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1. AHHOTanus pado4eil MPOrpaMMbl JUCUMILIMHBI (MOTYJISA)

JucuumnnuHa «YTpaBieHUE YCTOWYUBBIM PAa3BUTHEM TOCTHHUYHOTO MPEIIPHUSITHSI
OTHOCHUTCSI K YacTH MPOrpaMmbl, (hopMuUpyemas y4acTHUKAMH OOpa30BaTEIbHBIX OTHOILICHUN
yacTu mporpammbl OakanaBpuata 43.03.03 «['octuHmuyHOE 1en0» npodmiib « OCTUHUYIHBINA
Ou3HECY.

W3ydyenune naHHOW JUCHUIUIMHBI Oa3upyeTcs Ha M3YUYEHUH Y4YEOHBIX JUCHUILUIMH
00sA3aTenbHOM yacTH: MarepualbHO-TEXHUYECKOE M PECypcHOe 00ecleyeHHe TOCTUHUYHON
NEeSTENIbHOCTH, MeHEeIKMEHT, YIpaBlIeHHE pecypcaMu M MOAPA3JCICHUSIMUA NPEeIIpUITUN
cepbl TOCTEPUUMCTBA U OOIIIECTBEHHOTO MUTAHUS.

JlucuuninuHa HarpaBieHa Ha GOPMUPOBAHUE CIEIYIOIINX KOMIETEHIIUN BBITYCKHUKA:

IIK-4. CnocoOeH  opraHm3oBbIBAaTb M  KOHTPOJIMPOBATH  IPOU3BOJACTBEHHO-
TeXHOJIOTHYECKHUeE NMPoLecchl M X Ka4ecTBO B cepe rocrenpunMcTBa.

[TIK-4.2. OGecnieunBaeT Ka4yecTBO MPEJOCTABICHUS TOCTHHUYHBIX YCIIYT, B TOM YHUCIIE 32
CYeT MPUMEHEHHUS COBPEMEHHBIX NEPCOHA-TEXHOIOTHIA

[1K-4.3. Opranusyer KOHTpOJb KayecTBa pealu3alUd TEXHOJIOTMYECKUX IPOLIECCOB
COTJIaCHO HOPMATHBHBIM TPEOOBAHUAM U pa3pabOTaHHBIM CTaHIApTaM

IIK-7. Cnocoden ob0ecneuuth (opMUpOBaHHEe M BHeJApPeHHE KOPNOPATHBHBIX
CTAHJAPTOB M PerjiaMeHTOB MPOILECCOB O00CIYKHBAHHUS B COOTBETCTBHHM OTPACI€BLIMU
CTAaHJAPTaMM CepBHCa.

IIK-7.1. Pa3pabaTpiBaeT BHYTPEHHHE CTaHAAPTBl U  PErJaMEHThl  MPOIECCOB
o0ciyXKMBaHUS Ha YPOBHE NOJIpa3iesieHusl OpraHu3aliui U30paHHo! cepsl AeITeTbHOCTH

I1K-7.2. ObGecneunBaeT BHEJApPEHUE pa3padOTaHHBIX CTAHJAPTOB U PErJIAMEHTOB B
MPAKTHYECKYIO AESITEIbHOCTh OpraHU3alluu N30paHHOM NpodeccroHalbHOM chepsl

I1K-7.3. Opranusyer paOoTy IO MOATOTOBKE M MPOXOXKICHUIO MPOLEAYPbl COOTBETCTBUS
JNEHCTBYIOIMM OOILIEOTpacieBbIM CTaHIApTaM M CHUCTEMaM cepTU(UKAIMM Ha YpOBHE
JIeIapTaMeHTOB (CcTyk0, OTJIeNI0B) OpraHu3alul U30paHHON cephl NesITeIbHOCTH

IIK-8. Cnocob6eHn mpuUMEHATh MeTOAbl MPUKJIAAHBIX HCCIeI0BaHMN B W30paHHOI
chepe mnpodeccHOHAIBHOM  JESTEIBHOCTH MW AHAJIHM3UPOBATH  JKOHOMHMYECKYIO
3(pPeKTUBHOCTD /1eATEJbHOCTH JeNapTaMeHTOB (Ciay:k0, OTAeI0B) TOCTHHHUYHOIO
npeanpusTus

[1K-8.1. Ucnonb3yeT npuKiIaaHble METObI AJISl UCCIIEI0OBAaHUS PhIHKA, TEXHOJOTHYECKUX
U YOpPaBICHYECKUX HWHHOBAalMH B U30paHHON cdepe eATeNbHOCTH; NPOBOAMT OLEHKY
HKOHOMUYECKON 3((HEKTUBHOCTH AEATEILHOCTH MOAPA3AeICHII TOCTUHUYHOTO MTPEAPUSITHS

[IK-8.2. OcymiecTBiseT aHaJlIW3 JIOXOAOB M PacXOJOB TOCTHUHUYHOIO MHPEINPHUATHS U
bopMHpYET IIECHOBYIO TIOJUTUKY

I1K-8.3. O60oCcHOBBIBaE€T MEphl MO COBEPIICHCTBOBAHHUIO YIPABICHYECKHX PELICHUN IO
OpraHu3ali TOCTUHUYHOHN JESITeTbHOCTU

CopepxaHue TUCLUIUIMHBI BKIO4YaeT aBa Monyid. Ilepssiii — «llepcoHan-TexHOI0rum»
OXBAaTbhIBAa€T KPYI' BOMPOCOB, CBSI3aHHBIX C MPUMEHEHUEM COBPEMEHHBIX MEPCOHATI-TEXHOJIOTUN
HAa TOCTHHHYHBIX MpeanpusaTusx. Bropoit wmoayns «KoOMIIEKCHBIM aHanmu3 pa3BUTHUS
TOCTUHUYHBIX  MPEANpHUSATHI»  BKIOYAeT BONPOCHL, CBS3aHHBIE C  OpPraHU3alMOHHO-
HDKOHOMHUYECKUMHU OCHOBAMHU JIEATEIBHOCTH TOCTMHUYHOIO MPENNpPHITHS, €r0o pecypcamy,
1IEHOOOpa30BaHWEM B TOCTUHUYHOM OM3HECE Y SKOHOMMUYECKHMH MOKA3aTEeISIMH JIEATEIbHOCTH
TOCTUHUYHBIX MPEATPHUATUH.

OO6mas TPyJIO0EMKOCTh OCBOCHHSI TUCIHUILIMHBI cocTaBisgeT 17 3adeTHhIX eawHuI], 612
yacoB. [IpenogaBanue AMCUUMIUIMHBI Benercs Ha 3 Kypce B 5,6 cemecTpax M Ha 4 Kypce B
7 ceMecTpe NpPOJOKUTEIBHOCTBIO 18 Hemenb W IpelycMaTpUBaeT MPOBEACHHE YUEOHBIX
3aHITHIA clenyronmux BUaoB: ekuuii (140 gacoB), B TOM Yucie, TPaAUIIMOHHBIC JEKIUH, JISKIIUN
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- BU3YaJIM3allMH, MPOOJIEMHBIE JICKIIUU, NpakThueckue 3aHatus (162 vaca) B ¢opme ycTHOTO
OIpoca, MUCBMEHHOTO OINpOCa, TPYMIOBBIX TUCKYCCHH, BBICTYIUICHHHA C 3CCe W JIOKJIAJaMH,
pellleHus] CUTYAllMOHHBIX 3a/lady, POJEBOW WIphl, BBICTYIUIGHHUS C JOKJIaaamMu B ¢opme
IIPE3EHTALUM, JEJIOBOM WIPHI, PELICHUs TECTOBBIX 3aJaHMM, MPOCMOTpA BUIACOMATEPUAIIOB,
Case-stady, camocrositenbHast pabota obydarormuxcs (298 gaca), rpynmoBsle KOHCY/IBTAIUH U
(unu) MHOMBHIYyadbHAsA paboTa o0ydaromuxcs ¢ mnpernogaBareneM (6 4acoB), aTTeCTAllMOHHBIC
UCIIBITAaHHS TIPOMEKYTOUHOM arTectanuu (6 4yacoB):

5 cemecTp — MPOJOIKUTENLHOCTh 18 Henenb: ek — 34 yaca, MpakTUYEeCKUEe 3aHATUS
— 54 4yaca, camocrosTenbHass pabora — 88 wdacoB, TpymnmoBble KOHCYJIbTAllMM W (WIIN)
WHAMBHUAYyallbHas pabora oOydarommxcs ¢ mpenojgaBareieM (2 yaca), aTTeCTAllMOHHBIE
UCIIBITAaHUSI TPOMEKYTOUHOM aTTecTaluu (2 yaca), 5 3a4eTHBIX €UHUIL;

6 cemecTp — MPOJIOJKUTENLHOCTD 18 Helenb: JeKIuu — 52 Jyaca, NpakTUYeCKUe 3aHITUS
— 54 wuyaca, camocrositenbHass pabota — 106 uacoB, rpynmoBble KOHCYNbTAlUU M (WIJIH)
UHAWBUAyallbHAs pabora oOydarommxcst ¢ mpenojaBareneM (2 daca), aTTECTallMOHHBIE
UCIBITaHUS IPOMEXKYTOUHOI arTecTaruu (2 yaca), 6 3a4eTHBIX €AMHHIL.

7 ceMecTp — MPOAOKUTENHLHOCT 18 Henenb: Jeknun — 54 yaca, NpakTHIECKUEe 3aHATUS
— 54 wuyaca, camocrositenbHas pabora — 104 wyaca, TpyNIOBbIE KOHCYIbTAlUU U (WJIH)
WHAMBUyallbHAs pabora oOydarommxcsi C TmpenojaBareigeM (2 daca), aTTECTallMOHHBIC
UCIBITaHUS IPOMEXKYTOUHOM aTrTecTaruu (2 yaca), 6 3a4€THBIX €AMHUIL.

Ha 3aounoii popme oOydeHust o01as TpyaA0eMKOCTh OCBOCHUS AUCHUIUINHBI COCTABIISIET
17 3auvernsix enuHull, 612 gacos. IIpenoxaBanue AUCUMIUIMHBEL BeneTcss Ha 4 Kypce B 7 u 8
ceMecTpax: Jekumi (22 yaca), mpakTHuecKue 3aHsATusA (22 yaca) caMocCTosITeNbHas pabora
oOyyaromuxcst (380 wyacoB), rpynmnoBble KOHCYIbTallMM M (WIM) WHAWMBUAyallbHas pabora
oOyyaromuxcsi ¢ mpernojaBareieM (6 4YacoB), aTTECTAlMOHHBIC HCIBITAHUS MPOMEKYTOUHON
arrecraruu (6 4acoB), Ha 5 Kypce B 9 cemectpe: neknuit (10 yacoB), mpaktudeckue 3ausatus (10
4acoB) caMocTosITeNbHas paboTa oOyuatoniuxcs (156 yaco), rpynmnoBble KOHCYIbTALUU U (MIIN)
UHAUMBUYyallbHAs pabora oOywaromuxcs ¢ mpenojaBareneM (2 yaca), aTTeCTallMOHHbIE
UCTIBITAaHHS TIPOMEKYTOUHOM arTecTanuu (2 yaca)

7 cemectp: neknuu — 10 gacoB, mpaktuueckue 3aHATUsA — 10 dacoB, caMOCTOSITEIbHAS
pabota— 192 yaca, rpynnoBble KOHCYJIbTAMK U (WJIK) UHAUBHyadbHas paboTa 00yyaromuxcs ¢
npenoaBarenieM (2 yaca), aTTeCTallHOHHBIE UCIIBITAHMS TIPOMEXYTOUHOM arTectanuu (2 daca),
6 3aUeTHBIX eIUHUII,

8 ceMecTp: JeKUUH — 12 4acoB, MPAaKTUYECKUE 3aHATHS — 12 4acoB, CaMOCTOATENbHAS
pabota— 188 yacoB, rpymmnoBbie KOHCYAbTAMK U (WJIM) MHIUBUAYaJIbHas paboTa 00yJaromuxcs
¢ mpenofiaBaresnieM (2 yaca), aTTeCTallMOHHBIEC UCTIBITAHKS TIPOMEXYTOUHOM arTecTanuu (2 yaca),
6 3a4eTHBIX eIMHMUII;

9 cemectp: nekuuu — 10 yacoB, npakTudyeckue 3aHsATHA — 10 yacoB, caMoCTOATENbHAsS
paboTta— 156 yacoB, rpyIIoBble KOHCYJIbTAUU U (WIN) HHIUBUAYaIbHAs padoTa 00yJaromuxcs
¢ mpernojaBareneM (2 yaca), aTTeCTallMOHHbIE UCTIBITAHUS IPOMEXKYTOUHON aTTecTanuu (2 Jaca),
5 3a4EeTHBIX €qUHUIL,

CamocrodTenbHas paboTa CTyeHTa IPeaycCMaTprBaeT CIEAYIONINe BUIbI paboT:

- TIOBTOpEHHE W 3aKpeIUICHWE 3HaHWUH T0 TeMe JIEKIMH C WCIOIb30BaHHEM
JOTIOTHUTEIbHBIX HCTOYHUKOB JTUTEPATYPHI

- MOATOTOBKA K MPAKTUYECKOMY 3aHSATHUIO

- TOATrOTOBKA K TEKYIIEH aTTecTallu

[Iporpammoii TpeayCMOTPEHBI  CIEAYIOMIME BHUIBI KOHTPOJIS: TEKYIIUA KOHTPOJIb
ycrieBaeMocTH B (GopMe TECTHpPOBAaHHUS, JOKJIAIO0B, IPOEKTOB, 3CCE M IMPOMEXKYTOUHAs
arrectanus B (opme 3adera (5,6 cemecTtphl) um dk3ameHa (7 cemecTp) sl OYHOW (HOPMBI
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o0ydenusi; B gopme 3audera (7,8 cemectprl) W dk3ameHa (9 cemectp) I 3a04HON (HOPMBI
00y4eHUsI.

OcHOBHbIE TIOJIOKEHUS TUCIUILIMHBI TOJKHBI OBITh MCIIOJIB30BAHbI B JalIbHEHIIIEM MpU
W3YYCHUHU CIICYIOIINX JUCIIUATIINH:

-TexHonoruu o0CIy)KMBaHUsI B UHTyCTPUH TOCTEIIPUUMCTBA;

- OpraHmzanusi  MPOU3BOJCTBEHHO-TEXHOJOTUYECKUX  IMPOILECCOB  TOCTHHHYHOTO
PEIIPUITHS,

- [IpoekTHO-TeXHOIOTHYeCKas TPAKTHKA;

- [IpenaunuiomMHas mpaxkTUKa;

- 3amura BhIMYCKHOMN KBaTU(UKAIMOHHON PabOTHI.

2. IlepeyeHbp IUIAHMPYEMBIX Ppe3yJabTATOB OO0y4YeHUS] 10 JUCHMILVIMHE (MOAYJII0),
COOTHECeHHbIE C IJIAHUPYEMbIMHU pe3yJIbTaATAMU OCBOECHHS 00pa30BaTeIbHOI IPOrpaMMbl

Ne | Hunexe [Tnanupyemble pe3yabTaTbl 00ydeHHs
my [KOMUCTCHINH, (KOMIIETEHIINH, HHAMKATOPA TOCTUKEHUS KOMIIETCHIIHMHN)
HHAUKaATOopa
JOCTHXKCHUA
KOMIIETCHII N
1 | IIK-4. CnocoGeH OpraHu3oBbIBATL M  KOHTPOJHMPOBATH  IPOU3BOJACTBEHHO-
TEXHOJOTHYECKHE NMPOIecchl M HX KA4eCTBO B cepe rocTenpuuMcTBa
[K-4.2. OO0ecreynBaeT KaueCTBO MPEIOCTABICHHUS TOCTUHUYHBIX YCIYT, B TOM YHCJIE 33 CYET
MPUMCHCHUSA COBPCMCHHBIX HCpCOHaﬂ-TeXHOHOFI/Iﬁ
HK'43 OpraHﬂsyeT KOHTPOJIb Ka4€CTBa pCain3allui TCXHOJIOTMYCCKUX IMPOUECCOB COIrJIACHO
HOPMATHBHLIM TpC6OBaHH$IM n paBpa6OTaHHBIM CTaHapTaM
2 | IIK-7. CrnocodeH o0ecneyuTh ()OpMHUPOBAHUE H BHEJIPEHHE KOPMOPATUBHBIX CTAHAAPTOB

W PperjaMeHTOB TPOLECCOB OOCIY:KHBAHHS, B COOTBETCTBHH OTPACIeBBIMHU
CTAaHAAPTAMHM CepPBHCA

[K-7.1. PaspabarbiBaeT  BHyTpEeHHHE  CTaHAAPTBI U pErJIaMeHThl  IMPOIIECCOB
0o0CIyXMBaHUS Ha YpPOBHE MOJpa3felieHus OpraHu3aluu H30paHHOIN cdepbl
JIeATETbHOCTH

IK-7.2. OOecnieunBaeT BHEApPEHHE pa3pabOTaHHBIX CTaHAAPTOB M PETJIaMEHTOB B
MPAKTUYECKYIO0 JAESITeNbHOCTh OpraHu3allid HM30paHHON MpodeccuoHaIbHON
cepbl

[K-7.3. Opranuzyet paboTy MO MOATOTOBKE U MPOXOXKACHUIO MPOILETYPhl COOTBETCTBUS

JIEHCTBYIONIMM OOIIIEOTPACIEBBIM CTaHIAApPTaM U CHCTEMaM CepTU(UKAIMK Ha
YpOBHE JenapTaMeHTOB (CIIy:k0, OTIEJIOB) OpTaHM3alMHU H30paHHOU Ccdepbl
JEATETLHOCTH

3. | I[IK-8. Crioco0eH TpHMEHSATh METOJbl TPUKIAJHBIX HCCIEeNOBaHWi B W30paHHON cdepe
npodecCHOHANBHON NIESTENBHOCTH U aHAIM3UPOBATh 3KOHOMHUUYECKYIO0 3((eKTHBHOCTD
JIESITEIbHOCTH ICTIAPTaMEHTOB (CIIy>k0, OT/IETIOB) TOCTHHUYHOTO PEANPUATHS

IIK-8.1. Hcnone3yeT npukinazHble METOABl IJS HMCCIEAOBAaHUS PBHIHKA, TEXHOJIOTMUYECKUX H
yIpaBlIeHYECKUX WHHOBAMH B W30paHHON cdepe OesTenbHOCTH; MPOBOAUT OLEHKY
9KOHOMUYECKOU 3G PEKTUBHOCTH AEATEIILHOCTH TOJAPA3/IENCHU TOCTUHUYHOTO
NpEANpHUsITUS

IIK-8.2. OcymecTBiIsgeT aHannu3 JOXO0A0B M PACXOA0B TOCTUHUYHOTO MPEINPHUATHS U (OPMHUPYET
LICHOBYIO OJIUTUKY

IIK-8.3. OOOCHOBBIBa€T MeEpbl [0 COBEPLICHCTBOBAHUIO YIPABJIEHYECKUX PELICHUH 110

OpraHnu3anu TOCTHHUYHOU JIeSITeTbHOCTH
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3. Mecro gucuumiunbl (MmoayJs) B ctpykrype OIIOIT:

JucuumiuHa «YIpaBleHUE YCTOWYMBBIM PpPa3BUTHUEM TOCTUHUYHOTO IPEIIPUSITHSI
OTHOCHUTCSI K 4acTU INpOrpaMmbl, (GopMupyeMas y4aCTHHUKAMH 0Opa30BaTENIbHBIX OTHOILICHUMN
gactu nporpammbl OakamaBpuata 43.03.03 «[octuHuynOe neno» mnpoduib «[ OCTUHUYHBIN
Ou3HECH.

B pesynbrare n3yuyeHuss J1aHHOM IMCUUIUIMHBI CTYIEHTHI JOJIKHBI:

4. O0beM IMCUMIUIMHBI (MOAYJsl) B 3a4YeTHBIX €IMHMLAX C YKa3aHHeM KOJHYeCTBa
aKajeMMYeCKHMX YacOB, BblJeJEeHHBIX HAa KOHTAKTHYI0 padoTy oOydamomuxess C
npenojaaBarejeM (M0 BHAAM Y4eOHBIX 3aHATHI) M HA CaMOCTOSITEJbHYIO PpadoTy
00y4Yar I XCs

OO11ast TPYA0EMKOCTh AUCIUIUTMHBI cocTaBiisieT 17/612 3aueTHBIX eUHMI/ aKajl. 4acoB.
(1 3auemnas eounuya coomsemcmeyem 36 akademMuecKkum 4acam)

Ne Bunbl yaeOHON A€ITEIBHOCTH CemecTphl
/o Bcero 5 6 7
1 KonTakTHasi padoTa o0yyaommuxcsi ¢ 314 92 110 112
npenogaBareiemM
B TOM YHCJIE: - - - -
1.1 | 3aHgaTus NEKIIMOHHOTO TUIIA 140 34 52 54
1.2 | 3aHsTHS CEeMUHAPCKOTO THIIA 162 o4 o4 54
1.3 | I'pynmoBsie KOHCYIBTAMU | (WIIN)
WHAWBHUIyalIbHAS padoTa 00YJIaroIIuXCs ¢ 6 2 2 2
nperno/iaBareneM
1.4 | ATTecTallMOHHbIE UCIIBITAHUS MPOMEKYTOUHOM 6 2 2 2
aTTeCTaluu
2 CamocTrosiTesqbHasi pad0oTa 00y4al0IIHXCH 298 88 106 104
3 ®opma NpoMeKYTOUHOI aTTecTaluu (3a4€T, 3auer | 3auer | Sxzamen
IK3aMeH)
4 OO0mas Tpy10eMKOCTh yac 612 180 216 216
3.e.
17 5 6 6

st 32049HOi (pOpMBI 00yUCHHS:

Ne Buasl yueOHO nesitenbHOCTH CeMecTpbl
n/n Bcero 7 8 9
1 KonTakTHast padoTa ody4yarommxest ¢ 76 24 8 o4
npenogaBaTegemM
B TOM YHCIIE:
1.1 | 3aHaTHd JIEKIIMOHHOTO TUIIA 32 10 12 10
1.2 | 3aHATHS CEMHHAPCKOTO TUTIA 32 10 12 10
1.3 | I'pymnmoBbie KOHCYJIbTAIMN | (FITH)
WHAWBUAYyalbHas paboTa 00yJaroImumxcs ¢ 6 2 2 2
npernojaBareneM
1.4 | AtTecTaliOHHBIC UCITBITAHKS IIPOMEKYTOTHOMH 6 2 5 2
aTTeCcTalluu
2 CamocTosiTesibHAsA paGoTa 00yYal0IUXCs 536 192 188 156
3 dopMa MPOMEKYTOYHOI aTTecTaluM (3a4eT, 3ager | 3aver | Jk3ameH
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IK3aMeH)
4 O0wast Tpy10eMKOCTh yac 612 216 216 180
3.e.
17 6 6 5
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5. Copep:kanue IUCUMILUIMHBI (MOXYJIfA), CTPYKTYPHPOBAaHHOe MO TeMaM (pa3jejaM) ¢ yKa3aHHWeM OTBEIeHHOr0 HAa HHUX KOJHYeCTBa
aKaJleMHYeCKNX YaCOB M BU/0B y4eOHbIX 3aHATHUMH

Bunbl yueOHBIX 3aHATHH 1 (POPMBI HX TIPOBEACHHS

KonraktHas paboTa 00y4Jaromuxcs ¢ mperoaBaTesieM

g
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MOAYJIb «IIEPCOHAJI - TEXHOJIOT' TN »
5 cemecTp
1/5 | Pasgea 1. OcuoBbr | Tema 1. 4 Tpaguuronnas 6 VYcTHBIi onpoc, 12 [ToBTOpEHUE W 3aKpeTICHHE
2/5 | ynpaBaenus KonuenryanbHsie JIEKITUS MMUCbMEHHBIN OTPOC, 3HAHHH 10 TEMe JIEKIUH C
YyeJI0Be4eCKUMHM MOAXOMBI K IPaKTHKE IPYNIIOBBIE TUCKYCCUH UCIIOJIb30BaHHEM
pecypcamu yIpaBIeHUS JIOTIOJTHUTEJIbHBIX UCTOYHUKOB
YeJI0BEYECKUMHU auteparypsl. [loaroroska k
pecypcamu: UCTOpHS U MPAaKTHYECKOMY 3aHSITHIO
COBPEMEHHOCTb
3/5 Tema 2. Moaenmn 4 TpaauunonHas 6 YcTHbli onpoc, 12 IToBTOpEHUE U 3aKperieHue
4/5 yIpaBIeHUS JIEKIMS MMUCbMEHHBIN OTPOC, 3HAHMH 10 TeMe JIEKIHH C
YeJI0BEUECKIUMHU BBICTYIUICHHUS C DCCE U HCIIOJIb30BaHHEM
pecypcamu JIOKJIaJIaMU JIOTIOJTHUTEJBHBIX HCTOYHUKOB
nmutepatypsl. [loaroroska x
MPaKTHYECKOMY 3aHSITHIO
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PreQY BO

PE[IEPAJIBHOE TOCY/IAPCTBEHHOE BIO[DKETHOE OBPA3OBATE/IBHOE | CMK PI'YTIC
{i’ YYPEXIEHVE BbICILIEI'O OBPA30OBAHMA
\2%) «POCCUMNCKUN TOCYOAPCTBEHHBIVI YHUBEPCUTET
PrYTHC TYPVISMA " CEPBUCA» Aucm 8 us 31
Tema 3. YenoBeueckue TpamuuronHas VYcerHBIH omipoc, 12 [ToBTOpEHUE U 3aKpeTICHHE
pecypchl: MOHSTHE, JIEKINA MIICBMEHHBIN OTIPOC, 3HaHMH 110 TEME JICKIIUH C
CTPYKTypa BBICTYIUICHHS C 3CCE U HCTIONIb30BaHUEM
JOKITaIaMu JIOTIOTHUTENBHBIX HCTOUHHKOB
mutepatypsl. [loaroroska k
MIPAKTUYECKOMY 3aHSITHIO
Texkymuii KOHTpoIb 1 AyAUTOpPHBIN TECT 4 [HoaroroBka k Tekyuiei
aTTeCTalN
5/5 Tema 4. Ctparerndeckuit Jlexuus- YcTHBIH onpoc, perieHne 12 [ToBTOpEHUE U 3aKpenIeHHe
6/5 MOJXO0 K YIIPABICHUIO BHU3yaJIN3aIUs CUTYaIlMOHHBIX 3a7a4, 3HaHUM [0 TeMe JIEeKIUH C
YeJIOBEUYECKIMHU poseBast urpa HCTIONIb30BAaHUEM
pecypcamu JIOTIOTHUTENBHBIX HCTOUHHKOB
TOCTHHHYHOTO mutepatypsl. [logroroska k
HpeATPUATHS MPAaKTHYECKOMY 3aHSITHIO
Pazpner 2.
7/5 | Crparerns Tema 5. Jlexuus- YcerHbll onpoc, 12 IToBTOpEHUE U 3aKpenIeHUue
8/5 | ynpaBienus KommereHTHOCTHBIN BU3yaJTU3aIHs BBICTYIIJICHHS C 3HaHUH [0 TeME JIEKIIUH C
YeJI0BeYeCKUMHU HOJXOJ K YIIPABICHHIO JOKJIaziaMu B hopme UCTIONIb30BAaHUEM
pecypcamu YEII0OBEYECKHMHU Npe3eHTalnH, AeT0Bast JIOTIOJTHUTENBbHBIX HCTOUHUKOB
pecypcamu urpa, mutepatypsl. [logroroska k
TOCTHHUYHOTO IPYNIIOBBIE JUCKYCCHH MPAaKTHYECKOMY 3aHSITHIO
NpeANPUATHS
Texymuii KOHTPOJIb 2 AyIUTOPHBIN TeCT 4 IToaroroBka k Tekyuiei
aTTeCcTalun
9/5 Tema 6. KagpoBsie TpaguunonHas YCTHBIH onpoc, pemeHne 10 [ToBTOpEHHUE U 3aKpenIeHHe
10/5 | Pazpen 3. CITy>KOBI TOCTUHUYHOTO JIEKLIUS TECTOBBIX 3aJaHMH, 3HAHUH 110 TEME JIEKIIUH C
IInanupoBanue IPEAIPUATHS BBICTYIIJICHHS C 3CCE U HCTIOIb30BaHUEM
YyeJI0BeYeCKuX JTOKJTaIaMHu JIOTIOTHUTEIHHBIX UCTOUHHUKOB
pecypcos nmutepatypsl. [loaroroska x

MMPAaKTUYCCKOMY 3aHATUIO
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PreQY BO

OE[EPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/IBHOE | CMK PI'YTHC
{? YYPEXIEHVE BbICILIEI'O OBPA30OBAHMA
I~ -~ -~ -~
«POCCUMNCKUN TOCYOAPCTBEHHBIVI YHUBEPCUTET
A TYPU3MA VI CEPBVICA» Ao 9 us 31
Tewma 7. [InmannpoBanue 4 TpamuuronHas YCTHEIH otpoc, peleHne 10 [ToBTOpEHUE U 3aKpeTICHHE
HOTPeOHOCTH B JIEKINA 3ajad, peIeHne 3HaHMH 110 TEME JICKIIUH C
YEJIOBEUECKHUX PECypcax TECTOBBIX 3aJaHUH HCTIONIb30BaHUEM
TOCTHHHIIBI JIOTIOTHUTENBHBIX HCTOUHHKOB
mutepatypsl. [loaroroska k
MPaKTHYECKOMY 3aHSITHIO
Tekywmuii KOHTPOJIb 3 Pemenne npaktuueckux 4 [HoaroroBka k Tekyuiei
3amaq aTTeCTalN
11/5 Tema 8. CoBpeMeHHBIC 4 TpamunnronHas [IpocmoTp 12 [ToBTOpEHUE U 3aKpeTICHHE
12/5 TEXHOJIOTHH HaliMa JIEKIHS BH/ICOMATEPUAIIOB, 3HAHMH 110 TEME JICKIINH C
MepCOHATa TOCTHHUYHOTO JIeTI0Bast UTpa, HCTIONIb30BaHUEM
HpEeATPUATHS BBICTYIUICHHE C 3CCE U JIOTIOTHUTENBHBIX HCTOUHHKOB
JOKJIaJlaMH, PoJieBast auteparypsl. [loaroroska k
Urpa, rpynIioBbie MPaKTHYECKOMY 3aHSITHIO
JICKYCCHUH, PELICHHE
Paspen 4. TECTOBBIX 3aaHUI
®opMHUpOBaAHHUE
13/5 | yemoBeueckux Tema 9. CoBpemeHHEBIE 4 TpaguuronHas VYcTHBII onpoc, pelieHne 12 [ToBTOpEHUE W 3aKpeTICHHE
14/5 | pecypcos TEXHOJIOTHH aJlalTalliu JIEKIHS CUTYaIMOHHBIX 3a]1ad, 3HAHMH 110 TEMe JIEKIINH ¢
MepcoHajsa B FOCTUHHIE caMoCTOsATeNIbHAS UCIIOJIb30BaHHEM
ayauTopHas pabora, JIOTIOJTHUTEJIbHBIX UCTOYHUKOB
IpyIIOBBIE aurteparypsl. [loaroroBka k
JICKYCCUH MPAaKTHYECKOMY 3aHSITHIO
Texymuii KOHTpoIb 4 I'pynmoBoii mpoeKT «AHaIHU3 3aHATOCTH B chepe Typuzma 4 IMoxaroToBka NOsSICHUTENBHOMN
(Ha mprMepe peTHOHOB)» 3aITCKU U MIPE3eHTAIN
2 4 [MoxroToBKa K MPOMEKYTOUHON
I'pynmoBsle KOHCYNIbTAIMY U (WIM) HHAUBUAYyallbHAs paboTa 00yJaroluxcs ¢ IperoaaBaTesieM aTTeCTAIMH (3a4eT)
ATTeCTallMOHHBIE UCTIBITAHNS IPOMEXYTOYHOH aTTeCTAI[IH 2 gaca (3a4er)
6 cemecTp
1/6 | Pasnea 5. Tema 10. [Torsarue 4 TpagnuronHas YcTHBIH omipoc, 8 [ToBTOpEHUE 1 3aKpeTICHHE
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PreQY BO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE

YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

i
%J «POCCUVCKHUU TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

pryTic TYPUSMA V1 CEPBUCA» Aucm 10 us 31
2/6 | Hcnonb3oBanue HNEPCOHAN- TEXHOJIOTHI JIEKIUS MMMCBMEHHBIN OIIPOC, 3HAHMH 110 TEME JICKIIHUH C
COBPEMEHHbIX- BBICTYIIIEHHE C 3CCE U HCTIONIb30BaHUEM
nepcoHaJI- JOKIIalaMH, TPYyTIIIOBBIE JIOTIOTHUTENBHBIX HCTOUHHKOB
TEeXHOJIOTHii B JUCKYCCUH mutepatypsl. [logroroska k
TOCTHHUYHBIX MPAKTUYECKOMY 3aHSITHIO
NpeAnpUATHAX
3/6 Tema 11. CoBpemeHHBIE TpamnuronHas VYcerHBI omipoc, [ToBTOpEHUE 1 3aKpeTICHHE
4/6 TEXHOJIOTUH OLICHKH JIEKIUS anpoOaIyst TECTOBBIX 3HaHUII [0 TEME JEKINH C
HNEepCOHANa FOCTHHUYHBIX METOJMK OLICHKH, HCTIONB30BaHUEM
OPENPUATHI BBICTYIIJIEHHE C 3CCE U JIOTIOJTHUTENbHBIX HICTOYHUKOB
JOKIIalaMU, FPYyTIIOBbIE nutepatypsl. [loaroroBka k
JUCKYCCUH MIPAKTUYECKOMY 3aHSITHIO
Tema 12. CoBpemeHHbIE TpaauunonHast YerHblii onpoc, IToBTOpEHUE U 3aKpenicHHuE
TEXHOJIOTHH JIEKIUS MMUCbMEHHBIH OIIPOC, 3HaHUII [0 TEME JEKIIHU C
3¢ PeKTUBHON pelleHe TECTOBBIX HCTIONB30BaHUEM
MOTHUBAINH TPyAa 3aJaHHH, JIOTIOJTHUTENbHBIX HCTOYHUKOB
HepcoHana u Case-stady, rpynnoBsle autepatypsl. [loaroroBka k
COBPEMEHHBIE CHCTEMBI JUCKYCCUH MIPAKTUYECKOMY 3aHSITHIO
KOMIIEHCAIUi
Texkymuid KOHTpoIb 1 AyAUTOpPHBIN TECT [HoaroroBka k Tekyuiei
aTTecTaluu
5/6 [Pazmen 6. Tema 13. TpaguunonHas YcTHBIH omnpoc, [ToBTOpEHHUE U 3aKpenIeHHe
6/6 |Yupasienue Oprasu3zanyoHHas JIEKIUSA IUMCbMEHHBI OIIPOC, 3HAHUH 110 TEME JIEKIUU C
OPraHU3aMOHHBIM | KYJIbTYpa U €€ BIMSIHUE BBICTYILJICHHS C UCTIONIb30BAaHUEM
MoBeAeHUEM Ha 4EJIOBEUECKHUE noxnanamu, Case-stady JIOTIOJTHUTENBbHBIX HCTOUHUKOB
JeT0BeYeCKHX pecypchbl TOCTHHUYHOTO mutepatypsl. [logroroska k
pecypcos HOpeANpUsLTUS MPAKTUYECKOMY 3aHSITHIO
7/6 Tema 14. Vmpasnenue Jlexuus- VYceTHBIN onpoc, pelieHne IToBTOpEHUE U 3aKpenIeHUue
8/6 KOH(IUKTaAMH B BH3YaJIN3aIUs CUTYaIlMOHHBIX 3aaHUM, 3HAHUH 110 TEME JIEKIINH C

TOCTUHUYHOM
HpEeANPUSITHI

BBICTYIUJICHUSI C 3CCE U
JIOKJIaZiaMH, J1€JI0Bast

urpa

HCTIONb30BaHUEM
JIOTIOJTHUTEJBHBIX NCTOUHUKOB
nurteparypsl. [lonroroska k
MPAKTUYECKOMY 3aHSITHIO
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PreQY BO

PrYTHC

YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

DENEPAJIBHOE TOCYOJAPCTBEHHOE BOIIKETHOE OBPA30OBATEJIBHOE
i
%J «POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 11 us 31

Tema 15. TexHomorun

Jlexmus-

YerHbli onpoc,

IToBTOpEHUE U 3aKpenyicHUE

(hopmupoBaHUs BH3yaJln3alus MMMCBMEHHBIN OIIPOC, 3HaHUI [0 TEME JEKINH C
JIOATBHOCTH IIEPCOHANA BBICTYIIEHHS C HCTIONB30BaHUEM
TOCTUHHYHOT O nokiagamu, Case-stady JIOTIOJTHUTEIBHBIX HCTOYHUKOB
NPEANPUATHS nutepatypsl. [loaroroka k
MIPAKTUYECKOMY 3aHSITHIO
Texymmii KOHTPOJIb 2 AyAUTOpPHBIN TECT [HoaroroBka k Tekyuiei
aTTecTalluu
9/6 | Pasmen 7. Pazeurne | Tema 15. CoBpeMeHHbIC TpaguuuonHas VYcrHbIl onpoc, IloBTOpEHUE 1 3aKperieHre
10/6 | uenoBeueckmx TEXHOJIOTUH 00Y4EHUSI JIEKITUS HNHCBbMEHHBIH 0Ipoc, 3HaHUM [0 TeMe JIEeKIUH C
pecypcoB YENIOBEYECKUX PECYPCOB JIeNIoBas Urpa, HCIOJIb30BaHUEM
TOCTUHUYHOT O BBICTYIIIEHHS C 3CCE U JIOTIOJTHUTENbHBIX UCTOYHUKOB
HOPEANpUATHS JOKIIafiaMu nutepatypsl. [loaroroBka k
MPAaKTUYECKOMY 3aHATHIO
11/6 Tema 16. Vnpasnenue [Ipobnemuas YcTHBIM omnpoc, [ToBTOpEHUE U 3aKpenIeHHe
12/6 Kapbepou U KaJIpOBbIM JIEKIUSA IUMCbMEHHBI OIIPOC, 3HAHUH 110 TEME JIEKIUU C
pe3epBOM FOCTHHUYHOTO pellleHNe TECTOBBIX HCTIONb30BaHUEM
HOpeANpUATHS 3aJJaHUi BBICTYIIJICHUS C JIOTIOJTHUTENbHBIX UCTOYHUKOB
JOKIIaiaMu nutepartypsl. [loaroroska k
MPAKTUYECKOMY 3aHATHIO
13/6 Tema 17. TexHonoruu TpapunuonHas YceTHbll onpoc, IToBTOpEHUE U 3aKpenieHue
paspabotku KPI JIEKIUS MMCbMEHHBIN OTpOC, 3HaHUH MO TEME JIEKI[UU C

MepCoHaIa TOCTUHUYHOTO
NpeANPUATHS

pEIIeHIE TECTOBBIX
3aJJaHU{ BBICTYIUICHUS C
JIOKJIaIaMu

UCTIONIb30BAaHUEM
JIOTIOJTHUTENBbHBIX HCTOUHUKOB
mutepatypsl. [logroroska k
MPAKTUYECKOMY 3aHSITHIO
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PreQY BO

YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

pryTHc TYPUSMA V1 CEPBUCA» Aucm 12 us 31
14/6 Tema 18. TexHnonoruu 4 Jlexmms- 4 VYcerHBIH omipoc, 8 [ToBTOpEHUE U 3aKpeTICHHE
YNIpaBICHUS TalaHTaMH BU3yaTH3AIH MIICBMEHHBIN OTIPOC, 3HaHMH 110 TEME JICKIIUH C
pEIICHUE TECTOBBIX HCTIONIb30BaHUEM
3aJaHUH BBICTYIUICHUS C JIOTIOTHUTENBHBIX HCTOUHHKOB
JOKITaTaMu mutepatypsl. [loaroroska k
MIPAKTUYECKOMY 3aHSITHIO
Tekymuit KOHTPOJIB3 Pemenne npaktuueckux 2 [HoaroroBka k Tekyuiei
3a7aHuH aTTeCTaIlN
15/6 Tema 19. Ayaur 4 TpaguunonHas 4 YcTHBIM omnpoc, 8 [ToBTOpEHUE U 3aKpenIeHHe
16/6 YEJIOBEUECKHUX PECYPCOB JIEKINS MTICBMEHHBIN OTIPOC, 3HAHMH 110 TEME JICKIINH C
pELICHUE TECTOBBIX HCTIONIb30BaHUEM
3a7aHUH BBICTYIUICHUS C JIOTIOTHUTENBHBIX HCTOUHHKOB
JOKJTaZaMHu mutepatypsl. [logroroska k
MPAaKTHYECKOMY 3aHSTHIO.
Pazpnen 8.
17/6 | pdexTHBHOCTE Tema 20. 4 TpaauunoHHas 4 YcTHbI ompoc, 8 IToBTOpEHUE U 3aKpeTICHUE
18/6 | ynpaBaenus D¢ pexTHBHOCTD JIEKIUS MUCbMEHHBIH OIIPOC, 3HAHU [0 TEME JIEKIIUH C
YeJI0BeYeCKUMHU yIpaBJIECHUS BBICTYIUICHHS C BCCE U UCTIONIb30BAaHUEM
pecypcamu YeJIOBEUYECKIMHU noxnanamu, Case-stady JIOTIOJTHUTENBHBIX HCTOUHUKOB
pecypcamu murteparypsl. [logroroska k
MPAaKTHYECKOMY 3aHSTHIO.
Texymuit KOHTpONb 4 I'pymmoBoit mpoekT « AHaiIU3 UCIOIB30BAHUS 2 IToAroroBka MOSICHUTENILHOM
COBPEMEHHBIX IEPCOHANI- TEXHOJIOTHH (Ha mpuMepe 3aITCKU U MIPE3eHTAIN
TOCTHHUYHOTO NPEATPHUSITHSA )»
I'pynmoBsie KOHCYTBTAUH U (MJIH) HHIUBUAYaTIbHAs paboTa 00yJaronuxcs ¢ mperoiaBaTeieM 2 2 ToaroToBKa K POMEKyTOHHO}
aTTecTaluy (3a4eT)
ATTecTallMOHHBIE UCIIBITAHUS TPOMEXYTOUHOH aTTECTALIH 2 vaca (3a4er)
86 10 8 230
Hroro no moxymo 8
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PreQY BO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE

YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

i
%J «POCCUVCKHUU TOCYJAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 13 us 31

7 cemecTp

MOJYJIb 2. KOMIUIEKCHBIA AHAJIN3 PA3BUTUS TOCTUHUYHBIX ITPEANPAATHAN

Tema 1. I'ocTuHNYHOE

YcTHbIN nin
MMHCbMEHHBIH OIpoc,

HOBTOpeHPIe 1 3aKpCIJICHUC
3HAHUM 10 TeMe JICKLINH C

17 NpeaIpUsITHE KaK TpaguunonHnas BEICTYILICHIE © HCTIOIb30BAHUEM
17 XO3SIUCTBYIOIINN JIeKLIUs Y JIOTIOJTHUTEIbHBIX UCTOYHUKOB
JIOKJIaJJaMU, peLIeHNE
9
Paznex 1. CyOBeKT TECTOBBIX 3AAHMIT nmutepatypsl. [lonroroBka k
Opranu3anuoHHo- MIPaKTUYECKOMY 3aHSATHIO.
IKOHOMMYECKHE N
OCHOBEI VYcerHbli unu IToBTOpEHUE U 3aKpenIeHUue
27 [ — Tewma 2. IInanuposanue MUCbMEHHBII OIIPOC, 3HAHUM 110 TEME JIEKIIUU C
JESTENIbHOCTH TpaauunonHast BBICTYIUJIEHHE C HCIOJIb30BaHUEM
2[7 TOCTUHHYHOTO
3/7 I — TOCTUHUYHOTO JIEKLIUA JIOKJIaJlJaMU, peLIeHNE JIOTIOJTHUTEIbHBIX UICTOYHUKOB
penp MIpEANPHUATHS TECTOBBIX 3aJaHUH, mutepatypsl. [lonroroBka k
peuieHue case-stady MIPaKTUYECKOMY 3aHSATHIO.
3/7 eKyIIUHA KOHTPOJIb 1. [ToaroroBka k Texkyuiei
AyIUTOpPHBIN TEeCT aTTecTaluuu
YcrHbli uimn IToBTOpEHUE U 3aKpenieHue
Tema 3. OCHOBHBLE MMCbMEHHBIN OIpOC, 3HaHUH MO TeMeE JIEKI[UU C
4/7 ' N TpanpunuonHas BBICTYIIJICHUE C HCIOJIb30BAHUEM
CpeACTBa NpeanpUuiaTUii
b
4/7 OCTHHIUHOIO Gu3HECa JIEKIUS JIOKJIaJ]JaMU, pellIeHHE JIOMOJIHUTENIbHBIX HICTOYHUKOB
TECTOBBIX 3aJaHUH, suteparypsl. [lonroroska k
pelieHue 3a1a4 MPaKTUYECKOMY 3aHSTHIO.
Pazien 2. Pecypebi YcTHbli uimn IToBTOpEHUE U 3aKpenieHUue
rocnu;uqnill; Tewma 4. IUCbMEHHBIN OIIPOC, 3HAHUM 10 TEME JIEKIUU C
5/7 D PHATHI Hemarepuanbhbie TpaguunonHas BBICTYIUJICHUE C HCTIOIb30BAHUEM
5/7 peanp AKTUBbI TOCTUHUYHOTO JISKIUS JIOKJIaJIJaMU, pPEIlIeHHE JIOMOJIHUTENbHBIX HICTOYHUKOB
NpeaIPUATUS TECTOBBIX 3aJJaHUH, nmutepatypsl. [loaroroska x
pelieHue 3aga4 MPaKTUYECKOMY 3aHSTHIO.
6/7 Tema 5. OGopoTHbIc YcrHbIl uimn IToBTOpEHUE U 3aKpenIeHUue
’ . TpaguunonHas MMHUCbMEHHBIH OIpoC, 3HAHUH 110 TEME JIEKIIUH C
6/7 CpeJICTBa NPEANPUATHI
JISKIUS BBICTYIUUICHUE C HCTIOJIb30BAHUEM

TOCTHHUYHOIO OM3HEca

JOKJIagaMu, pCIICHUEC

JOIIOJTHUTCIIbHBIX HCTOYHHUKOB

© PI'YTUC




PreQY BO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

A TYPU3MA U CEPBUCA» Auem 14 us 31
TECTOBBIX 3aJaHUH, mutepatypsl. [lonroroBka k
pelieHue 3a1a4 MIPaKTUYECKOMY 3aHSATHIO.
YcTHbIN Ui IloBTOpEHUE 1 3aKperieHne
Tema 6. DUHAHCEL MHMCBMEHHBIN 0MpOoc, 3HAHMH 110 TEME JICKIUH C
117 ’ TpaauunonHas BBICTYIUJICHHE C HCIOJIb30BaHUEM
TOCTHHHYHBIX 4 4
717 e — JICKITAS JIOKJIaJlaMU, peLIeHNE TIOTIOTHATEIBHBIX NCTOYHUKOB
peanp TECTOBBIX 3aJJaHHUMH, nmutepatypsl. [lonroroBka k
pelieHue 3a1a4 MIPaKTUYECKOMY 3aHSATHIO.
Texymuii KOHTPOJIb 2. IlonroroBska k Texyuiei
717 Y Y
AyIUTOpPHBIHN TeCT aTTeCTalluu
YCTHBIN U IloBTOpEHUE 1 3aKperieHne
IMMCbMEHHBIN OMpoC 3HAHUM 10 TeMe JICKIIMH C
Tema 7 ’
8/7 ’ TpaguuuonHas BBICTYIUJICHUE C HCIIOJIb30BaHUEM
enooOpa3oBanue B 4 4
8/7 JIEKLIMS JIOKJIaJIlaMU, pelIeHne JIOMOJHUTENBHBIX UCTOYHUKOB
TOCTHHHUYHOM OM3HEce N
TECTOBBIX 3aJIaHHM, nmutepatypsl. [loaroroBka k
penieHue 3aaa4q MPAKTUUECKOMY 3aHSITHIO.
YCTHBIN Un IloBTOpEHME U 3aKpeILICHUE
Tema 8. OcHOBBI N pv P
(bopMUpOBaHH MUCBMEHHBIN OTPOC, 3HAHMH 110 TEME JIEKI[UH C
9/7 N TpangunumonHas BBICTYILIEHHUE C HCIOJIB30BaHUEM
9/7 Paspen 3. HCHOBOH TOATHKH 4 b iellcl ust 4 OKJIa, a{m elIeHue OITOJIHUTENIbHBIX HCTOYHHUKOB
Lenoo0pa3oBanue u TOCTUHUYHOIO 1 A A P o A -
TECTOBBIX HUH UTEPATYPEL. TOTOBKA K
ynpasJieHue TIPEATIPUSTHS ecro 3ala ’ fTepaTyp OArOTOBKA
NOXONAMH B penieHue 3aaa4q MPAKTUUECKOMY 3aHSITHIO.
mcﬁT“H"qHOM VCTHBIH un TToBTOpEHHE U 3aKperIcHIe
H3HECe Tema 9. MUCBMEHHBIN OTPOC, 3HAHUWH 0 TeME JICKI[UH C
10/7 [lenooOpa3zoBanue ¢ 4 TpaauunoHHas 4 BBICTYIUJICHHE C HCTIOJIb30BaHUEM
10/7 MO3UILMH CUCTEMBI JIEKLIMS JIOKJIaJIlaMU, pEIICHNE JIOTIOJHUATENIbHBIX UCTOYHUKOB
YIIPaBIICHUS JOXOJ0M TECTOBBIX 3a/IaHUM, mutepatypsl. [ToaroroBka k
penieHne 3aaa4q MPAKTUIECKOMY 3aHITHIO.
Tema 10. YCTHBIN UIH TloBTOpEHUE 1 3aKperieHne
11/7 IIpakTHueckue acreKkThl 4 TpaguunonHas 4 MMHUCbMEHHBIH OIpoC, 3HAHUH 110 TEME JIEKIIUH C
11/7 HCITOJIb30BaHUS JIEKIUS BBICTYIUUICHUE C HCITOJIb30BaHUEM
CHCTEMBI YIIPaBICHUS JIOKJIaJIlaMU, pEIICHNE JIOTIOJHUATENBHBIX UCTOYHUKOB
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PreQY BO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

o TYPU3MA VI CEPBUCA» Auem 15 us 31
JIOXOJI0M TECTOBBIX 3aJlaHUH, mutepatypsl. [logroroska k
pelieHue 3anaq MIPaKTHIECKOMY 3aHATHIO.
12/7 Texkymuit KOHTPOJIb 3. 6 [ToaroroBka k Texyuiei
Pemenue npakTudyeckux 3anad aTTecTaluu
VYeTHBIN nnu IToBTOpEHUE U 3aKpenicHUuE
MUCbMEHHBII OIIPOC, 3HAHUM 110 TEME JIEKIIUU C
Tema 11. U3nepxku
13/7 Tpapunuonsas BBICTYIIJICHUE C HCIOJIb30BaHUEM
TOCTHUHHYHOTO 4 4 6
13/7 DOH3BOICTEA JIEKITUS JIOKJIaJIlaMU, pelIeHre IOTOIHATENLHBIX HCTOUHHUKOB
P A TECTOBBIX 3aJJaHUH, nutepatypsl. [loaroroska
Paznen 4 pelieHue 3aaa4y MPaKTUYECKOMY 3aHSITHIO.
IKOHOMHYECKHE .
YcTHbIl nimn IloBTOpEHUE 1 3aKperieHne
NoKa3aTeJn . .
14/7 Tema 12. Onenka IUCbMEHHBI OIIPOC, 3HAHUH 110 TEME JIEKIIUU C
JAeATeJbHOCTH
1417 3¢ peKTuBHOCTH Tpapunuonsas BBICTYIIJICHHE C HCIOJIb30BaHUEM
TOCTHHHYHBIX 8 8 6
15/7 . TOCTUHUYHBIX JIEKITUS JOKJIaIaMU, peleHne JIOTIOJTHUTEIbHBIX HCTOUHUKOB
npexnpusiTuii N .
16/7 MpEANpUSTHI TECTOBBIX 3a/laHHMH, nutepatypsl. [loaroroka k
permeHue 3a1a4y MPaKTUYECKOMY 3aHSITHIO.
Texymmii KOHTPONb 4.
o IToaroroBka u uzyueHue
16/7 TpeHupoBOYHBIE BOIPOCHI 110 OMIIETaM MO Kypcy «YIpaBieHHE yCTOWIHBBIM 12
BOIIPOCOB T10 OMIIeTaM
Pa3BUTHEM TOCTHHUYHOTO MPEAPUSITH»
I'pynmoBsle KOHCYIBTAIMN | (MIIM) HHANBHyaJIbHas paboTa 00ydJaromuxcs ¢ IperojaBaTeseM 2|ILN
IloaroroBka k
[IpomexxyTouHas arTecTaius — 9k3aMeH — 2 yaca 2 MPOMEKYTOYHOH aTTecTalnn
(3x3ameH)
HNTOT'O no moynro 54 54 4 104

© PI'YTUC




PreQY BO

YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 16 uz 31

st 3a04uHOi (popMBbI O0yUEeHUS:

Bunbl yueOHbIX 3aHATHH 1 (OPMBI X TIPOBEACHUS
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MOAYJIb «YITPABJIEHUE YEJIOBEYUECKNUMU PECYPCAMM»
7 cemecTp
Tema 1.
[MoBTOpEHHUE U 3aKpeIIeHUEe
KonnenryasbHble .
. 3HAHMH 0 TeME JIEKIUH C
MTOIXO/IbI K IPAKTHUKE YcTHBI ompoc,
1/5 TpaguuuonHas N 16 WCII0JIb30BaHUEM
o/5 yIpaBJICHUS MHUCBMEHHBIN OIpOC,
JIEKIIUS JIOTIOTHUTEIbHBIX HCTOYHUKOB
Pagﬂeﬂ 1. OcHOBBI YCIIOBCUYCCKUMH IpynIoBbIC JTUCKYCCUN JMTepaTyphl HO}]FOTOBKa K
ecypcaMu: HCTOPHUS U :
ynpasJieHust pecyp p 1 1 MPAKTUIECKOMY 3aHSITHIO
YeJI0BeYeCKUMH COBPEMCHHOCTD
pecypcamu N
TeMa 2 MOHCHH yCTHBIﬁ Ol'IpOC, HOBTOpeHI/Ie 1 3aKpCIUICHUC 3HAHUN
- 10 TEMC JICKIIUHU C UCIIOJIBb30BAHUCM
3/5 yIpaBICHUS TpaguuuoHHas MMUCHMEHHBIN OIPOC,
4/5 YEJIOBCYCCKUMH JICKITUS BBICTYIUICHHS C 3CCE U 15 AOTOIHITTCHBHLIX HETORHIIOB
B! y JIMTEPATYPBHI. HOI[FOTOBK& K
pecypcamu JIOKJTaIaMHU

MPAKTUYECCKOMY 3aHATUIO
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PreQY BO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE

YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

i
%J «POCCUVCKHUU TOCYJAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 17 us 31

Tema 3. Yenoeueckue

YerHbli onpoc,

IToBTOpEHUE U 3aKpenicHUuE
3HAHHUM 110 TEME JISKITUH C

CCVDCBL: TIOHSTHE TpanuuuoHHas NIMCBMEHHBIN 01poc, 15 HCIOJIb30BAaHUEM
p yfT : Tvpa ’ JEKIus BBICTYIUICHHS C 3CCE U JOTIOJTHUTENBHBIX HCTOYHUKOB
PYKTYP JOKITaTaMu nmurepatypsl. [loagroroska k
MIPAKTUYECKOMY 3aHSITHIO
. N [HoaroroBka k Tekyuiei
Texkymuii KOHTpoIb 1 AyAUTOpPHBIN TECT 4 A yi
aTTeCTalN
Tema 4. Ctparerndeckuit IToBTOpEHUE U 3aKpenIeHUue
NOAXOJ K YIIPABJICHUIO YceTHbll onpoc, 3HAHUH 110 TEME JIEKIUU C
5/5
6/5 YeJIOBEYECKIMHU Jlexkuus- pemeHue 20 HCIIONIb30BaHHEM
pecypcamu BU3yaTH3aIHs CUTYaIlMOHHBIX 3a]ad, JOTIOJTHUTENNBHBIX HCTOYHUKOB
TOCTHHHYHOTO poseBast urpa murepatypsl. [logroroska k
TIPEATPUATHS MPaKTHYECKOMY 3aHSATHIO
Paznen 2.
Crpaterus Tema 5. .
o YceTHbll onpoc, IToBTOpEHUE U 3aKpenIeHUue
ynpasJieHUs KomneTeHTHOCTHBIH .
BBICTYIIJICHHS C 3HaHUH [0 TeME JIEKIIUH C
715 YeJI0BeYeCKMMU MTOIXO/T K yTIPABICHHIO
Jlexuus- JOKJIaZiaMu B hopme HCIIOJIb30BaHHEM
8/5 pecypcamu YeJIOBEYECKHMMHU . 20
pecypeam BU3yaIH3aIMs Npe3eHTalNH, AeT0Bast JIOTIOJTHUTENBHBIX UICTOYHUKOB
FOCTHHIIHOMO urpa, mrepatypsl. [loaroroska k
P — IPYNIIOBBIE JUCKYCCHH MPAaKTHYECKOMY 3aHSITHIO
N N IToaroroBka k Tekyuiei
Texkymuid KOHTPOJIb 2 AyAUTOpPHBIN TeCT 4 A ymt
aTTeCcTalun
IToBTOpEHUE U 3aKpenieHUue
95 Pa3nen 3. Tema 6. Kazpossie YcrHbIl onpoc, 3HAHUH 110 TEME JIEKIIUH C
IInanupoBaHue : TpaguunonHas peIIeHre TECTOBBIX HCIIOJIB30BaHIEM
10/5 CITyOBbI TOCTUHHYHOTO . 16
YyeJI0BeYeCKuX B —. JIEKITHS 3a/1aHMH, BBICTYIUICHUS JIOTIOTHUTEIBHBIX ICTOYHIKOB
pecypcoB pearp ¢ 3cce B JOoKIIagaMu mutepatypsl. [loaroroska K

MMPAaKTUYCCKOMY 3aHATUIO
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PreQY BO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE

YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

o TYPU3MA V1 CEPBVICA» Nuom 18 us 31
IToBTOpEHUE U 3aKpenicHUuE
Tewma 7. [lnanupoBanue YerHbli onpoc, 3HAHUU 110 TEME JIEKIUHU C
MOTPeOHOCTH B TpaaunnoHHas pelIeHne 3aaad, 16 HCIIOTIb30BaHUEM
YEJIOBEUECKHUX PECypcax JEKIus pEIICHUE TECTOBBIX JOTIOJTHUTENBHBIX HCTOYHUKOB
TOCTHUHUIIBI 3alaHui nutepatypsl. [Toaroroska k
MIPAKTUYECKOMY 3aHSITHIO
N Pemenue IloaroroBka k Tekyuiei
Texymuii KOHTpOIb 3 4 A v
MIPAKTUYECKUX 3a/a4 aTTecTaluu
POCMOTP
BH/ICOMATEPUaJIOB [ToBTOpEeHUE 1 3aKpemneHue
Tema 8. CoBpeMeHHbIE A P ’ P P
. JIeTI0Bast UTpa, 3HAHMH 110 TEME JICKIINH C
11/5 TEXHOJIOTHH HaiiMa
TpaaunmoHHas BBICTYIUICHHE C 3CCE U HCIIOTIb30BaHHEM
12/5 nepcoHaia 1 20
JIeKIHS JIOKJIalaMH, poJieBas JIOTIOJTHUTEIBHBIX HICTOUHHKOB
FOCTHHIIHOTO urpa TIIOBBIC sutepatypsl. Iloaroroska x
NIPEANPUATHS pa, Ipy PATYPHI.
JUCKYCCHH, peIlIeHHUE MIPAKTUYECKOMY 3aHATHIO
Paznen 4 TECTOBBIX 3aJIaHUI
®opMHUpOBaHHUE .
PMHPp YcTHbl onpoc,
YeJa0BeYecKuX pemere [ToBTOpEeHue n 3aKkpemnieHue
ecypcoB 3HAHMH 110 TeMe JICKIUH C
13/5 pecyp Tema 9. CoBpemeHHBIE CUTYaIIMOHHBIX 3a7a4, 1
TpaguuuonHas HCIIOJIb30BAHUEM
14/5 TEXHOJIOTHH I Tallii 1 caMoCTOsATeNIbHAS 20
JICKITHS JIOTIOJTHUTEIBHBIX HICTOYHUKOB
MepcoHaNa B FOCTHHHIIE ayauTopHas paboTa,
nutepatypsl. [loaroroska
IpyIIOBBIE
MIPAKTUYECKOMY 3aHSITHIO
JUCKYCCHUH
o I'pynnoBoi npoekT «AHaIu3 3aHATOCTH B cepe Typuma [HoaroroBka MosiCHUTENLHOM
Texyumii KOHTpOJIb 4 Py P (bepe Typ 20 A
(Ha MpUMEpPE PETUOHOB)» 3aMUCKH U NPE3eHTAIUN
IToaroToBka K MPOMEKYyTOUHOU
I'pynmoBsle KOHCYIBTALMU | (MIIM) HHAWBHyaJIbHas paboTa 00ydaromuxcs ¢ IperojaBaTesieM 2 10

aTTecTanuu (3a4yer)

ATTCCTaHI/IOHHHe HUCIIbITAHUA HpOMe)KyTOqH()ﬁ aTTeCTalun

2 gaca (3a4er)
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PreQY BO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE

YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

i
%J «POCCUVCKHUU TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

o TYPU3MA VI CEPBUCA» Auem 19 us 31
8 cemecTp
1/6 . [ToBTOpEHHUE U 3aKpETLICHHE
YcrHsll onpoc, .
2/6 . 3HaHUI [0 TeMe JIEKIUU C
MUCbMEHHBIH OIIPOC,
Tema 10. [Tonsitue TpaguuuonHas HCIIOJIb30BAHUEM
N BBICTYIIJICHHE C 3CCE U 14
MepCOHAN- TEXHOJIOT UM JIeKIUS JIOTIOJTHUTEIBHBIX HICTOUHUKOB
JOKIIalaMH, TPYyTIIIOBBIE
qutepartypsl. Iloaroroska k
JUCKYCCUH
MPAaKTUYECKOMY 3aHATHIO
3/6 YceTHbll onpoc, IToBTOpEHUE U 3aKpenIeHue
4/6 Pasnea 5 Tema 11. CoBpeMeHHBIE anpoOaIyst TECTOBBIX 3HAHUH 110 TEME JIEKIIUU C
TEXHOJIOTHH OIICHKH TpaguuuoHHas METOJMK OIIEHKH HCIIOJIB30BaHHEM
L O —, €XHOJIOTUH Ol11e panuIOHHA! €TOJMK OIICHKH, 14 CII0JIb30BaHUE
HNEePCOHANa FTOCTHHUYHBIX JEKIHS BBICTYIIJIEHHE C 3CCE U JIOTIOJTHUTENBHBIX HICTOUHUKOB
COBpPEMEHHBIX- N
nepcona- OPEANPUATHI JOKIIalaMU, FPyTIIOBbIE mutepatypsl. Ilogroroska k
. HCKYCCHHU MPAaKTUYECKOMY 3aHATHIO
TEXHOJI0THii B JCKY! P y
SR Tema 12. Cospemennie YcrHbli onpoc IToBTOpEHUE U 3aKpenIeHUe
NpeanpUaTHAX TeXHONOI T Tpoc, pe p
. HNHCbMEHHBIN 0Ipoc, 3HaHUI [0 TeMe JIEKIUH C
3¢ GeKTHBHOMN
TpaguunonHas pelIeHre TECTOBBIX HCIIOJIB30BaHHEM
MOTHUBAINH TPYAa . 14
JEKIHS 3aJlaHHH, JIOTIOJTHUTEIBHBIX HICTOYHUKOB
HepcoHana u
Case-stady, rpynmnossle mutepatypsl. Ilogroroska k
COBPEMEHHBIE CHCTEMBI
9 JUCKYCCUH MPAaKTHYECKOMY 3aHSITHIO
KOMIIEHCAIUH
o N IToaroroBka k Tekyuiei
Texymmit KOHTpONb | AyIUTOPHBIN TeCT 4 A ymt
aTTecTaluu
Tema 13. IToBTOpEHUE U 3aKpeTICHUE
5/6 Opranu3anuoHHas YceTHbll onpoc, 3HAHUH 110 TEME JIEKIUU C
KyJIbTypa U €€ BIIHSHHE TpaguunonHas HMHCHMEHHBIN 0IpoC HCIIOJIB30BaHHEM
6/6 Paznen 6. YIBTYP pajmi poc, 14
Ha YEeIIOBEUECKHU KON BBICTYTUICHHS TOJTHUTEIBHBIX HCTOYHUKOB
Vrpasenne a YeII0BEYECKUE JIEKI] CTy neéase (S:tad JIOTIOJTHUTEN > CTO 0
BI TOCTHHUYHOT K MU - UTEepaTypBhIL. TOTOBKA K
OpraHH3AMHOHHBIM pecypeel roc oro JOKJIalaMH, y JUTEPATyp OJIrOTOBKA
TIPEIIPUATHS MIPAaKTUIECKOMY 3aHATH
NoBeJeHUEM peanp pa cckoMy sa o
7/6 HETOBEYECKUX Tema 14. Ynpasnenue YerHbli onpoc, IToBTOpEHUE U 3aKpenieHUue
8/6 pecypcoB KOH(IIMKTAMA B Jlekuus- pelieHue 14 3HAHUH 10 TEME JIEKIINH C
TOCTHHUIHOM BH3YaJTH3aIH CUTYaIlHOHHBIX HCIIOJIE30BaHIEM
IPEANPUSITHN 3aJJaHUH{, BRICTYIUICHHS JIOTIOJTHUTEIBHBIX ICTOYHIKOB
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PreQY BO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE

YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

i
%J «POCCUVCKHUU TOCYJAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 20 us 31

C 9CCe U JOKIagaMH,
JIeNIoBas urpa

murepatypsl. [loaroroska k
MPaKTHIECKOMY 3aHSATHIO

Tema 15. Texuomaorun

YcrHsll onpoc,

HOBTOpeHPIe 1 3aKpCIJICHUC
3HAHUM 10 TeMe JICKLINH C

(opmupoBaHus .
MUCbMEHHBIH OIIPOC, UCIIOJIB30BaHHEM
JOSTIFHOCTH TIepCOHANA 14
BBICTYIUICHHS C JOTIOJTHUTENBHBIX HCTOYHUKOB
TOCTHHHYHOTO
noxnanamy, Case-stady murepatypsl. [logroroska k
TIPEATPUATHS
MPAaKTHYECKOMY 3aHSATHIO
N N IloaroroBka k Tekyuiei
Texymuii KOHTPOJIb 2 AyIUTOPHBIN TecT 4 A v
aTTecTaluu
. IToBTOpEHUE U 3aKpenIeHUe
Tema 15. CoBpeMeHHBIE YcTHBIM omnpoc, » P
9/6 . 3HAHUIA 110 TEME JICKIUH C
TEXHOJIOTUH 00Y4EHUSI HNHCBMEHHBIH 0Ipoc,
10/6 TpaaunuoHHast HCIIOJIb30BaHUEM
YEJI0BEUYECKUX PECYPCOB JleJioBas urpa, 14
JIeKIHS JIOTIOJTHUTEIBHBIX HICTOUHIKOB
TOCTHHUYHOTO BBICTYIIJICHHS C 3CCE U
nurepaTypsl. [lonroroska k
MPEATIPUATHS JOKJIailaMi
MIPAKTUIECKOMY 3aHSITHIO
. IToBTOpEHUE U 3aKpenieHUue
YceTHbll onpoc, N
Tema 16. YnpaBneHnue N 3HAHUU TI0 TEME JISKIIHH C
11/6 N HNHUCBMEHHBIH O1poc,
Kaphepoi M KaJpOBBIM [Ipobnemuas HCIIOJIB30BaHHEM
12/6 pelIeHne TECTOBBIX 14
pe3epBOM TOCTHHUIHOTO JICKITHS S — JIOTIOJTHUTEIbHBIX HICTOYHHKOB
Paznen 7. Pasgurue [peANpHATUS . HOKHaﬂzMH nuteparypsl. [ToAroToBKa K
YeJa0BeYecKuX MIPAKTUYECKOMY 3aHATHIO
pecypcoB
13/6 . [ToBTOpEHHUE U 3aKpenIeHHe
YcerHbll onpoc, o
Tema 17. TexHonoruu N 3HAHUH IO TEME JIEKIUU C
HMHCBMEHHBIH 0Ipoc,
paspabotku KPI WCII0JIb30BaHUEM
pELIeHHE TECTOBBIX 14
MepCOHaNa TOCTHHUYHOTO . JIOTIOTHUTEIBHBIX ICTOYHIKOB
3aJlaHUH BBICTYIIIICHUS
NpeANpUATHS mutepatypsl. [loaroroska K
C JTOKJTagaMu
MIPAKTUIECKOMY 3aHSITHIO
14/6 YerHbli onpoc, IToBTOpEHUE U 3aKpenieHUue
Tema 18. Texnonorun MMUCBMEHHBIN OIIPOC, 10 3HAHUH 10 TEME JIEKIINH C

YIIPaBJICHUS TaJlaHTaMU

peLIeHHE TECTOBBIX
3a/laHul BBICTYIUICHUS

HCIIOJIb30BAHUEM
JOIIOJTHUTCIBHBIX UCTOYHHUKOB
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PreQY BO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE

YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 21 u3 31

C IOKJIagaMu

murepatypsl. [loaroroska k
MPaKTHIECKOMY 3aHSATHIO

Texymuit KOHTpPONB3

Pemenue

[ToaroroBka k Texyuiei

. 4
MPaKTUYECKUX 3aJaHU aTTecTaluu
N IToBTOpEHUE 1 3aKpeMICHHE
YcrHbll onpoc, N
. 3HaHUM [0 TeMe JIEeKIUH C
15/6 MHCBMEHHBI OITpoC,
Tema 19. Ayaur TpagunuonHas WCII0JIb30BaHUEM
16/6 pelIeHHne TECTOBBIX 10
YeJI0BEYECKUX PECYPCOB JIeKIHS . JIOTIOTHUTEIbHBIX HCTOYHHUKOB
3a/1aHu# BBICTYIUICHUS
nurepaTypsl. [lonroroska k
C IOKJIaZaMHu
MIPAKTUYECKOMY 3aHSITHIO.
Paspen 8. 1 1
P dexTHBHOCTD Tema 20 IToBTOpEHUE U 3aKpenIeHUe
npaBJIeHUA ) VYcrHbI# onpoc 3HaHUH MO TEMeE JIEKI[UU C
17/6 yup DddexTrBHOCTH Tpoc,
YyeJI0BeYeCKMMHU Tpanuumonnas MUCBMEHHBIN OTPOC, HCIIOJIB30BaHHEM
18/6 yIpaBiIeHUS 10
pecypcamu JEKUUs BBICTYIIJICHHS C 3CCE U JIOTIOTHUTEIbHBIX HCTOYHHUKOB
9YeJIOBEYECKUMHU
eCVPCAMH JOKJIagaMu, Case-stady nurepaTypsl. [lonroroska k
pecyp MIPAKTUYECKOMY 3aHSITHIO.
I'pymmoBoit mpoekT « AHaJIHN3 HCIIOIB30BaHUS COBPEMEHHBIX o
o N [ToaroroBka NosSCHUTENBHOM
Texymuii KOHTpOIb 4 HepCOHAN- TEXHOJIOTUH (Ha MpUMepe TOCTHHUIHOTO 8
3aMUCKHU U MIPE3CHTAINH
MPEIIPHUSITHS)»
['pymmoBeie KOHCYIBTAINH U (WJIM) HHAUBUIyadbHAs paboTa 00yJalonIixcs ¢ mpenoaBareieM 2 4 Tozrorosxka K poMExyTOuRO}
Py Y Y p i P aTrecraiuu (3a4er)
ATTeCTallIOHHBIE UCTIBITAHUS TPOMEKYTOUHOU aTTECTAIINH 2 qaca (3a4er)
Hroro no moxayito 22 22 4 380
9 cemecTp
MOAYJIb 2. KOMIIVIEKCHBIN AHAJIN3 PA3BBUTHUS TOCTUHUYHBIX NPEANNPUATUU
Pa3gen 1. YcTHBIH nim [ToBTOpEHUE 1 3aKpeTIIeHHEe
Tema 1. 'ocTuHHYHOE N .
Opranu3anoHHo- MUCBMEHHBIN OTpoC, 3HAHUH 10 TEME JIEKIINH C
MIPEATIPUATHE KaK Tpanumonnas
3KOHOMMYeCKHe N . 0 1 BBICTYIUUICHUE C 7 KCII0JIb30BaHUEM
XO3SHCTBYIOIUN JICKIHS
OCHOBBI CVOBEKT JIOKJIaJIJaMU, pelIeHne JIOTIOJTHUTEIbHBIX HICTOYHHUKOB
AeITeJIbHOCTH Y TECTOBBIX 3aJaHUN nutepatypsl. [ToaroroBka k

© PI'YTUC




CMK PTYTUC

PreQY BO

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

Aucm 22 u3 31

577
i
Wl
I~ -~ -~ -~
% «POCCUMNCKUN TOCYOAPCTBEHHBIVI YHUBEPCUTET
o TYPU3MA U CEPBUCA»
TOCTHHUYHOT'O MIPAaKTUYECKOMY 3aHATHIO.
NpeAnpUATHSA
Tema 2 YcTHIH wn IToBTOpEHUE U 3aKperIeHUue
; MUCBMEHHBIN OIpoc, 3HAHUU 110 TEME JIEKIUH C
IInanupoBanue
TpaguuuoHHas BBICTYIJICHHE C UCIOJIb30BaHUEM
JIeSITEIbHOCTH 1 0
JIeKIUs JIOKJIaJlaMU, PELICHUE JIOTIOJTHUTEIBHBIX HICTOUHUKOB
TOCTHHUYHOTO o
TECTOBBIX 3alaHHH, qutepartypsl. Iloaroroska k
OPEANpUATHS
penreHue case-stady MPAaKTUYECKOMY 3aHATHIO.
Texymuit KOHTpOb 1. IloaroroBka k Tekyuiei
AyIUTOPHBIN TeCT aTTeCTalluU
YcrHbli IToBTOpEHUE U 3aKpemicHUuE
MUCbMEHHBIN OIIPOC, 3HAHUH 110 TEME JIEKIUU C
BBICTYIIJICHUE C UCIOJIb30BaHUEM
JIOTIOJTHUTEIBHBIX HICTOUHHKOB
nurepaTypsl. [lonroroska k

Tema 3. OcHOBHBIE

CpeacTBa
N TpagunuonHas
HIPEANPUATHI 1
JIeKIHS JOKJIaIaMH, peleHne
TOCTHHUYHOTO .
TECTOBBIX 3a/laHHMH,
OusHeca
peleHue 3agay MIPAKTUYECKOMY 3aHSITHIO.
YcTHbIN nin IToBTOpEHUE U 3aKperieHue
Tema 4. UCbMEHHBIN OIIPOC, 3HAHUH 110 TEME JIEKIUU C
HemarepuanbHeie TpaguunonHas BBICTYIIJICHHE C HCIIOJIB30BaHHEM
AKTUBBI TOCTHHUYHOTO JICKITHS JOKJIaIaMH, PelICHue JIOTIOJTHUTEIBHBIX HICTOYHIKOB
NpeAnpUsITUS TECTOBBIX HUU urepatypsl. [lonroroska
Pasxen 2. Pecypeni penanp €CcTO 3a/1aHUH, JUTEPATyP OJIrOTOBKA
IIICHU q MIPAKTUYECKOMY 3aHSITHIO.
FOCTHHHYHBIX pelieHue 3aaa pa €CKOMY 3a 10
TpEANpPHITHH YcTHbIN nin IToBTOpEHUE U 3aKperieHue
Tema 5. O60pOTHBIE . N
cpencTra MUCBMEHHBIN OIpoc, 3HaHUH [0 TeME JIEKIIUH C
. erz)[n - TpaguunonHas BBICTYIIJICHHE C HCIIOJIB30BaHHEM
PeArp JIeKITHS JOKJIaIaMH, PelIeHUe JIOTIOJTHUTEIBHBIX HICTOYHIKOB
TOCTHHUYHOTO .
SusHeca TECTOBBIX 3a/IaHHMH, mutepatypsl. [loaroroska K
pemieHue 3amgay MIPAKTUIECKOMY 3aHSTHIO.
YcTHbIl wnn IToBTOpEHUE U 3aKperieHue
Tema 6. @uHAHCH IMCBbMEHHBIN OIPOC, 3HAHUH 10 TEME JIEKIIUHU C
TpagunuonHas
TOCTUHUYHBIX 1 [ 1 BBICTYIIJICHUE C 7 HCIOJIb30BaHUEM
MIPEeaIPUATHA JOKJIaIaMH, PEeIICHHE JIOTIOJTHUTEIBHBIX ICTOYHIKOB
TECTOBBIX 3aaHUH, suteparypsl. [loaroroska

© PI'YTUC



PreQY BO

OEOEPAJIBHOE T'OCYOAPCTBEHHOE BIOIXETHOE OBPA30OBATE/IbHOE CMK PI'YTUC
tf _ YYPEXJEHME BbICIIEIO OBPASOBAHM
\2%) «POCCUMNCKUN TOCYOAPCTBEHHBIVI YHUBEPCUTET
pryTic TYPUSMA V1 CEPBUCA» Aucm 23 us 31
peleHne 3a1a4 MIPAaKTUYECKOMY 3aHATHIO.
Texymuit KOHTPONB 2. 10 IloaroroBka k Tekyuiei
AyIUTOPHBIN TeCT aTTecTaluu
YcerHbl IToBTOpEHUE U 3aKpenyicHUE
Tema 7. MUCBMEHHBIN OIPOC, 3HaHUI [0 TEME JIEKIHH C
[enooGpasoBaye B 1 TpaguuuoHHas 1 BBICTYIIJICHHE C 10 HCIIOJIB30BaHHEM
OCTHHITIHOM GH3HECE JIeKIHS JOKJIaIaMU, peleHue JIOTIOJTHUTEIBHBIX HCTOUHUKOB
TECTOBBIX 3aJAHUH, squreparypsl. ITonroroska k
peleHue 3agay MIPAKTUYECKOMY 3aHSITHIO.
Tema 8. OCHOBAL yCTHLIﬁ}/IJ‘II/I HOBTOpveHI/Ie U 3aKpeIUIeHHe
(bOpMUpOBaHH MUCBMEHHBIN OIpoc, 3HaHUI [0 TeMe JIEeKIUH C
LEHOBO TTOTHTHKH 1 TpaguuuoHHas 1 BBICTYIIJICHHE C 10 HCIIOJIB30BaHHEM
OCTHHIIHOMO JIeKIHS ZIOKNAJaMH, PeLleHHe JIOTIOJTHUTEIBHBIX HICTOUHHKOB
s — TECTOBBIX 3a/laHHMH, sutepatypsl. Iloaroroska x
Paszen 3. peleHue 3agay MIPAKTUYECKOMY 3aHSITHIO.
Henoobpasosanue n YcTHbIN nin IToBTOpEHUE U 3aKperieHue
YHPABJICHUE I0X0AAM] Tema 9. UCbMEHHBIN OIIPOC, 3HAHUH 110 TEME JIEKIUU C
B rog;g::cl;HOM LlenooOpa3oBanue ¢ 1 TpaguunonHas 1 BBICTYIIJICHHE C 10 HCIIOJIB30BaHHEM
MO3HUIINU CHUCTEMBI JICKITHS JOKJIaIaMH, PelICHue JIOTIOJTHUTEIBHBIX HICTOYHIKOB
YIpaBJIEHUS TOX0JI0M TECTOBBIX 3a/laHHMH, sutepatypsl. Iloaroroska x
pereHue 3amgay MIPAKTUYECKOMY 3aHATHIO.
Tema 10. YcTHbIH nn [ToBTOpEHUE 1 3aKpenIeHNe
IIpakTnueckue UCbMEHHBIN OIIPOC, 3HAHUH 110 TEME JIEKLUU C
ACTIEKTHI 05 TpaguunonHas 05 BBICTYIIJICHHE C 10 HCIIOJIB30BaHHEM
HCTIOJIb30BaHUS ' JIeKITHS ' JOKJIaIaMH, PelIeHUe JIOTIOJTHUTEIBHBIX HICTOYHIKOB
CHCTEMBI yTIPaBICHUS TECTOBBIX 3a/IaHHMH, mutepatypsl. [loaroroska K
JOXOZIOM pemieHue 3amgay MIPAKTUIECKOMY 3aHSTHIO.
Texymuit KOHTPONb 3. 10 IMoxroToBka k Tekymien
Pemrenune mpakTudecKkux 3amad aTTecTalun
Pazgen 4. Tema 11. U3nepxku 05 TpaguuuoHHas 05 YcTHbIM nnn 10 [ToBTOpEHUE U 3aKpenIeHNe
IJKOHOMHYECKHE TOCTUHUYHOTO ' JEKIUS ' HMUCBMEHHBIN OIpocC, 3HaHUIl [0 TEME JEKIUU C

© PI'YTUC




PreQY BO

OE[EPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/IBHOE | CMK PI'YTHC
VUYPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

o TYPU3MA VI CEPBUCA» Nuem 24 us 31
NMoKa3aTeJin IIPOU3BOJCTBA BBICTYIIEHHE C HCIIOTIb30BaHUEM
JesITeIbHOCTH JOKIIalaMH, PELICHHE JOTIOJTHUTENBHBIX HCTOYHUKOB
TOCTUHMYHBIX TECTOBBIX 3alaHHH, nurepatypsl. [logroroska k
npeInpusiTHii peleHne 3a1a4 MPaKTHYECKOMY 3aHSTHIO.
Vel unu IToBTOpEHUE U 3aKperIeHUue
Tema 12. Onerxa MUCBMEHHBIN OTIpoC, 3HAHU [0 TEME JIEKIIUH C
3¢ pexTuBHOCTH 1 TpaguuuoHHas 1 BBICTYILIICHHE C 10 UCIIOJIb30BaHHEM
TOCTUHHYHBIX JEKIHS JOKIIalaMU, PELICHHE JIOTIOJTHUTENBHBIX HICTOUHUKOB
IpeaIpUATHHA TECTOBBIX 3alaHHMH, mutepatypsl. Ilogroroska k
pelieHue 3aga4d MPAaKTUYECKOMY 3aHATHIO.
Texymuii kKoHTpoib 4. TpeHUPOBOYHBIE BOIIPOCHI IO OMIIETaM 110 Kypcy «YTIpaBicHHUE 22 IloaroToBka u usy4yeHne
YCTOHYUBBIM Pa3BUTHEM FOCTUHHYHOTO NMPEATPHATHUS BOIIPOCOB T10 OHJIETaM
I'pynmoBbie KOHCYIBTAIMU | (WJIM) HHAWBUIyaIbHas paboTa 00ydaroIuxcs ¢ IpernojaBaresieM 2|ILU
IToaroroBka Kk NpOMEKyTOYHOU
IIpomexyTouHas aTTecTalus — 3K3aMeH — 2 Jaca 4
aTTeCTallu (IK3aMeH)
WUTOI'O no moxyio 10 10 4 156

© PI'YTUC




@TEOY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE CMK PI'YTIC
il YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET —
pryTHe TYPU3MA U CEPBUCA» Aucm 25 us 126

6. IlepeueHb yueOHO-METOAUYECKOr0 o0ecmeyeHUsi ISl CAMOCTOSATEJNbHOH PadoThI
00y4aIOLIUXCS MO0 JUCHUILINHE (MOAYII0)

No
n/ Tema, TPyZI0EMKOCTh B aKal.v. VuebHo-MeTognueCcKOe o0eceyeHme
Il

5/7 cemectp

KOHHCHTyaJ'IBHLIe IMOAXOOBI K IIPAKTHUKE OCHOBHaﬂ JUTEepaTypa

1 yIpaBJICHUSA YEJIOBEYSCKUMU PECYPCAMU: 1. KubanoB, A. 5. VYmnpabieHue

MCTOPHS M COBPEMEHHOCTh — 12 4acos IepcoHaIoM opranu3ainuu. [IpakTukym : ydueOHOE
(3aounas — 16 vac.) nocobue / mox pex. A.9.H., npod. A.Sl. Kubanosa.

Mogenu ynpaBiieHus YEIOBEUECKUMH | 2o 3 N, mepepab. m mom. — Mocksa
2 pecypcamu — 12 qacoB NHOPA-M, 2022. — 365 c¢. — (Boicmee
(3a04nas — 154ac.) oOpasoBanue: bakanaspuar). - ISBN 978-5-16-
Henoseueckue pecypebl: NOHATHE, 016092-4. - Tekcr : osnekrtponHsii. - URL:
3 CTpyKTypa — ﬁ_) 1acos https://znanium.com/catalog/product/1844148
(%anHaﬂ — 15 vac.) (mata oopamenus: 04.03.2022). — Pexxum gocrymna:
4 Texyuwii koutposs 1 —4 /4 yaca 110 TIOJIITHCKE
CrpaTternueckuii moaxo K yIpaBiIcHHIO 2 Kmoueckas, W.C. Vnpasrenue
5 YCIOBCUCCKUMU pECYypCaMUu TOCTUHUYHOI'O e ) ’ o
PCOHAJIOM  TOCTHHUYHOIO  IPEIIPHITHS

npeanpuaTus — 12 yacoB

(sa0unas — 20 uac.) yueOHoe nocooue / U.C. KimoueBckas. — MockBa

KoMneTeHTHOCTHBIN noaxon k 6HH®PA-M’ 20]251' — 386 ¢ — (BHCII:J)'IgeI
YIIPpaBJIICHUIO YCJIIOBEYCCKUMHU pECypCaMu 00Opa3sOBaHHC. aKaﬂaBpHaT)' _
6 FOCTHHHYHOTO MPEATpHATHS — 12 4acoB 10.12737/1077352. - ISBN 978-5-16-016010-8. -
(3a0umas — 20 yac.) Teker : AIEKTPOHHBIN. - URL:
7 Texymit kouTpons 2 — 4 / 4 waca https://znanium.com/catalog/product/1077352
KapoBbie ClykObi TOCTHHHIHOTO (mara obpamenus: 04.03.2022). — Pesxum goctyna:
8 npeanpusatus — 10 yacoB 110 IMOJMHCKC.
(3a0uHast — 16 uac.) 3. Maipix, H.I. OKOHOMHMKA
TLIaHUpOBAHHE TOTPEGHOCTH B TOCTHHUYHOIO TpeanpusTus: YdeOHoe mocooue
9 YeNIOBEUECKUX PECYPCAX TOCTHHUIBI — [ HW. Mansix, H.I'. MoxaeBa. - MockBa: ®opym:
10 wacos (3aouHas — 16 4ac.) HULl MH®PA-M, 2020. — 320c.: - (Boicuee
10 Texyuwmit kontpons 3 — 4 / 4 yaca obpasosanue: bakanaspuar). - ISBN 978-5-91134-
CoOBpeMeHHbIE TEXHOIOTHH HaiiMa 745-1. - Texkct: osnextpoHHsli. -  URL:
11 | mepcoHaNa rOCTHHHYHOrO MPEATPUATHS — https://znanium.com/catalog/product/1064623
12 gacos (3aounas — 204ac.) (mara obpamenus: 08.03.2022). — Pexxum gocrtyna:
CoBpEeMEHHBIE TEXHOJIOTHH Al Talluu IO TIOJIIHMCKE.
12 IIepCOHaNa B TOCTHHHUIE — 12 4acoB 4. Jkym, T. A.  Opranusanus
(3aouHas — 204ac.) TOCTUHHYHOIO XO3siicTBa : ydeOHOe mocobue /
13 Texymuii koutpons 4 — 4 / 20 yaca T.A. xym, H.W. [Ilenucosa. - MockBa: Maructp :
(0B) NH®PA-M, 2024. - 400 c. - ISBN 978-5-9776-
0176-4. - Tekct : onekTpoHHbii. - URL:
https://znanium.ru/catalog/document?id=435167
— Pexxum gocTtyna: mo moamnucke.
14 [ToaroToBka K MPOMEXYTOYHOMN JlonoJIHUTeILHAA JIUTEpPATypa
arrecranuu — 4 / 10 gaca (oB) 5. AcamueB, A. M. DkoHOMHKa H

yIIpaBJIEHUE YEIOBEUECKUMHU PECypcaMH : yueOHoe
nocobue / A. M. Acamues, I'. I'. Bykosuu, T. T.
CrpoureneBa. — Mocksa : UHOPA-M, 2024. —
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143 ¢. — (Beicmiee ob6pa3oBanue: bakanaBpuar). -
ISBN 978-5-16-006913-5. - Tekcr : 371eKTpOHHBIH.
- URL.:
https://znanium.ru/catalog/document?id=429809
— PexkuM JTocTyma: 1mo moJIimckKe.

6. KubanoB A.fl., barkaesall.A.uap
VYupapiieHue TEpCOHAIOM OpraHu3anuu: Y4eO. /
[Ton pen. A.S1.KubGanosa; I'VVY - 4-e uzn., gom. u
nepepad. - M.: HUIL[ UH®PA-M, 2021 - 695 c.
Pexxum JOCTyTma:
https://znanium.com/catalog/document?id=3758
67

7. WNurencuBueli  kypc  MBA
yuebHoe mocobue / mox pen. B.K. dambimana,
O.H. Kpputateix. — Mocksa : UTHOPA-M, 2020.
— 544 c. — (Yuebnuku g nporpammsl MBA). -
ISBN 978-5-16-004824-6. - TekcT : 3JIeKTPOHHBIH.
- URL:
https://znanium.com/catalog/product/1042478
(mata obpamenus: 08.03.2022). — Pexxum gocrymna:
IO TTOIITHCKE.

8. 3aiiieBa, H.A,, OKOHOMHKA
TOCTUHUYHOTO MPEANpUATHS : yueOHoe rmocodue /
H.A. 3aitueBa, C.B. OrneBa, E.H. Eroposga, ; mox
pen. A.H. JlazapeBa. — Mocksa : KunoPyc, 2019.

— 304 c. — ISBN 978-5-406-07363-6. —
URL:https://book.ru/book/932298
9. Kynpusnuyk, E.B. Vmpasnenue

MIEPCOHAJIOM:  aCCECCMEHT,  KOMIUIEKTOBAaHUE,
ajanTaius, pa3Butue : ydeOHoe mocobue / E.B.
Kynpusnuyk, HO.B. Ilep6akoBa. — Mocksa :
PUOP : UHOPA-M, 2020. — 255 ¢. — (Bsiciiee

oOpa3oBaHue: bakanaspuar). — DOl:
https://doi.org/10.12737/13416. - ISBN 978-5-369-
01061-7. - Tekcr: osaexktpoHnbsd. - URL:

https://znanium.com/catalog/product/1080284
(mata o6pamenus: 04.03.2022). — Pexxum nocryma:
0 MOJIIHCKE.

10. Epemun, B. W. Vmpasnenue
YeJI0BEYECKMMHU pecypcamu : yudeb. mocobue /
B.1. Epemun, [O.H. lllymakos, C.B. JXapukos ;
nox pen. B.M. Epemuna. — Mocksa : UHOPA-M,

2020. — 272 c¢.— (Bwicmee oOpa3oBaHwme:
bakanaBpuar). — ISBN 978-5-16-009507-3. -
Tekcr: 3JICKTPOHHBIH. - URL:

https://znanium.ru/catalog/document?id=423038
— PexxuM noctyna: 1o moarucke.

11. boxoBusg, A.E. MortuBanus —
OCHOBA YINPABICHUS YEIOBEUCCKHMH peCcypcamu
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(Teopus u MPAKTHKA (hopmupoBaHUs
MOTHUBHPYIOIIEH OpPraHU3alMOHHON cpeabl U
CO3J1aHUs eMHON CUCTEMBI MOTHBAIIAH
koMmranuu): MoHorpadus / A.E. bokoBHs. —
MockBa: HH®PA-M, 2022. — 144c. —
(Hayunast mbicnp). - ISBN 978-5-16-004523-8. -
Tekcr: AIEKTPOHHBIN. - URL:

https://znanium.com/catalog/product/1861123
(mara oopamenus: 08.03.2022). — Pexxum nocryma:
IO TTO/ITHCKE.

12. Kapramora, JI. B. VYmnpaienue
YeJI0BEYECKUMHU pecypcamu: Y4EOHUK
/ J1.B. KapramoBa. — Mocksa: UTHO®PA-M, 2023.
— 235 ¢. — (YuebHuku g nporpaMmmsl MBA). -
ISBN 978-5-16-002196-6. - TekcTt: 3J1€KTPOHHBIH.
- URL:
https://znanium.ru/catalog/document?id=420687
— Pexxum noctyrma: mo moJimmcke.

13. Hevineka, A. B. VYmnpasienue
YeJIOBEYCCKHMMHU pecypcaMu : y4eOHUK  JUIs
OakanaBpoB / A.B. [leiineka, B. A. becnanbko. - 2-
e u3M., crep. — MockBa : M3marenbcko-Topronast
koprnopauus «JlamkoB u K°», 2023. - 388 c. -
ISBN 978-5-394-03561-6. - TekcT : 371€KTPOHHBIH.
- URL:
https://znanium.ru/catalog/document?id=432121
— PexxuM ocTyma: mo noJnucke

14. Kubanos, A. 4. Ynpasnenue
nepcoHanioM opranmzanuu : ydeOnuk / Ilom pen.
A 4. KubanoBa. — 4-e usn., nomn. u nepepad. —
MockBa : HH®DPA-M, 2021. — 695 c. —
(Beiciiee oOpazoBanme: bakamaBpmar). - ISBN
978-5-16-003671-7. - TekcT: 3JIEKTPOHHBIA. -
URL:
https://znanium.com/catalog/product/1372570
(mata oopamenus: 04.03.2022). — Pexxum gocryma:
IO TTOJIITHCKE.

6/ 8 cemecTp

[lonsiTHE MIEpcoHa- TEXHOIOTHHA — 8

15 yacoB (3aouHas — 14 4ac.)

CoBpeMEHHBIE TEXHOJIOTUH OLICHKH
16 | mepcoHasia TOCTHHHYHBIX MPEIIPUITHN —
8 wacoB (3aouHas — 14 4ac.)

CoBpeMeHHBIE TEXHOJIOTHH 3P PEKTHBHOM
MOTHBAIMH TPYZa IIepCcoHANa U
COBPEMEHHBIE CUCTEMbI KOMIIeHcanuii — 8
yacoB (3aouHas — 14yac.)

17

18 Texymwmii kKoHTpoab 1 —2 /4 gaca

19 | Opranu3zaiiioHHas KyJIbTypa ¥ €€ BIMSHHE

OcHoBHasl JuTepaTypa

1. KuGanos, A. f. Ynpasnenue nepcoHaaom
opranusaiuu. [IpakTukym : ydeOHOe
nmocobue / mom pen. A.3.H., npod. A.S.
KubanoBa. — 2-e u3ja., mepepad. u 100, —
Mocksa : UHOPA-M, 2022. — 365 c. —
(Beicmiee obOpaszoBanue: bakamaBpuar). -
ISBN 978-5-16-016092-4. - Tekcr
JJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/184



https://znanium.com/catalog/product/1861123
https://znanium.ru/catalog/document?id=420687
https://znanium.ru/catalog/document?id=432121
https://znanium.com/catalog/product/1372570
https://znanium.com/catalog/product/1844148

@TEOY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA U CEPBVICA»

CMK PI'YTUC

Aucm 28 uz 126

Ha YeJIOBEUYCCKHE PECYPChl TOCTHHUYHOTO
IPeanpHUaThs — 8 4acoB
(3aounas — 14 gac.)

20

Ynupapnenue KOHQIUKTAMH B
TOCTUHUYHOM TMPEATPUATHN — 8 4acoB
(3aounas — 144ac.)

21

Texuonoruu (HOPMUPOBAHHUS JIOSITBHOCTH
MepcoHaNa TOCTHHUYHOTO MPEIPUATHS —
8 yacoB (3aouHas — 14uac.)

22

Texymmii KOHTpoJb 2 — 2 / 4 yaca

23

CoBpeMeHHBIE TEXHOJIOTUU 00yUYeHHS
YeJIOBEYECKUX PECYPCOB TOCTUHUYHOTO
MIpennpusiTus — 8 YacoB (3a04Has —
14gac.)

24

YnpapiieHUe Kapbepol U KaJapOBbIM
PE3CPBOM IrOCTUHUYHOTO NPCANIPUATUA —
8 gacoB (3aouHas — 144ac.)

25

Texnonoruu pazpabotku KPI mepconamna
TOCTUHUYHOI'O MPEANIPUATHSA
- 8 gacoB (3aouHas — 144ac.)

26

vyacoB (3aouyHas — 144ac.)

TexHonorun ymnpaBjieHUs TajlaHTaMd — 8

27

Texyuuit KoHTpoJb 3 — 4 yaca

28

AyauT YenoBEeYECKUX PECYPCOB — 8 4acoB

29

(3aounas — 14yac.)
O dhexTuBHOCTD yIpaBJICHAS
YeNoBeYECKHMH pecypcaMu — 8§ 4acoB

(3aounas — 14 gac.)

30

Tekymwii kKoHTposb 4 — 2 / 8 yaca (oB)

31

Iloaroroska K
arrectauuu — 2 / 4 gaca

MIPOMEXKYTOUYHOMN

4148 (mata oOpamenusi: 04.03.2022). —
Pexxum noctymna: nmo noamnucke.

2. Knrouesckas, W.C. VYmnpasnenue
[EPCOHAJIOM  TOCTHHHYHOTO  MPEANPHSITUS
yaebnoe nocoodue / U.C. KimroueBckas. — MockBa

NHOPA-M, 2021. — 386 c¢. — (Bricmiee
obpasoBaHue: bakanaBpwuar). DOI
10.12737/1077352. - ISBN 978-5-16-016010-8. -
Tekcr 3JICKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1077352
(mata oopamenus: 04.03.2022). — Pexxum gocryma:
IO TIOJIITUCKE.

3. Maibix, H.N. DKOHOMUKA
TOCTHHUYHOTO TPEANPHITUsL: Y4eOHOoe mocolue
[ HU. Mansix, H.I'. Moxaesa. - Mocksa: ®opym:
HUI[ MH®PA-M, 2020. — 320 c.: - (Bwicmee
oOpasoBanue: bakanaspuar). - ISBN 978-5-91134-
745-1. - Tekcr: onekrponnbii. - URL:
https://znanium.com/catalog/product/1064623
(mata oopamenus: 08.03.2022). — Pexxum gocryma:
IO TIOJIITUCKE.

4. Txym, T. A. Opranuzanus
TOCTUHUYHOTO XO3siicTBa : ydeOHOe mocobue /
T.A. xym, H.W. [lenucosa. - MockBa: Maructp :
NH®PA-M, 2024. - 400 c. - ISBN 978-5-9776-
0176-4. - Texkct anekTpoHHsi. - URL:
https://znanium.ru/catalog/document?id=435167
— Pexxum ntoctyma: mo moJimmcke.
JlonoTHUTEIbLHAS JTUTEpPaTypa

5. AcamueB, A. M. DOxoHOMHKa U
yIpaBlicHUE YeJIOBCUSCKUMH peCypcamu : yaeOHOe
nocobue / A. M. Acanues, I'. I'. BykoBuu, T. T.
CrpouteneBa. — MockBa : UHOPA-M, 2024. —

143 c. — (Bweicmiee o6pa3oBanue: bakanaBpuar). -
ISBN 978-5-16-006913-5. - TekcT : 3JeKTPOHHBIN.
- URL:

https://znanium.ru/catalog/document?id=429809
— Pexxum goctymna: mo moamnucke.

6. KubanoB A.fl., barkaeBall.A.uap
VmpasneHne nepcoHaloM opraHuzanuu: Y4eO. /
[Ton pen. A.f1.Kubanosa; I'VVY - 4-e uzn., gom. u
nepepad. - M.: HULl UH®PA-M, 2021 - 695 c.
Pexum JocTryna:
https://znanium.com/catalog/document?id=3758
67

7. NutencuBHbpii  kypc  MBA
yuebHoe mocobue / mox pen. B.K. dambimana,
O.H. Kpbeutateix. — Mocksa : THOPA-M, 2020.
— 544 ¢. — (YyeOnuku s nporpammsl MBA). -



https://znanium.com/catalog/product/1844148
https://znanium.com/catalog/product/1077352
https://znanium.com/catalog/product/1064623
https://znanium.ru/catalog/document?id=435167
https://znanium.ru/catalog/document?id=429809
https://znanium.com/catalog/document?id=375867
https://znanium.com/catalog/document?id=375867

@TEOY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA U CEPBVICA»

CMK PI'YTUC

Aucm 29 uz 126

ISBN 978-5-16-004824-6. - Tekct : 3MEKTPOHHBIA.

URL:

https://znanium.com/catalog/product/1042478
(mata oopamenus: 08.03.2022). — Pexxum gocryma:
IO TIOJIITUCKE.

8. 3aiineBa, H.A., DKOHOMHKA
TOCTUHHYHOTO MPEANPHUATHS : ydeOHOoe mocooue /
H.A. 3aitnieBa, C.B. OrneBa, E.H. Eroposga, ; mox
pen. A.H. JlazapeBa. — Mocksa : KnoPyc, 2019.

— 304 c. — ISBN 978-5-406-07363-6. —
URL:https://book.ru/book/932298
9. Kynpusnuyk, E.B. VYnpasnenue

IIEPCOHAJIOM:  aCCECCMEHT,  KOMIUICKTOBaHHUE,
ajanTaius, pa3Buthe : ydeOHoe mocobue / E.B.
Kympusinuyk, 1O.B. Ilep6akoBa. — Mocksa :
PUOP : UH®PA-M, 2020. — 255 c. — (Bsiciuee

obOpasoBaHue: bakanaspuar). — DOIl:
https://doi.org/10.12737/13416. - ISBN 978-5-369-
01061-7. - Tekcr: osnekrponnsii. - URL:

https://znanium.com/catalog/product/1080284
(mata obpamenusi: 04.03.2022). — Pexxum gocrymna:
10 TTO/IIUCKE.

10. Epemun, B. MW. Vmnpasnenue
YEeJIOBEUECKUMHU pecypcamMu : yded. mocobue /
B.1. Epemun, IO.H. Hlymakos, C.B. >Kapukos;
noxa pen. B.M. Epemuna. — Mockgsa : UHOPA-M,

2020. — 272 c¢.— (Bsicmiee oOpa3zoBanue:
bakamaBpuar). — ISBN 978-5-16-009507-3. -
Texkcr: JJIEKTPOHHBIN. - URL:

https://znanium.ru/catalog/document?id=423038
— Pexxum goctyna: mo nmoamnucke.

11. bokosnsa, A.E. MoruBanus —
OCHOBa VIIPABJICHUS YEJIOBCUCCKHMH pecypcamu
(Teopus u MPaKTHKA (hopmMupoBaHUS

MOTHUBUPYIOIIEH  OpPraHM3allMOHHOW Cpeabl |
CO3JaHus eANHON CUCTEMBI MOTHBAINH
komrnanum): MoHorpaduss / A.E. BokoBHs. —

MockBa: HH®PA-M, 2022. — 144c. —
(Hayunast mpicip). - ISBN 978-5-16-004523-8. -
Texkcr: AIIEKTPOHHBIN. - URL:

https://znanium.com/catalog/product/1861123
(mata oopamenus: 08.03.2022). — Pexxum nocryma:
IO TOATHCKE.

12. Kapramora, JI. B. VYmnpasienue
YeIIOBEUYCCKIUMHU pecypcamu: y4eOHHK
/ J1.B. KapramoBa. — Mocksa: MTH®PA-M, 2023.
— 235 ¢. — (Yuebnuku ans nporpammel MBA). -
ISBN 978-5-16-002196-6. - TekcT: 3J1€KTpOHHBIH.
- URL:



https://znanium.com/catalog/product/1042478
https://book.ru/book/932298
https://znanium.com/catalog/product/1080284
https://znanium.ru/catalog/document?id=423038
https://znanium.com/catalog/product/1861123

@TEOY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA U CEPBVICA»

CMK PI'YTUC

Aucm 30 uz 126

https://znanium.ru/catalog/document?id=420687
— PexxuM noctyna: 1o moarnucke.

13. Herineka, A. B. VYmnpabieHnue
YeIIOBEYECKIUMH  PecypcaMu VUCOHUK  JUIS
OakanaBpoB / A.B. Jleitneka, B. A. becranbko. - 2-
€ u3l., crep. — Mocksa : M3narenscko-Toprosas
kopriopauus «JlamkoB u K°», 2023. - 388 c. -
ISBN 978-5-394-03561-6. - Tekct : 3MEKTPOHHBIA.
- URL:
https://znanium.ru/catalog/document?id=432121
— PexxuMm noctyma: 1o noanucke

14, Kubanos, A.Sl. VYpasnenue
nepcoHanom opranuzanmu : yuyeOnuk / Ilom pen.
A4, KubanoBa. — 4-e usn., gomn. u nepepad. —

Mockaa HUH®PA-M, 2021. — 695 c¢. —
(Beiciiee oOpaszoBanue: bakanaspuat). - ISBN
978-5-16-003671-7. - TekcT: DJIGKTPOHHBIH. -
URL:

https://znanium.com/catalog/product/1372570
(mata oopamenus: 04.03.2022). — Pexxum gocryma:
[0 TOJIIUCKE.

719 cemectp

Tewma 1. ['ocTuHMYHOE peanpusATHe
32 | Kak XO3sUCTBYIOIIUI CYOBEKT: 6 YacoB
(3aounast - 10 yacoB)

Tewma 2. [InanupoBaHue ACSITEIHHOCTH
33 TOCTUHUYHOTO IIPEITPUSITHS:
6 vacoB (3aouHasi - 10 yacoB)

Texymuit KoHTpOJIB 1:

34 6 yacoB (3aouHas -14 4acoB)

Tewma 3. OcHOBHBIE CcpeniCcTBa
35 | mpeanpusATHII TOCTHHUYHOTO OU3HEca:
6 yacoB (3aouHas - 10 yacoB)

Tema 4. HemarepranbHble aKTUBBI
36 | TOCTUHHYHOIO HNPEANPHUATHS: 6 YacOB
(3aouHast -10 yacoB)

Tema 5. OG0opoTHBIE CpeICTBA
37 | mpeanpusATHI TOCTHHUYHOTO OM3Heca:
6 yacoB (3aouHas - 10 yacoB)

Tema 6. ®MHAHCH TOCTUHUYHBIX
38 | mpenmpusTHii: 6 yacoB (3aouyHas -10
YacoB)

Texyuuii KOHTPOJIb 2:
39 6 gacoB (3aouHas - 14 gyacoB)

Tema 7. llenooOpa3oBaHue B
40 TOCTHHHUYHOM Ou3Hece: 6 4acoB
(3aounas - 10 yacoB)

OcHoBHasi IuTEpaTypa

1. Kubanos, A. . YnpasieHue nepcoHalioM
opranuzaiuu. IIpakTukym yuebHoe
mocobue / mom pena. A.3.H., npod. A.S.
KubanoBa. — 2-¢ u3j., mepepad. u gom. —
Mocksa : UHO®PA-M, 2022. — 365 ¢. —
(Bpiciee obOpazoBanue: bakanaBpuar). -
ISBN 978-5-16-016092-4. - Tekct
AIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/184
4148 (mata oOpamenusi: 04.03.2022). —
Pexxnm noctyma: o noanucke.

2. Knrouesckas, W.C. Vmnpasnenue
[EPCOHATIOM  TOCTHHHYHOTO  MPEANPHUITHS
yueOHoe nocooue / N.C. KimroueBckas. — MockBa
: UH®PA-M, 2021. — 386 c¢. — (Bricmiee
o0Opa3oBaHue: bakanaspuar). DOl
10.12737/1077352. - ISBN 978-5-16-016010-8. -
Teker 3JIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1077352
(mara oopamenus: 04.03.2022). — Pexxum nocryma:
IO TOATIHCKE.

3. Mauibix, H.N. DKOHOMUKA
TOCTUHUYHOTO MPEANpUATHS: YueOHoe mocobue
[ HU. Mansix, H.I'. Moxaesa. - Mocksa: ®opym:
HUL] UH®PA-M, 2020. — 320 c.: - (Beicuiee



https://znanium.ru/catalog/document?id=420687
https://znanium.ru/catalog/document?id=432121
https://znanium.com/catalog/product/1372570
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®EJIEPAJTBHOE TOCYJJAPCTBEHHOE BIO/I>)KETHOE OBPA30BATEJTbHOE CMK PTYTVC
i _ YYPEXJIEHVE BbICIIIETO OBPA3OBAHVAS
«POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET —

pryTisc TYPU3MA V1 CEPBUCA» Aucm 31 us 126

Tema 8. OcHOBBI (hOpMUPOBAHUS
[IEHOBOM MOJUTHUKU TOCTUHUYHOTO
TIPEPUATHS:

6 yacoB (3aouHas - 10 yacoB)

41

Tema 9. [lenooOpa3oBaHue ¢ NO3UIUU
42 CHCTEMBI yIIPaBIICHUS TOXOJIOM: 6
vacoB (3aouHas - 10 yacoB)

Tema 10. [TpakTyeckue aclieKThI
MCIIOJIb30BAHUS CUCTEMBI YIIPABIICHUS

oOpasopanue: bakanaspuar). - ISBN 978-5-91134-
745-1. - Tekct: onekrponnbii. - URL:
https://znanium.com/catalog/product/1064623
(mata oopamenus: 08.03.2022). — Pexxum gocryma:
IO TIOJIITUCKE.

4. Txym, T. A. Opranuzanus
TOCTUHHYHOTO XO3SMCTBa : ydeOHoe mocooue /
T.A. xym, H.W. [lenucosa. - MockBa: Maructp :
NH®PA-M, 2024. - 400 c. - ISBN 978-5-9776-

43 JIOXOJIOM: 6 4acoB 0176-4. - Tekctr : onekrponsbii. - URL:
(3aounas - 10 yacoB) https://znanium.ru/catalog/document?id=435167
m Tekymuuii KOHTPOJIB 3: — Pexxum joctyma: mo moanucke.flononHutenbHas

6 4acoB (3ao4Hasi - 14 yacoB)

Tema 11. U3nepKKu TOCTUHUYHOTO
45 MPOU3BOJACTBA:
6 yacoB (3aouHas - 10 yacoB)

Tema 12. Ouenka s¢dexkTuBHOCTH
46 TOCTHHUYHBIX MPEITPUATHH:
6 vacoB (3aouHast - 10 yacoB)

Texyuuit kKoHTpOJIb 4: 12 yacos

47
(3aouHast - 22 yaca)
IToaroroBka K MpoMeXyTOYHOU
48 arrecraiuu — 2 vaca / (3aounast - 4

Jaca)

nutepatypa

5. AcamueB, A. M. DOkxoHOMHKA U
yIpaBlicHUE YEJIOBCUSCKUMH PeCypcamu : yueOHoe
nocobue / A. M. Acanues, I'. I'. Bykosuu, T. T
CrpoureneBa. — Mocksa : UHOPA-M, 2024. —

143 c. — (Bricmiee oOpa3oBanue: bakanaBpuar). -
ISBN 978-5-16-006913-5. - TekcT : 37€KTPOHHBIN.
- URL:

https://znanium.ru/catalog/document?id=429809
— Pexxum goctyna: mo moamnucke.

6. KubanoB A.fl., barkaeall.A.uap
VmpasneHrne nepcoHaloM opraHuzanuu: Y4eO. /
[Ton pen. A.f1.Kubanosa; I'VVY - 4-e uzn., gomn. u
nepepad. - M.: HULl UH®PA-M, 2021 - 695 c.
Pexum JIocryna:
https://znanium.com/catalog/document?id=3758
67

7. WnrteHncuBHeli  kypc  MBA
yuebHoe mocobue / mox pen. B.K. dambimana,
9.H. Kpsinateix. — Mocksa : UTHOPA-M, 2020.
— 544 ¢. — (YueOnuxku s nporpammsl MBA). -
ISBN 978-5-16-004824-6. - TekcT : 3JeKTPOHHBIN.
- URL:
https://znanium.com/catalog/product/1042478
(mata oopamenus: 08.03.2022). — Pexxum nocryma:
IO TOATHCKE.

8. 3aiinena, H.A., DKOHOMHMKA
TOCTUHUYHOTO MPEANPUATHS : yueOHOoe mocodue /
H.A. 3aitueBa, C.B. Ornesa, E.H. Eroposga, ; moxg
pen. A.H. JlazapeBa. — Mocksa : KnoPyc, 2019.

— 304 c. — ISBN 978-5-406-07363-6. —
URL:https://book.ru/book/932298
9. Kympusinuyk, E.B. VYmnpasnenue

MEPCOHAJIOM:  aCCECCMEHT,  KOMIUIEKTOBAaHHE,
ajanrtanus, pasBuTtHe : ydeOHoe mocobue / E.B.
Kympusauyk, 10.B. Ilep6akoBa. — Mocksa :
PUOP : UHOPA-M, 2020. — 255 ¢. — (Bricuiee
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA U CEPBVICA»

CMK PI'YTUC

Aucm 32 uz 126

oOpasoBaHue: bakanaspuar). — DOIl:
https://doi.org/10.12737/13416. - ISBN 978-5-369-
01061-7. - Tekcr: osnekrponnbii. - URL:
https://znanium.com/catalog/product/1080284
(mara oopamenus: 04.03.2022). — Pexxum nocryma:
IO TTOATIHCKE.

10. Epemun, B. W. VYmnpasienue
YeIIOBEYECKUMH pecypcamMu : ydel. mocobue /
B.A. Epemun, HO.H. llymakos, C.B. Kapuxos ;
noxa pen. B.M. Epemuna. — Mocksa : UHOPA-M,

2020. — 272 c.— (Beicmee oOpa3zoBaHUE:
bakamaBpuar). — ISBN 978-5-16-009507-3. -
Tekcr: 3JICKTPOHHBIH. - URL:

https://znanium.ru/catalog/document?id=423038
— Pexxum noctyna: mo noamnucke.

11. bokoBug, A.E. MortuBamuas —
OCHOBa YIIPABIICHUS YEJIOBCUCCKHUMH peCypcamu
(Teopus 5 MIPaKTHKA (hopMupoBaHHS

MOTHUBUPYIOIIEH OpPraHU3alMOHHOW Cpeabl |
CO3J1aHusA eUHOU CHUCTEMBI MOTHUBALIUH
Kommanuu): MoHorpadus / A.E. BokoBHs. —

MockBa: HH®PA-M, 2022. — 144c. —
(Hayunas mbicib). - ISBN 978-5-16-004523-8. -
Texkcr: JJIEKTPOHHBIN. - URL:

https://znanium.com/catalog/product/1861123
(mata o6pamenus: 08.03.2022). — Pexxum nocryma:
IO TIOJIITUCKE.

12. Kapramosa, JI. B. VYmpasnenue
YeIIOBEYECKIUMHU pecypcamu: y4eOHUK
/ J1.B. KapramoBa. — Mocksa: TH®PA-M, 2023.
— 235 ¢. — (YuebHuku ans nporpaMmMmel MBA). -
ISBN 978-5-16-002196-6. - TeKcT: 371€KTPOHHBIN.
- URL:
https://znanium.ru/catalog/document?id=420687
— Pexxum gocTtyna: mo moamnucke.

13. Heiineka, A. B. VYmnpasienue
YEJIOBEUECKUMHU pecypcamMu : Y4YEOHHK s
OakanaBpos / A.B. [leitneka, B. A. becnanbko. - 2-
e u3a., crep. — Mocksa : M3narenscko-Toprosas
koprnopauus «lamkoB n K°», 2023. - 388 c. -
ISBN 978-5-394-03561-6. - TekcT : 3JeKTPOHHBIA.
- URL:
https://znanium.ru/catalog/document?id=432121
— Pexxum goctymna: mo noamucke

14, Kubanos, A.41. Vnpasnenue
nepcoHasioM opranuzaruu . yaeonuk / Ilog pen.
Al KubanoBa. — 4-e u3z., Aom. u nepepad. —
MockBa : HNH®PA-M, 2021. — 695 c. —
(Boiciee obpazoBanue: bakamaBpuar). - ISBN
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CMK PI'YTUC

Aucm 33 uz 126

978-5-16-003671-7. -
URL:

TeKcT: 2JNEeKTpOHHBIN. -

https://znanium.com/catalog/product/1372570

(mata oopamenus: 04.03.2022). — Pexxum gocryma:
10 TTO/IITUCKE.

Kpome yka3zaHHBIX BBIIIE HCTOYHHUKOB, OOYYaroOIIMeCs MCHOJIB3YIOT Cleayoliee yaeOHo-
METOIMYECKOe OOeCIeueHHE:
1. Dnexrponnas oubnmoreunas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com

7. @oHJ OLIEHOYHBIX CPECTB /AJisl MPOBeeHNs MPOME:KYTOYHOM aTTeCTAIUH 00Yy4YalommXcsi
10 JUCUMILIMHE (MOIYJII0)

7.1. Hepeqeﬂb KOMIIeTEHIINIi ¢ YKa3aHueEM ITAll0OB UX (l)OpMHpOBaHI/Iﬂ B IMpouecce 0oCBOCHUs

o0pa3oBaTeIbHON MPOrPaMMBbI

Hunexc Paznen B pe3ynbrare usyueHus pasjena JUCUUTIINHBL,
KOMIIE- JHACLMIUIAHEI, obecrnieunBaroniero GopMupoBaHue KOMIIETEHIH
TCHIHY, Cozepxanue o0ecreunBaoIIni| (MHIUKATOpA JOCTHKEHHS KOMIIETEHINH) 00yJaronuics
No |HHAMKATO KOMIIETCHIIUH JTaIbI JIOJDKCH:
i pa (nHOMKaTOpa (dhopmupoBaHue
TIOCTIDKEH JOCTHIKCHUSI KOMIICTCHLIMU
ust KOMIICTCHIINH) (nHAMKaTOpA 3HaTh yMETh BJIAJICTh
KOMIICTCH JOCTHXKCHUSA
aviizt KOMTICTEHIIIH)
1 | IIK-4. CiocoGeH oOpraHu3oBbIBaTh M KOHTPOJUPOBATH INPOU3BOACTBEHHO-TEXHOJIOTHYECKUE

npouecchl H HX Ka4ecTBO B c(epe rocTenpuuMCTBA.

IIK-
4.2

O0ecneunBaeT
Ka4yecTBO
MPEIOCTABICHHUS
TOCTHHUYHBIX YCIYT,
B TOM YHCJIE 34 CUET
MIPUMEHEHUS
COBPEMEHHBIX
TepCcoHal-
TEXHOJIOTHH

Paznen 1.
OCHOBBI
yIpaBICHUS
YeIIOBEUSCKUM
U pecypcamu
Paznen 2.
Crparerus
yIpaBJICHHS
YE€JI0BEUCCKIM
U pecypcamu
Pa3nen 3.
[InanupoBanu
e
YEIIOBEUCCKUX
pecypcoB
Paznen 4.
®opMupoBaHU
e
YEJIOBEYECKIX

- TEOpPETUYECKHUE
OCHOBBI
OpraHu3alyu
KOHTPOJIA
JIeSITeTbHOCTH
JeTIapTaMeHTOB
(cmyx0,
OT/IETIOB)
TOCTHHUYHOTO
KOMILJIEKCa

- OCHOBBI
KOHQJIUKTOJIOTH
"
CTPECCOYCTONYH
BOCTH B
TOCTENPUUMCTB
e

KOOPIUHUPOBA
Thb paboty
COTJIACHO
BHYTPHKOPITOP
ATHBHBIM
CTaHIapTaM;

- NPUMEHSATH
METO/IbI 1o
obecrneveHunto
JIOSATBHOCTH

MO TIMHEHHBIX
TOCTHHHUYHOTO
MPEANPUATHS

u;

- NPUMEHSATH
CTaHIAPThHI
KOH(IUKTHBIX
CUTyaluin u

- HaBbIKAMH
MIPUMEHEHHUS
COBpPEMEHHBIX
MepCcoHaI-
TEXHOJIOTHH
JUIS
obecreueHus
KOHTPOJS 32
BBITIOJIHEHHEM
COTPYAHUKAMHU
CTaHJapTOB
00CIy)KUBAaHU
i
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pecypcoB KOPIIOPAaTUBHO
Pazpnen S. U KyJIBTYpbI
Hcnonb3oBanu
e
COBPEMEHHBIX
TepcoHaI-
TEXHOJIOTHU B
TOCTUHUYHBIX
MIPETPUATHIX
Pa3nen 6.
Yupasnenue
OpTraHu3aIoH
HBIM
MOBEJICHUEM
YEIIOBEYECKIX
pecypcoB
Pasnen 7.
PazButne
YEIIOBEYECKIX
pecypcoB
Paznen 8.
DddexTuBHOC
Th YIIPABIICHUS
YEJIOBEUECKIM
U pecypcamu
Paszen 1. - CTaHIapThl | - pa3pabaTbIBaTh | - HABBIKAMH
OCHOBEI TOCTEBOTO KpUTEpUN OpraHM3aIuu
YIpaBICHHs [HKJIa OIICHKHU KOHTPOJIA
yenoBeueckumy | OOCITY)KWBaHUS; | KadecTBa KadecTBa
pecypcamu - OCHOBBI | OOCITY)KUBAaHUS | MPEIOCTABIICH
Paznen 2. paspaboTKu U BEHIIOJHEHMS | U,
Crparerns CUCTEMBI ONEPAlMOHHBIX | peaIn3alldu U
YHUpaBICHIT | gagecTBa HpoLENYD HPOIBHIKEHHUS
HGJTOBCHCCKIMI | 1o ryrpgHOTO (COII) (cmyx0, | TOCTUHUYHBIX
plf:z;f;?l IPeNpUITUs OT/EJIOB) ycIIyr
Ka4yeCcTBa peajarn3alun HCIOBCUCCKIX _ p p6 ) p6
N —— pecypcoB pa3paoarbsiBaTh | TPEOOBAHUAM
Paznen 4. CTaHIapThI u|H"
TTK-4.3 | MPOUCCCOB  COMIACHO | gy v mpoanme YEK-JIUCTBI pa3paboTaHHBI
HOpPMaTWBHBIM
TpeGOBaHMAM i | CYIOBEUCCKuX COTPYIHUKOB M CTaHJapTam
pa3paboTaHHBIM pecypeos ACMapTaMeHTOB
CTaHzapTam - Paspen 5. (cyx0,
CIIOJIL30BAHKE OTIIENOR),KPUTE
COBPEMEHHBIX .
nepcoHan- pun KPL;
TEXHOJIOTHI B B
TOCTUHUYHBIX COBCPIICHCTBOB
MIPEIPUATHIX aTb CTaHOApTHI,
Pazpgen 6. COTJIACHO
Ynpasnenne ayury
OpraHmu3anuoOHH BHEUIHET'O u
bIM [IOBEJCHUEM BHYTPEHHETO
YCJIIOBCUYCCKHUX KOHTpOJ'[H
pecypeos KadecTBa
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Pazmen 7.
PaszButne
YeJIOBEUECKHUX
pecypcoB
Paznen 8.
OddexkTuBHOCTH
yIpaBJICHUS
YeJIOBEYECKUMU

pecypcaMu

K-7.

Cnoco6en obecnieyuts ¢o

PMHpPOBaHHEe M BHeJpeHHe KOPNOPATHBHBLIX CTAHAAPTOB H PerjaMeHTOB

MPOLECCOB 00CIYKMBAHHS, B COOTBETCTBHHU OTPACIEBbIMH CTAHAAPTAMH CEPBHUCA

K -
7.1

PaszpabatsiBaer
BHYTpEHHHUE

CTaH/IapThl "
peryiaMeHTbI

MPOLIECCOB
00CITy)KMBaHHUS Ha
YPOBHE HOJpa3ACICHUS
OpraHu3aLHu
n30paHHOM
JeATEeIbHOCTH

cheps

Pazmen 1.
OCHOBBEI
yIpaBICHUSL
YeJIOBEUECKUMU
pecypcamu
Paznen 2.
Crparerus
yIpaBlIeHUS
YeJIOBEUECKUMU
pecypcamu
Pazmen 3.
[InanupoBanue
YeJIOBEUECKUX
pecypcos
Paznen 4.
®dopMmupoBaHue
YeJIOBEUECKHUX
pecypcoB
Pazgen 5.
Wcnons3oBanue
COBPEMEHHBIX
TIepCOHa-
TEXHOJIOTUH B
TOCTHHHYHBIX
TIPEIPUATHIX
Pazpen 6.
Yupasnenue
OpTaHU3aI[MOHH
BIM IOBEJAEHUEM
YeJIOBEUECKHUX
pecypcoB
Pazgen 7.
PaszButne
YeJIOBEUYECKHUX
pecypcoB
Paznen 8.
O¢ddexkruBHOCTH
YIpaBJIEHUS
YeJIOBEUECKUMU
pecypcamu

- HOpMAaTHBHBIC

TpeOOBaHUSI K

pa3paboTke
CTaH/IapTOB
NoApAa3ACICHU I
TOCTUHHYHOTO
NpEeANPUATHS

- pa3pabarbiBaTh
BHYTpEHHHUE
CTaHIAPTHI 5§
peTriIaMEeHThI
IPOIIECCOB
00CITy)KUBaHHS
Ha YpOBHE
HOIpa3ICIICHHUSI
TOCTUHHUYHOI'O
TIPEIPHATHS

- HaBBIKAMHU
pa3paboTku
BHYTPCHHHX
CTaHAapTOB U
pErIaMeHToB
UL
COBEPILEHCTBO
BaHMs
JIeSITEIbHOCTH
HPOLIECCOB
00CITy)KUBaHUS
Ha YpOBHE
TO/IPa3ACIICHUS

IK -
7.2

Ob6ecneunBaeT
BHEJ[pEHHE
pa3paboTaHHBIX
CTaH/IapTOB u
pEriIaMeHTOB B
MPaKTUYECKYIO
JICSITeTbHOCTD

Pazgen 1.
OCHOBBI
YIpaBJICHUS
YeJI0BEYECKUMH
pecypcamu
Pazpgen 2.
Crparerus

OpraHm3anuu

yIpaBJeHUs

- METO/IBI
BHEJIPEHUS
pa3paboTaHHBIX

CTaHIapTOB |

pEriiaMeHTOB
TOCTUHIYHOTO
MPEPUATHS

- BHEIPATh
pa3paboTaHHbBIE
CTaH/apPThI u
periiaMeHTl B
MPAKTHICCKYIO
JICSITeIBHOCTD
TOCTHHUYIHOTO
MIPEIPUATHS

- HaBBIKAMU
pa3paboTKu
METOJIOB
BHEJPEHUS
pa3paboTaHHBI
X CTaHAapTOB
1 PErJIaMEHTOB
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n30paHHOM
npo¢eCCUOHATBHOM

cepbl

YeJIOBCUCCKUMH
pecypcamu
Paznen 3.
IInanupoBanue
YeJIOBEUECKHUX
pecypcoB
Paszgen 4.
dopMupoBaHue
YeJIOBEUCCKUX
pecypcos
Pazmen 5.
Hcnonp3oBanue
COBPEMEHHBIX
TepcoHal-
TEXHOJIOTUH B
TOCTUHHYHBIX
MIPEATPUATHIX
Paznen 6.
Ypasnenue
OpraHU3alMOHH
BIM ITOBEJCHHEM
YeJIOBEUECCKUX
pecypcoB
Pazgen 7.
Pa3zButue
YeJIOBEUECKHUX
pecypcoB
Paznen 8.
DddexruBHOCTH
YIpaBJICHUS
JeJIOBEUECKUMH
pecypcamu

JUTST
COBEPIICHCTBO
BaHUS
JIeATETLHOCTH
TOCTUHIUYHOTO
MPETPUATHS

K -
7.3

Opranuzyet paboTy 1o
MOJITOTOBKE "
MPOX0XKJICHUIO
MPOLENYPHI
COOTBETCTBUS
JIeHCTBYIOIUM
00IIe0TpacICBBIM
cTaHgapTam "
cucTeMam
cepTUduKanuu Ha
YPOBHE JIeapTaMEeHTOB
(cyx0, OTJIEJIOB)
OpraHu3aiiu
n30paHHOM
JIeSITeIbHOCTH

cepsr

Pazpgen 1.
OCHOBBEI
yIpaBICHUSL
YeJIOBEUECKUMU
pecypcamu
Paznen 2.
Crparerus
yIpaBIICHUS
YeJIOBEUECKUMU
pecypcamu
Paznen 3.
IInanupoBanue
YeJIOBEUYECKHUX
pecypcoB
Paznen 4.
®dopMHpOBaHHE
YeJIOBEUECKHUX
pecypcoB
Pazgen 5.
Wcnonp3oBanue
COBPEMEHHBIX
nepcoHai-
TEXHOJIOTUH B
TOCTHHUYHBIX
MPEANPUATHIX
Pazgen 6.
Ynpasnenue

- TpeOOBaHUs
JIEHCTBYIOIINX
CTaHJapTOB B
TOCTHHHYHOM
NEITEILHOCTH |
CHCTEMBI
cepruduranm
Ha YpOBHE
JlenapTaMeHTOB
(cmyx0,

OT/ICIIOB)
TOCTHHHUYHOIO
MPEIIPUSATHS

OpTraHU30BBIBATH
paboty 1o
MOJTOTOBKE U
HPOX0XKJICHUIO
HpOLETyPbI
COOTBETCTBHS,
JIEUCTBYIOIIUM
CTaHzapTam B
TOCTUHUYHOMN
JeATeIbHOCTH 1
cucreMam
cepTH(UKaINN
Ha ypOBHE
JIeTIapTaMeHTOB
(cmyx0,

OTJIEJIOB)
TOCTHHUYHOTO
MIPEATIPUATHS

- HaBBIKAMH
MOJTOTOBKH H
K Ipouenype
MOATBEPKIECHU
P

COOTBETCTBHUS,
JIEUCTBYIOIINM
CcTaHJapTam
TOCTUHHYHOU
NEATEILHOCTH

cepTH(UKaINU
Ha ypOBHE
JIenapTaMeHTOB
(cmyx0,
OTJIEJIOB)
TOCTUHHYHOTO
MPEANPUATHS

n CcucTeMaM
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OpTraHU3aIIOHH
BIM TIOBEJICHUEM
YEIIOBEYCCKHUX
pecypcos
Paznen 7.
PazBurue
YEIIOBEYCCKHUX
pecypcos
Paznen 8.
D¢ dexTuBHOCTH
yIpaBICHUSL
YeIIOBEYCCKUMU
pecypcamu
IIK-8. CnocoGeH MpUMeHATH MeTOAbI MPUKJIAMHBIX HCCIETOBAHUIT B N30paHHOi cdepe npodeccHoOHATILHOT
NeATEIbHOCTH W AHAJH3UPOBATH IKOHOMHYECKYH) F(PPEeKTHBHOCTD AeATETLHOCTH JeNAPTAMEHTOB (CJIYKO,
OT/IeJIOB) TOCTHHHYHOTO MPeANPUSITUS
- METO/IbI
UCCIIEeIOBaHUS
PBIHKA,
TEXHOJOTHYCCKH
XH
Hcnonp3yer
YIIpaBICHICCKAX
MPUKIIAIHBIE METOJBI . - aHAJIN3UPOBATH - METOJaMHU
WHHOBAIN B
UL WCCIICIOBAHUS pe3yIbTaTHI OIICHKH
TOCTHHUIHOM
PBIHKA, GusHece: BHEITHUX 3¢ deKTHBHOCT
TEXHOJIOTHYECKUX | ’ (akxTopoB, u
Pazpgen 1. METO/IbI
YIPaBICHYECKUX KOTOPBIC BIHSIOT JIESITeIIbHOCTH
o Oprasn3anioHH OIICHKU
WHHOBAITHI B . Ha TOCTHHUYHOTO
n30paHHON chepe o YKOHOMITCCKOMN OKOHOMMYECKYIO | TPEANPUATHUS U
IK-8.1 P P€ 1 Sxomommueckue 3¢ (HEeKTUBHOCTH Y perp
JIeSITETIbHOCTH; 3¢ PEeKTUBHOCTH OTIepPUPOBAHUS
OCHOBBI JIeATETBbHOCTH
MIPOBOIUT OIICHKY TOCTHHUYIHOT'O KITFOYEBBIMHU
N JIeATENBHOCTH TOCTHHUYHOTO
SKOHOMHYECKON OPEANPUSITHS oKa3aTessiMu
TOCTHHUYIHOTO TPEIIPUATHS
3¢ hexTHBHOCTH JUTSL IPUHATHS SKOHOMHUYECKO
MPEIIPUSATHS - OCHOBHBIE .
JIeSITeTbHOCTH YIpaBICHISCKUX i
. Pazpnen 2. KJIFOUEBbIC N
TOpa3ICIICHIHA pelreHmi 3¢ eKTHBHOCT
Pecypcrt MTOKa3aTeIH
TOCTHUHHIHOTO . u
TOCTUHHYIHBIX YKOHOMHYECKON
TPEIIPUATHS "
MPEANPUATHN 3¢ PeKTHUBHOCTH
Paznen 3. pecypcHoro
Llenoo6pazoBan MOTEHIIaIa
ue u TOCTHHUYHOTO
yIIpaBJICHHE MPEAIPUSATHS
J0X0JaMHU B - METOUKOM
TOCTHHUIHOM pacuera
OcyecTBisier
Oou3Hece - OCHOBBI cebecTonMoCTH
aHaJU3 T0OXOJIOB U - aHAJIM3UPOBATH
Paznen 4. (dhopmupoBaHus TOCTHHUYHBIX
pacxo0B . JOXOJIBI 1
DKOHOMUYECKUE LIEHOBOM ycIyr
TIK-8.2 TOCTHHHYHOI'O pacxozbl o
IOKa3aTesu MO TAKH - METOJMKON
MPEIIPUATHS U TOCTHHUYIHOTO
JIESITeTbHOCTH TOCTHHUYHOTO eHo00pa3oBaH
(dhopMuUpyeT IICHOBYIO TIPEIPUATHS
TOCTUHHYHBIX MPEIIPUSATHS ust
MOJIUTUKY .
MIPEIPUATHIA TOCTHHUYHBIX
yCIIyT
OOGOCHOBBIBAET MEPHI - IPUHUMATh - METOUKOM
1o - OCHOBHI OLICHKH | YIpaBJICHYCCKHE OIICHKH
COBEPIIIEHCTBOBAHHIO U pacyeTa pelIeHus 1o ¢ PexTus-
K-8.3 YIpaBIEHIECKUX ToKa3aTesen COBEpPILIIEHCTBOBA HOCTH
' pelIeHni 1o s dexTruBHOCTH HUIO HCITIOJIb30BaHHUS
OpraHu3aIUH JIESTEITbHOCTH TOCTHHUYIHOM pEeCypCHOro
TOCTHHUYHOM TOCTHHUIIBI JIESTETbHOCTH Ha MOTEHIMAaa
JICSITEIIBHOCTU OCHOBE TOCTHHUYHOTO
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pEe3yJIbTaTOB MPEANPUATHS
aHaM3a
3G GEKTUBHOCTH
TOCTUHUYHOTO
MPEATPUATHS

7.2. Onucanue nmokaszareJieil U KpUTeprueB OLIEHUBAHUS KOMIIETEHIIMI HA Pa3HbIX 3TAaNaxX UX
(¢opMupoBaHusi, onucaHHe HIKAJ OLleHUBAHUSA

Pe3yabTaT 00yueHus mo Ioxa3aTtensn . JTan ocBoeHHs
Kpurepuii onennBanus
AUCUHHUILIMHE OLICHHBAHMA KOMIIeTeHIMH
CTyzneHT mNpoJIeMOHCTPUPOBAT
3HaHue TEOPETHYECKUX A borl pup
TEOPETHUECKUX OCHOB
OCHOB Opra"u3aluu
OpraHu3alyu KOHTPOJIA
KOHTPOJIA JIeSTeIbHOCTH
JIeATEIbHOCTH  JIeNlapTaMeHTOB
JeTapTaMeHTOB (cmyx0,
(ciy»x0, OTHEII0B)
OTJICTIOB)
TOCTUHUYHOTO KOMIIJIEKCa;
TOCTUHUYHOTO KOMILIEKCa;
OCHOB  KOH()IMKTOJIIOTHM U
OCHOBBI KOH(QUIMKTOJIOTMX U | -  OTBETHl  Ha .
< N CTPECCOYCTONIMBOCTH B
CTPECCOYCTOMUUBOCTH B | YCTHBIH u
. TOCTEPUUMCTBE; 3akpensieHue
rOCTENPUIMCTRBE. MUCHbMEHHBIN
HemoHcTpupyeT YMEHHUE | CIIOCOOHOCTH
YMeHue KOOpAMHUPOBATH | OIMpPOC;
KOOpJMHHUPOBATH paboty | obecnieunBaTh
pabory COTJIACHO | - perieHue
COIJIACHO KayecTBO
BHYTPUKOPIIOPATUBHBIM TECTOBBIX
. BHYTPHUKOPIIOPATHBHBIM MPEIOCTaBICHHUS
CTaHJapTaM; MPUMEHATH | 33/aHUH;
CTaHaapTaMm; MIPUMEHATh | TOCTHHUYHBIX YCIYT,
METOABI IO OOECIIEYEHHUIO | - peIleHHe case-
METOABI MO  OOECHEYeHHIO | B TOM YHUCIE 33 CYET
JOSTIBHOCTH TIOJYMHEHHBIX | study/cuTyanuioH
JIOSITBHOCTH MOJUYUHEHHBIX | IPUMEHECHUS
TOCTUHHUYHOTO HBIX 3a7a4;
TOCTHHHUYHOTO NPEANPHUATHS H; | COBPEMEHHBIX
OPEONpUsITUS U; IPUMEHATh | -  ydacTue B
. NPUMEHSATh CTaHJApThI | MEpCOHA-
CTaHAAPTBhl KOHQUIMKTHBIX | JIEIOBOU 170171 . o
. . KOHQIMUKTHBIX  cuTyauuid  u | texHoiorud  (IIK-
CUTYyaIHii U | poNeBoOil urpe, .
N KOPIIOPATUBHOU KYJIBTYPHI. 4.2)
KOPIOPAaTUBHOM KyJIbTYphL. | - MIO/ITOTOBKA
CryneHt JEMOHCTPUPYET
Bnanenue HaBBIKAMH | JOKJaJa
BJIa/IEHUE MIPaKTHYECKUMHU
MIPUMEHEHHUSI COBPEMEHHBIX
. HaBBIKAMHU MPUMEHEHUS
MIEPCOHANI-TEXHOJIOTHI  JIs
COBPEMEHHBIX nepcoHall-
o0ecriedeHus] KOHTPOJS 3a .
TEXHOJOTHHA JUIsl OOecredeHus
BBITIOJTHEHUEM
KOHTPOJIA 32  BBIIOJHEHHEM
COTPYOHHKAMH CTaHAAPTOB
COTpYJHUKaMHU CTaHJIapTOB
00CITy)KHBaHUS.
00CITy)KMBaHMUSI.
3HaHne cTaHmaptoB | - oTBeTbl  Ha | CTyZeHT NPOAEMOHCTPHUPOBAI 3
o KperIeHNn
TOCTEBOTO LUK | YCTHBIHA W | 3HAHME OCHOB  CTaHjaproB | -oKPCIUICHHC
00CITy>KUBaHHUS; OCHOBBI | IMCBMEHHBIN TOCTEBOTO LUKJIa criocodHoCTH
pa3paboTku CHCTEMBI | OIPOC; 00CITy)KUBaHUS; OCHOBbI | OPTaHU30OBBIBATH
KayecTBa TOCTUHUYHOIO | - pemieHne | pa3pabOTKH CHUCTEMBbl KadecTBa | KOHTPOJBL  Ka4iecTBa
MPEANPUSTHS. TECTOBBIX TOCTUHUYHOTO MPENNPHUITHS. pean3anuu
YMmenne pa3pabaThiBaTh | 33/JaHUN; HemoncTpupyer YMEHHE | TEXHOJIOTHYECKUX
KpUTEpHUU OLCHKHU KayeCTBa | - PCIICHUEC Ccase- pa3paGaTBIBaTB KpUTCpHUn IpOLICCCOB COIJIaCHO
00CITy>KUBaHHUS u | study/cuTyaniioH | OLEHKH Ka4eCTBA | gopMATHBHBIM
BBINOJIHCHUS HBIX 3a1a4; 0OCJIy’)KUBaHHUSA W BBIIIOJIHEHUS TpeGOBaHMAM -
OSBPSHHOHHBIX6 poLEenyp ydactie B ogngauHOHme ; MPOUEAYD | haspaGoTaHHEM
TyX TIEJIOB JIOBOM 170011 Ty XK TIEJIOB
(COM) (enyxO®, ornenos) | nenosofi (COI)  (cmyx0, OTACNOB) | o ropnapram  (TTK-
TOCTUHUYHOTO poOJIEBOI UIpe, TOCTUHUYHOTO NMPEANPHUATHS. 4.3)
HIPENPUITHUS; - nonaroroska | CTyneHT JEMOHCTPUPYET
pa3pabaTelBaTh CTaHIApPTHl | AOKJIaja BIIa/ICHUE MIPaKTHYECKUMHU
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YU YEK-JIUCThI COTPYJAHUKOB HaBBIKAMH OpraHM3aIuu
JIeTIapTaMEHTOB (cmyx0, KOHTPOJIA KavecTBa
otnenoB),kpurepun KPI. MPEIOCTABIICHUS, PeaTu3alui U
Bnagenue HaBbIKAMU MIPOJBUKCHUS TOCTUHUYHBIX
OpraHM3alNN KOHTPOIIS YCIIyT COTJIACHO HOPMATHUBHBIM
KadecTBa IPEIOCTaBICHUS, TpeOOBaHUAM U pa3pabOTaHHBIM
peanuzanuu u CTaHJapTaM.

MIPOJIBUKCHHUS
TOCTUHUYHBIX yCIyT
COTJIACHO  HOPMATHUBHBIM
TpeOOBaHUSIM u
pa3paboTaHHBIM
CTaHJIapTaM.

3HaHHE TpeOGOBaHUH CHCTEMBI
Kiaccu(DUKAIUH TOCTHHHUI[ U
JPYTHX CPEACTB pa3MeIleHHsI.

VYMmenne AHAJIU3UPOBATh U
COBCPUICHCTBOBATDH

BHYTPCHHHC CTaHAapThbl u
PErIIaMCHTBI IpoueccoB

oOciy)KuBaHHs Ha  YpOBHE
MOAIPA3/IeNeHNs] TOCTHHUYHOTO

TIPEATIPUSITHSL.
BraneHue HaBbikaMu OLIEHKH
COOTBETCTBUSL TOCTHHHYHOI'O
KOMILIECKCa CHCTEME

Knaccn(bmcaunn TOCTUHHUI] H
HHBIX CPEACTB pa3MCUICHMS.

- OTBECThI Ha

YCTHBIN u
MHACbMEHHBIN
0T1poc;

- pelieHue
TECTOBBIX
3aIaHNi;

- peuieHue case-
study/cutyarion
HBIX 3a1a4;

- y4yactue B
JIEeTI0BOM W
poJIeBOH Urpe,

- MIOITOTOBKA
JToKJIaza

CTyzneHT mNpoJeMOHCTPHUPOBAT
3HAaHUE TpeOOBaHUN  CHCTEMBI
KknaccuUKalii  TOCTHHHIl U
JPYTHX CPEICTB pa3MELICHUsL.
HeMoHCcTpupyeT YMEHUE
aHaIM3UPOBATh u
COBEpIICHCTBOBATh  BHYTPEHHHE
CTaH/aPTHI u perJIaMeHThI
MPOIIECCOB  OOCTY)KUBaHUS  Ha
YpOBHE NOJIpa3/ieIeHus
TOCTUHUYHOTO IPEATIPUATHUA.
CryaeHt JEMOHCTPHUPYET
BJIAICHUC HaBbIKaAMH OLICHKH
COOTBETCTBHS TOCTHUHHUYHOTO
KOMILIEKCa cucreme
KHaCCI/I(bI/IKaHI/II/I TOCTHUHMUIL U UHBIX
CPE/ICTB pa3MeEIleHHSI.

3akperuieHue
CIOCOOHOCTH
paszpabaThIBaTh
BHYTPEHHUE
CTaHJAPThI u
periaMeHThl
MPOLIECCOB
oOCITy)XMBaHHS Ha
YPOBHE
MOIpa3IeIICHUS
OpraHu3alu
n30paHHON cepsl
nesarenbHOCTH (ITK-
7.1)

3HaHUE OCHOB OOydeHUS,
ajanTalyd  [epcoHala |
KOHTPOJIS OTepallHOHHBIX
npouenyp TOCTUHUYHOTO
TpEeIIPHATHS.

YmMenue HCIIONTB30BaTh
COBPEMEHHBIE METO/IbI
BHEJPCHUSI  CTAHAApTOB |
pErIaMeHTOB B MPAKTUYECKYIO
JeATeNbHOCTh TOCTHHUYHOTO
NP IIPHATHS.

Bnanenune HaBBbIKaMU
KOHTPOJIS BBITIOJTHCHUSI
COTPYAHHKAMH  CTaHIApPTOB
00CITy)KMBaHUS U PETIIaMEHTOB
CIyXObl, B TOM 4HCIE C
HCTIOTb30BaHUEM
CIELHMATH3HPOBAHHBIX

WH(POPMANMOHHBIX TPOTPaMM
M TEXHOJIOTHH.

- OTBECThI Ha

YCTHBIN u
IMMChMEHHBIH
0Ipoc;

- pelieHue
TECTOBBIX
3aJIaHHI;

- pellieHue case-
study/cuTyanuon
HBIX 3a7a4;

- yyactue B
JIEIIOBOM WA
pOJIEBOM UTpE,

- IOJIrOTOBKA
JIOKJIaa

CTygeHT mnpoAeMOHCTPUPOBA
3HaHUE OCHOB o0Oy4eHus,
aJlanTaliy MepcoHaia ¥ KOHTPOJIS
OIepaliOHHBIX npouenyp
TOCTUHUYHOTO TIPEATIPUSITHSL.
JeMoHncTpupyet YMEHHUE
UCIIONB30BaTh COBPEMCHHBIC
METOABI BHCAPCHHUA CTAHIAPTOB U
PErIaMeHTOB B MPAaKTHYECKYIO
JeATEIbHOCTh TOCTHHUYHOTO
NpeanpHATHS.

CryneHt JEMOHCTPUPYET
BJIAZICHUE HABBIKAMU KOHTPOJIS
BBITNTOJITHCHUSA COTpYAHUKAMHU
CTaHAApTOB  OOCTY)KWUBaHUSI U
pErIaMeHTOB  CIYXObl, B TOM
qucie C  HCIOJNB30BAaHUEM
CIICLMAT3UPOBAHHBIX
UHDOPMALMOHHBIX OPOTPaMM U
TEXHOJIOTUl.

3akperuieHne
CITOCOOHOCTH
o0ecrneunBaTth
BHEJIpEHUE
pa3paboTaHHBIX
CTaHJIapTOB u
pEerIamMeHToB B
MIPAKTUIECKYIO
JIeATeITLHOCTh
OpraHu3aINH
n30paHHOM
npodeccuoHanbHO
it cdepsl (ITK-7.2)

3HaHue HOPMAaTHBHO-
MIPaBOBOM M TEXHOJOTHYECKON
JIOKYMCHTAIUH,
periIaMeHTHPYOICH
TOCTHHUYHYIO ICATCIBHOCTD.
Ymenne KOHTPOJIMPOBATH

- OTBECThI Ha

YCTHBII u
IMUCHbMEHHBII
oTIpOC;

- pereHue
TECTOBBIX

CTyneHT mpoaeMOHCTPUPOBAT
3HAHWE HOPMATHUBHO-TIPABOBOU MU
TEXHOJIOTHUECKOW TOKYMEHTAIUH,
periaMeHTHpYIoIen
TOCTUHHYHYIO ICATEIIEHOCTb.
JeMoHncTpupyet yMEHUE

3akperuieHme
CITOCOOHOCTH
OPTaHNU30BBIBATH
pabory o
MMOJITOTOBKE u
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BBIIIOJTHCHHUEC SaﬂaHHﬁ; KOHTPOJINPOBATH BBITIOJTHCHHEC IIPOXO0KIACHUIO
TEXHONIOTHYECKUX  NPOLECCOB | - pemieHue case- | TCXHONOMMYECKMX  NPOLECCOB U | pnonienyphl
U JIOJDKHOCTHBIX HHCTPYKIMH JIOJDKHOCTHBIX ~ MHCTPYKLUI B

. Py study/cuTyaruon " Py COOTBETCTBUS
B TOCTUHUYHOHN JESITeNbHOCTU . TOCTUHUYHON  JIeATENbHOCTH B
HBIX 3a/a4; eliCTB M
B COOTBETCTBHH c | actie g | GOOTBETCTBHM ¢ TpeGoBaHmsiMH A Yo
TpeﬁOBaHI/IHMI/I CHUCTEMBI e OY‘Olu CHUCTEMBI Knaccnfbnxaunn 06H.ICOTpaCJIeBbIM
KiIaccuUKaMy TOCTHHHIl H ACIOB I:I W octumnn APYruX —CpeACTB | CTaHAAapTaM "
JIPYTUX cpeicTs pasMemenns. | POICBOM MIDPE, pa3MeIeHHs. CHCTEMAaM
Bnanenue HaBBIKAMH | ~ HOArOTOBKA | Crynent JEMOHCTPHPYET
oKITATA cepTHUKaIUU Ha
opraHuzanuy  KoHtpons 3a | A al BJIAJICHUE OpPTaHU3AIMU KOHTPOJISA OBHE
BBITOJTHCHUCM  COTPYAHUKAMH 32 BBINOJTHCHMCM COTPYJAHUKAMH M
CTaHJApTOB OOCITYKHBAHHA H crauzaproB  obcmyxusanums u | ACTIAPTAMCHTOB
obecrieueHust KadyecTBa o0ecrneueHus. KauecTBa (CHY)K6, OTIIGJIOB)
TOCTUHUYHOTO MpPOAYKTa U TOCTHHMYHOTO  IIPOJIYyKTa U | OpraHusanuu
TPeOOBAHHIM COOTE)GTCTBHH TpeboBaHUAM COOTBETCTBUA | y36paHHON  Ccepbl
CUCTEMEC KlIacCu@urKanuu CUCTEME KJIaCCU(PUKAITUTH
buxan nestensHoctH (ITK-
FOCTHHULL. TOCTUHMII. 7 3)
3HaHMe METO/IOB CTyneHT NeMOHCTpUpPYET 3HaHHE | 3aKpelieHHue
HCCIIEIOBAaHMS PBIHKa, METOJIOB OIEHKH 3KOHOMHYECKOH | CIOCOOHOCTH
TEXHOJIOTHYECKUX u 3¢ deKTuBHOCTH JEATeNBHOCT! | HCIIOJIL30BaTh
YIpaBIeHIECKUX MHHOBAIUH B TOCTHHHYHOTO MPEATIPUATHS; _ | npuknanssie
TOCTHHWYHOM  Om3Hece; a OCHOBHBIX KJIFOUEBBIX IOKa3aTeiei
. METO/IbI IS
TaKxke METO/IBI OIIEHKH 9KOHOMHUYECKOH  3(PPEeKTUBHOCTH
3KOHOMUYECKOH pecypcHOro notennuana | ACCICNOBaHUA
3 PEKTUBHOCTHU JIESITEILHOCTH TOCTUHAYHOT'O npeanpustus; | PbIHKA,
TOCTUHUYHOI'O HNPEATIPUATHUS; OCHOB (bOpMI/IpOBaHI/ISI LIEHOBOU TEXHOJOI'MUYECKUX
OCHOBHBIX KITI04EBbIX MOJIUTHKH TOCTHHHMHOTO | iy yyhapIeHYeCKUX
MoKazaTened 3KOHOMHYECKOU NPEANPUSATHS; OCHOB OLEHKH U o
. | HTHHOBalluH B
3G PEKTUBHOCTH  PECYPCHOTO pacdera nokazaTesnen N
MOTEHIMANA  TOCTMHUYHOTO 5Q(PEKTUBHOCTH  J€ATENLHOCTH u30paHHON  chepe
OpEanpHsITHA, OCHOB OTBETEI Ha TOCTHHHIIBI. ACATCIIbBHOCTH,

(bopMupoBaHUs LIEHOBOH yeTHbiii u CTyneHT AEMOHCTPUPYET YMEHHE | [IPOBOJAUT OICHKY
TIOJIUTHKH TOCTHHHYHOIO | =\ - o aHAIM3UPOBATH PE3YIBTATEL | or o HOMHYECKOM
MIPEIIPUATHS; OCHOB OIIEHKH U ) JIESITETIBHOCTH " OIICHUBATh

. | ompoc; 3¢ (HEeKTUBHOCTH
pacdera oKa3zareneu emenpe | PKOHOMHUECKYIO 3¢ HEeKTHBHOCTD
5 PEKTUBHOCTH JIEATENBHOCTH P .| rocTurMuHOTO NMpeAIPHATHS ACATCIBHOCTH
TECTOBBIX 3a/IaHUIA; o
TOCTHHHUIIBI. - pemenne case- JUIsL NOpUHATUA yopasieHdeckux | MOAPA3ACICHUUN
Ymenue aHAJIN3UPOBATh eIICHHH; aHATU3UPOBATh JTOXO/BI

€3yJIBTaTHI )IeﬂTeJ'IBHOETI/I u study/cutyauuonb1 EI ac;xom)l procmrimmjlro poctanpenors
pesy X 3a7124; p npennpustas  (IK-
OLICHUBATh ~ YKOHOMHYECKYIO | ~ acTHe g | TPEATpHATHS; NPUHAMATE | g 1)
3¢ PEKTUBHOCTH TOCTUHUYHOT'O v yIOpaBlI€HYECKUE  pEIIeHHs IO '

JIENOBOI WIIN
MpENpUITHS ., COBEpPILEHCTBOBAHUIO
pOIEBOI HIpe, .
TSt TIPUHSATHS TOCTUHUYHON JIE€ATENILHOCTH Ha
oo - HOJATrOTOBKA
YUPaBICHYCCKMX  PeWCHMt; | W . OCHOBE  pe3yJbTaTOB  aHaIU3a

aHAIU3UPOBATh  JOXOJABl U 3G GEKTUBHOCTH  TOCTUHUYHOTO

pacxojsI TOCTHHUYHOTO MPEANPUATHA.
TIPEATIPUSTHS PUHUMATH CryneHt JIEMOHCTPHUPYET
YIpaBICHYECKHE PELICHHS I10 BIAaJCHHE  METOJaMH  OIEHKHU
COBEPLLEHCTBOBAHUIO 3¢ PEKTHBHOCTH JIESTENBHOCTH
TOCTHHHYHON  JeSITeIHHOCTH TOCTHHUYHOTO TPEANPHUATHS;
Ha OCHOBE pe3yIbTaTOB METOAMKON pacueta

aHanmu3a 3¢ PeKTUBHOCTH cebecTonMocTH TOCTUHUYHBIX

TOCTUHUYHOTO MPEIIPUATHS. YCIIyT;
Bnanenue meromaMu OLEHKU METOAUKOMN LIEeHO00pa30BaHUs
3G PEKTUBHOCTH JIESITEILHOCTH TOCTUHUYHBIX YCIIYT; METOJUKOU
TOCTUHUYHOTO MPEANpUATHUS; OLIEHKU 3¢ PEeKTUBHOCTH
METOIUKON pacuera WCTIONIb30BaHMS pecypcHOTro
ce0eCTONMOCTH TOCTHHUYHBIX MOTECHIMATIA TOCTHHHYHOTO
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ycuyr;

METOJIUKOH [EHOOOpa30BaHMs
TOCTUHHYHBIX YCIIyT;
METOIUKOHN OleHKU 3 dexTHB-
HOCTH UCTIONIb30BaHMS
pecypcHOro MOTeHIUaja
TOCTHHUYHOT'O NPEANPUSITHSI.

MPEATIPUATHS.

3HamIe ocHOB dopMupOBaHI CTyzmeHT TpoJeMOHCTPHUPOBAN | 3aKperuieHue
o 3HaHUE OCHOB (HOPMHUPOBaHUs | CIIOCOOHOCTH
HeroBomn VIOJIHITHIH OTBCTHI Ha | 11eHOBOM MOJIUTUKU TOCTHHUYHOIO
TOCTHHUYHOTO NPENIPHUSITHSI. CTHBI " OCYIIECTBIIATD
Yuenue OCYHICCTBIATE ZII/ICLMCHHLIFI E[ieﬁggﬁif)i?yﬂ YMEHUE QAT AOXOAOB
aHaIM3 JIOXOJOB M PacXoioB pacxonoB
Ompoc; OCYIIECTBIISITh AHAJIN3 JOXOJO0B U
TOCTHHUYHOTO TIPEANPHATHI U TOCTUHUYHOT'O
(opMUpPOBATH HeHoBYI0 | pellieHne | Pacxoios TOCTHHHYHOTO . "
HOMHTHKY s | TECTOBBIX npeanpusATHs U (HOPMHUPOBATH peanp
COBEPILLECHCTBOBAHMS 3a/IaHWH; jg::BL}]/;gHCTBOBr;?{HHP;THKy ans | OPMHPOBATH
JeATEeNbHOCTH TOCTHHHYHOTO | - PEIICHUE case- P LHCHOBYIO
NPEINPUATHS. study/curyanuon ﬁezzi?b;if; FOCTHHITHOTO nonutuky (I1K-8.2)
Biagenne METOIUKOH | HBIX 337124, Cr;y;[é)HT . R—
pacueTa cebecTouMoCTH | - ydacTue B .
FOCTHHIYHBIX yemyT, | penosoii i BJIAJICHUE METOIUKOI pacyera
[IeHO06pA30BAHH . cebecronmocTn TOCTHHHYHBIX
POJICBOU HIPE, CIIyT €HO0OPA30BaHHUS
TOCTUHWYHBIX  YCIyr Ui YOIy, 1 P
COBEPIIIEHCTBOBAHHS - NOATOTOBKA | roCTUHUYHBIX yeiyr JUIS
JlesTenbHOCTH  TocTuHMuHoro | ACKTANa COBCPIICHCTBOBAHUA
TIpeMpUATHS. JIeSITeIbHOCTH TOCTHHUYHOTO
NPEANPUSITHSI.
3HaHME OCHOB OIEHKH W CTygeHT npoAEeMOHCTPUPOBaAN | 3aKperiCHUE
pacuera nokasarenedl | . gonon. o | 3HAHME OCHOB OLCHKH M pacyera CITOCOOHOCTH
3¢ PEKTUBHOCTH JCSATEIBHOCTH yCTHBIH " mokasareien 3¢ dexTuBHOCTH | 0OOCHOBELIBATE
ryocmHHuLI. ; HCBMCHHELH Z[ﬂe?[TeJ‘IbHOCTI/I TOCTHHHIIBL. MepBI o
MEHUE pa3pabaTbIBaTh E€MOHCTPHUPYET YMEHUE
yIpaBJIeHYECKUE peleHus Ompoc; paspabaThIBaTh  yIpaBJI€HUECKHE COBCPLICHCTBOBAHH
COBEpIICHCTBOBAHUS B PCUICHUC | hemnenus coBepiIeHCTBOBaHMs | 1O pra]iJIqueCKI/IX
NEATENLHOCTH Ha ocHoBanuu | 1SCTOBBIX JeATENIbHOCTH  Ha  ocHoBanuu | PCHICHHM o
OLIEHKU nokasateneii | 3a/IQHUH; OIIEHKH nokasarened | OpraHU3anuu
3¢ PEKTHBHOCTH ACATENEHOCTH | - PELICHUE case- | 3¢dexkruBHOCTH HEATENbHOCTH | 1oCTHHHUYHOLM
TOCTHHUYHOTO HPEIPHUSTHSI. study/cuTyaliioH | TOCTHHUYHOIO MPEAIPHATHS. nesenmbHoCTH (K-
Bnanenue HABLIKAMM | HBIX 3a/1a4; Crynent JIEMOHCTPHPYET | g 3)
000CHOBaHUS MepOHpI/IHTI/Iﬁ mo | - ydacTue B | BJIAaJCHUC HaBBIKaMH '
HCIIONB30BaHUIO  PECYPCHOIO | nejoBoii Wiy | OOOCHOBaHWS MEPOIPUSITHIA  TI0
noTreHuuat€a sl JaabHEUIIETO pOJIEBOIi Urpe, HMCTIOJIb30BAHUIO pecypVCHoro
pa3BUTHA u | HOArOTOBKA NOTCHIMAJIa A  JTaJbHEUIIEeTO
COBEPIICHCTBOBAHNA JOKTIaNa pPa3BUTHA M COBEPILICHCTBOBaHUSA
ACATCIIBHOCTH  TOCTHHUYHOTO JEATCIIbHOCTHU TOCTMHHUYHOTO
OpCANPUATHA. OpeanpUsITHS.

Kpurtepun u mkasna oneHMBaHUs OCBOCHUS ITANOB KOMIIETEeHIM I
Ha MPOMEKYTOYHOI aTTecTalNu

[Topsinox,

KpUTCpUM HW 1IKajla OLCHUBAHHA OCBOCHHA OTaIllOB KOMIICTCHIIUM Ha

MIPOMEXKYTOUYHON aTTECTAllMUd OIpEAeNsieTcs: B COOTBETCTBUU ¢ llojokeHHMEM O MNpoOBEACHUU
TEKYIIET0 KOHTPOJSl YCIIEBAEMOCTH M IPOMEXKYTOYHOM aTTecTalud OoOydyaroumxcs 10

o0pa3oBaTeNbHBIM  MIPOrpaMMaM

BBICHICTO

oOpazoBaHusi —

mporpamMMaM  0OakaliaBpuara,
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mporpaMMaM  MarucTpaTypel,  pealiudyeMbiM 10  (enepalbHbIM

obpazoBarenbHbM cTangapTam B ®I'6OY BO «PI'YTUCY.

roCyZlapCTBEHHBIM

Buasbl cpeacTB oneHUBaHMs, IPUMEHsIeMbIX NPH NMPOBEAEeHUN TeKYLIero KOHTPOJIA U
IIKAJIbI OIEHKU YPOBHSI 3HAHWIi, yMeHHii U HABHIKOB MPHU BBLINOJHEHUH OTAEIbHBIX (opM

TEeKYIero KOHTPOJIst

Cpedcmaso oyenueanus — yCmHolll Uil NUCbMEHHbIU omeem (onpoc)

IIkaJja OueHKH YPOBHS 3HAHUI, YMEHHIi M HABBIKOB IIPH YCTHOM OTBETE

OLICHKA

Kpurtepuu oueHuBanus

IToxa3zaTean oneHUBAHUS

«5»

- MOJIHO  PAacKphITO  COJepXaHHe
MaTepuana;

- MaTepruaid W3J0KEH TpaMOTHO, B
ONPEAEICHHOMN JIOTUYECKOMN
MOCIIeI0BATENbHOCTH;

- MIPOJIEMOHCTPUPOBAHO CHCTEMHOE H
ri1y0OOKOe 3HaHHE IPOrPaMMHOTO MaTepHana;
- TOYHO HCTIOJIb3YETCS] TEPMUHOJIOTHS;
- MOKa3aHO yMEHHE WJUTIOCTPUPOBATH
TEOPETHUYECKHUE TIOJIOKEHUS KOHKPETHBIMHU
npuMepamMH, TMPUMEHATh WX B HOBOU
CUTYyaluy;

- IIPOIEMOHCTPUPOBAHO yCBOEHHE
panee M3yYEHHBIX COIYTCTBYIOIINX
BOTIPOCOB, c(OpPMHPOBAHHOCTh u
YCTOMYMBOCTh KOMIIETCHLUUW, yMEHUH U
HaBBIKOB;

N OTBET TMPO3BYHYaJ CaMOCTOSITEIBHO,
0e3 HaBOAIIKX BOIIPOCOB;

N MPOJIEMOHCTPUPOBAHA CIIOCOOHOCTH
TBOPYECKH TPUMEHSTHh 3HAaHUE TEOPUU K
peeHnio npodeccHoHaNbHbIX 33134,

- MTPOJIEMOHCTPUPOBAHO 3HaHUE
COBpEeMEHHOW  y4eOHOU u Hay4YHOU
JTUTEPATYPHL;

- JIONYIIEHBl OJIHA — JBE€ HETOUYHOCTU
IIPY OCBELIEHWH BTOPOCTENEHHBIX BOMPOCOB,
KOTOPBIE UCIIPABJIIOTCS 110 3aMEYAHUIO

— OOy4aroIuics MOKa3bIBaCT BCECTOPOHHHE

H riryookue 3HAHUA MPOrPaMMHOTO
MaTepuana,

— 3HAaHWE OCHOBHOM W JOIOJHHUTCIHFHOMU
JTUTEPATYPHL;

— IIOCJIEIOBATEIbHO M HYETKO OTBEYAEeT Ha
BOHpOCBI 6I/IJ]€T21 nu JOIIOJTHUTCJIIBHBIC
BOIIPOCHI;

— YBEpEHHO OpHUEHTHPYETCS B MPOOIEMHBIX
CUTyalusX;

— JEMOHCTPUPYET CHOCOOHOCTh TNPUMEHSTH
TEOpEeTUYECKHEe  3HAHWA  JUId  aHalu3a
MPAKTUYECKUX CHTYyalllH, e1aTh MpaBUIIBHBIE
BBIBO/IBI, TIPOSIBIISIET TBOPUYECKHE CIIOCOOHOCTH
B MOHUMAaHHMH, WU3JI0)KEHUH U HUCIOIb30BaHUH
MIPOrpaMMHOI0 MaTepHaa;

— TOJTBEP)KAAET MIOJIHOE OCBOCHHE
KOMIIETEHLINH, MIPEyCMOTPEHHBIX
IporpamMmmon

«“4»

- BOIIPOCHL n3jararoTcsa
CUCTEMATHU3HUPOBAHO U IMMOCICA0OBATCIIBHO,
- npoACMOHCTPUPOBAHO YMCHHUC

AHAJIIM3UPOBATL MaT€puajl, OAHAKO HE BCC

BBIBOJIBI HOCST apryMEHTHPOBaHHBIA WU
JIOKa3aTeJIbHbII XapakTep;
- [IPOJAEMOHCTPUPOBAHO YCBOEHUE

OCHOBHOM JIUTEpaTyPHI.
- OTBET YIOBJIETBOPSIET B OCHOBHOM
TpeOOBaHUIM Ha OIEHKY «5», HO MPHU 3TOM
UMEET OJIH U3 HEJIOCTATKOB:

- a) B  U3IOXKCHUU
HeOoNpIIIE  MPOOENBl, HE

JIOTYLICHBI
MCKa3WBIIINE

- 06yqa}0mm71051 IIOKa3bIBA€T IIOJHOC
3HAaHUC
- OporpaMMHOIo marcepuaiia, OCHOBHOH

u
- JIOTIOJIHUTENBHON JTUTEPATYPHI;

- JaeT IIOJIHbIE OTBETHI Ha
TEOPETUUECKUE BOITPOCHI ounera u
JIOTIOJTHATENIBHBIE BOIIPOCHI, JOITyCKast

HEKOTOPBIEC HETOYHOCTH;

- MPaBUIILHO TPUMEHSIET TEOPSTHUCCKUEC
MOJIO’KEHUS K OIICHKE MPaKTUYECKUX
CUTYalINi;

- JIEMOHCTPHUPYET XOPOIIMH  YPOBEHBb
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COJEPKAHUE OTBETA; OCBOGHHMS ~ MaTrepuajla M B IEJIOM
- 0) JOmyILIeHbI OJWH — JBa Heao4eTa | MOATBEPKAAET  OCBOCHME  KOMIIETCHIMH,
IPH OCBELICHHH OCHOBHOTO COJEPXKaHHs | IPEIYCMOTPEHHBIX IPOrPaMMOii
OTBETa, HCIPABICHHBIE [0 3aMEYaHHIO
MIPETIO/1aBaTENs;
- B) JomyuieHbl omuOka Wi Oonee
IBYX HEZ0YETOB IIpH OCBEILICHUU
BTOPOCTEIIEHHBIX BOIIPOCOB, KOTOPBIE JIETKO
HCIPABIISAIOTCS 1o 3aMe4aHHIo
MpenoaaBarens
- HEIOJIHO WJIN HENOCIEN0BaTeNbHO | — oOydaromuiics IOKa3blBaeT 3HaHHE
pPacKpeITO COAEp)KaHWE MaTepuana, HO | OCHOBHOTO
MOKa3aHo o0Ilee TMOHMMaHHWE BOIpOCca H | — Marepuaga B 0o0beMe, HeoOXOIUMOM
MPOJIEMOHCTPUPOBAHEI yMeHus, | s MPENCTOSIIEN npoeccnoHaIbHON
JIOCTaTOYHBIE [UIsl JAIbHEWINETO YCBOEHUS | NEATEIBHOCTH;
MaTepuana, - Opyd OTBETE Ha BONPOCH Owmiera u
- YCBOEHBI OCHOBHBIC KaTE€rOPHM IIO | JOIMOJIHUTENbHBIE BOMPOCHI HE JOITyCKaeT
paccMaTpuBacMOMY W JIOTIOJIHUTEJIBHBIM | TpyOBIX OIHUOOK, HO HCIIBITBIBAET
BOIIpOCaM; 3aTpyJHEHHS B  IOCJIENOBATEIbHOCTH  UX
- HMENHCh 3aTpyIHEHUS WIH | U3JIOXKEHUS;
JOMYINICHBl ~ OMMOKM B ONpPEACICHHHU | — HE B IIOJIHOM MeEpe JIEMOHCTPUPYET
HOHATHH, MCIOIb30BAHUM TEPMUHOJIOTUH, | CIIOCOOHOCTh  NPUMEHSTH  TEOPETHYECKUE
UCIPAaBICHHBIE nocje HECKOJIBKMX | 3HAHMA JUIA aHAIN3a TPAKTUYECKUX CUTYaINH;
HaBOJAIIUX BOIIPOCOB; — MOATBEPKIAET OCBOCHHUE
«3» - npu HETIOJTHOM 3HaHUH | KOMIICTECHITHH, MPeyCMOTPEHHBIX
TEOPETUYECKOr0  MaTepuala  BBIABIEHA | MPOrpaMMOM HAa MUHHUMAIBHO JOMYCTHMOM
HEAOCTAaTOUYHAA C(I)OpMI/IpOBaHHOCTI) YPOBHE
KOMIIETEHIINH, YMEHUN U HABBIKOB, CTYJEHT
HE MOXXET INPUMEHUTH TEOPHIO B HOBOMU
CUTYalluH;
- MIPOJEMOHCTPHUPOBAHO YCBOEHHUE
OCHOBHOM JIMTEPATyPhI
- HE PacCKpbITO OCHOBHOE COJIEpXKAaHUE | — oOyyJarouiics MMeeT CyIecTBEHHbBIE
yueOHOro MaTepHaia; npo0enbl B 3HAHMAX OCHOBHOIO y4eOHOTo
- oOHapyKeHO HE3HAHUE WK | MaTepuaia 110 JUCLHUILINHE;
HeMoHMMaHue Oonpliedl win  Haubonee | — HE CIocoOeH apryMeHTHpPOBAaHO U
Ba)KHOHM 4acTH y4eOHOro MaTepuaa; [I0CJIEI0BATE/IPHO €r0 Hu3jararh, JAOILYCKaeT
- JOINyLIEHBI OMIMOKU B ONpeeeHuy | TpyOble OIIMOKM B OTBETAaX, HENPAaBUILHO
MOHATHUH, pH HCIONB30BAaHMK | OTBEYaeT Ha 3aJaBacMble  BONPOCHL MM
«2» TEPMUHOJIOTMH, KOTOpPBIE HE WCIPABIICHBI | 3aTPYAHAETCS C OTBETOM;
[10CJI€ HECKOJIBKUX HaBOJSIUX BOIIPOCOB. - HE MIOATBEPKIAET OCBOCHHE
- He Cc(opMUpPOBaHBI KOMIETEHIUH, | KOMIIETECHIIHU, MIPEyCMOTPEHHBIX
YMEHHUS U HABBIKH. porpamMmoit
OIICHOYHAs IIKAJIA YCTHOIO OTBeTa
IIpoueHTHBI HHTEPBAJI OLICHKA

OICHKH

meHee 50%

51% - 70%

71% - 85%

86% - 100%

Gl Wi

Cpedcmeo oyenusanus — 0e106as Uil poaesas upa
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IMIkaJa oueHKH YPOBHS 3HAHUI, YMEHMii 1 HABBIKOB NPH NPOBEIEHUH /1eJI0BOI UI'PbI

Kputepun onenku
Kputepuu onenku:
(mpumep)
BJIaJIcHHE TEPMHUHOJIOTHEH,
JEeMOHCTpALUS BIaICHHS
y49eOHBIM MaTEpPHAIIOM TI0
TEME UTPHI, BIaJACHUE
METOAaMH apryMeHTAaluH,
yMeHne paboTath B
rpyImIe, JOCTHKCHHE
UIPOBBIX LIETEH,
(cooTBeTCTBHE PONK — TIPH
poIeBoii Urpe)

— TpenbsBIeHHE KaXKIbIM CTYJICHTOM CBOETO IOHUMAaHUsI TPOOJIeMBI;
— TOSIBJIEHHE y CTYACHTOB HOBOT'O CMBIC/IA 00CYKIaeMOi pOOIeMBI;
— HCIONb30BaHUE NPHU BHIPAOOTKE pelIeHH PEKOMEHAYEMBIX MPHEMOB,
METOJIOB;

HE TPEBBIILICHUE TUMUTA BPEMEHH;

HaJINYKE B PEIICHUH HOBU3HBI, OPUTMHAIBHOCTH, HECTAaHIAPTHOCTH;
YYET OrpaHUYECHUN;

PalMOHATIBHOCT IPUHSITOTO PELICHNS;

OTCYTCTBHE OLIMOOK MM IPOTUBOPEUHI B PEIICHUM;

TEXHUYECKasi TPaMOTHOCTb O(QOPMIICHHUS PEILICHUI;

ObICTpPOTA MIPUHATHS PELICHUI;

9KCHEPTH3a PELICHUI IpyTruX TPyI;

apryMEHTUPOBAHHOCTD IPH 3aLIUTE CBOMX PEIICHUIA;
COIJIACOBAHHOCTD PELICHUs] BHYTPH I'PYIIIIBI

IToxa3zaTean oeHKH

max 10 OayutoB

«5», ecaiu (9 — 10) 6a10B

MOJIHOE, OOOCHOBAaHHOE pEIIeHHE C COOJNIOJCHUEM BCEX KPHUTEPHEB
IoKas3aTenen

«4», ecaiu (7 — 8) 6am10B

HETOJIHOE PELICHUE B 3aBUCMMOCTH OT CIEeAYIOIHUX (PaKTOPOB:
MIPEBBILICHUE JTUMHUTA BPEMEHU;

OTCYTCTBHE y4eTa OrpaHUYCHUH;

HE PalMOHAJIBHOCTh NPUHSTOTO PELICHUS;

HaJIN4ME He TPYOBIX OIIMOOK WIIM NPOTUBOPEUHii B PELICHUHY;
OTCYTCTBHE TEXHHUUYECKON IPaMOTHOCTH B 0()OPMIICHUH PELICHUI];
HEJ04YEeThl IPH apryMEHTALNH PELICHUI

«3», ecaiu (5 — 6) 6a10B

HETOJIHOE PELICHUE B 3aBUCUMOCTH OT CIeAYIOIHUX (HaKTOPOB:
MIPEBBILLICHNE JIMMUTA BPEMEHU;

OTCYTCTBHE yUeTa OrpaHHYCHHUH;

HE PalMOHAJIBHOCTh IPUHSTOTO PELICHUS;

HaJIN4KeE TPyObIX OMIMOOK MIIM IPOTUBOPEUHIA B PELICHUH;
OTCYTCTBHE TEXHHUYECKON IPaMOTHOCTH B O(OPMIICHUHN PELICHUI;
ciabas apryMeHTalys peLeHuii;

HE PalMOHAIBHOCTD NPUHSITOrO PeLICHHUs

«2», MeHee 5 0a/J10B

HETIOTHOE pEIIeHNe TPH OTCYTCTBHHM COOJIONEHUS BCEX KPHUTEPUEB
noka3areJiei

Cpeocmeo oyenusanus — case-study, cumyayuonnasn 3adaua, npakmuyeckas 3a0a4a

IlIkana oneHKH YPOBHSI 3HAHMH, YMEHHIl 1 HABBIKOB NIPH PellleHUH KelcoB (CHTyallMOHHBIX,

NMPAKTHYECKHUX 3a/1a4)

IMpenen IUTENBHOCTH
KOHTPOJIsI

30 MuH.

Kpurepun onenkn

OBLIO OOJIBIIIMHCTBO

c(hopMyITUPOBAaHO W TPOAHATUIUPOBAHO

po0JieM, 3aI0KEHHBIX B Kefice (3a1a4e);

— ObUIH MPOAEMOHCTPHUPOBAHbI aJICKBATHBIC AHAJIUTUYCCKUE MCETOABI

pu pabote ¢ nHpopManmei;

— OBUIM UCITOJIH30BAHEI JOITIOJTHUTCJIIbHBIC HCTOYHHUKHU I/IH(l)OpMaL[I/II/I JJIsL

pereHus kerica(3amadmn);

— OBLTH BBITIOJTHEHBI BCE HEOOXOMMBIE PACUETHI;
— TOJTOTOBJICHHBIC B XOJIC PEIICHUS Keiica JOKYMEHTBI COOTBETCTBYIOT

Tp€6OBaHI/ISIM K HAM IO CMBICITY U COACPIKAHUIO;

— BBIBOJIbI O6OCHOBaHI>I, APTYMCHTEI BECOMBI,
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— cZIeNIaHbl COOCTBEHHBIC BBIBO/IbI, KOTOPBIC OTIUYAIOT JAHHOE PEIICHUES
Keiica OT APYTHUX peleHui

Iloka3zaTe/iu OLleHKH Mmax 10 GanoB
«5», ecom (9 — 10) MOJHBIN, OOOCHOBaHHBIM OTBET C NPUMEHEHHEM HEOOXOIUMBIX
0aJJI0B HACTOYHHUKOB

HETIOJIHBINA OTBET B 3aBUCHMOCTH OT IIPAaBUJIBHOCTU U IIOJIHOTEI OTBETA!

«4», ecam (7 -8
’ ( ) - He OBIIH BBIMOJIHCHBI BCE HEOOXOAMMBIC PACUETHI;

0aJI0B
- He ObUIO Cc(OPMYIMPOBAHO W MPOAHAIM3UPOBAHO OOJBITUHCTBO
po0OJIeM, 3aJ10KEHHBIX B Keice;
HEIIOJIHBIA OTBET B 3aBUCUMOCTH OT IMMPaBUJIBHOCTU U OJIHOTEI OTBETA!
- HC 6I>IJ'H/I IMPOACMOHCTPHUPOBAHBI aICKBATHBIC AHAJIMTUUCCKUC METOAbI
«3», ecaiu (5 - 6) pu pabote ¢ nHpopMmanuei;
0aJliI0B - He OBUIM TOATOTOBJICHHBIE B XONIE€ pEIIeHUs Kelica TOKYMEHTHI,

KOTOPBIEC COOTBETCTBYIOT TpC6OBaHI/IﬂM K HUM 110 CMBICJIY U COACPIKAHUIO,
- He ObLIH CACJIaHbI COOCTBEHHbBIE BBIBOJbI, KOTOPBIC OTJINYAIOT JAaHHOC
peuieHue Kenca oT Jpyrux peleHui

Cpedcmeo OYEeHUBeaHUusl — mecmoesbvie 3a0anus

IkaJia OLleHKH YPOBHS 3HAHMIi, YMEHUH ¥ HABBIKOB IIPH PellIeHNH TeCTOBbIX 3aJaHM

Kputepun ouenku OlleHKA
«5», eciiu (90 —100)% npaBUIIHLHBIX OTBETOB
BBIIIOJIHEHO BEPHO 3a/laHU «4», ecin (70 — 89)% mpaBUIIbHBIX OTBETOB

«3», ecin (50 — 69)% MpaBUILHBIX OTBETOB
«2», eciin MmeHee 50% MpaBUIIBHBIX OTBETOB

Cpedcmeo oyenusanusi — O0KAA0

IlIkajia OleHKH YPOBHSI 3HAHUI, YMEHHH U HABBIKOB IPH IOKJIa/Ie

Kputepun oneHku Copepxanne

— CTENeHb NOHUMAaHUS CTYJJEHTOM y4eOHOI0 MaTepuaia;

— TeopeTHyeckass 000CHOBaHHOCTh PEIICHUH, JISKAIUX B OCHOBE 3aMbIciia U
Kpurepnii ouenkn BOILJIONICHHBIX B PE3YJNILTATE;

0a30B0Ji CMCTeMBbI 3HAHMIA. | — HAYYHOCTbH [10JIX0/1a K PEIICHHIO 3aauu/3a1aHus;

— BJIaJICHUE TEPMUHOJIOTHEN;

— JIEMOHCTpAIIHs UHTETPaIii KOMIIETEHIVH (3aJI0’)KEHHBIX Ha JTare 3a1aHus

KaK pe3yJibTaTa 00y4eHus1).

— OPUTHHAJIBHOCTH 3aMBICIIA;

— YPOBEHb HOBH3HBI: KOMOMHAIUS paHEe U3BECTHBIX CIIOCOOOB JAEATEIIBHOCTH
KpuTepuii oueHkn [IPH PEIICHUU HOBOM MTPOOJIEMBI /TIpeo0pa3oBaHKe 3BECTHBIX CIIOCOOOB MPH
TBOPYECKOH YaCTH pEIIeHNN HOBOM MPOOJIEMbI/HOBAs UICS;

— XapakTep MPeJACTaBIICHUS PE3yJIbTaTOB (HAIJISAHOCTh, 0(OPMIICHUE,
JIOHECEHUE JI0 CIIyIIaTeneH u Ip.)

— CTEIEeHb TOHUMAaHUS CTYICHTOM y4eOHOT0 MaTepuara;

— TeopeTHYecKasi 000CHOBAHHOCTh PEIICHUH, JIeKAIINX B OCHOBE 3aMbICIIa U
BOIUIOIICHHBIX B PE3YJIbTATE,

— HayYHOCTH ITOJIX0/1a K PEIICHUIO 33]1auu/3a/1aHus;

— BJIaJICHUE TCPMUHOJIOTHEH;

— JIEMOHCTpAIIHS UHTErPaIii KOMIIETSHIMH (3aJI0’)KCHHBIX Ha JTare 3a1aHus
KaK pe3yJbraTra 00yICHHsI).

Kpurepuii onenkn
0a30BOJi cHCTEeMbI 3HAHUM

Kpurepuii onenkn — OPUTHHAIBHOCTH 3aMBICIIA;
TBOPYECKOH YaCTH — YpOBEHb HOBHM3HBI: KOMOWHAIIMS paHee N3BECTHBIX CIIOCOO0B AESITEIbHOCTH
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MIPH PEIICHUN HOBOM MPOOJIEMBI /IpeoOpa30BaHKe NU3BECTHBIX CIIOCOOOB MPH
pereHuN HOBOM TTPOOJIEMBI/HOBAS UL,

— XapakTep IpeICTaBICHHsI Pe3yIbTaTOB (HATIISIHOCTh, 0QOPMIICHHE,
JIOHECEHHUE JI0 CIymaTenel u ap.)

IToka3aTeiu OolleHKH:

Onenka

1. cooTBercTBHE
BBICTYIUICHUS TEME,
MOCTaBJICHHBIM LIEJISIM
3amagam;

2. TOoKa3an MOHWMaHue
TEMbI, YMCHHEC
KPUTHYECKOTO aHan3a
nH(pOpMaIny;

3. TPOJIEMOHCTPHPOBAT
3HaHHUEC MCTOAOB U3YUCHUA U
YMEHHE UX IPUMEHSTD;

4. - 00001 nHpOpPMALIHIO
C TIOMOIIBIO TA0JIHII, CXEM,
PHCYHKOB M T.II.;

5. chopmymmpoBan
apryMEHTUPOBAHHBIE
BBIBO/JIBI;

6. OpUTHHATBLHOCTH U
KPEaTUBHOCTD IIPH
IMOATrOTOBKE IMPE3CHTAIIUN

Mmax 10 6amioB

«5», eciu (9 — 10) 6amtoB
«», eciu (8 — 7) bayioB
«3», eciu (6 —5) Gaos

Cpedcmeo OYCHUBAHUA - 8bINOJIHEHUE cPYNNO6020 npoekma

IIkaJia oLleHKH YPOBHS 3HAHMI, YMEHHUI M HABBIKOB IIPH BbINOJHEHHHU IPYNIIOBOI0 MPOEKTA

penen
KOHTPOJISI

JJIHUTEJIbHOCTH

30 muH.

Kputepun onenku

— ObUIO CHOPMYIHUPOBAHO U TMPOAHATUIUPOBAHO OOJIBIIUHCTBO
Mpo0JIeM, 3JI0KEHHBIX B TIPOEKTE;

— OBUIM TIPOJCMOHCTPUPOBAHBI aJICKBATHBIC AHATUTHYCCKUE METOJIbI
pu padoTe ¢ HHpOpMaIHEH;

— OBUIM HCIIONIb30BaHbI JIOTIOJIHUTENBHBIE HCTOYHUKU WH(OpPMAIUH
JUTSI pealin3alliy TPYIIIOBOTO MIPOESKTA;

— OBUTH BBHITIOJTHEHBI BCE HEOOXOAMMBIC PacUeTHI;

— TIOJTOTOBIIEHHBIE B XOJ€ BBHINIOJHEHUE TIPOCKTA JIOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHHUSAM K HUM II0 CMBICITY U COJIEPIKAHHIO;

— BBIBOJIbI 00OCHOBAHbBI, apI'yMEHTBI BECOMBI;

— cAenaHbl COOCTBEHHBIC BBIBObI, BBISBIICHBI
MIPEJJI0KEHBI MPAKTUYECKHE PEKOMEH NN

HENOCTaTKU U

Iloxa3aTesmn Max 35 GamnoB
OLICHKH
5 6annos MPOEKT He OATOTOBJIEH,
6— 10 0an10B IMOATOTOBJIEH, HO TEMa PACKPBITA HE ITOJHOCTHIO

11-15 6any108B

IPOEKT TOATOTOBJICH,
(bopMyITHPOBOK

HO COOCPKUT OMMOKK W HETOYHOCTH

16-20 6aJs10B

IMPOCKT MMOATOTOBJICH, HO HE NOCTATOYCH I10 O6’beMy

21-26 6a10B

IMPOCKT NMOATOTOBJICH, HO OTCYTCTBYCT IPC3CHTALIU A
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27-30 daL10B

MMPOCKT IIOATIOTOBJICH, TCKCTOBAsA 4YaCTb COOTBETCTBYCT BCEM
Tpe6OBaHI/IHM, HO IIPE3CHTalMA YCIIOBHA

31-35 oaJi10B

Bce TpeOOBaHUS COOIIOJICHBI, TPE3CHTAIUS TTOJIHOCTHIO PACKPBHIBACT
TEMY IPOEKTa

Buabl cpeacTB  OllEHHMBAHHS, NPHMEHSIEMbIX INPH _NPOBEJIEHHH IMPOMEKYTOYHOMH

aTTeCcTAIlMM M IIKAJIbl OLIEHKH YPOBHS 3HAHUH, YMEHUH M HABBIKOB IPH X BbLINOJHEHHHA

[TpoMexyTodHas aTTecTalus MPOXOAUT B BUIE IK3aMEHA, COCTOSIIETO U3 PEIICHUS TeCcTa
(olleHKa KpUTEpUsi — 3HATh), B KOTOPOM MMEKOTCS BONPOCHI M3 TEM Kypca W pPEUICHHUS
MIPAKTUIECKON 3a7auu (OleHKa KPUTEPUS — YMETh/BiIaieTh). [1o nToram 3k3aMeHa BBICTABIISCTCS
OIICHKA IT0 YeThIpex0amuibHOM cucteme (5,4,3,2).

Cpedcmeo OYEHUBAHUA — mecmoevle 3a0anus

IIIkana oueHKN YPOBHS 3HAHMA, YMEHHH ¥ HABBIKOB NPU PelIeHUHU TECTOBBIX 3aJaHUI

Kpurtepun ouenkn

OIICHKA

IIpenesn AIUTEIBLHOCTH KOHTPOJIS 30 muH.

BBIIIOJIHEHO BEPHO 3alaHUMN

«5», ecim (90 —100)% mpaBUIBHBIX OTBETOB
«4», ecin (70 — 89)% MpaBUIBHBIX OTBETOB
«3», ecnu (50 — 69)% npaBUIBHBIX OTBETOB
«2», eciu MmeHee 50% MpaBUIHLHBIX OTBETOB

Cpeocmao oyenusanus — npakmuieckas 3a0avd
IlIkana oueHKH YPOBHSI 3HAHU, YMEHUI H HABBIKOB NP PelIeHUN MPAKTHYECKUX 3 aH Ui

IMpenen IUTEIBHOCTH
KOHTPOJIsI

20 MuH.

Kputepun ouenku

— OBUTO CHOPMYITHPOBAHO U IIPOAHATH3UPOBAHO OONBITHHCTBO MPOOIIEM,
3aJI0KEHHBIX (3aaHUN);

— OBLTH MPOIEMOHCTPUPOBAHBI 3JICKBATHBIE AHATUTHUECKUE METO/IbI MTPH
paboTte ¢ uHpopMaImei;

— OBUTH UCHOJIB30BAHBI IOTIOJHUTEIbHBIE HCTOUHUKHN HHGOPMALIUK IS
peleHus 3a1a4H;

— OBUTH BBITIOTHEHBI BCE HEOOXOAMMBIE PacueThl;

— MOATOTOBJICHHBIE B XOJI€ PEILICHHS 331241 JOKYMEHTBI COOTBETCTBYIOT
TpeOOBaHUSIM K HUM IO CMBICITY U COJIEPKAHHUIO;

— BBIBOJIBI 00OCHOBaHbBI, ApPT'yMEHTHI BECOMBI,

— cllesiaHbl COOCTBEHHBIE BBIBO/IBI, KOTOPBIE OTIIMYAIOT IaHHOE PEIICHHE OT
JIPYTHUX pelIeHui

IToxa3aTeu olleHKH

Max 25 0ayuioB

«5», ecaiu (9 — 10) 6asy10B

HOHHI)II71, 000CHOBaHHBIN OTBET C IMIPUMCHCHUEM HCO6XOZII/IMBIX HNCTOYHHUKOB

«4», eciu (7 — 8) 6anoB

HEMOIHBINA OTBET B 3aBUCHUMOCTH OT MPaBUJIBHOCTHU U IMOJIHOTHI OTBETA:
- He OBUTH BHITIOJTHEHBI BCE HEOOXOMMEBIE PacUeThI;
- He ObUIO CPOPMYIIMPOBAHO PEIICHUE 3aauH, (CUTYaI|H);

«3», ecaiu (5 — 6) 6a/10B

HEMOIHBINA OTBET B 3aBUCHUMOCTH OT MPaBUJIBHOCTHU M ITOJIHOTHI OTBETA:

- He OBUTH NIPOJEMOHCTPHPOBAHBI a/ICKBATHBIC aHATMTUYECKHE METObI IIPU
pabote ¢ nHpOpMaIHeii;

- He OBUIH MOATOTOBJICHHBIC B XOJI€ PELICHHS 3a]1a491 JIOKYMEHTBI, KOTOPHIC
COOTBETCTBYIOT TPEOOBAHHSIM K HUM II0 CMBICITY ¥ COJICPIKAHHUIO;

- He OBUTH CJIeNIaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPBIC OTIMYAIOT TAHHOE
pEILICHHUE 3a/Ia4H OT APYTUX PELICHHUIt
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Cpedcmeo oyenusanus — mpeHupo8oUHbie Omeemvl Ha ONPOCHL HO buremam
IIxaJia oueHKH YPOBHS 3HAHMI, YMEHUH ¥ HABBIKOB IIPH OTBETE HA BONPOCHI 0 Ouiieram

Ilo pe3yiabTaTaM MpPENnoAaBaTCiib BBICTABIACT CTYACHTY OLICHKY «OTIHYHO», «XOPOLIO»,

«YIOBIIETBOPUTEIIBHO» WM  «HEYAOBJICTBOPUTEIBHO»,  PYKOBOACTBYACH  CIEAYIOLIMMU
KPUTEPUSIMU:
XapaKkTepuCTHKH 0TBETA
Ouenka 0ByuAIOMErocs Ha 6a30B0M XapaKTepuCTHKHA 0TBETA 00yYaKIIerocs Ha
MOBBLIIEHHOM YPOBHE
YPOBHE
- JaHpl HCYCPMBIBAIOIIME W | - JaHBI HCUYCPIIBIBAIOIINEC K 0OOCHOBAHHBIC OTBETHI HA BCE
000OCHOBaHHBIC OTBETHl Ha BCE | MOCTABJICHHBIC BOMPOCHI, IPU OTBETaX BBIICIIOCH
MIOCTaBJIEHHBIE BOIPOCHI, TJIaBHOE, BCE TEOPETHUYECKHE IOJIOKEHUS  YMEIo
Ormiaso - TPaBWIBHO  pEIICHBI U | YBA3BIBAIUCH c TpeOOBAHUSAMHU PYKOBOJSIIIX
8-10 Gamon BEITIOJTHEHBI BCE MPAKTHYCCKHE | JOKYMEHTOB, OTBETHI OBUTH YETKUMH M KPATKUMH,
3a[aud U yIPaKHCHUS H3JIaraliuch JIOTUYIECKHU MTOCJICIOBATEIIHHO;
CaMOCTOSITENIFHO aHAIM3UPOBANHNCH (DaKTHL, COOBITHS,
SIBIICHHS, TIPOLIECCHI TPO(PECCHOHANEHON ACATEIEHOCTH.
- TIPaBWIBHO PEIICHBI W BBHIIIOJNHEHBI BCE MPAKTHUCCKUE
3a/1a4y U yIpaKHeHHsI.
- JaHbl TIOJHBIE, JOCTATOYHO | - JaHBI MOJIHBIE, JOCTATOYHO OOOCHOBaHHBIE OTBETHI Ha
00OCHOBaHHBIC  OTBETHI Ha | TIOCTaBJEHHBIE BOIMPOCH, TpPH OTBETaX HE BCeraa
MIOCTAaBJICHHBIE BOMPOCHI, TMpPH | BBIASISUIOCH  TJIaBHOE,  OT/ENIbHBIC MOJIOKEHHUS
Xopotio OTBETaX HE BCErlia BBIICTSUIOCH | HEIOCTATOUYHO YBSI3BIBAJINCH c TpeOOBaHUSIMHU
6-8 GaIOB TJIaBHOE; PYKOBOISIIUX TOKYMEHTOB, OTBETHl B OCHOBHOM OBLIH
- TOpPaBWIBHO  PEUICHB ¥ | KPaTKUMH, HO HE BCEra YCTKHMHU.
BBIIIOJIHEHBI Goiee 75% | - TpaBWIBHO peUIeHBl W BBHINOJIHEHBI Oomee 75%
MIPAKTHICCKUX 3a1a4 W | MPaKTHYECKUX 3aJad W YIpaXHEHWH, HO HE BCeraa
YOpaKHSHUH. HCTIOJIE30BAIHCH PAIlIOHABHBIC METOIUKH PAacUETOB.
- TaHBI B OCHOBHOM TPAaBWIBHBIC | - MaHBI B OCHOBHOM TIpaBWIIbHBIC OTBETHl Ha BCE
OTBETHI HA BCE IOCTABIICHHBIC | MOCTABJIICHHBIC BOMIPOCH], HO 0€3 MOIKHOW TITyOWMHBI H
BOTIIPOCEI, HO ©0e3 MJOMKHOH | 0OOOCHOBaHWS, Ha  YTOYHSIONIME BOTMPOCHI  JaHBI
rIyOMHBI U 00OCHOBaHWUS, MpaBUJIBHEIE OTBETHI, MPH OTBETaX HE BBICISIIOCH
VYIOBIETBOPUTEIHHO | -  MPaBWIBHO  PEMICHBI W | IJIABHOE; OTBETHI OBLJIM MHOT'OCIOBHBIMHU, HEUETKUMHU U
4-6 GamioB BBINOJTHEHBI HE MEHEE MOJIOBUHBI | 0€3 JOJKHOM JIOTHYECKOH IOCJIeI0BaTeIbHOCTH; Ha
MPAKTUICCKUX 3a1au U | OTHENbHBIC  JOINOJHHUTE/IbHBIC BOMPOCHI HE JaHBI
YIpaKHECHUH MTOJIOXKUTEIBHBIC OTBETHI;
- MpPaBWJIBHO pEIICHB W  BBIIOJHEHBI HE MEHEe
MOJIOBHHBI TMPAKTHYCCKUX 33434 U YIIPAKHCHHH.
HE BHINOJHEHBI  TPeOOBaHUS, | HE BBITOIHECHBI TPEOOBAHMUS, MPEIBSIBIIEMbIC K 3HAHUSM,
HeynoBneTBOpHUTENEHO| TIpEABSBISEMble K  3HAHHSAM, | OICHUBAEMBIM YIOBJICTBOPUTEIHHO.
0-3 bayoa OILICHUBAEMBIM

«YHAOBJICTBOPUTCIILHO».

7.3. TunoBblie KOHTPOJIbHBbIE 3aJaHUSI WM MHbIE MaTepuaJibl, HeO0OX0AUMbIE ISl OLEeHKH
3HAHM, YMEHHH, HABBIKOB W (WJIH) ONbITA [AEATEJbHOCTH, XAPAKTEPU3YIOUIUX 3Talbl
¢GopMupoBaHusi KOMIIETEeHIMI B Mpolecce OCBOCHUA 00pa30BaTeIbHOI MPOrpaMMbl.
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= Paznen
g €| JMCLMIUIMHEL
g 5| obecneunBaromnmii Bun u conepxanue TpeOoBaHUS K BHITIOHEHUIO KOHTPOJIBHOTO
o % (hopMupoBaHue KOHTPOJIBHOTO 3a/IaHuUs 3aJlaHUs U CPOKaM CIauu
g ©| xommereHuuH (I
T €€ JacTH)

5/7 cemectp. Moaynb «YnpaBieHne 4eJI0Be4eCKHMHU pPecypcaMmm»

Pasnen 1. OcHOBEI

AynHUTOpHOE TECTUPOBAHHE

B aynutopuu B Teuenue 40 MUHYT TOTKHBI

yIpaBicHUS Ha BBISIBIICHHE YPOBHS OBITH OTMEUEHBI TIPABUIILHBIE BAPHAHTHI OTBETOB
5/6 | genoBeyeckuMu OCBOEHUS TEOPETUUECKUX Ha 20 TeCTOBBIX 3aJJaHUN U CIAHBI
pecypcamu 3HAaHHUH [0 TeMaM pazjena IperojaBaTeio Ha MpoBepky. PaboTa
BEITIOJIHACTCA Ha 6 HENleJie BO 2 CEMECTpe.
Paznen 2. B aynurtopun B Teuenue 40 MUHYT JOJKHBI
AynuTOpHOE TECTUPOBAHUE
Crparerus OBITH OTMEUEHBI IPABIIIbHBIEC BAPHAHTHI OTBETOB
Ha BBIABJICHHE YPOBHS .
YIIPaBICHUS Ha 20 TEeCTOBBIX 3aJJaHUN U CIAHBI
5/6 OCBOCHHSI TEOPETUUECKHUX
YeJI0BEYECKUMU . IpenojaBaTento Ha MpoBepKy. PaboTa
3HAaHUH [0 TeMaM pazjena
pecypcamu BhbINONIHsIeTCs HAa 10 Henene Bo 2 cemecTpe.
Paznen 3. Pemenne npakTuyeckux B aynurtopuu B Teduernn 30 MUHYT TOJIKHBI
[InanupoBanue 3ajiay 1o TeMaM pasziesia Ha | OBITh JaHbl YeTKO apryMEHTHPOBAHHEBIE OTBETHI
5/ | GeIoBeUCCKNX BBISIBJICHHE YPOBHS YMEHUS U | 1O IPEAJIOAKESHHBIM BOIIPOCAM K CUTYallHOHHON
pecypcos BJIaJICHUS KOMIIETEHLIUEH 3aJayue U CAaHbl IPEToAaBaTello Ha IPOBEPKY.
Pabota BeimonHsiercst Ha 16 Hexpene BO 2
ceMecTpe.
Paznen 4. I'pynmoBoii mpoexT BrinonHeHne rpynmnoBoro NpoeKTa, COCTOSILETO
dopmupoBaHue BBITIOHSETCSA Ha BBIBJICHHE | U3 CIEAYIONIUX MOCIEI0BATENbHBIX IEHCTBUIL.
YeJIOBEUYECKUX YPOBHS OCBOCHHS ['pynma cTyaeHToB AeTuTCS Ha TOATPYIIIEI OT 2
pecypcos TEOPETUYECKUX 3HAHUH Ha 10 4 yenoBek B Kaxkaoil. Kaxnas noarpynna
TeMy «AHaJlu3 3aHATOCTH HA | IPOBOJUT MCCIIEIOBAHUE 110 TEME C BHIOOPOM
NPEANPUITUASX WHILYCTPHN KOHKPETHOM OpraHu3aiui (MpeanpusiThs).
Typu3Ma (Ha npuMepe [ocne nccnenoBanust rOTOBUTCS
PETHOHOB)» MOSICHUTEJIbHAS 3aIMCKa, HA €€ OCHOBE —
npe3eHTanus. [ pynnoBoit mpoekT opopmIsieTcs
5/6 B COOTBETCTBUU ¢ TpeOoBaHusaMU. Kaxmas
MOJrpyIIa MPe3eHTYEeT CBOM NPOEKT B hopme
MYJbTUMEAUITHOMN nTpe3eHTanuu. [1o okoHuaHuu
BBICTYIUICHHUS TIPEIIOaraeTcsi HeOobIIas
IpYIIOBast AUCKYCCUSI M OTBETHI HA BO3MOXKHBIC
BOIIPOCHI. 3aBEPILAIOLINI 3Tall — MOABEIEHUE
WTOTOB M OIIEHKA PE3yJIBTATOB TPYIIIIOBOTO
MPOEKTa MOATPYII U JOCTHKEHUS
MOCTaBJICHHBIX IIepesl paboToil Lenei.
PaGora Bemonasgercs Ha 18 Henene Bo 2
ceMecTpe.
6/ 8 cemecTp Moayab «YnpaB/ieHUe YeI0Be4eCKHUMH pecypcaMm
Pa3nen S.
Hcnonb3oBaHue AyJIUTOpHOE TECTUPOBAHUE
B aynurtopun B Teuenne 40 MUHYT TOJIKHBI
COBPEMEHHBIX Ha BBISIBIICHHE YPOBHS
OBITb OTMEYEHBI IIPAaBIIIbHBIE BAPUAHTHI OTBETOB
6/7 | nepconan- OCBOEHUS TEOPETUUECKHUX o
. . Ha 20 TeCTOBBIX 3aJaHUl U ClaHBI
TEXHOJIOTHH B 3HaHWM 110 TeMaM paszena
MIpeNoAaBaTeNto Ha IPOBEPKY.
TOCTUHUYHBIX

MPEINPHUITHIX
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Paznen 6. B aynurtopun B Teuenue 40 MUHYT JOJKHBI
AynHuTOpHOE TECTUPOBAHUE
VYnpasnenue OBITH OTMEYEHBI IIPABIIIbHBIC BAPHAHTHI OTBETOB
Ha BBISIBIICHHE YPOBHS o
OpTaHU3alOHHBIM Ha 20 TeCTOBBIX 3aJaHUIl U CIAHBI
6/7 OCBOEHHS TEOPETHUECKUX
MOBEIEHUEM . MIpenoaaBaTeto Ha IPOBEPKY.
3HAHWMH 110 TEMaM pas3zena
YeJIOBEYECKUX
pecypcos
Pa3znen 7. Pa3Butue | Pemenne mpakTuueckux B aynutopun B TeueHnn 30 MUHYT TOJKHBI
YeJIOBEUYECKHUX 3ajiay 1o TeMaMm paszienia Ha | OBITh JaHbl YeTKO apryMEHTHPOBAHHBIE OTBETHI
6/7 | pecypcoB BBISIBJICHHE YPOBHS YMEHUS U | IO IPEAJIOAKESHHBIM BOIIPOCAM K CUTYallHOHHON
BJIaJICHUS KOMIIETCHLIUCH 3aJaye U CAaHbl IPEToAaBaTel0 Ha IPOBEPKY.
Paznen 8. I'pynmnoBoii npoekt Brinonsenue rpynioBoro NpoekTa, COCTOSLIETO
D¢ dexTuBHOCTH BBITOJIHSIETCS HA BBISIBJICHUE | U3 CIEAYIOIINX MOCIEN0BAaTEIbHbBIX ACHCTBUH.
yIpaBjieHUA YPOBHS OCBOCHHUS ['pymnna cTyAeHTOB AETUTCS HAa TOATPYIIIEI OT 2
YeJI0BEYECKUMU TEOPETUUECKUX 3HAHUH Ha 1o 4 yenoBek B kaxaoi. Kaxxnas moarpymnmna
pecypcamu TeMy «AHanu3 MIPOBOJUT UCCIIEIOBAHUE 110 TEME C BBIOOPOM
UCTIOJIb30BaHUS KOHKPETHOH OpraHu3aiuy (peanpusThs).
COBpPEMEHHBIX NEePCOHAII- [Tocne uccnenoBaHus rOTOBUTCS
TEXHOJIOTHH (Ha IpuMepe MOSICHUTEJIbHAS 3aIMCKa, HA €€ OCHOBE —
TOCTUHUYHOTO npe3eHTanys. [ pynmnoBoi mpoexT opopmisiercs
6/7 MIPEITPUATHS )» B COOTBETCTBUU ¢ TpeOoBaHusAMU. Kaxnas

MOJATPYIIa Npe3eHTyeT CBOM MPOEKT B opme
MyJIbTUMEAUMHON pe3eHTanuu. [1o okoH4anuu
BBICTYIUICHUS MIPE/IIoIaraeTcsi HeOobas
TpyrnmnoBasa IUCKYCCUS U OTBEThI HA BO3SMOKHBIC
BOIPOCHI. 3aBEPILAIOLINI 3Tall — MOABEICHUE
WUTOTOB M OLIEHKA PE3yJbTaTOB I'PYINIOBOTO
IMPOCKTA MOATPYIIT U JOCTHUKCHUSA
MOCTaBJICHHBIX Niepesl paboToil Lenei.

719 cemectp. Mony.

b 2. « KoMILIeKcHBIH aHAJIH3

Pa3BUTHSI TOCTUHHYHBIX NPeINPUATHI»

Paszgen 1.

OpraHu3aiioHHo- | AyIUTOpPHOE TECTUPOBaHUE
B aynutopuu B Teuenne 40 MUHYT TOJKHBI
SKOHOMHUYECKHE HAa BBIABIICHUE YPOBHS
OBITH OTMEYCHHI NIPABIIILHBIE BAPHAHTHI OTBETOB
718 | ocHOBBI OCBOEHUS TEOPETUIECKHIX .
o Ha 20 TeCTOBBIX 3aJaHUH U CIaHbI
eI TeTbHOCTH 3HaHWH 110 TeMaM paszesa
MIPETIoAaBaTesio Ha MPOBEPKY.
TOCTUHUYHOTO
TIPS ATPUITHS
Pasiien 2. Pecypehr AynnuTOpHOE TECTHPOBAHHE B aynutopun B Teuenne 40 MUHYT JOJKHBI
- TECYp Ha BBISIBJICHUE YPOBHS OBITH OTMEYCHKI MPAaBUIILHBIC BAPHAHTHI OTBETOB
718 | rocTHHHYHBIX .
S OCBOEHUS TEOPETUUECKHUX Ha 20 TECTOBBIX 3aJJaHUN U CIAHBI
beATp 3HAaHWH 10 TeMaM paszesa MIPETIOAaBaTEeNI0 Ha MPOBEPKY.
Paznen 3. Pewrenne npakTuaeckux B aynutopuu B Teuernn 30 MUHYT TOJIKHBI
LlenooOpazoBanue | 3a/may 1o TeMaM pasjienia Ha | OBITh IaHBI YETKO apTyMEHTHPOBAHHBIE OTBETHI
7 /g | M ynpasnenne BBISIBJICHUE YPOBHS YMEHHUS U | IO MPEAJIOKEHHBIM BOIIPOCaM K MPAKTUYECKON
JOXOJIaMH B BJIa/ICHUS] KOMIIETEHIHEH 3a/la4ye ¥ CIaHbI MPEToAaBaTesio Ha MPOBEPKY.
TOCTUHUYHOM
OousHece
Paznen 4. st cTyA€HTOB TOTOBUTCS TIEPEYEHB BOIIPOCOB,
OTBeTHI Ha MOATOTOBJICHHEIE
DKOHOMHYECKHE K KOTOPBIM UM HEOOXOAUMO MOATOTOBUTHCS K
OWIETH (TPEHUPOBOYHBIC
718 MOKa3aTeNx HuUM. Bompockl coaepkar kak MaTepuan o
BOIIPOCHI K DK3aMEHY) N
JESTENBHOCTH OTEpPAL[MOHHON JAESITETbHOCTH, TaK U 110

TOCTUHHUYHBIX

OKOHOMHNYCCKHM I1OKa3aTCIIsIM U UX
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‘ MpeanpusITHi ‘ ‘ pe3ybTaTUBHOCTh

TecToBbIE 3aIaHUS LISl TEKYIIEH ATTECTAIIMH:

5/7 CEMECTP
KonTpoabHas Touka Nel (peuieHue TeCToOB):

1. «Yactb, HacejileHHMsi CTpaHbl, o0Jaaawmass (U3NYEeCKUM Ppa3BUTHEM,
YMCTBEHHBIMHU CIIOCOOHOCTSIMH U 3HAHUSIMH, HEOOXOAUMBIMH /IJIsl pA6OTHD) - ITO:

a. 4YeJIOBEUYECKHUE PECypChl

0. UeTTOBEYECKHE PE3EPBBI

B. TPYAOBBIE PECYPCHI

T. YeJIOBEYECKHI MOTEeHIINAI

JI. YE€JIOBEYECKHUI KanuTas

2. «CocraBHasi 4YacTh YNPABJIEHYECKOW [1eATEJIbHOCTH W NPOU3BOJACTBECHHOMH
NMOJUTHKH OPraHU3aluM, 00beINHAIAA Pa3jiudHble GopMbl KaapoBoii padoThl, LeAbI0
KOTOpPOii siBJisieTCA  yBeJIMYeHHMe BO3MOKHOCTH OPraHM3alMH  pearupoBaTh Ha
U3MEeHSIIHecs: TPeOOBAHMS TEXHOJIOTUHM U PHIHKA B OJIMKaiileM OyayliemM» - 3T0:

a. yIpaBJICHUE YETI0OBEYECKUMH pecypcaMu

0. KaipoBasi MOJIMTUKA

B. YIpaBJeHUE NEPCOHAIOM

3. YnpaBJieHue 4eJIOBeYeCKUMU pecypcaMu — 3TO:

a) Mpolecc aHanu3a TPYJOBBIX ONEpaIiil U TUIAHUPOBAHMS YEIIOBEUECKUX PECYPCOB

0) mpoIecc HUCIOIB30BAHUS HWHAWNBHAYYMOB (COTPYIHHMKOB) JJISI TOCTHXKECHHS IIeJeH
KOMIIaHUH

B) MPOIIECC YIMPABIECHYECKOTO BO3ICUCTBUS HA COTPYIHUKOB

') Cpely MepevYrCICHHBIX BAPUAHTOB MPABUIBLHOTO HET

4. Yto BKIOYAET B celsl cMcTeMa yNpaBJeHUA NepPCcoOHAToM?

a) TOApa3elieHHs, pealu3ylouue OTAeNbHble (YHKIUU YIOpaBiICHUS IEPCOHATIOM
(byHKIIMOHANBHBIE TTOIPA3ACIICHNS);

0) QyHKIIMOHATBHBIE MTOIPA3ICTICHUS U UX PYKOBOJIUTENEH;

B) (QyHKUMOHaNbHBIE moApaszaeneHus mno YII, ux pykoBogurtened, a Takke
PYKOBOAUTENEH IPYTUX MOAPA3ACICHUN (TMHEWHBIX U (YHKIIMOHATBHBIX ).

5. Kak kiaccupuuupyrorcsi CouuaaibHO-TPY/10Bble OTHOIIEHUs ?

a) COIMAILHO-TPY/IOBbIE OTHOIICHHUSI, CBS3aHHBIE C opraHu3anued u 3()PeKTUBHOCTHIO
Tpy/aa;

0) COIMAIbLHO-TPY/IOBBIE OTHOIICHHS, CBSI3aHHBIC C UCTIOIB30BAHUEM TIPEIMETOB U OPYAUIA
Tpy/aa;

T') COIMAILHO-TPY0BbIE OTHOIICHUS 3aHSITOCTH,

B) COIIMAIBHO-TPYIOBbIE OTHOIICHUS, BO3HUKAIOIIUE B CBSA3U C BO3HATPAKICHUEM 3a TPY/I.

6. Kakue Bo3pacTHbIe TPaHULIBI TPYAOBBIX PECYPCOB YCTaHOBJIEeHbI B Poccnu:

a) it Myx49uH — 16-60 jerT;

0) ns myxuuH — 18-65 ner;

B) JUIsI )KeHIIUH — 16-60 Jter;

r) st )keHmH — 16-50 jer;

1) 1St sKeHIH — 16-55 ner.

7. YnpasjeHue — KOHUeNnUuud, 3aKJIYAIasgcd B TOM, 4TO
JIOIH PACcCMATPHUBAIOTCH KaK J0CTOSIHME KOMIIAHUM B KOHKYPEHTHO# Oopble, KOTOpoOe
HaJA0 pa3MellaTb, MOTHBHPOBaTh, pPa3BUBATh BMeCTe C JAPYIrHMHM pecypcaMu, 4TOObI
AOCTHYb CTPATErn4ecKMX 1esieil OpraHu3aumu.
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a) KaJpOBBIM PE3EPBOM;

0) kaxpamu;

B) 4EJIOBEUECKUMU PECYPCAMU;

') IEPCOHAJIOM.

8. B LIHPOKOM CMbICJIe — CHCTeMa NPaBUJI U HOPM (KoTopbIe
J0JIKHbI ObITh 0CO3HAHBI U ONpeAeJeHHBIM 00pa3oM cGopMyIMPOBAHBI), IPUBOASIIIIMX
YyeJIOBeYECKHIi pecypc B COOTBETCTBHE €O cTpaTeruei Gupmsbl.

a) KaJipoBasi CTpaTerus;

0) KaxpoBasi MOJIMTHKA;

B) YIIPaBJICHUE MTEPCOHAIIOM,;

T) yIpaBlieHHE YeJI0BEYECKUMHU pecypcami.

9. Cucrema, B KOTOpOii peaju3ylOTcsi (PYHKUHMH YNpPaBJEHHS YeT0BeYeCKUMH
pecypcaMu OpraHu3anum — 370:

a) CHUCTeMa yIpaBlIeHUs IEPCOHATIOM

0) cucrtema JIMHEIHOTr0 PYKOBOJICTBA MIEPCOHATIOM

B) CHCTEMa YIPABIICHHUS MIPEANPUATHEM

') CUCTEMa pealn3aliy TPYI0BOro MOTEHIIMAala OpraHu3aluu

10. ynpaBJeHHs YeJI0BeYeCKMMH pecypcaMu — cOBMellleHne
HMEIIIHXCS YeJI0BeYeCKHX PecypcoB, KBAIU(PUKANUM U MOTEHIHAJIA COTPYIHUKOB €O
cTpaTervei U HeJasiMi KOMIAHUM.

a) cTpaTerus;

0) pyHkuuU;

B) 1IEJIb;

T) 3aJa4H.

11. CucreMsbl ynpaBjeHHs 4€J0BEYECKHMH pecypcaMu — 3TO:

a) METOJbI, MPOIEAYPhl U MPOTpaMMbl OpPTaHHW3alUUd MOAOOpa, OOy4YeHHs, OIEHKH H
BO3HArpakKJACHUs IEPCOHANA;

0) moapazneneHusl OpraHnu3alluy, BHIMOIHSIONME (GYHKIUN YIPABICHUS YEIOBEYECKHUMU
pecypcamy;

B) KOMIIBIOTEPHBIE TPOTPAMMBI, [TOMOTAIONINE PYKOBOAWUTENIO B  YIPaBICHUH
YeJI0OBEYECKHMHU PECYPCaMH.

12. TpynoBoii 10roBop — 3T0:

a) TMPaBOBOM aKT, PEryIUPYIOUIUI COLMAIBHO-TPYAOBBIE OTHOILICHHS B OpPraHU3aIUM U
3aKJTI0YaeMbIil paOOTHUKAMH U pab0TOATENIEM B JIUIIE UX TIPEJICTABUTEIICH;

0) cornameHue Mexay paboroaaresieM M PaOOTHUKOM, B COOTBETCTBHHM C KOTOPBIM
paboTtonaTenb 00sA3yeTcsl MPeNOoCTaBUTh PAOOTHUKY paboTy MO OOYCIIOBICHHON TpPYyAOBOM
¢byHkuMu, obecrneyuTh YCJIOBUS TpPYyZHa, CBOEBPEMEHHO M B IIOJHOM pa3Mepe BBIILIAYMBATH
pabOTHHKY 3apabOTHYIO TJIaTy, a PAaOOTHHUK OOS3YeTCs JIMYHO BBITOTHATH OMPEACICHHYIO dTUM
COTJIAIIEHUEM TPYJOBYIO (YHKIHMIO, COOMIOAATh JEeMCTBYIOIIME B OpPraHM3alMU IpaBHIIa
BHYTPEHHETO TPYJIOBOTO PACTIOPSIIKA;

B) IITaTHOE paclucaHue, JOJDKHOCTHBIE MHCTPYKIUH, TpaKd CMEHHOCTH, MOJIOKEHHE 00
oriate TPyAa, MOJIOKEHUS 0 TIPEMUPOBAHNH, HAI0aBKaX, BOZHATPAXKICHUN 110 UTOTaM paboTHI 3a
rol, IpaBUjIa BHYTPEHHETO PAacHopsi/iKa, OJO0KEHNUE O IEpCOHAse U T.1.

13. Cy0beKT coluajabHO-TPY/A0BBIX OTHOLIEHHI — 3TO:

a) 3aHATOCTb;

0) KOH(ITUKT;

B) TOCYJ1apCTBO;

T') BO3HArpaKJaeHue 3a TpyI.

14. Ha xakue 1Be OCHOBHBIC KATErOPHMH JeJINTCS NePCOHAJ NpeanpusaTus?
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a) Ha OCHOBHOM NEPCOHAT U BCIIOMOTaTEIbHBIN IIEPCOHAIL;
0) Ha MPOM3BOACTBEHHBIN IEPCOHAII U YIIPABICHYECKHH [IEPCOHA;
B) Ha CIy’KaIllUX U YIPABJIEHYECKUI IIEPCOHAIL.

15. Haiinute cooTBeTcTBHE MeEKAY O0bEKTAMH M IpeAMeTaMH OLEHKH B
yHpaBJeHHH YeJIOBeYeCKHMH pecypcaMu:

OOBEKT OLEHKU

IIpenmer onieHkH

1. KagpoBble penieHus

a. CIIOCOOHOCTH; IMYHOCTHBIE KaYeCTBA; MOBE/ICHUE;
BBINIOJTHEHHE PAOOTHI

2. J1esTenbHOCTD CITYKObI
yIPaBJIEHUS IIEPCOHAIOM

0. pemenus B o6aactu Habopa, 0TOOpa, COKpaIICHUS
nepcoHaina; B cpepe oOydeHus U pa3BUTHS; B YaCTH
OpraHM3aIy OILJIAThl U CTUMYJIUPOBAHUS TPYIa

3. PaboTHUKM

B. BBINOJHEHUE (PYHKIMIA (OKa3aHHUE YCIIYT); COOTBETCTBHE
TOMY, 4TO ObUIO 3aIJIAHUPOBAHO; 3aTPaThl-PE3yJIbTATHI

16. HaiiguTe coOTBeTCTBME MeXAYy CTpaTerueil ymnpaBJieHHsl 4eJ0BeYeCKHUMH
pecypcaMu B cpepe TPYAOBbIX OTHOIIEHHUI M 3TANIAMHU KU3HEHHOT0 IIUKJIA OPraHU3aluu:

JKU3HEHHBIN UK
OpraHu3aInu

pr,Z[OBLIe OTHOLICHUA

1. Cragusa cTaHOBIICHUS

a. olpeJeIeHUE NOJIUTUKU PETYIUPOBaHUS BHYTPEHHETO
pBIHKa Tpy1a, GOpMUPOBAHHME KaJIPOBOTO s/ipa OPraHU3aluH
Y BpEMEHHOU pabouell Cubl

2. Ctagus pocrta

6. BbIpaOoTKa (puinocopuu yrnpaBieHHs JIIOIbMH,
CTaHOBIIeHHE 0a30BBIX IIECHHOCTEH, 0hOpPMIIEHHE TPYAOBBIX
OTHOIIEHUH B KOJUIEKTHBAX U MHAMBHUAYAIbHBIX TPYIOBBIX
JOTOBOPAX

3. Crapus 3penoctu

B. pelleHue NpobsieM 3aHATOCTH, COONIOIEHUE TPYJOBBIX
3aKOHOB, IPOBEJCHHE IEPErOoBOPOB, Pa3pelIeHUE
KOH()JIMKTOB, YIpPaBJIEHHE CTPECCAMU

4. Ctagus coKpauieHus
IPOU3BOJICTBA

T. O/IIEP’KKA TPYAOBON MOTHBAIIMU TEPCOHANA, U3BICKAHUE
HOBBIX BO3MOXHOCTEW U pe3epBOB

17. HaiiauTe cOOTBETCTBHE HA3BAHHBIX CTPATEruil yNpaBJ/ieHUs OPraHu3amuen ¢
TO4YKH 3peHus YUP ux copepxanuio

Crparerust ynpaBieHUs
OpraHu3aluen

Copepxanue crpateruu ¢ nosuuuu Y 4P

1. UeHOBaIIMOHHAA
CTparerus pa3BUTHUS
OopraHu3anuu

a. CTUMYJINPOBAaHUE MPEINPUHUMATEIBCKOIO PUCKA,
HenmpepbIBHOE OOHOBJICHUE 3HAHUI M pa3BUTHE NEPCOHANA;
OTCYTCTBHEM KECTKUX JOJKHOCTHBIX HHCTPYKIIHM,
CO3/1aHH€ TBOPUYECKON 0OCTAaHOBKHU U JEMOKpPAaTHUYECKUE
(hopMBbI IPUHATHUS pEeHICHUN

2. Crparerus
MUHHMH3ALNN 3aTPaT

0. CTUMYITUpPOBAaHUE MaKCUMAIbHON 3aMHTEPECOBAHHOCTH
PabOTHHUKOB B MOBBIIICHUN KaueCTBEHHBIX MTOKa3aTeNleil;
BBEJICHUE )KECTKUX METOJ0B KOHTPOJIS KaueCTBa MPOAYKIUH
1 pa3paboTKa COOTBETCTBYIOLIUX CTPATETUN Pa3BUTHUS
MepcoHasia B 00JIaCTH UCIIOIH30BAHUSI HOBBIX TEXHOJIOTHIA

3. Ctparerus yiaydyuieHus
Ka4ecTBa MPOAYKTOB U yCIyT

B. CTUMYJIMPOBAHUC COKPALICHUA paCXOO0B ChIPbA,
MaTCPHUAJIOB U SJICKTPOOIHEPTHUH,; ONITUMHU3AWA YHCICHHOCTHU
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‘ InepcoHalia, 3a4aCTyr0 €ro COKpalucHue

18. HaiiguTe cOOTBETCTBUE MEKAY ITANAMHU KU3HEHHOTO IIMKJIA OPraHU3AIUU U
0CO0EHHOCTSIMHM YIIPABJIEHHUS YeJI0BEYEeCKHUMH pecypcaMu

JKU3HEeHHEBIN [TUKIT Ocob6ennoctu YUP
OpraHu3aiuu
1. Cramust a. ru0kue pabo4yue MOJICNIN: IPUBIICUCHUE MPUBEPKEHHBIX U
CTAHOBIICHMS BBICOKOMOTHUBHUPOBAHHBIX PA0OTHUKOB; OILIaTa HA OCHOBE

JIMYHBIX PE3YyJIbTATOB, MaJIO q)OpMaHBHOCTeﬁ.

2. Cranus pocta

0. ocoboe BHUMaHWE YAENIeTCS KOHTPOJIO 3aTpar Ha
pabouyro CUITy U MOBBIIIEHUIO IPOU3BOAUTEIBHOCTH TPYJA;
TpeOoBaTeNbHOE OTHOUICHHE K pacxoJaM Ha oOydeHwue
HepcoHaNa, YCWIEHHME pa3Iuyuil MexXIy OTIeIbHBIMU
NOJApA3/ICICHUsIMU U YNPABICHUYECKUMHU YPOBHSIMU B
OpraHu3alu.

3. Cranust 3penocTu

B. TOHKHE ¥ (HOpPMaTU30BaHHBIE METOABI IPHUBICUYCHUS,
oTOOpa u o0y4eHus nepcoHaa; pa3paboTka
(dbopManM30BaHHBIX CHCTEM YIpaBiIeHUS () (HEKTUBHOCTHIO U
BO3HArpaXJACHHsI, OPUCHTAllMs Ha JIOCTHIKCHHUE BBICOKOH
CTCTICHH TIPUBEPKCHHOCTH ¥  Pa3BUTHE CTAOMIJIBbHBIX
TPYJOBBIX OTHOIIEHUHN C COTPYIHUKAMHU

4. Cramus
COKpaIIeHHS
MIPOU3BOICTBA

I. AaKLEeHT CMELaeTcs B CTOPOHY palUOHAIM3ALUU U
COKpAaIllEHUsI INTAaTOB; JOJITOCPOYHBIE NOAXOAbl K YUYP
IIPAKTUYECKU HE NPUMEHSAIOTCS WM CUJIBHO OTPAHUYEHBI B
L[eJIIX COKpAIlleHUs 3aTpar.

19. HaiiguTe COOTBETCTBYIOIIIEE KAXKIOMY TEPMHUHY OIpe/ie/ieHHe:

TepMmun

Onpenenenne

1. Muccus

d. KOHKpPETHBIC Iaru 1 I[efICTBPISI, HaIpaBJICHHBIC Ha
peajin3aliuio CTPATCIUU U IMOJIMTUKU OpraHU3alluU

2.Ctparerus

0. mpuYMHa CYIIECTBOBAHUS OpTraHU3allNH, €€ IEHHOCTH U
Y J1€QJIBI

3.ITonutuka

B. JOJITOBPEMECHHBIC LICJIW OpraHu3alui U KOHICIITYaJIbHBIC
noaAXoAbI K UX JOCTHXKCHHUIO

4 HanpaneHnue
JIEeSITEIIbHOCTH

T. }IeTaJ'II/I?)I/IpOBaHHBIe IoAX0abl K OCHOBHBIM KOMIIOHCHTaAM
CTpaTeruu, BayKHEeHIIre MPUHITUIBI U IPABHUIIa BEICHUS
On3Heca

20. Haiaurte nas

KAa’KA0r0 YPOBHSI yINpaBJIeHHs YeJl0BeYeCKHMH pecypcam

COOTBETCTBYKIIHI NPUMeEP NPOBeAeHHUS NOJUTHKHU B o01actu YUP

YpoBHU

[Ipumepsl

1. 'moGanbHBIi YpOBEHD

a. CTpaTeruia KapbCpHOTO PpOCTA, CTPATCTUSA IMOBBIIICHU A
KBaJ'II/I(i)I/IKaHI/II/I U MaCcTCpCTBa U T.[.

2.HanuoHanbHbI YPOBEHB

0. KazpoBasi MOJUTHKA, CTPATErHsl COKPAILICHHS U3JCPKEK,
MapKETUHIOBas CTpaTerus U Ap.

3.YpoBeHb OpraHu3anuu

B. IOJIUTHKA B 0071aCTU 00pa30BaHUs, 3aHITOCTH,
3/IpaBOOXPAHCHHUSI, IPOMBIIIJICHHAS ITOJTUTUKA H T.]I.

4.YpoBeHb noapazaeiacHui T. YOpaBJICHHE pa3BUTHEM PaOOTHHKOB, CTPATETUs




@TEOY BO

®EJIEPAJTBHOE TOCYJJAPCTBEHHOE BIO/I>)KETHOE OBPA30BATEJTbHOE CMK PTYTVC
VUYPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

PrYTHE TYPU3MA V1 CEPBUCA» Aucm 55 us 126
IPEANPUSITUS pa3BUTHS IPOU3BOACTBA U JIP.
5.YpoBeHb OTACIBHOTO 1. IOJIUTHKA B chepe 6€301acCHOCTH, IKOJIOTHH,
paboTHHUKa MEKJIYHapOJHOTIO IPaBa U T.[I.
KonTpoabHas Touka Ne2 (pelieHue TeCTOB):
1. npeacrapjsieT co00il  J1eTaJbHbIIi BCECTOPOHHMII /10JITOCPOYHBIH

KOMILJIEKCHBIH IJIaH, NMPeIHA3HAYEHHbIH IJIA TOr0, YTOObI 00ecmeYyuTh OCYUIeCTBJIEHHE
MMCCHH OPTraHU3AIUM M JOCTHKeHHUe ee 1esiell. BctaBbTe mponyiieHHoe c10Bo.

a) MHCCHS;

0) Leib;

B) CTpaTerus;

r) Ou3Hec- MJaH.

2. Ilpu peasu3anmu KAKOH OPraHM3alMOHHOW CTpaTernu HMMEKTCHA O4YeHb O0JbIIue
BO3MOKHOCTH /JIsl NPO(eCcCCHOHAJBHOIO Pa3BUTHS, HO NPOBOAUTCH KECTKUH 0TOOp
NPEeTEeH/ICHTOB /JIsl 3TOr0 Pa3BUTHSL:

a) MpeANPUHUMATENIbCKOM;

0) TMHaAMHUYECKOT'0 POCTa;

B) IpUOBUILHOCTH;

T') JUKBUJAIIMOHHOI;

1) MUKITUYECKOM.

3. YnpasieHue MepcoHAIOM KakK cTpaTernyeckas GyHKIMsA J0JKHO ObITh HalleJIEHO CKOpee
HA , YeM Ha UX oNepaTuBHOe pelleHne. BctaBbTe mponylieHHbIe €10Ba.

a) BbISICHEHHE ITpobIeM;

0) npeaynpexaeHue mpoodiem;

B) aHAIIU3 CUTYAIIHH;

I') MOHUTOPHUHT PbIHKA.

4. Ilpu npeanpUHAUMATEIBCKOI OPraHM3AIMOHHON CTPATEerMH aKIEHT NPH HaliMe U 0TOope
AeJIaeTcs:

a) Ha TIOMCK WHUIIMATHUBHBIX COTPYIHUKOB C JIOJITOBPEMEHHOI OpHEHTAIlNel, TOTOBBIX PUCKOBATh
U I0BOAMTD JIEJIO /10 KOHIIA;

0) Ha MOKCKE COTPYAHUKOB y3KOH OpHeHTaIuu, 6e3 OONbIIoNi MPUBEPKEHHOCTH OpraHU3alluu Ha
KOPOTKOE BpeMsl;

B) Ha MOUCKE PA3HOCTOPOHHE Pa3BUTHIX COTPYJHUKOB, OPUEHTUPOBAHHBIE Ha IOCTHUKCHHE
0O0JIBIINX JIMYHBIX U OPTraHU3AIMOHHBIX IEJIEH.

5. Moxn MBI IOHHMAaeM TAKYI0 LeJIOCTHYIO M YIIOPSII0YeHHYI0 COBOKYITHOCTh
3J1eMEHTOB, KOTOpasi 00./1ajaeT HOBBIMH KayeCcTBaMH, He MNPUCYLIUMH KaxKIOMy H3
BXO/SILIIUX B Hee JJIEMEHTOB B OT/IeJIbHOCTH. BeTaBbTe MponyieHHbIe CJI10BA.

a) KaJIpOBOM MOJUTHKOI;

0) cTpareruei ynpapieHuUs IEPCOHAIIOM;

B)yIpaBJICHHEM TaJaHTAMHU;

') CUCTEMOH yIPABJIEHUS IIEPCOHATIOM.

6. Beiaeasiior caeayromme nmoAXoAbl K KOMIereHuAM. BeidOepuTe npaBuiIbHBIN OTBET.
a) aHTIIMHACKUIA (€BPOTIEHCKUI), aMePUKAHCKU;

0) eBpONEHCKHI, POCCUICKHIA,

B) SIMIOHCKHI, aMEPUKAHCKHUIA;

T') TPAAUIIMOHHBIN, HETPAAUIIMNOHHBIH.

1. IIK0JIA KOMIIETEHLIMI HANpPaBJIeHA HAa MH3YYeHHE XaPAKTePUCTHK M
CTAHJAAPTOB JeATEeJILHOCTH (Mo/eJeil moBeaeHus ). BoiOepuTe npaBUIbLHBINA OTBET.

a) SIOHCKAs;

0) poccuiickas;
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B) aMEpUKaHCKas;

T') aHTJIMICKas

8. NO/AX0J HANPABJEH HA BbISIBJEHHE IOBEJCHYECKHUX XapaKTEePHUCTHK
JIMYHOCTH, COCPEAOTOYEH HA JIIOAAX, KOTOPbIe BBINOJHAKT JIeATeJbHOCTb. BbiOepure
NPaBUIbHBIN OTBeET.

a) aMepUKaHCKHIA;

0) aHTTTUICKUIL;

B) SIMIOHCKU;

') POCCHUICKHUIA.

9. IlepeuuncanTe oCHOBHbIE BUbI KOMIIeTeHIUIi. BbiOepuTe npaBu/ibLHbBINH O0TBeT.

a) TMYHOCTHBIE, [TOBEJIEHYECKUE, MOTUBALIMOHHBIE;

0) KopropaTuBHbIE, IPOPECCHOHATBHEIC, YITPABICHUYECKHUE;

B) LICHHOCTHBIE, [I0BEIEHYECKHE;

I') YHUBEpCalbHbIE, UH/IUBUyaJIbHBIE.

10. Cnioco0HOCT, MHAMBHAYYMA, 00/12/1aI01Er0 JUYHOH XaPaKTePUCTUKON JI pelieHus
padouux 3a1a4, MOJIYy4YaTh He0OX0AMMbIe pe3yJbTaTbl padoTbl — 3TO . Bei0epure
NPaBUJILHBINA OTBET.

a) uepTa Xapakrepa;

0) muuHas 3¢ (HEKTUBHOCTB;

B) KOMIIETEHTHOCTb;

T) TpyAOIto0He.

11.  OcHOBHBIMH 3j1eMEHTAMH NPOecCHOHATBHBIX KOMIIETeHIM I SBJSIIOTCS. ..
Bbi0epuTe npaBuJIbHbIC OTBETHI.

a) 3HaHMsI, yMEHUSI, HABbIKU;

0)MOTHBAIIMOHHBIE, [IECHHOCTHBIE YCTAHOBKU;

B) OIIBIT, MOTEHIIUAJ, TUYHO-/IETIOBbIE KAUECTBA;

I') IpodeCcCuOHAIN3M, LeJIeyCTPEMICHHOCTh, MOTHBALIUS K JOCTHKCHUSM.

12.Jloruyeckoe omucaHue 3J1eMeHTOB W (QYHKIUH KOMIETEeHUUWH, AeTajJbHOe ONHCAHHE
CTAHJAAPTOB NOBeAeHUA padOTHHKA — JTO...

Bbi0epuTte npaBuJIbLHbBINH OTBET.

a)CTPYKTypa KOMIETEHIH;

0) pabouune cTaHAApPTHI;

B) CHCTEMA YIPABJIEHUS IIEPCOHAIIOM;

') MOJIETIb KOMIIETEHIIUH.

13. Moaeab KOMIeTeHIMiT HAXOAUT CBOEe IPUMeHEHHEe B CJIeYIOIIHX 00J1aACTAX CHCTEMbI
ylpasJieHHs IepcOHaoM. BbiOepuTe npaBuJibHbIE OTBETHI.

a) hopMUpOBaHME KAJAPOBOH MOIUTUKU TPEATIPHUITHUS;

0) hopMupoBaHHE KOPIOPATUBHON KYJIbTYpBbI, 10A00p U OLIEHKA IepCoHaa;

B) JIMarHOCTHKA JOSJIbHOCTU NIEPCOHAIIA;

r) oOydeHue U pa3BUTHE MepCcoHaa, oriaTa Tpy/a, INIaHupOBaHueE NIepcoHana

14. HaGop xommnereHumii (0T 2 10 5), CBA3aHHBIX MekK1y C000ii B eIMHBbIH CMBICI0BOI
0J10K — 3TO KOMIIeTeHIUil. BcTaBbTe MponyeHHoe c10Bo.

a) KJIaCTEPbI

0) mIKabI;

B) TUIIOJIOTUH;

T') CTPYKTYpa.

15. HuaukaTopsbl NOBeeHUs — 3TO... Bbi0epuTe NnpaBuJIbLHbBIN OTBeT.

a) IPOSIBIIEHUE KOMIIETEHLIUH BBICOKOT'O YPOBHS;
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0) WHIUMBUAyaJbHBIE KadecTBa CYOBEKTa JESATEIbHOCTH, BiMAOmMe Ha 3(deKTuBHOCTH
NeSITeNIbHOCTH;
B) CTaHJapThl T[OBEACHUS, COOTBETCTBYIOIIME J(PQPEKTHBHBIM JIEHCTBUAM pabOTHHKA,
o0aaroero KOHKpeTHON KOMIIETeHIIUEH;
I') KOPIOpaTUBHbIE CTAHIAPTHI.
16. CTpyKTypHpOBaHHOE, MOAPOOHOE ONUCAHME [IO0JKHOCTHOW MO3MUMH HA OCHOBeE
npogeccuoHAJIBHBIX KOMIIETEHIUI — 3TO...
Bbi0epuTe npaBU/IbHBINA OTBET.
a) MOJIeNIb KOMIIETEeHIIHIA;
0) KIacTep KOMIICTCHIIHIA,
B) KOMIIETEHTHOCTb;
I) Ipo(uib JOIKHOCTH
17. OtHecuTe nepeyncjeHHble IEHHOCTH K KOPNOPATUBHbIM KoMIeTeHuusM. Boibepure
NpaBUIbHBIN OTBeT.
a) 1enernoiaraHue, MiiaHupoOBaHUE, TOCTAHOBKA 3a/1a4;
0) yBa)XCHHE JINYHBIX NIPAaB U HHTEPECOB COTPYAHHUKOB, JOBEPUE COTPYIHUKAM, 3P (HEKTUBHOCTS;
B) paboTa c JIroapMu, paboTa ¢ HHPOPMAILIKEH, THHAMU3M;
I') IUEPCTBO, CTpATErus, NOHUMaHUE OU3HEeca.
18.  Mogae/b KOMNETEHIUI BKIOYaeT... BbidepuTe npaBuiibHbIe OTBETHI.
a) MOJIHBII HaA0Op KOMIETEHIIUN
0) omrcaHue CTaHIapTOB MOBEICHNUS;
B) YPOBHU KOMIIETECHITHH;
I') IpoQHIIb KOMIIETEeHIINH.
19. KpurepusiMu KayecTBa MOJeJH KOMIETEeHI I ABJIAIOTCS. ..
Bbi0epuTe npaBuJIbHBIC OTBETHI.
a) YpOBHU Pa3BUTHUS KOMIIETEHLIUH, aKTyalu3aus;
0) COOTBETCTBHE CTpPAaTETMYECKUM IEJIsIM KOMIAHHWM, TIOJI€3HOCTh, ONTHUMAJIbHBIH Habop
3JIEMEHTOB;
B) JUIMTEIBHOCTb IKCIUTyaTaI[MH, OTCYTCTBHE Je(PEKTOB;
I') U3MEPSAEMOCTb, IPOCTOTA, MPO3PAUHOCTb.
20.  Crparerus ynpasJjieHHsl IEPCOHAJIOM, WJIH KA/JPOBasi CTpaTerusi, BbipadaTbiBaeT:
a) METO/1bl, 00eCIeYnBaIOLINe SKOHOMUUECKH 3(D(PEKTUBHOE JOCTUKEHUE CTPATETMUECKUX 1IeJIeH;
0) peanu3anus CTPATETMUYECKUX IIeJel, MOBBIINICHHE 3aWHTEPECOBAHHOCTH BCEX PAOOTHHUKOB
MPEeANpPUATHS K peal3allii CTPATEerny pa3BUTHS KOMIIAHUU U 3(PPEKTUBHOM JOCTUKEHUU ITUX
Lemuen.
KonTpoubHas Touka Ne3 (pemieHue NpaKTHYECKUX 3a/1a4):

CuryanuonHas 3aaava 1.

Hcxoanble nanHbie. MecTopacnoyioKeHHE KaJpoBOM CIyXObl B CHUCTEME YIPaBICHUS
OpraHu3anuei:

Bapuant 1: cTpykTypHas MOJYMHEHHOCTh KaJpOBOM CIYXObI B KadecTBE IITaOHOTO
OopraHa BBICILIEMY PYKOBOJCTBY
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| PyHOBOOMTEND CPTEHKIA LMK |

Crywiba ynpaeneHKA NepoeHanom

FuHaHCcoa bR Oupextop Hommepyec OupexTop
AWpexTop ne ] no HHOKP
NPOHEECICT BHpPEKTOp

Bapuant 2: opraHuzanMoHHOE BKJIIOYEHHE CIY)KObI YIpaBiICHUS TIEPCOHATIOM B
PYKOBOJICTBO OpraHu3aluen

PyroEOOWTEND SPraHMIZLMK

PHHAHCOB DupekTop Hommepy Oupext CmywGa
W oMpekrTop no ECHMH op no YpaBNEHHA
NpoHIECT OMpPERTop HHOKP nepcoHanom
CTEY

Bapuant 3: cTpykTypHas NOJYMHEHHOCTb KaJpOBOW CIIyKObl PYKOBOJIUTENIO IO

AAMUHUCTPHUPOBAHUIO
| PyEOEQ@MTEND OPraHMIELHK |
NupekTop Hommepyec OupexTop ALMHHACTDALMA
no ] no HUHOKP
nNpoMIB0aCT AHPEKTOR
Cmywiba ynpaeneHks NepooHanom
MnaHkposaHKe THHAHCBI H Oprasnzayma

Gy yHeT yMpaBneHHA

Bapuant 4:cTpykTypHO€ NOJYMHEHHE CIYKObl YIpaBJIEHHS IEPCOHAJIOM B KadyecTBe
mTabHOTO OT/eNa 00IIeMy PYKOBOJICTBY OpTraHHU3aIluN

| PyKOEOZMTEND CPraHHIALMK |

Dupertop no | Kosmmepyeck DupekTop no PHHAHCOBDIA

NPoH3IEOQCTEY  |MA QHPSKTOp HHOKP OHpeRTop

CmywGa ynpaeneHnA NepooHanom
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CuryanuonHas 3aj1ava 2.

ITocranoBka 3agauu. [lo kaxaomMy BapHaHTy IPOAHAIM3UPOBATH IIOJIOKUTEIBHBIE U
OTPULIATENIbHBIE CTOPOHBI  PACIOJIOKEHUS] KAaIpOBOW CIy)KObl B CHUCTEME YIPaBICHMS
opraHu3zanyei. Yka3aTb, B KAKUX CIIy4asx ONpaBIaHO MPUMEHEHUE MMOJ0O0HOM CTPYKTYPHI.
Hcxonnble nanuble. [logunHeHHblH (Kossiera) urHopupyeT Bamm coBeTsl U yka3aHus, JeJaeT Bce
o-CBOEMy, He oOpamiass BHUMaHMS Ha 3aMeYaHus, HEe HCIpaBiss TOro, Ha 4ro Bwl emy
yKa3bIBaeTe.

IlocranoBka 3amaun. Kak Bbl Oyzere mnocrynaTh € 3TUM IOJAYMHEHHBIM (KOJUIEroi) B
NaJIbHEUIIIEM:

a) pa3o0paBIIMCh B MOTHBAX YMOPCTBA M BUAS MX HECOCTOSATEIBHOCTh, TPUMEHHUTH OOBIYHBIC
aJIMUHUCTPATUBHbIE MEPbl HAKA3aHUS;

0) B MHTEpecax Jiesia MoCcTapaTbCsl BBI3BATh €T0 HAa OTKPOBEHHBIM Pa3roBOP, MOMBITATHCS HAWTH C
HUM OOLIMH A3bIK, HACTPOUTD Ha JIEJIOBOM KOHTAKT;

B) 0OpaTUTHCA K KOJUIEKTUBY - ITyCTh 00paTUT BHUMAaHKE Ha HENIPABHIBLHOE MOBEJCHUE KOJIJIETH U
IIPUMEHUT MepPbI 0OLIIECTBEHHOTO BO3ACHCTBUS;

I') MOIBITaTbCA pa3oOpaThCs B TOM, He Jenaere Ju Bbl camu ommnOOK BO B3aMMOOTHOILIEHUSX C
3TUM HNOJYUHEHHBIM (KOJIJIETOM), IOTOM PEIINTh, KaK MOCTYIHTb.

CuryanuonHas 3axaya 3.

VYrpaBieHue Kapbepoil — 4acTh MEHEIKMEHTa IepcoHalia, 0OBIYHO paccMaTpUBaeTCs B ABYX
UIIOCTACcsIX — TepBasi - YMpPaBJICHUE CBOCH Kapbepod, KOTAa COTPYAHUK OOTyMBIBAE€T |
peann30BbIBAET CBOUM KaphepHbIE BO3MOKHOCTU M IMYTHU Pa3BUTHSA CBOEH Kapbepbl, BTOpas —
VIpaBJICHHE Kaphepoll COTPYIHUKOB KOHKPETHON KOMITAHWH, dYalle BCEro 3TO — O0O0JacTh
OTBETCTBEHHOCTH MEHeIKepa Mo mepcoHany. [lon ympaBieHueM Kapbepol (CM. pHC. HUXKE)
MMOHUMAIOT YIIPABJICHUE KAJAPOBEIM PE3EPBOM, OTOOP B KQIPOBBIA pe3€PB, OICHKY IMOTCHIIAANA U
O1IeHKY 3((eKTUBHOCTH, MIAHUPOBAHUE Kapbephbl, HACTABHHYECTBO U JIPYTUE COCTABIISIONINE
IaHHON 00JAaCTH.

YnpaBneHue Kapbepow B KOMNaHuu

YNpagneHue Kapee poH —
npouscc NNaHWPoOBaHWA
K3pLepLl M YNIDABNEHKA

KafpOBsIM pE3IEPEOM
MNaHKPOBAHWE KApkephl — YnpagneHWe K3JpoRLIM DeIe DEoM
npojenseHne COTPYAHWKOE B — KOMANEKS MaponpUATHA
OpraHiiaunm B COOTEET CTEMM HanpasneHHeX Ha PopPMUPOEAHNE,
CNOTpedHOCTAMMU KOMNAHWUA PAIBUTHE W NOJAEDRAHNE
WHa DCHOEE OUEHKN onpegsneHHord EonuYecTea

agpexruenocTi paloTe, npodre CCHOHAN0E W MeHe XepOB ANA

NoTeHWAana CoToyAHMES 0 ofecneyeHna Tekywmnx u Gy aywnx

npeanouTeHii MHAWBHAA. noTpefHocTed KoMNaHuK

OcHoBHasi mpobOiemMa, C KOTOPOW CTaJKWUBAETCS TMPAKTHYCCKH KaXKIbIH diyap,
BOBJICUCHHBIN B yrpaBJICHUC Kapbepoﬁ — KaK COBMCCTUTH UHTCPCChI KOMITAHWH U COTPYAHUKOB
B CHUTyallMsiX, KOI/la KOMIIAaHHMS TOTOBUT peE3epB IS peaju3aluy Iejeil KOMIaHuH, a
COTPYAHUKU CTPEMATCA MOCTPOUTHL CBOIO KAPbEPy JIA C€6$I, HO B paMKax KOMITaHHUH.
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Curyanus
Henuc, 30 ner, pykoBoautens oTaena oOydenus u pasButus (T&D manager) TOCTUHHYHOTO
MPEANPUSITUS TIPUIIEIT CI0JIa Ha TOJDKHOCTh PYKOBOAMTEIS OKOJIO 2 JIET Ha3aj] U3 MHOCTPAHHOU
KOMIIaHMHM, rAe mnpopabotan 5 yner OusHec - TpeHepoM. JMpeKTOop MO NepCcoHaNy TOCTHHUIIBI
3aMHTEPECcOBAJIach €ro ONBITOM B KOMIAHUHM C OTIMYHO OTCTPOEHHOH CHCTEMOW yIpaBiieHHs
MEPCOHAJIOM U CYHIECTBEHHBIM OIO)KETOM H MOCYJIHIIa eMY 3aHSATOCTh HE TOJIBKO KaK TpeHepa,
HO U pykoBoauTens Bceil pynkiuu T&D Ha npennpusTuu.
[Tocne 2 ner ynopHoro Tpyaa JleHucy yaanoch BBICTPOUTh CHCTEMY OOYUECHHS JUIsl TUHEHHOTO
MepcoHalia ¥ MEHEIKEePOB CPEHEro 3Be€Ha — TaKOBa ObLa I1eJib, TOCTABICHHAs PYKOBOJACTBOM.
Jlo pa3BuTUS TOKa «HE JOXOAWIM PYyKW». JOMKHOCTH PYKOBOJMTEINS HAMPAaBICHUS TI0
oOyueHuto oopena yBakeHHUE COTPYAHUKOB — JleHnca 3Hanu U y4yuThIBaiIu ero MuHeHue. Henemro
Ha3aj] €ro BbI3BAIM K JUPEKTOPY TIOCTHHMIIBI, KOTOPbIM IOCTaBWJI HOBYIO 3aJady: CO3/1aTb
CTPAaTEerHYeCKUl KaJPOBBIM pe3epB U 3aHATHCA PA3BUTHEM COTPYIHUKOB.
Breiiinss u3 kabunera nupexktopa, JleHuc ObuT 03amadeH: Kak MPUCTYIUTh K PEIICHUIO
MOCTaBJICHHOM 3a1a4yu?
3aganne

1. BriOpaTh B KauecTBe 00BEKTA JH000E MPEATIPUIATHE HHYCTPUU TOCTEIIPUUMCTBA

2. O003HaYUThH BaKaHTHBIE JOJKHOCTH JIJIs1 BEIOpAHHOTO 00BEKTa

3. CdopmupoBarh IUIaH COIHWAIHM3AIMU HOBBIX COTPYAHHKOB JUISI TOCTHHUYHOTO

MPEeANPUATHUS.
4. CdopmupoBaTh IUIaH KapbepHOro pocTa s paOdOTHUKOB, HAHMMAEMbIX Ha YKa3aHHbIE
JOJHKHOCTH (TSI 9TOTO MOXKHO UCIONB30BaTh CIEAYIONIYIO (GopMYy)

Heo6xonumoe ycinoBue kapprepHoro pocta | Mi3meHenue B kapbepe paboTHUKA

I/ICXOI[HLIMI/I JaHHBIMHU K pa60Te SABJIFOTCA YKA3aHHBIC CBCACHUA O IPCANIPUATUN (OHBIT pa6OTLI
Ha JIAaHHOM NPEANpPUATHH, CAUT U T.1.), a TaKkKe HHPopMaus 1o npodecCHOHaIbHBIM CTaHAApTaM
B uHayctpuu rocrenpunmctsa (https://kadryfrio.ru/spk/profession-standards/approved/)

CuryanuonHas 3axava 4.

Opnaxnasl npodeccop bupmunremckoro ynusepcuteta KeBun Tomncon, Oynyun B
Jlonnone, ocranoBwics B orene Chesterfield, xoTopeiii cnaBuics CBOMMH TpPAaTUIUSIMU H
BBIIIKOJICHHBIM TIepcOHaNIOM. [lepcoHan B OONBIIMHCTBE CBOEM JACWCTBUTEIBHO OKAa3alcs
BEJIMKOJENHbIM. Bech, kpome OapmeHa. OH ObII HENPHUBETIUB M MEUIUTENIEH HACTOJIBKO, YTO
pEIMBIINI TIEpeT OTHE3/I0OM BBIMUTH Yaledky Kode mpodeccop ToMIICOH omo3aan Ha caMoJIeT.

06 srom cam K. Tommncon, paccyxnasi, 3aMeTHII, YTO MOKHO CcKa3aTb, YTO OH caM BHHOBAT,
MOKHO OBIJIO MPOCTO HE MHTH KOde, HO BOIPOC B APYrOM: BEPHETCS JIM OH Ty/Aa KOraa-HHOYIb
eme? Bo3MOXHO, HO TOJBKO YTOOBI JaTh MM €II€ OJAWH IIAHC, U 3TOT IIAHC — PeajbHbIA aKTHUB
orens Chesterfield, peanbHast IeHHOCTb, co3aHHas ero nepconHanom. Kpome, koneuno, 6apmeHa.

VY opraHu3anuu MOKET OBITh MPEKpacHBbId OpIHJ, MPEKpacHOe JIOTO M JIydllas B MHpE
CTpaTerusi, OHAa MOXKET NPOU3BOAUTH (HaHTACTUYECKOE BICUATIIEHUE HA JIIOJEH, KOTOpHIC
CTaJKUBAIOTCS ¢ ee OpaunoMm. Ho ecnmum cOTpyOHMKM HE MJOHOCAT OO MOTPeOUTENs 3TO
(haHTacTHUECKOE COJIEp:KaHUE JIEHb OTO JIHS, TO BCE YCHJIUS NMPUTOIATCS, Kak MoMaja TopuiLie,
octpoyMHo yTBepkaaer K. TommcoH.

3aganue:
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1. Kakyro npobiemy B CHCTEME YIpPaBICHHUS MEPCOHAIIOM MOXKHO 3aMETHTh B JIAHHOU

CUTyalluu?

Hcxons u3 cutyanuu, Kakyro 1elb cTaBUT nepea codoii orens Chesterfield? [Touemy?

D¢} dexTUBHO U BRICTPOEHA CHCTEMA yIpaBJeHHs epcoHaIoM?

4. IlpemioxuTe KOMIUIEKC PEKOMEHJAlMM, IMO3BOJSIONMIMM, HA Ball B3IJIAJ, PELIUTh
po0JieMy HEMPUBETIMBOTO OapMeHa.

wmn

CuryanuonHas 3agava 5.

Hecmotps Ha 1O uto Hpuna II. u Cepreit I'. pabotanmu B coceqHUX OTAeiIaX TOCTUHHYHOTO
NPEeANpPUATHS, 110 POy IEATEIBHOCTH IMepeceKalnch O4YeHb peako. Kak mpaBuio, 3T0 ObLIM
oOmiyie COBELIaHUs, IUIAHEPKU M KOPIOpaTUBHBIE TMpa3nHoBaHUsA. OTHAXKIBI Ha OYEPEIHOM
KOJJICKTUBHOM BCTpEYE MEXKY HUMH 3aBSI3AJICS CIIOP 10 OJHOMY MPO(ECCHOHAIEHOMY BOTIPOCY,
KOTOPBIN KacaJcsi Opranu3aiuu paboThl MEXAy COTPYAHHUKAMU HX OTJIEIOB.

HauaB ¢ 3ameuanwuii mo mMoBoy HEAOCTATKOB pabOTHl COCEAHUX KaOMHETOB, OHU TEPEILIH
Ha JIMYHBbIE OCKOPOJIEHUS, ¥ TOJIBKO KOTJa UX OO PYKOBOJIUTEND MOMPOCUIT YCIIOKOUTHCS, OHU
npeKpaTHiu myonauunsle pa3dopku. [locie sToro oHmM crapanuce u30eratb OOLICHHS IPYT C
JIPYroM, OOBSICHSISI 9TO T€M, UYTO MPOCTO HE MOTYT HAUTH OOIIUIA SI3BIK.

[Tpouuio Bpems, 1 B pe3yJibTaTe FOPU3OHTAILHOTO IEPEMELICHUS 10 KapbePHOU JIECTHULIE
Cepreii okaszbiBaeTcsi B oqHoM otaeine ¢ Mpunoii. [Tocne nepexoma Ceprest B otaen, rae padorana
Wpuna, ux Henmpusa3Hb cTaja coBceM odeBuaAHOM. UYto Obl HM ckazana Wpuna, Cepreil Bcerga
KOMMEHTHUPOBAJ €€ CJI0Ba B sI3BUTENbHON opme. OHU HE yImycKalldi MOMEHTa, YTOObI IOJIKOJIOTh
ApYT Apyra.

PykoBoauTens oTaena moroBopuiia ¢ 000MMH, U Bpoje Bce mpekparuiochk. Ho Ha camom
JieJie HeraTUBHOE OTHOLIEHHE HE MCUe3Jo, a CTajo TIIATENIbHO CKpbIBaThes. HampsbkeHue pociio.
Komnnern cranm BeIpakaTh aHTUNATHIO JAPYr K JpPYyry, COpeBHYschb B pabore. Crapanuchk
onepeanuTh APYr Apyra ¢ penieHrueM padodux BOMPOCOB, OBICTPEE APYroro BBINOJHUTH CBOM
3a/lay¥ ¥ TOKa3aTh PYKOBOJUTEIO, UTO JyUIlle CIpaBisercs ¢ 3aaanusmu. [IpopaboTaB psaom c
Cepreem Tpu Mecslla B COCTOSIHUM aKTUBHON 0opbObI, MpuHa nepecrana crapateca. OHa chana
MO3UIMH, TPHUHSIA TaKTUKY paBHOAYyIIUS U Oe3ydactusi, B TO BpeMmsi kak Cepred OTIHYHO
CIpaBIISJICS CO CBOEH paboOTOM M MOKa3bIBall BBICOKME pe3yabTaThl. Uepes kakoe-To Bpems Mpuna
pelmIach Ha OTKPOBEHHBIN pa3roBOp ¢ PyKOBOAMUTENEM OT/eNa U OOBICHHUIIA CUTYAIHUIO.

PykoBoguTens B OTBET MPUHSAJI pEIICHHE OTHpaBUTh MpuHY Ha Kypchl TOBBIIICHUS
KBaM(UKAIMM U 4epe3 JBa Mecsla IOCTaBUJI €€ Ha JOJDKHOCTh BEAYIIEro CIEeNHAINCTa, B
pesynbrate yero Ceprei cran ee O JYMHEHHBIM.

Bonpocel u 3aganus

1. KTo U3 y4acTHHKOB BBIOpa HEBEPHYIO MOJIENb TOBEACHUS?

2. MoxHo 51 66110 H30ekaTh KOHGIMKTa? OT KOT0 3TO 3aBUCEIO?

3. CMOryT 11 KOJUIETH HaJlaJAuTh OTHOIIEHUS?

KonTtpouabHasi Touka Ne4 (BbINOJTHEHHE ITPYNIIOBOIO NMPOEKTA):
«AHaJN3 3aHATOCTH B cepe Typusma (Ha mpUMepe PErHOHOB)»
I'pynna cTyneHToB AenuTcs Ha NOArpynmsl oT 2 a0 4 4denoBek B Kaxiaod. Kaxmad nmoxarpymnma
IIPOBOJIUT HCCIIEZOBAHUE 10 BHIOPAHHOMY HAIIPABJICHUIO B paMKaX TEMbI I'PYNIIOBOrO IMPOEKTa

(peruon). Ilocnme wuccienoBaHuss TOTOBUTCS NOSICHUTENbHAs 3alUCKa, HAa OCHOBE KOTOPOM
BBITIOJTHSIETCS] TIPE3EHTAIINS U MTUIIETCS PEUb.
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Kaxnass moxrpymma mpe3eHTyeT CBOW TIpPYNIOBOM MpoeKT B (opMe MyIbTUMEIHIHHOMN
npe3eHTanuy. [1o OKOHYaHUU Mpe3eHTAH MpenoaraeTcs HeOoblas rPynnoBas AUCKYCCUs U
OTBETHI HA BO3MOXKHbBIE BOIPOCHI APYTUX KOMAH/.

[TocnenHum 3TanoM 3amUThl TPYNIOBBIX MPOEKTOB SBJISETCS NOABEACHUE UTOTOB M IKCIIEPTHAS
OLIEHKA Pe3yJIbTaTOB padOThI MOATPYIIIL.

[IpumepHOe coneprkanue rpynnoBOro MpoeKTa.

TUTYIBHBIN JTUCT

Beenenue (1-2 ctpanuiibl)

O60cHOBaTh aKTyaJIbHOCTh TE€MBI TPYIIOBOTO IMPOEKTa, €ro TEOPETHYECKYI0 M IMPaKTHYECKYIO
3HaYUMOCTb. OnpenenuTh 1eNlb IPYNIOBOI0 MPOEKTa U OCHOBHBIE pelllaeMble 3aJauu. BeiienuTs
mpeaIMeT U 00BEKT IPYIIOBOTO MPOEKTA.

1. Teopernueckast yacth (5-7 CTpaHHIL)

OneHuTh cTereHb N3YYEHHOCTH HCCIeAyeMOi Mpo0iIeMbl: mpopaboTaTh IUTEPATypy B TOM YHCIIE:
3aKOHOJATEIbHbIE U HOPMATUBHBIE AKThl, HAYYHYI0O U YUEOHYIO JIUTEpaTypy, MEpPHUOJUYECKHE
W3/aHMs, W3/IaHUST HAa HMHOCTPAHHBIX $3bIKaX, HOPMATHMBHO-CIIPABOYHYIO JOKYMEHTALUI0 U
OTUETHOCTH YyupexneHus (B meimom, He MeHee 10 umctounukoB). HeoOxomumo mpencTtaBUTh
o0si3aTeNbHBIE CCBUIKM Ha BCE HCIOJIB30BAHHBIE JIUTEPATypHbIE MCTOYHHKH  (CCBUIKH
0o(opMIISIFOTCSI B COOTBETCTBHHM C TpPEOOBAaHMSIMHU, C OOS3aTENBbHBIM YKa3aHUEM CTPAHMIIBI
MCTOYHUKA, OTKYZA B3AT MaTepuan (Hanpumep: [5, c.49]).

PaccMoTpeTh OCHOBHBIE TEOPETUUECKHUE ACIIEKTHI TEMbI IPYIIIOBOIO ITPOEKTA.

2. Ananmutrnueckas yacth (10-15 crpanuir)
2.1. OO01as xapakTepUCTHKa peruoHa
2.2.  Anamu3 3aHATOCTH U 0e3pabOTHULIBI B PETHOHE

2.3. AHaiu3 MOJIONEXHON 3aHITOCTH

AHanmuTHYECKUE MaTepuallbl 0043aTeIbHO JTOJIKHBI COMPOBOXKIATHCS TAOIUIIAMU U PUCYHKAMH.
Br1BosibI M pexomeHnanuu (2-3 cTpaHulibl)

CnenaTb BBIBOJBI MO MPOBEACHHOMY aHAIM3Y: OCHOBHBIE IOJIOKUTENbHBIE M OTpHUIATEIbHbIE
MOMEHTHI. Ha 0CHOBE BBISIBJICHHBIX HETATUBHBIX MOMEHTOB MPEIJIOKHUTH MTyTH UX PEIICHUSI.
Crniucok ucnosb3yeMoit tureparypsl (He Mmeree 10).

OdopMieHne Ccnucka peKkoMeHayercss mpoBoauth B coorBerctBuum ¢ [OCT  7.1.-84.
[lepeuncanTh UCMOIB30BAHHYIO JINTEPATYPY HEOOXOAWMO CIIMCKOM CO CKBO3HOW Hymepauuel B
angaBUTHOM TIOPSIZIKE, a TaKke yka3aTh cchlikd Ha DBC http://znanium.com/.

I'pynmupyercst CIMCOK JINTEpaTyphl CIEAYIOIIUM 00pa3oM:

HopMmaruBHas nureparypa

OcHoBHas TuTEparypa

JlononHuTENRHAS IUTEPATYypa

Ilepuoanueckue n3nanus

NHTepHeT-pecypcesl

6/8 CEMECTP

KonTpoabHas Touka Nel (pemieHue TecToB):
1. Ilpoumecc Bo3aelicTBMS Ha Yel0BeKa B LeJAX MNOOYKACHHSI ero K OnpeaeaeHHbIM
AelCTBUSM MyTeM NPoOY:KAeHHUs B HEM OINpe/ieJIeHHbIX MOTHUBOB HAa3bIBaeTCH...
a) MOTUBHPOBAHUEM;
0) moompeHrueM;
B) MaHUITyJMPOBAHUEM;
I') CTUMYJIUPOBAHHUEM.
2. IIpoueccyabHbIe TEOPUM MOTHBALIMY OCHOBBIBAIOTCS Ha:
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1) IPEICTaBICHUH, YTO YEJIOBEK IO MPUPOJIC CBOCH JICHUB;

€) HepapXxuu MoTpeOHOCTEN;

) KOHIICTIIIUY 3HAYUMOCTH JIJIsl YEIOBEKa MPOIIeCcCa U BHIMOTHCHUS PabOTHI;

3) KOHLEMIUHU «TUTUEHUYECKUX (PaKTOPOBY.

3. Conep:kaTesibHbIe TEOPHMU MOTHBAI[UM OCHOBBIBAKOTCS HA:

1) KOHIIETIIUU MOTPEOHOCTEH pabOTHHKA;

K) OLIEHKE COOTHOILEHHS YCHIIUI U TOJTYy4aeMOro pe3yibTara;

J) aHAJIM3€ NPOIIecca BHITIOIHEHUS PaOOThI;

M) [IPEICTAaBICHUH O CIPABEUIMBOCTU BO3HATPAXKICHUSI.

4. HazoBuTe aIMUHUCTPATHBHBIE I[eJIH OLEHKH d(PPEeKTUBHOCTH TPYAOBOIi 1eATEIHLHOCTH:
H) MepeBoJ Ha IPYTyIo paboTy;

0) TIOBBIIICHKE B JTOJKHOCTH;

1) U3MEHEHHE CTaTyCa;

p) TIOHWKECHHE B JOJHDKHOCTH;

C) yBOJbHEHHE C PabOTHI.

5. Mepa kBaqupukanun paboTHUKA onpeaesisieTcs.

a) ONBITOM;

0) 3HAHUSMU;

B) npodeccroHalbHOI KOMIIETEHTHOCTHIO;

r) CTakeM paboThl.

6. HazoBuTe BUABI ATTECTAIIUM:

a) urorosas;

6) mocnenoBaTenbHas;

B) IPOMEXYTOYHAS;

r) cnenuangbHasl.

7. IlepeuncinTe 00beKTHI OLEHKHU NMPH ATTECTALUM MEPCOHAA:

a) pa3NMYHBIC CTOPOHBI ACATEIHLHOCTH;

6) cnenuduka AeITeTLHOCTH;

B) pe3yJbTar TPy/a;

) OTHOIIEHHUE K CBOMM OOSI3aHHOCTSIM;

A1) 4epThl TUYHOCTH, CBSI3aHHBIE C BHIMOJIHEHUEM Pab0YMX WIIH CITYKEOHBIX (DYHKIIHIA.
€) moTeHIIMaIbHbIe CIOCOOHOCTH K COOTBETCTBYIOIIEH paboTe.

8. ATrrecraums - 310

a) MeToJ onpeaeneHus KBaTupUKalud U YPOBHS 3HAHUH PaOOTHUKA;

6) aHanmu3 mokasaresueu NesTENbHOCTH paOOTHUKY;

B) JMarHOCTHUKA KOMITETCHTHOCTH.

9. OcHOBO¥i AJ1 BLIPAOOTKH M MPUHATHSA PellleHUs M0 CTUMYJIMPOBAHUIO TPY/AA MepPCcoHAIAa
SIBJISIETCS:

a) OIICHKA JINYHBIX U JIETIOBBIX KaYECTB;

0) orieHKa Tpyna;

B ) OlIEHKA Pe3yIbTaTOB TPY/a;

T' ) KOMIUIEKCHAsI OIleHKa Ka4ecTBa PabOTHI.

10. ArTrecTanusi padOTHHKOB NpeacTaBJIsieT c000i npoueaypy onpeaeaeHus COOTBETCTBHUS
KBAJTU(UKAIUH, Pe3yJIbTATHBHOCTH JIeSITeJIbHOCTH, YPOBHSI 3HAHU U HABBIKOB
COTPYIHUKOB, UX 1€J0BBIX, IHYHOCTHBIX H HHBIX 3HAYMMBIX KA4€CTB TPeOOBaAHUIM
3aHUMAaeMOM JOJIKHOCTH:

a ) BEpPHO;

0 ) 4acTMYHO BEPHO;

B) HEBEPHO.
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11. Ouenka 3¢ppeKTHBHOCTH J1eSITeIbHOCTH MOAPa3/ieeHHil yIIPAaBJIeHHUs MIEPCOHAJIOM - ITO
CHCTEMHBIH MPOLECC, HATIPABJIEHHBIN HA:

a) COM3MEpPEHHE 3aTpaT U Pe3yJbTaTOB, CBSI3aHHBIX C JIEATEILHOCTHIO KQJAPOBBIX CITYXO;

0 ) COOTHOINIEHHE PE3yIbTATOB JAEATEILHOCTH KaIPOBBIX CIY>KO C UTOraMu AESITeIbHOCTH
OpraHM3alMH B LIETIOM;

B) COOTHOIIICHHE PE3yJIbTATOB JAEATEIBHOCTH KaJPOBBIX CIYKO C UTOraMu AESITEIbHOCTU APYTUX
MIOAPA3ACIICHUMN.

12. Ogunmu u3 3¢gp(peKTUBHBIX METO10B OLICHKH fABJISAIOTCA... BbiOepuTe npaBuiIbHbIE
OTBeETHI.

a) METOJ PAaH)KUPOBAHUS,

0) MeTO/ MapHBIX CPABHCHU;

B) ACCECCMEHT- LICHTP;

r) MeTo]1 «360 TpasycoBy.

13. B oTiim4ue oT npouecca MOTHBALMH, NOJ CTUMYJIMPOBAHMEM TPY/Aa Lejiecoo00pa3Ho
paccMaTpHUBaTh:

a) MPOLIECC CO3/1aHNUs B YEJIOBEKE BHYTPEHHUX MOTHBAaTOPOB €T0 TPYJOBOM JESTENbHOCTH;

b) nu3amenenune xomruiekca BHEITHUX U BHYTPEHHUX MOTHUBATOPOB, KOTOPOE MO3BOJISET

MOBBICUTD 3(PPEKTUBHOCTD TPYAOBOU ACATEIBHOCTH;

B) IIPOIIECC CO3J]aHMs BHEIIIHUX MOTHUBATOPOB K PE3Y/IbTATUBHON TPYIOBOM EATEIHHOCTH;

I') IPOLIECC, B pe3yJIbTaTe KOTOPOro HanboJjee 3HauuMbIe JUIsl YeJIOBEKa BHYTPEHHUE

(hakTOpbl MOTUBALIMU TOJKPEIUISIOTCS BHEIIHUMU CTUMYJIAMHU.

14. KommuiekcHasi onieHKa padoThl - 3TO:

a) OlleHKa NpOoQeCcCHOHATIBHBIX 3HAHUH U YMEHHH C TTOMOIIbI0 KOHTPOJIBHBIX BOIIPOCOB;

0) ompeneneHUEe COBOKYIIHOCTH OLICHOYHBIX IIOKa3aTeled KadecTBa, CIOXKHOCTH U
3¢ GeKTUBHOCTH pabOThl M CpaBHEHHE C NPEABLAYIIMMH MEepHOJaMH C IOMOILIBIO BECOBBIX
K03 (HULIUEHTOB;

B) OLEHKAa NpPOPEeCcCHOHATBHBIX 3HAHUIM, TPHUBBIYEK M YPOBHS MHTEJIEKTAa C IOMOIIBIO
KOHTPOJIbHBIX BOIIPOCOB;

I) onpezaeneHne MpohecCHOHAIBHBIX 3HAHUHM U MPUBBIYEK C TIOMOIIBIO CHEIMAIbHBIX TECTOB C UX
JalbHene pacin@poBKoil.

1) OILIEHKa Mpo(ecCHOHANbHBIX 3HAHUM, NPHUBBIYEK M YPOBHS MHTEIJIEKTa C MOMOILBIO
COLIMOJIOTMYECKUX OIPOCOB.

15. AyrcopcuHr — 310:

a) mepeaavya OU3HEC-TIPOIIECCOB HA UCITOTHEHUE CTOPOHHUM 3aKa3unKam

0) mpocToii JoroBop NmoapsAIa

B) 3aKYIIKa TOBapOB M YCIYT JUIsl IPOU3BOACTBEHHBIX HYX]

16. TpyaoycTpoHCTBO  YBOJICHHOTO0  MEpPCOHAJA  OPraHM3ANMH-KJIHNEHTAa  CHJIAMHU
CHeNMAJIN3HPOBAHHBIX AaT€HTCTB HA3bIBAETCSH:

a) KOHCAJITUHIOM,;

0) hakTOopUHTOM;

B) ayTIJIEICMEHTOM.

17. BHelIHM ayTCOPCHHI OT/IHYAETCS CJeAYIOUUMH Ka4eCTBEHHbIMH XapAKTePHUCTHKAMHU:
a) coxpaHeHHe (PMHAHCOBOTO KOHTPOJIS;

0) BbICOKasi THOKOCTb B BEIOOPE MapTHEpa-ayTCoOpcepa U yCIOBHUM COTJIAIICHNUS;

B) ayTcopcep — mapTHep 1o Ou3Hecy.

18. Kakue u3 nepeyncjieHHbIX BUIOB AYTCOPCUHIA OTHOCATCS K AyTCOPCUHTY IMepcoHaJIa:

a) UHCOPCUHT

0) ayrctadpunr

B) ayTTaCKUHI
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) ayTIUICHCMEHT

1) PEMHCOPCUHT

19. JIn3uHT nepcoHasa He0OXO UM J1JIsl:

a) IPUBJICUCHNE HOBBIX PAOOTHUKOB H MPEINPHUATHE HA IIOCTOSTHHON OCHOBE.
0) TOKpBITHS KPaTKOCPOYHOM BpPEMEHHOH MOTpeOHOCTH B mepcoHale (uepe3 0oje3Hb, yepes
Cephe3HBIC KOJICOAHUS B IEATSILHOCTH MPEATIPUATHUS H T.JI.).

B) TIOBBIIIICHHE KBAIM(HUKAIINH PAOOTHUKOB TPEIPUSITHUS.

') BO3MOKHOCTH TIOJYICHUS MPEANPUITHEM JTOMOTHUTEIBHOTO JI0X0a.

20. K ¢popmaM BHelIHero npuBJiedeHNsl EPCOHATA OTHOCST:

a) epeMeIeHUs

0) HaeM HOBBIX pa0OOTHUKOB

B) JIN3UHT NIEpCOHAJIA

') BEpHBI OTBETHI O U B

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):

1. KondumkTHasi cUTyalnus - 3T0:

a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIFOJIEH C arpeCCUBHBIMHU JICHCTBUSIMU;

0) IpeAMETHI, JIFOIH, ABJICHUS, COOBITHS, OTHOILEHHS, KOTOPbIe HEOOXOAUMO ITPUBECTHU K
OTIpeJICIICHHOMY PaBHOBECHIO JIJIsl oOecreueHus] KOM(OPTHOTO COCTOSIHUSI HHIMBHUIOB, KOTOPBIE
HaXOJATCs B I10JIE ATOM CUTYalH;

B) COCTOSTHHE MIEPETOBOPOB B X0/I€ KOH(DIIUKTA;

I') ollpeJieNIeHue CTaAui KOH(IIUKTA;

1) TPOTHBOPEUYMBBIE TIO3UITUN CTOPOH TI0 TIOBOY PEIIEHHS KaKUX-THOO BOIIPOCOB.

2. Ha kako¥i ctaguu KOHGUINKTA NOSABJIsAETCA siBHOE (BU3YaJIbHOE) MPOsSIBJICHHUE OCTPBIX
Pa3HOIIACHIA, JOCTUTHYTOE B Mpouecce KOHGIUKTA:

a) Hayao;

0) pa3BuTHE;

B) KyJIbMUHAIVS,

I') OKOHYaHUE;

3. To, n3-3a 4ero BO3HUKAeT KOHPIUKT — ITO:

a) MOTHBBI KOH(DIIUKTA;

0) MO3ULMHU KOH(MIUKTYIOIIMX CTOPOH;

B) IpeaIMeET KOH(IIUKTA;

T') CTOPOHBI KOH(IIHNKTa;

1) 00pa3 KOH(PIUKTHOU CUTyaITuH

4. CTopoHbI KOHQIHKTA — 3TO:

a) CyOBEKTHl COIMAIBFHOTO B3aWMOJICHCTBHS, HAXOMANIMECS B COCTOSHUM KOH(MDIMKTA WIIH
MOJIIEP>KUBAIOLIHE (IBHO WJIM HESIBHO) KOH(IMKTYIOIINX;

0) TOJIBKO CYOBEKTHI COLIMATILHOTO B3aUMOJIEHCTBUS, HAXOAAIIUECS B COCTOSIHUM KOH(INKTA;
B) KOHKPETHbIE IMYHOCTH, HAXOASAIIHECS B COCTOSHUU KOH(IIMKTA;

T') CyOBEKTHI COIMATLHOTO B3aUMOJICHCTBHS, HAXOSIINECS B COCTOSTHUH KOH(IMKTA U TIOCPEIHUK
(mMeauartop);

1) KOH(QIIMKTYOIIHE CTOPOHBI B IEPETOBOPHOM TIPOIIECCE 110 pa3pelIeHHIO KOH(IUKTA.

5. Konduukrorens — 3710:

a) cloBa, AeUCTBUS (WK 0€3ICHCTBUS ), KOTOPHIE MOTYT MPUBECTU K KOH(MIUKTY;

0) nposiBIIeHUS] KOH(DIHUKTA;

B) IPUYMHBI KOH(JIMKTA, 00YCIOBICHHBIE COLIMATIBHBIM CTATYCOM JINYHOCTH;

I') COCTOSIHUS JINYHOCTH, KOTOPBIE HACTYIAIOT MIOCIE pa3pelieHus: KOH(IUKTa;
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1) MOBEJICHUECKUE PEAKIINH JTMYHOCTH B KOH(IIUKTE.

6. Kakue cymecTByOT nepuoabl KOHQIUKTA?

a) MPeAKOH(DINKTHBIN U TOCIEKOH(IUKTHBIN;

0) npeaKOHMINKTHBIA U BHYTPUKOH(MIUKTHBIN;

B) OTKPBITBIN U 3aKPBITHI;

T') SSBHBIA M CKPBITHIH.

7. CTniab noBeeHNsi B KOHQJIMKTHON CHTyalluM, XapaKTepU3yOIMiics aKkTUBHOI 00pb0oi
WHIMBH/IA 32 CBOM MHTepechl, IPMMEeHeHHeM BceX JOCTYIHbIX eMy CPeACTB VIS J0CTHKeHHUs!
NOCTABJICHHBIX LeJIel — 3TO0:

a) IpuUcrocoOIeHHe, YyCTYITUUBOCTb;

0) YKIIOHEHHE;

B) NMPOTUBOOOPCTBO, KOHKYPEHIINS;

I') COTPYIHUYECTBO;

1) KOMIIPOMHUCC.

8. Opranm3zanuoHHas KyJbTypa — 3T0 HA00p ...

a) HanOoJiee BAYKHBIX HOPM M LIEHHOCTEH MPUCYIINX JaHHOW OpraHU3aIuH;

0) HanOojee BaXKHBIX MPEIMNON0KEHUH, MPUHUMAEMbIX WICHAMU OpPraHU3alUMHM U MOJIYYaroLIUX
BBIPQKEHUE 3asBJIIEMbIX OpraHHU3allMed IIEHHOCTSX, 3aJal0IIMUX JIOJSIM OpPUEHTUPBl K UX
IIOBEJICHUIO U JEHCTBHIO;

B) HOPM M II€HHOCTEH, NPUHHUMAEMbIX paOOTHUKAMHU IIOJIHOCTbIO WJIM YaCTUYHO JaHHOMN
OpraHu3aluy;

I') MPEANOI0KEHUH, MOTHOCThI0 MPUHUMAEMBIX PAaOOTHHUKAM, MOJIYYUBIIUX CBOE BOIUIOIIEHUE B
HOpPMax M LIEHHOCTSIX OpraHU3aliH.

9. YpoBHM OPraHM3allHOHHON KYJIbTYPbI:

a) BHYTPEHHUM, BHEIIHUNA, CMEIIaHHBIH;

0) BHyTpEHHUH, BHEILIHUH, ITyOMHHBIN;

B) MOBEPXHOCTHBIH, TOAMOBEPXHOCTHBIN, TTTYOUHHBIH;

I') IPEANOBEPXHOCTHBIH, TOBEPXHOCTHBIN, BHYTPEHHUH.

10. ITIpouecc BHyTpeHHeH MHTErPaAlMU — 3TO NPOIECC. ..

a) 00beAMHEHUS TTOIPA3/ICTICHUN OpraHU3allNH;

0) HaXOXKJAEHUS CIIOCOOOB COBMECTHOM pabOThI M COCYIIECTBOBAHUS B OpraHU3AINH;

B) 00bEIMHEHUSI TIOIPA3ICICHII OIU3KUX MO Crieu(UKe U CTPYKTYPE.

11. OpranusanuoHHOe TOBeJeHHEe — 3TO0 <..>, BOBJCYEHHBIX B ONpeAeJéHHbIE
ylpaBjeHYeCKHe Mpolecchbl, HMelolHe CBOM WHKJbl, PUTMbI, CTPYKTYPY OTHOIIEHHIH,
OpraHu3alMOHHbIC PAMKH M TPe0OOBaHHA K pa0OTHHKAM. 3al0JHUTE NP OMYCK.

a) MOBEJCHNE MEHEIKEPOB BHICIIETO 3BEHA;

0) oBeZIeHHEe MEHEPKEPOB BCEX YPOBHEH;

B) IIOBEJIeHUE PaOOTHUKOB;

I') HoBeJieHne (GopMalibHBIX TPYIIIL;

1) IOBEICHUE JIUJIEPOB IPYIIIIHL.

12. Crenenb mnpecedyeHusi MOTPeOHOCTEH OpPraHuM3alil M MNOTpPeOHOCTell pPa0OTHMKOB
XapakTepu3yeT B 00JibllIeH CTeNeHu:

a) MUCCHUIO OpraHHU3aluH;

0) opraHu3aIMOHHBINA KJINMAT;

B) HaJMYHUE NPOrPaMM IOBBIIICHUs KBaTH(PUKALINY;

T') YPOBEHb KOH(MDIUKTHOCTH B OpPTaHU3AIUH;

1) XapakTep KOMMYHUKAIIUH B OpraHu3aluu

13. Kakoe moJio:xkeHHe JOCTATOYHO MOJHO XapakTepu3yeT (PYHKIHI0 KOMMYHUKAIUA B
OpraHM3anmu:
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a) KOMMYHHMKAIIUU - 3TO JOBEACHHE WH(POpPMAIMU OT OJHOTO YeJIOBEKa JI0 APYroro MM TPy
MOJE ¢ Lenbl0 B3aMMOINOHMMAHMS, TIO3BOJISIIOIIETO TOBBICUTH KayeCTBO MPUHUMAEMBIX
peleHui;

0) KOMMYHHKAITUHU - 3TO 00OMEH HHPOPMAIMEH MEXTy YICHAMHU TPYIIIIHI;

B) KOMMYHHUKALIUH - TO MOTHBAIIUS YWICHOB OPraHU3aINH;

I') KOMMYHHKAI[MH 00JIer4al0T B3aMMHOE IPUCIIOCOOJICHUE JII0/IeH B OpraHU3aIiy;

1) KOMMYHHUKAIMH PEATH3YIOT CTUJIb YIPABJICHUS OPTaHU3AI[MOHHBIM ITOBEICHUEM.

14. BHeminuii MexaHuU3M yNpaBjieHHs] MOBedeHHEM TPYyNibl, HHIUBUAYAJIbHBIM YPOBHEM
NnoBeeHus JAeiCTBYeT Yepes:

a) OpPraHM3alMOHHYIO KYJIBTYpy U CUCTeMY (OpMaIbHBIX W HEPOPMAaJIbHBIX OTHOIICHHUH,
OCYILIECTBISIEMBIX B JAHHOI OpraHu3alluu;

0) mpodeccnoHaNbHOE U IMYHOCTHOE PA3BUTHE COTPYIHUKOB OpraHU3aIUH;

B) IICHHOCTH KOHKPETHBIX IPYIIIL,

I') peleHue NpoodJeMHBIX CUTYallUil B OpraHu3aluu;

1) OLICHKY JESATEIbHOCTH COTPYAHUKOB.

15. BHyTpeHHMiiI MeXaHU3M yNpaBJIeHUs NOBeJeHUsI MOBeJeHNEeM TPy, HHAUBUAYATbHbIM
NOBe/leHHEeM B OPraHU3aliu peaju3yercs yepes:

a) YCTOMYHMBYIO CUCTEMY IPEIICTABICHUI O caMOM ceOe, depe3 BO3JeHCTBIE Ha 00pa3a, KOTOphIe
BIUSIIOT HA MEKJIMYHOCTHOE TIOBEJICHUE B TPYIIIIE;

0) yrpaBieHre KOMMYHUKAaTHBHBIMH ITOTOKaMHU;

B) peaj3aluio MPOrpaMM MOBBIIICHHS KBATH(PUKAIIUN COTPYAHUKOB;

T') OLIEHKY JeSTETLHOCTH COTPYAHUKOB;

1) pean3annio MUCCUH OpTaHU3aIH

16. CxoJbKO ypOBHeii aHAJIN3a OPraHU3AUMOHHOI CTPYKTYPHbI npeaaoxui J.1leiin:

a) 1;

0) 2;

B) 3;

r) 4;

) 5.

17. ThaBHoe B YyNpaB/IleHHH HW3MEHEHHMSIMH B OPraHu3auMM, ¢ TOYKH 3peHHus
OPraHU3allMOHHOTO MOBeIeHM, 3aKJII0YACTCS:

a) MPEeoJI0JIeTh COITPOTUBIIEHHE PAOOTHUKOB HOBILIECTBAM;

0) nepenath MH(GOPMAIUIO COTPYTHUKAM;

B) BHEJIPUTH HOBBIE TEXHOJIOTHH;

I') PECTPYKTYPHPOBATH OPTaHU3aAIHIO;

1) IEpelTH Ha HOBYIO CUCTEMY IJITAHUPOBAHUSI.

18. Ha BO3MOKHOCTb OPraHM3alHOHHON KYJIbTYPbl BIUSIOT:

a) CTaJIu¥ KU3HEHHOTO IMKJIa OPTaHU3aIlHH;

0) MCUXOJOTHYECKU KITUMAT OpPraHu3alluu;

B) OpraHU3aIllMOHHBIN KPU3NC;

') YPOBEHB KYIbTYpHI,

1) CMEHa pYKOBOJICTBA.

19. I1o c¢epe nposiBiieHUsT KOHPJINKTHI OBIBAIOT:

a) KOHCTPYKTUBHBIC, IECTPYKTHBHBIC

0) coranbHble, 5)KOHOMUYECKUE, TOJIUTHIECKUE, TyXOBHO-UICAIOTHIECKUE

B) ciabble, CpeIHHUE, CUITbHBIE

20. - BO3HHKAaIee y JioJeldl CTOJKHOBeHHEe TPOTHBOINOJIOKHBIX Iesei,
MOTHBOB, TOUYEK 3peHHs HHTEPEeCOB YYACTHUKOB B3aMMO/1eiiCTBH.

a) TPYIIOBON KOH(IUKT
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0) MEXITMYHOCTHBIN KOH(MIUKT
B) MEXTPYIIIOBON KOHMIUKT

KonTposbHast Touka Ne3 (penieHue CHTYallMOHHBIX 32/1a4):

CuryanuonHasi 3axaya 1.

Ompenenure TUN Kapbepbl B KaXJOW M3 TPEX CHUTyallUd M MOATOTOBHTE OTBETHI Ha
Huxecneayromue Borpockl. 1. [To Bamemy MHeHHIO, Kakue (akTopbl BIUSIOT Ha (hOpMHUpOBaHHE
u peanmzanuio kapbepsl? 2. Kakue akropsl MOryT moMemniats Kapbepe?

Cumyayus 1. Kypoxtun Cepreii BiagumupoBuy

OOpa3oBaHue: MEXIyHApOAHOE OTHeNeHHe Qakynpreta XKypHanuctuku MIY wumeHu
JlomonocCoOBa.

Pabora: 1982—-1990 rr. — KOppeCHOHACHT-KOMMEHTATOP TJIABHOM PEJaKIK PaIHOBEIIaHuUs
Ha cTpanbl Bocrtounoit EBpombl (unHoBemanwue). 1990-1994 rr. — pykoBOOUTENb CITYkKObI
HoBoctell Pagno POKC. 1994—-1997 rr. — koOopAMHATOp AUPEKUUU UHPOPMALIMOHHBIX MPOTrpamMm
«Pagno Poccum». 1997-1999 rr. — mupektop nupeknuv WHGOPMAIMOHHBIX mporpamm TBII.
1999-2002 rr. — 3aMecTHTENh TIABHOTO pemakTopa mporpammbl «Bectm». 2002-2004 rr. —
JTUPEKTOP paarocTaHInu «Masik 24».

Cumyayusa 2. Urops TamkuHoB

Oo6pazoBanue: B 1982 1. oKOHYMIT Y pallbCKUIA SJIEKTPOMEXaHUUECKUN UHCTUTYT UHKEHEPOB
KEJIE3HOJOPOKHOTO TPAHCIIOPTA 0 CMENNUATBHOCTH «MHKEHEP-CTPOUTEIIbY.

Kappepa: 1982-1985 rr. — crapmmii mactep nmyreBod MammMHHOM craHuuu Ne 1 FOskHO-
VYpanbsckoit xene3Hoit goporu. 1985-1992 rr. — CMVY VpanmamzaBoga (Mactep, npopad, 3am.
HavanpHUKa yyactka). C 1993 r. — pectoparop.

B EkarepunOypre aeiicTByeT 4yeThlpe aBTOPCKMX pecTopaHa U Kade «oT TamkuHoBay.
IloueMy ero 3amHTEpECOBaJIO MMEHHO PECTOPAHHOE HaIpaBJIEHUE, TaIIKMHOB A0 CHX IIOp HE
MOXKET 00BsICHUTh. OH HUKOTa HE XOTeNl paboTaTh MO IMA0JIOHY, XOTEJIOCh HAlTU CBOIO JIMHHMIO.
IlepBriii mpoekt 3apoamiucss B 1993 r., korma crpoutens Mropp TamKMHOB peIIMi OTKPBITH
cobctBeHHOE Kade Ha mpocrnekTe JIennHa B moBasne Jloma Mojenei.

Bo Bcex mnpoekTrax KOMMEPUYECKHE KOHTAKTBI TOBTOPSUIMCH IOYTH IO OJHOM CXEME.
Haxomunuchk coyupenurenu, 3auHTepecoBaHHbIe B OU3Hece. JIeHbIru BKIIAAbIBAJIM COBMECTHO, HO
IpaBo Ha pa3pabOTKy UAEU U pa3BUTHE Jesa TalllkuHOB OCTaBIIsI 3a co00i. B ero e pykax Obln
U KOHTPOJIbHBIA TakeT — He MeHee 60 % akuuii mpenmpusitus. IlepBoe kade — «KameHHbI
BETOK». YUepe3 aecATh MecsleB Mocie OTKphITUS Kade TalmIKuHOB paccuuTancs CO BCEMH
3aeMIUKaMH, a eIl Yepe3 JBa rojia 3aBeJIEHUE CTajJ0 MPUHOCUTH AOXO/.

IIpoekT BTOpOro kade mosBuwica B Hadane 1996 r., koraa moja pectopaHsl MepeesbBain
JTUETHUYECKHUE CTOJIOBBIE, JOMOBBIE KyXHHM M KBapTHUphl Ha MEPBBIX dTakaxX. T[alIKWHOB KYIHUII
MIOMEILIEHNE Ha YpajiMmalle, I'leé U OTKpPbUI pecTopaH. 31ech TalIKWHOB cHenal CTaBKy Ha
MOCTOSIHHBIX MoceTuTeneil. TalKuHOBBIM MPUIUIOCH CTaTh JU3aliHEpaMH, MEHEIKepaMu U
noBapamu. Camu pa3pabaTbIiBaJid MEHIO, BBIIYMbIBAIU OJIF0Ja, CTOSUIM Y IUIMTHI, IpopadaThiBast
Bce cocTaBisitomue Omon. Jlo cux mop ero »eHa BIUIOTHYIO 3aHMMaeTcs KyXHed B ABYX Kade,
3aMelias WIM Hampsmylo pabortas ¢ med-moBapoMm. Cam Biajener] pecTOpPaHOB MOMKET
MIPUTOTOBUTH THICSYHU BUJOB CYIIa, U BCE — 10 COOCTBEHHBIM pelenTaM.

BonbIIMHCTBO k€ METOIOB IPUBJICUYEHNUS KIIMEHTOB CeMbsl TallIKMHOBBIX y3HaBaja BO BpeMs
yaeObl B MockBe 1 3a pyoesxkoM. C 1997 1. oHU peryisipHO €3[T Ha CTRKHUPOBKH W BBICTABKH,
NepeHuMasi U TMEPEeHOCs] Ha YpaIbCKUE peaiid HOBUHKM U XUTPOCTU PECTOpAaHHOro Ou3Heca.
Opannus, CIIA, IBenus, AHMIIMS — Ka)X1as U3 3TUX CTpaH MPUBHECIA CBOE€ B MHANBUIYaIbHbIE
aBTOPCKHE pecTopaHbl TallknHOBA.
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B 2003 r. pecropan Urops TamkunoBa «MeaBexbs najb» yAOCTOWICS TJIaBHON MpeMUU
Coro3a pecroparopoB Poccun — «3010toro xypasisi». Vaes co3gaHusi 3TOro pecropaHa Takxke
npunaanexut TamkunoBy. [locnennuit mpoekt — kade-6ap «Kromp Bepu» — TpeTpsi «Touka
oOmienuTa», OTKpbITas TalmIKWMHOBBIM Takke Ha YpanMmamie. TallKMHOB CTal OJHHUM U3
WHUIIMATOPOB co3danus B EkarepuHOypre Accommanuu pecroparopoB. OmHa U3 3a1ad
00BEIMHEHNUS JTIOACH «BBICOKOIM KyXHU» — IPUBUBATh MaccaM PECTOPAHHYIO KYJIbTYpY.

Cumyayus 3. IlaBen ActaxoB

O6pazoBanue: Bricmas mkona KI'b o ciennanbHOCTH «IIpaBOBEICHUEY.

Pa6ota: B 1991 roay, Ha ATOM Kypce €ro MPUTIacHI padoTaTh FOPUCKOHCYJILTOM B HOBYIO
SPOCIABCKYI0 aBHakoMIaHuioo. OT IOPUCKOHCYNIbTa ACTaxoB OBICTPO IOpOC 10 HayaJbHMKA
IOPUANYECKOro yrpasieHus. «Mou aMOUIMY U 3a1pockl ObLTH Hupe. MHe X0Tenoch paboTaTk Mo
pa3HbIM JienaM. Sl 4yBcTBOBaJ B ce0€ MOTEHLMAN, SHEPTHUIO. S CTall aABOKATOM.

OpHuM U3 MEpBBIX CPeI aJBOKATOB OH CO3/ajl COOCTBEHHBIN CallT. ACTaxoB mpezsiarai
IIPUCHUIATh €MY BONPOCHI, Ha KOTOphle oTBeuan. becrmatHo. Ilpuxonuno mo Teicsuye muceM B
Mecsl. OTo Oblla TMpeKpacHas TMpakTHUKa W OJHOBPEMEHHO paboTa Ha COOCTBEHHYIO
MOMYJISIPHOCTb.

B ropunnueckux kpyrax npossuine AcraxoBa — «MuUPOTBOpEL», TO €CTh aJBOKAT AEJIAeT
BCE BO3MOXHOE, YTOOBI PEIIUTH BOIPOC MEXKAY MCTIOM U OTBETYMKOM IOJIHOOOBHO, Aa0bl HE
JOBOJUTH JIEJNO 0 CyAa, K 4eMy CTpeMHUTCs 000l KBalU(pUIMPOBAHHBIA anBoKar. MIMeHHO
MHpPOBOE COIJIAIIEHHE, a HE BbIMTPAHHBIA MPOIECC, CUUTAETCS BBICUIMM JOCTUKEHUEM
a/IBOKaTCKOW SKBUIIMOPUCTHKHU.

AcTaxoBy JI0BOJAMJIOCH 3aHUMAaThCsl OpakOpa3BOAHBIMU NPOLECCAMHM 3BE3Jl ICTPAJIbI.
PasroBapuBaer ¢ KiIMeHTaMH ACTaxoB JBa-TpH 4aca — ToJbKO O nene. He pa3 ObiBano, 4ro
Oorarble KIIMEHTHI, 3aKJIIOYMB C ACTaXOBbIM JIOTOBOP, TYT K€ 3BallU €r0 B PECTOpPaH, B CayHY, Ha
oxotry. «COnmxkeHue TONbKO MelaeT paboTe,— oObsCHAET AcTaxoB.— Sl JOIKEH OCTaBaThbCs
YHCTBIM NPOPECCHOHATIOM.

AMepuKaHCKUI ceHaT mpuriacui AcTaxoB Ha roj B YHuBepcurer [IlutrcOypra, oauH u3
crapedmux B CLIA, yunTbcs MeXAyHApOAHOMY M KOHCTUTYLHOHHOMY IpaBy. B 1999 roany on
3anuman B BepxoBHoM cyne uHTepechl npasurenbcTBa PO. 3aceqanne BepxoBHoro cyna Obu1o
HazHauyeHo Ha 7 okTsA0ps. ExBa nporecc nomien, Kak UCTIBI 3asIBUJIN, YTO OTKA3bIBAIOTCS OT MCKA.
B Gymare, KoTOpyI0 OHM MojaH, OblIa JaXke BbIpakeHa TOTOBHOCTh MPUCOEIMHUTHCS K O0phOe ¢
MUpaTcTBOM. JTO ObLIa KaNUTYISILMS,— 3aKkitoyaeT AcrtaxoB. B BU3UTHON kapTouke AcTaxoBa
Hanucano—"[laBen AcraxoB, agBoKat" U OOJIbIIE HUYETO.

CuryanuonHas 3ajayda 2.

B typuctuueckoit komnanuu N pabotanu 1Be sxeHIMHBI — AHactacust M. u Enena Y. Onun
MPUILIM B OPraHU3aLMI0 OJJTHOBPEMEHHO, HO CTHJIb UX PAaOOThI CHIIBHO PA3JINyaICs.

Amnacracus Oblla Ha PeIKOCTh JOOPOCOBECTHA, MyHKTyallbHa W TpeOoBajia TOTO ke OT
MOJYMHEHHBIX, K TOMY K€ HE OTKa3blBajlaCh OT BHEIJIaHOBOW paboThl. EneHa, B cBOlO odepenp,
paboTtana HecTaOMIBHO, MEPHOABl AKTUBHOCTH UYEPEOBAIMCH y HEE CO CMajJaMHU HACTPOSHHS U
paboTocnocoOHOCTH, OHA XKaJloBajlach Ha JAaBJIeHUE, cepaleOueHne, Ho Ha OOJbHUYHBIN HUKOI/Ia
HE X0/usa, O0BSICHSS 3TO TEM, YTO HE XOUET TepATh B 3apiuiare. PykoBoauTens Beerja men el Ha
YCTYIKH, 3Hasl, YTO MOXKET MOJOKHUTHCS HA AHACTACHIO.

Korna Enena oTkasplBajlach OT MEJIKHMX NOpPYYEHUH WM B OYEPEAHON pa3 cchulajach Ha
MJIOX0€ CAaMOYYBCTBHE, TO HAYAIBHUK OTJEJNA MepeaBal 4acTh ee padboTel AHactacuu. [IpuunHoit
MEPBBIX CTOJIKHOBEHHH MEXIY COTPYAHHULAMH MOCTY>XKWind oumnOku B pabote Emensl. Tak kak
AHacTacuy IPUXOJWIOCH JI0/ENbIBaTh HEKOTOPYIO 4YacTh paboTsl 3a EneHy, To oHa crama Tpe-
00BaThb KayEeCTBEHHOI'O W CBOEBPEMEHHOTO €€ HCHOJHEeHus. M XOoTs cBoum 3ameyaHus H
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TpeboBaHUs AHacTacusi Bbicka3ana Enene 0e3 cBumeTenei, Ta caeliaia WHIMICHT MPEIMETOM
obcyxaennit B otraene. KoHauKT mepepoc B HENMpUsA3Hb KoJuler Apyr K npyry. WM ux
HEMOCPEICTBEHHBI PYKOBOJAUTENb, PELIMB HE JIE3Th B )KCHCKUE JI€JIa, IPU NEPBOM BO3ZMOKHOCTHU
MTOJTHOCTBIO pa3ienui uX (DYHKIMU W MPEUIONKUI AHACTACHH 3aHATH JApyroe pabodyee MECTo B
COCEIIHEM OTJICIIC.

AHacTacusi OTKaszajlach BBIMOJHATH JApyrue (GyHKIHOHAJIBHBIE 3aJaud W TOTpeboBaia,
9TOOBI PYKOBOJUTENb Tiepecaams EneHy B Ipyrod oThell, Tak Kak UMEHHO OHAa OTJIBIHUBAET OT
paGOTbI 1 BUHOBATa B CJIO)KPIBI.HCFICSI CI/ITyaLII/II/I.

Bonpocsl u 3apanus

1. Pa3zbsicaure no3unuio yyacTHUKOB Keiica. Ko, no Bamemy MHeHUt0, B Oonblel cTeneHn
BIIUSIET HA CUTYaLUI0?

2. Ectb nu ommbku B penieHusx pykopoaurens? Kakue?

3. Kak 10oKHBI HOCTYIUTh YYaCTHUKH, YTOOBI pa3peluTh BO3HUKINYIO ITpobiiemMy?

4. [TpennoxuTe KOMIIAHUN PELIEHUE MPOOIIEMBI.

CuryaumnonHas 3agaya 3.

Bbl yxe HecKoJbKO JIeT paboTaeTe B KpYHMHOW TOCTUHUIIE B OTJEle 00y4eHHUs NepcoHala.
Bamm o0s13aHHOCTH BecbMa OJHOOOpPA3HbI, HO B TO K€ BpeMs Bbl He oTBedaeTe 3a KOHEUHBIN
pe3yabpTaT, TaKk KakK Hapsjay C JAPYTUMH COTPYIHUKAMH BBINOJHSAETE paboTy MO MOPYYCHHIO
PYKOBOJUTENS OTAeIa 00yueHUs epcoHaa.

Bbl BbINoONHSIETE TNIaBHBIM 00pa30oM TaKUe CTaHAApPTHBIE ACMCTBUS:— IOJIydaeTe 3aKka3 Ha
o0y4eHHe OT pPYKOBOJUTENS OTJAeNa M BHOCUTE €ro B 0a3y IUIAHUPOBAHMUA OOY4EHUs;—
COCTaBJISIETE CIHUCOK PaOOTHUKOB Ha OOY4YEHHME WJIM TOBBIIIEHHE KBATU(UKALMK MO 3asBKAM
PYKOBOIUTEINEH MTOAPA3ECIICHNI;— BHOCUTE BCE JAaHHBIE 110 COTPYJHUKAM U IIEPENAETE ITY 3aASIBKY
CBOEMY PYKOBOJUTEINIO.

B oOmem, Bl nonum 1o Toi cranuu B paboTe, KOrja crajgo CKyyHO, HO 3aTo Bbl umeere
BO3MOXXHOCTh ~OTIpPAIUIMBATLCS 1O HEOOXOAMMOCTH, U B KOJUIEKTMBE OYEHb XOPOLIMM
IICUXOJIOTMYECKHUM KIINMAT.

Opnako B mocieqHee Bpemsi Bbl uyBCTByeTe, YTO HEYJOBJIETBOPEHHOCTh TPYAOM
ycuiIMBaeTcsi, a Bbl TOTOBBI BBIMOJMHATH OoJsiee CIOXKHYIO PabOTy MM XOTs OBl MONpPoOOBATH,
npuueM Bam xortenock Obl, uToObl Bama pabora He 3aBHcena OT pe3yiabTaTa padoThl Ipyrux. B
o01ieM, Bel yBepeHbl, YTO pyKOBOJIUTENb MOT OBl yKe IpesioKuTh Bam Mecto nosble. B orBer
Ha Banry npocs0y 0 MOBBIILIEHUN PYKOBOJIUTENb CKa3all, YTO OTBETUT YepPEe3 HECKOJIBKO JTHEH.

UYepes TpH JHS HAYABHUK MPEATIOKIIT Bam crnenytomue ycnoBusi:— 1o pe3yiabTaraM paboThl
3a IpeaplIyliee BpeMsi OH He BUJUT OCHOBAHUM JUIsl OBBILIEHUS], HO Tpe/yuiaraeT Bam B TeueHue
CIIEAYIOIIMX JIBYX MECSIIEB BBINOJIHATh (YHKIMHU BEIYIIETO CIEHUAINCTa BMECTE C TEMH, YTO Y
Bac yxe ecth;— odunmambHOE pacropspKeHHE O TOBBIMIEHUH OYyIEeT caeliaHo, eciu Ber Oypere
OTJIMYHO CHPABJIATHCA CO BCeil paboTol;— o1u1aTa He MeHseTCsl, HO eciu paboTa OyAeT BhINOJIIHEHA
KauecTBEHHO, TO Bbl moslyunTe npemMuanbHble, pa3Mep KOTOPhIX Takke OylIeT 3aBUCETh OT
pe3yJipTarta.

Bonpocsl u 3a1aHus:
OueHuTte NpeanoKeHne pyKOBOIUTEINS 110 KaXKI0MY IYHKTY.
Kakwue ycnoBust Bol xoTenu 651 H”3MEHUTH?
[Ipennoxure pyKOBOAUTEIO CBOM BAPUAHT PELICHUS.

el e
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KonTpoabHasi Touka Ne4 (BbINoOJIHEHHE IPYNIIIOBOIO MPOEKTA):
«AHAJIH3 UCIIOJIb30BAHUS COBPEMEHHBIX MEPCOHAJI- TEXHOJIOTHIl (Ha mpuMepe
TOCTMHUYHOTO NMPeINPUSTHS)»

I'pynna cmyodenmos Oenumcs wa nooepynnvl om 2 0o 4 uenosex 6 kadicoou. Kascoas
noo2pynna npogooum UCCied08aHue no BblOPAHHOMY 00bEKMy — 20CMUHUYHOE npeonpusmue.
Ilocne uccrnedosanus 20mosUmMcs NOSACHUMENbHAS 3ANUCKA, HA OCHOBE KOMOPOU BbINOIHAEMCS
npe3eHmayusl u NUUemcs pedb.

Kaoicoass nooepynna npezenmyem ceoti epynnogoti npoekm 6 hopme MyabmumeOUutiHou
npesenmayuu. Ilo okonuanuu npeseHmayuu npeonoiazaemcs HeboabUlds 2pynnoeas OUCKYCCcus u
OMBembl HA B03MOICHBIE BONPOCHL OPYSUX KOMAHO.

Iocneonum smanom 3awumel 2pYNNOGbIX NPOEKMO8 AGNAEMCs No0gedeHue Umoz208 U
IKCNEePMHAsL OYEHKA Pe3yibmamos pabomvl NOOSPYnn.

IIpuMepHoe coepkaHNe IPYIIIOBOIO MPOEKTA.

TumynvHolti 1ucm

Bseoenue (1-2 ctpaHuiis)

O06ocHOBaTh aKTyallbHOCTb TEMBI TPYIIOBOTO MPOEKTa, €ro TEeOPEeTUYECKYI0 H
MPAaKTUYECKYI0 3HAYMMOCTh. OIpenenuTs 1elb TPYNIIOBOTO MPOEKTa W OCHOBHBIE pelIacMble
3a1aun. BeraenuTs npeaMeT u 00beKT IPyNIoBOro MpoeKTa.

1. OOmras xapakTepucTHKa 00BEKTa UCCIICIOBAHUS

2. AHanM3 KOJMYECTBEHHBIX M KayeCTBEHHBIX XapaKTEpUCTHK IepcoHana (aHaiau3
TIEpCOHaa MO KaTeropusM, reHIepPHOMY TIPU3HAKY, BO3paCTy, 00pa30BaHUIO, CTAXY U JIp.)

3. AHaiu3 UCTIONIBb30BaHMSI COBPEMEHHBIX [TEPCOHAN- TEXHOIOT UM

AHaluTHYECKUE MaTepuanbl 00s3aTeNbHO JOJDKHBI CONPOBOXKIATHCA TaOMMLIAMU U
PUCYHKaMH.

Bb1600b1 u pexomendayuu (2-3 CTpaHULBI)

CnenaTh BBIBOABI 10 TPOBEIEHHOMY aHAIM3Y: OCHOBHBIE TIIOJIOKHTENBHBIE U
OTpHLIaTeNIbHble MOMEHTHl. Ha OCHOBE BBISIBJICHHBIX HETaTUBHBIX MOMEHTOB IEPEUUCIUTH MyTH
WX PEIICHHUS.

Cnucok ucnoavsyemotl aumepamypol (He Mmenee 10).

OdopmiieHre CHUCKa pEeKOMEHJIyeTcss TpoBoauTh B cootBercTBUU ¢ ['OCT 7.1.-84.
[lepeuncanTh UCMOIB30BAHHYIO JINTEPATYPY HEOOXOAMMO CIIMCKOM CO CKBO3HOW Hymepauuen B
anaBUTHOM TIOPSIZIKE, a TakXke yKa3aTh cchliku Ha DBC http://znanium.com/.

['pynmnupyercsi CIUCOK JIUTepaTyphl CIEAYIOIUM 00pa3oMm:

HopmartuBHas nureparypa

OcHoBHas nuTeparypa

JononHuTenpHas tuTepaTrypa

[Tepuonuueckue u3gaHus

NHTepHeT-pecypcesl

7 /9 CEMECTP
KonTpoubHnasi Touka Nel (pemieHue TecToB):
1. CTpykTypHoOe moapasjiesieHue, OocCyllecTBJIsIONIee MPoleIypPy pe3epBHPOBAHUS HOMEPOB
NMOCPEICTBOM Tee()OHHBIX 3BOHKOB, 4Yepe3 KOMMEpPYeCKHX IpeacTaBHTeJ el TOCTHHHL,
MOYTOM, TeJeKcoM, GaKkcoM, IJIEKTPOHHOI MOYTOM:
a) ciyx0a rnpreMa u pa3MeIieHus
b) cyx6a KOHChepIKer


http://znanium.com/
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C) UHXXEHEPHO-TeXHUYECKast CIyx)0a

d) cnyx6a OpoHupoBaHUs

2. Koa¢gguuueHT 3arpy3ku rocTHHMIBI 3TO:

a) MPOILIEHTHOE OTHOIlIEHUE (PAKTUYECKU 3aHATHIX HOMEPOB B FOCTHUHHUIIE K OOIIEMY KOJIUYECTBY
HOMEpPOB B F'OCTHHHLIE

b) oTHOIIEHNE 0011IEro YKcaa rocTel K YUCITy MPOIaHHBIX HOMEPOB

C) OTHOLIEHHE KOJUYECTBA 3aHATHIX HOMEPOB K KOJIMUECTBY BOCbMUYACOBBIX TOPHUYHBIX CMEH

d) oTHomIEeHWE pPa3HOCTH YHUCIA TOCTEH W 4YMCIa NMPOJAHHBIX HOMEPOB K YHUCIY INPOJAHHBIX
HOMEpOB

3. Ilena 3a Homep uiu mecto B rocrunune HE 3aBucur or:

a) KOJIM4ecTBa JHEH MpeObIBaHUs B TOCTUHUIIE

b) HU3KOTrO crpoca Ha TOCTUHUILY

C) MOTOAHBIX YCIIOBUHN

d) % 3aHATOCTH HOMEPOB

4. B rocTHHMYHOM OM3Hece OCHOBHOM YCJIYIrOi sIBJISICTCH:

a) MPEIOCTaBJICHUE YCIyT OU3HEC-1IEHTpa

b) npenocTaBnenue ycnyr GpuTHeC-IIeHTpa

C) OKa3aHHWE MEAUIIMHCKUI yCIIyT

d) mpemocraBieHre pasMenICHHS

5. 'octuHuna 00si3aHa NPeJOCTABUTH FOCTIO 0€3 10MOJHUTEIbHOM OIIaThI:

a) yCIIyTU IIpauyeyHon

b) yciyru nepeBounka

C) SKCKYPCUOHHBIE YCIYTH

d) monp30BaHUE METUITUHCKOM aNTeUKH

6.Ctagusi  TpPagULMOHHOIO SKM3HEHHOr0 ILHMKJAa TOCTHHHUIBI, HCIOJIB3Y IO AS
HUH(GOPMALMOHHYIO PEeKJIaMy:

a) cTaausi BHEIPEHUS

b) craagust pocta

C) cTanus criaja

d) cramus 3penoctu

7. K ¢akTopaMm MHKpOcpeAbl TOCTHHHYHOIO NMPeANpPHUATHA (CpeAa NMPsIMOro BO3JCHCTBHA)
OTHOCHATCSH:

a) CIIPOC Ha phIHKE

b) ypoBeHb KOHKYPEHITUN

C) moTpeduTenu

d) moroaHbIe yCIOBUS

8.Ha3zoBuTe HanboJ1ee BakHbIe KPUTEPHH JJIA CCTMEHTALIMH PbIHKA:

a) YpOBEHb IUIATEXKECIIOCOOHOTO crpoca

b) reorpaduueckue, 1emMorpapuuecKue U NOBEJCHUECKNE KPUTEPUH

C) CIOXUBIINECS TPAJAULIUU B TOTPEOIECHUN

d) BeITOAIBI MOKYyMIaTENNEH

9. Cucrema ynpapjieHUS] KOHKYPEHTOCIIOCOOHOCTHIO BHEAPAETCH JIJIsl:

a) yIy4dlIeHUsl KauecTBa NPOAYyKTa, YCIyT

b) mocTuxeHnss MUHUMAJIBHO BO3MOYKHBIX U3JICPKEK

C) OpraHu3aliyd BCEW MPOU3BOACTBEHHO-XO3AMCTBEHHOM AEATEIBHOCTU B YCJIOBUSX PBIHOUHOM
SKOHOMMKH

d) nmocTHKEHHUS ONTHUMAIbHOI'O COOTHOIICHUS MEXIy KAaueCTBOM YCIYT U €ro H3JEp>KKaMH, a
TaK)Ke MOBBIIICHHS] 5KOHOMUYHOCTH U OTIEPATUBHOCTH MOCIEIPOAAKHOTO 00CITYKUBAHUS
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10. K 1omo/HuTeIbHBIM yCJIYyIraM OTHOCSTCS:

a) MEIUIIMHCKasl TOMOIIb

b) opranuzanus npoaxxu OUIETOB Ha BCE BUJIBI TPAHCIIOPTA

C) 9KCKYPCHOHHOE 00CITy)KHMBaHUE

d) mpokar aBTOMOOMITEH

11. U3 mnepedyHcjeHHBIX CJOY:K0 M eIUHHMIl MEPCOHAJIA, MeEHeIKep M0 pPa3MelleHHI0
PYKOBOJUT:

a) MOpThe, MIBEULIAPBI

0) rOpHUYHBIE

B) OFOpO OOCITY)KHBaHUS

12. Bo3sruaBasier padoTy rOCTHHHYHOI0 KOMILIEKCA:

a) UCIIOJIHUTENbHBIN TUPEKTOP

0) KoMMepueckas ciayxoa

B) T€HEpaJIbHBIN TUPEKTOpP (reHepaIbHbI MEHEIKED)

13. “3Be3gnas” cucreMa KJIACCH(PMKALUM TFOCTHHHML, PACHPOCTPAHEHHAs B 00JbIIMHCTBE
CTPaH, OCHOBAHA HA HAIMOHAJIBHOM KIacCuPUKALMU:

a) AHrIUu

0) 'epmanum

B) ®paHIuu

14. U3 nepeunc/ieHHbIX KATeropuii, 1Jisi TOCTHHUYHBIX HOMEPOB YCTAHOBJIEHBI CielyIolIue
KATeropum:

a) “JIroKc-anapTaMeHT’

0) “BbIciias”, “nieppas’

B) “MrOKC”

15. OTK10HEeHHE B YPOBHE IIeH HA Pa3MelIeHHe B OTeJISIX B PA3JIMYHBIX CTPAHAX COCTABJISACT:
a) ot 1500% o 3000%

0) ot 100% 1o 200%

B) ot 1000% 1o 2600%

16. Bo3HuKHOBeHHE NEPBBIX NPEANPUATHI TOCTHHHYHOM MHAYCTPUH CBSI3aHO C:

a) Jpesneii ['penueit

0) peBuuM Pumom

B) CpenneBexkoBoit @paniueit

17. B rocTHHMYHOM XO0351liCTBE BO BCEM MHUPe 3aHATO IPUMEPHO:

a) 40 MJIH. YeJIOBEK

0) 50 MITH. YemoBeK

B) 60 MJTH. YEeTTOBEK

18. Cornacno I'OCTy, moTesin MMEIOT TaKHe KATErOPHH:

a)4

0) 5

B) 3

19. TaliM-11ep HHAYCTPHeElH 3aHMMAKTCS TAKHEe KOPIOPALMH KAK:

a) Hilton, Marriott, Sheraton

0) Marriott, ETN, TUI

B) Nekkerman, ITS, Holiday Inn

20. B HacTosiIIee BpeMsi B MHpPe HACYUTHIBAETCS OTeJIeH pa3In4HOro ypoBHs 0osee:
a) 300 000

6) 200 000

B) 150 000
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KonTpoJsbHasi Touka Ne2 (peuieHue TeCTOB):
1. B 4ém BenrecTBeHHO BOILJIONIEHBI OCHOBHbBIE CPeACTBA:
a) B YEJIOBEUECKUX peECYypCax;
0) B yCTaBHOM KamuTasue IpeanpusThs;
B) B CPEACTBAX Tpy/a.
2. B cocTaB 000poTHBIX (JOHI0B NMpeANPUATHS BXOASAT:
a) TPOM3BOJCTBEHHBIC 3amachl CHIPbsS, MaTEpPHAJOB, MONYy(PaOpUKATOB, MOKYMHBIX H3CIUH,
3aMacHbIX YacTel, TOIUIMBA, HE3aBEPIIEHHOE POU3BOACTBO, PaCX0/bl Oy yIIUX IEPUOJIOB;
0) cTaHKH, arperartbl, IPUCIOCOOIEHHUS, Tapa, CTEIUIAXKH;
B) IpUOBLIb NPEIIPUITHS, 33J0JKEHHOCTh IIOCTAaBLIMKAM
3. weveeecsseeeseee 3TO 00BEKTBHI  NMPEANPHUATHS  KYJIbTYPHO-OBITOBOIO HA3HAYEHUS,
MeIUIMHCKHE YUpeKIeHUsl, CTOJ0BbIe.
a) OCHOBHbIE NIPOU3BOJICTBEHHBIE (DOH/IBI;
0) OCHOBHBIE HENIPOM3BOJICTBEHHBIN (DOH/IBI,
B) HEMaTepUaJIbHbIE AKTHBBI.
4. Y10 M3 nepevncJIeHHOr0 BXOJUT B COCTAB 000POTHBIX CPeACTB NpeInpusiTus?
a) 3a11achl ChIPbs, MaTEpPHUAJIOB, TOILUINBA;
0) TpaHCTIOPTHBIE CPE/ICTBA;
B) BBIYUCIIMTEIbHAS TEXHUKA.
5. Kakue u3 nepeyncjaeHHbIX NO3ULMIA BX0oAAT B coctaB OII®D?
a) He3aBEePLICHHOE ITPOU3BO/ICTBO;
0) roToBast MPOAYKLUS;
B) 3/1aHUs, COOPYKEHUS, IepeJaTOYHbIE YCTPOMCTBA.
6. OTHOLIEHN e BBIPYUYKH OT peaju3anuu npoaykuuun k croumoctu OI® - sro:
a) pongooTnaya;
0) (hoHI0BOOPYKEHHOCTD;
B) ()OHIA0EMKOCTb.
7. Kakue nmo3unum xapakTepu3syT Ko3¢gpPuuueHT 060paunBaeMocT 000POTHBIX CPeICTB?
a) 00beM pea30BaHHOM MPOAYKIMH B pacyeTe Ha 1 py0. 000pOTHBIX (HOHJIOB;
0) KOJIMYECTBO 00OPOTOB OOOPOTHBIX CPEJCTB 32 COOTBETCTBYIOIIUHN TIEPHO/T;
B) NPOJODKUTENBHOCTD OJJHOIO 000pOTa 000POTHBIX CPEACTB.
8. PasHunua Mexxny nepBoHa4YaIbHOW CTOMMOCTBIO OCHOBHBIX (JOH/I0B M CTOMMOCTHIO M3HOCA
—3T0:
a) BOCCTaHOBHUTEJIbHAS! CTOUMOCTb;
0) JIMKBUJIAIIMOHHAS. CTOUMOCTH;
B) OCTaTOYHAsi CTOUMOCTb.
9. ®OHI0eMKOCTD ONpeAesieTCsl KAK OTHOLICHHUE:
a) croumoctd OII®D Kk BIpyUKe OT IPOJaKU MPOAYKIIHH;
0) BBIPYUKH OT peanu3aiiu npoayKuuu k croumoctu OI1d;
B) CTOMMOCTH 0OOPOTHBIX CpeAcTB K ctoumoctu OI®.
10. D¢ ¢eKkTHBHOCTH UCNOJIB30BAHNS 000POTHBIX CPEACTB XapAKTEPHU3YIOT:
a) MpUObLIb, pEHTA0EIBHOCTh MPOU3BOICTBA;
0) k03¢ punmenT 06opaunBaeMOCTH, CPEIHIS MPOJOKUTENIEHOCTE OJJTHOTO
000poTa 0OOPOTHBIX CPEJICTB;
B) YPOBEHb OT/1a4l 0OOPOTHBIX CPENICTB.
11. CpeacTBa Tpyaa MHOTOKPATHO MCIIOJIb3yeMble B MpoLecce MPOU3BOJACTBA, MOCTENEHHO
H3HALIUBaeMble U NepeHoCcsi e CBOK CTOMMOCTh HA CTOMMOCTD I'OTOBOI MPOAYKINH — ITO:
a) 00OpOTHBIEC CPECTBA;
6) o6opoTHBIE (POHBI;
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B) OCHOBHBIE (DOH/IBL.

12. AMopTu3auusi 0CHOBHBIX (DOHIOB — 3TO:

a) CTOUMOCTh 000PYIOBaHUS;

0) nepeHeceHre CTOMMOCTH OCHOBHBIX (DOHJIOB Ha c€0ECTOUMOCTb IPOAYKIIUHY;

B) COJIep’KaHNE OCHOBHBIX (DOHJIOB.

13. Kakue u3 nepeyncjJeHHbIX MO3UIUI OTHOCATCS K (pOHAaM oOpameHusi?

a) nony(habpuKaThl COOCTBEHHOTO ITPOU3BOICTBA;

0) IeHeXHbIE CPEJICTBA B Kacce,

B) IPUOBLIL IPEATIPUATHSA.

14. YUTo U3 mepevyucJeHHOr0 BXOJUT B COCTAB 000POTHBIX CPeICTB NMpeanpusaTus?

a) 3a11achl ChIPbs, MaTepPHUAJIOB, TOILUINBA;

0) TPaHCIIOPTHBIC CPENICTBA;

B) BBIYUCIIMTEIbHAS TEXHUKA.

15. Kakue u3 nepeunc/jieHHbIX NO3MLMI BXOAAT B cocTaB OII®D?

a) He3aBEePLICHHOE ITPOU3BO/ICTRO;

0) TOTOBas IPOTYKIIHS,

B) 3/1aHUs, COOPYKEHUS, IepelaTOYHbIE YCTPOHCTBA.

16. OTHOIIEeHNe BHIPYYKH OT peaju3auuu NpoayKuuu k croumoctu OII® —31o0:

a) GoHI00T/Maua;

0) GOHIOBOOPYKEHHOCTH;

B) (DOHTOEMKOCTb.

17. Kakue no3uumuu xapaktepusyoT Ko3(pguuueHT 000paunBaeMoCcT 000POTHBIX CPeACTB?
a) 00beM peaaM30BaHHOM MPOAYKIMH B pacyeTe Ha 1 py0. 000pOTHBIX (HOHJIOB;

0) KOJIMYECTBO 00OPOTOB OOOPOTHBIX CPECTB 32 COOTBETCTBYIOIIUHN IEPHO/T;

B) NPOJODKUTENBHOCTD OJJHOTO 000pOTa 000POTHBIX CPEACTB.

18. PazHmna Mexay mNepBOHAYAIBHOH CTOMMOCTHIO OCHOBHBIX (POHIOB H CTOMMOCTBHIO
U3HOCA — 3TO:

a) BOCCTAaHOBUTEIJIbHASI CTOMMOCTb;

0) TUKBUIAIIMOHHAS CTOUMOCTb;

B) OCTaTOYHAsi CTOUMOCTb.

19. ®oHg0eMKOCTH ONpeaeifieTcsi KAK OTHOIICHHE:

a) croumoctd OII®D Kk BIpyUKe OT IPOJAKU MPOLYKIIHH;

0) BBIPYUKH OT peanu3aiiu npoayKuuu k croumoctu OI1d;

B) CTOMMOCTH 0OOPOTHBIX CpeACTB K ctoumoctu OI®.

20. ... 3TO CTOUMOCTH OCHOBHBIX (POH/I0B, BKJIHYAIOIIAsA CTOUMOCTD (LleHY) NPHOOPETEHHOTO0
3JleMeHTa OCHOBHBIX (POH/IOB, a TaK:Ke 3aTPAThl HA JA0CTABKY, MOHTAXK, HAJAIKYy, BBOJ B
aelicTBue:

a) OCTaTOYHAsI CTOUMOCTH;

0) BOCCTaHOBUTENbHAsI CTOUMOCTB;

B) IIEpBOHAYAJIbHAS CTOUMOCTb.

KonTpouabHasi Touka Ne3 (pemieHue NpakTHYeCKHUX 3a/1a4):

IpakTuyeckas 3agaya 1.
PaccuuraiiTe cTOMMOCTh MPOKUBAHUS B TOCTHHUIIE B 3aBUCUMOCTU OT JaThl U BPEMEHH
3ae3/1a ¥ Bbl€3/]a B COOTBETCTBUH CO CIACAYIOIUMHU TaHHBIMU:
CTonMOCTh HOMEpA B CYTKH Bpewms 3aezna  Bpewms Bbie3na
1. onnomectHBIi HOMep -135y.e.  14.03-16.00 21.03-11.00
2. IByXMeCTHBIN HOMep -90 y.e. 11.03-17.00 16.03-02.00
3. mokc — 300 y.e. 10.03 -20.00 12.03-17.00
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4. moxc — 210 y.e. 17.03 -17.00 22.03-17.00
5. mokc — 240 y.e. 16.03 —10.00 20.03 -19.00
6. mokc — 130 y.e. 26.03 —15.00 30.03-20.00
7. mokc — 280 y.e. 17.03 -04.00 18.03-16.00
8. amapramenTtsl — 700 y.e. 21.0303.00  21.03-20.00
9. amapramenTsl — 290 y.e. 17.03 -06.00 23.03-19.00

IIpakTuyeckas 3agaya 2.

IN'octununa «Bukropus» Ha 200 HomepoB umeet 100 onHoMecTHBIX, 60 AByXMecTHBIX U 40
HOMEpOB-TpaHCPopMepoB (TBHH; 1-2-X KOMHaTHbIE). B roCTHHHIIE yCTAaHOBJIEHBI CIETYIOIIHNE
L[EHBI HA YEJIOBEKA B CYTKHU:

- oqHOoMecTHBIN — 80 y.e.
- Tpancdopmep — 100 y.e.
- nByxMmecTHbIi — 130 y.e.
Jns  nByX 4enoBeK (TYypUCTOB-WHIAMBUAYAIOB, HE HMMEIOIIMX IpaBa Ha CKUIKY) IE€HA
OyzeT creayromei:
- Tpancdopmep — 120 y.e.
- nByxMecTHbIN — 150 y.e.
PaccuuraiiTe BenmMuuHy cpeiHel CTOUMOCTH TOCTUHUYHBIX HOMEPOB.

KounrpoJsibHasi Touka Ne4 (BbINOJIHEHHE TPYNIIOBOTO MPOEKTA):
IToaroroBka Kk BOpocam no MoayJo.
1. prHHeﬁH.IPIe MCKAYHApPOAHBIC 1 OTCYCCTBCHHBIC PECTOPAHHBIC OGBGI[I/IHCHI/IH 1 COIO3BI.

2. CoBpeMeHHbIC TCHACHIMU PA3BUTHA TNPEINPHUATHH WHIYCTPHUHM TOCTEPUHMCTBA |
pecTopaHHOTO Om3HEca.

3. OcoOEHHOCTH YCIYT MPEANPUSATHI 00IIECTBEHHOTO TTUTAHUSL.

4. [laiiTe XapakTepUCTUKy THIMA TPEANPHATHS OOIMIECTBEHHOTO NHUTAHHS, MPEIOCTABISIONIETO
neyeOHOe MTUTaHHKE.

5. OcoOeHHOCTH TPOU3BOACTBA U OKa3aHUs YCIyT OOLIECTBEHHOTO MUTAHHS B PECTOPAHE.

6. Oco0OeHHOCTH OKa3aHMs YCIYT OOIIECTBEHHOIO MTUTAHUS B 3aKYCOYHOM.

7. OxapakrepusyiiTe OpraHWU3alMOHHO-aJIMUHACTPATUBHBIC METOJbI YIPABICHUS NPEANPUSTHEM
OOIIECTBEHHOTO TTUTAHHUS.

8. Kakyro posib HIparoT COIMAIbHO-IICUXOJOTHYECKHE METOJbl YIPABICHUS HA MPEIIPUSTHH
0OIIECTBEHHOTO TUTAHUS?

9. JlaiiTe ompeneneHue MOHSATHIO «CTHIIb YIIPABJICHUS, TIEPEUUCIUTE €Tr0 OCHOBHBIE BUJIBI.

10.OxapakTepu3yiiTe aBTOPUTAPHBIA CTHJIb YIPaBICHUS Ha NPEANPHATHSAX OOLIECTBEHHOTO
MTUTAHUSI.

11.Cuctema BHENIHEW MapKeTHHTOBOW WH(MOPMAIIHH.

12.Cucrema BHyTpeHHEH MapKETUHIOBOI HH(pOPMALIUH.

13.Cucrema MapKEeTHHIOBBIX HCCIIEIOBAHUA. DTalbl MAPKETHHTOBOTO UCCIIETOBAHNSI.

14 . Knaccudukanuss MapKeTHHIOBBIX UCCIIEIOBAaHUH.

15.1ToctanoBKa 3a7a4 ¥ TUIAHUPOBaHUE MAPKETUHIOBOTO UCCIICA0BAHNS B TOCTHHUYHOM OM3HECE.

16.Crioco0bl  opraHu3anyyd MapKETHHTOBBIX HCCIIEOBaHMA. Meronsl cOopa MapKEeTHHTOBOM
nHpOpPMALIUH.

17 .Vcionp3oBanue MHTEpHET — pecypcoB B MAPKETHHTOBBIX HCCIICTOBAHMSX.

18.CermentupoBanue peiHKa. Kputepuu cerMmeHTHpOBaHuUSI.

19.YpoBHU cerMeHTHPOBaHUSI PHIHKA.

20.PpIHOYHOE TTO3UIIMOHUPOBAHUE TIPOIYKTA.



@TEOY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE CMK PI'YTIC
il YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
pryTHe TYPU3MA U CEPBUCA» Aucm 77 us 126

21.CtpaTeruu Mo3ULMOHUPOBaHUs. BEI0Op U peanu3anys cTpaTeruy MO3UIMOHUPOBAHHSL.

22.JlaiiTe onpeaeneHue MOHATHIO «UHIYCTPHS TOCTETIPHUMCTBA» U «TOCTUHUYHBIN OH3HEC).

23.1lepeuncnuTe 3TAIBl pa3BUTHSI TOCTHHUYHOTO OM3HECA.

24.Pacckaxute ouorpadus orenbepos Llezaps Purn u Crariepa Muitos.

25.B yem sBisitoTcs 3aciyra OpatbeB MappuoTT

26.Kax 6p11a chopmupoBana kopmopanust Hilt

27.YeM OTIMYAIOTCS WMHAWBUAYalbHBIC CpPEACTBA Pa3MELICHHS OT KOJUIEKTHBHBIX CpEJICTB
pasMeneHus

28.B KakuWx cTpaHax OTEIH IMOJTYyYaroT «KOPOHBD» 3a 3BE3MHOCTh. Kakue NOMONHUTENIFHO MOKHO
BBIJICTIMTH KJIACCU(PHUKAIIMOHHBIE ITpaBuIIa?

29.CoBpeMEHHBIC TEHJCHIIMMA Pa3BUTHS TOCTHHUYHOTO OHM3HEca Ha TeppuTopuu Poccuiickoii
depepanuu.

30.CoBpeMeHHbIE TCHICHLIMN Pa3BUTHSI TOCTUHUYHOTO OM3HECa B 3apyOeKHBIX CTpaHax.

31.IlepeunciuTe U3BECTHBIE TOCTHHUYHBIE OPEHIBI U TOCTHHHYHBIE KOPIIOPALUH.

32.Ucropuieckre (haKkThl pa3BUTHUS TPEATPUSTHI TATAHHS

33.IlepeuncnuTe OCHOBHBIE ATAIBI PA3BUTHS MPEINPUATHI THTaHus B Poccun.

34.CoBpeMeHHbIE TEHICHIINY Pa3BUTHS pecTopaHHoro Ou3Heca B Poccum.

35.0c0o0eHHOCTH 1 TPOLIECC MOTy4YeHUs] MUIIJICHOBCKHX 3BE3/I.

36.0cobeHHocTH KiaccuuKaui IpeArnpUsITHIA 00IIECTBEHHOTO MUTAHUSL.

37.CoBpeMeHHBIC TEHCHIIMN Pa3BUTHs aBUaluK B Poccui.

38.CoBpeMeHHbIE TCH/ICHIIMHT aBUAIHU B 3apyOEKHBIX CTpaHaXx.

39.0cHoBHBIE TPOOIEMBI TOCTHHUYHOTO Ou3Heca B Poccun.

40.0OcHoBHBIE TIPOOIIEMBI pecTOpaHHOTO Ou3Heca B Poccuu.

41.Knaccudukanus roctuauil. Homeproit houn

42.Ponp u MecTo CIyKObl OpOHHPOBaHMS M pa3MelleHHs B OOIIEi yImpaBIEHYECKOH CTPYKType
COBPEMEHHOTO OTeJs

43.PaboTta onepaTopoB TesneOHHOH CBSA3M, HOPMBI OOIIIEHUS

44 Yetpipe muKIIa B 00CTYKUBAaHUH TOCTEH

45.Pe3epBupoBanue. [Ipuem u pazMeriieHue rocTeil.

46.Crioco0sbl matexei (HaTMUHBIN pacueT, Oe3HaIMYHbIN pacyeT, oruiaTa Baydepamn)

47.Topsimox BeIAauM Kitoued. ObecnedeHre 6e301MacHOCTH UMYIIECTBA TOCTEH

48.006cnyxuBaHue rocTei BO BpeMs NpokuBaHusl. Pacder rocreit

49.006ecmneueHne 6€30MacHOCTH FOCTEH

50.HouHoit ayauT B rOCTUHUIIE

51.CrpykTypa aAMUHHCTPAaTUBHO-XO3SICTBEHHOM CITY>KOBI.

52.Paznnunbie BUab yOopku. [locie0BaTeIbHOCTh YOOPKH HOMEpa.

53.0OcraBineHHbIe U TOTEPSIHHBIE BelH, XpaHneHue [lopsiiok Bo3Bpara

54.006cnyxuBanne BEICOKOTIOCTaBIeHHBIX TocTei (VIP-rocreit)

55.2Kano06s1 TocTel ¥ IMyTH WX pEIIeHUs

56.0xpana Tpyaa, TeXHHMKa OE€30MacHOCTH, TMpaBWia MPOTHUBOMOKAPHOW OE30MacHOCTH B
MoXKapHOU ciyxoe

57.TIpaBuiia BHYTPEHHETO PACTIOPS/IKA JUIS PAOOTHHKOB TOCTUHHI

58.11paBa 1 003aHHOCTH COTPYIHUKOB OTEIIS

59.1Toxbop KaapoB ISl TOCTUHUYHOTO OU3HEeca

60.CTouMocCTHas OlIeHKa OCHOBHBIX CPEIICTB MPEANPHUITUS TYPUCTCKONW HHIYCTPHUH.

61.OKOHOMHYECKHE MOKA3aTeNIH, XapaKTEePU3YIOIINE COCTOSHNE OCHOBHBIX IPOM3BOACTBEH- HBIX
CpEICTB.
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62. ®usnveckuii 1 MOPAIBHBIN M3HOC OCHOBHBIX CPEACTB MPEANPHATUS TYPUCTCKOH MHAY-CTPHH

63.IloHsATHE aMOPTU3ALNH, AMOPTH3ALOHHBIC OTYNCIICHUS U UX pacyer.

64.3¢deKTUBHOCT UCTIONB30BAaHMSI OCHOBHBIX aKTHBOB MPEANPHATHS TYPUCTCKOM HHIYCT- PHUHU.

65.CoctaB 1 CTpyKTypa O0OPOTHBIX aKTUBOB MPEANIPUATHI TypU3Ma

66.2¢ddeKTUBHOCTh HUCMONB30BaHUSI OOOPOTHBIX AKTHBOB TMPEINPHUATHS TYPUCTCKOW HHY-
CTpHUH

67.McTounnkn puHAHCHPOBAHHS NPEIIPHATHS TYPUCTCKOH HHIYCTPHUH.

68.Knaccudukanus 3aTpar Ha NIpeANPUATHIX TYPHUCTCKONH HHAYCTPHH.

69. Teopust 6e3yOBITOYHOCTH.

70. AHaMTHYECKUH 1 TpadUIeCKUi pacdeT KPUTUIECKOTO 00heMa BBIITyCKa MTPOAYKIIHH.

71.TTopor peHTaOEeTbHOCTH U 3amac PUHAHCOBOH MTPOYHOCTH.

72.2¢dexT oneparmoHHOTO phIyara.

73.1leHOBast NOJIUTHUKA MIPEATPHATHIA TYPUCTCKOH HHILyCTPUU

74.DopMupoBaHUe U pacnpeiesieHue TPUOBUIN Ha MPEANPUATHIX Typru3Ma.

75.0mneHKa YPQPEKTHBHOCTH XO3SIMCTBEHHON JESTEIBHOCTH TMPEINPUATHS TYPUCTCKOW WH-

IYCTPHH.

IIpomMeskyTOYHAS aTTECTALUSA
5 /7 CEMECTP

3adert (pelreHne TECTOBBIX 3aJaHMIA)

1. Crparernst ynpasjieHus mepcoHaaoM, WM KaJpoBasi CTPaTerusi, BLIpadaTbiBaeT:

a) METO/1bl, 00eCTIeYNBAIOLIIE S3KOHOMUUECKH 3(P(HEKTUBHOE JOCTUKEHUE CTPATETHUECKUX LIeJIeH;
0) peanu3anus CTpAaTErMYECKUX IieJel, MOBBIINIEHHE 3aMHTEPECOBAHHOCTH BCEX pPaOOTHUKOB
MPEINPUATHS K PeaTH3aliy CTPATErHH Pa3BUTUS KOMIAHUUA M 3()()EKTHBHOM JOCTHKEHHH ITHUX
eJieH.

2. JIoJIKHA JIM KAAPOBAasi CTPATErHsl OPraHU3AIMH BKJIIOYATD:

a) UccieI0BaHUE KOHKYPEHTHBIX MPEUMYIIECTB B KaJpOBON MOJIUTHKE;

0) uccnenoBaHus PbIHKA TPY/a;

B) GOpMUPOBAaHUS KaJIpOBOTIO MOTEHIIMANA (PUPMBI;

I) pachpeiesieHUs HUMEIOIIUXCS KaJapoB MPEeNNpUATHS WM MPUBJIEKAEMBIX JOMOJHUTEIHHO
YeJI0BEYECKUX PECYPCOB;

1) B3aUMOJICHCTBUSA C phIHKaMU ()aKTOPOB MTPOM3BOJICTBA, IEHHBIX OyMmar, BaIFOTHBIMU PhIHKAMU;
e) popmupoBanus 3HPEKTUBHON KaAPOBOM MOJIUTHKH;

) CBOEBPEMEHHOE ONpe/eieHHe KaueCTBEHHOM M KOJIMYECTBEHHOW IMOTPEOHOCTH B Kajpax C
Y4€TOM pa3BUTHSL.

3. Kakoii MeToa ynpasJjieHHsl IEPCOHAJIOM OTJIMYAETCS MPSAMBIM XapaKTepoM Bo3/eHCTBHA:
a - aIMUHUCTPATHBHBIC;

0 - DKOHOMUYECKUE;

B - COLIMAIbHO-TICUXOJIOTUYECKHE.

4. Konuenuusi 01opoxkpaTndeckoro ynpasjienuss YP ocHoBbIBaeTcst Ha:

a) CUHTE3€ Pa3IMYHBIX ACIEKTOB MCTOPHUYECKU PA3JIMYHBIX IIKOJ YIPABICHUS C LIEIbI0 YCHICHUS
MPUKJIQTHON OPHEHTAIMY TEOPUH YIIPABJICHHS,
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0) cO3JaHUM CUCTEMBI IPUHIIUIIOB YIPABJICHUSI IEPCOHAIIOM I'OCY/IaPCTBEHHBIX OpraHU3aIHA;

B) pa3pabOTKe METOJOB YIIpaBJIEHHUs EPCOHAIOM, HAPABJIECHHBIX HAa pa3feieHUU TpyAa U y3KOH
CrelHaIn3alnuy paOOTHUKOB.

5. KoHnenuusi agMHHMCTPATHBHOIO YINPaBJeHHUS IEPCOHAJOM OblLla HaNpaBJieHA Ha
pa3padoTky:

a) CUCTEMBbI METO/I0B aKTUBU3ALMY UHTEILUICKTYaIbHbIX PECYPCOB JITUHOCTH;

0) cucTeMbl METO/I0B, (PYHKIIMI ¥ IPUHIIUIIOB YIPABJICHUS OPTaHU3AINH B LIEJIOM;

B) CUCTEMBI, TPEOYIOIIE HENpepbIBHOW palMOHAIM3AlMK TPOM3BOJACTBA M TpyZAa C LEIBIO
HOBBILIEHHS €r0 IPOU3BOAUTENBHOCTU U 3(P(HEKTUBHOCTY;

I') CHCTEMbI MOTHBALIMH [IEPCOHAIA.

6. KoMy npuHajIe;KuT BbIBOJ O CYLIECTBOBAHHHU 3aBHMCHMMOCTH NPOM3BOAUTE]bLHOCTH TPYAa
OT OTHOIIEHUH MekK1y WIEHAMHM KOJIJIEKTHBA, M 4YTO JKOHOMUYECKHE pe3yJbTaThl
(PYHKIIMOHMPOBAHUS OPTAaHM3ALMH HENOCPeICTBEHHO 3aBUCAT OT MOTHBAIIMH PA0OTHUKOB U
COLMAJILHBIX ACNEKTOB yIpaBjeHus?

a) Aapu daiionio;

0) Dnrony Mbiio;

B) Bubsamy Oyuu;

r) @.Y. Tritnopy.

7.I1o10:keHUsA O TOM, YTO TPY/ SIBJISAETCH  KeJIAHHBIM /11 OOJbIIMHCTBA PA0OTHHKOB, OHM
cTpemMsTcsl OpaTh Ha cedsl OTBETCTBEHHOCTb, MPOSIBJISAIOT 3aHHTEPECOBAHHOCTH B pe3yJibTaTax
paboThl, HMHULUUATUBHBI,  LeJeycTPeMJIeHHbl, H300peTarebHbl, 3aHHTEPECOBAHHOCTb
Pa0OTHMKOB NMPSIMO 3aBUCHT OT CHCTEMbI BOSHATPAK/IEHHS COCTABJISIIOT OCHOBY:

a) Teopuu Y,

0) Teopuu Z,

B) KOHIIEMIIUU yrpasieHus mo uensm (MBO);

r) Teopun X.

8. K ¢akropam BHelHel cpelbl, BO3IeHCTBYIOIMM HA KaJAPOBYIO MOJUTHKY OPraHU3ALHH,
OTHOCSITCS:

a) LeJIM OpTaHu3aINH;

0) cTrib paboThI;

B) po(coro3sl;

T') IPaBUTEIILCTBEHHOE PETYIUPOBAHNE M 3aKOHOIATEIBCTBO;

1) IpUpOJia 3a]1auu;

€) SKOHOMHYECKHE yCIIOBHS;

) KOHKYpEHLIUsI Ha PBIHKE TPY/a;

3) pabouas rpymma.

9. K BHyTpeHHHM (paKTOpaM, BO3AefiCTBYIOIIUM HA KaJAPOBYI0 MOJUTHKY OPraHM3alUH,
OTHOCSITCSI:

a) KOHKYpPEHIIMS Ha phIHKE TPY/Ia;

0) MpaBUTENBCTBEHHOE PETYINPOBAHNUE U 3aKOHO/IATENbCTBO;

B) pabouasi rpymra;

T') CTWJIb JIUZEPA.

10. C Touxu 3penussi YUP orHoleHHe pe3yJbTaTa BbIIOJIHEHHOH COTPYIHHUKAMHU PadoThl K
3aTparaM, KOTOpbIe HeceT OPraHu3alusi B CBSI3H C BbINOJIHEHHEM IaHHOMH PadoThI SIBJISIETCS:

a) MoKaszaTeseM SKOHOMHYECKON 3(P(HeKTHBHOCTH;

0) moKazaresieM COlUaIbHOM peKkTHBHOCTH;

B) MIOKa3aresieM MPOU3BOICTBEHHOH A(h(heKTHBHOCTY;

T) mokasareseM dPPEKTUBHOCTH KauecTBa.
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11. OOecneueHue B JI00BIX BEPTHKAJIBLHBIX paspe3ax cucreMbl YYP wuepapxuueckoro
B3aUMOJECHCTBUS MEXKIY 3BeHbSIMU YNPABJIEHHS, TPUHIUINUAIBHOH XapPaKTePUCTUKOM
KOTOpPOro fBJSIETCS HeCMMMeTpPHYHasi mepeaaya wuHdopmanuu “BHU3” U “BBepx”
npeacTaBJisieT co0oii:

a) MPUHIUI ONIEPAaTUBHOCTH;

0) NMPUHIIUII TPEEMCTBEHHOCTH;

B) IIPUHIUIT HEPAPXUYHOCTH;

I') IPUHLUI CUCTEMHOCTH.

12. Kak n0o0uTbCsi yMeHbIlIeHHsI MpeAJioKeHne Pa0l0THUKOB B OpPraHu3amuu (MpPUBECTH
YHCJIEHHOCTh B COOTBETCTBHE C e€e peaJbHbIMM IOTPeOHOCTAMH), He mnpuderass K
YBOJIbHEHUAM?

a) 3aKJII0YEHHUE KPAaTKOCPOYHbBIX KOHTPAKTOB;

0) nmepeoOydeHue nepcoHana;

B) MEPEBOJ] YaCTH COTPYAHUKOB Ha COKpAIIEHHBIN pabounii IeHb WK pabovyr0 HEJEIIO;

I') C IOMOUIbIO POTALIMH [IEPCOHAIA,;

1) yIpaBJeHUE COACPKAHUEM U ITPOLIECCOM MOTHUBALIMM TPYJOBOI'O MTOBEACHHUS.

13. K npenMmymiecTBaM BHYTPEHHUX HCTOYHMKOB HaiiMa OTHOCHAT:

a) MOBBIILIEHUE MOTUBALIUHU, CTETIEHU yJOBIETBOPEHHOCTH TPYIOM;

0) IPUTOK HOBBIX UAEH U UMITYJIBCOB JJISl PA3BUTHS;

B) OoJiee LIMPOKKE BO3MOKHOCTH BBIOOPA;

r) 60JIee TOUHYIO OLIEHKY CIIOCOOHOCTEH COTPYHHUKOB;

1) CHUKEHHE CTENIEHU pPUCKa IIPU MPOXOKICHUH UCIIBITATEILHOIO CPOKA.

14. K npenmymecTsaM BHEIIHMX HCTOYHUKOB HAaliMa OTHOCHT:

a) HU3KHUE 3aTPaThl HA aJalTallHIo IEPCOHAA;

0) IPUTOK HOBBIX UAEH U UMITYJIBCOB JJISl PA3BUTHS;

B) MIOBBIIIIEHHE MOTHUBALINH, CTENICHH YI0BJIETBOPEHHOCTH TPYAOM Y KaJIpOBBIX pAOOTHUKOB.
I') MEHbIIUE MPOOJIeMBbI C MPO(YECCHOHATBHON U COILIMATbHON UHTErpalyei;

1) OoJsiee MUPOKKE BOZMOXXHOCTH BBIOOPA.

15. Ilpouecc, KOTOPBI BKJIKYAET B ce0s1 CEPUI0 MEPONPHATHI M JACHCTBHI M0 U3YyYCHHUIO
MCHXO0JOTHYECKMX M NMPO(ecCHOHAIBHBIX Ka4YecTB NpPETeHJeHTAa C 1eJdbl0 YCTAaHOBJIEHMS
NPUIOJHOCTH JJIsl BBINOJHEHHUS] KOHKPETHBIX padoumx o0s3aHHOCTedl M BbHIOOP M3
COBOKYIIHOCTH 3asiBUTeJIeii HauboJ1ee MoAX0As11Iero — 3To:

a) Habop KaHAMJATOB;

0) oTOOp KaH/IUIATOB;

B) OpMHUpOBaHUE KaIPOBOTO PE3EPBA;

I') pacCTaHOBKa paOOTHHUKOB;

1) UCTIOJIb30BaHUE PAOOTHHUKOB.

20. OcHOBHBIE LEIH AANTALMA HOBBIX PA0OTHHKOB B OPraHU3aluM:

a) YMeHbIIEHNE CTapTOBBIX U3/IEPIKEK, CHUKEHHUE CTPECCOB, COKPAILIEHNE TEKYUYECTH KaJApOB
0) DKOHOMUST BpEMEHU MEHEKEPOB U KOJIJIET

B) Pa3BuTHE COCTOAHUS yOBIETBOPEHHOCTH paboTON

r) Bee BhlenepeuncieHHble BApUAHTHI.

6/8 CEMECTP
3ader (peureHne TECTOBBIX 3aJaHMIA)

1. 3apadyeii ynpasJieHUsl YeJI0Be4eCKHMMH PeCcypcamMHu sIBJISIOTCS:
A) ITonOop, HaeM U pa3MeIIeHHE TTIePCOHAIA.
B) OnTumusanus Tpy10BbIX OTHOIIEHUH.
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C) TpeHUHT U pa3BUTHE YEJTOBEYECKUX PECYPCOB.

D) Bce oTBeThI BepHBI

E) Her npaBuiibHOTO OTBETA

2. Paziimumst MesK1y 3aKpbITOH M OTKPBHITOM KAJIPOBOM MOJMTUKON CYylIeCTBYIOT NPH:

A) Habope, anantauuu, 00y4eHuu, MPOABIKEHIH, MOTUBAIIMH U CTUMYJIMPOBAHUS NIEPCOHANA

B) Bri6ope cucteMsl omiaThl Tpy/ia U BO3HArpaXKA€HUs IEpCOHaa.

C) B3bICKaHUS 32 HAPYIICHUE TPYAOBOM TUCIUIUIMHBI U )KajJ00ax Ha OTJACIBbHBIX pabounX.

D) OcBoboxaennu nepcoHaia.

E) Het npaBwibHOTO OTBETa

3. KaapoBasi noiuTuKa nNpeAnpusaTHa — 3TO:

A) CrOoXHBI KOMILJIEKC NPEeAJIOKEHUM, I0rM, Oe370Ka3aTelbHO NPUHAT BCEMU UJICHAMHU
KOMITIaHUU, KOTOPBII onpenensieT o01ume paMKi OpraHM3alliOHHOTO TIOBEICHUSI.

B) Cucrema, xotopas ompezensieTcs BO B3aUMHOM KOHTpOJIE, B3aMMOIIOMOIIM, HENPEpbIBHOM
Pa3BUTHUH MHAMBUIYAJIbHOTO U IPYIIIOBOIO MOTEHLIMAJIA IPEATPUSATHUS.

C) KanpoBoe mianupoBaHue.

D) Cucrema npaBusi 1 HOPM, KOTOpPbIE OCO3HAHbI U COOTBETCTBYIOLIMM 00pa3oM O(OpMIIEHBI U
IIPUBOJST YEJIOBEYECKHUI PECYpC B COOTBETCTBUE CO CTpATETUeH MpeanpusThs

E) Her npaBusibHOTO OTBETa

4. ¢ dexT oT ynpasjieHHs1 IePCOHATOM Ha NMPeANPUITHH BbIPAKAeTCH:

A) B yBenuueHuH BbIIycKa MPOJYKLUHU BCIEICTBUE POCTA IPOU3BOAUTEIBHOCTH TPY/Ia.

B) B ynoBieTBOpeHHOCTH TPYAOM.

C) B okoHOMHUHM CpencTB MpU COKpAllleHUHM CPOKOB OOy4deHHs B pe3ynbTare mnoadopa
BBICOKOKBAIM(DUIIUPOBAHHBIX KaJPOB,

D) Bce oTBeThI BepHBI

E) Het nmpaBunsHOTrO 0TBETa

5. [lnanupoBaHue HA NpeANPHUATHH B cepe yNpaBJIeHHUs EPCOHATIOM NpeACTaBJIAseT CO00N:
A) [Iporpammy orpeesieHus: ONTUMAaIbHON OpraHU3allMOHHON CTPYKTYPBI IPEATPHUATHS.

B) Cucremy npaBusi 1 HOpM, KOTOPBIE€ OCO3HAHBI M COOTBETCTBYIOIIMM 00pa3zoM o(QOpMIIEHBI U
IIPUBOIALINX YEJIOBEUYECKHUM PECYPC B COOTBETCTBHE CO CTPATETUEN NPEATIPUATHUS.

C) Cucremy pelieHnid, Ha OCHOBaHHM KOTOPBIX MO>KHO OyJnieT pa3zpaboTaTh MPOrpaMMy pa3BUTHUS
IIEPCOHAJIa BO B3aUMOJEUCTBUU CO CTpATETruel NpeAnpusTUs

D) IlpuBnedyenust 1ONOJHUTENBHOTO MEPCOHANA WIM COKPAIIEHUS CYIECTBYIOIIEH YUCIEHHOCTH
IIEpPCOHANA Yepe3 POCT WM CIaj] IPOU3BOJICTBA.

E) Her npaBunibHOTO OTBETa

6. Ilpouecc npueMa Ha padOTy COCTOMT M3 CJICAYIOIIUX CTAIMI:

a) netanuzanus TpeOOBaHUM K BaKaHTHOMY paboueMy MeCTy U IIpHeM Ha padoTy;

6) moa0op KaHAUIATOB, OTOOP KaHAWIATOB U MIPUEM Ha PaboTy;

B) Jeranu3anus TpeOOBaHWI K BaKaHTHOMY paboueMy MecTy, Moja0op KaHIUIAaTOB, OTOOpP
KaHMJIaTOB U NpHeM Ha paboTy

7. Illpogeccuorpamma - 310:

a) TepeyeHsb MpaB U 00s3aHHOCTEN paOOTHUKOB;

0) omucaHue OOIIETPYIOBBIX U CIIEHUANBHBIX YMEHHUH KaKI0r0 pabOTHUKA HA IPEAPUSITUH;

B) OTO ONHCAaHUE OCOOCHHOCTEH OmNpeAeNeHHON mpodec—CuM, pacKpbIBaroOIlee COJAep)KaHue
npodeccnoHanbHOTO TPY/Ia, a TAKXKe TpeOoBa—HUS, IPEABIBIIIEMbIE K UETOBEKY.

r) mepeueHb NpodeccHii, KOTOPHIMH MOKET OBJIAJICTh PAOOTHUK B Mpeeax ero KOMIETECHIINH;

1) TepedeHb BcexX MpodeccHid.

8. KonduukTHas cutyanus - 310:

a) CTOJIKHOBEHBE MHTEPECOB PA3HBIX JIIO/IEN C arpECCUBHBIMU ACHCTBUAMY;
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0) mpenMeTsl, JIOAM, SBICHUS, COOBITHS, OTHOIIEHHS, KOTOpbIe HEOOXOAWMO NPUBECTH K
OIpeIeICHHOMY PaBHOBECHIO Ui o0ecreueHuss KOMPOPTHOrO COCTOSIHUSI MHAUBHUAOB, KOTOpHIE
HAXOJATCS B IOJIE ATOM CUTYAINH;

B) COCTOSIHHME IIEPErOBOPOB B XO7i€ KOH(PIUKTA;

T') OTpe/elieHrue CTaiuii KOH(IINKTA;

1) IPOTUBOPEYUBBIE MMO3ULIUU CTOPOH IO IMOBOY PEIICHUS KaKUX-THOO0 BOMPOCOB.

9. Cpeanuii ypoBeHb 3apIIaThl OIHOT0 PAGOTHMKA PACCUMTHIBAETCS:

a) KaK OTHOIIIEHUE KaYeCTBEHHOW MPOAYKIMH K 001IeMy 00beMy TOBAPHOM MPOTYKIINH;

0) KaKk OTHOIIICHUE MTPUOBLIN K CE0ECTOMMOCTH MPOU3BEICHHON MTPOIYKIINH;

B) KaK OTHOIIICHHE CE0ECTOMMOCTH K CTOMMOCTH TOBAPHOM MPOIYKIINH;

I') KaK OTHOILIEHHE 00beMa MPOU3BEACHHON MPOAYKIIUU K 001Iel YNCICHHOCTH PaOOTHUKOB;

1) Kak OTHOIIIEHHE 00m1ero (oH/1a OTUIaThI TPY/Ia K OOIIEH YNCIIEHHOCTH MIEPCOHAA.

10. OmpeaesieHue KBaJIu(PUKANUM CHENHAJNCTA, YPOBHHA 3HAHUI JIM0O OT3BIB O €ro
CIOCOOHOCTSX, /1eJIOBBIX M MHBIX Ka4ecTBaX:

a) arrecTranus;

0) IMCKpUMUHAIIHS,;

B) aBTOpH3aIUs;

I') JODKHOCTHAsi MHCTPYKIIMS,

1) ampobdarus.

11. BbicB0OOXK/1eHME NTEPCOHAJIA - ITO:

a) yBOJIbHEHHE PaOOTHUKOB MO COOCTBEHHOMY KEJIAHUIO U MHUIIMATHBE aIMUHUCTPALIUU;

0) KOMIUJIEKC MEPOTPHUSATHI MO COOJIIOJICHHIO MPABOBBIX HOPM M TCHXOJOTHYECKOW MOIEPIKKE
IIPU YBOJIbHEHUH;

B) KOMIUIEKC MEPOTPHUSATHIA MO COOJIIOJICHHIO MPABOBBIX HOPM M IICHUXOJIOTUYECKOH IMOJIEPKKE
IIPU YBOJIbHEHUH, A TAK)KE BBIXOJ HA MEHCHIO.

12. Cpeau kavecTBeHHBIX Moka3aTesell YQ(PeKTHBHOCTH CHUCTEMBbI YNPaBJIeHUsI BbIleJINTe
KOJINYeCTBEHHBbIH NMOKa3aTelb:

a) ypoBeHb KBaJH(UKaLKUK PAOOTHUKOB allliapara yrnpaBJeHHUS;

6) 000CHOBAaHHOCTh M CBOEBPEMEHHOCTb MPUHATHS PELLICHUH YITPaBIE€HUYECKUM EPCOHAIIOM;

B) YpOBEHb MCIOJIH30BAHUS HAYYHBIX METOJIOB, OPTaHU3AMOHHON U BBIYMCIUTEIHHON TEXHUKH;
I') YpOBEHb OpPraHU3allMOHHOHN KYJIbTYpHI;

J) BEIMYMHA 3aTpaT Ha COJEpKaHUe YNPaBICHUYECKOro ammapara B o0meM Qonae 3apaboTHOM
IUIaThl IEPCOHAA.

13. Pa3BuTHE NIEpCOHAJIA - ITO:

a - MpOLECcC IMOATOTOBKH COTPYIHMKA K BBIIOJIHEHUIO HOBBIX INPOU3BOACTBEHHBIX (DYHKIUH,
3aHSTUIO HOBBIX JIOJDKHOCTEH, PEIIEHUI0 HOBBIX 3a/1a4;

0 - mporecc NepuoANYecKoi MOArOTOBKY COTPYIHUKA HA CHIEIIMATM3UPOBAHHBIX KypCax;

B - obecrieueHre >PQPEKTUBHOIN YIPaBICHYECKONH CTPYKTYpbl U MEHEIKEPOB ISl JOCTUKEHUS
OpraHU3aIOHHBIX LEJIEH.

14. Kapsepa - 310:

a - WHAMBHIYyaJbHO OCO3HAHHAs MO3MIMSA U TOBEJCHHE, CBSI3aHHOE C TPYIOBBIM OIBITOM H
JEeSITeTPHOCTBIO Ha TIPOTSHKEHUN padoveil )KU3HH YeTIOBEKa;

0 - moBBILIEHNE Ha 00JIee BBICOKYIO CTYIEHb CTPYKTYPhl OPraHU3alMOHHON HepapXuH;

B - [Ipe/ijIaraeMas opraHu3anyei mocie0BaTeIbHOCTh PAa3IMYHbIX CTYIIEHEH B OpraHU3allMOHHOM
UepapXum, KOTOPbIE COTPYJHHUK MMOTCHIIUATBHO MOKET MPOUTH.

15. Ouenka 3¢ PeKTUBHOCTH 1eATEIHLHOCTH MOAPA3/ieJeHUll yIPaBJIeHUs MEePCOHAJIOM - 3TO
CHCTEMHBIH Ipolecc, HAaNpaBJIeHHbIN HAa (BbI0epHUTe BCe NPaBHIIbHbIE OTBETHI):

a - COM3MEpPEHHUE 3aTpaT U Pe3yIbTaTOB, CBA3AHHBIX C JAESATEIbHOCThIO KaJPOBBIX CIIYXO;
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0 - COOTHOIICHHE PE3yJIbTAaTOB JEATEIHLHOCTH KAJAPOBBIX CIYXKO C HUTOraMu JESTEIBLHOCTH
OpraHu3alliy B LIEJIOM;

B - COOTHOIIICHHUE PE3yIbTATOB JCATEIHHOCTH KAJPOBBIX CIYXO C UTOraMH ACSITEILHOCTH JAPYTUX
MOJIpa3/ieJICHUIA.

16. Ilpucnocodienne paGoTHHKA K HOPMaM MOBeAeHHS W B3aMMOOTHOLIEHHH B HOBOM
KOJIJIEKTHBE — 3TO:

a) ncuxodu3noIornyeckas aanTaius;

0) coManbHO-TICUXOJIOTHYECKAasl aanTaIlus;

B) OpraHU3aIlOHHAs a/1allTalus;

I') HOpMaTUBHAs aIaNTaIls.

17. CreneHb mnpecedyeHUsi NOTPeOHOCTeH OpPraHM3aluM W MNOTpPeOHOCTell pPadOTHHKOB
XapakTepu3yeT B 00JIblIIeil CTeneHu:

a) MUCCHUIO OpTaHH3aIiH;

0) OpraHW3aIMOHHBIN KJIMMAT;

B) HaJIMYKME MPOTPaMM IMOBBIIICHUS KBaTU(DUKALINN;

I') ypOBE€Hb KOHQIUKTHOCTH B OPraHU3aLINN;

1) XapaKTep KOMMYHUKAIIMIA B OpraHU3aIiu.

18. O0bexkTOM ayauTa NepcoHaJIa ABJISAETCS COCTOSTHUE:

a) COCTOSIHUE TPYIOBOM chepbl FKOHOMHUECKOTO CYObEKTa,

0) TpyI0BOH KOJIJICKTUB, €T0 OpPraHU3alns U HOPMUPOBAHUE;

B) aIMUHUCTPATUBHBIN ammapar;

T') COCTOSTHUE TPYIOBOTO KOJUICKTUBA B OPTaHU3AIINH;

1) TIOJIOKEHHE TOCYIaPCTBEHHBIX CITYKAIIUX

19. Texyuiasi 1es10Basi OLIEeHKA NEPCOHAJIA OcyllecTBJsieTcs B opme:

a) aTTeCTallNH;

0) aHKETUPOBAHUSI,

B) HAOJFOJICHUSI.

20. Poranusi kak MeTO 00y4eHHs, XapaAKTePU3yeTcsl BBICOKMMH U3JI€PKKAMHU, YTO CBSI3aHO
c:

a) HEOOXOIMMOCTBIO TMTOI00Pa 3aMEHBI TIPH TIEPEX0/I€ COTPYIHUKA C OJHOTO MECTA Ha JIPYTOE;

0) moTepeil MpON3BOAUTENHHOCTH MPHU NIEPEMEIIeHIH paOOTHUKA C OJJHOU JOKHOCTH Ha JPYTYIO;
B) HEOOXOMMOCTHIO BBIJICIICHUSI MAaCTEPOB ISl O0yUEHUs COTPYTHUKA KaXKI0i HOBOU pabdoTe.

IIpuMepHBIE BONIPOCHI K 3a4€Ty:

1. KonuenryanabHble OCHOBBI, IPUHIHUIBI U (DYHKIIMK KaAPOBOM MOJIUTUKU OPTaHU3AIMH.

2. Drambl pa3pabOTKM W OCHOBHBIE 3a7audl KaJApoBOW MOMUTHKH. DakTopsl (YCIOBHS)
s dhekTuBHOCTH cTpaTeruyeckoro YUP.

MecTto u poib cTpaTerudeckoro pemenus B Y YP.

[TporpamMMHO-11€1€BOI MOAXOJT K pealIn3alluy cTpaTernyeckoro perienus B chepe YYP.
Crparerndyeckuii MEXaHU3M YIPAaBJICHUS YEIIOBEYECKUMH PECYPCAMM.

[TpuHIUIBl GYHKIMOHUPOBAHUS U PA3BUTHS YIPABISAIONIEH CUCTEMBI OpraHU3aIUH.
OyHKIMOHAIbHbBIE MOJICHCTEMBI B YIIPABJIEHUN YE€JIOBEUECKUMHU PECYPCAMH.

HampaBiieHuss M cxeMa OCYIIECTBIEHHUS KaJpOBOM [EATENbHOCTH B paMKax KaJIpOBOM
MOJINTUKY OpTaHU3aIIH.

9. 3amaum ympaBieHUS 4YENOBEYECKUMHM pecypcaMu B TIOBCEIHEBHOW KaJpoBoi pabote
(omepaTUBHBIN YPOBEHDb peaTM3alluy KaJAPOBOM TOJTUTHKH ).

10. Crparernueckoe IIaHUPOBAHUE: CYIIIHOCTb, 3HAUUMOCTB, ITOAX0/IbI K OCYIIECTBICHHIO

11. Crparerundeckoe miaHUpOBaHUE OTPEOHOCTH B TIEpCOHATIE.

12. TlonsATue U ycia0BUS Pa3BUTHS IIEPCOHANA OPTaHU3AIIH.

NGk~ W
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13. Crparernueckoe ynpaBieHHE pa3BUTHEM U MPO(HECCHOHATLHONW OpHEHTAIMEN IepCoHaIa.

14. VYnpasieHue conpoTUBICHUEM IIEPCOHANIA OPTraHU3aMOHHBIM U3MEHEHUSM.

15. Meronb! Bo31elCcTBYS Ha IIEPCOHAI IIPU peain3aluu cTpareruiyeckoro YYP.

16. OcoGeHHOCTH NOATOTOBKU YIIPABICHUECKOr0 MIEPCOHAA CTPATErNYeCKOr0 YPOBHS.

17. Cucrema ympaBlieHUSI UYEIOBEUYECKUMHU (TPYAOBBIMH) pecypcaMu: OOBEKT, CYOBEKT, LEJH,
3ajauu, PyHKIMH, MEXaHU3M YIPaBICHHUS.

18. UenoBedeckuii MOTCHIMAN, TPYAOBOH TOTEHIUAN, YEJIOBEUYCCKHH KAlMTal: CYIIHOCTD,
0c00EHHOCTH (POPMHUPOBAHUS, KOJMYECTBEHHBIE U KAUECTBECHHBIC XapaKTEPUCTHKH, B3aHMOCBS3b
MTOHATUI

19. TIpodeccus, cnenualIbHOCTh, KBaM(UKANWS: MOHATHSA, (GOpMBI TPOdeCCHOHATHLHOU
MOJIrOTOBKH, CTaJJUM CTAHOBJICHUS MPO(ecCHoHaNN3MA.

20. TpeGoBaHus phIHKA TPy/Aa K KadecTBY paboueil cuibl ¥ KBaTM(UKAINKA paOOTHUKA.

21. Uznepxxku Ha oOpa3oBaHue. BbIro/bl OT MHBECTULIMH B YEJIOBEUECKUI KamuTall.

22. VuBectnuuu GUPMBI B 4€JIOBEYECKHIA KaITUTAI.

23. Copep:xkaHue MOHATUS «II€PCOHAN», CYOBEKTbI U OOBEKTHI YIIPABICHHUS.

24. TlpuHOUTBI ¥ CTPYKTYpa YIPABJICHUS TIEPCOHAIIOM.

25. OyHKIMU U METOJIbl YIIPABICHUS IEPCOHATIOM.

26. ®axTopHbl BIMUAHUS HA YIIPABICHUE TEPCOHATIOM.

27. YupapieHHEe IIEpCOHAIOM B CUCTEME YIIPABICHHsI OpraHu3aLuei.

28. OueHKa HSKOHOMHYECKOW J(PQPEKTHBHOCTH TNPOCKTUPOBAHHUS  CUCTEMBI  YIPABICHHA
[IEPCOHAJIOM.

29. IIporpamma mepenoAroTOBKH 1 MOBBIMIEHHS KBATU(PHUKAIINNA IEPCOHAA.

30. MeTtozp! NepenoAroTOBKY M MOBBIIIEHUS KBATH(UKALIUYU TepCOHAIA.

31. YmpaBnenue mepcoHaNoM Kak Hayka. OOBEKT U MpenIMeT HAayKH YIPABJICHUS TIEPCOHAIOM U
UX 0COOEHHOCTH.

32. IIpuHIOUTIBI yIIpaBICHHS IEPCOHATIOM.

33. Cogepxanue Tpyda B Ciyx0ax ympaBieHUS IEPCOHAIOM Ha KPYIHBIX COBPEMEHHBIX
MPEANPUATHIX U OPraHU3allMOHHAS CTPYKTYpa CIIy»KOBbI yIIpaBiICHUS IEPCOHATIOM.

34. Opranuzanus ordopa U HaiiMa nepcoHana.

35. JlokymeHnTsl, opopmisiemble ipu Haiime. [TonroToBka paboTHHKA K TPYIOYCTPOUCTRBY.

36. IIpodeccuonanpHas, NCUXOPHU3UOIOIHYECKast U COLUAIBHO-TICUXOJIOTHYECKas alalTallus.
37. Opranusarus 1 3QPEKTUBHOCTD aJaNTAIUN: OTCUYSCTBCHHBIN U 3aPYOCIKHBIN OIIBIT.

38. Opranmzanuss © HWHPOPMALMOHHOE OOecreueHre IOATOTOBKH, MEPernoJroTOBKH U
TTOBBIICHUS KBATH(DUKAITUN pAOOTHUKOB TIPEATIPHSITHSL.

39. Bunsl 00yueHus, pbIHOK 00pa30BaTEeNbHBIX YCIYT, 3()()EKTUBHOCTH O0yUEHHUS.

40. OrnenHka pe3yIbTaToB ACSITSILHOCTH CTyXOb1 YII.

41. TekyuecTb KaJpoB, aOCEHTEU3M, COLHAIBLHO-TICUXOJOTHYECKUH KIMMAT, KadyecTBO paboueit
CHJIBI U IPYTHE MHINKATOPBI COCTOSTHUS KAJPOBOH IOJUTHKH.

42. TIporpaMMHO-IIeNIeBON MOAXO/ K peaIn3aluy CTpaTeruueckoro pemenus B chpepe YUP.

43. MHoroo0Opa3ue 1 THIIOJIOTUU BHIOB KOMIIEHCAIIMH W BO3HATPAKACHUH COTPYTHHKOB.

44. Buabl KOMIIEHCALUHN.

45. 3axkoHoAaTeNIbHBIE aKThl B 00JIACTH OILJIATHI TPYJla U €r0 CTUMYJIUPOBAHMSL.

46. Tapudusie, 6bectapudHbie U Ipyrue CUCTEMBI OIJIAThI TPYAA.

47. KOoy4yuHT 1 KOHCAQJITUHT B YIIPaBJICHUH IIE€PCOHATIOM.

48. KommpioTepHble ¥ HMH(OpPMAIMOHHBIE TEXHOJIOTMHM B YIPaBICHHHM NepcoHaioM. Mx
XapaKTEPUCTHKA, BEIOOP U (HaKTOPhI 3PPEKTUBHOCTH.

49. Tlpusnedyenue, oTOOp, HAUM: COBPEMEHHBIE BO3MOHOCTH U METO/IBI.

50. Or6opounoe unTepBbiO. [IpodopueHTarus, aganramnus, BBeJieHHe pabOTHHUKA B IOJDKHOCTb.
51. OueHka pe3ynbTaToB TPYAA U TPYAOBOTO MOBEAEHUSA. ATTECTAllMOHHOE UHTEPBBIO.
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52. CBs3b pe3y/bTaTOB OLICHKH M BO3HATPAXKICHHUS.

53. Oxpana u 0€30MacHOCTb TPyAa B COBPEMEHHBIX YCJIOBUSX, MX BIUSHUE Ha
MIPOU3BOIUTENLHOCTD TPYA.

54. BromkeTrpoBaHUE IEATESILHOCTH CIIy>KOb1 YUP.

55. AyIuT ¥ KOHTPOJUIMHT NIEPCOHANA.

56. MapkeTuHr nepcoHara.

57. DPPeKTUBHOCTh OPraHU3aALUN U CUCTEMBI YIIPABJICHUS IEPCOHAIIOM B HEM.

58. Konnenuus MmakcumaabHOH 3(pPEeKTUBHOCTH Ha KaXKAOM pabodyeM MecTe U COOTBETCTBYIOIIHE
POJIM U 3314l MEHEKMEHTA 110 IIEPCOHAY.

59. IlepcoHan-TeXHOIOTHH, HAIIPABJICHHbIE HA YIPABICHUE PE3yIbTATHBHOCTHIO ITEPCOHATIA.

60. Cocrapnstouiue ctpaterun YUP: otOop, paccTaHoBKa MepcoHalla, BO3HarpaxjaeHue (1ei,
3aJ1a4M, 0COOEHHOCTH).

7 /9 CEMECTP
IK3aMeH
IIpakTHyecKue 3a1aHus

IIpakTHyeckoe 3aganue 1

OOuwmit HomepHoi donx otens — 155 HoMepoB, B peMOHTE U3 HUX 8 HOMEpOB. BrIpyuka 3a JeHb
cocraBmwia 598000 pyOumei, U3 HUX CTOMMOCTH 3aBTpakoB 46500 py6neit. Paccuntare ADR u
RevPar nomepa.

IIpakTnyeckoe 3aganue 2
O6mmit HomepHou Qoum otenst — 550 HOMEpPOB, 3arpy3ka Ha TEKyIIUW NeHb coctaBuia 75%,
BBIpyYKa Ha TeKyLuil feHs coctaBmia 1800000 pybneii. Paccuntate ADR u RevPar.

IIpakTnyeckoe 3aganue 3
O6mmit HomepHou (oHm oTenst — 327 HOMEpOB, 3arpy3ka Ha TEKYIIUH JeHb cocTaBmiia 75%,
BBIpyYKa Ha TeKyluil 1eHsb cocraBuia 1500000 pyoneit. Paccuntars ADR u RevPar-

IIpakTnyeckoe 3aganue 4

MecsuHas BeIpydka ¢ mpojax 3a anpenb — 14700000 py6neit. B cpennem nponasanock no 85
HOMEpOB B JIeHb U3 00I11ero HoMepHoro (¢oHaa rocTHHULEI B 150 HOMepoB (IIpH yCIOBUH, YTO 3
HOMepa HaXoAsTCs Ha KanuTainbHOM peMoHTe). Paccuntate ADR u RevPar Homepa mecsn.

IIpakTH4eckoe 3a1aHue S5
Homepnoit ¢poun — 100 HomepoB, pacuetnbiit nepuoa — 30 mueit. [Ipomano 3a mecsiy — 2100
HOMepoHouel. Beipyuka 3a mecsiiy coctaBmia 5000000 py6ueit. Haiinute ADR u RevPar.

IIpakTHyeckast 3aga4a 6

Meponpustue Ha 17 suBaps. Ctoumocts KoH(pepeHi-naketa - 3500 py6 ¢ uen. KonndectBo
yennoBek - 47 yenoBek. Jlom. 3akycka - 100 py0., mpoexTtop - 7900 pybneii. Kakas obmias
CTOMMOCTb MEpONIPUATHUS?

IIpakTuyeckasi 3axaya 7

Meponpusrtue Ha 17-18 ssaBaps. CtoumocTh KoHbepeHI-nakera - 2570 py06 ¢ yen. KonudyecTBo
yenoBek - 87 yenosek. Jlom. 3akycka - 100 py6., mpoexTop - 7900 py6., Kakas o6mas cTouMoCTb
MEpONpUATHS?
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IIpakTHyeckas 3aj1aua 8

[TpoxxuBanue - 16-18 ssuBaps (mo3aHuii Bbie3a). CTOUMOCTh OHOMECTHOTO pa3Menienus - 8970
py06. KonudecTBo rocreit - 64 yuern.

Meponpusitue Ha 17-18 ssaBaps. CtommocTs KoHepeHi-naketa - 2570 py6 ¢ yen. KommuecTBo
yenoBek - 87 uenoBek. Jlorm. 3akycka - 100 py0., mpoekTtop - 7900 py0., Kakas o0mias cTouMocTh
MEpPOIPUATHS?

IIpakTHyeckas 3aga4a 9

bromker wHa 2022 rom Ob1 BHIMOMHEH Ha cymmy B 35 muH py0. Kakoit Oromker Oyner
3anporHo3uposad Ha 2023 ron? Kak MOXHO pa3zieuTh OFOKET Ha OCHOBHBIC M JIONIOJIHUTEIIbHBIC
YCIIYTH I UHIUBUAYJIBHBIX TOCTEH, KOPIIOPATUBHBIX TOCTEN U TYPUCTOB?

JK3aMeH (BONPOCHI K IK3aMEHY)

1. VYnpaBieHdyeckass CTPYKTypa TOCTHHUYHOTO NPEANPHUSATHS € OTIMYUTEIbHBIC
0COOEHHOCTH U1 Pa3HbIX 00BEKTOB Pa3MELICHUs

2. l'ocTMHWYHBIE aBTOMAaTHU3WPOBAaHHBIE TPOTPAMMBI W OCHOBHBIE MOMIYNIU IS
yIIpaBJIeHUs] TOCTUHUYHBIM IPEANPUATHEM

3. [TocranoBKa Lienei eHOOOPa30BaHUsI U AITOPUTM CTpATErnu EHOOOpa30BaHuUs

4. OcHOBHbIE BHJIbI TOCTMHUYHBIX NPEANPUATUH, UX XapaKTepUCTUKAa M OCHOBHOM
CeTMEHT

5. JXKu3HEHHBIN UK MPOJYKTa TOCTUHUYHOTO MPEANPHUITHS U IPUBECTH MPUMEPHI
U3 IPAKTUIECKOH 1A TEIILHOCTH

6. Crparerun 11eHOOOpa30BaHMs, 3aJaud COBITOBOW MOJUTHKM W KaHaJbl OHJIAMH-
PO TOCTUHUYHBIX YCITyT

7. [TpuHIMIIBI TPOEKTUPOBAHUS B TOCTUHUYHOM On3Hece U ocobeHHocTH. HapucoBath
pacrionioskeHue 1 3Taka TOCTHHUYHOTO MPEIpUsTHs, 0003HAaYNB OCHOBHBIE OOIIIECTBEHHBIE 30HEBI

8. @OyHKIIMOHANbHBIE 0053aHHOCTH MEepCOHaNa OT/Aeda TOCTUHUYHOTO XO03dHCTBa (Ha
MIpUMepe IBYX TOCTUHUYHBIX CITYkKO)

9. @akTopbl 11eHOOOpa30BaHMS M OCHOBHBIE TOJXOAbI K II€HOOOPa30BAaHUIO B
TOCTUHUYHOM OU3Hece

10.  CpaBHuTeNbHas XapaKTePUCTUKA KYPOPTHBIX TOCTUHUIl U OU3HEC- TOCTUHHUI] (110 5
KpUTEPHUSM Ha BHIOOD CTY/ICHTA)

11.  Ilo3uumoHMpoOBaHHE TOCTHHUYHOIO MPOJYKTa U MPUBECTU MPAKTHUYECKUE PUMEPHI

12. CermeHTHpOBaHUWE PbIHKA U KpUTEPHUU. TEOPHS TTOKOJICHHS

13.  IlporpaMMsl JOSUIBHOCTH AJISi TOCTEH OTelNsl. DKOHOMHUYECKas BBITOJA JJISl TOCTA U
3aTpaThl Ui TOCTHHUYHOTO MIPEIITPUSTHS

14.  OOcnyxuBanue VIP — rocreif Bo BpeMsi IpOKUBAHUS U 3aTPaThl JUI1 TOCTUHUYHOTO
TPEIIPUSTHTS

15.  KaudecTBO rOCTMHMYHOTO MPOyKTa. MeTOo bl MOBHIIIEHUS KauecTBa 00CITyKUBaHUS

16. Crangaptsl 006cykuBaHus B cepe rocrenpuumMcTBa - bpoHnupoBanue Homepa

17.  Crannaptsl oOcityXuBaHUS B c(hepe TOCTEIPHUUMCTBA - 3aBTPaK K peCTOpaHe

18. Crangaptel 00ciykuBaHMs B cdepe rocrenpuumcra - Beuepnss yOopka (Turn
down)

19. TexHOMOTHYECKHI UK OONY)KMBAaHUS TOCTEH M KAaKWE TOCTHHUYHBIC CITY>KOBI
B3aUMOJCHCTBYIOT C TOCTEM

20.  PeHTabenbHOCTH ACATENHHOCTU U PEHTAOCIBHOCTD TIposiax. [IpuBecTH mpumMepsl

21.  VHBECTUIIMOHHOE PUCKU M MYTU CHIKCHHS UX CHIDKEHUS
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22.  JIOKyMEHTHI, pPETyIHpyIoIue KiIacCu(UKAMOHHBIE TpPeOOBAaHUS K CpEACTBAM
pasmemenus. Ha npumepe roctuauibl 3*, 4% nim 5* npuBecT OTIMYUTEIHHBIE OCOOCHHOCTH.

23.  Manbie TOCTUHUIIBI B MHAYCTPUU TOCTEIPUUMCTBA U CHICIU(PUKA UX IEATEIbHOCTH

24.  KadecTBO rOCTHHHYHBIX YCIIYT: TOCYIapCTBO, CPEICTBA Pa3MEIICHHS U TOCTh

25.  VIHHOBalMOHHAs JEATEILHOCTh B TOCTUHUYHOM OW3HEce, 3HAYMMOCTh W
3(PEKTUBHOCTD IS TOCTS

26.  OcHOBHBIC W BCIIOMOTaTeNbHBIE (POHIBI TOCTHHUYHOTO TPEANPHUSITHS. [IpUHITUTIBI
MIPOCKTUPOBAHHUSI

217. O6opynoBanue ajist paboOTHI CIIY>KOBI IpHieMa B pa3MEIICHUS U UX CTOUMOCTh

28.  OO6opymoBanue aiist pabOTHI CITy’)KObI HOMEPHOTO ()OHJIA U X CTOUMOCTH

29. O6opynoBanue [js TpadedyHoil U mpodeccuoHanabHas ObITOBasE XUMHUSA U UX
CTOMMOCTh

30. Hureppep u ero BIHMSHHE HA Ka4yecTBO OOCIY)XMBAaHUS M TPEIOCTABICHHS
TOCTUHUYHBIX YCITyT

31.  Crpareruu pa3BUTUSI TOCTUHHUYHOTO OW3HECAa M TPHUBECTH IPHUMEPHl Ha
KOHKPETHOM TOCTHHUYHOM TPSIIPUITAN

32.  Pacuer Qonma ormiatel Tpyla M pacyeT MPEMHAIbHON YacTU ISl COTPYAHUKOB
otaena npojax. [I[puBecT mpuMepsl pacyeToB

33.  Craryc camO03aHSTOro, €ro OCOOCHHOCTH M aKTyaJbHOCTh HCIIOJIb30BaHHS B
TOCTHHUYHOM OM3HECe

34.  OpraHu3alMoOHHAs CTPYKTYpa OT/ela MPoJaxK U ocoOeHHOCTH phiHKa B2B n B2C

35. Xapaktepuctuka nokymenta “IIpodeccuonanbubiii cranaapt «PykoBoaurtenb
/ynpaBiSIOMUI TOCTHHUYHOT'O KOMIIJIEKCA/CETH TOCTUHUID

36. [Toxazarenn 3(P¢GEKTUBHOCTH TOCTUHUYHOTO MPENNpHUSITHS, MX 3HAYUMOCTh U
MIPUBECTH MPUMEPHI C (hopMynamu

37.  Marpuna xonkypeHmmu (wnm wmarpumna [loprepa) m Marpuna bocTtoHckoi
KOHCAJITUHIOBOI KOMIIAaHUU

38. 3HaunMoOCTh M ocobeHHOCTH Swot-aHanns3a 1 PEST - amann3sa mist TOCTHHHYHOTO
npennpustus. [Ipuectu mpumepsl

39.  OcHoBHBIE cpenacTBa ((poHABI) TOCTHHUYHOTO TMPEANPHUSATHS U BHIBI CTOUMOCTHOU
OLICHKHU

40.  KoaddummeHnTt 3arpy3ku HOMEpHOro (oHma u (UINIECKUH HM3HOC 1O CPOKY
CITY>KOBI (XapakTepucTHKa U (GOopMyJIbl)

41.  AmopTH3anus ¥ JIM3UHT B TOCTHHUYHOM OM3Hece (XapakTepucTuka u GopMyJibl)

42,  CraguM >KM3HEHHOTO IIMKJIa TOCTUHHUYHOTO HPEANPUATHS (TPUBECTU MPUMEPHI
TOCTUHUYHBIX MPEeANpUSATHIl: peOpeHIuHT, yXo OpeHaa ¢ pbIlHKA, BHEJAPEHUE WHHOBALMOHHBIX
yCIIyT)

43.  ToBapHas cTpaTerusi MPEANPHUITHS ¥ MO3UIIMOHUPOBAHUE HA PHIHKE TOCTHHHYHBIX
yCIIyT

44, [ukn ngBwkeHHs OOOPOTHOrO KamuTaia: JeOMTOpPCKass ©  KpEeIUTOpCKas
3aJI0JKEHHOCTH, U 3arachl

45. CobcTBeHHBIE U 3a€MHbIE 00OPOTHBIE CPEACTBA

46.  ®uHAHCOBOE IJIAHMPOBAHUE U OCHOBHBIE LIEJIH

47. bropkeTrpoBanrie B TOCTHHUYHOM OM3HECE M BUBI OIOIKETOB

48.  MeponpusTHs 10 yIPaBJIEHUIO0 HHBECTUIIHOHHBIMU PUCKAMH

49.  Tloka3zarenu 3¢(HEKTUBHOCTH YIIPABICHUS JOXOIaMHU

50.  /JluHammuueckoe IIEHOOOpa30BaHME M AaKTyaJlM3alusi B TOCTHMHHYHOM OH3Hece

IaHHOTO METOa
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51.  Ilporpammsbl JOSUIBHOCTH B FOCTUHUYHOM OM3HECE M SKOHOMMYECKAas BBIFOJA IS
roCTsl

52. Anroputm pacder CTOMMOCTH IPOXHBAHUSA U CMEThHI MEPOTIPUSATHS

53.  Kakue ¢akropsl BIMAIOT Ha IIEHOOOPAa30BaHME M KaK MEHSETCS LieHa OT 3TUX
(bakTopoB

54.  IlocrosiHHBIE U IEpEMEHHBIE 3aTPaThl B TOCTUHUYHOM OU3HECE.

55. Dkonomuueckas d3(PPEKTHBHOCTb OT MNPENTOKEHHBIX MEPONPUATHS U  Kak
OCYILIECTBHUTH PACUETHI

56.  busnec-miaH u ero crpykrypa. CoCTaBUTh CTPYKTYpy OU3HEC-IIJIaHa

57.  3arparel Ha 1 py0. u cebecTOMMOCTD YCIYT (XapaKTeprcTUKa U (GOpMyIIbI)

58.  IIpou3BOAUTENILHOCTH COTPYIHUKA U KaK OCYIIECTBUThH pacueT

59.  Ormenka KOHKYPEHTOCTIOCOOHOCTH TOCTUHHYHOTO TPEATPUATHS

60.  CpaBHMTENbHBIM aHaNIU3 POCCUHCKOTO U 3apyOeKHOrO MEHEIKMEHTa B

TOCTUHUYHOM OU3HECE.

*kkkhkk

POC JIA TMATHOCTHYECKHUX PABOT

3ananus AJs1 NPOBeleHUs1 MPOMEKYTOYHOM aTTecTaluu
(oLeHKH KOMIIETeHIIHH)

IIK-4. Cnoco0eH OpraHu3oBbIBATL M KOHTPOJHMPOBATH NPOM3BOACTBEHHO-
TEXHOJIOTHYEeCKHEe MPOLECChl M UX Ka4YeCcTBO B c(pepe rocTenpuuMcTBa:

[1K-4.2. ObGecrieynBaeT KadyeCTBO MNPEAOCTABJICHUS TOCTUHUYHBIX YCIYT, B TOM
YHUCJIE 32 CYET MPUMEHEHUS COBPEMEHHBIX ITEPCOHAN-TEXHOJIOTHI

I1K-4.3. Oprann3yetr KOHTPOJIb KA4€CTBA PEaIU3alii TEXHOJIOTUYECKUX IIPOLIECCOB
COrJIaCHO HOPMATUBHBIM TpeOOBaHUAM U pa3padOTaHHBIM CTaHAAPTAM

Howmep Conepxanue 3a1aHust
3aaHUS 3agaHus 3aKpHITOro TUMA (TECTHI)
1. 1. Yro Takoe kagpoBasi HOJIUTHKA?

a) mepeyeHb MPaBUJI U HOPM OpraHU3aluu KaJpoBoil paboThl Ha MPEAIPUITUN

0) mepeydeHb JIUL], IPUHUMAIOIIUX KaJIpOBbIE PELICHHUs

B) IepeYeHb MEpONpUATUN MO padoTe ¢ MEepCOHANOM Ha PAa3IMYHBIX CTaIUsAX
pa3BUTHS OpraHU3aLUU

I') IepeyeHb KaIpOBbIX MEPONPUSITUN HA IEPUOJT A0 TPEX JIET

2. 2. Kakoii THII KaAPOBO# MOJUTHKHU He BXOAUT B €IMHYI0 THIIOJOTHIO?
a) 3aKpbITast

0) peakTUBHas

B) IIPEBEHTHUBHAS

I') MacCUBHAas

3. 3. YnpaBjeHuyeckue BO3/1eiCTBUS, HANIPABJIEHHE HA COOJII0OeHHE JAelCTBYIOMIUX
NPaBOBbIX HOPM M AKTOB, OTHECEHO K ... METOJ1aM YIIPaBJIeHHUs NMEePCOHAJIOM:
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a) aIMUHUCTPAaTUBHBIM
0) MpaBOBHIM
B) SKOHOMUYECKUM

4. CrTpykTypa YynpaBjieHHsl, IITATHOe pAaCHUCAHHME, TPYAOBbIe COIJIALIEHUSA
peanu3yoT:

a) pacrnopsiAuTeIbHbIe BO3CHCTBHS

0) MaTepuaIbHBIC TTOOMIPEHUS U B3BICKAHUS

B) OpraHU3aIlMOHHBIE BO3JCHCTBHS

5. JOKyYMeHT, BKMOYalWUA OCHOBHbIE TMOJSIOXKEHUA, MNPUHLMUNbI
OEeATeNbHOCTM oOpraHusauum, npaBuna U HOPMbl NOBeAEeHUA
paboTHUKOB, UX BHeLWIHero Buaa:

a) omnocodusa opraHnsaumm

0) KoprnopaTUBHbLIN KOAEKC

B) KOpnopaTMBHas KynbTypa

6. Heo6x0AMMbIMM KOMNOHEHTaMN TPYAOBOro KOHTpaKTa ABNAKOTCSA:

a) obsasaHHocTM  paboTHuka, obsA3aTenbCTBa WM OTBETCTBEHHOCTb
aAMUHUCTpaLUK

0) obLwmne nonoxeHuns

B) NpoBeAeHne aTTecTaumm

7. Kanucumkauma paboTHUKOB — 3TO COBOKYMNHOCTb:
a) ynopcTtBa, LeneycTpeMiIeHHOCTH

0) onbiTa, HAaBLIKOB

B) 3HaHUM, yMEHUHI

8. KapgpoBasi nonutuka opraHusauum cpopmumpyeTcs:

a) NpaBUTENLCTBOM CTpaHbl, pernoHa, cybbekTta deaepauum
0) coBeTOM OMPEKTOPOB

B) pyKOBOAUTENEM OpraHM3auunm

9. PesaynbTataMmu aHanu3a KagpoBOro coctaBa AOJIXHbI CTaTb:
a) cunbHble U cnabble CTOPOHbI TPYAOBOrO KOMNMNeKTMea

6) KONMYEeCTBEHHbIE 1 KAa4YeCTBEHHbIE OLIEHKM KaapOBOro coctaBa
B) TaKTUKa M cTpaTervs B paboTe ¢ nepcoHanom

10.

10. HazoBuTe BHYTPEHHME UCTOYHUKN NPUBIIeYEeHUsA NepcoHana:
a) opraHn3oBaHHble HAabopbl pabOTHMKOB

0) 3apybexHas paboyas cuna

B) KaApOBbIV pe3epB

11.

11. NpodeccuoHanbHbIN OTOOP PabOTHMKOB B OpraHM3auuu BKMO4YaeT
JaTanbl:

a) cosgaHune KagpoBOW KOMUCCUU

0) oueHka KaHAMAATOB Ha NMCUXOJIOrMYECKY0 YCTONYMBOCTb

B) 06bsaABneHnsa o koHkypce B CMU

12.

12. Kak Ha3biBaeTCA Ha3Ha4YeHMe pabOTHMKOB Ha OOJIKHOCTU, pabouue
Mecta B COOTBETCTBMM C TMPUHATbLIM pasgefnieHMeM Tpyaa w
CMNOCOOHOCTAMU PabOTHUKOB:

a) paccTaHOBKOW nepcoHana

6) agantaunen

B) NNlaHMPOBAHWEM nepcoHana

13.

13. ABTOpUTapHbLIN CTUNb PYKOBOACTBA npeanonaraer:
a) pasBUTUE UHULMATUBbI NOLYNHEHHbIX
0) eQMHONUYHOE peLleHne BONPOCOB
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B) onepaTtTnBHOCTb B pelleH BONMpoCcoB

14, 14. OnpepgeneHne cooTBeTCTBMA pabOTHMKA 3aHMMaAeMOW LOOJIKHOCTH,
OT3bIB O €ro AJOCTOMHCTBAaX, AOCTUXEHUSAX, CMOCOOHOCTAX, CNY)XeOHOM
noBeAeHUM:

a) npodopuneHTauma
0) npodeccnoHanbHOEe KOHCYNbTUPOBAHME
B) aTTecrauums paboTHuKa
15. 15. KapgpoBasi ncuxoguarHocTtuka HanpaBrneHa Ha UsyyeHue:
IKMNYHOCTHBIX B3aMMOLENCTBUI B nNpoLiecce Tpyaa
b(pecCcrMoHanbHOM NPUrogHOCTN, YCMELLIHOCTH
TOAHUSA OXpaHbl Tpyaa
Homep Conep:xanue 3a1anusi
3aJaHuA (3apanus oTKpPHITOro THUNA, 80)

IIK-4.2

IIK-4.3

1. JlaiiTe onpeeseHne NOHATUIO «KaApoBasi NOIUTHKa». OTBET 3alUIINTE.

2. CurtyanuoHHasi 3aj1aya.

Mpn 3aceneHun komaHabl nokomMoTmB-KybaHb, Mpu ckaHe nacnopToB
KoMaHabl Obln yTepsH nacnopT TpeHepa KomaHabl. Ero uckanu 2 gHq, B
CBA3M C 4YeM TpeHep He CMor yexaTb C KoMaHgon u emy Obino
npeaocTaBfieHo MpPOXMBaHWE B OTernie M BecnnaTHbli AOCTYN Ha 3aBTpaku
pyM-cepBuUC Ha Hepgent. Yepes 2 gHa nacnopT Obin HangeH B Gek-oguce
pecenweHa. Kak Bbl ymaeTe, Kak B 3TOW CUTyauuu NOCTYNUAN COTPYOHUKN
rOCTUHNLbI?

3. CutyaumoHHasn 3apgava.

Mo TenedoHy COTPYAHUKM FOCTUHULbI FrapaHTUpPOBanu rocTio paHHUKN 3ae3q,
no npuesne B OTENb CBOOOAHLIX YMUCTbIX HOMEPOB HE ObIIO B Hanuuuu,
nocrne 4ero rocTb pas3os3nurncs, NoToMy 4Yto emy Obina obewaHa paHHas
ycnyra.

4, CuryanuoHHas 3aj1aya.

I'ocTes O3BOHMIT COTpyAHUKaM PECCIIICH C 3aABJICHUCM O TOM, 4YTO YBHUJC/I MEBIIIb B
HOMEPC, U MOIMPOCHUITI HCMCJICHHO IPCAIIPUHATL MCPHI.

5. CuryanuoHHas 3ajaya.

[TbsiHBI TOCTH 3aKkpbul B ceiie CBOM JOKYMEHTHI M Ha YyTPO HE CMOT €ro
OTKPBITh, HECKOJIBKO pas HCTIPpaBUJILHO BBOAUII KO, II0CJIC qero CCIZ(I)
3abnokupoBaics. ['octs oO6patuiics k corpyanukam CITHP ¢ sxano6oii.
6. CurtyanuoHHas 3a1ava.
I[Ipu yOopke Homepa TOpHUYHBIE YBHJENM HE  JIOGACHHYIO  MAacTy U
BBEIKMHYJIH €. ['0cTh oOpaTuics ¢ kano0oi, Tak Kak OH MOMpoOOBall JaHHYIO €1y U
PCeIINII OCTABUTH YaCTh HA YIKHUH.

7. CuryanuoHHas 3ajaya.

['ocTh pa3Ben B crakaHe cebe JIEKapCTBO, MOJIOXKHMII Ha CTOJ C 3aIMCKOM «TOTOBIIO
3apaHee, HE BBIKHJBIBATHY», TO OKa3aJoCh OYeHb Aoporoe jekapcTso. [Ipu ybopke
HOMEpa FOpHHUYHAs,, KOTOpas HE TOBOPUT M HE YHUTAET MO-PYCCKH, BHUIMJIA JAHHOE
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JICKApCTBO W IIOMbLJIA CTAKaH.

8. CuryauuoHnHas 3ajava.
I[CBYI_HKa C MOJIOABIM YCJIOBEKOM IIPOXHUBAIN B HOMEPE. T'ocTes peuinia OTKPBITh
BUHO, HO HEMPaBWJIBHO BKPYTWJIA IITONOp B MpoOKy. B ciencrBue yero He moria
OTKPLITh 6YTI>IJ'IKy, HO IIpoAoJIKajla IIOIIBbITKH. B wrore ona IIpoCTO CcloMalia
TOPJIBIIIKO OYTBUIKH, OHA ObljIa pa30MTa, BUHO PA3JIMTO, IEBYIIKA OPaHUIAch U OblIa
O4YeHb 3J1a. [[eBylllka MO3BOHMIIA HA PECENIEH ¢ ucTepukor. K Hell moaHsmuce.
Urto nenath coTpynHUKam?
9. CutyanmonHas 3ajaya.
I'octu IMprUexXaliu Ha KOH(I)CPCHHI/II'O C 4YeMOJaHaMH. OcTaBUTE B rapzlep06e HUX HCJIb34.
OcTaBUTh B OTCEKE C TOCTEBBIM 0ara)xomM TOKE 3alpeIleHo MpaBuiamMu oTelns. ['octu B
APOCTU HAYUHAKOT I'OBOPUTH, YTO 3TO HEC CCPBUC IIATU3BC3JOYHOI0O OTCIA U COCCIHHC
OTCJIM HAMHOTI'O JIy4lI¢C.
Kaxkue BapUAHThI Pa3BUTUSA CI/ITyaI_[I/II/I?
10. CuryanuoHHas 3aj1aya.
TunuyHasi, HO caMas pacrpocTpaHeHHas KOH(UIMKTHas cutTyauus. Ha meponpusituu
O6FOBOpeH TaMHUHT BBIHOCA BCEX ropaiux 6J'IIOI[. Ho KYXHs HC pacCcuuTalia BpeMs U
HE cMorJia BOBpeMs OoTAaTh 0Jitos1a. OpraHu3atopbl OU€Hb 3JIbl U PACCEPIKEHbI, KpU4aT
Ha COTPYAHHUKOB OaHKeTHOH CJ'Iy>K6BI, KOTOpPBIC HU B 4Y€M HC BHHOBATBI U HHUYCM
IIOMOYb HE MOT'YT.
Yro genats?
11. CuryauuonHas 3agava.
AHUMAaTOp B KYpOPTHOM OT€JIe MepenyTail NporpaMMy U BMECTO TaHIIEB, YKa3aHHBIX B
paciiuCaHny, IOATOTOBHII BCE AJId KapaoKe. )KeHaIOHII/Ie MOTaHUECBAaTh IMPUIIIN H
YBUIACIN HA CHCHC MI/IKpO(i)OH. HeKOTOpBIM A3 HUX OBLI 6e3p83J'II/I‘ICH BUJ J0Cyra, HO
OCTJIUCh U HEJIOBOJIbHBIEC TOCTU. UTO MOXKET cllejaTh aHUMATOP B IAHHOW CUTYyaIlu?
12. Yro osnHavyaer aHrimiickoe cimoBo «hospitality»? [laiite ompenenenue maaHHOMY
IIOHSTHUIO. 3aIIUIIINTE OTBET.
13. «KoHuemnuus yrpapiieHus nepcoHaiom». JlaiiTe XxapakTepUCTUKY SITOHCKOTO M aMEPUKAHCKOTO MoAXoa
K YIIPaBJIEHHIO TIEPCOHATIOM OpPTraHH3aIliH.
Ne ni/m Kputepuu opranuzanuu paéorsl Slnonckuii moaxox AMepuKaHCKH
MOAX0/
1. OcHOBa opranu3anyu
2. OTHoIleHNe K paboTte
3. KonkypeHuus (Ha BHyTpEHHEM
PBIHKE TpyJa)
4. ["apanTun uis paboTHHKA
5. IIpunsiTie pereHnii
6. JlenerupoBanue BIacTH
7. OTHOUIECHUSI C TOTYNHEHHBIMH
8. Merton naiima
9. Omuiara Tpyaa
14. CocTtaBbTe MOPTPET COBPEMEHHOT0 cnenuaiucra oodnactu Horeca. 3anummmre oTBET.
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HasoBure wuieanbHble TPOSBICHUS KOMIIETEHIIMH TPU YIPABICHUU KOHMIUKTAMHU.
3anumunTe OTBET.

16.

Packpoiite cMbICT MOHATHS «IUAECPCTBO U KOMaHHAas paboTay. 3anuIIuTe OTBET B
cBOOOHON (hopMe, IepEUHCIUB UACATBHBIC TPOSBICHUS JAHHON KOMITCTCHITUH.

17.

Packpoiite cMbICII TOHSTHS «HETBOPKUHI» (HojAepxaHue Ou3Hec-OTHOLICHHI).
3anumure OTBET B CBOOOAHOH (hopMe, MEepPeuuciiuB HJeaabHble MPOSBICHUS JaHHOM
KOMIIETEHIIVH.

18.

Omnpenenure u 000CHYITE, KaKOW U3 METOI0B 00yUeHUs1, MPUBEICHHBIX B Ta0nuie 1,
MOYKET OBITh HAWITYYIINM JUIs 3((PEKTUBHON alalTalliy TIepcoHaa;

Onpenenutb, KakOW W3 METOJOB, IPUBEICHHBIX B Tabm. 1, Moxer ObITh
HaWJIy4dlIuM JJIs peIeHUs KaKI0M U3 TpexX 3a1au:

1) mpuobpeTeHre 3HaAHWIA;

2) pa3BUTHE CIIOCOOHOCTEN;

3) U3MEHEHUE OTHOIICHUS.

Kakon n3 mMetoqoB MOXET OblTb HauUMyyWnM ANS pelleHnss Kaxkaon u3s
Tpex NpuBeAEeHHbIX Bbllle 3a4au.

[Mpn 3TOM HEOBXOAMMO MPUBECTU aprymMeHTbl B MOSb3y CBOEW NO3ULMn
N OTBETUTb Ha crieayloLme BOnpochl:

* MOXET NN 3TOT MeToA No4ONTU Ans (HaMMeHoBaHME O4HOM U3 3aaad)?

* eCnu 3TOT MeTo4 MNpu3HaH NpuemMnemMbliM ASS AaHHOro criydas, To
KakMme MOryT BO3HUKHYTb Npobrembl Unn orpaHnyeHusi B ero 3eKkTUBHOM
NcnonbL3oBaHUn?

Mpn 3anonHeHnn Tabnuubl MOXHO MCNONb30BaTb 3HAK Bonpoca, And
TOro, 4toObl OTMEYaTb COMHEHNSA UMK «MNPU HEKOTOPbIX 06CTOATENLCTBaxy. B
OPYrMx  Cnyyvasx MOXHO  WUCMonb3oBaTb  ranouvky  (nogxoguT)  wunu
nepevepkmBaHue (He NogxoauT).

19.

BoinonnuTe 3aganue. 3anuimTe OTBET.

Bribepure rocTuHUIY / OpraHU3alMio, ¢ AATEIbHOCTRIO KOTOPOIl BBl 3HAKOMBI.
Bri6epute 101KHOCTD, ¢ 005S3aHHOCTSIMU KOTOPOI BbI 3HAKOMBI.

CocTaBbTe CIHMCOK BONPOCOB JUIS IMPOBEACHHUS OLIEHKU IepCOHANa IO BBIOpAHHOMN
JOJKHOCTH.

[TonroToBbTE OLIEHOYHBIH JUCT AJIS OLEHKH COTPYIHHUKA 10 BHIOPAHHOM JTOMKHOCTH.

20.

HCJ'II/I aTrTeCTalu nNepCoHaIa. 3aroaHuTe Ta6J'II/II_Iy.

HaumeHoBaHue 1eJiei XapakTepucTHKA Leei
1. AqMUHHUCTpaTUBHBIE
- MIOBBINICHUE;
- IEPEBOJL;
- IOHM)KEHUE;
- IpEKpalleHue TPYL0BOTO
JI0TOBOpa
2. adopmanmioHHbIe
3. MoTuBalMOHHbIE
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[TpomaBLbl TOCTUHUYHBIX YCIYT OCO3HAIOT 3HAYMMOCTH YEJIOBEYECKOTo (hakTopa.
Brneuarnenne oT oOmIEHHS € TIEPCOHAIOM BO MHOTOM OIpEJENseT MHEHHE
noTpeOuTeNnel 0 TOCTHHUYHOM mpennpuatuu. Jlaite pa3BEépHyToe 0OOCHOBaHHE
JTAHHOTO TIOJIOKCHUSI.

1. ToBap-yciyra: CyIHOCTb U OCOOCHHOCTH.

2. IlepcoHain Kak 3JIEMEHT BHYTPEHHEH Cpeibl TOCTHHUYHOTO TPEIIPUSITHS.

3. JluyHple mpomaXH Kak (AKTOp yCHEMmHON COBITOBON AEATEIbHOCTH
TOCTHHHUIIBI.

22.

Onna W3 TOCTOSJIMIL TOJBKO 4YTO BO3BpaTWiach M3 3apyOexHoil moe3nku. [locne
CIIOKOMHOTO HOYHOI'O OT/bIXa B TOCTHMHHIIE ATIAHThl OHa 3ax0Tela 3aKa3aTh
aMepuKaHCKui 3aBTpak. OHa MO3BOHWIA B HEOOXOIUMYIO CIykOy, W ena Obuia
MpPUHECEHA el JOCTaTOYHO OBICTPO. Y CITYKIIMBBIN OPHUIIMAHT 3aKATHIJI CEPBUPOBOYUHBIMH
CTOJIMK B HOMEP M YCTAaHOBHWJI €ro TakK, YTOOBI JKECHIIMHA MOTJa B MUHYTHI 3aBTpaKa
paccMaTpuBaTh BUJ U3 OKHA. OH OTKpBUI IPEOILEE OTIACICHUE U MOJAN MOCTOSIULE
3aBTpaK, KOTOPBI OHA KAAJIa — HACTOSILMM ropsdnuii aMepuKaHCKui 3aBTpak. [lorom
O(UIMAHT Mepesiai el cueT, KOTOPBI OHa CTPEMUTENBHO MOANKCAla U Jajla HEeIUIOX e
yaeBble. OHa ObUTa HAMEPEHA NMPUCTYIUTH K 3aBTPaKy.

Opnako odunuant mnpousnec: «[Ipomry mnpomenus, Ho Bam HeoOxomumo
OIUIATUTh HAIUYHBIMUY». JKEHIIMHA MOSCHWIIA, YTO Y HEe OTCYTCTBYIOT HAJIMYHbBIC
JIEHbI'M U [OKa3aja CBOM KPEAUTHBIE KapTOUYKH, a TAKKE «30JIOTYH0 KapTOUKY»
American Express, KOTOpoil OHa, Kak MPaBWJIO, PACCUUTHIBACTCS B TOCTHUHUIIAX.
OdunuanT NOo3BOHUI TO TeIePOHY U Yepe3 HECKOIbKO MHUHYT BBISICHHII, YTO MOKHO
NPUMEHATh M KPEAUTHYIO KapTouky. Ho K »TOMy MOMEHTY XKEHIIMHA YK€ B
OTOPYEHHOM COCTOSIHMM CHJIEJIa TIEPE OCTHIBIIMM 3aBTPAKOM.

1. IIpoananu3upyiTe NaHHYIO CUTYaIMIO0, 4TO BbI MOXeTe cKa3aTrh MO 3TOMY
noBoy? B uem Obuia ommbka odumranta?

2. Onumwute Bamm aeicTBus B MOJOOHOW CHUTyallud Kak MPEICTaBUTEINS
PYKOBOJICTBA TOCTUHUILIBI.

3. IlpuHUMIBI  TIOBBIMICHUS  KOHKYPEHTOCIIOCOOHOCTH  TOCTMHHUYHOTO
NpEANPUSITHS.

23.

Cewmeitnas mapa ¢ peOeHKOM TproOpena MyTeBKy B TyplHio ¢ pa3MeIIeHHEM B OTeJe
«5 3Be31». [Ipu pazmenieHun COTpyIHUK CIyKObI TpHeMa OTelIs CKa3al TypUCTaM, YTO
3a0pOHUPOBAHHBIN CynpyramMu HOMEp OKaszajics 3aHAT Apyroil cembeil. Typuctsl
OpOHMpPOBAIM HOMEp JIFOKC C BHUJOM Ha MOpe, OJHAKO, TaK KaKk B OTeleé aKTHBHO
BEJIETCSI CTPOUTENIBCTBO HOBOTO KOpIyca OTENsl, BCE HOMEpPAa KAaTETOPUH (JIIOKC» C
BHUJIOM Ha MOpE 3aHATHI. ..

Pemenue nanHou cutyanum.

JloCTUTHYTBIE PE3YIBTATHI.

1) Knaccudukanus xanod B TOCTHHUYHOM Jiefie (YEThIpe KaTeropun)

2) OcHOBHBIE (YHKIINH 5Ka100 rOCTeH.

3) IlpaBuia mMOBEACHUS COTPYAHUKOB IMPH BO3HHUKHOBCHHH KOHQIUKTHBIX
CUTYallUi ¥ IPH paCCMOTPEHHUHU Kajlo0

24,

CoTpyaHuK CiyXObl TpueMa W pa3MelIeHHUs TIOCJe Bble3la TOCTS U3 OTeNs
OoOHapyXWJI, 4TO B KapTOTEKe OCTajCs MacrnopT KiueHTa. Jlopora a0 aspomopra
3aHUMACT OKOJIO 4Yacd, U T'OCTb, IO BCEM pacucTaM, AOJIKCH GBIH HaXOAUTHCsS Ha
MOJBE3/IE B adponopTt, T.K. yexan 30 MuHyT Hazana. /o BbUIeTa camolieTa OCTaBajlOCh
MoJITOpa yaca. ..

Pemienue naHHou cutyanum.
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JloCTUTHYTBIE pE3YIILTATHI.

1) Pemenue coTpymHMKaMHU HETHUIIUYHBIX CUTYyallMid B OTEJIE — KaK BayKHAs
(GYHKIMS BHYTPEHHETO MapKETHHTA

2)  CnocoObl  KOHTPOJS ~ CTENEHHW  YJIOBJIETBOPCHHOCTH  KJIMEHTOB
00cy)KMBaHUEM

3) IlpaBuna moBeaeHUsS COTPYAHUKOB IPH BO3SHHUKHOBEHWHM HETUIUYHBIX U
KOH()JIMKTHBIX CHTYaIHi

25. B cootBercTBUM ¢ Teopueid A.Macioy cymecTByeT IiTh Ipymm mnoTpedHocTed. IM3o00pasute
rpaduyuecky pactoyiokKeHrue rPymI NoTpeOHOCTE# cormacHo Teopuu A. Macioy, JaHHbIC IPEACTABUTH B
610K-cxeme:

Omnuinure GOpMBI TIPOSIBIIEHHS MOTPEOHOCTEN B TOBEICHUN YeNIOBEKa (COTPYAHHKA OTENS) H
BO3MOXHBIX CPEJICTB YIOBIETBOPEHHS STHX TIOTPEOHOCTEHN C ITOMOIIIBIO TaOIIHITEL:
I'pynnwi nompebnocmeti Dopma nposenenus Cpedcmea yoosnemsopenus
nompebnocmeii nompebHocmeii
CaMoBbIpaXkeHue
IIpusHanue u
CaMOYTBEPKICHUE
IIpuHagnexHOCTh U
MPUYACTHOCTD
besonacHocTh
Du3NoIOorUYecKue
MOTPEeOHOCTH

26. VrhpaBneHdeckue BO3JCHCTBHs, HaNpaBlIeHWE Ha COONIOJCHHE JEHCTBYIOIINUX
MMpaBOBbIX HOPM W AaKTOB, OTHCCCHO K MCTOdaM  YIIPaBJICHUA
MIEPCOHAIOM. 3aIUIIATE HEJOCTAIOIIEE CIO0BO.

27. VYipaBieHYeCKUI NEPCOHAJ BKIIIOYAET CIEIyIOLIee . 3anumure
OTBET.

28. [lonxon, IIpelyCMaTPUBAIOLINI ruOKOCTb yIpaBIEHUS IIEPCOHAJIOM,
WHTECHCU(QHUKAIMIO TpPy/Aa, AakTUBHYIO paboTy 1Mo OepexIMBOCTH U  YYacTHUIO
pabOTHUKOB B yIPaBJICHHUH, HA3bIBACTCS . 3anuIImTe OTBET.

29. B cucreme mMoTMBanmuu ¥ CTUMYJIUPOBAHUS IIPU 3aKPBITOW KaJpOBOW IOJUTHUKE IS

nepcoHana Oosiee 3HAYMMBIMM SBJISIOTCS . 3anummre
OTBCT.
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30. Kopnoparusnast KyabTypa — 3TO . 3anuiuTe OTBET B BHJE
OIIpEEeIICHUS.

31. CyIIHOCTh yHpaBiIeHUS YEJIOBEYECKUMHU PECYpPCAMM 3aKJIIOYAETCsl B TOM, YTO
3anuimnTe OTBET.

32. OYHKIMOHATBHBINA MOJIXOJ] K yNPABICHUIO EPCOHAIOM — 3TO . 3anuiuTe
OTBET.

33. Opra"n3alliOHHBIN MOIX0/ K YIPABJICHHUIO TEPCOHATIOM — 3TO ...... 3anuninTe OTBET.

34. [lepeuncnure 3Tanbl CTAHOBICHHS KaAPOBOr0 MeHePKMeHTa. OTBET 3aluIIunTe.

35. YrpaieHrue nepcoHaioM — 3TO . 3anuimTe OTBET.

36. TuMOuIAMHT — 3TO . 3aIUIIUTE OTBET.

37. Kto Takoit HR-cniermanuct? . 3anuImTe OTBET.

38. K arnoHckomMy MeHEeIKMEHTY epCOHaIa OTHOCUTCS ...... 3anuiuTe OTBET.

39. CrtpyKTypa ynpaBiieHUs, IUTATHOE PACIUCAaHUE, TPYJOBbIE COIVIALICHHS PEaU3yIOT

. Binmure oTBET B BUE CIOBOCOYETAHUS.

40. JIOKYMEHT, BKJIIOYAIOIIUN OCHOBHBIE TIOJIOKEHHS, MPHUHLMIBI JIEATEIBHOCTH

OpraHM3aliy, MpaBuia U HOPMbI NOBEJIEHUS PaOOTHHMKOB, MX BHEIIHETO BHJA. JTO
Brnumumre oTBeT B BHAE CIOBOCOYETaHMS (HAMMEHOBAaHUE
JIOKYMEHTA)

41. Heo0xonuMpIMi KOMIIOHEHTAMH TPYAOBOTI'O KOHTPAKTA ABISIOTCA ... ... 3anuimunre
OTBET.

42. Kanpogast monuTHka opranuzauuu popmupyercs (kem?)

BnumuTe oTBET B BUE CIOBOCOYETAHUS.

43. HazoBuTe BHYTpeHHHE UCTOYHUKHU MPUBJIEUYECHUS NEpCcOHANa. 3alUIINTE OTBET B BUJIE
CJIOBOCOYETAHMSI.

44, Kak wHa3piBaeTcs Ha3HaueHWe paOOTHUKOB Ha JIOJDKHOCTH, paboune MecTa B
COOTBETCTBUHM C MPHUHATBIM pa3JieleHueM TpyJda M CHOCOOHOCTAMHU pPaOOTHUKOB?
3anuIInTe OTBET.

45. ABTOpUTapHBIN CTHJIb PYKOBOJICTBA MPEIIIOJIaraet . 3anMIIUTE OTBET.

46. Omnpenenenne cOOTBETCTBUS paOOTHHKA 3aHUMAeMOM JOKHOCTH, OT3BIB O €T0
JIOCTOUHCTBAX, JIOCTHKEHUSAX, CIIOCOOHOCTSIX, CIIyKeOHOM MOBEJICHUH — 3TO
3anuIInTe OTBET.

47. KazpoBast ncuxoimarHocTMKa HapaBJieHA HA U3YYEHHE . Boummre otser.

48. [Iporecc moOyxaeHUst paOOTHUKOB K TIOCTHXKCHHIO IIEICH — 9TO

Brunmre oTBer.
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49, dopMaMu CHeIUaIbHON MOATOTOBKH pe3epBa SBISIOTCS . Boummre
OTBET.
50. Urto Takoe moTeHIMan cnenrairucta’? 3anuimTe OTBET B CBOOOHOM (opme.
51. B aT0ii TabnuIe mpencTaBiIeHO COOTBETCTBHE AUCIMILIAH ¢ CUCTEMaMU HayK O TPYIE
1 nepconaie. HeoOxoaumo BBIOpATh JIMIITHUNA AJIEMEHT. 3alHIINTE CBOH OTBET B BUJIC
UQpBI.
1. Auciuninael « JKOHOMHUKA TpyAa Cuctembl HayK O TPYJE U MepCcoHae
2. Iuciurunel «IIcuxonorusy CucreMbl HayK O TPYJE U MepcoHaie
3. Aucuunnuasl «PU3HONOTHS TPYIa» CucreMbl HayK O TPYJE U MepcoHae
4. JIuCUMIIIAHBI «Tpaucnoptasie | CucTeMbl HAyK O TPYJIE U MIEPCOHATIE
CHCTEMBI»
5. Muctunnuasl «Conuonorus Tpyaa Cuctembl HayK O TPYJE U MEPCOHAIE
52. C xakol Ienpl0 pa3padaTbIBacTCs JOJHKHOCTHAS HMHCTPYKIHS HA MPESANPUSTHH?
3anuImTe OTBET.
53. Ha 4uro HampaBieHo u3ydeHune KaapoBOil MOMUTUKH MPEANPUATHII-KOHKYPEHTOB?
3anuImre OTBET.
o4, CtpykTypa KOHQIIMKTA — 9TO . 3anUIIIUTE OTBET.
55. KPI - 310....... 3anmumnuTe OTBET.
56. Yro takoe PF16? UeMm MoKeT OBITH OJIE3HA JaHHAs METOAMKA? 3aIlIMIINTE OTBET.
o7, 3ayacTyro B FTOCTUHHUIAX, YUUTHIBasi pa3HbIE IPUYMHBI, BOSHUKAIOT KOHQIUKTHBIE
CUTYyallMu. JTa cTpaTerusi COCOOHA yperyIupoBaTh MyTEM B3aMMHBIX YCTYIOK: 00e
CTOPOHBI YCTYITAlOT HEYTO, YTO 00ECIIEYNBACT COBMECTHOE penieHne mpoosieMsl. Kak
Ha3bIBaeTCs Takas crparerus? OTBET 3aNUIINTE.
58. [Tepeuncnaure HalOHANBHBIE 0COOCHHOCTH 0oO0mIeHus, npuHAThIe B CIIIA.
3anumuTe OTBET.
59. B Amepuke He peKOMeHIyeTCsl 00CYKaaTh........ 3anuImTe OTBET.
60. HazoBuTe TeMbl, 3anpeTHbIC IS OOIIECHUS B AMEPHKE. ....... 3anuimre
OTBCT.
61. [lepeuncnure HaMOHAIBHBIE OCOOCHHOCTH OOIICHHS, IPUHATHIE BO
dpaHUMK. 3aNUIIATE OTBET.
62. [TpuBenaute npumepsl KBaTU(UKAMOHHBIX TpeOOBaHW M HAOOPOB KOMIIETEHIIUH,
HEOOXOIMMBIX B TOCTHHUYHON WHIAYCTpUU. OTBET 3alUIINTE.
63. KiMeHTOoneHTpUIHOCTh — 3TO
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3anuiuTe OTBET.

64. Ki1MeHTOOpuEeHTUPOBAaHHOCTE —  3TO . B uém oriamume
KJIMEHTOLIEHTPUYHOCTH OT KJIMEHOOPHUEHTUPOBAHHOCTU?
3anuiuTe OTBET.

65. Ha3zoBute Temsbl, 3anpetHsie As o0meHus Bo Opanuum. ....... 3anuiumTe OTBET.

66. Hepqu/ICHI/ITe HallUOHAJIBHBIC 0COOEHHOCTH O6HI€HI/IH, IIPUHATBIC B
HMcnanauu. 3anMmmTe OTBET.

67. HazoBute TCMBI, 3alIPpCTHLIC IJIA O6H_[6HI/ISI B Mcnaunum........ 3anuminTe
OTBCT.

68. YcTaHOBUTE COOTBETCTBHUE MOHATHUS U OIIPCACIICHHUA

1. CToputemuHr — 3To 1. oqH0 u3 HampaBieHMH T©oucka u Mmoadopa
NEepCOHaNa KIIOUEBBIX W PEIKUX Kak 110
CHeLHaIbHOCTH, TaK U 1o YPOBHIO
npodecCHoHAIN3Ma CIIEIUATUCTOB

2. Headhunting — ato 2. IOHOE JapoBaHHe, TONAIOIIUN HAISKIBl /
JUTIOMAT: TIO/JIEPXKKA, TOMOIIb, B KAKOKH-TO Mepe
PYKOBOJICTBO M 3alllUTa OJIHOTO YeJIOBEKA JPYTUM

3. Budding — sto 3. crocob nepeaaur HHGOPMAIIUU Yepe3 UCTOPHIO,
IPUTYY, AHEKAOT, CKa3KH U T.IL.

4. [IpenuMuHapuHT 4.5TO mpakTUKa MpUBJIEYEHHUs] Ha  paldoTy
MOJIOJBIX,  AMOMIMO3HBIX M  TaJaHTJIMBBIX
CHEIHAIHNCTOB C TIOMOIIBIO TPOTPAMM CTAXKUPOBOK
Y TIPOU3BOJICTBEHHBIX MPAKTHK

69. Jaiite onpeeneHe NOHATHIO «II€PCOHAT-TEXHOJIOTUNY. 3alIUILIUTE OTBET.

70. Komy npunaanexur ¢pasza: «He nenait Apyrum Toro, 4ero He kenaemb cede, U Toraa
B TOCYZapCTBE U B CEMbE HE OYAYT UyBCTBOBATh BPAXKIb»? 3aIUIINTE OTBET.

71. OcoObIM TUIIOM KOHGIIMKTA, LIEIbI0 KOTOPOTO SIBJISIETCS MOJIyY€HHE BbITObl, TPUOBLIH
WIN J0CcTyna K nepUIUTHBIM Onaram, Ha3bIBAETCS
3anuIuuTe OTBET.

72. Manunynsauus — 3To . 3anMIINTE OTBET.

73. OnHOM M3 OCHOBHBIX M A(PQPEKTHUBHBIX (POPM YUaCTHS TPETHETO JIMLA B Pa3pelICHUU

KOH(bJ'H/IKTOB ABIIACTCA

3anunmnTe OTBET.
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74. Oxonomuct K. umeer Oobloil OMBIT pabOThl B IJIAHOBO-3KOHOMHYECKOM OT/EIE.
CBou nojajepKuBarOIME KOMMYHHUKAllMM C HOBOM cOTpyAHMLEH oTaena M. oHa
BBICTpauBaeT BCerja TakuM 00pa3oM, YTOOBI MOCIEAHSSI KaK MOXHO 4Yalle npuoderaia
K €€ COBETaM M MOMOIIM (Jaxe Torjaa, korga M. MOXET CHPaBUTHCS C PEIICHHUEM
npobsieMbl cama). 3a 310 M. okasbiBaeT K. «100pOBOIbHO» HEOOIBIIIHNE YCIYTH.
JaiiTe aHanu3 Kerca 1o Caeayruen cxeme:

e 1. Curyauuss MeXIMYHOCTHBIX OTHOIIEHUH K. 1 M.

e 2. IIpobnema cuTyariuu — pacro3HaBaHHE MAHUMYJISTUBHOTO BTOPKEHUSI.

e 3. Omnpepnenenvie TMa MAaHUIYJIATUBHOW TEXHOJIOTHH.

e 4. Pexomennanuu M. 1o BbIOOPY TEXHUK aHTHUMAaHUIYJISITUBHOM 3aILlUTHI.

e 5. IlocTMaHuNyNATHBHAS CTpATETrHsl MOBEICHUECKUX JEUCTBUI M.

75. B kakom roxy um rae Obin co3nmaH IlepBblii MeXTyHAPOIHBIA LEHTP pa3perieHUs
KOH(pMKTOB? OTBET 3aMUIIUTE.

76. Kongpaukrorens: — 3710.... . 3aMUIIUTE OTBET.

77. [lepeuniciiure OCHOBHBIE MOJENM TOBEACHHUS JIMYHOCTH B KOH(IIMKTE. 3alMIInTe
OTBET.

78. KoMy u3 ydeHbIX NpUHAJUIEKHUT pa3paboTka ydeHUus o OoppOe MexXIy 3pocoM U
TaHATOCOM KaK THPUPOJHOM OCHOBE BHYTPHWJIMYHOCTHBIX KOH(MIMKTOB? OTBET
3aMuuImTe.

79. Kakoil Tun (akTopoB MEXIMYHOCTHBIX KOH(IUKTOB 1O B. JIMHKOIBHY CBs3aH C

TakuMH (OpMaMu HX TMPOSIBICHUS Kak: BEpPOBAaHHWE M IOBeleHue (IpelpacCyakH,
OpPEINOYTEeHUs,, TMPHOPUTETHI); TMPUBEPKEHHOCTb K TPYNIOBBIM  TPaJULUAM,
LIEHHOCTSIM, HOPMaM; PEJIMTHO3HbIE, KYJIbTYpPHBIE, TOJIMTHYECKUE U IPYTHUE [IEHHOCTH;
HPaBCTBEHHbIE IIEHHOCTHU (IIPEACTAaBICHUS O J00pe M 37e, CIPaBeUIMBOCTH H
HECMPaBEUIMBOCTH U T. 1.). OTBET 3aNUIINTE.

80. [TpodheccrnoHaNBHBIN TOCPETHUK HA3bIBACTCA ... .. .. OTBeT 3anuImre.

OOC A TMATHOCTHYECKHUX PABOT

3agaHus AJ1s1 IPOBEJICHUs IPOMEKYTOYHOM aTTeCTALMHU
(OIeHKH KOMIIETEeHIINH)

[IK-7. Cnocoben obecneunts (opMupoBaHHEe H BHEAPEHUE KOPIOPATUBHBIX
CTaHIAPTOB M PErJIaMEHTOB TPOIECCOB OOCIY)KMBaHHS B  COOTBETCTBHUH
OTpacCBBIMU CTaHAAPTAMU CEpPBHUCA.

[1K-7.1. Pa3pabaTbiBaeT BHYTPCHHHE CTaHAApPTBl M PErJIAMEHTHI MPOIIECCOB
OOCITy’)KUBaHUSI Ha YPOBHE TOJPA3JEIICHUSI OpPraHU3alluil HW30paHHON Ccdepsl
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JCSITeIbHOCTH
[1K-7.2. OGecnieunBaeT BHEApPEHUE pa3paObOTaHHBIX CTAHIAAPTOB U PETIAMEHTOB B
MPaKTUYECKYIO JCSATEIbHOCTh OPraHn3allui H30paHHOM MPO(hECCHOHAIBHOW ChephI
[1K-7.3. Opranuszyer paboTy IO TOATOTOBKE M TPOXOXKIACHUIO TIPOIEAYPHI
COOTBETCTBUSl  JICHCTBYIOIIMM  OOINEOTPACIACBBIM  CTaHAAPTaM M CHCTEMaM
cepTU(HKAIIMM Ha YypPOBHE JCMAapTaMEHTOB (CIy»XO, OTAEIOB) OpraHU3aIiH
n30paHHOM Cepbl ACITEIHPHOCTH

3ajanus 3aKpeITOrO THMA (TECTHI, 15)

KopnopaTnBHme CTaHAApPThI — 3TO:
Kom-Bo IIpaBUJIbHBIX OTBCTOB - 2

1 Standard Operating Procedures, To ectb CTaHmapTHBINH MOPSIOK ACHCTBUH / CTaHIAPTHBIC
OIlEepaLlMOHHBIE NPOLIETYPhl WM CTaHAAPTHI

2 COII — Cranpaptaslie Onepannonsslie [ponenypbl

3 CranzapTsl Ui IepCOHaNa TOCTUHUIIBI

4 Kopnoparusnsie ctanaptsl CiayxObl IpuéMa 1 pa3MeleHUs

2 3HaHMe U co0JII0JeHIe CTAH/IAPTOB:

Kou-Bo nmpaBUIIbHBIX OTBETOB - 1

1 Hukakux npeumyiecTs He JaéT

2 JlonosHsieT 6auIbl IPU OLIEHKE NepCOHAIa TOCTUHUIIBI

3 KopnopaTuBHbie cTAaHAAPTHI FTOCTHUHHIBI:

Koun-Bo nmpaBUIIbHBIX OTBETOB - 1

1 YKa3bIBarOTCS B YEK-JIMCTE MPU MPOXOXKIACHUH MMPOBEPKH HA KIACCU(PUKAIIIO OTeIIs

2 JloIKHBI OBITH TOKa3aHbl T'OCTIO NMPH 3ae3/le B IOCTHMHMIY coryacHo IloctaHoBieHHIO
[IpaButrensctBa P® ot 18.11.2020 Ne 1860 «OO6 yrBepxkaenuu I[lonoxenuss o
KJ1acCU()UKALMU TOCTUHHIDY
Buabl KOpnopaTUBHBIX CTAHIAPTOB B TOCTHHHILE:

Kou-Bo nmpaBUIIbHBIX OTBETOB - 1

1 OpraHu3alnOHHO-PacTIOPAAUTEIbHBIE MOJOKEHHUST U PerylaMeHThbl (00IIne MOJ0XKEHUs O
TOCTHHHIIE H €€ CTPYKTYpHBIX TMojpa3feneHusx; I[lolokeHuss 1O MOTHBAIMH
COTPY/IHUKOB: TOJOXEHHE O 3apaboTHOM IUIaTe, IOJIOKEHHE 110 MOTHBALMM U IIp.;
[TonoxeHre MO YNPaBICHHUIO TEPCOHATIOM: MOJOXKEHHE 10 OOYYEHHIO, MOJOKEHHUE II0
pOTAIMH U TIp.)

2 KommiekcHbie cTaHaapThl (OnepalioHHbIe M TEXHUYECKHE): CTaHAAPThl TOCTEPUUMCTBA
— a)CTaHIapThl OCHAIIeHUss M  00opyAoBaHHMS (TeXHUYECKHe); ©O) cTaHAApPTHI
oOciyk1BaHMs (ONepaliOHHbIE / TEXHOJIOTUYECKHUE); B) YEK-JIUCThI, PETJIaMEeHTHI U TIp.

3 Bce oTBeTHI BEepHBI
I[IpenmymecrBa, KOTOpble JalOT NHCbMEHHBbIE CTAHAAPTHI TOCTHHHUIL. YKaxXuTe

5 JIMIIHUH BAPHAHT OTBeTa:

Ko:1-Bo npaBHIIbHBIX OTBETOB - 1

1 MUHMMU3HPYIOT YacThle HApYIIEHUs IepcoHaIa

2 Co31a10T KOPIIOPAaTUBHYIO MaHEPy MOBEIEHUS, CIUIOYEHHYIO KOMaHy

3 3HAaYUTEIHHO COKPALIAIOT CPOK AJANTAIIMHM HOBBIX COTPY/IHUKOB

4 OO67eryaroT ¥ YCKOPSIIOT pellieHue 3a/1a4 MEXy paOOTHUKAMHU

5 Pa3BuBaOT NaMsITh COTPYAHUKOB TOCTUHUIIBI

6 YMeHpIaT KOH(GIMKTHBIE CUTYaIlMU C KIMEHTaMU U paOOTHUKAMHU
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7 VYCcTaHaBIMBAaKOT YETKUM NOPANOK IEWCTBUM COTPYAHMKA, KaK B CTAaHJAPTHBIX, TaK U
KPUTHYECKUX CUTYaLHUAX
IIpu npoxoxaeHun KiIacCuPUKAUMM TOCTHHULBI, €CJAH OTCYTCTBYHOT
6 CTaHIAPThI HEPCOHATIA TOCTUHHUIBI B IMCbMECHHOM BH/IE, 3TO:
Koin-Bo ITPpaBHUJIBHBIX OTBCTOB - 1
1 SIBnsieTcss OCHOBaHUEM JJIs1 OTKa3a B OCYIICCTBJICHUHA ee KJIaCCI/ICI)I/IKaI_II/II/I
2 He siBaseTcs ocHOBaHUE JJIs1 OTKa3a B OCYIICCTBJICHUHN ee KJ'IaCCI/I(I)I/IKaI_II/II/I
CranaapT rocTMHunbl 3 3Be3/ibl, CTAHAAPTHI TOCTHHULBI 4 3Be3/Ibl M CTAHAAPTHI
7 00CJIy;>KMBAHHUS B TOCTHUHHUIIE 5 3Be3/1:
Kou-Bo nmpaBUIIbHBIX OTBETOB - 1
1 HuueMm He oTiinyarorcest
2 MoryT OTIaMyYaThCsl, MOCKOJIbKY TOCTUHUIIBI OKa3bIBAIOT PA3HOTO KauecTBa TOCTUHUYHBIC
YCIIYTH
3 TpeboBanus kiaaccupuKany roCTUHUL BKJIKYAKOT HAJIUYHE CTAHAAPTOB:
Kou1-Bo ImpaBUIIbHBIX OTBETOB - 3
1 CraHgapT COTpYJHUKOB TOCTHHHIIBI
2 CranpapTtbl 00CIyKMBaHHUs TOCTEH B TOCTUHUILIE
3 CrangapThl BHEIIHErO BU/IAa COTPYAHUKOB FOCTHHMIIBI U JPYTrue BHYTPEHHHUE CTaHIAapThI
TOCTHHHUIIBI
4 CraniapTsl pa3pabOTKH TOCTUHUYHOTO MPOJYKTa
9 CoaepixaHue MEHIO He ONpeaeJIsieTcs:
Kos-Bo npaBu/IbHBIX 0TBETOB — 1
1. Tunom nmpeanpuATHs 0OLIECTBEHHOTO TUTAHUS;
2. BUJIOM U KOJIMYECTBOM Pa3HOBUIHOCTEN MPOAYKTOB, HCIIONb3YEMbIX MPEAIPUATHEM IS
MIPUTOTOBIICHUS OJTIO;
3. BUJIOM U KOJIMYECTBOM 00OPYIOBAHUS;
4. hbopmamu 00CITyKHBaHUS OTpEOUTENCH;
5. MeCTOpacnoI0KEHUEM NPEANPUATUS TUTAHUS,;
6. KOHTUHT€HTOM 00CITy>KUBAEMbIX T'OCTEH.
KommekcHblii cTaHgapT Ha MHHU-0apbl NO3BOJIMT OTBETUTH HAa BONPOCHI
COTPYIHHKOB KAKHX CJIYyK0, ec/M pedb HIET 00 YCTAHOBKE PO3€TOK, 3aKyIIKe MHUHM-
10 0apoB, 3aKynke NPOAYKIHH [1JIi MHHU-0apoB, 00C/Iy:KMBAHUM MHHH-0apoOB M HX
MONOJTHeHUHU ?:
Ko:1-BO mpaBHIIbHBIX OTBETOB - 4
1 Crpoureneit
2 Otnena cHaOxeHus 6apa
3 ["'OpHHYHBIX, 00CITY)KMBAIOIIMX MUHU-0aphl U OTBEYAIOIINX 32 UX MOMOJHEHHE
4 CoTpyaHHMKOB 0TJes1a OpOHUPOBAHMSI B TOCTHHUIIE
5 Cotpynuukos otaena CIIuP
6 PaboTHHKOB, OTBEYAIOLINX 32 3aKYNKY MPOJIYKIMH JJIi MUHH-0apoB
11 OpranumzanmoHusie  (GopMbI M CTPYKTypa  YHOpaBJieHUSI  TOCTHHHYHBIM

NpeANPUATHEM: OTMETHTEC KOHTAKTHBIC CJ'[y)KGbI TOCTUHMYHOTO NMPpEeANPUATHA:

Kou1-Bo npaBH/IbHBIX 0TBETOB — 4

1. MHXeHepHO-IKCIUTyaTallMOHHAs CITyX0a:
2. cyx0a mpriemMa M pa3MeIICHHS;
3.KxomMMepuecKas clyx0a;

4. cimyxk0a dKCIuTyaTaluu HoMmepHoro GoHna;
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5. cimyx6a 00CITy)KUBaHUS;
6. puHaHCOBas ciTyx0a;
7. cnyx0a OpOHHPOBAHMUSL.
IlepeunciieHHOE HUKE OTHOCUTCS K OJJHOMY U3 BUI0B CTAHJAAPTOB. JTO:
e bBesomacHas sKkcIutyaranus 1uhToB
e JlocTym B rOCTEBbIC HOMEpPA TI0 3asBKaM
e 3amMeHa Jam
e  3aMKu U 3aIOpHBIE YCTPOHCTBa
e  3asBKa HA PEMOHT KYXOHHOTO 00OPYI0BAHUSL
e  UHCTpyKIWMs PY BO3ZHUKHOBEHUH MOKAPHOU TPEBOI'H
o KOHTpOHL CUCTEM BO}IOCH36)KCHI/IH 1 KaHaJIu3alluu
e  KoHTpOJIB TeMIepaTypsl 1 JaBICHUS BOIBI
e Mepsl HOXapHOH 0E30MACHOCTH MPU OPraHMU3aLHMH MEPOIPUATHH C MAcCOBBIM MHpeObIBAHHEM
Jroaen
e OOopynoBanue (huTHEC IICHTPA
12 e  OGCiIy)XHMBaHHE CIIO)KHOTO TEXHUYECKOTO 060PYIOBaHHUS
e  OOcnyXuBaHHE CIIOKHOTO TEXHUYECKOTO 000PYIOBaHHUS
®  TOPSAJOK JEUCTBUM IIpU IOKApe
e IIposepka orHerymurenei
e PafoTa cOTpyJIHHKA HHKEHEPHOTO OT/ENA B OUHOUKY
e Pabotel no TO cucteM BEHTWIALUH U KOHIULNOHUPOBAHHS
e  PemoHTHBIC pabOTHI y apeHIATOPOB
e  Caer OOLIECTBCHHBIX 30H
e  Caer OOLIECTBEHHBIX 30H OTEIS
e (CpaboTKa H MPOBEpKa CUCTEM HPOTHBOIOKAPHOW aBTOMATHKH OIIOBEIICHHUS M IBAKYyaLHH
e  VTHIM3aNus JFOMHHECIICHTHBIX JIAMIT
® UYycTka CUCTEM BEHTHWIISILIUHA
Kom-Bo IIpaBUJILHBIX OTBCTOB - 1
1 CranmapTsl OT/IeNa 3aKYNOK TOCTUHHUIIBI
2 CrangapTel pecTOpaHa B TOCTUHULE
3 CrannapTsl ciyk0bl 0€30MMaCHOCTH B TOCTHHHIIE
4 CrangapTsl cay»0bl OpOHHUPOBAHUS B TOCTHHHUIIE
5 CTaHI[apTBI OTACJIa IMPOoAJaK TOCTUHUIIBI
6 CranapTtel HOMEepHOTO (OHAA B TOCTUHUIIE
7 Cranyaptsl c1yX0bl puéMa U pa3MelIeHHs
8 CrangapThl HHKEHEPHOTO OT/AEJIa TOCTUHUIIBI
9 CTaHI(apTBI AJIL CAHUTApPHOI'0 Bpada B TOCTUHUIIC
10 CraHgapTsl U1sl aIMUHUCTPATUBHOM CITy»OBI TOCTHHHIIBI
11 CrangapTsl OTJIe7a TEPCOHAIa TOCTHHUIIBI
Hepe'—ll/ICHeHHOG HHKE OTHOCHTCH K OJHOMY M3 BU/IOB CTAH1apPTOB. 9T0:
e  ba3zoBble npuemsl
ba3zoBble cTanIapThl cepBUCa
Bcerpeua rocreit. [Topsgok o6cayxuBaHUS
Tl'uruena
JuctuniarHa u 3TUKa
13 Kak nmpuHHMaTh %ano0sl OT rocreit

KoMIUIMMEHTBI K TOPSYMM HAIIUTKaM

KoncynpTupoBaHue rocrei 1o MEpOIPHUATHIM

Kondepenu 3ansr

KonduaenunansHocTs HHPOPMAIMH O TOCTE

Kodemammna

MapxkupoBka Beineuku bap u Pectopan

Heob6xoanmple NeHCTBHS M MHCTPYKIUH IO BBOJY HOBOTO MEHIO
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O paboTe ¢ x1e600yTOUHPIMA U3ACTISIMH Ha CITY)KOe ITHTaHHS
OO1ieHue ¢ rocTsIMH

OOmmue 00s3aHHOCTH OPUITMAHTOB U OapMEHOB
[lepenaua cMeHbI MEHEIKEPOB

ITonmaua meHro

ITopaua cuera

[oxroroBka 3akasa (Pym-cepBuc)

IMoaroroBka 3anma k paboTe, 3HAYCHUE U BAXKHOCTh
IMoaroroBka 3ana K paboTe, MpaBHIa PaCCTAHOBKH CTOJIOB
IMopsimok oOcmyXnBaHMS B HOMEpE
[MocnenoBaTebHOCTE CEPBUPOBKH CTOJIOB
IIpaBuna noseneHus B pa3feBajiKkax

IIpaBuna npuema 3akasa

IIpaBuna, cTanapThl AITUKETA

IIpuem 3aka3za B Homepe

IIpuem 3aka3za Ha HAIIUTKU

[Tpuem 3aka3a mo Tenedony

ITpuém u oOpareHne ¢ AUCKOHTHBIMU KapTaMH
[Tporpamma nosIIBHOCTH

[TpodeccnonansHOE MPUBETCTBHIE M B3aUMOACHCTBHUE
Pabora 6apmeHOB

Pa6ora B Gape

Pabota Ha 3aBTpakax

Pa6ora ¢ BuHOM

Pabora c xxanobamu

Pa6ora ¢ npubopamu

Pacuer uncinennoct opuIIaHTOB

Pacuer ynciieHHOCTH 1TOBAapOB U CTIOAPAOB
Pym-cepBuc

Cger B Oape

Cepsuposka VIP kommmumentos-VIP Amenities
CepBUpOBKa aMEPUKAHCKOTO 3aBTPaKa
CepBupoBka BuHa-Serving wine

CepBuUpOBKa 3aBTPAKOB

CepBupoBka 3aBTpakosB. [Ipmioxenne
CepBUpPOBKAa KOHTHHEHTAILHOTO 3aBTPaKa
CepBUpOBKa HAITUTKOB

CepBupoBKa NOCYABI U TPHOOPOB

CepBupOBKa CKaTepTH

CepBupoOBKa CrIelHi, caxapHuIl, OyTBUIOK JUIs coyca
CraHzapT CepBHPOBKH CTOJIA

CepBupoBKa cToNa canderkaMu

CraHzmapTt BHYTPEHHETO TPYAOBOTO PACHOPsIKa
CraHgapT npe3eHTaul MEHIO

CraHapThl BHENTHETO BUAA OQUITUAHTOB
CraHgapThl 00CITyKUBaHUS

Crannapts! o0cmyxuBauus A La Carte
CraHmapThl 00CITy)KMBaHHS B pECTOpaHe
CrangapThl 00CITy)KMBaHHS HA IIBEJICKOM CTOJIE
Tenexanainsl B Gape

TenehoHHBIN 3TUKET

Texuuueckue Crangapts! bapos

Y60pka UCTIOIB30BaHHOM TTOCY/IBI.

YHudopma coTpyIHUKOB CITYKObBI

duntocodust 06cTy)KUBaHUS

Xpanenue asnkoross. IIprem ankorosist Ha cBafeOHbIE MEPOIPHUSITHS
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XpaHeHre HHBEHTapsI
IlenTpanpHas mocTpa
IlenTpanpHOe OCBELIEHUE TOCTEBOrO X0

UYek mucT KOH(pEpEeHII-MepOTIPUSTHN

Kom-Bo ITPpaBHUJIBHBIX OTBCTOB - 1

CTaHI[apTI)I 0TACJIa 3aKYITIOK TOCTHHHIIbI

CranapTsl pecTopaHa B TOCTUHUIIE

CTaHI[apTI)I C.]'Iy>K6BI 0€e30I1aCHOCTH B TOCTHHHUILIC

Cranpaptsl c1yk0Obl OpOHMPOBAHUS B TOCTUHHIIE

CrtaHmapThl OT/CIIA MTPOJIaXK TOCTHHHUIIBI

CTaHI[aprI HOMCPHOI'O (bOH,Z[a B 'OCTHHHUIIC

Crannmaptsl cyX0bl TpuéMa U pa3MenIeHHs

CTaHI[aprI HH)XCHCPHOTI'O OTAC]Id TOCTHUHHIIBI

O O|INO O WIN|F-

CTaHI[apTI)I AJIL CAHUTApHOI'0 Bpada B rOCTUHHUIIC

[ =Y
o

CrangapTsl JJ1sl aIMUHUCTPATUBHOM CITy»ObI TOCTUHHIIBI

[EEY
[EEY

CTaHI[apTI)I oTAc)Ia NIEpCoHajIa TOCTHHHUIIBL

14

l'[epe'mc.neﬂﬂoe HHUKE OTHOCUTCHA K OJHOMY M3 BHI0B CTAHAAPTOB. ITo:

ArnTedka nepBoil noMoIu

MeponpusTus 1Mo NpoBeJACHUIO padoT 1Mo NPO(MIAKTHKE U YHHUYTOXECHHUIO KJIOMIOB
Hemrrataelie cutyanun

OpraHuzanys u IpoBEICHHUE TIEPBUYHBIX MEPOIIPUSATHI B CITydae BBIIBICHHUS OOJIBHOTO
OueHka KayecTBa M 0€30MaCHOCTH TOTOBOH MPOJIYKIINH, BBIITYCKaeMOH OpraHn3alysIMu
IToxroToBka ¢ppyKTOB, OBOIIEH M 3€JCHU AJISI IPUTOTOBICHUS OJII0]

[TpuHIMIBI  B3aMMOAEHCTBHS IOJpPA3JENEHHN MpH TPOBEICHUH BHYTPEHHETO CaHHMTapHO-
SMHUIEMHOIOTUIECKOTO ayAuTa

CanurtapHoe cozepkaHue OMEIIeHUH, 000pyI0BaHus, HHBEHTAPS CIIy>KOBI TUTaHUS
TpeboBanus k paznade 071101 U KOHAUTEPCKUX U3ACTUI

KauecTBo BbITyCKaeMO MPOIYKINN

MenocMOTpBI U IMYHBIE METULIMHCKNAE KHIKKI

CaHnTapHO-THTHEHHYECKHE TPEOOBAHMS K NIEPCOHAITy PECTOPaHOB 1 0apoB
TpeboBaHus kK pabOTHHKAM CITY>KOBI 0OIIECTBEHHOTO TTUTAHUS

OKcIUTyaTallud BaHH C FHIPOMacCaXeM

Ko:1-Bo npaBHIJIbHBIX OTBETOB - 1

CTaHI[apTBI OTACJIa 3aKYIIOK TOCTUHHIIBI

CtaHmapTel pecTopaHa B TOCTHHUIIE

CTaHIlapTBI CJ'Iy>K6BI 0e30MacHOCTH B T'OCTHHUIIC

CrtanmapTsl ciy>k0b1 OpOHUPOBAHUS B TOCTUHHIIC

CTaHIlapTBI OTACJIAa MMPOoAaaK TOCTUHUIIBI

CTaHIlapTBI HOMCPHOT'O (I)OH)Ia B TOCTHHHUIIC

CrangapTsl cay0bl IpuéMa U pa3MeleHus

CTaHIlapTBI HWHXXCHCPHOT'O OTACIIa TOCTUHHUIBI

OO |INO U WIN|F-

CTaHJIapTI)I AJIL CAHUTApHOI'0 Bpadya B rOCTUHHIIC

[ BN
o

CTaHIlapTBI JJI a,Z[MI/IHI/ICTpaTI/IBHOﬁ Cle}KGBI T'OCTHUHUIIbBI

[EEY
[EEN

CTaH,ZIapTI)I oTAcIIa NMEPCoOHAIa TOCTUHUIBL

15

l'[epetmc.neﬂﬂoe HHKE€ OTHOCUTCH K OTHOMY M3 BUAOB CTAHIapPTOB. T0:

ABTOpU3aIMs JEHEKHBIX CPEJCTB HA KapTe y rocTs
ABtoTpancoep

B3aumMoneiicTBue ¢ npauedyHoH

Bo3Bpat fgeHeKHbBIX CpEACTB Ha KPEAUTHYIO KapTy FOCTS
Bo3BpaT HaMYHBIX ICHEKHBIX CPEICTB B JICHb BHECEHHUS! OILIATHI
Beiesg rocts




@TEOY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE CMK PI'YTHC

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

TYPU3MA V1 CEPBUCA» Aucm 104 uz 126

3aceneHne HECOBEPIICHHOIETHIX

3arnoJyiHeHHE CIIPaBKU KaccHpa — ONEPaLMOHUCTA

3aceneHne rocrelt ¢ OpoHbBIO Yepes BeO-calT

3acenenue rocts 1o OpoHu

3aceneHue KUTalCKUX TPy

Hcnonp3oBaHue neno3utapust

KomHuara otapixa

Koppekuust HauucneHuit B cUCTeEMe

Kpeautaslit tumMut

MortuBanys COTpYAHHUKOB Ha JOIOTHUTENBHBIE TIPOJAKU
HamaranuuBaHue 3JIEKTPOHHOTO KJI0Ya OT FOCTEBOr0 HOMEpa
OOMeH NapKOBOYHOI KapThl AJIsl HE MPOKUBAIOIINX TOCTEH
OOMeH NapKOBOYHBIX KapT JUIsl IIPOKUBAIOIIUX TOCTEH

OT3BIBBI TOCTEN, KHUTA OT3BIBOB U MPEITIOKEHUI

OTKpbITHE Cceliha B HOMEpE y TOCTs

OTKpbITHE Teae()OHHON JTMHUH

OTMeHa aBTOpU3alUH JCHEKHBIX CPEACTB Ha KapTe TOCTs

OTueT 0 pa3sHOrIacHaIx

OdopmiieHre U 3aKa3 TaHI-OOKCOB

OdopmireHne 1 3aKa3 paHHETO 3aBTpaka 0 CHCTEME

Iepenaua cMeHbI

Ilepenucka no 3JIEKTPOHHOM IIOYTE

Ilepecenenue roctst U3 HoMepa B HOMep

IToxroTtoBka 6ananca At Oyxrantepun

IToaroroBka k 3ae31y rocts

ITo3pHuil BbIE3

[TorTHOMOYHS COTPYTHUKOB B IIPEAOCTABICHUN KOMIIEHCAIIUI
[onp30BaHKe neno3uTapueM Iist FOCTEH

[Ipenomnara 1o HEBO3BPAaTHOMY TapU]y

[IpenocraBieHye JOMOIHUTENBHBIX aKCECCYapoOB
[IpenocraBneHe HHBAIUAHOTO Kpecia

[IpenocraBieHne HOMEPOB B IPOU3BOJCTBEHHBIX LENAX
[IpenocraBieHne TPaHCIOPTHBIX YCIYT

[Ipuem Garaxa 3a JOTOJHUTEIBHYIO MJIATy HAa JUINTENIFHOE XPAHEHHE BBIC3KAIOIIUX TOCTEH U TYp.
rpyIm.

[Ipuem Ha XxpaHeHHe Oaraxka He MPOKUBAFOIIUX

IIpuém xpaHeHue U 10CTaBKa KOPPECIOHIEHIIUU

IIpoBeneHue HOUHOrO ayAuTa

IIponaxa HOMepa OT CTOMKHU peCceMNIIH

[Ipoanenue NpokUBaHUS TOCTS

[Mpouenypa 3aMmeHbI KapTpUIKEH I IPUHTEPOB Ha CTOMKE CITy>KOBI IpUEMa U pa3MEIeHUs
[Mpouenypa paboTsI ¢ JOHKHUKOM

Pabota ¢ 6araxxom rpymnm Group Porterage

Pabota ¢ uHpopmarueit o 3aBTpakax

Pabota ¢ nmpobiemamu u xanodamu

Pa3smermmenune rocrei B APyrux TOCTHHUIAX TIPH MIEPeOPOHNPOBAHIH
Pa3mermenne nH(OPMATMOHHBIX MaTEPHAIOB HAa CTOHKE PECETITH
Pasmemenue moneit npu YC

Pa3mMemienue naccaxupoB OTJIOKEHHBIX PEHCOB

Pacxoxnenne KoJmuecTBa WIEHOB 3KUIIaXKa IpH 3ae3/ie ¢ OpoHIMHU
Pacuér no xpeauTHON KapTe B OTCYTCTBHE TOCTS

Pacuér no xpeauTHOM KapTe rocTs

Pacuér no HanMuHBIM A€HBIaM

Perucrpanus HHOCTPaHHOTO IpakJaHWHA

Perucrpanus poccuiickoro rocTsi B 0Tele

Perucrpanus pocCHIICKOro TOCTs B OTeNIE + 3asiBIEHUE O PETUCTPALIHU
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Crnaga u onydeHrne YHU(QOPMBI B XUMIHUCTKE

Cucrema npeMHUpOBaHUS COTPYIHUKOB

CraHaapThl BHELIHETO BUA

ColutoieHre CaHUTapHO-3TIUAEMHOJIOTHYECKUX HOPM U IIPaBUII
Texymas aTrectanus paboTbl COTPYIHHUKA

Tenedonnsrii aTuker (CtaHgapT BefeHHs TeIe()OHHOTO pa3roBopa B TOCTHHHIIE)
VY TpeHanii 3BOHOK-TIOOYAKA

YdeT HHOCTpaHHbIX TPaXIaH

DoTOCBHEMKA B OTENE

XpaHeHHe 3a0BITHIX BEIICH

Lenu n 3agaun otaena

OT4et 0 pa3HOTIaCHUsIX

Bbnank cioyxeOHOMN aTTecTalluu COTPYJHUKA

Incognito craryc rocrs

Hopms!l BHenHero BUa Ciy:k0bI IpHeMa U pa3MeIeHHs
Opranuzanus padoThl ¢ )kanodamu, 0OpaleHUIMH, TPEITI0KEHHSIMH U OT3bIBAMHU FOCTEH
ITpaBuna mpuema Oaraxka Ha XpaHEHHUE

[Tpomenne npoXxuBaHMs TOCTS

TpeboBaHus K JOKYMEHTaM, YIOCTOBEPSIFOLINM JITYHOCTH TOCTEH
Brliesn rpymnmsl roctei

JeiicTBUS IPH TOTYUCHAH JKAT00BI

[paBuia mpuema Oaraxca Ha XpaHeHHe. Y Tepsi OarakHOW OHpPKU

Kom-Bo IIpaBUJIbHBIX OTBCTOB - 1

1 CranyapThl 0T/1€/1a 3aKYIOK F'OCTHHHUIIBI
2 CraHgapThl pecTopaHa B TOCTUHHULIE
3 Cranpaptsl ci1yk0bl 6€3011aCHOCTH B TOCTUHHIIE
4 CrangapTsl cay»0bl OpOHHPOBAHUS B TOCTHHHUIIE
5 CranpapTsl 0T/1€71a IPOIaXK TOCTUHHIIBI
6 CrangapTbl HOMEPHOTO ()OHJIa B TOCTHHHUIIE
7 CrangapTsl cay0bl IpuéMa U pa3MeleHus
8 CranyapTbl HHKEHEPHOTO OT/1e/1a TOCTUHHUIIBI
9 CrangapTsl JUIsl CAHUTAPHOTO Bpaya B TOCTHHMIIE
10 CranpapTsl Ui aAMUHUCTPATUBHOM CIyKObl TOCTHHHULIBI
11 CrangapTsl 0T/I€j1a IEpCOHAIa TOCTUHHUIIBI
Homep Copnepxanue 3axanust
3aIaHuA (3apanus orkpeiToro Tuma, 70)
1. besynpeunsiit CepBrc BOCIIPUHUMAETCS € IEPBOTO B3I, TO €CTh CO3/IAET .. ..
3anuuuTe OTBET.
2. «Yciyray 3To — .... 3alUIIUTE OTBET.
3. HazoBure  mpuumHy, 1O  KOTOpOHM  moTpeOuTens  BepHETCs B
pecTopan/kade/CTOIOBYIO €IIe pa3 Wi HE OJIMH Pas.
4. Merton o0ciyXKMBaHUS MOTpedUTENeH — ITO .... 3alUIIUTE OTBET.
5. dopma 00CITy)KMBaHUS MMOTPEOUTENEH — 3TO ... 3aUIIUTE OTBET.
6. YcTaHoBHTE COOTBETCTBHE MeXKAY MeToAoM M (opmoii 00cCayKuBaHUs

norpeduTesieil Ha NMPeANPUATUAX TATAHUS.

1. camoob6cmyKuBaHHe a) o0ciy>)kuBaHUE MoTpeduTenelt Ha
pa3IaTOYHBIX JMHUSIX
2. 00cTy)KUBaHUE TOCTEH 0) «IBEICKUN CTOI
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3. oOcmy)XrBaHUE TIPU JOCTABKE B) «OaHKET 3a CTOJIOM»
POIYKIIHH
4. o0cmy)KMBaHHE MMOTPEOUTEINICH 3a ) «OpaHu»
CTOMKaMHU

1) «KKEUTEPUHT»

€) o0CTy)KMBaHKE MPOAABIAMH TTPU
OTITYCKE MIPOAYKIIUH OOLIECTBEHHOTO
MATaHUS Ha BBIHOC

7. YcTaHoBHTE COOTBETCTBHE MEKIY MeTOA0OM U (pOPMOIi 00CTy:KMBAHUS
norpeoduTesIeil HA MPeANPUATUAX MTUTAHUS
1. momHOE caMoOOCTy )KHBaHHE a) obcimykuBaHue norpedurtesneit Ha
pa3aTOYHBIX JIMHUSX
2. obcnmyKuBaHUE TOCTEH 0) uepe3 TOproBuIe (BEIUHTOBBIC)
oUIMaHTaMU ABTOMAThI
3. yacTUYHOE caMOo0OCTyKUBaHHE B) OaHKETHOE 00CITy’)KMBaHHE 10
MPEJIBAPUTEILHBIM 3aKa3aM
4. obcmyxruBaHue IOTpeduTeneil 3a r) oOciayKuBaHue MoTpeduTenei 3a
CTOMKaMH MpUJIaBKAMH MPEINPUATUN OBICTPOTO
00CTyKUBaHUS
8. [Tpu oTCyTCTBHMM CTaHAAPTOB MEPCOHATA TOCTHHHIIBI B TUCBMEHHOM BHJIE, YeM
9TO rpO3UT? 3aNMIINUTE OTBET.
9. CraHgapT TOCTHHHMIIBI 3 3BE3JIbI, CTAaHAAPTHI TOCTHHUIIBI 4 3BE3/IbI U CTaHIAPTHI
oOCITykMBaHUS B TOCTUHUIIE 5 3Be3/1. MOTYT JIM OHU OTIMYATHCS MEKIY COO0N?
OTBeT 3auIInTe.
10. TpeboBanus kmaccupuKaliyd TOCTUHULL BKIIOYAIOT HATUYNE CIEAYIOMUX ......
ctangaptoB. OTBET 3aMUIINTE.
11. IlepeuunciieHHOe HUKE OTHOCUTCS K OJJHOMY U3 BH/IOB CTAHAAPTOB. JTO:

e  ABTropu3aIys ISHEeKHBIX CPEJCTB HA KapTe Y TOCTS
ABToTpancoep

BsaumMopelicTBue ¢ npauedHoON

Bo3Bpat neHeKHBIX CpPEACTB Ha KPEAUTHYIO KapTy TOCTS
Bo3BpaT HAJIMYHBIX IEHEKHBIX CPEJCTB B JICHb BHECEHHUS OIUIATHI
Brie3n rocra

3aceneHne HECOBEPIIEHHOIETHIX

3amosiHeHUE CIIPaBKH KacCHpa — OMEPAMOHNCTA

3aceneHue rocTei ¢ OpoHBIO Uepe3 BeO-calT

3aceneHne rocTs o OpoHn

3aceneHue KUTaliCKUX TPy

Hcnonb3oBanue neno3utapus

Komnara otapixa

Koppexkuust HauncneHuil B cucteMe

Kpenutneiit numut

MoTtuBamys COTpYAHUKOB Ha JONOTHUTEIBHBIE TIPOIaKN
HamaramunBaHue 3JIeKTPOHHOTO KJIF0Ya OT TOCTEBOTO HOMEpa
OOMeH MapKOBOYHOM KapThI TSI HE TIPOKUBAIOIINX TOCTEH
OOMeH MapKOBOYHBIX KapT JUIsl MPOKUBAIONINX TOCTEH
OT3bIBBI TOCTEHN, KHUTA OT3HIBOB U NPEJIOKEHUN
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OTkpeITHE celiha B HOMepe Y TOCTs

OtkpbiTHE Tene()OHHOMN JTHHUH

OTMeHa aBTOpU3aAIUY JEHEKHBIX CPEACTB Ha KapTe TOCTs

OTuet 0 pazHOTIaCHIX

OdopmiiecHre U 3aKa3 JIaHI-OOKCOB

OdopmiteHre 1 3aKa3 paHHETO 3aBTpaka Mo CHCTEME

Ilepenaua cmenbl

[lepenucka no 3J1EKTPOHHOM MOYTE

Ilepecenenue rocts U3 HoMepa B HOMEp

[MoxroToBka 6ananca Ay OyXrantepun

IMoxaroroBka k 3ae31y rocts

ITo3pHuii BbIE3 T

IlonHOMOUUSA COTPYTHUKOB B IIPEIOCTABICHUH KOMIIEHCALIUN
[Tonp30BaHMeE AENO3UTAPUEM IS TOCTEH

[Ipenomiara mo HEBO3BpaTHOMY TapUdy

IIpenocraBieHne JOMOIHUTENBHBIX aKCECCYyapoB

[IpenocraBieHre HHBAIUAHOTO Kpecia

IIpenocraBnenne HOMEPOB B IPOU3BOJCTBEHHBIX LIENAX
[IpenocraBienye TPaHCIOPTHBIX YCIIYT

[Mpuem Oara’ka 3a JOMONHHUTENBHYIO IUIATy Ha JJIHUTEIHFHOE XPAaHEHHE BBIC3KAIOLINX
TOCTEH U Typ. TPyHII.

ITpuem Ha XxpaHeHHe Oaraka He IIPOKUBAIOIIIX

IIpuém xpaHeHue U 1OCTaBKa KOPPECIOHICHIIUU

IIpoBeneHue HOYHOrO ayuTa

IIponaxxa HOMepa OT CTOMKH pecemniH

IIponnenue npoxuBaHUS rOCTS

[Mpouenypa 3aMeHbl KapTpUKEH IS INPUHTEPOB Ha CTOMKE CIIy)KObl INpuemMa u
pa3MelneHus

[Mpouenypa paboTHI ¢ JOHKHUKOM

Pabora ¢ 6araxxom rpymm Group Porterage

Pabora ¢ urdopmMarueii o 3aBTpakax

Pabora ¢ mpobiemMamu u xanodamu

Pa3merenune rocreil B Apyrux rOCTUHUIAX MPH MEPeOPOHUPOBAHIH
Pa3menienne nHpopMalMOHHBIX MaTEpHAIOB Ha CTOWKE PECEMIIH
Pasmemenue moneii npu YC

Pa3merenne naccaxupoB OTJIOKEHHBIX PEHCOB

PacxoxaeHne KOJTMUecTBa WICHOB YKUIaXKa MPH 3ae3]ie ¢ OpOHAMU
Pacuér no xpeauTHON KapTe B OTCYTCTBHE TOCTS

Pacuér no xpeauTHON KapTe rocTs

Pacuér no HanM4YHBIM JeHbraM

Perucrpanus HHOCTPaHHOTO IpaXkJaHUHA

Perucrpanus poccuiickoro rocts B otene

Perucrparus poccuiicKoro rocTs B OTelie + 3asiBIEHHE O PETUCTPAINU
Crnaua v nonydeHne YHU(QOPMBI B XUMUYHCTKE

CucteMa npeMHpOBaHNSA COTPYIHUKOB

CraHzmapTsl BHEIITHETO BHJIA

CoOmoieHne CaHUTapHO-3THIEMHUOJIOTHIECKUX HOPM U TIPaBHIT
Texymas aTrectanus paboTbl COTPYIHUKA

Tenedonnsrii atuker (CtangapT BeaeHHs TeIe()OHHOTO pa3roBopa B FOCTHHHIIE)
YTpeHHH 3BOHOK-TIO0YAKA

VY4eT HHOCTpaHHBIX IPAXKAAH

®DoTOCHEMKA B OTENE

XpaHeHue 3a0bITHIX Beliei

Ilenm u 3amaum otnena

OT4er 0 pa3HOTIACHSIX

Bbiiank ciyxeOHOM aTTecTaluu COTPYIHIKA
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Incognito craTtyc rocts

Hopwmsl BHenHero Bua cirykObl IpreMa 1 pa3MerieHus

Opranuzanust padoOTBl ¢ jkalo0aMu, OOpAaIlEHHSMH, NPEIUIOKECHUSIMH M OT3bIBAMHU
rocreu

e [IpaBuna nmpuema Oaraxa Ha XpaHeHUE
o HpOZ[J'IeHI/Ie IMPOKUBAHUS I'OCTA
e TpeboBanus K TOKyMEHTaM, YOCTOBEPSIOIINM JIMYHOCTh TOCTEH
e Belesn rpynimsl rocreit
e  JleiicTBHS IpH MOTYYSHUH KATOOBI
e [lIpaBmia nmpuema Oaraka Ha XpaHeHHe. Y Teps OaraxHoi Onpku
12. IlepeunciieHHOE HUKE OTHOCUTCS K OTHOMY U3 BHJA0OB CTAHAAPTOB. JTO:
e ArnTeuyka nepBOi MOMOIIU
e  MeponpusTus 1o NpoBeIeHUI0 padoT 10 NPO(UIAKTHKE U YHUUYTOXKESHHUIO KIJIOTIOB
o HemraTHeie CUTyalliun
e  OpraHuzamys U IPOBEICHHUE ICPBUIHBIX MEPOIIPHUATHI B CIIydae BBIABICHUS OOIBEHOTO
o OL[CHKa KayecTBa U 0€30IaCHOCTH T'OTOBOM NIPpOAYKIINH, BBIHYCKaeMOﬁ OpraHmn3anusaMnu
e JloaroroBka (ppyKTOB, OBOIICH U 3€JICHH LIS IPUTOTOBJICHUS OIFON
o HpI/IHI_[I/IHBI BSaHMOHeﬁCTBHH Hoz[pamenemdﬁ pu MMPpOBCACHUUN BHYTPCHHCTO
CaHUTAPHO-3IUAEMHOIOIHUYECKOr0 ayIuTa
e CanuTapHOE COJepKaHUE IOMENCHUH, 000pyI0BaHUS, HHBEHTaps CIIy>KObI MUTaHU
e TpeOoBanus K pazgaue OJFOI U KOHAUTEPCKUX U3CITUN
e  KauecTBO BBIITyCKaeMOM MPOAYKIIHH
° Me}IOCMOTpI)I U JIMYHBIC MCAUITMHCKUEC KHUXXKHU
o CaHI/ITapHO-FI/IFI/IeHI/I‘ICCKI/Ie Tp€6OBaHI/IH K IIEpCOHAITYy pECTOPAaHOB U 6ap0B
o TpebOoBanus kK pabOTHHKAM CITY>KOBI OOIIECTBEHHOTO MTUTAHUS
o 3KCHJ’IyaTaHI/II/I BAaHH C THAPOMACCAKEM
13. YcranoBuTe COOTBETCTBHE MEKAY dTAlIaMU M JeCTBUAMHU O(pUIIHAHTA TIPH
00CJIy:KMBAHUU TOTPeOUTe el HA MPeANPUATHAX MUTAHUSA.
1. ocHOBHOI a) OKa3aHue MMOMOIIH MPU BEIOOPE
OJII0]T M HATTUTKOB
2. IOArOTOBUTEIbHBIN 0) moAroTOBKA MEepcoHala K
00CITy>)KHBaHUIO
3. 3aBepIaIni B) BCTpeYa U MPUBETCTBUE TOCTEN
T) IOATOTOBKA CYETA U pacyeT C
TOCTEM
14. YcTaHoBUTE COOTBETCTBHE MEKIAY dTAllaMU M 1eliCTBUSIMHA O(PUIIUAHTA TIPH
00CJIy’)KNBAHMHU TOTPeONTe el HA NPeANPUATUHSX NNTAHUSA
1. ocHOBHOI1 a) mojava OJIOJ] ¥ HAIIUTKOB B
ONPEACICHHOMN MOCIEN0BATEIbHOCTH
2. IOArOTOBUTEIbHBIN 0) mOrOTOBKA MEepcoHala K
00CITy>)KHBaHUIO
3. 3aBepIIarINN B) BCTpeYa U MPUBETCTBHE rocTen
I') IOArOTOBKA CUETA U PACUET C
roCTeEM
15. HazoBute ocHOBHOE oOTiaMYMe OAHKETHOTO MEHIO OT JIOOBIX JPYTHX BHUIOB
MEHIO.
16. Opranuzanus mo0oro 6aHKeTa BKIIOYAET B ¢€04 .. ... 3alMIINTE OTBET.
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YcTaHoBHUTE COOTBETCTBHE MEXKIY MEHIO 1 BUIOM 0aHkeTa

1. MeHI0 BKIIFOUAET HECKOJIBKO a) bankera-Qypirera
XOJIOJHBIX OJIFOJ U 3aKYCOK, KOTOpPBIE
MOYKHO 3aKa3bIBaTh U3 pacyera 1/2 u
1/3 mopruu. Taxxe MOXKET BKIIFOYATh
OJIHY TOPSYYIO 3aKYCKY, BTOPBIE
ropstune omroaa 1-2-x HaMMEHOBaHHH,
JIECEpTHOE OJI10/10, TOPAYUE HATIUTKH,
MYYHBIE KOHIUTEPCKHUE U3ICIHSI

2. MeHI0 BKIIIOYAET 3HAYUTEIIbHOE 0) GaHKeT 3a CTOJIOM
KOJINYECTBO XOJIOJHBIX 3aKYCOK,
KOTOPBIC I'OTOBATCSA HEOOJILIINMU
HOPIMSIMA, OTPaHHYCHHBIH
aCCOpTUMEHT ropsuux ooz (1-2
HaMMEHOBaHHUs1). MOYKHO BKJIFOYATh
TaKKe MOPOXKEHOE, (PPYKTHI, IITYUHBIC
KOHJIUTEPCKUE U3CIHsI, Kode.

3. MeH1o0 BKIIIOUYAET ClaaKue 0Jiroa, B) OaHKeT-yai
(GpPYKTHI, MTUPOXKHBIC, TICUCHBE,
BApCHLEC, ropAYNEC HAlIUTKH.

18.

YcTaHoBHTE COOTBETCTBHE MEKAY MEHIO U TUIIOM NPEANPUATUA MUTAHUA

1. MeHI0 COaepKUT MHUPOKUM a) pecTopaH
ACCOPTHUMEHT Pa3HOOOPa3HBIX
QJIKOTOJIBHBIX M 0€3aJIKOTOJIbHBIX
HAIUTKOB, 3aKyCOK, J€CEpPTOB,
KOH/IUTEPCKUX MU3JIEIUN U MOKYITHBIX
TOBapOB.

2. MeH10 BKJIIOYAeT IUPOKUM 0) xade
ACCOPTUMEHT KYJIMHAPHBIX U3/1EIUN
CJIO’KHOTO TIPUTOTOBIICHHSI BCEX
OCHOBHBIX I'PYIII OJIFO U3 Pa3InYHbBIX
BUJIOB CBIPhSI, aCCOPTUMEHT MOKYITHBIX
TOBApPOB U BUHHO-BOJIOYHBIX U3/ICIHI.

3. MeHI0 ¢ OrpaHU4YeHHBIM B) Oap
ACCOPTHUMEHTOM 3aKYCOK, OO 1
HAITUTKOB | MpeJIaraeT MOCETUTEISIM
0JIr0/1a HE CaMOTO CJIOKHOTO
MIPUTOTOBJICHUS.

19.

Coz[epxcaHHe MCHIO HC OIPCACIIACTCA ...... OTBeT 3aNuIInTE.

20.

YcTaHoBHTE COOTBETCTBHE MEKAY COACPKAHUEM MEHIO U €0 Ha3BaHUMEM

1. Mento o61iero crojia a) a la carte

2. MeHro 611101 MacCOBOTO 0) du juro
MPUTOTOBIICHUS

3. B MeHI0 3aKa3HBIX OJIFO]T B) table d hote
PHCYTCTBYIOT MOPIHMOHHBIC OJII0J1a B
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| [IMPOKOM aCCOPTHMEHTe. \

21. Kaxkoe Tpe0oBaHue K NpeanpUsITUAM NUTAHUS NPeAyCMaTPUBAET:
MpelyCMaTpUBAET:
- TOYHOCTBb 1 CBOCBPEMCHHOCTh OKa3aHUs YCIIYT, BKIIFOYaA CO6J'II-O,Z[CHI/I€
YCTaHOBJICHHOTO PEKUMa pabOTHI MPEATNPHUSATHSI, COOJIIOICHNE aCCOPTHMEHTHOTO
IEpCUYHsA PCAITN3YyEMBIX 6J'II-O,Z[, I/IS,I[eJ'II/Iﬁ M HAITUTKOB, COOTBETCTBHUEC BPEMCHHA
OKa3aHUs yCIyT, BPEMEHHU OKUIaHMs 3aKa3a, 00CIyKUBaHUS OTpeOuTene n
np.;
- obecrnieueHme yCIOBHIA AJIst BBIOOpa MOTPEOUTENIEM YCIIYT pa3IUYHbIX BUJIOB;
- COOTBCTCTBUC O6CJ'Iy)KI/IBaIOH_IeFO IepcoHalia HpO(beCCI/IOHaJ'IBHOMy
Ha3Ha4YCHUIO, B TOM YHCJIC KOMIICTCHTHOCTh U KBaJII/I(l)I/IKaIII/Iﬂ nepconalia,
3anuuuTe OTBET.
22. Ilepeyenb yciayr, mnpenocTraBisieMbIX NpeINpPUATHEM O00IIECTBEHHOIO
NMUTAHUHA, MOXKET ObITh pacuiMpeH B 3aBUCUMOCTH OT
3anuimTe OTBET.
23. IlepeunciieHHOE HUKEe OTHOCUTCH K OJTHOMY U3 BUAOB CTAHAAPTOB. JTO:
e besonacHas skcrutyaTanus 1udToB
e  JlocTym B rOCTEBbIE HOMEPA IO 3asiBKaM
e 3aMeHa JaMmIl
e  3aMKu U 3all0pHbIE YCTPOHCTBA
e 3agBKa Ha PEMOHT KyXOHHOTO 000pYJIOBaHUs
e  MHcTpyKuus IpU BOZHUKHOBEHUU II0KapHOU TPEBOTH
e  KoHTposb cHCTEM BOAOCHA0KEHUS M KaHAIN3AIIH
e  KoHTposb TEMIIEpaTypHl M JaBICHUS BOABI
e Mepsl moxapHOIl 0€30mMacHOCTH MPH OpPTaHHW3ALUU MEPOIPHATHI C MacCOBBIM
TIpeObIBaHUEM JITOAEH
e OOopynoBanue (hUTHEC IICHTPA
e OOciy>KHMBaHHUE CIIOXKHOTO TEXHUIECKOTO 000pyJ0BaHUS
e OOciy>KHMBaHHUE CIIOXKHOTO TEXHUIECKOTO 000pyJ0BaHUS
®  TIOpSJOK JIEUCTBUH MpHU HOXKape
e IIposepka orHerymurenei
e Palora coTpyIHHKa HHXEHEPHOTO OT/IENa B OJHHOUYKY
e Pabote mo TO crucTeM BEHTHIISIIMK M KOHAUIIMOHUPOBAHHS
e  PeMoHTHBIE pabOTHI Y apeHIATOPOB
e  (Cger 00IIECTBEHHBIX 30H
e (et 00MIECTBEHHBIX 30H OTETIS
e CpaboTKka W TpoBepKa CHUCTEM IPOTHUBOIIOXKAPHOM aBTOMATHKH OIOBEIICHHUS U
9BaKyaluu
e VTuim3anws JIOMHUHECIEHTHBIX JIaMIT
® UYycTKa CUCTEM BEHTWIISILIUHA
24, IlepeunciieHHOE HUKE OTHOCUTCS K OJHOMY U3 BUJI0B CTAHAAPTOB. JTO:

e bazoBbie MpUEMbI

BbazoBbie cTanaapThl cepBuca

Bcetpeua rocreii. [Topsgok o6cayKuBaHusS
I'uruena

JucnuninHa 1 5Tuka

Kak npuHuMaTth sxano0bl oT rocreit
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KoMIITUMeHTH K TOPSTYUM HAITUTKaM
KoncynpTupoBanue rocteil o MEpOIpHUSTHSIM
Kondepen 3ansr

KonduneHmaipHOCTh HHPOPMAILIUU O TOCTE
Kodemamna

MapxkupoBka Bbinieuku bap u Pectopan
Heo0xonnMere AeHCTBHUS U HHCTPYKIIH IO BBOAY HOBOTO MEHIO
O pabote ¢ x1e000yTOUHBIMA U3ICTUSAMHE Ha CIyKOe MUTaHH
OOuieHnE C TOCTSIMH

Ooburre 00s3aHHOCTH OPHUIUAHTOB M OapMEHOB
[lepenada cMeHBI MEHEIKEPOB

ITopaua meHrO

ITopaua cuera

IToaroroBka 3akaza (Pym-cepBuc)

[oaroroBka 3ana k paboTe, 3HAYCHUE U BAKHOCTh
[MoaroroBka 3ana Kk paboTe, MpaBuUila pACCTAHOBKH CTOJIOB
[opsimok oOciTy>)KuBaHHUS B HOMEpE
[HocnenoBaTenbHOCTH CEPBUPOBKU CTOJIOB
[IpaBuia moBeneHUS B pa3IeBaIKax

[IpaBuna mpuema 3akasza

[IpaBuia, cTaHOAPTHI ITHKETA

IIpuem 3aka3za B HOMeEpE

IIpuem 3aka3a Ha HAIIMTKU

Ipuewm 3akasa o Teiaedony

[Tpuém u obpateHne ¢ JUCKOHTHBIMH KapTaMu
IIporpamma J10SIBHOCTH

[IpodeccronanbHOe MPUBETCTBUE U B3aUMO/ICHCTBUE
Pa6ora 6apmeHOB

Pab6ora B Gape

Pabora Ha 3aBTpakax

Pa6ora ¢ BuHOM

Pabora c xanobamu

Pabota ¢ npudbopamu

Pacuer uncieHHoCTH OPHUIIAHTOB

Pacuer yncIIeHHOCTH 1TOBapOB U CTIOAPAOB
Pym-cepBuc

Cser B Oape

Cepauposka VIP kommnumenToB-VIP Amenities
CepBUpOBKa aMEpPHKAaHCKOTO 3aBTPaKa
CepBupoBKa BHHa-SErving wine

CepBupOBKa 3aBTPaKOB

CepBupoBka 3aBTpakoB. [IpuioxeHne
CepBHpOBKa KOHTUHEHTAILHOTO 3aBTpaKa
CepBupoOBKa HAITUTKOB

CepBHpOBKa MMOCYABI X IPUOOPOB

CepBUpOBKa CKaTepTH

CepBupoBKa crienuii, caxapHuil, OyTHUIOK JJIs coyca
CraHzapT CepBHPOBKH CTOJIA

CepBupoBKa cTONA cal)eTKaMHI

CraHzapT BHYTPEHHETO TPYJOBOI'O Pacropsiika
CraHgapT npe3eHTalul MEHIO

CraHaapThl BHEUIHETO BUAA O(UIIMAHTOB
CraHgapThl 00CITyKUBaHUS

Crarnaptsl oocmyxuBanus A La Carte
CraHgapThl 00CITy>)KUBaHUS B PECTOPAHE
CraHgapThl 00CITY>)KMBaHUS Ha MIBEICKOM CTOJIE
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Tenexanaisr B 6ape

TenehoHHBIN 3TUKET

Texuunueckue Ctannaptel bapos

Y60opka HCIIONB30BaHHOM MOCYBI.

Yuugpopma COTpyIHUKOB CITy>KOBI

dunocodus 006cIyKUBaAHUS

Xpanenue ankoroist. [Iprem ankorosns Ha cBafeOHbIE MEPOIPHUSTHS
XpaHeHre NHBEHTapPsI

LenTpanpHas moctpa

LlenTpanpHOE OCBEIIEHUE TOCTEBOTO XOJIJIA

Yek suct KoH(pEpEHII-MEPONPHATHI

25.

l'[epe'mc.neﬂﬂoe HHUKE OTHOCUTCHA K OAHOMY M3 BU/JI0B CTAHAAPTOB. 9To:

o SlHnexnyTenecTBus

¢ Expedia

e HRS

e ABTOpH3aIoHHas hopmMa

o be3HanuuHbIi pacyeT

o bpornposanne HomMepoB depe3 Online kaHAIBI TPOAAXK
¢ BuzoBas noanepxka

o JIueBHOM Tapud

® 3aniepKaHHbIe pECHI

® 3akpeiTHe pabodero qHs

o KoMITMMeHTapHOE MPOXKUBAHUE C IEJIBI0 YBEIHMUCHHS JOXOA0B OTEJIs
o KOHTpOJIb OTIIIATHI MTPOKUBAHUS TI0 OE3HATUIHOMY pacueTy
e Heszaesn

e O6menue no pecypey Telegramm

o [TonTBEp>KACHNE TPYIIITBI

o [Ipenocranenus Tapuga Uit COTPYAHUKOB OTEIsS

o [Ipouenypa Express check in

e PaHHMI 3ae31 U MO3AHUI BBIE3]]

o CrIMcoK 0XKHIAeMOro 3ae3/ia

o CrieHapuii oTBeTa 110 TesIe(OHY

o Crenapuii npuema 3Bonka CallKeeper

26.

Hepequc.ne}moe HHUKE OTHOCUTCHA K OAHOMY M3 BU/JI0B CTAHAAPTOB. 9To0:

Brie3gnas BcTpeua

Brinonnenune KPI

Jleburopckast 3a105KEHHOCTD

3amepKaHHbBIE PEHCHI

Kommepueckoe IIpennoxenue

Kontpons [loxona Meponpusituit

KopnopaTuHslii Tenedox

KopnopaTtusHbIe npaBuia 0OIIEHNs B COLMAIBHBIX CETSAX M HHTEPHETE
Hauucnenue I[luranus qis peiicos

Hosbie KonTpakTs!

O6paboTka 3arrpocoB

Otcpouka [TnaTexeit

Ilepenaua Jen

ITpouenypa mokasza HoMepHOTO (HOHAA OTEIA
IIpencraBuTenbCkue pacxoasl

IIpoBenenue Meponpusitus

npoueaypa paboTsl 1o opranusanuu Mmeponpusituii (Epitome)
Ceprudukats

Coseuanus
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CocraBneHne KOMMEPYECKOTO IIPEIUIOKEHNS H €TO KOHTPOIIb
CrucaHue B cuUCTeMe
Crpyktypa OTnena

OJeKTpOHHAs TTOITUCH

27.

Hepe'mc.neﬂﬂoe HHUKE OTHOCUTCHA K OAHOMY U3 BUJI0B CTAHAAPTOB. 9Tto:

ANTOpUTM OKa3aHUs NEPBOM MOMOLIN

JeiicTBUS TpH TONydYeHHH CHTHajJa O cpabaThIBaHUM MOXAPHOH CHUTHAIA3ALIU
CTaHLIUU

JleficTBUS COTPYAHUKOB B CIIydasiX HAHECEHHS MAaTEpHAIBHOTO yIiepoa

HHceTpykuus 3axBat 3aj05KHUKOB

Huctpykuus o B3aumoseiictsun nepconana c MUC

WHCcTpyKnusa 0 JeMCTBUAX MPOXKUBAIOMIMX B CIydae MoXapa M APYTHX Ype3BBIYalHBIX
CUTTyaLUsAX

WHcTpykuus o nedcTBUsAX coTpyaHuKoB npu YC

MHCTpyKIMs OTKPBITUS CMEKHBIX ABEPEH B HOMEpax

UncTpyknusg 1mo 00ecnedeHHI0 KOHTPOJIBHO-TPONYCKHOTO U BHYTPHOOBEKTOBOIO
PEXUMOB

WHcTpyKnus o B3anMOAEHCTBUIO IEPCOHANIA B CITydae OCTAHOBKH KaOWHBI T Ta
WHcTpyKuys 0 NOBEACHUIO TIPU Kpaxe

WHeTpyKknuss 1O TMOBEACGHHIO TPH  HEOOXOAMMOCTH  OKa3aHWS  HEOTIOXKHOMN
MEIUIUHCKON TTOMOLIH

WHcTpyKIus 1o MoBEASHUIO IPU 00HAPYKEHUH IPEIMETOB

WHCTpyKIMA 10 TOBEJCHUIO IIPHU TTOXKape

WHCTpyKIHMS 10 MOBEACHHUIO MPU MOJYYEHHH 110 TeJIe)OHY COOOLICHHS, COIEPHKAIIETo
yrposy

WHCTpyKIMA IO IPOBEPOYHBIM MEPOTIPHATHSIM

WHcTpykuus cMepTh B TOCTHHULE

Mephbi 00IIeCTBEHHOM 0€30MacHOCTH

[TonoxeHnue o KJIIIOUEBOM XO3HCTBE

[NonoxxeHne o Mepax Mpu MOCTYIUICHUN COOOIIEeHNs U3 TudTa

[Monoxenne O cucteme MIATHOTO Bbe3aa

ITonoxenue o cnyxbe 6e30macHOCTH

[Tonoxxerue 06 oraTe MapKOBKU

ITopsnoK BCKPBITHS U 3aKPHITHS CKIIaI0B

[opsinok BekpeiTHst ceiioB B HoMepHOM (oHIE

ITopsimok BeIIaYH KITFOUEH U OCMOTpa CITy’)KeOHOTO aBTOTPaHCIIOpTa

[opsimox ocdopMiIeHHsT W BBIaYH MaTE€pHAJbHBIX IPOITYCKOB HAa BBIHOC (BBIBO3)
MaTepUalIbHBIX CPEJCTB

[Nopsnok nocemeHus ¥ NpoBeIECHHUsI MEPOIPUSTUN Ha MIOIIAIKE

[Mopsinok npuema Garaxa 1 KOPPECTIOHAECHIMN

IIpaBuna noap30BaHKs aBTOMAaTHYECKHUMH BOPOTAMU Ul BbE3/1a Ha MAPKOBKY
IIponenypa U3roToBIEHNUS MPOITYCKOB

IIpoueaypa ocmoTpa Beliel mocerTuresnei

PasbsicHeHus 110 IpaBUIIaM PETUCTPALIMM U HAXOXKJIEHUS TOCTEN U NIOCETUTENEH
Cranzmapt y4era Ipuxoa yXo4a HAaeMHBIX COTPYTHUKOB

Cortacue Ha 00pabOTKy HepCOHANBHBIX AaHHBIX 11 YOII

28.

KommniekcHbI  CTaHZapT Ha MHHU-0Aaphl TO3BOJIUT OTBETHTh HA BOIPOCHI
COTPYJHHMKOB KaKHX CIYXO0, ecii peub HAET 00 YCTAaHOBKE PO3ETOK, 3aKyITKE
MUHH-0apOB, 3aKylKe MPOAYKIUU IS MHHHU-0ApOB, OOCITY)KMBAaHUU MHHHU-
0apoB ¥ WX TOMOJIHEHUHU? 3aMUIINUTE OTBET.

29.

CutyanmonHas 3agava. 3aropoJiHplii TOCTHHHYHBIN KOMILIEKC ¢ COOCTBEHHBIM
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NpEANpPUITHEM TUTAHUS TOTOBUTCS K OTKPBITHIO, IMEpell PYKOBOJIUTEIEM
CIy»OBbl ~TUTAaHWUS CTOMT 3aJa4a TOATOTOBHTH BCIO  0O0S3aTEIBHYIO
JIOKYMEHTAIHIO.

30. CuryanuonHas 3agaya. HazoBure u 000CHYHTE, C TOMOIIBI0 KAKUX METO0B
MOKHO MPOBECTH ayIUT Ka4eCTBa OOCITY)KUBAHKS TOCTUHUYHOTO TIPEATIPUSATHS

31. [lepeuncnure mnpeuMylIecTBa, KOTOPbIE JAlOT MUCbMEHHBIE CTAaHAAPTHI
TOCTHUHUII. 3alUIIIUTE OTBET.

32. Kakue cymecTByroT BHABI KOPIOPATUBHBIX CTAHJAPTOB B TOCTHHUIE?
3anuImTe OTBET.

33. U151 4ero Hy’KHbI KOPIIOPATHBHBIE CTAHAAPTHI FTOCTHHUIBI? YKa3bIBaThCs B
YEK-JTUCTE TPU TMPOXOXKJICHUM TMPOBEPKHM Ha KIACCU(PUKAIUIO OTENd WU
JlomkHbl OBITH TOKa3aHbl TOCTIO TIPU 3ae3[€¢ B TOCTHHHILY COTJIACHO
[TocranoBnenuto [IpaButensctBa P® ot 18.11.2020 Ne 1860 «O6 yrBepx aeHUU
ITonoxxenus o knaccudukanuy roctuauiy? Heodxoaumo BucaTh OTBET.

34. 3HaHue U c00JII0leHre CTAHAAPTOB JIOTIOJHSCT OaJUIbI IIPH OIICHKE IepCoHalIa
TOCTUHMIIBI WM HUKAKUX MMPEUMYIIECTB HE 1aéT?

35. KopnoparuBHbie cTaH1apThl — 3TO0...... 3anuInuTe OTBET.

36. OxapakTtepu3yiiTe pecypchbl FOCTHHHYHOTO MPEXNPUSITHS.

37. I[lepeunciaute TpedGoBaHUsSI MO pecypcocdepe:xkeHuIo (00s3aTeibHbIe TPeOOBaHUS
3K0- cepruduKkaTa «3ejeHbI JHCTOK») NPH NPOCKTHPOBAHWM TOCTHHHYHOMN
KOHIIeTIHH

38. HcKyccTBO TMYHOTO KOHTAKTa 3aKI0YAETCS B ...... 3anuIImTe OTBET.

39. [ToTpebutenu  orneHWBAIOT (AaKTHUECKOE KAa4eCcTBO YCIYTH IO  JIBYM
KPUTEPUSIM. . ... 3AIIUIIUTE OTBET.

40. [ToTpeOutenu oreHUBAIOT (PaKTUUECKOE KaueCTBO IMpoIlecca MPeaoCTaBICHUS
YCIIYTHU 110 KPUTEPHUSAM:

HazoBure Tpu Takux Kputepus.

41. [Ipouiecc obOcnmykuBaHus B OOIIECTBEHHOM MHTAHUU MOAPA3yMEBAET
3amuimTe OTBeT.

42. Omnpenesanre nMoc/ae10BATEIbHOCTh BbINOJHEHHS IeHCTBUIA
opuUIIHAHTAMH NP NOATOTOBKE K 00CIYKUBAHHMIO MOTPeOuTe e
1. [ToaroroBka 3ana u pabo4yero Mecra K 00CITyKUBAHUIO
2. IlogroroBka nepcoHaia K 00CTy>KUBaHUIO
3. [IpenBaputenbHas CEpBUPOBKA CTOJIOB
4. TlomyueHue 1 MOATOTOBKA CTOJIOBOM MOCY/IbI, MPUOOPOB U CTOJIOBOTO OEIbst

43. Onpeneanre nocje0BaTeJJbHOCTh BbINOJHEHUS JAeCTBUI

opuIEAHTAMHU NIPH 00CTYKMBAHUM TNOTPeOHTEIeH
1. BcTpeya 1 MpUBETCTBUE FOCTEN

2. pa3MenieHre NoTpeduTeNnel B 3aje 3a CTOJIOM;

3. O3HAaKOMJICHUE C MEHIO U KapTOl HAITUTKOB;

4. nmpueM 3aKa3os;
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5. OKazaHue IMOMOIIH B BEIOOpE OJII0]T M HAITUTKOB;

6. mojaya 3aKa3aHHBIX OJIFO/ M HAIIUTKOB B OIPEIEIICHHON
HOCJIEI0BATEIBHOCTH;

7. HENOCPEACTBEHHOE 00CITYKMBAaHUE TOCTEH 3a CTOJIOM.

44, [Ipomomxure - «3aK0H 0 3amUTe TpaB MoTpeOuTenei»: HemocTaTtok ToBapa (paboThl,
yCIIyTH) -

45, B cdepe rocruamuHOTO OWM3HECa KadecTBO MOXHO nud(epeHnrpoBaTh Ha TpH
OCHOBHBIX BHJA .....

46. YnpapjieHue Ka4ecTBOM OOCJHYKMBAHHMS OCYUIECTBJISACTCH IMOCPEACTBOM
CHCTEMBbI Mep:

47, Cutyauuonnas 3agaya. CocraBbTe /ISl TOCTHHHMIBI TepeYeHb OCHOBHBIX
JOTOBOPOB ofecneyeHUs] CAHUTAPHO-3MUAeMuoJornYeckoi 6ezomacuoctu I'K

48. Curyanuonnas 3agada. CocraBbTe OCHOBHbI¢ TpeOoBanusa mno IIporpamme
IpousBoacreennoro Kourpouas (IIIK) ajst rocTHHUIBI

49, KouTpoJsb kavecTBa yCIAyIru (06¢cnysrcueanst)

50. Curyanmonnas 3aaava. Coctasbre 115 ciyx0b1 CIIuP 650k — cxemy: nporecc
OpOHUPOBaHUS, KOTOPHIN BKIIIOYAET CIACAYIOIINE ONIEPAIHOHHBIC TTPOIICAYPHI:

1 2
3
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ol. CuryanunonHnasi 3a1a4ya. CocraBbTe OCHOBHBIE Pa3/ie/ibl PerHCTPALMOHHON KapThI

52. WNuBenTapuzauus - 3TO
KOHTPO.1b .

53. Curyanuonnas 3agada. OOocHyiiTe Kakue Mepbl 0e30MaCHOCTH M KOHTPOJIS
AOJLKHBI OBITH TPEIYCMOTPEHbI B TOCTHHHIE 1O O00ecleYeHUI0 CAHUTAPHO-
IMUAEMHOJIOTHYECKO 0e30macHOCTH W 3amuTe (KU3HM W 310POBbSI) TIOCT,
Npe10TBpPallleHNe PUCKOB BO3HUKHOBEHUSI MH(EKIMOHHBIX H HEeMH(EKIMOHHBIX
3a0oJieBaHUI1 10 BUHE TOCTHHHUIBI.

54, Curyanunonnas 3agayva. JIns cay:xk0s1 CIIuP pacnpenenunre
nociaenoBarejbHocTh COIl «Perncrpanus v mocejieHue rocTs»

- perucrpanus B CUCTEME;
- TIOCCJICHUS TOCTEH B OTECIIC;
- BbIJIa4a KIIF04Ya OT HOMEPA,
- IIPEPETUCTPALIUS;
- pe€aKuMs Ha JOTOJHUTENBHBIE 3aPOCHI TOCTEM;
- BBIOOp KOMHATHI U Tapuda;
- YCTAHOBJIEHUE METOJIBI OILIATHI;
- TPOBOJIBI TOCTS B HOMED;
Otser:
™ f I
i.Mpepervcrpauna  [~* 2 Pervorpauns 3, Buifiop KoMHaTH! 4. YeTaHoBNEHHE
rocTen B CHOTEME W TEptba METOAE OnNaTel
J \ LS
™ F Y
5, Bhigada kniosa 6. Peaiiin 7 Mposons! rocTa
Bl Ha AONONHNTENbHbIE :
0T HOMEpa 3ATOCH! rocTeN B HOMEP
\ /
OTgeT (cM. B 33aHNH).

55. Curyanuonnas 3amaya. OOocHyidTe I cayx0bl XayCKMIUHT KaTeropuu
yO00po4HBIX padoT:

56. CuryanuoHHas 3ajayva. OoocnyiiTe sl CIYKOBI XayCKMIUHT
IlocaenoBaTebHOCTH NPOBeAeHUSI BUI0B YOOPOUHBIX padoT:

o7, Kakue kareropum rOCTHHHIBI H KaKHe YCJIOBHUS YYUTHIBAKTCA 10
olecreyeHNI0 aHTUTeppopucTHYecKkoi 3ammmenHocTu I'K

58. W3yunTh TexHomorunueckuit mpomecc padbotel ¢ ACY

59. Kakas unpopmanuss HeoOXoauma ajsl 3aloJIHEHHs KapThl TOCTS, KOTOpas

3aII0JIHAETCS B cucTeEME?
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60. 3anonauTe GOpMy cIauM rOCTEBOro OEJibsi B IPAYCUHYIO\X UIMYHCTKY.
61. Kaxkue yciioBHbIe 0003HaUYCHUSI HCTIONB3YIOTCSI B TOCTHHUYHOM Ou3Hece?
62. CraTychl 3a1IpOCOB Ha MEPONPUSATHS HITH rpymIoBkie 3anpockl B Cucreme Opera
63. AATOpuTM INprieMa TeaeGOHHOTO 3BOHKA
64. ANropuTM MPOJAXH OT CTOMKHU
65. Kakue noKyMeHTBI HEOOXOAUMBI, YTOOBI TIOCTABUTH HA yueT roctst B MB/I,

HCIIONB3YSI MOAYJb “MUTPALIMOHHBIN y4yeT ?

66. Anroput™ paboThI ¢ MOAYJIEM “MHUTPAIMOHHBIA PEXKIM

67. [Ipojaku JONOTHUTEIBHBIX YCIYT B OTeJIE: KOH()EPEHII-YCIYTH

68. Anroput™ oopMIIEHHS BU30BOH MOICPIKKH JUIS TOCTS

69. Anroput™ (hopMHpOBaHHS IIEHOOOPa30BaHHUS TOCTUHHYHOTO MPOAYKTA
70. W3yunth TexHogornueckuii npouecc pabotel ¢ ACY

POC A JTUATHOCTHYECKHUX PABOT
3agaHus AJ18 IPOBEIeHUs NIPOMEKYTOYHON aTTeCTALNHU
(OEHKH KOMTIETEeHIINH)

[TK-8. CiocobeH TpHUMEHSATh METOABl NMPHUKIAJIHBIX HCCICAOBAHUNA B HM30paHHOU cdepe
npopeCCUOHATbHON ~ JIEATENIbBHOCTH M aHAIW3MPOBATh  SKOHOMUYECKYIO  A(PPEKTUBHOCTD
JeSTeIbHOCTH JIeNapTaMeHTOB (CITyK0, OTJIEI0B) TOCTUHUYHOTO MPEANPUATUS

IIK-8.1. Mcnonp3yeT mpuKiIaaHble METOMBI JUISl UCCIEN0BAaHUS PHIHKA, TEXHOJIOTUYECKUX U
YIOpPaBIE€HYECKMX HWHHOBAallMM B M30paHHOM cdepe [eATENbHOCTH; MPOBOJUT  OLIEHKY
HKOHOMHYECKOH 3(PPEKTUBHOCTU AEATEIBHOCTH NOAPA3AEICHUI TOCTUHUYHOTO MPEANPHUSTHS

[1IK-8.2. OcymiecTBiasieT aHanM3 JOXOJOB M PACXOJOB T'OCTUHUYHOIO MPEANPUATUS U
(bopMHpYeT LIEHOBYIO MOJUTHKY

[1K-8.3. OOOCHOBBIBa€T Mephl IO COBEPIICHCTBOBAHHUIO YIPAaBICHUECKUX PEUICHUH IO
OpraHM3alK TOCTUHUYHOM EATEIbHOCTU

3aaHus 3aKphITOro TUNa (TecTsl, 15)

1 [Ipouecc popmupoBanus NOTPEOHOCTH B YCIIyrax:
KoJ1-Bo npaBWIBHBIX 0TBETOB - 1
1 HYX/1a — IOTPeOHOCTh — )KEJaHUEe — CIPOC — MOKYTKa
2 HYKJa — )KeJJaHue — MOTPEOHOCTh — CIPOC — MOKYIIKa
3 HYX/1a — CIPOC — JKeJIaHUue MOTPEOHOCTh — MOKYIKa
4 CIpoc- MOTPEOHOCTH — MOKYITKA
Kakas ymymieHHas BbITOZa OT MPOJakKd HOMEPOB, €ciM HOMepHOM ¢ong — 171 HOMED,
2 3arpy3ka coctaBiser 70%, a cpeHssi CTOUMOCTh HoMepa — 4596 py0ieit
Ko.,1-B0 NpaBHJIBHBIX OTBETOB - 1
1 235 774 pybneit
2 234 396 pybneii




@TEOY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE CMK PI'YTHC
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA U CEPBVICA» Aucm 118 us 126

240 964 py6ueit

210 589 pybneit

JKU3HEHHBIN HUKII TOCTUHUYHOM yCIIYTH:
Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

POCT — BHCAPCHUC — 3PCJIIOCTh — HACBICHHOCTD — CIIa/l

criaa — BHCAPCHUE — POCT — 3pCJIOCTh — HACBIIICHHOCTD

BHEAPCHUEC — POCT — 3PEJIOCTh — HACBIMICHUEC — CIIaJ

POCT-3pEIIOCTh - CHajl

[Tponienypa pa3paboTKu HOBOM yCITyTH:
KoJ1-B0O npaBuJILHBIX 0TBETOB - 1

IIOUCK U 0T60p uaeu — OIpCACIICHUC KOHICIIIUHN— pa3pa60TKa— BbBIBOJl HAa PBIHOK

olpesieJIeHUE KOHIIETILUY - IOMCK U 0TOOp HJieH - pa3paboTKa - BbIBOJ HA PHIHOK

OIIpCACIICHUC KOHLICHI.IPIIZ — pa3pa60TI<a — BBIBO/] Ha PBIHOK

MIOMCK U 0TOOp MAeH — pa3paboTKa — BBIBOJ HA PBIHOK

Konkypennus — 31o
KoJ1-Bo IpaBWIBHBIX 0TBETOB - 1

COIEPHUYECTBO

COPCBHOBAHUA MCKAY MPOU3BOJAUTCIISIMU

COIICPHHUYCCTBO, COPCBHOBAHHA MCKAY IMPOU3ZBOAUTCIISIMU HAa PBIHKE 3a Ooitee BBII'OJHBIC
yCJIoBuUsA NTPpOU3BOACTBA U cOBITa JJIS ITOBBINICHU A 3(1)(1)6KTI/IBHOCTI/I ACATCIIBHOCTH

0JIHA KOMITaHUs 3aHUMAET BCE MEPBbIE CTPOUYKH PA3JIMYHBIX PEUTHHIOB

VYrnpasneHue 1oxoaamMu IpUMEHSAETCS
KoJ1-B0O npaBuJIbLHBIX 0TBETOB - 1

ABHaIepeBO3Ku

T'ocTuHUYHLBIN OU3HEC

ABTOTpaHCHopT (yciiyra apeH ia aBTOMOOMIsA)

Bce MNEPCUNCIICHHBIC OTBCTELIL

VYnpasieHne 10X01aMH JyYllle BCE OMUCHIBAECTCS CIEAYIOIINM:
KoJ1-B0o npaBWIBHBIX 0TBETOB - 1

IIPOLIECC, HANIPaBJICHHbIN Ha yBennYeHUe 3(PPEKTUBHOCTH TOCTUHUIIBI

3(1)(1)6KTI/IBHOC HCIIOJIb30BaHHE MOIIIHOCTEH TOCTHHMIIBI B LIEISAX MaKCUMU3aIllUU HpI/I6BIJ'II/I

WINIFP N [ BRWDNFP O (b W NP O [(DWINFP D [DROWOIDNFP| WO |[dW

paboTa MeHemkepa MO CO3JaHUI0 TOCTHHUYHOTO MPOJYKTa, CIHOCOOHOTO MPHUHECTH
pHObLIb

HCT IMMPABUJIBHOI'O OTBCTA

[lenp yrpaBiieHUs: TOXOIaMH:
Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1

MaKCHMHU3aIMsl IPUOBUIH OT MPOJIaXK HOMEPOB;

MaKCHUMM3alusa HpI/I6BIJ'II/I OT MPOoAaX NOIOJHUTCIBHBIX YCIIYT OTCJIA;

o0a BapuaHTa

HCT MMPABUJIBHOI'O OTBETA

OB WIN|F 00 |~

[IpennocslakaMu K BOSHUKHOBEHHUIO 3TOTO METO/1a YIIPABJICHUSI JOXOAAMH MTOCITYKHJIIU:
Ko.1-Bo npaBHJIbHBIX 0TBETOB - 1

HOTpC6I/ITGHI/I TFOCTUHUYHBIX YCIIYT;

COOCTBEHHUKH U HWHBCCTOPEI,

BBICOKHH YPOBEHb IMHAMUKH PHIHKA

BAIWIN|F-

KOHKYPEHTBI

[EEN
o

ADR - 5710 ...
KoJ1-Bo npaBuJIbLHBIX 0TBETOB - 1
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1 cpeanuii Tapud Ha HOMEp, KOTOPBIHA MOJTyYaeTcsi MyTeM CI0XKEeHHs BceX Tapu(oB
2 cpeaHuii Tapud, KOria BBIpyYKa OT HOMEPHOTO ()OHIa/KOJTMYECTBO POIaHHBIX HOMEPOB
3 JI0X0JT HA HOMEP
4 BBIpyYKa HOMepHOTO (OH/a 32 OIMH HOMEP, KOT1a BEIpy4YKa OT HOMepHOTo (hoHa/ odiee
KOJINYECTBO HOMEPOB
11 REVPAR - 310 ...
Ko.,1-BO npaBHJIbHBIX 0TBETOB - 1
1 cpeaHuii Tapud Ha HOMEP, KOTOPBIH MMOJTydaeTcsi MyTeM CIOXKEHHs BceX Tapru(oB
2 cpeaHuii Tapud, KOr1a BBIpYYKa OT HOMEPHOTO ()OHIa/KOJITMYECTBO POIaHHBIX HOMEPOB
3 JI0X0JT Ha HOMEP
4 BBIpYyYKa HOMEpHOTO (hOH/A 32 OAMH HOMED, KOTIa BBIPYyYKa OT HOMEpHOTro (oHaa/ obiee
KOJINYECTBO HOMEPOB
12 CnenaTh pacyeT yIyIIeHHOW BBITOJBI OT MPOAaKH HOMEPOB, €clii HOMepHOi#t ¢pona — 210
HOMEPOB, 3arpy3ka coctaBiisieT 45%, a CpeHssE CTOUMOCTh HoMepa — 8 716 pyOeii.
KoJ1-B0 npaBWIBLHBIX 0TBETOB - 1
1 1 006 698 py0uieit
2 1011 056 pybneit
3 1 020 569 pybneit
4 1 085 965 pybneit
13 4.1lenoo0Opa3oBanue. CrenaTh pacdyeT CTOMMOCTH MPOXKMBAHUS Ui OJHOMECTHOTO
pasmemienust mo ¢opmyne HeTTo + % + crouMocTh 3aBTpaka. Herro = 5410 pyoOneit,
3aBTpak = 560 pyoueii.
KoJ1-B0o npaBuJILHBIX 0TBETOB - 1
1 5410 py6aeit
2 6 492 pyOnent
3 7 052 py6aeit
4 7 612 pyOnent
14 Homepnoit ¢gounng — 210 HomepoB. Cpennsas croumocts - 8716 pybOusel. 3arpyska
rOCTHHHUILBI TTpU 45% cocTaBiseT... HOMEPOB, BHIpyYKa B JIEHb OT Pa3MELICHHUS ........
pyOueit
Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1
1 100 Homepos u 871 600 py6Oeit
2 95 nomepa u 828 020 pyoOuneit
3 85 HomepoB u 740 860 pyOueit
4 99 HomepoB u 862 884 pybueii
15 ['ocTh 3a0poHupOBan HOMEp B rocTUHUIE N, BHIOpaB OIUIaTy 3a MPOXKMBAaHUE B OTEJE B
JIeHb 3ae3/a. {1 TOCTUHUIBI JaHHOe OPOHUPOBAHHE OTHOCUTCS HE K TapaHTUPOBAHHOMY
Buay OponmpoBaHusi. COTpYAHHUK CITyKObI OPOHHUPOBAHHS 3BOHHUT TOCTIO TOITBEPAUTH
OpOHHpOBaHME M OCYIIECTBUTh OIUIaTy 1Mo OpoHupoBaHuioo. Kakue ycnoBus
OpOHMPOBaHUS OBLIM HAPYIIEHBI COTPYAHUKAMHU TOCTUHUIIH N?
Ko.,1-Bo npaBHJIbHBIX 0TBETOB - 1
1 [Ipu HerapaHTHPOBaHHOM OPOHUPOBAHHMH OCYIIECTBISETCS OIUIaTa B MOMEHT 3ae3la
TOCTSL.
2 [Ipyn HerapaHTUPOBAaHHOM OpPOHUPOBAHWUU T'OCTH OIUIAYMBACT MPOKUBAHUE B MOMCHT
OpOHUPOBaAHUSI.
3 Huxkakue ycnoBusi OpoHUPOBaHUS TOCTUHUIICH HE ObLITH HapYIIECHBI
4 I"ocTh coryacuiicst OTIaTUTh, 4TOOBI HOMEPA 32 HUM OBLIN 3aKPETICHbI
16 ['naBHas 1es1b NPEANPUSTHIA 00IIECTBEHHOTO MUTAHMSI C PKOHOMHYECKOTO acleKTa:
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KoJia-Bo IMPpaBUWIBbHLIX OTBETOB - 1

HaKOPMUTb IMOCeTUTEIICH

IMMOCCTUTH MCPOITPUATUC U HOOGH_IaTBCSI C IPY3bIAMH

CHMIKCHHUEC POJIM U MECTAa JOMAIIHECTO ITUTAHUSA B J)KU3HU O6H.[€CTBa

AWIN|F-

I10JIyY€HUE MAKCUMAJIbHON NPUOBIIN € IPETOCTABICHUEM KaUECTBEHHON NPOAYKIIUU

Homep
3ajaHus

Conep:xanue 3a1anust
(3aganus OTKpPBHITOro THUMA, 70)

1.

LlenooOpa3zoBanue. Cpaenarb pacdyeT CTOMMOCTH MPOXKHBAHUS [UIS JIByXMECTHOTO
pa3Mernienus mo Gopmyne HETTO + % + CTOMMOCThH 3aBTpaka*2, HamucaB alTOPUTM
pacuera. Herro = 8700 pybueit, 3aBTpak = 1500 pyomneii.

[lenooOpazoBanue. CnenaTh pacyeT CTOMMOCTH TMPOXKUBAHUS IS OJIHOMECTHOTO
pa3Mmerienus o ¢Gopmyne HeTTO + % + croumocTh 3aBTpaka. Herro = 4150 pybneid,
3aBTpak = 560 pyoeil.

Howmepnoit dpoun — 137 Homepos. Cpeansis ctroumMocts - 6412 pybneit. 3arpyska
TOCTUHUIBI TIpH 65% cOCTaBISET... HOMEPOB (OKPYIJIUTH O LENbIX YHCEN), BEIpyUKa
B JICHb OT Pa3MEUICHHUS . ....... pyOnei

Crenatp pacueT YIYIIEHHOW BBITOJBI OT MPOJAKH HOMEPOB, €CITH HOMEPHOU (OH]T —
137 HOMepoB, 3arpy3ka cocrtaBisieT 65%, a cpenHsis CTOMMOCTh HoMmepa — 6 412
py6seit (okpyriauTh UGPHI 0 HEbIX MOKa3aTeNei).

[lenooOpa3oBanue. Cpenarb pacueT CTOMMOCTH MPOXKUBAHUS JIi JBYXMECTHOTO
pasmerienus o gopmyie HeTTo + % + crouMocTh 3aBTpaka*2. Herro = 5600 pyoinei,
3aBTpak = 560 pyoueit.

Howmepnoit ponn — 171 Homep. Cpennsisi croumocts - 4596 pyOnei. 3arpyska
roctuHulpl npu 70% cocTaBisieT.... HOMEPOB, BBIpYYKa B JIEHb OT pa3MEUICHHs
........ pyOsieit (mokaszarenu OKpYIJIMTh A0 LEJbIX ToKa3aTeneil)

[lenoobOpazoBanue. CnenaTh pacyeT CTOMMOCTH TPOXXHBAHHUS IS OJHOMECTHOTO
pasmemienust o ¢opmyne HeTTO + % + croumMocTh 3aBTpaka. Herro = 3000 pyOiei,
3aBTpak = 560 pyoueit.

[lenooOpa3zoBanue. Cpaenatb pacueT CTOMMOCTH MPOXKUBAHUS JIsi JBYXMECTHOTO
pasmemenus o Gpopmyie HeTTo + % + cTommocTh 3aBTpaka*2. Herro = 2900 pyOnei,
3aBTpak = 560 pyoueit.

Homepnoit ¢poun — 256 HOMepoB. Cpenusisi crouMocTh - 5482 pyOneil. 3arpyska
rocTHHUIILI ipU 90% COCTaBIISET... HOMEPOB, BRIPYYKa B JICHb OT PA3MEIICHHUS . .......
pyOuieii (OKpYTIUTh pe3yabTaThl 10 IENbIX TOKa3aTeNei)

10.

Crenatb pacueT YMYIIEHHOW BBITOJBI OT MPOJAXH HOMEPOB, €ClIi HOMEpHOU (HoHT —
256 HoMmepoB, 3arpy3ka cocrtaBisieT 90%, a cpenHsAs CTOMMOCTh HOMepa — 5 482
pyOuieli (OKpYTIUTh MOKa3aTeNn A0 IENbIX MTOKa3aTeNei)
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11. | UnguBunyanbueiid Tapud 8120+, Kakas oOmias cTOMMOCTh NMPOKUBAHUSA, TJI€ 3aBTPaK
1500 pyOneit

12. | Hoxox ot HOMepHOTo ¢oHaa coctapisieT 737 000 pybreit. KomudecTBo peanuzyemMbix
HoMepoB 320 nHomepoB. Kakoit ADR?

13. | Homepuo#i dona - 278 nomepos. 3arpyska - 43%. Jloxom or HomepHOro (oHma B
neab - 1 158 480 py6Oneit. Kakxoit ADR? (pe3ynpTaTbl OKPYIJIHMTH JIO UEJBIX
MOKa3aTelIei)

14. | Homepnoii doun - 472 Homepa. 3arpyska - 24%. Jloxon ot HoMepHOro (GoHIa B ACHD
- 456 983 py6. Kakoit ADR u REVpar ?

15. | Homepnoii ¢onx - 176 momep. 3arpyska - 56%. Jloxox ot HoMepHOro (Gonaa - 276
986 py6. Kakoit Revpar?

16. | Croumocts HOMepa 12750+, CTOMMOCTh IBYXMECTHOT'O HOMEpa

17. | Croumocts HOMepa 5700++, rme croumocth 3aBTpa 1200 py6, Kakoit Ttapud
OJTHOMECTHOT'O pa3MeIICHUs

18. | LenooOpa3oBanue. CpaenaTh pacyeT CTOMMOCTH MPOXHBAHUS Ui OJHOMECTHOTO
pasmerienus o ¢popmyse HETTo + % + crouMocTh 3aBTpaka. Herro = 3450 py6uei,
3aBTpak = 560 pyouieit.

19. | LenoobOpa3oBanue. CrenaTh pacdeT CTOMMOCTH TIPOKUBAHHSA ISl JABYXMECTHOTO
pa3Mertienus o ¢popmyine HeTTo + % + croumocTh 3aBTpaka*2. Herro = 3400 pyOneii,
3aBTpak = 560 pyOeil.

20. | Kakas obmias croumocts HOMepa 6900 py0, eciiu peHTadensHOCTh 15% 1 20% Hac?

21. | Kakas obmias croumocth HoMepa 5600, ecu pentabensHocTh 30% 1 20% HIc

22. | CebecToMMOCTh pa3MellieHusT B TIDMOUHTe  coctaBimseT 6310 pyOGreit/cyTku.
Pentabensrnocts - 30%, a HIC - 20%. Kakass gomyctumas 1ieHa K mpojaxe?

23. | 3arpaThl Ha MapKETHHIOBYIO AEATENbHOCTh B TOA cocTaBsitoT 1 236 980 pyo.
CKOJIBKO B MECSI] TOJIYJarOTCs 3aTPAThl, a 3aTEM B KAXKJIbIM KBapTan’

24. | CoBOKYIHBII JOXO/ TOCTUHUIILI B ro11 cocTaBisieT 78 541 980 py6. 10% BbiaensioT Ha
MapKETHHTOBYIO cTpareruto. Kakas cymma B pyOJsIX BBIISISIFOT Ha MapKETHHTOBYIO
NEeATEILHOCTD ?

25. | HomepHoit donn - 345 Homep. 3arpyska - 56%. JJoxox oT HomepHOTro GoHIA B
despaie - 23 498 600 py6. Kakoit Revpar?

26. | Ha Kakux yCIIOBHUSIX BBIIAETCS DJIEKTPOHHBIN KITFOU TOCTIO OT HOMepa?

27. | CtouMocTh BHEIpEHHUs OMHOTO pobora-odpummanta - 467 000 pyomeit. Otens N

3akynui aBa pobora. Cpeanuil uek - 1450 pyOreii, a KOJINYECTBO 3aKa30B B JIEHb
okosio 25. CKOJIbKO JHEW HEOOXOIUMO, YTOOBI OKYIUJIOCH oOopymoBaHue (poOoT-
odurmanr)?
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28. | CebecToMMOCTh pa3MelIeHus B MOAYIBHOM CPEJCTBE pazMelieHuu coctapiser 8 000
pyoueii/cytku. PentabenpHocTh - 40%, a HIIC - 20%. Kakas pomyctumas 1ieHa K
npoaaxe?

29. | CrouMocTh BHEIpEHHUs OJHOTO pobora-odpummanta - 278 873 pyoneir. Orens N
3akynui 4 pobora. Cpennuii uek - 2749 py6ineil, a KOJTMUECTBO 3aKa30B B JIEHb OKOJIO
16. CkoJabKO 3aKa30B HYKHO JIeJlaTh, YTOOBI OKYIUJIOCH 3aKyIJICHHOE 000pyAOBaHUE
3a 20 nHeit (pobor-odunmant)?

30. | CoBOKyIHBII 0XO/A FOCTUHUIIBI B roJ1 cocTaBisieT 78 541 980 py6. 10% BbinenstoT Ha
MapKEeTUHTOBYIO cTpareruro. Kakas cymma B pyOisx BBLICISIOT HA MapKETHHTOBYIO
NeSITeIbHOCTD B KBApTan?

31. | CoBOKyIHBI JOXO/A FOCTUHUIIBI B ro11 cocTaBisieT 78 541 980 py6. 10% BbiaensioT Ha
MapKEeTUHTOBYIO cTpareruro. Kakas cymma B pyOisx BBLICISIOT HA MapKETHHTOBYIO
NEeSITEIbHOCTD B Mecsll?

32. | CebecronmocTs MpokuBaHUA B Homepe coctaBiaster 12 000 py6. HAC 20%.
Bo3moxnblli  ypoBeHb Tpojaxku Homepa coctaBiusier 20 000 pyo. Kakas
peHTabenbHOCTh JaHHOH yciyrH (B %)?

33. | CebecrommocTs npoxkuBanus B HoMepe coctapiser 23 000 py6. HJIC. Bo3moxHbIiH
yYpOBEHb Npojaku HoMmepa coctaBiser 46 000 pyd. Kakast peHTaGenbHOCTh JaHHOM
yeryru (B %)?

34. | CnenaTp pacyer yIymeHHOW BBITOJBI OT MPOJAXKH HOMEPOB, €CIIM HOMEPHOH (QoHT —
137 HOMepoB, 3arpy3ka cocrtaBisieT 65%, a cpelHsas CTOMMOCTh HoMepa — 6 412
pyoen.

35. | Ilpouecc popmMupoBaHuUs MOTPEOHOCTH B YCIYTaxX COCTOUT U3 .....
3anummnTe OTBET.

36. | Kakas ymymieHHast BBIrojia OT IpOJIaXk HOMEpOB, eciii HomepHo# (o — 171 Homep,
3arpy3ka coctanisier 70%, a cpeaHsisi cTouMocTh HoMepa — 4596 py6uneii. 3anumure
OTBET.

37. | )Ku3HEeHHBIHA UK TOCTUHUYHOM YCIYTH — 3TO .....
3anummnTe OTBET B BUJIE 5 CJIOB.

38. | Ilpouemypa pa3pabOTKK HOBOM YCIyTH COCTOHT U3 .....
3anuiuTe OTBET B BUAE 4-X 3BEHBEB OJHOMN IETTOYKH. .

39. | KonkypeHuus — 3710 ....
3anuimnTe OTBET.

40. | YmpaBneHue n0XoJaMu MPUMEHSETCS MPU aBUANIEPEBO3KaX, B TOCTHHUYHOM OM3HECE
WIY TIPY OKa3aHUU YCIIYTH apeH ibl aBToMoous (aBrorpancnopt)? Tak mu 310?

41. | YopaBneHue I0XO0JaMH JIY4Ile BCETO OIMUCHIBACTCS ClEAyIonM.... Yem? 3anumure
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OTBCT.

42.

HCJIB YIpaBJICHUA OO0XOAaMH: MAaKCUMHU3AllUA HpI/I6BIJII/I OT IpoAaX HOMCPOB HIIU
MaKCHMM3allus HpI/IGBIJ'H/I OT MIpoJaxX AOIOJHHUTCIBHBIX YCIYyr orensa? 3amummTe
OTBCT.

43.

brnarogapst komy BO3HUKIIA OCTpasi HEOOXOIUMOCTh OOPATUTHCS K METOIY YIIPaBICHHUS
0X0onaMu?

44,

ADR - 53710 ...

45,

REVPAR - 5710 ...

46.

['maBHas 1ienp NpeanpusATH 00IIECTBEHHOTO MUTAHKUS C SKOHOMHYECKOTO acIeKTa .....
3arnunmmre OTBET.

47.

I'ocTth 3a0poHupoOBan HoMep B rocTuHUIE N, BEIOpaB OIIaTy 3a MPOKUBAHUE B OTENIE B
IeHb 3ae3ma.  Jms  rOCTHHUWIBI  JaHHOE OpOHMPOBAHHUE OTHOCHUTCS HE K
rapaHTUpOBaHHOMY BUAY OpoHupoBaHus. COTpYyAHUK CIyKObl OPOHUPOBAHUS 3BOHUT
TOCTIO MTOATBEPANTH OPOHUPOBAHKE U OCYIIECTBUTH OIIATy 10 OpoHUpoBaHuto. Kakue
yCIIOBUSI OpOHUPOBAHUS ObUTH HAPYIIEHBI COTPYIHUKAMU TOCTHHHIIBI N?

3anuImTe OTBET.

48.

Homepnoit ¢pona — 210 HomepoB. Cpeansisi croumocts - 8716 pyOneit. 3arpyska
TOCTHHMLBI TIpU 45% COCTaBIISAET... HOMEPOB (YBEJIMYMUTH JI0 LEJIBIX YUCEN), BBIpYUKa
B JIEHb OT Pa3MEIICHHUS ........ pyoOnei.

3anumnmTe OTBET.

49,

[HenoobOpaszoBanue. CnaenaTe pacyeT CTOMMOCTH TMPOXXUBAHUS IS OJHOMECTHOTO
pa3Mmerienus o ¢Gopmyne HeTTO + % + croumocTh 3aBTpaka. Herro = 5410 pybneid,
3aBTpak = 560 pyOeil.

3anuumTe OTBET.

50.

CrnenaTh pacueT ymymieHHON BBITOBI OT MPOJAXH HOMEPOB, €CIIM HOMEPHOU (POoHI —
210 HOMEpOB, 3arpy3ka coctaBisieT 45% (OKPYIIIUTh O LETBIX YHCEN), a CPEeIHss
CTOMMOCTHh HOMepa — 8 716 pyOuieid. 3anuImmTe OTBET.

51.

I'OCT P 70587-2022¥Ycnyru cpeacts pasmenienus’” “Bce BkintroueHo” u “YibTpa Bce
BKJItoueHO”. Ha Kkakyro 3Be3HOCTb OOBEKTOB pa3MELIeHHs] OpPUEHTHUPOBAH JAaHHBIM
nokyMeHT? CKONIBKO Pa3/ieNioB B JTIOKYMEHTE MOXHO BBLIEIHTH C TPEOOBAaHMSIMU K
yciyram 1o cucreMme “Bee BKIOUEHO” M “YibTpa BCE BKIIOYEHO W NEPEYMCINTE
HECKOJIBKO pa3JesioB. 3alUIINTE OTBET.

52.

I'OCT P 70587-2022Ycnyru cpeacts pasmemieHus “Bcee BkimroueHo” u “YibTpa BCe
BKJITIIOYeHO”. Kakue CI0XKHOCTH MOTYT BO3HHMKHYTh y OOBEKTOB pa3MeIIeHUs Mpu
BHEJJPEHUU U pean3aliy MepeurcIeHHbIX TpeOOBaHUN? 3aluIINTe OTBET.

53.

Cnenatb pacueT 3aTpaT Ha MeECSYHbIM (QoOHJ 3apabOTHOW IUIAaThI, €CIM B IITAaTe
3a4ncIIeHo 45 COTPYTHUKOB M X CpeAHss 3apiuiaTa - 45 786 pyOneil. 3anumure OTBET

54.

Cnenath pacder 3arpaT Ha KBapTajbHbI (OHI 3apaOOTHOH TUIATHI, €CIIM B INTATE
3a4MCICHO 53 COTPYIHMKA U UX CPeJHsA 3apruiata - 56 123 pybueid. 3anuimmre OTBeT.

55.

Cnenate pacueT 3aTpaT Ha TOJO0BOM (OHA 3apaOOTHOW IUIATHI, €CIW B INTaTe
3aumncineHo 134 corpyaHuka M ux cpeanss 3apruiata - 60 000 pyOneit. 3amummre
OTBeET.
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Crenatp pacder yAepaHHUsS HAJIOra ¢ MecsidHOTO (hoHAa 3apabOTHOM IJIaThHI, €CIIU B
mTaTe 3a4ucieHo 45 COTPYyIHUKOB W HX CcpeaHss 3apmara - 45 786 pyoOuei.
3anumnnTe OTBET

S7.

Cnenath pacder 3arpar Ha KBapTalbHbBIH (OHJ 3apaOOTHOW TUIATHI, €CIU B INTATE
3a4MCIICHO 53 COTPYAHMKA M MX CpeJHss 3apruiata - 56 123 pybneit. 3anummre oTBeT.

58.

Cnenath pacyer 3aTpaT Ha TOJOBOW (OHJ 3apabOTHOW IUIATBI, €CIM B INTATE
3auncieno 134 corpyanuwka u ux cpemss 3apmiara - 60 000 pyOnei. 3anummre
OTBET.

59.

Cnenatp pacder 3arpaT Ha MeECSYHBINA/TOM0BOW (hoHI 3apabOTHON IJIaThl, €CIIA B
HITaTe 3auucieHo 15 coTpyAHMKOB M uX cpeansst 3apmiata - 25 000 pyOGneit.
3anummnTe OTBET

60.

Cebecroumocts pasmenienust cocrasiser 3 000 pyOneit/cytku. PenrabenbHOCTH -
40%, a HIAC - 20%. Typomeparop mnpoman Homep ¢ HaneHkod B 20% Kakas
CTOMMOCTh HOMEpa noiydaercs [uid Typucta? Kakas pasHuna B IEHE MOIydaeTcs
MEXJ1y KOHEYHOM 1 epBOHAYAJIbHON? 3anMIINTE OTBET

61.

Cebecroumocts pasmelneHust cocrasisger 15 000 pyOneii/cytku. PenrabenbHOCTH -
40%, a HIAC - 20%. Typomeparop mnpoman Homep ¢ HaneHkod B 20% Kakas
CTOMMOCTh HOMEpa noiydaercss [uid Typucta? Kakas pasHuLa B IIeHE MOJIydaeTcs
MEXJly KOHEYHOM 1 epBOHAYAJIbHON? 3anMIINTE OTBET

62.

IlenooOpa3zoBanue. CraenaTh pacueT CTOMMOCTH TPOKUBAHUS IS JIBYXMECTHOTO
pa3Mertienus no ¢popmyine HeTTo + % + crommocTh 3aBTpaka. Herro = 10 542 pybneid,
3aBTpak = 1500 pyOuieit.

3anunmTe OTBET.

63.

[HenoobpaszoBanue. CaenaTe pacueT CTOMMOCTH TPOXUBAHMS ISl OJHOMECTHOTO M
JIBYXMECTHOTO pa3MelleHus no Gopmyne HeTToO + % + cToumocTh 3aBTpaka. Hetto =
9 532 py6mneit, 3aBTpak = 1700 pyOeit.

3anumnmTe OTBET.

64.

Crnenatp pacueT YNMyIIEHHOH BBITOJbI OT MPOJAXH HOMEPOB, €CIM HOMEpPHOU (hoHH —
345 HOMepOB, 3arpy3ka cocTaBisieT 67% (OKpYTIUTh 1O LETIBIX YHCeN), a CPeIHss
CTOMMOCTh HOMepa — 6845 py06ueil. 3anuuiuTe OTBET.

65.

CnenaTh pacueT ymyIleHHOW BBITOJbI OT MPOJAXU HOMEPOB, €CIIM HOMEPHOH (GoHa —
762 HOMEpoOB, 3arpy3ka coctaBisieT 45% (OKPYIIUTh JO IENbIX YHUCEN), a CPEIHsIs
CTOMMOCTh HOMepa — 8 716 py6ueil. 3anummmre oTBeT.

66.

Howmepnoii ¢hong - 780 HOmep. [Joxon ot HomepHoro douma - 18 569 000 py6. Kakoit
Revpar?

67.

Hoxox ot HoMepHOTO QoHIa cocTaBisieT 562 763 pyoueir. KomnuecTBo peann3yemMbix
HomepoB 320 HomepoB. Kakoit ADR? 3anummre oTBeT

68.

Howmepnoit ¢houx - 135 mHomepor. 3arpyska - 43%. Jloxox oT HOMEpHOTrO (OHJIA B
nenb - 1 158 480 py6neit. Kakoit ADR? (pe3ynpTaTbl OKPYIJIMTH JI0 HEJBIX
MoKazaTesei). 3anmuIInTe OTBET

69.

Hoxon ot HomepHoro ¢onaa cocrapisier 689 000 pyoseir. KomnuecTBo peanu3yembix
HoMepoB 230 nHomepoB. Kakoit ADR? 3anunmmre oTBeT

70.

Howmepnoit poun - 78 Homepos. 3arpyska - 23%. Jloxoa oT HoMepHOTO (OH/Ia B JICHD
- 260 245 py6neii. Kakoit ADR? (pe3ynabTaTbl OKpYIJIMTH 0 LENbIX MOKa3aTesei).
3anuimnTe OTBET

7.4. Conep:xanue 3aHATHH CEMUHAPCKOI0 THIA.
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MOAVYJb 1. YHHPABJEHUE YEJIOBEYECKUMHU PECYPCAMU
5/7 cemecTp
Pa3nen 1. OcHOBBI yHIpaBJIeHHS YeJIOBEYECKHMH pecypcamMmu

IIpakTuyeckoe 3ansaTue 1

Buja npakTu4yeckoro 3aHAITUS: TPAKTHICCKOE 3aHATUE

Tema u comep:xanue 3ansaTusi: KoHuenTyanbHble MOAXOJbl K MPAKTUKE YIPaBICHUS
YeJI0OBEYECKIMHU PECYPCaMH: UCTOPHSI U COBPEMEHHOCTh

Lenp 3aHATHSA: 3aKpEIUICHHE TEOPETHYECKHX 3HAaHUKW 00 OCHOBHBIX KOHIEHIIUSIX
YIIpaBJICHUS YEIOBEYECKUMHU PECypcaMu

Coaepsxkanue: DBOJIONMS KOHUEHIMI  yIpaBiICHUS YEIOBEYECKHMMH  PECYPCaMHU.
OcoOeHHOCTH yIpaBIIEHUS] YETIOBEYECKHMMH pecypcamu. OTiuuue yrnpaBiIeHUs YeI0BEYECKHUMU
pecypcami OT yrpaBieHus nepconanoM. CoBpeMeHHbIe TpeHabl B o0nactu YYP

IIpakTuyeckne HABBIKM: HABBIKM 3aKPEIUICHUS 3HAHWA 00 OCHOBHBIX ITOHSTHUSIX
yIpaBJICHUS YEI0BEUECKUMU PecypcaMu

Bonpocs! piis1 06cyxaenus.

1. HazoBuTE OCHOBHBIC IPUHIIUIIBI YIIPABICHUS YEIOBEUECKUMHU PECYPCAMH.

2. Yro noapasymeBaeTcs o1 yIpaBiIeHUEM YEJIOBEUECKUMU pecypcamu?

3. KakoBa cxema ymnpaBiieHuUs1 YeTIOBEUECKUMH pecypcamu?

4. KakoBa HCTOpHS pa3BUTHUS TEOPUH YIIPABICHHUS YEITOBEYECKUMHU pecypcaMu’?

5. KakoBel 0COOEHHOCTH YIIpaBJICHHUS YEIOBEUECKHMMH pecypcaMd B CpPaBHEHHH C
yIpaBlieHUEM KaapoB?

5. OxapakTepu3yiiTe OCHOBHBIC ATalbl PAa3BUTHUS TEOPUH YIPABICHUS YEIOBEYECKUMU
pecypcami.

6. HazoBuTE OCHOBHBIC XapaKTEPUCTUKHU YIIPABICHUS YeIOBEUECKUMH PECYPCAMH.

7. KakoBbI OCHOBHBIE 11€JTH YIIPABIECHHUS YEIOBEUECKUMU pecypcamMu’?

8. Kakue pa3nuuaroT BapHaHThl YIIPABICHUS YEIOBEYECKIMH pecypcamu?

9. JlaiiTe XapaKTepUCTHKY IIHKJIaM YIPaBJICHHUS YETIOBEUYECKIMH PECYPCaMH.

19. KakoBbl ocHOBHBIE 1111 Y YUP?

BoicTyn/ieHHsI CTYIEHTOB € A0KJIAJaMH U MPe3eHTANMAMH HA TeMbl:
- Maxc Bebep;
- ®.V. Teinop;
- P. Onnc;
- "XoTtTtopHCckuit 3P heKT;
- HR-tpennpr;
- [IpoGiemsl B o6mactu YUP: coBpeMeHHBIH B3I,
[Tocne BeICTYIUIEHUH CTYEHTOB C AOKJIAJaMH BO3MOXHBI TPYIIIOBBIE MUHH- JUCKYCCHHU.

IIpakTuyeckoe 3aHATHA 2

Buja npakTuyeckoro 3aHSITUS: TPAKTHYECKOE 3aHATUE

Tema u conep:xkanue 3aHATHSI: MOJETH YIIPaBJICHUS Y€I0BEYECKUMHU PECypcaMu

Heap 3aHATHA: 3aKpeIICHHE TEOPETUYECKUX 3HAHUU B 0OJIACTH MOACHCTEM YIIPABJICHUS
YeJI0OBEUECKIMH pecypcamMu

Conep:xanue: OcHoBHbIe (a3bl (QopMHUpOBaHUS, pacmpeneieHus (mepepacupereNeHus) u

UCIOJIb30BaHUs paboyeil cuiibl. YPOBHU yNpaBiIeHUS YETOBEUECKHUMH PECypcaMu B TYPUCTCKOU
cdepe, OCOOCHHOCTH B TYPUCTCKHX MNPEANPUSATHIX U TOCYAAPCTBEHHBIX opraHax. OCHOBHBIE
KOMIIOHEHTBI CHUCTEMBI YIIPABJICHUS YEIOBEYECKUMU pecypcaMu. ['apBapackas moaens YUP
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IIpakTuyeckne HABBIKH: HAaBBIKM 3aKpPEIUICHUS 3HAaHUM 00 YpPOBHSAX  yIPaBICHUS
YeJI0BEYECKIUMH pecypcaMu
Bonpoch 1151 06cyKI1eHUS.
1. Yro moHumaercs nmoj pabodeit criton?
2. OxapakrepusyiiTe ocHOBHBIC (Da3bl (hOpMHUPOBaHWSI, pactpeesieHus (TiepepacipeaeeHus)
Y UCTOJIb30BaHUs paboueii CUIIBL.
Oxapakrepu3yiiTe ypOBHH YIIPABIICHUS YEIIOBEUSCKIUMH PECYPCAMH B TYPUCTCKOU cdepe
B uewm 3akimtouaeTcsi 0COOCHHOCTH YIPABIICHHUS YEIIOBEYECKUMH PEeCypcaMy Ha TYPHCTCKHIX
NPEINPUITUAX ?
5. B dWem 3akimodaeTcsi OCOOCHHOCTh YIPABIICHUS YCJIOBCUYCCKHMMH pECypcamMH B
rOCy/IapCTBEHHBIX OpPraHax, peryJupyoluX e TeIbHOCTh NPEANPUITUN TYPUHTyCTPUU?
6. HazoBuTe OCHOBHBIE MPUHITUIIBI CUCTEMBI YIIPABJICHHS YEIIOBEYCCKUMU PEeCypCamu.
7. OxapakTepu3yWTe OCHOBHBIE TIOJICUCTEMbl CHUCTEMbl YIPABJICHUS UEIOBEUYECKUMU
pecypcami.
8. KakoBa menp  [1eIONPOM3BOACTBEHHOTO  OOECHEYEHHS  CHCTEMBbl  YIIPaBJICHUS
YEJIOBEUECKUMU pecypcamu’?
9. KaxoBa nenp umH(pOPMALMOHHOTO O0ECIEYEHHS] CUCTEMBI YIPABICHUS YEIOBEUYECKHUMHU
pecypcamu?
10. KakoBa 1enb TEXHUYECKOTO OOECIEYeHHs] CHCTEMbl YIPABICHUS YEIOBEUYECKHUMHU
pecypcamu?
11. KakoBa 11eib mpaBoBOro 00ecreueHus: CHCTEMbI YIIPABICHUS YeIOBEUECKHUMH Pecypcamu?
12. JlaiiTe ompeneicHHEe HOPMATHBHO-METOJWYECKOTO OOECIICUCHHSI CHCTEMBI YITPABJICHUS
YeIIOBEYECKIUMH PECypCaMHu.
13. B yem cymiHOCTh ["apBapackoil MoIeH YIpaBIeHUS YeTIOBEUSCKUMH pecypcaMu’?

b w

BricTyIuIeHHsI CTY/ICHTOB € J0KJIAJAAMH U 3CCe HA CIeAYyI0LINe TeMbI:

1. OcHoBHbI€ QYHKIIUU CUCTEMBI YIPaBIECHUS YEJIOBEUECKUMHU PECYPCAMH.

2. OcHOBHBIE IPOTUBOPEUMSI CUCTEMBI YIIPABIICHUS YEJIOBEYECKUMH PECYpCaMU U KaIpOBON
MOJINTUKU.

3. HNHudopmaninoHHas cucTeMa yrnpaBiIeHUs 4eT0BEYECKUMU PECYPCAMHU.

4. Poccuiickuit pprHok HRM- cuctem.

IIpocmotp BuaeomarepuanoB no teMe «CucreMa ynpaBlIEHHs 4YEJIOBEUYECKMMHU pecypcaMu Ha
MPEAITPUATHI

IIpakTnyeckoe 3ansaTus 3

Bua npakTu4eckoro 3aHsITUSI: TPAKTHYECKOE 3aHSATHE

Tema u coaepkaHue 3aHATHSA: UelloBeYeCKHe PeCypChl: MOHATHE, CTPYKTYpa

Lesan 3aHATHSA: 3aKpETUICHIE TEOPETUISCKUX 3HAHUN B 00JIACTH YEIIOBEUECKUX PECYpPCOB

Conep:xkanue: [lonsrue «denoBeueckue pecypchl». CTpYyKTypa UYE€IOBEUECKHUX PECYpPCOB IO

kareropusiM. [IpodeccroHanbHas W KBaTHU(PHUKAIIMOHHAS CTPYKTypa YeJIOBEYECKHX PECYPCOB.
KayecTBeHHBIE XapaKTEPUCTUKHM YEJIOBEYECKHX PECypCOB: IO TE€HAEPHOMY IpPHU3HAKY, IO
BO3pacTy, 00pa30BaHUIO, CTA)Xy. MOTHUBALlMOHHAS U POJIeBasi CTPYKTYypa YeJI0BEYECKUX PECYPCOB.
[lokazaTenn JABMXKEHHsI YelOBeUYeCKUX pecypcoB. Koapduimentsl mnpuOBITHS, BBIOBITHS,
TEKy4YEeCTH U MIOCTOSHCTBA YEJIOBEYECKHX PECYPCOB.
IIpakTHyeckue HABBIKU: HABBIKHM 3aKPEIUICHHUS 3HAHUW O COCTaBE M CTPYKTYpE YEIOBEYECKHX
pecypcoB

Bomnpocs! 1151 00Cy:Ka1eHus .
1. Uro moHMMaeTcs o1 4eJI0BeYECKHUMHU pecypcamu?
2. B uem oTnimuuTensHas 0COOCHHOCTH YEJIOBEUECKUX PECYPCOB U TIEpCOHaa?
3. Kakue xaTeropuu 4enoBeyeckux pecypcoB Bam u3BecTHbI?
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4. OxapaktepusyiTe NpOPECCHOHATbHYI0 M KBATH(PHUKALMOHHYIO CTPYKTYPY UEIOBEYECKHUX
pecypcos

5. UTo nmoHuMaeTcs Mo KaueCTBEHHBIMU XapaKTEPUCTUKAMU YEIOBEYECKUX PECYPCOB?

6. Kak B pamMkax rOCTHHHUYHOIO MPEANPUATUS IPOBOJIUTCS KAUECTBECHHbIN aHAIN3 4YeJI0BEYECKUX
pecypcoB?

7. B ueM CyIIHOCTh MOTUBALIMOHHON CTPYKTYPbI YEJIOBEUECKUX PECYPCOB?

8. B 4ueM cymHOCTh pOJIEBOW CTPYKTYpHI ueloBedecKux pecypcoB? HaszoBute Bemymme poiu
NepCoHaja B paMKax OpraHu3aiuu

9. Yrto Takoe ABMKEHHME 4eJIOBEYECKMX pecypcoB? Kakue QaxkTopbl BIHAIOT HAa JBH)KEHUE
nepcoHana?

10. Kak paccuuThIBatOTCsS OCHOBHBIE KO (UIIMEHTHI JBMXKEHUS YEIOBEUECKUX PECYPCOB ?

11. Kak paccuntbiBaercsi K03()(OUIUEHT TOCTOSHCTBA YEIIOBEUECKUX PECYPCOB ?

BrinosiHeHHe NPAKTHYECKOH ayIMTOPHOI padoThI:

1. HCHOHBBYﬂ JaHHBIC O IOTAaTHOM pacClUMCaHUKW TOCTUHHUYHOI'O IPCANPHUATUA IPOBECTU
aHaJIN3 KOJMYECTBEHHOTO U KaYeCTBEHHOI'O COCTaBa YeJIOBEUECKUX PECYPCOB.

2.Mcionp3ysl TaHHBIE O JBWKCHHWU TEPCOHANIA MPOU3BECTH pacueT KOd((UIIMEHTOB MPHOBITHS,
BBIOBITHUS, TEKYYECTH U IIOCTOSHCTBA YEJIOBEUECKUX PECYPCOB.

Pa3pnen 2. CTparerusi ynpasJjieHUs YeJIOBEe4eCKMMH pecypcaMu

IIpakTuyeckoe 3ansaTue 4

Buja npakTuyeckoro 3aHAATUS: TPAKTHYECKOE 3aHATUE

Tema n conepmaﬂne 3aHATHUA: CTpaTeFI/I‘IeCKI/Iﬁ noaxoa K YIPaBJIICHUIO YCIOBCUCCKUMH
pecypcaMu rOCTUHUYHOTO NPCANIPUATUA

Henp 3aHATHSA: 3aKpEIUICHHE TEOPETUYECKHE 3HAHUM O CTPATErHuecKOM YIPaBICHUU
YeJI0BEYECKMMH peECypcaMu

Coaepsxanue: YrpapieHHE YEIOBEUECKUMHU pecypcamMHu Kak (YHKIMS MEHEIKMEHTA.
OCHOBBI CTPAaTErMUECKOTO YIIPABJICHUs YEIIOBEUECKUMU pecypcaMu. IHHOBallMOHHOE yIpaBleHUE
YeJI0BEYECKHUMH pecypcami.

IIpakTHyeckne HABBIKW: HABBIKM 3aKPEIJICHUS 3HAHUN O CTPATETMYECKOM YIIPABJIICHUU
YeJI0BEYECKUMH pecypcaMu

Bonpocs! nuis1 06cyxneHust

1. Yto BBl MOHMMAETE O] CTPATETUYECKUM YIIPaBICHUEM YeJIOBEUECKHUMHU pecypcamu?

2. HasoBure wueTblpe 1LeaH, KOTOpBIE IMpecIeAyeT CTPaTEerMuecKoe YIpaBJICHHUE
YeJI0BEYECKHMH pecypcami.

3. Kakumu mnpuunHamMu OOYCIJIOBJIEHO NPEOJI0JICHUE BHYTPEHHEW HECOIJIaCOBAHHOCTH B
yIpaBJIe€HUH YEJI0BEUECKUMHU pecypcamu’?

4. Kakue npensaTcTBUS MOIYT BCTPETUTHCS Ha IIYTH CTPAaTETMYECKOrO YIPABICHHUS
YEJI0BEUYECKUMU pecypcamu’?

5. UYro HeoOXOAMMO MNPEANPHHATH Ul IPEOAOJIEHUS NPENsATCTBUH B yIpaBICHUU
YEJI0BEUYECKMMU pecypcamMu’?

6. B yem oTnuune ynpaBiIeHUS YEJIOBEYECKMMH PECYPCAMU OT YIPABIEHUS MEPCOHAIOM
OpraHu3anuu?

7. OxapakTepu3yiTe CTaluM U BUBI CTPATErNi pa3BUTHS OpraHU3aLuu

8. OxapakTtepu3yiTe H3BECTHbIE KOHIEIIMHU CTPATETUU YIPABICHUS YEIOBEYECKUMU
pecypcamu

3. KakoBbl OCHOBHBIE 4YEPTHl CTpPATErMU YIPABICHUS YEIOBEYECKUMU pecypcaMu?
ITogTBEepauTe OTBET IpUMEPaAMHU
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4. B yeM 3aKiIIOYalOTCS MOHATHE, HPUHIMIIBI M ATambl MpoIlecca CTPATETHYECKOTro
yrpaBieHus?

5. OxapakTepu3yiTe H3Tambl IMpoIEecca CTPATETUYECKOTO YIPABICHHUS 4YeIOBEUYECKUMHU
pecypcamu

6. Urto sBusercss CyOBEKTOM, a YTO OOBEKTOM CTPaTErMyeCcKoro yIpaBJICHUS
4eJI0OBEYECKHMMHU pecypcamu’?

7. Tlo KakuM HampaBJICHUSIM pEaTU3yeTCsl CTpaTerus YIPABICHUS YEIOBECYECKUMHU
pecypcamMy TOCTUHHYHOTO PEATPUSITHS?

Case- stady

Llenpro 1aHHOTO 3aHATHUS SBIIAETCS MPOBEICHUE PA3IMYUi MEXAY KaJpOBOM U KOPHOPATUBHOMU
CTpaTeruel Mo YNpaBieHUIO mepcoHanoM. CTYIEHTHI NENSATCA Ha TPYNIbl U 3HAKOMSTCS C
3amanueM. Kaxmas rpymnmna paboTaer Haj mapaMmeTpamu cTpaTerud. B KoHIle 3aHATHS Kaxaas
MO3ULUS APTYMEHTUPYETCA.

Keiic 1. Ilpoumume keiic u eviderume 6 Hem cmpamecuu KaOPOBOU CAYHCObL U KOPNOPAMUBHbLE
cmpame2uu YnpasieHus NepcoHaloM. 3anonnume HudcenpueeoeHHvle madauyvl. U CpagHume
NoJyYeHHble Pe3)ibmambi.

Tl'octuauna «NNN» — ogHa U3 U3BECTHBIX B Mupe. HauaB ¢ co3maHusi CEMEMHON TOCTUHHUIILI B
Hayajie MpOILIOro BeKa OHAa IpeBpaTWiach B MHUPOBOro ruraHta. ['ogoBoil o0beM mponax
TOCTUHUYHBIX YCIyr coctaBisier 14 mupa nomn. Ee ¢unmansl pacnonoxkeHsl B 57 cTpaHax, B
KOMITaHUU paboTaroT okoio 90 ThIC. YETOBEK.

[Ipun QopmynupoBaHUU CTpaTernd Ha TEPBBIA IUIaH BBIABHTaeTcs AuBepcUdUKanus OuzHeca.
KopnopatuBHblii OM3HEC OPUEHTHPOBAH Ha HECKOJIBKO KIIFOUEBBIX MapaMETPOB: CO3/1aHHE HOBBIX
ycnyr, OOMeH U Tepeiadyy TEXHOJIOTUH BHYTPU MPEANPHUSNTHS, CAMOCTOSTEIbHOCTD
MO/Ipa3JeIeHnii B MHHOBALIMOHHOW JEATEIbHOCTH W paCIIMpEHUE MOJHOMOYHMI HOBATOpOB B
TBOpPYECKOM ToucKke. OpraHu3alioHHasl CTPYKTYpa CTPOUTCS MO MPOJYKTOBOMY JAMBU3HMOHHOMY
npuHIUy. HempepbIBHBIN Mpoliece OPraHU3allMOHHOTO Pa3BUTHSI IIPEATNOIaraeT Co3/1aHue HOBBIX
OTJICNICHU, OPUEHTHUPOBAHHBIX HA MEPCIIEKTUBHBIC YCIYTH U PHIHKU COBITA.

Ilonumuka ynpaenenusi uenoseveckumu  pecypcamu. KaapoBble ciaykObl TOCTHHMIIBI HMEIOT
BBICOKH CTaTyC U 00Ja/lal0T MHUPOKUMH MOTHOMOYMSIME TIPH MIPUHATUN PEIICHUN B OTHOLICHUH
IepCcoHaNa, a TaKKe MpPU PEUIeHHMH OOIIUX BOMPOCOB, CBSA3AHHBIX C pa3BUTHEM OuU3Heca.
[Ipennpusitie BEpUT B HEOOXOAMMOCTh MIPUHIIMIIOB, B OCHOBE KOTOPHIX yBa)K€HUE K JIOCTOMHCTBY
JOJIeH, K TIEHHOCTH WHANBU/IA, TTOOUIPEHUE HHUIIMATUBBI U PACKPHITHE TBOPUYECKOTO MOTEHIIHAIA,
MIPEIOCTAaBIIEHNE PAaBHBIX BO3MOXHOCTEH ISl Pa3BUTHS U BO3HATPAKICHUS MO TpyAy. PaboTHUKM
Ha3bIBAIOTCS KIIFOYEBBIM aKTHBOM TIPEATPUSITHS.

XapakTepHasi yepTa TOCTUHUYHOTO MPEANPUITHS — TeCHasl YBSI3Ka MHHOBALIMOHHBIX CTpaTeruil u
MOJINTUKU YIIPaBJICHUS 4YeJIOBEYECKMMH pecypcamu. Jljis KOPIOpPaTHBHOTO MEHEKMEHTa
[EHTPATBHON MPOOIEMOHl SIBISIETCS aKTUBHU3AIUS HOBATOPCKOMN AESITENFHOCTH TIEPCOHAA.
Pa3paboranbl 0coOble MEpONpPHUATHS IO MOJAEPKKE MPOIECCOB MPOJABUKEHHS HWHHOBAIUM,
CTUMYJIUPOBAHUS TBOPYECKOIO IIOMCKA, BO3HArPaXKIEHUs HOBATOPOB. boiblioe BHUMaHHUE
yaensieTcss Pa3BUTUI0 TMPOPECCHOHAIBHOIO W TBOPUECKOTO IMOTEHIMalla COTPYIHUKOB,
(hOpMUPOBAHUIO TPEINPUHUMATEIBCKON ITHKH, TOACPKAHUIO BBHICOKOW OTBETCTBEHHOCTH 3a
KauecTBO pabOThl U CYyAb0y MPENNPUSITHS B LIETIOM.

B nenTtpe ympaBieHuUs 4eloBeUECKUMHU pecypcaMu — 3PGEKTUBHBIN MEXaHU3M CTHMYIHPOBAHUS
nepcoHasia. Bcs cucremMa CTUMyIMpOBaHUS OPraHM30BaHa IO MpOorpaMMHOMY npuHnuny. W3
o0111ero yucia nmporpaMm ctumynupoBanus (637), 303 mporpamMMbl OpUEHTHPOBAHBI Ha HAY4HO-
uccaeaoBarenbckuii mepconan, 208 mporpamMm — Ha COBITOBOM ypoBeHb, 79 mporpamMMm — Ha
aJMUHUCTPATUBHO-YIIPaBIECHYECKUN YpOoBEeHb. OCTaIbHBIE HOCSAT —CKBO3HOM XapakTep.
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CoumanbHble TPOrpaMMbl HalpaBJIEHbl HA TMOAJEPKKY MPO(PECCHOHATBHOTO POCTA, OPTraHU3AIINIO
J0cyra M ydacTHe B OOLIeCTBEHHBIX Jenax. B roctunuue cioxuiacs 3¢(GeKTUBHBIA MEXaHU3M
MOJIrOTOBKM M TIOBBIIICHUS KBaJU(HUKAIMU MepcoHana. Yepe3 BHYTPUDUPMEHHYIO CHUCTEMY
IIOATOTOBKH KaJIpPOB €KErOAHO IPOXOIUT OKOJIO 15 ThIC. YesoBek.

[Tpouecc oO0ydeHUs MpeACTaBIsSeT COOOHM IOCIEAOBATENBHOCTh 3BEHBEB OOIIEH IETOUKH:
—AaKKyMYJIUPDOBAaHHME OIBITA — MOAJAEPKKA W BO3HATPAKICHUE 3a YCIEXH — YCTAaHOBIEHUE
oOpaTHOW CBsI3M — OOEcleYeHHuEe BOBJICUYEHHOCTH PAOOTHUKOB — MHTErpalys WX YCHIWH.
Hcnonp3yroTcss HE TOJBKO CBOM Kajpbl, AKTUBHO IPUBJIEKAIOTCS BHEIIHHWE KOHCYJIBTAHTHI,
U3BECTHBIE CIELMAINUCTBI, Ipodeccopa YHUBEPCUTETOB, IPUIVIALIAIOTCA MEHEKEephbl IPYTUx
KOMIIaHUM, OPraHU3YITCS —KpYIJIbIE CTOJIBI M JUCKycCcUU. PabOOTHMKaM TrOCTHHMIIBI, KOTOpPbIE
o0yyaroTcs B KOJUIEJDKAX M YHMBEpPCHTETaX, MpPU YCIEUIHOM c/adye 5K3aMEHOB BO3MELIaeTcCs
CTOMMOCTH 00y4eHHUSI.

IlepBocTeneHHOE BHUMaHME YJEJAETCS HaliMy HOBBIX paOOTHUKOB. PaboraTh B TroCTHHUIE
MIPECTUKHO, U TIOATOMY CYILIECTBYET KOHKypc Ipu Ipueme Ha padory. KagpoBbimu
MOJIpa3/IeIeHUsIMU M MEHEKepaMH BeJleTcs LieJeHalpaBieHHas padoTa 1o aJanTaluy nepcoHasia
B ¢upMe. VYKe CIOKWINCh TPAJAWIMN BKIIOYCHUS B JXKU3Hb —KOPIIOPAaTHBHOW ceMbu. B
TOCTUHUILE ACUCTBYET LEHTP 10 OLICHKE KOMIETCHLIMH M Pa3BUTHUIO Kapbepbl. I pacmimpeHus
BO3MOXXHOCTEH MHJMBHUIYaJbHOTO pOCTa BBEJIEHA CHCTEMa —/BOMHOMN JIECTHUIbI, WIHM —JIBYX
HanpaBJiIeHUN B Kapbepe. B 3aBHCHMMOCTH OT MHIMBUAYaJIbHBIX CHOCOOHOCTEH M IpPEANOYTEeHHM
paboTHHKA, KaphepHOE MPOJBUKEHHUE BO3MOXKHO JIMOO MO aJMUHUCTPATUBHOW JIMHUM, JHOO 1O
JUHUM HaydyHO-WMH)KeHEpHOH. CucTeMa oIiaTbl M IOOLIPEHUs Tpylda IMpUBs3aHa K OLCHKaM
PE3yJIbTaTUBHOCTH COTPYAHUKOB.

Tabnuma 1. CpaBHUTENBHBIN aHAINU3 KAaJAPOBOM U KOPIIOPATUBHOM CTpaTeruu
10 YTIPaBJIEHUIO YEIOBEUECKUMH pecypcaMu

HapaMeprl crparerum IMoauTHKA YIpaBJCHUSA YCJI0BCUCCKUMU peECypcaMu

Kanponaﬂ crpaTerusi KOpHOpaTI/IBHaﬂ crparerusi

OO0u1re NpUHLIUIBI

BpemenHo ropu3oHT

OOBEKTHI yIpaBJIeHUs

[InanupoBanue TpyAOBBIX
pECYPCOB, CTPYKTYpPHI U IITATA,
CO3JIaHHE pe3epBa

[Touck, HaeM U yBOJIbHE-HHE
nepcoHaa

Ananranys nepcoHajia

OOyueHnue u pa3BUTHE
nepcoHala

[InanupoBaHue Kapbepbl U
IIPOJIBMIKEHHE MTEpCOHAA

OOyueHnue 1 pa3BUTHE
nepcoHala

HopmupoBanue u ontu-
MHU3AIMs TPyJaa

MotuBanus 1 omiara Tpya

OneHka nepcoHayia

[TonuTrka noonipeHus

YnpasneHue TaIaHTaMU

YnpaBieHue 3HaHUSIMU U
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HWHHOBaLIUsIMHU

VYnpasnenue
W3MEHEHUSIMHU

Tabnuua 2. CpaBHUTEIBHBIA aHAIN3 KaJAPOBOW U KOPIIOPATUBHOM CTpaTEruu
0 ATanaM >KU3HEHHOTO IMKJIA TOCTHHUIIBI

[TapameTpsl KHU3HEHHOTO
LUKJIa

[losnTHKA ynpaBJieHUs YeJ0BeYeCKHMMH pPecypcamMu

KaapoBas crparerus

KOpHOpaTHBHaﬂ crparerus

[IpeanpruHUMaTENbCKUN Tl

JInHAMUYHBINA POCT

Pacuser

3penocThb

Crarganus

Pectpykrypusanus

CausHus u IIOIJIOLICHU A

JIukBuanusa

Tabnuia 3. BHemHre U BHYTpEeHHHE PUCKU KaJJpOBOI U KOPHOPATUBHOU
CTPATETUH T0 dTaram KM3HEHHOTO ITUKJIA TOCTUHHUIIBI

[Tapametpsl
KU3HEHHOTO

BHYTpeHHI/Ie 1 BHCIIHUC PUCKHU pCaAIN3alluN CTPATCTUN

LUK

Kanposas crparerus

KOpHOpaTI/IBHaH CTpaTCrusa

Buemnue

Buyrtpennue

Buemnue

Buyrpennue

[Ipeanpunuma-
TEJIBbCKUH JTall

JIMHAMUYIHBIN
pocT

Pacnser

3penocThb

Craruams

Pectpykrypuzanus

CrnusgHus ¥ norjio-
IEHU

JIukBumanusa

BOITPOCHI K KEMCYV:

1. Kakue COTPYAHUKH OKAXKYTCSH HanOoJee BOCTpC60BaHHLIMI/I Ha KaXI0M 3Talic XHWU3HCHHOI'O

nukiaa?

2. B kakux cimy4yasx B 3aBUCUMOCTU OT YKM3HEHHOIO LMKJIA U MOTEHIHUAIBHBIX PUCKOB MOXET
ObITh 2(EeKTUBHA OTKPBITAs, @ B KAKHX CIIy4asX 3aKpbITas KaJpoBasi MOJIUTHKA?

3. Kakoil Tun oOpraHu3allMOHHON KyNbTyphl W CTWJb PYKOBOJCTBA OKaXKeTCs Hambosee
IIPEANIOYTUTENBHBIM B YCIOBUX Kpusnuca?
4. IlpennoxuTe BapUaHThl CHUKEHUS CTPATETHYECKUX PUCKOB B YIIPABJIECHUU NIEPCOHAIIOM.

5. Ha kakoMm 3Tane »KU3HEHHOTO LIMKJIa KOPIOpaluy HEOOXOUMO aKTUBHO ITPUBIIEKATh TaJaHThI?

POJIEBAS UT'PA.
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Aymutopust paz0uBaeTcsi Ha BOCEMb TPYII, MO JBE TPpyHIbl Ha OAHY poib. Kaxkmas rpymma
U3y4aeT Keic (CM. HukKe BOCEMb KEICOB) U IMpeajiaraeT CBOe peuieHre npoodaeMbl B COOTBETCTBHE
C BBIOpAaHHOH pOJIBIO, OLIEHWBAs TEKYILYI0 M Mojaenupys Oymymryro curyanuu. [locime storo
rpynnsl O0BEAUHSIOTCS B JIBE pa3Hble KOMIIAHMHU, OOMEHUBAIOTCA MEXIy COO0H pe3yibTaTaMu
paboThbl, ¥ BHIPAOATHIBAIOT CBOIO €IMHYIO CTPATETHIO IO YIPABICHUIO MEPCOHATIOM, 3aIlOIHSISA
Tabuuny 4. ITo okoHuYaHUM pabOThl CPAaBHUBAIOTCS PE3YIbTAThl PAOOTHI IBYX KOMITAHUH.

Keiic 1 «Cubdapur»
«31ecb BaM He TYT...» OT OJHON U3 MOCETUTENHHUL, BIIEPBbIE OCTAHOBUBIIEHCS B MUTEPCKOM
orene «Cubaputy, moctynuia kaimoba. - S mpoxwia B Baliedl TOCTUHHIC OOJbINE HEISTH H
ye3Kal ¢ OYEHb HENPUSATHBIMU BHedaTieHusIMH. S yacTo ObiBaio B Bamem mpekpacHoM ropoze,
HO y Bac, cKopee Bcero, Oosbiie He Tocemtock. M s xorenma Obl OOBSCHUTH, YTO MHE HE
noHpaBuiochk. Ha crenyromuil JeHb mocie Mpue3fa, paHo yTpoMm, oOxujaas B Kade-Oape
3aKa3aHHOI'O 3aBTpaKa, sl MOHAJA, YTO CEPBUC 3/IeCh HUKyAa HE roautcs. bpoHupys Homep, 4
rajana, 4To MeHs x1eT B «Cubaputey, MOTOMY YTO HUYEro HE 3HaJla O BallleM OTele. JTO He
Hilton wim Marriott, riae Bce u3BecTHO Hamnepes. YTo u TOBOPUTH, IEPBOE BIICUATIICHHUE OT BaIllIeH
TOCTUHUIBI OBLJIO TPaHAMO3HBIM: MPOCTO PAMCKUI YroOJOK, MPAaKTUYECKH B LIEHTPE CEBEPHOM
cronuipl! BecTnOronb MalleHbKHM, HO 3JIETaHTHBIM U OOCTaBJIEH CO BKYCOM. B Takux ortensx
MPUSATHO BCTPEYATHCS C IETOBBIMHU APTHEPAMHU U IIPOBOAUTH MEPETOBOPHI, OH JOCTATOYHO BEJHK,
9T00BI 00ecneunTh KOH(UIACHIMAIBHOCTh, U B TO )K€ BpPEeMs YIOTEH, YTO NPUIAET JEJIOBBIM
BCcTpeuaM ocoOyro atMocdepy apyxkecTBeHHOCTH. COOTBETCTBEHHO S OXKUZAlla U BBICOYANIIETO
KJ1acca OOCHTy)KMBaHHUs, TOCKOJIBKY B OTJEJKE BCEX IOMEIICHHWH Obula 3aMeTHa 3aboTa u
OTMEHHBIM BKyc. Hu onHON HemponymaHHOM peranu, He3aBepuieHHoM wuaen! K Moemy
HUCKPEHHEMY pa304yapoOBaHUIO, OXHJIaHUS MOU He omnpaBiaauck. [locne amuTenbHOro u
YTOMUTENIBHOIO MYyTEIIECTBUS IIPOCTO MEUYTAellb O TIOpsA4YeM JAylle M YIOTHOM mnocrenu. S
MpuoObLIa B OTENIb OKOJIO IIECTH YacoB Beuepa B cpeny. LlIBeiinap mo0e3H0 MpUBETCTBOBAT MEHS U
B3sU1 MOM Oarax. S mojHsack Ha JUQTE B BECTUOIONb U MOAOILIA K PETUCTPAILIMOHHON CTOMKe,
I7Ie MpoCTosiIa, KaXeTcs, LEeNyl0 BEYHOCTb, JI0KMJASCh, MOKAa Ha MEHs oOpaTsST BHUMAaHUE.
Haxonen ofHa U3 IBYX I€BYLIEK-PErUCTPaTOPOB, OTOPBABIINCE OT Oymar, COM3BOJINIA 3aMETUTh
MEHS U CIIPOCHUIIA, YEM OHA MOKET MHE TIOMOYb. Y MEHS BO3HMKJIO OLIYLIEHHUE, YTO sl OTOpBaja ee
OT BeCbMa BaXKHbIX Jej. S Ha3Bana cBOIO (paMmiIMIO U OOBSICHUIIA, YTO 3ape3epBUPOBaa HOMED.
JleByiika cooOmiuiia HoMep MOe€il KOMHaThl U Jlala MHe KJto4. S| mocnemmna HaBepX, BaJIACH C
HOT OT yCTaJOoCTH. B ocHOBaTenbHO MPOKYPEeHHOM HOMepe OOHApYKMIIOCh JABE KPOBaTH — s K€
3aKa3plBajla OJHOMECTHBIM HOMEp JUIsl HEKypSAUIMX; s TYT >K€ I03BOHWIA BHH3. JleBymika-
PEerucTpaTop ¢ pazapaxeHHueM OTBETHIIA, YTO MHE CJIEyeT CIIyCTUTHCS BHM3, [TIOKa OHA MONpPoOyeT
4YTO-HUOYAb Uil MeHs cnenarb. [lpummock npojenats oOpaTHBIA MyThb — 10 JUQTA, ECATh
STa)ke BHM3 M CHOBA K PETUCTPALIMOHHOW croiike. IIponeanB W3BHHEHUS 3a NPUYMHEHHBIE
HeynoOcTBa, AEBYIIKa Jajla MHE JPYro Kiod, s BO BTOPOW pa3 OTIpaBWJIach B CBOM HOMEp.
IToutn momyaca s xJana, moka A0CTaBiAT Mol Oarax. Hakonen nosBuiics kopunopHeiid. OqHy U3
MOHMX CYMOK — CaMyl0 JIOpPOTYIO, — OH IMPHUCIOHWJ K ABEpH, 4TOObI Ta HE 3aKpbLIach, IIOKa OH
BHOCHJI OCTaJIbHBIE BELIH. 3aTeM OH MH()OPMHUPOBAJI MEHS O MPEIOCTaBISIEMbIX B OTelle YCIIyrax
(cranmapTHbI HaOoOp: MUHH-OAp, YUCTKAa OOYBH, KPYIJIOCYTOYHAs JIOCTaBKa 3aKa30B B HOMED,
TPEHAXKEPHBIN 3al M Mp.), YIBIOHYJCS M TOXeNal MPUATHOro OTAbIxa. PacrmakoBaB Oarax u
YCTPOMBIINCH, 5 B35Ia MEHIO; OHO TOKa3aJ0Ch MHE OETHOBAThIM, HO s OYEHb yCTalla U pelinia
3aKa3aTb Y)KMH B HoMep. JleBymika Ha JApPyroM KOHIIE MPOBOJA yXe 3Hajla MO0 (haMUIIHIO:
"JloOpsIii Beuep, Bac MPUBETCTBYET ciyk0a moctaBku otens «Cubaput». Mens 30ByT BepoHnuka.
Yem s Mory momoub Bam?" DTO HECKOJIBKO MpHOOOapuiIo MeHs. Enxa MHe Toxe MmoHpaBMIIACh,
HECMOTpSl Ha TO, YTO MpHObUIAa JHIIb Yepe3 4yac, XOTs jJrobe3Has BepoHuka ckazama, 4yTo Bce
Oyzner roToBO uepe3 25 MuHyT. [loyXHHAB, s MO3BOHWIA B CIY)XOy MOCTaBKM M CKasajia, 4To
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OCTaBJII0 IIOJAHOC 3a ABEepbro. UyTh Teras BOAAa B AYILIE TOJBKO YCHJIMIA MOM HETaTHBHBIC
smouun. Korga s1, HakoHen, jieriyia craTh, ObUIO 32 IOJIHOYb. YTPOM S €]Ba HE HACTyIMJIa Ha TOT
CaMblil IIOJHOC — OH JIeXKaJl Ha TOM CaMOM MECTE, Iie 1 ero ocTaBuila Buepa BeuepoM. Ceroass
BEYEpPOM, KOIZIa sI BBINMCHIBAJIACh, JEBYIIKA-PETUCTPATOP 3aroBOpMJIa CO MHOM 0 Oyaymmx
BU3UTaX, IPEIIOKHUB IIOMOILb B PE3EPBUPOBAHUN HOMEpPA. S| BEXIIMBO OTKa3ajlach U CKa3ala, 4yTo
Moe mnpeObiBaHue B «Cubapure» ObUIO He M3 NpuATHBIX. OHa, pazymeercsi, NpUHEcIa CBOU
M3BHHEHHUS. MBI MONpPOIIAINCH; BBIXOAS W3 JABEpEH OTensl, s MbITalach CHOPMYyITHUPOBAThH
BIICUATIICHUS. OT CBOErO NpeOBbIBAHMSA, HO TOYHO 3Hala, 4To OOJbIlE CIOa HE BEpHYCh. MHe
IIOHPABUJICS Balll 0Telb B 1esioM. OH ropaszio npuBiieKaTellbHee, YeM OOJIBLIIMHCTBO OTeNeH, rie
MHE JIOBEJIOCh MOObIBaTh, U LieHbI BiosiHe npuemiieMsl 1 Cankr-IlerepOypra. Tem He MeHee,
an4Ho s B «Cubapure» ocTaHaBIMBAThHCS 0oJblle He codupatock. OOCIyKUBaHUE HE ONpaBaaio
Moux oxwunganuid. Ilepconamy «Cubapura» ciemyer 3agymarbcs 00 OTHOIIECHHHM K KJIMEHTaM M
BHHUMATEJIbHEE OTHOCHUTBCSA K JeTalsiM. Majlo KTO U3 CiyXKalluX IPOSIBISUI 3JIEMEHTapHYIO
BEXIIMBOCTh, U MOYTH HUKTO HE 3a00THIICS O TOM, YTOOBI MHE ObUIO ymoOHO. S Hazeroch, 4TO
M0JIO’KEHHE OyJeT UCIpPaBIIEHO, MOCKOJIbKY B MOEM JIMIE Ball OTeNb MOTepsil KaKk MHUHUMYM
onHoro ximeHTta. Mckpenne Bama Kanna [IpockypuHa.

(IlIepconaoicu u nHazeanue omens 6bIMbIULLEHHbLE).

Keiic 2. CpouHoe coBemanue

I'enepanbubiil qupekrop orenst 37-nerHuid CaBBa KupbsSHOB mIpuIyiacui Ha COBEILAHUE I10
MIOBOJly TMChMa BCE BbICILIEE PYKOBOJCTBO: HadaJIbHUKa MPOU3BOJACTBA Mapraputy bpakHUKOBY,
PYKOBOIMTENS OTAENA IO yIIpaBieHNI0 nepconanom Ilerpa JKBanus u aupexropa 1o MapKeTHHTY
Henmu CrpyraveBy. Emie nBoe — aupekTop 1o CHaOKEHUIO MPOJOBOJIBCTBHEM M HAYaIbHUK
MH)XEHEPHOT'0 OTJIeNla — MPOBOJMIIM 3aHATHS M0 TEXHUKE OE30MaCHOCTH B PECTOPAHHON KyXHE U
Ha COBELIaHUH OTCYTCTBOBAIIH.

[Tpensio’kuB TOM-MEHEPKMEHTY O3HAKOMHUTBCS ¢ *kanoOoi, CaBBa yrproMo OOBSICHUI, YTO, K
COKaJICHHIO, C W3JI0)KEHHOM B NMHUCHbME CUTYallMel MOCTOSHHO CTAJIKMBAIOTCS MPAKTHUUYECKU BCE
nocrosiblbl oTenss. Korga coOpaBmmecss npouurtanu sxano0y Kauuel IIpockypunoii, CasBa
nepewen K cytu jena: "UTo Mbl MOXeM caenarh, 4ToObl TakuX >kanod Oombiie He Obu10? Kak
MOBBICUTh KAa4eCTBO OOCIYKMBaHMs HAIIUX KJIUEHTOB? MBI JOJKHBI MPUHATH MEPbI, YTOOBI HE
TEPSATh MOCTOSJIBIEB, YUUTHIBAsl MPEJCTOSIIEE MOBBIIMIEHUE 1I€H, Ha KOTOpOE€ MPUIETCS MOWUTH
BBUJIy Halero (pMHaAHCOBOTO MOJIOKEHHs. BpICKka3bIBaliTeCh, M S BHUMATEJIBHO BBICTYIIAIO0 BaIIH
npemioxkenuss! UTo MoeT NMpeuiokuTh Haml Jupektop mo MapketuHry?" Hemnm CrpyradeBa
orBeTuaa: "S cumrTaro, 4TO M3-3a MOBBILIEHMS IIEH Mbl MOXEM JIMIIUTHCS CBOMX MOCTOSIHHBIX
KJIMEHTOB, MO3TOMY CJIEAyeT MOoAyMaTh O IMPHUBJIEUEHUH HOBBIX KIMEHTOB. K Tomy ke y Hac
npobiemMa ¢ BBIXOJHBIMH JIHSMH — TIOJOBUHAa HOMEpPOB ITycTyeT. MOoKeT ObITh, CledyeT
paspaboTaTh crHelHaJbHble MPEIOKEHUs, YTOObl 3aMHTEPECOBaTh TYpPUCTOB, MPUE3KAIOIIUX B
Cankr-IlerepOypr Ha BbixoaHble? CreayeT yd4ecTh elle BOT YTO: CPeAM HAIIUX KJIMEHTOB MHOTO
npuesxnx u3 CHI', moaToMy s npenararo HayaTh akTUBHBIA MapKeTHHT B VIHTepHeTe.

Mpbl MOXeM pa3MecTUTh OaHHEpPHhl C peKIaMoi Ha calTax MAacCaXUPCKUX aBHAKOMIAHHMN
OBIBIIMX CTpaH COIO3a, a Takke Ha Rambler mam Yandex, 4yToObI TypUCTBI, WHTEPECYIOMHUECS
Typuctudeckumu yciayramu B Caskrt-IletepOypre, MOriu moay4uTh HH(MOPMALUIO O HAallleM
orerne. Sl HaBena CIpaBKU; IO MOMM IOJICYETaM, peKjiaMa Ha calTax, CBA3aHHBIX C TYpPHU3MOM,
o0olieTcs HaM MIPUMEPHO B 3 ThIC. AOJUJI. B MECHII.

CJ10BO B3sJ1 pYKOBOJMTENB OTAENA MO ynpapieHuto nepconanom Ilerp Kpanus: "He xotenoch
Obl ¢ BaMu cropuTh, Hemnmm, HO ceroiHs Hamia 3ajada — HE NPUBJIIEKATh HOBBIX, a yJepXKaTb
UMEIOIINXCS KJIMEHTOB. JJaHHBIE OMPOCOB MOCTOSUIBLIEB 110 BOIIPOCAM KadecTBa 0OCITYKUBAHUS U
pacrtyiiee 4ucio *kajno0, KOTOpble s TOXE IMOJydyaro, SICHO IOKAa3bIBalOT, YTO T€, KTO y Hac
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noOBIBAJIM, YacTO YEe3KAIOT OT HAC HEJOBOJBHBIMH, YTO NPUBOIUT K TOTEpE MOCTOSHHBIX
KJIMEHTOB. S| yOeXIeH, YTO HaM Ha/lo pa3paboTaTh CTPATETHIO MOBBIMIEHUS IPOdECCHOHATM3MA U
KayecTBa Hamlero obciyxuBanus. V3 HeopuuuanbHbIX Oecell ¢ HAIMMHU paOOTHUKAMHM s 3HAIO,
YTO OHU C TPYJIOM MOHMMAIOT JOJDKHOCTHBIE MHCTPYKIIMU M HE 3HAIOT, KaK UM pearupoBaTh Ha
XanoObl KITUEeHTOB. [lo 3aBeieHHOMY Yy HAac MOPAAKY, KaXk10€ HECTaHJApTHOE pelIeHue TpedyeT
COIJIACOBAHUSI C PYKOBOACTBOM». «MOXHO cebe NpeAcTaBUTb, 4YTO YYBCTBYET KJIUEHT,
saraTuBmmid Oonbmie 200 moiul. B CYTKHM 32 HOMEpP, KOTOPBIM K €ro MpHue3qy He TOTOB, a
CIy’Kallluid, BMECTO TOTr0, 4YTOOBI HEMEIUICHHO IMpPEUIOKUTh €My 4Yalledky Kode 3a cyer
3aBe/IeHHs, OeXHUT Ha IMOMCKM HayaJbHUKA, YTOOBI CIPOCUTh HAa 3TO pa3peuleHus. A 3TOT
HayYaJIbHUK, B CBOIO OuYepelb, 0OpamaeTcs 3a pa3peleHneM KO MHE MM K BaM, a BpeMsl UIET, ’
KJIMEHT ellie OoJIblIe pa3ipaskaeTcs.

S cuutaro, yTO MBI JOJDKHBI TO3BOJUTH CIYXAllUM YyJIaXHBaThb IOAO0OHBIE MPOOJIEMBI
HEMEJIEHHO Ha MECTe».

B muckyccuro BKIIIOUMIIACh HaYaIbHUK Ipon3BoAcTBa Maprapura bpaxnukosa: «Teopetndecku
3TO BO3MOXHO, HO KaK KOHTPOJIMPOBaTh BO3HUKAIOUIME MPU ATOM JIONOJHUTEIbHBIE PAacXO/bl?
BecrutatHOe yromieHre ¥ BO3MEIIEHHE MOPAJIBHOTO yIiepOa O03HAYaroT POCT M3ACPHKEK, a Halle
(uHaHCOBOE IOJIOKEHUE HaM 3TOro He mo3Boiser. Kpome Toro, kak M3BECTHO, ceiiyac HIeT
paciidpeHue mrara IpoJOBOJIbCTBEHHOIO OTJENa, a 3TO TOXKE JONOJHUTEIbHBIE PACXOJbl U, B
KOHEYHOM MTOTe, CHIbKeHUe npuobuin». CaBBa KuppsiHoB Hauan paboTy B chepe 00cayKUBaHUS
19 ner Hazan, emie MIKOJIBHHUKOM, NOApadaThiBasi BO BpeMs MEPECTPOUKH B 3aKyCOYHOW CBOETO
oTHA. YK€ B TOPrOBOM HMHCTUTYTE BO BpEMs JICTHHX KaHHUKYJ OH IojapaldaThiBal MPOJABLOM
MOpPO’KEHOTO0 Ha 4YepHOMOpCKUX Kypoprax. [lomyuuB crenenp OakanaBpa, CaBBa TpH Troja
orpabortan B pecropaHe. OnHAaKO TOCTMHUYHBIN OM3HEC HpaBWICS €My OOJblle, U OH PeIlnI
MOJIYYUTh CTENEHb MarucTpa TOCTUHUYHOIO MEHeKMeHTa. (CBoed NepBOOYEpEeHON IIEIbIo
CaBBa cuMTay MOBBILIEHHWE JOXOAOB OTENs 3a CUET MOBBIMICHUS KauecTBa OOCIYXHBaHUA U
yBeJIMUYEHUS KINEHTCKOH 0a3bl. B pesynbrate B 2010 rony otens «Cubaputy» BIEpBbIE 3a J10JITHE
rofpl 3apaboTai Oosiblile, 4eM MOTPATHIL.

B xonrme 2010 rona CaBBa HaHsUT Ha JOJKHOCTH TUPEKTOPA MO CHAOKEHUIO MPOIOBOILCTBUEM
Muxauna PenieroBa — BBIYCKHHKAa MPECTHKHOIO MUTEPCKOTO KOJUIEkKA, CIABALIETOCS CBOEH
KYJIMHApHOW IIKOJIOW. DHEPruuHbIi XapakTep U npodeccnoHann3Mm Muxauna HOMOTIU BIOXHYTh
HOBYIO )KHM3Hb B pecTOpaHHbIN Ou3Hec «Cubaputa»: yxe yepes roji ero mpeBOCXo/iHble OaHKEThI U
OTJIMYHOE MEHIO MPHUBEIM K POCTY MpoJax B pecrtopaHe orens Ha 22%. CpeaHeroqoBoil Tem
npupocta okosio 6%, exeroaHas npudbUb coctaisier 2,5%. Ilerp XKBanus, HayaabHUK OTAETA
[0 YHPAaBJIEHUIO MEPCOHAIOM, MPHUIIEN Ha 3Ty JOHKHOCTh MOJTOoAa Hazaj, 0 3Toro 15 mjer
npopaboTaB MHCTPYKTOpOM B cetu orteneil Ha [lombae. Ilerp mepebpancs B Cankr-IletepOypr
BMecTe ¢ xe-Hou ¢ CeBepHoro KaBkasa, korja 4edeHcKasi BOiHa OblJIa B CAaMOM pasrape, U e
0o0ocHOBaThCs 3/1€Ch Haaouro. Ero mpemecTBEHHMK Ha IOCTY HayalbHUKA KaJpOB JKECTKO
orpaHuymiI (pUHAHCHPOBaHHE OTOOpa M TMOJATOTOBKM MEPCOHANA, YTO, B LIEJIOM, MOJIO)KUTEIHHO
CKa3aJI0Ch Ha MPUOBUIBHOCTHU OTEJIS.

Panpmie kaxapiii HOBHUOK B «Cubapure» mpoxoausl oOs3aTeNbHbIE JIBYXHEIEIbHBIE KYpPChI
MOJrOTOBKM; 3aTeéM 3Ta NpaKkTUKa ObUla 3aMEHEHa Ha CHUCTeMY HAacTaBHUYECTBA Ha paboyeM
MecTe. 3a MOCJIeAHUE TPU rojla MHOTHE M3 MEHEIKEpPOB cpefHero 3BeHa «Cubapurta nepenuiu
paboTaTh K KOHKYpPEHTaM, OJIHAaKO Ha CMEHY UM HHMKTO HE MPUIIEN — OTeIb SKOHOMUII CPECTBA.

Hupextop no mapkerunry Hemnu CrpyradeBa mpumia B «Cubaput» MOYTH MOJATOpa roja
Ha3aa. Panbpmie ona pa0oTana MEHEIKEpPOM CpPEJHEro 3BeHa B KPYIMHOM KOMIIAHUM OBITOBOTO
00CITy’)KUBaHMsI, I/I€ XOPOLIO U3y4niIa CHeHU(UKY IEeJOBBIX NOE€310K. XapaKTepu3ys CUTyalHIo, B
KOTOpOMl OKazajcsi OTellb, OHA 3aMeTWia: «YYMUThIBas, YTO HAIIM IOCTOSHHBIE KJIMEHTHI
COIIPOTHBIIAIOTCS TOBBILIEHUIO LIE€H, Mbl JOJDKHBI CTaTh KOHKYPEHTOCHOCOOHBIMU IO YPOBHIO
0OCITy>)KUBAHHIO U TIOMYJISIPHOCTH OpeH/1a».
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Keiic 3. EBponeiickue neHbl — pOCCUHCKHA YPOBEHb

«Cubapur» — NeCITHUITAXKHBIA 0TeNb-0yTuK ¢ 405 HOMepaMu C MOJHOMACIITAOHBIM Ha0OpOM
ycnyr. Haxoautest oH B IIeHTpe ropojia, cpean o(hucoB, pecTopaHoB, 0apoB, Mara3uHOB M MOJHBIX
oyrukoB. K ycimyram mocerureneit «Cubapuray pecTtopaHn ¢ BuaoM Ha HeBy, BUHHBIN TOTPeOOK,
KOKTEWIb-0ap M KPYrJIoCyTOYHAasl JOCTaBKa €llbl B HOMepa. BecTnOrooib HEOOMbIION U YIOTHBIMH,
OUYeHb HPABHUTCA OM3HECMEHAM, MOTOMY YTO 00JaJaeT MPHUSITHOH, pacroarariieid atMochepoii.
B uucne gpyrux ycayr — uuctka oOyBu, Kope B HOMEp, OyIUIBHUK IO TeaePOHY, pa3BICUCHUS
JUISl BCEX FOCTEM, CayHa, MacCax.

OnHako ¢ TOYKH 3pEHHUs MPOBEACHUS KPYMHBIX OM3HEC- Mepomnpuatuil orenb «Cubaput»
yCTyIaeT KOHKypeHTaM: OM3HEC-IIEHTP OTCYTCTBYET, IJIONIab KOH(EpPEHII-3aJIa COCTABIISET BCETO
okono 185 kB. M. Homepa nmpocTopHbie U y100HbIE, MPUCTIOCOOIEHBI sl paOOTHI Ha KOMITBIOTEPE,
MMEETCS BO3MOXXHOCTh MOJEMHOTO MOAKIIOYeHHs K Internet m momws3oBanus Wi-Fi. 3ato B
HOMeEpE 10 KEJaHUIO MOCTOSIIbIIA OTENIb MOXKET YCTAaHOBUTH (PaKc.

[Ipexne orens HazbiBamics «lla-ge-1e» u BXoAWI B CETh TOCTUHUIL ISl TYpucTOB. B Hauane 1993
rojla €ro BBIKYIIHJIO POCCHUICKO-aBCTPUHCKOro mnpeanpustus «l'epMuon». B pekoHCTpyKuMiO
ObUTIO BJIOKEHO cBbIIe 150 MutH. moy1. PEeKOHCTpYKIMS NBYX 3MaHUH MPOJOJIKAIOCH YETHIPE
roja, ¥ 3aBepIIniach 00beMHEHUEM B €IMHbBIN TOCTUHUYHBINA KOMIUIEKC. MOJHBIN 1eKOpaTop U3
@paHIuK cOo3/1all OPUTHHAIBHBIA WHTEPHEP B CTUJIE MOJIEPH MJisi BECTUOIOJA, pecTopaHa H
HoMepoB. Ha cMeHy mpeXHuM ansinoBaThbiM MU MACCHUBHBIM YKPALLIEHUSM MPHUILIET WU3bICKaHHbBIN
JIEKOpP, CTaTyH, OCBEIICHHUE U MPUBE3EHHBIE U3-3a TPAHUIBI MEOEITh, aKBAPUYMbI M SK30THYECKHE
pacteHusa. OTenb CTal MO-HACTOSILEMY YIOTHBIM. 3a CBOIO HCTOPHIO OTENIb HECKOJBKO pa3
Mepexoaua OT OJHOrO0 COOCTBEHHHMKA K JPYroMmy, IOKa €ro BIAJeiblleM HE CTajga OjHa
€BpoIeiickas MHBECTULMOHHAs KommaHus. [Ipy 3TOM HBIHENIHWE BIAJENbIBl PACCMAaTPUBAIOT
JAaHHOE TPUOOPETEHNE KaK CTPATErHUeCKUM IIaigapM JJis paclIupeHus CBOCH IESITEIbHOCTU B
Poccun.

Keiic 4. KonkypeHTbl

l'octunnuneiii O6usHec Cankr-lIlerepOypra otTiMuaercs >XKecTKOM KoHKypeHuued. Orenu
pa3eNIUINCh Ha IB€ KOHKYpUPYIOIIKE TPYMNIbl. B epByro BOIIIN KPYIIHBIE OTENIH, pacCCUNTaHHbIE
Ha MIMPOKMHA KOHTHUHIEHT KJIMEHTOB, C OONBIIMMU KOH(EpeHI-3alaMU U Ipecc-IEHTPaMH,
Ipejiararolme Ka4eCTBeHHOE, HO CTaHIapTHOE 00CITyKUBaHHUE.

bnarogaps ynayHOMy pacHoJIOKEHUIO U CXOJHBIM LIEHaM OHHM KOHTPOJIMPOBAIN 3HAYMTEIbHYIO
yactb pbiHKa (IIpubantuiickas, Cankrt-IletepOypr, MockBa, Okts0Opbckas). PacronoxeHHbIH
Henoganeky oT «Cubaputa» otenp Sheraton ogHO BpeMs paccMaTpuBajics Kak TJIaBHBIN
KOHKYPEHT, HO BIIOCJIEJICTBUM NPEBpPATHIICS B COIO3HUKA: KPYIUIbIM roJl, cTpajnas oT H30bITKa
KJIMEHTOB, OH HAIPaBJIsUT MTOCTOSUIbLIEB B «CHOapuT».

Sheraton Obp11 mepeobopymoBan B KoHie 2005 roma; BO BCeX HOMEpax YCTaHOBJICHBI
COBpeMeHHas yio0Hasi Mebenb, cpecTBa MOJKIIoueHus K Internet, ronocosas moura u oucHsle
koMOaitnel Hewlett-Packard co ctpyitHeiM mnpunTepoM, (akc-anmapaToM U KOMHPOBAIBHOM
MamuHoO#. PykoBozacTBo Sheraton HamepeBanoch B Onmkaifime 3 Mecslia MOBBICUTH LIEHBI Ha
HoMepa 710 350 J0JI1. B CYTKH.

Bropyro rpynmy cocTaBWiIn OTENH KJIacca JIFOKC, JOPOTUe U POCKOLIHBIE. SIpKUii TPEACTABUTEND
ATOM TPYNIIBI ¥ TJIABHBIM KOHKYpeHT «Cubaputa» — otenb «Actopus», «I'pann Orens EBpomna» u
«Kopuntus «HeBckuil manac»», mpeaiaraonye rocTsiM HHIUBUAYaIbHOE 00CTyKUBaHHe Oosee
BBICOKOT0 KadecTBa. JKuBbIE LIBETBI B HOMEpax, BEJIMKOJIEIIHOE O0OpyIOBaHME JUIsl BaHHBIX
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KOMHAT, BKJIIOYas JDKaKy3H, KOMHATHBIE TarlO4KH, KOP3WHBI C (QPYKTaMH KpPYrJiblid rom —
TPaJULMOHHBII NepeUeHb YCIyT, Ha KOTOPbIe MOT PaCCUUTHIBATh JIOOOH MOCTOSIIEL.

Bot xapakTepHas 3amuch B KHUT€ OT3bIBOB OJJHOTO M3 MEPEUMCICHHBIX OTEJeH Kiacca JIIOKC:
«He mpocTto 3aMeuarenbHBIM OTENb — Jydlmiuid Bo BceM Mupe! Ciryaiype yraibplBalOT Balld
KENaHus /0 TOro, Kak Bbl MX BbIcKaxere. Ilorpscatomie! HeBooOpasumasi pockomib, U 3TO B
nenrpe Cankr-IlerepOypray». Ilepconan 3HaeT Bale UMs €mle 10 TOro, Kak Bbl IPeACTaBUTECH. S
HE 3HaI0, KaK UM 3TO YIAeTCs, HO 3TO (aKT».

5. Kimenrypa Ilockonbky «CuOaput» TMO3UIUOHUpPYET ceOs Kak OTelb-OyTHK, Tyna
oOpamiaiorcs Te, KTO MILET CHOKOMHOro oTAbixa M Komdoprta; 70% MOCTOSIIBLEB OTels —
ousnecmensl, 30% — TypUCTBHI, TO3TOMY 3aIIOJIHAEMOCTh HOMEPOB B OyJHHE JHU BBHIIIC, YEM B
BBIXOJIHBIE (C HEKOTOPBIMM CE30HHBIMM KOJI€OaHUSAMHU). BONBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIIOM 3pEJIoro Bo3pacTta, 45-65 neT, MPUBBIKIINE B KK MPHE3/] OCTAHABIUBATHCS B OJHOM U
TOM ke oTeje, 6oyee Toro, B OTHOM U TOM e HoMepe. Cpeu MOCTOSTHHBIX KJIMEHTOB OTENs MX
noutu 60%.

K coxanenuto, B mociaeiHue rofibl MPOLEHT MOCTOSHHBIX KIMEHTOB HEYKJIOHHO CHMIKAeTCs,
COKpaTHBIIUCH yke Ha 10%, rimaBHBIM 00pa3oM, 13-3a YBEIUYCHUSI CTOUMOCTH MTPOKHBAHHUS.

Hemnu CrpyraueBa, JUpPEKTOp IO MapKETHHIY, CTPEMSCh YIYUIIUTh OOpaTHyIO CBSI3b C
KIIMEHTaMH, pa3paboTaia HOBBI MHCTPYMEHT IMOBBIIICHUS KayecTBa OOCTYKMBAaHUS BOIPOCHHUK
s knueHToB. [loutu 40% mnocTosybLieB OTelNs NMPUXOAMIOCH HA MPHUE3KUX M3-3a TPAaHULIbl. Y
«Cubaputa» otmnnunas penyranus B CHI', mostomy nmoutu 80% KIMEHTOB MOCTaBISIET UMEHHO
3TOT PbIHOK. ONpochl KIMEHTOB 00 ypOBHE OOCIIY)KHBaHUS IOKa3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpaH OCOOEHHO HEJIOBOJIbHBI YPOBHEM cepBuca B otesne «Cubapury.

6. Komanna B «Cubapute» pabotaer okosno 250 yenoBek. M3-3a 0OTHOCHTENBHO HEOOJBIIOrO
pasMmepa oTenisl, a TakXKe HM3-3a CJIOKHOW CHUTyallud Ha TETepOyprcKoM pBIHKE TPy/a, Moadoop
paOOTHHKOB MpeACTaBIsIET COOON HEMPOCTYIO 3a/1auy s pyKoBojacTBa orens. Kpome Toro, otens
HE BXOAWT HU B OJHO M3 MPOQPCOIO3HBIX OOBEIMHEHMH, KOTOpbIE OXBaThIBaIOT 96% Bcero
rocTuHUYHOro cekropa Cankr-IlerepOypra. [TosTromy craBku u npemun B «Crubdapure» HECKOIbKO
BbIIlIE, YeM Yy Apyrux. TekyudecTb kajpoB B «Cubapure» cocrapisier okoso 10%, XoTs cpenHuit
noKas3aTesb JJIs OTesiel 3Toro kiacca paBHsercsa 45%. Cpennuil crax paboTsl B otene — 3,7 roaa;
10-15% ciyxamux paboTaroT B OTEJIE elle ¢ Havalia MepeCcTPOHKH.

HecMoTpss Ha OTHOCHUTENIBHO HM3KYIO TEKYy4eCThb KaJpOB, YPOBEHb YJOBIETBOPEHHOCTU
CITy’)KallluX CcBoeW paboToil HeBBICOK. [IpoM3BOICTBEHHAss MOpaibh M KOPIOpATHBHAS KYyJIbTYypa
«CubapuTay CHU3WINCH U3-3a MIOCTOSSHHON CMEHBI BBICILIEIO PYKOBOJICTBA, HEBHATHOM MOJUTUKH
U TIPEHEOPEKUTEITHPHOTO OTHOIICHHUS K PYKOBOIUTEINSIM CpEeTHEero 3BeHa. TeKydecTh KaapoB B
PYKOBOJICTBE OYE€Hb BBICOKasl. M3 MATH YellOBeK PyKOBOJSILETO COCTaBa 3a MOCIEeIHUE TATh JIET B
«Cubapute» He CMEHWJICS TOJIBKO HauyaJbHUK MPOU3BOJICTBEHHOT0 oT1ena. Bee ucnonHuTensHbie
JIMpeKTopa paboTaroT HeIaBHO.

HauanpHuk mpowmsBojacTBa Mapraputa bpakHHKOBa — eIMHCTBEHHBIN «BeTepaH» «Cubapuray.
bonee nBagumatu mATH JIeT Has3al OHA MpHUIIA B TOIZA €IIe COBETCKOE 3aBElCHUE JUIS
KOMaHJMPOBOUHBIX M Ha €€ TIJla3ax OHO MpeoO0pasmwiioch B CErogHSAMIHMM oTenb «Cubapury,
pecrnekTabenbHbIi 1 aMOUIIMO3HBIH.

Maprapura Hauana cBOIO Kapbepy ropHudHo B «lIpubantuiickoii», 3aTeM cTajia MEHEeIKEPOM
HoMepoB. Korza ke mate JleT Hazaj edl MpeuIoKUiIN JOKHOCTh HadalbHUKA MPOU3BOJICTBA B
«Cubaputey», OHa OXOTHO cOIVIacHiach. Bech NMPOM3BOJCTBEHHBIM OTIEN OHA pa3Aeinia Ha
CIIy>k0y MpHeMa U pa3MeIIeHUsl TOCTeH, CiyKOy MUTaHUs U HAIIUTKOB U CIY’KOY KOHChEpIKeH 1o
o0cTy>)KMBaHUIO HOMEpPHOTO (OHA.

Mapraputa yBepeHa B 3(P(PEKTHUBHOCTH «MHTYUTHUBHOTO» MEHEIKMEHTa U TOCTOSHHO
3aHUMAETCs YIaKHBAaHUEM O0€CKOHEUHBIX TTPOOJIEM CBOET0 OOJIBIIIOr0 U OECITOKOWHOTO XO03siCTBa
U Y4acTBYET B pa3pelieHud KOH(PIMKTOB. YacTo OHA MOBTOPSIET CBOMM IMOJYMHEHHBIM: «Buaenu
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OBl BBI 3TO MECTO JI0 PEKOHCTPYKIMH ... MeOellb BeTxas, obopymoBanue ycrapesiiee. Ceituac
COBCEM JIPYTO€ JIEJI0, HAIll OTEJIbh — IIPOCTO MPEIecTh. MBI TOJDKHBI UM TOPAUTHCS ! »

Keiic 7. «®@uHAHCHI TOIOT POMAHCHD)

IIpu BBICOKOM YpOBHE 3aceisieMOCTH HOMEPOB M IPOLBETAHMM TOCTUHUYHOIO OH3HEca B
Cankr-IlerepOypre «Cubaput» HUCHBITBIBAET NOCTOSHHBIE TpynHocTH. llepBrie 3 roma paboOThI
OTeJIb €KETOJHO HEC YOBITKH MOYTH B 12 MIIH. AOJJI., KOTOPBIE JIUIIb HEABHO YIAIOCh CBECTH K 1
MJIH. J10Ju1. BiepBbie oTenb momyuni npuobuts B 2010 romay.

VYuutbiBas BCE 3TO, PYKOBOJCTBO OTENsl PELIWIO B TEUEHHE CIEAYIOLIUX JBYX JIET
HOBBICUTh CTOMMOCTb NpoxuBaHusg Ha 30%. [Ipu OTHOCUTENHHO HU3KOH CTOMMOCTH IPOKUBAHUS
OTeJNb HE JIOCTUTAJl 3aIJIAHUPOBAHHBIX MOKa3aresnel npuobu. CTOMMOCTh HOMEpPA B CYTKH Oblia
B cpenHeM Ha 50-100 gost. HUXe, 4eM Yy KOHKYpeHTOB. M Bce e MHOTrMe rOCTH HaXOAWJIM LIEHBI
HeroMepHO BbICOKUMHU — 205-305 momn. 6e30 BCAKMX CKMAOK. Takue IEeHbl Ha3HAYaIHCh Ha
BBIXOJIHBIE, KOI'JIa PE3KO MOBBIILAICSA CIIPOC Ha TOCTUHUYHBIE HOMepa). OCOOEHHO HEIO0BOJIBbHbI
ObUIM TYpUCTBI, KOTOpBIE 3a TakKuWe JIEHbIM PACCUMTHIBAIM TOJIYYHTh HWHIUBUAYAIBHOE
o0CITy’)KMBaHHE 10 BBICIIEMY KJacCy M 0co00e BHUMaHME IepcoHana K cBoMM HyxaaMm. Ilo
CpPaBHEHHIO C OTpaclieBbIMH CTaHAapTaMH (JaHHBIE O  KOTOPBIX  IyOJIMKOBAIHCh
KOHCAJITHUHIOBBIMM KOMIAHMSMHU) BajioBas npuOblIb «Cubaputa» (10 BblUeTa (PUKCHUPOBAHHBIX
BbIIIIAaT) Obu1a Ha 2-4 % HWXKE CPEIHETO JJIS OTENIEH 3TOTo Kilacca oKa3aTedsl.

CaBBa KupbsiHOB NIpu3HaBaJ, 4TO BO3MOXKHOCTH HE3HAUUTENILHOTO COKpAIIEHUS H3IEPIKEK
CYLIECTBYIOT, OJIHAKO UX pealin3allisi MPOTHBOpEUYMsa IOBBIILIEHUIO KayecTBa OOCIIYy)KMBaHMS.
Hanpumep, Ha coOpanun CoBeTa AMPEKTOPOB JiBa Mecslia Ha3aJl OJWH W3 BIAJENbIEB OTEN
MIPEIIOKIUIT 3aKPBITh TOCTUHUYHBIN PECTOpPaH UM OTKA3aThCsl OT KPYIJIOCYTOUHOTO PECTOPAHHOTO
00CITy’)KUBaHHs B HOMEpax.

PykoBOJICTBO OTeNsl KaTEropUyecKW HE COIVIACHUIIOCh C ATHM, TaK KaK UIMPOKO H3BECTHOE
pecropaHHoe oOciyxkuBaHue «CubapuTa» COCTaBJIIET HEOTHEMJIEMYIO YacTh UMMJDKA OTeNs U
CIOCOOCTBYET MOJJIEpKaHUI0 OpeHa.

Keiic 8. Kyna ugem?

CasBa KupbsiHOB 3aKOHYMJI COBELIAHUE K MOJIOBUHE IIECTOrO Beuepa. 3a4acTUil JOXKAb, U YKe
cuns 3a pyieM B mpoOke, CaBBa pasMbinuisaia o OyaymieM. «llepBbIM AeI0M HY)XHO OTIIPaBHUTH
XKanne [TpockypruHoi TUCHMO ¢ U3BUHEHUSAMH. XOPOLIO MPOMBICIUTD, YTO HEOOXOIUMO ClIeaTh,
YTOOBI YJIYUIIMTh BII€YATIEHUsS TocTeil B oTene «Cubaput»?

Kak moBwicHTE ypOBEHb YIOBJIETBOpEHHsI TocTosuiblieB? Kak mepectpouTs padboTy T0
YIIPABJIEHUIO IIEPCOHATIOM?

W, HakoHen pa3paboTaTh IJIaH PEIIUTENbHBIX ACHCTBMM U BMECTE€ C HCIOJHUTEIbHBIMU
JTUPEKTOpaMH pa3paboTaTh CTPATErHIO MO YIMPABICHHUIO MEPCOHATIOM M MEXaHU3M €€ pealu3aliuu
Ha JJOJITOCPOYHYIO IEPCIEKTUBY.

Tadauua 4. Ctparerust MEHeAKMEHTA 110 IEPCOHATY KOMIIAHUH

Texymmas / AnMuHHCTpA- Crparerndeckuil Jlunep AreHT
bynymas THUBHBIN [apTHEP [IEpeEMEH
CUTyaIus JKCIIEPT

[TpoGembr

Oou3Heca

Bo3moxxnocTH
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MCHCIPKMCHTA

KiroueBele
KOMIIETEHIIMH U
JIOSUTBHOCTh
COTPYHUKOB

DddeKkTHBHOCTH
ousnec-
MIPOIIECCOB

Kpurepuu
a¢ddexTuBHOCTH
ousHeca

IIpakTHyeckoe 3aHsATHE S
Bua npakTuyeckoro 3aHATHS: TPAKTUYECKOE 3aAHITHE
Tema wu cogepxanue 3aHATHSA: KOMIETEHTHOCTHBIA MOAXOJ K  YIPaBJICHUIO
YEJIOBEUECKMMU peCypcaMu TOCTUHUYHOTO MTPEANPUSTHS
Heap 3aHATHA: 3aKpeIUICHUE TEOPETUUYECKUE 3HAHUM O KOMIIETEHTHOCTHOM IOAXOJE K
YIPABICHUIO YEJIOBEUYECKUMH PECYpPCaMU
Coaep:xanue: [lonsTue, moaxonapl U CTpYKTypa KomrereHIui. [loHsaTue MoJenu KOMIETEHIH,
npoduns xomnereHuuid. llenu u 3amaun MOCTpoeHHsS] MOJAENU KOMIETEHIMH B OpraHU3alluu.
[IpuHIMIIBI TOCTPOEHUS MOJENIN KOMIIETEHIMI. DTarbl IOCTPOSHUS MOJEIN KOMIIETEHIIMH
IIpakTHYeckre HABBIKU: HABBIKU 3aKPEIUICHUS 3HAHUI O KOMIIETEHTHOCTHOM MOJXO0JIE K
YIPaBIEHUIO YEJIOBEUECKUMH PECypCamMu
Bonpocs! nuis1 06cyxneHust
1. /[aiiTe onpeneneHne «KOMIETEHLIUN» Pa3IMYHbIX aBTOPOB.
2. OxapakTepusyiTe MOAXOAbI K TOHITUIO «KOMIIETCHIIUN»
3. Kaxkwue Buapl komnerennuii Bam n3BectHbl. OXapakTepu3yiTe ux.
4. OxapakTepu3yiuTe OCHOBHBIE DJIEMEHTHI MPO(heCcCHOHATBHBIX KOMIETEHIIUH.
5. Krto sBnsieTcss 0CHOBOMONIOKHUKOM MOHSATHS KOMIIETEHLIUN?
6. Jaiite onpenenenuss KOMIETEHIMH, TPEUIOKEHHBIE CIIEAYOIMMU aBTopamu: Parry, Mirabile,
Spencer & Spencer, Keen. Uto siBisieTcst 00IIKMM B 3THX ONpEAENeHus, a YTO - pa3audaercs?
7. Uem KOMITETEHIUS OTIMYAETCS OT JIFOOOTO APYroro KPpUTEPHs OLeHKHU?
8. OOBsICHUTE pa3HUILY MEXTY KOMIICTCHIIUSIMHA U KOMIICTCHTHOCTBIO.
10. Yto Takoe MHAMKATOPHI TOBEACHUS?
11. Yto Takoe kiactepsl komnereHuui? [IpuBeaure npumMepsl.
12. Ilepeuncnure KOpHOPATUBHBIE KOMIIETEHIIMN U3BECTHOM Bam komnaHuu.
13. [Touemy, Ha BaI B3I, HIMEHHO TaKHE KOMITETEHIIUA HEOOXOIUMBI OpTaHU3aIuN ?
14. Kakue ymnpaBieHYECKHE KOMIIETEHIIMM HEOOXOOUMBI TOM-MEHEIKEpaM U JIMHEHHBIM
MEHEDKEPAM COBPEMEHHOW OpraHu3anuu’?
15. Jlns gero HeoOXoauMa MOJIeNh KOMIETeHIINN B opraHu3anuu? Kakie ocHOBHBIE TpeOOBaHUS
MPEIBABISIOTCS K MOJIEJIA KOMIIETCHITNIN ?
17. HazoBuTe CBS3b MOJIETN KOMIIETEHLIUN C APYTUMU MOJIENISIMUA YIIPAaBJICHUS IEPCOHATIOM.
18. YeM kopropaTUBHbIE KOMIIETEHLUUN OTJIMYAIOTCS OT JIO3YHI'OB, JEKIapUpyEeMbIX B KOAEKcax
KopropaTuBHOro noseneHusa? Ilosicaure oTBeT.
19. JIns gyero BO3HHUKIIA HEOOXOIMMOCTh U3MEPEHHUS M KIIACCU(PUKAIIMN KOMIIETECHITAHN ?
20. [lepeuncnuTe OCHOBHBIC MTApaMETPhI KJIACCH(PUKAIIMU IIKAJI.
21. IlpuBenuTe HamOoJiee TUMHUYHBIE M YacTO BCTPEYAIOUIUECS IapaMeTphbl pacIlpeaeseHUs
KOMIIETEHIIMHI 110 YPOBHSIM.
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22. B 4eM 0COOCHHOCTh ONHCAHUS KAl KOMIETCHIIMA, COAEPKAIUX B CBOEM cocTaBe Oomee 7
ypOBHEN?

23.  OmnpenenuTe 1EIU UCTIOIH30BAHMUS MOJIEITH KOMIIETEHIIMIA B OpTaHU3aI[IH

24, Kak w™oxHO mnpouH(pOpMUpOBaTh PaOOTHUKOB O TIpolecce pa3pabOTKU MOJEIH
KOMITETCHIIHI?

25. CocraBpTe IUITaH W BBIOEpUTE TEXHOJOTMH cOopa wuHOpManuu s pa3padOTKu
KOMIIETCHIIUH.

26.  Kakue ¢uHaHCOBBIE W BpEMEHHBIC 3aTpaThl CIEAYeT YYHTHIBATh IPH pa3paboTKe u
BHEAPEHUU MOJICTIN KOMIETEHIIHI?

27.  Koro ObI BBl BKIIFOYMIIM B KOMaH/y pa3paOOTYMKOB MOJIENI KOMITETCHITHIA?

28. Kakne wuctounuku cOopa u aHanmu3za HHPOpPMAIMU Bbl OyJIeTe HCIOJIb30BATh IS
pa3pabOTKN KOMITETECHIINA?

29. B kakoil o0nacTu ympaBlieHUS UYEJIOBEUYECKHMHU pPecypcaMu Bbl XOTENHU Obl MPUMEHHUTH

MO/IeJIb KOMIIETEHIMH B TIepBYI0 ouepean? [louemy?

[esioBasi urpa Ha OCBOeHHe NOHATHITHOTO aNNApPaTa B 00J1aCTH KOMIIETeHIUH
1 yacte. CryneHT B TeueHMe 1-2 MUHYT Hpe3eHTyeT 2-3 siaeMeHTa HpodecCHOHATbHBIX
KOMIIETEHIIUH, KOTOpbIE IPUCYIH EMY B HACTOSIIEE BPEMsI M OLIECHUBAET CTENEHb BHIPAXKEHHOCTH
JAHHOT'O 3JIEMEHTA.

2 4acThb.
1. CdopmupoBaTth rpymimsl 1o 2-4 yenoBeka.
2. Kaxnmoit rpymme  chopmynupoBaTh KOMIETEHIIMIO W PaCHpPENeNUTh HWHIUKATOPHI

MOBEJICHHUS TI0 YPOBHSIM, B35B 3a OCHOBY JIO0OH KpUTEpHH IIKaIMPOBAHUS U IPOU3BOJIBHOE
KOJIMYECTBO YpPOBHEH. ( 1Ba YPOBHSI, TPH YPOBHS, YETHIPE YPOBHS, MSITh YPOBHEN ).

3. Kaxnas noarpymnmna rnpe3eHryer cBoo padory.

4. XKenarenbHo (popMynHpoBaTh KOMIETEHILIMH, aKTyajbHBIE Ul IMEpPCOHala TYPUCTCKHUX
NPEATPUATHH .

o. [IpenogaBaTenb NOJBOAUT UTOTU U BBICTABIISIET OAJIJIBI.

JesioBas urpa «Pazpa6orka npoduisi KoMneTeHI s 1Jis TOCTHHHYHOTO NpeInpusiTHs»

Onucanue 3TanoB NPOBEIEHUS AETOBOW UTPHI:

1. ChopmupoBaTh KOMaH Il 110 4-8 yesIoBeK, UCXOS U3 MPO(PECCHOHATBHBIX HHTEPECOB.

2. JlaTh KpaTKyl0 XapaKTepUCTHKY BHIOPAHHOI'O TOCTUHUYHOTO NpeAnpusatus. OxapakTepu3oBaTh
KOPIOpaTUBHbIE [IEHHOCTH.

3.  Omnpenenuth BakaHTHYIO JOJDKHOCTb, Ul KOTOpOM OyneT paspabarbiBaThCs NPOdUIIh
KOMIIETCHIIUH.

5. Wcnonp3yss marepual NOpPEIpIIylIdX TEeM IO KOMIETEHIMSIM M pPa3JAaTOYHbI Marepual
pa3paboraTh mNpoduIb KOMIETEHUMH JJIi BaKaHTHOM JOJDKHOCTH KOHKPETHOM  CIIy>KObI
TOCTUHUYHOTO TPEIIPUSITHUS.

6. OLeHUTh BaXXHOCTh K&KIOHW KOMIETEHIIUH, HCIONb3YS KIACCHU(PHUKAIMIO: KPUTUYHO, BAXKHO,
KEJaTeNbHO.

7. Otobpa3uth mpopuiib KOMIETEHIMN TpadUuecKu Uil B (popMe TaOIULIBL.

8. IloAroTOBUTH OPUTMHAIBHYIO Mpe3eHTaluto npoekrta. Jloknaa nenaer "reHeparop uaeun" wim
OpraHu3aTop.

9. IlonBeneHne MTOrOB M HKCIEPTHAsl OLEHKA PE3YyIbTAaTOB PAa0OThl KOMaHA U JOCTHKEHHS
IIOCTaBJICHHBIX LIEJICH.

10. Harpaxxnenue modenurenei
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Paznen 3. [liianupoBaHue yeioBe4eCKUX PeCypcoB

IIpakTnyeckoe 3ansTHe 6

Buja npakTu4eckoro 3aHATHSA: IPAKTUYECKOE 3aHATUE

Tema u conep:xanme 3anaTHs: Kagpossie Ci1ykObl TOCTUHUYHOTO NPEATPUATHUS

Heab 3aHATHA: 3aKpelJIeHHUE TEOpPETUYECKME 3HAaHUH O KaJpoOBBIX  Ciyx0ax
TOCTUHUYHOIO IIPEIIPUSITUS

Coaepxkanue: llepconan opraHuzanuii MHAYCTpUHM TypU3Ma M TOCTEIPUHUMCTBA.
OpraHu3anroHHbIE CTPYKTYPbI KaJPOBbIX CIIy>KO TOCTUHUYHBIX IpeanpusaTiii. OCHOBHBIE 3a7auu
KaJpOBBIX  CIyXO  TOCTHHHYHBIX  mpeanpustaii.  [IpodeccronanbHble  CTAaHAAPTEHI,
perinaMeHTHpyole TpeOOBaHUs K 4YEJOBEYECKUM pecypcaM HMHAYCTPUM TOCTEIPUUMCTBA.
[Ipaktuka cocraBieHus u 3p(HEKTUBHOTO TPUMEHEHHUS JOIDKHOCTHBIX HHCTPYKIIUH.

IIpakTHyeckHe HABBIKM: HAaBBIKM 3aKpeIUICHMs 3HAHUH O CiIyx0ax ylpaBieHUs
YeJI0BEYECKMMH pecypcamMu

Bonpocsl 1151 00cyk1eHus

1. Yro mpencraBiasier co0OH MepcoHand OpraHu3aludid HMHAYCTpUM TypusMa U
rocrenpuuMcTBa’

2. Kakue xareropus 4YeJOBEYECKHMX pECYpPCOB IMPEACTAaBICHbl HAa TIOCTUHUYHBIX
NPEINPUITUAX ?

3. Oxapakrepusyiite HaumOojee TUIHUYHYIO OPraHU3aLUMOHHYIO CTPYKTYpPY KaJIpOBbIX
CIIy’KO TOCTUHUYHBIX MPEeANPUATUI

4. Yto yuyuThIBaeTCA MpH pacdyere HeoOXOIMMOM YHCIEHHOCTH IITaTHBIX pPaOOTHUKOB
KaJpOBOM CITy>KObI?

5. Kakue coBpeMeHHBbIE 3aJaud CTOAT Nepe] KaJpOBbIMH CIYXOaMH TOCTUHUYHBIX
MPEANPUATHI?

6.Kaxue paznensl JOKHBI cofiepKaTh NpaBuiia BHYTPEHHETO TPYAOBOIO pacropsiika?

7. Kakue pasgenpl BKIIOYAIOTCS B IOJIOKEHHE O MOAPA3ICICHUSAX M JIOJDKHOCTHBIE
MHCTPYKLUN?

8. Ha ueM ocHOBBIBaeTCS JEATEIBHOCTD KaIPOBBIX CIYXKO?

9. Oxapakrepusyiite Bce TMpodecCHOHANBHBIC CTAHIAPTHI, PETIIAMEHTHUPYIONIUE
TpeOOBaHUS K YEIOBEUYECKUM pecypcaM B TOCTUHUYHON MHIYCTpUU?

10. Oxapaktepu3yiiTe OCHOBHbIE TpeOOBaHMS K YpPOBHSM KBaIH(HUKAIMK IepcoHaa
NPEINpPUATHIA TYPUHIYCTPUU B COOTBETCTBHHM € MPO(ECCHOHANBHBIMY CTaHIapTaMH?

11. Yto BXOOUT B KOMIETEHIIMIO MEHEKepa 10 00yYEeHHUIO MepcoHalia Ha MPeIpHUsITHIIX
TypUHAYCTpUH?

12. Yto BXOAWT B KOMIIETCHIIMIO MEHEKepa M0 HaiMy IMEpPCOHANIa Ha MPEIIPHUATUAX
TypUHAYCTpUH?

13. Yrto n0omKHBI 3HATH pAaOOTHUKH CITY>KOBI YITPABIICHHSI YEIOBEUECKUMH pecypcaMu?

BblCTyHJIeHI/[SI CTYAEHTOB C 3CC€ U JJOKJIaJaMHU Ha CJICAYIOUIME TEMbI:

- CoBpeMeHHBIE POJM CIYKO YIpaBJIEHUS YeJIOBEYECKMMH pecypcaMud B HHIYCTPUH
rOCTENPUUMCTBA;

- IIpodeccruonanbubie cTaHIapThl, perjJaMEeHTHUPYIOIIME TpeOOBaHMUSI K YEIOBEYECKUM
pecypcam B TYpUHyCTpUHU;

- Ponp mpodeccroHanbHBIX CTaHAAPTOB B JESTENBHOCTH KAIPOBBIX CIYXKO TYpHUCTCKHX
HPEATPUITHI.

IIpakTH4eckoe 3ansaTHE 7
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Buja npakTunyeckoro 3aHATHSI: TPAKTUYECKOE 3aAHITHE

Tema u conep:xkanue 3ansaTusi: [LtannpoBanue MOTPeOHOCTH B YEIOBEUECKUX pecypcax
TOCTHHUIIBI

eab 3aHATHA: 3aKPCIUICHUE TEOPETUYECKHE 3HAHWN O IUIAHUPOBAHUU YEJIOBEUECKUX
pecypcoB

Conep:xkanue: IloHstue «kagpoBasi MNOJUTHKa». TUIBI KaapoBOW MOJUTUKU. Bubl
KaapoBON NOJUTHUKHU. llenu miaHupoBaHus denoBedecKux pecypcoB. [Ipouecc nnanupoBaHus
YEJIIOBEUECKUX PECYpPCOB. Meroabl MJIaHUPOBAHUSI YeEJIOBEUECKHX pecypcoB. CyIIHOCTh
MPOTHO3UPOBAHUS TOTPEOHOCTH B TMEpPCOHAIC OpraHU3alMH. TUIHWYHBIE OIIMOKU IpHU
IJIAHUPOBAHUH YEIIOBEYECKUX PECYPCOB.

IIpakTHYeckne HABBIKU: HABBIKU 3aKPEIUICHUS 3HAHUM O IUIAHMPOBAHUHU YEJIOBEYECKUX
pecypcoB

KoHTpoJibHbIE BOIPOCHI:

1. Kakue 3amaun mpuU3BaHO peIIaTh IUIAHUPOBAHHE YEJIOBEUYECKUX PECypCcoB B
Oopranu3anuu?

2. OnumuTe CTPYKTYPY U OCHOBHBIE ATAIbI INIAHUPOBAHUS YEJIOBEUECKUX PECYPCOB.

3. HazoBuTE OCHOBHBIC IPUHIIUIIBI INIAHUPOBAHUS YEIIOBEUECKUX PECYPCOB?

4. Kakue GpakTopbl YIUTHIBAIOTCS TPU TUIAHUPOBAHUH YEIIOBEUCCKUX PECYPCOB?

5. UeM oTiIM4aETCsl CTPATETHYECKOE U ONEPAaTUBHOE IJIAaHUpOBaHue?

6. KakoBbl mpeuMyIiecTBa U OrPAHUYCHMS] MCIOJIb30BaHUSI 0ajJaHCOBOTO METO/Aa MpH
IUTAHUPOBAHUH YEIOBEYECKUX PECYPCOB?

7. CyIHOCTh ¥ BO3MOXXHOCTH MPUMEHEHHSI MAaTEMaTHKO-CTaTUCTUIECKUX METOJIOB.

8. CylHoCTh HOPMAaTUBHOI'O METO/IA TUIAHUPOBAHUSI YETTOBEYECKUX PECYPCOB.

9. 3HavyeHME TUIAHUPOBAHUS U 00ECTICUCHUSI TIPEEMCTBEHHOCTH YETIOBEYECKUX PECYPCOB.

3agaua 1

Hcxoonvie oannvle u nocmanoska 3aoayu. Ha oCHOBE MMEIOIIMXCS MCXOMHBIX JaHHBIX,
MPEJICTABJICHHBIX B Ta0JMIle, HEOOXOJUMO pACCUHUTaTh YHCIEHHOCTh aJIMHHUCTPATHBHO-
yIpaBIeHUYECKOT0 MEPCOHANA, UCTIONB3Ys MeTo Po3eHkpaHiia.

Opranu3anuoHHo- KomnuectBo  nelictBuii  mo|Bpewms, HEOOXoauMoe  JUIA
yIpaBJIeHYECKHE BUJIbI paOOT  [BHIMOJIHEHHIO BUAA PabOT BBITTOJIHEHUS NEHCTBUSA, U
Pacuer nenexnoii Haanunoctu |500 1

VYuer JI0X0JI0B-PaCX0J0B

NpeANPUSITUS 3000 0,5

Pacuer cBogHOTO (prtHAaHCOBOTO

banaHca 300 3

I'onoBoii (hoHT BpeMEHH OIHOTO COTPYAHMKA (COTTIACHO KOHTPAKTY) - 1920 u;

KoaddummenT, yauThIBatONMIMii 3aTpaThl BpEMEHHU HA JOMOJHHUTENBHbBIE PadoTHI, - 1,3;

Koadduunent, yauTsIBarouii 3aTpaThl BpeMEHU Ha OTIBIX COTPYIAHUKOB, - 1,12;

Koaddumnuent nepecuera sBOUYHOM YUCIEHHOCTH B cliucounyto -1,1.

dopmyna Ui pacueTa YUCICHHOCTH MEPCOHaja M €ro MoCciIe0BaTeIbHOCTh PUBEICHBI B
METOJIMYECKUX YKA3aHUAX K PELICHUIO 3aauu.

MeTtoauyeckue yKa3aHus

Jlns pacyeTra YMCICHHOCTH aJIMUHHMCTPATUBHO-YIPABJIEHYECKOTO IEPCOHANA M0 METOAY
Pozenkpanna HCIIONIB3YETCS CIIeNyIolIas dopmymna:

qu = Z(lniti /T) Kupm
=1
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rae N - KOJMYECTBO BHUIOB OPTaHU3AIMOHHO-YIPABICHUYECKHX PabOT, ONMPEAesIONInX
3arpy3Ky nojipa3/ieJieHus WK IPYIIbl COTPYIHUKOB;

TMi - cpelHee KOJMYECTBO OMPECIICHHBIX ACHCTBHM (pacueThl, oOpaboTKa 3aKa3oB,
[IEPErOBOPBI U T.11.) B paMKax i-ro BUa paboT 3a YCTaHOBJICHHBIN MEepHo. (HApruMep, 3a roj);

ti - BpeMs, HEOOXOIUMOE JJIsi BBIOJHEHHS OJHOTO JCHCTBHS B paMmKax I-ro BUa
OpraHHU3aIIOHHO-YIIPaBIEHYECKUX paboT;

T - pabouee BpeMsi OJJHOTO COTPYTHUKA COTJIACHO TPYAOBOMY JIOTOBOPY (KOHTPAaKTy) 3a
COOTBETCTBYIOIINH TPOMEKYTOK KAICHIAPHOTO BPEMEHH, IPUHSATHIN B pacyeTax;

Kipe - KO3pGUIIMEHT HEOOXOAUMOTO paclpeieIeHHUsI BpEMEHHU.

[IpuBeneM TOCIENOBATEIBHOCTh pacyeTa YHUCICHHOCTH TMEPCOHANA TIO0 HWMEIOIIHMCS
HCXOJHBIM JaHHBIM.

1. Pacyer cymMmmapHOTO BPEMEHHU BBHITIOJTHEHUS OPTaHU3alMOHHO-YIIPABICHICCKUX Pa0OT:

Z mt = mt, + m,t, + myt,.

2. Pacuet ko3 dunrienta HeoOxoaumoro pacnpeaenenus BpeMeHu: Kyps = (koad uiment,
YVYUTHIBAIOIIHMH 3aTPaThl BPEMEHU Ha JIOTIOJHUTEIIbHBIC pa0OThI) X (KO (DUIIMEHT, YIUTHIBAIOIIUI
3aTpaThl BPEMEHU Ha OTIIBIX COTPYOHHUKOB) X (KO3 UIUEHT mepecyeTa SBOYHONW YHUCICHHOCTH B
CIIUCOYHYIO).

3. OrmpeneneHrie  pacyeTHOM  YHMCICHHOCTH  aJMHHHUCTPATHBHO-YIPABICHUYECKOTO
nepcoHana:

4, = [(mt; + m,t, + myt,)/TIK

HPB *

Pemenue

1. Pacuer cymmapHOTO BpeMEHH BBITIOIHEHUS Pa0OT:

th =(500+1)+ (3000« 0,5)+ (300 * 3) = 2900 u.

2. Pacuet koruirenta HeOOXOMMOTO paclpeeieHUs] BpeMEHHU:

Kipe= 1,3 1,12 1,1 =1,6.

3. Onpenenenye pacyeTHON YUCIEHHOCTH MepcoHaa:

Y, = (2900 / 1920) 1,6 = 2,4 yenoBeka; NpuHUMaeMasl YHCIEHHOCTb - 3 YelOBeKa, C
YCIIOBHEM JIOMOJIHUTENIBHON 3arpy3KH JIaHHOW T'PYIIbl COTPYIHUKOB MO BBIMOJHEHUIO CMEXHBIX
3ajadq.

Pa3nen 4. @opMupoBanue 4eJIOBEYeCKHX PeCypCcoB

IIpakTHyeckoe 3aHsATHE 8

Bua npakruveckoro 3aHsATHA:

Tema u cogepxxanmne 3aHATUSA: COBpEeMCHHbIC TEXHOJOTHH HaiiMa MEepCOHaNa TOCTUHUYHOTO
HpEeANPUATHS

Heuab 3aHATHA: 3aKpeIICHHE TEOPETUYECKUE 3HAHMM O Ipolecce moadopa ordopa u
HaliMa MepcoHasa s TOCTUHUYHBIX IPEIITPUATHH

Copep:xanue: TeopeTnueckue OCHOBBI I0JI00PA, OTOOpA M HaliMa MEepPCOHaNIa: OCHOBHBIE
METO/bI, UCTOYHUKH, 3PPEKTUBHOCTD

IIpakTnyeckne HABBIKU: HABBIKM 3aKpEIUICHUS 3HAHUHM O Mpolecce mojadopa oTdbopa u
HaliMa IepcoHaia

Henosas urpa «Ilogdoop u oTdé0p nepconasia»

Onucanue 1e10BOWi UTPbI
Opranuzanuss B CBA3M C paCIIMPEHUEM CBOEH JEATENIBHOCTH IIPOM3BENA pacuer
nmoTpeOHOCTH B TmepcoHasie. Pacuer mokaszay, 4TO Ha OTACIBHBIX ydacTKaXx pPaOOTHUKOB HE
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XBaTaeT, MOSBHJIMCh BaKaHTHBIC JOJDKHOCTH M, CIIEI0BATEIbHO, HEOOXOIMMO JOTOIHUTEIBHO
IIPUBJICYb IEPCOHA.

bbutn  Mcmonb30BaHBl  Pa3NUYHbIE HCTOYHMKHM TOMCKa W Moadopa MOTEHIHAIbHBIX
paOOTHUKOB: OOpallleHue K CBOUM COTPYIHHUKAM JUIsl TIOMCKA BO3MOKHBIX KaHIUIATOB CPEeaU UX
POJCTBEHHUKOB M 3HAKOMBIX; IyOJIHMKaMsg OOBABICHUN B CPEICTBAX MAacCOBOM MH(OpMaLuu, B
PEKJIaMHBIX M3/1aHUSX U T.I. B 00bABICHUSX copepikanuch TpeOOBaHUS K paOOTHUKAM 110 KayKI0H
BAaKaHTHOM JIOJDKHOCTH, COCTABJIEHHBIE HA OCHOBE JODKHOCTHBIX MHCTPYKIIUH, YKa3bIBAJICs TAKKE
teneoH aucrerdepa (MOCIEOHMN BBICTYNMAN Kak Obl B poyid «(UIBTPa», OTCEUBAIOIIETO
3aBEJJOMO HENOIXOASIIMX KaHAUJATOB).

B opranuzanuio craad MOOCTynaTh pE3OME W aHKEThl KaHAWJAaTOB Ha BaKaHTHBIE
JOJDKHOCTH. VX M3ydeHue Mo3BoJIniIo pabOTHUKAM CITY>KObI yIIpaBJIEHUs IEPCOHAIOM IIPOU3BECTH
IIpeIBAPUTENIbHBIN O0TOOpP NMPETEHAEHTOB, KOTOPbIM U ObUIM pa3ociiaHbl MUChbMa C MPUIJIALICHUEM
Ha cobeceloBaHMUe.

Jlo mpoBenenus codbecenoBanusi pabOTHUKH 3BE€HA MO 0TOOPY M IpUEMy IepcoHaia OTAea
yIIpaBJIEHUs] IEPCOHATIOM H3YUMJIM CUCTEMY METOAOB OLIEHKM M OTOOpa MPETEHICHTOB C LIEJIbI0
BbIOOpa Hanbosee 3(pPEKTUBHBIX U3 HUX ISl XapaKTEPUCTUKU OTJECIIBHBIX OLIEHUBACMbIX KauyeCTB
YeJIOBEKa, a TaKXKe MPOBEIM MEpONpPHUATHUS 0 MOATOTOBKE MOMELIEHUS, MPUIJIACHIIN HYXHBIX
COTPYJIHHUKOB U3 APYTUX MOAPa3IeIeHUM, pa3padoTaau CTpaTeruio MpoBeIeHUs COOECEOBAHMUS.

CrnenpanucTsl OoTAeNa yIpaBieHHs IepCOHANIOM 3apaHee MOArOTOBUIM CTaHAAPTHBIN OJaHK
«O1IeHOYHBIN JIUCT cOOeceOBaHUs», Ha KOTOPOM MPOBOASAIINI Oecely COTPYIHHK OTMEYaeT
OTBETHI MPETEHICHTA Ha BOIIPOCHI, JIeJIaeT MOMETKU O MPo(ecCHOHAIBHOM YPOBHE KaHIUAAaTa Ha
JOJKHOCTh WJIM OLIEHHMBAET OT/ENbHbBIE €r0 KauecTBa (MapaMeTphl).

Crenyrouwmii sTan oréopa nepcoHana - codeceloBaHHEe, B KOTOPOM MOTYT y4acTBOBaTh, C
OJIHOM CTOPOHBI, CHEIHAUCTBI OT/ENa YIPABJICHUS MEPCOHAIOM, JPYrUX MOApA3JAeNeHUN, AJIs
KOTOPBIX TPOU3BOAMUTCS OTOOpP Ha BaKaHTHYIO JOJDKHOCTb, PYKOBOAMTENb OpraHU3alluu,
KOHCYJBTaHT IO BONpocaM oOTOopa MepcoHana, a C APYrod CTOPOHBI - MPETEHACHT (WU
MIPETEH/IEHTHI) Ha JI0JIKHOCTb.

[To pe3ynbraram cobecenoBaHusl JOHKEH OBITh BIOpaH TOT KaHAWJAT, KOTOPBIM 1O CBOUM
XapaKkTepucTUKaM B HauOoJbIIel Mepe OTBeyaeT TpeOOBaHUSAM, NPEIbSBISEMBIM K JIAHHON
JOJKHOCTH.

ITocTraHoBKa 3agaun

Jliig mpoBeieHust paboThI 10 0TOOPY MEpPCOHANA YYaCTHUKAM JIEJI0BOM UTPbl HEOOXOAUMO:

1. Ha ocHoBe ananmm3a (hakTOpOB MOSBICHUS TOMOJHUTENBHON MOTPEOHOCTH B MEpCOHANe
OTIpEICNIUTh COCTAB BAKAHTHBIX JOJDKHOCTEH M KOJIMYECTBO TPeOyeMBbIX PaOOTHHKOB MO KaXKIOU
JOJKHOCTH.

2. Ilo xaxaol BakaHTHOW JOJDKHOCTH pa3paboTaTh JIOJDKHOCTHYIO HHCTPYKIIHIO,
coJiep Kallyto epedyeHb 3ajay, (pyHKIU, TpaB U OTBETCTBEHHOCTH paOOTHHKA.

3. Ilo kaxnol BakaHTHOM JOJKHOCTH pa3paboTaTh JIMYHOCTHYIO —CIeHU(UKAINIO,
coJiepKallyto TpeOOBaHUS K pPaOOTHHKY, PETEHAYIOLIEMY Ha JaHHYIO JTOJKHOCTD (T.€. COCTaBUTh
«HJICATTLHYIO» MOJIeNTb PaOOTHHUKA).

4. CocrtaBuUTbh OOBSBIECHHS A MyOJMKALMM B CPEICTBAX MaccoBOM HH(pOpMalUU O
HaJUYMHU BaKaHTHBIX JIOJDKHOCTEH B IAHHOW OpraHU3alvH (C yKa3aHueM HoMmepa TenedoHa).

5. Pa3zpaboTtaTh CTpYKTypy pe3ioMe M COCTaBUTh pe3toMe Ha ceOs J100 Ha BBIMBIIIJICHHOE
JIUIO - MPETEH/ICHTa Ha JIOJIKHOCTb.

6. Pazpabotarte opMy aHKEeTHl KaHAMJATa HA BAKAHTHYIO JIOJDKHOCTh C YKa3aHHEM TeX
PEKBU3UTOB, KOTOPBIE, KaK CUMTAIOT B OpraHU3alll, AagyT Haubojee MOJIHOE MPEICTABICHHUE O
IIPETEHICHTE ELIE 10 IUYHON BCTPEUH C HUM.

7. IlpowsBecTn mNpeaBapUTENbHBIA OTOOpP KAaHIWIATOB HAa JODKHOCTH Ha OCHOBAaHUH
aHajuM3a COOOLICHMH O HHUX, MOJYYCHHBIX IO TeleoHy, pe3loMe U aHKeT KaHAujaTa Ha
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JOJDKHOCTB, OTCESIB TEM CaMbIM 3aBE0OMO HETIOAXOASIIUX JIIOAEH.

8. CocTaBUTh NMUCHMO-TIPUTTIAILIEHHE HA COOECe0BaHUE TEX KaHAUIATOB, KOTOPbIE MPOILLIH
IpeBapUTEILHBIA 0TOOD.

9. N3yuuth cucreMy MeTOJOB OTOOpa M OLEHKH NPETEeHJEHTOB U O0ToOpaTh Hauboiee
IIPUEMJIEMBIE METO/IbI JUISl KQXK10H TOJIKHOCTH.

10. Pa3paboraTh NOArOTOBUTENbHBIE MEpPONPUATHS A HPOBEAEHUS coOeceoBaHus,
BKJTIOYAIOIIIME, KPOME BBIPAOOTKH CTpaTeTuu codeceoBaHusl, BEIOOpP M MOJATOTOBKY MOMEIIECHUS,
NpUTJIAIIEHHE HEOOXOAWMBIX COTPYOHHMKOB M3 JIPYTUX MOJPA3JENeHU, pPYKOBOAMTEIS
OpraHu3alyu U T.I1.

11. Pa3pabotats ¢GopMy OLIEHOYHOTO JIUCTa COOECENOBAHUS, KOTOPBIA HCIIONB3YETCS
COTPY/ZHUKOM OTJIe/a yNpaBJIEHUs MEPCOHAIOM B XOJ€ coOeceJOBaHUS sl KpaTKUX MOMETOK,
3aMe4aHNM, Kacalommxcsa KaHauaaTa.

12. IIpoBectu coOecenoBaHMe, BbIOpAaB M3 YYAaCTHMKOB J€JIOBOM WIPbl IpeAcCTaBUTENCH
OpTaHU3aIMH U TIPETCHICHTOB Ha BAKaHTHBIE TIOJHKHOCTH.

13. Iocne cobeceoBaHUs IPOAHATU3UPOBATh BOIPOCH U OTBETHI OAHON U JPYIrOil CTOPOHBI C
TOYKH 3pEHHUS TOJHOTHI M JIOCTOBEPHOCTH WH(OPMAIUK, KOPPEKTHOCTH BOIPOCOB, JIOTUYHOCTH
Oecenpl U T.II.

14. IlponsBectu 0TOOp KaHAMIATOB U MPHUHATH PEIICHUE O MPUEME Ha paboTy TeX U3 HUX,
KOTOpblE€ B HAWOOJbIICH CTENEHM OTBEYAIOT «HMJICAIBbHOI» MOAEIM pabOTHHKA 10 KOHKPETHOM
JOJKHOCTH.

MeToauyeckue ykazaHus

Jl11s ipoBeieHus 1€TTOBOM UTPHI yUaCTHUKAM HEO0OXOIUMO BOCIIOJIB30BAThCA MaTepHUaIaMu
neknuit u  yueOHuka: Epemwun B. M. VYmnpasnenue uenmoBedeckumMu pecypcamu: YdeOHOE
nocobue/EpemunB.U., IlymakoslO.H., KapukosC.B. - M.: HUL[ UHO®PA-M, 2016. - 272 c.
Pexxum noctyna: http://znanium.com/bookread2.php?book=445081

1. BeiOop opraHuszanuu, A KOTOPOM MPOBOAATCS Toa0Op U OTOOp IepcoHana,
OCYIIECTBIISIETCSl YIACTHUKAMHU JIETIOBOU UTPHI CAMOCTOSITENIBHO C YU€TOM CIEIU(DPUKN TYpUCTCKOM
cdepsl.

AHanu3 (akTOpOB TOSIBJICHUS JOTOJIHUTEILHOW TMOTPEOHOCTH B TMEPCOHANIE MOXKET
MPOBOJIUTHCS JIOTMYECKUM IyTEM, a OINPEEICHUE BaKaHTHBIX JOJDKHOCTEH W KOJMYeCTBa
paOOTHUKOB MO HHUM - JKCHEPTHO-aHATUTHYECKUM WM PACUYETHBIM IyTEM C MPUMEHEHUEM
W3BECTHBIX METOJIOB pacueTa: MO TPYAOEMKOCTH, MO0 HOpPMaM OOCITY>KHMBaHHUSA, MO PabOYuM
MeCTaM.

2. Tlo xaxaoW BakaHTHOM JOJKHOCTH HEOOXOAMMO pa3paboTaTh JOKHOCTHYIO
WHCTPYKITHIO, KOTOPasi COJAEPKUT OCHOBHBIE TPEOOBaHUS K pabOTe, BHIMOTHAEMOMN 10 KOHKPETHOM
JOJIKHOCTH.

3. CnepyeT coOCTaBUTh JIMYHOCTHYIO creuudukanuio - Habop TpeOoBaHMM, KOTOpHIE
MPEIBSABISIOT K PAOOTHHKY B COOTBETCTBUU C TJAHHOW JOJKHOCTBIO. JIMUHOCTHAS crienuuKarus
COJIEP’KUT MH(OPMAILIMIO0, HEOOXOIUMYIO JJIs TpUeMa Ha paboTy U 0TOOpa HYKHBIX COTPYAHUKOB,
MpoBeJieHus: codecenoBanus (Tadm. 5).

4. OObsBrienne st myonukauun B CMU 0 BakaHTHBIX JOJDKHOCTSIX JIOJKHO COJEpXKAaTh
JOCTaTOYHO TIONMHYI0 M BBIUTPBIIHYI WHGOPMAIMIO, BBI3BIBAIOIIYID HWHTEPEC U K JIaHHOMN
JOJDKHOCTH, W K caMoi opranm3anuu. OHO JODKHO OBITh KpPaTKUM, JIAKOHUYHBIM, COZICPKATh
CBEJICHHSI O Ha3BaHUM JOJDKHOCTH, MHOTZA - 00 OKJIAJe, O CONMAILHBIX JBIOTaX, a TaKkKe OO0IIre
TpeOOBaHUs K TIPETCHICHTY Ha JOJDKHOCTB. YPOBEHb W BHJ OOpa3OBaHMs, CTaX pPaOOTHI,
CrelMaTbHbIE HABBIKK (MHOCTPAHHBIH SI3bIK, KOMIIBIOTEP U T.I1.).

5. Pe3tome - 0IHO M3 CaMbIX MOIIHBIX CPEACTB CaMOMAapKETHMHra Ha pblHKE Tpyaa. Ero
3a/laya - TPUBIEYh BHUMaHHE pabOTOjaTeNss K MPETeHICHTY, OHO OJKHO OBITh KPaTKUM,



http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=445081

@TEOY BO

®EJIEPAJTBHOE TOCYJJAPCTBEHHOE BIO/I>)KETHOE OBPA30BATEJTbHOE CMK PTYTVC
VUYPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
pryTHe TYPU3MA U CEPBUCA» Aucm 144 us 126

JIOCTOBEPHBIM, CO BKYCOM OOpMIICHO (cM. cuTyaruio «CocTaBIeHUE PE3IOMEY).

6. Ilpomenypa 3amoiHEHWS AaHKEThl KAaHOWIATa, KaK MPAaBWIO, MPEANIECCTBYET
co0eceloBaHuIo, TIOATOMY €€ popMa JOJKHA OBITh TaKOM, 4TOOBI U3 HEE MOXKHO OBLIO MOJYYHUTh
MaKCUMAaJIbHO TIOJHYIO HHpopManuto o kauauaate. OnauH U3 00pas3ioB GOpPMbI aHKEThI KaH M 1aTa
Ha BAKAHTHYIO JOJIKHOCTDB IMPEACTABIICH HUIKC.

Tabauya 5.1
JIMYHOCTHA CIIELIMOUKALIMSA
JlomkHOoCTh Tpebyemble kauecTBa
Ilepedenp TpebOBaHMIT K paOOTHUKY OCHOBHBIE|’KE€JIaeMbI€ |[TPOTHUBOIOKA3aHHUS

1. ®usnyeckuii 00IMK (BO3pacT, poCT, MO, 310POBkE,
BHEIIIHUM BH]T)

2. JlocTKeHUS

(oOpa3oBanue, KBATM(UKAIHS, OTIBIT)

3. UnTennext (yM, cooOpa3uTeNbHOCTh, TAMATh,
O€erJIOCTh PeUH, JIOTUKA MBIIUICHHS, YETKOE BBIPAKCHHE
MBICITH)

4. CneumanpHble CIOCOOHOCTH (K BBIYUCIICHUSM,
gyepTekaM, My3bIKaJIbHbIE, XyJ0KECTBEHHbBIE)

5. NuTepecs! (k KOHCTPYUPOBAHUIO, OOIIIECTBEHHON
paboTe; K BIacTH, J€HbraM, IPECTHKY, Kapbepe)

6. UepTsl XapakTepa (MHUIIMATUBHOCTD,
CaMOCTOSITEIIbHOCTh, OTBETCTBEHHOCTb,
SMOILIMOHAIBHOCTH)

7. BHemHue ycnoBus (AoMalIHue, COUalbHO-
OBITOBBIE, PMHAHCOBBIE, BO3SMOXKHOCTH KOMAaHIMPOBOK)

7. HOns mepBOHAYadbHOTO OTOOpPa © OTCEMBAHHMS HEMOAXOMSIIUX TI0 OCHOBHBIM
TpeOOBaHUSAM KaHIUAATOB, IMO3BOHMBIIUX B OpraHu3aldio 1o TenedoHy, MOXKEeT ObITh
WCIIOJIb30BaHa CICIHabHAsS KapTO4YKa, B KOTOPYIO 3aHOCSATCS OCHOBHBIC CBEICHHS O HUX. B
JabHEUIIIEM C €€ TTOMOIIBI0, TAK K€ KaK U ¢ IPUMEHEHHEM PE3IOME U aHKEThI KaHU/1aTa, MOKHO
0TOOpaTh TEX JUI], KOTOPbIX HEOOXOIMMO MPHUIIIACUTh Ha cobecenoBaHue. OnuH U3 o0pas3loB
TaKO! KapTOYKH MPUBEIEH Ha pUC. 5.2.

8. [TuceMo-nIpuUTIalIeHne Ha cCOOeCeTIOBaHUE ABISETCS CBUICTSILCTBOM TOTO, YTO KaHUIAT
3aMHTEpecOBajl OpraHU3allMIo, TAK KaK ero aHKEeTHbIE JaHHBIE COOTBETCTBYIOT TeM TPeOOBAHMSIM,
KOTOPBIC TIPEIBSIBISIFOTCS K pAOOTHHUKY I10 JIAHHOW JODKHOCTH. [IpHriiamenus ydine pacchliaTh
B MHUCHbMEHHOM BHJIE 10 TIouTe Ha (pupMeHHOM OnaHke. OQUH U3 MPUMEPOB TAKOTO MPUTIIAIICHUS
IIpUBEJIEH Ha puc. 5.3.

9. Jlnsa omeHKM u OTOOpa TPETEHACHTOB HAa BAKAHTHYIO JOJKHOCTH MOTYT OBITh
WCIIOJIb30BAaHbl Pa3IMYHbIE METOJbl, MPUMEHEHHE KOTOPhIX MOXKET ObITh Oojiee WIM MeHee
11erecoo0pa3HbIM ISl OLIEHKH Pa3HBIX KadecTB 4elioBeka. CrcreMa OCHOBHBIX METOJOB JOJKHA
OBITh M3y4YeHa PaOOTHHUKAMHU OTJENa YMPAaBJICHHUs MEPCOHAIIOM (3BEHOM IO OTOOpY U TPHEMY
NepcoHaja) B COOTBETCTBUH € TalII. 5.2.

10. IIpu moAroTOBKE K MPOBEACHUIO COOECeI0OBAaHUS HAA0 TIIATEIHLHO MPOIyMaTh BOMPOC O
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TOM, B KaKOW 0OCTaHOBKE - (opManbHOW Wi HeopmanpHOU - Oyner mpoxoauth Oecema. OT
TOoro OyleT 3aBHCETh BHIOOpP MecTa, MOMEIEHHUs, MPUCYTCTBYIOIIUX JUI (PYKOBOIUTEIS
OpraHu3allH, BHEIIHETO KOHCYJIbTaHTa 0 0TOOPY M OIICHKE MepcoHala, cuxosora u 1.4.). Beex,
KOMY HE00X0AUMO ObITh Ha coOeceJOBaHHUH, HY>KHO OIOBECTUTH 00 3ToM 3apanee. [Ipenynpenure
COTPYJIHUKA y BXOJIa B 3JJaHUE O MPUOBITHH KOHKPETHBIX JIUII.

Baxnplii hakTop 3¢ dekTHBHOTO cobecenoBaHus - BEIpaOOTKA CTpaTeruu, KOTOpas JTODKHA
BKJIIOYATh TPH JIEMEHTA:

1) ycraHOBJIeHHE KOHTaKTa C MPETEHIACHTOM JJIsi CO3JAaHUS IOBEPUTEIHHBIX, OTKPOBEHHBIX
OTHOIIICHHH;

2) MOArOTOBKa COJepXaHUs coOeceloBaHus, T.€. T€X BOIPOCOB, KOTOPBIE TOJIKHBI OBITH
3aJlaHbl IPETEHICHTY;

3) ympasieH#ue mpoieccom codeceoBanus (IIPEeICTaBUTEIIEM OpraHU3aIlnH ).

11. Jluo wnu nuna, npoBoAsimue codeceoBanue, JOHKHBI YETKO MPEICTaBIsITh ce0e ero
[EJIA, KOTOPBIE COCTOSAT B CIICIYIOIIEM:

1) oueHuTh CIOCOOHOCTH JAHHOTO YeNOBEeKAa K BBHIMOJHEHHIO PabOThl MO KOHKPETHOMN
JOJDKHOCTH;

2) BBISICHUTh MOTHUBAIIMIO IPETEHCHTA, T.€. IOYEMY OH KellaeT paboTaTh UMEHHO B JaHHOU
OpraHU3aINH;

3) BBISICHUTH, YIpaBIsSeM JHM MPETCHJIEHT, MOHUMAeT JM, 4YTO TaKoe CYOOpAMHALUA,
HACKOJIbKO OH Y)KHBYHB, KOMMYHUKA0EJICH C IPYTUMH JFOIbMHU.

OTU UeAM MOXHO JIOCTUYh C TMOMOUIbIO IMPEABAPUTENHHO COCTABIECHHBIX U TIIATEIHHO
MIPOJYMAaHHBIX BOIPOCOB, KOTOpBIE 3aTeM OyayT 3aJaHbl KaHAWIATy B XOJIe coOeceoBaHUsI.
I'oToBsick kK cobece0OBaHUIO, CIENUATNCTHI OTAeNa YIPaBICHUS MEPCOHAIIOM JIOJDKHBI U3YYUTh
CTIENUANBHYIO JTUTEPATYPy C PEKOMEHIAIMSIMH, TIpaBUIIaMu 3PPEKTHBHOTO cOOECETOBAHMS.

12. B xozne cobeceioBaHMsl HE PEKOMEHAYETCS BECTH 3allUCH, OIHAKO HEOOJIbIINE TOMETKH,
3aMevaHusi jaenatb HeoOxomaumo. C OSTOHW IENb0 MOXKHO HCIOJh30BATh OIEHOYHBINA JIUCT
coOecenoBanus, OAWH W3 BapUaHTOB KOTOpOTo MpuBeAeH B Tabn. 6.3. Ilocme okoH4aHHs
cobecel0BaHUS CIICUAIMCT IO YIPABICHUIO MEPCOHATIOM MOXET JaTh KPaTKHid KOMMEHTapHi
€ro pe3y/ibTaToOB U YKa3aTh J1aTy COOOIICHUS MTPETEHICHTY O MPUHATOM PEIICHUH.

13. OxoHYaTenbHOE pelIeHue O MpreMe KaHAuIaTa Ha padoTy B TaHHYIO OPTraHU3AINI0 HITH
00 OTKa3e eMy B 3TOM JIOJDKHO OBITh MPUHATO B KpaTUYalIINi CPOK PYKOBOJIUTENEM OpraHU3aluN
M0 TIPE/ICTABJICHUIO OTJENIa YIPABJICHUS MEPCOHAJIOM W HEMOCPEICTBEHHOTO pPYKOBOIMTEIS
0TOMpaeMbIX paOOTHUKOB Ha OCHOBAaHHMM aHANU3a U COMOCTaBICHHS BCEX MPEICTABICHHBIX MU
JIOKYMEHTOB, pe3yJbTaTOB COOECEIOBaHUS, C OJHOW CTOPOHBI, M TPeOOBaHWN K PAOOTHUKY IO
KOHKPETHOW JOJKHOCTH - C IPYTOil.

Jluunvie oannvle

1. ©.1.0.

2. Anpec

3. Tenedon

4. I'on poxxeHus

5. Ilon

6. CemMelHOE MOJI0)KEHUE

Obpazosanue

1. Kakoe u3 nepeuncieHHbIX yueOHbIX 3aBeeHUI Bbl okoHumm?

OOBIYHAS CPEIHSIS IIKOJIa

crielragbHas MIKoJa

VYkaxure crieruanu3anuio

I[ITY / Texaukym
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2. Beicuiee 00pa3oBaHue, B TOM YHCIIE BY3, TOCEHIIAEMBbI HA TAHHBIH MOMEHT
Hassanue By3a|®@akynprer|CriennaibHOCTh| ['0/1 OKOHYaHMS WU KYPC
HA JIAHHBI MOMEHT

3. YpoBeHb paboThl HA KOMIIBIOTEPE

4. Kakumu si3pikamu Bei Biiajieere?

AHTIMACKHA CBOOOHO XOPOIIIO YIOBIETBOP.

Hemerkuii cBOOOIHO XOPOIIIO yIOBJIETBOD.

OpaHIy3cKui CBOOOIHO XOPOLIO YIOBIETBOP.

5. Ectb i y Bac Bonurensckue npasa?

Ceeoenusi o pabome

1. B kakux opranuzauusix Bel paboTanu miu paboTtaere B HacTosIee BpeMsi?

HazBanue Hanpasnenue JomxHocTs|3apruiara T'on
OpraHu3auu JIEATEIIbHOCTH MOCTYIUICHUS.
OpraHu3alu I'on yxona

2. Ha3oBuTe OCHOBHYIO PUYHHY, TI0 KOTOpOii Bel paboTaere / paboTanu:

Jlenpru [l MHTEUIEKTYalbHOTO Pa3BUTHS

Jns monydenus onwita Kapbepa

HApyroe

3. OtmeTbTe Hanbosee MPeaNOYTUTENbHBIN 11 Bac pos 3ansaTuii:

®unancel [Iponaxu

Mapxkerunr Kazaper

Koncantunr IIpousBoactso

Hayunsie nuccnenoanus Pexiiama

Emie ne onpenenuics/He nmeeT 3HaueHUs

4. Kako#t tun opranuzanuu Bel cuntaere Hanbosee mpuBiIeKaTeTbHBIM C TOYKH 3PEHUST paOOThI
B HEit?

Poccuiickas ¢pupma ¢ HEOOTBIITUM ITATOM

KpymHoe poccuiickoe npeanpusiTue ¢ OOIBIINM ITAaTOM

CoBMecTHOE TIPEANPUITHE C HEOOIBIIIUM IIITATOM

CoBMecTHOE IpeInpHUsITHE C OONBIIUM IITATOM

WNnoctpanHas ¢pupma ¢ 60IbIINM HITATOM

He umeer 3nauenus

5. Oxunaemast BenmudnHa 3apad0THOM TUTaThI

6. [Touemy BBI OTAQIIM IPEANIOUYTEHNE UMEHHO 3TOW OpraHu3anuu?

Xopomas 3apriaTa

Mk

PexoMenmamuu npysei

Bricokoe KauecTBO MPOTyKITUU/yCIyT

[IpuBnekarenbHast 001aCTh NEITEIBHOCTH

Apyroe

7. YKaXWuTe OCHOBHOM CMOCOO TPYAOYCTPOMCTBA WJIM WCTOYHHUK HMHGOPMAIMK O HATUYUAN
BaKaHCUU:

CamocTrosTenbHO

IIpu oMoy poICTBEHHUKOB

Uepes ciryx0bl 3aHATOCTH
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IIpu nomomu npyseu
Uepes oObsBIICHHE
Ha /Ine xapbepsl
HApyroe
8. Iloamuce, nara

Puc. 5.1. AHkera kaHuaTa Ha BAKAHTHYIO JOJDKHOCTh

Opranuzanus [JoiKHOCTH

OO T 1Y 101176 (T

Y1 {0 TP PO PPPPRPPPPPRPN
IMECTO PABOTBI ...cuvveeneieeiiieeiieireeteesieeeteestteeseessseesseessseenseessseesseessseeseessseesseesssensseens
ALY 0333 5 (6 1o § S0
CIIELIAATMBALIM «....veenvteteeniieenieeeiteeteesate et e suteeabeesaee e bt enbbeeabeesueesabeesbeeeabeenbeesaneenaeenns
OOPABOBAHUE. ......ceveeeereeeireeeeireens VYEOHOE 3ABETEHUE ...
CHeHaTBHOCTD 1O OOPABOBAHMEIOD ....ccuvveeeuereernereenueeaareensseeesseesnseesnsseesssseesnssessneesnns
WVHOCTPAHHBIN S3BIK - CTETICHD BIAJECHUS. ... eeuveeneeenreeantienieeeeeesueeenseesseesseesaeeaseesanes
TeMEPOHDBL: CIYMK...vveeeerreenrreerreeerireeerireeenns TIOM...ceuuieeaineenreeenireeenireeenineeesineesnnneens
JIOTIOITHUTEITBHBIC CBECHHUST «...cnuveenreeaureeeeesueeeseanseesnseesseesnseesseesaseenseesnseenseesnseenseesnne
®.N.0. Hara [Toamuce

Puc. 5.2. O6pazer kKapTOUKH, UCIIOJIB3YEMOIl NTpH TesnehOHHOM 0TOOpE

Komy

Anpec

[Ipurnamenue Ha cobeceoBaHUE TIO
BOIIPOCY HaliMa KaHJIMJaTa Ha BAKAaHTHYIO
JIOJKHOCTD
YBaxkaemblid !
(M3, OTUECTBO)

Bonbmoe criacn6o 3a Bam oTkiMk Ha Halle mpeajgoxeHue!

Mgb1 Oyaem TpoOBOIUTH COOECENOBAaHHME C PSAIOM KaHIUIATOB Ha CIEAYIOIIEH Heaene u
xotenu Obl BCTpeTuThest ¢ Bamu B 17.00, Bo BTOpHUK 15 ampens st 00CyKI€HUS IPUITaraeMoro
omucaHusi paboThl K BO3MOKHOCTH Bareit paboThl Ha TaHHOW JOJIKHOCTH.

CobecenoBanre OyaeT MPOXOIUTH IO aJIpecy:

Bam cnepyer momoiiti Kk coTpyaHuky mpu Bxone u coooumuts ®.MN.0. Ilpunaraem kapry,
MOKA3bIBAIOIIYIO, Kak ObIcTpee no0patbes oT CTaHIMHU METpPO
(nmaTdopmbl ) no namero 3naHus. CoOecenoBaHue, BEPOSITHO,
MPOJJIUTCS OKOJIO Yaca.

Ecnm mpennoskeHHOe Bpemst WM JaTa HEyAO0OHBI s Bac, moxkainyiicta, qaiiTe MHE 3HATh
Cpasy e, YTOOBI MbI MOTJIM YCTAHOBUTH JIPYTO€ BPEMSI.

byny Bam npusnarenen, eciiu Bel B 11000M citydae COOOIIMTE O CBOEM PEIICHHH.

Hara

TeJl. Uckpenne Bam

®.1.0., 101KHOCTD
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Puc. 5.3. [Ipumep npurnamesus

Tabauya 5.2
CHUCTEMA METOJ0OB OLIEHKU1 1 OTBOPA ITPETEHAEHTOB (CPABHUTEJIbHA S
XAPAKTEPUCTHUKA)

OHGHI/IBaCMOC Ka4yCCTBO

1

2

3

4

5

6

Ananus
AHKETHBI
X
aHHBIX

IIposepka
OT3BIBOB U
pEKOMeH a1l
ui

Kpanmuduka
IIHIOHHOE
TECTHPOBA
HUE

ITcuxomoruu
ecKoe
TECTUPOBAaH
ne

Cobeceno
BaHUE

O1LEeHOYHBIE
JIEJIOBBIE
15190331

NuTtennexkt

++

++

no

Opyaunus

+

++

+

[TpodeccuonanbHble
3HAHMsI, HABBIKU

+

++

+

Opranuzaropckue
CIIOCOOHOCTH, HAaBBIKU

+

++

KoMMmyHHKaIIMOHHBIE
CIIOCOOHOCTH, HABBIKH

++

++

JIn4yHOCTHBIC
0COOCHHOCTU
(TICUXOJIOTUYECKHIA
HOPTPET)

++

++

310pOBBE U
paboTocrocoOHOCTh

o

BrHennuii BUuJ 1 MaHephl

++

Motusanusa

++

+ - pPEKOMEH1yeMbIil METO/;
++ - HanOosee 3 PeKTUBHOE UCTIOIB30BAaHUE METO/IA.

OLIEHOYHBIN JINCT COBECEJIOBAHUS

Tabauya 5.3

[TapameTpsl

Ornenka (coorBerctBue) -1 2 3 4 5+

KommMmenTapuii

Bremmwnii Bug
310poBBE
Peup

Manepst
JvnHamuzm

1. ®usnyeckuili 00JIUK

2. JlocTrxeHus
OO6pa3zoBanue
WHocTpaHHbIE SI3BIKH
Kpanuduxanms
OnbIT paboTh
Kapnepa

3. UaTennekr

VM

ITamsaTh
Co00pa3uTenbHOCTh
Jloruka

4. CrienqMaJIbHBIE CIIOCOOHOCTH
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Xo006u

5. MHTepecsl

CaMox

6. Uepthl Xapakrepa
OO0ImUTENHHOCT
JlunepctBo
YBepeHHOCTh

OHTPOJIb

7. Yup

aABJIACMOCTbh

&. MoTtuBanus

9. BpITOBBIE YCIIOBUS

Lenb

PoseBas urpa «IIpoBeneHue HHTEPBbLIO»
UTPBl — HUCXOAS W3 OCOOCGHHOCTEH  TYPHCTCKOTO MPEeNNpHATHs, MOA00paTh u3

HECKOJIbKUX KaHIUAATYp HaumOojee MOAXOMAAIIYI0 JUIsl 3aMEIleHUs KOHKPETHOW BaKaHTHOM
JOJDKHOCTH IYTEM MPOBEACHUS COOECEIOBAHMUS.

1.
2.

OHpeI[eJ'II/ITB YHUCJIO YYaCTHUKOB poneBoﬁ HI'PBI
CO6CC€I[OBEIHI/IC MOJKET OBITH IpYyIIOBBIM U HHAWUBUAYAJIbHBIM.

Hcxonas n3 3Toro GOpMHUPYIOTCS TPYIIIBI HITU ITaphl YYaCTHUKOB POJICBON UTPHI.

3.
4.
S.

6.
7.
7.
8.

OnpenenuTs TUI NPEIIPUATHS U €r0 OpraHU3alMOHHO-TIPAaBOBYIO (hopmy.
Onpenenutb BAKaHTHYIO JOJKHOCTh U TPeOOBaHUS K HEH.

OmnpenenuTh TEXHUKY TMPOBEIACHUS HWHTEPBBIO (BO3MOXXHO KOMOMHHPOBaHHE
Pa3IMYHBIX TEXHHUK)

Omnpenenenne Kkpyra 3aaBacMbIX BOIIPOCOB WJIM CUTYyallui

[TpoBenenue codecemoBaHus.

IToAroToBUTE BOIIPOCHI AJI1 KOMAaHJ KOHKYPEHTOB.
BbraenuTe U3 KOMaH/bl WIEHA JKIOPU U J1aTh SKCIEPTHYIO OLEHKY pe3yJibTaTaM pa-O00Thl

KOMaH/I KOHKYPEHTOB 110 (popme Tadm. 3.

9. IlonBecTH UTOTH UTPHI U 1aTh OLIEHKH paOOThl KOMaH/.
BeicTyniieHue cTyJeHTOB ¢ 1oknagamMu Ha TeMmy: «IIpumMepsl keiicoB (CUTyallMOHHBIX 3a/1a4)

AJIg Pa3INYHBIX HOH)KHOCTeﬁ.

IIo oxoHUaHUM BBICTYIUICHUSA — I'pYIIIOBAd JUCKYCCHUS.

BricTymuienne ¢ 3cce u J0KJIaIaMuU

Ha TCMBI:

«Cneumbnxa Bep6aJ'ILHOFO )51 HCBCpGaHLHOPO MOBCACHHUA HAa HHTCPBBIO», «Ponp u

3HAYCHHUEC OTACIIbHBIX 1103 U )KECCTOB YCJIIOBCKA».

IIpocMoTp U 00Cy:K1eHHE BUIEOMATEPHAJIOB 10 MOA00PY MepcoHaJia

Case- stady

Keiic 1

lNoctunnma «bakkapa» - camasi kpynHas roctuHuna r. Cankr- [letepOypr , uaymias B HOTY CO

BpPECMCHCM

" NMOCTOAHHO BHCAPAMOIIAAd NCPCAOBLIC TCXHOJIOTMU OKAa3aHUA YCIIYT. Bor YiKC Ooiee

10 et oHa IUAMPYET B CHUCKE TOCTUHUYHBIX mpeanpusatuit bonpmoro Jleca. TspkenoBaro ObL1o
HauyMHAaTh nocie packona Bemukoro Jleca na bonsmon, Maneiit, JlanbHuid, bonotuctelii u apyrue.
Ho Huuero, BBICTOSIM, KOJUIEKTUB COXPAaHWIIM, MOJOJEXKb MOATOTOBWIM — HacTosmas Ooeas
cmena! U Teneps B nmuaepax!

JelicTByto

[IHE JNLA:

Benukuii JIeB — ['eHepalibHbINA JUPEKTOP U IVIABHBIM aKIUOHEP TOCTUHUIIBI «bakkapa»
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Mynpeiit bapcyk — HaualibHUK KoMMepueckoro otaena. [IpaBas pyka ['enepanbHoro. Bee 10 ner
BMmecre!

[llycrpas benka — HayanpHHUK OT/AENIA MapKeTWHra. Bcero gsa roaa B JOJDKHOCTH, a YK€ IISTh
HOBBIX HUJIEH, PEAIN30BAaHHBIX HA IPEANPUATHH.

Xutpsiii JIuc — HaYaNbHHUK OT/AeNa npojax. Haxomxuus, uzobperareneH. Tonpko Gmaromapst STUM
KaueCcTBaM IUIaHbl IPOJAXK U BBIIOJIHSAIOTCS !

Jo6pbiit MenBenp — HAYaIbHUK OTAETa HOMEPHOTO (oHa, OBIBIINK HAYaJIBHUK OT/eNa MPOJaK.
Tpeckyyas Copoka — ciyx0a oOmecTBeHHOTo mnuTaHus. CrnaBUTCS YMEHHEM pacCyXIaTb O
HEU3BECTHOM U JI0Ka3bIBaTh HEJOKA3yEeMOE.

Enor IloJOCKYH — HayalbHUK OTAeNa Mo pabore ¢ mepcoHanoM. CKpyIylne3eH M THIATEICH B
pabore. Benukuii JIeB 1eHUT 3TO, HE B3Upas Ha KOH(MDIUKTHOCTh U HEYEMHBIH TEMIIEPaMEHT
Enora.

Bot yxe HeckosbKO MecsileB coBelanus y Benukoro JIbBa mpoxonar «co ckpunomy». Kaxabrit
Ha4YaJIbHUK CYUTAET CBOUM JOJTOM IUIECHYTh Macja B OroHb. M riaBHas TeMa — HET HOPMaJIbHOTO
IepcoHaa.

- N3menpuanu 38epu! Hukomy nosepust Het! I'na3 na riia3 HyxeH! — jkajaoBajicsi B OUepeIHOM
pa3 Xutpsid Jluc. — IlpogaBate HekoMy! CHUIAT HATH CTapblX XOMSKOB Ha CBOMX KIIHMEHTAX,
LEIbIMU JTHSAMU B JOMMHO PEXYTCS J1a KIYyT, KOrJa KTO U3 MOCTOSHHBIX MOKYyNaTeaeil M03BOHUT.
A caenaenb KOMy 3aMe4aHue, - 00KaroTcs. ['0BOpST, MBI )K€ MJIaH BBITIOJHSAEM, U 3apIUIaTy HaM
BCE PABHO HE MOBBICST, YETO HANpPAraTbes?

- A kax panbiie 6bu10 xopoto! — noaxsatuil JJoopsiii Mensens. Benb 3Tux XoMmskoB g Ha
paboTy moadupal, TaKk OHU IEJBIMUA JHSIMHU 3€MIII0 PbUIM, HapabaTbiBasg KIHMEHTCKYIO 0a3y.
Tenedonnsie cuera «Jlectenekomy» ¢ Tpynom ormnaunBanu! KcraTu, y MeHs B 3aKynkax Ta ke
uctopusi. Benp noructuka — 3To 3aXBaTbhIBarollee /1€10, Kak AeTeKTUB. A Mou Tronenu (nan xe
bor nomunHEeHHBIX!) J€KaT Ha JOJDKHOCTU B IPSAMOM U IEPEHOCHOM CMBICIE. A BEIb €LIE TPU
roja Has3aj, s CJIbIIAJ, OHU CUMUTAIMCh JYYIIMMHU CHEIHaJMCTaMH B CBOEH oO1acTu, Ipusbl U
IIPEMUH TOJTydasu!

- Ha npomsBonctee He nydmie, - 3asBui Myzapeii bapcyk. — Ilate ner Hazan, korga
MOATOTOBJICHHBIX KAJPOB HE XBaTallo, Mbl HaOpalud MOJOJBIX 3aifiuuX, BBIMYCKHHII TpaBKUHOM
Axkanemuu, npezrnosaras, 4To BBIPACTUM W3 HUX KIJIACCHBIX CHELMAIUCTOB. A Te 4epe3 roj-
IpYrol 3amyK NOBBICKAKMBAIM, U KaXKJble TPU Mecsia — B JEKPETHBIM OTIYCK. A TpaBbl
JIEKapCTBEHHbIE KTO 3a HUX cobupaTh OyneT, Mbl ¢ Exxom? UTo-TO, MHE KaxeTcs, 3[€Ch OTAEN
IIEpPCOHANIA HE T0AYMAl.

- Bot, u kpaitnuii o6baBuincs! — noausuics co csoero mecra Exor I[lomockyn. Kak c
YIIPaBIEHUEM HE CIIPaBJISIEMCS] — 3TO KaApbl BUHOBAThI! A KTO M3 Bac 3a MOCIIEJHEE BPEMs MHE
HOpMaJIbHYIO 3asiBKY Ha 1oA00p mepcoHana nojaan?

- ! — nonckounna benka. — Bee yeTko ykaszana: 4To KaHAMIAT JOJDKEH 3HATH, UTO YMETh,
KaKUM OIIBITOM 00J1aJaTh, BIUIOTh /10 3HAHHS OOE3bSIHBETO s3bIKAa (MBI TYT ¢ AdpuKOi CBs3M
HaJa)XUBaeM).

- Ha, neiicTBuTenbHO, - moaaepxkain EHOT. — MBI cTporo mo 3Toil 3asBK€ W HalUIA
crienuanucTa. YTKOHOC, Kaxercs, ero (ammnma? Penkuii cnenmanmuct, ciydailHO K Ham U3
ABcrpanuu 3aHecno. 1 kak padoraer? — obpatuics Enot k benke.

- Otnuunuk! YyBcTByercs 3arpannyHas mkoia! Hamm Bce ¢ Hero npumep 6epyT!

- Hy BoT, 3HauuT HE B KaJpax Je0, MbI 3a CBOIO pabOTy OTBEUaeM, - OOMKEHHO MPOOJIKAI
Enot. JlaBaiiTe y4iie nogyMaeM, B 4eM TYT JEJI0, U UTO HAJI0 UCIIPABIISTH,

- MunyTtouky, - pepBai Bcex JleB. — Ceifuac 1Mo TeIuKy BaXKHOE COOOIIEHUE JTIOJDKHO OBITh,
KCTaTH, MO MOBOJY KaZpoBbIX mpobiieM. [Ipennarato mpepBarbesi M MOCMOTpeTh. TaM U mpo Hac
Oyner.
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He noxupasce cornacusi NpucyTCTBYOUINX, JIEB BCTal M BKIIIOYWII TENEBU30p. A TaM YK€ BO BCIO
tapaxtena Tpeckydas Copoka, camasi monyJsipHasi )kypHaiuctka «Jlec-TBy.

- [TocmoTpuTe, YTO NPOUCXOAUT, YBaXKaeMbl€ TEIE3pUTENH, - 3anuBaitach Copoka. — Ckopo
Ha HaIIMX NPEINpHUATUAX HekoMmy Oyzaer paborats! Pokmaemocts B Jlecy mamaer! 3Bepwm
pasberatorcs, KTo Kyaa. B oguna Tonbko bonoructeiii Jlec 3a mocnennuii rong 16 crait Jukux
Kab6anoB nepebexanu. Tam uto, menom Hamazano? Her! Ilpocto xenyzaeit Tam Gosbiie. A KTO
HaMm Menraet a1yooB HacaguTh? U sxenyaet Oyzaer BIoBoub, 1 KaGaHbl HUKYAa YXOAUTh HE CTAHYT.
A cTpaHe OT 3TOro ojHa NnpuObLIb: HY KTO Jydine KabGaHoB ymeeT 3emito BcraxuBarb? A 4To
nenaercsi B jAepeBooOpalateiBarolield  mpomblnieHHoctu?  Jla  mpodeccnoHanbHO
MOJTOTOBJICHHBIX BOOpOB HBIHYE AHEM ¢ OorHeMm He HaiTu! Bce Ha 3apaboTkm B OnMmkHEE U
nanbHee 3apy0ekbe pBaHyu, U TaM eBporioTUHbI cTposT 3a CKB. Tyna u cembu cBOU MepeBO3ST
— Ha [IMX. A celiyac Mbl B TrOCTX Yy OJHOIO U3 JIUAEPOB OTEYECTBEHHOI'O TI'OCTUHUYHOIO
OousHeca, rocTuHHIbl «bakkapa» WM pa3 yx TemMa Hallero pasroBopa CErofHs — KaApbl, TO H
[IOTOBOPUTh MBI PEUIWIM C JUPEKTOPOM OTAENa NEepcoHalla KOMIIAHUMU rocnoauHoM Enorom
[TonockynoMm. Ckaxute, yBaxkaemblii EHOT, kak Obl Bbl ¢ mpodeccroHanbHOW TOYKH 3pPEHHUS
OYEPTHIIN KaJAPOBBIE MPOOIIEMBI CETOTHSIIHETO THS?

- O, MeHs OKa3bIBaIOT, - BCTpenenysics EHOT.

- Kanposast mpobiema — 310 mpoOiema cucTteMHast, - Hadan EHOT. — 31echk u criabas
MOArOTOBKA cHenuanucToB B BY3ax, u ycrapeBmue MeToAbl OTOOpa TNEpcoHalla Ha
npeanpusTusx. CerolHs Mbl YyBCTBYEM HEXBAaTKy METOJIMK OIIEHKH TMepcoHana. Exeroansbie
aTTecTallid TpeBpaTHiiuCh B  (opMajbHble TPOLEAYPHI, OTHUCKH, HE HMEIOIUE HHU
BOCIIUTATEIBLHOT0, HU CTUMYJIMPYIOIIEro 3HaueHus. 1 BoT emie 4To BaxHO, - npoaoskai EHoT, - B
CBS3M C Je(UIUTOM KBAIU(DUIMPOBAHHOTO TIEPCOHANAa, O KOTOPOM BBl ceiuac TOBOPUIIH,
MPOU30LUIN PEBOJIOLUOHHBIE M3MEHEHUS Ha pbIHKE TpyJa. Temepb HE NPENNpHUsITHE HIIET
KIJIACCHBIN MEePCOHAI, a KJIIACCHBIE CIIEIUATHUCTHI OJOUPAIOT MO/ ce0s OIXOSIIee MPEANPUITHE,
KaK IpaBWwio, Mo npuHuMmy: «l'ne ycioBus nydmey». A co3faTh Takue YCIOBUS — 3TO TOXKE
npobiema. BOoT MBI ¥ monanu B 3aMKHYTHIM Kpyr: UTOOBI CO3/1aTh XOPOIINE YCIOBHUS, HYKHBI
conuaHble AeHbru. ConuaHble JEHbI'M CHOCOOHBI 3apadoTaTh BBICOKO NPO(eCcCHOHATIbHBIE
CHELUATUCTHL. A Tyna, T/i€ ICHET TUIATIT MaJlo, XOPOLIUE CIEUATUCThI HE UIYT.

- A Kak e BBl BBIXOJIUTE W3 ToJIokeHUs1? Kak BaM B Tako#l CIIOKHOM CUTyallUM YIaeTcs
OCTaBaThCs B JIUAEPax? — Cc HOTKOU CONEpeknBaHus B rojioce crpekorana Copoka.

- CeronHsi Mbl JIellaéM CTaBKY Ha BBIAAIOIIMXCS CIIELHUATMCTOB, KOTOPHIX Ha3HauyaeM Ha
KIIFOUEBbIE TOCTHI, U KOHEYHO M3BICKMBAEM CPEACTBA, YTOOBI CO3/aTh /s HUX JOCTOWHBIE
ycioBus. Ho Takux cremnoB eIMHUIIBI, U MBI IIOHUMAEM, YTO BO3MOXKHOCTH WX OTPAaHWYEHBI — B
OJIMHOYKY KaXKIbI M3 HUX TOPHI HE CBEpHET. TpeOyroTCsl COTHU U THICSIYM MHUIMATUBHBIX U
TBOPUYECKUX T'0JIOB, MPO(ECCHOHANBHBIX pabOYMX JIall U KPbUIBEB, a TAaK)Ke HY)>KHbI COBPEMEHHbIE
TEXHOJIOTMH, COKpAIIAIOIINe TPUMEHEHNE PYYHOTr0 Tpyaa. DTUM MbI ceiuac u 3aHsTsl. Ho kitoy,
KaK MHE IPe/ICTaBIsAEeTCs], HAXOIUTCS B CCTEMEe 0TOOpa CIEeIaIMCTOB.

- Cnacu6o, rocrnoaun Ilonmockyn! HamomHIO HammM Tene3pUTENsM, YTO MOHM
cobeceTHUKOM OBLI PYKOBOJUTENh OTIENA MepcoHalia akiroHepHOTo obmiecTBa «OKenb-IlleHb»
Enor [Tonockyn. Ha atom mbl 3akaHunBaem nepeaady. Ho mpoGiema ocraercs, u pemiath ee Ham!
C Bamu 6b11a Tpeckyuast Copoka. Jlo HOBBIX BcTped B adupe!

- EHoOT, TBI, MOX0%K€, YTO-TO 3HACIb, U MOJYUIIL! — cAEpKaHo 3apbiyan Jles.

- KoneuHo 3Hat0, ¥ BBl BCE 3TO 3HAETE: YINpPaBIEHUE MEPCOHATIOM — 3TO 33jJaya He TOJIbKO
oT/eNa TEepcoHajda, a U KaXJIOro PYKOBOJIUTENS B OTAeNbHOCTH. Kpome Toro, ympalieHue
MEPCOHAIOM — 3TO CHUCTeMa, BKJIIOYaomias B ce0s 4YeThlpe OCHOBHBIX 3jeMeHTa. [lepBblit —
moadoOp W pacCTaHOBKA KaJpoB, BTOPOM — CHCTEMaTHdecKas OIIEHKAa IepCOHana, TPETHH —
oOyueHHWe W pa3BUTHE, YETBEPTHIM — MOTHUBaLMS M CTUMYyIHpoBaHue. llpu ompeneneHHbIX
YCIIOBUSIX 3Ta CHCTEMa CIIOCOOHA paboTaTh, Kak CaMOPETYIUPYIOIUICS BEYHBIN ABUTATENb. A BOT
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YTO 3TO 3@ YCJIOBUS — CTOMT IOJyMaTb HaM BceM. Jlydle Hac M BMECTO HAc ATOr0 HE clienaeT
HUKTO! — 3aBepILNJ CBOIO IJIAMEHHYIO peub [lomockyH.

- Yto X, - yK€ CHHUCXOIMUTEIBHO IPOU3HEC Benukwuii, - B TAKOM ClIy4ae, €CTb CMBICI
o0paTuThcs K COOCTBEHHOMY JydiieMy onbiTy. Bot y Illyctpoii benku ¢ YTkoHOCOM Beab Bce
II0JIy4nJI0Ch, Kak Hajo! C u3yueHus 3Toro ycrnexa, noxanyi, 1 HauneM. Ceifuac Bce o MecTam, a
3aBTpa B 9.30 3x11y BaC C KOHKPETHBIMU MPETIOKEHUSIMH.

Bompocsr:

1. Yro nonesHoro MoxHo BelHeCTH U3 onbiTa llycTpoit beaku?

2. C xaKkuMu TIpeIOKCHUSAMH BBl TIPHIILIN OBl Ha coBelnIanue Kk Benmukomy JIbBy 3aBTpa?

Keiic 2
JIJ1s1 pyKOBOIUTEIS OT/I€JIA WIH CTPYKTYPHOTO MOApPa3aeIeHus:

B Bamiem otzesne ectb HE3aMEHHMBI PaOOTHHK, TAJIAHTJIMBBIMA, MEPBOKIACCHBIH CICIUAIHUCT B
CBOEM JIeJIe, OH caM 00 3TOM 3HAET U ATUM TOJb3yeTcs. MOXKeT omna3aplBaTh Ha paboTy WM BOBCE
MpONacTh Ha HECKOJIbKO JHEW, HE OCTaBUB HUKAKON WH(pOPMAIIUU O CBOEM MECTOHAXOXIeHHU. B
pesynbrate paborta oTmena mapanu3zoBaHa. Kak Bam, kak pyKOBOAWTENI0 HAWTH YIpaBy Ha
CTPOIITUBOTO PaOOTHUKA, €CITH CHEIMATIKUCT OH JCHCTBUTEIBHO YHUKAIbHBINH?

Keiic 3
JlBa coTpynHuka B Baiiem oT/esne BBITOTHSIOT OJIMHAKOBBIN 00beM padoT, HO TOJIYYal0T Pa3HyIo
3apaboTHy miaTy. HegoBonbCTBO pabOTHHKA, MOTYYArOIIEr0 MEHbIIe, pacTeT. Kak HalaauTh
s dexTuBHyIO paboTy oTena?

Keiic 4
Benymue cnenmanuctel Bammero mnonpasneneHuss TOJYYMIIA BO3MOXHOCTH TPOUTH KYpPCHI
noBeIeHUs KBanupukamuu. [locie 4Yero B IeENsSX MOBBIMIEHUS KapbepHOTO pOCTa HAYaIH
MOABICKUBATh cebe HOBOE MecTO paboThl. Kak pyKOBOAMTENI0 MOTHBHPOBATH PaOOTHUKOB
OCTaTbCSA B KOMITAHUH ?

Keiic 5

«JINYHASA 3AUHTEPECOBAHHOCTDb»

B roctunmie «2nerus» Npou3onuio CoKpaiieHne nepconana. Anekcanap Bacunbes, MmeHemxep
o paboTe ¢ KOPIMOPATUBHBIMU KIMEHTAMH, OKa3aJiCsl CPEIU TeX, KOO PYKOBOAMTENb PEIINT HE
YBOJIbHSITb.

C omHoii cTOpoHBI, AllekcaHap ObUT OYeHb T'OpA, YTO €ro paboTy OLEHUIHM MO JOCTOUHCTBY,
npusHaiu ero npodeccuonanuzm. C Apyroit — peopraHuzaiius TOCTHHUYHOTO TPEANPHUATHS HE
npubaBuiia eMy dHTYy3ua3Ma. MoJIOAON YemoBeK OOSJICS COBEPIIMTH KaKyH-HHOYAb OMHOKY U
TEM CaMbIM HaBJIEYh Ha ce0s THEB Ha4YalbCTBA. A BO3MOKHOCTH OIIMOUTLCS ObLIa BITOJHE
BeposiTHOU. [lpexne AnexcaHnp 3aHUMaliCd TOJBKO MOMCKOM KOPHOPATHMBHBIX KIMEHTOB, a
TeTepb eMy MOPYUUIIH elle U 0(hOPMIICHHE BCEX IOKYMEHTOB TIO CIIETIKE.

[Tonauany Anekcanap Hazesics, 9YTO caM pazdepercs B 3TOM Bopoxe Oymar. B nampHeiimeMm ke
OH TIOHSJI, YTO TaM HE BCE TaK MPOCTO, KaK Ka)KETCS Ha MEpBbIM B3MIISAA. B pesynprare Mosionoi
YeNIOBEK 3allyCTUII HOBOE ISl ce0si HampaBiieHne paboThl, KOIWYECTBO MPOOIeM YBETUYHBAIIOCH,
KaK CHEXHBIA KOM. AJIEKCaHAp HE 3HaJ, KaKk HX pEeluTh, HO TMPU3HABAaThCA B CBOEU
HEKOMIIETEHTHOCTH HE X0Tel. MOJIOI0H YeTTOBEK MPUYHBLI, IPOI0IKAI paboTaTh, HO YKe AIEKO
HE C TEM PHTY3Ma3MOM, KaK MPEKE.

Tak kak rocTHHHIA OblIa HEOOJbINAs, BCEMH KAaJPOBBIMHU BOMPOCAMU B HEW 3aHUMAJCS caM
pykoBoautenb. OH 3aMeTHJI TEPEMEHbl B HACTPOCHUU COTPYIHHKA, KOTOPOrO CUUTAI
MEPCIIEKTUBHBIM, U PEIIII pa300paThbCs B CUTYaIIHH.
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Kax BbI cuntaere, 4To B 3TOM Cily4ae J0HKEH NPEINPUHATh PyKOBOAUTENb Alekcanipa?
Bynyr oneHuBarbcs pelieHUs, YYMTHIBAIOIIME CHUTYallMIO B KOMIIAHWHM, OpPUTMHAJIbHOCTh
MpeJIaracMoro pyKOBOJIMTENO BapuaHTa JEHCTBUM.

Keiic 6 «lleHHOCTHBIC OpHEHTALMM TP BbIOOpPE PadoThI»

Onucanue curyanuu
Mononoil cneuuanucT 3aKkaHYMBAeT BbICIIEE Y4eOHOE 3aBeACHUE [0 HalpaBJICHUIO
noarotoBku «Typusm». EmMy mpeanaraior paboTy B HECKOJBKHX OpraHH3alMAX, Kaxaas H3
KOTOpBIX pacrojiaraeT pasHbIMU BO3MOYKHOCTSMHU YIOBJIETBOPEHHS CIIOXKHUBIIMXCS y MOJIOJOTO
CIELIUAIUCTOB 3alIPOCOB.

ITocTanoBKa 3agaun
KakuM 1EHHOCTHBIM OpHUEHTAUMSAM OTAACT MPEANOYTCHUE MOJIOJIOM CHELHUAIUCT IpU
BbIOOpE cBoelt Oyaymieil pabotTel? [Ipopanxkupyiite Ux, UCIONb3ysd METOJ MOMAPHBIX CPABHEHHIA
(Tabm. 5.4).
Tabnuya 5.4
IHEHHOCTHBIE OPUEHTALIMN

I{eHHOCTHBIE OpHEHTAUN Panr

1 Xopomuio 3apabaTbiBaTh

2 Tlony4ath OTHYCK B y100HOE BpeMsI

3 PaboTath B HOpMAJIbHBIX CAHUTAPHO-TUTHEHNYECKUX YCIOBUAX

4 PaboTath B IPY’KHOM, CIUIOYEHHOM KOJJICKTHBE

5 I1osry4nTh KWJIbE WIK YIYYLUIUTh KUIUIIHBIE YCIOBUS

6 IToBbIaTh cBOE NpoheccHoHAIbHOE MAaCTEPCTBO

7 Hanbonee noinHoO UCHOIb30BaTh CIIOCOOHOCTH U YMEHHUS

8 Iloayuats, omymaTh OOIIECTBEHHOE MPU3HAHUE 32 CBOUM TPYAOBBIE JOCTHKEHHS
9 AKTHBHO y4acTBOBaTh B YIPaBJIE€HUHU IPOU3BOJACTBOM

10 MimeTts HagexxHOE paboyee MECTO

11 Bnacts 1 BausiHue (IpaBo NPUHUMATh PEIICHNUs)

12 IpoaBuxenue mo ciuyxoe

13 CooTBeTCTBHE MHTEPECOB HA paboTe U BHE €€

14 O611eHne ¢ UHTEPECHBIMU, PYIUPOBaHHBIMH KOJUIETaMU

15 ViMeTh CIOKOMHYIO pabOTy C YETKO ONpe/IeIeHHBIM KPYIoM 00s13aHHOCTeH
16 MmeTh xopoiiee o0ecrieyeHrne B CTapOCTH

Keiic 7 «CocraBiieHue pe3ioMe»

Onucanue CUTyalluH H IOCTAaHOBKA 3a1a41

Momnoioii cHenuanucT, 3aKOHYMBIIMK By3 MO HAMPaBICHUIO TOATOTOBKU «Typusmy,
MPOYUTAT B Tazere OOBSBICHHE O HAOOpe B OpPraHU3aIMIO CIEIHAIUMCTOB ero mpodums. B
OOBSIBICHUH HU3JIaraeTcs MPoch0a COCTAaBUTh PE3IOME U MPEACTABUTH €ro paboToAaTeIo.

Heo6xoamuMo cocTaBuTh pe3roMe.

MeToauyeckue yKasaHus

Pestome - mndopmarmsa o cebe, mpeacraBisieMas KaHAUIATOM paboTomaTeto. Y aadHoe
pe3oMe MOXKET CTaTh MOBOAOM JIJIsl MHTEPBBIO, T.€. JTUYHOM BCTpeuYu ¢ paboTojaTeneM WM €ro
MpeicTaBuTeNeM. Pe3ioMe JO0KHO COOTBETCTBOBATh OMNPECIICHHBIM TPEOOBaHUSIM: peE3oMe
JOJDKHO OBITh KPaTKUM, HO IIPU 3TOM MaKCUMallbHO MH()OPMATHBHBIM, B HEM HE JOJDKHO OBITH
JUIMHHBIX TpeJI0kKeHHH, naccuBHBIX ¢opM. [IpuBenem npumepuyio hopmy pesrome.

®.1.0., anpec, Tenedon

JIM4HbIe CBENEHU \BospaCT CeMenHOE TTOI0KEHUE
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Hens Onumure, Ha KaKyro J0JKHOCTD Bbl IPETEHyETE, Ballll
MO’KEJIaHMs 110 TOBOAY OyayIiei paboTsl
OO6pazoBanue B 00paTHOM 20xx - 20xx IT. (YKaXKUTE T'0Jl BHIITYCKA)
XPOHOJIOTUYECKOM MOPSIKE ®dakyapTET, OCHOBHBIE THCIUTIIMHBI
YkaxuTe Takke 11000€ JONOTHUTEIbHOEe 00pa3oBaHue
OmnbIT paboThl B 00OpaTHOM 20xx - 20xx rr. HazBanue opranu3zanuu
XPOHOJIOTUYECKOM IOPSIKE J10JKHOCTB, OCHOBHBIE 0053aHHOCTH, YKAXKUTE HHOCTPAHHbIE
S3bIKH, KOTOPBIMH BbI BJIaJIe€Te, U YPOBEHb UX 3HAHUS
HaBpiku paboThl Ha KOMITBIOTEPE | YKaKUTE MPOrpaMMHOE 00ecrieueHre, KOTOPhIM BbI BIIA/ICETE
JlonoyIHUTEIbHBIE CBEICHUS Hannuue BonuTenbckux mpaB OOiecTBeHHAs! 1A TEIbHOCTh
HHTepecsl

JenoBasi urpa «OuneHka KaHAWAATa JJs BbIIBUKEHUS] HA BAKAHTHYIO
JOJZKHOCTDY

Onucanue 1eJI0BOM MTPbI
B kxpynHO#l npou3BOACTBEHHOW OpraHu3alMy 3aMECTUTENIb I'€HEPAJbHOIO JUPEKTOpa IO
nepcoHany B Ompkailiume MecsAlbl YXOAUT Ha meHcuto. Ha ero mecro mnpeTeHayroT Ba
KaHJK1aTa: HayaJbHUK OTJIeN1a KaJpOB U HauYaJIbHUK COOPOYHOIO 11€Xa ITOH K€ OpraHu3aluu.
IHocTanoBka 3aga4n
Heo6xoauMo mnopobpaTh M3 JBYX KaHAMJATOB OJHOTO Ha 3aMElICHHWE BaKaHTHOM
JOJKHOCTU T€HEPAIBHOTO JUPEKTOpa.

MeTtoanyeckue yKazaHus

IIpu nmoabope KaHAMIATOB HAa BAaKAHTHYIO JOJDKHOCTh PYKOBOJAWTENS WM CHELUANNCTa
UCTOJb3YyeTCsl CHeluanbHas METOJMKA, KOTOpas YYUTBHIBAET CHUCTEMY JEJOBBIX U JIMYHOCTHBIX
XapaKTePUCTHK, OXBATHIBAIOIINX CIIEAYIOIINE TPYIIBI KAYEeCTB!

1. ObuiecTBeHHO-TpaKJaHCKAasl 3pEJIOCTb.

. OTHoO1IEHUE K TPYyY.

. YpOBEHb 3HaHUI U OIBIT PaOOTHI.

. OpraamzaTropckue CrocoOHOCTH.

. YMeHue paboTath C JII0JbMH.

. YMeHnue paboTtaTh C TOKyMEHTaMu U HH(pOpMaIHei.

. YMeHue CBOEBPEMEHHO MPUHUMATh U PEaTU30BBIBAThH PEILICHUS.
. CniocoOHOCTH YBUAETH U MOJIEPKATh MEPEIOBOE.

. MopanbHO-3THYECKHE YePThI XapakTepa.

[lepBast rpynma BKJIIOYAET CIEAYIOIIME KadyecTBa: CIOCOOHOCTh MOMYUHSTH JIMYHBIE
MHTEpEChl OOIIECTBEHHBIM; YMEHHE MPHUCIYIIMBATbCA K KPUTHKE, OBITh CAaMOKPUTHUYHBIM;
aKTUBHO Y4YacTBOBAaTh B OOIIECTBEHHOW NEATENBHOCTH; 00JanaTh BBICOKUM YpPOBHEM
MOJUTUYECKON TPAMOTHOCTH.

Bropas rpynma: 4yBCTBO JIMYHOM OTBETCTBEHHOCTH 3a IIOPYYEHHOE JI€J0; YYTKOE W
BHUMATEJIbHOE OTHOUICHHE K JIIOAAM; TpPYyIOJo0He; JUYHAs JAUCHUINIMHUPOBAHHOCTh U
TpeOOBaTENBHOCTh K COOIOICHUIO TUCIUIUIMHBI IPYTUMH; YPOBEHb ICTETUKH pabOTHI.

Tperbst rpynma: Haauuue KBaTU(HUKAIMM, COOTBETCTBYIOIIEH 3aHMMAaeMOW JIOJDKHOCTH,
3HaHHE OOBEKTHBHBIX OCHOB YIPAaBICHHUS IPOMU3BOJACTBOM; 3HAHUE IMEPEIOBBIX METOJO0B
PYKOBOJICTBA; CTaXX pabOThI B JAHHOM OpraHu3anuy (B TOM YHCIIE HAa PYKOBOJALICH JOKHOCTH).

Yersepras rpymnmna: yMeHHe OpraHM30BaThb CUCTEMY YIPABICHMS; YMEHHE OPraHU30BbIBATh
CBOW TpyJ; BIAJCHUE IEPEIOBHIMH METOAAMU PYKOBOJACTBA; YMEHHE NPOBOJUTH JEJIOBbIC
COBEIIAHUS; CIIOCOOHOCTh K CaMOOLIEHKE CBOMX BO3MOXKHOCTEH M CBOETro TPyJa; CIOCOOHOCTh K
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OLICHKE BO3MOKHOCTEHN U TpyAa APYTHUX.

IIsTast rpynna: ymeHue paboTaTh ¢ NOJYMHEHHBIMH; YMEHHE paboTaTh C PYKOBOIUTEIIMU
pa3HbIX OpraHu3alui; yMEHHME CO3[aThb CIUIOYEHHBI KOJIJIEKTUB; YMEHHE IOJ0MpAaTh,
PacCTaBIIATh U 3aKPEIUIITh KaJpHl.

[lectas rpynma: yMeHHE KOPOTKO M SICHO ()OpMYJIHMPOBATH LIEIH; yYMEHHE COCTaBISATh
JIeJIOBbIE MUCbMA, MPHUKA3bl, PACHOPSIKEHHS; CHOCOOHOCTh YeTKO (OPMYJIMPOBATH MOPYUYEHHUS,
JaBaTh 3aJaHUs; 3HAHME BO3MOYKHOCTEH COBPEMEHHOM TEXHMKU YIPABICHUS W YMEHHE
HCII0JIb30BATh €€ B CBOEM TPYAE; YMEHUE UNTATh JOKYMEHTHI.

CenpbMmas rpymmna: yMeHHe CBOEBPEMEHHO IPUHUMATh PEIIEHHs; CIIOCOOHOCTh 00ecreunBaTh
KOHTPOJIb 32 UCIIOJIHEHUEM PELICHU; yMEHHE ObICTPO OPUEHTUPOBATHCS B CIOXKHOW 0OCTaHOBKE;
yMEHHE paspeliaTb KOH(DIMKTHBIE CHUTYallMd; CIIOCOOHOCTb K COOJIFOJCHHMIO IICUXOI'MIMEHBI;
YMEHHE BIIaZIeTh COOOH; YBEPEHHOCTH B cele.

Bocbmas rpymma: ymMeHue BHIETh HOBOE; CIOCOOHOCTh paclo3HaBaThb U HOJAEP)KHUBATh
HOBATOPOB, JHTY3MaCTOB U PALMOHAIN3ATOPOB; YMEHHE paclo3HaBaTh M HENTpaIu30BaTh
CKEIITUKOB, KOHCEpPBAaTOPOB, PETPOTpaZioB U aBaHTIOPUCTOB; WHUIMATUBHOCTB; CMEJIOCTb U
PELINTEILHOCTD B MO/JIEPKAHUU U BHEAPEHUU HOBOBBEIEHUI; MY>KECTBO U CIIOCOOHOCTH UJTH Ha
00OCHOBAHHBIN PHCK.

JleBsiTast rpymnma: YeCTHOCTb, J10OPOCOBECTHOCTb, MOPSAOYHOCTh, NPUHIUIHAIBLHOCTD;
YPaBHOBELIEHHOCTb, BBIJEPKAHHOCTb, BEKIMBOCTb; HACTOWYMBOCTH; OOLIUTEIBHOCTb, 00AsHUE;
CKPOMHOCTb; OIPSATHOCTh M aKKYPaTHOCTb BHELIHETO BHU/1a; XOPOILIEE 370POBbE.

B Kkax710M KOHKPETHOM Cllyyae U3 3TOr0 CHUCKa BbIOMpPaOTCs (IPU MOMOILHU SKCHIEPTOB) T
MO3UIMH, KOTOpble HamOojee BaXKHBI I KOHKPETHOW JOJKHOCTH, M K HUM J00aBIISIFOTCS
cnennpuyeckue KadyecTBa, KOTOPhIMU JOJKEH 00J1a/1aTh MPETEHICHT HAa KOHKPETHYIO T0JIKHOCTb.
OTtbupas BakHelIIMe KayecTBa JJis OINpeaesieHUus] TpeOOBaHUN K KaHIUJaTaM Ha Ty WIH UHYIO
JOJDKHOCTB, CJeyeT OTIMYaTh KauyecTBa, HEOOXOIUMBIE IJsl JTAHHOM JOJDKHOCTH, KOTOPBIMH
BJIa/IEET MIPETEHEHT U Ka4eCTBa, KOTOPbIE MOXHO NMPUOOPECTU TOCTATOUYHO OBICTPO, OCBOUBIIKCH
¢ paboToii mocie Ha3HaYeHUs Ha JIOJKHOCTb.

[locne mpoBeneHuss Takod paboOTel MbI OyJem pacrosaraTb JAECSITKaMH KayecTs,
c(OPMHUPOBAHHBIX B AEBATH I'PYIII, IPUBEACHHBIX BbIlIe. 711 3TOr0 cO3/aeTcs Irpymnma SKCIepToB
3 5-10 gyenoBek. B Hee menecooOpa3HO BKIIOUUTH PYKOBOAMUTENS MOAPA3ICICHUS OpraHu3aliy,
B KOTOPOM TIOSIBUJach BaKaHCUS, 1 -2 OMNBITHBIX pPAOOTHUKOB STOrO MOJPa3/eieHus,
pyKoBoAuUTENEH M paOOTHUKOB IMOJAPA3/ENIEHNUH, CBSI3aHHBIX C JAHHBIM TOJpPAa3/EICHUEM I10
pabote, pabOTHHMKA KaJIpOBOU CIIy>KOBI, CIIEIIUATUCTA IO YIIPABICHHUIO TEPCOHATIOM.

Kaxxapiii U3 3KCepTOB CTPOUT MATPHIIBI MOMAPHBIX CPABHEHUM M paHKUPYET M000paHHbIe
KauecTBa. 3aTeEM CTPOMTCA CBOAHAs MaTpHlla MONApHBIX CPaBHEHWM JTHUX KauecTB, B KOTOPYIO
BKJIIOUAIOTCS MHEHHS BCEX JKCIepToB. B pesynbrare crenuanbHONH 00pabOTKM KauyecTB MpH
IIOMOIIY JTaHHOM MaTpUIbl OCTAIOTCS T€ KAUECTBA, KOTOPbIE UMEIOT NEPBOCTENEHHYIO Ba)KHOCTb
JUISL KOHKPETHOM BaKaHTHOM JTOJKHOCTH (MIeabHblE KaUeCTBa).

ITocne aToro skcrnepraMu MPOBOAUTCS paboTa MO ONPEAETICHUI0 HAJTMYUS 3TUX KayeCTB y
KaHJIMJATOB Ha BaKaHTHYIO JIOJDKHOCTh M CTENEHU OOJaJaHusd HMMH KaXIbIM KaHAHIATOM (B
Oammax).

Kaxxip1ii kaHIuaaT 3amoJIHSIEeT MATPUILY MOMAPHBIX CPAaBHEHHWM KadyeCTB 10 CBOEH MEPCOHE.
[Ipyyem B MaTpullbl BKJIIOYAIOTCS TOJBKO T€ KAayecTBa, KOTOPHIMU OH (C €ro TOYKH 3pEHUS)
obmamaet Ha 50% u BeIIIe. To Ke camoe J1enaroT KCIEePTHhI, 3Ha0IMuKe npeTeHaeHTa. KommdaecTro
HKCHEPTOB HE OrpaHMYMBaeTcs. B KadecTBe 3KcrepTa BBICTYMAET Takke PaOOTHUK KaJpOBOM
CITY»OBbI, TTPOBOJIMBIINNA COOECENOBaHME C KAHAMIATOM, OJTHOM W3 IIEJeH KOTOPOTO SBISJIOCH
OIIpeJIeJIeHUE CTETEeHU 00JafaHus MPETEHACHTOM HEOOXOJUMBIMH Uil paboThl HA BAaKAHTHOU
JNOJDKHOCTH KadecTBamMu. CTpOMTCS CBOAHAs MaTpulla IONAPHBIX CPaBHEHWM, B KOTOPYIO
BKJIIOYAETCS MHEHHME BCEX HKCIEepTOB (BKIOYas M caMoro mpereHaeHrta). Ilocie obpaborku
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JAHHBIX CBOJIHOM MATPUIIBI OCTAIOTCS T€ Ka4eCcTBa, KOTOPBIMU 00J1a/1aeT KaHIUAAT B HAHOOIbIIEH
crenend. Kangupgatr, B HauOONbIIEH CTeneHW o0Jamaromuil BCeMH HEOOXOIWMBIMH IS
BAKAHTHOM JIOJHDKHOCTH Kau€CTBAMM, 3aHUMAET ATY JOJIKHOCTb.

Hanosxenne peabHBIX KauecTB MPETEHICHTA Ha UJCAIbHBIC KAYECTBA OCYIIECTBIISICTCS MIPU
IIOMOIIM CIENHAILHON TaONHIBI, TAE CTEINEHL OOMamaHusd KaHOWJaTaMM TEMH WIH HWHBIMA
KadyeCcTBaMH M HJIcaJIbHBIC KaueCTBa MPEACTABICHBI B OajUIax.

Onucanue xo0/1a 1eJI0BO UI'PbI

[IpenogaBatens mpemraraeT y4acTHHKaM HUIpbel oroOpath 10 KadecTB, KOTOPHIMH B
HanOOJIbIIeH CTENEHH IOJDKEH 00JanaTh KaHIUAAT Ha JOJDKHOCTh 3aMECTHTENs I'€HEpaJbHOTO
IUpeKTopa 1no nepcoHany. Otu 10 kauecTB JOJIKHBI OXBaThIBaTh BCE JIEBATh I'PYII. 3HAUUT, U3
KaXX/I0¥ TPYMIIBI cIeyeT 0ToOpaTh Mo OJHOMY KaueCTBY M €Ie JOMOJHUTEIHLHO OJTHO Ka4yeCTBO
U3 KaKOW-TMOO0 IPYIIIbL.

OTb6op Ka4ecTB MPOU3BOJUTCS MPOCTHIM TOJIOCOBAHMEM BCEX YYACTHUKOB. 3aTEM KaXKIbIN
Y4aCTHHK CTPOMT MATpHILy IOIAPHBIX CPAaBHEHUH OTOOpaHHBIX KadecTB. [IpumMep mocTpoeHus
TaKOM MaTpULbl T0Ka3aH B Ta0J. 5.6.

Tabnuya 5.6
MATPUILIA ITOITAPHBIX CPABHEHMI KAUYECTB 3AMECTUTEJISI TEHEPAJIBHOI'O
JIMPEKTOPA I10 ITEPCOHAJTY OPITAHU3ALIU (DKCITEPT Ne 1

Ne Howmep xauectBa|1|2|3|4|5|6(7(8]9|10| Cymma
n/n  |HaumeHoBaHMe KauecTBa B
Oamtax

1 CrniocoOHOCTh OJUUHSATH JUYHBIE HHTEpeChl oOiecTBeHHbIM |- |1]0[0(0]2]1(2|1)| 2 9
2 UyTKoe ¥ BHUMATEIHbHOE OTHOIICHHE K JIFO/ISIM 1/-12|0(0]2]1|1|2]1 10
3 Hannuue xBanudukanmu, COOTBETCTBYIOIIEH 3aHUMAaeMOM

JIOIKHOCTH 2/0]/-/0|!|2]|0f1]t|1]| 8
4 Biianenue nepeoBbIMU METOJAMU PYKOBOJICTBA 21212|-11(2(1(1|2|2 15
5 YMeHnue nogdupaTh, paccTaBiIsATh U 3aKPEIUISITh KaJIpbl 2|1211]1|-]2]1(2|1|2 14
6 YMeHHe COCTaBIIATh J1€I0BbIe TUCbMa, PUKA3bI,

pacToOpsHKCHHUS 0(0(0(0|0|-|1]|0]1]1 3
7 YMeHue paszpeniatb KOHOIUKTHBIC CUTYaITUU 111/2|1(1]1]-|1|1]|2 11
8 YMeHue BUIETh HOBOE 0(1(1({1]/0]2|1]|-|0]2 8
9 OOmUTENBHOCTD 1/0{1|0|1(11(1(2|-|2 9
10  |OnpsATHOCTH M AKKYPaTHOCTh BHELITHETO BUJA 0/1/1]{0]|0]1]0|0|0] - 3

CBojHas MaTpuIla IMOMAPHBIX CPAaBHEHHWH KauyeCTB 3aMECTUTENSI TeHEPaIbHOTO TUPEKTOpa
0 MepCcoHay mpuBeneHa B Tabm. 6.7. JlomycTuM, 4To B 1€JI0BOM UTpe 3aHATHI 7 YIaCTHUKOB.
Tabnuya 5.7
CBOJIHAS MATPULIA TTIOTTAPHBIX CPABHEHUI KAYECTB 3AMECTUTEJII
I'EHEPAJIBHOI'O IMPEKTOPA I10 ITEPCOHAJIY OPI"AHU3ALIN

Ne Howmep sxcnepra 3naueHue B Oamnax Cpennee Panr
/T HaunmenoBanue kauecTa 112|3|4|5|6]|7| apubmernueckoe | KadyecTBa
3HaueHUe B Oasiax

1 |CrocoOHOCTH HOMUUHSTE JUYHBIE

MHTEpEChl 00IIECTBEHHBIM 9110/ 8 |11|12]13|7 10,0 4
2  [YyTKoe ¥ BHUMATEIbHOE OTHOIICHUE
K JIIOJISIM 10/911|8 7|6 |12 9,0 6

3 |Hamuume kBanuduxanmm,
COOTBETCTBYIONICH 3aHUMaeMOM 8110/9111/8|6 |12 9,1 5
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JOJKHOCTH
4  |Bnanenue nepeoBbIMU METOAAMHU
PYKOBOJICTBA 15/13|14|12|15(17|11 13,9 1
5 |YmMmeHue moabupath, pacCTaBISITh U
3aKpeIUIsATh KaJpbl 14/12|13|11]13|11]16 12,9 2
6 |YMeHue coCcTaBiIsATh EJIOBbIE
IIMChbMa, NIPUKa3bl, PACHOPSKEHUS 3|/5/4|6[4]6 4,7 9
7  |YMmeHue pa3pemiatb KOHGIUKTHBIE
CUTYaIuu 11/10( 9 |12|13|14| 8 11,0 3
8 |YMmeHue BUIETH HOBOE 8/9/10(7(6|5] - 75 8
9  |OOmHUTEIHHOCTE 9|/718(9(11/ 6|12 8,9 7
10 |OnpsATHOCTH U aKKYPAaTHOCTb
BHEIIIHETO BUIA 3/5/4|3|-|6]- 4.2 10

W3 tabn. 6.7 BuaHO, uto KadectBa Ne 6 (yMeHHe COCTABIATH JEJIOBbIE IMHCbMa, IPUKA3bI,
pacniopsbkerus - 4,7 6aina) u Ne 10 (ompsATHOCTh U aKKYpaTHOCTh BHEIIHETO BUA - 4,2 Oaiia) He
UMEIOT CYIIECTBEHHOI'O 3HAYeHMs JJIsl AAHHOW BaKaHTHOM JOJDKHOCTH, TaK KaK OTHOIIEHUS
13,9/4,7 u 13,9/4,2 > 2*. 3aro ocTaBIIHECS BOCEMb KA4EeCTB SIBIISIIOTCA HIACAIBHBIMU IS HAIIEH
BaKaHTHON JTOJuKHOCTU. [lanee ompenensercss creneHb oONajaHus KaHAWAATaMU Ha BAKAHTHYIO
JOJDKHOCTh 3TUMH HWICANBHBIMH KadecTBaMH. CTpOSTCA Takue K€ MaTpPHIbl Uil KaXI0ro M3
KaH/IMJIaTOB, M PE3yJIbTaThl 3aHOCATCS B CIIEUANIbHYIO Tabauiy (Tabdi. 6.8).

B Tabn. 6.8 B ckoOkax yKa3aHbl OTKJIOHEHHUS pEaJbHBIX KAadyeCTB NPETEHJEHTOB OT
uaeanbHbIX. CymMMa OTKJIOHEHMI y HauyaJlbHUKa OTHeNa KaapoB cocrasiser -0,9 Oamma, a y
HavyaJlbHUKA cOOpPOYHOro 1exa pe3ynbrar - 1,3 Gamna. HayanbHuk oTnena kaapoB B HaHOOJbIIEH
CTEeNeH! 005a7aeT HJeabHBIMU KadeCTBaMH, W IOITOMY OH PEKOMEHAYETCS SKCIEpTHOU
KOMHCCHEH Ha JOJDKHOCTh 3aMECTUTENS TeHEPAIEHOTO JTUPEKTOpa 10 MIEPCOHATTYy OpTaHU3aIiH.

Tabnuya 5.8
CPABHEHUE PEAJIbBHBIX KAUYECTB IPETEHAEHTOB HA JOJDKHOCTD
3AMECTUTEJISA TEHEPAJIBHOI'O IUPEKTOPA TIO ITEPCOHAJIY OPTAHU3AIINU C
NJAEAJIBHBIMU KAYECTBAMMN

Ne HanmeHnoBaHue kauecTBa 3HadeHUe 3HadeHNE KaYeCTB MMPETCHACHTOB
n/n NACaJIbHBIX KQYE€CTB B Oaytax
B Oamiax Ha4daJIbHHUK Ha4daJlIbHHUK

OT/Ies1a KaJpOB |COOPOYHOrO 1exa

1 |CoocoOHOCTH ITOAYUHATE JTUYHBIE

HUHTEPECHI 00IECTBEHHBIM 10,0 9,9 (-0,1) 9,7 (-0,3)
2  |YyTkoe U BHUMATEIbHOE
OTHOIICHHE K JFOISIM 9,0 9,1(+0,1) 8,9 (-0,1)

3  |Hammuue xBajudukanmy,
COOTBETCTBYIOLIEH 3aHUMAEMOM

JIOJIDKHOCTH 91 9,0 (-0,1) 9,0(-0,1)
4 |BnameHue mepeoBbIMH METOaMHU

PYKOBOJICTBA 13,9 13,0 (-0,9) 13,2 (-0,7)
5 |YMenue nonbupaTh, pacCTaBisATh U

3aKPEIUIATH KaIphl 12,9 12.2 (-0,7) 12,3 (-0,6)
7 |YMenue paspeniatbh KOH()IUKTHBIC

CUTYaINH 11,0 12,2 (+0,2) 11,1 (+0,1)

8 |Ymenwue BuzieTs HOBOE 7,5 7,7 (+0,2) 7,6 (+0,1)
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9  |OGUMUTENBHOCTD 9,3 (+0,4) 9,2 (+0,3)
8,9 (-0,9) (-1,3)

* OTHOIIEHHE MAaKCUMAIIBHOTO cpeaHeapudmernieckoro 3HauyeHus (kauectro Ne 4 - 13,9
Oaya) B 6aiiax K cpenHeapuMeTHuecCKoMy 3HAUCHUIO JJAHHOTO KadecTBa (cM. Tabi. 6.7).

IIpuMepsbl TeCTOBBIX 3aaHU I

1.00paTHas CBsA3b OT KaHAMIATA MTOCIIC HHTEPBBIO BKIIOYAET. ..

A) mpurnamnieHue Ha padoTy;

B) o6cyxenne TpyioBoro 10roBopa;

B) paboty ¢ KOHTpIPEIOKEHUSIMU;

') BOmIpOCHI KaHAMIATY TTOCIIE MHTEPBBIO C TMHEHHBIM PYKOBOIHTEIICM.
2.00paTHas CBSA3b OT JMHEHHOTO PYKOBOJAMTEIS MOCIIE HHTEPBBIO BKIIIOYALT. ..
A) npurinamniesue Ha padorTy;

b) MHeHue TMHEHOTO PYKOBOIUTENS O IPOPECCUOHATHBHOM COOTBETCTBUU KaHIHUIATa
npezmnoiaaraeMoii padore;

B) paboty ¢ KOHTpIPEIOKEHUSIMU;

I') oGcyxeHne TpyA0BOro JOrOBOPa;

3. Ilepeuncnurte 3amaHMs, TO3BOJIAIONINE OIECHUTh KOMIICTEHIIMM KaHAWIATOB. BriOepure
IIPaBWIbHBII OTBET.

A) UHTEPBBIO 110 11a0JIOHY;

b) cBOGOAHBIE HHTEPBBIO;

B) TecTbl, NpoeKTUBHBIE HHTEPBBIO;

I') xelic- UHTEPBBIO, CIIELHMATIBHBIE OPOCHUKH, UTPOBBIE CUTYalIUH.

4. TlomroroBka KaHaujaara K (UHAIPHOMY WHTEpPBBIO SBISETCS MPAMOM  OOSI3aHHOCTBIO
. Beibepute npaBusibHbIN OTBET.

A) MTUHENHOr0 PyKOBOJUTEIS;

b) nacraBnuka;

B) skcnepra;

I') pexpyTepa KOMIaHUU.

5. BHyTpeHHemMy pekpyTepy IOCIE€ HHTEPBBIO Ype3BbIYAIIHO  BaXXHBIM  SIBJIIETCS
. BeiOepuTe npaBUIbHBIN OTBET.

A) nony4yeHue oOpaTHON CBSA3H OT KaHAM]aTa;

b) monyuenue 60HYCOB OT pyKOBOJICTBA;

B) coxpanenue umumxka;

I') momyueHue TUBUIEHTOB.

6. K mnpeumymiectBaM pabOThl peKpyTepoM B KOMIAHHMM  MOXKHO OTHECTH... Bpibepute
[IPaBWJIbHBIE OTBETHI

A) paboTy ¢ pa3HbIMU KOMITAaHUSIMU- KJIMEHTaMU;

b) mouck pa3HBIX CHEUAUCTOB;

B) BO3MOXXHOCTB BUJIETH PEAIBHBIN PE3YNIHTAT CBOETO TPY/IA;

I') momyuenue TUBUIECHTOB

7. K mpeumyiectBam paboThl pEKpyTEpOM B KaJPOBOM areHTCTBE MOXKHO OTHECTH... BriOepute
IIPaBUJIbHBIE OTBETHI

A) nocnenoBareabHOE NPUBJICUEHNE KaHAUIATOB B O/IHY KOHKPETHYIO KOMIIAHMIO;

b) BO3MOKHOCTB BIUSITH HA CBOM JAOXOI;

B) o0yuenue coBpeMeHHBIM TEXHOJIOTHSIM;

I') crabunbHBIN 3apabOTOK.
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8. K mpeumymectBam pabOThl PEKPyTepOM B KOMIAHMHM  MOXHO OTHECTH... BniOepute
IIPaBUJIBHBIE OTBETHI

A) paboTy ¢ pa3HBIMH KOMIAHUSAMU- KINEHTAMU;

b) nowuck pa3HbIX ClIELUAUCTOB,;

B) BO3MOXXHOCTB BUJIETh pEAIbHBIN PE3YNIHTAT CBOETO TPY/A;

I') mosnyuenue TUBUIEHTOB

9. K Henocratkam paboOThl peKpyTepOM B KOMIIAHHH MOKHO OTHECTH... BriOepute mpaBuUIbHBIE
OTBETHI

A) orpaHMYEHHOCTb PAMKAMU OJJHON KOMITaHUM;

b) mowuck pa3HbIX CHOEUATUCTOB;

B) BO3MOXXHOCTB BUJIETh pPeabHbII pe3yIbTaT CBOEro Tpy/a;

I') Bo3HarpaxkjeHue HanpsMyro HE CBSI3aHO C KOJIMYECTBOM U KaY€CTBOM pabOThI

10. K HegocTatkam paboThl pEeKpPyTEpOM B KaJpOBOM areHTCTBE MO>KHO OTHECTH... BwiOepute
IIpaBUJIbHbBIE OTBETHI

A) Heo0X0AMMOCTb IIepecTpanBaTbcs Ha padoTy ¢ pa3HbBIMHU KIIMEHTAMU;

b) mowuck pa3HbIX CHEUATUCTOB;

B) HecTaOUIbHOCTD MOCTYIIEHUS 3aKa30B;

I') HEBO3MOKHOCTD BIUSHUS HA CBOU JOXO/.

11. Ilcuxonoruyeckue TeCTbl MOXKHO pa3JeuTh Ha ... BeiOepute npaBUIbHbBIE OTBETHI.

A) HeBepOaJIbHbIE TECTHI;

b) TecTr ciocoOHOCTEH;

B) nuuHOCTHBIE TECTHI;

I') TecThl HTEILIEKTA.

12. Kpurepuu kauecTBa TECTOB BKJIIOUAIOT... BbiOepuTe npaBUIbHBIE OTBETHI.

A) HaJEKHOCTB;

b) BanmuaHOCTS;

B) 00beKTHBHOCTB;

I') none3HocTs.

J1) Bce BEpHBI.

13. BolOepuTe W3 NEpEYUCIIEHHBIX HMXKE JOCTOMHCTBA TECTHpOBaHUsS. BpiOepuTe npaBUIIbHBIE
OTBETHI.

A) 0OBEKTUBHOCTH OILICHKH;

b) npocToTa, 10CTYIHOCTS;

B) Hu3Kkas BaluHOCTS;

I') orepaTUBHOCTH, OBICTPOTA OLIEHKH.

14. Cpenyn 0ka3bIBa€MbIX PEKPYTUHIOBBIMHM ar€HTCTBAMM YCIIYT, KaK

MIPAaBUJIO, BBIACISIOT. .. BeiOepuTe mpaBUIbHBIE OTBETHI.

A) Head-hunting;

B) Outplacement;

B) Leasing;

I') Executive Search.

15. Ilepeunicnute OCHOBHBIE CTPAaTErMH KaJIpOBBIX areHTCTB. BboiOepuTe npaBuUIbHbIE OTBETHI.

A) nuBepcudukanus;

b) cnienmanuzanus;

B) dokycupoBanus;

I') tuaepcTBO B HU3KUX U3JEPHKKAX.

16. OTHOCUTCSI K paboTe BHYTPEHHEro pekpyrepa. BeiOepute mpaBHIIbHBIN
OTBET.

A) ucropusi BO3HUKHOBEHUS TTO3UIUU;
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b) dopmupoBanrne KOpmopaTUBHON KYJIBTYPHI;

B) nuuyHOE MHTEPBBIO;

I') o6y4enue u pa3BuTHE MEPCOHATA.

17. Tlpouemypa moJy4YeHHs 3aka3a OT JIMHEHHOTO pPYKOBOJIWTENS BKIIOYaeT... BwiOepute
MIPABUJIbHBIE OTBETHI.

A) cOoop nHbOpMaIUK I ONTMCAHUS TTO3HIINH;

b) TectupoBanue;

B) cocraBneHue kapThl IOUCKA;

I') BbIpabOTKY CTHIIS TPOBENICHUSI HHTEPBBIO.

18. M3 mepevncieHHOrO0 HIDKE BBIOGPUTE TO, YTO HE OTHOCHUTCS K TAKETy 3asBUTEIBHBIX
JIOKYMEHTOB.

A) 3asBieHMUE;

b) pesrome;

B) pexomeHaTenbHble MUCHMA;

I') pesynbTaTsl nonurpada.

19. Ilpu ananu3e 3asBICHUS HA MPEINPUATHH OOpAIAlOT BHUMAHUE Ha CIEAYIOUIHME OCHOBHBIC
MOMEHTHI. BpiOepuTe npaBUIbHBIE OTBETHI.

A) BHeNIHUM BUI, WK1 0(pOpMIICHHE;

b) conepxanue;

B) TouHOCTS;

I') ctunb.

20. Tubpun w3 3agBUTEILHOTO THChbMa W Ouorpaduw, npecieayeT 1eib
MaKCHUMAJIFHO TOJIHO U B TO K€ BpeMsI C)KaTo MPEACTaBUTh paboToAaTeN0 00pa3 MpeTeHIeHTa Ha
JIOJDKHOCTH, OOBSIBIICHHYIO BAKAaHTHOM.

BcraBpTe mpomnyiieHHoe C10BO.

A) pexoMeHIaTeIbHOE MChMO

b) pestome;

B) ankera;

I') xapakrepuctuka.

21. TIpakTHKHU pa3InyaroT TPH OCHOBHBIX BUA pe3toMe. BriOepuTe mpaBuIbHBIC OTBETHI.

A) XpOHOJIOTHUYECKOE;

b) dynkunonansHoe;

B) cranmaptuzupoBaHHoe.

I') byHKIIMOHAIEHO-XPOHOJIOTHYECKOE(CMEIIaHHOE).

22. - OTO OIEHKAa 3HaHWHi, YMEHWH, HAaBBIKOB M JHUYHOCTHBIX
XapaKTepUCTUK 4YeJlOBeKa, MPEeTeHAYIOUEro Ha Ty WIH UHYIO JOJDKHOCTh. BcTaBbTe
IIPOIYIIEHHOE CIIOBO.

A) cobecenoBaHue;

b) anketupoBanue;

B) TectupoBanue;

I') onpocHuK.

23. BeiGepuTe u3 nmepeuncieHHbIX HIKE JOCTOMHCTBA TECTUPOBAHUS.

A) 00BEKTUBHOCTH OIICHKH;

b) npocToTa, 10CTYHOCTB;

B) HU3Kas BaIMIHOCTD;

I') onepaTuBHOCTH, OBICTPOTA OIICHKH.

24. BeIIensIoT CleAyoIne KaTeropiuy TecToB. BriOeprTe mpaBUiIbHBIE OTBETHI.

A) xBaM(PUKAIIMOHHBIE;

b) npodeccuonanbheie;
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B) ncuxonoruueckue;

I') pusnonoruveckue.

25. Tlcuxonoruyeckre TeCThl MOKHO Pa3/IeNTh Ha ... BeiOepuTe npaBuiIbHBIC OTBETHI.
A) HeBepOAIbHBIC TECTHI,

B) TecThl ciocoOHOCTEHH;

B) nu4HOCTHBIE TECTHI,

I') TecTbl MHTEIEKTA.

26. Kputepuu kadecTBa TECTOB BKJIKOYAIOT. .. BpiOepuTe paBUIIbHBIE OTBETHI.
A) HaJEKHOCTB;

b) BanmuaHOCTH;

B) 00beKTHBHOCTD;

I') nonezHocTs.

27. llenbto peKpyTUHIOBOT'O 3BOHKA SIBJISETCS ... BriOepuTe npaBUiIbHbIN OTBET.
A) nposiBieHne ruOKoCTH;

b) npurnacute NOTEHIMANBHO UHTEPECHBIX KAH/UIATOB;

B) BeIeneHue Hanbosee NpuBIEKATENbHBIX KPUTEPUEB BAKaHCHH;

I') noaroroBka cnycka KBaau(pUKaIMOHHBIX BOIPOCOB.

28. AnroputM paboThl ¢ BO3paKEHUSAMHU BKIIIOUAET CJIEAYIOLIUE 3TAIIbI. ..
BeiOepuTe npaBuiibHbIE OTBETHI.

A) ycnblaTh BO3pakxeHUE;

b) noHsTH €ro cMmbIC;

B) nonrBepanTh KaHIUAATY, YTO €r0 MOHSIIN;

I') oTBeTHTH Ha BO3pa’ke€HHE U 33/1aTh BOIIPOC.

29. IlepeunciuTe OCHOBHBIE ATaNbl HHTEPBbIO. BoiOepuTe npaBUIbHBINA OTBET.
A) BcTyIIeHHE, BBEIEHUE, 3aKIIIOYCHNUE;

b) BBeeHme, OCHOBHASI YacTh, BEIBOIBI, 0OpaTHAas CBSI3b;

B) BcTynurenbHas 4acTh, OCHOBHAs YacTb, BBIBO/BI, 0OpaTHas CBS3b;

I') nonroroBka, OCHOBHAs 4acTh, 3aBEPILIEHUE, UTOT/pE3yibTaT.
30.Bapuantamu 3aBeplICHNs UHTEPBBIO SABIAIOTCA... BbiOepuTe mpaBUIbHBIE OTBETHI.
A) O3UTHUBHOE;

b) nmaysa;

B) otkas;

I') nepeHOC MHTEPBBIO HA APYrOe BpeMsl.

IIpakTnyeckoe 3ansaTHe 9

Bua npakTuyeckoro 3aHAITHsI: TPAKTUYECKOE 3aHITHE

Tema n CO]_Iep?KaHI/Ie 3aHATUA: COBpGMeHHLIe TCXHOJIOIMK aJanTaluu IepCcOoHalia B
TOCTHHUIIE

Leapb 3aHATHA: 3aKpeTVIEHUE TEOPETUYECKUX 3HAHUM 00 ajanTally 1 OLIEHKe IepcoHasa

Conep:xanue: Ilonstue mnpodeccuoHanbHOl opueHTanuu. Llens npodopueHTaIHH.
Anantanus nepcoHana. TpymoBas aganTarus.. Buapl amantanuu U UX XapaKTepUCTHUKA. DTarlbl
mporiecca anantaiuu. OOmas W choeuuadn3upoBaHHAs MporpaMMa aJanTainud. Y CIOBUA,
BIIUSIIOILIUE Ha YCHEIHYIo ananTtanuio. OcoOeHHOCTH a/anTaluy NPy BHEIPEHUH HOBOBBEJICHUH.
WNuctpymentapuii  ymnpaienust agantanuei. O030p COBpEMEHHBIX 3apyOEKHBIX METOJIUK
agantaruu: Secondment, Buddying, E-learning m (mucranummonnoe oOydenme) uiu blended
learning (cmerrannoe oOyuenne). Cucrema (MHCTUTYT) HactaBHHMYecTBa. Job Shadowing u
HampaBlIeHUsT TpUMeHeHus naHHoro meronaa. Ouenka 3((eKTUBHOCTH Mpollecca aJanTaluu.

THUoa0orus POCCUNCKUX KOMITAHUHI 10 OTHOLIEHUIO K IIPOLIECCY aalTalllH.
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IIpakTyeckne HABBIKM: HABBIKM 3aKpEIUICHHWS 3HAHWM B OOJACTH OpraHHW3alUU H
TEXHOJIOTUU MPOBEACHUS aJaNTallul YeJIOBEUECKUX PECYPCOB
Bonpocsl 1151 00cy:xk1eHus
1 JlaiiTe xapaKTepuCTHKY POJIEBOM CTPYKTYpPbI KOJIJIEKTUBA.
2 Uro takoe npodeccruoHabHas OPUEHTALNSA, €€ OCHOBHBIC LIETH U 331a4n?
3 Packpoiite cyliHOCTb U OCHOBHBIE 3TaIlbl TPYAOBON aJanTaluy nepcoHan?
4, [TpuBenuTe KIacCH(PUKAIIUIO BUIOB TPYJOBOM ajantainn’?
5. Ha3zoBuTe 1enu ¥ 3a1a4u CHCTEMBI YIIpaBlieHUs TPoGOpUEHTAIIUEH U afanTainuel nepcoHana’?
6. Uto noHuMaetcs noj ajanTanyen nepconana?
7. JlaiiTe XapaKTepUCTHUKY OCHOBHBIM BUJaM aJaIlTal[UU.
8. Kaxkue ycnoBus OKa3bIBalOT MOJOKHUTEIFHOE BIUSHUE HA aJanTaliio?
9. KakoBa posb HACTaBHUYECTBA B OPraHU3ALUY a1arTaluu’?
10. Tlepeuncnute u3BecTHbIC Bam 3apyOekHbIEC TEXHOIOTUHU aIallTAllUU TIEPCOHANIA.
11. C noMompto KakKux HHCTPYMEHTOB MOKHO OIIEHUTH 3()(PEKTUBHOCTD MPOLIEYPHI aJalTaluu?
12. OxapakTepu3ylTe TUIIOJIOTUI0 POCCUICKUX KOMIIAHUW 110 OTHOUIEHUIO K a/IallTalluH.

TecTOoBBIC 3a1aHNA N0 TEMeE:

1. Pemenue o mpuUroJHOCTH MPETCHCHTOB TPHHUMACTCSI:

1. pyxoBoauTenem miu cOOCTBEHHUKOM;

2. KOHKYPCHOH KOMHCCHEH;

3. KOJIJIEKTHBOM;

4. xaapoBoil ciyk0O0i;

5. BCe BapUaHThI BEPHBHIL.
2. YkaxuTe BUBI ajaniTalliy TIepCOHAa;

1. opranuzanmoHHasd;

2. TmcUXOo(pHU3UOIOTHYECKAs,

3. mpodeccuoHanbHas;

4. conmanbHO — DKOHOMHMYECKA,

5. COIMANBbHO — MCUXOJOTHYECKas.
3. [Iporiecc aganTamuy COCTOUT U3 TPEX ITAMOB. Y KAKUTE UX:
COLIMAJIbHBIN;
03HAKOMUTEILHBII;
WHTETPAIlMOHHBIH;
BXOXK/ICHUS;
MIPUBBIKAHHUS.
4. OsnajeBaHuE CHCTEMON 3HAHUW W HABBIKOB, HEOOXOAMMBIX JUISI 3(PPEKTUBHON pabOTHI U
OCBOEHUS B HOBOM KOJUIEKTHBE OTHOCHUTCS K JTaIly aJanTalliu:

1. couManbHBIN;

2. O3HAKOMHTEIbHBINH;

3. WHTETpalOHHBIA;

4, BXOXIECHUI,

5. TMpUBBIKAHUS.
5. [TomHOE BKJIIOYEHHE B OPraHU3AINIO, TOCTHKEHHE MPOPECCHOHATHHOTO U TICUXOIOTHYECKOTO
KOMQOpTa OTHOCUTCS K ITAITy ajanTaluu:

1. coumanabHBIN;

2. O3HAKOMHTEJIbHEII;

3. HMHTErpaluOHHBIN;

4. BXOXICHUS,

5. TNpUBBIKAHUSA

S‘"PS’-’!\’!—‘
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6. YKaXuTe CTpaTeruu aIalTallii PyKOBOIUTEIICH:
1. BBDKMAATENBHAS,
2. KpUTHYEcCKas;
3. TpaauIMOHHAs;
4. panuoHaybHas;
5. Bce BapuaHTHI BEPHBI.
7. YKaxxute npaBUIbHbIC PA3HOBUIHOCTHU CTpECCa:
1. ¢usnonoruveckuii;
2. TICUXOJIOTUYECKUH;
3. yIpaBIICHYECKUI;
4. SMOIMOHATIBHBIN;
5. WHPOPMAIMOHHEIH.

3aganue 1. Pa3paGoTka mnporpamMMmbl aganTalWd KIOYCBOW JIODKHOCTH TOCTHHHUYHOTO
TPEIIPUSATHSL.

3aganue 2. AHanM3 TUNUYHBIX OIIMOOK COBPEMEHHBIX T'OCTUHUYHBIX NPEINPUITUNH  [PU
OpraHu3aIlK CUCTEMBI Al TaI|H.

ITo oxoHYaHMM 3aaHUHN IIPEYCMOTPEHBI TPYIIIOBBIE JUCKYCCHH.

BoicTyniieHHsI CTYIEHTOB C TOKJIagaMu H 3cce Ha TeMy: OO030p COBPEMEHHBIX 3apyOCIKHBIX
MCTOAUK agallTalinuu:

- Secondment,

- Buddying,

- E-learning u (IucTaHIiOHHOE 00YYEHHE);

- blended learning (cmemannoe oOyueHue),

- Job Shadowing.

Keiic 1 "IIpobsiema nokosnenumii"

Cutyanus: MBan BacunbeBuu Monomoit crenuamuct (emMy Bcero 26) Ha KpYIMHOM
TOCTUHUYHOM Mpeanpustui. OH mpuilen Ha NpeaAnpusTue oObIYHBIM MEHEIKEPOM, HO MPOSIBUI
ce0s Kak BBICOKOKBAJIM(HIMPOBAHHBINA CIEMUATUCT CO CIOCOOHOCTBIO K CTPATErMYecKOMY
MBIIIJIEHUIO U OPraHM3aTOPCKUMH 3ajaTkaMu. I yepe3 HeKoTOpoe BpeMs €ro MOBBICHIU [0
PYKOBOJIUTENS JlenapTaMeHTa MpoAax. B ero mogqunMHeHun oka3anuch JIOAM B Bo3pacte 45 — 65
JIeT, KOTOpbIe MPOpabdoTaIy Ha 3TOM HPEINPUITUUA HE OJIMH JIECATOK JIET. DTO MYKUMHBI CTapoil
3aKaJIKU, NHKEHEPBI, TPYIATH.

[Tockonpky Ham MBaH amMOWMIIMO3HBIM MOJIOAOW YEJIOBEK, €ro IMOKa3aTeldd CTaOWUIBLHO
pactyr. Ho mpoGiema B TOM, €ro He BOCHPHHMMAIOT KaK PYKOBOJHMTENS B CHIIy €ro IOHOTO
Bo3pacta. B pesynbrare MIBaH HauMHAET 37IUTHCS U J1€P3UTh, @ COTPYIHUKUA BOCHPUHHUMAIOT 3TO
elle XYK€ M HallpsDKeHHE B OTnese Bo3pacTaeT. A VBaH HE MOHUMAET, NMOYEMY €r0 HE XOTAT
CIIyIIaTh U BBINOJHATH €ro pacrnopspkeHus. M BoT ¢ ogHol cropoHsl VBaH, KOTOpHINH OBICTPO
MPUHUMAET YIPaBICHYECKHE PEIIeHUs], UCIIOIb3YEeT COBPEMEHHBIE METO/IbI B paboTe, TOKA3bIBACT
POCT MPOU3BOJUTENIBHOCTH, U COBEPUIEHHO HE TEPHUT HepacTOpomnHOCTH. C Ipyroil CTOPOHBI
COTPYIHUKH OT/Eea, HECHOCOOHBIE HACTOJBKO OINEPATUBHO BBINOIHATH 3THU pEIIEHUs, HO
KOTOpBI€ MpopadoTaiy Ha NPEANPUITHN HE OJIMH I'OJl, 3HAIOT CBOE JIEJI0 U TpeOyroT K cebe boee
YBa)XKUTEIbHOTO OTHOLLIEHHUS.

Bompoc: Uto nenath TreHepaabHOMY AMPEKTOpPY B NaHHOW curyaruu? Jlubo yOupath
MBaHa, NOTOMY 4TO CUTyalusl B OT/JEJI€ HAUMHAET HAKaIATHCS, HO OH MOYKET pealbHO IPUBECTU
IpeNpusATHE Ha APYrod ypoBeHb. JINOO MEHATh 4TO-TO B KOJUIEKTUBE, HO TOT1a MOXKHO MOTEPATh



@TEOY BO

®EJIEPAJTBHOE TOCYJJAPCTBEHHOE BIO/I>)KETHOE OBPA30BATEJTbHOE CMK PTYTVC
VUYPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
pryTHe TYPU3MA U CEPBUCA» Aucm 164 us 126

CIELIMAJIMCTOB, KOTOPBIE MPOPadbOTanu MHOTO JIeT. UTO NOJKEH caenaTh FeHEpalbHbI TUPEKTOP,
4TOOBI HE IIOTEPATH LIEHHBIE KAAphl U, YTOOBI paboTa B OT/IeNIE CTaja CIaKEHHON M KOMaHIHOW?

Keiic 2 «HoBHY0OK — IOMOraeM B aJalTALlN»

Omner B. Ob11 puHAT Ha paboTy B rocTuHUIY «M...» B oT1en, kKotopsiM pykooaui [lerp K. Ha
npouwioi padore y Onera ObuT aBTOPUTAPHBIN PYKOBOIUTEINb, KOTOPBINA BCETAa CTPEMUIICS OBITH B
Kypce BcexX Jel B OT/eNe, U J000e IeHCTBHE JOIDKHO ObLIIO OBITH C HUM coryiacoBaHo. [Toatomy ¢
nepBbIX AHeH pabotel Oner moBen ce0s O4eHb aKTUBHO, CTapalics NMPOM3BECTH BIICYATIICHHE Ha
KOJUIET U, 0COOEHHO, HAa CBOEr0 HENOCPEICTBEHHOr0 pykoBoauTesss. OH NOCTOSTHHO IpUCTaBajl K
[Terpy c paccnpocamu. bes ero cormacusi OH He MOT MPUHATH HU OJJHO PEIIECHUE.

VY Ilerpa ObUT APYroil CTHJIb PYKOBOJCTBA, OH IICIMKOM ITOJIArajcs Ha KBAJTU(UKAIUIO CBOUX
MOIYUHEHHBIX U JOBEPSIT UM PElIaTh BOMPOCHI caMOCTOATENbHO. [103TOMY uepe3 kakoe-To Bpems
OH CTaJ 3JIMThCS Ha MOCTOSIHHBIE Bompockl Oiera u 0JIHaX/1bl B IOBBILIECHHOM TOHE BbIpa3uj CBOE
HeZoBoIbCTBO. Koraa sxe Oner momnbITalncs NposiBUTh MHUIIMATUBY U MIPEJIOAKUIT HOBOE peIlleHne
MoCTaBJIeHHOW 3anaun, [leTp numme oTMaxHyics, cka3zaB: «Mbl Tak He jaenaeM...». Orxer ObLT
o0OnXeH MoA0OHBIM OTHOIIEHHEM U Hamucal 3asBieHue o6 yxoze. [lerp yauBuics u, o0CcynuB 3Ty
cutyanuio ¢ Onerom, yOeau1 ero He CleUIUTh C YBOJIbHEHUEM.

[To ero mHeHHIO, HEOOXOUMO BO3HHUKIIYIO MPOOJIEMY peliaTb COBMECTHBIMHU YCHIMAMHU. st
sTOro oH obpatmics k Ceernane E., MeHemKepy 1o mepcoHalry, U MOMPOCHIT IIOMOYb BBIACHUTH H
yCTpaHUTh NPUYUHY HEJONOHUMAHHS, KOTOpPO€ BO3HUKIO MEXIy PYKOBOIUTEIEM U
nogunHeHHbIM. Kak moctynute CBeTiaHe B JaHHOW cuTyanuu?

3amanue
[Tomorute CBernaHe NpUHSTH MpaBUIbHOE penieHue. To ecTh MpeasioKUTe CBOE pelleHne Keiica,
OTBETHUB Ha CJIEAYIOIINE BOIPOCHI:
1. Uro HeoOXoauMO MpeAnpuHATh, 4TOObI ananrtanus Ornera B KOJUIEKTMBE M K CTHIIIO
pykxoBoactBa llerpa nponuia ycnemso?
2. Kakue pekoMeHaanuu MOXHO 1ath [IeTpy OTHOCUTENBHO €ro NoBeIeHUs, KaK PYKOBOAUTENS?
3. Kak MOXHO yCTpaHUTh BO3HHUKIIIEE HEIONOHUMAHUE MEXAY PYKOBOJIUTEIEM U TOTYNHEHHBIM?

6/8 CEMECTP

Pa311e.11 5. Hcnoan3oBanue COBPEMEHHBIX IE€pPCOHAJ- TEXHOJIOTHIA B TOCTHHHYHBIX
npeInpusaTHIX

IIpakTuyeckoe 3ansaTue 10

Buja npakTnyeckoro 3aHATHSI: TPAKTUYECKOE 3aAHITHE

Tema u conepxkanue 3aHATHSA: [ToHITHE TEPCOHAT- TEXHOIOTHt

Heab 3aHaTHSA: 3aKpETICHNE TTOHATUHHOTO arnmapara B 00JaCTH MepCOHal- TEXHOJIOTUH

Conep:xkanue: IloHsiTue mepcOHA- TEXHOJOTMH: MHOTOACIEKTHOCTh  B3IJISIOB.
Knaccudpukanus TexHonoruid paboTbl ¢ mnepcoHaloM. B3auMooTHouleHue paboTonaTens M
KaH/JHUIaTa Ha PhIHKE TPyJa: COBpeMeHHBIN B3rIIs1. COBpeMeHHBIN 0030p phIHKA Tpyaa

IIpakTHYeckne HABBIKM: HAaBbIKM 3aKPEIUICHUS 3HAHUM O MEPCOHAN- TEXHOJOTHUAX U
COBPEMEHHBIX TEH/ICHIUAX B YIPaBIECHUU YEJIOBEUECKUMHU pecypcaMu

Bonpocs! nuis1 06cyxneHust

1. Uto nmoHMMaETCs MO1 MePCOHANI- TEXHOJIOTUSIMU ?

2. [TpuBeauTe KIaccu(pUKALUIO NEPCOHAT- TEXHOJIOTHH 10 Pa3IMYHBIX KIACCH(PHUKAIIMOHHBIM
MpU3HAKaM?

3. B xakux oOnacTsX HaXoAAT TNPHMEHEHHE MJaHHBIE TEXHOJOTUM Ha MPEANpHUATHSAX

Typunayctpun. [IpuBeaure npumepsl
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4. OxapakTepu3yiTe CylHOCTb ayTIJIEHCMEHTA.
5. [TpuBeauTe npuMepsl pean3aluy TeXHOJIOTUHN ayTIUIEHCMEHTa B COBPEMEHHOM IIPaKTUKe
yIIpaBJICHUS
6. JlaiiTe XapakTepUCTUKY COBPEMEHHBIM TPEHJIaM BO B3aMMOOTHOLIEHUSAX paboToiarens u
couckaressi. Kakue mpo6iemMbl IMEIOT MECTO B COBPEMEHHOM 0011ecTBE?
7. OxapakTepu3yiiTe OCOOCHHOCTM HOKOJEHUs «Y» M Kak paboromareilb JOJIKEH
BBICTPAaUBaTh OTHOIIEHHUS C 3TUM ITOKOJIEHUEM?
8. Kak ocymecTBisieTcs ynpaBjieHUE C YAAJIEHHbIMUA COTPYIHUKaMU?

BricTymuieHus ¢ 3cce M J0KJIAJAMHU HA TeMbI:
- [lokonenue«Y»: COBpEMEHHBIN B3TJISAJ HA YIPABIICHUE;

IIpakTuyeckoe 3ansaTue 11

Buja npakTuyeckoro 3aHAITUS: TPAKTHYECKOE 3aHATUE

TeMa u COlIep)KaHI/Ie 3aHATHUA: COBpeMCHHI)IC TEXHOJIOTMH OLCHKU NEpCOHAIa TOCTUHUYHBIX
OpeanpUsITUi

Leap 3aHATHA: 3aKpeIJICHHE TEOPETHUECKHUE 3HAHUN O COBPEMEHHBIX TEXHOIOTHSIX OICHKH
[IEPCOHAJIA TOCTUHUYHBIX IPEAIPUITHIA

Conepxanue: llenn oneHKH 4elloBEeYECKHX pecypcoB. DakTOpPbl, BIMSIOLIME HA OLICHKY
4esoBe4YeCKUX pecypcoB.. OCHOBHBIE 3a/lauM, CTOSILIME NEPE]] OLIEHKON YEJIOBEUECKUX PECYpPCOB.
OueHnka nepcoHazia no noaxoAy buzokoBoil. Yuer 3arpat Ha cojiepKaHue IepcoHaa.

I[IpakTuyeckne HABBIKU: HAaBBIKM 3aKpEIUICHUS 3HAHUW O JIEJIOBOM  OIICHKE
YEJIOBEUECKUX PECYPCOB

Bonpocs! 1151 00cyKIeHus:

1. Yro mpencTasiseT coO0i OlIEHKa YeTOBEYECKUX PECYPCOB B OpraHU3aIuu?

2. OxapakTepu3yiTe TpH KitoueBble (PYHKIINN OLIEHKH YEJIOBEYECKUX PECYPCOB

3. OxapakTepusyiite GakTopsl, KOTOpble HEOOXOIMMO YUUTHIBATh MPH MPOBEACHUN OLIEHKU
4eJI0BEYECKHX PECYPCOB

4. B 1yeM cocTouT OCHOBHAs 331a4a OILIEHKH YeJIOBEYECKUX pecypcoB?

5. KaknM OCHOBHBIM TpeOOBaHMSAM JOJDKHA COOTBETCTBOBATh MH(MOPMAIHS O YEIIOBEUECKUX
pecypcax?

6. Kakwue a1eMeHThI BXOJAT B OLIEHKY UeI0BEYECKUX pecypcoB? OxapakTepusyiTe ux

7. Ha kakue rpynmbl KIacCU(QHUIMPYIOTCS 3aTpaThl Ha COJIEp)KaHHE YEIOBEYECKUX PECYpCOB B
OpraHu3anuu?

8. Kak ucumncnsiorcs o01ue 3aTpaThl Ha COIEpPIKaHUE YeTOBEYECKUX PECYPCOB MPEAIPUATHA?
BoicTynuieHue ¢ 10K/1a1aMu U MIPe3eHTAIUSIMU HA TeMbI:

1. CoBpeMEHHBINI HMHCTPYMEHTapuil OLEHKM IepCcOHaja - KIIKYEBBIE I0Ka3aTeln
sapdexruBHocTH aestenbHocTh (KPI — Key Performance Indicators).

CoBpeMEHHBIE METO/IBI OLIEHKH PYKOBOIUTEIEH.

Hcnonb3oBaHue pe3yabTaTOB OLEHKH JJIsl pa3BUTHS IEPCOHANA B KOMITAHUU.

Onenka 3¢ GeKTUBHOCTH pabOoThI epcoHaIa

Onenka nepcoHalia B OpraHu3aliy Kak Hay4qHas mpobiaema

JIOKYMEHTBI, pETJIaMEHTHUPYIOLME OLEHKY IIEpCOHAIa HA IPEAIPUITAN

JlenoBas olleHKa repcoHana

Onenka «360 rpangycoBsy.

AccecMeHT- LleHTp: cocTosiHUE U TEPCIEKTUBBI pa3BuTUA B Poccun

0. Poccuiickuit crangapt «Llentp OneHkn»

Poccuiickas @enepanus OueHky nepcoHana

12. B gem 3akimouaercst opranu3zanys paboThl 1o aTTecTauu nepconana? Hazosure
OCHOBHBIE 3Talbl JaHHON pabOTHI.

RBOo~NoGaR~WLN
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13. Kaxue Buzp! onenku nepconaia Bam nzBectHb1? JlaiiTe XapakTEpUCTUKY HX
JOCTOMHCTBAM U HEAOCTaTKaM.

14. B yem criennduka mpoBeneHUs OIICHKU PYKOBOIAIIETO cocTaBa? Kakume MeTOIbI OleHKH
MIpUMEHSIETCS K TJaHHOW KaTeropuu nepconana?

15. . Kakue MeToibl MpUMEHSIOTCS U OLIEHKH COOTBETCTBUS MepcoHaia TpeOOBaHUAM
KOPIOPATUBHOM KYJIbTYpPHhI?

16. UYro npexncrasiser co0oil AcceccmenT- LleHTp?

17. Kakue oneHouHbI€ ITpoLeaypbl UCIOIB3YIOTCS B AcceccMeHT- LlenTpe ?

18. KaxoBbl 0OCHOBHBIE JOCTOMHCTBA U MpeuMylecTBa AcceccMeHT- LlenTpa nepen apyrumu
METOJaMH OLICHKH paboThI mepcoHana?

19. [Tepeunciure pakTopsl, Biaustomue Ha 3 (HEKTUBHOCTL PaOOTHI MEpCOHANA. KaK CO
CTOPOHBI CAMOTI'0 IIEPCOHAJIA, TAK U CO CTOPOHBI OpraHU3aLUu.

20. KTo HeceT 0TBETCTBEHHOCTH 32 MPOBEACHHUE OIICHKU?

21. KaxoBbl kpuTepuu, UCIONb3yEeMbIE IIPU OLIEHKE paboThl epcoHaia?

22. . Kakue nmoaxoap! k Banuau3anny KpuTepreB OolleHKN Bam n3BecTHBI?

23. KakoB 0CHOBHOI HEIOCTATOK METO/1a TAPHOTO CPABHEHUS?

24. Mecto onieHKH pabourX pe3ylbTaToB paOOTHUKOB B CUCTEME YIIPABIICHUS YEIOBEUECKUMHU
pecypcami.

25. Tonxomas! K pa3pabOTKe CUCTEMBI OLIEHKH YEJIOBEYECKHX PECYPCOB.
26. Crenuduka ONEHKH WHIUBHIyaTbHBIX 0COOEHHOCTEH paOOTHUKOB

27. BaauaHOCTb KPUTEPHUEB OLICHKU.

28. Meroab! oueHKH 3¢ (HEKTUBHOCTH pabOTHI IEpCOHAa.

29. YupasieHue 1o LesaM Kak METOJI OLICHKH YEJI0BEYECKUX PECYPCOB.
30. OmuOKu OLIEHUBAaHUS U UX IIPEOI0TIECHNE

Anpoﬁaunﬂ TECTOBBIX METOJIMK B I'pyIIie

1. METOJMKA JI. KEHPCHM s onpeneienusi CONMAIBHOIO THIA JMYHOCTH (Ha 6ase
teopun MBTI).
METOJMKA 1. KEHPCH
AJIs1 onpe/ieieHUs] COUMAIBLHOIO THNA JIMYHOCTH

Metoauka npeaHasHadycHa 4 OHIpPCACICHUA oco0eHHOCTEH TCMIICPAMCHTA, KOTOPLIC
MPOABJIAIOTCA KaK TUIIMYHBIC CBOMCTBA YEIIOBEKA.

WNucTpykuuns k 0ohopMIIEHHIO OTBETOB Ha OIIPOCHUK.

Bawm npennaraercs 1Ba JoKyMeHTa JUis pabOThI: OIPOCHUK U PErHCTPALMOHHBINA OJIaHK.
OnpocHUK BbI Oy/ieTe YuTaTh, @ B PpErUCTPAllMOHHOM OsiaHke Oynere oopMIIATh CBOI OTBET.
OmnpocHuk BkitoyaeT B cedst 70 MpOHYyMEpOBaHHBIX HE3aKOHYEHHBIX MNpeanoxeHuid. Kaxmoe
MIpeIJIoKEHNE UMEET JBa BapuaHTa MPOI0JDKEHNUs, 0003HaUE€HHBIX OyKBamu a U 0.

BHuMaTeapHO IPOYTUTE EPBOE MPETIOKEHUE U BAPUAHTHI €70 MPOJTOIIKEHUS.

BeiOepere TOT BapHaHT NpEIJIOKEHHs, KOTOPbIM Oojiee BCero OTpa)kaeT Bally MO3UIIMIO,
yoexxaenue. Haiimute B perucTpallioOHHOM OJIaHKE MOPSAKOBBIH HOMEpP 3TOr0 MPEIIOKEHHS
(Homep 1).

[TocTaBbTe 3HAK «+» («UIIOC») B KIETKE C OYKBEHHBIM OOO3HAYE€HHWEM, KOTOPOE OTpa)kaeT
BbIOpAaHHBINM BaMU BapUAHT IPOJIOIDKCHUS IPETIOKEHHS.

Ilepexoaute OBICTPO, MOAOITY HE 33 JyMbIBasICh HaJl OTBETOM, HE IIPOIYCKasl MPEIOKEHUI.
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OIIPOCHHK

1. B xomnanum (Ha BeuepuHKeE) BbI: 13. BblI 4yesi0oBeK cKkopee:
a) o0maerecb €O MHOTMMH, BKIIOYas  a) TOYHBIHA, MyHKTYalIbHbBINH;
HE3HAKOMILIEB; 0) HETOPOILITUBBIN, MEUTUTEIILHBIN.
0) oOmaerech ¢ HEMHOTMMH — BallMMH 14. Bac 0oJIbIIIE 0eCrmoKoOuT
3HAKOMBIMH. HEe00X0UMOCTh:
2. Bbl yeJsi0oBek ckopee: a) OCTaBJIATH Ji€Jla HE3aKOHYEHHbBIMU;
a) pEAMCTUYHBIH, 4em CKJIOHHBI  0) HEMpeMEeHHO JOBOJUTH JIEJI0 A0 KOHIIA.
TEOPETU3UPOBATD; 15. B kpyry 3HaKOMBIX Bbl, KaK IPABHJIO:
0) CKJOHHBI  TEOPETH3UPOBATH,  YEM a) B Kypce MPOUCXOIALINX TaM COOBITU;
peaIMCTUUHBIH. 0) y3HaeTe 0 HOBOCTSIX C OIO3JaHUEM.

3. Kak no-Bamemy, 4To Xy:xe:

a) «BUTATh B 00JIaKaX»;

0) IpuAEP>KUBATHCS IPOTOPEHHOMN TOPOKKH.
4. Bl 0oJ1ee noiBep:KeHbI BIUSHUIO:

a) IPUHIUIIOB, 3aKOHOB,;

0) SMOIIMiA, TyBCTB.

S. Bl GoJ1ee CKJIOHHBI:

a) yoexxatb;

0) 3aTparuBarh 4yBCTBA.

6. Bol npeanounTaere padorarhb:

a) BBINOJIHSASL BCE TOUYHO B CPOK;

0) He cBsA3bIBasS ceOs  ONpPEEICHHBIMU
CpOKaMH.

7. Bbl CKJIOHHBI €J1aTh BbIOOP:

a) TOBOJILHO OCTOPOXKHO;

0) BHE3AMHO, UMITYJILCUBHO.

8. B koMnanum (Ha Be4YepruHKe) BbI:

a) ocraeTech JONO3[Ha, HE YYBCTBYS
yCTaJOCTH;

0) ObICTpO yTOMJISIETECH M TIPEATIOYUTAETE
[IOPaHbIIIE YUTH.

9. Bac 0oJiee MpUBJIEKAKOT:

a) 3/IPaBOMBICIIAIIHIE JIO/IU;

0) Mo ¢ 60raThIM BOOOPaKEHHUEM.

10. Bam unTepecHee:

a) TO, YTO MPOUCXOJUT B IEHCTBUTENILHOCTH;
0) Te COOBITHS, KOTOPBIE MOTYT ITPOU30MTH.
11. OnenHuBasi MNOCTYNKH JKOAeil, BbI
0oJibIIIe yYUTHIBACTE:

a) TpeOOBaHUs 3aKOHA, YeM 00CTOSATEITHCTBA;
0) 0OCTOATENHCTBA, YEM TPEOOBAHMS 3aKOHA.
12. O6pamasicb K IpyruM, Bbl CKJIOHHbBI:

a) cobmonaTh (POpMaNbHOCTH, ITUKET;

0) IpOSABIATH CBOM JIMYHBIC, UHIUBUYaIbHbIE
Ka4yecTna.

16. IloBcenHeBHBIE [ej1a BaM HPABUTCH
AesaTh:

a) OOIIEPUHSTHIM CITOCOO0OM;

0) CBOMM OpPHUTHHAIBHBIM CIIOCOOOM.

17. Ilpeamoyuraere TaKUX NHUcATEEH,
KOTOpbIe:

a) BBIPAXKAIOTCSl OYKBAJIbHO, HAMIPSIMYIO;

0) MOIB3YIOTCS aHATIOTUSIMHU, HHOCKA3aHUSIMHU.
18. YUrto Bac Oosb1IE MPHUBJIEKACT:

a) CTPOMTHOCTH MBICTIH;

0) rapMOHMSI YeJIOBEYECKUX OTHOILICHHH.

19. Bbl uyBcTBYeTE cedsi yBepeHHee:

a) B JIOTHYECKUX YMO3aKJIIOUEHHUS;

0) B MPaKTHYECKUX OLIEHKaX CUTYaIuH.

20. Bel npeanounTaeTe KOrjaa aesa:

a) pelleHbl U YCTPOEHBI;

0) He pelIeHbl U MOKa He YJIaKEeHBI.

21. Kak no-Bamemy, Bbl 4eJIOBeK cKopee:

a) Cepbe3HBI, ONpeIeICHHBIN;

0) 6e33a00THBIHN, OECTICUHBIH.

22, Ilpu TesiepOHHBIX Pa3roBopax Bbl:

a) 3apaHee HE NPOJIYMBIBAETE, UYTO HYXKHO
CKa3aTh;

0) MBICIIEHHO «pEMEeTHpPYEeTe» TO, 4TO OyaeT
CKa3aHo.

23. Kak BbI cunTaere, paKThbi:

a) BaKHBI caMU TI0 cebe;

0) ecTb MPOSIBIICHUS
3aKOHOMEPHOCTEM.

24. ®pasepsbl, MeYTaTEIH O0BIYHO:
a) pa3gpaxaroT Bac;

0) TOBOJILHO CUMITATUYHBI BaM.

25. Bbl yaie geificTByeTe KaK 4eJI10BeK:
a) XJaJHOKPOBHBIN;

BCIIBIJIbYUBBIM, TOPSYHN.

00IHX
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26. Kak no-pameMy xyse ObITb:
a) HEeCIPaBeIJINBbIM;

0) OecIoIIaIHBIM.

27. O0b14HO BbI
AefCTBOBATh:

a) TUIATEeJIbHO, OLICHUB BCE BOZMOKHOCTH;
0) mosarasicb Ha BOJIIO CITydJasl.

28. Bam npusitHee:

a) MOKYIaTh 4TO-JIN00;

0) IMETh BO3MOXXHOCTH KYIHTb.

29. B koMIIaHWH Bbl, KAK NPABUJIO:

a) MepBBIM 3aBOJIUTE Oeceny;

0) JKIeTe, Korja ¢ BAMU 3aroBOPST.

30. 3apaBblii cMBICJ:

a) peIKo omubaeTcs;

0) 9acTo momnaaaer BIPOCaK.

31. JleTsiM 4acTO He XBaTaer:

a) MPaKTUYHOCTH;

0) BOOOpaXKeHHs.

32. B NPUHATHH
PYKOBOJCTBYeTECH CKOpee:
a) MPUHATHIMA HOPMaMH;

0) CBOMMH YyBCTBaMH, OILYLLICHUSIMHU.

33. Bbl yesi0Bek ckopee:

a) TBEP/bIH, UeM MATKUM;

0) MATKUM, 4eM TBEP.bIil.

34. Yro, no-Bamemy, 00Jb1Ie BeYATIAACT:
a) yMEHUE METOJJUYHO OPTaHU30BbIBATH;

0) yMeHue IPUCTIOCOOUTHCS u
JIOBOJIECTBOBATHCS JIOCTUTHYTHIM.

35. Bbl 00s1b1IC BCETO LICHUTE:

a) OTpeIeNIeHHOCTh, 3aKOHYEHHOCTb;

0) OTKPBITOCTh, MHOTOBAPHAHTHOCTb.

36. HoBble U HecTaHAAPTHBIC OTHOLIEHHS C
JIOABMM:

a) CTUMYJIUPYIOT, IPUIAIOT BaM YHEPTHH;

0) YyTOMJISIIOT Bac.

37. Bbl yaie geiicTrByere Kak:

a) 4eJIOBEK MPAKTHUYECKOT0 CKIIa/Ia;

0) 4eIOBEK OPUTHUHATBHBIN, HEOOBIYHBIH.

38. Bbl 00s1€€ CKIIOHHBI:

a) HaXO/IUTh TIOJIb3Y B OTHOIICHUSIX C JIFOJIbMHU;
0) MOHMMATh MBICITU ¥ YyBCTBA JIPYTHX.

39. Yro npunHocut Bam  Ooablie
Y10BOJbCTBHUS:

a) TIIATEIbHOE W BCECTOPOHHEE OOCYXKICHUE
CIIOPHOTO BOMPOCA.
0) IOCTHXEHHUE
CIIOPHOTO BOMPOCA.

nmpeanmovyuracre

pelieHni BbI

corjlai€CHus IO IIOBOAY

40. Bol pyxoBojacTBYeTECH OOJI€E:

a) pacCyaKoM;

0) BeJICHUSIMH Cep/lIa.

41. Bam y100Hee BBINIOJHATH padoTy:

a) 10 PEeBapUTENLHON JOTOBOPEHHOCTH;

0) KoTOpas MOJIBEpHYJIACh CIYYaiHO.

42. Bl 00bIYHO N0JIATA€TECH:

a) Ha OPraHU30BAHHOCTh, MOPSIOK;

0) c1y4allHOCTh, HEOXKHIAHHOCTb.

43. Bl npenounTaeTe MMeTh:

a) MHOTO Jpy3eil Ha HENpOJOJKUTEIbHBIN
CPOK;

0) HECKOJIBKO CTapbIX Jpy3ei.

44. Bbl pykKoBoOJACTBYyeTeCh B 0oJblIei
CTeNeHu:

a) hakTamu, 0OCTOSITEITLCTBAMU;

0) OOIIMMH TTOJIOKCHUSIMH, IIPUHITUITAMH.

45. Bac 0oJib1Ie MHTeEpecyeT:

a) MPOU3BOJICTBO U COBIT IPOAYKIIHNH;

0) MPOEKTUPOBAHUE U UCCIICIOBAHUS.

46. UYrto BBI CKOpee couTeTe 3a
KOMILJTUMEHT:

a) «BOT 0O4eHb TOTUYHBIIN YETOBEKY;

0) «BOT TOHKO YyBCTBYIOILIIMI YETOBEK).

47. Bbl 00s1ee neHuTe B cede:

a) HEBO3MYTHMOCTb;

0) yBIIEYEHHOCTb.

48. Bbl mpeanoyuTaere BbICKA3bIBATh:

a)  OKOHYaTeNbHBIE UM  OMNpEeleTICHHbIE
YTBEPKICHUS;

0) mnpeaBapuTeNbHBIE U HEOMpPEIEICHHbBIE
YTBEPKICHHSI.

49. Bbl 1y4iie yyBcTByeTe celsi:

a) MOCJIe MPUHSITHUS PEIICHNUS,

0) 10 IPUHSTUS PEIICHUS.

50. O61masicb ¢ He3HAKOMBbIM, BbI:

a) JIETKO 3aBS3bIBAETe MPOJOJDKUTEIHHBIE
Oecenpl;

0) He BcerJa HaxoAuTe OOIIHe TeMBI B Oecesie.

51. Bbl GoJiblIe 10BepsieTe:

a) CBOEMY OIIBITY;

0) CBOMM IMPEIYYBCTBUSIM.

52. Bl 4yBcTBYeTe ce0s1 4eJI0BEKOM:

a) Oonee MIPaKTUYHBIM, qeM
MU300peTaTeNbHbIM;

0) Oonee n300peTaTEIbHBIM, qeMm
MPAKTUYHBIM.

53. Kto 3acay:xuBaet 00Jib11Ie 0100peHust:
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a)  pacCyIuTeNbHBIMH,
YeIlIOBEK;

0) 4enoBeK, CUIIbHO MEePEKUBAIOLITHIH.

54. Bl 0oJ1ee CKJIOHHBI:

a) OBITH MPSIMBIM B OECTIPUCTPACTHBIM;

0) COYYBCTBOBATH JIFOJISIM.

5S5. Yro, mo-Bamemy, NpeAnoO4YTHTEIbHEH:

a) yIOCTOBEPHUTHCS, CTO BCE MOATOTOBICHO U
yIaXeHO;

0) TpeNoCTaBUTh COOBITUSM UATH CBOUM
YepeoM.

56. OTHoweHNs MeXAY JHOAbBMH J0JIKHBI
CTPOUTHCS:

a) Ha MPeBapUTEIBHOMN JOTOBOPEHHOCTH;

0) B 3aBUCUMOCTH OT OOCTOSITETIHCTB.

57. Koraa 3BoHMT Tesie()OH, BbI:

a) TOPOIUTECH MMOJONTH MEPBBIM;

0) HazeeTeck, YTO MOJOUIET KTO-TO IPYTOM.
58. UTto BLI IeHHUTE B cede 0oJIbIIe:

a) pa3BUTOE YYBCTBO PEAIHHOCTH;

0) MBUTKOE BOOOPaKCHHE.

59. Bl 6oJiblIe IPUIaeTe 3HAYEHUE:

a) TOMY, 4TO CKa3aHo;

0) ToMy, KaK CKa3aHo.

60. Yro BBITJISIIUT
3a0J1yK1eHneM:

a) U3JIUIIHSAS TBUIKOCTh, TOPSYHOCTH;
0) upe3MepHasi 00bEKTUBHOCTb;

61. Bbl B 0CHOBHOM cuuTaeTe ceds:
a) TPE3BBIM H MTPAKTUYHBIM;

0) cepIeYHBIM U OT3bIBUMBBIM.

31paBOMBICIISIIIIU I

00JIb1IUM

62. Kakme cuTyanum NpHBJIEKAalOT Bac
0oubLe:

a) periaMeHTUPOBAHHBIC U YIIOPSIOYCHHBIC,
0) HEYIOPSI0YCHHBIC u
HEeperiaMeHTUPOBAHHBIE.

63. Bbl uesioBek ckopee:

a) MeIaHTUYHBIHN, YeM KallpU3HbIi;

0) Karpu3HbIA, YeM MeJaHTHIHBIN.

64. Bpl yaie CKJIOHHBI:

a) OBITH OTKPBITHIM, JOCTYITHBIM JIFOJISIM;

0) OBITH Cliep)KaHHBIM, CKPBITHBIM.

65. B JnTeparypHbIX NPOM3BEIEHUSIX BbI
npeanoymuTaere:

a) OyKBaJIBHOCTh, KOHKPETHOCTb;

0) 00pa3HOCTh, MIEPEHOCHBIN CMBICI.

66. Uto 14151 Bac Tpy/aHee:

a) HaXOJUTh OOIIUIA S3BIK C APYTUMHU;

0) UCIIOJIB30BATh IPYIUX B CBOMX MHTEPECAX.
67. Yero 0b1 BbI ceOe 001bIIE MOKETAJIN:

a) SCHOCTH pa3MbIILIJICHHI;

0) yMEHUS COUYBCTBOBATh.

68. Uto xy:xe:

a) ObITh HEPa300PUMBBIM, HEIPUXOTIINBBIM;

0) OBITH U3JHILHE TPUBEPEJIUBBIM.

69. Bel npeanoyunraere:

a) 3aIJIaHUPOBAaHHbIE COOBITHS;

0) He3arIaHUPOBAHHBIE COOBITHSL.

70. Bbl CKJIOHHBI IOCTYNATh CKOpee:

a) 00yMaHHO, YeM UMITYJIbCUBHO;

0) UMITYILCUBHO, Y€M 00 yMaHHO.

IlepBuuHas 00padoTKa M OLIEHKA Pe3y/JIbTATOB

B xononke 1 HaiiiuTe cyMMy 3HAaKOB «+» («IUIIOCY») IO BapHAHTy «a». Brummre moiyuyeHHOE
3HAa4YCHUE T0JI BApUAHTOM «a». B 3TO#l e KOJOHKE HAalJAWTE CyMMY 3HAKOB «+» («IUTFOC») TO
BapHUaHTy «0». BriumuTe nosyuyeHHOE 3HAUECHHUE O] BAPUAHTOM «O».

[lepenecure momyueHnsie qanHbie B rpady «lllkamay. [TomydeHHBIE CYMMBI pa3IUYalOTCs MEXITY
co00l Ha KaKyl0-TO BEJIMYHHY.

[TepexoauTte k 00pabOTKE JAHHBIX B CISAYIONIMX KOJOHKAX C YIE€TOM OCOOCHHOCTEH NaabHEenIei
o6pabotku. C yncnamu (CyMMamH), BOUCaHHBIMU B Tpady «Cymmay, Hafo paboTaTh Tak:
Crnoxwute omapHo: a2 u a3; a4 u a5; ab u a7; 62 u 63; 64 u 65; 66 1 67 U MOJyUYCHHBIC 3HAUCHHS
BITUIIIUTE B COOTBETCTBYIOIIME KIeTKH rpadsl «lllkanay.

W3 ka0 mapbl MOMy4E€HHBIX CyMM BblOepuTe Hanbombinyto. B rpady «/Toroseiii pe3yabTaT»
BHECHTE OYKBY, COOTBETCTBYIOIIYIO BHIOPAaHHON HanOOJIbIIEH cyMMe IO KaX/10i KOJOHKE.

WTak, BbI MOJIy4HIIM KOMIIO3HLUIO YCIOBHBIX OYKBEHHBIX 0003HAUCHUH.

OTa KOMIO3HUIUA CBUAETEILCTBYET 00 OCOOCHHOCTSAX COIMATIBHBIX CBOMCTB YEIOBEKA.
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2. TECT Tumorm JIMPU. llenpr HacTOSIMIEH METOAUKH 3aKIIOYACTCA B HCCICAOBAHUU
MIpe/ICTAaBICHUIM UCIIBITYEMOTO O ce0e U UJCATBHOM «S1», a TAKXKe B U3YYCHUU B3aMMOOTHOIICHUN
B MaJIbIX IPYyIIIax.

Ota meronuka co3fgana T. Jlupu, I'. Jlebopkem u P. Cazexom B 1954 r. u siBiseTcs, 1o CyTH,
METOAMKON AMArHOCTUKHU MEKJIUYHOCTHBIX OTHOIICHHIA.

Jran 1. [IpexBapuresabHblii (cOop nuGopmanum)
Ouenure, CcOOTBETCTBYeT JH KaxKioe IMpeajaraeMoe yTBep:KIeHHe  BalleMy

npeacrapjieHuio 0 camom cede. Ilpn nmoJioKUTEJIbHON OLlEHKE BbIIEJIUTE COOTBETCTBEHHOE

yTBep:KaeHHe.

YMeeT HpaBUTHCS

[Tpou3BOIUT BIEUATICHHE HA OKPYKAIOIIUX.

YMeeT pacniopsiKaTbCs, MPUKA3BIBATh

YMeeT HacTOsTh Ha CBOEM.

O06aiaetT 49yBCTBOM JIOCTOMHCTBA.

HeszaBucumpbiii

CrnocobeH cam 1mo3aboTuThes 0 cede.

MoskeT nposiBUTH Oe3pazinyue

CrniocoGeH ObITh CypOBBIM

0. Ctporwuii, HO CIIpaBe MBI

11. Moxer ObITh HCKPEHHUM

12. KputuyeH K Jpyrum

13. JTroOuT morurakaThes.

14. Yacro nevasneH.

15. Crioco0GeH nposBISATh HEJOBEPHE.

16. YacTo pazouapoBbIBaeTCs

17. CnocobeH ObITh KpUTHUHBIM K ce0e

18. CnocobeH mpu3HaTh CBOIO HEMIPABOTY

19. OXO0THO MO TUHHSIETCS

20. IMoxkmagucTeli

21. baromapHbIit

22. BocXuMIAaMOMUNCS U CKIIOHHBIHN K MOpaKaHUIO

23. YBaXuTEIbHBII

24. Viutymuit omoOpeHust

25. CriocoOHBIH K COTPYIHHYECTBY, B3aHMOTIOMOIIIN

26. CTpeMHTCS YXKUTBCS C IPYTUMHU

27. 1oOposkenaTenbHbINA

28. BHUMaTEbHBINA U JJACKOBBIT

29. JlenukaTHBIN

30. Ob6oapsromnit

31. OT3BIBUMBEII K TIPU3BIBAM O ITOMOIITH.

32. BecKOpbICTHBIH

33. Crioco6€eH BBI3BIBATHL BOCXHUILICHHE.

34. Tlonp3yeTcs y Ipyrux yBaXKeHUEM

35. O6maaer TaTaHTOM PYKOBOAUTEIIS

36. JItoOUT OTBETCTBEHHOCTH

37. YBepeH B cebe

38. CamoyBepeH U HAIIOPUCT

BOoo~Noa~WONE
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40.
41.
42.
43.
44,
45.
46.
47.
48.
49,
50.
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52.
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54.
55.
56.
S7.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.

. J1enOBUTBIN, TPAKTUYHBIN
ConepHuyaromuii

Croiikuii Tae Hazo.

Heymonmmplii HO 6ecipucTpacTHBII
PaznpaxurenbHblii

OTKpBITHINA U IPSIMOJIMHEHHBIN

He Tepriut, 4T00BI MM KOMaHAOBAIN
CkentuyeH

Ha Hero TpynHO nmpousBecTH BeyaTieHUue
OOUIYUBBIN, IICTICTUILHBINA

Jlerko cmymaercs.

HeysepenHnbiii B cebe.

YerynuuBeli

CxpoMHBIi

Yacro npuberaet K HOMOIIH JPYTUX.
OueHb TOYNUTAET ABTOPUTETHI.
OXOTHO IPUHUMAET COBETHI.
JloBepUMB U CTPEMUTCS PalOBaTh APYTUX.
Bcerna n1r00€e3eH B 00X0KIEHUH.
JIOpOKUT MHEHHEM OKPYXKAIOIIHX.
OOUUTENbHBIN U Y>)KUBUKBBIH.
JloOpocepaeHbIN.

JloOpBIii, BCENAIOMNNA YBEPEHHOCTb.
HexHbIi1 1 MATKOCEpIEYHBII.
JIroOuT 3a00TUTHCS O APYTHX.

[lenporit

JIroOUT maBaTh COBETHI.
[Tpou3BoauT BIieUATIICHHE 3HAYUTEIIHLHOCTH.
HauanbCcTBEeHHO-TTOBEIUTEIIHHBIN
BactHebrii.

XBaCTIUBBIN

HanMeHHBIN 1 CaMOIOBOJILHBIN
Jlymaet ToJbKO 0 cebe

XHWTPBIH.

HerepriuMm k ommbkam qpyrux.
PacuetrnuBerit

OTKpOBEHHBIN

Yacto HenpyxemodeH
O31007€eH.

JKanoOmuk.

PeBHUBEII.

Jlonro moMHHUT OOHIBL.

CKJIOHHBIN K CaMOOUYEBAHUIO.
3acTEeHUYMBLIN.
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83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

100.
101.
102.
103.
104.
105.
106.
107.
108.
109.
110.
111.
112.
113.
114.
115.
116.
117.
118.
119.
120.
121.
122.
123.
124.
125.
126.
127.
128.

be3piHuIMaTuBHBIN.

Kpotkuid.

3aBUCHUMBIN HECAMOCTOSITEIIbHBIN

JItoOUT MOAYMHSATHCS.

[Ipenocrapiser IpyruM NPpUHUMATD PEIICHHUS.
Jlerko nomanaer Bnpocak

Jlerxo nmopnaercs BIUSHUAN Ipy3ei

['oToB OBEpUTHCA JTHOOOMY.
bnaropacmnomnoxen ko Bcem 0e3 pazbdopa.
Bcem cumnaTtuzupyet

IIpomaer Bce

[lepenosiHeH ype3MEPHBIM COUYBCTBUEM.
BenukonyrieH u TepruM K He1I0CTaTKaM
CrpeMuTcst IOMOYb KaKIOMY.
Crpemsmuiics K ycrexy.

OuaeT BOCXUILEHUS OT KaKJI0T0
Pacnopsixaercs apyrumu

JlecnoTHYHBIH.

OTHOCHUTCS K OKPYKAIOIIUM C UyBCTBOM IIPEBOCXO/ICTBA.
TmecnaBHBIN

OrouCTUYHBIN

XO0J0IHBIHN, YEPCTBBIM.

SI3BUTEILHBIN, HACMEIIIINBBIN

3JI0H, ’KECTOKHUH.

YacToll rHEBIUB

becuyBCTBEHHBIN, paBHOAYIIHBIM.
3onaMsTHBIN

[IpOHUKHYT 1yXOM NMPOTUBOPEUHUS
YpsMbli.

HenosepunBslii U MOAO3PUTEIBHBIN
Po6xuii

CTBIOIUBBII

VYemyxnuBbIi

MsrkoTenslit

[Toutn HUKOMY HE BO3paKaeT
Hagsi3uuBsblii.

JIroOuT, 4TOOBI €TI0 OIEKAIH.
UpesmepHO 10BEpUHMB.

CTpemMHTCsI CHUCKATDh PAaCTIONOKEHHE KaKI0TO0.
Co Bcemu cornamaercs

Bcerna co Bcemu apyxento0eH

Bceex nro0urt.

CuiIkoM CHUCXOIUTENIEH K OKPYKAFOIIIIM.
Crapaercs yTelIUTh KaX10T0
3a00TUTBHCS O APYTHX B yiiepo cebe.
[TopTuT Nrozeit upe3MepHOit 100pPOTOH.
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Jrtan 2. O6padoTka MoJiydyeHHbIX pe3yabTaToB. [Ipexne Bcero npousBoauTCs 00beIUHEHNE
YTBEPKACHUI-XapaKTEPUCTUK B TPYIIIIHI.

[TepByro TpyIy COCTaBISIOT YTBEPXKICHUS C MOPSIIKOBBIMU HoMepamu 1-4, 33-36, 65-68, 97-
100; BTOpYIO Tpymmy COOTBETCTBEHHO, - 5-8, 37-40, 69-72 u 101-104; Tpersto — 9-12, 41-44, 73-
76 u 105-108; uerBeptyto — 13-16, 45-48, 77-80 u 109-112; msaryro — 17-20, 49-52, 81-84 u 113-
116; mectyro — 21-24, 53-56, 85-88 u 117-120; cenpmyro — 25-28, 57-60, 89-92 u 121-124 u,
HaKOHeIl, BocbMyr0 — 29-32, 61-64, 93-96 u 125-128.

3areM MOJICUMTHIBAeTCS OOIIee YMCIO BBIIEICHHBIX YTBEPHKICHUH, T.€. YHUCIO KPYKKOB WU
KPECTUKOB B Ka)XJIOM W3 IpyMIl, U MOJIy4YeHHbIE 3HaueHus N1, n2, ... , N8 HaHocsATCS B BUC
TOYEK Ha COOTBETCTBYIOIIME OCH JUarpamMmbl, MPUYEM O3TH TOYKU COEOUHSIOTCS, 00pasys
VHUKAIBHBIN JIJIS1 KaXI0H JIMYHOCTH MHOTOYTOJIBHUK, «JTHYHOCTHBIN Mpodiby. (puc. 1)

Ha nuarpamme mo xaxoi U3 BOCBMH OCeil MO>KHO BBILACNTUTH 3HaueHus oT 0 10 4 — 3TO HU3KHUE
3HaueHus, ot 5 10 8 — ymepeHHsle, ot 9 10 12 — Bbicokue u ot 13 1o 16 — sxcTpemanbuble. [pu
9TOM 3HAUEHUS, HE BBIXOIINE 33 3HaUeHUE 8 OAJIOB, CBOMCTBEHHBI TAPMOHUYHBIM JIMYHOCTSIM.
[Tokazarenu, mpeBplIaone 8 OAIIOB CBUICTEIBCTBYIOT 00 aKLEHTYallMH, JOMUHUPOBAHHUU
OTIpe/IeIEHHBIX JIMYHOCTHBIX KauecTB. 3HAYEHUS Ke, JocTuraromue ypoBHsa 14 — 16 Gamnos,
CBUJIETEJILCTBYIOT O TPYAHOCTSIX COLMANbHOM afantauuu. Huskue nokasarteny 1o BceM LIKajgam
(0 — 3 Gamta) MOryT OBITH PE3yJIBTATOM CKPHITHOCTH M HEOTKPOBEHHOCTH HCIIBITYEMOTO, YTO
CBUJIETEJIBLCTBYET O HEJOCTOBEPHOCTH MOJIYUYEHHBIX IaHHBIX.

Jrtan 3. UHTepnperanus pe3yJbTaToOB

Ocb 1 — ock aBTOpUTAPHOCTH (BIACTHBIM-THIUPYIOIINIA)

0<n1<4: yBepeHHBIi1 B ceOe YeIOBEK, YMEIOIINI 1aBaTh XOPOIITHE COBETHI,

5<n1<8: obnagaromuii cIoCOOHOCTAMU HACTaBHUKA M OPraHU3aTOpa, YepTaMU YCIEIIHOTO
PYKOBOAMTEIISL, YIOPHBIN, KOMIIETEHTHBIN, ABTOPUTETHBIH JIJED;

9<n1<12: HeTepnUMBIil K KPUTHKE, IEPEOLIEHUBAIOIINNA COOCTBEHHBIN BO3MOXKHOCTH;
13<n1<16:uenoBeKy MPHUCYIIN TOTMATH3M, JECTIOTHYHOCTh U BJIACTHOCTH, MOTPEOHOCTH
KOMaH0BaTh APYTUMH, OH II0JIAraeTcsl TOJbKO Ha CBOE€ MHEHHUE, TUKTATOP.

Ocb 2 — 0Ch 3rOUCTUYHOCTH (HE3aBUCUMBII — TOMUHUPYIOIINN)

0<n2<4: yBepeHHBIi1 B ceOe, HE3aBUCUMBI;

5<n2<8: uMmeromuii CKIOHHOCTh K COPEBHOBATEIIbLHOCTH, COIIEPHUUECTBY;

9<n2<12: numeromuii 000COOICHHYIO TTO3UIIHIO B TPYIIE, OPUESHTHPYIOUIHICS Ha ce0s;
13<n2<16 caM010BOJILHBIN, CAMOBIIIOOJICHHBIN, CEOII0OUBEII, XBACTINBBIHN, 3aHOCUYUBBIH,
pacyeTINBBIN, 00JIaTAIOIHIA 1T0 OTHOIIEHHIO K OKPYKAIOIIM YyBCTBOM ITPEBOCXO/ICTBA,
CTpeMsILIUICs OBITh HaJl BCEMHU U MEPEKIIAAbIBATh TPYAHOCTH HA OKPYKAIOIIUX

Ocb 3 — och arpeccUBHOCTH (TPSIMOJIMHEHHBIN, arpPECCUBHBIN)

0< n3<4: uckpeHHUH, HETTOCPEICTBCHHBIN;

5<n3<8: [IpssMonuHEHHBINH, HACTOWYUBBIA U JHEPTUYHBINA B JOCTUKCHUH LIEJIH;

9<n3<12: HempuMupuMBbIi, HEAPYKEIMIOOHBIN, CKIIOHHBI BO BCEM OOBUHSTH OKPYKAIOIIHX,
HaCMELUIMBBIN, UPOHUYHBIN, Pa3paKUTEIIbHbIN;

12<n3<16: XKecTkuii, Bpaxk1eOHBII IO OTHOIICHHUIO K OKPYKAIOIIUM, PE3KUI, HECACP)KaHHBIH,
BCIIBUIBYMBBIN, arpECCUBHBIN (IIOPOH 1O aCOLMATILHOTO ITOBEICHMS)

Ocb 4 — ocb nodospumenvrocmu (Hed08epUUBHILL — CKeNMUYECKUlL).
0 < n4 < 4: obnagaronuii peanucTuyeckoil 6a30ii CyKIeHUHN U MOCTYIKOB,;

© PI'YTHUC



@rEOY B0 DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK PTYTUC
bii R YUIP]:DKHEHVIE BBICIILIETO OBPABOléAHI/ISI
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 174 us
PFYTUC 191

5 < n4< §: uMeromMii CKIIOHHOCTD K CKENTHIIM3MY U HEKOH()OPMHOCTH;

9 < n4 < 12: oOMTUMBBIA W HEIOBEPYMBBIN, CKIOHHBIA K KPUTHIM3MY, 3aMKHYTBIH,
CKENTUYHBIM, pPa304apOBaHHbIM B JIIOJAX, CKPBITHBIA, MWCIBITHIBAIOIIMN TPYIHOCTH B
MEXJIMYHOCTHBIX KOHTAKTaxX M3-3a MOJ03PUTEIBHOCTH U OOSA3HM IJIOXOTO OTHOILIECHUS;

13 < n4 < 16: HeOBOJIBHBIN OKPY>KAIOUIMMHU, IOJO3PUTENBHBIN, OTUYKICHHBIN 11O OTHOILICHUIO
K BpaXX/IeOHOMY U 3]I00HOMY MUDY, CKIIOHHBIH K COMHEHHIO BO BCEM, 3JI0MAMSITHBIMN.

Ocb 5— ocb noduunsemocmu (NOKOPHLIIL — 3ACMEHYUBDLIL).

0 <n5 < 4: ckpOMHBIN, 3aCTCHYUBBIH, pOOKUM, YCTYITUUBBIA;

5< n5< §8: mociynrHO, YeCTHO M OXOTHO BBIMOJIHSIOUINNA Yy)XHe 00S3aHHOCTH, YMOIIMOHAIBHO
Cep>KaHHbIN, CHOCOOHBIN MOIYUHATHCS;

9<n5< 12: o6namaromyii MOBBIIICHHBIM YyBCTBOM BHHBI, CKIIOHHBIM K CAaMOYHWUYIIKCHUIO H
HOJYMHEHMIO Oosiee CUIbHOMY 0€3 yuera CUTyaluun

13<n5<16: moIHOCTHIO TOKOPHBIH, CTA00BOJIBHBIN, CKIOHHBIH YCTYIIaTh BCEM M BO BCEM, BCETTIa
CTaBsILIMIM ce0st Ha TMoOcielHee MECTO U OCYXKJAroluui cebsi, HpumuceiBas cebe BHHY,
MACCUBHBIN, CTPEMSIIIUICS HAUTH OMOPY B KOM-THO0 00JIee CUITBHOM.

Ocb 6— ocb 3asucumocmu (3a8UCUMBLL— NOCTYULHDBILL).

0 < ne < 4: umerommii NOTPEOHOCTH B JIOBEPHH CO CTOPOHBI OKPYKAIOUIMX, B NMPU3HAHUM,
BEXKJIMBBII;

5<N6<8: KOH(POPMHBIN, MATKUH, OKUJAIOIIUNA TTOMOIIM U COBETOB, CKJIIOHHBIA K BOCXHUIIICHUIO
OKPYKAIOIINMU;

9<n6<12: mociymHeIA, OOS3IUBEINA, OSCIIOMOIIHBIN, HE YMEIOIIUN MPOSBUTH COMPOTUBIICHHE,
MCKpPEHHE CUMTAIOIIUH, UTO IPyTUe BCEria Mpasbl, 00JIaalonuil CBEpXKOH()OPMHOCTHIO;
13<n6<16: pe3ko HEyBEepEeHHBII B ce0Oe, HWMEIONUI HaBS3YMBBIE CTPAaXH, OIACCHHUS,
TPEBOXKAIIMICSA MO JIOOOMY TOBOAY M TIOITOMY 3aBUCHUMBIA OT JPYTrUX, OT YYKOTO
MHEHUS>ACMOHCTPUPYIOIIHNA MTOTHYIO 3aBUCHMOCTb OT MHEHHS OKPYKAIOIIUX.

Ocb 7 — ocwb Opyorcentobnocmu (compyOHU4arOuull — KOHBEHYUANbHDILIL).

0 < n7 < 4: CKJIOHHBII K COTPYIHUYECTBY, KOOIEpaluu, TMOKUA U KOMIPOMHUCCHBIH TpHU
peueHnn mpooieM u B KOHQIUKTHBIX CUTYAIUAX, CTPEMSIIUNCS OBITh B COTJIACHU C MHEHUEM
OKPYXaIOIINX;

5<n7<8: co3HaTeabHO KOH(GOPMHBINH, CIEAYIOUIUN YCIOBHOCTAM, MpaBWiaM M MPUHLIHUIAM
«XOpOIIETO TOHA» B OTHOIICHUSAX C JIIOJAbMH, CTPEMSIIUICS 3aCy>KUTh PU3HAHUE U JIIOOOBb,
OOLIUTENbHBIN, MPOSABISAIONIUHN TEIUIOTY " IpyXKeTooue;

9<n7< 12: m106e3HbIi CO BCeMHU, OPUEHTUPOBAHHBIN Ha NMPUHATHE U COLMAIbHOE 0JJ00peHHe,
JEMOHCTPHPYIOIUN KOMIIPOMHUCCHOE TIOBEJICHUE;

13< n7< 16: crpemsMiAcs yIOBIETBOPUTH TPEOOBAHUS BCEX, «OBITH XOPOLIUMY» Ui BCeX Oe3
ydeTa CHTyallud, CTPEeMSIIMICS K IeNIsIM TPYIIBIL, TPOSBISIONINA HECACPKAHHOCTh B
U3TUSHUAX CBOETO JIPYXKEIT00us.

Ocb 8— ocv anempyusma (omeemcmeeHHblll— BeNUKOOVUIHDLIL).

0<n8< 4: OTBeTCTBEHHBI MO OTHOIICHHIO K JIIOASM, JCIUKATHBIA, MSTKUH, TOOpPBIiA,
3a00TIIMBBIH, TACKOBBIHN; CTPEMSIIUNCS COYYBCTBOBATh, COCTPAIATh M IOMOTATh OKPYKAIOIIHM;
5<n8<S8: ymerommii MoAOOAPUTL U YCIIOKOUTH OKPYXKAIOIINX, OCCKOPBICTHBIN W OT3BIBUMBBIN,
MPOSIBIISIOIINN MATKOCEPICYHOCTh U CBEPX00SI3aTeIHHOCTS;
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9<n8<12: runepoTBETCTBEHHBbIN, BCEr1a MPUHOCAIIMNA B )KEPTBY CBOU MHTEPECHI, CTPEMSIIMICS
IIOMOYb M COCTpaZaTh BCEM, HABSI3YMBBIA B CBOEH IOMOILIM M CIMLIIKOM aKTUBHBIA IO

OTHOILEHUIO K OKPYKaIOIINM;

13<n8<16: HeaseKBaTHO MPUHUMAIOUIMIA Ha ce€0sl OTBETCTBEHHOCTH 32 APYTUX, MPOSBISIOIINIA

MOJIHBIN aTbTPYU3M.

Xopowud
''sepennbid | PYROBOQUMEAD,
123aBUCUHbLID | COBEMYUR,
U conepHu- | HACMABHUK
Yawwud u opza-
Hu3a-
mop

Boipasen-
Has 20moB-
HOCMb NOMO-
2amb U CO4yBCM-
BOBAMb OKPYIRAOUIUM

(pegcmaen-
HOCMb, Hacmou-

YuBocmb B gocmu-
HEeHUU uenu

Peanucmuyecran basa

CmpemneHue K
ompygHuYecmsy
czpynnod, gpy-
wenwbue

Nompeb-
Ho(mb B
noHowy u
| gosepuu co
CMOopoHb

Puc. 1 lnarpamma BapuaHTOB MEKIMYHOCTHBIX OTHOLICHHH.
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Puc. 2. JlnarpamMmma TU4HOCTHOTO TPOUIIS

IIpakTH4eckoe 3ansTHe 12

By npakTH4ecKoro 3aHATUS: IPAKTHYECKOE 3aHATHE

Tema u coaep:xkanue 3aHsATHA: COBpEeMEHHbIE TEXHOJIOTHH (PPEKTUBHON MOTHUBALIUH
TpyJa MepcoHajga U COBPEMEHHbIE CUCTEMbI KOMITEH AU

Ienp 3aHATHSA: 3aKpEIUICHHE TEOPETUYECKHE 3HAHUI O COBPEMEHHBIX TEXHOJOTHAX
3¢ (peKTHBHOW MOTHBAIIMM TpyAa TEpcoHajda W COBPEMEHHBIX CHCTeMaxX KOMIIEHCAIIUN
Copep:kanue: OmnaTa Tpyda IepcOHalA: OCHOBHBbIE (OPMBI M BHJBI, T'OCYJapCTBEHHOE
peryiupoBaHue; CTUMYIUPOBAHUC TPYJIOBOI;'I ACATCIIBHOCTH: IOHATUEC U CYHIHOCTH

IIpakTHyecKkue HABBIKH: HABBIKM 3aKPEIJICHUs 3HAHUHM 00 Oorulate U CTUMYJIUPOBAHUH
Tpyzia pabOTHUKOB

Bonpocs! nu1s1 06cyxneHust
1. Ilepeuncianre OCHOBHBIE MOTHBBI UEJIOBEUECKOMN NESATETBHOCTH.
2. B uem cocTouT KOHUENIMS CTUMYJIUPOBAHUA?
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3. Onummre CcUTyalMd, B KOTOPBIX CETrOJHS MOXHO 3((eKTHO HCIOoIB30BaTh

MOTHBAIIMOHHBIE MOJIETIH.

OOBsICHUTE CYITHOCTH MOJICITM MOTUBAIIMY TIOBEJICHUS YeIOBeKa B mupamuae Macioy.
Kakyto ponb a MoTuBanuu urpaet Bo3Harpaxkaenue? HasoBure hopMbl Bo3HArpakIeHusl.
B yem oTimume Teopun Makkienanaa ot Teopuit Macnoy u Anbaepdepa?

B ueM ocobennocTu Teopun oxuaanuii B.Bpyma?

Kaxkue BBIBOJIBI MOKHO C€IaTh U3 TEOPUH CIPABEAJIMBOCTU AlaMca JJisi UCTIOIb30BaHUs
B [IPAKTHKE yIpaBICHUS?

N O

9. [Toprep u Jloynep B CBOEW TEOpHUM MPHUILUIM K 3AKIKOYEHUIO, YTO PE3YJIbTATHBHOCTH
TpyJa BBI3BIBACT yAOBJIETBOpeHUE paboToi. KakoBbl mocineacTBHS ATOTO BBIBOJA JUIsI TPAKTUKU
ynpaBieHus?

10.  OnummuTe HEIKOHOMHYECKHE CIIOCOOBI MOTHUBAIUU.

11. HazoBute ¢dopmbl u cucteMbl 3apaboTHON Tiatel B PD. OTBeT mpomLIIOCTpHUpYHTE
XapaKTepHBIMU MTPUMEPAMHU.

12. HazoBure u3BecTHBIE BaM cOBpeMeHHBIE CHCTEMBI 3apa0OTHOM TLIATHI 32 PyOekKOM.

14.  IlpoaHanu3upoBaTh MOCHEACTBHS, K KOTOPHIM MOXXET MPHUBECTH YBEIUYCHHUE IOJH
pabOTHHUKOB B COOCTBEHHOCTH KOMIIAHHH.

15. CymHocTh 3apabOTHOI IUIaThl KaK COLMAIbHO - SKOHOMHYECKON KaTerOpUU PHIHOYHOM
HYKOHOMHKH.

16. DneMeHTHI 3aTpat paboToaaTens Ha padouyro CUITy.

17. CrpykTypa 3apaboTHOM miatel B (paxTopsl €€ hopMHUpYIOIIHE.

18.  HomwuHanpHas u peanbHas 3apaboTHas IJaTa.

19.  ®ynxnuu 3apabOTHOI IUTATHI, TPUHIIUITEI 1 OCHOBHBIE YJIEMEHTHI €€ OPTaHN3aIUH.

20. KakoBa cBsA3b MEXIy BBIOOPOM pabOTHMKOM (OpMBI OIJIaTBl €ro Tpyda C €ro
CIIOCOOHOCTSIMU?

21.  Bugpl, TpeOOBaHUs, HCTOUHUKU U MEXaHU3MbI HH/IEKCALIUH.

22.  Mogenu coBpeMeHHON OpraHu3aIiy 3apabOTHOM TUTATHI.

23.  CymHocTb, Ha3HaYeHHUE U OCHOBHBIE 3JIEMEHTHI TapU(HON CUCTEMBI.

BoicTymiieHHe CTyIEHTOB € IOKJIaIaMHU U NIPe3eHTAIMAMHI HA CJIeAYI0IIHe TeMbl:

1. CoBpemeHHas cuctema NnpsiMoi MaTepruaibHOW MOTHBALINH.
2. CoBpeMeHHas cucTeMa KOCBEHHOW MaTepHalbHOM MOTHUBALWH.
3. CoBpeMeHHas cucTeMa HeMaTepUualbHOW MOTHBALIMH.

IIpocmoTp BUIEOMATEPHAJIOB 110 MOTHBAMH NMepconaa ( «MeToapl MOTHBAIUH TIEpCOHANIA!
COBPEMEHHBIH B3I, «MOTHBAUSA — 3TO OOMaH» U Jp.), TOCe KOTOPBIX MPEAIONIaratoTcs
TPYNIOBBIE MUHH- TUCKYCCUU
TecToBBIC 3a7aHUA
1. 3apaboTHas TIaTa peryaupyeTcs rocyIapCcTBOM:
a) Ha TPOMBINUICHHBIX MPEAPUATHIX
0) B IIKOJIaX, By3ax
B) B TOProBJIe
T') B MEJUITUTHCKUX YUIPEKICHUIX
2. MuHUMaNbHBIE TOXO/bl, YCTAHABIMBAEMbIE TOCYAAPCTBOM, 3TO:
a) MUHUMAaJbHas 3apaboTHAs IjaTa
0) MUHUMAaTbHAsT TPUOBUTH MPETPUHUMATEIS
B) MUHUMAJILHBIH MPOIIEHT 1O BKJIaJIaM
T') BEPEH OTBET a).
3. 3apaboTHas miaTa — eJMHCTBEHHAS] COCTABIISAIONIAS [IEHBI paboyeil CUIIBI.
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a) 1a

0) HeT

4. 3apaboTHas 1uIara 3To:

a) 9JIEMEHT J]0X0/1a HAaeMHOIro pabOTHHKA;

0) 2JIEMEHT 10X0/1a IPEAIPUHUMATES;

B) DJIEMEHT U3/EPKEK IPOU3BO/ICTBA;

I') cUCTeMa OTHOIICHUH MeXay pabdoTofareneM U pabOTHUKOM 110 TIOBOY OILIATHI TPY/a.

5. TpynoBoii 10xo1 pabOTHHKA BKITIOUYAET:

a) CTaBKy 3apa0OTHOI MJIaThl U THOKYIO YacTh 3apabOTHOMN IUIATHI;

0) 3apaboTHYIO IJIATy U COIMANBHBIE JILIOTHI 32 CYET pabOTOIaTeNs;

B) 3apabOTHYIO TUIATy M IOXOJIbI, HE CBA3aHHBIC C TPYAOBOU JESTEIHHOCTHIO;

) 3apabOTHYIO IUIAaTy, COLIMAJIbHBIC JBTOTHI 32 CUET paboToAaTeNsl U JAOXOJbl, HE CBA3AHHBIC C
TPYOBOH AESITEIBHOCTHIO.

6. PacnipenenurensHas GyHKIMs 3apabOTHO MIIAThI OIPa3yMEBAET:

a) yCTaHOBJICHHUE JI0JIM paOOTHHUKA B CO3AHHOM MPOIYKTE;

0) oOecrnedeHre AOXOO0B JJIsl YOBIETBOPEHHUS MOTPEOHOCTEI paOOTHUKOB U UJICHOB UX CEMEH;
B) oOecrieueHue MmIaTexecrnocoOHOTO CIipoca HaeMHBIX PaOOTHUKOB;

r) obecnieueHre MHACKCAIIUN 3apa00THOM TIJIAThI.

7. Auddepennmanus 3apab0OTHOMN TUTATHI OCYIIECTBISICTCS B 3aBUCIMOCTH OT:

a) KauecTBa, BEJIMYUHBI U 3PPEKTUBHOCTH TPYJOBOTO BKIJIaJa paOOTHHUKA,

0) pazMepa yCTaHOBJICHHOTO TOCY/IapCTBOM MUHUMYyMa 3apa00THOM TIJIaThI;

B) NPUPOTHO-KIMMATHYECKUX OCOOCHHOCTEN PErroHa;

T') Bo3pacTa pabOTHUKA

1) yCIOBUH Tpyaa

8. K Mmepam npsamozo Tocy1apCTBEHHOTO PEryJIMPOBaHUS OIUIATHI TPY/Ia OTHOCSTCS:

a) YCTaHOBJICHHE T'apaHTHPOBAHHOI'O MUHUMAJIBHOTO pa3Mepa OIUIaThl TPYAa;

0) yCTaHOBJICHHE CTaBOK TOJO0XOAHOTO HAJIOTa Ha TOXO/IbI (PU3NIECKUX JIHII,

B) ONpezesieHne NOopsi/iKa OIIaThl TpyAa paOOTHUKOB OI0JIKETHON cdepsl;

') KOHTPOJIb HAJl UHQIISIMEN U BaTIOTHBIM KypCOM

9. BeiGepuTe npaBuIIbHBIE YTBEPKACHUS, OTHOCAIIMECS K HAUMCIIEHUSM Ha 3apa0OTHYIO MJaTy U
yIep>KaHUsIM U3 Hee;

a) HaJor' Ha J0XOJbl (U3MYECKUX JUI U ENUHBINA COLMaNbHBIA HAlOr — 3TO YAEp)KaHUS U3
3apa0OTHOM IJIaThl pAOOTHHKA;

0) Hayor Ha JOXOb! (PU3UUECKUX JIUIL — 3TO yJepKaHHUe U3 3apadOTHOM MIaThl pabOTHHKA;

B) €IMHBIN COIMATBHBIN HAJIOT U B3HOCHI Ha 0053aTEIFHOE CTPAXOBAaHUE OT HECUACTHBIX CIIydaeB
Ha MPOU3BOICTBE — ATO HAYMCIICHNS Ha 3apabo0THYIO IJIATy, OCYIIECTBIsIeMble paboToaaTeneM;
I') HaJOT Ha JOXOJIbl (PM3MYECKUX JIUI M eIWHBIA CONMANBHBIA HAJOT - 3TO HAYUCICHHS Ha
3apabOoTHYIO IJIaTy, OCYIIECTBIsIEMble pab0TOIaTENIEM.

10. CraBka 3apabOTHOM TJIATHI

a) YYMTBIBA€T HWHAMBUIyallbHbIE OCOOEHHOCTHM B CHOCOOHOCTSIX, pe3yibTaTaX M YCIOBHAX
TPYAOBOM AEATEITBHOCTH PaOOTHHKOB;

0) He y4YHMTHIBaeT WHAMBHIyalbHbIE OCOOCHHOCTH B CIIOCOOHOCTSAX, pe3yJbTaTax M YCIOBHSIX
TPYIOBOM AEATEIBHOCTH PaOOTHHKOB;

B) BKJIIOYAET TMOKYIO YaCTh, UMEIOIIYIO CTUMYJIHPYIOLIUI UK KOMIICHCUPYIOIIUN XapaKTep;

T') HE BKJIIOYAeT THOKYIO YacCTh, UMEIOIYIO CTUMYJIUPYIOIINHI UM KOMIIEHCUPYIOIIUI XapaKTep.
11. PeanbHas 3apaboTHas mjiaTa — 3TO:

a) cyMMa, HaylCJIeHHasl B KaYeCTBE IJIAThI 3a TPY/L;

0) oKJIaj, yKa3aHHbIN B TPYI0BOM JOTOBOPE;
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B) CyMMa TOBAapOB M YCIIYT, KOTOPYIO MO>KHO IPUOOPECTH 3a MOJyYEHHBIH 3apabOTOK C y4eTOM
M3MEHEHUS NOTPEOUTEIBCKUX LIEH;

I') CyMMa, HAauMCJIEHHAas B KayecTBE IUJIAThI 3a TPy, 32 BBHIUETOM YJAEp)KaHUH M3 3apalboTka,
JIEJICHHAs Ha UHJIEKC MOTPEOUTENbCKUX 1ICH.

12. MOXHO C ONpPENeICHHOCThIO yTBEPXKIaTh, YTO pealibHas 3apaboTHAas TUIaTa MOBHIIIACTCS,
€CJIU:

a) MOBBIIIAIOTCS CTABKH U OKJIAIbI;

0) MOBBIIIAIOTCS MOTPEOUTEITLCKUE TICHBI

B) MOBBILIAIOTCS CTABKH U OKJIAJBI M MOTPEOUTEILCKUE LIEHBL;

') CTaBKH U OKJIAJIbl pacTyT ObICTpee, 4YeM MOTPEOUTENHCKUE [ICHBI.

13. Crumynupyromast GyHKIus 3apabOTHOM TUIaThI OPa3yMeBaeT:

a) TMOOIIPEHHE KOJIMYECTBEHHBIX M KAYECTBEHHBIX PE3yJIbTaTOB TPYHa, pecypcocOepeskeHus,
KBaJIM(pUKauKU paOOTHUKOB;

0) hbopMHpoBaHHE TUYHBIX JOXOJIOB U YAOBIETBOPEHUE MOTPEOHOCTEH PaOOTHUKOB U UX CEMEH;

B) MOBBIIICHNE COITUAILHOTO CTaTyca pabOTHUKA;

r) obecriedeHue 0oJiee BEICOKOTO YPOBHSI COITUAIBHBIX HAKOIUICHHH.

14. K anemenTam opranuzanuu 3apab0THOMN I1aThl OTHOCSTCS:

a) HOPMBI 3aTPaT U pe3yibTaToOB TPYAA;

0) TapudHas cucrema;

B) 3aTpaThl 3apa0OTHOH MIAThl HA PYOIb TPOAYKIIHH;

r) hopmbl U cucTeMBbI 3apa0OTHOM MJIaThI;

1) TEXHOJIOTUYECKUE CTAaHAAPThI.

14. T'ocynapcTBEHHOE pETyIMpOBaHKEe 3apab0THOM TUIATHl B PHIHOYHOM SKOHOMHUKE BKJTFOUAET:

a) yCTaHOBJICHHE 0053aTeIbHOM K MPUMEHEHHIO Tapu(HOM CUCTEMBI;

0) HaJIOTOBOE PETYIMPOBAHNUE;

B) obecrieueHue MUHUMAIIbHBIX FapaHTUH B 00JIACTH OIIATHI TPY/A;

I') IPaBOBOE PETYINPOBAHNUE 3apaOOTHOM IJIaTHI.

1) yCTAaHOBJICHHE MaKCUMAaJIbHBIX Pa3MEpPOB CTAaBOK U OKJIAJIOB

15. Kakue u3 NepeyucieHHbIX YTBEPKJICHHU OTHOCUTEIBHO YCTAHOBJIEHHOI'O I'OCYAapCTBOM
MHUHHMMaJIbHOTO pazMepa omiatel Tpyaa (MPOT), sBisttoTcs npaBUIbHBIMU?

a) 3apaboTHas 1uiata pabOTHHMKA, OTPAOOTABLIEr0 MECSYHYI0 HOPMY pabodero BpeMEeHH, He
MOeT ObITh Hike MPOT;

0) B Bemmmunny MPOT BrirogaroTcst 10TU1aThl, HA0ABKH, TIPEMHUH;

B) B BemnuuHy MPOT He BKiItOUaroTcst JOIIaThl, Ha10aBKH, IPEMUH;

r) MPOT o6GecneunBaercs 3a cueT cpeAcTB (eaeparbHOTO OOKETa BO BCEX OpPraHU3aIlMsIX
Oro/1KeTHOH chepsr;

1) MPOT oGecrnieunBaercs 3a cueT cpelcTB (enepanbHOro OrOKETa TOJNBKO B (peepaabHbIX
TOCYJapCTBEHHBIX YUPEXACHUSX, a B TOCYJapCTBEHHBIX YUPEXKIECHUSIX CyObekToB PO un
MYHUITUTIATBHBIX 00pa30BaHUil, - 32 CYET CPEJCTB COOTBETCTBYIOIINX OIOKETOB.

16. YcioBus KOJUIEKTUBHOTO JIOTOBOPA, KacalolIhecs OIjiaThl TpyAa:

a) ONPEIEISIOTCS Ha OCHOBE MPSIMBIX TIEPETOBOPOB MEXKIY TPEACTABUTEISIMU pabOTOMATENs U
HaeMHBIX PaOOTHHKOB;

0) onpenensioTcst aIMUHUCTpALUEN TPEIpUITUS;

B) pacrpoCTPaHsAIOTCS Ha BCeX paOOTHUKOB OpraHU3aluy;

I) HE PacHpoCTPaHSIOTCS Ha PaOOTHUKOB, MPUHATHIX Ha PabOTy IOCIE BCTYIUICHUS B CHILY
KOJIJISKTHBHOTO JIOTOBOPA.

17. K snemenTam TapuHOM CUCTEMBI OTHOCSITCSI:

a) HOPMBI TpyJia, TapudHbIe ceTKH, HOopMbI 3apabOTHOI MIaTHI;
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0) TapudHbie ceTKH, Tapu(HBIE CTAaBKH U JOKHOCTHBIE OKJIAJIbI, Tapu(HO-KBATU(UKAIIMOHHBIC
CIPAaBOYHUKHU U XapaKTEPUCTUKH;

B) TapudHbIe pa3paasl, TapuQHbIE KOIPOUIHEHTHI, KO3()(UITUEHTHI TPYAOBOTO YYACTHUS;

r) TapudHbIe CTaBKH, Tapu(HO-KBATHM(PUKAIMOHHBIE CIPABOYHUKH, Tabenn ydera pabouero
BpPEMEHH.

18. ®akropamu auddepeHunanu TapuHbIX CTaBOK MEPBOro pa3psa, Kak MPABUIIO, SIBJISIOTCS:
a) MHTEHCHBHOCTH TPYJa, 3HAUUMOCTh PA3JIMYHBIX BHJIOB PadOT I MPEINpPUSATHS, YCIOBHUSL
TpyAa

0) NHTEHCUBHOCTb TPY/A, IPOU3BOIUTENBHOCTD TPY/a, IPOJOJIKUTEIbHOCTH CMEHBI;

B) CJIOXHOCTb TPYAQ, YCIOBUS TPYJa, JODKHOCTh PAOOTHHUKA,;

T') BO3pacT paboOTHHKA, CTaXX paOOTHHKA, yPOBEHb KBATH(pUKALINH.

19. Ilpu pa3paboTke BHYTPUIPOM3BOJICTBEHHON Tapu(HONW CETKH YCTAaHOBJIEHHE TapU(HBIX
K03 punreHToB oTpaxkaeT AudQepeHINAINIO OIUIATH TPY/Ia B 3aBUCUMOCTH OT:

a) yCIOBUH Tpy/a;

0) cIIo’)KHOCTH pabOT U KBaTH(PHUKAIIMKA PAOOTHUKOB,

B) UHTEHCUBHOCTHU TPY/a;

T') IMYHBIX TPYIOBBIX TOCTHKEHUH paOOTHHUKOB.

20. Ha ypoBHE MYyHMLUMIAILHOIO O0pa30BaHMs, B TOCYAAPCTBEHHBIX YUPEXKICHUSX,
(GUHAHCHPYEMBIX 3a CUYET CPEICTB MYHUIMIAIBHOIO OIO/KeTa, TapudHas cUcTeMa OIIaThl
TPYy/a OIpeeIIsieTcs:

a) MpaBUTEILCTBOM PD;

0) opraHamMM TOCYAAapCTBEHHOW BIacTH Toro cyobexkta P®, B KOTOpBI BXOAUT JaHHOE
MYHUIIMTIaJIbHOE 00pa30oBaHHUE;

B) OpraHaMy MECTHOT'O CaMOYIIPaBJIEHUS JaHHOT'O MYHHUIIMIIAIbHOTO 00pa30BaHuUs;

') aAMUHHUCTpALMEl KOHKPETHOTO IOCYAapCTBEHHOTO YUPEXKICHNUS.

21. PazMeps! o1u1aThl Tpyia paOOTHUKOB rOCYJapCTBEHHBIX yUpexkIeHUH cyObekToB PO:

a) He MOTYT IPEBBIIATh pa3Mephl OIIATHl TpyAa paOOTHUKOB (efepalbHbIX FOCYAAPCTBEHHBIX
YUPEKICHUN;

0) MOTyT NpEeBbINIATh pa3Mepbl OIJIAThl TpyAa PaOOTHHUKOB (heepaabHBIX TOCYAAPCTBEHHBIX
yupexaeHui, ecnmu cyobekr P He momywaer noranuu u3 PenepanbHoro (oHjaa GpuHaAHCOBOU
MIOJIICPIKKH;

B) B JI0OOM Cilydae MOTYT IpPEBBIIATh pa3Mepbl OIIaThl TpyAa PaOOTHUKOB (enepanbHbIX
TrOCYJAapCTBEHHBIX YUPEKICHUN

22. Tapuduas cucrema ucnonb3yercs Uit tuddepeHuanun 3apaboTHON MIaThl B 3aBUCUMOCTH
OT:

a) KayecTBa TPy/Ja;

0) KOJIMYECTBEHHOTO PE3yJIbTaTa TPY/a;

B) KauecTBa TPy/a U KOJMYECTBEHHOT'0 pe3ysbTara Tpy/a;

') pa3Mepa MPOKUTOYHOTO MUHUMYyMa.

23. TloBpemeHHyt0 popmy 3apabOTHOM MIIATHI 1I€IECO00Pa3HO MPUMEHSTh, €CIIHU:

a) KOJIMYECTBEHHbIE MTOKa3aTeIu padOoThl 3aBUCAT OT YCHUIIHM pabOTHUKA;

0) KOJIMYEeCTBEHHBIE ITOKa3aTeNu paboThl HE 3aBUCAT OT YCHIUI pabOTHHKA;

B) BO3MOJKEH y4YeT KOJMYECTBEHHOTO pe3yiIbTaTa HHANBUAYAIbHON WIN KOJJIEKTUBHON pabOThI;
I') 3aTPYJHHUTEIBHO YCTAHOBUTH HM3MEPHUTEIM KOJMYECTBEHHOTO pPEe3yibTaTa WHAWBHUIYAIbHOU
WIN KOJUIEKTUBHOM paOoTHI.

1) BO3MOYKHO 3apaHee ONpeeuTh 00beM, HOMEHKIIATYPY, TPYI0EMKOCTh paboT.

€) CII0KHO 3apaHee OMpeAeIuTh 00beM, HOMEHKIIATYPY, TPYJIO0EMKOCTh PadoT.

24. KocBeHHas caenbHasi CUCTEMa 3apa0O0THON TUIAThl IPUMEHSIETCS IS
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a) OCHOBHBIX pab0YHMX-CTAHOYHHKOB;

0) MuaaIero oOCIyKUBAIOIIETO MTEPCOHANIA;

B) BCIIOMOT'aTEJIbHBIX Pad0YHX JIF0OO0T0 IPOQHIIS;

I') BCIIOMOTATENIbHBIX pabO4MX, OT KauyecTBa JESATEIbHOCTH KOTOPBIX CYILIECTBEHHO 3aBUCHT
BbIpab0TKa 00CTYKMBAEMbIX UMH OCHOBHBIX PabOyuX.

25. CMelIaHHbIE CUCTEMBI OILJIAThI TPY/a:

a) XapaKTepU3YIOTCS IPUMEHEHUEM ILIKaJIbl IPOTPECCUBHO BO3PACTAIOLIUX PACLICHOK;

0) XapaKTepU3yl0TCs IPUMEHEHNEM LIKaJIbl [IOCTENIEHHO CHUKAIOIINXCS PACLEHOK;

B) BKJIIOUYAIOT B C€0sI AJIEMEHTHI KaK C/IEIbHOM, TaK ¥ MOBPEMEHHOM (popmM 3apabOTHOM TIIaThI;

I') COYETaIOT OIUIATY [0 HOpMaM BPEMEHU U HOPMaM BBIPAOOTKH.

26. becrapugHsie cucTeMbl 3apabOTHOM TTATHI — 3TO CUCTEMBI. . .

a) HE UCHOJb3YIOLIUE EIUHYI0 TAPUPHYIO CETKY;

0) He ucmoNb3yroure TapupHYyI0 CUCTEMY ITPH HAYMCICHUH 3apaboTKa;

B) KOJUICKTUBHOM OIUIAThI, HE UCIOJIb3YIOLIME TapU(DHYIO CUCTEMY;

T') UCTIOJIB3YIOIINE BMECTO TAPHU(PHBIX CTABOK CAEIHHBIE PACIICHKH.

27. DxoHomuueckast 3(p(HEeKTUBHOCTh IPEMHUAILHON CUCTEMBI IIPEATOIIAraeT. yTo:

a) peaibHas 3apaboTHas TUIaTa paOOTHUKOB ITOBBIIIACTCS;

0) pe3yabTaThl (MOJy4e€HHasi SKOHOMMSI, JTOTOJIHUTEIbHAsT NPUObLIb) BHEPEHUS MPEMHUAIbHON
CHCTEMBI IPEBBIMIAIOT 3aTPaThl (CyMMY BBITUIAYEHHBIX IIPEMHIA);

B) CpeIHUI IPOLIEHT IPEMUU HE PEBBIIIAET PACYETHOTO MAKCUMAIILHO JOMYCTUMOIO MPOLIEHTA;
I') BHEOPEHUE NPEMHATBHOW CHUCTEMBI CTHMYIUpPYET pPAaOOTHHKOB K TOBBIIMICHHIO TPYIOBOMH
AKTUBHOCTH.

28. CymHocts mudpepeHnrpoBaHHBIX CUCTEM OILIATHI TPY/a 3aKIF0YAeTCs B TOM, UTO:

a) YpOBEHb OIUIAThl 32 €IUHUILY pabOThl MU3MEHSAETCS MPH OTKIOHEHUH YPOBHSI BBIMOJIHEHUS
3a/IaHUI OT YCTAHOBJIEHHOW ATAJIOHHOM 0a3bl;

0) pacueHku nudepeHpyOTCs B 3aBUCMOCTH OT YCJIOBUH Tpy/a;

B) HOPMBI BbIpaOOTKH U (HEPEeHIUPYIOTCS B 3aBUCUMOCTH OT KBATU(PUKAIIMN pAaOOTHUKOB;

I') paOOTHUKHU MOOLIPSIOTCS C MOMOIIBIO CUCTEMBI TU(GEPEHIIMPOBAHHBIX JIOIJIAT U HaI0ABOK.
29. Ilpu WCIONIB30BAHUM KOJIJIEKTUBHOM OIUIAThl TpPyJa pacHpelensTbCcsl MO KOJUIEKTHBHOMN
CUCTEME MOTYT:

a) pemus;

0) HanTapugHas yacTh 3apaboTKa;

B) BECh 3apa0OTOK, BKIIIOYAs IPEMUU;

I') BBIIJIATHI MHIMBHUIYaIbHOTO XapaKTepa U MepCoOHAbHbIE Hal0aBKH.

30. Kakue u3 mnepeducieHHbIX OecTapu(HBIX CHUCTEM 3apabOTHOM IJIaThl OTHOCATCS K
KOJUJIEKTUBHBIM, a KaKHe — K HHAUBUAYAJIbHbBIM?

Ne | Bua Oecrapudnoii cucrembl 3apadoTHoii miartel | KossiektuBnas | UnauBuayaibHas
n/n (K) )

«I1maBaromiye oxJIagb»

CtaBka TPyJIOBOTO BO3HATPAKICHHS

Cucrema «k03¢G(hHULIHEHTOB TPYIOBOW CTOUMOCTH

Cuctema «kBau(UKAIMOHHBIX YPOBHEH»

Komuccuonnas omiara

Cucrema «OLICHKH 3aCJIYTI»
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Case- stady

Keiic 1

B srom 3aganuu HEOOXOAMMO MPOJEMOHCTPUPOBATH YMEHUE CTYJIEHTOB MOTHBHUPOBATH
MOAYUHECHHBIX.

3amanue: PykoBojacTBOM Balield KOMIIAHUM ObUIO MPHUHSTO pEIICHUE YBEIUYHTH
JUTUTETTLHOCTH pabodero JHS BAlIMX MOJTYMHEHHBIX Ha | dac 06e3 yBenu4eHUs 3apa0OTHOM IUIAThI
3a JIOMOJIHUTEIbHOE Bpems. Bamia 3amaua qoHectu 3Ty MHGOpPMAIUIO HAa MOJYMHEHHBIX Ha
OTIEPATUBHOM COBEIIAHUHA TaKUM OOpa3oM, 4YTOOBI OHO OBUIO TPHUHATO MOJIOKHUTEIHHO.
Onummre B hopMe IpsIMON peuu, KakuM 00pa3oM BbI 3TO ClIeJaeTe.

1 mar. Jlate cTyaeHTaM BO3MOXXHOCTh CQOPMYIUpOBaThH B (GopMe TNPSIMOH pedn
oOpailieHre K MOJYNHEHHbBIM.

2 mar. [IpennoxuTs CTyIeHTaM TpU BapHaHTa OTBETOB pyKoBoauTesed. OHU ITOIKHBI
BbIOpaTh Hanboee 3QPEeKTUBHBIN U OOBACHUTH, IOUEMY.

OTBeThl pyKOBOAUTENECH:

PykoBogutens 1.

VYBaxkaemble koyuieru! Y MeHs Uisi Bac HE OYCHb MPHUATHAsS HOBOCTh. i perieHus
OTEepaTUBHBIX 3a/1a4 HaM HE0OX0JIMMO MopaboTaTh OoJiee HAPSKEHHO, YeM 00BbIYHO. B cBsi3H ¢
ATUM, HaYWHasl C CETOAHSIIHETO JHA Ha padoTe HY)KHO OCTaBaThCs HA 4ac JoJibllle. DTa Mepa
BpPEMEHHasl, BOMPOC TOMOJIHUTEIBLHON OMIaThl OyaeM 00CyXIaTh C PYKOBOICTBOM IO UTOram
Hatiel paboThl.

S taxke ocratochk Ha paboTe BMecTe ¢ Bamu aHanu3mpoBaTh TO YTO MBI Hajelald 3a
JIeHb TIPUJIETCS BEYEPOM, TaK UTO s Oyay Ha paboTe MPAKTUUYECKH JO0 HOUU, KTO XOUET OCTAThCS
JIOJIbIIIE€ — IPUCOETUHSANTECH!

PykoBomauTens 2

Ha oOmem coOpanun: «/loBoxy mo Bamiero cBemenusi, 4to ObLT cenaH pacuer
CIeNUATUCTaMd Ha OCHOBAHUM KOTOPOTO JUIsl JajbHEHIed mnpuObuibHON padoThl OOImiecTBa
HEOOXOUMO YBEIHUYUTH JJIMTEIHHOCTH paboduero qHS HalIero otaena Ha 1 yac 6e3 yBenudeHus
3apa0OTHOM TIJIaThl 3a JOMOJHUTENbHOE Bpems. [Ipu mpomonkeHun padbOThI B HACTOSIIEM
peXuMe Hac JKIET OTpUIATEeNbHBIM OXOA W B JanbHeWmieM — nukBuipanus OoOmectsa. Sl
HAJICIOCh, YTO YBEIUYCHUE JUIUTEILHOCTH pabodyero BpeMeHu Oy/1eT BpEMEHHBIM Ha 3-6 MecsIeB
u Hame OO1IecTBO BBIHACT B OnrKaiiliee Bpems U3 3aTPYIHUTEIHHOTO TONOKEHUs. B Hamem
oT/eNe paboTarOT MOPSJOYHBIE COTPYAHUKH, HA B3aUMOBBIPYYKY KOTOPBIX PYKOBOJICTBO
O6mecTBa Hajeercs. ['0ToBa 0TBeTUTH Ha Barm BOMpOCHL, PeIIoKEHUS

PykoBogurens 3

JloOpslit neHb, Komern!

C 3aBTpamiHero JHA Mbl OyJIeM C BaMU BHJIETHCS dHalle, oOMmAThCA W OOCYXKIaTh
MIPOU3BOJICTBEHHBIC BOMPOCHl aKTUBHEW M OOJbINE, U HA 3TO y HAC €CTh | JOTMOJHUTEIHHBIN
pabounit wac. M 3T0 Bce Omaromapsi HE MEPEXoay Ha «ICTHEE» BpeMs. A HCKIIOYHUTEIHLHO BO
Onaro mpolBeTaHus Halleld komnaHuu. Pabodee Bpemst yBeIHUUTCS, 3apIuiaTa HET, HO YCHIUSIMU
HAIIETO CIUIOYEHHOTO KOJUIGKTHBAa MBI YIYUIIIMM pe3yJbTaThl Halied paboThl M 3apaboTaeMm
6oraryo MpeMuro.

Bri6eprute TOT OTBET, KOTOPBIA BaM KaxkeTcs: cambiM dddexktuBHbIM. ChopmynupyiTe
CBOM OTBET. A Tenepb CBEPhTECH C HALIUM MHEHHUEM.
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Keiic 2
KpaTkas xapakrepucTuKa NpeanpusiThs
[Ipenmpusitie, KOTOpoe OYIET paccCMaTpPUBATHCS M HA OCHOBAHUHU JCSATEILHOCTH
KOTOpO OyJeT MpOBOAUTHCS AallbHEHIIHNM aHanu3, siBisercs roctununa «Kopser». ['octununa
«Kopser» ocHoBana 27 nexabps 2001 roxa.

Otenb OpUEHTUPOBAH Ha MPUEM KJIMEHTOB C MOBBIMICHHBIMU TPEOOBAHUSIMU K KauECTBY
HOMEpOB U cepBHCOB.(Superior business).

Ve B urone 200lroma MOCKOBCKOM TOCYJapCTBEHHOW KOMHCCHEH CTaHAapTH3ALMHU
TOCTUHUYHBIX YCIIYT, OTEJII0 IMPUCBOCHO YEThIpe 3Be3/bl. Ha MaHHBIII MOMEHT 3TO €IMHCTBEHHO
(GyHKIIMOHUPYIOIIAsl YEeThIPEX 3Be37 O4YHas TOCTHHMIA B AcTpaxaHckod oOnactu. ['octuHuna
pacnionoxena B 500 MeTpax OT KyJIbTYpHOTO U JIIOBOTO IIEHTpa ropoja ACTpaxaHH.

Bce nomepa B roctunuie (a ux 66), OTHOCATCS K KIAcCy JIOKC M OCHAIIEHBI
000py/I0BaHHEM MHUPOBOTO CTaHaapTa (KOHIWIMOHEP C HHAMBUAYAJIBHBIM PEryJIsITOPOM
TEeMIEpaTypsbl, TeaeOoH, CIyTHUKOBOE TeIEBUACHUE, Paauo, (heH, MUHH 0ap).

Kpome 3TOro B rocTUHHIIE UMEETCA O3J0POBUTENBHBIA KOMILUIEKC, KOTOPBIN BKJIIOYAET:
OacceliH, cayHy, TpEHaXepHBIM 3aj, MaccakHbI kaOuHer. D¢ deKkTUBHO paboTaeT cajaoH
KpacoTbl. Pecropan roctunuis BMeniaer 150 yenosex

banketnbIit 3an, Tpanchopmupyemblii B koH(epeHI-3ai, BMemaer 10150 uenosek. 3an
OCHAIIIEH CaMOW TIEPeIOBOM TEXHUKOM, MO3BOJISIONIEH MPOBOIAUTH CEMHHAPHI, KOHPEPEHIINH,
BBICTaBKH U SIPMapKu Ha CaMOM BBICOKOM YPOBHE.

Amnanuz MOTHUBAIIMOHHBLIX ITPOLIECCOB HA NPCAIIPUATHHN

Kaxnpiit paboTHUK rocTuHUIbl «KopBeT» nMeeT COOCTBEHHYIO CUCTEMY LIEHHOCTEH,
OTIPENIETISIONIYI0 YHUKAJIBHBIM HAOOp M COOTHOIIEHHWE MOTHUBUPYIOIIMX (akTopoB. [loaTtomy
CUCTeMa MOTHBAIU B rocTuHuIle «KopBeT» momkHa NpeoCcTaBIsaTh pa0OTHUKAM MaKCUMAIIbHO
MIUPOKUI M THOKHI BBIOOP MOTHBUPYIOIIUX CPEACTB, B PaMKax KOTOPBIX KaXXIblii paOOTHHK
BbIOMpaeT cebe To, UTo JUIsl HeTo 00J1a1aeT HauBBICIIEH IIEHHOCTBIO.

[IpobGnema MOTUBHUPOBAHUS TPY/a SBISETCS OJTHOM M3 CAMBIX OCTPBIX MPOOJIEM, CTOSIIIIUX
nepea roctuHunei «Kopsery.

Kak mpaBuio, pykoBOIUTEIN pacCMaTPUBAIOT CHUCTEMY MOTHBAIMU KaK WHCTPYMEHT,
0a3upyIOUINIiCcS HAa MEPCOHATBHBIX BBITIIATaX PAOOTHUKY.

B «KopseTte» cuctema MOTHBAIMK HEOTAEIMMA OT CHCTEMbI HAUMCIICHUS (OHIA OTUTATHI

Tpyaa.

CoriacHO MPUHATHIM CUCTEMaM MOTHBAIIMN PAOOTHHUK MOTy4YaeT:

- 0a30ByI0 3apa0OTHYIO TUIATY B 3aBUCUMOCTHU OT HUE€PAPXUUECKOTO YPOBHS YIIPABJICHHUS,

- mpeMud M OOHYChl TO pe3yJabTaTaM JeATEIbHOCTU MOJpa3fesieHusl 3a OTYETHBIN
IIEPUOL;

- IpeMUH ¥ OOHYCHI 10 pe3yJbTaTaM JINYHOM JIeATEIbHOCTH pabOTHHKA (JIMUHBIE OOHYCHI
U JIOTIIATHI 3@ UCIIOJTHEHNE MIPOEKTOB, KOMUCCHOHHBIE, MOJITIEPIKKa 00yUaloMXCs, U T.1.);

- MpeMuu U OOHYCHI MO pe3ylbTaTaM JEsTeIbHOCTH OpPTraHW3allud B LIeJIOM (IOJ0BBIE
OOHYCHI).

Takasi cucreMa MOTUBALlMU JIOCTAaTOYHO 3(PPEKTHUBHA B CHIIY HU3KOTO YPOBHS KM3HHU, U,
JUIs OOJBIIMHCTBA MPEINPUATHH, COXpAaHSET CBOIO aKTyaJbHOCTh. 1€M HE MEHee, Ha pBIHKE,
HECMOTpPSI Ha BHEIIHIOK JIOTUYHOCTh M B3BEIIEHHOCTh 3Ta CHUCTEMa MOCTENEHHO TEPsIeT CBOIO
3¢ (HEeKTUBHOCTB.

Cesi3aHo 3TO co ciaeayromumu (Gakropamu: Bo-TIEpBBIX, TPH PETyISIpPHON BHITUIATE
OOHYCOB, KOMHCCHOHHBIX W TIPEMHUH, IEHHOCTb M MOTHUBHUpYIOIIEE BO3ACUCTBHE PE3KO
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CHIDKaeTcs - pabOTHUK MPUBBIKAET K HUM, paclieHUBaeT MX Kak (opMmy 3apabOTHOH IUaThl, U
11000€ CHUKEHUE TAKKX, [10 CYTU JONOJHUTEIbHBIX, BBIILIAT BOCIPUHUMAETCS KaK YHHKEHHUE CO
CTOPOHBI paboTOAATENS.

Bo-BTOpBIX, HAYaIbHOE MOTUBHUPYIOIIIEE BO3AEHCTBUE IEPEMEHHON YaCTH OILUIATHI TPYAA,
KaK TpaBWIO, MOTHUBUPYET TBOpYECKOE Hayano paboTrHuka. Ho, Ha mpakTHKe, aKkTHBHOE
TBOPYECTBO pabOTOJATENEM NIPAKTHUECKH HUKOT/a He TpeOyeTcs. TBOpUECTBO BOCIIPUHUMAETCS
KaK JI0CaJHOE HEJI0Opa3yMEHUe, MeIlatolee TeKyel peryaspHoi padore. TBop4YeCcTBO, ¢ TOUKU
3pEHHs. COBPEMEHHOI'0 POCCHMCKOr0 COOCTBEHHHKA-MEHEKEPA, MOYKET HPOSBIATh JUO0 caM
COOCTBEHHUK, JIMOO BBICIINN PYKOBOJIUTENb, UOO OHU M TOJBKO OHU «JIy4IIE 3HAIOT U HECYT
OTBETCTBEHHOCTb». Bo3HuKaeT KOH(QIMKT Ha 0a3ze B3aMMHOI'O HEIIOHMMAaHMs, MOTHUBHUpYIOILEE
BO3/ICHCTBHE KOMIICHCUPYETCS HETaTUBHBIM OTHOIICHWEM K TBOPUYECKHM MOPBIBAM.

CHuxenue 3¢G(GeKTUBHOCTH MOTUBALMM BBIHYXJAaeT paboTojarens HCKaTb HOBBIE
METO/Bl MOTHBHUPOBAHUS MepcoHana. Ilpu sToM, Kak MpaBHiio, MOPaJbHBIE «MOTHBATOPBD» HE
IPUHUMAIOTCS B PACYET, IOCKOJIBKY HE BIIOJIHE MOHATHO - JIJIsl YETr0 UX MPUMEHSATh.

ENMHCTBEHHBIM MOpaJbHBIM METOJIOM MOTHUBAIMH, TPAJAUIUOHHO TPUMEHSIEMBIM,
SBJISICTCSA METO/1 JIMYHOIO OOIIEHUS.

MopanbHbie oouipenus B 85% cirydaeB cBOAATCS K IMUHOM noxsasie U B 10% cioyuaes -
K IoxBaye (rpamoTte, 0JarofapHOCTH M Mpod.) mepen JULOM Kojuler. OnsTb-Taku MPOLEHTHI
yKa3aHbl WCXOJAS W3 BBIOOPKH, KOTOpas HE MOXET CUYHMTAThCS pENpe3eHTaTHBHOM. Takum
00pa30M OCHOBHOM MOpasbHbIN (hakTOp - TMUHOE OOILEHHE.

MotuBupyrommux (GaxkTopoB B JaHHOM CIIy4ae HECKOJBKO (CIHMCOK MOXET OBbITh
MPOJIOIHKEH):

- (hakTop BHUMaHHMS W 3alIUTHI CO CTOPOHBI BBICIIETO PYKOBOAMTENS - €CTh C KEeM
nooOuaTbes, €CTh Ha KOM IPOBEPUTh CBOM HJEU, €CTh KOMY «IOIUIAKAThCA B KHIETKY» U
MIOTIPOCUTH 3aIHUTHI,

- (haKTOp «CBOETO MapHA» - C TAKMM PYKOBOJIUTENEM XO4yeTcs paboTaTh, €ro Xoyercs
NOJ/IePKaTh M HEMPUINYHO OOMAHBIBATH;

- (akTOp COMPUYACTHOCTH - OMU30CTh K IEHTPY HPUHATHS DPELICHUH, Olepexaromas
uHpopManusg U oOnanaHue KOHQHUAECHUMANbHOW HHGOpManuUeil CyIIECTBEHHO MOJHUMAIOT
cTatyc pabOTHUKA;

- (akTOp BIMSAHUS - OJU3KHE KOHTAKTHI C IEHTPOM IPHHATHUS PEIICHUH MPOBOIUPYIOT
«CUHJPOM COBETHHMKa», NPU KOTOPOM pabOTHHUK CTPEMHUTCS OKa3aTh AMOLMOHAIBHOE JINOO
MHTEJJIEKTyaJIbHOE BO3JIEHCTBUE HA NMpHUHMMaeMble pemieHus. Eciu Takoe ymaercs, paOOTHHK
HAuMHAeT BIUATh Ha PYKOBOJMUTENS B LIEISIX YKPEIUIEHUS CBOETo cTaTyca, npujaBas ceOe Bec
KaK Juaepy HeopMabHOM rpynIbl, BO3MOKHO J1aXe ellle He c(hopMHUpOBaHHOM.

B oOmem, Tpaauuuu MOpPaibHOTO CTUMYJIMPOBAHHUS, METKO OTpPa)XXeHbl TEPMHUHOM
«aoctyn K Teny». Kak mokazaHo Bbllle, TakKhe€ METOJbl MOTHBAIIMM HECYT B ceO€ CEpbEe3HYIO
yrpo3y Ou3Hecy, TMOCKOJbKY BIHMsSHME pPAOOTHUKOB Ha pYKOBOJIUTENS HE CBS3aHO C
3¢ (HEeKTUBHOCTHIO OM3HEC-CHUCTEMBI B II€JIOM, a JIMIIb OTPaXXalOT CTPEMIIEHHE TeX WM HHBIX
CHELHATNCTOB YIIPOUUTh CBOM CTaTyC Ha MPEANPHUITHH.

[ToxBana mepes JUIOM KOJUIET - UHa4Ye TOBOPS, MPU3BIB K OOIIECTBEHHOMY MPU3HAHUIO
3aciayr pabOTHHKA, HAUYMHAET I10JIb30BAaThCsl BCE OOJBLICH MOMYISPHOCTHIO OTEYECTBEHHBIX
MEHE/KEPOB. DJTO CBSI3aHO C TEM, 4YTO TAaKOW BHJI TOOMIPEHUS HeceT B cede HECKOJIbKO
(bakTOpOB, KOTOPHIE MOTYT OBITh UCIIOJIH30BAHBI B YIIPABICHHUH:

®dakTop cTaTyca - eciau paboTHUKA MyOJIMYHO MTOXBAIWIIN, TO 3HAYUT, YTO ATOT PAaOOTHHUK
Kak Obl CTaHOBHUTCA OMMKE K PYKOBOAWUTENIO, IOJIy4aeT MOpaJbHOE IpPaBO Ha HEKYIO
JUUPYIOILYIO TO3ULHIO;
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®dakTop KOMaHABI - TOT, KOTO MOOMIPHIN MyOIMYHO, HAYMHAET CeOs YyBCTBOBATH
YIEHOM «KOMaH/bl», Y HETO MOSBJISETCS YyBCTBO OTBETCTBEHHOCTH 32 OOIIMI pe3ysbTar;

@DakTOp BBIJICICHUS - MOXBAIUB KOTO-JIM00, PYKOBOJIUTENh pa3pyliaeT HeGopMalTbHBIC
CBSI3W TAKOTO paOOTHHMKA, OCOOEHHO, €ClIM PaO0OTHHUK ObUI BhIIEICH Ha (OHE HEraTUBHOTO
OTHONICHHSI K OCTAIBHBIM YJICHAM TPYIIIIBL;

@dakTop LenenojaraHus - MyOJWyHas MoXBajia, (PaKTUYECKHU, SBIAETCS OTPAKEHUEM
1eJIel PYKOBOAMTEIIS, IOKA3bIBACT PAOOTHUKAM «JTHHHIO MTAPTUH U MTPABUTEIHCTBAY.

Ha ocnose ompoca pabotaukoB «KopBeT» ObUIH BBISICHEHO CIIEAYIOIIEE:

* 59% paborarommx Ha MPEANPUATHH, CPEIHE YIOBICTBOPEHBI pa3MepoM 3apaboTHOU
miathl, 15% - MOJHOCTBIO HEYAOBIETBOPEHHBI, U 26% - MOJHOCTHIO YIOBIETBOPEHBI CBOUM
3apabOTKOM.

* 56% cOTpyIHUKOB HE BUAST MEPCIEKTUBBI POCTA B IaHHOM OpraHu3aluy;

* 64% ompamMBaeMbIX CKa3ajld, YTO HUX YJOBJIETBOPSET B3aUMOOTHOILIEHHUE C
HEMOCPEICTBEHHBIM PYKOBOIUTEIIEM;

* 42% paOOTHUKOB OTMETHJIM HEIOCTaTOK HMHQPOPMAIMM O TMEIIX H 3aJadax
PEIPUITHS,

* 69% OmpOIIEHHBIX PAOOTHUKOB  YIOBIETBOPSIET KOI(PPUIMEHT BaXHOCTH
OTBETCTBEHHOCTH BBIMIOJIHAEMOI pabOTHI;

* MHOTHE HCYBEPCHHBI B 3aBTPAIIHEM JIHE;

* 90% OTMETWJIM CPEIHIOI YAOBIETBOPEHHOCTh B BO3MOXKHOCTH BBITIONHATH paboTy,
KOoTopas Obu1a OBl yBajkaeMa IIMPOKUM KPYTOM JTHOJEH;

* 89% MOTHOCTHIO YIOBIETBOPEHBI B3aMMOOTHOIICHUSMHU C KOJIJIEraMu o paboTe;

* OOJbIIIE TIOJIOBUHBI OIPOIICHHBIX HE YAOBICTBOPSET BO3MOXKHOCTH IPOSIBICHUS
CaMOCTOSITENIbHOCTH Y MHUITMATHUBBI B paboTe. OCTAbHYIO K€ YacTh YAOBIETBOPSET;

*  OOJBIIMHCTBO OIPOIICHHBIX HE yCTPaMBaeT COOTBETCTBHHM pabOTBI C WX
CIIOCOOHOCTSIMH;

* 57% He cunTaet paboTy CPeICTBOM JOCTHKECHHS yCIIeXa B KU3HH.

3ananue K Keicy
BHuMaTenpbHO U3y4nTe KeHC M MUCbMEHHO OTBETHTE Ha CIEIYIOIINE BOIPOCHI:

1. CrenaiiTe BBIBOJIbI ¥ aHAJIW3 MOTUBALIMOHHBIX MTPOLIECCOB HA MPEIPUITHH

2. Kakue y Bac OyayT mpeuioskeHHs M0 CTUMYJIMPOBAHUIO U MOTHBALIUU TpyJa Ha
npennpustuu. [lepeuncnure u oObsICHUTE Ballly TOUKY 3pEHHUSL.

3. K kakoil ToukM 3peHHs CKIOHSAETeCh JIMYHO BBI (coriacHo omnpocy)? [louemy BbI

cienany Takoe 3akirodeHue? U 4ro Bac ycTpamBaeT MM HE yCTpauBaeT B paboTe U CUCTEME
mMotuBaiuu npeanpusatus «Kopser». OObsCHUTE TOUEMY.

Pa3nen 6. YnpasiieHue OpraHu3aiMOHHBIM MOBeIeHHEM Ye10BeYeCKUX pecypcoB

IIpakTnyeckoe 3ansaTue 13

By npakTu4ecKkoro 3aHATUS: IPAKTHYECKOE 3aHATHE

Tema n cozlep)lcam/le 3aHATHUA: OpFaHI/BaLII/IOHHaSI KYyJIbTypa U €€ BIIMAHHUC HA YCITIOBCUYCCKHUC
peCypChl TOCTUHUYHOTO MPEANIPUATUSA

Heap 3aHATHA: 3aKpeljieHUE TEOPETUYECKHE 3HAaHMKW B  00JAacTH  BIMSHUS
OpraHU3aI[MOHHOM KYJIbTYphl HA YIIPaBJICHHUE YETIOBEUECKUMH PECYpPCaMHU

Conep:xkanue: CyniHOCTb, (DYHKIIMM U 3JEMEHTHl OPTaHU3AIMOHHON KyJIbTYpbl. Buis
OPTraHU3alMOHHON KYJIbTYphl. YIpaBICHHE OPraHU3aALMOHHOMN KyaeTypoit. IIpoGnemsr,
BaXHOCTH n 3HAYCHUA JIOAJIBHOCTH n MPUBCPIKCHHOCTU YCJIIOBCUCCKUX PECYPCOB.
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[loBeneHueCKnE MHAUMKATOPHI JIOSUIBHOCTH. CUCTEMAa MOHUTOPUHIA YAOBJIETBOPEHHOCTH
TPYZAOM Ha COBPEMEHHBIX TYPUCTCKUX NpeAnpustusx PazHooOpasue, 37eMEHTbl U 3HAYCHHE
OpraHU3aLMOHHBIX KYJBTYP.

IIpakTHYecKHe HABBIKM: HABbIKU 3aKPEJICHUs 3HaHUI 00 OpraHu3allMOHHOMN KYyJIbTYpe
U €€ BIIMSHUU Ha YEJIOBEYECKUE PECYPCHI

Bomnpoce! 1151 00cykaeHust
1. Kak mpou3onuio BBE€ICHUE B IPAKTUKY YIPABJIECHUS NOHATHS OpPraHU3alMOHHOMN KyJIbTyphl?

2. IlpuBeauTe OCHOBHBIE XapaKTEPUCTUKH OpPraHU3alMOHHOW KyibTypbl mo®d. Xappucy u P.
Mopany.
3. Oxapakrepu3yiiTe OCHOBHbIE IPU3HAKN OPraHU3allMOHHOMN KYJIbTYpHI
4. Yro BKIIFOYECHO B (PHIOCO(PHIO OPraHU3ALNU C TOUYKU 3PCHHUS €€ LIEHHOCTeH?
5. OxapakTepusyiTe /1Be BaXKHbIe OCOOEHHOCTH OPraHU3allMOHHON KYJIbTYPHI.
6. Uro noHumaercs 1noj CyoKynbTypoil? ApryMeHTUpPYITe CBOM OTBET.
7. OxapakTepu3yHTe 3JeMEHThl CUCTEMbI IIOKa3aTeNel aHalu3a KyJabTyphbl
8. OxapaxkTepu3yiTe OCHOBHBIE (PYHKIIUH KYJIbTYPbI
9. Kak ocymiecTBisieTcss KOHTPOJIb 3a YIIPABICHUEM OPraHU3alMOHHON KYJIbTYpOi?
10. OxapakTepu3yiiTe OCHOBHBIE METO/IbI MOJIEPKaHUsl KOPIIOPATUBHON KYJIbTYpPHI.
11. OxapakTepu3yiiTe Tpu TUIA OPraHU3aMOHHBIX KyJIbTYp Y. Oyun
12. OxapakTepu3yiTe 4eThIpe TUIA KYJIbTYp B 3aBUCUMOCTH OT €€ OpUEHTALMs Ha JIOJEH Uiu
MaTepHaIbHbIE YCIIOBHS, @ TAK)KE OTKPBHITOCTH U 3aKPBITOCTH
13. OxapakTtepusyiTe TUIIBI yIpaBieHYeckux KyiabTyp C. XoHau
14. OxapakrepusyiiTe TUIBI OPraHW3AaUOHHBIX KYJIBTYp II0 MECTY OpPIraHU3alMM WM CTENECHH
BJIMSIHUS HA Hee.
15. Kaxue nokasaTenu OnpenesnstoT CUIy OpraHU3alMOHHOM KyJIbTYpbl? ApPryMEHTHUPYWTE CBOM
OTBET.
16. OxapakTepu3yiTe TUIIBI OPraHU3alMOHHBIX KYJIBTYp IO TEHAEPHOMY IIPU3HAKY
BbicTynieHus CTYA€HTOB € JOKJAIaMH HA TeMbI:
- Tunonorus opranusaoHHoi KynsTypsl OCAL
- IniukaTopbl OpraHu3allMOHHOM KYJIBTYPBI,
- [Ipumepsl opraHn3anvoHHBIX KYJIbTYP NPEANPUATUN TYPUHIYCTPUH.
[Tocne BrICTYIIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- IUCKYCCUH.

Anpodanusi TeCTOBbIX METOAMK B IpyIie.
1. Tect ompeneieHusi THIIA KOPIIOPATHBHOM KYJIbTYPHbI

NucTpykiun no 3anonHeHuro: [IpemsioxkeHHble TECSITh BOMPOCOB KAaCakOTCA PAa3HBIX CTOPOH
paboTsl opranu3aiuu. [1o kaxxaoMy BOIpocy MOJYEPKHUTE TOT BapuaHT oTBeTa (A, b, B mmu I),
KOTOpPBIM, MO BallleMy MHEHHUIO, JIYYIlle BCEro OIMMCHIBAET Bally OpraHU3aluio. Bbl TOMKHBI
JIeNaTh CBOW BBHIOOP Ha OCHOBAaHUU PEATHHOTO TOJIOKEHUS JIeTT B OpraHU3alluy, a He UCXOJs U3
TOTO, KaK JOJDKHO OBITh WJIM KaK XOTeNoCh Obl BaM. Ecim BaMm KaXyTcCs MOAXOISAIIMMH JBE
(GbOpMYyITHUPOBKH, BCE PaBHO BHIOEPUTE TOJBKO OJIHY, KOTOpas JIydIlle OMUCHIBAET CUTYallUIO B
Balllel OpraHu3aluH.

1. OcHoBHOE J1€710 pYKOBOJICTBA - 3TO...

A. Opranu3zanus pou3BOACTBA U MOMCK PHIHKOB COBITA

b. HampaBnsate paboTty u moBsimath 3 GEeKTHBHOCTH

B. JlenerupoBanue OTBETCTBEHHOCTH U KOOPMHALIUS paObOTHI TIOpa3ieIeHUHA
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I'. aHOBammu, penieHue npodiieM 1 HATaXHUBAHUE COTPYIHUYECTBA MEXKAY JIIOIbMH

2. KommyHMKanyy B Halllel OpraHu3alii B OCHOBHOM:

A. ®opmainbHbIe U OE37TMYHBIC

b. Penkue, B muceMeHHO# dopme

B. JInunbie

I'. Yactele u HehopMaTbHBIC

3. KoHTpoJib B OCHOBHOM OCHOBAH Ha:

A. ITnanax u popMagbHBIX MPOIIETYPaX

b. Moctmxenuu neneil, BoIpaOOTaHHBIX TOJYMHEHHBIM BMECTE C PYKOBOAUTEIEM
B. Ioka3zatensix cObITa MPOAYKLIUU

I'. Byxranrepckux cucremax, Or0pKeTax U HOpMaTUBaX

4. MotuBanus 4aile OCHOBaHa Ha:

A. YyBcTBe NMPUHATICKHOCTA K KOMAHJIE M KOMaHAHBIX IIEHHOCTSIX
b. Hanexxne Ha mmoBEIIIIEHNE

B. JInuHbIX OneHKax

I'. IToBbiIEHMH cTaTyCca

5. Opranu3zalnoHHasi CTPYKTypa B OCHOBHOM:

A. Hedopmanpnas

b. LlenTpanu3oBanHasi, GyHKIMOHATbHAS

B. JlenenTpann3oBaHHas U JTMHEHHO-IITAOHAS

I'. Kpocc-¢hyHKIIMOHaNBHAS, OpPUEHTHUPOBAHHAs HAa TPOOIIEMy
6. OCHOBHBIE LIEHHOCTH:

A. lJoMHHUPOBAaHHE U MOJABICHUE COMPOTUBICHUS

b. PaniioHanbHOCTh M NOAJEPKaHNUE MTOPSAKA

B. 3amuTa nHTEpECOB WIEHOB OpraHU3aINU

I'. locTrkeHue Lielien moapasaeiieHus

7. JTItoau paboTaroT B OCHOBHOM, YTOOBI:

A. CoOTBETCTBOBATH MPEJCTABIECHUSAM O «IIPABUJIBHOM) MTOBEACHUHU
b. [TonyuaTs ynoBieTBOpeHHE OT pabOThI

B. Pemats nmpo6yemMbl 1 BHOCUTBH CBOW BKJIal B 00I1Iee JIE]I0

I'. CoxpaHsiTh UMEIOINECS MPUBWIETUN U 3aBOCBBIBATH HOBBIC
8. OTHOIIEHMS C IPYTUMU OpPraHU3alUsIMU B OCHOBHOM CTPOSITCA Ha:
A. B3auMHBIX HHTEpecax 1 OOIIHOCTH

b. Corpynnuuectse

B. KonkypeHunn

I'. Cornamenusix 1 co0JIr0IeHuU OYKBBI 3aKOHA

9. Biracte B OCHOBHOM OCHOBaHa Ha:

A. KoMneTeHTHOCTH, ONbITE U 3HAHUSIX

b. CnocobGHOCTH MOAAEPKUBATh TUCIUIUIMNHY U TIOPSIOK

B. JomxHOCTHOM MO3ULINHU

I'. CnocoOHOCTH U KeJTaHUU IIOMOTaTh APYTUM JIFOSIM

10. JIrogeit mooupsitoT B OCHOBHOM 34!

A. Crioco6HOCTh OOMBATHCS pe3yibTaTa U Mo0eX1aTh

b. CnenoBanue npaBuiiaM u mpoueaypam

B. Ilomo1pb apyrum iroasm

I'. Bkiax B JOCTHKEHUE LIEJIEW OpraHu3aluu
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Hwxe mnpuBeneH mnpuMep aHKETbl, KOTOpass MOXET ObITh HCIIOJNb30BaHA IPU HU3YyUYCHHUH
0COOEHHOCTEH OpraHn3alOHHON KYJIbTYpbl OpraHru3aluid pa3HOro TUIIA.

AHKETA
WNHcTpykuus 1o 3anoyiHeHuo: JUId KakIoM M3 IPUBEIACHHBIX HUXKE XapaKTEPUCTUK OTMETHTE
uQpy, OTPaKaIOIIYI0 CErOIHSAIIHEE MOJ0KEHUE JIe]1 B OpraHu3aluH.

* HeoOXxoanMoCTh ci1e0BaTh YCTAaHOBICHHBIM IIPaBUIaM
XKecrtkas pernameHTanus padoThI

12345678910
Brinonnenue paboTel HA CBOE YCMOTpPEHUE

* OTBETCTBEHHOCTh
PykoBoacTBO M30€raeT nenerupoBaTh CBOMM IMOJAYMHEHHBIM JOIMOJIHUTEIbHBIC MOTHOMOYUS U
OTBETCTBEHHOCTh
12345678910

PykoBoacTBO nemaer OOMBINON yroOp Ha paclIMPEHUE 30HBI JIMYHOM OTBETCTBEHHOCTH
MOTYMHEHHBIX

* Cra"aaptbl
Hwuskue crannapThl KauecTBa WM MPOU3BOIUTEILHOCTH

12345678910
Bricokue crangapTsl

» Cucrema CTUMYJIMPOBAHUS
VYnop Ha Haka3aHWs U Mepbl aIMUHUCTPATUBHOTO BO3JIHCTBUS
12345678910

OCHOBHOM aKIICHT Ha MOOIIPEHUS U TPU3HAHKE 3aCITYT

* Tlopsnok, Ka4eCTBO yIpaBICHUS

[TocTosiHHBIE HAKIIAJKU, CPBIBBI CPOKOB, HEPUTMUYHOCTH B paboTe
12345678910

Opranuzanus paboTaeT Kak yachl

* ATmocdepa TerIoThl U MOAIEPKKU
Hopmoii 1151 opranuzanuu siBasieTcsl OTCYTCTBUE TEIUIOTHI U OJAEPKKI
12345678910

OpraHu3anuio XapakTepUu3yroT IPYKECTBEHHbBIE OTHOLICHHS U MOIEPKKa

* CreneHp JOBEPUS PYKOBOICTBY
Henosepue pykoBOACTBY €O CTOPOHBI PSAOBBIX UIEHOB OpPraHU3allMM, COIPOTUBIICHUE
IIPUHUMAEMBIM PEIICHUSIM

12345678910
YsieHBI OpraHU3aLUK JOBEPSIOT OMBITHBIM M 3HAIOIIUM PYKOBOAUTEISIM
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+ Kakne 0coOEHHOCTH OpPrKyJAbTYpHI Ballel OpraHW3alMy, MO BalleMy MHEHHUIO, Cpasy
OpocaroTcs B riasa IIOCTOPOHHEMY YEJIOBEKY W HOBUYKY?

+ Kakue ycTaHOBKM, IICHHOCTH U HOPMBI TOBEACHUS XapaKTEPU3YIOT padOTy M OTHOLICHHE K
JIeNly TIepcoHana Ballel opraHu3anuu?

a) criocoOcTByOIMUe YPHeKTUBHON paboTe opraHu3auu
0) memaromme dpPeKTUBHON paboTe OpraHu3aIuu
* Kak pykoBOJCTBO OpraHM3ally 3aKpeIIseT (MOOIIPSET) JKeIaTeIbHbIE YCTAHOBKHU, LIEHHOCTH
U HOpMBI TOBeJEHHUs MepcoHana (cmocoOcTBytome 3>P¢eKTUBHON padoTe opraHuzanuu)?

IIpakTHyeckoe 3ansaTue 14

By npakTH4ecKoro 3aHATHS: IPAKTUYECKOE 3aHATHE

TeMa u conepkaHue 3aHATHSL: YTIpaBieHUE KOHGIMKTAMU B TOCTHHUYHOM MPEANPUATHI

Lesab 3aHATHSA: 3aKpeIUICHUE TEOPETHUYECKUE 3HAHUNA 00 ynpaBieHUU KOHQIMKTaMHU B
TOCTUHUYHOM HPEATPUITHI

Copnep:xkanue: Ilonstue xoHpnukra. IloTeHnuManbHas LEHHOCTh U OMACHOCTh
KOH(UIMKTA. YPOBHH KOH(IIMKTA: BHYTPHJIMYHOCTHBIH, MEXKIMYHOCTHBIH, MEXIPYIIIOBOH,
JpraHu3auuoHHbld.  VMcrouyHukM ¥ Tunbl KOHQIuKTOB. CTaguu pa3BUTHUS KOH(JIMKTHOU
cutyauuu. [IpoGnembl BbIOOpa CTHIISL HOBENEHUS B KOH(MIMKTHOW cuTyanuu. B3anmocBs3b
KOH(uIMKTa 1 cTpecca. CTpaTeruu NoBeJeHUs B CTPECCOBBIX CUTYAIUSX.

IIpakTHyeckHe HABBIKM: HABBIKM 3aKpEIJICHUS 3HAHUI 00 yIpaBlIeHUN KOH(IMKTaMHU
B OpraHu3aluu

Bonpocs! 1u1s1 00cyxa1eHust
1. KTo nosoxui Hayano COBpEMEHHBIM TEOPHUSIM KOHIIUKTA?
2. OxapakTepu3yiTe OCHOBHBIE CTaJUHN Pa3BUTHs KOH(IMKTOB B KOJUIEKTUBE.
3. HazoBuTe Tpu rpyIiibl NpUYUH KOH(IUKTOB B OPraHU3aluu
4. Yro Takoe KOH(IMKTHAS CUTYyalus?
5. Uto Takoe MHUUIEHT?
4. Koro MOXHO OTHECTH K CyOBbeKTaM KOH(IIHMKTa?
5. OxapakTepu3yiTe LeCcTh TUIIOB KOHGIMKTHBIX JMYHOCTEW B OpraHU3aluu
6. Uto nmoHumMaercs 1moj; 00beKToM KOHGIIMKTA?
7. OxapakTepu3yiTe OCHOBHBIE MPU3HAKN KOH(IJIUKTA
8. OxapakTepu3yiTe HeTaTUBHBbIE M MO3UTHBHBIE (GYHKIMU KoH(uKTa. [Tpousmoctpupyiite
OTBETHI Ha KOHKPETHBIX IIpUMeEpax.
9. B uem Brl BuanTE B3auMOCBs3b KOH(IMKTA U cTpecca?
10. OxapakTepusyiTe OCHOBHBIE CTaJUN Pa3BUTHS CTpecca.
11. Kakue cTpareruu noBeeHNs B CTPECCOBBIX CUTyalusax Bam u3BecTHbI?
TemaTuka A0K/I2J0B H Icce M0 Teme:
- YrpasieHue KOH()IUKTaMU B TYPUCTCKOW OpraHU3aIiig;
- [TonsiTHE KOH(IUKT U €ro poJib B TYPUCTCKOM OpraHU3alluu;
- KoH(IUKTBI B TYpHCTCKUX OpraHU3aLusX;
- Metoab! npounakTUKY KOHGIMKTOB B TYPUCTCKON OpraHU3aIiy;
- MoOGOUHT U MEKJIUYHOCTHBIE KOH(IMKTHI B TYPUCTCKOM OpraHu3aluy;
- KOHQIMKT- MEHEI)KMEHT B OpraHU3aliK: CTPATETUU U TAKTUKH.
Case-stady
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Keiic 1.

B npenokeHHON CUTyaluy BBLICIUTE U IIPOAHATU3UPYUTE CIEAYIOIIME dJIEMEHTHI U
(bakTopbl KOHPIUKTA:
* KOHQJIMKTHYIO CUTYAIHIO
* 00BbeKT KOH(IIUKTA
* IpeaMeT KOH(IINKTa
* YYaCTHUKOB KOH(JIMKTA
* PaHT ONIIOHEHTOB
* cpely KOH(IIUKTa
* epexo]] KOH(MIUKTA U3 Cephl AETOBBIX OTHOIIECHUH B TMYHOCT "HYIO cepy
* TMYHOCTHBIE 3JIEMEHThI KOH(IIUKTA.

Curyanusa. no cosemanue y HavyanbHuka IT-kommanuu. [logBoaunucek UTOTM TPYIOBOIO
CcOpeBHOBaHUsA 3a roj cpeau nenaprameHToB IT -kommanuu. 1o Bcem mokaszarenssM Ha mepBoe
MECTO MPETEeHJ0Baja JEMapTaMEeHT WHTEJUIeKTyalbHbIX 3HaHui [T -komnanuu. Bospaxenus
ObUIM TOJNIBKO Y TJABHOTO CHENHAJINCTa JelmapTaMeHTa TpOJaX, COOOIIMBIIETO, YTO
MIPOBEICHHBIE MM Ha JHSIX aHajJu3bl B JIEIAPTAMEHT WHTEJUIEKTYyaJIbHbIX 3HAHUW BBISIBUIU
3aHUKEHUE KayeCTBa MPOorpamMm, MPUUUHON KOTOPOT'O MOXKET OBITh JTUOO XaIaTHOE OTHOIIIEHUE K
pabote, OO HapylleHWE TPYAOBOM MTUCIUIUIMHBL. B CBS3M € STUM OH CUMTAeT, 4TO
MPUCBAnBAaTh AENAPTAMEHTY MHTEIUICKTYyaIbHBIX 3HAHUI MIEPBOE MECTO MOKA PAHO.
BricTymuieHne cnenuanucra ¢ JenapramMeHTa IPOJAaK BBI3BAJIO HErOJOBaHUE y CIELUAJIUCTa
JernapTaMeHTa MHTEIUIEKTYalbHbIX 3HaHui. «Kak BamM HE CTHIIHO, MCIOJIB30BaTh CIIYKEOHOE
MOJIOKEHUE JUIsl CBEJEHUS JIMYHBIX CUETOB». A KOMHUCCUU MOSICHUJIA: «CHEHUATUCT C OTHeNa
MPOJaX MOMPOCUIT HAINKMCaTh NMPOrpaMMmy JUIsl ero Oparta OecIulaTHO, CHEHANIMCT JIeapTaMeHTa
MHTEJJIEKTYaTbHBIX 3HAHUW OTKa3ajcs, HO MPEeUIOKII BHe pabodee BpeMsi TOMOYb ero Opary.
Ho on ckazan, uro O6pat HE MOXKET CO MHOM BCTPEUAThCA, TaK KaK y HEro HeT BpemMeHn» OH, Kak
BUJUTE, 3alIOMHIII 3TOT Ciyd4ail. Y Hac Bcerjga MOAXOAST ¢ OONBIION OTBETCTBEHHOCTHIO K
HAMMCaHUSM MIPOTPAMM, U 51 TUYHO BCErAa IPOBEPSION.

Keiic 2.

B ogHoM W3 oTaeneHWil CaHATOPHO- KYPOPTHOTO YUYPEXKIECHHS YCTAHOBUJIUCH CIIOXHBIE
OTHOIIICHUSI MEXIy TIEPCOHAIIOM TPOTUBOIOJIOXKHBIX CMEH, YTO CTajl0 TMPOSBISATHCS B
MOCTOSHHBIX ~ Jkajmo0ax Bpauei (HehopManbHBIX JUACPOB) MPOTHBOIOJOKHBIX  CMEH
3aBeAyIOMeH OTaeneHrueM. B 3Tux »kano0ax akIEHTHPOBAJIOCh BHHUMAaHHE Ha TOCTOSHHOU
3a/IepKKe Bpadeid, padoTaIIKUX B MEPBYID CMEHY Ha CBOMX Pa0OYMX MECTaX, 4TO HAPYIIAIo
PEXUM TIPOBETPUBAHUS TTOMEIIICHUSI TIEpe]T HadaJioM PaboThl BTOPOI CMEHBI.

[Tpoananu3upyiiTe ONMHCAHHYIO CUTYAllMIO0 Ha MPEAMET BBISBICHUS KOH(IMKTHBIX CUTYaIUH,
CIOKUBIIUXCA B JaHHOM COIIMAJIBHOM B3aWMOJEHCTBUM W TPEIJIOKHUTE BapUAHTHI HX
yctpaHeHus. Ha kakom sTamne pa3BUTHs HAXOIUTCS TaHHBI KOHMIUKT?

Keiic 3.
3a COTpyAHUKOM A B TYPUCTCKOW OpPTaHM3AIlMU CIIbLIA PEIyTaIus YeJI0BeKa, KOTOPBIA JIFOOUT
HepeKyaibIBaTh CBOIO paboTy Ha Apyrux. OpHax bl Ha paboueM cTosie coTpyAaHuka b cimyyaitno
OKa3aJcsi JOKYMEHT, KOTOPBIH IO MOPYYEHHIO HayallbHUKa OTHeNa JOJDKEH ObUT MCIOIHUTH
cotpyaHuk A. Mexny corpynuukamu A u b pasropenca koHduukr. Ilo kakoMy MexaHH3MY
BO3HUK KOH(MIUKT? Beinenute HHIUACHT, 00BEKT, KOH(QIUKTHBIE CUTYAIlMH U TOBOJIBI.
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Keiic 4.

Ha mo0oM mpennpusTHH €CTh y4acTKH, Ha KOTOphle PaOOTHUKU MO pa3HbIM NPUYMHAM HIYT
6e3 0coboro xemaHusl.

OpHaxnpl HayalbHUIIA OTAETa, B KOTOpPOM paboTana coTpynHuna A (KOJUIEKTUB B
OpraHu3aly ObLI MOJHOCTBIO YKEHCKHI), BEPHYBIIUCH C IUIAHEPKH, cOOOIIMIa €l TOHOM, He
TEPISLIMM BO3PAKEHHIA, YTO OHA JOJDKHA OyAeT 3aMeIaTh 3a00eBIIyI0 paOOTHUITY B COCEAHEM
noapasnenenun. CorpynHuna A B TOHM ke MaHepe OTKa3anach, MOTUBUDPYS TEM, 4YTO PEXHUM
paboThl Ha 310 fnomkHOCTH ¢ 10 1o 19 vacos, a el HyxHO 10 18 yacoB 3a0upars peOeHKa U3
JIETCKOI'0 cajia, 0 YeM €€ HayaJlbHUIa XOPOLIO 3HaJIa.

HavanpHuna oraena nonoxwia o0 oTKa3ze pyKoBOAUTENIO opraHuzauuu. CoTpyaHuny A 1o
CEJIEKTOPY BBI3BAJM «HA KOBEP», M OHA PEIIUTEIbHO HAIpPaBUIACh 3ALUILATHCS M OTCTaUBATh
cBou wuHTepechl. He BoHAs B KaOMHET, OHa YyBHJENA TIJla3a YEJIOBEKA, COBEPIICHHO HE
cobupasuierocss Ha Hee HanajaTh. [lociie JOOpOKeENaTENILHOTO PUBETCTBUS PYKOBOAUTEIbHULIA
oOparmiace K COTpyOHHIIE A CO CIEAYIOIIMMH CcJIoBaMHu: «S mMoHMMaro, d9ro y Te0s
yBaKuTeNlbHas npuunHa. Ho Thl jyyie Apyrux 3Haellb TOT y4yacTOK, Ha KOTOpOM paborana
paHblIe s HOBOMY YEJIOBEKY Cpa3y OCBOMTbCS OyaeT Henerko. Sl cuumrairo, 4Tro Thl TaM
CHpABUIIbCA Jy4Yllle APYTUX, a 4achl pabOThl MOKEIIb MEPEHECTH MO-CBOEMY YCMOTPEHHIO.»
Cotpyanuiie A He 0CTaBaIOCh HUYETO JPYTroro, Kak COrjJacuThCs.

JlaiiTe KOH()IMKTOIOIMYECKHI aHAJIN3 TPUBEJICHHON HCTOPHH.

Keiic S.

Cayxammii ogHON amMepuKaHCKOW (UPMBI COBEpLIMI OIIMOKY, KOTOpas MNpHHeciaa (upme
yOBITOK B 5 MIJUTHOHOB A0JutapoB. Korja ero Bei3Ban k cebe ympaBisiomndid, eMy ObLIO SICHO,
JUI 4Yero: KOHEYHO, 4YTOOBbl COOOIIUTh O ero yBojibHeHHMH. Ho ynpapistomuii cooOmun
CIy)KallleMy O IPHUHATOM pEIIEHUU TMOBBICUTh €My 3apalboTHyro Mmiaty. Ciyxamuid oT
HEOXHMJIAHHOCTH MoTepst1 Aap peud. OH HUKAaK HE MOT MOHATh CMBICH YCJBIIIAaHHOTO. Torzaa
ynpapistomuil  nosiciwi:  «Hazxeroch, uWro Bhpeab Bel He Oyzaere naenarb OJOOHBIX
omomHocTed. Ha ommOkax yuatcs. bynem cuutate, yto Bama ydyeba obomiack ¢pupme B 5
MJIH. J0JUTapoB. MBI HE MOXeEM IO3BOJIUTH cebe BBIOpachiBaTh 3a BOpOTa paOOTHUKOB, Ha
00y4yeHHEe KOTOPBIX HOTPATUIIN TaKyI0 CYMMY».

JaiiTe KOH)IUKTOIOTUYECKHUI aHAJIU3 TTPUBEACHHOW UCTOPHH.

Keiic 6.
Opnaxnael I'enpu @opa, Mpoxois MO CBOEMY 3aBOAY, YBHJEN, YTO HECKOJIBKO pPabOUYMX
YCTPOWJIUCH HA TIEPEKYp MpsAMo 1o Tadnmukort «Kyputs 3anperieroy. [lepBas Mbicab: Hamo ux
Haka3zaTh — omTpadoBars, yBonuts. Ho ®@opa moctynun muade. OH mojomien K pabouum:
«3npaBcTBylTE, g ['enpu Dopa, TUPEKTOp.»
OOMEHSBIIMCh CO BCEMH PYKOMOXKATUAMH (M IPU 3TOM Y3HAB UX uMeHa), Dopl ckaszan mapy
T0OpBIX CIIOB 0 paboTe UX 1ieXa, a 3aTeM BBITAIIMI M3 KapMaHa nadky curapet: «llompoOyiite
MOU — OHH TOJTyYIIIE. »
[Tocne Toro kak paboune B3sUIM €r0 CHUTapeThbl, OH J100pOoayIIHO 3aMeTH: «BOT TOJIBKO 3psi BB
3/ech Kypurte: Buaute tabnuuky? /laBaiite oroiinem Tyaa, — M yka3ajdl Ha MECTO KypeHUsS. —
[Ipomy Bac, KypuTh BCErja TOJBKO TaM. 3JI€Ch KYpHUTh OIIACHO, MOXETE BBI3BaTh MOXKap,
KOTOPBII BceM HaM A0pOro 00oiaercs.»
JaiiTe KOH()IUKTOIOTUYECKHUI aHAJIU3 TIPUBEACHHOW UCTOPHH.

Keiic 7.
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Mexny 3aMECTUTENEM pPYKOBOJIUTENS CPEIHErO0 YpPOBHS M JIMHEHHBIM pPYKOBOJIUTEIEM
OCJIO’KHUJIUCh OTHOILEHUS B CBSI3H C TEM, YTO M3-3a HEYIOBJIECTBOPUTEIbHBIX KOMMYHUKAMI Ha
COOTBETCTBYIOLIEM YPOBHE YIPABJICHHS B OpPraHU3allMi BO3HUKIIA IIPEAIIOCHIIKA CPhIBA BAXKHOTO
MEPOIPUATHS.

3aMecTHTeNh PYKOBOAUTEINSA, B OOS3aHHOCTH KOTOPOTO BXOIHUT ONpeAeieHHe Tpaduka H
OCYILECTBJIEHHE KOHTPOJISA 3a MPOBEIEHHEM IOJOOHBIX MEpOINpHITUH, B Oecee ¢ JIMHEHHBIM
PYKOBOJMTENIEM 3a HECKOJBKO JHEW 10 YKa3aHHOTO MEPOIPHUATHS BBIACHAET, YTO CPOKH €ro
MIPOBE/ICHUS JIMHEHHBIM PYKOBOJUTEJIEM HE YCTaHOBIICHBI. B XoJe 3Toit ke Oeceqbl TMHEHHBIN
PYKOBOJMTEIb MIPEIJIaracT CPOKU MPOBEICHUS MEPOIPHUITHUS, @ 3aMECTUTEIIb BBICKA3BIBACT EMY
CBOE HEJIOBOJIBCTBO B HE COBCEM KOPPEKTHOM (hopMme.

JIuHEeMHbI PYKOBOAWTENb B HMHHUIMATUBHOM Oecele C pPYKOBOJIUTEIEM CPEIAHETO YPOBHS
(CBOMM HENOCpEACTBEHHBIM HadalbHUKOM), MPU3HAB B OOLIEM CBOM MPOCYET B CIOXKHBILEHCS
CUTyaluu, oOpaTui BHMMAaHHE M Ha TO, YTO 3Ta CHUTYyalUsl cTajga CJEACTBUEM TOrO, 4TO
3aMECTUTENb aKIEHTUPOBAJI BHUMAHUE Ha MPHOIMKAIOIUXCS CPOKaX MPOBEJCHUS YKa3aHHBIX
MEPONPUITUIA HAa OYEPETHOM COBEIIAHUU.

PykoBoauTens cpeHero ypoBHs peKOMEHJ0BAl CBOEMY MOJYMHEHHOMY 0OoJiee BHUMATEIbHO
CJIENTD 3a TpaduKaMu MPOBEACHHUS MOJOOHBIX MEPOIPHUITHN U 00Jee TECHO KOHTAKTHPOBATH
II0 3TUM BOIIPOC C COOTBETCTBYIOIIMMH JOJKHOCTHBIMHU JiMIaMu. Ha odepenHoM cosemanuu
PYKOBOJUTENb CPEIHEr0 YpOBHS B (popme O€3/IMKONW KPUTHKU aKLEHTUPOBaJl BHUMaHHUE Ha
CJIOKMBILIEHUCS CUTYaLlUN.

[Ipoananm3upyiiTe NEUCTBUS BCEX YYACTHUKOB CIIOKUBILIEHCS CUTyalMH. fIBiIseTCs M OHA
KoH(uuKkTOM? BbIsiBUTE B Hell KOHQUIMKTHBIE cuTyaluu. CIpOTHO3UPYHTE OTHOLICHHUS MEXIY
Y4aCTHUKAMU CUTYallMH TOCTIe COBEIIaHMs. Y MECTHA JIM ObLIa KpUTUKA HA COBELIaHUU?

Keiic 8.
[TpoBenuTe KOHPIUKTONOTMUECKUN aHAINU3 CIEAYIOUIEH CUTYaIlNH:

HavanpHuk mpunsiia Ha paboTy COTpYAHUKA B OJHO M3 TMOJApa3/eNIeHU, HE COTJIAcOBaB ATOT
BOMNPOC C PYKOBOAMUTEIEM JAHHOTO MOApA3JeNeHus U 0e3 COOTBETCTBYIOIICH MPOBEPKU €ro
npodeccuoHanbHOM MOArOTOBKU. Bekope 0OHapyKUIO0Ch, YTO BHOBb MPHUHSATHIA COTPYIHUK HE
CIIOCOOEH BBIMONHATH OOS3aHHOCTH 1O JOMKHOCTH. PykoBoauTenb MoApa3fesieHus B
CITY)K€OHOM 3amucKe JOKJIaAbIBaeT O MNpodecCHOHaTbHON HEMPUroJHOCTH HOBHYKA U B
KaTeropuuHoit ¢opme TpeOyeT ero yBoJbHEHHUS. MexXIy Ha4albHUKOM U PYKOBOJIUTEIIEM
Mo/pa3/iesIeHNst BO3HUK KOH(JIHKT.

Keiic 9.

[Ipoananu3upyiite NpeyIOKEHHYIO CUTYalMIO ¢ TOYKU 3peHMs JUHAMUKU KoH(pmukTa. Kakue
NEepUOAbI U 3TaIlbl pa3BUTUs KOHINKTA Bl MokeTe B Hell BbIAEINUTH?

OToT cityyail mpou3sonien Ha Kadeape OAHOTO By3a, Ky/a 110 pacipe/IesIeHHIO OCIe OKOHYaHHUS
TOTO K€ MHCTUTyTa Obla MpuHATa Mojonoi crenuanuct Jlsimua. OHa OBICTPO OCBOMIACH C
JIOJDKHOCTBIO aCCHCTEHTa M MOYyBCTBOBaJIa ceOsl BIIOJIHE YBEPEHHO, TeM Ooiiee uto Onaromaps
CBOEMY OOILIUTENILHOMY XapakTepy Obljla 3HaKOMa YyTh JIM HE CO BCEM MHCTUTYTOM. TOJIbKO ¢
3aBeqyIoUMM Kadeapol YMHOBBIM yCTaHOBUTH Xopoline oTHomieHus JlsnuHa He cMmoria. OH
SBHO HE 0/100psJ MOCTOSHHBIE OTIy4YkH JIsUIMHOM, OecKOHEYHbIE pa3roBOphl Ha MOCTOPOHHUE
TEMBI, KOTOpBIE OHA 3aTeBaJla C COTpYIHUKaMH Kadeapsl, ee Hepabouee HacTpoeHue. [1oHAB, 4TO
XOPOIIIETO OTHOIICHHWS YMHOBa €l He JOOMThCs, JIammHa pe3ko M3MEHWIa CBOE IOBEIICHHUE.
Ecin paHplie oHa XOpOLIO JIM, IUIOXO JIM, HO BBINOJHSJIA PACHOPSIKEHUS 3aBENYIOIIETO
kadeapor, TO Temepb orpaHuYmwiIa o0bEeM CBOECH pabOTBl TeM MHUHHMYMOM, KOTOPBIM OBLI
HEoOXoauM, YTOOBI MpojAep)KaThCsl Ha Kadeape, MPOSBUB TMPH OSTOM  HEAIOKUHHYIO
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M300peTaTeNIbHOCTh M HEIUIOXO€ 3HaHME TPYJOBOro  3akoHojarenbcTBa. llomb3ysch
IIPUBWIECTHSAMHU MOJIOZOIO CIELMAIUCTA, OHA OTKAa3bIBAJIaCh PYKOBOIUTH NPAKTUKON CTYAEHTOB,
TpeboBaja mepecMoTpa y4eOHBIX IJIaHOB, CChIIAsICh HA MOJIOKEHHE O BBICIICH MIKOJE, KOTOpOoe
IIO3BOJISUIO ACCUCTEHTY HE YMTAaTh JIEKIM, 0TKa3ajach OT IpernojaBaHMs U Besa JabopaTopHble
Y IIPaKTUYECKNE 3aHATHUS.

OnHuM ciioBoM, JIAnMHAa OTKPOBEHHO IMPOBOLMPOBAJIa YMHOBA Ha KOH(DJIUKTHI, U OH LIET Ha
HUX, CUNTasl HUXKE CBOETO JOCTOMHCTBA HE NPUHATH BBI30B, TEM 0o0Ji€e, YTO JPYroro BeIX0Ja U3
CO3/aBILErOCs MOJIOKEHUS U HE BUAEIL.

PemnrensHOCTE M «cMmenocTs» JLSUIMHOW CHHMCKalNM €M IOMYJISPHOCTb CPEIU MOJOJIBIX
CHELMAINCTOB JaXke 3a IpenenaMu Kadeapbl, HE TOBOPsS YK€ O TOM, YTO JPYTrue€ acCHUCTEHTHI
SBHO OPUEHTUPOBAIKUCH Ha JIanuHy. PaccTaHOBKA CUIT CKJIaJbIBAJIach HE B M0JIb3Y 3aBEAYIOLIETO
Kadeapoi.

[locne HEKOTOpBIX pa3MBIIUIEHHH YMHOB pE3KO M3MEHMJI CTpareruro mnoseneHus. Ha
OuepesHOM 3acelaHuM Kadeapbl mocie TpeboBaHUs JIAnMHOW CHATH ¢ Hee 4yacTb y4eOHOM
Harpy3ku YMHOB, K YJIUBJIEHHUIO BCE COTPYJHUKOB, HE TOJbKO HE BBIPa3Wjl BO3MYIIEHHE, HO
OXOTHO IIOLIEJI €f Ha BCTpedy, CKa3aB JIMIIb, YTO IOCKOJBKY 3TH 4Yachl BCE PABHO HYXKHO
0TpaboTaTh, TO OH BO3bMET Ha ce0s yacTb Harpy3ku JIsUIMHOHM, a ocTaBLIMECS Yachl IPUIETCS
pacIpenesinTh MEXA1y OCTaIbHBIMU COTPYIHUKAMH Kadeapbl.

Korna B cinemyronuii pa3 oJHOM M3 aCCUCTEHTOK Kadeapbl MPUILIOCH €XaTh BMECTO JIsInHOi B
KOMaHJIUPOBKY, YIUBJIEHHE COTPYJHHKOB CMEHHJIOCH BO3MYIIEHHEM. YMHOBa OOBHHSUIM B
c1ab0XapakTEepPHOCTH, YPE3MEPHOM TEpPNMMOCTH, HO BMECT€ C TEM, HEIO0BOJILCTBO
BBICKAa3bIBAJIOCh U B ajpec JIAnnMHONU. ACCUCTEHTKH, KOTOPBIE TENEph YUTAIU 33 HEE JEKLUUU U
BEIM  JIOTIOJHUTEIbHBIE MPAKTHUUECKWE 3aHATUS CMEHWIM CHMIIATHIO HA  SIBHYIO
Heslo0poxenaTeabHOCTh. JIsTuHa pacTepsiiach, TAKOTO MOBOPOTa COOBITHH OHa He oxuaaia. Bee
€e Kalpu3bl U NPETEH3MHM TOT4ac XK€ yaoBieTBopsuiuch. O HEW cTaaum TOBOPHUTH, YTO OHA
MOJIb3YETCSl MATKOCTBIO M TEPHUMOCTbIO YMHOBA, YTOOBI JOOMTHCS OCOOOIrO IOJIOKEHUS Ha
Kadenape.

beutble mountarenu JIsummHOM OTBepHYNIHMCHh OT Hee. OHa pacTepsiia CBOK MHOMYJISIPHOCTh U
npuobpena BparoB. [lockonbky JlsnuHa npuBbikia ObITh B IIEHTpPE BHUMAaHHS U BbI3BIBATh
BOCXUILIEHUE OKPYKAIOIIMX, aTMochepa HeJ0OPOXKeTaTeIbHOCTH, CIOKHBILASCS BOKPYT HEe Ha
kadenpe, crana kazaTbcs HeBhIHOCMMOW. OHa Havaja BecTH ce0s 3aHOCUMBO U Ipy0o, 4em elle
00J1b11IE BOCCTAHOBHJIA IPOTUB Ce0s1 KOJIJIEKTHB.

Uepes nekotopoe Bpemst JIsutrHa BEIHYKIEeHA ObllIa MOaTh 3asBJIeHHE 00 YBOJbHEHHUH. Y MHOB
pEeLN BbIAEPKATh XapaKTep A0 KOHIA M CTaJl yroBapuBaTh JIIMHY OCTaThCs, CCHINASACH HA TO,
YTO HE HMMEET IpaBa YBOJUTh MOJIOJIOTO CIIEMAINCTa JIO HCTEUYEHHUs TPEXJETHEro Cpoka
pabotel. Torna Jlsumna obpaTtunack K AekaHy U JoOuiach paspemieHus Ha yBoiapHeHHe. [locne
ee yxona kadeapa B3JOXHYJAa C OOJIETYEHHWEM U MEXKIY COTPYAHMKAMH U 3aBEAYIOLIUM
BOCCTAaHOBUJIMChH NIPEKHUE OTHOIICHHUS.

Keiic 10.

[TomuuHeHHBIH UTHOpUpPYET Bamm coBeThl M yKka3zaHus, JeNlaeT BCE MO-CBOEMY, He oOparias
BHUMaHUsl Ha 3aMeuaHusi, HE WCIPABIAS TOrO, HA YTO BBl €My yka3eiBaeTe. Kak Bbl Oynere
MOCTYIATh C 9TUM MOJYMHEHHBIM B JaibHelmeM? U k kakoMy TUITY KOH(GIMKTa MOXHO OTHECTH
JAHHYIO CUTYyaIuio?

A. Pa3o6paBiuirce B MOTHBAX yoOpCcTBa U BUJIA UX HECOCTOSATEIBHOCTh, TPUMEHIO OOBIUHBIE
aJIMUHUCTPATUBHbBIEC MEPHI HAKA3aHUS.

b. B unTepecax nena nmocraparoch BbI3BaTh €r0 HA OTKPOBEHHBIN Pa3roBOp, MOMbBITAIOCh HANTH C
HUM OOIIHIA S3BIK, HACTPOUTH HA JICJIOBOM KOHTAKT.
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B. OOparnrych K aKkTUBY KOJIJIEKTHBAa — MYCTh 00OpaTsIT BHUMAHKE Ha

€ro HENPaBUIIbHOE ITOBEAECHUE U IPUMEHST MEpPbI OOLIECTBEHHOI'O BO3/AEHCTBHSL.

I'. [TombITatoch pazoOparbesi B TOM, HE JIJA0 JIM sl caM OMIMOOK BO B3aMMOOTHOIICHUSIX C 3TUM
[OJYMHEHHBIM, [I0TOM pelly, KaK HOCTYIHUTb.

Keiic 11. [TomunHeHHBIN BTOPOH pa3 HE BHIMOJIHWI Ballle 33J1aHUE B CPOK, XOTS 00emIal 1 1aBail
CJIOBO, YTO MOJOOHOrO ciyyast Oojbllle He NOBTOpUThCS. K kKakomy TuIly KOH(UIMKTa MOXHO
OTHECTU AaHHYIO0 cuTyanuto? Kak Obl Bbl mocTynuin?

A. Jloxaych, BBINOJHEHUS 3aJaHus, a 3aT€M CYpPOBO IIOIOBOPIO HaeAMHE, NPEAyNpeauB B
MOCJIEHUIN pa3.

b. He noxunasch BBINOJIHEHUS 3aJaHMs, [IOTOBOPIO C HUM O NPHYMHAX MOBTOPHOI'O CpPHIBA,
N0OBIOCH, BBITIOIHEHUS 3aJaHHsI, HAKAXXY 32 CPBIB pyOiIeM.

B. IlocoBerytoch ¢ paOOTHUKOM, aBTOPUTETHBIM B KOJJIEKTHBE, KaK IOCTYIUTb C HAPYIIUTEIIEM.
Ecnmu Takoro pabGoTHHMKa HET, BBIHECY BONPOC O HEIUCHUIUIMHUPOBAHHOCTH pPAaOOTHHKA Ha
coOpaHue KOJIEKTUBA.

I'. He noxunasch BBIOJIHEHUS 3aJjaHMs], IIEpeaM BOIPOC O HaKa3aHUU paOOTHHKA Ha pelIeHUe
aKTHUBA.

Keiic 12.

B onHoli ¢upme neXypHBIA aAMUHUCTPATOP W3 YWCIA JIMHEHHBIX PYKOBOIMTEICH JOIOXKUIT
CIIy’)KeOHOH 3amMCKOi PYyKOBOACTBY (pUPMON O MPOOJEMHBIX CUTYalMsX, UMEBLIMX MECTO BO
B3aMMOJICHCTBUM TepcoHana ¢ kiueHTaMu. OLIeHHWTE NENCTBUS JEKYPHOTO aJMUHHUCTpaTopa
P CIEAYIOMNX YTOUHSIOMUX 00CTOATENbCTBAX:

1. CriopHbIe BOIIPOCHI C KJIINEHTaMH ObUIN pa3peleHbl Ha MECTE.

2. durypaHtamMu B CIy)XeOHOW 3amucke ObLIM COTPYIHMKH YYXKOro MOApa3JeseHHs o
OTHOUICHHUIO K JIEXKYPHOMY.

3. JIeKypHBII HE MOCTaBWJI B U3BECTHOCTH CBOErO KOJUIETY — PYKOBOJMTENS COCEAHETO

NOJpPa3/IeNIEHus], COTPYAHUKH KOTOPOro (PUIypHUpOBalu B CIyKEOHON 3alUCKe.
MeTtoauyeckue ykazaHusi

AHanu3 KOH(QIMKTa BKJIIOYAET B ce0s BBISBICHHE KaK MUHUMYM CJIEJIYIOIIMX BOPOCOB:

* YUaCTHMKH: KTO KOH(IMKTYET, 4YTO OHH 3a JOAU?

* KaKOBBI UX TpeOOBaHUS APYT K APYyTy?

* KAaKOBA MX MOTHUBALIMSL: 3a4E€M UM BCE 3TO HY’KHO U HACKOJIBKO ATO BaXHO?

* KAaKMMH pecypcaMi, HEOOXOAUMBIMU JJIs1 JJOCTUKEHHUS 11€TTH, OHU pacIojiaraior?

Ha ocHoBe mpoBeseHHOro aHaiaM3a NPUHUMAETCS PELICHHE O CIoco0e pa3perieHHs
KOH(JIMKTA U MPOU3BOJIUTCS IMOCIEA0BaTENbHAs peaan3alus U30paHHOW CTpaTeTuu BIUIOTH /10
€r0 3aBEpIICHUS.

Agcrpanuiickue koHpmukronoru X. Kopuenuyc u 1. @elip npennoxuim 3¢ heKTUBHBIN
METOAMYECKHI MpueM aHaan3a KOHQIUKTHONW CUTYallMH - COCTaBlIeHHE KapThl KOH(IUKTA (pHC.
8.5).

Kapma xongpnukma - 310 rpaduueckoe H300pak€HHE 3IEMEHTOB KOH(DIMKTHOTO
CTOJIKHOBEHHUSI C yKa3aHUEM MpoOsieMbl, TpeOyrollel perieHus, KOHCTaTallued HWHTEPECOB U
oraceHuii cTopoH. B mporecce ee cocraBieHus: yetye HOpMyTUpPYIOTCS MPOOJIEMbl U TIO3ULIUU
YYaCTHUKOB.

PexomeHryeTcst IpUMEHATh KapTy KOH(IMKTA B CIEAYIOMINX CIyJasx:

1) wucronp30BaHME CAMOCTOSITENIBHO COCTAaBJICHHBIX KapT MpHU aHaIu3e KOHQIIMKTa
(momoraer 000CHOBaHHO BBIOPATh CTPATETHIO NANbHEHIINX NeHCTBU);
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2) WuCHOJIb30BAaHUE KapT, COCTABJICHHBIX NPU IMOCPEIHUYECTBE, I MOATOTOBKHU
CTpaTeruu pa3penieHus KOHQINKTa;

3) wucnonb30BaHUE KapT, COCTABJIEHHBIX B MPOLECCE IIEPErOBOPOB, B KOTOPOM
MPUHUMAIOT Y4acTHE BCE ONIOHEHTHI (IOMOTaeT HallaXXKUBaTh KOHCTPYKTUBHOE B3aUMOJICHCTBUE
MEX]ly HUMH, PACIIOJIaraeT K COTPYAHUYECTBY).

Y4acTHUK KOHpNuKTa
MoTtpedHoCcTH
OnaceHwus

MpeameTt (npu4nHa)
KOHDNUKTA

OnaceHuns

MoTtpebHoCcTH
BUHBOBUQ
n1o0Hgad1o|
EDINUDHON NMHLOBhA

YyacTHuK KoHpnukra

YyacTtHuk koHpnukra
MoTtpebHocTn
Onacenus

Puc. 6. Kapra kondumkra

Kapra xoH]nuKTa cocTaBnseTcs B TpH dTara.

Oman 1. Onpedenenue npeomema xoughauxma. Onuimmre mpoOIeMy B OOIIUX UYepTax.
W3-3a yero BO3HUK CIOp, MO MOBOJIY Y€ro BHICKA3hIBAMHCH pa3Hble MHeHUA? He Hamo rimy0oko
BJIaBaThCS B TIPOOJIEMY WJIM HAXOAWTH BbIX0A. ONMHINUTE, YTO SBIISICTCS MPEAMETOM KOH(DIIHUKTA,
HE YTO HAJO JIeJaTh, a YTO SBISETCS «s0I0KOM pazgopa». [Ipeamer moxer ObiTh He oauH. Ha
KaXIbI TPEIMET JIydlle COCTaBIATh OTACIBHYIO KapTy, €CId HE YAaloCch COTJIaCOBaTh
MO3HILINY.

Oman 2. OnpedeneHue ONNOHEHMOS8, BOBIEUEeHHbIX 8 KOHGauKkm. PemmTe, KTO sSBIsSETCS
TJIaBHBIMU CTOpOHaMu B KOoHGuuKTe. CocTaBbTe CNHUCOK NeicTByromux juil. Eciau rpymma
UMEEeT OJTHOPOIHBIE TPEOOBaHMS, TOTPEOHOCTH, €€ Ha KapTe MOKHO OTPEICIUTh KaK OJHO JIUIIO.
Jlaiite kaxxaoMy U3 YYaCTHMKOB KOH(JIHMKTa Kakoe-TMOO Becenoe (HM B KOEM cllydae
HEOOHTHOE) OmpeAeTieHne, KOTOpOe TOAYEPKHET WX CHJIbHBIE CTOPOHBI M WX TO3HTHBHBIC
HAMEPEHUs B ’TOM KOH(IHUKTE.

Hapucyiite BOkpyr mnpoOieMbl MW OCHOBHBIX YYaCTHHKOB 3aMKHYTYIO KpHBYIO U
0003HaybTe, TNE, B KAKOM OPraHU3allMOHHOM M COI[MAIIBHOM TPOCTPAHCTBE MPOUCXOIUT
KOHQIIUKT (B OTIEINEe, MeXKIY OTIENIaMH, MEXITy PYKOBOJCTBOM H TOAYNHEHHBIMH, ITPO(COI030M
U aIMUHUCTpanued u 1.4.). Onpenenure u 0003HaYbTE, B KAKHX OM3HEC-MPOIIECCaX YIaCTBYIOT
KOH(JIMKTYIOIINE CTOPOHBI, KaKue IeNT U 33a4i UMH PEIIaroTCsl.

Hopucyiite (mpy WHAWBUIYAIBHOM aHAIW3€ W MPU HEOOXOIUMOCTH) BOKPYT OCHOBHBIX
YY4aCTHUKOB HECKOJBKO OCHOBHBIX «IIOJJIEPKUBAIOIINX» WA «COYYBCTBYIOIINX» y4ACTHUKOB,
KOTOPBIC HAXOATCS ¢ OCHOBHBIMHU YYAaCTHUKAMH B JIPYKECKHUX OTHOIICHUSIX.

Oman 3. OnpedeneHue NOOIUHHBIX UHMEPECO8 ONNOHEHMO8. 3ajada TPEThEro dTama -
BBUSICHUTh MOTHBAIIMIO, CTOSIIYIO 32 IO3ULMAMU ONMOHEHTOB. HeoOxomumo mnepeduciuThb
NOTPEOHOCTH U OMACCHMS KaXJOr0 y4acTHHKA. Tak pOpMHUPYIOTCS BO3MOXKHOCTH JJISL CO3/1aHUS
00JIbIIET0 KOJIMYECTBA B3aUMOBBITO/IHBIX PEIICHUH.
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OpnHa u Ta e MOTPEOHOCTh MOKET OTHOCUTHCSA K HECKOJIBKUM WIJIM KO BCEM YYaCTHHKAM.
Torna oHa 3amuchIBaeTCsl BCEM, CBUAETENBCTBYS 00 oOmHOCTHM uHTepecoB. He myTtaiite
NOTPEOHOCTH C MO3UIUSAMU!

[Tpeamerom omaceHuit yacto ObIBAIOT (pu3MUecKas 0€30MaCHOCTb, (PMHAHCOBBIE OTEPH,
[OTEps WISHCTBA B TPYIINE, HOTEPS. KOHTPOJIS U BJIACTH, HEXKEJIAHUE TI011a/1aTh B 3aBUCUMOCTh OT
KOro-1100, OTepsi YBaXKEHUs, OCYKJEHHE, YHI)KEHUE, yTpaTa BO3MOKHOCTH PEeaIn30BaTh ce0s
U T.J1.

JUis Toro 4roObl M3BJI€Yb MAKCUMYM IIOJIb3bl M3 COCTaBIEHHUS KapThl KOH(IIUKTa,
oOpaTuTe BHUMaHUE Ha CIEAYIOLINE PEKOMEH AU

* HLIUTE HOBYIO HH(OpPMAIIHIO, HOBOE TOHUMAHUE;

* UIIUTE OOIIYIO «TOUKY OMOPBI» - OOIIME MOTPEOHOCTU UIIU UHTEPECHI;

* HUIUTE OOIIYI0 TOUKY 3PEHUS, pa3AessieMyl0 BCEMH yYaCTHUKAMU;

* COBMeEUIaiiTe pa3jauyHble LIEHHOCTH B mepcrektuBe. Kakue LEeHHOCTH U UIEH MOTYT
CTaTh YaCThIO OOIIMX B3IJISIOB, TOCKOJIBKY OHU Ba)XKHBI JUI OJTHOW U3 CTOPOH?

* UIIUTE CKPBIThIE YCTPEMJICHUS, TaKhe, KaK WHAMBHIYyaJbHbIE Ojara, mojy4yaemble
OJIHOW CTOPOHOM MPH ONPEEICHHBIX BapUaHTaX PEIICHUS;

* yIIUTe HanboJee TPYAHBIE YUaCTKH, TPEOYIOIIHE HEOTIOKHOTO BHUMAHHS,

* HUIUTE ¥ CTUMYJIUPYHTE MPEINOChUIKY BBIMIPHILIA JUIS BCEX;

* IpeJIaraiiTe BapyuaHThl PELICHUs], BKJIFOUAIOLUE 3JIEMEHTBI BBIMIPhILIA 7151 BCEX.

Keiic 13
«POJIb PYKOBO/JUTEJISI B CUTYAIIIUU KOH®JIUKTA»

Meroanyeckue yKasaHus

PykxoBogutenn B cpenHeM TpaTaT 20% CBOEro BPEMEHHM Ha Pa3peLICHHE PA3IUYHOTO
pona kKoH(QIMKTOB. B yclnoBUsSX Kpu3uca OpraHu3alvy, yrpo3bl OAHKPOTCTBA, KOTJa BOSHUKAET
CUTyallus TOBBIIIEHHON KOH(DIMKTHOCTH, PYKOBOJIUTENSAM OCOOEHHO TPYAHO HalTH BepHOE
pemienue. Yame Bcero pyKOBOAUTENM HWCHOJIB3YIOT YIPOLIEHHYK) MOJENb YIPABICHHUE
koH(puKTOM. Ee cyTh:

* OTCYTCTBHE HAIIPaBJICHHOCTH Ha COTPYJHUYECTBO;

* IO{YEPKHBaHUE Pa3IUYMi, ITHOPUPOBAHNE OOIMX TOUYEK 3PEHUS;

* CTaBKa Ha «MOpaJbHBIA pPAa3TpOM» WU YCTpaHEHHE MPOTUBHHUKA («BBIUIPHIII-
IPOUTPHIIID»);

* MIOJISIPHOCTD B OLIEHKE OJTHUX U TeX ke (PaKTOB.

B HekoTOpBIX opraHu3anusax Ja)xe BBEJCHBI «3alpeThl» Ha KOHPIUKTHBIE CUTYallUH, YTO
CIIEMAJIbHO OrOBapHUBAaeTC B IPABWIAX, PEMVIAMEHTHPYIOLIUMX IIOBEJIECHNE COTPYAHHUKOB
opraHuMs3anuu. B pe3ynbrare pa3pplBarOTCS KOHTAKThl, CUTYalUsl BBIXOJUT W3-TIOJ KOHTPOJIA.
Bmecre ¢ TeM MHUpOBOM OMBIT CBUIETENLCTBYET O TOM, YTO UMEHHO KOH(JIMKTHBIE CUTYyalluu
MOTYT SBJIATHCA TOYKaMH POCTAa U Pa3BUTUsI OpraHU3alMi, MOTYT JaTh CYIIECTBEHHBIM TOIYOK
1151 GOPMHUPOBAaHUSI B HEM HOBBIX OTHOIIIECHUH.

OpHako i peanu3aluu 3TOH BakHOW (YyHKIMHM KOH(IMKTOB TpeOyroTCs JBa
CYILIECTBEHHBIX YCIIOBHS:

BO-TICPBBIX, M3MEHEHHE OTHOIICHHS DPYKOBOAMTENS K KOH(MIMKTaM, (popMupoBaHUE
MO3UTUBHOTO OTHOLIEHHS K HUM U YMEHHUS «BUAETH» B KOHQIIMKTaX KOHCTPYKTUBHOE HAYaso;

BO-BTOPBIX, (hOPMUPOBAHHE y PYKOBOAUTENS YMEHHS aHATU3UPOBATh KOH(QIMKTHBIC
CUTYalluH, YIPABIATh MU, O0OTallIEHHE «penepTyapa» TEXHOJIOTUN pa3peiieHus] KOH(IIUKTOB.
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KoHdnukTonoruss pekoMeHAYeT KOHCTPYKTHBHYIO MOJEJb ITOBEACHUS PYKOBOIMTEIS,
CYTh KOTOPOH COCTOMT B TOM, YTOOBI NPUBECTH KOH(MIMKTYIOIIME CTOPOHBI K COBMECTHOMY
o0cyx1eHuto mpobiaeMbl. PykoBoaUTENb IPU 3TOM:

* BBICTYHAeT B KayecTBE OpraHu3aropa Juajiora, IEMOHCTPUpPYS HE Ci1abocTh, a
HEarpeCcCUBHOCTh HAMEPEHHU, )KeCT JOOPOi BOIIH;

* [IpeIOCTaBIsIET KOHQIMKTYIOIUM CTOPOHAM BO3MOYKHOCTh CIIOKOMHO 0OOCHOBaTh CBOU
NPETEH3UH, CIIOCOOBI pa3pelIeH s MpeIMeTa Cropa 1 )KeJIaeMoro KOHEYHOTO pe3ysIbTara;

* (opmynupyer npaBa KOH(DIUKTYIOUIMX CTOPOH, OIpENesseT IOIyCTUMBble (OpMbI
MIOBE/ICHUS.

Bonpeku TpaZMLMOHHOMY MHEHHUIO O NPEIINOYTHTEIBHOCTH <OKECTKUX» PELICHUH B
YIPaBICHYECKON JAESITEIbHOCTH COTPYJHUYECTBO JaeT IIaHC HAWUTH B XOJ€ JAMCKYCCUU
CHOCOOCTBYIOLIME BBIXOY U3 TYIUKA PELICHUS.

OcHOBHBIE MTOJIOKEHUS 3TUKH YIIPABIIEHUS, KYJIbTYpPbI YIIPABIECHUYECKOIO TPY/Ja CBOAATCA
K CIEYIOLIMM ITOAXOAAM:

* PYKOBOJUTEIb MIPU3BAH OBITH YIPABISIONIMM, MOJAraloMIMMCs He Ha CBOIO BJIACTh, a HA
IIOMOLIb U KOONEPALUIO MOJYMHEHHBIX; OH HE MILET «KO3Ja OTIYILEHHUS», a MMOKA3bIBAET, KaK
HaJ0 C/IeJaTh;

* OT pYyKOBOIUTENs TpedyeTcs yBEpeHHOCTh B cebe W CBoeM Ou3Hece, KoTopas
JEMOHCTPUPYET €ro CIOCOOHOCTH BJIa/I€Th CUTYyal[MeH B JIIOOBIX YCIOBUSIX;

* OIpOMHOE 3HAaue€HHE MMEET CHOCOOHOCTh LEHUTh BpeMs  NOJUYUHEHHBIX.
HemnpousBonutenbHble 3aTpaTbl BpPEMEHHM KaK CBOEro, TaK W IMOJYUHEHHBIX - CHUTHal
HEYJIOBJIIETBOPUTEIBLHOTO CTUIISI PyKOBOJICTBA;

* PYKOBOJAUTEHL 00s3aH CBOEBPEMEHHO MH(OPMHUPOBATH MOJYMHEHHBIX O HEJOCTAaTKaxX B
ux pabote, ObITh CIIOCOOHBIM BBICIYIIMBATh M YYUTHIBATh 3aMEUaHHs O CBOMX HeEJIOCTaTKaX.
Henb3sa kpuTuKOBaTh pagu KPUTHUKHY;

* CTPOrocTb, TpeOOBATEIbHOCTh K IMOJYMHEHHBIM BCErJa JOJDKHA OBITh OOOCHOBAHA;
HEraTHBHOM OLIEHKE T0/IBEPraeTcs He JINYHOCTh, a TOT UJIM MHOM IIpOMax 4YelloBEeKa;

* BAKHBIE Ka4e€CTBA PYKOBOAMTEIS - BEKIMBOCTh, TAKTUYHOCTh. Kaxk bl uenoBek Bceraa
BHYTpPEHHE MPOTECTYET MPOTUB IPyOOCTH; IPUKa3bl HY’)KHO OTJaBaTh B BEXKIUBOIN QopMme;

* BAKHO KaK YMEHHUE FOBOPHUTH, TAK U YMEHHUE CIIyIIATh, U3JIaraTb CBOM MBICIU KPaTKO U
YETKO; BaXXHO [JaThb YEJOBEKY BO3MOYKHOCTb BBITOBOPUTHCS, CHSTb IICHXOJOTHYECKOE
HaIpPsSDKEHUE;

* HEMIPEMEHHOE YCJIOBUE yCleXa PyKOBOJIUTENS - 3HATh M U3y4aTh CBOUX MOJAYHMHEHHBIX,
HPOSIBIIATE 3200Ty 00 X MOTPEOHOCTSX U MpodiiemMax.

Hcxonnble JaHHBIE U IOCTAHOBKA 331241

[Ipoutute u oOaymaiiTe aBa WHTEPBBIO C TE€HEPAIBHBIMH JHUPEKTOPAMU KPYIMHBIX
opranuzanuii. OTBEThTE HE CIAEAYIOIINE BOMPOCHI:

1. MoxHO 5u clenath Kakue-TO BBIBOABI OTHOCHUTENBHO CTaOMJIBHOCTH M ycmexa B
JIeATeIbHOCTH JAHHBIX OpraHU3alnii?

2. MOXHO JI1 OTHECTH 000MX JUPEKTOPOB K pa3paay d3(PEeKTUBHBIX U MPOPECCHOHATBEHO
MPUTOIHBIX pyKoBoauTenei? OO0CHyHTe CBOU BBIBOJBI. YKaXHUTE pPE3epBbl ycIexa, KOTOpble He
UCIIOJIb3YIOTCSI HU TEM, HU JIPYTUM.

3. Kak ObITb, €c ¢ BaMH psZOM pabOTaeT 4YellOBEK, KOTOPhIM HENPHUSATEH BaM CBOMMU
MaHEpaMH, BHEIIHUM BUJIOM, TPUBBIYKaMU?

4. Kak JOKHBI BECTH ce0s MOJYMHEHHBbIE, YTOObI HE IPOBOLUPOBATH KOHQIUKTHI CO
CBOUM TIEPBBIM PYKOBOJUTENEM?

5. Kakue HaOmroeHuss ¥ BBIBOJABI BBl MOTJIM OBl €I1le 100aBUTh K OOCYKICHUIO JTaHHBIX
UHTEPBbHIO?
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HNHTepBbIO € reHepalbHBIM AUpPeKTOpoM Ne 1

Bonpoc: Kakum o6pazom Bbl HaxoauTe BBIXOJ U3 KOH(IMKTOB BHYTpH Bamei

opraHu3aiuun?

OrtBet: Sl HEe coOMparOCh TPATUTh BPEMS Ha pelieHrne KOHPIUKTOB.
Bonpoc: Kak ckianpiBatorcst Bamm oTHOIIEHUS ¢ TOJYUHEHHBIMU?

OtBet: S mOCTOSHHO MM rOBOPHO, YTO OHH IIJIOXHUEC pa6OTHI/IKI/I; Y Hac HET KaapoB; Yy

MEHS HET MMOMOIIIHUKOB; MHE TPUXOUTCS paboTaTh caMOMYy 3a Bac.
HNHTepBbIO € TeHepaJbHbIM TUPEKTOPOM Ne 2
Bonpoc: ITouemy Bbl yBonuiau cBoero 3amecturess?

OTtBeTt: Brl IIOHMMAcCTEC, OH C CaMOI'0 Ha4daJjia MCHS O4YCHBb pa3z[pa>1<an!

Bomnpoc: Yem on Bac pazapaxan?

OtBer: Mens pasnpaxkano B HeM Bce! Ecnmu Obl Bbl BHIENH, KaK OH MbeT Kode, Kak
pa3BopaunBaeT KOH(DETHI, KaK mypmuT Oymakkamu! Sl ero yBosmi, HIUEro He CKa3asB.

Bonpoc: Kto B Bamieit pupme, kpome Bac, npuaumaet perenus?
OrtBet: Bcee pemenus npunumato !

BbiBoa aBTOpa MHTEPBbI. PaGOTHUKM COBPEMEHHBIX POCCHMCKUX MPEINPUITHIA HE
3alMIIEHBl HU B JJUYHOCTHOM IUIaHE, HU B 3aKOHOAaTeJbHOM. OHU B MOJIHOW BJIACTHU TEPBBIX

pYKOBOHHTGHeﬁ, HE O6y‘~IeHHLIX KYJbTYPC YIIPABJICHUYCCKOI'O Tpyaa.

TecThI AJIA OLEHKH 0CTATOYHLIX 3HAHUH

1. To, u3-3a 4ero BO3HUKAET KOHPIUKT — 3TO:

a) MOTHUBBI KOH(IIUKTA;

0) MO3UILUU KOH(JIMKTYIOIINX CTOPOH;

B) npeaMeT KOH(IINKTA;

r) CTOPOHBI KOH(JINKTA;

1) 00pa3 KOH(QIMKTHOW CUTYalHH.

2. O06pa3 KOH(IUKTHOM CUTyallUd — ITO:

a) TO, U3-3a YEro BO3HUKAET KOH(DIMKT;

0) CyOBEKTHBHOE OTPAKEHUE B CO3HAHUU CYOBEKTOB KOH(MIMKTHON
B3aUMO/JICHCTBHS ITpeaMeTa KOH(IIUKTA;

B) WCTHHHBIC BHYTPEHHHUE MMOOYINTENEHBIEC CHITBI, TIOJATATIKUBAIOIINE
CYOBEKT COLIMAIBHOTO B3aUMOIEHCTBHSI K KOH(IIMKTY;

r) TO, O YeM 3asBISIOT IPYT APYTY KOH(QIUKTYIOIIAE CTOPOHBHI;

) CyObEKTUBHOE OTpa)K€HHE B CO3HAHUU CYOBEKTOB KOH(IUKTHOM
B3aUMOJICUCTBUS 11eJIe KOH(DIUKTA.

3. NHupmnent — ato:

a) CTEUYCHHE OOCTOSITENIBCTB, SBJSIOMIUXCS TTOBOJAOM ISl KOH(DIINKTA,
0) MCTHHHAS MPUYMHA KOH(IIUKTA;

B) HAKOTIMBIIKECS TPOTHBOPEUHSI, CBI3aHHBIE C JESITETHHOCTHIO

CyOBEKTOB COIIMAILHOT'O B3aUMOJICHCTBUSA, KOTOPBIE CO3/1A0T MOYBY JIJIs
pealbHOTO MPOTHUBOOOPCTBA MEKY HUMU;

r) TO, U3-32 YET0 BO3HUKAET KOH(IIHKT;

) HE00X0IMMOE yCIIOBUE KOH(IIMKTA.

4. CropoHbI KOH(IIUKTA — 3TO:

a) CYOBEKTHI COMAIIBHOTO B3aMMOJICHCTBUS, HAXOSIIHECS B COCTOSHIY KOH(MDIMKTA HITH

MOIJICP)KUBAIOIIUE (SIBHO WJIM HESBHO) KOH(DIUKTYIOIINX;
0) TOJIBKO CYOBEKTHI COIIMAIBHOTO B3aUMOICHCTBHSI, HAXOJISIINECS B
COCTOSIHUU KOH(IHKTAa,

© PI'YTHUC




ey OEOEPAJIBHOE TOCYOAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IBHOE CMK PIYTUC

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

fng YUYPEXIEHWME BbICIHIEI'O OBPA30OBAHVI
W A

TYPU3MA 1 CEPBVICA» Aucm 199 us

PFYTUC 191

B) KOHKPETHBIE JINYHOCTH, HAXOISAIINECS B COCTOSIHUM KOH(IIUKTA;
r) CYOBEKThI COLIMAIBHOTO B3aUMOAEHCTBUS, HAXOAALIMECS B COCTOSHUM KOH(QIMKTA U
MOCPETHUK (MEIUaTop);

1) KOH(QUIMKTYIOIME CTOPOHBI B IEPETOBOPHOM IIPOLIECCE 110 Pa3peLICHUIO KOH(IMKTA.
S. Kondunukrorenst — 3t10:

a) cioBa, nercTBUs (MU O€3eHCTBUSI ), KOTOPBIE MOTYT IIPUBECTH K
KOH(IIUKTY;

0) MPOSIBJICHUST KOH(PIIMKTA;

B) MPUYUHBI KOH(DIUKTA, 00YCIOBIEHHBIE COITUAIEHBIM CTaTyCOM
JUYHOCTH;

r) COCTOSIHUSI JINYHOCTH, KOTOPBIE HACTYTAIOT TIOCIIE Pa3peIIeHUs
KOH(JIUKTA;

1) MOBEJICHUECKUE PEAKIIH JTUYHOCTH B KOH(IIUKTE.

6. UTo Takoe AuHaMHKa KOH(IMKTA- 3TO IIPOLECC €ro

a) U3MEHEHHS;

0) perynupoBaHus;

B) aHAJIM3UPOBAHMUS;

I') IPOTHO3UPOBAHMUS.

7. Kakoli u3 3TarnoB He OTHOCHUTCS K TWHAMUKE KOH(MIUKTA?

a) HayaJo;

0) pa3BuTHE;

B) 3aBepIlICHUE;

I) epenayva.

8. Kakue cymiecTBytoT nepuojs! KoHpaukTa?

a) MPeIKOH(IMKTHBIA U MOCIEKOH(IUKTHBIN;

0) npeaKOoH(IMKTHBIN U BHYTPUKOHQIUKTHBIH;

B) OTKPBITHIN U 3aKPBITHI;

T') SBHBIA U CKPBITHIM.

9. I3 ckoNbKUX MEPUOJOB CKIIAJBIBAECTCS CXEMa JUHAMUKU KOH(IUKTA?
a)3;

0)5;

B) 7;

r) 10.

IIpakTHyeckoe 3ansTue 15

Buja npakTu4yecKkoro 3aHATHA: IPAKTUYECKOE 3aHATUE

Tema u cogep:kanue 3aHATHUA: TexHONOrMH (QOPMUPOBAHUS JIOSIIBHOCTH IE€pPCOHANa
TOCTUHUYHOIO NPEAIIPUATUS

Leap 3aHATHSA: 3aKpEIUICHUE TEOPETUUYECKHE 3HAHUN O TEXHOJIOTMU (HOPMHUPOBAHUS
JIOSUIBHOCTH IIEPCOHANIa TOCTUHUYHOIO MPEATIPUATHS

Copepxanue: [loHsTHE OpraHU3allMOHHON MPUBEPKEHHOCTH. Pa3nuuus B COBpeMeHHON
TEPMUHOJIOTHH. B3risbl 0T€UeCTBEHHBIX CIEIUATUCTOB. 3apyOeKHbIEe MOAXOABI K Ipodieme
npuBepkeHHOCTH.  Konuenuumm — sosmpHOCTH.  OpraHu3anMoHHass — NPHUBEPIKEHHOCTD.
OMOIMOHAIbHAs IPUBEP)KEHHOCTD. [IpuBep:keHHOCTD 110 pacueTy. [IpuBepKeHHOCTD 10 TOJITY.

[ToBeneHYeCKHME MHAMKATOPBI JOIIBHOCTH. CHCTeMa MOHMTOPHHIA yJOBJIETBOPEHHOCTH
TPY/ZOM Ha TOCTUHUYHBIX Npennpuatusx. IlporpamMmbl 1o  co3laHHiO  OJaromnpHsITHOTO
KJIMMaTa B KoysiekThBe. OCHOBHBIE HAIIpaBiIEHHs pabOT MO CO3/IaHUIO0 CHCTEMBbl YNpaBIECHUS
KOPIOPaTUBHOM KyJIbTypoil. COBpeMEHHBIE TEXHOIOTMH YIPABIEHUS JIOSUIBHOCTBIO IEPCOHAIA.
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HpaKaneCRne HAaBbIKH:

00y4YeHHH YEJI0BEYECKUX PECYpPCOB
Bonpocs! 1u1s1 00cyxaeHust

CoNO~wNE

Yro npencTapiseT co00i opraHu3alMOHHAs IPUBEPKEHHOCTD?
[Tepeuncnnure OCHOBHbIE KOMIIOHEHTBI OPIaHU3aLIMOHHOM ITPUBEPKEHHOCTH.
KakoBbI OTIIMUNTENIBHBIE YEPThI IPUBEPKEHHBIX pAOOTHUKOB?

Uro BiMsIET HA OPraHU3ALMOHHYIO IPUBEPKEHHOCTD?

Kakue ¢akTopsl pa3pyliaroT OpraHu3aluOHHYIO IPUBEPKEHHOCTD?
JlaiiTe XapakTEepUCTUKY TPEM TUIIAM IIPUBEPKEHHOCTH.

Kakoii Tun npuBepx’eHHOCTH HanboJiee MPeIOYTUTENIEH /17151 KOMIAHUU U 11odemMy?
KaxoBa posnp pykoBoaUTENSI HA YPOBEHb PUBEPKEHHOCTH?
YeM oTIMYArOTCS JO0SIBHOCTD U OJaroHaIeKHOCTh?

10 [lepeuncivute BO3MOXKHBIE COUETAHUS JIOSUIBHOCTU U 0J1arOHaICKHOCTH.

11. B gem 3akmouaercs meroauka K.B. Xapckoro?

12. Oxapakrepusyiite Bce ypoBHH JosuibHOCTH 110 K.B. Xapckomy.

13. Kakue MEpOIPHUATHS HEOOXOIUMBI JUTSE TTOBBIIIICHUS OpraHU3alMOHHOMN
IIPUBEPKEHHOCTHU ?

BeicTymuieHHe ¢ J0KJIaJaMH U NPe3eHTANUSIMUA HA TeMbI:

1. B3riasasl OTEUECTBEHHBIX CIICIIHATUCTOB K MTPOOJIEMe TIPUBEPKCHHOCTH.
Cucrema MOHUTOPHUHTA YAOBJIETBOPEHHOCTH TPYAOM HAa COBPEMEHHBIX NMPEAIPUATHSX.

2.

HaBBIKM 3aKpeIUICHUs 3HAHUKW O MpodeccHoHATEHOM

3. OmbIT BEAYIINUX KOMITAaHUH B 00JIaCTH AWNAarHOCTUKHU U MOHUTOPUHIA JIOSAJIbBHOCTH.
4. COBpeMeHHbIe TCXHOJIOTHUHU YIIPABJICHUA JIOAJIBHOCTBIO IICPCOHAJIA.

IIpoBenenne TecTUpOBaHMSA B IpyIIIe.

Tect «Onenure cBOIO JOAILHOCTLY

1. C xakuM 4yBCTBOM BBl OTBEYAETE Ha BOMpoc Apyra: «[' e Tel paboTaeby?

NS

¢ ropaocThio (3 6aia)

co cteiioM (1 Gam)

¢ uzBuHeHusiMu (1 Gasmr)

TOBOPIO, UTO BpeMEHHO 0e3 paboTs! (0 OansioB)

2. Korna Bbl cHUMaeTe Oel/ 1K, KOTOPBIM TOJKHBI HOCUTh B COOTBETCTBUU C KOPIOPATUBHBIMU
CTaHJapTamu?
1. xorma yxoxy ¢ pabots (3 6aina)
2. KOrja pyKOBOJIUTEINb YXOJHT ¢ paboThl (2 Oana)
3. Korja pyKOBOJHUTEINb, MOpTasi, 3aKpbIBaeT ria3a (1 6amr)
4. wue Hazaesaro BoooOe (0 6amioB)
3. KOHKypeHTbI MOTYT MEHSI IEPEMAHUTh:
1. nenwramu (1 Gamn)
2. KapbepHBIMU TepcriekTrBamMu (1 Gan)
3. necrtbio (0 GamioB)
4. wue moryt (3 6aa)
4. Korga pykoBOIUTENb TOBOPHUT O ONMKAWIIMX TJIaHaX, sl OOBIYHO:
1. B TakT KHMBaro roysoBoi (1 Ga)
2. 10 IpUBBIYKE KUBato rojaoBoi (1 6amm)
3. oTpumarenbHO MoTaro TonoBoi (0 6amioB)
4. 3amuChIBAIO B CTICIUATBHBINA OJIOKHOT (3 Oayia)
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5. Korza s BUXKy, Kak IMOKyIaTellb COMHEBAETCs, OpaTh JIM C IMOJIKHM HAIll TOBAp WM HE Opatsb, 5
0OBIYHO TOBOPIO:
1. wucKkpeHHE COBETYIO, CaM MOJb3YIOCh (2 Oasa)
2. mocrtaBbTe Ha MecTo! (1 Gamm)
3. ornuuHbIi BeIOOD (3 Oana)
4. By u3 marasuna (0 6amioB)
6. Kora MeHst cripammBaroT, 9T0 MOKHO yIyUIIUTh B pab0oTe KOMITAHUH, OOBIYHO S
1. roBoprO, UTO MBI OCTHUTIIN coBepiieHcTBa (0 6aIoB)
2. mpeyiarao IUIaH peopraHu3alnuy cBoero padbouero mecra (3 6aa)
3. mpeiuiararo yBOJIHMTH HEMIOCPEICTBEHHOI0 HayanbHUKa (1 Gamn)
4. mpemsaralo CMEHUTD BBICIIIEE PYKOBOJICTBO (1 Gamr)
HNuTepnperanus:
Ecnu Bbl HaOpanu Gombie 18 6ayuioB, 3HAUUT, BBl XOTUTE Ka3aThCs JIyUIlIe, YeM €CTh.
Ecnu BbI HaOpanu ot 16 g0 18 6amioB BKIIIOUUTENBHO - BbI JIOSIBHBIA COTPYTHUK.
Ecnu Bbl HaOpamm ot 12 10 15 6ayuioB BKIIOYHUTENBHO - Ballla JIOSUIBHOCTH HITH 3apOKIaeTCs,
WIH YMHPAET.
Ecnu Bbl HaOpaau MeHbIne 12 6aioB, O JIOSUIBHOCTH HE MOYKET OBITh M peUd

MeToabl OLICHKH JI0SUILHOCTH IEPCOHAIA
ITopsinok padoThI
HcnpiTyeMOMy BBIJIAIOTCS KAPTOUKH C CY>KJIEHUSIMU U OTBETHBIH JincT. Eciu B mpornecce paboThl
y HUCIIBITYEMOTO BO3HUKHYT BOIIPOCHI, TO AKCIIEPUMEHTATOP JOJDKEH 1aTh Pa3bsCHEHUE, HO Tak,
YTOOBI UCHBITYEMbIH HE OKa3ajCsl COPUEHTUPOBAHHBIM ITUM pa3bsICHEHUEM Ha TOT WM MHOU
OTBET.

OTBeTHBIH JUCT

[Ipodeccus [Ton Bospact

11 10 9 8 7 6 5 4 3 2 1

HNucrpykuus

YBaxkaeMblli COTPYIHUK (OpraHu3anuu, (GupMel, kommanuu)! Bbl momyumnu KapTOukH C
CY)XJIEHUSAMH, KOTOPBIE CBUJIETEIbCTBYIOT O BallleM OTHOIIEHWU K OpPraHU3alliH, B KOTOPOU BBI
pabotaere. Ha cronme mepen Bamu pasiokeHa moiioca Oymaru ¢ nudpamu, IpeacTaBIsTFOIIUMU
coboit rpaganuu ot 1 10 11.

Kaxxmas mudpa — 310 orenka Bamu npeqmaraemoro cyxaeHus. Baima 3agada COCTOUT B TOM,
9TOOBI OMPENETUTh CBOE OTHOIIEHHE K CYKISCHHUIO W PacCOPTUPOBATH BCE MPEIbSIBICHHBIC
CYXKJICHHUSI 110 TPAJIallsIM.

I'pamamus 11 cooTBETCTBYET MaKCMMaJIbHO MO3UTUBHOM OLIEHKE JAHHOTO CYXKAEHUs, rpaganus |
— MAaKCHUMaJbHO HEraTMBHOE OTHOIIEHUE, a rpajanuss 6 — HEUTpaJbHOE OTHOIICHUE.
[ToxanyiicTa, pacnpenensiTe CyXIEHUS HCXOAS TOJbKO M3 WX cojepxkaHus. KomauuecTtBo
CYXJIEHUH B KOO0 rpajaliii MOXeET OBITh pa3anyHbIM. brarogapum 3a corpyaHuyectso!
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Kaprouku ¢ cy:xneHusiMu

1. WuTepecsl pyKOBOACTBa KOMIAHMHM W €€ COTPYIHUKOB B OOJBUIMHCTBE CIIy4acB He
COBIAJAIOT.

2. Kak mnpaBuio, AOINOJIHUTENbHBIE YCHUIUS COTPYIHUKA HE OLIEHUBAIOTCS PYKOBOJICTBOM B
JIOJIKHOM CTEIIEHHU.

3. PykoBoguTens HE JOJIDKEH OOCYXKAAaTh C MOJAYMHEHHBIMUA CBOU MPOOJIEMBI, TaK KaK 3TO HE
CIOCOOCTBYET MOJICPKAHUIO aBTOPUTETA.

4. Ecny pyKOBOJIUTEIND IEPKUT MOJAUYMHEHHBIX HA HEKOTOPOM AMCTAHLMU, TO K BBIIIOJIHEHUIO €r0
pacrnopspKeHU OHU OTHOCATCSE 60J1ee OTBETCTBEHHO.

5. UT0oOBI yCHEenHO PYyKOBOJUTH JIOAbMH, HY)KHO OBITH B Kypce UX MPOOIIeM.

6. PykoBoauTenb JOMHKEH MOCTOSHHO KOHTPOJIUPOBATh pabOTy CBOUX MOAYNHEHHBIX.

7. PykoBOOUTENIb MOKET IPOCTUTH COTPYAHMKAM OTCTYIUJIEHHME OT TE€X MpaBUJl, KOTOPbIE OHU
CUMTAIOT HEPa3yMHBIMHU.

8. KoH(IUKTEI MeXTy COTpYTHUKAMH, €CITM OHHM HE KacaloTcs JETIOBOU cephl, HE OTpakaroTCs
Ha paboTe OpraHu3aIlkH.

9. Ha pabore ropa3mo BakKHEE IOJH30BATHCS PACIOIOKEHHUEM BIMSATEIBHBIX IIOICH, 4YeM
0OMBATHCS ycliexa OTIIMYHBIM BHITIOTHEHHUEM PaOOTHL.

10. JIronu, KOTOpBIE )KUBYT TOIBKO pabOTOM, YaCTO BPEIAT A€y CBOUM U3JIUILIHUM PBEHUEM.

11. OO6s3atenbcTBa mepen pabOTHUKAMU KOMIIAHUSL JIOJDKHA BBIMIONHATH, HECMOTPS Ha
(MHAHCOBBIE 3aTPYTHECHHUS.

12. PykoBOACTBO KOMIIaHMM HE [OJDKHO IPUHMMATh PELIEHMS, C KOTOPBIMH HE COIJIACHO
OOJBIIMHCTBO COTPYAHHUKOB.

13. 3apaboTHas maaTa cOTpyIHMKA KOMIIAHUU JI0JKHA 3aBHCETh OT SKOHOMHYECKOM CUTYyalluu B
€ro CeMbe.

14. OnuH coTpyIHUK (PUPMBI HE MOKET MOJIydaTh 3apiary, B 10 pa3 npeBbIILIAIONIYIO 3apIjiaTy
JIPYTUX COTPYIHHUKOB.

15. CkopocTb NpOABMXKEHHUS MO CIy)X0e B TMEpBYIO ouepeAb 3aBUCUT OT OTHOIIEHUH C
PYKOBOJCTBOM, a 3aT€M Y€ OT KBaJTU(UKALINH.

16. KauecTBeHHO€ BBINOJIHEHHE JOKHOCTHBIX OOS3aHHOCTEH SIBIIsIeTCS HEOOXOAWMBIM U
JIOCTaTOYHBIM YCJIOBUEM KaphepHOTO POCTA.

17. PykoBoauTellb MOXXET IMOWTHM HaBCTpedy MpochOe Xopoliero pabOTHHKA B HapyllEHUE
00IIMX TIPaBUII.

18. B npy’XHOM KOJIJIEKTHBE MPHUATHO paboTaTh, HO UM TPYyIHEE YIIPABIATh.

19. Ecin, Mo MHEHUIO COTPYAHHUKA, PACHOPSIKEHHE PYKOBOJMTENS MOXKET MOBPEIUTH IEINY,
COTPYAHUK JIOJDKEH MPEAYNPEAUTh ero 00 3TOM.

20. PaboTa noyKHaA MPUHOCUTD HE YJOBJIETBOPEHHUE, a IEHBIH.

21. TloBbllleHHE B JOJDKHOCTH HE CIIOCOOCTBYET COXPAaHEHHIO JPY)KECKUX OTHOIICHUH ¢
KOJUIETaMH.

22. Ecnu paboTa o4eHb MHTEPECHAs], HE TaK YK U BaXKHO, CKOJIBKO 3a Hee IJIaTsT.

23. Ecan GONBIIMHCTBO COTPYAHMKOB NMPUHUMAIOT y4acTHE B YIPABIEHUU KOMIIaHUEH, OHA
Oyznet paboTaTh OoJiee yCIeIHO.

24. CoTpyIHUK MOET HACTauBAaTh HA CMEHE CBOET0 PYKOBOJUTENS, €CJIM TOT HE COOTBETCTBYET
3aHUMAEMOM JOJIKHOCTH.

25. JIrogu, KOTOpBIE CTPEMSATCSA YTOJIUTh HAYaIbCTBY, BBI3bIBAIOT HEJIOBEPHUE.

26. Ecnm COTpPYAHUK SBJISETCS CHENMAIMCTOM BBICOKOTO KJacca, PYKOBOJCTBO OyneT
CHUCXOJIUTEIILHO OTHOCUTBCA K €r0 HEA0CTAaTKaM.
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27. Eciin o paboyero Mecrta HYXHO JIoOHMpaThCs Oosee moixyropa 4acoB, TO Jirobas pabora
MOKAXXEeTCA YTOMUTEIBHON U HEUHTEPECHOM.

28. S TimarenpbHO MPOAYMBIBAIO CBOM BHEUTHUH BUJI, KOT/Ia COOMPAIOCH HA paboTy.

29. Ona3apiBaTh Ha pabOTy HE TAKOHM YK OOJIBIIION TpeX.

30. CepxypouHas paboTa JOJIKHA OTUTAYUBATELCS JOMOIHUTEIBHO.

31. Ecnu KTO-TO W3 COTPYAHHKOB HE CIMIIKOM XOPOILIO BBIMOJHAET CBOM OOA3aHHOCTH,
OCTaJbHBIC HE JIOJDKHBI BMEIIIUBATHCS.

32. CoTpyqHUKH UMEIOT MPaBO 3HATh, KAKYIO 3apIUIaTy MOJIy4aloT UX KOJUIETH.

33. Eciiu Ha COBMECTHOM BEUYEpPHHKE PYKOBOJHUTENh MOOOEHIaN 3aBTpa HE HaKa3blBaTh 3a
OTI03/1aHUE, TO HET CMBICTIA CIICIIUTH Ha paboTy.

34. Eciam pyKOBOIUTENH JIOBOJICH CBOWM IIOJYMHEHHBIM, IPOSBICHUE JOIMOJHUTEIBHON
WHUIMATUBBI CO CTOPOHBI COTPYJHUKA MOKET €MY TOJIbKO MOBPEAHTD.

35. Tlomy4asi 3apruiaty, COTPYIHHUK BIIpaBE PACCUUTHIBATH Ha «CMAcuO0» OT JUPEKTOpa, a He
Hao00pOT.

36. B kxomMmaHuMm W IS COTPYOHUKOB, W IS PYKOBOJHUTENEH NpaBWia JODKHBI OBITh
OJINHAKOBBIMH.

Oo0padoTka pe3yabTaTOB

[Tpu 06paboTke pe3ynbTaTOB OLEHUBAIOTCA OTBETHI TOJIBKO Ha cyxaeHus Ne 1, 3, 4, 5, 11, 13,
14, 15, 16, 17, 18, 19, 20, 21, 22, 27, 32, 34. OcranbHble CYXJCHUS HE YYUTHIBAIOTCS, OHU
cIyXat Juis kamy(iska UCTUHHBIX IeNield ucclieoBaHus. B 3aBUCHMOCTH OT TOTO, B KaKyIO
rpajlaliiio OTHECEHO HYKHOE CYXKJIEHHE, EMY TIPUCBAaUBAETCS COOTBETCTBYIOIINN OaJL.
['pamanus 11 10 9 8 7 6 5 4 3 2 1

bamn +5 +4 +3 +2 +1 0 -1 -2 -3 -4 -5

Ecnu ucnbityemslit nomyuun ot 54 1o 90 6amios, ero JOSIbHOCTh K OpraHU3alMK OLIEHUBAETCS
KaK BbICOKas, OT 18 10 54 GanioB — JNOSIBHOCTH OIEHUBAETCS KakK cpefHsis, oT -18 mo +18 —
JOSJIBHOCTh OLIEHUBaeTcsl Kak Hu3kas. Eciau ucnbiTyeMblil HaOpasn KoiudecTBO OalljioB B
quana3zoHe or -18 no -90, TO, COOTBETCTBEHHO, OH COBEPIIEHHO HE JIOSUIEH K CBOEHU
OpraHH3aIiHy.

Paspnen 7. PazBuTHe 4e10Be4eCKHX PecypcoB

IIpakTnyeckoe 3ansaTue 16

By npakTH4ecKoro 3aHATHS: IPAKTUYECKOE 3aHATHE

Tema u coaep:kaHue 3aHATHS: COBpPEMCHHBIC TEXHOJOIMH OOYYCHHS HYEJIOBCUSCKUX
PECYpPCOB TOCTUHUYHOTO NPCATIPUATHA

Lenp 3aHATHSA: 3aKpEIUICHHE TEOPETUYECKHE 3HAHUN O COBPEMEHHBIX TEXHOJOTHAX
00y4YeHHsI YeTTOBEYECKUX PECYPCOB TOCTUHUYHOTO MPEANIPHUITUS

Conep:xanue: OmnpeneneHue MOTPEOHOCTH B OOYYEHMH W PA3BUTHH YETOBEYECKUX
pECYpCoB. 3amauu, CTOSIIME IMepe]] MPOrpaMMOil OOYYEeHHs 4YelOBEYECKHX PEeCypCOB.
KauectBa, HeoOxomumble TpeHepy. I[lpuumubl HeapdekTuBHOCTH TpeHUHroB. llocTpoeHue
3¢h(heKkTUBHONH CUCTEMBI OOYYEHHUs 4YEIIOBEYECKHUX PpECYpCOB B COOTBETCTBHHM C IIETSMHU
opranuzaii. OCHOBHBIE COCTABIIAIOIINE TEXHOJOTHMH Pa3BUTHUSI UYEIOBEYECKUX PECYPCOB.
IIpakTHyecKHe HABBIKM: HABBIKM 3aKPEIUICHUS 3HAHUN O NPOPecCHOHATHLHOM OOy4YeHHUU
YeJI0BEYECKHX PECYPCOB

Bonpocs! 1151 00cyxaeHust
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STEoreR GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK PI'YTUC
Vil YYPEXXIEHME BbICIITETO OBPA30OBAHVIA
‘QgJ «POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
pryils TYPVISMA " CEPBUCA» Aucn} 92;)4 us
1. B uem 3axmrouaercs opraHuzamys paboTbl MO OOYYEHHMIO YEJIOBEYECKHX PECYPCOB?
Ha3zoBuTte 0CHOBHBIE 3Talbl JaHHOH pabOTHI.
2. Kakue coBpemMeHHbIe IOJX0/1bI K MOBBIIIEHUIO 3 pekTrBHOCTH 00ydueHus: Bel 3HaeTe?
3. HazoBure u oxapakrtepusyiite m3BecTHble BaMm MeTonbl ompezeneHus NOTPEOHOCTH B

00y4eHUU | Pa3BUTUHU YEJTIOBEYECKUX PECYPCOB.

4. Kakue BblAenstoTCs NPUHIMIIBI O0yYEHUS Y€JI0BEUECKUX PEeCcypcoB?

5. Kakue gakTopsl BIUSIOT HA MOTUBAIIUIO COTPYIHUKOB K O0YICHHIO?

6. Kakue meroasl 00ydueHust Bam n3BecTHbI?

7. Uro BKITIOYAIOT B ce0s mpaBmiia 3G (GEeKTUBHON Tojauu yueOHOro MaTepuana?

8. Uro OTHOCHTCS K aKTUBHBIM MeTofam oOyueHus? IloueMy oHM Tak Ha3bIBalOTCS?
AprymeHTupyiTe cBOi OTBET.

9. UTto noHuMaeTcs moj, TPEHUHTOM?

10. KakoBa ponb HacTaBHMYECTBA B CHUCTEME OOYYCHHMS U Ppa3BUTH YEJIOBEUYECKHX
pecypcoB?

11. Oxapakrepu3yiite Tansl pa3padOTKH U OpraHU3alui HACTABHUYECTBA.

12.  Ilepeuucnute OCHOBHBIE 3TaIlbl PA3BUTHS NIEPCOHAIIA.

13.  HazoBure OCHOBHBIE (DaKTOpPBI, WILTIOCTPUPYIOIIME BAKHOCTH  HEMPEPHIBHOTO
obOpasoBaHwUs.

14.  CpaBHHTE «COXpaHSIOIIEE)» U «MHHOBAIMOHHOE)» 00yUEHHUE.

15. Kakue tunsl y4eOHBIX IpOrpaMM BHYTPUCMEHHOI'O OOYyUEHUS MOKHO BBIJEIUTH UCXOS
U3 3aj1a4 OPraHU3allMOHHOTO Pa3BUTHUS?

16. KakoBbl 0cOOEHHOCTH HHTETPUPOBAHMS O0OyUEHUS?

17. B uem cnenuduka B3pociioi ayrutopun’?

18.  KakoBBI THIIBI HHAMBHyaTbHOTO 00y4eHus: Brl 3HaeTe?

19. B yem Bbl Bumute cBA3b 00ydeHuss ¢ mnpakTHkod? OTBET NPOMJUTIOCTPUPYHTE
KOHKPETHBIMHU TIPUMEPAMH.

20.  KakoBel TpeOOBaHMS K KagpOBOMY OOECHEUEHHIO TMporpaMM BHYTpU(UPMEHHOU
IIOATOTOBKH?

21. C dyero Brl HauHeTe BBIOOp yueOHOTO 3aBElCHUS JUIS TMOBBIMICHUS KBaTH(pUKAIIUU
JUHEWHOTO TIepcoHana?

22. J1is gyero HeoO6xoauMa AccolManus BHITYCKHUKOB?

JAEJIOBAS UT'PA «OPTAHU3ALIUA OBYUYEHUS ITIEPCOHAJIA»

Onucanue 1ej10BOM UIPHI

dapmaneBTHYeCKU XOJIAUHT «['eHe3uc», HEHTPaIbHBIA O(pHC KOTOPOTO HAXOIMUTCS B
Mockse, umeet 3 godepHue KOMIaHuM, 12 GunuanoB B KpyNHEHIINX rOpoiax CTPAHBI, a TAKKe
CBOIO ITPOU3BOICTBEHHYIO 023y M POZHUYHYIO CETb.

Cmpamezusn xonounza - ougpgepenyuayusn:

* IPOU3BOJCTBO M0 IPUHLMNITY: «HUKTO HE JEJIAaeT JIy4llIey;

* JOCTH)KEHME IIPEBOCXOJICTBA HAJ JPYTUMH B HECKOJIBKHX IPHOPUTETHBIX
HAIPAaBJICHUAX JIE€ATENbHOCTH;

* [MpoYaiime BO3MOKHOCTH IS MOBBIILIEHUS KBATU(PUKALUN CBOUX COTPYAHHUKOB;

* YaCTbl€ MHHOBAIINY;

* UIHTCHCUBHAsS PEKJIAMHAs U TOPTOBas ACSTEIbHOCTD;

* OpUEHTALUs Ha TECHOE B3aUMOJICHCTBUE U CINIOYEHHOCTD;

* TEXHUYECKOE IPEBOCXOCTBO;

* BBICOYANIINI UMUK U PEITyTaLUs;
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* KOHLIEHTpalUsl YCWIMI Ha MPUOPUTETHHIX HAMNPABJICHUSIX MPOU3BOJICTBA M MPOJAKHI
(dapmaleBTUYECKUX MPENapaToB;

* IOCTUKEHUE MAKCUMAJIBHOTO Ka4eCTBA MPOU3BOAUMON MPOAYKIINH;

* HCII0JIb30BAHUE CAMOT'0 COBPEMEHHOI'O CHIPhSl U 000PYIOBAHMUS;

* KOHLICHTpalMs YCUJIMK HA peajin3alii HOBOBBEICHUM.

B cocraB cmyx0bl ympaBieHUS NEpCOHATIOM XoyauHra «['eHe3uc» BXOAMUT OTHEN
00y4deHUs, KOTOPBIIi COBMECTHO ¢ ()YHKITMOHATBHBIMU M JIMHEWHBIMH PYKOBOJUTEISMH IIUPOKO
UCIIOJIB3YET HMMEIOIIMECS BO3MOXKHOCTU JUISl MPOBEACHHsS OOy4YeHHUs C HCIOJIb30BAHHEM Kak
METOJIOB OOydeHuss Ha pabodyeM MecTe, TaK M BHE €ro. YUYeOHBIA MPOILEcC B XOJIUHTE
OpraHM30BaH TakuM o0Opa3oM, YTO OH I[IepecTal OrpaHHYMBaTBCA TOJIBKO Mepeaayeit
oOydJarouMcs He0OX0AUMOW CYMMBI 3HAHUW M HABBIKOB MO CHEIUAIBHOCTH, a HAIPABJICH Ha
pa3BUTHE y HUX CIOCOOHOCTH U KEJlaHWs OCBaWBaTh HOBHIC 3HAHUS, OBJAJEBATh CMEXHBIMU
CIEIUATBLHOCTSIMHU, YCUIIMBAECT TBOPUYECKUI AIIEMEHT B OOYUCHHH.

Ha paHHbIli MOMEHT B XOJIUHTE€ BO3HHMKJIA HEOOXOIMMOCTh IPOBECTH OOyUEHUE
HECKOJIbKUX PaOOTHHUKOB:

PaGornuxk 1 (30 Jger). Mecsn Hazaa crajl 3aHUMaTh JIOJKHOCTH 3aMECTUTENS
YIPABJIAIONIETO PO3HUYHOM aNTeYHOW CeThI0 (hapMaleBTHUECKOro xojauHra «['eHesucy.
Hauunan ¢ mpojaBua otThena pO3HUYHOM TOProBid B anTeke npu ¢upme. 3areM ObLI
KOHCYJIbTAHTOM, OJHOBPEMCHHO C TIPHOOPETEHHEM IMPAKTUYECKOrO OIBITa 10 pabdore C
KIIMEHTaMH TOJy4us BbIciiee mpoduiibHOe obpazoBanue B obOnactu ¢apmakonoruu. OKOHYUB
BY3, XOT€Jl MEPEUTH B TEXHOJIOTMUYECKUH OTJEN, OJHAKO OCBOOOJMIIOCH MECTO MEHEIKepa I0
ONTOBBIM TOCTaBKaM PETHMOHANBHBIM JuiepaM. PaboTHHK 3a TO Bpems, MOKa TPYAMICS, BO-
MEPBbIX, XOPOIIO H3Y4WJI PBHIHOK (hapMamnpenapaToB, NPHOOPEN HABBIKK B OMNpPEIEICHUU
MPUOPUTETHOCTH TOCTaBOK, & BO-BTOPBIX, XOPOIIO 3apPEKOMEH0BaNl ce0sl KaK WHUIIMATHUBHBIM,
TPaMOTHBIN U OTBETCTBEHHBIN UCIIOJTHUTEb.

Co BpeMeHEM OCBOWJICS B JAHHOW JIOJKHOCTH, MOKa3al BBICOKHE PE3YJbTAThl CBOETrO
Tpy/la 1O TaHHOMY HaIlpaBJIeHHIO paboThl. B CBsI3M ¢ 0CBOOOKIEHHUEM JIOKHOCTH 3aMECTUTEIS
YIOPABJISIIOLIETO0 PO3HUYHOM aNTEeUYHOM CEThbI0 PYKOBOJCTBO MPHUHSJIO pEHIEHUWE Ha3HAYUTh
paboTHHKA HA JAHHYIO JOJKHOCTH M 3aYHCIUTh €r0 B MEPCIEKTUBHBIA PE3epB PYKOBOISIIETO
COCTaBa.

Onnako paOOTHUK, CHEIUATM3WPOBABIIMNCSA TOJIBKO HA OJIHOM HAIIPaBJIEHUU TPOJIAK,
HECKOJIBKO pacTepsuicsi, 03HAKOMHUBIIUCH HA HOBOM paboyeM MECTE€ CO CBOMMH (PYHKIIHUSIMHU IO
YIPABJICHUIO TOPTOBBIMH MPEICTABUTEIbCTBAMH.

Padornuk 2 (22 roma). Co cnemyromero AHsS HayuHaeT paboTaTh B CTapTOBOM
JIOJDKHOCTH TIPOBH30pa B alTEYHOM KHOCKE PO3HUYHOM TOPTOBIM XOJIJIMHTA. 3aKOHUWII
MockoBckylo  MeAMIIMHCKYI0 — akaaemuto uM. M.M. CeueHoBa 10 CHEHAIbHOCTU
«®Dapmaxonorus». Mimeer onbIT paboThl B Mpenenax MPOU3BOJACTBEHHONW MPAKTHUKU B OJHOM M3
CTOJIMYHBIX anTek. Bo BpeMsi MpakTUKHU CTOJKHYJICS C TEM, UTO, MOJIYYUB JOCTATOYHBIE 3HAHUS
U3 005lacTH TOYHBIX HAayK, HE o00JaJaeT KadyeCcTBaMH TyMaHHWTAapus, HEOOXOJMMBIX IS
yCIenHOW paboThl B TOPrOBOM OpTaHU3AINH.

PadoTrHuk 3 (40 jert). Begymuii coTpyIHUK HaydHO-HCCIIEIOBATEIHCKON JTabopaTOpun
XONAWHTa. 3aKOHYMIJ BY3 IO CIENUATBHOCTH OMOXuUMHUK. CTaxk paboThl B JaHHOU oTpaciu 18
JIET, U3 HUX B JJAHHOW KoMMaHuu - § jer. Ha MHAX TJIaBHBIA TEXHOJIOT COOOIIMII €My, U4TO IS
MOJJIEP)KAHUST KOHKYPEHTOCIIOCOOHOCTH PYKOBOJCTBO (UPMBI TMPHUHSIIO PEIICHHE O 3aMeHe
CYIIECTBYIOIIET0 000PYA0BaHUS HOBBIM, CIIOCOOCTBYIOIIMM aBTOMATHU3AIMH TEXHOJIOTHYECKOTO
npoiiecca, IPUMEHEHUE KOTOPOTO MO3BOJIMT PACIIUPUTHh ACCOPTUMEHT BBIITyCKAaeMOM MPOIYKIIUU
- JIeKapcTBeHHBIX mpemapatoB. O  HOBOM  000pyAOBaHMM  pabOTHUK  YWTal B
CHEIMAIM3UPOBAHHOM KypHAJIe, OJHAKO HA MIPAKTUKE HUKOTa He paboTall Ha HEM.
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PadorHuk 4 (45 naer). ['maBHbI TexHOJNOr XOoiAuHTa. VmeeT Bbiciiee XUMHUYECKOE
oOpazoBanue. OTIIMYHOE 3HAHWE TEXHOJIOTUU U CTaHAApTOB. MIHTEpecyeTcss 0TeueCTBEHHBIMU U
3apyOeKHBIMU JIOCTHKCHHSAMU B OONACTH XMMHU M MEIWLUHBI, CTapaeTcs ObITh B Kypce
MPOUCXOIAIINX H3MEeHeHHH. PykoBoacTBO cooOupuio eMy O TOTOBSIIEHcS 3aMeHe
000pyI0BaHUS U MOMPOCUIIO 1MOA00PATh CIIEUATUCTOB I MPOXOXKACHUS 00yueHus paboTe Ha
HEM.

Padornuk 5 (37 aer). Crapumuidi MEHeIXep OT/AeNa HCIOJHUTEIBHOTO IUPEKTOpa
xonaunra. Mimeer Briciiee skoHOMHUECcKOe 00pa3zoBaHue. XOPOUIO 3HAET Crielru(UKY aTEYHOTO
OusHeca, MeHemKMeHT. Kapbepa - B anredyHoM OusHece. C pyKOBOAMTENEM HAXOAWUTCS B
HOPMAJIbHBIX OTHOIIEHUSX, OTHOCUTCS K paboTe ¢ MOHMMAaHHEM, OTBETCTBEH, HCIOIHUTEIICH.
Bce, uTo emy nopyd4arot, BHIIOJIHSAET 0€3 IpOMeUIeHus, TiiaTenbHo. OqHaKo OOUTCS TPUHUMATD
CaMOCTOSITENIbHBIE PEIICHHUs, BCETJa MbITACTCSI CHATH C ce0si BCAKYIO OTBETCTBEHHOCTH. M3-3a
ATOr0 MEPUOJUYUECKU CITYHarOTCs] HETMUEIPUSTHBIE PA3rOBOPBI C PYKOBOIUTEIEM.

PaGornuxk 6 (39 Jger). McnonHuUTeNbHBIM AUPEKTOp XoyauHra. lMwmeer BwIciiee
HPKOHOMUYECKOE O00pa30BaHUE, OIBIT YIPABIEHUS KOJUIEKTUBOM, pEaIU3alud KPYIHOTO
WHBECTUIIMOHHOTO MpoeKkTa B anTeyHoM OusHece. Crapaercss ObITh B Kypce BcCeX JHel U
NPUHUMAET YYacTHE BO BCEX HANpaBICHUAX AeaTenbHOCTH (pupmbl. Ho BpemeHm aist 3TOrO
MOCTOSIHHO HE XBaTaeT, a XBaTaeT TOJIbKO Ha TEKyIIUe Aefla. JTO HEe MO3BOJIAET pabOTHUKY
aKTUBHO paboTaTh Ha MEPCIEKTUBY, Yy4YacTBOBAaTb B ONPEICIICHUU CTPATETUU DPA3BUTHUSA
npennpusaTus. JenerupoBarhb psjl MOJIHOMOYHUI HE MOKET U HE XOUET, TaK KaK CYUTAET, UTO BCE
BOIPOCHI, BXOJSIINE B €r0 KOMIETEHIIMIO MOXET PEIIUTh TOJIBKO CaM.

ITocTranoBka 3agaun

Hcnonp3ys TmpencTaBieHHYIO Bbllle HWH(GOPMALMIO, ONPENENIUTh IMOTPEOHOCTH B
00y4YeHHMH, COCTaBUTh 3asIBKM Ha MPOBEJICHHE O0yUEHHUS, MPEATIOKHUTh COJepKAHUE MTPOrpPaMMBbl
00y4deHus1, BBIOpaTh COOTBETCTBYIOIIME METO/IbI O0yUEHHUSI.

MeToauueckue yKa3aHus

['pymma cTy1eHTOB JeNUTCA Ha CIEAYIOLNe TOArPYIIbL:

1) paGOTHHUKH U UX PYKOBOAMUTEIH;

2) 3aM. AMPEKTOPA MO YIPABIECHUIO IEPCOHAIIOM M HAYAJIbHUK OT/AeNIa 00y4eHus;

3) MeHeKephI 10 epcoHaTy OTJeNIa 00yUeHHUS;

4) TUPEKTOP U €ro NepBbIi 3aMECTUTEIb.

Kaxpass moarpynma [OoJDKHA pEIIUTh CIEAYIOIIHAE 3aladd, OTPAKAIOLIUE IPOLECC
onpejeNeHus MOTpeOHOCTH B OOYyYEHUM U MPHUHATHS COOTBETCTBYIOIIMX MeEp IO €ro
YZIOBJIETBOPEHUIO:

PaGoTHMKHM M UMX PYKOBOAMTEJH: ONpPEAEIUTh MOTPEOHOCTH B OOYyYEHUH, COCTaBUTh
3agBKM Ha INpodeccHoHalbHOe O0y4YeHHE C yKa3aHMEM HaIpaBJICHHH M CPOKOB IOBBILICHHUS
KBaIM(UKAIIMM, YCTAaHOBUTH COOCTBEHHBIE L€, IMpecieAyeMble B XOJ€ IOBBIIICHUS
KBAJTM(UKAIMK;  ONPEAeNUTh  pOJb  YINPaBJIEHYECKOTO IMEpCoHajda B IMOAJIEPKAHUU
KOHKYPEHTOCIIOCOOHOCTH ~ OpraHM3allii W  OOBEKTHBHbIE M CyOBEKTHUBHBIE (DaKTOPBHI,
BBI3BIBAIOIINE HEOOXOAUMOCTh MOBBIIICHHS KBATM(HUKAIIMY IEPCOHAA.

3am. qupekTOpa MO YNPaBJEHUIO NMEPCOHAJIOM M HAYAJIbHHMK OT/eJa 00y4deHMs:
POAHAJIM3UPOBATh OTYET O MOTPEOHOCTAX B OOYYEHHH, COCTaBUTH IPOEKT IpUKaza O
MPOXOXKACHUNU OOY4YEHHS] W TPEACTaBUTh €ro AUPEKTOPY, paclpeAesuTh OTBETCTBEHHOCTh 3a
OPUHATHE pEHIeHHH B OOJIACTH  TOBBILICHUS  KBATU(PHUKAIMKA  MEXAY JIMHEHHBIMU
PYKOBOAMTENSIMU M OTIEJIOM OOYy4eHHs NepcoHala, ONpeleauTh (YHKIUHU OTnaena oOyudeHus
NepcoHaNa Ha pa3jIMYHBIX ATalax >KU3HEHHOTO IUKJIA MHHOBAIMU. YCTaHOBHUTH TPeOOBaHMS K
NpoeCCHOHAIBHBIM ~ 3HAHWSIM M CIOCOOHOCTSIM  TIepcoHajga  KOHKYPEHTOCITOCOOHOM
OpraHu3aIy, KOTOpble OyAYyT OTPaXKEHBI B CTPATErMYECKOM IJIaHE Pa3BUTHSL.
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MeHemkepsl 10 NepcoOHANTY OTAeda OOyYeHHsl: TPOAHAIM3MPOBATH 3asBKH 10
O00y4YEeHUIO OT PYKOBOJMTENEH, BBIOpPATh COOTBETCTBYIOIIME (OPMBI W METOIBI OOydeHus,
NpPEJCTaBUTh OTUET W MPEUIOKEHUs HadalbHUKY oTaena oOyudeHus. COocTaBUTH MPOrpamMMBbI
00yd4eHUsI, ONpeNeNUTh, 0 KaKUM KPUTEpHUSM OyAyT OLIEHHBATHCS, BO-TIEPBBIX, MOJY4YCHHbIC
3HAHUS; BO-BTOPBIX, 3PPEKTUBHOCTH MPETIOIaBAHMS.

JIMpeKTOop M ero mepBblii 3aMecTHTENb: CHOPMYIUPOBATH (HAKTOPHI, BIUSIONME HA
KOHKYPEHTOCIIOCOOHOCTh OpPraHU3allli; YCTAHOBUTH OCHOBHBIE LIEJIM PYKOBOJCTBA OpraHU3aluU
B XOJI¢ MOBBIIICHUS KBAIN(HUKAIMU; PACCMOTPETh NPEATIOKEHUS 110 BBIOOPY (OpM M METOI0B
NOBBIIICHUS KBaTU(PHUKAIMKA PAOOTHUKOB M YTBEPAMTH INpHKa3 o0 oOydyenuu. Onpenenurs,
KakoB OylIeT ConMaibHbIH 3((EeKT OT MEpONpHsATHH MO TOBBILCHUIO KBATU(PHKALUH
YIPABJIEHYECKOTO TepcoHana (sl OpraHu3aliy, Ha MEXJIMYHOCTHOM W HWHAWBUIYAIEHOM
YPOBHSIX).

Case- stady

CUTYAIMUA «BBIBOP METOJ0OB ObYYEHUS»
Onucanue cutyauuu

3ajauaMi  IPOBEACHUS  OPraHU3allMOHHOTO  OOy4YyeHMsl IepcoHana  SBISIOTCA:
npuobpereHne crenn(puIecKux 3HAHUH, pa3BUTHE HEOOXOAMMBIX HABBIKOB M CIOCOOHOCTEH,
pa3sBUTHE COOTBETCTBYIOILEIO OTHOLIEHHS K MPOUCXOJSAIIUM U3MEHEHUSM B OpraHU3alMOHHON
cpene. IIpu npoBeneHun oOyueHUsl MepcOHaja UCHOJB3YIOTCS pa3iMyYHbIE METOJbl, KOTOPbHIE
HaIpPaBJICHbI HA PELICHUE NIEPEUNCICHHBIX 3a/1a4.

ITocTanoBka 3axaum

Onpenenutb, Kakol M3 METOAOB, MPHUBEACHHBIX B Taba. 7.1, MOXXeT OBbITh HAMIIYUIIUM
JUISL pEeIIEHUs KaXKI0M U3 TpeX 3a7ad:

1) npuoGpeTeHue 3HaHUI;

2) pa3BUTHE CIIOCOOHOCTEN;

3) U3MeHeHue OTHOIIECHUS.

MeTtoauyeckue ykazaHusi

I'pynny CTyAEHTOB HEOOXOJMMO pa3[euTh Ha HEOOJNbIIME MNOATrPYIIbI, KOTOpHIE
JOJKHBI OOCYAWTh M COBMECTHO PEIINTh, KAaKOM U3 METOAOB MOXET ObITh HAWIYYIIUM JIJIS
pELIEeHUs KaKION U3 TPEX NPUBEICHHBIX BBILIE 3a1a4.

[Tpu 3TOM HEOOXOAMMO MPHUBECTH apTyMEHTHI B TOJb3Y CBOEW MO3UIIMU U OTBETHTHh HA
CJIEIyIOIINE BOIIPOCHL:

* MOYKET JIM 3TOT METOJI MMOJAOUTH ISl (HAMMEHOBAHUE OJTHOM U3 3a/1a4)?

* €CIM 3TOT METOJ MNPU3HAH NPUEMIIEMBIM MJs JaHHOTO ciy4as, TO Kakhe MOTyT
BO3HUKHYTh MPOOJIEMBI WIH OrPaHUYEHHUS B €10 3((HEKTUBHOM UCIOIb30BAaHUU?

[Tpu 3amonmHeHMn TaOIMIBI MOXKHO HCIOJB30BaTh 3HAK BOMNPOCA, A TOrO YTOOBI
OTMEUYaTh COMHEHMS] WM «IIPU HEKOTOPBIX OOCTOATENbCTBaX». B Apyrux ciaydasx MOKHO
UCIIOJIb30BaTh TANOYKY (TTOAXOHUT) WU NepeuepKUBaHue (He TOAXOIUT).

BblCTyl’l.]'leHI/Ie C IOKJIATaMMU U NMPE3CHTAUAMMA HA TEMbI:

Mecto 00ydeHus B CUCTEME YIIPaBIICHUS IEPCOHATIOM.
3apyOeKHBII OIBIT OPraHNU3aIlMK O0YYEHHS B OPTaHU3ALUX.
CoBpeMmeHHbIe TOIX0bI K 3P PEeKTUBHOCTH O0yUECHHUS.

AKXTHBHBIE METOBI M (HOPMBI OOyUCHHUS M PA3BUTHS IIEPCOHATIA.
Ponp HacTaBHUYECTBA B CUCTEME O0YUCHHUS U pa3BUTHS IIEpPCOHATIA.

o~ E
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6. Onenka ¢ pexTuBHOCTH 00yueHus nepcoHana B Poccun u 3a pyGexxom

IIpakTuyeckoe 3ansaTue 17
By npakTH4ecKoro 3aHATHS: IPAKTUYECKOE 3aHATHE
TemMa u coaep:kaHHe 3aHATHA: VYIpaBicHHE Kapbepod u KaJpOBbIM PE3EPBOM
TOCTUHUYHOI'O NPCANPUATHUA
Heab 3aHATHA: 3aKpeIUICHHE TEOPETUYECKHE 3HAHMKA OO0 YNpPaBICHUU Kapbepon H
KaJpOBBIM PE3€PBOM
Copepxanue: Llenu, Buibl, 3Tanbl Kapbepsbl. [Iponecc miannpoBanust Kapbepbl. OnbIT
YIPaBJIEHUS Kapbepoil B pa3IM4HbIX CTPAHAX.
IIpakTHyeckne HABBIKHM: HABbIKM 3aKpEIUIEHUS 3HAHUH O KaJpOBOM ayauTe U
KOHTPOJUIMHI€ YIIPABJICHUS Y€JI0BEUECKUMU PeCypcaMu
Bonpocs! 1151 00cyxa1eHust
1. JlaiiTe onpeneneHne NOHATHIO «Kapbepar»
2.  OxapakTepu3yiTe H3BECTHbIC BaM THITOIIOTHH Kapbephl.
3. Ilepeuncnure 5 3TanoB Kapbepbl B 3aBUCHUMOCTH OT Bo3pacTa. B uem 3axitouaercs
IUIAHUPOBAHME JEJI0BOM Kapbepsl?
4. JlaiiTe XapakTepUCTHKYy (YHKIMOHAJIBHBIX B3aUMOCBS3€H CIY)XOBI  yIpaBJICHUS
IIEPCOHAJIOM B MPOLIECCE YNPABIEHUS I€JI0BON Kapbephl?
5. PackpoiiTe comepxaHue 3TAllOB CUCTEMBI CITYKEOHO-TIPO(PECCHOHATBLHOTO MPOABUKEHUS
nepcoHana’?
6. HaszoBwure KpuTepHH AJIs BBIABIKEHUS B PE3EPB KAaIPOB YIIPABICHHS.
7. KakuMu HpaBCTBEHHBIMHM KauyeCTBaMM JOJDKEH 00JalaTh NMPHU BBIIBM)KEHUU B PE3EpB
KaJIpOB CHELUAINCT?
8.  Uro Takoe kanpoBsliii pezeps? Kakue Bupl pezepBa Bam nzBecTHb!?
9.  PackpoiiTe CYIIHOCTh TUIAHUPOBAHUS KaJIPOBOTO pe3epBa’
10. OxapakrepusyiiTe CTpyKTypy IU1aHa pabOTHI C PE3€PBOM PYKOBOJISAIIMX KaJIPOB.
11. Oxapakrepusyiite (akToOpbl, XapaKTEpU3YIOIIHME MOTEHUUAIbHYIO BO3MOKHOCTb
KapbePHOT'0 pOCTa
12. TlepeuucnuTe LeNH yrpaBlIeHUS Kapbepoil B OpraHu3auu
13. OxapakrepusyiiTe COBpEMEHHbIE TEXHOJOIMU KapbepHOIO MPOJBMKEHUS M OLEHKH
KapbepHOI'0 MOTEHIMAa YeJIOBEUECKUX PECYPCOB TYPUCTCKUX MPEATIPUATHI

Case- stady

CUTYAIIUSA « COCTABJIEHUE JIMYHOI'O )KUBHEHHOI'O IIJIAHA»

Onucanue cuTyanuu

Menemkep Mo MepcoHany HaXOAUTCA Ha MOJIYTH K JTIOCTHKEHUIO KOHEUYHOW UEIU
CBOCH Kaphepbl. B opranuszanuu, rae OH paboTaeT, HAMETWJIHNCh CTPYKTYPHbIE W3MEHEHUS,
KOTOPBIC MOT'YT ITPUBECTH K HEMMPCABUACHHBIM PAaHEC NOIMOJTHUTCIBHBIM IIEPECTAHOBKAM.

ITocTranoBKka 3agaun

Menemxepy HEOOXOIUMO JaTh OIEHKY CIIOXKHMBIIECHCS CUTyalldd B OpraHU3aIiu U
B3BCCUTH CBOU BO3MOKHOCTH U IICPCIICKTUBLI IIPOABUKCHUA I10 CJIy)KGG. I[JISI 3TOI0 H€06XOI[I/IMO
COCTaBUTH (€CJIM €T0 HET) WM YTOYHUTH CBOM JIMYHBIN )KM3HEHHBIN TUIaH Kapbephl (puc. 6.2).

Meroanuyeckue yKa3aHus
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Puc. 6.2. [IpumepHas CTpyKTypa JIMYHOTO KU3HEHHOTO IJIaHA KapbePhl PYKOBOAUTEIIS

JINYHBINA JKH3HEHHBIH IJIaH

1. Ouenka :Ku3HEHHOH CUTYyallMU

1.1. Paboma

Wmero v st 9eTKYI0 KapTHHY O CBOCH paboTe u ee 1eisx?

[Tomoraet 11 Most paboTa B TOCTUXKEHUU JAPYTUX KUZHEHHBIX I1esIei?

KakoBbl Mot 11€7111 pa3BUTHS U MPOABUKEHUS 110 OTHOIICHUIO K paboTte?

Kakyro paboTy s xoTesn Obl BHIIIOIHATE Yepe3 MATh JIeT?

Ectp 11 y MeHs BooyIIEBIIEHUE U MOTHUBALIUS?

Uro sBiIsIeTCS 1711 MEHSI MOTUBaIuen ceiuac? Yepes naTh ner?

KaxoBbl criibHBIE U ci1a0ble CTOPOHBI MOEH MOTHBAIIUN?

Kakue neiictBus cienyeT MNpeanpuHATb, 4YTOOBI MOs paboTa B OMKalIue TOIbl
OTBEYaJla MOUM JIMYHBIM MTOTPEOHOCTIM?

1.2. Dxonomuueckoe cocmosmnue

KakoBo Moe 3KOHOMHUYECKOE MOJIOKEeHUE?

EcTh nmu y MeHst TUUYHBIH OIO/KET - KAaKOB OH, IPUIEP>KUBAIOCH JIH 51 €T0 PaMOK?

Kakue w™meppr s Mory B ciiydae HEOOXOJMMOCTH TMPUMEHUTH IJISl  YIIYYIICHHS
SKOHOMMYECKOTO MOJIOKCHUS?

1.3. Quzuueckoe cocmostue

KakoBo Moe (huznueckoe cocTosiHue?

Ha yem ocHoBana Mos o1ieHKa (COOCTBEHHOE MpeICTaBIeHNE, TECTHI U T.1.)7

briBato 11 s perynsipHo Ha OCMOTpax y Bpaya?

1.4. Coyuanvnoe cocmosinue - uenogeueckue omuouieHuss ICKpeHHE JIM s UHTEPECYIOCh
MHEHHUEM U TOUKOH 3peHust Apyrux?

Kak 51 nx yuutsiBaro?

WuTepecyroT u MeHs dyxue 3a00Thl U TPoOIeMBbI?

WNHutepecyer nu MeHs Ipyroe MHEHHUE?

Hags3p1Baro 1m s IpyruM CBOM MBICIIA U MHEHHUS?

YMmero mu 4 cnymars?

YMero i 1 IEHUTH JIF0JIeH, C KOTOPBIMHU 00IIat0Ch?

Kak sTo nposiBnsiercs Ha mpakTUKe?

CriocoOCTBYO JIH ST pa3BUTHIO JIFOJICH, C KOTOPBHIMU O0IIAI0CH?

Kak s moanepx«uBaro 1pykeCKue OTHOIIEHUS?

Mory 11 s pa3BUBaTh CBOU OTHOIIEHUS 0OpaTHOMU CBS3U?

1.5. Ilcuxonoecuueckoe cocmosnue

KakoBo Moe mcuXu4eckoe cocTosHue?

Ha uem ocHoOBaHa Mos oOlleHKa (COOCTBEHHOE TMpEACTABIEHUE, TECTHI, PE3yabTaThl
MEUITMHCKOTO 00CIe10BaHusl)?
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Kakue crpeccopsl OecrokosT MeHss B Hactosmiee Bpemsi? He crmemyer nu MHE B
HacTosIIee BpeMsl MOMeHATh padboTy? Kakue cTpeccopbl MOTYT OXKHUIATh MEHS B OrKaiiiem
oymymem? He ciemyeT i MHe OMEHATH 00pa3 KU3HH, Kpyr odmenus, xo66u® Hysxarocs i s
B ITIOMOIIIH IICUXUATPOB?

1.6. Cemetinas srcusHb

Nmerotcs 1 y MEHsI yCIIOBUS [T CO3JaHUs CeMbU?

CrnemyeT i 3aBECTH €1lle OJTHOTO peOeHKa?

VY aensto U sl 1OCTATOYHO BHUMAHUS POJUTENSIM, KEHE, JeTIM?

Kak nydiie mpoBouTh T0CYT B KPYT'y CEMbU?

Kyna noexatp Ha oTABIX?

Kyna noiitu yuurtbest nersam?

Kak moMoub neTsimM, UMEIOIUM CBOIO CEMbIO?

2. [locTaHOBKA JIMYHBIX KOHEYHBIX IIeJIeii Kapbephl

2.1. llenamu moeti kapbepol A6AAIOMCA:

1)

2)

3)

2.2. Mos kapvepa donicha ocywecmenamucs 00 20 2. camoe no3oHee

2.3. Kaxue gpaxmopwvl cnocobecmesyrom ocywecmenenuro moetl kapvepvl? 2.3.1. A kaxue
npensamcmeyrom?

2.4. Kakoswl Haubonee Kpumuyeckue nyHKmol 8 ocyujecmeneHuu moeu kapvepvl? 4mo s
Mo2y coenamv 6 IMom niaue?

2.5. Ymo mHe HYIHCHO UCNOIb308amb 0N OCYWECMEIeHUs Kapbepbl: 6peMs, OeHbl,
300pogve u m.o. ?

2.5.1. 'omog nu 51 6355mb HA OOPYAHCEHUE IMU PAKMOPbL UNU MHE HYHCHO USMEHUMb C80U
yenu ?

3. YacTHble 1eJIM U IJIAHBI 1eATeJIbHOCTH, CTIOCOOCTBYIOIIME OCYIeCTBJICHUI0 Moel
Kapbepbl

Jns nocTmKeHus IMOCTaBJICHHBIX JXKM3HEHHBIX L€ MHE HYKHO pemnTb /Meponpusatusi|Bpems
CIEAYIOLIME YAaCTHBIC 3a4a4U

3.1. B obsacTu pa3BuTHsI CIyKEOHOM eITeIbHOCTU

3.2. B o01acTt 5KOHOMUYECKOTO COCTOSTHUS

3.3. B obsactv 310pOBbs U (PU3NYECKOTO BOCITUTAHUS
3.4. B obnacti COIMAIBHOTO B3aUMOBIIMSHUS, APYKECKUX OTHOILIEHUN H
YBJICYECHUI

3.5. B obmactu MOpanbHON MOTHBAIIMN Y TICHXOJIOTUYECKOTO COCTOSTHUS

3.6. B o0nactu ceMEMHON KU3HU

CUTYALUSA «IIOCTPOEHUE KAPBEPOI'PAMMBD»

Onucanue cutyauuu

Bor 3akanunBaere ®I'BOYBO «PI'VYTHUC» no HampaBiaeHHIO NMOATOTOBKH «Typusm».
ITepen Bamu BcTaer BOIpoc, Kak IMMOCTPOUTh CBOM JAJIbHENIINM )KU3HEHHBIN ITYTh.

ITocTaHoBKAa 3aga4uu

[TocTpoliTe KapbeporpaMMy CBOETO BO3MOXKHOTO KapbepHOTO NyTH (IIyTeH) mocie
OKOHYAHUS BBICHIETO y4eOHOTO 3aBe/ICHHS.

MeToanuyeckue yKazaHust

Kapvepoepamma - WHCTpYMEHT YIIpaBlIeHUs Kapbepod, MPEACTABISIOIMUNA cOO0i
rpa¢pu4eckoe OMHMCAHUE TOrO, YTO AOKHO MIPOMCXOAUTH WM IPOUCXOAUT C JIOJABMHU Ha

© PI'YTHUC




@rEOY B0 DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK PTYTUC
bii R YUIP]:DKHEHVIE BBICIILIETO OBPABOléAHI/ISI
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 211 us
PFYTUC 191

pasIMyHBIX JTanax Kapeepsl. IIpoBomdrcs crnenuanbHbIE HaydHbIE HCCIEAOBAaHUSA B
3aMHTEPECOBAHHBIX OPraHMU3aLUAX, [0 PE3YJbTaTaM KOTOPBIX CTPOSATCA KapbeporpamMmbl IS
Pa3IMYHBIX CIELUAIUCTOB U PYKOBOIAUTEIICH.

KapbeporpamMmma cocTtoutr M3 ByX uacTteld. B mepBoil 4yacTh COIEpKUTCA INEPEUYEHb
JIOJKHOCTEH, BBICTPOCHHBIX B ITOCJIEIOBATEIbHYIO LENOYKY 10 BOCXOIALIEH JIMHUHU, KOTOPBIE
MEHE/DKEP MOXKET 3aHMMAaThb B TEUYEHHE BCEU CBOEW TPYIAOBOM AEATEIBHOCTH C YKa3aHUEM
CPOKOB 3aHATHS JOJDKHOCTEH B romax. Bo BTOpoll - XapakTepucTHKa BHIOB OOYyYEeHHS,
MOBBILICHUS KBaJTM(UKALMU, IEPENOATOTOBKU KaJIpOB C yKa3aHUEM BUJIOB YUEOHBIX 3aBEJICHUM,
(baxyabTeTOB, KypCOB, KOTOpbIe HEOOXOIMMO POUTH MEHEKEPY Ha KapbepHOM IYTH, BKJIIOYast
3alIUTy JUCCEpTAllMi U TOJYYeHHE YUEHBIX CTEleHed W 3BaHuil, C yKa3aHUEM MEpHOIOB (B
rojax) npoxoxaeHus ooydyenusa. CaMocToATeIbHOE 00yUYEeHUE TaKXKe BXOAUT BO BTOPYIO YacTh
Kapbeporpammbl. Crenyer OTMETHTb, YTO CPOKHM HAXOXIEHHUS Ha OTAENIbHBIX JOJHKHOCTAX
JIOJIKHBI YBSI3bIBaTHCSI CO CPOKAMU IIOCTOSTHHOTO 00Y4EHHUS.

Pemenue curyauuu

Ha ocHoBanuu mnpuBeAeHHOM Ha PHUC. 7 KapbeporpaMMmbl MEHEIKEpa IO IEpPCOHANy
BBICIIIETO 3BEHA YIPABICHUS IOCTPONUTE COOCTBEHHYIO KapheporpaMMy B cdepe TypusMa.

Cpokn
3aHATUS KBanngurkaumoHHas yueba
AOMKHOGTEN
(ner)
HauaneHnk AenapTameHTa yrpasneHns nepcoHanom CamocrosrensHoe oby4etie,
denepancHOro rocynapcTBEHHOrO OpraHa Bnactu CTaXWUPOBKa, NEKTOPCKas u
KOHCYNbTaUMOHHAaa O0eqaTeNbHOCTb,
y4acTne B KOHPEPEHLUSX,
CYMNO3MyMax, ceMuHapax v 1.4.
3amecTuTesnb pykoBoAUTENS Pexrop MHCTUTYTa 3alimTa AOKTOPCKON AnCCepTaLuu.
PeCnyGAMKanCKOro LenTpa NOBbILIEHNS KBANNDUKALMN 5—6 ObyueHvrie B AOKTOPAHTYpe
3aHATOCTH (nnm couckaTenbcTeo)
Hava a 3alimra KaHAMOATCKOW AvccepTauuu.
au
3aMecTuTeNb reHepasbHoro L od NbHUK Dme’;B 4-5 O6yueHue B acnupaHType
n TOT
AVIDEKTOPA N0 yNPaBneHuio ATOTOBKM Kanp YNPEBAEHYECKOTO 1 BKOHOMUYECKOrO
NepCcoHanom KpynHOH pecnyGnnKaHckoro npoduns
opraHnsauum MuHNCTEPCTBA
ObyueHre Ha cneumansHom
. aKynbTeTe NepenonroTosKv
HavaribHuk oTaena daky P
HavanbHuk otaena kaapos 3—4 PYKOBOAAWMX KAAPOB NpK By3e.
- NoAroTOBKY KaapoB
opraHnsaunu CamoctoatensHoe obyvenune
opraHusaumm
(CTaxupoeka)
MeHenxep no nepconany MeHegxep no NOAroToBKe OfBy4eHne 8 UHCTUTYTE NOBbLILEHUA
opraHusammn KafpOB OpraHuaaumv 2—3 keanupurkaumn. CaMmocTosTensHoe
obydeHne (CTaxuposka)
‘ Ba30Bas NOAroTOBKA SKOHOMWMHECKOTO WV YIIPaBAEHUYECKOro npoduns 5—6 Boicuwiee yuebHoe 3aBeneHune

Puc. 7. KapbeporpaMMa MCHC/’KEpa 110 IEPCOHATY BBICHICTO 3BCHA YIIPABJICHUS

IIpakTHyeckoe 3ansitue 18

By npakTH4ecKoro 3aHATHS: IPAKTUYECKOE 3aHATHE

Tema u cogep:xkanue 3ansiTusi: Texnonoruu pazpadotku KPI nepconana rocTHHUYHOTO
IPEIITPUITHS

Leab 3aHATHA: 3aKpeIUIEHHE TEOpeTHYecKue 3HaHWM TexHosoruu paspadbotku KPI
IepCOHAJIa TOCTUHUYHOTO NPEANPUATUS

Conep:xkanue: OCHOBHBIC TIOHATHS yopaBieHus sddextuBHocThio — Perfomance
Management. Ilonstue KPI kak noxkasarenb [OeATEIBHOCTU U OIPEACIICHUS CTEICHU
NOCTHOKEeHUST 1end. OCHOBOMNOJOXHMKM TEOPUM M IMPAKTMKH CUCTEMbI  YIPaBICHUSA
3P PeKTUBHOCTHIO. OCHOBHBIE KOMIIOHEHTHI CUCTEMBI. Y CJIOBUS, HEOOXOAUMBIE ISl Pa3paboTKu
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cucreMbl. OcHoBHble npuHIMNBl Perfomance Management. Anroput™m pa3paOOTKH MaTpHII
nened um  KPI.  Onpenenenue pe3yabTaTUBHOCTH  COTPYIHHMKOB, €€ B3aUMOCBS3b C
BO3HArpaXKAeHUEM. Y CIIOBUS, HEOOXOJUMBIE /7Sl pa3paboTKu U BHEApeHUs cucTteMbl. OCHOBHBIE
JTansl pa3paboTKU U BHeApeHus cuctembl Perfomance Management.

IIpakTHYyecKue HABBIKM: HABBIKU 3aKPEIJICHHUS 3HAHUHU 0 TexHoJjoruu pa3padorku KPI
IepCOHaNa TOCTUHUYHOT'O NPENPUATUS

Bonpocs! 1J1s1 00cyx1eHust

1.Yrto mpencraBusatoT coboil KpuTHueckue (pakTopsl ycrexa B OpraHu3aium?
2.Yto npencrasisier cobort SMART- npunnmn?

3.Kak cTpouTcsi B KOMITaHUH W3MEpHUTENbHAs cucTtemMa 3 (HeKTHBHOCTH?
4.Hazosute Hanbomnee usBectuoie KPl coBpemennoro pexpyrepa?
5.Ilepeuncnure u oxapakTepu3ymTe OCHOBHBIE 3Tarnbl pazpadorku KPI.
6.Kto pa3zpabarsiBaet cucremy KPI B opranuzanun?

7. llpusenute npumepsl KPI mis npeanpusitaii chepbl rocTenpruiuMcTBa.

BLICTyl'l.]'IeHI/Ie C JORJIaJaMHM U NPE3CHTAUSAMHU HA TEMBbI:

1. CoBpeMeHHbI MHCTPYMEHTApHIl OLIEHKH MepCOoHala - cucTeMa cOalaHCHPOBAHHBIX
nokasareneii (BSC — Balanced Scorecard);
2. COBpeMeHHHﬁ PIHCTpYMeHTapI/Iﬁ OLOCHKHU IICPCOHAJIAa KIIFOYECBBIC IIOKa3aTCIIn

sadpdexruBHocTh aestenbroctu (KPI— Key Performance Indicators).
3. OmbIT epeoBbIX MpeAnpuaTHii B pazpadotke Key Performance Indicators.

IIpakTyeckoe 3ansaTue 19

By npakTH4ecKoro 3aHATUS: IPAKTHUECKOE 3aHATHE

Tema u conep:xanme 3aHsATHSA: TEXHOIOTUN yIIpaBIE€HUS TaTaHTaMU

Henab 3aHATHA: 3aKpEIUICHUE TEOPETHUUECKHE 3HAHMM O COBPEMEHHBIX TEXHOJOTHSIX
yIpaBiIeHUs TaJaHTaMH

Conepxanue: Ilonstue «ramant». OcHoBHble aedununuu.IlpobneMsr ympaBieHus
TananTaMu. «TalaHTIUBBIA COTPYAHUK». JlepuHunuu u tonkoBaHus. Kareropuum u rpynmsl
tanantoB. Talent Management. OTnuuuTenbHbIe OCOOCHHOCTH MEHEI)KMEHTa TallaHTOB U
KagpoBoro pesepna. IlpodeccuoHanbHble AMCKYCCMU Ha TeMy «YIpaBlIeHUE TajJaHTaMU».
KitoueBble HampaBieHUST MEHEIKMEHTAa TajlaHTOB. MHCTpyMEHTHl MPUBICYEHHUS TaJAHTOB.
PasButne um oOydeHwe TaNaHTOB. Bo3HarpakaeHwe TaJaHTOB. YIepKaHUE TaJlaHTOB B
TOCTUHUIIE.

IIpakTHYeckne HABBIKU: HABBIKM 3aKPEIJICHUSI 3HAHUNA O COBPEMEHHBIX TEXHOJOTHUSX
YIPaBJICHUS TAIaHTAMU

Bomnpocs! pi1s1 00cykaeHust
C YbUM HCTOPUYECKUM UMEHEM CBSI3aHO HANPABJICHUE «YIPABICHUE TATAHTAMU»?
Yo moHnMaeTcs Mo TaJTaHTOM?
Kaxkue kareropuu u rpynmnsl TanantoB Bam uzBecTHbl. OxapakTepu3yiTe ux.
Uro mpexacrasnsieT coboit mporecc «Talent managementy?
[lepeuniciiute OCHOBHBIE KOMIOHEHTBI CUCTEMBI YIIPABIECHUS TaJaHTaMHU.
Uto Takoe kaapoBslil pe3epB? HazoBUTE OCHOBHBIE OTJIMYMS YIIPABICHUS TalaHTAMH U
yIpaBJIEHUE KaJPOBBIM PE3EPBOM CO CTOPOHBI BHEIIHEN CPEJIBL.
HazoBurte ocHOBHOE pa3nuyuue o CTOPOHbI BHYTPEHHEN CPEIbI.
8. B deM cocTouT paznuyune ¢ TOYKU 3PEHUS BBIIBMKCHIS KaHIUIATOB HA OTMPEACIICHHYIO
OJKHOCTE?
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9. B 4eM COCTOMT pa3nuyiue ¢ TOYKU 3PEHUS BOZHATPAXKICHUS M CHCTEMbI KoMrieHcarui? C
TOYKH 3peHus 00ydeHus u pa3BuTusa? C TOUKU 3peHHsI OLEHKU IIepcoHaa’?

10. Kakas cuctema cuMTaercs JTyqieii?

11. Oxapaktepu3syiiTe OCHOBHbIE HHCTPYMEHTHI IPUBJICUCHUS TAIAHTOB B OPraHU3ALIUIO.

12. Tlepeuucnure ABa MOAXOAA K MPOrpaMMaM OOYUICHHS TalaHTOB.

13. Kakue MeTO/IbI OLIEHKH TAJIAHTOB CYUTAIOTCS Hanbosee 3pPeKTHBHBIMU?

14. Yro BKIIOYEHO B CUCTEMY BO3HATrpa)kJI€HUS U yAEpKaHUs TaJaHTOB?

15. Ilepeuucnure oOTHENbHBIE METOJABl HEMATEPHUAIBLHOTO CTUMYJIHMPOBAHMS TaJaHTOB,
BXOJISAIIIUE B CHCTEMY «OPICHOBY.

16. B uem 3akiroyaercs cTpaterus yaep>KaHus TalaHTOB?

BoicTymuieHue ¢ I0KJIaaMi U MPe3eHTAIUSIMA HA TEMBI:

VYnpaprneHue HHBECTUIIMSAMHU B YEJIOBEUECKHUI MOTEHITHAI

OcCHOBHBIE 3Tallbl OPraHu3aluy padoThl C TaJaHTaMU

OnbIT Beaynux KOMITAHUH B 00JIaCTH yIIPABJICHUS TaJTaHTAMU

TenmeHy 0OydeHUS B YIIPABJICHUH TATAHTAMU

O¢ddexTuBHOE yIpaBieHUE TaTaHTAMH — TYTh K YCIEXy KOMITaHUU

Tpenasl 00ydeHus B ypaBIeHUH TaJaHTaAMU

MoTuBHpOBaHHE TaJaHTOB

Y aepkaHue TaTaHTOB: 3apyOEKHBIN OIBIT.

TanaHT B «37€TaHTHOM) BO3pacTe.

Wo~NOOThwWNE

Pa3nea 8. D pexTHBHOCTD yNIpaB/IeHUS YeJI0BEYCCKMMH pecypcaMu

IIpakTnyeckoe 3ansiTue 20

Buja npakTuyeckoro 3aHATHS: TPAKTUYECKOE 3aHITHE

Tema u conep:xaHue 3aHATUA: AYIUT YETIOBEYECKUX PECYPCOB

Hean 3aHATHSA: 3aKpelJICHHE TEOPETHUECKHE 3HAaHMK 00 ayAauTe YeIOBEYECKHUX
pecypcoB

Conep:xxkaHue: ayauT YEIOBEYECKUX PECYpPCOB, OCHOBHBIE METOIBI ayAuTa, O3TaIlbl
MPOBEJCHUS ayauTa, pacyeT ero 3((EeKTUBHOCTH, KOHTPOJUIMHT TIEpCOHANa: TMOHSATHE U
CYIIIHOCTh, BUIBI, 3aTPaThl Ha TIEPCOHAT

IIpakTuyeckHe HABBIKM: HABBIKM 3aKpeIUICHUS 3HAHUKA 00 ayAuTe YeIOBEUECKUX
pecypcoB

Bonpocs! 1i1s1 00cyxaeHust
1.YTo Takoe KaapoBbIil KOHTPOJUIMHT? PackpoiiTe ero OCHOBHBIE COAEpKaHUE, LIEJIN U 3a7a4u?
Yem oTnM9aeTcs KOHTPOJIb B KQAPOBOM paboTe OT KaAPOBOTO KOHTPOJUIUHTA?
[IpuBenuTe AeTAIM3UPOBAHHBIN MTEPEYCHB 3a]1a4 KaJAPOBOT0 KOHTPOJUTMHTA.
Uto Takoe omepaTUBHBIN MJ1aH PabOTHI C IEPCOHAIOM?
Kaxkyro cTpyKkTypy UMEET TUIIOBOW ONEPATUBHBIN IJIaH KaJAPOBOrO TUIAHUPOBAHUS?
KaxoBblI 11e511 ayAMTOPCKON MPOBEPKHU YEIIOBEYECKHUX PECYPCOB?
OxapakTepusyiiTe mpo0aemMbl, ¢ KOTOPBIMUA YaCTO CTAJIKUBAETCS OPTraHU3aIvs B OTHOIICHUH
BEJICHUS yUeTa YEJIOBEUECKUX PECYPCOB.
8. Uro mpencraBnser coboi nHGpOpMAIMOHHAS CHCTEMA O YEJIOBEYECKUX pecypcax?
9. Oxapakrepu3yiiTe OCHOBHBIC 3JIEMEHTHI HHPOPMAIIMOHHBIX CUCTEM?
10.  IIpencraBbTe 0030p COBpEMEHHBIX HH(GOPMAIIMOHHBIX CHCTEM B 00JIACTH YEIOBEUECKHUX
PECYpPCOB U IPUBEIUTE UX CPABHUTEIbHYIO XapaKTEPUCTHUKY.

Nogakown
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TecToBbIC 321aHUA
1. OOBexTOM ayauTa epcoHana sBJIsIETCs COCTOSHUE:!
a) COCTOSIHUE TPYAOBOH chepbl FIKOHOMHUIECKOTO CYOHEKTa;
0) Tpy10BOM KOJUIEKTUB, €T0 OPraHU3aLUs 1 HOPMUPOBAHUE;
B) aJMHHHUCTPATUBHBIN arapar;
I') COCTOSIHUE TPYJOBOIO KOJUIEKTHBA B OPraHU3alH;
1) TIOJIOKEHHUE FOCYIaPCTBEHHBIX CIIYKaIIHX.
2. I'nmaBHble MUCCHM ayJuTa OOBEIUHSIOTCA IO TPEM HAIPaBICHUAM (M3 MPUBEICHHBIX HHKE
OINPEAEIUTD JINILIHEE):
a) ayJIUT COOTBETCTBHUS;
0) onepaTUBHBIN ayUT;
B) CTpaTernyecKuil ayur;
r) ayauT 3¢ EeKTUBHOCTH;
1) yJUT [IPOU3BOAUTEIBHOCTH.
3. CucreMHBIi 110AX0/1 O3BOJISET:
a) UCKJIFOYNTh HayYHbIN MOMCK JIYYIIUX BApUAHTOB pEIICHUI;
0) npu3HaTh (PaKTOPHI BHEIIHEN Cpebl U 0TpaboTaTh METOMKH UX aHAIIN3A;
B) aBTOMATU3UPOBATh YacTh MIPOLIECCOB YIPABICHHUS;
I') LIMPOKO UCIOJIb30BaTh MATEMAaTUYECKUE METO/bI B YIIPABICHUH.
4. ITpu cucTeMHOM NOJX0/1€ OpraHU3aIMUsl pacCCMaTPUBAETCS KaK:
a) COBOKYITHOCTh 3JIEMEHTOB, B3aMOCBS3aHHBIX MEXKIY c000ii;
0) pa3BHBaIOILIAsCs, CAMOPETYIHpyeMasi CUCTEMA,
B) HEKas 1eJIOCTHOCTh, CO3/IaHHAs J1JIsl YJIOBJIETBOPEHUS TOTpeOUTENEl;
I') BCE BApPUAHTHI BEPHBI.
5. Opranu3zalnoHHasi CTPYKTypa COBPEMEHHOM opranuzannu GopMUPYETCs UCXOAS U3:
a) 3HaHUSI OCHOBHBIX TEHJICHLIUH B OTPaCIIH;
0) cnenuuKy opraHU3aluy, €e MacIiTadOB U MPUHITON CTPATErnH Pa3BUTHUS;
B) JICHEKHBIX BO3MOXKHOCTEH BIIa/I€IIbIIEB OpraHU3allNY;
T') ONBITA ¥ 3HAHUI PYKOBOIUTEIIS.
6. OCHOBHasI OTJIMYUTENIbHAS OCOOCHHOCTh MATPUYHOM CTPYKTYpBI OpraHU3all1 CBA3aHa!
a) ¢ JIy4IlIMM UCIOJIb30BaHUEM IIEpCOHANIA;
0) c BBeJIeHEM TOPU30HTAIIBHBIX CBA3EH;
B) C TE€M, YTO 3TO MepBasi CTPYKTypa, CO3/IaHHasi CO3HATENbHO;
I') C HU3KUMH U3JEPKKAMH Ha TIEpCOHAIL.
7. IlepcoHas opraHu3anuu 3TO:
a) «KaJpoBasi aJIMUHUCTPALIUS»
0) nuI1a, UMEIOIINE TPYIOBbIE B3aUMOOTHOIIICHHSI C pab0TOAaTeNIeM;
B) «KaJIpOBOE SAPOY»;
T') KaJIpbl;
1) COOCTBEHHHUKH OpTaHU3allNu.
8. PoinHOI ayIuTOPCKOro Aeia CUUTAETCS:
a) ['epmanus;
6) ®panuus;
B) llIBeitapus;
r) BenukoOpuranms.
9. Ayaut nony4us Npu3HaHUE BO BCEX DKOHOMUYECKH PAa3BUTHIX cTpaHax U 10 1929 roga oH
pa3sBUBAICSA UCKIIIOUUTEIBLHO Ha T0OPOBOJIBHOW OCHOBE, HO MTOCIIE OIPEEIEHHOIO COOBITHS CTal
00513aTEIbHBIM:

© PI'YTHUC



@rEOY B0 DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK PTYTUC
bii R Y‘H’]:Z)KHEHVIE BBICIILIETO OBPA30]§AHV[$I
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET

PFYTUC 191

a) Benukoi oTeyecTBEHHOI BOWHBI;

6) Bo Bpems HTP;

B) IOCJIE Kpaxa phIHKa IIEHHbIX OyMmar;

') BO BpeMs Benukoii aenpeccun.

10. ConyTcTBYIOIINE ayIUTY YCIAYTU Pa3JIESI0OTCs Ha:

a) yCIyru JeicTBuS;

0) yCIIyru KOHTpPOJIS;

I') yCIYI'H COJIeHCTBHUS;

J1) KOHCAJITUHIOBBIE YCIIYTH.

11. PerynupoBanue ayiuTOPCKON AEATEIbHOCTH OCYLECTBISAETCS IPU MOMOILH:

a) cTaHJapTU3ALUU IPOLECCOB ITPOBEPKH;

0) rocyaapCTBEHHBIX 3aKOHOAATEIIbHBIX aKTOB;

B) ayJJUTOPCKOT0 KOHCYJIbTUPOBAHMUSI;

I') ayJUTOPCKUX CTaHAAPTOB.

12. JIByCTOpOHHHUI JOTrOBOp, 3aKJIIOUAEMBbIH MEXAY ayAUTOPCKOM (pUpPMON M 3KOHOMUYECKUM
CyOBEKTOM, €ro yCJIOBUS U COJIEpKaHUEe HE JOJDKHO MPOTUBOPEUUTH:

a) Koncrutyuuu PO;

0) cTaHapTam ayIMTOPCKON AEATEIbHOCTH;

B) 3akony P® «O6 aynutopckoit aestenbHOCTH B PDy;

r) TpynoBomy konekcy PO;

n) I'paxnanckomy Konekcy PO.

13. Ilpomecc ympaBlIEHYECKOrO ayauTa MOXKHO HPEACTaBUTh B BHUJAE 3aMKHYTOMH
MOCJIEI0BATEIbHOCTH ONEpaluil U Kak yIpaBJIeHYECKUH MpoBOAUTCS B 4 3Tama (OnpeaeauThb
HEBEpHBIN OTBET):

a) 9Tal MOCTaHOBKHU MPOOJIEMBI;

0) sTam cOopa J1aHHBIX;

B) 3Tall COIJIACOBAHUs JOIOBOpA C aKLIMOHEPaMU;

I') ATl OLIEHKHU a aHaJIn3a HHPOPMaLIUY;

1) oTan (opMUPOBAHUS BBIBOJIOB U PEKOMEHIALIUH.

14. DnemMeHTaMH CUCTEMbI BHYTPEHHETO KOHTPOJISI 3KOHOMUYECKUX CYOBEKTOB SIBISIOTCS:
a) yIpaBJIeHYECKUM KOHTPOJIb;

0) cuTyanus Ha BHELIHEM PbIHKE TPYAA;

B) BHYTPEHHUH ayIuT;

I') OLIEHKa HAJIM4Usl PECYpPCOB.

15. Ayautopckoe 3aKiIroueHre BKIIIOYaeT B ce0sl CIEeIYIOIINE YacTH:

JUIsl BCeX PaOOTHHUKOB;

a) JUIsl TUHEHHBIX MEHE)KEPOB;

0) A1 FOPUIMUECKON CITy>KOBI;

B) JUIS CTIEIHAIUCTOB CiTyx0 YII;

T') U1 MEHEDKEPOB YIIPaBIICHUS IEPCOHATIOM.

16. COBOKYMHOCTh TPYAOCIIOCOOHBIX PaOOTHUKOB, KOTOPbIE MOTYT TPYIUTCS B OpraHU3aluu
IpY HAJTMYUU HEOOXOTUMBIX OPraHU3alMOHHO — TEXHUYECKHX YCIOBHUH, 3TO:

a) TPY/I0BOM MOTEHITHAT;

0) TMYHOCTHBII MMOTEHINAT;

B) KBAIM(PUKAIIMOHHBIN TTOTCHIINAIT;

I') ICUXO(PHU3HOIOTMYECKHI MOTECHIIHAI.

17. DTanbl TOCTPOCHUS KaAPOBOU MOJUTUKU:

a) peduexcus;
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0) opranuzanus;

B) HOPMHUPOBAHHUE;

I') IPOrpaMMUPOBAHMUE;

1) MOHUTOPHHT

18. O0BEKTOM ONTUMHU3AIINY SIBJIIETCS BCS CUCTEMA JIEATEIHOCTH IO YIPABICHUIO TIEPCOHATIOM
U B XOJIe TUAarHOCTHKHU OLIEHUBAETCS:

a) TOTOBHOCTb PYKOBOJISIIIETO 3BE€HA K pealln3aliuy eien GupMsl,

0) CTPYKTypa U YUCICHHOCTh KaJpPOBOT0 COCTaBa;

B) OIICHKA YPOBHsI KBaJIM(UKAIINH [IEPCOHATIA;

r) popManbHbIe M HePOPMAJIbHBIE OTHOIICHUS;

n) ouenka CIIK kosiekTusa.

19.YVuactaukamu niporecca YII BeIcTynaror (yKa>KuTe JIUIITHEE):

a) ciyxoa YII;

0) pyKOBOAUTEH;

B) COTPYJIHUKU;

T') COBET NMPEANPHUATHS (aKIIHOHEPOB);

1) paboOTHUKH TIPO(COIO30B.

20. HtoroBble >KOHOMHUYECKHE IMOKa3aTeld, KaK WHIUKATOPHl YCIEIIHOCTH B YIPaBICHUU
IEPCOHAIIOM, 3TO:

a) YCTOWYMBOCTb OpraHU3alliu Ha PHIHKE;

0) KOHKYPEHTOCITOCOOHOCTh OpraHU3aIlNH;

B) CTAaOUIIBHOCTH pabOTHI OpraHU3allu;

T') pe3yJIbTaTUBHOCTH JIEATEIFHOCTH CTPYKTYPHBIX MOJIPa3/IeICHUH;

1) JOSUTBHOCTb IIEpCOHAA.

21. DKOHOMHYECKHUH aCIEKT ayAnTa MepcoHaia — 3TO ONpPeACIICHUE:

a) KOHKYPEHTOCIIOCOOHOCTh MPENNpUATHS B TPYAOBOI cepe;

0) a¢pdexTuBHOCTH QYHKIIMOHUPOBaHUS cyk0 YII;

B) 9KOHOMUYECKOH 3(h(heKTHBHOCTH CaMOTo ayIuTa;

T') CTpaTeTHIeCKOi HaNpaBJICHHOCTH OU3HECa;

1) OCHOBHBIX HCTOYHHMKOB (PMHAHCHPOBaHUS OM3HEcA.

22. B COOTBETCTBHM C TEPHOJMYHOCTHIO MPOBEACHUS PA3IMYArOT CIEAYIOIINE BHIBI ayAnuTa
nepcoHaa:

a) peryJIspHBIi;

0) orepaTuBHBIN;

B) BBIOOPOYHBIIf;

') TAKTUYECKU;

1) TaHEIbHBIN.

23. Haubomnee npuMEHUMBIA HHCTPYMEHT cOopa nH(popMaIMy Ui aHaiu3a pabodero mporecca,
3TO:

a) UHTEPBBIO;

0) aHKETHbIE OIIPOCHI U 0030PbI;

B) aHAIN3 OPHUIMATIBHBIX JOKYMEHTOB;

T') BHELIHSS HHGOpMaIus;

) HET MIPaBUIIbHBIX OTBETOB.

24. MW3yueHwue.....MOMOTAECT OIPEACIUTh COOTBETCTBHE JesITeNbHOCTH B obmactu  YII
TpeOOBaHUSAM 3aKOHOAATEIILCTBA U MOJIOKEHHUSIM KaJpOBON MOJIUTUKU OPTaHU3AINH, 3TO:

a) aHKETHBIE OMPOCHI U 0030PHI;

0) aHanu3 o(pUIIHAIBHBIX JOKYMEHTOB;
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B) BHEUIHSISI HH(OpMAIIHS;

I') OTYETOB.

25. OueHka COIJacOBaHHOCTM InporpamMMm B obOsactu YII apyr ¢ gpyroM u  ux
MHTETPUPOBAHHOCTHU B 00LIE(PUPMEHHOE YIIPABIIEHUE 3TO:

a) TPOJBHMXEHUH TI0 CITyKOe;

0) coluagbHBIX MPOTPaMM;

B) YPOBHS KOH(DJIUKTHOCTH;

T') U3y4YeHHE KaJIPOBON MOJUTUKY;

1) IpaB 4€JIOBEKA.

26. AnHanus TpPYAOBBIX I[IOKa3zarejeil COAEPKUT OCHOBHBIE HANpPaBIICHUS aHAIUTUYECKON
NeSITeTbHOCTH:

a) aHaJu3 IPOU3BOAUTEIHLHOCTH;

0) aHaNU3 pecypcos;

B) aHAJIU3 MCIIOJIb30BaHUs pabovero BpeMeHH;

') aHaJIu3 3aTpart;

1) aHanu3 3pGEeKTUBHOCTH TPY/a;

€) aHaJI13 COLUAIbHOIO Pa3BUTHSL.

27. Koo puimeHT HHTEHCUBHOCTH 000pOTa MO MpUEMy 3TO:

a) OTHOILICHHE YKCIIa MPUHATHIX 32 MEPHO PaOOTHUKOB K UX CPEIHECTTHCOYHOMY YHUCITY;
0) OTHOIIIEHHE YKCIIa BHIOBIBIINX 32 IEPUO PAOOTHUKOB C CPEIHECITUCOUYHOMY UX YHCITY;
B) aHAJIN3 JJOXOJIOB CHEIMAINCTOB KaJIPOBBIX CITYXO;

I') yCTAaHOBJICHHUE CBSI3U MEXKAY MOJIUTUKOM Habopa U cTparerueil GupMsl.
28. 3amauaMu aHaIu3a TPYIOBBIX MMOKa3aTeseH SIBISIOTCS:

a) IpOBEpKa BBINOJHEHUs IJIAHOB 10 TPYY;

0) mpoBepka 000CHOBAaHMUSI TJIAHOBHIX 3aJaHUI IO TPYIOBBIM MOKA3aTEIIsIM;
B) MpOBEpKa ce0eCTOMMOCTH MPOAYKIIIH;

T') IPOBEPKA BHIMIOJHEHUS OM3HEC — IJIaHA OPTaHU3alINN;

1) IPOBEpKa OPraHU3aLMOHHOM CTPYKTYpPbI OpraHU3altu.

29. Ilo xapakTtepy 3aTpaThbl OBIBAIOT:

a) MpsIMBIE;

0) 1OJNTOBPEMEHHBIE;

B) 00s13aTeIIbHbIE;

') KOCBEHHBIE.

30. UuaukaTopsl yCTOMYMBOTO Pa3BUTHS NIEpPCOHANA B OpraHU3allUu:

a) SKOHOMHYECKHUE;

0) MOJIUTUYECKHUE;

B) COLIMAJIbHBIE;

T') 9KOJIOTHYECKHUE.

31. OcHoBHBIE BUABI KOHTPOJITUHTA JIETISATCS 1O (OMPEAETUTD JTUITHEE):

1. creneHu pa3BUTHS;

2. BUAY 3aTpar;

3. BUIy U3MEpEHUS;

4. o0OBeKTYy.

32. Onpenenute 3JI€MEHTB KOHTPOJI IIEPCOHAIIA:

00BEKTBI KOHTPOJIS,

METO/BI KOHTPOJIS;

CyOBEKTBI KOHTPOJIS,

BpeMs IPOBEICHUE KOHTPOJIS;

NS
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5. BCE BapUAHTHI BEPHBI.

33. Jlnsa oOHapy KeHHsI BO3MOXKHBIX OIIMOOK B INIAHUPOBAHUU IIEPCOHAII B €€ pealn3aliii MOKET
OBITH OCYIIECTBIICH B (hopMax:

KOHTPOJIb NPEANOCHUIOK;

KOHTPOJIb peau3alii;

KOHTPOJIb OpraHU3allny;

METaKOHTPOJIb;

. METaKOHpPOJb.

34 Peanuzanus nenei B ynpaBieHus! B CHCTEME BHYTPEHHETO KOHTPOJISI BO3JI0KEHA Ha:
OpraHU3alMOHHO- TEXHUYECKUI MEeXaHU3M;

OpraHU3aIMOHHO- TEXHHYECKHUI MepCoHal;

criellMaibHbIe KOHTPOJIbHBIE MOApa3/IeICHMS;

TeHEePaAIbHOTO AUPEKTOPA;

5. CTOpPOHHETO ayJuTopa.

35. ®yHKIIMU KOHTPOJUIMHTA BKJIIOYAIOT B CE0s:

a) yIpaBJIEHYECKU yUeT;

0) IIaHUpPOBAHMUE;

B) KOOPJIMHALIMIO M BBIPAOOTKY PEKOMEHAaluii;

I') BCE IEPEUUCIIEHHOE BEPHO.

36. llensiMu cTpaTernyeckoro KOHTPOJUIMHIA SBIISIOTCA:

1. moaepsxaHue MOTEHIMAIBHOTO yCIeXa;

. o0ecrieyeHre NpUOBUTBHOCTH NPEATPUATHS;

. o0ecrieyeHne JIMKBUTHOCTH TIPEIPUSATHS;

. o0ecreyeHrne BbKMBAEMOCTH;

. IPOBE/ICHUE aHTUKPU3UCHOM MOJTUTHKH.

7. B xauecTBe Lieel KaJpoBOro KOHTPOJUIMHTA BBICTYIAIOT:

. IOJIEPKKA KaJpOBOTO TUIAHUPOBAHHUS,

. o0ecrieyeHrne rapaHTUH HaJIS)KHOCTH U MOBBIIIEHNE KayecTBa HHPOPMALIUU O TIEPCOHAIIE;
. o0ecrieyeHne KOOpIMHAIINY B paMKax (DyHKIIMOHAIBHBIX MOACUCTEM crcTeMbl Y11,
. BBISIBIIEHHE HEJI0CTaTKOB M PUCKOB B KaJpOBOM paboTe;

5. BCE BapHUAHTHI BEPHBI.

38. Hudopmanus, nocraBisgeMas CUCTEMON KOHTPOJUIMHIA, JIOJDKHA OTBEYATh CJETYIOIIUM
TpeOOBaHUSM:

JIOCTOBEPHOCTb;

MIOJIE3HOCTH;

HE3aBUCHMOCTb;

YKOHOMHYHOCTH;

. PeryJispHOCTb.

9 OCHOBHBIMH pa3JiellaMi CTPYKTYPBI KOHTPOJUTMHTA TIEPCOHANA SIBIISIFOTCS
MIOCTaHOBKA IIeJIeH U 3a]a4;

TUTAaHUPOBAHKE 3aTPaT Ha MIEPCOHAT,

cOOp TaHHBIX;

BBIpa0OTKa YIPaBICHYECKOTO PEIICHUS;

. TIPOBEJICHUS aHTUKPU3UCHON MOJTUTUKH.

40 Baxuelmmmu 00beKTaMi KOHTPOJUTMHTA SBIISTIOTCSL:

1. mpuObLIE;

2. peHTabeNbHOCTD;

3. IpOM3BOJUTENBHOCTD TPYAQ;

s E
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4. «UEHTPBI OTBETCTBEHHOCTHY;
5. «ympaBlIEHYECKOE SIPO».

BricTyniieHue ¢ 3cce 1 OKJIAJAMM 110 CJeaAyIolleid TeMaTHKe:
1. MeHemKMEHT KauecTBa, OCHOBHAS CYTh TOHSTHSI.

[IpodeccuonanbHbie cTaHAAPTHI B TYPUHIYCTPHH.

Mertons! u cpenctBa Beeobmiero meaemxmMenTa kagectsa TQM.

CamooueHKa 1 €€ PoJib B COBEPIIEHCTBOBAHUN MEHEKMEHTA KaueCTBA.

AyIUT KaKk MHCTPYMEHT nojepxxku TQM.

[IpaBonprMeHUTENbHAS IPAKTUKA ayAUTa IIEPCOHAIA.

OddexTuBHOCTh M HEIDHEKTHBHOCTH YIPABICHUYESCKOTO ayIUTa: U3YICHUE 3apyOeKHOTO

1 OTEUYECTBEHHOI'O OIbITa KOMIIAHUH.

8. 3akoHOIAaTENBHBIC aKThl 1 OCHOBHBIC HOPMATHBHBIC ITPABOBBIC IOKYMEHTHI Ay TUTOPCKOM
JIeATEIbHOCTH.

9. OOparHas CBS3b IPU MPOBEIACHUH ayIUTa YEIIOBEUSCKUX PECYPCOB.

10. Ucrounuku nHOpMAaLIUK IPU MIPOBEICHUH ayAUTa YEIIOBEUECKHX PECYPCOB

11. KagpoBasi moJUTHKA U €€ POJIb B YIIPABICHUHU YEJIOBEYECKUX PECYPCOB

12. Aynuropckoe 3akiIFoueHue U ero pojb npu GopMupoBaHuu nmoautuku YII.

13. DkcneptHast oueHka. llpumep »SKCHepTHOW OIEHKM Ha TpUMepe KOHKPETHOU
OpraHu3aluu.

14. Muccust opraHu3alyy U €€ B3aUMOCBSI3b C MUCCHEHN ay/IUTa YEJIOBEUECKIX PECYPCOB

15. AHanu3 pedTHHTa OCHOBHBIX KOMIIAaHUH, PEAOCTABISIOMINUX ayAUTOPCKUE YCITYTH.

16. OcHOBHBIE TPYIOBBIE TIIOKA3aTENH, AHAIM3HPYEMBbIE B XOAE ayauTa YEIIOBEUYECKUX

pecypcoB
17. KOHTpOJUIMHT KakK 3JIEMEHT YIIPABIIEHUS YEJIOBEYECKUX PECYPCOB

Noakown

IpakTnyeckoe 3ansTue 21

By npakTH4ecKoro 3aHATHS: IPAKTUYECKOE 3aHATHE

Tema wu conep:xkanue 3aHATHA: O(OEKTUBHOCTH YIPABICHUS YEIOBEUECKUMU
pecypcamu

Heapb 3aHATHSA: 3aKpEIUICHUE TEOpPETUYECKUE 3HAHUM 00 3(PPEKTUBHOCTU YIIpaBICHUS
4eJI0BEYECKHMH pECYypcaMu

Copepxanue: Ilonsarue »¢G(deKTUBHOCTh YIpaBIEHHS YENOBEUYECKHUMH peCcypcami.
Metoap! OlleHKH 3(PPEKTUBHOCTH JAEATEIBHOCTH IO YIPABICHUIO YEOBEYECKUMH PECYpPCaMH.
KonuuecTBeHHble M KayeCTBEHHbIE  METOJAbI  OLEHKH A(P(EKTUBHOCTH  yHpaBICHUS
yenoBeueckumMu pecypcamu. llonarne KPI xak mokaszarenb I€ATENBHOCTH Ul ONPEACIICHUS
CTENEeHH JOCTHKEeHUS 1eu. OCHOBOIONOXKHUKHA TEOPUU U MPAKTHUKU CUCTEMBbl YIpPaBIECHUS
3P PeKTUBHOCTHIO. OCHOBHBIE KOMIIOHEHTHI CUCTEMBI. Y CJIOBUS, HEOOXOAUMBIE ISl Pa3paboTKu
cuctembl. OcHOBHble NpuHIMNBI Perfomance Management. Anroputm pa3paOOTKH MaTpuil
nened u  KPIL.  Onpenenenue pe3ynbTaTUBHOCTH COTPYIHUKOB, €€ B3alMOCBSA3b C
BO3HArpaxjaeHueM. Y cJIoBUs, HeOOXOIUMBIE JUIsl pa3pabOTKU U BHEApPEHUs cucTeMbl. OCHOBHbIE
aTanbl pa3paboTKu 1 BHeApeHus cucteMbl Perfomance Management.

IIpakTuyeckHe HABBIKM: HaBBIKM 3aKperuieHuss 3HaHuM 00 3¢deKTuBHOCTH
YIPaBJIEHUS YEI0BEUECKUMHU PeCypcaMu

Bomnpocs! 1151 00cykaeHust

1. Yto npencTaBisioT COO0H KpUTHUecKre (GakTOphl ycrexa B OpraHu3anuu?
2. Uro npeacrasnser co6oit SMART- npunnumn?
3. Kak cTpontcs B KOMIIaHUM U3MEpHUTEIbHAsA cucTeMa 3 dekTuBHOCTH?
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4. HazoBute Hanbonee uzBectusie KPl coBpemenHoro pekpyrepa?
5. [lepeunciure u oxapakTepu3ylTe OCHOBHBIC dTarbl pazpadoTku KPI.
6. Kro pazpabarsiBaer cucremy KPI B opranuzanun?
7. [TpuBenure mpumepsl KPI mu1st npeanpusTuii TypuHIyCTPUH
8. Kaknmu 0CHOBHBIMH MTOKa3aTEISIMH OILICHUBAIOTCS PE3yIbTaThl TPyAa epcoHana?
9. Uro BKiIIOYAET B ceOsl CHCTEMa TPYAOBBIX ITOKa3aTenen?
10.  Kak ocymiecTBISIOTCS aHaAlW3 M OIEHKa BBINONHSAEMON pabothl? Kakyro ponb oHH
UTPAIOT B YIPaBJICHUH IIEPCOHATOM?
11. Kakue OCHOBHBIE TIIOKa3aTeld CIEAYET MNPUMEHATh JIi OLEHKH APPEKTUBHOCTH
KaJIpOBOM MOJIUTUKH?
12. Kak oueHUBarOTCs KOHEUHBIC PE3YJIbTAThI IEATEIIbHOCTH MPEATIPUITHS ?
13. B wuem 3aximouaroTcs HETPAJULMOHHBIE CHOCOOBI OLEHKH mepcoHana? YTto oHH
IpelycCMaTpUBaIOT?
14.  Or kakux (pakTOpOB 3aBUCHUT BHIOOP METO/Ia aTTECTALIUUA COTPYTHUKOB?
15. Kak MOXHO y4uThIBaTh CTpATETUYECKHUE 1IEJIN PA3BUTHUS IIEpCOHATIA?
16.  Kakue mexIyHapoJIHbIe CTaTUCTHUYECKHE IMOKa3aTeIN HCIOIb3YIOTCS Ha COBPEMEHHBIX
bupMmax 1Is orpeiesIeHus pacxXoJI0B Ha COZep KaHue ImepcoHaa?
17.  UYro BXOIMT B 3aTpaThl Ha OILJIATY TpyAa nepcoHana?
18.  Jlaiite ompeneneHne OCHOBHBIX H  JIONMOJHHUTEIBHBIX PACXOJOB HAa MEPCOHAN
OpraHH3aIiH.
BobicTyniieHue ¢ JOKJIAaAaMH M NIPe3eHTANMAMHU HA TeMbI:

- CoBpeMeHHbII MHCTPYMEHTApHH OLIEHKH MepcoHajla - cUcTeMa cOaJlaHCHPOBAHHBIX
nokasareneit (BSC — Balanced Scorecard);

- CoBpeMeHHBIII WHCTpYMEHTapUil OLIEHKM IIepcoHana  KIIOYEBble MOKa3aTesH
sapdexruBHocTH aestenbHocTh (KPI — Key Performance Indicators).

- OnbIT nepeoBbIX npennpusaTuil B pazpadotke Key Performance Indicators.

- [IpumMeps! KITFOUEBBIX TTOKa3aTenei 3pGpeKTHBHOCTH IS IPEANIPUATHH TYPUHIYCTPHH

7/9 CEMECTP
MOAVYJIb 2. KOMIIJIEKCHBINA AHAJIN3 PABBUTHSI TOCTHHUYHBIX
NPEJINPUSTUI
Pazpnen 1. Opranu3anMoOHHO-IKOHOMHUYECKHE OCHOBBI AeSITeIbHOCTH FOCTHHUYHOTO
npeanpuATHs

IIpakTnyeckoe 3ansaTHe 1

Bua npakTuyeckoro 3aHAITHA: IPAKTUYECKOE 3aHATHE

Tema u coaep:xkaHve 3aHATHUA: [ OCTMHHYHOE NPEANPHUATHE KaK XO3AMCTBYIOLIMI
CyOBeKT

Hean 3aHATHSA: 3aKpEIJIEHUE TEOPETUUECKUE 3HAHUN O TOCTUHUYHOM MPEANPUITHH KaK
XO03SUCTBYIOIIEM CyOBEKTE

ConepixaHue: TPEINPUHUMATEIHCTBO M TOCTUHUYHBIA OW3HEC: OCHOBHBIC MOHSTHS,
MopsiIOK  00pa3oBaHWsl W JIMKBUJAIUM TOCTHHUYHOTO TPEANPHUATHSA, KiIacCHUpUKAIUS
TOCTUHUYHBIX MPEINPUATUH.

IIpakTHYeckne HABBIKU: HABBIKU 3aKPETUICHHUS] 3HAHUM O TOCTUHUYHOM TPEINPUATHN
KaK XO3sIMCTBYIOIIEM CYOBEKTE
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KouTtpoJabHble 3a1anus:
3aganue 1.

3ananus Ha CBOOOIHOE KOHCTPYMPOBAHNE OTBETOB:

1. JaiiTe onpeeneHne NOHITHIO TOCTEIPUHUMCTBA.
2. KakoBa 3TUMOJIOTHS CJI0BA «TOCTEIIPUUMCTBO»?
3. Kak Ha3bIBaJICs 1I0rOBOP O B3aUMHOM rocrenpuumMmctse B [lpesneit ['penun.
4. KakoBa o0mas cxema oO0psgoB rocrenpuuMmcTBa? OxapakTepu3ylTe cTaaud o0psiaa
nepexofa. [Ipusenure npumepsl.
5. Kakue mpuuuHbl BIUSIOT Ha (OPMHUPOBAHUE OCOOEHHOCTEH IOCTENPUUMCTBA y PA3IUYHBIX
HapoJ10B Mupa?
6. HazoBuTe KynbTypHbBIE OTIMYMSA B OTTEHKAX IOHATUSA IOCTEIPUMMCTBA, CYILECTBYIOLIHME B
Pa3IUYHbIX HAMOHAJIBHBIX TPAIULIMSIX?
7. KakoBbl 0COOEHHOCTH TI'OCTENPUMMCTBA M INPHYMHBI 3TOrO B 0OILIECTBAX TPATULMOHHOIO
Tumna’?
8. B Kakux »5JeMeHTax KyJIbTypbl MOTYT IPOCIEXKHUBATbCS HAIMOHAJIbHBIE OCOOEHHOCTH
rocrenpuumcTaa’?
9. Kak Bbl nmonumaere ¢pasy, 4To IPUXOJ T'OCTS MepecTpanBai OOBIYHBIN PACHOPAIAOK JKU3HU
cembu?
10. Iloyuemy coBMecTHas Tpames3a SBJSUIACh LEHTPaIbHBIM 3BEHOM pHUTyajla TPaJULMOHHOIO
rocrenpuumcTaa’?
3aganue 2

Tembl 171 TOKJIA/10B:
1. Ponp B pa3BUTHM CHCTEMBl MNPEANPUATUN TOCTENPUUMCTBA CBITPAIU IYyTEHIECTBUS U
najoMHU4ecTBa Ha /[peBHeM Bocroke
2. HoBple TUIIBI IPEANIPUATHI HHIYCTpUH rocrennpuumcTsa nosisunucsk B CIIA XX BB.
3. OcHOBHBIE TEHACHLIMU Pa3BUTHs TOCTUHHYHOTO Ou3Heca nocie II MupoBoii BoiHBI
4. OcHOBHBIE TUIIBI IPEANPUATHI rocrenpuumcTa CpeaHeBekoBoil Pycu.
5. IlpeanpusaTs TOCTEIPUUMCTBA EBPOIIEHCKOrO TUIIA NOsABWINCE B Poccuu nipu Ilerpe 1
6. HoBmiectBa roctuHumax Ha pyoexe XIX-XX BB.
7. VI3MeHeHus B OT€YECTBEHHON MHIYCTPUU TOCTENPUUMCTBA B Hadase 1990-x.

IIpakTnyeckoe 3ansaTHE 2

By npakTH4ecKoro 3aHAITUS: IPAKTHUECKOE 3aHATHE

Tema wu copepxanue 3aHaTHs: [lmaHMpoBaHME JEATEIBHOCTM T'OCTUHUYHOIO
NpEennpUATUL

Henp 3aHATHA: 3aKpPEIUICHUE TEOPETHUUECKNUE 3HAHUN O MJIAHUPOBAHUM JEATEIBHOCTH
TOCTUHHUYHOI'O NPCAIIPUATHA

Copep:xkaHue: CyITHOCTb U IPUHIMIBI IUIAHUPOBAHUS B TOCTUHUYHOM OW3HECE, BHJIBI,
METOABI U KJ'IaCCI/I(i)I/IKaHI/ISI IJIAaHUPOBaHUA ACATCIBHOCTU TOCTUHUYHOI'O MPCANIPUATUA, CUCTEMA
NoKa3aTese MaHa JesTeIbHOCTH TOCTUHUYHOTO MTPEIITPUATHSL.

HpaKanecm{e HABBIKM: HAaBbIKWU 3aKPCIIJICHUA 3HAHUH O IJIAaHUPOBAaHWU OCATCIIBHOCTH
TOCTUHUYHOTO IPEAIPUSTHS

Pa3nea 2. Pecypchl rOCTHHHYHBIX NPeNPUSTHH
IIpakTuyeckoe 3ansiTue 3
Buja npakTuyeckoro 3aHATHSA: IPAKTUYECKOE 3aHITHE
Tema u coxep:kanue 3aHsaTHsi: OCHOBHBIC CpPEACTBA MNPEANPUATHA TOCTUHHUYHOTO
OousHeca
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Ienp 3aHATHA: 3aKpEIUIEHHE TEOPETUYECKUE 3HAaHUM 00 OCHOBHBIX CpEICTBAX
HOPENPUATHA TOCTUHUYHOTO Ou3Heca

Conep:kanue: OCHOBHBbIE (DOHIBI TOCTUHHYHOTO TNPEANPHUATHA: CTPYKTypa U
KJaccu(uKalus, y4eT CTOMMOCTH OCHOBHBIX CPEJCTB TOCTUHUYHOIO MPEIIPUATHS , TOKa3aTeIn
COCTOSIHMS M MCIIOJIb30BaHUSI OCHOBHBIX CPEJICTB TOCTUHUYHOIO IIPEATIPUITHS.

IIpakTHyeckHe HABBIKH: HABBIKM 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX CpEACTBaX
NPENPUSATHIA TOCTHHUYHOTO Ou3Heca

IIpakTnyeckoe 3ansTue 4

By npakTH4ecKOro 3aHATHS: IPAKTUYECKOE 3aHATHE

Tema u conepxanue 3ausaTusA: HemarepranbHble akTHBBI TOCTHHUYHOIO NIPEATIPUITUS

Ienp 3aHATHA: 3aKpEIUICHHE TEOPETUYECKHE 3HAHUM O HEMATEpHUAJIbHBIX aAKTHUBAX
TOCTUHUYHOIO MPEAIPHUITUS

Conep:kaHue: HeMaTepuaJbHbIC aKTHBBI, UX CTPYKTypa M KiaccM(UKalus, OLlEHKa U
y4eT HEMAaTepHUAIbHBIX AKTUBOB T'OCTMHUYHOIO MPEANPUATHSA, Y4eT M OLCHKa JEJIOBOMU
penyTauuy TOCTHHAYHOTO MTPEAPUATHSL.

IIpakTHYeckHe HABBIKU: HABBIKM 3aKPEIUICHUS 3HAHUM O HEMATEpUAJIbHBIX AKTHUBAX
TOCTUHUYHOIO IIPENIIPUITHS

IIpakTH4yeckoe 3ansaTue 5

Bua npakTuyeckoro 3aHATHA: IPAKTUYECKOE 3aAHATHE

Tema u copep:xkanue 3ansaTus: OOOpPOTHBIE CPEACTBA MPEANPHUATUN TOCTUHUYHOTO
OusHeca

Heap 3aHATHA: 3aKperjieHHE TEOpeTHYeCKHe 3HaHWi 00 OOOpPOTHBIX CpeICTBax
peapUITHI TOCTHHUYHOTO OM3HECa

ConepxaHue: XapakTepUCTHKAa M COCTaB OOOPOTHBIX CPEACTB TOCTMHUYHOTO
HOPENNPUATHSI, UCTOYHUKN (OPMUPOBAHMSI U MOKA3aTENIH HCIIOJIb30BaHUS OOOPOTHBIX CPEICTB
TOCTUHUYHOTO MPEANPUATHUS, OIEHKAa MOTPEOHOCTH B OOOPOTHBIX CPEACTBAX TOCTUHUYHOTO
HPENIPUATHA.

IIpakTuyeckne HABBIKM: HABBIKM 3aKpeIUICHUS 3HAHUN 00 OOOPOTHBIX CpENCTBAX
peINpPUITHI TOCTHHUYHOTO OM3HECa

IIpakTHyeckoe 3aHsATHE 6

By npakTH4ecKoro 3aHATHS: IPAKTUYECKOE 3aHATHE

Tema u conep:xanme 3ausaTHsA: OUHAHCH TOCTUHUYHBIX NPEATIPUATHI

Heab 3aHATHA: 3aKpeIUICHHE TEOPETHYECKHE 3HAHMM O (UHAHCAX TOCTHHUYHBIX
MpEANPUITHI

Conep:xkanue: OyxranTepckas OTYETHOCTb MPEANPUATHS KaK OCHOBA MH(OPMAIIMOHHOTO
oOecrieueHrs (UMHAHCOBOIO aHANM3a, aHaJN3 (UHAHCOBOTO COCTOSIHUS TOCTHHMIIBI, OIIEHKA
3P PEKTUBHOCTH PE3YIbTATOB AESTEIbHOCTH TOCTUHHIIBI.

IIpakTHyeckne HABBIKU: HABBIKM 3aKpEIUICHUs 3HAHUN O (MHAHCAX TOCTUHUYHBIX
IPEANPUATUI

Pa3nea 3. IleHooOpa3oBaHue U ynpaBJieHHe J0X0AaMH B TOCTHHMYHOM OM3Hece
IIpakTuyeckoe 3ansTue 7

Buja npakTuyeckoro 3aHATHSA: IPAKTUYECKOE 3aHITHE

TeMma u conep:kanue 3aHATHs: L{eHooOpa3oBaHre B TOCTHHUYHOM OH3HECE
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Hean

3aHATHUA:

TOCTHUHHUYHOM OH3HECE

Conep:kanue:

KIIIOUYECBBIC

3aKpeIUICHHE

JJICMCHTHI,

TCOPCTUUCCKUC

BINAOIINC

3HaHUK O [eHOOOpa3oBaHUH B

HAa TPUHATHE pELICHUN 10

[IEHO00Pa30BaHNUI0, [IEHOOOPA30BaHUE C MO3UIINA MApPKETHHTA, MapagurMa IEHOBBIX CTpaTeTuit

B TOCTHHUYHOM 6H3Hece, JIOTHUKa HeHOO6pa3OBaHI/I5{.
HpaKaneCRne HAaBbIKH:

TOCTHHHUYHOM OH3HECE

3ananue 1.

HAaBBIKA 3aKpEIUIEHUs 3HAHUM O LEeHOOOpa3oBaHWU B

KonTposabHble 3a1annst

3aganusg Ha CBO0OTHOE KOHCTPYHPOBAHNE OTBETOB:

1. MaiiTe onpenencHue neHsl. HazoBuTe BUIBI 1IeH, KOTOPHIE BBl 3HAETE.
2. Ot kakux (aKTOPOB 3aBUCUT LIEHOOOPA30BAHNE B TOCTUHIHYHOM TPEATNPHUSITHN?
3. Uro BXOAUT B CTOMMOCTb TOCTUHUYHOTO HOMepa?

4. OxapakTepu3yiuTe METObI IICHOOOPA30BaHUs, HCIIOIb3yeMbIE B TOCTHHHYHOM OW3HECe.
5. Uto Takoe Tapudbl, 4eM OHH OTIUYAIOTCS OT IICHBI WIH CKUAKH?
6. Uto Takoe IICHOBas TOJUTHKA W B YEM IMPOSBISACTCS €€ OCOOCHHOCTh B TOCTHHHYHOM

NpeanpUsITUr?

7. Kakue moaxoabl MCIONIB3YIOTCA HpU (OPMUPOBAHUU ILIEHOBOM MOJUTUKA TOCTUHUYHOTO

NpeanpuaTus?

8. Kakue cyiecTByroT BapHaHThI IIEHOBOM MOJUTUKH?
9. OnuiuTe CymecTBYIOIIME LIECHOBBIE CTPATETUH.

10. Kaxkune
TOCTUHUYHOIO

2.OcHOBHBIE COCTaBIISAOLINE /111 000CHOBAaHUS LIEHBI IPOAYKTa/yCIIyTH

HOKa3aTenn
IPEIIPUITHS?

s dexTuBHOCTH

HCIIOJIB3YIOTCHA

3aganue 2
TeMbl 119 TOKJIA10B:
1.MapKeTHHTOBBIH MMOAX0]] KIIEHOOOPa30BaHUIO

3.@akTopsl neHoobpazoBanus. [locTaHoBKa 11eneit

4.CebecToMMOCTh B COCTaBE IIEHBI. TOProBbI€ HAIIGHKHU B 1IEHE TOBapa

5.Meroauka aHaiIM3a IeH KOHKYPCHTOB.

3aganue 3.

3agaun

JUIA

OICHKH JOCATCIBbHOCTHU

Paccuunraiite cTOMMOCTh MPOXKUBAHUS B TOCTUHHUIIE B 3aBUCHMOCTH OT JIaThl U1 BPEMEHHU
3ae371a ¥ BhI€37]a B COOTBETCTBHUH CO CJICAYIOIUMH TaHHBIMU
CTtouMOCTh HOMEpPA B CYTKH
1.OgHomecTHbIN HOMEp -135 y.e.

2. nByxmecTHbIN HOMep -90 y.e.
3. moxkc — 300 y.e.

4. moxkc — 210 y.e.

5. mokc — 240 y.e.

6. mokc — 130 y.e.

7. mokc — 280 y.e.

8. amaptameHnTsl — 700 y.e.

© PI'YTHUC

Bpewms 3ae3na

14.03 — 16.00
11.03 —17.00
10.03 — 20.00
17.03 —17.00
16.03 — 10.00
26.03 —15.00
17.03 —04.00
21.03 03.00

9. anapramenTsl — 290 y.e.

Bpewms Bole3na

21.03-11.00
16.03 - 02.00
12.03 -17.00
22.03-17.00
20.03 -19.00
30.03 -20.00
18.03 - 16.00
21.03 —-20.00

17.03 -06.00 23.03 - 19.00
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IIpakTuyeckoe 3ansaTue 8

Buja npakTuyeckoro 3aHATHSA: IPAKTUYECKOE 3aHITHE

Tema u coaep:kanue 3aHATHA: OcCHOBBI (OPMUPOBAHUSA IIEHOBOM MOJUTHKHU
TOCTHUHHUYHOTI'O NPCAIIPUATHA

Leap 3aHATHA: 3aKperUieHUE TEOpeTHYecKrue 3HaHUKW 00 OcHOBax (HOpPMHUPOBAHUS
HGHOBOfI IMMOJIMTUKH TOCTUHUYHOT'O HNPCAIIPUATHA

CopnepixaHue: OCHOBHBbIE KPUTEPHH OIPEAETCHUS LEHBI, ONTUMHU3ALUS TOXOJHOCTH,
OCHOBHBIE (DAKTOPBI, BIUSIONINE HA YCTAHOBKY IIEHBI, pACUeT AOMOJHUTEIHHOTO JOX0/Ia C TOCTH.

IIpakTuyeckne HABBIKM: HABBIKM 3aKperieHUs 3HaHUM 00 ocHOBax (hopMHpOBaHUS
HGHOBOI\/JI IMMOJIMTUKH TOCTUHUYHOI'O HNPCAIIPUATHA

IIpakTnyeckoe 3ansaTHe 9

BuJ npakTH4ecKOro 3aHATHS: IPAKTUYECKOE 3aHATHE

Tema u conep:xkanue 3aHaTHA: [[eHOOOpazoBaHUE C MO3ULMU CUCTEMBI YIPABICHUS
JIOXOJIOM

Hesb 3aHATHA: 3aKPEILUICHUE TEOPETUYECKUE 3HAHUN O IIEHOOOpPa30BaHUM C IO3ULUU
CHCTEMBI yIIPaBIIEHUS 10X0JI0M

Copep:kaHue: ynpaBiIeHHE J0XOJOM, UCIOJIb30BAHUE CUCTEMBI YNPABICHUS JOXOIOM,
LIEHOBAsi CErMEHTAIMs, [IPOYKe CTpaTEeruy EHOOOPa30BaHUs B CUCTEME YIIPABJIEHUS 10X0/I0M

IIpakTHYeckHe HABBIKM: HAaBBIKU 3aKPEIJICHUS 3HAaHUHN O 1IeHOOOpa30BaHUU C TO3UINU
CUCTEMBI YIIPaBJICHUS JOXOA0M

Paznen 4. JxoHOMHUUYecKHe MOKA3aTe/ N e TeJbHOCTH TOCTHHUYHBIX NpeInpusATHIl

IIpakTnueckoe 3ansaTue 10

BuJ npakTH4eCcKOro 3aHATHS: IPAKTUYECKOE 3aHATHE

Tema u coaepxkanue 3aHATHA: [IpaKTHUYECKWE AacCMEKTHl HCHOJIB30BAHUS CHUCTEMBI
yIIpaBJIEHUS J1I0X0JI0OM

Heasb 3aHATHSA: 3aKpeIUICHHE TEOPETHUYECKHE 3HAHWKW O TPAKTHYECKHUX AacleKTax
UCTIOJIb30BaHUS CUCTEMBI YIIPABJICHUS JOX0A0M

Copepxxanue: METOJbl LIEHOOOPA30BaHUS, HE OPUEHTUPOBAHHBIE Ha 3aTpPaThl, METOJbI
[IEHOOOPa30BaHUs, OPUCHTUPOBAHHBIE HA 3aTpaThl, HHTETPUPOBAHHBIE METOJbl pacyeTa ILIEHBI,
pacdet OpyTTO-TIpHOBLIH.

IIpakTHyeckHe HaBBIKU: HABBIKM 3aKpEIUICHHsS 3HAHMA O TMPaKTHYECKUX acleKTax
UCTIOJIB30BaHUS CHCTEMBI YIIPABIICHHS JOX00M

IIpakTunyeckoe 3ansiTue 11

Buja npakTuyeckoro 3aHATHSA: TPAKTUYECKOE 3aHITHE

Tema u conep:xxanue 3aHsATUs: V31EpKKI TOCTUHUYHOTO MPOU3BOJICTBA

Heap 3aHATHSA: 3aKpeIUieHUE TEOPETHYECKHE 3HAHUN 00 H3AEepKKaX TOCTHHHYHOTO
MIPOM3BOJICTBA

ConepixaHue: TEKylIHe 3aTpaThl U CE€OECTOMMOCTH YCIYT TOCTUHUYHOTO XO3SHCTBA,
MOHSTHE 3aTpaT M Ce0ECTOMMOCTH YCIYT, KiacCHU(UKAIUs 3aTpaT, XapaKTepUCTUKA 3aTpaT Ha
MPOU3BOJCTBO M peaU3alyi0 YCIAYyr TOCTMHUYHOIO MPEANpUSATUS, IUIaHUPOBAHUE 3aTpar
TOCTUHUYHOTO XO3SHCTBA.

IIpakTuyeckne HABBIKU: HABBIKYM 3aKPEIJICHHS 3HAHUNU 00 M3EPKKaX TOCTHHHUYHOTO
MPOU3BOACTBA
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KonTposabHbie 3aganus
3aganue 2.
Haiigute npaBu/IbLHBIA 0TBET (OTBETHI).

1. Yro sBAsieTcs BaXKHOM (DyHKIMEN IKOHOMHUYECKOTO MEXaHU3Ma JIF000Tr0 MPEeANpHITUS?

a. IlmanmpoBanme 3aTpar

b. Koopaunamus 3atpar

C. VYmpaBneHue 3aTpaTamMu

d. Bce oTBeThI BepHBI

e. Bce orBeTs HEBEepHBI

2. Tlon moHsATHEM «3aTpaThD» MOHUMAET(-IOT)CS:

a. CoOBOKYITHOCTh MaTepHAIbHBIX, TPYAOBBIX U (PHHAHCOBBIX PECYPCOB, MOTPEOICHHE KOTOPBIX
CBSI3aHO C MPOLIECCOM MPOU3BOACTBA MPOIYKIMH (padoT, yciayr)

b. CpencrBa, u3pacxoJoBaHHbIC HA IPHOOPETCHHE PECYPCOB, CIOCOOHBIC MPUHECTH JOXOI B
Oynyiem

C. Yacts 3aTpar, IOHECEHHBIX MPEANPHITUEM B CBSI3H C IOJyYSHUEM J0X0/1a

d. Bce oTBeTHI BHIPHBI

e. Bce orBeTs HEBEepHBHI

3. Uto HE OTHOCHUTCS K OCOOCHHOCTSIM 3aTpaTt?

a. OpmnooOpasue

b. Munamusm

Cc. TpyaHocTb U3MepeHus, yuera U OLIEHKU

d. Bce oTBeTHI BepHBI

€. Bce oTBeThI HEBEpHBI

4. OcCHOBHBIE 3a/1a4 YIIPABIICHUS 3aTpaTaMu MPEATNPHHUMATEIECKON eI TeTbHOCTH:

a. BroigBieHue ponu ympaBieHHs 3aTpaTaMM Kak (hakTopa TOBBIIIEHHUS 3KOHOMHMYECKHX
PE3yIBTATOB JIEATEILHOCTH

b. OmnpeneneHue OCHOBHBIX METOI0OB YIIPABICHUS 3aTpaTaMu

c. Ormpenenenne YKOHOMHUYECKUX U TEXHHUYECKUX CIIOCOOOB M CPEJICTB M3MEpEHHs, ydeTa U

KOHTPOJIA 3aTpaT Ha NPCAIIPUATHN

COTPNPOOTRPOPROT R IO

Bce oTBeTsI BEpHBI

Bce oTBeTHI HEBEPHBI

B yacTu 3aTpaTt Ha MPOU3BOICTBO MOT'YT OBITH TIOCTABJICHBI LEJIN:
MuHuMu3anum 3aTpar

[Tonnep>xanust ce0eCTOMMOCTH HA HOPMAaTUBHOM YPOBHE

CHuxeHust ce0ECTOMMOCTH U €€ COCTaBIISIOMUX (MaTepUaibHbIX, TPYJOBBIX U JIp. 3aTParT)
Bce oTBeThI BepHBI

Bce oTBeTHI HEBEPHBI

YTo U3 3TOro HE SIBISIETCS OCHOBHBIM NMPUHIIUIIOM YIIPABJICHUS 3aTpaTaMu:
Jlony1eHne N3IUIIHMX 3aTpaT

[Hupokoe BHeApeHnE Y3PPEKTUBHBIX METOIOB CHUYKEHUS 3aTpaT
BzanmozameHsaeMoCTh pecypcoB

Bce oTBeThI BepHBI

Bce oTBeTHI HEBEPHBI

CyOBeKTOM yIpaBieHHs 3aTpaTaMu BBICTYAIOT:

PykoBonuTenu u cnenuanucTsl OpraHu3alnun

MeHnemkepbl OpraHu3auu

Jupexrop opranusanuu

Bce otBeThI BepHBI
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3.

Bce oTBeTHI HEBEPHBI

Ilenu cucremsl ynpaBiaeHHsl 3aTpaTaMy 110 BUY YIIPaBJIE€HUS HE ObIBAIOT:
Crparernyeckue

Tekyimue

OnepaTuBHBIE

Bce oTBeThI BepHBI

Bce oTBeTHI HEBEPHBI

Kakum Moxet ObITh JITaHUPOBaHUE 3aTpatr?

[lepcrieKTUBHBIN U TEKYLIUM

OnepaTUBHBIM U TEKYLIUM

TexyluM u cTpaTerndecKum

Bce oTBeTbI BepHBI

Bce oTBeTsI HEBEPHBI

ITo BpeMeHU pean3aluy Leal CUCTEMBI YIIpaBJIeHUs 3aTpaTaMU ObIBAIOT:
Ho 5 ner

Ho 10 ner

Csbiie 10 net

Bce oTBeTbI BepHBI

Bce oTBeTsI HEBEPHBI

OCHOBHBIMU (DYHKIIMSIMU CUCTEMBbI YIPABJICHUS 3aTpaTaMU SBJISIOTCS:
[Tporuo3upoBaHue U MIaHUPOBAHUE

Koopaunanys u peryimpoBanue

AmHanu3 3atpat

Bce oTBeTHI BEpHBI

Bce oTBeTHI HEBEPHBI

AHanus 3aTpar No3BOJISET:

Ouenuth HEI(YPEKTUBHOCTH UCIIOIB30BaHUS HEKOTOPBIX PECYPCOB MPEANPUATHEM

Br1sBUTE PE3CPBLI ITOBBIIICHUSA 3aTpaT Ha MPOU3BOACTBO

IToAroTOBUTE MaTepHabl AJIs IPUHATHS PAlMOHAIBHBIX YIIPABICHYECKUX PELICHUI

Bce oTBeTHI BEpHBI

Bce oTBeTHI HEBEPHBI

Amnanu3 3atpar ObIBaer:

AKTUBHBIN

OpranuzanoHHbIN

YnpasneHueckuit

Bce oTBeTsI BEpHBI

Bce oTBETHI HEBEPHBI

VYuer ObIBaeT:

PUHAaHCOBBIN U OPraHU3alHOHHBII
[Tpon3BoICTBEHHBIH U PUHAHCOBBIN
ODKOHOMMYECKUH U IIPOU3BOICTBEHHBIN
Bce oTBeTsI BEpHBI

Bce oTBETHI HEBEPHBI

HopmaTtuBHBII MeTOX ydeTa 3aTpar-
CpaBHeHUe (akTHUECKUX 3aTPaT C 3aIJIAHUPOBAHHBIM YPOBHEM

OmnpeneneHne OTKIOHEHUH U IPUHATHE ONIEPATUBHBIX MEP M0 JIMKBUAALUU PACXOXKICHUM
Crporoe co0aroieHne TEXHUKO-TEXHOJIOITMUECKON U MPONU3BOACTBEHHON AUCIUILINHBI

Bce oTBeTsI BEpHBI

© PI'YTHUC




YUPEXIEHVE BbICHIET'O OBPA3OBAHVI
«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA U1 CEPBUCA» Aucm 227 us
191

%J PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PIYTHC

€. Bce oTBeTsl HEBEPHBI

16. Ha uto opueHTHpYyeTCS MPOU3BOICTBEHHBIN yueT?

Ha u3y4enue 3anpocoB notpeduresneil nHpopManuu

Ha ananu3 cuTyanuu u aHajau3 OTKIOHEHUH OT CTaHAAPTHBIX 3aTpaT

Ha meTonuky oTpakeHus 3aTpar Ha IPOU3BOJICTBO

Bce oTBeThI BepHBI

Bce oTBeTHI HEBEPHBI

7. Kaxue BbIIEISIOT TOJCUCTEMBI YIIPABJICHUS B 3aBUCUMOCTU OT OOBEKTOB YIIPABICHHUS:
[Tpon3BOACTBEHHBIMU ITPOLIECCAMHU

MarepuanbHO-TEXHUUECKUMH pecypcamu

Ilepconaiiom

Bce oTBeTbI BepHBI

Bce oTBeTsI HEBEPHBI

18 BeisiBiieHne posin ympaBieHus 3aTpaTaMd Kak (akTopa IOBBIILIEHHS 3KOHOMHYECKHX
Pe3yJIbTaTOB AEATEIbHOCTHU SBISETCS:

PO oo oW

®oo0 o

a. 3amayeil ynmpaBieHUs 3aTpaTaMy MPeIIPUHIMATEIBCKON NesITEIbHOCTH
b. Ocobennoctrlo 3aTpar

c. IlpeaMeTrom W MPUHLIMIIOM YNPaBICHUS 3aTPaTaMH

d. Bce oTBeThI BepHBI

e. Bce orBeTsl HEBEepHBI

19. Jlnst yero Hy>keH ()MHAHCOBBIH yUeT:

[Tpu3BaH npenocTaBiATh HHMOPMAIUIO MOIb30BATENSAM BHE MPEIIPUATHS
ObecnieunBaeT 0OpaTHYIO CBA3b JUIsl CPABHEHUS 3aIUIAHUPOBAHHBIX U (DAKTHUYECKUX 3aTpaT
[Ipenanonaraer cpaBHEHHE 3aTpaT C JOXOJAMH IS OTIpe/IeIeHus 3aTpaT

Bce oTBeTsI BepHBI

Bce oTBeTHI HEBEPHBI

0. VYmpasnenue 3arpataMi Ha BCEX CTAIUAX KU3HEHHOTO ITUKIIA U3ZCIHUS SIBIISICTCS:
OpHMM U3 IPUHIMIIOB YIPABJICHUS 3aTpaTaMU

OnHO# U3 LIeNBI0 CUCTEMBI YIIPABIICHUS 3aTpaTaMu

OCOo0EHHOCTBIO 3aTpaTaMM KaK MpeIMeTa yIpaBlIeHUs

Bce oTBeTsI BEpHBI

Bce oTBeTHI HEBEPHBI

Ne Qoo

®o0 o

3amanmne 3
CocTaBbTe MEPEUYCHb PACXO0B Ha OTKPHITHE TOCTHHUIIHI (TOCTHHUYHOTO KOMILIEKCa, XOCTesa 1
JIp.) CTpYNIHUPOBAB BCE IUIAHMPYEMBIE 3aTpaThl Ha 2 BHUJAA: €AMHOBPEMEHHBIE (pa3oOBbIE) U
eXeMeCsYHbIC (TEeKyIue).

IIpakTuyeckoe 3ansaTue 12

BuJ NpaKTHYeCKOro 3aHSATHSA: IPAKTUYECKOE 3aHATHE

Tema u conep:xanme 3ausaTus: OneHka 3pPEeKTUBHOCTU TOCTUHUYHBIX MTPEITPUATHIHA

Heab 3aHATHA: 3aKpelUICHHE TEOpETHUYECKHE 3HAHMM 00 OleHKe SPPEeKTUBHOCTH
TOCTHHHYHBIX TTPEIIPUSTHHA

Conep:xkanue:  OCHOBHBIE  [OKa3zaTelnu,  XapakTtepusyromie  3(QexTHBHOCTH
JeSITeIbHOCTH TOCTUHULL.

IIpakTHyeckue HABBIKM: HAaBBIKM 3aKpEIUICHHUsS 3HAHUN 00 OueHKe 3(PPEeKTUBHOCTH
TOCTUHUYHBIX ~HPEANPUATHHA, NpUObUIL M  PEHTA0EIbHOCTh TOCTUHMYHOIO  XO35HCTBA,

© PI'YTHUC



@rEOY B0 DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK PTYTUC
bii R YUIP]:DK)IEHVIE BBICIILIETO OBPASO]%AHI/IH
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 228 us
PFYTUC 191

dbopMupoBaHHe TPHOBUTM TOCTHHHYHOTO XO3SHCTBA, BUABI MPUOBLIH, MOPOT PEHTAOCITHHOCTH,
peHTa0eIbHOCTh TOCTUHUYHOTO MPEANPUATUS

KonTposabHble 3a1annst
3aganue 1.
3agaHus Ha CBO0OTHOE KOHCTPYHPOBAHNE OTBETOB:

1. Kakum 06pazom GOpMHUPYIOTCS JOXObI MPEATPHUATHS?

2. KakuMm 06pazom GpOpMHUPYIOTCS pacXO/bl MPEIIPUATHS?

3. Kakum 00pa3oM yuuThIBAIOTCS JOXO/bI NPEANPUATUSA?

4. KakuM 00pa3oM y4UTBIBAIOTCS pacXo/bl PEAPUATH?

5. UTO BXOAHUT B MOHSTHE «ITOCTOSIHHBIE U3JICPKKHU TIPEATIPHITUS»?

6. UTO BXOAUT B MOHATHE «II€PEMEHHBIE U3/IEPIKKU MPEIIPUATHSN?

7. Kak paccuuThIBarOTCsl YyAelIbHbIE (CpelHUE) IEepPEeMEHHbIE U IOCTOSHHBIE HU3JEPKKU
NpeanpuaTus?

8. UTO BXOUT B MOHATHE «KOMIUIEKCHBIE U3AEPXKKH MPEIIPUATHSN?

9. Kakum 06pa3oM pacripenensieTcst NpuobLIb NPeAnpusTUs?
10. IlepeuncnuTe OCHOBHBIE HKOHOMHYECKHE IIOKA3aTEIH JESATEIBHOCTH HPEANPUSTHS
HHIYCTPUU I'OCTEIIPUUMCTBA.

3aganue 2.

IIpakTHyeckoe 3a1anue

3aganue A.

OnpeneJmTe JAUHAMHKY OCHOBHBIX q)HHaHCOBO-SKOHOMI/I'-ICCKI/IX ToKazaTrejaeu ACATCIIbHOCTHU
roctuHulel. Pacuer opopmute B Tabnuiie:

Snavene noxa3amens Omxnoneniie

_ Teun
. Abco-
Ne Haunenosaniie Eo. . Omueni- np-
. FBasoeuviii N arom-
mnin Hoxdsamensa H3M. Hoblll po-
200 Hoe
200 + ) cma,
' %
| O0BveM peamusaru yeayr | py6. | 14 142 530 |15 136 200
2 UnclreHHOCTE padoTaImux, | e, 31 31
B T. 4. pabo4Hx qell. 22 20
3 Cpenneronosas BEIpadOTKa:
1 pabGotaromero pyo.
1 paGouero pyo.
CebecToMMOCTE Beero 00b- 9332647 | 9310500
eMa yCIyT pyo.
IIpubeine oT peamusaui | pvo.
VCIyT

PeHTabeIbHOCTD POTAK % -
Penradensnocts  gedrens- | % -
HOCTH

3aganue b.
CooTHecuTe npeaaraemMble MOHATHS € ONPeAeJIeHUIMHA
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[lonsitue Omnpenenenue

1. Koadpdurment 1. [IpunynuTenbHas TUKBHIAIUS XO3SHCTBYIOMIETO CyOBEKTa JOHKHHUKA
000paunBaECMOCTH 0  pEHICHWIO  apOWUTpaXHOTO  ympasisitomero.  JloOpoBosbHas
COOCTBEHHOTO JUKBUAALUUS ~ HECOCTOSITENIFHOTO  XO3SIMCTBYIOIEr0  CyOBEKTa  IoJ
KarnuTaia KOHTPOJIEM KPEIUTOPOB.

2. CooTHOLIEHHE 2. Ilponenypa, HanpaBJIeHHAasl HAa NMPUHYIUTEIBHYIO WIH JOOPOBOJIbHYIO
3aEMHBIX U JUKBUAALUIO  HECOCTOSTEIBHOTO  XO3SMCTBYIOIIETO  CyOBeKTa, B

COOCTBEHHBIX CPEJCTB

pe3yiabTare  KOTOPOW  OCYIIECTBIISIETCS  paclpeleieHue  MEXIy
KpeIUTOpaMH KOHKYPCHOM Macchl, T.e. HMYyIIeCTBa JODKHUKA, Ha
KOTOPOE MOXKET OBITh 00paIeHO B3bICKAHUE.

3. Cananus

3. OTHOIIeHHE Pa3HOCTH MEXAYy 00beMaMu HMCTOYHHKOB COOCTBEHHBIX
cpencts (uror | pazgena maccuBa OanaHca) U (PAKTUYECKONW CTOMMOCTHU
OCHOBHBIX CPEJICTB U MPOYMX BHEOOOPOTHBIX aKkTWBOB (uTor | pasmena
aKTHBa OayiaHca) K PaKTUYECKOW CTOMMOCTH HAXOJSAIINXCS B HAIHYUU Y
MPEeNNpHUsATHs. 0OOPOTHBIX CPEJCTB B BHJE MPOU3BOJCTBEHHBIX 3aIacoB,
HE3aBEPUICHHOTO IPOW3BOJICTBA, TOTOBOW TMPOMYKIMH, JICHEKHBIX
CPEICTB, NEOMTOPCKUX 3aJ0JKEHHOCTEH M MPOYMX OOOPOTHBIX CPENCTB
(cymma utoros |l u 11l pa3nenos akTuBa Gananca).

4. BaHKpPOTCTBO

4. Cymma (¢daktuueckoro 3HaueHHs KoOd(puIMeHTa  Tekyen
JUKBUJAHOCTA Ha KOHEI OTYETHOTO TepHoJa M HM3MEHEHUE 3HAYCHUs
TOro KOd(pHUIMEHTa MEXIy OKOHYaHHMEM M HayaJoM OTYETHOIrO
nepuosia B TiepepacueTe Ha YCTAaHOBJICHHBIA TEPHOJ] BOCCTAHOBIICHHS
(yTpaThl) MIaTexKecrnocoOHOCTH.

5.PenTabenbHOCTh
YHUCTBHIX aKTUBOB

5. KoaddurmenT texymiei JIUKBUIHOCTH HA KOHEI[ OTYETHOTO Mepuoja
umeer 3HaueHue 2. Kosddumment obecreueHHOCTH COOCTBEHHBIMU
CpelCcTBaMU Ha KOHEI] OTYETHOTO rmepuoja umeeT 3HadueHne Mmenee 0.1
0Py HaJUYUUA TO 3TUM KOIPUIIMEHTaM OCHOBAHMM [Isl TPU3HAHUS
CTPYKTYphl Oajlanca HEYyIOBIETBOPHUTEIBHOU, €Cclu  KOIPPUIIUECHT
BOCCTaHOBJIEHHUs (yTpaThl) IUIATEKECIIOCOOHOCTH, OIpPEAeIeHHON U3
3HaYeHUs NepHuoJa BOCCTAHOBIIEHUS IJIATEKECIOCOOHOCTH, PABHOIO
[IeCTH MecsIaM, ¥ YCTaHOBIEHHOTO 3HadeHHsI Kod(uIlMeHTa TeKyIen
JUKBUJIHOCTH PABHOTO JIBYM, MMEET 3HAueHHE OoJbllle €IWHUIBI, TO
MOXKET OBITh MPHUHATO pEHICHHEe O pEeaTbHOH BO3MOXHOCTH Y
MPENIPHUATHSI BOCCTAHOBUTDH CBOIO IJIATEKECTTOCOOHOCTD.

[Tpu OTCYTCTBMU TO YKa3aHHBIM BBIIIE KOIPPUIIMEHTAM OCHOBAHHIA
JUIsL TIpU3HAHMUSL CTPYKTYphl OanaHca HEYAOBIETBOPUTENbHOM, €clu
KOd((UIIMEHT BOCCTAaHOBIEHUS (yTpaThl), ONMpPENEICHHBIA U3 3HAUYCHUS
nepuoja BOCCTAHOBJIEHMS IUIATEKECHOCOOHOCTH , PaBHOTO TpeM
MecsillaM, M YCTaHOBJIEHHOTO 3HaueHus Kkod(pduimeHta TeKylen
JUKBUIHOCTH, PABHOTO JIBYM, MUMEET 3HAYCHUE MEHBIIE €IWHUIIBI, TO
MOJKET OBITh MPUHATO PEIIeHHEe O TOM, YTO MPEANpHUsITHEe B ONnkKaiiiiee
BpEMs HE CMOXET BBIIOJIHUTH CBOM 00s3aTeNbCTBA NEpe]] KPEAUTOPaMHU U
00 yTpaTe MIaTexecrnocoOHOCTH MPEIPUSITHSL.

6. PerrabensHOCTH

6. OTHOIICHHE pacyeTHOTO KO3 (GUIMEHTA TeKYIEH JTUKBHIHOCTH K €ro

peaTr30BaHHOM YCTaHOBJICHHOMY 3HAYEHUIO.

HPOIYKIIUH

7. KonkypcHoe 7. OtHouieHHEe (HaKTUYECKOM CTOMMOCTH HAaXOISIIMXCS B HAJIUYUU Y
POMU3BOACTBO HPEANPUATHS. 00OPOTHBIX CPEICTB B BHIE IMPOU3BOJICTBEHHBIX 3aIacOB,
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TOTOBOM MPOAYKIMH, JEHEXKHBIX CPENICTB, AEOMTOPCKOM 3a10JKEHHOCTH
U Npounx 000poTHHIX akTHBOB (cymMma utoroB Il u III pa3genoB akTuBa
Oananca) Kk HauboJiee CPOYHBIM O0S3aTENBCTBAM HPEANPHUATHS B BHIIE
KPaTKOCPOYHBIX KPETUTOB 0AHKOB, KPATKOCPOUHBIX 3aiIMOB U Pa3IMYHbIX
KPEIUTOPCKUX 3a00JKEHHOCTEM.

8. Koappumment

8. Peopranuzanuonnas npoieaypa, Korja COOCTBEHHUKOM

TeKyIIen XO3UCTBYIONIETO CyOBEKTa-I0/HDKHUKA, KPEIUTOPOM HUITH MHBIMH JIMIIAMHU
JIUKBHIHOCTH OKa3bIBaeTCsl PUHAHCOBAS MOJIEPIKKA JOJDKHHKY.

9. O6mwmit 9. HecrtocoOHOCTH TIPEANPUATHS WK JIFOOOTO JIPYTOro XO3sIMCTBYIOIIETO
KOA(PUITUEHT CyOBeKTa YIOBJICTBOPUTH TPEOOBAHUS KPEAWTOPOB IO OIUIATE TOBApOB
MTOKPBITHS (pabot, yciyr), BKJIIOYas HEBO3MOXKHOCTh 00ecreduBaTh 00s3aTelbHbBIE

TUIATE)KU B OI0JKET M BHEOIOKETHBIE (DOH/IBI.

10. Koadduruent

10. OTHolIeHHE TEKYIIMX aKTUBOB (OOOPOTHBIX CPEACTB) K TEKYLIUM

BOCCTaHOBJICHUS raccuBaMm (KpaTKOCPOYHBIM 0053aTEIbCTBAM).

(yTpatsl)

TUIATEKECIOCOOHOCTH

11. PacueTHslii 11. OTHOlIEHHE MaTepuanibHO-NPOU3BOJACTBEHHBIX 3allacoB U 3aTpar K
K03 punreHT CyMMe€ KpaTKOCPOYHBIX 00s13aTEJIbCTB.

TEKyILen

JUKBUIHOCTH

12. OcHoOBaHuA IS 12. OtHomeHHusT Bcex 00SA3aTENBCTB MPENNPHUATHS (KPEIUTHI, 3alMBI,
MIPU3HAHUS KpEeIuTOpCKasi  3aJ0JDKEHHOCTh) K COOCTBEHHBIM  CpeACTBaM
CTPYKTYpBbI OasiaHca (coOCTBEHHOMY KaIuTany).

HEYJIOBJIIETBOPUTEIIHH

BIM

13. Koappunuent
JUKBUTHOCTU TIPH
MOOHIH3AINN
CPEICTB

13. OtHomieHne 4YMCTOM NpUOBUIM (32 TMEPUOA) K BEIMYUHE YHUCTBIX
AKTHBOB.

14. Koapunuent
00€CIIEYeHHOCTH
COOCTBEHHBIMHA
CpeICTBaMU

14. OtHomeHne NpUOBUTH K Peain30BaHHOMN MPOIYKIIUU U 00bEeMY 3aTpaT
Ha IMIPOU3BOACTBO PEATU30BAHHON MPOTYKIIUH.

15. Peopranusanus
MNPEANPUITUS —
JOJIKHUKA ITOJT
KOHTPOJIEM
KPEJIMTOPOB

15. OtHomieHHe 4YMCTOM BBIPYUKHM OT peaju3aluu K cpeaHemy (3a
nepuosa) 00beMy COOCTBEHHOTO KaluTaia.

3aganue B.

CuryauuoHnHas 3agava.

B Hmkecnenyroreit Tabnuie oxapakTepu30BaHbl PRIHOYHBIE CUTYyallMd. BaM IpeacTouT B CBSI3U
C KaXIO0W OMHMCAHHOM CHUTYyalllied BBIABUHYTH CBOW MPEIJIOKEHUS, UTOOBI OOEPHYTH €€ B CBOIO
MoJTh3y (BHI OM3HECA YKA3bIBAETCS CAMUM OOYUYaOIIHMCS).

CHM3WIIaCh PEHTA0EIbHOCTh HHBECTULINN B

Bamewm Ousuece

KonkypeHnTtamu CHU>KEHA LIeHA Ha
NPOAYKIINIO, aHAJIOTHYHYIO Bareit
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PacreTr HE1OBOJILCTBO paOOTHUKOB
CHusuics cupoc Ha Bamry npoaykiuto COLMAJIbHO-9KOHOMHYECKUMHU ITpOorpaMMaMu
Bamrero 6usHeca

CHu3miIach KOHKYPEHTOCIIOCOOHOCTh Barmeit HenpensuneHHbIe COOBITHS CHUKAIOT
IPOAYKIMH s dexTuBHOCTh Bamero 6usneca

Bammm napTHepbl HEOKUTAHHO COBEPILAIOT MeHemxep HEOXKHUJaHHO COBEPIIAET OIIUOKY,
omuOKy, ymepo OT KOTOpOi 3HAUYUTEJICH yiep0 OT KOTOpO# 3HaYHUTENICH

8. IlepeyeHb OCHOBHOW M JOMOJHUTEIbHON Y4eOHOW JHUTEpaTyphbl; NMepevyeHb PecypcoB
HH(POPMAIIMOHHO-TEJIEKOMMYHHUKAIHOHHO# ceTH «HHTepHETY, nepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHIi, UCMOJIb3yeMbIX MPH OCYIIECTBJIEHHH O0Pa30BATEIHLHOIO
npouecca 1mo JMCUUIVINHE (MOAYJ/II0), BKJIKYas MepeYyeHb MPOrpaMMHOI0 odecriedeHusl U
HH(OPMANMOHHBIX CIPABOYHBIX CHCTeM ( MPU HEOOXOTUMOCTH)

8.1. OcHoBHas TuTEpaTypa

15. Kubanos, A. S. Ynpasnenue nepconanom opranuzanuu. [Ipaktukym : yueOHOE
nocobue / moxa pen. m.3.H., mpod. A.Sl. Kubanosa. — 2-e¢ u3x., nepepad. u gon. — Mocksa :
NHOPA-M, 2022. — 365 c¢. — (Bwicmee obOpazoBanue: bakamaBpumat). - ISBN 978-5-16-
016092-4. - Texkcrt : snmekrponsbid. - URL: https://znanium.com/catalog/product/1844148
(mata obpamenus: 04.03.2022). — Pexxum gocTyma: 1Mo momucKe.

16. Knrouesckasa, M.C. VYmnpaBieHue nepcoHaIoM TOCTUHUYHOTO MPEANPHUATHS :
yuebHoe nmocobue / U.C. KmtoueBckas. — Mocksa : UH®OPA-M, 2021. — 386 c. — (Bricuiee
obpasoBanue: bakanaspuat). — DOI 10.12737/1077352. - ISBN 978-5-16-016010-8. - TekcrT :
anektpoHHbi. - URL: https://znanium.com/catalog/product/1077352 (mara oOpamieHHs:
04.03.2022). — Pesxum 10CTyIa: 1O TMOAMUCKE.

17. Manbix, H.M. DkoHOMHKAa TOCTUHHYHOTO MNpeAnpuatus: YdeGHoe mocobue
/ HW. Mansix, H.I'. Moxaea. - Mocksa: ®opym: HUL] UH®PA-M, 2020. — 320 c.: - (Beicmiee
oOpa3oBanme: bakamaBpmar). - ISBN 978-5-91134-745-1. - Tekcrt: anektponHbid. - URL:
https://znanium.com/catalog/product/1064623 (mara oOpamienus: 08.03.2022). — Pexum
JOCTYTA: 1O TOJITUCKE.

18. Jxym, T. A. Opranuzanusi TOCTHHUYHOTO XO03siicTBa : yueOHoe mocobue / T.A.
Jbxym, H.W. lenucosa. - MockBa: Maructp : UHOPA-M, 2024. - 400 c. - ISBN 978-5-9776-
0176-4. - Tekct : snextponHbIi. - URL: https://znanium.ru/catalog/document?id=435167 -
Pexxum goctymna: mo noamucke.

8.2. JlonotHUTeIbHAS JIUTEpaTypa

19. AcanueB, A. M. DKOHOMHKA 1 YIIPABJICHHE YETIOBEYECKUMHU PECYPCaMH : yueOHOE
nocobue / A. M. Acanues, I'. I'. Bykosuu, T. I'. CtpouteneBa. — Mocksa : UHOPA-M, 2024.
— 143 ¢. — (Bricmiee oOpazoBanue: bakanaspuar). - ISBN 978-5-16-006913-5. - Tekcr :
anektpoHHbIi. - URL: https://znanium.ru/catalog/document?id=429809 — Pexwum qoctyma: 1o
MIOJIITUCKE.
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20. Kubanor A.fl., barkaeBall.A.unp YnpasieHue mepcoHaIoM OopraHu3anuu: Yueo.

/ Tlon pen. A.S1. Kubanosa; I'YY - 4-e uza., non. u nepepad. - M.: HUL] UHDPA-M, 2021 - 695
c. Pexxum noctyma: https://znanium.com/catalog/document?id=375867

21. WNutencuBubii kypc MBA : yue6HOe mocobue / mox pen. B.K. danbimana,
O.H. Kpbeunateix. — MockBa : UHOPA-M, 2020. — 544 c. — (Y4eOHUKHU I TIPOTPaMMBbI
MBA). - ISBN  978-5-16-004824-6. - Texcr : onektponubii. -  URL:

https://znanium.com/catalog/product/1042478 (mata oOpamenus: 08.03.2022). — Pexum
JIOCTYTIA: TI0 TIOITHCKE.

22. ZaiinieBa, H.A., DkoHOMHKAa TOCTHHHYHOI'O IMPEIIPHATHS : ydeOHOE mocodue /
H.A. 3aiineBa, C.B. OrueBa, E.H. Eroposa, ; nox pea. A.H. JlazapeBa. — Mocksa : KnoPyc,
2019. — 304 c. — ISBN 978-5-406-07363-6. — URL:https://book.ru/book/932298

23. Kympusinuyk, E.B. VYnpasnenwe mnepcoHamoMm: accecCMEHT, KOMILIEKTOBAHHE,
ajanTtanus, pa3Butue : yueOHoe nocodue / E.B. Kympusnuyk, FO.B. lllepbakoBa. — Mocksa :
PUOP : UH®PA-M, 2020. — 255 c. — (Bwicmee obOpaszoBanue: bakamaBpuar). — DOI:
https://doi.org/10.12737/13416. - ISBN 978-5-369-01061-7. - Tekct: saekrponnsii. - URL:
https://znanium.com/catalog/product/1080284 (mara oOpamienus: 04.03.2022). — Pexum
JOCTYTIA: TIO TIOATIHCKE.

24, Epemun, B. U. VYmpaBneHnue ueroBeuyecKMMH pecypcamu : y4ed. mocobue /
B.U. Epemun, 10.H. lllymaxos, C.B. Xapuxkos ; nox pea. B.1. Epemuna. — Mocksa : UHOPA-
M, 2020. — 272 c¢.— (Bwicmiee o6pa3oBanue: bakanaspuar). — ISBN 978-5-16-009507-3. -
Tekct: anmexktponHbii. - URL: https://znanium.ru/catalog/document?id=423038 — Pexum
JIOCTYTIA: TIO TIOATTHCKE.

25. bokoBus, A.E. MoTtuBaiuss — OCHOBa yIpaBlieHUs YETIOBEUECKUMH PecypcaMu
(Teopuss ¥ TpaKTHKa (POPMHUPOBAHUS MOTHBHPYIOIICH OPraHU3AIMOHHOW CPEeIbl M CO3JaHHS
€IMHON CHUCTeMBbl MOTHUBAlIUU KoMmnaHuM): MoHorpadus / A.E. bokoBHs. — Mocksa: MTH®PA-
M, 2022. — 144 c. — (Hayunas mbicib). - ISBN 978-5-16-004523-8. - TekcT: 3/1€KTpOHHBIH. -
URL: https://znanium.com/catalog/product/1861123  (mata oOpamenus: 08.03.2022). —
Pexum noctyna: mo moamucke.

26. Kapramosa, JI. B. VYmpaBneHue dYenoBEYECKHMMH pecypcamMH: YYeOHHK
/ J1.B. KapramoBa. — Mockea: UHOPA-M, 2023. — 235 c. — (Y4eOHUKH Uil TPOrPaMMBI
MBA). - ISBN 978-5-16-002196-6. - Tekcr: AJIEKTPOHHBIH. - URL:
https://znanium.ru/catalog/document?id=420687 — Pexum qocTyrma: Mo MOIMHuCKe.

27. Heiinexka, A. B. VYmnpaeneHue uelOBEUECKUMH pecypcamMH :@ YUeOHMK ISt
OakamaBpoB / A.B. Jlefinexa, B. A. becnanbko. - 2-¢ m3a., ctep. — Mocksa : M3matenbcko-
ToproBasi kopropanus «/lamkoB u K°», 2023. - 388 c. - ISBN 978-5-394-03561-6. - Tekcr :
anektpoHHbId. - URL: https://znanium.ru/catalog/document?id=432121 — Pexum nmocTyma:
IO MOIUCKE

28. Kubanos, A.fl. Ynpasnenue nepcoHanoMm opranm3anuu . yueOHuk / I[lom pen.
A.S. KubanoBa. — 4-e usn., mom. u mepepad. — Mocksa : UHOPA-M, 2021. — 695 c. —
(Beicmiee oOpasoBanue: bakamaBpuar). - ISBN 978-5-16-003671-7. - TekcT: >MEeKTPOHHBIN. -
URL: https://znanium.com/catalog/product/1372570 (mata oOpamenus: 04.03.2022). —
Pexxum pocTyma: mo moAmucke.

8.3. [lepeuennb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHUKAIIMOHHOI ceTH «UHTEpHET»
1. DnextponHas 6ubanoTeunas cuctema Book.ru: http://www.book.ru/
2. OBC znanium.com

8.4. Ilepeyenb HMH(MPOPMANUOHHBIX TEXHOJOTMH, HCIHOJb3YyeMbIX NPH OCYHIECTBJIEHUU
o0pa3oBaTe/IbHOIO TMpolecca MO0 JAUCHUILVIMHE (MOAYJII0), BKJIKYAsA MNepevYeHb
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NPOrpaMMHOI0 ofecrnedyeHusi M UHGPOPMANMOHHBLIX CHPAaBOYHBIX cucTeM (nmpu
He00X0IUMOCTH)
He npenycmorpeno

9. MeToauuecKkue YKazaHus 1Jid oﬁyqamumxcﬂ M0 OCBOCHHIO TUCHHUIIIMHBI (MO)Iy.]'Iﬂ)

[Iporiecc  m3yudeHWs]  OUCHUIUIMHBI  NPEAYCMAaTPUBAE€T  KOHTAaKTHYIO  paboTry C
npenogaBarenieM (padoTa MPaKTHUUECKUX 3aHSTHUAX) U CaMOCTOATEIbHYIO (CaMOMOJrOTOBKA K
JCKIHSM U TPAKTHYECKUM 3aHATHAM) paboTy 00ydaromerocs.

B kadectBe OCHOBHBIX (opM oOpraHuzaly yY4eOHOro Mpolecca IO TUCIUILINHE
«YmpaBieHUe yCTONYMBBIM Pa3BUTUEM FOCTUHMUYHOTO MPEANPUATUS» BBICTYNAIOT JEKLNOHHbIE
U IPAKTHUYECKHE 3aHATHsI (C MCIOIBF30BAaHUEM MHTEPAKTUBHBIX TEXHOJIOTUN 00yUeHHs), a TaK xKe
camocTosTeNbHas paboTa 00yJaromuxcs.

Teopernueckue 3aHATHS (TPaAMIMOHHBbIE JEKIMH) OPraHU3yIOTCs MO MoTokaM. Ha
JEKUUAX M3JIaraloTcs TEeMbl JUCHMIUIMHBL, PEAyCMOTpPEHHbIE paldouell IporpaMMmoi,
aKIIEHTUPYETCsl BHUMaHKUE Ha HauOoJjee MPUHIMIHUAIBHBIX U CII0KHBIX BOMPOCAX JAUCUUILIHHBI,
YCTAaHABIIMBAIOTCS BOINPOCH! JUIsI CaMOCTOSITENIbHON mpopaOoTku. KoHcnekT nexuuil sBisercs
0a30if mpU MOATOTOBKE K MPAKTHMUECKUM 3aHATHAM, K 3K3aMEHy, a Tak)Ke CaMOCTOSTEIbHON
Hay4YHOU JEATEIbHOCTH.

[IpakTnueckue 3aHATUS 1O JUCHUIUIMHE «YIPaBiICHUE YCTOMYMBBIM Pa3BUTHEM
TOCTUHUYHOTO TMPEANPUATUS» HPOBOAITCS B CIEHHUAIU3MPOBAHHOM KaOWMHETE, OCHAILICHHOM
CTEHJaMM, MYJIbTUMEAUWHBIM TEXHHYECKUM OOOpYAOBaHHMEM U  CIEHUAIN3UPOBAHHBIM
000pyTIOBaHUEM.

Ilenp mnpakTHUECKUX 3aHATUN: MPHOOpPETEHHWE NPAKTUYECKMX HABBIKOB B 00JIACTH
yIOpaBiIeHUS] YEJIOBEUECKUMM pecypcamu. IlpakTudeckue 3aHATHS CIIOCOOCTBYIOT Ooliee
rJyOOKOMY TOHHMMaHMIO TEOPETHYECKOTro MaTepuaja yuyeOHOTro Kypca, a TakkKe pPa3BUTHIO,
(GOpMHUPOBAHHIO M CTAHOBJEHUIO PA3JIUYHBIX YPOBHEH COCTABIAIOMIUX MpodheccnoHaTIbHOM
KOMIIETEHTHOCTH CTYJI€HTOB.

OCHOBHBIMM  BUJAMM  [PAKTUYECKUX 3aHATUH 1O JUCHMIUIMHE «YIIpaBlIeHUE
YCTOMYMBBIM Pa3BUTUEM TOCTUHUYHOTO NPEATIPUATHS» SABIISIOTCS:

YCTHBIH M NHUCBbMEHHBIH ONMPOC - METOABbI KOHTPOJISA, IO3BOJISIONINE HE TOJBKO
olpalmyBaTh U KOHTPOJIMPOBATh 3HAHMS YYallUXCS, HO U Cpa3y K€ IOIpPaBIIsTh, IIOBTOPITH U
3aKpeIUIsATh 3HAHMS, YMEHHUS U HaBBIKU. METOAbI, MPH HCIOJBb30BAHUU KOTOPOIO YEJIOBEK
OTBEYAET Ha pAJ 33JaBa€MbIX €My BOIPOCOB — YCTHO WM IHMCBMEHHO, B COOTBETCTBHU C
BbIOpaHHBIM TUIIOM OMpOcCa.

TecTroBble 3agaHusi - METOJ MENArOrM4YE€CKON IUArHOCTHKH, C IOMOIIBI0 KOTOPOIO
BbIOOp TMOBEJCHMS, IMPE3EHTYIOUIEro MPEeaNOChbUIKM WM pe3yJabTaThl yueOHOro Ipoliecca,
JIOJDKEH MaKCHMAJIbHO OTBeuYaTh MPHHLMIAM COMOCTaBICHUS, OOBbEKTUBHOCTH, HAAEKHOCTH U
BAJIMTHOCTH U3MEPEHUM.

Case-study/Pemiene CUTYaHMOHHBIX 3aJay - aHaIM3 pEaJbHBIX MPOOJIEMHBIX
CUTYyaIMi, UMEBIINX MECTO B COOTBETCTBYIOIIECH 00J1acTH TPO(PECCHOHATLHOMN NIeATeTbHOCTH, U
MIOMCK BapUAHTOB JIYUIINX PELLIECHUI.

JenoBasi urpa — 5T0 UMHTalUsg pabodero mnpoiecca, MOJECIUPOBAHUE, YIPOIIEHHOE
BOCIIPOM3BEJICHUE peabHOM IIPOU3BOACTBEHHON cuTyanuu. [lepen ydacTHUKaMU UIphl CTaBATCS
3aJauM, aHaJOTMYHbIE TEM, KOTOpble OHU pEIIaloT B EXKEJHEBHOM MNpodeccHoHaTbHON
JIeATEIbHOCTH.

I'pynnoBasi auckyccusi - MeTol OOy4YeHHs, MOBBIMIAIONINN HWHTEHCUBHOCTh H
3¢ (HEeKTUBHOCTL TpoIecca BOCIPHUATHS 3a CUET AaKTHBHOTO BKIIOYEHHUS OOy4aeMBIX B
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KOJUICKTUBHBIN IIOUCK HCTUHBL. B TpynmoBOM AUCKYCCHUM KaXKAbI YJIEH TIPYIIBI I10JIy4aeT
BO3MOYHOCTb IPOSICHUTH CBOIO COOCTBEHHYIO MO3HIINIO, 0OHAPYKUTh MHOI000pa3ue MoaX0/0B,
o0ecrieynTh BCECTOPOHHEE BHJICHHME Tmpeamera. Kpome Toro, TrpynmoBas TUCKYCCHS
aKTUBU3UPYET TBOPYECKHE BO3MOXHOCTH YEJIOBEKAa, €ro MHTEpeC K IPEAMETy OOCYXKIEeHHS,
SBIISICTCS TPEKPACHBIM CPEJICTBOM CIUIOYEHHUS W Pa3BUTHUS TPYIIbI, 00eCHeunuBaeT MPUHSATHE
IpymnIoi Haudonee ONTUMAaIbHBIX PELLICHUH.

Jlokaaapl - 3TO CaMOCTOSATENbHAas NHCbMEHHas padoTa Ha TeMy, NPEIJIOKECHHYIO
npernojiaBareseM (TeMa MOXeT ObITh IPEUIOKEHa U CTYJIEHTOM, HO 0053aTeJIbHO JIOJKHA OBITh
coriacoBaHa ¢ mpernojasareneM). Llens acce cOCTOUT B pa3BUTUM HABBIKOB CaMOCTOSITENIBHOTO
TBOPYECKOI'O MBIIIIJICHNUS U TUCbMEHHOT'O M3JI0’KEHUSI COOCTBEHHBIX MBICIIEH.

Lenpto caMocTOATENHHON pabOThI 00yUYarOMIUXCsl SBISETCS (POPMUPOBAHKE CIIOCOOHOCTEH
K CaMOCTOSTEIbHOMY [TO3HAHUIO U 00YYEHHIO, TIOUCKY JIUTEpaTypbl, 00001IeHUIO, 0(OPMIICHUIO
U TIPEJCTABICHUIO MOJYYCHHBIX PE3yJbTATOB, UX KPUTUYECKOMY aHAIHM3y, MOMCKY HOBBIX U
HEOPJIMHAPHBIX pEIEeHHH, apryMEHTUPOBAHHOMY OTCTaMBAHUIO CBOMX IPEJUIOKEHUH, YMEHUMN
MOJTOTOBKH BBICTYIIJICHUI U BEJICHHS TUCKYCCHIA.

@DopMbI CAMOCTOSITEILHON PadoThI

CaMmocrosiTenbHasi padoTa 3aKJIIOYAeTCsl B HM3YyYEHUU OTACIBHBIX TEM [0 3aJaHUI0
IpernoJiaBaTess 0 peKOMEHyeMol UM yueOHOM IuTepaType U BKIIIOYAET:

- TIOATOTOBKY K YCTHOMY OIPOCY;

- 03HAKOMJICHHE C JIUTEepaTypoil 1o qucuuiuivbe Ha caiire 9bC znanium.com.;

-  TOIArOTOBKY K  BBICTYIUICHHSIM, JOKJagaM, COOOHICHHSAMH 110  TEMaTHKe,
PEKOMEH/I0BaHHOM MpernojaBaTeieM;

- MOJITOTOBKY KEHCOB M MPE3eHTAaINi 10 pEKOMEHIOBAaHHBIM IIPETIOAaBATEIEM TEMaM;

- IOJITOTOBKA I'PYIIOBBIX TPOEKTOB.

CamocrosiTenbHast padboTa sIBiIsieTcs 00s13aTeNIbHOM 1711 KaX/10r0 00y4aroerocs.

10. MarepunanbHO-TeXHUYeCKast 0a3za, Heo0XoauMas s OCYILeCTBJICHHSA
00pa3oBaTeIbLHOIO MPoOUEcca MO0 AMCHHUILINHE (MOIYJII0):

VYyeOHble 3aHATUS MO TUCHUIIMHE «YTpaBiIeHUE YCTOHYMBBIM Pa3BUTHEM T'OCTUHUYHOTO
HOPENIPUATHS TPOBOJATCS B CIEAYIOMINX 000PYIOBaHHBIX Y4eOHbBIX KaOMHEeTaxX:

. HaumenoBanue 060pya0BaHHbBIX yU€OHBIX KAOMHETOB, OOBEKTOB
Bup yaeOHBIX 3aHATHIA 1O .
CIHITHEE JUIsL IPOBEIEHUS IPAKTHUECKUX 3aHATHH C IIepeuHEM OCHOBHOTO
000pyI0BaHUs
3aHATUS TEKUUOHHOTO  [yueOHas aynuTtopus, Crienuanu3upoBaHHas yuyeOHas MeOelb.
THUTIA, TPYITIOBBIC U TCO: BHUJICONTPOCKIITMOHHOE  O0Opy/AOBaHWE;  HOYTOYK  C
UH/IMBUIYyalIbHbIE BO3MOXKHOCTBIO MOAKIIIOYEHUs K ceTh MlHTepHeT
KOHCYJIbTallMK, TeKymui |Jlocka.
KOHTPOJIb,
IPOMEKYTOUHAS
aTTecTanus
3aHsTHS ceMUHapcKkoro  ydeOHas ayautopus, Crienuanu3upoBaHHas yueOHas MeOelb.
THANa TCO: [lepeHOCHOE BUICOTPOCKIIMOHHOE 000OPYIOBAHUE JITIS
MpPE3CeHTAINM, HOYTOYK
Jlocka.
CamocrosrenbHas padoTa | TOMEIIEHUE ISl CAMOCTOSTENbHOM paboThI,
00yYaromuxcst Crenmanu3upoBaHHas y4yeOHas MeOenb. ABTOMAaTH3MPOBAHHBIC
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paboume MecTra CTYIEHTOB C BO3MOXHOCTBIO BBIXOJIA B
MH(}OPMaLIMOHHO-TEIEKOMMYHUKAIIMOHHYIO ceThb «IHTepHeT.
[Tomemenue AfiE CaMOCTOSATENbHOW pPabOThI B YHUTATHHOM 3alI¢
Crernuanu3upoBaHHas yaeOHast MeOeh,
TCO: ABTOMaTH3MpOBaHHBIE paboune MecTa CTYACHTOB - 2 MeCTa |
BO3MOKHOCTBIO TOJIKJIFOUEHHS K ceTH "MHTepHeT" n obecreyeHuemM
JOCTylla B DIIGKTPOHHYIO  HH(OPMAIIMOHHO-00pa30BaTEIHHYIO
cpeny
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