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1. AHHoTanms padoyeii nporpammsbl fucuuimabl 51.0.17 «Ynpapienue npoekramMmu
B TYpHU3Me T FOCTENPHUMCTBE»

Jucnunnuza «YmpaBiieHue NPOeKTaMu B TypHU3ME M TOCTEIPHUMMCTBEY», HAlpaBICHHOCTh
(mpocub): TexHoMOrus M OpraHu3alys yclIyr Ha MPEANpHUATUAX WHAYCTPUM TypH3Ma SBIISETCS
yacTblo ImepBoro Oyoka mnporpammbl OakanmaBpuara 43.03.02 «Typusm» u OTHOCHUTCH K
00s13aTeNIbHBIM JUCLHUIUINHAM. .

JucnunnuHa HanpaBjieHa Ha OBJIAJICHUE BBIITYCKHUKOM CIEAYIOUMMH KOMIIETEHIUSIMMU::
ITK-2 CriocobeH npoeKTHpOBaTh OOBEKTHI TYPUCTCKOM 1S TETbHOCTH:

[1K-2.1 Wcnonp3yeT METO/bI M TEXHOJIOTHUH MPOEKTUPOBAHUS AESITEILHOCTU TYPUCTCKOTO
IIPEIIPUATHS

[1K-2.2 - onieHnBaeT 3()(heKTUBHOCTH TIAHUPOBAHUS 110 Pa3IMYHBIM HAIPABICHHUSM ITPOEKTA;
IIK-2.3. - paccunThIBa€T KaYECTBEHHBIE U KOJUUYECTBEHHBIE IT0KA3aTEIH, XapAKTEPU3YIOLIUE
3¢ (HEeKTUBHOCTH IPOEKTA;

I1K-2.4. - popMupyet uzero npoekra, OpraHu3zyeT MPOEKTHYIO AESITEIbHOCTb.

CopepxaHve IUCUMIIMHBI OXBaThIBa€T KPYr BOIPOCOB, CBSI3aHHBIX C METOJaMH
yhopaBieHus: MpoekTamMu B chepe Typusma. Ilpennmaraemas mnporpaMMa OpHUEHTHpPOBaHa Ha
03HAaKOMJIEHHE CTYJEHTOB C MOJAXOAAMH K HM3YUYEHMIO U OBJIAJIEHUIO TEOPETUUYECKUMHU 3HAHUSMU U
NPaKTUYECKUMHU TpUEMaMU YIPABICHHUsS IMPOEKTaMH, POrpaMMaMu M MOPTQEnsiMU MPOEKTOB, a
TaK)K€ HaBbIKaMU M 0a30BBIMH yYMEHMSIMM MPHUMEHSATh METOJbl aHalln3a, MPOTHO3UPOBAHUS U
000CHOBaHHMS YIPABICHYECKUX PEIICHUI NpU MOCTPOCHUHM CUCTEMBl YMPABJIECHUS MPOEKTaMHU B
OopraHu3anusax Typusma. JaHHBIA Kypc MO3BOJUT C(OPMUPOBAHHBIE B PE3YJIbTATE TEOPETUYECKOTO
U MPaKTUYECKOTO OCBOECHUS HABBIKM MPOTHO3MPOBAHUS U 0OOCHOBAHUS YNPABIEHUYECKUX PEIICHUI
IpU TIOCTPOEHUM CHUCTEMbI YMPABICHUS NPOEKTaMU B OpraHu3alusx TypuU3Ma MPUMEHSTHh B
NpPaKTUYECKOH paboTe, CBA3aHHOM C MPO(eCCHOHATBHON AEATEIbHOCTHIO.

OTnenbHBIMHA TEMaMU JUCHUIUIMHBI B 00JaCTH OpTaHU3aIMK Pea3aliy MIPOEKTOB B chepe
Typu3Ma SBISIIOTCA: LiesenojlaraHue, (opMHUpoBaHME TEXHHYECKOro 3ajaHus, pabora ¢
3aKa3uMKaM¥, U3ydYeHHUe MEePeIOBOTO ONbITa, ((OPMUPOBAHHE KOHLEIIINH MPOEKTa, TUIAHUPOBAHNE,
yIOpaBlI€HUE pecypcamMH, B TOM YHCJIE paclpejieieHue o0s3aHHOCTe W (QyHKIMOHAIA,
YCTaHOBJICHHE MPOLIECCOB COIVIACOBAHUS C 3aKa3UYMKOM, 3aIIUThI IPOEKTOB.

OO0w1ast TpyA0€MKOCTh OCBOCHHUS AUCLHUIUIMHBI COCTAaBIIAET 7 3a4€THBIX €UHHUL, 252 yaca.

Ha ouHoli ¢popme oOyueHus mpenofaBaHhe IUCIUIUIMHBI BeJeTcsl HA 3 Kypce B S u 6
ceMecTpax MpOJODKUTENIBHOCTRIO 18 Hepenb M mpeaycMaTpUBaeT MPOBEACHUE YUEOHBIX 3aHATHIM
CIIEYIOIIMX BUJOB: 3aHATHI JIGKIIMOHHOTO THUIA, B TOM YHCJE€ BBOJHAS JIEKIMS, aKaJeMUYECKue
JeKIMH, JIeKIMU-BU3yaTu3aliy, MpOOJEeMHbIE JIEKIUH, JEKUUU-KOH(EPEeHIUH; MpaKTHUYeCKue
3aHsaTHs. B (opme B (opMe ceMHHAapa-HCCIENOBaHUs, OJMUI-OMpOca, CeMUHapa-IUCKYCCHH;
00CY/IeHUS 3CcCe, BBIMOJIHEHHS aHAIUTUYECKUX YIIPaKHEHUN U peleHus 3a1a4, 00cyX1eHus BeO-
KBECTa, y4eOHO-JIeIOBOM WIpPHI, MPE3EHTALMU IpOeKTa, case- studies; camocrosiTenbHas paboTa
oOyudaromuxcst (140 dwacoB), TpymmoBble KOHCYIbTAallMM M (WIM) WHAUBUAyalbHas paboTa
oOyuaromuxcsi ¢ mpenojasareneM (4 daca) (B TOM YKCIE MO MPOEKTaM, Peau3yeMbIM B paMKax
ITpoextHOro akceneparopa PI'YTUC), arrecTaliMOHHBIE HCHBITAHUSA B XOJ€ MPOMEXKYTOUHOMH
aTTecTanuu (4 yaca):

5 cemecTp — NPOJOJDKUTENBHOCTE 18 Henenb: iekuuu — 16 4acoB, MPAKTUYECKUE 3AHATHSA -
36 gacoB, camocTosATeNbHAs paboTa — 52 yaca, rpynnoBble KOHCYJIbTALUU U (WJIM) UHIUBUYyaJIbHas
paGota oOydaroLMxcsi ¢ MpernojaBaTeNieM - 2 4Yaca, aTTECTAllMOHHbIE HCIBITAaHUS B XOJIe
IIPOMEXYTOUHOM aTTecTaluu - 2 yaca, 3 3a4€THbIE €AMHULIbI, BUA IPOMEXYTOUYHOW aTTECTALlUU —
3a4er.;

6 ceMecTp — NMPOAOKUTENLHOCT 18 Henemnb: ek — 16 yacoB, MPaKTUYECKHUE 3aHITHS -
36 w4yacoB, camMmocTosATenbHasE pabora — 88 YacoB, TPYNNOBbIE KOHCYIbTallMKM U (WIK)
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WHIUBUyaJIbHAsT paboTa 00yJaronmxcs ¢ mpernojaBareieM - 2 yaca, aTTeCTAllMOHHBIC UCTTBITAHUS
B XOJl¢ NMPOMEXYTOYHOH arrectanuu - 2 4Yaca, 4 3aueTHbIC EIMHHUIBI, BHJ MPOMEXKYTOYHOH
aTTeCTaluu — HK3aMEH.

Ha 3aounoii popme 0OyueHust obmas TpyJ0eMKOCTh OCBOCHHUS AUCLUILIUHBI COCTABISAET 7
3aueTHBIX enuHull, 252 vaca. [IpenogaBanue TUCIUIUIMHBI BeAeTCs HA 3 Kypce B 5 u 6 cemecTpax:
JEeKIMHA - 8§ yacoB, MPAaKTUYECKHUE 3aHATUS - 14 yacoB, caMOCTOsATeNbHas paboTa O0yJaromuxcs -
222 w4yaca, TpyIIOBBIE KOHCYJIbTallMM M (WIM) UHAMBHIyalbHas paboTa oO0ydarommxcsi ¢
npernojaBaTeneM - 4 yaca, aTTeCTallMOHHbIE UCTBITAHUS B XOJ€ MIPOMEKYTOUHOU aTTecTauuu - 4
qaca,

5 cemecTp: neKkMM — 4 yaca, MIPaKTUYECKHE 3aHATHUA - 8§ 4acoB, CAMOCTOsITEIbHAs paboTa —
128 wyacoB, TpymmoBble KOHCYNbTaMd W (WIM) HHAUBHIyaldbHass padoTa OOyYalomMXCs C
npernojaBaTeneM - 2 yaca, aTTeCTAllMOHHBIC UCIIBITAHUSA B XOJ€ POMEXYTOYHOM aTTecTaluu - 2
qaca, 4 3aueTHbIEC €UHUILIBI, BUJ IPOMEXKYTOUYHOMN aTTecTaluy — 3a4eT.

6 cemecTp: JeKUMU — 4 yaca, IpPaKTUYECKUE 3aHATHUA - 6 YacoB, cCaMOCTOsTeIbHAs paboTa—
94 wyaca, rpynmoBble KOHCYJbTalMM W (WIM) HHAMBHUIyalbHas paboTa oO0yyarommxcs cC
npernojaBaTeneM - 2 yaca, aTTeCTallMOHHbIE UCTBITAHUS B XOJI€ IPOMEKYTOUHON aTTecTanuu - 2
yaca, 3 3aueTHbIE €MHUIIBI, BUJ IPOMEXKYTOUHOM aTTecTalu — HK3aMEH.

CamocrosTenbHas paboTa CTyIeHTa IpeayCcMaTpUBaeT CIEAYIOLIe BUIbl paboT:

- IOATOTOBKA MaTepHasa o TeMe J1€JI0BOM UTPbL;

- ¢cOOp MaTepualioB, MOJArOTOBKA K paboTe HaJl KeicoMm;
- IOATOTOBKA MaTepHalia K IpylrnoBOMY MPOEKTY;

- peleHue 3ajadu;

- pabota B OBC, 0600111eH1E JIEKITHOHHOTO MaTepHaa;
- HOJTrOTOBKA K TECTUPOBAHMIO.

[IporpamMmMoil TPETyCMOTPEHBI CIEIYIOIIME BHIBI KOHTPOJIS: TEKYILIMH KOHTPOJIb
yCIieBaeMoOCTH B (hopMe TECTUPOBAHUS, JOKJIAI0B, IPOEKTOB, 3aALUTHI POEKTOB U MPOMEKYTOUHAs
arrecranus B hopme 3a4deta (5 ceMmecTp) U 3k3aMeHa (6 cemectp).

®opmupoBanue komnereHuui I[1K-2.2; T1K-2.3., IIK-2.4. HaumHaetrcs ¢ AUCIUIUIMHBI
VYnpaBieHre MPOEKTaMH B TYpHU3ME M TOCTETIPUMMCTBE U MPOAOIDKAIOT (OPMHPOBAHWE TPU
MPOXOKJCHUU NPAKTUKHU 10 MOITY4YEHHUI0 TPO(PEeCCHOHANBHBIX YMEHHUH 1 OIbITa MPO(eCcCHOHATBHOM
JIETeNIbHOCTHU U 3aBepIlaeT (opMHUpPOBaHHME MPU 3aLIUTE BHIMTYCKHON KBalU(UKALMOHHOW pabOThI,
BKJII0Yasl MOJITOTOBKY K MPOLEAYPE 3aLIUThI U IPOLETYPY 3aIUTHI.

2. IlepeyeHp IUIAHHPYEMBIX Pe3yJbTATOB O0y4YeHMs MO0 [JMCOMILVIMHE (MOAYJII0),
COOTHECEHHbIE C IVIAHUPYEMBbIMHU pe3yJIbTaTaMHU 0CBOCHHS 00pa30BaTeIbHOI IPOrpaMMBbl

Ne Nunexe [Tnanupyemble pe3ynbTaThl 00yUEHUS
n/i | KOMHCTCHIMH (KOMITETEHIIH HITH €€ YACTH)
1 | IIK-2 CrniocoOeH MpoeKTHPOBaTh OOBEKTHI TYPUCTCKOM 1EATETbHOCTH
ITK-2.1 Hcnons3yer MeToibl M TEXHOJIOTUU IPOEKTUPOBAHHUS 1€ATEIIHOCTH
TYPUCTCKOT'O NPEAIPUATUS
I1K-2.2 olleHHBaeT AP(HEeKTUBHOCTH IJIAHUPOBAHUS IO Pa3IMYHBIM HaIIPABJICHUSIM
IIPOEKTa
I1K-2.3 pacCUNTHIBACT KAUECTBEHHBIEC U KOJIMYECTBEHHBIE TIOKA3aTENH,

xapakTrepu3yronme 3G (HEeKTHBHOCTh TPOSKTa

I1K-2.4 (dbopMHpYeT UICI0 IPOEKTA, OPraHU3yeT NPOCKTHYIO 1EATEIbHOCTh

© PI'YTUC
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3. Mecto nucuumianHsl (moay.as) B crpykrype OIIOII:

Jucnunnuza «YnpaBiieHuEe NMPOEKTaMH B TYpU3ME€ U TOCTEIIPUUMCTBE» SIBISETCS YacTbIO
nepBoro 0Oyioka mporpammbl OakanaBpuara HampasieHHs NoArotoBku 43.03.02 «TYPU3My,
HanpaBJIeHHOCTh (Tpoduis): TeXHOMOTHS W OpraHW3anus yCIyr Ha MPEINpUSTHIX WHIYCTPHH
Typu3Ma U OTHOCHUTCS K. K 0053aT€JIbHBIM JUCLUIUINHAM. .

B pesynprate u3ydeHHs AUCUMIUIMHBI «YTIpaBJI€HHE NPOEKTaMU B TypuU3Me U
TOCTENIPUUMCTBE» CTYJEHThI JOJDKHBI:

- 3HATh: METOAWKH OIECHKH J(PPEKTHBHOCTH IUIAHWPOBAHUS MO HAIPABICHHUSIM TYPUCTCKOTO
IPOEKTa, KaYeCTBEHHbIE M KOJUYECTBEHHbIE MOKa3aTeau 3(PPEKTUBHOCTH TYPHUCTCKOTO MPOEKTa,
MIPUHLIMIIBI U METO/Ibl OPraHU3allii IPOEKTHOM NeATENIbHOCTH B TypU3ME.
- yMeTb: OLIeHHBaTh 3(P(PEKTUBHOCTh IUIAHUPOBAHMS IO HANPABIEHHUSIM TYPUCTCKOTO MPOEKTa,
pacCcUMTHIBATh KAYECTBEHHbIE M KOJMYECTBEHHbIE TOKa3aTtend 3()(EeKTHBHOCTH TYpPUCTCKOTO
poeKTa, (HOpMUPOBATh U0 TYPUCTCKOIO MPOEKTa U OPraHU30BaTh MPOEKTHYIO NESATEIbHOCTH B
Typu3Me
- BJIQJIETh HABBIKAMU OLIEHKU 3()()EKTUBHOCTH IUIAHUPOBAHUS IO HAIMPABICHHUSIM TYpPUCTCKOTO
IIPOEKTa, HAaBbIKAMU pacyeTa KaueCTBEHHBIX M KOJMYECTBEHHBIX MOKa3arenell 3((eKTUBHOCTH
TYPUCTCKOTO NMPOEKTA, HABBIKOM MIPOEKTUPOBAHUS OOBEKTOB TYPUCTCKON AEATEIbHOCTH.
®opmupoBanue kommerenumi [1K-2.1., TIK-2.2, TIK-2.3., TIK-2.4. wnaumHaeTcsi cC
JUCLMIUIMHBL  YTIpaBI€HUE NPOEKTaMH B TypU3ME€ U TOCTENPUMMCTBE M  IPOJOJDKAIOT
(dbopMHUpOBaHKE IPU MTPOXOKACHUU MTPAKTUKHU IO MOJIYUYEHHUIO MPO(ecCHOHATbHBIX YMEHUN U OTIbITa
npodecCHOHAIbHON JesITeNbHOCTH M 3aBepuiaeT (OpPMHUpPOBAHME TIPU 3aLIUTE BBITYCKHOM
KBaJIM()UKALIMOHHOW paboThl, BKIIIOYAs MOATOTOBKY K MPOLIETYpPE 3alIUThI U MPOLEAYPY 3aIUTHL.

4. O0beM IMCUMIUIMHBI (MOAYJisI) B 3a4YeTHBIX €IMHUIAX € YKa3aHHEM KoOJIU4YecTBa
aKaJleMH4YeCKHX YacOB, BBIIEJEHHbIX HAa KOHTAKTHYI0 PpadoTry o0yyawummuxcss ¢
npenoaasarejeM (M0 BHAAM Y4YeOHBIX 3aHATHH) W HAa CaMOCTOSITEJBLHYI0O padoTy
o0yuyarumuxcs

OO0mast TpyT0eMKOCTh JUCIHMILTUHBI COCTABISET 7 3a4eTHBIX eauHuIy252 akam.4daca (1 3adeTHas
€IMHUIIA COOTBETCTBYET 36 aKaJeMHUYECKUM 4acam)

JInst ouHO# hopMbl 00YUICHHUS:

Ne Bupl yaeOHOI nesITeTbHOCTH Cemectpsbl
Bceer
n/ o 5 6
II
1 | KonrakTHas padota o0y4yarommuxcsi ¢ npemnojaaBarejiemM 112 56 56

B TOM YHCJIC: -

1.1 | 3aHATHSA JIEKIMOHHOI'0 THIIA 32 16 16

1.2 | 3ansaTHS CeMHMHAPCKOTO THUIIA 72 36 36

1.3 | I'pynnoBble KOHCY/IbTAUK U (MJIM) HHAWBUAYaJIbHAS paboTa 4 2 2
oOyyarolmxcs ¢ NpernoaaBaTeaeM

1.4 | IIpoMexxyTouHas arTecTalus 4 2 2

2 | CamocrosiTesbHast paboTa 00y4aromuXcs 140 52 88

© PI'YTUC
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N «POCCUNCKUN TOCYODAPCTBEHHbIN —

YHUBEPCUTET JTuem 5 us 97
pryTHE TYPUSMA N CEPBUCA»
3 ®opma IPOMeEKYTOYHOM aTTeCTALNHU 3a4e | JK3
T
4 O01mast TPy10eMKOCTh qac 252 108 | 144
3.e. 7 3 4
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pryuc TYPU3MA U CEPBUCA»

OEJEPAJIbHOE TOCYOAPCTBEHHOE BIOJXXETHOE OBEPA3OBATEJIbHOE
7@ YYPEXXIOEHWE BbICLLUEIO OBPA30OBAHNA

«POCCUNCKVIN TOCYAAPCTBEHHbIN

CMK PIryTnC

Jlucm 6 us 97

JLnst 3a04HO (hOpMbI OOYUEHMUSI:

Ne Bunpsl yueOHOM AeATENbHOCTH CemecTpsl
o/ Bcer 5 5
0
I
1 KonrakTHas padoTa 00y4arommxcs ¢ npenogaBarejiemM 30 16 14
B TOM YHCJIE:
1.1 | 3aHATHSA JIEKHIMOHHOTO THIIA 8 4 4
1.2 | 3aHATHS CEMHUHAPCKOIO THIIA 14 8 6
1.3 | I'pynnoBble KOHCY/IbTALMU U (WJIM) UHAUBUAYalbHas paboTta 4 2 2
o0yyaroImuxcs ¢ NpenoaaBaTeieM
1.4 | IIpomexxyTOUyHast aTTecTaIus 4 2 2
2 | CamocTosiTesIbHasi paboTa 00y4aromuXxcs 222 128 | 94
3 ®opMa NPOMEKYTOUYHOM aTTeCTAlUMN 3a4e | IK3
T
4 | O0mas Tpya10eMKOCTh yac 252 144 | 108
3.e. 7 4 3

© PI'YTUC
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5. Coaep:xxkanue IMCUMIUIMHBI (MOIYJIf1), CTPYKTYPHPOBAHHOe MO TeMaM (pa3jejaM) ¢ yKa3aHHMEM OTBeJIEHHOI0 HAa HHMX KOJHYeCTBA
aKaJeMH4YeCKNX YaCOB M BHAOB Y4eOHBbIX 3aHATHI
Ounas ¢popma 00yueHus

Bunbl yueOHBIX 3aHATHI U (OPMBI UX NTPOBEICHUS
KonTakTHas pa60Ta C IIpCIIoaaBaTCJICM
£
o =
g HaumenoBanue tem =
5 - o
Qo JICKIIUHU x < =
= HaumeHoOBaH ’ o = = &
= MPAKTHYECKHUX padoT, = =
o ue pasjena u o & = = \ | w
=4 1a60paTOPHBIX . = = = 3 = ‘ =
) MOy st 3 = 3 5O < 5 2 5
: paboT, CEMHUHAPOB, = & P = §“ g § ot
) CPO 5 @ 5 2 S = z = @
E & o O m ] = < = T o
e, ) a3 = (=¥
o < o O I > <
2 A = g 9 = A % 2 =
N fao] S < < : l:: 5) ! [a+] fav]
= S = 7 = > s
= e = 5 s . -
> & s 5 a3 = o | © o
= S} E s | © = 2 | E | O S}
1/5 Monyns Tema 1.BBenenue B 2 BBoguas 4 113 -
1 .Opranmzanu | ynpaBJICHHE IPOEKTaMH JEKIUs CeMHHAap-
OHHO- 1.1. Ilondarue u HCCJICIOBAH
HSKOHOMHYECKHE | XapaKTEPHUCTHKU He
OCHOBBI MIPOEKTOB
YOpaBICHUS 1.2. [lonarue ynpaBieHus
MPOEKTaMU MPOEKTaMH.
Paznen 1 1.3. Crannmaptsl B
Ynpasnenne YIpaBICHUH MPOEKTaMH.
IIPOEKTOM KaK I13: TIpoekT kak 00BEKT
OCHOBA yIpaBIIeHUS
pa3BUTHUS
2/5 OpraHH3aLK Tema 2. Llenu n kputepun 2 AxazeMu4eck -
Ka4ecTBa YIpPaBICHHS ast KU

© PI'YTUC
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OEJEPAJIbHOE TOCYOAPCTBEHHOE BIOJXXETHOE OBEPA30OBATEJIbHOE CMK PIryTuC

YYPEXXOEHWE BbICLLUEMO OBPA30OBAHNA

«POCCUNCKVN TOCYAAPCTBEHHbIN
YHUBEPCUTET

Jlucm 8 uz 97

2.2. Cpencraa
JIOCTHKEHUS el
YIIpaBICHUS TPOCKTAMH:
nH(POPMALMOHHAS MOCIH
MIPOEKTA, TUIaH, CHCTEMA
OIIOBEIICHMS,
MOHHUTOPHHIA U
KOHTPOJISI.

2.3. Kputepnu kagectBa
YIpaBIEHUS IPOCKTaMU B
TYpPUHIYCTPHH:
3arpyKEeHHOCTb PECYpPCOB,
OTKJIOHEHHUS OT IUIaHa,
COOJTI0IEHUE CMETHI,
OTHOIIECHHS B TPYAOBOM

PrYTUC
TYPU3MA U CEPBUCA»
Bunbl yueOHBIX 3aHATUI U POPMBI UX POBEICHUS
KonTakTHas paboTta ¢ mpernoaaBarenem
E
2 |
g HanmenoBaHue tem =
5 . o
3) JICKIIAI = : w
- HaumeHoBaH LHH, o = = &
= MPAKTHYECKHUX padoT, = =
5 ue pazjaena u = = = = : : =
=4 1a60paTOPHBIX . = = = S = ‘ =
) MOAYJIS Q S 3 = < = @ =
i paboT, ceMUHapoB, 5 ot ° =2 < | g § At
) CPO =t @ & 2 S = z = @
s S o 5 m o 5 = = . o)
& 5 | & 23 | B2 =g |g |£g
: g
= |z 5§ | gk S8 |8 | g
= = e = 2 5) = - =
> & s 5 a3 = o | © o
= S/ E s S E ~ = | O S/
MMPOCKTaMH
2.1. llenu ynpasnenus
MMPOCKTaMH.

© PI'YTUC
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OELOEPAJIBHOE TOCYOAPCTBEHHOE BHOOAXETHOE OBPA30OBATEJIbHOE CMK PIYTUC
ﬂ@ YYPEXKOEHMWE BbICLLIETO OBPA3OBAHNA .
N «POCCUNCKMNUN TOCYOAPCTBEHHbLIN
4 YHUBEPCUTET TTucm 9 us 97
TYPU3MA U CEPBUCA»
Bunbl yueOHBIX 3aHATUI U POPMBI UX POBEICHUS
KonTakTHas paboTta ¢ mpernoaaBarenem
<
e
3 H =
g aMMEHOBAaHHE TEM = o
o ~
JICKIIHH = T w
- HaumeHoBaH LHH, o = S &
= MPAKTHYECKHUX padoT, = =
o ve pas3jena u = w = = . ‘ =
= 1a00paTOPHBIX . = = S < ‘ =
5 MOy ISt Q S 8 5O < = a 5
= paboT, ceMHUHAPOB, s = o = o o s S o
) CPO = | 8 S 2 < = |z | & 2
= ) 5] O m o X = = : o
S = &, o 3 & 9 S & | g =3
1 g S8 | B2 2 | % | S =
= S czs =2 s = 5 S| < <
= = cZ | 2E | 2 | ~ =
> & s 5 a3 = o | © o
= S/ (el S E © | B | O S/
KOJIJICKTUBE.
3/5 Tewma 3. Pa3zpaboTka 2 Jlexnus- 4 13
TPOEKTa B TYPHH/IYCTPHH BH3YAIIH3all -
M OLIEHKA €r0 ust Ommi-ompoc,

3¢ GEKTUBHOCTH
3.1.TpeboBanus K miaany
BBIMOJIHCHUSI [TPOCKTA.
TexHonornueckuit
MPOILIECC TUIAHUPOBAHUSI.
3.2. Kommpomucce Mexy
MIPOJOJKUTEITBHOCTHIO
MHBECTHLUOHHOM (ha3bl 1
MOTPeOHOCTHIO B
pecypcax.

3.3. MeTobI IOTUYECKOTO
KOHTPOJISI KOPPEKTHOCTH

CTPYKTYypHUpP
OBaHHAsI U
yIIpaBisieMa
'S
JIIACKYCCHS;
obcyxneHne
acce
«Ormpenenex
ve omnepauui
B
YIpPaBICHUH

© PI'YTUC
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OEJEPAJIbHOE TOCYOAPCTBEHHOE BIOJXXETHOE OBEPA30OBATEJIbHOE

YYPEXKOEHVE BbICLLEFO OBPA3OBAHNA
«POCCUNCKUUN TOCYDAPCTBEHHbIN
YHUBEPCUTET

CMK PI'YTUC

Jlucm 10 uz 97

PryTiC
TYPU3SMA U CEPBUCA»
Bunpl yueOHBIX 3aHATUH U POPMBI UX TPOBEIACHUS
KonraktHasg pa60Ta C IIperogaBaTciicM
E
o =
g HanmenoBaHue tem =
0 o o
o JIEKIIAU s o =
- HaumeHoBaH ’ o = = &
= MPAaKTUYECKUX padoT, E =
O uec pasgecia u 6 E E ; o) v ' E
5 Moy J1abOpPaTOPHBIX S = 5 =3 = = | = =
= paboT, CeMHHApOB, s =t ° B O < | g S =
o : ) o oS )
2 CPO 5 | 2 =, | 22 = 2|8 |
S = = § o ) 3 % S, =) 5
- 51
= S < =S s = 2 5 5 <
= = e = 2 5) = - =
> & s 5 a3 = o | © o
= S} E s | © & M | B ] O S}
UIaHa. MPOEKTaAMIUY
I13: TIpoekT Kak 0OBEKT
yIpaBJIeHuUs
4,5/5 Tewma 4. [LmanupoBanue 2 Axanemuuec 4 113 - 2 Patora B DBC, 060011eHNe
MpoeKTa Kast JIEKITHUSI BBIMIOJTHEHA JIEKIIMOHHOT0 MaTepuala.
4.1. Kanennapnoe e ITonroToBKa K TECTUPOBAHUIO
TUTAaHUPOBAHHUE U AHAINTHYEC
OpraHU3aIHsI CHCTEMBI KHX
KOHTPOJIS TPOEKTA.
TIpaXXKHEHU
4.2. TTocnenoBaTeIHHOCTD yip .
[IaroB KaJeHAapHOTO
TUTAHUPOBAHUSL. pCLICHHC
CrpykTypHas 3amaq
JIEKOMITO3UIIUS paloT.
4.3. Marpuna
OTBETCTBCHHOCTH.

Martpuia 0T4ETHOCTH.
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PTYTUC

YYPEXXOEHWE BbICLLUEMO OBPA30OBAHNA

«POCCUNCKVN TOCYAAPCTBEHHbIN
YHUBEPCUTET
TYPU3MA U CEPBUCA»

e OEJEPAJIbHOE TOCYOAPCTBEHHOE BIOJXXETHOE OBEPA30OBATEJIbHOE

CMK PI'YTUC

Jluem 11 us 97

Howmep Henenu cemectpa

Haunmenosan
ue pazjaena u
MOJYJIS

HanmeHnoBanue tem
JICKIIHAM,
NpPaKTHYECKHUX padorT,
1a00paTOPHBIX
paboT, ceMUHapoB,
CPO

Bunpl yueOHBIX 3aHATUH U POPMBI UX TPOBEIACHUS

KonraktHas pa60Ta C IIperogaBaTciicM

Jlexium,akaj.gac.

dopma npoBeACHUS JCKITUN

[IpakTyeckue 3aHATHA,

aKaJ.4yacoB

®dopma npoBeeHUs
MPAKTHYECKOT O 3aHATHUS

KOHCYJ'IBTEILII/II/I, aK.

IIpomexxyTouHas

CPO, akan.uacos

®opwma nipoenenus CPO

6,7/5

Bexu mpoekra. CereBast
Mozens. Meron
KPUTUYECKOT'O MyTH.

[13: Buas! mpoexToB.
KounTtpoJsbHas Touka Nel
TecTtupoBaHue

Tema 5. Uctounuku
nHpopManum st
HNPUHATHSL PELLIEHUH 110
YIIPaBICHUIO IIPOCKTAMH
5.1 HNudopmannonnoe
obecrieueHne ynpasiIeHUS
HPOCKTaMHU: COCTaB,
CTpPyKTypa,
XapaKTEPUCTUKH.

5.2. [IporpammusbIe
cpencra JUIst

I13

obcyxenue
BeO-KBecTa

24

BebO-kBecT

© PI'YTUC
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PTYTUC

OEJEPAJIbHOE TOCYOAPCTBEHHOE BIOJXXETHOE OBEPA30OBATEJIbHOE

YYPEXKOEHVE BbICLLEFO OBPA3OBAHNA
«POCCUNCKUUN TOCYDAPCTBEHHbIN

YHUBEPCUTET
TYPU3MA U CEPBUCA»

CMK PI'YTUC

Jlucm 12 us 97

Howmep Henenu cemectpa

Haunmenosan
ue pazjaena u
MOJYJIS

HanmeHnoBanue tem
JICKIIHAM,
NpPaKTHYECKHUX padorT,
1a00paTOPHBIX
paboT, ceMUHapoB,
CPO

Bunpl yueOHBIX 3aHATUH U POPMBI UX TPOBEIACHUS

KonraktHas pa60Ta C IIperogaBaTciicM

dopma npoBeACHUS JCKITUN

Jlexium,akaj.gac.

[IpakTyeckue 3aHATHA,
aKaJ.4yacoB
MPAKTUYECKOTO 3aHATHUS
CPO, akan.uacos

®opwma nipoenenus CPO

®dopma npoBeeHUs
IIpomexxyTouHas

KOHCYJ'IBTEILII/II/I, aK.

YIPaBICHUN TIPOEKTAMH.
Ux (YHKIMOHAIBHBIE
BO3MOXXHOCTH M KPUTEPUHU
BbIOOpa  NPOTPaMMHBIX
CPEICTB.

5.3. XapaKkTepHucTHKa
COCTOSTHHSA PBIHKA
MIPOTPAMMHBIX TIPOIYKTOB
1o YIIpaBICHUIO
MIPOEKTaMH.

I13: [IpoexTHOE
yIpaBieHHe.

8,9/5

Paznen
2.Pa3pabotka
MPOeKTa U
IOACUCTEMbI
YIIpaBICHUSA

Tema 6. YrpasieHue
BpEeMEHEM NPOeKTa

6.1. Onpenenenue
oneparui, ux
MOCTIEIOBATEIEHOCTH |

1 IIpobnemua
S JIEKIIUS

4 113 — Onu1-
ompoc,
peleHue
3az1au,
BBITIIOJIHCHUC

© PI'YTUC
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®EOEPAJIBHOE NOCYOAPCTBEHHOE BHOAXXETHOE OBPA30OBATEJIbHOE CMK PIryTuC
ﬂ@ YYPEXXOEHWE BbICLLEIO OBPA30OBAHUA .
u «POCCUNCKUN TOCYODAPCTBEHHbIN
A4 YHUBEPCUTET Juem 13 us 97
TYPUSMA N CEPBUCA»
Bunpl yueOHBIX 3aHATUH U POPMBI UX TPOBEIACHUS
KonTakTHas pa60Ta C IIperogaBaTciicM
<
=
ot =
g HaumenoBanue tem =
0 o o
JISKIIUU > 3 =
- HaumeHoBaH LHH, o = S &
= MPAaKTUYECKUX padoT, E =
) uec pasgecia u = = R = . | =
¢ 1a60paTOPHBIX . = z SR = | =
< Moy 6 § | 8 & s 2 - |3 |8 5
paooT, CEMHUHApPOB, o = ) = 8 = o S =
oy CPO 5| & = 2 S 5 | Z |8 2
< b Z = =} X
= < o o m o 5 < = = o
] < (N O O (SIS = > < o
an =) = 28 | 52 E | & | E o
= g = g E > g < S
= = ¢ - = ; 15 = o =
> & s 5 a3 = o | © o
= S} E s | © & M | B ] O S}
MPOETOM B3aHMOCBSI3H. MPAKTHIECKU
6.2. Pa3pabotka X 3aJIaHUM
pacnycaHus IpOEKTa.
6.3. CereBble MOJEIH.
KoppexTtupoBka cereBoro
rpaguka. VYnpasnenue
pacmrcanueM
I13: CocraB ympasneHHs
MIPOCKTAMHU.
KounTtpoJsbHas Touka Noe2
TecTupoBanune
10,11/5 Tema 7. VYmnpasnenue 2 Jlexnms- 4 13- 6 Pemenne 3anaq
CTOMMOCTBIO TIpOEKTa B KOH(pEpeHIH peuieHue
TYpPUHAYCTPUHU q 3a1a4
7.1. OcHoBHBIE
NIPUHLUIIBL  YIIPABICHUS

© PI'YTUC
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®EOEPAJIBHOE NOCYOAPCTBEHHOE BHOAXXETHOE OBPA30OBATEJIbHOE CMK PIryTucC
ﬁ@ YYPEXXOEHWE BbICLLEIO OBPA30OBAHUA .
N «POCCUNCKUN TOCYDAPCTBEHHbIN
4 YHUBEPCUTET Tuem 14 us 97
TYPUSMA N CEPBUCA»
Bunpl yueOHBIX 3aHATUH U POPMBI UX TPOBEIACHUS
KonTakTHas pa60Ta C IIperogaBaTciicM
<
=
2 =
g HaumeHnoBanue tem EI
0 o o
JICKIOUU 4 < =R
; Haumenosaun 1, 2 = = 6
= MPAaKTUYECKUX padoT, E =
) uec pasgecia u = = R = . | =
=¢ 1a00paTOPHBIX . = = = o = ‘ =
g MOy Q S R = < = 2 =
paboT, ceMHUHAPOB, 5 = o = O < s 3 =
o = o = 0 3 = ol s )
5} CPO = Q > 2 2 = ) & 2
= = g g a 20 < e = 2
=} < Q. O O (SIS = > < Q.
an =) = 28 | 52 E | & | E o
= g e & S = > |8 < S
= = ¢ - = ; 15 = Q =
> & s 5 a3 = o | © o
= S} E s | © & M | B ] O S}
CTOUMOCTBIO TIPOCKTA.
7.2. Buasl cmMeT WU
MOPSIIOK UX Pa3pabOTKH.
Orenka CTOMMOCTH
MPOEKTa.
BromxerupoBanue
MIPOEKTA.
7.3.  OtuetHOCTH,  TO
3arparaM Ha IPOEKT
I13: JKusHeHHBIH LUK
MIPOEKTa.
12,13/5 Tema 8. Ynpasienue 2 IIpobnemua 4 13 - Onwr- 4 IToaroroBka K KOHTPONBHOM TOUKE
pHUCKaMH IIPOEKTa B S JIeKIHS ompoc, Ne3
TypUHIYCTPHU peuieHue
8.1. Vmpasnenue 3aau,
puckamu npoekra. Pucku, BEITIONHEHNE

© PI'YTUC
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PTYTUC

YYPEXKOEHVE BbICLLEFO OBPA3OBAHNA
«POCCUNCKUUN TOCYDAPCTBEHHbIN

YHUBEPCUTET
TYPU3MA U CEPBUCA»

OEJEPAJIbHOE TOCYOAPCTBEHHOE BIOJXXETHOE OBEPA30OBATEJIbHOE

CMK PI'YTUC

Jlucm 15 u3z 97

Howmep Henenu cemectpa

Haunmenosan
ue pazjaena u
MOJYJIS

HanmeHnoBanue tem
JICKIIHAM,
NpPaKTHYECKHUX padorT,
1a00paTOPHBIX
paboT, ceMUHapoB,
CPO

Bunpl yueOHBIX 3aHATUH U POPMBI UX TPOBEIACHUS

KonraktHas pa60Ta C IIperogaBaTciicM

Jlexium,akaj.gac.

dopma npoBeACHUS JCKITUN

[IpakTyeckue 3aHATHA,

aKaJ.4yacoB

®dopma npoBeeHUs
MPAKTHYECKOT O 3aHATHUS

KOHCYJ'IBTEILII/II/I, aK.

IIpomexxyTouHas

CPO, akan.uacos

®opwma nipoenenus CPO

14,15/5

ompeieNieHIe 1
KiaccuuKaIus.

8.2. Ilman ynpasneHus
pHCKaMH.
Wnentnduxanus, ananms,
IUTaHUPOBAHUE
pearupoBaHUs Ha PUCKHU.
MOHUTOPHHT U KOHTPOJIb
PHCKOB.

I13: Cpena mpoexTa.

MPAKTHIECKU
X 3aJIaHAH

Tema 9. Koutpoms u
peryiaupoBaHUe MPOEKTa
9.1. llenr ¥ Ha3HAYCHHE
KOHTpOJISL. MeTtoabl
KOHTPOJIS.
TpanuuuoHHBII MeTOA u

Jleknms-
KOH(EpeHITH
S

I3 -
y4eOHo-
JIeIoBas Urpa

TloaroroBka MaTepuana 1o TeMe

JIEII0BOM UI'PbI

© PI'YTUC




®IB0Y BO
i

(!

!

Y

PTYTUC

OEJEPAJIbHOE TOCYOAPCTBEHHOE BIOJXXETHOE OBEPA30OBATEJIbHOE

YYPEXKOEHVE BbICLLEFO OBPA3OBAHNA
«POCCUNCKUUN TOCYDAPCTBEHHbIN

YHUBEPCUTET
TYPU3MA U CEPBUCA»

CMK PI'YTUC

Jlucm 16 usz 97

Howmep Henenu cemectpa

Haunmenosan
ue pazjaena u
MOJYJIS

HanmeHnoBanue tem
JICKIIHAM,
NpPaKTHYECKHUX padorT,
1a00paTOPHBIX
paboT, ceMUHapoB,
CPO

Bunpl yueOHBIX 3aHATUH U POPMBI UX TPOBEIACHUS

KonraktHas pa60Ta C IIperogaBaTciicM

dopma npoBeACHUS JCKITUN

Jlexium,akaj.gac.

[IpakTyeckue 3aHATHA,
aKaJ1.9acoB

®dopma npoBeeHUs
MPAKTUYECKOTO 3aHATHUS
®opwma nipoenenus CPO

Koncynprammm, ak.
IIpomexxyTouHas
CPO, akan.uacos

16,17/5

METO
o0Obema.
9.2. OueHka COCTOAHUS
pabot u
IIPOTHO3MPOBAHUE
n3MeHeHu. TexHomorus
YHOpaBICHUS
U3MCHCHUSIMU

I13: YuacTHuKHU npoeKTa.
KonTpoabnas Touka Ne3
Pemenne 3ajxady,
BBINOJIHEHHE
NPaKTHYeCKUX 3a1aHuii

OCBOCHHOI'O

Tema 10. VYnpasnenue
KOMMYHHKAIHSIMA u
3aBepIIeHHEM MPOEKTa.

1 Jlexnus-

ust

BU3yaJnu3ar

2 I3 -
BBHITIOJTHEHHUE
MIPaKTUYECKH

© PI'YTUC
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PTYTUC

OEJEPAJIbHOE TOCYOAPCTBEHHOE BIOJXXETHOE OBEPA30OBATEJIbHOE
YYPEXXOEHWE BbICLLUEMO OBPA30OBAHNA

«POCCUNCKVN TOCYAAPCTBEHHbIN
YHUBEPCUTET
TYPU3MA U CEPBUCA»

CMK PI'YTUC

Jlucm 17 us 97

Howmep Henenu cemectpa

Haunmenosan
ue pazjaena u
MOJYJIS

HanmeHnoBanue tem
JICKIIHAM,
NpPaKTHYECKHUX padorT,
1a00paTOPHBIX
paboT, ceMUHapoB,
CPO

Bunpl yueOHBIX 3aHATUH U POPMBI UX TPOBEIACHUS

KonraktHas pa60Ta C IIperogaBaTciicM

Jlexium,akaj.gac.

dopma npoBeaeHUS JCKIIUN
[IpakTyeckue 3aHATHA,
aKaJ1.9acoB

®dopma npoBeeHUs
MPAKTUYECKOTO 3aHATHUS

KOHCYJ'IBTEILII/II/I, aK.

IIpomexxyTouHas

CPO, akan.uacos

®opwma nipoenenus CPO

10.1. IInanupoBanue
KOMMYHHKaIIHUH.

10.2.  PacnpocrtpaHeHue
nHpopMaInH.
OTueTHOCTD 00
UCTIOTHEHUH.

10.3. Ymupasnenne
IMpUEMKOM-crauen
00BEKTA.

10.4. OcobeHHoCcTH
3aBepIICHUsT IPOEeKTa B
TYpPHHAYCTPHHU.

I13: Crparerust KoMIaHuu
u (dhopmupoBaHue
mporpaMM W mopTdens
TIPOEKTOB.

X 3aJaHAN

18/5

KounTtpoJuabHasi Touka Ned

IIpesenTan

14

IloaroroBka maTtepuaia K

© PI'YTUC




creessl OEAEPAJIbHOE TOCYOAPCTBEHHOE BOAXETHOE OBPA3OBATEJIBHOE CMK PIryTucC
f@ YYPEXXOEHWE BbICLLEIO OBPA30OBAHUA .
N «POCCUNCKUN TOCYODAPCTBEHHbIN
A4 YHUBEPCUTET e 18 ws 97
TYPUSMA N CEPBUCA»
Bunpl yueOHBIX 3aHATUH U POPMBI UX TPOBEIACHUS
KonTakTHas pa60Ta C IIperogaBaTciicM
<
=
ot =
g HaumenoBanue tem = o
5 o
JIEKIIUHU x < =R
- HaumeHoBaH LHH, o = = &
= MPAaKTUYECKUX padoT, E =
) uec pasgecia u = R R = . ‘ =
=4 1a60paTOPHBIX . = = = S = ‘ =
5 MOy ISt Q S ] 5O < = a 5
= paboT, ceMHUHAPOB, s = ° & o < |8 3 =
=¥ : O =~ o K = F ol s ()
o CPO = Q > a =1 2 & M
= g S Sm | 858 S | g | = 2
) < o [0 Q. o = > < Q.
an =) = 28 | 52 E | & | E o
= g = g E > 4 < S
= = ¢ - = ; 5 = Q =
> & s 5 a3 = o | © o
= S} E s | ©E 2 | B | O S
3ammra 4 Ysl IPOEKTa TPYNIIOBOMY IPOEKTY.
WHANBHUIYATBHOTO
(rpynmnoBoro) NpoexKTa
I'pynmoBsle KOHCYNIBTAIMU | (MJIM) HHAWBHUyalbHast padoTa 00y4aromuXcsl ¢ IperoiaBaTesieM 2
ATTecTaIIOHHbIE UCIIBITAHUS ITPOMEXKYTOUHOH aTTECTAINH 2 3auer
Monyns 2
IIpoexTupoBan
ue u
yIpaBieHne
Ka4eCTBOM
yCIyr B
Typu3Me
1/6 Tema 1 Ilonsarue u 1 AxkaneMudeck 2 113 — 14 C06op MarepuaioB, OJroTOBKA K
CYILITHOCTH CE€pBHCA U ast JICKLIUs ceMHHap- paboTe Hax KelicoM
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OEJEPAJIbHOE TOCYOAPCTBEHHOE BIOJXXETHOE OBEPA30OBATEJIbHOE CMK PIryTuC

YYPEXKOEHVE BbICLLEFO OBPA3OBAHNA
«POCCUNCKUUN TOCYDAPCTBEHHbIN

A4 YHUBEPCUTET e 19 ws 97
TYPUSMA N CEPBUCA»
Bunpl yueOHBIX 3aHATUH U POPMBI UX TPOBEIACHUS
KonTakTHas pa60Ta C IIperogaBaTciicM
&
ot =
g HaumenoBanue tem =
) o o
S JEKIHN > $ =
- HaumeHoBaH LHH, o = S &
= MPAaKTUYECKUX padoT, E =
) uec pasgecia u = R R = . ‘ =
=4 1a60paTOPHBIX . = = = S g ‘ =
g MOy Q S R = 3 = 2 =
= paboT, ceMUHapoB, 5 ot ° =2 x = | S At
) CPO =t @ & @ 2 = z = @
= =2 g g a 2o S N = 2
c : £ cf 82 |E|z|E |E
= = - = & = B S X | ¥
= E = > | 2 < g
=1 = P = 2 3) = S =
& = s N o 5 & s | © o
D) o (=9 S Q a. © o [a W Q
= S} E s | ©E 2 | B | O S
cepBHco- HCCIICI0BaH
OPUEHTHPOBAHHOTO ne
6uzHeca
[13: Metoss! yripaBineHus
coziepKaHUeM IIPOEKTa.
2,3/6 Tema 2. OcHOBBI 4 AxanemMuyeck 4 pelieHne 14 C6op MaTepHanos, OArOTOBKA K
yIIpaBJIeHUs KAUECTBOM ast JICKIMS PaKTHYEC paboTe Hax KelicoM
HPOCKTA B TYPHHIYCTPUH KHX
I13: IToaxonsl K .
YIIpaBJIEHHIO 3alaHnH
JUTUTENTBHOCTBIO TIPOEKTA.
2.1. [IpuHIUTIBL
YIIPaBJICHUS KaUeCTBOM
2.2. OnsIT BHEAPEHUS
MPOrPaMMBbI YIIPABICHUSI

© PI'YTUC
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OEOEPAJIbBHOE rOCYOAPCTBEHHOE BIOOXETHOE OBEPA30OBATEJIbHOE CMK PIYTUC
ﬂ@ YYPEXXZEHMWE BbICLLUErO OBPA3OBAHUA .
N «POCCUNCKUN TOCYDAPCTBEHHbIN
A4 YHUBEPCUTET e 20 ws 97
TYPUSMA N CEPBUCA»
Bunpl yueOHBIX 3aHATUH U POPMBI UX TPOBEIACHUS
KonTakTHas pa60Ta C IIperogaBaTciicM
<
=
3 H =
= AUMCHOBAHHEC TEM EI o
o ~
JISKIIUU i 3 =
- HaumeHoBaH LA o 5 = &
= MPAaKTUYECKUX padoT, E =
) uec pasgecia u = = R = . | =
= 1a00paTOPHBIX . = = S < ‘ =
) MOAYJIS Q S 3 = < = @ =
= paboT, ceMHUHAPOB, s = o = o o s S o
) CPO =G - 5 2 c = |5 | 2 2
= s ) O m o 3 = e : o
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Ka4eCcTBOM
2.3 Ilogxomsl K
U3MEPEHHUIO Ka4ecTBa
cepBuca
2.4. Metoap! aHain3a U
MPOSKTUPOBAHHUS
HPOLIECCOB CepBHCa
4/6 Tema 3. Ceprudukarus 1 AxaneMuyeck 6 Pemenune 14 CO6op MaTepuanoB, MOATOTOBKA K
Ou3Heca ast JISKLUs 3a1a4 paboTe Hax KelicoM
[13: OcHOBHI yripaBIeHAS
CTOMMOCTBIO IIPOEKTA
KonTponbHast Touka
Nel
TecrupoBaHue
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OELOEPAJIBHOE TOCYOAPCTBEHHOE BHOOAXETHOE OBPA30OBATEJIbHOE CMK PIYTUC
ﬂ@ YYPEXXZEHMWE BbICLLUErO OBPA3OBAHUA .
N «POCCUNCKUN TOCYDAPCTBEHHbIN
4 YHUBEPCUTET Tuem 21 us 97
TYPU3SMA U CEPBUCA»
Bunpl yueOHBIX 3aHATUH U POPMBI UX TPOBEIACHUS
KonraktHasg paGOTa C IIperogaBaTciicM
<
=
3 =
g HaumenoBanue tem EI o
5 .
JISKIIUU s 3 =
; Haumenosaun 1, 2 = = 6
= MPAaKTUYECKUX padoT, E =
) uec pasgecia u = = R = . | =
=4 1a60paTOPHBIX . = = = S = ‘ =
g MOy Q S R = < = 2 =
= paboT, ceMUHapoB, 5 ot ° = g g |3 =
) CPO = @ & 2 2 =1 z = @
= = 2 g a 29 s e = 2
o < = L Qo 2 0 = ) < =
an =) = 28 | 52 E | & | E o
S g E o g E S © S
= = ¢ - = ; 15 = Q =
> & s 5 a3 = o | © o
= S} E s | © & M | B ] O S}
5,6/6 Tema 4. KommyHukanuu ¢ 2 Jlexnms-
MOTPEOUTEIIMH B BH3yaIH3aIl
TYPUHAYCTPUU ust
7,8,9/6 Tewma 5. 2 [Ipobnemuas 6 Case- 14 COop MaTepraoB, MOATOTOBKA K
BzaumooTtHoIIEHHS C JIEKIIHS studies pabote Hax Keficom

KJIMCHTaMH U
NPOSKTUPOBAHUE
yIpaBJIeHUS
MOTPEOUTETHCKON
JIOSUTEHOCTBIO

[13: OcHOBHI ymIpaBiIeHUs
CTOMMOCTBIO IIPOEKTA.
KonTpoabsnas Touka Ne2
TecTupoBanue

5.1 ba3oBbIe IPUHITHUIIBI
YIIpaBIICHUS
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YYPEXKOEHVE BbICLLEFO OBPA3OBAHNA
«POCCUNCKUUN TOCYDAPCTBEHHbIN

OEJEPAJIbHOE TOCYOAPCTBEHHOE BIOJXXETHOE OBEPA30OBATEJIbHOE

CMK PI'YTUC

A4 YHUBEPCUTET e 22 ws 97
TYPUSMA N CEPBUCA»
Bunpl yueOHBIX 3aHATUH U POPMBI UX TPOBEIACHUS
KonraktHasg pa60Ta C IIperogaBaTciicM
E
ot =
g HaumenoBanue tem =
0 o o
o JIEKIIAH i o =
- HaumeHoBaH LHH, o = S &
= MPAaKTUYECKUX padoT, E =
) uec pasgecia u = = R = . | =
=4 1a60paTOPHBIX . = = = S g ‘ =
D MOy IS > 5 2 5 - | B e 5
= paboT, ceMUHapoB, 5 ot 0 =2 = = | S At
) CPO =t @ > @ 2 = z = @
= 2 2 QS a 29 < & = =
c : £ c2|g8: iz |8 |°%
= = - = & = B S X | ¥
S E & > |8 < S
= = e = 2 5) = - =
& = s o5 & s | © o
D) o (=9 S Q a. o o [a W Q
= S} E s | © & M | B ] O S}
B3aMMOOTHOIICHHUSMH C
KIIHCHTaMH
5.2 Tume! mporpamMm
JIOSUTBHOCTH M X
pa3paboTka
10,11/6 Tema 6. YrpasieHue 2 AxanemMudeck 6 Case- 10 TToaroroBka K pag6opy KEeHCcoB
pecypcamu ast JIEKIUA studies
I13: Metoas! ynpaBneHus
MaTepHanbHO-
TEXHUYIECKAM
obecrieueHneMm.
6.1 Ynpasnenue
BBIPYUKOM
(TOXOTHOCTHIO)
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YYPEXKOEHVE BbICLLEFO OBPA3OBAHNA
«POCCUNCKUUN TOCYDAPCTBEHHbIN

YHUBEPCUTET
TYPU3MA U CEPBUCA»

OEJEPAJIbHOE TOCYOAPCTBEHHOE BIOJXXETHOE OBEPA30OBATEJIbHOE

CMK PI'YTUC

Jlucm 23 u3z 97

Howmep Henenu cemectpa

Haunmenosan
ue pazjaena u
MOJYJIS

HanmeHnoBanue tem
JICKIIHAM,
NpPaKTHYECKHUX padorT,
1a00paTOPHBIX
paboT, ceMUHapoB,
CPO

Bunpl yueOHBIX 3aHATUH U POPMBI UX TPOBEIACHUS

KonraktHas pa60Ta C IIperogaBaTciicM

dopma npoBeACHUS JCKITUN

Jlexium,akaj.gac.

[IpakTyeckue 3aHATHA,

aKaJ.4yacoB

®dopma npoBeeHUs
MPAKTHYECKOT O 3aHATHUS

KOHCYJ'IBTEILII/II/I, aK.

IIpomexxyTouHas

CPO, akan.uacos

®opwma nipoenenus CPO

6.2 TaliM-MeHEeIKMEHT

6.3 YnpasneHue
MOTHBAIUEH

12,13/6

Tewma 7. IlpoextupoBanue
CEepBHUCa B TypU3Me

[13: ®opmupoBanue
CUCTEMBI KOMMYHHKAIIUI
IPOEKTA.

2 AxanemMudeck
as JIEKIUS

Case- studies

IloaroroBka K KOHTPOJILHOU TOUKE
Ne3

14,15/6

Tema 8. [lnanupoBanue
ONTHMAJIFHOTO CEepBHUCA
I13: TTogxo/s! K
YIIPaBJICHUIO KaYECTBOM
MPOEKTA.

KonTponbnas Touka Ne3
Pemenue 3ajaady,

Case- studies

© PI'YTUC
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OEJEPAJIbHOE TOCYOAPCTBEHHOE BIOJXXETHOE OBEPA30OBATEJIbHOE CMK PIryTuC

YYPEXXOEHWE BbICLLUEMO OBPA30OBAHNA

«POCCUNCKVN TOCYAAPCTBEHHbIN
YHUBEPCUTET

Jlucm 24 u3 97

PIYTHC
TYPUSMA N CEPBUCA»
Bunpl yueOHBIX 3aHATUH U POPMBI UX TPOBEIACHUS
KonTakTHas pa60Ta C IIperogaBaTciicM
&
ot =
g HaumenoBanue tem =
0 o o
o JISKIINH i o =
- HaumeHoBaH LHH, o = = &
= MPAaKTUYECKUX padoT, E =
) uec pasgecia u = = R = . ‘ =
=4 1a60paTOPHBIX . = = = S = ‘ =
) MOZYJISt Q S 3 50 < = @ =
i paboT, ceMUHapoB, 5 ot ° =2 E" g § At
) CPO =t @ & 2 S = z = @
= g S S e | 28 S | £ | = g
c = | & c8lcsg iz |E |E
= = | g =8 | gk sS85 ¢
= = e = 2 5) = - =
2 & S o 2= = o | © g,
= S} E s | ©E 2 | B | O S
BBINOJHEHHE
NPAKTHYECKUX 3aaHUH
17,18/6 Kontpoasnas Touka Ned 4 [IpesenTanus 18 [MoxroroBka MaTepuana K
3ammra MPOCKTOB TPYIIIIOBOMY HPOEKTY.
HH/AMBUYAJIBHOTO
(rpynmnoBoro) NpoexKTa
I'pymimoBeIe KOHCYIBTAINH U (WJIH) HHANBHTyadbHAS padoTa 00yJaromMXCsl ¢ IpenogaBaTeineM 2
ATTecTallOHHBIE UCIIBITAHHS IPOMEXYTOYHOI aTTecTallun 2 JK3aMeH
HUTOI'O no aucumnjinHe 32 72 4 4 140
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e | OE[EPAJIbHOE FOCYJAPCTBEHHOE BIOJXXETHOE OBPA3OBATEJSIbHOE
it YYPEXKAEHVIE BbICLLErO OBPA3OBAHNS
= «POCCUNCKUNUN TOCYOAPCTBEHHbIN
YHUBEPCUTET
prTie TYPU3MA U CEPBUCA»

CMK PI'YTUC

JIucm 25 u3z 97

3aounas ¢opma o0yueHnust

Monynb
1 .Opranuzauu
OHHO-
SKOHOMUYECKHE
OCHOBBI
1/5 YOpaBICHUS Tewma 1.Beenenue B
IIPOEKTaMuU YIPAaBJIEHUE POEKTaMHU 1 BBonnas 12 Osnaxomiienne ¢ ObC, 06o0menne
Paznen 1 1.1. ITousarue u JIEKIIHAS JIEKLMOHHOI'O MaTepuana
VYnpasnenue XapaKTEPUCTUKU
MIPOEKTOM KakK MIPOEKTOB
OCHOBa 1.2. Ilonarue ynpaBieHus
pa3BUTHUSA MIPOEKTAMH.
OpraHu3aINH 1.3. Cranmaptsl B
YIpaBICHUH IPOEKTaMH.
2/5 Tema 2. Llenu u kpuTepun 13 12 Pa6ora B OBC.
KayecTBa yIIPaBICHUS 1
MIPOEKTaMHU
2.1. llenu ynpaBneHust
MIPOCKTaMHU.

2.2. CpencrBa
JIOCTHKEHUS 1ene
YIpaBIEHUS IPOEKTaAMU:
nHGOPMAIMOHHAS MOICITh
MIPOEKTa, IUIaH, CHCTEMA
OTIOBEIIECHMS,
MOHHUTOPHHTA U
KOHTPOJIS.

2.3. Kpurepuu xauectpa
YIPaBJICHUS MPOCKTAMHU B
TyPUHIYCTPHH:
3arpy>Ke€HHOCTh PECYPCOB,

© PI'YTUC
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,@ YYPEXKOEHVE BbICLLEFO OBPA3OBAHNA
N «POCCUNCKUUN TOCYDAPCTBEHHbIN
4 YHUBEPCUTET JTucm 26 us 97
TYPU3IMA U CEPBUCA»

OTKJIOHCHHA OT IlJIaHa,
COOJTIOICHIE CMETHI,
OTHOIIEHHS B TPYIOBOM
KOJUICKTUBE.
TecTtupoBaHue

3/5 Tema 3. Pa3pabotka 13 10 Pa6ora B OBC.
MPOEKTa B TYPUHAYCTPUH 1
U OIICHKA €T0

3¢ PEKTUBHOCTH
3.1.TpeboBaHM K IIaHy
BBITTOJIHEHHSI IPOEKTA.
TexHonoruuecKuii
NpOLIECC TUIAHUPOBAHUSI.
3.2. Kommpomuce Mexy
MIPOJIOIKUTEIEHOCTBIO
WHBECTUITMOHHOM (a3sl U
OTPeOHOCTHIO B
pecypcax.

3.3. MeTroibl T0ru4ecKoro
KOHTPOJISI KOPPEKTHOCTH
IUTaHa.

TecrupoBanue

4,5/5 Tema 4. [InanupoBanue 13 10 Pa6ora B OBC
IIPOEKTa 1
4.1. KanennapHoe
TUIAHUPOBAHUE U
OpTaHU3aIN CHCTEMBI
KOHTPOJISI TPOEKTA.

4.2. IlociieqoBaTeILHOCTD
1aroB KaJeHIapHOTO
IUITAaHUPOBAHUSI.
CrpykTrypHas
JIEKOMITO3UIIMS paloT.
4.3. Marpuna

© PI'YTUC




2| OEJEPA/IbHOE FOCYIAPCTBEHHOE BHOJ)XETHOE OBPA3OBATE/IbHOE | MK PryTUC
,@ YYPEXKOEHVE BbICLLEFO OBPA3OBAHNA
N «POCCUNCKUUN TOCYDAPCTBEHHbIN
4 YHUBEPCUTET JTuem 27 us 97
TYPU3IMA U CEPBUCA»
OTBCTCTBCHHOCTH.

MaTtpuia 0T4ETHOCTH.
Bexwu mpoekra. CereBast
MoJenb. MeTton
KPUTHYECKOTO My TH.

TecTupoBanue

6,7/5 Tema 5. UcTounuku I13 12 Pa6ora B OBC
HHPOPMALIH TS 1
MPUHSTHUS PELICHHI 10
YIPABJICHUIO TIPOCKTAMHU
5.1 WndopmannonHoe
obecrieueHre yrnpapieHUs

MIPOEKTaMH: COCTaB,
CTPYKTYpa,
XapaKTEPUCTUKH.

5.2. IIporpammusie
cpeacTBa TUIs
YIOPaBIEHUU IPOEKTaMU.
Nx (YHKIMOHAIBHBIC

BO3MOXKHOCTH U KPUTEPUHU
BHIOOpPa  MPOTrPaMMHBIX

CpeICTB.
5.3. XapakTepucTuka
COCTOSIHHS PBIHKA
NPOrPaMMHBIX MPOIYKTOB
o YIPaBICHHUIO
MPOCKTAMH.
8,9/5 Pasgen Tema 6. YrpasieHue 1 1 I13 12 Pa6ora B OBC
2.Pa3paboTka | BPEMEHEM MPOEKTA
TIPOEKTA 1 6.1. Onpenenenne
nojickcTempl | OTEPAL, ux
yTIpaBIICHHS HOCIIEJIOBATEIbHOCTH |
B3aHMOCBSI3H.

© PI'YTUC




e OEJEPAJIbHOE TOCYOAPCTBEHHOE BIOJXXETHOE OBEPA30OBATEJIbHOE CMK PIryTuC
ﬂ@ YYPEXXAEHME BbICLLEFO OBPA3OBAHMSA .
N «POCCUNCKUNUN TOCYOAPCTBEHHbIN
4 YHUBEPCUTET JTucrm 28 us 97
TYPU3MA U CEPBUCA»
IIPOEKTOM 6.2. Pa3paboTka

pacmucaHus MPOeKTa.
6.3. CereBble MOJENIH.
KoppektupoBka cereBoro

rpaguka. VYnpasnenue
pacrnucaHuemMm

10,11/5 Tema 7. VYmnpasnenue 1 Jlexnus- 12 Pa6ora B OBC, 0600menue
CTOMMOCTBIO TIPOEKTa B KOH(EepeHIH JIEKIIMOHHOTO MaTepuala.
TYPHHAYCTPUU q
7.1. OCHOBHEIE

NPUHLOUIBL  YIIPaBJICHUS
CTOMMOCTBIO ITPOEKTA.

7.2. Buasl cmMeT WH
MOPSIIOK WX Pa3paboTKH.

Onenka CTOMMOCTH
MIPOEKTA.
bromxerupoBanue
MIPOCKTA.

7.3. OT4eTHOCT,  IIO

3aTpaTaM Ha IIPOCKT

TecTtupoBanue

12,13/5 Tema 8. Ynpapnenue 1 1 13 12 Pabora B OBC
pHCKaMH NIPOEKTa B
TYPUHIYCTPUH

8.1. Ympasnenue
pHCKaMH npoekTa. Puckw,
omnpeneneHue u
KiaccuuKanus.

8.2. Ilnan ynpasnenus
pHCKaMHU.
UnentHdukanys, aHanms,

© PI'YTUC




e OEJEPAJIbHOE TOCYOAPCTBEHHOE BIOJXXETHOE OBEPA30OBATEJIbHOE CMK PIryTuC
7@ YYPEXXOEHWE BbICLLUEMO OBPA30OBAHNA

i «POCCUNCKVN TOCYAAPCTBEHHbIN
YHUBEPCUTET TTucm 29 us 97
PrYTUC TYPU3MA U CEPBUCA»

IIJIaHUPOBAHUE
pearupoBaHUs Ha PUCKHU.
MOHUTOPHHT U KOHTPOJIb
PHCKOB.

TecTtupoBaHue

14,15/5 Tema 9. Koutpoms u 1 113 12 Pa6ora B ObC
peryIupoBaHue IPOeKTa
9.1. llenr m Ha3HAUCHHE
KOHTPOJIS. Mertoabl
KOHTPOJISL.
TpanuuuoHHBII MeTOA W
METOJ OCBOCHHOTO
oObeMa.

9.2. OreHKa COCTOSTHUSA
pabor u
MIPOTHO3MPOBAHUE
m3MeHeHn. TexHomorus
yIpaBJIeHUs
HM3MEHEHUSIMH

TecrupoBanue

16,17/5 Tema 10. VYmpasneHue 12 Pa6ora B OBC
KOMMYHHUKAIHSIMHA u
3aBepIICHHEM MPOEKTa.
10.1. IInanupoBanue
KOMMYHMKaLUH.

10.2.  Pacnpoctpanenue
HHpOpPMALINH.
OTYeTHOCTD 00
HCTIOJTHCHUH.

10.3. VYnpasnenue
MpUeMKoOM-ciayeit
oObekTa.
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e OEJEPAJIbHOE TOCYOAPCTBEHHOE BIOJXXETHOE OBEPA30OBATEJIbHOE CMK PIryTuC
7@ YYPEXXOEHWE BbICLLUEMO OBPA30OBAHNA

i «POCCUNCKVN TOCYAAPCTBEHHbIN
YHUBEPCUTET JTucm 30 us 97
PrYTUC TYPU3MA U CEPBUCA»

10.4. OcobenHoctu
3aBepIIeHHss IPOEKTa B
TYPUHIYCTPHUH.

18/5 3ammura 12 Pa6ora B DBC, 06001IeHNE
HHIUBHIYATbLHOI0 1 JIEKIIMOHHOT'0 MaTepuaiia,
(rpynmnoBoro) nmpoexkTa MOJIrOTOBKA MaTepuaia K
TPYIIIOBOMY TIPOEKTY.

I'pynmoBble KOHCYIBTAMU | (WINM) HHAMBHIYJIbHas paboTa 00ydJaroIuxcs ¢ mpernojaBaTeieM 24aca

ATTecTallMOHHBIE UCTIBITAHUS TPOMEKYTOUHOM aTTecTaluu 2 4Jaca 3auer

Monyns 2
IIpoextupoBan
ue u
yIpaBJIeHUE
Ka4eCTBOM

ycIyr

1/6 Tema 1 Ilonsarue u 1 AxkaneMudeck 8 C6op uH(opMaLuH, ITIOATOTOBKA K
CYIIHOCTb CepBHCa U ast JIEKLUA pabote Hax KelicoM

CEepPBHCO-
OPHEHTHPOBAHHOTO
OuzHeca

Tema 2. OcHOBBI 1 1 Case- studies 10 C6op nH(pOpMaHH, TIOATOTOBKA K
YIpaBICHHUS KAYECTBOM paboTe Hax KelicoM

2.1. IlpuHIUTIBL
YIpaBIEHUS KaueCTBOM

2.2. OnsIT BHEAPEHUS
IIPOTrpaMMBbl yIpaBICHUS
Ka4yeCTBOM

2.3.IToaxonsl K

© PI'YTUC




2| OEJEPA/IbHOE FOCYIAPCTBEHHOE BHOJ)XETHOE OBPA3OBATE/IbHOE | MK PryTUC
,@ YYPEXKOEHVE BbICLLEFO OBPA3OBAHNA
N «POCCUNCKUUN TOCYDAPCTBEHHbIN
4 YHUBEPCUTET JTucm 31 us 97
TYPU3IMA U CEPBUCA»

HU3MEPEHUIO KauecTBa
cepBuca

2.4. MeToapl aHanu3a 1
MIPOEKTUPOBAHUS
MIPOLIECCOB CEpBHUCa

Tema 3. Ceptudukarms 1 Pemenne 3anau 8 Pabora B OBC
OuzHeca

Tema 4. KommyHHKaImu ¢ 1 Pemrenue 3amau 8 Pabora B OBC
MOTPEOUTEISIMH

Tema 5. 1 8 Pa6ora B ObC

B3anmooTHOImIEHNS €
KIMCHTaMH U
yIIpaBJICHUE
MOTPEOUTETHCKON
JIOSUTEHOCTBIO

5.1 ba3zoBbie IPUHITHAIIHI
yIpaBIeHUs
B3aUMOOTHOIIEHUSMH C
KIIUCHTaMH

5.2 Tumel mporpamMm
JIOSUTBHOCTH M X
pa3paboTka

Tema 6. YupasneHnue 1 1 Pemenne 3agau 10 Pabora B OBC
pecypcamu

6.1 Yrpasnenue
BBIPYUKOM
(TOXOIHOCTHIO)

6.2 TaliM-MeHEKMEHT

© PI'YTUC




2| OEJEPA/IbHOE FOCYIAPCTBEHHOE BHOJ)XETHOE OBPA3OBATE/IbHOE | MK PryTUC
,@ YYPEXKOEHVE BbICLLEFO OBPA3OBAHNA
N «POCCUNCKUUN TOCYDAPCTBEHHbIN
4 YHUBEPCUTET JTucm 32 us 97
TYPU3IMA U CEPBUCA»

6.3 Ynpasienue

MOTHUBALUEN

Tema 7. IlpoexTupoBanue 1 Case- studies 12 Pa6ora B OBC

cepBHca

Tewma 8. IlnanupoBanue - 1 Case- studies 12 Pa6ora B ObC
ONITUMAIIFHOTO CepBHUCA

3amura 18 Pa6ora B OBC, 06001menue
HHIUBHAYATBHOTO JIEKIIMOHHOTO MaTepuaia,
(TpynmoBoro) mpoeKTa ITOTOTOBKA MaTepHala K

TPYIIIIOBOMY HPOEKTY.

I'pymmoBIe KOHCYIBTAINH U (WIM) HHANBHIyadbHAsA paboTa 00yJaroIMXCsl ¢ IpernogaBaTeneM 2 gaca
ATTecTaiOHHBIC HCIBITAaHMS IPOMEKYTOUHON aTTeCTallnH 2 Jaca JK3aMeH
HUTOT'O no pucuMIinHe 8 14 4 4 222

© PI'YTUC
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CMK PI'yTNC

JIucm 33 u3z 97

6. IlepeyeHb Y4eOHO-METOAUYECKOr0 oOO0ecmeYeHHs /JIsI CAMOCTOSITEJIbHON PadoThl
o0yyarommxcst N0 JMCHHUIIHHE (MOAYJII0)

Jlis camocTosTeNnbHON PabOThI O JUCHUILUIMHE 00yYaroLIecs CTIONb3YIOT CIIEAYIOIIee
y4e0HO-MEeTOInYeCKOe 00ecIieYeHue:

Ounas popma 00ydeHus

Ne
n/n

Tema, TPy10€eMKOCTb B aKa/.4.

YuyeOHO-MeTOANUECKOE 00eceueHne

MOOyJZb ] OpFaHI/BaHI/IOHHO—BKOHOMI/I‘IGCKI/IG OCHOBBI YIIPABJICHUS IPOCKTAMU

1. Tema 1.BBegenne B ynpasjieHHe OcHoBHasi JIuTepaTypa
NpoeKTamH, 6 yac. 1. Anues, A. T. YrnpasieHue HHBECTHIIMOHHBIM

2. ;ﬁ;‘:ﬁiﬁg"ﬂg&iﬁ;ﬁ’:z'f;:zecma noptdenem : yaebnoe mocodue / A. T. Anues, K. B.

3 Tema 3. Paspaborka HPO;KTa o Comuk. — 3-e u311., crep. — Mocksa : M3aarenscko-
TYPHHIYCTPHH H OLIEHKA €ro ToproBas kopropauus «/lamkos u K°», 2020. — 158
¢ dexTHBHOCTH, 6 Uac. c. - ISBN 978-5-394-03765-8. - Tekcr :

4, Tema 4. IlnanupoBanune npoexra, 8 aneKTpoHHbIH. - URL:
aac. https://znanium.com/catalog/product/1092978

S Tema S. Merotmict urdopmartiit 2. Tuxomuposna, O. I'. YnpaBieHue npoeKkTamu:

AJIA IPUHATHSA PEHICHUHU 110
VIPABJICHMIO MPOCKTAMH, 28 uac. mpakTHKyM : yaeOHoe nmocobue / O.I'. Tuxomuposa.

6. Tema 7. YnpasijieHHe CTONMOCTHIO — MockBa : I/IH(DPA-M, 2021.—273 ¢ - URL:
npoekra , 12 yac. https://znanium.com/catalog/product/1221080

7. Tema 8. Ynpagsiienne puckamu 3. YrpaBjieHye HHBECTULIUOHHOM
npoexTa, 10 uac. IPUBIIEKATENBHOCTBIO Opranu3amuy : yueouuk / I'.J1.

8. Tewa 9. Kg HTIPOTIL H peryupoBaue Antonos, O.I1. Usanosa, B.M. Tymun, 1.C.

9 ;E;Zm’ qalc(')- Vpasaenue | AHTOHOBA. — Mocksa : UHOPA-M, 2018. — 223 c.
xommynukammsivn u 3asepmennem | - URL: https://znanium.com/catalog/product/915925
NMpoeKTa, 3 yac. .

10. | IloaroroBka u 3aIMTa rPYNIOBOIO JlonoIHUTeIbHAS JIHTEPaTypa
(MHAMBUAYAJIBHOIO ) MpoeKTa, 18
uac. 1. YopaBneHue mpoekTaMud B OOJIACTH COIUAIIBLHOTO

10. | Tema 1 IlonsiTne u CymuoCTH npeNpUHIMATENLCTBA: Y4yeOHoe nocodue / braros
cepemca M CepBHCO- I0.E. - CIIo:CIIoI'y, 2017. - 164 c.: ISBN 978-5-
OpHEHTHPOBAHHOTO OH3Heca, 14 yac. 288-05719-9. - Tekcr sextponmsii, - URL:

11. Tema 2. OcHOBBI yHIpaBJIeHUsI i : ’
KAYECTBOM MpoeKTa, 14 uac. https://znanium.com/catalog/product/1001420

12 Tema 3. Ceprupukanus 6usneca, 14 | 2. Vnsun, B. B. Ilo Ty cTopoHy ImpoeKkTOB. 3alucKu
uac. KOHCYJIbTaHTa : MpakTU4Yeckoe pykoBoactBo/ B. B.

13 | Tema 5. BsaumooTHomeHus ¢ Unbun. — 4-e m3n. — Mocksa : JlaGopartopus
KE"::;:}T::H:Eﬁ;‘;:e?]‘:z’:;ge snanui, 2020. — 379 c. — (IIpoeKThl, IPOrpaMMBL,
oA oero. 14 qac. noprderm). — ISBN 978-5-00101-766-0. - Texcr :

14 Tema 6. Ynpasienne pecypcamu, 10 | 27ICKTPOHHBIN. - URL:
yac. https://znanium.com/catalog/product/1094839

15 Tema 7. IIpoexTupoBaHue cepBuca, 4
qgac.

16 IMoaroroBka u 3a1UTa IPYNIIOBOIO
(MHIUBHUAYAJTBHOTO ) MpoeKTa, 14
qac.

17 Hroro nmo aucuunaune — 140 yac.
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3aouHas popma oOyueHust

Ne
n/n

Tema, TPy10eMKOCTh B aKaj.4.

YuyeOHO-MeTOANUYECKOE 00ecIeueHne

MOOyJZb ] OpFaHI/BaHI/IOHHO—BKOHOMI/I‘IGCKI/IG OCHOBBI YIIPAaBJICHUS IPOCKTAMU

1

Tema 1.BBenenne B ynpapiieHue
npoeKkTamu, 12 gac.

2

Tema 2. Ileau u kpuTepuu
KaYyecTBa ynpaBJieHUs
npoekTamu, 12 yac.

Tema 3. PazpaGoTka npoekra B
TYPHUHAYCTPHH M OLIEHKA ero
3¢pdexTuBHOCTH, 10 Hac.

Tema 4. Il1aHupoBaHue NPOEKTA,
10 gac.

Tema 5. UcTouHNKHM
uHpopManuH 1J1s1 IPUHATHS
peleHuil 1o ynpaBJjieHHI0
npoexkTamu, 12 yac.

Tema 6. YnpasJjieHHe BpeMeHeM
npoekTa, 12 yac.

Tema 7. Ynpasiienue
CTOMMOCTBIO IIpoeKTa , 12 yac.

Tema 8. YnpasiieHne puckamu
npoekTa, 12 yac.

Tema 9. Kontpoas n
peryJiMpoBaHue npoekTa, 12 yac.

10

Tema 10. YnpasJiieHue
KOMMYHHMKAIIMSIMH W
3aBepluIeHneM MpoeKkTa, 12 yac.

11

IMoaroroBka u 3amuTa
TpyNnnoBoro (MHAMBUAYAJbLHOTO )
npoekTa, 14 yac.

OcHoBHast iuTEpaTYpa

1. Anues, A. T. YnpaBiieHre HHBECTUITMOHHBIM
noptdenem : yuebnoe nocodue / A. T. Anues, K. B.
Comuk. — 3-e usn., crep. — Mocksa : M3znaTenscko-
Toprosast kopnopauus «/lamkos u K°», 2020. — 158 c. -
ISBN 978-5-394-03765-8. - Tekct : anektponusiit. - URL:
https://znanium.com/catalog/product/1092978

2. Tuxomupona, O. I'. YnpaBneHnue npoekTamu:
NpakTUKyM : yuebHoe nocobue / O.I'. Tuxomupoa. —
Mocksa : UHO®PA-M, 2021. — 273 ¢ - URL:
https://znanium.com/catalog/product/1221080

3. YnpaBneHue MHBECTULIMOHHON IPUBIIEKATEIbHOCTHIO
opranuzanuu : yaeOHuk / I'.JI. Autonos, O.I1. UBaHoBa,
B.M. Tymun, U.C. AutonoBa. — Mocksa : UHOPA-M,
2018.—223 c. - URL:

https://znanium.com/catalog/product/915925

JlonoiHuTEIbHAS JINTEpPaTypa

1. VYnpaBieHue mpoeKTaMH B OOJIACTH COIHAIBLHOTO
npeanpuHIMaTeNbeTBa: Yuebnoe nmocoodue / bnaros 1O.E.
- CII6:CIIoI'Y, 2017. - 164 c.: ISBN 978-5-288-05719-9. -
Teker JJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1001420

2. Unpun, B. B. Ilo Ty cTOopoHy mnpoeKkTOB. 3amuCcKu
KOHCYJIBTAHTA : IPaKTU4YecKoe pykoBoacTBo/ B. B. MibuH.
— 4-e u3n. — Mocksa : Jlabopatopus 3uanuid, 2020. —
379 c¢. — (IIpoekthl, mporpammsl, moptdenn). — ISBN
978-5-00101-766-0. - Tekct : snexrpoHHbld. - URL:

https://znanium.com/catalog/product/1094839

Mooynb 2 TlpoekTupoBaHue U YIpaBJeHHE

Ka4yeCcTBOM yCIyT

12

Tema 1 IlousiTue U CyNIHOCTH
cepBHCa U CePBHUCO-
OpPHEeHTHPOBAHHOTO OM3Heca, 8
yac.

13

Tema 2. OcHOBBI yHIpaBJIeHUSI
KavyecTBOM MpoekTa, 10 yac.

14

Tema 3. Ceprudukanus Ou3zHeca,
8 gac.

15

Tema 5. B3aumMooTHOIEHUS ¢
KJIMEHTAMH U TPOEKTHPOBAHUE
yIpaBJieHHs MOTPedUTeIbCKOIt
JIOSILHOCTHI0, 8 yac.

15

Tema 6. YnpasiieHHe pecypcamu,
10 uac.

OcHoBHas iMTEepaTypa

1. Anues, A. T. YnpaBiieHre UHBECTUIITMOHHBIM
noptdenem : yuedHoe mocodue / A. T. Anues, K. B.
Comuk. — 3-e u3n., crep. — Mocksa : U3naTenscko-
ToproBas kopropanus «/lamkos u K°», 2020. — 158 c. -
ISBN 978-5-394-03765-8. - Tekct : anexktponnsiil. - URL:
https://znanium.com/catalog/product/1092978

2. Tuxomupoga, O. I'. YnpaBneHnue npoekTamu:
MPaKTUKYM : yueOHoe rmocobue / O.I'. TuxomupoBa. —
Mocksa : UIH®PA-M, 2021. — 273 ¢ - URL:

https://znanium.com/catalog/product/1221080
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pryTHe TYPU3SMA N CEPBUCA»
16 | Tema 7. IIpoekTHpoBanne 3. YrpaBneHue HHBECTULIMOHHOMN NPUBJIEKATEIHLHOCTHIO
cepBuca, 12 vac. opranmsanmu : yueOnuk / I'.J[. Aaronos, O.I1. BanoBa,
17 Tewa 8. Ilnanuposanue B.M. Tymun, U.C. AutonoBa. — Mocksa : UHOPA-M,
ONTHMAJILHOTO cepBHca, 12 yac.
18 IMoaroroBka u 3amuTa 2018. —223 c. - URL:
rpynnosoro (unausuayaasnoro ) | Dttps://znanium.com/catalog/product/915925
npoekTa, 18 yac. .
JonosHuTeIbHAA JTUTEPATYypa
1. VYmopaBneHnue mnpoekTaMd B O0JacTH COIUATBHOTO
MpeANpUHUMATENbCcTBa: YueOHoe nocodoue / brmaros O.E.
- CII6:CIIoI'Y, 2017. - 164 c.: ISBN 978-5-288-05719-9. -
Texer 3JIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1001420
2. Unpun, B. B. Ilo Ty cTOpoHY MpOEKTOB. 3amuCKH
KOHCYJIbTAHTA : MpaKTU4Yeckoe pykoBoacTBo/ B. B. MnbuH.
— 4-e m31. — Mocksa : JlabopaTopus 3Hanui, 2020. —
379 c¢. — (IIpoektsl, mporpammel, noptdenn). — ISBN
978-5-00101-766-0. - Tekcr : snekrponHbli. - URL:
https://znanium.com/catalog/product/1094839
19 HToro nmo gucuumnianue — 222 yac.

7. ®oHJ OLEHOYHBIX CPEACTB I NMPOBEACHUA TEKYUIeH M NMPOMEKYTOYHOH aTTecTaluu

00y4YarOIMXCs MO TUCIUIJIMHE

7.1. IlepeyeHp KOMIeETEHUMII ¢ yYKa3aHMeM JTanoB HX (OpMHPOBaHHSA B Mpolecce
0CBOEHMS 00pa30BaTeIbHOI NPOrpaMMBbl

Hunexc Nunuk | Copmepxanme | Pazmen B pesynbrare usyuenus pasjaena JUCHUTIINHEI,
KOMIIETEH aTop | KOMIICTCHIUHW | TUCIUTUIAHBL, obecreunBaromero GopMUpOBaHIE KOMIIETCHIINH (HJIH e
IUA U €€ | KOMIIET (mm ee 00€eCIIeYnBaroIL JacTH) 00yJaloNUICs JTOIDKEH:
COJICpKaH | EHIHH 4acTH) un 3HATh YMETb BJIAJIETh
ue (opmupoBanne
KOMIICTCHIIUN
(nnu ee 4acTH)
[K-2 [IK-2.1 | Ucmone3yer Monyns 1,2 Metonast Hcnons3oBats Haprikamu
CrocoOeH METOJIBI ¥ MIPOSKTUPOBAHMSI | METOJBI U pa3paboTku
TIPOEKTHP TEXHOJIOTUH JIESITeTbHOCTH TEXHOJIOTHH MIPOCKTOB C
0BaTh MIPOEKTHPOBA TYypUCTCKOTO MIPOSKTUPOBAHUS | UCIIOJIIE30BAHHE
00BEKTHI HUS NpeANPUATHS JEeATebHOCTH M METO/IOB
TYPHCTCK JeATebHOCTH TYPHCTCKOTO MIPOEKTUPOBAHH
oM TYPHUCTCKOTO MPEATIPUATHS by
JCATCIbH peaAnpuATUA
OCTH: TIK OILICHUBAET Monyns 1, 2 METOIUKU OILICHMBATh HaBbIKAMU
2.2 3¢ PeKTHBHOC OILICHKH 3¢ eKTHBHOCTD OIIEHKH

Tb 3¢ QEKTUBHOCTH | TUIAHWPOBAHUS MO | 3()PEKTUBHOCTH

IUTAHUPOBAHH TUTAHUPOBAHHS HaTIPaBJICHUSAM TUTAHUPOBAHHS

s IO o TYPHCTCKOTO o

Pa3IMuHbIM HarpaBJeHUsIM MIPOEKTa HarpaBJeHUsIM

HanpaBJICHUA TYPUCTCKOI'O TYPUCTCKOI'O

M IPOEKTa poeKTa poeKTa
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‘sl OEAEPAJSIbBHOE MOCYOAPCTBEHHOE BIOAXETHOE OBPA3OBATEJIBHOE CMK PIryTuC
f@ YYPEXXAEHUE BbICLLErO OBPA3OBAHNA .
N «POCCUNCKUN TOCYODAPCTBEHHbLIN
A YHUBEPCUTET uem 36 ws 97
TYPUSMA N CEPBUCA»
K- paccuntbiBae | Moayis 1 Ka4yeCTBEHHBIC U | PAaCCUMTHIBATH HaBbIKAMHU
2.3. T KOJINYECTBEHHBIE | Ka4eCTBEHHBIC U pacuera
Ka4eCTBEHHBI MOKa3aTeIH KOJINYECTBEHHBIE | KAaUCCTBECHHBIX U
en 3((eKTUBHOCTH | TOKa3aTeNH KOJIMYECTBEHHBI
KOJIMYECTBCH TYPHCTCKOTO 3¢ PpeKTHBHOCTH X IoKa3aresnen
HBIE IpoeKTa TYPHCTCKOTO s¢dexkTuBHOCTH
ToKa3aTeH, MPOEKTa TYPHCTCKOTO
XapaKkTepu3y poeKTa
oIue
s¢dekTuBHOC
Tb IIPOCKTA
[K- ¢dopmupyer Momyms 2 TIPUHIAIIEL 1 (dhopmupoBaTh HABBIKOM
24. UICI0 METOAbI UJEI0 MPOEKTUPOBAHU
TIPOEKTA, OpTaHM3aIN TYPHCTCKOTO s 0OBEKTOB
OpraHu3yeT IIPOEKTHOMI MIPOEKTa U TYPUCTCKOU
MIPOEKTHYIO JIEITEIbHOCTH B | OPraHU30BaTh JIeSITEeIIbHOCTH
JEATEBHOCTD TypHu3Me MIPOEKTHYO
JIeATeNbHOCTD B
TypH3ME

7.2. Onucanue nokasareJieii U KpUTepreB OLIEHUBAHNUSI KOMIIETEHIIMI HA Pa3HbIX ITanax
X (pOpMHPOBaHUS, ONIMCAHUE KA OLlEHNBAHUS

PesynbTaTt 00yyeHus no Ioxa3aTenn . ITan ocBoeHUs!
Kpurepunii oneHuBanus
AMCLHHMILIHHE OLlCHUBAHUA KOMIIETeH UM
3HAHUE: METOANK OLCHKH
3¢ eKTUBHOCTH Crynment obmamaet
TUIAHUPOBAHUSI 110 3HAaHHEM METOJIMK OLICHKH
HaIpaBJIeHUsIM TYPUCTCKOTO s peKTuBHOCTH
IIPOCKTa IUIaHUPOBAHUA 11O
3akperuieHue
HaIpaBJIEHUAM TYPUCTCKOIO
CIOCOOHOCTH
Joknagsl ¥ cooOLIeHHs | MpOeKTa
o IIPOEKTUPOBATh
C Ipe3eHTaLueH, .
O00BEKTHI TYPUCTCKON
VYMeHue: oueHuBarh TeCTUpPOBaHUE, pPazoop )
. JeSTEeIbHOCTH:
3 PEKTUBHOCTD CHUTyaluH, pelIeHue
3aja4
Han Ao 1y Iy HHH’OBoﬁ YMeHue: oLeHUBaTh Ouenusact
HanpapJICHUAM TYPHUCTCKOIO (II;]}-;H]/IB]/UI ) 3¢)¢)eKTP.IBHOCTL > hEKTHBHOCTS
fpockTa Y TUIAHUPOBAHUS 110
IIPOCKT IUIaHUPOBAHUA 11O
pa3IuYHbBIM
HAITPaBJICHUSIM TypPHCTCKOTO
HalpaBJICHUAM
MPOEKTa
MPOEKTa

Bnagenue. Hasbikamu
oleHKkH P deKTHBHOCTH
TUTAHUPOBAHUS 10
HAaIpaBJICHUSIM TYPUCTCKOTO
poeKTa

CryzneHT oBnazen
MPaKTUYECKUMU HABBIKAMH
oueHkH 3 dexTHBHOCTH
TUTAHUPOBAHHUS 110
HaIpaBJICHHUSIM TYPUCTCKOTO
NpoeKTa

3HaHHE: Ka4eCTBEHHBIX U
KOJIMYCCTBCHHBIX
IoKasaTenei

3¢ (eKTUBHOCTH
TYPUCTCKOTO IPOCKTA

Pazbop curyaruii,
pelieHue 3anad,
IpynIoBoi
(MHIUBUTYATBHBIN )
MIPOEKT

CrynenT obnamaer
3HAHHEM KOJIMYECTBEHHBIX U
Ka4eCTBEHHBIX IMOKa3aTeeit
3¢ EKTUBHOCTH
TYPHCTCKOTO IIPOEKTA,
dbopmyn ux pacyera

JemMoHCTpUpyeT ymMeHUE

© PI'YTUC
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paccunTaTrb U OLICHUTH
JIMHAMUKY MoKa3aresnei
3¢ PEKTHBHOCTH
TYpUCTCKOTO TPOEKTa

. 3akperieHue
VYMeHHE: pacCUnTHIBATH
CIIOCOOHOCTH
Ka4eCTBEHHbIE U
MPOEKTUPOBATh
KOJIMUECTBEHHBIC CryzneHT oBnaen N
00BEKTHI TYPUCTCKON
nokazarein 3pGHeKTHBHOCTH MIPAKTUUYECKUMH HaBBIKAMHU
JIeSTeIbHOCTH:
TYPHUCTCKOTO TPOEKTa pacdera OCHOBHBIX
o PaccuutsiBaer
roKasaTesiell IpoeKTa u
Ka4eCTBEHHbIC U
OLICHKH €T0
KOJTMYECTBEHHBIC
3¢ (EeKTUBHOCTH;, HABBIKAMU
. TOKa3aTeH,
KOMaH/IHOH paboThI B
. . XapaKTepu3yoIIre
Bnanenue. naBbikamu MIPOEKTaX; TEXHUKON
3¢ HEKTUBHOCTD
pacuera KaueCTBEHHBIX U CaMOCTOATCILHOTO poeKTa
KOJIMYECTBEHHBIX YIPaBJICHUS HECIOKHBIMU
[oKazaresneu MIPOEKTaMH B
3(hGEeKTUBHOCTH TYpUHIyCTPHUU; OBITH
TYPHCTCKOT'O ITPOEKTa CIIOCOOHBIM TIOMOT'aTh
YYaCTHHKAM IIPOEKTa B €ro
peanu3anuu; ObITh
CIIOCOOHBIM (D (HEKTUBHO
ydacTBOBaTh B pabote
KOMaH/bI IIPpHU BBIITOJIHCHUN
MIPOEKTa
Crynent obmamaer
3HaHWE: MPUHILUIIOB H 3HAHWEM MPHHITATIOB W
METOJI0B OpPraHM3alin METOJOB OpraHH3aLHH
MPOEKTHO# JIeITebHOCTH B NPOEKTHOIH JIEATEBHOCTH B
TypHu3Me TypH3Me
Joxmaner u cooOrieHus ¢ | JleMOHCTpUpyeT yMeHue 3axpernenue
9 pHUPYeT y CIIOCOOHOCTH
npe3eHTarmei, (dhopMupOBATH HICIO
MPOEKTUPOBATH
TECTUPOBaHUE, pa3zdop TYPHCTCKOTO IIPOEKTa Ha N
Y% CHUTYaIlN, peleHne OCHOBE HCIIOJIb30BaHU OOLEKTHI TyPHCTCKOA
e (bOpMHPOBaTL 34, 2}1]‘1 P Kp€aTuBHbIX MCTOJ0B ACATCILHOCTH.
S D iy Hnn’msoﬁ HI())I/ICKa HOBBIX nae?ﬁ HABbIKOM
Y OpraHru30BaTh MIPOEKTHYIO (II;I}{’ Morya T HBL) NPOEKTHPOBAHHUS
JIeATENBHOCTD B TYPU3ME AUBUTY OBHEKTOB
MPOEKT N
TYPHCTCKOMH
CryzneHT oBnajen
JIeSITeNIbHOCTH

Bnanenue. maseikamu
MIPOEKTHPOBAHUSI OOBEKTOB
TYPHUCTCKOH JeITEIIbHOCTH

MPaKTHYECKUMH HaBbIKAMU
MPOEKTHPOBAHUS 0O0BEKTOB
TYPUCTCKOH NEATETBHOCTH U
MOYKET UX UCIOJIb30BaTh B
MPaKTUIECKON
JeSTEbHOCTH

KpnTeplm H IIKaJa ONCHUBAHUA OCBOCHHUS 3TAIlOB KOMlIeTeHIII/[i/Jl Ha l'[pOMe)KyTO‘IHOﬁ
aTrecranumn
HOpSII[OK, KPUTCPHU U LIKaJla OLCHUBAHUSA OCBOCHMS 3TAIlOB KOMHCTGHHI/H\/II Ha HpOMe)KYTOT-IHOI\/II
aTTeCTalu OIpeaAcIsICTCa B COOTBECTCTBUU C ITonoxxenuem o IMPOBCACHNUHU TCKYIICT'O KOHTPOJIA
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yCIEeBAaeMOCTH ¥ MMPOMEKYTOYHON aTTecTalliu 00ydaromuxcs no o0pa3oBaTeabHbIM
mporpamMmam BBICIIETO 00pa30BaHMs — IMporpaMMaM OakajiaBpuara, mporpaMmmam
MarucTpaTypbl, peaanu3yeMbIM 10 (eaepaabHbIM TOCYIapCTBEHHBIM 00pa30BaTeIbHBIM
crannaptam B ®I'bOY BO «PI'YTUC».

Buabi CpeacCTB OUCHUBAHUS, IPUMCHACMBIX IPH MMPOBCACHUUN TEKYLIECI0 KOHTPOJIA
N IIKaJbl OMCHKU YPOBHHA 3HaHHﬁ, yMEHI/Iﬁ H HABBIKOB IIPM BBINOJHCHUU OTACJIBHBIX

(opm Tekyero KOHTpoJIst

CpencTBo OleHUBAHUA — TOKIIA]] C TTpEe3eHTaIeH
IIkana oueHKN ypOBHA 3HAHMI, YMEHMI M HABBIKOB NPU A0KJIajle ¢ Mpe3eHTauue

l'[pez[e.n AJIUTCIBHOCTH KOHTPOJISA

10 muH.

Kpurepumu onenku

- IOJHOTA PACKPBITHA TEMBI JOKJIajaa,

- YPOBEHb BJIaJICHUA MAaTECPpUAJIOM,

- HAJIMYUEC MMPE3CHTAINOHHBIX HABBIKOB,

- 000CHOBaHHOCTD U KpPCAaTUBHOCTHL BBIBOIOB

Tloxa3zaTen oeHKH

Max 10 6aymroB

9 — 10 6aa10B

TeMa packpsbITa IIOJIHOCTBIO, OTJINYHBIE
[IPE3CHTALlMOHHBIC HABBIKU  BBICTYIUICHUS, YMEHHE
JIepKaTbCsl  TEpel  ayAUTOpPUEH, SPKO  BBIPAKEHBI
HeBepOaJIbHbIC HABBIKU

7 — 8 6a1;10B

TEMaA pacCKphITa IMOJHOCTHIO, HO HE OYCHB BBIPAKCHBI
MPCE3CHTAIIUOHHBIC  HABBIKH, CTYACHT HC  MOXKCT
OTBCTUTH Ha BOITPOCKHI AyJJUTOPUHA Io TEMEC
BLICTYIIJIICHUSA

5 -6 6a10B

TEMa pacKphiTa IOBEPXHOCTHO C OrPaHHMYCHHBIM
Ha0OpOM CJIaiI0B

3-4 danna TeMa HE MOJTHOCTBIO packpsITa, UMEIOTCS
CYIIECTBEHHBIC MPOOETBl BO BIAJICHUU MaTCPUAIIOM,
BBIBOJIbI HE 000CHOBAHBI

1-2 0anaa TEMa HE COOTBETCTBYET BHIIAHHOMY 3aJaHUIO

0 6ans10B

JOKJIaA HEC ITOATOTOBJICH

CpencTBo OlleHUBaHUS — TECTUPOBAHUE
IlIkana oueHKN YPOBHSI 3HAHMIA, YMEHHIl ¥ HABBIKOB NPHU pelliecHUU TeCTOBBIX 3aJaHNH

Kpurepum onenku

Onenka

BrinonseHo BepHO 3a1aHU

20 npaBWIbHBIX OTBETOB - JI€CAThH OAJIIOB

18-19 mpaBUIIBHBIX OTBETOB - JEBATH OAJIOB

16-17 npaBUIBHBIX OTBETOB — BOCEMb 0aJJIOB

14-15 npaBUIBHBIX OTBETOB — CEMb 0AJIIOB

12-13 npaBuUIbHBIX OTBETOB — IIECTh OAJIJIOB

10-11 mpaBUIABHBIX OTBETOB — MATH OAJIOB

Menee 10 npaBuIbHBIX OTBETOB — [IOBTOPHOE TECTUPOBAHUE

Cpe,HCTBO OILICHUBAHUS — PCHICHUC 3a4a4
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IIIkasna oueHKH YPOBHS 3HAHMII, yMEHHI M HABBIKOB IIPU PelleHUH 32124

IIpenes NIATEIHLHOCTH KOHTPOJIS

60 muH.

Kputepun onenkun

- IPaBUJIBHOCTH U MOJHOTA PEUICHMUS,
- NCTOJIb30BAHUE PA3IMYHBIX CIIOCOOOB pelIeHUs,
- BEPHBIN aJITOPUTM PEILEHUS,
- 000CHOBaHHOCTb BBIBOJIOB,
- IEMOHCTpAIysl YMEHUN U HABBIKOB

Tloxa3zaTen oneHKH

max 10 6aymroB

9 — 10 6ay10B

00e 3aaa4M pCUICHbI IPaBUJIbHO, CACTIAHbI BEPHBIC BHIBO/bI

7 — 8 6a110B

OJlHa 3a/]aya pelieHa, BEpPHO, BO BTOPOH  €CTh
HECYIICCTBEHHBIC HEJIOCTATKH

5 - 6 6as10B

OJiHa 3aaa4a pCiicHa, BEPHO, BTOpas NpaBUJIbHO HAYaTa

3-4 6a1a

00e 3a/la4y IIPpaBUJIbHO HA4YaThbI

2 6as1a

OJiHa 3aaa4a NPaKTHYCCKH PCIICHA

Cpeocmeo oyeHuBaHUs —peuieHue CUmyayuoHHbix 3a0ay (Keticol)

IIlkana owmeHkH YypPOBHA 3HAHWUI, YMEHHMH M HABbIKOB IIPH PpeLICHHH KeHCOB
(cUTYyauMOHHBIX 3a/1a4)

IIpenen JJIMTEJIbHOCTH 20 - 40 muH.
KOHTPOJIsI

Kputepuu oneHkn — ¢dopMmynMpoBKa W aHaMHM3 OOJBITHHCTBA IIPOOJIEM,
3aJI0’KEHHBIX B Kelice (3a1aue);

— JEeMOHCTPHUPOBAHHE aJCKBATHBIX AHATUTHYECKHUX METOHOB
npu pabote ¢ nHPOpPMaLUEii;

— HUCIIOJIB30BAHUC JOITOJTHUTCIIBHBIX HCTOYHUKOB
WHpOpMaIH IJ1s pelieHus Keica (3a1aun);

— BBITIOJIHEHUE BCEX HEOOXOIMMBIX PacUeTOB;

— TIOATOTOBKAa B XOJ€ peEIIeHus Keiica TOKYMEHTOB,
COOTBETCTBYIOIIUX TPEOOBAHHUSAM K HUM 10 CMBICITY M COJEpIKaHHIO;

—000CHOBaHHOCTb BHIBOJIOB, BECOMOCTh apTyMEHTOB;

— Haju4due COOCTBEHHBIX BBIBOJIOB, KOTOPBIE OTIUYAIOT
JIaHHOE pellIeHne Keilca OT IPYyTuX penieHuin

TToxa3zaTen oeHKH max 10 6ayutoB

«5», (9 — 10 6a710B) — OpuI0O  chOpPMYTHPOBAaHO W TPOAHATUIUPOBAHO
OOJILIIMHCTBO MPOOJIEM, 3aJI0’KEHHBIX B Kelice (3aaaye);

— OBUTM MPOAEMOHCTPUPOBAHBI a/IEKBAaTHHIE aHATUTHYECKUE
MEeTOBI IpH paboTe ¢ HHPOpMAITEH;

— OBUIM  WCIIOJIL30BAHBI  JIOTIOJIHUTEIBHBIE  HCTOYHUKH
nH(pOpMAIINH JUTS PelIeHHs Keiica(3aaaun);

— OBUIH BBINIOJIHEHBI BCE HEOOXOAUMBIE PacyeThl;

— TIOJTOTOBJICHHBIE B XOJIe PpEIICHHs Keica JOKYMEHTHI
COOTBETCTBYIOT TPEOOBaHHSIM K HAM TI0 CMBICITY M COJICPKAaHUIO;

— BBIBOJIbl 00OCHOBAHBI, APTYMEHTHI BECOMBI;

— cIeTIaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPHIE OTIMYAIOT TaHHOE
pelieHre Keica OT APYTUX PEeIIeHU

«4» (7 -8 6an70B) - HE COBCEM TOJIHBIN OTBET:;
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- HC 6I)IJ'II/I BBIIIOJTHEHBI BCC HCOGXOI[I/IMBIC PacyCThI;
- He ObUI0 CHOPMYITHUPOBAHO H  MPOAHATM3HPOBAHO
OOJBITMHCTBO MPOOJIEM, 3AJI0KCHHBIX B KeHce

«3» (5—-6 6ana0B) HETIOJIHBIN OTBET;:

- He OBbLIM TPOAEMOHCTPUPOBAHBI aICKBATHBIC aHATUTHYECKHE
METOBI IpH paboTe ¢ HHPOpMAaITeH;

- He OBUIM TIOATOTOBICHHBIE B XOJE€ peIIeHus Keiica
JOKYMEHTBI, KOTOPBIE COOTBETCTBYIOT TPEOOBAHUSAM K HUM TI0 CMBICITY
U COJIEpKAHMIO;

- He OBUIM caenaHbl COOCTBEHHBIE BBIBOJBI, KOTOpHIE
OTJIMYAIOT JAHHOE PELICHUE Kelca OT IPYruX PEICHUN

«2» (MeHbIIE 5 — He ObUIO COHOPMYIHPOBAHO U  MPOAHATUIUPOBAHO
0aJL10B) OOJBIIMHCTBO TPOOIIEM, 3aJI0KEHHBIX B Kelce (3a1aue);

— HE ObLIH MTPOAEMOHCTPHUPOBAHBI aJICKBaTHbBIC
aHAJIMTUYECKUE METO/IbI TIPU paboTe ¢ nH(pOpMAaITUCii;

— He OBUIM HWCIHOJb30BaHBI JIOMOJHUTENIBHBIE HCTOYHUKU
nH(pOpPMAIINH JUTS pelIeHns Keiica(3aaaun);

— He OBbLTU BBITIOJTHEHBI BCE HEOOXOMMBIE PACUCThI;

— HE TOJTOTOBJICHHBIC B XOJC PEUICHHS Kelca TOKYMEHThI
COOTBETCTBYIOT TPEOOBAHUSIM K HUM TI0 CMBICITY M COJICPKAHUIO;

— BBIBOJIBI HE 00OCHOBaHHI,

— HE CJeNaHbl COOCTBEHHBIC BBIBOJBI, KOTOPHIE OTJIUYAIOT
JTAHHOE pelIeHUe Kekca OT IPYTuX pelieHul

Cpeocmeo oyenusanusi — 2pynnogou npoexkm
IlIkana oueHKH YPOBHSI 3HAHMI, YMEHHIl M HABBIKOB Pa3padOTKU IPyNIoOBOro
NMPOEKTA

30-35 6aJI0B — TMPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSIM, MPEIBSIBISIEMBIM K
paboTaM JaHHOIO THIIA: CAMOCTOSITEIBHOCTb, KOMIIO3ULIMOHHAsI CTPOMHOCTH: BBEICHUE
(axTyanbHOCTh TEMBI, NpEAMET, OOBEKT HCCIEeNOBaHUS, LENH, 3a/Jadd), TeopeThdecKas u
NpakTUYeCKas YacTH, 3aKIIOYCHHE; TMPEIUIOKEHHAs TeMa pacKpbhIBaeTcs SPKO, TIyOOKO,
aprymeHTupoBaHo. [Ipu oOCyXneHNH yYaCTHUKYU MPOEKTa Jal0T apryMEHTUPOBAHHBIE, TOTHbBIE
OTBETHI.

25-29 6a/J10B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAaHUSM, MPEIBSIBIIEMBIM K
paboTaM TaHHOTO THWIIA: BBEJCHHE (aKTYaJIbHOCTh TEMBI, MPEAMET, OOBEKT HCCIIEIOBaHUS,
LEeNY, 3a/layd), TeOpeTHYecKas U IpaKTU4YecKas 4acTH, 3akiatodenue. [IpeanoskeHHas tema
pacKpbIBaeTcs SIpKO, TIIyOOKO, apryMeHTUpOoBaHO. IIpu 00CyKACHNN YyYaCTHUKH MPOEKTa JAI0T
HETOJIHbIE, TOBEPXHOCTHBIE OTBETHI.

20-24 6a1J0B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAaHUSM, MPEIbABISEMBIM K
paboTam JaHHOTO TUIA: BBEJEHUE(AKTYalIbHOCTh TEMBI, IPEIMET, OOBEKT UCCIIEIOBAHMUS, 1IN,
3a/lauM), TEOpPETHUYEeCKas W IpaKTHYecKas dYacTH, 3akitoueHue. OCHOBHBIE YacTU IPOEKTa
HEJ0CTAaTOYHO MPOPaOOTAHBI.

15-19 6a1710B — IPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHUSM, INMPEIBIBIIEMBIM K
paboram manHoro tuma. IlpennoxeHHass TeMa packpbiTa MmoBepxHOCTHO. [Ipu oOcyxneHuu
YYaCTHUKHU IIPOEKTa JAOT [IOBEPXHOCTHBIE OTBETHI.

10-14 o6annoB — IlpennokeHHass Tema pacKpbiTa IOBEPXHOCTHO,  OTCYTCTBYIOT
OTJENIbHBIE DJIEMEHTHl BBEJCHMS, 3aKIIOUEHHE, TEOpEeTHUYeCKas M IPaKTUYecKas YacTH
HEJ0CTAaTOYHO MPOPaOOTAHBI.
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Memnee

10 oOGamioB —

IMPOCKT HC

COOTBCTCTBYCT OCHOBHBIM Tpe6OBaHI/I}IM,

IpeIbsABIseMbIM K paboTaM 1aHHOTrO TUMa. PaboTa HOCUT onucaTeNbHbIN XapakTep

Buanbi

CpPeICTB  OlleHUBAHMSI,

NpUMeHsieMbIX TIPH TNPOBeJeHHH NPOMEKYTOYHOI

aTTeCTalu, 1 KAJbI OHCHKN YPOBHA 3HaHHi7[, yMeHI/Iﬁ N HABBIKOB IIPA X BBINNOJTHECHUM

®opMa NpPoMeKyTOUHOI aTTecTALMHU — 3a4eT

3auer MNPOBOJAUTCHA B IHCbMCHHOM BH/I€ U BKJIIOYACT TECTOBbLIC BOIIPOCHI

IIpome:kyTouna Kpurepun IToka3aTesin oneHUBAHUSA
sl aTTeCTANMS OLleHUBAHM S
Teoperuyeckuii Bonpoc:
- oOydJarouiicss  TOKa3bIBaeT
BCECTOPOHHEE U  TIIyOOKOe 3HaHUE
Marepuaia,
Tect BbINOJIHEH 0e€3 | IEMOHCTPUPYET BBICOKYIO  CTENEHb
OIM0OoK YCBOCHUS paHee W3YUYEHHBIX
CONYTCTBYIOIMX BONPOCOB, YCTOWUYHUBOCTH
3HaHHMH,
- MOATBEPKIAET OCBOCHHE
«3auer» «3HAaHUEBOW» COCTABJISIONICH KOMIICTEHITUH,
MPEYCMOTPEHHBIX IPOTPAMMON.
B Tecre aomyuieHbl - OoOHapy)XCHO HE3HaHWE WIH
OIIHOKHU HENIOHMMAaHUE BOIIPOCOB;
- Oy IIEHBI Cepbe3HbIE
«He3auer» OIIINOKHU B OIIpENEIICHU U MMOHSTHIA,

TEPMHUHOJIOTUS HCMOJb30BaHA HEBEPHO WU
HE MCIOJIb30BaHa,

- HE TMOJTBEPKIAET OCBOCHUE
«3HAHMEBOM» COCTABJISIONMICH KOMIICTCHITHM,
MPETyCMOTPEHHBIX TPOTrpaMMON

@dopMa NPOMeKYTOUHOH aTTECTALMHU — IK3aMeEH.
JK3aMeH NPOBOAMTCH B MMCbMEHHOM BH/E M BKJIKYaeT 1 TeopeTnyeckuil BONpoc u 2

3aJaum

OneHka

Kpurtepuu onenuBanus

IToxa3arTenn oeHUBaAHUA

Teoperuvecknii BOnpoc:
- TMOJHOTa PacKphITUS

Teoperuveckunii BONMpoc:
- 00yJarOIIHIACS TTOKA3bIBACT
BCECTOPOHHHUE U ITyOOKHE 3HAHUS

coJiepKaHus
BOIpOCa; IIPOrpaMMHOTr0 MaTepHaia,
- TOCJEIOBATENIBHO U YETKO
- TPaMOTHOCTb OTBEYAET HA BOIIPOCHI

H3JI0XXCHUS B 6I/IHeTa,
OIpeeIEHHON
JIOTUYECKON - JE€MOHCTpPUPYET
II0CJIE0BATENbHOCTH;

© PI'YTUC
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5

«OTJIMIHO»

- HCIIOJIb30BAHHUC
TECPMUHOJIOTHH,
= JACMOHCTpalusa

YCBOCHHMS paHee
W3YUYEHHBIX
COINYTCTBYIOIIUX
BOIIPOCOB,
YCTOMYUBOCTD
3HAHUU

3agavya 1:

- HpaBI/IJIbHOCTb U IIOJIHOTAa
pernieHus,

- UCIOJIb30BaHHEC
pa3IMYHBIX CITIOCOOOB
peuenus,

- BEPHBIN aJITOPUTM
pemenus,

- 000CHOBaHHOCTH
BBIBOJIOB,

- IGMOHCTpAIHS YMEHHUI
1 HABBIKOB

3agaua 2
(cuTyauMoHHas):

- (¢opmynupoBKa U
aHajau3 1poodeMm,
3QJI0KCHHBIX B Kelice
(3amaue);

— HCIIOJIb30BaHNE
AHATUTHYECKUX METO/IOB
npu pabote ¢
uHdopmaIuen;

— HCHOJIb30BaHUE
JIOTIOJTHUTETBHBIX
UCTOYHUKOB HH(OpMaIu
JUTSL PEIICHUS
Keiica(3amaun);

— OBLIH BBITIOJTHEHBI BCE
HEOOXOIMMBbIE PaCUEThI;
—COOTBETCTBHE
HOJITOTOBJICHHBIX B XOJI€
pelIeHus Keiica
JOKYMEHTOB TPeOOBaHUSIM

CIIOCOOHOCTH, ACNaTh
HpaBI/IJIBHI)IG BBIBOJbI,
[POSIBIIIET TBOPUECKUE
CIIOCOOHOCTHU B ITOHUMAaHHH,
U3JI0KEHUH U
HCIIOJIb30BaHUH
MIPOrPaMMHOTO MaTepHalIa;

- IMOJTBEPKJIAET MOJHOE
OCBOCHHE KOMIICTSHIIUM,
MPEIYCMOTPEHHBIX
IIpOrpamMmoin

3amaua 1:
- 33J1a4a perIcHa MPaBWILHO U B
IIOJIHOM 00BEME,

- ACTIOJTb30BAHbBI KAaK MUHUMYM 2
pa3IMUYHBIX CIIOCO0a peleHus,

- MPUMEHEH BEPHBIH aJITOPUTM
pelieHus,

- BBIBOJIBI OOOCHOBAHBI U
PacKpbBIBAIOT CYTh U COJIEPIKaHUE
3aJ1a4H,

- IOATBEPXKIaeT OBIAJCHUE
YMECHHSIMH W HaBBIKAMH B paMKax
KOMTIETSHIIUA, TTPETyCMOTPEHHBIX
IIpOrpamMmoit

3agava 2 (cHTyallMOHHAS):

- copMynHpoOBaHbI U
MPOaHATU3UPOBAHBI OOJBITMHCTBO
po0iieM, 3aI0KEHHBIX B Keiice
(3agaue);

— HCIOJIB3YeT HECKOJBKO
AHATUTUYECKUX METOJIOB TpU
pabote ¢ napopmaruei,
- ACTIOJIb30BaHbI JIOTIOTHUTEIHHBIC
UCTOYHUKH HH(OPMAIHH JITS
pelieHus kerca(3agaun),
- OBLTU BBITTOJTHCHBI BCE
HEOOXOIUMBIC PACUETHI,
— TIOJITOTOBJICHHBIC B XOJIC PEIICHHUS
Kelica JOKYMEHTBI COOTBETCTBYIOT
TpeOOBAHUAM K HUM TI0 CMBICTY U
COJIePKaHUIO;
— BBIBOJIBI 00OOCHOBAHBI, APTYMEHTBI
BECOMBI,

- IOATBEPXKTACT

© PI'YTUC
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K HUM I10 CMBICITY U
COJICPKAHUIO;

— 000CHOBAHHOCTD
BBIBOJIOB U apFYMeHTOB

OBJIQJICHUE YMEHUSMH U HaBBIKAMHU
B paMKax KOMIETEHIINM,
MPEAYCMOTPEHHBIX IPOTrPaMMON

4
«XOpOoLIO0»

TeopeTnyeckuii BOpoc:
- TOJIHOTA PACKPBITHUS

COZICPIKAHHUS
BOIIPOCA;

- TPaMOTHOCTb
U3JI0KEHUS B
ONPEACIICHHON
JIOTUYECKOM
MOCJIEIOBATEIHLHOCTH;

- HCIIOJb30BAHME
TEPMUHOJIOTHH;

- JI€MOHCTpauus
YCBOEHUS paHee
W3YYEHHBIX
COMYTCTBYIOIIHUX
BOIIPOCOB,
YCTOHYUBOCTD
3HAaHUU

3amaua 1:

- IPaBHUJIBHOCTH U IMOJIHOTA

pelieHus,

- HCIIOJIB30BAHUE
pa3IUYHBIX CITIOCOOOB
peleHus,

- BEPHBIN aJITOPUTM
peleHus,

- 000CHOBaHHOCTb
BBIBOJIOB,

- IEMOHCTpALMs YMEHUI
Y HaBBIKOB

3agaua 2
(cuTyauMoHHas):

TeopeTudeckuii BONpoc:
- 00yJaroIIUiCs TOKA3bIBACT
JIOCTAaTOYHO ITOJHOE 3HAHHE
MIPOrpaMMHOT0 MaTepHaia,
OCHOBHOH U NOMOJHUTEILHOU
JTUTEPaTYPHL;

- JIaeT MOJApOOHBIN OTBET Ha

BONpOC Ousera, AomycKas

HEKOTOPBIC HETOUYHOCTH,

- JIEMOHCTPHUPYET XOPOILIHIL
YPOBEHb OCBOCHHSI
MaTepuala U B LIEJIOM
MOATBEPKIAET OCBOCHHUE
KOMIICTEHIINH,
MIPELYCMOTPEHHBIX
[IPOTPaMMOM

3amaua 1:

- 3a/1a4a pelieHa B LeJI0M
IIPABUJIBHO,

- MCIIOJIb30BaHbl KAK MUHUMYM 2
Pas3InYHBIX Croco0a pereHus,

- QJITOPUTM PEUICHUS B LIETIOM
BEPHBIN,

- BBIBOJIBI OOOCHOBaHBI, HO HE
MIOJIHOCTBIO PACKPBIBAIOT CYTh U
coJiep’KaHue 3ajaud,

- B LIEJIOM ITPOJEMOHCTPUPOBAHBI
HEO0OXOMMbI€ YMEHHUS U HAaBBIKU B
pamMKax KOMIIETEHIUH,
IIPEAYCMOTPEHHBIX IIPOrPAMMON
3agaua 2 (cHTyallMOHHAS):

- chopmyTHpOBaHBI U
IIPOAHAIM3UPOBAHBI HE BCE
po0JieMbl, 3aJI0’KEHHBIE B Keiice
(3amaue);
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- ¢opMynupoBKa U
aHaiu3 mpoodsem,
3aJI0’KEHHBIX B Keiice
(3amaue);

— MCIIONIb30BaHNE
AHATTUTHYECKIX METO/IOB
npu pabote ¢
nH(popManuen;

— HCHOJIb30BaHUE
JIOTIOJTHUTETBHBIX
UCTOYHUKOB MH(OpMaIu
TUTSL PEIICHUS
Kelica(3agaun);

— OBLITH BBITIOJTHEHBI BCE
HEOOXOIMMBbIE PacCUeThl;
—COOTBETCTBHE
HOJrOTOBJIEHHBIX B XOJI€
pemeHus keica
JOKYMEHTOB TpeOOBaHUSIM
K HUM TI0 CMBICTTY U
COJICPKAHUIO;

— 000CHOBaHHOCTh
BBIBOJIOB M apTryMEHTOB

— HUCHOJIB3YET 2-3 aHATUTHYECKUX
MeTo/1a mpu paboTe ¢
uH(popMaluei,

- HE WCIOJIb30BaHbI
JIOIIOJTHUTEIbHBIC HCTOYHUKU
WHGOPMAITUH JIJTS PEIICHHS
Kelica(3agaun),

- OBLJIM BBITIOJHEHBI OOIBIIHHCTBO
HEOOXOIUMBIX PacUeTOB,

— TIOJITOTOBJICHHBIC B XOJIC PEIICHHUS
Kelica JOKYMEHTBI B OCHOBHOM
COOTBETCTBYIOT TPEOOBaHUSIM K
HUM TI0 CMBICITY U COJIePKaHUIO;

— BBIBOJIBI JOCTATOYHO
000CHOBAHHI,

- B IICJIOM TTOATBEPKIAET
OBJIaJICHHE YMEHUSMU U HaBBIKaMU
B paMKax KOMIETEHIIUM,
MPEyCMOTPEHHBIX MTPOrPaMMOit

3
«YAOBJIETBOPUTEJIBHO»

TeopeTnyeckuii Bonpoc:
- TOJIHOTA PACKPBITHUS

COZICPIKAHHUS
BOIIPOCA;

- TPaMOTHOCThb
U3JI0KECHUS B
ONPEACIICHHON
JIOTUYECKOM
MOCJIEIOBATEIHLHOCTH;

- HCIIOJb30BAHME
TEPMUHOJIOTHH;

- J€MOHCTpauus
YCBOEHUS paHee
M3YYEHHBIX
COMYTCTBYIOIIHNX
BOIIPOCOB,
YCTOHYUBOCTD
3HAaHUU

3agavya 1:

TeopeTnyeckuii Bonmpoc:

HETIOJIHO MU
HETOCICI0BATEILHO
PACKpBITO COICpIKAHUE
Marepuaia, HO
IMOKa3aHo o0IIee
MMOHUMaHHUE BOIIPOCa U
MIPOJIEMOHCTPUPOBAHBI
YMEHHUS, JOCTATOYHbIE
U1 JalbHEUIIETO
YCBOCHHMSI MaTepUaa;

YCBOEHBI OCHOBHBIE
KaTerOpUH 110
paccMaTpuBaEMOMY
BOIIPOCY;

HMMEIIUCh 3aTPYAHEHUS
WJIY JOMYILIECHBI
OIIMOKH B
ONPEAEIICHUN TTOHITHH,
KCIIOJIb30BaHUH
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- IPaBUJIBHOCTH U MOJIHOTA
pelnieHus,

- HCIIOJIb30BAHUE
pPa3IUYHBIX CITIOCOOOB
pelieHus,

- BEPHBIN aJITOPUTM
pelieHus,

- 000CHOBaHHOCTh
BBIBOJIOB,

- IEMOHCTpALMs YMEHUI
Y HaBBIKOB

3agaya 2
(cutyanmoHHasi):

- ¢opMynupoBKa U
aHaiu3 mpoodiem,
3aJI0’KEHHBIX B Keiice
(3amaue);

— MCIIONIb30BaHKE
AHATTUTHYECKIX METO/IOB
npu pabote ¢
nHpopManuen;

— HCHOJIb30BaHUE
JIOTIOJTHUTETBHBIX
UCTOYHUKOB MH(OpMaIu
TUTSL PEIICHUS
Kelica(3agaun);

— OBLTH BBITIOJTHEHBI BCE
HEOOXOIMMbIE PacCUeThl;
—COOTBETCTBHE
HOJrOTOBJIEHHBIX B XOJI€
pemeHus keica
JIOKYMEHTOB TpeOOBaHUSIM
K HUM TI0 CMBICTTY ¥
COJICPKAHUIO;

— 000CHOBaHHOCTh
BBIBOJIOB U apTyMEHTOB

TCPMHHOJIOTUH,

- TIPY HETIOJIHOM 3HAHUH
TEOPETUIECKOTO MaTepHaia
BBISIBJICHA HEJOCTAaTOYHAS
c(hopMUPOBAHHOCTH KOMIICTCHITHI

3agaua 1:
- 3aJ]a4a pelIeHa, HO He B TIOJTHOM
o0BeEME,

- QITOPUTM pEIIEHUs B LIEIOM
BEPHBIH,

- BBIBO/IbI HETIOJIHBIE, CJIEJIaHbI MO
OTJENILHBIM DJIEMEHTAM 3a/1a4H,

- IOJITBEPXK/ICHO OBJIAZICHUE
YMEHUSIMU U HaBBIKAMH,
PEeyCMOTPEHHBIMU
KOMITETEHIIMSIMUA TIPOTPaMMBI, Ha
MUHHMMAJIbHO JIOITyCTUMOM YPOBHE
3anaua 2 (cMTyallMOHHAS):

- cpOopMyIHPOBaHbI, HO TOAPOOHO
HE TPOaHATN3UPOBAHBI
po0JIeMbl, 3aJI0’)KEHHBIE B Kelice
(3amaue);

— HCHOJB3YyeT | aHATUTUYECKH
MeTo[ pu padoTe ¢ uHpopManuei,
- HE UCIIOJIb30BaHbI
JIOTIOJTHUTEIbHBIE NCTOYHUKH
UH(pOpPMALIUK [T pelieHus Kelica
(3amaun),

- OBUIM BBINOJIHEHBI YaCTh
HEOOXOJUMBIX pPacyeToB,

— MOATOTOBJICHHBIE B XO/I€ PEILICHUS
Kelica TOKYMEHTHI He TIOJTHOCTBIO
COOTBETCTBYIOT TPEOOBAHUIM K
HUM I10 CMBICITY ¥ CO/ICPKaHHIO;

— BBIBOJIBI B IIEJIOM OOOCHOBaHBHI,
- MOJITBEPK/ICHO OBJIAZICHUE
YMEHUSAMH U HaBBIKAMU,
PEIyCMOTPEHHBIMU
KOMIIETEHIIMSIMUA IPOTPaMMBbI, Ha
MUHHMAJIBHO JIOITYCTHMOM YPOBHE.

Teoperuyeckuii BOnpoc:
- TOJHOTa PacKpbITUA

Teopernyeckuii BONpoc:
- HE PacKpbITO OCHOBHOE

CoJepKaHUs coJiepKaHne BOIIpoca,
BOIIPOCA;

- 00Hapy>XeHO HEe3HaHHUE WIH
- TI'paMOTHOCTb HCIIOHUMAHUEC 6OHLHICI>'I NI
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2
«HEYIAOBJIETBOPUTEJILHO»

W3JI0KEHUS B
ONpeICICHHON
JIOTUYECKOM
MOCJIEIOBATEILHOCTH;

- HCIIOJIB30BaHHUE
TEPMUHOJIOTHH,

- JIEMOHCTpALMs
YCBOCHHUS paHee
M3YYEHHBIX
COMYTCTBYIOIIHUX
BOIIPOCOB,
YCTOMYUBOCTD
3HAHUI

3agaua 1:

- IPaBUJIBHOCTH U MOJTHOTA
peleHus,

- HCII0JIb30BaHUE
Pa3IMYHBIX CIOCOOOB
pelieHus,

- BEPHBIN aJITOPUTM
pelieHus,

- 000CHOBaHHOCTb
BBIBO/JIOB,

- IEMOHCTpALMs YMEHUI
Y HaBBIKOB
3agaua 2
(cuTyauMoHHas):

- (¢opmynupoBKa U
aHajau3 1poodeMm,
3QJI0KCHHBIX B Kelice
(3amaue);

— HCIIONIb30BaHNE
AQHAIUTUYECKUX METOJI0B
npu pabote ¢
uHdopmaIuen;

— HCHOJIb30BaHUE
JIOTIOTHUTEIbHBIX
UCTOYHUKOB HH(OpMaIu
JUISL peIlieHus
Keiica(3amaun);

— ObUIN BBITIOJTHEHBI BCE
HEOOXOIMMBbIE PaCUEThI;

HanOoJiee BaKHOU YacTH
y4eOHOro MaTepuana;

- JIOMYUIEHBI OITUOKHU B
ONpeIeTICHUU OHATUH, IPU
HCIIOJIL30BaHUU
TEPMUHOJIOTHH,

- oOywaromuiics He crocoOeH
apryMEHTHPOBAHHO U
[IOCJIEIOBATEILHO €T0
U3JIarath, A0MyCKaeT
rpyOBI€ OIIMOKH,

- HE MNOJTBEPXKIACT OCBOCHHUE
KOMIIETECHITHH,
MPEyCMOTPEHHBIX
MPOTPaMMOit

3agava 1:

- 3aJ]a4a He pellieHa

- HE MOATBEPKIAET OCBOCHUE
KOMIIETECHIIUMH, NIPELyCMOTPEHHBIX
IIPOrpamMmoit

3amaya 2 (cMTyauMOHHAs):
c(hopMyIHPOBAHbI, HO HE
MIPOAHAIIM3UPOBAHBI  TIPOOJIEMBI,
3aJI0’KeHHBIC B Keiice (3aaaue);

— HCTIONB3YET HEMPAaBUIBHO
AHATUTUYECKUE METOMBI TIPU
pabote ¢ napopmaruei,

- HE UCTIOJIb30BAHbI
JIOTIOJTHATETbHBIC HCTOYHUKH
uHGOpMAIUU TSl pelIeHHs Keiica
(3amaun),

- He ObLJ1a BBITIOJIHEHA OCHOBHAS
4acTh HEOOXOJUMBIX PaCcUETOB,
— MOATOTOBJICHHBIE B X0JI€ PEIICHUS
Kelica TOKYMEHTHI He
COOTBETCTBYIOT TPEOOBAHUSIM K
HUM TI0 CMBICITY M COJIEP’KaHHIO;
— BBIBOJIBI HE 00OCHOBAHHI,
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—COOTBETCTBHUE
MTOATOTOBJICHHBIX B XOJI€
pelIeHus Keiica
JIOKyMEHTOB TpeOOBaHUSIM
K HUM T10 CMBICITY U
COJIEPXKAHUIO;

— 000CHOBaHHOCTh
BBIBOJIOB I apTYMEHTOB

- HE MOATBEPKIAET OCBOCHUE
KOMITETEHIIUH, TPEAYCMOTPEHHBIX
IIpOrpamMmoin

7.3. TunoBble KOHTPOJIbHbIE 3aJaHUSI WM MHbIe MaTepUAJIbl, HEOOXOAMMbIe IS
OLICHKHM 3HAHMI, YMeHHil, HABBIKOB M (MJIH) ONBbITA JAeSATeIbHOCTH, XapaKTEePHU3YHIIHX

sranbl  (GOPMHPOBAHMS KOMIIETEHUMA B Mmpouecce OCBOCHUSI 00pa3oBaTebHOI
NMPOrpamMmbl.
s
5 . Pasnen mucHuTIINHEL,
o f o0ecIeunBaronnin Bun u conepxanue TpeboBaHUs K BBITOJIHEHUIO
jan
o c dhopmupoBanue KOHTPOJILHOTO KOHTPOJILHOTO 3a/IaHUsI 1 CPOKaM
S ¢| KOMIIETEHLUH (U €€ 3aJaHusg caauu
S
s 4acTH)
l. CoOBOKYNHOCTb
o 1.CBOEBpEMEHHOCTh IIPEIOCTABIIEHUS,
JIOMAIIIHUX 3aJaHWUil B
MOJIHOTA PACKPBITUA Borpoca. Cpok
BUJIC pedeparos,
CIAYd - €XKECHENEILHO
JOKJIAZOB MW  3CCE.
Tembl BbImalOTCI Ha
MPAKTHYECKUX
3AHATHIX.
2.Kputepuu OLeHKH TECTUPOBAHUS:
2.AyauropHoe
TECTUPOBAHUE Ha

Monayns 1.Paznen 1
VYipasneHue npoeKToM

OIPEZCIICHUE YPOBHS
OCBOEHUS

20 mpaBUIIBHBIX OTBETOB - I€CAThH
OajuIoB
18-19 mpaBUIBHBIX OTBETOB - JIEBSTH

4/5 TEOPETUUECKUX
KaK OCHOBA pa3BUTHS . 6ayuioB
3HAHUM:
OpraHu3aluu 16-17 npaBUIBHBIX OTBETOB — BOCEMb
20 TECTOBBIX
3aJJaHud, B KaKIOM Gannos
’ 14-15 npaBuIbHBIX OTBETOB — CEMb
3aJaHuN 34
6ayuioB
BapHaHTa OTBETA,
. 12-13 npaBUIbHBIX OTBETOB — LIECTh
IIPABWIBHBIM OTBET —
) 6ayuioB
10-11 npaBUIBHBIX OTBETOB — IISITh
Pabora BbInONHSAETCS
6ayuioB
Ha 4 menene 5
Menee 10 npaBUIbHBIX OTBETOB —
cemecTpa B
IIOBTOPHOE TECTUPOBAHHE
aynutopud - 60 MuH.
8/5 | Paznen 1 YnpaBnenue 1. CoBokynHocTh | 1.CBOEBpEMEHHOCTH PEJOCTABICHMUS,

IIPOCKTOM KaK OCHOBa
PAa3BUTHA OpTraHHU3allun

NOMAaIIHUX 3aJaHuil B
BUIE COOOIIEHUN U
JOKJIaIOB. TeMebl

HOJTHOTA pacKpelTus Bonpoca. Cpok
CAauy - €XKEHEEIbHO
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BBI/IAIOTCS Ha
MPaKTUYECKUX

3aHATHAX.

2.AynutopHoe
TECTUPOBaHUE HA
ONpeJIEJICHUE YPOBHS
OCBOCHUS
TEOPETUYECKUX
3HAHUH U
MPAKTUYECKUX
YMCHMMN:

20 TecTOBBIX
3a7JaHUH, B KaXKIOM
3aganuu 3-4
BapuaHTa OTBETA,
MPaBWIbHBIN OTBET —
1.

PabGoTa BBIIOIHSAETCS
Ha & Hexene 5
ceMecTpa B
aynutopuu — 60 MUH.

2.Kputepnn OLIEHKH TECTUPOBAHUSA:
20 mpaBUIBHBIX OTBETOB - I€CAThH
0aJioB

19 mpaBUIBHBIX OTBETOB - JEBATH
OajioB

18 mpaBUIBLHBIX OTBETOB — BOCEMb
OajioB

17 mpaBUIBHBIX OTBETOB — CEMb
0aJioB

16 mpaBUIBHBIX OTBETOB — LIECTh
OajioB

15 mpaBUIBHBIX OTBETOB — ISITh
0aJioB

14 mpaBUIIBHBIX OTBETOB —UETHIPE
Oaina

13 npaBUIBHBIX OTBETOB — TpH Oaia
12 npaBUIBHBIX OTBETOB — 2 Oanja
11 npaBUIBHBIX OTBETOB — 1 Gan
10 m MeHee paBUIIBHBIX OTBETOB —
MTOBTOPHOE TECTUPOBAHHE

Pazgen 2.Pa3zpaboTtka

Pemrenune 3anad,

[IpaBUIBLHOCTH pelIeHus,

NPOEKTa U TIOACUCTEMBI | BBIIIOJHEHUE UCIIOJIb30BaHUE Pa3IMYHBIX CIOCOOOB
yIpaBJICHUS MPOCKTaMH | TIPAKTUIECKUX peIIeH sI, BEPHBII aJrOPUTM PEIICHHS.
3aJaHui, pa3oop O06e 3amgaun pemieHs! BepHO - 10
KeHcoB 0aJuToOB; OJIHA 3aj]aua perieHa BEpHO,
14/5 BO BTOPOM €CTh HECYIIIECTBEHHBIE
HEJIOCTaTKH -8 0aJIOB; O/IHA 3a/1a4a
pelieHa BepHO, BTOpasi IPaBUIILHO
HayaTa - 6 0a/uIoB; 00€ 3a7a4un
NpaBUIBHO HAaYaThl - 4 6ajuia; ogHa
3ajiaya MPaKTHYECKH pelieHa - 2 fayuia
18/5 | Paznmen 1 Ynpasnenue ['pynmoBoit npoekt [IpoekT onieHMBaeTCs CAEAYIOIINM

ITPOCKTOM KaK OCHOBA
Pa3BUTHA OpTraHHU3allun

Paznen 2.Pa3zpabotka
IPOEKTA U TOJACUCTEMbI
yIIpaBJICHUS IIPOCKTAMU

BBITOJIHSETCS HA
OIpE/ICIIEHUE YPOBHS
OCBOCHUS
TEOPETHUUECKUX
3HaHUH, MOJTyYCHHE
MPaKTUYECKUX
YMEHHI

CryzneHThl IOy4aroT
3ajaHue (Ha rpyrnmy
OT 5 4elloBeK),
TOTOBSIT IOKJIA,
IIPE3EHTALINIO HE
MmeHee 18 ciaiinos.

obpazoM:

Jokiag — max 5 0aJuioB;
[Ipesentanus — max 10 6amios;
3amura — max 15 G6amios;

JlelicTBue B KOMaHjie — max 5 0aJlIoB.
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PaGora BeInIONHACTCA
Ha 18 Henere 5

ceMecTpa B
ayautopun — 90
MUHYT.
Monayns 2 1. CoBokynHOCTb | 1.CBOEBpEMEHHOCTh MPEAOCTABICHNUS,
[IpoexTupoBanue u JIOMAIIHKUX 33JIaHUl B | TIOJIHOTA pacKpbITUs Boripoca. Cpok
yIpaBlieHUEe KaueCTBOM | BUJIE COOOILIEHUH, | CIaYy - eXKEeHeIeTbHO
ycIIyr JIOKJIaJ0B c
npe3eHTanue. Tembl
BBIJAIOTCS Ha
MPAKTHYECKUX
3aHATHUSAX

2.AyautopHoe

2.Kputepuu OLIEHKUA TECTUPOBAHUSA
20 mpaBUIBHBIX OTBETOB - I€CAThH

TECTUPOBaHUE Ha | Oa/oB
BBISIBJIECHHE  YPOBHs | 19 IpaBWIBHBIX OTBETOB - JEBATH
4/6 OCBOCHHMS 6aymuioB
TEOPETUYECKUX 18 npaBUIBHBIX OTBETOB — BOCEMb
3HAHWM: 6aymuioB
20 TECTOBBIX | 17 MpaBUIBHBIX OTBETOB — CEMb
3aJaHui, B Ka)kIOM | OaioB
3a1aHUU 3-4 | 16 npaBUIBHBIX OTBETOB — IIECTh
BapuaHTa OTBETa, | OaJITIOB
NPAaBWIBHBIM OTBET — | 15 MpaBUIBHBIX OTBETOB — IISThH
1. 6aymuioB
Pabora Bemonasercs | Menee 15 nmpaBUIBHBIX OTBETOB —
Ha 4 Henene 6 MMOBTOPHOE TECTUPOBAHKE
cemecTpa B
ayauTopuu - 60 MUH.
8/6 | Moaynb 2 l. CoBokynHocTh | 1.CBOEBpEMEHHOCTh IPEIOCTABIEHUS,

[IpoexkTrpoBanue u
yIpaBJICHHE KAYECTBOM

yCIIyT

IOMAILIHUX 3aJaHUil B
BUJIE COOOLICHUU U

IOKJIaJ0B. TeMel
BBIIAIOTCS Ha
MPAKTUYECKHUX
3aHATUAX
2.AyautopHoe
TECTUPOBAHUE Ha
BBISIBJICHUE  YPOBHSA
OCBOEHHUS
TEOPETHUECKUX
3HAHUM: u
MPAKTUYECKUX
YMEHHI

20 TECTOBBIX
3aJaHMi, B Ka)XIOM

MOJIHOTA PacKpbITHs Borpoca. Cpok
Cauy - EXKEHENEIbHO

2.Kpurepuu OLIEHKUA TECTUPOBAHUS
20 mpaBUIIBHBIX OTBETOB - I€CAThH
OaioB

19 npaBUIBHBIX OTBETOB - JEBATH
OaioB

18 npaBUIBHBIX OTBETOB — BOCEMb
OaioB

17 nmpaBUIBHBIX OTBETOB — CEMb
OaioB

16 paBUIBHBIX OTBETOB — LIECTH
0auioB
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3aJaHUuN 3-4 | 15 npaBUIIbHBIX OTBETOB — MATh
BapHaHTa OTBeTa, | OayIoB
MpaBUJIbHBIN OTBET — | 14 MpaBUIIBHBIX OTBETOB —YETHIPE
1. Oamna
PaGora BemonHsercst | 13 mpaBUIBHBIX OTBETOB — TpU Oalia
Ha & Henene 6 12 npaBUIBHBIX OTBETOB — 2 Oania
ceMecTpa B 11 npaBUIBHBIX OTBETOB — 1 Gasn
ayautopuu - 60 MuH. | 10 1 MeHee paBHIIbHBIX OTBETOB —
MOBTOPHOE TECTUPOBAHUE
Monayns 2 Penrenue 3anau u AKTHUBHOE y4acTHE, BbIIBUKCHUE

[IpoekTupoBanue u BBITIOJIHEHHE HOBBIX UJEN, TBOPYECKUHN TOAXO K
14/6 | ympaBiaeHHE Ka4e€CTBOM | MPAKTHUYECKUX 3aJlaHusM | pa30opy cUTyarui

yCIIyT 3aanui, pazoop
KEWCcoB

Mopyns 2 I'pynnoBoii mpoext [ToaroroBka npe3eHTaMU 110 TEMAM

[IpoexTupoBanue u BBIIIOJIHSETCS HA rpymnmnoBoro mnpoekra. [Ipoekr

yIpaBJICHUE KAYECTBOM | BBISBJICHHE YPOBHS OIICHUBAETCS 10 5-TH OAJBHOM IIIKae.

ycIyr OCBOCHUS YYUTBIBaIOTCSA OPUTMHAIBHOCTD UEH,
TEOPETHUECKUX Ka4ecTBO U pa3HOOOpasue
3HAHHUU U UCII0JIb3yEMBIX METO/I0OB aHAIN3A U
MPaKTUYECKUX pacueTa, BO3MOXHOCTb
HaBBIKOB I10 KypCy, WCITI0JIb30BAHUs MPOYKTA B pEaIbHOMN
BBISIBJICHUE KOMMEPUYECKOH JKU3HH, TpadudecKoe
MOJIyYEHHBIX HCITOJIHEHHE MPOEKTA B BUJIE
HaBbIKOB npe3eHTauuu u3 20 ciaiijos.
Crynentsl nonyyaror | OueHka «OTJIMYHOY» MOAPa3yMEBaAET
3a/aHue (Ha IpyMmiy | UCIOJIHEHHE IIPOEKTa C yUYETOM BCEX
4 - 5 4enoBek), MIPEIBSIBICHHBIX TPEOOBAHUM,
TOTOBSIT JIOKJIA], OIICHKA «XOPOILIO»— YaCTHYHOE
MIPE3EHTALUIO - HE HCITI0JIb30BAaHUE COBPEMEHHBIX

18/6 MeHee 20 crnaiiios. METOJIOB CO3/1aHUs U MPOIBHKEHUS

PaboTa BeImoNHsETCS
Ha 18 nenene 6
ceMecTpa B
ayauropun — 90
MUHYT.

MPOAYKTa Ha PHIHOK, OI[CHKA
«YJIOBJIETBOPUTEIHLHOY —
HEUHTEPECHOEe, HEaKKypaTHOe
WCIIOJIHEHHUE TPE3CHTAIIMOHHON YacTH
MPOEKTa, HeI0CTaTO4Has pa3paboTka
UJIEU U €€ BOIUIOIIEHUS.

OrneHka «.HEyJIOBIETBOPUTEIHLHO»—
YaCTUYHOE HCIIOJIHEHUE MPOEKTa,
HEBO3MOKHOCTb €r0 peasin3allii B
KOMMEPYECKOU IEATEIbHOCTH

Ha moprane: 26-35 6amioB —
«OTIIMYHOY», 16-25 0ayIoB —
«xopoioy, 5-15 6amioB —
«YIIOBJIETBOPUTEIILHO», MEHEE 5
0aJlJIOB —«HEYI0BJIETBOPUTEILHOY,
MIPOEKT HAJO MepeesiaTh U 3alllUTUTD
MIOBTOPHO
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bia YYPEXXOEHWE BbICLLEITO OBPA3OBAHUA .
!‘@ «POCCUNCKUN TOCYODAPCTBEHHbLIN
YHUBEPCUTET JTuem 51 us 97
pryTHe TYPUSMA N CEPBUCA»
Mopayas 1.

KonTpoabHas Touka Nel — ayiuTOpHOe TeCTUPOBaHUE

1. PykoBOUTENH IPOCKTa OTHOCUTCSI:

a) K aKTUBHBIM HEMOCPEICTBCHHBIM YYaCTHHUKAM;
0) MacCUBHBIM YYaCTHUKAM;

B) TIACCHBHBIM HETIOCPE/ICTBEHHBIM YYaCTHUKAM;
T') HETIOCPEJACTBEHHBIM YYaCTHUKAM;

1) TACCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

2. HMImaTopoM MpoeKTa SIBJISIETCS:

a) YYaCTHHUK, OCYILECTBIIAIOUINNA (PHAHCHPOBAaHUE ITPOEKTA U 3aNHTEPECOBAHHBIN B
JOCTIDKEHUH (PUHAHCOBBIX PE3yJIbTAaTOB MPOEKTA;

0) CyOBbeKT, ABIIIOLINICA HOCUTEIEM OCHOBHOM HeH MPOEKTa U MHULMATUBBI 110 €T0
peanu3aium.

B) CYOBEKT 1€ TeIbHOCTH, 3aNHTEPECOBAHHBIN B IOCTUKEHUU OCHOBHOI LIe/IM pPe3yIbTaToB
IIPOEKTA;

3. IlonHbIi nepeueHb 0a30BBIX JIEMEHTOB YIPABICHUS MPOEKTOM BKIIIOUAET B CE0s:
a) pecypchl, paboThI, pe3yJIbTaThI,

0) 1enu, pecypcsl, paboThI;

B) BpEMsi, CTOUMOCTh, KaueCTBO;

T') pecypchl, paboThl, pe3yJIbTAaThl, PUCKHU;

1) EJIA ¥ MEPOIIPUSATHSI T10 HX JIOCTHIKCHUIO.

4. K BuaM ynpaBieHUECKOH JeATeIbHOCTH OTHOCSTCS (2 MPaBUIIbHBIX OTBETA):
a) aHaJu3;

0) MPOTHO3MPOBAHNC;

B) YUET;

T') KOHTPOJIb;

1) aIMUHUCTPUPOBAHUE.

5. IInmanupoBaHue IpoeKkTa — 3TO:

a) Ompe/ieIeHne ONTUMAaIbHOTO Pe3yJibTaTa MPU 3aJaHHBIX OrPAaHUYEHHUSIX BPEMEHH U
pecypcos;

0) ompeneneHue myTel, METOJIOB U CPECTB JOCTHKEHHSI TIOCTABICHHOM LieNH;

B) YCTaHOBJICHHUE CIa)KEHHBIX, COATaHCUPOBAHHBIX, TAPMOHUYHBIX OTHOILICHHH MEXTY
YYaCTHHKaMHU COBMECTHOTO TPY/a;

T') CO3/JaHiE CTUMYJIMPYIOLUX YCIOBUHM TPya, IPU KOTOPBIX KaX bl paOOTHUK TPYIUTCS C
IMOJTHOU OTHAYEH.

6. MyIbTHIIPOEKTHOE yIPaBJICHUE OXBATHIBACT:

a)HECKOJIKO OJJHOBPEMEHHO PEaTn3yeMBbIX IPOSKTOB

0)0uH OOJIBIIION U CITOKHBINA MTPOCKT

B)()YHKITMOHATBLHYIO JICATEIBHOCTD M JISATSIBHOCTD 110 YIIPABICHUIO MPOCKTAMH
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7. Kakoii u3 31eMEHTOB, COTJIACHO UHTETPUPOBAHHOMY IOJIXOAY, OTHOCUTCS K
COIMOKYJIbTYPHBIM aCIICKTaM:
peleHue npoodiem;

Macirao;

pacCiucCaHus;

OIOIKETHIL.

8.Kako#l u3 311€MeHTOB, COIIACHO HHTErPUPOBAHHOMY IIOJIXO/1y, OTHOCUTCS K TEXHUYECKUM

aCIICKTaM:

OTYETHI COCTOSHUS,

MMOJIUTHKA;
OKHUTaHUS

KJIINEHTA;

yIpaBlieHNUEe KOMaHOM.

9. ConepxaHue mpoeKTa — 3TO:

a) COBOKYIHOCTH IIeNiel, padoT U YYaCTHUKOB MPOEKTA;

0) mepeveHs 1enei, padoT U PeCypcoB MPOEKTa;

B) COBOKYITHOCTb MTOCTABIICHHBIX IIeJIeH U CBSI3EH MEXy HUMU;

I) peaMeTHast 001acTh, OrpaHUYEHHAs] paMKaMU OKPYKEHHSI IIPOEKTa.

10. Tlpu ynpaBiaeHUH MPOJOIIKUTEILHOCTHIO POEKTA UCIIOJIb3YETCS:
a) 1IepeBo Leneil;

0) ceTeBasi MaTpPHIIA,;

B) CTPYKTYypa CTOUMOCTH;

T') IEPEBO PEIICHU;

1) TpauK TeHEKHBIX MTOTOKOB.

11. Bropker mpoekra — 3TO:

a) ce6ecTONMMOCTh POTYKIMH [TPOCKTA;

0) 00beM Bcex 3aTpaT, HEOOXOIUMBIX U JOCTATOYHBIX JIJIs YCIEITHON pean3alliy MPOCKTa,;

B) CTPYKTYypa, COCTaB M 3HAYCHUE CTAaTell pacXxo0/10B, HEOOXOAUMBIX JUISl peau3aluy IPOeKTa, U
cTareil I0X0/I0B, BO3HUKAIOIINX B PE3YJIbTATE MPOCKTA.

11. O6mas cTpyKTypa >KH3HEHHOT'O IIMKJIAa IPOEKTa BKIIIOYAET B ceO0sl:

a) MPEIUHBECTUIIMOHHYIO, MHBECTUIIMOHHYIO, IKCILTYyaTaIlHOHHYIO CTa M,
0) IpeAnpOeKTHbIE UCCIIEI0BaHMS, IPOSKTHBIM aHAJIN3, CTPOUTENIBCTBO, IKCILTYaTalHIo;
B) 000CHOBaHUE UHBECTULIUH, pa3pabOTKy OM3HEC-IIJIaHa, TEXHUKO-IKOHOMUYECKOE

000CHOBaHUE IMPOCKTAa, CTPOUTCIILCTBO, OCBOCHUC HpOI/I3BOI[CTBeHHOI71 MOIIIHOCTH,

9KCIUTYaTaINIO, 3aBEPLICHUE ITPOCKTA,;
r) (azy pa3paboTku, pa3y peanuszanuu.

12. YnpaBieHue 3aKynkamMy IpecTaBisieT COOOM:

a) J1eATeNIbHOCTh, HAaIIPaBJIICHHYIO Ha o0ecrneueHue padoT BceMU HEOOXOAUMbIMU

MaTepHaJIbHBIMHU peCypcaMu MpH COOII0ACHUH paHee 3alUIaHUPOBaHHbBIX CPOKOB U Ka4eCTBa;
0) IesTenbHOCTD 110 CBOEBPEMEHHOMN JJOCTaBKE MaTEPUATIBHBIX PECYPCOB K MECTaM UX
UCIIOJIb30BaHUs, OPraHU3aLNIO0 UX IIPUEMKH, BXOJHOTO KOHTPOJISI, XPAaHEHUS U IIepeaauu B
UCIIOJIb30BaHMUE.
B) JI€SATEIIbHOCTD, HAIIPABJICHHYIO HA TIOMCK M BHIOOP MOCTABIMKOB HEOOXOUMBIX PECYPCOB,
YCTaHOBJIEHHE C HUMHU JI€JIOBBIX OTHOLIEHHI, COTJIacOBaHUE JOTOBOPHOM JOKYMEHTALUU U
npuoOpeTeHue MpaB Ha HCIIOJIb30BaHUE PECYPCOB
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13. YnpaBieHue 3anacaMu NpeacTaBiIseT coO0k:

a) JIeATEIbHOCTH 110 IOUCKY U BBIOOPY MOCTaBIIMKOB PECYPCOB, 10 OPraHU3aluU U
IPOBEICHUIO KOHKYPCOB (TE€HIEPOB) Ha IIOCTABKY, IO YIPaBJIEHUIO KOHTPAKTaMH U
JIOTOBOpPaMH C MOCTABIMKAMHU, IO OpraHU3alui OCTaBOK, IPUEMKH, yueTa, KOHTPOJI,
XpaHEHUs U Mepeaadu PeCypcoB B IPOU3BOICTBO;

0) COBOKYITHOCTb MPOLIEYpP, MPaBUI U pabOT, HAIIPaBJICHHbIX HAa 0O0ECIIeYeHNE ONTUMAIbHOIO
3araca pecypcoB, He00X0AUMOro i GecriepeOoHHOro MPOU3BOICTBA paboT;

B) oOecrieueHre CBOEBPEMEHHOCTH MTOCTABOK.

14. B pamkax ynpaBieHHs] KOMMyHUKalUsIMU IpoeKkTa B ¢aze pa3pabOTKH peliaroTcsi Takue
3aJ1a4, KaK:

a) onpejeneHre nHHOPMaLMOHHBIX TOTPEOHOCTEN YYACTHUKOB MPOEKTA, IPOEKTUPOBAHUE
CTPYKTYpbI IOKYMEHTALIMU 1 0a3 IaHHBIX, @ TAKXKE CO3JJaHHE MPOEKTa HHPOPMALIMOHHOM
CHUCTEMBI, BKJIFOUYAIOIIEH CXEMBI allllapaTHOM ¥ IPOrPAMMHON COCTABIISAIOIINX;

0) pa3paboTKa TEXHUYECKOT'0 33/1aHusl, pa3padOTKa TEXHUUECKOTO MPOEKTa UH(OPMAIIMOHHON
CUCTEMBI, CO3/IaHUuE UHPOPMAIIMOHHON CHUCTEMBI, BKJIIOUYAIOLIEH anmnapaTHyo U IPOrpaMMHYO
COCTaBJIAIOLINE;

B) OIpe/IeJICHHE CTPYKTYpPbI 0a3 TaHHBIX, pa3padb0oTKa MPOEKTa JOKAJIbHOW BHIYMCIUTENbHOM
CeTH, BBIOOP MPOrpaMMHOT0 0OecIieueHus], HACTPOWKA MPOrPaMMHOT0 0OecreueHus..

15. Ilpu ananu3e 1 OLEHKE PUCKOB MPOEKTA HCIOIb3YETCS:
a) METO/1 KpUTHYECKOI'O MyTH;

0) MeTox JiepeBa pelieHuil;

B) CUMILJIEKC-METO/I.

16. CHU3UTH PUCKH MPOEKTA ITO3BOJISIET:

a) (QyHKIIMOHAJIbHO-CTOMMOCTHBIH aHaNu3;
0) MeTo]1 cOaaHCUPOBAHHBIX MOKa3aTeNel;
B) CO3J/laHUE PE3EPBOB;

I') KaJeHJapHOe TUIAaHUPOBAHHUE;

1) yrpaBiieHUe KOH(MIUKTaMU.

17. CyOKOHTPaKTOpOM SIBIISICTCS:

a) YUYaCTHUK MPOEKTa, OepyIuil Ha ceOst 00s3aTeNbCTBA Mepe] KOHTPAKTOPOM 3a BBITOJTHEHUE
OTJENBHBIX padoT, IPeAOCTaBICHUE IPOAYKIIUH UIH YCIIYT;

0) y4acTHUK IIPOEKTa, KOTOPOMY JI€JIETMPOBAHBI IIOJTHOMOYUS 10 YIPABIIEHUIO JAESITEIbHOCTHIO,
HaIpaBJIECHHON Ha JOCTH)KEHUE LIEJIEH IIPOEKTa;

B) IOPUINYECKOE UIH (PU3UUECKOE JIUILIO, SIBJISIOIIEECs MOKYaTeleM WU M0JIb30BaTelIeM
pE3yJIbTAaTOB IIPOEKTA

18. B pamkax ynpaBieHHss KOMMyHUKaUsIMU IpoeKkTa B ¢aze pa3pabOTKH peliaroTcsl Takue
3aJ1a4, KaK:

a) onpejeneHre nHHOPMaLMOHHBIX TOTPEOHOCTEN YYACTHUKOB MPOEKTA, IPOEKTUPOBAHHE
CTPYKTYpbI IOKYMEHTALIUU 1 0a3 IaHHbBIX, @ TAKXKE CO3/JaHHE MPOEKTa HHPOPMALIMOHHOM
CHUCTEMBI, BKJIIOUAIOIIECH CXEMBI allllapaTHOM ¥ IPOrPAMMHON COCTaBIISAIOIINX;

0) pa3paboTKa TEXHUYECKOT'0 33/1aHusl, pa3padOTKa TEXHUUECKOTO MPOEKTa UH(OPMAIIMOHHOMN
CUCTEMBI, CO3/IaHuEe MHPOPMAIIMOHHON CHCTEMBI, BKJIIOUYAIOLIEH anmnapaTHyo U IPOrpaMMHYO
COCTaBJIAIOLINE;
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B) ONpeZieJICHUE CTPYKTYpbI 0a3 JaHHBIX, pa3pabdOoTKa MPOEKTa JOKAIbHON BHIYUCIUTEIbHON
CETH, BEIOOP MPOrpaMMHOI0 00ecreueHus, HaCTPOiKa IPOrpaMMHOI0 00eCIIeUeHHSL.

19. Ilpu aHanM3e M OLIEHKE PUCKOB MPOEKTA UCTIOIb3YETCS:
a) METOJI KPUTUYECKOTO IyTH;

0) METOJI IepeBa pelIeHU;

B) CUMILIIEKC-METO/I.

20. CHU3UTD PUCKH MPOEKTA I103BOJISET:

a) QYHKIIMOHAJIbHO-CTOMMOCTHBIN aHaIN3;
0) MeToa cOaaHCHPOBAaHHBIX MTOKa3aTeNeil;
B) CO3JIaHUE PE3EPBOB;

I') KaJeHJapHOE TUIaHUPOBAHUE;

1) yIpaBjieHue KOHPIUKTaMU.

KonTtposbHasi Touka Ne2 — ayAuTOpHOE TeCTHPOBAHUE

1. BO3MOXHOCTh yUaCTHUKOB IPOEKTA BO3/1€HCTBOBATh HAa HETO:
a) B ¢aze pa3paboTKu OoJiblie, 4eM B ¢aze peaan3alni;
0) B (haze pa3paboTKu MeHbIIE, YeM B (pa3e peanusaivm;
B) OJIMHAKOBA B (ha3e peaausaiuu U B aze pa3padoTKH.

2. Kakoii 13 BHJIOB )KMU3HEHHOT'O ITMKJIa MPOEKTA CTAaBUT ONTUMH3AIIMIO BBIIIC 3 allTHBHOCTH:
a) IPOTHO3UPYIOIIKE;
0) aJanTHBHEIC.

3. B xakyro u3 a3 BKIOYAOTCS pabOTHI 10 MPOBEACHUIO MPEANPOCKTHBIX HCCIICIOBAHUI:
a) B MPEIMHBECTUIIMOHHYIO (azy;

0) B MHBECTUITMOHHYIO (hazy;

B) B OKCIUTyaTaIllMOHHYIO (a3y.

4. Cnaya 00bEKTa B IKCILTYaTaIHIO SBIISCTCS YaCThIO:
a) KOHIENTyaJIbHOH (ha3bI;

0) (ha3bl pa3pabOTKH MPOEKTA;

B) (ha3bl BBHITTOTHCHHS TIPOEKTA;

T) (hasbl 3aBepIICHUS POEKTA;

1) SKCIUTYyaTallHOHHOM (ha3bl.

5. IlepeyeHb BUIOB JACATEILHOCTH, 00CCIICUUBAIOIINX YIIPABICHHUE MTPOSKTOM, BKIIFOYAET B
cebs:

a) corjlacOBaHMe, BUBMPOBAHKE, UCIIOJHEHUE paboT, MpeA0CTaBICHHE HH()OPMAIINH,
MOATOTOBKY IIPEJIOKEHHUI;

0) MHUIMALIVIO, INTAHUPOBAHUE, 00ECIIEUYCHIE, KOHTPOJIb,

B) YIIpaBJICHHUE PeCypcaMu, yIpaBicHHe paboTaMH, yIpaBIeHUE pe3yIbTaTaMu, YIIPABICHUE
pHUCKaMU;

F) HJIaHI/IpOBaHI/Ie, opramzmaumo, KOOpZ[I/IHaLII/IIO, AKTHUBU3aIIUIO, KOHTpOJII).
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6. Kakyro neATenbHOCTh OCYHIECTBIISIOT PYKOBOJUTENIN BBICIIEIO YPOBHS OpraHU3alMOHHOMN
CTPYKTYpPBI IPOEKTA:

a) yIIpaBJIEHYECKYIO;

0) oOecTieUHBaIOIIYIO.

7. UTo M3 HIKETIEPEUHCIEHHOTO SBIISIETCS SJIEMEHTOM 00ECHeUnBaONIeH AeATEIbHOCTH:
a) aKTUBU3ALMS;

0) IIaHUpOBaHMUE;

B) KOHTPOJIb;

T') COTrJIacOBaHUE U BU3UPOBAHHE.

8. UTo M3 HMKETIEPEUUCICHHOTO SIBJISICTCS YJIEMEHTOM YIIPABICHICCKON e TCIbHOCTH:
a) mpeAoCcTaBiIeHne HH(OPMALINK;

0) MOATOTOBKA MPEJIOKEHUH;

B) aKTUBU3ALIUS;

T') COTJIACOBAHUE W BU3UPOBAHUE.

9. CornacHo Meckony, Ans0epty U Xeaoypu BeIOOD, CACTaHHBIA TOJIHKO HA OCHOBE
OIIYIIEHUS €r0 MPAaBUIBLHOCTH, 3TO BBIOOP, 00YCIOBICHHBINM 3HAHUSAMHU WM HAKOTIICHHBIM
OIIBITOM 3TO.

a) OpraHU3aI[MOHHBIEC PEIICHHUS;

b) UHTYUTHUBHBIE PELLICHUS;

C) palroOHaIbHBIC PEIICHHUS.

10. Kako¥t 13 BHJIOB YIPABICHYECKOTO PEIICHUS MPEATOIIaraeT CTPOryI0 pa3paboTKy IIaHa
BBITIOJTHCHHUS:
a) KOHTYpHBIC;

b) cTpykTypHUpOBaHHEIE;
C) aJIrOpUTMHUYECKHE.
11. Kako¥i u3 IpUHIMIIOB MPUHSTHS YIIPABICHUYECCKOTO PEIICHHs 03HaYaeT HEOOXOAUMOCTh

HaJIM4us OIpEACIICHHOT'O Ha60pa KPHUTCPUEB IPUCMIIEMOCTHU PCUICHUA:
a) IMPUHOUIT CUTYaTUBHOCTH,

b) mpuHIMI MPOOIEMHOCTH;
C) IPUHIIMII MIEKTUBHOCTH;
d) mpUHIINATT METOOJIOTHH.

12. Pa3paboTka anbTepHATUBHBIX PEIICHUM, COTJIACHO KJIACCUYECKON MOIENN TPUHATHS
YIPaBJICHUYECKOTO PEIIEHUs], OCYILIECTBISECTCSA Ha dTalle:
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a) TOCTaHOBKa MpPOOIEMBI;

b) BbIsSBICHHUE OTPAHUYEHUN U OMpEIeIeHHEe albTePHATHB;
C) TIPUHSTHE PEIICHHUS;

d) peanuzanus peuieHus;

€) KOHTpOJIb.

13. CyOKOHTpaKTOpOM SIBJISICTCSI:

a) YUYaCTHUK MPOEKTa, OepyIIuil Ha ceOst 00s3aTeNbCTBA Mepe]] KOHTPAKTOPOM 3a BBITOJTHEHUE
OTIENBHBIX PadoT, MPEIOCTABICHHE IPOIYKIIUH WIH YCIYT;

0) yJ4acTHUK IIPOEKTa, KOTOPOMY JIeJICTUPOBAHBI IIOJTHOMOYHS 10 YIIPABICHUIO JACSITEILHOCTHIO,
HalpaBJICHHOW Ha JOCTH)KEHUE LIeJIel IPOCKTa;

B) FOpUAMYECKOE WIIN (PU3UUECKOE JIHIIO, SBIISIOIICECS IMMOKYIIaTeIeM HITH TI0JIb30BaTeNIeM
pe3yJIbTaTOB MPOEKTa

14.Kakoli u3 3JIeMEHTOB, COTJIACHO WHTETPUPOBAHHOMY TIOJIXOJTY, OTHOCUTCS K TEXHUYCCKHM
acITeKTaM:

€) OTYETHl COCTOSIHHUS;

f) monuTHKa;
g) OXKHUJIaHUsSI KIIMEHTA;

h) ynpasiienre KOMaH 0.

15. CornacHo TpaauIIMOHHOMY JIOTHKO-CTPYKTYPHOMY TIOAXOY K YIIPABJICHUIO IPOCKTAMH,
IpEeAIoIaraercs:

a) UHTETpaIys MPOIECCOB MPOSKTHOTO YIIPABICHHS U CTPATETHYECKOTO YIIPABIICHUS,

0) cucremMaTH3aIys METOIOB;

B) aHaiM3a 3aWHTEPECOBAHHBIX CTOPOH, MpPOOJieM, pa3pabOTKy JepeBa Ieliel TPOEKTa,
(GOpMYyIIMPOBKY OCHOBHBIX MPEINOJIOKEHUH U (PAKTOPOB PHUCKA, OMPEAeNCHHE IMOKa3aTeseH
nporpecca ¥ COCTaBJICHUE JIOTUKO-CTPYKTYPHOH CXEMBI IIPOCKTA.

KonTposbHast Touka Ne3

Saganue 1
Ha ocHoBanuu mnpuBeAeHHBIX (QaKTOpoB cocTaBuTh Mmatpuily SWOT-ananuza
HpOCKTa 1 CcAcj1aTb BBIBOJIGI.

YeTko nposiBiisieMasi KOMIIETEHTHOCTb KOMAH/IBI.

VYBenuueHue NOpoAak TOBapOB-3aMEHUTENIEH, W3MEHEHHE BKYCOB M  IMOTpeOHOcTeH
MOKyTaTesen.

CHuxeHne TOproBuix 0apbepoOB B BbIXO/I€ HA BHEIIHUE PHIHKU.

HenoctynHocTh pUHAHCOB, HEOOXOAUMBIX U1 U3BMEHEHUS CTPATETUH.

© PI'YTUC



| OEJEPAJIbHOE FOCY/JAPCTBEHHOE BIOJ)KETHOE OBPA3OBATE/IbBHOE | CMK PryTUC
I@ YYPEXXOEHVE BbICLLErO OBPASOBAHUA
Y «POCCUNCKUN TOCYDAPCTBEHHbIN
4 YHUBEPCUTET JTuem 57 us 97
TYPU3IMA U CEPBUCA»

Hanuuue crpateruu.

BrIcokast cTOMMOCTB TIPOYKIIMU B CPABHEHUH C KIIFOUEBBIMU KOHKYPEHTAMH.
OrxecToueHHEe KOHKYPEHLIUH.

Pactmpenne nuamnazoHa mpon3BOACTBA TOBAPOB.

Ycunenue TpeOOBaHU OCTABLIMKOB.

CoOcTBeHHAsI yHUKATbHAS TEXHOJIOTHSI, JTyUIIHe TPON3BOICTBEHHBIE MOIIIHOCTH.
PbIHOUHOE MCKYCCTBO HUXKE CPEAHETO.

Cnalas ceTb pacrpeeneHus.

HenocnenoBarensHOCTh B pealu3allii CTPaTeTuH.

YMeHbllIeHue HecTabUILHOCTH OU3Heca.

D¢ dexkTuBHOE yrpaBieHUe.

B03M0OKXHOCTB 00CITYy)KUBaHHS JOTIOTHUTEILHBIX TPYII TOTPEOUTENEH.
HepnocTtatku B MOJUTHKE MPOJBUKEHUS IPOAYKLIUU.

Bricokoe uckycctso HUOKP.

3amaua 1.

[Ipennonaraemas ctoumocts npoekra 150000py0 . [Inanupyercs, 4To B TeU€HUE MEPBOro roja
noxon 6ynet 30000 py6uieit. B Teuenue Broporo — 50 Teicsiu. B Teuenue tpersero — 40000
py6ueil. A B uetBEéproM — 60000py6. A yuutsiBas, uro Broxxuwin Msl 150000py0,
IPEIIOI0KUTENBHO CPOK OKYITAEMOCTH HACTYIHT I/I€-TO MEXAY TPETbUM U YETBEPTHIM I'OJJOM
JENCTBUSI IPOEKTA.

3ananue 2.

Hcxons u3 HIDKeNpUBEACHHBIX (DAKTOPOB BHELITHEH cpeibl, 000CHYITE, KaKhe U3 HIX
CIOCOOCTBYIOT, KaKH€ 3aTPYAHSIOT Pa3BUTHE MPOEKTOB, 4 TAKKE BBIIBUTE BO3MOKHOE
MPOTHUBOPEUYHBOE BIUSHUE (PAKTOPOB.

@DakTOpBI BHEIIHEH Cpebl

Crnioco6eTByIOT (+) 3arpynHsoT(—)

[Ipupoansie pecypcbl Poccun
TpynoBeie pecypcsl Poccun (koiauuecTBo, ypoBeHb 00pa3oBaHusl, KBATU(PUKAINH, KYJIbTYPHI)
Tepputopust cTpaHsl (pa3Mepsl, peTHOHATBHBIC U HAIIMOHATBHBIE OCOOCHHOCTH)

HanmonansHelil MeHTaUTET (00pa3 KU3HU, ACITEILHOCTH, TICUXOJIOTHS, TPATUINH, TPUBBIYKA
HaceJIeHUs)

MexyHapoHble OTHOIIEHHS (MEXIYHApOAHOE MOJIOKEHUE CTPaHbl, OTHOIIEHUE Pa3INYHbIX,
B TOM YHCJIE Pa3BUTHIX, CTpaH K phIHOYHBIM IIpeoOpa3zoBaHusM B Poccun)

I'ocynapcTBEeHHO-TIOIMTHYECKOE YCTPOHCTBO CTPaHbI (TOCYIapCTBEHHBIE OPTraHbl BIACTH U
yIpaBJICHUs])

JleiicTByrO1IIEE 3aKOHOIATENIBCTBO, PErTIAMEHTHPYIOIIEE PA3BUTUE PHIHOYHONW SKOHOMHUKH
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CocTosiHHE IPABOIIOPAIKA B CTPAHE

OTHoIeHNsI COOCTBEHHOCTH (TOCYAapCTBEHHON, KOJJIEKTUBHOM, KOOTIEpATUBHOM, YaCTHOM,
MYHUITUTIATEHOM )

MoHomnonu3anus 3KOHOMUKH
CocTosiHHE pa3BUTUS KOHKYPEHIIUU

PazBurtue nndpactpykryps! (MHPOpMAIUK, TPaHCTIOPTA, CBSI3U, OAHKOBCKOI CHCTEMBI,
TOBapOCHAOKEHNUS M TOBAPOIBI)KEHHS, MAPKETHHTa, PEKJIaMbl, CTPaXOBOTO JIeJia, ayANTa)

YpoBeHb SKOHOMUYECKOTO Pa3BUTHSI CTPaHbI (00BEMBI U IMHAMHKA ITPOU3BOJICTBA,
MIPOU3BOAUTEILHOCTH TPY/IA)

WNubnsuus (ypoBeHb U IUHAMUKA)

Hanoroo6moxxenne (ypoBeHb M TUHAMH

YpoBeHb KU3HHU HACENICHHS (3apIuiaTa, ICHCUH, TOCOOUsI, CTUTICH]IUH )
Bbespabotuia

KonTpoabHas Touka Ne4d
3amuTa HHAUBUAYAJILHOTO (TPYNIIOBOI0) NMPOEKTAa

WuauBuayanbHbI / TpynmoBOW MPOEKT BBINOJNHAETCS MO oOmieit TemaTtnke «HoBbie
MPOEKTHI (TIPUOPUTETHBIC HAIIPABJICHUS B MPOCKTUPOBAHUH Ha (De/iepaTbHOM, PETHOHAIBHOM U
MYHHIIMNIATHGHOM YPOBHSIX)». B colepikaHMu TNpoeKTa AOMKHBI ObITh apryMEHTHPOBAHHO
MIPE/ICTABIICHBI:

- 1IeNb, 3aJ1a41, OOBCKT;

- BBISIBJICHBI IPUOPUTETHBIC HATIPABJICHUS B TPOCKTUPOBAHNH, 11€JIEBasI Ay IUTOPHS;

- coCTaBJieHa He0OXoAuMasi HOPMAaTUBHO-TEXHUYECKAs IOKYMEHTAITHS;

- OTMCAHUE MPOEKTA;

- KOMaHJ1a POEKTa;

- Ipe/InoJiaraéMble 3aTpaThl;

- OKyIIaeMOCTb MPOEKTA;

- COllMaJIbHasl 3HAUUMOCTD MTPOEKTA.

[ToaroroBuTh mnpe3eHTalUIO 10 15 cnaiaos.

Moayas 2
Kontpoabnas Touka 1

KEMC

CoTpy/IHUK 3aHUMAETCS 3aKJIOUEHUEM CTaHJAPTHBIX JOTOBOPOB, U OH JKAJTYETCs, YTO Y HErO
MHOTO PabOThI, YTO €My MIPUXOIUTCS 3aIePKUBATHCA 1ocie padodero nug. Ha o6ciyxuBanue
OJIHOTO KiIMeHTa 3aTpaunBaercs 40 munyT. CpeliHee KOJTMYECTBO KIMEHTOB 15 uenoBeK B I€Hb.
VYcneBaet o6ciyxuth He 6osee 10-12 yenosek. Ha Hero xaiytoTcst Apyrue COTpyJHUKH, TaK
KaK B €r0 JOTOBOpPaxX MHOTO OLTMOOK U HEIOAENOK, UTO €CTECTBEHHO, €CJIM Y HETO MHOTO
paboTHI M OH TOPOIUTCS €€ CIeNaTh Kak MOXKHO ObicTpee. K Hemy odepenb U3 KIMEHTOB,
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KOTOpbIE HAUUHAIOT JKAJI0BaThCs, €CIIU OH CUJIBHO J10JIT0 0(hOPMIISIET T0TOBOP, TO3TOMY OH
OIISITb-TaKU TOponuTcs. JlyMaro, TaKyro CUTyal[li0 MOKHO YBUIETh B KaXKJIOM oduce.

1. OnuimTe NOPsIOK AEMCTBUM 11O MPOBEICHUIO aHAIN3A.

2. BpisBUTE OYEBUIHBIE TOTEPH.

3. PaspaboraiiTe npeIoKEeHHsI 10 YCTPAHEHHUIO BBISIBICHHBIX HEJOCTATKOB B paboTe
COTPYJIHUKA.

4. IIpoBemute pacyeTsl U CAECIANTE BHIBOJIBI.

KontpoabHasi Touka 2
3apgaua 1.

1. YToOBI 3aMEHUTHh MOPAJILHO U3HOLIEHHOE TEXHOJIOTUYECKOE 000PYI0BAaHHUE, IPOEKTOM
npexanonaraercs BeiaenuTh 200 Teic. py0. u 3aTeM B TedeHue 10 et moayyaTh exKero HbIi
noxon 50 Teic. py0. OnpenenuTs nepruol OKynaeMOCTH JaHHOTO MPOEKTa.

3agaua 2.

PaccmarpuBarotest aBa npoekta. [1epBbIil MPOEKT MpenoiaraeT HHBECTUPOBAHUE 2 MITH.
pyOneii 3a 1Ba rosia ¥ B TIEPBBII TOJ MIEPBBIA MPOESKT MOXKET 1aTh MpuObLTH 300 000 pyosei.
Bropoii npoekT npenoiaracT MHBECTHPOBaHUE 4 MITH. pyOJiel 3a TpH rojia U B TIEPBBIi TOJI
MoxeT nath nmpuosLTs 400 000 pyoiteii. Heooxoaumo oreHuTh 3 PEKTUBHOCTD YKa3aHHBIX

MPOEKTOB, HCIIONB3Ys MOKa3aTeIN peHTa0eIbHOCTH U CPOKA OKYIIAEMOCTH.

KonrtpoabHast Touka 3

1.Ilepeuncnure 6a30BbIe MPUHITUITBI B3aUMOJICHCTBUS C KIIMeHTaMu. PaccmoTrpute u 06ocHYyiiTe
BO3MO>KHOCTH pa3pabOTKU IPOrpaMM JIOSJIbHOCTU B OPraHU3ALHH.

2. O6ocHy#iTe Baml BHIOOD.
3. Pa3paboraiiTe mporpammy JIOSIIBHOCTH.
4. CnemaliTe BLIBOJIBIL.
KonTpoabHast Touka 4
I'pynnoBoii nmpoexkr

CryneHTsl paboTaloT B TpyMIax OT TPEX JI0 MATH YeJIOBEK, BBIMOIHSIS CISAYIOLIUE 3a1a4u:

- BbIOOp  KOMIIAaHMM, OW3HEC KOTOPOW BBICTPOEH TPAIULMOHHBIM O00pa3oM, T.e. C
HEJ0CTAaTOYHBIM IPUMEHEHNEM UHHOBALIMOHHBIX U MPOEKTHBIX MOAX0/I0B;

- JIeTaJbHOE OMHUCAHUE TOT0, KaK OM3HEC (PYHKIIMOHUPYET B HACTOSIILEE BPEMS;

- IPE3EHTALIUIO0 TOTO, KaK OM3HEC MOXET (PYyHKIMOHUPOBATh Yepe3 MSTh JIET, [10CIIe BHEAPEHUS
IIPUHLIMIIOB U MOAXO0/0B, PACCMOTPEHHBIX BO BpEMS U3yUEHUS HACTOALIEH IUCLUIUINHBI;

- pa3pabOTKy MpPEeBapUTEIBHOIO IJIaHa «YIPABICHUS U3MEHEHUSAMI», WIH IIPOCKTUPOBAHUS
cepBHUcay», KOTOpble MpeoOpa3yeT BeleHre OM3Heca U3 HBIHEIIHETO B KeJIaeMOe COCTOSHUE.
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1.TecroBble 3a1aHus
1. OcHOBHBIC NOHATHSA H ONPeeJICHUS YIIPABJICHHUS IPOCKTAMH
JBosaounus ynpasienus npoekramu (I1IK 2.1,IIK 2.4)

1.1. [IpoeKT MOXKHO ONpEeAETUTh KakK:

a) COBOKYIHOCTb MEPONPUATUH, HAIIPABJICHHBIX HA JOCTH)KCHUE YHUKAJIBHOM 1IENIN U
OTPaHUYEHHBIX 110 peCypcaM U BPEMEHHU;

0) cucremy 1esel, pe3yabTaToB, TEXHUUYECKOM U OpraHUu3allMOHHON T0KyMEHTAIIUY,
MaTepuaibHbIX, (UHAHCOBBIX, TPYIOBBIX U UHBIX PECYPCOB, @ TAKXKE YIPABICHUYECKUX
PELICHUI U MEPOIIPUATUHI 110 UX BBIIIOJHEHHUIO;

B) CUCTEMHBIN KOMILJIEKC TUIAHOBBIX ((PMHAHCOBBIX, TEXHOJIOTUYECKUX, OPraHU3AMOHHBIX U TIp.
JIOKYMEHTOB, COJAEPKALNX KOMIIJIEKCHO-CUCTEMHYIO MOJECIIb JE€HCTBUN, HAIIPAaBICHHBIX Ha
JOCTHKEHHE OPUTMHAIIBHOM LIEJH.

1.2. Okpy>karo1as cpesia IpoeKTa — 3TO:

a) COBOKYIHOCTb (DaKTOPOB U 0OBEKTOB, HEIIOCPEICTBEHHO HE MPUHUMAIOIUX yYacTHs B
IMPOCKTEC, HO BJIMAIOMHNX HA ITPOCKT U OCYHICCTBIAIOIIUX BSaHMOHeﬁCTBHe C IMPOCKTOM U
OT/ENbHBIMU €T0 JIEMEHTAMU;

0) COBOKYITHOCTb BCEX YYACTHHKOB MPOEKTa U APYIUX GU3NYECKUX U IOPUANYECKUX JIULL,
3aMHTEPECOBAHHBIX B €r0 PE3yJIbTaTaX;

B) COBOKYITHOCTh HE3aBUCHUMBIX XO3SIMCTBYIOLIUX CYyOBEKTOB, B3aUMOIEUCTBYIOIIHNX C
YYaCTHUKAMU IPOEKTa HAPSAMYIO.

1.3. CyOBeKTBI, CAaMOCTOSITEIBHO PEAIN3YIOIINE AEATEIBHOCTD IO IPOEKTY WU JIEeSTEIbHOCTD,
pe3yNbTaThl KOTOPOH BIMAIOT HA MPOEKT (B3aUMOJIEUCTBYIOT C IPOEKTOM), — 3TO:

a) MaCCUBHBIE YYACTHUKHU ITPOEKTA;

0) aKTUBHbIE YYaCTHUKH NPOEKTA;

B) KOCBEHHbBIE YYACTHUKH MPOEKTA.

1.4. PykoBoauTeNbh MPOEKTa OTHOCUTCS:

a) K aKTUBHBIM HEMOCPEJACTBCHHBIM YYaCTHHKAM;
0) MaCCUBHBIM y4aCTHUKAM;

B) TIACCHBHBIM HETIOCPEICTBEHHBIM YYaCTHHUKAM;
T') HEMIOCPEACTBEHHBIM YYaCTHHUKAM;

1) TACCUBHBIM KOCBCHHBIM YYaCTHHUKAM.

1.5. UHuImaTOpoM NpoeKTa sBIISETCS:

a) YYaCTHHUK, OCYILECTBIIIOUINNA (PUHAHCUPOBAaHUE ITPOEKTA U 3aMHTEPECOBAHHBIN B
JOCTHUKEHUH (DPUHAHCOBBIX PE3YJIbTATOB MIPOEKTA;

0) CyOBbeKT, ABIAIOLINICS HOCUTENIEM OCHOBHOM HJeU MPOEKTa U MHULMATUBBI 110 €T0
pealn3anuy.

B) CYOBEKT 1A TeIbHOCTH, 3aMHTEPECOBAHHBIN B JIOCTUKEHUU OCHOBHOM 1IN PE3yIbTaTOB
IIPOEKTA;

1.6 JlaiiTe onpenenenue

[Ipoexr (project):
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1.7 laiite onpenenenue

HpOCKTHaH ACATCIIBHOCTD — 3TO

1.8 laiiTe onpenenenue

[IpoektHOe 3ananue (project order):

1.9 [aiite onpeneneHue

Muccusa — 310

1.10 [aiite onpeneneHue

Pesynbrar nmpoexra

2. Knaccnpuxanus npoexros (IIK 2.1, IIK 2.4)

2.1. TepMHUHAIBHBIM TPOEKTOM MOKHO HA3BaTh:
a) TMPOEKT OPraHU3aLUOHHOIO Pa3BUTHUS NIPEIIPUSITHS

b) MPOEKT CTPOUTETHCTBA ABTOMOOMIILHOM JIOPOTH
C) MpOEKT 1o 00prOE ¢ HE3AKOHHBIM 00OPOTOM HAPKOTHKOB

2.2. Pa3zBuBaromuMcs IPOEKTOM MOYKHO Ha3BaTh:
a) pa3paboTKy U BHeIpeHUEe HHHOPMAITMOHHONW KOPITOPATUBHOM CHCTEMBI

b) ympaBieHue COMATbHO-A)KOHOMHUYECKUM Pa3BUTHEM METarojuca
C) CTPOMTEIBCTBO IyTEIPOBO/IA

2.3. OTKPBITBIM IPOEKTOM MOYKHO Ha3BaTh:
a) pa3paboOTKy M BHEJIPEHHE KOPIIOPATHBHON WH(OPMAIIMOHHON CHCTEMBI;

b) ymnpaBieHue — COIMATBbHO-DKOHOMHYECKHM  Pa3BUTHEM  TEPPUTOPUATBHON
CHCTEMBI
C) CTPOMTEIHCTBO MYHHIIUTIAIIEHOW TMOJTHUKINHUKA

2.4. OrpaHu4YeHHBIM COJIEp’)KaHUEM U KOHEUHOMU LIeIbI0 00J1a1at0T:
a) OTKPBITBIE IIPOEKTHI

b) TepMHHAaNIBbHBIE TPOEKTHI
C) MYJbTHIIPOEKTHI

2.5. HeorpanudeHHBIM cofiepKaHHUEeM U KOHEYHOH IIeJIbi0 00J1aatoT:
a) OTKpPBITHIE POEKTHI
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b) TepMHUHAIbHBIE IPOEKTHI

C) MYJbTUIIPOEKTHI

d) HHUKAKHUC U3 ITPOCKTOB, NCPCUNCIICHHBIX BBIIIC

2.6. YCcTaHOBHTE COOTBETCTBHUE

JIOAM W OpPTaHM3allUY, OKa3bIBAIOIINE BIMSHUE HA YJICHOB OCHOBHOM
U paclIMpeHHONM KOMaHJ M Ha XOoJ padoT IO MpOEKTy, HO He
BCTYMAIOIIKE C HUMH B MPSIMOE COTPYIHUYECTBO

rpymnna  CHEHUAJIUCTOB U OpraHU3alMi,  HEMOCPEICTBEHHO
paboTaromMx HaJ OCYLIECTBICHHEM IMPOEKTa B TECHOM KOHTAKTE
JIPYT C IpyTroM

OCHOBHAasl 1.
KOMaHJa
pacupeHHas 2.
KOMaHza
3aHHTEPECOBAHHBI 3.
€ CTOPOHBI

Oosee oOImmMpHas, YeM OCHOBHAS Tpyma, 00hEIUHSCT CICIUATHCTOB
W OpraHu3aluy, OKa3bIBAKOIIMX COACHMCTBHE 4YIEHAM OCHOBHOM
TPYIIIBI, HO HE YYACTBYIONIMX HANPSIMYIO B OCYIIECTBICHUU MPOEKTA
U JOCTIDKEHHH €To IelIeit

2.7 IHBeCTUIIMOHHBIE IMPOCKTHI. 910 IMPOCKTHI, IJII KOTOPLIX OIPCACIICHDBI:

1.

2.

3.

2.8 JlaiiTe onpenenenue

OKOHOMUYCCKHE IMPOCKTHI - 3TO

2.9 laiite onpeneneHue
ConuanbHble IPOEKTHI -

3.Knaccudpukanus npoextHoro ynpasJjenns (IIK 2.2, IIK 2.4)

3.1. Boumure onpeaeneHue ynpaBieHUs: IpOrpaMMOi MPOEKTOB:

VYnpasieHue nporpaMMoi IpOeKTOB —

3.2.Boibepure Hanbosee MoaHbIN CIUCOK (a3, COTIaCHO MOJIENHN 3PENIOCTH YIIPaBICHUS

IMPOCKTaMHU B OpraHyu3alnu:

a) IJIaHUPOBAHUEC, OPTraHU3alUsl, KOHTPOJIb;

© PI'YTUC




e | OENEPA/IbHOE MOCYJAPCTBEHHOE BIOAXKETHOE OBPA3OBATEJIbHOE
» YYPEXKIIEHME BbICLLEFO OBPA3OBAHNS
‘!‘@ «POCCUNCKNUN TOCYOLAPCTBEHHbIN
YHUBEPCUTET
prThe TYPU3MA U CEPBUCA»

CMK PI'yTNC

Jlucm 63 u3 97

b) ciyuaiiHoe ncnoab30BaHuE, (popManbHOE MPUMEHEHHE, OpraHU3alHH,
OpPUEHTUPOBAHHBIE HA IIPOEKTHI;

C) YIpaBJIeHHE IPOEKTOM, IPOrpaMMOii, moprdenem.

3.3. Kaxoii U3 371eMEHTOB, COIVIACHO UHTEIPUPOBAHHOMY IOJIXOly, OTHOCUTCS K
COIIMOKYJIbTYPHBIM aCHEKTaM:

a) peueHue npooiaem;

0) macmTao;

B) pacIucaHus;

T) OO/ KETHI.

4. bazoBble 3jieMeHTHI ynpasiaenus npoexkrom (IIK 2.3)

4.1. ConeprkaHue mpoeKkTa — 3TO:

a) COBOKYITHOCTb IIeJieH, pabOT ¥ Y4aCTHHUKOB MTPOCKTA;

0) mepeueHs 1eseid, padoT 1 pecypcoB MPOEKTa;

B) COBOKYITHOCTH ITOCTABJICHHBIX LIEJICH U CBA3EH MEXly HUMU;

T') IpeMeTHas 00J1acTh, OTpaHUYEHHAsI paAMKaMH OKPY>KEHUSI IPOEKTA.

4.2. llpu ynpaBiaeHUH IPOJOIIKUTEILHOCTIO MPOEKTA UCIIONIB3YETCS:
a) JIepeBo Ieyei;

0) ceTeBas MaTpUIIA;

B) CTPYKTYypa CTOMMOCTH;

T') IepEBO PEILICHU;

1) rpadMK TEHEKHBIX IIOTOKOB.

4.3. KomaH1a mpoekTa — 3T0:
a) COBOKYIHOCTb BCEX 3aMHTEPECOBAHHBIX B IIPOEKTE JIUIL;

0) COBOKYITHOCTh JCHCTBYIONTUX KaK €IMHOE IIEJI0€ YUaCTHUKOB MPOEKTa, 00eCTIeunBaroas

MOJT PYKOBOJICTBOM IPOEKT-MEHEKepa JOCTHKCHHE TeJIel MPOeKTa;
B) TIEPCOHAJI TIPOCKTA.

4.4. B xadyecTBe ()MHAHCOBOTO PE3yJIbTaTa MPOEKTa MOXKHO PACCMaTPUBATD:

a) CTOUMOCTb MTPOU3BEICHHON POIYKIIUU;

0) TOCTIKEHHE HEOOXOIMMOTO COOTHOIIECHUSI MEXKY IOXOJaMHU U PacXOdaMH;
B) BHEJPEHHUE CUCTEMBbI OI0/PKETUPOBAHHUS POEKTA.

4.5. bromket npoekra — 3To:
a) ce0eCTOMMOCTh TTPOIYKIIUU MTPOCKTA;

0) o0beM Bcex 3aTpaT, HEOOXOAMMBIX M JOCTATOUHBIX JJISl YCHEITHON peann3aluy MpoeKTa;
B) CTPYKTypa, COCTaB M 3HAYCHHUE CTaTeil pacXoa0B, HEOOXOAMMBIX [UIS peau3alny MPOeKTa, 1

cTaTel JOXO0J10B, BO3HUKAIOUINX B PE3YJIbTATE POEKTA.

5. Ku3HeHHbI HUKJ MpoekTa. OCHOBHBIE 3Tanbl BbINoJHeHus npoekra (11K 2.3)
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5.1. Obmas cTpyKTypa )KU3HEHHOTO IMKJIA MPOEKTa BKIIOYAET B CEOsI:

a) MPEAMHBECTULIMOHHYIO, UHBECTUIIMOHHYIO, SKCILTyaTallHOHHYIO CTaIHH;

0) IpeIIPOSKTHBIC HCCIISIOBAHUS, TIPOCKTHBIA aHAIN3, CTPOUTEIBCTBO, IKCIUTYaTAIIHIO;
B) 000CHOBaHUE MHBECTULIUHN, pa3pabOTKy OM3HEC-TIIaHa, TEXHUKO-I9KOHOMUYECKOE
000CHOBaHUE TIPOEKTa, CTPOUTEIHCTBO, OCBOCHUE TIPOU3BOICTBEHHONW MOIITHOCTH,
IKCILTyaTaIIo, 3aBEePIICHUE IPOCKTA;

r) ¢azy pa3zpabotku, pa3y peaauzaium.

5.2. BO3MOXHOCTh YYaCTHUKOB IIPOEKTA BO3/IEHCTBOBATh HA HETO:
a) B (paze pazpaboTku Oombiie, yeM B (paze peanusanuu;
0) B (haze pa3pabOTKH MEHBIIIE, YeM B (pa3ze pean3aliuu;
B) OZIMHAKOBa B (paze peanuszanuu U B (paze pa3pabOTKu.

5.3. Kakoii U3 BHIOB >KM3HEHHOTO IIUKJIa MPOEKTA CTABUT ONITHMHU3AIIUIO BBIIIE aJaNTHBHOCTH:
a) IPOTHO3UPYIOIIIHE;
0) aJlanITUBHEIC.

6.XapakTrepucTuka BUIOB J1eAITeJIbHOCTH 10 ynpasJjieHu1o npoexkrom (IIK 2.3)

6.1. [lepeueHp BUIOB 1E€ATEIBHOCTH, 00ECIIEUUBAIOIINX YIIPABICHUE TPOEKTOM, BKIIOYAET B
ceost:

a) corjacoBaHue, BU3MPOBaHUE, UCIIOJHEHUE paboT, NpeaocTaBiIeHne HH(OpMaLInY,
HOJIrOTOBKY MPEJIOKEHU;

0) MHUIIMAIINIO, TUTAHUPOBAaHKE, 0OECTICUeHHE, KOHTPOJIb;,

B) yIpaBJeHUE peCypcaMu, YIIpaBiIeHUEe padoTaMH, yIpaBlieHHE pe3yIbTaTaMU, yIpaBIeHUe
pucKamuy;

I') IUIaHUPOBAHKE, OPraHU3ALHNI0, KOOPIUHAILINIO, aKTUBH3AIMI0, KOHTPOJIb.

6.2. Kakyro neaTenbHOCTh OCYIIECTBISAIOT PYKOBOAUTEIM BBICUIETO YPOBHS OpraHU3allMOHHON
CTPYKTYpPBI IPOEKTA:

a) yIIpaBJIEHYECKYIO;

0) oOecTIeUHBAIOIIYO.

6.3. UTo U3 HIKETIEPEUNCIICHHOTO SIBIISIETCS SJIEMEHTOM O0ECIIEYNBAIOIICH NEATETLHOCTH:
a) aKTUBM3aLlUs;

0) rIaHUpOBaHMUE;

B) KOHTPOJIb;

I') COTJIaCOBAHNE U BU3UPOBAHUE.

6.4. UTo W3 HIDKEIIEPEUNCIICHHOTO SBJISCTCS 3JICMCHTOM YIIPaBICHUECKOH IEeATEITbHOCTH:
a) mpeAoCcTaBiIeHne HH(OPMALINK;

0) MOATOTOBKA MPEJIOKEHUH;

B) aKTUBU3ALIUS;

T') COTJIACOBAHUE W BU3UPOBAHUE.
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6.5. Cornacuo Meckony, Anp0epTy u Xenoypu BeIOOp, CAeTaHHBINA TOJBKO HA OCHOBE
OINYIICHHA €T0 IMPAaBUJIBHOCTH, 3TO BLI60p, 06y0J’[OBJ’I€HHBII>i 3HAHUAMHN UJIN HAKOIIJICHHBIM
OTIBITOM 3TO:

d) opraHu3zanmoHHBIC PEIICHUS;

€) UHTYWUTUBHBIE PEIICHNUS;

f) palnOHAJIbHBIC PCIICHU.

7. Okpyxawmas cpeaa u yuactTHuku npoekra (IIK 2.4)

7.2. OTMETBTE SJIEMEHT JAJIHETO OKPYKEHUSI TPOCKTa:
a) Pa3BUTOCTh PHIHOYHOW MH(PPACTPYKTYPHI;

b) OroKETHBIC paAMKH TIPOEKTA;
C) PYKOBOJICTBO MPEIIPHUSITHS, TJI€ OCYIIECTBISCTCS MIPOCKT;

d) TexHOJIOTUS HA MPEANPUATHH.

7.3. OTMETBTE IEMEHT BHYTPEHHETO OKPY>KEHUS MTPOEKTA:
a) OIOKETHBIE pAaMKH MPOEKTA;

b) pPyKOBOACTBO MPEANPUATHS, TJI€ OCYILIECTBISETCS POEKT;
C) METOJbl U CpeACTBa KOMMYHHUKAIIUU B IPOEKTE;

d) TexHOJIOrUs HA MPEANPUATHH.

7.4. Kakoil U3 31eMEHTOB BHYTPEHHEIO OKPYXEHHs MPOEKTa OMNpEeiseT B3aUMOOTHOIICHUS
MEXJly OCHOBHBIMM YYaCTHMKaMHM IIPOEKTa, pACIpEAEICHUE IIpaB, OTBETCTBEHHOCTH U
00513aHHOCTEMH:

a) OpraHu3anys IPOeKTa;

b) yuyacTHUKHU IpOEKTa;
C) COLMAIbHBIE YCIOBUS IPOEKTA;
d) sKOHOMHYECKHE YCIOBUS MPOEKTA.

7.5. YcTaHOBUTE COOTBETCTBHUE

a) Bnemnee 1. cyuiecTByeT TOJIBKO BO BPEMS OCYILECTBICHHS POEKTa
OKpYXEHHE
IIpOeKTa

b) BuyTpenHee 2. CyUIECTBYET HE3aBUCUMO OT MPOEKTa
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OKpYXXEHHE
IIpOEKTa

OKpYXXEHHE
IIPOEKTa

C) I[aJ'ILHee 3. BO3HHUKAaeT B paMKax JaHHOT'O NPCAIIPUATHA

d) Bbmmxnee 4. He 3aBUCHUT OT KOHKPETHOI'O NPEANPUATUS
OKpY’KEHHE
IIPOEKTa

7.6. YCTaHOBUTE COOTBETCTBUE:

3aKa3unk BBIIBUT'AaCT I'TIABHYIO HJACI0, TOTOBUT IIPEABAPUTCIIHHOC 000CHOBaHHE U
OpCAJI0XKCHUSA 110 OCYHICCTBJICHUIO ITPOCKTA
I/IHI/IHI/IaTOp onpeacirsi€CT OCHOBHBIC Tpe60BaHI/I$I K TIPOCKTYy H obecreynuBaeT €ro

(bHHaHCI/IpOBaHI/IC 3a CYET CBOUX JHOO MPUBJICYCHHBIX OT CIIOHCOPOB UJIHU
HMHBCCTOPOB CPpCACTB

Menemkep npoekTa

obecrieynBaeT 00K KOHTPOJIb U MOAJICPKKY MTPOEKTa

Kypatop npoekra

HECET OTBETCTBEHHOCTb 3a JOCTIKEHHME LEJIEH MpOeKTa B paMKax
010/1KETa, B CPOK M C 33JJaHHBIM YPOBHEM KaueCcTBa

8.1. Brimmure onpenenenue ynpasieHus MPOrpaMMOi IPOEKTOB:

8.2. Biumute onpeneneHue ynpapieHus TOPTQesieM MPOeKTOB:

8.¥Ynpasienne nporpammoii u noprgenem (IIK 2.1)

8.3. Kakoii u3 NEPCUUCIICHHBIX ACIICKTOB SABJIACTCA KIHOUCBBIM JJISA YIIPABJIICHUA MPOT paMMOﬁ

MIPOEKTOB:

a) COOTBCTCTBUC HAIIPABJICHUIO 6H3Heca;

b) GusHec-noIepKKa U PUHAHCUPOBAHUE;

C) COOTBETCTBUE OPraHMU3ALIMOHHON CTPATErUH.

8.4. YcTaHOBUTE COOTBETCTBUE

a) YnpaBiieHHE
[IporpamMmoin

1. MEXaHU3M, MPEAHA3HAYEHHbIA JJISI TPAHCISALMM CTPATETUH B
noptdenb MPOEKTOB MM TMOCIENyIOIIed peanu3aluy, IIaHHPOBaHMUS,
aHajn3a W TMEepeoleHKH NopTdens ¢ 1enbio d3OPEKTUBHOTO TOCTIKCHUS
CTpaTernyecKuX LeJael opraHu3aluu

b) Ympasnenue
noptdenem

2. ocobasi METOA0JIOTHSl OpraHU3alliY, IJIAHUPOBAHUS, PyKOBOJICTBA,
KOOpJIMHAIIUM TPYJOBBIX, (PUHAHCOBBIX M MaTepHATbHO-TEXHHUUECKUX
pECypcoB Ha MPOTSHKEHWM NPOEKTHOrO IHKJIA, HaIpaBJI€HHas Ha
3 PEKTUBHOE JOCTHKECHUE €ro IeNieil MmyTeM MPUMEHEHHs COBPEMEHHbIX
METO/IOB, TEXHUKM W TEXHOJOTHH YINPABICHUS JJIs  JOCTHKECHHS
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ONPCACIICHHBIX B IMPOCKTC PE3YJIbTATOB 110 COCTaBy H 06’BeMy pa60T,
CTOMMOCTH, BPEMCHH, KAQUYCCTBY M YAOBJCTBOPCHHUIO YYACTHUKOB

npoe

¢) YnpasieHnue 3. MpoLleCC  YOPABICHUS  HECKOJbKHMMH  B3aUMOCBS3aHHBIMHU

KTOM MPOEKTaMHu,  HAalpaBJCHHbII  Ha  TOBbIIEHHE  3(PPEKTUBHOCTH
UCIIOJIb30BAaHUS PECYPCOB, CHUYKEHHE PHUCKOB U YCIEIIHOE 3aBEpIICHUE
Ka)KI0r0 MPOEKTa

8.5. Ykaxute uepapxuto (1 — BeICIIHI — 5 HU3IIMI YPOBEHB):

Crparernueckuit miaH

IToampoekt

[IpoekT

[Toprdens

[Iporpamma

9. Oco0ennocTu ynpasienusi npoekramu B cepe cepuca (IIK 2.1)

9.1. AyTCOPCHUHIOM HE SIBJISICTCS:

a. MCIIOJIb30BaHME yCIIyT CTOPOHHMX KOMIIAHWM ISl BHIIIOJIHEHUS] CBOMX 3ajiay;
b. 3axa3 mpou3BOACTBA B pErHOHE ¢ 00Jee AEIIEBbIMU pECYpCaMu;
C. KooIepauus;

d. OTKpBITHE COOCTBEHHOIO 3aBOJIa B APYTOM PErHOHE.

9.2. AYTCOPCI/IHI‘ KaK [CJIIOCTHAd KOHICTINUSA YIIPABJICHUA, BBICTYIIACT KaK:

a.

b.

IEpEBOA IOAPA3ACIICHUA MTPEATIPHUATHUA B UHYIO OpraHU3aluI0-IIOCTAaBIIUKA YCIIYT,

neperaya  KOHTPOJS 32  BBINOJIHEHHWEM  KAaKOW-1M00  (QYHKIMM  KOMIIAHUH,
CTICTIMATTM3UPYIOIICHCS B TaHHOU cdepe;

OTpaHUYCHUE YHCIIA YPOBHEU YIIPaBICHUS;

COKpalICHHue H/UIM C)KaThe OpraHu3aluu.

9.3. DKcTepHaIM3aIus NpeacTaBiseT co0oii:

a.

b.

MepeBo/ MOapa3AeeHUs MPEANPUATUS B UHYIO OPraHU3alUIO-[T0CTABIIUKA YCIIYT;

nepefaya  KOHTPOJIA 32  BBINOJIHEHHMEM  Kakoi-mubo  QyHKIMM  KOMIaHWH,
CHCTIMATM3UPYIOIIEHCS B TaHHOU cdepe;

OrpaHUYEHHE YKClia YPOBHEH yrnpaBiIeHus;

COKpalICHHue /MU CoKaThe OpraHu3aluu.
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9.4. MakcuMasbHbII UM MTOJHBIA ayTCOPCUHT MPEICTABISAET cO00M nepeaayy MmocTaBIIUKyY
yCIIyT Ha BpeMsl IeHCTBUS KOHTPAKTa!
a. TNPEUMYIIECTBEHHYIO YaCTh AKTUBOB, OTHOCSALINXCS K OCHOBHOM JI€ATEIbHOCTH;

b. KomIIekca onpeaeneHHbIX (YHKIIMOHAIBHBIX POIECCOB;
c. WH(pOPMAIMOHHBIE CUCTEMBI U TUIATPOPMEI;

d. oo B aKIIMOHEPHOM KalluTaJle apTHepa.

9.5. YacTnuHbIl MM BHIOOPOYHBIN ayTCOPCUHT MPEACTABISAET COOON Nepeady NOCTaBLUINKY
YCIIyT Ha BpeMsl IEHCTBUS KOHTPAKTa!
a. OOJIBILIYIO YaCTh aKTUBOB, OTHOCSALINXCS K OCHOBHOM J1€ATEIbHOCTH;

b. KoMIIIeKca onpeneneHHbIX (PYHKIMOHAIBHBIX MPOLIECCOB;
c. HMH(OPMAIMOHHBIE CUCTEMBI U TIAT(HOPMBI;

d. oo B aKIIMOHEPHOM KalluTalle apTHepa.

10. IToaroroBka u peanusanus npoexkra (IIK 2.2)
Cucrema ynpasjeHHs POEKTOM

10.1. Ykaxxute onpenesieHue akTUBOB OPraHU3AIl[MOHHOTO Mpoliecca:
a) (opmanbHble U HeOpMaIbHbIE TPaBHUiIA, IPOLEIYPHl U PEriIaMeHThl, KOTOPbIE MOTYT

MOBJIUSATH HA YMPABIIEMOCTh COACPKaHUEM MPOEKTA;
b) dakTopbl BHEIIHEH U BHYTPEHHEH Cpebl MPEANpUsTHUS;
¢) MmabJIOHBI JOKYMEHTOB YIIPABJICHHUS ITPOEKTOM;

d) muaH ynpaBieHHs cofepKaHUEM MTPOEKTA.
10.2. Kako#t MeTo He ucnodib3ytot npu co3aanuu MCP:
a) Ia0JIOHBI UEPAPXUUECKOHN CTPYKTYpPHI padoT;
b) nexoMIo3uIws;
c) meron [lenwsdu.

10.3. [To kakoro ypoBHS MPOBOIUTCS AEKOMIIO3UIINS PaOOT:

a) J0 ypOBHEH MOJMpPOEKTa;

b) 110 ypoBHs HampaBiIeHUN paboT;
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C) 10 YPOBHS MMaKeTOB paboT.
10.4. YcTaHOBUTE COOTBETCTBHE:
a) Ormpenenenne pa3paboTKa MoAPOOHOTO OMMCAHUS COACPKAHUS
CcozlepIKaHus MPOEKTa B KAYECTBE OCHOBBI IS IPUHSITUS Oy TyIIHUX
pEIICHUH TIO TIPOCKTY
b) Coznanue UCP (dopManu3alus NpUHATHS 3aBEPIICHHBIX PE3YJIbTaTOB
MTOCTaBKH MPOEKTA
c) IlonrBepxkacHue pazOueHe KPYIMHBIX Pe3yIbTaTOB MTOCTABKH IMMPOCKTA
cozlepIKaHus U TIPOEKTHBIX paboT Ha Oosiee Menkue, Oonee
YIPABIISIEMBIC JJICMEHTBI
d) VYmpasnenwue yIpaBlieHUE H3MEHEHHUSIMH COACPKAHMSI IIPOCKTA
coJiepiKaHueM

10.5. Bnummre onpeaenennst 00bEKTOB MPOIIECCOB YIIPABICHUS COIEPKAHUEM MTPOCKTA!

Coneprxanue
IpOIyKTa

CopneprxaHue mpoeKTa

11. Mopenu B ynpasiaenuu npoekramu (IIK 2.1)

11.1. Beibepute HauOoiyiee TOIHBIA TEpPEYEHb MPOILECCOB YIPABICHUS UIMTEIBHOCTHIO
MIPOEKTA:

a)

b)

d)

OIpEe/ICTICHUE COCTaBa OMEpallnii, OLICHKA PECYpPCOB OMEPAaIfH, OICHKA [UIUTEIbHOCTH
orepaluii, pa3paboTka oneparyii, pa3padoTKa paciCaHus, YIPaBICHHE PACIIHCAaHUEM;

ONPEACIICHUE COCTaBa OMNEpPALUi, OINpEICICHUE B3aMMOCBS3EM OIEpaluii, OLEHKa
pPECYpCOB olepaluu, OIeHKa JUIMTEIHHOCTH ONepanuii, pa3padoTka OIepaluii,
pa3paboTKa pacHuCcaHusl, yIpaBJIeHUE PacIICaHUEM;

OTIpeJIeJIEHUEe COCTaBa OIepaluid, OIpeleIeHue B3aUMOCBs3eH olepauui, OlLEeHKa
pecypcoB omepauuy, pa3paboTka omepaiuid, pa3paboTKa pacHUCaHUs, YIpaBlICHHE
pacIucaHuem;

OTIpPENICICHUE COCTaBa OIEpallHii, OIpPEIEeIICHUEe B3aUMOCBS3CH oOIepanui, OIeHKa
PECYpCOB  OIlepaluy, OICHKAa JUIMTEIILHOCTH OIEepanuii, pa3padoTka oreparu,
yIpaBJICHUE PACIIUCAHUEM.

11.3. Kako#i TUIT 3aBUCUMOCTH UCTIONB3YETCA B METO/IE CTPEIIOYHBIX AHArpaMM:
a) ®OuHum-cTapT
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b) OunMLI-PUHUIT

c) Crapr-crapt

d) Crapr-dunnm

11.4. YcTaHOBHTE COOTBETCTBHE B MCTOJC MPCAIICCTBOBAHUM A

a) ®Oununm- 3aBeplIeHHe TMOCIEAYIOUIe omnepanuu 3aBUCUT OT HMHUILIMALUU
cTapT IIPEILIECTBYIOLIEN ONepaluu

b) ®Dunum- NHnnmanys nocienyronie onepanuy  3aBUCUT OT  HWHUIMALUHU
(uEMI IIPEIUIECTBYIOLIEH ONEepaly

c) Crapr- 3aBeplIeHUE MOCIEAYIOIEH ONEpPAllMd 3aBUCUT OT 3aBEPILEHUS
cTapT MPEIIIECTBYIONIEH Onepanyu

d) Crapt- NHunmanys mocienyrolmend onepauuud 3aBUCUT OT 3aBEpLICHUSA
uHIII MPEIIECTBYONIEN Onepaluu

11.5. YcTaHoBUTE COOTBETCTBUE:

a) Anamu3 cetu 3TO METOJl AaHaJIuW3a CETU PACIUCAHUS, NpU KOTOPOM

pacIucaHus pacrnucaHue TMPOEeKTa M3MEHSETCS C yYeTOM OrpPaHUYEHHOCTH
pecypcoB

b) Meron 3TO METOJ aHallu3a CEeTU PACIUCAHMS, MPUMEHSIONIUICT K
KPUTHYECKOT'O MOJZCIIN pacCIlIMCaHUusA, YiKE HpoaHaJ'II/I?;I/IpOBaHHOﬁ METOAO0M
nyTH KPUTHYECKOTO My TH

c) BelpaBHUBaHH MpEeACTaBISIET CO0OM METOJN aHajdu3a CeTH paclucaHus,
€ pecypcoB MTPOBOAMMOTO TIPH IMTOMOIITH MOJISIIA PACTIUCAHUS

d) Meron MPEACTABISIET COOOM TEXHOJIOTHIO CO3JaHHS  PACIMCAHHS
KPUTUYECKON IIPOCKTA
Lenu

12.11oHsiTHE OPraHU3ALMOHHON CTPYKTYPHI ynipaBjeHus: npoekTom. [IpoexkTHbIil opuc

(TIK 2.4)

12.1. B xakoM mpoliecce IPOUCXOIUT ONpeIeIeHUue U JOKYMEHTAIbHOE 0(OPMIICHHE POJIEH,

OTBETCTBEHHOCTHU U MOJIOTYETHOCTH, a TAKXKE CO3/1aHUE IIJIaHa yNpaBJIeHHUs 00ecrieueHueM

IIPOEKTa NEPCOHAIIOM:
a) HaOOp KOMaHJIbI MPOEKTA;

b) mmaHMpoBaHUE YETOBEUYECKUX PECYPCOB;
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C) Pa3BUTUC KOMAH/IbI ITPOCKTA,

d) ymnpaBieHue KOMaHIOM MpOEKTa.

12.2. B kakoM npoliecce OCyLIeCTBISETCs IPUBICUYCHUE YETIOBEYECKUX PECYPCOB,

HEOOXOIMMBIX IS BBITTIOJIHEHHSI TPOEKTA!
a) HaOOp KOMaH[IbI TPOEKTA;

b) mIaHHpoBaHHE YETOBEYECKUX PECYPCOB;
C) pa3BUTUE KOMaH]Ibl IPOEKTA;
d) ympaBneHne KOMaHJOW MPOEKTA.

12.3. B xakoM mporiecce IpOBOIATCSA PadOTHI MO MOBHIIIEHUIO KBATH()UKALIUHN YJICHOB
KOMaH/Ibl IPOEKTA M YKPETJICHUIO B3aMMOJICHCTBHSI MEX/y HUMH C II€IbI0 MOBBIIICHUS

3 PEKTUBHOCTH UCTIOIHEHUS IPOEKTA!
a) HabOp KOMaH/IbI ITPOCKTA;

b) MuIaHMpOBaHWE YEITOBEUECKUX PECYpPCOB;
C) pa3BUTHE KOMAHJIbI POCKTA;

d) ympaBneHHe KOMaHJOW MPOEKTA.

12.4. B kakoM MPOIIECCE OCYIIECTBISAETCSI KOHTPOIb 32 3PGEKTUBHOCTHIO YJICHOB KOMAaH/IbI
MpOeKTa, oOecrieueHne 00paTHOM CBSI3H, pEIICHUE TPOOIEM B KOOPAUHAIUS U3MEHEHUH,

HaTpPaBJICHHBIX HA MOBBINIEHUE 3PPEKTUBHOCTH UCTIOTHEHHSI IPOCKTA:
a) HabOp KOMaH/IbI TPOCKTA;

b) mnaHupoBaHME YEIOBEYECKUX PECYPCOB;
C) Ppa3BUTHE KOMaHJbI IPOEKTA;
d) ympaBneHHe KOMaHJOU MPOEKTA.

12.5. Boummure HeocTaromuii (oopmaT JOKYMEHTHPOBAHUS paclpeieeHus posie 1

OTBETCTBEHHOCTH YJIEHOB KOMaH bl IIPOEKTA!
a) MepapxuyecKuii;

b) MaTpUUHBI;

C) TEKCTOBBIM.
13.YuacTHuku npoekra (IIK 2.4)
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13.1. B yem 3akirodaercs CylHOCTb pabOT MpH IIAHUPOBAHUN KOMMYHHUKAIIMH TPOEKTA:
a) ompejaereHre NOTPEOHOCTEN YyYaCTHUKOB MPOEKTAa B KOMMYHHUKALIMU M UH(OpMALIUH;

b) cBOeBpeMEeHHOE MPeI0CTaBICHHE HEOOX0IUMON HH(DOPMAITUK YYaCTHHKAM MTPOEKTa,
¢) cbop u pacrpocTpaHeHre HHPOPMAITUHU O BHITIOTHEHHH PaboT;

d) ympaBieHne KOMMYHHMKALMSIMH B IEJISX YJIOBIETBOPEHHUS TpPEOOBaHMI yYaCTHHUKOB
NPOEKTA U PEICHUS] BOSHUKAIOLIUX POOIeM.

13.2. B dyem 3akitouaeTcst CYIIHOCTh pa0doOT Ha dTare pacnpoCTpaHeHHs] HHGOPMAIIIH:
a) ompezeneHue NoTpeOHOCTel yUaCTHUKOB MPOEKTa B KOMMYHUKAIIMUA U UHGOPMAITUH;

b) cBoeBpeMEHHOE MPEeOCTaBICHIE HEOOX0IMMOM HH(POPMAIIMH YIaCTHUKAM MTPOCKTA;
¢) cOop u pactpocTpaHeHrne HHDOPMAITUU O BHITOJTHEHUHU PaboT;

d) ympaBieHMEe KOMMYHHUKAIMSIMU B LEJIAX YIOBJIETBOPEHHUs TpeOOBaHMUN Y4YaCTHUKOB
NPOEKTA U PEHICHUS] BOSHUKAIOLINX POOIeM.

13.3. B uem 3akito4aercs CyIHOCTb padOT MpU NOJArOTOBKE OTYETHOCTH 110 UCIIOTHEHMIO!
a) ompeseneHne NOTPeOHOCTeH yYaCTHUKOB MPOEKTa B KOMMYHHUKAIIMU ¥ HHPOpMAINY;

b) cBOEBpeMEHHOE MPEIOCTABICHIE HEOOX0IMMON HH(OPMAITMN YIaCTHUKAM MTPOCKTa;
c) cOop u pacmpocTpaHeHre HHPOPMAIIMK O BBITOJIHEHUU PadoT;

d) YHOpaBJICHUC KOMMYHUKAUAMU B LEIAX YIOBJIICTBOPCHUA Tpe6OBaHHﬁ YYaCTHUKOB IIPOCKTA
" PCIICHUA BO3SHUKAIOIINX HpO6J'IeM.

13.4. B yem 3aKiro4aercs CylHOCTb paboT MO yNpaBiIeHUIO YYaCTHUKAMHU MPOEKTA:
a) ompejereHre NOTPEOHOCTEN YYaCTHUKOB MPOEKTAa B KOMMYHHMKALIMU M UH(OpMAIIUH;

b) cBoeBpeMeHHOE MPEJTOCTABICHUE HE00X0IUMOM HH(OPMAIINY YIACTHUKAM TPOCKTa;
¢) cOop u pacnpocTpaHeHre HHGOPMAIMH O BHITIOJIHEHUH PadoT;

d) ympaBieHue KOMMYHMKALUSMH B LEISAX YJIOBJICTBOPEHUS TpeOOBaHMH YYaCTHHUKOB
IPOEKTA U PEHICHUS] BOSHUKAIOUIUX POOIeM.

13.5. OpranuzanuonHoe 3HaHue HOpMUpPYeETCs:
a) Korja MHIUBUIYyaJdbHOE 3HaHHE (OPMATU3YETCS U XPAHUTCS B ONIPEICIICHHOM (opMaTe;
b) HakaruIMBaeTCs OMBIT ACATEIHHOCTH;

C) MPOAYKLHS MOJACTPAUBAETCS MO TPEOOBAHUS PHIHKA;
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d) OCYHICCTBJIIACTCA MAPKCTUHIOBAA ACATCIbHOCTD.

14.0cHoBHBIE TpynnbI NpoineccoB ynpasiaenus npoexkrom (IIK 2.1)

14.1. Kakoii U3 METOJOB CTOMMOCTHOI OILIEHKH MpEANOojaraeT, 4To MpU OIEHKE CTOUMOCTH
TEKYIIETr0 MPOEKTa B KAa4eCTBE OCHOBBI NMPHHUMACTCS (PaKTUIECKas CTOMMOCTH TPEIBITYIINX

CXOXKHUX MPOEKTOB:
a) OIICHKA IO aHaJIoTaM;

b) omnpezneneHue CTaBOK CTOUMOCTH PECYPCOB;
C) OILICHKA «CHU3Y BBEPX»;

d) mapamerpuueckas Ol€HKA.

14.2. Kakoil W3 METOJ0B CTOMMOCTHOM OILICHKH HCIOJb3YET CTATUCTHYECKAsl 3aBUCUMOCTH

MCKAY UCTOPUUCCKUMU JAHHBIMU U APYTUMHU NICPCMCHHBIMU !
a) OILICHKA I10 aHaJIoraM,

b) ompezneneHue cTaBOK CTOUMOCTH PECYPCOB;
C) OILICHKa «CHU3Y BBEPX»;

d) mapamerpuyeckas oleHKa.

14.3. OT™MeThTe, 4TO MPEACTaBIsAET COOOM OIIEHKA CTOMMOCTHU OTIEpPAIUH:
a) KOJIMYECTBEHHAas OIEHKAa NPUMEPHOW CTOMMOCTH pEeCypcoB,

BBITIOJTHCHHS IJITAHOBBIX OTICpPaIUii;
b) ykazaHue amana3oHa BO3MOXKHBIX 3HAYCHHUIA,
C) OMpe/eICHNEe CTAaBOK CTOMMOCTH PECYPCOB;
d) OromxeTUpOBaHHE.

14.4. BrumuTe OCHOBHBIE ITPOLIECCHI YIIPABJICHUSI CTOUMOCTBIO MPOEKTA!

HEOOXOOUMBIX IS

CTOMMOCTHAas OLCHKA -

pa3zpaboTka OropKeTa pacXxo/IoB -

yIpaBii€eHUE CTOUMMOCTBIO -
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14.5. YcraHOBUTE COOTBETCTBUE:
a) I[lnaHoBBIA 00111asi CTOMMOCTH BBITIOJTHEHUSI PaOOTHI B pe3yJibTaTe TIaHOBOU
00beM onepaunu win s3neMeHta MCP B TedeHue OINpeaeseHHOro
MIepHoJ1a BPEMECHH
b) dakTudecku yVKa3aHHBIH B Oromkere o00beM pabOTHI, JACHCTBHTEIHHO
it 06BeM BBITIOJTHEHHBIN B pE3yJIbTaTe IJIAHOBOW OINEpalvy WM AJIeMEHTa
N CP B TeyeHue onpeesieHHOro nepruoia BpeMeH!
¢) OcBoeHHbII OrO/DKETHAsi CTOMMOCTH PabOTHI, KOTOpasi COTIACHO PACHHCAHUS
00BeM JIOJI’KHA OBITH BBIMOJIHEHA B Pe3yJIbTaTe ONepaliy WU JIeMEHTa
NCP x onpeneneHHOMY CPOKY

15. IIpoexTHbIe MoAcHcTeMbl. MaTpuua rpynmn npoueccos u MoACHCTEM YIPaBJICeHUSs

npoexramu (IIK 2.4)
15.1. OtmerbTe, Kakue pabOTHI OCYIIECTBISIOTCS Ha OJTale IJIaHUPOBAHUS IOKYIOK U
npruoOpeTeHMIA:
a) ompenereHHue TOTO, YTO HEOOXOAMMO KYNUTh WM MPHOOPECTH, a Tak)Ke Korja W Ha

b)

d)

KaKUX YCJIOBHAX;

NpeACTaBICHUE B JIOKYMEHTAJIbHOM BHIE TpeOOBaHMHA K TMPOIYKTaM, YCIyraM H
pe3ynbTataM, KOTOpble HEOOXOIMMO MpHOOpecTH, a Takke OIpeleseHue
NOTEHUIUAIbHBIX ITPOJIABLIOB;

nojlydyeHue WHQPOpPMAIUHU, PACIEHOK, odepT Wi MpeayoKeHuil (B 3aBUCUMOCTH OT
MOCTaBKH) OT MPOJAaBLIOB;

aHaJlIn3 HpCHHO)KCHHﬁ, 0T60p MOTCHIUAJIbHBIX IMPOAABLIOB H 06CY)KIICHI/IG YCJ'IOBI/Iﬁ
KOHTpaKTa € KaXXJAbIM ITPOAAaBILIOM.

15.2. OT™meTbTe, Kakue padoThl OCYLIECTBIIAIOTCS HA dTAlle JIaHUPOBAHUS KOHTPAKTOB!

a)

b)

d)

153.0

OIIpCACIICHUC TOI'0, 4YTO H606XOI[I/IMO KYIIUTb WU HpI/IO6peCTI/I, a TaKKC Korjga M Ha
KaKHX YCJIOBHUAX;

Mpe/ICTaBJIeHHEe B JOKYMEHTaJIbHOM BHJE TpeOOBaHMN K NPOAYKTaM, ycilyram U
pe3ynbrataM, KOTOpble HEOOXOIMMO MpHOOpecTH, a TakkKe OIpeleleHue
MOTEHIIMAIBHBIX IPOJIABIIOB;

NoJy4YeHne MH(POpPMAaLUH, pPacleHOK, opepT WINM NPeAoKeHUH (B 3aBUCUMOCTH OT
IIOCTaBKH) OT MPOJIaBLIOB;

aHaJIu3 HpeHHOX(GHHﬁ, OT60p MNOTCHIUAJIBHBIX IIPOAABLIOB H O6CY)KI[€HI/I6 YCHOBHﬁ
KOHTpaKTa € KaXXJbIM ITPOAAaBIIOM.

TMETHTE, KaKhe padO0ThI OCYIIECTBIISIOTCS HA dTAre 3ampoca HHHOPMAIUU y MPOJIABIIOB:
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a) ONpejeseHUEe TOro, YTO HEOOXOAMMO KYIUTh WJIM NMPHOOPECTH, a TaKKe KOrja U Ha
KaKUX YCIIOBHSIX;

b) mpexncraBieHHe B JOKYMEHTAJIBHOM BHAE TpeOOBaHMM K MpPOAYKTaM, yciayram H
pesyibTaTtaM, KOTOpble HEOOXOOUMO MpHOOpecTH, a Takxke OINpe/eieHue
NOTEHIMATbHBIX POJIABLIOB;

C) mojyyeHHe HHGPOpMAlMU, PACLEHOK, o(epT WIM IPEUIOKEHUH (B 3aBUCUMOCTH OT
MIOCTAaBKH) OT MPOJIaBIIOB;

d) ananmu3 npeiokeHHH, OTOOP MOTEHLUHAIbHBIX IMPOJABLOB U OOCYXIACHHUE YCIOBHM
KOHTPAKTa € KX/IBIM IPOIaBIIOM.

15.4. OtmerbTe, Kakue paboThl OCYLIECTBISIFOTCS Ha 3Tare BbIOOpa NpoJaBLOB:

a) OmpejAeseHHEe TOrOo, YTO HEOOXOAMMO KYIUTHh WJIM NMPHOOPECTH, a TaKKe KOrja W Ha
KaKUX YCIIOBHSIX;

b) mpexncraBieHue B JOKYMEHTAJIBHOM BHUAE TpeOOBaHUM K MpPOAYKTaM, yciayram U

d)

pe3yjibTaram, KOTOPBIC H606XOI[I/IMO HpI/IO6peCTI/I, a TaK¥XKC OIIpCACIICHUC
NMOTCHIHUAJIbHBIX TPOAABIOB;

noydeHue WH(POpMaANUU, pacleHOK, ohepT WIM TPEITOKECHHH (B 3aBUCUMOCTH OT
MOCTaBKH) OT MPOJIABLIOB;

aHAJIN3 MPEJJIOKEHUM, O0TOOp MOTEHIMAIBHBIX IMPOJABLOB M OOCYKIEHHE YCIOBUI
KOHTpaKTa C KaXIbIM ITPOAaBIIOM.

15.5. OTmeTbTe MOJHBIN NepedeHb padoT Mo aIMUHUCTPUPOBAHUIO KOHTPAKTOB!

a)

b)

yIpaBJICHUE KOHTPAKTOM M B3aMMOOTHOIICHUSIMU MEXKJIY MOKyHaTelieM U MPOJaBIIOM,
aHaM3 W JOKyMEHTaJbHOE O(OpPMIICHHE TEKyIIeH IesITelIbHOCTH TMpOIaBIa JUIs
orpeeNieHUs] HEOOXOIMMBIX KOPPEKTUPYIONINX NEHCTBUI M 00eCTIeueHUs] OCHOBBI IS
OyIylmMX OTHOIICHUH C TPOJABIIOM, YIIPaBICHUE W3MEHEHUSMH, CBS3aHHBIMH C
KOHTPAKTOM, ", npu HEO0OXOAUMOCTH, yIpaBJICHHUE KOHTPaKTHBIMU
B3aMMOOTHOIIEHUSIMU CO CTOPOHHHUM IOKYIIATEJIEM IIPOCKTA;

YIpaBJICHUE KOHTPAKTOM U B3aMMOOTHOILICHUSIMU MEXKIY MOKyHaTelIeM U MPOJABIIOM,
aHAJIN3 U JOKYMEHTAIbHOE 0(OPMIICHHE TEKYIIEH U MPOLUION JEsATEIIbHOCTH TPOAaBIia
JUISL ONIPEICICHUsT HEOOXOIUMBIX KOPPEKTUPYIOIIUX JACUCTBUN U 00eCrieueHrs OCHOBBI
Uit OyAyIIMX OTHOIICHHWH C TPOJABIIOM, YIPABICHUE HU3MEHEHHSIMH, CBS3aHHBIMH C
KOHTPAKTOM;

YHOpaBJICHUC KOHTPAKTOM W B3aUMOOTHOHICHUAMHU MCKAY IOKYIIATCICM W MPOAABIOM,
aHaJIN3 U JOKYMCHTAJIbHOC OCI)OpMJIeHI/IC TeKymeﬁ u HpOH.IJ'IOfI ACATCIIBHOCTHU MIPOJaBIia
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JUISL ONIPEICICHUs. HEOOXOIMMBIX KOPPEKTUPYIOIIUX JACUCTBUN U 00eCreYeHUus OCHOBBI
JUTsE Oy TyIIUX OTHOIIEHUH C MPOJIaBILIOM;

d) YIpaBJICHUEC KOHTPAKTOM M B3aUMOOTHOUICHUAMU MECKAY IMOKYIIATCIEM W IIPOAaBLIOM,
aHaJIN3 U JOKYMCHTAJIbHOC O(bOpMJIeHI/Ie TeKymeﬁ n l'[pOIlIJ'IOfI ACATCIIBHOCTHU MIPOJgaBIia
JJIA OIIpCACIICHUA HCO6XO,Z[I/IMI>IX KOPPCKTUPYIOIUX ﬂeﬁCTBHﬁ H obecrieueHuss OCHOBBI
JJIs 6YI[yH_II/IX OTHOIIICHUH C npoaaBuoOM, YHPABJICHUC HU3MCHCHHAMHU, CBA3aHHBIMU C
KOHTPAKTOM, U, npu H606XOI[I/IMOCTI/I, YHpaBJICHUC KOHTPAaKTHbBIMU
B3aUMOOTHOHMICHUAMHU CO CTOPOHHUM IMOKYIIATCJIICM ITPOCKTA.

16.MeToa0/10rus1 OLIeHKU MHBeCTUIIHOHHOTO mpoekTa (IIK 2.2)
16.1. PaccmatpuBarorcs aBa npoekTta. [IepBblil poeKT npeanoaaracT MHBECTUPOBAHUE 2 MITH.

pyOuieii 3a 1Ba roAa U B IEPBBIN TOJ MEPBBINM MPOEKT MOKET AaTh npuoObLTs 300 000 pyo6eii.

BTtopoii mpoekT npeamnogaraeT HHBECTUPOBAHKE 4 MJTH. pyOJIeli 3a TpH TOJla U B TIEPBBIN 01

MoxeT nath npudsuts 400 000 py6Gueit. HeoOxoaumo oneHUTh 3pPEeKTUBHOCTD yKa3aHHbBIX
IPOEKTOB, HCIIOJIb3Ysl MOKA3aTeNIN PEHTA0EIbHOCTH M CPOKA OKYaeMOCTH.

17.YupaBienue kauectBoM u puckamu npoexkra (I1K 2.3)
17.1. KoHTpoJIbHBIE CIUCKU NPOLENYP KOHTPOJISI KAUECTBA SIBJISIFOTCS BBIXOJIOM IPOLELYP:
a) IUIAHUPOBAHUS KayecTBa;

b) obecrniedeHus KauecTBa;
C) KOHTpOJISl KauecTBa.

17.2. BeiOepute npaBUIbHOE OMpEIeNiCHNEe ayAuTa KauecTBa:
a) He3aBUCHMAasi SKCIEPTHAsl OLICHKA, OMpEeNeNsiollas, HACKOJIBKO OIepaluyd IMpPOeKTa

COOTBCTCTBYIOT, W COOTBCTCTBYIOT JIM, YCTAHOBJICHHBIM B pPaMKaxX IPOCKTa WA
opraHusalvu ImpaBujiaM npouecccaMm 1 nNpoucaypam;

b) mpemycmarpuBaeT BBHIIOJIHEHUE NEHCTBUH, ONMMCAHHBIX B IJIaHE YIIyYIIEHUS Ipolecca,
U HalpaBICHHBIX HA BBIABICHUE HYXKIAWOIIUXCA B YIY4YIIEHUH MOMEHTOB C
TEXHUYECKON U OPraHU3allMOHHOM TOYEK 3PCHUS;

C) 9TO COBOKYIIHOCTD IIPOLECCOB KOHTPOJIA Ka4CCTBA,

d) »To MHCTPpYMEHT OCHUMAapKHUHTA.

17.3. YcTaHOBUTE COOTBETCTBUE:

BCHLIMapKI/IHI‘ OCHOBHAas BbII'OJa OT BBIITOJTHCHUA TpG6OB3HPIfI K Ka4C€CTBY
3aKJIHOYaCTCA B YMCHBIICHUU YHUCJIA I[Opa6OTOK, YTO O3HaA4acT
6OJIBIJ_IYIO MMPOU3BOAUTCIIBHOCTb, MCHBIIIUC 3aTPAThI, U ITIOBLIIICHUC
YAOBJICTBOPCHUS YUYaCTHUKOB ITPOCKTA

[ImanupoBanue COBOKYITHasi CTOMMOCTb BCEX JEHMCTBUM, HAIIPABICHHBIX HA
SKCIIEPUMEHTOB MOBBIIICHHE KaUueCTBA MPOAYKTA WM YCIYTU U o0ecrieueHue ux
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COOTBETCTBHUS OIPEICTICHHBIM TPEOOBAHUSIM, a TAKXKE Ha
npeaynpexaeHne GakTopoB, CIIOCOOHBIX BBI3BATh CHUKEHUE
KauyecTBa MPOAYKTa WM YCIYyTH U KX HECOOTBETCTBHE TPEOOBAHUSIM

(mopaboTka)
Croumocth CTaTUCTHYECKUI METO[, TOMOT IO ONpeaeanTh (haKTOPHI,
KadyecTBa CHOCOOHBIE OKa3bIBATh BIUSHHE HA ONPECIICHHBIC TEPeMEHHbBIE
BEJIMYMHBI MPOJIyKTa WK TPOIecca B X0/1e pa3padOTKH UITN
IPOM3BOJICTBA
a) Anamus BKJTIIOYAET B c€0s1 CONOCTABIICHUE JCHCTBYIOIIETO MU INIAHUPYEMOTO
IPHOBLI NPOEKTA C JIPYTUMHU MPOCKTAMU C LIEIbI0 BRIPA0OTATh UICH IS
AU YCOBEPIIEHCTBOBAHNS U KPUTEPUH OLIEHKH UCIIOIHEHUS
3arpar

17.4. BrimmmuTe onpezesieHne mpoiecca o0ecreyeHus: KauecTna:
_ O0Gecneuenne kayectBa (anri. Quality Assurance, QA) —

17.5. YcTaHOBUTE COOTBETCTBUE:

a) lnarpamma MOMOTAIOT aHAJIM3UPOBATH MPUYMHBI BOZHUKHOBEHHUS NpobiemM. Jnarpamma

MIPUYUHHO- 3aBHCUMOCTEH MpeacTaBisieT codoi rpaduyeckoe 0ToOpaXkeHue npoiecca

CJICZICTBEHHBIX

cBA3EH

b) KonTposnbHble | cTOIOMKOBas AuarpaMMma, OToOpakaroias pacrpeeieHue NepeMeHHbIX.

JarpamMmmbl Kaxxgas konmoHka npeacTaBisieT aTpuOyT I CBOHCTBO
po0JIeMbl/CUTYaluu

c) luarpamMmbl | WILTIOCTPUPYET CBSI3b PA3IUYHBIX (PAKTOPOB C BOZMOKHBIMU IIPOOIEMaMu

3aBucuMocTe | i 3 dexramu

d)['ucTorpamma | npenHa3zHaueHsbI IS ONPEACIICHHS], HACKOJIbKO CTAaOMIBHO MPOTEKAET TOT
WJIM MTHOH MPOLIECC M HACKOJIBKO MPEJICKa3yeMO €ro Pa3BUTHE

3ananue 1
Ha ocHoBanuu mnpuBeAeHHBIX (PaKTOPOB cocTaBuTh wmatpully SWOT-ananuza
HpoeKTa U COCJIAaTh BBIBOABI.

YeTtko nposiBisieMas KOMIETEHTHOCTh KOMaHIbl.

VYBenuueHue NOpoAak TOBapOB-3aMEHUTENIeH, W3MEHEHHE BKYCOB M  MOTpeOHOocTel
MIOKYITIATEIICH.

CHuxeHne TOproBueix 0apbepoB B BbIX0JI€ HA BHEIIHNUE PHIHKU.

HenoctynHocTh pMHAHCOB, HEOOXOAUMBIX I N3MEHEHUS CTPATETHUH.
Hanuuwme ctparerum.

Bericokast cToUMOCTb IPOIYKIMM B CPABHEHNH C KJIFOUEBBIMH KOHKYPEHTaMH.
OxecToueHne KOHKYPEHIIMH.

Pacumpenne nquanasoHa npou3BOICTBa TOBAPOB.

VYcunenue TpeOOBaHMIA TOCTABITUKOB.

CoOcTBeHHasl yHUKAJIbHAsL TEXHOJIOTHSL, JTyUIIHe TPOU3BOICTBEHHBIE MOIIHOCTH.
Pb1HOYHOE HCKYCCTBO HUXKE CPETHETO.
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Cnabast ceTb pacnpeesieHusI.

HenocnenoBaTensHOCTD B peallu3aliii CTPATETHH.

YMeHblIeHne HeCTaOMIIbHOCTH OU3Heca.

O¢ddexTrBHOE yrpaBiIeHHE.

Bo3MoxkHOCTB 00CTyKUBaHHS JONMOIHUTENBHBIX IPYIIN NOTpeOUTeNei.
HenocTatku B MOMMTHKE TPOIBHKESHHS MTPOAYKIINH.

Beicokoe uckycctso HUOKP.

O 00 1IN DN K W —

29
30
31
32
33

Bomnpocs! Kk 3a4ery.

VYpasiieHue npoekToM Ha (JOHE pa3BUTHS TEOPUU U MPAKTUKU YIPABICHUS.
Mecto ynpaBiieHUs IPOCKTaMU B CUCTEME MEHEIPKMEHTA NPEAIIPUATHS.

Hcropus npoekTHOTO yripaBieHus 3a pyoexxom u B Poccun
Pabora Project Management Institute.

Knaccudukanus npoexron

Oco0eHHOCTH TePMUHATIBHBIX ITPOCKTOB.

XapakTepucTrKa pa3BUBAOIINXCS IPOEKTOB.

Crenpyika OTKPBITBIX IPOEKTOB. MOHO- U MYJIBTUIIPOCKTHI.
Knaccudukanus u uepapxus NpoeKTHOTO yIpaBICHHUS.
JIoruko-cTpyKTYypHbIN OAXO K YIIPABJICHUIO IPOEKTAMH.
CucremHoe ynpasnenue npoekramu 1no B.B.Wnbuny.

CdoxycupoBanHoe yrpaBieHue npoektamu no Auzaepceny 2., I'pyzae K., XayrT

ba3oBble 351eMeHTHI yIIpaBiIeHHs IPOEKTOM

Bunpl pe3ynbraToB npoeKTa.

Knaccudukanust pabot B mpoekTe.

Bunsl pecypcoB nmpoexTa.

OCHOBHBIE PUCKHU ITPOEKTA.

JKu3HEeHHBIH LUK POEKTa.

OCHOBHBIE 3TaIbl BHITOJHEHHS MTPOSKTA
XapaKkTepUCTUKA BUJIOB JIEATEILHOCTH 110 YIPABICHUIO IPOEKTOM
VYrpaBiieH4eCKUE pelIeH!sl B YIIPABJICHUU IPOEKTaMU.
Oxpy:xaromas cpesia ¥ y4JacCTHUKH [IPOEKTa
VYpasiienue nporpamMmmoii u noprdenem

[TonsaTus nporpaMmsbl ¥ OPTQes IPOSKTOB.
OcobenHocTu ympaBiaeHHUs TPOEKTaMu B chepe yciyr
Pa3BuTue TEXHOJIOTUU ayTCOPCUHT

Cucrema ynpaBiieHUs IPOCKTOM

ba3oBbI€ 351EMEHTHI yIIpaBIICHUs IPOCKTAMU U OCHOBHBIE 11O CUCTEMBI
YIPaBJICHUS IPOEKTAMHU

CocraB nporiecca yrnpaBieHUs IPOSKTAMU:

Monenu B ynpaBieHUN TPOCKTaMHU

OCHOBHbBIE IOHATHS U 3JIEMEHTHI CETEBBIX MOJIEIIEH.

[lonATHE OpPraHU3aMOHHON CTPYKTYPHI YIIPABICHHS TPOSKTOM.
[IpoekTHbIit 0huc

Bonpocsl k 3k3ameny
OO611re TpUHLKIIBL BBIOOpA OPraHU3allMOHHON CTPYKTYpPhI YIIPaBJICHUS

1

IIPOEKTOM.

2

Y4acTHUKH POEKTa
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3 ®opmupoBanue 3((HEeKTUBHOIO B3aUMOJICHCTBUS yYACTHUKOB IPOEKTA.

4 OcHOBHbIE OPraHHU3ALIMOHHBIE MEXAHU3MbI YIIPABICHUS IPOCKTaMH.

5 OcHOBHBIE TPYIIIBI IPOLIECCOB YIPABIEHUSI IPOEKTOM

6 Martpuiia rpymni npoueccoB U MOACUCTEM YIPaBICHHS IPOSKTaAMU

7 Ilenp u 3a1a49u OLICHKHA MHBECTHULIUHI.

8 MeToabl O1IEHKH MHBECTUIINNI:

9 VYipasiieHue Ka4eCTBOM U PUCKAMHU IIPOEKTa

10 KoHuenuus ynpasieHns Ka4yeCTBOM IPOEKTA.

11 OcHOBHBIE TIPOLIECCHI YIIPaBJICHUS Kau€CTBOM IPOEKTA.

12 @OYHKIMOHAIBHO-CTOUMOCTHOM U (PyHKIIMOHAIbHO-PU3NYECKHUI aHaIH3.

13 CrpykTypHupoBaHue GyHKLIUI KauecTBa.

14 AHanm3 NociaeACTBUN U IPUYNH OTKA30B

15 AHanus 3aTpar U J0XO0J0B.

16 AHanu3 IEeHHOCTH U CTOMMOCTH KadyecTBa (aHaJIU3 LIETIOYEK CO3JaHus
CTOMMOCTH U IEHHOCTH).

17 Meroasl KOHTPOJIS KauecTBa.

18 Puicku B ynpaBieHUH IPOEKTAMH.

19 JlepeBo pHUCKOB MPOEKTA.

20 OreHka prcKa HACTYIUICHUS] HETATUBHOTO COOBITHS.

21 VYpaiieHue pucKOM HEraTUBHOTO COOBITHS.

22 VYnpasieHue cenupuuecKuMU pUCKaMH peau3aliy IPOeKTa.

23 VYrpaBineHue pucKkaMy pacluCaHusl.

24 VYipaBineHue pucKaMu pecypcoB.

25 VYnpasienue puckamu Or0KeTa.

26 OKoHOMUYECKUH 3PPEKT OT ynpaBIeHUS pUCKAMHU.

27 Meroas! onpeneneHust BEpOSATHOCTH U MOCIEACTBUI PUCKOB.

28 JepeBo penieHui.

29 Meroasl TeOpUM WIp, aHAIU3 YYBCTBUTEIBHOCTH B YIIPABICHUU PUCKAMH
IIPOEKTA.

30 Meroasl MUHUMH3ALUN TPOEKTHBIX PUCKOB.

31 IIepconan npoekra

32 KirroueBple posiv y4aCTHHUKOB IIPOEKTA

7.4. Mertoauyeckue MaTepHaJbl, OMNpeJesilOlMe Mpouelypbl OLEHUMBAHUS 3HAHMM,

YMeHHuii,

HABBIKOB H (I/I.TII/I) onbIiTa JEATCJIbHOCTH, XaPaKTCPHU3YIOIIUX IJTallbl

¢dopmupoBaHusi KOMIIETEHIMA.

TemaTnka NpakKTHYeCKHUX 3aHATHH

Temaruka npakTUYECKUX 3aHITUH COOTBETCTBYET paboyueil mporpaMMe JUCIUILINHBIL.
Ounas ¢popma o0ydeHus
S cemecTp
IIpakTnueckoe 3anaTHe 1 no Teme BBeneHue B ynpaBjeHHe NPOEKTaMH.
IIpopoxuTenbHOCTh — 4 yaca.
®opmMa NPaKTHYECKOI0 3aHATHS — CEMUHAP-HCCIIEI0OBaHNE

Nen/ ITapamerp Coaepxanue
n XapaKTepucTH
KH
NPAKTHYECKOT0
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3aHATHSA

Haszpanue BBenenue B ynpaBieHue NpoeKTaMu

NPaKTHYECKOTO

3aHSATHUS

dopma VYnpaxHeHUs] Ha TOBTOPEHHE U 0000IIEHHE TEOPETUIECKOTO

MIPOBE/ICHUS MaTepuaa,

NPAaKTHYECKOTO | MHAWBUAYyaJIbHAs M TPYIIIOBAasi HHTEPAKTUBHAS yueOHast

3aHATUS JeSITeTbHOCTD O] PyKOBOCTBOM IIPETIOIaBaTeNs; CEMHHAP-
UCCIIeIOBAaHHE
(penpoOoyKmusHo20 xapakmepa)

JlekoMIToHMpOBa | 3HATh MPU3HAKH U YCIOBHS TPOSKTHOH JNESITEILHOCTH

HHasI

KOMITCTCHIIHS

Junaktuueckue | Llenb: TOBTOPUTH M YTOYHHTH TOHSATHE «IPOCKT KaK OOBEKT

Ocjib U 3aga4u

ynpaBneHI/m», BaerHI/ITB IIOHUMAHUC CYHIHOCTI/I HpOGKTHOI\/JI
JIEATEIBHOCTH

3amaun:
1. dopmHpoBaHUE OMBITA MPAKTUYECKOTO UCTIOJIb30BAHMSI

MOHSTUWHOTO annapaTa MPOEKTHOIO YIPaBIEHUS B y4eOHBIX
YCIIOBUSAX; OBJIaJI€HHE HaBbIKAMU ONEPUPOBaHUS (POPMYIHPOBKAMH,
MIOHATUSAMH, ONIPEICTICHUSIMY;

2. JleTanu3npoBaHue 3HaHUM, IOJyUYEHHBIX Ha JIEKLUH,
(bopmMHpOBaHKE OMBITA PAOOTHI C JOTIOTHUTEIHHBIMA UCTOYHUKAMU
uHpopMaIuy;

3. Pa3BuTHe no3HaBaTeNbHBIX CIIOCOOHOCTEN CTYJICHTOB
CaMOCTOSITEJIbHOCTH MBIIIJIEHHS] B KOHTEKCTE PEILECHUs 3a7a4
IIOMCKOBOI'O XapakTepa

4. KoHTponb 0CBOCHHS 3HAHUN U UHCTPYMEHTAJIbHBIX YMEHUI
110 TEME 3aHATHS.

Kputepun 1.YMeHue KOppeKTHO U3BJIEKATh U UCTIOIB30BATh OCHOBHYIO
OIICHUBAHUS WH(GOPMAIINIO U3 33/IaHHBIX TCOPETHUSCKUX, HAYIHBIX CITPABOYHBIX U
pE3yJIbTaTOB ap. ucrouyHukos (0-2 Gasa)

MpaKkTU4YecKoro | 2.YMeHue coOuparh, CACTEMaTU3UPOBATh, aHAITM3UPOBAThH 1

OCBOCHHUS IPaMOTHO UCTOJIb30BaTh HHPOPMAIIHIO U3 CAMOCTOSITETILHO

JTUCIUTUTMHBI HA | HaWJeHHBIX UCTOYHUKOB (0-2 Oasa)

3aHATUHU

Hcrounukn PexoMeHyeTcst B Ka4ecTBE JIOTIOTHUTEIBLHBIX UICTOYHHKOB

OTpacjIeBOTO nH(GOpPMAIIMU UCTIOTH30BATh MAaTEPHAIIBI:

KOHTEHTAa lNocynapcTBenHOE n MyHUIIUNansHOE yrpasienue / Kpynenkos B.B.,
MamenoBa H.A., MensaukoB A.A. - M.:HUI] UH®PA-M, 2016. -
335¢

OtpacineBoit Ha 3aHsTHYM 3aKpEIUISIOTCS MOTYYCHHbBIE Ha JICKITUN 3HAHUS

KOHTEHT, TEPMHUHOJIOTMYECKOTO XapaKTepa, B YaCTHOCTHU 3aKPEILISIOTCS

MPUMEHSEMBIH | XapaKTepUCTUKU TPOEKTa Kak 00bEKTa yIpaBICHHUS. .

HAa 3aHATUU Ha npumepax mumoctpupyercs IpUMEHEHUE MOHSITHIA:

(conmepkanue 1. OcHOBHBIE YCIIOBHSI OTHECEHHSI K MMPOCKTHOM OTIEIIbHBIX BUJIOB

3aHATHUSA) NEeSITeNIbHOCTH;

2 Bujipl IPOEKTOB;
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3. HpOCKTHaH ACATCIIbBHOCTD B TYPHU3MCE.

MarepuanibHo-
TEXHHUYECKOE
obopyoBaHue,
IIPUMEHIEMOE
Ha 3aHATUU

PexoMenmyeTcst uCnonb30BaTh ayUTOpHIO, OCHaIeHHY0 PC u
BHJIEOITPOEKTOPOM, JIOCTYNOM B ceTh MIHTepHeT

XpOHOMETPUPOB
aHHBIN IU1aH
3aHATUS

1.Oprann3anyuoHHas 4acTb — 3 MUHYTBI

2.AKTyanu3anus 3HaHuil, HEOOXOIUMBIX JJIs IPOBEACHUS 3aHATHSL:
LEJIb ¥ 33/1a41 MPAKTUYECKOTO 3aHITHS, COACP)KaHUE U UCTOUHUKU
TEOPETUUYECKOro MaTepuaia (0030pHO) — 3 MUHYTHI

3.ITocTtaHoBKa 33724 MPaKTUIECKOTO 3aHATHSA (B popme ciaiinos) — 1
MUHYTa

4.I1nanupoBanue pabOTBI/MHCTPYKTaXK — 3 MUHYTHI
5.CamocrosrensHas padora — 20 MUHYT

6.PesynpTupytomumii sTan — 5 MUHYT

7.0ueHuBaHue pe3yJIbTaTOB — 4 MUHYThI

8.Pednexcust oOydaromuxcst — S5 MUHYT

[TonBenenue utoroB — 1 MUHyTa

10.

Junnaktudeckue
U OLIEHOYHEBIE
MaTepHUaJIbl

1 ®opmMupoBaHUE ONbITA MPAKTUYECKOTO MCTIONIb30BAHMS
MOHSTUIHOTO anmapaTa MPOEKTHOTO YIPaBIeHUS B Y4eOHBIX
YCIIOBHSAX; OBJIaJICHHE HABBIKAMHU ONIEPUPOBAHUS (POPMYIHPOBKAMH,
MOHSITUAMH,

2.: leranu3zupoBaHue 3HAaHUH, OJyUYEHHBIX Ha JIEKIINH,
(hopMHpOBaHUE OMbITa PaOOTHI C JOMOJIHUTEIHHBIMU UICTOYHUKAMH
nHpOpPMaLIK 32241 MOMCKOBOro xapakTepa (I'ocynapcTBeHHBIH
PR: cBs13u ¢ 00111€CTBEHHOCTHIO /AJIS1 TOCYIAPCTBEHHBIX OPT-1IMiA U
npoekToB: Yueb. / A.H.Uymukos, M.I1.bouapos - 2-e u3a., ucrp. u
nom. - M.: HUL] MTH®PA-M, 2014. - 329 c.);

HalIuTe B MpeUIaraeéMbIX TeKCTax (OPMYyITUPOBKU TOHITUN TPOEKT
1 OU3HeC-TIIaH.

3.Pa3zBuTHe Mo3HABaTEIBHBIX CIOCOOHOCTEH CTYICHTOB,
CaMOCTOSITENTLHOCTH MBIIIJICHHS] B KOHTEKCTE PEIIeHUs 3a1a4
MIOMCKOBOI'O XapakTepa

4.KOoHTpOIb OCBOCHHSI 3HAHUN U MHCTPYMEHTAJIBHBIX YMEHUU 110
teme 3aHsaTHs. [IpoBoauTcs B popme OIHI-onpoca, YCTHO

IIpakTuyeckoe 3ansaTHe 2 M0 TeMe . Pa3paboTka npoekra u ouneHka ero 3¢pGeKTUHBHOCTH
IIponoskuTenbHOCTH — 4 Yaca.

dopMa NPAKTHYECKOTO0 3aHATUS — OJUI-OMPOC, CTPYKTYpUpOBAHHAS M yIpaBisemas
TUCKYCCHST; 00CYXIEHUE dCcCe

Nen/
n

ITapamerp
XapaKkTepucTu
KH
NMPaKTHYECKOr0
3aHATHA

Conepxanne

11.

HasBauue
MPAKTHYECKOTO

. Pa3paboTka nmpoekra U oneHka ero 3ppeKTuBHOCTH
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3aHATHS
12. | ®opma VYrpaxHeHus: Ha TOBTOpEHHE U 0000IIeHHE TEOPETHIECKOTO
MIPOBEICHUS MaTepuana,
NPaKTUYECKOTO | MHAMBUAyaJbHAsT W TPYNNOBas  WHTEPAKTHBHAs  ydeOHas
3aHATUSA JEeSTeNbHOCTh TIOJ PYKOBOJCTBOM TperojaaBarens; (OJHUI-ompoc),
CTPYKTYpUpOBaHHAsi W yIpaBiisieMas. TUCKYCCHsl, 0OCYKICHHE 3cce
Ha TeMy: «OmnpeaeneHue onepanuii B yopaBJIeHUH MPOSKTaAMM»
13. | JlekomnoHupoBa | 3HATh OCHOBHBIC OIPEICIICHUS MIPOCKTA M UX aBTOPOB
HHas
KOMIICTEHITHSI

14. | JlugakTuyeckue
Lenb U 3ajadn

Lenb: MOBTOPUTH U YTOYHUTH MOHATHE KIIPOEKT», 3aKPEITUTH 3HAHUS
CHeU(UKU TPOEKTOB.

3anauu:
5. DopMHUpPOBAHKE ONBITA MPAKTUYECKOTO UCTIOIb30BAHUS
MOHATUITHOTO armapara MPOEeKTHOTO YIPABJICHUS B yU4eOHBIX
YCIIOBUSIX; OBJIa/ICHHUE HaBBIKAMH ONEPUPOBAHUS (POPMYITUPOBKAMU,
MOHSTUSMHU, OTIPEICTICHUSIMU;
6. Jeranu3upoBaHue 3HaHUM, MOTYYEHHBIX Ha JEKLUH,
(opmEpoBaHUE OMBITA PAOOTHI C JOMOTHUTEIHHBIMH UCTOYHUKAMU
nH(popmanuu;
7. Pa3BuTne mozHaBaTeIbHBIX CIOCOOHOCTEH CTYICHTOB
CaMOCTOSATENIbHOCTH MBIIIJICHUSI B KOHTEKCTE PEIICHU 3a1a4
MIOMCKOBOI'O XapakTepa
8. KoHTposib 0OCBOEHUS 3HAHMI 1 HHCTPYMEHTAIbHBIX YMEHUI
110 TEME 3aHATHSI.

15. | Kpurepun

1.YMmeHue KOPPEKTHO MU3BJICKATH U UCIIOJIb30BATh OCHOBHYIO

OIICHUBaHUS WH(OPMAIINIO U3 33/IaHHBIX TEOPETHUSCKUX, HAYIHBIX CITPABOYHBIX U
pEe3yNbTaTOB ap. uctounnkos (0-2 6amma)
MPAKTHYECKOTO | 2.YMeHHne coOupaTh, CHCTEMAaTH3UPOBATh, AHATU3UPOBATh U
OCBOEGHUS IPaMOTHO UCTOJIb30BaTh HHPOPMAIIHIO U3 CAMOCTOSITEILHO
JTUCIUTUTMHBI HA | HaWJIeHHBIX UCTOYHHUKOB (0-2 Oasna)
3aHATUHU

16. | McTouHUKH PekoMeHyeTcst B Ka4ecTBE TOTIOTHUTEIBHBIX HICTOYHHKOB
0TpaciieBOro nH(pOpPMaIIMU UCTIOIH30BATh MAaTEPHAIIBI:
KOHTEHTA ®apman U.I1. ConmanbHO-KyIbTypHBIE IPOoeKTH FOprena

Xabepmaca. — M., 1999. —245 ¢

17. | OtpacieBon
KOHTEHT,
IIPUMEHSEMbIN
Ha 3aHATUU
(conmepxanue
3aHATHUSA)

Ha 3aHsTHYN 3aKpeIuIaroTCs MOTyYEHHbIE HA JIEKIUN 3HAHUS
TEPMHUHOJIOTHYECKOI0 XapakTepa, B YACTHOCTU 3aKPETLISIOTCS
Ne(QUHUIIIH TOHATHUS KIIPOEKTH.

Ha npumepax miutoctpupyercs IpUMEHEHUE MOHSITHIA:

1. OcHOBHBIE IPU3HAKYU TIPOEKTOB;

2 Bwupasl poeKTOB;

3. IIpoexT B Typu3Me.

18. | MarepuaibHO-
TEXHUYECKOE
obopyoBaHue,
IIPUMEHIEMOE

PexoMenmyeTcst uCnonb30BaTh ayAUTOPHIO, OCHaIeHHY0 PC u
BHJIEOITPOEKTOPOM, IOCTYIIOM B ceTh MIHTepHeT
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Ha 3aHATUU
19. | XponomeTrpupoB | 1.OpranuszanyoHHast 4acThb — 3 MUHYTBI
aHHBIN TUTaH 2.AKTyanu3anus 3HaHUi, HEOOXOIUMBIX IJIsI TPOBECHUS 3aHATHS:
3aHATUA LeNb U 33JJa4l MPAKTUUYECKOT0 3aHATHUS, COJIEpKaHne U UCTOUHUKH
TEOPETHUUECKOro MaTepuana (0030pHO) — 8 MUHYT
3.ITocTranoBKa 3a7a4 MPaKTHYECKOTO 3aHATHS (B popMme craiiioB) — 3
MUHYTHI
4.IlmannpoBanue padOTHI/UHCTPYKTAX — 8§ MUHYT
5.CamocrosrenbHas pabota — 40 MUHYT
6.Pesynprrpyromuii atan — 15 MUHYT
7.01eHuBaHuE PE3yIbTATOB — 5 MUHYT
8.Peduiexcust oOyuaromuxcs — 5 MUHYT
[ToaBeaeHne UTOroB — 3 MUHYTHI
20. | Hunaktuyeckue | 1 ®opmupoBaHHe ONbITa MPAKTHYECKOTO UCTIOIb30BAHUS
Y OLICHOYHBIE MOHSITHIHOTO armapaTa MPOSKTHOTO YIPABIECHUS B YUeOHBIX
MaTepuabl YCIIOBUSIX; OBJIa/ICHUE HaBBIKAMH ONEPUPOBAHUS (POPMYITUPOBKAMU,

MOHATHUSMH, OTIPENICIICHUSIMI KAPTOYKH ¢ 3aga4aMu 1-ro u 2-ro
PenpoayKTHBHOIO YPOBHSI.

2.: JleranuzupoBaHue 3HaHUH, MOJYUYECHHBIX HA JICKIIUH,
(dbopMupoBaHue OmbITa paObOTHI C TOTOJHUTEILHBIMA UCTOYHHKAMH
nHpOpMaLKK 3a]a4¥ MOMCKOBOro xapakTtepa (I['ocynapcTBeHHBIH
PR: cBsi31 ¢ 0OLIECTBEHHOCTHIO YIS TOCYIaPCTBEHHBIX OPI-IIHH 1
npoekToB: Yueb. / A.H.Yymukos, M.I1.bouapos - 2-¢ u3za., ucp. u
non. - M.: HUI] UH®PA-M, 2022. - 329 c.);

HailiuTe B IIpe/ularaéMblX TeKcTax (GOpMyJIUPOBKU MOHITUN IPOEKT
u Ou3HEC-TUIaH.

3.Pa3zBuTue no3zHaBaTeIbHBIX CIOCOOHOCTEH CTYICHTOB,
CaMOCTOATEJIbHOCTY MBIIIJICHUSI B KOHTEKCTE PEIICHU 3a1a4
IIOMCKOBOI'O XapakTepa: 3aJa4 MOUCKOBOI0 XapaKTepa

4. KoHTpOb OCBOEHUS 3HAHUI U HMHCTPYMEHTAJIbHBIX YMEHUH 110
teme 3aHATHs. [IpoBonuTcs B hopme ynpaxxHEeHUs Ha IOUCK U
KOPPEKTHOE IPUMEHEHUE TEPMHUHOB U OIIPEIEICHUN, TUCbMEHHO

CryneHTsl JODKHBI TMOATOTOBUTH 3cce «OrmpeneneHue onepanuil B yNpaBiIeHUU
npoekTaMm» 1o Bompocy «Kmaccudukanus BHIOB MPOEKTHOrO ymopasieHus». B acce,
UCTIONB3Ysl MaTepHalibl CeTH VMIHTEpHET, SIeKTPOHHBIX OMOIMOTEYHBIX U CIPABOYHBIX CHUCTEM,
CTaThbU B JKypHaJlaX U JIpyrHe UCTOUHUKH, CIeIyeT NPeACTaBUTh OMKMCAaHUE KaKoro-Jnbo BUaa
W/WITN KaTerOpUH OIEpaluii B yNpaBlIeHUH MPOEKTaMH, KOTOPBbIE PACCMATPUBAIINCH B JICKIIMU
10 TeME C 00s13aTEeIbHBIM NPUBEIEHUEM MTPAKTUYECKUX IIPUMEPOB.

IIpakTueckoe 3ausitue 3 no teme IlnanupoBanue npoexra

[IpoxonxurenbHOCTH — 4 Yaca.

®opMa NMPAKTHYECKOr0 3aHSATHUS — BBHINOJHEHUE AHAJUTUYECKUX YHPAKHEHUW M pELICHUE
3a1a

AHnanutudeckoe yrpaxHeHnue 1: Ha ocHoBe aHanm3a MarepuasioB JIEKIMU 3aMOJHHUTH
cronber «Tekymue oneparum
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[IpoekTsl Tekymue onepauu

KoHkpeTHOe Havallo U 3aBepIICHHE

BpemeHHbIl XapakTep

IIpon3BOACTBO YHUKAJIBHOI'O TOBApa UIU
YCIIyTH

Pemenue HOBBIX, HC3HAKOMBIX 3aJa4

Pecypchl HampaBiieHbI Ha peain3alnio
MIPOEKTa, OHU Pa30BbIe, MHOTOOOpa3HbIE

Pomm YYaCTHHKOB HOBELIC 1 PA30BbIC

3aBepllIeHHe ONpeAeIeTCs KOHKPETHBIMU
KpUTEPUSIMHU

HoBoe, Menstomieecss Okpyx’eHue
BeneT k u3MeHEeHUI0 MOBCEIHEBHBIX YCIOBUI

TpeOyet cozmanuss KOMaHIbI, 3249aCTYIO
NPUBJICYECHHS KOHCYJIBTAHTOB

OCHOBHBIE DJIEMEHTHI JKU3HEHHOIO IUKJIa —
IUTAHUPOBAHKE, PEATU3alnsl, KOHTPOJIb U
3aBepIlIeHNe

HeneHanpaBneHHoe M3MCHCHHEC CUCTCMbI

AHanutuyeckoe ynpaxHeHnue 2: Ha ocHOBe aHanM3a maTtepuasnoB JeKuuu mo teme 1.1.
MMOCTPOMTE XPOHOJIOTHIO Pa3BUTHs YMPaBICHUS MPOEKTaMH 3a pyOekoM u B Poccum mo
BpemeHHOH 1ikane oT 1930 no 2015 r. u Ha nepcnekTuBy ¢ marom B 10 (1-ast komanna) u B S
neT (2-as KOMaH/a).

3apaua 1.

HavanpHbie MHBECTHIIMM B HOBBIM MPOEKT cocTaBmwiu 10 MiH. py0., BKIrodast 1 MuTH.pyo.
MpUpocTa YHCTOro o0OOpoTHOro Kamurtana. Hopma amoprtuszamuu paBHa 16%. Cpok
(dbyHKIIMOHUpOBaHUS TIpoekTa — 5 net. Hanmor Ha npubbuib coctaiset 20 %. MHBecTULIMOHHAS
MpHUOBLIb B MEPBBII IO/l COCTABUT 2 MJIH. py0., BO BTOpOH - 3, B TpeTuii — 4, B ueTBepThIil — 3,5,
B maATeii — 1,5 muH. py6. OnpeaenuTs WHTETpaTbHBIN (PPEKT OT MPOEKTa U BHYTPEHHIOKO
HOpMY peHTabenbHOCTU. PacuerHas craBka % -15 %.

3amaua 2.

dupma umeeT cBOOOIHBIE JeHeX)HBIe cpencTtBa B cymme 8000 m.e. 11 OCYIIECTBICHUS
(hMHAHCOBOTO MPOEKTA, @ IMCHHO HMHBECTUPOBATH B IICHHBIE OyMaru: akiuu UiIN OOJIUTAIINY.
[To akuuu BBHIIIIAYMBAETCS €KETOAHBIN MOCTOSHHBbIA nuBuaeH 200 a.e., oxkuaaemas HOpMa
TEKyIIeW MOXOMHOCTH aKiuii JaHHoro Tuma 15% B roa. CTOUMOCTh OONUTAIK MPEATPUATHSI
o HomuHay coctasiseT 1000 m.e., oOnuramnus ObuTa BBIMyIIEHA HA TPHU Toja, a 0 CPOKa ee
MOTaIlEHUsl OCTAJOCh J1Ba roAa. IIpolieHTHbIE BBIMIATHI IO HEH OCYIIECTBIISAIOTCS €KEr0IHO 10
ctaBke 10% Kk HOMHHAy, OKuAaeMas HopMma MpHObUIM MO obsuranusMm Takoro Buna 13,5%.
Kakoe pemienne npuHath pupme, 4TOOBI 00€CTIEYNTh HAUOOIBIIYIO TOXOAHOCTh (PMHAHCOBBIX
WHBECTHUIINI?

IIpakTnyeckoe 3ansitue 4 no reme McrouHuku MHPOPMALMH AJIsl IPUHATHS PellIeHHH 110
YIPaBJIEHHUIO IPOEKTAMH

IIponokuTenbHOCTH — 4 yaca.

®opmMa NPaKTHYECKOI0 3aHATHS - 00CYXJICHHE BeO-KBecTa
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Kpartkoe onucanue Be0-KBecTa

Omnpenenenue Be6-kBecta | BeO-kBecT - cnenuanbHbIM 00pa3oM OpraHU30BaHHBIN BUJL
HCCIIEI0BATENBCKOM AEATEIbHOCTH, /ISl BBIIIOJIHEHUSI KOTOPOU
CTYACHTBI OCYHIECTBIIAIOT ITOUCK I/IH(i)OpMaHI/II/I B CE€THU
WHTEpHET 10 yKa3aHHBIM aJipecaM

OCHOBHBIE COCTABIISIFOLIUE
BeO-KBeCTa 1. BBenenue (3agaercs UCXOQHASI CUTYyalus BeO-KBecCTa,
CTaBUTCSA 11€7Tb 1 0003HAYAIOTCSI CPOKH BBITIOJTHEHUS ).

2. 3agaHue, COOTBETCTBYIOIIEE CTEIIEHH aBTOHOMHOCTH U
CaMOCTOSITENIbHOCTH CTYJIEHTOB.

3. HaGop ccputok Ha pecypcbl cetu HTepHET, He0OX0AMMbIe
JUISL BHITIOJTHEHUSI 3a1aHUS.

4. Onmcanue npouecca BhIMOJIHEHUs paOoThI.

5. INosicuenus o nepepadoTKe MOTyYEeHHOW HH(POPMAIIHH.

6. 3akioueHue (aHATU3 IPOICTaHHON PabOThI)

Cpoxku BeInosiHEHHs BeO- | - KpaTkocpouHble (0T 1 10 3 ceaHCOB pabOTHI B CHCTEME
KBECTOB Hurepner);
- IOATOCPOYHBIE (OT OJTHOM HEeAeNU 0 Mecsa (MaKCUMyM
JABYX))
Dopmbl - co3manue 0a3bl JaHHBIX 10 TpodiIeMe;
Be0-KBECTOB - cO3JITaHNe MUKPOMUPA, IEPEIBUKEHHE B KOTOPOM

OCYIIECTBIISIETCS MPU NOMOIIN TMIEPCCHIIOK;
- HallMCaHUE UHTEPAKTUBHOMN HUCTOPUU;

- CO3/IaHM€ JIOKYMEHTA, JAIOIIET0 aHAIN3 KaKOW-IM0O0 CII0XKHON
npoOJIeMbl U MIPUTIIAIIAIONIETO CTYACHTOB COTIACUTHCS WM HE
COTJIACUTBCS C MHEHHEM aBTOPOB;

- UHTEPBBIO On-line ¢ BUPTyalbHBIM NEPCOHAKEM (OTBETHI U
BOIPOCHI

pa3palaThIBatOTCs CTYACHTaMU, TTTyOOKO U3YYUBIIMMHU JAHHYIO
JIMYHOCTb)

I[IpakTHyeckoe 3aHATHE S 10 TeMe YNpaBjieHHe BpeMeHeM NMPOoeKTa

IIponoskuTebHOCTDH — 4 yaca.

@opMa MNPAKTHYECKOr0 3aHATHS -— OIUI-0MpOC, pelieHue 3ajad, BBINOJHEHUE
MPAKTUYECKUX 3aJIaHUI

3agaua 1.

Jnst  ¢uHAHCHpPOBAHWS WHBECTUIIMOHHOTO TMPOEKTAa TPEANPUATHE TMOJYYHIO B
KOMMEpYECKOM OaHKe ccyay B 2 MIIH. pyoOsieid Ha 2 roma moja 25% romoBeix. OmHAKO IO
MCTEYEHUH TOTO CPOKa MPEIIPUSATUE HE MOTaCUiIo cCyAy. baHk corimacuics mpoajiuTh ee emie
Ha 2 rojaa, HO yxe 1moja 35%. KakoBa OyeT okoHUaTeIpHask CyMMa MoTalieHus cCyapl?

3amaua 2.

HNHBecTop mpuoOpen HEIBMXKMMOCTh W ClaeT ee B apeHay Ha 10 yer ¢ moiydeHueM
CJIEIYIOIIUX CYMM YHUCTOTO PEHTHOTO J10X0/1a, BHITUIAYMBAEMOT0 aBAaHCOM:
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I'ogoBast apenHas 1iara,
BBITJIAYMBAEMasi aBAaHCOM T10 TOJaM, ThIC. PyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

Oxunaercs, 4To K KOHILy CpOKa apeH ibl HeABUKUMOCTb OyeT ctouTh 3000 ThIC. pyOseit.
KakoBa Tekymias CTOMMOCTh ITaHHOTO HMMYILIECTBA, €CIM PHIHOYHAS CTaBKAa MPOLEHTA IS
MAHHOI'O THIA HEABMKUMOCTH 11%.

3aganue 1
B cpene MS Excel unmu MS Project 2003 (2007) chopmupyiite rpaduk ['antra mis
MOJITOTOBKU MPOEKTa B COOTBETCTBHH C PEKOMCHIAITUSMU. .

3ananme 2.

CTyleHThl JOJDKHBI TOJTOTOBUTH JIOKIaa Ha TeMy «OCOOCHHOCTH IPOEKTOB
pasIUYHOTO BHAa». B JOKIage, WCMONB3ys MaTepuaibl cetd HHTepHET, 3IIeKTPOHHBIX
OMOJMOTEYHBIX W CIPABOYHBIX CHUCTEM, CTaThU B KypHAJlaX W JPYrHe HCTOYHHUKH, CIICIYeT
NPEJCTABUTh OIMUCAHWE KAKOTO-TUOO TPOEKTa M ONPEACTUTh €ro BUJI 10 KPHUTEPHUIM
KJIaCCH(PUKAIIUU, PACCMOTPEHHBIM B TeMe. B KadecTBe OIMOHCHTOB BBICTYMAIOT CTYJCHTHI
TPYIIIBL.

I[IpakTHyeckoe 3aHATHE 6 IO TeMe YTpaBjieHHe CTOUMOCTBIO POEKTA
IIponoskuTebLHOCTDH — 4 Yaca.
dopmMa NPAKTHYECKOT0 3aHATHS -—— PEIICHUE 3a]1a4

3anaua 1.

B cooTBeTCTBHM C MPUHATON NUBUICHIHOW MOJUTUKON KOMITAHUS OTPAHUYMIIA BBIILIATY
JVMBUACHIOB B TMpeACToslIMe TpU Troga cymmour 80 a.e., B MOCIHEAYIOMIUE MATh JIET OHA
o0s3ayach BBIIIAYMBATh MOCTOSHHbIE AuMBHIEHAbI B pasmepe 100 n.e. Hopma oxumaemoit
JIOXOJTHOCTU aKIui maHHOro Thmna cocrtaBisieT 23% B roxa. KakoBa Tekyiias pbhIHOYHAS
CTOMMOCTD aKIHi?

3amaua 2.
dupMa J0JDKHA BBIOpaTh W3 JBYX IMPEIJIOKECHHBIX HWHBECTHUIIMOHHBIX IPOCKTOB,
WCIIOJIb3Ysl JAHHBIE O JICHEXKHBIX MOTOKAX, €CJIM CTOUMOCTH Kanutaia 12%.

[IpoekTtor JIeHeKHBIH IMOTOK 1O roaaMm (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3agaua 3.

WuBectop mpenoctaBui 3aiiM  ¢upMe A peanuzanuu npoekra pasmepom 10000
JoJutapoB Ha S jeT. B koHIe kaxxaoro roja o noiydaetr 900 gosapoB, a MO UCTCUCHUU MSTH
JeT ccyaa OyJeT MOJMHOCThIO Bo3BpaimieHa. [ moqoOHBIX 3aliMOB Ha PBIHKE YCTaHOBHIIACH
ctaBka noxoma B 11% romoBeix. KakoBa uwWcras Tekymias CTOMMOCTH IOJAOOHOTO
MHBECTUPOBAHUS KanuTana?

I[IpakTHyeckoe 3aHATHE 7 110 TeMe. YIIPaBJIeHUE PUCKAMHU MPOEKTA
IIponoskuTebHOCTDH — 4 yaca.
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@opMa NPAKTHYECKOI0 3aHATHS - OJIHUII-OTIPOC, PEIICHUE 3a7a4, BBIMOIHEHHE MPAKTUIECKIX
3aJIaHUN

3agaua 1. CTyaeHT JOMKEH 3all0JIHUTh MaTPUILY CIICAYIOIIETo BUAA:

KOHIIENIMS | TUIAaHUPOBAHUE | OCYLIECTBIICHUE | 3aBEpLICHHE
IIPOEKTa U pa3paboTka | mpoeKTa IIPOEKTa
IIPOEKTa

VYipasieHue conepxKaHueM
POEKTa

VYipaiieHue AIUTENbHOCTbIO
IPOEKTa

YnpaBieHue CTOUMOCTBIO
IPOEKTa

VYrpasneHue nepcoHaaom
POEKTa

Yupasinenue MTC npoekra

VYipasneHue
KOMMYHUKAIUSIMU ITPOEKTA

YnpasneHue Ka4eCTBOM
IIPOEKTA

YnpapieHue puckaMu MpoeKkTa

IIpakTuyeckoe 3aganme 1. CTyIEeHT [OJDKEH O3HAKOMUTHCA C TMpeAsiaraeMbIM
MaTepHaIoM U chpopMyInpoBaTh 0OOCHOBAHHBIE OTBETHI HA CIIEAYIOIINE BOTIPOCHI:
1. Kakwue srnemMeHTHI BHEUTHEH Cpefibl, 1o Bamemy MHeHHIO, OyAyT KIIFOUEBBIMU IS
pa3BUTHS yIpaBJieHus npoektamMu B Poccun?
2. Kakme daxrtopsl OyayT CAEpKMBaTh pPAa3BUTHE YIPABICHUS MPOCKTAMU B
Poccun?
3. Kaxossl, no Bamemy MHeHUI0, IEpCIIEKTUBBI yIIpaBieHUs npoektamu B Poccun?

IIpakTnueckoe 3aganme 2: CTyJEHT JODKEH O3HAKOMUTBCS C COAEPIKaHUEM IPOEKTA!
«bnaroyCTpoicTB TEppUTOpPUM ... parioHa». Ha ocHOBe 3TOro marepuasia CTyAEeHT IOJIKEH
ONHUCaTh DJEMEHThl OKpYXallIleil cpeapl 3TOro NpoeKTa M MX BIMSHUE Ha TIPOEKT
OCYIIECTBJIEHHOE WJIM MOTeHIManbHOe. CTyAEHT UMeeT MpaBo BhIOpaTh MHOM MpoekT. B 3Tom
cllydae CTY/EHT CHayaja JI0JKEeH MIPeJCTaBUTh ONMCaHKWEe BBIOPAHHOTO MPOEKTa U 000CHOBaHHE
CBOEro BBIOOpA.

I[IpakTuyeckoe 3ansaTHe 8 M0 TeMe KOHTPOJIb M peryjiMpoBaHue NpoeKTa
IIpomosxkuTeILHOCTH — 2 Yaca.
dopmMa NPAKTHYECKOT0 3aHATHS — YueOHO-/IeJI0Basi Urpa

JesoBasi urpa « CoBemanue 1o nMoBoay NpeaAIaraeMoro npoexkrTa»

AKTyaJlbHbIe IPOOJIEMBI B YIIPABICHUHU MOJEIUPYET aKTUBHAS JI€I0Bask UTrpa MO MPOEKTHOMY
ueHekMeHTy. [lpumep BKkitouaeT B ceOsl XapaKTEpUCTUKY U CLIEHapuil ydeOHO-/1eJ0BOM
urpsl «CoBellaHue MO MOBOAY NpeajaraeMoro npoekray. [Iposoaurcs B cepennne Kypca
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«Y1rpaBiieHuE MPOEKTaMu», KOrJa CTYIEHThl YK€ HUMEIT IPEACTABICHHE O MpUHIUIAX
YIPABJICHUS MPOEKTaMU U 00 OCHOBHBIX KaTETOPUSIX.JUCIUILIHHBI.
Y4YacTHUKM UTPBI:

e paboTHMKM MyHUUMnanbHOTO npeanpusatus (10-12 yenoek ). B coBemanuu yuyacTByroT

JUPEKTOp, 3aMECTUTENb IUPEKTOpa, HAa4YaJbHUKH OTAEJIOB, CHELMAIMCThl OTHENOB,
MEHEeKePhl,CEKPETaPh;

e rpynmna 3kcnepToB (10 - 15 yenosek).

Komnanusi: opranusanus mo6oro mnpodwis, (QyHKIHOHUpYIOMIass B HHAYCTPUHU
TOCTEIIPUUMCTBA U B TYPUHAYCTPHUH CO CPEIHEH WIIM HEOOJBIIONW YHCICHHOCTBIO TIEPCOHAIA.
Brnagenpniamu mpeanpusTHs HE TaK JaBHO ObUT TMOCTaBIeH HOBBIM aupekTop. OH ObLI
MPEJICTABIICH KOJUIGKTUBY M MeEHekepaM (uUpMBL.  JIUpeKTOpy MPEACTOUT IPOBECTH
OIlepaTHBHOE COBECIIAHUE BIICPBHIE.

[Tnan nrpst «CoBenanue 1Mo NoBOLy NpeAIaraéMoro IpoeKTar
CueHapuil 1€J10BOM UTPHI

BBOI[HaH qacCTb BCTYHJ'ICHI/IC. ]_ICJ'II/I H TCMa UT'PhI.

Nrposas O3HakoMJIEHHE ¢ CUTyalueil Ha pupme.

CUTyalus

[Tian e Pacnpenenenue poeit (10 -12 corpynauko u 10-15 s3xcriepToB)
ITIOATOTOBKU K e  BeIyLIUil opraHu3yeT UHPOPMHUPOBAHNE YYACTHUKOB UTPHI C
COBCIIAHUTIO XapAKTCPUCTUKAMHU COTPYIHNKOB HA COBCIIAHUH.

e yJajgeHHue JUPEKTOPa Ha BpeMsl B IpYroil KaOWHET «I10
MPOM3BOJICTBEHHOI» HEOOXOIUMOCTH.

e  jaziee BeAYIIMH TOBOJIUT J0 YYACTHUKOB MH(OPMAIIHIO O TIOBEACHUHU
COTPYJIHUKOB Ha COBELIaHUH (M3 XapakTepucTuK). [IpucyrcTByromue
Ha COBELIaHUHU OTHECIUCh K HOBOMY HAa4aJIbCTBY CO CKENTULIU3MOM U
HEJIOBEPHUEM.

COBCH_IaHI/Ie BBICTYHJ'ICHI/IG JUPCKTOpPA, p€akiusa U BOIMPOCHI OT HAYAJIbHUKOB OTACIIOB.

Juckyccuss u Kakum Oyner rnmoBeneHue TUPEKTOpa Ha COBEIAHUN?

KOJUIEKTUBHOE UTO OH MOKET CKa3aTh WJIU CIETIaTh U1 HAaJaXUBAHUS JEJI0BBIX KOHTAKTOB C

O0CYXXICHHE  COTpYAHUKaMH?

BOIIPOCOB. Kakue ynpaBiieHUeCKH€ pEIIEHNs] OH MOKET MPUHATH MIPU MOJABEICHUH
UTOTOB [IEPBOT'0O ONEPATUBHOIO COBELIAHUSA?

[TonBenenre  BBIBOIBI OT 3KCIEPTOB, OT YYaCTHUKOB UTphl. CaMoolieHka. Permmy jin
HUTOTOB MOCTaBJICHHBIE 3a71a9H, JOCTHIIIH JIU TIeei?
(pedaexcus)

IIpakTuyeckoe 3aHsATHE 9 MO Teme YmnpaBjieHMe KOMMYHMKALMSMH M 3aBepLIEHHEM
NMpoeKTa.

I[IpoxokuTeILHOCTH — 2 Yaca.

DopmMa NPaKTHYECKOr0 3aHATHS — BBINIOJHEHUE IPAKTUYECKUX 3aJaHUN
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JIucm 89 u3 97

IpakTnyeckoe 3aganue 1. CTyIeHT HOIDKEH 03HAKOMUTHCS C COJIEP)KAaHUEM IPOCKTa
«bnaroyctpoiicTB Tepputopuu ... paiioHa». Ha ocHOBe 3TOro marepuaia CTYACHT JOJKEH
OIMUCAaTb COCTaB YYACTHHUKOB IIPOCKTa MW € YYCTOM JICKOMOHHOTO Marcpuaia I10 TEMC
knaccuguipoBaTh ux. CTyIeHT UMEeT MPaBo BHIOpATh MHOM MPOEKT. B »TOM ciydae cTyaeHT
CHayJaJia JIOJDKEH MPEJICTaBUTh OMHMCaHNE BEIOPAHHOTO MPOEKTa M 000CHOBAaHUE CBOETO BHIOOPA.

IIpakTuyeckoe 3amanme 2. CTYIEHT JODKEH O3HAKOMHUTBCS C TpeiaracMbIM

MaTepHaIoM U chpopMyInpoBaTh 0OOCHOBAHHBIE OTBETHI HA CJIEAYIOIINE BOIIPOCHL:
1. Kakoe mecTo B IpoeKTe 3aHUMAeT (MOXKET 3aHUMAaTh) HHBECTOP?

2. Kak BbICTpauBaroTCs OTHOLICHUS MEXA1y UHBECTOPOM U KOMaH/I01 npoekTa?

3. Kakue ¢pakTopsl BIUSAIOT Ha MOCTPOCHUE TAKUX OTHOIICHUNA?

IIpakTuyeckoe 3ansitue 10 — 3anUTa rpyNnnoBbIX NPOEKTOB
I[IpoxosxkuTebHOCTH — 4 Yaca.

dopMa NPAKTHYECKOT0 3AHATHS — TIPE3CHTAIUS TPOCKTOB
Tematuka MPOEKTOB MO BBIOOPY CTYACHTOB.

TemaTuka AOJDKHa OTpaXxarb HpO6J’I€MBI, NEPCICKTUBbI, HWHHOBAMKM B obnactu

npohecCUOHATILHON NesTeNbHOCTH
1.

3aouHas popma o0yueHust

[IpakTnueckoe 3ansatue 1 mo reme Llenu u KpUTEpUM KauecTBa YIIPABICHUS TPOEKTOM.

Tpynoemkocts — 1 yac.

HpaKTI/IquKOC 3aHATHE 2 10 TEME Pa3pa60TI<a IMPOCKTA U OLICHKA €TI0 3(1)(1)CKTI/IBHOCTI/I.

Tpynoemkocts — 1 gac.

[Ipaktrueckoe 3anstue 3 no teme [InaHnpoBanue nmpoekra.
TpynoemkocTs — 1 vac.

HpaKTI/IquKOC 3aHaTHE 4 10 Teme VcTouHUKH HH(bOpMaL[HH AJIL IPpUHATHA peH_IeHI/Iﬁ 110

YIPaBIECHUIO IPOEKTAMHU.
TpynoemkocTs — 1 yac

[IpakTnueckoe 3anaTue 5 110 TeMe YIIPaBJIEHUE BPEMEHEM IIPOEKTa
Tpynoemkocts — 1 gac

[IpakTrueckoe 3aHsATHE 6 110 TeME. YTIPABJICHHE PUCKAMU TPOEKTA
TpynoemkocTs — 1 vac

[IpakTuueckoe 3anarue 7 1o reMe KOHTpoJIb U peryaupoBaHue IpoeKTa
TpynoemkocTs — 1 gac

[IpakTrueckoe 3aHsITHE § — 3aIUTa TPYNIOBBIX MPOEKTOB
TpynoemkocTs — 1 vac
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YYPEXXIEHWE BbICLUErO OBPA30BAHMS

«POCCUNCKWUN TOCYOAPCTBEHHbIN

YHUBEPCUTET Jucm 90 uz 97
TYPU3MA U CEPBUCA»

6 cemecTp
Ounas ¢popma o0ydeHus
IIpakTnueckoe 3ansitue 1 mo teme IloHATHE M CYIIHOCTH CEPBHUCA M CEPBUCO-

OPHEHTHPOBAHHOI0 OM3Heca

IIpoxo/kuTebHOCTH — 2 Yaca.
®opMa NPaKTHYECKOI0 3aHATUSI — CEMHUHAP-UCCIIEOBAHNE
Ha cemMunap BBIHOCATCS CIIEIYOIIME BOMPOCHI VISl MPE3CHTAIIMU KPATKUX COOOIICHHI

U 00CYKJICHUS:

1.

2.
3.
4.

CyIHOCTb U pa3ianyus IporpaMMbl U MOPT(HENs MPOEKTOB.

Pose 1 MecTo iporpaMmel (HopTdest) B CTpaTErHuecKoM pa3sBUTHU OPTaHU3ALMH.
KitoueBbie paxTops! hopMHUpoBaHUs IPOTPAMMBI (TOPT(dENs) MPOESKTOB.
VYnpaBieH4yeckre pelieHust ¥ UX KpUTEpUH MPH YIpaBJIeHUH NporpaMmoit (moptdenem)
IIPOEKTOB.

Mertoab! ynpaBieHus: IporpaMMoii (moprdesnem) NpoeKToB.

IIpakTyeckoe 3anaTHE 2 10 TeMe OCHOBBI YIIPABJIEHHsI Ka4eCTBOM NPOEKTa
[poxonxurenbHoCcTH — 4 Yaca.
dopMa NPaKTHYECKOI0 3aHATHS - case- studies

Keiic 1.00ocHOBaTh BBIOOp OCHOBaHUN [ JIEKOMIO3UIMM U  TOCTPOUTH

UEepapXUUYECKUEe CTPYKTYypbl pabdOT HCXOAS U3 CIEIYIOIIEro IepedHs IaKeToB paboT ams
MPOEKTa MO COOPYKEHUIO 00BEKTAa NHBECTUPOBAHHSL.

BnyTtpennssa oraenka

3akynka 000pyA0BaHUS

3eMistHBIE PaOOTHI

NuxunupuHr

Konnenmus ynpasineHus

Kpsbima
MarepuanbHO-TEXHHUECKOE CHa0KEeHNE
MonTax

MouTax 060py10BaHUS

Hayano paboTsl o6bekTa

Hauaso paGoTst 00beKTa
Hecymue koHCTpyKUIUU

OO01mast KOHIENIHs
Orpaxxaaronue KOHCTPYKIUU
OTnenodnsie paboOTHI

Ilepeyenp nakeToB paboT:
[TmaHupoBaHMe U MPOESKTUPOBAHKE
[TonroToBka cTpouTenbCTBA
[Ipuemka ctpoutenbcTBa
[Ipuemka TEXHOIOrHYECKOro 000PYJOBaHUS
[Tycko-HanamouHbie paboOTHI
Paboune cranku

Cknaznckoe 000py/10BaHHE
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Coznanne KOMaH/bl IPOEKTA

CrpoutenbHOE IPOEKTUPOBAHKE

CrpoutenbHble paboThI

TectupoBanue

TexHosornyeckoe NpOEKTUPOBAHKE

TpancnopTHbIEe ycTpoOWcTBa

VYpaiieHne HH)XUHUPUHTOM

VYrpanenue cHaO)KeHHEM

VYpaBiieHHuE CTPOUTEILCTBOM

YcerpoiicTBo pyHAaMEHTOB

Keiic 2.

Curyauus 1

Menempkep MO yNpaBIEHUIO KAUECTBOM YCIYT, H3ydasi CIIPOC NOTPEOUTEsI, TOCTOSIHHO
uuieT HoBble uaeu. « HoBbli TOBap», Kak IpaBUilo, SBIISETCS BOILIOIIEHUEM I'€HEPUPOBAHHOU
UJIe MEHEPKMEHTA CEPBUCHOTO MPEANPUATHUS, €70 BHEAPEHHUE JOJKHO ONPABAATh HAJIEXKIbI
Ha CYILIECTBEHHOE YJIYUYIIEHUE KIMEHTCKOIO CEpBHCA.

3aganue

1.IlepeuncanTe BUIbI IJIATHBIX U OECIIATHBIX JONOJHUTENBHBIX YCIYT B cdepe Baleit
npogecCuoHaNbHOMN 1eSTeTbHOCTH.

2.Pa3bsicHUTE BIUSHUE HOBBIX IIPOJYKTOB HA IICUXOJIOTHUIO KJIIMEHTA.

3.IlosicHuTe 3HaUEHUE TOBAPHON MHHOBALIMU, KaK METO/1a YIPABIECHUYECKOIO PELLIECHUS.

IIpakTuyeckoe 3anstue 3 no teme . KoMmmyHnkanuu ¢ norpedouTe ssMu
IIpomoKuTEIBLHOCT — 6 YacoB
dopma NPaAaKTUYECKOT0 3aHATHS - PEIICHUE 3a/1a4 U IPAKTUICCKUX 3aJaHUuN

3aganue 1
Ha ocHoBaHum mnpuBeaeHHbIX (akTopoB coctaBuTh Matpuny SWOT-ananusa

POEKTa W CJEJaTh BHIBOBI.
YeTko mposiBisieMasi KOMIETEHTHOCTh KOMaH/Ibl.

VYBenuyeHne TpOJAK ~TOBApPOB-3aMEHHTENEH, W3MEHEHHE BKYCOB U  TOTpeOHOCTEH
MOKYIIATEIICH.

CHmXeHHUe TOProBbIX 0aphEPOB B BBIXO/IC HA BHEIIHUE PHIHKH.

HenoctynHocTh pMHAHCOB, HEOOXOAUMBIX I N3BMEHEHUS CTPATETUH.
Hanuuwme ctparerum.

Bbicokast cToUMOCTh MPOIYKIMU B CPABHEHUH C KIIFOUEBBIMU KOHKYPEHTAMH.
OsxecToueHne KOHKYPEHLIUU.

Pacumpenue quamnazoHa mpou3BOACTBa TOBAPOB.

VYcunenue TpeOOBaHMIA TOCTABIUKOB.

CoOcTBeHHasl yHUKAJIbHAS TEXHOJIOTHSL, TyUIIUe TPOU3BOACTBEHHbIE MOIIHOCTH.
PrIHOYHOE MICKYCCTBO HMXKE CPEIHETO.

Cnabast ceTb pacnpesesieHusI.

HenocnenosarenbHOCTh B peanu3alyu CTPaTeruu.

YMeHbllleHue HecTabUIbHOCTH Ou3Heca.

O¢ddexTrBHOE ynpaBiIeHHE.

Bo3MoxkHOCTB 00CITyKUBaHHS JJONOIHUTENBHBIX IPYTII NOTpeOUTeNei.
HepnocTatku B MOMMTHKE TPOIBHKEHHS TPOAYKIINH.
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Beicokoe uckycctso HUOKP.
3apgaua 1.
Onenuts U 000CHOBATH YPOBEHb JEATEILHOCTH CEPBUCHON (PUPMBI 1O CIIETYIOUIMM
JTAHHBIM:

W3 nepxku npon3BOACTBA, THIC. PyO.:
oruiara Tpyaa — 3000,0;
apenaa — 152,0;
komMmepueckue yciayru — 300,0;

cymma % 3a 6aHkoBckuid kpeaut - 151,1 (o craBke 24 % roJoBBIX).

3aTpaTbl BHEPOou3BoACTBeHHBIE — 1805,0.

Croumocts OIID — 2080,0.

Cpox ciyKO0BI - 5 JIeT.

3arpatsl Ha 1 py0. peanuzanuu - 78 KoII.

Onpenenuth BO3MOXKHOE HW3MEHEHHE TpuUObBUIH, ecau c¢ 1 pyOias OCHOBHBIX
MIPOM3BOJICTBEHHBIX (POHIIOB TUIAHUPYETCS MOMYYUTh Ha 75 Kom. Ooublle ychmyr, a 3arpys3ka
obopotHbIX cpenactB coctaBuT 0,15 py6. mo cpaBuenuto ¢ 0,17 pyO. B mpeamecTByOmEeM
nepuoze.

3apaua 2.

O1leHUTh BEPOSATHBIE CYMMBI TIOTEPh M CTEIEHb PUCKA B ACSITEIBHOCTU MPEATPUSITHSL.
Paccunrate kpuTHUeckuii 00bEeM TIpOJAK W TOUKy Oe3yObitouHoctu. Jlns pemnieHus
UCTIONB3YITE TaHHBIC, TpUBEIeHHBIC B Tabmuie. CuenaiiTe BHIBOIBI.

Tabauia

1. 3aTpathl Ha CHIPbE U MaTEpPHAIBI, THIC. PYO. 600
2. Omara Tpynza, BCEro, ThIC. pyo. 400
3. CtoumocTh 000pyI0BaHMUS, THIC. PYO. 480
4. O6beM peanusalui, ThiC. pyo. 2300
5. O60opoTHBIE CPEACTBA, THIC. PYO. 300
B TOM 4Hciie 000pOoTHBIE (HOH/IBI 210
6. ApeHzia 1 KOMMYyHaJIbHBIC TIJIATEXH, THIC. pyO. 150
7. Pexknama v MapKeTHUHT, ThIC. py0. 100
8. Omutara Tpyaa ynpaBlIeHYECKOTrO MePCcoHaa, ThIC. pyo. 180
9. Hopma amopruzanuu, % 10
10. O6BemM IPOU3BOJICTBA, THIC. 1. 7,5

IIpakTueckoe 3ansitue 4 o reme B3aMMOOTHOIIEHUS ¢ KIIMEHTAMU U
NMPOEKTHPOBAHME YNIPABJIEHUS NMOTPEOUTEIBCKOI JIOSAJIBbHOCTHIO

IIpoposKuTEILHOCTH — 6 YacoB

dopMa NPAKTHYECKOT0 3aHATHS — UHTEIJICKT-KapThl

o Cepsuc kak cnenupuuecKkuil BUJ ACITCIHHOCTH.
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M ®EJEPAJIbHOE TOCYJAPCTBEHHOE BHOJXXETHOE OBPA30OBATEJIbHOE

. YYPEXXOEHVE BbICLLErO OBPASOBAHUA
‘!‘@ «POCCUNCKUN TOCYDAPCTBEHHbIN
YHUBEPCUTET
PTYTUC

CMK PI'yTNC

JIucm 93 u3 97

¢] XapaKTepI/ICTI/IKa JIOAJIBHOCTH KIIMCHTOB CECPBUCHOT'O NPCAIIPUATHA.

o MeTOJIBI OIICHKHU JIOAJIBHOCTU KIIMEHTOB CEPBUCHOT'O MPCATIPUATHUA.

o Xapaxrepuctuka cepBucHoro npeanpustus OO0 «...»

o OHCHKa JIOAJIBHOCTH KIIMCHTOB U ACATCIIBHOCTU CCPBUCHOTO IIPEANTPHUATHUA 000

«...»

o ConepncaHHe mporpaMMmabl JOAJIBHOCTH JJId KIIMCHTOB CCPBUCHOTO MPCAIIPUATHUA.

IIpakTH4Yeckoe 3aHATHE S 110 TeMe YIpaBJIeHUe pecypcaMu

IIpoposKuTEILHOCTH — 6 YacoB

dopma NPaAKTHYECKOT0 3aHATHS - PELICHUE 33/1a4 U MPAKTHUYECKUX 3aJaHUI
3agauya 1. CorjnacHO MpeACTaBIECHHBIM IIpenojaBareiieM AaHHbIM mo Mmeroay EVA

npoBenuTe aHan3 3(PPEKTUBHOCTH MTPOEKTA.

JlanHbIe MpoekTa A, MITH. pyo0.

HanMeHOBaHMe yKpyIHEHHBIX CTaTel 3aTpaT [1naHoOBBI OcBoeHHbIN | PaKkTUYECKUI
00beM 00beM 00beM
1. Ctparernueckas 4yacThb
1.1. [InanupoBaHue NpoeKTa 50 50 45
1.2. TloaroToBKa CTPOUTEIHCTBA 80 75 75
1.3. CtpoutenbHbie PabOTHI 120 120 120
1.4. OTnenovHbie pabOTHI 250 230 225
1.5. YnpaBiieHue CTpoOUTEIHCTBOM 180 180 170
2. TexHonoruyeckast yacTb
2.1. TexHOnOrM4YeCKOE NPOCKTUPOBAHKE 300 290 290
2.2. 3akynka o0opymoBaHus 500 450 420
2.3. MoHTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YrpasneHnue cHaOKeHUEM 120 20 20
2.6. YrpaBieHue UHXUHUPUHTOM 95 90 70
3. Ucnpitanus u nyck dhadpuku
3.1. IlpueMka CTpOUTEIHCTBA 20 10 7
3.2. IlpueMKa TEXHOJOTHYECKOTO 000PYT0BAHMS 50 20 10
3.3. [lycko-Hana109HbIe paOOTHI 90 30 20
3.4. Hagano pa6otsl padpuku 150 30 10

3agaya 2. CorjacHO NpUBENEHHBIM JaHHBIM MO0 Merony EVA mnposeaure ananus
3¢ PexTUBHOCTH TTPOEKTOB | U 2 C MEeNbI0 BEIOOpa THIIOBOTO.

JlanHble T

OCKTOB

IIpoexkr 1

| ITpoekT 2 | [IpoekT 3

Bapuanr 1
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[11aHOBEII 00BEM, ThIC. PYO. 500 500 500

OcBOeHHBII 00BEM, ThIC. PYO. 350 400 450

dakTrueckuii 00beM, ThIC. pyo. 320 390 450
Bapwuant 2

[TmanoBBIN 00BEM, THIC. PYO. 500 700 600

OcBOeHHBII 00beM, ThIC. PYO. 450 700 570

daxTrueckuii 00beM, ThIC. pyo. 450 690 570

3agaya 3. C yueToM MaTepHuaaoB JEKINH, U3yUuTe NpeaioxkeHnyto nuarpaMmmy RACI u
ONMILIUTE B3aMMOCBS3M MEXKIY MATHIO YYaCTHHKaMHM OJHOTO M3 IakeToB npoekra. Iloctpolite
OpraHM3aIMOHHYIO CTPYKTYpy. Kak ee MOXKHO yCOBepIIeHCTBOBATh, €CJIM BOZMOKHO COKPAaTUTh
onHoro corpyanuka? Kaxk torma Oynet Boirisiaers nuarpamma RACI?

3apanme 1. [1o cutyanuu, onMcaHHON MpenoiaBaTeeM:
1. ChopmymupyiiTe KItOUEBbIE OTIWYHS YIPABICHUS MIEPCOHATIOM B KOMIIAHUH TIPH

PYTHUHHBIX OIEpAIMsIX U B YIIPABICHUU IPOEKTOM.
2. Kaxkue ocHOBHBIE pUCKH (OPMUPYIOTCA MIPH YIIPABIEHUU MIEPCOHATIOM B

npoekre?
3. Uem oTim4aeTcs poiib JUIEpa OT POJIH PyKOBOIUTENS KOMaH/IbI IPOEKTa?

IIpakTnueckoe 3ansitue 7 mo reme . [IpoekTupoBanue ceppuca

I[MponoxkuTeILHOCTH — 4 yaca

(I)opMa MNPAKTHYECCKOI'0 3aHATHUA -- PCIICHUC 3a/]a4 U MMPAKTUYCCKUX 3aI[aHI/II71

3aganue 1.
MoaubunupoBanHas Marpuiia BKIT
50%
45% * 2
40% ['pynma
35%
30%
25%
* 3
20% ['pyrnma
T
15%
159;? * I'pynna I'pynna
0% _ 4 1
I'pynma *
5
0
o ['pynma
6
0% | 10% 15% 20% §25% 30% | 35% | 40% |45% | 50%
5%
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I'pynmet 1, 2, 3,4, 5, 6 - BUIBI TOBApOB (YCIIyT).

Ha pucynke npezncrasnena marpunia bKI' no konkpernomy npeanpustiio. Heooxoaumo:

1. OxapakTepu3oBaTh rpynIbl TOBAPOB(YCIYT) B COOTBETCTBUH C UX PACIOJIOKEHUEM
B KBaJJpaHTax MaTpPHUILIbI.

2. OGoCHOBATh CTpPATETHH MO OTHOIIEHHUIO K Pa3jJW4YHBIM I'pylIaM TOBapoB (yCIyT),
ucxons u3 ananusza Marpuuibl BKT'.

3. [Ipenyio’xkuTh MPOEKT MO MEPCIIEKTUBHOMY PAa3BUTHIO POU3BOJICTBA.

IIpakTnueckoe 3ansitue 8 mo reme . [lLiaHupoBaHMe ONITUMAJILHOIO CEPBHUCA
[MponoxuTeILHOCTH — 4 yaca
dopMa NPaKTHYECKOI0 3aHATHS -- case- studies
PazpaboraiiTe keiic, KOTOpbIi BKIIOYA ObI B ce0s CIeIYIONIYI0 TPYIITY BOIPOCOB:
Bomnpocsl K keiicy
1. KTo siBAsieTcss yyaCTHUKAMHM U 3aUHTEPECOBAHHBIMU CTOPOHAMM JIAHHOTO Mpoekta? B uem
BBIPAXKAIOTCA UX I/IHTepeCI)I?
2. KakoBbI TOYKH COMPUKOCHOBEHUS U TOYKU KOH(IMKTOB HHTEPECOB YUACTHUKOB MPOCKTA?
3. Uro, ¢ Bamel TOYKH 3pEHHMs], CIEAyeT cleiaTh 3aKa3dyuKy U MHBECTOPY IPOEKTa I €ro
YCHEWHOW peann3anuu?
4. Bpinenurte KIOYEBbIE MPOOJIEMbI peaan3aluil KPYMHBIX MPOEKTOB Pa3BUTHS TEPPUTOPUM B
COBPEMEHHBIX YCIIOBUSIX.
5. YUrto, c Bameld TOYKH 3pEHUS, CIEAOBAIO CHEIaTh, YTOOBI JOOUTHCS MaKCHMaTbHOTO
COIIACOBAHUS MHTEPECOB YYAaCTHUKOB NPOEKTA?

IIpakTHyeckoe 3aHATHE 9 — 321U TA TPYNIIOBBIX NPOEKTOB

IIponokuTenbHOCTH — 4 yaca.

®opMa NPaKTHYECKOI0 3aHATHUS — IIPE3ECHTALNS IPOEKTOB

Oc00eHHOCTH IPYNIOBOI0 NMPOEKTA

CryneHtsl paboTaroT B IpyInax oT TpeX J0 MATH YEJIOBEK, BBIMOJIHSAS CIEAYIONINE 3a0a4H:
- Bpibop  kommanum, Ou3HEC KOTOPOM BBICTPOEH TPAAUIMOHHBIM 00pa3oM, T.e. C
HE0CTAaTOYHBIM IPUMEHEHNEM MHHOBALIMOHHBIX U MPOEKTHBIX MOIXO0/I0B.
- JletanbHOe onucaHue TOro, Kak OM3HeC PYHKIIMOHUPYET B HACTOSIIEE BpEMSI.
- [Ipe3eHTanuio Toro, kak 6u3HeC MOKET (PYHKLIMOHUPOBATH Yepe3 MATh JIET, TOCIe BHEIPEHUS
MPUHIIMIIOB U TIOJX00B, PACCMOTPEHHBIX BO BpEeMs M3YUEHHUS HACTOSIIEH AUCHUTUIMHEIL.
- Pa3paboTKy npenBapUTEIbHOTO TUIaHA «YIPABICHUS U3MEHEHUSIMMW», WM «IIPOSKTHPOBAHUS
CEepBHCa», KOTOpPbIE MpeolOpa3yeT BeJleHue OU3Heca U3 HBIHEITHETO B )KEJTaeMO€e COCTOSTHUE.

3aouHas popma oOyueHust

[IpakTyeckoe 3anarue 1 mo reme OCHOBBI yIIPaBJICHHS KaU€CTBOM
TpynoemkocTs — 1 vac.

[Ipaktudeckoe 3ansaTre 2 o teme KoMMyHuHKanuu ¢ norpedurenem
TpynoemkocTs — 1 gac

[IpakTuyeckoe 3aHaTe 3 MO TeMe YTpaBICHHUE peCypcaMu
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TpynoemkocTs — 1 yac

[IpakTuueckoe 3anarue 4 no reme IIpoexTupoBaHue cepBuca.
Tpynoemkocts — 1 gac

[IpakTrueckoe 3anstue S5 no reme IlnaHupoBaHHe ONTUMAJIBLHOIO CEPBHUCA.
TpynoemkocTs — 1 vac

[IpakTudeckoe 3aHsATHE 6 - 3a1IUTa IPYNIIOBOTO (MHAMBHUIYAIbHOTO) IPOCKTA..
TpynoemkocTs — 1 gac

8. IlepeyeHbs OCHOBHOM M JONMOJHHUTEIbHOH y4eOHOH JIMTEPATYyphbl; NepeYeHb PecypcoB
HH(pOPMALMOHHO-TEJIEKOMMYHHKALMOHHOH CceTH «HnTepHeT», nepe4eHb
HH(pOPMALMOHHBIX TEXHOJIOTHH, HEOOXOAMMBIX /LISl OCBOCHUS TUCLHUILIMHBI

8.1 OcHoBHas quTEeparypa
1. Yopapnenue npoektamu opranuzanuu: Yu. / I'.JI. Autonos, O.I1. UBanosa, B.M. Tymu=. -
M.: Un-dpa-M, 2020. - 244 ¢ - Znanium.com peKuM J0-CTyma
http://znanium.com/catalog.php?bookinfo=391146
2. Iloramesa, I'. A. Yopasnenue npoekramu (MMPOSKTHBIN MEHEIKMEHT) : yueOHoe mocodue /
I'.A. IlotameBa. — MockBa : UHOPA-M, 2022. — 224 c. + Jlon. Matepuabl [ DIeKTPOHHBIN
pecypc]. — (Bricuiee o6pasosanue: bakanaspuat). — DOI 10.12737/17508. - ISBN 978-5-16-
010873-5. - Tekcr : anekTpoHHbId. - URL: https://znanium.com/catalog/product/1840953
3. [Tomog, YO. U. Ynpasnenue npoekramu : yaeobnoe nmocoodue / 0. U. [Tomos, O. B. SIkoBeHko.
— Mocksa : UIHOPA-M, 2021. — 208 ¢. — (YueOuuku qyist nporpammbl MBA). - ISBN 978-
5-16-002337-3. - Tekcr : anexktponnsiid. - URL: https://znanium.com/catalog/product/1153780
4. IlaBnos, A. H. YnpaBnenue npoekramu Ha ocHoBe ctangapta PMI PMBOK®. Uznoxenue
METO/I0JIOTHUH U OTIBIT IPUMEHEHUS : TIpakThuueckoe pykoBoacto / A. H. I1aBnos. - 7-e u3. -
Mockga : JITabopaTtopus 3nanuii, 2021. - 274 c. - ISBN 978-5-93208-563-9. - Tekcr :
anektpoHHbId. - URL: https://znanium.com/catalog/product/1906020

8.2 JlomosiHMTEJIbHAS JIATEpPATypa
1. . PomanoBa, M. B. Ynpasnenue npoekramu : yuednoe nocodbue / M.B. PomanoBa. —
Mocksa : ®OPYM : MIH®PA-M, 2022. — 256 c. : uin. — (Bricmiee oopazoBanue). - ISBN 978-
5-8199-0308-7. - Tekcr : anextponnbiid. - URL: https://znanium.com/catalog/product/1860010
2. Csetnos, H. M. UndopmanoHHbie TEXHOJIOTHH YIPABIECHUS MPOSKTaMH : yueOHOe mocooue
/ H.M. Cgetnos, I'.H. CetnoBa. — 2-e u3zf., nepepad. u qon. — Mocksa : UHOPA-M, 2022.
— 232 c. — (Brpicuiee oOpazoBanue: bakanaBpuar). - ISBN 978-5-16-004472-9. - TekcrT :

anextpoHHbld. - URL: https://znanium.com/catalog/product/1840490

8.3. [Iepeuens pecypcoB HHGPOPMAUMOHHO-TEJIEKOMMYHUKAUMOHHOM ceTH «AHTEepHeT»

www.sovnet.ru - Poccuiickas acconmanysi ynpaBieHUsT IPOSKTaMHU.
DnextpoHHas Oubnmoreunas cucrema Book.ru: http://www.book.ru/
DnekTpoHHas buonmoreka http://www.znanium.com/
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8.4. IlepeyeHbr NPOrpaMMHOrO oOecrnedYeHHsi, COBPEMEHHBIX NPO(ecCHOHAJIBHBIX 0a3
AAHHBIX M1 HHGPOPMALMOHHBIX CIIPABOYHBIX CHCTeMaM

1. Microsoft Windows

2. Microsoft Office

3. baza maHHBIX rocyJapcTBeHHOM cTatucTuku DenepalibHOM CiIyk Obl rocyAapCTBEHHOU
CTaTUCTUKH

http://www.gks.ru/wps/wem/connect/rosstat main/rosstat/ru/statistics/
4. ba3za cOIMOJIOTHYECKUX JaHHBIX BcepoccHiickoro IeHTpa M3ydeHHUs OOIIeCTBEHHOTO

MHeHus https://wciom.ru/database/ —
5. CnpaBovHo-mpaBoBas cucteMa KoHcynbrant + http://www.consultant.ru

9. MeToauyeckne yKazaHus AJs 00y4YalOUIUXCS 110 OCBOEHUIO TUCIHIJIMHBI

[Ipornecc n3yueHust TUCIMIUIMHBI TIPeyCMaTPUBAET ayAUTOPHYIO (paboTa Ha JEKIHUIX
U TPAKTUYECKUX 3aHATHUSIX) U BHEAYJIUTOPHYIO (CaMOMOJATOTOBKA K JIEKIUSM U MPAKTUYECKUM
3aHATHSAM) paboTy oOydaromierocsi. B KOHTakTHYI0 paboTy OOyYaromIMXcCsl ¢ MpernojiaBaTeieM
BXO/JISIT: ayJUTOpHAasi paboTa, KOHCYJIbTALUHU, IPOMEXKYTOUHAS aTTeCTaIlHs.

B kauecTBe OCHOBHOH MeTOIMKH 0OydeHUs! Obula BHIOpaHa METOJMKA, BKIIFOYAFOIIAsS
COBOKYITHOCTb ~ NPUEMOB, C  TIOMOIIBIO  KOTOPBIX  TMPOMCXOIUT  IIeJICHANpPaBICHHO
OpPTraHU30BAHHBIA, IUIAHOMEPHO M CHCTEMATHYECKH OCYHIECTBISIEMbIM IPOLECC OBJAJCHHS
3HAHUSAMH, YMEHUSIMH U HaBbIKAMHU.

B kadectBe OCHOBHBIX ()OpM OpraHM3anuy y4eOHOro mporecca MO AMCIUILINHE
«YmpaBieHue TMPOEKTaMU» B TMpeiaraéMoil METOAMKEe OOYy4YeHHs] BBICTYHAIOT 3aHSATHUS
JICKIIMOHHOTO TUMA M MPAKTHYECKUE 3aHATHUS (C UCTIOIb30BAaHUEM HHTEPAKTUBHBIX TEXHOJOTHIMA
00ydeHHs), a TAK)KE CAaMOCTOsTEIbHAs paboTa 00yJaronuxcs.

Teoperuueckue 3aHATHA (JIGKIMH) OPTaHU3YIOTCS MO MOTOKaM. Buel nekuuii: 0030pHast
JeKus, JeKuus-uHbopMaius, MpoONeMHas JIeKIHs, JeKIUSI-BU3yalu3alus, JIeKIHs-
koH(pepeHnus. Ha nexmusix wu3nararoTcs TeMbl IUCHUIUIMHBI, TPEAyCMOTPEHHBIE pabodeid
IPOrpaMMOi, aKIIEeHTUPYETCS BHUMaHUE Ha HauOoJiee MPUHIIUITHATIBHBIX U CIOXKHBIX BOPOCAX
JVCHMIUIMHBI, YCTAHABIMBAIOTCS BOIMPOCH JUIS CAMOCTOSITEIbHON mpopaboTku. KoHcmekrt
JeKIuil aBnsercss 0a30i MPH MOATOTOBKE K MPAKTUYECKUM 3aHITHUAM, K dK3aMEHaM, a TakkKe
CaMOCTOSTEJILHON Hay4YHOU J€ATEIbHOCTH.

W3noxxeHue JEKIMOHHOTO MaTepHalla PeKOMEHIYeTCs MPOBOAWTH B MYJIbTUMEIUHHON
dopme (mpezenraruii). CMbICTIOBasT HArpy3Ka JICKIIUM CMEIIASTCS B CTOPOHY OT H3JIOXKCHUS
TEOPETHUYECKOro MarepHraia K (POpMHUPOBAHUIO MOTHBAILIMU CAMOCTOSTEIILHOTO O0YUYEeHHsI Yepe3
MIOCTAaHOBKY TMpoOieM OOy4YeHHMs W TIOKa3 IMyTed pemieHus NpodeccHOHANbHBIX NpolieM B
pamKax TOW WM UHOM TeMbl. [Ipu 3TOM OCHOBHBIM METOOM BEACHHUS JICKIIMU SBISIETCS METO/]
poOJIEMHOTO U3TIOKEHHS MaTepHraa.

[IpakTiyeckue 3aHATHS MO AUCHUILIHHE «YTIpaBJIeHWE MPOEKTaMU» IMPOBOJISATCS C
HEeNbI0 TMPHOOPETeHHs TPAKTHUYECKUX HABBIKOB B OO0JIACTH TPOEKTHOTO  yIPaBIICHUS.
[TpakTHueckue 3aHATHS MPOBOIATCS B BUAE Y4eOHO-POJIEBBIX UTp, CEMHHApa-HCCIEAOBaHUSA,
pazbopa keiicoB (case-studies), CTPYKTYpHpPOBAaHHOW U YNPaBISIEMON JUCKYCCHUHU, OOCYKICHHE
3cce, BBIMOJIHEHHUS aHAIMTUYECKUX YIPaKHEHUN U pelleHus 3aaad, oO0CyXKIeHHe BeO-KBecTa,
y4eOHO-/IeJIoBast Urpa.
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AKTHBHOU (HOpPMOI MPAKTUYECKOTO 3aHATHUS SBISETCS OUCKyccus. Jluckyccuss — 310

nyonuyHOe O0OCYXJICHHE KaKoro-in0o mpolieMHOro Bompoca, mpobsiemsl. Jluckyccus
OTpPaBJbIBACT CBOE HA3BaHME B TOM CIydyae, €Clid 0OCYKIaeMbIii BOMPOC CIIOKEH, BaXEH U
HEOJTHO3HAYCH I10 XOJY W TOJIKOBAHWIO, T.€. TIPEIIoJaraeT ajibTePHATHBHBIC OTBETHI.
Juckyccuss MoOKeT ObITh HaMeueHa | CIPOBOIMPOBAaHA TPENojaBaTeileM, HO MOXKET
BO3HUKHYTh CHOHTaHHO. CTPYKTYpUpOBaHHAs W yIpaBisieMas AUCKYCCHS - 3TO CICIHAIBHO
MOJITOTOBJICHHBIM U OPraHU30BAaHHBIA CTOPOHBI, OTCTAMBAIOIINE CBOM MO3UIMH. L{enbto Takoro
3aHATHS SABJISCTCS (DOPMHPOBAHHE OICHOYHBIX CYXKIACHHN, YTBEPKICHHUE MHUPOBO33PEHUYCCKUX
MO3UIHMHA. YYaCTHUKOB Iydllle pa3[eiuTh HA TOATPYMIbI, KAXKIOH M3 KOTOPBIX MPEIACTOUT
JTUCKYTHPOBATh C JIPYTOW 1O 3apaHee pa3pa0OTaHHBIM BOIPOCAM, MOJATOTOBUTH COOOINCHUS U
apryMeHTHI.
CeMuHap-uccienoBaHue — 3To ¢popMa IrpyIIoBOro 3aHATHS, CMBICI KOTOPOTO 3aKJIIOYaeTCs B
NpUOOPETEHUH, PACTIPOCTPAHEHUH U YACTUYHOW pealln3allii 3HaHUW C TMPUBHECEHHEM B ATOT
IpOLECC KOMIIOHEHTOB Hay4YHOro ucciiefoBanus. CeMuHap-uccieloBaHUE OCYLIECTBIISETCS B
TPH dTala U 4acTO BBIXOJHUT 32 PAMKH OTBEJACHHOTO IS 3aHSITHS BPEMEHH. 37€Ch BaKHBI HE
TOJILKO COOCTBEHHO CEMHHAp, HO M €ro IOJIOTOBKA, W peaju3alis TEOPCTUYSCKUX H
NpaKTHUYECKUX  HapaOOTOK. 3amaya CceMUHapa - HUCCIEIOBaHUS -  OCMBICIEHHOE,
LEJICHAIIPABJICHHOE NPUOOpeTeHHe M YIIIyOJIeHWe 3HaHUM, peaau3alus BOCHUTATEIbHOM,
MPAKTHYECKON ¥ METOI0JIOTMYECKOM (DYHKIH MPU U3yUYECHUHN TEMbI 3aHSATHSL.

[TpakTrdeckass paboTa 3aKIFOYaeTCS B BBITIOJHCHHWH CTYJACHTAaMH, T0J[ PYKOBOJCTBOM
npenojaBarens, KOMIUIEKCa YYeOHBIX 3aJaHMii HAMpaBICHHBIX Ha YCBOGHHE HAY4YHO-
TEOPETUYECCKHX OCHOB pa3pabOTKH IPOSKTOB B TOCYJAPCTBEHHOM H MYHHIIMITAIHEHOM
yOpaBlIeHUH, NPUOOPETCHHE NPAKTUYECKUX HABBIKOB OBJIAJCHHUS METOJaMU  paboOThl C
IPUMCHECHHEM COBPEMEHHBIX HH(DOPMAIMOHHBIX ¥ KOMMYHHKAITMOHHBIX TEXHOJIOTHH.
BrinonHeHus: mpakTU4ecKod padoThl CTYACHTHI MPOU3BOIAT B TMHCHBMEHHOM BHJE, B BHJE
paszbopa case-studies, pemeHns MPaKTUISCKUX 3a7a4, MPE3CHTAINI 1 TOKJIA0B, a TAKXKE ICCE U
pedeparoB. OTdeT mpeAOCTaBIsIETCS MPENOAABATENI0, BEIyleMy IaHHBIA MpeaMeT, B
AJICKTPOHHOM U TICYaTHOM BHJIC.

[IpakTyeckne  3aHATUS  CcHOCOOCTBYIOT — Oosiee  TIyOOKOMYy — MOHUMaHHIO
TEOPETUYECKOI0 MaTepuajia yY4eOHOTO Kypca, a TakkKe pa3BUTHIO, (OPMHUPOBAHUIO W
CTAaHOBJICHUIO PAa3JMYHBIX YPOBHEH COCTABISAIOMIMX MPO(ECCHOHATHLHOW KOMIIETEHTHOCTH
CTYJICHTOB.

Lenpto camocTosTeNsHOW (BHEAyAUTOPHOH) pabOThl OOyYarOIIMXCS —SBISETCS
oOydeHre HaBbIKaM PabOTHI C HAYYHO-TCOPETHUECKOH, TIEPUOINICCKON, HAyIHO-TEXHIHUCCKON
JUTEPATYpPOl U TEXHUUYECKON MOKyMEHTaluel, HeOOXOIUMBIMH Ji YIIIyOJIEHHOTO W3Y4YCHHUS
JTUCIMILTAHBI « Y TIPaBJICHUE MMPOCKTAMM», a TAK)KE PA3BUTHE Y HUX YCTOMYUBBIX CIIOCOOHOCTEH
K CAMOCTOSITEILHOMY M3YYCHHIO M M3JI0KEHHUIO MOYYSHHON HHPOpMAITHH.

OCHOBHBIMU 33/1a4aMU CaMOCTOATEILHON PabOThl 00YUYaIOIIUXCS SBIISFOTCSI:

- oBiaJicHNE PyHIaMEHTaIbHBIMU 3HAHUSMU;

- HapaboTKa MpohecCHOHATHHBIX HABHIKOB;

- npUOOpETEHHUE OMBITA TBOPUYECKOM U UCCIIEOBATENBCKOM NeATEeIHbHOCTH;

- pa3BHTHE TBOPYECKOW HMHUIIMATHBBI, CAMOCTOSTEIHPHOCTH M OTBETCTBEHHOCTH
CTYJICHTOB.

CamocTtosiTenbHass paboTa CTYJIEHTOB MO JUCHUILUIMHE «YTIPaBICHHUE IPOECKTAMI»
obecrieunBaer:

- 3aKpeIICHUE 3HAHWH, TMOJYYEHHBIX CTYJICHTAMH B TpOIECcCe JICKIUOHHBIX U
MPAaKTHYECKUX 3aHSATHI;
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- dbopMupoBaHHE HABBIKOB pPabOThl C MEPUOJUYECKON, HAYYHO-TEXHUYECKOU
JUTEPATYPON M TEXHUYECKOW TOKYMEHTALINM;

- npUOOpETEHHUE OMBITA TBOPUYECKOM U UCCIIEOBATENBCKOM NeATEeIHbHOCTH;

- pa3BHTHE TBOPYECKOH WHUITMATHBBI, CAMOCTOSATEIHPHOCTH W OTBETCTBEHHOCTH
CTY/CHTOB.

CamocrosiTenbHast paboTa sSBIIETCA 0053aTeIBLHOM I KOKI0TO 00yJaromerocs.

®opMBI CAMOCTOATEILHONH PadOTHI

[TepeueHs TeM caMOCTOSTEIBLHOW PAOOTHI CTYIEHTOB 1O MOJATOTOBKE K JICKIIMOHHBIM U
NPAaKTHUYECKUM 3aHATHSAM COOTBETCTBYET TEMaTHYECKOMYy IUIaHy pabodeld mporpamMmbl
JUCTIUTUTAHBL.

CamocTtosTenbpHas paboTa CTyZCHTa MpeIyCMaTpUBAET CIIEeAYOIINEe BUIAbI PadoT:

- MOJITOTOBKA MaTepHalia Ha 3aJJaHHYIO0 TeMY,

- MOATOTOBKA MPE3EHTAII 1O ONpeAeIeHHBIM BOIIPOCaM;

- M3YYCHHE HAYYHOH ¥ Hay9IHO-METOAMYECKOM 0a3bl 110 MMOCTABICHHOW MTPOOJIEMATHKE;

- MOATOTOBKA rpapiuecKoro MaTepuana mno 3aJaHHON TeMe.

OCHOBHBIMU COBPEMEHHBIMH (OpMaMU OpraHU3allMd CaMOCTOSITEJIbHON paboThl
CTYJCHTOB SIBIISIIOTCS TBOpUEcKHe paboThl M paboTa ¢ MHPOPMAIMOHHBIMU KOMIIBIOTEPHBIMU
TEXHOJIOTHSIMH.

TBopueckne padoThI

[Tox TBOpuYeCKMMHU 3amaHUSAMH TIOHUMAIOTCS TakKWe YydYeOHbIE 3aJ[aHMsl, KOTOPHIC
TpeOyIOT OT CTYyIGHTa He MPOCTOr0 BOCIPOU3BOJCTBA MH(OPMAIIMH, & TBOPUECTBA, MOCKOJIBKY
3aJlaHusl COJePHKAT OOJBIIMKA WIIM MEHBIIHMKA 3JIEMEHT HEH3BECTHOCTH W UMEIOT, KaK IPaBHIIO,
HECKOJBKO MOJIX0A0B. TBOpueckoe 3aJaHME COCTaBISIET COJEpXKAaHUE, OCHOBY JIHOOOTrO
WHTEPAKTUBHOTO MeToAa. TBOpUecKoe 3aaaHue (0OCOOCHHO MPAKTUYECKOE W OM3KOE K KU3HU)
OpUIAET CMBICT OOYYEHHIO, MOTUBHPYET CTyAeHTa. Heu3BECTHOCTh OTBETa U BO3MOKHOCTh
HAWTH CBOE COOCTBEHHOE «IIPABHJIBHOE)» pEUICHHWE, OCHOBAaHHOE HA CBOEM IIEPCOHAIBHOM
OTIBITE U ONBITE CBOETO KOJUIETH, APYTa, MO3BOJSIOT CO3AaTh (yHIAMEHT JUIsl COTPYIHHUYECTBA,
caMooOy4eHHs, OOIIEHUs BCEX YYaCTHHMKOB OOpa30BaTEIBHOTO MpOIECca, BKIIOYAs
npernoaaBaress.

PadoTa ¢ uH(POPMANMOHHBIMU KOMIBIOTEPHBIMH T€XHOJIOTHAMH

PaGora ¢ wuH(MOPMALMOHHBIMU KOMIBIOTEPHBIMH TEXHOJOTHSIMH  IPEIoJiaraet
pa3paboTKy mpenojaBareieM 3aJaHUi C HCIOJIb30BaHWEM VIHTEPHET-TEXHOJIOTHH B pEXAME
on-line. 3amaHus Ui CaMOCTOSITEIbHOM pabOThl MOryT OBbITH HampaBieHbl Ha: 1) MOHCK
CTyJeHTaMH MH(OpMaInu, 3aJaHusl Ha MOUCK U 00paboTKy MH(popMaIuy; 2) Ha OPraHU3aAIUIO
B3aMMOJCHCTBHS B C€TH; 3) 3aJaHus 0 CO3aHUI0 Web-cTpaHUIl; 4) BBIMOJIHEHHUE TIPOEKTOB.

Tlouck cmydenmamu ungopmayuu, 3a0aumusi Ha4 NOUCK U 0bOpabomky ungopmayuu
sKIOYAem:

o Hanucanue pedepara-o030pa;

PELEH3HI0 Ha CAlT MO TeME;

aHaJM3 CYIIECTBYIOIUX pedepaToB B cETH HA JaHHYIO TEMY, HX OICHHBAHUE;
HaIMCAaHUE CBOETO BapHaHTa IUIaHA JICKIIHH,

HancaHue (pparMeHTa JICKIIHH;

coctaBieHre OUOIMOTrpaduIecKoro CrucKa;

O3HAKOMJICHHE €  TPO(PECCHOHANBHBIMA  TEJICKOH()EPECHIUSIMH,  aHaJU3
00CyKJIEHUS aKTyaTbHBIX MPOOIEM.

3adanue na opeanuzayuro 83aumMo0eticmeus 8 Cemu.

o 00CyKJIEHHE COCTOSIBIICICS WM MPEACTOSIIEH JIEKIIMA B CIHCKE PAaCCHUIKU
TPYIIIBL;
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o paboTa B CIUCKaX PacChUIKHU;
o oOlIeHre B CHHXPOHHOW TeleKoH(epeHIMH (4YaTe) cO CleUUaIucTaMu WU
CTYACHTaMH JPYTUX IPYII WIK By30B, U3y4alOIUX JaHHYIO TEMY;
o o0cy>KJIeHIEe BOSHUKAIOUINX MIPOOJIEM B OTCPOUEHHOU TeleKOH(pepeHInH;
. KOHCYJIbTAallUM C NPENoJaBaTelIeM U APYTUMHU CTYJIEHTaMH 4€pe3 OTCPOUYCHHYIO
TeJIeKOH(pEPEHITHNIO;
o KOHCYJIbTAllMM CO CIIELIUAIUCTAMU YEPE3 DIEKTPOHHYIO M10YTY.

Bovinonnenue npoekmos:

paboTta 1o mpoekTaMm, MpPEUIOKEHHBIM IpernojaBaresieM (HMCHOJIb30BAHUE BCErO
KOMILJICKCA BO3MOYKHOCTEH TEEKOMMYHHKAIIMOHHBIX CETEH: MOMCK WH(POpPMALWH, AHAJIOT B
CEeTH, CO3JaHhe Web-CTpaHHIl U Web-KBECTOB);

pa3paboTKa U MPOBEJCHNE COOCTBEHHBIX IMPOEKTOB.

Benyummu cnoco6amu COBpEMEHHOM OpraHu3aliy MpoLecca HHTEPaKTUBHOTO
00y4YeHHS B BY3€ SIBIISICTCS CAMOCTOSATENbHAs padoTa CTYIEHTOB C HCIOJIb30BAHUEM
BO3MOXHOCTEH TEIEKOMMYHHKAIIMOHHBIX CETEH C LIEbI0 CO3aHUS TEMAaTHUECKUX Beo-
KBECTOB (CM. Ta0IuIy) M BeO-cTpaHml — ucnoiib3oBanue html (hypertext markup language) -
penakTopos, ftp, Be0-Opay3epoB, rpapuyeckux peaakTopoB.

Kpartkoe onucanue Be0-KBeCTa KaK 0JJHOT0 U3 HHHOBAIIMOHHBIX CIIOCO00B OPraHu3anuu
CAMOCTOSITeIbHOM PadoThl CTYIEHTOB

Pazpabotan 1995 rog, rocynapctBeHHbIM yHUBEpcUTOM Can-/luero, bepun
Homxem nu Tomom Mapuem

Omnpenenenue Beo- Be6-kBecTt - crienuaabHbBIM 00pa3oM OpraHU30BaHHbIN BHT

KBECTa CaMOCTOSITEIIbHON MCCIIeI0BATENbCKON AEATEIIBHOCTH, IS

BBITIOJIHEHHSI KOTOPOM CTYJI€HThI OCYIIECTBIISIIOT TOUCK
uHdopManuu B cetd HTEpHET Mo yKa3aHHBIM aJipecam

OcCHOBHBIE 1. BBenenue (3a1aercs UCXOHASI CUTYyaIHs BEO-KBECTa, CTABUTCS
COCTaBJIAIOLINE BEO- 1IeJTb ¥ 0003HAYAFOTCSI CPOKH BBITTOJTHCHU ).
KBECTa 2. 3aganue, COOTBETCTBYIOIIEE CTEIIEHH aBTOHOMHOCTH U

CaMOCTOSITENTLHOCTU CTYJICHTOB.
3. HaGop ccbutok Ha pecypchl cetu MHTepHET, HEOOXOIUMBIE IS
BBITIOJTHEHHUSI 33/1aHUA.

4. Onucanue npouecca BbIIOIHEHUS paOOTHI.

5. IlosicHenus 1Mo nepepaboTKe MOTydYeHHOW HH(POPMAIIHH.

6. 3axiroueHue (aHaIU3 IPOACIaHHOM PaboThI)

CpOKH BBITTOJTHEHHSI - KpaTKocpouHbie (0T 1 10 3 ceaHCcoB pabOTHI B CUCTEME
BE0-KBECTOB WnTepHer);
- IONTOCPOYHBIE (OT OJTHOM HEJEIH 10 Mecsia (MAaKCUMYM JBYX))
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DopMbI - cozmanue 0asbl JaHHBIX IO MPOOIEeME;
Be0-KBECTOB - CO3JITaHNEe MUKPOMUPA, TICPEIBUKCHIE B KOTOPOM

OCYIIECTBIISIETCS MPU NOMOIIH TMIIEPCCHIIOK;
- HallMCaHUe UHTEPaKTUBHON UCTOPUU;

- CO3/1aHUE JIOKYMEHTA, JIAI0IIero aHalIu3 KaKoi-T100 CI0XKHOM
MPOOGJIEMBI U MPUTJIAIIAIONIET0 CTYICHTOB COTJIACUThCS WU HE
COTJIACUTBCS C MHEHHEM aBTOPOB;

- UHTEPBBIO On-line ¢ BUPTyaIbHBIM IEPCOHAKEM (OTBETHI U
BOIIPOCHI

pa3pabaThIBatOTCs CTYAEHTaMH, TTTyO0KO U3YUMBIIMMHU JaHHYIO
JTUYIHOCTbD )

Be6-kBect
Be6-kBecToM Ha3bpIBaeTCsl CHENUANIBHBIM 00pa3oM OPTaHWU30BAHHBIA BHJ CaMOCTOSTEIBHOM
UCCIIeI0BATEIbCKON AEATEIbHOCTH, JUISl BHIIOJIHEHUS! KOTOPOU CTYIEHThI OCYIIECTBIISIOT OUCK
uHpopMaiuu B cetu MHTepHeT mo yka3zaHHBIM ajgpecaM. OHU CO3JAlOTCS Ui TOTO, YTOOBI
palMOHAIbHO MCIIOJIB30BaTh BPEMsI CAMOCTOSITENbHOM paboThl CTYIEHTOB, OBICTPO HAXOIUTh
HEOOXOIMMYI0 pa3zHOOOpa3Hyl0 WH(POPMAINIO, UCIIOIB30BaTh MOIYYEHHYIO HWH(POPMAIHIO B
NPAaKTUYECKUX LENAX U AJIS Pa3BUTHUS HABBIKOB KPUTUYECKOTO MBILUIEHUS, aHAJIM3a, CUHTE3a U
onleHKH  uHpoOpMaluu. BeO-xéecm  TPEACTaBISET CO0OM  cHenuadbHBIM  00pa3oM
OpPTraHU30BaHHYIO  6eO-cmpanuyy. BeOG-kBecTbl  MOryT  OBbITh  KPaTKOCPOYHBIMH U
JOJITOCPOYHBIMHU.
3aoanus no cosoanuio 6eb-cmpanuy
pa3MelieHNe BBIIIOJHEHHBIX pedepaToB U peLeH3Mi Ha caiiTe;
nyOnukaius oubnuorpaduu 1o TeMe;
CO3/1aHHE€ TEMaTHYECKUX BEO-CTPAHULl MHANBUAYAIBHO U B MUHU-TPYIIIAX;
myOJIMKaIUs KypCOBBIX M KBATM(UKAILIMOHHBIX pab0T 00yyaromuxcs Ha CaiTe;
My OJIMKAIUs METOIMYECKHAX Pa3padOTOK 00YyJarOIIIXCs;
co3JlaHre 0aHKa JaHHBIX O METOAMYECKUX HaXoJKax 0OydaroUuxcs, 0aHKa UIp U yIpaKHEHUH.
Komnvromepnwvie cumynayuu
JlpyruM HMHHOBALIMOHHBIM CIIOCOOOM OpPraHM3alUU CAMOCTOSTEIbHOM paboOThl CTYAEHTOB
ABIAIOTCA cumyaayuy (MHTEPAaKTUBHBIE UMUTATOPBI PEAIbHBIX CUTYalUil), KOTOPbIE CUMTAIOTCS
OJHUMHU M3 caMbIX 3((EKTUBHBIX U COBPEMEHHBIX IPAKTUYECKUX YUYEOHBIX TEXHOJIOTMH
AJIEKTPOHHOTO OOyYeHHUs. DJEKTPOHHOE OoO0yueHue — 3TO OOy4YeHHE B HWHTEPAKTUBHOM,
JTUCTAaHIIMPOBAaHHOM (hopMmaTe depe3 VHTepHET, JOKaJbHYI0 BHYTPUKOPIIOPATHUBHYIO CETh —
Hutpuer, no snexktponnoi nmoute win ¢ CD-ROM. JlanHblit Bua 00y4eHHsI TTOKa €111 OCTaeTCs
PEIKOCTBIO B POCCUHMCKUX BYy3aX U HA POCCUHCKOM phIHKE 00pa30oBaTeIbHbBIX YCIIYT, HO, TEM HE
MeHee, CHEeHATUCTBI TOBOPSAT O €ro MEePCHEKTUBHOCTH, T.K., B IEPBYIO OUEpelb, OH pacCUUTaH
Ha COBEPIICHCTBOBAHUE CTYJEHTAMH YMEHHs M CIIOCOOHOCTH paboTaTh CaMOCTOSITEIILHO, BECTH
COOCTBEHHOE WCCIIEZIOBaHME, a TaKKe CHOCOOCTBYET pa3BHTHUIO YYyBCTBA OTKPBITHS,
TBOPYECKOTO OLIYLIEHUs, IEPEMEIIEHUS CTYJIeHTa B pealbHOCTh Oyylei npodeccuoHanbHOM
JeSITEIbHOCTH.
Cumynsanuu yxe NOTy4YHIH IIHPOKOE PACIpOCTpaHEeHUe B eBponeickux By3ax. OOydeHue npu
NOMOIIM CHUMYJISIUM OBIJIO pa3paboTaHO W MPEUIOKEHO AHTIMHCKIMU U (paHIly3CKHMU
yuenbiMu (X.U. Dmumronom, H.X JIsmronom, K./xxoncom, @. [[30u3e u ap.). Cumynsanus —
9TO MOMENICHHE JIoJiel B «(UKTUBHbIE, UMUTHPYIOIIME pealbHbIE)» CHUTyallMd C LEIbI0
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0o0y4yeHMs WM TOJYYEHHUS OLIEHKU IPOJEeNaHHON paboThl, 3TO OOyueHHe AEHCTBHEM WM B
neiictBuu. KauecTBeHHas: CUMYJISIIHS BKJIFOUACT TPU CTPYKTYPHBIX KOMITOHEHTA:

1) xopomo mnpoaymaHHas pabodas MoOAedb NpodecCHOHAIBHON cpeapl. Mojens Kak
CTPYKTYPHBI KOMIIOHEHT CHMYIISIIUH MpPEUIaraeT KIIIOYeBbIE BAPUAHTHI THIIOB ITOBEACHUS U
B3aUMO/JICHCTBUI C IPYTUMHU JIIOJIbMH;

2) creHapumii Tpolecca CHUMYJISIIMM HAmpaBlieH Ha pa3BUTHE WHTYWIMH, [IOHMCKa
JIbTEPHATUBHOTIO HECTAHJIAPTHOTO MYTH PELICHUs IPOOIEeMBblI;

3) HacTaBHUK (MEHTOp), KOTOpBIA HCIOJIB3YeT cTpareruto ck3ddonaunra (scaffolding),
OCHOBHOHM XapaKTepUCTUKON KOTOpoil sBisercs «yracatomas nomoib» (fading help) co
CTOPOHBI IIPENOIABATENSI B XOJI€ CAMOCTOSTEIBHON pabOTHI CTYICHTOB.

«Cxaddonaunr» — 310 Meradopa, OMUCHIBAIOIIAs OCOOBII THUI Ipoliecca UHCTPYKTUPOBAHMS,
KOTOpasi UMEET MECTO B CHUTYallUsIX B3aWMOJICHCTBHS MperoaaBaTelsi (MM Ipyroro Oolee
OCBEJIOMJICHHOTO HMCTOYHHKA) W CTYJEHTOB II0 PELICHMIO Y4YeOHBIX 3amad. «Yracaromas
MOMOIIIb» CO CTOPOHBI TIPETojaBaTeiii B Hadajle OOyYEeHHS MOXKET OBITh YacTo U
COJepXKATENbHOM, a K 3aBEpLICHHUI0 Kypca 3HAUYUTENIIbHO YMEHBLIAETCS MM BOOOIIE
OTCYTCTBYET.

[Ipu U3ydyeHun AUCLUILTUHBI «YTIpaBlieHHE NMPOEKTaMI» PEKOMEHIYETCs HUCHOJIb30BaTh TPH
OCHOBHBIX MUNA 00Y4AIOUWUX CUMYTAUUNL:

CHUMYJISLIMH, pa3BUBAIOIINE OBICTPOTY OTBETHOW PEAKIINU;

CHUMYJISILINH, TIOMOTAOIIUE Pa3BUTh CIIOCOOHOCTD pemaTh NpopeCcCHOHATbHBIC 3a/1a4H;
CUMYJIALIMM, HalpaBJCHHblE Ha BBIPAOOTKY CIIOCOOHOCTH  OLIGHHMBATh  IOJIyYEHHYIO
UH(POPMAIINIO U COOTBETCTBEHHO PACIIOPSKATHCS €IO0.

CioXHbIE TPOBEPKH, KOHTPOJIb U TEXHOJOTUU OLICHKM BCTPOEHBI B HHCTPYMEHTAJIbHbIC
CPEICTBA CUMYJISLIMI U ABIISIOTCA TOUYHBIM OTOOpaXkeHHuEM 3(PPEKTUBHOCTH OOYyUEHHUS.

10. MaTepuajibHoO-TeXHUYecKasi 6a3a, HeoOXoAUMAs VISl OCYIIeCTBJIEHUS
00pa3oBaTeILHOIO MPoUEcca MO JUCHUILINHE (MOTYJII0):

V4yeOHble 3aHATUA [0 JUCHUIUIMHE «YIpaBJIEHUE MPOEKTaMH B TypU3Me H
TOCTENPUUMCTBE OPOBOJASTCA B CIEIYIOMIMX OOOpPYIOBAaHHBIX Y4YeOHBIX KaOWHETaXx,
OCHALIIEHHBIX COOTBETCTBYIOLINM 000PY10BaHHEM

. HaumenoBanne 060py10BaHHBIX y4eOHBIX KAOMHETOB, 0OHEKTOB
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	8.1. Управление рисками проекта. Риски, определение и классификация.
	8.2. План управления рисками. Идентификация, анализ, планирование реагирования на риски. Мониторинг и контроль рисков.
	8.1. Управление рисками проекта. Риски, определение и классификация.
	8.2. План управления рисками. Идентификация, анализ, планирование реагирования на риски. Мониторинг и контроль рисков.
	Средство оценивания –решение ситуационных задач (кейсы)
	Средство оценивания – групповой проект
	Форма промежуточной аттестации – зачет
	Зачет проводится в письменном виде и включает тестовые вопросы
	Форма промежуточной аттестации – экзамен.
	11. Общая структура жизненного цикла проекта включает в себя:
	1. Возможность участников проекта воздействовать на него:
	2. Какой из видов жизненного цикла проекта ставит оптимизацию выше адаптивности:
	3. В какую из фаз включаются работы по проведению предпроектных исследований:
	4. Сдача объекта в эксплуатацию является частью:
	5. Перечень видов деятельности, обеспечивающих управление проектом, включает в себя:
	6. Какую деятельность осуществляют руководители высшего уровня организационной структуры проекта:
	7. Что из нижеперечисленного является элементом обеспечивающей деятельности:
	8. Что из нижеперечисленного является элементом управленческой деятельности:
	9. Согласно Мескону, Альберту и Хедоури выбор, сделанный только на основе ощущения его правильности, это выбор, обусловленный знаниями или накопленным опытом это:
	10. Какой из видов управленческого решения предполагает строгую разработку плана выполнения:
	11. Какой из принципов принятия управленческого решения означает необходимость наличия определенного набора критериев приемлемости решения:
	12. Разработка альтернативных решений, согласно классической модели принятия управленческого решения, осуществляется на этапе:
	Задание 1
	1.Тестовые задания

	5.1. Общая структура жизненного цикла проекта включает в себя:
	5.2. Возможность участников проекта воздействовать на него:
	5.3. Какой из видов жизненного цикла проекта ставит оптимизацию выше адаптивности:
	6.1. Перечень видов деятельности, обеспечивающих управление проектом, включает в себя:
	6.2. Какую деятельность осуществляют руководители высшего уровня организационной структуры проекта:
	6.3. Что из нижеперечисленного является элементом обеспечивающей деятельности:
	6.4. Что из нижеперечисленного является элементом управленческой деятельности:
	6.5. Согласно Мескону, Альберту и Хедоури выбор, сделанный только на основе ощущения его правильности, это выбор, обусловленный знаниями или накопленным опытом это:
	a) развитость рыночной инфраструктуры;
	b) бюджетные рамки проекта;
	c) руководство предприятия, где осуществляется проект;
	d) технология на предприятии.
	7.3. Отметьте элемент внутреннего окружения проекта:
	a) бюджетные рамки проекта;
	b) руководство предприятия, где осуществляется проект;
	c) методы и средства коммуникации в проекте;
	d) технология на предприятии.
	7.4. Какой из элементов внутреннего окружения проекта определяет взаимоотношения между основными участниками проекта, распределение прав, ответственности и обязанностей:
	a) организация проекта;
	b) участники проекта;
	c) социальные условия проекта;
	d) экономические условия проекта.
	7.6. Установите соответствие:
	Заказчик
	выдвигает главную идею, готовит предварительное обоснование и предложения по осуществлению проекта
	Инициатор
	определяет основные требования к проекту и обеспечивает его финансирование за счет своих либо привлеченных от спонсоров или инвесторов средств
	Менеджер проекта
	обеспечивает общий контроль и поддержку проекта
	Куратор проекта
	несет ответственность за достижение целей проекта в рамках бюджета, в срок и с заданным уровнем качества

	8.1. Впишите определение управления программой проектов:_____________________
	8.2. Впишите определение управления портфелем проектов:______________________
	8.3. Какой из перечисленных аспектов является ключевым для управления программой проектов:
	8.4. Установите соответствие
	8.5. Укажите иерархию (1 – высший – 5 низший уровень):
	9.1. Аутсорсингом не является:
	9.2. Аутсорсинг как целостная концепция управления, выступает как:
	9.4. Максимальный или полный аутсорсинг представляет собой передачу поставщику услуг на время действия контракта:
	Система управления проектом
	10.2. Какой метод не используют при создании ИСР:
	10.4. Установите соответствие:
	10.5. Впишите определения объектов процессов управления содержанием проекта:
	13.1. В чем заключается сущность работ при планировании коммуникаций проекта:
	13.2. В чем заключается сущность работ на этапе распространения информации:
	13.3. В чем заключается сущность работ при подготовке отчетности по исполнению:
	13.4. В чем заключается сущность работ по управлению участниками проекта:
	13.5. Организационное знание формируется:
	14.3. Отметьте, что представляет собой оценка стоимости операции:
	15. Проектные подсистемы. Матрица групп процессов и подсистем управления проектами (ПК 2.4)
	15.1. Отметьте, какие работы осуществляются на этапе планирования покупок и приобретений:
	15.3. Отметьте, какие работы осуществляются на этапе запроса информации у продавцов:
	15.4. Отметьте, какие работы осуществляются на этапе выбора продавцов:
	15.5. Отметьте полный перечень работ по администрированию контрактов:
	16.Методология оценки инвестиционного проекта (ПК 2.2 )
	17.3. Установите соответствие:
	Задание 1
	Вопросы к зачету.
	2 Участники проекта
	Тематика практических занятий
	Очная форма обучения
	Продолжительность – 4 часа.
	Практическое занятие 3 по теме Планирование проекта
	Продолжительность – 4 часа.
	Задача 1.
	Задача 2.
	Продолжительность – 4 часа.
	Форма практического занятия - обсуждение веб-квеста
	Краткое описание веб-квеста
	Практическое занятие 5 по теме Управление временем проекта
	Продолжительность – 4 часа.
	Задача 1.
	Задача 2.
	Задание 1
	Задание 2.
	Практическое занятие 6 по теме Управление стоимостью проекта
	Продолжительность – 4 часа.
	Форма практического занятия -– решение задач
	Задача 1.
	Задача 2.
	Задача 3.
	Практическое занятие 7 по теме. Управление рисками проекта
	Продолжительность – 4 часа.
	Практическое занятие 8 по теме Контроль и регулирование проекта
	Продолжительность – 2 часа.
	Форма практического занятия – учебно-деловая игра
	Деловая игра « Совещание по поводу предлагаемого проекта»
	Участники игры:
	План игры «Совещание по поводу предлагаемого проекта»
	Продолжительность – 2 часа.
	Форма практического занятия –- выполнение практических заданий
	Практическое занятие 10 – защита групповых проектов
	Продолжительность – 4 часа.
	Форма практического занятия – презентация проектов
	Заочная форма обучения
	Практическое занятие 5 по теме Управление временем проекта
	Практическое занятие 6 по теме. Управление рисками проекта
	Практическое занятие 7 по теме Контроль и регулирование проекта
	Практическое занятие 8 – защита групповых проектов
	Очная форма обучения
	Продолжительность – 2 часа.
	Форма практического занятия –– семинар-исследование
	Практическое занятие 2 по теме Основы управления качеством проекта
	Продолжительность – 4 часа.
	Форма практического занятия - сase- studies
	Кейс 2.
	Ситуация 1
	Задание
	Практическое занятие 3 по теме . Коммуникации с потребителями
	Продолжительность – 6 часов
	Форма практического занятия - решение задач и практических заданий
	Задание 1
	Задача 1.
	Задача 2.
	Продолжительность – 6 часов
	Форма практического занятия – интеллект-карты
	Практическое занятие 5 по теме Управление ресурсами
	Продолжительность – 6 часов
	Форма практического занятия - решение задач и практических заданий
	Данные проекта А, млн. руб.
	Данные проектов
	Практическое занятие 7 по теме . Проектирование сервиса
	Продолжительность – 4 часа
	Форма практического занятия -- решение задач и практических заданий
	Задание 1.
	Модифицированная матрица БКГ
	Практическое занятие 8 по теме . Планирование оптимального сервиса
	Продолжительность – 4 часа
	Форма практического занятия -- сase- studies
	Разработайте кейс, который включал бы в себя следующую группу вопросов:
	Вопросы к кейсу
	Практическое занятие 9 – защита групповых проектов
	Продолжительность – 4 часа.
	Форма практического занятия – презентация проектов
	Особенности группового проекта
	Заочная форма обучения
	Практическое занятие 1 по теме Основы управления качеством
	Практические занятия способствуют более глубокому пониманию теоретического материала учебного курса, а также развитию, формированию и становлению различных уровней составляющих профессиональной компетентности студентов.
	Формы самостоятельной работы
	Творческие работы
	Работа с информационными компьютерными технологиями
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