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YHUBEPCUTET e 2 us 193
TYPU3MA U CEPBUCA»

PTYTUC

1. AHHoTanusi padoyeil MporpaMMbl JMCHUILIHHBI (MOAYJIST)

Juctunnuna « MeHeIKMeHT» SBISeTCs] YacThlo IEPBOro OJI0Ka MporpamMmbl OakajiaBpuaTa
43.03.02 «Typuszm» npoduns «TexHONOrus U OpraHu3anusi yCiayr Ha MPEANpUATUSX WHIYCTPHH
TypU3Ma» U OTHOCHUTCS K 0a30BOM YacTH MPOTrPAMMBI.

W3yueHne NaHHOM AMCUUIUIMHBI Oa3upyeTcs Ha 3HAHMM IIKOJBHOW IpOrpamMMmbl IO
TYMaHHUTapHBIM ¥ OOIIECTBEHHBIM NPEAMETaM: UCTOPHS, OOIIECTBOBEICHHUE, a TAKKE TUCIIUIUTHHBI
«OCHOBBI Typu3Ma 1 TypUCTCKOH eSTETbHOCTH.

JucnunnuHa HanpaBjieHa Ha (POPMUPOBAHUE CIIEIYIOIIMX KOMIETEHIIUN BbITYCKHUKA:

—YK-6 CnocoOeH ympaBisiTb CBOMM BpEMEHEM, BBICTpaWBaTh M peaM30BbIBAThH
TPAeKTOPHUIO CAMOPa3BUTHUS HA OCHOBE MPUHIUMIIOB 00pa30BaHus B TEUEHUE BCEH JKU3HH;

VK-6.1. Mcnonb3yeT MHCTPYMEHTbI U METOAbI YIPaBICHHsS BPEMEHEM MpU BbIMOJIHEHUH
KOHKPETHBIX 3a]1a4, IPOEKTOB, TPH JTOCTHKEHUH ITOCTABICHHBIX IIEIICH\

VK-6.2. Onpenensier 3aauu caMOpa3BUTUSA U IPOPECCHOHATBHOTO pOCTa, paclpeiessieT ux
Ha J0Jr0-, Cpe/lHe- U KPAaTKOCPOYHbIE NEPUOIbl C 0OOCHOBAHUEM aKTYaJbHOCTU U ONpEAEICHUEM
HEOOXOIUMBIX PECYPCOB ISl UX BBIIOJIHEHUS

VYK-6.3. Onpenensier npuopuTEeThl COOCTBEHHOU AESATEIHHOCTH, JTUYHOCTHOTO PA3BUTHUA U
npo¢eCCHOHATIBLHOTO pOoCcTa

- OIIK-2 CnocobeH OoCyLIEeCTBISATh OCHOBHbIE (DYHKIMM YIPABIEHUS CTPYKTYpPHBIMU
NOJpa3IeIeHUsIMU 0OBEKTOB TYPUCTCKOM chepsl;

OIIK-2.1 Ompenensier uweau W 3aJaud YIpPaBJICHUS CTPYKTYPHBIMHU IMOJpa3esICHUsIMU
00BEKTOB TYPUCTCKOMU Chepbl

OIIK-2.2. Hcnonp3yeT OCHOBHbIE METOJAbl M MPHUEMbI IIJIAHUPOBAHUS, OpraHU3AlUH,
MOTUBAIlMM ¥ KOOPAMHAIMU JEATEIIBHOCTH CTPYKTYPHBIX THOApA3JeNeHUud M OTIENbHBIX
COTPYJIHUKOB OOBEKTOB TYPUCTCKOMN

[Ipennaraemass mporpamMma OpPHEHTHUPOBaHA Ha O3HAKOMIIEHHE CTYJEHTOB C Hay4HBIM
MOJIX0/IOM M3YYEHHUS! M OBJIAJICHUS 3HAHWSIMU W TOHMMaHHUEM OCHOBHBIX INPHHIIUIIOB U METOJIOB
yIOpaBJIECHUS TMPEINPUATHSAMH TYPUCTCKOM HMHIYCTpUM, HambOoyiee BaXKHBIX, THUIUYHBIX (QopM,
GYHKIWH, BHIOB M COCTOSHUU YIPaBICHYECKUX OTHOIICHWN; TOHMMAaHHE OCOOEHHOCTEH
COBPEMEHHOI'0 3Tana pa3BUTHUS YNPABIEHYECKONW MBICIH; OCHOBHBIX KOHLENIMHA YIpaBiieHUs,
OTIpeNIeIeHNE UX CHIBHBIX U cIa0bIX cTOpOH. CTyIEHT 3HAKOMHTCS C METOJITAMH CTUMYJIMPOBAHUS H
MOBBIIIEHUS] MOTUBALIMY ITOAYMHEHHBIX, 00eCTIeUeHHsI UX JIOAIbHOCTH.

JlaHHBII KypC TIO3BOJIMT OCBOUTH CTYJCHTAM OCHOBHBIE METOBI M TEXHOJIOTHH YIPABJICHUS,
MOJYYHUTh ONpE/ETICHHbIE HaBbIKK JUIsl UCIIOJIB30BAHUS UX B MPAKTUKE YIPABICHUS OpraHU3aLUsIMU
TYPUCTCKON MHIYCTPHH B YCJIOBHUSIX CIOXHOTO M JHHAMHUYHOTO OKPYXKEHHS, a TaKXKe Pa3BHUTh y
HUX JIMJEPCKHE KayecTBa W HaBBIKM, KOTOPbIE AaAyT UM BO3MOXKHOCTb YCIEUIHO pPaboTaTh
PYKOBOJIUTENSIMH B c(hepax Typu3Ma U rOCTEIPUUMCTBA.

OO0w1ast TpPyAO0EMKOCTh OCBOCHUS TUCLMIIMHBI COCTaBIseT 4 3aueTHble eAnHUIIbI, 144uaca.
[IpenogaBanue AUCUMILUIMHBI BeAeTcs Halkypce BO2 ceMecTpe NMpOAOKUTENbHOCTHIO 1 8HEnEeNb U
npeaycMaTpuBaeT MpoBeeHUE YUeOHbBIX 3aHATUIN CIeIyIOIUX BUIOB: JIeKUui (16 yacoB), 3aHATUS
cemuHapckoro Tuma (36 4YacoB), camocrosTenbHas pabora oOydwarommxcs (88 dacom),
WH/IMBUAYaJIbHBIE U TPYNIOBbIE KOHCYJbTAlMU U (WJINM) UHAMBHUIYyaJdbHAs paboTa 00y4aroLMXCs C
npenoaBarenieM (2 4aca), aTTeCTAIlMOHHBIC UCIIBITAHUS TPOMEKYTOUHOM aTTecTaluu (2 yaca).

Ha 3aouHnoii popme 0OyueHus: obmas TpyJ0eMKOCTh OCBOCHHUS AUCLUILIMHBI COCTABISAET 4
3ayeTHbIX enuHul, 144 uvaca. IlpenogaBanue nucHMIIIMHBEL BeneTcs Ha 1 Kypce Ha 1 cemectpe
nekuui (4 daca), mpakTudeckue 3aHsATHS (6 4yacoB), KOHCyJbTalMU (2 dYaca), MPOMEXYyTOYHAs
attectanus (2 yaca) camocrosiTeabHas padora odyuatomuxcs (130 gacos).
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TYPU3MA U CEPBUCA»

PTYTUC

CamocrosiTenbHast paboTa CTyAEHTa MPeIyCMaTPpUBAET CIeAyIOMue BUIbI padoT: HOATOTOBKA
JIOKJIaJOB Ha 3aJaHHyI0 TEMY, IMOArOTOBKAa K JUCKYCCHM, JEJIOBOM UIPE, POJEBOM UIpE,
MHTEPAaKTUBHOMY OIIPOCY: U3yUYEHUE KOHCIEKTa JIEKIIUH, y4eOHON U JOMOJHUTENIBbHOM JINTEpaTyphl,
npopaboTKka y4eOHOro MaTepHaia, moJAroToBka pedepaTruBHOro 063opa.

[IporpaMMoli TpPeXyCMOTPEHBI CIEAYIOIIME BHJIBI KOHTPOJSA: TEKyLIMH KOHTPOJb
yCIIEBAEMOCTH NPOBOAUTCA B (hopMe TECTUPOBAHMS, PELICHHUS KEWCOB M 3alllUThl MPOEKTOB,
MPOMEXYTOUHas arrectanusi — B (opme sk3ameHa (2 cemectp).« MEHEIIKMEHT» M MPOJOIKAET
3aKpEIUIATBCS B O3HAKOMMTEIBHOW IPAaKTUKE, MPAKTHKE IO TIOJYYEHHIO IEPBUYHBIX
po(ecCHOHATIBHBIX YMEHHUH W HaBBIKOB, MPEAJUIUIOMHOM MpakTUKE , a TaKkKe B 3alluTe
BBIMYCKHON KBaJU(UKAIIMOHHON paloThl, BKJIIOYas MOATOTOBKY K TMpPOLEAype 3allUThl U
IPOLEAYPY 3aLUTHI

Komnerennust VYK-6 HaunmHaer ¢opMHpOBAaThCS € JUCHMIUIMHBL «MEHEIKMEHT» M
NpoJIoJDKaeT cBoe (opMUpOBaHME B  O3HAKOMHTEIBHON MPAKTHUKE, MPAKTHKE MO TIOIYYCHUIO
npoecCHOHATIbHBIX YMEHUH M OmNblITa MNPO(EeCCHOHAIBHOW JESITeNbHOCTH, MPEeATUINIOMHOM
IIPAKTHKE, a TAKXKE MPHU 3aIIUTE BHITYCKHON KBaJU(UKALMOHHON pabOThl, BKJIIOYasl MOJITOTOBKY K
IIPOLEAYPE 3AIUUTHI U TPOLEAYPY 3aLUTHI

Komnerenuus OIIK-2 naumnaeT ¢opmupoBarbcs ¢ AUCUUIUIMHBI «OCHOBBI Typu3Ma M
TYPUCTCKOH AEATENbHOCTBIO» U MPOJ0JDKAET cBoe (JOpMHUpPOBaHUE B qucHUIUIMHE «Opranuzanus u
YIPaBJICHUE JACATEIBHOCTBIO TYPUCTCKOIO MPEANPHUATHSA», a TAKXKE B 3allUTE BBITYCKHOU
KBAJTM(PHUKALIMOHHOM paboThl, BKJItOYasl MOATOTOBKY K MPOILEIype 3alUThI U IPOLELypY 3aLIUThI

OCHOBHBIE TIOJIO)KEHUS! TUCHUTUIMHBI JOJDKHBI OBITH HCIIONB30BaHBI B JalbHEHUIIEM TpU
W3Y4YEHHH CIEYIOUINX AUCLUTIINH:

- «Opranu3zanus u yrpaBieHUE ACSITEIbHOCTBIO TYPUCTCKOTO MPEAIPUITUSNY;

- O3HaKoMMTEIbHAS TIPAKTHKA

- Ilpaktuka 1o moNyYeHHIO NPO(ECCHOHANBHBIX YMEHHHA W OIBbITa MPO(ecCHOHATBHOM
JESATEIIBHOCTH

- [IpennunioMHast mpakTUKa

- 3ammMra BBIIYCKHOM KBalM(UKALMOHHOW paboOThl, BKJIIOYas MOArOTOBKY K HpoOLEIype
3aIIUATHI ¥ IPOLENYPY 3aLUTHI.

2. IlepeyeHbp NIAHUPYEMBIX Ppe3yJbTATOB O00y4YeHMs MO [IHCHUIUIMHEe (MOAYJII0),
COOTHECeHHbIE ¢ IVIAHUPYEMbIMH pPe3yJIbTaTaMH 0CBOCHHs 00pa30BaTeJbHOI MPOrpaMMbl

Ne Hunexe [Tnanupyemble pe3yabTaTbl 00y4eHUs
| KOMICTCHIIHT (KOMIICTEHITUH HJIH €€ YaCTH)
1 YK-6 CnocoOeH ynpaBlIsiTh CBOMM BPEMEHEM, BBICTpaMBaTh W PEaIN30BHIBATH

TPACKTOPHUIO CaMOPa3BUTHS HAa OCHOBE MPHUHIIMIIOB 00pa3oBaHHs B TEUEHUE
BCEU JKU3HU

VK-6.1. Mcnonp3yeT HHCTPYMEHTBI U METO/IbI YIIPABIICHHUSI BPEMEHEM IIPU
BBINIOJTHEHUM KOHKPETHBIX 3a7ja4, IPOEKTOB, NPH TOCTHKEHUH TOCTaBICHHbIX
neneu

VK-6.2. Onpenensier 3ajjauu caMOpPa3BUTHUS M TPOPECCUOHATIBHOTO POCTa,
pacnpesenser ux Ha A0Jro-, Cpe/iHe- U KPaTKOCPOUHbIE IEPUOJIBI C
000CHOBAaHHEM aKTyaJIbHOCTH U ONpe/IeIeHHEM HEOOXOJUMbIX PECYpCOB IS
UX BBITIOJIHEHUS

YK-6.3. Onpenenser npuOpUTEThl COOCTBEHHOU EATEIHHOCTH, THIYHOCTHOTO
pa3BUTHS U IPO(EeCCHOHATIBHOTO pOCTa

© PI'YTUC
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2 OIIK-2 CriocobeH OCyIIecTBISATh OCHOBHBIE (YHKUMH YIPABICHUS CTPYKTYPHBIMU
MOJIpa3/IeIEHUsIMI 0OBEKTOB TYPUCTCKOH cepsl

OIIK-2.1 Onpenenser uenu 1 3ajjaun ynpaBiIeHUs! CTPYKTYPHBIMU
MOJIpa3/IeIeHUsIMI 0OBEKTOB TYPUCTCKOH cepsl

OIIK-2.2. Micionb3yeT OCHOBHBIE METO/IbI M IPUEMBI TUIAHUPOBAHUS,
OpraHu3aly, MOTUBALMM U KOOPJUHALIUY JIEATEIbHOCTH CTPYKTYPHBIX
10/Ipa3/IeJIEHUH U OTAEJIbHBIX COTPYJHUKOB O0BEKTOB TYPUCTCKOM

3. MecTo aucuumiiuHbl (MoayJas) B crpykrype OINOII:

JucuumuinHa «MeHeIKMEHT» SBISETCS 4acTbio IEpBOro OJoKa 0O0sA3aTeNbHOW YacTH
nporpammbl O6akanaBpuata 43.03.02 «Typusm» npoduins «TexHomorus U opraHu3anus yciyr Ha
IPENIPUATHAX UHILYCTPUU TYPU3Ma».

W3yueHne NaHHOM AMCUUIUIMHBI Oa3upyercs Ha 3HAHUM IOKOJBHOW MPOrpamMMbl IO
IYMaHUTapHbIM ¥ OOIIECTBEHHBIM IPEAMETaM: UCTOPHUs, OOLECTBOBEICHHUE, a TAKXKE TUCLIUILUIMHBI
«OCHOBBI TypU3Ma U TYPUCTCKOM JIEATEIBHOCTH.

Komnerennuss VK-6 HaumHaeT ¢GopMHpOBaThCS €  JUCHUIUIMHBI «MEHEIKMEHT» |
npojoiDKaeT cBoe (opMUpOBaHHE B  O3HAKOMHTEIBHOH MpPAKTHUKE, MPAKTHKE MO TOJYYEHUIO
NpoQeCCHOHATIBHBIX YMEHUH M ONbITa NPO(YECCHOHAIBHOW JESITENbHOCTH, MPEAJUIIOMHOM
NPaKTUKE, a TAKXKe MPHU 3aIIUTE BBHITYCKHOW KBATHM(PHUKAIIMOHHON paboThl, BKIIOYAs MOATOTOBKY K
IIPOLEAYPE 3AIUUTHI U IPOLEAYPY 3aLUTHI

Komnerennus OIIK-2 naumHaer (opMmMupoBarbes ¢ IUCHUIUIMHBL «OCHOBBI Typu3Ma H
TYPUCTCKOH AEATENBHOCTBIO» U MPOA0JIKAET cBoe (OPMHUPOBAHUE B JUcHUIUIMHE «Opranusanus u
YIOPAaBIEHUE JIE€ATEIbHOCTBIO TYPUCTCKOTO MPEANpUATUS», a TaKkKe B 3alIUTE BBIITYCKHON
KBAJTM(PUKALMOHHOMN paboThl, BKJIOYAs MOATOTOBKY K IPOLEIYpe 3alUThI U IPOLEyPY 3aLIUThI

OCHOBHBIE TOJIOKEHUS! TUCHUIUIMHBI JOJDKHBI OBITH HMCIIONB30BaHbI B JajbHEHIIEM NpU
W3Y4YECHHH CIEIYIONIMX AUCIUTIINH:

- «Opranu3zanus 1 yrpaBjeHUE ACSITEIbHOCTBIO TYPUCTCKOTO IPEAIPUATUNY;

- O3HaKOMMTEIbHAS TIPAKTHKA

- IlpakTuka 1o moyyueHHIO NPO(ECCHOHANBHBIX YMEHMHA W OIBbITa MPO(ecCHOHANTBHOM
JESATEIIBHOCTH

- IIpegauruiomMHast mpakTuka

- 3ammMra BBIIYCKHOM KBalM(PUKALMOHHOW paboThl, BKJIIOYAs MOArOTOBKY K IpOLELYype
3aLUTHI U IPOLEAYPY 3aLIUTHI.

4. O0beM JUCHHUIVIMHBI (MOAYJIsI) B 3a4YeTHBIX EAMHMIAX C YKa3aHHeM KOJH4YeCTBa
aKaJleMHYeCKHX YacoB, BbIICJICHHBIX HAa KOHTAKTHYI0 pPadoTy o00y4ammuxcsi C
npenoaasareseM (M0 BHAAM Y4YeOHbIX 3aHATHH) W HAa CaMOCTOSITEJBLHYI0 padoTy
00y4arouuxcs
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OO01mmas Tpy10eMKOCTh TUCITUTUTMHEI COCTABIISICT 4 3a4eTHBIX eanHUL) 144aKaj.4acos.
(1 3aveTHas €IMHUIIA COOTBETCTBYET 36 aKaJeMUYECKHM YacaMm)

Ne Bunbr yueOHOM neaTenbHOCTH CemecTpbl
/1 Bcero| 1 2 3 4
1 KonrakTHas padora 00y4yarmmxcs ¢ 56 - 56
npenojgaBaTeaeM
B TOM YHCJIE: - - -
1.1 | 3aHsATHS JIGKIMOHHOTO TUIIA 16 - 16
1.2 | 3aHATHS CEMUHAPCKOIr0 TUIA 36 - 36
1.3 | I'pynmoBbie KOHCYJIBTAMK M (WJTW) HHIUBUIyaIbHas 2 2
paboTa 00yUaromuXCsl ¢ MPernoiaBareieM
1.4 | ATTecTallMOHHbIE UCTIBITAHUS TPOMEKYTOUHOMN 2 2
aTTecTaluu
2 CamocTosiTeqbHasi padoTa 00y4arommuxcst 88 - 88
3 ®opMa NPOMEKYTOUYHOM aTTecTalum (IK3aMeH) - IK3
4 O0uas Tpy10eMKOCTh yac 144 - 144
3.e. 4 - 4

Jlns1 3a0uHOM hopMBI OOyUEHUS

Ne Bunel yueOHOM nesTebHOCTH CemecTpbl
n/n Beero| 1 2 3 4
1 KonTakTHas padora o0y4yaromuxcs ¢ 14 2 12
npenojaBarejiemM
B TOM YHCJIE! - - -
1.1 | 3aHsaTHs JEKIUOHHOIO TUIIA 4 2 2
1.2 | 3aHATHSA CEMUHAPCKOIrO TUIIA, B TOM YHCJIE: 6 - 6
CemMuHapsl - -

JlabopaTopHbie pabOThI - -

IIpakTyeckue 3aHsTus - -

1.3 | KoncyabTanum 2 - 2
2 CamocTosiTesibHAsi padoTa 00y4arIMXCs 130 | 34 96
3 DopmMa NPOMEKYTOYHOM aTTecTalnu (IK3aMeH) 2 - 2
4 OO0mas Tpy1oeMKoCThb yac 144 - 144
3.e. 4 - 4

© PI'YTUC
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WrEQY BO

PTYTUC

5. Coaep:xxkanue IMCUMIUIMHBI (MOIYJIf1), CTPYKTYPHPOBAHHOe MO TeMaM (pa3jejaM) ¢ yKa3aHHMeM OTBeJIEHHOI0 HAa HHUX KOJHYeCTBA
aKaJeMH4YeCKNX YaCOB M BHAOB Y4eOHBbIX 3aHATHIH
Ounas ¢popma 00yueHus

Bupbr yueOHBIX 3aHATHIT 1 POPMBI UX IPOBEAECHUS
KonraktHas paboTta 0Oy4aromuxcs ¢ penojaBareaeM
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PIYTHC
Buipl y4eOHbIX 3aHATHI 1 (POPMBI HX TIPOBEICHHS
KonTtakTHast paboTta 00y4aromuxcs ¢ Ipero/aBareieMm
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6. IlepeyeHbr y4yeOHO-METOAMYECKOTO oO0ecmedYeHMs] [JIsI CAMOCTOSITEIbLHOH PadoThl
00y4arouuxcs Mno JUCHUILVIHHE (MO1YJII0)
Jlist camocTOSITENEHOM PadOTHI 1O TUCIUILIMHE 00YyYaroIrecs UCTIOIb3YIOT CIeAyIoIee
y4eOHO-METOANYECKOE 00CCIICUCHHE:

Ne Tema, TPY10€MKOCTh B aKa/L.4. YueOHO-MeToHYeCKOe 00ecTieueHne
n/n
1 PopMHUpOBaHHE U PA3BUTHE TEOPHUU OcHoBHas JuTEpaTypa
ynpasiienus — 11 vac. (ounast opma), | 1. Pesnuk C.JI., Urommna M.A. MeHeIKMEHT.
16 4ac. (3a04Has hopma) VYue6Hoe rocobue : HULl UHOPA-M, 2023 — 367
2 Cucrema ynpaBieHHUs: IPOLIECCHBIH, c— 3BC Znanium.com
CHCTCMHBIH I CHTYalMOHHBIN OAXOM | 1ty //swww.//znanium.com/read?id=422426
) MeHer\geHTy — 11 ac. (ounas 2. Crompoa W.FO. MenemxmeHt.YueOHOe
3 (g)pm)’ sac. (3a01nas popua) nocobue : M3garensctBo: dnunaTa, 2023 -83 C. -
YHKIWH ynpasiieHus — 11 yac. .
(ounas popma), 16 ac. (3a0unas SbC Zpamum.com. . Pexum JOCTyTa:
bopma) https://znanium.com/read?1d=390136
4 MoJielH IpoLecca IPUHATHS PEIeH i | 3 Makcumiios M.M. CoBpeMeHHBIi
— 11 uac. (ounas dopma), 16 gac. MeEHEKMEHT. Y4eOHHK. HUznarenbcTBO:
(3ao4Hast hopma) BysoBckmit yuebnuk, 2022 — 299 c. - OBC
5 ITonsTHE M BUABI OpraHU3aUOHHBIX Znanium.com. Pexxum JOCTy1a:
CTpyKTyp ynpasnenus — 11 gac. (ounas | https://znanium.com/read?id=399503
¢opma), 16 yac. (3a0unas dpopma) 3.  PookukoB  C.H.MeHEKMEHT:  METOIbI
6 Meronet ynpasnenns - 11 gac. (04nast | yypapnenus. YueGHoe mocobue: M3maTenscTBo:
¢dopma), 16 gac. (3aounas gopma) HUL] UHOPA-M,2021 -202 c.
7 Obwmen undopmanmeit u - DOBC Znanium.com. Pexum  mocryna:
EZ?%KE:;:%T;;;WF; Eziug’:;;};[ https://znanium.com/read?1d=362397
(bor;Ma) ’ ’ 4. Tebexun A.B. MeHemKMENHT. YyeOHUK
3 Oprasusaiys KOHTPOIs 3a /M3natensctBo: HULL UTHOPA-M, 2022 — 384 c.

NEATEIFHOCTHIO MOTYNHEHHBIX — 11
yac. (ouHast popma), 20 gac. (3aouHas

opma)

OBC Znanium.com. Pexxum noctyna
https://znanium.com/read?1d=354805

5. Koporyn O.H., Komens WN.C., Masyp B.B.
MeHeKMEHT:  OCHOBHBIE  TEXHOJIOTHH. YU.
nocooue. M3narennsctBo: Jlamkos u K, 2020, 108
c. .- OBC Znanium.com. Pexum pocryna:
https://znanium.com/catalog/document?id=371009
6. PwroxkmxkoB C.H. MeHemKkMeHT: METOIBI
ynpasienus. Yu. nocobue.: M-MHOPA-M, 2021.
202 c¢. .- OBC Znanium.com. Pexum npocrymna:
https://znanium.com/catalog/document?id=362397
7. Buxanckuit 0.C, Haywmos AN..
MenemxmenT. YueOHuk. M3narensctBo: Maructp,
2021, 656 c. .- OBC Znanium.com. Pexum
nocTymna: https://znanium.com/catalog/document?
1d=367998

8. I'pymenko B.M. Menemxment. Bocnpusitue
CYIIHOCTH MEHE[KMEHTA B YCIIOBHSIX
CTPaTErnYECKUX VU3MEHEHHU. Vu. 1oc.
HUznareasctBo: MHDOPA-M, 2019, 288 c. .- OBC
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PFYTUC
Znanium.com. Pexum Jocryna:

https://znanium.com/catalog/document?id=354424
9. Xoxnosa T.II. Opranun3zaunoHHOE INOBEICHHE
(Teopuss ~ MeHeIKMEHTA! OpranuzanmoHHOE
noseneHue). Ilpaktukym. VYuebHoe mocoOwue,
N3parensctBO: Maructp, 2019, 256 c. .- ObC
Znanium.com. Pexum Jocryna:
https://znanium.com/catalog/document?id=354716
10. [leitnexa A.B., becnansko B.A. Ynpasnenue

YEeJIOBEUECKUMHU pecypcaMu: YueOHuk. - M.:
WsnmarenncrBo: JlamkoB u K - 2020. - 388 ¢c. OBC
Znanium.com. Pexum JlocTyna:

https://znanium.com/read?1d=358506
JdonmosiHnTe/ILHAS JINTEPATypPa

1. Pesnuk C.J1., bonnapenko B.B., YUeme3oB
N.C. IlepcoHanbHbIi MEHEIKMEHT. Y. TIOCOOHE.
M-UHO®PA-M, 2021, 306 c¢. .- OBC

Znanium.com. Pexxum moctyna:
https://znanium.com/catalog/document?id=370750
2. Eropmmn A.Il., 3axapoBa C.I'. Kapnepa
ogapeHHoro menemxepa M3marenscrBo: HUOM,
2020, 376 c¢. .- DOBC Znanium.com. Pexum
noctyna: https://znanium.com/catalog/document?
1d=372976

CemenoB A.K., Haboxos B.JM. MeHemKMeHT.
Y4yebHnoe mocobue. M3narenscTBo: Jlamkos u K,
2020, 202 c. .- OBC Znanium.com. Pexum
nmoctymna: https://znanium.com/catalog/document?
1d=371010

3. Kapramoga JI.B. Opranuzanuonnoe
noBeaeHue / Yu. nocodbue.: M-MH®PA-M, 2019,

157 c. .- OBC Znanium.com. Pexxum nocryma:

https://znanium.com/catalog/document?id=367711
4. [lepesepse M.II., Kanununa 3.H.

Mene KMEHT B MOJIOACKHOM ITOJIMTHKE. YU.
nocooue. M3pareasctso: UHOPA-M, 2019, 238
c. .- OBC Znanium.com. Pexum ngoctyna:
https://znanium.com/catalog/document?id=335848
5. Eropmun A.Il. D@QeKkTuBHbI MEHEeIKMEHT
opranuzanuu. Yd. mnocobue.. M-MHOPA-M,
2021, 388 c¢. .- DBC Znanium.com. Pexum
JIocTyma: https://znanium.com/catalog/document?
1d=368594

6. Jemunr DOpaBapac. MeHEKMEHT HOBOTO
BPEMEHH: TMPOCTHIE MEXAaHM3MBbI, BEAYIIHE K
pOCTY, MHHOBAIIMSM M JOMHUHUPOBAHUIO HA PHIHKE
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https://znanium.com/catalog/document?id=368594
https://znanium.com/catalog/document?id=368594
https://znanium.com/catalog/document?id=335848
https://znanium.com/catalog/document?id=367711
https://znanium.com/catalog/document?id=371010
https://znanium.com/catalog/document?id=371010
https://znanium.com/catalog/document?id=372976
https://znanium.com/catalog/document?id=372976
https://znanium.com/catalog/document?id=370750
https://znanium.com/catalog/authors/books?ref=97f54651-f840-11e3-9766-90b11c31de4c
https://znanium.com/catalog/authors/books?ref=97f54651-f840-11e3-9766-90b11c31de4c
https://znanium.com/catalog/authors/books?ref=d8c77e2a-efa9-11e3-9244-90b11c31de4c
https://znanium.com/catalog/authors/books?ref=d8c77e28-efa9-11e3-9244-90b11c31de4c
https://znanium.com/catalog/document?id=354716
https://znanium.com/catalog/document?id=354424
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W3narenbctBo: AnpnuHa [labmumep, 2019, 182
c. .- OBC Znanium.com. Pexum pocryna:
https://znanium.com/catalog/document?id=352140
7. AspeeB, B.B. PabGora ¢ komaHmoi:
MICUXOJIOTHYECKHE BO3MOXKHOCTH: [IpakTukym:
s CaMOCTOSATEIIbHON paboTsI HaJ
ONTUMHM3ALMEH COBMECTHOH  JEATEIIBHOCTH /
ApneeB B.B. - Mocksa : KYPC, HULl UH®PA-
M, 2021. - 152 c. - ISBN 978-5-905554-35-3. -
Teker 3JIEKTPOHHBIN. - URL:

1.

2.

https://znanium.com/catalog/product/1210075
Ilepeuenp
TEIEKOMMYHUKAMOHHOM ceTH «IHTepHET»

Book.ru: http://www.book.ru/

znanium: http://znanium.com

pecypcos nHPOPMaILIIOHHO-

OnexTpoHHas OoubmuoTeuHast cucreMma

ONEeKTPOHHAS OubIMoTeYHAS cucTema

7.

donp

OICHOYHbIX

CpeacTB

IJIs

o0yuyarumuxcsi Mo JUCHUILIMHE (MOLYJIIO)

IMPOBEACHUSA

l'lpOMe)KyTO‘IHOi/i aTrrecTalumn

7.1. IlepeueHb KoOMIETEeHIMII € YyKa3aHHeM 3TanoB HuX (OpMUpPOBAHHUS B Ipolecce
0CBOEHHsI 00pa30BaTeJbHOM MPOrPaMMBbI

Ne | MHApekc Copepxanue Pazpen B pesynbrare uzydenus paszaena AUCUUILUIMHBI,
/1 | KOMIET KOMIICTCHITUU JUCTIUATUIAHBL, obecrieurnBaroIero GopMupoBaHUe KOMIICTCHIIUHU (MK €€
EHIIUU (unm ee yacTh) obecrieynBaroI 4acTH) 00yYaroUIMKCs JJOJDKEH:
i 3HATh YMETb BJIAZIETH
(dbopmupoBanue
KOMTETCHIIH
(i ee JacTH)
1 YK-6 Crioco0OeH yIpaBisaTh CBOMM BPEMEHEM, BEICTPAUBATh M PEATH30BEIBATH TPACKTOPHIO CAMOPA3BUTHS
Ha OCHOBE IPHUHIIUIIOB 00Pa30BaHuUs B TCUCHUE BCEH KU3HU
2 | YK-6.1 | Ucnons3yer PazBurune TEOPETHYECKHE | MCIIOJIF30BaTh | HABBIKAMH
HHCTPYMEHTHI U | CHCTEMBI OCHOBBI TalM- WHCTPYMEHTa | OpTraHU3aIllH
METOIBI yIIpaBICHUS U MEHEIDKMEHTa, | pUH TaiiM- YIpaBIeHIECKOM
yIpaBJICHUS ee COBpPEMCHHEIC MEHEIDKMEHTa | JCATENbHOCTH,
BpEMEHEM IpH | 0COOCHHOCTH. MOJIXOJBI K npu HABBIKAMU
BEITIOJTHCHUH Iponece u MCHEIDKMCHTY | BBIIIOJHCHUHU | VIIPABIICHUS BPEMCHE
KOHKPETHBIX 3aj7ad, | pyHKIHH KOHKPETHBIX M TIPH BBIIIOJHCHUHU
MPOEKTOB, MpU | yIpaBicHHs Ha 3amad, KOHKPETHBIX 3a/1a4,
JOCTIDKEHIH TIPEIIPUATIIX TIPOEKTOB, MIPOEKTOB, IPH
ITOCTaBJIEHHBIX Pa3IUIHON pH JTOCTIKEHUH
nenen chepsr JOCTIKCHUH MTOCTABJICHHBIX [IeNeH
JeSITeTbHOCTH TTOCTaBJICHHBI
OpranuzanuoHH X 1enen
asi CTPyKTypa
KOMMYHHKAIHH
CornanbsHo-
TICUXOJIOTHYECK
W€ acIeKTHI
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MCHCP)KMCHTA
3 YK-6.2 | Onpenensier 3agaun | Pazputne METOIBI U | OIpPEeneNsTh HaBLIKAMU
CaMOpa3BUTUSI U | CHCTEMEI (hopMBI 3a7a4un OpTaHM3aINN
PO ECCHOHANBHOT | YNPaBICHUS U CaMOpa3BUTUS | CAaMOPA3BUTHSI | COOCTBEHHOM
0 pocra, | ee u n JIeSITEIIbHOCTH,
pacmpenenser  MX | 0COOEHHOCTH. npodeccronans | mpodeccuoHa | HaBbIKAMH
Ha jgonro-, cpenue- | [Ipouecc u HOTO pOCTa C | JILHOTO POCTa, | CAaMOPa3BUTHS u
U KpaTKocpouHble | pyHKIUH LEIBIO pactipenensss | npogecCHOHaIBHOTO
TIEPUOIBI C | ympaBleHUs HA | JOCTHXKEHHS WX Ha JOJITO-, | pOCTa, HaBBIKAMHU
O6OCHOBaHI/IeM OpeaAnpUATHUAX MOCTaBJIECHHON Cpe€aHe- u OINPCACIICHUA u
aKTyaJIbHOCTH U | pa3nuaHON Lenu KpPaTKOCPOYH | peanu3aiyun
oTpeieIeHIeM cepsr ble TIEPHOJBI C | HEOOXOAUMBIX
HEOOXOANMBIX JeITeIHOCTH 000CHOBaHHE | PeCypcoB JUIst
pecypcoB s ux | OpraHn3aioHH M MOBBILIIEHUSI  CBOEH
BBIIIOJIHCHUA as CTPYKTypa U AKTYaJIbHOCTHU KOMIICTCHTHOCTH
KOMMYHUKAIUU u
ConmanbHO- oTpejieNieHne
TIICUXOJIOTUYECK M
1€ aCTEKTHI HEOOXOANMBIX
MCHEIKMEHTA pecypcoB Ui
nux
BBINOJTHEHHSI
4 | YK-6.3 | Ompenenser PazButue TEXHOJIOTHIO MPaBUIIBHO HaBBIKAMU
IIPUOPUTETHI CHUCTEMBI paccTaHOBKU paccTaBiATh OpraHu3anuu
cOOCTBEHHON yTIpaBJICHUS U IIPUOPHUTETOB TIPUOPHUTETEHI COOCTBEHHON
JIeSITEIIbHOCTH, ee npodeccroHanb | COOCTBEHHOH | JEATEIHHOCTH,
JIMYHOCTHOTO 0COOEHHOCTH. HOTO pa3BUTHUSL | JESATENBHOCTH | JITYHOCTHOTO
pa3BUTH n | I[Ipomecc n , pa3BHTHS "
npodeccuoHanbHoOr | QyHKUIMH JMYHOCTHOTO | NMpOgecCHOHAIBHOTO
0 pocra yIIpaBJIeHUs Ha pasBUTHSL  H | pocTa
HPEANPUSATHSIX npodeccrona
pa3In4HON JIBHOTO pOCTa
cepsr
JEATEIBHOCTH
OpraHuzaluuoHH
ast CTPYKTypa 1
KOMMYHUKAIUU
ConuansHo-
IICUXOJIOTHYECK
HEC aCIICKThI
MCHEIKMEHTA
5 | OIIK-2 CmocobeH OCyIIeCTBIATE OCHOBHBIE (YHKIMH VYIIPABICHUS CTPYKTYPHBIMH IIOPa3AeICHUSIMHI
00BEKTOB TYPUCTCKON cepbl
6 OIIK- Omnpenensier nenu u | Pa3Butue OCHOBHBIE TIPaBUIIBHO HaBbIKaMH
21 3a7la4X YNPABIICHUS | CUCTEMBI byHKIMN OIPENEIATD [IOCTAaHOBKH LIEJIEH U
CTPYKTYPHBIMHU yIpaBJeHUs 1 yIpaBJICHUS LIeJIU ¥ 33/1a9M | 3a]a4 yIpaBleHUs
MOJpa3ACIeHUAMH | ee yTpaBIeHUS CTPYKTYPHBIMHU
00BEKTOB 0COOCHHOCTH. CTPYKTYPHBIM | MOJpa3/ieleHUsIMU
TypucTckoi chepsr | IIporecc n u 00BEKTOB TYPUCTCKON
GbyHKIIN TTOIpa3/ieieHu | cdepsl
yIIpaBJIeHUs Ha SIMH OOBEKTOB
TIPEATIPHAATHIX TYPHCTCKOI
Ppa3IM4YHOI cepbl
cepsl
JEATEIBHOCTH
OpraHu3anuoHd
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ast CTPYKTypa u
KOMMYHUKALIUH
ConmanbHO-
TICHXOJIOTHYECK
1€ aCTEKTHI
MCHEKMEHTA
7 | OIIK- Hcnons3syer Pa3Butune OCHOBHBIE IIPUMEHATh Ha | HABBIKAMU
29 OCHOBHBIE METOMBI | CHCTEMBI byHKIMN MIPaKTHKE MPaKTHYECKOTO
u MIPUEMBI | YIIPaBICHUS U YIpaBICHUS OCHOBHBIE MPUMEHEHHS
TUTaHUPOBAHUS, ee METO/IbI U OCHOBHBIX METOJIOB U
OpraHM3alvy, OCOOEHHOCTH. TIPUEMBI MPHUEMOB
MOTHBALIH u | IIpomecc n IUTAHUPOBAaHM | TJIAHMPOBAHMA,
KOOpJIMHALMN byHKIMN o1, OpTaHH3aIMH,
JeATeTbHOCTH yIIpaBJIEeHUs Ha OpraHM3alli{, | MOTHBAILUH U
CTPYKTYPHBIX NPEANPUSITHSIX MOTHBAIIMM U | KOOPJHMHAIINU
noJpa3fielieHuil U | pa3nu4Hoil KOOpJIMHAIMN | JIESTeIIbHOCTH
OTAENBHBIX cdepsl JEATENBHOCTH | CTPYKTYPHBIX
COTPYJTHUKOB JIeSTEbHOCTH CTPYKTYPHBIX | MOJpa3/ieNeHui 1
00BEKTOB OpraHu3anoHH MOJPA3AEIECHN | OTAEIBHBIX
TYPUCTCKOH ast CTpyKTypa 1 hu COTPYIHUKOB
KOMMYHUKAINN OTZAEIBHBIX 00BEKTOB TYPUCTCKON
ConuansHoO- COTPYJTHHKOB
MICUXOJIOTHUYECK 00BEKTOB
W€ aCTeKThI TYPHCTCKOM
MEHEIKMEHTA

7.2. Onucanne nNokasaresjeidl 1 KpUTEPHEB OLICHMBAHUSI KOMIICTCHIIMI HA Pa3HbIX ITanax
170.¢ (l)opanOBamm, OIIMCaHue HIKAaJ OIICHUBAHUSA

Pe3yabTaTt 00y4yeHus mo IToxa3zareanb . JTan ocBoOeHUs!
Kpurepuii oueHuBaHus
JUCHUIINHE OLlCHUBaHUA KOMIETCHIUU
CryaeHt
3HAaTh TEOPETHUYECKHE MIPOAEMOHCTPHUPOBAI 3HAHHE
OCHOBBI TalM- TEOPETUYECKUX OCHOB TaiM-
MEHEIKMEHTA, MCHEKMEHTA, COBPEMEHHBIX
COBPEMEHHBIE TTOXO/BI K MOJXOJO0B K MCHEIKMEHTY
MEHEKMEHT CryneHT JeMOHCTpUPYET 3akpererme
M Y TPHPY CIIOCOOHOCTH
YMeTs HCIoIb30BaTh YMEHHE HCII0Ib30BaTh
o N MIPUMEHSTh
WHCTpYMEHTapui TaiiM- WHCTPYMEHTapHH TaiiM-
MIPaKTHYECKNE HABBIKA
MEHEKMEHTA IpH MEHEPKMEHTa pU
OpraHu3aIuu
BBITIOJTHEHUHU KOHKPECTHBIX TeCTHpOBaHI/Ie, pemcHue BBITIOJTHECHUHU KOHKPETHBIX o
yIpaBJIeHYECKOM
3aga4d, MpoCKTOB, IIPpH CUTYyallMOHHBIX 3a1a4, 3aaa4, MpOCKTOB, IIpH JeSITETBHOCTH
JIOCTHKEHUH MIOCTABICHHBIX | BBITIONHEHNE TPYNTIOBOTO | JOCTIKEHUH MOCTABNCHHBIX | ’

nesei

Brnaners HaBBIKaMH
OpTaHM3aINA
yIpaBIeHYECKOMH
JIeSITeIIbHOCTH, HaBBIKAMHU
YIPaBICHUS BPEMEHEM MIPHA
BBITIOJTHEHNU KOHKPETHBIX
3aad, IPOEKTOB, MIPU
JOCTHXECHUH TIOCTABIEHHBIX
nenen

MPOEKTa

neJemn

CTyzneHT IeMOHCTpHpPYET
BJIaJICHUE MIPAKTHYECKUMHU
HaBBIKAMH OpTaHU3alun
yIpaBJIeHYECKOM
JIeSTeIbHOCTH, HAaBBIKAMU
yIpaBJICHUsI BpEMEHEM MpU
BBINTOJTHEHNH KOHKPETHBIX
3aja4, IPOEKTOB, IPH
JOCTHKEHHH TIOCTABJICHHBIX
neJeun

YTIPaBJIECHUS] BpEMEHEM
TIPY BBITIOJIHEHUHT
KOHKPETHBIX 337134,
MIPOEKTOB, IPU
JOCTIKEHUH
MOCTaBJIEHHBIX Lienel
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PIYYHC
3HaTh METOJIBI M (POPMBI CryneHt
CaMOopa3BUTHS U HPOJIEMOHCTPUPOBA 3HAHUE
po¢heCCHOHATBHOTO pocTa METOZI0B | (hopM
C LENbIO JOCTHKEHHS CaMOpa3BUTHS U
TIOCTABJIEHHOH LIeNn po(heCcCHOHAIBHOIO POCTa ¢
YMeTs onpenensaTe 3a1adu LETBI0 TOCTHKEHUS
CaMOpa3BUTHS U HOCTaBJICHHOI! IleIH
npo(heCcCHOHAIBHOTO POCTa, CTyneHT JeMOHCTpUpYeET 3aKperuieHne
pacmpeznenss uxX Ha JOJro-, YMEHHUE ONpeNeNsTh 3aJadyl | CHOCOOHOCTH
Cpe/iHe- ¥ KpaTKOCPOUHbIE CaMOpa3BUTHS U OpraHu3aIu
TIEPUO.IBI ¢ 000CHOBAaHUEM PO eCCHOHATHFHOTO POCTa, cOOCTBEHHOH
aKTyaJbHOCTH U pacnpeneiss ux Ha J0Jro-, JesTeNbHOCTH,
OIpe/ieICHuEM CpenHe- ¥ KpaTKOCPOYHBIE HaBBIKaMHU
HE00XOMMBIX PECYPCOB JUTS Tectupoparine, pewienne HepHObI ¢ 000CHOBAHHEM CaMOpa3BUTHS U

CUTYalMOHHBIX 3aj1ad,

UX BBIOJHEHHS aKTyaJIbHOCTH U po(heCcCHOHAIBHOTO

Bnajgers HaBBIKaMU
OpraHu3aIuy COOCTBEHHOM
JACATCIbHOCTHU, HABBIKAMH
CaMOpa3BUTHS U
podeCCHOHANBLHOTO POCTa,
HABBIKAMH OTIPEICIICHAS U

BBINOJIHEHHUE IPYNIIOBOrO
IIPOEKTa

olpeeeHeM
HEOOXOIUMBIX PECYPCOB IS
UX BBIIIOJITHCHHUA

CTyneHT IeMOHCTPHPYET
BJIaJICHUE HaBBIKAMU
OpraHM3aIy COOCTBEHHOMN

pocra, HaBbIKAMU
OTPEICIICHUS U
peanu3anuu
HEOOXOIUMBIX
pecypcoB st
MOBBIIICHUS CBOCH

peanu3aniyu HeoOX0AUMbIX JIeSTEIbHOCTH, HABBIKAMU KOMITETEHTHOCTH
peCypcoB JUIs TIOBBIIICHHS CaMOpa3BUTHS U
CBOCH KOMITETEHTHOCTH podeCCHOHANBEHOTO POCTa,
HaBBIKaMH OIIPECACIICHUSA U
peanu3anyu HeoOX0IUMBIX
PeCypCOB LIS TIOBBIIICHHS
CBOEI KOMIIETEHTHOCTHU
3HATh TEXHOJIOTHIO
paccTaHOBKHU MPUOPUTETOB CTyIeHT TeXHOJIOTHH
podecCHOHaNBEHOTO paccTaHOBKH MPUOPUTETOB
pasBUTHS po¢heCCHOHATBHOTO
YMeTs npaBUIbHO pa3BuTHA
3aKperuieHne
PacCTaBIATh IPHOPUTETHI CTyHeHT JeMOHCTPHUPYET
. CIIOCOOHOCTH
COOCTBEHHOM JIESTEINBHOCTH, yMEHHE TPaBUIbHO
OpraHu3aruu
JIMYHOCTHOTO Pa3BUTHUS U TectupoBaHue, pellieHHe | PacCTaBIATh IPHOPUTETHI COBCTROHHO
MpodeCCHOHANBLHOTO POCTa | CUTYAIIMOHHBIX 337134, COOCTBEHHOM [IeSITEILHOCTH, HCATCHBHOCTH
Bnagers HaBbIKaMu BBINOJIHEHUE TPYIIOBOTO | JIMYHOCTHOI'O Pa3BUTHS U IHHOCTHONO ’
OpraHHU3aIlii COOCTBEHHOW | TpOEKTa podeCCHOHANBEHOT0 POCTa ASBITTYS 11
JIeSITeIbHOCTH, TMYHOCTHOTO CTyaeHT IeMOHCTPHUPYET p
npodecCHOHATBHOTO
pa3BUTHA U BJIaJICHHEC HAaBbIKaMU ocTa
. T
podeCCHOHANIBLHOTO POCTa OpraHu3anuu coOCTBEHHOMN p
JeSTENIbHOCTH, IMYHOCTHOTO
pasBUTHS U
podeCCHOHAIBLHOTO POCTA
3HaTh ocHOBHbIC QyHKIMKU | TecTupoBaHue, pelieHne 3akperuieHue
yIpaBICHUS CUTYalMOHHBIX 3a/1a4, CIOCOOHOCTH

YMeTh NpUMEHSTh Ha
MPAKTUKE OCHOBHEIC METOBI
U TIPUEMBI IIAHAPOBAHMS,
OpraHu3aluu, MOTUBALIUU U
KOOpPJUHAINY JIEATETbHOCTH
CTPYKTYPHBIX
NOApa3ACIeHUN 1

BBIITOJTHEHUE T'PYIIIIOBOT'O
IIPOCKTA

CryneHt
NPOJEMOHCTPHPOBAJ 3HAHUE
OCHOBHBIX (QYHKIHH
YIIPaBICHUS

CTyZneHT JeMOHCTPHPYET
yMEHHE TIPUMEHSTh Ha

TIOCTAaHOBKHY IIeTICH 1
3a1a4 yrpaBiIeHAS
CTPYKTYPHBIMA
NoApa3/IeIeHUSIMU
00BEKTOB TYPUCTCKON

cepbl
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PryTiC
OT/ICTIBHBIX COTPYTHUKOB
00BEKTOB TYPHCTCKOM
Brnaners HaBBIKaMH
MTOCTAHOBKH IIeNIeH U 3a1a4
NPaKTHKE OCHOBHBIE METO/IbI
YOPAaBJICHUS CTPYKTYPHBIMHU
U TMIPHEMBI [IIAHUPOBAHHUS,
MoJIpa3ieeHHsIMU 00BEKTOB
N OpTaHU3aINH, MOTHBAIIHA 1
TYypPHUCTCKOI1 chepbl
KOODPJIMHAIIMH JIESITENbHOCTH
CTPYKTYPHBIX
MOJIpa3ICCHUN U OTACTBHBIX
COTPYJJHUKOB 00OBEKTOB
3HaeT OCHOBHBIC ()YHKIIUU TectupoBanue, pemienne | CTyaeHT 3akpernieHue
YIpaBJICHUS CUTYallMOHHBIX 3aj1ad, MIPOJIEMOHCTPUPOBAJ 3HAaHHE | CITOCOOHOCTH

YMeeT npuMeHsITh Ha
IMPAKTUKE OCHOBHBIC MCTO/IbI
U TIPUEMBI IIAHAPOBAHMS,
OpraHU3aIIH, MOTUBAINH U
KOOpPJIUHAINY JIEATENbHOCTH
CTPYKTYPHBIX
NoApa3aeieHU U
OTZIEIBHBIX COTPYAHUKOB
00BEKTOB TYPHCTCKOM
Biageet HaBbIKaMu
MPAKTUIECKOTO IPIMCHEHHS
OCHOBHBIX METOJIOB 1
MPUEMOB TUTAHUPOBAHHUS,
OpTaHU3aIUH, MOTUBAINH U
KOoOpAUuHAIWU ACATCIBbHOCTH
CTPYKTYPHBIX
MOApa3AeIeHUN 1
OTACIBHBIX COTPYAHUKOB
00BEKTOB TYPHCTCKOM

BBINTOJIHEHHE TPYIIIIOBOTO
MIPOEKTa

OCHOBHBIX (DYHKIHUIT
yIpaBJIeHUS

CTymeHT IeMOHCTPHPYET
yYMEHHE IPUMEHSTh Ha
MIPAKTUKE OCHOBHBIE METObI
1 TIPUEMBI TIJIaHUPOBAHMS,
OpraHU3aIH, MOTHBALUU U
KOOpAMHAIUU AEATEIIEHOCTU
CTPYKTYPHBIX
TOAPA3ACICHUN U OTIAEIbHBIX
COTPYJHHUKOB OOBEKTOB
TYpUCTCKOH

CryneHT 1eMOHCTpUPYET
BIIaJICHUE TPAKTUIECKOTO
MPUMEHEHHUS OCHOBHBIX
METOJIOB U IPHEMOB
IUTaHUPOBAHUS,
OpraHu3aIlK, MOTUBAIIUN 1
KOOPJMHAINY JIESTEIbHOCTH
CTPYKTYPHBIX
MOJPa3IeIeHUI U OTAETbHBIX
COTPYJHHUKOB OOBEKTOB
TYPUCTCKOHI

CryneHt
NPOJEMOHCTPHPOBAJ 3HAHUE
OCHOBHBIX (D)YHKIIHH
MCHEKMEHTA

CTyzneHT IeMOHCTpHpPYET
YMEHHE peann30BbIBaTh HA
MIPaKTHKE (QYHKIHIO
OpraHU3alUy B YaCTH
mo0opa nepcoHana
TYPUCTCKOTO TIPEINPUATHS
CTyneHT IeMOHCTPHPYET
BJIaJICHHE HABBIKAMH
noa0opa nepcoHana
TYPUCTCKOIO NPEATNPUATHS B
COOTBETCTBHH C

MIPUMEHSATh OCHOBHBIE
MECTOABI U IIPUEMBI
TUTAHUPOBAHNS,
OpraHM3alNy,
MOTHBALUH U
KOOpPIMHAINN
JeATEILHOCTH
CTPYKTYPHBIX
Toapa3aeieHuil u
OTACIIBHBIX
COTPYJHHKOB
00BEKTOB TYPUCTCKON
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PFYTUC
po¢heCCHOHATBHBIMH

3agadyaMu ICATCIbHOCTHU

KpuTtepun n mkasa oneHMBaHUSA OCBOCHUS ITANIOB KOMIIETEHIMA HA TPOMEKYTOYHOM
arrecTannu

[lopsinok, kpuTepuum U IIKajga OLEHMBAHMS OCBOEHHUS JTAalOB KOMIIETEHLUUH Ha
IIPOMEKYTOUHON aTTeCTallud ONpeAessieTcs B COOTBETCTBMM ¢ [lonokeHueM O MpOBEAECHUU
TEKYIIEro KOHTPOJS YCIIEBAEMOCTH M MPOMEXKYTOYHOM aTTecTaluud OOydaroluxcs Mo
o0Opa3zoBaTeNbHBIM IpPOrpaMMaM BbICIIEro 0Opa3oBaHUS — IporpaMMaMm OakajaBpuarta,
nporpaMMaM — MarucTpaTypbl,  pealiu3yeMbIM 10  (elepalbHbIM  TOCYIapCTBEHHBIM
obpazoBatenbHbIM cTanaapTam B PI'bOY BO «PI'YTUC.

Buasbl cpeacTsB oneHUBaHHMs, NIPUMEHSIEMbIX NPH NMPOBEICHUH TEKYILIEro KOHTPOJIs
U IIKAJAbl OLEHKH YPOBHSl 3HAHUI, YMEHMH M HABBIKOB IPU BbINOJHEHHH OTAEJIbHBIX
(opM TekyIero KOHTpoOIs

Cpedcmeo OYEHRUBArRUsL — mecmupoeaHue

IIIkaja oueHKH YPOBHS 3HAHUI, YMEHMId M1 HABBIKOB NPH pellieHUN TECTOBBIX 3aJ1aHU i

Kputepuu oneHkn OlleHKA
«5», ecnu (90 —100)% npaBUIIBHBIX OTBETOB
BBITOJHEHO BEPHO 3aJIaHUM «», eciim (70 — 89)% npaBUIBHBIX OTBETOB

«3», ecin (50 — 69)% npaBUIBHBIX OTBETOB

«2», eciiu Mmeree 50% TpaBUIHHBIX OTBETOB

Cpeocmeo oyenusanus - pewieHue 3a0ay
IIIkajia OUHEHKH YPOBHA 3HAHHWN, YMEHHH M HaBBIKOB IIPH pPELICHUHM KelicoB
(cUTYaMOHHBIX 32/124)

Ilpenen 1IUTEIBHOCTH KOHTPOJIA 30 mMuH.

Kputepun ouenku - OBLTO cthopMyIMpoBaHO "
MMPOAHATM3UPOBAHO  OOJBIIMHCTBO  MPOOJIEM,
3aJI0)KCHHBIX B Keiice (3a1aue);

— OBLIM MTPOAEMOHCTPUPOBAHBI a/IEKBATHBIC
aHaMWTUYECKUEe  MeToAbl  mpu  pabore ¢

nH(pOpMaIuen;

— OBUIM HCHONB30BaHbl JONOJIHUTEIBHBIC
HMCTOYHUKHU uH(pOpMAaIHH Ui peLeHus
Keica(3amaun);

— OBUIM BBINIOJHEHBI BCE HEOOXOIUMEIE
pacueTsl;

— MOATOTOBJICHHBIE B XOJI€ PEIICHUs Keica
JIOKYMEHTBI COOTBETCTBYIOT TpeOOBaHUSAM K HUM
10 CMBICIYy U CONEPKAHUIO;

— BBIBOJBl OOOCHOBaHBI, APTYMEHTEHI
BECOMBI;

— cJenanbl COOCTBEHHBIE BBIBOIbI, KOTOPHIE

© PI'YTUC
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OTJIMYAIOT JaHHOE pelleHue Kedca OT Jpyrux

pelieHui
IToka3aTeyiu OLIEHKH Max 10 6amioB
«5», eciu (9 — 10) 6as10B MOJNIHBIHA,  OOOCHOBaHHBIA  OTBET  C

IMPUMCHCHUCM H€O6XOI{I/IMI)IX HCTOYHHUKOB

«4», ecaiu (7 — 8) 6a/10B

HETOJIHBIA OTBET B 3aBUCHMOCTH OT
MPaBUIBHOCTH U TIOJIHOTHI OTBETA:

- He OBLIM BBIMOJIHEHBI BCE HEOOXOIMMBIC
pacuerTsr;

- He Opuio  chopmymmpoBaHO U
MIPOAHATU3UPOBAHO  OOJBIIMHCTBO  MPOOIIEM,
3aJI0’KEHHBIX B KEHiCe;

«3», ecaiu (5 — 6) 6a/10B

HENOJIHBIL OTBET B  3aBUCUMOCTH OT
IIPaBUIBHOCTHU U IIOJHOTHI OTBETA:

- He ObuIM  TPOAEMOHCTPHPOBAHBI
a/IeKBaTHBIE aHAJTMTUYECKUE METOABI IIpU padoTe ¢

uHpOpMaIHeH;

- He OBUIM TIOATOTOBICHHBIE B XOJE
peteHus Kelica JOKYMEHTHI, KOTOpbIE
COOTBETCTBYIOT TPEOOBAaHHSAM K HUM IO CMBICITY U
COZIePKAHUIO;

- He OBLIU CAeIaHbl COOCTBEHHBIE BLIBOJIEL,
KOTOpHIE OTJIMYAIOT JaHHOE pEIICHHE Keica OT
JIPYTUX pelieHun

Cpeocmeo oyenusanus - BeinonneHue epynnoozo npoekma
Ikaja OueHKH YPOBHSI 3HAHMH, YMEHHH M HABBIKOB IPHU BbINOJHEHUU TIPYNIIOBOIO

NMPOoeKTa

IIpenen NIUTEIBLHOCTH KOHTPOJIS

30 mMuH.

Kputepun onenkun

— OBIIO CPOPMYTHUPOBAHO W MPOAHATHIUPOBAHO
OOJIBIIMHCTBO MPOOIIEM, 3aI0KEHHBIX B MPOEKTE;

— OBUIM TPOJEMOHCTPHUPOBAHBI ~ aJICKBAaTHbIC
aHAJTUTHYCCKHE METOABI TIPH paboTe ¢ HHPOpMaIIHEH;

— OBUIM  HCHOJB30BAaHBl  JIOTIOJHUTEIIBHBIC
UCTOYHUKY HMH(OPMALUK Uil pealn3allii TPYIIOBOTO
MPOCKTA;

— 6BIJII/I BBIIIOJTHCHBI BCC HeO6XOI[I/IMBIe PacyeThI;

— TOATOTOBJICHHBIC B XOI€ BBINIOJHEHHE MTPOCKTA
JOKYMEHTBl COOTBETCTBYIOT TPEOOBaHUSAM K HHM IIO
CMBICITY U COJICPIKAHUIO;

— BBIBOJbI O6OCHOBaHI)I, APTYMEHTBI BECOMBEIL,

— C/eNlaHbl COOCTBEHHBIC BBIBOABI, BBISBICHBI
HEJJOCTAaTKH u TIPEe/TI0KEHBI IPaKTHYECKHe
PEKOMEH AU

IToka3aTeiu OlleHKH

Max 35 0ayoB

5 6as10B

IMPOCKT HC MOJAT'OTOBJICH,

6— 10 6a10B

MMOATOTOBJICH, HO TEMa pACKPbITa HEC ITOJIHOCTHIO
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11-15 6anaoB MPOEKT MOATOTOBJICH, HO COACPNKHUT OLIMOKH H
HETOYHOCTH (HOPMYJIHUPOBOK

16-20 6as10B IPOEKT IIOATrOTOBJIEH, HO HE JOCTAaTO4eH II0
o0BeMy

21-26 6an10B IIPOEKT MOATOTOBIIEH, HO OTCYTICTBYET
MpE3EHTALUS

27-30 6a710B IPOEKT HOArOTOBIICH, TEKCTOBAs 4acThb
COOTBETCTBYET BCEM TPeOOBAHUSAM, HO MPE3CHTAIIHS
YCJIOBHA

31-35 6ay10B BCe TpeOOBaHMsI COOIIOICHBI, TPE3CHTALINS
MOJIHOCTBIO PACKPBIBAET TEMY NMPOEKTA

Bujabl CpeaACTB OUNCHUBAHHUA, IPUMEHACMBLIX NP NPOBECIACHUHU l'lpOMe)KyTO‘-lHOﬁ
aTTeCTallMi U HIKAJIbI OCHKH YPOBHHA 3HaHHﬁ, yMeHI/Iﬁ N HABBIKOB IIPA UX BBINMOJHCHUH

YeTHBIM o1Ipoc
IIxaJyia oeHKH YPOBHS 3HAHUI, YMEHMI M HABBIKOB IIPU YCTHOM OTBeTe

Onenka

Kputepnu oueHuBaHus

IToxa3aTeu oleHUBAHUSA

«5»

- MOJIHO  PACKpPBITO  COAEpIKaHUE
MaTtepuaa;

- Marepuan M3J0KEeH TIpaMOTHO, B
ONpeACICHHON JIOTHYECKOU
ITOCJIEIOBATENLHOCTH;

- MIPOJIEMOHCTPUPOBAHO CHCTEMHOE
U [Iy0OKoe 3HaHHE MPOrPaMMHOTO
MaTtepuaa;

- TOYHO HCIIOJIb3YETCS
TCpMI/IHOJ'IOl"I/IfI;

- I0Ka3aHo yMeHUue
WJUTFOCTPUPOBATH TEOPETHUECKHUE

[IOJIOXKEHUSI KOHKPETHBIMM IIPUMEPAMH,
IIPUMEHSATh UX B HOBOM CUTyallUu;

- IIPOJIEMOHCTPUPOBAHO  YCBOEHUE
paHee  U3Y4YEHHBIX  COIYTCTBYIOIIHUX
BOIIPOCOB, c(OPMHPOBAHHOCTH u
YCTOMYMBOCTh KOMIIETEHIIUHA, YMEHHUH U
HaBBIKOB;

- OTBET IIPO3BYYall CAMOCTOSATENBHO,
0€e3 HaBOJALIMX BOIIPOCOB;

- IIPOJEMOHCTPUPOBAaHA
CIOCOOHOCTh ~ TBOPYECKHM  IPUMEHSTH
3HaHUE TEOPHUH K pEeLIeHUIO
npodeccuoHaIbHbBIX 3a/1a4;

- IIPOJEMOHCTPUPOBAHO 3HaHUE
COBPEMEHHOM  y4eOHOH M  Hay4yHOHU

JUTEPaTyphl;

- OOyuaromuiics MOKa3bIBACT
BCECTOPOHHUE U TIyOOKHE 3HAHUS
MIPOrpaMMHOr0 MaTepHaia,

- 3HaHue OCHOBHOM 5
JOTIOJTHUTEILHOU JTUTEPATyPhI;

- TIOCIIEIOBAaTEIbHO W YETKO
OTBEUaeT Ha BOIPOCH Ouiera u
JIOTIOJTHUTEIHHBIE BOTIPOCHI;

- YBEPEHHO OpHUEHTUPYETCS B
pOOJIEMHBIX CUTYalUsIX;

- JIEMOHCTPUPYET  CIIOCOOHOCTH
MPUMEHATh TEOPETHUYECCKUE 3HAHUS
JUTS aHaiM3a MPaKTUYECKUX
CUTyaluii, JeJaTh TMPaBWIbHBIC
BBIBOJIbI, MPOSBIISIET TBOPYECKHUE
CIIOCOOHOCTH B IMIOHUMAaHUH,
W3JIOKEHUM M HUCIOJIb30BaHUU
IPOTrPaMMHOTO MaTepHaa;

- TOATBEPKIACT MOJIHOE
OCBOCHHEC KOMIICTCHITHH,
PEeLyCMOTPEHHBIX IPOrPAMMON
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= AONYIICHBI OJHA — ABE HCTOYHOCTU

«4»

npu OCBEILIEHUHU BTOPOCTETIEHHBIX
BOIIPOCOB, KOTOPBIE MCIIPABJISIOTCS I10

3aMe4aHuIo

- BOIIPOCHI u3jararpres | - 00y4YaroImuics: TMOKa3bIBaeT
CHCTEMaTU3HPOBAHO U MOCIIEI0BATENbHO; | IIOJHOE 3HAHHE

- IIPOJEMOHCTPUPOBAHO YMEHHE | - IIPOrpaMMHOI0 MaTepuasa,

aHAJTM3UPOBATh MaTepHaj, OJHAKO HE BCE
BBIBOJIBI HOCSAT apryMEHTHPOBAHHBIN U
JIOKa3aTeNIbHbIN XapaKkTep;

- MIPOJIEMOHCTPUPOBAHO
OCHOBHOU JIUTEPATYPHI.

- OTBET yJOBJETBOPSIET B OCHOBHOM
TpeOOBaHUSIM Ha OIEHKY «5», HO TMpH
ATOM UMEET OJWH U3 HEJJOCTATKOB:

- a) B  U3JOXKCHUU  JOIYIICHBI
HeOobIIe TPOOENbl, HE WCKA3UBIIUE
COJIepKaHNE OTBETA,

- 0) JomymeHel OJWH — JBa
HeloueTa TPU  OCBEIICHHH OCHOBHOTO
COJIEp)KaHUsI OTBETA, HCIIPABIICHHBIE II0
3aMeYaHuIo0 TIPenoIaBaTels;

- B) JOMYIICHHI omuOKa wimu Ooiee

YCBOEHHUE

JIBYX  HEIOYETOB  TPH  OCBEIICHHUH
BTOPOCTENIEHHBIX  BOMPOCOB,  KOTOpPHIE
JIETKO  HUCIIPABJISAIOTCS TI0  3aMEUYaHHUIo
TIperoaBaTelIst

OCHOBHOU U

- JIOTIOJTHUTEHLHOU
JUTEPATYPBHI;

- JaeT TOJHBIE OTBETHl Ha
TEOPETHUYECKHE BOIPOCHI OWseTa u
JIOTIOJTHUTENIbHBIE BOIIPOCHI,
JIOMyCKasi HEKOTOPbIE HETOUYHOCTH;
- MPaBUIILHO MIPUMEHSET
TEOPETHUYECKHE  TIOJIOKEHUS K
OIICHKE MPaKTUYECKUX CUTYallHil;

- JEMOHCTPUPYET  XOPOIIUM
YPOBEHb OCBOEHHUSI Marepuasia U B
LEJIOM MOATBEPXKAAET OCBOCHHE
KOMIIETEHLIUM, TPEeTyCMOTPEHHBIX
MPOTrpaMMOit

«3»

- HETIOJIHO HWJIHM HEMOCJeI0BaTSIbHO
PacKpbITO COAEp)KAaHUE MaTepuaia, HO
MOKa3aHo o0Iee MOHMMaHUE BOIPOCa H
MPOJAEMOHCTPUPOBAHBI YMEHHUS,
JIOCTATOYHBIEC JIJI JAJIbHEUIIIEr0 YCBOCHUS
MarTepuaa;

- YCBOE€HBI OCHOBHBIE KaTErOpUU IO
paccMaTpuBaeMOMY U JIONOJIHUTEIbHBIM
BOIIPOCaM;

- HMEIINCH 3aTpyIHCHUS WA
JOTYIIEHbI  OMMOKKM B  OINPEACIICHUH
MOHATHM, UCTOJBb30BAHUU TEPMHHOJIOTUH,
WCIIPaBJICHHBIE mociie HECKOJIBKHX
HAaBOJISIIINX BOIIPOCOB;

- npu HETIOJTHOM 3HaHUU
TEOPETUYECKOT0  MaTepuasga  BbISBICHA
HeJIOoCTaTOYHas c(hOopMUPOBAHHOCTH
KOMIIETEHLIMM, YMEHUHA U  HABBIKOB,
CTYJEHT HE MOXET NPUMEHUTh TECOPUIO B
HOBOU CUTYalluH;

- oOyJaromuiicss MOKa3bIBaeT
3HaHUE OCHOBHOTO

- Marepuasia B oObeMme,
HEOOXOMMOM JUIS TIPENCTOSIICH
npohecCuOHaIbHON JesITeNbHOCTH;
- Ipd OTBETE HA BOIPOCHI
ounera u JIOTIOJTHUTENIbHbBIE
BOMPOCHI HE JIOMyCKAaeT TIpyObIX
OLINOOK, HO UCIIBITHIBACT
3aTpyAHEHUS B
MOCIIeI0BATEILHOCTH ux
U3JI0KEHUS;

- HE B  IOJHOH  Mepe
JEMOHCTPHPYET CIIOCOOHOCTH
NPUMEHATh TEOPETUYECKUE 3HAHUS
ISt aHaImn3a MPAKTHYECKHUX
CUTYyalIH;

- MOJATBEPKIACT  OCBOCHHE
KOMIETCHLIUH, MPeayCMOTPEHHBIX
MPOrpaMMOil ~ Ha  MHHUMAJIBHO
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= MpOACMOHCTPHUPOBAHO YCBOCHHUC | NOITYCTUMOM YPOBHC

OCHOBHOM JIUTEPATYPBI

- HE PacKpbITO

«2» | UCTIONIB30BAaHUHM TEPMHHOJIOTHUH, KOTOPBIE | TOMyCcKaeT rpyOble OImMOKH B
HCCKOJIBKHX | OTBE€TaX, HCIIPABUJIIBHO OTBCYACT HaA

HaBOJISIIINX BOIIPOCOB.

YMCEHHUA 1 HAaBBIKH.

OCHOBHOE | - oOyuJaromuiics UMeeT
coJiepkaHue y4eOHOTro MaTepuaa;
- oOHapyX)EeHO HE3HaHUe
HENOHUMaHHWe OOoJbIIer WIM Haubosee | JUCHMILINHE;

Ba)XHOH yacTu yuyeOHOro MaTepuana; - HE croco0eH
- (13711 (93134 OILINOKHU B | apryMEHTHPOBAHO u
olnpeaeIeHuN HOHSTHH, IIPY | IOCJIEJOBATEIBbHO €r0  M3Jararh,

HEC HCITPABJICHLL IIOCJIC

- He Cc(hOPMUPOBAHBI KOMIETECHIIUH, | 3aTPYIHIETCS C OTBETOM;

CYIIECTBEHHBIE TPOOEIHI B 3HAHUAX
WIN | OCHOBHOTO Y4eOHOI0o MaTepuasa 1o

3alaBacMbIC BOITPOCKHI nin

- HE TMOATBEPKIaeT OCBOCHHE
KOMIIETEHLIUM, IPeSyCMOTPEHHBIX
MIPOTPaMMOit

Pemenne 3agau

IIIxajsa OLHEHKH YPOBHHA 3HAHMI,

(CUTYauMOHHBLIX 32/124)

yMeHMii ¥ HaBBIKOB IIpH pelleHHH KeiicoB

Ipenes ATATETHHOCTH KOHTPOJIS

30 mMuH.

Kpurepun onenkn

— OBLIO c(hopMyITUPOBAHO u
MPOaHATM3UPOBAHO  OOJBIIMHCTBO  MPOOIEM,
3aJI0’)KEHHBIX B Kelice (3a1ade);

— OBUIM TIPOJICMOHCTPUPOBAHBI a/ICKBATHBIC
aHAIMTHYECKWe  MeToApl  npu  pabore ¢
nHpopMaIuei;

— OBUTM HCIOJIB30BaHbI JIOTIOJHUTEIIBHBIC
HACTOYHUKHU “H(pOpMAITIH JUTST pelieHus
Keica(3amaun);

— OBUIM BBHITIOJIHEHBI BCE HEOOXOIMMBIC
pacyersr;

— MOATOTOBJICHHBIE B XOJI¢ PEIICHUs Kelica
JIOKYMEHTBI COOTBETCTBYIOT TPEOOBAaHHSAM K HUM
10 CMBICJIY U COCPIKAHUIO;

— BBIBOJABI OOOCHOBaHBI, apTryMEHTHI
BECOMBI;

— CJlIeIaHbl COOCTBEHHBIC BHIBOJIbI, KOTOPKIC
OTJIMYAIOT JIaHHOE pEIICHUE Keica OT Jpyrux
pelieHui

Tloxa3zaTen oLeHKH

max 10 6ayutoB

«5», ecaiu (9 — 10) 6a10B

TOJTHEIHN, 000CHOBaHHBIN OTBET C
MIPUMEHEHUEM HEOOXOTUMBIX UCTOUYHUKOB

«4», ecaiu (7 — 8) 6a10B

HCHOJ’IHI)II‘/'I OTBCT B 3aBUCHUMOCTH oT
MPABUIIBHOCTH U TIOJIHOTHI OTBETA:
- He OBUIM BBIIIOJIHEHBI BCE HEOOXOIMMBIE
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pacuersr;
- HE OBLIO
[IPOAHAIN3HUPOBAHO

chOpMYJIIUPOBAHO |
OOJIBIIIMHCTBO

po0Jem,

3aJI0KEHHBIX B Keiice;

«3», ecaiu (5 — 6) 6a/10B

IMMPaBUJIBHOCTHU U IOJIHOTHI OTBETA:

a/IeKBaTHbIE AaHAJMTUYECKUE METOABI IIpu padoTe ¢
uHpOpMaIeH;

petieHus
COOTBETCTBYIOT TpeGOBaHI/ISIM K HUM II0 CMBICIIY U
COZIEPIKAHUIO;

KOTOpBIE OTJIMYAIOT [aHHOE pEIIeHHE KeHca OT
JPYTUX PELICHUM

HENOJHBIA OTBET B 3aBHCHMOCTH OT

- He ObUIM  TPOAEMOHCTPHPOBAHBI

- He ObuH IIOATOTOBJIICHHBIE B XOJ€
Kelica HOKYMCHTHI, KOTOPBIC

- He ObLIH CACIaHbI COOCTBEHHBIE BBIBO/bI,

7.3. TunoBblie KOHTPOJIbHbIE 32/IaHUsI WJIHM MHbIE MATepPUAaJIbl, HEO0X0AUMBbIE IJIs1 OLEHKH
3HAHMH, YMEHHH, HABBIKOB M (MJIH) ONBITA [ESITEJbHOCTH, XAPAKTEPU3YIOIIUX 3TANbI
¢GopMupoBaHus KOMIIeTEeHIIMIA B Mpollecce OCBOEHUS 00pa30BaTeILHOI IPOrPaMMbl.

Paznen Bun u cogepxanue TpeboBaHus K BBIIOTHEHUIO KOHTPOJIBHOTO
= | mucumrumHsL, KOHTPOJIBHOTO 3a/IaHUs 3aJaHus U CPOKAM CIa4H
g | obecneunBaromuit
2 | popmuposanue
& | xomnereHmun (Hm
Z | ece YacTH)
s
4 Pa3BuTue cuctemMbl | TECTUPOBAHME IO pa3ieIy Koim-Bo nmpaBunbHbBIX 0TBeTOB (HE MeHee 50%
VIIPaBIICHUS U €€ paBWIHHBIX 0TBEeTOB) 0-10 GaymoB
ocoOeHHOCTH
8 | Ilpouecc n TECTHPOBAHHUE TI0 Pa3eiTy Kon-Bo npaBunbHBIX 0TBETOB (HE MeHee 50%
GyHKIIAN paBWIHHBIX 0TBEeTOB) 0-10 GaymoB
yIpaBJeHHs Ha
MPEATPUATHIX
Pas3In4HOM cepsl
JIeSITeIHOCTH
12 | Opranm3ammonnast | OneHKa penieHus BerIsiBIIEHHE YETKOM apryMEHTHPOBAHHOM
CTPYKTYypa U CUTYaTUBHBIX 33124 110 MTO3ULINH,
KOMMYHHKALUH paszmeny BapuaTBHOCTH MBIIIIEHUS
0-10 GamnoB
18 | ComnmansHO- Brinonsenue rpynnoBoro 0- IPOEKT MOATOTOBJIEH, HO TEMA PACKphITa HE
MICUXOJIOTUYECKUE MIPOEKTa MOJHOCTHIO; 11-15 - mpoeKT moAroToBeH, HO
ACTIEKTHI COICP)KUT OIIUOKH M HETOYHOCTH B
MEHEPKMEHTA ¢dopmynupoBkax i pacuerax; 16-20 - mpoexT

MOJIFOTOBJICH, HO HEJIOCTATOYCH 0 00beMy; 21-26
- POEKT TIOJITOTOBJIEH, HO OTCYTCTBYET
npe3enTartst; 30 - IPOeKT MOATOTOBIICH,
TEKCTOBAs YaCTh COOTBETCTBYET BCEM
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TpeOOBaHUSIM, HO Mpe3eHTalus ycinoBHa; 31-33 -
BCe TPeOOBaHMS K IPYNIIOBOMY IIPOSKTY
COOJTIOJICHBI, HO BBISIBIICHA PA3JINdHast CTEIICHb
y4acTHsl CTy/IEHTOB B ITpoeKTe; 35 - Bce
TpeOOBaHMs K TPYIIIOBOMY MPOEKTY COOIIOACHHI,
MPE3CHTANNS MTOJTHOCTHIO PACKPBIBACT TEMY

NIPOEKTA
TecToBble 3aJaHus /Il TEKYIIEH aTTeCTALMU:
KonTpoabnas Touka Nel (pemieHue TecToB):
1. PykoBomuTeNnn Kakoro ypoBHs KOHTPOJIUPYIOT BBIIIOJIHEHUE MPOU3BOICTBEHHBIX 3aJaHUI

Y UCIIOJIb30BaHUE BhIJICICHHBIX UM pecypco? (OIIK-2.1)

2. Kak MOXHO 00BACHUTH CYITHOCTh MPUHIIUIIA «ITOAYNHEHHOCTh JIMYHOTO UHTEpeca o01emMy»?
1. B opraMsanuu Bcerna JOJDKEH YUYMTHIBATBCS TOJIBKO JIMYHBIA  MHTEPEC
pyKOBOJUTENEH OpraHU3ally;
2. Hutepec ogHoro pabOTHHMKA JOJKEH MpeodianaTh HaJ MHTEpecaMu OpraHU3ally B
LEJIOM;
3. UuTepec oTAEIBHBIX MEHEIKEPOB JOJDKEH NMPeodIaaTh Hajl MHTEpecaMH OTAEIbHbIX
rpynn pabOTHUKOB;
4. B opraHuM3anuu MHTEpPEChl OJHOrO pabOTHUKA WIJIM IPYNIbl HE TOJHKEH MpeolianaTh
HaJl UHTEpEeCaMU OpraHU3aIiH B 1IEJIOM;
5. lHTepec opranu3aiiiy He 10JKEeH npeol1agaTh HajJl HHTepecaMy KOJIIEKTHBA.

3. Yrto nmpeaycmaTpuBaeT AMCUUILIMHA KaK IPUHLUI MEHEIKMEHTa?
1. BeimonHeHue BceMu paOOTHUKAaMU IOCTABICHHBIX 3a[aHU;
2. Yerkoe npUACpPKUBAHWE AJIMHHHCTPALMECH MPEAUPUATHS W €ro IepCOHAIOM
3aKJIFOYEHHOT'0 KOJIJIEKTUBHOT'O IOTOBOPA U KOHTPAKTa;
3. BbIloIHEHHE MEHEIKEepaMu ITOCTaBICHHBIX 33/1aHNN;
4. BeinonHeHHe paOOTHUKAMH arnapaTa yIpaBiIeHUs MOCTABICHHbBIX 3aaHUH;
5. TlonHoe nomunHEeHne pabOTHUKOB PYKOBOJISAIIEMY anmnapary.

4. PykoBOAMTENIM Kakoro YpOBHS NpPU3BAaHbI KOOPJMHHMPOBATH W KOHTPOJIMPOBATH paboTy

PYKOBOJUTENECH HM30BOTO 3BEHA. XapakTep UX padoThl OINpenesseTcs: CoAepKaHueM pabOThI
BBEPEHHOT0 eMy nozpasnenenus uinm ortaena? (OIIK-2.2)

5. Uro sBNIs€TCS OCHOBOM YNpaBiIeHUs KaKOH MO0 CUCTEMBI?
1. [IpuHIUIIBI, KOTOPBIE OTPAXKAIOT PHIHOYHBIE YCIOBUS X031 CTBOBAHMUS;
2. MeTonapl MEHEKMEHTA,
3. OYHKIUU MEHEKMEHTA;
4. ®OuUHAHCOBBIE PECYPCHI;
5. O0BeKT MEeHEeKMEHTA.
6. PykoBoauTenn Kakoro ypoBHA INPUHUMAIOT Ba)KHEHINME [UIsl OpraHMU3allHd pPEelIeHHs,

(GOpMHPYIOT MUCCHIO M CTPATErHio, LENU U 3a7ayi, BHICTPAUBAIOT apXUTEKTYPY OpraHU3alluy,
B3aUMOJICHCTBYIOT C BHEILIHEH Cpelod Ha ypOBHE CTPAaTErM4eCKH 3HAYMMBIX KOMIIOHEHTOB,
pacropskaroTcs pecypcamu, GopMHUPYIOT HHHOBAIMOHHYO MOoIUTUKY U T.A(OIIK-2.1)
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7. K10 siBisieTcss OCHOBOIIOJIOKHUKOM HaYy4YHOI'O YIIPaBJIEHUS IIPOU3BOACTBOM?

1. ®penepux Yuncnoy Teiutop

2. JI. 'un6per

3. T'antT

4. M. BebGep

5.T. ®opn
8. KT0 siBMIICS pOIOHAYAIEHUKOM KJIACCUYECKOH (aJMUHUCTPATUBHOM) LIKOJIBI YIIpaBICHUS?

1. ®penepux Yuncnoy Teiutop

2. A. ®aiionb

3. M. BeGep

4.T. @opn

5. TantT
9. Kakue oTHOLIEHMSI CTaIu IPEAMETOM U3yUEHUS B aAMUHUCTPATUBHOM IIKOJIE YIIpaBJICHUA?

1. Tpyn

2. OTHoLIEHU JIIOJIEH B IpoLECCE TPyaa

3. Cpenctsa Tpyna

4. Ilpenmetsl Tpy1a
10. Kakue onepanuy BKIOYEHbI B CUCTEMY aJIMUHUCTPUPOBAHHUS?

1. TexHn4eckas ¥ TEXHOJIOTMYECKAs

2. Kommepueckas u puHaHCOBAs

3. OxpanHas

4. YyerHas

5. AAMMHHCTpaTUBHAS
1. €CTh  COBOKYIHOCTb  IPaBWJI, IIPUEMOB, IPUHLIUIIOB,
HalpaBJICHHBIX Ha MOBbILEHHE 3((EKTUBHOCTH MPEANPUHUMATEIBCKON JEATeNIbHOCTH,
paloHaIbHOE UCTIOIb30BAaHUE PECYPCOB MPEANPUATHUS BO BCEHM X COBOKYIHOCTH.

1. Teopus ynpasieHus

2. Teopwus HAy4yHOI OpraHU3alUU TPYa

3. Cucrema ynpasieHus: pabo4MMHU Ha OCHOBE 3a/1a4

4. BropokpaTudeckas TeOpHst

5. Ilcuxosorus ynpasieHus
12. CkonbKo NPUHIMIIOB yHpaBiaeHUs MpeaioxkeHo A.dDaionem

1. 10

2. 14

3.7

4.9

5. 16
13. K kakoii Hay4yHOH TE€OPUU MEHEI)KMEHTa OTHOCUTCS JAHHOE YTBEPXKIACHUE: MPEACTABUTEIIN
JAHHOM ILIKOJIBI PAacCMAaTPHUBAJIM OPraHU3ALUIO B LI€JIOM U 3aHSJIMCh pa3pabOTKON MOIXOAO0B K
COBEpIICHCTBOBAHUIO YIPABIEHUS C MO3ULUI opranu3anoHHon nenoctHoctr(OI1K-2.2)

14. Kakue u3 nepeyucieHHbIX HUKE XapaKTEPUCTUK OTHOCSTCS K MJIeaIbHON OropoKkpaThn?
1. Paznenenue tpyza.
2. Uepapxus BIacTH.
3. @opmalibHBIE NTpaBUiIa U IPOLEAYPBI.
4. bectipucTpacTHOCTh
5. OpUeHTUPOBAHHOCTH HA Kapbepy.
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15.Korna mosiydnna HIIMPOKOE paclIpOCTPAaHEHHE B JKOHOMUYECKOW JIMTEpaType TEpPMHH
«OpraHu3anusm»?
1. B 20-e roge1 XX cToneTus;
2. B 30-e roger XX croeTus;
3. B 60-¢ roge1 XX cToneTus;
4. B 70-e roapl XX CTOJIETHUS;
5. B 80-e roxer XX cronerus.
16.1lenpt0 MIaHUPOBAHUS AEATEIHHOCTA OPTaHU3AIUH SBIISICTCS
1. O6ocHoBaHMeE 3aTpaT.
2. O6ocHOBaHUE CPOKOB.
3. Onpenenenue nenen, CUI U CpeICTB.
4. OGocHOBaHUE YUCICHHOCTH PaOOTHUKOB.
17. Yto sABISAETCS COCTABIISIFOIIMM 3JIEMEHTOM YIIPABIICHUSA?
MapxketuHr;
MeHe T KMEHT;
DKOHOMHYECKHE MPOLECCHI;
ConuanbHO-3KOHOMHUYECKHE IIPOLIECCHI;
DUHAHCHI.
18. «[Ipunnmmner Maitoy, «uepapxus notpedHoctelr Macioy», «XOTOPHCKHUE SKCIIEPUMEHTHD»
SIBJIAIOTCS BKJIAJIOM B TEOPHUIO YIIPABIICHUS:
1. IIxona 4yenoBe4ECKUX OTHOIIECHUN
2. bropokparnueckas IIKOJIa yIPaBICHUS
3. IIkosia Hay4yHOTrO YIIpaBJICHUS
4. KonuuecTBEeHHBIN MMOAX0] K yIIPABICHUIO
5. AIMUHUCTpaTUBHAs LIKOJIA
19. 17 ocHOBHBIX MUKPOABMKEHUN pabounx (TepOIUru) onpeneaiu:
1. A. ®aiions
2. Cynpyru ®@. u JI. ['unbper
3. P. bueiik n [Ix.C. MoyToH
4. I. MakI'perop u ®@. Xepubepr
5. W. Arcodd
20.ABTOPOM «IIPUHLMIIOB HAyYHOI'O YIIPABICHUS», IOJIOKUBIIMX HA4YaJIO IPU3HAHUIO
yIPaBICHUS HAYKOH, SIBIIAETCA:
1. A. ®anons
2. M. BebGep
3. P. bueiik u Ixx.C. MoyTox
4. @.Y. Teunop
5. N. Aucodd

Nk W=

KonTposbHas Touka Ne2 (pelieHue TeCTOB):

1. Ilomxon, KOTOpbI TpeOyeT NPHUHATHS ONTHUMAJIBHOTO pEIICHUS, KOTOPOE 3aBUCHUT OT
COOTHOIICHHSI B3aUMOJICHCTBYIOMUX (AKTOPOB - ITO:

1. CuTyallMOHHBIN TTOJIXOT;

2. CHCTeMHBIH ITOJIXO/I;

3. IlpoueccHblil MOAXO;

4. TloBeneHYECKHH MOAXO;
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5. Tekymuii HOIXON.
2. Ecnu ympaBieHue paccMaTpUBAaeT BCE MPOLECCHl U SBJICHHUS B BUJE 1IEJIOCTHOM CHUCTEMBI,
KOTOpasi UMeET HOBbI€ KauecTBa M (DYHKIMH, KOTOPbIE OTCYTCTBYIOT Y 3JIEMEHTOB, KOTOPbIE UX
COCTaBJISIIOT, TO Mbl UMEEM JIENIO C:

1. IloBeneH4eCKUM MOAXOAOM.

2. IlpoueccHbIM OAXOA0M;

3. CuryaumoOHHBIM MOJX00M;

4. CUCTEMHBIM HOIXOI0M;

5. Texkymum noaxonom.
3. Kakum meronaMm ynpaBiieHUS] OpraHU3alUsIMU NPUHAIICKUT BEAYIIAsk POJib B COBPEMEHHBIX
yCIOBUsIX?

1. DKOHOMHYECKHUM;

2. CouuanbHO-IICUXO0JIOTHYECKHM;

3. OpraHu3alOHHO-PaCHIOPSAIUTEIbHBIM;

4. PacniopsiquTeNbHBIM;

5. ConnanbHO-3KOHOMHUYECKUM.
4. AHanu3, 3aKIIOYAIONIMHCS B CONOCTaBJIEHUMH (DAaKTOPOB BHELIHEHW cpenbl ¢ Hpoduiem
KOMIIaHUM JJISl ONpEeNICHUs] CUIbHBIX U CJIa0bIX €€ CTOPOH, BO3MOXKHOCTEH M yrpo3 Ou3Hecy,
Ha3bIBAETC:

1. SWOT-ananuzom

2. PEST-ananuzom

3. CrpaTerndeckum aHaJIu30M

4. MapKEeTHUHIOBBIM aHAIM30M

5. AHanu3oM XO351CTBEHHOH JEATEIbHOCTH
5. B HOBy0 cTaiMt0 MOCTPOCHUS HH(POPMALIMOHHOTO OOIECTBA YETIOBEYECTBO BCTYIMIIO B!

1. Hauane XX Beka

2. Ilepsoii uetBepTn XX Beka

3. Ilocnennen yetBept XX B

4. Hauvane XI Beka
6. Uto co3maeT CTpyKTypy yHpaBJICHHs OpraHu3aIien?

1. CoBOKYNHOCTbH JIMHENHBIX OPTaHOB YIIPABIICHUS;

2. CoBOKYNHOCTb (P)YHKIIMOHAIBHBIX CITYKO;

3. COBOKYINHOCTB JIMHEHHBIX U (PYHKLIUOHAIBHBIX CITy>KO (OpraHoB);

4. COBOKYHHOCTh OPIaHOB YIIPaBJICHMUS;

5. COBOKYMHOCTb IIPOTPaMMHO-LIEJIEBBIX CITYKO.
7. AHanM3 KOHKYPEHTOB OPraHHU3al1y IIPOBOJUTCS C LEIBIO:

1. Onpenenenus ux cTpaTeru U CUIbHBIX CTOPOH;

2. OmnpeneneHus Ux LeIeil U CUIbHBIX CTOPOH;

3. Onpenenenus ux 1eIei, CTpaTeruii, CUIBHBIX U CIa0bIX CTOPOH;

4. OmpeneneHus CTpaTeruy;

5. OmpeneneHus Ux Lejien u cnabbIX CTOPOH.
8. Llesnn opraHu3anuu JOJKHbBI yJIOBIETBOPUTH TaKU€ OCHOBHbIE TPEOOBaHUS:

1. JIoCTMKMMOCTb, KOHKPETHOCTD, OPUEHTALIUSI BO BPEMEHH;

2. JIOCTM)KMMOCTb U OPUEHTALMS BO BPEMEHU;

3. OpueHnTanust BO BpEMEHU U KOHKPETHOCTB;

4. JIoCTH>KMMOCTB;.

5. OpueHnTanust BO BpEMEHH.
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9. Llenbro MIIaHUPOBAHUSA ACSITEILHOCTU OpraHU3alUH SIBJIAETCS
1. O6ocHOBaHMeE 3aTparT.
2. ObocHOBaHME CPOKOB.
3. Onpenenenue nenen, CUII U CPeaCTB.
4. O60cHOBaHUE YUCICHHOCTH PAOOTHUKOB.
10. OcHOBHOE OTJINYUE OTKPBITOI CUCTEMBI OT 3aKPBITOM 3aK/II0UAETCS B
1. OTcyTcTBUM YNIOPSIOYEHHOTO B3aUMOIECHCTBUS MEXY OTACIBbHBIMY ITOACUCTEMAMHU.
2. Hannume B3aMMOEHUCTBYS OTJEIBHBIX ITOJACUCTEM C BHEITHUM MUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CaMUX Ha ce0sl.
4. Hanmnune B3auMOICHCTBUS C BHEIITHEH CPEION.
11.B mpouenype KOHTpOJIsl HACUUTBIBAETCS ITAIIOB:
1. Tpu
2. Yetsipe
3. JIBa
4. Ilars
12.BHyTpeHHs yHOPSIOYEHHOCTh, COIVIACOBAHHOCTDH, B3aUMOJEHCTBHE YacTEW LEJIOTr0 WIH
COBOKYITHOCTb ITPOLIECCOB U JEHCTBUM MEXKIY 4acTAMHU LIENOr0 — 3TO:
1. IlnanupoBanue
2. Opranu3zanuus
3. MotuBauus
4. KoHTponb
13. Ogna u3 Hanbosee nmonmyapHbIX B 1980-¢ IT. CUCTEMHBIX KOHIETIIIUA MEHEKMEHTA — 3TO:
1. Teopus «5-S»
2. Teopus «6-S»
3. Teopust «7-S»
4. Teopus «4-S»
14.BripaboTKa LeIM MEHEKMEHTa, IPOrHO3UPOBAHME U TEPCIEKTUBHOE IIJIAHWPOBAHUE
SIBJIIOTCS COCTABHBIMU YaCTAMU
1. TakTH4eCKOro ynpaBieHUs
2. CtpaTern4yeckoro ynpaBJieHUS
3. OnepaTuBHOTO yIpaBJICHHUs
15. SIpkumu npencTaBUTENAMH MPOLUECCHOTO MOAX0/1a K MEHEIPKMEHTY SIBJISFOTCS:
1. ®. Teitnop
2. P. Yepumen
3. B.Byndopt
4. M-I1. ®onner
5. 0. Maiio
16. Slpxumu npeacTaBUTENIMU CUCTEMHOTO IOJIX0/1a K MEHEDKMEHTY SIBJISIOTCS:
1. A. Cnoan
2. I1. rorion
3. P. CxotT
4. ®@. I'epubdepr
5. P. Tomncon
17. ConocTaBbTe NpeAsIoKEeHHbIE TEHCTBUS cO CTHIIIMU pykoBoacTBa(OIIK-2.2)

1) BeiHOCHTE Ha OOCYXJIEHHE KOJUICKTUBA U | a) aBTOPUTAPHBIA CTHIIb PYKOBOJICTBA
MPUHUMAeTe pelIeHHe TOoclie TOro, Kak

© PI'YTUC




a ®EJEPA/IbHOE FOCYJAPCTBEHHOE BHOJIXKETHOE OEPA30BATE/IbBHOE | CMK PrYTUC
YYPEXXJEHWE BbICLUEFO OBPA3OBAHNS
il

«POCCUNCKWUN TOCYOAPCTBEHHbIN
i YHUBEPCUTET e 35 ws
TYPU3MA U CEPBUCA» 123

PrEOY BO

PTYTUC

MNOAYNMHCHHBIC BBICKAXYTCSA

2) TpUHUMAaeTe pPEIICHHE O COKpameHuu | 0) IeMOKpPaTHYHBINA CTHUIIh PYKOBOJICTBA
LITAaTOB u KOHKPETHBIX paboOTHHUKOB
€ IMHOJIMYHO

3) HAYEro He MPEANPUMETE, TaK KaK CUYUTACTE, | B) THOCPATLHBIN CTHIIH PYKOBOJICTBA
YTO 3a/1aya BCEM IOHSATHA U PAOOTHUKU CaMH
C/IEeNa0T BCE€ HEOOXOIMMOE Il TOBBIIICHHS
2 HeKTUBHOCTH CBOEH PabOTHI

18. OCHOBHBIMU HaNPABJICHUSIMHU MEHEHKMEHTA HA COBPEMEHHOM JTare sSBJISIOTCS:
1. I'nbxocth
2. HoBoBBenenus
3. UnTerpanus
4. lHTepHAaLIMOHAIN3ALIHS
5. ITpOeKTUBHOCTH
19. CyTb CHCTEMHOIO MTOAXOJA -...
1. OGecrnieunTs NOBBIICHUE d(PPEKTUBHOCTH PAOOTHI OPTaHU3AIUH B IIEJIOM
2. ®opmanuzanus nporeayp, yKperjaeHue TpyI10BON TUCIIUILTAHBI
3. IToBbImmIeHUE YPOBHSI 00OCHOBAHHOCTH YIPABICHYECKUX PEIICHUMA
20. KoHkpeTHBII HA0Op 00CTOSATEBCTB, MEPEMEHHBIX, OKA3bIBAIONIUX BIMSHUE HA OPTAHU3AIHIO
B OIIPE/ICIICHHOE BPEMS — 3TO:
1. Curyanus
2. Ctpykrypa
3. Cucrema

KontposbHasi Touka 3 - PenieHne cMHTyallMOHHBIX 3a/1a4 (KeiicOB)
3apaua 1

Komnanust «X» — TypomnepaTop -OIWMH M3 BEAYIIUX HTPOKOB B TYPHUCTCKOM CEKTOpE
pbIHKa.. B kxoMmanuu Oosiee cTa COTPYJIHUKOB, CPEIHUN CPOK pabOThl B KOMIAHUU MSATH JIET.
PykoBoguT kommanueit ee Biazaenenr Anapeir MapanoB, KOTOpOMY YIaloCh coOpath
3¢ (HeKTUBHYI0O KOMaHy MOJOBIX, MPOTPECCUBHBIX PYKOBOJIUTENEH. YTIIPaBlIeHUE NEPCOHATIOM
B OTJICNIBHYIO CITy’)KOY HE BBIJICIIEHO, BCEMH BOIPOCAMH, BKIIIOYasl TIOMCK, 0O0y4YeHHE, Pa3BUTHE
NepcoHaia, 3aHUMAIOTCSl PYKOBOAUTENH OTNEeN0B. Kaxx1oMy M3 HUX B Hayalle T0o/1a BbIAETSETCS
OropkeT Ha oOydeHHe TepcoHana. BbiOOp TPEHHUHTOBBIX KOMIIAHHH TPOHMCXOIMT  TI0
pEeKOMeHaluu Apy3ed, Koier u 3HakoMbiX. Ocoboe MEeCTO B KOMIIAHMU 3aHUMAaeT OTIeNd
MpoJiaXk, B KOTOpoM paboraroT 26 yenoBek. B ero cTpykrype HECKOJIbKO TPYIIN, Kaxaas U3
KOTOPBIX 3aHUMaeTCs MPOJakel CBOEro TypIIpOAyKTa. Y3Ke J1Ba rojia OTJAeIOM PYKOBOAUT VBaH
Konomennes, paboTaromuii B KOMIAaHUU LLIECTh JIET, 00Ia1al0IKi aBTOPUTETOM B KOMIaHuH. B
TOM, 4YTO BBIpYYKa KOMIAHMM 3a TOCJEIHUE JABa roja Bbipocia Ha 30%, ecTh U ero 3aciyra.
VBaH mo-HacTOsAIIEMYy pajeeT O CBOEM Jiele, IpU 3TOM OH JOCTaTOYHO JIEMOKpPAaTHYHBIN
PYKOBOJUTENb, MPUOETAIOMINN K €IUHOBIACTHIO TOJBKO B OCOOBIX ciydasx. llepen Tem, kak
NPUHATH pEIIeHHe, OH YacTO CHPAIIMBAET TOYKY 3PEHHUSI CBOUX COTPYJHHKOB, JaBas UM TeM
camMbIM TIOYYBCTBOBaTh ce0sl MPHUUYACTHBIMU K Pa3BUTHUIO OTAena. VBaHy Ka3aloch, 4TO OH
MOCTPOMJI KPETIKUIA OTJIEIT TIPOJIaXK, BHEAPUB CUCTEMY BHYTPEHHETO 00y4eHUSI HOBUYKOB.

[Tocne ero Ha3HAYEHUS PYKOBOJIUTENIEM OT/Ie]a OH Cpasy XKe, MPHU MOAJEPIKKE TUPEKTOpa
koMmmanuu, BBen Kelicel st aHanm3a 45 HOBYIO cHCTeMy OOHYCOB, KOTOpas IpearoJiaract
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IIPEMUPOBAHUE COTPYJHUKOB 3a UX JIMYHBIE PE3YJIbTAThl U 3a pe3yibTaThl oTAena B LeiaoM. K
ToMy ke VBaH BBeNl CUCTEMY paclipelieleHHs] KIMEHTOB, KOTOpas 3aKJII0UaeTcsl B 3aKpEIUICHUU
KaX/I0T0 KJIMEHTAa 3a NEePCOHAIbHBIM MEHEKEPOM: C KIMEHTOM BellaCh KpOIOTiHuBas padorta,
BBICTpAauBaJINCh NApPTHEPCKUE OTHOIICHUA. B ciydae oTCyTCTBUSI MEHeIKepa KIMEHTa €ro 3aKas3
IpPUHUMAJl KOJUIeTa W TpU MEpPBOH K€ BO3MOXKHOCTH IepefaBall MH(POPMAILUI0 MEHEIKEpY.
Hekortopoe BpeMs Ha3zajx B OTAeNe Hadaiauch IpodOiembl. Bece warie cramu 3BydaTh BOIPOCHI
«IloueMy MMEHHO sI JOJDKEH OTBEYaTh HAa 3BOHOK «HE Moero» kinueHra? Ilouemy s Tpady Ha
HEro CHWJIbl, a BEIpydKa OT 3TOT0 KJIMEHTa UAET He B MOM IUIaH, a B IUIaH TOro, KTO OTCYTCTBOBa?
IIpu sTOM, KOrZia MEHS HET Ha MECTE, MOEr0 KIIMEHTa HE IOJXBATBhIBAIOT, & IPOCTO T'OBOPST
«ITepe3BoHUTE MO3KEN.

B ntore Ob10 pelieHo co3aaTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi MpeAroiaraeT omniary
J000r0 YCHJIMSL CO CTOPOHBI COTpyAHHKOB. Tem He MeHee, armocdepa B OTHele cTaja
IIPOXJIAJHOW, Iponal IyX B3aMMO3aMEHSEMOCTH, KOTOpbIi MBaH BcsAdecku mnoiaepKuBajl B
OTJelIe BCce ATH J1Ba roja. Eciu paHblie coTpyAHUKH MPOBOJMIM BMECTE BpEMS U MOcie paboThl,
CIIOHTAHHO cOOMpasich, HApUMeEp, B KMHO, TO TEHEpPhb ITO cTajo 0oJbIIoi peakocThio. Kpome
TOT0, B OTJEJNIE CTajll 00pa30BBIBATHCS KOAIMIIUM, U CTOJIKHOBEHHSI MUX MHEHUI MPOUCXOIUIIO
KaX/blif pa3 Ha coOpaHusx otaesnos. [opoii ka3anock, YTO KOH(IIMKTHI BCIBIXUBAIM HA ITyCTOM
MecTe. Bce yaie pyKOBOAMTENIO MPUXOAMIOCH CTY4aTh «KYJIaKOM IO CTOJy» U NPUHUMATD
peleHus eMHOINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHHUMU. ..

[Tocne Toro, xak VBan nomyuun 3asiBIeHHE 00 yXOA€ OT OAHOIO U3 CaMbIX YCIIEUIHBIX
MeHekepoB Onpru CIEnuoBoi cTano MOHATHO, YTO CUTyalUs cama HE pa3pellnTCs U HY’KHO
CPOYHO YTO-TO JI€1aTh...

Kaxkwue BbI gangure pekoMeHIaluyu pyKOBOJUTENO OTeNa pojax MBany Konomennesy?

3agaua 2

O)II/IH n3 Balix NmoauYMHEHHBIX OTCTAaMBAET CBOE MHCHHC, COITIAaCHO KOTOPOMY BCC NOPYYCHU,
KOTOPBIC OH IIOJYYacT OT Bac, HEBO3MOKHO BBIIIOJIHUTH 3a OTBCACHHOC BPEMA U, CIICAOBATCIIBHO,
HCO6XOJII/IMO 160 YMCHBIIUTD KOJIMYCCTBO HOpy‘iGHHI’I, h115(000) YBCIIMYNUTL BpEMA Ha HX
BBIIIONTHEHKE. YTO MOKHO OTBETUTH HOI[LII/IHCHHOMy?

3agaua 3

I/ICTOpI/II/I HHOrJa Jiydme, 4YeM aJIMHHHUCTPATHBHBIC METOJbI, IMOMOTIarOT YIIPABJIATH
JIOAbMHU. OTOT METOJl Ha3blBacTCsd CTOPUTEIUIMHI WM pacckasbiBaHue ucropuid. Ckasky,
MPUTYH, AHEKJOThI, OAWKM U3 JKU3HU OOpallleHbl HE K pa3yMy M JIOTHKE YeJOBEKa, a K €ro
smouusAM. CTOPUTEIUIMHT — 3TO YIPABJIEHUE IIyTEM TPAHCIALMM LIeHHOCTEN. Takoe Bo3aeiicTBre
YBCIIUYMUBACT OHTY3HA3M COTPYAHHUKOB, BIOXHOBIISCT HX CAMOCTOATCIIBHO CTAaBUTh LCIU U
BbIOMPATH MyTH UX peaTU3aliH.

Komnanus «Oxcumep» pelinsia NpoBeCTU KPYIHOE MEPONPUSTHE B OJHOM U3 PETHOHOB
Poccun. CoTpynHHKY, KOTOPBII OTBEYaa 3a OpraHM3alMIO, TaKOW MacIITaOHBIM MPOEKT ObLI
nopydeH BrepBble. [lupektop mno pasButuio OuszHeca Hpuna benbueBa BcrnoMHuiIa
IIOYYUTEIbHYI0 UCTOPUIO U3 CBOEro ombiTa. [IATh JieT Ha3ax OHa mpuexala Ha BBICTaBKY B
PocToB-Ha-J/{oHY, HO €e MIaHbl PACCTPOMIKNCH M3-3a IUIOXOM opraHu3anuu noe3aku. Cexkperaps,
KOTOpasi 3akasplBajla JJIi Hee HOMEp B TOCTHHHULE U KOH(EpeHI-3aJ, He NOoJIy4uia
noarBepkieHus: Oponu. [IpuoObIB B 3ape3epBUpPOBaHHBIN 0TeNb, piHa BhICHMIA, YTO TaM €€ He
xnyTr. OHa moTtepsla JBa dYaca, 003BaHMBas MO MOOWJIBHOMY Tele(OHYy BCE TOpPOJCKHUE
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TOCTUHUIIBI. B KOHIIE KOHIIOB, €l ynajaoch HAaWTH CBOOOJHBIM HOMEpP B OJHOW W3 HHUX, HO
HaWJEHHBI BapUAHT OCTABJUI KEJNATh JYUIIEro: CEpPBUC ObUT yXKACHBIA, KOH(EpEHII-3aj
OTCYTCTBOBaJ. Bce 3amnaHupoBaHHbBIE IEPETOBOPHI MPUIILIOCH JINOO MEPEHECTH B IPYTUE MECTA,
nn60 oTMeHuTh. Ho Ha 3TOM HEOKMIAHHOCTH HE 3aKOHUMIMCh. OKHAa HOMEpa BBIXOJWIN Ha
LICHTPAJIbHBIA PBIHOK, U B IITh YAaCOB YTPa BBISICHUIIOCH, UTO B 3TO BPEMsI 3/1€Ch PEXKYT CBUHEM.
B TedyeHmne HECKOIBKHX YaCOB OHH OTYASHHO BU3KaJIH.
3agaHue:

1. C kakoil 1enpl0 3Ta HUCTOPUS MOXET OBITh pacckazaHa COTpyIHUKY? Beiienute
HECKOJIBKO BO3MOJKHEIX ILICJICH.

3agaua 4

Onnaxnel npodeccop bupmunremckoro ynuepcutera Kesun Tomricon, Oyayun B
Jlonnone, ocranoBuics B otene Chesterfield, koTopelil cinaBuiics CBOMMHU TpPAagULMSIMH U
BBIIIKOJICHHBIM TepcoHalioM. llepcoHas B OOJBIIMHCTBE CBOEM JEWCTBUTEIBHO OKa3aJcs
BEJMKOJIETTHBIM. Bech, kpome OapmeHa. OH ObUT HEPUBETINB W MEUINTENIEH HACTOJIBKO, YTO
PELIUBIINI TIepesl OTHE3A0M BBITUTH Haleuky Kode mpodeccop TOMIICOH 0103/1a1 Ha cCaMOoJIeT.

006 stom cam K. Tomricon, paccykaas, 3aMETHII, YTO MOXKHO CKa3aTh, YTO OH caM BUHOBAT,
MO>KHO OBLIIO POCTO HE MUTh KO(e, HO BONPOC B APYrOM: BEPHETCS JIM OH TyAa KOTAa-HUOYAb
eme? Bo3MOXHO, HO TOJNIBKO YTOOBI 1aTh MM €Il OAWH IAHC, U 3TOT IIAHC — PEeabHBIN aKTHUB
orensa Chesterfield, peanpHass II€HHOCTb, CO3JlaHHasg €ro mnepcoHajoM. Kpome, KOHEYHO,
OapMeHa.

VY opraHuzanuyd MOXeT ObITh MPEKPACHBIA OpAHI, MPEKpPAcHOE JOro M Jydyllas B MHUpeE
CTpaTerusi, OHa MOXXET IPOU3BOANTH (AHTACTUYECKOE BIICUATIICHHE HA JIIONEH, KOTOpHIC
CTaJKUBalOTCI ¢ ee OpaHnoM. Ho ecnu COTpyIHMKM HE JOHOCAT [0 HOTpPEeOHTENst 3TO
(aHTacTHUECKOE COMEepKAHUE JIEHb OTO JIHS, TO BCE YCHIIUS MPHUTOATCS, KaKk IOMaja TOpuIlIe,
octpoyMHo yTBepxkaaeT K. TomncoH.

3ananmne:

1. Kakyroo mnpobiemy B cuUCTeME YHpPaBICHUS IEPCOHAJIOM MOKHO 3aMETUTh B JAaHHOU
CUTyaIuu?
2. Hcxops U3 cuTyally, Kakylo 1eb cTaBUT nepes codoit otens Chesterfield? [Touemy?
D¢ PexTUBHO U BHICTPOEHA CHCTEMA YIPABJICHUSI IEpCOHAIOM?
4. Tlpennoxure KOMIUIEKC PEKOMEHAALMH, MNO3BOJSAIOIIMM, Ha Ball B3IJISA, PEIIUThH
npo0JeMy HEMPUBETIMBOTO OapMeHa.

[98)

3agauya 5
OnvH U3 MOJYMHEHHBIX BaM PYKOBOJAMTENEH IUIOXO OOpallaercs ¢ MEepCOHAIOM: OH TIpyo,
HEYYTOK K JIIOJSM, IOCTOSHHO OOMKaeT WX, 3aHOCYMB, BBICOKOMEPEH. DJTO OTpPULATENHHO
oTpaxkaeTcsi Ha paboTe opranuzanuu. Bmecre ¢ TeM 3T0T
PYKOBOJUTENb — XOPOIIMHA CIIEUANIUCT, TOCKOHAJILHO 3HAET CBOE JIEJI0, PalMOHAIBLHO MBICIIHUT,
YIIOPEH ¥ HACTONYUB B JOCTHKEHUU 1I€TTH, CTPOT U TpeOOoBaTeIeH K O JUNHEHHBIM.
Kakoe pemienue cieayer npuHsATh?

3amaua 6

Kaxoe u3 ykazaHHBIX HM)KE€ MEPOIPHUATHH LieecooOpa3Ho, 1o BameMy MHEHMIO, OCYLIECTBUTD
YIPaBJIAIOLUIMM, YTOOBI ONTUMAIBHO OTPEarupoBaTh HA HEOXKUJAHHBIE N3MEHEHUS CUTyalun?
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A. Ilpex e Bcero, OLIEHUTh XapaKTep U3MEHEHUI, 3aTeM MPUBECTU B COOTBETCTBUE C HUM LIEIU
U JCSTEIHHOCTh CAMOU OpTraHU3aIliK, a TAK)KE METOJIbI YIIPABJIICHUS €IO.

b. B cinydae wu3MeHeHHMH Bcerga NPUHUMAIOTCS IMOCIEIIHBIC, HECOOOpa3HbIE pEeIIeHUs,
3aTpayMBalOTCs  HAmNpacHble, HEHYXHble ycwiua. OT 23Toro opraHu3zamusi padoraer
HepaBHOMEpHO. [lo3TOMYy HYXHO B CpPOYHOM IMOPSIKE BBIIBUTh BCE HETATUBHbBIE CUTYallUH,
YCTPaHUTh WX M TIOCTAPATHCA MOJIEPKUBATH B JIEATEILHOCTH OpPraHU3aIllUd HEOOXOIUMYIO
CTaOUIBLHOCTb.

B. M3MeHeHus, BO3HUKAIONIINE B OKPY’KAIOIIEH 00CTaHOBKE, CKa3bIBAIOTCS HA HABBIKAX, KOTOPHIE
TpeOyIOTCS OT COTPYAHUKOB opranusanuu, [losToMy HE0OOXOIMMO MpHUIAraTh YCUIUS K TOMY,
YTOOBI OHU MOTJIA IPUCTIOCOOUTHCSA K JIFOOBIM U3MEHEHUSIM.

3amaua 7

Kakoe u3 IMPUBCACHHBIX HUKC CY)KI[GHI/Iﬁ OTHOCHUTCIIBHO TPEX BHUAOB HABBIKOB YIIPABJIAIOIINX
BbI cunTtaeTe npaBuiIbHBIM?

A. 3HaYNMOCTh TEXHOJIOTMYECKUX HABBLIKOB CHIKAETCS II0 MECpPE TOro, Kak IOBBIMIACTCA paHT
YIPaBISIONIETO ¥ COOTBETCTBEHHO PACTET 3HAYUMOCTh KOHIENTYaIbHBIX HABBIKOB.

b. Uem BpllIe paHr yHpaBIsOLIEro, TeM OoJjblle TpeOyeTcs OT Hero KOMMYHHKATHBHBIX
HABBIKOB. Ba)KHOCTh TEXHOJOTHYECKMX HABBIKOB OCTAeTCsl HEM3MEHHOW /ISl YMPaBJISIOIIETO
000TO paHra.

B. TIlo wMmepe yxecToueHHS OKpyXKawlied OOCTaHOBKM MOBBIIIACTCS  3HAUYUMOCTH
KOMMYHHKATHBHBIX HABLIKOB.

3angaua 8
B kakoM U3 NMpUBEACHHBIX HW)KE MPUMEPOB MOKHO YBUAECTh HEJAOCTATKU JIEMOKPATUYECKUX
METOJIOB YIIpaBJIeHUA?
A. bnaromaps TOMy, YTO YHPAaBISIOIME BHUMATEIBHO MPUCTYIIMBAIOTCS K MHEHHUSIM
MOMYMHCHHBIX M YYHWTBIBAIOT WX B CBOCH JICATCIBHOCTH, MEXKIY VIPABISIONUMA U
MOYMHEHHBIMHU YCTaHABIUBAIOTCS TECHBIC, TOBEpPUTEIbHBIE OTHOMIEHUS. OMHAKO MPH ITOM Y
MOAYMHCHHBIX  Pa3BHBAETCS CHJIBHOE YYBCTBO 3aBUCUMOCTH W HE  BOCHHUTBHIBACTCS
CaMOCTOSATENbHOCTb.
b. Ecnu ympanstomue OyayT BBICIYIIMBATE MHEHHE KaXKIOTO MMOJYMHEHHOTO, OHH OYIyT
TPaTUTh MHOTO BPEMEHH Ha YTOBODBI, YOKICHUS, YpEryJIHpOBaHHE PAa3IMYHBIX BOMPOCOB. B
CBSI3U C 3TUM MOXET CIYYUTHCS TaK, YTO YMPaBIAIONINE OyAyT HE B COCTOSSHHH CBOCBPEMEHHO
MIPOBOAMTH B KU3Hb HEOOXOUMbIE MEPOIIPHUITUS B SKCTPEMAIIbHBIX YCIOBUSX.
B. Ecimm ynpaemsronue OyAyT CHIMIIKOM dYacTo TpuOeraTh K BBICIYIIMBAHUIO MHEHHM
MOMYMHEHHBIX, TO MOCIEAHHM 3TO MOCTENEHHO HAJ0ECT, ¥ OHU CTAaHYT H30eraTh MEPBBIX,
COBETOBATHCS CO CTapIIMMHK IO BO3PACTy KOJUIETaMHU, OOIIEHHUE C KOTOPBIMH «yIOOHEE», 4eM
o0I1IeHNE ¢ HAYAJIbCTBOM.

3agaya 9
Kak nmomkeH AeiicTBOBaTH YHPABISIONIMN, KOT/Ia CO CTOPOHBI BBIMICCTOSAIIUX WHCTAHIIUNA HE
MOCTYTIAET YeTKUX yKa3aHUI, HE ONMPEACIIIIOTCS KOHKPETHBIE TETH?
A. HyXHO BBIITH C MPEASIOKEHUEM B BBIIIECTOSIIYI0O MHCTAHIMIO U 3alPOCUTH HEOOXOIUMBIE
yKa3aHus?
b. Tlpoananu3upoBath OOCTaHOBKY, ONPEIEIHUTh, YTO HEOOXOAMMO CJENaTh MO COOCTBEHHOM
WHUIIMATHBE B MHTEPECAX CBOCH OpraHU3AlMH W MPUCTYMHUTHh K OCYIIECTBICHUIO JACHCTBUU IO
MOOUIM3AIUY TIEPCOHANA HAa PEIICHNE BBISBICHHBIX 33/1a4.

© PI'YTUC



a OENEPAJIbHOE TOCYJAPCTBEHHOE BIOJAXXETHOE OBEPA3OBATEJIbHOE CMK PIryTUC
YYPEXOEHWE BbICLLUEIO OBPA30BAHNSA

) «POCCUNCKNN FOCY BAPCTBEHHbIN
i YHUBEPCUTET

N

PrEOY BO

Jlucm 39 u3s

TYPU3MA U CEPBUCA» 123

PTYTUC

B. OtcyTcTBHE YETKMX yKa3aHMH M NOCTAHOBKU KOHKPETHBIX LIEJIEH CO CTOPOHBI BBIILIECTOALIEH
MHCTaHIIUM MOXET OOBSICHATHCA TEM, YTO B ATHX c@epax CUYUTAIOT HELEIeCOOO0pa3sHbIM U
HECBOEBPEMEHHBIM IPUHUMAThH IMOCIeElIHble pemeHus. [loatoMy npeanpuHuMaTh Kakue-I1uoo
MIPAKTUYECKHUE IEUCTBUS HY’KHO TOJIBKO ITOCIIE TOrO, KAK INOCTYIIAT YKAa3aHUS CBEPXY.

3amaua 10

B otmen nHaszHauwaroT HOBOTO MOJIOAOTO pykKoBoautens. I[lpum 3TOM OGONBIIMHCTBO €ro
MOJYMHEHHBIX 3HAUUTENBHO CTapiie — cpenHuil Bo3pacT mepcoHania — 40 ner. JlroObie
pEIICHUs W YCTAaHOBKH MOJIOJIOTO HAYalIbCTBA COTPYIHUKHA BOCIPUHHUMAIOT HETaTHUBHO — OHU
MOJIararoT, YTO PYKOBOAMUTEIh HEJOCTATOYHO KOMIETeHTEeH. MOJIO/I0i YellOBEK B CBOIO OYepeb
MMOHMMAET, YTO €ro MOJYMHCHHBIE OTHOCSTCS K HEMYy OTPHIATEIBHO, U XOUYeT U3MEHUTH TaKOe
otHomeHue. Kak MokHO BbINTH U3 Io100H0# cutyarmu? (OI1K-2.2)

3amaua 11

WBan BacuibeBuu Monojgoil creuuanuct (emy Bcero 26) Ha KPYNHOM TOCTUHUYHOM
npeanpuiatud. OH IpUIIeN Ha MPEeANnpHUsITHE OOBIYHBIM MEHEIKEPOM, HO MPOSIBMII ce0sl Kak
BBICOKOKBAJIM()UIIMPOBAHHBIN CHEUAINCT CO CHOCOOHOCTHIO K CTPATETMYECKOMY MBIIIJICHUIO
U OpraHu3aTOPCKUMHU 3aiaTkaMu. M uepes HeKOTOpoe BpEMs €ro IMOBBICUIM 10 PYKOBOIUTEIS.
B ero mogumHenun okaszanuck JOIU B Bo3pacte 45 — 65 mer, KoTopble TpopadoTaal Ha STOM
IPEANPUATUN HE OJMH JIECATOK JIET. OJTO MY)KUMHBI CTapOM 3aKaJKH, WHXKEHEPBI, TPYIATrH.
[Tockonbky Ham MiBaH aMOWITMO3HBIA MOJIOION YEJIOBEK, €ro MOKa3aTeau CTaOMIBLHO PaCTyT.
Ho npobnema B TOM, €ro He BOCIPUHUMAIOT KaK PYKOBOJUTEINS B CUIy €ro IOHOTO BO3pacTa.
B pesynpraTe BaH HauMHAeT 37IUTHCA U JIEP3UTh, a COTPYIHUKH BOCHPUHHMAIOT 3TO €Il
Xy’K€ M HallpshKEeHue B OTHele Bo3pacraeT. A VBaH HE NOHUMMAaeT, MOYEMYy €ro He XOTAT
CIIlyuIaTh M BBINOJHATH €ro pacnopsbkeHus. M BoT ¢ onHOM cTopoHbl MIBaH, KOTOPHIH ObICTPO
IPUHUMAET YIPABICHUYECKHE PpELICHUS, MCIOIb3YyeT COBPEMEHHbIE METOJbl B paloTe,
MIOKa3bIBAET POCT MPOU3BOJIUTEIBLHOCTH, U COBEpPUIEHHO HE TepnuT HepacTtoponHocTH. C
APYyToil CTOPOHBI COTPYJHUKHU OTJEJa, HECIIOCOOHBIE HACTOJIBKO ONEPATUBHO BBINOJIHATH 3TU
pelieHusi, HO KOTOpble MpopaboTainu Ha MNPEANpPUITHM HE OJMUH TOJ, 3HAIOT CBOE JIENO0 U
TpeOyIoT K cebe 0oJiee yBaKUTEIHHOTO OTHOIIICHHUS.

Bomnpoc: Uto nenath reHepaibHOMY AUPEKTOPY B JaHHOM cutTyanuu? JIubo ybupars lMBaHa,
IIOTOMY 4YTO CUTyallMsi B OTJEJE HAYMHAET HAKAJIATHCS, HO OH MOJET PEaJbHO IPHUBECTU
NpeAnpusiTie Ha Apyrod ypoBeHb. JIMOO MEHATH YTO-TO B KOJUIEKTHBE, HO TOIZa MOXHO
NOTEPSATh CHEHHMATUCTOB, KOTOpble NpopabdoTaiu MHOro JeT. YTo [oJKeH chaenath
reHepaJIbHbII TUPEKTOp, YTOOBI HE MOTEPSTh LIEHHbIE KAJpbl U, YTOOBI paboTa B OTAele cTasla
ClaX€HHON U KOMaHIHOM?

3agaua 12

3aBefyoLWnA OTAENIOM NH(pOPMaLUnUn N3BECTHOro TyponepaTtopa MBaH
NMoaropHbI U3BECTEH KaK CTPOorvm pykosBoauTenb, Bcerga Tpebyownn
BbINOJIHEHNA MPaBUA U MPOBOAUBLUNN CTPOrnMM KOHTPOJSb. Korga 2 ropja
Ha3al ero Ha3Ha4Ynau Ha 3Ty OOJ/DKHOCTb, BO3HUKJIO MHOIO pa3Horjacun. 3a
6 MecsiueB ero pykoBoacTBa Obisl0 yBONEHO 9 MH)XXEHEPOB UM TEXHUKOB,
HeKoTopble COTPYOHUKWM BbiNn nepeBefeHbl Ha Apyryt paboTty. OgHako
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y4acTBOBaTb B MPOBEAEHUN BECEHHUX MPOEKToB, TpeboBan MOOYUHEHUSA U
onobpeHnsa CBOUM peLleHnsM.

MoaoropHoMy yaoanoCb YMeHbLWNTb 3aTpaThl Ha nepcoHan Ha 10% un Bce
NpoeKTbl OblM CAaHbl B CPOK. TaK KaK €ero CcYmTaln Cepbe3HbiM
pykKoBOoAUTENEeM, WUCMONb3YyIWNM 3PPEKTUBHbIE MeToAbl, eMy caenanm
BbIFrO4HOE NpeasioXXeHne 1 Yepes Mecsl OH yuwen B apyryto gpupmy.

OunpekTop paHHoro npepnpuatna [letp CunmH cHavana xoTen
NpensioKNTb MNOBbIWEHNE B OO/DKHOCTU KOMY-HUOyAb w©n3 paboTHUKOB
oThena, HO HUKTO He bblN BCepbe3 3auHTepecoBaH CTaTb pPyKOBOAUTENEM.
Mocne 2-x HenenbHOro nepepbiBa Ha OO0JIKHOCTbL 3aBefyloLwero oThesiom
MHpopMaununm HasHadmnm Hwukonaa [emMbsaHoBa. [eMbsAHOB CYUTasICA
cnocobHbIM pykKoBogUTENEM, WU XOTA 3TO He Obl10 NOBbILLEHNEM B
OOJIDKHOCTU, OH CHUTA, YTO MOXKET MOJy4YUTb HOBbIM ONbIT B paboTe.

Hukonam  [eMbaHOB  Obls1  CTOPOHHUKOM  LeneHanpaBieHHOro
nnaHupoBaHusa paboT. OH cyYMTan, 4TO rJlaBHoOe onpenennuTb Uenb Aas
peweHnsa Kakux-nmbo 3apga4y, a BOMPOC O cCpencrtBax M MeTodax WUx
OOCTUMXKEHNA [O0J/DKHblI pewaTb nogvYnHeHHble. HO OH He OTKa3bliBasll B
nomoLm Npu peweHnn npobnem, cBsi3aHHbIX C paboTon.

Yepe3 mecsu CcTano sCHO, YTO Aesla B OTAesie C HOBbIM PYKOBOAUTEJIEM
NOyT Naoxo. HeCKONbKO NMPOEKTOB He BblIM UCMOSIHEHbI K CPOKY, B APYruX
He 6bln OOCTUIFHYT >Xenaembll pesynbTaT. beceoya ¢ paboTHMKamu,
ONPEKTOP Y3Hasl, 4TO N0 UX MHeHU Hukonam [eMbsHOB AEeNCTBOBaJl He
Tak, Kak Heobxognumo pykosoauTento. OH He gaBasl KOHKPETHbIX yKa3aHun
ONA OOCTUWXKeHUsA uenn. N nepcoHan He MMes KOHKpeTHOro nnaaHa paboT
cyuTan, 4To dembssHOB He cnocobeH pykoBOAUTb, Aake ecau 6bl umen
KenaHuve.

Bonpochl:
1. Y10 e npomn3owwsio n novyemy?
2. JanTe xapakKTepucTuky ctunenm pykosoacrtsa lNMogropHoro n emMmbsHoBa,
onpenennTe pasanydums.
3. Kakou coBeT gaTb B Takou cutyauun Netpy CunmHy?
3agaua 13

OZ[I/IH n3 Bammx MOAYMHCHHBIX OTCTAUBACT CBOC MHCHUC, COTIACHO KOTOPOMY BCC NOPYUCHUA,
KOTOphlE OH Tody4yaeT oOT Bac, HEBO3MOXXHO BBINOJIHUTH 3a OTBEJEHHOE BpeMs W,
ClIeZIOBAaTeNbHO, HEOOXOIUMO JHOO YMEHBIIUTHh KOJMYECTBO MOPYYEHUH, JIMOO YBETUYUTh
BpeMs Ha UX BBITIOJHEHHE. UTO MOKHO OTBETUTH NogunHeHHOMY? (YK-6.2)

3anaua 14
Ha mro60m npeanpusiTiy ecTh y9acTKH, Ha KOTOPhIe paOOTHHUKH IO pa3HBIM MPUYHUHAM HUIYT 03
ocoboro sxemanus.OnHaXIpl HavyaJbHHUIIA OTIENa, B KOTOpOM paboTaia coTpyaHuma A

(KOJUTEKTHB B OpTaHU3AIMN OBLI MOJIHOCTHIO JKEHCKUH ), BEPHYBIIIHMCH C TUTAHEPKH, COOOIIMIIA e
TOHOM, HE TEPIISIIIUM BO3PaXEHUH, YTO OHA JIOJKHA OyJeT 3aMelaTh 3a00JeBIIYI0 PAOOTHHUILY
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B coceHeM nonpaszaeneHuu. CoTpynHuna A B TOM k€ MaHEPE 0TKa3ajaach, MOTUBUPYS TEM, UTO
pexxuM paboThl Ha ATON AomkHOCTH ¢ 10 1o 19 yacos, a et HykHO 10 18 uyacoB 3abupath
peOeHKa U3 IeTCKOro cajia, 0 YeM €€ HayaJlbHUIa XOPOLIO 3HaJa.

HavanpHuna otnena nonoxkuina o0 OTKa3e pykoBoauTenro opranuszanuu. CorpynnHuny A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEP», U OHA PELIMTEIbHO HAIpaBUIACh 3aLIUILATHCA U OTCTauBaTh
ceou uHTepecbl. He Boiinas B kabuHeT, OHa yBHUJENA TIJa3a YEJIOBEKAa, COBEPILIEHHO HE
cobupasIierocs Ha Hee HanaaaTh. [locne 10OpokKenaTeaIbHOro NPUBETCTBUS PYKOBOIUTEIbHULIA
oOpaTuiach K COTPyAHHIIE A CO CIEIYIOIMMH CcloBaMH: «S TMOHMMarp, 4YTOo y TeOs
yBaKUTEIbHAs NMpuuuHa. Ho ThI dydine Apyrux 3Haellb TOT Y4acTOK, Ha KOTOpoM paboTtaina
paHbllle SHOBOMY YEJIOBEKY Cpa3y OCBOUThCS OyJeT Henerko. S cuuraro, 4YTO Thl TaMm
CIPABUILBLCS JIydllle JPYTruX, a 4achl pabOThl MOXEIIb MEPEHECTH M0-CBOEMYYCMOTPEHUIO.)»
Cotpyanulie A He 0CTaBaJIOCh HUYETO APYToro, Kak COrIacUThCS.

JlaiiTe KOH(MIMKTOIOTHYECKUN aHAJIN3 TIPUBEICHHON UCTOPUH.

3amaua 15
B xomnanuu «Te3 Typ » nMpou3onuio CoOKpalleHue nepconana. Asiekcanip BacunbeB, MeHeKep
1o paboTe ¢ KIMEHTaMH, OKa3aJICs CPEH TeX, KOTO PYKOBOJIUTENb PEIINI HE YBOJIBHSATD.
C onHoil cropoHbl, AsekcaHap OblUI OY€Hb TOpJ, YTO €ro padoTy OLIEHWJIH MO JOCTOUHCTBY,
npus3Hanu ero npogeccuonanuszM. C apyroil — peopraHusanusi KOMIAHUM HE MpuOaBuiia eMy
SHTYy3Ha3Ma. MoOJ00i uenoBeK OOsJICS COBEPUINTbh KaKyl-HUOYIb OIIMOKY U TEM CaMbIM
HaB/edb Ha ce0s THEB HAyalbCTBAa. A BO3MOXHOCTb OIIMOMTHCS ObUIA BIOJHE BEPOSTHOM.
[Ipexne Anekcanap 3aHUMAJICS TOJIBKO MOWCKOM KIMEHTOB, a TENEPbh €My MOPYYHIH €IIe U
o(opmiieHHE BCeX TOKYMEHTOB IO CAETIKE.
[Tonavany Anekcanap HaJesIcs, 4TO caM paz0epeTcsi B ’TOM Bopoxe Oymar. B nanpHeitmem xe
OH TIOHSJI, YTO TaM HE BCE TaK IIPOCTO, KaK Ka)KEeTCsl Ha MEpBbI B3IJsAA. B pesynbraTe Mosnonoin
YeJIOBEK 3aIyCTHJI HOBOE JUIsl ce0sl HalpaBlieHUE padoThl, KOJIMYECTBO POOJIEM YBEINYNBAIOCH,
KaK CHEXHBI KOM. AJIeKCaHJp HE 3HaJ, KAaK HX peUlMTb, HO IIPU3HABaTbCsl B CBOEH
HEKOMIIETEHTHOCTH HE XOoTeJ. Moofoi 4YeloBeK MPHUYHbUI, IPOAOKal paboTaTh, HO YKe
JJAJIEKO HE C TEM DHTY3Ma3MOM, KaK MPEXIE.
Tak kak KoMmaHus ObLia H€6OJ'H)IHa$[, BCEMHU KaJApOBLIMHU BOIIpOCaMU B HEHl 3aHuMaics caM
pykoBogutenb. OH 3aMETWJI TIEPEMEHbl B HACTPOEHUU COTPYAHHMKA, KOTOPOIO CUMTAl
MEPCIIEKTUBHBIM, U PEIINII pa300paThCcsl B CUTYaLUH.
Kak BbI cunTaere, 4TO B 3TOM CiIydae JOJDKEH NPEANPUHATL PyKOBOAUTEND AJlekcaHapa’?
BYJIYT OLCHUBATLCA PCUHICHHUSA, YUYWUTBIBAIOIIUC CUTyallUIO B KOMIIAHHHW, OPWUIHHAJIBHOCTH
IIpeIaraéMoro pyKoBOJUTEIO BapUaHTa JEHCTBUIA.
3agauya 16

B koMnaHuun, 3a 10 neT cywecTBOBaHNS KOTOPOM CNOXKWUACA OPY>KHbIN
KONNEeKTUB, y4peanTtennm no KakuM-TO MpUYMHaM penin  CMeHUTb
reHepajibHOro AMPEeKTopa. 3aMecTUTenss AUPEKTopa OCTaBUIN MPEXXHEro.
COpr,EI,HI/IKI/I (bI/IprI BHELUHe CNOKOWHO BOCIMPUHANIN CMEeHY reHepa’ibHOro,
HO BCe€ TeKyline BOMpocChbl NpeamnovymTasn pewaTb He C HUM, a C ero
3amMecTuTenemMm. EcTecTBeHHO, OaHHOEe MMOJIOXXeHMe nOesl CTaso Bbi3blBATb
HenoBOJIbCTBO Y TreHepaJZIbHOro AnpekKTopa, KOTOprVI Ha4aJl aKTUBHO
6OpOTHCHA CO C/IOXKUBLLUENCA MPAKTUKOW. Bbblan npoBefeHbl COBELWaHWs, Ha
KOTOpPbIX 4YeTKO onpenensanca Kpyr obsA3aHHoOCTen Kaxaoro paboTHuKa,
nenernposasinCb MOJIHOMOY A reHepasibHOro ONpeKTOopa n ero
3aMeCcTuTeNiIfg, KOJIJIEKTUB OTNPaBNAANCA Ha TPeHWHrn. Ho cuTyauuma He
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n3MeHunacb, pabota KOMNaHMM MNpPaKTUYECKM MNapasan3oBaHa, Npuyem, Co
CNIOB COTPYAHUKOB, OHM He CcaboTupyloT HOBOroO reHepasibHOro AMPEKTOopa,
OHW NPOCTO "elle K HeMY He NpuBbIKAN".

Kakue pencreua cnegyeT NpeanpuHAaTb reHepasibHOMY AUPEKTOopPY?

3amaua 17
BbI siBrisieTech HayadbHUKOM HEOOJBIIOTO OTAENa U UMEETe B MOJYMHEHHH TPEX COTPYAHUKOB
Hmutpusi, Anaronus u ['eoprus. Bameii ocCHOBHOM 3ajadyeil Ha JaHHBIA MOMEHT SIBJISIETCSA
noBbIeHNe 3(PPEKTUBHOCTH JEATEIBHOCTH BAIllero MOApPA3JeNeHus, M KII0Y K YCIexy
3aKJIIOYaeTcsl B TOM, YTOOBI Ballld COTPYJHUKM OBLIM MaKCHUMallbHO MOTHMBHUPOBaHbI. BoT
KpaTKasl XapaKTepUCTHKa KaXK10T'0 U3 COTPYIHUKOB.
JIMUTpHil B BBICIIEH CTENIEHU MPEJaH KOMIIAHWH, IMO3UTHUBHO BOCIPUHHUMAET BCE €€ MpaBWIA U
CYIIECTBYIOIIYIO CHUCTeMY Bo3HarpaxjaeHusi. OH oueHb NPUSATHBIN MapeHb, HO ero npobieMa B
TOM, YTO JIUIIb OYEHb HEMHOTOE MOXET OH JIelaTh CaMOCTOSATeNbHO. [IMuTpuii 106pocoBECTHO
BBITOJIHSCT TOPYYEHHBbIE €My 33JaHus, HO IPU 3TOM JIUIIEH TBOPYECKOI'O BOOOpPaXKEHUS U
YyBCTBYET CBOIO 3aBHCHMOCTh, KOTJIJa HEOOXOJUMO CAMOCTOSATEIbHO NMPUHUMATh pemieHus. OH
OYECHb 3aCTEHYMBBIM UYEJIIOBEK W HUCIBITHIBAET HEYBEPEHHOCTh, KOTJA MPUXOAMUTCS padoTaTh C
COTPYJAHHMKAMHU U3 IPYTUX OTJIEJIOB.
AHaTONMMK K€, HANPOTUB, UCKITIOUUTEIHHO OOIIUTEIbHBIN U JpYyKeTroOHBINH yenoBek. OaHako
OH OTHOCHUTCSI K TOMY THILY JIFOJIEH, KOTOPBIX JOCTaTOYHO CJI0KHO MOHATH. KoinmuecTBo OTrynos
y HEro IpEBBILIAECT PUHSTHIE B KOMIIAHUU HOpMBL. OH O4YE€Hb TPOraTe€IbHO OTHOCUTCS K CBOEH
cembe (y HEro JBO€ JEeTei) U CUUTAET, YTO OHU — CaMOe IJIaBHOE B €ro ku3HU. [lo ero cioBam,
IUIs HETO paboTa — 3TO BCETO JIMIIL CPEICTBO MOJYUYCHHUS JACHET Ui YJOBIETBOPEHUS 0a30BBIX
MOTpeOHOCTEN ceMbU. AHATOIHMI BBHITIOJHSAET PadOTy OTBETCTBEHHO M JOOPOCOBECTHO, HO HE
6onee Toro. Bee mombITkM MpuUBIEYh €ro K pa3padOTKe M BHINOJIHEHUIO HOBBIX MJICH M 3a1ad,
KOTOpBIE HE BXOJAT B IOJDKHOCTHBIE 00SI3aHHOCTH, TEPIST Heyaauy.
I'puropuii HemaBHO OBLI HMPUHAT Ha paboOTy M TOKa3aln ce0s Kak OYeHb HACTOWYMBBHIM U
TpyaoJtoOuBbIM yenoBek. OH HE CKpBIBaeT, 4TO paboTaeT paiul JEHEr U C TOTOBHOCTBHIO
MIOMEHSET MECTO paboTHl, €CIIM eMy IpeaokKaT OOJbIIYI0 3apIuiaTy. [ puropuii oueHb XOpOIIo
paboTtaeT U MOKET paboTaTh MO ceMb AHEH B Heaemo. OH HacTosumi Beayumi. PykoBoaurens
C €ro MocjeIHEero Mecta paboThl XapaKTepU30Ball KaK JIUAEpa U CHIbHYIO JIMYHOCTh. HecmoTps
Ha TO, YTO OH HCKJIIOYUTEIHHO XOpOIIO paboTan, OHU OBUIM pajbl OT HETO H30aBUTHCA.
I'puropuii Bc€ Bpemsi ObUT HETOBOJIECH, eMy BCE BpeMs YEro-TO HE XBAaTalO — WJIHM MOBBILICHUS
OIUIAThI TPYAQ, UJIN K€ JTOMOJIHUTENbHBIX JIBIOT.
K kakomy MoTMBanmMOHHOMY THIy 10 Teopud B.M.I'epunkoBa OTHOCHTCS KaKIblii W3
corpyaaukoB? (OI1K-2.2)

KonTpoabHas Touka 4 - BplnoJiHeHHe rPyNnoBOro NpoeKTa
TemaTuka rpynmnoBbIX NPOEKTOB
1.Monens mporiecca OOCTy)KHMBaHHs TMOTpeOuTeneil (Ha MpuMepe Pa3IMYHBIX MPEANPUITHA
TYPUHIYCTPHUH)
2. Pa3pabotka konnenuuu Guest Touch Line(r) — mMHUM TOYEK CONMPUKOCHOBEHHUS C TOCTSIMHU

WIN TOTPEOUTEISIMA (Ha IpUMEpE Pa3IMUHBIX CIYXKO NPEANPHUATHS TYPHUHIYCTPUN)
3.AHanu3 GyHKIHMN MEHEeKMEeHTa» (Ha MpUMepe KOHKPETHOTO MPEANpUATUS TYPUHAYCTPUHN)
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I'pynna cmydenmos denumcs na nooecpynnvl om 3 00 5 uenosek 6 kasxcoou. Kasxcoas nodepynna
npoooum ucciedosanue no 6blOPAHHOMY HPEONnpUAMuUIO (8 coomeemcmeue ¢ HanpasieHuem
noozomoexu). Ilocne ucciedoganusi 20MoeUMcs NOACHUMENbHAS 3ANUCKA, HA OCHO8E KOMOPOl
BbINONHACMCS NPE3EHMAYUS U NULUEMCSL PeUb.

Kaoicoas nooepynna npesenmyem c6oil 2pynnogoil npoexkm 6 @opme MyIbmumMeoutiHou
npesenmayuu. 1o okoHuanuu npezenmayuy npeonorazaemcs HeboIbuas cpYNnosas OUCKYCCUs
U 0OmMeembl Ha 803MONCHbIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumol 2pYnnoebIX NPOEKMOoE AGNAemcs No0Ge0eHue Umo2o8 U
9KCNEPMHAsL OYEHKA pe3yibmamos pabomsl NOOSPYNN.

IlpuMepHoOe coiep:kaHNe IPYNIOBOT0 NPOEKTAa

Tumynonsiu 1ucm

Beeoenue (1-2 crpaHuib)

OO0oCHOBaTh aKTyaJbHOCTh TEMBI TPYIIIOBOTO MPOEKTa, €r0 TEOPETHUECKYIO U MPAKTHUECKYIO
3HaYMMOCTh. OTpeIeTUTh eI TPYIIOBOr0 MPOEKTa U OCHOBHBIE peliaeMble 3a/1a4ui. Beiienuts
MpeMET U 0OBEKT TPYIIIOBOTO MPOESKTA.

1. OOmas XapakTepuCTHUKa TYPUCTCKOTO Mpennpusatus (cdepa IeSTETbHOCTH, FOPUIMYECKUI
azipec, b U 33]]a9d, MACCHSI TIPEIITPUSTHS )

2. Ananu3 (yHkuuid MeHeIKMEHTa ( TPOBECTH aHAlW3 OJHOW W3 CIEAYIOIMUX (YHKIIHIA:
TUTAHUPOBAHKE, OPTaHU3AIHS, MOTUBAIIHS, KOHTPOJIb)

Bv1600w1 u pexomendayuu (2-3 cTpaHUIIbI)

CraenaTp BBIBOIBI IO NMPOBEJACHHOMY aHAJIHM3y: OCHOBHBIC TIOJOXXHTEIBHBIC W OTPHIIATEILHBIC
MOMEHTHI. Ha OCHOBE BBHISIBJICHHBIX HETATHUBHBIX MOMEHTOB MEPEUUCITHUTD IMyTH UX PEIICHHUS.
Cnucoxk ucnonvzyemou aumepamypuol (He meree 10).

Odopmienrne coucka peKoMeHayeTcss mpoBoauTh B coorBerctBUU ¢ [OCT 7.1.-84.
[lepeyncnanTh MCMOTB30BAHHYIO JUTEPATYPY HEOOXOTUMO CITUCKOM CO CKBO3HOW HyMeparuei B
an(haBUTHOM TOPSJIKE, a TaKkxke yka3aTh cchliku Ha DBC http:/znanium.com/.

['pynmupyercst CIICOK JINTepaTyphl CIEAYIONIMM 00pa3oM:

HopMmartuBHas nuteparypa

OcHoBHas auTepaTypa

JlomoHUTENbHAS TUTEpaTypa

[Tepuonnueckue u3ganus

NHuTtepHeT-pecypcesl

IIpome:xxyTouHast aTTecTanus — IK3aMeH
I[IpumepHas TeMaTHKA 3K3aMEeHAIMOHHBIX BOMPOCOB:

MeHeKMEHT Kak HayKa U UCKycCTBO. Ero rinaBHas 3amava.

UYeTpIpe KOHIENIIMN Pa3BUTHSI HAYKH 00 yIPABIICHUH U UX CYTh.

CoBpeMeHHbIE TOJIX0/IbI K YIPABJICHUIO: TPOLIECCHBIN, CUCTEMHBIN, CUTYallMOHHBIM.
[ToHsATHE W CYITHOCTH MEHEIKMEHTA TYPUCTCKOM UHAYCTPHH.

OyHKIMU MEHEKMEHTA TYPUCTCKOU UHIYCTPHH.

[lenn 1 337241 MEHEIKMEHTA TYPUCTCKOW HHIYCTPHUH.

XapakTepHble 4YEPTbl MEHEIKMEHTA: JKOHOMUYECKHH, COLMAJIbHO-IICUXOJIOTHYECKUN,
MPaBOBOM M OPraHU3aAIMOHHO-TEXHUYECKUN ACTIEKTHI.

NoUnhsLD—
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8.

9.

10.
11.
12.
13.
14.

HNHudpacTpyKkTypa MEHEKMEHTA TYPUCTCKON UHTyCTPUH.

Mertons!l ynpaBlIeHHs] B MEHEPKMEHTE 110 XapaKTEPy OTHOILECHUN.

Crparernueckoe ynpaBieHHUE U €r0 IOJCUCTEMBI.

Bunel ctpareruii nepceKTUBHOTO pa3BUTUS (PUPMBL.

IIpuHIUIIBI CTPATErHYECKOTO YIIPABICHHUS.

OcCHOBHBIE 3TaIbl CTPATETUYECKOTO YIIPABIICHUSI.

Cymmocte Metoga SWOT-ananu3a npu  o0CieOBaHMM CHIBHBIX U CIa0BIX CTOPOH

OpraHu3alHH.

15.
16.
17.
18.
19.

Muccus v nenyu opraHu3ainuil TypUCTCKON HHAYCTPHUH.

Mopnenp ynpaBiieHHs MO LETSAM.

TakTuka MEHEIKMEHTa B TYPUCTCKOM MHAYCTpUH. TeKylee IaHupOBaHUE U €T0 JTallbl.
CrpykTypa ynpaBiieHUs: 3B€Hbs, YPOBHU, CBSI3U.

Hepapxuueckue THUMBI OPraHU3ALMOHHBIX CTPYKTYp (JiMHeHHas, (yHKIMOHAIbHAs,

)II/IBI/ISI/IOHaJ'II)HaSI), UX JOCTOMHCTBA U HEJOCTATKU.

20.
21.
22.
23.
24.

OpranuzalnoHHas CTPYKTypa yIPaBJIEHUS B TYPUCTCKOW UHAYCTPHUH.
OTanbl U IPUHLUIIBI IPOEKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYD.
Kommynukanuu B ynpasieHud. KoMMyHUKallMOHHBIE CETH.
Konnekrtus, rpynna. @opmanbHble 1 He(hOpMalbHbIE FPYIIIIHL.
@OyHKIMH TPYAOBOTO KOJJIEKTHBA. JTarbl €ro (YOpMUPOBAHMUS.

Bnactb u popmsl Bractu. OcoOEHHOCTH AMOLIMOHAILHOTO U PaCcCyJOYHOTO BIIMSHUS HA

25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

MOJAYMHEHHBIX.
Kanaser nposiBiiennst QyHKIIMN BIACTH.

TpeboBaHMsI K MEHEKEPY B MOJIEJIM COBPEMEHHOI'O MEHEKMEHTA.
OYHKIIUY ¥ 33]]a9¥ THHOBAIIMOHHOTO MEHEPKMEHTA TYPUCTCKON MHAYCTPHUH.
Crtunu ynpaBineHUs 1 UX 0COOCHHOCTH.

Motuarnus. ConepkarenbHbie Teopun MoTuBamuu: Macinoy, ['epudepra.
MotuBanus. [Ipoueccyanshas Teopus cupaseasiuBoctu [loprepa-Jloypena.
KanpoBas nonuTtuka u ee sTamnsl

Ynpapnenue pabouyuM BpeMEeHEM PYKOBOAMTENS B TYPUCTCKON UHAYCTPUH.
Merto/1bl aTTECTAlMK TIEPCOHAA.

3ajaun AesTeNbHOCTH MEHEIKepa B TYPUCTCKOU UHTYCTPUH.

TpebGoBaHMsI K MOATOTOBKE MEHEKEPa B TYPUCTCKOM UHYCTPHH.

OTnnune MeHeKepa oT JIUJEpPA.

JUISL OTOM CBSI3U YCIIOBHS.

anaBnquecxaﬂ CBA3b ((Cy6’beKT YHOpaBJICHUA — 00BEKT YHOpaBJICHUSI» U HCO6XOJII/IMLIC

39.
40.
41.
42.
43.
44.
45.
46.
7.

48.

Motuarus. CoaepkarenbHble Teopur MoTHUBanuu: Anbaepdepa u Mak-Knenannaa.

Db dexTrBHOE «POpMUPOBaHKE) MEHEHKEPA B TYPUCTCKONH HHAYCTPHUU.

MeHemKMEHT Kak mporiecc, GyHKINS, BUI IEITEILHOCTH 0 PYKOBOJICTBY JIFOIbMU
DBOJIIOLINS YIIPABIECHYECKON MBICIIH.

Mopaenu MEeHeIKMEHTA: aMEPUKAHCKasl, SITOHCKAas!, EBPOIEUCKas.

Oco0eHHOCTH POCCUIICKOTO MEHEIKMEHTA.

[TonsiTne 1 001mIast XapakKTEPUCTHKA OpTraHU3aAIII

DTarbl )KU3HEHHOT'O LIMKJIa OpraHu3aiui. Buasl opranuzanui

BnyTtpennsis cpena opranuzanuu u €€ OCHOBHBIC 3JIEMEHTHI

XapakTepucTUKU BHEIIHENH cpeabl opranuzanuu. DakTopbl MNPSIMOrO U KOCBEHHOTO

BO3JICHCTBUS HA OPraHU3aLNIO

50.

CYH_[HOCTL, (I)yHI(I_II/II/I " 3JICMCHTEL OPT: aHU3ALIMOHHOMN KYJbTYPbI
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51. VYmnpasieHue OpraHu3allMOHHON KYJIBTypOH

52. VYmnpaBiieHue Kak COBOKYITHOCTb B3aUMOCBSI3aHHBIX (YHKIIHIA.

53. CywHocCTh ¥ poJib IUIAHUPOBAHUSA B YIIPABJIECHUN OpraHU3aLueH.

54. CrpaTternueckoe miaHupOBaHUE.

55. Opranuzanus Kak GyHKUUS yIIPaBICHUS.

56. IloHsiTHE KOHTPOJIS B YIIPABICHYECKOUN 1€ATEIbHOCTH.

557. Iloustme w™erona ympasieHus. OOLIMEe METOIbl YIpaBIEHHS: aIMHUHUCTPATHBHBIE,
SKOHOMUYECKHUE, COLUAIBHO-TICUXOJIOTHYECKHE.

58. Ilonsartue nuuHoCTH. PAKTOPHI, BAUSAIOLIUE HA CTAHOBJIEHUE JINYHOCTH.

59. Ionstue rpynnsl. Buasl rpynm.. @akTopsl, BIASONIME HA TPYNIOBYO THHAMUKY.
60. I'pynma u KOJIEKTHUB.

61. Ponb komMaHgHOW pabOTHI B OpraHU3aliH.

62. dakTtopsl, BAUsIOMUE Ha 3PPEKTUBHOCTD PAOOTHI KOMaH/IbI.

63. IloHsATHS MOTHMBALMU U CTUMYJIMPOBAHUS.

64. IlpuMeHMMOCTH MOTUBALIMOHHBIX TEOPUN B COBPEMEHHOM MPAKTUKE YIIPABJICHUS.
65. MoTtuBauus U CTUMYJIUPOBAaHUE TPYAa.

66. CoBpeMeHHbIE CUCTEMbBI MOTHUBALIUU [IEPCOHAIIA.

67. OnHOMEpHbIE U MHOTOMEPHBIE CTUIJIM PYKOBOJICTBA.

68. Ilonsarue nuaepcta. [Ipobiema inaepcTBa B COBPEMEHHBIX OpraHU3alHsAX.

69. OCHOBHbIE KOHLIEIIIUY JIUJEPCTBA

70. IloHsTHE yIpaBIIEHYECKOTO pelieHus. Poib pelenuil B yripaBieHUN.

71. Bwunbl ynpaBieHYeCKUX pELICHUN U TpeOOBaHUS, IPEABIBISIEMbIE K HUM.

72. OTanbl NPUHATUS PALMOHAIBHOTO YIIPABIEHYECKOTO PEIICHHUS.

73.  ®axTopsl, BIUAIOIIME HA IPOLECC IPUHATHS YIPABICHYECKUX PEIICHUN.

74. Metonpl IPUHATHS YIIPABIECHYECKUX PEILICHUM.

75. KoOMMyHHKallMH B CUCTEME YIIPaBJICHUS.

76. MEXIUYHOCTHbIE W OpraHU3allMOHHbIE Oapbepbl B KOMMYHHUKAIMSX, CIIOCOOBI HX
IIPEOI0JICHUSL.

77. KoMMyHUKaluy ¥ THUIIOJIOTUS TUYHOCTH.

78. JlenoBas Oecena Kak OCHOBHAs (popMa JIEITOBOTO OOIICHHMS.

79. IlyGnu4HOE BBICTYIUIEHHE.

80. JlemoBwie meperoBOphl Kak popMa AeI0BOT0 OOIICHHS.

81. Ilonstue koHdnukTa. [loTeHIMaNIbHAS IEGHHOCTh U OMACHOCTh KOH(IIUKTA.

82. VYpoBHHU U BHUIbI KOH(IUKTA

83. HWcrounuku u Tunbl KOHGIUKTOB. CTaanu pa3BUTUS KOH(IMKTHON CUTYallUH.

84. IIpoOnembl BbIOOpaA CTHIISA TOBEACHUS B KOH(DIUKTHON CUTYyAalIHUH.

85. B3aumocBs3b KOH(IMKTA U CTpecca.

3ananus B pamkax komnereHunu YK-6

1 Bpems —370...:(YK-6.1)

KoJ1-Bo npaBH/ILHBIX 0TBETOB - 1

1  HeorpanudeHHslil pecypc

2 OrpaHuuEeHHBIH pecypc

3 He pecypc

4 Pecypc, orpaHUYEHHBIN TOJIBKO BO3MOKHOCTSIMU €ro o0JsiafaTens
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2 BpemeHHble 3aTpaThl Ha o0s3aTebHble PYTHHHbIE 33/1a4d, CBSI3aHHbIE €
Nnojjep:KaHueM Ku3HeaAesATeJbHOCTH. .. (YK-6.1)

Kos1-Bo npaBHJIBHBIX 0TBETOB - 1

1 MoXHO coKpalarh

2  Henb3s cokpamarh

3 HeBO3MOYXHO COKpAaTHUTH

4 HyxHO cokpaiiarb

3 Ilorjaorureiau BpeMeHH — I3T0...(YK-6.1)

Ko.1-Bo npaBHJIBHBIX 0TBETOB - 1

1 3aHsATuUS, NOIJIOIIAONINE BPEMSI IPYTHX JOAEH BIIYCTYIO

2 3assTys, NOTJIOUIAIONIUE BAIE BPEMS BILYCTYIO

3 3auHATuS, NOIJIOIIAOIIME Ballle BPEMS U IAIOIUE 3HAUUMBbIE Pe3yJbTaThl IPYTHUM JIFOIIM

4 3ansTHsA, NOMIOIIAIOIINE BpeMs APYTUX JIIOACH BIYCTYIO U JAIOIINE 3HAYMMBbIE PE3yJIbTaThl
BaM

4 Ilpm omnpeneneHMHM NPHOPHTETOB C NMOMOIILI0O MATPHUbI Jii3eHXaylpa Bce 3aJa4Hu
neasitest Ha: (YK-6.3)

Kos1-Bo npaBHJIBHBIX OTBETOB - 1

1 4 xareropuu

3 kareropuu

2 KaTeropuu

5 KaTeropuit

Texnuka xpoHomerpaxka nomoraer: (YK-6.1)

Kos1-Bo npaBHJIBHBIX 0OTBETOB - 1

1  BBIIBUTH CBOM THUIIOBBIE CTPATETUIECCKHE IEITN

2 BbIIBUTH CBOM TUIIOBBIE MTOTJIOTUTENN BPEMEHU

3 ompenenauTh KpuTepuu it GopMyIHpOBaHUS LIETU
4
6

N W

BBISIBUTb CBOU TAKTUYECKUE 1IEIN

Baxueiimue 3agaum (Kareropusi A) COCTaBJSAIT NPUMEPHO oT 0011ero
KOJIMYeCTBA BeeX 32/1a4 M JeJ1, KOTOPbIMHU 3aHAT pyKoBoauTeab(YK-6.3)
Ko.1-Bo npaBHIIBHBIX 0TBETOB - 1

I 25%
2 50%
3 15%
4  30%.
7 Baxuble 3a1aun (kateropusi b) cocraBiasiloT B cpeaHem oT 001Iero

YHCJIa ¥ 3HAYMMOCTH e pykoBoautes. (YK-6.3)
Ko.1-B0 npaBHIBHBIX 0TBETOB - 1

1 20%
2 30%
3 40%
4  50%
8 Menee BakHble W HecylleCTBeHHble 3agauu (kareropusi B) cocraBiasT

OT 00111ero Yuc/I1a 32/1a4, HO HMEIOT He3HAYMTEIbHYIO0 10110 — IPUMEPHO
B 0O0lIell «CTOMMOCTH» BCeX /e, KOTOpble d0JLKEH BBIMOJIHUTH
pykoBoautesb. (YK-6.3¢)

KoJ1-Bo npaBWJILHBIX 0TBETOB - 1

I 50% u 10%
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2 65%mul15%

3 70% u30%

4  50% u 50%

9 IlocnenoBarenbHoe npuMeHeHue npuHuuna [lapero ucnosn3yercs B...(YK-6.3)
Kos1-Bo npaBHJIBHBIX 0TBETOB - 1

1 BBC- ananuze

2 ADbB- ananuze

3 SWOT- ananuze

4  PEST - ananuse

10 JIns pa3paborku mjaHa padoyero /JHSI MOKHO BOCIOJIb30BAThCS METOA0M
KOTOPBIN NpeanoJaraer peajau3aluio NATH CTaguil, 0a3upPyIOIIHXCH Ha
HCII0JIb30BAHUM OCHOBHBIX NPUMHUMIIOB M NPABWJI IVIAHUPOBaHuUs padouyero Bpemenu. (YK-
6.2)

Ko.1-Bo npaBHIIbHBIX 0TBETOB - 1

1  «I'mmamany;

2 «ApneDy;

3 Bce BEpHBI

4 Bce HeBepHbI

11 D¢dexTnBHAA OpraHu3anus cCOOCTBEHHOI0 BpEMEHH M BPEMEHH COTPYAHHKOB — 3TO...
(YK-6.1)

Kos1-Bo npaBHJIBHBIX 0TBETOB - 1

1 IlepcoHaybHBIN M KOPIOPATUBHBINA TaM- MEHEKMEHT;

2 TumOumauur

3 JluyHas OpraHu30BaHHOCTb.

4  KoyuwuHr;

12 Kakas xkapbepa XxapakTepu3yeTcsl TeM, YTO KOHKPeTHbI pa00THUK B mpoluecce cBoeil
Npo(decCHOHAILHOM AeATeJbHOCTH NPOXOAUT Pa3JIN4YHble CTAAMH Kapbepbl, KOTOpPbIC OH
MOKeT MPOITH MOCJIe0BaTeIbHO KaK B OJHOH, TAK M B Pa3/MYHbIX OPraHU3alUsX, HO B
paMKax npodgeccus M OJHOH 00J1aCTH AeSTeJIbHOCTH, B KOTOPOH OH crnenuaausupyercsi?
(YK-6.2)

Kos1-Bo npaBHJIBHBIX 0TBETOB - 1

1 meHTpocTpeMuTEIbHAS

2  BHYTpPUOpIaHM3AaLMOHHAs

3 cneunuanu3upoBaHHas

4  ropu3OHTaNIbHAA

13 Kakoii y4eHblii pa3padoTag TeopHI0 BbIOOpPa Kapbepbl B 3aBHCHUMOCTH OT
NPHHALIEKHOCTH MHANBUAYYMA K OAHOMY M3 6 THnOB JuuHocTH? (YK-6.2)

Ko.1-Bo npaBHIIBHBIX 0TBETOB - 1

1 Jx.Tommang

2 A.Macnoy

3 @.Teinop

4  Y.Oyunm

14 — I3TO0 Yy3HAaBaeMblii 00pa3, KOTOPBI CKJIAABIBACTCH B

0011eCTBEHHOM IPe/ICTABJIEHUH B OTHOLIEHUH KOHKPeTHOro 4eaoBeka. (YK-6.2)
Kos1-Bo npaBuIbHBIX 0TBeTOB — 1

1 jorotun

2 nu4HBIN OpeHa
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3 craryc

4  moreHuman
15 HuausBuayanabublii nian pazsutus (UIIP) —a3ro... (YK-6.2)
KoJu1-Bo npaBuibHbIX 0TBeTOB — 1
1  1mokyMeHT npodecCHOHAIBHOIO JBHXKEHUS COTPYAHUKA, IJJaH €ro Iporpecca Ha
onmxaiimme 1 — 3 roga wiu 3 — 5 ner.
2 JOIHKHOCTHAs MHCTPYKLUS
3 KOJUIEKTHUBHBIA JJOTOBOP
4  TpynoBoil 1OroBOp

Onpeznenute NpaBWIBHYIO TOCIIEAOBATEIFHOCTS OCHOBHBIX JTalloB MpoIecca YIPaBICHHS
COOCTBEHHOU Y(PPEKTUBHOCTHIO

40 3agaHMii OTKPBITOIO THIIA

1. TIlepeuncaurte narb SMART-kpurepueB, KOTOPbIMH HY:KHO PYKOBOJACTBOBATHCH NPHU
nocraHoBke dppekTuBHbIX Hegaeii: (YK-6.2)

2. JaiiTe onpenesieHue noHsiTue «kapbepa» (YK-6.2)

3./laiiTe onpeneseHne NOHATHIO «camMopa3BuTue» (YK-6.2)

4. OmnpenesuTe NPaBHIIBLHYIO M0C/1€10BATEILHOCTH OCHOBHBIX 3TAIOB Npolecca
ynpasJjeHus co6ctBeHHoM 3¢ pexTuBHOCTBIO: (YK-6.2)

MOTHBALU (CAMOMOTHBALMS),

INOCTAHOBKA LICJIN

peain3anus HaMCYCHHOI'O

IIJIAHUPOBAHHUC

N[ [N

KOHTPOJIb (CAMOKOHTPOJIb)

5. Haiinute cooTBeTCTBYIOIIIEE KAKIAOMY TepMUHY onpenesenne: (YK-6.2)

Tepmun Omnpenesenne

1. BeprukanbHas kapbepa l. [Tepememienrie B Jpyryro  (QyHKIHOHAIBHYIO
00J1aCTh JEATEIBHOCTH JIMOO BBIOJHEHHUE OIPEICICHHON
CIIy’)keOHOM poJIM Ha CTYNEHH, HE HMEIOIIEeH MKECTKOTo
¢dbopmanbHOTO 3aKpEIUICHUS B OpraHU3alMOHHON
CTPYKTYyp€E, PaCLIIMPEHUE WIN YCIOKHEHUE 337ad B paMKax
3aHMMAEMOM CTYIICHH

2. l'opusonranbHas kapbepa | 2. JIBmwxkeHue K sIpy, PYKOBOACTBY OpraHu3alluy,
[OJIy4eHUE JOCTyna K HEPOPMAIbHBIM HCTOYHHMKAM
uHpOpMalLMY, JOBEpUTEIbHbIE OOpalleHHs, OTIC/IbHbIC
Ba)KHBIE MTOPYYEHUS

3. entpocTpemurenpHas 3 Tlogpem Ha Oojee BBICOKYIO CTYNEHb CTPYKTYpHOM
Kapbepa UEPAPXHH.
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6. HaiinuTte cooTBeTCTBYIIOIIEE KAXKIAOMY TepMUHY onpeneenne: (YK-6.2)

TepmuH Omnpenesienne

1. BnacTtHas xapbepa 1.Ilpenmonaraer mpodeccuoHambHbI POCT, JBHKEHHE I10
paspsaaM Tapu(pHON CETKH TOW MJIM MHON podecCHH.

2. KBanudukanumonnas 2. Cpszana b0 ¢ (opMaJIbHBIM POCTOM BIIUSHHUS B

Kapbepa OpraHM3alMM MOCPEICTBOM JIBMKEHUS BBEPX IO HEPAPXHUU
ynpaBJieHus, MO0 ¢ pocToM HepOopMalIbHOTO aBTOPUTETA
pabOTHHKA B OpTaHU3AIHH.

3. CratycHas kapbepa 3 TloBbilieHHWE YpOBHA BO3HArpakJIeHHs pabOTHHKA, a
MMEHHO YpOBHS OIUIaThl TpyAa, oO0beMa U KauecTBa
MIPEIOCTABJIIEMbIX EMY COLMAJIbHBIX JbIOT

4. MonertapHast Kapbepa 4.YpenuueHue craTyca pabOTHUKAa B  OpraHU3allvy,
BbIpa)kaeMoe JIMOO0 MPHUCBOCHWEM OYEPETHOr0 paHra 3a
BBICJIYTY JIET, JIMOO MOYETHOTO 3BaHUS 3a BBIIAIOLIUICS
BKJIQJI B Pa3BUTHE (DUPMBI

7. JaiiTe onpeaenenue Mmerony «Auabnbby (YK-6.1)

8. Jaiite onpenenenne puarpammsel 'anrra(YK-6.2)

9. JaiiTe onpenenenue nepena neieii(YK-6.2)

10. Curyaunuonnas 3agaua(YK-6.3)

Bber cramum cBuzperenem Oecenmbl AByX CBoux Koivier. OAMH M3 HHUX YTBEPXKAAeT, YTO
IJIaHUPOBAHUC HCO6XOI[I/IMO OCYHICCTBJIATh, HAYMHAA C MCPCIHCKTUBHBIX ICJI, T.C. HA I'OM. Ero
OIMOHEHT CYUTAET, YTO TUIAHUPOBAHKE yIOOHO HAYMHATH C 3allUCe Jie]T Ha Helelto. Ubto TOuKy
3penus Bel mognepxkuBaere? OO0CHYWTE CBOIO TIO3UIIHIO.

11. Curyanuonnas 3aaaqa(YK-6.2)

Bbl othmanu  pacnopsbkeHue, Kacaroiieecs pelleHds IpoOsieMbl. Baml nmogyMHEHHBIH He
BBITIOJIHWJI 3TOTO PACIOPSHKEHHS, HO Ppelni IMpoOiieMy, HCIONb3ys Opyrue cpenctBa. Bol
IIOHUMAETE, 4TOo €ro peuenue aydme Bamero. Kak ciaexyer nocTynuth B 3TOM CUTyaluu?

12.  CuryaunuonHas 3agaqa(YK-6.2)
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O,Z[I/IH n3 Bammux MMOAYMHCHHBIX OTCTAUBACT CBOC MHCHUC, COIIACHO KOTOPOMY BCC IIOPYUCHUA,
KOTOPBIC OH IIOJIy4ac€T OT Bac, HCBO3MOXXHO BBIIIOJJHUTHL 3a OTBCACHHOC BpEMA WU,
CJIC€O10BATCIIbHO, HeO6XOI[I/IMO 100 YMCHBIINUTL KOJUYCCTBO HOpyquHﬁ, 100 YBCIIUYUTDH
BpEMA HA MX BBIIIOJITHCHHEC. YTO MOKHO OTBETUTH HOJILII/IHGHHOMy?

13.  Curyauuonnas 3agaua(YK-6.3)

Bbl nopyuaeTe BbINOJIHEHNE 3a/1aHUsI CBOEMY MOJUYNHEHHOMY, 3Hasl, YTO TOJBKO OH B COCTOSIHUM
XOpOIIOo ero BeIMogHUTh. Ho BApyr Bel y3Haere, 4To TOT nepenopydui 3ajaHue Jpyromy JHily,
U B pe3yJIbTaTe 3aJaHue K CPOKY He OBIJIO BBHIIOJIHEHO. BBl BhI3bIBacTe K cebe B KaOMHET 000UX U
TOBOpHUTE. ..

14. CuryaunonHnas 3agaqya(YK-6.2)

Uepes maATh MUHYT y Bac BBICTYIUIGHHE C JOKIAJAOM. Bapyr BBl OOHapy»XuUBaeTe, 4YTO B
MaTepuanax, KoTopble OyIyT pa3aaBaThbCs CIyIIaTeNsM, €CTh OINeYaTKa, UCKaXaroIias CMBICI.
Bammu neficrBus?

15. CuryaunonHnas 3agaqya(YK-6.2)

Wner BaxxHOE coBemianue. Bamn koiera mpeiaraer perieHue mpooiemMbpl, KOTOPOE OH SIBHO HE
70 KOHIIa MpoayMall. Bel MOHMMaeTe, 4T0 MOXKETe MPEIJIOKUTH JIydllee, HO JUIsl 3TOTO HAJo
MOJIBEPTHYTh KPUTHKE MHEHHUE KOJUIeTH. Bammm neficTBus?

16. Curyanuonnas 3aaaua(YK-6.2)

WuauBuayanbHbI mpeAnpuHUMATENb C MpaBOM Haiima mnepcoHana, pabotamomuii B cdepe
TOPTOBJIH XJI€000yTOUYHBIMU HU3JCIUSMH, 3aMETHII TEHICHIIMIO CHI)KEHUS TIPOU3BOIUTEIIEHOCTH
TpyJa CBOMX COTPYJHUKOB B TEYEHHME IIOCIEIAHUX HECKOJbKUX MecsieB. PaHee oH, Kak
PYKOBOIUTENb, Tepepacrlpenessl  O0S3aHHOCTH W OTBETCTBEHHOCTh Ui CHMD)KCHUS
MOHOTOHHOCTH TPY/JIa, ¥ 3TU pelieHus ObLTH YPPEKTUBHBIMH.

3aznanue. Ilpeanoxure pyKOBOAWUTENIO MHCTPYMEHTHI JUIS MOBBILIEHUS NPOU3BOAUTEIBHOCTH
TpyJa CBOUX COTPYAHHUKOB.

17.  CuryanuonHas 3axaqa(YK-6.2)

PykoBoauTens apXUTEKTYpHOro O0OpO, IUIAHUPYET HM3MEHEHHs B CTPYKType OpraHM3aluu.
CotpynHukaM OblIa MPeIOCTaBICHA BO3MOKHOCTh BHECTH CBOU IPEIIOKEHUS 110 U3MEHEHHUSIM.
B nenom, KoinekTHB 10 3TOro paboTal HpOJYyKTHBHO, JIEMOHCTPUPYS NPU 3TOM I'MOKOCTH B
CBOEH JCATEILHOCTH.

3aganue. IIpennoxxute pyKOBOAMUTENI MEPBI 110 COXPAHCHMIO MPOU3BOJUTEIBHOCTH TpyJa B
YCJIOBHSX HOBOM U3MEHEHHOM OPraHU3allMOHHON CTPYKTYPBI.

18. Curyanuonnas 3aaaqa(YK-6.3)

Brl siBnsieTech pykoBouTeneM HEOOIBIION KOMIIAaHUU yke Ha npoTshkeHuu 10 mer. Komnektus
pabotaet 3(pPeKTUBHO, BHITIONHSS CIIOXKHBIC 337a4d, U 32 MOCISIHHUA T0Jl MMOKA3hIBAT BBICOKHE
pe3ynbTaThl. Bce coTpyaHuKH — mpodeccHoHanmbl CBOEro Jena M o0jalaiT HeoOXOAUMON
kBampukamued. OmHako K Bam moctynmwina wHpOpMamuss O HEKOTOPBIX TPYAHOCTSIX BO
B3aMMOOTHOIICHUSX B OJTHOM U3 TPYI KOJIJICKTUBA.
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3aﬂaHI/Ie. Omnumure Bamm HeﬁCTBHH, KaK PpYKOBOIAUTCIIA, B ,HaHHOﬁ rpyniie. Hpennono;ane
IMPUYKUHBI U3BMCHCHUA XapaKTepa BSaI/IMOJIGI\/’ICTBI/IH B KOJIJICKTHBC.

19. Curyauuonnas 3agaua(YK-6.3)

PykoBonuTens oTAena He BMEIIMBAJICS B JieJia B3aUMOJCHCTBHS IPYyNIIbl O TOTO MOMEHTA, MTOKa
OHU paboTtamu cnaxeHHo. KomnekTuB 3((EeKTUBHO BBIIOIHSUI CBOIO pPabOTy, AOCTHUras
MIOCTaBJIEHHBIX 337a4. B3anMOOTHOIIEHUsI MEXAy COTpyAHMKaMH OTAena — xopoiuue. HoBbiii
PYKOBOJIUTENb, paHee He paOOTaBIIUI B 3TOW KOMIAHUHU, CTOUT Nepes 3a7adei Mo COXpaHeHHIO
nokasatesel paboTsl OT/eNa Ha IPEXKHEM YPOBHE.

3aganue. [Ipennoxure HOBOMY PYKOBOJIUTENIO PEILIEHHs MO ONTUMM3ALUU pabOThl KOJJIEKTHUBA
oTAeNa.

20. Curyanuonnas 3agada(YK-6.3)

Be1 siBisieTech pykoBoauTENIeM HEOOJBIION KOMIAHUU yxe Ha npoTskeHuu 10 set. Komnekrus
pabotaeT 3(p(peKTHBHO, BHITIONHSS CIOKHBIC 33JauH, W 3a MOCIEIHUI T0Jl TIOKa3bIBAJI BBHICOKUE
pe3yabTatel. Bce coTpynHukum — mpodeccHoHadbl CBOEro jena M 001agaroT HeoO0XoIuMon
kBamudukanueir. OgHako kK Bam moctymmia wHpOpMamusi O HEKOTOPHIX TPYIHOCTSIX BO
B3aMMOOTHOIIEHUAX B OJTHOM U3 IPYIII KOJIJIEKTUBA.

3ajanue. Onumure Bamm nelicTBus, Kak pyKOBOAMWTENS, B JaHHOM rpymme. [Ipeamnonoxure
IIPUYMHBI U3MEHEHNUS XapaKTepa B3auMOJIEHCTBUS B KOJUIEKTUBE.

21. CuryaunonHnas 3agaqya(YK-6.3)

B ynpaBneHueckol KOMaHIE KOMIIAHMH CIIOXKHWIACh HENpocTas KoMMyHHKauus. HoBblii
TeHEepabHbIN JTUPEKTOP HEJAaBHO B KOMIAHUM M BUAMT, YTO CTapble CIOCOOBI PabOTHI yXke
Hea(pdexkTuBHBL. OH mbITaeTCs MOOYIUTHh KOMaHIy IMOCMOTPETh Ha CHUTYAlMIO MO—Jpyromy.
OpHako Jenaer 3T0 B CHIIy TEMIIEpAMEHTa HHOTa U3JIUIIHE TUPEKTUBHO, YMOLIMOHAIIBHO.

PykoBoauTens oT/ena JOTUCTUKU — CaMblil OMBITHBIM COTPY/AHUK B KOMITAHUH, paboTaeT
co 1HA ocHoBaHMs. [Toka y HEro HeT MOJHOTO JOBEPUs K MPEATIOKEHUSIM HOBOTO T'€HEPAIIbHOTO
aupekTopa. K ToMy e OH He coIlaceH, YTO CUTyalus TpeOyeT KaKuX- TO CEphe3HBIX Mep.
Komnanus gyBcTByeT ceOsl Ha pbIHKE YBEPEHHO, TaK 3a4e€M >KEPTBOBATh CTAOMIIBHOCTBIO paau
IIPU3PAYHBIX HOBBIX BO3MOXKHOCTEM? Ilepuoguueckn  OH  OTKpBITO  BCTymaer B
KOH()POHTAIUIO C MIEPBHIM JIMLIOM KOMITaHUU.

B mpoumecce coBemaHuii M BCTpeY TET-a-TET IEPUOJUYECKH BO3HHMKAIOT CIIOPBI,
PYKOBOJUTENN M3JIMILHE 3MOLMOHAIBLHO 00CyX/1al0T paboune BOmpocsl. B ¢BsA3M ¢ 3TUM YacTo
pasroBop IMpHoOpeTaeT HEKOHCTPYKTUBHBIM XapakTep, KOJUIETM NEepexXoAaT Ha JIMYHOCTHU, He
BCEI/1a YBAXKUTEIBHO OT3BIBAIOTCS IPYT O APYTE, HE CIBIIIAT U HE CIIYIIAIOT JOBOJBI KaXKJO0TO.
HekoTopeple uieHBl yNpaBICHYECKOM KOMaHABI MOAJEPKUBAIOT PYKOBOIUTENA OTAENa
JIOTUCTUKHU, W JIENAal0T 3TO MHOTJAA W3JIMIIHE pPbsHO. OCTalIbHbIE 3aHSAIM BBDKHMJIATEIBHYIO
MO3ULMIO0 U CTAparOTCs MTOKA HE BBICKA3bIBAaTh CBOIO TOYKY 3peHHMA. B 1enom y Bcell KOMaHIbI
€CTb SIBHAsI CJIOKHOCTb B TOM, YTOObI KOHCTPYKTHUBHO BECTH OOCY’KICHMSI U IPUHUMAThH OOIIHE
pemienus. J{upekTop 1o nepcoHanty BUJUT HEOOXOAMMOCTb IIOMOYb PYKOBOJUTENSM HAYYUTHCS
JIOTOBapUBaThCS, CIYyIIaTh U CIBILATH ApYyr Apyra. OH MOCTaBWIJI BaM 3ajady — IMPEAJIOKUTh
pelieHre HauboJiee ONTUMAIbHOE B JAHHOM CUTYaIUH.
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22. CuryaunonHnas 3agauya(YK-6.3)

B otnen Ha3HawarT HOBOrO MOJOAOrO pykoBoautens. [Ipu 3ToM OONBUIMHCTBO €ro
MOJYMHEHHBIX 3HAUUTEJBHO CTapllie — cpenHud Bo3pacT nepcoHasa — 40 ner. JloOble
pElIeHUsT ¥ YCTAaHOBKM MOJIOJIOTO HAuyaldbCTBA COTPYIHUKUA BOCIPUHHUMAIOT HEraTWUBHO — OHU
MOJIaraloT, 4YTO PyKOBOAUTENb HEAOCTATOYHO KOMIIETEHTEH. MOJI0/101 YeIOBEK B CBOIO OYEpe/h
MOHMMAET, YTO €ro MOJAYMHEHHBIE OTHOCSTCS K HEMY OTPHIATEIbHO, U XOUeT U3MEHUTh TaKoe
oTtHouIeHue. Kak MOKHO BBINTH U3 TOJA00HOM cutyanun?

23.  Curyanuonnas 3anaya(YK-6.3)

B komnextuBe paboTaOT MEHEIKEp U €ro accucTeHT. [lepBblif peryiasipHO HarpyaeT CBOETrO
MMOMOIIIHUKA PabO0TOM, a caM OOJBIIYI0 YacTh pabOUYero BPEMEHU CHUIUT B COITHAIBHBIX CETSX,
pasroBapuBaeT ¢ KoJuleraMH U Moaoiry obemaer. OQHAKO UTOTOBBIN pe3ylbTaT COBMECTHOMN
paboOTBl OH TPEMOAHOCUT KaK CBOIO JIMYHYIO 3aclyry, 3a 9TO PETyJspHO TOJIydaeT OT
HAYaIbCTBA OJAarOJapHOCTH U IPEMHUH, B TO BPEMsI KaK aCCUCTEHT OCTAETCsl B TCHH.

Kak momo1HuKy BBIATH W3 3TON CUTyalnu?

24.  Curyanuonnas 3anada(YK-6.3)

Kaxoe u3 ykazaHHBIX HM)KE€ MEPOIPHUATHH LieaecooOpa3Ho, 1o BameMy MHEHMIO, OCYLIECTBUTH
YIPaBJISIIOIUM, YTOObI ONTUMAIbHO OTPEarnpoBaTh Ha HEOXKHJaHHbIE U3MEHEHHs CUTYyaluu?

A. Tlpexne Bcero, OLIEHUTh XapaKTep U3MEHEHM, 3aTEM IIPUBECTH B COOTBETCTBHUE C HUM LIEIH
U IEATEIbHOCTb CAMOW OpraHU3aliy, a TAKKE METOBI YIIPABJICHHUS €10.

b. B ciydae wu3MeHEHHH Bcerga TNPUHUMAIOTCS TIIOCIEUIHBIE, HECO0Opa3HbIe pEIICHus,
3aTpayMBalOTCA  HaAIpacHble, HEHyXHble ycwiud. OT 3Toro opraHuzanus paloTaer
HepaBHOMEpHO. [I0ATOMYy HYXKHO B CpPOYHOM IIOpPSIIKE BBISBUTH BCE HETATUBHBIE CUTYyalUH,
YCTPaHUTh UX M TOCTApaTbCs MOAJEPKHMBATH B JIEATEIBHOCTH OPraHU3alMM HEOOXOIUMYIO
CTaOMIIBHOCTb.

B. H3meHeHns1, BO3HUKAOIIUE B OKpYXKarollel 00CTaHOBKE, CKa3bIBAIOTCS Ha HaBBIKAX, KOTOPBIE
TpeOyIOTCSI OT COTPYIHUKOB opranuszanuu, IlostoMmy HeoOXonMMo mpuiarath yCUiIus K TOMY,
4TOOBI OHM MOTJIM IPUCTIOCOOUTHCS K JIFOOBIM U3MEHEHHSIM.

25.  Curyanmonnas 3agaua(OIIK-2.1)

Onncanme y4aCTHUKOB:

1. OAO Hwmxnerarniabckuii Metajiayprudeckuii komounar (HTMK), uybum Biaageabuem
saBasiercsi EBpasxonaunr (MockBa)

2. Banentuna Ucaesa — Map ropoaa Huxxuuii Tarna

3. OAO HIIK «YpaaBaronzasomn» (YB3)

4. ®oupg «YucTsiii ropoay

Bpemennnie pamku: 2012 rog.

Teppuropus: ropox Huxuuit Tarwi.

[lenn y4yacTHUKOB:

1. EBpa3xoyiiuHT 3aMHTEPECOBAH B TOM, YTOOBI yrpaBiieHue ropoom (M3p u ['oposackas [dyma)
HaxO0JIUJIOCh MO/JI €r0 KOHTPOJIEM;
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2. Uenbto Banentunsl McaeBoii ABIsSETCS COXPAHUTH CTAOMIBHON COLMAIBHO-IKOHOMHUYECKYIO
CUTYALIMIO B TOPOJE, YTO SBJISIETCS OJTHUM M3 IYTEH yAEPKAThCA HA ITOCTY M3pa;

3. OcHoBHas 3anaya ¢oHga «YUCTHIN TOpoa» U3MEHUTh CUTYAIMIO B YNPaBJIEHUH TOPOJIOM, B
YaCTHOCTH IPOBECTU CBOMX IPEICTaBUTEIEH B OpraHbl 3aKOHOJATEIBHON M MCIOJHUTEIBHOU
Biactu H.Taruia.

Onucanue cUTyaluu:

Ha ceronusamnuii nenp Hacenenue r. Hwxknero Tarmna cocrasiseT nopsaaka 350 Thic. 4elnoBek,
KOTOpBIE TMPOXUBAIOT B Tpex paiioHax: JlenuHnckuid, TaruncrtpoeBckuid W J{3epKUHCKUIA
(Baronka). I'opon umeer aBa rpanoo6pasyromux npeanpustus — HTMK (HuwxkHetaruabckuit
MeTauryprudeckuii komouHat) u Y B3 (YpanBaronsason).

Hecmotps Ha To, 4yTO 00a npennpusaTus sSBIAI0TCSA Ipasoodpasyromumy, YB3 HUKOr1a ceppe3Ho
HE BMEIIMBAJICSA B IOJIUTUKY TOpOa, OCHOBHOM CQepoil ero BIMSHUSA TPAJAULUOHHO SIBISIICS
J3epkuHCKUNA paiioH, rae mnpoxkuBaeT okojo 130 teicsu yenoBek. HTMK xe B ocHOBHOM
MOAJEPIKUBAI JleHnHCKHA 51 TarucrpoeBckuii panioHBI.
B teuenue 19 ner moct mdpa ropona 3anuman Huxonait HaymoBuu Jlunenko, ObIBIIMM diieH
naptun «Enunas Poccusi», KoTopblil mosibp3oBaics akTUBHOW mopanepkkoi D.0.Poccens. 3a
IIEPUOJ CBOEr0 PYKOBOJACTBA, €MY YAAaBAJIOCh IOAJNEPKUBATh IAPUTET MEXKIY 3aBOJAMH,
HaXOAUTh OOIIMH SI3bIK C PETMOHAJbHBIMM OpPraHaMU BIJIACTH, YTO B LIEJIOM OJaronpusTHO
CKa3bIBAJIOCh HA Pa3BUTUU rOPOJA.

Tpu roga nazan, H. H. JIlunenko oTkazancst oT y4acTusi B NMPEABBLIOOPHON TOHKE, B pe3yJIbTaTe
4ero MdIpoM ropoja craina Banentuna HMcaesa, npencraButens HTMK, koropoit ynanocs
000HTH BCEX KaHIUJaToB, B T.4. u u3 Ennnon Poccun.
C npuxonom Banentuns! lcaeBoil INpakTHUYECKM BCE OCHOBHBIE JIOJDKHOCTM B amlapare
TOpPOJICKON anMuHUCTpanuu Obutn otnanbl npeactaButensm HTMK, nHaxopsmerocs mon
IIOJIHBIM KOHTposeM EBpasxonaunra. biaromaps Takoil pacCTaHOBKE CHUJI, PABHOBECUE MEXKIY
BIUSHUEM  TIpajooOpasyloluX MpeAnpusiTUN  elle CHWIbHEE CMECTWIOCh B IOJIB3Y
HTMK. Ilomumo 3T0ro0, yMeHblICHHE OCTYIUIEHUI HAaJOrOB B TOPOJICKOM OIOKET, OTCYTCTBUE
KOHCTPYKTUBHOI paboThl HOBOI'O M3pa C PYKOBOJACTBOM OO0JIaCTH MPUBEIO K YXYIIICHUIO
COLIMAJIBHO-D)KOHOMUYECKOM CUTyallUh B TOpPOAEC M, KaK CJCACTBUE, IOBBILICHUIO YPOBHS
COLIMAJIBHOM HAIIPSKEHHOCTH HACEIICHHUS.

[Tpumepno nonroxaa Hazan B Hiwknem Taruie nosiBuiiack opranuzanus Goua «HucTsiit ropoay,
kotopast unancupyercs YB3. Tlomutuka, mpoBomumas (oHaoM, HaleleHa Ha HW3MEHEHUE
CUTYallUM YIIPaBIEHUSA B TOPOJE.

3ajaya: BbIOpaTh CTOPOHY OJHOTO M3 YYaCTHUKOB U IMPEAJIOKUTh CTPATETHIO JIEWCTBUH,
HaIpPaBJICHHYIO Ha JOCTHXKEHUA ero uenu. Crparerus JOJDKHA NPELyCMaTpUBaTh PEAKLUI0 HA
NEUCTBHUS OIITIOHEHTOB.

26. Curyanmonnas 3agauya(OIIK-2.2)

Kommanusi «X» —  KpymHOE TOCYJapCTBEHHOE mpennpustHe. B kommanum Oonee cra
COTPYJHHMKOB, CpPETHHH CPOK pabOThl B KOMIAHWUHU TSATh JIeT. PyKOBOAMT KOMIaHuWel ee
Bianenen; Auapeir MapajioB, KOTOpOMY yIaloch coOparb 3((eKTUBHYIO KOMaHIy MOJOMABIX,
IIPOTPECCUBHBIX PYKOBOAMTENEH. YIIpaBiieHUE IEPCOHAIOM B OT/EIbHYIO CITy>KOY HE BBIJENIEHO,
BCEMH BONpPOCAMH, BKJIOYas TOWCK, OOy4YeHHE, pa3BUTHE TIEPCOHANIA, 3aHHUMAIOTCS
PYKOBOAMTENHN OTAeNOB. KakoMy M3 HHMX B Hayaje roja BbLIENseTcs OI/pKeT Ha oOydeHue
nepcoHana. BeiOOp TPEHHHTOBBIX KOMITAHUH MPOUCXOAUT N0 PEKOMEHIAIMH Jpy3€eil, KoJer u
3HaKOMbIX. Ocoboe MecTo B KOMIIAHUHM 3aHHMMAaeT OTAeN MpoJax, B KOTOpoM paboTaioT 26
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4eJI0BEK. B ero CTpyKkType HECKOJIBKO TPYIII, KaXAasi U3 KOTOPhIX 3aHUMAETCs IPOAAYKEN CBOETO
TypIpOayKTa. YKe /1Ba roja otaesioM pykoBoauT MBan Kosnomeniies, paboTarouiuii B KOMIIaHUU
HIECTh JIeT, O00JajalouMid aBTOPUTETOM B KOMIIAHMHM. B TOM, 4YTO BBIpy4YKa KOMIIAHUHU 3a
nocyienHue nBa ronxa Beipocia Ha 30%, ecTh W ero 3aciyra. MBaH mo-HacTosimieMy pajieer o
CBOEM Jejie, IpU 3TOM OH JOCTaTOYHO JEMOKPATHYHBIH PYKOBOJIUTENb, NMPHOErarouuii K
€IMHOBJIACTHUIO TOJBKO B 0COObIX ciyuasx. Ilepen Tem, Kak HPHUHATH pELIEHHE, OH YacTo
CIpAIlIMBACT TOYKY 3pEHHsI CBOMX COTPYJHHMKOB, JaBasi UM TE€M CaMbIM MOYYBCTBOBATb ceOs
MIPUYACTHBIMU K Pa3BUTHUIO OTAeNa. MiBaHy Ka3aloch, UTO OH MOCTPOMII KPENKUIl OT/IeN IpoAaxK,
BHE/IPUB CUCTEMY BHYTPEHHET0 00y4eHUsI HOBUYKOB.

[locne ero Ha3HaueHUsi PyKOBOJUTENIEM OT/AENa OH Cpa3zy K€, IpU MOJJAEPKKE TUPEKTOpa
KomraHuu, BBen Keicbl a1 aHanmu3a, HOBYIO cHCTeMy OOHYCOB, KOTOpas Mpearnojaraet
[IPEMHUPOBAHNE COTPYJIHUKOB 3a UX JIMYHBIE PE3yJbTAaThl U 3a pe3yibTaThl oTnAena B ueiaoMm. K
ToMy ke VBaH BBENI CUCTEMY pacIpeleeHHsl KIMEHTOB, KOTOpas 3aKJII0YaeTCsl B 3aKPEIUICHUU
KQXKJ0ro KJIMEHTa 3a NEepCOHAIbHBIM MEHEIXKEPOM: C KJIMEHTOM BeJlach KpOHoTiuBas padora,
BBICTPAaUBAJINCh APTHEPCKUE OTHOLICHHUA. B cilydae oTCyTCTBHS MEHEIKEpa KIMEHTA €ro 3aKas3
MIPUHUMAJ KOJIJIe- Ta M MpU NEPBON K€ BO3MOXHOCTU IepenaBai MHMOpPMAIMIO MEHEIKEpY.
Hexotopoe BpeMmsi Hazaj B OTele Havyaiauch mpoOieMsl. Bee yaie cra- Jin 3By4arh BOIPOCHI
«HO‘-ICMy HUMCHHO 1 OOJI’KEH OTBE€UYaTh Ha 3BOHOK «HE MOETO» KiueHTa? Hoquy A Tpady Ha
HEro CWJIBI, a BEIpyYKa OT 3TOT0 KJIMEHTa UAET HE B MOM IJIaH, a B IUIaH TOr0, KTO OTCYTCTBOBaN?
HpI/I 9TOM, KOIrJa MCHS HCT Ha MCCTC, MOCTO KJIIMCHTAa HC IMOAXBATBIBAIOT, 4 IIPOCTO I'OBOPAT
«Ilepe3BoHUTE MO3KEN.

B wurore Obulo pelieHO cO3/1aTh HOBYIO CUCTEMY OOHYCOB, KOTOpas HpEIojiaraeT OIulaTy
M000r0 ycuiMs €O CTOPOHBI COTPYAHUKOB. Tem He MeHee, atmocdepa B OTIene craia
MPOXJIAJIHOW, MPONAJ IyX B3aWMO3aMEHSIEMOCTH, KOTOpbId MBaH BCSYeCKH MNOAJIEpKUBAI B
OTZeNIe BCe 3TH JiBa roja. Ecnu panplie coTpyJHUKH TPOBOAMIM BMECTE BpeMsl U mocie padoTsl,
CIIOHTAHHO COOMpasCh, HAIPUMEpP, B KMHO, TO TEMEPb 3TO CTao OOJbIION penkocThio. Kpome
TOTO, B OTJeJNe CTald 0Opa3oBHIBATbCA KOAJIMIIMU, U CTOJIKHOBEHHUS UX MHEHUN NMPOUCXOAUIO
Kbl pa3 Ha coOpanusix otnenos. [lopoit ka3anock, 4TO KOH(MIMKTHI BCIBIXUBAIM HA IIyCTOM
MecTe. Bce yaie pyKoBOAMTENIO NMPUXOAMIOCH CTy4aTh «KYJIaKOM IO CTOJIy» U IPUHUMATh
pelIeHus: eAMHOIMYHO, XOTS 3TO ObLIIO COBCEM HE B CTHJIE KOMIIAHUH. ..

ITocne Toro, xak VBaH momyumn 3asBieHHME 00 yXoJ€ OT OJHOIO M3 CaMbIX YCHEIIHBIX
MeHemkepoB Onbru ClenioBoil cTano MOHSITHO, YTO CUTyalUsl cama HE pa3pelinTcss U HY>KHO
CPOYHO 4YTO-TO J1€N1aTh...

Kakwue BbI gaguTe pekoMeHaaluyu pyKOBOJAUTENIO oTena npojgax Meany Konomennesy?

27.  Curyannonnas 3agauya(OIIK-2.2)

Ha xpynHOW TeKCTHIIBHOHM (alOpuke nena IUIM YCIENIHO J0 TeX IOp, MOKa KOHKYPEHTHI HE
CTaJId BBITECHATH C PhIHKA 3Ty HEKOTrJa MpoLBeTarollyo GpupMy. Y Hee NOoyOaBHIOCHh 3aKa30B
Jake OT MOCTOSTHHBIX KJIMEHTOB, MOSBIIIMCH TPOOJIEMBI ¢ TIepedoeM HaTMYHBIX JIEHET, a KOT/1a
BO3HUKAIOT NMOJOOHBIE 3aTpyJHEHUs, OObIYHAs Mepa — COKpalleHue mratoB. Ha cosemanuu
COBETa JUPEKTOPOB ObUIO MPUHATO pEIICHHE: OTTPY3UTh HEIONOCTABJICHHBIM TOBAp, a 3aTeM
IIPOU3BECTH YBOJILHEHHE.

Ota uH(opManys craia u3BecTHa paboTHHKaM. Yepes HEKOTOpoe BpeMs IPOU3BOJUTEIHHOCTD
TpyZJa pe3Ko ymnana. AIMUHUCTPALMK IPUITIOCh OOPATUTHCS K KOHCYJIBTAHTY, KOTOPBIM Hauanl
UCKaTh NpUUKHY Ipoucxoasmero. OH nodecenoBan ¢ TEKCTUIBLUIMKAMU APYKECKH, € I1a3y Ha
rJ1a3, paccopauniuBasi, 4TO K€ Ha caMOM Jelie Yy HUX mnpoucxoaut. M onuH u3 pabouux
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nporoBopuiics: «[loHumMaere - Mbl 3HaeM, 4TO, KaK TOJIBKO OTIIPABUM BCE OCTaBLIMECS 3aKa3bl,
Hac OTHPABSAT 32 BOpoTa. BOT MBI U cTapaemcsi BOBCIO, YTOOBI 3THX 3aKa30B HaM Ha MOOJIbIIE
XBaTUIIO.

Bonpocu:

1. Kakas moTpeOHOCTH, B HacToslee BpeMs HUMeeT s pabOTHUKOB Hauboyiee BaXKHOE
3HaueHUE?

2. Kak pyKoBOIUTEN0 MOTUBUPOBATH PAOOTHUKOB, YTOOBI U3MEHUTH CUTYAIUIO?

28. CutyanuoHnHas 3aja4da

Bama nomuuHeHHast coTpyaHuna — Oyxrantep Pawca — mnoctosHHO urHopupyer Bamm
ONEepaTUBHbIE yKa3aHMs, HEUYETKO BBINOJHIET IMOPYYCHHbIE 3a/aHus, paboTaeT HUKE CBOMX
BO3MOKHOCTeH. [locnennee ee ymylieHHe INPHUBENO K HEBBIIOJHEHUIO KBapTalbHOIO ILIaHA
nozpaszgenenus. Jlo Bamero npuxona B 3Ty OpraHu3aliio OHa NpeTeHnoBaia Ha Bame mecro,
HO He OblJIa Ha3HAYEHA IO MPUYKMHE KOHPIHUKTHOCTH. PaboTOl B OpraHu3anuu oHa JOPOXKHT, T.
K. paboTa — eTMHCTBEHHBIN UICTOUHUK €€ JOXOJ0B U OHA BOCHUTHIBAET J0Yb 0€3 MyXKa.
Bomnpoc:Kakue rpynmnsl METOIOB YNpPAaBIECHUS U KOHKPETHBIE NEHCTBUA CIEAYyeT NPUMEHHUTh K
Pauce, 4ToObl TOOYTUTH €€ BBIMOJIHATH CBOIO pabOTy KaueCTBEHHO?

29. CuryaunonHnas 3agauya(OIIK-2.2)

Pemenune cpouHoil 3amauM, MOCTAaBJIEHHOW PYKOBOJACTBOM Iiepen Bammm mnoapasneneHuem,
noTpedyeT Pe3KOro MOBBIIICHUSI HHTEHCUBHOCTH PabOThl BCEX COTPYAHHUKOB U TPO3UT CPHIBOM
rpaduka OTIyCKOB.

Bonpoc: Kakue rpynnbsl METO0B YIPaBJICHUS] U KOHKPETHBIE NEUCTBUS CIeAyeT MPUMEHUTD K
paboTHUKaM, YTOOBI TOOYIUTH UX JIJISl JOCTHKEHUS 1IeJIe opraHu3anuu?

30. Curyauuonnas 3agaqa(OIIK-2.2)

PykoBonuTens oTaena KoMnaHuM 03a004€H MPOIOKAIOIIMMCS HApYILIEHUEM ITPABHII KOMIIAHUU
OTHOCHUTENHHO KO(eHHbIX mepepbiBoB. OH OTIAN YETKUE yKa3aHUsl, YTO JJIS ITOM IeNId HEeNlb3s
TpaTuTh OoJsiee yCTaHOBIEHHBIX 15 MuHYT. OH H3J1al HECKOJBKO PAcCHOpSKEHMH IO MOBOAY
HapyLIeHUH TpaBui KOPEHHBIX MOPHIBOB U JTUYHO OeceloBaj C OTACIbHBIMH HAPYIIMTEISIMHU.
[Toxoxe, 4TO €ro ciyskaliye COINpPOTUBISIOTCS €ro CTapaHHusM, KOTOpble HH K 4YeMy He
MIPUBO/ISAT.

Bompocsr:

1. Tlouemy npuUHSATHIE MEPBI HE ACHCTBYIOT?

2. Kakwue anbTepHaTUBHBIE METO/IbI YIIPABJICHHUS U KOHKPETHBIE JCHCTBUS CIEAYeT MPUMEHUTD K
HapymuTeasim?

31. Curyanuonnas 3anaya(¥YK-6.3)

Bbl HeoXugaHHO y3HaeTe, 4TO COTPYIHHUK, KOTopoMmy Bbl mopyuunu pa3paboTKy BajkKHOTO
MPOEKTa, MO STOMY K€ BOIPOCY MapajielbHO paboTaeT B Jpyroil ¢upme, 4TO MOXKET
CYILIECTBEHHO MOJ0PBATh KOHKYPEHTHYIO No3uiuu Bameit hupmsi.

Bonpocui:

1. B 4gem 3akmrouaercs mpobiema?
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2. Kakue agbTepHaTHBBI pEeIIEHUS IPOOIEeMbl MOKHO MPEATIOKUTH?
3. Kaxoe enuHCTBEHHO BepHOE pelieHue Bol npumere u noyemy?

32.  Curyauuonnas 3agaya(OIIK-2.2)

Nwmeercs umHbopmanus o 4 opraHuzamusx, I7€ NOTYMHEHHBIE OOJAJAIOT CIEXyIOMINMA
XapaKTepPUCTUKAMMU:

1. He MoryT BbIOJIHUTE pabOTy U HE XOTAT OpaTh Ha ce0sl OTBETCTBEHHOCTh

2. XOTAT B3Th Ha ce0sl OTBETCTBEHHOCTh, HO HE B COCTOSIHUU BBIMOJIHUTH PaboTy

3. MoryT BBIIOJHUTE pabOTy, HO HE XOTAT

4. MoryT u XOTST BBIIIOJHUTH paboTYy.

Bonpoc:

Kakolf cTuinb pyKkoBOACTBa CielyeT HNPUMEHUTh B KaXJAOH OpraHU3allud COTJIACHO TEOPUHU
KU3HEHHOTO LUKJIA U TToYemMy?

33.  Curyauuonnas 3agaqa(YK-6.3)

Bel — pykoBoguTens KpynHOW opraHusanuu. B mepByro odepens Bbl Bcerjga BBINIOJHSIETE
HEOTJIOKHBIE JeNa. BBl IbITacTECh CaMOCTOSATENBHO pELIaTh BCE BAKHBIE BONPOCHI U TEM
caMbIM TpaTuTe OOJIBIIYI0 YacThb CBOEro pabo4yero BpEeMEHH, HO 4YacTh JI€J TaK U OCTaeTCs
«JIEXKaTh Ha CTOJIEY.

Bonpocu:

1. B yem MoxeT OBITh IPUYMHA CIOXKUBLIEHCS cUTyanun?

2. Kak ee ucnpaButh?

34. Curyanuonnas 3anada(YK-6.3)

Br1 uyBCTBYETE, UTO HAMEUYEHHBIE HA JICHb Jena Bel He ycnieBaeTe caenath BoBpems. [loMmumo
TOrO, YTO Y€ BBIIOJIHEHO, €II€ HYXHO TIPOBECTH COBEIIAHHE C PYKOBOJIUTEISMHU
noJpa3AeNieHni, 3aKa3aTh OWJIETHl Ha camoJjeT Ui NPEACTOsNIeH KOMaHAMPOBKH, CIENaTh
3aKa3 Ha MMOCTaBKY TOBApPOB M BCTPETUTHCS ¢ pabOYMMU IO MOBOY BHEAPEHHUS B MPOU3BOJICTBO
HOBOU TEXHOJOTHH.

Bonpocur:

1. Cranere nu Bwl cTaparbcst Bce ycneTh caenaTh caMmoMy?

2. Ilepenopyunte nu Kakue-HUOYIb Aesia CBOMM MoaurHeHHbIM? Ecnu fa, To kakue u Komy?
3. Yro BrI nepenecere Ha apyrue AHU?

35. Curyauuonnas 3agaqa(VYK-6.2)

Ber cranmm cBuperenem Oecenbl ABYX cBoux koyuier. OIMH W3 HHUX YTBEPXKAAET, YTO
MJIAHUPOBAHME HEOOXOIUMO OCYIIECTBIISATh, HAUMHAS C MEPCIEKTUBHBIX 1€, T. €. Ha Toj. Ero
OTIOHEHT CYUTAET, YTO MUIAHUPOBaHUE yA0OHO HAYMHATH C 3alMCEH JeT Ha HECIIO.
Bonpocui:

1. Kakoii cioco0 maaHupOBaHHS SBIISICTCS ONTUMAbHBIM?

2. Uslo TOUKy 3peHus nojaepxupaere Bol u nouemy?
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36. Curyauuonnas 3agaua(YK-6.3)

PaccmarpuBas mourty, pyKoOBOIWTENb OOHApYKHMBAaeT JOKYMEHT, C KOTOPHIM HEOOXOJIUMO
O03HAKOMUTHLCS JeTanbHee. Ho BpeMeHM ceiiyac HET, M OH OCTaBIIIeT JOKyMEHT y ce0s B
HaJie)ke BHUMATEIBHO MPOUYECTh €ro B cy000Ty AoMa.

Bonpocu:

1. BepHo 11 oH mocTymnaer?

2. B gewm 3akmrouaercs ero ommuoka?

3. Uro crnenyeT nenaTh, 4TOOBI U30€KaTh MOAOOHBIX CUTYyalHil B OyaymeM?

37. Curyauuonnas 3agaqa(YK-6.3)

Bl 3HaeTe — i1 TOrO, 9TOOBI B )KU3HU JIOCTUYD YE€TO-JIM00, HY>)KHO PETYIISIPHO MPHUKIIABIBATh
yCWINS U MOCTOSIHHO TMOBBIIMIATh CBOW mpodeccronanusM. Ho exenHeBHas pyTuHa yOuBaer
BCSIKOE JKEJIaHUE TPYIUTHCS U CAMOCOBEPIICHCTBOBATHCS.

Bonpocur:

1. Yro BeI cienaet, 4ToOBI 3aCTaBUTh Ce0s €XKETHEBHO, TOCTOSTHHO PaboTaTh?

2. I'me MOXHO HaTH pe3epBHI AJIS MOBLIIICHHUS] TBOPYECKOTO MOTEHITHaa?

38.  Curyauuonnas 3agaua(YK-6.3)

VY Bac HanpspkeHHBIN pabouunii 1eHb, Bpl MHOTO caenanu, HO erle OOJIbIIe MPEJICTOUT CIeNaTh.
Bl BeIACTMIIM HEMHOTO BpPEMEHM ISl OTAbIXa, HO TpHIIes] Baml nmoauyuHEHHBIH, KOTOPOMY
CPOYHO HY’KHa MTOMOIIb B PEIICHUH MPOOJIEM JIMYHOTO XapaKTepa.

Bonpoc:

Kak Bbl moctynute B JaHHOM cuTyanuu?

39. Curyannonnas 3agauya(OIIK-2.2)

Henuc, 30 ner, pykoBoautens otaena o0ydeHus u pazsutus (T&D manager) rocTHHUYHOTO
MPEINPUITHS MIPUILET CI0JIa Ha JOJDKHOCTh PYKOBOJUTENS OKOJIO 2 JIET Ha3aJ U3 MHOCTPAaHHOU
KOMIIaHUH, Iie npopaboTan 5 jer Ou3Hec - TpeHepoM. IMpEeKTop Mo MepcoHaly TOCTHHUIIBI
3aMHTEPECOBATIACH €r0 OINBITOM B KOMIIAHMM C OTIMYHO OTCTPOCHHOW CHCTEMOW YIIPaBJICHUS
MIEPCOHAJIOM U CYIIECTBEHHBIM OOJDKETOM U IOCYJIMJIa eMY 3aHATOCTh HE TOJBKO KaK TpeHepa,
HO U pykoBoauTelns Beeil pynkiun T&D Ha npennpustum.

ITocne 2 ner ynopHoro Tpyaa JleHUCY yJaloch BBICTPOUTH CUCTEMY OOYYEHHUS M JTUHEHHOTO
MepCOHANa U MEHEKEPOB CPEJIHETO 3BEHAa — TaKOBa ObLiIa 11€J1b, TIOCTABIICHHAS PYKOBOJCTBOM.
Jlo pa3BUTHA TNOKAa «HE JOXOAWIM PyKW». JlOJDKHOCTH pPYKOBOAWTENSI HAIpaBICHUS IIO
o0y4eHnto odperna yBaKeHHE COTPYIHUKOB — JIeHnca 3HAM ¥ YYUTHIBAJIM ero MHeHue. Henemto
Ha3aJ €ro BbI3BAIM K JHUPEKTOPY TOCTHHMIBI, KOTOPBIA ITOCTaBWJI HOBYIO 3aJady: CO31aThb
CTPAaTETMYECKUN KaJAPOBBIN PE3EPB U 3aHATHCS PA3BUTUEM COTPYIHHUKOB.

Beiiins n3 kabunera nupekropa, JleHuc Obul O3afayeH: Kak MPHUCTYNUTh K PEIHICHUI0
MOCTaBJICHHOM 3a7a4uu?

40. Curyaunonnas 3agaua(OIIK-2.2)
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JIUpeKTop KOMIIAHUU O OKa3aHHUI0 IOPUAMYECKUX YCIYr Y3HAET, YTO OJMH M3 €ro JIy4IlIHUX
CHEIUATICTOB COOUPAETCS YBOIBHATHCSA M Y)K€ HaMEpPEH YCTPAWBAThCSA HA 3Ty KeE JOJKHOCTD,
HO Ha OoJiee BBHITOAHBIX YCIOBHUSX B (PUPMY, KOHKYPHUPYIOIIYIO C JAaHHOH. JJUPEKTOp AOPOKUT
CTOJIb ICHHBIMHAU KaﬂpaMI/I U HEC XO4YCT OTHYCKaTB OOJHOI'0O N3 CBOUX JIydqIImx COpr,HHI/IKOB. y
HEro €CTh MECSAIl Ha TO, YTOOBI HE JOMYCTUTh YXOJ TaHHOTO COTPYAHHUKA U3 KOMITAHUU.
KOHTpOJ'IBHI)Ie BOHpOCI)I " 3a1aHuA

1. Kakue nelicTBUs JOMKEH MPEANPUHATE TUPEKTOP PUPMBI, 4TOOBI €r0 MOJYUHEHHBIN OCTaNCs
Ha TEeKyIeM MecTe paboThI?

3anannsa B pamkax komnerenuuu OIIK-2

15 3aganuii 3aKpBITOro THNA

Ykaxure, 4To Takoe pyHkuus ynpasjaenus ? (OIIK-2.1)
KoJ-Bo npaBu/IbHBIX 0TBETOB - 1
000c00JICHHBIN BU YIIPaBIEHYECKOH 1S TeTbHOCTH
NPUHLIUIIBI MEHEDKEpa
OCHOBHBIE 3a/1a4M YIIPABJICHUS
JOJIKHOCTHBIE 00S3aHHOCTH MEHEKepa
2 Omnpenesnre pyHKUMIO YIPABJICHNS, 00€CIIeYHMBAIOIIYI0 COTJIACOBAHNE H
B3auMojelicTBue Beex ocTanabHbIX. (OIIK-2.1)
Ko.1-B0 npaBHIBHBIX 0TBETOB - 1

B WN — N =

1 MOTHBAIINHA

2 KOHTPOJIb

3 KOOpAWHALIHS

4 [IJIAHUPOBAHKE

5 OpraHu3anus

3 @yukuun MeneakmMenta — 31o: (OI1K-2.1)

Ko./1-Bo npaBU/IbHBIX 0TBETOB - 1

| OTtnenbHbIEe BUJIBI YIIPABIEHYECKOHN AESTEIbHOCTH, KOTOPHIE YBEIMUHUBAOT
3¢ (HEeKTUBHOCTH PyKOBOJICTBA

2 Bunsl ynpaBneH4eckoi AesITeNbHOCTH, KOTOpPbIe 00ecneunBaoT POPMUPOBAHUE
YIIPaBICHUYECKOTO BIUSHUS

3 OTtaenbHbIE YIPABICHUYECKUE MPOLECCHI, HAPABICHHBIE HA YBEJIIMUEHUE
MPOIYKTUBHOCTHU TPY/1a MOAYMHEHHBIX

4 IIpouecc menea:kmMenTa — 3T0: K0JI-BO NPaBWIBLHBIX 0TBETOB - 1

1 [TocnenoBarenbHOE HE BBINOIHEHNE (QYHKIUI

2 [TocnenoBarenbHOCTh ONPEAEIEHHBIX OKOHYEHHBIX 3TAIlOB

3 [TocnenoBarenbHOE BBINOJIHEHHE (DYHKLIUN U METOJ0B MEHEI)KMEHTA
4 ITocnenoBareabHOCTh ONPEAEIEHHBIX 3TAIIOB

5 IInanupoBanue — 3710...(OI1K-2.1)

Ko.1-B0 npaBHIIBHBIX 0TBETOB - 1

1 YHpaBJICHUCCKAA ACATCIbHOCTE, OTpa)XKCHHAs B IIJIaHAX U (1)I/IKCI/Ipy1-OHIa$I
Oymylee COCTOSIHUE MEHEPKMEHTA B TEKYIIEe BpeMs

2 MNEPCICKTUBHAA OpUCHTAMA B paMKaX paCliO3HaBaHUS HpO6J’I€M Pa3BUTHUA;

3 obecrnieveHre [eICHAIIPABICHHOTO Pa3BUTHSI OPraHU3alliU B IIEJIOM U BCeX €€
Moapa3/IeICHUM.

4 JOJHKHOCTHBIE 00S3aHHOCTH MEHEKepa
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6 (I)aKTOI)bI, KOTOpre HE OKa3bIBaAK0T l'lpHMOFO HEMEIAJECHHOI' O B03I[eﬁCTBHﬂ Ha

onepanuy NpeNpUsTUS, HO TeM He MeHee CKA3bIBAIOTCSl HA HUX, ABJAIOTCA (paKkTOpaMu
(OIIK-2.1)... KoJ1-Bo npaBUJbHBIX 0TBETOB - 1
1 KOCBEHHOT'O BO3JEHCTBUSA
IIPSIMOTO BO3JEHCTBUYS;
BHYTPEHHEI0 U BHEILIHEIro BO3/EHCTBHUSI.
HEINOCPEACTBEHHOT O BO3ACHCTBHS;
K ocHOBHBIM (pyHKIMAM yIIpaBJIeHHs OTHOCSITCH:
Ko.1-B0 npaBHIBHBIX 0TBETOB - 1
1 IJIAHUPOBAHUE, KOHTPOJIb.
2 IUIAHUPOBAHUE, OPTaHU3ALMsl, MOTHBALMSL, KOHTPOJIb.
3 OpraHu3anys, MOTHBALIMS.
4
8

N AW

OpraHu3anysi, MOTUBALMsl, KOHTPOJIb.
IInanupoBanue aeiicrBmii - 310 ...(OIIK-2.1)
Ko.1-Bo npaBHJIBHBIX 0TBETOB - 1

1 CO3JJaHUE CIIEIYIOIIEro 3B€Ha MEXy IIOCTAHOBKOM LIEJIU U MPOrPaMMON ee
pealn3anuy.

2 YTOYHEHHE POJIEH, B3aUMOOTHOIIEHUH I KaXKI0TO BUJIA JEATEIBHOCTH.

3 BBISIBIIEHHE OOCTOSATENIBCTB, KOTOPbIE HEOOXOJUMO YUUTHIBATD ISl JOCTHKECHHUS
LETIH.

4 OLIEHKA 3aTpaT BPEMEHHU I KayKIOW OlepaLuu.

9 B nponecce npakTuveckoii paboTbl MeHeIKepaM cJieAyeT ONMPaThCA Ha

caenywouue Buabl miaanoB(OIIK-2.1)
Ko./1-Bo npaBU/IbHBIX 0TBETOB - 1

1 OIlIEpaTUBHbIE
2 Ou3Hec- IJIaH
3 CTpaTeruueckue, ¢ 000CHOBAHWEM OCHOBHBIX HAIIPaBJICHUH ONEpaTUBHOM

ACATCIIBHOCTHU I10 PA3JIMYHBIM COCTABJIAIOIIUM: ITPONU3BOACTBO, TPAHCIIOPTUPOBKA, TOPT'OBJIA,
(I)I/IHaHCOBaSI ACATCIIBHOCTD U AP

4 B3alMOYBS3aHHYIO CUCTEMY IUIaHOB C YYETOM OINEPaTUBHOM AESITEIbHOCTU U
CTPaTErUy Pa3BUTHUS OPraHU3ALMU

10 OcHoBHbIE 321241 KOHTPOJId... (OIIK-2.1)

Ko.1-B0 npaBHIBHBIX 0TBETOB - 1

| cOop u cuctemaTuzanus HHPopMaIu 0 (HaKTHIECKOM COCTOSTHUU JEATEITHHOCTH

2 OLIEHKA COCTOSIHUS Y 3HAYMMOCTH IOJTYYEHHBIX PE3YJIbTaTOB

3 pa3paboTKa U NPUHATHE pELICHUN

11 CpencTBoM peanun3anuu NpeIBapuTeIbHOr0 KOHTPOJISA He ABJISCTC ...
(OIIK-2.1)

Ko.1-Bo npaBHJIBHBIX 0TBETOB - 1

1 opranuzanusi 0OpaTHOH CBSI3U

2 npeaBapuTeNbHOE 00yUYeHHEe Ha KaXK10M paboueM mMecTe

3 YEeTKOE HAaIlMCaHHUE JTOJKHOCTHBIX MHCTPYKIUI

4 IIPOBEpPKA YCIOBUH 0 Hayasia OCYLIECTBICHUS PabOThI

12 IIpu peanu3zanuu cTpaTernyeckoro NJIAHUPOBAHUA TPpedyeTcsl ONpeaeTuTh
...(OIIK-2.1)

Ko.s1-Bo npaBHIIBHBIX 0TBETOB - 1

1 OCHOBHBIEC (DMHAHCOBBIE U PHIHOYHBIE LIETTH
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2 MUCCHIO U Habop 1enei
3 MHCCHIO OpraHU3alux
4 HaOop 11eNeil B pa3HbIX chepax NesTeIbHOCTH OpraHu3alun

13 YcraHoB/ieHHE ONIpeIeJIeHHBIX CTAHIAPTOB U CONOCTABJICHHE (PAKTHYECKHX
(10CTHTHYTHIX) Pe3yJIbTATOB CO CTAHAAPTAMH (IUIAHOBBIMH MOKa3aTeasiMHu) - 3T0... (OIIK-
2.1)

Ko.s1-B0 npaBHIBHBIX 0TBETOB - 1

1 IJIAHUPOBAHUE
2 MOTHUBAIUS

3 OpraHu3anus
4 KOHTPOJIb

14 IHosnomouus — 3ro: (OIIK-2.2)
Ko.s1-B0 npaBHIIBHBIX 0TBETOB - 1

1 OrpaHu4eHHOE NMPaBO UCIIOJIB30BATh PECYPCHI IPEYNPEKIACHUS U HAIPABIIAThH
YCHUJIMS IOJJUYMHEHHBIX Ha BBIIIOJIHEHUS 33aJaHUS

2 Bo3ioxeHna Ha JOIDKHOCTHOE JIUIIO O0S3aHHOCTE BEIIIOJIHATE [IOCTAHOBIIEHHEBIE
3aJjaHus U 00ecreunBaTh UX MO3UTUBHOE PELICHUE

3 [Tepenaya 3aganuii ¥ MOTHOMOYHUH JIHILY, UYTO OEpeT Ha ce0si OTBETCTBEHHOCTH 3a
UX BBIIIOJIHEHUE

15 JJ1s1 NpaBUIIbHOM OPraHM3auuy (PYHKIUHM KOHTPOJISI BaXKHO 00€CIeYHTh ...
(OIIK-2.1)Kos1-Bo nmpaBUIbHBIX OTBETOB - 1

1 KECTKOCTh U HEOTBPATUMOCTh HaKa3aHUs

2 CO0JII0ICHHE TIPAaBUI U HOPM

3 BbIOODP CHCTEMBI TOOUIPEHUS

4 pa3paboTKy cTaHAapTa UCTIOTHEHUS

[IpumepHas TeMaTHUKa TECTOBBIX 3a1aHHI:
40 3agaHMii OTKPBITOIO THIIA

2. Onpeglenelme KaKoro nmoHATUdA NMPEIJI0KCHO. - 3TO ynpaBJICHY€CKast

AeATEIbHOCTD, 00eCeYHBAIOIIAsl BbISIBJIeHHE MPUYUH OTKJIOHEHUS KeJIaeMOoro COCTOSHUS
CHCTeMBbl OT (PAKTHYECKOT0 H OCYIIEeCTBJSIIONIAsE Pa3padoTKy Mep MO YCTPaHEHHUIO
BbISIBJIEHHBIX HeTocTaTKOB(OITK-2.1)

3. OnpenesieHne Kakoro TOHATHS TMPeAJIOKEHO. - 3TO mpolecc
AKTUBHM3ALUU JeSITEJIbHOCTH COTPYAHUKOB, NMOOY:KIa0mMii UX 3(PpGeKTUBHO TPYIAUTHCH A

JOCTHKCHUA IMOCTABJICHHBIX nesen

4. Kakas mkos1a MeHeI’KMEHTY BBeJla MOHATHE «ylpaBieHYeckuil muka» ? (OI1K-2.1)

5. OnpeneneHue Kakoro NOHATHSL MPeAJIOKEHO. - 3TO oOmpejaeeHne
cucTeMbl HeJieil (PYHKIMOHMPOBAHUS U PAa3BUTHSI OPraHU3alluM, a TAKKe NMyTel U cpeacTB
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ux pocrmkenusi(OIIK-2.1)

6. OnpenesieHne KaKoOro MNOHATHS TMPeII0KEHO. - JTO cHCTEeMa
OTCJIC)KUBAHMS M  IPOBEPKH  COOTBETCTBHA  (PYHKIHMOHHPOBAHMS  YNPaBJIsSAEMOI

MOJACHCTEMBI NPHHATHIM  pPelIeHHsIM, a TakKKe pa3padoTKM TeX WJIM HHBIX
koppektupyomux mep(OI1K-2.1)

7. Onpe)le.ﬂelme KaKoro IMImOHATUSA MNMPEAJI0KECHO. - 3TO olecmeyeHHe

COIVIACOBAHHOCTH JelicTBMI BcCeX 3BeHbEB YNPaBJIEHHsSl, COXPAHEHHe, MOJIepPKAHUE H
COBEpPIIEHCTBOBAHME PeKMMa PadoThl NMpeanpusiTuii (opraHu3anuii) U odecrne4yeHUs ero
OecniepedoiinocTH 1 HenpepbiBHOCTH. (OIIK-2.1)

8. ComnocraBbTe npeacrasieHHble yTeep:xkaeHusi(OI1K-2.1)

1) Opranuzanus a) TPOIECC YCTAHOBJICHHSI TPOMOPIHA |
COIJIaCOBAaHUE necTBuit B cucreme
YIpaBICHUS

2) MoTuBammst 0) mporecc MpuoOIIeHUsT paboyuX K BBICOKOM

MPONU3BOAUTCIILHOCTHU TPy da

3) Koopaunanus B) mpouecc (HOPMHUPOBAHHUA  CTPYKTYPHI
yOpaBIEHUS M CO3J@HMs  ONpPENETIEHHOrO
nopsijika B pabore

4) [InanupoBaHue r) paszpaboTka W peanu3anyst [POrpaMMbl
JICUCTBUI HA ONPEICTCHHbBIN MEPUO]T

9. ConocraBbTe npeacraBiaeHHblie yreep:kaenus(OI1K-2.2)

1) Brnacto a) MOBEJICHUE PYyKOBOJUTEINS, KOTOPOE MEHSET
OTHOIIICHHE MOTYMHEHHBIX K HEMY

2) Brusinue 0) cnocoOHOCTh BECTH 3a cO00H

3) JIlunepctBO B) CIMOCOOHOCTh U BO3MOXHOCTH MEHEKepa
BIUATh HAa JICATENBHOCTh U  TIOBEICHUE
pabounx

4) O6bryan r) OOLIENPUHSATHIE ITOBTOPSIFOLUECS
COIIMaTbHbIE JEWUCTBUSA, KOTOPHIE CTAHOBSTCS
OOBIYHBIMH
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10. PykoBoauTe/ M KAaKOIr0 ypPOBHSI KOHTPOJIMPYIOT BBINOJHEHHE NPOU3BOACTBEHHBIX

3a/laHNii M MCI0JIb30BaHNUe BblIeJeHHbIX UM pecypcoB? (OIIK-2.2)

11. PykoBoauTe/JiM KAaKOro YpOBHsSI MPU3BAHbl KOOPAUHUPOBATH U KOHTPOJHPOBATH
paGoTy PpyKoOBoOAuUTeNeii HH30BOr0 3BeHA. XapakTep WuHX padoTbl ompe/esisieTcs
coJep:kaHueM padoThl BBEPEHHOI0 eMy noapasaesenust uiau oraeaa? (OI1K-2.2)

12.  PykoBoawTeJ M KAaKOro YPOBHS NPHHUMAKT BaKHedIIWe IS OPraHu3anuu
pemieHusi, GopMUPYIOT MHCCHIO U CTPATErHI0, LEJIH M 3a1a4H, BBICTPAMBAIOT APXHUTEKTYPY
OPraHMu3alMH, B3aHMOACHCTBYIOT C BHELIHEH CPeoil HA YPOBHE CTPATerH4ecK 3HAYHMbIX
KOMIIOHCHTOB, Paclopsi’KAITCA pecypcamu, (GopMHPYIOT HHHOBALMOHHYIO NOJHMTHKY H
T.4(OIIK-2.2)

13.  ComnocraBbTe npeasio:KeHHbIe JelCTBUSA c0 cTHIsIMU pykoBoacTBa(OI1K-2.2)

1) BeiHOCHTE Ha OOCYXJIEHHE KOJUICKTUBA U | a) aBTOPUTAPHBIA CTHIIb PYKOBOJICTBA
NpUHUMaeTe pelleHue TMocle TOro, Kak
MOTYMHEHHBIE BBICKAXKYTCSI

2) mNpUHMMAaeTe pelIeHHe O COKpallleHUuH | 0) 1eMOKpaTHUUYHbBIN CTUIIb PYKOBOJICTBA
LITaTOB M KOHKPETHBIX  PabOTHUKOB
€IMHOJIMYHO

3) HUYEro He NMpeANpPUMETE, TaK KaK CUUTAETE, | B) IMOEpalIbHbIM CTUIIb PyKOBOJCTBA
YTO 3ajlaya BCEM IOHATHA U PAOOTHUKHU CaMH
CIeNal0T BCE HEOOXOOMMOE [JISI MOBBIIIEHHUS
3¢ HEeKTUBHOCTH CBOEH PabOTHI

14. Kakoil KOHTPOJIb OCYLIECTBJIAETCH B Hayajle YNPAaBJCHYECKOI0 LHUKJA A0 BHINOJTHEHHS
padoT U HOCHUT NMocTOAHHBIH XapakTep? (OIIK-2.1)

15. Kakoii KOHTpPOJIb HampaBjieH HAa MCK/JIKYeHHEe CYLIeCTBEHHbIX OTKJIOHEHHH OT
HaMeYeHHbIX IUIAHOB M HHCTPYKIMH, HA CBOeBpPeMEeHHOE BbIIBJICHHE OTKJIOHEHUH M
NPUHSTHE aJeKBATHBIX KOppeKkTUpYlomux Bo3aeicreuii? (OI1K-2.1)

16. Kakoii KOHTPOJIb OCYHIECTBJSICTCH IMOCJAe 3aBepUICHUs] Mpolecca Ppeaau3alnuu
YIPAaBJIEHYECKOT0 pelleHus1 W TO03BOJIsIeT OIEHHUTb YCHEUIHOCTh €ro peajau3aluu u
pacnpocTpaHeHue MoJa0KuTeJbHOro onbita? (OITK-2.1)

17. B kakoii mKoJie MEHeXKMEHTAa yU4eHble 000CHOBAJIM BBICOKYIO IPOM3BOAMTEIBLHOCTD TPYIa
0CO0BIMH OTHOLIEHMSIMHM MesKAY JIIOIbMU H UX COBMecTHOI padoroii. (OIIK-2.1)

© PI'YTUC



a OENEPAJIbHOE TOCYJAPCTBEHHOE BIOJAXXETHOE OBEPA3OBATEJIbHOE CMK PIryTUC
YYPEXOEHWE BbICLLUEIO OBPA30BAHNSA

) «POCCUNCKNN FOCY BAPCTBEHHbIN
i YHUBEPCUTET

N

PrEOY BO

Jlucm 63 u3
TYPU3MA U CEPBUCA» 123

PTYTUC

18. K kakoii Hay4yHOii TeEOpHMU MeHe:KMEHTA OTHOCUTCS JaHHOE YTBep:KAeHHue: MpeACTABUTEU
JAHHOM IIKOJIbI PACCMATPUBAJIM OPraHM3alHMI0 B LEJOM M 3aHSUIMCh Ppa3padoTkoi
MOAX00B K COBEPIICHCTBOBAHMI) YIPABJEHHS C TO3MUMA OPraHU3alMOHHOM
negoctHoctu. (OITK-2.1)

18. Kakoe wu3 yKa3aHHBIX HIKE MEpONPHUATHH IejaecooOpa3Ho, mo Bamemy wMHeHUto,
OCYIIECTBUTH YIPABJISIOIIUM, YTOOBI ONITUMAIBHO OTPEarnpoBaTh HA HEOKUJAHHBIC H3MECHCHHUS
cutyarmun? (OIIK-2.1)

A. Ilpexe Bcero, OLIEHUTh XapaKTep U3MEHEHUI, 3aTeM MPUBECTU B COOTBETCTBUE C HUM LIEIU
U JESTENbHOCTh CAMOW OPraHu3aliy, a TAK)KE METO/IbI YIIPABJIECHUS €I0.

b. B cinydae wu3MeHeHHH Bcerga TNPHUHUMAIOTCS IIOCIEUIHbIE, HECO0Opa3Hbe pEIICHus,
3aTpaurBalOTCSl HANpacHble, HEHYXHble ycuiaus. OT 3Toro opraHuzamus padboTraeT
HepaBHOMEpHO. [loATOMYy HYXHO B CPOYHOM IMOPSIKE BBISIBUTH BCE HETATUBHBIE CUTYallUH,
YCTPaHUTh WX W IOCTAapaThCsl MOANEPKUBATh B JACSITEILHOCTH OpraHU3aluud HEOOXOIUMYIO
CTaOUITBHOCTD.

B. M3MeHeHus, BO3HUKAIONINE B OKPY’KAIOIIEH 00CTaHOBKE, CKa3bIBAIOTCS HA HABBIKAX, KOTOPHIE
TpeOyIOTCS OT COTPYAHUKOB opranu3anuu, [lo3ToMy HEOOXOIMMO MPHIAraTh YCUIUS K TOMY,
YTOOBI OHU MOTJIU MPUCIIOCOOUTHCS K JIFOOBIM U3MEHEHHUSM.

19. Kakoe wu3 mNpUBEAEHHBIX HUXKE CYXICHUHW OTHOCUTEIBHO TPEX BHUIOB HABBIKOB
ynpasisitomux Bel cunraere npaBuibHbeIM? (OIIK-2.1)

A. 3HaYUMOCTh TEXHOJOTHYECKUX HABBIKOB CHUKAETCS 1O MEpE TOrO, KakK IMOBBIIIACTCS paHT
YIPaBJISIOLIET0 U COOTBETCTBEHHO PACTET 3HAUUMOCTh KOHLIETITYaIbHBIX HABBIKOB.

b. Yem Beimie paHr ympaBisiomero, TeM OoJble TpeOyeTcss OT HEero KOMMYHHKATHBHBIX
HaBBIKOB. Ba)KHOCTb TEXHOJIOTMYECKUX HABBIKOB OCTAETCS HEM3MEHHOW JUIsl YNPaBISIOIIETO
000TO paHra.

B. Tlo wMmepe yXecToueHUS OKpyXKamomeld OOCTaHOBKM MOBBINIACTCS  3HAYUMOCTH
KOMMYHUKATHBHBIX HaBBIKOB.

3amaua 20

B kakoM U3 NpHUBEIEHHBIX HMXKE MPUMEPOB MOXKHO YBHJETh HEJOCTAaTKH IEMOKPATUYECKHX
MeTo10B yrpasinenusa? (OI1K-2.2)

A. bnaromaps TOMy, YTO YHpaBJSIOIIME BHUMATEIbHO MPHUCIYLUIMBAIOTCA K MHEHHUIM
MOJMYMHEHHBIX M YYMTHIBAIOT HX B CBOEH JEATEIBHOCTH, MEXKIY YIPABIAOIMMU U
[OJYMHEHHBIMH yCTAHABIIMBAIOTCS TECHbIE, JOBEPUTENIbHbIE OTHOIIEHUs. OAHAKO MpHU 3TOM y
MIOJYMHEHHBIX  Pa3BUBAECTCSd CHJIBHOE UYBCTBO 3aBUCUMOCTM UM HE  BOCIHTBHIBAECTCS
CaMOCTOSITENIbHOCTb.

b. Ecnu ympasnstonue OyayT BBICHYIIMBaTh MHEHHE KaXXIOTO MOJYMHEHHOTO, OHU OyayT
TPAaTUTh MHOI'O BPEMEHHM Ha YroBOpbI, YOSXKIEHMs, YPEryJIUpOBaHUE pa3IM4YHBIX BONpPOCcoB. B
CBSI3U C 3THUM MOXET CIIyUYUTbCS TaK, YTO YIPABISAIOMIME OyAyT HE B COCTOSIHUM CBOEBPEMEHHO
IIPOBOJUTH B KHU3Hb HEOOXOAUMBIE MEPONIPUATHS B IKCTPEMAIIbHBIX YCIOBHSIX.

B. Ecmu ynpammsrone OyAyT CIMIIKOM 4YacTo TNpuOerarb K BBICIYIIMBAHUIO MHEHUH
NOJYUHEHHBIX, TO IOCJIEJAHUM 3TO IOCTENEHHO HAJO0eCT, U OHM CTaHyT H30eraTb IEpBBIX,
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COBETOBAThCSl CO CTApIIMMHU IO BO3PACTy KOJUIeTamMH, OOLICHHE C KOTOPBIMHU «yI0OHEee», 4eM
00IIIeHNE C HAYAIIECTBOM.

21. K kakoii TeOpMHd MOTHBALIMM NPUHAJIEKUT 3TO BbICKa3biBaHUe: «B mpouecce padorsbl
YeJIOBEK CPABHHUBACT TO, KAK ObLIM OLCHEHBbI ero AeicTBHS, ¢ TeM, KaK ObLJIM OLCHEHBI
aeicTus apyrux». (OI1K-2.1)

22. Kakasi Teopusi MmoTuBauuu mnocryaupyer: «MoruBanusi ocjiadeBaer, ecjH LEHHOCTH
BO3HATPaK/IeHHs OLIEHUBAETCS JIOIbMHU HEBBICOKO» (OIIK-2.1)

23. laiiTe onpenesnenne NOHATHSA «MoTuBanusa». (OI1K-2.1)

24. Tlonymaiite Hag cutyanueil. O6ocHyiTe cBoil Bo1OOp. (OI1K-2.2)

HeoxunanHo 1711 BCero KOJUIEKTHBA BAC HA3HAYAKOT PYKOBOJMUTENIEM OTAEIIA, XOTS BCE 0KUIAIN
Ha3HAUeHUs JPYroro 4YeloBeKa, sBISAOLIErocs HeQOpMalbHBIM JUAEPOM. B  KoekTHBe
Hakajgwiack oO0craHoBKa. KakoBbl Bamu AecTBUA? (ONMUIIUTE «+» U «-» KaXKIOro NEHCTBUS, a
3aTeM y)ke BblOepuTe Hanbosee OnTUMAaIIbHBIN.)

1. BbISICHUTB, KTO SBJIETCS CaMbIMH SPKMMHU IPOTUBHUKAMM Bamied kanaunatypel. Cyxo,
o(umanbHO BBI3BATh UX HA Oecedy U TOHOM, HETEPIISIILIUM BO3PAXKECHUH, U3JI0XKUTh YCIOBUS UX
nanbHene paboTel Ha cBOeM MecTe. B ciyuyae nmpoTuBOAEHCTBUS NPUHUMATh CaMble KECTKHUE
aJIMMHUCTPATUBHBIE MEPHI.

2. Ilocrapatbcs HalTM OOLIMI S3BIK C KOJUIEKTHBOM, CTUMYJHUPOBATH €T0 IMOJIOKHUTEIbHBIE

SMOLMH, HAIPUMEP, YCTPOUTD MOE3/IKY 3a TOPOJ, TJie B HENIPUHYKACHHON 00CTaHOBKE 00CYAUTH
ITOJIOXKEHUE B KOJUIEKTUBE U ITOCTapATHCS IPUBJIEYb COTPYJHUKOB HAa CBOIO CTOPOHY.
3. IlpuBnekarb KOJUIEKTUB K (OpPMYyJIMpPOBKE I€Nel U BBIPAOOTKE peIICHUH, Kacaroluxcs
pa3paboTKu MIOY-TIPOrpaMM M OpPTaHHW3alliy racTposieil aptuctoB. [Ipu mepBoil BO3MOXKHOCTH
IPO/ABUraTh TOAYMHEHHBIX [0 CIIY>)KEOHOM JIeCTHHIIE, 4Yallleé TIPOBOAUTh COBELIAHHS B
KOJUJIEKTUBE, JAEJIErUpOBaTh MOAYNHEHHBIM JOTIOJHUTEIbHbIE TTOTHOMOYHS.

4. IlycTuTh CUTyalMIO Ha CaMOTEK, HE MPUHMMATh OJM3KO K CEpAIly BCE BBINAJIbI U YKOJbI
npotuBHUKa. COXpaHATh YBEPEHHOCTb M HAJEATHCS, YTO OOCTAaHOBKA HOPMAaJIM3yeTcsl cama
COOOi.

25. Tlonymaiite Hag cutyanueil. O6ocHyiTe cBoil Bo1OOp. (OI1K-2.2)
HenaBHO Ha3HAYEHHBIH PyKOBOAMUTENb YIIPABICHHS JCNAapTAMEHTA M0 TYPU3MY, TOJIYYUB OTUET
OJTHOTO W3 PYKOBOAMTENIEH OTHeNa Pa3sBUTHA COLMOKYJIBTYPHBIX IPOTrPaMM, HpPU3HAI €ro
HEKAa4YeCTBEHHO CJlIeTaHHBIM. BriOepuTe Hanbosee parioHAIbHBINA BApUAHT PEILICHHS:

1. IIpuHATH OTUET TAaKUM, KAaKOW OH €CTb.

2. BepHyTb Ha 1OpPabOTKY, CTPOTO yKa3aB Ha HEAOIyCTUMOCTb MOJOOHOTO.
3. Hdate Ha nopaOOTKy OTHENbHBIE IMYHKTHI OTYETAa 4epe3 IOJOBY HayaJIbHUKA OJHOMY U3
COTPY/ZHUKOB, CKa3aB, YTO ATO MEJKWE 3aMeuaHMs, U OH HE XOTeJ Obl OTPHIBATH OT PabOTHI
HayvaJbHUKA OTJeNa.

4. YcrpouTh 0OCYyXKJIEHHE OTYETa B OTHEje, YTOObl 0OpaTUTh BHHUMAaHHE PAOOTHUKOB HAa HX
HE100pOCOBECTHOCTH, B KOHIIE ITONPOCUB HaYaJIbHUKA OT/AEJa ObITh CTPOXKE K MOTYMHEHHBIM

26. Bpl sBnsieTech HAaYalbHUKOM HEOONBIIOTO OTAETa U UMEeTe B TOJYMHEHUU TPEX
coTpyaHUKOB Jmutpusi, Anatonust u ['eoprus. Bameil ocHOBHOW 3ajayell Ha JAHHBIA MOMEHT
SIBJIICTCS TOBBIIICHHE () PEKTUBHOCTHU ASSITENFHOCTH BAIlIErO MOpa3AeNieHuUs], U KITF0Y K YCIeXy
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3aKIII0YAaeTCsl B TOM, YTOOBI Ballld COTPYIHUKM ObUIM MaKCHMMajibHO MOTHBHUpPOBaHbI. BoT
KpaTKasi XapaKTepUCTHKa KaXKJ10T0 U3 COTPYIHUKOB.

JIMUTpuil B BBICILIEN CTENEHU IIPEJaH KOMIIAHUM, TO3UTUBHO BOCIIPUHHUMAET Bce €€ MpaBuia U
CYLIECTBYIOIYI0 CUCTEMY BO3HarpaxxaeHus. OH O4eHb NMPUSATHBINA MapeHb, HO €ro mpobdiieMa B
TOM, YTO JIMIIb OY€Hb HEMHOI'O€ MOXET OH JeJaTh CaMOCTOSTeNbHO. JMUuTpuili 106pocoBecTHO
BBITIOJHSET MOPYYEHHbIE €My 3a/laHusl, HO INPU 3TOM JIMILEH TBOPYECKOTO BOOOpaKEHUS U
YyBCTBYET CBOIO 3aBUCHMOCTb, KOIJIa HEOOXOJUMO CaMOCTOATEJIBHO MPUHUMATh petieHus. OH
OYEHb 3aCTEHYMBBIA YEJIIOBEK M HCIBITHIBAET HEYBEPEHHOCTb, KOTJa IMPUXOJIUTCS paboTaTh C
COTPYJHHUKaMU U3 APYTUX OTAEIIOB.

AHaTONMM XKe, HAPOTHB, UCKIIOYUTEIIBHO OOUTUTENBHBIA U JIPYKETI00HBIN yenoBek. OmMHaKO
OH OTHOCHUTCSI K TOMY THILY JIFOJI€H, KOTOPBIX JOCTATOYHO CJIOKHO MOHATh. KonnuecTBo OTrynos
y HETrO IpPEBBILIAET MPUHITHIE B KOMIIAaHUU HOpMBL. OH O4Y€Hb TPOraTeabHO OTHOCUTCS K CBOEH
ceMbe (y HEero JBOe JIeTel) U CUMTAET, YTO OHU — caMoe TJIaBHOE B ero >ku3Hu. [1o ero cioBawm,
JUI Hero paboTa — 3TO BCEro JIMIIb CPEACTBO MOJMYUEHUS JCHET JUIS YIOBIETBOPEHUS! 0a30BbIX
noTpeOHOCTe ceMbU. AHATOIMN BBINOJHAET pabOTy OTBETCTBEHHO U J0OPOCOBECTHO, HO HE
6osee Toro. Bce mombITKM MpHBIIEYb €ro K pa3pabOTKe M BHIOJHEHUIO HOBBIX WJEH U 3a1ad,
KOTOpbIE HE BXOJAT B IOJDKHOCTHbIE 00S3aHHOCTH, TEPIIAT HEyAauy.

['puropuii HegaBHO ObLI NPUHAT Ha PabOTy M MOKazan ce0si KaKk O4YEeHb HACTOWYMBBIA U
TpyAomoOuBeli 4yenoBek. OH He CKpbIBaeT, 4To padoTaeT pajau JeHer M C TOTOBHOCTHIO
MIOMEHSIET MECTO paboThl, €CIIU eMy IpeIokKaT OOJbIIyI0 3apIuiaty. ['puropuii oueHb XOpoIIo
paboTaeT U MoXkeT paboTaTh 1o ceMb JHel B Hepento. OH HacToAmMA Benymuil. PykoBonutens
C €ro MOCJeIHEro MecTa padoThl XapaKTepU30Ball KaK JIMJepa U CUIbHYIO JUYHOCTh. HecMoTps
Ha TO, YTO OH MCKIIOYHMTEIBHO XOpOHIO paboTai, OHM OBUIM pajbl OT HEro H30aBUTHCS.
['puropuii Bc€ Bpemst ObUI HEJOBOJIEH, €My BCE BpeMsl 4ero-TO HE XBATajO — WJIM MOBBIIICHUS
OILIATHI TPY/AA, WIH KE TONOIHUTEIbHBIX JIBIOT.

K xakomy moruBanmoHHomy tuny mno teopuu B.M.I'epunkoBa OTHOCHUTCS KaKIbIH W3
corpyanukoB? (OIIK-2.1)

27. CymiecTByeT BaKHOE JIEJI0, KOTopoe TpeOyeT Oe3oTaratenbHoro pemnienus. Kak Bol moctymnure
B janHou cutyaruu: (OI1K-2.2)

A) HaiizeTe COTpyIHMKA, A1 KOTOPOTO ATO JIETI0 MMEET HauOoJIblee 3HaYeHHEe, U Ha3HAUYUTE €T0
OTBETCTBEHHBIM 32 UCTIOJIHEHHE;

B) mopyuuTe BBIMOIHEHHE MEHEE 3arpy>KEHHOMY COTPYIHUKY?

28.  OmnpenpesneHue KAKOro NOHATHA NMPeIJI0AKEHO. - 3TO BBICIINH YPOBEeHb
IUVIAHMPOBAHMS, MONBITKA B3IVISHYTh HAa JeATeJbHOCTH OPraHM3alMH B J0JITOCPOYHOM
NepPCIeKTHBe, OEHUTh NMpeodJiafaloiiue TeHICHIHH B e¢ OKPY/KeHHH H CIIPOTHO3MPOBaTh
AericTBus KOHKypeHTOB. (OITK-2.1)

29. OnpenesieHne Kakoro MOHATHUS TMPeENAJI0KEHO. - aHanu3 HauOosee
SHAYUMBIX JJId ODPCANPUATHA MTOJOKUTCIbHLBIX U HCTATUBHBIX BHCIIHHUX q)aKTOPOB pa3sBuUTHA, a
TaK)ke BO3MOXKHBIX TIOCIIECTBUN n3MeHeHus BHemHel cpeapl(OITK-2.1)
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30. Kakas ¢QyHknusi MeHeIKMEHTa OCYLIeCTBJISIETCSl 32 CYeT CO3JaHHMSA TaKoi
CTPYKTYpPbl NpeINnpUsiTHs, KOTOpasi COOTBETCTBOBaJIa Obl 3aJayaM peaju3anuu

HaMeueHHbIX m1aHoB? (OIIK-2.1)

31.
cTPYKTYpY ynpasJienusi: (OIIK-2.1)

Kaxxnomy Ttunmy npeanpusatuii mnoadepute Haubojee COOTBETCTBYIOLIYIO eMy

1) Manple TpeanpusTHS C HECJIOXKHBIM | B) TUBM3UOHAIIbHAS CTPYKTYpa yIpaBICHUS
IIPOU3BOJICTBOM;
2) cpemHHMe TIPEANPUATHS, BBIMyCKaromue | 0) TMHEHHas CTPYKTypa yIpaBIICHNUS,

OTHOCUTENbHO OTPaHUYECHHYIO
HOMEHKJIaTypy MPOAYKIINU;

3) KxpymHbBICE TPEANPUATHS C  IIHPOKOH
HOMEHKJIATypOH BBIITYCKa€MOM IIPOYyKIIUHN:

a)  JIMHEWHO-()YHKIMOHAJIbHAS
YIpaBIICHUS;

CTPYKTypa

32. K kakomy THIy OTHOCHUTCH JAaHHas
ocodennocth? (OIIK-2.1)

[LHpeKTOp

CTaen kaapos

TIAEHOECEHONDMIHECK 1 it
W ODRIRHECKII OTAER

5 |

CTaen TRaskon
HOWCTPYKTOPE

OTAEN MADHETHKIE W
chibiTa

EyxranTepHR

33. Omnpenenure THIN OPraHU3ANMOHHON
Hegocrarku? (OIIK-2.1)

© PI'YTUC
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['eHepaneHENT IHpEKTOP
I

['nasHbiit Hauaneunk Menemxep mo HauanbuHk oTaena
oyxranrep MpOH3BOACTEA CHA0MKEHHIO Mpoma

| — |
Byxranrep HavaneHuk cMeHE PabotHuEN Meremxepr

KaccHp CKnIaza IO MpoJakaM
|
| ]
[MpoussoacTEeHHBIC padboue VnakoeBmmen
34. Omnpenenure THI OPraHU3alMOHHON CTPYKTYpbl. KakoBbl e€e [T0CTOMHCTBA H

Henoctatku? (OIIK-2.1)

I PYKOBOOWTENE KOMIMAHIK |
I
I | | | |
MoacwcTema NoacucTema NMopchcTema NopcwcTema TexHnHECKas
| no mapketwiry | [ no HUOKP [ | no npow3BopcTey | [|N0 akoHOMWKE NOACKCTEME
W (IMHEHCAM
PykosoguTens JkoHomMucT, WHxenep-
— ‘npoextad | [ MapreTonor — Wecnenoeatens| —{ponasoncTeeqHus | eyxrantep | [| TexHonor
[ I I | [ [
| |Pyxosoputens| | | | | Wewenep- | | || Jxonomuer, | || Wkxewep-
npoexTa B MapkeTonor KOHCTPYKTOP MpoM3B0ACTEEHHWE ByxranTep ioppngn. A
| I | | [ [
PyxosoguTens Wuxenep- JKOHOMKCT, Wrenep-
npoexta C | ] MapeeTonar — vorerpyirop | MpowseogcTeexHuK | Gyxrantep | 1 Texwonor

35. Bl pykoBoautens otaena CiryxObl TpuemMa 1 pazMenieHus. Bl Bunure, 9To 3a mociaeaHue 3
Mecslla YBEJIMYUIIOCh KOJUYECTBO OT3BIBOB TOCTEM C HU3KMMHU OLIEHKaAMHU [0Ka3aTeleM:
KauectBo cepBuca npu 3acenenuu B Homep. Bamm neiictBus? (OI1K-2.2)

36. Bama koMmmaHus 3aKynuiia HOBYIO MPOrpaMMy JJisi MEpeJaddl FOCTEBBIX 3asBOK B OTJIEINbI.
UroObl COTpYyIHUKHM TepefaBalyd 3asBKy HE IO 3BOHKY Ha TeledoH, a 3aHOCHIM 3TO B
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CHELUAIbHYIO MporpamMmy (MOOMIIBHOE MPUIOKEHUE), U TEM CaMbIM Mbl MOIJIM OTCJIECKUBATh
CPOKH BBINIOJTHEHUS 3aBOK, KOHTPOJIMPOBATh BBIMOJIHEHNUE U HE IIPOMYCKaTh HU OJJHOW MPOCHOBI
rocts. Bel kak pyKOBOJIUTENb BUAUTE, UTO COTPYJHUKU HE XOTAT NIEPEXOIUTH HA MPOrpamMmy, U
[0 MPUBBIYKE 3BOHAT JPYr Apyry Mo TenedoHy, a 3asgBKU HUTAE HE (QUKCUpPYIOT. Bbl Bugute
I10JIb3Y B ATOM IpOrpamMme.

Kak BbI OyieTe MOTUBUPOBATH COTPYIHUKOB K u3MeHeHusm? (OI1K-2.2)

37. YV Bac otnen banketHo# cimyxObl U3 5 yenoek. V3 HuX 2 coTpyaHuka B Bo3pacte 40+,
pabotarT B ciyk6e okoino 10 mer. M 2 corpyanuka 18+, pabotator okosio rona. [locrossHHO
BO3ZHUKAIOT PA3HOINIACHUSA MEXIY «MIAJIIMMU» U «CTapLIMMW», YTO MPUBOIUT K CHU)KECHHUIO
s dexTuBHOCTH PabOTHI OTAENA, XKano0aM rocteid. Bamm nevictus?

(OIIK-2.2)

38. /IBa corpynnuka B BaiieM ot/ene BBINONHSIOT OJAMHAKOBBIA 00beM paboOT, HO MOIYYaroT
pasHyto 3apaboTHyro 1uiaTy. HenoBosibcTBO pabOTHMKa, MOJy4arollero MeHblue, pacrer. Kak
HanaauTh 3P dexktuBHy0 padoty otaena? (OI1K-2.2)

39. Onsra [leTpoBHa pemmiia co3naTh cBOM Ou3Hec. Y He€ Oblia IeNIb U MeUTa, K KOTOPOW OHA
IaBHO cTpeMuiack. OHa BBISICHWIIA, YTO OKOJIO OJTHOTO U3 YYEOHBIX KOJUIEIKEH COBEPILICHHO
OTCYTCTBYIOT Kakue-1u00 kade min croyoBsle. B3sB kpenut B 6aHKe, OHA peliniia OTKPHITh
HEOOJIBIIYIO 3aKyCOUYHYIO HETOAANEKY OT KOJUIe- JIXKa, TaK Kak ObLla yBEpeHa, uTo Jes0 MOUIET
xopowo. Tak u ciyunnocs. [lonroga 3akycounast Onberu [1eTpoBHBI M01b30BaIACH OTPOMHBIM
crpocoM, u 'y He€ Bceraa Obun kimeHTbl. Ho 3atem Omnbra IleTpoBHa, Kak yMHBIN
IpeIIpUHUMATENb, OHSIIA, YTO OU3HEC HY>KHO pacliupsATh. HauaTe oHa peminia ¢ n3MeHeHus
MEHIO, Ilepe]] Hel cTai BBIOOP M3MEHUTh MEHIO, BKIIIOYasl Ty 1a MOJHOLIEHHbIE 00€/Ibl,
ctouMocTbio oT 300 pyOuieit, unu pupmMeHHbIE 3aKyCKH CTOUMOCTBIO He Oosiee 50 py6ieit. Ona
MOHUMAJIa, YTO HYXKHO PacCIIUPSTHCS, U MMOCKOJIBKY Y BCEX XOPOIIUX 3aKYCOUYHBIX YK€ ObUIH
MIOJIHOLIEHHbIE 00€/Ibl, OHA U pellinia BKIYUTh nMeHHO ux. Toraa Ounbra [lerpoBHa u3menuna
MEHI0 U Opocuia Bce CBOOOHbIE (PMHAHCOBBIE CPEACTBA HAa HOBBIE 00enbl. Ho ciycTs mecsn oHa
MOHSIJIA, YTO JIeJIa 3aKyCOYHOM 3aMEeTHO yXYALIMWINCH, TOKYTAaTeleH CTalno Majlo U MPOLYKThI JJIs
00e10B ObIcTpO MOpTUIIKCH U nponagainy. Emeé uepes nBa mecsna Onbra IlerpoBHa Oblia
BBIHYK/ICHA 3aKPbITh CBOIO 3aKyCOYHYIO.

Bonpocsl 1i1st padoTsl ¢ Kelicom

1. Kak BbI onienuBaetre noaxo Onbru IleTpoBHBI K TpeIBApUTENILHOMY N3YUYEHUIO PhIHKA?

2. Kak MoxHO chopmyianpoBats muccuto npeanpustus Onbru [lerpoBHbI?

3. CooTBETCTBOBAIM JIU 3aIUIAHUPOBAHHBIE U3MEHEHHSI MUCCUU OpraHU3aluu?

4. Kakoil (paxrop BHEIIHEH cpeipl 10X0 npoananusuposana Onbra [lerpoBHa?

5. Kak Ob1 BbI ocoBeToBanu aericrsoBath Ounbre Ilerposue? [Touemy? (OIIK-2.2)

40. 3aenyrommii otmenom uH(opmanuu Wean IloaropHeiii u3BecTEeH KaK CTpOTHH
PYKOBOJUTENb, BCET/Ia TPEOYIONIUI BHITIOTHEHHS MPABHI U MPOBOJUBIIUI CTPOTHN KOHTPOIIb.
Korma 2 roma Hazan ero Ha3HA4YWIA Ha 3Ty JOHKHOCTH, BOHUKIO MHOTO pa3HOTJIAcHil. 3a 6
MECSIIEB €r0 PyKOBOJACTBA ObUIO YBOJIIEHO 9 MH)KEHEPOB M TEXHHMKOB, HEKOTOPHIE COTPYIHUKH
ObUTH TIepeBEJICHBI Ha JNpyryro padoty. Omrako IloaropHseii cMOr BOOAYIICBUTH OCTABIIUXCS
CBOHMX PaOOTHUKOB Y4acTBOBAaTh B MPOBEICHUH BECEHHUX MPOEKTOB, TPeOOBANl MOJYUHEHUS U
0J100pEHMSI CBOUM PELLEHUSIM.
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[ToaropHoMy ynanoch yMEHbIIUTH 3aTpaThl Ha nepcoHan Ha 10% u Bce MPOEKThl ObLIN C/IaHBI B
cpok. Tak Kak ero cuuTaid CEpbEe3HbIM PYKOBOAMUTEIEM, HCHOJB3YIOUUM 3()PEeKTUBHBIE
METO/IbI, EMY CEJalli BBIFOJHOE MPEII0KEHNE U Yepe3 MecsIIl OH yIIel B APYTYyIo Gupmy.
Hupexrop manHoro npeanpusatus Ilerp CwivH cHayana XOTeN MPEAJIOKUThH IMOBBIIIEHUE B
JOJDKHOCTH KOMY-HUOYAb U3 paOOTHUKOB OT/Ea, HO HUKTO HE ObUT BCEpbe3 3aMHTEPECOBAH
cTaTh pykoBoautenem. Ilocie 2-x HenenbHOro nepepeiBa Ha JOJKHOCTh 3aBEAYIOIIETO OTIEIOM
uHpopmauuu  HazHauwiun  Huxonmas  JlembsiHOBa.  J[eMBSIHOB — cuMTajics  CIOCOOHBIM
PYKOBOJUTENEM, U XOTS 3TO HE OBLJIO MOBBIIIEHHEM B JOKHOCTH, OH CYMTAJ, YTO MOKET
MOJIyYUTh HOBBII ONBIT B padoTe.

Huxonaii JlembsiHOB ObLT CTOPOHHUKOM I1€JICHANPABICHHOTO TJIaHUPOBaHus padot. OH cuutan,
YTO TJIABHOE OMNPENEIUTh LeNb JUIsl pelleHHUs KakKux-TM0o 3ajad, a BOIPOC O CPEIACTBAX U
METOAAaX UX JOCTHKEHHMs OJDKHBI periaTh NoJ4MHEeHHbIe. HO OH He OTKa3bIBaJl B TOMOIIHU IIPH
peleHny npooiem, CBA3aHHbIX ¢ PAOOTOM.

UYepes Mecsn cTano sICHO, 4TO Jieja B OTJEJE ¢ HOBBIM PYKOBOJAUTENEM HUAYT IU10X0. Heckonbko
IIPOEKTOB HE ObUIM MCIOJHEHBbI K CPOKY, B JPYTrUX HE ObUI JOCTUTHYT JKeJaeMblil pe3ysbTar.
becenys ¢ paboTHUKaMH, AUPEKTOP y3HAI, YTO MO WX MHEHHIO Hukomai JleMbsiHOB JeiicTBOBA
HE TakK, KaKk Heo0XoAuMO pykoBoauTento. OH He 1aBal KOHKPETHBIX YKa3aHUH JJIs JOCTHKEHHS
uenu. M mepcoHan He MMesl KOHKPETHOro IjiaHa paboT cuurai, yTo JleMbsSHOB HE CrocoOeH
PYKOBOJIUTB, JJa’Ke €cIi Obl UMEJ JKeIaHue.

Bompocsr:

1. Yro ke mpou3zouwio u nouemy?

2. [laiiTe XapakTepucTHKy cTuied pykoBoactBa Iloaropnoro m JlempsHOBaA, ONpENEIUTE
paznuuus. (OIIK-2.2)

3. Kakoii coBet natpb B Takoi curyanuu [lerpy Cununy?

Pasnea 1. PazeuTHe cucTeMbl ynpaBjieHHs U ee 0COOEHHOCTH
1. Kakume mnpuHIMNIB MeHEHKMEHTa OO0OCHOBal B cBoei kHHUTe «HukomMaxoBasi >THKa»
JpeBHerpeyecKkuit punocod Apuctorens?
1. DTHYecKkue M 3CTEeTUYECKUE TPUHIIHITHI;
2. OpraHu3aluoOHHBIE;
3. KopnopartusHsle;
4. MopaiibHble IPUHLUIIBI;
5. Cneuunduryeckue NpUHIUIIBL.
2. Kak MOXHO 00BSCHUTH CYITHOCTh MIPHUHIIUIA «ITOAYMHEHHOCTh JTHYHOTO HHTEpeca 00memMy»?
1. B opranmzanum Bcerja JOKEH YUYUTBHIBATHCS TOJIBKO JIMYHBIA HHTEPEC
PYKOBOJIUTEIIEW OpraHu3aluu;
2. HHaTtepec ogHOro pabOTHHKA JOJDKEH MPeo0IaaaTh HaJl MHTEpECaMy OpraHU3alliy B
LIEJIOM;
3. WNHTepec OTAENBbHBIX MEHEHKEPOB JODKEH TNpeodianath Haja HWHTEpecamu
OTJICIbHBIX TPYII paOOTHUKOB;
4. B opranuzanuu MHTEPECH OJJHOTO Pa0OTHHKA WJIM TPYIIBI HE JOHKEH MpeodiiaaaTh
HaJl MHTEpEeCaMU OPraHU3aliu B LIEJIOM;
5. MHTepec opranuzanuu He TOJDKEH Mpeo0saaaTh Hal UHTEpECaMy KOJUICKTHBA.
3. Uro npenycMaTpuBaeT JUCHUIUIMHA KaK PUHLIUI MEHEI)KMeHTa?
1. BrimonHeHne BceMu pabOTHUKAMU TTOCTABJICHHBIX 3aJJaHUN;
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2. Yerkoe mnpuUAEpKUBAHUE aJMMHUCTPALMEH MPEANPHUIATHS M €ro IepPCOHAIOM

3aKIIIOYCHHOI'0 KOJIJICKTUBHOT'O JOTOBOpPA U KOHTPAKTA,
3. BrimonHeHue MCHCIPKCPAaMU ITOCTABJICHHBIX 3a,[[aHI/II71;

4. BoimonHeHne pabOTHUKAaMU anmnapara yrnpaBieHUs TOCTABJICHHBIX 3aJJaHU;

5. TlonHoe nogurHeHHE PaOOTHUKOB PYKOBOJSIIEMY aIlapary.
4. Yto 1OJKHBI OTpaXkaTb COBPEMEHHbIE PUHIUIIBI MEHEKMEHTA?

1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPaBJICHHUS;

2. OcCHOBHBIE CBSI3U, KOTOPbIE CKJIa/IbIBAIOTCSI B CUCTEME;

3. OCHOBHBIE OTHOILIEHHUE, KOTOPBIE CKJIAJBIBAIOTCS B CUCTEME;

4. OCHOBHEIE CBOfICTBa, CBA3M W OTHOWICHUA YIHPaBJICHHUA, KOTOPBLIC CKIIAJAbIBAIOTCA B

cUcCTeME;
5. O6s13aTenbHOE HAJTMUKE LU [IPU YIPABICHUH.
5. Yto sBNseTCs OCHOBOM yIpaBiIeHUs! Kakoi 1100 cucteMsl?
1. IIpuHIUITBI, KOTOPBIE OTPAKAOT PHIHOYHBIE YCIOBUS X031 CTBOBAHMS;
2. MeTtoapl MEHEIKMEHTA,
3. OyHKIUU MEHEIKMEHTA;
4. ®OuHAHCOBBIE PECYPCHI;
5. OObEKT MEHEPKMEHTA.
6. I'me 1o MHEHHIO OTEYECTBEHHBIX U 3apyOeXHbIX CIELUAINCTOB
(dhopmupoBanacek MpakTUKa YIpaBIeHUs OpraHu3aIueii?
1. B lllymepuun, Makenonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u lllymepuy;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepuu.

MCHCIPKMCHTA

7. Tlomxon, KOTOpbI TpeOyeT NPHHATHS ONTHMAJIBHOTO PEIIEHUs, KOTOPOE 3aBUCUT OT

COOTHOIICHHSI B3aUMOJICHCTBYIOMUX (PAKTOPOB - ITO:
1. CuTyanlMOHHBIN TTOJIXOT;
2. CHUCTEeMHBIH ITOJIXO/I;
3. IlpoueccHblil MOAXO;
4. TloBeneHYECKHH MOAXO;
5. Texkymmii TOAXO/I.

8. Ecinn YHOpPaBJICHUC PACCMATPUBACT BCC IIPOLCCCHI U SABJIICHUSA B BUIC I_ICJIOCTHOP'I CUCTEMBI,
KOTOpast UMECT HOBLIC Ka4Y€CTBA U Q)YHKHI/II/I, KOTOPBIC OTCYTCTBYIOT Y 3JIECMCHTOB, KOTOPBLIC UX

COCTABJISIOT, TO MBI IMEEM JEJIO C:
1. TloBeneHYeCKUM ITOIXOJ0M.
2. IlpoueccHbIM MOAXOI0M;
3. CuryanmoOHHBIM MOX0I0M;
4. CHCTEMHBIM HOIXO00M;
5. Texkymum noaxo1oM.
9. Uro siBNIE€TCA COCTABISIOIIUM 3JIEMEHTOM YIpPABJICHUA?
1. MapxkeruHr;
2. MeHeKMEHT;
3. DKOHOMHYECKHUE TPOIIECCHI;
4. CouualibHO-?’KOHOMHUYECKHUE MTPOLIECCHI;
5. OuHAHCHI.
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10. Kakum MeTonaM ynpaBiieHUs, OPraHU3aLUsIMU IPUHAJIEKNAT BELYIAsl POJIb B COBPEMEHHBIX
YCIIOBUSAX?
1. DKOHOMHYECKHUM;
2. ColuaabHO-IICUX 00T HYSCKUM;
3. Opranu3alMOHHO-PaCIOPSAIUTEIbHBIM;
4. PacniopsiauTenbHBIM;
5. CouManbHO-93KOHOMUYECKHUM.
11. K nepBUYHBIM OTPEOHOCTSIM OTHOCSITCSL:
1. Ilcuxonoruueckue;
2. Ou3noa0rn4ecKue;
3. DKOHOMHYECKHUE;
4. MatepuanibHble;
5. CoumanbHble.
12. IlorpeOHOCTH OBIBAIOT:
1. IlepBuuHbIEC U BHYTPEHHUE;
2. BHyTpeHHUE U BTOPUYHBIE;
3. IlepBuuHbl€, BTOPUYHbIE, BHYTPEHHHUE U BHEIIHUE;
4. BHyTpeHHUE U BHEIIHUE;
5. IlepBUYHBIC U BHEIIHUE.
13. MotuBanus 6azupyercs Ha:
1. IToTpeOHOCTSIX M CaMOBBIPAXKECHUHY;
2. [loTpeOHOCTAX U BO3HATPAXKICHUSAX;
3. Bo3HarpaxxIeHusx U yI0BIETBOPEHUH OTAEIbHBIX JIOJEH;
4. YIIOBIETBOPEHHUH BCEX JIIOICH;
5. CaMOBBIpa)X€HUHU U BO3HArPakICHUAX.
14. OcHOBHO1 (pOopMOI MaTEpPUATILHOTO CTUMYJIMPOBAHUS [IEPCOHANIA OPTraHU3ALUH SIBIISIETCS:
1. Ilpemun;
2. Ilpemun u neHHbIE NOJAPKU;
3. lleHHble NOJapKH U 3apIuiara;
4. 3apruiara;
5. IIpemuwn u 3apruiara.
15. Yto co3maet CTpyKTypy yIpaBJICHHs OpraHu3anuen?
1. CoBOKYNHOCTb JIMHENHBIX OPTaHOB YIIPABIICHUS;
2. CoBOKYNHOCTb (P)YHKIIMOHAIBHBIX CITYKO;
3. COBOKYNHOCTb JIMHEHHBIX U (PYHKLIHMOHAIBHBIX CITy>KO (OpraHoB);
4. COBOKYHHOCTh OPIaHOB YIIPaBJICHMUS;
5. COBOKYMHOCTb MIPOTPaMMHO-LIEJIEBBIX CITYKO.
16. AHanu3 KOHKYPEHTOB OPraHU3alMU TPOBOJAUTCS C LENbIO:
1. Onpenenenns ux cTpaTeruu U CUIbHBIX CTOPOH;
2. OmnpeneneHus Ux LeIei U CUIbHBIX CTOPOH;
3. Onpenenenus ux 1eaei, CTpaTeruii, CUIBHBIX U CIIa0bIX CTOPOH;
4. OmpeneneHus CTpaTeruy;
5. OmpeneneHus Ux Lejien u cnabblX CTOPOH.
17. Llenu opranu3zanuu JOJKHBI yIOBIETBOPUTH TaKU€ OCHOBHbIE TPEOOBaHUS:
1. JIoCTMKMMOCTb, KOHKPETHOCTD, OPUEHTALIUSI BO BPEMEHU;
2. JIOCTM’KMMOCTb U OPHEHTALMS BO BPEMEHU;
3. OpueHnTanust BO BpEMEHU U KOHKPETHOCTB;
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4. JIoOCTH>KMMOCTB;.
5. OpueHTanust BO BpEMEHH.
18. Korma mnosyyms HIIMPOKOE pacopoCTpaHEHHE B 3KOHOMHYECKOW JHMTEpaType TEPMHUH
«OpraHu3anus»?
1. B 20-e roge1 XX cToneTus;
2. B 30-e romer XX croeTus;
3. B 60-¢ roge1 XX cToneTus;
4. B 70-e rogpl XX CTOJIETH,
5. B 80-e ronpr XX cronetusi.
19. Llenbro muaHUpOBaHUS ACITEIBHOCTA OPTraHNU3ALMY SBIISETCS
1. O6ocHoBaHME 3aTpaT.
2. OG0CHOBaHUE CPOKOB.
3. Onpenenenue nenen, CUI U CpeaCTB.
4. O0ocHOBaHUE YUCICHHOCTH PaOOTHUKOB.
20. OCHOBHOE OTJIMYUE OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIIFOYAETCS B
1. OTCyTCTBUU YNOPSIIOYEHHOTO B3aUMOIEHCTBUS MEXKTY OTAEIbHBIMU I1OACUCTEMAMHU.
2. Hannuuu B3auMOAEWUCTBUS OTACIBHBIX MOJACUCTEM C BHEIITHUM MHUPOM.
3. 3aMKHYTOCTH JIEMEHTOB CUCTEMbI CAMHUX Ha CeOsl.
4. Hanuuuuy B3auMOICMCTBUS C BHEILIHEN CpeIon.

Pa3nea 2. IIponece n pyHKIHMM ynpaBjieHHs1 HA PeANPUITHAX Pa3InYHON
cepbl gesATEILHOCTH
1. Maiite onpeneneHue MOHATHIO «yIPaBICHUEY.
a) MOJUMHEHHE CYOBhEKTa 00BEKTY yIpaBICHUS
0) oOuire nHTepechl 00bEKTa U CyOBEKTa YIpaBIeHUs
B) OJYMHEHUE 00bEKTa CyOBEKTY YNpaBiIeHUs
I) cnenuguueckoe B3auMoiecTBUE CyOBbeKTa U 00bEKTa yIPaBICHUS
2. O0BsICHUTE 3HAYCHHE MTOHITHS «IIPOIECC YIPABICHUS
a) COBOKYNHOCTb IPUHIIUIIOB yIIPABICHHUS
0) rpymnmna MEeHeIKEpOB
B) COBOKYITHOCTh METOJIOB YIPaBICHUS
I') COBOKYITHOCTb HEMPEPBIBHBIX, B3AaMMOCBS3aHHBIX (DyHKIINH
3. OH cTOST y HCTOKOB IIKOJIbI HAYYHOT'O YIPABICHHUS.
a) M.®omnerr
0) 2.Mbiio
B) A.Daiionp
r) @.Teinop
4. YKaxuTe, KTO W3 YYCHBIX BHEC HauWOOJBIIMK BKIIAJ B pPa3BUTHE KIACCUYCCKOW HITH
aJIMUHUCTPATUBHOM IIKOJIBI YIIpaBJIeHUs?
a) A.Daiionb
6) @.Teitnop
B) M.®omnerr
r) D.Mpviio
5. OCHOBHBIE COCTaBIIAIOIINE OPTaHU3ALUOHHON KYJIBTYpPbl — 3TO...
a) CyOBeKThbl, 00BEKThI, LIEHHOCTH yIPABICHHUS
0) cyObeKTbl, 00OBEKTHI, CBSI3U yIPaBIICHUS
B) IPUHIUIBI, METObI, GYHKIIMH, TOBEACHUS
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r) punocodusi, HEHHOCTH, HOPMBI TOBEACHUS

6. YKaxuTe, K 4eMy ClIelyeT OTHECTH OPTaHU3AIMOHHYIO KYJIbTYpY.
a) K hakTopam MopsaKa, TUCIUTUTHHBI U KOHTPOJIS
0) k (hakTOpaM, OpPUCHTHUPOBAHHBIM Ha PE3YJIbTAT

B) K (hakTOpaM BHYTpPEHHEH cpebl

r) K (hakTopam, TpeOYIOIMM OBICTPON PEaKIMy Ha U3MECHECHUS
7. HazoBuTe nepByto QyHKIIHIO MIpoliecca yIpaBiIcHHUS.

a) KOHTPOJIb

0) KoOpAUHALIUS

B) IUIAaHUPOBAHUE

') OpraHu3aIus

1) MOTHBALIHS

8. Ykaxure, 4To Takoe QyHKIUS YIIPABICHUS.

a) 000COOJICHHBIN BUJ yIIPABICHYECKON NI TSIHHOCTH

0) IPUHIUIIBEI MEHEIKEpa
B) OCHOBHBIC 33J1a4¥ YIPABICHUS
T') JOJDKHOCTHBIC 00sI3aHHOCTH MEHEIKepa

9. Omnpenenute GYyHKIUIO yOpaBiIeHUS, 00CCTICYMBAIOIIYIO COTJIACOBAHME W B3aWMOJCHCTBHUE

BCEX OCTaNIbHBIX.
a) MOTHUBAIINHU

0) KOHTPOJIb

B) KOOpIWHAIIHS
I') IJIAHUPOBAHHE
1) OpraHu3aIus

10. Onpenenute, 4TO TaKOE IPUHLIMII YIIPABICHUS.

a) OCHOBHBIE METOJIbI YIIPABIICHUS
0) OCHOBHBIE ITpaBHJIA yIIPABICHUS
B) OCHOBHbIE€ (DYHKIIMH YIIpaBICHUS
I') OCHOBHBIE LIEJIM YIPaBICHUS

11. Kaxxnomy THny npeanpustuii mnoadepure Haubojiee COOTBETCTBYIOUIYI0 eMYy

CTPYKTYPY yHpaBJIeHHS:

1) wmample TpeAnpuATHS C
IIPOU3BOJICTBOM;

HCCIOKHBIM

B) IMBU3MOHAIbHAS CTPYKTYpPa yIpaBICHUS

2) cpemHHWe TIPEANPUATHS,
OTHOCHUTCIIBHO OIrPpaHUYCHHYIO
HOMEHKJIATYpY MPOIYKIINH;

BBIITYCKAKOIIINE

0) TuHEHAs CTPYKTYypa yNpaBIICHNUS,

3) xpymHBIE TPEANPUATHS C  IIHPOKOH
HOMEHKJIATypOH BBIITYCKa€MOM IIPOYKIIAHN:

a)  JIMHEWHO-()YHKIMOHAJIbHAS
YIpaBIICHUS;

CTPYKTypa

12. TlonHOMOYMS, KOTOpbIE MPEANOJaraldT HaJIW4YUe MNPSAMON JOJKHOCTHOW CBSI3M MEXAY
PYKOBOJMTEISAMHU U TOJAYNHEHHBIMH, B PAMKaX KOTOPOM IE€PBbIE MOTYT IIPEANNACHIBATE BTOPBIM
9TO, KOT/a, T/Ie T€ JOJDKHBI JeJaTh» 4TOObI 00ECIIeUYUTh TOCTHKEHHS MOCTABICHHON LeTH —

37O ...
a) pyHKIMOHATBLHBIC
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0) KOOpAUHALIMOHHBIE

B) pacnopsiguTeIbHbIE

T') TUHEHHBIC

13. Ilpu anHanu3e CUIBHBIX U CIa0bIX CTOPOH (PUPMBI YUUTHIBAIOTCS

a)KBaJTM(UKAIMS U KOMIIETEHTHOCTb KaJpOB

0) MO3UIMs HA PhIHKE

B) HaJIMYMe UHHOBALMOHHBIX pa3paboToK

') ©3MEHEHUE YPOBHEH J10X0/10B OTpeduTene

1) (PMHAHCOBBIE PECYPCHI MPEATIPUITUS

€) peryTarus nIpeanpusThs

) aKTUBHOCTb KOHKYPEHTOB

3) BO3MOKHOCTH U yTPO3bI

14. PasBepHyTas (OpMyJIMpOBKAa MHCCHM OpraHM3allMd BKJIIOYAeT (HECKOJIBKO BAapHAHTOB
OTBETA)

a) TJIaBHOE HallpaBJIEHUE JESTEIbHOCTH OpraHu3aluK (T.e. KaKue OOIIECTBEHHbIE NOTPEOHOCTH
OpraHu3alst yAO0BJIETBOPSET)

0) yKa3bIBaeT Ha COLMAIIbHYIO OTBETCTBEHHOCTh OPraHU3aIMH I1epe]] 00IIECTBOM

B) YyKa3blBaeT Ha COLHMAJIbHYIO OTBETCTBEHHOCTb OpraHM3allui Mepel padOTHUKaMU U
aKIMOHEepaMH

15. Pa3nuuaroT KaTeropuu HEHHOCTEW B OpraHU3allin:

a) PKOHOMHYECKHE

0) peuruo3HpIe

B)IIOJIMTUYECKHUE

T') 5CTETUYECKUE

1) COIlMaIbHbIC

16. B ocHOBe OpraHn3allMOHHON KyJIbTYPbl HAXOASTCS:

a) HallMOHAJIbHBIE TPAJULIH

0) paszaensieMble OOJBIIMHCTBOM YJICHOB OpraHU3alu yOeK/1eHUs U LICHHOCTH

B) JIeJIOBBIE TAPTHEPHI, IOCPEAHUKH, KOHKYPEHTBI

17. BHyTprOpraHu3allMOHHBIE IPOLECCHI BKJIIOYAOT:

a) CTPYKTYPY, TEXHOJIOTHIO, KaJipbl

0) KOMMYHHKAIIHIO, KOOPIMHALIIO

B) LI€JIU JIIO/ICH

T') IPUHATHE YIPABICHYCCKAX PEIICHHUH

18. OCHOBHOE OTJIMYUE OTKPBITON CUCTEMBI OT 3aKPBITOM 3aK/IF0YAETCS B

a) OTCYTCTBUH YIIOPSIOUEHHOTO B3aUMOJICHCTBUS MEXK/1Y OTAEIbHBIMU I10ICUCTEMaMHU.
0) HaJTMYMU B3aUMOJCHUCTBUS OTAEIbHBIX MOJCUCTEM C BHEIIIHUM MHPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMUX Ha ceOsl.

I') HATMYUK B3aUMOJICUCTBUSI C BHEIIHEHN Cpeoil.

19. OcHOBHbIE PYHKIIUU yHPABICHUS:

a) IUIaHUPOBAHHUE, KOHTPOJIb.

0) mIaHupOBaHUE, OPTAHU3AIIMS, MOTHUBAIINSI, KOHTPOJIb.

B) OpraHu3anus, MOTUBALIHS.

I') OpraHu3alus, MOTUBAIHs, KOHTPOJIb.

20. InanupoBanue NEMCTBUM - 3TO

a) Co37]aHKE CIIEAYIOLIETr0 3BeHa MEX/ly IOCTAHOBKOMW LIEJIHM U IPOrpaMMoOii ee peanu3aluu.
0) yrouHeHue poJiei, B3aMMOOTHOLICHUH JJIs1 KaKJ0r0 BU/IA AEATEIbHOCTH.
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B) BBISIBJICHHUE O0CTOSITEILCTB, KOTOPbIE HEOOXOAUMO YUUTHIBATH JUISl JOCTHIKEHUS LIEIH.
I') OLIEHKA 3aTpaT BPEMEHHU AJIS KaKJOU ONepaLuu.

Paszpen 3. Opranu3anuoHHas CTPYKTYPa H KOMMYHUKALMU
TecToBble BOIIPOCHI:
1. [Tporuo3upoBanue, IIaHUPOBAHKUE, OpraHU3aIUsl, MOTUBALUS, IPUHATHE PELICHUN U
KOHTPOJIb — 3TO:
a) pyHKUIMN MapKEeTHUHTa;
0) BU/IbI CTpaTEerui;
B) QYHKIIMM MEHEKMEHTA;
I') HAIIPaBJICHUS AESATEIbHOCTH.

2. OpraHu3annoHHas CTPYKTYpa, IOCTPOEHHAsi HA OCHOBE MIPSMOTO paclpeieleHus
TOJDKHOCTHBIX 00SI3aHHOCTEH OT BBICIIIETO 3B€HA K HU3IIEMY, Ha3bIBACTCS:

a) TMHENHHO- (PYHKIMOHAIBHOI;

0) TMHEWHOI;

B) (yHKIMOHAIBHOI;

I') TUBU3NOHAIBHOM.

3. [IepBbIM 3Tanom cTpaTernyecKoro IIAHUPOBAHUS TYPUCTCKOTO MPEIIPUSATHS SIBIISCTCS:
a) SWOT-ananus;

0) SKCIIEPTHBIN aHANU3;

B) JIOKaJIbHBIN aHAIIN3;

I') aHaJIM3 KOHKYPEHTOB.

4. Muccust TYpUCTCKOTO NPEATPUATHS — ITO:
a) OCHOBHas o011as 1espb win puiocopus U nNpeJHa3sHauYeHUe, CMbICI CYIIECTBOBAHUS
OpraHu3alNH;

0) OCHOBHOE HaIIpaBJICHUE ACSITETFHOCTH B CBETE peaan3alii O0IIUX 1elieii, OXBaThIBAIOIIEe
CpelHe- U KPaTKOCPOUHBIN NEPHOIBI U 0053aTETFHO BBIPAKEHHOE B KOJMYECTBEHHBIX
MOKa3aTelsx;

B) chOpMYIUPOBAaHHOE YTBEPXKACHHE (IOKYMEHT) OTHOCUTEIHHO TOTO, IS YErO WU 10 KaKOH
IIPUYMHE CYLIECTBYET OpraHru3alus, B KOTOPOM IPOSIBISAETCS OTJIIMUME TAHHOW OpraHu3alyy OT
el MoT0OHKIX;

I') COBOKYITHOCTh BHYTPHOPTaHU3ALMOHHBIX IPUHIUIIOB, MOPAJIbHBIX U aIMUHUCTPATUBHBIX
HOPM, CUCTEMY IIEHHOCTEH M YOeXKACHHH, pa3ieNsseMy0 BCEMHU COTPYTHUKAMHU U TTOCBAIIEHHYIO
r1100aTbHON e OpraHu3aIiH.

5. @aKkTOpbl, KOTOPBIE HE OKA3BIBAIOT MPSIMOI0 HEMEJIEHHOTO BO3JICHCTBUS HA ONEPALIHN
TYPUCTCKOTO MPEIIPUATHS, HO TEM HE MEHEEe CKa3bIBAIOTCS HA HUX, SBJISAIOTCS (haKTOpaMu
cpeasl

a) KOCBEHHOT'O BO3/ICUCTBUS;

0) MPsIMOTO BO3/ICHCTBHS;

B) HEMOCPEJICTBEHHOT'O BO3/CHCTBUS;

I')BHYTPEHHETO U BHEIIIHETO BO3CHCTBUSI.

6. PaznuuaroT crienyroume BUabl KOHTPOJISI HA TYPUCTCKUX HPEANPUATHUSAX:

a) MpsIMON, KOCBEHHBIH;

0) TaKTUYECKH1, OTIEpAaTUBHBINA, CTPATErMUECKUN;

B) IIpEABAPUTEIbHBIN, TEKYIIHN 1 3aKITFOUNTEIBHBIH;

I') SKCIEPTHBIN, aBTOMATU3UPOBAHHBII.
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7. B 4eM OCHOBHOE OTJIMYME IIPEIBAPUTEIBLHOI0, TEKYIIETO U 3aKJIFOUUTENBHOIO KOHTPOIIS?
a) B o6bewme.
6) Bo BpeMeHU OCyIIECTBICHHUS.
B) B metonax.
r) B o6beme u MeToax.
8. BHemHsAs cpena npsiMoro BO3AEHCTBHUS HA OPTaHU3ALMIO - TO:
a) AKUIMOHEPbI, KOHKYPEHTBHI, TOCTABIIHUKH.
0) [Torpeburenu, TOpropuie NPEAIPUITHS, MECTHBIE OPTaHBbI.
B) Bce nepeuncnenHoe.
r) [IpaBuTenbCcTBEHHBIE OpraHbl, MECTHBIE OPTaHBI.
9. "OTLOM Hay4YHOIO yNpaBIeHUs" 4acTO HA3bIBAIOT:
a) A. @aifons - on onmy6uukoBan KHUry "OO1iee U MPOMBIIIIEHHOE yIIpaBieHue", rae
c(OpMyIMPOBaHbI MPUHIUIIBI YIPABICHUS, B TOM YHUCIIE pa3JiesieHHe TPyAa U €IUHCTBO
KOMAaH/I0BaHUS.
6) ®pouka u Jlunuan 'mib0epToB - OHU BBLACTHIN CEMHAALATh OCHOBHBIX MUKPOJIBUKECHUIN
pabounx, Ha3BaB UX TepPOJIUraMu; a TaKXKe OHU pa3padboTaid METO] aHAJIN3a MUKPO/IBH)KEHUH, B
OCHOBY KOTOPOT0 Oblja MOJIOKEHAa KUHOTPaMMa JIBUKEHUN paboydero.
B) JI @. Teiinopa - oH npiTancss 000CHOBATh AHEBHYIO HOPMY pabOyero MeTogamu
XPOHOMETpaXka M U3yUEHUsI €ro TPYIOBBIX JBH)KECHUI.
r) I'. 'anTa - OH co3nan rpaduk, KOTOPHIN MO3BOJISUIT JIAHUPOBATh, PACHPEIEIIATh U IPOBEPSITH
paboty. DT0T rpaduk IBUICSA NPEALICCTBEHHUKOM CUCTEMBbI ceTeBoro rianupoBanus [IEPT, B
KOTOpO# ceryac ucnoiib3yroT OBM. OH xe 3HaMEHUT CBOEH CUCTEMOM MaTepruaIbHOTO
CTUMYJIUPOBAHMS 32 BBINOJIHEHHOE 3a/1aHUE.

10. KakoBo onTHUMaibHOE YUCIIO MOJYUHEHHBIX ?
a) Uem OompIlie MOAYMHEHHBIX, TEM JIeT4e paboTaTh.
0) 15 - 30 yenoBexk.
B) 3-5 yenoBexk.
r) 7-12 yenoBek.

11. ConocraBbTe NpeacTaBjJIeHHbIC YTBEePKICHUS

1) Opranu3zanus a) TPOILECC YCTAHOBJICHWS MPOIMOPIUH U
COTJIaCOBaHHE JNEeUCTBUN B CHUCTEME
yIpaBlICHUS

2) MoTuBanus 0) mpouecc npuoOIIeHUsT paboUnX K BBICOKOM

MPOU3BOAUTEIILHOCTH TPY/Ia

3) Koopaunanus B) 1mpouecc  (GOpMHpPOBAHUS  CTPYKTYpbI

nopsiika B pabote

yhnpaBJICHUA W CO3JaHHA  OIIPCACICHHOIO

4) [InanupoBaHue r) pa3paboTka M peaju3anus [POrpaMMbl

JICWCTBUI HA ONPEEIECHHbIN EPUOJT

12. Opranuszanus — 310

a) rpynna JiroJieH, 1eATeIbHOCTh KOTOPBIX CO3HATEIbHO KOOPAUHUPYETCS AJIs JOCTHIKEHHUS
o0IIeN 11eNTH.

0) rpymma Jrojiei, BIaJeroIas CpeICTBaMU IPOU3BOCTBA.
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B) TPYIIIA JIOAEH, AESITEIbHOCTh KOTOPBIX KOOPAUHUPYETCS.

I) rpynna jJoaeil, 00beJuHeHHAas: 001l 11eIbIO.

13. SBnsieTcst 11 ynpaBieHUe NPOU3BOAUTEIbHBIM TPYAOM?

a) [la, T. K. yripaBjieHHE CO3/1a€T HOBYIO CTOUMOCTb.

6) Her, 3T0 Bcero Juiib HaA30p U KOHTPOJIb.

B) Her, 310 BCcero miuiib pe3yabTaT MPOTUBOPEUHUS MEXK/y HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CPEICTB IPOU3BOACTBA.

r) Jla, MOCKOJIbKY 3TOT BUJ JESATEILHOCTH HEN30€KEH MPU BHICOKOM YPOBHE CIHEI[MAIN3alUN
IIPOM3BOJICTBA U MPU3BAH 00ECIIEYUTh LEJIOCTHOCTh TPYIOBOI'O OpraHU3Ma.

14. MeHeHKMEHT B OCHOBHOM 3aHMMAETCSI CHCTEMaMU

a) OTKPBITBIMHU.

0) 3aKpBITHIMHU.

B) 3aKPBITHIMH U MOJICUCTEMAaMHU 3aKpPBITOTO THUIIA.

I') 3aKpBITHIMU U MOJCUCTEMAaMU OTKPBITOIO THUIIA.

15. Kakast mocnenoBaTeabHOCTbh IPUOPUTETOB O3BOJIUT (PUpPMeE T0OUThCS ycrexa:

a) JIronu - mpoyKIUs - TPUOBLITH.

0) [TpuObLIb - TFOIU - TPOTYKIIHSL.

B) [Ipoaykuus - npuObLIb - THOAU.

r) JItoau - npubObUIb - MPOAYKLHS.

16. Cucrema-310:

a) IOPs/I0K, 00YCIIOBJIEHHBIN MJIAHOMEPHBIM PACIIONOKEHUEM YacTel B ONpPe/IeIeHHON CBA3H;
0) COBOKYITHOCTb IPUHIIMIIOB, CIIyKalllUX OCHOBAHUEM JIsSl KAKOTO-JTMOO YUEHHUS;

B) (popMa 0OIIECTBEHHOTO YCTPOUCTB;

I') BCE BapHaHThI BEPHBI;

1) BEPHOT'O BapHaHTa HET.

17. B MeToze MO3roBOro mTypMa PUHUMAKOT Y4acTHe:

a) y3KHUE CIIELHUAIUCThI B JAHHOM BOIIPOCE;

0) Hay4YHO-HCCTIEA0BATEIbCKUE PAOOTHUKH,

B) JIIOJI PA3JIMYHBIX CIIELIMATIBHOCTEN, OIBITAa, UHTEPECOB, IPUMEHSIOLINE B I0BCEAHEBHON
MIPAKTHKE COOCTBEHHBIE METOJUKHU UCCIIEJOBATEIbCKON pabOTHI.

18. Llenu, KoTopble MOTYT OBITh HCIOJIB30BAHBI B KAYECTBE CTAHIAAPTOB Il KOHTPOJIS OTINYAET
clleAyIouiee:

a) BBICOKUI1 MOpAJIbHBIN yPOBEHb.

0) BpeMEHHbIE pPaMKH, KOHKPETHBIN KpUTEPUH.

B) UCIIOJIb30BaHUE KOCBEHHBIX ITPOSBIICHUM.

') BpEMEHHbBIE PAMKH.

19. Yto o3Hauvaer "npuHATH peuieHue"?

a) [lepeOpaTh BCe BOBMOKHBIE AJIbTEPHATHUBEI.

0) IlepeOpaTh HECKOIBKO aNbTEPHATHUB, JAOIINUX Haubosee 3(pPpeKTHBHBIE BO3ZMOKHOCTH
pelieHus: IpooIeMBl.

B) OT1arh pacnopspkeHue 0 BbIOOpe BO3MOKHON aJIbTepPHATHUBBI.

r) OTaarh pacnopspKeHHE K pealin3allii KOHKPETHOTO TUIaHa.

20. MaiiTe onpenesieHne MOHATUIO «yTIPaBICHUEY.

a) MOJYMHEHHE CYOBhEKTa 0OBEKTY YIpaBICHUS

0) oOuire nHTepechl 00bEKTa U CyOBEKTa YIpaBIeHUs

B) OJYMHEHUE 00bEKTa CyOBEKTY YNpaBiIeHUs

I) cnenuguueckoe B3auMoiecTBUE CyOBbeKTa U 00bEKTa yIpaBICHUS
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Pa3zgen 4. CoumajbHo- MCUXO0JOTHUYECKHE ACEeKThI MEHEeKMEHTAa

1. Kakumu uepramu xapakrepa J10JKEH 00J1ajaTh TAKOW apXEeTHIl YIPABIISIOIEro Kak
"agMuHuctpatop"?
1. BpITh OOMIUTETHFHBIM U YMETH BJIOXHOBJISITH JIFO/ICH HA MAKCUMAJILHYIO CAMOOT/IAvy.
2. MeTh aHaMUTUYECKUN CKIIA] yMa.
3. BeITh npenieabHO OOBEKTUBHBIM U I0JIaraThbes Ha (DaKThl U JIOTUKY.
4. MeToIu4HOCTb B paboTe, MPOrHO3UPOBAHUE OYAYILIETO.
2. Kaxue ocHoBHbIE ()aKTOpPbI YUacCTBYIOT B MOjiesIu MoTuBauuu Bukropa Bpyma?
1. IToTpeOHOCTH B yBask€HHH K cebe, CAMOYTBEPKACHUE U B IPUHAITIEKHOCTH K
COLMAJIbHOW TpyTIIE.
2. CA0KXHOCTb U HANPSDKEHHOCTh pabOThl M YPOBEHb BO3HATPAXKACHUS.
3. OxuiaHue BO3MOKHOCTHU Pe3yJibTaTa, 0KMJIaHUE BO3MOKHOTO BO3SHATPAKICHHS OT
9TOTrO pe3yJIbTaTa U 0XKUIaHUE LICHHOCTH BO3HATrPaKICHUS.
4. I'nruennyeckue GpaxTopsl, (PaKTOPbI, CBSI3aHHBIE C XapaKTEPOM U CYIIECTBOM PaOOTHI.
3. PeanbHOE BiuUsiHKE NP YNIPABICHUU M0 LEJISIM UMEIOT PYKOBOJIUTEIU
1. Cpennero ypoBHsI.
2. Huzmero ypoBHs.
3. BeIcmiero, cpeHero u HU3UIET0 YPOBHS.
4. BeIcuiero ypoBHs.
4. YKaxuTe, 4TO XapaKTePHO IS ATMOHCKON KoManuu "COHU" B OTHOLIECHUSX MEKTY
PYKOBOAMTENSAMH U MOAYUHEHHBIMU?
1. Ilo BO3MOKHOCTH 3K€JIaTeIbHO, YTOObI YEJIOBEK BCIO CBOIO )KM3Hb OCTAJICA HA OJTHOM
pabouem MecTe, I7ie OH MPUOOPETAeT ONpPeIeeHHBIN OIBIT, YTO COOTBETCTBEHHO
noBbilIaeT 3 HEeKTUBHOCTH PAOOTHI.
2. OtcyterBue ¢ hepeHIUPOBAaHHOTO OTHOIIECHUS K JIFOJSIM.
3. Jlisg ycnentHoi paboThl B KOMITAHUH Ba)KHO, KAKOE YUEOHOE 3aBEICHUE 3aKOHUMIT
COTPYAHHK U C KAKUMHU OTMETKaMHU.
4. IIpu Bcex MOJIOKUTENBHBIX KaueCTBAaX CBOOOIbI TUCKYCCHU B OOJILIION KOMIAHUH OHA
HapyIIaeT PeKUM padOTHI.
5. Kakas 13 yenoBe4ecKUx NOTPEOHOCTEH SIBIISICTCS TJIABHOU 110 TEOPUU MOTHBAIIUN
MaxkKnenmanna?
1. Ycmex.
2. Jlenbru.
3. CBobopa.
4. be3onacHOCTb.
6. OcHoBHbBIE QYHKIIH YIIPABJICHUS:
1. [InanupoBaHue, KOHTPOIb.
2. IImannpoBaHue, OpraHu3anys, MOTUBALMS, KOHTPOJIb.
3. Opranusanus, MOTUBALIUS.
4. Opranu3zanus, MOTHBAIUS, KOHTPOJIb.
7. Yem xapakTepu3yeTcs KOMIIPOMUCC IPU NPUHATUH pelIeHUs?
1. YcraHoBieHHE HEKOETO CPEHETO B pe3ysibTaTe CIopa ABYX COTPYAHUKOB.
2. YMeHbIIIEHUEM BBITOJIbI B OJHON 00J7aCTH C IIEThI0 YMEHBIICHHS HE)KETaTeIbHBIX
IIOCJIEJICTBUU B IPyTOM
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8. Llesbto MIaHupOBAHUS JEATEIIBHOCTH OPTraHU3alluU SIBISECTCS

1. O6ocHoBaHMeE 3aTpaT.

2. OG0CHOBaHUE CPOKOB.
3. Onpenenenue nenen, CUI U CpeaCTB.
4. OGocHOBaHNE YUCICHHOCTH PaOOTHUKOB.

9. YTo OTHOCUTCS K KaT€rOpUM "BHYTPEHHETO BO3HArpaxaeHus"?

1. 3apmara.

2. Kapsepa.
3. Cama pabora.
4. IlpuzHaHHe OKPY>KEHUSL.

10. OCHOBHBIM B YIIpaBJICHUU IO LIEJSIM SIBJISIETCS BbIpaOOTKa 1ieseit

1. CBepXy BHHU3 MO LIENH UHCTAHLUH.

2. CHU3y BBEpX.

3. CHu3y BBEpX U CBEPXY BHM3.

4. Ilo maTpu4HO# cxeme.

3. IlpuHsTHEM pelieHus ayJUTUBHO, YYUTHIBAIOIIEr0 MHEHHS BCEX 3aMHTEPECOBAHHBIX
CTOPOH.
4. YMEHBIIIEHUEM BBITOJIBI.

11. Z[J'IH 9Cero OCYHCCTBIACTCA ACICTUPOBAHUC CBOUX MMOJTHOMOYHI Apyrum py'KOBO,Z[I/ITeJIﬂM?

1. [ns onTUMAJIBHOTO PEMIEHUS KOMIIJIEKCHOM 3a/1a4uu.
2. Jlns coxpaneHus "TpynnoBoro" cTuisi paboTsl.

3. Jlyis npoBepKy KBATH(PUKAIMK MO TIMHEHHBIX.

4. Bce nepeuncieHHoE.

12. Yto o3HauaeT "npuHATH peuieHue"?

1. Ilepebpath Bce BO3MOKHBIE albTEPHATUBEI.

2. Ilepebpath HECKOJIBKO aIbTEPHATHUB, AAOIIUX Hanboiee 3pPeKTUBHBIE BO3MOKHOCTH

peleHus npooIeMbl.
3. Otnath pacnopsikeHHe 0 BbIOOpe BOZMOKHOM aJlbTEPHATHBBI.
4. Otnath pacnopspKEHUE K pealn3aliid KOHKPETHOTO IUIAaHa.

13. KakoBo onrTUMaiIbHOE YHCIIO MOIYNHEHHBIX ?

1. Yewm Oosnblile MOJYMHEHHBIX, TEM JIeTye paboTaTh.
2. 15 - 30 genoBek.

3. 7-12 yesoBeK.

4. 3-5 4eloBeK.

14. Uauaeur — 3710:

1. CtedeHne 0OCTOSTENbCTB, SBISIFOITUXCS TIOBOJIOM JIJIsE KOH(DIJIUKTA;
2. WcTtuHHAasg npuurHa KOHIHUKTA,

3. HakonuBmmecs IMPOTHUBOPECUMS, CBA3aHHBIC C ACATCIIBHOCTBIO CY6T)€KTOB

CcouaJIbHOI'O B3aHMOﬂeﬁCTBHH, KOTOPBIC CO3AI0T IMOYUBY I PCAJIbHOT'O

POTUBOOOPCTBA MEXKAY HUMH;
4. To, u3-3a 4ero BO3ZHUKAET KOH(IIMKT.

15. Ykaxure yHUBepcalbHbIE IPUYHHBI COLUATBHBIX KOH(DIUKTOB

1.HeynoBieTBOpeHHOCTh OTPEOHOCTEI;
2. HecoBnajieHue MHTEPECOB;

3. Pa3nuuus B ICHHOCTHBIX OPUEHTAIUSAX;
4. Bce oTBETHI BEPHBI;

5. Hu ovH OTBET HEBEPEH.
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16. Ha npeakoHpIUKTHOM cTaguu
1. [Tpoucxoaut cuaoBoe KOHPIUKTHOE B3aUMO/IEHCTBHUE;
2. CknazpIBaeTcsi CTPYKTypa KOH(DIUKTA;
3. meeT MecTO HEHACUIILCTBEHHOE WJIM C MUHUMAJIbHBIM IPUMEHEHUEM CHJIbI
cOaraHCUpOBaHHOE NPOTUBOCTOSHUE;
4. Bce oTBETHI BEPHBI;
5.Hu onviH OTBET HEBEPEH.
17. JIroOble MHIMBHUIBI, COLIUMATIBHBIE TPYTIIIBI, OPTaHU3AIMH, HHCTUTYTHI, B TOW WM MHOU Mepe
BOBJICUCHHBIEC B KOH(DIUKT, yIEHBIMU HA3bIBAIOTCS
1. KonpaukTHEIMU pecypcamy;
2. KOH(IUKTHBIM paHroMm;
3. IlpenmeToM KOHGIMKTA;
4. CyObeKToM KOH(]IUKTA;
5. KoH(IMKTHBIM HHITMICHTOM.
18. [lenoBoe 00IIeHHE — 3TO CJIOKHBIA MHOTOIUIAHOBBIH MPOLIECC Pa3BUTHUA KOHTAKTOB MEKIY
JIOJbMH B. ..
1. Cny>xebHol cdepe
2. Cdepe oOmieHust
3. [Ipouecce B3auMoaeHCTBUS
4. JInuHOM MIIaHe
19. Ciy>xeOHble KOHTAKTbI IOJKHBI CTPOUTHCS Ha. ..
l. mapTHEpCcKUX Havamax
2. B3aMMHOM HHTEpECe
3. INYHOU BBITOJIE
4. KOpBICTHOM MHTEpPECE
20. IleperoBopsl - 006Cyk/I€HUE C LIETBIO. . .
1. ITpuATHOTO BpEMSIIPENPOBOXKIECHUS
2. 3aK/II04€HKE COTIAIEHUS 0 KaKOMY-JIHO0 BOIPOCY
3. BeIsiCHEHME OTHOLIEHUI
4. HaBsi3pIBaHMS CBOMX YCIIOBHH CHEIKH

Pemienue cutyanMoHHO# 3a1a4n
BapuaHTbl cCUTyallMOHHBIX 3a/1a4 MPEICTaBICHBI BBIIIEC

7.4. MeToauueckue MaTepuajbl, oONpeaeJsIONIMe MpouUeIypPbl OLEHHUBAHUS 3HAHWIA,
YyMeHHUil, HaBBIKOB ¥ (MJIH) ONBITA [1eSTeJbHOCTH, XAPAKTEPU3YIOIUMX 3ITaNbl
¢hopMupoBanus KoMNeTeHIIH.
Conep:kanue 3aHATHII CEMUHAPCKOT0 TUIIA
Paznen 1. PazBuTHe cucTeMbl ynnpaBJieHHsI M ee 0COOEHHOCTH
IMpakTnyeckoe 3ansaTue 1,2
By npakTu4eckoro 3aHAITUs :CEMUHAP-3aCITyIIMBAHNUE U OOCYKJICHHIE 3CCe U IOKIAJIOB,

JIeIIOBasi UTPa, HHTEPAKTUBHBINA OTPOC, BRICTYIUICHHE C 3CCE U JOKIIaTaMH, 00CYKICHUS
(TpynmoBasi TUCKYCCHS)
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Tema sansaTusa: OopmMupoBaHUE U pa3BUTUE TEOPUHU YIIPABICHUS
Conep:xxkaHue 3aHITHA:
1. NoHaTNA «ynpaBneHue» N «MeHegXMeHT», UX e AUHCTBO U
OT/INYNTENbHbIE 0COBEHHOCTWN.
2. MeHep)KMeHT Kak npouecc, pyHKUMA, BULO AeaTesIbHOCTU No
PYKOBOACTBY JIIOAbMU.
3. MeHep >KMEeHT KaK HayKa u nckycctso. O6bekTneHasa HeobxoaAnMoCTb B
ynpasJsieHun.
4. 3BonouUMA ynpaBaeHYeCKON MbICSIN.
5. Mogenn meHep)XMeHTa: aMepuKaHCcKas, ANoHCKas, eBponenckas.
OcobeHHOCTN POCCUNCKOro
MeHe>XKMeHTa.
]_[e.m) 3aHATHSA: 3aKPCTIUTH 3HAHUA O CYIIHOCTU U OCHOBHBIX 3a/la4aX MCHC/[PKMCHTA
IIpakTH4yecKkue HABBIKH:
- HaBbIKW 3aKpCIIJICHUA 3HAHUA 00 OTJIIMYHATENILHBIX OCOOECHHOCTSIX TaKHUX MOHSITHH Kak
«YHOPABJIICHUC) U «MCHCIPKMCHT»,
- HaBbIKHW 3aKPCIUICHUA 3HAHUN 00 OCHOBHBIX (1)yHKIII/I$IX MCHCIDKMCHTA,
- HaBbIKU 3aKPCIIJICHUS 3HAaHUU O CTAHOBJICHUH YIPABJICHYCCKHUX IIKOJI;
- HaBbIKH 3aKPCIUICHUA 3HAHUN 00 OCHOBHBIX MOACIAX MECHCIKMCHTA.
HpOI[OJ'I)KI/ITeJ'ILHOCTB 3aHATHS — 4 Jaca.

KOHTpOJ’IbeIe BOIIPOCHI:
1. B uem BHI BUIUTC CAMHCTBO, 4 B Y€CM OTIIMYHUTCIIBHBIC 0COOEHHOCTH TAaKUX IMOHATHH Kak
«yIPAaBIIEHUE» U KMEHEKMEHT»?
2. B wuem cmnemudpuka MeHe[)KMeHTa KaK npouecca, GQyHKuun, BuAa
NesATesIbHOCTN N0 PYKOBOACTBY N0AbMU?
3. B 4yemM 3aknovaeTcsa 06beKTUBHaA He0bXxoa4MMOCTb B yrpaBieHNn?
4. OxapaKTepusynTte OCHOBHble MPUHLUMbI LWKOJIbl HAay4YHOro ynpasJieHus
@.Y. Tennopa.
5. OxapakTepusynte OCHOBHble O0COBEHHOCTU aAMUHUCTPATUBHOM LIKOJbI
MeHem)KMeHTa A. ®anons.
6. C kakoro rmepuofa B OTCUCCTBEHHON HKOHOMHYECKOW JIMTEPAaType AaKTHBHO CTAllo
HUCIOJIL30BAThCS MTOHITHE «UeI0BEUECCKUI (baKTop»?
7. B uem 3akimouarorcst 0OCOOEHHOCTU NoBefLeHYeCKNX NoAX0A0B K yrpaBJieHU0?
8. B 4eM 0cobeHHOCTN COBpeMEeHHbIX TeHAEHLUA Pa3BUTUSA TEOPUnN 1
NPaKTUKN MeHeL)XMeHTa?
8. KakoBbl Lesib, OCHOBHbIE B3rnaabl Ha cnocobbl NoOBbILLIEHNSA
3P PEKTUBHOCTU AeATeNbHOCTN PaboTHUKOB 1 opraHu3aummn?
9. OxapakTepusymnte aMepmukKaHCKyd MoAesib MeHeO>XMeHTa.
10. B 4eM crneumnumnka SnOHCKON MoLenun MeHen)XMeHTa?
11. OxapakTepusynTe eBpONenckKyo Moaeslb MeHeaKMeHTa.
BbICTyl'l.]'leHI/Iﬂ CTYAEHTOB C IOKJaJlaMU Ha TEMbI:
- Maxc Bebep;
- @.V. Teinop;
- P. Onnc;
- "XorropHckuit 3¢ hexT».
ITocne BLICTyHJ'IeHI/Iﬁ CTYACHTOB C 5CCC BO3MOXKHBI I'PYIIIIOBBIC MUHU- TUCKYCCHUU.

[esoBas urpa «Beidoopsn»
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Crynentsl nenarcs Ha 4 rpynnel. Ha nmepBoM 3Tame urpel 3ajadya KaKJOW TpPYMIbI —
MOJAFOTOBUTH IPEIBBIOOPHYIO peub KaHAMJaTa Ha POjb I'€HEPAJbHOTO AUPEKTOpa OJHOIO W3
poccuiickux npeanpusaTuii (mo BeIOOpy cryaenToB). Kannuaaramu moryt Obite @. Teitnop, A.
@aitonb, D. Meito, A. Macnoy. COOTBETCTBEHHO, TPYNIbI TOTOBST CBOIO PeYh COTJIACHO
MIOIX0JaM M IO3ULUAM CBOETO KaHAMJATa, MbITasCh IPUMEHUTH UX HA HBIHEIIHUE POCCUNMCKHE
peasinu. Ha BTopom 3Tamne KaHAWaThl BBICTYIAIOT CO CBOMMH IpOrpamMMamu, a MpeACcTaBUTEIN
APYTUX TPYIII 337aI0T UM Bompockl. Ha TpeTbeM 3Tare npoucxXoAuT roJocoBaHue (3a KaHAuIaTa
CBOEH Ipymnmbl rojsocoBath Henb3sl). [loGexnaer rpynmna, HaOpaBiIas 10 UTOraM T'OJIOCOBAHMS
HauOOoJIbIIIee YHCIIO TOJIOCOB.

IIpakTnyeckoe 3ansaTue 3,4

By npakTu4ecKoro 3aHAATHS :CEMUHAP-3aCITyIIMBAHNUE U OOCYKJCHHE 3CCe U TOKIAJIOB,
pelIeHre CUTYallMOHHBIX 3a1a4, IHTepakTHBHBINA OIIPOC, BBICTYIUIEHHE € 3CCE U JIOKJIAIaMU,
oOcyxaeHus (TPpyIoBasi TUCKYCCHSI)
Tema 3ansiTusi: Cucrema ynpaBjieHUs: IPOLIECCHBIN, CUCTEMHBIA U CUTYallMOHHBIA HOJIXOJ K
MEHEKMEHTY
Conep:xxkaHue 3aHITUSA:
1. CoBpeMEeHHbIN MOAX0A K MEHEO)XMEHTY.
2. OCHOBHbIe MPUHUWMbI CUTYAaUMOHHOIro nogxona
3. Mogenb opraHm3aunm Kak OTKPbITON CUCTEMBbI
3. BHyTpeHHSAs cpena npeanpuaTtus TYPUHOYCTPUM U €€ OCHOBHbIE
3J1IeMEeHTbI: uen, CTPpyKTypa, 3agadn, TeXHOJIornn, arogn.
4. XapaKTepUCTUKKN BHELUHEWN Cpeabl MPpeanpusaTusa TypuHaycTpun. @akTopbl
npaMoro N KOCBeHHoro BO34EeNCTBUSA Ha npeanpunaTme.
5. CTpykTypa busHec-npouecca TYpPUCTCKUX NMpeanpusaTumn
6. OcobeHHOCTKN ynpaBaeHNSa B TYPUCTCKOW N FOCTUHUYHON NHOYCTPUN
Lean 3aHATHSA: 3aKPENUTH 3HAHUS O IPOLECCHOM, CUICTEMHOM M CUTYallMOHHOM IOJIX0/1aX K
MEHEJDKMEHTY TYPUCTCKHUX IIPEANPUATHNA
IIpakTHYeckHe HABBIKH:
= HAaBBIKK 3aKpPCIIICHUSA 3HaHUH O mpouccCHoOM, CUCTEMHOM W CUTYALIMUOHHOM IIOAXOJaX K
MEHEJKMEHTY TYPUCTCKUX MPEANPUATHIA;
- HAaBBIKM 3aKpeIUICHHs 3HAaHUU O CTPYKTYype 6|/|3Hec-r|pouecca TYPUCTCKUX
npennpuaTun;
- HaBBIKM 3aKpeIUICHHs 3HaHUi 00 0CODEHHOCTHAX yMnpaBiieHUA B TYPUCTCKON 1
rOCTUHUYHOW MHOYCTPUNU;
[IponoxkuTenbHOCTH 3aHATHS — 4 Yaca.
KoHTpoJibHBIE BONIPOCHI:
1. KakoBbI OCHOBHBIE TPUHLIMIBI CUTYAITMOHHOTO MOX0/1a B MEHEIKMEHTE?
2. Kakue n1Ba Kj1acca CUTyallMOHHBIX MTEPEMEHHBIX BBIJEISIET 3TOT NOAX017
3. Kak paccmaTpuBaeTcsi OpraHu3anusi B CACTEMHOM IMMOJIX0/1€ MEHEKMEHTA?
4. Kak paccmaTpuBaeT ynpaBieHHUE NPOLIECCHBIN MTOAX0 B MEHEIKMEHTE?
5. JaiiTe onpeneneHre OM3HEC-TIPOIIECCY U TIEPEUNCITUTE €T0 COCTABIISIFOIITHE.
6. Kak nocTpoeHo ynpaBieHHe B OpraHu3alusax Typusma (TypornepaTopsl U TypareHTCTBa)?
7. Uro mpexactaBisieT coOOW TOCTHHWYHAs 1enk? B ueM ee mpeumymiecTBa JUIsi MallbIX
TOCTUHUIL?
8. OnumuTe CyTh (paHUali3MHTA U IEPCIIEKTUBBI €TO PA3BUTHUS B OpPTaHU-
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3alusAX MHIYCTpuu Typusma B Poccun.
Pemenne cuTyalilmoHHBIX 32124

I-xa Mepunga Cmut, Gonbliuasi TIOOUTENbHUIIA MYyTEIIECTBOBATh, PEUIMINA MOCETUTh Poccuro.
[To mpuOkITHM B MOCKBY OCTaHOBMIIach B rocTuHUIlE «Paarccon cac CrnaBsiHCKash Ha 2 CYTOK.
[TocMoTpeB AOCTONPUMEYATENIBHOCTH U aKKJIMMATHU3UPOBABUIUCH, MPOJOKUIIA ITyTEHIECTBUE.
OnmauM w3 MyHKTOB Ha3HaueHWs Obl1 ropon Coum, Kyna oHa, MPUOBIB, BOCIOJB30BANIAChH
ycllyraMu TocTuHHIbI «Paauccon cac Jlazyprasy.

3amaHue.

1.ITosicauTe moyemMy r—xa BOCIOJIb30Bajach TOCTUHUIIAMH MEXKIyHAPOIHOW TOCTUHUYHOM IIeTH
«Panmccon cac»?

2.YKaXuTe KaKOBbl OBUIM OCHOBHBIE AaCIEKThl €€ BbIOOpa B TMOJB3y JaHHOTO CpEACTBa
pa3MerieHus?

3.00bsiCHUTE OCHOBHBIE TIPEUMYIIECTBA U JBTOTHI, UCTIOJIb3yeMble B TOCTUHUIAX, BXOJSAIIUX B
MEXIyHAPOAHYIO TOCTUHUYHYIO IICTIh.

Ha 0a3y orasixa «Jla3ypHsiil 6eper» npubOblia ceMeiiHas mapa 1o Typuctuueckoil myteBke. C
coboii 3a00TiMBBIE X035€Ba B3sUIM cobaky. Ha pykax y ee BiajenbleB ObUIM BCE JOKYMEHTHI
(macrmopT W BeTepUHapHas KapTa C YyKa3aHWEM BCEX BBINOJIHEHHBIX IPHUBUBOK), OJHAKO
aJIMUHHCTPATOp OTKa3al B IOCEJICHMM, U ceMeiHas mapa Oblja BBIHY)KJEHa MOKUHYTh 0azy
OTIBIXA.
3aganue
1.ITosscauTe I[GI)’ICTBPIﬂ AIMUHHUCTpATOpa B COOTBETCTBUU C €0 JOJLDKHOCTHBIMU MHCTPYKIUSAMMU.
2.0xapaKkTepuIyUTH CpEeACTBA Pa3MELICHHs C BO3MOYKHBIM IIOCEJIEHUEM I'OCTS C KUBOTHBIM, 110
CJIEIYIOIINM KJIaCCU(DUKALIHSIM:

- MECTO PaCIOJIOKEHUS
- YPOBEHb
- aCCOPTUMEHT
- CTOUMOCTB YCIIyT
- LIEHOBAas IIOJIMTHKA HA CPENICTBA PA3MEILECHUS.
3.Cnenaiire aHanu3 KinaccuUKalMM CPEACTB pa3MEIICHUs [0 HAa3HAYEHUIO: KOJUIEKTUBHBIE U
MHAVBUYaJIbHBIE CPEACTBA PA3MELICHHUS.
TeMbl J0KJAA0B (3CCe) MO TEME
[ToarotoBeTe 3cce Ha TeMy «CpaBHUTENIBHBINA aHAIM3 LIKOJ YIIpaBieHUs». B acce chopmupyiite
KPUTEPUU CPABHEHUS IKOJI U IPOBEIUTE CPABHUTEIIBHBIN aHAIU3.

Pa3nea 2. [lpouecc u pyHKumMu ynpasjieHHus1 Ha NPeINPUSITUAX Pa3IUYHONI cepbl
AeATEeJbHOCTH

IIpakTn4eckoe 3ansaTHe 5,6

By npakTH4yecKoro 3aHATHSA:CEMUHAp-3aCiyIIMBaHUE M OOCYXICHHE 3CCe M JIOKJIAJOB,
Ponesast urpa, IHTEpakTUBHBII ONPOC, BBICTYIIEHUE C 3CCE U JOKJIAJAMM, PEHIEHUE KEWCOB C
MOCIEAYIOLEN TUCKYCCUEN

Tema 3ansitusi: OyHKIMM yIIpaBIeHUS

Conep:xkaHue 3aHATHA:
© PI'yTHUC
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. YnpaBsieHne Kak COBOKYMHOCTb B3aMMOCBA3aHHbIX (PYHKLNNA.

. CyLLLHOCTb 1 poJib NJIAHUPOBAHNA B YrpaB/ieHUN opraHusaumen.

. CTpaTeruyeckoe niaaHupoBaHMe.

. CYLLHOCTb 1 NMPUHLUWMNbI TEKYLLEero rnjaHupoBaHus.

. OpraHunsaumnsa Kak QyHKUMA ynpaBJ/ieHNs.

. [ToHATMe KOHTPONSA B yrNpaBsieHYeCKON AeATeNbHOCTMU.

. lanTe onpepeneHue npoueccy ynpassieHus.

. KakoBa cBfi3b npouecca yrnpaBiaeHns n ero pyHKUnn?

Kakne QyHKUUN YynpaB/ieHNa OCYLLeCTBAAT NpAMYIO, a Kakne —
obpaTHylo CBA3bL?

10. B 4yeM BbIipa)kaeTCsa B3auMMOCBA3b 3afay YynpasJsieHUs, QYHKUUA W«
pe3ysibTaToB UX OENCTBUA?

11. Mepeyncnnte N oxapakTepusynte BUAbl ynpaBsieHYeCcKUX paboT ans
TYPUCTCKNX OpraHusauunn.

12. 1na 4yero opraHmsaunm TypusmMa Hy>XHa rpamMoOTHO CchopMyMpoBaHHas
Muccmna?

13. MoxeT M MuUccus opraHmlaunm 6biTb chopMMpoBaHa €OANHOJINYHO —
pykoBoauTenem opraHusaumm? Ecam HeT, To 060CHynTe, no4vyemy 3TO
HenpunemMsiemMo.

14. ChopmynumpynTe onpenesieHne uenen opraHmsaunm n KOHKpeTUusnpynTe
nx npumMepamMu.

15. YTo noHMMaeTca noa KoHuenuuen npennpuatTuma? Yem kKoHuenums
OTJIN4aeTCa OT MUCCUU U Uenen opraHm3aumnmn?

16. B 4yem cocTOMT pasHuUa Mexay CcTpaTermyeckum u TeKyLlnuMm
nJaaHnposaHuem?

17. MNepeducnnte TpeboBaHuda, npeabsasnsemMble K  3PHEKTUBHON
peann3aunm PyHKLNN KOHTPONA.

18. OnunwnTe anropuTM BO3MOXHbIX AENCTBUN MO OLEHKe OTKJIOHEHUN
hakTn4ecknx pe3ybTaToB NeATeNbHOCTH opraHusauum oT
3anJ1IaHNPOBAHHbLIX.

19. YTo Takoe «KOHTPOJIMHr»? YeM OH OTAM4YaeTcss OT O6bIYHON CUCTEMDI
KOHTpONA?

20. Kakue BO3MOXXHble OEeNCTBUSA MO OTHOLWEHWK K NepcoHany MoXXeT
npeanpuHATL PYKOBOACTBO opraHusauumu Typu3ma Ha ocHoBe
aHKeTMPOBaHMA TYpPUCTOB: a) B CJlly4ae HeynoBOsbCTBMA M 6) B Ciyyae
noxsarsibl?

Lesb 3aHATHSA: 3aKPENIUTh 3HAHUA O (PYHKIMAX YIIPABICHHUS B TYPUCTCKUX MPEIIPUATHIX
HpaKTH‘JCCKHe HaBBbIKH:

- HaBBbIKH 3aKPCIUICHUA 3HAHWI 00 OCHOBHBIX (bYHKHHHX YHpaBJICHUA,

- HaBBIKM 3aKpEIUICHUS 3HAHWKM 0 B3AMMOCBA3M 0OLWMX N cneuymanbHbIX QYHKLNN
yrnpassieHuns;

- HaBBIKM 3aKPEIUICHHs 3HaHWW 0 CYLLHOCTU U PO MJIAHNPOBAHUA B YyMpaB/eHUN
opraHusauven;

- HAaBBbIKU 3aKPCIIJIICHUA 3HAHUH O MNpUHOUIIAX IJIAHUPOBAHUA U BUAAX IIJIAHOB,

- HaBBIKU 3aKpEIUICHHs 3HaHHI 0 CTPaTEr "4eCKoM njaHNpoBaHUK;

- HAaBBIKU 3aKPCTIIICHUA 3HAHUI O TCKYIIEM IIJIAHUPOBAHUU

CONOUTAWNK
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HABBIKM 3aKpeIUIeHus 3HaHuiA 0 BUAAX U PYHKLMAX OpraHu3aumu;
-HABBIKM 3aKpeILIeHHUs 3HAHUI 0 BUAAX U PYHKLMUAX YrpaBAeHYeCKOro KOHTPOJIS;
HpO,[[OJ'DKI/ITeJ'ILHOCTB 3ausaTHd — 4 yaca.

KoHTpoJibHBIE BONIPOCHI:
1. Yro monmmaercs mox YMNpPaBJSieHNEM KaK COBOKYMHOCTbK B3aWMMOCBA3aHHbIX
dPyHKUMNN?
2. MNpueegnte KNaccupukaumno obwmx hyHKLUNIA yripaBaeHns.
3. YTo BKJIOYAIOT CcrneunasibHble PYyHKLNN yripaBieHna?
4. KakoBa B3auMOCBA3b 06LWLNX N CrieunanbHbIX PYHKLNN?
5. KakoBa CyWHOCTb U pOJib MJAHMPOBAHUSA B yNpaBJieHUN opraHn3aunen?
6. OxapakTepusyunTe OCHOBHbIe NPUHUWMbI NJaHNPOBaAHUA.
MponnnocTpupynTe nx npumMepamMu.
7. Kakume BuAbl nNnaHoB BamM wu3BecTHbI? B 4eM 3akjiw4yaeTcsa ux
B3aMMOCBA3b?
8. YTo noHMMaeTca nof cTpaTernvyeckum rnjaHMpoBaHuem?
9. OxapakTepusynte anaroputMm rMpoBefeHUs aHasiM3a BHeLWHen cpenbl
opraHusauuu.
10. YT1o npepnctasnseT cobon Bu3HecC-NsaH Kak OCHOBa CTpaTern4eckoro
nJaaHnpoBaHUA?
11. KakoBbl CYLLHOCTb U MPUHLNMbI TEKYLLEro rnjiaHnpoBaHuA?
12. OxapakTepusynTe OCHOBHble 3TaMnbl TeKyLllero rnJaHUpoBaHUa W
peann3aunto TeKyLLnX nJjaHoB.
13. Y10 npeacTtaBngetr cobonm opraHM3auMoOHHAA CTPYKTYypa W KaKOBbI
NPUHUWMbI €e MOCTPOoeHna?
14. TMepeyncnnte ocobeHHOCTN, NpenmMyLlecTBa N HEeAOCTAaTKN OCHOBHbIX
BULOB OPraHnU3aLMOHHbIX CTPYKTYP ynpaBieHUs.
15. B 4eM npocsiexmnBaloTCA COBpPEMEHHble HarnpasJieHUa pPa3BUTUSA
OpraHn3aunoHHbIX CTPYKTYpP ynpaBsieHua?
16. OxapakTepusynTte Buabl U PYHKUUN YNPaBIEHY€CKOro KOHTPOS.
17. Kakrne BaM n3BeCTHbI CTaHOapTbl KOHTPOA 1 TpeboBaHUA K HUM?
18. OxapakTepusynte pakTopbl, BAnsoLWMe Ha SPPEKTUBHOCTb KOHTPOJIA.
19. OxapakTepusynTte aAMUHUCTPATUBHbLIE, 3KOHOMUYECKMe, CouUnanbHO-
ncuxonornyeckue metonbl ynpassieHus. lNpneeante npuMmepsl.

Case- stady

[{enpr0 TaHHOIO 3aHATHUSA SBIIACTCA NPOBEICHUE PA3IU4YMM MEXIY KaIpOBOM U KOPIIOPATUBHOMN
cTpaTeruerd Mo ymnpaBJieHUIO MepcoHanoM. CTyAEHTHl JENSATCA Ha TPYNIbl U 3HAKOMSTCS C
3aganueM. Kaxnas rpynma paboTaeT HaJ mapameTpamMH CTpaTerdud. B KOHIE 3aHATHA Kaxiaas
MMO3ULIUS apTYMEHTHUPYETC.
Keiic 1. Ilpoumume xetic u evl0enume 8 Hem cmpameuu KAOPo8ou CIyxcoObl U KOPROPAMUBHbLE
cmpamezuu ynpaejienHusl nepcoHaioM. Ranonnume Huofcenpuee()eHHble ma6fzu14bz. u cpasrume
NnoJly4YeHHble pesyiibnanibl.
lNoctununa «NNN» — ogHa U3 M3BeCTHBIX B MuUpe. HauaB ¢ co3paHusi ceMernHON TOCTHHUIIBI B
Hayaje MpOIUIOr0 BEeKa OHa IpeBpaTHiach B MHPOBOIO TWranrta. ['0ooBoil o0beM mpomax
TOCTUHMYHBIX yCIyT cocTtaBisieT 14 mupa momn. Ee dwunmuansr pacmonoxkensl B 57 cTpaHax, B
KOMITaHUHU paboTaroT 0KoJ0 90 ThIC. YeTOBEK.
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[Ipu dopmynupoBaHUU CTpaTeTMM Ha MEPBbIM IJIaH BbIABUraeTcs AuBepcHdUKanus Ou3Heca.
KopnoparuBHblii OM3HEC OPUEHTUPOBAH HAa HECKOJIBKO KIFOUYEBBIX MIAPAMETPOB: CO3/1aHUE HOBBIX
ycayr, oOMeH U Tepenady TEXHOJOTMH BHYTPHM HPEANPHATHS, CaMOCTOSATENBHOCTh
MoJIpa3iesiecHui B MHHOBAILIMOHHOW JAESTEIbHOCTH M PACIIMPEHHE MOJTHOMOYMN HOBAaTOPOB B
TBOPUYECKOM IoMCKe. OpraHu3aluoHHas CTPYKTypa CTPOUTCS 10 IPOAYKTOBOMY IUBU3MOHHOMY
npuHLMIly. HenpeppIBHBIN IpoliecC OpPraHU3allMOHHOIO Ppa3BUTHSA IMPEAIOaraeT Cco3JaHue
HOBBIX OT/IEJICHUH, OPHEHTUPOBAHHBIX Ha MEPCIEKTUBHBIC YCIYTH U PHIHKU COBITA.

Honumuka ynpaenenus uenoseueckumu pecypcamu. KaapoBble Cyx Obl TOCTHUHHIBI HMEIOT
BBICOKMI cTaTyC M 00JaJaloT IIMPOKUMH IIOJIHOMOYMSMHU TpPU TNPUHATUU PpELICHUN B
OTHOILIEHUHU TMEpCOHAaa, a TaKKe MPHU PELIEHUH OOIIMX BOIPOCOB, CBA3AHHBIX C Pa3BUTHEM
6usneca. Ilpeanpusitue BepuT B HEOOXOAUMOCTh NPHHILUIIOB, B OCHOBE KOTOPBHIX YBa)KEHHUE K
JOCTOMHCTBY JItOJIeH, K LIEHHOCTH WHAMBMJA, IIOOLIPEHUE WHUIMATUBBI M PACKpPHITHE
TBOPUECKOTO IIOTEHLMaNa, IPEIOCTABICEHUE PABHBIX BO3MOXKHOCTEH [UId pa3BUTUA U
BO3HArpa)/eHus 1o Tpyy. PaboTHHKM Ha3bIBalOTCA KIIFOUEBBIM AKTUBOM IMPEAIPHUSITHSL.
XapakTepHas yepTa FOCTUHUYHOTO IPEIIPUATHS — TECHAs YBA3KAa HMHHOBALIMOHHBIX CTPATETUH U
MOJINTUKW YIIPABJICHUS YEJIOBEUECKUMU pecypcaMu. J[[Is KOpHopaTHMBHOIO MEHEIKMEHTa
LEHTPaIbHON IPOOIEeMOil ABISETCA aKTUBU3ALMSI HOBATOPCKOM 1€ TEILHOCTH MIEPCOHANIA.
Pa3paboransl ocoOble MepONpHsTHS MO NOJIIEPHKKE MPOLECCOB IMPOJBUKEHUS HHHOBALUH,
CTUMYJIMPOBaHUS TBOPYECKOIO IIOMCKA, BO3HAIPAXKICHHWsS HOBAaTOpOB. bombiioe BHUMaHHE
yAeNseTcsl Pa3sBUTHIO MPO(ECCHOHATBHOTO M TBOPYECKOrO IMOTEHIMAla COTPYIHUKOB,
(OpMHUPOBAHUIO MPEANPUHUMATEIBCKON ATUKH, MOJAEPKAaHUIO BBICOKOW OTBETCTBEHHOCTH 3a
KauyecTBO pabOThl U CYp0Y NPEAIPUITHS B LIETIOM.

B nenrtpe ynpapieHus 4enoBeUECKMMHU pecypcaMy — 3PPEKTUBHBIN MEXaHU3M CTUMYJIHPOBAHUS
nepcoHasna. Bes cuctema cTUMyNMpOBaHMS OpPraHHW30BaHa IO MpOrpaMMHOMY npuHnumy. U3
o01ero yucia nporpamm ctumynupoBanus (637), 303 nporpaMmbl OpUEHTHPOBAHbI HA HAYYHO-
uccienoBaTenbCckuil nepconain, 208 mporpamMm — Ha COBITOBOM ypoBeHb, 79 mporpamm — Ha
aJIMMHHCTPATUBHO-YIIPaBIEHUECKUN ypOBEHb. OCTalbHbIE HOCAT —CKBO3HOM XapakTep.
ConmanbHple NporpaMMbl — HAlpaBi€Hbl Ha MOAJEPKKY Mpo(eccCHOHATbHOTO  POCTa,
OpraHu3alMio J0Cyra M YydacTHe€ B OOLIECTBEHHBIX Jelax. B roctuHuie Cciaoxuics
3¢ (}EeKTUBHBI MEXaHU3M IMOJATOTOBKM U TOBBIIIEHUS KBalu(pukauuu nepcoHana. Yepes
BHYTPU(PHUPMEHHYIO CUCTEMY HOATOTOBKU KaJPOB €XKET0THO MPOXOAUT OKOJIO 15 THIC. YEIIOBEK.
[Ipomiecc oOydeHmsi TpencTaBiIseT COOOW IMOCIEAOBATEIBHOCTh 3BEHBEB OOIICH IEMOYKH:
—AaKKyMYJIUPDOBAHHME OIbITA — IOAJEP)KKA M BO3ZHAarpaXKACHHME 3a YCIEXH — YCTaHOBIICHHE
oOpaTHOI CBsA3M — oOecredyeHWe BOBJICUYEHHOCTH pPAOOTHUKOB — HUHTErpalus HUX YCHUIIM.
Hcnonb3yroTcss HE TOJIBKO CBOM KaJpbl, aKTUBHO IIPUBJIEKAIOTCS BHEIIHUE KOHCYJIBTAHTHI,
U3BECTHBIE CHELMATIUCTBI, Npodeccopa YHUBEPCUTETOB, MPUITIAIIAIOTCS MEHEIKEPbl APYTUX
KOMITaHUH, OPraHU3YIOTCSI —KpPYTIJIble CTOJIbI U JUCKYCCUH. PabOTHHKaM rOCTUHMIIBI, KOTOPbIE
oOydaroTcs B KOJUIEKaX M YHMBEPCUTETaX, NPHU YCHEIIHOW chaue 3K3aMEHOB BO3MELIAeTCs
CTOMMOCTb 00y4EeHHUs.

[lepBocTeneHHOE BHUMaHHE YJesieTcs HailMy HOBBIX paOOTHUKOB. PaboTarh B TrOCTHUHHIIE
NPECTIKHO, M TIO03TOMY CYIIECTBYET KOHKypCc Ipu mnpueme Ha pabory. KagpoBeimMu
MoJpa3fiefIiecHusIMU U MEHeJDKepaMu BEAETCs lieJieHalpaBiieHHas paboTa 1o ajantaluuu
nepcoHana B pupme. Yike CIOXWINCh TPAIULIUU BKIOUYEHHUS B )KU3Hb —KOPIIOPATUBHOIN CEMBbHU.
B rocrunuie AedCTBYEeT LEHTP MO OLEHKE KOMIETEHIHMH W Ppa3BUTHIO Kapbepbl. Jlis
pacIIMpeHHsl BO3MOXKHOCTEN MHIMBUIYAJIbHOIO POCTa BBEAECHA CUCTEMA —BOWHOM JIECTHUILIBI,
WIM —JIByX HallpaBJIEHUH B Kapbepe. B 3aBUCHMMOCTH OT MHAMBHUAYaJIbHBIX CIIOCOOHOCTEH U
IpeanouYTeHNl pabOTHUKA, KapbepHOE MPOABMKEHHE BO3MOXHO JIMOO MO aJMHUHUCTPATUBHOMN
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JIMHUM, OO MO JTUHUU HAay4YHO-UHKeHepHOoU. CucTeMa omaThl U MOOLIPEHUs Tpy1a NpUBsA3aHa
K OLICHKaM pe3yJIbTaTUBHOCTH COTPYAHHUKOB.

Tabnuua 1. CpaBHUTENbHBIM aHATU3 KaJpOBOM M KOPIOPATHUBHOM CTPAaTErWu IO YNPaBJICHUIO
HIEPCOHAIOM

ITapamerpsl cTpaTerun IHomuTHKA yHIpaBJIeHUs IEPCOHAIOM

Kanposasi crparerust KopnopaTuBHasi crparerust

OO01mre TpUHIUIIBI

BpemeHHON TOpH30HT

OOBEeKTHI yrpaBJICHUS

[TnanupoBaHue TPYAOBBIX

pECYpCOB, CTPYKTYPBI U
mTara, Co3JlaHue pe3epBa

ITouck, HaeM 1 yBOJIbBHEHHE
nepcoHasa

AnanTanys nepcoHajia

OOyuenue u pa3BUTHE
HepcoHalia

[InanupoBanue Kapbepsl U
IPO/IBUKEHHE TIepCOHaa

OOydeHue u pa3BUTHE
nepcoHalia

Hopmuposanue u
ONTUMU3ALMS TpyAa

MoTuBanus 1 onjara Tpyjaa

OueHka nepcoHasna

ITomutHnka IMOOIIPCHHUA

YnpasieHue TaJlaHTaMu

praBHeHI/Ie 3HaHWAMU U
HWHHOBaIlUAMU

Yupasnenue
W3MEHECHUSIMU

Tabnuna 2. CpaBHUTENBHBINA aHAIN3 KaJAPOBOM U KOPIIOPATUBHOMN CTpaTeruu
I10 TanaMm KU3HEHHOTO IMKJIa KOMIIAHUU

[TapamMeTpsbl )KU3HEHHOTO IMosuTHKA ynpaBJieHHUs MEPCOHATIOM

LUK Kanposasi crparerus KopnoparuBHas crparerus

[IpennpuHuMaTENbCKUI dTaI

JIMHaMHUYHBII pOCT

Pacuser

3penocTh

Crarmanus

PecTpykrypu3zanms

Caustaus u TIOTJIOIIICHUA

JInmkBnmanusa
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Tabnuna 3. BHemHue 1 BHYTpEHHUE PUCKH KaJIpOBOM M KOPHOPATUBHOM CTPATETHU IO ATaram
YKU3HEHHOI'O LIMKJIA KOMIIAaHUHU

[TapameTpsl BHyTpeHHUE 1 BHEIIHUE PUCKU PeAIU3al[MU CTPATETUN
JKU3HEHHOTO LIUKJIa

KagpoBas crparerus KopnoparuBHas ctparerus

Buemnue BuyTtpennue BHemnue BuyTtpennue

[IpennpuHuMaTeTbCKu
# dTan

JIMHAMUYHBIN pPOCT

Pacuser

3pesiocThb

Crarganusa

Pectpykrypu3zauus

Cnusgaug u
HOTJIOIIEHUS

JInkBumanusa

BOITPOCHI K KEHCY:

1. Kakue coTpyaHMKH OKaxyTcsi HauboJjiee BOCTPEOOBAaHHBIMU Ha KaXKJIOM JTare XKM3HEHHOI'O
ukia?
2. B kakux ciydasix B 3aBUCUMOCTH OT >KM3HEHHOI'O LIMKJIa U MOTEHIMAIbHBIX PUCKOB MOXKET
ObITh 2P PEKTUBHA OTKPHITAS, & B KAKUX CIIy4asXx 3aKpbITas KaJIpoBasi MOJIUTHUKA?
3. Kakoil Tunm opraHum3alMOHHOW KyJbTYphl M CTWUJIb PYKOBOJACTBA OKa)KeTCs Haumbosee
IPENOYTUTENILHBIM B YCIOBUSAX Kpu3uca?
4. [IpennoxxuTe BapUaHThl CHUKEHHSI CTPATETHYECKUX PUCKOB B YIIPABJICHUU IEPCOHAIIOM.

5. Ha kakoMm »3Tame >H3HEHHOTO LUKJIa KOPIOpAalUH HEOOXOAMMO aKTUBHO IPHUBICKATh
TaJaHThI?

POJIEBAS UTPA

Aynuropus pazOuBaeTcsi Ha IIECTh TPYII, IO JBE IpylIbl Ha oAHY poib. Kaxknas rpymnna
U3y4aeT Kelc (CM. HIKE IIECTh KeMCOB) U NMpeslaraeT CBOe pelleHue npooieMbl B COOTBETCTBUE
C BbIOpaHHOW pOJIbIO, OLIEHMBAs TEKYLIYI0 U Mojenupys Oyaymyio curyaruu. Ilocie storo
IpymnIbl 0OOBEAUHAIOTCS B JIBE pa3Hble KOMIIAHMHM, OOMEHHBAIOTCA MEXIy co00# pe3ynpTaTaMu
paboThl, ¥ BbIPAOATHIBAIOT CBOKO €IMHYIO CTPATETHIO MO YIPaBJICHUIO MEPCOHAIOM, 3arOIHsISA
Tabauiy 4. ITo okoHuaHNM pabOThl CPABHUBAIOTCS PE3YJIbTAThl PAOOTHI ABYX KOMIIAHUH.

Keiic 1 «Cubapur»

«3pecp BaM He TYT...» OT 0IHOI M3 NMOCETUTENbHMUII, BIIEPBbIE OCTAHOBUBIIEHCS B IIMTEPCKOM
orene «Cubaput», mocTynuia xanoda. - S mpokuia B Bamield TOCTHUHHIIE OOJBIIE HEACTH U
yE3Kalo ¢ OYeHb HENPUATHBIMU BrieyaTiaeHusMu. 5l yacto ObIBato B Bariem npekpacHom ropoje,
HO y Bac, CKopee Bcero, Ooipine He mocentoch. M s xortema Obl OOBSACHHTH, YTO MHE HE
noHpaswiock. Ha cnepyrommii neHp mocie mnpuessia, paHo yTpoM, oOXujaas B Kade-Oape
3aKa3aHHOTO 3aBTpaka, sl MOHsUIA, YTO CEPBHC 37I€Chb HUKyJa He roautcs. bponupys Homep, s
rajaia, 4to MeHs xaetr B «Cubapurey, MOTOMY 4YTO HHYETO HE 3HAJIA O BalleM OTejie. DTO He
Hilton nnu Marriott, Tme Bce m3BecTHO Hamepen. UTo W roBOpUTH, TEPBOE BIICUATICHHE OT
Ballleld TOCTUHMIBI OBUIO T'PAaHAMO3HBIM: MPOCTO PANUCKUI YroJIOK, MPAaKTUYECKU B LIEHTpE
ceBepHO#l croynibl! BecTHOM0/Ib MaNeHbKHM, HO 3JIETAHTHBIN U 0OCTaBIIEH cO BKycoM. B Takux
OTeNIAX NPUATHO BCTPEYATHCS C JAEJIOBBIMM IAapTHEPAaMU W MPOBOJUTH IE€PETOBOPHI, OH
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JOCTaTOYHO BEJHK, YTOObI 0OecleunTh KOH(PUICHIHUAIBHOCTh, U B TO € BpPEMs YIOTEH, 4TO
MpUAAeT JEJOBBIM BCTpedaMm o0coOyio atmocdepy ApyxKecTBEeHHOCTH. COOTBETCTBEHHO S
OKHJalla ¥ BBICOYANIIETo Kiacca 00CIIy)KMBaHHUSI, TIOCKOJIBKY B OTIIEIKE BCEX MOMEIIECHUH Oblia
3aMeTHa 3a00Ta U OTMEHHbIN BKyc. Hu o/1HOM HempoayMaHHOH neTanu, He3aBeplleHHOW uaeu!
K Moemy uckpeHHEMY pa304apOBaHUIO, OKUJIAHUS MOM HE ONpaBAauCh. [locne JIUTeNnbHOro U
YTOMUTEJNBHOIO IMYTEIIECTBUS MPOCTO MEUTaellb O TopsdyeM JAylle U YIOTHOW mnocrenu. Sl
npubbLIa B OTEIh OKOJIO IIECTH YacoB Beuepa B cpeny. LlIBeiinap m00e3H0 NPUBETCTBOBAN MEHSA
u B3 MoO#l Oarax. S monHsiach Ha JudTe B BECTUOIONIb U IMOJAONUIA K PErHCTPallMOHHON
CTOlKe, TJe MNpOoCTOosia, KaXKeTcs, LENyK BEYHOCTb, JOXKHMIAsCh, MOKa Ha MEHS OoO0paTsAT
BHUMaHue. HakoHen opHa u3 JABYX J€BYLIEK-pPErHCTPAaTOpPOB, OTOPBABIIMCH OT Oywmar,
COM3BOJIMJIA 3aMETUTh MEHS U CIPOCWJIA, YEM OHA MOXKET MHE IIOMOYb. Y MEHS BO3HHUKJIO
OLIYIIIEHUE, YTO sI OTOpBaja €€ OT BechbMa BaXHbIX Jed. S Ha3Bama cBOWO (QamMuIUI0 U
00BsICHWIIA, YTO 3ape3epBUpoBajia HOMep. JleBylika cooOuuia HOMEep MOe KOMHAThl M Jajia
MHE KJIto4. Sl mocneminsia HaBepX, BaJISICh C HOT OT YCTalOCTH. B ocHOBaTelbHO MPOKYPEHHOM
HOMepe OOHAPYKUIIOCH JIBE KPOBATH — S JKE 3aKa3bIBala OJTHOMECTHBIM HOMEp ISl HEKYPSIIUX;
s TYT %K€ MO3BOHMWIA BHU3. JleBYIIKa-pETUCTPATOP € pa3IpakeHUEM OTBETHJIA, YTO MHE CIIEAyeT
CIIYCTUTBCSI BHU3, MOKA OHA MOMPOOyeT 4TO-HUOYAb JUIsi MEeHs crenarh. [Ipumiock mpoaenarsb
oOpaTHBIM TMyTh — A0 JH(Ta, OECATh ATAXKEH BHU3 M CHOBA K PETHCTPALMOHHOM CTOMKE.
[IpouieanB W3BMHEHUS 3a MPUYMHEHHBIE HEYAOOCTBa, NEBYIIKA Jajia MHE IPYrod K04, s BO
BTOPOM pa3 oTmpaBuiiack B cBOM Homep. [louTtn momyaca s »xpaya, MoKa JTOCTaBAT MOU Oarax.
Hakonen nosBuicst KopunopHsiil. OJHy U3 MOUX CYMOK — CaMylO JOPOIYI0, — OH IIPUCIOHUI K
JBEpPH, YTOOBI Ta HE 3aKPbLIACh, TIOKAa OH BHOCHJI OCTAJIbHBIE BEIIH. 3aT€M OH HMH(POPMHUPOBAI
MEHSl O MPEIOCTABIIEMBbIX B OTele ychnyrax (CTaHAapTHBIA Habop: MUHU-O0ap, YucTKa 0OYBH,
KpYTIJI0CYyTOYHAsl IOCTaBKa 3aKa30B B HOMEP, TPEHAXKEPHBIN 3a1 U Ip.), YIABIOHYJICS U MOXKesal
MPUSTHOTO OT/AbIXa. PacmakoBaB 0arak U yCTPOWBIINCH, 51 B3sjIa MEHIO; OHO TMOKAa3aJloCh MHE
OeTHOBaTHIM, HO 51 OUYEHb yCTaja M pelluiia 3aka3aTh Y)KUH B HoMep. JleByllka Ha IpyroM KOHIE
poBoJia yxe 3Hajma Mowo (amminio: "JloOpelii Beuep, Bac HPUBETCTBYET CIiIy)k0a IOCTaBKH
orenss «Cubaput». Mens 30ByT Beponuka. Uem s mory momoub Bam?" DTO HECKOJIBKO
npuoboapuno meHs. Eqa MHe Toke MOHpaBHIIACh, HECMOTPS Ha TO, YTO MPUOBLIA JIMIIL Yepe3
yac, x0T Jrobe3Has BepoHuka ckaszana, 4to Bce OyAeT rotoBo uepe3 25 munyT. [loyxunas, s
MO3BOHMIIA B CITYOY JOCTaBKH U CKa3alsia, YTO OCTABIIO MOJHOC 32 JABepblo. UyTh Termas Bojia B
Aylie TOJbKO YCHJIMJIa MOM HeratuBHble smouuu. Korna s, HakoHel, Jieryia craTth, ObLIO 3a
MOJIHOYB. YTPOM S €/1Ba HE HACTYyIWJIa HA TOT CaMbIil MOAHOC — OH JIe’Kajl Ha TOM CAMOM MECTE,
rae s ero ocraBwia Buepa BeuepoM. CeroiHsi BeuepoM, KOTr/ia s BBINHMCHIBANACH, JIEBYIIKa-
PETUCTPATOP 3arOBOPHUIIA CO MHOM O OyIylIMX BU3UTaX, MPEATIOKUB IIOMOIIbL B PE3EPBUPOBAHUI
HOMepa. S BeXKIIMBO OTKa3ajlach W CKa3aya, 4To mMoe npeObiBanue B «Cubapute» ObUIO HE U3
npusTHeIX. OHa, pa3ymeeTcs, IpUHECIa CBOU U3BUHEHUA. MBI ONPOIIAINCEH; BBIXOAS U3 ABEpeil
oTeJIsl, s mblITanach cpOpMyIUPOBAThH BIIEYATIEHHUS OT CBOETO MpeObIBaHMUS, HO TOYHO 3Hajia, YTO
Oomblie croja He BepHych. MHe MOHpaBwics Baml oTeiab B neiaoM. OH  ropasno
IpUBJIEKAaTEIbHEE, YeM OOJBIIMHCTBO OTENIEH, I/Ieé MHE JI0BEJIOCh MOOBIBaTh, U LIEHBI BIOJHE
npuemiemsl st Cankr-IlerepOypra. Tem He meHee, muuHO g B «CuOapuTe)» OCTAaHABIMBATHCS
Oonbiie He cobupatock. OOciaykuBaHUE HE ompaBaano Moux oxujnanuil. [lepconany
«Cubaputa» crnemyer 3aaymaTrbcsi 00 OTHOIIEHUH K KIUEHTaM W BHHMAaTEIbHEE OTHOCHTHCS K
netansaM. Majo KTO U3 CIIy)KallluX IPOSBIISUT AJIEMEHTapHYIO BEXIUBOCTb, M MOYTU HHUKTO HE
3a00TUIICS O TOM, YTOOBI MHE ObLTO yI00HO. Sl HaJerOCh, YTO MOJOKEHUE OYIEeT UCHPABIEHO,
MIOCKOJIBKY B MOEM JIMII€ Balll OTEJIb MOTEPsUl KaK MUHUMYM OJHOTO KiueHTa. VckpeHHe Baila
“Kanna IIpockypuHa.
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(I1lepconasicu u nazeanue omens GblMblULIEHHbIE).
Keiic 2. CpouHoe coBemanmue.

I'enepanbubiil nupextop orenst 37-netHuii CaBBa KupbsHOB npuriacuia Ha COBEIAHUE IIO
MOBOJly TMHChbMa BCE BBICIIEE PYKOBOJCTBO: HayaJbHWKAa IPOU3BOJACTBA Mapraputy
bpaxHUKOBY, pyKOBOIUTENS OTAENA 110 yIpasieHuto nepconanoM llerpa JKBanus u qupexropa
no mapketunry Hemnu CtpyraueBy. Eie qBoe — TUpeKTop 1o CHa0KEeHUIO IPOJAOBOJILCTBUEM U
HayaJlbHUK HWH)KEHEPHOTO OTJeNa — TMPOBOAMIM 3aHATHS IO TEXHUKE Oe30MacHOCTH B
pPECTOpaHHOM KyXHE€ M Ha COBELIAHMM OTCYTCTBOBaIU. lIpeqyiokuB TON-MEHEIKMEHTY
O3HAKOMUTbHCS C jkano0oi, CaBBa yrprooMo OOBACHWI, YTO, K COXKAJICHUIO, C MU3JIOKEHHOH B
MUChbME CHUTyalMeil NMOCTOSHHO CTaJIKMBAIOTCS IMPaKTHUYECKH Bce MOcTosuiblbl orens. Korma
coOpaBimecs: npountanu xanody Kauusl [Ipockypunoii, CaBBa mepemen K cytu jnena: "dro
MBI MOJKEM CcIellaTh, YTOObI TakKuxXx >Kano0 Ooibile He Obuio? Kak MOBBICUTH KadecTBO
00CITy’)KUBaHHsI HALIMX KJIMEHTOB? MBI JOJKHBI IPUHATH MEPbI, YUTOOBI HE TEPATH MOCTOSIIBIIEB,
YUUTBHIBAs MPEJCTOAIIEE IOBBIIIEHWE LI€H, Ha KOTOpO€ NpHUIETCS IOWTHM BBHUIY HAIIETro
(uHAHCOBOTO MOJI0XKEHUs. BbicKka3biBaiiTeCh, U 1 BHUMATENILHO BBICIYIIAIO BAIIH MPeI0KeHus !
Uro MoxeT mpeuiokuTh Haml aupektop no mapkerunry?" Hemmm CrpyraueBa orBertmna: 'S
CUMTAIO, YTO M3-3a IOBBILIEHHUS IIEH Mbl MOXXEM JIMLIIMTHCS CBOMX IIOCTOSIHHBIX KIIMEHTOB,
M03TOMY clieAyeT MoayMaTh O MPUBJICUYEHUU HOBBIX KiMeHTOB. K Tomy ke y Hac mpobiiema c
BBIXOJIHBIMU JHSMHU — IIOJIOBUHA HOMEPOB IyCTyeT. MOoXKeT ObITh, cleayeT pa3paboTaTh
CHELMAJIbHBIE MPENIOKEHUs,, YTOObl 3aMHTEpPECOBAaTh TYPUCTOB, mNpuekawomux B CaHKT-
[TetepOypr Ha BbIxoaHble? CrexyeT ydecThb €€ BOT YTO: CpPeld HallUX KIUEHTOB MHOIO
npuexux u3 CHI', mosromy s mpeasaraio HayaTh aKTUBHBIA MapkeTHMHr B MHTepHere. Mbl
MOKEM pa3MecTUTh OaHHEphl C PEKIaMOM Ha calTax MAacCaXUPCKUX aBUAKOMIIAHMHA OBIBIIMX
CTpaH coro3a, a Takke Ha Rambler wmam Yandex, 4yTOOBI TypUCTBI, HHTEpECYIOIIHECS
Typuctndeckumu yciyramu B Cankr-llerepOypre, MOriau Hoiay4yuTh MH(OPMAIMIO O HaIleM
otese. Sl HaBena crnpaBKM; MO MOMM IIOJCYETaM, PeKJiaMa Ha calTaX, CBS3aHHBIX C TYpPHU3MOM,
obolizieTcss HaM NMPUMEPHO B 3 ThIC. 10Ul B Mecsu. CIIOBO B35 PYKOBOJMTENb OTAENA IO
yrpasieHuto nepconanom Ilerp Ksanus: "He xorenocs Obl ¢ Bamu crioputh, Hemmm, HO ceroaus
Halla 3ajja4ya — HE IPHUBJIEKATh HOBBIX, a yAEpKAaTb UMEIOLIMXCS KIMEHTOB. /laHHBIE OIIPOCOB
MOCTOSUIBLIEB 110 BOIPOCAM KauecTBa 00CIYKMBAaHUS U PACTYILEE YUCIIO Kan00, KOTOPHIE sl TOXKE
[OJIy4yaro, SICHO IIOKa3bIBAIOT, 4YTO T€, KTO Yy HAc MOOBIBAaJM, YacTO YE3KalT OT Hac
HEJIOBOJIbHBIMH, YTO MPHUBOJIUT K MOTEPE MOCTOSHHBIX KIMEHTOB. S yOeXIeH, 4YTO HaM HaJo
pa3paboTaTh CTpaTETHIO MOBBILICHUS NMPO(ECCHOHATN3MA M KAauecTBa HAIIEro OOCIYKUBaHMUS.
W3 HeodpunmanbHbix Oecel ¢ HaIMMU paOOTHUKAMH Sl 3HAKO, YTO OHU C TPYJOM HNOHHMAIOT
JOJDKHOCTHBIE MHCTPYKIIMM M HE 3HAIOT, KaK MM pearupoBaTh Ha kajoObl KiueHTOB. [lo
3aBEICHHOMY Yy Hac MOPSAIKY, KaKJl0€ HECTaHJAApTHOE pelleHue TpedyeT COriacoBaHUsl C
PYKOBOJCTBOM». «MOXHO ce0e Hpe[CcTaBUTh, YTO YYBCTBYET KIMEHT, 3aIUIATUBIIMK OOJbIle
200 momi. B CYTKM 3a HOMEp, KOTOPBIA K €ro IpHe3y He TOTOB, a CIIyXKalluil, BMECTO TOTO,
4TOObl HEMEJICHHO MPEUIOKUTh €My 4Yalleuky Kode 3a cueT 3aBesieHHs, OCKHUT Ha TOUCKH
HaYyaJbHUKA, YTOOBI CIPOCUTH HA 3TO pa3pelieHus. A 3TOT HadaJlbHUK, B CBOIO O4Yepeb,
oOparaercst 3a pas3pelleHMeM KO MHE WM K BaM, a BpeMsl MJeT, W KIMEHT ele Oosblie
pazapaxaercs. Sl cuMTar, 4TO MbI JOJKHBI MO3BOJHUTH CIYXAIIUM YJIaXUBaTh I0JI00HbIE
npobjaeMbl HEMEMJICHHO Ha MecTe». B JucKyccuio BKIIIOYMIIACh HAvajdbHUK IPOU3BOJCTBA
Mapraputa bpaxnukoBa: «TeopeTnuecku 3TO BO3MOXKHO, HO KakK KOHTPOJIMPOBATh
BO3HUKAIOIIKE NP ATOM JOINOJHUTEIbHBIE pacxoabl? becliaTHOE yromeHue U BO3MEILIEHHUE
MOpaJbHOro yiep0a 03Ha4aroT poCT U3ACPKEK, a Hallle (PMHAHCOBOE IMOJIOKEHHUE HaM ATOTrO HE
no3soiisieT. KpoMe Toro, kak M3BECTHO, celuac MAET pacUIMpPEHUE ITaTa POJIOBOJIBCTBEHHOTO
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OTZeNa, a 3TO TOXE JIOMOJHUTEIbHbIE PAacXoJbl M, B KOHEYHOM MTOrE, CHIDKEHUE MPHUOBLII.
CasBa KupbsHOoB Hauan paboTy B cdepe oOcmyxuBanus 19 yer Hazan, emie MKOJIbHUKOM,
noapabarbiBasi BO BpeMs MEPECTPOMKU B 3aKyCOYHOM CBOETO OTIA. YK€ B TOPrOBOM MHCTUTYTE
BO BpeMs JICTHUX KaHHUKYJ OH IoApadaThiBal IPOJABIIOM MOPOKEHOTO Ha UYEPHOMOPCKHX
kypoprax. [lomyuuB crenenp OakanaBpa, CaBBa Tpu roga orpabortan B pecropaHe. OnHako
TOCTHHUYHBIN OW3HEC HpaBWJICS €My OOJbIe, W OH PEIIMI IMOJYyYUTh CTEIeHb Marucrpa
TOCTMHUYHOTO MeHekMeHTa. CBoell mepBoouepeqHoi nesnpto CaBBa CUMTall TOBBILICHHE
JOXOJIOB OTEJIS 32 CUET MOBBIIICHUS KauyecTBa OOCITY)KUBAHHS M YBEITUYCHUS KITMSHTCKON Oa3bl.
B pesynbrare B 2010 roay orens «Cubaput» BrepBbI€ 3a JIOJATHE IO/l 3apaboTain 0oblie, 4eM
notpatuii. B konme 2010 roma CaBBa HaHSAI Ha JOJDKHOCTh JUPEKTOpA MO CHAOXKEHHIO
posoBoJbCTBUEM Muxamna PemieroBa — BBITYCKHHMKA MPECTHKHOIO MUTEPCKOTO KOJUIEIKA,
CIIaBSIILIETOCS CBOEM KyJIMHApHOW IIKOJOW. ODHEPruuHbI XapakTep M MpodeccrnoHanu3M
Muxausia MOMOIJIM BJIOXHYTh HOBYIO JKM3Hb B pecTOpaHHbIN Om3Hec «Cubaputa»: yxe depes
TOJl €ro MPEBOCXOJIHBIC OAHKETHI M OTIMYHOE MEHIO NPUBEIH K POCTY IMPOAaX B PECTOpaHE
orensa Ha 22%. CpenHeronoBoi TeMn npupocta okosno 6%, exerojnHas NpUObLIb COCTABISET
2,5%. Ilerp JXBanus, HAaYaJIBHWK OTAENA MO YMHPABJICHHUIO IEPCOHAIOM, TMPHUINET Ha 3Ty
JOJDKHOCTh TOJITO/1a Hazaj, 10 3Toro 15 jer mpopaboTaB MHCTPYKTOPOM B CETH OTeled Ha
Howmobae. Ilerp mepedpancs B Cankt-IlerepOypr Bmecte ¢ xenoit ¢ CeBepHoro KaBkasa, koraa
YyeyeHcKass BOWHA ObUla B caMOM pasrape, M pemmn 00OCHOBaThCs 37ech Hagonro. Ero
MIPE/IIECTBEHHUK Ha IOCTY HavalbHUKA KaJPOB JKECTKO OrpaHWYMI (PMHAHCHPOBAaHUE OTOOpa U
MOJrOTOBKU MIEPCOHANA, YTO, B IIEJIOM, MOJI0KUTEIBHO CKa3aJI0Ch Ha MPUOBIIILHOCTH OTEJI.
Panpmre xaxnpnii HOBHUOK B «CHOapuTe» TpPOXOMWI 00s3aTelbHbIC JIByXHEIEIbHBIC KYPCHI
MOJrOTOBKM; 3aT€M 3Ta IpPaKTHUKa ObLIa 3aMEHEHa Ha CHCTEMY HAacTaBHMYECTBa Ha pabouem
MecTe. 3a MocleAHUEe TPU T'oJa MHOTHE U3 MEHEKEpOB cpeaHero 3BeHa «Cubapuray nepenuiu
paboTaTh K KOHKypEHTaM, OJIHAKO Ha CMEHY UM HUKTO HE MpPHUIIET — OTeJIb SKOHOMUJI CPEJICTBA.
Hupextop mo Mapkerunry Hemmm CrpyradeBa npunuia B «Cubapur» IMOUYTH IMOJITOpa roja
Ha3aja. Panblie oHa paborana MEHEKEPOM CpEIHEro 3Be€Ha B KPYIHONH KOMIIAHMHM OBITOBOTO
00CITy>)KUBaHWUsI, TJI€ XOPOIIO M3y4Hya CIenru(UKY JETOBBIX MOE3I0K. XapaKTepu3ys CUTYAIHIO,
B KOTOpPOW OKazajcs OTelb, OHAa 3aMeTwWia: «YUMThIBAas, YTO HAIIM IOCTOSHHBIC KIUEHTHI
COIIPOTHBIISIOTCS TIOBBIIICHUIO 1I€H, MBI JIOJDKHBI CTaTh KOHKYPEHTOCHOCOOHBIMH TIO YPOBHIO
00CITy’)KUBAHHIO U MOIYJIIPHOCTU OpeH Iay.

Keiic 3. EBponeiickue HeHbI — POCCHIICKHI YPOBEHb.

«Cubaputy» — JecATUITaXHBINA 0Tenb-0yTHK ¢ 405 HOMepaMH C MOJIHOMAcUITaOHBIM HabOpOM
yciyr. HaxonuTcst oH B LIEHTpe ropoja, cpeiud OQHCOB, PECTOpPaHOB, 0apoB, Mara3uHOB U
MonHbIX OyTukoB. K yciyram nocerurenein «Cubapuray pecropan ¢ BuioM Ha HeBy, BUHHBII
morpedoK, KOKTEMIIb-0ap U KpyrJIOCyTOYHAsl TOCTaBKa €/1bl B HoMepa. BecTtnOrons HeOobIoi u
YIOTHBIH, O4YE€Hb HpaBHUTCS OM3HECMEHAM, MOTOMY 4YTO OOJajaeT MPHUATHOM, pacroararomieit
atMocgepoil. B uncne npyrux yciyr — uuctka o0yBu, kode B HoMep, Oy IMIbHUK IO TesiedoHy,
pasBiieyeHHUs Ui BCeX TrocTel, cayHa, Maccax. OJHAKO C TOUKU 3pEHUs MPOBEACHUS KPYIHBIX
OousHec- Meponpusatuil otesb «CuOapuT» yCTynaeT KOHKYpeHTaM: OM3HEC-LIEHTP OTCYTCTBYET,
IUI0IIAAb KOH(EpEeHII-3ajla COCTaBIsET Bcero okono 185 kB. M. Homepa npoctopHsie u y00HbIE,
MIPUCTIOCOOJICHBI T Pa0OTHI HA KOMITBIOTEPE, UIMEETCS BO3MOYKHOCTH MOJAEMHOTO TOIKITFOYCHUS
K Internet u monp3zoBanus Wi-Fi. 3aro B HOMepe MO JKENaHUIO MOCTOSAJbIA OTENb MOXKET
ycranoButh (akc. Ilpexxne orenp HazwpBaics «lla-me-me» W BXOAMI B CEeTh TOCTHHUIL IS
TypuctoB. B Hawame 1993 roma ero BBIKYNHJIO POCCHUHCKO-aBCTPUHCKOIO MNPEANPUATHUS
«'epmuon». B pekoHCTpyKIMiO ObUIO BiIOXeHO cBbiie 150 mutH. Aot PeKOHCTpyKIusa ABYX
3JaHUH MPOJIOJIKANIOCH YEThIpe rojla, M 3aBepUIMIach 0ObEJUHEHUEM B €AMHBIA TOCTUHUYHBIN
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KoMIutekc. MonHbIi gexkopaTop U3 ®paHuuy co3/1ajl OPUTrMHAIIBHBIN HHTEPHEP B CTUIIE MOJEPH
JUIs BECTUOOJIL, pecTopaHa UM HoMepoB. Ha cMeHy mnpexXHMM aisnoBaTbiM U MacCCHUBHBIM
YKpAILIEHUsM IPULIEN U3bICKaHHBINA JAEKOp, CTaTyH, OCBEILEHUE U NIPUBE3ECHHBIE M3-3a IPAaHULIBI
Me0elb, akBapuyMbl U SK30THYECKHE pacTeHus. OTenb cTall MO-HACTOSAUIEMY YIOTHBIM. 3a CBOIO
UCTOPUIO OTEJIb HECKOJIBKO pa3 Mepexoausl OT OJAHOTO COOCTBEHHUKA K JPyromy, IOKa €ro
BJIQJIETIBIIEM HE cTaja OJHa eBpoIeiickas MHBECTHIMOHHAs KomnaHus. [Ipu 3TOM HbIHEUIHHE
BJAJIENIbLIbl PACCMATPUBAIOT JaHHOE NpUOOpEeTeHHEe Kak CTpAaTeTHYecKuil IangapM s
paclIMpeHus CBOeH JieaTebHOCTH B Poccum.

Keiic 4. KonkypeHTbI
l'octunuuneiii Ousznec Cankrt-IlerepOypra orTianuaeTcss >KecTKOM KOHKypeHuueid. Ortenu
pa3feNuianch Ha JBE KOHKYpPUpYIOLIME TIpynnbsl. B nepByl0 BOIUIM KpYIHBIE OTENH,
paccunTaHHbIE HA IIMPOKUI KOHTUHTEHT KJIMEHTOB, ¢ OOJBIIMMU KOH(EpeHI-3ajlaMu U Tpecc-
LEHTpaMH, MpeJlararpliie KauyeCTBEHHOe, HO CTaHaapTHoe oOciyxuBaHue. braromaps
YAAYHOMY PpACIIOJIOKEHUIO M CXOJHBIM LIEHAM OHHU KOHTPOJUPOBAIM 3HAYUTENIbHYI YacTh
poiaka  (ITpubantuiickas, Canxt-IletepOypr, MockBa, Oxta0pbckas). PacnonoxeHHbIN
Henogasieky ot «Cubaputa» otenb Sheraton oOgHO BpeMs paccMaTpuBalICS KakK TJIaBHBIN
KOHKYPEHT, HO BIIOCJEJICTBHM IPEBPATUIICS B COIO3HUKA: KPYIJIBIA TOA, CTpajas OT M30bITKA
KJIMEHTOB, OH HAMPABIISIT MOCTOSIIBIIEB B «Cubaput.
Sheraton Obu1 mepeobopynoBan B koHue 2005 roma; BO BceX HOMEpax YCTaHOBIIEHBI
coBpeMeHHas yJ100Has MeOellb, CpeIcTBa NOAKI0YeHHs K Internet, rojocoBast mouta u o(UcHbIE
kombOaiinel Hewlett-Packard co crpyiiHbIM npuHTepoM, (akc-ammapaTtoM U KOMMPOBAILHOMN
MamuHO#. PykoBoacTBo Sheraton HamepeBanoch B Onmkaiiime 3 Mecsiia MOBBICUTH IICHBI Ha
HoMepa 10 350 1oJuL. B CYyTKH.
Bropyto rpynny coctaBuiM OTeNH Kiacca JHKC, JOPOTue U POCKOUIHbIE. SIpKUil ITpeicTaBUTENb
3TOH I'pyMIibl ¥ INIaBHBIA KOHKYpeHT «Cubapura» — otens «Acropus», «['pann Orens EBponay
n «Kopuntus «HeBckuil mamacy»», mpeiiararomiye rocTsM HHIUBUAYalIbHOE OOCITYyKUBaHUE
Oosiee BBICOKOTO KauecTBa. JKuBbIE IIBETBI B HOMEpAx, BEJIHMKOJENHOE O0OpyIOBaHME IS
BaHHBIX KOMHAT, BKJIIOYasl JUKaKy3U, KOMHATHbIE TallOYKU, KOP3UHBI C GPYKTaMU KPYTJbIA TOJ] —
TPaIULMOHHBIN NepeYeHb yCIyT, HA KOTOPhIe MOT PaCCUUTHIBATH JIOOOH MOCTOSIIEL.
Bor xapakTepHas 3amuch B KHUI'€ OT3bIBOB OJHOI'O M3 NEPEUMCICHHBIX OTeNed Kiacca JIIOKC:
«He mpocro 3amedarenpHblii OTENb — JIydliuii Bo BceM mupe! Ciykamue yraaplBaroT Ballld
JKeJlaHusl J0 TOro, Kak Bbl UX BbIcKakere. [lorpscarome! HeBooOpasumasi pockoiib, U 3T0 B
nenrpe Cankr-IlerepOypra». [lepconain 3HaeT Baie UM ele 10 TOro, Kak Bbl IPEeICTaBUTECH. S
HE 3Hal0, KaK UM 3TO yJIaeTcsl, HO 3TO (aKT».
5. Kmmenrypa Ilockonbky «Cubaput» NO3MIUOHUPYET ce0sl Kak OTenb-OyTHK, TyJa
oOpaiarorcss Te, KTO HIIET CIOKOMHOro otapixa u kompoprta; 70% mnocTosyblLeB OTENs —
6uznecmenbl, 30% — TypUCTBI, IOATOMY 3aIOJHAEMOCTh HOMEPOB B OyJIHHE JTHU BBIIIE, YEM B
BBIXO/IHbIE (C HEKOTOPHIMH CE30HHBIMH KOJI€OaHUSIMH). BONBIIMHCTBO KIMEHTOB-OU3HECMEHOB —
JIIOJM 3pEIoro Bo3pacta, 45-65 JieT, NpUBBIKIINE B KaXAbli IPUE3]l OCTAHABINBATLCSA B OJHOM U
TOM e oTeJse, Oojee Toro, B OJHOM M TOM k€ Homepe. Cpeiu MOCTOSHHBIX KIIMEHTOB OTENS UX
noutu 60%.
K coxanenuto, B mocienHue rojbl MPOLEHT MOCTOSHHBIX KJIMEHTOB HEYKJIOHHO CHMXKAeTCs,
cokpatuBLIMCh yxe Ha 10%, rinaBHbIM 00pa3oM, H3-3a YBEJIWYEHUS CTOMMOCTH IMPOKUBAHUS.
Hemnmu CrpyraueBa, AUpPEKTOp IO MAapKETHHTY, CTPEMSCH YIIYyYIIUTh OOpaTHYIO CBsI3b C
KJIMEHTaMH, pa3padoTana HOBBIM MHCTPYMEHT IOBBIIIEHUS] Ka4yecTBa 00CIYKHBAHUS BOIIPOCHUK
g kineHToB. [loutn 40% nocTosibleB OTeNs NPUXOAWIOCH Ha MPUE3KUX U3-3a TPaHULIBL. Y
«Cubaputa» omnynas penyrtanus B CHI', moatromy noutu 80% KIMEHTOB MOCTaBISIET UMEHHO
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3TOT PbIHOK. OIpOCHl KIMEHTOB 00 YpOBHE OOCITYKMBAaHUS MOKAa3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpaH OCOOCHHO HEIOBOJILHBI YPOBHEM cepBuca B otenie «Cubaput». 6. Komannga B
«Cubapute» padotaetr okoio 250 yenoBek. M3-3a OTHOCUTEIHHO HEOOIBILIOIO pa3Mepa OTews, a
TaKKe H3-3a2 CJIOXKHOW CHUTyallud Ha TETepOyprckoM pBIHKE TpyAa, MOAOOp paOOTHHUKOB
npeacTaBisieT co0oi HempocCTyIo 3afauy JUid pyKoBoJICTBa oTelisi. Kpome Toro, oTens He BXOJIUT
HU B OJIHO U3 NPO(COIO3HBIX O0BENMHEHUHM, KOTOPhIE OXBaThIBAlOT 96% BCEr0 TOCTUHUYHOTO
cektopa Cankr-IlerepOypra. [losTomy cTaBku u npemuu B «Cubapute» HECKOJIBKO BBILIE, YEM Y
npyrux. Texyuects kaapoB B «Cubapute» coctaBisieT okoio 10%, XOTs cpelHuil moxkasarenb
Ui oTenelt aroro kiacca paBHserca 45%. Cpeanuil crax padotsl B orene — 3,7 roga; 10-15%
ClIy’Kalux paboTaroT B OTeJE elle ¢ Hayalla IepecTPOrKH.
HecmoTpss Ha OTHOCHUTENIBHO HH3KYHO TEKYy4eCTb KaJpoB, YPOBEHb YJOBJIETBOPEHHOCTH
cily>Kalux cBoeil pabortoil HeBbICOK. [Ipom3BoACTBEeHHAss MOpaidb U KOPIOPATUBHASI KyJIbTypa
«CubapuTta» CHU3BWIMCH H3-32 IIOCTOSHHOW CMEHBI BBICHIETO PYKOBOJCTBA, HEBHATHON
MOJINTUKU U TPEHEOPEKUTETBHOTO OTHOIICHUS K PYKOBOJIUTENIAM CPEJHEro 3BeHa. TeKyuyecTb
KaJIpOB B PYKOBOJCTBE OYEHb BBICOKAs. M3 MATH 4enoBEK pyKOBOJAIIETO COCTAaBA 3a MOCIICIHUE
mATh JieT B «Cubapurey» HE CMEHMJICS TOJIbKO HaudalbHHK MPOM3BOACTBEHHOro oTaena. Bce
UCTIOJIHUTEINIbHBIE AUPEKTOPA pabOTaIOT HEJAaBHO.
HavanpHuk npousBoactBa Mapraputa bpakHuKOBa — €JMHCTBEHHBIN «BeTepan» «Cubapuray.
bonee nBanuaTy mATM JET Ha3aJ OHA NPULUIA B TOrAAa €II€ COBETCKOE 3aBEICHUE UL
KOMaHJMPOBOYHBIX U Ha €€ IJla3aX OHO IpeoOpazuiioch B CEroIHALIHMM oTenb «Cubapury,
pecriektabenbHbII W aMOMIMO3HBIA. Mapraputa Hayana CBOI Kapbepy TOPHHUYHOH B
«IIpubanTuiickoi», 3aTeM cTajga MeHemKepoM HomepoB. Korma ske msaTh JieT Hazaa e
IPEUIOKIWIN JJOJDKHOCTh HayalbHUKA MPOU3BOJCTBA B «CHubapuTe», OHA OXOTHO COIJIACUIIACh.
Becbh nmpou3BOACTBEHHBIN OT/AEN OHA pa3feiuia Ha CiayxkOy mpuema U pa3MelIeHHUs] rocTeH,
CIIy’KOy IUTaHUs U HAIIUTKOB M CIyXO0y KOHChEprKel Mo 00CITyKUBaHHIO HOMEPHOTo (oHa.
Maprapura yBepeHa B 3(PPEKTUBHOCTH «UHTYUTUBHOTO» MEHEKMEHTa U IOCTOSHHO
3aHUMAETCsl yJaXHBaHUEM OECKOHEUHBIX Npo0jeM cBOero OodbmIoro MU OeCrOKOHHOTo
XO03sIicTBa M y4yacTBYeT B pa3pelleHUd KOH(QIMKTOB. YacTo OHa MOBTOPSET CBOUM
NOJYMHEHHBIM: «Buzenu Obl BbI 3TO MECTO 10 PEKOHCTPYKIIMH ... MeOelb BeTXas, 000py0BaHue
ycrapeBuiee. Ceifuac coBceM Jpyroe Jejo, Hall OTelb — MPOCTO IMpesiecTb. MBI JTOJKHBI UM
TOPIAUTHCS ! »

Keiic 5. «®uHAHCBI IOIOT POMAHCHI»
ITpu BBICOKOM YpOBHE 3acCesieMOCTH HOMEPOB M NMPOLBETAHUN FOCTHHUYHOTO Ou3Heca B CaHKT-
[TerepOypre «Cubaput» UCHBITHIBAET NOCTOSIHHBbIE TPyIHOCTU. [lepBbie 3 roga paboThl OTENb
€XErofHO Hec yOBITKM MoYTH B 12 MIIH. JOJUI., KOTOpbIE JIMIIb HEABHO YJalloCh CBECTH K |
MJH. JoJul. BnepBoie orens nomyuus npuObsuib B 2010 roxy. YuutsiBas Bce 3TO, pyKOBOJCTBO
OTEJsl PEIIMIIO B TEUEHHUE CIEAYIOLIUX ABYX JIET MOBBICUTh CTOMMOCTH INpokuBaHus Ha 30%.
[Ipy OTHOCUTENIBHO HM3KOM CTOMMOCTH NPOKUBAHUS OTENb HE JOCTUTANl 3allJIJaHUPOBAHHBIX
nokasarenei npuObun. CTOMMOCTH HOMEpa B CyTKU Oblia B cpeaneM Ha 50-100 nmom. Huke,
4eM y KOHKYpeHTOB. 1 Bce k€ MHOTHE IOCTH HaXOJIWJIN LIEHbl HENOMEPHO BBICOKMMU — 205-305
101 0€30 BCAKMX CKUIOK. Takue IeHbl Ha3HAYaJIhCh HA BBIXOAHBIE, KOTJAa PE3KO MOBBILIAJICS
CIPOC HAa FOCTUHUYHBIE HOMepa). OCOOEHHO HEOBOJIbHBI OBUIM TYpPUCTBI, KOTOPBIE 3a TaKue
JI€HbI'M PACCUUTBHIBATIM MOJYYUTh HHIUBUAYaJbHOE OOCIY>KMBaHHME IO BBICIIEMY KilacCcy M
0cob0e BHUMaHUE IMepcoHasla K CBOMM HyxAaM. [lo cpaBHEHMIO C OTpaciieBbIMU CTaHJapTaMU
(1aHHBIE O KOTOPBIX MMyOJIMKOBAJIMCh KOHCAJITMHTOBBIMH KOMIIAHMSMH) BajoBas MPUOBLIb
«Cubapurta» (10 BeiueTa (MKCHPOBAHHBIX BHIILIAT) Obl1a HA 2-4 % HUXE CpeaHEero I OTeNeH
aTOro Kijacca mnokasatensd. CaBBa KupbsHOB Ipu3HaBaj, YTO BO3MOXHOCTH HE3HAYUTEIBHOTO
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COKpalICHMsI M3JEPKEK CYLIECTBYIOT, OJHAKO HUX peajlu3alus IMPOTUBOPEUYWIA IOBBIIICHUIO
kauecTBa oOciyxuBanus. Hanpumep, Ha coopanun CoBeta AMPEKTOPOB JBa Mecsla Ha3al OJUH
U3 BIAACIBLEB OTENSA NPEUIOKWI 3aKPbITh TOCTMHUYHBIA PECTOPAH MM OTKa3aTbCs OT
KpPYIJIOCYyTOYHOIO  PECTOPAHHOrO  OOCHyKHMBaHHMA B  HOMepaxX. PyKoBOACTBO  oTens
KAaTeropMu4eck HE COMNIACHIOCHh C OTHM, TaK KaK LIMPOKO H3BECTHOE PECTOPAHHOE
oOciyxuBanue «Cubapuray coCTaBiIIe€T HEOTHEMIIEMYIO YacTh UMUKA OTENS U CIIOCOOCTBYET
noJiep KaHuIo OpeHpa.
Keiic 6. Kyna unem?

CaBBa KupbsHOB 3aKOHUYMIJI COBELIAHME K IOJOBHHE LIECTOrO Beuepa. 3a4acTHil JOKIb, U YXKe
cuad 3a pysieM B npoOke, CaBBa pasMbiLULsLl 0 OyaymieM. «llepBbIM Aem0M Hy HO OTHpPaBUTh
Kanne IlpockypuHOM NHCBMO C W3BMHEHHMSMU. XOPOILO MPOMBICIUTH, YTO HEOOXOIUMO
cenaTh, 4ToObl YIy4YlIUTh BeyaTiieHusa rocrei B orene «Cubaput»? Kak MOBBICUTH YPOBEHb
yloBieTBopeHus: noctosuiblieB? Kak mepectpouth paboTy Mo ympaBiieHHIO nepcoHaiom? U,
HaKoOHel pa3paboTaTh IUIAaH PEUIMTENbHBIX JEWCTBUA W BMECTE C HCIOJHUTEIbHBIMU
IUPEKTOpPaMHU pa3paboTaTh CTPATETHUIO 0 YIIPABICHHUIO MIEPCOHATIOM U MEXaHHU3M €€ pealn3aluu
Ha JIOJITOCPOYHYIO IEPCIIEKTUBYY.

Ta6mmia 4. CtpaTerusi MEHEDKMEHTA 110 TIEPCOHATTY KOMIAHUHU

Texymas / AnMuHUCTpA- Crparernueckuii JIunep AreHt
bynymas THBHBIN napTHep IepeMeH
CUTyalus JKCIEPT

[Tpo6membr
Ou3Heca

Bo3MmosxHOCTH
MEHELKMEHTA

KroueBnlie
KOMIIETEHIIUN U
JIOSUTbHOCTD
COTPYJIHUKOB

O¢dexkTuBHOCTH
OusHec-
IPOLIECCOB

Kpurepun
3¢ (HEeKTUBHOCTH
ouszHeca

[esioBast urpa no BJausiHui0 (akTopoOB BHEIIHEH Cpebl HA OPraHU3ALMIO B
TYPUCTCKON MHAYCTPHHU

1. PasGeiirecy Ha mate rpynm. [IpencraBbre, uro Bama rpynma — 3to ¢upma Ha qr060M
BbIOpaHHOM Bamu pbiHKe, a ocTaibHbIE YeThIpe TPYyMIbl — Bamm KOHKYpEHTBl Ha 3TOM pbIHKE.
[IpenonaBatens OepeT Ha cebs poib Bemymiero. Bemymmii oObsBisgeT 00 U3MEHEHUH KaKOTo-
mubo (axTopa BHEUIHEHW Cpeapl MPSIMOT0 WM KOCBEHHOTO BO3EHCTBHS (M3MEHEHHE BKYCOB
noTpeOuTesei, MOBBIIIEHNE HAJIOTOB U 1p.). [ pymnmnsl B TedeHue 5-7 MUHYT METOJIOM MO3TOBOTO
mTypMa pa3pabaThIBalOT psJl MEPONPUATUN MO pearupoBaHUIO HAa JaHHOE M3MEHEHHUeE. 3aTeM
BEIYIIMI 3aUMTBHIBAET BAapHaHThl BCEX TIPYMI, NMPOMCXOAUT OLEHKA BapUAaHTOB, MX AaHAJU3.
[ToGexnaer rpynna, HabpaBiIas HAUBBICHIYIO CyMMY OaJljIoB.
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2. BpiOpaTh U3BECTHYI0 BaM OpPraHM3alUI0 B TYpPUCTCKOM HHAycTpuu. COCTaBUTh
JEKOMITO3ULIMIO TJIABHOM L[E€IM OPraHU3allH B TYPUCTCKON MHAYCTPUH Ha MOLEIH.

Bonpocsl 1J1s1 CAaMOKOHTPOJIA:

PackpoliTe cymHOCT BHYTPEHHEHN Cpeibl OpraHU3ally B TYPUCTCKOM UHIYCTPHUU.

Ilepeunciure OCHOBHBIC IEPEMEHHBIE BHYTPEHHEH CPEIbl OpraHU3alMd B TYPUCTCKOU
WHyCTpUU.

Yro Takoe BHELIHSA cpefja OpraHu3aluu B TYPUCTCKOW HHAYCTpUU?

Kaxum 06pa3oM yunTeIBaroTCsl (paKTOphl BHEIIHEH Cpe/ibl IPU YIPAaBJIEHUN OPTaHU3alUY B
TYPUCTCKOM UHIyCTpUU?

Kakpe BBl 3HaeTe MeETOAbl aHANW3a BHEIIHEM M BHYTPEHHEW Cpepl OpPraHu3aluy B
TYPUCTCKOM UHIyCTpUU?

KaxoBa B3auMocCBsI3b MeX1y (paKTOpaMu BHYTPEHHEH cpenibl?

Packpoiite B3aUMOCBSA3b MEXAY OpPraHU3allMM B TYPUCTCKOM HHIYCTPUU U BHEIIHEH
cpemoi?

JlaiiTe XapakTEpUCTUKY BHEIIHEW Cpeabl M3BECTHOM BaM OpraHU3alUd B TYPUCTCKOH
WHyCTpUU.

Yro Takoe MUCCUS OPraHU3ALMU B TYPUCTCKOM UHIyCTpUU?

Kakue xapakTepucTUKu opraHu3aiy JOJKHbI ObITh OTPa’KEHbI B MUCCUN?

Kakoe 3HaueHme wumeroT neau a8 >PQPEKTUBHOM AEATENILHOCTH OpraHU3alMu B
TYPUCTCKOM UHITyCTpUU?

KakoBbl TpeOOBaHUS K YCTAHOBJICHUIO 1IeJIei?

Kak BbI moHMMaeTe CyIHOCTh CTPAaTeruu OpraHNu3alui B TYPUCTCKON HHAYCTpUN?

Kakwue Buzpl crpareruil Bel 3Haere?

IIpakTnyeckoe 3ansaTue 7,8

Bua npakTH4ecKoro SAHATUA:CEMUHAP-3aCIYIINBAHUE H 060y)KI[eHI/Ie 9CC€ M JOKIaa0B
HHTEepakTUBHBIN OIPOC, BBICTYIUIEHHE C 3CCE M JOKIAJaMH, PEIICHHE KEHCOB C ITOCIIENYIOMEN
IMCKyccueH, case- stady.

Tema 3ansiTusi: Mojenu npouecca NIPpUHATUN PELICHAN

Conep:xkaHue 3aHATHSA:

1. NMoHATMe ynpaBsieH4YeCcKoro peweHus. Posib peweHnii B ynpassieHUN.

Bunabl ynpaBneH4Yeckux peweHun n tpebosaHus, npeobsaBaseMble K HUM.

2. OTanbl NPUHATUA PaLMOHaIbHOIO yrnpaB/leHYeCKoro peLeHus.

3. ®aKTOopbl, BAUSAOLLME Ha NMPOLECC NPUHATUSA YNPaBIEHYeCKNX peLleHnn.
MopenvpoBaHue B npoLecce NPUHATUA YNPaBIeHYEeCKUX peLleHunn.

4. MeToAbl NPUHATUSA YNpPaBJIEHYECKMNX peLleHU.

Henb 3aHATHA: 3aKPEIIUTH 3HAHUS O METOJAX IPHUHATHS YIIPABIECHYECKUX PEIICHAN
IIpakTHYeckHe HABBIKH:

- HaBbIKU 3aKpEIUICHUS] 3HAaHUM 00 yIpaBlIeHUYECKUX PELIeHUX;

- HaBbIKU 3aKPCIIJICHUSA 3HaHUI 00 OCHOBHBIX dTaIlax IIPUHATHUSA YIIPABICHYCCKUX peH.IeHHﬁ;

- HaBbIKH 3aKPCIUICHUA 3HaHUH O Pa3HOBHUIHOCTAX CcTHIIEH PYKOBOJCTBA,

- HaBbIKH 3aKPCIUICHUA 3HaHHUi 00 OIHOMCPHBIX U MHOT'OMCPHBIX CTUJIAX PYKOBOACTBA,

- HaBbIKH 3aKPCIUICHUA 3HAaHUNA 00 OCHOBHBIX KOHICHIIUAX JIUACPCTBA.

HpOI[OJ'DI(I/ITeJ'ILHOCTL 3aHATHS — 4 Jaca.

KoHnTpoJibHBIC BONIPOCHI:
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1. OxapaKTepm3y|7|Te noHATME YyrMnpaBJ1IEHYECKOIo peeHuns.
2. KakoBa poJib pelleHnn B ynpasaeHun?
3. Kakme BuAabl yrnpaB/ieHYeCKUX peleHnn Bam wun3BeCTHbl U Kakue
TpEﬁOBaHVIFI K HUM I'IpG,EI,bFIBJ'IFHOTCFI?
4. OxapakTepusynTe OCHOBHble 3Tafnbl MNPUHATUA  pPaLMNOHANILHOIO
yNpaBAEeHYeCKOro peLleHuns
5. Kakune aKTopbl BAUAIOT Ha Mpouecc MPUHATUA YynpaBJieHYeCKNX
pewweHun? NMpueseauTe nNnpumMmepsl.
6.Kakme @dakTopbl BAMAIOT Ha MoOOEeNMpPOBaHME B Mpouecce MPUHATUSA
yrpaBJIeH4YeCKUX peeHnin?
7. OxapaKkTepu3ynte m3BeCTHole Bam mMeTonbl MPUHATUA YyrpaBileHYeCKux
peLleHunn.
8. 9. OnnwwuTte Pa3HOBMNOHOCTU TaKOro MeTtoda MPUHATUA pELLIeHI/II7I, KakK
«MO3rOBOW WTYPM>».
10. B 4em cocTouT poJsib acuauTaTopa nNpu TMPUHATUM FPYNMNOBbIX
peweHnin?
11. KakoB anropuTM akcnepTusbl No Mmetoay denbpu?
12. Kakune dpakTopbl ciieayeT yu4nTbiBaTb Npu Bbibope MeTona yrnpaBseHus B
pPa3JIN4HbIX CMTyaLLMﬂX?
[IpakTudeckoe 3a1anne «BpIOOp YIIPaBIECHUECKOTO PELICHUS.
Case-stady

Keiic Nel. Boi6op ynpaBiieH4eCKOro pelieHust

Komnanus «X» — TypomnepaTop -OJWH W3 BEAYIIUX HUTPOKOB B TYPUCTCKOM CEKTOpE
pbIHKa.. B koMmmaHum Oosiee cTa COTPYJHUKOB, CPEIHUN CPOK pabOThl B KOMIAHWUU MATH JIET.
PykoBonut kommnaHueil ee Bnaaeneny AnHapedr MapanoB, KOTOpoMy ynaaioch coOparthb
3¢ (HEeKTUBHYIO KOMaHy MOJIOJBIX, MPOTPECCUBHBIX PYKOBOJIUTENICH. YTIPaBICHUE TIEPCOHAIOM
B OT/IETIFHYIO CIIyOy HE BBbIJIETICHO, BCEMU BOIIPOCAMH, BKIItOUasl MOMCK, 0OydeHHue, pa3BUTHE
NepCoHaJIa, 3aHUMAIOTCSl PyKOBOJAUTENN OT/EN0B. Kaxa0My M3 HUX B Hayaljie T0/1a BbLAEISAETCS
OrokeT Ha oOyueHHe TiepcoHasla. BpIOOp TPEHHHIOBBIX KOMIIAHUN TMPOUCXOIUT TIO
pEeKOMEHJalMHN JIpy3ed, KoJuler M 3HaKoMbIX. Oco0oe MecTOo B KOMITAHMU 3aHHUMAaeT OTHEI
MpoJaxX, B KOTOpOM paboTaroT 26 yenoBek. B ero CTpykType HECKONbKO TPYII, KaXKIas U3
KOTOPBIX 3aHUMAETCS MPOAAXKEN CBOETO TYPIPOAYKTA. YK€ JiBa roja OTACIOM pyKoBoAuT MBaH
Konomennies, paboTaromuii B KOMIIAaHUU IIECTh JIET, 00Ja1al0IInii aBTOPUTETOM B KOMIaHuu. B
TOM, 4TO BBIpYYKa KOMIIAaHMM 3a TOCJEIHHE JBa roja Bbipocia Ha 30%, ecTh U ero 3aciyra.
VBaH mo-HacTosIeMy paZeer O CBOEM Jeie, MPU 3TOM OH JOCTAaTOYHO JeMOKPATHYHBIN
PYKOBOJUTEND, NpUOETaomuil K €IMHOBIACTUIO TOJBKO B 0COOBIX ciydasx. llepen tem, kak
MPUHATH PEIIeHHe, OH YacTO CIpaIIMBAaeT TOUKY 3PEHHsS] CBOUX COTPYIHHKOB, JaBas UM TEM
caMbIM IIOYYBCTBOBaTh €e€0sl NMPHUUYACTHBIMU K pa3BUTUIO OTAena. MBaHy Ka3anoch, 4TO OH
MOCTPOUIT KPETIKHUI1 OTAEN MPOAaK, BHEAPUB CUCTEMY BHYTPEHHET0 00yUeHUs] HOBUYKOB.

[Tocne ero Ha3HaYeHMsI pyKOBOJIUTENIEM OT/IEa OH Cpa3y K€, IpU MOAJAEPKKE TUPEKTOpa
komrnanuu, BBen Kelicel mist aHanuza 45 HOBYIO cucTeMy OOHYCOB, KOTOpas IpeJroJiaraet
IIPEMHUPOBAHUE COTPYIHUKOB 3a UX JINYHBIE PE3yJIbTAaThl U 3a pe3yibTaThl oTAena B ueiaoM. K
ToMy ke VBaH BBeNl CUCTEMY paclipelieleHHs KIMEHTOB, KOTOpas 3aKJII0UaeTcsl B 3aKpPEIUICHUU
Ka)KJ0ro KJIMEHTA 3a NEePCOHAIbHBIM MEHEIKEPOM: C KJIMEHTOM Bejach KpONOTiuBas padora,
BBICTpauBaINCh MApTHEPCKUE OTHOIICHUA. B cilydae oTCyTCTBHS MEHeIKepa KIMEHTa ero 3aKa3
NpUHUMAJl KOJUIeTa W TPW TIEPBOW K€ BO3MOXKHOCTH IepefaBall MH(POPMAIUI0 MEHEIKEpY.
HekoTtopoe BpeMs Ha3zan B OTAeNie Hadaiduch IpoOieMmbl. Bece uarie cramy 3By4aTh BOINPOCHI
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«IloueMy MMEHHO sI JOJDKEH OTBEYaTh HAa 3BOHOK «HE Moero» kimeHra? Ilouemy s Tpady Ha
HEro CWJIbl, a BEIpydKa OT 3TOT0 KJIMEHTa UAET HEe B MOM IUIaH, a B IUIaH TOro, KTO OTCYTCTBOBA?
IIpu sTOM, KOrzZa MEHS HET Ha MECTE, MOErO KIIMEHTa HE IOJXBATBhIBAIOT, & IPOCTO I'OBOPST
«ITepe3BoHUTE MO3KEN.

B nTore ObL10 pelIeHo co3aaTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi MpeAroiaraeT omniary
J000r0 YCHJIMSL CO CTOPOHBI COTpyAHHKOB. Tem He MeHee, armocdepa B OTHele cTaja
IIPOXJIAJHOW, Iponal IyX B3aMMO3aMEHSEMOCTH, KOTOpbIi MBaH BcsAdecku mnoaepKuBayl B
OTJelIe BCce ATH J1Ba roja. Eciu paHbliie cOTpyAHUKH MPOBOJMIM BMECTE BpEMS U MOcie paboThl,
CIIOHTAHHO cOOMpasich, HApUMep, B KUHO, TO TEHEpPhb ITO CTajo 0oJbIIoi peakocThio. Kpome
TOT0, B OTJEJNIE CTajll 00pa30BBIBATHCS KOAIMIIUM, U CTOJIKHOBEHHSI MUX MHEHUI MPOUCXOIUIIO
KaX/Iblif pa3 Ha coOpaHusx otaesnos. [opoii ka3anock, YTO KOH(IIMKTHI BCIBIXUBAIM HA ITyCTOM
MecTe. Bce yaie pyKOBOAMTENIO MPUXOAMIOCH CTY4aTh «KYJIaKOM IO CTOJy» U NPUHUMATD
peleHus eMHOINYHO, XOTS 3TO OBIJIO COBCEM HE B CTHUJIE KOMIIAHHUMU. ..

[Tocne Toro, xak VBaH nomyuun 3asiBIeHHE 00 yXOA€ OT OAHOIO U3 CaMbIX YCIIEUIHBIX
MeHekepoB Onpru ClenuoBoi cTano MOHATHO, YTO CUTyalUs cama HE pa3pellnTCs U HY’KHO
CPOYHO YTO-TO JI€aTh...

Kaxkwue BBl ganure pekoMeHIaluyu pyKOBOJUTENO OTeNa pojax MBany Konomennesy?

Pa3gen 3. Opranu3anmoHHasi CTPYKTYPa M KOMMYHHMKAILUH
IIpakTyeckoe 3ansaTue 9,10

Buj npakrnyeckoro 3ansitusi:MIHTepaKTUBHBIN ONIPOC, UHAUBUYaIbHBINA IPAKTUKYM
Tema 3ansitusi: [loHsiTve U BUIbI OPraHU3ALMOHHBIX CTPYKTYP YIIpaBiICHUS

Conep:xkaHue 3aHATHSA:
1. MoHATWe 1 BUAbI OPraHN3auUNOHHbIX CTPYKTYpP YrpaBJeHus,

NCMOJIb3yeMbIX B TYPUCTCKON UHOYCTPUN
. JInHenHaa opraHn3saumMoHHasa CTPYKTypa ynpaBiaeHUs
. DYHKLMNOHa/IbHadA OpraHn3aumMoHHasa CTPYKTypa yrnpasieHus
. JINHenHo-pyHKUMOHaNbHaaA (lWuTabHaga) CTpyKTypa ynpaBneHus.
. AnBn3nNoHanbHas CTPyKTypa yrnpaBsieHus
. AjanTunBHble (OpraHnyeckmne) TUMnbl OPraHM3aUNOHHbIX CTPYKTYP
. BupTyanbHble CTPYKTYpbl (KOMaHAbl)
. MpnHUMNbI NOCTPOEHUSA OPraHN3aUMNOHHBLIX CTPYKTYP yrpaBJieHNs
eab 3aHATHSA: 3aKPENIUTh 3HAHUSA O METOJAX MPHUHATHS YIIPABICHYECKUX PEIICHUN
IIpakTHYeckHe HABBIKH:
- HaBbIKU 3aKpEIUICHUSI 3HAaHUM 00 yIpaBlIeHYECKUX PELIeHUX;
- HaBbIKH 3aKpPEIUICHUS 3HaHUH 00 OCHOBHBIX 3Tanax NPUHATHS YIPABICHYECKUX PEIICHUI;
- HaBbIKH 3aKPCIUICHUA 3HaHUH O Pa3HOBHUIHOCTAX cTHIIeH PYKOBOJCTBA,
- HAaBBIKH 3aKpeIUIeHUs 3HaHUH 00 OZTHOMEPHBIX U MHOTOMEPHBIX CTHJIIX PYKOBOJICTBA;
- HaBbIKH 3aKPCIUICHUA 3HaHUM 00 OCHOBHBIX KOHICHIIUAX JIUACPCTBA.
IIponomxurenbHOCTh 3aHATUA — 4 Yaca.
KoHTpoJibHBIE BOIIPOCHI:
1. Yto noHnMaeTcs noJ CUCTEMOM YIIpaBIEHUS B UHIYCTPUU TypHU3Ma U TOCTENIPUUMCTBA?
2. Kakue ypoBHHM yIpaBieHUs BbIIEISAIOT B CTPYKTYpE YIPaBICHUS?

oNOUTRWN
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3. Kakue BUIbI CBSI3€M CYIIECTBYIOT MEK/y CTYNEHSIMH YIpaBIeHUs?

4. OxapaxkTepusyiite HepapXU4yecKyld UM  OPraHUYEeCKyl0 CTPYKTYpbl  yIpaBJIC€HUS
MPUMEHUTENBHO K OPTaHU3aLMsIM UHYCTPUU TypHU3Ma.

5. B kakux ciuydasx TYpUCTCKas OpraHu3amus oOpamaercs K MaTpUIHOM CTPYKType
yIpaBJIeHUS?

6. B yuem 3akito4arOTCsl MPEUMYIIECTBA U HENOCTATKU (DYHKIIMOHAJIBHON OpraHU3allMOHHOMN
CTPYKTYpPBI yIIPaBICHHUS?

7. B xakoil cutyaruu HamOosee Ieraecoo0pa3Ho MPUMEHEHWE JUHEWHO- (DYHKIIMOHAIHLHON
(mTabHOI) CTPYKTYpHI yIIpaBiieHus?

8. [Ilepeuncinure ananTUBHBIE OPraHU3AlMOHHBIE CTPYKTYpbI YIIPABICHHS W KPaTKO
0XapaKTEPU3YNUTE KAXKIYIO UX HUX.

NuauBuayabHbIi NPAKTHKYM — BBIIIOJIHEHHE CAMOCTOSITeJIbHOM BHeayINTOPHOM padoThl
«IIpoBecTH aHAJIN3 OPraHU3ANMOHHBIX CTPYKTYP Ha MPpUMepe OTAeJIbHbIX CJIY:K0
NpeInpusITHA TYPHHIAYCTPUM

1. OpraHm3aumoHHasa CTPYKTypa CeTeBOM  MHOroqyHKLMOHANIbHOWN
TYPPUPMBbI

. OpraHmsaumoHHasa CTPYKTypa yrnpaBieHns TypareHTa

HOMKHOCTHbIE o6s3aHHOCTH COTPYOHUKOB TypareHTCcTB

OpraHm3au,|/|0HHb|e CTPYKTYpPBbI rOCTHNL, n NHbIX cpencTB

pa3MeLleHns

5. ®akTopbl, BAMAKOWME Ha (OPMUPOBaAHME CTPYKTYpPbl YynpaBaeHUS
FTOCTUHNYHBIM NpenonpunaTnem

6. CTpyKTypa aAMUHUCTPATUBHOM CAyXDObl cpegHen Un  KpPynHoOM
rOCTUHNMUDbI

7. TunoBass MpoOM3BOACTBEHHAs CTPYKTypa CAyx6bl ynpaBneHus
HOMEepPHbIM (pOHAOM

8. OcHoBHble BusHec-npouecchl cCNyxbbl NpueMa N pasMelleHns

9. TunoBasa CTpPyKTypa Caybbl MUTaHMUA N HAaNMNTKOB KPYMHOIo OTeNs

10. CTpykTypa 1 QYHKUUN YNpaBfeHUA KOMMep4deckon cnyxbon
rOCTUHNMUDbI

AW

IIpakTnyeckoe 3ansaTue 11,12

Bua npakTHYecKOoro 3AHATUHA:CCMHUHAP-3aCIIYILIMBAHUE U O6CY)KI[6HI/IC 3CCE€ U JOKIaaoB
WHTepakTUBHBIM OIIPOC, PEILIEHHE KEHCOB C MOCIHEAYIOIIEH OUCKyccuel, DBrlnmoaHeHue
IMPAKTUYCCKOI'0 3alaHuA

Tema 3ansTusa: MeToasl yIpaBieHUS

Conep:kanue 3aHATHSA:

1. Knaccuukaumsa MeToLoB yrpaBiieHUsa N UX XapaKTepucTuka

2. DOpMbl, METOONKWN, LOKYMEHTbI, UCNOJIb3yeMble Npu MpUMeHeHnn
pPa3INYHbIX METOL0B YNpPaBJIeHNA B TYPUHLOYCTPUN

3. ®akTOopbl, BAMSAOWME Ha BbiIbOp MeToAa ynpaBieHUs B pa3/INyHbIX
cUTyaumax

4. NloHATUEe «CTUNb YNpaBJeHUus».

5. XapakTepucTtmnka pasin4yHbIX CTUEN yrpaB/eHNs

6. OQHOMepHbIe 1 MHOFOMEepHbIe CTUN yNpaBiaeHns

7. UeHTpanusauma v geueHTpannsaumsa ynpasieHns
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8. ﬂ,eﬂeFI/IDOBaHI/Ie MOJIHOMOYUIA: CYLWHOCTb N OCHOBHbIE I'IpO6J'IeMbI
eab 3aHATHA: 3aKPENIUTH 3HAHUS O METOJIaxX YIPABICHUS
IIpakTH4yecKue HABBIKH:
- HaBBIKH 3aKpETUICHUsI 3HAHUH 0 KIaccupukamu METOA0B YrpaB/eHUs;
- HaBBIKM 3aKpeIUICeHUs 3HaHMA O (opmMax, METOAMKAX, JOKYMEHTaX, HCHOJb3YyEeMBIX INpH
MIPUMEHEHUH PA3IMYHBIX METOAOB yIPABICHUS B TYPUHyCTPUH;
- HaBBIKU 3aKpEIUICHHs 3HAaHUH O pa3HOBUIHOCTAX CTUJIEN PyKOBOJICTBA;
- HaBBIKU 3aKpEIUICHHs 3HAaHUH 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHJISIX PYKOBOJICTBA;
- HAaBBIKH 3aKpeIUIeHUs 3HAaHUH 00 OCHOBHBIX KOHUEMIMAX JIUAEPCTBA.
[IpoomKUTENBHOCTD 3aHATHS — 4 Jaca.
KoHTpoJibHBIE BONIPOCHI:
1. Yto noHuMaeTcs moJ METOAOM YIpaBJieHUs?
2. OxapakTepusyiTe rpyniy periaMeHTHPYIOIUX METOO0B.
3. OxapakrepusyiTe IrpyIiy 3KOHOMUYECKMX METOJOB.
4. OxapakTepusyiTe rpynny COlMagbHO- ICUXOJIOTMUYECKUX METOOB.
5. Kakue JOKYMEHTBHI HCIOJIb3YIOTCS Ha MNPEANPUATUSX TYPUHIYCTPUM IPH NPUMEHEHHU
OpPraHMU3alMOHHO- PACTIOPAIUTENBHBIX METOI0B?
6. Kakye JOOKYMEHTBHI HCIOJIb3YIOTCS Ha MPEANPUATUSAX TYPUHIAYCTPUHM MPH NPUMEHEHHU
SKOHOMHUYECKUX METO/I0B?
7. Kakye JOOKYMEHTBHI HCIIOJIb3YIOTCS Ha MNPEANpPUATUSAX TYPUHIYCTPUM IPH NPUMEHEHHU
COLIMAJIBHO- TICUXOJIOTHYECKUX METOI0B?
8. Kakue (hakTopsl BIAUSIOT Ha BBIOOP METO/A YIPABIEHUS B PA3IMYHBIX CUTYaIHsIX ?
9. Yrto noHnMaeTcs Moj CTUIEM yIPaBIEHUS?
10. Oxapaxrepusyiite onHoMepHsble ctuiau K. JleBuHa.
11. Oxapaxrepusyiite ctuib quaepcrsa P. Jlaiikepra
12. OxapakrtepusyiiTe MHOroMepHble ¢t bielika 1 MoyTTroHa
13. HazoBute TpeOoBaHUs, MPEIbsIBIIsIEMbIE K COBPEMEHHOMY PYKOBOJUTEITIO.
14. B gyem cyTh KOHUIenuuu orpannyeHuii? HazoBure u npokoMMmeHTHpyiTe 11 orpaHnyeHuil B
NEeATENbHOCTH MEHEIKEpa.
15. Yro BEI moHMMaeTe Mo BIacThi0? UTo JIeKHUT B €€ ocHOBE?
16. Ilouemy Hy’>KHO J1eNe€rupoOBaTh NpaBa, OTBETCTBEHHOCTh U BIacTh? YUTO BBl NIOHMMAETE MOJ
0amaHCOM BJIACTH PYKOBOJUTENEH M MOAUYNHEHHBIX ?
17. HazoBute criocoObl BIMSIHUS PYKOBOJUTENS HA MTOAYUHEHHBIX.
18. KakoBbI cUIbHBIE U ClIa0ble CTOPOHBI YOSKIeHUS ?
19. Kakue cnocoObl MOJOKUTEIBHOTO BIMAHUS PYKOBOAMTENS HA TOAYMHEHHBIX Bam
W3BECTHBI?
20. Kakue moaxonpl B TEOPUM YHPABJICHUS MCHOIB3YIOTCA K OINpeneneHuto 3(h(eKTHBHOCTH
nunepcra?
21. Yto BBl NOHUMAETE MO ABTOPUTETOM MEHEKepa?
22. Kakue nBa ucTOYHMKA (cTaTyca) GOpMUPOBAHUS aBTOPUTETA BaM U3BECTHBI?
23. Ha3zoBute U faiiTe XapaKTepUCTHKY Pa3HOBUAHOCTEH JIO)KHOTO aBTOPUTETA.
24. B 4gem cymHOCTh pabOTHl MeHEeHKepa?
25. Yto Takoe CTUJIb YNIPaBJIECHHUS, OT YETO OH 3aBUCUT?
26. Kakue axkTopsl BAUSIOT Ha (pOpMHpPOBAHKE U Pa3BUTHE KOHKPETHOTO CTUJISI pyKOBOJICTBA?
27. JlaliTe CpaBHUTENbHYIO XapaKTEPUCTUKY OAHOMEPHBIM CTUJISIM YIIPaBJICHHUS.
28. Kakoit ko3(duiMeHT MOXeT ObITh HCHOJB30BaH ISl OLEHKH 3((EKTUBHOCTH CTHIIS
yHpaBiIcHU?
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BoicTyniieHus ¢ J0KJ1aJaMH HA TeMbl:

- Teopus munepckoro cruns @pena Ougnepa

- Teopust munepckoro cruiig T. Mutuena u P. Xayca

- Teopus xxuznennoro nukna I1. Xepmu u K. bnanmapa
- Mozens cruneii pykosoactsa B. Bpyma u ®. Merrona

Pemenne cutyannoHHbIX 32124

Curyanus 1
OnvH 3 Bammx NoIYMHEHHBIX OTCTAWBAET CBOE MHEHHME, COIVIACHO KOTOPOMY BCE IOPYYEHUS,
KOTOpBIE€ OH NOJy4aeT OT Bac, HEBO3MOKHO BBIIIOJHUTH 32 OTBEJICHHOE BPEMS M, CIIEOBATENBHO,
HEOOX0AMMO JIMOO YMEHBIIUTh KOJIMYECTBO IOPYYEHUM, JIMOO yBEIMYMTh BpeMs Ha UX
BbINOJIHEHHE. UTO MOXKHO OTBETUTH OJUMHEHHOMY?

Curyanmus 2
Habnronas 3a paboToit cBOEro moAYMHEHHOTO0, BBl BUAMTE, 4TO OH HE YMEET IJIaHUPOBATh BpeMs,
OTBOJIMMOE Ha BBINIOJHEHHUE IOPYYEHUH, B PE3yJIbTaTe€ 4YEro MPOUCXOIAT CpbIBbl. UTO ciemyer
MPEANPUHSTE B 10100HOM CUTyaluu?

Curyanus 3
K 3aBrpamnemy nHio Bam He00X0AMMO MpenoCTaBUTh MEPCIEKTUBHBIA U CPETHECPOUHBIN IUIaH
pabotsl Bameii opranuzanmu Bamemy pykoBoautemo. Ho Bam kommbiotep «3aBuc» u Bbl He
CIPABJISIETECH C 3aJlaHuEM. Baiu neiicTusl.

Curyauus 4
Be1 cranu cBunerenem 6ecepl AByX cBoux Kosuier. OMH U3 HUX YTBEP)KIAET, YTO IJIAHUPOBAaHHE
HEOOX0/IMMO OCYILECTBIIATh, HAUMHAS C EPCIIEKTUBHBIX /€, T.€. Ha rojl. Ero onmoHeHT cuuraer,
YTO IUIAHUPOBaHHE YJOOHO HAa4YMHATH C 3amuced aen Ha Heaemto. Ubko TOuKy 3peHus Bel
nojyiepkuBaere? OO0CHYHTE CBOIO MO3ULIHUIO.
Ha 6eceny x Bam npurien nogunHeHHbIH, KOTOPOMY Bbl OpYUHIN KOHTPOJIMPOBATH BBHIIIOJIHEHUE
BaXHOTo peuleHust. OH yTBEpXK/IaeT, 4TO HE yCIeBaeT OJHOBPEMEHHO CO CBOEH TeKyllel paboToi
CJIEIUTH 3a JESITEIbHOCTBIO APYTHX JIFOAEH, U TpeOyeT, UTOObI 3a 3Ty JOMOJIHUTEIbHYIO paboTy eMy
BBIIUIATWIA NPEMUIO. BBl TBEpIO 3HAETE, YTO OCHOBHAs JEATEIBHOCTh IJAHHOIO COTPYIHHMKA
3aHUMAET Y HErO MEHee MOJIOBUHBI Bcero padouero BpeMeHu. Bor:
A) cornamaerech ¢ €ro 10BOJaMHU U BBIIUIAYMBACTE IIPEMHUIO;
b) naere eMy B MOMOIIHUKY tit HECKOJIBKO YEIOBEK U JEIUTE IPEMHIO MEXKTy HUMH;
B) orkasbiBaeTe eMy B ero TpeOOBaHMM, NPUBOAS B KayeCTBE apryMeHTa TO, YTO MPEMUU OH He
3aCILy KNI,
I') mopyuaere ero paboTy Apyromy COTpyIHHKY.
Bri0epure Haubosiee noxoasiee n3 NpUBEACHHBIX PELICHUH WU MTPEUIOKUTE CBOE.

Curyanus 5
CymiecTByeT BaXHOE €70, KOTOpoe TpedyeT Oe3otnararenbHoro pemenus. Kak Bel moctynure B
JAHHOW CUTYyalluu:
A) Haiinere coTpyIHHKA, JIsi KOTOPOTO 3TO JIEI0 UMEET HauOoJIblllee 3HaU€HUE, 1 Ha3HAUUTE €ro
OTBETCTBEHHBIM 3a UCIIOJIHEHUE;
b) nopyuute BbINoIHEHNE MEHEE 3arpyKEHHOMY COTPYIHUKY?

Curyanus 6
Bb1 oTnanu pacnopsbkeHue, Kacarouieecs: pelieHus npoodiaemsl. Bamn nogurHeHHbI He BBITOTHUI
3TOrO PACHOPSKEHUsSI, HO PelMiI MpodeMy, UCTIONB3Ys Ipyrhe cpeAcTBa. Bel moHnmaere, 4to ero
pewenue Jryunie Bamero. Kak ciemnyer noctynuTh B 3T0i cutyarmun?

Curyaums 7
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Bn1 opyvacTe BBINIOJIHCHUC 3aJaHUSA CBOCMY IOJYUMHCHHOMY, 3Has, YTO TOJIbKO OH B COCTOSSHUU
XOpouo ero BeInoyHATE. Ho BapyT BEI y3HaeTe, 4To TOT nepenopyyn 3alaHue IpyroMy JIMIy, U B
PE3YJILTATC 3a1aHUC K CPOKY HC OBUIO BBIIIOJIHEHO. BEI BhI3bIBacTE K ceOe B KaOMHET 00OMX U
TOBOPHUTE. ..

Cutyauusa 8 «Mopbop pykosoautens»

3aseaywowmnnm otaesnomMm nHdopmaumm MeaH MoaropHbIN M3BECTEH Kak
CTpOrnm pykosoguTenb, Bcerga Tpebylowmnn BbINOHEHUA MpaBua U
NPOBOAUBLLUMA CTPOrnM KOHTPOJIb. Korga 2 rofia Hasaj ero HasHaduinm Ha
3TY [OOJIKHOCTb, BO3HWKJIO MHOro pasHorjacum. 3a 6 mMecsaueB ero
pykoBoacTtBa 6bs10 yBOJSIEHO 9 WHXEHEepPOB U TEexXHWKOB, HeKOoTopble
COTPYAHUKN Bbiin nepeBeneHbl Ha apyryto paboty. OnHako logropHbIn
CMOI BOOAYLUEBUTb OCTaBLUMXCHA CBOUX paboTHMKOB Yy4acTBOBaTb B
npoBefeHUN BeCeHHUX npoekToB, TpeboBan noAvYnHeHUs u opobpeHus
CBOUM peLUeHUNsM.

MoaropHoMy yaanocb YMeHbLWNTb 3aTpaThl Ha nepcoHan Ha 10% v Bce
NpoeKTbl OblIM CcOaHbl B CPOK. TakK KakK ero cyuTaam cepbe3HbIM
pykKoBOAUTENIeM, WUCMONb3YyOWNM 3PPEKTUBHbIE MeTOoAbl, eMy caenanu
BbIFrO4HOE NpensioXKeHne N Yyepes MecsL, OH yLwesn B APYryo pupmy.

AunpekTop paHHoro npegnpuatuva [letp CwuavH CcHadana XxoTen
NPeanoXUTb MOBbIWEHME B OO/DKHOCTU KOMY-HMBYyAb u3 paboTHMKOB
oThena, HO HUKTO He bbl1 BCepbe3 3auHTepecoBaH CTaTb pyKoBoOAUTENEM.
Nocne 2-x HepesnbHOro nepepbiBa Ha A0/DKHOCTb 3aBedylowero oThesioM
NMHPOpMauun HasHavyuwam Hwukonaa [embaHoBa. [eMbaHOB CYMUTaCA
cnocobHbIM pykKoBoguTeNnemM, WuU XOTA 3TO He Obl1I0 NOBbILLEHNEM B
OOJIKHOCTU, OH CYUTa, 4TO MOXET MNOJIy4UTb HOBLIM OMbIT B paboTe.

Hukonam  [embssHOB  6bl1 CTOPOHHMKOM  LesieHanpaB/€HHOro
nnaHupoBaHusa paboT. OH cyuTan, 4TO rslaBHoe onpenenuTb Uesb Aas
peweHna kKakux-nmbo 3agay, a BOMPOC O CpeacTBax M MeTodax WUx
OOCTVXKEHUNA [O0JIKHblI pewaTb nogvYMHeHHble. HO OH He OTKa3biBasll B
NOMOLLM Npu pelwieHnn npobnem, ceBa3aHHbIX C paboTon.

Yepes mecsu CTasio AICHO, 4TO AeJsla B OTAesie C HOBbIM PYKOBOAUTENIEM
NOyT Naoxo. HeCKONbKO NMPOEeKTOB He BblI UCMOSIHEHbI K CPOKY, B APYruX
He ©Obl1 OOCTUrHYT >Xenaembll pe3synbTaT. becenya ¢ paboTHukamuy,
OUPEKTOpP y3HaJ, 4TO MO UX MHeHUIo Hukonanm [eMbSHOB OeNCTBOBaJl He
Tak, Kak Heobxogumo pykosoauTento. OH He faBasl KOHKPETHbIX yKa3aHuin
ONS JOCTUXKeHUs uenn. 1 nepcoHan He mMes KOHKPeTHOoro nJjaHa pabot
cymTan, 4T1o [emMbsAHOB He crnocobeH pykoBoauTb, Aaxe ecnaum 6bl umen
KenaHuve.
Bonpochl:
1. Y10 e npomn3owsio n novyemy?
2. NanTe xapakKTepucTuky ctunenm pykosoacrtsa lNMogropHoro n emMmbsHoBa,
onpenenuTe pasnmyums.
3. Kakou coBeT gaTb B Takou cutyauun Netpy CunmHy?
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HpaKTI/I‘leCKOC 3aJaHue «O].[eHKa COMHAJTBbHO- MICUXO0JOTHYECCKOI0o KiimMaTa B IpyIe»

[Ipennaraemast MeToaMKa IIO3BOJISICT JeNaTh MEPUOAUYECKUE «CPE3BD» C LEIBIO
JWUAarHOCTUKU COCTOSIHMSI TICUXOJOTHMYECKOTO KJIMMara B KOJUIEKTUBE, MPOCICKHUBATH
3G ()EKTUBHOCTh TEX WU WHBIX MEPOMNPUATHNA U UX BIUSHUE HA MCUXOJOTUYECKUN KIMMAT.
Takue wu3MepeHusT NOJE3Hbl NPU H3YUYEHUHU CTEIECHW AaJalTaldd HOBBIX COTPYIHUKOB,
OTHOIICHUS K TPyAY, HPUUUH TEKy4ecTH KaapoB, dSPGPEeKTUBHOCTH PYKOBOJICTBA,
MPOAYKTUBHOCTH JEATEIBHOCTH.

Meronuka 1O3BOJISET JAUArHOCTUPOBATh TPU KOMIIOHEHTA IICHUXOJIOTMYECKOr0 KJIMMAaTa:
SMOLIMOHAJIbHBIM, TMOBEJCHYECKU M KOTHUTUBHBIN. [lJ11 W3MEpeHUss H>MOUHMOHAIBHOIO
KOMITOHEHTA HCHOJIb3YETCS KPUTEPUN MPUBJIIEKATEIILHOCTH — HA YPOBHE NOHATHUH «HPABUTCS
— HE HPaBUTCS», IPUATHBIA — HENPUATHBIN». BOIPOCHl, HalpaBleHHbIE HAa H3MEPEHUE
IIOBEJECHYECKOI0 KOMIIOHEHTA, KOHCTPYUPYIOTCSI Ha OCHOBE KPUTEpHUS <OKEIaHue —
HEXeJlaHue padoTaTh B JAHHOM KOJUICKTHUBEY, <OKEJIaHUE — HEXKeTaHue oOIaThCs C YJICHAMH
KoJulekTHBa B cepe mocyray. OCHOBHBIM KPUTEpHEM KOTHHUTHBHOTO KOMIIOHEHTa HM30paHa
MepeMeHHas «3HaHUE — HE3HAHME 0COOEHHOCTEN XapaKTepa YJICHOB KOJUICKTUBAY.
Hnempyryus. [lpocum Bac npuHATH ydyacTue B HCCIEAOBAHUM, LEJIBIO KOTOPOTO SIBIISAETCSA
ONTUMU3AIUA MICUXOJIOTUYECKOTO KJIuMara B KOJUJICKTHUBE.
BuumarensHO MIPOYUTANUTE BapHUaHTHI OTBETA.
Bribepure ommH W3  HHUX, HaumboJiee  COOTBETCTBYWOIIHMH  Bamemy  MHEHHIO.
[TocTraBbTE PALOM C HUM 3HAK «1+» WIM NPEAJIAracMyro OLIEHKY.

OnpocHbIi JIUCT

Bomnpocsl

OTMGTBTG, HOX(aHYﬁCTa, C KaKUM U3 IPUBCIACHHBIX HUKC yTBep)K,Z[eHI/Iﬁ BrI OosbInie Bcero
COI'JIaCHBI:
1 A) OOJIBIIIMHCTBO YJICHOB HAIIIEr0 KOJUIEKTHBA — XOpOomue CUMIIAaTUYHLIC JIFOAU
B) B HALIEM KOJIJICKTUBE €CTh BCAKHUEC JIIOH,
B) OOJIBIIIMHCTBO YJICHOB HAIIIETO KOJUIEKTUBA — JIFOAU MAJIOTIPHUATHBIC.

Jlymaete i Bb1, uTo OBIIO OBI BeChbMa HETIOXO0, €CTM Obl WICHBI Bamiero KoJUIeKTHBA KUTH
HEToAaJIeKy JIPYT OT Jpyra?
1 — Her;
2 2 — cKOpee HET, 4YeM J1a;
3 — He 3Hal0, HE 33JIyMBIBAJICS 00 ATOM;
4 — ckopee J1a, YeM HET;
5 — na, KOHEUHO.

Kakx Bam kaxeTtcst, MOTJIH OBl BBI J1aTh JJOCTATOYHO IOJIHYIO XapaKTEPHCTHKY:
A) nenoBBIX Ka4eCTB OOJIBITUHCTBA YWICHOB KOJIJICKTHBA ;

b) nmuaHBIX KadecTB OOJIITUHCTBA YWICHOB KOJICKTHBA

1 — HeT;

2 — moXanyW, HeT;

3 — He 3HAaI0, HE 33yMBIBAJICA 00 ATOM;

4 — noxanyi, 1a;

5 — na.
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[{udpa «oaun» Ha MPUBEIEHHON HIDKE IIKAJIE XapaKTepU3yeT KOJUIEKTHUB, KOTOpbIi Bam
OYEeHb HE HPABUTCA, a LU(pa «IEBATH» — KOJUIEKTUB, KOTOPBI Bam oueHb HpaBUTCS.
Kakoii udpoii Ber 061 0xapakTepu30Bad CBOH KOJIJICKTUB?

123456789

Ecnu 651 y Bac Bo3HHKIIa BOBMOKHOCTH MIPOBECTH OTIYCK BMeCTe ¢ ujeHamu Bariero
KOJUICKTHBA, TO Kak ObI BbI K ’TOMY OTHECIIHUCH:
5 'A) 3T0 MeHsI ObI BIIOJTHE YCTPOHIIO;
b) He 3Har0, HE 3ayMBIBAJICS HAJl TUM;
B) 5T0 MeHs ObI COBEPIIIEHHO HE YCTPOMIIO.

Moruu 661 BBl ¢ 10CTaTO4HOM yBEPEHHOCTHIO ONPEACTUTh, C KEM OXOTHO OOIIA0TCA O
JICIIOBBIM BOITpOCaM OOJIBIIMHCTBO WieHOB Baiero konnexktuBa?
6 A) Her, HEe MOT OB,
b) He 3Har0, HE 3ayMBIBAJICS 00 3TOM;
B) na, mor 06s1.

Kaxkas armocdepa o6braHO npeobnagaeT B Bamem komuiektuBe? Ha npuBeneHHON HUXKE
kasne nudpa «oJuH» COOTBETCTBYET HE3I0pOBOH atMocdepe, a nudpa «1eBATh) —

7 HaobopoT, aTMOC(EpPE B3aMOIIOMOIIH, B3aUMHOTO yBakKeHUs, MoHMMaHus. Kakol nudpoit
Bb1 ObI 0OXapakTepru30BaIy CBOW KOJIJIEKTUB?
123456789

Kax Br1 qymaete, eciu 061 Bbl 110 Kakol-1100 IpUYHMHE 100 HE padoTanu (00Je3Hb,
JICKPETHBIN OTIYCK, MIEHCHUS U T. 1), BBI OBI CTpeMIIINCEH BCTpEeUaThCs ¢ wieHaMu Baiero
KOJUIEKTUBA?

1 — Her;

2 — cKopee HeT, ueM Ja;

3 — He 3Hal0, HE 33JIyMBIBAJICS 00 ATOM;

4 — ckopee J1a, UeM HET;

5 — nma, KOHEUHO.

Obpabomka pe3yn1bmamos , NOJIYYECHHBIX IPU UCTIOIb30BAHUM METOJUKH, CTaHIapTU3UPOBaHA
U UMEeT CIENYIOUIUil aJrOpUTM: aHaJU3UPYIOTCA pa3jIU4Hble CTOPOHBI OTHOILIEHUH K
KOJUICKTHBY ISl K&KJIOTO COTPYAHUKA B OTACIBHOCTH. Kak/1blii KOMIIOHEHT TPAKTYETCS TpEMs
BOIIPOCAMHU, IIPUYEM OTBET Ha HUX NMPUHUMAET OAHY U3 TpeX BO3MOXHBIX (popm: +1; 0; —1.
CnenoBarenbHO, JUIsl IEJOCTHOW XapaKTepPUCTHUKA KOMIIOHEHTA IOJIyYEHHBIE COYETaHUs
OTBETOB KaXJOTO COTPYJIHUKA Ha BOMNPOCHI IO JAHHOMY KOMIIOHEHTY JOJIKHBI OBITh
0000IIEHBI CIIEAYIOIUM 00pa3oM:

[Monoxkurenbnas ouenka (+1). K sToil kaTeropuu OTHOCITCA T€ COYETAHUSA, B KOTOPBIX
MOJIOKUTEIIbHBIE OTBETHI (4, 5 — HA OTBETHI-yTBEpkKACHUs; 7, 8, 9 — Ha OTBETHI MO mKaie «1—
9») naHpl Ha BCe TPU BOIPOCA, OTHOCSIIMECS K JaHHOMY KOMIIOHEHTY, WJIM JiBa OTBETa
IIOJIOKUTEIIbHBIE, & TPETUM MOKET UMETh IPYTroi 3HaK;

OtrpunareabHas ouenka (—1). Croga BXOJIAT coueTaHUsl, COAEpPKAIIUE TPU OTPULIATEIBHBIX
orBeta (1, 2 — Ha oTBeThI-yTBEpKAeHUsA; 1, 2, 3 — Ha oTBeTHl MO mKane «1-9») mnm nBa
OTBETa OTpHIIATeNIbHbIEC, @ TPETUH MOKET UMETh JIPYroil 3HaK;

Heonpenenennasi (mporuBopeunBas) onenka (0). Ota kaTeropusi BKJIOYAET TAKUE CITyUYau:
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. Ha BCE TP BOIIPOCA JIaH HEONPEIEICHHBIN OTBET (3 — Ha OTBETHI-yTBEpXKIeHus; 4, 5, 6
— Ha OTBETHI O mKayie «1-9»);
° OTBCTBI HA JIBa BOIIPOCA — HCOIIPCACIICHHBIC, a TpeTI/II\/'I MOXET UMEThH I[perﬁ 3HaK,
i OAHNH OTBET HeOHpe}leJ'IeHHBIfI, a ABa ApyTruxX UMCIOT pa3HbIC 3HAKU.

Ha onpocnom nucte Bomnpocs! 1-i1, 4-i, 1 7-i OTHOCATCS K YMOLMOHAIBHOMY KOMIIOHEHTY; 2-
i, 5-#, 8-i1 — K MOBEIEHUYECKOMY KOMIIOHEHTY; 3-H, 6-if — K KOTHUTUBHOMY (TIpUYEeM BOTIPOC
3 COEpKUT JABE MO3ULUH).

Mo rpynne oTBeTOB CTpOMTCA Tabnuua onsg BCeX COTPYAHMUKOB Noapa3aesieHns:

CoTpyaHuk IMOUUOHAIbHBII KoruutuBHbIN IoBenenvyeckui
1 KOMITOHEHT KOMITOHEHT KOMIIOHEHT

N —

n.

B kaxxmoi kineTke TabauIbl JOJKEH CTOAThL OAMH U3 3HakoB: +1; 0; —1.

Ha cnenyromem stamne oOpaGOTKU JUIsl KaXJAOT0 KOMIIOHEHTA BBIBOJUTCS CPEAHSS OIICHKA I10
BBIOOpKE. Hammpumep, 17151 SMOIIMOHATEHOTO KOMITOHEHTA:!

d=EH)-E(-)/n,rne

E(+) — KOJINYECTBO BCEX ITOJIOKHUTEIIBHBIX OTBETOB;
E(-) — KOJIUYECTBO BCEX OTpUILIATEIbHBIX OTBETOB;
N — YUCJIO0 COTPYAHUKOB, TPUHSBIINX YYaCTHE B OMpPOCE.

O4eBuAHO, YTO JUIsl TFOOOTO KOMIIOHEHTA CPEHUE OLEHKH MOTYT pachoiiaraThCsi B UHTEpBaje
ot +1 1o —1. B cooTBETCTBUM C MPUHATON TPEXWICHHON OIIEHKON OTBETOB KIaCCUPUIUPYIOTCS
MOJIyYeHHBIE CpeJHUE NaHHble. JIJIsi 3TOr0 KOHTHHYYM BO3MOXHBIX OlEHOK (oT +1 mo —1)
JIEITUTCSL Ha TPU PABHBIC YACTH:

Or -1 go —0,33 — cpenHue OLEHKM, NONAJaroOllM€ B H3TOT HHTEpPBAN, CUHUTAIOTCA
oTpunatebHBIMU. [IcMXOTOTHUECKUN KIUMAT MO KaXKIOMYy KOMIIOHEHTY B 3TOM HHTEpBaje
MIPU3HAETCS HEYIOBJIETBOPUTEIbHBIM.

Or -0,33 no +0,33 — cpegHue OUEHKH, MOMAJAIOMIME B O3TOT HHTEPBAJI, CUYUTAOTCS
MPOTUBOPEUYUBBIMU. [Icuxosornyeckuii KIMmaT 1Mo KaxaoMy KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCS MPOTUBOPEUUBHIM, HEOTIPEICTICHHBIM U HECTAOMIIHHBIM.

Or +0,33 go +1— cpenHue OLEHKHM, MONAJAIOUNIME B HSTOT MHTEPBAJl, CUUTAIOTCA
MOJIOKUTENIBbHBIMH. [ICHXOIOrHMYeCKnii KIUMAaT MO0 KaKJIOMYy KOMIIOHEHTY B 9TOM HHTEpBAaJIe
MPU3HAETCS KaK OJarompUsTHBIN.

B cootBercTBHMM ¢ TOJNy4EHHBIMH pe3yJibTaTaMU JOJKHBI CTPOUTHCA MEPONPHUITHS TIO
YIYUYLIEHUIO TICUXO0JIOTHYECKOr0 KJIMMAaTa B OAPA3ACICHUU.

3pHUTEIbLHO-aHATOT0BAA IKAJIA OLEHKH OPraHU3allMOHHOT0 KJINMAaTa

Pe3ynbTaThl JBYX ONHMCAHHBIX BBILIE TECTOB MOXHO JOMOJHHUTH 3PUTEIbHO-aHAJIOTOBBIM
BBIPAXEHUEM Pa3JIMYHBIX MTOKa3aTeNel, XapaKTePU3YIOIINX T€ WJIM WHBIE aCTIEKThl COIIMAIbHO-
MICUXOJIOTUYECKOr0 KiIuMara B nojpaszfeneHuu. Mpl mpemnaraem Bam miist oueHku Tpu
nmapaMeTrpa: CcpabOTaHHOCTh, COBMECTHMOCTh U YCICIIHOCTh BBITIOJIHEHUS 3amad. B
3aBUCUMOCTH OT KOHKPETHBIX MpoOJeM B TOM HJIM HHOM MojpasleieHuu Bbl mo cBoemy
YCMOTPEHHUIO MOYKETE JAOTOIHUTD 3TOT MEePEUEHb JIFOOBIM IMOKA3aTeIIEM.

Fpacpmqecm/le OJaHHblE MOXHO nepeBecTn B KOJIMYECTBEHHbLIE MOKa3aTesln. D,J'IFI 9TOro
nepeg npoBegeHMEM WccnenoBaHusi BblOMpaeTcs onpedeneHHas anvHa NUHUN
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(Hanpmmep, 20 CM). ns NOJTyYEHHbIX OT KaXgoro CcoTpyaHuKa OTBETOB HaxXxoOATCA
yucneHHble nokasatenu. locne 4ero noacymMTbiBaeTCs cpegHee 3Ha4eHue KaxXgoro
noKasartend B nogpas3gesieHnn.

1. OT™MeThTEe Ha MPUBEIACHHOW HUKE JIMHUHU, HACKOJIBKO «cpaboTaHo» Baie noapasaeneHue B
OpraHMU3aluu. OTMeTKa B Hayajle IIKaJbl 6YIIGT O3Ha4aThb, 4TO Bamra rpynma COBCPIICHHO HE
cpabortana. OTMeTKa B KOHIIE IIKajbl — Baia rpynma cpaboTaHa HaCTOJIBKO, HACKOJIBKO 3TO
BO3MOJKHO. [IpH OIleHKe Mojpa3/eneHuss OpUeHTUPYHTECh Ha OIpeAeIeHre cpadOTaHHOCTH,
KOTOPOE MPHUBOANUTCS HUXKE.

CpaGoTaHHOCTL — 3TO COIJIACOBAaHHOCTh B paboTe MEXIy MapTHEpaMH, T. €. Jydiiee
codyeTaHHe UX JEHCTBUI BO BPEMEHHU M MpOCTpaHCTBE. s cpaboTaHHOCTH BEOYIIMM €CTh
HOBGI{GH‘ICCKHﬁ KOMIIOHEHT — BBICOKasd PE3YJIbTAaTUBHOCTDH BSaI/IMOI[eI\/'ICTBI/IH,

YAOBJICTBOPCHHOCTD, IIPEKAC BCCIO, YCIICINHOCTHIO pa6OTLI, KU KakK CJICACTBUEC, OTHOLICHUIMHU
C MapTHEPOM, HU3KHEC SMOIMNOHAJIbHO-OHCPIr€TUUCCKUC 3aTPAThI. Cpa6OTaHHOCTI) OonpeaAcIsACT
HalICJICHHOCTDb Ha pE3yJabTaT, IPOAYKTUBHOCTDb B3aMMO/ICHCTBHS.

ManHoe MakcrMansHo

OTCYTCTEME BO3MOMHHAA

cpaboTaHHOCTH cpaboTaHHoCTE
0 100

2. AHajnorM4yHO OTMETHTE HA JIMHUM, IPUBEJACHHOM HH)KE, HACKOJBKO IICHUXOJIOTHYECKH
coBMecTuMa Bama rpymnma. Ilpu oneHke nogpasaeneHus OPUEHTUPYUTECh HA ONPEIEIICHUE
COBMECTUMOCTH, KOTOPOE PUBOAUTCS HUKE.

CoBMeCTHMOCTH — 3TO Takod d(PQexT B3aMMOIEHCTBUSA, KOTOPBIM XapaKTEpHU3yeTCs
MaKCHUMaJIbHO BO3MOXHOM CYOBEKTHUBHOHN YJIOBJIETBOPEHHOCTBHIO MAapTHEPOB APYr IPYroM;
3TO ONTHUMAJIbHOE COUYETAHNUE CBOMCTB yUYaCTHUKOB B3aMMOJEHCTBHSI, BO3MOXKHOCTb IPYIIIbI B
JAHHOM cocTaBe paboraTth OeCKOH(JIMKTHO H coriiacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTHUMOCTH SIBIISICTCSI SMOIIMOHAIBHBIN KOMIIOHEHT — YJIOBJIETBOPEHHOCTh OOILICHHEM C
MapTHEPOM, BBICOKHE 3MOIMOHAIBHO-3HEPreTuuecKne 3arparbl. COBMECTUMOCTD ONPENEIIIET
XOpOIINE MEKINYHOCTHBIE OTHOILIECHHUS.

MonHoe MakoMansHo

OTCYTCTEME BOSMOMHEA

COBMECTMMOCTH COBMECTHMMOCTE
0] 100

3. Ha nuHuu, npuBOAMMON HIKE, YKaKUTE, HACKOIBKO YCIIEUIHO BBIMOJHSAET Bama rpymma
MIOCTABJICHHYIO 33/a4y.

OyeHs OyeHs

HIMZKEA EEICOKEA

YMEWHOCTE YMEWHOCTE
i} 100

Pasnea 4. ConnaibHO- NCUX0JI0THYECKHE aCTIEKThl MeHeIKMeHTAa
IIpakTnyeckoe 3ansaTue 13,14

Bun  npaktuyeckoro 3aHATHA:VIHTEpaKTHBHBIA OMpPOC, ampoOaiusi TECTOBBIX METOIUK,
MPOBEJICHUE POJICBOM UTPBI C OCIECAYIOIIEH JUCKYCCUEN
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Tema 3ansatus: OOMmeH uHpopmalyeld 1 KOMMYHUKAIIUM B OpraHU3aLUsaX
Conep:xxkaHue 3aHITHA:
1. KOMMyHUKaLMM B cucTeMe yrpasJieHuns.
2. Me)>XNM4YHOCTHbIE N OpraHu3aLmnoHHble bapbepbl B KOMMYHUKaALWAX,
cnocobbl nx
npeonoseHus.
3. OcobeHHocTUn BepbanbHOM 1 HeBepbasibHON KOMMYHUKaLUW.
4. KOMMYHUKaLUy U TUMONMOrNA JINYHOCTW.
5. NenoBas 6ecena Kak oCcCHoBHasa hopmMa aenosoro obuieHns.
6. Myban4Hoe BbICTyNIEHME.
7. Oenosblie neperoBopbl Kak hopMa Aes0BOro odbueHus.
HeJIb 3aHATHUA: 3aKPCIIUTh 3HAHUA O KOMMYHUKAIIUAX U J€JIOBOM O6H.ICHI/II/I B MCHCIKMCHTC
HpaKTH‘JCCKHe HaBBbIKH:
- HaBBIKU 3aKpEIUICHHs 3HaHUH 0 KOMMYHUKaUWAX B CUCTeMe yrnpaBJieHUs;
- HaBBIKY 3aKPEIUICHUS 3HAHUH 0 MEXKJIMYHOCTHbIX N OpraHu3aLnoHHbIX Bapbepax B
KOMMYHMKaUKnAxX, cnocobax mx npeofoneHus.;
- HaBBIKH 3aKpeIUIeHus 3Hanui o BepbanbHbIX N HeBepbaibHbIX KOMMYHUKaLNSAX;
- HAaBBIKH 3aKperuieHus 3HaHu# 00 3¢(ekTuBHON (hopme eI0BOro OOIIEHUs — IeTI0BOM Oecerie;
- HaBBbIKH 3aKPECIVICHUA 3HAHUH O Hy6J'II/I‘IHOM BBICTYIIJICHUU,
- HAaBBIKH 3aKpeIUIeHHs 3HAaHUH 1 0TpaboTKa MPUEMOB BeJICHHS IIEPETOBOPHOTO IMpoIiecca.
[IponoxkuTenbHOCTH 3aHATHS — 4 Yaca.

KoHTpoJ/ibHBIE BONIPOCHI:
1. YTo NnoHMMaeTCca No4 KOMMYHUKaUUAMU B CUCTEMe yrpaBsieHnsa?
2. Kakue cywecTBYyoT BUAbl KOMMYHUKALWA?
3. OxapakTepusynte CTPYKTYPY KOMMYHUKALMOHHOIO npouecca.
4. OxapaKTepusynte MeXJIMYHOCTHble U opraHusaunoHHble bGapbepbl B
KOMMYHUKaUKMAX, a Takxe cnocobbl nx npeononeHns. lMponnniocTpupymnTe
OTBETbl KOHKPETHbLIMN NMPUMEpPaMN.
5. B 4em Bbl Buante ocobeHHocTn BepbanbHOM © HesepbanbHON
KOMMYHUKaunn?
6. Kak MoryT 6bITb B3aMMOCBSA3aHbl KOMMYHUKaLWUW U TUMOAOrNSA JIMHHOCTN
7. DanTe xapakTepucTtuky obwum npasuiamMm U MNpUHLMMNAM MOCTPOEHUS
3(p(PEeKTUBHBIX KOMMYHUNKaLNN.
8. KakoBa ponb genoson 6eceabl Kak OCHOBHOM (hOpPMbl AeN0BOro obuweHna?
9. OxapakTepusynTe CTPYKTYpy 1 BuObl Aenoson becenbl.
10. Kakne OCHOBHbIe (haKTOpbl BANAIOT Ha 3(hEKTUBHOCTb AenoBbix becen?
11. Y10 Takoe NybanyHoe BbICTYNIEHME N KaKOBa €ro uefb U CTPYKTypa?
12. B 4eM 3aK4alTca 0COBEHHOCTN «nofayn» coaep)xaHmsa B nybamyHom
BbICTYMJIeHUN?
13. Y10 B cCebsa BKIOYAET KOMMYHMKATUBHAsA TexHUKa paboTbl C
ayanTtopuen?
14. YTto npeactasnsatoT cobon genoBble NeperoBopbl Kak opma 4en0BOro
obweHnsa?
15. OxapaKkTepu3ymnTe OCHOBHble 3TaMnbl MPoOBeAEeHUA MNeperoBOpPHOro
npoLecca.
16. Kakne HeobxoanMbl HaBbIKN OJ151 BEOEHNS OE/0BbIX MeperoBopoB?
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17 KakoBbl TaKTU4YeCKmne npuémMsl BegeHusa 0enioBbiX NeperoBopoB?

Anpobauua TecToBbiX METOAMUK

Hpoxo;meHHe TecToB: «Bamr ctuib Hy6J'II/I‘-IHBIX BLICTyHHCHHfI», «YMeHHne u3iaaratb
cBOM MbIcnu», «YMeere nu Bwl ybexnate npyrux?»; «Kakoa Bama cuna ybexnenus B
HepeFOBOan?»; «Kakos Bam NOoTCHIMAN B IMPUHATUHU HECTAHIAPTHBIX peH.IeHPIfI?», «Ctuinp
NeJI0BOro oomeHus», «O1eHKa MoBeJeHUs Ha JeJIOBBIX IeperoBopax», «Onpeenenne NpuduH
TPYHHOCTCﬁ B O6H_ICHI/II/I C IOJYMHCHHBIMUY .

PoneBas urpa «Jlenosoe coBeLliaHue».

CueHapun 0enoBon Urpbl:

1. BBogHas 4acTb (BCTynJaeHue, uenan n Tema urpbl)

2. IrpoBas cutyauus (03HaKoMJIeHMe C cuTyaumen Ha Typdupme)

3. MnaH NOAroTOBKM K COBeLlaHuIO (pacnpeneneHne posien)

4. CoellaHne (BbICTynseHne OUpPeKTOpa, peakuuss u BOMpoOChbl OT
pykoBoguTenen oTaesnos)

5. Anckyccusa n KonnekTuBHoe obcyxaeHne BOMpPoOCOB (Kaknum bypeTt
noBefeHne AUpPeKTopa Ha CoBelaHnmn? YTo oH MOXeT CKa3aTb Win caenaTb
0N  HanaXXMBaHUA  [esIoBblX KOHTAKTOB C COTpyAHukamu? Kakwue
yrnpaBieH4YeCcKne pelieHnss OH MOXKeT MPUHATb Mpu nogBefeHun UTOros
NnepBoOro onepaTmMBHONO CoBellaHnAa?)

6. MNogBeneHne UTOroB (BbIBOAbLI OT 3KCMNEPTOB, OT YY4AaCTHUKOB Urpbl.
CamooLeHKa. Peunnn nn nocTaBieHHbIe 3a4a4n, OOCTUM N NN Lenein?).

IpakTnueckue 3ausaTusnl15,16,17,18

Bua npakTuyeckoro 3anatus:/{enoBas urpa,
Peuienue keicoB ¢ nociaeayromen TuCKyCccuen

Tema 3anaTusa: OpraHnsauI/m KOHTPOJIA 3a ACATCIIbHOCTBIO TIOAYMHCHHBIX
Conep:xkaHue 3aHATHSA:
1. KoHuenuunmn ynpaBsieHna nepcoHasioMm
2. OCHOBHble (PYHKLMN ynpaBiieHNs nepcoHa oM
3. Cuctema paboTbl C NEPCOHANIOM Ha TYPUCTCKUX NPeanpuaTmnsax
4. Ponb npogeccuoHasbHbIX CTaHOapTOB B CUCTEeMe YyrnpaB/ieHuA
nepcoHasioM TYPUCTCKUX NpeanpuaTmnm

Hem, 3aHATUA: 3aKpCIIUTh 3HAHUA 00 opraHuzallii KOHTPOJIA 3a JCATCIbHOCTBHIO
IIOJYNHEHHBIX
IIpakTHYecKkHe HABBIKH:
= HaBBIKH 3aKPCILICHUA 3HAHHUH O KOHICIIIUAX YIIPABJICHUA IIEPCOHATIOM;
- HAaBBIKH 3aKpeIUICHUs 3HAaHUH 00 OCHOBHBIX (DYHKIUSAX YIPaBIICHUS IEPCOHATIOM;
- HaBBIKU 3aKpEIUICHUs] 3HAHUN O CUCTEeME pabOoThHI C MEPCOHAIIOM HAa TYPUCTCKHUX MPEITPHUITHIX
- HaBBIKM 3aKPEIUICHUs 3HAHUN O MPAKTHYECKOM MPUMEHEHUH MPO(PECCUOHATBHBIX CTaHIAPTOB
Ha NPEanpUsITUIX TYPUHOYCTPHUH.
[IponomKUTETbHOCTD 3aHATUS — 8 YaCOB.

KoHTpoJbHBIE BOIPOCHI:

1. OxapakTepu3ylTe MOHATHE TIEPCOHANA TYPHCTCKOTO MPEIIPUSTHSL.
2. B uyem 3akmiouaercs crenuduka ynpaBieHHS ~YEIOBEUSCKHMMH pecypcamMy B
TypUHAyCTpUn?
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3. OxapakrepusyiTe U3BeCTHbIE BaM KOHLIENIINN yIIpaBIEHUS IEPCOHATIOM.

4. KaxkoBbl 0cHOBHBIE (DYHKIIMU KaJPOBO CIIy>KObI TYPUCTCKOTO MPEANPUATHUS?

5. OxapakTepu3yWTe OCHOBHBIE 3Tallbl KaJpOBOIO IUIAHUPOBAHUS Ha MPEAIPUATHUAX
TYPUHIYCTPHH.

6. KaxoBbl 3Tansl NpOeKTUPOBAaHUS KaPOBOM IOJIUTUKH?

7. Packpoiite cymHOCTh OCHOBHBIX BUJIOB KaJIpOBOM NOJUTUKH. [IprBennuTe npumepsl.

8. OxapakTepu3yiiTe TEXHOJIOTHYECKUH Mpolecc Moadopa mepcoHana s MpeanpusiTHiA
TYPUHIYCTPHH.

9. [IpencraBbTe CpaBHHUTENbHBIM aHAW3 BHYTPEHHUX U BHEIIHUX HCTOYHHUKOB mozadOopa
IepCOHaJa.

10.  Coenuduxa OLEHKH NepcoHalia U €€ OCHOBHBIE LEIH.

1. CoBpeMeHHbIE METO/Ibl OLIEHKH I€PCOHAA.

12. CymHOCTb NOHATHS aTTeCTallU. DTaIlbl IPOBEACHUS aTTECTALUH.

13. [lonsiTHE NENOBOM Kapbephl U €€ BUJIBI.

14.  VYnpasneHue kapbepoi U Kapbeporpamma.

15.  Dransl 1e0BOM Kapbepsbl.

16.  TekyuecTb KaJpoB U (HaKTOPHI, HA HEE BIUSIOIINE.

17. Ananranys u €€ pa3HOBUTHOCTH.

18. CymuHocTh npo(hecCHOHAIBHOTO Pa3BUTHSA NIEPCOHANA MPEANPUATHIA TypPUHLyCTPUN

Case- stady
Keiic 1
B 3TOM 3a/laHun HEO0XO0IMMO IIPOJIEMOHCTPUPOBATH YMEHHUE CTYIECHTOB

MOTHBUPOBATh NOTYNHEHHBIX.
3ananue: PykoBoiCcTBOM Ballell KOMIIAaHUU OBLJIO MPUHATO PEIICHUE YBEIUYUTH JJIUTEIBHOCTD
pabouero JHS BalmMX NOJYMHEHHBIX Ha | uyac Oe3 yBeaMYEeHMs] 3apa0OTHOM IUIATHl 3a
JIOMIOJIHUTENIbHOE BpeMs. Bama 3ajmaua goHecTd 3Ty MH(OpPMAalnMIO Ha HOJYMHEHHBIX Ha
OIEpaTUBHOM COBELIAHUM TakUM o00pa3oM, 4YTOObl OHO OBUIO MPUHSITO MOJIOKHUTEIBHO.
Onumute B popme NpsMOi peun, KaKUM 00pa3oM BBl 3TO CIEIaeTe.
1 mar. [atb cTy/ieHTaM BO3MOXHOCTb C(hOpMyJIHMpOBaTh B (hopme MpsMOIl pedn oOpalleHue K
IIOJTYNHEHHBIM.
2 mar. IlpennoxuTh CTyJeHTaM TpU BapuaHTa OTBETOB pyKoBoauTened. OHHU JOJIKHBI
BbIOpaTh Hanbosee 3pPeKTUBHBIA U OOBSICHUTD, IOUYEMY.

OTBeThl pyKOBOAUTEIIEH:
PykoBoaurens 1.
VYBaxkaemple koyuieru! Y MeHs JJid Bac HE OYEHb MpUATHAas HOBOCTh. Jlius peuieHus
OIlEepaTUBHBIX 3aJ]a4 HaM HEOOXOAMMO MopadoTaTh Oosiee HANPSKEHHO, YeM 00bIuHO. B cBs3n
C 3THM, HauMHas C CErOAHSIIHEr0 AHS Ha paboTe HY’KHO OCTaBaThCs Ha 4ac JOJblIe. JTa Mepa
BpPEMEHHas1, BOIPOC JIOMOJIHUTEIBHON OIIaThl OyJeM 00CyXk/aTh C PyKOBOJACTBOM IO UTOTaM
Hauieil paboThl.
S Takxke ocTaroch Ha pabore BMecTe ¢ Bamu aHanmm3upoBaTh TO YTO Mbl HajeNald 3a JECHb
MpUAETCS BEUYepoM, Tak uTo s OyAay Ha paboTe MPaKTHUECKH 0 HOYHU, KTO XOYET OCTaThCs
JOJIBLIE — IPUCOEIUHANTECH!
PykoBonurens 2
Ha o6mem coOpanun: «JloBoxxy no Bamero cBeneHus, 4yTo ObUI CcHelaH pacyeT
CHEUAJINCTAMM Ha OCHOBaHUHM KOTOPOTrO Jjis AajibHeWied npuObuibHOW padoTel OOuiecTBa
HEOOXOJMMO yBEJIIMYUTh JJIUTENBHOCTh pabodero JHsA Hamero ortaena Ha 1 yac 0e3
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yBEJIMYCHUS 3apa0OTHON IUIATHl 3a JOMOJHUTEIbHOE BpeMs. [Ipu mpomomkeHun paboThl B
HACTOAIIEM PEXKHUME HAC >KAET OTPHUIATEIBHBIA TOXOM W B JAJIbHEHIIEM — JUKBUIAIUS
Ob6mectBa.fl HamewOCh, YTO yBEIHUYCHUE JIUTEILHOCTH paboyero BpeMeHu OyAeT BpEMEHHBIM
Ha 3-6 mecsueB u Hamie OOmecTBO BBIWIET B Osmkaiiliee BpeMs M3 3aTPyAHHUTEIBHOIO
noyioxeHus. B Hamem oraene paboTalOT MOPSAOYHBIE COTPYIHUKH, Ha B3aUMOBBIPYUYKY
KOTOpPBIX pykoBoacTBO OOmecTBa HazaeeTcs. loroBa oTBeTMTh Ha Bamm BOmpocCH,
MPEI0KEHUS

PykoBoautens 3

JloOpbIit eHsb, kosuieru!

C 3zaBTpamHero pmHs MbI OyJeM C BaMH BHJIETHCS 4Uaimie, oOmAaThcss W 00CYXIaTh
MPOU3BOACTBEHHBIC BOMPOCHI aKTUBHEHW W OOJbIle, W HA 3TO y HAC €CTh | JOMONHHUTENbHBII
pabouwmii yac. M 3T0 Bce Oiarogapsi He MEPexXoay Ha <JIETHEe» BpeMs. A HUCKIIOYUTEIHLHO BO
Omaro mpouBeTaHWs Hamied komnaHuu. PaGodee BpeMs yBeIMUWTCA, 3apIuiata HET, HO
YCUJIUSAMH HAIIETO CIUIOYEHHOTO KOJUICKTHBA MBI YJIYYIIUM Pe3yJbTaThl HAlIe paOOThl U
3apaboTaeM OOratyro npeMuio.

Bribepute TOT OTBET, KOTOPHIH BaM KakeTcsi caMbIM 3(ddextuBHbIM. ChopMynupyiTe cBOH
OTBET. A Terepb CBEPHTEChH C HAILIUM MHEHHUEM.

Keiic 2
Kpatkast xapakTepucTuka npeanpusThs

[Ipennpustue, KkoTopoe OyIeT paccMaTpUBaThCA M HAa OCHOBAHUU JIESTEIbHOCTH,
KoTOpoii OyneT MpOBOAMTHCA JajdbHEWIIM aHanu3, sBisgercs roctuHuna «Kopser».
INoctununa «Kopser» ocHoBana 27 aexabps 2001 rona.
OTenp OpPUEHTHPOBAH Ha MPHUEM KIHUEHTOB C TOBBIIIEHHBIMU TPEOOBAaHUAMHU K KayeCTBY
HOMEpPOB U cepBHCOB.(Superior business).
VYxe B wuroHe 200lroga MOCKOBCKOM TOCYyIapCTBEHHOM KOMHCCHEHW CTaHJapTH3aLUU
TOCTUHUYHBIX YCIIYT, OTEJII0 IPUCBOCHO YeThIpe 3Be3/bl. Ha JaHHBIM MOMEHT 3TO €IUHCTBEHHO
(GYyHKIMOHUpYIOLIash YeThIpeX 3Be3]l O4Has rOCTUHUIA B AcTpaxaHCKoil oOsactu. I'ocTuHuIa
pacnoisioxkena B 500 MeTpax OT KyJbTYPHOI'O U JIEJIOBOrO LIEHTpa ropojia ACTpaxaHH.
Bce HoMepa B roctunmile (a uX 66), OTHOCATCS K KJIAacCy JIIOKC U OCHAIEHbl 000pYJOBaHUEM
MHpPOBOr0 cTaHjapTa (KOHIULIMOHEP C WHAMBUAYAJIbHBIM pEryJsSTOPOM TEMIEPATyphl,
TenedoH, CIIyTHUKOBOE TEJIEBUICHUE, paauo, eH, MUHU 0ap).
KpoMe 3TOro B rocTMHULIE HMEETCS O3JOPOBUTENBHBIM KOMIUIEKC, KOTOPBIA BKIIKOYAET:
OacceiiH, cayHy, TpEHa)K€pHbIH 3al, MacCaXHbId KaOuHeT. D¢p(eKTHUBHO paboTaeT cajoH
KpacoTsl. Pecropan roctunuiisl BMemmaer 150 yenoBek
banketHblii 3am, Tpancopmupyembiii B KoHGepeHL-3ad, BMmemiaer a0l150 dyemoBek. 3an
OCHAILIEH CaMOW NepeloBOM TEXHUKOM, MO3BOJIAIONIEH MPOBOJUTH CEMHUHApbI, KOH(pEpeHLUH,
BBICTaBKH U SIPMApKHU Ha CaMOM BBICOKOM YPOBHE.

Anamms MOTHUBAIIMOHHBIX IIPOLECCOB HA NPCANTPUATHU

Kaxnapiit pabotHuk roctuHuilsl «KopBer» MMeeT COOCTBEHHYIO CHUCTEMY LIEHHOCTEH,
OTIPEIENSIIONIYI0 YHUKAIbHBIM HAaOOp M COOTHOIIEHHE MOTHBHUpYHOIUX (akTopoB. [loaTomy
cucreMa MoOTHBanuuM B roctuHuie «KopBeT» HODKHA MPeAoCTaBIATh pabOTHUKAM
MaKCUMaJIbHO HIMPOKUA M THOKUH BHIOOD MOTHUBHPYIOLIUMX CPEACTB, B pPaMKax KOTOPBIX
KaXKIbIi paOOTHUK BbIOMpaAeT cebe To, UTo JUIs Hero 00J1a1aeT HauBbICHIeH LIEHHOCTBIO.
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[IpoGiiema MOTUBHPOBAaHHUS TpyAa SBISETCS OJHOW U3 CaMBIX OCTPBIX IMPOOJIEM, CTOSLIMX
nepen roctuuen «Kopser».

Kak mnpaBuio, pyKOBOIWUTENM paccMaTpUBAIOT CHUCTEMY MOTHBAllMM KaK WHCTPYMEHT,
0a3upyIOMUICS HA TTEPCOHATBHBIX BhITUIATaX paOOTHUKY.

B «Kopere» cuctema MOTHMBAalUMU HEOTJEIMMA OT CHUCTEMbl HauucieHHMs (OHIA OIUIATHI
Tpya.

CornacHO IpUHATHIM CHCTEMaM MOTHBAIUN PAOOTHUK MOJyYaeT:

- 0a30BYy10 3apabOTHYIO IUIATY B 3aBUCUMOCTH OT UEPAPXUUECKOTO YPOBHS YIIPaBJICHHUS;

- IPEeMHUH U OOHYCHI IO pe3yJIbTaTaM AesSTeIIbHOCTH MOAPa3/IesIeHus 32 OTUETHBIN EpUOLI;

- IpeMUU U OOHYCHI IO pe3yJbTaTaM JIMYHOM NeATEeIbHOCTH pabOTHHKA (JUYHbIE OOHYCHI U
JI0ILIaThI 32 UCIIOJIHEHNE IPOEKTOB, KOMUCCUOHHBIE, MOAIEPKKa 00yJaromuxcs, U T.1.);

- IPEMUU U OOHYCHI 110 Pe3yJIbTaTaM JIeATEIbHOCTH OPIraHU3alMH B LIE€JIOM (I0JI0BbIe OOHYCHI).
Takas cucremMa MOTHBAIMM JOCTaTOYHO A(P(PEKTUBHA B CUIY HHU3KOTO YPOBHS JKU3HH, U, AJA
OOJBIIMHCTBA NPEINPUSATUH, COXPAHSET CBOIO AKTYaJbHOCTh. Te€M HE MeHee, Ha pbIHKE,
HECMOTPsI Ha BHEIIHIOK JIOTUYHOCTh U B3BEUIEHHOCTb 3Ta CUCTEMA IIOCTEIIEHHO TEPSIET CBOIO
3 PEKTUBHOCTB.

Cas3aHo 3T0 co cienyoomumu (axkropamu: Bo-nepBeiX, pHu peryiaspHOil BbluiaTe OOHYCOB,
KOMHCCHOHHBIX W TNpPEeMUi, LIEHHOCTh W MOTHUBUPYIOIIEE BO3ICHCTBUE PE3KO CHMIXKAETCS -
pabOTHUK NpPHUBBIKAET K HHUM, pacleHHMBaeT MX Kak (opMmy 3apaOOoTHON miaThl, U Jr00oe
CHI)KEHHE TaKUX, [0 CYTHU JOMOJHHUTENIbHBIX, BBIILJIAT BOCHPUHHUMAETCS KaK YHU)XXEHHE CO
CTOPOHBI paboToaTeNsl.

Bo-BTOpbIX, HaUaIbHOE MOTHUBHPYIOIIEE BO3JIEHCTBUE NMEPEMEHHON YacTH OIJIAThl TPyJa, Kak
IPaBUJIO, MOTHUBHMPYET TBOpYECKoe Hayano paboTHuka. Ho, Ha mnpakTuke, akTHUBHOE
TBOpUECTBO  paboTojnareieM  MpPaKTHUECKH  HHUKorga He  TpeOyercs.  TBopuecTBO
BOCIIPMHUMAETCS KakK JOCaJHOE HEJOopa3yMEHHe, MeIIaoliee TeKyllel peryispHoi padore.
TBoOpuUecTBO, C TOUKH 3pEHUSI COBPEMEHHOTO POCCUHUCKOr0 COOCTBEHHUKA-MEHEIKEPA, MOXKET
HpOSBIATH MO0 caM COOCTBEHHMK, JHOO BBICIIMI PYKOBOAMTENb, KOO OHM M TOJBKO OHHU
«Jlydllle 3HAlOT U HECyT OTBETCTBEHHOCTb». Bo3HuKaeT KOHQUUKT Ha 0a3e B3aUMHOIO
HEIIOHUMAaHUs, MOTUBHUPYIOLIEE BO3JEUCTBUE KOMIIEHCUPYETCS HETaTUBHBIM OTHOILIEHHUEM K
TBOPYECKUM MOPHIBAM.

CHuxenue 3((HEKTUBHOCTH MOTHMBALMU BBIHYXJaeT padoToaaresist UCKaTh HOBBIE METOIbI
MOTHUBUPOBaHMUS TniepcoHana. [lpu 3TOM, Kak NpaBUIO, MOpAJbHbIE «MOTHUBATOPbI» HE
IIPUHUMAIOTCS B PACYET, IOCKOJIBKY HE BIIOJIHE ITOHATHO - JUUISl YETO UX IPUMEHSATH.
EauHCTBEHHBIM MOpalbHBIM METOJAOM MOTHUBALUU, TPAJAULHUOHHO NPUMEHSEMBIM, SBISETCA
METO/[] JINYHOT'O OOLICHMS.

Mopanbhabie noompenust B 85% ciiydaeB CBOIATCS K JUYHOM moxBajie u B 10% cioydaeB - k
noxsaje (rpamore, OJaroJapHOCTH M IpPOY.) nepex JuUoM Koiuier. OmsATh-Takd MPOLEHTHI
yKa3aHbl MCXOJs U3 BBIOOPKH, KOTOpass HE MOXET CUUTAThCA pPENpe3eHTaTUBHOM. Takum
00pa30oM OCHOBHOM MOpPaJIbHBIN (HAaKTOP - JINYHOE OOIICHHUE.

MotuBupyromux GakTopoB B JaHHOM CIy4yae HECKOIBKO (CIHCOK MOKET OBITh MPOJIOJIKEH):

- (hakTOp BHUMAHM U 3AIIUTHI CO CTOPOHBI BBICIIETO PYKOBOJUTEIS - €CTh C KEM I1000IIAaThC,
€CTh Ha KOM INPOBEPUTh CBOM MJIEU, €CTh KOMY «IIOIUIAKATHCA B YKUIETKY» U MONPOCUTH
3aILUTHI;

- (aKTop «CBOEro MapHs» - C TaKUM pPYKOBOJUTEJIEM XO4yeTcsl padoTaTh, €ro XO4eTcs
HoJIepXKaTh U HEMPUIMYHO OOMaHbIBATh;
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- (¢akTop CONPUYACTHOCTH - OJM30CTh K LEHTPY HPUHATUS pEIICHUH, Olepexaromas
uHpopmaiuss U obnanaHue KoH(HUIEHIHATbHONH HHGOpMAalLMEed CYIIECTBEHHO IMOJHUMAIOT
CTaTyCc pabOTHUKA;
- (axTop BiMAHWSA - ONU3KHE KOHTAKTHI C LEHTPOM TIPUHSATHS PEUICHHHA IMPOBOIUPYIOT
«CHHPOM COBETHHMKa», MPU KOTOPOM paOOTHUK CTPEMHUTCS OKa3aTh 3MOLMOHAIBHOE JINOO
MHTEJUIEKTYaJIbHOE BO3JEHCTBUE Ha NMpUHUMaeMble pemeHus. Ecnu takoe ynaercs, paOOTHUK
HAUYMHAET BIMATH HAa PYKOBOJUTENS B LIEIAX YKPEIJICHHUs] CBOErO CTaryca, pujaaBas cede Bec
KaK J1iepy HeopMaabHOUM rpymIbl, BO3MOXKHO Jaxe elle He chOPMUPOBAHHOM.
B o61mem, Tpagunuu MOpanbHOIO CTUMYJIMPOBAHUSA, METKO OTPAKEHbI TEPMUHOM «JIOCTYH K
Teny». Kak mokasaHo Bblle, TaKME€ METOJbl MOTHBALMU HECYT B ce0€ CEepbe3HYyI Yrpo3y
Ou3Hecy, MOCKOJIbKY BIIMSHUE PAOOTHUKOB HAa PYKOBOJAUTENS HE CBA3aHO € 3(P(PEKTUBHOCTHIO
OM3HEC-CUCTEMBl B L€JOM, a JIMIIb OTPA)XKalOT CTPEMJICHHE TE€X WM HHBIX CIELHUAIUCTOB
YIPOUUTH CBOM CTaTyC Ha MPEANPUATHH.
[ToxBasia nepen AUIOM KOJUIET - HHA4Ye TOBOPS, IPU3bIB K OOLIECTBEHHOMY IIPU3HAHUIO 3aCIyT
paboTHMKA, HAYMHAET II0JIb30BATHCA BCE OOJbIIEH MOMYJISPHOCTHIO OTEUECTBEHHBIX
MEHEKEpOB. DTO CBA3aHO C TEM, YTO TAaKOM BHJ IOOUIPEHUsS] HEceT B cebe HEeCKOJIbKO
(akTOpOB, KOTOPbIE MOT'YT ObITh MCIIOJI30BAHBI B YIIPABJICHUU:
dakTop cTaTyca - ecid pabOTHHKA MyOJIMYHO MOXBAJIUIIU, TO 3HAYHUT, YTO 3TOT PAOOTHUK Kak
ObI CTaHOBUTCS OJIMKE K PYKOBOAMTEINIO, MOTyYaeT MOPaIbHOE IPAaBO Ha HEKYIO JTUAUPYIOLIYIO
MO3ULHUIO;
®akTop KOMaHAbI - TOT, KOO MOOIIPWIN IyOJWYHO, HAUMHAET ce0s 4YyBCTBOBATH UJICHOM
«KOMaH/Ibl», Y HETrO MOSIBJISETCS YyBCTBO OTBETCTBEHHOCTH 3a OOIIMH pe3yibTarT;
@DakTOp BBIJEIEHUS - NOXBAJIUB KOT0-IM00, PYKOBOAUTENb pa3pyliaeT HeopMalbHbIE CBSI3U
Takoro paOOTHUKA, OCOOEHHO, €CiIu paOOTHUK OBLT BBIIEIEH Ha (OHE HEraTUBHOTO
OTHOILEHUS K OCTaJIbHBIM YJIEHAM I'PYIIIIBL;
®daxTop uenenojaraHus - MmyOiMyHas MOXBaja, (AKTUYECKHU, SIBISETCS OTpPaKCHHEM LeJei
PYKOBOIMTEIS, TOKA3bIBaE€T PAOOTHUKAM JIMHUIO MAPTUU U IPABUTEIHCTBAY.
Ha ocnoBe omnpoca pabotHrukoB «KopBeT» ObLIM BBISICHEHO CIEAYIOIEe:
* 59% paboTaromux Ha NPEANPHUITHH, CPEIHE yIOBICTBOPEHBI pa3MepoM 3apabOTHOM IIaThI,
15% - mNoaHOCTBIO HEYIOBJIETBOPEHHBI, U 26% - TMOJHOCTHIO YJOBJIETBOPEHBI CBOUM
3apabOTKOM.
* 56% cOTpyJHUKOB HE BUJIAT MIEPCIEKTHUBBI POCTA B JAHHOI OpraHU3aluu;
* 64% ompalMBaeMbIX CKa3ajld, UYTO MX YJOBIETBOPSAET B3aUMOOTHOILEHHE C
HEIOCPEICTBEHHBIM PYKOBOJIUTENIEM;
* 42% paOOTHUKOB OTMETWIIM HEJOCTATOK MH(OPMALIUU O LIEJAX U 3aJja4ax NpeAnpusiTUs;
* 69% omnpolIeHHbIX pa0OTHUKOB YIOBJIETBOPSET KOA(DPUINEHT BaXKHOCTH OTBETCTBEHHOCTHU
BBITNOJIHSEMON paboOThI;
* MHOTHE HEYBEPEHHBI B 3aBTPAIIIHEM JIHE;
* 90% OTMETWIIN CPEJHIOK YAOBIECTBOPEHHOCTh B BO3MOKHOCTH BBINOJIHATH pabOTy, KOTOpas
Obl1a Obl yBa)kaeMa IIMPOKUM KPYroM JIIOJIeH;
* 89% MOIHOCTHIO yJIOBIETBOPEHBI B3aUMOOTHOLICHUSIMH € KOJJIEraMHU o padoTe;
* OoyblI€ [IOJIOBUHBI OIPOIICHHBIX HE YJOBJIETBOPSIET BO3MOXKHOCTb IIPOSIBJICHUS
CaMOCTOSATEIbHOCTH U MHULIMATUBEI B paboTe. OCTaNbHYIO XKe YacTh YAOBIETBOPSET;
* OOJIBIIMHCTBO OMPOIICHHBIX HE YCTPAMBAET COOTBETCTBUU PAOOTHI C MX CTIOCOOHOCTSIMH;
* 57% He cuntaer paboTy CPEICTBOM JOCTHIKEHUS yCIeXa B )KU3HH.

3ananue K Keiicy
BHuMaTenbHO U3y4UTe KENC U NUCbMEHHO OTBETHTE Ha CJIEAYIOIINE BOIPOCHI:
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1. CrenaiiTe BBIBOJBI M aHAJIN3 MOTUBALIMOHHBIX IPOLIECCOB HA MPEAIPUATUI
2. Kakue y Bac OyayT OpensioKeHHs [0 CTHUMYJUPOBAHHIO M MOTHUBAIMM TpyAa Ha
npennpuatuu. Ilepeurcnute 1 00bACHUTE Ballly TOUKY 3pEHUS.
3. K kakoil TOUKM 3peHMs] CKJIOHSAETECh JUYHO BBl (corjacHo ompocy)? Ilouemy BbI

cienanu Takoe 3akiroueHue? M 4ro Bac ycTpamBaeT WIM HE YCTpauBaeT B paboTe U cUCTeMe
moTuBauuu npeanpusatusg «K KOPBET». O0bsacHuTe nouemy.

Keiic 3/I[HeBHUK MOJIO0T0 CIIEHHATHCTA

Jletom 2014 rona Bemyckuuna Yiul TY, Eroposa Onecs, moaydyuia IUIIIOM IO CIIEIUATEHOCTH
«loctuamuHOe neno». [lomHas Hamekm W OXKUIAHWM, ¢ OONBIIMM Oara)koM 3HaHHM, OHAa pelImia
YCTPOHTHCS Ha OOJIBIIOE TIPEaNpusATHe, 9TOObI HaOpaThes ombiTa. [lociae HEMPOXOKUTETHHBIX TOUCKOB
OHa HalllJla TOAXOIAIIMIA BapuaHT. OHa YCTPOMIIACH CICIUAIMCTOM IO KajpaM Ha KpYyIHOE TPEIPUSTHE
C YHCJIEHHOCTHI0 0K0JI0 10 Thics4 paboTHMKOB. M X0Ts 3apaboTHas miara Obula ManeHbkast (oxmag 2800
p.), HO 3aTO UMEJIUCh TIEPCICKTHUBBI KAPHEPHOTO POCTA.
CTOJIKHYBIIIHMCH C PEAJIbHBIM IOJIOKEHUEM JISJT Ha MPEANPUITHH, OHA OblIa YIUBJICHA U JUIS TOTO, YTOOBI
KaK-TO pa30o0parbcs B CUTYAIlUH, OHA PEIINIa BECTH JHEBHUK. BOT HEKOTOpBIE 3aMETKU U3 €€ THEBHUKA.
1 aszycma. HauvansHuk otena mo pabote ¢ nepconanoM, MBanos Cepreii BUKTOpOBHY, pa3peIin MHE
MPUCYTCTBOBaTh Ha TNipueMe B Ji00oe Bpems. M ceromHs s pemmia BOCIOJb30BaThCS ITOH
BO3MOXKHOCTEIO.
3axoIuT JKEHIKHA: «Y Bac eCcTh KaKne-HUOYIb BAKAHCHH?»
WBanoB (00bruHBIM TosocoM): «Het, Hu4ero Her». JKeHuuna:
«YT0, COBCEM HUKAKHX BaKaHCHI 7
WBanoB (cppIBasick Ha KPHUK): «S e ckasal, HeT, y Hac rmpreM 3akphIT! CKOJIBKO pa3 HaJo TOBTOPUTE ?»
3aTeM 3aX0IuT IeBYIIKa (C IBYMS TUILIOMaMH): «3ApaBCTBYHTE, a Y Bac €CTh BaKaHCHH?» IBaHOB:
«Her, k coxanenuro, Huuero Het». JleBymka: «Hy snagHo, oueHs xainb. Jlo cBUgaHu Y.
NBanoB: «Celiyac mpueM 3aKphIT, HO BbI IpUxoquTe mocie HoBoro roga. MoxeT uTo-HUOYAb HalaeM.
8 aszycma. Ceronns s u3ydana OpraHU3alHOHHYIO CTPYKTYPY Mpeanpustys. M oueHb yIUBUIACH TOMY,
YTO B MOJYUHEHUH y TEHEPATBHOTO TUPEKTOpa HaxoauTcs 12 3amMoB. U 3T0 Tpu yCIIOBUM TOTO, YTO €My
Oonbiie 70 IeT, ¥ OH OCTOSTHHO OOJICET U JISKHUT B OOJIHHHIIE.
10 ascycma. Ceronns st HAKOHEI-TO TIOJyYHJIa CBOE TepBoe pabouee 3amanue. S momkHa pa3paboTath
nosiockeHue 00 amanTarmu. Pemmna coOpats mHpOpMAINWIO, KOTOpas y HUX €CTh Ha MPEIIPUATHH IO
amantanuu, U oOparunack k TarbsHe BrmagumuposHe. OHa gana MHE UMEOIUECS Y HUX JOKYMEHTHI. S
HX CTajla CMOTPeTh M oOHapykuia TaMm «[laMsATKy BHOBbH NPHHATOTO COTPYJIHHKA». A Tak Kak s cama
TOJILKO YTO YCTPOWJach, TO s MONpocHiia JaTh MHE ee. OHa C HEJIOYMECHHUEM M HEIOBOJLCTBOM
BBIXBaTWIIA 3Ty MAMATKY y MeHs U3 pyK. Sl monHTepecoBanach, 4eM BbI3BaHa Takas peaknus. OHa O4eHb
HEPBHO OTBETHIIA!
- 3ayem oHa TeOe? Y TeOs BhICIIEe OOpa3oBaHME - caMa ajanTUpyembes! JTo Uis TeX, KTO
3akoHYmI 9-11 KJIacCOB, OHU TIYIBIC, MPUXOAAT HA 3aBOJ] U HE MOTYT HAUYETO0 COO0Opa3uTh U MOATOMY UX
HAJI0 aIalTHPOBATh.
W Tonpko s Havanma paccka3plBaTh €i, KOTO HAJO aJanTHPOBaTh, Kak MeHs rpy0o mepebuina CeeTiiana
AHaTonbeBHa (KOTOpasi, 00bIYHO, J00pas):
- Onmnecs, Tb1 uTo OyOHMIIL? Pamyiics, 4ro Te0s BooOme crona B3smu! U 51 B
HIOKE yIIJIa.
11 agzycma. 51 Bce enie B 1IOKe.
12 aezycma. 3Has 0 TOM, YTO OTHCIBHO OT OTIETA YMPABJICHHS MEPCOHAIOM CYIIECTBYET OTIEN
COIMANIbHOM ajanTanuu, s Moluia Tyja ¢ menbto coopa unopmarmu. OKa3anock, YTO TaM €CTh MOYTH
BCe HEOOXOAWMEBIE IOKYMEHTHI IO ajantanuu. Sl mommia oOpaTHO B CBOH OTHAEN W CHOPOCHIIA Yy
HaYaJHHUKOB, 3a4eM OHH JJaI MHe 3TO 3agaHue. Ha uTo oHn oTBeTHIH:
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Hy, BbI moHKMMaeTe, OHU B TOM OT/IeNe pa3pabaThIBAIOT MOJIOKEHHE 00 alalTaluy, HO YTO Obl HE XOAUTh
Y HE BBINIPAIINBATH Y HUX OTO IOJIOKEHUE, K TOMY K€, HEM3BECTHO KOT/Ia OHH €T0 HAMMWIIYT, Ty4Ile MBI
HaIHIIEM CBOE.

16 as2ycma. Ceronss KO MHE MOAXO/IMI HAYaTbHUK BOCHHO-YYETHOTO 0I0p0. MBI ¢ HUM pa3roBapuBau
0 TOM, KaK TyT paboTaTh, KOTJa TaKhe YCIOBUS: KOMITBIOTEPOB HET, 3apIuiaTa HU3Kas, HHPOPMAINH HET,
JOKYMEHTHI JIe)KaT HEU3BECTHO TAe U T. A. Yl OH «10 ceKpeTy» cooOImiI MHe, YTO «HH3am» (PSI0BBIM
pabOTHUKaM) HE HPABUTCS, YTO HAYaJIbHUKM PabOTalOT 37eCh HA KOHTPAKTHOM OCHOBE M IMONYYaroT
ropaszo OoJblile UX, He TIOHSATHO 32 4TO, YeM OHH Jydlie?

17a62ycma. Ceromust 0kosio 9 4acoB ko MHe mojonuia Asuia ['eHHa beBHA i TOBOPHUT:

3Haere, ceroHs y HaIllel COTPYIHUIIBI ACHb POXKICHUS. ..

N ut0?

Kax uro?! Crona mroau npuayT, a TyT BEL...

N . ? -cnpocuna st yIuBIEHHO.

Uro u? He mormu 061 Bel yiiTi 0TCIOZa HA 9acHK-APYTOi?

Ho tak kak s cerogus ¢ yTpa Obuta noOpas W CKaHOAIWUTh MHe OBUTO JIeHb, TO S KMBHYJIA M CTaia
cobupatbcsi. A OHa, BUAS TaKylO MATKOCTb, PEIINIa COBCEM OOHATJIETh U TOBOPHUT:

U eme mb1 mutanupoBaiu cobpartbcs B o0en. [loatomy moxer Bac u B 00en 3aecy He Oyaer? - HO, BUIS
KaK s M3MEHHWJIach B JIMIlE, TIOCHEIIHO A00aBmia - HO BBl MOkeTe BOCHOIB30BATHCS HAIIeH NMEYKOH U
pazorpetsb cebe 00es, HO TOIBKO MOEMIbTE B IPYTOi KOMHATE, MTOXKaIyHCTa.

Ho Tak xak MHE coBceM He XOTeJIOCh CMOTPETh Ha TO, KaK OHU OyIyT Mpa3gHOBATh, sl COOpanachk U MOILa
JIOMO.

19 aszycma. Ceronns s pabGorana B O0po BHyTpeHHero moabopa. ITocie obema 3ammen MOJOIOM
yenoBek. M, Kak s moHsuia, OH ObUT 3HAKOM C HEKOTOPHIMH COTPYIHUIIAMH (BCE OHU TIPEIIICHCHOHHOTO
Bo3pacTa). Bo BpeMs pa3roBopa oH OMHTEPECOBAJICS, KaK Jieia Ha 3aBojie. Ha 4to oHu emy oTBeTHIN:
Jlem, TBI UTO, OTKYZA MBI 3HaeM, Kak jiejia Ha 3aBoje?

B xone padodero mus s 3anuia k Ceprero BUKTOpoBU4y MOrOBOPUTH O TOM, YTO I HE COTJIACHA C TEMH
3aaHMsIMH, KOTOphle MHE JAf0T, TaK Kak OHM HE JIOTWYHBI, HE CTPYKTYPHpPOBaHHBIE, HE MPaBHIHHO
OTIpeNieIeHbl BO BPEMEHH, B BOOOIIIe, HEKOTOPHIE 3aJaHsl MPOCTO Trymble. OH OTBETHIL:

Ha, Takue npoOneMbl He TONBKO y TeOs.. MHE MpUXOANTCS BBHIMOJHATH TaKUe e Tiynble 3aganus. Ho,
JIeTI0 B TOM, YTO KTO HE BBHIMOJIHAET yKa3bl TeHEPaTbHOTO TUPEKTOPA, TOT 3[eCh He P adoTaeT.

25 agzycma. C HavaibHUKOM OT/ENa KaJIpOBOW JOKYMEHTAI[MH O00CYXIaja MOJOKEHHE O MpUeMe H
YBOJIbHEHHH. 3alesl HaualbHUK IPYroro oTAesa, H, MOKa s 3alychbiBana TO, YTO MBI ¢ Hel 0OroBOpHIIH,
CTaJl pacCKa3bIBaTh:

I'eHepanbHBIA AUPEKTOP OPET HAa CBOETO 3aMeCTHTENs. TOT M3-3a 3TOT0 XOYeT MepeBEeCTUCh HA CTYIICHb
HID)KE, TO €CTh y Hero ecTh JKelIaHue paboTaTh Ha MPEANPHUATHH, TIOMOYB MPEATPHUATHIO, HO HET CHII
TEPIIETh €r0 OCKOPOJICHUS U YHIDKEHHUSL.

30 aezycma. MeHs nUpHUrIaCHiId TONPHUCYTCTBOBaTh HA COOpPAaHWH HACTABHUKOB. TaM BBICTYyMaia
KEHIIMHA, KOTopasi, KCTaTH roBOpsi, He MpejcTaBuiack. OHa pacckasana O TOM, YTO Ha MPEeNNpHUATHH C
2003 rona BBeneHo llonmoxenwe «O HacraBHU4YecTBe». «Ho, - oOpaTmnack oHa K HacTaBHUKaM, - BBl,
HaBEpHOE, 0 HEM HE 3HaeTe, T. K. He BCe HaYaJIbHHUKH I[EXOB P acckas3biBaloT 0 HeM. [losToMy s Bam ero
3aYUTAI0.».

HenpustHO yauBiieHHas TakuM IIOJIOKEHUEM JEN, g peliuna BEpHYTbcA B cBou oraen. [lomoias x
mpoxogHoi B 16:15, a1 ¢ y)xacoM yBHIeNna, 9TO OKOJIO TPOXOJHOW YK€ TONIHTCS OONBIIOE YHCIIO
pabouunx, KOTOphIE KIYyT OKOHYAHUSA Pabodero IHs, 9TOOBl BRIMTH C IPEINPHUATHI. XOTs pabodnid JeHb
3akaHuuBaetcs B 17:00, a mpomyckaTh uepe3 MpoxXoAHyIo uX HauHyT B 17:10.

Bompocsr:

KaxoBa oprannzannonHas CTpyKTypa JaHHOTO MPEAIpUsATHS ?

Onummure ypoBeHh KOMMYHUKAIMHA Ha MIPEATPUITHH.

OnuiuTe OTHOMICHUS MEX/Y TOYMHEHHBIMHA U PYKOBOIUTEIISIMHU.

KaxoBa Ha Barir B3risi cTeneHs JIOSUTBHOCTH COTPYIHUKOB K OpraHH3aIin?

KakoBo oTHOIIIEHUE Ha IPEANPUSITAN K BHOBb IPUHATHIM COTPYIHUKAM?
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Kakue npo6nemsl, Ha Bamn B3rsf, cymecTByOT Ha JaHHOM IPEeANpUsSTHH?

Ke#nc 4. «[leno npuBbIYKN»

B Typuctnyeckom komnaHum, 3a 10 neT CywecTBOBaHUA KOTOPOW
CNOXWUIICA LOPYXHbI KONNEKTUB, y4vypeouTenn Mo KakuM-TO rpu4ynHam
pewnan CMEeHWUTb TreHepasbHOro AUpeKTopa. 3aMecTUuTena JupekTopa
oCTaBun npexxHero. COTPYOHUKU (PUPMbl BHELLHE CMOKOWHO BOCMPUHAIN
CMeHy reHepasibHOro, Ho BCe TeKyllMe BOMPOChl NpearnoynTanm pewaTb He
C HUM, a C ero 3amecTuTenem. EctecTBeHHO, faHHOE MNOJIOXKEHWe aen cTaso
Bbl3blBaTb HEAOBOJIbCTBO Y reHepasibHOro AUpeKTopa, KOTOPbIA Havan
aKTUBHO 60pOTbCHA CO CJ/IOKUBLUENCH TMPaAKTUKOW. bBbianm npoBeaeHbl
COBeLllaHNs, Ha KOTOPbIX YeTKO onpefensnca kpyr obs3aHHOCTEN KaXKaoro
paboTHMKa, AenernpoBasncb NOJIHOMOYUSA FEHepasibHOr0 AUPEKTopa N ero
3aMecTuUTens, KOJUIeKTUB OTMNPaBAANICA Ha TPeHuHru. Ho cuTyauusa He
n3MeHunacb, paboTa KOMMaHUU MpPaKTUYeCKn napasan3oBaHa, NpuUYeMm, Co
C/NIOB COTPYAHWKOB, OHU He caboTupyloT HOBOrO reHepasibHOro OUpeKTopa,
OHW NPOCTO "elle K HeMY He NpuBbIKAN".

Kakue nencrteusa cneanyeTt NpeanpuHsATb reHepasibHOMY OUPEKTOopPY?

Keiic 5
Bbl npuexanu B opuc KiIneHTa, 4YTOObI MPOBECTH BAXKHYIO MPE3EHTALUIO. 3a JeCSITh MUHYT 0
Hayajia Bbl OOHapy»XHUBaeTe, 4TO y Bac ¢ co0OW He Ta nuckera ¢ npeseHTanueil B PowerPoint.
Bamm gevictBusa?
3TO 33/1aHUE TIOMUMO CTPECCOYCTOMUMBOCTH M HABBHIKOB PEIICHHS JIEIOBBIX MPOOIEM OMOKET
BBISIBUTH, HACKOJIBKO XOPOIIO CTYJIEHT pa3oupaeTcs B MHPOPMALMOHHBIX TEXHOJIOTHAX, a TAKKE
y3HaTh €ro MOAXOJA K MPOBEACHUIO IPE3eHTAlUi, CTEeNeHb 3aBUCUMOCTH OT TEXHMYECKUX
CPEACTB.

Keiic 6
Yepes maTh MHUHYT Yy Bac BBICTYIUIEHHE C JOKIaaoM. Bapyr Bel oOHapykxuBaere, 4TO B
MaTepuaiax, KoTopble OyJIyT pa3faBaTbCs CIyLIaTeIsM, €CTh ONedaTKa, UCKa)XaroIlas CMBICI.
Bamm gevictBusa?
C noMomipio 3TOro Kekca MOYKHO ONpEeAeTUTh YMEHHUE CTy/IEHTa MPENOJHECTH ayAUTOpUU He
O4YeHb MNpHATHYIO HHpopmaruio. Kpome s3Toro mpexncraBisercss MpeKkpacHass BO3MOXKHOCTb
OLIEHUTH €0 YyBCTBO IOMOpA.

Keiic 7
Wnet BaxxHOE coBemianue. Bamr xosiera npeasiaraet pemeHue npooieMbl, KOTOpOE€ OH SBHO HE
70 KOHLIA MpoayMai. Bel moHuMaere, yTo MOXeTe MPEeAJOKHUTh JIydllee, HO AJs 3TOro HaJo
MOJIBEPTHYTh KPUTHKE MHEHHUE KOJUTeTH. Bamm nefictBus?
Pemenue naHHOM 3aauu MpOJAEMOHCTPUPYET MOAXO K OTHOIIEHHUSIM ¢ OyIyIIMMU KOJUIETaMH,
JKeJlaHue MOMOYb, MOAJepKaTh. Takke Bbl y3HAeT€ OTHOLIEHME K YEJIOBEYECKUM CIabOCTSIM.
Kpome Toro, 3ToT Keilc KOCBEHHO BBISBISECT OPUEHTUPOBAHHOCTb CTYAEHTAa Ha JOCTH)KEHUE
ONTUMAJBHOIO pPe3yJIbTaTa.

Keiic 8
Bbl — COTpyIHMK KOHCAJITMHIOBON KoMmmaHuu. Y Bac ecTb KIMEHT, KOTOpBIH OuYeHb Cl1abo
pa3zbupaercss B MapketuHre (Bam koHcanTuHr — mMeHHO B 3Toil cdepe). Emy HEeoOxoaumo
OpPraHHU30BaTh PEKIAMHYIO KaMITaHUIO JUIsl BBIBO/IA HOBOTO OpeHa. Brl mpenoxute emy:
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1) JI0pOroe, MakCHUMajbHO MAacUITa0HOE MCCIIEOBAHUE W pa3MEIlEHHE pPEeKJIaMbl 4Yepes3
Bamero nmaptaepa;

2) (dokyc-rpynmy 3a He3HAYUTEIbHOE BO3HATPAKICHUE JUIS YYACTHUKOB (DOKYC-TPYIIIBI U
OpraHu3alMIo0 TEHJAEPA, B KOTOPHIN BKIFOYUTE U Bamiero naptaepa;

3) BBIOOp M3 JBYX BapuaHTOB: Bbl yuuTe mnpenctaBuTeds] KOMIAHUM- KIMEHTa, U OHHU

CaMOCTOATCIIBHO IIPOBOOAT BCC€ BBIHNICYIIOMAHYTBIC MCPOIPUATHA, HWIW KOMIIAHUA-KIIMCHT
nenerupyet 3to Bam.
Bri6epute BapuaHT, 000CHYyiTE.

Keiic 9
B kosiekTuBe, KOTOPBIM BBl PYKOBOAMTE, CIOXWINCH JBE IPYNIMPOBKH, KOTOPHIE IIOCTOSHHO
KOHKYPHUPYIOT MEXay co00M. ¥V KakJI0i U3 HUX €CThb JIWJEPhl U UX 0oJiee UM MEHEE aKTHUBHbBIC
npuBepkeHIbl. [Ipy 3TOM BBl 3HaeTe, YTO y JMJEPOB XOpollne Ou3Hec-pe3ynbTaThl. Bamm
neiicrBust? (Keiic mpoBepsieT yMeHUE CTPOUTh OTHOIICHHS B KOHQIMKTHOW CUTyallMH, YMEHHUE
BIIUSATH HA JIOJEH, arpeCCUBHOCTD, CKJIOHHOCTb K MHTPUTaM.)

Keiic 10
CoTpyIHHK 4acTO NPOSBISET MHULMATUBY HE TaM, I/l€ HY)KHO, M3-3a YETO HEPEIKO CTPALAIOT
paboure mpolecchl W WTOTOBBIM pe3yibTar. Bbl 3Haere, 4YTO COTPYAHHUK JOCTATOYHO
kBamuuuupoBad. Bamm  geifctBus?  (IlpoBepser  cTuib  ympaBieHHMs, — yMEHUE
[IPOAHAIU3UPOBATH CII0KHYIO CUTYalUIO, BAPUATUBHOCTh MBIIUIEHUS, CKIIOHHOCTh K OOBUHEHUIO
MOJYUHEHHBIX WM K PELICHUIO BO3HUKILEH CUTYalluy, 3HAHUE MPaBUJI MOTUBALIMK U KPUTHKHU. )

Keiic 11

['octuauna «bakkapa» - camas kpymnHas roctununa r. Cankr- [lerepOypra, uaymiast B HOry co
BPEMEHEM U MOCTOSIHHO BHEAPSIONIAs MepeIoBble TEXHOJIOTUU OKa3zaHHs yciyr. Bot yxe Oosee
10 ner oHa IUAUPYET B CIMCKE TOCTUHUYHBIX npeanpusatuil bonsioro Jleca. TspkenoBato ObL10
HauyMHATHL Iocae packosia Bemukoro Jleca Ha bosbmion, Mansiid, [laneHuit, bonoTucteii u
npyrue. Ho Hu4ero, BBICTOSUIM, KOJUIEKTHB COXPAaHWIIM, MOJIOJEKb IMOATOTOBUIIM — HACTOSILIAS
6oeBas cmena! U teneps B nnaepax!
JelicTByrolue nuua:
Benukuit JIeB — 'eHepanbHbIN JUPEKTOP U TIABHBIN aKIIMOHEP TOCTUHULLI «bakkapa»
Mynpsiit bapcyk — HauaJIbHUK KOMMepueckoro otaena. [Ipasas pyka ['enepansHoro. Bee 10 ner
BMecTe!
Ilycrpas benka — Ha4abHUK OTZENAa MAapKeTHHra. Bcero nBa roxa B JOJDKHOCTH, 4 YK€ IAThH
HOBBIX MJIEH, peaIM30BAHHBIX HA IPEIIPUATHH.
XUTphiit JInc — HavanbHUK oTaena npofax. Haxomguus, nzobperatenen. Tonpko Oaromaps S Tum
KauecTBaM IUIAHBI IPOJAXK U BBIIOJIHAIOTCS !
[JoGpeiii MenBens — HadadbHUK OT/AENAa HOMEPHOTO (OHIA, OBIBIIMN HavyalbHUK OTIEa
IIPOJIaXK.
Tpeckyuas Copoka — ciyx0a oOmiectBeHHOTo nutanus. ClaaBUTCS YMEHHEM pacCcyXaaThb O
HEU3BECTHOM U JI0KA3bIBaTh HEJOKA3yeMOeE.
Enor IlongockyH — HayanbHUK OTzAena Mo pabote ¢ mnepcoHanoM. CKpyIyJie3eH U TUIaTeJeH B
pabote. Benukuii JIeB 1eHUT 3TO, HE B3HMpas Ha KOH(JIUKTHOCTh M HEYEMHBIH TEeMIIEpaMEHT
Enora.

Bor yxe HeckoabKo MecsLeB coBemanns y Benukoro JIpBa npoxondar «co ckpurnom». Kaxaplii
HAaYaJIbHUK CYUTACT CBOMM JOJIOM IUIECHYTh Macia B OroHb. M rinaBHasg Tema — HeET
HOPMAJIBHOI'O IIEPCOHAIA.
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- N3menbuanu 3Bepu! Hukomy noepus Hetr! ['nma3 ga rnas Hyken! — xkanoBaiics B
ouepeaHoir pa3z Xutpeiid Jluc. — IlpogaBate HekoMy! CHasT mATH cTapblx XOMSKOB Ha CBOUX
KJIMEHTAaX, LEJbIMU JTHAMU B JOMUHO PEXYTCS J1a KAYT, KOI/Ia KTO U3 MOCTOSHHBIX NOKyNaTelen
MO3BOHUT. A cJieslaellb KOMY 3aMeyaHue, - 00mkKaroTcs. ' 0BOpAT, Mbl )K€ IUIaH BBIIOJHSEM, U
3apIiaTy HaM BCE PaBHO HE MOBBICSAT, YETO HAMPATaThCA?

- A kak pasplie 6bu10 Xopomo! — noaxsatui Jloopeiit Mensens. Beap aTrx XoMsKkoB s Ha
paboty mombupan, Tak OHHM LEJIbIMUA JHSIMH 3€MIII0 PBUIM, HapaOaThiBas KIHMEHTCKYIO 0asy.
Tenedonnsie cueta «Jlectenexkomy» ¢ Tpyaom oruraunBanu! Kcratu, y MEHsI B 3aKyIKax Ta jKe
ucrtopusi. Benp joructuka — 3T0 3aXBaThIBAIOLIEE JE]I0, KaK JETEKTUB. A Mou TroseHu (nan xe
bor nopunHeHHsbIX!) JekaT Ha JOKHOCTH B MPSMOM M MEPEHOCHOM CMBbICIIE. A Bellb €IIe TpU
roja Ha3aj, S CJbIIIAN, OHU CYUTAIUCH TYUYIIMMH CICHHUATUCTAMHU B CBOCH 00IacTH, MPU3bI U
MIPEMHH ToJTydasu!

- Ha npoussonctee He syuie, - 3asaBwil Mynapsiii bapcyk. — IIate sier Haszan, koraa
MOJIFOTOBJICHHBIX KaJpOB HE XBaTajo, Mbl HaOpalld MOJIOABIX 3al4MX, BBIMYCKHUL TpaBKUHOM
Axanemuu, mpeanojaras, 4ro BbIPACTUM W3 HUX KJIACCHBIX CHEIHAIUCTOB. A Te 4depe3 Tol-
Jpyrof 3aMy’k IOBBICKAKMBAIM, M KaXKIble TP Mecslla — B JEKPETHBIM OTHYCK. A TpaBbl
JIEKapCTBEHHbIE KTO 3a HUX cobupaTh Oynet, Mbl ¢ Exxom? UTo-T0, MHE Ka)keTcsi, 3/1€Ch OTAEI
IIEpCOHAJIa HE JOyMaJl.

- Bot, u kpaitnuii o0bsiBuics! — nogHsuics co ceoero Mecta Enot IlonmockyH. Kak ¢
YIpaBJIEHUEM HE CHpaBIIsieMCsl — 3TO KaJpbl BUHOBAThI! A KTO M3 Bac 3a MOCJEIHEe BPEMs MHE
HOpPMAaJIbHYIO 3asIBKY Ha M0A00p MepcoHana nojaan?

- ! — monckounna benka. — Bee yeTko ykazana: 4To KaHIWJAT OJDKEH 3HATh, YTO YMETh,
KaKiUM ONBITOM 0051a7aTh, BIUIOTh J0 3HaHHs 00E3bSHBETrO S3bIKa (MBI TYT ¢ AQPHUKON CBS3H
HaJaXKUBaeM).

- [a, nmenictBuTensHO, - noanepxain EHOT. — MbI CTporo mo 3toi 3asBKE€ W HALUIA
crenuaniucTa. YTKOHOC, Kaxkercs, ero damuinusa? Penkuii cnenmanuct, ciaydyalHO K HaM W3
ABctpanuu 3aHecno. U kak padoraer? — oOparuicsa Enot k benke.

- Otnuunuk! YyBcTByeTcs 3arpanndnast mkosa! Hammm Bce ¢ Hero mpumep 6epyT!

- Hy BoT, 3HauuT HE B KaJpax JeJ10, Mbl 32 CBOIO pabOTy OTBeYaeM, - OOMKEHHO MPOJIOIIKa
Enot. JlaBaiiTe jiy4nie nogymaeM, B 4eM TYT J€J10, U UTO HAJI0 UCIIPABIISTH,

- MunyTouKy, - mpepBai Bcex JleB. — Ceifuac 1o TEIUKY BaXKHOE COOOIIEHUE JTOJHKHO OBITH,
KCTaTH, [0 MOBOY KaJpoBbIX npobiem. Ilpemnarato npepBaThest 1 MOCMOTpETh. TaM U Ipo Hac
Oyner.

He noxwupasice cornacusi mpUCyTCTBYIOIIKX, JIEB BCTaln M BKIIFOUMI TEJIEBU30P. A TaM yKe BO
Bcio Tapaxtena Tpeckyuass Copoka, camasi nomyJisipHasi xKypHanuctka «Jlec-TBy».

- [TocmoTpuTe, YTO MPOUCXOAUT, YBaKaeMble TeJIe3pUTEINH, - 3anuBasiack Copoka. — CKopo
HA HAIIUX MOpeanpusaTHsx Hekomy Oyzaer pabotate! Poxxmaemocts B Jlecy mamaer! 3Bepu
pas0eratorcs, KTo Kyna. B onun Tonpko bomoructeiii Jlec 3a mocnemannii rox 16 crait Jukux
KabanoB nepebexanu. Tam uto, menom Hamaszano? Het! Ilpocro xenyneit Tam Gosbiue. A KTO
HaMm Memaer AyO6oB HacanuTh? W sxemynedt Oyner BnoBoisib, U KabaHbl HUKyZa yXOAWUTh HE
CTaHyT. A CTpaHe OT 3TOro OJiHa MPUObLIb: Hy KTO Jydumie KaGaHOB ymeeT 3eMilt0 BCaxuBaTh?
A d4rto gemaercs B JepeBooOpabarwiBaromieil mpombinuieHHoCcTH? Jla mpodeccroHanbHO
MOJrOTOBJICHHBIX boOpOB HBIHUE JHEM ¢ orHeM He Haiitu! Bce Ha 3apaboTku B OnmkHee U
nanbpHee 3apyOekbe pBaHYNIM, W TaMm eBporuioTuHb cTposT 3a CKB. Tyma u cembu cBowm
nepeBo3iT — Ha [IMJK. A ceiiuac MBI B TrOCTAX Y OJIHOTO M3 JIMJEPOB OTEUECTBEHHOIO
TOCTUHUYHOTO Ou3Heca, roctuHuIbl «bakkapa» W pa3 yx Tema Hallero pasroBopa CeroiHs —
KaJIpbl, TO ¥ IOTOBOPUTH MBI PEIIMIIN C AUPEKTOPOM OT/EJIa MepCcoHana KOMIIAHUH TOCIIOAMHOM

© PI'YTUC



a ®EJEPA/IbHOE FOCYJAPCTBEHHOE BHOJIXKETHOE OEPA30BATE/IbBHOE | CMK PrYTUC
YYPEXXJEHWE BbICLUEFO OBPA3OBAHNS

) «POCCUNCKNN FOCY BAPCTBEHHbIN
i YHUBEPCUTET

N

PrEOY BO

Jluem 117 u3

TYPU3MA U CEPBUCA» 123

PTYTUC

Enorom Ilonockynom. Ckaxure, yBaxaemblii EHOT, kak Obl Bbl ¢ mpodeccuonanbHoi TOUKH
3peHUs OYEPTUIIH KaJPOBbIE IPOOIIEMbI CETOIHSIIHETO JTHS?
- O, MeHs TOKa3bIBAIOT, - BCTPENEHYJICS EHOT.
- Kanposast mpoGnema — 3To mpobiema cuctemHasi, - Hadyan EHOT. — 3nmeck u cimabas
NOJArOTOBKa crneuuayuctoB B BVY3ax, u ycrapeBmme Meroabl oTOOpa IepcoHajga Ha
npennpustusax. CeroiHs Mbl 4YyBCTBYEM HEXBATKy METOAMK OIIEHKH IepcoHaia. ExeronHble
aTTeCTallud TPEBPATWINCh B (opManbHble MpPOLENyphbl, OTHHCKH, HE HMEIONINe HHU
BOCIHMTATEIbHOIO, HU CTUMYJIMPYIOIIETo 3HaueHus. M BOT elle 4to BaxkHo, - pojoikain EHor, -
B CBS3U C JAe(DUIUTOM KBaIM(UIMPOBAHHOTO MEPCOHANA, O KOTOPOM BBl Ceiuac TOBOPWIIH,
IIPOM3OIUIN PEBOJIOLMOHHBIE M3MEHEHUS Ha pbIHKE TpyJa. Temepp He NPENNpHUSITHE HIIET
KJIACCHBIM TepcoHall, a KIACCHble CIEUUAJIUCTHl MOAOMpAlOT mojJ cedd moaxojsiiee
MpeanpusITie, KaK MpaBuio, 1o NpUHUUIY: «I' e ycIoBus Jdydiie». A co3AaTh TaKUE yCIOBUS —
3TO ToXKe Mpobiema. BoT Mbl 1 momnanu B 3aMKHYTBIH Kpyr: UTOOBI cO3/1aTh XOPOIINE YCIOBUS,
HY)XHbl ~ conuaHble  JeHbrd. CoyugHble  JI€HBI'M  CHOCOOHBI  3apaboTaTh  BBICOKO
npodeccuoHaIbHbIE CHEIUATNUCTHL. A Tyja, I/Ie JIeHeT IJIaTAT Majo, XOPOIINe CIEeIHaINCThl He
UAyT.
- A Kak e Bbl BBIXOJIUTE U3 NOJI0KEeHNUA? Kak BaM B TakoW CIOXHOW CUTyalluH yAaeTcs
0CTaBaThCs B JIHiepax? — ¢ HOTKOM ColepexuBaHus B rojioce crpekoraia Copoxa.
- CeronHs Mbl JlelaeM CTaBKY Ha BBIAAIOIIMXCS CHELMAIMCTOB, KOTOPHIX Ha3HA4aeM Ha
KJIFOYEBbIE TOCTHI, U KOHEYHO H3BICKMBAEM CpEICTBA, YTOOBI CO3/1aTh Il HUX JIOCTOWHBIE
ycinoBus. Ho Takux crnenoB €AMHULBI, U Mbl IOHUMAEM, YTO BO3MOKHOCTH UX OIPaHUYEHBI — B
OJIMHOYKY KaXK/IbIil U3 HUX TOpbl HE CBEpHET. TpeOyroTCsl COTHU U THICSYM MHUIMATUBHBIX U
TBOPYECKUX T'0JIOB, IPOPECCHOHATIBHBIX PA0OUYMX JIall U KPBUILEB, a TAK)KE HYKHbI COBPEMEHHbIE
TEXHOJOTHH, COKpAIAIoUIe NMPUMEHEHHE PYYHOro TpyJa. DTHUM Mbl ceiyac u 3aHAThl. Ho
KJII0Y, KaK MHE IIPEJICTABIAETCS, HAaXOAUTCS B CUCTEME 0TOOPA CHELUATHNCTOB.
- Cnacu6o, rocnogud [lomockyn! HamomHio Hammm Tene3puressiM, 4TO MOUM
cobeceTHUKOM OblJ1 pyKOBOJIUTENb OT/IEa NepcoHana akiuoHepHoro obmecta «Kenp-1lenb»
Enot Ilonockyn. Ha aTom MBI 3akanunBaem nepenady. Ho mpobGnema ocraercs, W pemath ee
Ham! C Bamu Oba Tpeckyuast Copoka. Jlo HOBBIX BcTpeu B 3¢pupe!
- EHoT, TBI, HOXO0%e€, YTO-TO 3HACIIb, U MOJIUYHUIIL! — cliepkaHo 3apbryai Jles.
- KoHeuHo 3Haro, 1 BBl BCE ITO 3HAETE: YNPABICHUE NIEPCOHAIOM — 3TO 3a7a4ya HE TOJIBKO
OTJeNa IEepPCOHANa, a W KaXJO0ro PyKOBOAUTENs B OTAeIbHOCTH. Kpome Toro, ympasieHue
NEPCOHATIOM — 3TO CUCTEMA, BKIIIOYArOIas B ceOsi 4YeThIpe OCHOBHBIX 3yeMeHTa. [lepBblil —
nos0op M paccTaHOBKAa KaJpoB, BTOPOM — cuUCTeMaTHuYecKas OLEHKa IepcoHaja, TPeTHil —
o0yyeHHe M pa3BUTHE, YETBEPThIH — MOTHBALMA M CTUMyJupoBaHue. [Ipu ompeneneHHbIX
YCIIOBHUSIX 3Ta CHCTEMa CIOCOOHA paboTaTh, KaK CaMOPETYJIHPYIOIIUICS BEYHBIH JBUTATENh. A
BOT 4YTO 3TO 3a YCJIOBHUS — CTOUT IOAyMaThb HaMm BceM. Jlydille HacC ¥ BMECTO Hac 3TOro He
C/IeJIaeT HUKTO! — 3aBEpIINII CBOIO IJIaMEHHYI0 pedb [lonockyH.
- Yro Xk, - yXKE CHUCXOIUTEIBHO IIpOU3HEC Benukuil, - B TaKOM Cllydae, €CTb CMBICI
oOpatuthcsi K coOCTBeHHOMY JydiieMy onbity. Bot y IllycTtpoit benku ¢ YTkoHOCOM Benpb Bce
II0JIy4nsI0Ch, Kak Hajto! C u3yueHus 3Toro ycmnexa, noxaiyi, 1 HauHeMm. Ceiiuac Bce 110 MECTaM,
a 3aBTpa B 9.30 1y Bac ¢ KOHKPETHBIMU ITPEIJIOKEHUSAMU.
Bompocsr:
1. Yro mone3Horo Mo>xHo BeiHecTH U3 omnbiTa llycrpoit benku?
2. C xakuMu NpeAoKEeHUIMHU Bbl IPUILTH Obl Ha coBelanue k Benukomy JIbBy 3aBTpa?

Keiic 12
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B Bamiem otaene ecth He3aMEHUMBIA PaOOTHHK, TAlTaHTJIMBBIM, IEPBOKIACCHBIN CIIEUAIUCT B
CBOEM JieJle, OH caM 00 3TOM 3HAeT W 3TUM HoJb3yercs. MoxeT ona3apiBaTh Ha paboOTy WU
BOBCE IIpONacTb Ha HECKOJIbKO JIHEH, He OCTaBMB HHKAaKOH HH(OpMamuu O CBOEM
MECTOHaxoXAeHuu. B pesynprate padbora otaena napanusobana. Kak Bawm, kak pykoBoauTento
HalTH yrpaBy Ha CTPONTHUBOrO pabOTHUKA, €CIIU CIIELHATUCT OH JACHCTBUTEIbHO YHUKAIbHbIN?

Keiic 13«/In4yHasi 3aMHTEpPeCOBAHHOCTD)»

B Typuctnueckoil KOMIaHMM «OJETUs» IPOU30LUIO COKpAlllEHUE IMepcoHana. AJEKCaHAp
Bacunbes, MeHemkep 1o paboTe ¢ KIMEHTaMU, OKa3ajcs Cpellnd TeX, KOr0 PyKOBOAMUTEb PELLII
HE YBOJIbHSITD.

C onHol cTopoHbl, AllekcaHap OblUI OY€Hb TOpJ, YTO €ro paboTy OLIEHWIH MO JOCTOUHCTBY,
npu3Hanu ero npogeccuonanuzM. C apyroil — peopraHusanus KOMIIAHUM He MpHOaBuiia emy
SHTYy3Ha3Ma. MoOJ00i uenoBeK OOsJICS COBEPUINTHh KaKyl-HUOYIb OIIMOKY U TEM CaMbIM
HaB/edb Ha ce0s THEB HAyalbCTBAa. A BO3MOXHOCTb OIIMOMTHCS ObUIAa BIOJHE BEPOSTHOM.
[Ipexxne Anexcanap 3aHUMAJICS TOJIBKO MOWCKOM KIMEHTOB, a TENEPh €My MOPYYHIIH €IIe U
o(opmiieHHE BCeX TOKYMEHTOB IO CAETIKE.

[Tonavany Anekcanap HaJesIcs, 4TO caM paz0epeTcsi B ’TOM Bopoxe Oymar. B nanpHeitmem xe
OH TIOHSJI, YTO TaM HE BCE TaK IIPOCTO, KaK Ka)KEeTCsl Ha MEpBbI B3IJsAA. B pe3ynpraTe Mosnonoin
YeJI0OBEK 3aIyCTHJI HOBOE JUIsl ce0sl HalpaBlieHUuE padoThl, KOJIMYECTBO POOJIEM YBEINYNBAIOCH,
KaK CHEXHBI KOM. AJIeKCaHIp HE 3HaJ, KAaK HX pelMTb, HO IIPU3HABaTbCS B CBOEH
HEKOMIIETEHT-HOCTU He XoTed. MoJo/10il 4yenoBeKk HpUyHBLI, MPOJOJIKaJl paboTaTh, HO YXKe
JIAJIEKO HE C TEM DH-TY3Ua3MOM, KaK IPEkKIE.

Tak kak KoMmaHus ObLia H€6OJ'II)IHa$I, BCEMHU KaJApOBLIMHU BOIIpOCaMU B HEHl 3aHuMaics caM
pykoBogutenb. OH 3aMETWJI TIEpEMEHbl B HACTPOEGHUU COTPYAHHMKA, KOTOPOIO CUMTAJ
MEPCIIEKTUBHBIM, U PEIINII pa300paThCcsl B CUTYaLUH.

Kak BbI cunTaere, 4TO B 3TOM CiIydae JOJDKEH NPEANPUHATh PyKOBOAUTEND AJlekcaHapa’?

BYJIYT OLCHUBATLCA PCUHICHUSA, YUYWUTBIBAIOIIUC CUTyallUIO B KOMIIAHHHU, OPWUIHHAJIBHOCTH
IIpeIaraéMoro pyKoBOJUTEIO BapuaHTa JEHCTBUIA.

Keiic 14
JlBa corpynHuka B Bamiem oTaene BBIMOTHSAIOT OJMHAKOBBIM 00beM pabOT, HO MOIYdYarOT
pasHyto 3apaboTHyro 1uiaTy. HenoBosibcTBO pabOTHMKa, MOJy4arollero MeHslie, pacrer. Kak
HaaauTh 3QPEeKTUBHYIO paboTy oTaena’?

Keiic 15
Benymue cneumanuctsl Bamiero mnonpasneneHus IMNOJNIYYMIM BO3MOXHOCTb HPONTH KypChl
noBbllieHUsT kBanupukanuu. Ilocne yero B LensX NOBBINIEHHS KAPEPHOIO POCTA HAvaIu
MOJBICKUBATh cebe HOoBoe MecTo paboThl. Kak pyKOBOAMTENI0 MOTHBHUPOBAaTH PabOTHHUKOB
OCTaThCsl B KOMIIaHUU?

Keiic 16
B npeonooicennoii cumyayuu gvloenume u npoananuzupyime ciedyroujue diemenmol U pakmopbvl
KOHGhukma:
*KOH(IMKTHYIO CUTYAIIHIO
*00BEKT KOH(IIMKTA
*IIpeaIMeT KOH(IIMKTa
*yYaCTHUKOB KOH(IMKTA
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*DaHT ONIIOHEHTOB
scpeny KoH(pIuKTa
s1iepexo/1 KOHIIMKTa U3 cepbl 1eT0BbIX OTHOLIEHUH B IMYHOCTHYIO chepy
*JIMYHOCTHBIE 3JIEMEHTbHI KOH(IINKTA.
Cumyayus. 1llno coBelmanue y pyKOBOIUTENS KPYIHOM TypucTCKOM komnaHuu. [loaBommincek
UTOTM TPYAOBOIO COPEBHOBAHMS 3a TOJl CpeAM JemapTaMeHTOB 3Toi kommaHuu. Ilo Bcem
[IOKAa3aTeJIsIM Ha IIEPBOE€ MECTO NPETEHAOBaja JenapTaMEHT WHTEUIEKTYyalbHbIX 3HaHUM.
Bozpakenus ObLIM TONBKO Y IVIABHOTO CHELMAIKMCTA JerapTaMeHTa MMPoJak, COOOLIUBIIETO, YTO
IIPOBEJECHHBIE UM Ha JHAX AHAINW3bl B JEMAPTAMEHT HWHTEUIEKTYyaJbHBIX 3HAHWM BBIIBUIU
3aHIKEHHE KauecTBa Mporpamm, MPUUYUHON KOTOPOTO MOXET OBbITh MO0 XaJlaTHOE OTHOIICHHE
K pabote, n1ubO HapylleHHE TPYAOBOM IUCHMIUIMHBL. B CBS3M C 3THM OH CYHMTaeT, YTO
[IpUCBaUBaTh JIENAPTaAMEHTy UHTEJUIEKTyaJIbHbIX 3HAHUN NIEPBOE MECTO MOKA PaHo.
BeicTymieHne cnenuanucra ¢ JenapraMeHTa  IpOJaXk BbI3BAJO HETOJOBaHHUE Y
CrelyaincTa JernapTaMeHTa UHTEJUIEKTyalbHbIX 3HaHUU. «Kak BaM He CTBIAHO, UCIOJIB30BaTh
CITy>keOHOE IMOJIOKEHHE [T CBEJICHUS JIMUHBIX CUETOB». A KOMUCCHHU MOSICHUIIA: «CIELUAIUCT C
OTJeNa MpOoJaX IONPOCHUI HamucaTh Hporpammy Jjsi ero Opara OecIulaTHO, CIELUaTHCT
JernapTaMeHTa WHTEUICKTYaJdbHbIX 3HAHMHM OTKAa3alCs, HO NPEJIOKWI BHE pabouee Bpems
nomoysb ero 6paty. Ho oH ckasaii, yTo Opat HE MOKET CO MHOM BCTpEUYaThCsl, TAK KaK Y HEro HeT
BpemeHn» OH, Kak BUAMTE, 3alIOMHWJI 3TOT CiOy4aid. Y Hac Bcerza MOAXOAAT € OOJbLION
OTBETCTBEHHOCTHIO K HAIIMCAHUSAM IPOTpaMM, U s IMYHO BCETa IIPOBEPSION.
Keiic 17
3a cOoTpyAHHMKOM A B OpraHu3alUy CJbUIa penyTaluus 4YeJlOBeKa, KOTOpBIM JIIoOUT
nepeKyaabiBaTh CBOIO padoTy Ha Apyrux. OnHaxkabsl Ha paboueM crojie coTpyIHUKa b cinyyaiino
OKa3ajcsl JOKYMEHT, KOTOPbIH 0 NMOPYYEHHUIO0 HaydaJlbHUKA OT/eNia JOJIKEH ObUI HCIIOJHUTH
coTpyaHuk A. Mexnay corpyauukamu A u b pasropencs koH¢unukr. I[lo kakomy MexaHH3MY
BO3HHK KOH(DJIUKT? BhIienure nHIUAEHT, O0BEKT, KOH(DIUKTHBIC CUTYaIldU U TTIOBOJIBI.
Keiic 18
Ha nr060M mpennpusiTuu €cTh y4acTKH, Ha KOTOpPble paOOTHUKU MO pa3HbIM MPUYMHAM HUIYT
6e3 ocoboro xenanus. OgHaXAbl HayalbHUIA OTAENA, B KOTOPOM paboTana coTpyaHula A
(KOJJIEKTHB B OpPTaHU3AIMU OBLI MOJIHOCTHIO JKEHCKUH ), BEPHYBIIHMCH C TUTAHEPKH, COOOIIMIIA i
TOHOM, HE TEPIISIIIUM BO3paXXEHUH, YTO OHA JIOJDKHA OyJIeT 3aMelaTh 3a00JEeBIIYI0 PAOOTHHILY
B cocesiHeM mnojpaszaenenuu. CoTpynHuna A B TOH ke MaHEpe 0TKa3ajaach, MOTUBUPYS TEM, UTO
pexxuM paboTsl Ha 3ToM gomkHOCTH ¢ 10 1o 19 wacos, a eil HyxHO 10 18 vacoB 3a0upath
pebeHKa U3 IeTCKOro cajia, 0 YeM €€ HavyaJbHUIla XOPOILIo 3HaJA.
HauanpHuna otaena gonoxuia o0 OTKaze pyKoBOIUTENt0 opraHuzanuu. CoTpyaHully A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEP», U OHA PEUIMTEIbHO HAlpaBUiIach 3alUILATHCA U OTCTaUBaTh
cBou wuHTepechl. He Boiing B kaOuHeT, OHa yBHJeNa IJa3a 4YEJOBEKA, COBEPIICHHO HE
coOupasiLerocs Ha Hee Hanaaathb. [lociie OOPOXKeNTaTeNbHOrO MPUBETCTBUS PYKOBOIUTEIbHULA
oOpaTuiiach K COTpPYAHHLE A CO CIEIyIOIIMMU CcJIOBaMu: «S MOHMMaKo, 4YTOo Yy TeOs
yBakUTeabHas npuuuHa. Ho Thl dyumie Ipyrux 3Haelb TOT y4acTOK, Ha KOTOpoM paboTtaina
paHbllle SHOBOMY 4YEJIOBEKY Cpa3y OCBOMUThCS OyneT Hesnerko. S cuumraro, 4TOo Thl TaM
CIPABUIILCS JIydllle APYTHUX, a 4Yachl paOOThl MOXKEIIb MEPEHECTH I10-CBOEMYYCMOTPEHUIO.»
CotpynHune A He 0CTaBaJIOCh HUUYETO APYTOro, KaK COrIaCUThCA.
JlaiiTe KOH(MIMKTOIOTUYECKHUI aHaIN3 IPUBEIEHHOW HCTOPUU.
Keiic 19
Opnaxnasl 'enpu @opj, mpoxols MO CBOEMY 3aBOAY, YBUIENI, YTO HECKOJIBKO padbodmx
YCTPOWINCH Ha MepeKyp npsaMo nox tadnnukoi «Kyputs 3anpemieHoy. [lepBas MbIcib: Haf0 ux
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Haka3zaTb — owTpadoBars, yBonuts. Ho ®@opa nmoctynun uHauve. OH mojomien K paboyuM:

«3apaBcTByiiTe, 51 ['enpu Dopa, TUPEKTOP.»
OOMEHSBIIIMCH CO BCEMH PYKOIMOXKaTUSAMU (M MPHU 3TOM Yy3HAB WX MMeHa), Dopi ckaszan mapy
N0OpbIX cJI0B O padoTe UX IeXa, a 3aTeM BBITALIWI U3 KapMaHa nadky curapet: «llompoOyiite
MOM — OHM IOJIyYILE.»
[Tocne Toro xak pabouue B3sUIM €r0 CUrapeTbl, OH J0OpOayIIHO 3aMeTui: «BOT TOIBKO 3ps BbI
31ech Kypure: Buaute Tabnnuky? JlaBaiiTe oToiaeM Tyna, — U yKa3all HA MECTO KypeHUs. —
[Ipoury Bac, KypuTh Bceraa TOJIBKO TaM. 3/1€Ch KypUTh ONACHO, MOKETE BbI3BATh IMOKap, KOTO-
PBIil BCEM HaM JOpOro o0ouaeTcs.»
JlaiiTe KOH(MIMKTOIOTUUYECKHUI aHaIN3 IPUBEIEHHOW HCTOPUU.

Keiic 20

Mexny 3aMecTUTeNIeM PYKOBOIUTENS CPEIHEro YpPOBHS U JIMHEHHBIM PYKOBOIHUTEIEM

OCJIO)KHWJIUCh OTHOUIEHUS B CBSA3U C TEM, UTO M3-32 HEYJOBJIETBOPUTEIbHBIX KOMMYHHUKAIUI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPABIICHUS B OpraHU3al[Mi BO3HUKIIA MPEANOCHIIKA CPbIBA BaXKHOTO
MEPOIPUATHSL.
3amecTuTeNb PYKOBOAMTENS, B OO0S3aHHOCTH KOTOPOrO BXOIHUT olpejaeneHue rpaduxka u
OCYILIECTBJICHHE KOHTPOJIS 32 MPOBEJCHUEM IOJ0OHBIX MEPONPUATHH, B Oecene ¢ JTUHEHHBIM
PYKOBOJUTENEM 3a HECKOJBKO JHEW J0 YKa3aHHOTO MEPOIPHUSTHS BBIACHSAET, UTO CPOKH €ro
IPOBE/ICHUS JTMHEHHBIM PYKOBOAUTENIEM HE YCTaHOBIIEHBL. B xoje 3Toil e Oecepl TMHEHHBIN
PYKOBOJUTENb MPEAJIAraeT CPOKHU MIPOBEICHUS MEPOIIPHUATHS, @ 3aMECTUTEIb BBICKA3bIBAET EMY
CBOE HEJIOBOJIBCTBO B HE COBCEM KOPPEKTHOMU (hopMe.
JIluHelHbIN pyKOBOAUTEL B UHUIIMATUBHOW Oecesie C pyKOBOJIUTENIEM CPEAHETO YPOBHS (CBOUM
HEMOCPEJCTBEHHbIM HAaYaJlbHUKOM), IpPHU3HAB B OOLIEM CBOM HpOCYeT B CIOXKUBIIEHCS
CUTyaluy, oOpaTW/ BHUMaHHE W Ha TO, YTO 3Ta CUTyalusl cTaja CJEeICTBUEM TOIO, YTO
3aMECTUTENb aKIEHTHPOBAI BHUMAaHHE Ha MPUOMIKAIONINXCS CPOKAX MPOBEACHUS YKa3aHHBIX
MEpPOIPUATUIA Ha OYEPETHOM COBELIAHHH.
PykoBoauTenb cpegHEero ypoBHS PEKOMEHJIOBaJl CBOEMY IOJAYMHEHHOMY Oojiee BHUMATEIbHO
CIIEIUTH 3a rpauKaMu MPOBEIEHUS MOJO0OHBIX MEpOnpUATUN U 0o0Jiee TECHO KOHTaKTHPOBATh
II0 3TUM BOIIPOC C COOTBETCTBYIOIMMH JOJKHOCTHBIMM Jinnamu. Ha odepenHom coselanuu
PYKOBOJUTENb CPEIHEro ypoBHS B (hopMme O€3IMKOM KPUTHKHM AaKLEHTUPOBaJ BHMMAaHHE Ha
CJIO>KMBILIEHCS CUTYaLUH.
Ipoananusupyiime Oeticmeusi 6cex YUaCMHUKOS8 Cllodcusuielicss cumyayuu. fHensemcs au oHa
KOHGaukmom? Bouisisume 6 Hetl Kougauxmuvle ccumyayuu. CnpoeHosupyime OMHOUEHUS
MedHcO0y  YUACMHUKAMU CUmyayuu nocie cogewjanus. Ymecmua au Ovlia Kpumuka Ha
cosewanuu?

Keiic 21
IIpoananusupyiime npeonoAHCeHHYI0 CUMYayuio ¢ MoyKy 3penus OuHamuxku Kougauxkma. Kaxue
nepuoovl U dmanst pazeumusi KOH@G.aukma Bwt modceme 6 neti videnums?
OTOT ciay4ail mpou3olen Ha Kadeape 0JJHOro By3a, Kya MO pacHpeiesICHUIO T0CiIe OKOHYAHHS
TOTO K€ MHCTUTYTa ObljIa MpuHATa MosnoAol cneuuanucT Jlsnuna. OHa ObICTpO ocBOMIAach €
JOJDKHOCTBIO ACCUCTEHTa U MOYYBCTBOBaJia ce0sl BIOJIHE YBEPEHHO, TeM Oojee yTo Giaronaps
CBOEMY OOLIUTENbHOMY XapakTepy Oblla 3HAKOMa YyTh JIU HE CO BCEM HHCTUTYTOM. TOJBKO C
3aBeAyIOIMM Kadeapoil YMHOBBIM yCTaHOBUTH Xopouine oTHouenus Jlsuimna He cmorna. OH
SIBHO HE 0JI0OpSUT MOCTOSIHHBbIE OTIY4YKU JIAnuHON, OeCKOHEUHbIEe Pa3roBOPbl Ha MOCTOPOHHHE
TEMBbI, KOTOpBIE OHA 3aTeBajla C COTpYAHUKaMHU Kadeapsl, ee Hepabouee HacTpoeHue. [IoHsB, yTo
XOpOLIET0 OTHONICHHWsSI YMHOBA €l He a00uThes, JIsianHa pe3ko M3MEHMsIa CBOE MOBEJCHUE.
Ecin paHpmie oHa XOpOWIO JIM, IUIOXO JIM, HO BBINOJHSJIA PACHOPSDKEHUS 3aBEIYIOLIETO
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Kagenpoil, To Temepb oOrpaHuymia 00bEM CBOEH pPabOTBl TEM MHUHMMYMOM, KOTOPBIH OBLI
HeoOXoauM, 4ToObl Tpoaepx aTbcsi Ha Kadeape, MPOSBUB NpPU OSTOM HEIIOKUHHYIO
n300peTaTeIb-HOCTh M HEIJIOXO€  3HaHWe TPYAOBOrO  3aKoHOJATenbCTBa. [lonb3ysch
MPUBWICTHSMHU MOJIOIOTO CIICIHAINCTa, OHA OTKA3bIBAJIACH PYKOBOJAWTH NMPAKTUKOHN CTYIICHTOB,
TpeboBana nepecMoTpa yueOHBIX IJIAHOB, CChIJAsICh Ha MOJIOKEHHE O BBICIIEH LIKOJIE, KOTOpOe
MO3BOJISIO ACCUCTEHTY HE YHTATh JICKIMH, OTKa3aJlach OT MPETOAaBaHus U Bejia J1adopaTopHbIe
U MIPaKTHYECKUE 3aHATHUS.

Onaum cioBoM, JIsimrHAa OTKPOBEHHO NMPOBOLMpPOBANIa YMHOBA HAa KOH()IMKTHI, U OH IIEN Ha
HUX, CYMTAsi HUXKE CBOETO JIOCTOMHCTBA HE MPHUHATH BBI30OB, TEM 0OoJiee, YTO JIPYroro BhIXOA U3
CO3/IABILIETOCS TTOJIOKEHHS U HE BUICII.

PemurensHOCTs M «CMENOCTH» JIANMHOM CHUCKaTM €l NOMyJISpPHOCTb CPEAM MOJOABIX
CIICIIUAIIICTOB JaKe 3a TpeienaMu Kadeapel, He TOBOPS YK€ O TOM, YTO APYTHe ACCHCTEHTHI
SIBHO OpHEHTHpoBaluCh Ha JsuinHy. PaccTranoBKa cuil CKiIapIBajgach HE B MOJIb3Y 3aBEAYIOIIErO
Kadeapoi.

ITocie HEKOTOPBIX Pa3MBIIUICHUH YMHOB Pe3K0 U3MEHMII CTpaTeryto noseaeHusd. Ha ouepennom
3aceaHuM Kadeapsl nocie TpedoBaHus JISIMHON CHATH ¢ Hee YacTh yueOHOW Harpy3ku Y MHOB,
K YIHMBJICHHIO BCE COTPYIHHKOB, HE TOJIBKO HE BhIPA3WJl BO3MYILEHUE, HO OXOTHO MOLIeN el Ha
BCTpeYy, CKa3aB JIMIIb, YTO TIOCKOJIbKY TH Yachl BCE PaBHO HY>KHO 0TpabOTaTh, TO OH BO3BMET
Ha ce0s yacTb Harpy3ku JIsIMHOMN, a OCTaBIIMECs Yachl MPHUIETCS paclpeesIuTh MEXIY OCTallb-
HBIMH COTpyAHHMKaMHu Kadenpsl.Korma B ciemyronmii pa3 oJHOM U3 acCCUCTEHTOK Kadeapbl MpHUIILIOCh
exarb BMeCTO JIsUIMHON B KOMaHIMPOBKY, YAMBICHHUE COTPYIHUKOB CMEHMIOCH BO3MYILICHHEM. YMHOBA
OOBUHSUIM B CJA0OXapakTEpHOCTH, YPEe3MEPHOM TEpHIMMOCTH, HO BMECTE C TEM, HEIOBOJBLCTBO
BBICKA3bIBIOCh U B ajpec JIsUMHON. ACCHCTEHTKH, KOTOpbIE TElepbh YMTAIM 33 Hee JICKIMH U BelU
JIOTIONIHUTEIbHBIE TPAKTMYECKUE 3aHITHS CMEHWIM CHMIATHIO Ha SIBHYIO HEIOOPOXKEIaTeIbHOCTb.
JlsummHa pactepsinach, TaKOro OBOPOTa COOBITHI OHAa He OxKuaia. Bee ee Kanpusbl U MPETeH3MU TOTYAC
e ynoBieTBopsuich. O Hell cTay roBOPUTH, YTO OHA HOJB3YETCsl MATKOCTBIO M TEPIMMOCTBIO Y MHOBA,
9TOOBI IOOUTHCS 0CO0OT0 TIONIOXKEeHUS Ha Kadeape.

Bouibie nounrarermm JlsmmHON oTBEepHYIMCH OT Hee. OHa pacTepsiia CBOKO IMOIMYJIPHOCTh U TIPHOOpeEa
BparoB. Ilockonmbky JlsimHa mnpuBbIKJIAa ObITb B LEHTPE BHUMAHMS M BbI3bIBATH BOCXMILEHUE
OKpY>KaloIMx, armocepa HelmoOpOXKeIaTeIbHOCTH, CIIOXKHBINASCS BOKPYr Hee Ha Kadenpe, crana
Ka3aTbcsl HEeBBIHOCMMOM. OHa Hayana BeCcTH ce0sl 3aHOCUMBO U Ipy0o, yeM eltie OoJbIlie BOCCTAHOBUIIA
MPOTUB ce0s1 KOJUIEKTHB.

Yepes HexoTopoe Bpemsi JIsmMHa BeIHYX/IeHa ObLIa TOJATh 3asBIeHHE 00 YBOJbHEHUH. YMHOB PEILMII
BBIZIEPKATh XapaKTep JI0 KOHI[A U CTaJl yTOBapHUBaTh JISUTMHY OCTaThCS, CCHINAsCh Ha TO, YTO HE MMEET I1pa-
Ba YBOJIUTBH MOJIOJIOTO CIIELMAIMCTA JI0 MCTEUEHUs TpeXJIeTHero cpoka padotsl. Torma Jlsmna obparuiack
K JICKaHy ¥ JI0OWIach paspeleHus Ha yBorbHeHue. [locre ee yxoma kadempa B3IoxHya ¢ 00IerdeHreM u
MEK Ty COTPY/THHUKAMU U 3aBE/TyOILIMM BOCCTAHOBIIIMCH IPEKHHIE OTHOLICHHSL.

8. IlepeyeHb OCHOBHOH M [ONOJIHUTEJIBHON y4eOHOH JHMTepaTypbl; NepedyeHb pecypcoB
UH(POPMALMOHHO-TEJTCeKOMMYHUKAMOHHOM ceTH «HHTEpHETY, nepeveHb
HH(POPMALMOHHBIX TEXHOJOTHH, MCIOJb3YyeMbIX NMPH OCYLIECTBJICHUH 00pa30BaTEeIbHOI0
npouecca 1o AMCUMINIMHE (MOAYJII0), BKJIKYAas MepeYeHb NMPOrpaMMHOIo odecnedyeHus: U
HH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM

8.1. OcHoBHas quTEpaTypa

OcHoBHast iMTEpaTYpa
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1. Pe3nuk C.JI., Urommua U.A. MenemkmenT. Yueonoe mocooue : HUL] MHOPA-M, 2023 —
367 c.— OBC Znanium.com http://www.//znanium.com/read?1d=422426

2. CronspoBa U.IO. Menemxment.Yuebnoe nocodbue : M3narensctBo: daunra, 2023 -83 c. -
OBbC Znanium.com. Pexxum noctyma: https://znanium.com/read?1d=390136

3. MakcumioB M.M. CoBpeMeHHbI MeHeKMEHT. YueOHuk. M3natensctBo: By3oBckwuii
yueonuk, 2022 — 299 c. - OBC Znanium.com. Pexxum noctyma: https://znanium.com/read?
1d=399503

3. PeokuxoB C.H.MeHemxkMeHT: MeToIbl yrpaBieHus. Y4ueoHoe nocooue: Mzmarenscto: HUL]
NH®OPA-M,2021 -202 c.

- OBC Znanium.com. Pexxum pocryna: https://znanium.com/read?1d=362397

4. Tebexun A.B. Menemkment. YueOnuk /Mznmarensctso: HUL[ MHD®PA-M, 2022 — 384 c.
OBbC Znanium.com. Pexxum noctymna

https://znanium.com/read?id=354805

5. Koporyn O.H., Komens U.C., Mazyp B.B. MeHemKMEHT: OCHOBHBIE TEXHOJIOTHH. Y4.
nocobue. UznarensctBo: JlamkoB u K, 2020, 108 c. .- 3bC Znanium.com. Pexxum moctyma:

https://znanium.com/catalog/document?id=371009
6. PeokukoB C.H. MeHeKMEHT: MeTOAbI yipaBieHus. Yu. nocodue.: M-MHOPA-M, 2021. 202

c. .- OBC Znanium.com. Pexxum moctyma: https://znanium.com/catalog/document?id=362397

7. Buxaunckuit O.C., HaymoB A.W.. Menemxment. YueOuuk. U3narensctBo: Maructp, 2021, 656
c. .- OBC Znanium.com. Pexxum noctyma: https://znanium.com/catalog/document?id=367998

8. I'pymenko B.M. MeHemxMeHnT. Bocnpusatue CymHOCTH MEHEIKMEHTAa B YCIOBHSAX
CTpaTernyeckux u3MeHeHud. Y4. moc. MsmarensctBo: MHOPA-M, 2019, 288 c. .- ObC
Znanium.com. Pexxum noctyna: https://znanium.com/catalog/document?id=354424

9. Xoxnosa T.II. Opranuzanuonnoe nosenenue (Teopust menemxmenta: OpraHu3alliOHHOE
noBeaenue). I[lpaktukym. Yuebnoe mocobue, MzmatensctBo: Maructp, 2019, 256 c. .- ObC
Znanium.com. Pexxum noctyna: https://znanium.com/catalog/document?1d=354716

10. Jleitneka A.B., becnanbko B.A. YmpaBieHue denoBeuecKUMU pecypcamu: YUeOHUK. - M.:
M3narensctBo: JamkoB u K - 2020. - 388 c¢. ObC Znanium.com. Pexum pgocryna:
https://znanium.com/read?1d=358506

8.2. lonoiHMTEILHAS JIMTEPATYPaA

5. Pesnuk C.JI., bonmapenko B.B., YemeszoB HM.C. IlepcoHayibHBIM MEHEIXMEHT. YHU.
nocob6ue.: M-MMH®PA-M, 2021, 306 c. .- OBC Znanium.com. Pexxum fgocryma:
https://znanium.com/catalog/document?id=370750

6. Eropummn A.I1., 3axaposa C.I'. Kapsepa onapenHoro menemkepa M3narenscto: HUOM,
2020, 376 c. .- ObC Znanium.com. Pexxum nmoctyma: https://znanium.com/catalog/document?
1d=372976

CemenoB A.K., HabokoB B.M. MenemkmenT. YueOHoe nocodue. M3marenbcrBo: [amkos u K,
2020, 202 c. .- OBC Znanium.com. Pexum nocrtyma: https:/znanium.com/catalog/document?
1d=371010

7. Kapramosa JI.B. Opranusanuonsoe nosenenue / Yd. nocodbue.: M-MH®PA-M, 2019,
157 c. .- OBC Znanium.com. Pexxum noctyma: https://znanium.com/catalog/document?
1d=367711

8. ITepeBep3eB M.I1., Kaninauna 3.H. MeHe)KMEHT B MOJIO/ICKHOM MOJIUTHKE. Y4.
nocob6ue. U3narensctBo: MHOPA-M, 2019, 238 c. .- OBC Znanium.com. Pexxum nocryma:
https://znanium.com/catalog/document?id=335848
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5. Eropmun A.Il. DddexTuBHbI MEHEIXKMEHT opraHuzanud. Yd4. nocodbue.: M-UHOPA-M,
2021, 388 c. .- OBC Znanium.com. Pexxum moctyma: https://znanium.com/catalog/document?
1d=368594

6. emunr DnBapac. MeHeKMEHT HOBOTO BPEMEHH: MTPOCThIE MEXaHU3MBbI, BEIYIIHUE K POCTY,
WHHOBAIIMSIM U JOMUHUPOBaHUIO Ha pbiHKe M3marenbcTBo: Anbnuna [Tabmummep, 2019, 182 c. .-
OBC Znanium.com. Pexxum noctymna: https://znanium.com/catalog/document?id=352140

7. Anees, B.B. Pabora ¢ komaHnoil: ncuxosoruueckue Bo3MOkHOCTH: Ilpaktuxym: Jlns
CaMOCTOSATENILHON pabOThl HAJ ONTHUMHU3AIMEH COBMECTHOW nestenbHOCTH / ABaeeB B.B. -
Mockepa : KYPC, HULl UHOPA-M, 2021. - 152 c. - ISBN 978-5-905554-35-3. - TekcT :
anekTpoHHbid. - URL: https://znanium.com/catalog/product/1210075

8.3. Ilepeuenn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTn « UHTEepHET»

1. Dnexrponnas Oubnuoreunas cucrema Book.ru: http:// www.book.ru/
2. 9BC znanium.com

8.4. IlepeyeHbp NMporpaMMHOro oodecmeyeHHsl, COBpPeMEHHbIX MNpPOodeccHOHAJIBLHbIX 0a3
JAHHBIX U MH(POPMAIMOHHBIX CIIPABOYHBIX CHCTEM

He npenycmorpeno

9. Meroauyeckue yKazaHus 1Js1 00y4aromUXCs M0 OCBOEHHUIO TUCHUILUIUHBI (MO1YJIAA)

[Ipouecc wu3yueHuss AMCHUIUIMHBI MPEIyCMaTPUBAeT KOHTAaKTHYIO paboTy ¢
npernogaBareneM (paboTa Ha JEKIUSAX M 3aHITHIX CEMHUHAPCKOrO THIIA) U CAMOCTOSITEIHHYIO
(caMOonoIroToBKa K JIEKIUSAM U MPAKTUYECKUM 3aHATHSAM) paboTy 00y4aroerocs.

B kauectBe OCHOBHBIX ()OpM OpraHu3aluyd Y4eOHOTO IMpolecca IO IUCIUILUINHE
«MeHeKMEHT» BBICTYNAIOT JIGKIIMOHHBIE U 3aHATUS CEMUHAPCKOIO TUIMA (C UCIIOJIb30BAHUEM
WHTEPAKTUBHBIX TEXHOJIOTHI 00YUYEeHHsI), a TaK K€ CAMOCTOsTeNIbHAs paboTa 00yJaroIIuXCsl.

Teopetnueckue 3aHATHS(JIEKUIMN) OPraHU3YIOTCS MO moTokaMm. Ha neknusx uznararorcs
TEMbl JAWCIUIUINHBI, MPEIyCMOTPEHHBIE pabodeil MporpaMMoid, akIEHTHPYETCS BHUMaHHUE Ha
Haubosee MPUHLUIMAIBHBIX U CIOXKHBIX BOMPOCAX AMCHMILIMHBI, YCTAaHABIMBAIOTCS BOIIPOCHI
JUISE CaMOCTOATENbHON mpopaboTku. KoHCHekT nekuuii sBisercss 0a30il mpH MOATOTOBKE K
MPAKTUYECKUM 3aHITHUAM, K SK3aMEHY, a TAK)KE€ CaMOCTOSITeNIbHOM HayYHOH J1eATeIbHOCTH.

3aHATHS CEMHMHAPCKOTO TUNA M0 JUCHUIUIMHE «MEHEeIKMEHT» MpOBOAITCS B
CHEIHMATU3UPOBAHHOM KaOWHETEe, OCHAIIEHHOM CTEHJAAMH, MYJIbTUMEIUNHBIM TEXHUUYECKUM
000py/IOBaHUEM U CIICHUATH3UPOBAHHBIM 000PYIOBAHHUEM.

Bunp! pexnuid:

Axademuyeckas (mpaouyuonnas) nekyus - 3TO TPATUIIMOHHO BY30BCKasl y4eOHas JICKIIHS.
Jlis Hee XapakTepHbl BBICOKHMI Hay4YHBIH YpOBEHb, TEOPETHYECKHE aOCTpakIuu, HUMEIOLIHe
OonpIiioe TpakTHyeckoe 3HadeHwe. CTHIIb TAaKOW JEKIUM - YETKHHA IUIaH, CTpOras JIOTHKA,
yOeIuTeNbHbIEC I0Ka3aTeNbCTBA, KPATKHUE BBIBO/IBI,

Jlexyusa-ouckyccuss  XapakTepusyercss TeM, UTO NpernojaBareib IMpU  HU3JI0KECHUU
JIEKIIMOHHOTO MaTepuaia He TOJbKO HCIIOJb3YeT OTBETHI CIyIIaTeled Ha €ro BOMPOCHI, HO U
OpraHusyeT cBOOOHBII OOMEH MHCHUSIMU B MHTEPBAJIaX MEXIY JIOTHUECKUMU Pa3ieiiaMu;

Jlexyua-eusyanuzayus ~ YTeHwe  JNEKIUHU-BU3yalU3allMd  CBOJUTCS K  CBA3HOMY,
pPa3BEpHYTOMY  KOMMEHTHUPOBAHHMIO  MPEMNOJaBareiieM  IOATOTOBJICHHBIX  BU3YaJbHBIX
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MaTepHaloB, MOJIHOCTHIO PACKPBIBAIOLIEMY TEMY HAHHOM JEKIMU. DTH MaTepHajbl JOJKHbBI
o0ecneuyrnBaTh CHCTEMATU3aLMI0 UMEIONIMXCS y CcilyluaTened 3HaHWH, NpeAbsBIEHUE HOBOU
uHpOpMaLny, 3a/laHiE TPOOIEMHBIX CUTYallMi U BO3MOXKHBIE Pa3peIICHuUs;

Llenbp mpakTHYECKUX 3aHATUH: MPHOOpPETEHHE NPAKTUYECKUX HABBIKOB B 00JacTH
peanu3alii OCHOBHBIX YIPABICHYECKUX (YHKLUH, OBIAJCHHE TEXHOJOTHSIMU 3(P(HEKTUBHOTO
BJIMSIHUSL HA MHIUBUIYAJFHOE U TPYIIIIOBOE TIOBEJACHNE B OPTaHU3AIMH, HABBIKAMU OpTaHU3aIUH
KOMAaHIHOTO  B3aMMOJICHCTBHS Ui pELICHHs  yNpaBIEHYECKUX  3a/Jay,  aHaIu3a
KOMMYHHUKAIIMOHHBIX MTPOIIECCOB B OpraHu3anuy, ynpasienus HR- cuctemoit B opranuszanuu.

3aHATUS CEMHHAPCKOTO THIA CIIOCOOCTBYIOT Oojee TIiIyOOKOMY MOHUMAHHUIO
TEOPETUYECKOr0 Marepuaja y4yeOHOro Kypca, a TakkKe pa3BUTHIO, (OPMHUPOBAHUIO U
CTaHOBJICHUIO PA3JIMYHBIX YPOBHEH COCTABISIONIMX HPOPECCHOHANTBHON KOMIIETEHTHOCTH
CTYJCHTOB.

3aHATUS CEMHHAPCKOIO THUIAMPOBOJATCS B  (OpPME HMHTEPAKTUBHOIO OIpOCa,
BBICTYIUIGHUH C JOKJIaJaMU M 3cce, JEIOBOM HUIphl, 00CyXkaeHus (IpynrnoBOd ITUCKYCCHUH),
POJIEBOM UTPHI, PELICHUs KEHCOB ¢ MOCIeyolel JUCKYCCHel, HHANBUIYaIbHOTO IPAKTUKyMa,
BBITIOJIHEHHSI TPAKTUYECKUX 3aJaHWM, ampoOalii TECTOBBIX METOJIHK, POJIEBOM WIpPHI C
MOCJIEYIOLEN JUCKYCCUEH.

Lenpto camocrosiTeNibHON  paboThl  oOydwarommxcsi — siBhsieTcss  (opMHpOBaHUE
CIOCOOHOCTEH K CaMOCTOATENbHOMY TIIO3HAHMIO M OOyuYeHHIO, TIOMCKY JIUTEpaTyphl,
000011eHNI0, OPOPMIICHUIO U TMPEACTABICHUIO MOJIYYEHHBIX PE3YJbTaTOB, UX KPUTUYECKOMY
aHaJIM3y, MOUCKY HOBBIX W HEOPJIMHAPHBIX PEILEHHH, apryMEHTHPOBAHHOMY OTCTAaUBaHHIO
CBOMX IPEUIOKEHNUN, YMEHUHN TIOJATOTOBKY BBICTYIUICHUN U BEICHUS TUCKYCCHI.

®opMBI CAMOCTOATEJIHLHOH PadoTHI

CamocTtosTenbHass paboTa 3aKJIIOYaeTCsi B H3YYEHHUU OTHENIbHBIX TEM IO 3aJaHHI0
IpernoiaBaTess M0 peKOMEHyeMOl UM y4eOHOH JInTepaType U BKIIOYACT:

MOJIFOTOBKY K YCTHOMY OIIPOCY;

O3HAKOMJIEHHUE C JIUTEPaTypoi No aucuuiuinHe Ha caiite ObC znanium.com.;

- TIOJTOTOBKY K JIUCKYCCHUH;

- THOATrOTOBKY K 3cCce, JIOKJIaZaM, COOOIIEHUSMHM IO TEMaTHKe, PEKOMEHJIOBaHHOM
IIpernoaaBaTesem;

- IMOJATOTOBKY KEHCOB M BHJIEOMAaTEpUAIIOB IO PEKOMEHJOBAHHBIM IpenojaBaTeieM
TeMam;

- IOJATOTOBKY K JI€JIOBBIM U POJIEBBIM UIpaM;

- MOJITOTOBKY K NMPAaKTUYECKUAM 33/1aHUSIM;

- MOATOTOBKY pedepatuBHOro 0030pa.

CamocTosTenbHast paboTa sBIsieTCs 00s13aTeNIbHOM IS KaX/10r0 00y4aroerocs.

[lepeuenp TeM caMoOCTOSITENBHON PabOThI CTYAECHTOB MO MOATOTOBKE K JIEKIMOHHBIM U
MPAaKTUIECKUM 3aHSATHSIM COOTBETCTBYET TEMAaTHYECKOMY IUIaHy pabouei mporpamMmel.

10. MarepuaJibHO-TeXHHYECKAsl 0a3a, HeoOXoAMMAan IS OCYIIeCTBJICHUS
o0pa3oBaTe/IbHOIO NpoUecca Mo JUCHUILIMHE (MOIYJII0):

yLIe6HI>IC 3aHATHUA 110 AUCHUILINHE «MGHCI[)KMCHT» HpOBOZ[SITCfI B CJ'IGI[}IIOHII/IX
000py/I0BaHHBIX YUeOHBIX KaOWHETaX, OCHAIIEHHBIX COOTBETCTBYIOLIUM 00OPYI0BAHUEM:

Bun yueGHbIX HaunmeHnoBaHue 000py/JOBaHHBIX YU€OHBIX [IpucnocobiaeHHOCTD
3aHATUHN 1O KaOMHETOB, 00BEKTOB JIJIsl IPOBEACHUS MOMEILEHUH J171s1
JUCIUIINHE IIPAKTUYECKHX 3aHSATUM C IEPEYHEM OCHOBHOTO | HCIIOJIb30BAaHUSI MHBAIMIAMU
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000pyTIOBaHUS u gutiamu ¢ OB3
3aHATus Yuebnas ayautopus. CnernuanmusupoBaHHasy Het
JICKITUOHHOTO yaeOHast MmeOeb.
THIA TCO: BHACONPOCKIIMOHHOE O0OpYAOBAaHME;
HOYTOYK C BO3MOXKHOCTBIO TMOJKIIIOUEHUS K
cetu MHTEpHET
Jlocka.
3aHsaTHS Crnienanu3upoBaHHasi yueOHas MeOelb. Her
CEMHHapPCKOI0 TCO: ITepenocHoe BUICOMPOCKIIMOHHOE
THUIIA 00OpyI0oBaHUE /sl IPE3CHTAINi, HOYTOYK
Jlocka.
VYyebnas Crnenraniu3upoBaHHas yueOHasi MeOeb. Crenuain3upoBaHHbIC
aymutopust it [TCO:  BuaeonpoekIoHHOEe — 000pyAoBaHuE; pabouue MecTa,
TPYNIOBBIX U HOYTOYK C BO3MOXKHOCTBIO TIOJKIIFOUEHUSI K OJHOMECTHBIE MapThI,
WHIMBUIyallbHBIX [ceTu MHTepHeT pacuiMpeHHbIe MIPOXOIbI
KOHCYJIbTAIIHH, JHocka. MEXTY psanamu,
TEKYIIETOo 3BYKOYCHJIMBAIOIIAS
KOHTPOJIS U anmapartypa, JJIEKTPOHHBIC
IPOMEKYTOUHOM BUJICOYBEITHUUTEIH,
aTTeCTalluu MIEPEHOCHAs] WHIYKIIMOHHAS
neTis, MaHAyC, KilaBuaTypa
co mpudrom bpaiins.
CamoctostenbHast | Crenmanu3upoBaHHas — yueOHas  MeOenb. | Crenuanu3upoBaHHbIC
paborta ABTOMaTH3UpOBaHHBIE  pabouywe  Mecrta | pabouue MecTa,
oOyJaromuxcs CTYJIEHTOB C BO3MOXXHOCTBHIO BBIXOJa B | OJIHOMECTHBIE MapThI,
WH(POPMAITMOHHO-TEIIEKOMMYHHUKAIIMOHHYIO | PACIIUPEHHBIC TIPOXOIBI
ceTh «IHTEpHET. MEXIY psaaaMu,
3BYKOYCHJIMBAIOIIAs
Crnenuanu3upoBaHHas ~ ydyeOHas ~ MeOenb | ammapaTypa, dSJeKTpPOHHbBIE
TCO: ABToMaTu3upoBaHHBIE pabovKre MeCTa | BUJICOYBEITHUUTENH,

CTYAGHTOB - 2 MeCTa C BO3MOXHOCTBIO
noakaoueHuss Kk cetu  "UHtepuer" wu
o0ecrieyeHHEeM JOCTyNla B  3JIEKTPOHHYIO

MH(POPMALMOHHO-00Pa30BaTENBHYIO Cpey

HepeHOCHas] MHAYKIIMOHHAS
NeTysi, MaHAyC, KIaBuaTypa
co mpudrom bpaitns.
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