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CONEPKAHHE

OO0mas xapakTepucTHKa padoueil NporpaMMbl TUCHHUILJIMHBI

CTpykTypa M coepkaHue y4eOHOH IUCHUIINHBI

MeTtoauyeckue yKa3aHMsi 1O NPOBEJEHHMI0 NMPAKTHYECKHMX 3aHATHIH/JIa00pATOPHBIX
padoT/ceMUHAPOB, 3aHATHI B ()OpMe NPAKTHYECKON NOATOTOBKHU (IIPH HAJIWUYNMH), U
CaMOCTOSITe/IbHOM padoTe

@oHJ OLIEHOYHBIX CPEACTB AUCHUINIHHBI

YcaoBus peajindanuu nmporpaMmsbl TUCHUIIIUHBI

HNudpopmannonHoe odecneyeHne peaju3alu NporpaMmbl




ereose | QEEPAJIbHOE FOCY/JAPCTBEHHOE BHOJXKETHOE OBEPA30BATE/IbHOE CMK
7@ YYPEXKJEHWE BbICLLErO OBPA3OBAHUS PIYTUC

g «POCCUNCKUN rOCYOAPCTBEHHbI YHUBEPCUTET

TYPU3MA N CEPBUCA»

PryTuc Jlucm 3

1.0BIIASI XAPAKTEPUCTUKA PABOYEW ITPOI'PAMMBbBI TUCHOUTLIVHBI
«MeHeqKMEeHT B TypHU3Me U IrOCTENPUUMCTBE)
1.1. MecTOo TUCHUNJIMHBI B CTPYKTYpPe OCHOBHOI1 00pa3oBaTe/ibHOM NPOrpaMMbl:
VYyeOnass nucuuruinHa «MeEHEIKMEHT B TypU3ME€ W TOCTEIPHHMCTBE)» SIBISETCS
00s3aTeNbHOM  YacThlo  OOMIENpPO(ECCHOHANBHOTO  IMKJIA  NPUMEPHOH  OCHOBHOM
oOpazoBarenbHO# iporpamMmbl B cooTBeTcTBUU ¢ PI'OC CIIO 1o crnenuaibHOCTH.

Ocoboe 3HayeHHe TUCHMIUIMHA UMeeT npu (popmupoBannu u pazsutun OK 01-02, OK
04-05, OK 09.

1.2. llesb ¥ IiIaHUpPyeMble Pe3yJIbTAThl 0CBOCHUS AMCHMILINHBI:
B pamkax mporpaMMbl y4eOHOW TUCIMIUTMHBI OOYYAIOIIMMUCS OCBAMBAIOTCS YMEHUS
Y 3HAHMS

Kon YmMmennsa 3HaHus
I1K, OK
OK 01- | Ilpumenste B mnpodeccruoHanbHOM | CyIIHOCTh W XapaKTepHbIE  4YEPThI
02 NESATEIBHOCTH METOJbl, CPEACTBA M | COBPEMEHHOI'O MEHEPKMEHTA;
OK 04- | mpueMbl MEHEIDKMEHTA, [I€JIOBOTO U | BHEIIHIOO W  BHYTPEHHIOIO  Cpeay
05 YIPaBJIEHYECKOT0 OOLICHHUS; OpraHM3alNy;
OK 09 | popmupoBath OpraHU3allMOHHBIE | LIUKJI MEHEI)KMEHTA;
CTPYKTYPbI YIPaBJICHHUS; npolecc M METOAMKY MNPHUHATUA MU
YUYUTHIBATh OCOOEHHOCTH | peaju3aluy YIPaBICHYECKUX PEIICHUN;
MEHEUKMEHTa B Typu3Me U | GYHKIMH MEHEJKMEHTA: OpraHu3alHIo,
rOCTEPUUMCTBE IUTAHUPOBAHKUE, MOTUBALIO U KOHTPOJIb
JESTEIbHOCTU 9KOHOMHYECKOTO
cyOBeKTa;
CUCTEMY METOJIOB YIIPABJICHUS;
CTWJIM  yNpaBJCHUs, KOMMYHUKaIUH,
JIeJI0OBOE U yNPaBJIEHYECKOE OOLICHHE;
O0COOCHHOCTH MEHEIKMEHTAa B TypHU3Me
U TOCTENPUUMCTBE

2.CTPYKTYPA U COAEPKAHUE YYEBHON JUCIUATIJIAHBI
2.1. O0beM y4eOHOH TMCHUILIUHBI U BU/bI Y4eOHOH padoThl

. Oo0beMm B

Buna yueOHoii padboThl
yacax

O0bem o0pa3zoBaTeJIbHOM MPOrPpaMMbl Y4eOHOM THCIUTIINHbBI 54
6 m.u. 8 hopme npaKmuuecKoii N0020MoBKuU (eciu npedycmompeno) -
BT. U.:
TEOPETUIECKOe 00yUeHUE 26
MIPAKTUYECKHE 3aHATHUS (ecau npedycmompeno) 26
Camocmosmenvnas paboma ' 2

'CamocTosTensHas pabora B paMKax 06pa3oBaTENbLHON IPOrpaMMBbl INIAHUPYETCS 00Pa30BaTeNbHON OpraHu3aueil
B coorBercTBuM ¢ TpeboBanusamMu OI'OC CIIO B mpezaenax oObema y4eOHOW NUCHUIUIMHBI B KOJMYECTBE YacOB,
HEOOXOAMMOM MJIsl BBIIONHEHMS 3aaHUd CaMOCTOSITENIHONH pPabOThl 0OydYaromuxcs, IPEeayCMOTPEHHBIX
TEMAaTHYECKHUM IIJIAHOM U COAEPKAHUEM y4eOHOM IUCIUIUINHBL.
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2.2. TemaTnyeckuii IJIAH U COJAePKAHNE YUEOHOH TUCUUIIMHBI « MeHeIKMEeHT B TYPU3Me U FOCTEeNPUNMCTBE»

HaumenoBanue Conep:xxanue ydye0HOro Mmarepuasa u GopMbl OPraHu3anMu AeATeIbHOCTH Oo0bem Koabi
pa3iesioB U TeM o0yyaromuxcst B 4acax | KOMIETeHUHH U
JIMYHOCTHBIX
pe3yJabTaToB’,
¢opmupoBanuio
KOTOPBIX
crnocoodcTByer
3J1eMEeHT
NMPOrpamMMbl
1 2 3 4
Pa3znea 1.BBEAEHUE B MEHE/KMEHT
Tema 1.1.CymHocts u Coaep:xanue yueOHOro MarepuaJia 6 OK 01.,
xapakrepHbie 4YepThl | l.[lonsTue ympaBieHuss u ero oOBeKT. BepTukanbHoe pasfeneHue TpyAa U YpOBHH OK 02,
COBPEMEHHOI0 ynpaBiieHus. ['opu3oHTalbHOE pa3fenieHne Tpyda Kak 6a3a co3naHusi (yHKIMOHAIbHBIX OK 04.,
MEeHeKMeHTa noJpasesieHuil opranuzanuu. Jlecsats ynpasieHueckux poieit (mo Munuoepry). 3akoHbl OK 05.,
Y 3aKOHOMEPHOCTH MEHEKMEHTa. [[puHIuIbl MEeHEHKMEHTA. 4 OK 09.
2.3apyOesxHbIi OonbIT yripaBiaeHus. noHckuil MeHeKMeHT. OCOOEHHOCTH OpraHU3aluu
yIpaBJICHUS] B AMEPUKAHCKUX M 3aIaJHOEBponeickux Gpupmax. CpaBHUTETbHAS
XapaKTepUCTHKA JIBYX MOJIeNiell MEHEeDKMEHTA: aMEPUKAHCKOM U STOHCKOM.
B ToM 4uc/ie IpakTHYeCKUX 3aHATHI 2
IIpakTnyeckoe 3ansaTHe 1. OnpeneneHue BIUAHUS (PAKTOPOB BHEIIHEW Cpeabl Ha
NeSITeIbHOCTh OpraHu3aiuu. MeHepkep: MOHsATHE, SBOMIONMS, HEOOXOMMbIE KauecTBa, )
«pelieTka» MEHEIKMEHTa. TecTHpoBaHME C LEIbI0 ONPEIENICHUS WHIUBUAYAIbHBIX
KauecTB MEHeKepa
Tema 1.2. UcTopus Coaepxanue yueOHOIro MaTepuaJia 6 OK 01.,
pa3BuTust 1. Bo3HukHOBeHHE cUCTEeMHOr0 ynpasiieHus. [llkosia Hay4HOro yrpaBieHUs 4 OK 02.,

’B cootsercteuu ¢ [punoxkenuem 3 TIOOIL.
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MeHeKMEeHTa (MEHEDKMEHTA): OCHOBATEIM M BKJIAJ] B Pa3BUTHE YIIPABJICHUYESCKOW MBICITH. OK 04.,
2.Knaccuyeckas 1IKoJa yIIpaBJIEHUs: OCHOBATENN U BKJIaJ B pa3BUTHE YIPABICHUECKON OK 05.,
Mmblcau. [IIkoa yenoBeyecknX OTHOIIEHUH U IIKOJIA MOBEACHUYECKNX HayK. [IIkona OK 09.
HAyKH YIIpaBJICHUS.
CoBpemeHHas cuctema B3IUIA10B Ha MeHeKMEHT: Teopus "7s", Teopus "z", Teopus
"xaoca'"u ap.
B ToM unc/ie IPaKTHYECKUX 3aHATHI 2
IIpakTH4yeckoe 3ansaTHe 2.Bkinaa npeacraBuTeneil pa3IMyHbIX IKOJI YIIPABICHUS B >
pa3BUTUE COBPEMEHHOTO MEHEPKMEHTA.
CamocTrosiTesibHasi padora o0ydyarwimmxcs. [logroroska npesentanmii «l kot
YIpaBIeHUs», «MeToabl COBpEMEHHOIO MEHEIPKMEHTAY, «3HaYEHHE CUCTEMHOIO 1
YIPABJIEHUS Il OPraHU3aLMI»
Paznea 2. OCHOBBI MEHE/IZKMEHTA
Tema 2.1.®@yHKk1UN Conep:kanue y4e0HOIr0 MaTepuaJa 6 OK01.,
ylnpaBJeHHA 1.00mue QpyHKIMH ynpaBiIeHus U X xapakrepuctuka. Macmral ynpasnerus. Hopmer 4 OK 02.,
YOpaBIsieMOCTH JTUHEHHBIX pyKoBoauTeneil. Paznenenue o0s3aHHOCTEH M TOTHOMOYHIA U OK 04.,
MPUHLIMIIBI UX Tepeayd. DKOHOMMUYECKUN MOTeHLUaN NpeaAnpusTis. Muccus, 11enu, OK 05.,
3a/1a4yu OpraHu3aliy. OK 09.

[{ukn MeHeKMEHTa: OpraHu3alus, INIAaHHPOBAHKUE, MOTUBALIMS U KOHTPOJIb.
Opranuzanus. [loctpoenne oprann3annoHHON CTPYKTYyphl. JInHelHas opranu3anus
ynpasienus. JInaelHo- GyHKIHOHATbHOE (TPaJUIIMOHHOE) MOCTPOSHHE OPTaHU3aIIH.
JIMBU3HOHAIBHOE IOCTPOEHUE OpPraHu3aluu. MaTpu4HbIE CTPYKTYPbl OpraHU3aLiHy.
KopnoparuBHas u nHAMBUAYAINCTCKas opranu3anus. /[Ba moaxona B Teopuu u
IIPAKTUKE YNIPABJICHUS: MEXaHUUECKUNA U OpraHMYeCKnii. BHENIHsSI U BHYTPEHHSA cpena
OpraHM3alyH.

2.]InanupoBanue. DTanbl INIAHUPOBAaHUA. BU/IbI IIIAHOB: B 3aBUCUMOCTH OT COAEPKaHUS
JIEATEIbHOCTH; B 3aBUCUMOCTH OT OPraHU3alMOHHON CTPYKTYpPBI OAPa3ACICHMS.
Texkymue u onepanvoHHble I1aHbl. CpeJHECPOUYHBIE IUIaHbL. J[0IroCpOYHBbIE MIaHbI.
Crparernueckoe IUIaHUPOBAHUE: CYIIHOCTh U pyHKUMU. Kpurepun oneHKy I1aHoB:
KOJIMYECTBEHHBIC U KayecTBeHHBIE. [IpornosupoBanue. MeToas! IPOrHO3UPOBAHUS.
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MoTtuBanus u KOHTPOJIb B MCHCI?KMCHTC

B ToM uucae NMPAKTHYCCKHUX 3aHATHH

IIpakTyeckoe 3anaTHe 3. DyHKINN yNIpaBICHUs U MX XapakTepucTuka. Pa3neneHue
00s3aHHOCTEH U MMOJIHOMOYUH U MPUHIUIIBI UX MEPEIadH.
M3yuyeHue Ha npuMepe KOHKPETHOIO MPEAPUATUS MUCCUH, LIEIH, 3a4a4d OPraHu3aluu

CamocrosiTeibHast padota odyuarommuxcs. [IpoBecTr aHaINU3 U TOCTPOUTDH CXEMY
OpraHU3aIMOHHON CTPYKTYphI Ha ipuMepe «KpenuTHOro yupexxaeHus»

[Tono6path Hanbosee 3 eKTUBHBIE METOABI IPOTHO3UPOBAHUS U TUTAHUPOBAHUS [T
KPEIUTHOTO YUpPEeXJIeHHsI, O0BSICHUTH CBOM BBIOOD

Tema 2.2.11punsitue
peleHui

Conep:kanue y4e0HOro MaTepuaJia

1. Buapl ynpasnenueckux pemeHuid. OOnacTH NPUHATHS PELICHUN W POJIM CBSI3aHHBIE C
IPUHATHEM PELICHUN: NPEIIPUHHUMATENb, PACHPENEIUTENb PECYpPCOB, CIELMAIUCT IO
JOCTH)KCHHMIO COIVIAIIEHUM HAa IIEpPEeroBopax, KOOpPAMHATOP JeucTBUi. Peienns,
TUIHWYHBIE 1)1 (PYHKIMH yIpaBIECHUS: B IUIAHUPOBAHUM; B OpPraHU3alUU JEsTEeIbHOCTH
(GUpMBI; B MOTUBAIMH; TTPU KOHTPOJIE.

ANTOpUTM  pPalMOHAIBHOTO  MPHUHATHA  PELICHUS. @DaxTOpsl, BIUAIOLIME HA
IIpoLecC NPUHATHS pelieHus. TeXHOI0rus NPUHATUS YIPABICHYECKOIO PEIICHUSI.

B ToM Yuc/ie IpaKTHYeCKUX 3aHATHI

(o)

IIpakTHyeckoe 3ausiTue 4.YpaBleHIECKOE PEIICHHE, TIOAXO0IbI K KIIacCCH(UKAIIUH.

\S}

IIpakTnyeckoe 3ansitue S.MeToabl IPUHITUS PELICHUN.

IMpakTnueckoe 3ansiTue 6.YpaxHEHUs IO pACCMOTPEHUIO BAPUAHTOB
YIPaBJICHUYECKUX PELICHUN B KOHKPETHBIX CUTyalus. JlenoBas urpa
«Kopabnekpymenuey. [IpuHsTHe pemeHnii pa3TuIHbIMA METOIAMHU.

OK 01.,
OK 02.,
OK 04.,
OK 05.,
OK 09

Tema 2.3. CBsizywommue
MpoIecchl B
MEeHe/:KMEeHTe

Conep:kaHue y4eOHOT0 MaTepuaia

1.KoMMyHHKaIus B cucTeMe YIpaBieHUsA. MeXIMYHOCTHbIE KOMMYHHUKAIIUH.
Opranu3aimoHHbIE KOMMYHUKAIUU. THITBI KOMMYHUKAIIMOHHBIX CETEH.
Kommynukanmonssie posu: "cropox", "cBsaznou", "nuaep maenud", "kocMonoaut".
[Iperpanet Ha myTH KOMMYyHHUKaIu. CriocoOb! oomienus. bapeeps oomenus. [Tytu
cHATHUS 6apbepoB oOuieHus. Atrepakiusi. COBepIIEHCTBOBAHUE KOMMYHUKAILIUN B

opranuzanysix. JlenoBoe u ynpapieHuYECKoe 00IIeHHE.

OK01.,
OK 02.,
OK 04.,
OK 05.,
OK 09.
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B ToM Yuc/ie IpaKTHYeCKUX 3aHATHI

IIpakTnyeckoe 3ansaTue 7.00meHne 1 KOMMyHHKaMA. DPPEKTUBHBIE KOMMYHHUKAIIUU
1 ycioBus 3P GEeKTUBHOTO OOIICHUSI.

IIpakTHyeckoe 3ansaTue 8.1upopmanus u TpaHcakThl. TpaHCaKIMOHHBIN aHAIN3 JUISI
s dexTrBHOTO 001eHus. Vcnonb30BaHue NPUEMOB aTTPAKLIUHU B 3a/IaHHBIX CUTYaIUSIX
pu paboTe ¢ MOAYUHEHHBIMHU. PemreHne cutyanmoHHBIX 33/1a4.

Tema 2.4. PykoBoactso: | Coagep:kaHue yueOHOro MaTepuajia OK 01.,
BJIACTDL M MAPTHEPCTBO | |.DOKOHOMUYECKHE, TPABOBbIC, COIUAJIBHBIE K MOPAJIbHBIE OCHOBBI BIACTH. Biacth u OK 02.,
BiustHue. CooTHoOIIEeHHE MOHATHH. Brnacte Han nogunHenHsiMu. [Ipocs0a, ykazanue, OK 04.,
pacnopsbKeHUe, TPUKas. OK 05.,
2.PykoBomurens u nuaep. CamomeHeKMEHT. [[oOHSATHE U XapaKTePUCTHKA CTHIICH OK 09.
yIpaBiieHus. YTipaBiieHueckas pemerka ['PUJI.
CTtunu ynpaBieHHs: JAEMOKPAaTHUECKUH, aBTOPUTApHBIN, JnOepanbHblid. Marpuma
ctuineit pykoBoxactBa, (mo P.bueiiky u [Ix.C.MyToHy). ApXUTHIIBI YIIPABISIONINX:
JIUEp, aIMUHUCTPATOP, INIAHOBUK, IpeAprHuMaTenb. Hanpasiienue kaapoBoit
MOJIMTUKHU Ha pUpMe.
B ToM 4nc/ie IpaKTHYeCKUX 3aHATHI
IIpakTuyeckoe 3ansaTue 9.BnacTb, NICTOYHUKY BIACTH, PA3HOBHIHOCTH BIIACTH.
JInepcTBO M BIACTD.
IIpakTyeckoe 3anaTue 10.0npeneneHue cTUis ypaBiIeHUs 10 «PELLIETKE
MEHEI)KMEHTa» B 3a/laHHOM cuTyauuu. Penienne cuTyalnoHHbIX 3aa4.
Tema 2.5. Counanbno- | Coaep:kaHue yueOHOT0 MaTepuajia OK 01.,
ICHUXO0J0THYeCKHI 1.[lenoBoe u ynpasneHueckoe obreHne. CoruaibHO- CUXOJOTHIECKIE MPOIIECCHI B OK 02.,
acleKT PYKOBO/JCTBA rpymnre. OK 04.,
AnanTanus. YopasieHue nporeccoM anantauud. CrioyeHue TIpyIibl. OK 05.,
Tpu cranguu pa3BUTHS TPYIIIBL: IEPBUYHBIN CHHTE3; CTaaus AU pepeHnanm; oKoHYa- OK 09.

TeNbHBIN CUHTE3. [Ipu3HaKH, XapakTepu3yroINue KOMaHdYy.
CormanpHo- nicuxosnorundeckui kiuMmart (CIIK) B konnektuse. CIIK u kapbsepa

2.OcHOBHBIC MOHITHS KOH(DIUKTOIOTHU: KOH(MIUKTHAS CUTYaIHsl, 00bEKT U MOTHB
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koH(ukTa. Tunonorus KoHGIMKTOB. McTOUHUKHM KOHMIUKTOB
B Tom unciie npakTHYECKHUX 3aHATHH 2
IIpakTuyeckoe 3ansaTue 11CymHOCTD, 2I€MEHThI, UCTOYHUKU U MPUIUHBI KOH(JIUKTOB 1
B OpraHu3aIiy.
IIpakTuyeckoe 3ansaTue 12. Buabl KOHQIUKTOB U yIpaBieHne KOHGIUKTHON 1
CUTyaluueu
IIpakTHueckoe 3anaTue 13. Pemenue 3a1anHoi KOHGIUKTHON CUTYaITUH. 1
Tema 2.6. Cucrema Conep:kanue y4e0HOIro0 MaTepuaJia 4 8% 85 )
METO0B yNnpaBJjeHdus: | 1.DKOHOMHUYECKHE METOJIbI YIIPABICHHUS B MEHEIPKMEHTE: KOMMEPUECKHI pacyer, 5 OK 04..
B MEHeI:KMEeHTe IIEHOBAs MMOJIUTHKA, (DMHAHCOBAS TMOJTUTHKA. OK 05,
B Tom unciie npakTHYECKHUX 3aHATHH 2 OK 09
IIpakTuyeckoe 3anaTue 14.IlpoBenenue nenoBoir urpsl «Cucrema KOHTPOJIS B )
OpraHU3aLNN.
IIpakTuyeckoe 3ansaTue 15.I1poenenre ceMuHapa « AHTUKPU3UCHBIN MEHEI)KMEHT U 1
€r0 POJIb B CHCTEME COBPEMEHHOTO MEHEHKMEHTAY.
ITpomeskyTOUHas aTTecTauus — (UG GepeHIHPOBAHHBIN 3a4ET
Bcero: 54

Brympu kasxcoozo pazoena ykasvieaiomcsi coomgemcemayioujue memul. 11o kaxcooi meme onucvieaemcs cooepicanue yuebHo2o mamepuaia (8
OUOAKMuUYeCcKux eOUHUYax),HaUMeHOB8aHUs. HeoOXO0OUMbIX 1aDOPAMOPHLIX padom U NPAKMUYECKUX 3aHAMUL (OMOENbHO NO KAHWCOOMY 6UOY),
KOHMPOIbHLIX pabom, a makdice NPUMePHAs MeMAamuxa camocmosmenvhol pabomul. Eciu npedycmompenvl Kypcogvle pabomul (npoekmovl) no
oucyuniute, onucvieaemcs npumepHas memamuxa. Obvem uacos onpeodensiemcs no Kaxcoou nouyuu cmoaobya 3 (ommeuero 36e30ouxou *). ¥Yposenw
0CBOEHUSL NPOCMABTISIEMCST HANPOMUE OUOAKMUYECKUX eOuHUY 8 cmonoye 4 (ommeueno 08yms 36e300uxamu **).

J171sl XapaKTepUCTUKU YPOBHSI OCBOCHHS yUeOHOTO MaTepralia UCIIOJIb3YIOTCS CIICIYIOIINe 0003HAUYCHUS:

— O3HAKOMHUTEIIbHBIN (Y3HABAHHE paHEe U3YUCHHBIX 00OBEKTOB, CBOMCTB);

— PENPOIYKTHBHBIH (BBIMIOJIHEHHUE JCSITEIBHOCTH IO 00pa3ily, HHCTPYKIIMH WA TIOJ] PyKOBOJICTBOM)

— IIPOJAYKTUBHEIH (ITAHUPOBAHHUE M CAMOCTOSITEIILHOE BBIITOJIHEHUE ICSITEILHOCTH, PEIICHHE MPOOJIEMHBIX 3a]1a4)
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3.MeToauyecKkue yKa3aHus 10 MPOBEACHUI0 MPAKTHYECKUX 3aHATHH/JIa00pPaTOPHBIX
pa6oT/ceMUHAPOB, 3aHATHII B (h)opMe MPAKTHYECKOH MOATOTOBKH (P HAJUYUM), H
CaMoOCTOSITeJIbHOM padoTe

[TpakTuyeckue 3aHATHS - METO 00yUeHHs, 00ECTIeUNBAIOILUI CBSI3b TEOPUU U NMPAKTHUKH,
COZCHCTBYIOIMIT BBIPAOOTKE y YYalUXCSd YMEHUH M HABBIKOB IPUMEHEHHsS 3HAHUH,
IOJYyYEHHbIX Ha JIEKIMM M B XOJE€ CaMOCTOATENbHOW paboTel. PopMBl OpraHu3aLuu
[IPAKTUYECKUX 3aHATUI: PELICHNUE TUIIOBBIX 3a1a4.

3.1. Temarnka u coaep:KaHue MNPAKTUYECKUX 3aHATHII/Ia00paTOPHBIX padoT/
CeMHHApPOB

Ilpakmuueckoe 3anamue 1.

Tema 1.1:CymHocTh 1 XapakTepHble YEepThl COBPEMEHHOIO MEHEIKMEHTa
Conepxanue: OmpeneneHue BIUSHUA (DAKTOpPOB BHEUIHEH Cpeapl Ha JIEATENBHOCTh
opranuzanu. MeHemkep: TOHATHE, D3BONIONMSA, HEOOXOIUMBIE KauecTBa, «PEIIETKa»

MCHCIPKMCHTA. TCCTI/IpOBaHI/Ie C LICJIBIO OMMPECACIICHUA NHAUBUAYAJIbHBIX KaYCCTB MCHCIKCPA.

Ilpakmuueckoe 3anamue 2.

Tema 1.2 Uctopus pa3BUTHS MEHEIKMEHTA

Copepxxanue: Bknaa mnpencraBuUTeneil pasiMyHBIX IIKOJ YIOpPaBJIEHUS B pa3BUTHE
COBPEMEHHOI'0 MEHE/KMEHTA.

Ilpakmuueckoe 3anamue 3.

Tema 2.1.:@yHKIIMM yIIpaBIEHUS

Conepxanue: OyHKINU YIIpaBlIeHUsT U UX XapakTepucTuka. Paznenenue obs3aHHOCTEN U
IIOJIHOMOYMIM M NPUHLUIBI UX Iepenadyu. M3yueHue Ha npuMepe KOHKPETHOTO MpPENIpHSITHS
MUCCHH, LIEJIH, 3a7]a4ydl OpraHu3aluu.

Ilpakmuueckoe 3anamue 4.
Tema 2.2:IIpunstue penieHuit
Coneprkanue: YpaBieHYECKOE peIIeHUE, OIX0AbI K KiIacCupUKaluu

Ilpakmuueckoe 3anamue 5.
Tema 2.2:1Ipunsarue pemeHuit
Coneprxanue: MeTopl IPUHATHS PEIICHUN

Ilpakmuueckoe 3anamue 6.

Tema 2.2:1lpunsitue pemeHui

Conepxanue: YNpaKHEHUS MO PACCMOTPEHHUIO BAPUAHTOB YMPABICHUYECKHX PEIICHUN B
KOHKpETHBIX cutyarus. JlemoBas urpa «Kopabnekpymenuey. [IpunsaTue permeHuii pa3inaHbIMU
METOJaMHU.

Ilpakmuueckoe 3anamue 7.
Tema 2.3:CBs3yrolue Nporecchl B MEHEHKMEHTE
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Conepxanne: OOmeHne U KOMMYHUKauu. D(PQEeKTHBHBIE KOMMYHHUKAIMM U YCIOBUS
3¢ (heKTUBHOTO OOIICHHS.

Ilpakmuueckoe 3anamue 8.

Tema 2.3: CBszyrolye Npouecchl B MEHE)KMEHTE

Conepxanne: MHpopMarms U TpaHCAKTh. TpaHCAKIIMOHHBIA aHaMU3 s 3P (EeKTUBHOTO
obmenus. Vcronp3oBaHWe MNPHEMOB AaTTPaKIMM B 3aJaHHBIX CHUTyalUsx Ipu pabdore ¢
NOJYMHEHHBIMH. PellieHne cuTyannoHHbIX 3a/1a4.

Ilpakmuueckoe 3anamue 9.
Tema 2.4:PykoBoJICTBO: BJIACTh U NAPTHEPCTBO
Conepsxanue: Bnacts, ICTOYHUKH BJIACTH, PA3HOBUIHOCTH BiIacTH. JIUAEPCTBO U BIIACTS.

Ilpaxkmuueckoe 3anamue 10.

Tema: 2.4:PykoBOJICTBO: BIacTh U MAPTHEPCTBO

Copnepxanue: OnpeneneHyue CTUIS YIPABIEHUS M0 «PElIeTKEe MEHEKMEHTa» B 3aJJaHHOU
cUTyaluu. Pemienue cuTyaloHHBIX 3ajay.

Ilpakmuueckoe 3anamue 11.
Tema 2.5: CouunanbHO- ICUXOJOTUYECKUI aCIIEKT PyKOBOJCTBA
Conepxanne: CylmHOCTB, 3JIEMEHTHI, HCTOYHUKH W IPUIHHBI KOH(QJIMKTOB B OpPraHU3aIINH.

Ilpaxmuueckoe 3anamue 12.
Tema 2.5: CounanbHO- ICUXOJOTUYECKUI aCIIEKT PYKOBOJCTBA
Coneprxanne: Buasl KOHQIUKTOB U yripaBieHHe KOH(DIUKTHON CUTyanuei

Ilpakmuueckoe 3anamue 13.
Tema 2.5: ConpanbHo- ICUXO0JIOTHYECKUHA acleKT PyKOBOJCTBA
Conepxanue: Perenue 3a1aHHON KOH(IUKTHON CUTYaITUH.

Ilpakmuueckoe 3anamue 14.
Tema 2.6: CucteMa METO/IOB YIPABJICHUSI B MEHEIKMEHTE

CO,Z[Cp)KaHI/IeI HpOBe)IeHI/IC JIETIOBOM UT PBI «Cucrema KOHTPOJIA B OpraHu3aliumn.

Ilpakmuueckoe 3anamue 15.

Tema 2.6: CucreMa METOJIOB yMpaBJICHUSI B MEHEIKMEHTE

Conepxanue: IlpoBeneHne cemmHapa «AHTHKPHU3MCHBIA MEHEIKMEHT U €r0 pOJIb B
CHUCTEME COBPEMEHHOI'O MEHEKMECHTAY.

3.2. TemaTnka u cogep;kKaHHe CAMOCTOSITeJIbHOH PadoThI

CamocrositennbHast paboTa SBISETCS HEOThEMIIEMOM

mporecca, CBsI3aHHOTO ¢ (POPMHUPOBAHUEM KOMITETEHITHH 00YyYarOIIHXCsl.

4acThl0 00pa30BaTEIHLHOTO

Y4ebHo-MeToanuecKoe obecreueHre i CaMOCTOATEIbHONH paboThl TPeIHAa3HAYCHO

JUIsl PallAOHAJIBHOIO PACIpPENEIICHUs] BPEMEHU CTYJIEHTa II0 BUJIAM CaMOCTOATEIBHON
U pasgenamM aACUUIUIMHBL. OHO COCTaBISETCST HA OCHOBE CBEIECHUH O

paboThI
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TPYJIOEMKOCTH JHUCIUTUINHBI, €€ COJCPKAaHUN U BUJIAX Pa0OTHI 10 €€ M3YUCHHIO, a TAKXKE
y4e0HO-METOINYECKOT0 U NH(OPMALIMOHHOTO 00eCIeUeHNUS.
KoHnTponb camocTosiTebHONW pabOThl CTYAEHTOB OCYLIECTBIISIETCS B TEYEHHUE BCETO

ceMeCTpa.

[IpenonaBarens

CaMOCTOATCIIBHO

OIIpEaAcCIIACT

(GbopMBI  KOHTpOJIA

CaMOCTOSTEILHOMI pa6OTH CTYACHTOB B 3aBUCHUMOCTU OT COACPIKAHUA PA3ACIOB U TEM,

BBIHOCUMBIX Ha CaMOCTOATCIBHOC H3YUYCHUC.

TECTUPOBAHUE, KOHTPOJIbHBIE PaOOTHI U JIp.

TemaTuka u cogepxanue

Tema 1.2:Mcropus pa3BUTHs MEHEI)KMEHTA

Takumu ¢GopmMamMu MOTYT SBISATHCS:

Copepxanue: [ToaroroBka npesentanuii «lLkomsl ynpasneHus», «MeTo1bl COBPEMEHHOTO

MCHCIP)KMCHTAa», «3HaYCHUE CHCTEMHOTO YHPaBJICHUA IJIA OpTaHHSaHHﬁ)).

Tema 2.1:@yHKUIMYN ypaBiIeHUS
Conepxanue: [IpoBecTn aHamu3 U MOCTPOUTH CXEMY OPraHU3AIMOHHOM CTPYKTYpbl Ha

npumepe «KpeautHoro yupexaeHus»

[Tonobpate Hambonee 3PexTHUBHBIE METO/bl MPOTHO3WPOBAHUSA M IUIAHUPOBAHUS IS

KPEAUTHOTO YUPEKICHHsI, 00BSICHUTH CBOU BBHIOOD.

4. ®oH/ OLIEHOYHBIX CPEACTB AUCIHUIIIAHBI

4.1. Pe3yabTaThl 0CBOCHHS y4eOHOM TUCHHUILINHBI, OJJIeKALMe IPOBEPKe

PopMBbl IPOMEKYTOYHOM aTTECTALIMU IO CEMECTPAM:

No cemecTpa

dopmMa KOHTPOIIA

5

JuddepenumrpoBanHbIii 3a4eT

B pesynbpTate mpomeXyTOYHOW aTTECTAIlMU MO y4eOHON MUCHIMIUIMHE OCYIIECTBIISETCS
KOMIUIEKCHAsI MPOBEPKA CIASAYIOUINX YMEHH U 3HAHUH, a TakKe (DOPMUPOBAHUS KOMIIETCHIIHIA:

Pe3yabTarhl 00yueHus: Iloka3aTesn oneHKH dopma KOHTPOJISI M
YMeHHusl, 3SHAHUS pe3yJbTara OLICHUBAHMS

IIepeyenn 3HAaHUH, | 3HAHHE: Texynui KOHTPOJIb:
OCBaMBaECMbIX B pamkax | OCHOBHBIX Y€PT COBPEMEHHOIO | - TECTUPOBAHHUE;
JUCIUIINHBL: MEHEIKMEHTA; - YCTHBIH OIIpOC;
CymHocTh HW  XapakTepHble | BHemHeld U BHYTpEeHHEH cpenbl | - OIIEHKa
4epThl COBPEMEHHOI0 | OpraHU3aluy; MOJTOTOBJIEHHBIX
MEHE/IKMEHTA,; @OyHKIHNA MEHEIKMEHT; 00yJaromuMucs
BHEIIHIOIO W BHYTpeHHIOIO | CHCTeMbI METOJIOB YIPABJICHUS; | COOOIICHUIA,
Cpelly OpraHu3aluu; OcoOeHHOCTEN MEHEIKMEHTa B | JIOKIAJ0B, acce,
LUKJI MEHEJDKMEHTA; obnactu npo¢eCCHOHATBHON | MyJIbTUMEIUHHBIX
IIPOLECC U METOAMKY NPUHATHS | ACATEIbHOCTH; IIPE3CHTALNN;
U peaau3aluyu yNpaBICHUECKUX - pelieHue
PpeLIeHNI; CUTYallMOHHBIX 3a/1a4;
byHKIIH MEHEPKMEHTA! OKcnepTHass  OLIEHKa
OpraHM3alMIo, IUIAHUPOBAHUE, BBITIOJTHCHHUS
MOTHBALIHIO u KOHTPOJIb IPAKTHYECKUX
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JESTEIbHOCTH 3KOHOMHYECKOTO 3a/laHui.
cyOBeKTa;
CUCTEMY METOJIOB YIIPABJICHUS; [TpomexyTouHas
CTHJIH yIpaBJIeHus, aTTecTauus
KOMMYHUKallUM,  JEJOBOE U B bopme
yIpaBlieH4YeCcKoe OOIIeHHE; mudhepeHIIMPOBAaHHOT
OCOOEHHOCTH MEHE)KMEHTa B 0 3au4eTa B BUJE:
TYypU3Me U TOCTEIIPUUMCTBE -IUCBMEHHBIX/ YCTHBIX
OTBETOB,
IIepeyenn yMeHUuH, | YMeHue: -TE€CTUPOBAHMUS.
OCBaNBaEMbIX B pamkax | [lpumensate B  Typusme u
JUCLUILINHBL: rOCTENPUUMCTBE METOIbI,
[IpumensitTb B Typu3Me U | CpeiACTBa u MIPUEMBI
rOCTENPUUMCTBE METOJIbl, | MEHEJUKMEHTA,  JEJIOBOTO U
CpeacTBa u MIPUEMBI | YIPaBIEHYECKOIO OOIIEHMUS;
MEHEKMEHTa,  AejloBoro  u | PopmMupoBaTh
YIPaBJIE€HYECKOTO OOILIEHMUS; OpraHU3alliOHHBIE  CTPYKTYpBI
dbopmupoBath YIPaBJIEHUS;
OpraHM3allMOHHBIE  CTPYKTYpbI | YUUTHIBATh 0COOEHHOCTH
yIpaBIEHUS; MEHEJKMEHTa B TypU3ME W
YUUTHIBATh O0COOEHHOCTH | TOCTEIPUUMCTBE
MEHEPKMEHTa B TYypuU3ME U
rOCTEPUUMCTBE

dopmupyemble KOMIETSHIIUHN:

Kon HauMeHoBaHHEe KOMIIETEHIIUH DopMBbI U METOBI
dbopmupyemoii KOHTPOJISI M OLEHKH
KOMIIeTCHIIUH pe3yJIbTaToB

00yueHust
OK 1. Bribupats CTIOCOOBI pelieHus 3a1a4 | DKCIepTHOE
npodeccuoHanbHOMN JeSITeNbHOCTH | HaOJtoAeHue
IIPUMEHUTENBHO K Pa3JIMYHBIM KOHTEKCTAM. VYcerHbIi o1poc,
OK 2. Hcnonb30BaTh COBpEMEHHBIE CPEICTBA IOMCKA, | PCIICHUC
aHanmM3a W MHTEepIpeTanuu HWHPOpPMAIUK, U | IPAKTHYECKOrO
MH(pOpMaMOHHBIE TEXHOJIOTUH JUTS BBITTOJTHEHUS | 3a[laHus, KPYIJIbIA CTOII,
3a7a4 IpoQeCcCHOHATBHOMN e TEIbHOCTH o0cy»xJieHue,
OK 3. [InanupoBaTh M peanu30BBIBATH COOCTBEHHOE | TECTUPOBAHHE
npodeCCHOHATBbHOE ¥ JIMYHOCTHOE pPa3BUTHE,
peANPUHUMATENLCKY IO JeSITeIbHOCTD B
npodeccHOHaTbHONH  cdepe,  UCIOIB30BATh
3HaHUS 1O (UHAHCOBOW TIPaMOTHOCTH B
Pa3IMYHBIX KU3HEHHBIX CUTYaIMSIX
OK 4. D¢ dexTuBHO B3amMoJeicTBOBaTh U paboTaTh B
KOJUJIEKTHUBE U KOMaH/Ie
OK 05. OcywmecTBiaATh  yCTHYHO M ITMCBMEHHYIO
KOMMYHHKAIIMI0 Ha TOCYJapCTBEHHOM  SI3bIKE
Poccuiickon Oenepanuu c y4eToM
O0COOCHHOCTEHM COLMAIBHOTO U KYJBTYPHOTO
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KOHTCKCTA.

OK 9. [Tonb3oBatbes npodeccuoHaIbHON
JNOKYMEHTalMeil Ha  TroCyJapCTBEHHOM U
MHOCTPaHHOM $I3bIKaX

4.2. MeToanka NpuMeHEeHUs] KOHTPOJIbHO-U3MEePHUTEIbHbIX MaTepPHAIOB
KonTpons 3HaHMi 00ydaromuxcsi BKIIOYAeT:

Texyumii KOHTPoOJb B popme 3auéra

[TpomexxyTounyto arrectanuio B hopme auddhepeHImpoBaHHOTO 3a4EéTa

4.3. KOHTPOJIbHO-U3MepPHUTEIbHbIe MATEPUAJIbI BKIKYAIOT:
4.3.1. TunoBble 3a1aHNs1 JJIS1 OLEHKH 3HAHUIN U YMEHUI TeKyIero KOHTPOJsi

KOHTpOJ'IB N OLCHKA pE3yJbTaTOB OCBOCHUS TEMbI OCYHICCTBIIACTCA IMPEIIOAaBaTCIEM B
mponecce BhIMMOJIHCHUA O6y‘IaIOH_[I/IMI/ICSI HHIAUBUYAJIbHBIX 3aJlaHui B BHE 3a49€Ta

Koumponvno — usmepumenvhvle mamepudaivl Oiisi MeKYwe20 KOHMPOAs NO YuyeOHOU
oucyuniune

[IpumepHbie 3a1aHUs

[IpakTuueckue 3agaHusl, IpeanoIaraoe NMCbMEHHBIN OTBET:

1.1. Onpenenenue BausHUs (GaKTOPOB BHEIIHEHW Cpe/Ibl HA IEATEILHOCTh OpraHU3aIlNH.
1.2. BeiOop onTUMaIbHOTO METO/A YIIPABJICHUS B KOHKPETHON CUTYaIUH.

1.3. YnpaxkHeHus 10 pacCCMOTPEHUIO BAPUAHTOB YIIPABICHYECKUX PEIICHUH B KOHKPETHBIX
CUTYaIHIX.

1.4. Onpenenenue CTUIIS MO yIPABIEHYECKOUN pelIeTKe

Yactb 2 YcTHBIE OTBETHI HA BOIPOCHI:

2.1 PasButue MmeHemxMmeHnTa B Poccum.

2.2 CaMOMEHEIP)KMEHT — TIOHSITHE U CYLTHOCTb.

2.3. AAMUHUCTpAaTUBHASA IIKOJIA YIIPABJICHUS

[IpumepHBIe TECTOBBIE 3aAaHUS
Tema 1.1 .CymHOCTb M XapaKTEpPHbIE YEPTHl COBPEMEHHOIO MEHEIHKMEHTA

1. TepMUH «yTIpaBJI€HNE» U TEPMUH «MEHEIKMEHT»:
a) TOXKJIECTBEHHBI

0) ynpaBieHHE TPAKTYeTCs UPE, YeM MEHEKMEHT
B) MEHEIDKMEHT TPAKTyeTCs IUPE, YeM yIpaBIeHUE
T') HE CBsI3aHHBIE MEXITYy COOON TTOHATHUS

2. YopaBieHue — 3To:

a) 1leJIeHaINpaBIE€HHOE BO3/ICHCTBUE, COTIACYIOLIEE COBMECTHYIO JAEATENHHOCTD

0) mocnenoBaTeNbHOE OCYIIECTBICHINE MOTHUBAIMH, OpraHU3allUuH, INIAHUPOBAHUS U KOHTPOJIS
B) PYKOBOJICTBO OpraHu3aIneit

I') JOCTHKEHHE LIeIe opraHu3aun

3. MeHeIKMEHT — 3TO:
a) yIrpaBJieHUE IEPCOHATIOM OpraHU3aluu
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0) yrpaBJeHHE MPOU3BOJICTBEHHBIMHU MTPOIIECCAMH OPTaHU3aIUN
B) YIIpaBJICHHE COIMATBFHO-IKOHOMUYECKUMU MPOIIECCAMH OpTraHU3aIuU
T') CIOCOOHOCTH BIIMATH HA MOCTYNKH JOIEH

4. MeHCI[)KMeHT co3gacT HCO6XOI{I/IMI>I€ OpTraHHU3allOHHBIC YCIIOBUA AJId CHHTC3a HAYKH,
MPAKTUYECKUX HABBIKOB U 3HAHWMH, O3BOJISIFOIMX IPUHUMATh ONITUMAJIbHBIE PELICHNUS,
MCXOJIS U3 3TOTO MEHEKMEHT-ITO:

a) BUJ JeATEIbHOCTH U MPOLECC MPUHSITUS PELICHUI

0) anmapar yrnpaBieHHS

B) HayKa M UCKYCCTBO yIpaBJICHUS

I') BCE IEPEUNCIIEHHOE

5. Uro siBnsieTCA 1ENbI0 MEHEIKMEHTa?

a) obecnieyeHre MPUOBUTPHOCTHA OpPTraHU3aIuu

0) >pexTrBHOE NCTIOTB30BAHUE PECYPCOB OPTaHU3AINN
B) COBEpPIICHCTBOBAHKE BCEX MPOIIECCOB OPraHU3aIuU

T') BCE TIEPEYNCIICHHBIC OTBETHI BEPHBI

6. Ha BeIciIEM ypOBHE yIpaBiIeHUS IPOUCXOINT:

a) pa3paboTKa CMEHHO-CYTOUYHbIX 3aJaHUN

0) opraHu3anys BHITOJTHEHUS KBAapTAIBbHBIX 3a1aHUH
B) popMUpOBaHue Lienel opraHu3anuu

I') KOHTPOJIb UCIIOJI30BAHUS ChIPbs U 000pY10BaHUS

7. UudopmarmonHas pojib MEHEKEpa He Mpe/IoaraeT BhIMOIHEHHE CIeyomei Gy HKIm:
a) coop nHpOopMauKu 00 OPraHU3aIMOHHON cpeie

0) pacrpoctpaneHre (HaKTOB U HOPMATHBHBIX YCTAaHOBOK

B) OCYIICCTBJICHHUE TEKYIIIMX KOPPEKTUPOBOK 3aIaHUI MO TIMHEHHBIX

T') BCE TIPEIBIIYIINE OTBETHI BEPHBI

8. BaXxHBIM IPUHITUTIOM B MEHEHKMEHTE SIBJISICTCS MTPaBUIILHOE pacIipe/iesieHHue 3a/1a4 1o
UepapXUUECKUM YPOBHSM, B COOTBETCTBHH C KOTOPBIM:

a) 4YEM BBILIE YPOBEHb, TEM OOJIbIIIE ONEPATUBHBIX 33]1a4 Ha HEM PELIAOTCS

0) pYKOBOAUTENb SBJISIETCS JTYYIIUM CHEIHAIUCTOM T10 TPOU3BOICTBY

B) oOecrieueHre pUTMUYHOCTH - 33J1aya HU30BOTO 3BEHA

') OTBETCTBEHHOCTD 32 YIIPaBJICHHUE HECeT COOCTBEHHUK

9. Ilo mecty B cucteMe yIpaBieHHs OpraHu3alueil MeHeIKephbl 3aHUMAIOT TPH YPOBHSL.
JlesiTenbHOCTh MEHEIXKEPOB BBICIIIETO YPOBHS XapaKTEpPU3yeTCs MacITA0HOCTHIO U
CJIO’KHOCTBIO M BKIJIIOUAET:

a) TIOCTOSIHHOE OOILEHKE C MPOU3BOACTBEHHBIM IIEPCOHATIOM

0) IpUHATHE KIIOYEBbIX PELICHUH 110 cTpaTerun

B) KOHTPOJIb pa0OTHI pyKOBOJUTENEH HU30BOTO YPOBHSI

I') COCTaBJISAIOT CaMyI0 MHOTOUHCIIEHHYIO KaTE€rOpHUI0

10. B coBpeMeHHBIX YCIOBHSIX POJIb PYKOBOJIUTENEH CPETHETO YPOBHSI BO3PACTAET, UX
JeSITENIbHOCTD CBSI3aHa:
a) KOHTPOJIb BBITIOJIHEHUS! IPOU3BOJICTBEHHBIX 33/ 1aHUN
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0) pelieHne TaKTHIECKUX U OTIEPATUBHBIX MPOOIIEM
B) caMasi MaJIOYMCIICHHAsA, HO BIUATENIbHAS KaTETOPHsI
I') caMasi MHOTOYHUCIIEHHAs! KaTEeropust

Tema 1.2 UcTopus pa3BUTHS MEHEKMEHTA

1. [Tonxo/1bl K YIIpaBJIEHUIO BKJIIOYAIOT:

a) HAy4yHOE YIIpaBJICHUE; MPOIIECCHBIN MOAXO0; CUCTEMHBIN ITOX0/1; TOBEACHYCCKUI TTOAXO0/

0) TOJIXO/T C TMO3UIIMH IIKOJ; CHCTEMHBIH IMTOXO0/T; MIPOIIECCHBIN MOIXO0T; CUTYAIlMOHHBIN TIOIXO]]
B) HAy4YHOE yNPABJICHHE; AJIMUHUCTPATUBHOE YIIPABJICHHE; IIIKOJIA YEIIOBEUSCKIX OTHOIIICHUM

') KOJIMYECTBEHHBIE METO/IbI; HAyKa yIPABJICHUS; HAYYHOE YIIPABICHUE; CUTYaITMOHHBINA MOIXO0]]

2. Kakas 13 mKOJ yIpaBIeHYECKON MBICIH ObljIa XpPOHOJIOTUYECKU TIEPBOM:
a) KOJINYECTBEHHBIX METOJIOB

0) HaAy4YHOTO yTpaBJICHUS

B) aIMUHHUCTPAaTUBHO-KJIacCu4ecKas

I') 4eJIOBEYECKUX OTHOIIECHUHN U MOBEJEHUYECKUX HayK

3. IlpeacTaBUTENsIMH aIMHUHACTPATUBHO-KIACCUIECKOM IIKOJIBI SIBIISIFOTCS:
a) MLII. ®onert, D. Mniio, A. Macnoy

0) A. @Qaifons, JI. YpBuk, /. Mynn

B) @.V.Teitnop, ®. u JI. ['undept, I'. Dopa

r) I'. Caiimon, /. P. ®oppecrep, /. Mapu

4. Yto cunTaeTcsi OCHOBHBIM 3JIEMEHTOM CUTYalIMOHHOTO MOAX0/a:
a) METO/| yTPaBJICHUS

0) TMYHOCTH MEHEKEpa

B) HA0Op 0OCTOSATEILCTB, BIUSAIOIMINX HA OPTaHU3AIINIO

T') BHEIIHSIS CpeJia OpraHu3aiuu

5. CornacHo MpOLECCHOMY MOJIXOY, CBA3YIOLUIMMH MPOLIECCAMU B MEHEIKMEHTE SIBJISIFOTCS:
a) MJIaHUpPOBaHKE, OpraHU3aIusl, MOTUBAIUS, KOHTPOIIb

0) KOMMYHHKAIIUU ¥ IPHHATHE PEIICHUHA

B) LICHTpAIM3AIIHS U IEHECHTPATH3AIH

I') J€JIETMPOBAaHUE MOJTHOMOYNN U OTBETCTBEHHOCTh

6. Kakoif n3 HIKE TIEpEUnCIIEHHBIX MTOIX0JI0B PACCMATPUBACT yIpaBJIeHUE KaK
OCyIIECTBIICHHE HA0Opa YIPaBICHUECKUX (OyHKITHNA:

a) CUTYallMOHHBII

0) CUCTeMHBIT

B) (yHKIIMOHAIbHBIN

T') IOJIXOJT C TIO3UIIHIA TITKOJ

7. YT0 MO’KHO Ha3BaTh OCHOBHOM ONTHUMAaIbHOW XapaKTEPUCTUKON ITKOJIBI YEIOBEUSCKIX
OTHOIIICHUI?

a) MCTOJIb30BaHNE HAYYHOTO aHAIK3a JJIS ONPEICIICHUS ONTUMAIBHBIX CITOCOOOB BBITTOJTHCHHS
3aJa4n

0) rmepeHoC MEHTPa TSHKECTH B YIIPABICHUH C BBITOJTHEHUS 33/1a4 HA OTHOIICHHS MEXIY JTFOIbMHU
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B) CO3/IaHUE CUCTEMAaTU3UPOBAaHHON TEOPUH YIIPABJICHUS BCEH OpraHU3allMU, BbIIEIUB
yIpaBlieHUE

KaK 0cOOBbIi BUI A€SITETbHOCTU

T') BCE MPEBbIIYIINE OTBEThI HEBEPHBI

8. JleaTenpHOCTh MpeICTaBUTENEH KaKOM IIKOJIBI yIIPaBICHUS MOKHO OLCHUTH CIIEIYIOIINM
00pa3oM: OHM paccMaTpPUBAIIM yIPaBJICHUE KaK KOMIUIEKCHBIH MPOIECC U BBIACTUIN OCHOBHBIC
YHHBEpPCAJIbHBIC TPUHIIMITBI YIIPABICHUS:

a) LIKOJIa HAyYHOT'O YIIPABJICHUS

0) mIKoJa aAMUHUCTPATUBHOTO YIIPABICHUS

B) IIIKOJIA YEJIOBEYECKUX OTHOIICHUH U MOBEJCHYECKIX HAaYK

T') IIKOJIa KOJIMYECTBEHHBIX METOJIOB

9. Uccnenoanus @.Y. Teiinopa ObLTM HAIIpaBJICHBI HA:
a) pabouero

0) pyKOBOJMTEIIS CPEAHETO 3BEHA

B) MEHEKEpa

T') BCIO OpraHu3aIuio

10. B yem riiaBHas mpuyuMHA ycrexa sIIOHCKOT0 MEHEPKMEHTa?

a) yMeHHE paboTaTh C JIOJIbMU

0) MCIIOJIb30BaHKE BEICOKOKAUYECTBCHHOW TEXHUKU U TEXHOJIOTUH

B) HAIICJICHHOCTH Ha BBITIOJTHCHUEC 3a1a4 JIFOOBIMU CHOCO6aMI/I 1 METOJaMU
T') BCE MPEBIIYIIIE OTBETHI HEBEPHBI

Tema 2.1. dyHKIIUM yTIpaBICHUS

1. Yto siBisieTcsi 0OBEKTOM YIPaBJICHUS:

a) OpraHu3anus

0) 4emoBeK

B) OTHOIIICHUS MEX]Ty PyKOBOJUTEIIEM U TIOJYHHEHHBIM
T') BCE MPEIBITYIIHE OTBETHI BEPHBI

2. ®opmanbHbIe 1 HeOpPMATbHBIC OPTaHU3AIUN OTIINYACT:
a) He0OXOIMMOCTh YIIPaBJICHHUS

0) KOJTMYECTBO YYACTHUKOB

B) IOpUAMYECKAast UM TOCYTapCTBEHHAS PETUCTPALIUs

T') BCE MPEBIIYIIIE OTBETHI HEBEPHBI

3. K xapakrepuctukam ¢popManbHON OpraHu3alud OTHOCST:

a) HaJIM4ue PECYpCOB; 3aBUCUMOCTb OT OKPY>KaIOIllel CPEe/Ibl; pa3JesieHue TPyAa; BbIIECICHUE
nojipa3zieNieHuit; He0OXOANUMOCTh YIIPaBICHUS

0) 3aBUCHMOCTD OT OKPY>KaIOIIeH CPe/Ibl; CBS3U C MOCTABIIMKAMU; NIEpepadoTKa CHIPHS;
MIPOM3BOJICTBO MPOIYKINH; HATUYNE PAaOOTHUKOB

B) HEOOXOMMOCTD yIJIAYMBATh HAJIOTH; OKa3aHHUE yCIyT; GUKCHPOBAHHAS 3apIUIaTa;
MOTYMHEHHE

pabOTHUKOB TUPEKTOPY; HepPAPXUsl yPOBHEH

T') BCE MPEbIIYIINE OTBETHI BEPHBI
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4. KTo yyacTByeT B BEpTHUKAJIbHOM pPa3/IeICHUN TPY/ia:

a) COTPYAHUKH Pa3INYHbIX OT/IEJIOB OpraHU3aliH, PaBHbIE [10 CTATyCy
0) COTpYIHUKHU OJTHOTO OTJeNia OpraHu3ally, paBHbIE IO CTaTyCy

B) PYKOBOJIUTENH Pa3IMUHbIX YPOBHEH yIpaBlieHUs

') PYKOBOAMTEIN OJJHOTO YPOBHS yIPaBICHHUS

5. CyOBbEeKTOM MEHEIKMEHTA OPTaHU3aAI|H SBIISICTCS:

a) PyKOBOJUTEIb, 3aHUMAIOIINI TTOCTOSHHYIO JOKHOCTh
0) pyHKIIMOHANIbHAS 001ACTh NEATEILHOCTH OpraHU3AINH
B) IPENPUATHUS CO CBOEH CHUCTEMOII 1ieneit

T') HE OJIHO U3 MEPEUUCIICHHBIX

6. Cpena opraHu3any BKIFOUAET B CeO:

a) COBOKYIHOCTb (DaKTOPOB BHYTPH OpraHU3aINN

0) COBOKYITHOCTh BHEITHUX (paKTOPOB

B) COBOKYITHOCTh BHYTPEHHHUX M BHEUTHHUX (PAKTOPOB
T') COBOKYITHOCTh COCTABIISFOLIMX OpPTraHU3aIHN

7. Kak BIHSIOT Ha OpraHu3anuio GaKTOpbl MUKPOBHEITHEH CPEIbI:
a) KOCBEHHO

0) mpsiMo

B) B 3aBUCHMOCTH OT CJIOKUBIICICS HA PBIHKE CUTYAIUN

T') COBEPILIECHHO HE BIIHSIOT

8. anaBneHI/Ie ABJCTCA CPEACTBOM, C ITIOMOIIBIO KOTOPOTO YUYHUTHIBAOTCA (baKTOpBI

BHEITHETO OKPY>KEHUSI:

a) BEpTUKAIBHOE U TOPU30HTAIBHOE pa3JieJICHHE TPyda
0) menu

B) JIIOJTN

T) HOTpeOHuTeNH

9. LlenTpansHbIM (haKTOPOM B JIFOOOH MOJIEIH yIIPABICHUS SIBISICTCS
a) nHpOopMaIHs

0) TEXHOJIOTHS

B) 000pyI0BaHUE

T) JIFOJU

10. C ybuM MMEHEM CBS3BLIBAIOT B MCHCIPKMCHTC BOIIPOC O COHHaHLHOﬁ OTBCTCTBCHHOCTH

OpraHU3alNU:
a) ®.VY. Teitnop
0) I'. ®opn

B) I1. [Ipaxep

r) D. Mbiio

OyHKIMS MTaHUPOBAHUS

1. CDYHKI_II/ISI IIaHUPOBAHHUA B MCHCIPKMCHTC IIPCACTABIIACT c000Ii:
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a) pa3paboTKy IeJeil opraHu3aluy 1 onpenencHne Hanoosiee 3GGEeKTHBHBIX MyTeH HX
TOCTIKEHHS

0) mpoliecc yCTaHOBJICHUS TUIAHOBBIX 33/IaHUH JUIsl UCTIOJTHUTENEH paboT

B) OIICHKY TEKYIICH JEeSITeTbHOCTH OPTaHU3aIlUH

T') BCE IPEIbIIYIINE OTBETHI HE BEPHBI

2. IIpouecc mIaHUPOBAHUS HECET OPTaHU3AIMN CIICIYIOIIHE BBITO/IbI:

a) MOTUBALUSI, BHYTPEHHSISI KOOPIUHALIMS, TOCTAHOBKA LIEJICH, KOHTPOITb

0) pacrpe/ielIieHue pecypcoB; alanTalys K BHEIIHEH cpelie; BHYTPEHHSISI KOOPIUHAIHS,
HPUHSATHE

00OCHOBAHHBIX PEIICHH

B) B3aHMO/ICHICTBHUE C ITOJYMHEHHBIMH, PACIIPEICICHHE PECYPCOB; YIIPABICHHUE TPOU3BOICTBOM;
KOMMYHHKaIIUA

I') 9TOT NPOLECC HE MPUHOCHUT BBITOJ OPTraHU3aIUH

3. Crparerndeckoe INIAHUPOBAHUE — ITO:

a) MOMCK HOBBIX BO3MOXHOCTEH pa3BUTHsI OpraHU3alun

0) cozaHMe NPEeNnOoChUIOK I PeAIU3alui CYIIECTBYIOIMX BO3MOXKHOCTEH Pa3BUTHSA
OpraHu3aluu

B) IJIJAHUPOBAHUE KOHKPETHBIX MEPONIPUITUI

I') IUVJAHUPOBAHUE CPEJICTB OpraHU3aINH

4. 'nOKkoe TIaHupPOBAaHNE OTINYAETCS TEM, UTO:

a) MOKa3aTeNy IIaHa HEU3MEHHBI;

0) TIOKa3aTeNu TIaHa MOTYT OBITh H3MEHEHBI

B) 4acThb ITOKa3aTesel M1aHa OCTaeTcsl HEM3MEHHOM, a JpyTas 4acTh MOXKET MEHATHCS
') pyKOBOJCTBO OpraHHU3allMM HE 3aHUMAETCs TUIaHUPOBAHNEM

5. [poriecc mIaHUPOBaHUSI COCTOUT U3 CIEAYIOMUX (DYHKIINNA:

a) MOTHBAIMsI, BHYTPEHHSS KOOPIUHAIIMS, IOCTAHOBKA 11eJIeil, KOHTPOJIb

0) pacrpeeneHIe peCypCcoB; alanTallis K BHEIIHEH cpejie; BHyTPEHHSST KOOPAMHAIINS,
OCO3HaHUE

OpraHnM3aliuOHHBIX CTpaTGI“I/Iﬁ

B) B3aUMO/ICHICTBHE C TIOJUYMHEHHBIMH, paclpeelieHue pecypcoB; yIpaBiIeHHEe TPOU3BOICTBOM;
KOMMYHHKaIIUA

T') opraHusais paboThl, aJanTanus K BHEIIHEH cpejie, TOCTAHOBKA LIeJIel, MPUHSITHE peleHu

6. Muccus opraHu3anuy oTpaXkaeT 00IIECTBEHHO 3HAUNMbIC HAMEPECHHUST OPTaHU3aI|H, TIPU
pa3paboTKe MUCCUU HEOOXOAMMO YUUTHIBATD:

a) 3aBUCUMOCTH OT TEKYIIETO COCTOSHUS OpraHu3aiun

0) 3aBUCHMOCTbh MUCCHH OT BPEMEHHBIX PaMOK

B) OCHOBOU MHUCCHH SIBJISICTCS TIOJYYCHUE TIPUOBLITN

') MECCHsI- 9TO 0OOCHOBaHUE CYIIIECTBOBAHUE OPTaHU3aAIIUN

7. Ctparterusi, Kak OCHOBA /U1 0O0CHOBAHHOT'O NO3UIIMOHUPOBAHNUS MIPEANIPUITHI B
YCIIOBUSX PHIHOYHON KOHKYPEHIUH:

a) HE CBsI3aHA C TAKTUKOM U ONepaTUBHBIMU IIJIaHAMU

0) TO e caMoe, YTO U TUTaHbI IEPCIIEKTUBHOTO Pa3BUTHS
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B) OMpeJIesieT HAIPaBICHUS Pa3BUTHS
T') HE YYUTHIBAET ()aKTOp KOHKYPEHIIUU

8. CTpaTerus v TakKTHKa SIBJISIOTCS XapaKTEPUCTUKAMH YIPABJICHUS U IPOHU3BIBAIOT BCIO
YIPaBJICHYECKYIO AEATEIBHOCTh, HCXOS U3 ATOTO:

a) TAaKTMYECKHUE PEIleHHsI OIPEeAEII0TCS BHIOPaHHOM cTparerueit

0) crparerust o6ecrieuuBaeT HEMPEPHIBHOCTH PAa3BUTHS

B) 0e3 omnpeieNleHHON TaKTUKH HEBO3MOXHA pean3alys CTpaTeruu

T') BCE MEPEYUCICHHOE BEPHO

9. Uro mpeAnonararoT CTpaTeruu TMBEPCHU(PUIIIPOBAHHOTO POCTA:

a) pacCIIUpEHUE OPraHN3aIMK 3a CYET JOOABICHHS HOBBIX CTPYKTYP

0) COKpaIllieHIe WU JIMKBUIAIINIO0 OU3Heca

B) MTPOM3BOICTBO TEXHOJIOTHUECKH HECBSI3aHHBIX MTPOIYKTOB B Pa3HBIX OTPACISIX M UX
pean3auio

Ha Pa3IUYHBIX PHIHKAX

F) HHUYCTO U3 IEPCUHUCIICHHOT'O BBILIC

10. 1ns xakux neneit ucnonb3yercs Matpuna boctonckoi Koncynbranmnonsoi ['pynmst:
a) JJIs IPUHATHS CTPATETUUECKUX PEeLICHUH

0) 7151 IPUHATHUS OTIEPATUBHBIX PEIICHUN

B) JUISl IPUHATHUS TAKTUYECKUX PEIICHUI

I') BCE IPEBIIYIINE OTBETHI BEPHBI

OyHKIMSA OpraHU3alu

1. @yHKIMS OpraHu3anus B MEHEI)KMEHTE - 3TO:

a) MPOIIECC CO3AAHUS CTPYKTYPBI MPEATPHITHS

0) 0ObEeIMHECHHE JIIOICH JUIS TOCTUKCHUS UX IICIICH
B) pacmpe/ieJieHUe TTOJITHOMOYHA MEXTy paOOTHUKAMHU
T') B3aUMOJICICTBUE C BHEIITHEH cpeoin

2. [lenerupoBaHue MPEACTABISET COO0M mepenady CyObeKTOM YIIPaBIICHUS YaCTH:
a) OTBETCTBCHHOCTH

0) 00s3aTEILCTB

B) TTOJTHOMOYHI

T') JI0JTOB

3. CucteMaTHueCcKO€ JeNETHPOBAHIE PYKOBOIUTEIEM CBOMX MOJTHOMOYHIA OCYIIECTBIISIETCS B
cienyroen hopme:

a) B IPUHATON POU3BOACTBEHHON CTPYKTYpe

0) B cuctemMe JOIKHOCTHBIX HHCTPYKIUI

B) B MOJIOKEHUSIX O CTUMYJIMPOBAHUH TPYAaA

T') B MOJIOKEHHUSIX 00 orIaTe Tpyaa

4. KirroueBoii 3a1aueil pyKOBOJICTBA IIPY COBEPLICHCTBOBAHUN MEXaHU3Ma
(YHKIMOHUPOBAHUS OPTraHU3AINHU SBISIETCS CTPYKTYpa YIPaBIeHHU. XapaKTePUCTHKH
CTPYKTYpPBI YIIPABJICHUS:
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a) CJIOKHOCTD - MCIIOJIb30BAaHNE MEXaHIU3MOB HHTETPAIliN
0) popmanmzanus - MacmTaObbl UCIIOTH30BAHUS TTPABHIT
B) IICHTPAIM3AIIHS - KOJTMYECTBO OT/IEIIOB, TPYIIIT

T') KOOpJIMHAIINS - pacIpeieIiCHUe TpaB | 00s3aHHOCTEH

5. CTpyKTypa ynpaBJIeHUs MIOKa3bIBACT ONPENICIICHHYIO CXEMY B3aMOCBSI3EH MEKITY
3BCHBSIMH U OT/ICTHHBIMUA PAOOTHUKAMH, 3aHSITHIMHU PEIICHHEM YIIPABICHYCCKUX 33129
opranuszanuu. 13 npeaioxKeHHbIX XapaKTePUCTUK THIIOB CTPYKTYPhI YIIPABJICHUS HEBEPHO
BBICKa3bIBAHUE:

a) TMHEHHAs CTPYKTYpa- KaXIblii COTPYAHUK UMEET OJIHOTO HavalbHUKA

0) mrrabHas - opraHu3aueil pyKoBOIUT IITA0

B) QYHKIIMOHAIBHAS - COTPYIHHK UMEET HECKOJIBKO (PYHKIIMOHAIBHBIX KOOPIUHATOPOB

I') BCE BBICKA3bIBAaHUS HCBEPHBI

6. I1pu BEIOOpE THITA OPTaHU3AIMOHHON CTPYKTYPbI HEOOXOMMO YUUTHIBATH!
a) CTpaTeruio OpraHu3aIiu

0) ocoOeHHOCTH TTOTpeOuTENEeH

B) MOJIENb YIIPaBICHUS

T') BCE BBINICTIEPEYUCICHHOE

7. OCHOBHBIMHU THIIAMH OPTaHU3ALMOHHBIX CTPYKTYP SBIISIOTCSA:
a) aKIMOHEpHbIe 00IIeCTBa, TOBAPHUILECTBA, KOOIIEPATUBBI

0) MaTpuyHbIe, TUHEWHO-()YHKIIMOHATIbHBIE, TMBU3NOHAIBHbIC
B) YaCTHBIE, TOCYJJapCTBEHHBIE, CMEILIaHHbIE

T') alalTHBHBIE, TPOEKTHBIE, (PYHKIIMOHAILHBIC

8. MexaHUCTHUECKHE OpTaHU3aI[UH BKIIOYAIOT B C€0s CIICTYIOIINE TUITHI OPTaHU3aI[HOHHBIX
CTPYKTYP:

a) MaTPUYHBIC U JUBU3NOHAILHBIC

0) MaTpuYHBIC U JTUHEHHO-(QYHKITMOHAIBHBIC

B) JINHEHHO-(DYHKIIMOHAILHBIC U JTUBU3NOHABLHBIC

T') BCE MPEBIIYIIHE OTBETHI HE BEPHBI

9. Uto sBNIsSIETCSl OCHOBHOM XapaKTEPUCTUKON KOPIIOPATUBHOW OpPTaHU3AIH:
a) cB00O/1a BBIOOpA pecypCcoB U 3a/1a4 JIJIsl UCTIOJTHUTEIEH

0) y4eT moTpeOHOCTEH U HHTEPECOB pAOOTHUKOB

B) JICLICHTPAJIU3AIUS U JICTIETUPOBAHKUE ITOJTHOMOYHUI

') MaKCHUMaJIbHAsl IEHTPAIN3AIUS U aBTOPUTAPHOCTh PYKOBOJICTBA

10. Kakoit 3 mpeaiokKeHHBIX TUTIOB OpraHU3alluidi HanboJiee MPeoUTUTEICH IS
KOMIIaHUH, 3aHIMAFOIIUXCS CIIOKHBIM, HAYKOEMKUM TIPOU3BOCTBOM B YCIIOBUSIX OBICTPO
WM3MEHSIIOLICHUCS BHEIIIHEH CPEIbl:

a) MEXaHUCTUYECKHUI

0) TuHEHHO-(YHKIIMOHATBHBIHA

B) KOPIIOPATUBHBIM

') OPraHUYECKHUM

DYHKITNS MOTHBAIIUH
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1. MoTuBanus — 210:

a) CIOCOOHOCTH PAOOTHHKA BBITTOJIHUTH CBOH JIOJKHOCTHBIC 00SI3aHHOCTH
0) PyKOBOJACTBO POU3BOACTBEHHBIM MPOIIECCOM

B) MOOYXJIeHHE PAOOTHUKOB K BBITIOJTHEHUIO PaOOTHI

T') JOCTHKEHHE OpraHU3aIueil MOCTaBICHHBIX LeJei

2. YTo U3 epeuncIIEHHOTO HIKE MOXHO OTHECTH K BHYTPEHHUM BO3HATPAXKICHUSM:
a) 3apaboTHas TUIaTa

0) MoXBaJIbl ¥ IPU3HAHUS

B) UyBCTBO JIOCTIDKEHUS pPe3yIbTaTa

T') Kapbepa

3. K nepBUYHBIM TOTPEOHOCTSIM HE OTHOCSTCS:
a) MOTPEOHOCTHU B MHUILIE

0) MoTpeOHOCTH B OE30MTACHOCTH

B) IOTPEOHOCTH B YBaXKCHHUH

T') BCE BBINICIIPUBEICHHBIC TOTPEOHOCTH

4. Ha xakue rpymnsl HOoApa3IesitoTCsl COBPEMEHHbBIE TEOPUN MOTUBALIUU:
a) MaTepHUaJbHbIE U HEMaTepUabHbIE

0) conepkaTenbHbIE U MPOIIecCyallbHbIE

B) MOTPEOHOCTH U BO3HATPAXKICHHS

I') MOTHBBI U CTUMYJIbI

5. Pa3paboTka «rmupaMuIbl OTpeOHOCTEN - 3aciyra:
a) A. Macnoy

0) I'. 'anTTa

B) O. Mbhiio

r) ®.VY. Teitnopa

6. B cootBercTBHHM ¢ Teopueil A. Macioy oOuieuenoBeueckue noTpedHoCTH
KJIacCU(UIUPYIOTCS MO KaTErOPHUsM, B COOTBETCTBUHU C KOTOPBIMHU:

a) K IepBOMY YPOBHIO IOTPEOHOCTEH OTHOCAT NOTPEOHOCTh B MUTAHUU

0) KO BTOpOMY — ITOTPEOHOCTh B KOMMYHHUKALHASAX

B) K TPETbEMY - IOTPEOHOCTh B 3alUIICHHOCTH

I') K YETBEPTOMY - IOTPEOHOCTh B 00pa30BaHUU

7. [pu peanu3anuy MOTHBAIMH KaK (yHKITUH MEHE/DKMEHTA HE MCIIOIB3YeTCs TOHSITHE:
a) moTpeOHOCTH

0) cipoc

B) OOYXICHUE

') CTUMYJ

8. CornacHO TeOopuH NMOCTaHOBKH 1ienel 3. JIokka, ypoBeHb UCIIOIIHEHUSI pabOThI 3aBUCUT OT
CIIETYFOIINX XapaKTePUCTHK IIENIeH:

a) THOKOCTh, KOHKPETHOCTh, COTIOCTAaBUMOCTD, IPUEMIIEMOCTD

0) CI0)KHOCTB, CHIEUU(PUYHOCTD, IPHEMIIEMOCTb, TIPHBEP’KEHHOCTh
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B) yHOpaBJiIsi€MOCTb, JOCTUKUMOCTh, OpUCHTAIHUA HA KOHCYHBIN PE3YIbTAaT, KOJIMYCCTBCHHAA
SICHOCTB
F) BCC BBILICTIPUBCACHHBIC OTBETHI HC BEPHLIL

9. Kakast 13 MOTHUBAIMOHHBIX TEOPUH MPHUIILIA K BEIBOJIY, YTO PE3yJIbTATUBHBINA TPYJ BEIET K
YJIOBJICTBOPEHHIO, & HE HA00OPOT, KaK CYMTAIM CTOPOHHHUKH 00Jiee pAaHHUX UCCIICIOBAHMIA:
a) reopust A. Macnoy

0) Teopus [Toprepa-Jloynepa

B) Teopust C. Anamca

r) Teopusi B. Bpyma

10. YTo U3 mepeyuciIeHHoro HIKe MOKHO OTHECTH K COBPEMEHHBIM PUHIIUIIAM MOTHBALIUU:
a) yCTAaHOBJICHHUE YETKUX LIeJIeH U 3a/1a4

0) yBsI3Ka 11eJiel U BO3HATPaKICHUS

B) YUET JIMYHBIX KaueCTB paOOTHHUKOB

T') BCE MPEBbIIYIINE OTBETHI BEPHBI

Tema 2.2 IIpunsitue penieHuit

1. dyHKIMSA KOOPAWHALIMY B MEHEIKMEHTE MPEATOJIaraer:
a) YCTaHOBJICHHE YETKUX Liesiell U 3a/1a4

0) co3maHue ONpe/IeTICHHBIX OPraHM3alMOHHBIX CTPYKTYP

B) o0ecrieueHne B3auMOICUCTBUS BCEX YacTell OpraHu3alnu
T) pa3paboTKy IIaHOB OpraHU3aINU

2. [loHsTHS B3aMMO3aBUCUMOCTH TOJIpa3AiefieHUI TPYIIUPYIOTCS CIeAYIONINM 00pa3oM:
a) HOMHHAJIbHAs, I0CJIe10BaTeNIbHAsA, 0000 HAS

0) yeTkasi, yCTAaHOBJICHHAsI, TOCJIeAYIOIIast

B) IpeJBapUTEIbHAs, TEKYIIAsl, 3aKIIOUUTEIbHAS

T') BCE BBIIICTIPUBEICHHBIE OTBETHI HE BEPHBI

3. Cutyanuro, B KOTOpO BBOJIUMBIE ()aKTOPHI MTPOU3BOACTBA OJTHOTO MOAPA3ACICHUS
OpraHU3alluK CTAHOBSTCS BBIXOAOM JIPYroro, 1 HA000pOT, HanboJIee TOYHO XapaKTepU3yeT:
a) HOMHHAJIbHASI B3aMMO3aBUCUMOCThH TI0JIpa3/IeJICHUN OpraHu3aIiu

0) mocreoBaTebHAS B3aUMO3aBUCUMOCTD TIOJIpa3ielICHUI OpTraHnu3auii

B) 00010/THas B3aMMO3aBUCUMOCTD TIOJIpa3/IeJICHUN OpraHu3aIiu

') OTCYTCTBHE B3aMMO3aBUCUMOCTH MEXKY MOAPA3ACICHUSIMU OpraHU3aliK

4. [IpeBeHTHBHAsI KOOPAMHALUS HApaBJieHa Ha:

a) ycTpaHeHHe 1nepedoeB B CUCTEME MOCIIe TOT0, KaK OHU TPOU3O0IILITN

0) coxpaHEeHHE CYIIECTBYIONIEH CUCTEMBI pabOTHI

B) yJy4llIeHHE JESITEIbHOCTH CUCTEMBI Jake IPU OTCYTCTBUH KOHKPETHBIX PoOiieM
I') BCE BBIIICIIPUBEICHHBIE OTBETHI HE BEPHBI

5. PoJsib KOHTPOJIA B OpraHU3alliN:

a) obecrieyeHre MOAUYNHEHHS OJJTHUX MEHEIKEPOB IPYTHM

0) KaueCTBEHHOE TUTAHUPOBAHKUE OPTaHU3AIMOHHON IeATeTHHOCTH
B) IpEIyNpPeXKIeHUE BOSHUKHOBEHUS KPU3UCHBIX CUTYAIIHid
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r) oOecrieueHne HEHTPAIN30BaHHOTO YIPaBICHUS

6. K OCHOBHBIM BH/1IaM KOHTPOJISI C O3UIIMM MEHEKMEHTA OTHOCSTCSL:
a) BHEIIHWM, BHYTPEHHUH, ay TUTOPCKUN

0) mpeIBapUTENbHBIN, TEKYIIUN, 3aKITIOUYNTEIbHBIH

B) (DMHAHCOBBIN, MaTEPHATbHBIN, HH(OPMAITMOHHBIN

I') LEeJIEeBOH, IPOTpaMMHBIN, KOHTPOJIb CPEJICTB

7. K OCHOBHBIM 3Tamnam Ipouecca KOHTPOJI B OPraHU3aluy OTHOCATCS:

a) IMarHOCTHKA MPOoOJIeMBbl, ONpe/ieNIeHe KPUTEPHUEB, BEIOOP allbTEpHATHUB

0) BeIpabOTKa CTAHIAPTOB, COMOCTABJICHUE CO CTaHAAPTaMU (PAaKTHUECKH JTOCTUTHYTHIX
Pe3yIbTAaTOB, IPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOIIMX JIeHCTBUI

B) YCTAHOBJICHHUE 1I€JIEH, aHAJIN3 CUTYALIUU, IPUHATHE PELICHUM

I') BCE BBIIICNPUBEICHHBIE OTBETHI HE BEPHBI

8. C xaKko# 1esbI0 MPOUCXOIUT pa3paboTKa MIKAIbI JOMYCTUMBIX OTKIOHEHHI:
a) mepeaaya MHGOPMAIMK OT OJHUX YPOBHEH yIpaBJIeHUs APYTHM

0) u3MepeHue TOCTUTHYTHIX Pe3yJIbTaTOB PabOThI

B) IIPUHATHE PEUIEHUH O BBOJIE B JEMCTBHE CUCTEMBI KOHTPOJIS

I') BCE NIEPEUYNCIICEHHBIE OTBETHI HE BEPHBI

9. YTo Takoe KOHTPOJUIHHT:

a) KOHIIETITUS YIIPaBICHUS

0) BUJI KOHTPOJIS

B) JICWCTBUS KOHTPOJIHMPYIOIINX 3BE€HbEB OpPraHU3aIlluu
T') TOJDKHOCTh

10. Yto sIBIIsieTCS 1ETBI0 ONEPaTHBHOTO KOHTPOJUIMHTA!

a) obecrie4eHre BBKMBAEMOCTH OPTaHU3aluN

0) mpoBe/ieHNEe aHTUKPU3UCHOH MOTUTHKH

B) o0ecrieueHne NpUObIIIbHOCTU U JINKBUIHOCTH MPEATIPUATHS
T) Io/iiepkaHKue TIOTEHIHANIa ycrexa OpraHu3anuu

Tema 2.3. CBsizyroniue mporecchl B MEHEHKMEHTE

1. KoMMyHHKaIMy B OpraHU3aiiy IpeCTaBIIsIFOT COOOM:
a) nporecc oOMeHa uHpopMaluen

0) mporiecc BHIOOPa OPraHU3aIMOHHBIX aJTbTEPHATUB

B) TIPOIIECC MMOCTPOCHHSI OPTaHU3AIMOHHON CTPYKTYPHI
T') IPOM3BOJICTBCHHBIH MPOIECC

2. OCHOBHBIMHU TPEOOBaHUSIMH K HHPOPMAIIMH B MEHEPKMEHTE CUMTAIOTCS:
a) CBOEBPEMEHHOCTD

0) HaJIEKHOCTh

B) aKTyaJIbHOCTb

T') Bce NIEPEYUCIICHHbIE OTBETHI BEPHBI

3. Yro mpenacraBiseT coboi nHGOpMaTH3aIUS:
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a) 9Tan 00ILECTBEHHOI0 Pa3BUTHS

0) BHeApeHNe HH(POPMAITMOHHBIX CHCTEM YIIPaBICHUS
B) 0OMeH uH(popMaruei

r) paboTta ¢ JOKyMEHTaMH B OpTaHH3aLUuH

4. TexHMKa yHpaBJiIeHUs B OpraHU3alMU UCTIONb3YeTCs C 1IEIbIO:

a) BBIPA0OTKH pallMOHAJIBHBIX PELICHUM

0) DKOHOMHUHU BpEMEHU

B) MEXaHM3ALMU M aBTOMAaTH3AIMH WH(POPMAIIMOHHBIX MPOIIECCOB YIPABICHUS
I') BCE NPHUBEJ/ICHHBIC BBIIIE OTBETHI PABHBI

5. Hanmmume KOMMYHHMKAIIUH HEOOXOIMMO JIJIS JTF0OOTO BAXKHOTO YIPABJICHYECKOTO JICHCTBHS,
MO3TOMY:

a) 3pdekTuBHBIC MEHEKEPHI T€, KOTOPbIE A((HEKTUBHBI B KOMMYHHUKAIIHSIX

0) mpoliecc KOMMYHHKAIIMi HE CBsA3aH C 3()()EKTUBHOCTHIO YIIPABICHHS

B) 9 dekTuBHAsT KOMMYHHKAIUS HE TPEOYET ONpEe/IeICHHBIX 3HAHUH U YMEHUI

I') KauecTBO oOMeHa nH(popMaIreld He BIUSET Ha CTENICHb peai3aly Henei

6. Pemienre MHOTHX yIIpaBiIeHUYECKUX 3a7a4 CTPOUTCS Ha B3aUMOJICHCTBUH JTIOIeH
(HayaIpbHMKA ¢ NOJYUHEHHBIMH, OJUUHEHHBIX APYT C JPYTOM...) B paMKaxX pa3InYHbIX
cOOBITHA. PaznuuaroT ciemyromue BUIbI KOMMYHUKAIHN:

a) He()OpMaJIbHbIE — 3TO KaHAJIbI PACIIPOCTPAHEHUSI CITyXOB

0) 1o BoCXOsMIei - COOOIIEHUS TOAYMHEHHBIM O TEKYIIUX 3aadax

B) 110 HUCXOSIIEH - OMOBENIEHUE O TOM, UTO JIeJIaeTCs Ha HU3IIEM YpOBHE

I') BCE BBIILICIIPUBEICHHBIE OTBETHI PABHBI

7. K OCHOBHBIM 3JIEMEHTaM IMPOLECCa KOMMYHHUKAIUH OTHOCSIT:
a) MIChbMO, YCTHYIO PEUb, KECThI, HHTOHAIIUN

0) oTIpaBUTEIb, COOOIIEHUE, KaHAJI, TIOTyJaTellb

B) ujes, oOpaTHas CBs3b, MH(GOPMAIIUS, CPEJICTBA MTepeIavn

T') PYKOBOAMTEIb, HCIIOJIHUTEIb, 33/1a4a, TEXHUKA

8. KoMMyHUKallMOHHBIN CTHIIb — 3TO:
a) croco6 nepenayn HHGOpPMAaIIH

0) crioco® BocTpusATHs HH(GOPMAIHN
B) CITOCOO PYKOBOJICTBA

I') CrI0cOo0 BBIMIOJIHEHUS! Pa0OTHI

9. Kakoli u3 nepeyncIieHHbIX KOMMYHHKAIIHOHHBIX CTHJICH 00JIee KelaTeIeH ¢ TOUYKU 3PSHUS
3¢ PeKTHBHON KOMMYHHUKAITUH:

a) OTKpBITHE ceOs

0) ToproBaThcs 3a ceost

B) peayin3anus ceos

T) 3ammra ceos

10. Ha 3ppekTHBHOCTh KOMMYHHKAIIHOHHOTO TIPOIIECCa OKa3bIBACT BIIHSHUE:
a) IIyM B HH(GOPMAIIMOHHOHN CHCTEME
0) HaJTM4YKMe CUCTEMbI OOPAaTHOM CBSI3U
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B) UCIIOJIb30BAHUE JOCTHKEHUI COBPEMEHHBIX TEXHOJIOTHI
T') BCE MIEPEUNCIICHHOE

[IpunsiTHE pelIeHniI B MEHEI)KMEHTE

1. Kaxoii u3 mpu3HaKkoB HE OTHOCUTCS K 3alpOrPAMMHUPOBAHHBIM PELICHUSM:
a) OrpaHMYEHHOE YUCIIO BO3MOKHBIX albTePHATHB

0) pe3yabTaT peau3aiiy ONPEICIICHHON MOCIeIOBATSILHOCTH JCHCTBHIA

B) HOBbIE, BHYTPEHHE HE CTPYKTYpPUPOBAaHHbIE CUTYaIIUH

I') BCE IEPEYNCIIEHHBIE OTBETHI HE BEPHBI

2. IHTYUTHUBHOE pPEIICHUE XapaKTePU3YETCs:

a) 3HAHUSMH U OITBITOM PYKOBOJIUTEIS

0) UCTIOJTE30BaHUEM OOBEKTUBHOTO AHATTUTHYECKOTO TIpoIecca

B) TOHUMAHUEM CUTYyaIUH

T') OLIYIIIEHHEM MPAaBUIILHOCTH BBIOOpA

3. YrpaBieHYeCKHEe PEIICHHs] MOTYT ObITh OCHOBAaHBI Ha!

a) MHTYULIMU JTUIA, IPUHUMAIOUIETO PEIICHHE

0) parmoHAIIBHOM IPOIIECCE, BKIIOYAIOINIEM TUArHOCTUKY MPOOJIEMBI, BEIOOP OTPaHHUYUTEIBLHBIX
KpUTEPUEB, aHAJIN3 BO3MOXHBIX aJIbTEPHATUB U TIOCIIEAYIONINI BRIOOp HAMITYUIICH W3 HIX
B) IIPEKHEM OITBITE M 3HAHUAX JIMIIA, TPUHUMAIOIIETO PEIICHNe

T') BCE MPEBIAYIINE OTBETHI BEPHBI

4. K oCHOBHBIM 3TaraM nporecca NpUHATHS PEUIeHUH OTHOCST:

a) IMarHOCTHKA Mpo0OJIeMbl, JOPMYJIMPOBKA OTPAaHUYEHUI U KPUTEPUEB BBIOOPA, ONpeIeTICHHUE,
OLIEHKA M BBIOOp aJIbTEpHATHB

0) BeIpa0OTKa CTaHJAPTOB, COMOCTABJICHUE CO CTAaHAAPTAMHU (PAKTUUECKU JOCTUTHYTHIX
pe3yIbTaTOB, MPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOMINX JIeHCTBUI

B) YCTaHOBJICHUE LIeJIeH, aHAIN3 CUTYallUH, IPUHATHE PeLICHUH

I') BCE BBIIICIIPUBEICHHBIE OTBETHI HE BEPHBI

5. Cpena mpuHSTHS PEIICHUA BKIIOYAET B ceOs:
a) yCIJIOBUS ONPEAETCHHOCTH

0) yCIIOBUS pUCKa

B) YCJIOBHSI HEOIIPEICIICHHOCTH

I') BCE IEPEYNCIICHHBIE YCIOBUS

6. K OCHOBHBIM THUIIaM MOJIEJI€N IPUHATHS PEIIEHUH OTHOCST:
a) (puznyeckue, aHaJoroBble, MaTeMaTHUECKUE

0) CIIOKHBIE, IPOCTHIE, SKCIIEPUMEHTAIbHbIC

B) BHYTpEHHHE, BHEIIHIE, OPraHU3aI[IOHHbIE

I') UHTYUTUBHBIE, pPalliOHAJIbHbIE, ONIBITHBIE

7. lepeBo peneHui, Kak OJUH U3 OCHOBHBIX METO/0B IPUHATHS PELICHUH, UCTIOIb3YOIIMICS
B CJIIOXKHBIX CUTYyaIHsIX, Ipearoaraer:

a) CXeMaTU4YeCKOe MPEACTaBICHUE MPOOIeMbI

0) cOop MHEHHMIA 0 TPOOIEME PA3THMYHBIX CIICIIHATNCTOB

B) IIOCTPOEHUE TUIATEKHON MaTPHULIbI

T') UCIIOJIb30BaHNE PEUTHHTOBBIX OIICHOK
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8. MeTo/1 mporHO3UPOBaHUS, MOCTPOSHHBIN Ha MHPOPMAIIUH, TTOTYYCHHOH M3 ra3er,
OIOJITICTCHEH, Telle- U paarornepenad, OyeT:

a) He(OpMaJIbHBIM

0) KaueCTBCHHBIM

B) KOJIMYECTBCHHBIM

r) He OyJIeT OTHOCHUTBLCS K METOJIaM TMPOTHO3UPOBAHUS

9. Kakue U3 nmepeunciaeHHbIX (PaKTOPOB BIUSIOT HA TIPOIECC MPUHSATHUS OPTaHU3AIHMOHHBIX
pelICHUI:

a) nHOOPMAIIMOHHBIC OTPAHUYCHUS

0) TMYHOCTHBIE OIIEHKU PYKOBOAUTENS

B) HETATUBHBIC MTOCIICICTBHS

T') BcE NIEPEYUCIICHHbIE OTBETHI BEPHBI

10. D heKTHBHOCTD YIPABIECHYSCKUX PEIICHUN SBISICTCS OJTHON M3 KITFOUEBBIX
XapaKTEPUCTUK YCIIEIIHOIO MEHeKMeHTa. [l TOCTHKEHUST HAaMTyuIlINX Pe3yJIbTaTOB B
MPOLIECCE MPUHATUS OPTaHU3AIIMOHHBIX PEUICHU COBPEMEHHbIE PyKOBOIUTENIN MPUMEHSIOT
CIIEYIOIINE CPEJICTBA!

a) IeNETUPYIOT KaK MOKHO OO0JIbIlIe TOTHOMOYHIMA

0) IEHTPATU3YIOT NPOIIECC YIPaBICHUS

B) IPUHUMAIOT PEIICHUS €AUHOIUYHO

') IPUHUMAIOT KOJUIETHANIbHbIE (IPYNIOBbIE) PEIICHUS

Tewma 2.4. PykoBOJICTBO: BJIaCTh U MAPTHEPCTBO

1. TToHSITHS «BIAMSIHEE» U «BIACTH» B MEHEDKMEHTE OTPAXKAIOT:
a) IPOUCXOISIINE B OPraHU3AINN TIPOIIECCHI

0) TobKO (hOpMaTbHBIE TIOJTHOMOYHS B OpraHU3aI[uu

B) TOJILKO He(popMasbHbIC OTHOIIICHHSI B OpPTaHU3aIluU

T') YCIIOBUS YCIICIITHON JACSITETLHOCTH OpTaHU3AIHH

2. Biactb — 370!

a) BO3MOXXHOCTD JICJICTUPOBATH MTOJTHOMOYHS

0) BO3MOXHOCTb IIPUHSTHSI PEILICHHIA

B) BOBMOKHOCTh BJIUSHUS HA JPYTUX YJICHOB OpraHU3aIUN

F) BO3MOXHOCTBH UCITOJIB30BAHUSA pa3HI>IX CpCZ[CTB U MECTOJI0B ynpaBHeHI/ISI

3. UeM ompeensieTcs BIACTh B yCIOBUSX COBPEMEHHBIX OpraHM3aIlHii:
a) Hepapxueu

0) ypoBHEM (POPMATBHBIX MTOJIHOMOYHUI

B) CTEIICHBIO 3aBHCUMOCTH

T') BCE TIPEIBIIYIINE OTBETHI BEPHBI

4. ®opmyia 6anaHca BJIACTU B MEHEJKMEHTE BbIPAXKAET:

a) B3aMMO/ICHICTBUE BIMSHUS OJHUX WICHOB OPTaHU3AINH U 3aBUCUMOCTH JIPYTUX WICHOB
OpraHu3aIH

0) B3anMoieiicTBIE (POPMATBHBIX U HE(YOPMATBHBIX CTPYKTYP OpTaHH3aLUuH
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B) B3aUMOJICUCTBUE PA3IMUHBIX ACTIEKTOB JICSITEIIBHOCTH MEHEKEPa
T') B3aUMOJICICTBHE PAa3IUYHBIX YPOBHEH YIIpaBIeHUS

5. K rpynme HCTOYHUKOB U BHJIOB, COCTABJISIFOIIUX JTHYHOCTHYIO OCHOBY BJIACTH, OTHOCST:
a) BJIACTh MPUHYKICHUS

0) BIIacTh CBs3eH

B) BJIACTh IIpUMEpPA

T') BJIACTh HAJ| pecypcaMu

6. K rpyrnme HCTOYHHKOB U BHJIOB, COCTaBJISIFOIIIUX OPTaHU3aIMOHHYI0 OCHOBY BJIACTH,
OTHOCSIT:

a) PKCTIIEPTHYIO BJIACTh

0) 3aKOHHYIO BJIACTh

B) BJIacTh HH(pOpMAIUN

T') BJIACTb BO3HATPAXKIACHUS

7. CBsi3aHa JIM J)KECTKO Takas (popMa BJIACTH, KaK SKCIIEPTHAs BJIACTbh, C ONPEICICHHOMN
JOJDKHOCTBIO B OPTaHU3AIIHH:

a) CBsI3aHA

0) He cBs3aHa

B) B 3aBHCHMOCTH OT CIICITU(PHUKHU IEATSIHHOCTH OpPTraHU3aIuu

I') B 3aBUCHMOCTH OT pa3MEepPOB OpPTaHU3AINN

8. DddexTrBHA 1M Takas GopMa BIACTH, KaK BIACTh MPUHYKACHHUS, B COBPEMEHHBIX
OpraHM3aIHsIX:

a) 3 peKTHBHA, TaK KaK MMOAYMHEHHBIC XOPOIIO BHITIOIHAIOT PadOTy MOJI CTPAXOM HaKa3aHUs
0) 53¢ dexTHBHA, TaK KaK MO3BOJISIET PYKOBOJHUTEIISIM HCIOIB30BaTh JOTIOJIHUTEIBHBIE METO/IBI 1
CpEACTBA BO3JACHCTBUS

B) Hea(p(ekTHBHA, Tak KaK CTPax MOPOXKIAET MAKCUMAIILHO aJIeKBaTHYIO MPOU3BOANTEIHLHOCTh
Tpynaa

r) HedPPEeKTUBHA, HO (PAKTUUECKH MCIIOIB3YETCs B OOJIBIIMHCTBE COBPEMEHHBIX OpraHU3aIni

9. 3akoHHas BJIACTH MMOJPA3yMEBACT BIMSHIE HA OCHOBE:

a) 3HAHW, OTIbITA U TaJaHTa PYKOBOJUTEIIS

0) TUYHBIX Ka4eCTB PYKOBOAMTEIS M €T0 MaHEPHI TOBEJCHUS
B) yIrpo3, HaKa3zaHUi u mTpadon

T') TOJDKHOCTHBIX TIOJIHOMOYHN PyKOBOIUTEIIS

10. Bractp kak mporecc 6a3upyercst Ha JBYX Hadajax:
a) TMYHOM M OpPTaHU3aI[MOHHOM

0) popmanpHOM B HEPOpMATELHOM

B) KOMMEPYECKOM M HEKOMMEPUYECKOM

T') TOCYJapCTBEHHOM U YaCTHOM

Tema 2.5 ConuanibHO- ICUXOJOTHYECKHI acCHeKT pyKOBOJICTBA
1. Kakas u3 ¢a3 hopMupoBaHus U pa3BUTHUS TPYIII XapaKTEPUIYETCsl CIASAYIOUIIM: YJICHBI

IPyIIIbBI BOCIPUHUMAIOT TPYIITY KaK €IMHOE 1I€JI0e, B TPYIIIE YKPEIUIAETCS KOOIepalus U
€IMHCTBO MHEHMM:
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a) HavanbHas ¢a3a GOPMHUPOBAHUS TPYIIIHI
0) B3aUMHOE PAaCKPBITHE

B) KOHCEHCYC U KOOTepalus

T') ONITUMAJILHBIN KOJUIEKTUB

2. YTo U3 HIDKENIEPEUNCIICHHBIX XapaKTEPUCTHK HE OTPAKAET CYITHOCTh (OPMATHHOMN
TPYTIIIbL:

a) HAJIMYHUE CTPOTOU CHCTEMBbI IO TIUHEHHS

0) oTcyTCcTBHE OUITMATBHO TPEAMMCAHHBIX [IEJIeH U OTHOIICHUN

B) CO3/[aHUE TPYIIIBI IO BOJIE PYKOBOJICTBA

T') BCE BHINICTICPCUNCIICHHBIC OTBETHI HE BEPHBI

3. B cocTaB KOMUTETOB KaK OJJHOTO M3 BHIOB (POPMaIBbHBIX TPYIIT B OPraHU3aIUN MOTYT
BXOJIUTB:

a) TOJIbKO MEHE/IKEPbI

0) moObIe COTPYTHUKH OPTaHU3ALNH, 32 HCKITIOUYCHUEM PYKOBOIAMUTENCH

B) KaK pyKOBOJAMTEIH, TaK U PAIOBBIE COTPYTHUKH

I') TOJILKO BHEIITHHE TI0 OTHOIICHUIO K OpPTraHN3alliy MO0JIb30BaTeNn HHHOPMALIUH

4. Yto sABNISIETCSI OCHOBHOM 11EMTBIO JTF000M (pOpMaTbHOM TPYTIIIBI:
a) opraHu3anus IpOU3BOACTBEHHOIO IIpolecca

0) hopMupoBaHUe OMpeeIEHHBIX HOPM TOBEJICHUS €€ YICHOB
B) MIPOECKTUPOBAHUE CTPYKTYPHI MEKITUIHOCTHBIX OTHOIICHUM
T') YIOBJIETBOPEHHE JTUUYHBIX HHTEPECOB UJICHOB IPYIIIbI

5. Kaxk npaBuiio, popmManbHbie 1 HeOpMaIbHBIC TPYIIIBI B OPTraHU3AIUAX

a) HUKaK HE 3aBUCST JIPYT OT Jpyra

0) I0CTaTOYHO CHJILHO 3aBUCST JIPYT OT Apyra

B) HE MOTYT CYIIIECTBOBATh OJITHOBPEMEHHO B paMKaX OJIHOW M TOW e OpTaHU3aIuN
T') MOCTOSTHHO ¥ 3(P(PEKTUBHO B3aUMOCHCTBYIOT

6. K 00mum xapaktepructukaM He(hOpMaTbHBIX TPYIII OTHOCSTCS:

a) HAJIMYUE PECYPCOB; HEOOXOAUMOCTD YIIPaBJICHUS; TO3UTUBHBIE COIIMAIBHBIE HOPMBI

0) MPOTHUBOpPEUHBBIC 1IEJIN; 3aBUCUMOCTh OT BHEIIHEH Cpe/ibl; YIy4llIeHne KOMMYHUKAIIUA

B) COIIMAJIbHBIA KOHTPOJIb; COIIPOTUBIICHHE MIEPEMEHAM; HAIMUre HehopMaabHOTO Jinjepa

T') HEraTUBHBIE COLUMANBHBIE HOPMBI; KOH(DOPMHU3M; HU3KUE TIOKa3aTeNId MPOU3BOIUTEILHOCTH

7.B opranuzanuu HeopMaTbHBIN JIUACP U PYKOBOIUTEI:
a) 00s13aTeNTbHO OJTHO U TO XK€ JIMIIO0

0) MOT'YT OBITh Pa3HBIMHU JIFOIEMH

B) 00s13aTEIBHO JIOJKHBI OBITH PA3HBIMU JTFOJIbMU

T') MOTYT OBITh OJTHUM U TEM XK€ JIHIIOM

8. Kakoii u3 moIx0/10B K OIpeICIICHHIO 3HAYUMbIX (DAKTOPOB JIMIEPCTBA Jiejall yIop Ha
B2KHOCTBH BEIOOPA PYKOBOIUTENIEM ONTUMAIBHOTO, CaMoro 3(()EeKTUBHOTO CTHIIS
YIpaBIICHUS:

a) MOJIXO/I C TIO3UIIUN JTMYHBIX Ka4eCTB

0) MOBEICHYECKHIA TTOTXO/T



®rEO0Y BO
/4
(1
I\l

N

PryTuc

OEJEPAJIbHOE TOCYOAPCTBEHHOE BIOJXXETHOE OBEPA3OBATEJIbHOE
YYPEXIOEHWE BbICLLUEIO OBPA30BAHNA

«POCCUNCKUN rOCYOAPCTBEHHbI YHUBEPCUTET
TYPU3MA U CEPBUCA»

CMK
PryTuc

Jlucm 30

B) CUTYaI[MOHHBIHN MOXO0/
T') BCE TOJIXOJTbI

9.B Cliydae, Korja pyKOBOAUTCIIb ITO3BOJIACT ITIOAYMHCHHBIM YU44aCTBOBATDH B IIPUHATUHU

pelieHnii 1 n30eraeT HaBsI3bIBaTh MM CBOO BOJIIO, TOBOPST 00 MCIOIH30BAHUH TaKOTO CTUIIA
PYKOBOJICTBA, KaK:

a) MubepasibHbIN

0) 1eMOKpaTHIECKUI

B) aBTOPUTAPHBIN

T') 0J1aroCKJIOHHO aBTOPUTAPHBIN

10. ABTopom
a) ®.dunnep

YCTBIPEX CUCTEM, XAPAKTCPUIYIOINNX CTHIIN JIMACPCTBA, ABJISACTCA:

0) P. JlaiikepT

B) B. Bpym
r) ®. MerToH

Ynpasnenue
1. OcHoBHOI
a) CTOJIKHOBE

KOH(JIUKTOM
XapaKTePUCTHKOW KOH()IMKTHOU CUTYaIlUU SBIISETCS:
HUE U TIPOTUBOOOPCTBO PA3IMYHBIX HHTEPECOB

0) mpotiecc MPUHSTHS PEUICHHUS
B) MONBITKA KOH(QIUKTYIOMINX CTOPOH MPUATH K KOMIPOMHCCY
F) HHU OAHO U3 NCPCUYNUCIICHHBIX

2. KoH(UKTHI B OpraHu3aIiim:
a) BCerja HOCST MOJIOKUTEIbHbII XapakTep
0) MOTYT HIMETh KaK TMOJIOKHUTEIBHOE, TAK U OTPHUIIATEILHOE BIMSIHAE Ha OpTaHU3allHOHHBIC

MpoueCChl

B) BCET/la HOCSAT OTPUIIATEIIbHBINA XapaKTep U JKeJaTeIbHO 00XOAUTHCS 0€3 HUX
T') BCE 3aBUCHT OT CIEIU(UKH JACITSIHBHOCTH OpraHu3aIuu

3. OYHKIMOHANBHBIN U TUCHYHKIIMOHATIBHBIA KOHPIUKTHI OTIUYAIOTCS:
a) IpUYMHAMU

0) y4YacTHHKaMHU

B) MOCJICJICTBUSAMHU

T') CTWISMU WX pa3pelieHus

4. B MeHe)KMEHTE BBIICISIOT CIIEIYIOLEe OCHOBHBIE TUITbI KOH(JINKTOB:
a) BHYTPUIMYHOCTHBIN, MEKIMUYHOCTHBIM, MEXKIY JIMUYHOCTBIO U IPYIION, MEXXTPYIIIOBON

0) TUYHBIN, O

praHu3allMOHHBIN, PopMaTbHBIN, HEPOPMATBLHBII

B) MOMEHTAJIbHBIN, KPATKOCPOUYHBIN, CPEHECPOUHBIH, JOITOCPOUHBIN
I') BCE NEPEUNCICHHbIE OTBETHI BEPHbI

5. MeTtozp! pa3penieHus: KOHQJIUKTHBIX CUTYallui MoIpa3AessatoTcs Ha:

a) CTPYKTYpH
0) mpuHyXJe

bIC 1 MCXKIIMYHOCTHBIC
HHUA 1 BOSHAIrpa>x ICHUs

B) 3aIIpOrpaMMHUPOBAaHHbIE U HE3AIIPOTrPAMMUPOBAHHbIE

T') IJTAHOBBIE

U CTUXUIHHEIE
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6. UTO OTHOCHUTCS K TIOTCHIIMAJILHBIM MTPUYMHAM KOH(MIUKTA:
a) COBMECTHO UCTIOTIb3yEeMbIE PECYPChI

0) B3aMMO03aBUCUMOCTh 3aJJaHUH

B) pa3iauyus B IEJSIX

T') BCE BBIMICTIPUBEICHHBIC OTBETHI BEPHBI

7. ConeprkaHue Kakoro MeToJla YIpaBIeHUsT KOHPIUKTHON CUTyaluel XapaKTepu3yeTcsl
CIICAYIOIIMM: YCHJIHS BCEX YUYACTHUKOB KOH(DIUKTA HANIPABISIOTCS MEHEKEPOM Ha
JTOCTIDKEHHE OTIPEICIICHHOTO KOHEYHOTO Pe3yJbTaTa:

a) CriaXnuBaHUe

0) pa3bsCHEHHE TpeOOBaHUH K paboTe

B) YCTaHOBJIEHUE OOIIEOPraHN3allMOHHBIX KOMITJIEKCHBIX IIeJIel

T') perieHue mpoodsIeM

8. UTo sIBIIIETCSI OJTHOM M3 XapaKTEPUCTHK, OTIPEIEISIONNX BHY TPHIUYHOCTHBIA KOH(DIUKT:
a) MPeIbSABICHUE K YEJIOBEKY MMPOTUBOPECUMBBIX TPEOOBAHUN IO PE3YJIHTaTaM €Tr0 paOdOTHI
0) 6opb0a pyKoBOIUTENICH 32 OTPAaHUYCHHBIC PECYPCHI

B) 3aHATHUE IMYHOCTHIO MO3UINH, OTIMYAIOIICHCS OT IMMO3UIIUU TPYIIITHI

T') IPOTUBOCTOSIHHE (DOPMATBHBIX M HEPOPMATILHBIX TPYII B OPraHU3aIHA

9. [1noxast KOMMyHUKaIUsl B OPTraHU3AIMH SBJIAETCS:

a) MPUYUHON KOH(IUKTA

0) cneacTBUeM KOH(IIMKTA

B) MOET OBITh KaK MPUYUHOM, TaK U CJIEJICTBUEM KOH(IMKTA

I') KOMMYHHKAIIMH U KOH(MIUKTHI B OpraHU3aI[MN HE CBSI3aHbI MEXKTy COO0M

10. Kakoit n3 MEXJITMYHOCTHBIX CTUJICH pa3peneHnust KOHQIIMKTA SBIIsIeTCS Hanboee
3G GEKTUBHBIM TSI OOJIBITMHCTBA OPTaHU3AIIHIA:

a) YKJIOHEHHE

0) pemeHue mpodIeM

B) KOMITIPOMHCC

I') IPUHYXICHNE

Tema 2.6. Cuctema METOI0B  YIIPAaBJIEHUST B MEHEIKMEHTE

1. Konuenius ynpapiieHUst U3MEHEHUSMH CBUICTEIILCTBYET O TOM, YTO B COBPEMEHHBIX
OpraHU3aINsIX:

a) U3MCHCHUS HEXEIIATSIbHBI M UX HYXKHO W30erath JUIsl MOBBIMICHUS YPPEKTUBHOCTH
JEeITEILHOCTH

0) u3MeHEHUsT HEOOXOMMBI, TAK KaK 00ECIIEYNBAIOT BEDKUBAHNE OPTAHU3AINH

B) U3MCHECHUS SBIIIOTCS HE3HAYNTEIHLHOW YaCThIO YIIPaBIEHYECKON PaOOTHI

T') BCE BBINICTIPUBE/ICHHBIC OTBETHI HE BEPHBI

2. TepMHH «IIPOAKTUBHOE PYKOBOJICTBOY» 3HAYHT CJICIYIOIICE:
a) PYKOBOJICTBO CaMO MPOSIBIISIET aKTUBHOCTh

0) PyKOBOJICTBO pearupyeT Ha TpeOOBaHUSI CHTYaIlHH

B) PYKOBOJICTBO HE TPOSIBIISIET aKTUBHOCTH
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I') PYKOBOJCTBO AENErUPYET MOJTHOMOYMS

3. Ecnu B pe3yinbTare npoiiecca M3MEHEHU B OPTaHU3alliy TPOUCXOAUT MepepacipeiesieHre
MOJTHOMOYMI M OTBETCTBEHHOCTH, BHOCSTCS KOPPEKTUBBI B YIIPABICHYECKYIO UEPAPXUIO, TO
MAHHBIA TUII U3MEHEHU MOKET OBIThH OTHECEH K:

a) I3MEHEHHUSIM TEXHOJIOTHH U 3a]1a4

0) U3MCHEHUSAM LICTTH

B) CTPYKTYPHBIM U3MECHECHUSIM

') I3MEHEHUSM YeJIOBEYeCKOro (hakTopa

4. 1na noctuxeHus O0JbIIEH MOTUBALIMU TOJYUHEHHBIX B IIPOLIECCE YIIPABIICHUS
W3MEHEHUSIMU B OpPraHU3aIuy HEOOX0IMMO 00ECIIeYHBATH:

a) YCHJICHHYIO CHCTEMY KOHTPOJIS 32 pe3yJbTaTaMH paOOThI

0) yJacTue MoTYMHEHHBIX B POBOJUMBIX H3MECHEHUSIX

B) IIEPEOPUEHTAIIMI0 BHUMAHUS IOJYMHEHHBIX Ha IPYyTUe OPraHMu3allOHHbIE IPOOIEMBI
T') YCTAaHOBJICHUE JKECTKOW 3aBUCUMOCTH 3apabOTHOH IJIaThl OT pe3yIbTaTOB TPyIa

5. Pucku B MeHEI)KMEHTE MOKHO MOAPA3IEINUTh Ha CIIEAYIOIINE OCHOBHBIEC THUIIBI:
a) MPOCTOM U CIIOKHBIN

0) pyHKIIMOHANBHBIN U AUCHYHKIINOHATHHBIH

B) IMHAMUYCCKUI U CTaTUYECKUI

T') IPOTHO3UPYEMBIN U CTIOHTAHHBII

6. UTo 13 mepeuncIeHHOro HUKe OTHOCUTCSI K OCHOBHBIM dTanaM MPUHSATHS pelIeHHH B
YCIIOBHUSIX pUCKA:

a) ompeJesieHue 1eNId pUcKa

0) ompeneneHne BepOITHOCTH HACTYIUICHUS] pUCKOBOTO COOBITHS

B) BBIOOp CTpaTeruu ynpaBlIeHUS PUCKOM

I') BCE BBIIIENIEPEUNCIIEHHbBIE OTBETHI BEPHBI

7. XapaKTepUCTUKOM KaKOro crioco0a CHI)KEHUS PUCKaA SBJISIETCS CIIEAYIOLIee:
OTBETCTBEHHBIM 32 PUCK CTAHOBUTCS TOT YYACTHHUK Pa3pabOTKH pelleHHs, COAepKAIIETO
PHUCK, KOTOPBIN JTy4llIe BCEX PACCUUTHIBAET U KOHTPOIUPYET PUCKHU:

a) pacrmpeeneHue pucka

0) pe3epBHPOBAHKE CPEJICTB HA TIOKPHITHE HEMTPEIBHICHHBIX PACX0JI0B

B) CTPaxOBAaHUE PUCKA

I') BCE BBIIIENIEPEUNCIIEHHBIE CIIOCOOBI COiepKaT JaHHYIO XapaKTEPUCTUKY

8. C Touku 3peHus YIpaBJIeHUs KpU3UCAaMU B OpraHU3allK, YTO SIBJSETCS HEOTHEMIIEMBIM
3JIEMEHTOM JIF000T0 KpHU3Hca:

a) HEKOMIIETEHTHOCTh MEHEKEpa

0) pUCKHU XO35HCTBEHHOM J€STEIbHOCTH

B) HEKBAJIU(PUIIMPOBAHHBIN NIEpCOHAII

I') HapyllIeHHe 3aKOHOAATEeNbCTBA

9. Uto sBNIsSIETCS MPOYKTOM YIPABICHYECKOTO TPY/Ia B KPU3UCHOW OpPTaHU3aIH:
a) MepcoHal OpraHU3aluu
0) perieHus, IPUHAMAEMBIC B YCIIOBHSIX HEONPEACICHHOCTH
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B) MH(pOpMAIs O KPUZHUCHBIX SIBJICHUSIX U IpoLeccax
I') YMCTBEHHBIH TPy MEHEIKEepPOB

10. Ha 9ro HampaBiieHa mporpamMma ClieIOBaHUSI MEHEDKEPOB STHUECKUM CTaH/apTaM
TIOBEJICHHS:

a) Ha NOBBIIIEHUE YPPEKTUBHOCTH ACATEILHOCTH OpPTraHU3aIiH

0) Ha noBbIIeHUE 3(H(HEKTUBHOCTH YIPABICHUS IEPCOHATIOM

B) BCE BBIIICTIPHBEICHHBIC OTBETHI BEPHBI

T') BCE BBIIICTIPUBEICHHBIE OTBETHI HE BEPHBI

Tema ®akrops! 1 TeHACHINHT (P PEKTUBHOCTH MEHEPKMEHTA

1.K COBPCMCHHBIM TCHACHIUAM PA3BUTHA MCHCIDKMCHTA MOKHO OTHECTHU:
a) OPUCHTALIMIO HA Ka4eCTBO

0) BO3pacTaHue poJii HHHOBALIUI

B) Npo(heCCHOHATH3AIMIO YIIPABICHUS

F) BCC BBIICIPUBCACHHLIC OTBCTHI BEPHBI

2. Pe3ynbTaTUBHOCTh MEHEKMEHTA CBsI3aHa C:
a) JOCTHXKCHHUEM LIeNTN

0) TIepEeBBITTOTHEHUEM IIETIEBBIX MTOKa3aTeNeH
B) IOCTH)KEHUEM KOHEUHBIX pe3yJIbTaTOB

F) BCC BBIICIPUBCACHHLIC OTBCTHI BEPHBI

3. Db hexkTUBHOCTh MEHEKMEHTA MOXKET OBITh PACCMOTPEHA B CIIEIYIOLIINX OCHOBHBIX
CMBICJIAX:

a) 5)KOHOMHYECKOM U COIIUATLHOM

0) opraHu3allMOHHOM M WHAWBUIYalbHOM

B) TOCYJJapCTBEHHOM M YaCTHOM

r) popMaarHOM U HEPOPMATTEHOM

4. 3 hekTHBHOCTH MEHEDKMEHTA OTIPEICISIETCS] COM3BMEPECHUEM
a) 1eJel u moTpeOHOCTeH

0) 1enel u pe3ybTaToB

B) pe3yJbTATOB U 3aTpaT

T') 3aTpaT M yJIOBJIETBOPCHHOCTH BO3HATPAXKICHUEM

5. Db heKTUBHOCTH YIPaBICHYSCKON JCATEIIEHOCTH OTHOCUTCS K TPYIINE BUIOB

3¢ (HEeKTUBHOCTH MEHEKMEHTA, 00 BEAMHEHHBIX CIICIYIOIINM KJIACCU(DUKAITMOHHBIM
MIPU3HAKOM:

a) 1Mo cojepx)aHuro dpdexra

0) 1Mo BUJaM JCATEIHHOCTH

B) 1o GpopmaM 3PPEeKTUBHOCTH

r) 1o (akTopy BpEeMEHH

6. Takoit mokazatenb 3PPEKTHBHOCTH, KaK TOCICTIPOAAKHBINA CEPBUC, SBISACTCS
MoKa3aTeieM, XapaKTepH3YIOIIIM:
a) SKOHOMHYECKYI0 3PPEKTUBHOCTD
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0) cormanbHy0 3PPEKTHBHOCTD
B) PKOHOMHUKO-COIIHAIIbHYI0 3(PPEKTUBHOCTD
T') IOCJICTIPOAAXKHBIN CEPBUC HE SBIIAETCS MoKazaTeneM 3 dekTuBHOCTH

7. K OCHOBHBIM HAIpaBJICHHUSIM OIEHKH Y (HEKTUBHOCTH MEHE)KMCHTA OTHOCSITCS:
a) MOTpeOHOCTH MOTpeduTenei

0) KOHEYHBIC PE3YJIBTATHI JISATSIILHOCTH OpPTraHU3aIlluu

B) MOTEHIIUAJI OPTaHU3AIIH

T') BCE BBIIICIIPUBEICHHBIC OTBETHI BEPHBI

8. D pekTHBHOCTE YIPaBICHUECKOTO TPYAa SIBIISICTCS TTOKa3aTelieM, KOTOPBI OUeHb
CIIO)KHO PAacCYMTATh U OIICHUTH, B CBA3H C 3THM 3()(HEKTHBHOCTH YIIPABICHUECKOTO TPy/1a
Yare BCEro pacCYUTHIBACTCS C IIOMOIIBIO:

a) MPSAMBIX TOKa3aTeei

0) KOCBCHHBIX ITOKa3aTelIeh

B) JIaHHBIHN BUJT 9(()EKTUBHOCTH HE PACCUUTHIBACTCS

F) BCC BBILICTIPUBCACHHBIC OTBETHI HC BEPHLI

9. BaxxabiMu (akTopamu 3pPEKTHBHOCTh MEHEKMEHTA BBICTYIIAIOT:
a) CTPYKTypa pecypcoB OpraHU3aInu

0) pacrpezielieHue pecypcoB OpraHu3aIiu

B) BCE BBIIICTIPHBEICHHBIC OTBETHI BEPHBI

T') BCE BBIIICTIPUBEICHHBIE OTBETHI HE BEPHBI

10. Ilo dakTopy BpeMEeHH BBLICTSIOT CIEIYIOIIHE BUBI 3((HEKTUBHOCTH MEHEKMCHTA:
a) orepaTUBHAs

0) IPOM3BOICTBECHHAS

B) cOIMaIbHAs

I') CTpaTeruyeckKast

KJIYOY K TECTAM J1JIA CAMOITPOBEPKHM 3HAHUI
Ne

BOIIpoOCca

12345678910

Temal BABI'ITBBBEDB
Tema2 BB BEBBBA A
Tema3 ABABABBIIT'B
Tema4 ABABBT'BI'BA
Tema5SABBBBABBIT
Tema6 BBBBAABBBT
Tema7BABI'BBEBAB
Tema8 ATAT AABABT
TeMa9 BI'TAT'AAATT
Tema I0ABT ABI'BI'T A
Temall BbBABBBBFEB
Temal2 ABBAAT BABB
Temal13bABGEBI' ABBB
Tema 4T’ BABBBI'BBA
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B Tex Temax, rzie KOJIMUeCTBO HENIPaBUIIbHBIX OTBETOB IIPEBBICUIIO 5,
CTy/IEHTaM PEeKOMEHAyeTCs JOMOJHUTENbHAs IpopaboTKa MaTepuana, ocie
KOTOPOI HEOOXOIMMO €1Ile pa3 IMPOUTH BOIIPOCH! TECTA TEMBI.

4.3.2. Tunosble 3aJaHMs A8 OLEHKH 3HAHMI M YMEHMH  IPOMEKYTOYHOMH
arrecTauuu

Konmponvno — usmepumensvhvie mamepuansl Oisl NPOMEHCYMOUHOU ammecmayuu no
VuebHOU oucyuniune

[TpumepHbie Bonpock! k qudGepeHIIMpOBaHHOMY 3a4eTy:

. CymHoCTb ¥ coiepKaHue MOHATHI MEHEPKMEHT U YIIpaBJICHHUE.

. lenu, 3a7auu ¥ MPUHLKIIBI COBPEMEHHOTO MEHEI)KMEHTA.

. Menemxep, ponu Menemxepa mo I'. Munnoepry.

. YpoBnu ynpasieHus. [lupamuna I1apconca.

. Ilpodeccrnonanbabie TPeOOBAHUS K MEHEIKEDY .

. CyObeKT 1 00BEKT MEHEIKMEHTA.

. OcHOBHBIE TOJXObI K MEHEIKMEHTY € MO3ULMI HAYKH.

. llIxonbl MEHEHKMEHTA: HAy4YHasA, aAMUHUCTPATUBHO-KJIACCUYECKasl, YEIOBEUECKIX
OTHOILIEHUH U MOBEJEHUYECKUX HAYK, KOJMUYECTBEHHBIX METOJ0B. VX CYIIHOCTH,
MIPEACTABUTENH, OCHOBHOI BKJIaJ B Pa3BUTHE MEHEIKMEHTA.

9. IIpoueccHblil MOAXO0 K MEHEIXKMEHTY.

10. CucteMHbIN TOAXOA K MEHEKMEHTY.

11. CutyaunoHHbBIN NOAXO K MEHEKMEHTY .

12. SImoHCcKas MOZenb MEHEHKMEHTA.

13. AMepukaHckasi MOJICJIb MEHEKMEHTA.

14. CoBpeMeHHbIE KOHLENIUH YIIPaBJICHHUS.

15. ®opManbHbIe OpraHU3AMU: CYIIHOCTh U OCHOBHBIE XapaKTEPUCTUKHU.

16. HedopmanbHble OpraHu3aiuy U UX pojib B MEHEKMEHTE.

17. Cpena opraHu3anyiv: OCHOBHbBIE 3JIEMEHTBI U UX XapaKTEepPUCTHKA.

18. BHewHsAs cpefa opraHu3alii: Makpocpeaa 1 MUKpoCpea.

19. BHyTpeHHsIs cpefja opraHu3aluy.

20. Conepxkanue (GyHKIIUU TIIAHUPOBAHUS B MEHEI)KMEHTE.

21. Crparernueckue v TaKTUYECKHE PEIIeHNs B MEHE)KMEHTE.

22. ConeprxkaHue NOHATUSI «MUCCHSI OPTaHU3ALUN.

23. Conepxanue (QyHKLIUU OPraHU3alMK B MEHE)KMEHTE.

24. JlenernpoBaHue NOJHOMOYHUIA U OTBETCTBEHHOCTh: CYIIHOCTb, 1I€JIM, OCHOBHbIE
MIPUHITUTIBI.

25. CtpykTypa OpraHu3aluu: CyIIHOCTb, OCHOBHBIE THUIIBI OPraHNU3allMOHHBIX
CTPYKTYp, Tp€OOBaHUS K CTPYKTYpPaM.

26. Ilpuniuns! popMupOBaHUS CTPYKTYPHI yIIPABICHHs OpraHu3auei.

27. MexaHUCTUYECKUN U OPTaHUYECKUN TUIIBI OPTaHU3aALUOHHBIX CTPYKTYP.
28. KopnopaTuBHbIl ¥ MHAUBUYAIUCTCKUN TUIIBI OPTaHU3AUOHHBIX CTPYKTYP.
29. Conepxxanue (PyHKIMU MOTUBALIUU B MEHEIKMEHTE.

30. CyurHocTh U coAepKaHue MOHATUN «MOTHBALUS» U «CTUMYJIUPOBAHHE.
31. OcHOBHBIE KaTErOPUHU U MOHATHS MOTHBAIIUHU: TOTPEOHOCTH, MOTHB,
BO3HArpak/IeHUe, CTETICHb YJOBIETBOPEHHUS.

32. ConeprxarenbHble TEOPUH MOTUBALIMH.

33. IIpoueccyanbHble TEOPUH MOTHUBALUH.

03N LN kAW~
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34. CoBpeMeHHbIE TPUHIIUITHI MOTHUBALIUH.

35. Coneprxanue GyHKIIUN KOOPAUHAIIMU B MEHEKMEHTE.

36. CylHOCTh OCHOBHBIX TUIIOB B3aUMO3aBUCUMOCTH MOJIpa3e/IEHU OpraHnu3aluu:
HOMMHAJIbHASI B3aUMO3aBUCHMOCTD, MTOCIIEZIOBAaTEIbHAs B3aUMO3aBUCUMOCTb,
00010 /THas B3aMMO3aBUCHMOCTb.

37. Buabl KOOpAMHALIMY U UX XapaKTEPUCTUKA: MPEBEHTUBHAS, YCTPAHAIOIIAs,
perynupymoias i CTUMYJIUPYIOIIast KOOpIUHALMS.

38. OCHOBHBIE BUJIbI KOHTPOJIS C MO3UIUNA MEHEIH)KMEHTA.

39. Tlokazatenu 3pHEeKTUBHOCTH KOHTPOJIS.

40. CymHOCTb CTPATETHYE€CKOr0 U OTIEPATUBHOTO KOHTPOJUIHUHTA.

41. CymHOCTh KOMMYHHUKAIIUI MEHEKMEHTA.

42. ®opmalibHbIe KOMMYHHUKAIIUN M UX XapaKTepUCTHKA.

43. HehopmasibHbIe KOMMYHHKAIIMK U UX XapaKTEPUCTHUKA.

44. KoMMyHHMKaIIMOHHBIM MPOIIECC: 1I€JIb U OCHOBHBIE TAIbI.

45. HampaBneHus COBEPIIEHCTBOBAHUS HH()OPMAIIHOHHOTO OOMEHA B OpTaHU3AIHIX.
46. Buapl ynpaBieHUECKUX PELICHHUI: HMHTYUTUBHbBIC, OCHOBaHHbBIC HA CYXKICHUSX,
paloHaIbHbIE.

47. ®akTopsl, BAUSIONINE HA 2(PPEKTUBHOCTD YIIPABIEHYECKUX PEIICHUH.

48. OCHOBHBIE METO/Ibl MOJICTMPOBAHMSI YIIPABJICHUECKUX PEIICHUH.

49. BnacTb 1 BIMSHHE KaK OPraHU3allMOHHBIE MTPOIIECCHI.

50. CynHoCTh 3aKOHHOH BJIACTU B OpraHU3all|H.

51. OcHoBHbI€ BUIbI (POPMANIBHBIX TPYTI B OpraHU3alUu.

52. HedopmainpHbie Tpynbl B OpraHU3aluu: CyITHOCTh, OCHOBHBIE XapaKTEPUCTHKH,
MPUYUHBI BCTYTUICHUSI.

53. ®axTops! 3P PEeKTUBHOCTH AEATEIFHOCTH TPYII B OpraHN3aIUH.

54. CyuHocCTh JUIepCTBa KaK OpraHU3aIllMOHHOTO MpoIiecca.

55. ®opmanbHBIe U HeOPMATBHEIE TUACPHI B OpraHU3aIiH.

56. OCHOBHBIE CTUJIM YIIPaBJICHUS: aBTOPUTAPHBIN, TIEMOKPATUUYECKUM,
TuOepanbHbIN.

57. OcHOBHBIE TOAXOABI K dPPEKTUBHOMY JHIEPCTBY: MOIXO] C MO3ULIUN JTUYHBIX
Ka4eCTB, IMOBEICHYECKHI, CUTyallMOHHBIN.

58. OyHKIMOHANBHBIN U AUCPYHKIIMOHAIBHBIN KOH(JIUKT B OpraHU3aI[UU: CYITHOCTh
1 OCHOBHBIE OTJINYMSL.

59. TIloBenenune MeHeKkepa B KOHPIMKTHONW CUTYaIUH.

60. CTpyKTypHBIE METO/IbI YIPABJICHUS KOH(DIUKTHON CUTYaIUEH.

61. MexXJTMYHOCTHBIC METOIbI YITPaBICHUS KOH(MINKTHON CUTYyaITHEH.

62. OCHOBHbIE HaIlpaBJICHUs IPOBEACHUS U3MEHEHUI B OpraHU3al1y.

63. ConpoTuBieHUE IEpEMEHaM: CYITHOCTh U HANPaBJICHUS MPEOJOJICHUSI.

64. YrpaBieHue puckaMi B MEHEJKMEHTE: CYIIIHOCTb U OCHOBHBIE 1IEJIH.

65. CylHOCTh KOHIENINH aHTUKPUZUCHOTO YIIPABJICHUS.

66. CymHOCTh TOHATHS «3((PEKTUBHOCTh MEHEKMEHTA .

67. IlokazaTenu 3(h)(heKTUBHOCTH MEHEIPKMEHTA.

67. Bunbl 2 heKTHBHOCTH MEHEKMEHTA.

68. OCHOBHBIE HampaBJIeHUs OLEHKH 3()(HEKTUBHOCTH MEHEIKMEHTA.

4.4. Kputepum u noka3arejii OllecHNBAHUS
s Tekymero KOHTpoJIst

| OueHk | dopMa KOHTPOJIsI | Kpurepun | IToka3aTeiu OlleHUBAHUSA
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OICHUBAHUA

«5»

CamocTogTeapHas U
MIPaKTHYECKAs
pabota

IlonHoTa,
MOCJIEI0BATEIILHOCTh U
JIOTUYHOCTH OTBETAa

OTBeTHI HA TOCTABJICHHBIE BOMPOCHI
M3JIararTCs JIOTUYHO,
MOCNEAOBAaTeIbHO U HE TPeOyIoT
JOIIOJITHUTCJIBHBIX MHOSICHEHUH.
[TonHO packpbIBalOTCA MPUYUHHO-
CIIeZICTBEHHBIE CBs3H. Jlematorcs
000CHOBaHHBIE BBIBO/IBI.
JleMOHCTpUPYIOTCS rry0oKue
3HaHUs MaTepuaa.

«»

CamMmocTosTenabHas U
MpaKTHYeCKast
pabora

IlonHoTa,
IOCJIEI0BATEILHOCTD U
JIOTUYHOCTBH OTBCTA

OTBeTHI HAa MOCTaBJIECHHBIE BOPOCHI
M3JIaraloTCAd CUCTEMATU3UPOBAHO U
ITOCJIEI0BATEIBHO, HO B
HEJAO0CTaTOYHOM o0Beme. Marepuan
W3J1araeTcs YBEPEHHO.
JleMoHCcTpUpy€eTCA YMEHHE
aHAIM3UPOBAaTh MaTepuas, OIHAKO
HE BCE BBIBO/JIbI HOCAT
apryMEHTUPOBAHHbBIN u
JIOKA3aTEIbHbINA XapaKTep.

«3»

CamMmocTosTenabpHas U
MpaKTUYECKast
pabora

IlonHoTa,
IIOCJICA0OBATCIIBHOCTE U
JIOTUYHOCTh OTBETA

Jonyckarores HapyLIEHUS B
IOCJIICAOBATCIBbHOCTH  HM3JIOKCHHA.
Henonno PacKpBIBAIOTCS
MNPUIUHHO-CIICACTBCHHBIC CBA3U.
JleMoHCTpUpyIOTCS
MOBCPXHOCTHLIC 3HAHWA BOIIPOCA, C
TPYIOM pElIaloTCs KOHKpPETHbIE
3amaun. KMmerorcs 3aTpyaHeHus ¢
BBIBOJIaMHU.

«2»

CaMocTosTenbpHas 1
MpaKTHYECKast
pabota

ITonHOTA,
IOCJIEIOBATEILHOCTD 1
JIOTUYHOCTBH OTBECTA

Marepuain u3J1araeTcs
HEMoCJIe0BaTeNIbHO, COMBYMBO, HE
IIPEACTABIISIET ONpEeIETICHHOU
CUCTEMBI 3HaHMM IO JUCLUILIMHE.
He packpeiBaroTCs  IPUYMHHO-
CIICACTBEHHBbIE CBsA3M Mexny. He
IIPOBOAMTCA  aHaiuu3.  BbIBOJbBI
OTCYTCTBYIOT. OtBeTsl Ha
JIOTIOJIHUTENbHbIE BOIIPOCHI
OTCYTCTBYIOT.

Onenk

DopMa KOHTPOJIS

Kpurepun oueHuBaHust

«5»

TecToBoe 3ananue

85 —100%

«“4»

TecToBoe 3ananue

75 — 84%

«3»

TectoBoe 3aganue

50 -74%

«2»

TectoBoe 3aganue

Menee 50%
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J1s mpoMeKyTOYHOM aTTecTalun

Ouenk | @opma KOHTPOJIsA Kpurepun Iloxka3aTesin oueHUBaAHUSA
a OlLlCHMBaHHUSI
«5» HuddepenuupoBannsl | [lonHoTa, OtBeTsl Ha [IOCTaBJICHHBIE
M 3a4eT (KOHTPOJIBbHBIE | IOCIEN0BATENBHOCTh | BOIIPOCHl HW3JararoTcs JIOTUYHO,

BOIIPOCHI)

" JOTUYHOCTH OTBETa

MOCIIEIOBAaTEIbHO U HE TPeOyroT
JIOTIOJTHUTEIBHBIX MOSICHEHUH.
[TonHO packpbIBatOTCS MPUUYUHHO-
CJIeZICTBEHHbIE CBs3U. Jlemarorcs

000CHOBaHHbBIE BBIBOJIBI.
JeMoHCTpUpytoTCS riryookue
3HAHMS MaTepHaa.

«» HuddepennupoBannsl | [lomHoTa, OTtBeTbI Ha MOCTaBJICHHbBIE
i 3a4eT (KOHTPOJbHBIE | IOCIEI0BATEIBHOCTh | BOIPOCHI u3JaralTcs
BOITPOCHI) Y JIOTUYHOCTb OTBETA | CUCTEMATHU3UPOBAHO u

MOCIIEI0BATENBHO, HO B
HEJOCTATOYHOM o0Beme.
Matepuan uznaraercsi yBepeHHO.
JleMoHCTpUpYy€eTCS yMEHHE
aHAJIM3UPOBATh MaTepHall, OJTHAKO
HE BCE BBIBO/IbI HOCSIT
apryMEHTHUPOBAHHBIN u

JIOKa3aTeJIbHBIN XapakTep.

«3»

HuddepennnpoBaHHbI
i 3a4er (KOHTPOJbHBIE
BOITPOCHI)

ITonHoTa,
MOCJIE0BATEILHOCTD
1 JJOTHYHOCTh OTBETA

Jomyckatorcss ~ HapylIleHHs B
II0CJIE0BATEIBHOCTH U3JI0KEHUS.

Henomnno PacKpbIBAIOTCS
MPUYUHHO-CJICACTBEHHBIE  CBSI3U.
JlemoHCTpUpYIOTCS

[IOBEPXHOCTHBIE 3HAHUS BOIIPOCA,
C TPYJOM pELIa0TCs KOHKPETHBIE
3amaun. Mmeroresa 3atpynHeHus ¢
BBIBOJIAMH.

«2»

JuddepeHurpoBaHHbI
il 3aueT (KOHTPOJBHBIC
BOIIPOCHI)

ITomHOTA,
MMOCJIEIOBATEILHOCTD
1 JIOTUYHOCTH OTBETA

Marepuan u3JIaraeTcs
HEIOoCJIeI0BaTeNIbHO,  COMBYUBO,
HE IPEJACTaBIIAET OINPENEICHHON
CHCTEMbI 3HAHUH IO JAUCLUIIIMHE.
He packpeiBaroTCsl NPUYMHHO-
CJIEZICTBEHHBIE CBsI3M Mexnay. He
IPOBOAMTCA  aHaiuu3. BbIBOjBI

OTCYTCTBYIOT. OTtBeThl Ha
JTOTIOJTHUTEIHHBIC BOIPOCHI
OTCYTCTBYIOT.

5.YCJIOBUSA PEAJIM3ALIUU ITPOI'PAMMBI TUCHUITINHBI
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5.1. lns peanmzaniuyl mporpaMMbl y4eOHOW JUCHUIUIMHBI JOJDKHBI OBITH MPEyCMOTPEHBI
CIIeyIOIINE CeUalIbHbIE TOMEIIEHUS:
KaOuneTr MeHeKMEHTa 1 yIIpaBIEHMsI IEPCOHATIOM, OCHAIIEHHBIN 000pyA0BaHUEM:!
CrnenuanusupoBanHas yueOHas mebenb. TCO: [lepeHoCHOE BUICONTPOEKIIMOHHOE 000py/10BaHNE
JUTS Tipe3eHTaIui, HoyToyk. Jlocka.

6.UndopmannonHoe odecneyeHue peajim3anuu NporpamMmel

Jlnst peanu3zanuy TPOrpaMMbl  OMOIHOTEYHBIH (OHI 00pa30BaTENBHON OpraHU3alUuu
JOJDKEH UMETh MeYaTHBIC W/WIIH 3JIEKTPOHHBIE 00pa30BaTeNbHbIe U HH(OPMAIIMOHHEBIE PECYPCHI,
pexoMengoBanaple  @YMO, ans UCHONB30BaHUST B OOpa3zoBarelbHOM Tmporecce. [lpu
dbopMupoBaHUN OHOTHOTEYHOTO POHIA 00pA30BATEIILHON OpraHu3aIueil BRIOMpPASTCs HE MEHEe
OJTHOTO M3JIaHUS U3 MEPEUHCICHHBIX HMU)KE MEYaTHBIX M3/IaHUH U (WJIN) SJICKTPOHHBIX U3JJaHUN B
KaueCTBC OCHOBHOTI'O, ITPU 3TOM CITMCOK, MOXKCT OBITH JOITIOJIHEH HOBBIMU U3aHUAMMU.

6.1. OcHOBHBIE MeYATHBIEC U3TAHUA

1. MenemkmenT: YueobHoe nocoobue/Kusimona E. H. - M.: U] ®OPYM, HUIL| UHDPA-
M, 2020 Pexxum poctyma http://znanium.com/catalog/document?id=355736

2. MenemxMeHT : yueb. mocooue / A.B. Paituenko, 1.B. XoxiioBa. — 2-¢ u3j., nepepad. u
nor. — M. : UTHOPA-M, 2019 Pexum noctyna http://znanium.com/catalog/product/563352

6.2. OcCHOBHBbIE JIEKTPOHHbBIE U3AHUS

1. Menemkment : yueOnuk / O.C. Buxanckuii, A.W. HaymoB. — 2-¢ u3j., mepepad. u J101.
— Mockaa : Maructp : UTHOPA-M, 2021. — 288 c.
https://znanium.com/catalog/product/1185615

6.3. JlonmotHUTEJIbHBIE UCTOYHUKH (1pU He0OX00UMocmu)

1. MenemxMeHT: YueOHUK /TS cp. criell. yueO. 3aBenenuii / Buxanckuii O. C., Haymos A.
W. - 2-e uzn., nepepad. u gom. - M.: Maructp, HUL] UHOPA-M, 2017 Pexum nocryna
http://znanium.com/catalog/product/895219

2. MenemxMenT : yuebHnoe mocobue / B.JI. ['puboB. — Mocksa :KuoPyc, 2017. Pexxum
nocryma https:// www.book.ru/book/925916

DJIeKTPOHHBIE PECYPCHI:

3.cfin.ru - caiitr "KoproparusHsiii MmeHepxkMeHT". HoBoctu, myOnukaruu, bubnnoreka
yIpaBlIeHUs

4.ecsocman.edu.ru - @eaepanbHBIA 00pa3oBaTeIbHBIN MOpTaNT "IKoHOMHKA, COMMOIOTHS,
Menemxment"

5.aup.ru - AIMHUHHCTPATUBHO-YIPABJICHUECKHUI TopTan "MeHeIKMEHT U MapKETUHT B
ousnece". KHuru, cTathu, TOKYMEHTHI | TIP.

6.http://infomanagement.ru/-Jlekiuu,craTeu, uTEpaTYpa

7.http://www.managment.aaanet.ru/

8.http://teormenedgment.ru/

9.http://znanium.com/
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