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1.0BIIASI XAPAKTEPUCTUKA PABOYEM ITPOT'PAMMBI JIUCITATIIMHBI
«MeHeIKMEHT B TYpH3Me H IrOCTeNPUMMCTBE»
1.1. MecTO AUCHUIJIMHBI B CTPYKTYPe OCHOBHOI 00pa3oBaTe/ibHOM NPOrpaMMbl:
VYyeOnass nucuurmuinHa «MeHEeIKMEHT B TypuU3ME€ W TOCTEIPHUUMCTBE)» SBIISETCS
00s3aTeNIbHOM ~ 4YacThi0  OOIIENnpoecCHOHATBHOrO  IUKIa  NPUMEPHOH  OCHOBHOM
obpazoBarenbHol nporpammsel B cooTBeTcTBHE ¢ I'OC CIIO mo crienuanbHOCTH.

Ocoboe 3HayeHne aUCHMIUIMHA uMeeT npu popmupoBanuu u pazsutuu OK 01-02, OK
04-05, OK 09.

1.2. Heab 1 niIaHupyeMble pe3yJbTAaThl 0CBOCHUS JUCIHUIIJIMHBI:
B pamkax mporpamMMbl y9eOHOW TUCIUIUIMHBI OOYYAIOIIMMHUCS OCBAWBAIOTCS YMEHUS
Y 3HaHHUS

Kon Ymenus 3HaHus
1K, OK
OK 01- |Ilpumensars B mnpodeccuoHanpHON | CyIIHOCTE W XapakTepHbIE  YePThI
02 NESTEIbBHOCTH METOJIbI, CpPEACTBAa U | COBPEMEHHOTO MEHEKMEHTA,
OK 04- | mpuemMbl MEHEIX)KMEHTA, JEJIOBOTO U | BHEUIHIOID W  BHYTPEHHIOI  Cpeay
05 yIpaBIEHYECKOTO OOILICHMUS; OpraHu3aIuy;
OK 09 | dopmupoBatb OpraHM3aIlMOHHBIE | [IUKJI MEHEKMEHTA;
CTPYKTYpBI YIIPaBIICHUS; MpOLEecC ¢ METOAUKY NPHUHITUS U
YYUTHIBATh 0COOEHHOCTH | pean3aluil YIPaBICHYECKUX PEIICHUH;
MEHEPKMEHTa B Typu3zMe U | QyHKIMK MEHEI)KMEHTa: OpraHu3alluIo,
TOCTEITPUUMCTBE TUTAaHUPOBAHKE, MOTHUBAITUIO U KOHTPOJIb
JESITENIbHOCTH HKOHOMHMYECKOTO
CcyOBeKTa;

CHCTEMY METOJIOB yIIPaBJICHUS;
CTWUJIM  yHOpaBJICHUA, KOMMYHHUKAIIUH,
JIeJIOBOE U YIPaBJIEHYECKOE OOLICHHE;
OCOOEHHOCTH MEHEKMEHTa B TypHU3Me
U TOCTEPUHUMCTBE

JInuyHOCTHBIE pe3yJIbTaThI

Koo HaumeHosaHue o6wjux kKomnemeHyuii
JIP Onpedeasilomcs 8 coomegemcmauu ¢ npoz2pammoti 0CnUMAaHus
JIP. 13. Brmomnnstonmii npogeccuoHanbHble HABBIKK B c(hepe TOCTUHUYHOTO Jieja
JIP 14. JemoHcTpupylomuii  npogeccuoHalbHbIE HaBBIKK B cdepe mypusma U
2ocmenpuumcmaea ¢ yaetom cnernuduku cyonrekra Poccuiickoit @eneparnun
JIP 15. Beimonasttonuii TpyaoBsie QyHKIIUU B chepe oKazaHus 20CMUHUYHBIX YCTYe
JIP 16. CriocoOHbIi aHaIU3UPOBATh [IPOU3BOCTBEHHBIC CUTYalNH, ObICTPO
MPUHUMAIOIINN pelIeHNE B HECTAaHAAPTHBIX CUTYaIIMIX
JIP 17. [IposiBnsitomniA UHTEPEC U CTPEMIICHHE K TIpolieccy OOydeHHs, HETPEPHIBHOMY
00pa30BaHUIO, BIACIOUINII MHHOBAIMOHHBIMU METOAMHU U TEXHOJIOTUSIMHU
JIP 18. [TposiBnsifomniA KayecTBa COLMAIBHO 3pEJION JIMYHOCTH, OOJIaaromeld YeTKOM
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PrYTUC Aucm 4
COUMAIBbHOW To3unuer u  ymewmedl 3P(EeKTHBHO TPUMEHSATh  HAaBBIKU
0eCKOH(IUKTHOTO OOIICHUS B TPO(PECCHOHATBHOMN AESATEILHOCTH

JIP 19. JlemoHcTpupyrOmMiA  NPoecCHOHANIBHBIE  HABBIKM  MPU  MPEAOCTABICHUU
TOCTUHUYHBIX YCIIYT

JIP 20. JleMOHCTpHUpYIONTU  HPABCTBEHHBIC MPHUHIUIIBI JIMYHOCTH M CIOCOOHOTO
BBIMOJHATh PYHKIMH TPaKIaHUHA, pAOOTHUKA U CEMbSHUHA.

JIP 21.

JleMoHCTpHpYOIUiI 0CO3HAHME PONU HpodeccroHansa cepsl rOCTEIPUUMCTBA,
YyBCTBAa OTBETCTBEHHOCTH II€pE] BHIOPAHHOM CIIEUAIbHOCTBIO, BBICOKUI YPOBEHB
aZjanTalyuy U COLMAIIN3ALMU B COBPEMEHHBIX YCIOBUAX

2.CTPYKTYPA U COJEPKAHUE YUYEFHOU JUCIHUILIMHBI

2.1. O6beM y4eOHOI TUCIUNIHHBI H BH/IBI Y4eOHOI padoThl

Buj yueOHoii padoThl O0bem B yacax

O0beM 00pa3oBaTeIbHON MPOrpaMMbl y4eOHOM JUCHUIIIMHBI 54

6 m.4. ¢ hopme nPaKmMuYecKoili n0020moeKu (eciu npedycmompeHo) -

BT. U.:

TEOpeTUIeCcKoe 00ydeHne 26
NPaKTUYECKHE 3aHATHSI (eciu npedycmMompeHo) 26
Camocmosmenvras paboma * 2

IIpomexyTouyHas arrecTanus — AM(pPepeHIupPOBAHHBINA 3249¢T

!CamocTosaTenpHas paboTa B paMKax 00pa3oBaTeNbHOMN IPOrpaMMbl IIIAHUPYETCsl 00pa3oBaTeNbHOM OpraHu3alueil
B cootBeTcTBUM ¢ TpeboBanusmMu ®I'OC CIIO B mpepenax obbema ydeOHOW AMCIMILIMHBI B KOJHMYECTBE YaCOB,
HEOOXOJMMOM JJisl BBIIOJIHEHMS 3aJaHUil  CaMOCTOSITENbHONH pPaboThl OOYdYaloOIUXCS, MPEAYyCMOTPEHHBIX
TEMATHYCCKUM TUIAHOM U COJICPKAHHEM YIeOHOU AUCIUILTHHEI.

4
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Aucm 5

2.2. TeMaTHYeCKHH IJIaH H coaepikaHue yqeﬁnoﬁ JUCHUILIMHbI« VM eHeXKMEeHT B TYPU3ME U TOCTENIPUUMCTBE>

HaumenoBanue Copaepxxanue yuyeOHOro marepuasa u GopmMbl OPraHU3aANMUH J1esITeTbHOCTH O0bem Koambt
pa3esioB U TeM 00yJamuxcs B Yacax | KOMIeTeHUMH u
JIMYHOCTHBIX
pe3yJabTaToB?,
(¢opmupoBanuio
KOTOPBIX
crnocodcTByer
3J1eMeHT
NPOrpaMMbl
1 2 3 4
Pazgen 1.BBEJAEHUE B MEHE/DKMEHT
Tema 1.1.CymHocTb U Coaep:xaHue yueOHOro MaTepuaJia 6 OK01.,
xapakrepHble 4eptbl | l.IToHAaTue ympaBieHus M ero oObeKT. BepTukanbHOe pasfeneHue Tpyda U YpPOBHHU OK 02,
COBPEMEHHOTI0 ynpasneHus. ['opu3oHTabHOE pa3/elieHne Tpyja Kak 0a3a cos3iaHus (yHKIMOHAJIbHBIX OK 04.,
MEHEIKMEHTA nojpasnenenuil opranuzanuu. Jlecars ynpapiaeHueckux poseit (mo MunHubepry). 3akoHbl OK 05.,
Y 3aKOHOMEPHOCTH MEHEPKMEHTA. [I[puHIUIIBI MEHEKMEHTA. 4 OK 09.
2.3apyOeXHbIi OTBIT yipaBieHus. SmoHckui MeHeKMEHT. OCOOCHHOCTH OpTraHu3alnn
yIIpaBJIEHUs] B aMEPUKAHCKUX U 3amaJiHoeBponenckux pupmax. CpaBHUTEIbHAS
XapaKTePUCTUKA JIBYX MOJIEJIC MEHEDKMEHTA: aMEPUKAHCKOM U STTOHCKOM.
B ToM 4mciie NpaAaKTHYECKUX 3aHATHI 2
IIpakTnueckoe 3anaTHe 1. OmnpeneneHue BIMSHUA (DAKTOPOB BHEIIHEW cpenlbl Ha
NesITeNIbHOCTh Opranu3auuu. Menemxkep: MIOHSTHE, 3BOJIIOLIHS, HE00XO0MMbIe 9
KAauecTBa,«pEIIETKa»  MEHEKMEHTa.  [ecTUpOBaHHME C  ILEJIBI0  OINpPEAEICHUS
WHIVBUAYAIbHBIX KaUeCTB MEHEIKepa
Tema 1.2. UcTopus Coaeprxkanue yueOHOIro MaTepuaia 6 OK 01.,
pasBuTHsA MeHeIKMeHTa | 1. BosHukHOBeHUe cucteMHoro ynpasneHus. [1lkona HayyHoro ynpasieHus 4 OK 02.,

2B cooreerctBuu ¢ [Ipunoxennem 3 TIOOIT.
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PryTUC Aucm 6

(MEHEDKMEHTA): OCHOBATENH U BKJIAJ] B pa3BUTHE YNIPABICHUECKON MBICIIH. OK 04.,
2.Knaccudeckast 1IKoJ1a yrnpaBjieHHs: OCHOBATEJIM M BKJIaJ B pa3BUTHE YIIPABICHUECKON OK 05.,
Mbicau. [1Ikosa yenoBeyeckuX OTHOIIEHUH U IIKOJa TOBeAeHUecKUX HayK. [lIkona Hayku OK 09.
yIpaBJIeHUs.
CoBpemeHHas cucTema B3IVI10B Ha MeHEDKMEHT: Teopus "7s", Teopus "z", Teopus
"xaoca'"u ap.
B ToM yHciie IPaKTHYeCKUX 3aHATHH
IIpakTnyeckoe 3ansiTue 2.Bxian npeacTaBUTENei pa3iMyHbIX IKOJ YIIPABJICHUS B
pa3BUTHE COBPEMEHHOI'0 MEHEKMEHTA.
CamocrositesibHas padora o0yuarwmuxcs. [logroroska npesenranuii «Lkomnst
yrpaBieHus», «MeToabl COBpEMEHHOTO MEHEDKMEHTa, «3HA4eHNE CUCTEMHOTO
yIIpaBJICHUs JUIsl OpraHU3aLui»
Paznen 2. OCHOBBI MEHE/VKMEHTA
Tema 2.1. ®ynkuun Coaep:xxanue yueOHOro MaTepHuaJia OK01.,
ylpaBJieHUS 1.006mume ¢pyHKIMK yIpaBleHHs U UX XapakTepucTuka. Macmrab ynpasnenus. Hopmel OK 02.,
YIIPaBJIIEMOCTH JIMHEHHBIX pyKoBoauTeNnel. Pa3nenenne o0s13aHHOCTEH U MOJIHOMOYHH U OK 04.,
MIPUHITUITBI MX TIepeiadd. DKOHOMUYECKUH MOTeHINAN PEANpusITHs. Muccus, nemnm, OK 05.,
3aJ1a4y OpraHu3aLuu. OK 09.

]_II/IKJ'I MCHC/DKMCHTA: OpraHu3alius, IJIaHUPOBAHUC, MOTHBAIUA U KOHTPOJIb.
Opranuzanus. [loctpoeHne oprann3anMoHHON CTPYKTYyphl. JInHeiHas opranu3anus
ynpasneHus. JInneltHo- QyHKIIMOHATBHOE (TPaIUIIMOHHOE) TIOCTPOEHHE OpraHU3aIiH.
JIMBU3HOHAJIBHOE ITIOCTPOEHHUE OpraHu3aluu. MaTpuuHbIe CTPYKTYPbl OpPraHU3aLiH.
KOpHOpaTI/IBHaﬂ U MHAUBUAYAJIIMCTCKAA OpraHu3anus. ILBa nmoaxoJa B TCOPUU U IPAKTHUKE
YIPABJIEHUS: MEXaHUYECKUI U OpraHu4ecKuil. BHEIIHAS U BHYTpEeHHsIA cpena
OpraHu3aLMH.

2.ITnanupoBanue. DTaIbl INIAHUPOBAHUS. BUIBI TUTAHOB: B 3aBUCHMOCTH OT COJCPYKAHUS
JEATEIIbHOCTH; B 3aBUCUMOCTHU OT OPraHU3allMOHHON CTPYKTYpPbI TOAPA3AEICHHUS.
Texymue u onepanmoHHbie MaHbl. CpeTHeCpOUHbIe TUTaHbl. Jl0ITOCPOYHbIE TUTAHBI.
Crparernueckoe IIAaHUPOBAHKE: CYIIHOCTh U (pyHKIMU. KpuTepuu OlleHKH TMIaHOB:
KOJINYECTBEHHBIC U KaueCTBeHHBIE. [Iporno3upoBanue. Meto bl
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HpOFHO3I/IpOBaHI/I$I.MOTI/IBaI_[I/ISI 1 KOHTPOJIb B MCHC/IPKMCHTC

B TOM 4ynciie IPAKTHYECKUX 3aHATHI

IIpakTuyeckoe 3ansaTue 3. OyHKINHU YyIIPABICHU U UX XapakTepucTuka. Paznenenue
0053aHHOCTEH U TOJTHOMOYMIA U IPUHIIUIIBI UX TIEpeAayH.
W3yueHne Ha npuMepe KOHKPETHOTO NPEANPUATUS MUCCHH, LIETH, 3aa4d OPraHu3aluu

CamocrosiTesibHast paboTa odyuarommxcs. [IpoBectu aHanu3 ¥ MOCTPOUTH CXEMY
OpraHM3alMOHHON CTPYKTYpHI Ha IpuMepe «KpeanTHOTro yupekIeHus»

[TomoGpate Hanbomnee F3pPEeKTUBHBIE METO B TPOTHO3UPOBAHMS U TUITAHUPOBAHUS JIJIS
KPEIUTHOTO YUPEKACHUsI, 00BICHUTH CBOIl BEIOOD

Tema 2.2.IlpunsiTue
peuieHui

Coaep:xaHue yueOHOro MaTepuaJia

1. Bunsl ynpaBnenueckux pemeHuid. O6gacTu NPUHATHS PELICHUH U POJIM CBA3AHHBIE C
MNPUHATHEM PELICHUM: NpeIlpUHUMATEIb, PACIPEAEIUTENb PECYPCOB, CHELUAIUCT I10
JOCTUKEHHIO COIVIAIEHUH Ha IEPEroBopax, KOOPAUHATOP ACHCTBUN. Penenus, THnn4yHbIe
s GYHKIMKA yIpaBleHHs: B IJIAHUPOBAHWHU; B OpPraHU3alMU ACATEIBHOCTH (DUPMBI; B
MOTHBAIMH; IIPX KOHTPOJIE.

AJTOpUTM  pallMOHANIBHOIO TpUHATHA pemeHus. DakTopsl, BAMSIONIME HA MPOLECC
IPUHATHS pelieHns. TeXHOIOrns NPUHSTHS YIPABIEHYECKOIO PELICHUSI.

B Tom uncie MPAKTUHICCKUX 3aHATHH

IIpakTHyeckoe 3ansiTHe 4.YpaBleHYECKOE PEeLICHHE, TOAX0 bl K KJIacCU(UKALIUY.

N

IIpakTHyeckoe 3aHATHE S.METOAbI IPUHATHS PELICHUMH.

IIpakTnyeckoe 3auaTHE 6.YTIPaXKHEHUS 110 PACCMOTPEHUIO BAPUAHTOB YIIPABICHUECKUX
peleHui B KOHKpeTHBIX cuTyalus. Jlenosas urpa «Kopabnekpymenuey. [lpunsatue
peleHni pa3InYHbIMU METOJAMH.

OK01.,
OK 02,
OK 04.,
OK 05.,
OK 09

Tema 2.3. CBsazyiomme
MpoIecCHl B
MeHeI:KMeHTe

Coaep:xanue yueOHOro MaTepuaJia

1. KoMMyHHKaIMs B cUCTEME YHpaBlieHUs. MeXIMUYHOCTHbIE KOMMYHUKAIIUH.
OpranuzalioOHHbIE KOMMYHUKALNUU. TUIIBI KOMMYHUKAllMOHHBIX CETEH.
KommyHukanmonssie posu: "cropox", "cBsazHon", "nmuaep MEeHus", "KocMononut".
[Iperpaap! Ha myTH KOMMyHUKanuu. CriocoOs! oOmmeHus. bapsepsl oOmenus. [yt cHaTHS
6apbrepoB o0meHus. Arrepakiusi. CoBeplIeHCTBOBaHNE KOMMYHHUKAIIMM B OpraHU3aIUsX.

JlenoBoe U yImpaBieHuecKoe O0LICHHE.

OKO01.,
OK 02.,
OK 04.,
OK 05.,
OK 09.
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B Tom uncie MPaAKTUICCKUX 3aHATHIl

IIpakTuyeckoe 3ansaTue 7.001eHNE 1 KOMMYHUKAMH. D ()EKTUBHBIC KOMMYHUKAITUU U
yciioBuUst 3PPEKTUBHOTO OOIICHHUS.

IIpakTuyeckoe 3ansitue 8.Mudopmarus u TpancakTsl. TpaHCAKIIMOHHBIA aHATIN3 IS
s dexTuBHOrO 001eHus. Vcnoap30BaHNne NPUEMOB aTTPAKIMU B 33JAHHBIX CUTYyalUsAX
pu paboTe ¢ MOJUYMHEHHBIMH. Penienne cuTyallmoOHHBIX 3a/1a4.

Tema 2.4. PykoBoacTBo: | Conep:kanue yueGHOro MaTepuajia OK01.,
BJIACTh U MApTHEPCTBO | 1.DKOoHOMMYECKHUE, IPABOBBIE, COLIMATIbHBIE U MOPAJIbHBIE OCHOBBI BiacTu. BiacTs u OK 02.,
Brnusinue. CooTHoleHue noHATHI. Bracts Han nomunHeHHbIMU. [Ipockba, ykazanue, OK 04.,
pacrnopspKeHue, MpuKas. OK 05.,
2.PyxoBonurens u auaep. CamoMmenemxkMenT. [loHaTHe U XapakTepucTUKa CTHIICH OK 09.
ynpasieHus. YnpasieHueckas pemerka ['PH/IL
Crunu ynpaBieHHs: AEMOKPAaTUYECKUH, aBTOPUTAPHBIN, nubepanbHblii. Marpuna
ctiwieil pykoBojcTBa, (mo P.bueliky u Jx.C.MyTOHY). ApXUTUIIBI YIIPABISIOLUINX:
JUzep, aAIMUHUCTPATOD, INIAHOBUK, IpeAnpuHUMaTenb. Hampasnenue kagpoBoit
MIOJINTUKU Ha pUpPME.
B ToM 4nciie NPAKTHYECKUX 3aHATHI
IIpakTuyeckoe 3ansiTue 9.BiacTh, NICTOYHUKH BIACTH, PA3HOBHIHOCTH BIIACTH.
JIuziepcTBO U BIIACTD.
IpakTuyeckoe 3ansiTue 10.0npeneneHne CTHIS YIPABICHHS MO «PEIIETKE
MEHEJKMEHTa» B 331aHHON CUTyalluu. PerieHre cCUTyallMoHHbBIX 3a/ay.
Tema 2.5. CounanbHo- Coaep:xaHue yueOHOro MaTepuaJia OK 01.,
NCUXO0JOTHYCCKH I 1.lenoBoe u ynpasneHueckoe odmienne. CoruanbHO- ICUXOJIOTHUECKUE MPOLECCHI B OK 02,
aCIeKT PYKOBOJACTBA rpyImIe. OK 04.,
AnanTanus. YopasieHue nporeccoM anantaiuuu. CIuioueHue Tpymibl. OK 05,
Tpu cramuu pa3BUTHS TPYHIBL: MEPBUYHBIN CUHTE3; cTaaus TuddepeHanum; oKoH4a- OK 09.

TebHBIN CUHTE3. [[pu3HaKy, XapakTepu3yroIye KOMaHIy.
ConmanpHo- ncuxonorudeckuit knumart (CIIK) B konnektue. CIIK u kapbpepa

2.OCHOBHBIE ITOHATHUS KOH(I)J'II/IKTOJ'IOFI/II/IZ KOH(I)JII/IKTHaSI CUTyanus, 00BEKT U MOTHB
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KoH¢umKkTa. Tunonorust KOHGIUKTOB. ICTOUYHMKH KOH(IMKTOB

B TOM 4ynciie NPAKTHYECKUX 3aAHATHI

IMpakTuyeckoe 3ansiTue 11CyIHOCTD, 3JIEMEHTHI, HCTOYHUKH W MPUYUHBI KOH(PJIMKTOB B
OpraHM3alMH.

IIpakTuyeckoe 3ansitue 12. Bubl KOHGIUKTOB U yIpaBlieHHEe KOHQIMKTHON CUTYyalluen

IIpakTnyeckoe 3ansaTe 13. Pemenue 3a1aHH0i KOHQJIUKTHON CUTyallMH.

Tema 2.6. Cucrema
METO/J0B yNpaBJIeHHSA
B MEHEIKMEHTE

Coaep:xxanue yueOHOIro MaTepuaJia

1.9xoHOMMYECCKUE MCTO/bI YIIPABJICHHUA B MCHCI[PKMCHTC: KOMMCp‘ICCKI/Iﬁ pacyeT, HCHOBas
IIOJIMTHKA, (bHHaHCOBaFI IIOJIMTHKA.

B Tom uncie MPAKTUHICCKUX 3aHATHIl

IIpakTuyeckoe 3anaTue 14.IlpoBegenue naenoBoil wurpel «CucTeMa KOHTPOJIA B
OpraHu3aIN.

N (NN (BRI RN

IIpakTnueckoe 3ansaTue 15.1lposenenne cemruHapa «AHTUKPU3UCHBIN MEHEKMEHT U
€ro pojib B CUCTEME COBPEMEHHOI'0 MEHEKMEHTa.

IIpome:kyTouHas arrecranus — 1M depeHUPOBAHHBIN 324€T

Bcero:

54

Buympu xasicooeo pasoena ykaszvigaromes coomeemcemeyiowue memol. Ilo kasxcooii meme onucvigaemcs cooepicanue yuebnozo mamepuana (6
OUOAKMUYECKUX eOUHUYAX), HAUMEHOBAHUSI HeOOX0OUMbIX 1aOOpamopHblX pabom u NPAKMUYECKUX 3aHAMUL (OMOeIbHO NO Kaicoomy 6udy),
KOHMPONbHBIX pabom, a Maxdxice NPUMepHasi MmemMamuka camocmosmenvHol pabomvl. Eciu npedycmompenvl Kypcogvle pabomul (npoekmul) no
oucyuniune, onucvigaemcs npumepras memamuxa. Ob6vem yacoe onpeoensemcs no Kaxcoou nosuyuu cmoaobya 3 (ommeueno 3ee30oukoi *). Ypoesens
0CBOEHUSL NPOCMABIAEMCA HANPOMUE OUOAKMUYECKUX eOUHUY 8 cmoioye 4 (ommeueno 08yms 36e300ukamu **).

Jiis XapakTepUCTUKH YPOBHS OCBOSHMSI yUeOHOT0 MaTepuaia UCIOIb3YyIOTCS CleAYIOIIe 0003HAYSHUS:

— O3HAKOMMTENbHBIN (Y3HaBaHHE paHee N3YUEHHbIX 00ObEKTOB, CBOMCTB);

— pPenpOAYKTUBHBIH (BBINOJIHEHHE JESTEILHOCTH M0 00pa3ily, HHCTPYKIMH WIH MO PyKOBOJICTBOM)

— IPOAYKTUBHBIN (IIJITAHUPOBAHUE U CAMOCTOSITEIbHOE BBIIMOJIHEHUE A TEIbHOCTH, PellieHue MPOOIeMHBIX 3a/1a4)
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3.MeToanyeckue yKa3aHus M0 MPOBEIEHUIO MPAKTHYECKUX 3aHIATHI/1a00paTOPHBIX
padoT/ceMUHapOB, 3aHATHIiI B (opMe NPAKTHYECKOH MOATOTOBKHM (IIPU HAJTUYMH), U
€CaMOCTOSITe/ILHOI padoTe

[IpakTUyeckue 3aHATHS - METOA 00ydeHUs!, 00eCIICUNBAIOIINNA CBA3b TEOPHH U PAKTUKH,
COJCHCTBYIOIMM BBIPA0OTKE Yy YydalluXcsd YMEHUH M HaBBIKOB INPUMEHEHUS 3HAHMH,
NOJYYCHHBIX Ha JICKIMM M B XOJI€ CAaMOCTOATENbHOM paboTel. Dopmbl OpraHu3alnuu
IIPAKTUYECKUX 3aHATUI: PELICHUE TUIIOBBIX 3a1ady.

3.1. TemaTtuka H coJep:KaHHe MNPAKTHYECKHX 3aHITHI/Ia0OPATOPHBIX padoT/
CeMHHAPOB

Ilpakmuueckoe 3anamue 1.

Tema 1.1:CYH_IHOCTB " XapaKTCpHBIC 4YCPTbl COBPEMCHHOI'O MCHCI’KMCHTA
Conep;xaHI/Ie:OnpeL[eneHHe BIIMAHUA (1)aKTOp0B BHEIIHEH Cp€abl Ha ACATCIbHOCTDH
OpraHu3anuu. MeHemKep: IIOHATHC, OBOJIFOIIMA, H606XOI[I/IMBIG Ka4eCTBa,«pCUICTKA»

MCHCI>KMCHTA. TeCTI/IPOBaHI/IC C LICJIBIO OIIPEACIICHUS NHANBUAYAJIBHBIX KAUCCTB MCHCPKCPA.

Ilpakmuueckoe 3anamue 2.

Tema 1.2 MicTopust pa3BUTHSI MEHEKMEHTA

Copepxanue: Bkiag mnpeincraBuTeneld pa3IUYHbIX IIKOJ YIpaBJI€HHUS B pa3BUTUE
COBPEMEHHOT0 MEHE/)KMEHTA.

Ilpakmuueckoe 3anamue 3.

Tema 2.1.:@yHKUMHN yIIpaBICHUS

Conepxanne: yHKIIUU yIpaBICHUS W WX XapakTepuctuka. Pazpenenue oOs3aHHOCTEHN U
MOJIHOMOYMI M NPUHLUIBI UX Mepenadyu. M3yueHue Ha mpumepe KOHKPETHOIO TNMPEANpPUSTHUS
MUCCHH, LI€JH, 3a/1a4l OpraHU3allnu.

Ilpakmuueckoe 3anamue 4.
Tema 2.2:1Ipunstue perieHuit
Coneprkanne: YTIpaBIeHUECKOE PEIICHHE, TOIX0/bI K KJIacCU(DUKAITUN

Ilpakmuueckoe 3anamue 5.
Tema 2.2:1Ipunstue pereHuit
Conepxannie:MeToabl IPUHATUS PEILIEHUI

Ilpakmuueckoe 3anamue 6.

Tema 2.2:1Ipunstue pereHuit

Copnepxanue: YIpaxxHEHUs MO PACCMOTPEHUIO BapUaHTOB YNPABICHUECKUX PEIICHUN B
KOHKpeTHBIX cutyanus. [lenosas urpa «Kopabnekpymenuey. [IpuasaTue pemeHuil pa3anuyHbIMU
METO/IaMHU.

Ilpakmuueckoe 3anamue 7.
Tema 2.3:CBsizyromue npoueccsl B MEHEDKMEHTE
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Copnepxanme: OOmeHne W KOMMYHHKanud. DQQPEKTUBHbIE KOMMYHHUKAIIUU M YCIOBHSA

3¢ PeKTUBHOTO OOIICHUSI.

Ilpakmuueckoe 3anamue 8.
Tema 2.3: CBs3yromie Mpouecchl B MEHEKMEHTE
Conepxanne: Mubopmaiius u TpaHcakThl. TpaHCAKIIMOHHBIN aHanmu3 it 3PPEKTUBHOTO

06H_ICHI/I${. Hcnons3oBanue IIPpUEMOB aTTpakKOMM B 3aJaHHBIX CUTyallUdaxX IIpHU pa60Te C
INOAJYMHCHHBIMU. Pemenne CUTyallTUOHHBIX 3a14a4.

Ilpakmuueckoe 3anamue 9.
Tema 2.4:PykoBOJICTBO: BIaCcTh U MAPTHEPCTBO
Copaeprxanue:Bnactp, MICTOUHUKY BJIACTH, pa3HOBUAHOCTHU BJIacTU. JINIepCTBO U BIACTb.

Ilpakmuueckoe 3anamue 10.
Tema: 2.4:PykoBOACTBO: BIIACTh U MMAPTHEPCTBO
Conepxanne: OnpeneneHue CTUJsL YIPaBICHUS M0 «PEIIETKE MEHEKMEHTa» B 3aJIaHHON

CUTyalluu. Pemenue CUTYallUOHHBIX 3a/1a4.

Ilpakmuueckoe 3anamue 11.
Tema 2.5: ConnanbHO- TICHXOJIOTUYECKUH aCIIeKT PYKOBOICTBA
Coneprkanne: CylHOCTb, 37I€EMEHThI, UICTOYHUKU U TPUYUHBI KOH(DIUKTOB B OPTaHU3aIIUH.

Ilpakmuueckoe 3anamue 12.
Tema 2.5: ConpanbHO- IICUXOJOTMYECKH acleKT PyKOBOJCTBA
Conepxanue: Buabl KOHQIIMKTOB U yIipaBiieHHe KOH(DIMKTHON cuTyanuen

Ilpakmuueckoe 3anamue 13.
Tema 2.5: ConpaiibHO- IICUXOJOTMYECKH acleKT pPyKOBOJCTBA
Copneprxanue: Penenne 3a1aHHON KOH(DIUKTHON CUTYyallUH.

Ilpakmuueckoe 3anamue 14.
Tema 2.6: CucremMa METOJIOB YIPaBICHUS B MEHEKMEHTE
Copnepxanue: [IpoBenenue enoBoii urpsl «CrucremMa KOHTPOJIS B OpraHU3aumn».

Ilpakmuueckoe 3anamue 15.
Tema 2.6: Cucrema METOJIOB YIPaBICHUS B MEHEDKMEHTE
Conepxanne: [lpoBeneHne cemMuHapa «AHTHKPHU3HCHBIA MEHEDKMEHT H €ro poiib B

CUCTCMEC COBPCMCHHOT'O MCHCIZKMCHTA».

3.2. TeMaTuKa U coJepKaHNe CAMOCTOSITeJIbHOH PadoThI
CaMocTtosiTennbHass padoTa SBISETCS HEOTHEMIIEMOW YacThiO 00pa3oBaTEIILHOTO
mporecca, CBI3aHHOTro ¢ (POPMUPOBAHUEM KOMIIETSHIIHA 00YyJarOIINXCSl.
YyebHO-MeToANYEeCKOEe 00eCTICUeHHE ISl CaMOCTOSITENHbHOW PabOThI MpeaHA3HAYEHO
JUIsl PAalMOHAIBLHOIO DPAcHpeleIcHUs BPEMEHU CTYACHTA II0 BHJIAM CaMOCTOSTEIbHOU
paboTel W pazgenamM AUCHHUILIMHBL. OHO COCTaBISETCS Ha OCHOBE CBEJACHHH O
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TPYAOEMKOCTH TUCIMILIMHBI, €€ COACPKaHUH U BUAAX pabOThHI 10 €e M3yUYCHHUIO, a TaKXKe
y4eO0HO-METOIUYECKOr0 U MHPOPMALIMOHHOTO 00eCIeUeHUs!.
KoHTponbs camMoCTOSATENbHOW pabOThI CTYAEHTOB OCYLIECTBISETCS B TEYCHHE BCErO

ceMeEcTpa.

[IpenonaBatens

CaMOCTOATCIIBHO

OIpCaAcCIIsICT

dbopMBI  KOHTpOJIS

CaMOCTOSTCIbHOM pa6OTbI CTYACHTOB B 3aBUCUMOCTHU OT COJACP:KaHHA Pa3AciioOB U TCM,

BBIHOCUMEBIX Ha CaMOCTOATCIBHOC H3YUYCHHC.

TECTUPOBAHUE, KOHTPOJIbHBIE PAOOTHI U Jp.

TemaTuKa U cojepKaAHUE

Tema 1.2:Mcropust pa3BUTUSI MEHEIKMEHTA
Copnepxanue:Ilogroroska npesenrtanuii «lllkossr ynpasinenus», «MeToabl COBpEMEHHOTO
MEHEIKMEHTa», «3HAUEHUE CUCTEMHOI'O YIIPABJICHUS 711 OPraHUu3aluml».

Tema 2.1:@yHKIMH yIIpaBICHUS
Copnepxanue: IlpoBecT aHaM3 M MOCTPOUTH CXEMY OPIaHU3ALMOHHOW CTPYKTYphl Ha
npumepe «KpenuTHOro yupexkIeHus
[TogoOpare Hanbonee 3((eKTHBHBIE METONIBI MPOTHO3WPOBAHUS M IUIAHUPOBAHUS JUIS
KPEIUTHOTO YUPEXKICHHSI, O0BSICHUTH CBOM BBIOOD.

4. ®oH]1 OLIEHOYHBIX CPEeICTB TUCHUILIUHBI

Takumu ¢dopmamMu MOTYT SBISTHCS:

4.1. Pe3y.]'II)TaTbI OCBOCHUHA yqeﬁﬂoﬁ AUCHUIIJIMHBI, TOAJIC/KAIIUE IMTPOBEPKE

DopMBI IPOMEKYTOUHOHN aTTECTALIMH 10 CEMECTpaM:

Ne cemectpa

PopMa KOHTPOJIA

5

JuddepeHurpoBaHHbIi 3a4eT

B pesynprate mpoMexyTOYHOW aTTecTallud MO y4eOHOW IUCHMIUIMHE OCYIIECTBISIETCS
KOMIUIEKCHAsI MPOBEpPKa CIEAYIOUIMX YMEHUH U 3HaHUH, a TakKe (OPMUPOBAHNS KOMITETEHIIHI:

PesynbTaTsl 00y4yeHus:
yYmeHnusl, SHAHUSA

IToxa3aTenu oleHKH
pe3yJbTara

®opma KOHTPOJIA U
OllCHUBAaHUA

Ilepedyenp 3HaHUI, OCBaMBAEMBIX
B paMKax JUCLUIUIMHBI:
CyIHOCTb ¥ XapaKTEepHbIE YEPTHI
COBPEMEHHOI'0 MEHE)KMEHTA;
BHEIIIHIOK Y BHYTPEHHIOIO Cpeny
OpraHu3aluy;

LUKJI MEHEJDKMEHTA;

IIPOLIECC U METOAMKY IIPUHATHUS U

pea3anuu VIIPaBICHICCKIX
peLIeHu;

byHKIUA MEHEHKMEHTA
OpraHu3aluIo, IUIAHUPOBAHUE,
MOTHBAIUIO H KOHTPOJIb
NCATCIIBHOCTHU 3KOHOMHYECCKOT'O

CcyOBeKTa;

3HaHue:

OCHOBHBIX YEPT COBPEMEHHOIO
MEHEI)KMEHTA;

BuemHeli ¥ BHYTpeHHEH Cpenbl
OpraHH3aIuiy;

DyHKINN MEHEKMEHT;
CucreMbl METO/IOB YIIPaBJICHHUS;
OcobeHHOCTell MEHe)KMEHTa B
o0nactu npodeccroHanbHOM
NESTENBHOCTH;

Texkynmii KOHTPOJIb:

- TECTUPOBAHUE;

- YCTHBII OIpoC;

- OILICHKA
MOJITOTOBJIEHHBIX
oOydJarmuMucs
COOOIICHHUH,
JIOKJIaJI0B,
MYJIbTUMEAUMHBIX
IIPE3CHTALINM;

- penieHue
CUTYallMOHHBIX 3a/1a4;
OKcnepTHas OIICHKA
BBITIOJTHEHUS
MIPAKTUYECKHUX

acce,
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CHUCTEMY METOJIOB YIIPaBJICHUS, 3aJlaHUN.
CTUJIN YIIpaBJICHUS,
KOMMYHHKaIlU4,  JICJOBOC | IIpomexxyrounas
YIIPaBJICHUYCCKOC O6H.[€HI/Ie; aTTecranusia
OCOOCHHOCTHM MEHEDKMEHTa B B bopme

TYPU3MEC U T'OCTCIIPUUMCTBE

nudepeHITMPOBaHHOTO
3a4yera B BUJE:

IlepeueHb yMeHHi, OCBauBAEMBbIX
B paMKax JUCIUIUINHBI:
[IpumensTb B Typu3Me H

TOCTCIIPUUMCTBE MCTO/HI,
cpeacTrBa n IMPpHUCMBbI
MCHCIP)KMCHTA, JC€I0BOTIO n

yIpaBIECHYECKOTO OOLICHMUS;
(dbopMHUpPOBaTh OpPraHU3AIMOHHBIC

CTPYKTYPBI YIIPABIICHHUSL;
YYUTHIBATh 0COOEHHOCTH
MEHEDKMEHTAa B TypH3Me H

TOCTCIIPUUMCTBE

Ymenue:

IIpumenaTs B TypusmMe H
rOCTEIPUUMCTBE METOJBI,
cpencraa 51 IPUEMBbI
MEHEIJKMEHTa,  JIeJIOBOIO U

YIIPaBICHIECKOTO OOIICHWS;
dopMUpOBaTh OpraHU3alMOHHBIC
CTPYKTYPBI YIIPaBIICHUS;

Y4YuTHIBaTh 0COOEHHOCTH
MCHC/PDKMCHTAa B  TYpU3MC U
TOCTCIIPUHUMCTBC

-IIUCbMEHHBIX/ YCTHBIX
OTBETOB,
-TeCTHPOBAHHUSL.

DopMuUpyeMble KOMITETCHIUN:

Kon HanmeHoBaHMe KOMIIETEHIIUH ®opMbI U METOABI
(¢popmupyemoit KOHTPOJIA U OLEHKHU
KOMIIEeTEeHIIUH pe3yJbTaToB 00y4eHHs

OK 1. BriGupats CIOCOOBI peleHus 3aja4 | DKCIIEPTHOE
npodecCuOHAIbHON JIeATeTLHOCTH | HAaOII0IeHNE
IIPUMEHHUTEIBHO K Pa3JIMYHBIM KOHTEKCTaM. YcTHbIN orpoc,
OK 2. Hcnonp30BaTe COBPEMEHHBIE CPEACTBA IIOMCKA, | PEIICHHME IIPAKTUYCCKOIO
aHalM3a M UHTepHpeTanud HUHPOPMALUHU, U | 3aJaHMs, KPYIIbId CTOII,
UH(OPMAIIMOHHBIC TEXHOJOTUHU JUIs BBITIOJHEHUS | OOCYKICHUE,
3aJa4 NpogecCUOHATBHOMN JIeTeIbHOCTH TECTUPOBAHUE
OK 3. [InanupoBaTh W peEaTU30BbIBaTh COOCTBEHHOE
npodecCHOHAIbHOE U JIMYHOCTHOE pPa3BUTHE,
MpeIPUHUMATEIbCKYIO JeSITeNIbHOCTD B
npodeccuoHaIbHON cepe, UCTIONb30BaTh 3HAHUS
no (UHAHCOBOW TIpPaMOTHOCTH B Pa3IUYHBIX
YKU3HEHHBIX CUTYalUsAX
OK 4. O¢ddexkTrBHO B3aMMOAEHCTBOBATH U paboOTaTh B
KOJUJIEKTUBE U KOMaH/Ie
OK 05. OcywmecTBiaATh  yCTHYO U NHCbMEHHYIO
KOMMYHUKAIIMI0O Ha TOCYJapCTBEHHOM  SI3bIKE
Poccwuiickoit denepaiuu ¢ y4eToM 0COOCHHOCTEM
COLMAJIBHOTO U KYJIbTYPHOTO KOHTEKCTA.
OK 9. [Tonb30Batbes npodeccuoHaTbHON
JOKYMEHTallMe!  Ha  TroCylapCTBEHHOM U
MHOCTPaHHOM $I3bIKax




T OEIEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATE/TbHOE CMK
,;@ _ YUYPEXIEHVE BBICIIIETO OBPA3OBAHMSI PIYTVC
N «POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBUCA»
PryTuC Aucm 14

4.2. MeToanKa NpUMeHEHHsI KOHTPOJILHO-H3MEPUTEIbHBIX MATEPHAJIOB
KoHTpoIb 3HaHMI 00y4YarOIUXCsl BKIFOYACT:

Texymmii KOHTPOJb B popmesauéra

[TpomexyTouHyto arrectanuoB popme audhepeHIIIPOBAHHOTO 3a4ETa

4.3. KOHTPOJIbHO-U3MepUTeIbHbIe MATEPHAJIbI BKJIIOYAIOT:
4.3.1. TunoBble 3aJaHNs 1JIsl OLEHKH 3HAHUI U YMEHUIl TeKyIIero KOHTPOJIsi

KoHTponb U OLICHKa Pe3yabTaTOB OCBOEHUS TEMbI OCYIIECTBISETCS INMPENOJABaTECIIEM B
IIPOLIECCE BBIIOJIHEHUS 00yUYaIOLMMUCS UHANBUIyaJIbHBIX 3aJaHUI B BU/Ie 3a4€Ta

Koumponono — uzmepumenvuvie mamepuanvl 0158 MeKywe20 KOHMPOIL N0 Y4eOHOU
oucyuniune

[IpumepHsbie 3a1anus

[TpakTrueckue 3a1aHus, NpeAnoarane NMCbMEHHbIN OTBET:

1.1. Onpenenenue BiusHUA (HaKTOPOB BHELIHEH Cpe/ibl Ha NEATEIBHOCTh OPraHU3alIUu.
1.2. B16op onTuManbHOro METO1a YIPaBJIEHUS B KOHKPETHON CUTYalUU.

1.3. YopaxkHeHHs 10 pacCCMOTPEHUIO BAPUAHTOB YIIPABIECHYECKUX PEIICHUA B KOHKPETHBIX
CUTYaLUsX.

1.4. Onpenenenue cTUISA IO YIPABICHUYECKOM peleTKe

YacTs 2 YcTHBIE OTBETHI Ha BOIIPOCHI:

2.1 Pa3Butne MmeHemxMeHTa B Poccuu.

2.2 CaMOMEHEI>KMEHT — TIOHSITUE U CYIITHOCTb.

2.3. AIMUHUCTpAaTHUBHAs LIKOJIA YIIPaBJICHUS

HpI/IMepHLIe TCCTOBBIC 3a/JaHUA
Tema 1.1 .CYH_IHOCTB U XapaKTCPHBIC YCEPTbl COBPEMCHHOI'O MCHCI)KMCHTA

1. TepMUH «ynpaBlieHUE» U TEPMUH «MEHEKMEHT:
a) TOXKJECTBEHHBI

0) ympaBieHHe TPaKTyeTcs MIHpe, YeM MEHEIKMEHT

B) MCHEDKMEHT TPAKTyeTCs IIMPE, YeM yIPaBICHHE

T') HE CBSI3aHHBIE MKy CO00I MOHATHS

2. YipaBiieHue — 3T0:

a) LieJIeHaNpaBJIeHHOE BO3/IEIICTBHE, COTIacyIoIee COBMECTHYIO JIEATENbHOCTh

0) mocienoBaTeIbHOE OCYILECTBICHUE MOTHBALIMHY, OPTaHU3alliH, IJITAHUPOBAHUS U KOHTPOJIS
B) PYKOBO/JICTBO OpraHU3aIuei

I') JOCTHKEHHE 1eJIel OpraHu3aiun

3. MeHeKMEHT — 3TO:

a) yIpaBJIeHUE TICPCOHATIOM OpPTraHU3aIAN

0) ympaBieHUe MPOU3BOACTBEHHBIMHE MPOIIECCAMU OPTaHHU3AIHH

B) YIIPaBJICHUE COIMATHLHO-IKOHOMHYSCKUMH MTPOIECCAMH OpPTraHUu3alin
T') CITIOCOOHOCTH BIUSTH HA MOCTYIKH JTIOACH

4. MeHeKMEHT co3/1aeT He0OX0TUMbIE OpraHU3allMOHHbBIE YCIOBHS Il CHHTE3a HAyKH,
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MPAKTUYECKUX HABBIKOB U 3HAHUH, TIO3BOJISIONINX IPHHUMATH ONTHMABLHBIC PEIICHUS,
UCXOJIS U3 3TOTO MEHEDKMEHT-3TO:

a) BUJI ACSITEILHOCTH U TIPOIIECC MIPUHATHS PEIICHHIMA

0) ammapar ynpaBJICHHs

B) HAyKa U UCKYCCTBO yIPaBICHUS

T') BCE MEPEUUCIICHHOE

5. Yto saBisieTcd LEeNb0 MeHeHKMeHTa?

a) obecrnieueHre NPUOBUTBHOCTH OPTaHU3AINH

0) a3 (hekTUBHOE UCTIOTB30BAHUE PECYPCOB OPraHU3AlUU
B) COBEPIIICHCTBOBAHUE BCEX MPOIIECCOB OPraHU3AINN

T') BCE NIEPEYUCIICHHBIE OTBEThI BEPHBI

6. Ha Bbic1eM ypoBHE ynpaBiIeHUs IPOUCXOIUT:

a) pa3paboTKa CMEHHO-CYTOYHBIX 3a/laHUi

0) opraHu3anus BbIIOJIHEHNUS KBAapTaIbHBIX 3a1aHUN
B) GopMUpOBaHUE 1eJIel OpraHU3aIIN

') KOHTPOJIb HCIIOJIb30BaHMS CHIPhSI U 000PYIOBAHUS

7. adopmaimonHas pojib MEHEKEpa He MPEIoaraeT BhIMOJHEHUE CIeyIomer ()yHKITHH:

a) coop nuHpopmanuu 00 OpraHU3alMOHHOM cpejie

0) pactipocTpaneHue (HPakTOB 1 HOPMATHUBHBIX YCTAHOBOK

B) OCYIIECTBJICHUE TEKYIIMX KOPPEKTUPOBOK 3a/IlaHUH MO TUMHEHHBIX
T') BCE MPEbIIyIIIe OTBETHI BEPHBI

8. BayXHBIM IPUHITUTIOM B MEHEHPKMEHTE SIBJISIETCS TIPABUIILHOE pacIIpe/IesICHHE 3a1a4 1o

MepapXUYECKUM YPOBHSM, B COOTBETCTBUU C KOTOPBIM:
a) 4YeM BBIIIE YPOBEHb, TEM OOJIbIIIE ONEPaTUBHBIX 337a4 HA HEM PELaloTCs
0) pYKOBOAMTENb SABISETCS TYYIIUM CIEIUATUCTOM 10 TIPOU3BOICTBY

B) o0ecrieueHne pUTMUYHOCTH - 33/1a4ya HU30BOT'O 3BE€HA

T') OTBETCTBEHHOCTh 32 yNPaBJICHHUE HECET COOCTBEHHHUK

9. ITo MecTy B cucTeMe YIpaBJICHUs OpraHU3aIliel MEHEHKEPhl 3aHUMAIOT TPH YPOBHSI.
JlesiTenbHOCTh MEHEKEPOB BBICIIETO YPOBHSI XapaKTepU3YETCsl MACIITAOHOCTBIO U
CIIOKHOCTBHIO U BKJIFOYAET:

a) TIOCTOSTHHOE O0IIIeHNe C TTPOU3BOJACTBEHHBIM MIEPCOHATIOM

0) MpHUHSATHE KIIIOUEBBIX PEIICHUN O CTPaTervu

B) KOHTPOJIb pabOTHI PyKOBOJIUTENEH HU30BOTO YPOBHSI

T') COCTaBIISIIOT CAMYI0 MHOTOUYHUCIICHHYIO KaTETOPHIO

10. B coBpeMeHHBIX YCIOBUSX POJIb PYKOBOAUTENEH CPEHETO YPOBHS BO3pACTAET, UX
JeSITeTbHOCTD CBS3aHA!

a) KOHTPOJIb BBITIOJTHEHUS TPOU3BOJICTBEHHBIX 33JaHUA

0) pereHre TAaKTUYECKUX 1 OTIEPATUBHBIX ITPOOIEM

B) caMas MaJIOYUCJICHHAs, HO BJIIMATCI/IbHAS KaTCTOpUA

T') camasi MHOTOYHCIICHHAS KaTerOpus

Tema 1.2 Uctopus pa3BUTHS MEHEI)KMEHTA
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1. TTonxoapl K yIpaBiICHUIO BKIIOYAOT:

a) Hay4YyHOE YIIpaBJIECHUE; MIPOLIECCHBIN MOAXO0/; CUCTEMHBIN MOX0/1; MTOBEACHYECKUN MOAXO

0) MOAXO/1 C MO3ULIUNA IIKOJI; CUCTEMHBIN MOIXO/; MPOLIECCHBIHN MOAXO0/; CUTYyallMOHHBINA TTOJIX0/]
B) HAy4YHOE YINPAaBIICHUE; a[IMUHUCTPATUBHOE YIIPABJICHHE; IIIKOJIa YEIIOBEUECKIX OTHOIICHUM

') KOJIMYECTBEHHBIE METO/Ibl; HayKa YIIPABJICHU; HAYYHOE YIIPaBiICHUE; CUTYallMOHHBIHN MTOAX0]T

2. Kakast u3 Ko ynpaBaeHY€CKOW MBICTH Oblila XpOHOJOTHYECKH TIEPBOM:
a) KOJIMYECTBEHHBIX METOJI0B

0) Hay4YHOTO YIpaBIICHUS

B) a/IMUHUCTPATUBHO-KJIacCUYECKas

T') 4YeJIOBEYECKUX OTHOIICHHUI U TIOBEIEHYECKUX HAYK

3. [IpencraBuTeNs MU aIMUHUCTPATUBHO-KIIACCUICCKON TITKOJIBI SIBJISTFOTCSI:
a) MLII. ®omnerr, 3. Mbiio, A. Macnoy

0) A. daiions, JI. YpBuk, . MyHu

B) @.V.Teitnop, ®. u JI. ['unbepr, I'. Dopxa

r) I'. Caiimon, /. P. ®oppectep, . Mapu

4. Yto cunTaeTcsi OCHOBHBIM JIEMEHTOM CUTYAllMOHHOTO MOAX0/a:
a) MeTOJ YIpaBJICHUs

0) TMYHOCTH MEHEKepa

B) Ha0Op 00CTOATENBCTB, BIUSAIOUINX HA OPraHU3aIUI0

T') BHELIHSS Cpeia OpraHu3aluu

5. CornacHo npoIecCHOMY MOAXO/Y, CBSI3YIOLMMH IIPOLECCAMU B MEHEIKMEHTE SIBJISIFOTCS:
a) IUIaHUPOBaHKE, OpraHU3aIMsl, MOTUBAIUS, KOHTPOJIb

0) KOMMYHHMKAIIUU U IPUHATHE PEIICHUN

B) LIEHTpAIM3alUs U IeLeHTPpaTU3aIHs

T') JeJIETUPOBaHUE MOJTHOMOYUN U OTBETCTBEHHOCTD

6. Kakoif n3 HIKE TIEpEUNCIIEHHBIX MTOIX0I0B PACCMATPHBAET yIIPaBIICHHE KaK
OCYILECTBIIEHHE HAOOPa yIpaBleHYeCKUX (PYHKIHIL:

a) CUTYalluOHHBII

0) CHCTeMHBIH

B) GYHKIIMOHAJIbHBIN

I') HOJXO/ C TIO3ULIUH IIKOJT

7. UTo MOKHO Ha3BaTh OCHOBHOW ONTUMAJIbHON XapAaKTEPUCTUKON LIKOJIbI YEIOBEUYECKUX
OTHOIIECHUN?

a) UCIIOJIb30BAHKME HAYYHOTO aHAN3a JJIsl OMpeesIeHUs] ONTUMATBHBIX CIIOCOOOB BBHITTOIHEHUS
3aJ1a9u

0) mepeHoc MeHTpa TSHKECTH B YITPABJICHUH C BHIMIOTHEHUS 3a/1a4 Ha OTHOIICHUS MEXY JIF0IbMU
B) CO3/JaHUE CUCTEMATU3UPOBAHHON TEOPUH YIIPABJICHUS BCEH OpraHU3aIllH, BHIICITUB
yIIpaBJICHUE

KaK 0COOBIN BHJ NEATEIHbHOCTH

T') BCE MPEbIAYIINE OTBETHI HEBEPHBI
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8. JlesTenbHOCTh MpeICTaBUTENeH KaKOH LIKOJIBI YIIPABICHHSI MOKHO OIICHUTH CIIEAYIOIIUM
00pa3oM: OHU pacCMaTPHUBAIN YIPaBJIEHHE KaK KOMIUIEKCHBIHN ITPOIECC U BBIACIHIN OCHOBHBIE
YHUBEPCAJIbHBIC IPUHIIMITBI YIIPABICHUS:

a) IIKOJIa HAyYHOTO YIPaBICHUS

0) 1mIKoJia aAMMHUCTPATUBHOIO YIIPABICHUS

B) LIKOJIA YEJIOBEYECKUX OTHOLICHUH U TIOBEICHUECKUX HAYK

I') IIKOJIa KOJIMYECTBEHHBIX METO/IOB

9. UccnenoBanus ®.Y. Teinopa ObUTH HampaBIeHBI HA:
a) pabouero

0) pyKOBOJMTEIISA CPEAHETO 3BEHA

B) MEHEKEpa

I') BCIO OPraHu3aluio

10. B yem riaBHas mpuuMHa ycrexa srmoHCKOro MEHePKMEHTa?

a) yMeHHe paboTaTh C JIOJIbMU

0) UCIOJIb30BaHUE BRICOKOKAYECTBEHHON TEXHUKH U TEXHOJIOTHIA

B) HAIICJICHHOCTH Ha BBIIIOJIHCHUEC 3a1a4 J'IIO6BIMI/I cocobamu u METOAaMU
I') BCE MPEIBIIYIIIE OTBEThI HEBEPHBI

Tema 2.1. ®yHKUMH ynpaBICHUS

1. Uto siBisieTcst 0OBEKTOM YIIPaBJICHUS:

a) Opra"u3anus

0) yenoBeK

B) OTHOIICHHA MCKAY PYKOBOJAUTEIIEM U MOAYNHCHHBIM
T') BCE MPEIBIIYIIIE OTBEThI BEPHBI

2. ®opmMasbHbIe U HeOPMATIbHBIC OPraHU3AIMN OTIMYACT:
a) HE0OXOIMMOCTb YIPaBJIECHUS

0) KOJIMYECTBO YYaCTHHUKOB

B) FOpUAMYECKAs UM TOCYIapCTBCHHAS PErHCTPaIns

T') BCE MPEBIIYIINE OTBEThI HEBEPHBI

3. K xapakrepuctukaM ¢popMaabHON OpraHU3ali OTHOCAT:

a) HaJIM4Ke PECYPCOB; 3aBUCUMOCTh OT OKPY)KAIOIIEH Cpe/ibl; pa3/esieHue TPyAa; BblAeIeHUE
NoJpa3JiesieHuil; He0OXOAUMOCTh YIPABICHHS

0) 3aBUCUMOCTb OT OKpPY’KaroIllel Cpe/ibl; CBSI3U C MOCTaBIIMKaMU; TiepepadoTKa ChIPbs;
MPOU3BOJICTBO MPOAYKIMH; HATUYHE PAOOTHUKOB

B) HEOOXOAMMOCTh YIIJIaUMBATh HAJIOTH; OKa3aHHUE yCIyT; (UKCHpOBaHHAs 3apIljiaTa;
MOYMHEHHE

pabOTHUKOB TUPEKTOPY; HEPAPXHUST YPOBHEH

I') BCE MPEeIbIIYyIIe OTBEThI BEPHbI

4. K10 yuacTByeT B BEpTHUKAIbHOM Pa3ACICHUU TPYyJa:

a) COTPYIHMKH pa3IMYHbIX OTJEJIOB OpPraHU3allii, paBHbIE 110 CTAaTyCy
0) COTPYAHUKH OJTHOTO OTJeNia OpraHU3aluy, paBHBIC 110 CTATyCy

B) PYKOBOJUTEIH PA3IMUHBIX YPOBHEW yIpaBIICHUS
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I') PyKOBOJMUTEIN OJJHOTO YPOBHS yIPaBICHUS

5. CyObeKkToM MEHEKMEHTA OPraHU3alluy SBJISETCS:

a) pyKOBOJUTEIIb, 3aHUMAIOLIUI MOCTOSIHHYIO JOJKHOCTh
0) byHKIIMOHANIbHAS 00J1aCTh AEATSIILHOCTH OpPraHU3aIlluu
B) IPEANPHUATHS CO CBOEH CUCTEMOM 1IeNIei

I') HE OJTHO U3 NEPEUHUCICHHBIX

6. Cpena opranu3aiuu BKIIOYAET B ceOs:

a) COBOKYITHOCTB (h)aKTOPOB BHYTPH OpPraHH3aLUH

0) COBOKYITHOCTb BHEILIHUX (PAKTOPOB

B) COBOKYITHOCTh BHYTPEHHHX U BHEUIHUX (PaKTOPOB
') COBOKYITHOCTb COCTABJISIOIIUX OPTaHU3aIUH

7. Kak BIHSIOT Ha OpraHu3anuio GakTopbl MUKPOBHEIITHEH CPEIbI:
a) KOCBEHHO

0) nmpsiMo

B) B 3aBUCHMOCTH OT CJIOKUBIICHCS HA PHIHKE CUTYyallUN

T') COBEPILIEHHO HE BIUSIOT

8. YmpaBneHue ABISETCS CPEACTBOM, C IIOMOLIbIO KOTOPOTO YUYUTHIBAIOTCS (DaKTOPBI
BHEIITHETO OKPYKCHHUS:

a) BEPTUKAJILHOE ¥ TOPU30HTAIHOE pa3/ielieHue Tpyaa

0) uenu

B) JIFOJTU

T) OTpeduTenu

9. llenTpanbHBIM (GaKTOPOM B JIFOO0H MOJIETH YIIPABIICHUS SIBIISIETCS:
a) uHpopmanus

0) TEeXHOJIOTHS

B) 000pyi0OBaHMeE

T) JHOI1

10. C ybuM UMEHEM CBSI3BIBAIOT B MEHEIP)KMEHTE BOIPOC O COI[MATIbHON OTBETCTBEHHOCTH
OpraHu3aluu:

a) ®.VY. Teitnop

0) I'. Dopn

B) I1. [Ipakep

r) D. Mbiio

OyHKIUS TITAHUPOBAHUS

1. @yHKIHS MIIAHUPOBAHUS B MEHEDKMEHTE MPEICTABISAET COOOM:

a) pa3paboTKy IIeJIei OpraHu3alliy U onpeereHue Hanoosee 23 HEeKTUBHBIX IMyTeH X
TOCTHKEHUS

0) mpoIecCc YCTaHOBJIEHUS IJIAHOBBIX 3a/IaHHI JIJIs1 UCTIOJTHUTENEH paboT

B) OLICHKY TEKYIEH 1eITeIbHOCTH OpraHu3aliu

T') BCE MPEIbIIYIIIE OTBETHI HE BEPHBI
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2. [Ipouecc nmiaHUPOBAaHUS HECET OPraHU3AIIUHU CIIETYIOIINE BBITO/IbI:

a) MOTUBALUs, BHYTPEHHSISI KOOPAWHALMS, [IOCTAaHOBKA 11€JI€H, KOHTPOJIb

0) pacmpeiesieHUE peCypCcoB; alanTalusl K BHEIIHEH cpejie; BHYTPEHHSIsI KOOPANHALINS;
NPUHSATHE

000CHOBAaHHBIX pellIeHUM

B) B3aMO/IECTBHE C IOJUMHEHHBIMU, Paclpee/iEHUE PECYpCOB; YIIPaBIEHHUE IIPOU3BOJICTBOM,;
KOMMYHHUKAIUH

T') 3TOT IIPOLIECC HE MPUHOCUT BBIFOJT OpPraHU3alUH

3. CTparerndeckoe IIaHUPOBAHUE — ITO:

a) MOMCK HOBBIX BO3MOYKHOCTEH pa3BUTHsI OpraHU3aluu

0) co3anue MpeanoChIOK IS PeaTH3aliy CYIIECTBYIOIUX BO3MOKHOCTEH Pa3BUTHS
OpTraHu3aIuu

B) IJIJAHUPOBAHUE KOHKPETHBIX MEPOIIPHUSITUI

I) IJJAHUPOBAHUE CPEACTB OpraHU3aluu

4. I'nbxoe rIaHUPOBAHUE OTIIMYAETCS TEM, UTO:

a) oKa3aTesy MJjIaHa HEM3MEHHBI,

0) mokazareiu 1jaHa MOT'yT ObITb U3MEHEHbI

B) 4acThb MTOKa3aTeJeH MIaHa OCTaeTCss HEM3MEHHOM, a Ipyrasi 4acTh MOXKET MEHSThCS
') PYKOBOJICTBO OpraHU3al[ui HE 3aHMMAETCS IUIAHUPOBaHUEM

5. [Iportiecc muaHupoBaHUs COCTOUT U3 CICTYIONTUX (PYHKITUN:

a) MOTHUBAIUS, BHYTPEHHSISI KOOPIMHAIMS, IOCTAHOBKA 11eTIei, KOHTPOJIb

0) pacmpe/iesieHre PECypCoB; aanTalys K BHEITHEH cpe/ie; BHYTPEHHSSI KOOPAHMHAIIHS;
OCO3HaHHE

OpTraHHU3allMOHHBIX CTpaTCFI/Iﬁ

B) B3aMMO/ICHICTBHE C TIOJYMHEHHBIMH, paclpeielieHue pecypcoB; yIpaBIeHHUE TPOU3BOJICTBOM;
KOMMYHUKAaIIUA

T') opranu3aius padoThl, aJanTalys K BHEIIHEH cpe/ie, TOCTAaHOBKA IIeTieH, MPUHATHE pEIICHUN

6. Muccust opranu3anuy oTpaxkaeT o0IIeCTBEHHO 3HaYMMble HAMEPEHHUS OpraHu3aIiK, IPU
pa3paboTKe MUCCUU HEOOXOMMO YIUTHIBATH:

a) 3aBUCUMOCTH OT TEKYIIET0 COCTOSHUS OpraHu3aluu

0) 3aBUCUMOCTh MUCCHH OT BPEMEHHBIX PAMOK

B) OCHOBOM MUCCHH SBJISIETCS TIOJTY4YEHUE PUOBLTH

T') MECCHSI- 3TO 000CHOBaHHUE CYIIECTBOBAaHUE OPraHU3AINH

7. Ctparterusi, Kak OCHOBa JJi1 000CHOBAHHOT'O TTO3UIIMOHUPOBAHUS MTPEIPUITHIA B
YCIIOBUSAX PHIHOYHON KOHKYPEHIIUU:

a) He CBsA3aHa C TAKTUKOM M ONEPATUBHBIMU IJIaHAMU

0) TO ke camoe, YTO U IIJIaHbl IEPCIIEKTUBHOTO Pa3BUTHUS

B) ONpeZeNseT HAalpaBICHUs Pa3BUTUS

I') HE YUUTHIBAaET (PAKTOP KOHKYPEHIIUU

8. CTparerus v TakTHUKa SIBJIAIOTCS XapaKTEPUCTUKAMU YIIPaBJIEHUS U IPOHU3BIBAIOT BCIO
YIIPABJICHYECKYIO AEATEIBHOCTD, UCXOMAS U3 DTOI0:
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a) TAKTHYECKUE PEUICHUS OMPEICISIOTCS BRBIOPAHHON CTpaTeruen
0) cTparerus obecrieunBaeT HEMPEPHIBHOCTh PA3BUTHS

B) 0€3 OnpeIeICHHON TAKTHKH HEBO3MOYKHA PeaTH3aIisl CTpaTeTuu
T') BCE NIEPEUUCIICHHOE BEPHO

9. YUTo mpearnonaraiT CTpaTeruu JUBEPCH(PHUIIMPOBAHHOTO POCTA:
a) pacUIMpeHre OPraHu3aliy 3a CYET JOOABICHHUS HOBBIX CTPYKTYP
0) cokpalleHre Wi JIMKBUIAIMIO Ou3Heca

B) IMPOU3BOJACTBO TCXHOJOTUYCCKU HECBA3AHHBIX ITPOAYKTOB B Pa3HbIX OTPACIAX U UX
peaiu3anuro

Ha Ppas3sjiIM4YHbIX PbIHKAaX
F) HHUYCTO U3 MCPCUUCIICHHOI'O BBIIIC

10. Jlns xakux neneit ucnonb3yercs matpuna boctonckoit Koncynprannonnoit ['pynmnsi:
a) JUI NPUHATHS CTPATErMYECKUX PELIeHUI
0) JUIs IPUHSATHS ONIEPATUBHBIX PEILICHUN
B) JUISl IPUHATHUS TAKTUYECKUX PEIICHUM

T') BCE IIPEIbIIYIINE OTBETHI BEPHBI

DyHKIMA OpraHu3aluu

1. ®yHKuMs opraau3anys B MEHEIKMEHTE - 3TO:

a) MPOILIECC CO3/IaHUS CTPYKTYPhI PEATPUATHUS

0) 0ObeIMHEHUE JIFOICH JIJISl TOCTHIKEHUS UX TIeNeh
B) pacmpe/ielieHre MOJIHOMOYUI MeX Iy pabOTHHUKAMU
T') B3aUMO/ICHCTBHE C BHEIIIHEW Cpeioi

2. lenerupoBaHue NMpeAcTaBisieT co0oi nepenady cyObeKTOM YIpaBIE€HUS YaCTu:

a) OTBETCTBEHHOCTH
0) 00s13aTeNbCTB
B) TIOJTHOMOYHIA

T') JI0JITOB

3. CucremMaTuveckoe JesIernpoBaHue PYKOBOIUTEIIEM CBOMX MTOJTHOMOYHHI OCYIIECTBIISIETCS B
crenyromeii hopme:

a) B IPUHSATON MPOU3BOJICTBEHHON CTPYKTYpE
0) B cucTeMe JJOKHOCTHBIX HHCTPYKIIHI

B) B ITOJIOKEHHSIX O CTUMYJIMPOBAHUH TPY/Aa
I') B IOJIOXKEHHUSAX 00 oriare Tpya

4. KmoueBoi 3amaden PYKOBOJACTBA IIPU COBCPIICHCTBOBAHUU MCXaHU3MaA

(GYHKIIMOHUPOBAHMS OpraHU3allUU SBJISETCS CTPYKTYpa ypaBieHus. XapaKTepUCTUKI

CTPYKTYpHI YIIPaBICHUS:
a) CIIO)KHOCTD - HCIIOJIb30BAaHNE MEXaHH3MOB UHTETPAIIH
0) hbopmanu3zanus - MacTaObl HCTIOTH30BAHMSI PABUIT
B) IIEHTPAJIH3AIHNS - KOJHYECTBO OT/AEIIOB, TPYIIT

') KOOpJIUHAIMS - paclpeieNieHue MpaB U 00s3aHHOCTEH
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5. CtpykTypa ynpaBieHUs TOKa3bIBACT OMPECICHHYIO CXEMY B3aUMOCBSI3eH MEXKITY
3BEHBSIMU M OT/ICIbHBIMUA Pa0OTHUKAMH, 3aHSATHIMHU PEIICHUEM YIIPABICHYCCKHUX 3a/1a4
opraam3anuu. 13 npeasioxkeHHbIX XapaKTePUCTUK TUIIOB CTPYKTYPHI YIIPABICHUS HEBEPHO
BBICKA3bIBAHHE:

a) TUHEIHAs CTPYKTYpa- KKIbIA COTPYIHUK UMEET OJJHOTO HaYalIbHUKA

0) mrabHas - OpraHu3anyeld pyKoBOIUT MTa0

B) QYHKIIMOHAJIBHAS - COTPYIHUK UMEET HECKOJILKO (DYHKITMOHATBLHBIX KOOPAUHATOPOB

T') BCE BHICKA3bIBAHUSI HEBEPHBI

6. [Ipu BHIOOpE THIIA OPraHU3AUOHHON CTPYKTYPbl HEOOXOMMO YYUTHIBATH:
a) CTpaTeruio OpraHu3aIu

0) ocobeHHOCTH TTOTpeOuTeIeH

B) MO/JIEJIb YIIPABJICHUS

I') BCE BBIIIENIEPEUNCIEHHOE

7. OCHOBHBIMU THIIAMH OPTraHU3aLMOHHBIX CTPYKTYP SBIISIOTCSA:
a) aKLIMOHEPHbIE 001IeCTBA, TOBAPUILIECTBA, KOOIIEPATHUBbI

0) MaTpuuHbIe, IMHEHHO-(DYHKIIMOHAIBHBIC, TUBU3HOHAILHBIC
B) YaCTHbIE, TOCYJAPCTBEHHbIE, CMEILIaHHbIE

T') aJIalITUBHBIE, TPOEKTHBIE, (PYHKIIMOHAIBHBIC

8. MexaHNCTHYECKNE OPTaHN3alMH BKITIOYAIOT B Ce0sI CIIEYIOINE TUIIBI OPTaHU3AIIMOHHBIX
CTPYKTYD:

a) MaTPUYHBIC U TUBU3HOHAILHBIE

0) MaTpuyUHBIEe U TUHEHHO-()YHKIIMOHAJIbHBIE

B) TMHEHHO-(DYHKIIMOHAILHBIC ¥ TUBU3NOHAIBHEIC

I') BCE MPEbIIyIIe OTBETHI HE BEPHBI

9. Uro siBisIeTCSI OCHOBHOM XapaKTEPUCTUKON KOPIIOPATHBHOM OpTaHU3aIlUH:
a) ceo0o/1a BEIOOpa pecypcoB | 3aad JjIsl HCIIOJIHUTEIEH

0) yuet notpeOHOCTEH U MHTEPECOB paOOTHUKOB

B) JICLICHTPAIN3AIHS U JACJICTUPOBAHUE TIOTHOMOYHHA

') MaKCUMalIbHasl IICHTPAIN3AIHs U aBTOPUTAPHOCTh PYKOBOJICTBA

10. Kakoit 3 npeyioKeHHBIX TUTIOB OpraHu3aluii Hanboiee MpeArnovYTUTENCH IS
KOMIIAaHUH, 3aHIMAFOIIIUXCS CIIOKHBIM, HAYKOEMKHUM TIPOU3BOCTBOM B YCIIOBHUSIX OBICTPO
W3MEHSIOLIENCS BHEIIHEN CPENIbL:

a) MEXaHUCTHYECKHU I

0) MUHEeNHO-(PYHKIMOHATBHBIH

B) KOPIIOPATHUBHBIN

') OpraHNYeCKHid

OyHKIHS MOTUBAIIUU

1. MoTtuBauus — 3T0:

a) CIIOCOOHOCTh pa0OTHHUKA BBITIOJIHUTH CBOM JIOJDKHOCTHBIE 00S3aHHOCTH
0) pYKOBOJCTBO IIPOU3BOJICTBEHHBIM IPOIECCOM

B) MOOYX/IeHNE paOOTHUKOB K BBITIOJTHEHUIO PAOOTHI
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I') JOCTHKEHUE OpraHu3aluel NOCTaBICHHbIX LeIel

2. YT0 U3 NepeuncIeHHOr0 HI)KE MOKHO OTHECTH K BHYTPEHHUM BO3HATIPAXKICHHSIM:
a) 3apaboTHas riaTa

0) moxBaJibl ¥ IPU3HAHUS

B) YyBCTBO JOCTH)KEHUS pe3yJbTaTa

I') Kapbepa

3. K nepBu4HBIM OTPEOHOCTSIM HE OTHOCSATCSI:
a) MOTPEOHOCTH B IHIIIC

0) moTpeOHOCTH B 6€30MTaCHOCTH

B) MOTPEOHOCTH B YBAXKCHHUH

I') BCE BBIIIECNIPUBEACHHbIE TIOTPEOHOCTH

4. Ha xakue rpymnmsl HOApa3AesitoTCsl COBPEMEHHbIE TEOPUH MOTHUBAIUU:
a) MaTepualbHbIE U HEMAaTepUaIbHbIE

0) cozeprkarenbHbIE U MPOIeCCyaIbHbIE

B) MMOTPEOHOCTH U BO3HATPAXKICHHS

T') MOTHBBI U CTUMYJIbI

5. Pa3paboTka «mmupaMuibl MOTpeOHOCTEN» - 3aciyra:
a) A. Macnoy

0) I'. 'antTa

B) 3. Mbaiio

r) @.V. Teitnopa

6. B cooTBeTcTBUU C Teopueilt A. Macioy o01ieuenoBedeckue moTpedHoCcTu
KJIACCU(UIIUPYIOTCS IO KaTErOpHsIM, B COOTBETCTBUU C KOTOPBIMHU:

a) K IEpBOMY YPOBHIO ITOTPEOHOCTEI OTHOCAT MOTPEOHOCTh B MUTAaHUH

0) KO BTOPOMY — IOTPEOHOCTH B KOMMYHUKAITUSIX

B) K TPETbEMY - MOTPEOHOCTD B 3AIMIIEHHOCTH

T') K 4eTBEPTOMY - IOTPEOHOCTH B 00pa30BaHUU

7. Ilpu peanm3aniuy MOTHBAIIMHU KaK (YHKIIMU MEHEDKMEHTA HE UCTIOIh3YETCs TIOHSITHE:
a) noTpeOHOCTH

0) cripoc

B) MOOYXJeHHE

') CTUMYI

8. CoriacHo TeopuH MOCTaHOBKH 1efneil 3. JIokka, ypoBeHb UCIIONHEHUs pabOThl 3aBUCUT OT
CJIEIYIOIINX XapaKTEPUCTUK LIETIEH:

a) THOKOCTh, KOHKPETHOCTh, COTIOCTABUMOCTb, TPUEMIIEMOCTh

0) CIIO)KHOCTB, CIIEU(PHUYHOCTh, IPHEMIIEMOCTb, IPUBEPKEHHOCTh

B) YIPaBJISIEMOCTb, JOCTHKUMOCTb, OPUEHTALIUS Ha KOHEUHBIN pe3ybTaT, KOJIUYEeCTBCHHAs
SCHOCTb

I') BCE BBIIECITPUBEICHHBIC OTBETHI HE BEPHBI

9. Kakast 13 MOTUBAIIMOHHBIX TEOPUI MPHUIILJIA K BEIBOAY, YTO PE3yJIbTaTUBHBIN TPY/ BENET K
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yJIOBJIETBOPEHHIO, @ HE HA00OPOT, KAK CYMTAIH CTOPOHHHUKH 00Jiee paHHUX MCCIICTOBAHMIA:
a) reopust A. Macnoy

0) Teopus [loprepa-Jloynepa

B) Teopus C. Amamca

r) reopusi B. Bpyma

10. Yro u3 MNEPCUUCIICHHOTI'O HUKC MOKHO OTHECTHU K COBPECMCHHBIM NPUHIOUIIAM MOTHBAIIUU:
a) YCTAaHOBJICHHE YETKUX IIeJIeH U 3a/1a4

0) yBs3Ka LIeTIel U BO3HATPaXKICHUS

B) Y4eT JINYHBIX Ka4eCTB paOOTHUKOB

T') BCE IIPEIbIIYIINE OTBETHI BEPHbI

Tema 2.2 [Ipunsitue pemieHui

1. @yHKIMS KOOPANHALMY B MEHEDKMEHTE IIPEAII0IIaracT:
a) yCTAHOBJICHHME YETKHUX LIeJeH U 3a/1a4

0) co3llaHue ONpe/IeICHHBIX OPraHU3allMOHHbBIX CTPYKTYP

B) oOecrieueHne B3aMMOACHCTBHUS BCEX YaCTel OpraHU3aIiH
I') pa3paboTKy IJIaHOB OpraHU3aLUuU

2. IToHsATHS B3aMMO3aBUCUMOCTH MOJPA3/IeIeHUI IPyNIUPYIOTCS CIEIYIOIINUM 00pazoMm:
a) HOMUHAJIbHAS, [10CJIe0BaTeIbHAs, 0000 IHAs

0) yeTkasi, yCTaHOBJIEHHAsI, [TOCIIEIYIOIast

B) MpeJBapUTEIbHAs, TEKYIIasl, 3aKII0UUTEIbHAs

I') BCE BBIICTIPUBEICHHBIE OTBETHI HE BEPHBI

3. Cutyanuio, B KOTOpOH BBOJUMBIE (DAKTOPBI TPOM3BOACTBA OJJHOTO MOAPA3/IeICHHS
OpraHu3aliy CTAaHOBATCS BBIXOAOM JIPYrOro, U HA000POT, HanboJIee TOUHO XapaKTEePU3YeT:
a) HOMUHAJIbHAs B3aUMO3aBUCUMOCTh MOApa3IeIeHUI OpraHu3aiuu

0) nocnenoBaTeNIbHAs B3aUMO3aBUCUMOCTD MOAPA3eICHUH OpraHu3anui

B) 00010/1Hast B3aMMO3aBUCUMOCTb MOJIpa3/IeIeHUIl OpraHu3aluu

') OTCYTCTBUE B3aMO3aBUCUMOCTH MEXAY MOApa3AeICHUSIMHI OpraHu3aluu

4. IIpeBeHTHBHAs KOOpAVHALMS HAIlpaBJeHa Ha:

a) ycTpaHeHue 1epedoeB B CUCTEME MOCIIe TOT0, KaK OHU IPOU3O0IILIH

0) COXpaHEHHE CYIIECTBYIONIEH CUCTEMBI paOOTHI

B) YJIy4YLIEHHE JAEATEIIbHOCTH CUCTEMBI J1aXKe MPU OTCYTCTBUU KOHKPETHBIX MpoOIeM
T') BCE BBIIIECTIPUBEACHHBIE OTBETHI HE BEPHBI

5. PoJsib KOHTpPOJISI B OpraHU3alliH:

a) obecrieueHme MOAUYNHEHUS OJTHUX MEHEKEPOB IPYTHM

0) Ka4eCTBEHHOE TUIAHUPOBAHNE OPTaHU3AITMOHHON JIEATETbHOCTH
B) MpEyIpeKIeHUE BOSHUKHOBEHUS KPU3UCHBIX CUTYAIIHiA

r) obecnieyeHue IEHTPATM30BAaHHOTO YITPaBICHUS

6. K OCHOBHBIM BU/1aM KOHTPOJIS C MTO3UIIUU MEHEPKMEHTA OTHOCSTCS:
a) BHEILIHUH, BHYTPEHHUHN, ayJTUTOPCKUI
0) mpeaBapUTENbHBIN, TEKYITUH, 3aKITFOYUTEIIbHBIN
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B) (pMHAHCOBBII, MaTepHaTbHBIN, HH()OPMAITIOHHBII
T') IIETIEBO, IPOTPaMMHBIN, KOHTPOJIb CPEACTB

7. K ocHOBHBIM 3Tamam mporecca KOHTPOJISl B OPraHU3alui OTHOCSATCS:

a) IMarHOCTHKA MPOOJIEMBI, OIpeIesieHe KPUTEPHEB, BEIOOP albTepHATHB

0) BBIpaOOTKa CTAaHAAPTOB, COMOCTABICHNE CO CTAHJAPTAMHU (PAKTUUECKH JOCTUTHYTHIX
pe3yIbTaTOB, MPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOIINX JIeHCTBUIA

B) YCTaHOBJICHHE II€JIeH, aHAIN3 CUTYAIHH, IPHHATHE PEIICHUH

T') BCE BBIIICTIPUBEICHHBIC OTBETHI HE BEPHBI

8. C KaKoii IeNbI0 MPOUCXOHUT Pa3pabOTKa IMIKAIbI JOMMYCTUMBIX OTKJIOHEHHIA:
a) nepeaaya UHGOPMAIMK OT OJIHUX YPOBHEH YIPABICHUS JPYTUM

0) u3MepeHue JOCTUTHYTHIX Pe3yJIbTaTOB pabOTHI

B) IPUHATUE PEUIEHUH O BBOJIE B ACUCTBUE CUCTEMBI KOHTPOJIS

I') BCE NEPEUUCIICHHBIE OTBETHl HE BEPHBI

9. UTO Takoe KOHTPOJUIUHT:

a) KOHLIETILUS YIIPaBICHUS

0) BUI KOHTPOJIS

B) JICWCTBUS KOHTPOJIMPYIOIINX 3BEHbEB OpraHU3aIlluu
T') IOJDKHOCTD

10. Yro sBnsieTCS LENbIO ONEPAaTUBHOTO KOHTPOJUIMHTA:

a) obecrieyeHNe BHDKMBAEMOCTH OpraHU3alul

0) npoBeieHNe aHTUKPU3UCHONW OJTUTUKU

B) obecrnieueHne NpUObIIbHOCTH U JINKBUAHOCTH HPEAIPUATHS
I') HoJiep KaHue NMOTEHIMala ycrexa opraHu3aun

Tema 2.3. Cssyromue Ipoueccsl B MEHEIKMEHTE

1. KoMmMyHMKanuy B OpraHu3aluy NpeacTaBiIsiIoT COOOM:
a) mporecc oOMeHa nH@popMaluen

0) nporiecc BHIOOpa OPraHU3alMOHHBIX aJbTEPHATUB

B) MPOIIECC TOCTPOCHUSI OPTaHU3ALNOHHON CTPYKTYpPBI
I') IPOM3BOJICTBEHHBIH IMpoIiecce

2. OCHOBHBIMHU TPEeOOBAHHUIMH K HH(POPMAIIMH B MEHEPKMEHTE CUUTAIOTCS:
a) CBOEBPEMEHHOCTh

0) HaJIGKHOCTh

B) aKTYaJIbHOCTH

T') BCE NIEPEUUCIICHHBIE OTBETHI BEPHBI

3. Uto npeacrasisieT co6oi HHGOpMaTH3AIHS:

a) 9Tarn 00IIECTBEHHOTO Pa3BUTHUS

0) BHEIpeHHE MHPOPMALMOHHBIX CUCTEM YIIPaBJICHUS
B) 0OMeH nHpOopManuei

r) paboTa ¢ JOKYMEHTaMH B OpraHU3aluu
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4. TexHuKa yIpaBJICHUs B OPTaHU3AIMH UCTIOIB3YETCs C IEeIBIO:

a) BBIPAOOTKH pallMOHAIBHBIX PELICHUH

0) PKOHOMHUU BPEMEHU

B) MEXaHHM3aLUHU U aBTOMaTH3alUU HHPOPMAIIHOHHBIX ITPOIIECCOB YIPABICHUS
I') BCE IPUBE/ICHHBIE BBIIIE OTBETHI PABHBI

5. Hannune KOMMyHHKaLUH HEOOXOIMMO /171l TI0OOT0 BasKHOTO YIPABJIEHYECKOTO ICHCTBHS,
IIO3TOMY:

a) 3¢ (eKTUBHBIC MEHEKEPHI T€, KOTOPBIE Y3PPEKTUBHB B KOMMYHUKALIUSIX

0) mpoliecc KOMMYHUKAIIMA He CBsA3aH ¢ 3((GEKTUBHOCTHIO YIIPABICHUS

B) 9 (eKkTHBHAS KOMMYHHKALUS HE TPEOYyeT ONpeeICHHBIX 3HAHUI U YMEHHH

I') KadyecTBO oOMeHa MH(opMaIieil He BIUAET Ha CTENEHb peau3aliy Lenei

6. Perienre MHOTHX yIpaBI€HUYECKUX 3a7a4 CTPOUTCS Ha B3aUMOJICHCTBUHU JIIOIEH
(HayaJIbHHUKA C OJYUHEHHBIMH, HOJUUHEHHBIX APYT C APYTOM...) B paMKaX pa3IMYHbIX
coObITui. PaznuyaroT ciaenyromniye BUibl KOMMYHUKALIUU:

a) HeopMaJIbHbIE — 3TO KaHAJIbl PACIPOCTPAHEHUS CIYXOB

0) 10 BOCXOAIIEH - COOOLICHNS TOJYMHEHHBIM O TeKYIIUX 3a/1a4ax

B) 110 HUCXOMSILEH - OMOBELIEHUE O TOM, UTO JEJaeTCs Ha HU3ILIEM YPOBHE

I') BCE BBIIIEIIPUBEICHHbIE OTBEThI PaBHbI

7. K OCHOBHBIM 3JIEMEHTaM MPOIECCa KOMMYHUKAIIUA OTHOCSAT:
a) MUCHbMO, YCTHYIO PEUb, KECTbI, UHTOHAIIUU

0) oTIpaBUTENb, COOOIICHHE, KaHA, TTOTyYaTellb

B) ujes, oOpaTHas CBA3b, HHPOpMAIIHS, CPEAICTBA NIEpeIaun

T') pYKOBOAUTEIIb, UCTIOTHUTENb, 3a/1a4a, TEXHUKA

8. KoMMyHUKallMOHHBIN CTHIIb — 3TO:
a) cnoco0 nepenayu nHpopMaLuu

0) cioco6 BocIpUsATHS UH(POpPMALIUK
B) cmoco0 pyKOBOACTBA

T') CIIOCO0 BBINOJIHEHUS PaOOThI

9. Kakoit u3 nepeqnciieHHpIX KOMMYHUKAIIMOHHBIX CTHIIEH OoJiee )KeJlaTelieH ¢ TOUKH 3PEHUS
3¢ heKTUBHONH KOMMYHUKAIIUH:

a) OTKpBITHE ce0s

0) ToproBatbcs 3a ceds

B) peanuzaius ceos

T) 3ammuTa ceds

10. Ha 3¢ppexTHBHOCTH KOMMYHHKAIIHOHHOTO TPOLIecca OKa3bIBAET BIMSHUE!
a) IIyM B HH(OPMALIMOHHOW CUCTEME

0) HanM4YMe CUCTEMBI 00paTHOH CBSI3U

B) HCIOJIb30BAaHUE TIOCTHXKEHUN COBPEMEHHBIX TEXHOJIOTUI

I') BCE IEPEUNCIIEHHOE

IIpunHsTHE PEIICHUI B MEHEI)KMEHTE
1. Kakoi1 u3 nmpu3HakoB HE OTHOCUTCS K 3alIPOrPaMMHUPOBAHHBIM PEIICHUSIM:
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a) OrPaHUYEHHOE YMCIIO BO3MOXKHBIX albTEPHATUB

0) pe3ynbpTaT peanusalii OnpeIeIeHHON M0CIe10BaTeIbHOCTH IeHCTBUIN
B) HOBbIE, BHYTPEHHE HE CTPYKTYPHUPOBAaHHBIE CUTYyallUU

T') BCE NIEPEUNCIICHHBIE OTBETHI HE BEPHbI

2. IHTyUTHBHOE pEIIEeHHE XapaKTepU3yeTCs:

a) S3HAHUAMU U OIIBITOM PYKOBOJUTCIIA

0) ucnoap30BaHNEM OOBEKTHBHOTO AaHAJTMTHYECKOTO Iporiecca

B) IIOHUMAaHUECM CUTyallun

T') OLIYILIEHHEM MTPABUIBHOCTH BBIOOpa

3. YrpaBiieH4ecKre pelieHusi MOr'yT ObITh OCHOBAHBI Ha!

a) UHTYWIUH JIMA, TIPUHUMAIOIETO PEeLIeHUEe

0) palmoOHaIBHOM IPOIECCEe, BKITIOYAIONIEM JUATHOCTHKY MPO0IeMbl, BEIOOpP OrpaHUYUTEIBHBIX
KPUTEPUEB, aHAJIN3 BO3MOXKHBIX aJIbTEPHATHUB U MOCIEAYIOUINI BBIOOp HAMIydlIe U3 HUX
B) IIPEKHEM OTIBITE M 3HAHHSX JIMIIA, IPUHUMAIOIIETO PEeIICHNne

T') BCE IIPEIbIIYIINE OTBETHI BEPHbI

4. K ocHOBHBIM 3Tanam IMpolecca NPUHATUS PEILIEHUN OTHOCSIT:

a) IMarHOCTHKa MpoOJieMbl, GOPMYIUPOBKA OTPAHUUYEHUN U KPUTEPUEB BBIOOPA, OIIpeesIeHHE,
OLIEHKA ¥ BHIOOD aIbTEPHATUB

6) BeIpaOOTKa CTaHIAPTOB, COTMIOCTABICHUE CO CTaHAApTaMH (DAKTUYECKH JJOCTUTHYTHIX
Pe3yJIbTaTOB, IPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOLIUX JIEHCTBUI

B) YCTaHOBJICHUE LIeJIeH, aHAIU3 CUTYalluH, IPUHATHE PELICHUI

T') BCE BBIIIECNIPUBEACHHbBIE OTBETHI HE BEPHBI

5. Cpena nmpuHSATHS PEIICHUI BKIIIOUAET B CEOsI:
a) YCIIOBUS OTIPENIEIIEHHOCTH

0) ycoBHs puCKa

B) YCIJIOBHSI HEOTIPEIEIIEHHOCTH

T') BCE NIEPEUNCIICHHBIE YCIOBUS

6. K OCHOBHBIM THUIIaM MOJIE€JI€H IPUHATHUS PELICHUH OTHOCSAT:
a) (huznyeckue, aHaJIOrOBbIe, MaTEMaTHUECKUE

0) CIOXKHBIE, TPOCTHIE, SKCIIEPUMEHTATHHBIC

B) BHYTPEHHME, BHELIHNE, OPTraHU3al[MOHHBIE

') UHTYUTHBHBIE, pAl[HOHAJIbHBIE, OIIBITHBIE

7. lepeBo penieHni, Kak OJJUH U3 OCHOBHBIX METO/0B IPUHATHS PEIIEHUHN, NCIIOJIBb3YIOIIHICS
B CJIOXKHBIX CUTYalMsIX, IPEAIIOJIAraeT:

a) CXeMaTH4eCKOe MPeACTaBICHUE TTPOOIEMBI

0) cOop MHEHHIA 0 MpobOIEMe Pa3TUYHBIX CIEIUATUCTOB

B) MOCTPOEHUE MJIATEKHON MaTPHUIIBI

I') UCTIOJIb30BAHUE PEUTUHTOBBIX OL[CHOK

8. MeTo/ mporHo3upoBaHus, MOCTPOSHHBII Ha HH(POPMAIUH, TOTYYCHHOM U3 ra3er,
OloJUIeTeHEH, Tele- U paguonepenad, OyaeT:

a) HeOopMaTbHBIM

0) Ka4eCTBEHHBIM
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B) KOJIMYECTBEHHBIM
r) He OyJIeT OTHOCHTBHCS K METO/1aM TIPOTHO3HPOBAHUS

9. Kakue u3 nepedrciaeHHbIX (PaKTOPOB BIUAIOT HA IPOLECC MPUHATUS OPTaHU3aLMOHHBIX
peLICHUM:

a) "HGOPMAIIMOHHBIC OTPAHUYCHUS

0) TMYHOCTHBIE OLIEHKU PYKOBOAUTENS

B) HETaTUBHBIE MTOCIEACTBUS

T') BCE MEPEUUCIICHHBIE OTBETHI BEPHBI

10. DdhekTHBHOCTD YIIPaBICHYECKUX PEIICHHUN SBIISIETCS OJJHOU U3 KITFOUEBBIX
XapaKTEPUCTHUK YCIELIHOIO MEHEPKMEHTA. J{J1sl TOCTHKEHNsT HAauTyqIlUuX Pe3yIbTaToB B
IIPOLIECCE NMPUHATUS OPTaHU3ALMOHHBIX PEUIEHU COBPEMEHHBIE PYKOBOJUTENIN IPUMEHSIOT
CJIEIyIOIINE CPECTBA!

a) JeNEeTUpyIOT KaK MOYKHO OOJIbIIE TOJTHOMOUYUI

0) LEHTPATU3YIOT IIPOLIECC YIIPABIICHUS

B) IPUHUMAIOT PEICHUS €IUHOINYHO

I') IPUHUMAIOT KOJUIETHANIbHbIE (TPYIIIOBbIE) PEIICHUS

Tema 2.4. PykoBOJACTBO: BJIACTh M MAPTHEPCTBO

1. TToHSITHS «BIHSIHHE» U «BJIACTh» B MEHEDKMEHTE OTPAXKAIOT:
a) MPOUCXOIAIINE B OPTaHU3AIIUU TTPOIIECCHI

0) TonbKO (hOopMaIbHBIC TTIOJITHOMOYHS B OpTraHU3AINHI

B) TOJIBKO HepOpMalIbHbIE OTHOLICHHS B OPTaHU3alUN

T') YCIIOBUS YCIIEITHON JCSITEIHOCTH OpTraHU3aIluu

2. Bnacts — 3710:

a) BO3MOYKHOCTb JI€JIETMPOBATH OJTHOMOYHS

0) BO3MOXHOCTb IPUHATHUS PELLICHUIN

B) BO3MOXKHOCTb BJIMSIHUS Ha JPYTUX WICHOB OpraHU3aIllIH

') BO3MOXXHOCTh HCITOJIb30BaHUS PA3HBIX CPEACTB U METOJIOB YIIPABICHUS

3. Yem ompezernsercs BIacTh B YCIOBUSAX COBPEMEHHBIX OpraHU3aIui:
a) uepapxuen

0) ypoBHEM (HOPMATTEHBIX TTOTHOMOYHUI

B) CTEIIEHBIO 3aBUCUMOCTHU

T') BCE MPEeIbI1yIIHEe OTBETHI BEPHBI

4. ®opmyia H6anaHca BIACTU B MEHEIPKMEHTE BbIpa)KaeT:

a) B3aUMO/JICHCTBUE BIMSHMS OAHUX YIEHOB OPraHU3allMy U 3aBUCUMOCTHU APYTUX YICHOB
OpraHu3auu

6) B3aumo/ieiicTBrEe (OpMaTbHBIX U HEPOPMATIBHBIX CTPYKTYpP OpraHU3aLUuU

B) B3aMMOJEHCTBUE PA3INYHBIX ACIIEKTOB AEATEIbHOCTH MEHEIKEpa

I') B3aUMOJICHICTBUE PA3IMYHbIX YPOBHEN YIIPaBJICHHUS

5. K rpyrne ucTOYHUKOB U BUJIOB, COCTABJISIFOLIUX JINYHOCTHYIO OCHOBY BJIACTH, OTHOCSAT:
a) BJIACTh MPUHYKJICHUS
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0) BJIacTb CBsI3EH
B) BJIACTb IIpUMeEpa
T') BJIACTh HAJl peCypcaMu

6. K rpynme uCTOYHHUKOB U BHJIOB, COCTABJIAIONIMX OPraHU3aIMOHHYIO0 OCHOBY BJIACTH,
OTHOCSIT:

a) SKCIIEPTHYIO BJIACTh

0) 3aKOHHYIO BJIaCTh

B) BJIACTh UH(POpPMAINU

T') BJIaCTh BO3HAIPaKIACHUS

7. CBsi3aHa JIK 5)KECTKO Takas (popMa BIACTH, KaK SKCIIEPTHAS BJIACTbh, C ONPEICICHHON
JIOJDKHOCTBIO B OpraHU3aIiH:

a) CBsi3aHa

0) He cBsizaHa

B) B 3aBUCHMOCTH OT CIIEUU(HKH ACATSIHHOCTH OpPraHu3aIiu

T') B 3aBUCIMOCTH OT Pa3MepOB OpraHU3aluU

8. DddexTrBHA 1M Takas popMa BIACTH, KaK BIACTh IPUHYKACHHUS, B COBPEMEHHBIX
OpraHM3aLusX:

a) a3 peKTUBHA, TaK KaK MOJYNHEHHBIE XOPOIIO BBITOIHIIOT paboTy MO/ CTPAaXoM HaKa3aHUS
0) apdexTrBHA, TaK KaK MO3BOJIIET PyKOBOAUTEISM HCII0JIb30BaTh JIOMOJHUTEIbHBIE METOIBI U
CpEACTBA BO3JICUCTBUS

B) Hea((EeKTUBHA, TaK KaK CTpax MOPOXKAaeT MAKCHMAJIbHO aJIeKBATHYIO MPOU3BOIUTEIHHOCTD

Tpyaa
r) Hea(pPeKTUBHA, HO PAKTHUECKU UCIIOIB3YETCs B OOJIBIIMHCTBE COBPEMEHHBIX OpraHU3aIuil

9. 3akoHHas BIACTh MOAPA3yMEBAET BIUSHUE HA OCHOBE:

a) 3HaHWH, OIBITA U TaJJAaHTA PYKOBOIAMUTEIIS

0) TUYHBIX Ka4eCTB PYKOBOJMTENS U €r0 MaHEePhl TOBEICHUS
B) yIpo3, HaKa3aHUi U WTpados

I') JOJPKHOCTHBIX ITOJIHOMOYUH PYKOBOAUTEIS

10. BiracTp kak mporecc 6a3upyercs Ha AByX Hayalax:
a) JINYHOM U OPTaHU3AIIMOHHOM

6) hopmansHOM U HE(hOpMATBHOM

B) KOMMEPUYECKOM U HEKOMMEPUYECKOM

I') TOCYIapCTBEHHOM M YaCTHOM

Tema 2.5 ConpanbHO- ICUXOJOTUYECKUI  aCIEKT PYKOBOJICTBA

1. Kakas u3 ¢a3 hopMupoBaHUs U Pa3BUTHUS TPYIII XapaKTEPUIYETCS CIETYIOIINM: YICHBI
TPYIITBI BOCTIPUHUMAIOT TPYIITY KaK €AHHOE [eJI0e, B TPYIIE YKPETUIIETCS KOOTIepamus 1
€/IMHCTBO MHEHHUI:

a) HavanpHas (a3a GopMUPOBAHUS TPYIIIIBI

0) B3aUMHOE pacKpbITHE

B) KOHCEHCYC M KOOTIepaIlUs

') ONTHUMAJIbHBIA KOJUICKTHB
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2. YTo U3 HIDKETIEPCUNCIICHHBIX XapaKTePUCTHK HE OTPaXaeT CYIIHOCTh (PopMalibHOM
TPYIIIBL:

a) HAJIMYKE CTPOTOM CUCTEMBI MOJUMHEHUS

0) oTcyTcTBHE O(ULIHMATBHO MPEIMUCAHHBIX 1IeNIei U OTHOLICHH

B) CO3JJaHUE TPYIIIBI 10 BOJIE PYKOBOJICTBA

T') BCE BhIIICTIEPEUNCIICHHBIE OTBETHI HE BEPHBI

3. B cocTaB KOMUTETOB KaK OJJHOTO M3 BHIOB (POPMaIBHBIX TPYII B OPraHU3aIUN MOTYT
BXOOUTH:

a) TOJIbKO MEHEKEPBI

0) mo0bIe COTPYIHUKN OpraHU3AINH, 32 UCKIIOUEHUEM PYKOBOAUTEIEH

B) KaK pyKOBOJIUTEIIU, TaK U PSIOBBIC COTPYIHUKH

T') TOJIBKO BHENIHKE 110 OTHOLICHUIO K OPTaHU3aINH [TOJIb30BaTEIN HH(OpMAIUN

4. Yro sBAseTCSI OCHOBHOM IENIBIO JTF000M (hopManbHOM rpymbL:
a) opraHu3alys Ipou3BOJCTBEHHOIO IIpoLecca

0) hopMupoBaHHe ONPEIEICHHBIX HOPM MIOBE/ICHUS €€ YICHOB
B) IPOCKTUPOBAHUE CTPYKTYPhl MEAKITMUHOCTHBIX OTHOIICHUIA
T') YIOBJIETBOPEHHUE TUYHBIX UHTEPECOB WICHOB IPYIIIIBI

5. Kax npaBuio, popmanbHble U HeopMaIbHbIE IPYIIbl B OPraHU3alUsgX:

a) HUKaK He 3aBUCHAT JIPYT OT Apyra

0) AOCTaTOYHO CHJIBHO 3aBUCAT JAPYT OT Jpyra

B) HE MOT'YT CYIIIECTBOBATh OJJHOBPEMEHHO B PaAMKaX OJJHOM M TOW K€ OpraHU3aIliH
I') HOCTOSIHHO U 3 (PEKTUBHO B3aUMOJIEHCTBYIOT

6. K o6mum xapakrepuctukaM HeopManbHbIX TPYII OTHOCSTCS:

a) HaJIM4Ke PecypcoB; HEOOXOIMMOCTD YIPABJICHUS; TO3UTUBHbBIE COLIUAIBHBIE HOPMBI

0) IpPOTUBOPEUYMBBIE 1IE€H; 3aBUCUMOCTh OT BHEITHEH Cpe/ibl; yaydleHHe KOMMYHHUKAIMHA

B) COLIMAJIbHBIN KOHTPOJIb; COMPOTUBIICHNE NIEpEMEHaM; HaJInune He(pOopMalIbHOTO JInjepa

I') HEraTUBHbBIE COIIMATIbHBIE HOPMBI; KOH(POPMH3M; HU3KHE [TOKa3aTeIN MPOU3BOAUTEILHOCTH

7.B opranuzanuu HedopMaIbHBIN JIUAECP U PYKOBOJUTEb:
a) 00s13aTeNIBHO OJTHO U TO YK€ JIUIIO

6) MOT'YT OBITh Pa3HBIMH JIOJAbMU

B) 00513aTeIbHO JOJKHBI ObITh PA3HBIMH JIFOJIbMU

') MOTYT OBITh OJTHUM U TEM XK€ JIIIOM

8. Kakoit 13 moIx010B K OMpeIeIeHUI0 3HAaYUMBbIX (DaKTOPOB JIMAEPCTBA JIeall YIop Ha
BaKHOCTH BBIOOpa PYKOBOJUTEIEM ONTUMAIBHOTO, CaMOTO 3 ()EKTUBHOTO CTHIIS
yIpaBICHHUS:

a) TIOJIXO0JT C TIO3UIIUN JTUYHBIX KaueCTB

0) MOBEICHYECKHH TTOIX0/T

B) CUTYaIlMOHHBII MOAX0/

T') BCE MOJXO0]IbI

9.B cJIydac, Korja pykKoBOAUTCIIb ITO3BOJIACT MIOAYNHCHHBIM YUAaCTBOBAThH B IPUHATHU
pCH_IeHI/Iﬁ 1 n30eraeT HaBsA3LIBATL UM CBOIO BOJIIO, TOBOPST 00 MCHOJIb30BAHUH TAKOI'0 CTUJIA
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PYKOBO/JICTBA, KaK:
a) OepanbHBINA

0) IEMOKpaTUYECKHUIl

B) aBTOPUTAPHBIN

r') 6JIarOCKJIIOHHO aBTOPUTAPHBIN

10. ABTOpOM YeTBIPEX CUCTEM, XapaKTEPU3YIOIIMUX CTHJIU JINJEPCTBA, BISAETCS:
a) ®.dunnep

0) P. JlaiikepT

B) B. Bpym

r) ®. Herron

VYnpasienne KOHQIUKTOM

1. OCHOBHOM XapaKTEPUCTUKON KOH(MIMKTHOW CUTYAIMH SBIISETCS:
a) CTOJIKHOBEHHUE U IPOTUBOOOPCTBO pa3IMYHbIX HHTEPECOB

0) mpolecc NpUHATUS PELLICHUS

B) MONBITKA KOHMIMKTYIOIMX CTOPOH HIPUNHTH K KOMIPOMHCCY

') HA OJIHO U3 MEPEUUCICHHBIX

2. KoH(IUKTBI B OpraHu3aIim:
a) BCerjia HOCST MOJIOKUTEIbHBIN XapakTep

6) MOTYT UMETH KaK IMOJIOKUTCIBbHOC, TaK U OTPULATCIIbHOC BIIMAHUC HAa OPraHU3allMOHHBIC

IIPOLIECCHI
B) BCErJa HOCAT OTPULATEIbHBIN XapaKTep U JKelnaTeabHO 00X0IUThCS 0€3 HUX
I') BCE 3aBUCUT OT CHeLU(UKHU AEATEIbHOCTH OpraHu3auu

3. OyHKIMOHATBHBIA U TUC)YHKIMOHAIBHBINA KOHPIUKTHI OTIHYAOTCS:
a) IpUYMHAMHU

0) yyacTHUKaMHU

B) TIOCJICJICTBUSIMHU

I') CTUJISIMH UX pa3pelieHus

4. B MCHC/P’KMCHTC BBIACIIAIOT CICAYIONIME OCHOBHBIC TUIIBI KOH(I)J'II/IKTOBI

a) BHYTPUJIMYHOCTHBIN, MEKIIMYHOCTHBIN, MEKTY JTUUYHOCTHIO M TPYIIION, MEXTPYIIIOBOM

0) NTUYHBIHN, OpraHU3aLMOHHBIN, (OPMaTIBLHBIN, HeOopMaTbHBIN
B) MOMEHTAJIbHBIN, KPATKOCPOUHBIN, CPEIHECPOUHBIH, TOITOCPOUHBIN
I') BCE NEPEUUCIICHHBIE OTBETHI BEPHBI

5. Metojibl pa3perieHus: KOH(QIUKTHBIX CUTYallui MOapa3IeNatoTcs Ha:
a) CTPYKTYPHBIE U MEKITHYHOCTHBIC

0) NpUHYXIEHUS U BO3HATPAKICHUS

B) 3aIporpaMMHUpPOBAHHEIE U HE3APOTrPaMMHUPOBAHHEIE

I') IUIAHOBBIE U CTUXUITHbIE

6. UTO OTHOCHUTCSI K MOTCHIIHATLHBIM MPUYMHAM KOH(DIIUKTA:
a) COBMECTHO HCIIOJIb3YeMbIC PECYPCHI

0) B3aMMO3aBUCHUMOCTD 33JIaHUH

B) pa3u4Hs B IEIAX
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I') BCE BBIIIEIIPUBEACHHBIE OTBETHI BEPHBI

7. ConepxaHue Kakoro METo/Ia YIpaBJieHUs: KOHPIUKTHON CUTyalluel XapaKTepu3yeTcs

CJICAYIOIIMM: YCHUJIHSI BCEX YUaCTHHKOB KOH(UIMKTA HAIIPABIISIOTCS MEHEIKEPOM Ha
JOCTHKCHUE ONPEICICHHOTO KOHEYHOTO Pe3y/IbTaTa:

a) CriaXuBaHUE

0) pa3pscHeHue TpeOoBaHUH K paboTe

B) YCTaHOBJICHHE OOIICOPraHM3AIIMOHHBIX KOMILICKCHBIX IeJIeH

T) pelrieHue npoodieM

8. Uto siBNIsieTCS OJJHOM U3 XapaKTEPUCTHK, OMPEAEISIONINX BHYTPUIMYHOCTHBINA KOH(IIUKT:
a) MPEeAbABICHUE K YETIOBEKY MPOTUBOPEUUBBIX TPEOOBAHUI 110 pe3yIbTaTaM ero paboThl

0) 6opbba pykoBOAUTENEH 32 OTPAaHUUYEHHBIE PECYPCHI
B) 3aHATUEC INYHOCTBIO ITO3HUIIUH, 0TJII/I‘-I&IOIII€I710$[ OT IMO3ULIUH I'PYIIILI
I') IPOTHBOCTOSIHUE (POPMaTBHBIX U He(hOPMAIBHBIX TPYII B OpraHU3aluu

9. Ilnoxast KOMMYHHKAIUsl B OpraHU3AINH SIBIISETCS:

a) MPUYMHON KOH(DIUKTA

0) cneacTBueM KOH(IIMKTA

B) MOXeET OBITh KaK IPUYMHOMN, TaK U CIEACTBHEM KOHMDIMKTA

I') KOMMYHHUKAIIUU 1 KOH(DIUKTHI B OpraHu3allii He CBSI3aHbI MEXIY COOOi

10. Kakoii 13 MEXJIMYHOCTHBIX CTUJIEH pa3pelieHus: KOH(IUKTA sBIsieTcs Hanboee
3¢ (EeKTUBHBIM /7151 OOJIBIINHCTBA OPraHU3aIUM:

a) YKJIOHEHUE

0) perieHue npoodiaem

B) KOMIIPOMHCC

T) IPUHYX/IEHNE

Tema 2.6. Cucrtema METOZIOB yIIpaBI€HUsT B MEHEKMEHTE

1. Konuenmus ynpaBiieHUs U3BMEHEHUSIMU CBUJIETENLCTBYET O TOM, YTO B COBPEMEHHBIX
OpraHM3aIMIX:

a) U3MEHEHMsI HeXKeNaTeIbHbl U UX HYXKHO U30eraTh JiJIs MOBbIIEeHUS 3G (HEKTUBHOCTH
JESATEIIBHOCTH

0) U3MeHEeHUsI HEOOXOIMMBI, TaK KaK 00eCIeYNBalOT BEDKUBAHUE OPraHU3aIlUN

B) U3MEHEHUS SIBJISIIOTCS HE3HAYMTEIBHOM YacThO YIPaBIEHYECKON paboThI

T') BCE BBIIIECTIPUBEACHHBIE OTBETHI HE BEPHBI

2. TepMUH «IIpOAKTUBHOE PYKOBOJACTBOY» 3HAYUT CIEAYIOIIEE:
a) pyKOBOJCTBO CaMO INPOSIBIISIET aKTUBHOCTh

0) pyKOBOJICTBO pearupyer Ha TpeOOBaHUsI CUTYaIlUH

B) PYKOBOJICTBO HE ITPOSIBIISIET aKTUBHOCTD

I') PYKOBOJICTBO JI€JIETUPYET OTHOMOYMS

3. Ecnu B pe3ynbTaTe mpolecca U3MEHEHUH B OpraHu3aliy NPOUCXOAUT epepacnpeaeicHue
MOJIHOMOYUI U OTBCTCTBCHHOCTH, BHOCATCS KOPPCKTUBLI B YIIPABICHYCCKYIO UCPAPXUTIO, TO

TAHHBIN TUII U3MEHEHUNA MOKET OBITH OTHECEH K
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a) I3MCHCHMSIM TCXHOJIOTUH U 33J1a4

0) U3MEHEHUSM IIeJIN

B) CTPYKTYPHBIM U3MEHCHUSIM

') ©3MEHEHHSIM YeJIOBEYECKOro (hakTopa

4. Inst nocTrkeHus O0blIel MOTUBALIMY TOJYMHEHHBIX B IPOLIECCE YIIPABIICHUS
W3MEHEHUSIMU B OPTaHU3AINH HEOOX0IMMO 00eCTIeYnBaTh:

a) YCWICHHYIO CHCTEMY KOHTPOJIA 3a pe3yJbTaTaMu paboThl

0) yyacTre MOJYMHEHHBIX B MPOBOJAUMBIX U3MEHEHHSIX

B) MIEPEOPUEHTAIIMNIO0 BHUMAHUS MOJYUHEHHBIX Ha IPYTHe OpraHu3allMOHHbIE MPOOIEMBbI
T') yCTAaHOBJICHHE )KECTKOW 3aBHCUMOCTH 3apaOO0THOMH IIJIaTHI OT pe3yabTaTOB TPyAa

5. Pucku B MEHEPKMEHTE MOXHO TOIPA3/ICIIUTh Ha CIICAYIOINE OCHOBHBIC THIIBI:
a) IPOCTOM U CIIOKHBIN

0) GyHKUMOHANBHBIN U AUC)YHKIIMOHAIBHBIN

B) JMHAMUYECKUN U CTATUYCCKUN

T') IPOTHO3UPYEMBIN U CIIOHTAHHBIN

6. UTO 13 MEepeUnCIICHHOTO HIKE OTHOCUTCS K OCHOBHBIM 3TariaM MPUHSTUS PEIICHUH B
YCIIOBHSX PUCKA!

a) ompeJeNieHne e PUCKa

0) ompesiesieHre BEPOSITHOCTH HACTYIIJICHUSI PUCKOBOTO COOBITHS

B) BBIOOp CTpaTEruu ympaBIeHUS pPUCKOM

T') BCE BBIIIENIEPEUNCICHHBIE OTBETHI BEPHBI

7. XapaKTepuUCTUKOM KaKoro croco0a CHIXKEHUS PUCKa SIBJISIETCS CeyIoIee:
OTBETCTBEHHBIM 33 PUCK CTAHOBUTCS TOT YYaCTHUK Pa3pabOTKU PELICHUs, COIepKallero
PHUCK, KOTOPBIN JIydlI€ BCEX PACCUUTHIBAET U KOHTPOIUPYET PUCKU:

a) pacrpeaeseHue pucka

0) pe3epBHpPOBAaHUE CPEACTB HA TOKPHITHE HETIPEABUICHHBIX PACXOI0B

B) CTPaxOBaHUE PUCKA

T') BCE BBIMICTIEPEUUCIICHHBIE CITOCOOBI COJIEPKAT IAHHYIO XapaKTEPUCTUKY

8. C TOUKH 3peHHs yIPaBIICHUS KPU3UCAMH B OPTaHU3AIUH, UTO SIBIISIETCSI HEOTHEMIIEMBIM
AIIEMEHTOM JF000TO KpU3HCa:

a) HEKOMIIETEHTHOCTh MEHE[Kepa

0) pUCKU XO34HCTBEHHOU IEATEINBHOCTH

B) HEKBaTH(UIIMPOBAHHBIN MTEPCOHAI

T') HapyIIeHHE 3aKOHOJATeThCTBA

9. Uto sBIIIeTCS MPOAYKTOM YIIPABICHUYECKOTO TPY/la B KPU3UCHOM OpraHu3aluu:
a) TIepCcoHas OpraHu3aluu

0) peleHus, MPUHUMAEMBbIE B YCIOBUSIX HEOTPEIEICHHOCTH

B) nH(MOpMAIUs O KPU3UCHBIX SIBJICHUSAX H MPOIEccax

I') YMCTBEHHBIN TPy MEHEIPKEPOB

10. Ha yTo HanpaBiieHa nporpamma ciae0BaHNs MEHEIKEPOB STUUECKUM CTaHJapTaM
HIOBEJICHMUSL:
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a) Ha NoBBIIIeHHUE Y(PPEKTUBHOCTH ACSITEILHOCTH OPTaHU3AI[UN
0) Ha noBbIIIcHUE YPHEKTUBHOCTH YIIPABICHUS ITEPCOHATIOM
B) BCE BBIIICTIPUBEICHHBIC OTBETHI BEPHBI

T') BCE BBIIICTIPUBEICHHBIC OTBETHI HE BEPHBI

Tema @akTopbl ¥ TeHAEHIINHT 3(PPEKTUBHOCTU MEHEIKMEHTA

1. K coBpeMeHHBIM TCHICHIIUSAM Pa3BUTHSI MCHEDKMEHTA MOYKHO OTHECTH:
a) OPUEHTAIIMIO Ha KAYEeCTBO

0) BO3pacTaHKE POJIM MHHOBAIIMI

B) POeCCHOHATM3AIUIO YITPABICHHUS

T') BCE BBIIICIIPUBEICHHBIC OTBETHI BEPHBI

2. Pe3ynbTaTUBHOCTh MEHEKMEHTA CBSA3aHA C:
a) JOCTH)KEHUEM LIeJn

0) nepeBbIIOJIHEHUEM 1IEJIEBBIX [TOKa3aTenen
B) IOCTH)KEHUEM KOHEUHBIX Pe3yJIbTaToOB

I') BCE BBIIIEIIPUBEACHHBIE OTBETHI BEPHBI

3. Db heKTUBHOCTh MEHEKMEHTA MOXKET OBITh PACCMOTPEHA B CIIEAYIONINX OCHOBHBIX
CMBICIIAX:

a) PKOHOMHYECKOM U COIIUaTLHOM

0) opraHu3aIMOHHOM M MHIAUBHIyaTbHOM

B) TOCYJJapCTBEHHOM M YaCTHOM

r) opMaIbHOM U HehOpMaIbHOM

4. D¢ dpexTUBHOCTD MEHEPKMEHTA ONPEAEISIETCS COU3ZMEPEHUEM:
a) 1esei u norpedbHocTen

0) ueneit u pe3ynbTaToB

B) p€3y/bTATOB U 3aTpaT

T') 3aTpaT ¥ yIOBICTBOPEHHOCTH BO3HATPAXKICHHEM

5. D dexTuBHOCTD yrpaBIeHUYECKON AEITETbHOCTA OTHOCUTCS K TPYIINE BUOB

() PEKTUBHOCTH MEHEKMEHTA, 00 TMHEHHBIX CIEAYIOIMHNM KIacCH(PUKAITMOHHBIM
MPU3HAKOM:

a) mo cojaepxkanuto 3pdexra

0) 1Mo BUJIaM JCATEIBHOCTH

B) o hopmaM 3¢ (HEeKTUBHOCTH

r) o (hakTopy BpeMEeHHU

6. Takoit mokazarenb 3PPEKTUBHOCTH, KaK MOCIETPOAAKHBINA CEPBUC, SBISETCS
noKazareseM, XapaKTepH3yOIIIM:

a) PKOHOMHYECKYIO 3((HhEeKTUBHOCTh

0) conmanbHy0 3G (HEKTUBHOCTH

B) DKOHOMUKO-COIIUATBHYIO 2P (HEKTUBHOCTh

T') MOCTENPOIAXKHBIN CEPBHUC HE SBISIETCS TIoKazareseM 3h(PEeKTUBHOCTH

7. K OCHOBHBIM HamnpaBieHUSIM OLEHKU 3(P(EKTUBHOCTH MEHEPKMEHTA OTHOCSITCSI:
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a) MoTpeOHOCTH oTpedUuTeNe

0) KOHEUHBIE PE3yJIbTAThI ICSITCILHOCTH OpTraHU3aInu
B) NOTEHI[MAJ OPTaHU3aLUU

T') BCE BBIIICTIPUBEICHHBIE OTBETHI BEPHBI

8. D(phexTHBHOCT yIpaBIEHUECKOTO TPYAA SBIAETCS MOKA3aTeNIeM, KOTOPBIH O4YeHb
CJIO’KHO PacCYMTATh M OIICHUTH, B CBSA3H C 3TUM 3(h(HEKTUBHOCTh YIPABICHUECKOTO TPy
Yalie BCEro PacCUUTHIBACTCS C IIOMOIIBIO:

a) MpsAMBIX IIOKa3aTenen

0) KOCBEHHBIX ITOKa3aTelIeH

B) TaHHBIN BUJ 2(PPEKTUBHOCTH HE PACCUUTHIBACTCS

T') BCE BBILICTIPUBE/ICHHBIC OTBETHI HE BEPHBI

9. BaxxubiMu akTopamu 3PPEKTUBHOCTh MEHEPKMEHTA BBICTYIAIOT:
a) CTPYKTypa PecypcoB OpraHu3aluu

0) pacrmpesiesieHue pecypcoB OpraHu3aluu

B) BCE BBIILICTIPHBEICHHBIC OTBETHI BEPHBI

T') BCE BBIIICTIPUBEICHHBIC OTBETHI HE BEPHBI

10. ITo dakTopy BpeMeHH BBIIEISAIOT CIEAYIOUIHE BUIBI 2PPEKTUBHOCTH MEHEPKMEHTA:
a) ornepaTuBHas

0) MPOU3BOJICTBEHHAS

B) COIMAJIbHAS

I) cTpaTeruyeckast

KJIIOY K TECTAM JIJ11 CAMOITPOBEPKU 3HAHUI
No

BOIIpoca

12345678910

Temal BABI'TBBBbBb

Tema2 BBbBEBBBAA

Tema3 ABABABBIT'B

Tema4 ABABBT BI'BA

TemaSABBBBABBI T

Tema6 BBBbAABBBT

Tema7BABI'BEBEBAB

Tema8 ATATAABABT

Tema9 BT T AT AAATT

Temal0OABTABI'BI'T A

Temall BB BABBBDBBbBb
Tema12ABBAATBABB

Tema 3 BABBBIT ABBB

Temal4I' BABBBI'BBA

B Tex Temax, rie KOJIM4ecTBO HEMPaBUIbHBIX OTBETOB MPEBBICUIIO 5,
CTYJEHTaM PEKOMEHAYETCS TOTIOTHUTENbHAS TPOpPadOTKa MaTepuaa, mocie
KOTOPOH HEOOXOAMMO €I11e Pa3 MPOUTH BOIIPOCHI TECTA TEMBI.
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4.3.2. TunoBble 3aJaHUs s OLUEHKH 3HAHMHA M yYMEHHMH  TNPOMEKYTOUYHOIMH
arTecTaluuu

Koumponono — uzmepumenvuvie mamepuanbi Ons NPOMENHCYMOUHOU ammecmayuu no
VueOHOU OUCyuniuHe

[TpumepHbie Bonpock! kK quddepeHIIpoBaHHOMY 3a4ETy:

1. CymHoCTb ¥ coJiep>KaHue MOHSITHI MEHEPKMEHT U YIPABJICHHE.

2. llenu, 3aa4y ¥ IPUHLUIIBI COBPEMEHHOTO MEHEKMEHTA.

3. Menemxep, poin MeHemxepa o I'. Munuoepry.

4. YpoBuu ynpasnenus. [ lupamuaa Ilapconca.

5. IlpodeccuonanbHbie TpeOOBAHUS K MEHEIKEDY.

6. CyObeKT u 00BEKT MEHEeIKMEHTA.

7. OCHOBHBIE TTOAXO/bI K MEHEIKMEHTY C MO3UIUN HAYKH.

8. IlIkoJIbIl MEHEIKMEHTA: Hay4YHas1, a AMUHUCTPATUBHO-KJIACCUYECKasl, YEIIOBEUECKHUX
OTHOIIICHUH U TTOBEJCHYECKUX HAYK, KOJIMYECTBEHHBIX METOJIOB. X CyIIHOCTB,
MIPEACTABUTENH, OCHOBHOM BKJIAJ] B PA3BUTHE MEHEKMEHTA.

9. IlpoueccHbli TOXO K MEHEIKMEHTY.

10. CuctemMHbIl OAXOJ K MEHEKMEHTY.

11. CutyaninoHHbIN NOIX0A K MEHEKMEHTY.

12. SImoHcKasg MOZenb MEHEHKMEHTA.

13. AmepukaHcKasi MOJIEJIb MEHEI)KMEHTA.

14. CoBpeMeHHbIE KOHLENIUHN YIIPABICHUS.

15. ®opmanpHbIE OpraHU3alUK: CYIITHOCTh M OCHOBHBIE XapaKTEPUCTUKH.

16. HedopmanbHble OpraHu3aluy U UX pojib B MEHEHKMEHTE.

17. Cpena opranu3anyii: OCHOBHBIE 3JIEMEHTHI M UX XapaKTEepPUCTHKA.

18. BHewHsAs cpefia opraHu3aliy: Makpocpeaa 1 MUKpoCpea.

19. BHyTpeHHss1 cpeia OpraHu3aiium.

20. Coneprkanue (GYHKIIUY TIIAHUPOBAHUS B MEHEDKMEHTE.

21. Ctpareruveckue U TaKTUUECKHUE PEIICHUs B MEHEKMEHTE.

22. ConeprxkaHue MOHATUS «MUCCHS OPTaHU3aALUN.

23. Conepxkanue (GyHKIIUU OPTaHU3allMd B MEHEI)KMEHTE.

24. JlenernpoBaHue NOJHOMOYHMM U OTBETCTBEHHOCTD: CYIIIHOCTb, 11€JTM, OCHOBHbIE
MIPUHITUTIBI.

25. CtpyKkTypa OpraHu3aluu: CyIHOCTb, OCHOBHBIE TUIIbl OPTaHU3ALIMOHHBIX
CTPYKTYp, Tp€OOBaHUS K CTPYKTYypam.

26. IlpuHnumnsl GopMUpPOBaHUS CTPYKTYPHI YIIPABICHHS OpraHu3alueH.

27. MexaHUCTUYECKU U OPTAaHUYECKHUI TUITBI OPTaHU3AUOHHBIX CTPYKTYP.
28. KopnopaTuBHBIA U MHAUBUIYAIUCTCKUN TUIIBI OPTaHU3ALMOHHBIX CTPYKTYP.
29. Coneprkanrie PyHKIIMA MOTHUBAIIMUA B MEHEPKMEHTE.

30. CynHoCTh U COAEpKaHUE MOHATUN «MOTUBALUS) U «CTUMYJIHPOBAHUE.
31. OcHOBHBIE KaTErOPUHU U TTOHATHS MOTHBAIIMU: TIOTPEOHOCTH, MOTHB,
BO3HArpaxJieHue, CTENEeHb YAOBIETBOPEHUS.

32. ConeprxarenbHble TEOPUU MOTHBALUH.

33. IlporneccyanbHble TEOPHUH MOTHBAIIH.

34. CoBpeMEHHbIE MPUHITUIIBI MOTUBAIIUH.

35. Coneprxanue GyHKIIMH KOOPIUHAIIUU B MEHE)KMEHTE.

36. CymHOCTh OCHOBHBIX TUIIOB B3aUMO3aBUCUMOCTH MOJIPa3IeJICHUI OpraHU3allun:
HOMUHAaJIbHAsl B3aUMO3aBUCUMOCTb, ITOCJIEA0BATENIbHASI B3aUMO3aBUCUMOCTb,
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00010/1Has1 B3aUMO3aBUCUMOCTb.

37. Buabl KOOpAMHALMY U UX XaPAaKTEPUCTHUKA: IPEBEHTUBHAS, YCTPAHAIOILIAs,
peryJupymolIas u CTUMYJIUPYIOIIas KOOPAUHALMSL.

38. OCHOBHBIE BU/IbI KOHTPOJIS C TTO3UIIUNA MEHEIHKMEHTA.

39. Tlokazarenu 3PEeKTUBHOCTH KOHTPOJIS.

40. CyImHOCTb CTPAaTETUYECKOrO U OIIEPATUBHOTO KOHTPOJUIMHTA.

41. CymHOCTh KOMMYHUKALIUA MEHEI)KMEHTA.

42. ®opmallbHbIE KOMMYHUKALUU U UX XapaKTEPUCTUKA.

43. HehopmanbHble KOMMYHUKAIIUHN U UX XapaKTEPUCTUKA.

44. KoMMyHHKalIMOHHBIN ITPOLIECC: LENIb U OCHOBHBIE JTAIIb.

45. HanpaBneHusi COBEpIICHCTBOBAaHUS MH(OPMALIMOHHOIO0 0OMEHa B OpraHU3alUsX.
46. Buapl ynpaBiaeHUYECKUX PEILEHUI: MHTYUTUBHBIE, OCHOBAHHbIE HA CY)KJICHUSX,
palOHAJIbHBIE.

47. ®akropsl, BusAtonme Ha 3Q()EKTUBHOCTD YIIPABICHUECKUX PEIICHUN.

48. OCHOBHBIE METOABI MOJIEITMPOBAHUS YIIPABICHYECKUX PEILICHUN.

49. Bnactb 1 BIUSHUE KaK OpPraHU3aIl[MIOHHBIE [TPOLIECCHI.

50. CymHoOCTh 3aKOHHOM BJIACTH B OPraHU3aLIUH.

51. OcHOBHBIE BUABI (OPMATIBHBIX TPYII B OpraHU3AIHH.

52. HedopmainbHble rpynibl B OpraHU3allu: CyITHOCTb, OCHOBHBIE XapaKTEPUCTUKH,
[PUYUHBI BCTYIICHUS.

53. ®axTopsl 3P PEKTUBHOCTHU AEATEIBHOCTU TPYII B OpraHU3aLUH.

54. CynHocTh TUAEpCTBA KaK OPraHU3alMOHHOTO TIpolecca.

55. ®opmanbHble U HeopMaibHbIE JIUAEPHl B OpraHU3alHH.

56. OCHOBHbIE CTUJIM YIPABJICHUS: aBTOPUTAPHBIN, JEMOKPAaTUUYECKHUIA,
au0epantbHbIH.

57. OcHOBHBIE TOAXO0/bI K 3PPEKTUBHOMY JIMJIEPCTBY: MOXO]] C MO3ULIUN JTUUYHBIX
Ka4yeCTB, I0BEACHUYECKNN, CUTYalluOHHBI.

58. OyHKIMOHATBHBIA U AUC)YHKIMOHAIBHBIN KOH(DIUKT B OpraHU3aIiK: CYIIIHOCTb
Y OCHOBHBIE OTJINYMSL.

59. TloBeneHune MeHeKepa B KOHPIMKTHON CUTYalUH.

60. CTpyKTypHBIE€ METO/IbI yIIpaBiIeHUsI KOHPIUKTHON CUTYyaluei.

61. MexnMuHOCTHBIE METO/IBI YIIPaBJI€HNS KOH(INKTHON CUTYyalluen.

62. OCHOBHbIE HaIIpaBJICHUS TPOBEIECHUS U3MEHEHUI B OpraHU3aLuu.

63. ConpoTHUBJIEHUE NTEPEMEHAM: CYITHOCTh U HAPaBJIEHUS MPEOIOTIECHUS.

64. YrpasieHue puckaMu B MEHEJDKMEHTE: CYIIIHOCTb U OCHOBHBIE 1IEJIH.

65. CymHOCTh KOHIIENIMU aHTUKPU3UCHOTO YIIPaBJICHUSI.

66. CymHOCTh TOHATHS «3(PPEKTUBHOCTHMEHEIIKMEHTA».

67. Ilokazarenu 3(hPeKTUBHOCTH MEHEKMEHTA.
67. Bunsl > PpeKTUBHOCTH MEHE)KMEHTA.
68. OCHOBHbIE HaIIpaBJICHUS OIIEHKH 3(PPEKTUBHOCTH MEHEIKMEHTA.

4.4. Kputepuu M noka3ateju OleHMBAHUS
Jl1s1 TeKyliero KOHTpoJIst

Onenka | ®opma kouTpoass | Kpurepumn IToxa3aTenu oneHUBAHUA
OLICHUBAHUS
«S5» CamocrositensHas u | IlonHora, OTBeThl Ha NOCTABJIEHHBIE BOIIPOCHI

IMpaKTUYCCKaA OCICAOBATCIBHOCTD H | U3JIararoTCsa JIOTUYHO,
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pabora JIOTUYHOCTH OTBETA MOCJIeIOBAaTEIbHO W HE TPeOyroT
JIOMOJHUTEIBHBIX MOSICHEHUH.
[TonmHO packpeIBalOTCA NPUYUHHO-
CICACTBEHHBIC CBs3u. [lenmarorcs
000CHOBaHHBIE BBIBO/IBI.
JleMOHCTpUpYIOTCS rIyooKue
3HaHUSl MaTepHaa.

«4» CamocrostenpHas | | ITonHoTa, OTBeTHI Ha MOCTABJIECHHBIC BOIPOCHI
MpaKkTUyecKas MOCJIEIOBATEIbHOCTh U | U3JIAral0TCsl CUCTEMATU3UPOBAHO U
paborta JIOTUYHOCTH OTBETA [IOCJIEIOBATEIBHO, HO B

HEJI0CTaTOYHOM oOBeMe. Marepuan
M3J1araercs YBEPEHHO.
JemoHcTpHpyeTCs yMEHHE
aHAJIM3UPOBATh MaTepuajl, OIHAKO
HEC BCEC BBIBOJIbI HOCAT
apryMEeHTHPOBAHHBII 51
JIOKA3aTeJIbHBIN XapaKkTep.

«3» CamocrosrenbHas u | I[lomHora, Jomyckatorcs HapYIICHUS B
MpaKTUIecKast IOCJIEIOBATEIILHOCTh M | ITOCIICHOBATEIIBHOCTH  H3JIOKCHUS.
pabora JIOTUYHOCTH OTBETA HermonHo packpbIBatlOTCS IPUIHMHHO-

CIICICTBCHHEIC CBSI3W.
JIeMOHCTpUPYIOTCA TOBEPXHOCTHBIE
3HaHUSI  BOMpoca, C  TPYJIOM
pEIIalOTCs  KOHKPETHBIE — 3a/auu.
HNwmerores 3aTpyAHECHUSA c
BBIBOJIAMH.

«2» CamocrostenbHast u | [lonHora, Marepuan W3JIaraeTcs
MpaKkTU4YeCcKast MOCJICAOBATEILHOCTh M | HEMOCICAOBATEILHO, COMBUMBO, HE
paborta JIOTUYHOCThL OTBETA MpeACTaBIsIET oTpe/IeICHHOM

CHCTEMBl 3HAHWM II0 AUCLHILIMHE.
He  packpeiBatoTcd  NpPUYMHHO-
CIIEICTBEHHbIE CBsI3M Mexay. He
HpOBOJII/ITCﬂ aHaJlIn3. BBIBOJIBI
OTCYTCTBYIOT. OTtBeThl Ha
JOIIOJIHUTCIIbHBIC BOHpOCLI
OTCYTCTBYIOT.
Ounenka | PopMa KOHTPOJIS Kpurepun onenuBanus

«S» TectoBoe 3aganue 85 - 100%

«» TectoBoe 3aganue 75 — 84%

«3» TectoBoe 3aganue 50 - 74%

«2» TectoBoe 3aganue Menee 50%

JlJ1s1 IpOMEKYyTOYHOM aTTecTaluu

Onenka

®opMa KOHTPOJIS

Kpurepun
OlLICHUBAHNS

Iloxa3zaTeu oneHUBAHUSA




T OEIEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATE/TbHOE CMK
,;@ _ YUYPEXIEHVE BBICIIIETO OBPA3OBAHMSI PIYTVC
N «POCCUMNCKNN TOCYOJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBUCA»
PryTUC Aucm 38
«5» HuddepennupoBannsiii | [loaHoTa, OTtBeThl Ha MMOCTABJICHHBIC
3a4€T (KOHTpOJ’IBHHC IIOCJIICA0OBATCIIBHOCTD BOIIPOCBI  U3JIarar0TCsa  JIOTUYHO,
BOIIPOCHI) Y JIOTHYHOCTh OTBETA | MOCIEAOBATEIHbHO U HE TpPeOyIOT
JOITOJIHUTCIIBbHBIX OSICHEHUH.

[TonHO packpbIBarOTCSI TPUUYMHHO-
CIIeICTBEHHbIE CBA3M. [lemarorcs
000CHOBaHHBIE BBIBO/IBI.
JleMoHCTpUpYIOTCS riyookue
3HAHUS MaTepuana.

«4» Huddepenuuponannsiii | [loaHoTa, OTtBeTbI Ha MIOCTaBJICHHBIE
3a4yeT  (KOHTpPOJIbHBIE | IIOCIEI0BATEIIBHOCTh | BOIIPOCHI M3JIararTcs
BOIIPOCHI) U JJOTUYHOCTh OTBETA | CUCTEMATHU3UPOBAHO u
II0CJIEIOBATENBHO, HO B
HEJ0CTAaTOYHOM o0Beme.
Marepuan u3araercsi yBEpPEHHO.
JemoHCcTpUpyeTcs yMEHUE
AHAJIM3UPOBATh MaTEpHUall, OJHAKO
HE BCE BBIBO/IbI HOCSIT
apryMEHTUPOBAHHBIN u
JIOKa3aTeJIbHbIA XapaKTep.

«3» HNuddepennnponannsiii | [TonHoTa, JonyckaroTcss ~ HapyuieHuss B
3a4eT  (KOHTPOJIBHBIE | MOCIENI0BATEIBHOCTD | IOCJIE0OBATEIBHOCTH H3JI0KEHUS.
BOIIPOCHI) 1 JIOTUYHOCTH OTBeTa | HemomHo PAaCKpBIBAIOTCS
[IPUYMHHO-CIICICTBEHHbBIE  CBS3H.
JlemoHCTpHpYIOTCA

IIOBEPXHOCTHBIE 3HAHUS BOIIPOCaA,
C TPYIOM pPEHIArOTCs KOHKPETHBIE
3agaud. MmeroTcs 3aTpyaHeHUs C

BBIBOJIAMM.
«2» Huddepenuuponannsiii | [loaHoTa, Marepuan M3Jaraercs
3a4yeT  (KOHTpPOJIbHBIE | TIOCJIEI0BATEIILHOCTh | HEMOCIEI0BaTeNbHO, COMBUMBO, HE
BOIIPOCHI) U JJOTUYHOCTh OTBETA | MPEACTABIISIET OIIPENCICHHON

CHCTEMBI 3HAHWH 110 JTUCITAIIINHE.
He packpeiBaroTcs  OPUYMHHO-
CJIEACTBEHHBIE CBA3M Mexay. He
MPOBOJAUTCS  aHAIW3.  BBIBOJBI

OTCYTCTBYIOT. OTtBeTHI Ha
JIOTIOJTHUTEIIbHBIE BOIIPOCHI
OTCYTCTBYIOT.

5.YCJOBUA PEAJIM3ALUU ITPOTI'PAMMBI JIUCIHHTUTIJTIMHBI

5.1.]Ins peanuzanuu mporpamMmbl Y4eOHOH TUCIHMIUIMHBI JOKHBI OBITH MPETyCMOTPEHBI
CJICAYIONINE CTeIIHaTbHbBIC TOMEIICHUS:
Kabuner «MeHemKMeHTa U YIPaBICHUS IEPCOHATIOM » .
Crnenmamm3upoBanHas yueoHas me6ens. TCO: [lepeHocHOE BUACOMPOEKIIMOHHOE 000PYyI0BaHNE
JUTSL TIpE3eHTaIMi, HOyTOYK. [locka.
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6.MndopmannonHoe odecnieyeHHe peajsn3alui NPOrpaMmMbl
Jisa peanuzanuu MporpaMMbl OUONIMOTEUHBINH (GOHI 00pa3oBaTEeNbHON OpraHu3aluu
UMEEeT IeYaTHhIe W/MIM 3JIEKTPOHHBIE 00pa3oBaTelbHbIE W WH(POPMALMOHHBIE PECypCHl IS
UCIIONIb30BaHus B oOpasoBarenbHOM Tporecce. [Ipu dopmupoBanum OmbmmnoTedHoro ¢oHma
oOpa3oBaTesibHas OpraHU3anys BeIOMpana He MEHEee OJJHOTO M3aHUs U3 MEPEUUCICHHBIX HIDKE
MEYATHBIX M3JaHUN U (WIM) 3JIEKTPOHHBIX M3JIaHUN B KAaueCTBE OCHOBHOIO, IPU TOM CIIHCOK,
JIOTIOJTHEH HOBBIMU M3/IaHUSIMH.

6.1. OcHOBHBIE NTeYaTHLIE H3TAHUSA

1. MenemkmenT: Yuebroe nocoobue/Kuwmmona E. H. - M.: U]l ®OPYM, HUL] UH®PA-
M, 2020 Pexxum moctyma http://znanium.com/catalog/document?id=355736

2. MenemkMmenT : yue0. mocodue / A.B. Paituenko, 1.B. XoxmoBa. — 2-¢ u3., nepepad. u
nor. — M. : UHOPA-M, 2019 Pexxum goctyma http://znanium.com/catalog/product/563352

6.2. OCHOBHBIE YJIEKTPOHHbIE H3TAHUS

1. Menemxmenr : yueonuk / O.C. Buxanckuii, A.. HaymoB. — 2-e u3n., nepepal. u 1o1.
— Mocksa : Maructp : UHOPA-M, 2021. — 288 c.
https://znanium.com/catalog/product/1185615

6.3. lonoTHUTeIbHbIE HCTOYHUKH (NpuU HeoOX00umocmu)

1. MenemxmenT: YueOHUK A1 cp. crell. yueO. 3aBeaeHut / Buxanckuii O. C., Haymos A.
N. - 2-e uzn., nepepad. u gon. - M.: Maructp, HUL] UH®PA-M, 2017 Pexum noctyna
http://znanium.com/catalog/product/895219

2. MenemxmeHT : yueOHoe niocodue / B.J1. I'pudoB. — Mocksa :KnoPyc, 2017. Pexxum
noctytma https:// www.book.ru/book/925916

ONEKTPOHHBIE PECYPCHI:

3.cfin.ru - caiir "KopmoparuBasiii MeHemkmeHT". HoBocth, myOnukanuu, bubmnoreka
yIpaBiIeHUS

4.ecsocman.edu.ru - dexepanbHbIil 00pazoBaTeNbHBIN MOPTaN "DKOHOMHUKA, COIMOIOTHS,
Menempxment"

5.aup.ru - AIMHUHHMCTPATUBHO-YIIpaBIeHYECKU opTan "MeHeIKMEHT U MapKETHHT B
6usnece". Knuru, ctaTbi, JOKyMEHTHI U TIP.

6.http://infomanagement.ru/-Jlekuu,craThu,muTeparypa

7.http://www.managment.aaanet.ru/

8.http://teormenedgment.ru/

9.http://znanium.com/
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