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1. AHHOTanust padoyveii MPOrpaMMbl JMCUMILIMHBI (MOXYJIS)

Hucnumiuna b.0.13 «YnpaBieHne 4enoBeYECKUMU pecypcaMmy SIBISIETCS 00s3aTebHON
YacThl0 TEpBOro OJOKa MporpaMMmbl OakajgaBpuara 1Mo HampasiieHHIo moarotoBku 38.03.01
"OxoHOMHKA", TPOGHMIIL: DKOHOMHKA MPEANPUITHI U OPTaHU3AIUH.

W3yuenune naHHON NUCHUIIIMHBI 6a3UpyeTcss Ha CyMMe 3HAHHUI M HaBBIKOB, MOJTY4EHHBIX
CTY/IEHTaMH B X0JI¢ U3Yy4eHUS AUCLUIIINH: MEHEIKMEHT

JucnunivHa HampaBiieHa Ha GOPMUPOBAHUE CIEAYIONMX KOMIETEHIIUH BBITYCKHUKA!

VYK-3. CnocobGeH OcCyIeCTBIIATh COLMATbHOE B3aUMOJCHCTBUE U PEaTM30BBIBATh CBOIO
pOJb B KOMaHJIe; B YaCTW MHIUKATOPOB AoCTHXeHUs komnereHuu YK 3.1 - onpenensier cBoro
pOJIb B KOMaHJE, UCXO/S U3 CTPAaTEruu COTPYAHUYECTBA JJIsl JOCTUKEHUS MMOCTABICHHON 11eNu;
VYK 3.2 - npu peanu3zanuy cBOe poju B KOMaHJE YYUTHIBAET OCOOCHHOCTH MOBEACHUS JIPYTHX
YWIEHOB KOMaHJbl; COOJIIO/IaeT YCTaHOBJICHHbIE HOPMBI U IpaBHUJia KOMaHAHON pabOThI, HECET
JUYHYIO OTBETCTBEHHOCTh 3a o0umi pesynabrar; YK 3.3 - aHanmusupyeT BO3MOXHBIE
MOCJICACTBUSL JIMYHBIX JEHCTBUM U IUIAHMPYET CBOM JEMCTBUSA IS JOCTUIXKEHUS 3aJaHHOIO
pe3ynbraTta

YK-6. Cmoco0OeH yhmpaBisiTh CBOMM BPEMEHEM, BBICTpAaUBaTh W PEaTU30BHIBATH
TPAeKTOPUIO CAMOPA3BUTHUS HAa OCHOBE INPUHIIUIIOB O0pa30BaHMS B TEUEHUE BCEW )KU3HU; B
YaCcTU MHAMKATOPOB JOCTHKEHUS koMmiieTeHUnn YK 6.2 - ompenenser 3aaaud caMOpa3BUTHUS U
po(eCCHOHANIBHOTO POCTa, PACHpeessieT UX Ha JOJro-, CpeAHe- U KPaTKOCPOUHBIE MEPHOIBI C
000CHOBaHMEM aKTyaJbHOCTU U OIpE/AEIeHHEM HEO0OXOIMMBIX PECYPCOB /ISl UX BBIIIOIHEHUS;
VK 6.3 - ompeaenser MpHOPUTETHl COOCTBEHHOW EATEIBHOCTH, JTUYHOCTHOTO Pa3BUTHS W
po(heCCHOHAIBHOTO POCTa

ConepxaHue AMCHUIIIMHBI OXBAaTbIBAET KPYT BOIPOCOB CBSI3aHHBIX C YIPABICHUEM
YeNIOBEYECKUMH pecypcaMi Ha MPEeNNpHUsATHSAX M B OpraHU3aIMAX: OCHOBHBIC TMOHSTHS HAYKH
VIIPABJICHUSI YEJOBEYECKUMHU PECypcamM, KOHIIENTYyaJbHbIE MOAXObl K MPAKTUKE YIIPABICHUS
YEJIOBEYECKUMH  pEeCcypcaMH, CTpAaTerMYecKUil MOAXOJ K YIPABICHUIO YeJIOBEYECKUMU
pecypcamu, MIaHUpPOBaHUE U (POPMHUPOBAHHME YEIIOBEYECKUX PECYPCOB Ha MPEANPUSTUIX U
OpraHM3alusiX, MCIOJIb30BAHUE  YEJIIOBEYECKUX  PECYPCOB, TEXHOJOIMM  yIpaBJICHUS
YeJIOBEYECKUMHU pecypcaMy Ha NMPEANPUITUIX U OpraHU3aLHIX

OOmast TPyIOEMKOCTh OCBOCHHS AUCHHUIUIMHBI COCTaBIseT § 3a4eTHBIX €AUHUI], 288
4acoB, B TOM UHUCJIE:

- JUTsl 09HOM GopMBI OOYUICHHS - KOHTAKTHAs paboTa Mpeno aBaress co CTyAeHToOM - 112
yacoB (32 yaca - 3aHSATHUS JEKIMOHHOTO THMa, 72 yaca — 3aHSITUS CEMUHApPCKOTO THIIA,
KOHCyJAbTalMU - 4 4Yaca, IpPOMEXYTOYHasl arrectauusi- 4 uaca), camocTosATelbHas padoTa
cryneHTa - 176 yacos;

- JUIsT O4YHO-3a04HOM (opMbl OOydeHUs - KOHTakTHas paboTa MpemojaaBareist Cco
CTyZleHTOM - 52 yaca (20 4acoB - 3aHATHS JEKIIMOHHOTO TUIIA, 24 Yaca — 3aHSTHsI CEMUHAPCKOIO
TUIa, KOHCYAbTallMU- 4 4Yaca, MPOMEXYTOUYHAs arTecTanus- 4 yaca), caMoCTosITelnbHas paboTa
cTyAeHTa -236 yacos.

[IperogaBanue BeneTCs HAa OYHOW, OYHO-3a09HOM (opMax oOydeHHs Ha 3 Kypce B S 1 6
cemecTpax. IIpogomKuTEeIPHOCTh CEMECTpa Ha OYHOM M O4YHO-3a04HOW (opmax oOyueHus 18
Hezlenb Kaxelid. IlpemycmarpuBaercss mpoBeneHUE YUEOHBIX 3aHATUN CIEAYIOUMX BHJIOB:
TPAAMIIMOHHBIX JICKIIUN, MPaKTHYCCKHE 3aHATHUA B (POpME YCTHBIX W MHUCHBMEHHBIX OIPOCOB,
pellieHUs] CUTYallHOHHBIX 3a/la4 / Kelc-CTa/lu, TeCTOBBIX 3aJlaHU, BBICTYILICHHUI C JOKIa/laMH,
TPYNIOBBIX JUCKYCCHH, IENOBBIX M POJEBBIX UIP, CAMOCTOSITEIbHAs paboTa OOydJarommXcs,
TPYIIOBBIE M WHIWBHUIyaTbHbIC KOHCYJIbTAIIHH.

© PI'YTHUC
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[IporpamMMoii mpeaycMOTPEHBI CIEAyIOLMEe BHUIbl KOHTPOIS: TEKyIMi KOHTPOJIb
YCIICBACMOCTH B (I)OpMe MHUCBMCHHOI'O TECCTUPOBAHUS, PCUHICHUA HpaKI‘I/I‘-IGCKI/IX/CI/ITyaL[I/IOHHBIX
3a7lay, BBIMTOJIHEHUS W 3allMTHl TPYIIOBOTO MPOEKTa; MPOMEXKYTOUHasl arrectanus B (opme
3ayerta (5 cemecTp), sk3amena (6 cemectp).

Hucuummaa «YTOpaBlIeHUE YEIOBEYECKUMH  pecypcammu»  (QOPMHUPYET — B3IJISIIBI
Oynymero OakanaBpa Ha MpoQecCHOHATBHBI HHCTPYMEHTApU SKOHOMUYECKOW HAYKH .

[locne 3aBepiueHus Kypca 0Oydaronmiics COBEPIICHCTBYET MOTYYCHHbIC 3HAHUS, YMECHUS
N HAaBBIKM B IMPOLCCCC MPOXOKACHHUA MNPAKTUKU KU HCIHOJIB3YET B XO/C FocyIlapCTBeHHOﬁ
UTOTOBOM arTecTanuu

2. IlepeyeHb TIUIAHHPYEeMBIX pe3yJbTATOB OOyYeHHs] MO JAUCUUILIMHE (MOAYJII0),

COOTHECCHHBIC C INIAHUPYEMBIMHU pe3yJbTaTaMU 0CBOCHUSA oﬁpasosaTem,Hoifl MpOorpaMmmMbI

No Wnneke [Irarupyembie pe3ynbTaThl O0yICHUS
rr | KOMTICTCHINH, (KOMITETEHITU U, MHIMKATOPA JTOCTHIKCHHS KOMITCTECHITUH )
HHIMKaTOpa
JOCTHXKCHU S
KOMIICTCHIUHU
1. | VK-3 CniocobeH OCyIeCTBISATh COIMATBbHOE B3aUMOICHCTBHE U PEaT30BbIBAThH

CBOIO pOJIb B KOMaH/E
B YaCTH MHUKATOPOB JTOCTHUIKEHUS KOMITETCHITUHT

YK 3.1 - omnpenenser CBOW pojb B KOMaHJE, HMCXOAS W3 CTpaTeruu
COTPYIHUYECTBA JUISl JOCTU>KEHU S TOCTABJICHHOM 11eMH;

VYK 3.2 - mpu peanuzanu CBOEH POJU B KOMaH]IE YIYUTHIBAET OCOOCHHOCTH
MOBECHUS JPYIUX WICHOB KOMAaHJIbBI; COOJIONAET YCTAaHOBJEHHBIC HOPMBI M
MpaBuiia KOMaHJIHON pabOThl, HECET ITUYHYIO OTBETCTBEHHOCTh 3a OO
pe3yabTar;

YK 3.3 - aHanu3upyeT BO3MOXKHBIE MOCIEACTBUS IJUYHBIX NEHCTBUNA U
TUIAHUPYET CBOU ACUCTBUS JIJISl JOCTUIKEHUS 3aIaHHOTO pe3ysIbTaTa

2. | YK-6 Cnoco0OeH ympaBJisiTh CBOMM BpPEMEHEM, BBICTpauBaTh M PEaJTU30BBIBATH
TPAaeKTOPUIO CaMOPa3BUTHs HAa OCHOBE MPUHIHUIIOB 00Opa3oBaHUs B TEUCHUE
BCEH )KU3HU

B YaCTH UHIUKATOPOB JOCTHXKEHUS KOMIETEHIIUH

YK-6. CriocobeH ynpaBJiiTh CBOUM BPEMEHEM, BHICTPAUBATh U PEaIM30BbIBATh
TPAaeKTOPUIO CaMOPA3BUTH HAa OCHOBE NMPHUHIUIIOB OOpa3oBaHUS B TEUCHUE
BCEM )KU3HU; B YaCTU WHAUKATOPOB JOCTHKECHUS KOMIIETCHIIHU

YK 6.2 - ompenenser 3ajaud CaMOpPa3BUTHUS M MPO(ECCHOHATIBHOTO POCTA,
pacmpenenseT HMX Ha JOJI0-, CpeAHe- U KPaTKOCPOYHbIE MEpPHOIBl C
000CHOBaHMEM AaKTyaJIbHOCTH M OIpeAesiecHueM HeO0OXOIMMBIX PecypcoB s
WX BBITTOJHEHUS;

VYK 6.3 - onpenensier IpuOpPUTETHI COOCTBEHHON JEATEIBHOCTH, JMYHOCTHOTO
pa3BUTHS U TPO(ECCHOHAIBHOTO POCTa

3. MecTo iucummiaunbl (Moay.as) B crpykrype OINOIL:

Hucuunnuaa «YTpaBlIeHHE YETOBEUECKUMU pecypcamm» SIBIISETCS 00sS3aTEIbHOU
4acThiO IEepBOro OJI0Ka MporpamMmbl OakanaBpuaTa MO HampaBieHHI0 noarotoBku 38.03.01
"JxoHOMHKA", TPpoduE: DKOHOMHUKA MPEANIPUATHN U OpraHU3aIHi.
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W3yueHne qaHHON TUCHUIUIMHBI Oa3UpyeTcsl Ha CyMMe 3HaHHMI M HaBBIKOB, MOJTY4EHHBIX
CTYACHTaMH B XOJI€ U3YYEHMUS NUCLUILIAH: MEHEUKMEHT
®opmupoBanue komnereHuu YK-3 peanusyercs B naHHo# aucuunianse (5,6 cemecTpsl)
U 3aBEpIIACTCS MPU BBIMOJIHEHUH BBITYCKHOM KBaNIU (PUKALMOHHOM pabOTHI.
®opmupoBanue komrereHInn YK-6 HaumHaercs B AWCHUIIIMHE MeHemMKMEHT (2
ceMecTp), IpoJobKaeTcs B JaHHOW nucuuiuinHe (5,6 ceMecTpbl) U 3aBeplLIaeTCsl B Ipolecce
IIPOXOXKACHUS IIPAKTUKUA U UCIIOJB3YET B XOJ€ IOCYJapCTBEHHOW UTOIOBOM aTTeCTalluu

4. O0beM JAUCHUIUIMHBI (MOAYJisl) B 3a4eTHBIX E€JIMHMLIAX ¢ YKA3aHHEM KOJHYeCTBA
aKaJeMH4YeCKMX YacOB, BbIJEeJeHHbBIX HAa KOHTAKTHYI0 PpadoTry o0y4aloumxcs ¢
npenoaaBaresieM (0 BHAAM Y4YeOHbIX 3aHATHI) M HA CaMOCTOSITEJIbHYIO padoTy
o0yJaonmxcs

OO01mast TPYI0EMKOCTh JUCIUTLTUHBI COCTaBIsieT 8/288 3aueTHBIX eMHMUII/ aKa1.9acoB.

(1 3auemnasn eounuya coomsemcmayem 36 akademMudecKum yacam)

Jl1st ouHOM (popMBbI 00y4eHHs:

Ne Bubl yueOHOM nesTelbHOCTH CemecTpbl
n/m Bcero 5 6
1 KonrakTHas padora o0yyaonmxcsi ¢ npenojasarejieM 112 56 56

B TOM YHCJIE: - - -
1.1 | 3ausaTHUd JIEKIIMOHHOIO TUIIA 32 16 16
1.2 | 3aHATHS CEMUHAPCKOTO THIIA, B TOM YHCIIE: 72 36 36
CeMuHapsbl
JlabopaTopHbie pabOTHI
[IpakTudeckue 3aHATHS 72 36 36
1.3 | Koncynpranuu 4 2 2
1.4 | ®opma nmpoMeKYTOUHON aTTecTalMM (3a4eT, 3a4eT ¢ 4 2 2
OLIe HKOHi, IK3aMeH) 3a4eT | DJK3aMEH
2 CamocTosiTeTbHasi pa6oTa 00y4YaIOIIMXCS 176 88 88
3 OO01asi TPy10€eMKOCTh gac 288 144 144
3.e. 5 2 2
Jl1s1 04HO-32049HOI opMBbI 00yUeHHUS:
Ne Bu el yueOHoOM nesTenbHOCTH CemecTpbl
n/m Bcero 5 6
1 KonTakTHasi paboTa o0yyaronmxcsi ¢ mpenojaBaresem 52 26 26
B TOM YHCJIE:
1.1 | 3agsaTHs JIEKIIUOHHOTO THIIA 20 10 10
1.2 | 3aHATHSA CeMHUHAPCKOTO THIA, B TOM YHUCIIE: 24 12 12
Cemunapsbl
JlaGopaTopHbie pabOThI
[TpakTrueckue 3aHATHS 24 12 12
1.3 | Koncynpranumn 4 2 2

© PI'YTHUC
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1.4 | ®opma npoMeKYyTOYHOM aTTeCTAlMHU (324€T, IK3aMEH)

3ayeT | JDK3aMeH

2 2
2 CamocrosiTesibHast padoTa 00y4aronmXxcs 236 118 118
3 OO0uasi Tpy10eMKOCTh qac
288 144 144
3.e.
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5. Copep:kaHue JAUCUMIUIUHBI (MOIYJsl), CTPYKTYPHPOBAaHHOe MO TemaMm (pa3iejiaM) ¢ YKa3aHHEM OTBE€JE€HHOI0 HA HUX KOJIHYeCTBA
aKaJjeMnyeCKNX YaCOB M BU0B y4eOHbIX 3aHSA THIl
st ounoii popmbl 00yUeHHS

Hanmenosanue Tem

Buibl yueOHbIX 3aHITHI ¥ )OPMBI UX MPOBEICHUS

JICKITHI,
TPaKTHYECKHX Konrakrnas pabora o0y4aronmxcs ¢ npernojaBaresieM
, pabor, @ ) 2|
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5 cemecTp
1/5 | Pasgea 1. Ocuosni | Tema 1. OcHoBHbIE 2 TpannmonHas 4 Y cTHBI onpoc, 6 ToBTOpEHHE U 3aKpeIUICHHE
2/5 | ynpasjeHHuA TIOHATHSL HAYKHA JICKLUS MMCHEMEHHBIN Ompoc, 3HAHUH 110 TeMe JIEKITH C
4yeJI0Be YeCKUMH yIpaBJIeHUs TPYIIIOBBIE UCTIONB30BaHUEM
pecypcamu YEeJIOBEYECKUMH JIMCKYCCHUH JIOTIOJTHUTEIIBHBIX HUCTOYHHUKOB
pecypcamu nuteparypsl. [loarotoBka k
MNpaKTMYECKOMY 3aHATUIO
3/5 Tema 2. YpoBau 2 Tpaauimonnas 4 Y cTHsIi ompoc, 6 IToBTOpEHNE W 3aKpEIUICHHE
4/5 yIpaBJIeHHS TEKIWs MIMCHMEHHBIN OTIpOC, 3HAHMUI TI0 TeMe JIEKIUH C
YEeJIOBEYECKUMHU BBICTYIUICHHS C HCTIONIE30BAHUEM
pecypcamMu ,[[OKJIaI[aMI/I/E)CCC JOINIOJTHUTCIIbHBIX HWCTOYHUKOB

nmutepatypsl. TloarotoBka k

© PTYTUC
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NPAaKTUYECKOMY 3aHATUIO

Tema 3. CormansHo-
TPYyZOBbIE
OTHOLIEHUSA

TpaaumonHast 4 Y cTHeIii ompoc,
JIEKIIA MMCHMEHHBIN OMpoC,

BBICTYIUICHHSI C

OKJIaTaMu/3cce

IToBTOpEHNE M 3aKpEIUICHAE
3HAHUHU TI0 TEME JIEKIUU C
UCIIOJIb30BaHUEM
JIOTIOJTHUTEJIbHBIX HCTOYHUKOB
ysurepatypsl. [lonroroeka k
MPaKTHIECKOMY 3aHATHIO

Texymmii KOHTpOJIb
1

AyIUTOpHBIN TECT

[ToaroroBka k TeKyuiei
aTTeCcTalyn

5/5 Tema 4. Jlexmpst- 4 VY cTHbIi ompoc, [ToBTOpEHHE U 3aKpervieHHe
6/5 CrpaTernuaeckuit BIByAJIN3aLHsA peieHue 3HAHWM 10 TEME JIEKLWH C
MOJIXOJT K CHUTYaIMOHHBIX HCTIONB30BaHUEM
yIpaBJICHHUIO 3a;ad, pojeBas urpa JIOTIOJTHUTETIbHBIX HCTOYHUKOB
YeJI0BEUECKUMH murepaTypsl. [logroroBka x
Pasnen 2. pecypcaMu MPAKTUIECKOMY 3aHATHIO
7/5 Crparerns Tewma 5. Jlekmps- 4 Y cTHeIii ompoc, IToBTOpEHKE U 3aKpeIUICHHE
8/5 YHpaBJI€e HH KomnerenrHocTHBII BUBYyaM3alys BBICTYIUICHHS C 3HAHUN TI0 TeMe JICKIU C
YeJI0Be YeCKMMH
HOJIXO K JoKJIaamu/acce, UCIIOJIb30BaHUEM
pecypcamMu
yIIpaBJICHUIO JleJioBasi urpa, JIOTIOJTHUTEJIbHBIX HCTOYHUKOB
YEeJIOBEYECKUMH rpYIIOBBIE murepaTypsl. [lonroroska k
pecypcaMu JUCKYCCHUN MPAKTUIECKOMY 3aHATHIO
Texyumii KOHTpPOJIb AyIUTOpHBIN TECT [ToaroroBka k Tekyuiei
2 aTTecTalyu
9/5 Tewma 6. Cryx0ObI TpaavimonHas 4 VY cTHBIi ompoc, [ToBTOpEeHHE 1 3aKperuieHre
10/5 | Pasnea 3. yIpaBJIeHUs JeKLWs pelleHUE TECTOBBIX 3HAHUU TI0 TeMe JIEKLUU C
IInanupoBaHMe | yeJgoBEYECKUMH 3a/1aHUH, HCTIONB30BaHUEM
yeJi0BeUeCKHX pecypcaMu BBICTYIUICHHS C JIOTIOJTHUTEIbHBIX MCTOYHUKOB
pecypcos JoKnIagamu/scce murepaTypsl. [lonroroska k

MPaKTUICCKOMY 3aHATHUIO

© PTYTUC




OENEPAJIBHOE I'OCYAOAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
(3 YYPEXOEHWVE BbICHIEI'O OBPA3OBAHVIAL

«POCCUMCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK PIyTHUC

Aucm 8 uz 166

Tema 7. 1 Tpaagmmonnas 4 VYerHsiii onpoc, 6 [ToBTOpEeHHe 1 3aKpervicHue
[linarnpoBanue JIEKLWA pelueHue 3aaad, 3HAHUU 110 TEME JIEKIMH C
YeJI0BEYECKUX peIIeHHe TeCTOBBIX HCTIONIb30BaHIEM
pecypcos 3a/1aHAl JIOTIOTHUTEJIBHBIX FICTOYHHKOB
murepatypsl. [lonroroeka k
MPaKTHY€CKOMY 3aHSTHIO
Tekymmii KOHTPOITb IIpakTraeckas 3agada 6 ITonroroBka k TeKyIien
3 aTTecTaln
11/5 Tema 8. TexHonmorust 2 Tpagvimionras 4 JenoBas wrpa, 6 [ToBTOpEeHHE U 3aKpeIUICHIE
12/5 HaiiMa miepcoHaa JICKIHS BBICTYIUICHHE C 3HAHMIA TI0 TeMe JICKIHH C
JoKIagamu/acce, UCTIOJIb30BaHIEM
poneBasi urpa, JIOTIOJTHUTEJIbHBIX MCTOYHHKOB
TpYIIIOBBIE murepatypsl. [loaroroska k
JUCKYCCHUH, DEIICHUE MPAaKTUY€CKOMY 3aHATHIO
Paznea 4. TECTOBBIX 3aJ[aHHI
13/5 DopmupoBanue Tema 9. Aganranys 2 TpagvimonHas 4 Y cTHBIi ompoc, 6 [ToBTOpEeHHE 1 3aKperuieHre
14/5 HET0BETECKUX YeJI0BEYECKUX JIeKIHS petieHre 3HAHMHA TI0 TeME JICKIMH C
pecypcos pecypcoB CUTYAIMOHHBIX 3324 HCTIONB30BAHIEM
JIOTIOJTHUTEJIBHBIX FCTOYHHKOB
murepatypsl. [loaroroska k
MPAaKTUIE€CKOMY 3aHATHIO
Tekymmii KOHTPOJTb ['pymmoBoil NMPOEKT «AHali3 3aHITOCTH B cdepe 16 | IloaroroBka NosicCHUTEILHOM

4 TypH3Ma U TOCTETPUUMCTBA (Ha TIpUMepe paiioHOB )» 3aIMCKH U TIPE3EHT AN
KoncynbTaims 2

ITpomesxyTouHas

aTTecTarys — 2

yaca, 3a4eT
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6 cemectp
1/6 | Paznea5. Tema 10. Tpagmmonnas 4 Yersiii onpoc, [ToBTOpEHHe 1 3aKperieHne
2/6 | Ucnoan3oBanue CoBpeMeHHbIe JICKIMS MMCHMEHHBIN Onpoc, 3HAHUN 110 TEME JIEKIHH C
YyeJI0Be YeCKHUX TEHICHIMA B BBICTYIUICHHE C HCIIOIb30BaHUEM
pecypcosB Ha yrpaBJIeHIN JIOKJIaIaMu/3cce, JTOTIOJTHUT EJIbHBIX HCTOYHHUKOB
Tpe ANPHSATHSX YEeJIOBEYECCKUMHU TpyTITIOBHIE murepatypsl. [loaroroBka k
pecypcamMu JTIACKYCCHHI MPaKTHIECKOMY 3aHITHIO
3/6 Tema 11. JlenoBast TpaauponHast 4 Y cTHelii ompoc, [ToBTOpEHKE M 3aKpeIUICHHE
4/6 OIICHKA TICKIHS BBICTYIUICHHE C 3HAHWM TI0 TEMeE JICKIWH C
YEeJIOBEUECKUX JTOKJIaIamMu/3cce, HCTIONIH30BaHAEM
pecypcos TpYIOBBIE JTOTIOJTHAT EIbHBIX HCTOYHHUKOB
JIUCKYCCHUN murepaTypsl. [loqroroBka k
MPAKTUIECKOMY 3aHATHIO
Tema 12. Cuctema TpaavimonHas 4 Y cTHsII ompoc, IToBTOpEHUE U 3aKpeIUIeHNE
BO3HATPaK/SHUSI JICKIHS MIMCHMEHHBIN OTpoC, 3HAHMM 110 TEME JICKIH C
YeJIOBEYECKUX peIlIeHHE TECTOBBIX HCTIOJIb30BaHUEM
pecypcos 3aJ1aHMMH, JTOTIOJTHAT €JIbHBIX FICTOYHHUKOB
Case-stady, aurepatypbl. [ToaroroBka K
TpYIOBBIE MPAKTUIECKOMY 3aHITHIO
JIUCKYCCHUH
Tekymmii KOHTPOJTb AyIUTOpHBIN TECT IToaroroBka k Tekymei
1 aTTecTaluu
5/6 [Paznen6. Tema 13. Tpagvimionras 4 Y cTHEIi ompoc, [ToBTOpEeHHE 1 3aKpeIUICHIE
6/6 [YupaBiaenue OpraHm3aroHHas JISKIHS MMCbMEHHBIN OTIPOC, 3HaHUH TI0 TeMeE JISKIUHU C
OPraHu3alHOHHBIM | KyJIbTypa U €€ BBICTYIUICHHS C UCTIOIb30BaHUEM
MoBe IeHUEM BIIMSTHAE HA JIOKJIaJIaMu/3cce, JIOTIOJTHUT JIbHBIX HCTOYHHUKOB
4eJI0Be YeCKUX YeJI0BEYECKHE Case-stady surepatypsl. [lonroroeka k
pecypcoB pecypebl MPaKTHIECKOMY 3aHITHIO
7/6 Tema 14. Jlexmpsi- 4 Y cTHbIi ompoc, [ToBTOpEeHHE U 3aKperuieHre
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8/6 VYnpapnenuve BI3yaII3aIMs penieHue 3HAHUM 110 TeME JIEKIMH C
KOH(JIMKTaMU B CHUTYaIMOHHBIX HCIIOJIb30BaHUEM
OpraHmaImm 3aJIaHUH, JIOTIOTHUT €JILHBIX HCTOYHUKOB
BBICTYIUICHHS murepatypsl. [loaroroBka k
JOKJIagaMmu/acce, MPaKTHIECKOMY 3aHITHIO
JleJIOBas urpa
Tekymmii KOHTPOITb AyIUTOpHBIN TECT ITonroroBka k TeKyIien
2 aTTecTalyu
9/6 | Pasmea7.Pa3Butue Tema 15. Tpagmmonnas VYersiit onpoc, [ToBTOpEHKE U 3aKpervicHHe
10/6 | uyesr0BeYeCKHX [IpodheccronamsHoe JICKIMSA MMMCHMEHHBIN OMpoc, 3HAHMI TI0 TeME JICKIHH C
pecypcoB o0yueHue JleJIOBas Urpa, HCIIOJIb30BaHHUEM
YeJIOBEUCSCKHUX BBICTYIUICHHS C JIOTIOJIHUTEJIHBIX KCTOYHUKOB
pecypcos OKJIaTaMu/3cce murepatypsl. [loaroroska k
MPaKTHHECKOMY 3aHSITHIO
11/6 Tewma 16. [IpobnemHas Y cTHsIi ompoc, [ToBTOpEHHE U 3aKperUieHNe
12/6 VYrpasneHue JIeKLps IIMCBEMEHHBIN OIpOC, 3HAHUU [0 TEME JIEKIMH C
Kaphepoi 1 peIIIeHIE TECTOBBIX HCIIOJIh30BaHUEM
KaJIPOBBIM PE3€PBOM 3aJTaHUN JIOTIOJHUT €JTLHBIX HCTOYHUKOB
BBICTYIUICHHS C murepaTypsl. [lonroroBka k
JIOKJIaTaMu/3cce MPAKTUYECKOMY 3aHITHIO
Texkymmii KOHTPOJTH3 CuryanmoHHast ITonroroBka K Tekyien
3ajada aTTecTalyu
13/6 Tema 17. Aynut TpaauupoHHast Y cTHbIil ompoc, IToBTOpEHKE U 3aKpeIUICHHE
14/6 Pasnen 8 YeJIOBEUYCCKIX JIEKIMSA MMMCHMEHHBIN OMpoc, 3HAHMI TI0 TEME JICKIHH C
Idderrusnocrs | PECYPCOB perieHue TeC;FOBLIX HCIIOJIb30BaHUEM
A — 3aJaHui JIOTIOJIHUT€JILHBIX KCTOYHUKOB
BBICTYIUICHHS C murepatypsl. [loaroroska k
YyeJI0Be YeCKHMHU
JOKJIaIaMu/acce MPAKTUIECKOMY 3aHATHIO.
pecypcamu
15/6 Tema 18. TpanumonHast Y cTHbIi ompoc, [ToBTOpEHKE U 3aKpeIUICHUE
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16/6

SddexTuBHOCTD
yIpaBJICHUS
YeJI0BEYECKUMHU
pecypcamu

JICKIOUA

MMCHMEHHBIN Ompoc,
BBICTYIUICHHS C
JOKJIaaMmu/acce,
Case-stady

3HAHUM 1O TEMeE JIEKIMH C
HCTIONIb30BaHUEM
JIOTIOJTHATEJIbHBIX MCTOYHHUKOB
murepatypsl. [lonroroeka k
MPaKTHIECKOMY 3aHATHIO.
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4
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16
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5 cemecTp
1/5 | Pazgeal. Ocuosni | Tema 1. OcHoBHEIE 2 Tpagmmonnas 2 VYerHsiit onpoc, 9 [ToBTOpEHHE U 3aKpervieHHe
2/5 | ynpaBaenust HOHATHS HAyKU JIeKIIHS MMCHbMEHHBIN OIpoC, 3HAHUU TI0 TeMe JIEKIUU C
Yye JI0Be Ye CKHMH yIIpaBIICHHSA TPYIIOBBIE HCTIONB30BaHUEM
pecypcamMu YeJIOBEYECKUMU JUCKYCCHU JIOTIOJTHUTEJIbHBIX MCTOYHHKOB
pecypcamu murepatypsl. [loaroroska k
MPAaKTUI€CKOMY 3aHATHIO
3/5 Tema 2. YpoBau Tpaauimonnas Y cTHsIi ompoc, 9 [ToBTOpEeHKE 1 3aKpeIUieHNe
4/5 yIIpaBICHHSA JeKIMS MMCBMEHHBIN ompoc, 3HAHMH TI0 TeMe JIEKLH C
YEJIOBEYECKUMU BBICTYIUICHHS C HCTIONb30BaHIEM
pecypcamu JoKIagamMu/scce JIOTIOJTHUTEIIbHBIX MCTOYHUKOB
murepatypsl. [lonroroeka k
MPAKTUIECKOMY 3aHATHIO
Tewma 3. CoumasbHo- TpanvmonHas Y cTHsII orpoc, 9 IToBTOpEHNE M 3aKpEIUICHAE
TPYIlOBBIC TeKIMs MMCHbMEHHBIN OTpOoC, 3HAHUN TI0 TeMe JICKIU C
OTHOLIEHNUS BBICTYIUICHHS C UCTIOJIb30BaHUEM

IOKIazaMu/acce

JOIOJIHUT €JIbHBIX HCTOYHHKOB
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murepaTypsl. [lonroroska k
[PaKTUIECKOMY 3aHATHUIO
Tekymmii KOHTPOJTh AyauTOpHBIN TECT [TonroroBka k Tekyieu
1 aTTecTalux
5/5 Tema 4. Jlekmps- Y cTHeIi ompoc, IToBTOpEHKE U 3aKpeIUICHHE
6/5 Crparermieckuit BUByaM3alys peleHye 3HAHUN TI0 TeMe JICKIU C
HOJIXOX K CHUTYalMOHHBIX UCIIOJIb30BaHUEM
yIpaBJICHUIO 3aja4, pojieBas urpa JIOTIOJTHUTEJIbHBIX HCTOYHUKOB
YEeJIOBEYECKUMH nurepaTypsl. [lonroroBka k
Paznen2. pecypcaMu MPaKTUIECKOMY 3aHATHIO
7/5 Crparerus Tema 5. Jlexups- Y cTHelii ompoc, [ToBTOpEHKE U 3aKpeIUICHHE
8/5 ynpas.ie Hst KomneTeHTHOC THEIN BU3yaIM3aLys BBICTYIUICHHS C 3HAHUH TI0 TEMeE JIEKIHH C
e 0BeHeCKIMH MOJTXOJT K JOKJIajamu/acce, HCTIONB30BaHUEM
pecypcamu YTIPaBIICHHIO JleTIoBast urpa, JIOTIONTHUTETIbHBIX MCTOYHUKOB
YEJI0BEUECKUMHU IpYIIIOBBIE murepaTypsl. [lonroroska k
pecypcamu JUCKYyCCUU MPAKTUIECKOMY 3aHATHIO
Tekymmii KOHTPOJTh AyauTOpHBIN TECT [TonroroBka k TexyIieu
2 aTTecTalyu
9/5 Tewma 6. Cyx0b1 Tpaauimonnas Y cTHsIi ompoc, [ToBTOpEHHE U 3aKpeIUIeHNE
10/5 yIIpaBJICHUA JEKIWs pEILIEHNe TECTOBBIX 3HAHUU TI0 TEME JIEKIUU C
YeJI0BEUECKUMHU 3a/1aHuU, HCIIOJIb30BaHUEM
pecypcaMu BBICTYIUICHUS C JIOTIOJTHUTEJIbHBIX MCTOYHUKOB
Paznean 3. JOKJIafiaMu /3cce yrepatypsl. I1oAroToBKa K
IInanupoBanue MPAKTUIECKOMY 3aHITHIO
YeJioBeYeCKUX -
pecypcos Tema 7. TpanvmonHas Y cTHsII orpoc, IToBTOpEHNE M 3aKpEIUICHAE
[InanupoBanue TeKIMs peleHye 3ajaad, 3HAHUN TI0 TeMe JICKIU C
YeJI0BEUECKUX pellleHne TECTOBBIX HCTIONB30BaHUEM
pecypcos 3a1aHui JIOIIOJTHUTEJIbHBIX MCTOYHUKOB
surepatypsl. [lonroroeka k
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MPAKTUYECKOMY 3aHITHIO
Tekymmii KOHTPOJTh [IpakTraeckas 3agada 5 [TonroroBka k TexyIieu
3 aTTeCTalH
11/5 Tema 8. Texnonorusa 2 TpaaumonHast 2 Henosas urpa, 9 IToBTOpEHKE U 3aKpeIUICHHE
12/5 HailMa nepcoHasa JIEKIMS BBICTYIUICHHE C 3HAHUM 1O TEMeE JIEKIMH C
JIOKIIagamu/acce, HCTIONH30BaHUEM
poeBas urpa, JTOTIOTHATENIHHBIX WCTOYHUKOB
TpyTITIOBHIE mmrepatypsl. [loaroroBka k
JIACKYCCHH, PEIIICHIC MPaKTHIECKOMY 3aHATHIO
Pasnea 4. TE€CTOBBIX 3aJaHUHA
®opMuUpoOBaHHe N
13/5 pMup: Tema 9. Aganranyst TpaaumioHHast 2 Y cTHeIii ompoc, 9 IToBTOpEHKE U 3aKpeIUICHHE
14/5 1€JI0BEECKHUX YEeJIOBEUECKUX JICKITAS pereHue 3HAHMM 110 TEME JICKIUH C
pecypceos pecypcoB CUTYAlMOHHBIX 3aJa4 WCTIONb30BaHUEM
JTOTIONTHUTENIbHBIX HUCTOYHHUKOB
murepatypsl. [lonroroeka k
MPaKTHECKOMY 3aHITHIO
Texkymmii KOHTPOJIb ['pymmoBo#t MPoeKT «AHAIM3 3aHATOCTH B cdepe 22 [ToaroroBka nosiCHUTEMBHOU
4 TypU3Ma U TOCTENPUUMCTBA (Ha PHUMEPE PETHOHOB)» 3aIMCKU U TIPE3ECHTALN
Koncynprams 2
[IpomesxyTouHas
aTTecTays — 2 Jaca,
3a4eT
6 cemectp
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1/6 | Paznea5. Tema 10. Tpaagymmonsas VYerslii omnpoc, [ToBTOpEHHE U 3aKperieHre
2/6 | Hcnoan3oBanue CoBpeMeHHbIE JIEKIWSA MMCHEMEHHBIN OMpoc, 3HAHUN 110 TEME JIEKLIHH C
YyeJ10Be YeCKHX TECHICHIVU B BBICTYIUICHHE C HCTIONB30BaHUEM
pecypcoB Ha YIIpaBJICHUA JIOKJ'IaI[aMI/I/SCCC, JOIIOJIHUT €JIbHBIX HCTOYHHKOB
npe ANnPUAS THSAX 1€JIOBCYCCKUMH IPYIIOBBIE murepaTypsl. [lonroroBka k
pecypcamu JUCKYCCHU NPAaKTUYECKOMY 3aHATHIO
3/6 Tewma 11. JlenmoBas TpaauupoHHast Y cTHbIil ompoc, IToBTOpEHKE U 3aKpeIUICHHE
4/6 OLICHKa JEKLMS BBICTYIUICHHE C 3HAHMH 10 TeMeE JIEKLMH C
YeJI0BEYECKUX J0KJIagaMu/acce, UCIIOJIb30BaHUEM
pecypcos IpYIIOBbIE JIOTOJTHUTEJIbHBIX MCTOYHUKOB
JHUCKyCCUU ymrepatypsl. [loaroroska k
MPAKTUIECKOMY 3aHATHIO
Tema 12. Cuctema TpaavimonHas VY cTHBIi ompoc, [ToBTOpEeHME 1 3aKpervieHre
BO3HATPAXKICHUS JIEKLMA IIMCbMEHHBIM OIIPOC, 3HAHUU 110 TEME JIEKIMH C
YEeJIOBEYECKHX peIlieHNe TECTOBBIX HCTIONB30BaHUEM
pecypcoB 3aJIaHUM, JIOTIOJTHUTETIbHBIX MCTOYHUKOB
Case-stady, murepatypsl. [loaroroska k
IpYIIOBbIE MPAKTUIECKOMY 3aHATHIO
JUCKYCCHUU
Tekymmii KOHTPOJTh AynuTOpHBIN TECT [TonroroBka k Texyieu
1 aTTecTalMH
5/6 [Pa3neu 6. Tewma 13. TpanvimionHas Y cTHsI omipoc, IToBTOpEHNE U 3aKpeIUIEHHE
6/6 [Yupasiaenue OpranmsanyonHas JEKIMA IMCHMEHHBIH 0I1poC, 3HaHMH TI0 TEME JIEKIMU C
OPraHu3alHOHHBIM | KyJIbTypa U ee BBICTYIUICHHS C UCTIONb30BaHUEM
noBe/AeHueM BIIUSHAE HA JOKJIaaMmu/acce, JIOTIOJTHUTEJIbHBIX MCTOYHUKOB
4eJI0Be YeCKUX 4EJI0BEYECKHE Case-stady murepatypsl. [loaroroska k
pecypcos pecypeEl MPAKTUIECKOMY 3aHATHIO
7/6 Tewma 14. Jlexmms- Y cTHsI orpoc, IToBTOpEHHE M 3aKpEIUICHAE
8/6 Kondnukrer B BIByAIIM3ALMA peleHue 3HAHWI 10 TEME JIEKIWH C
OpraHM3aly U UX CUTYalLMOHHBIX HCTIONB30BaHAEM
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yIIpaBJICHHE 3aJ1aHuH, JIOTIOJTHUTEJIbHBIX MCTOYHHKOB
BBICTYIUICHHS murepatypsl. [loaroroska k
JlOKJIagamu/acce, MPAKTUIECKOMY 3aHATHIO
JIeTIoBast urpa
Tekymmii KOHTPOJTH AyIUTOpHBIN TeCT [TonroroBka k TexyIeu
2 aTTecTalyu
9/6 | Pazmen?. Tema 15. 2 TpaavimonHas 2 VY cTHBIi ompoc, [ToBTOpEeHHE 1 3aKperieHre
10/6 | PasButue ITpodeccuonamsHoe JEKLMA IMCHEMEHHBIH OIpoC, 3HAHMI TI0 TEME JIEKLMH C
YyeJI0Be YeCKHX o0yueHne JleJIoBasi urpa, HCTIONB30BaHUEM
pecypcos YeJI0BEUECKUX BBICTYIUICHHS C JIOTIOJTHUTETIbHBIX UCTOYHUKOB
pecypcos JOKJajamMmu/acce murepaTypsl. [lonroroBka x
HPaKTUIECKOMY 3aHATHIO
11/6 Tema 16. IIpo6nemuas Y cTHEI# ompoc, [ToBTOpEeHHE U 3aKpeIUICHIE
12/6 Ynpapnenue JIEKIMA IMCBMEHHBIH OIpoC, 3HaHMH TI0 TEME JIEKLIMK C
Kapbepoi 1 pellIeHHe TEeCTOBBIX UCTIOIb30BaHUEM
KaJIpOBBIM Pe3€pPBOM 3a/1aHul JIOTIOTHUTEJIbHBIX MCTOYHHKOB
BBICTYIUICHHS C nurepaTypsl. [lonroroBka k
JoKIagamMmu/scce MPAaKTHI €CKOMY 3aHSATHIO
Texkymmii KOHTPOIb CuryaimoHHas IToaroroBka k Tekymen
3 3a7a4a aTTecTalyi
13/6 Tema 17. Aynut 2 TpanumonHast 2 Y cTHBII ompoc, [ToBTOpEHKE U 3aKpeIUICHUE
14/6 YeITOBEYECKIX JeKIMs MMCbMEHHBIN OIpoC, 3HAHUU TI0 TeMe JIEKLUU C
Pasien 8. pecypcos PeIleHHE TECTOBBIX HCTIONB30BaHUEM
3a/1aHAN JIOTIOJTHUTEIbHBIX MCTOYHUKOB
JddeKTUBHOCTH
BBICTYIUICHUSI C murepatypsl. [loaroroska k
YIpaB.e Hus JoKIagamu/scce NPAaKTUYECKOMY 3aHATHIO.
YyeJI0Be YeCKMMH
15/6 | pecypcamu Tema 18. TpaaumpioHHast Y cTHeIii ompoc, IToBTOpEHKE U 3aKpeIUICHHE
16/6 D PeKTHBHOCTH JEKLMS NMCBMEHHBIH ompoc, 3HAHMH N0 TeMe JIEKLMU C
YIIpaBIICHHS BBICTYIUICHUS C UCTIOb30BaHIEM
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YeJI0BEUECKUMHU Jl0KJI1ajamu/acce, JIOTIOJTHUTEJIbHBIX MCTOYHHKOB
pecypcamu Case-stady surepatypbl. [loaroroska k
MPAaKTAY €CKOMY 3aHATHIO.

Tekymmii KOHTPOITH I"pymmoBoii mpoekT « AHaIM3 KaJpOBOM MONUTHKA 22 | lloaroroBka MosiCHUTEIHHOM
4 NpeanpuATHs (OpraHU3aLN)» 3aIHMCKH U NPE3eHTaIN
KoncybTarmys 2
IIpomexyrounas
arrecranusg — 2
yaca, 9K3aMeH

© PTYTUC




 dl|  DPEIEPATTBHOE TOCYIAPCTBEHHOE BIOTKETHOE OBPA3OBATE/TBHOE CMK PTYTUC
i _ VYPEXIEHVE BBICILIETO OBPA3OBAHVISI
N «POCCUNCKUN TOCYOJAPCTBEHHbBIV YHUBEPCUTET
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6. IlepeyeHb Y4eOHO-METOAMYECKOI0 o0ecrmeYeHHs] [JIsI CAMOCTOSITEJbHON PadoThI
o0yyaoumxcs Mo JMCHUILVIMHE (MOIY.JI10)

Ne
/ Tema, Tpy10€MKOCTh B aKaj.u. YuebHo-MeToanueckoe o0ecrieueHne
II
5 cemecTp
1 | OcHoBHBIE IIOHSATHS Hayku | OcHOBHasi iMTEeparTypa
yIIpaBJICHUSA yenoBeueckumu | 1. ['yrHoB P.P.IIpoeKTHO-OpUEHTUPOBAHHOE
pecypcamu — 6 yacoB / 9 yacos yIpaBJIEHUE YEJIOBEYECKUMHU DPECypCcaMH OpraHU3aLUH.
2 | YpoBHH ynpasyenus | Monorpadus. MsnarensctBo: Conuym, 2020, 216 c. -
yenoBedeckuMu  pecypcamu — 6 | ObC Znanium.com. Pexum JOCTyMa:
gacoB / 9 yacoB https://znanium.com/catalog/document?id=366957
3 | CoumanbHo-TpynoBeie orHowenus | 2. Jnpumn A.C. VYmpaBieHue uenoBE4ECKUMHU
— 6 gacoB / 9 yacoB pecypcaMu: Teopus M TpakTHKa. YdeOHoe mocooue//
4 | Texynmii kouTpons 1 — 6 wacos / 5 | M3marensctBo:  PHOP, 2023 - 266 c.- ObC
4aCOB Znanium.com. Pexum JOCTYyIIA:
5 | Crparernueckuit TIOJTXO/T x | https//znanium.com/read?id=4227114.
YIIPaBIICHHIO yenoBeueckumu | 3.  HeiiHeka A.B., becnmansko B.A.Ympasienue
pecypcamu — 6 yacos / 9 yacoB YEeJIOBEYECKUMH pecypcaMu. YueOHuK. M3maTenbcTBo:
6 | Kommerentnocteli  mogxon k| Adamxos m K, 2020, 388 c¢. - ObC Znanum.com. Pexum
YIPaBJICHUIO yesioBeyeckumy | AOCTYIIA.
pecypcami — 6 4acoB / 9 qacos https://znanium.com/catalog/document?id=358506
7 | Texymmit xorTpons 2 — 6 gacos / 5 3. Ipoackuit B.C. VYmnpasieHue 4eIoBEYECKUMHU
4aCOB pecypcamu:  TeopHs,  NpaKTHKa, J(PPEeKTUBHOCTb.
8 | CyxObl yIIpaBJIeHHs Monorpadus. M.: HsgaTenLCTBo: PUOP, 2023 — 278 c.
YeNOBEYECKUMH pecypcamH  — 6 | ObC Znanium.com. Pexum J0CTyIa:
4acoB / 9 4acOB https://znanium.com/read?id=400029
9 | Inanuposannue qenopeuccrxux | 4+ Kapramosa JLB. VYmpaieHue YeIOBEYECKUMH
pecypcoB — 6 4acoB / 9 4acos pecypcamu Yuebnuk. M3narensctBo: HUALl MHOPA-M,
10 | Texyumii KoHTpoms 3 — 6 Hacos / 5 2023- 235_ c.- OBC Zpaniumcom Pexxum nocryma:
4ACOB https://znanium.com/read?id=420687
I1 | Texuonorus HaiiMa nepcoHana — 6 5. IlecrakoBa E.B., Xomunosa M.B. ®opmuposanue
qacos /9 4acoB monenu HR- Openma mpeampusituss B CUCTEMe
12 | Ananranus TenoBodeckix | YIPaBICHHS HenoBedeckuMu pecypcamu. Monorpadus.
PECYPCOB — 6 1acoB / 9 wacos N3narenscTBO: eraTHBgaﬂ sKoHOMUKa, 2020 -162 c. -
13 | Texyumii _ xoutpons 4 — 16 9bC ‘Znanlumcom ‘ Pexxum
qacor/2? gaca nocrymahttps//znanium.com/read?id=424988
Jlono/iHUTeIbHASI JIUTEepaTypa
1. JluBmmn A.C. VYmpaBieHue  4eIOBEYECKUMH

pecypcamu: Teopust UM TpakThKa. YueOHoe mocodue,

WUznarensctBo: PUOP, 2018, 266 c¢. - OBbC
Znanium.com. Pexum JOCTYTIA:
https://znanium.com/catalog/document?id=158966

2. KubanoB A. S.YopaBieHue  mepcoHanIoM

opranuzanuu: YueOnuk / KubanoB A.f., Bartkaema
N.A., Banosckas JI.B.; Ilox pen. Ku6anos A.4., - 4-¢
u3n., jgon. u mepepad. - M..HUIL[ MHDOPA-M, 2018.
9BC Znanium.com. Pexum JOCTYIIA:
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http://znanium.com/bookread2.php?book=551362

3. Epemun B.U., Illymaxor IO.H., Xapuxo C.B.
VYnpaBieHne YeIOBEUECKMMHU pecypcamMu. YueOHoe
nocoodue. MznarenscrBo: HUL] MHDPA-M, 2020- 272
c. 9BC Znanium.com. Pexum JOCTYyIIA:
https//znanium.com/read?id=423038

4. bokoBHs A.E. MoTtuBauus - OCHOBa yIpaBJ€HUs
YelOBEYECKUMU pecypcamMu (Teopusi U IpakTHKa
dopMUpOBaHUS MOTHUBHPYIOIICH  OpraHu3allMOHHON
cpeapl M CO3MaHUsd €IWHONW CHCTEMbl MOTHBALMU
komrnanuu). Monorpadus.  MzmatensctBo:  HUI]
HMHOPA-M, 2022 — 144 ¢. OBC Znanuum.com. Pexxum
nocryma: https://znanium.com/read?1d=3936817.

5. Conomanuauna T.O. OpraHnuzaiioHHas KyJabTypa B
tabaumax, TecTaX, Kelcax U cXemaX. Y4deOHO-
Meroaundeckue matepuansl. M.: HUL] THOPA-M, 2021
395 c. ObC  Znanum.com.  Pexum
noctynahttps//znanium.com/read?id=398897

6. AcaimmeB A.M., Bykouu I'.I'., Ctpoutenera T.I'.
DKOHOMHKA U yIpaBJeHUE YEIOBEYECKUMU PECYPCAMU.
Vuebnoe mocobue, MsmarennctBo: MHOPA-M, 2019,
143 c. ObC Znanum.com. Pexum pgocrymna:
https://znanium.com/catalog/document?id=336011
Ilepeyenn pecypcoB HH() OPMALMOHHO-
TeJJe KOMMYHMKAMOHHOM ceTH «AHTEepHE T

1. Dnexrponnas OuOnuoteyHas cuctema Book.ru:
http/Amww.book.ru/

2. DJIeKTpOHHAss OMOIMOTEeYHAas CHCTEMa  Znanium:
http://znanium.com/

6 cemecTp

14

CoBpeMeHHbIE TEH/ICHIIUU B
YHOpaBJICHUHA YCJIOBCUCCKUMHU
pecypcamu — 6 yacoB / 9 yacoB

OcHoBHas JuTEpaTypa
1. Tyruos P.P.IIpoekTHO-OpHEHTUPOBAHHOE
yIIpaBJICHUE 4eJI0BEYECKUMU pecypcamu

15

JlenoBas  oOlleHKa  YeIOBEYECKUX
pecypcoB — 6 yacoB /9 gacoB

opranu3anuu. Monorpadus. MznarensctBo: Conuym,
2020, 216 c. - ObC Znanum.com. Pexxum mocryma:

16

Cucrema BO3HATPAXICHUS
YeIIOBEYECKUX PECYypcoB — 6 4acoB /
9 yacoB

https://znanium.com/catalog/document?id=366957
2. Jlnpumn A.C. VYmpaBieHHE 4YeIOBEYECKUMHU
pecypcamu: Teopusl U TpakThka. YdeOHOe mocobue//

17

Texyumit koHTponb 1 — 6 yacoB / 5
4acoB

WUznarensctBo: PUOP, 2023 266 c.- OBC
Znanium.com. Pexxum JOCTYIa:

18

Opranu3anvoHHas KyJabTypa H €€
BIIMSIHUE Ha YEIOBEYECKUE PECypChI
— 6 yacoB / 9 gacoB

https://znanium.com/read?id=4227114.
3. Jleiitneka A.B., becnanbko B.A.YmnpaBieHue
YeJIOBEYECKUMHU pecypcamu. YueOHHK. M31aTenscTBo:

19

KoH(nuKThl B OpraHu3aluud W WX
ympaBiieHue — 6 yacoB / 9 yacoB

JamkoB m K, 2020, 388 c. - OBC Znanmum.com.
Pexum JOCTyIa:

20

Texkynmii koHTponb 2 — 6 yacoB / 5
4acoB/

https://znanium.com/catalog/document?id=358506
3. TI'pomcxuii B.C. VYmpaBieHue dYenoBEYSCKUMHU

21

[Ipodeccuonanbroe oOyueHue
YeJIOBEYECKUX PECypcoB — 6 4acoB /

pecypcaMu:  TEOpHs, MNPAKTHKA, SPPEKTHBHOCTb.
Monorpadus. M.: U3narensctBo: PUOP, 2023 — 278
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9 yacoB c. - OBC Znanum.com. Pexum jgocryma:
22 | Yupasnenue Kapbepoir u KampoBbiM| https//znanium.com/read?id=400029

pe3epBoM — 6 yacoB / 9 yacoB

23 | Tekynmii KOHTpOJb 3 — 6 yacoB / 5
4acoB

24 | AymutT dYenoBeYeCKUuX pecypcoB — 6
yacoB / 9 yacoB

25 | DddexTuBHOCTD yIIpaBJIEHUS
YeIIOBEYECKUMU ~ pecypcamu  — 6
yacoB / 9 yacoB

26 | Texynmii xoHTponb 4 — 16 yacoB /

22 4gaca

4. Kapramosa JI.B. YnpasieHne uyenoBedecKuMH
pecypcamu Yueonuk. Mzmarenscro: HUL[ MHDPA-
M, 2023- 235 c.- OBC Znanum.com. Pexxum gocryma:
https//znanium.com/read?id=420687

5. IlecrakoBa E.B., Xomunoa M.B. ®opmupoBanue
monenu HR- Openga mnpenmpusituss B cucreMe
yIpaBJICHUs YeJI0BEYECKUMU pecypcami.
Monorpadus. WznarenscTBO:! KpeatuBnas
skoHOMEKA, 2020 -162 c. - DBC Znanium.com. Pexxum
noctynahttps //znanium.com/read?id=424988
JlonoJIHUTEJILHASL JTUTEPaTypa

1. JuBmmn A.C. VYmpaBlieHHE 4YeIOBEYECKUMHU
pecypcaMu: TeopHsl M TpakTHKa. Y4eOHOoe mocodwue,
WspareasctBo: PUOP, 2018, 266 c¢. - OBC
Znanium.com. Pexum JIOCTYyIIA:
https://znanium.com/catalog/document?id=158966

2. KubGanor A. f.YmpaBiieHne IepCOHAIOM
opranu3anuu: YueOHuUK / KubanoB A.fl., bBarkacBa
N.A., UBanosckas JI.B.; Ilog pen. Kubanos A.4., - 4-
€ u3M., Jon. u nepepad. - M..HUI] MIH®PA-M, 2018.
9BC Znanium.com. Pexxum J0CTyIa:
http//znanium.com/bookread2.php?book=551362

3.  Epemun B.U., IllymaxkoB FO.H., XKapukor C.B.
VYropaBieHne 4YenoBEYECKUMHU pecypcaMu. YdeOHoe
nocobue. M3narenscto: HULL UTHOPA-M, 2020- 272
C. 9BC Znanium.com. Pexum JOCTYyTIA:
https//znanium.com/read?id=423038

4.  bokoBHs A.E. MoTuBauus - ocHOBa ylpaBJeHUs
YeNOBEYECKUMU pecypcamu (Teopusi M TpPaKkTHKa
(dopMHpPOBaHUS MOTHBUPYIOIEH OpraHU3alMOHHON
cpelnbl M CO3JaHHS CJIWHOW CHCTEeMBl MOTHBAIUU
komnanuu). Monorpadus. MzmarensctBo:  HUI]
HMH®OPA-M, 2022 — 144 c¢. 3BC Znanum.com. Pexxum
nocrymna: https://znanium.com/read?1d=3936817.

5. Conomanuguna T.0. OpraHuzanuoHHas KynbTypa
B TabiuIax, TecTax, Keiicax U cxeMaX. Y4eOHO-
Meroauueckne Marepuansl. M.: HUL[ MHDPA-M,
2021 - 395 c. OBC Znanum.com. Pexum
nocrynahttps //znanium.com/read?id=398897

6. AcamueB A.M., Bykosuu I'.I'., Ctpoutenesa T.I.
DOKOHOMHKa | yIpaBJIeHUE YeJI0BEYECKUMU
pecypcamu.  YuebHoe mocobue, M3matenbcTBO:
HUH®DPA-M, 2019, 143 ¢. OBC Znanium.com. Pexum

Jlocryna:
https://znanium.com/catalog/document?id=336011
Ilepeuennb pecypcoB UH(} OpMALMOHHO-

TeJe KOMMYHMKAIMOHHOM ceTH « AHTEepHET»



https://znanium.com/catalog/document?id=336011
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1. Dnexrponnass OuOnuoTteyHas cucrema Book.ru:
http/Awww.book.ru/
2. OnexTpoHHas

OonoIMoTeyHas cucrema

znanium: http://znanium.com/

7. ®oH OLEHOYHBIX CPeJCTB /JIA NMPOBeJAeHHMs] TeKyIlell M MPOMe:KYTOYHOH aTTecTanuu
o0yuaronmxcsi M0 JUCHUILINHE (MOLYJII0)
7.1. llepeyeHb KOMIIETEHIMI ¢ YKAa3aHHEM 3TaNoB UX (OPMHUPOBAHNS B MPoLecce 0CBOE HHSI
o0pa3oBaTe/IbHOM NMPOrpaMMBbI

No  |Mupexc Wupexc xomrie- Conepxanue Paznen mucHMIUIMHBI, 00ECTIEUYNBAIOIINI JTAITBI
o | KoMIe-| TCHIUWH, NHAUKaTOpa KOMIICTCHIIUHN Q)OpMHPOBaHHe KOMICTCHI WU, UHAUKATOpa AOCTHXXCHHSA
TECHIMU, JOCTHIKXCHHUA U MHAWKAaTOpa KOMIICTCHIIUHN
HWHAHUKAT KOMIICTCHIIMH JOCTHKXCHHUA 3HATb YMCTh BJIaJICTH
opa KOMIICTCHIIUHN
JOCTHIK
CHUA
[KOMIICTC
HIIAU
1. | YK-3 | CriocobeH oCcyIecTBISTh COIMAIbHOE B3aUM OJICHCTBUE H PEaIM30BLIBATH CBOIO POJIb B KOMaH/IE
YK ompenenseT cBow | Paznen 1. OCHOBBI | TEXHOJOTHIO OTPEJIETIUTH CBOIO | HABBIKOM
3.1 pollb B KOMaHJe, | yrpaBieHUsI KOMaH000pa3 | poilb B KOMaHiE, | BBISBICHHUS U
UCXOAs U3 | 4eIOoBEYECKUMU OBaHUs KakK | ucxons U3 | peanuzalyu
cTpaTeruu pecypcamu METO CTpaTeruu CBOEH pos B
COTPYAHHYECTBA Paznen 2. | ynpaBneHus COTpYAHMYECTBA | KOMaHIE,
nns - poctwkenws | Ctpaterus COTPYAHUKAMH | ISl JTOCTIDKCHHS | UCXOOsl U3
TOCTaBJICHHOM yTIpaBJICHUS B TIOCTaBJIEHHOM CTpaTeruu
LEJH YeJI0BEUECKUMHU opraHmzaliy, | Lesu COTpYZIHHYEC
pecypcamu MOJEJN opraHu3aLuu TBa 1St
Pasnen 3. | KOMaHIHBIX JOCTIDKEHIS
[TmannpoBanmue ponen IIOCTaBIICHHO
YEJIOBEUECKHX W nemm
pecypcoB
Paznen 4.
DopMUpOBaHUE
YeJIOBEYEeCKUX
pecypcoB
YK npu  peampamy | Paznen 1. OcHoBhI | crietmduky YUUTHIBATH HaBBIKAMH
3.2 CBOE  pomu B | ympaBieHus pacmpenienieH | 0cOOCHHOCTH peanusanmu
KOMaH1e YeJIOBEYEeCKUMU s poled B | moBeneHUA CBOEM ponu B
YUUTBIBAET pecypcamu KOMaHfe, JIpYyruX  YJIEHOB | KOMAaHJE;
0CcOOEHHOCTH Paznen 2. | poneByto KOMaH/IbI B | cobmomeHus
noseaeHuss Apyrux | Crparerus CTPYKTYpPY OpraHM3aliy; YCTaHOBJICHH
YJIGHOB KOMAHJBL; | yIpaBICHUS repcoHaa CO0JII01aTh BIX HOpPM |
co0monaeT YeJI0BEUECKUMH OpraHM3aIin YCTaHOBJICHHBIC TpaBUIT
YCTaHOBJICHHBIC pecypcaMu HOPMBI ¥ MpaBWia | KOMaHIHON
HOpMBl W TpaBwia | Pa3znmen 3. KOMaHIHON paboThr;
KOMaHTHOM IInannpoBanue paboThl,  HECTH | TPOSIBJICHUS
paboTHI, HECET | 4eJI0BEUYECKUX JIMYHYIO JIMYHON
JIMYHYIO pecypcos OTBETCTBEHHOCTh | OTBETCTBEHH
OTBETCTBEHHOCTh  (Pazgen4. 3a o0t | ocTH 3a
3a o6mmii |PopmupoBaHue pe3ynbTar o0 Mt
pe3yabTaT YeJI0BEUECKUX pe3yabTaT
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pecypcoB
YK aAHAMBUPYET Pasznen 2. | TeXHOJIOTHHI AHAJIMBUPOBATH HABBIKAMHU
3.3 BO3MOYKHBIC Crparerust CaMOOIICHKH, BO3MOYKHBIC aHam3a
TMOCIIE ICTBUS yrpaBJIeHUS CaMOOpraHi3a | MocJeCTBU BO3MOXHBIX
JMYHBIX JEWCTBUI | YellOBEUECKUMU LW, JIMYIHBIX TOCJIEICTBUI
W TUIAHMPYET CBOM | pecypcamu TUTAHUPOBaHKS | JEHCTBUHA U | JTMIHBIX
JEeNCTBYA s | Pasmen 4. | paGoTbl  [UIA | IUTAHUPOBATH JNEUCTBHM U
JOCTIDKECHUS DopMUpPOBAHUE JOCTWKEHUA CBOM  JECHUCTBUS | IUIAHUPOBAH
3a/1aHHOTO YeJI0BEUEeCKUX 3a/IaHHOTO U JOCTIDKEHUs | usl CBOUX
pe3ynbraTa pecypcos pe3ynbTaTa 3a/1aHHOTO JeHCTBUI
Paznen 6. pe3ynpTara TSt
VYnpapneHnve JTOCTWKEHUS
OpraHM3aIMOHHBIM 3a/IaHHOTO
TOBE 1€ HUEM pe3ynbTaTa
YEeJIOBEYeCKUX
pecypcoB
Paznen 7. PazBurue
YEeJI0OBEUECKUX
pecypcoB
VK-6 |CriocobeH  ynpaBisTh CBOMM BpPEMCHEM, BBICTPAaWBATh W PCAM3OBBIBATH  TPACKTOPHIO
caMOpa3BUTHS HA OCHOBE MPHUHIMIIOB 00Pa30BaHMsl B TEUCHUE BCEH KU3HH
YK ompenensiet 3anaun | Paznen 5. | meToasl U | ONpeAeniTh HaBBIKAMU
6.2 CaMOpa3BUTHS U Ucnonb3zoBanne (hopMBI 3a1a4u opraHu3aIm
MpOPEeCCHOHATIEHOT | YEJI0BEYECKHUX CaMOpa3BHUTHs | camMopa3BUTH U | COOCTBEHHOU
0 pocra, pecypcos Ha | U npodecCHoHabH | TESTEIBHOCT
pacnpenensieT ux Tpe ANPUSATHASIX npodeccroHan | oro pocra, | M, HABBIKAMU
Ha onro-, cpenxe- | Pazmen 6. | bHOTO pocTa C | pacmpeAenss UuX | caMOpa3BUTH
W KpaTKOCPO4YHble | YTpaBlieHue HeIbI0 Ha Jonro-, | s u
TIEPHOIBI C OpraHM3aIMOHHBIM | JOCTIDKEHUS cpelHe- u | mpodeccroHn
000CHOBaHHEM TOBE ICHUEM MOCTAaBJICHHON | KPaTKOCPOYHBIC aJILHOTO
aKTyaJTbHOCTH U YEeJIOBEYECKUX e TIePHOJTBI c | pocra,
OIpeIeJICHHEM pecypcos 000CHOBaHHEM HABBIKAMH
HEeOOXOAMMBIX Paznen 7. Pa3Burue AKTYaJIbHOCTH U | ONpeJesIeHHs
PECYpCOoB IS MX YeJI0BEUECKUX orpeieJieHeM u
BBITIOTHEHISI pecypcoB HEOOXOIMMBIX peanmmzaimn
Paznen 8. PECYpCOB I UX | HEOOXOIUMBI
D¢ deKkTUBHOCTD BBINOJIHEHUST X pecypcoB
YTpaBIICHAS JUTST
YEeJIOBEYeCKUMHU TIOBBITIICHAS
pecypcaMu cBoe
KOMIICTCHTH
OCTH
VK onpeneIsaeT Pazgen 5. | IlpuHimrbL MPaBWIBHO HaBBIKAMHU
6.3 MPUOPUTETHI Ucnons3zoBanne [TapeTo U | onpenessTh OTpe1eJICHUS
COOCTBEHHOM YeJI0BEUECKUX MaTpHITy TIPHOPUTETHI TIPHOPHUTETOB
JIeSTeIbHOCTH, pecypcoB Ha | DizeHxayspa CcOOCTBCHHOU cOOCTBCHHON
JIMIHOCTHOTO Tpe AMPUSATHSIX TUTSL JIeATEJILHOCTH, JEATEIILHOCT
pa3BUTHS U Paznen 6. | onpesenenyst | TMYHOCTHOTO u,
npodeccroHaIbHOT | YTpaBlieHHe MPHOPUTETOB pa3BuTHs U | JIMIHOCTHOTO
0 pocta OpraHM3aIMOHHBIM | COOCTBEHHOW | MpopeCCHOHANBH | Pa3BUTHS |
TIOBEICHIEM NeATeNbHOCTH, | Oro pocTa npodeccroH
YeJI0BEUECKUX JIMIHOCTHOTO aJIbHOTO
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pecypcoB pa3BUTHA 51 pocta
Paznen 7. Pa3Burue | npodeccronan
YEJIOBEYECKUX BHOTO pOCTa
pecypcoB

7.2. OnucaHue nmokasareJjeil M KpUTepueB OLle HUBAHUS KOMIIeTe HIIMIA HA Pa3HbIX 3TANAax UX
(¢ opmupoBanus, onucaHue MKaJI OLEeHUBAHUS

Pe3yabTar 00yueHus mo IMokazaresb K . JTan 0cBOeHHs
pUTe pHii 0 LeHMBaHUSl
AUCIUTINHE ole HUBAH M1 KOMIIEe TEHIIM U
3HaHue TEXHOJIOTHH Crynenr JE€MOHCTPUPYET
KOMaHI000pa30BaHus  Kak 3HAHHEC TEXHOJIOTU!
MeTrona yIpaBIIeHUS KOMaHI000pa30BaHKs KakK
COTpYJHUKAMHU B MeTrona yIIpaBICHHS
OpraHu3aIyy, COTPpYAHHMKaAMU B
MOJIEJICH KOMaHIHBIX POJICH; OpraHU3alY,
crelMpUKN  pacrpeaesIeHIs MoJeeld KOMaHIHBIX pOJiei;
poneii B KOMaHIe, PoJeBOU crelmpUKy  pacrpeeNeHs
CTPYKTYpBI repcoHana poneil B KoOMaHIe, poJeBOoM | 3aKpervieHue
OpraHM3al|y;  TEXHOJOTHU CTPYKTYpBI nepcoHaja | CrocoOHOCTH
CaMOOLICHKH, OpraHM3alyy; TEXHOJIOTHH | ONpPEJIeISATh CBOIO POJIb
caMOOpTraHM3aIyH, CaMOOLICHKH, B KOMaHAE, MCXOAS W3
INIAHKPOBAHUA PaOOTHI I | orBersl  Ha | CAMOOPraHM3aIuy, CTpaTerun
JOCTIDKEHHMSI 3aJJaHHOTO —_— 4 | TTaHApOBAHKS paboThI s COTpPYyIHMYECTBA IS
pe3yibTaTa. HCBMCHHLL JOCTWKEHUS 3a/1aHHOTO JIOCTIDKEHHST
Y MeHue onpeeuTh CBOK onpoc: pe3ynbTaTa. MOCTABICHHON  LIEJIH;
pOJIb B KOMAHJIE, HCXOIS M3 | ’ pemere CTyneHTt 1eMOHCTPHPYET Ipy  peanm3alyy CBOEeH
CTpAaTerHM COTpyHIIeCTBA |\ YMEHHE ONpeIeSIUTh CBOIO porn B KOMaH[Ie
ZU1st JIOCTIDKCHES o pONb B KOMaHJIEe, ICXOMS 13 YYUTHIBATH
TIOCTABJICHHOM 1IeJH - pelienric case- CTpaTETHH COTPYAHIYECTBA 0COOEHHOCTH
OpraHM3aly; YYWUTHIBATH study/cuTyarmo AU AOCTIDKEHIS HOBE/ICHUs JOpYyrux
0COOCHHOCTH TIOBEAECHHS HHBIX 327121 TIOCTABJIEHHON 1IeJN YJICHOB KOMaH[Ibl;
JPYrUX 4JICHOB KOMAaHIbI B ’ OpraHM3aly; YYMUTHIBaTh co0imonaTh
OpraHM3alyy; COOJIIONAThH ;[eng;l;;me mfl 0COOCHHOCTH TIOBEICHHS YCTAQHOBJICHHBIE HOPMBI
YCTAHOBJICHHBIC HOPMBI H S JPYTUX Y4JICHOB KOMAHIIBI B ¥ TpaBWIa KOMaHIHON
MpaBwWIa KOMaHTHON © Homroroska OpraHm3aIy;, COO0IATh paboThI, HECTH JINIHYIO
paboThI, HECTH JIMIHYIO YCTAHOBJICHHBIC HOPMBI U OTBETCTBEHHOCTh  3a
OTBETCTBEHHOCTbH 32 00T f[oma)la, NpaBwia KOMaHIHOM paboThl, | OOt pe3yibTart;
pe3yNbTaT; aHAJIM3UPOBATh rpym?(())]l:cf:oTOBKa HECTH JIMIHYIO } aHAJIM3UPOBATh
BO3MOJKHBIE TOCIIE/[CTBYS HpocKTa OTBETCTBEHHOCTH 32 OO BO3MOKHBIE
JMYHBIX AeHCTBUI U pe3yibTaT; aHAJIM3UPOBATH TOCTECTBUS  JIMIHBIX

IUIAHUPOBATh CBOU JIEHCTBUS
JUISL TOCTIDKCHUS 3aJaHHOTO
pe3yabTara.

Brnagenve HaBbIKOM
BBISIBJICHUS U pealii3aliy
CBOECH POJIM B KOMAHJE,
HUCXOJIS W3 CTPATETUH
COTPYTHIMECTBA JJIS
JIOCTIDKEHUS TTOCTAaBJICHHOM
LIEJM; HABBIKAMU
peanmzaliii CBOEH posu B
KOMaHJI€; COOJIOIE HIA

BO3MOXKHBIE TTOCJIEICTBHS
JIMYHBIX JTEUCTBUH U
IUITAHUPOBAThH CBOU JICHCTBUS
JUIS TOCTIDKSHUS 3aJ1aHHOT'O
pe3ynbTara.

CryneHr 1eMOHCTpUPYET
BJIaJICHHE HABBIKOM
BBISIBJICHUSI U Pealn3aliau
CBOEH posli B KOMaHIE,
WUCXOS U3 CTPATErun
COTpPYJIHUYECTBA JJIA
JIOCTIDKSHMS TIOCTaBJICHHOMN

JEVCTBUI W IUIAHUPYET
CBOM JEUCTBHI  JJIA
JTOCTIDKCHHS 3aJIaHHOI'O
pe3ynbpTara.
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YCTAHOBJICHHBIX HOPM H
MpaBWI KOMaHIHON paboThI;
TIPOSIBJICHUS JTNY HOU
OTBETCTBCHHOCTH 3a OOIIHiA
pe3yNbTaT; HABBIKAMHU
aHaM3a BO3MOKHBIX

MTOCJIC ACTBHH JIMIHBIX
JIEHCTBYI U TUTAHUPOBAHUS
CBOHX JEHCTBHH IS
JOCTIDKCHMS 3aJaHHOTO
pe3yabTara.

LIeJTM; HABBIKAMH Peai3aIin
CBOEH pOJI B KOMAHJE;
COOJTIOZICHHST YCTaHOBJICHHBIX
HOPM | MPABIWIT KOMaH/THON
paboThI; IPOSIBIICHKS JIMYHOM
OTBETCTBEHHOCTH 3a OOILIMIA
pe3yNbTaT; HABBIKAMH aHAJK3a
BO3MOJKHBIX TIOCJICACTBHA
JIMIHBIX JCHUCTBUH U
IUIAaHAPOBAHUS CBOWX
JICUCTBUH JJIs1 JOCTIDKEHUS
3aJJaHHOTO pe3yibTaTa.

3HaHue METOHOB U (hopM
CaMOpa3BUTHUS U
MpOo)eCCHOHAIILHOTO POCTA C
EJIBIO JTOCTWKCHUSI
MOCTaBJICHHON 1I€JIH;
npuHimioB [lapeTo u
MaTpuLbl Di3eHxayspa 1
OTIpEISIICHUSI TIPHOPUTETOB
COOCTBEHHOH AeSITEIILHOCTH,
JIMIHOCTHOTO Pa3BUTHS U
npodeCCHOHATIEHOTO POCTA.
YMenue onpenessaTh 3a1a4n
CaMOpa3BUTHS U
MpogeCCHOHATIBHOTO POCTA,
pacrpeenss ux Ha J[0JIro-,
CpeTHe- ¥ KpaTKOCPOTHBIC
NepHoIbl C 000CHOBaHHUEM
aKTYaJIbHOCTH U
orpeieJicHeM
HEOOXOIMMBIX PECYPCOB IS
WX BBITIOTHCHUS;, TIPABIITHHO
OTIPEIETIATH TPUOPUTETHI
COOCTBEHHOM JICATEIILHOCTH,
JIMYHOCTHOTO Pa3BUTHSI U
npodeCCHOHATIEHOTO POCTA.
Bnagenre HaBeIKaMu
OpraHmamymi COOCTBEHHON
JIeSITEIbHOCTH, HABBIKAM U
CaMOpa3BHUTHS U
npodeCCHOHAILHOTO POCTa,
HaBBIKAMH OTPEJICIICHHS U
peanmzalmm HeoOXOUMBIX
PECYPCOB IS TIOBBIIIIEHHS
CBOEM KOMIIETEHTHOCTH;
HaBBIKAMH OTIPEICIICHIS
TPUOPUTETOB COOCTBEHHOU
JesITeIbHOCTH, INIHOCTHOTO
pasBuTHs U
npodeCcCHOHATBEHOTO POCTA.

- OTBETH Ha
YCTHBIN u
MIKCHbM €HHBII
0OT1poc;

- pelIeHre
TECTOBBIX
3a]aHN;

- pelIeHre case-
study/curyarmo
HHBIX 3319,

-  ydJactTue B
JIeJIOBOM WIH
poneBoil urpe,

- TIOATOTOBKA
JTOKJIasa,

- TIOATOTOBKA

TPYIIOBOrO
MPOEKTa

CryaeHt JeMOHCTPUPYET
3HAHWE METONOB H (popM
CaMOpa3BHUTHS U
npodeCcCHOHATBHOIO POCTa C
LIEJIBIO OCTIDKEHUS
MIOCTaBJICHHOHN LICJIN;
npuHipnosB [lapeto u
MaTpuLpl Di3eHxayspa A
onpeieNieHUs] IPUOPHUTETOB
COOCTBEHHOM AEATEIHLHOCTH,
JIMIHOCTHOTO Pa3BUTHS U
1po(heCCHOHAIBLHOIO POCTa.
CryaeHt JeMOHCTPUPYET
YMEHHE ONpeIeIsTh 3aJa41
CaMOpa3BHUTHS U
npo(heCCHOHAILHOTO POCTa,
pacrpeessist MX Ha J10Jro-,
CpeJlHe- ¥ KpaTKOCPOYHBIC
MIEPHOJIBI C 00OCHOBaHUEM
aKTyaJbHOCTH U
ompeIeTICHNEM HEOOXOIUMBIX
PECypCOB JIsl X BBITIOTHEHIS;
MPaBWILHO OMPENEISITh
MPHOPUTETHI COOCTBEHHOM
JeSTeIbHOCTH, ITIHOCTHOTO
pa3BUTHA U
npo(heCCHOHATBEHOTO POCTa.
CryneHr 1eMOHCTpUPYET
BJIaJICHUE HAaBBIKAMU
opraHm3alim coOCTBEHHOM
JIeSITEIbHOCTH, HABBIKAM U
CaMOpa3BUTHS U
npo(eCcCHOHATBEHOIO POCTa,
HaBBIKAMH OTpEICIICHIS 1
peamm3amyy HeOOXOTUMBIX
PECYPCOB JIsl TIOBBILICHUS
CBOEH KOMIIETEHTHOCTY,
HaBBbIKaMH OIpe 1S HHS
MPHOPUTETOB COOCTBEHHOU
JeSTENLHOCTH, IMTHOCTHOTO
pas3BUTHA U
npodeCCHOHATIBHOTO POCTA.

®opMupoBaHUE
CIIOCOOHOCTH
OTpeIeIIATh 3a/1aUn
CaMOpa3BUTHS U
npodeCcCHOHATTBHOTO
pocTa, pactpeiesITh UX
Ha JIOJIr0-, CpeHe- U
KPaTKOCPOYHBIC
TIEPUOJIBI C
000CHOBaHEM
aKTYJILHOCTH U
oTIpeICJICHAEM
HEOOXOIUMBIX
PECYPCOB IS HX
BBITIOJTHE HUS;
OIpeIeIATh
MPHOPUTETHI
COOCTBEHHOM
JEATENBHOCTH,
JIMHOCTHOTO Pa3BUTHS
1 Tpo¢heCCHOHATLHOTO
pocrta
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KpnTepml U IIKAJAa OLlleHUBAHMS OCBOEHHS ITAallOB KOMIIeTe HIMH HA l'lpOMC)KyTO‘IHOﬁ

arTrecranmumu

[opsinok, kpuTepuu ¥ IIKaJa OICHMBAHUS OCBOCHHS JTAaloOB KOMIIETCHIIMH Ha
MIPOMEXKYTOUHOM arTecTaliuu ompenensercs B cooTBeTcTBUM ¢ llonoxeHunem o NpoBeAeHUU
TEKyLIETO KOHTPOJII YCHEBAEMOCTH M  IPOMEXKYTOYHOW arTecTraluu oOydaroumxcs o
0o0pa3oBaTEeNbHBIM IpOTpaMMaM  BBICHIETO O0pa3oBaHHs — TporpamMmaM OakalaBpHaTa,
OporpaMMaM  MarucTparypbl,  pealu3yeMblM 10  (eAepalbHbIM  IOCYJapCTBEHHBIM
oOpazoBatenbHbIM cTanapTam B PI'BOY BO «PT'YTHUCH».

BH}IBI CpeaACTB OUCHUBAHUSA, IPUMECHACMBIX IIPA MPOBEACHUU TEKYIIET0 KOHTPOJIA H
MKAaJbl OUCHKH YPOBHHA 3H8HI/II7[, yMeHI/Iﬁ N HABBIKOB IIPH BBINOJHCHHH OTACJLHbIX (l)OpM

TEKYHIEI'0 KOHTPOJIA

Cpedcm@o OYEeHUBAaAHUs — mecmoebvle 3a0aHUS

Il ka/1a OLleHKH YPOBHS 3HAHM A, yMe HMiI1 M HABBIKOB IIPH pPe LLICHUU TeCTOBbIX 3aaHHU i

Kpurtepuu oneHkn

OIlC HKa

BBITIOJIHEHO BEPHO 3aJaHUI

«5», ecit (90 —100)% mnpaBUIbHBIX OTBETOB
«», eci (70 — 89)% mpaBWIBHBIX OTBETOB
«3», eciu (50 — 69)% npaBWILHBIX OTBETOB
«2», eciim MmeHee 50% TNpaBWIBLHBIX OTBETOB

Cpedcmeso oyenusanus — case-study, cumyayuonnas 3adaua, npakmudeckas 3a0ava

Il kay1a OleHKH YPOBHS 3HAHM i, yMe HUI U HABBIKOB IPH pe IeHNH KeiCcoB (CUTYAIlMOHHBIX,

MpaKTH4Ye CKUX 3a/1a4)

Ipenea  paMTEJBHOCTH
KOHTPOJIAA

30 MuH.

Kputepuu oneHkn

— Obulo  cOpPMYIHPOBAHO W TPOAHAIMBUPOBAHO  OOJBIIMHCTBO
mpobJieM, 3aJI0KEHHBIX B Keiice (3anaue);

— OBUIM MPOIEMOHCTPUPOBAHBI aJICKBATHBIC AHAIUTUYECKHE METOIBI
npu pabore ¢ uHpopMaImer;

— OBUIM HCIONb30BaHbl JIONOJHUTENbHbIE HCTOYHUKM HH(opMalmn
ISt petieHns keca(3aaaun);

— OBLIM BBITIOJIHEHB! BCE HEOOXOIUMBIE PACUETHI;

— TOATOTOBJICHHBIE B  XOAE peIleHus Keiica JOKyMEHTHI
COOTBETCTBYIOT TPeOOBAHMSIM K HUM TIO CMBICITY M COEPKAHHIO;

— BBIBOJIBI 00OCHOBAHBI, apTyMEHTbI BECOMBI;

— cpaenaHbl COOCTBEHHbIE BBIBOIBI, KOTOPBHIE OTJIMYAIOT JaHHOE
pelLIeHre Keiica OT APYIUX pelIeHuUi

Tloxa3aren olleHKH

max 10 6amioB

«5», ecu (9 — 10) 6a10B

HOJTHBIIjl, 00OCHOBAaHHBIM OTBET C IPUM CHCHUCM H€O6XOI[I/]1\/[I>IX
HCTOYHHMKOB

«4», ecau (7 —8) 6annoB

HETIOJTHBIA OTBET B 3aBHCUMOCTH OT MPABWILHOCTH M MOJHOTHI OTBETA!

- He OBUIM BBITIONIHEHBI BCE HEOOXOIMMBIC PACUECTHI;

- He OBUIO COOPMYIMPOBAHO W TPOAHAIIMZUPOBAHO OOJBIIMHCTBO
npo0JIeM, 3aJIOKEHHBIX B Kelice;

«3», ecam (5 — 6) 6asI0B

HETIOJIHBIM OTBET B 3aBHCHMOCTH OT NMPABWILHOCTH U MOJHOTHI OTBETA:

- He OBUIH MMPOJIEMOHCTPHPOBAHBI a/1€KBATHBIC aHAJUTUIECKHUE METOIbI
npu pabore ¢ uHpopMaImer;

- He OBUIM TOATOTOBJICHHBIE B XOAE pEHICHWS Keica JTOKYMEHTEI,
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KOTOpBIE COOTBETCTBYIOT TPEOOBAHMUSIM K HUM TI0 CMBICITY M COZIEPKaHHIO;
- He OBUM CcJeNaHel COOCTBEHHBbIE BBIBONIBI, KOTOPHIC OTIIMYAIOT
JTAaHHOE pENICHUE Kelica OT IPYTHX penIeHUH
Cpeocmeo oyeHnuganus - 8bINOJIHEHUE 2PYNNOB020 NPOeKma
Il kay1a OleHKN YPOBHS 3HAHM i, yMe HAIl 1 HABBIKOB IPH BHINOJIHEHUH I'PYNIIOBOTr0 MPOEKTA
Ipenen aaurTeabHocrd | 30 MmuH.
KOHTPOJIA

Kputepun ounenku

— ObLIO0 cHOPMYITMPOBAHO M MPOAHATM3UPOBAHO OOJIBIMHCTBO
npo0eM, 3a10KEHHBIX B TPOEKTE;

— ObLIH MNpOACMOHCTPUPOBAHBI AJACKBATHBIC AHAJITUTUYCCKUC
METO/IbI TIpH paboTe ¢ uHPopMaIneit;

— OBUIM  WCHOJIb30BaHBI  JIOTIOJTHUTENBHBIE  UCTOYHUKU
WHpOPMAITUH JUTSL PeaTU3alliy TPYIIIOBOTO TPOEKTa;

— OBLITM BBITIOJTHEHBI BCE HEOOXOAMMBIE PACUETHI;

— MNOATOTOBJICHHBIC B XOAC BBIITOJIHCHUC IMPOCKTAa AJOKYMCHTBI
COOTBETCTBYIOT TPeOOBAHUSIM K HUM 10 CMBICITY U COJEPKAHUIO;
— BBIBOJII 0OOCHOBAHBI, apTyMEHTHI BECOMBI;

— CICJIaHbl CO6CTBCHHLIC BBIBObI, BBIABJICHBI HCOOCTAaTKHU H
MMPCII0KCHBI TPAKTUYICCKUEC PCKOMCH Al

Iloka3aTeu oe HKH

max 15 GayuioB

0 6a0B IIPOEKT HE OATOTOBJIEH;
1-2 6amna IIOJITOTOBJIEH, HO TEMA PACKPBITA HE MOJHOCTHIO;
3-4 0an1a MPOEKT TOJTOTOBJIEH, HO COJEPKUT OMMOKA M HETOYHOCTH
(hopMyIHPOBOK,;
5-7 6annoB MPOEKT MOJATOTOBJICH, HO HE JIOCTAaTOYEH M0 00BEMY;
8-10 6amoB IIPOEKT MTOATOTOBIIEH, HO OTCYTCTBYET IPE3CHTALHS;
11-12 6annoB MPOEKT ITOArOTOBJIEH, TEKCTOBAs YacTb COOTBETCTBYET BCEM
TpeOOBaHMSIM, HO TPE3CHTAIINS YCIIOBHA,
13-15 6annos Bce TpeOoBaHUS  COOMIONCHBI, MPE3CHTAIUs IOJIHOCTHIO

PACKPBIBACT TCMY ITPOCKTA.

Buabl cpeacTB oOLeHUBAHHSI, NPUMEHsieMbIX IPH TPOBeJAeHUU MPOMEKYTOYHOM
aTTeCTAUMM U MIKAJIbI OLleHKH YPOBHSI 3HAHUH, YMEHHUIl 1 HABBIKOB MPH UX BHINOJTHE HUH

[IpomexxyrouHas arrecTanysi IPOXOAUT B BHUJE 3a4€Ta, COCTOALIETO M3 PEIICHMS TecTa
(o1€HKa KpUTEpHS — 3HATh), B KOTOPOM MMEIOTCS BOIIPOCHI U3 TEM 5 CEMECTpa.

Cpedcmeo OUEHUBAHUA — mecnioeble 3a0aHUA

Il kaja oneHKH YPOBHS 3HAHMN, YMEeHHI 1 HABBIKOB NPU pellie HUHU TeCTOBBIX 3aJaHMi

Kpurepuu onenkn

OLICHKA

IIpeneJ1 AJIMTEJIBHOCTH KOHTPOJIA 30 muH.

BBINOJIHEHO BEPHO 3aJaHU U «He3a4eT», eciiu MeHee 50% MpaBUIIbHBIX OTBETOB

«3aveT», eciu (51 —100)% mpaBUIBHBIX OTBETOB

HpOMe)KYTO‘—IHaSI arreécrauusd MpOoXOAHWT B BHAC J3K3aMCHA, COCTOMAIICTO W3 PCHICHUA TECTa
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(OHeHKa KpI/ITepI/Iﬂ — 3HaTB), B KOTOpOM NMCHOTCA BOHpOCLI n3 TEM Kypca n peI_LIeHI/Iﬂ

MPaKTHIEeCKOW 3a7a4u (OLICHKA KPUTEPHS — YMETh/BIIaeTh). [1o mToram 3K3aMeHa BBICTABJISACTCS
OIIEHKa IO YeThIpexOaIpbHOoM cucreme (5,4,3,2).

Cpedcmeo oyeHusanus — mecmoswvle 3a0anus + npakmuyeckoe 3a0anue

Illkana oOwmEeHKHM YPOBHA 3HAHWH, YMEHMH W HABBIKOB IIPpH IPOBEJCHHUU
MPOMEKYTOYHOM aTTeCTAllUN

Hpenea paureasnocTu | 50 MuH.
KOHTPOJIA

Kpurtepun oneHku — Obut0  cOpMYTHPOBAHO W TPOAHAIM3UPOBAHO OOJBIIIHCTBO
npo0JieM, 3aI0)KEHHBIX B 33/IaHUH;

— OBLIU TIPOJACMOHCTPUPOBAHBI aJICKBATHBIC aHATMTHYCCKAE METO/IBI
npu pabote ¢ uHPopMaIuei;

— OBUIM MCTIOJIb30BaHbI JOMOJHHUTENbHbIE UCTOYHUKA HHOOPMAIIUH
JUTSL PEIICHUS 33]1a4H;

— OBLITH BBITIOJIHEHBI BCE HEOOXOIUMBIC PaCUCThI;

— TOATOTOBJCHHBIE B XOAC peIICHWS 3a7adyd  JIOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHUSM K HIM I10 CMBICITY U COJICPIKAHUIO;

— BBIBOJIbI 0OOCHOBAHBI, apTyMEHTHI BECOMBI;

— chenaHbl COOCTBEHHBIC BBIBOJBI, KOTOPBIC OTIMYAIOT JaHHOE
pelleHue OT APYIrUX peleHU N

Tloka3aTe sy oeHKA

«3» 90 —100 % mpaBMIBHBIX OTBETOB HA TECTOBBIC 33/ TaHUS
MOJIHBIM, OOOCHOBAHHBIM OTBET C NPHUMEHEHHUEM HEOOXOIMMBIX
HCTOYHUKOB

«4» 70 —89 % mpaBUIBHBIX OTBETOB Ha TECTOBbIE 3aJJaHUS

HEINOJHBIM OTBET B 3aBUCHUMOCTH OT IMPAaBUJIBHOCTH U TOJHOTHI
oTBeTa!

- He OBLTH BBITIOJTHEHBI BCE HEOOXOIMMBIC PaCUCTHI;

- He ObII0 COPMYITUPOBAHO PELICHUE 3aa4H, (CUTYyaIun),

«3» 50 —69 % npaBUIBLHBIX OTBETOB HA TECTOBBIC 3aJaHUS

HETOJHBIA OTBET B 3aBUCHUMOCTH OT MPABUJIBHOCTH M TOJHOTHI
oTBeTa!

- He OBUIM TPOAEMOHCTPHPOBAHBI AaJICKBATHHIC AHATUTHYCCKUE
METOJIbI TIPU padboTe ¢ mHQOpMaIUeH;

- He OBLIM TOJTrOTOBJICHHBIC B XOJI€ PEIICHUS 337aud JOKYMEHTHI,
KOTOPBIE COOTBETCTBYIOT TpPEOOBAHHSAM K HHM IO CMBICIY U
COJIEPKaHUIO;

- He OBUIM cHelaHbl COOCTBEHHBIC BBIBOJBI, KOTOPBIC OTIMYAIOT
JAHHOE PEIICHUE 3a/1a4d OT JPYTHX peIieHUuN

«2» menee 50% IpaBUJIBHBIX OTBCTOB HAa TECTOBLIC 3aIaHUA

HCITOJIHBI OTBET B 3aBHCHMOCTH OT MMpaBUJIBHOCTU W IIOJIHOTHGI
OTBCTA:

- Ha4YaTO BBIIOJIHCHHC 3aJdHHsA, HO OKOHYATCIBLHOI'O BapHWaHTa
BBIITOJIHCHU A HET.

Beiensiem Tpu nokaszaTesnsi OLEHUBaHUs YPOBHS IPUOOPETEHHbIX KOMITETEH LM
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1. moporoBelif (MUHMMAaJIbHBINA YPOBEHb, OIIPEACICHHBIH HOPMATUBOM U O0s3aTEIIbHBIN JIIs
Bcex oOyJaronmxcs By3a 1o 3aBepmieHuu ocBoeHuss OOII BO), cooTBeTCTByeT OIlCHKE
«YIIOBJIETBOPUTEIIBLHOY;

2. 6a30BBIi (YpOBEHB BBIIIE MUHUMAIBHOTO, OTIUYAIONMIACS CIOCOOHOCTBIO O0YJarOIMXCS
MPUMEHSITh TOJYYCHHBIC 3HAHWS JJIsl PEIICHUS THUIIOBBIX, CTAHIAPTHBIX 3a7a4), COOTBETCTBYET
OLIEHKE «XOPOLLO»;

3. BBICOKHMI (YpOBEHb, OTIUYAIOUMACA CIIOCOOHOCTBIO OOYYAIOIMXCS TMPUMEHSTH
IIOJIy4E€HHbIE 3HaHUs JUIsl peIeHUs HECTaHAapPTHBIX 33/Jau), COOTBETCTBYET OLIEHKE «OTIMYHON.

Kputepuu orieHMBaHM s KOMIIETEHIIUI HA Pa3IUYHbIX ATallax UX GOPMUPOBAHUS:

— KOCHUMUGHBIL ~ KOMNOHEeHm OIpPENeNseT  ypOBEHb  3HAHUW  TEOPETHUYECKUX U
METOJIOJIOTUYECKUX  OCHOB  «YMpaBJICHHS  YEIOBEUECKMMH  pecypcamMu»,  TBOPUYECKUX
criocoOHocTel 00ydaeMbix. Ha KOTHUTHBHOM YPOBHE OIpEAENsIeTCs CTeNeHb CPOPMUPOBAHHOCTH
Hay4YHO-TEOPETUYECKON U MPAKTUUECKON TOTOBHOCTH K TPOQPECCHOHATBHOM I€ATEIbHOCTH;

— UHMESPAMUBHO - O0esmenNbHOCMHbLU Komnonenm (YpOBEHb YMEHHMM M HaBBIKOB) CBSI3aH C
OBJIAZICHUEM YMEHHUSMHU U HaBBIKAMH, MPUOOpETaeMbIMU OOYYaIOIIMMHUCS B MPOIECCE OCBOEHUS
UMH «YTIpaBJICHHUS YEIOBEUYECKUMH pPECypcamMmuy», CO CIIOCOOHOCTBIO MPUMEHSTH TOJTY4eHHBIE
TEOpPETUYECKUE 3HaHUS B IPOPECCHOHATIBHOMN JESITEIbHOCTH;

— IUYHOCMHbBIL  KOMNOHEHM CIIOCOOCTBYET — ONPEACTICHHUIO YPOBHS  C(HOPMHUPOBAHHOCTU
WHIUBHIyaTbHBIX KA4eCTB 00y4aeMbIX, IICHHOCTHO-MOTHBAIMOHHON CQepbl, KOMMYHUKATHBHBIX
yMEHMI 0akamaBpa, OCO3HAIOIIEI0 3HAYUMOCTh MNPO(ECCHOHAIBHOIO CaMOpa3BUTUSA U
JMYHOCTHOTO CaMOCOBEPIICHCTBOBAHHUS;

— MOMUBAYUOHHBIL KOMHOHEHm OPUEHTHPYET oOydarolmXcs Ha JOCTHIXKEHUE YcIiexXa B
npo(eCCUOHANBHOM  NIEATENbHOCTH UM XapaKTepus3yeTcsl NOTPeOHOCTBI0 M CTpEMJIEHHEM
OBJIaZIeBaTh  OOILEKYIBTYPHBIMH,  OOIIENPO(ECCHOHANBHBIMH U MPOQecCHOHATBHBIMU
KOMIIETEHIIUSIMU U MCIOJIb30BAaTh HUX B Ipolecce OOydeHMS, UTO SIBJISIETCS MOTHBALMEH IS
JOCTH)KEHUS ycrexa B Mpo(ecCHOHaNbHOM 1eATeIbHOCTH.

7.3. TunoBbie KOHTPOJIbHbIEC 33JaHUSA MJIM MHbIE MaTepUaJibl, He00X0AUMBbIE ISl OLeHKHU
3HAHUH, YMEHHWiH, HABBIKOB W (MJIH) ONBbITA AeSITEJHHOCTH, XAPaKTepPU3YHUMX >TaIbI
(¢ opMupoBanns KoMIeTeHIUI B Npolecce 0CBOEHUsI 00pa3oBaTeIbHON NMPOrPaMMBbI.
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AynutopHoe

Paznen 1. OcHoBBI B aynutopuu B Teuenue 40 MUHYT JOTKHBI
TECTHPOBAHHE HA
1/5 | ynpaBnieHus OBITH OTMEYEHBI TPaBUIILHBIE BAPUAHTHI
BBISIBJICHHE YPOBHS <
- | uenoBeueckumMu OCBOCHIS 0TBETOB Ha 20 TECTOBBIX 3aJJaHUM U CTAHBI
4/5 | pecypcamu MperoaaBaTesto Ha mpoBepky. Pabora

TEOPETUUECKUX 3HAHU
BBITIOJHSIETCS HAa 6 Henene Bo 2 ceMecTpe.
110 TEMaM pazzena

Pasznen 2. AynuTtopHOE B aynurtopuu B Teuenue 40 MUHYT JOKHBI
5/5 Crparerus TECTUPOBAHME HA OBbITh OTMEYEHBI IPAaBUIIbHBIEC BAPHAHTHI

yIIpaBJEHUS BBISIBJICHUE YPOBHS 0TBETOB Ha 20 TECTOBBIX 3aJaHUI U CAHBI
8}5 4eJI0BEYECKUMU OCBOEHUS IIPENoAaBaTeNto Ha MpoBepKy. Pabora

pecypcamu TEOPETUYECKUX 3HaHUM | BbInosHAeTca Ha 10 Hexene Bo 2 cemecTpe.

10 TeMaM pasjeia
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Paznen 3. Pewmenue B aynutopuu B TeueHnu 30 MUHYT TOJIKHBI
9/5 [InanupoBanue MPaKTUYECKUX 3a]a4 MO | ObITh JaHbl YETKO apTyMEHTHUPOBAHHbBIE OTBETbI
YEJIOBEUYECKUX TEeMaM paszenia Ha 10 MPEAJIOKEHHBIM BOIPOCAaM K CUTYallHOHHOMN
1 6 /5 | PECypPCOB BBISIBJIEHUE YPOBHS 3ajjaue U CIaHbl IPETOJaBaTEI0 Ha IPOBEPKY.
YMEHUS U BJIAJICHUSA Pabora BrimmonasgeTcs Ha 16 Henene Bo 2
KOMIIETEHLIUEN CEMECTpE.
Paznen 4. ['pynmoBoit mpoexr Beinmonnenue rpynnnoBoro mpoekra,
®opmupoBaHue BBITIOJIHSIETCSA HA COCTOSIIIETO U3 CIAEAYFOLIMX
YEJI0BEYECKUX BBISIBIICHUE YPOBHS [IOCJIEI0BATEIIBHBIX AeiicTBUN. [ pynna
pecypcoB OCBOCHUS CTY/JICHTOB JITIUTCS Ha MOArPYyNIibl OT 2 /10 4
TEOPETUYECKUX 3HAHUW | YenoBeK B Kaxxaou. Kaxnas moarpynna
Ha TeMY «AHaIm3 MIPOBOJMT UCCIIEIOBAHME 110 TEME C BHIOOPOM
3aHATOCTH (Ha TpUMEpe KOHKPETHOI opraHu3anuu (IpeanpusTus).
panoHOB)» Ilocie uccienoBaHNUsa TOTOBUTCS
MOSICHUTENIbHAS 3aIIMCKa, HA €€ OCHOBE —
11/5 npe3eHTanus. [ pyrnmnoBoi mpoexr
i odopmIIeTcss B COOTBETCTBUH C
14/5 TpeboBanusamu. Kaxxaas moarpynmna
MPE3EHTYET CBOU MPOEKT B popme
MyJAbTUMEIUNHON npe3eHTauuu. [1o
OKOHYaHWU BBICTYIIJICHUS IIPEII0JIaraeTcs
HeOOJIbIIas TPYNIOBas AUCKYCCHSl U OTBETHI Ha
BO3MO>KHBIE BOIIPOCHI. 3aBEPLIAIOIIMI 3Tall —
MO/IBEICHUE UTOTOB U OLIEHKA PE3YJIbTaTOB
TPYIIIOBOTO MPOEKTA MOATPYIIT U TOCTUKEHUS
MOCTaBJICHHBIX ITepe]] paboToil meneil.
Pabora Beinmontasercs Ha 18 Hemene Bo 2
CEMECTpE.
Paszien 5. AynuTopHoe B aynutopuu B Teuenue 40 MUHYT JOTKHBI
11/6 Henonb3osanie TECTHPOBATIAE Ha OBITH OTMEUEHBI ITPaBUJIbHBIE BAPUAHTHI
YEJIOBEUYECKUX BBISIBJICHUE YPOBHS .
- 0oTBeTOB Ha 20 TECTOBBIX3aJaHUU U CAHbI
46 | Pecypeos Ha OCBOCHITA IpenoiaBaTeito Ha npoBepKy. PaboTa
MPEAIPUATHSIX TEOPETUYECKUX 3HAHUI peroz POBEPIY
BBINOJIHSETCS HA 4 Helese B 3 ceMecTpe.
110 TEMaM pasziena
Paznen 6. Pemenne B aynutopuu B TeueHuu 30 MUHYT TOJKHBI
5/56 VYnpasnenue CUTYallMOHHBIX 33734 OBITh 1aHbI YETKO apryMeHTHpOBaHHLIeOTBeTHV
OpraHM3allMOHHBIM | IIO TEMaM pazjelia Ha 10 IPEI0KEHHBIM BOIIPOCAM K CUTYal[MOHHOMN
8}6 MOBEJICHUEM BBISIBIICHUE YPOBHS 3ajjaue U CIaHbl IIPEToJaBaTellio Ha MPOBEPKY.
YEJI0BEUYECKUX YMEHHUS U BIAJCHUSA PaGora BeimonHsercs Ha 9 Henene B3
pecypcoB KOMITETEHIINEN CEMECTPE.
Paznen 7. Pa3Butue | AynutopHoe B aynmutopuu B Teuenue 40 MUHYT JOJIKHBI
g/g | HeToBeuecKnx TECTUPOBAHME Ha OBITH OTMEYEHBI TPABUIILHBIC BAPUAHTHI
pecypcoB BBISIBJIEHUE YPOBHS 0TBETOB Ha 20 TECTOBBIX3aJaHUM U CAAHBI
12_ /6 OCBOEHUS IpernoiaBareiio Ha mpoBepky. Pabota
TEOPETUYECKUX 3HAaHUN | BBINOJHAETCS HA 15 Henene B3 cemecTpe.
110 TEMaM pasjiena
13/6 | Paznen 8. ['pynnoBoii mpoekr BeinonHeHue rpynnoBoro npoekra,
- | OddexruBHOCTD BBINIOJIHAETCA HA COCTOSILLIETO M3 CIEIYIOIIMX
16/6 | ynpaBnenus BBISIBJICHUE YPOBHS ITOCJIEI0BATENbHBIX AeicTBUM. [ pynna
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YCJIIOBCUYCCKUMHU OCBOCHUA CTyIICHTOB JACIINTCS HaA HOI[I’pYHHBI oT 2 o 4
pecypcamu TEOPETUUECKUX 3HAHUW | 4YesoBeK B Kaxaon. Kaxnas moarpynmna
Ha Temy «Kamposoe MPOBOJIUT UCCIIEIOBAHUE 10 TEME C BHIOOPOM
obecneyeHue KOHKPETHOM opraHu3anuu (MpeanpusTus).
Tpe IIPHS THiA Tlocne ncciaenoBaHus TOTOBUTCS
(opranm3aLmii)» MOsICHUTEINIbHAA 3allMCKA, HA €€ OCHOBE —

npe3eHTanus. [ pynnoBoi nmpoexr
ogopmIIeTcss B COOTBETCTBUH C
TpeboBanusmu. Kaxknas moarpymima
MIPE3EHTYET CBOU MPOEKT B popme
MyJbTUMEIUHON npe3eHTaruu. [To
OKOHYAHHU BBICTYIJICHUS MPENO0JIaraeTcs
HeOOJIbIIAsE TPYITIOBAast JUCKYCCHSI U OTBETHI HA
BO3MOXHBIE€ BOIPOCHI. 3aBEPIIAIONIMIA 3Tl —
MOJIBEJICHUE UTOTOB U OLICHKA PE3yJbTaTOB
TPYIIOBOTO MPOEKTA MOJATPYII U TOCTHKEHUS
MOCTaBJICHHBIX Mepe] paboToi 1emnei.

PabGora BwimonHsiercs Ha 18 Hemene B3
CEMECTpe.

TecroBble 3a1aHusl 1JI51 TEKYIIEH aTTeCTALUM:
5 CEMECTP
KonTpoabHasi Touka Nel (pemieHue TecCToB):

1. «Yacrp HacejieHMsI CTpaHbl, o0Jagawm@Ass (QU3MYECKHM  Pa3BUTHEM,
YMCTBEHHBIMHU CIIOCOOHOCTAMH M 3HAHUSIMHM, HEOOXOAUMBIMHU IJIs1 pa0OTHI» - ITO:

a. YeJIOBEYECKUE PecypChl

0. 4eIoBEYECKUE PE3EPBbI

B. TPYAOBBIE PECYPCHI

I. YEJIOBEUYECKUM MOTEHUHAI

JI. YEJTIOBEUYECKUI KaIrluTasl

2. «CocraBHasi 4acThb YNPABJEHYECKON [eATEJbHOCTH M IPOU3BOJACTBEHHOM
NMOJIMTHUKH OPraHM3aluM, 00beJUHANAS Ppa3iudyHblie (POpPMBbI KaAPOBOH padoThl, LEJIbIO
KOTOpO#l #IBJISIETCH  YBeJIMYEHHME  BO3MOKHOCTH  OPraHM3alMH  pearupoBarb  Ha
H3MEeHsoImecs TPeOOBaHUS TEXHOJOTMH M PbIHKA B OJMkaiieM Oyaymiem» - 3TO0:

a. YIIPaBJICHUE YEJIOBEYECKUMHU PECypcamu

0. KaJpoBas MOJUTHKA

B. YIIPABJICHUE MEPCOHATIOM

3. YrpaBjieHue ye0BeYeCKUMH pecypcaMu — 3TO:

a) TIpolLlecC aHaju3a TPYAOBBIX Olepaluil U MIaHUPOBAHUS YEIOBEUECKUXPECYPCOB

0) mpoliecc HCIONBb30BAHUS WHAWBUIYYMOB (COTPYOHUKOB) sl JOCTHKCHUSIEICH
KOMITaHU U

B) IIPOLIECC YIPaBJICHUYECKOTO BO3ICHCTBUS HA COTPYAHHKOB

) Cpeay MEePEeYUCICHHbIX BAPUAHTOB MPABUIBHOIO HET

4. Yto BKIOYAET B cedsl cUCTeMAa YNPaBJIeHUsI MePCOHAIOM?

a) ToOJpa3leieHHs, peaJu3ylolme OTAeIbHble (YHKIUU yIpaBiICHUS MEPCOHAIOM
(pyHKIIMOHANBHBIE TOAPA3ICICHNUS);

0) QyHKIIMOHAIbHBIE MOJPA3JIEIECHUS U UX PYKOBOAUTENEH;

B) (QyHkunoHaneHble ToxapazaeneHus mno YII, ux pykoBoauTeneil, a TawKe
PYKOBOAUTENEH NPYruX Mojpas3faeneHUul (JIMHEHHBIX U (PYyHKIMOHAIbHBIX).
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5. Kak kiiaccu muupyoresi couuaaibHO-TPY/10Bble OTHOIIE HUSA ?

a) COLMAJIBHO-TPYJAOBBIE OTHOILCHMS, CBSI3aHHbIE C opraHu3auueil U 3(QPeKTHBHOCTHIO
TpyAa,

0) couHabHO-TPYA0OBbIE OTHOLLEHHUS], CBS3aHHbIE C UCIIOJIb30BAaHUEM IIPEAMETOB U OPYIH i1
TpyAa;

T) COIIMATbHO-TPYAOBbIC OTHOILICHUS 3aHSATOCTH;

B) COLMAJIBHO-TPYOBBIE OTHOILEHH ], BOSHUKAIOIE B CBSI3U C BO3HAIPAKICHHUEM 3a TPY.

6. Kakue Bo3pacTHble IrpaHUIIbI TPYAOBBIX pecypcoB ycTaHoBJeHbI B Poccuu:

a) ans Myx4duH — 16-60 ner;

0) st MmyxxunH — 18-65 ner;

B) JIUIs )KeHIIMH — 16-60 JeT;

r) 1as keHnmH — 16-50 ner;

1) I SKeHIMH — 16-55 Jter.

7. YnpasjeHue — KOHUENUMs, 3aK/IIYAIIAsC B TOM, 4YTO
JIOAW PACCMATPUBAIOTCH KAK J0CTOSIHHE KOMIIAHMM B KOHKYpPeHTHOH Oopn0e, KOoTOpOE
HAal0 pa3MeliaTb, MOTHBHPOBAaTh, Pa3BMBaThb BMecCTe C JPYIMMHM pecypcaMu, 4TOObI
AOCTHYb CTPaTernyecKux IeJieil opraHu3auum.

a) KaJ[pOBBIM PE3EPBOM;

0) Kagpamu;

B) UEJIOBEUECKIMHU PECYpPCaMU;

I) IEPCOHAJIOM.

8. B IIMPOKOM CMbICJIe — CHCTeMa NMPaBWJI U HOPM (KOTOpbIe
JOJIKHBI ObITH 0CO3HAHBI M OMpeae e HHbIM 00pa3oM ¢ opMyJHpPOBaHbI), MPUBOIS X
YyeJI0BeYeCKHil pecypc B COOTBETCTBHE €O cTpaTerueil ¢pupmsl.

a) KaJpoBasi CTpaTeTus;

0) KazpoBas MOJIUTHKA;

B) yIIpaBJIEHUE MEPCOHAIOM;

T) yIIpaBJje€HUE YEJIOBEYECKUMH pPEeCcypcaMu.

9. Cucrema, B KOTOpOii peaju3yroTcss (YHKUMM YNPaBJEeHHS 4YeJ0BedeCKHMH
pecypcaMH OpraHM3aliMid — J3TO:

a) cucTemMa yIpaBJICHHsI [TEPCOHATIOM

0) cucteMa JMHEHHOro PyKOBOJICTBA IEPCOHAIOM

B) CUCTEMa YIPABJICHUS MPEANPUITHUEM

) cucTeMa peaju3alyy TPYIOBOTO MOTEHIMaia OpraHu3aluu

10. yHpaBJICeHUSI 4YeJI0Be4YeCKHMMH pecypcaMH — COBMeIleHHe
HMEIONMXCH YesI0BeYeCKUX PpecypcoB, KBAIM(PHUKAIMY U MOTEHIHAJA COTPYAHUKOB €O
cTpatervei M HeJAMH KOMIAHUH.

a) CTpaTerus;

0) dynkunu;

B) 11€Ib;

T) 33/1a4u.

11. CucremMbl ynipaBjie HUsSl YeJI0BeYeCKHUMH pPecypcaMu — 3TO:

a) METOIbl, MPOLEAYpbl M MPOTpPaMMbl OpraHU3alUU MoA00pa, OOy4YEeHHS, OIEHKUU
BO3HArpaXk/IeHUsI IEPCOHANIA;

0) mozpazneneHusl OpraHM3aliy, BBIMIOJHAONME (YHKIUU YIPaBICHUSYETOBEUECKUMU
pecypcamu;

B) KOMIIBIOTEPHBIE MPOrPaMMBbI, I[IOMOTAIOIME PYKOBOJUTENIIO B  YIPABJICHUU
yenoBedecknmu pecypcamu.12. TpyaoBoii 1orosop — 31o:

a) MPaBOBOM akT, PEryIMpPYIOLMH COILMAIbHO-TPYJOBbIE OTHOLICHUS B OpPraHU3alUU U
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3aKTI09aeMblii pabOTHUKAaMU U paboToaTeNIeM B JIUIIE UX TIPEICTaBUTENICH;

0) commameHne MeXay padoromareieM W pabOTHHUKOM, B COOTBETCTBHU C KOTOPBIM
paboTonmatens 0O0s3yeTcsl MPEAOCTaBUTh pPabOTHUKY paboTy 1o OOYyCIOBIEHHON TPymoOBOM
dyHKIIMH, 00ECTeYHTh YCIOBHUS TpPyda, CBOEBPEMEHHO M B IIOJHOM pa3Mepe BBIILIAYHBATH
pabOTHHUKY 3apabOTHYIO TIJIaTy, a paOOTHUK OOSBYeTCS JTUYHO BBITIOJNHSATH OMPEICICHHYIO dTUM
COTJIAIIlEHHEM TPYAOBYIO (DYHKIHMIO, COONIONATh JEHCTBYIOIIME B OpraHu3aluy IpaBuiia
BHYTPEHHETO TPYIOBOTO PacIOpsKa;

B) IITATHOE paclucaHue, JOHKHOCTHBIE MHCTPYKIIUH, TPAQUKA CMEHHOCTH, IOJIOKEHUE 00
oruiaTe Tpyna, MOJOXKEHUsS O MPEMUPOBAHUHU, HA0ABKaX, BOSHATPAXACHHUH 110 UTOraMm paboThl 3a
roJ1, IpaBuja BHYTPEHHETO Paclopsaka, MOJI0KEHHE O IEPCOHANE U T.JI.

13. Cy0beKT conMaJbHO-TPYAOBBIX OTHOIIEHUIH — ITO:

a) 3aHATOCTb;

0) KOH(VIHKT;

B) TOCY/IapCTBO;

T) BO3HArpaxxJICHHE 3a TPY/I.

14. Ha xakue J1Be OCHOBHbIE KATETOPUH JIeJIUTCS e PCOHAJ pe ANpUsTus ?

a) Ha OCHOBHOM IIepCOHA M BCIIOMOTATEIbHBIN MEPCOHAT;

0) Ha TPOM3BOJICTBEHHBIN MEPCOHAI U YITPABJICHYECKHUI TIEPCOHAT;

B) Ha CIy)KallMX U yIpaBJIE€HYECKUH MepCoHall.

15. HaiinuTe coOTBeTCTBHE MeXKAY OOBEKTAMH M MNpeAMeTaMH OLEHKH B
yIpaBJ/IeHMH YeJI0Be4YeCKHUMHU pecypcamu:

OOBEKT OLIEHKHA

[Ipeamer oneHku

1. KagpoBble pemenus

a. CIOCOOHOCTH; JINYHOCTHBIE KauecTBa; MOBE/ICHUE;
BBINTOJTHEHUE PA0OTHI

2. JIesSTeNbHOCTh CITYKOBI
YIIPaBJICHUS MIEPCOHATIOM

0. pemieHust B o0acTu Habopa, 0TOOpa, COKpAICHUS
nepcoHana; B chepe oOydeHUs M pa3BUTHUS; B YACTH
OpraHM3aIMH OIIAThl M CTUMYJIMPOBAHUS TPyaa

3. PaboTHuKM

B. BBIIIOJIHEHUE QYHKIMM (OKa3aHUE YCIYT); COOTBETCTBHUE
TOMY, 4TO OBUIO 3allJITAHMPOBAHO; 3aTPATHI-PE3yIbTATHI

16. Haiigure COOTBeTCTBHE MeEKAY CTpaTerveil ymnpaBjeHHs 4YeJiOBe4yeCKMMH
pecypcamu B cepe TPYIOBbIX OTHOIICHMI M ITAallaMHU KM3HEHHOI0 IMKJIA OPraHu3alum:

JKU3HEHHBIN TUKIT
OpraHu3aluu

TpynoBbi€ OTHOILIEHUS

1. Cragus cTaHOBJIEHUSI

a. ONpEJeNICHNE TIOJUTUKNA PETYJUPOBaHUsl BHYTPEHHEIO pPbIHKA

Tpyaa, GopMUpPOBaHUE KaJPOBOIO sapa OpraHU3aluu U
BPEMEHHOM pabouell cuJibl

2. Craaus pocta

0. BbIpaboTka (usocoduu yrpaBieHUs JIIOJbMHU, CTAHOBJICHUE

0a30BbIX LIEHHOCTEH, 0OpMIICHUE TPYAOBBIX OTHOIICHUH B

KOJUJICKTUBAX W MHAWBHUAYAJIbHBIX TPYHOBBIX JOTOBOpPaAX

3. Cragus 3penocTu

B. peIIeHHe MPOOIeM 3aHATOCTH, COOIIOICHIE TPYAOBBIX
3aKOHOB, TIPOBEJICHHE IEPErOBOPOB, pa3pelICHUE
KOH(IMKTOB, yIpaBJIEHHUE CTPEeCCaMu

4. Cragusi COKpalieHus
MIPOU3BOJICTBA

I. MOJIep>KKa TPYAOBOM MOTHBAIMU MEPCOHANIA, U3bICKAHHE
HOBBIX BO3MOKHOCTEH U PE3EPBOB

17. HaiinuTe cCOOTBETCTBHE HA3BAHHBIX CTPATEerwil ynpaBJieHUsl OpraHu3anueii c

TOYKHM 3peHust YUP ux coaepxkanuio

Crparerus ynpasJiieHUs
OopraHu3anuen

Copepxkanue cTpareruu ¢ nosuuuu YUYP
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1. MuuoBaimonHas
CTpaTerusi Pa3BUTHSA
OpraHu3alu

d. CTUMYJIMPpOBAHUEC NPCANIPUHHUMATCIILCKOIO pPUCKa,
HeIpepbIBHOE OOHOBJIEHUE 3HAHUN M pa3BUTHE N1EPCOHAIIA;
OTCYTCTBHEM JKECTKUX JOJDKHOCTHBIX MHCTPYKIUH, CO31aHue
TBOPYECKOW OOCTAaHOBKH U JIEMOKpaTH4ecKue (HOpMBbI
MIPUHATHS PEIICHU I

2. Crparerus
MUHUMH3AIUN 3aTPaT

0. CTUMYJIMPOBaHHE MAKCUMaJIbHOW 3aMHTEPECOBAHHOCTH
pabOTHUKOB B MOBBIIIEHUH KaYECTBEHHBIX MOKA3aTeJeH;
BBEJICHUE KECTKMX METOJIOB KOHTPOJS KauecTBa MPOAYKUIUU
U pa3paboTKa COOTBETCTBYIOLMX CTpPATETHil pa3BUTHUS
nepcoHaia B 001acTH UCHOJIb30BAHUS HOBBIX TEXHOJOTHI

3. Ctparerusi yaydiieHus
KauecTBa IPOJYKTOB U YCIYT

B. CTUMYJIIMPOBAHUEC COKpAIICHUA PACXOJ0B CbIPbA,
MAaTCpPUAJIOB U JJICKTPOSHCPTUH, ONTHUMU3AIUA YUCICHHOCTU
IIEpCoOHaAa, 3a4aCTyr0 €ro COKpalCHUcC

18. HaiinuTe COOTBETCTBHE MEIKAY ITANIAMH KU3HEHHOI0 IUKJIA OPraHM3AlUN H
0CO0eHHOCTSIMM YNPaBJIeHUSI YeJIOBeUYeCKUMU pecypcaMu

KuzHeHHbIH UK

Ocob6ennoctu YUP

OpraHu3aINu
1. Cranus a. Tubkue paboure MOJENU: MPUBJICUCHUE MTPUBEPKEHHBIX U
CTaHOBJICHUS BBICOKOMOTHBUPOBAHHBIX Pa0OTHHUKOB; OIJIaTa Ha OCHOBE

JUYHBIX PE3YJAbTATOB; Majo (GOpMaNbHOCTEH.

2. Crapgus pocrta

6. ocoboe BHMMaHUE yAESIETCS KOHTPOJIIO 3aTpaT Ha pabouyro
CHJTY W MOBBIIICHUIO TTPOU3BOIUTEIBHOCTH TPY/Ia;
TpeOOBaTEIFHOE OTHOIICHHE K pacxojiaM Ha 0O0ydeHHe
NEepCOHANa, YCUJICHUE PA3InYUid MEXIy OTACIbHBIMH
MOJIPA3/ICTICHUSIMA U YIIPABJICHYECKUMHU YPOBHSIMH B
OpraHHu3aluu.

3. Cragus 3penocTu

B. TOHKUE U (OpMaATM30BaHHBIE METOBI MPUBJIICUEHUsI, 0TOOpa
1 00ydeHHsl TIepCcoHala; pa3padboTka (opMaTn30BaHHBIX
cucTeM ympaBieHHs d(HEKTUBHOCTHIO W BO3HATPaXACHUS,
OpHEHTALHs Ha TIOCTUKEHHUE BBICOKOH CTETICHH
MIPUBEPKEHHOCTU U Pa3BUTHE CTAOMIIBHBIX TPYIOBBIX
OTHOILCHUH C COTPYAHUKAMU

4. Cramus
COKpaIleHHs
MIPOU3BOICTBA

T. aKI[EHT CMEIIAETCS B CTOPOHY pallMOHATU3AINN U
COKpAIIEHHUsI IITaTOB; JOJTOCPOYHbIE moaxoasl K YYUP
MPAKTUYECKU HE MPUMEHSIOTCS WJIM CUJIBHO OTPAaHUYEHBI B
IIEJISIX COKPAICHHS 3aTpar.

19. Haiinure coOTBeTCTBYWIEE KAKAOMY TEPMHHY OIpe/iejie HUE:

Tepmun Onpenenenue
1. Muccus a. KOHKPETHBIE IIard U ACWCTBUS, HAIIPABIICHHBIC HA PEAIU3ALUIO
CTpaTCTuu W MOJIMTUKW OpTraHH3alluu
2.Ctparerus 0. mpUYMHA CYIIECTBOBAHUS OpPraHU3allNH, €€ IICHHOCTU U UJeallbl
3.IlomuTHKa B. IOJITOBPEMCHHBIC LCJIKW OpraHHU3alluu WU KOHUCIITYaJIbHBIC
MOJAXO/bI K UX JIOCTHXKEHUIO
4.HanpaBneHHe T. JCTAJIMBUPOBAHHBIC MOAXOAbl K OCHOBHBIM KOMIIOHCHTAM
OCATCIIBHOCTU CTpaTeruu, Ba)KHEHIIIHE IMPpUHOUIIBI U IIpaBHJIa BEACHUSA ousHeca




 dl|  DPEIEPATTBHOE TOCYIAPCTBEHHOE BIOTKETHOE OBPA3OBATE/TBHOE CMK PTYTHC
i _ VYPEXIEHVE BBICILIETO OBPA3OBAHVISI
N «POCCUNCKUN TOCYOJAPCTBEHHbBIV YHUBEPCUTET

PIYTAC TYPVIBMA M CEPBVICA» Aucm 34 u3 126

20. Haiigure a8 KaXAOr0 YPOBHS YNpPAaBJIEHHS] 4YeJIOBeYeCKHMH pecypcamu
COOTBETCTBYIOLIMI NpUMep NMpoBeAeHUs MOJUTHKH B obgactu YUP

YpoBHHU ITpumepsnl
1. 'moGanpHBINA YpOBEHB a. CTparerus KapbepHOTO POCTa, CTPATETHs MOBBILIEHUS
KBaTU(UKAUK ¥ MacTepcTBa U T.J.
2.HaunoHanbHBIN yPOBEHD 0. KapoBasi MOJUTHKA, CTPATETUsI COKPAILICHUSI U3IEPIKEK,
MapKETUHIOBAasl CTpaTerus u Jp.
3.YpoBeHb OpraHu3anuu B. IOJIUTHKA B 001acTu 0Opa3oBaHUs, 3aHATOCTH,
3/IpaBOOXPAHEHMS], POMBIIUICHHAs MOJUTHKA U T.J.
4.YpoBeHb TOapa3aeieHul T. yIpaBJieHHE Pa3BUTHEM pPaOOTHUKOB, CTPATETHsI Pa3BUTHUS
NPEINPUATHS IIPOU3BOACTBA U JIp.
5.YpoBeHb OTAETHHOTO 1. TOJIUTHKA B cepe 0€30MacHOCTH, IKOJIOTHH,
paboTHUKA MEXIYHApOJHOTO IpaBa U T.JI.

KonTposabHast Touka Ne2 (pemieHue TeCTOB):
1. NnpeAcTaBjsieT C000H JeTadbHbIH BCECTOPOHHMI /I0JIOCPOYHBIH
KOMIUIEKCHBIN IUIAH, NMpeJHA3HAYEHHBIH I TOro, 4rodbl of0ecne4YuTh OCYLIeCTBJIeHHE
MHCCHU OPraHM3allMU U J0CTH:KeHue ee neJeii. BctraBbTe nponyuieHHOe €J10BO.
a) MUCCHS;
0) 1enn;
B) CTPATETHS;
r) OM3HEec- MJIaH.
2. Ilpu peanu3anyu KaKOW OPraHU3alMOHHON CTPaTerud HMMeEITCS O4YeHb OoJblme
BO3MOKHOCTH JUISI NPOo()eCCHOHAJIBHOIO Pa3BUTHS, HO TPOBOAUTCH KECTKHHA OTOOP
NpeTeHIeHTOB JIJIsl 3TOT0 Pa3BUTHA:
a) IpeANnpUHUMATEIbCKOM;
0) AMHAMHYECKOTO POCTa;
B) NpUOBLIBHOCTH;
T) JIUKBUIAITMOHHO;
1) TAKITAYECKOMN.
3. YnpaBJ/ieHHe IePpCOHATIOM KaK cTpaTernyeckas () yHKIMA 10JKHO ObITH HalleJIeHO CKope e
Ha , YeM Ha HMX oNlepaTUBHOe pelieHUe. BeTaBbTe NponyleHHbIE CJI0BA.
a) BBIICHEHUE MPoOIeM;
0) mpemynpexacHue npooiem;
B) aHAJIU3 CUTYallUH;
T') MOHUTOPUHT PHIHKA.
4. Ilpu npeanpuHAMATEJIHCKON OPraHU3ALMOHHON CTPATerHH AKIEHT NpU HaliMe U oTOope
aeJiaeTcs:
a) Ha MOUCK MHULIMATUBHBIX COTPYIHUKOB C IOJTOBPEMEHHOUN OpHEHTAIMEe, TO TOBBIX PUCKOBAThH
U JOBOJUTH JIEJIO /10 KOHILIA;
0) Ha TOMCKE COTPYAHHUKOB y3KOM OpHeHTalnu, 0e3 OONbIIoN MPUBEP)KEHHOCTH OpraHU3alNHu Ha
KOpPOTKOE BpeEMS;
B) Ha IOHUCKE Pa3HOCTOPOHHE pPAa3BUTHIX COTPYIHUKOB, OPUEHTHPOBAHHBIE HA JOCTUXKEHUE
0OJBIIMX TUYHBIX U OPTaHU3AI[MOHHBIX LIETICH.
5. ox MbI IOHHUMAaeM TAKYI0 LeJJOCTHYIO H YIOPSIA04YeHHYI0 COBOKYITHOCTh
3JIeMEHTOB, KOTopasi 00/1aJaeT HOBbBIMM Ka4yeCTBAMH, He TMPUCYHIMMH KaXAOMYy H3
BXOASIIIMX B Hee 3JIEMEHTOB B 0T/1eJIbHOCTH. BcTaBbTe Mpomnyie HHbIE C10Ba.
a) KaJJpOBOM MOJUTUKOM;
0) cTparerueil ynpaBJiieHHs IEPCOHAIIOM;
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B)YIIPABJICHUEM TaJIAHTaAMMU;

) CUCTEMOM YPaBJIEHUS IEPCOHATIOM.

6. Boigeasiior ciaeayronme noaxoabl K KoMneTe HuusiM. Boi0epure npaBWwibHbI OTBET.
a) aHITIMHCKUI (EBPOIENCKU ), aMEpUKaH CKUH;

0) eBpONEHCKUI, POCCUICKUTA,

B) SIMOHCKUM, aMepUKaHCKUA;

) TPAAUIIMOHHBIN, HETPAIUIIMOHHBIH.

7. IIKOJIA KOMIIETEeHIUH HAaNpaBjJieHa Ha H3yYeHUHe XAPAKTEePUCTUK M
CTAHAAPTOB JeATeJHLHOCTH (Mo/eJiel noBeieHNs ). BbiOepuTe npaBUIbHBIN OTBET.

a) SIMOHCKas,

0) poccuiickasi;

B) aMEpHKaHCKas;

T) aHTIMHCKast

8. NMOJX0J HANpaBJieH HAa BbISIBJIeHUE MNOBeJeHYECKHX XapaKTepPUCTHK
JMYHOCTH, COCPeJOTOYEH HA JIIOAAX, KOTOpble BBINMOJHAIOT AesiTeJbHOCTh. BbiOepure
NpaBWIbHBINA OTBET.

a) aMepUKaHCKHI;

0) aHTIHIICKHIL;

B) SITOHCKU;

') POCCUHCKHIA.

9. Ilepeuncaure 0OCHOBHBbIE BHABI KOMIIeTeHIIMI. BpiOepuTe npaBUIbLHBIN OTBET.

a) IMYHOCTHBIE, IOBEIEHYECKUE, MOTUBALLOHHBIE;

0) KopropaTUBHbIE, TPOQecCUOHATbHBIE, YIIPABICHYECKUE;

B) LIECHHOCTHBIE, TOBEJICHYECKHE;

) YHUBEpCAJIbHbIE, HHIUBUIYaJIbHBIE.

10. Cnioco0HOCTH, MHAMBHMAYYMA, 00/1a1aI0IIET0 JMYHON XapaKTepPUCTUKOW IJsl pelleHus
padounx 3aaay, MOJay4aTb He0OXOAUMBbIe pe3yJbTaThbl padoThl — 3TO . Boi0epure
NPaBWIbHBIN OTBET.

a) yepTa Xapakrepa;

0) muuHast 3(PPEeKTUBHOCTB;

B) KOMIIETEHTHOCTb;

T) Tpynoooue.

11. OcHOBHBIMM 3JIeMeHTAMH PO() e CCHOHAJIBHBIX KOMIIeTe HIMIi AABJIAIOTCA. ..
Bbi0epuTe npaBuibHbIE OTBETHI.

a) 3HaHUsI, yMEHUS], HABBIKH;

0)MOTHBAIMOHHBIE, IIEHHOCTHBIE YCTAHOBKH;

B) OIIBIT, TOTEHIU AN, TUYHO-AETOBbIC KAUECTBA;

T) npoeccHoHaNNu3M, IeJIeyCTPEMICHHOCTh, MOTHBAIUS K JJOCTH)KEHU M.

12.JTornyeckoe ONMUCAHME 3JJIEMEHTOB W (QYHKIMH KOMIIETEHUMH, JeTajJbHOEe ONHMCaHUe
CTAH/JAAPTOB NMOBeJdeHNUs pa0OTHUKA — 3TO...

Bri0epuTe npaBUIbLHBIN OTBET.

a)CTPYKTypa KOMIIETEHIINH;

0) pabourie CTaHAAPTHI;

B) CCTEMA yIIpaBJIEHUS EPCOHAIIOM;

) MOJI€Tb KOMITETEHIINH.

13.  Moaeb KOMIeTeHIHIT HAXOAUT CBOe NMPUMeHeHUe B CJIeYIONMX 00/1aCTAX CUCTEeMbI
ylpaBJleHHsl lepcoHaJIoM. BriGepuTe npaBuiIbHbIE OTBETHI.

a) opMupoBaHUE KaAPOBON MOJTUTUKU MPEATIPUSITHS;

6) GopmMupoBaHNE KOPIOPATUBHOM KyJIbTYphI, MOJ00P U OLIEHKA ITEPCOHANA;
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B) JMArHOCTHKa JOSJIbHOCTH MEPCOHAA;

r) o0y4eHune U pa3BUTHE ITEpCOHaa, OrjiaTa Tpy/aa, JIaHHPOBaHKE ITepcoHaIa

14, Ha0op xomneteHnuuii (0T 2 10 5), CBSA3aHHBIX MeKAY C000ii B eIUHBIH CMbICJIOBOM
0JIOK — 3TO KOMIleTe HIIUiA. BcTaBbTe nponylieHHOE CJIOBO.

a) KIacTepbl

0) IIKaJIbI;

B) TUIIOJIOTHU Y,

) CTpYKTypa.

15.  Huaukatopbl noBeAeHHUs — 3TO... BbiOepuTe NpaBuJIbLHbINH OTBET.

a) MPOSIBJIIEHUE KOMIIETEHIIUH BHICOKOTO YPOBHS;

0) UWHOUBUIyalbHBIE KadecTBa CYOBbEKTa JAEATEIbHOCTH, BiMONME Ha 3(OPeKTUBHOCTD
NEeSITEIbHOCTH;

B) CTaHJApPThl TOBEACHUS, COOTBETCTBYyIOUME JGMOEKTUBHBIM  JCHCTBHSM  paOOTHHKA,
001a/1a101IIeT0 KOHKPETHOW KOMITETEHITUEH;

I') KOpIIOpaTUBHbIE CTAHAAPTHI.

16. CTpyKTYpUpPOBaHHOE, MOAPOOHOE ONHMCAHUE [OJLUKHOCTHOW MO3MIMM HA OCHOBeE
Npo( e CCHOHANBHBIX KOMIIETEHIUI — ITO...

Bri0epurte npaBWIbHBIN OTBET.

a) MOJieIb KOMITETEeHIIHI;

0) KIacTep KOMIETCHIIU;

B) KOMIIETEHTHOCTb;

T) IporIIb TOIKHOCTH

17. OrtHecuTe nepevncaeHHbIEe HEHHOCTH K KOPIOPATHBHBLIM KOMIIeTeHIIUSIM. BbiOepure
NPAaBWIbHBIN OTBET.

a) I1enernojaranue, MiaHupoBaHUe, TOCTAaHOBKA 33/1a4;

0) yBaXK€HHME JTUYHBIX IPaB U HHTEPECOB COTPYAHUKOB, JOBEPUE COTPYAHHUKAM, d(PPEKTUBHOCTE;
B) paboTa c moapMH, padoTa ¢ HpopMaIuei, ITMHaAMHU3M;

T) JIMJIEPCTBO, CTpAaTErus, IOHMMaHUe OU3Heca.

18.  Moaeab KoMNeTe HIMIA BK/IIOYAeT... BbidepuTe npaBuibHbIe OTBETHI.

a) MOJHBIA HA0OP KOMITETEHIIHI

0) onucaHue CTaHapTOB MTOBEACHUS;

B) YPOBHU KOMITETCHIIU;

) TpoduIh KOMIETEHITUH.

19. KpurepusiMu kadecTBa MO/ie 14 KOMIIeTe HUMI IBJISIOTCS. ..

Bri0epuTe npaBuIbHbIE OTBETHI.

a) YPOBHM Pa3BUTHUS KOMIIETEHIINH, aKTyalH3aIus;

0) COOTBETCTBHE CTPATETHUYECKMM IENIM KOMIIAaHMH, I[0JIE3HOCTh, ONTHMAJIbHBIA HabOp
3JIEMEHTOB;

B) JJTUTENBHOCTH SKCIUTyaTalluH, OTCYTCTBHE NEPEKTOB;

I) U3MEPSAEMOCTD, IIPOCTOTA, IPO3PAYHOCTD.

20.  Crparerusi ynpaBJjeHHs MepPcOHAIOM, WU KaJApoBasi CTPaTerus, BbIpadaTbIBaeT:

a) METO/Ibl, O0eCTIeUnBaIONIE SKOHOMIYECKU Y(HEKTUBHOE JOCTUKEHUE CTPATETHUECKUX 1IeNIeH;
0) peanm3anus CTpPaTETMYECKUX IIeNiei, MOBBIIMICHUE 3aMHTEPECOBAHHOCTH BCEX PAOOTHHKOB
MPEANPUSTUS K PeaTu3alli CTPATETUH Pa3BUTHUS KOMIIAHUU U S(PPEKTUBHOM JTOCTHKEHUH 3TUX
eJeH.

KonTpoabHas Touka Ne3 (pemieHne NpakTH4yecKUX 3a/1a4):
CuryauuonHas 3agava 1.
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OpraHM3aluen:

OpraHa BBICHIEMY PYKOBOJCTBY

PyHOBOOMTEND CPTAHK3A LMK

HcxoaHble OaHHBIE. MCCTOpaCHOJIO)KCHI/IC KaHPOBOﬁ C.Hy}K6BI B CHUCTCMC YIIPABJICHUSA

Bapuant 1: cTpykTypHas NOJUUHEHHOCTb KaJpOBOW CIYKObl B KauecTBE MITaOHOIO

Crywiba ynpaeneHKA NepoeHanom

dMHaHCoBMH
AMpeRTOp

Bapuantr 2:

Oupextop
no

NPoHECICT

Hommepyec

-
EHH

aupexTtop

PYKOBOJCTBO OpraHHM3alHei

OpPTaHHU3allMOHHOC BKIIIOYCHHC CJ'Iy>K6BI

PyKoBOQWTEND CPraHM3ELMK

OupexTop
no HHOKP

VIIPaBJICHUSI TIEPCOHATIOM B

PHHAHCOB MuperTop Hommepy Oupext Cmywba
W aMperTop no BCKKH op no YpEBNEHHA
NpoMIECH BHpexTop HHOKP nepcoHanom
cTey
Bapuant 3: cTpykTypHas TOJYMHEHHOCTh KaJAPOBOW CIYKObI PYKOBOJUTEIIO IO
AIMUHUCTPUPOBAHUTIO
| PyroBOOMTEAE OPraHMIALHK
AuperTop Hommepsec OupexTop AOMHHACTPAELMA
no HHH no HHOKP
NpoHIsnacT AMPEHTOR
Cywiba ynpasneHis NepooHanom
MnaHKposaHKe THHAHCBI H Oprasuzayms
By yqeT YyTpaBNeHHA

mIrabHOro OTAeNa 00IeMy PYKOBOJCTBY OpraHU3alluu

BapuanTt 4:ccTpyKTypHOE TNOAYMHEHHUE CIY)KObI YIpaBJIEeHHsS IEPCOHAIOM B KayecTBe
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| PyKOEOZMTEND CPraHHIALMK |

Dupertop no | Hosmepyeck DupekTop no PHHIHCOEDIA

NpoW3BOOCTEY  |MA QUpEKTOp HHOKP OHpeRTop

CmywiGa ynpagneHHA NEpCoHANoMm

IMocranoBka 3agaum. Ilo kaxxaoMy BapHaHTy HpOaHAIM3UPOBATh IOJOKUTEIbHBIE U
OTpHIIATEIbHBIE CTOPOHBI  PACIOJOKEHUSI KaJIpoBOH CIOy)KObI B CHCTEME YIpaBJICHHS
opranuzaiueil. Ykazatb, B KaKUX CIydasx OINpaBJIaHO IPUMEHEHHE MMOJOOHON CTPYKTYPHI.

CuryauuonHas 3agava 2.

HcxonmHbIMM JAaHHBIMU U pEIICHUs 3a/aud  SBJISETCA IepedeHb (PYHKUIUN CITyKObI
yIpaBJICHUS EPCOHAIIOM, IPUYEM 3TOT IEPEUYEHb COCTaBJEH B CBOOOIHOM MOCIEA0BATEIbHOCTU
6e3 coOI0ACHU S TOTUYECKON B3aMMOCBSI3U MEXKAY (QYHKLHSIMU.

[epeuens yHKIUN CIyKOBI yIIpaBICHUS IEPCOHATIAM:

[J obecnieueHue moTpeOHOCTH B IEPCOHAIIE;

U mcrosnb30BaHKE IEPCOHAIIA;

(] aHanmM3 MapKeTUHTOBOI MH(pOpMALIHH;

) pa3paboTka CHCTEMBI I[eJIel YIpaBJIeHUsI IEPCOHATIOM;

(] onpenenenne coaepkaHus Tpyia Ha KaKAOM paboyeM MecTe;

[ BBIOOp MyTeH MOKPBITUS TOTPEOHOCTH B TIEPCOHAIIE;

U amanTanus nepcoHana;

L) onpenenienue GyHKIUN U OpraHU3alMOHHOM CTPYKTYphI CIIyXObl yIpaBIEHUS IEPCOHAIOM;
L) opmMHupOBaHUE CHCTEMBI YIPABICHUS IEPCOHAIIOM;

) nmaHupoBaHKe Ka4YeCTBEHHOM U KOJIMYECTBEHHOU MOTPEOHOCTH B ITEPCOHAIIE;
] or6op nepcoHana;

] onpenenenue NoTpeOGHOCTH B [IEPCOHATIE;

U mpon3BOACTBEHHAS COLMAIIN3ALMS IEPCOHANA;

UJ MOTHBaIUsI TPYJOBOM JESATEIbHOCTH;

L] yrpaBiieHME Kapbepoil IEPCOHANIA;

[J BbICBOOOX/IeHUE IEPCOHAIA,

] onpenenenHne colepKaHusl U MpoIecca MOTUBALIUH;

L memoBas oLeHKa MEpCOHANIA;

[J mcnonp30BaHNE JEHEKHBIX U HEIEHEXKHBIX TOOYIUTEIbHBIX CUCTEM;
[ pazBuTHE nepcoHana;

) opranu3aiusi o0ydeHUs IepcoHaia.

IlocranoBka 3agaum. PaccraBuTh mepeuyuciieHHble (yHKIUM B JIOTUYECKOU
MI0CTIeI0BATEIbHOCTH, CTPYIIITMPOBAB UX B OTACIbHBIC (PYHKIIMOHATBHBIE MOJICHCTEMBI.

KonTposabsHasi Touka Ne4 (BbINOJIHE HHE TPYNIIOBOTO MPOEKTA):
«AHaJIN3 3aHATOCTH HaceJleHUs (HA MPUMeEPe PeTHOHOB)»

I'pynna cmyoenmos Oenumcs na nooepynnol om 2 00 4 uenosex 6 Kadicoou. Kaowcoas
NOOSPYNna npo8ooum UCCiedo8anue no 6blOPAHHOMY HANPABIEHUIO 8 PAMKAX MeMbl 2PYNN0B020
npoekma (pecuon). Ilocrne ucciedoeanusi 20mosumcs NOACHUMENbHASA 3ANUCKA, HA OCHO8e
KOMOPOU BbINOTHAEMCS NPE3CHMAYUs U NUULEM.CS Peyb.
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Kaoicoas nooepynna npezenmyem ceotl epynnogou npoexkm 6 hopme MyIbmuUMeOUtiHou
npesenmayuu. 1o okoHuanuu npezenmayuu npeonoiazaemcs HeboabuLdas epynnosas OUCKYCCUst u
omeemul Ha B03MOJICHbLE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumul 2pynnogvlx NPOEKMos8 ABNAeMCs NOOBeOeHUe UMO0208 U
9KCNEPMHAsL OYeHKA pe3yIbmamos pabomsi NOOPYNN.

IIpuMepHOEe coaep:KaHHe TPYNINOBOr0 MpPoeKTa.

Tumynonwiii 1ucm

Bseoenue (1-2 crpanuiip)

OOOCHOBAaTh aKTYaJTbHOCTh TEMBI TPYIIIIOBOTO IPOEKTa, €ro TEOPETHYECCKYI0 H
MPAKTUYECKYI0 3HAYUMOCTh. OMpenenuTh Ielb TPYNNOBOrO MPOEKTa U OCHOBHBIE pellaeMble
3a1aud. BeiienuTh mpeaMeT u 00BEKT TPYNIOBOTO MPOEKTa.

1. Teopemuueckas uacms (5-7 cTpaHuUI)

OLeHUTh CTeNeHb U3YYEHHOCTH HCCIEAYeMOM MpoOIeMbl: MPopadoTaTh TUTEPATYPY B TOM
4uClie: 3aKOHOJATEeNbHBIE M HOPMATHBHBIC AaKThl, HAy4YHYI0 U Yy4eOHYIO IUTEparypy,
NepUOIUYEeCKUe M3JaHUs, UW3JaHWS Ha WHOCTPAHHBIX S3bIKAX, HOPMATHUBHO-CIPABOYHYIO
JOKYMEHTAIIMI0O U OTYETHOCTH ydpexknaeHus (B menom, He menee 10 mctounukoB). Heobxomaumo
MPEACTaBUTh 00s3aTCIIbHBIC CCHUTKM Ha BCE UCIOJIB30BAHHBIC JTUTEPATYPHBIC NCTOYHUKHU (CCHLIKA
OoQOpMIISIIOTCS B COOTBETCTBHU C TpPEOOBAHUSAMH, C O0OS3aTENbHBIM YKa3aHHEM CTpPAHUIIBI
HWCTOYHUKA, OTKYZla B34T MaTepuain (Hamnpumep: [5, c.49]).

PaccMoTpeTh OCHOBHBIC TEOPETUUYECKHE ACTIEKTHI TEMBI TPYIIIOBOTO MTPOECKTA.

2. Ananumuueckas wacmo (10-15 ctpanuir)

2.1 OOmas xapakTepucTuka peruoHa

2.2.  AnHanm3 3aHATOCTH U 0€3pabOTHUIIBI B PETHOHE

2.3. AHaimM3 MOJOIEKHON 3aHATOCTHA

AHanmuTHYEeCKUE MaTepuabl O00s3aTeIBbHO JIOJKHBI COMPOBOXKATHCS TAONMHUIIAMH U

pUCYHKaMH.

Bb1600b1 u pexomenoayuu (2-3 CTpaHHIIbI)

Cpenatb BBIBOABI MO TMPOBEICHHOMY aHalIM3y: OCHOBHBIE TMOJIOKHUTEIbHBIE H
OTpHIIaTeIbHbIe MOMEHTHI. Ha OCHOBE BBISIBICHHBIX HETATUBHBIX MOMEHTOB MPEATIOKUTh TyTH U X
peleHHUS.

Cnucoxk ucnonvzyemoti aumepamypwi (He meree 10).

Odopmnenne cnucka pekoMeHayeTcs TpoBoauTh B cooTBercTBuM ¢ ['OCT 7.1.-84.
[lepeunciuTh MCMONB30BAHHYIO JUTEPATYPy HEOOXOAUMO CIIMCKOM CO CKBO3HOW Hymepanuen B
anaBUTHOM IOPSIIKE, a TaKKe yKaszaTh cchlikk Ha DBC http://znanium.com/.

I'pynnupyercst ciicok IUTEpaTyphl CAEAYIONMM 00pa3oM:

HopmaTtuBHas nutepatypa

OcHoBHas muTeparypa

JononHuTenpHas IaTepaTypa

[lepnoanueckue u3ganus

HurepHer-pecypcesl

6 CEMECTP
KontpoabHasa Touka Nel (pemieHue TecTOB):
1. Ilpouecc BoO3aeliCTBMA HAa YeJOBeKa B HeJX MNOOYKIeHHMS €ro K omnpeaejeHHbIM
AeiCTBUAM MyTeM NMPoOYy:K/AeHUsA B HeM OIlpe/ie ie HHbIX MOTHBOB Ha3bIBaeTCH ...
a) MOTUBUPOBAHUEM;


http://znanium.com/
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0) moorpeHnem;
B) MaHUITYJIMPOBAHUEM;
I) CTUMYJIHUPOBAHUEM.

2. IlpoueccyanbHble TEOPHM MOTHBAIIMH OCHOBBLIBAIOTCS HA:

1) PEJCTABJICHHUH, YTO YEJIOBEK 0 MPUPOIE CBOCH JICHUB;

€) Mepapxvuu MoTpeOHOCTEH;

) KOHIETIIIM Y 3HAYUMOCTH JIJIS YeJIOBEKa MpoIecca U BhIIOJIHEHUS paOboThI;

3) KOHLIETIIIHH «TUTUEHUYECKUX (PAKTOPOBY.

3. ConepxaTesibHbIEe TEOPMH MOTUBAIMU OCHOBBIBAKOTCS HAa:

1) KOHIEMIINH MoTpeOHOCTeN pabOTHUKA;

K) OLIEHKE COOTHOILCHUSI YCUJIMH U IMOTy4aeMoro pesysbTara;

J) aHAJIM3€ MPOIECcca BHITTOIIHEHUS PaOOTHI,

M) MIPEACTaBIECHUH O CIIPaBEUIMBOCTH BO3HATPAKICHUSI.

4. HazoBuTe aIMMHUCTPATHBHBIE LeJIH Olle HKH () (h e KTUBHOCTH TPY/10BOIi 1eSITEJILHOCTH:
H) MepEeBOJI HA PYIyI0 paboTy;

0) MOBBIIICHUE B TOKHOCTH;

1) UBMEHEHHE CTaTyCa;

p) TIOHWXECHHE B JOJDKHOCTH;

C) YBOJIbBHEHHE C PabOTHI.

5. Mepa kBaiudukanuu padoTHHUKA onpe/essieTcs.

a) OIBITOM;

0) 3HAHUSAMM;

B) po(eCCHOHAIBHOM KOMIIETEHTHOCTBIO;

r) craxeMm paboThI.

6. HazoBuTe BHABI aTTECTALMM:

a) uTorosas;

6) mocienoBarenbpHAas;

B) MPOMEXYTOUHas;

r) cmernuaibHasl.

7. llepeuncante 00beKThI OLIEHKH MPH ATTECTAIMH MePCOHAJIA:

a) pa3IMyYHbIe CTOPOHBI JAEATEIBHOCTH;

6) crienuduka 1eATEIHPHOCTH;

B) pe3yabTar Tpyaa;

r) OTHOIICHUE K CBOMM OOSI3aHHOCTSIM;

[) 9epThI IUYHOCTH, CBSI3aHHBIC C BHITTOJTHEHUEM pa00unX HIIH CITY>KEOHBIX (DYHKITHH.
e) MOTeHIMaTbHBIC CIIOCOOHOCTH K COOTBETCTBYIOIICH padoTe.

8. ATTecramus - 3TO

a) MeToJ ornpeaeieHus KBaTu(UKAIMU U YPOBHS 3HaHUM paOOTHHKA;

6) aHanM3 moKasaTenel NesTeTbHOCTH PA0OTHUKH;

B) AMAarHOCTHMKAa KOMIETEHTHOCTH.

9. OcHOBOIi /151 BHIPAOOTKU M NPUHSATHS PellleHUs M0 CTUMYJIMPOBAHUIO TPYy/Ja MepcoHaIa
SIBJISIETCH:

a) OLICHKA JIMYHBIX U JICJIOBBIX KAaUeCTB;

0) olLleHKa Tpy/a;

B ) OIICHKA PE3YJIbTATOB TPYAA;

' ) KOMILJIEKCHAs! OIIeHKa KauecTBa paboThl.

10. ArTecTranusi pabOTHHKOB Ipe/iCTaBJIsieT CO0O0M NMpoueaypy omnpejae/ieHUs COOTBETCTBHUSA
KBAJIN( UKALUH, Pe3yJIbTATHBHOCTH 1eATETbHOCTH, YPOBHA 3HAHUI M HABBIKOB
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COTPY/IHUKOB, MX J1€J10BBIX, JHYHOCTHBIX H HHBIX 3HAYMMbIX Ka4eCTB TPeOOBAHUIM
3aHUMAaeMOii 10/ZKHOCTH:

a ) BEPHO;

0 ) yacCTM4YHO BEPHO;

B) HEBEPHO.

11. Ouenka 3¢ ¢eKTUBHOCTH 1€ TeJILHOCTH MOApa3/ie. ie HUil ypaBJie HUsSI II€PCOHAJIOM - 3TO
CHCTEeMHBI Mpollecc, HANPABJIEHHbIN HA:

a) coM3MepeHHue 3aTpaTr U Pe3yJabTaTOB, CBSI3AHHBIX C JACATEIbHOCTHIO KaJJPOBBIX CIYKO;

0 ) COOTHOIICHHE PE3YIHTATOB JESITEIBHOCTH KAJAPOBBIX CIYXKO C UTOraMu AESATEIbHOCTH
OpTraHU3AINH B IIEJIOM;

B) COOTHOIIICHUE PE3YIbTATOB JIEATCILHOCTH KaJPOBBIX CIY)KO C HTOTAMH JESITCIBHOCTH JPYIUX
IOJpa3AEICHUM.

12. Opnumu u3 3¢ () eKTUBHBIX METO/IOB OII€ HKH SIBJISAIOTCA... BbIOe puTe npaBuibHbIE
OTBETHI.

a) METOJ paH KM POBAHMUS;

0) MeTo mapHbIX CPABHEHHUI;

B) ACCECCMEHT- IIEHTD;

r) Meton «360 TpamycoBy.

13. B oTamuue oT mpoiiecca MOTUBAINH, MO CTUMYJIHPOBAHMEM TPy/Aa 1iejiecoodpa3Ho
paccMaTpuBaTh:

a) TIpoILIecC CO3/IaHUsI B YEIOBEKE BHYTPEHHUX MOTHUBATOPOB €r0 TPYIOBOM JEATEIIbHOCTH;

b) n3MeHeHue KOMITJIEKca BHEIHUX W BHYTPEHHUX MOTHBATOPOB, KOTOPOE MTO3BOJISCT

MOBBICUTH YPEKTUBHOCTH TPYIOBOU NEATETHHOCTH;

B) IIPOIIECC CO3/IaHUsI BHEIHUX MOTHBATOPOB K PE3yIbTaTUBHOUN TPYIOBON IESITEITHLHOCTH;

T) MpoIIlecc, B pe3yibTaTe KOTOporo Hanbosiee 3HaUMMble [yl YeI0BeKa BHYTPEHHUE

(akTOpHl MOTUBAIINU MMOJKPEIISIOTCS BHEIIHUMU CTUMYJIaAMH.

14. KommiekcHasi olieHKa padoThl - 3TO:

a) OIleHKa MPOQeCCHOHATBHBIX 3HAHUH U YMEHUN C TTIOMOIIBIO KOHTPOJIBHBIX BOITPOCOB;

0) ompeneneHWe COBOKYTHOCTH  OIIGHOYHBIX IIOKa3aTelel KadecTBa, CIOXKHOCTH U
a¢dekTHBHOCTH pPabOTHI M CpaBHEHWE C MPEBIIYIIMMH TIEPHOJAMH C ITOMOIIBIO BECOBBIX
KO3(UITNECHTOB;

B) OLIGHKa MpodecCHOHaNbHBIX 3HAHUN, TPUBBIYEK M YPOBHS MHTEIJICKTa C MOMOIIBIO
KOHTPOJILHBIX BOIIPOCOB;

T) onpeenenue npodeccuoHanbHbIX 3HAHUNM U TPUBBIYEK C TOMOIIBIO CIEI[MaIbHBIX TECTOB C UX
JanbHenIel pacumppoBKOU.

J) OICHKa MNPOPECCHOHATBHBIX 3HAHUW, MPUBBIUEK M YPOBHS HMHTEIICKTa C IOMOIIBIO
COLIMOJIOTHYECKUX OMPOCOB.

15. AyTcopeuHr — 3T10:

a) mepegavya OM3HEC-TIPOIIECCOB HA HCITOTHEHNE CTOPOHHUM 3aKa3drKaM

0) MpOCTOM JTIOTOBOP MoApsiAa

B) 3aKyITKa TOBApOB U YCIIYT JUISI TPOU3BOACTBEHHBIX HYK]T

16.  TpymoycTpoiicTBO  YBOJIEHHOTO  MEpPCOHAJa  OPraHU3alMU-KJINEHTa  CHJIAMH
CIeUATU3MPOBAHHBIX AreHTCTB Ha3bIBAETCS:

a) KOHCAJITUHTOM;

0) PpaKTOpHHTOM;

B) ayTILJIEHCMEHTOM.

17. BHenHMiT ayTCOPCUHT OTJIMYAETCSA CJIeYIOIMMH KayeCTBe HHBIMHU XapaKTe pUCTHKAMM:
a) coxpaHeHue (MHAHCOBOTO KOHTPOJIS;

0) BbICOKasi THOKOCTh B BBIOOpE MapTHEpa-ayTcopcepa v YCIOBUM COTTIAIICHUS
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B) ayrcopcep — mapTHep 1o OU3Hecy.

18. Kaxkue U3 nepe4ucjeHHbIX BUIOB Ay TCOPCHUHIA OTHOCATCS K AyTCOPCUHTIY € PCOHAJIA:
a) THCOPCHUHT

0) ayrcradpunr

B) ayTTaCKHHT

T) ayTIJIEHCMEHT

1) PEMHCOPCUHT

19. JIu3uHr nepcoHaia He0OXOAUM IJIS :

a) IpUBJICYCHHE HOBBIX pAOOTHUKOB H MPEIIPUITHE HAa TOCTOSIHHON OCHOBE.

0) TOKPBITUSI KPAaTKOCPOUHOM BpEeMEHHOH MOTpeOHOCTH B mepcoHane (yepe3 0oie3Hb, uepes
Cephe3HbIC KOICOaHUsI B JCITEIIFHOCTH IPEIIPUSTHS U T.11.).

B) MOBBIIIEHHUE KBATM(UKAITUU pAOOTHUKOB MPEIIPUSITHUS.

') BO3MOYKHOCTH TTOJIy4€HUS TPEIIPUSITHEM JIOTIOTHUTEIBHOTO I0X0/1a.

20. K ¢popmam BHeIHEr0 NMpUBJIeYeHUS MEPCOHAIA OTHOCHT:

a) epeEMELLECH NS

0) HaeM HOBBIX paOOTHUKOB

B) JIM3UHT MepCOHaa

') BEpHBI OTBETHI O U B

KonTposabHast Touka Ne2 (pelieHre TeCTOB):
1. Kon(ukTHasI CUTyalus - 3TO:
a) CTOJIKHOBEHBE MHTEPECOB PA3HBIX JIIOJICH C arpECCUBHBIMU JICHCTBUSMU,
0) mpeaMeTHl, JIIOIU, SIBIICHUS, COOBITHS, OTHOILIICHU S, KOTOPbIe HEOOXOIUMO MPUBECTH K
OTIpe/IeTIEeHHOMY PaBHOBECHIO /7151 0OecrieueHust KOM(POPTHOTO COCTOSTHHUSI MHIMBUJIOB, KOTOPHIE
HAaxOJATCS B I1OJI€ 3TOM CUTYaIuu;
B) COCTOSIHHME TTEPErOBOPOB B X0OJIe KOH(UIMKTA;
T) OonpeseieHne CTaiuii KOH(IINKTa;
1) TPOTHBOPEUMBBIE TO3UIIUH CTOPOH I10 MOBOJTY PEIICHHS KaKUX-JIN0O BOMPOCOB.

2. Ha xakoii craann KoH(JIMKTA NOSIBJIsieTCs IBHOE (BU3YaJIbHOE) NMPOsiBJIe HHE OCTPbIX
Pa3HOIJIACHUI, IOCTUTHYTOE B Mpouecce KOHGJIMKTA:

a) HauaJo;

0) paszBuUTHE;

B) KyJIbMHHaIIHS;

I) OKOHYAaHUE;

3. To, u3-3a yero BO3HUKAET KOHPIUKT — ITO:

a) MOTHUBBI KOH(VTUKTA;

0) Mo3UINH KOHIMKTYIOLMX CTOPOH;

B) IIpeIMET KOH(WINKTa,

T') CTOPOHBI KOH(UIMKTA;

1) 00pa3 KOHQUIMKTHOW CUTYaIluu

4. CTOpoHbI KOH(JIMKTA — ITO:

a) CyOBEKThl COIMAIBHOTO B3aUMOJECHUCTBUS, HAXOIAIMECS B COCTOSIHUM KOH(WIMKTAa WIIU
NOJICP’KUBAOIIME (IBHO MJIM HESBHO) KOH(WIMKTYIOIINX;

0) TOJBKO CYOBEKTHI COI[MATbHOIO B3aUMOJICHCTBHU S, HAXOAAIMECS B COCTOSIHUM KOH(UIMKTA;

B) KOHKPETHbIE IMYHOCTH, HAXOIAIIMECS B COCTOSHUU KOH(QUINKTA;

I) CyOBEKTHI COI[MAIBHOTO B3aUMOJICHCTBHS, HAXOAAIMECS B COCTOSTHUM KOH(WIMKTA U TOCPETHUK
(Menuarop);

1) KOHQUIMKTYIOLME CTOPOHBI B IEPErOBOPHOM MPOLIECCE MO Pa3pellieHHI0 KOH(UINKTA.
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5. Kongaukroreno — 3710:

a) cioBa, AeWcTBUs (Uiu 0e3AeCTBUS), KOTOPbIE MOTYT IIPUBECTU K KOH(UIUKTY;

0) mposiBICHUS KOH (IUKTa;

B) IPUYMHBI KOHUIUKTA, 00YCIIOBJIEHHBIE COIIMAIBHBIM CTATYCOM JIMYHOCTH;

) COCTOSIHUS JIMYHOCTH, KOTOPbIE HACTYIAIOT MOCIIE pa3pelleHs] KOHGUINKTA;

1) IOBE/ICHYECKUE PEaKLUH INYHOCTH B KOH(NIUKTE.

6. Kakue cymecTByIOT nepuoabl KOH(pJIUKTA?

a) MPeaIKOH(IUKTHBIA 1 MOCIECKOH(IMKTHBIN;

0) npeAKOH(UIMKTHBIM U BHYTPUKOH(UIMKTHBIH;

B) OTKPBITBIN U 3aKPbITHII;

T) SIBHBIM U CKPBITHIH.

7. CTniab noBeJeHUs. B KOH(JIMKTHON CHTYAlLlMH, XapaKTepPHU3YIONMIICS aKTHBHOHI 00pb00i
UH/IMBHU/IA 32 CBOU UHTEPeChl, IPUMeHeHHEeM BCeX JOCTYIHBIX eMY CPeICTB I J0CTHKE HU Sl
NOCTABJICHHBIX LieJIei — 3TO:

a) MpUCIOCOOIeHHE, YCTYITYUBOCTD;

0) YKIOHEHUE;

B) TPOTHBOOOPCTBO, KOHKYPEHITHS;

I) COTPYOHHYECTBO;

1) KOMITPOMHCC.

8. Opranu3anuoHHasi KyJbTypa — 3T0 HA0Op ...

a) HanboJiee BaXKHBIX HOPM U LIEHHOCTEH MPHUCYIMX JAaHHOMN OpraHu3aluu;

0) HanOoJyiee BaKHBIX MPEINOJNOKEHUH, MPUHUMAEMbBIX WICHAMH OPTaHU3AI[UU U TOTYYArOIIUX
BBIPQXXEHHME 3asBISIEMBIX OpraHM3alMed IEHHOCTAX, 3aJalollMX JIIOISIM OpPUEHTUPBl K HUX
MMOBEACHUIO U ICHCTBUIO;

B) HOPM U IICHHOCTEH, MPUHUMAEMBIX pPAOOTHHUKAMH TIOJHOCTBIO HJIM YACTHYHO JaHHOUN
OpraHu3aIuu;

T) TIPEINOI0KEHHUH, MTOTHOCTHIO MPUHUMAEMBIX PA0OTHUKAM, TOTYYHBIIMX CBOE BOIUJIOIICHHE B
HOpMax ¥ IIEHHOCTSIX OpTaHU3aI|H.

9. YpoBHHU OpraHu3aliuOHHON KyJbTYpbI:

a) BHYTPEHHHI, BHEIIHUM, CMEIIIAHHBIH

0) BHYTpEHHUH, BHEIHU I, ITTyOUHHBIII;

B) TOBEPXHOCTHBIN, TOIMIOBEPXHOCTHBIN, TITYOUHHBIN;

T) IPEAIOBEPXHOCTHBIN, TOBEPXHOCTHBIN, BHYTPECHHHUIA.

10. IIpouecc BHYTpeHHe i MHTErpalMy — 3TO NMpoLecc. ..

a) 00beIMHEHMS Opa3/IeNIeHU I OpraHHu3aluy;

0) HaxXOXKJEHUs CIIOCOOOB COBMECTHON PabOThI U COCYIIECTBOBAHUS B OPTraHU3aLMH;

B) 00BeIMHEH U TO/Ipa3/ieNieHu it OJIM3KUX MO CrielU(UKe U CTPYKTYpe.

11. Opranu3anMoHHOe MOBeJeHHME — I3TO0 <..>, BOBJEYEHHBIX B OIpeleIEHHbIE
ylnpaBjeHYecCKHe IMpolecchbl, MMeIMe CBOM WHUKJIbI, PUTMbI, CTPYKTYPY OTHOIICHMIA,
OpraHu3alMOHHbIe PAMKH U TpeOOBaHMA K pAa00THHKAM. 3aMI0JTHUTE MPOIYCK.

a) OBEJICHUE MEHEIKEPOB BBICILIEIO 3BEHA;

0) moBeeHNE MEHEIPKEPOB BCEX YPOBHEH;

B) TIOBE/ICHHE PA0OOTHUKOB;

I) noBesieHue (GopMaIbHBIX TPYII;

1) IOBEJICHUE JINJIEPOB IPYIIIBI.

12. Crenenb mnpeceyeHHs] NOTPeOHOCTEeH OpPraHM3alMM M NOTpPeOHOCTell pPadOTHUKOB
XapakTepu3yeT B 00JiblIeil CTeNeHu:

a) MUCCHUIO OpraHu3ally;
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0) opraHM3alMOHHBII KIMMaT;

B) HAJIMUKE MPOTPaMM MOBBIIICHUS KBaTH(UKALIUH;

I') ypOBEHb KOH(VIMKTHOCTH B OpraHU3aluu;

1) XapakTep KOMMYHMKallM{ B OpraHu3aluu

13. Kakoe mosokeHHe JOCTATOYHO IOJIHO XapakKrepudyeT (PYHKUHMI0O KOMMYHUKaUUH B
OpraHM3aluu:

a) KOMMYHHKALlUM - 3TO JOBEJICHHE MH(POPMALUH OT OJHOTO YeJOBEKa JI0 JPYroro MJIM TPYIII
JqroIe C 1LEeJbl0 B3aMMOINOHMMAHUS, I103BOJISIIONETO MOBBICUTH KauyeCTBO IPUHUMAEMBIX
pELICHUN;

0) KOMMYHUKAI[UU - 3TO OOMEH WH(OpMaIuell MeXAy WICHAMH TPYIIIIH;

B) KOMMYHUKAIlUH - 3TO MOTHBAI[MS WIEHOB OpraHU3alluH;

I') KOMMYHUKallMK 00Jer4aroT B3aMMHOE ITPUCIIOCOOIEHUE JTI0/IeH B OpraHn3alliy;

1) KOMMYHHUKALIMM PEAIU3YIOT CTUJIb YIIPABJIEHUS OpraHU3allMOHHBIM [TOBEACHHUEM.

14. BHemmHuii MeXaHM3M YNpaBJIeHUs] MOBeJAeHHEM IPylNbl, HHAMBUIYAJbHbIM YPOBHEM
MOBe/IeHUSl IeCTBYET Yepes3:

a) OpraHW3AIMOHHYIO KyJIbTypy M CHCTeMY (QOpPMaJbHBIX M He(QOpMaIbHBIX OTHOLICHUH,
OCYILECTBJISIEMBIX B JAHHOW OpraHU3allly;

0) npodeccuoHaTbHOE U JTMYHOCTHOE Pa3BUTHE COTPYIHUKOB OpraHU3alliHy;

B) IICHHOCTH KOHKPETHBIX TPYIIIL;

I) pelieHre TpoOJEeMHBIX CUTYallui B OpraHU3allu;

1) OLIEHKY JI€ATEIIbHOCTH COTPYIHUKOB.

15. BHyTpeHHMIi MeXaHU3M YNPaBJIeHUS NMOBedeHUs MOBeAeHHeM IPyIIl, HHAUBUAYAJIbHBIM
NoBe/IcHHEM B OPraHU3allii peajiu3yeTcs yepes:

a) YCTOMYHMBYIO CHCTEMY IpEACTaBIECHUN O camoM cede, uepe3 Bo3IeicTBHE Ha 00pasa, KOTOphIe
BIIMSIOT Ha MEXJIMYHOCTHOE ITOBEJICHUE B TPYIIIIE;

0) yrpaBieHHe KOMMYHUKAaTUBHBIMU ITOTOKaMH;

B) peau3aIiio MporpamMM TOBBIIICHHS KBATH(UKAIINN COTPYIHUKOB;

T) OLIEHKY JIeSTETbHOCTUA COTPYAHUKOB;

1) peaan3aliio MUCCUHU OpraHU3aluu

16. Cxo/1bK0 ypPOBHe# aHA/IN3a OPraHU3alMOHHON CTPYKTYpbI npeaaoxua J. 1 eiin:

a) l;

0) 2;

B) 3;

r) 4;

x)S.

17. T'naBHoe B YyNpaBJeHMH W3MEHEHMSIMM B OpPraHM3allid, C TOYKH 3peHHUs
OPraHM3ALHOHHOIO MOBeeHHs, 3aKI0YAeTCs:

a) IPEeoI0JIeTh CONPOTUBIICHHE PAOOTHUKOB HOBIIIECTBAM;

0) nepenatb UHQOPMALINIO COTPYAHHUKAM;

B) BHEIPUTH HOBBIE TEXHOJIOTHH;

I) pECTPYKTYpUpPOBaTh OpraHU3alNIo;

1) IEpeUTH Ha HOBYIO CUCTEMY IIJIaHUPOBAHUSI.

18. Ha BO3MOKHOCTH OPraHM3aAlMOHHON KYJbTYPbl BJIUSAIOT:

a) CTa/InM KU3HEHHOTO LIMKJIa OpraHU3aluy;

0) ICUXOJIOTMYECKU N KIMMAaT OpraHu3alliy;

B) OpPraHU3aLlMOHHBIHN KpU3HC;

I) YPOBEHbB KYJIbTYPHI;

1) CMEHa PyKOBOJICTBA.

19. o c¢epe nposiBaeHUS KOHPIUKTHI OBIBAIOT:
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a) KOHCTPYKTHBHBIE, IECTPYKTHBHBIC

0) colMabHbIe, YJKOHOMUYECKUE, IOJTUTHYECKUE, TyXOBHO-HACATTOTHICCKIE

B) cia0ble, CpeHre, CUITbHBIC

20. - BO3HHMKaIOIee Yy JiKoJeil CTOJKHOBEHHE TPOTHBOMOJIOKHBIX IeJiei,
MOTHBOB, TOU€EK 3pe HUsI HHTEPECOB YYACTHUKOB B3aUMO/IeiiCTBHSI.

a) TPYNIOBOIN KOH(UIUKT

0) MEeXJIMYHOCTHBIA KOH(UIUKT

B) MEXTPYIITOBOU KOH(UIMKT

KonTtposbHas Touka Ne3 (pelmieHrue CUTYallMOHHBIX 32/1a4):

Curyannonnas 3anava 1.

OmnpenenuTe TUN Kapbepbl B Kaxa0l U3 TPEX CUTyallUd M TOATOTOBBTE OTBETHI Ha
HUXecsenyronme Borpockl. 1. [To BameMy MHEHHIO, Kakue (pakTopbl BIMSIOT Ha (OpMUPOBaHUE
U peann3aiuio kapeepbl? 2. Kakue ¢akropbl MOTYT MOMEINAaTh Kapbepe?

Cumyayusa 1. Kypoxtun Cepreit BnagumupoBud

OOpazoBaHue: MEXIyHapOIHOE OTAeNeHUEe QaKkyibreTa XypHanuctuku MIY umeHu
JlomonocoBa.

Pa6ora: 1982-1990 rr. — KOppECIOHIEHT-KOMMEHTATOP TJIaBHON peJaKkiy paAHOBEIaHUs
Ha crpanbl Bocrounoit EBpomnbl (nHOBemanue). 1990-1994 rr. — pyKkOBOOUTENH CITYyXKOBI
HoBocteil Pamno POKC. 1994-1997 rr. — koopauHaTop IMpEKIUU MH(QOPMALIMOHHBIX TPOrpaMm
«Pamno Poccum». 1997-1999 rr. — nmupekrop mupekunu wHpopManunoHHBIX mporpamm TBII.
1999-2002 rr. — 3amecTuTeNb ITABHOIO pefakropa mnporpammbl «Bectu». 2002-2004 r1r. —
JUPEKTOp paguocTaHnu «Masik 24».

Cumyayusa 2. Uropb TallkuHOB

O6pazoBanue: B 1982 r. okoHUMI YpanbCKuil 31€KTPOMEXaHUYECKU MHCTUTYT HH)KEHEPOB
KEJIE3HOJOPOKHOTO TPAHCIIOPTA 10 CHEUATBHOCTU «MHKEHEP-CTPOUTEIb.

Kappepa: 1982—-1985 rr. — crapumii macrep nmyreBol mMammHHOW craHuuu Ne 1 FOxHo-
VYpaneckoit kene3Hout moporu. 1985-1992 rr. — CMY VYpanmannaBoga (Mactep, mpopad, 3am.
HavanbHUKa ydactka). C 1993 r. — pecToparop.

B ExarepunOypre neicTByeT dYeThIpe aBTOPCKMX pecTopaHa W Kade «oT TamkuHOBay.
[louemy ero 3amHTEpecoBaJlo UMEHHO PECTOpPAHHOE HampaBlieHWe, TallKWHOB JI0 CUX IOp HE
MOKeT 00BsICHUTh. OH HHUKOTJa HE XOTesl paboTaTh MO IA0IOHY, XOTEJIOCh HAITH CBOIO JIMHUIO.
[lepBriii mpoekr 3apoxauics B 1993 r., korma crpoutens Wrops TankuHOB pemmil OTKPBHITh
cobctBeHHOE Kae Ha mpocrekre Jlennna B moaBane Jloma moeneil.

Bo Bcex mnpoekrax KoMMepyecKhe KOHTAKThl IMOBTOPSUTUCH IOYTH IO OJIHON cXeMe.
Haxonumnuce coyupeaurteny, 3aMHTepecoBaHHbIe B Ou3Hece. JleHbIu BKIAABIBAIM COBMECTHO, HO
MpaBoO Ha pa3pabOTKy UJEH U pa3BUTHE Jesia TallkuHOB OCTaBIISI 3a cOO0M. B ero ske pykax ObL1
U KOHTPONBHBIN makeT — He MeHee 60 % akuuii npeanpustus. [lepBoe kade — «KameHHBII
BeTOK». Uepe3 AecATb MECSLEB IOCie OTKPhITUS Kade TalmKMHOB paccyMTalCcsl CO BCEMH
3aeMIIMKaMH, a elle 4epe3 /IBa rojia 3aBe/ieHue CTajlo MPUHOCUTD JJOXOI.

[Ipoekr BTOpOrO Kade mosiBUiCS B Haudane 1996 r., Korma moja pecTopaHbl MepeaebIBain
TUETUYECKUE CTOJIOBBIC, JOMOBBIC KyXHU M KBApTHUPBI Ha TEPBBIX ATaKaxX. TalKUHOB KyITUJ
MOMEIICHUE Ha YpalMmalle, IAe M OTKPbUI pecTopaH. 31ech TallkMHOB cCAelall CTaBKy Ha
MOCTOSIHHBIX TMOceTuTeNnel. TallKMHOBBIM MPUIUIOCH CTaTh OU3allHepaMH, MEHEKepaMH U
noBapamu. Camu pa3pabaTbIBajIl MEHIO, BBIIYMBIBAJIH OJIOAA, CTOSUTM y IUIMTHI, TpOpadaThIBas
Bce cocraBiistonme 0o, Jlo cux mop ero ’eHa BIJIOTHYIO 3aHMMAaeTcs KyxHeill B JIByX Kade,
3amen@asl WM Hampsmyto pabortas ¢ med-noBapom. CaMm Blajenell PEecTOPAHOB MOXKET
HPUTOTOBUTH THICSYM BUJIOB CYyIa, U BCE — [10 COOCTBEHHBIM PELIENITaM.
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BonpumHCTBO %€ METOJ0B MPUBJICUEHHUSI KIIMEHTOB CEMbsl TallIKWHOBBIX y3HaBajia BO BpeMsi
yueObl B Mockse u 3a pyoexxoM. C 1997 1. oHU perymnsipHO €34T Ha CTaXXHUPOBKH U BBICTABKH,
nepeHruMas U MEepeHocs Ha ypalbCKUE pealud HOBUHKM M XUTPOCTH PECTOpaHHOro Ou3Heca.
O®pannus, CHIA, IBenns, AHDINS — KaxKJ1as U3 3TUX CTPAH NPUBHECIA CBOE B MHIMBUIYaJIbHBIE
aBTOpPCKUE pecTopaHbl TalKuHOBA.

B 2003 r. pecropan Urops TamknuoBa «MeaBexbsi Naib» YIOCTOUJICA INIABHOM NpEeMUHU
Coro3a pecroparopoB Poccun — «3onortoro xypasis». Maes co3maHusi 3TONO0 pecTopaHa Takke
npuHamnexuT TamkuwHOBY. Ilocnemnuit mpoekr — kade-6ap « Kb BepH» — TpeThsi «rodka
oOmmenuTay, OTKphITas TallKMHOBBIM Takke Ha Ypanmaine. TallkWHOB CTal OAHUM U3
MHULMATOPOB co3naHuss B ExarepunOypre Accoumanum pecropatopoB. OnHa wu3 3a1ad
00BEeTMHEHUS JIIO/IEN «BBICOKOW KyXHH» — IPUBUBATh MAaccaM PECTOPAHHYIO KYJIBTYpY.

Cumyayus 3. IlaBen Acraxos

O6pazoBanue: Boiciast mkona KI'b no crieninanbHOCTH «IIPaBOBEACHUEY.

Pabota: B 1991 roamy, Ha mATOM Kypce €ro MpUIIacuiu padoTaTh IOPUCKOHCYIHFTOM B HOBYIO
SPOCIIaBCKyl0 aBHakoMmaHuio. OT IOPUCKOHCYIbTa ACTaxoB OBICTPO JOpOC 1O HadalbHHUKA
IOPUINYECKOTO ypaBieHus. «Mou aMOUIIUU U 3anpockl ObUTH mpe. MHe X0Tenoch paboTarth 1Mo
pasHbIM JienaM. S yyBCcTBOBaJ B cebe MOTEHIMAN, SHEPIUIO. S cTal aiBOKaTOM.

OnHMM U3 MEpBBIX CPEIU aJBOKATOB OH CO3Jall COOCTBEHHBIN CalT. AcTaxoB INpeasarai
MPUCBHLIaTh €My BOMPOCHI, Ha KOoTOpble oTBeuan. becrmatHo. [lpuxoamsio mo Teicsiue muceM B
Mecsil. JTo Oblla TpeKkpacHas TMpakTUKA U OJHOBPEMEHHO padoTa Ha COOCTBEHHYIO
MONYJISIPHOCTb.

B ropuanueckux kpyrax npossuiie AcraxoBa — «MuUpPOTBOpEN», TO €CTh aJBOKAT AENACT
BCE BO3MOXKHOE, YTOOBI PEUMTH BOMPOC MEXKIY MCTIIOM M OTBETYMKOM MOJIOOOBHO, 1a0bl HE
JOBOJIUTH €0 J0 Cyda, K 4eMy CTPEeMHUTCS 00N KBamu(UIIMPOBAHHBIM agBokar. MMeHHO
MHPOBOE COMJIAllleHWE, a HEe BBIMTPAHHBIA MPOLIECC, CUUTAETCS BBICIIMM JIOCTHIKEHUEM
a/IBOKATCKOM AKBUIIMOPUCTUKH.

AcTaxoBy JOBOJAWJIOCH 3aHUMAaThCcd OpakOpa3BOJAHBIMH TPOIECCAMH  3BE37] ICTPAIbI.
PaszroBapuBaer ¢ wiMeHTamMu AcTaxoB JBa-Tpu 4Yaca — TOJbKo o nene. He pa3 ObiBano, 4to
OoraTble KIMEHTHI, 3aKII0OYMB ¢ ACTaXxOBBIM JIOTOBOp, TYT K€ 3BAJIM €0 B pECTOpaH, B CayHy, Ha
oxoTy. «CONMmXKeHHEe TOJBKO Memaer pabdore,— oOBsCHSIET AcTaxoB.— SI NOIDKEH OCTaBaThCs
YUCTHIM TPOQPECCHOHATIOM.

AMepHKaHCKUI ceHaT mpuriacuil AcraxoBa Ha rog B YHuepcurer [lutrcOypra, onun u3
crapeiumx B CIHIA, yuyuTbCs MEXAYHAPOIHOMY M KOHCTUTYHHOHHOMY IipaBy. B 1999 rony on
3anminan B BepxoBHOM cyne mHTepechl npaButenbcTBa PD. 3acenanune BepxoBHoro cyna ObLI0
Ha3HaueHOo Ha 7 okTs0ps. ExBa mporecc moimen, Kak UCTIBI 3assBHJIM, YTO OTKA3bIBAIOTCS OT MCKA.
B Oymare, koTopyto oHU MoJaiu, ObUIAa Aa)ke BhIpAXKEHA TOTOBHOCTbh NPUCOETUHUTHCS K OOpHOE ©
NUPATCTBOM. JTO OblIa KaMUTYISIUSA,— 3aKTiouaeT ActaxoB. B BH3uUTHOI kapTouke AcTaxoBa
HanucaHo— TlaBen AcTaxoB, aaBOKaT" 1 OOJIbIIC HUYETO.

CuryauuonHasi 3agava 2.

Ananm3 curyanuu «IIpogeccnonaibHasi Kapbepa pad0THHKA».

BbI siBiisieTech HaYaJIbHUKOM OT/IeNIa KaJpOBOM CIIyXKObI MpeanpusTus (OpraHu3aium).

Bonpocst

1. Ilpennoxute MpUMEPHBIH MJ1aH pabOTHI C KaH/M1aTOM, BKIIOYEHHBIM B PE3EpPB.

2. TlpennoxuTe acmekTbl, MO KOTOPHIM MOKHO IPOBECTH IMPOBEPKY CIOCOOHOCTEH H
KauecTB ITOrO KaHUJaTa.

3. Kakue uHCTpyMEHTHI (AEJIOBBIE HUTIPHI, MPAKTUYECKUE 3aJaHUsI TECThI, MHbIE (HOPMBI)
MO>KHO MCIOJIb30BaTh MPU paboTe ¢ KaHIUAATOM?
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Kontpoasnasi Touka Ne4 (BbINOJTHE HHE TPYNIIIOBOTO MPOEKTA):
«KaagpoBoe obecnieueHue npeAnpusTus (OPraHu3annm)»

I'pynna cmyoenmos Oenumcs na nooepynnvl om 2 00 4 uenogex 6 Kadxcoou. Kaoswcoas
noocpynna  npoeooum  UCCle008anue Nno  BblOPAHHOMY 00beKmY 20CYOApPCMEEHHO20 U
MyHUyunanwvHozo ynpaenenus. Illocne uccredosanus 20mosumcsi NOACHUMENbHAS 3ANUCKA, HA
0CHOBE KOMOPOU GbINOJHAEMCS NPE3eHMAYUsL U NUULEMCSL Pelb.

Kaowcoas nooepynna npezenmyem c6oti epynnogou npoekm 6 gopme MyaibmumMeOutiHou
npezenmayuu. Ilo okoHuanuu npezenmayuu npeonoazaemcs HeboIbulas cpynnosas OUCKYyCcus u
0mMeEembvl Ha 803MONCHBIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumosl cpynnogviX NPOEKMos8 AGJIAemcs NnooseoeHue Uumoz208 u
9KCNEepMHAsL OYEeHKA pe3yibmamos pabomul NOOSPYNN.

IIpuMepHOe coaep:KaHHue TPYNIIOBOr0 NMPoeKTa.

TumynvHolil 1ucm

Beseoenue (1-2 crpanuiis)

O0oCHOBaTh aKTyaJIbHOCTh TEMBI TpPYIIIOBOTO TIPOEKTa, €ro TEOPETHUYECKYI0 U
MPAKTUYECKYI0 3HAYUMOCTh. OmpenenuTh IeNb TPYNIOBOTO MPOEKTa U OCHOBHBIE peEIllaeMbIe
3ama4yu. BeIienuTh nmpeaMeT u 0OBbEeKT TPYNIOBOTO MPOEKTa.

1. OOmiast xapakTepucTrka 00BbeKTa UCCIICTOBAHUS

2. AHanu3 KOJMYECTBCHHBIX W KAUCCTBCHHBIX XapaKTEPUCTUK TIEPCOHANa (aHAIU3
HepcoHaa 1o KaTeropusimM, TeHIepHOMY MTPU3HaKy, BO3pacTy, 00pa3oBaHUIO, CTAXY U Jp.)

3. AHanu3 KaZpoBOW MOJUTHKM OOBEKTa HcciienoBaHUs (BBIOOp JII0OOOTo HarpaBieHUS
YUP: ananmu3 mombopa U OTOOpa MepcoHana, €ro ajganTalydM, OLEHKU, OOydeHus,
CTUMYJIMPOBAHUSI, OPTaHU3allHOHHOTO MTOBEACHU S, KOH(IIMKTOB | JIp.)

AHaTMTHYECKHE MaTepuanbl 00s3aTeNbHO JIOJDKHBI COMPOBOXKIATHCSA TaOIUIaMU U

PUCYHKAMH.

Bb1600b1 u pexomenoayuu (2-3 CTpaHHIIBI)

Cnenatb BBIBOABI 1O TMPOBEIACHHOMY aHaJIW3y: OCHOBHBIC TMOJIOKHUTEIbHBIE H
OTpHUIIaTeIbHBIC MOMCHTHI. Ha OCHOBE BBISBJICHHBIX HETaTUBHBIX MOMEHTOB IMEPEUUCIUTE ITyTH
UX pelIeHUSI.

Cnucox ucnonvsyemoul iumepamypul (He menee 10).

Odopmnenue crucka pekoMeHIyeTcs MpoBoauTh B cooTBerctBuu ¢ ['OCT 7.1.-84.
[lepeuncnuTh MCMONB30BAHHYIO JUTEPATYPy HEOOXOAUMO CIIMCKOM CO CKBO3HOW Hymepaiuen B
a(haBUTHOM TOPSIIIKE, a TalKe yka3aTh ccblikd Ha DBC http://znanium.com/.

['pynmupyeTcst CHUCOK JINTEPATYpPhI CICAYIOIIM 00pa3oM:

HopmatuBHas nutepatypa

OcHoBHas nuTeparypa

JlononHuTeNbHAS TUTEPATYpA

[lepuoanueckue u3naHus

HurtepHer-pecypcesl

IIpoMesKYyTOUHASL ATTECTALMS
5 CEMECTP
3adeT (pelIeHUE TECTOBbIX 3aJAHNI)
1. Crparerus ynpasienus nepconajaoM, WiH KajJpoBasi CTPaTerus, BbIpadaTbIBaeT:
a) METObl, 00ECIeYNBAIONIME SKOHOMUYECKH Y(MPEKTHBHOE TOCTHIKEHHE CTPATETHUCCKUX IIEIICH;



http://znanium.com/
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0) peanm3anus CTpaTerHyecKux IieNiei, MOBBIIICHHE 3aMHTEPECOBAHHOCTH BCEX PAOOTHHKOB
NPEINPUSTHS K peaTU3allii CTPATETuH Pa3BUTHS KOMIAHUU U A(OHSKTHBHOM JOCTHIKEHUHU ITUX
LEJEH.

2. JloJKHA JIM KaJipoBasi CTPATerusi OPraHU3alui BKJII0YATh:

a) UcclieIoBaHUE KOHKYPEHTHBIX MPEUMYIIECTB B KaJpOBOW MOJIUTHUKE;

0) uccienoBaHus PhIHKA TPY/A;

B) GopMHUPOBaHUS KaIpOBOTO MOTEHLIHANIA (GUPMBI;

I) pacHpeleseHUs] MMEIOUMXCS KaJpoB MPEANpPUATHUS WM IPHUBJICKAEMBIX JIOMOJIHUTEIBHO
YEJI0BEYECKUX PECYPCOB;

1) B3aUMOJICHCTBUS € pbIHKaMU (JAKTOPOB IPOM3BOACTBA, IEHHBIX OyMar, BalIOTHBIMHU PhIHKAMH;
e) popmupoBaHus 3(PPeKTUBHON KaJPOBON MOTUTHUKH;

) CBOEBPEMEHHOE OIIpEe/e/IeHNE KAaYeCTBEHHON M KOJIMYECTBEHHOW MOTpPEOHOCTH B Kajpax ¢
Y4E€TOM Pa3BUTHSL

3. Kakoii MeToa ynpaBjieHHs] IEPCOHATIOM OTJIMYAETCHA NMPAMBIM XapaKTepoM BO3/1eHCTBHUA:
a - aIMIHUCTPATHBHEIC;

0 - DKOHOMMYECKHE;

B - COLUAJIbHO-TICUXOJIOTUYECKUE.

4. KoHuenuus OropoxkpaTudeckoro ynpasjeHust YP ocHoBbIBaeTcs Ha:

a) CUHTE3€ pa3lInYHbIX aCMEKTOB MCTOPUYECKU Pa3IMYHBIX LIKOJ YIPABIEHUS C LETIbI0 YCHIICHUS
NPUKIAIHON OPUEHTAIMU TEOPHH YIIPaBJICHHUS

0) co3aHuU CUCTEMBI TPUHIMIIOB YIIPABJICHHU S IEPCOHAJIOM FOCY/IapCTBEHHBIX OpraHu3aluii;

B) pa3pabOTKe METOAOB YIPaBJICHUs IIEPCOHATIOM, HAIIPABJIEHHBIX Ha Pa3/elIeHUN TPyAa U Y3KOH
Crelranu3anuu paboTHUKOB.

5. KoHuenuusi agMHHHCTPATMBHOIO YIPABJIEHMSI MEPCOHAJIOM Obljla HaNpaBJeHa Ha
pa3paldoTKy:

a) CHCTEMBbI METO/IOB aKTMBU3ALMN MHTEIUIEKTYATBHBIX PECYPCOB JIMYHOCTH;

0) cucTeMbl METO0B, QYHKIMI U MPUHIUMIIOB YIIPABJIEHUS OPraHU3aLUH B LIEJIOM;

B) CHCTEMBI, TpeOyIOIed HENpepbIBHON pallMOHaIM3allMy MPOU3BOJACTBA U TpPyAa C ILENbIO
MOBBIIICHUS €T0 TPOU3BOIUTEILHOCTH B Y (PPEKTUBHOCTH;

I') CHCTEMbI MOTHBAIUX IIEPCOHAJIA.

6. Komy npuHajyie;kKuT BBIBOI O CYIeCTBOBAHMH 3aBHCHMOCTH IPOU3BOIUTEJLHOCTH TPYyAa
OT OTHOLICHUH Me:KIy 4YJIeHAMH KOJUIEKTHMBA, W YTO 3JKOHOMHYECKHEe pe3yJbTaThl
() YHKIIMOHMPOBAHMSI OPraHU3alMM HENOCPeICTBEHHO 3aBUCAT OT MOTHBALMH Pa0OTHHKOB H
COLMAJIbHBIX ACNEKTOB yIpaBJieHus?

a) Aupu Daiiosio;

0) Dmirony Mbiio;

B) Bunbamy Oyuu;

r) @.V. Thitnopy.

7. Ilono:xkeHUsT 0 TOM, YTO TPy SIBJSIETCS KeJAHHBIM /sl 0OJILIIMHCTBA Pa0OTHHKOB, OHU
CTpeMATCcAOpPaTH HA cefsl 0TBETCTBEHHOCTh, MPOSIBJSIIOT 3AHHTEPECOBAHHOCTh B pe3yJabTaTax
pa0doTbl, WHUIMATUBHBI, LeJieyCTpeMJIeHHbI, H300peTaTe/ibHbl, 3aHHTEpPeCOBAHHOCTH
PaGOTHMKOB NPSIMO 3aBHCHT OT CHCTeMbI BO3HATPAKICHHUS COCTABJISIIOT OCHOBY:

a) Teopuu Y,

0) Teopuu Z;

B) KOHLIENIIUHU yripaBieHus rno 1emnsm (MBO);

r) Teopuu X.

8. K ¢akropam BHemmHeii cpelbl, BO3IeiCTBYIONMM HA KAJPOBYIO NMOJUTHKY OpPraHu3aiumu,
OTHOCHATCH

a) LIeJI OpraHu3alui;
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0) ctuib paboThI;

B) IPpO(hCcOI03bI;

I') IPaBUTEIBCTBEHHOE PETYIMPOBAHHUE U 3aKOHOJATENbCTBO;
1) IpUpOAA 3a/1a4u;

€) PKOHOMUYECKHUE YCIIOBUS;

) KOHKYpEHIIUs Ha PbIHKE TPYAa;

3) pabouas rpymma.

9. K BHyTpeHHUM ¢aKTopaM, BO3AeiCTBYIOIIMM HA KAJAPOBYIO MOJMTHKY OPraHu3aluM,
OTHOCHTCH

a) KOHKYPEHLIUsI Ha PbIHKE TPYAa;

0) IpaBUTENbCTBEHHOE PETYIHPOBAHNE U 3aKOHOAATEIbCTBO;
B) paboyas rpymnmna;

T) CTUJIb IUIEpA.

10. C Touxu 3penusi YUP orHOIEHHE pe3ybTaTa BbINOJIHEHHOW COTPYJIHMKAMH padoThl K
3aTparaM, KOTOpble HeceT OPraHM3aLysi B CBSI3U € BBITIOJIHCHHEM JIAHHON padoThl SIBJISICTCH:
a) MOKA3ATENIEM SKOHOMUYECKOM 3(PeKTMBHOCTH
0) moKazaresieM COUaTbHON (D eKTUBHOCTH
B) HIOKA3aTelIeM TIPOM3BOJICTBEHHOM 3(XpeKTUBHOCTH;

I) nokazaresieM 3(eKTMBHOCTH Ka4yecTna.

11. Obecneyenne B JIIOOBIX BEPTHUKAJBHBIX pa3pe3ax cucreMbl YUP uepapxuueckoro
B3aUMOJECTBHSI M)Ay 3BeHbSIMH YIpaBJeHHs, NPUHIUNHAJILHON XapaKTepHUCTHKOH
KOTOpPOro siBJisieTcI HeCHMMeTpH4YHasi mepeaadya wuHpopManuu “BHU3” H “BBepx”
npeacTaBJIsieT co00ii:

a) IPUHLIMI ONIEPaTUBHOCTH;
0) IPUHITUTI TPEEMCTBEHHOCTH;
B) IPUHIIUIT HEPAPXUIHOCTH;

T') IPUHIUI CUCTEMHOCTH.

12. Kak 10o0uTbcsl yMeHBIIEHHUS Tpeasio:KeHHe PaG0THUKOB B opraHu3amu (MpUBeCTH
YHCJICHHOCTh B COOTBETCTBHE € €€ pealbHbIMM MOTpPeOHOCTAMM), He mpuderass K
YBOJIbHEHUAM?

a) 3aKII0YEHHE KPAaTKOCPOUHBIX KOHTPAKTOB;

0) mepeobyueHue mepcoHaa;

B) MEPEBOJI YACTH COTPYAHHUKOB HA COKpAICHHBIN pabouuii 1eHb MK pabouyro HEIelo;
I') C IOMOIIBIO POTALMU [IEPCOHANIA;

1) IpaBJIEHUE COACPKAHUEM U MPOLIECCOM MOTH BAIIUU TPYIOBOTO ITOBEIEHUSI.

13. K npenmyiecTBaM BHYyTPeHHUX HCTOYHUKOB HaiiMa OTHOCHAT:

a) IOBBILLIEHNE MOTUBAIIUH, CTETIEHHU YOBJIETBOPEHHOCTH TPYAOM;

0) NPUTOK HOBBIX UJCH U UMITYIBCOB /ISl Pa3BUTHUS;

B) OoJiee MMPOKHUE BO3MOKHOCTH BHIOODA;

r) 00JIee TOUHYIO OIIEHKY CIIOCOOHOCTEH COTPYIHHKOB;

1) CHUYKEHUE CTENIEHU PUCKA ITPU MPOXOXKACHUH UCIIBITATEIBHOTO CPOKA.

14. K npeuMy1iecTBaM BHEIIHUX MCTOYHHKOB HAiMA OTHOCAT:

a) HU3KMUE 3aTpaThl Ha alalTallMIo IEPCOHANIA;

0) MPUTOK HOBBIX UCH U UMITYIBCOB JIJIsl PA3BUTHUS;

B) MIOBBIIIEHHE MOTUBAIINH, CTETIEHU YIOBJIETBOPEHHOCTH TPYJOM Y KaJIpOBBIX PAOOTHHKOB.
I') MEHbIME MPOOJIEMBI C MPOPECCHOHATIBHON U COLIMAIbHON UHTErpalei;

1) OoJiee MMPOKKUE BO3MOXKHOCTH BBIOODA.

15. Ilpouecc, KOTOpPbI BKJIKYAECT B ce0sl CEpUI0 MEPONPUSITHI U JeHCTBHUI 110 U3Y4YeHHIO
NCHXOJIOTHYECKHX M MNMPO()eCCHOHAIBHBIX KA4YeCTB INMPETEeHICHTA C LeJbI0 YCTAHOBJICHHUS
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NPUTOHOCTH JIJIsl BbINOJHEHUS KOHKPETHbIX padounx o0si3aHHOCTell W BbIOOP u3
COBOKYIHOCTH 3asiBUTe el HanboJiee NoAX0AsIero — 3To:

a) Habop KaH/IU/IaTOB;

0) oTOOp KaHIUIATOB;

B) (bopMHUPOBaHUE KaIPOBOTO PE3EPBA;

') pacCTaHOBKAa paOOTHHKOB;

JT) UCIIOJIb30BAHKE PAOOTHUKOB.

20. OcHOBHBIE 1eJIM AJANTANMHA HOBBIX PA0OOTHMKOB B OPraHU3ALNH:

a) YMEHBILIEHUE CTapTOBBIX U3/IEPKEK, CHUIKEHUE CTPECCOB, COKpPAIEHUE TEKYUeCTH KaJpoB
6) DKOHOMHS BpEMEHH MEHEPKEPOB U KOJIIET

B) Pa3zBuTHE COCTOSIHUS YIOBIETBOPEHHOCTH PabOTOM

r) Bee BhimenepeurcieHHbIE BAPHAHTHI.

6 CEMECTP

JK3aMeH (pelleHUe TeCTOBBIX M NMPAKTHYECKUX 3aJaHM)

1. 3apayveii ynpaB/eHus YeJ0BeYeCKMMH pecypcaMu sIBJISIIOTCS

A) Tlon6op, HaeM U pa3MellleHue nepcoHaa.

B) OnTumu3zanus Tpya0BbIX OTHOILCHUH.

C) TpeHUHT 1 pa3BUTHE YETOBEUECKHX PECYPCOB.

D) Bce oTBeTHI BEpHBI

E) Her npaBusipHOIO OTBETA

2. Paziu4uus Me K1y 3aKpbITON M OTKPbITON KaAPOBOil MOJUTHKON CYIIECTBYIOT IPH:

A) Habope, agantanuu, o0ydeHUH, NPOIBUKEHUN, MOTUBALIMM U CTUMYJIMPOBAHHUSI [TIEpCOHAIIA

B) Bri6ope cuctembl OIIIaThl TpyAa ¥ BO3HATPAXKJCHHS ITEpCOHAIA.

C) B3bICKaHUS 32 HapYIIEHHE TPYIOBOM AUCHMIUIMHBI M XKajlo0ax Ha OTAEIbHBIX pabounX.

D) OcBoGoxkIeHNH TTepCcoHara.

E) Her npaBunbHOrO OTBETA

3. KagpoBasi noMTHKA NpeanpusiTusi — 3TO:

A) CloXHBII KOMIUJIEKC MpeUIoKeHUH, 1orM, Oe310Ka3aTeslibHO NPUHIT BCEMH WIEHAMH
KOMIIaHUH, KOTOPBIN OMpeAessieT 001pe paMKi OpraHU3allHOHHOTO MTOBEACHHU .

B) Cucrema, xoTopas ompenensiercss BO B3aUMHOM KOHTPOJIE, B3aUMOIIOMOIM, HEIPEPhIBHOM
Pa3BUTHH NHAMBUYAJIbHOTO U TPYIIIOBOTO IMOTEHIIHAJIA IPEANIPUSATHS.

C) KagpoBoe niianupoBaHue.

D) Cucrema mpaBui U HOPM, KOTOPbIE OCO3HAHBI U COOTBETCTBYIOIMM 00pa3oM O(OpMIIEHBI U
IPUBOJAT YEIOBEUECKHUI peCypC B COOTBETCTBUE CO CTPATETHEN IIPETPUATHS

E) Her npaBunbHOrO OTBETA

4. ¢ dexT oT ynpanJie HUsI 1€ PCOHAJIOM HA NMpeANPUATHHN BbIpaxKae TCS:

A) B yBenuueHuH BbIITyCKa MPOJIYKIIMH BCIEACTBUE POCTa IPOU3BOIUTENILHOCTH TPYA.

B) B ynoBi1eTBOpEHHOCTH TPYJIOM.

C) B »5>KkoHOMUH CpEACTB HpPHU COKpALlCHUH CPOKOB OOYy4eHHs B pe3ynbTaTe Moa0opa
BBICOKOKBAJIM (PUIITPOBAHHBIX KaJ]POB,

D) Bce oTBeThI BepHbI

E) Her npaBunbHOrO OTBETA

5. IlnannpoBaHue Ha NMpeJNpPUATHH B cepe ynpaBjieHHUs e PCOHATIOM NpPeACTaBIsAeT cO00N:
A) TIporpammy omnpejeneHus: ONTUMAIBHOW OPraHU3alMOHHOM CTPYKTYPBI PEANPUSATHSL.

B) Cucremy npaBui ¥ HOpM, KOTOPBIE OCO3HAHBI U COOTBETCTBYIOIIMM 00pa3oM O(QOpPMIICHBI U
NPUBOSIIMX YEJIOBEUYECKUI PECypC B COOTBETCTBHE CO CTpaTeruen mpeanpusTus.
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C) Cucremy peleHui, Ha OCHOBAaHUHU KOTOPBIX MOXKHO OyJeT pa3paboTarh MporpamMmy pa3BUTHS
IepcoHasia BO B3aUMOACHCTBUM CO CTPATETHEN PEATIPUSITHS

D) IlpuBieyeHus: TOMOIHUTEIBHOIO MEPCOHANIA UJIM COKpAIICHUSI CYIIECTBYIOLIEH YMCIEHHOCTH
IepcoHaja 4Yepe3 pocT WU Criajl HPOU3BOACTBA.

E) Her npaBunsHOrO 0TBETa

6. Ilpouecc nmpuemMa Ha padoOTy COCTOMT U3 CJIeAYIOLIMX CTA/UIA:

a) AeTanu3anus TpeOOBaHUH K BaKAHTHOMY paboyeMy MECTy U MpHeM Ha padoTy;

0) moa00p KaHAUIaTOB, OTOOP KaHIUIATOB M IIPHUEM Ha paboTy;

B) Jeraiu3anus TpeOOBaHMI K BakaHTHOMY pabodeMy MecTy, HoJI00p KaHIUAATOB,0TOOD
KaHJHU/1aTOB U IIPUEM Ha paboTy

7. Ilpo¢ eccuorpamma - 3T10:

a) mepeyeHb MpaB U 00s3aHHOCTEH pabOTHHKOB;

0) omucaHue OOLIETPYNOBBIX U CIEIHATBHBIX YMEHUH KKIOr0 paOOTHHKA HA MPEANPUSATHH;

B) OTO OMHCaHHE OCOOCHHOCTEW OmpeneleHHOW Mpodec CUM, PACKPHIBAIOIIEE COACpKAHUE
po(eCCHOHANBHOTO TPY/a, a TakKe TpeOoBa"HUS, IPEIbIBIIEMbIE K UCIOBEKY.

) TmepedeHb npodeccrii, KOTOPHIMU MOXKET OBJIIETh paOOTHUK B TIpeJiesiaX ero KOMIETeHIINH;
1) TIepedeHb Bcex mpodeccuii.

8. KondukrHas curyanus - 310:

a) CTOJIKHOBEHBE MHTEPECOB PA3HBIX JIIOJICH C arpeCCUBHBIMU JICH CTBUSMU,

0) mpeaMeThl, JIIOIU, SBJICHUS, COOBITHS, OTHOILEHHUS, KOTOpble HEOOXOAMMO MPHUBECTH K
OTIpE/ICTICHHOMY PaBHOBECHIO JJIsi 00ecTieyeHHs] KOM(POPTHOTO COCTOSHUS MHAMBUIOB, KOTOpBIE
HaXOJSITCS B MOJIE 3TOM CHTYAIUH;

B) COCTOSIHME IIEPETOBOPOB B X0J1€ KOH(VINKTA,

T) OIpeNeNieHre CTaquil KOHQUINKTA;

1) TPOTHBOPEYHBBIC MTO3UIIUU CTOPOH I10 TOBOJTY PEIICHHU ST KAKHX-JTHO0 BOIIPOCOB.

9. Cpeanuii ypoBeHb 3apIiaThbl 0JJHOTO PA0OTHHUKA PACCYUTHIBAETCS:

a) KaK OTHOIIICHHE KaUe€CTBEHHON MPOIYKIIUU K 00IIeMy 00beMy TOBAPHOMW MPOIYKIIHH;

0) KaK OTHOILEHHE NMPUOBLIN K CE0ECTOMMOCTH MPOU3BEACHHON MPOAYKLIHUH;

B) KaK OTHOILIEHHE Ce0ECTOMMOCTH K CTOMMOCTH TOBAPHOM MPOIYKIIUH;

I) KaK OTHOIICHHE 00beMa MPOU3BEACHHON MPOAYKIIMH K OOIIEH YHCICHHOCTH PaOOTHUKOB;

1) KaKk OTHOIICHHE 001ero (oH/1a OIJIaThl TPy/a K 00Iel YMCICHHOCTH IEpCoHara.

10. Omnpepenenne KBanupUKANUH CHEUUAJNCTA, YPOBHSI 3HAHMI JIMOO OT3BIB O €ro
CIOCOOHOCTSAX, 1eJI0BBIX U HHBIX Ka4yeCcTBaX:

a) aTTecTaIus;

0) IUCKpUMUHAIIUS,

B) aBTOPH3ALIHS;

) JOJDKHOCTHAs HHCTPYKLHUS;

n) ampoOarusi.

11. BbicB0OOXK/1€HUE TEPCOHAJIA - ITO:

a) yBOJIbHEHHE paOOTHUKOB IO COOCTBEHHOMY JKEIaHUI0 M MHUI[MATHBEaIMUHUCTPAIIHH;

0) KOMILJIEKC MEPOIPHUATUIA MO COOJIIOJCHUIO NMPABOBBIX HOPM M ICHUXOJOTHYECKOHIOMICPIKKE
MIPH YBOJIbHEHHH;

B) KOMILJIEKC MEPOIPUATHH 11O COOIIIOICHUIO TPABOBBIX HOPM U IICUXOJIOTMYECKONITOAEPIKKE TTPU
YBOJIbHEHUH, A TAKKE BBIXO/ HA MEHCHIO.

12. Cpeau xkavyecTBeHHBIX MOKa3aTeJeil 3¢ (e KTUBHOCTH CHCTEMBbI YNPaBJIeHUsI BbIeJIUTe
KOJINYeCTBEeHHbIH OKa3aTeJIb:

a) ypOBEHb KBaIM(UKAIIMK paOOTHUKOB arrapara yrnpaBJIeHHS,

0) 000CHOBAHHOCTbH M CBOEBPEMEHHOCTb IPUHSITUS PEIICHU I yIIpaBIE€HYECKUM MTEPCOHATIOM;

B) YpPOBEHb MCIIOJb30BAHUS HAYYHBIX METOJI0B, OPraHU3allMOHHON U BBIYMCINTEIbHON TEXHUKY;
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I) YPOBEHb OpPraHHU3alMOHHOMN KyJIbTYpHI;

J) BEIUYMHA 3aTpaT Ha COJEpKaHue YIMpaBJICHYECKOro ammapara B obmeM QoHze 3apaboTHON
IJIaThl TepcoHara.

13. PazpuTHe mepcoHaJia - 3T0:

a - mIponecc MmoAroTOBKM COTPYAHHUKA K BBIITOJIHCHHWIO HOBBIX IMPOU3BOACTBCHHLIX q)yHI(IIHfI,
3aHSITUIO HOBBIX JOJDKHOCTEH, PEIlIeHUI0 HOBBIX 33/1a4;

0 - mpolecc NepruoIMIecKor MOATOTOBKY COTPYIHHMKA Ha CIIEUATU3UPOBAHHBIX Kypcax;

B - oOecrnieueHue >(PHEKTUBHOM YIPaBICHUYECKON CTPYKTYphl U MEHEIKEPOB JUIsl JOCTUIXKEHUS
OpPraHU3aLMOHHBIX LIEJICH.

14. Kapsbepa - 3710:

a - HHIUBHAYAJIbHO OCO3HAaHHasd IMO3WIUd MU IMOBCACHHEC, CBA3AHHOC C TPYAOBBIM OIIBITOM H
NEeSITeIbHOCTHIO0 Ha MPOTSHKEHUH padouel )KU3HH YeTIOBEKa,

0 - moBBIIIEHHE HA 00JIee BBICOKYIO CTYIIEHb CTPYKTYpPbl OpTaHM3allMOHHOU HepapXuu;

B - IIpe/jiaraeMas opraHusaiueil mocnea0BaTelIbHOCTh Pa3InYHbIX CTyIIEHEH B OpraHu3allMOHHON
uepapxuu, KOTOpble COTPYIHUK MOTEHIHAIBHO MOKET MPONTH.

15. Ouenka 3¢ peKTUBHOCTH JeATEJbHOCTH NMOAPA3AeIeHUI YyIIPaBJieHUsl MePCOHAJIOM - 3TO
CHCTEeMHBIH MpoIlecc, HANIPABJIE HHbIN Ha (BbIOEpUTE BCE MPABUIIbHbIE OTBETHI):

a - COU3MepEeHUe 3aTpaT U PEe3yJAbTaTOB, CBSI3aHHBIX C JCSTEIHHOCTHIO KaIPOBBIX CIYXO;

0 - COOTHOILEHHE pE3YJIbTAaTOB JESATEIBbHOCTU KaJPOBBIX CIY)KO € HMTOTaMHU JESTEIbHOCTU
OpraHU3allNU B IIEJIOM;

B - COOTHOILICHUC PEC3YJILTATOB ACATCIIbHOCTU KaAPOBBIX CJ'Iy}K6 C UToraMu ACATCIbHOCTHU APYIUX
IOAPA3IETICHUMN.

16. IlpucmocodieHHe PadOTHHKA K HOPMAaM MOBeJdeHUs] U B3aHMOOTHOLIEHUH B HOBOM
KOJLIEKTHBE —3TO:

a) MCUXO(U3HOJIOTUYECKAsT aIalTaIlus;

0) colMaNbHO-TICUXOJIOTUYECKAs a/lalTaIUs;

B) OpraHU3alMOHHAs a/Ial TAllHS;

I) HOpMaTHUBHAs aAANTaLHSL.

17. Crenenp npecedyeHusi NOTPeOHOCTEH OPraHU3anMM W NOTpPeOHOCTeH pPaOGOTHHUKOB
XapakrepusyeT B 00JibIIEH CTeNeHM:

a) MUCCHIO OpTraHU3aIluu;

0) opraHu3alMOHHBIN KIUMAT;

B) HAJIMYME TPOTPAMM MOBBIIICHUS KBATU (DUKAITUH;

) YPOBEHb KOH(IUKTHOCTH B OpraHU3alluM;

) XapakTep KOMMYHHKAIIM{ B OpraHU3alliH.

18. O0bekTOM ayauTa NEepcoHAaIa sIBJISIETCS COCTOSIHME:

a) COCTOSIHUE TPYHOBOU cdepbl IKOHOMHUECKOTO CYOBEKTa;

0) TpyIOBO KOJUIEKTUB, €r0 OpraHu3aIvsi U HOPMUPOBAHUE;

B) aIMUHHMCTPATUBHBIN anmnapar;

T) COCTOSIHME TPYJOBOTO KOJJIEKTHBA B OpraHU3alliH;

1) MOJI0’KEHHUE TOCYAAPCTBEHHBIX CIYXKaIlX

19. Texymas ae/ioBasi OLle HKA MePCOHAJIA OCylUecTBIseTcs B popme:

a) aTTecTalllH;

0) aHKETUPOBAHUS;

B) HAaOIIOCHUSL.

20. Poranms Kak MmeTo] 00y4eHHUsl, XapaKTePpU3yeTcsi BBICOKUMHU U3JeP:KKAMU, YTO CBS3aHO
c:

a) HEOOXOIMMOCTBIO TTOI00Pa 3aMEHBI TP MEPEX0JI€ COTPYAHUKA C OJJHOTO MECTaHa JIPYroe;

0) moTepeil MpOM3BOAUTEIBHOCTH MPH MEPEMEIICHUH PAOOTHHKA C OJJHOMIOIDKHOCTH Ha JAPYIYIO;
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B) HCO6XO,Z[I/IMOCTLIO BBIACIICHU A MAaCTCPOB JIAA O6YLICHI/I${ COTPYOAHHKA KaKJOMHOBOM pa60Te.

IIpakTnueckoe 3aganue 1
«Pa3paboTka npod uias 10LKHOCTH padOTHUKAY

OmnrcaHue ATAroB MPOBEICHUS MTPAKTUIECKOTO 3aaHMUS

1. JlaTh KpaTKyI0 XapaKTepUCTUKY BBHIOPAHHOIO OOBEKTA.

2. OmnpenenuTh BaKaHTHYIO JOJDKHOCTB, JUIS KOTOPOH OyneT pa3pabaThiBaThCs MpOQHIib
KOMITETEHIINH.

3. Pa3zpaboTarh npoduiib KOMIIETEHIIUN [Tl BAKAHTHOM JIOJIKHOCTH.

4. OueHuTh BAXKHOCTh KXKJOW KOMIIETCHIIUH, MWCIIONB3Ys KIacCU(UKAIIUIO: KPUTUYHO,
BaXXHO, KEJIaTeIbHO.

5. OTob6pa3uth npoduis KoMIeTeH i rpadguueckn uiu B Gopme TaOIUIBI.

IIpakTnueckoe 3aganue 2

«IIOCTPOEHHUE KAPBEPOI'PAMM bI»

Onucanue curyanuu

Bb1 3akanuuBaere ®I'BOYBO «PI'YTUC» no HanpaBiaeHHUIO TMOJATOTOBKH « DKOHOMMKAY.
[Iepen Bamu BcTaer BOmpoc, Kak MOCTPOUTH CBOM JAJIBHEN NI KU3HEHHBIN NYTh.

ITocTanoBKka 3agaun

[ocTpoiiTe KapbeporpaMMy  CBOETO BO3MOXKHOTO KapbepHOro myTH (mmyreil) mocie
OKOHYaHU$ BBICILIETO Y4€OHOIO 3aBe/ICHUS.

MeToanuecKkue yKazaHus

Kapvepocpamma-  MHCTpYMEHT  yHnpaBlIeHUs Kapbepoil, MpPEJCTaBISAIONMNA  CcOO0M
rpaguyeckoe OMHCAaHHE TOro, YTO JOJKHO MPOUCXOAUTh WM MPOUCXONUT C JIIOABMU Ha
pasIMuHBIX JTamax Kapeepbl. [IpoBomsrcs crnenuanbHbIE HAaydHbIE HCCICIOBAaHUS B
3aMHTEPECOBAHHBIX OpPraHM3alUsAX, 10 PE3YyJIbTaTaM KOTOPBIX CTPOSTCS KapbeporpaMMbl JUIs
Pa3IMYHbBIX CHIEIUATNCTOB U PYKOBOJUTEINEH.

Kapbeeporpamma cocrouT u3 1IBYX 4YacTted. B mepBoil 4YacTu CcOIEpKUTCA IEepeueHb
JOJDKHOCTEH, BBICTPOCHHBIX B IIOCJEAOBATEIbHYIO LIEMOYKY [0 BOCXOJALIEH JMHHUM, KOTOPbIE
MEHEKEp MOXKET 3aHMMaTh B TEYEHHE BCEM CBOEH TPYNOBOW JIEATEIBHOCTH C YKa3aHHUEM CPOKOB
3aHATHS JIOJDKHOCTEW B rojax. Bo BTOpoil - XapakrepucTHka BHUIOB OOYyueHUs, MOBBIILICHUS
KBTH(UKALMH, TIEPETIOTOTOBKH KapOB C YKa3aHMEM BHJIOB Y4eOHBIX 3aBeICHUH, (PaKyIbTETOB,
KYPCOB, KOTOpbIE€ HEOOXOIUMO NPONTH MEHEeMKepy Ha KapbepHOM IIyTH, BKIIOYas 3aIlMTy
JHccepTalluii M TOJydyeHUE YYeHBIX CTeNeHeW M 3BaHMM, ¢ yKka3aHHEeM IepHoJoB (B rojax)
npoxoxjaeHus oOydyeHus. CamocTodTenbHOe OOy4eHHME TaKKe BXOAUT BO BTOPYIO 4YacTb
Kapbeporpammbl. CleIyeT OTMETHTh, 4YTO CPOKM HAXOXKIACHHS HA OTIENBHBIX JOJDKHOCTSX
JIOJDKHBI YBSI3BIBATHCS CO CPOKAMH MTOCTOSIHHOTO OOY4YEHHS.

Pemienne curyanumn

Ha ocHoBanuum mnpuBeneHHOW Ha puc. lkappeporpaMMbl MeHeMXKepa IO IEepCOoHATy
BBICILIETO 3BE€HA YIIPABJICHHS MOCTPONUTE COOCTBEHHYIO KaphepOrpaMMmy.
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Cpokun
3aHATUS KBanudukauvoHHas yueba

AOMKHOCTER
(neT)

CamocroatensHoe obyverue,
CTaxXupoBKa, NeKTopckas v
KOHCYNbTAUMOHHAsI AEATENbHOCTD,
yHacTne B KOH(MEPERUMsX,
CUMNO3NYMax, CemuHapax v T.4.

HauanbHuk genaptameHTa ynpasneHns nepcoHanom
d:)e,!lepaﬂbHOrO TOCYyHapCcTBEHHOrC opraHa Bnaciun

3amecTuTens pykoBoauTens PekTop UHCTUTYTa 3almra [AOKTOPCKOW AnccepTaLmni.
pecnybnnKaHcKoro UeHTpa nOBbILLEHUS KBANMdUKALMM 5—6 ObyueHue B fokTOpaHType
3aHATOCTU (nnn comckaTenbcTso)

3allinta KaHaAMOATCKON auccepTaumun.

3aMecTuTeNb reHepasbHOro HauarnkHuk otaena 45 OByueHue B acnupaHType
n T B
AMDEKTOPA N0 YNPaABAEHO OArOTOBKM Kanpo YNPaBNEHYECKOrO ¥ BKOHOMUYECKOro
NepcoHanoM KpynHow pecnyGNvKaHCKOro npoduns
oprannsaun MUHUCTEPCTBA

ObyueHne Ha cneuvansHoOM
dakynbTeTe nepenoaroTosku
3—4 PYKOBOASAWMX KaAPOB Npu By3e
CamocTtoaTensHoe 06yyeHne
{cTaxwuposka)

HavaribHuk oToena
NOArOTOBKM kaapoB
opraHmaaumm

HavanbHuk oTaena kaapos
opraHn3aLmMm

MeHemxep no nepcoxany MeHegxep no NOAroToske OBy4eHne B UHCTUTYTE NOBLILLEHUA
opranugaummn KaZpoB OpraHu3aumm 2—3 keanuopukaumn. CamoctosTensHoe
obyyeHne (cTaxuposka)

Ba3oBast NOAroTOBKa 3KOHOMMWHECKOrO WAV YNPaBReH4Yeckoro npoduns 5—6 Boicuiee yuebHoe 3aseneHue

Puc. 1. Kappeporpamma MeHeKepa 10 epCOHATy BBICILIETO 3BEHA YIPABJICHUS

[IpakTHyeckoe 3axanue 3

Amnanu3s cutyanuu «Beioupaem crmocoOsl 0TOOpa M MPUBJICYCHUS TEPCOHATIAY

Xapaxmepucmuxa opeanusayuu

[Ipodune aedaTenbHOCTH: MPOAOBOILCTBEHHAS PO3HUYHAS CETh.

UncnenHnocts nmepconana: 6osnee 50 ThIC. YETOBEK.

Cpox paboTsl Ha pbIHKE: 12 TeT.

Obwas cumyayus

Kommanuss — KpynmHBIM NpPOJOBOJILCTBEHHBIA pUTEHIEp HAa pOCCUUCKOM pbiHKe. Ee
CTpaTeruyeckas Lelb — CTaTh JUJACPOM B OOJIACTH POSHUYHOW TOPTOBJIHM MPOIYKTOB MUTAHHS U
HEIPOJIOBOJILCTBEHHBIX TOBApOB IEPBOM HEOOXOAMMOCTH. [JIaBHBIM CIIOCOOOM JOCTHKCHUS
0003HAYEHHOW €M SBJIIETCS MOCTOSHHOE YBEIMYEHHE YKCIIa TOPTOBBIX TOUEK IO BCEHl CTpaHe C
MOMJIOIIEHUEM MEJIKUX MaBUJIbOHOB, JapbKOB, PHIHKOB. B CBSI3U C 3TUM CYIIECTBYET MMOCTOSHHAS
MOTPEOHOCTh B IPUTOKE TPYAOBBIX PECYPCOB, OJTHAKO MOTEHIIMATbHBIE pA0OTHUKN (MOJIOJIC)KD) HE
cremar BeIOMpaTh TOPTOBbIE TOYKH JAHHOTO pUTEiiepa B KauyecTBE MecTa pabOThl O MPUYHHE
HETaTUBHOTO MMHKa KOMIAHUH. XOMAST CIIyXd, YTO PYKOBOACTBO Mara3uHoB (aIMUHUCTPATOPHI)
HEYBKUTEIBHO OTHOCHUTCS K PSIOBOMY IEPCOHANY, OKa3blBaeT Ha HETO MOpAIbHOE JaBIICHHUE.
Cucrema mmrpadoB 3a Majedlie NPOBUHHOCTH, HEHOPMHUPOBAHHBIM pabouuii JIeHb (MTOpOW
IPUXOAUTCS pabdOTaTh CBEPX CMEHBI OECIIaTHO) 00YCIOBIMBAIOT ASDUIIUT KaJpOB B KOMIIAaHUH,
0COOEHHO KacCHpPOB | MpoAaBiioB. [loTpeOHOCTh B TakuXx coTpyaHuKax gocturaet 80 %, 4ro maxe
BBIIIE, YEM B CPEJHEM MO oTpaciu. Takum oOpa3om, mepen CiIyxOoi mepcoHana CTOAT 3aJauu:
00eCrieYnTh TOCTOSIHHBIM TPUTOK PSAIOBOTO IEpPCOHANA W OOpPAaTUTh BHUMAHUE BBICIIETO
PYKOBOJICTBA Ha OCHOBHYIO MPHYHHY TEKy4eCTH KaapoB — HEI(PHECKTUBHBIA CTHIIH YIPaBICHUS
PYKOBOJMTEINIEH CPEIHETO 3BEHA.

Bompoc. Uto aenath B AaHHOU cutyaruu? BeiOpaTh onTHMaIbHBIC METOBI TPUBJICUCHUS U
otbopa nepcoHana.
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Tunogvle KoHmponbHble 3a0anus, HeoOX0o0umbvle 01 OYEeHKU 3HAHUU, YMEeHUl, HABbIKOS8
xapaxkmepusytowux Gopmuposanue komnemenyuu YK-3. Cnocoben ocywecmenims coyuaivHoe
83aumooelicmaue u pearuz08bléams C8010 POilb 8 KOMAHOe, 8 Yacmu UHOUKAMOPO8 OOCMUNCEHUS
komnemenyuu YK 3.1 - onpedensem c6010 poab 6 Komawoe, UCX00s U3 CMpamecuu
compyoHudecmea 051 0ocmudicenus nocmasiennou yeau;, YK 3.2 - npu peanuzayuu ceoeti ponu 8
KOMaHOe yuumvléaem 0COOEHHOCMU NO08eOeHUss Opyeux UNeHO8 KOMAaHOvul, cobaodaem
YCMAHOBNIEHHble HOPMbL U NPAULA KOMAHOHOU pabombl, Hecem IUYHYIO OMBemCmMEeHHOCHb 3d
obwuii pezynemam, YK 3.3 - ananusupyem 603mo0diCcHble NOCIEOCMEUS JUUHBIX OeUcmeutl u
nIaHupyem ceou O0eticmeust 01 O0CMUNCEHUSI 3A0AHHO20 pe3yIbmama

1 IIpenmymecTBaMu KOMaH/ AABJIAIOTCH:

Ko.1-Bo npaBU/IbHBIX 0TBETOB - 2

Ilepepacnipenenenne BIacTu

Bo3spacranue TpynoBbIX yCUITH

VYBennueHue ynoBIETBOPEHHOCTH €€ UJICHOB
YMeHblIeHHE yCUIIMN M0 KOOPAWHALUY JEMCTBUH €€ YWICHOB
Eciu TU4HOCTD 3aHAJIa MO3HLHIO, OTJIHYHYIO OT IO3MIUH CBOEH rpyInibl, TO
BOZHMKIIMH B pe3yJibTaTe 3TOro KOH(JIMKT ABJIACTCH:
KoJ/1-Bo npaBWIBHBIX 0TBETOB - 1

Mex 1y TUYHOCTBIO M TPYIIOM

Mexrpynmossim

BHyTpruinuHOCTHBIM

MeXITMYHOCTHBIM

Baaropaps koMaHgam KOMNIaHWs CTAHOBUTCH OoJtee ...
KoJ1-Bo npaBWIBHBIX 0TBETOB - 1

WNuunuaTuBHOM npu BEIOOpE BapUAHTOB PELICHU I
AKTUBHOU TIpH pa3paboTKe pemeHu i
JAvciuniImHUPOBAHHON TPU UCTIOJHEHUH PEILICHU I
I'n6Ko¥t B MpUHATUU peIIeHUu N

Komangnas opranmsanusi Tpyaa odecrneyuBaet:
Ko.1-Bo npaBu/IbHBIX 0TBETOB - 1

Komanansriit 1yx

Bbicokyro MOTHBan U0

Ilonydyenune cuneprun

IloBpllIeHNE TPOU3BOAUTEIBHOCTHU TPy

Kakoii cTuib quaepeTBa UCnoJib3yeTcsl B yIpaBJieHUH Yyalle Bcero?
Ko.1-Bo npaBu/IbHBIX 0TBETOB - 1

ABTOpHUTApPHBIN

JleMokpaTuuecKkuit

JIuGepanbHbIi

CmemaHHbII

¢ ¢ eKTUBHOCTD JIHAEPCTBA 3aBUCHT OT:

Ko.1-Bo npaBu/IbHBIX 0TBETOB - 1

3HaHU# U OMbITA

O6bemMa U THIIA BJIACTH

3 JINYHOCTHBIX XapaKTEPUCTUK

g b~ owpNE AP oODNPFE W hrwWN P NP OWN -

O WN

N -



PTBUYBITO
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4 CreueHus 00CTOSTEIILCTB
7 KakoBo onTuMajJIbHOE YHCJI0 MOTYMHEHHBIX ?
KoJ1-Bo npaBHJIBHBIX 0TBETOB - 1
1 UeMm OoJtbllie TTOMIMHEHHBIX, TEM JieT4de padoTarh
2 15-30
3 3-5
4 7-12
8 OCHOBHBIMH KOMIIOHEHTAMH MO/I€JId KOMMYHUKAIIMU SBJISIIOTCS
KoJ1-Bo npaBWIBHBIX OTBETOB - 1
1 OOBexT, cyOBeKT, B3aUMOICHCTBIE
2 HcTtounuk, cooOrieHre, KaHal, MOTyYaTelb
3 OObekT, CyOBeKT, BIMSHUE, 00paTHAS CBSI3b
4 BHeumss cpena, BHYTpEHHSA cpea, B3aUMOICICTBIE
9 s kakux meJsieddi B mpouecce NPUHATHSA PeleHUA MCIOJb3yeTCsl «MO3roBasi
aTaka»?
KoJ1-Bo npaBHJIbHBIX 0TBETOB - 1
1 BrisiBrieHue anbTepHaTUB
2 BoBreuenune Bcex yUaCTHUKOB B MPOIIECC MIPUHSITUSI PEIICHHU I
3 NuTencuduramms MBICIUTETFHOTO MTpoIiecca
4 BoBneueHune Bcex y4aCTHUKOB B TTPOIIECC TPUHSATHS PEIICHU I
10 Kakasi u3 mnepeYucIeHHbIX KOMMYHHMKAIIMOHHBIX poJiell BBINOJHAET ()YHKIHIO
nepeJayu coOOILICeHUH B OpraHu3anum?:
KoJ1-Bo npaBHJIbHBIX 0TBETOB - 1
1 Cropox
2 Cas3HOU
3 Jlunep MHEHUS
4 Kocmomoaut
11  Curyanus, npH KOTOPOH OJAWH W3 YIEHOB TPyNnbl HAXOAUTCS B IEHTpe
UH(GOPMAIMOHHBIX MOTOKOB M MIPaeT OCHOBHYK poJib B OpPraHM3anuu o0MeHa
uHGopManuei U MeKITUYHOCTHOTO B3aMMO/Ie iCTBUSI, XapaKTe pu3yeT:
KoJ1-Bo npaBHJIbHBIX OTBETOB - 1
1 LeHTpann30BaHHYIO KOMMYHUKATHBHYIO CETh;
2 JletieHTpann30BaHHYIO KOMMYHUKATUBHYIO CETh
3 CTpyKTypy COLIMAIBHOM BJIACTH B KAXKIOH TPYIIIIE
4 BHyTpurpynnoByrwo nepapxuio
12  Manasi rpynna — 3TO HEMHOTOYHCJIe HHASI TPYNIA JIIOJIe i, BKJIIOYAIOIIAS :
KoJ1-Bo npaBHJIbHBIX 0TBETOB - 1
1 bonee 10 uenoBex
2 Ot 3 o 15 uenosex
3 Heckonbko demoBek
4 Ot 1 1o 3 yenoBek
13 KoajleKTMB  eJIHHOMBIIUIEHHMKOB ¢ BBICOKHM YPOBHEM  CILUIOYE€HHOCTH,
KOMIUIMMEHTAPHBIMH  HABBIKAMHM, TNPUBEP:KEHHBIX  OOINMM  HaMepeHHsAM,
3pPeKTUBHBIM HEeJAM U €JIMHOMY MOAX0Ay K padoTe, B paMKax KOTOPOro OHU
CUHMTAIOT ce0s1 B3aIMOOTBETCTBE HHBIMH — 3TO:
KoJ1-Bo npaBHJIBHBIX 0TBETOB - 1
1 CoumnanbHasi rpynma
2 Komnnexrus
3 Komanna
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4 Bce oTBeThI BEpHBI
14  HaszoBure, Kkakue npodeccHOHATbHbIE HABBIKH M YMEHUS He00XO0IUMBI

roCyJapcTBEHHbIM U MYHHUIMIAJIBHBIM CJIYKALMM /sl COOTBETCTBHS 3aHMMAaeMOil
AOJIKHOCTH HA TOCYIAPCTBEHHON M MYHMUIMIIAJIBbHON CIy:K0e:

KoJ1-B0 npaBHJIbHBIX 0TBETOB - 1

1 HaBBIKU MPUHATHS YIIPABJICHUECKUX pelieHu, 3(HeKTUBHOE MPUMEHEHHE HE TOJIBKO
M3BECTHBIX CIOCOOOB U METO/I0B PEIICHUS BO3HUKAIOIMX YIPABJICHYECKUX CUTYALUH, HO
¥ MHUIMHPOBAHUE U TPUMEHEHIE HHHOBAI[MOHHBIX METOJIOB M TIPHEMOB OCYIIICCTBIICHHS
yIpaBJIEHYECKOH NIeSTeNbHOCTH, HABBIKA BOCIPOU3BOCTBA YIIPABJIEHUYECKUX 3HAHUH 1
HAaBBIKOB B JIPYTUX JIOMSX, HACTABHUYECTBO, HABBIKU POTHO3UPOBAHUS U
MPOEKTHPOBAHUS

2 yMEHUE KpUTUYECKH OIEHUBATh CBOM CITIOCOOHOCTH, PACUETIIMBO U IMOLIMOHATIEHO

B3BEIIEHHO JICHICTBOBATH IIPU MCIIOJTHEHHUH JI0JKHOCTHBIX 00s13aHHOCTEH

HaBBIKH Mcnoib3oBanus [IK, HaBBIKM KOMaHJHON AEATETLHOCTH

4 BCE BBILICTIEPEUNCICHHBIC HABBIKK U YMEHUS

15  Ha3zoBwuTe rjaBHOe KauecTBO KOMaH/bl, ONpe/easoniee eé 1eJJ0BYI0 H COUATBHYI0

w

YCTONYMBOCTh:

Ko.1-Bo npaBu/IbHBIX 0TBEeTOB — 1

1 HCIIOJIHUTEIBHOCTD
2 YETKO BBIPAXKEHHBIH U MTOCIIEI0BATENbHO PeaT3yeMblil MaTepHalIbHbIM HHTEpEC
3 OTBETCTBEHHAs B3aMMO3aBMCUMOCTD (B3aUMHasi OTBETCTBEHHOCTBH);
4 xEcTKas nepapxus (CONOTIYMHEHHOCTh);
1. OrnpezneneHue Kakoro NOHATHS MpeanoxkeHo: O0beqMHEHNE CIEIUATNCTOB, Al KOTOPOro

XapaKTepeH BBICOKUHM YPOBEHb B3aUMOCBS3U, SIPKO BBIPAKEHHOE CTPEMJIEHHE K JOCTHIKEHHIO
oO1elt ey npu MakCUMaJIbHOW caMopealin3allii U HalleJICHHOCTH Ha MHJIMBH/IyaJIbHBIM pocT —
370...

2. OrnpezneneHue Kakoro NOHATHUS MpeanokeHo: KomekTuB eJMHOMBIIUIEHHUKOB C BBICOKUM
YPOBHEM CIIJIOYEHHOCTH, KOMIUTMMEHTAPHBIMU HAaBBIKAMH, TIPUBEPKEHHBIX OOLTMM HaMepeHUsIM,
3(G(dEeKTUBHBIM LEJIAM U €IMHOMY HOJIXOAYy K padoTe, B paMKax KOTOPOIO OHM CUUTAIOT ceOs
B3aMMOOTBETCTBEHHBIMHU — 3TO. ..

3. OmnpeneneHue Kakoro MOHATUS NpeiokeHo: OpraHu3anvoHHO O(opMIIEHHAas Ipylma
pabOTHUKOB, CO3/1aHHAs [yl peau3alii KOMILJIEKca TPOU3BOJICTBEHHBIX LIEeeH — 3TO. ..

4. OrmnpenencHue Kakoro IMOHSTUS TMpeiokeHo: OObeIUHEHHE JIOACH, WMEIONMX OOIIMiA
3HAYUMBII COIMATLHBIN MPU3HAK, OCHOBAHHBIN HA MX YYaCTHU B HEKOTOPOU NEATENbHOCTH —
3TO...

5. K kakoit komangHoit pomu mno M.Anuszecy OTHOCHUTCS 3TO  YTBEpKICHUE:

ABJIIETCSI TEM PYKOBOJAWUTEIEM, KOTOPbIH crocoOeH o00ecreynuTs NpHObLIb
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OpraHu3zaiuu. . JTo MpeAaHHbIl cBOeMy ey mpodeccuoHal, pa3duparonmiics B MOTPEOHOCTIX
Ou3Heca M TEXHOJIOTHSX, KOTOPbIE MOTYT UX yAOBJIETBOPUTD.

6. K xakoit komangHo#i ponu no M.Aauzecy OTHOCHUTCS 3TO YTBEpKICHUE:

croco0eH MpoaHaTM3UPOBATh YCIIEXH, CUCTEMATU3UPOBATh MX M BOCIIPOU3BOIUTH B JAJTbHECUIIICM.
OH He paz0packIBaeT pecypchl Ha OECIONE3HYI0 U U30BITOUHYIO AESATEIbHOCTh, @ BHUMATEILHO U
METOIMYHO paboTaeT HaJ MOBBITICHUEM dPPESKTHBHOCTH.

7. K kakoii komangHol ponu no M.Aauzecy OTHOCHUTCS 3TO YTBEpPKICHUE:

YACEICT BHUMAHUC HOBBIM HUJCAM. I[JIH HCTO XapaKTCpHa NNOCTOAHHAA CMCHA NIPUOPUTCTOB. Fro
JACATCIIBHOCTD Tpe6yeT TBOPYCCKOIo moaxojaa, TMOKOCTH MBIIUIEHUS] U TOTOBHOCTH PUCKOBAThb.

8. K kakoii komanmHoN posn nmo M.Anmusecy OTHOCHTCS 3TO YTBEP)KICHHE:

CTPOMUT B KOMIIAaHMHM CBSI3M, OOECIEUMBAIONE HOPMalbHOE (YHKIMOHHPOBAHUE U
IIPEEMCTBEHHOCTh, 00ECIIEUNBAET COBMECTHYIO PA0OTY JIFOJEH B KOMaH/IE.

9. ConocraBbTe NMpeACTaBICHHBIE YTBEPKICHUS

1) Bractp a) TOBEJCHNE PYKOBOIUTENS, KOTOPOE MEHSET
OTHOILICHUE TTOJYNHEHHBIX K HEMY

2) Biusinue 0) ctocoOHOCTH BECTH 3a cOO0M

3) JIunepctBo B) CHOCOOHOCTh M BO3MOYKHOCTb MEHEIkKepa
BIUATh Ha JIEATEIBHOCTh W  IIOBEJICHUE
pabouunx

4) O6bryan r) OOIIeTT PUHSATHIE IIOBTOPSIONMECS
COIlMaJIbHBIE JEUCTBUS, KOTOPBIE CTaHOBSTCS
OOBIYHBIMU

10.  ComocTaBbTe NpeUIoKEHHBIE ICHCTBHSI CO CTHIISIMH PYKOBOJICTBA

1) BoiHOCHTE Ha OOCYKIECHHME KOJUIGKTUBA M | @) aBTOPUTAPHBIA CTHIJIb PYKOBOJCTBA
NpUHUMAeTe pelleHHEe I[OoCie TOro, Kak
NO{YMHEHHBIE BBICKAXKYTCS

2) nOpUHUMaeTe peIIeHHE O COKPALCHUH | 0) IeMOKPaTHUYHBIN CTHIIb PyKOBOACTBA
IITaTOB u KOHKPETHBIX  paOOTHHUKOB
€IMHOJINYHO

3) HUYEro He MpeAnpUMETe, TaK KaK CUYMTAETe, | B) TMOEpaIbHbIN CTUIIb PYKOBOJICTBA
YTO 3aJa4a BCEM IO-HITHA U paOOTHUKU caMU
CHIENal0T BCE HEOOXOIMMOE Ui MOBBILICHUS
s¢pexTuBHOCTH CBOEH pabOTHI

11.  Boibepute M BCTaBbTE B TAOJHUIly CTENEHb BBIPAKEHHOCTH CIEIYIOIMX XapaKTepPHUCTUK,
XapaKTepHBIX ISl paboyeil TpyImbl 1 KOMaHIbl:

- CIIJIOYEHHOCTD — BBICOKAs UJIU CPEIHSIS;

- BOBJICYEHHOCTb — BBICOKAs MJIU CPENHSS;

- I0BEpPHUE — MOKET IPUCYTCTBOBATh UIIN 00S3aTEIBHO NIPUCYTCTBYET.

XapakTepruCTUKU Pabouas rpynna Komanna

CIINTIOYECHHOCTD

BOBJICYCHHOCTbD
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JoBEpHE

12. Kaxoe 13 nNpuBeIEHHBIX HUKE CYKIEHUM OTHOCUTENIBHO TPEX BUJIOB HABBIKOB YIIPABIISIOLMX
Bb1 cunrtaere npaBUIIbHBIM?

A. 3HaUMMOCTh TEXHOJIOTUYECKUX HABBIKOB CHM)KAETCSA 10 MEpPE TOIO, KaK IOBBIIIAECTCA paHT
YIPaBJISIOLIETO U COOTBETCTBEHHO PACTET 3HAUMMOCTb KOHI[ENITYyaJIbHBIX HaBBIKOB.

b. UeM BbIIIe paHT yIpaBJIsIoOIIETo, TeM OoJibllie TpeOyeTcs OT HET0 KOMMYHHKATUBHBIX HABBIKOB.
Ba)XHOCTb TEXHOJIOTMUECKUX HABBIKOB OCTAETCSI HEU3MEHHOM JUIsl YIPABIISIOIIETO JII0OOro paHra.
B. TIlo wMepe yKecTOYeHUs  OKpYXarolieid OOCTAaHOBKM  IOBBIMIAETCS  3HAYMMOCTh
KOMMYHHKATUBHBIX HaBBIKOB.

13. B kakoM U3 MpUBEIECHHBIX HUKE MPUMEPOB MOKHO YBHUJIETh HEIOCTATKH JEMOKPATUUYECKUX
METOJIOB YIIpaBJICHUA?

A. bnarogaps ToMy, 4YTO VIpaBISIONME BHUMATENbHO MPUCTYIIMBAIOTCS K MHEHHSIM
MOJYUHCHHBIX W YYUTHIBAIOT HMX B CBOCH JCATEIBHOCTH, MEXKAY YIPABISIIOIMMMHA U
NOJAYMHEHHBIMU YCTAaHABJIMBAIOTCA TECHbIC, JOBEPUTEIbHbIE OTHOWIEHU . OJHAKO MPHU ITOM Yy
NOJYMHEHHBIX Pa3BUBACTCS CUJBHOE YYBCTBO 3aBUCUMOCTH M HE BOCIHTHIBACTCA
CaMOCTOSITEIbHOCTb.

b. Eciu ympapmistonme OyayT BBICHYIIMBATH MHEHUE KaXKIAOTO MOMYMHEHHOIO, OHU OyayT
TPaTUTh MHOTO BPEMEHU Ha YrOBOPBI, YOSXKIEHHUS, YPETYIUPOBAHUE DPA3TUUYHBIX BOMPOCOB. B
CBSI3U C 3TUM MOJKET CIyYMThCS TakK, YTO YNpaBJisrolnme OyayT HE B COCTOSHUU CBOEBPEMEHHO
MPOBOJIUTH B KU3Hb HEOOXOAUMbBIE MEPOIIPUSTHS B IKCTPEMAIIBHBIX YCIOBHUSIX.

B. Ecimu ympanstonpie OyAyT CIMIIKOM 4YacTo NpuOeratb K BBICAYIIMBAHUIO MHEHUUN
NOJAYUHEHHBIX, TO IMOCJEIHUM 3TO MOCTENEHHO HAaJ0eCT, U OHU CTaHyT H30eraTb NEPBBHIX,
COBETOBAThCA CO CTapUMMM IO BO3pACTy KOJUIEraMH, OOIIEHHE C KOTOPBIMH «ydOOHEe», 4eM
o0IIeHre ¢ Ha4aIbCTBOM.

14. Tlonymaiite Hag cutyanueil. O60cHyiTe CBOI BHIOOP.

HenaBHo Ha3HaueHHBINM PYKOBOAUTENH YTpaBJICHUS AeMapTaMeHTa MO TYpU3MY, MOJY4HUB OTYET
OIHOTO M3 PYKOBOAMTENEH OTAENa pPa3BUTUSI COLUOKYIBTYPHBIX IMpPOrpamMM, IPU3HAIL €ro
HEKaueCTBEHHO cieaHHbIM. BriOeprte Hanbosnee palnoHaibHbIA BapHaHT PELICHUS:

1. IIpuHATH OTYET TAKUM, KAKOM OH €CTb.

2. Bepuytb Ha 10pabOTKy, CTPOro yka3aB Ha HEJIOMYCTUMOCTH M1000HOTO.

3. Jlatb Ha [0pabOTKy OT/AEIbHBIE IYHKTHI OTYETa 4Yepe3 TOJIOBY HadallbHUKAa OJHOMY M3
COTPYIHMKOB, CKa3aB, YTO 1TO MEJKHE 3aMEYaHHs, U OH He XoTeld Obl OTPBHIBATh OT PabOTHI
HavyaJlbHUKa OTJIela.

4. YctpouTh oOCyXJCHHE OTYeTa B OTjAeNe, 4TOOBl OOpaTHUTh BHHUMaHHE PAOOTHHKOB Ha WX
HEeZ00POCOBECTHOCTH, B KOHIIE MOMPOCUB HaYaIbHHUKA OT/IeNa ObITh CTPOXKE K MOAYUHEHHBIM

15. CymecTByeT BaxkHOE J1e710, KOTOpoe TpeOyeT 6e3oTiararensHoro pemenns. Kak Bel moctynure B
JTAHHOM CUTYyallHu:

A) HaiiieTe COTpyAHMKA, U1 KOTOPOTO 3TO €TI0 MMEET HanOoJblliee 3HaueHNe, U Ha3HAUYUTE €ro
OTBETCTBEHHBIM 32 HCIIOJIHEHHE;

b) nopyunTe BINOIHEHUE MEHEE 3arPYKEHHOMY COTPYIHUKY?

16. OpHaxXnpl B OJHOW KOMITAHMHU TOSBHUJIACH HEOOXOIMMOCTh B3SITh HOBOTO COTPYJHHKA Ha
pacumpeHue oTAena npoaax. Jlymanu- gymaiu, perriuch - Jaiu oObsSBICHUE, HAUYall CMOTPETh
"KaHIUIaTOB"
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IlocmoTpenu - HamwM, BOT OHO - CaMOTo JIy4Ilero BbIOpanu, ¢ ombiToM 10 ser, 3apabaTbiBai
XOpOITo, TPOAYKT CXOXHU, Bce TexHosornu 3Haer! VYpaaaa!! Ceituac 3apaboTaeM MHOTO
KJIMEHTOB, YBEJIMYHUM IJIOIIAIN, BBEAEM HOBBIN MPOJIYKT.

C kaHIMJIaTOM MBI JIOTOBOPUJIMChH, YTO BBIMJET OH K HaM C Hayajla CIEOYIOIIEW HeIemnu.
HoroBopunnck u xaeM. Hacrtano Hadamo HOBOM HeAeNlH, NMpUILEN KaHaugaTr. BoT crtoi, cTyi,
KOMIBIOTEP, BOT TBOI HOBBIN KOJJIEKTUB - IOXKaJIyHCTa TPYAUCh U 3apabaTbiBail Ha Onaro Haeu
KOMIaHuu U Tede octanercs. JKaeMm...IeHb, Ba, HEAEs MPOLLIA.......BTOPAs.... TPETHA.....

Her pesynbrata or kanamnara. Hawamu crnpammBarhe y KOJUIEr - 4YTO TaM, IOYEMY K€ Tak
IPOUCXOAUT - Y HUX PE3YIbTAT €CTh, a Y HETO HET........ [Tnoxo roBoput paboraer oH, He ymeeT...B
nporpaMMe Hameld He pa3Oupaercs, B3sUIM BOOOIIE HEyMmMexy, a ele 3apadarelBayl TAE TO.
[ToroBopwn ¢ HOBBIM KOJIJIETOM, OKa3bIBaeTCsl MMest 001y 0a3y /it "003BoHA" - Te KTO paboTan
yXKe B Halllel KOMIIaHWHU, CTalIM 'KaneTh" KIMEeHTOB. Her, jxaneTs He OT cloBa XKajko- a JKaJeTh
OT cloBa JEHBIUW. Besdeckum o00pa3oM Mbl Hadanu 3amedarb caborax. Ilucema ¢ oOmeit
3JIEKTPOHHOMW IOYTHI, aJpeCOBaHHbIE HOBOMY KOJIIEre - yAalsUINCh. B mporpamme u3 3asBOK - TO
OJIMH TOBap mpomnafier - To Apyrod. COTpyAHMK HOBBIM - MOJYal, KJal IMPUBBIKAHUS KOJUIET K
cebe, oTpabareiBasl 0a3y M MBITAJICS J0Ka3aTh YTO OH - U JIEHCTBUTENBHO CIIEHAINCT, HECMOTPS
Ha cabotax. Tem BpemeHeM, pe3yibraTa He ObLI0, 0a3a He pocia, Aa U Apyrue CTaiau naaath..Bes
SHEpPrus OTAeNAa MPOAAXK YXOAUIa Ha BOWHY.

17. B ympaBieH4eckoil KOMaHJe KOMIAHUM CIIOKUJIACh HEmpocTas KoMMyHUKaiusa. Hoswiii
TeHepaJbHbI JUPEKTOpP HEJaBHO B KOMIIAHMM M BMJUT, YTO CTapble CIOCOObI padOThl yxe
HeapdexkruBHbl. OH mbITaeTcs MOOYAUTh KOMaHAy MOCMOTPETh Ha CUTYaIlHI0 HO—APYTOMY.
OpHako JenaeT 3TO B CHILY TEMIIEpaMEHTa MHOTAA U3JUIIHE JUPEKTUBHO, SMOLIMOHAIIBHO.

PykoBoauTenb oT/eNa JOTMCTUKH — CaMblI ONBITHBIA COTPYIAHUK B KOMIIAHMH, paboTaer
co HA ocHoBaHUs. [loka y HETO HET MOJIHOIO JOBEPUS K MPEATIOKEHUSIM HOBOIO T€HEPAIBLHOTO
mupekropa. K ToMy e OH He coriaceH, YTo CHTyalHsi TpeOyeT KaKhX- TO CEphE3HBIX Mep.
Komnanus 4yBcTByeT ce0si Ha pbIHKE YBEPEHHO, TAaK 3au€M >KepTBOBATh CTAOMIIBHOCTBIO pajyu
IpPU3pauHbIX HOBBIX BO3MOXHOCTEN ? Ileppoguueckn  OH  OTKPBLITO  BCTyIaeT B
KOH(POHTAIUIO C TTEPBHIM JIMIIOM KOMIIAHUH.

B 1npouecce coBem@Huii M BCTpEY TET-a-T€T IEPUOAMYECKHM BO3HMKAIOT CIIOPHI,
PYKOBOJIUTENN M3IUIIHE SMOLIMOHAIBHO OOCY)KIAlOT pabouue BOIpOchl. B ¢Bs3M ¢ 3TUM 4YacTo
pasroBop NpuoOpeTaeT HEKOHCTPYKTHBHBIN Xapakrep, KOJUIETHM IEpeXolsIT Ha JUYHOCTH, HE
BCEIJIa YBAXKUTEIBHO OT3BIBAOTCS IPYT O ApYyre, HE CIBIIIAT U HE CIYIIAIOT JOBOJBI KaXKIOTIO.
HexkoTtopsie 4iieHbl yrpaBieHYeCKON KOMaHAbl MOJAEPKUBAIOT PYKOBOAUTENS OT/IENA JIOTUCTUKH,
U JIeAl0T 3TO HMHOIZA M3IUIHE pbAHO. OCTanbHble 3aHSUIM BBDKUJATEIbHYIO IO3ULUI0 U
CTaparoTCsl MOKAa HE BBICKA3bIBAaTh CBOIO TOUKY 3pEHHs. B 1emom y Bcel KOMaHIbl €CTh SBHas
CIIO)KHOCTb B TOM, 4TOOBI KOHCTPYKTUBHO BECTH OOCYXKIEHUS M MPUHUMATh OOIme
peweHus. JMpekTop Mo MepcoHany BUIUT HEOOXOIMMOCTh IOMOYb PYKOBOAMTENSIM HAaydUTHCS
JIOTOBApUBAThHCS, CIYIIATH U CIBIIATH APYr ApYyra.

OH nocTaBuJI BaM 3a/1auy — MPEAJIOKUTh pellieHne HanboJsiee ONTUMAIbHOE B TJAaHHOM CUTYaIUU.

18.  ComocTaBbTe NpenCTaBIEHHbIC YTBEP)KICHHS 110 OCOOCHHOCTSIM KOMMYHHUKAIIUH

1. YyacTHUKHU TPYIIIBI a) IyMaloT, YyTO cOOpaHbl BMECTE TOJBKO MO aJIMHUHUCTPATHBHBIM
COOOpaKCHUSIM

0) 0CO3HAIOT B3aMMO3aBUCUMOCTb U IOHUMAIOT LIEHHOCTh B3aUMHOM
MOJIICPIKKU

B) HE JI0BEPSIIOT MOTUBaM KOJIJIET

2. UneHbl KOMaHIbI ) paboTarT B KIIMMAaTE JIOBEPUS
1) BOCHIPUHUMAIOT KOH(IMKTHBIC CUTYallMl HETATUBHO, 3aCTPEBAIOT
B HUX
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€) y4acTBYIOT B BBIpaOOTKe peleHH i, Mpu3HaBas 3a JUAEPOM MPaBO
IPUHSTh OKOHYATEJIbHOE

19. U3 mpeacTaBICHHOTO MepeYHs BEIOCPHUTE YTBEPKACHUS, OTHOCSIIMECS K JHAEPY TPYIIBI U
PYKOBOIMTEI KOMAaH bl

1.CtpeMuTcs K BBIIIOJHEHUIO TEKYIIMX 3aj[ay, HE O3BOJISIA 3a[yMaThCsl O TOM, YEro MOKHO ObLIO
ObI 10CTUYb 32 CYET PEOpraHU3alMU U YBEIMUCHUSI BKIaa KaXKJ0r0 YieHa

2. CrocobeH BOBJEKaTh JIOJEH M HpoOyXkaaTh B HUX IMpelaHHOCTh oOuemy aery. Ilomoraer
OCTaJIbHBIM YBUJETh HUX COOCTBEHHBIE BO3MOXHOCTU. [l03BOJSieT uieHaM KOMaHAbl MPOSBUTH
cebs

3. B OTHOIIEHMSX C BBIIIECTOSIIMM PYKOBOJCTBOM, KOJIJIETAaMHU U MOJAYMHEHHBIMUA PEAKTUBEH, HE
MPOSIBJISIET UHULIMATUBY

4. ToToB 1O HEKOTOPOM CTENEHU BOBJIEKATh WIECHOB IPYIIBbl B INIAHUPOBAHUE M DEILICHUE
npobiem

5. B oTHomeHusAx dame Bcero mpoakTHBEH. JleMOHCTpHUpYeT MPUCYHMII TOJIBKO €My CTHJIb
noBeseHus. MOXeT BIOXHOBIISATh M CTUMYIIMPOBATH K JieiicTBHIO. [100yk1aeT wieHOB KOMaH bl K
COBMECTHOM paboTe 1 B3aMMHOM MOIEPIKKE

6. Pemaer Ttexkynme 3amauu 1o xody nena. Jluaep He cmocoOeH MpenBHACTh, YETO MOXKET
no6uThes ero koManaa. OH TOTOB MOJETUTHCS CBOUM BH/IEHUEM U A CTBOBATh B COOTBETCTBUU C
HUM

7. UIrHopupyeT KOHQVIMKTBI MEXAy WIEHaMU IPYHIIbl UM C JPYTUMHU IPyHIaMU

8. BoIcTymaeT mocpelHUKOM B paspelieHny KOH(IMKTa, He JaeT eMy pa3pacTUCh

20. 3 NpEaACTAaBJICHHOTIO IICPCUHA BBI6epI/ITe YIBCPIKACHHA, OTHOCAIMECCA K YCJIOBUAM JIA
CO3JaHHA I'PYIIIbI UJIKM KOMAaH /bl

[IpocThlie 3a1aun UK TPOEKTHI

Pemenue cnoxHbIX 33124 UM po0seM TpeOyeT MeXIUCUUIUIMHAPHOIO MOIX0/1a
3a/1auy MOCTOSIHHO MEHSIIOTCS, CO3aHUE JKECTKUX CTPYKTYpP HEBO3MOXHO
CoTpynHHUYecTBa JOCTATOYHO VISl PELLIEHUs 33134

HyxHo OBICTpO MPUHSTH pelieHue

Heo6xoauMmel coriiacoBaHHbIE pEIICHUS

WHTepechl yuaCTHUKOB CTAIKUBAKOTCS, CYLIECTBYIOT IIPOTUBOPEUUS

HeoOxoauma cuiibHasi BOBJIIEYEHHOCTh U TPUBEPIKEHHOCTH LEH

© oo NG WDNE

HY)KHI)I OMMPCACIICHHBIC KOMIICTCHIIMH N UX YN CJIO HEBCIIMKO

[N
=

HccnenoBanusi 4MCICHHOTO COCTaBa KOMaHJA WM paboduX TPYII IMOKAa3bIBAIOT, YTO
HanOounbied 3(QPeKTUBHOCTH JOCTUTalOT KOMaH/Abl YMCIEHHOCTBIO 10 YeJIOBEK.
BcraBbTe nponyiieHHOE 3HaUEHUE.

22.  BpiOepuTe MOAX0/IbI, OTHOCAIIMECS K KOMaHJ000pa30BaHUIO

1 TIporpamMMmHO-1I€]I€BOM

2 Ha ocHoBe SMOILIMOHAIFHOM CINIOUECHHOCTH

3 IIpoGiemHO- [ |opueHTHPOBAHHBIN MOIXO/

4 PosieBOH IMOIXOI

5 JluHaMHYeCKU I TTOIXO0/

6 MoTHBaIMOHHBII TOAX0
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23. K xakomy moaxomy QOpMHpPOBAaHUS KOMAaHJ MOXXHO OTHECTH CIEIYyIOIHMe I[eNn:

JMArHOCTHKA YYaCTHUKOB IO THIy IOBEIEHUs, OObEAMHEHHE B KOMaHJbl IO MPUHIUIY
B3aUMHOTO JOTIOJTHEHU S Ka4eCTB?

24. K xakomy moaxomy QOpMHpOBaHHS KOMaHJI MOXXHO OTHECTH CJCAYIOIME IIeIH:
IIOCTPOEHUE YIIPABICHUYECKUX, TPOSKTHBIX U (PyHKIIMOHAIBHBIX KOMaH/I?

25. K kakoii komangHoW ponu mo P.M.benOuny OTHOCHTCS 3TO YTBEp)KICHHE: CIOCOOCH
3aCTaBUTh JApPYrUX paboTaTh HaJ pacupeneieHHbIMH LeasiMu. OXOTHO pas3faeT HOopydeHHS,
OBICTPO pacCKpbIBAE€T MHAMBUIyaIbHbIE HAKIOHHOCTU W TAJaHTBl U MYAPO HUX UCIOJIB3YET JUIf
JIOCTH>KEHU S L1eJIeld KOMaH JIbl

26. K xakoii komaHaHOW pomu 1o P.M.BenOuHy OTHOCHTCS 3TO yTBEpKIeHUE: obiamaer
BBICOKUM YPOBHEM MOTHBAIlMH, HEHCUEPIIAEMOM HSHEPIMEW M BEIMKOM KaXJI0M JOCTUKEHHUH.
OOBIYHO SPKO BBIPAKEHHBIN JKCTpaBEpT, OUEHb HAMOPUCTHIA. EMy HpaBUTCS BECTH APYTUX U
MOATAIIKUBATh K JCUCTBUSIM. ECIM BO3HHMKAIOT MPEMSATCTBHS, OH OBICTPO HAXOAUT OOXO/JHBIC
nyru. Ero poss camasi KOHKypeHTHasi B KOMaHe

27. K xakoii komanmHoit pomu no P.M.benOuny OTHOCHTCS 3TO yTBEp)KICHME: JIOMaHAA
MOJZICPKUBACT €ro OOJIbITe BCEro. YMeeT ObITh THOKMM U aIalTHPOBATHCS K JIIOOOW CUTYallMu U
pa3HbeiM JoaaM. CriocoOeH chymath U conepekuBaTh. B pabore monaraetcs Ha 4yBCTBA, MOXKET
HCTBITHIBATh TPYAHOCTHU MPU IPUHSITUN CPOUHBIX PEILICHUH.

28. K kakoit kxomanmHoi poau 1o P.M.benGuHy OTHOCHUTCS 3TO YTBEp)KICHHE: yMEET
o0mmarbes ¢ JTIOJbMH B KOMIIAHMU U 3a ee mpeaenaMu. Pacmo3HaeT, 4To yKe eCTh, a 4TO elle
NPEACTOUT cAenaTh. Ero 00bIYHO TEII0 MPUHUMAIOT B KOMaHE M3-3a OTKPHITON HaTyphl. Beerna
TOTOB HaXOJUTh BO3MOXKHOCTU. Ho ecniu He cTUMYNHMpPOBaTh, €T0 SHTY3Ha3M OBICTPO CHUKAETCHL.
29. K xaxoit komananoi ponu nmo P.M.benbuny oTHOCHTCS 3TO yTBEepXkKAEeHUE: UHHOBATOp U
n300peTarenb, MOXKET ObITh OueHb KpeaTHBHBIM. OH ceeT WaeWHBIC 3epHa, U3 KOTOPHIX pacTeT
OOJBIIMHCTBO Pa3pabOTOK U TpoekToB. [IpenmounTaer padboTaTh CaMOCTOATEIBHO, OTIEIBHO OT
JIPYIUX YJICHOB KOMaHbl, YTOOBI JaTh MPOCTOP BOOOPAKEHHUIO.

30. K xaxoit xomanmHO# ponu mo P.M.benOuny oTHOCHTCS 3TO yTBEp)KACHHE: yMEET OBITh
NPOHUIIATENIbHBIM B CYXKJEHHUAX, NPUHUMATh BO BHUMaHue Bce ¢akTopbl. Cepbe3Hblil, ¢
BPOXJICHHBIM UMMYHUTETOM K YpE3MEPHOMY HTY3Ua3My. MeIUTeNeH B MPUHATUHU PELICHUS,
MpEANOYUTAET XOpoio Bce 00aymarh. CriocoOeH KpUTHYECKH MBICTHUTD.

31. K kakoii komanmHodt ponu mo P.M.benOGuHy OTHOCHTCS 3TO yTBEpKICHUE: JIOOUT
TSOKeNyl0o paboTy © CHUCTEeMHOE pelieHue mpoOneMm. Emy mnpucynmm 31apaBblii  CMBICTH,
CaMOKOHTPOJIb U JUCUUIUIMHA. DTO CKOPEE JIUYHOCTb, UbM IIEHHOCTH COBIAJAIOT C LIEHHOCTSIMU
KOMITAaHWHU. Majo CKOHLIEHTpUPOBAaH Ha COOCTBEHHBIX HHTepecaXx. EMy MoxkeT He XBararh
CIIOHTAHHOCTH.

32. K kakoii komannHoil ponu nmo P.M.benOunHy oTHOCHTCS 3TO yTBEp:K/IE€HHE: BHHKAeT B
neranu. He tepnut cinywaiiHocTeil. Hukorga He Ha4yMHAET TO, YTO HE CMOXKET 3aBEepUMTh. Ero
MOTHUBAIUSI — BHYTPEHHEE OECIIOKOMCTBO, XOTS YaCTO BHEIIHE BBHITJISIUT YPaBHOBEIICHHBIM U
HEBO3MYTHUMBIM. [IpenmodnTaeT BBITTOTHATE 337]a9d CAaMOCTOSITENIBHO.

33. K xkakoit komanmHoit ponu mo P.M.benOGuny OTHOCHTCS 3TO YTBEpKACHHE: TOPIAUTCS
NpUOOPETCHHBIMA TEXHUUYECKHMH HaBBIKAMH M YMEHUSIMHU B y3koil oOmactu. [Ipodeccuonanex,
PEIOKO MHTEpECYETCs AeIaMu JpyruX. Bo3MOXKHO, CTaHET 3KCIEpTOM, Clelysd CBOMM CTaHAApTaM
U paboTas HaJ Y3KUM KPYroM crenu(uuecKuX mpoosieM.

34. Mouionoli pyKOBOIUTEIh MPEABSIBUI CBOEMY IMOJYMHEHHOMY psii 00OCHOBAaHHBIX
INPETeH3UH B JOCTATOYHO KecTKoM (opme. TOT BBIHYKIEH OBbLI COIVIACUTBCS, HO BBIIIENT OT
PYKOBOJUTEINS, CACPKUBAS OOUIY U pa3apakeHHe.

Uepes 10 MUHYT pyKOBOJUTENb, BBIXO/AS U3 CBOET0 KaOMHETA, YBUJIEN 3TOIO YEJIOBEKAa B IPYIIIE
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Ipyrux coTpynHukoB. OHM 4YTO-TO Topsiuo oOcyxkmanu. Ilomoitns moGmuxke, pyKOBOIUTENH
yCIIbIIIANl KpaiiHe HeJIeCTHbhIE O ce0e BhICKa3bIBaHUS CO CTOPOHBI Pa3IpakeHHOI0 MOTYMHEHHOTO,
MOJYYMUBIIETO BBHITOBOP. OH MOHSUI TaKKe, YTO €ro HEOXKHUJAHHOE IOSBJICHUE 3aMETUIIM BCE,
KpPOME TOBOPSILLETO.

[IpuaymaiiTe BapuaHT KOHCTPYKTUBHOIO ITOBEICHUS PYKOBOIUTEIIS.

35. B KoiekTuBe, KOTOPHIM BBl PYKOBOJIUTE, CIOXKHUJINCH JBE TPYIIUPOBKH, KOTOPHIE
IIOCTOSIHHO KOHKYPUPYIOT MEXAy COOOW. Y KaKA0H M3 HUX €CTh JUIEPHl U UX OoJiee MM MEHEe
aKTHUBHbIE IpHUBEpKEHIIbl. [Ipu 3TOM BBl 3HaeTe, 4YTO Y JIMJEPOB XOpPOIME OU3HEC-PE3YNbTaThl.
Baum nevicrBus?

36. Y Bac oTzmen KOMMYHaJbHOTO XO3iHCTBa M OnaroycTpoiicTBa u3 5 yenmoBek. M3 Hux 2
coTpyaHuKa B Bo3pacte 40+, paboraroT B ciyx6e okoso 10 mer. U 2 corpynuuka 18+, paboratot
okoso roza. lIoCTOAHHO BO3HMKAOT pPa3sHOMNIACHS MEXIY «MIAIUMMHU» U «CTapIIMMH», YTO
IPUBOJUT K CHIDKEHUIO d(eKTHBHOCTH paboThl oT/Aena. Banmm aerictBus?

37. Bama xoMmmaHus 3aKylujia HOBYIO TPOTpaMMy JUIS TIEpeladd 3assBOK B OTAEIbI. UTOOBI
COTPYIHMKH IepelaBalii 3asBKy HE 0 3BOHKY Ha Tele(OH, a 3aHOCHJIM 3TO B CHELUATIbHYIO
nporpaMMy (MOOMIIBHOE TPUJIOKEHHE), W TEeM CaMbIM Mbl MOIJIM OTCIECKUBATh CPOKU
BBITIOJIHEHUSI 3asBOK, KOHTPOJMPOBATH BBHIMIOJHEHHE M HE MPOIMYCKaThb HU OIHOW MPOCHOBI
KIHEeHTa. Bbl Kak pyKOBOAUTEIb BUAUTE, UTO COTPYAHUKH HE XOTAT MEPEXOJIUTh HA IPOrpamMmy, U
[0 MPHUBBIYKE 3BOHAT JpPYr IPYyry mo TtenedoHy, a 3asiBKA HHUIAE He (UKCHPYIOT. Bbl BuauTte
1oJIb3y B 3TOH nporpamme. Kak Bbl OyneTre MOTUBHPOBATH COTPYAHUKOB K U3MEHEHUSAM?

38. HavanpHuka otnena kontposuimHra B. WM. IlomoBa mNOMYMHEHHBIE YBAXKAOT U
noGaunBarorcs. OH peiko KOro XBaJUT, JaXe €ClIM U ecTh 3a 4To. Eciau noguuHEHHbIE TPOSBISIOT
AKTUBHOCTb, JIEMOHCTPUPYIOT IOJIOKHUTEIbHbIE PE3YAbTaThl JESATEIbHOCTU, Yallle BCETO TaKue
HNOMNBITKA ocTaloTca 0e3 BHuUMaHusA. [Ipu stom B. U. TlomoB MokeT MMETh U MOJOKUTEIbHOE
MHEeHHE 0 paboTHUKe. TOJNBKO CUMTAET, YTO BBICKA3bIBATh IOJOXKHUTEIbHBIE OLIEHKH B CIYX —
3HAUUT JaThb MOBOJ MOJYMHEHHOMY <3a3HaBaThcs». OH Kak OyATO KIET, 4TO BOT-BOT TaKOM
pabOTHUK MOMYCTUT OMMOKY WJIM MPOBUHUTCS, TOTJA MOJYYUTCS, YTO IOXBajia JOCTalach He
JIOCTOMHOMY.

Bonpocel. Kakoil Tunm Biactu He MCHOJNB3YeT NaHHBIM pykoBoauTens? Kak Takoe moBeneHue
PYKOBOAMTEINSI MOKET BIIUATH HA B3AMMOOTHOIIECHHUS B KOJIJIEKTUBE?

39. B oraen Ha3Ha4yalOT HOBOTO MOJOJOro pykoBoauTens. IIpy 3ToM OOJBIIMHCTBO €ro
MOJYMHEHHBIX 3HAUUTEIBFHO CTaplie — CpelHui Bo3pacT nepcoHana — 40 jet. JIroObie pereHus
U YCTAaHOBKM MOJIOZIOTO HadyaJlbCTBA COTPYAHHKH BOCIHPUHUMAIOT HETaTUBHO — OHM I10JIAraroT,
YTO PYKOBOJUTENH HEIOCTATOUHO KOMIIETEHTEH. MOJIOI0M YEIOBEK B CBOIO OUYEpPEb TOHUMAET,
YTO €ro MOJAYMHEHHBIE OTHOCATCS K HEMY OTPULIATENIBHO, U XOUET U3MEHUTh TaKO€ OTHOILICHHE.
Kak M0OHO BBIWTH U3 ITOIOOHOM CUTYyAITHH ?

40. B kostektuBe €CTh COTPYAHHMK, CUMTAIONMN CeO0s «JIyIloN KOMITAHUWY» — OH MOCTOSHHO
LIYTUT, PACCKA3bIBAET AHEKIOTHI, PErYISPHO YXOAUT Ha MEPEKypbl M 30BET IOJIOBUHY OTJENA C
co0oii. BoiabIMHCTBY paOOTHUKOB Takoe MOBEICHUE KAKETCS HEYMECTHBIM — Majo TOTO, YTO
HIyTKH Oajarypa JIaJeko He BCErJa CMEIIHbIC, TP 3TOM OH €Ie U OTBJICKAET KOJUIET OT PabOTHI.
OnHako HampsMyl0 IMOIPOCHUTH BECENbYaka YMEPUTH CBOM MbLI COTPYAHUKHM CTeCHsOTCA. YUto

CJICOYCT IMMPCAIPUHATD €TO KoJireram?
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Tunosvie KonmpoavHbie 3a0aHUs, HEOOXOOUMble ONsl OYEeHKU 3HAHUL, YMEHUl, HABbIKOS
Xapakmepu3syrowux gopmuposarue komnemenyuu YK-6. Cnocoben ynpasniamo ceoum spemenem,
gvicmpausamsv U  peanu308vbléamsv MPAeKMopurd camopazeumusi HA OCHO8e NPUHYUNOG
006pazosanus 6 mevenue 6cell HCUHU, 6 YACMU UHOUKAMOPO8 docmudcenus komnemenyuu YK
6.2 - ompedensiem 3adauu camopazgumus u NpoGeccuoHaIbHO20 pocma, pacnpeoensem ux Ha

00120~

cpe()He- U KpamkKoCcpoYHble nepuodbl ¢ obocHosanuem akmyajlbHocmu u OnpedeﬂeHueM

HeobX00umMblx pecypcos 0 ux evinoanenus; YK 6.3 - onpedensem npuopumemsl coOCmMEeHHOU
0esmenbHOCMU, TUYHOCIMHO20 PA3BUMUSL U NPOYECCUOHATbHO20 pocma

1

Wbk owN P NP WN -

A wWNE

g b ownN - B

OO WN P

EENCO RN G R

Bpems —3T0...:

KoJ/1-Bo npaBWIBHBIX 0TBETOB - 1

HeorpannuenHnsiit pecypce

OrpaHuyeHHbIH pecypc

He pecypc

Pecypc, orpaHM4eHHBbII TOJIBKO BO3MOKHOCTSMH €r0 00J1aaaTels

Bpemennble 3aTparbl Ha o00si3aTeJIbHble pPYTHHHBbIE 33/1a4M, CBSI3aHHbIE C
MO/Ie PXKaHHeM KM3He eI TeJIbHOCTH. ..

Ko.1-Bo npaBU/IbHBIX 0TBETOB - 1

MoxHO cokpamaTh

Henp3s coxpamath

HeBo3MOXKHO COKpaTUTh

HyxHo cokpamars

IMornoTure i BpeMeHHU — 3TO...

KoJ1-Bo npaBWIBHBIX 0TBETOB - 1

3aHATHUS, TOITIOMRAIOIME BpeMs APYIUX JHOJAEH BIYCTYHO

3aHATHUS, TOMIOLAIONME Balle BPEMs BITYCTYIO

3aHATHS, OITIOUAIOIIME Ballle BpeMs U JAIOIME 3HAYUMbIE PE3YJbTaThl JPYTUM JHOISIM
3aHATHS, TOIVIOUAIONME BpeMs JAPYyrux JIOJAeH BIYCTY0O M JalOlle 3HAaYUMbIe
pe3ysbTaThl BaM

IIpu onpeneneHnH NPUOPUTETOB C MOMOIIBLI0 MAaTpULbl Jii3eHXaylpa Bce 3aJadu
AeJATCS Ha:

Ko.1-Bo npaBU/IbHBIX 0TBETOB - 1

4 xareropuu

3 KaTeropuu

2 KaTeropuu

5 Kareropuit

TexHuKa XpOHOMeTpPaKa MOMOraeT:

Ko.1-Bo npaBu/IbHBIX 0TBETOB - 1

BBISIBUTH CBOM THUITOBBIE CTPATETUYECKUE 1[EIH

BBISIBUTH CBOM TUIIOBBIE MTOTTIOTUTENIN BPEMEHHU

OTIPENICNUTD KpUTEPUH [T (GOPMYIHPOBAHUS LIETH

BBISIBUTH CBOM TAKTHUECKUE 1IENTN

BaxHeiinmme 3agaum (KaTeropusi A) COCTABJISIIOT NPUMEPHO 0T 00IIero
KOJINYeCTBa BCeX 3a/1a4 U JieJl, KOTOPbIMH 3aHAT PyKOBOJAUTEJIb

KoJ1-Bo npaBHJIBHBIX OTBETOB - 1

25%

50%

15%

30%.
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o wWN P

BErworvr oprwN R

A wWDN -

A WNEF

Baxnblie 3agauun (kareropusi b) cocraBasiior B cpegHem oT 001Iero
YHCJIA U 3HAYUMOCTH /1eJ1 pyKOBOIUTEJIA.

Ko/1-Bo npaBWIBLHBIX 0TBETOB - 1

20%

30%

40%

50%

MeHee BakHble M HecylleCTBeHHbIe 3agauM (kareropusi B) cocraBasiior
OT 00mIero 4mcsaa 3aa4y, HO MMEIOT HEe3HAYHUTEJBHYI0 J0JII0 —
MpUMeEPHO B 00IeH «CTOMMOCTH» BCeX JeJl, KOTOpble I0JIKEeH
BbINOJIHUTH PYKOBOJIUTE/Ib.

KoJ1-Bo npaBWIBHBIX 0TBETOB - 1

50% u 10%

65% n 15%

70% u 30%

50% u 50%

IocsenoBarenbHoe npuMeHeHue npuHouna Ilapero ucnoas3yeres B...

KoJ1-Bo npaBWIBHBIX 0TBETOB - 1

BBC- ananuse

ABB- ananusze

SWOT- ananmuze

PEST - ananm3ze

Jdas  pa3paborku mJaHa padodero JAHA MOKHO BOCIHOJb30BATHLCS METOI0M
KOTOPbI  mpeamoJiaraeT  peaju3allMl0 NATH  CTaJAHid,
O0azupyloumxcss HAa  MCHOJB30BAHMM  OCHOBHBIX TPHHUMIOB W  TNpPaBHJI
IUVIAHUPOBaHUsl pado4yero BpeMeHH.

KoJ1-Bo npaBHJIbHBIX OTBETOB - 1

«'mmamany;

«AJBITBIY;

BCE BEPHBI

BCE HEBEPHBI

ddPexTUBHA OpraHm3anusi cOOCTBEHHOI0 BPEMEHH M BPeMEHHM COTPYAHHUKOB —
3To...

KoJ/1-Bo npaBWIBHBIX 0TBETOB - 1

IlepcoHanbHBIN U KOPIIOPATUBHBIN TalilM- MEHEIKMEHT;

TuMOuIAUHT

JInyHasg opraHu30BaHHOCTb.

KoyuuHr;

Kakass kapbepa xapakrepusyeTcsi TeM, YTO KOHKPEeTHbIii pa0OTHHUK B mpouecce
cBoeil mpodecCHOHAIBHOM AesITeJLHOCTH MPOXOAUT Pa3jiMYHbIe CTAAUHM Kapbephbl,
KOTOpbIe OH MOKET MPONTH MOCJIeI0BATEIbHO KAK B OHOI, TAK M B Pa3jJMYHBIX
OpraHu3anusix, H0O B paMkax npogeccuu U 0HOM 00J1aCTH AeSITeJTbHOCTH, B KOTOPOii
OH CIie HAJIM3UpYyeTCs?

KoJ1-Bo npaBHJIbHBIX 0TBETOB - 1

LEHTPOCTPEMUTENbHAS

BHYTPUOpPraHU3alMOHHAast

CrHeuaIu3upoBaHHas

rOpU30HTAJIbHAS

Kakoii y4enblii pa3padoran Teopui0 BbIOOpPa Kapbepbl B 3aBHCHMOCTH OT
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NPUHALJIEKHOCTH HHIMBHUAYYMA K OJJHOMY M3 6 THUIIOB JIMYHOCTH?
KoJ1-Bo npaBHJIBHBIX 0TBETOB - 1

1 Jx.T'omman

2 A.Macnoy

3 @.Teitnop

4 V¥.Oyun

14 — JTO Yy3HaBaeMblii 00pa3, KOTOpbI CKJIAAbLIBAETCHA B

0011e CTBE HHOM Tpe/ICTABJIEHUH B OTHOLIIE HUM KOHKPETHOTO YeJIOBEKa.
KoJ1-Bo npaBWIBHBIX 0TBETOB — 1
1 JIOTOTHUIT
2 JUYHBINA OpeH T
3 cTaryc
4 MOTEHIIH A
15  HuauBuayaiasublii miian pasutus (UI1P) —371o... Koji-Bo npaBMIBHBIX 0TBETOB — 1
1 JTOKyMEHT MPOQecCHOHATBHOTO JIBMKEHHS COTPYIHUKA, TJIaH €T0 Imporpecca Ha
ommkaiinme 1 — 3 rona nmm 3 — 5 ner.
JOJDKHOCTHASI HHCTPYKIIHS
KOJIJICKTUBHBIN JOTOBOP
4 TPYAOBOM JOTOBOP
Omnpenenure MPaBHIIbHYIO TTOCIEI0BATEIBHOCTh OCHOBHBIX 3TAIIOB MIPOIECcCa YITPaBICHHS
coOCTBEHHOH I(HEKTUBHOCTHIO

1. Tlepeuncautre nsatb SMART-kpuTepueB, KOTOPHIMH HY’KHO PYKOBOJCTBOBATHLCS TPH
nocTaHoBKe 3¢ (h e KTUBHBIX LeJIei:

2. JaiiTe onpeneJieHue MOHATHE «Kapbepa»

3.JlaiiTe onpeeJieHUE MOHSATHIO «CAMOPA3BUTHE

4. Onpeenure NPaBWIBHYIO N0CJIEI0BATEIbHOCTH OCHOBHBIX 3TANOB MpoIecca
ynpaBJieHHs1 cOOCTBeHHOM 3¢ ) e KTUBHOCTBIO:
1 MOTHBAITUsI (CAMOMOTHBALIHS ),
2 IIOCTaHOBKA LI€JIU
3 peanu3anus HaMEYeHHOTO
4 IJIAHUPOBAHUE
S) KOHTPOJIb (CAMOKOHTPOJIb)
5. Hajiinure COOTBETCTBYIOIIEE KAKAOMY TEPMHUHY ONpe/ieIeHHE
Tepmun OnpeneJieHue
1. BepTtukanbHas kapbepa 1. [lepememiennie B Apyrylo  (QyHKIHOHAIBHYIO

OGJIB.CTB ACATCIIBHOCTU JII/I6O BBITIOJTHCHUEC onpeneneHHoﬁ
CIY’)keOHOM POJM Ha CTYNEHH, HE HMEIOIIEH IKECTKOTO
dopManbHOTO 3aKpeTICHUs B OpraHu3alOHHOM
CTPYKTYpE, paclMpEHUE WUJIM YCIOKHEHHUE 3a/1a4 B pamMKax
3aHUMAEMOI CTYIEHU

2. l'opuzonTaneHas kappepa | 2. JIBUKeHHE K AApYy, PYKOBOJACTBY OpraHU3allMH,
MOJlydeHHuEe JIOCTyma K HePOpMaJbHBIM HCTOYHHUKAM
uH(opManuu, JOBEpUTENbHbIE OOpaleHUsl, OTIEJbHBIE
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Ba)KHBIE [IOPYYECHUS

3. LenTtpocTpemuTenbHas 3 Tlogpem Ha Oosee BBICOKYIO CTYIEHb CTPYKTYpHOU

Kapbepa MEPaAPXUH.

6. Haiinure coOTBETCTBYIOIIEE KAKIAOMY Te PMUHY OIpe/aesie Hue

TepMmun OmnpeneJieHue

1. BrnacTtHas xapeepa 1.Ilpeanonaraer mpoecCUOHANBHBIN POCT, IBUXKCHHUE I10
paspsizam TapupHON CETKH TOW MM WHOU PODECCHH.

2. KBanmudukanmonHas 2. Csszana nu00 ¢ (OpMaJbHBIM POCTOM BIIUSIHUS B

Kapbepa OpraHu3aIlfU MOCPEICTBOM JBUKEHUS BBEPX IO UEPAPXUU

yIpaBJieHus, JTu00 ¢ pocToM He(hopMaIbHOIO aBTOPUTETA
pabOTHHKA B OPTraHU3aIUH.

3. CratycHasi Kapbepa 3 TloBelmeHWE YpOBHS BO3HArpaXKJAeHUs pPaOOTHUKA, a
MMEHHO YpOBHS OIUIaThl Tpyda, oOBeMa U KayecTBa
MNpCAOCTABIIICMBIX EMY COLIMAJIBHBIX JIBI'OT

4. MoHetapHas Kapbepa 4.YBenuueHue craryca pabOTHHMKA B  OpraHu3alluy,
BBIpaKaeMoe JINOO TPHUCBOEGHHUEM OYEpPEeTHOr0 paHra 3a
BBICIYTY JIeT, JUOO MOYETHOTO 3BaHUsS 3a BBLAAIOIMICS
BKJIAJl B pa3BUTHE (PUPMBI

7. [aiiTe onpeeieHHE METOAY «AJIBIIBD)
8. [aiite onpeneJienue nuarpammsl I'anrra
9. [aiiTe onpeaesieHre aepeBa ueJei

10. CuryanmonHas 3agava

Ber cranu cBunerenem 6ecensl IByX cBOMX Koyier. OIMH U3 HUX YTBEP)KAAET, YTO TUIAHUPOBAHHE
HE00X0/IMMO OCYILIECTBJISITh, HAUUHAS C MEPCIEKTUBHBIX e, T.€. Ha roj. Ero onmoHeHT cuuTaer,
4TO IJIAHUPOBaHUE YyNOOHO HAayMHATH C 3alHMced el Ha Heneno. UYblo TOYKy 3peHHs Bbl
noanepxkupaere? OO0CHYHTE CBOIO O3ULIUIO.

11. CuryanuoHHas 3aga4da

Be1 oTnanu pacnopspkeHue, Kacaromeecs pemeHust TpooiieMbl. Baml mogynHeHHBIH He BBITTOTHUI
3TOTO PAacCHOPSHKEHUS, HO PEeIMII TpobiieMy, UCIIONb3YS Apyrue cpeacTBa. Bel moHuMaeTe, 4To ero
pemenue nydiie Bamero. Kak ciemyer mocTynuTh B 3TOM cUTyanuu?

12. CuryauuoHHas 3aga4ya

OnuH 13 Banmx mogYMHEHHBIX OTCTaMBaeT CBOE MHEHHUE, COTNIACHO KOTOPOMY BCE IO PYYEHUS,
KOTOpbIE OH MOJy4aeT oT Bac, HEBO3MOKHO BBIIOJIHUTH 32 OTBEJCHHOE BPEMS U, CIIEOBATEIBHO,
HEOOXOAMMO JIMOO YMEHBUIMTH KOJUYECTBO TIOPYYCHHI, JTHUOO YBEJIWYUTh BpEeMs Ha HUX
BbIMTOJIHEHUE. YTO MOXKHO OTBETUTh NOJYMHEHHOMY?

13. CuryannonHas 3agava

Bbl nopy4aere BbINOIHEHHE 33aHUSI CBOEMY [TOAUYMHEHHOMY, 3Hasi, 4YTO TOJIBKO OH B COCTOSTHUU
XopoIlo ero BeInodHUTh. Ho Bapyr Bel y3Haere, 4yTo TOT nepenopydui1 3aianue Jpyromy Juiy, u
B pe3yjbTare 3aJjaHue K CPOKy He ObIJIO BHIMOIHEHO. Bbl BhI3bIBacTe K cebe B KaOMHET 000UX U
TOBOPHUTE. ..

14, CuryanuoHHasi 3ajgada
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Uepe3 maTh MUHYT y Bac BBICTYIJICHME C JOKIaJOM. Bapyr Bbl OOHapyxuBaeTe, 4TO B
MaTepuanax, KOTopble OyayT pa3faBaThCsl CIYIIATENsIM, €CTh OMedaTKa, MCKaKarol@ash CMBICI.
Banm neiictBua?

15. CuryanmonHas 3agava

Wner BaxkHOe coBenanue. Bai komtera npejiaraeT petieHue npoodaemMbl, KOTOPOE OH SBHO HE J0
KOHIIa MpoayMan. Bel moHMMaeTe, 4TO MOXKETE MNPEUIOKHUTH Iydlllee, HO Ui 3TOTO HaJo
MOJABEPIHYTh KPUTUKE MHEHHUE KoJuleru. Baum neiictBus?

16. CuryanuoHHas 3ajaya

NuauBunyanbHBId TpeANpUHUMATENh C IPaBOM HaliMa mepcoHana, padoraronmii B cdepe
TOPTOBJIM X1€000YIOUHBIMU U3ACIUIMH, 3aMETUJT TEHICHIIMIO CHUXKCHUS MPOU3BOAUTEIBHOCTH
Tpyda CBOUX COTPYAHHMKOB B TEYCHHE TOCICTHUX HECKOJBKMX MecsieB. PaHee oOH, Kak
PYKOBOJHTENb, Iepepacrpenensyi OO0f3aHHOCTH U OTBETCTBEHHOCTh JJISI  CHIDKCHHS
MOHOTOHHOCTH TPY/ia, ¥ 3TH peuieHus ObUTH YPHEeKTHBHBIMU.

3ananue. [lpeanoxxkure PyKOBOIUTENIO MHCTPYMEHTHI ISl MOBBIIIEHHUS MPOU3BOAUTEIBHOCTH
TPpyZAa CBOUX COTPYIHHUKOB.

17. CuryanuoHHnas 3agava

PykoBoauTens apxXuTeKTypHOTro OmOpo, TIIAaHUPYET HU3MEHEHHS B CTPYKTYpE OpTraHH3alUu.
CorpynHukaM ObliIa MpeI0CTaBIeHa BO3MOKHOCTh BHECTH CBOM TPEIOKEHUS IO H3MEHEHU M. B
1I€JIOM, KOJIJIEKTHB JI0 3TOTO paboTan MPOAYKTUBHO, TEMOHCTPHUPYS MPH 3TOM TMOKOCTh B CBOCH
NEeSITeTTbHOCTH.

3apanue. [lpennoxxkure pPyKOBOAMUTENIO MEPbl MO COXPAHEHUIO MPOU3BOJAUTENIBHOCTU TpyAa B
YCIOBUSIX HOBOM M3MEHEHHOM OpraHu3aliiOHHON CTPYKTYpBI.

18. CuryanuoHHas 3a1a4ya

Bel sBnsieTech pykoBOAMTENEM HEOOJNBIION KoMIaHuu yxe Ha mporskeHnuun 10 ner. Komnekrus
pabotaer 3(pPeKTUBHO, BHITIONHSSA CIOXKHBIE 3a7a4d, W 3a MOCJIEIHHUI TOJ MOKA3bIBAJI BHICOKHE
pe3ynbTaThl. Bce coTpymHukM — TpodeccHoHanbl CBOETo Jefa U 0o0NafgaroT HeoOXOIUMOi
kBamupukanuei. OmHako kK Bam mocrynuina wuHPOPMANUsS O HEKOTOPBIX TPYAHOCTSAX BO
B3aMMOOTHOIICHUSX B OJTHOU U3 TPYIT KOJUICKTHBA.

3aganune. Onunmre Banmm aeiicTBUs, Kak pyKOBOAMTENs, B JaHHOW rpymmne. [lpenmonoxure
NPUYMHBI U3MEHEHU S XapaKkTepa B3auMOJICHCTBUS B KOJIJIEKTUBE.

19. CuryanuoHHas 3ajaya

PykoBonuTens oTAena He BMEIMBAJICS B Jejla B3aUMOJIEHCTBUSA IPYIIBI 10 TOTO MOMEHTA, ITOKa
OHM paboranu cnaxeHHo. KomiektuB S(peKTUBHO BBINOJHSNT CBOIO paboTy, JdOCTUTas
MOCTABJICHHBIX 3a/la4y. B3aMMOOTHOIIEHHS MEXIy COTpYIHHMKaMU oThena — Xxopoume. HoBbrit
PYKOBOJUTENb, paHee HE paOOTaBIIMA B 3TON KOMIIAHWHU, CTOUT Mepel 3afaueii mo COXpaHeHHUIO
nokaszareseil paboThl OT/ieNa Ha IPEKHEM YPOBHE.

3ananue. Ilpeanoxxute HOBOMY PYKOBOJIMTENIO PEIICHHUS IO ONTUMHU3AINU PAOOTHl KOJJIEKTHBA
oTJeNa.

20.  CuryauuoHHasi 3aga4a

Bb1 sBisslerech pykoBoauTENIeM HEOONBINON KOMITAaHUU Yyke Ha mpoTsbkeHun 10 mer. KomnexTus
pabotaetr 3(hpeKTHBHO, BBIMOTHSS CIOKHBIC 337a4d, M 3a TOCIEIHHUI TOJ MOKa3bIBAal BBHICOKHE
pesyabTaThl. Bee coTpymHukM — mpodeccHOHambl CBOETO Jiefla M 00JagaroT HEOOXOIUMOMn
kBamuukanueit. Opnako k Bam mnocrynuna wuHpopManmus O HEKOTOPBIX TPYAHOCTSAX BO
B3aMMOOTHOILICHUSIX B OJIHOU U3 IPYII KOJJIEKTHBA.

3amanne. Onunmrte Bamm neiicTBuUs, Kak PyKOBOAMWTENs, B JaHHOW rpymme. [Ipenmonoxure
NPUYMHBI U3MEHEHHUsI XapaKTepa B3auMOJICHCTBUS B KOJIJICKTHBE.

21. CuryanmonHas 3ajava

B ympaBneHueckoil KoMaHAE€ KOMITAHMHW CJIOKHMJIACh HEMpPOCTass KOMMYyHHUKainus. HoBbIi
TeHEepAJIbHBIA TUPEKTOp HEAaBHO B KOMIAHUM U BUIHUT, YTO CTapblie crocoObl paboThl yxke
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HeappexTuBHBL. OH mbITaeTcs MOOYAUTH KOMAHIy IOCMOTPETh Ha CHUTYALlMIO IO—JPYroMy.
OnHako Jienaer 3T0 B CHIly TEMIIEPaMEHTa HHOTIA U3JIUIIHE TUPEKTUBHO, SMOL[U1OHAIIBHO.

PykoBoauTenb oTnena JOTMCTUKM — CaMbIM ONBITHBIA COTPYAHUK B KOMIIAHHUH, paboTaer
co HA ocHoBaHUs. [loka y HEro HET MOJHOTO JOBEPHUS K MPENIOKEHUSIM HOBOTO T€HEPAIbHOIO
mupekropa. K ToMy k€ OH He cOIIaceH, YTO CUTyalusl TpeOyeT KaKuX- TO CEPhE3HBIX MEp.
Komnanusi yyBcTByeT ce0si Ha pbIHKE YBEPEHHO, TaK 3a4e€M >KEpPTBOBATh CTAOMJIBHOCTBIO pajau
IpU3paYHbIX HOBBIX BO3MOXKHOCTEN ? Ileppoguueckn  OH  OTKPBITO  BCTyIaeT B
KOH(D)POHTAIMIO C MEPBHIM JINLIOM KOMIIaHHH.

B 1npouecce coBem@Huii M BCTped TeT-a-T€T IEPUOAMYECKHM BO3HMUKAIOT CIIOPHI,
PYKOBOAUTENN H3IUIIHE SMOLUOHAIBHO OOCYKIAIOT pabouyre BONPOCHL. B CBSA3M ¢ 3TUM 4acTo
pasroBop MpuoOpeTaeT HEKOHCTPYKTHUBHBIM XapakTep, KOJUIETW MepexolsiT Ha JUYHOCTH, He
BCEIJIa YBAKUTEIBHO OT3BIBAKOTCS IPYTr O APYre, HE CIBIIIAT U HE CIYIIAIOT AOBOIBI KaXKJOTO.
HexoTopseie 4iieHbl ylpaBiaeHYECKON KOMaHAbl MOJAEPKUBAIOT PYKOBOAUTENS OT/IENA JIOTUCTUKH,
U JIeNAl0T 3TO HMHOIZA M3IUIHE pbAHO. OCTanbHble 3aHSUIM BBDKUJATEIbHYIO IMO3ULUI0 U
CTaparoTCsl MOKAa HE BBICKA3bIBAaTh CBOIO TOUKY 3pE€HHMS. B 1emom y Bcell KOMaHAbl €CTh SBHAs
CIIO)KHOCTb B TOM, 4TOOBI KOHCTPYKTUBHO BECTH OOCYXKIEHUS M MPUHHUMATh OO0Ime
pemeHus. JIMpeKTop MO MepcoHaly BUIUT HEOOXOAMMOCTb OMOYb PYKOBOAMTENSM HAy4UTHCS
JIOTOBApUBATHCS, CIYIIATh W CIBILATH ApYr Apyra. OH mocTaBWI BaM 3ajavy — HNpPeJs10KUTh
pelieHMe HauboJiee ONTUMAJIbHOE B JAHHOW CHUTYallWu.

22. CuryannonHas 3agava

B oraen Ha3Ha4arT HOBOTO MOJIOJOTO pyKOBOAWUTENS. IIpu 3TOM  OOJBIIMHCTBO  €ro
NOTMMHEHHBIX 3HAYUTEIFHO CTapilie — CpeJHU Bo3pacT nepconana — 40 set. JIroObie pemmeHus
U YCTAaHOBKU MOJIOZIOTO HAYallbCTBA COTPYAHHKH BOCIPUHHUMAIOT HETAaTUBHO — OHHM TOJIAraioT,
YTO PYKOBOJHUTENIb HEJIOCTATOYHO KOMITIETCHTEH. MOJIOION YelIOBEK B CBOIO OYepe/lb TOHUMAET,
YTO €ro MOAYMHEHHBIC OTHOCATCS K HEMY OTPUIIATEIEHO, U XOYET U3MEHUTh TaKOoe OTHOIICHHE.
Kax M0xHO BBIATH U3 TTOIOOHOM cUTYyaITUH?

23. CuryanmonHas 3agava

B xomektuBe paboTar0T MEHEIKEp U €ro acCHCTEHT. [IepBBIi peryimsipHO Harpyxaer CBOETO
MOMOIIIHUKA pabOTOM, a cam OOJIBIIYI0 YacTh PabO4Yero BPEMEHU CHUIUT B COIMATBHBIX CETSX,
pasroBapuBaeT ¢ KoyuieraMd U monaoiry obemaer. OJHAKO WTOTOBBIN pe3ylbTaT COBMECTHOM
paboTBI OH MPEMOAHOCUT KaK CBOIO JIMYHYIO 3aCIyIy, 32 YTO PETYISIPHO TOJydaeT OT HAaYaIbCTBA
0J1aroIapHOCTH U MPEMHH, B TO BPEMSI KaK aCCHCTEHT OCTAeTCsl B TCHHU.

Kak moMonmHuKy BBIATH U3 3TOW CUTYyaI[Uu?

24, CuryannoHHas 3a1ada

Kakoe u3 ykazaHHBIX HHMXE MEPOIPHUATHH Iienecoobpa3Ho, 1Mo BameMy MHEHUIO, OCYIIECTBUTH
VIIPABJISIFOIIM, YTOOBI ONITHMAIBHO OTPEArnpOBATh Ha HEOXKUTAHHBIC M3MEHEHUSI CUTYaIllH ?

A. TIpexxne Bcero, OlEHUTh XapaKTep W3MEHEHHH, 3aTeM IPUBECTH B COOTBETCTBHE C HUM 11U U
JESTENIbBHOCTh CaMOW OpTaHU3aIiH, @ TAKKE METO/IbI YIIPaBJICHUS €10.

b. B ciydae wu3MeHeHHMM Bcerga NPUHUMAIOTCS TMOCHEIIHbIE, HECOOOpa3Hble pEIeHUS,
3aTpayrBarOTCs HalpacHbIe, HEHYXHbIE yerus. OT 3TOro opraHu3amnus paboTacT HEpaBHOMEPHO.
[ToaTOMy HYXHO B CpPOYHOM MOPSJIKE BHIIBUTH BCE HETAaTUBHBIC CUTYAllMU, YCTPAHUTh UX U
MOCTapaThCsl MOACPKUBATH B JEATSIIBHOCTA OpPTaHU3AI[UH HEOOXOJUMYIO CTaOMIIBHOCTb.

B. V3meHeHus, BOZHUKAIOIIME B OKPYXKArOIIe 00OCTaHOBKE, CKa3bIBAIOTCS HA HaBBIKaX, KOTOPHIE
TpeOyIOTCS OT COTPYAHHKOB OpraHu3anuu, [lo3ToMy HEOOXOIMMO MpUIaraTh YCHIHS K TOMY,
YTOOBI OHU MOTJIU TIPUCIIOCOOUTHCS K JTFOOBIM H3MEHECHHSIM.
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25.  CuryauuoHHas 3aga4ya

OnucaHue y4aCTHUKOB:

1. OAO Hwmxuerarunsckuii Metamutyprudeckuii komounar (HTMK), ubnm BrasenbleM sBIsSETCS
EBpazxonaunr (Mocksa)

2. Banentuna HUcaesa — map ropona Huxuuit Tarun

3. OAO HIIK «YpanBaronzaBom» (YB3)

4. ®oun «Hucteiid ropoa»

Bpemennsie pamxu: 2012 rox.

Teppuropus: ropon Huxxuuit Tarui.

Ilenn yyacTHMKOB:

1. EBpa3XonauHT 3auHTEpecOoBaH B TOM, YTOObI yrpaBieHHe ropogoM (Mdp u I'opoxackas lyma)
HAaXOJIUJIOCh MOJI €T0 KOHTPOJIEM;

2. lenpto Banentunbl McaeBoil sBIsETCS COXpaHUTh CTAOMIBHOW COIMAIBHO -3KOHOMHUYECKYIO
CUTYAIIUIO B TOPOJIE, UTO SIBIISETCS OJHUM U3 IIYTEH yAEP>KAaThCs Ha IOCTY MIpa;

3. OcHoBHas 3anaua (oHga «HUKCTHI TOpoa» M3MEHUTHh CUTYallMIO B YIPABJIEHUHM TOPOJIOM, B
YaCTHOCTH MPOBECTH CBOUX IPEACTABUTENEH B OpPraHbl 3aKOHOJATEIBHOM U HCIIOJHHUTEIBHOU
Biactu H.Tarua.

OnucaHue cuTyaluu:

Ha ceronusmmuii nenp Hacenenue r. Huxnero Tarmna cocrtaBisier mopsiaka 350 ThIC. YENOBEK,
KOTOpBbIE IIPOKMBAIOT B Tpex panoHax: JlenumHckui, TarvicrpoeBckuil u JI3epKUHCKHM
(Baronka). I'opon umeer aBa rpagooOpasyronmx npeanpusartus — HTMK (Huxuerarunbckuii
MeTajurypruueckuii komOunat) u YB3 (YpansaronzaBopn).

HecmoTtpst Ha TO, 4TO 00a MpeAnpusTUs SIBISIOTCS rpagoodpasyronmmu, YB3 HUKorna cephe3Ho
HE BMEUMBAJCS B IMOJUTHUKY ropojia, OCHOBHOW c(epoil ero BIMSHHS TPAJIULMOHHO SIBIISIICS
J3ep)xuHckuil paiioH, tre mpoxkuBaeT okosio 130 teicsu yenoBek. HTMK ke B ocHOBHOM
MOAAECPKUBAII Jlennncxui u TaruncrpoeBckuit paloOHBI.
B teuenue 19 ner moct Mapa ropoga 3anuman Huxomaih HaymoBuu /lunenko, ObIBIMM usieH
naptun «EpnHas Poccus», KOTOpBIM MOJB30BaJIcs aKTMBHOM mnojaep:xkkon 2.0.Poccens. 3a
IEpPUOJl CBOET0 pYKOBOJCTBA, €My YIABaJOCh IMOAJIEPKUBATh MApUTET MEXKAY 3aBOJAMU,
HaxXoJUTh OOHMHI $3bIK C PErMOHAIBHBIMU OpraHaMH BJACTH, YTO B I1€JIOM OJAromnpusiTHO
CKa3bIBAJIOCh HA Pa3BUTUHU IOpPOJA.

Tpu roma nazan, H. H. JIlugenko oTkazajncst oT ydacTsi B MPEIBBIOOPHON TOHKE, B PE3yIbTaTe
4yero MdpoM ropoaa ctana Banentuna Hcaesa, mpencrasutens HTMK, koTopoit ymnanock 060iTH
BCEX KaHIUIaTOB, B T.4. U n3 Enunoit Poccum.
C npuxonom Banentunsl lcaeBoil NpakTH4YeCKH BCE OCHOBHBIE JOJDKHOCTH B armapare
TOPOJACKON afMUHUCTpaIuu ObUIH OTAaHbI npenctaButensM HTMK, Haxonsierocs moj moiaHbIM
koHTpoJeM EBpasxonauura. biarogapst Takoil pacCTaHOBKE CHUJI, pABHOBECHUE MEX]Y BIUSHUEM
Tpazo00pa3yroMX MPEANPUITHI ele cuiibHee cMecTuioch B monbdy HTMK. Tlomumo storo,
YMEHBIIICHUE MOCTYIICHUI HAIOTOB B TOPOJICKOM OIOJIKET, OTCYTCTBUE KOHCTPYKTUBHOM pabOTHI
HOBOTO M3pa C PYKOBOJCTBOM OOJIACTH MPUBENIO K YXYALICHHIO COLMAIBHO-I>KOHOMHYECKOH
CUTyallud B TOpPOJ€ M, KaK CJEICTBHUE, IMOBBIUICHUIO YPOBHS COLIMAIBHON HaIpsHKEHHOCTH
HAaCEeJICHUSL.

[Mpumepuo monrona Hazan B Huxaem Tarune mosBunack opranuzanus GoHa «UucThIii TOpoy,
koTopass ¢unancupyercss YB3. ITlommtuka, mpoBoammasi ¢GOHIOM, HaIleieHA Ha W3MCHEHUE
CUTYyallU YIIPABJICHUS B TOPOJE.

3agaya: BbIOpaTh CTOPOHY OJHOTO M3 YYAaCTHHKOB M TIPEIJIOKUTH CTPATETHIO ACHCTBHUIA,
HalpaBJCHHYIO Ha JIOCTHKEHHUs ero nenu. CtpaTerust I0JDKHA IpelycMaTpuBaTh pPeaklHio Ha
JEVCTBUS ONIIIOHEHTOB.
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26.  CuryaunuoHHasi 3ajga4ya
Kommanusa «X» —  KpYIHOE TOCYJapCTBEHHOE NpeanpuaTHe. B kommanum 0ojee cTa

COTPYIHUKOB, CPEIHUN CPOK pabOTHl B KOMIAHUH TATH JieT. PyKoBOIUT KOMIaHUEH ee Baaesnell
Aungpeit  MapasioB, KOTOpOMYy yaaiochk coopaTh AS(MPEKTUBHYIO KOMaHIy MOJIOJBIX,
MPOTPECCUBHBIX PYKOBOJUTENCH. YIIpaBlieHHE MEPCOHAIOM B OTAEIbHYIO CIYXO0y HE BBIJENEHO,
BCEMHU BOIIPOCaMU, BKJIIOYas IOUCK, 00ydeHue, pa3BUTUE IIEPCOHANA, 3aHUMAIOTCS PYKOBOAUTEIN
otnenoB. KaxaoMy U3 HUX B Hadayie To/a BhIJIEISACTCs OF0/DKET Ha oOydeHre mepcoHana. Beioop
TPEHUHTOBBIX KOMITAHUI MPOUCXOJUT MO PEKOMEHIAINU Apy3ed, KoJuleT M 3HakoMmbIx. Ocoboe
MECTO B KOMITAaHUHW 3aHUMAaET OTJEN MPOJIaX, B KOTOpOM paboTaroT 26 uenoBek. B ero crpykrype
HECKOJIKO TPYIN, Kaxaas U3 KOTOPBIX 3aHMMAETCsl MpOJakel CBOEro TypHpOAyKTa. Yxke JiBa
roga otaenom pykoBoauT Mean KomomenneB, paboTaronmii B KOMIIAHUW IECTh JIET,
o0nagaronMii aBTOPUTETOM B KOMITAaHUU. B TOM, 4TO BhIpydKa KOMITAHUU 32 MOCJEAHNE ABA TOAa
BbIpociia Ha 30%, ecTb U ero 3aciyra. FBaH mo-HacTOSIIEMY paJeeT O CBOEM JIeNe, IPU 3TOM OH
JOCTATOYHO JIEMOKPATHYHBIA PYKOBOJUTENb, MPUOETAIONMIA K €INHOBIACTUIO TOIBKO B OCOOBIX
ciydasix. llepeq Tem, kKak NPUHATH pEIICHHE, OH YacTO CIPAIMBAET TOUYKY 3PEHUS CBOUX
COTPYIHMKOB, JaBasi UM TeM CaMbIM MOYYBCTBOBATh Ce€0sl MPUYACTHBIMH K Pa3BUTHIO OTJIEINA.
HBany ka3zanochb, 4YTO OH MOCTPOMJ KPENKUM OTIEN MPOAAXK, BHEIPUB CHUCTEMY BHYTPEHHETO
00y4eHUsI HOBUYKOB.

[locne ero Ha3HaueHUsI PYKOBOAMTENEM OTAeTIa OH cpa3y ke, MpHU MOIICPKKE TUPEKTOpa
kommanuu, BBen Keiicel ans aHanm3a, HOBYIO CHCTeMY OOHYCOB, KOTOpas Ipearojaraet
MPEMUPOBAHNE COTPYAHUKOB 32 MX JIMYHBIC PE3yJAbTaThl M 3a PE3yJbTaThl OTAena B Ienom. K
ToMy ke VIBaH BBeNI CHUCTEMY pacrlpelesieHHs] KIMEHTOB, KOTOpas 3aKI0YaeTcs B 3aKpernjeHUuu
KaXJIOTO KIMEHTa 3a MEPCOHATBHBIM MEHEKePOM: C KIMEHTOM Belach KpOMOTIWBas pabora,
BBICTPAWBAINCh MMAPTHEPCKUE OTHOLICHUA. B ciyyae oTCyTCTBUS MeHemKepa KIMEHTa €ro 3aka3
NpUHUMAJ KOJIJIe- Ta U TpPH MEPBON e BO3MOKHOCTH TepenaBall HH(POpMAINI0 MEHEIKEepY.
Hexotopoe Bpemst Hazan B OT/AeNe Havyaluch mpobOiembl. Bee wamme cra- i 3BydaTb BOIPOCHI
«llouemy UMEHHO s TOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» kineHTta? [louemy s Tpady Ha HEro
CHUJIBI, a BBIPYYKa OT ATOTO KIMEHTAa UJIET HE B MOW IJiaH, a B IJIaH TOTo, KTo oTcyrcTBoBain? [Ipu
9TOM, KOTrJa MCHSA HCET Ha MCCTC, MOCT0 KIMCHTAa HC IOAXBATBIBAIOT, a IHIPOCTO TOBOPAT
«llepe3BOHUTE MOKEN.

B uTore ObU10 pemeHo co3aaTh HOBYIO CHCTeMY OOHYCOB, KOTOpas MPEANojaraeT oriaTy Jr0oro
YCUJIMSL CO CTOPOHBI COTpYyAHHMKOB. TeM He MeHee, aTMocdepa B OTHENE CTajla MPOXJIATHOM,
Iporan IyX B3auMO3aMEHsSIeMOCTH, KOTOpbIi VBaH BCsueck Mmojiep>KuBai B OT/AEJE BCE 3TH JBa
roga. Ecnu paHblle COTPYIHHUKM TPOBOAWUIM BMECT€ BpeMsl U Mocjie paboThl, CIIOHTAHHO
coOupasch, HapuUMeEp, B KUHO, TO TEMEPhb 3TO CTalo OoJbIoi peakocThio. KpomMe Toro, B oTaene
cTaii 00pa30BBIBATHCS KOAIUIIMHM, M CTOJIKHOBEHHUS X MHEHUW MPOMCXOIMIIO KaXIbIH pa3 Ha
coOpanusix oraenoB. [Topoil kazanock, YTO KOH(IHUKTEI BCIIBIXM BAJIM Ha MyCTOM MecTe. Bee darre
PYKOBOIUTEIO MPUXOAUIIOCH CTYYaTh «KYJIAKOM I10 CTOIY» U NPUHUMATh PEIICHUS €AUHOIUYHO,
XOTsI 3TO OBLIO COBCEM HE B CTHUJIE KOMITAHUH...

IMocne Toro, kak MBaH momyumn 3asBieHre 00 yXOJ€ OT OJHOTO M3 CaMbIX YCHEIHBIX
MeHemkepoB Onbru CHenmoBoil CTano MOHSITHO, YTO CHUTYaIlUsl cama HE pa3pelmTcs U HYXHO
CPOYHO YTO-TO JI€NAaTh...

Kaxue BpI 1aanuTe pekoMEHAALMHT PYKOBOAUTENO oTaea npoaax Meany Konomenueny?

27. CuryanmonHas 3agavya

Ha xpynHo#i TekcTwibHOW (abpuke Aena NUIM YCIEIHO 10 TEX IOp, NMOKA KOHKYPEHTHI HE
CTAJIM BBITECHATh C PBIHKA 3Ty HEKOTJa MPOIBETAIIyI0 (upMy. Y Hee MOoyO0aBMIIOCH 3aKa30B
Jake OT MOCTOSHHBIX KIMEHTOB, MOSBHJIKUCH MPOOIEMBbI ¢ mepedoeM HAMYHBIX JCHET, a KOTAa
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BO3HHMKAIOT TOJOOHBIE 3aTpyIHEHHs, OObIYHAs Mepa — COKpalleHue mraTtoB. Ha coBemaHum
COBETa JUPEKTOPOB OBLIO TMPHUHATO PEIICHHE: OTIPY3UTh HEIOMOCTABJICHHBIM TOBap, a 3aTeM
MPOU3BECTH YBOJIbHEHHUE.

Ota nHpoOpMaIUs CTajla U3BeCTHA paboTHUKaM. Uepe3 HEKOTOpOE BpeMsi MPOU3BOAUTEIHLHOCTh
TpyAa pe3ko yraja. AIMUHHUCTPAIUUA TPHUINIOCH OOpPaTUTHCSA K KOHCYJIBTAHTY, KOTOPBIM Hadal
UCKaTh MPUYHHY npoucxosiero. OH mobecenoBan ¢ TEKCTHJIBLUMKAMH JAPYXKECKU, C IJla3y Ha
I7a3, paccrpainmBas, 4YTO JX€ Ha caMOM Jele y Hux mnpoucxomaut. M omuH u3 paboumx
nporoBopuiics: «[loHumaere - Mbl 3HaeM, 4YTO, KaK TOJIbKO OTIPAaBUM BCE OCTABIIMECS 3aKa3bl,
Hac OTIPaBAT 32 BOpoTa. BOT MBI M cTapaeMmcs BOBCIO, YTOOBI 3THX 3aKa30B HaM Ha IMOOJIbIIE
XBaTHUJIION.

Bonpocur:

1. Kaxasgs mnorpeOHOCTH B HacTosiliee BpeMs HMeeT s pPaOOTHUKOB HamOoliee BaKHOE
3HaueHue?

2. Kak pykoBOAMTENI0 MOTUBUPOBATH PAOOTHUKOB, YTOOBI H3MEHUTh CUTYaIl U0 ?

28.  CuryauuoHHasi 3aga4ya

Bama nomumHeHHas coTpygHuma — Oyxranrep Panmca — moctossHHO wurHopupyer Bamm
OlepaTUBHBIC YKAa3aHUs, HEUETKO BBIMOJHSIET IMOPYYEHHBIE 3aJaHus, paboTaeT HHUXKE CBOUX
BOo3MOkHOCcTeH. IlocinenHee ee ymymeHuWe NPUBENO K HEBBIMOJHEHHWIO KBAPTAIBHOTO IIIAHA
noapaszzenenus. JJo Bamero mpuxona B 3Ty opraHu3aiio oHa ImpeTeHaoBana Ha Bame mecto, HO
He ObUIa Ha3HA4YeHa M0 MPHUYMHE KOHQUIMKTHOCTU. PaboToOl B OpraHM3anuy OHA JOPOXKHT, T. K.
paboTa — eIMHCTBEHHBIN HCTOYHUK €€ JOXOJI0B ¥ OHA BOCITUTHIBAET JI0Yb 0€3 MyXKa.
Bompoc:Kakue rpynmbl METOOB yNpaBJi€HUS W KOHKPETHBIC JEHCTBUS CIEAyeT MPUMEHUTH K
Pauce, 4T0ObI MOOYIUTH €€ BBITIOJIHATH CBOIO pabOTy KaueCTBEHHO?

29. CuryanuoHHas 3a1a4ya

Pemenne cpouHOW 3amayn, MOCTAaBICHHOW pPYKOBOJCTBOM Iiepen Bammm moxpasneneHuem,
MOTpeOyeT PEe3KOro MOBBIMICHUS WHTEHCHBHOCTH PaOOTBHI BCEX COTPYAHHUKOB M TPO3HUT CPHIBOM
rpaduka OTITYCKOB.

Bonpoc: Kakue rpynmbl METOJOB YIIPABJICHHUS U KOHKPETHBIC JCUCTBUS CIEAyeT MPUMEHUTH K
paboTHUKAM, YTOOBI MOOYANTH WX JJIS JIOCTHIXKEHUS 11eJIel opraHu3aun?

30. CuryauuoHHasi 3aja4a

PykoBoauTens oTnena KOMOAaHUU 03a004Y€H MPOJOJDKAIOIIMMCS HapyIIEeHUEM MPaBUJl KOMIAHUU
OTHOCUTENBHO KOo(eHBIX mepepbiBoB. OH OTHal YeTKUWEe YKa3aHWs, YTO JJIS OTOW LIeNH Helb3s
TpaTuTh Oo0Jiee YCTAHOBJICHHBIX 15 mMuHyT. OH HW37Ma HECKOJBKO PACIOPSHKCHHUN 1O MOBOAY
HapylIeHW MpaBusl KOGEWHBIX MOPHIBOB U JUYHO OeceqoBasl C OTIACIBbHBIMU HapYIIMTEISIMH.
[Toxoske, 4TO ero ciayKaimpe COMPOTUBIISIOTCS €TO CTapaHUsIM, KOTOPbIe HU K Y€MY HE MPUBOJIAT.
Bonpocsr:

1. Tloyemy mpuHSTHIE MEPHI HE NEHCTBYIOT?

2. Kakue anpTepHaTUBHBIC METOBI YIIPABJICHUS U KOHKPETHBIC NEHCTBHS CIIeyeT TPUMEHUTH K
HapyIUTENIM?

31.  CuryaunuoHHasi 3ajaya

Bbl HeoXHAaHHO Yy3HaeTe, uYTO COTPYAHMK, KOTOpoMy Bbl mopyumnu pa3paGoTKy Ba)kKHOTO
IpOEKTa, MO JTOMY K€ BOMNPOCY Mapajuie]bHO paboTaeT B Jpyro ¢upMe, 4YTO MOXKET
CYILIECTBEHHO MOAOPBaTh KOHKYPEHTHYIO No3uluu Bamel ¢upmsl.

Bonpocur:
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1. Buewm 3axmovaercst mpobiaema?
2. Kakue anpTepHATUBBI PEIICHHS MPOOIEMBI MOXHO TTPEITIOKUTH?
3. Kakoe ennHCTBEeHHO BepHOE pemeHne Ber mpumere u mouemy?

32.  CuryaunuoHHasi 3aja4a
Nmeercs wmHpopmanuss o 4 opraHusalusax, IA¢ IMOAYMHEHHBIE OOJIANAIOT CIICIYIOIIMMHU
XapaKTePUCTUKAMU :

1. He moryt BBINIOTHUTH paOOTy U HE XOTAT OpaTh Ha ce0s OTBETCTBEHHOCTh

2. XOTAT B34Th Ha ce0s OTBETCTBEHHOCTh, HO HE B COCTOSIHMU BBITIOJIHUTH paOOTy

3. MoryT BBITIOJIHUTH pabOTy, HO HE XOTAT

4. MoryT ¥ XOTAT BBITIOJHUTH PaOOTYy.

Bonpoc:

Kakoli ctunp pykoBOACTBA CHEAYET MPUMEHHUTh B KaXIO0M OPraHU3alMd COIJIACHO TEOPUM
JKU3HEHHOTO IMKIA U ToYemy?

33. CuryanuoHHas 3a1a4a

Ber — pykoBoauTens KpynHoW opraHuzanuu. B mepByio ouepens Bbl Bcerna BbInonHsieTe
HEOTJIOKHBIC Jieja. Bl MBITAETECh CAMOCTOSITETTFHO PEIaTh BCE BAXKHBIE BOMPOCHI U TEM CAMBIM
TpaTuTe OOJBIYI0 YacTh CBOEr0 pabo4yero BpeMEHHU, HO YacTh JeJ TaK M OCTAeTCs «JIeXaTbh Ha
CTOJIEN.

Bonpocur:

1. Buem MoxeT ObITh MPUYMHA CIIOKHUBIICHCS CUTYaIlHu?

2. Kaxk ee ucnpaButh?

34. CuryauuoHHasi 3agava

Bel uyBcTBYETE, YTO HaMEUeHHELIE Ha JeHb Jejia Bel He ycreBaere caenarh BoBpeMs. [loMumo
TOI0, UYTO YK€ BBIIOJIHEHO, €I HY)KHO IIPOBECTH COBEIIAHHE C PYKOBOAUTCIISIMH
MOJpa3eCHNI, 3aKa3aTh OMJIETHI HA CaMOJIET JJIS HMPEACTOSINCH KOMaHAWPOBKH, CACIaTh 3aKa3
Ha IMOCTAaBKY TOBAPOB M BCTPETUTHCS C pabOYMMH 1O TTOBOAY BHEIPEHHS B MPOU3BOJCTBO HOBOU
TEXHOJIOTHH.

Bonpocwi:

1. Cranere 1mu BbI crapathbcst Bce ycneTh cJeaaTh caMoOMy?

2. lTlepenopyuuTe Jin Kakue-HUOYAb Jiejia CBOUM NMOTYMHEHHBIM? Eciin 11a, TO Kakue U Komy?

3. Uro Bsl nepenecere Ha apyrue qHu?

35. CuryanuoHHas 3a1a4a

Bel cranmm cBugereneM Oeceabl ABYX CBOMX Koiuter. OIMH M3 HHUX YIBEPXKOAET, 4YTO
IJIAHUPOBaHUE HEOOXOAUMO OCVIIECTBJIATh, HAUMHAS C MEPCIEKTUBHEIX JelI, T. €. Ha roa. Ero
OTITIOHEHT CYMTAET, UYTO MIAHUPOBAHKE YIOOHO HAYMHATH C 3alMCEH JIe] Ha HEeI0.

Bonpocsi:

1. Kaxo¥ crmoco0 miaHupoBaHUSA SABISCTCA ONTHMAILHBIM?

2. Upto TOUKy 3peHus nojyiepxkuBacte Bel u mouyemy?

36. CuryanuoHHasi 3a1a4ya

PaccmarpuBas mouTy, pPYKOBOJHUTEIh OOHApYyKHBaeT JOKyMEHT, C KOTOPBIM HEOOXOIUMO
03HAKOMUTHCS AeTanbHee. Ho BpeMeHM ceifdac HEeT, U OH OCTaBJISCT JOKYMEHT Yy ceOsl B HaJekKe
BHUMATEILHO IIPOYECTh €ro B Cy0OOTYy jJ0Ma.

Bonpocur:
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1. BepHo 1 oH mocrymaer?
2. Buewm 3axmovaercs ero ommoka?
3. Uto cnemyer nenarh, 4TOOBI N30€KaTh MOJOOHBIX CHUTYaIlUi B OymymeM?

37. CuryanuoHHas 3ajgada

Bbl 3HaeTe — 1 TOro, 4TOOBI B JKM3HH AOCTHYb YErO-JIM00, HYXKHO PEryJISIpHO IPUKIAIbIBAThH
YCUJIMSL U TIOCTOSIHHO TIOBBIIIATH CBOW mpodeccrnonanu3M. Ho exemHeBHas pyruHa yOuBaer
BCSIKOE JKEJIaHUE TPYAUTHCS M CAaMOCOBEPIIICHCTBOBATHCS.

Bonpocwi:

1. Yro Bl caemaer, 4ToOBI 3aCTaBUTH CeOSl €KEMHEBHO, IOCTOSIHHO padoTaTh?

2. T'me MOXXHO HaWTH pe3ePBBI IS MOBBIMICHUSI TBOPYECKOTO TMOTEHITHAIIA?

38. CuryauuoHHasi 3aja4a

VY Bac HamnpsokeHHBIM paOo4duii IeHb, BBl MHOTO clenaiu, HO emle OOJIbIE IIPEACTOUT CHEIATh.
Bbel BbLZETMIM HEMHOTO BpEeMEHU [UIsl OTAbIXa, HO MpHIlen Bainl mogYyuHEHHBIH, KOTOPOMY
CPOYHO HY)XHA IMOMOIIs B PEHICHUH MPOOJIEM JTUYHOTO Xapakrepa.

Bonpoc:

Kax Bel mocTynuTe B 1aHHOM cUTyanu?

39. CuryanuoHHas 3ajgavya

Henuc, 30 ner, pykoBoautenb otaena oOydenuss u pazButus (T&D manager) rocTHHUYHOTO
INPEANPUATUS TPUILET CIOJa Ha JODKHOCTh PYKOBOAMTENS OKOJIO 2 JIET Ha3al U3 MHOCTPaHHOU
KOMIAHUM, r1e npopabortan 5 ner Ou3Hec - TpeHepoM. JMpeKkTop Mo MmepcoHany TOCTHHUIIBI
3aMHTEpPECcCOBAJIaCh €ro ONBITOM B KOMIIAHMHM C OTIMYHO OTCTPOEHHON CHUCTEMOW YIpaBlIEHUS
IIEPCOHAJIOM U CYIIECTBEHHBIM OO/DKETOM U IOCYIHJIa €My 3aHSATOCTh HE TOJBKO Kak TPEeHEepa,
HO U pykoBoauTens Bcel pynkiun T&D Ha npennpustuu.

[Tocne 2 ner ymopuoro Tpyna JleHuCY yaalioch BBICTPOUTH CHCTEMY OOYUICHHS IJIsl JTMHEWHOTO
nepcoHajla U MEHEIKEPOB CPEJAHEro 3BeHa — TaKoBa Oblja I1eJb, MOCTABJIEHHAs! PYKOBOJCTBOM.
Jlo pa3BUTHS MTOKA «HE AOXOIUIN PYKU». JIOIDKHOCTh PYKOBOJUTEINS HAIIPABJICHUS 110 00YUEHUIO
o0pena yBakeHHE COTPYAHMKOB — JleHuca 3Hanu U yduThiBanu ero MHeHue. Henemto Hasaz ero
BBI3BAIN K JUPEKTOPY FOCTUHHUIIBI, KOTOPBIM MOCTaBWJI HOBYIO 3aJady: CO34AaTh CTPATEIHUYECKUI
KaJIpOBBIM pe3epB U 3aHATHCS Pa3BUTHEM COTPYIHUKOB.

Beliing u3 kaOuHera gupekropa, JleHuc Obl1 03agayeH: Kak NPUCTYNUTh K PELICHUIO
IIOCTABJICHHOM 3a/1a4n?

40. CuryannoHHas 3a1ada

JIupekrop KOMMIaHUU 110 OKAa3aHMIO IOPUJIMYECKUX YCIYr Y3HAET, YTO OAMH U3 €ro JIy4lmX
CIEIUATMCTOB COOMPAECTCS YBOJIIBHSTHCA U YK€ HAMEPEH YCTpauBaThCs Ha ITY Ke IOJKHOCTb, HO
Ha 0oJiee BBITOJHBIX YCIOBUAX B (PUPMY, KOHKYPUPYIOLIYIO ¢ JaHHOU. JIupekTop JOpOXKUT CTOJIb
LEHHBIMU KaJpaMd M HE XOUET OTIIYCKAaThb OJHOTO M3 CBOUX JYYIIMX COTPYAHHUKOB. Y HErO €CTh
MecsI] Ha TO, YTOObI HE TOMYCTUTD YXOJI JAHHOTO COTPYAHHUKA U3 KOMITAHUU.

KoHTposIbHEIE BOIPOCHI U 331aHUS

1. Kakue neiicTBHs JOJDKEH MPEANPUHSITH TUPEKTOP GUPMBI, YTOOBI €ro MOJYMHEHHBIN OCTAJICS
Ha TEKYyILIeM MecTe paboThI?
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7.4. MeToan4ecKne MaTe pUuaJibl, ONIpe e IS I01IHe NPoLeAyPbl Olle HUBAHMS 3HAHUN, YMeHUH,
HABBIKOB U (WJIM) ONBITA AeATEJbHOCTH, XaPAKTE PU3YOLMX 3Tanbl (¢ OpMUPOBaAHUS
KOMIIe Te HIU

Copep:xaHue 3aHATHII CEMHHAPCKOr0 THIIA
3aHATHS CEMHUHApPCKOr0 THUIA MO JAUCLUHUILIMHE «YIIpaBICHHUE YEIIOBEYECKUMH PECypcamu»
IIPOBOJISITCS 8 (popMe NpaKmuyeckux 3aHAMu.

Pazned 1. OcHOBBI ynpaB/ieHUsl Ye10Be4Ye CKHMH peCcypcaMu

IIpakTnueckoe 3ansatue 1

Bujx npakTuyeckoro 3aHATHs: YCTHBIM ONpOC, MHUCHBMEHHBIM OMPOC, BHICTYIIIEHUE C
JOKIa1laMu

Tema u conep:kanue 3ansiTusi: OCHOBHbBIC MOHSTHS HAYKH YIIPaBJIEHUS YEIOBEUECKUMHU
pecypcamu

Heanb 3aHATHS: 3aKpelJICHHE TEOPETUYECKHE 3HAHUM 00 OCHOBHBIX KOHIIEMIIHSX
yIpaBJICHUS YEJIOBEUECKUMU PECypcaMu

Copepskanme: DOBOJIOUMS KOHIENUMUN  YIIPAaBJICHUS YEJIOBEUYECKUMH PECYpPCaAMU.
OcoOeHHOCTH yIpaBJICHHS! YEIOBEYECKMMHU pecypcamu. OTIHYHE yIpaBJIeHUS UYETOBECUYECKUMU
pecypcamul OT YIpaBJIEHHUsI IEPCOHAIOM

IIpakTHYeckne HABBIKH: HABBIKM 3aKpeIICHUs 3HAHUH 00 OCHOBHBIX TMOHSTHSIX
yIpaBJICHUS YEJIOBEUECKUMHU peCypcamMu

IIpomposzKuTeILHOCTH 3aHATHS — 4 Yaca.

Bomnpocs! a5 00cy:xae Hus.

1. HazoBHTE OCHOBHBIE IPUHIUIIBI YIIPABICHHUS YETOBEYECKUMHU PECYPCaAMHU.

2. Yro moapazymeBaeTcs Mo yIpaBjIeHHEM YeTTOBEUECKUMHU pecypcaMu?

3. KakoBa cxema ynpaBiieHUs YEJTOBEUECKUMHU pecypcamu?

4. KakoBa uctopusi pa3BUTHS TEOPUH YIIPABJICHUS YETOBEUECKUMH pecypcamu’?

5. KakoBbl 0COOCHHOCTH YIpPaBICHUS YEIOBEUECKMMH pEeCcypcaMH B CPaBHEHHHU C
yIpaBJEHUEM KaJIpOB?

5. Oxapakrepu3ylTe OCHOBHBIC ATallbl Pa3BUTHA TEOPUHU YIIPABICHUS YEJIOBECYECKUMU
pecypcamu.

6. Ha3oBHUTE OCHOBHBIE XapaKTEPUCTUKU YIIPABJICHUSI UEIIOBEUECKUMH PECYpCaMH.

7. KakoBbI OCHOBHBIE L1€JTU YITPaBJICHUS YEJIOBEUECKUMHU pecypcamu?

8. Kakue pa3nuyaroT BapraHThI YIIPaBIECHUS YEIOBEUECKUMH pecypcaMu?

9. aiiTe XxapakTepUCTUKY LIUKIAM YIPaBJIECHHUs YEIOBEUECKUMHU PECYPCaMH.

19. KakoBsl ocHOBHBIE 1€ Y YP?

BoicTynjieHUsI CTYI€HTOB € I0KJIA/IaMH U NPe3eHTAIMAMH HAa TeMbI:
- Makc BeGep;
- ®.V. Teinop;
- P. Onnc;
- "XoTTopHCKUN >PPeKT».
[Tocne BBICTYMIIEHH CTYAEHTOB C AOKIaJaMH BO3MOXKHBI TPYNIIOBbIE MUHU - TUCKYCCHUH.

IIpakTnyeckoe 3aHATHA 2

Bua npakTtu4eckoro 3aHsITHsi: YCTHBIM ONpPOC, NUCbMEHHBIM OMPOC, BBICTYILIEHHE C
JOKIIaZiaMH1

Tema u conepxanme 3aHATUSA: YPOBHU YIIPABJICHUS YEJIOBEUECKUMH pPeCypcamMmu
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Lean 3aHATHSA: 3aKpeIICHUE TEOPETUUECKUX 3HAHUN B 00JIACTH TOJICUCTEM YIIPaBICHUS

YeJI0BEYECKUMHU pecypcamMu
Copepxanue: OcHoBHbIe (a3l QopMHUpOBaHUS, paclpeaeiceHus (mepepacnpesesieHus) |

WCIIONB30BaHUsl pabouell Cuibl. YPOBHHU YIPaBJCHUS YEIOBEUYECKUMH pecypcamu. OCHOBHBIE
KOMITIOHCHTBI CUCTEMBI YIIPAaBJICHUA YCTIOBCUCCKMMU pECYpCaMU
[IpakTHYyeckne HABBIKM: HaBBIKM 3aKpelsieHWs 3HAHUKW 00 ypPOBHSIX  YIPaBJICHUS
YeJI0BEYECKUMHU pecypcamMu

IIpoxosKuTEILHOCTD 3aHATHS — 4 Haca.

Bomnpocs! a5 00cy:xe Hus.

1. Yro monmmaercs noja padboueit cunon?

2. OxapakrepusyiiTe oCHOBHBbIE (pa3bl (opMUpOBaHMs, pacnpeaeiaeHus (mepepacnpeaeaeHms)
Y MCTIOJIb30BAHUSI paboueil CUJIBI.

3. OxapaxrepusyiiTe ypOBHH yIPABICHUS YEIOBEUECKUMH peCypcamu

4. B uyem 3aKiodaeTcs OCOOCHHOCTb  yIpPaBIIEHUS  YEJIOBEYECKUMH  pECypcaMu
NPENPUATHSIX?

5. B uem 3awmodaercs OCOOECHHOCTh yIpaBJEHUS UEJIOBEUECKUMH pPECypcaMu B
TOCYJapCTBEHHBIX OpraHaXx, PErylIUpYIOIMX AEATeIbHOCTh MPEANPUITHII?

6. Ha3oBuTe OCHOBHBIE MPUHIIMIIBI CUCTEMBI YIIPABICHUS YEIOBEUECKUMH PECYpCaMHU.

7. Oxapakrepus3yidTe OCHOBHBIE IIOJICUCTEMBbl CHUCTEMbl YIPABICHHUS UEJIOBEYECKUMHU
pecypcami.

8. KakoBa 1enmp  JeNnONpOU3BOJCTBEHHOTO  OOECHEUEHHUsT  CHUCTeMbl  yIpaBJIEHUS
YEJIOBEUECKUMU pecypcamu ?

9. KaxoBa menbs WHQOPMAIMOHHOTO OOECTICUSHUS] CUCTEMBI YIPABIICHUS YEIOBEUECKUMU
pecypcamu?

10. KakoBa 1elb TEXHMYECKOIO OOECIEYEHUs] CHCTEMBbl YIPABICHUS YEJIOBEUECKUMHU
pecypcamu?

11. KakoBa 11€1b IPaBOBOTO 0OECIIEUCHU I CUCTEMBI YITPABJICHUS YEIOBEUECKUMU pecypcamu ?

12. JlaiiTe ompezaeneHHe HOPMATUBHO-METOIMYECKOTO OOECHEUEHUs] CUCTEMBbl YIpPaBICHUS
YeJIOBEUECKUMHU PECYPCaMH.

BLICTyl'lJIeHI/IH CTYACHTOB C JOKJIaIaMH U 3CCE€ HA CJIeAYIOIIUEC TEMBbI:

1. OcHoBHBIE PYHKIIUH CHCTEMBI YIIPABJICHHS YETIOBEUYECKUMHU PECYpCaMH.

2. OCHOBHBIE NIPOTUBOPEUUS CUCTEMBI YIIPABJICHUS YEJIOBEUECKUMHU PECYpcaMu M KaJpOBOM
MTOJIUTUKH.

3. NudopmaninonHas cucrema ynpaBJeHUs YETOBEUECKUMU PECYPCAMHU.

4, Poccutickuit pprHok HRM- cucrem.

[Ipocmotp BuaeomarepuanoB mo Teme «Cucrema ynpaBJ€HHUS UYEIOBEUECKMMM pecypcaMHu Ha
HNPEAIPUATANY

IIpakTuueckoe 3ansaTus 3

Bua npakTuyeckoro 3aHAATUSI: YCTHBIM ONPOC, MUCBbMEHHBIN OMPOC, BBICTYIIEHUS C
JIOKJIaJlaMH, TECTOBbIE 3aJJaHU s

Tema u conep:xanue 3aHATUA: COUMANTBHO-TPYIOBBIC OTHOIICHUS

Leab 3aHATHA: 3aKpeIIeHUE TEOPETUUYECKUX 3HAHUM B 00JIACTH COIMAIbHO- TPYIOBBIX
OTHOLICHU U
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CO):[ep)KaHI/Ie: POHB rocyﬂapCTBa KaK ITOJIMTUYECCKOIO MW COLIUAJIBHOT'O I/IHCTI/ITyTa B

peryIupOBaHUHU COIMATBHO-TPYIAOBBIX OTHOIICHUW. TpymoBbie (JIIOJCKHAE) PECYPCHI CTPAHBI.
KoHnueniuu yenoBeueckoro, HHTENIEKTYaIbHOTO, COI[MAIbHOTO U OPraHU3allMOHHOTO KaruTana.
[lonsitne «couMambHO-TPYAOBBIE OTHOMIICHUS» B CHCTEME COLMAIBHO-TPYAOBBIX IPOIIECCOB.
locymapcTBeHHOE  peryaupoBaHHE  COIMATBHO-TPYIAOBBIX  OTHOIICHWH. MeEXIyHapoIHbIC
CTaH/AaPTHI B PEryIMPOBAHUHI COLUATBHO-TPYIOBBIX OTHOIICHHIA.

I[IpakTH4YecKue HABBIKN: HABBIKU 3aKPETJICHUS 3HAHUH O COLIMAIBHO- TPYJIOBBIX OTHOIICHHUSIX
IIpoposkuTeILHOCTD 3aHATHS — 4 Yaca.

Bomnpocs! a5 00cy:x1e Hus.
1. HazoBuTe dakTopsl GOpMUPOBAHUS CONHMATBHO-TPYAOBBIX OTHOIIICHHU B OpTaHU3AINH.
2. KakoBbI OCHOBHBIE METO/Ibl B3aUMOJIEHCTBUSI CYOBEKTOB COLIMAILHOTO MapTHEpCTBa?
3. KakoBbI IPUHIIUIIBI COIMAIIBHOTO MMapTHEPCTBA?
4. KakoBa poJib roCcy/IapcTBa B PErYJMPOBAHUU COLIUATIBHO-TPYAOBBIX OTHOILICHU I ?
5. KakoBa pons MexayHapoanoi opranuzauuu tpyaa (MOT) B perynupoBaHMM COLMAIIBHO-
TPYOBBIX OTHOILLIEHUN?
6. KakoBwl dyHkunm oobeanHeHu padoToaarenei, mpeAnpuHuUMaTese B CHCTEME COLIHATBHOTO
napTHepcTBa’?
7. Uro mpeacTaBisieT coOOW COIMAIbHAS MMOTUTUKA TTPEITPUSITHI ?
8. B uem nposBsieTcs colnanbHas OTBETCTBEHHOCTh Ou3Heca?
9. KakoBa poJjib KOJJIEKTUBHOTO JOTOBOPA B PETYIUPOBAHUH COITUAIBHO-TPYAOBBIX OTHOIICHU ?
10. B yeM cymHOCTh M1 OOBEKTHBHAS OCHOBA KOHUIMKTOB B COIMAIIEHO-TPYAOBOMU cdepe?
11. Kakuie Timibl ¥ BUIbI KOHQMUKTOB BaM m3BeCTHBI?
12. KakoBbI OCHOBHBIE CITOCOOBI pa3penieHust KOH(OIUKTOB B COIUALHO -TPYI0BOH cepe?
BoicTyniieHus CTYA€HTOB € I0KJIAIaMU U 3cce Ha cJieIylole TeMbl:
1. AHanu3 JesTenbHOCTH CYOBEKTOB COIMAIBHOTO MapTHepcTBa (Mpodcoro30B, 00BeIMHEHHI
paboTonareneil u rocyaapctsa) B PO.
2. AHanu3 OTpa)K€HUs B HALMOHAJIBHOM 3aKOHOJATENbCTBE IMOJOKEHUU PaTHU(PUIUPOBAHHBIX
Poccueit konsennuit MOT.
3. KC «YmpaBnenue TpyaoBbIM KOH(QIUKTOMY
4. Ilpenmocbuiku (GopMUpoBaHUS € YCIOBUS S(PPeKTUBHOTO (yHKIMOHUPOBAHUS CHCTEMBI
COLIMAIBbHOIO napTHepcrsa B PO.
5. Mexnaynapoanas opranuzanus tpyaa (MOT) um ee posib B peryliupoBaHUU COLUAIBHO-
TPYIOBBIX OTHOILLICHUH.
6. OCHOBHBIC HampaBJIEHUS M MEpbl COLMATIBHON MOJUTHKM (OTEUECTBEHHBIM U 3apyOe)KHBIHM
OTIBIT).
7. CoBpeMeHHbIE TPUOPUTETHI COIUATBHOM MOTUTUKNA POCCUICKOTO TOCyIapCcTBa.

TecThl 111 KOHTPOJISI OCTATOYHBIX 3HAHUI.
1. Kak kinaccug Miuiupyorcsi COnuaJbHO-TPY/10BbIe OTHOIICHUS ?
a) COIMAIBHO-TPYIOBBIE OTHOIICHHUS, CBSI3AHHBIC C OpraHu3anueil u 3QPeKTUBHOCTRIO TPYAA;
0) colmanbHO-TPYAOBBIC OTHOIIICHU S, CBSI3aHHBIE C UCITOIB30BAHUEM MTPEAMETOB U OPYIUH TPy/a;
T) COIIMATbHO-TPYAOBbIC OTHOUICHUS 3aHSITOCTH;
B) COIIMAJIbHO-TPYAOBBIC OTHOIICHHS, BO3HUKAIOIIME B CBSI3U C BO3HArPaXKICHUEM 32 TPY/I.
2. Kakue THOBI COUHAJBLHO-TPY/OBBIX OTHOIIEHUH He JKejaTeJibHbI ISl COIUAJIBLHO
OpPHEeHTHPOBAHHOM PHIHOYHOMH YKOHOMMKH?
a) COJIMAAPHOCTB;
0) marepHaIu3M;
I) cyOCHAMAPHOCTH;
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B) IapTHEPCTBO;

I) KOHQVIUKT;

1) AMCKPUMUHAITUS.

3.BepHo JiM yTBep/KIeHHE: JeMOKpPaTHYeCKOe 00IIeCTBO peryjHpyeT COLUATbHO-TPYAOBYIO
cepy Ha OCHOBe pa3pelIMTeJILHOTO NpaBa.

a) 1a

0) HeT

4. YeMm AABJSIIOTCS COLMATBHO-TPY0BbIe OTHOIIeHUs] B CucTeMe cOLMAJIBLHOIO MAPTHEPCTBA
(ccy?

a) 00BbEKTOM;

0) cyOBeKTOM;

T) IPUHIUIIOM.

5. TpynoBoii xorosop — 3710:

a) TpPaBOBOM akT, pETYJUPYIOIMII COLMUANBbHO-TPYIOBbIE OTHOIIEHHUS B OpraHU3aluUd WU
3aKTI0YaeMblii pabOTHUKaMU U paboToaaTeNeM B JIUIIE UX MIPEICTaBUTENICH;

0) cornameHue Mexay paboronareineM U pabOTHUKOM, B COOTBETCTBUM C KOTOPBIM paboTOATENb
00s13yeTcs TPEIOCTaBUTh PAOOTHHUKY padOTy MO OOYCIOBICHHOW TPYAOBOM (yHKIIMHU, 00ECIICUNTh
YCIIOBUSI TpyZAa, CBOEBPEMEHHO M B IOJHOM pa3Mepe BBIIUIAYMBATh PAOOTHHKY 3apabOTHYIO
niary, a pabOTHHK O0S3yeTCs JTMYHO BBITIONHATH OMPEICICHHYIO ATHM COTNIAIICHUEM TPYIOBYIO
byHKIIMIO, COONIOAATh JEHCTBYIOIIME B OpraHU3allly MpaBujia BHYTPEHHETO TPYIOBOTO
pacmopsiaka;

B) INTaTHOE pAaCIHCAaHHE, JOJDKHOCTHBIE WHCTPYKIUHU, TpaduKd CMEHHOCTH, IOJIOKEHHE 00
oruiaTe Tpyaa, MOJOXKEHUs O MPEeMUPOBAHUHU, HaJ0aBKaX, BOSHATPaXJACHUH 110 UTOraMm paboThl 3a
roJ1, MpaBuja BHYTPEHHETO PACHOpPs/IKa, OJ0KEHHUE O IEPCOHANIEe U T.JI.

6. Cy0ObeKT cOMAIbHO-TPYA0BbIX OTHOIUEHUH — 3TO:

a) 3aHATOCTb;

0) KOH(VIHKT;

B) TOCY/IapCTBO;

I') BO3HArpaxaeHue 3a Tpy/l.

7. IlaTepHajusMm — 3T0:

a) ’KecTKasi perjiaMeHTaIUs ClI0COO0B MOBEIEHUS CYObEKTOB COLMATIbHO-TPYAOBBIX OTHOLICHUM:
0) 3alTa HHTEPECOB CYOBEKTOB COLIMAIBHO-TPYIOBBIX OTHOIICHUH;

B) CONIEPHUYECTBO CYOBEKTOB COIUATBHO-TPYIOBBIX OTHOIICHHU;

I) B3aMMHAasi OTBETCTBEHHOCTh CYOBEKTOB COIUAIBLHO-TPYIOBBIX OTHOILICHUH.

8. Ykaxkure npaBuibHbIi 0TBeT. COlMAIbHOE MAPTHEPCTBO OCYLIECTBJISETCSA B CJIeIYIOLMX
¢opmax:

a) KOJUIGKTUBHBIX TIIEPErOoBOPOB IO TMOATOTOBKE IMPOEKTOB KOJJIEKTUBHBIX JIOTOBOPOB,
COITIAllICHUH M MX 3aKITI0YECHHIO;

0) yuacTusi paOOTHHUKOB, UX MIPEICTABUTENIEH B YIIPaBJICHUH OpraHU3aIueit;

B) y4acTus Ipe/cTaBuTeeil paboTHUKOB U paboToAaTeneil B 10CYIeOHOM pa3pelieHuU TPYIOBbIX
CIIOpOB;

T) BEpHBI BCE OTBETHI.

9. BepHbl Jin cieayonme yrBep:kaeHus (1a/HeT):

a) COIMaJbHOE IMMAPTHEPCTBO — 3TO MPOLEAypa 3aKIIOUEHHUS KOJUIEKTUBHBIX JOTOBOPOB W
COTJIAIICHU;
0) comuagbHOE MAPTHEPCTBO — OSTO TMEPEroBOpPhl MEXIy HAEMHBIMH pPAOOTHHKAMH H

paboTomaTensiMu MPH MOCPETHUIECKON POJIH TOCYIapCTBA;
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B) COIIMATBbHOE IMAPTHEPCTBO — ATO CHUCTEMA OTHOLICHUN MEXIy HAaeMHBIMU PAOOTHHKAMH U
paboToaTENIIMU TIPH TIOCPETHUICSCKOM POJIH TOCYAAPCTBA, 10 TTIOBOJIY COTJIACOBAHMS HHTEPECOB B
COIMATILHO-TPYIOBOH cepe U PeryaTupoOBaHUs COIUATBHO-TPYIOBBIX KOH(NIHKTOB.

10. Cpean BHeNIHHX MAKPOIKOHOMUYECKHX (aKTOPOB, OMNpeae SIIOIMX CHCTEMY
CONMAJILHO-TPYAOBBIX OTHOIIEHHIT HA MeKIYHAPOHOM YPOBHE BbIIEJISIIOT:

a) CTUJIb PabOTHI;

0) KOMMYyHUKAIIHH;

B) I100anu3amus SKOHOMHUKH

T) IEPCOHANIBHBIN COCTAB OPraHU3ALIUH.

IIpoxo/zKUTENIbHOCTD 3aHATHS 110 pa3aeny 1 Aast 04HO0-3204HOM GopMBbI 00yUeHHs — 2 yaca
Pa3znea 2. Crparerusi ynpasJjeHusl YyeJ10Be4eCKMMH pecypcaMu

IIpakTHyeckoe 3ansiTue 4

Bua npakTH4eckoro 3aHATHsA: YCTHBIM ONPOC, IMUCBMEHHBIM OINPOC, pelieHHue Case-
stady, posieBast urpa

Tema u copepxanue 3ansiTusi: CTpaTernyeckuili OAX0A K YIPABJICHHUIO YEI0BEUECKUMU
pecypcamu

Lenab 3aHATHSA: 3aKpEIUICHHE TEOPETUYECKHE 3HAHWM O CTPaTerM4ecKOM YIPABJICHUHU
4eJI0BEYECKUMU PeECypcaMu

Conep:kanue: YmpaBlieHHE YEIOBEUECKUMU pecypcaMu Kak (yHKIUS MEHEIKMEHTA.
OCHOBBI CTPATErNUYECKOTO YIPABJICHUS YEJI0BEUECKUMU pecypcaMu. MIHHOBaIMOHHOE yIpaBJIeHHE
YEJI0BEUYECKUMU PECypcaMH.

[IpakTHYeckne HABBIKU: HAaBBIKU 3aKPEIUICHUS 3HAHUM O CTPATETMYEeCKOM YIpPaBJICHUU
YeJI0BEYECKUMH peCypcaMu

IIpogokuTeIBHOCTD 3aHATHSA — 4 yaca.

Bonpocs! a5 00cy:kaeHust

1. YTo BBI IOHMMAETE MO/ CTPATETMYECKUM YIIPABICHUEM UYEIOBEUECKUMHU pecypcamu?

2. Ha3zoBuTe wuyeThlpe 1€1M, KOTOpBIE IIPECIENyeT CTPATErHYecKOe YIpaBJICHHUE
4eJI0BEYECKUMHU PECYPCaMH.

3. Kakumu nmpuymHamMu OOYyCJIOBJICHO MPEOOJIEHUE BHYTPEHHEH HECOIJIaCOBAaHHOCTU B
YIIPABJICHU U YEJIOBEYECKUMU PECYpCaMu?

4. Kakue mnpensTcTBUs MOTYT BCTPETUTHCS Ha IYTH CTPATErHUYECKOIO YIpaBIEHUS
YeJI0BEYECKUMHU pecypcamu?

5. Uro HeoOX0AMMO TMPEANpPUHSTH IJIs TMPEOJOJICHHUS MPENSITCTBUI B YIpaBJICHUU
4eJI0BEYECKUMHU peCypcamu?

6. B yem oTimMuMe ynpaBlieHUs YEIOBEUECKMMH PECypcamMH OT YIPaBIIEHUsS IEPCOHAIOM
opraHu3anuu?

7. Oxapakrepu3yiTe CTaJuu U BUbI CTPATETHI pa3BUTHUS OpraHU3aLNU

8. OxapakTepu3yiTe M3BECTHbIE KOHIEMIUMU CTPATETUU YIpPaBJICHUS UYEIOBEUECKUMU
pecypcamu

3. KakoBbl OCHOBHBIE YEpPTbl CTpPaTeTMHU YIPABJICHUS YEIOBEUECKUMH pecypcamu?
[lonTBepauTe oTBET MpUMepaMu

4. B ueM 3akiio4aroTCid NOHATUE, NPUHIUIIBI U 3Talbl IPOLECCa CTPATErHMYECKOIO
ylpaBiaeHus?

5. OxapakrepusyiiTe 3Tanbl MpoIEecca CTPATETUUECKOrO YIPaBJICHUS YETOBEUYECKUMU
pecypcamu



 dl|  DPEIEPATTBHOE TOCYIAPCTBEHHOE BIOTKETHOE OBPA3OBATE/TBHOE CMK PTYTUC
i _ VYPEXIEHVE BBICILIETO OBPA3OBAHVISI
N «POCCUNCKUN TOCYOJAPCTBEHHbBIV YHUBEPCUTET

PIYTAC TYPV[3MA M CEPBVICA» Aucm 80u3 126

6. Uro sBusercs CyObEKTOM, a UYTO OOBEKTOM CTPATETMUYECKOTO  YIpaBJICHUS
YeJI0BEYECKUMHU pecypcamMu?
7. Ilo KakuM HampaBJICHUSAM peaTU3yeTcss CTpaTerus YIpaBJIEHUs YeJIOBEUYECKUMHU
pecypcamu?
Case- stady

[enbro TaHHOTO 3aHATHUS SBJAETCS IPOBEACHUE PA3INUUM MEKIY KaJpOBOW M KOPIOPATUBHOU
CTpaTeruerd IO YIPAaBJICHUIO INEpPCOHANOM. CTyIEHTBI IENATCs Ha TIPYNIBl U 3HAKOMATCA C
3aganueM. Kaxnas rpynna paGoTaer Haja mapamMeTpaMy CTpaTerdu. B KoHIle 3aHATHS Kaxas
IIO3ULIUS APITYMEHTUPYETCH.

Keiic 1. IIpoumume keiic u vioenume 6 nem cmpameuu KaOpoBoul CiyiHcObl U KOPNopamueHsie
cmpamezuy Ynpaeienus NepcoHaiom. 3anoNHume HudcenpugeoenHvle mabauybl. U CpagHume
NOTY4eHHble Pe3yTbmambl.

Mexnynaponnas koprnopauust «NNN» — onHa u3 Begynmx komnaHuii mupa. Hagas ¢ co3nanus
HaXXJa4HOW OyMaru B Haudajie TEKYIIETO CTOJETHSs, CErOAHs BhIMyckaeT 60 ThIC. HAMMEHOBAHUHN
ToBapoB. I'010BOI 00beM ee nponax 14 mupa moyn. Ee dunmansl pacmonoxensl B 57 cTpaHax, B
KoMIaHuu paboTaroT okojo 90 Teic. yenoBek. Kopmopamus «NNN» — oxHa u3 25 kommaHuii
MHpa, BJIAJCIONMX HAauOOJBIIMM YHCIOM NAaTeHTOB. TpeTh o0beMa ee MpoaaXk MPHUXOJUTCS Ha
HOBYIO ITPOIYKIUIO.

Ilpu dopmynupoBanuu ctpateruu Ha nepsbii miuad BeiaBurarorcs HUOKP u nuBepcudukanus
6usHeca. KoproparuBHblli OM3HEC OpPHUEHTHUPOBAH HA HECKOJBKO KIIOYEBBIX I1apaMeTPOB:
CO3JJaHMe HOBBIX U3JIENNH, OOMEH M mepeaady TeXHOJOTHH BHYTPU (PMPMBI, CAMOCTOSITEIBHOCTh
MOAPAa3IeICHU B MHHOBALlMOHHOM JAEATEIbHOCTH M PACIIMPEHHUE ITOJHOMOYMM HOBATOPOB B
TBOPYECKOM IOUCKe. OpraHu3almoHHAasl CTPYKTYpa CTPOUTCA IO MPOIYKTOBOMY AMBU3HOHHOMY
npuHUOuy. HenpepsIBHBIN IPOLIECC OpraHU3allMOHHOTO Pa3BUTHS IIPEAIIONAraeT CO3JaHuEe HOBBIX
OTJICJIEHU I, OpUEHTUPOBAHHBIX HA IEPCIIEKTUBHYIO MTPOAYKIUIO U PBIHKH COBITA.

Ilonumuxa ynpaenenus mpyoosvimu pecypcamu. KaapoBble cayKObl KOPHOpalUM HMEIOT
BBICOKUH cTaTyc M 001aJal0T IMPOKUMH ITOJTHOMOYMSMH MPU NPUHATUU PELICHUH B OTHOILEHUHU
NepcoHaja, a TakKe MpPH pelieHUH OOIMX BOIMPOCOB, CBS3aHHBIX C pa3BUTHEM OH3Heca.
Koprnopanus Beput B HEOOXOIUMOCTh IPUHIIUIIOB, B OCHOBE KOTOPBIX YBAXKEHUE K JJOCTOUHCTBY
JIOJIEH, K ICHHOCTU WHUBU /1A, TOOLPEHNUE NHUIIUATUBBI U PACKPBITHE TBOPYECKOIO MOTCHIHAANIA,
IPEIOCTABJIEHUE PABHBIX BO3MOXKHOCTEH JIJIs1 Pa3BUTHSI M BO3HArpakJIeHUs 1o Tpyny. PaboTHuku
Ha3bIBAIOTCS KIIOUYEBBIM aKTHBOM KOPIIOPALUH.

XapakrepHas uyepTa KOpIOpallMud — TECHas yBS3Ka MHHOBALIMOHHBIX CTPaTeTMil U MOJUTUKU
YIIPaBJICHUSI 4YEJIOBEYECKUMM pecypcaMu. [[1s KOpIoOpaTMBHOIO MEHEIKMEHTA ILEHTPAIbHOU
po6JIeMoil SABIISETCS aKTHUBU3AIUsl HOBATOPCKOM AEATEIbHOCTH IepCOHaa.

Pa3zpabGoranbsl 0coOble MepONpHUATHS MO TMOMJIEPKKE MPOIECCOB MPOJBUKEHHUS WHHOBALMM,
CTUMYJIMPOBAHHUS TBOPYECKOIO IIOWCKA, BO3HATPAXICHUS HOBATOPOB. bOJIbIIOE BHUMAaHUE
yAeIseTcsl Ppa3BUTUIO NPO(PECCHOHAIBHOTO M TBOPYECKOIO MOTEHLHMajda COTPYIHHUKOB,
GopMHPOBAHUIO TIPEANIPUHUMATEIBCKOM 3THUKHU, MOIJIEPKAHUIO BBICOKOH OTBETCTBEHHOCTH 32
Ka4ueCTBO pabOThI U Cy/IbOYy KOPIIOPALIMH B LIEJIOM.

B nenTpe ynpasiieHusl 4e€JIOBEUECKUMU pecypcaMu — 3(EeKTUBHBIM MEXaHU3M CTUMYIMPOBAHUS
nepcoHana. Bcs cucreMa CTUMYNIMPOBAHUs OpPraHM30BaHa II0 IPOrpaMMHOMY HpuHiumy. W3
oOmiero yucia nporpamm ctumynuposanus (637), 303 mporpamMmbl OpUEHTHPOBAHBI Ha HAYYHO-
uccieioBaTenbCkuil nmepconan, 208 mporpaMm — Ha cOBITOBOM ypoBeHb, 79 mporpamm — Ha
aJIMUHHUCTPAaTUBHO-YyIPaBJI€HUYECKU ypoBeHb. OCTalIbHbIE HOCST —CKBO3HOH XapakTep.
CouunanpHble MPOrpaMMBbl HallpaBJEHbl Ha MOACPKKY MPO(eCCHOHAIBHOIO pOCTa, OPraHU3aLHI0
J0Cyra M ydacTHe B OOIIECTBEHHBIX jenax. B kommanum cnoxuics 3(QpQPeKTUBHBIA MEXaHU3M
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HNOJrOTOBKM M TMOBBIIIEHUS KBaTU(UKAIMK TepcoHana. Uepe3 BHYTPUPUPMEHHYIO CUCTEMY
IMOJITOTOBKU KAJIPOB €KErOHO MPOXOAUT OKOJIO 15 ThIC. YEIOBEK.

[lpouecc oOyueHust mpeacTaBiseT cOO0M MOCIENOBATENbHOCTh 3BEHBEB OOIIEH LEMOYKU:
—AaKKyMYJIUPOBAaHHUE OIBITA — MOMICPKKA W BO3HATPaXICHUE 3a YCIEXH — YCTAaHOBIICHUE
oOpaTHON cBsi3U — oOecredYeHHe BOBJICYEHHOCTH pPAaOOTHUKOB — MHTETpalMs HX YCHIHM.
Hcnonb3yroTcss HE TONBKO CBOM KaJpbl, AKTUBHO IPUBJIEKAIOTCA BHEIIHHWE KOHCYJIBTAHTHI,
U3BECTHBIC CICIHAIUCTHI, IMpodeccopa YHUBEPCUTETOB, MPUITIAMIAIOTCS MEHEKEPBl IPYrux
KOMIIQHUHM, OpPraHU3yIOTCS —KpyIble CTOJbl U JucKyccuu. PabGoTHukam (upMmbl, KOTOpbIE
o0ydJaroTcst B KOJUIE[DKAX M YHHMBEPCUTETaxX, NPHU YCIEUHOW cllaue 5K3aMEHOB BO3MEIAeTCs
CTOMMOCTb OOY4YEHHUSI CO CTOPOHBI (PUPMBI.

[lepBocTeneHHOe BHUMaHWE YAESAETCS HAMy HOBBIX paOOTHUKOB. PaboTaTh B Kopriopanuu
IOPECTHKHO, M TIO3TOMY CYLIECTBYeT KOHKypc Hpu mnpueme Ha paboty. Kagpoeimu
NOJIpa3IeNICHUsIMA U MEHEDKEpaMH BEICTCs IeNieHanpaBieHHas paboTa 1o ajanTaiuy rmepcoHana
B ¢upme. YK€ CIOXKWINCH TpaJullMM BKIIOYEHUS B KU3Hb —KOPIOPAaTUBHOW ceMmbu. B
KOPIIOpalMK JeWCTBYET LEHTP MO OLIEHKE KOMIIETCHIINN U Pa3BUTHIO Kapbepbl. [t pacumpenus
BO3MOXXHOCTEH WHAWBHAYAIbHOTO POCTa BBEJIEHA CHCTEMa —IBOWHOW JICCTHUIIBI, MJIM —JIBYX
HalpaBJieHUH B Kapbepe. B 3aBUCHUMOCTH OT MHIAMBUIYAJIbHBIX CIIOCOOHOCTEH M MPEANOYTEHUH
paboTHHKA, KaphepHOE MPOJABUIKEHHE BO3MOXKHO JHOO0 MO aJMUHHUCTPATUBHOW JMHHUH, JTUOO0 1O
JWHUU HaydHO-WH)KeHepHO#. CucTema OIuiaThl M TOOIIPEHHS TpyHa NpHBs3aHA K OIEHKaM
PE3yIBTaTUBHOCTH COTPYIHUKOB.

Tabnuua 1. CpaBHUTEIBHBIN aHAJIN3 KaJIPOBOM M KOPIIOPATUBHOM CTpaTeruu
0 YIPABJIEHUIO YEJIOBEYECKMMH PECYPCaMU

IMapameTpsl cTpaTerun IHouTHKa ynpaB/eHus Yea0Be4eCKMMH pecypcaMu

Kanposasi crparerus KopnoparusHnasi crparerus

OO6ume NpUHLUIIBI

BpemeHHOM ropu30HT

OOBEKTHI yIpaBIICHUS

[InanupoBaHue TPyROBBIX
pecypcoB, CTPYKTYphI U IITATA,
CO3JaHME PE3EpPBa

[louck, Haem u yBOJIBHE-HUE
nepcoHaza

ApanTanus nepcoHaia

OOyueHue u pa3BUTHE
nepcoHaza

[InanupoBaHue Kapbepbl U
MPOJIBUKEHHE TEPCOHANA

OOyueHue u pa3BUTHE
nepcoHaa

HopmupoBanue u ontu-
MU3alus TPyAA

MoTtuBanus u onjara Tpyaa

O1eHka nepcoHana
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[lonmTka moompeHus

praBHeHI/Ie TaJlaHTaMH

VYrpaBneHue 3HaHUSMA U
WHHOBAIUSIMU

VYupasnenue
M3MEHEHUSIMU

Tabnuua 2. CpaBHUTEIBHBIN aHAJIN3 KaJIpOBOM U KOPIIOPATUBHOM CTpaTeruu
10 dTaram *XKM3HEHHOTO I[UK/Ia KOMIAaHUU

HapaMeTpLI KHN3HCHHOI'O
OHUKIIa

IMoauTHKa ynpaB/ieHus Yea0BeYeCKHUMH pecypcaMu

Kanposas crparerus

KOpHOpaTHBHaﬂ crparerust

[IpennpuHUMaTENBCKUI 3TAN

JIMHAMUYHBIN pOCT

Paciset

3penocThb

Crarganus

Pecrpykrypuzanus

CrnusHus u IIOITTOIICHH A1

JInkBu panus

Tabnua 3. BHenmue u BHyTpeHHHE PUCKH KaJIpOBON U KOPIIOPAaTUBHON
CTPATEruy IO YTanaM )KU3HEHHOTO [TMKJIa KOMIaHUHU

[TapameTpsbl
KU3HEHHOTO

BHYTpeHHI/Ie W BHCIIHHUC PUCKU pCaIM3allhui CTPATCTUH

UKIa

KanpoBas crparerus

KopnopatusHnas ctparerus

Bremmune

Buyrpennue

Bremmune

Buyrpennue

[Ipennpunuma-
TEJIbCKUH dTall

JlmHaMUYHBINA
poct

Pacnser

3penocThb

Crarganus

Pectpykrypuzanus

Crugaus 1 morio-
IEHU S

JInkBuganus

BOITPOCHI K KEUCYV:
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1. Kakue coTpyaHHMKM OKaxyrcsi HauOosiee BOCTpEOOBAHHBIMU Ha KaXJIOM JTare XU3HEHHOTO
nuia’?

2. B Kkakux ciydasx B 3aBUCHUMOCTH OT KM3HEHHOTO IMKIA W NMOTEHLIHMAJIBHBIX PUCKOB MOKET
OBbITh d(}peKTUBHA OTKPHITAs, a B KAKUX CIydasx 3aKpbITasi KaJpoBas MOJUTHUKA?

3. Kakoifi Tum opraHuM3allMOHHOM KyJIbTYpbl M CTHJIb PYKOBOJCTBA OKaXeTcs Hauboiee
IPEANIOYTUTEIBHBIM B YCIIOBUSAX KpHU3uca?

4. IlpenyoxuTe BapuaHThl CHUKEHUS CTPATETNUYECKUX PUCKOB B YIIPABJIEHUH IIEPCOHATIOM.

5. Ha xakoM 3Tarne »KHU3HEHHOIO0 UKIa KOPIOpalli HEOOX0AUMMO aKTUBHO IPUBJIEKATh TaJIaHThI?

POJIEBASI UT'PA.

Aynutopusi pa3OuBaeTcsi Ha BOCEMb TpYIIN, MO JBE TPYNNbl Ha OAHY poisib. Kaxmas rpymmna
U3y4aeT Keic (CM. HUXKe BOCEMb KEHCOB) M MpeAsiaraeT CBOE pelieHrne MpoOIeMbl B COOTBETCTBHE
C BBIOpAaHHON pOJIBIO, OLIEHHMBAas TEKYLIyl0 M MoJenupys Oyaymyio cutTyaruu. [locrme sToro
IPYNIbl OOBEAUHSIOTCA B JBE pa3Hble KOMIAHUU, OOMEHUBAIOTCA MEXAy COOOH pe3ynbTaTaMu
paboThl, U BBHIPAOATHIBAIOT CBOIO €JMHYIO CTPATETHIO MO YIPABJICHUIO MEPCOHAIOM, 3alONHSSA
Tabauny 4. [lo okoHyaHuu paboOTHl CPABHUBAIOTCS PE3YAbTAThl PAOOTHI ABYX KOMITAHHH.

Keiic 1 «Cudapur»

«3nechr BaM He TyT...» OT OJHOM M3 IOCETUTENBHULL, BIIEPBbIE OCTAHOBUBILEHCSA B IUTEPCKOM
otene «Cubaputy, mocTynuia sxkamobda. - S mpokuia B Baled TOCTHHUIIE OOJbINE HEACTH W
ye3Kar ¢ OUYeHb HENPHUATHBIMH BreuaTieHUusMH. S yacTo ObiBato B Bamem mpekpacHom ropoje,
HO Yy Bac, ckopee Bcero, Ooublle He mocentoch. M s XoTena Obl OOBSICHUTH, YTO MHE HE
noHpaBujiocb. Ha crnemyronmii neHp mocie mpHe3da, paHO YTpoM, Oxujaas B Kade-Oape
3aKa3aHHOTO 3aBTpakKa, s MOHsUIA, YTO CEPBMC 37IeCh HUKyAa He roautcsa. bpoHupys Homep, s
rajaia, 4ro MeHs xzaer B «Cubapure», MOTOMY YTO HMYEr0 HE 3Haja O BAIlleM OTelle. DTO He
Hilton nnu Marriott, rae Bce u3BecTHO Hamnepea. YTo U rOBOPUTH, IIEPBOE BIEUATICHUE OT Ballel
TOCTUHHMIIBI OBIJIO TPaHAMO3HBIM: MPOCTO PAUCKUN YrOJNOK, MPAaKTHYECKH B IEHTPE CEBEPHOU
cromuubl! BectnOronb ManeHbKUi, HO 3JETAHTHBIM M OOCTaBlieH CO BKycOM. B Takux oremsax
IPUATHO BCTPEYATHCS C IEIOBBIMU TAPTHEPAMHU U IPOBOIUTH IEPETOBOPHI, OH JJOCTATOUHO BEIIUK,
4yT00Bl O0ECreYuTh KOH(HUAECHLUAIBHOCTb, U B TO K€ BpPEMs YIOTEH, YTO MPHAAET IEIOBBIM
BCTpeyaM 0coO0yro atMocdepy apyxkecTBeHHOCTH. COOTBETCTBEHHO 51 OXKHAAJIa U BBICOYAMIIETO
K1acca OOCIy)KMBaHHUs, IIOCKOJIBKY B OTAEIKE BCEX IOMEIIEHMM Oblaa 3ameTrHa 3abora U
OTMEHHBIH BKyc. Hu opHOl HempoamymMaHHOM JeTanu, He3aBepuieHHoM wuneu! K moemy
UCKPEHHEMY pa304yapoBaHMIO, OXHUAAHMS MOM HE ompasjaainuch. llocie amuTenbHOro u
YTOMHUTENIBHOTO IIYTEIIECTBUS IMPOCTO MeuTaellb O TropsueM JAylle M YIOTHOH moctenu. 51
npuObLsIa B OTENIb OKOJIO IIECTH YacoB Bedepa B cpeay. llIBelinap mo6e3H0 MpUBETCTBOBAI MEHS U
B3sUT MOl Oaraxk. S moaHsach Ha JIU@Te B BECTUOIOIb U MOJIONUIA K PETUCTPALIMOHHON CTOMKE,
IJe MPOCTOsIA, KaKeTcs, LEeIyl0 BEYHOCTb, JO0XKHUIAsCh, IIOKAa HAa MEHs 0o0paTaT BHHMMaHHUE.
Haxonen ofHa U3 ABYX JEBYIIEK-PETHCTPATOPOB, OTOPBABIIMCH OT Oymar, COM3BOJIMIIA 3aMETUTh
MEHS U CIIPOCUJIa, YEM OHA MOXKET MHE ITOMOYb. Y MEHs BO3HHKIIO OLIYyIIEHHE, YTO 51 OTOpBaja ee
OT BecbMa BaXKHBIX Jel. S Ha3zBana cBO (aMMIIINIO U OOBSICHUIIA, YTO 3ape3epBUpPOBaAJIa HOMEDP.
JeBymka cooOmmiia HOMEp MOel KOMHAThl M Jlajia MHE KItod. S mocrenmia HaBepX, BajsCh C
HOT' OT YCTaJIOCTH. B OCHOBaTeNnbHO MPOKYPEHHOM HOMEpe OOHApYKUIIOCHh JIBE KPOBAaTH — 5 K€
3aKa3blBajla OJIHOMECTHBIH HOMEp Il HEKypsALMX; s TyT JK€ IO3BOHMJA BHH3. JleByIka-
perucTparop ¢ pazapakeHueM OTBETHIIA, YTO MHE CJIelyeT CIIyCTUTHCS BHU3, IOKa OHA MOIPoOyeT
YTO-HUOYIb ANl MeHs cienath. llpunuiocs mpoaenats oOpaTHBIA MyTh — 10 JK@Ta, IECAThH
9Ta)Ke BHU3 M CHOBA K PErUCTpPallMOHHOW crolike. IlponennB u3BMHEHUs 3a I pUUYMHEHHBIE
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HeyoOCTBa, JEBYIIKAa Jajia MHE JPYrod Koy, st BO BTOPOW pa3 OTIpaBUIIach B CBOIl HOMED.
[Toutn momuaca s xgana, Moka JOCTaBAT Mou Oarax. Hakoner mosiBuiics kopuaopHsiidi. OnHy U3
MOHUX CYMOK — CaMyl0 JIOpOTYl0, — OH IPUCIOHHUI K JBEpHU, 4TOOBl Ta HE 3aKpbLIACh, TOKA OH
BHOCHJI OCTaJIbHBIC BEIM. 3aTeM OH MH(MOPMHUPOBAT MEHS O MPEIAOCTABIISIEMBIX B OTEJIE YCIYyrax
(crangapTHbI HaOOp: MUHM-0ap, YyucTKa OOYBHM, KPYIJIOCYTOYHAasl JOCTaBKa 3aKa30B B HOMED,
TPEHaXEPHBIH 3all W Mp.), YIBIOHYICA W MOXeJaJl MPUATHOro oTAblXa. PacnmakoBaB Oarax u
YCTPOUBIIMCH, S B3sUIa MEHIO; OHO IOKA3aJI0Ch MHE OeTHOBATHIM, HO s OYEHBb YCTaJla U permia
3aKka3aTh Y)KMH B HoMep. /JleBylka Ha JApyroM KOHIIE NPOBOJA YK€ 3Haja MOK (aMHIIUIO:
"IloOpblii Beuep, Bac MPUBETCTBYET CIy:k0a npoctaBku otens «Cubaput». Mens 30ByT BepoHuka.
Yem s Mory moMoub Bam?" DTO HECKOJIBKO MpHOOOApuiIo MeHs. Exa MHE Toke MOHpaBuUIach,
HECMOTpsl Ha TO, 4TO MpuOBLIa JUIIL Yepe3 4vac, XOTs JoOe3Has BepoHuka ckaszana, 4yTo Bce
Oyner roroBo uepe3 25 mMuHyr. IloykuHaB, s mO3BOHMIJIA B CIIy)KOy JOCTaBKM M CKazajia, yTo
OCTaBJII0O TOJHOC 3a JBepbto. UyTh Temiasg BoJa B Ayl TOJbKO YCHJIMJIA MOU HEraTUBHbBIE
smouuu. Korna s, HakoHel, Jieria craTh, ObUIO 3a MOJIHOYb. YTPOM s €/1Ba HE HACTyIUJIa Ha TOT
camblii TIOJTHOC — OH JIeXkaJl Ha TOM CaMOM MECTE, TJ€ s €ro OcTaBMiIa Buepa BeuepoM. CeroaHs
BEYEpPOM, KOTrZa s BBIMHUCHIBANIACH, JIEBYIIKA-PETUCTPATOp 3aroBOpUia CO MHOM O Oyaymmx
BU3MTAX, IPEIUIOKUB ITOMOIIb B PE3epPBUPOBAHNN HOMEpA. S| BEXKIIMBO OTKa3ajgach U CKasania, 4To
Moe mnpeObiBanue B «Cubapute» Obulo He U3 NpHUATHBIX. OHa, pa3ymeeTcs, MpHUHECIAa CBOU
W3BUHEHHMS. Mbl MONpOIAINCh; BBIXOAS W3 JBEpeill oTens, s MNbITalachk CcQOPMYIUpPOBaATh
BIIEYATJIEHUs] OT CBOEro NpeObIBaHMS, HO TOYHO 3Haja, 4TO OOJblle Cloa HE BepHYCb. MHe
MOHPABMJICS Ball OTeNb B 1ejaoM. OH ropasio nmpHBieKaTeIbHee, YeM OOJIBIIMHCTBO OTeNeH, rie
MHE JIOBEJIOCHh MOOBIBAaTh, U II€HBI BIOJIHE TpuemiieMbl st Cankr-IletepOypra. Tem He MeHee,
au4HO 51 B «CubapuTe» OCTaHaBIUBATHCS OoJible HE codupatock. OOCIyKMBaHNE HE OIpaBaajIo
moux oxunaHuii. Ilepconany «Cubaputa» cieayeT 3aaymMaTbcsi 00 OTHOIIGHHMHU K KIHMEHTaM U
BHUMAaTENIbHEE OTHOCHTBhCS K JeTalsM. Mayo KTO U3 CHyKalX HPOSBISI 3JIEMEHTapHYIO
BEXJIMBOCTb, U MOYTH HHUKTO HE 3a00THIICA O TOM, YTOObI MHE ObUIO ynoOHO. S Hazerck, uTo
NOJIOKEHHE OyIeT HCIpPaBJIEHO, MOCKOJIBKY B MOEM JIMIE€ Ball OTENlb MOTEPsUT KaKk MUHUMYM
onHoro kiueHTa. Mckpenne Bama JKanna IIpockyprna.

(l1epconasicu u Hazeanue omens BbIMbIULIEHHbIE).

Keiic 2. CpouHoe coBemanue

I'enepanbubiii nupekrop orenst 37-netHuit CaBBa KupbsHOB mpuIiacuil Ha COBEUAHUE I10
IIOBOAY IKMCbMA BCE BBICIICE PYKOBOJCTBO: HadaJIbHUKA MIPOU3BOJACTBA Mapraputy bpakHUKOBY,
PYKOBOJUTEINS OTAENA 110 YIpaBJeHUIo nepcoHanoM [letpa JKBaHus u qupekropa no MapKkeTUHTY
Hemmu CrpyraueBy. Eme nBoe — AMpEKTOp MO CHAOXKEHUIO MPOJOBOJIBCTBHEM M HAYaJbHUK
UHXEHEPHOTO OTJeNa — MPOBOJMIM 3aHATUS 110 TEXHUKE OE30IIaCHOCTH B PECTOPAHHON KyxHE U
Ha COBEIAHUM OTCYTCTBOBAJIH.

[IpenoKuB TOM-MEHEIHKMEHTY O3HAKOMHUTHCS C kanoOoi, CaBBa yrproMO OOBSCHHII, YTO, K
COYKaJICHUIO, C M3JIO)KCHHOW B IHCBME CUTyallM€H IOCTOSHHO CTAJIKWBAKOTCS MPAKTUYECKH BCE
nocrosuiblibl orend. Korma cobpaBumecs mpountanu sxanody Kauusl IIpockypunoii, CaBBa
nepeien K cyrd gena: "Uro Mbl MOXKEM CAenaTh, YTOOBI TakUX >kajio0 Oosblie He Obu1o? Kak
HOBBICUTh KaYeCTBO OOCIY)KMBAHMs HaIMX KIMEHTOB? MBI ODKHBI HPUHATH MEpbI, YTOOBI HE
TEPSITh MOCTOSUIBLEB, YUUTHIBAsI IPEJICTOALICE IOBBIIICHUE 1I€H, Ha KOTOPOE NMPUJETCS MONUTU
BBUJy HaIllero (MHAHCOBOTO MOJOXKEHUs. Bblcka3pIBaliTeCh, U S BHUMATEJIBHO BBICIYIIAIO Ballld
npennoxenusa! YTo MOXeT NpennoKuTh Haml aupekrop no mapketuHry?" Hemmu CrpyraueBa
orBeTwsa: "Sl cumTaro, YTO M3-3a MOBBIILEHUS LEH Mbl MOYKEM JIMIIMTHCA CBOMX IOCTOSIHHBIX
KIMEHTOB, MO3TOMY CJeAyeT MOAyMaTh O MPHUBJICUYEHUHM HOBBIX KIMEHTOB. K ToMy ke y Hac
npobiemMa ¢ BBIXOJHBIMH JHSMH — IIOJIOBUHa HOMEpPOB IyCcTyeT. MOXeT ObITh, ClleayeT
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pa3paboTarh crenuaibHble MPEUIOKEHUs, YTOObl 3aMHTEPecoBaTh TYPUCTOB, MPUEIKAIOIMX B
Canxkr-IletepOypr Ha Bbixomubie? CleayeT ydecTh €lie BOT YTO: CPEAM HAIMX KIMEHTOB MHOTO
npueszxux u3 CHI', mosTomy s nmpeznaraio HayaTh akTUBHBIA MapkeTHHT B IHTepHeTe.

Mpbl MOXeM pa3MeCcTHTh OaHHEpPHl C peKIaMOi Ha calTax MMacCaKUPCKUX aBHAKOMITAaHUN
OBIBIIIMX CTpaH CO03a, a Tarke Ha Rambler mnam Yandex, yToOBI TYpHCTBI, WHTEpPECYIOIMECS
Typuctuueckumu yciayramu B Cankr-IlerepOypre, Mormu mnonyduTh HHGOPMAIMIO O HaIEM
orene. Sl HaBena CIpaBKW; IO MOMM IOJICUETaM, peKIaMa Ha caifTax, 000iiAeTcss HaM MPUMEPHO B
3 TEIC. TOJJI. B MECSII.

CnoBo B3s1 pyKOBOJUTENb OTAENA MO ynpasiieHuto nepcoHanom llerp XKeanus: "He xorenoch
Obl ¢ BaMHM CHOpUTh, Hemnmu, HO cerogHs Hama 3ajada — HE IPUBJICKATh HOBBIX, a YIEP)KaTh
MMEIOIMXCS KITMEHTOB. JlaHHBIE OMPOCOB MOCTOSUTBIIEB 110 BOIIPOCAM KadyecTBa OOCITYy)KHBaHUS U
pacTyiiee 4uciao kanoO, KOTOpble s TOXe IOJdydaro, sICHO IOKa3pIBalOT, YTO TE€, KTO Yy Hac
noOBIBaJIM, YacCTO YE3KAIOT OT HAC HEAOBOJBHBIMH, YTO TNPUBOAMUT K TOTEPE MOCTOSHHBIX
KITHEHTOB. S yOeXJIeH, 4TO HaM HaJ0 pa3paboTaTh CTPATETHIO MOBBIMEHUS TPOPeCCHOHATN3MA U
KauecTBa Halero oocimyxkuBaHus. M3 HeodumumanbHBIX Oecell ¢ HAMMU paOOTHUKAMU S 3HAIO,
YTO OHM C TPYAOM IMOHUMAIOT JOJDKHOCTHBIE MHCTPYKUHMH M HE 3HAIOT, KAK UM pearnpoBaTh Ha
*anooObl KIMeHToB. [lo 3aBeeHHOMY y Hac MOPSIIKY, KaXKJI0€ HEeCTaHAApTHOE pelieHue Tpedyer
COIJIACOBAaHUSI C PYKOBOJICTBOM». «MOXXHO ceOe TMpeacTaBuUTh, 4YTO YYBCTBYET KIHEHT,
3armaTuBIMA Oonbiie 200 1ojUl. B CyTKM 32 HOMEp, KOTOpBIM K €ro mpuesay He TOTOB, a
CIIyXalliii, BMECTO TOro, 4YTOObl HEMEMJEHHO MPEJIOKUTh €My 4Yalleyky Kode 3a cuer
3aBe/ieHUs], OCKUT Ha TMOUCKA HaYdallbHWKA, YTOOBI CIPOCHUTh HA 3TO paspemieHus. A 3TOT
HavaJlbHUK, B CBOIO OYepe/lb, 0Opamp@eTcs 3a pa3peleHneM KO MHE WJIM K BaM, a BpeMs UJET, U
KIHEHT elle OoJbllie pa3apaxaercs.

S cumTaro, YTO MBI JIOJDKHBI TIO3BOJUTH CHYKAIlUM YJIaKUBaTh MOA0OHBIE MPOOIEMBI
HEMEJIEHHO Ha MECTEe».

B muckyccuio BIIOYHMIIACh HaualbHHUK Mpou3BoAcTBa Mapraputa bpaxuukosa: «TeopeTnuecku
3TO BO3MOXHO, HO KaK KOHTPOJHPOBATh BOZHUKAIOMME MPH 3TOM JOMOJHUTEIBHBIE PAcXObl?
becniatHoe yrouieHuEe M BO3MEIIEHHE MOPAJIBbHOTO yiep0a O3HA4YaloT POCT M3/AEPHKEK, a Halle
(uHAHCOBOE IMOJIOKEHHWE HaM 3TOro He mo3BoiisieT. Kpome Toro, kak M3BECTHO, ceidac MAET
pacumpeHue mrara MpoJIOBOJIBCTBEHHOIO OTJIENA, a ATO TOXKE JOMOJHUTEIBHBIE PACXOJbl U, B
KOHEYHOM UTOTe, CHH)KeHue npubbutny. CaBBa KupbsiHOB Havyas padoTy B cepe oOcayKuBaHUS
19 ner Ha3aj, emie IIKOJBHUKOM, MOApadaThiBas BO BpeMs MEPECTPOMKU B 3aKyCOUHOM CBOETro
oTHa. YK€ B TOPrOBOM HHCTHTYTE BO BpEMs JICTHHX KaHHKYJI OH IOJpadaThIBal MPOIAaBIIOM
MOpOKEHOT0 Ha 4YepHOMOPCKUX Kypoprax. [lomyunB creneHp OakanaBpa, CaBBa Tpu roja
orpaboran B pecropaHe. OJHaKO TOCTMHHYHBINH OM3HEC HpaBWJCA €My OOJblle, U OH eI
NOJy9UTh CTENEHb MarucTpa TOCTHHHYHOTO MeHekMeHTa. CBoell mepBOOYEpeHOMN IENbIo
CaBBa cuuTan NOBBIIIEHHE JOXOJOB OTENs 3a CUET MOBBIIICHHS KauecTBa OOCTY)KUBaHUS U
yBEIMUYEHUsl KIMEeHTCKOM Oa3bl. B pesynsrate B 2010 roxy orens «CubapuTy» BIEpBBIE 3a J0JTHE
rOoJIbI 3apaboTain OoJbie, YeM MOTPATHIL.

B xonne 2010 roma CaBBa HaHsUT Ha JOHDKHOCTH JUPEKTOPA MO CHAOXKEHHUIO MPOJAOBOJIBLCTBHEM
Muxauna PemeroBa — BBIMYCKHHKA MPECTHIKHOTO MHUTEPCKOTO KOJUIEIKA, CIABSIIETOCS CBOEH
KyIMHApHOMN IIKOJION. DHEepruuHbIi Xapakrep U npodeccrnoHann3M Muxania MoMorii BIOXHYTh
HOBYIO )KH3Hb B peCTOpaHHbIN OusHec «CubapuTay: yxke dyepes roji ero npeBocXo1HbIe OaHKETHI U
OTJINYHOE MEHIO MPHUBEIH K POCTY Mpojaax B pecrtopane otens Ha 22%. CpeaHerogoBoil TeMi
npupocra okoino 6%, exeroaHas npudbuib coctaBisieT 2,5%. [lerp XKBanus, HauanbHUK OTHAENA
[0 YIOPaBJCHHUIO MEPCOHANIOM, MPHIIEN Ha 3Ty JOMKHOCTH IMOJNroja Haszal, J0 3Toro 15 jer
npopaboTaB MHCTpYKTOpoM B cetu oteneld Ha Jlombae. Ilerp mepebpancs B Cankr-IletepOypr
BMecTe ¢ ke-Hou ¢ CeBepHoro KaBka3za, Korjia yeueHcKas BOHa Obljla B CaMOM pasrape, U PeImI
o0OCHOBaTbCs 37€Ch Hanoiro. Ero mnpeamecTBEHHUK Ha MOCTY HayalbHUKA KaJpOB KECTKO
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orpaHuuui (PUHAHCHUPOBAHHE OTOOpAa M MOATOTOBKU IMEPCOHANA, YTO, B LIEJIOM, IMOJOKUTEIHHO
CKa3aJ0Ch Ha MPUOBIILHOCTH OTEIIS.

Panbie kaxaplii HOBHYOK B «CHOapHTEe» MPOXOIUIT 00s3aTENIbHBIC BYXHEACIBHBIC KypChI
MOJTOTOBKM; 3aT€M JTa TNpakTHKa Obljla 3aMEHEHa Ha CHCTEMYy HAaCTaBHHYECTBAa Ha pabodyeM
MecTe. 3a MocleqHrue TPU ToJa MHOTHE M3 MEHEIKEPOB CpeaHero 3BeHa «CubapuTay mepernum
paboTaTh K KOHKYPEHTaM, OJJHAKO Ha CMEHY UM HUKTO HE TIPHILEN — OTEIIb SKOHOMUII CPEJICTBA.

Hupekrop mo mapkeruHry Hemmu CrpyraueBa npunoia B «CubapuT» MOYTH IMOJTOpA Toja
Hazaa. Panpine oHa paboTana MEHEIHKEPOM CpETHEro 3B€HA B KPYIHOH KOMITAHHH OBITOBOTO
o0CITy)KUBaHUs, TAE€ XOPOIIO M3ydniia CHenUu(UKY JeTOBBIX MOE3I0K. XapaKTepusys CUTYallHIo, B
KOTOpOﬁ OKazaJICd OT€JIb, OHaA 3aMCTHJIa: ((y‘II/ITBIBaSI, YTO HaIM M[OOCTOSAHHBIC KIIMCHTHI
COIMPOTUBJIAOTCA TMOBBIMICHHUIO IIE€H, Mbl JOJDKHBI CTaTbh KOHKypeHTOCHOCO6HLIMI/I IO YPOBHIO
00CITy’)KUBaHUIO U MOMYISPHOCTU OpEHIay.

Keiic 3. EBponeiickue 1eHbl — POCCHIICKM YPOBEHb

«Cubaput» — JECATUITAXKHBIN 0Tenb-OyTuk ¢ 405 HOMepaMu ¢ MOJIHOMACIITA0HBIM HabOpOM
yeiyr. Haxonutes oH B 1IeHTpe Topoja, cpen opucoB, pecTopaHoB, 0apoB, Mara3uHOB M MOJHBIX
oyrukoB. K ycimyram nocerureneir «Cubaputa» pecropan ¢ BuJoM Ha HeBy, BUHHBIH MOTpeOoK,
KOKTEHIb-0ap W KPYIIOCYTOYHAsl JOCTaBKa €1l B HOMepa. BecTnOrooyb HEOOIBIIONW M YIOTHBIH,
OUYeHb HpaBUTCA OM3HECMEHaM, MOTOMY YTO 00JaJaeT MPHUATHOM, pacmoararomuieii artMochepoi.
B uucne apyrux yciayr — uyuctka o0yBH, kode B HOMEp, OyIMIIBHHK MO Tesle(OHY, pa3BICUCHUS
JUISl BCEX TOCTEM, CayHa, Maccax.

OmHako ¢ TOYKM 3pEHUs TPOBEAEHUS] KPYMHBIX Ou3HECc- Mepomnpusatuii otenb «Cubaput»
YCTyIaeT KOHKypeHTaM: OM3HEeC-LEHTP OTCYTCTBYET, TUIOIAIb KOH(PEPEHII-3aJla COCTABIISIET BCETO
okono 185 xB. M. Homepa npocropHble 1 ynoOHbIe, TpUcocoOaeHbl Uit paboThl Ha KOMIIBIOTEpE,
MMeeTCsl BO3MOXXHOCTh MOJEMHOTo MmojkitoueHusi kK Internet m monb3oBanuss Wi-Fi 3ato B
HOMeEpE IO JKETaHUIO MOCTOSIIBIA OTENTb MOXKET YCTAHOBUTD (haKc.

[Ipexxne otens HazpiBascs «lla-ne-ae» u BXOIWII B CETh TOCTUHUIL 171 TypucTOB. B Hayvane 1993
rofla €ro BBIKYIUJIO POCCUHCKO-aBCTPUHCKOro mnpeanpustus «l'epmuon». B pekoHCTpyKuio
ObL10 BJIOKEHO cBblle 150 MuH. nos. PekoHCTpykius ABYX 3JaHUN IPOJODKAIOCH YEThIpE
rojia, ¥ 3aBepIIMIach OOBEIUHEHUEM B €IMHBIM TOCTUHUYHBIA KOMILJIEKC. MOJHBIN JIeKOpaTop 13
@paHuuK co3Aa7d OPUTHMHANBHBIM HMHTEpbEp B CTHUJIE MOJAEPH s BecTUOIONs, pecTopaHa H
HoMepoB. Ha cMeHy mpeXHUM ajsnoBaTbiM M MAacCHUBHBIM YKPALIEHUSM IPHILET W3bICKaHHBIN
JIEKOp, CTaTyH, OCBEICHHE M MPUBE3CHHBIE M3-3a FPAHULIbI MeOeb, AKBAPUYMbI U IK30TUUECKHE
pactenus. OTenp CTal IO-HACTOSILEMY YIOTHBIM. 3a CBOK HMCTOPHUIO OTE€Ib HECKOJIBKO pa3
NEepexoqyJl OT OJHOTO COOCTBEHHHMKAa K JIpyroMy, IOKa €ro BJaJeNblleM He CcTaja OJHa
eBpoIeiicKkass MHBECTUIIMOHHAsT KoMmmaHus. [Ipy 3TOM HBIHENHUE BJAAENbIBI PACCMATPUBAIOT
JTAaHHOE MPHUOOpETeHHE KaK CTPaTernyecKuil MiaijgapM Uil paclMpeHus CBOEH JesATeIbHOCTH B
Poccnn.

Keiic 4. KonkypeHTBI

I'octuanuneiii  Ousnec Cankr-IlerepOypra oTiMYaeTcs KECTKOW KOHKypeHmued. Ortenu
pa3enuInCch Ha JIBE€ KOHKYPUPYIOIIME Ipynnbl. B nepByto BONUIM KPYIIHBIE OTENN, PACCUMTAHHBIE
Ha NIMPOKUH KOHTUHIEHT KIMEHTOB, C OOJBIIMMH KOH(epeHI-3aJaMu M Ipecc-LeHTpaMu,
npeajararonpe KaueCTBEHHOE, HO CTaHIapTHOE 00CTyKUBaHUE.

bnaronapst ynauHOMy pacrojOoKEHUIO U CXOJIHBIM LIEHaM OHM KOHTPOJIMPOBAIU 3HAUUTEIBHYIO
yactb pbiHKa ([Ipubanrtuiickas, Canxr-IlerepOypr, MockBa, OxtsiOpbckasi). PacronoxeHHBbIH
Henojaneky oT «Cubaputa» ortenb Sheraton oaHO Bpemsi paccMaTpUBACS Kak IVIaBHBIN
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KOHKYPEHT, HO BIIOCJIEJICTBUHU IPEBPATUIICS B COIO3HUKA: KPYIVIBIM TOJ, cTpajgas oT M30bITKa
KIMEHTOB, OH HANPaBJIsUI NOCTOSUIbLEB B «CHOapuT.

Sheraton ©Ob11 mepeobopymoBan B koHie 2005 roma; BO BCeX HOMEpPAX YCTaHOBJICHBI
COBpeMeHHas yaoOHas Mebenb, CpeAcTBa MOAKIIOUEHHUs K Internet, roocoBast mouTa U OpUCHBIE
komOaiinbl Hewlett-Packard co crpyiiHbiM mpuHTepoM, (akc-anmapaToM W KOMUPOBAJIbHOMN
ManmHoi. PykoBonctBo Sheraton namepeBanoch B Onukaiinmie 3 Mmecsiia MOBBICUTH I[EHBI Ha
HoMepa 110 350 101, B CYTKH.

Bropyto rpynny cocTaBuiIM OTENIH Kiacca JIIOKC, JOPOTHEe U POCKOIHbIC. SpKuidl MpeacTaBuTeNNb
9TOM TPYINIBI U IMaBHBIM KOHKYpeHT «Cubaputa» — otens «Actopus», «I'pann Otens EBpomna» u
«Kopuntusa «HeBckuil manacy», mpeiaralonme rocTsiM WHIUBHIyaldIbHOE 00CITy)KUBaHUE Ooiiee
BBICOKOTO KauecTBa. JKuBBIE LIBETHI B HOMEpPAX, BEJIMKOJIETHOE 00OpyIOBaHUE JUIsl BAHHBIX
KOMHAT, BKIIOYas JDKAaKy3d, KOMHATHBIE TalO4Ykd, KOP3UHBI C (PyKTamMu Kpyriblii rog —
TpaJMLIMOHHBINA IEPEYEHB YCIYT, Ha KOTOPbIE MOT' paCCUUTHIBATH JIFOOOM MOCTOSIIE.

Bot xapakrepHas 3amuch B KHUT€ OT3bIBOB OJJHOTO M3 MEPEUUCICHHBIX OTEeNel Kiacca JIOKC:
«He mpocTto 3ameuarenpHBI OTEnp — JOydumi Bo BceM mupe! Ciyxalnme yraaplBarOT Ballld
JKeTaHus J10 TOro, Kak Bbhl uX Bbickaxere. [loTpsicarome! HeBooOpaszumas pockolb, U 3TO B
nentpe Cankr-IletepOypray. [lepconan 3Haer Baiie uMs eIl A0 TOTO, KaK BbI MPEICTaBUTECH. S
HE 3Har0, KaK UM 3TO YIAeTCsl, HO 3TO (aKT.

5. Kumuentypa Ilockombky «Cubapum» TMO3HIIUOHUPYET CceOs Kak OTeNb-OyTHK, Tyaa
oOpal@ioTcss Te, KTO HINET CIOKOMHOro otrabixa u koMdopra; 70% mOCTOSANIBLEB OTENs —
6usnecmensbl, 30% — TYpUCTBI, IOTOMY 3aIllOJHIEMOCTh HOMEPOB B OyIHHUE JHM BBHIIIE, YEM B
BBIXOJIHbIE (C HEKOTOPHIMHU CE30HHBIMU KOJICOAHUSIMU ). BOJIBIIMHCTBO KIMEHTOB -OU3HECMEHOB —
JIIOZIM 3peNioro Bo3pacTta, 45-65 5eT, NPUBBIKIIME B KaXKAbIH MPHE3/] OCTAHABIMBATHCA B OJHOM U
TOM e OTele, 0ojiee TOro, B OJJHOM U TOM ke HoMmepe. Cpeay MOCTOSHHBIX KITMEHTOB OTeNs X
mmoutu 60%.

K coxanenuio, B mocieHHE TOABI MPOIEHT MOCTOSHHBIX KIMEHTOB HEYKIOHHO CHHKAETCs,
cokparuBImCh yxe Ha 10%, rmaBHBIM 00pa3oM, U3-3a YBEITHYCHUSI CTOMMOCTH TP OKHBAHHUSL.

Hennu CrpyraueBa, OUPEKTOp MO MApKETHHTY, CTPEMACh YIy4IIMTh OOpaTHYK CBSI3b C
KINeHTaMH, pa3paboTaiia HOBBI MHCTPYMEHT MOBBIIICHHUS KaueCTBAa OOCTY)KMUBAHUSI BOTIPOCHUK
i kiueHToB. [loutu 40% mocTosIbLIEB OTENS MPUXOAUIOCH HA MPUE3KUX M3-3a TPAHUIBL. Y
«Cubaputa» otnnunas penyrauus B CHI, mostomy mouru 80% KIMEHTOB MOCTaBJISIET UMEHHO
3TOT pBIHOK. OMNpockl KIMEHTOB 00 YpOBHE OOCTY>KMBAHUS MOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpaH 0COOEHHO HEJJOBOJIbHBI YPOBHEM cepBHca B oTese «Cudapu.

6. Komanma B «Cubapute» paboraer okosio 250 denmoBek. M3-3a OTHOCHUTEIBHO HEOOJIBIIOTO
pa3Mepa oTensd, a TaKkKe HM3-3a CIOXKHOW CHTyallud Ha MEeTepOyprcKOM pBIHKE Tpyda, 1moa0op
pabOTHUKOB TpeAcTaBisieT co00i HEMPOCTYIO 3a/1auy Ul pyKOBOJACTBa oTelst. Kpome Toro, oTens
HE BXOAMT HM B OJHO U3 MPOQCOIO3HBIX OOBEIMHEHUM, KOTOpble OXBaThIBAIOT 96% Bcero
roctuHuyHOrO cekropa Cankr-IlerepOypra. [losTomy craBku u npemuu B «CubapuTe HECKOIBKO
BBIIIIE, YeM Y JIpyrux. TekydecTh KaapoB B «Cmbapute» coctaBiseT okojio 10%, XoTa cpeaHuii
MoKasaTenb JUIsl oTeNiel AToro Kinacca paBHseTcs 45%. Cpennuii crax paboTsl B otene — 3,7 roaa;
10-15% cnyxanmx paboTaroT B OTeJE €Ile ¢ Hayasla HepecTPONKH.

HecmoTpst Ha OTHOCUTENBHO HU3KYIO TEKYy4eCTh KaJpOB, YPOBEHb YIOBJIETBOPEHHOCTU
CIyXallMX cBoeil paboToit HeBbICOK. [Ipom3Bo/CTBEHHAs MoOpalb M KOPIOpAaTUBHAs KyJIbTypa
«Cubaputa» CHU3WINCH U3-3a IOCTOSHHON CMEHBI BBICILIETO PYKOBOJICTBA, HEBHATHOM MOJUTUKU
U TpPEeHEOPEKUTEIbHOIO OTHOIIEHUS K PYKOBOJIUTENSIM CPETHEro 3BeHa. TeKydecTb KaJpoB B
PYKOBOJICTBE OU€Hb BBICOKasi. M3 MATH 4enoBeK PYKOBOJSIIEIO COCTaBa 3a MOCJeJHUE MATh JIET B
«Cubapute» He CMEHMJICS TOJIBKO HadaJIbHUK IIPOU3BOACTBEHHOIO OT/ieNa. Bee ucnonHutensHble
JMpeKTopa paboTaloT HEJAaBHO.
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Hauanesnuk npousBoactBa Mapraputa bpakHukoBa — eTMHCTBEHHBIN «BeTepan» «Cubdaputay.
bonmee nBammatu TATH JIET Ha3aa OHA TPUIDIA B TOTNA €I COBETCKOE 3aBEICHHE IS
KOMaHJIMPOBOYHBIX M Ha €€ IJla3aXx OHO MpPeoOpasusoch B CErofHANHUN orenb «Cubaputy,
pecrneKTa0ebHBIN U aMOUITNO3HBIH.

Maprapura Hayana cBOIO Kapbepy ropHuuHoi B «lIpubantuiickoit», 3aTeM cTaja MEHEIKEPOM
HoMmepoB. Korna ke msaTh JeT Hazaj el MpeanoKuiau JOHKHOCTh HadallbHHUKa MPOU3BOJICTBA B
«Cubapute», OHa OXOTHO corIJlacuiach. Bech NMPOM3BOACTBEHHBIN OTIEN OHa pasZeiiia Ha
ciyxOy nmpueMa U pa3MeleHUsl TOCTe!, CIIyKOy MUTaHUS U HAIIUTKOB U CIIyXOy KOHCBHEpXkeil 1o
00CITy>)KHBaHUIO0 HOMEpHOTo (poHAA.

Mapraputa yBepeHa B OS(OSKTHBHOCTH «MHTYUTHBHOTO» MEHEKMEHTa M IOCTOSHHO
3aHUMAETCs yIaKHBaHUEM OECKOHEYHBIX MPOOJIeM CBOEro OOJIBIIOTO U OECIIOKOMHOTO XO35HCTBa
U y4acTBYEeT B pa3pellieHuH KOHQUIMKTOB. YacTo OHa MOBTOpPSET CBOMM MOTUMHEHHBIM: «Buaenun
OBl BBl 3TO MECTO JI0 PEKOHCTPYKIMH ... MeOenb BeTxas, oOopynoBaHue ycrapeniee. Ceityac
COBCEM JIpyroe Jeio, Hall 0Tellb — MPOCTO MpenecTb. Mbl JOKHBI UM TOPIUTHCS !

Keiic 7. «®@HMHAHCBI IOOT POMAHCHD)

[Ipu BBHICOKOM YpPOBHE 3aceisieMOCTH HOMEpPOB M IPOLBETAHWM TOCTUHUYHOTO OHM3HEca B
Canxr-IlerepOypre «CubapuT» HCHBITHIBAET MOCTOSIHHBIE TpyAaHocTU. IlepBbie 3 roga paboTsl
OTeJIb €XKETOJHO HeC YOBITKMA MOUTH B 12 MIIH. OJUL., KOTOPBIE JIUIIb HEAABHO YAAIOCh CBECTH K 1
MJIH. 7011, BriepBeie otenb nomyuni npu6suib B 2010 roxy.

VYuutbiBasi BC€ 3TO, PYKOBOJCTBO OTENs PELMIO B TEUYEHHE CIEIYIOUMX ABYX JIET
MOBBICUTH CTOUMOCTD MpokuBaHus Ha 30%. [Ipyu oTHOCUTENBHO HU3KOW CTOMMOCTH MPOKUBAHH S
OTeJNb HE JOCTUTAJ 3allJIJaHMPOBAHHBIX MOKa3arenaed mpuOsun. CTOMMOCTh HOMEpa B CYTKH Obliia
B cpeaHeM Ha 50-100 momt. HUXKeE, 4eM y KOHKYPEHTOB. M Bce K€ MHOTHME TOCTH HAaXOAUIU LEHBI
HeroMepHO BbICOKMMHU — 205-305 momn. 6e30 BCsKMX CKUIOK. Takue IeHbl Ha3HAYalUCh Ha
BBIXOJIHBIE, KOTJ]a PE3KO IMOBBIMIAJICSA CIPOC HAa FOCTUHUYHBbIE HOMEpa). OCOOEHHO HEOBOJIbHBI
ObLTM  TYpPHUCTBI, KOTOpbIE€ 3a TaKHE€ JI€HbIW pPACCUUTHIBAIM TMOJIYYUTh HWHIUBHAYaIbHOE
oOciy)kMBaHHE MO BBICHIEMY Kl1acCy M oco0oe BHUMaHHE IEepcoHajda K cBOUM HyxkaaM. [lo
CPaBHEHHMIO C  OTpPaclieBbIMH  CTaHJapTaMd  (JaHHbIE O  KOTOPHIX  IyOJMKOBAJIHChH
KOHCJITHHTOBBIMH KOMITAaHUSIMH) BayioBasi mpuObLIb «Cubaputa» (10 BhIUeTa (PMKCHPOBAHHBIX
BBITIIAT) OblIa Ha 2-4 % HMXKe CPEHETo IS OTellel ATOro Kiacca Mmoka3aTels.

CasBa KuppsHOB mpu3HaBajl, YTO BO3MOXKHOCTH HE3HAUMTEJIBHOTO COKpAILEHUS HU3JEpiKEK
CYILIECTBYIOT, OJHAKO WX peanu3alus MNPOTUBOPEYMIIA IMOBBIIICHUIO KAaueCTBAa OOCIYKHUBAaHUSI.
Hanpuwmep, Ha cobpanuu CoBera IUPEKTOPOB JBa MeCslla Ha3ajJ OJUH U3 BIAJENIbIEB OTEN
HPEIIOKUI 3aKPbITh TOCTUHUYHBIN PECTOPAH WJIM OTKa3aThCsl OT KPYIJIOCYTOUHOI'O pECTOPaHHOTO
o0CITy’)KuBaHUsI B HOMEpax.

PykoBOZICTBO OTENs KaTEropu4eckd HE COIVIaCHIIOCh C ATHM, TaK KaK IIMPOKO H3BECTHOE
pectopanHoe oOciyxuBanue «CubapuTa» COCTAaBISIET HEOTHEMIIEMYIO YacTh MMHJXKA OTENs U
CIOCOOCTBYET MOAJepKaHUI0 OpeH a.

Keiic 8. Kyna unem?

CaBBa KuppsHOB 3aKOHYMJI COBELAHUE K IIOJIOBHHE LIECTOIO Beyepa. 3a4acTUJ JOXKIb, U YKe
culs 3a pyineMm B mpobOke, CaBBa pasmbluuistl o OymymeM. «IlepBbIM A€I0M HYKHO OTHPaBUTH
Kanne [IpockyprHoif MHUCHMO ¢ U3BHHEHUSIMU. XOPOIIO TPOMBICIUTD, YTO HEOOXOUMO C/IeNaTh,
YTOOBI YAYUIIIMTh BII€YATICHHS rocTel B oTene «Cubapur»?

Kak mOBBICHTH ypOBEHb YIOBIETBOpPEHUsI mocTOsUIbIeB? Kak mepectpouts paboTy 110
YIPaBJICHUIO IEPCOHAIIOM?
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W, HakoHery pa3paboTaTh TJIaH PENMTENBHBIX JEHCTBUNA W BMECT€ C HCIOJIHHUTEIbHBIMU
TMPEKTOpaMHU pa3paboTaTh CTPATETHIO MO YIPABJICHUIO TIEPCOHATIOM M MEXaHU3M €€ pealln3aluu
Ha JIOJITOCPOYHYIO MTEPCIICKTHBYY.

Tadauna 4. CrpaTterusi MeHe/JXKMeHTA 110 1le PCOHATY KOMIIAHUH

Texymas / AnMuHUCTpA- Crpaternueckuii JInnep AreHT
bynymast TUBHBIN napTHep nepeMeH
CUTyalus JKCIEPT

[TpoGnemsl
onsHeca

Bo3MoxxaocTn
MCHCI)KMCHTA

KimroueBnie
KOMITETEHIINH U
JIOSTIBHOCTE
COTPYJHUKOB

D ddeKTUBHOCTD
ousHec-
MPOLIECCOB

Kpurepun
s¢ddexruBHOCTH
OunzHeca

IIpakTH4eckoe 3aHsiTHE O

Buja npakTuyeckoro 3aHsITHsA: YCTHBIN ONPOC, MUCBMEHHBIN OIIPOC, IEI0Bas Urpa

Tema wu comep:kanme 3aHsaATHsA: KOMIIETEHTHOCTHBIM NOIXOX K YIPaBJICHUIO
YEJI0BEYECKUMU pecypcaMu

HeJsb 3aHATHA: 3aKpPEIUICHUE TEOPETUYECKUE 3HAHWU O KOMIIETEHTHOCTHOM IOJIXOJAE K
YIPaBJICHUIO YEIIOBEUECKMMHU pECypcaMu
Copepxanue: [lonsTue, 1oaxoapl U CTPyKTypa KomneTeHUUN. [loHATHE MOAEIN KOMIETEHIUH,
npo¢uns xomnereHuuil. Llenn m 3amaun mocTpoeHUs MOJENM KOMIIETEHLMH B OpraHu3aluu.
[IpuHIUIIBI TOCTPOEHU S MOIEIN KOMIIETEHLIMI. DTaIlbl IOCTPOEHUS MOJIENIN KOMIIETECHIIUI

IIpakTH4YecKre HABBIKU: HABBIKA 3AKPEIJICHUS 3HAHUW O KOMIIETEHTHOCTHOM ITOJXOJIE K
YIIPaBJICHUIO YEIOBEUECKUMH PECypcaMu

IIpoxokuTEIBHOCTD 3aHATHA — 4 yaca.

Bonpocs ajs1 00cyxae Hust
1. JlaiiTe ompeneneHue «KOMIETEHLIUN» Pa3TMYHbIX aBTOPOB.
2. OxapakrepHu3ylTe MOAXOMbI K MOHSITHIO «KOMITETEHITUN
3. Kakwue Bunpl komnerennuii Bam n3BectHbl. OXapakTepusynTe uX.
4. Oxapakrepu3yiTe OCHOBHBIE 3JIEMEHTHI TPO(PECCHOHATIBHBIX KOMIIETSHIIH .
5. Ko aBnseTcss 0CHOBOIOIOKHUKOM MOHSTHS KOMIETEHIIUU?
6. /[laliTe ompeneneHusi KOMOETEHIIMU, MPEUIOKEHHBIE CleAyIOIMMH aBTopamu: Parry, Mirabile,
Spencer&Spencer, Keen. UYro sBisieTcst OOIMM B 3THX ONpPENEICHUS, a UTO - Pa3IHMYaeTCs?
7. Yem KOMIETEHIIUS OTJIMYAETCS OT JIIOOOTO JIPYroro KPUTEPHUS OI[EHKH?
8. OOBsCHUTE pa3HUILY MEXKAY KOMIETEHIIUSIMUA U KOMIIETEHTHOCTHIO.
10. Yto Takoe MHAUKATOPHI IOBEACHUS?
11. Yro Takoe kimacrepbl komrnereHuui? llpuseaure npumepsl.
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12. Tlepeuncnure KOpropaTUBHbIE KOMIETEHIIMU U3BECTHOM BaM KoMIaHuu.

13. Tlouemy, Ha Ba B3IJIs1, UMEHHO TaKHE KOMITETCHIITUH HEOOXO UMbl OpTraHU3aliu ?

14. Kakue ympaBjeHYeCKHE KOMIETCHIIMH HEOOXOIUMBI TOM-MEHEIKEpaM U JIMHEHHBIM
MEHEIKEpPaM COBPEMEHHON OpraHu3aluu?

15. st yero HeoOxoaMma MOJAETh KOMIIETEHITMM B opranu3anuu? Kakue ocHOBHBIE TpeOOBaHUS
IPEIBABISIOTCS K MOJICTH KOMIETEHIUM?

17. HazoBuTe CBsI3b MOJIEN KOMIIETEHLIMH C JPYTUMU MOJIEIISIMU YITPABJICHUS TEPCOHAJIOM.

18. Uem kopriopaTvBHbIE KOMIETEHIUH OTIMYAIOTCA OT JIO3YHIOB, JAEKIApUPYEMbIX B KOJEKCax
KopriopaTuBHOro noseaeHus? [losicaure oTBer.

19. Jlns yero BO3HHMKIA HEOOXOIUMOCTh U3MEPEHUS M KIACCU(PUKALIMA KOMITETCHITNH ?

20. INepeuncnute OCHOBHBIE TApAMETPhI KJIacCH (DUKAITUN TIKAJT.

21. TlpuBenute Hauboyiee THOWYHBIE W YacTO BCTpEYAIOIMecs MapaMeTpbl pacrpeaeieHus
KOMITETEHIIU I 11O YPOBHSIM.

22. B 4eM 0COOCHHOCTHh OIMHMCAHUS KAl KOMITETCHIMM, COJIEPKAIMX B CBOEM cocTaBe Ooiiee 7

ypOoBHEN?

23.  OmnpenenuTe eTU UCIOJIB30BAHIS MOIETH KOMIIETEHIIUN B OpraHU3aIHH

24. Kak MoxHO mponH(POPMHUpPOBATH pPAaOOTHUKOB O TIpoIlecce pa3pabOTKh MOACTH
KOMITETEHLINI1?

25. CocraBpTe IIJIaH | BBIOCPUTE TEXHOJIOTUH cOopa HWHQOpPMAIMHU IS Pa3padOTKU
KOMITETEHIINH.

26. Kakue ¢uHaHCOBBIE M BpEMEHHBIE 3aTpaThl CIEAYeT YYUTHIBATH MpU pa3paboTke U
BHEJPEHUHU MOJICIIA KOMITETCHIIA?

27.  Koro 6bl BBl BKIIOUUIU B KOMaHAy pa3pabOTUYNKOB MOJEIH KOMIETEHIUM?

28.  Kakme wucrounuku cOopa M aHaiM3a HHPOPMALMMU Bbl OylgeTre HUCHONIB30BATH IS
pa3pabOTK KOMIETEHITNI?

29. B kakoifi oOmactu ympaBiIeHUsS TMEPCOHAJIOM BBl XOTeNW Obl MPUMEHHUTh MOJENb

KOMITETEHIIM B nepBYyto ouepean? [louemy?

JenoBasi urpa Ha OCBOE€HUE MOHATUIHOIO aNNAPaTa B 00J1aCTH KOMIIe Te HUMIA

1 yacte. CTymeHT B TeueHHe 1-2 MUHYT TIpe3eHTyeT 2-3 3jemMeHTa MpodecCHOHATbHBIX
KOMIIETEHLIMH, KOTOpbI€ IPUCYIIM €MY B HACTOALICE BPEMS U OLIEHUBAET CTEIEHb BHIPAXKEHHOCTHU
JTAHHOTO 3JIEMEHTA.

2 4acTh.
1. CdopmupoBarh Ipynmsl 1o 2-4 yenoBexa.
2. Kaxmoit rpynme  chopMymupoBaTh KOMIETEHLIHMIO M PACIpPEACTUTh WHIUKATOPHI

IIOBE/ICHUS 110 YPOBHSM, B35B 3a OCHOBY JIIOOOH KpUTEpUH HIKAJIMPOBAHUS M IPOU3BOJIBHOE
KOJIMYECTBO YPOBHEM. ( ABA YPOBHS, TPH YPOBHS, YETHIPE YPOBHS, IISITh YPOBHEMN ).

3. Kaknast moarpymma mpe3eHTyeT CBOI0 padoTy.
4, XKenarenpHo GopMyTHpOBaTh KOMIIETEHIINH, AKTYaIBHBIC JJIs1 TEPCOHAIA TPEITPUSTHH .
5. Hpeno,uaBaTenL IoABOAUT UTOI'N U BBICTABJIISICT GaJIJ'IBI.

HesoBas urpa «Pa3padoTka npod ujisi 10JKHOCTH

OrnucaHue 3TarnoB NPOBEICHUS IEJIOBON UTPHI:

1. ChopmupoBath KOMaHblI 110 4-8 yenoBeK, UCXOAs U3 MpodecCHOHaTbHBIX HHTEPECOB.

2. JlaTb  KpaTKyl0  XapakTepHCTUKy BblOpaHHOro mpeanpusarus. (Oxapakrepus3oBaTh
KOpPIIOpaTUBHBIE IIEHHOCTH.
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3. OmpenenuTh BaKaHTHYIO JOJDKHOCTb, JJISI KOTOpOM Oymer paspabarbIBaThCs MPOQHIIb
KOMIIETCHIIU .

5. Hcnonp3ys Marepuan HpeIblIylMX TEM IO KOMIIETEHIMSAM UM Ppa3daTOYHBbIM MaTepual
pa3paboTarh nMpoduiIb KOMIIETEHITUH JUIsi BAKAHTHOM JOJIKHOCTH.

6. O1IeHUTh BOKHOCTh KaXIOW KOMIIETEHIIMH, HWCIIOJB3Ys KIacch(PUKAINIO: KpUTHYHO, BAXKHO,
KeJaTesbHO.

7. OT0b6pa3uTh Npoduiis KOMIETCHIIUH rpaguuecKu HId B opMe TaOIUIIbI.

8. TloaroToBUTH OPUIMHAJIBHYIO MpE3eHTalUI0 mpoekra. Jloknan nenaer "reHeparop uaeil' wim
OpraHu3aTop.

9. IlonBeneHne WTOTOB M 3KCHEPTHAS OIICHKA PE3yIbTaTOB pabOThl KOMaHJ U JOCTHXKEHUS
IOCTaBJIEHHEIX I1E€JIEH.

10. Harpaxxnenue nobenureneil.

IIpopo/IsKUTEILHOCTD 3aHSATHS 10 pa3jieJay 2 1Js 04HO0-32049HOM ¢opmMbl 00yueHusi — 4 yaca
Paznea 3. [InannpoBaHue 4eJioBeYeCKHX peCypcoB

IIpakTHyeckoe 3ansiTHE 6

Bua npakTH4eckoro 3aHsITHsI: YCTHBIM ONpPOC, NHCBbMEHHBIM ONPOC, BBICTYILIEHUS C
JOKIalaMu

Tema u conep:kanue 3ausiTusi: Ciry)xObl yIpaBJieHUs Y€JIOBEYECKUMHU pPeCypcamu

Heap 3aHATHA: 3aKpeIUICHHE TEOPETUYECKUE 3HAHUU O Ciyxk0ax ylIpaBlIeHHUs
YeJI0BEYECKUMHU PECYpCaMU

Conepxanue: Ilepconan opranuzanuii. OpraHu3alMOHHbBIE CTPYKTYPhI KaJPOBBIX CITYXO0
npeanpustuii. OCHOBHBIE  33jJa4M  KaJpoBBIX ciayx0 mnpennpustuii. IIpodeccuonanbubie
CTaHJapThl, pErTAMEHTHPYIOLME TPeOOBAaHUS K YETIOBEUECKUM pecypcaM

IIpakTHyecKkHe HABBIKM: HAaBBIKM 3aKpEIUICHUsS 3HAHUW O cCiyx0ax yIpaBiIeHUS
YeJI0BEYECKUMH PECypcaMu

IIpoxokuTEIBHOCTD 3aHATHA — 4 yaca.

Bonpocsl ass1 00cyxae Hust

1. Yro mpencrapiseT coOoii mepcoHan opraHu3anui?

2. Kakue KaTeropum 4eJI0BEYECKUX PECYPCOB PEICTABICHBI HA TPEIIPUATHSX ?

3. Oxapakrepusyiite Han0oJiee THITUYHYIO OPraHU3ALMOHHYIO CTPYKTYPYKAJIPOBBIX CITyXKO
HNpEeAIPUATUN

4. Yro y4yuThIBaeTCA INPU pacyeTe HEOOXOJUMOHW YMCIEHHOCTH ILITaTHBIX PaOOTHHUKOB
KaJpOBOM CITYKObI?

5. Kakue coBpeMeHHBIE 33]Jaull CTOAT Mepel KaAPOBBIMU CITy)KOaMH TPEeanpUsITUI?

6.Kakue pazmensl TOIHKHBI COJIEpKaTh MPaBUiIa BHYTPEHHETO TPYAOBOTO pacropsiaka?

7. Kakue paszgensl BKIIOYAIOTCS B IOJOXKEHHE O MOAPA3JIENIEHUAX M JIOJDKHOCTHBIE
WUHCTPYKLIMH?

8. Ha ueM 0CHOBBIBaCTCS ICATEIBHOCTD KaPOBBIX CITYXKO?

9. OxapakrepusyiiTe Bce Mpo(ecCHOHAIbHBIE CTaHAAPTbI, pPENIAMEHTUPYIOIIME
TpeOOBaHUS K YETIOBEUECKUM pecypcam?

10. Oxapaxrepu3yiiTe OCHOBHBIC TpeOOBaHUS K YPOBHSM KBaIM(HUKAIIMK TEpCOHAIa
HOPEIIPUSTUI B COOTBETCTBUU € IPOPECCHOHAIBHBIMU CTaHAAPTaMu ?

11. Yo BXOOUT B KOMIIETEHIIMIO MEHE/Kepa 10 00y4eHUI0 TIepCoHaa Ha MPEeaIpUsITUX?

12. Yro BXOJUT B KOMIICTCHITMIO MEHE/PKEPA 110 HaliMy TIepCOHAIa Ha IPEANPUSITHSIX?

13. Yto nomxHbI 3HaTh pAOOTHUKHU CITYXKOBI YIPaBICHUS YEIOBEUECKUMHU pecypcamu?
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BricTyn/ieHusi CTyI€HTOB € 3cce U I0KJIaJaMHU Ha cJieIylolye TeMbl:
- CoBpeMeHHbIE POJIH CIIYXKO YIpaBlIeHUs YeTOBEYECKUMU PECYPCaMH;
- IIpodeccruonanbHpie CTaHIAPTHI, PETJIAMEHTHUpPYIOLWE TPEOOBAaHUS K YEIOBEUYECKUM
pecypcawm;
- Ponb mpodeccnoHanbHBIX CTaHIAPTOB AEATEILHOCTH KaPOBBIX CIY)KO MPEANPUITUH.

IIpakTuyeckoe 3austue 7

Bua npakTuyeckoro 3aHATHUSA: YCTHBIA ONPOC, NHUCBMEHHBIM OINPOC, pELICHUE
CUTYallMOHHOM 3a7a4u

Tema u conepxkanue 3aHsaTus: [l1aHupoBaHue 4YEIOBEYECKUX PECYPCOB

Hesp 3aHATHA: 3aKpeN€HUE TEOPETUYECKWE 3HAHUW O TJIAaHUPOBAHMU YEJIOBEYECKUX
pecypcoB

Conepxanue: llenu miaHupoBaHMsl 4YellOBEYECKUX pecypcoB. [Ipoiiecc miuaHupoBaHuUs
YeJIOBEUECKUX PECYPCOB. Metonpl TIaHUPOBAHMSL YEJIOBEYECKHX pecypcoB. CyIHOCTb
MIPOTHO3UPOBAHHUS ITOTPEOHOCTH B TIEPCOHAJIE OpPTaHU3aAI[UH

IIpakTH4Yeckne HABBIKU: HaBBIKU 3aKPEIJICHUS 3HAHUN O IJIAHUPOBAHUU YEIOBEYECKUX
pecypcoB

IIpoxossKuTEILHOCTD 3aHATHSA — 4 Yaca.

KoHTpoabHbIE BONPOCHI:

1. Kakue 3amaun nmpu3BaHo pelaTh MIaHUpOBaHUE IEpCOHAlIa OpraHu3aun?

2. OnuumTe CTPYKTYPY M OCHOBHBIE 3Tallbl IJIAaHUPOBAHMS IEPCOHAA.

3. HazoBUTE OCHOBHBIE MPUHIIUIIBI TUIAHUPOBAHUS IIEpcoHaa?

4. Kakue gakropsl y4UTBHIBAIOTCS MPU IJIAHWPOBAHUHU TIepcoHana?

5. YeM oTiIMyaeTCs CTpATErM4ecKoe U OlepaTUBHOE JIaHUPOBaHUE?

6. KakoBpl mpeuMmymiecTBa M OTPAaHUYCHUS MCIIONB30BAaHUS OalaHCOBOTO METO/a IPHU
IIAaHMPOBAHUH ITepCoHaa?

7. CymHOCTb U BO3MOKHOCTH TPUMEHEHHSI MATEMAaTHKO-CTATUCTHUYECKHX METO/IOB.

8. CylmmHOCTh HOPMAaTHBHOIO METO/A TIJIAHUPOBAHUS ITEpCOHAA.

9. 3HaveHMe IIAaHUPOBAHUA U 00ECIIEYEH U IPEEMCTBEHHOCTH [1EPCOHAIA.

3agaua 1

Hcxoonvle dannvie u nocmanoska s3aoayu. Ha ocHOBE MMEIONMXCS MCXOIHBIX JaHHBIX,
NpEICTaBICHHBIX B TaOnHIle, HEOOXOAMMO PACCYUTATh YHCIEHHOCTh aIMHHUCTPATHBHO-
YIPaBICHYECKOTO MEPCOHAIIA, UCIIOJIB3Ys MeToT Po3eHKpaHIIa.

Opranu3anoHHO- KonmnyectBo  neiictBuii  mo|Bpemsi,  HeoOxoaumoe s
yIpaBJICHYECKHUE BUJIBI pa0OT  |BBITTOTHEHUIO BUJA pabOT BBIIIOJIHEHUS IEHCTBUS, U
Pacuer nenexuoii Hanmmuroctu |500 1

Vuer JIOXOJIOB-PacXo0/I0B

PEIITPUSTHS 3000 0,5

Pacuer cBoaHOrO (MHAHCOBOIO

Oananca 300 3

['onoBoii hoHa BpeMeHU OHOTO COTPYAHUKA (COTNIACHO KOHTpakTy) - 1920 u;
Koa(hurmenT, yauTeiBaronmii 3aTpaTbl BpEMEHH Ha JOMOJHUTEIbHBIE pa0oTHI, - 1,3;
Koadgdumuent, yauTeIBarommii 3aTpaThl BpeMEHHU Ha OTIBIX COTPYIHUKOB, - 1,12;
Koadurment nepecyera sBOYHON YMCICHHOCTH B clTUcouHyto -1,1.
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dopmyna A pacyeTa YUCICHHOCTH NEPCOHANIa U €ro MOCJIeI0BATEIbHOCTh IPUBE/ICHHI B
METOAMYECKUX YKa3aHUSIX K PEHICHUIO 3a/1a4H.

MeToau4ecKkue yKazaHUus

Jns pacdera YMCICHHOCTH aIMUHHCTPATUBHO-YIPABIEHUYECKOTO MEPCOHANA MO METOIY
PoseHKpaHuaannonbsyeTcsl cnenyrotas Gopmyrna:

9, = Z(miti /T K s
=

rIe N - KOJMYECTBO BHJAOB OPraHM3alMOHHO-YIPABJICHUECKUX PaldOoT, OMpeaesstommX
3arpy3Ky MOApa3IelICHUs WU TPYIIBI COTPYIHUKOB;

TM; - cpeaHee KOJWYECTBO ONPEACNICHHBIX NEUCTBUU (pacderhl, 0O0pabOTKa 3aKa3oB,
MIEPEroBOPHI U T.11.) B paMKax I-To BUa paboT 3a YCTAaHOBJICHHBIH MIEpUOJ (HalpuMep, 3a To.);

ti - Bpems, HEOOXOIMMOE i BBIMOJIHEHHS OJHOTO JACHCTBUS B paMKax I-ro BHIa
OpraHH3alMOHHO-YIPABICHUECKUX Pa0OT;

T - pabGouee BpeMsi OJIHOTO COTPYAHHKA COTJIACHO TPYAOBOMY JIOTOBOPY (KOHTPAKTY) 3a
COOTBETCTBYIOIIMIA MTPOMEKYTOK KAJICHIAPHOTO BPEMECHHU, TPUHSATHINA B pacueTax;

Keupe - KO3QPUIIMEHT HEOOXOAMMOTO pacipeieieHHs] BPEMEHH.

[lpuBeneM MOCIENOBATENBHOCTh pacyeTa YHCICHHOCTH TMepcoHaia IO HWMEIONMMCS
MCXOJTHBIM JIAaHHBIM.

1. Pacuer cymmapHOTro BpeMEHH BBITIOJHEHUS OpraH U3allHOHHO- YIIPaBIEHYECKUX paboT:

2 mt = m,t; + myt, + myt;.

2. Pacuer koa(puninenta HeoOxoaumoro pacmnpeneincHus BpeMeHn: Kups = (ko3duiueHr,
YIUTBIBAIOIIME 3aTpaThl BPEMEHU Ha JIOTIOJHUTEIBHBIC PA00THI) X (KOAPDUIINEHT, YIUTHIBAIOII N
3aTpaThl BpEMEHU Ha OTJIBIX COTPYIHHKOB) X (KOA(PDUIIMEHT IepecueTa SBOYHOW YMCIICHHOCTH B
CITUCOYHYIO).

3. OmpenencHue pacdyeTHONM  YHCIEHHOCTH  aJMHUHHUCTPATUBHO-YIPABIECHYSCKOTO

nepcoHaima:
lip = [(mt; + myt, + myty)/TIK
Pemenne

1. Pacuer cyMmmMapHOTO BpeMEHH BBINTOJIHEHUS padoT:

th = (500 1)+ (3000 *0,5) + (300 * 3) =2900 u.

2. Pacuert ko3 (puriieHTa HEOOXOAUMOTO pacIpeaeICHHS BPEMEHH:

Kips=1,3+1,12+ 1,1 =1,6.

3. Onpenenenue pac4ieTHON YHCICHHOCTH IEPCOHAIA!

Yy = (2900 / 1920) 1,6 = 2,4 denoBeka; MpuHUMaeMasi YUCICHHOCTh - 3 4YeJOBEKa, C
YCIIOBHEM JOMOJIHUTEIBHON 3arpy3Kd JAHHOW TPYIIIBI COTPYAHUKOB IO BBIITOJIH CHUIO CMEXHBIX
3a/1a4.

IIpoxo/KUTE NIBLHOCTH 3aHATHSI N0 pa3aeny 3 AJsi 04HO-3204HOI ¢ opMbl 00yueHust — 2
yaca

Pa3nea 4. ®opMupoBaHne Yesi0BeUYeCKUX PeCypPcoB HA MpeaNpPUsi TUSIX

IIpakTHyeckoe 3ansitue 8

Bun npakrudeckoro 3ansitusi: [lenoBas urpa, posieBas UIpa, pellieHHE CUTYallMOHHBIX
3a/1a4, pelicHUEe TECTOBBIX 3aJaHUl, pelueHue case-stady

Tema u conepxanme 3aHATUsA: TexXHOIOrMs HaliMa IIepcoHana

Heap 3aHATHA: 3aKpeIUIeHME TEOpETHUYECKWE 3HaHMIl O Ipolecce nmojadopa ordbopa u
HaliMa IIepCOHAaJIa Ul IPEANPUATUI
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Conep:xxanue: TeopeTnueckre OCHOBBI MOA00Pa, OTOOpa U HaiiMa MepcoHalna: OCHOBHBIE
METOAbI, HICTOYHUKHU, S(D(i)eKTI/IBHOCTI)

IIpakTHYeckne HABBIKU: HAaBBIKU 3aKpEIUICHUS 3HAHUM O mpolecce moadopa orbopa u
HaiiMa repcoHana

IIpopossKuTEILHOCTD 3aHATHS — 4 Haca.

Hesoas urpa «Ilogdoop u oTd0p mepcoHana»

Onucanue 1eJI0BOM UTPBI

OpraHuzanusi B CBs3M C pAaCIIMPEHUEM CBOEH JEATEIbHOCTH IMPOM3BENa pacyer
noTpeOHOCTH B TepcoHane. Pacder mokasal, 4TO Ha OTIENIbHBIX YydacTKaX paOOTHUKOB HeE
XBaTaeT, MOSBWJINCH BAaKaHTHBIE JOJDKHOCTH H, CIIEJOBATEILHO, HEOOXOIUMO JOTOTHUTEIHHO
IPUBJIEYb IIEPCOHA.

bbuin  McCnonb30BaHBI pa3NWyHbIE HMCTOYHMKA TOHWCKa H 1MOA0Opa TMOTEHIIMAIBHBIX
pabOTHUKOB: OOpalleHNE K CBOUM COTPYIHHUKAM JUIsS MMOMCKa BO3MOKHBIX KaHIMJAaTOB CPEIU HUX
POJICTBEHHUKOB M 3HAKOMBIX; yOJIMKallMs OOBSABICHUNM B CpelACcTBax MaccoBoil mHpopmaiuu, B
PEKIIaMHBIX U3IAHUSX U T.I. B 00BsABICHUSX comepKanuch TpeOOBaHUS K pAOOTHUKAM IO KaXIOH
BAaKaHTHOMN JTOJKHOCTH, COCTaBJIEHHBIEC HA OCHOBE JOJDKHOCTHBIX MHCTPYKIUH, YKa3bIBAJICS TAKKE
teneoH aucnerdepa (MOCIACTHUN BBICTYMAl Kak Obl B POJH  «PUIBTPa», OTCEUBAIOLIETO
3aBEJIOMO HETOIXOIANMX KaH/IU/IaTOB).

B opranuzanuio craad MOCTymaTh pe3loMeé M aHKeThl KaHAMJIATOB Ha BaKaHTHBIC
JOJDKHOCTU. X M3ydeHHe MO3BOINII0 paOOTHUKAM CIYKObI yIpaBJIeHUS IIEPCOHATIOM IPOU3BECTU
MpeBapUTEIBHBINA OTOOpP MPETEHIEHTOB, KOTOPHIM M OBUIA Pa30CIaHbl MIChMa C MPUTITAICHHEM
Ha cobeceloBaHMeE.

Jlo mpoBeneHus codeceqoBaHus paOOTHUKU 3BEHA MO OTOOPY M MpUeMy IepcoHalla OTAea
YIPaBIIEHUST TIEPCOHATIOM M3YUIJIA CHCTEMY METOJIOB OIEHKH W OTOOpa MPETEH/ICHTOB C IENBI0
BbIOOpa Hambosee 3(hPeKTUBHBIX U3 HUX Ul XapaKTEePUCTUKUA OTIEIbHBIX OLEHUBAEMBIX KQueCTB
YeJIOBeKa, a TAKKe MPOBEIM MEPOIPHUATHS MO TMOATOTOBKE MOMENICHUS, MPUTIACKUIN HYKHBIX
COTPYIHHUKOB U3 APYTHX TOJpa3ACICHHH, pa3padoTaii CTPATETHIO TPOBEICHHS cOOECeIOBaHMSI.

CrienuanucThbl OT/IeNa YIIpaBJISHUs IEPCOHAIOM 3apaHee MOATOTOBMIIN CTaHIapTHBIN OlaHk
«O11eHOYHBIH JTMCT coOecemoBaHUM», HAa KOTOPOM HPOBOAAIMKI Oecemry COTPYIHUK OTMEYaeT
OTBEThI IIPETEHECHTA HA BONPOCHI, AEIAET IOMETKU O NPO(EeCCHOHATBHOM YPOBHE KaHIUAATa Ha
JIOJDKHOCTB MJIM OLIEHUBAET OTAEIbHBIE €0 KauecTBa (TapaMeTphl).

Crnenyronmii 3tann oTbopa nepcoHana - codeceoBaHuEe, B KOTOPOM MOIYT y4acTBOBaTh, C
OJTHOW CTOPOHBI, CHELUAIUCTBl OT/ENa YIPABICHUS MEPCOHAIOM, APYTMX MOApa3ieNeHui, i
KOTOPBIX MPOU3BOAMUTCA OTOOp Ha BAaKAHTHYIO JIOJDKHOCTb, DPYKOBOJHMTEIb OpPraHU3aLUH,
KOHCYJIBTAaHT I10 BONIpOcaM OTOOpa IepcoHana, a C JPYroil CTOPOHBI - MPETEHACHT (WU
IPETEHACHTHI) Ha I0JIKHOCTb.

Ilo pe3ynabraTam cobeceoBaHMS JOJKEH OBITH BHIOpAH TOT KaHHJAAT, KOTOPBIA MO CBOUM
XapaKTepUCTHKaM B HaAMOOJBIICH Mepe OTBEeYaeT TPeOOBaHUSM, IMPEIBSIBISIEMBIM K TaHHOU
JIOJPKHOCTH.

IocTtanoBKa 3aga4n

Jlns mpoBeeHus paboThl 10 0TOOPY MepcoHalla y9aCTHUKAM JIEIIOBOM UTPHI HEOOXOIUMO:

1. Ha ocHoBe ananm3za (akTOpoB IMOSIBJICHUS JOMOJHUTEIBHON MOTPEOHOCTH B IEpCOHANE
OIIPEJeNIUTh COCTaB BAKAHTHBIX JOKHOCTEH M KOJIMYECTBO TpeOyeMbIX paOOTHUKOB IO Kaxa0H
JOJIKHOCTH.

2. Tlo xaxmoW BakaHTHOW JOJKHOCTH pa3paboTaTh JOKHOCTHYIO HWHCTPYKIHIO,
coJIeprKalllyl0 TIepeueHb 3a/1a4, PyHKIIUH, MpaB U OTBETCTBEHHOCTH PaOOTHHKA.

3. Ilo xaxmoii BakaHTHOW JOJKHOCTH pa3padoTaTh JTUYHOCTHYIO CIEeHU(UKAIIHIO,
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CoJIeprKalllyto TpeOOBaHUs K paOOTHHKY, MPETSH IYIOIIEMY Ha TJAHHYIO JOJKHOCTH (T.€. COCTaBUTh
«JCATBHYIO» MOJIENb PAOOTHHKA).

4. CocraBUTb OOBSABICHMUS A NyOJUKAlMM B CPEICTBAX MAaccoBOM HH(popManuu o
HAJIMYUHU BaKAHTHBIX JOJDKHOCTEH B JAHHOM OpraHu3aluy (C ykazaHueM Homepa TenedoHa).

5. Pa3paborath CTpyKTYpy pe3iOMe€ U COCTaBUTBH pe3toMe Ha ceOsi MO0 Ha BBHIMBIIIUICHHOE
JIMIIO - IPETEeH IeHTa Ha JOJKHOCTb.

6. Pazpaborath (opMy aHKETHl KaHAWJATa HA BAKAHTHYIO JOJDKHOCTh C YKa3aHHEM TeX
PEKBU3UTOB, KOTOPbIE, KAK CUUTAIOT B OpraHU3alUM, JaayT HauboJiee MOJHOE MPEACTaBICHHUE O
IIPETEHIEHTE €IlIE /10 JIMYHOM BCTPEUH C HUM.

7. Tlpow3sBecT TpeABapUTEIBHBIM OTOOP KaHIUIATOB HA JOJDKHOCTH HA OCHOBAaHUH
aHanM3a COOOIIEHMI O HUX, MOJYYeHHBIX IO TeledoHy, pe3loMe M aHKeT KaHJuJara Ha
JIOJDKHOCTB, OTCESIB TEM CaMbIM 3aBEJOMO HEMOIXOIAMX JIFOJEH.

8. CocTaBUTh MUCHMO-TIPUTTIAIICHUE HAa COOECEI0OBaHNE TEX KaHAU/1aTOB, KOTOPBIE MPOLUIH
npeaBapUTEIBLHBIN 0TOOP.

9. U3yuuTh cucTeMy METOJOB OTOOpa M OLEHKH MPETEHJEHTOB U OTOOpaTh Hambosee
IpUEMIIEMbIE METOBI JUIS KAXKI0M TOJIKHOCTH.

10. Pa3paboTarh NOArOTOBUTENBHBIE MEPONPHUATHUS Ul TpOBeNeHUs colOeceoBaHMUs,
BKJTIOYAIOIIME, KPOME BBIPAOOTKU CTpaTeruu coOeceJOBaHMs, BHIOOP M MOJATOTOBKY MOMEIICHHUS,
MpUIJIAIICHHE HEOOXOAUMBIX COTPYOIHHUKOB M3 JIPYTMX TMOJpa3ieieHui, pPyKOBOAUTENS
OpraHu3alyy U T.II.

11. Paspabotate (opMy OLIEHOYHOIO JIMCTa coOeceloBaHMs, KOTOPBIH HCIIOIb3YeTCs
COTPYIHHMKOM OTJ€Jla YIpaBJIEHUs IEPCOHAIOM B XOJ€ coOeceoBaHUs JJsl KPAaTKUX ITOMETOK,
3aMeuyaHui, KacarolMXcsl KaHuaaTa.

12. TlpoBectu coOecenoBaHue, BHIOpAaB M3 YJAaCTHUKOB JICNIOBOWM HUTIPHI MpEACTaBUTENCH
OpraHU3alliy U MPETEHACHTOB Ha BAKAHTHBIE JTOJKHOCTH.

13. Tlocne cobeceroBaHus MPOAHATM3UPOBATH BONIPOCHI U OTBETHI OJTHOM U IPYroii CTOPOHBI C
TOYKH 3PEHUS MOJHOTH U JIOCTOBEPHOCTH MH(OPMAIIMH, KOPPEKTHOCTH BOMPOCOB, JIOTHYHOCTHU
Oecelibl U T.11.

14. IlpousBectu oTOOp KaHIMIATOB W MPHUHATH pEIIEHUE O MpUEME Ha PadOTy TeX U3 HUX,
KOTOpBhIE B HaWOOJBINEH CTEIIEHHW OTBEUAIOT «WJCabHOW» MOJENTH pabOTHHKA MO KOHKPETHOU
JIOJKHOCTH.

MeToauyeckue ykasaHus

Jlis npoBefieHUs AETOBOM UIPhl y4aCTHUKAM HEOOXOJMMO BOCIIOJIb30BATHCS MaTepuaIaMU
aekuuid u ydeOHuka: Epemun B. . VYmpaBienue uenoBed4ecKMMM pecypcamu: YueOHoe
nocobue/EpemunB.U., lymakoBlO.H., XapukosC.B. - M.: HUL[ UHDPA-M, 2016. - 272 c.
Pexxum nmocryma:http://znanium.com/bookread2.php?book=445081

1. Beibop opraHuzanuu, Ui KOTOpOH MpoBoAATCS Moadop M oTOOp mepcoHana,
OCYIIECTBJISIETCS] YIaCTHUKAMU JEJI0BOM UTPBI CAMOCTOSITEIBHO € YUE€TOM CHEIU(UKH CPephl.

Ananu3 (GakTOpoB MOSIBICHHUS JONOJHHUTENBbHOM NOTPEOHOCTH B IMEpPCOHANE MOXKET
IPOBOAUTHCS JIOTMYECKMM IIyT€M, a OINpEeAEICHHE BaKaHTHBIX JODKHOCTEH M KOJIMYECTBa
pabOTHUKOB TO HHUM - HKCIEPTHO-aHAIUTUYECKUM HJIM PACYETHBIM IYTEM C IpPUMEHEHUEM
M3BECTHBIX METOJOB pacuera: MO TPYAOEMKOCTH, IO HOpMaM OOCIYyXHBaHHS, MO pabounuMm
MecTaM.

2. Tlo xaxnoW BakaHTHOW JODKHOCTH HEOOXOAMMO pa3padoTaTh JIOJDKHOCTHYIO
WHCTPYKIIUIO, KOTOpasi COAECPKUT OCHOBHBIE TpeOOBaHUS K paboTe, BHITOIHAEMON 110 KOHKPETHON
JIOJPKHOCTH.

3. Crnenyer cOCTaBUTh JIMYHOCTHYIO crenuukanuio - Habop TpeOoBaHUU, KOTOpPHIE
HPEIbSIBISIOT K paOOTHUKY B COOTBETCTBUHU C IaHHOM JOJDKHOCTBIO. JINUHOCTHAS criennuKanus
COZIEP>)KUT MH(pOPMAIINIO, HEOOXOAUMYIO JJIsl IpUeMa Ha paboTy U 0TOOpa HYKHBIX COTPYAHHUKOB,



http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=445081
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npoBeieHus codeceoBanus (Tabm. 5).

4. O6bsBnenue misi myonukanud B CMU o BakaHTHBIX JAODKHOCTSIX JTOJDKHO COACPIKATh
JOCTaTOYHO TMOJHYI0 M BBIMTPHIIHYI0 HHQOpPMAIUIO, BHI3BIBAIOINIYIO HHTEpEC M K JaHHOU
JOJDKHOCTH, W K camoi opraHu3anuu. OHO JOKHO OBITh KPATKUM, JIAKOHHYHBIM, COJCpPKATh
CBEICHUS O Ha3BaHWU JIOJDKHOCTH, HHOTJA - 00 OKJIaze, O COIMAIBHBIX JIBIOTAX, a TakKe 00mme
TpeOOBaHUsSI K MPETEHJCHTY Ha JOJDKHOCTh: YPOBEHb WU BHJ 00pa3oBaHus, CTax padOTHI,
CHelaJIbHbIE HABbIKU (MHOCTPAHHBIN A3bIK, KOMIIBIOTEP U T.IL.).

5. Pe3tomMe - OJIHO M3 caMbIX MOIIHBIX CPEACTB CaMOMApKETHHIa Ha pblHKE Tpynaa. Ero
3aJaya - MPUBJIEYb BHUMaHHE paboTonmaTeNs K MPETEHIEHTY, OHO JOJDKHO OBITh KPAaTKUM,
JIOCTOBEPHBIM, CO BKYCOM O(GOPMIICHO (CM. cUTyaruio «COCTaBIICHUE PE3IOME»).

6. Ilpomenypa 3amoysiHEHUs AaHKEThl KaHAWJaTa, Kak IPAaBUJIO, IPEAIIECTBYET
co0eceoBaHUI0, TTOITOMY ee (opMa JIOKHA OBITh TaKOHM, YTOOBI U3 HEE MOXKHO ObLIO MOJTYYUTh
MaKCHMAJIBHO TOJIHYIO0 HH(popManuio o kKauauaare. OuH U3 00pa3oB GopMbl aHKETHI KaHIK1aTa
Ha BaKaHTHYIO JTOJUKHOCTb IPEJICTaBJICH HUXKE.

Tabnuya 5.1
JIMYHOCTHAA CIELHIUOUK AT

JLoJDKHOCTB TpeOyemble KadecTBa

Ilepeuenp TpeOOBaHMM K pAOOTHUKY

OCHOBHBIC]

KCIIaCMbIC

IIPOTHUBOITOKA3aH U |

1. ®uznueckuii 001wk (BO3pacT, pOCT, MO, 370POBBE,
BHEIIHUM BHU)

2. JlocTHKEHUS

(obpazoBanue, KBaTHUKAIHSI, OTIBIT)

3. UaTennexr (yM, cOOOpa3uTEeNIbHOCTD, TAMATh, OETIIOCTh
peuu, JOTUKA MBIIUICHHS, YE€TKOE BHIPAKEHUE MBICIIH )

4. CnenuanpHbIe CIIOCOOHOCTH (K BBIYUCIICHHSIM, UepPTEkKaM,
MY3bIKaJIbHBIE, XyIOXKECTBEHHBIC)

5. MaTepecs! (K KOHCTPYHPOBAHHIO, OOIIECTBEHHOM paboTe; K
BIIACTH, JICHBIaM, IPECTUXKY, Kapbepe)

6. YUepTsl xapakTepa (MHUIIHATUBHOCTH, CAMOCTOSITEIIEHOCTD,
OTBETCTBEHHOCTb, SMOIIMOHAIILHOCTH)

7. BHemHue ycnoBus (AOMalHue, COIUaabHO-0bITOBEIE,
¢duHaHCOBBIE, BO3ZMOKHOCTH KOMaHIUPOBOK)

7. ]_IJ'IH IICPBOHAYAJIBHOI'O 0T60pa N OTCCHBAaHHA HCIIOAXOJAINMX II0O OCHOBHBIM

Tpe6OBaHI/IHM KaHAWOaTOB, IIO3BOHHUMBIIMX B OpraHU3allkii0 I10 TeJ'Ie(bOHy,

MOXET OBITh

UCIIOJIb30BaHA CIIelUalbHasl KapTOUKa, B KOTOPYIO 3aHOCATCSI OCHOBHBIE CBEJIEHUS O HUX. B
JalbHENIIEM C €€ TIOMOIIIbIO, TaK e KaK U C MPUMEHEHHEM pe3loMe U aHKEeThl KaHa1/1aTa, MOKHO
0TOOpaTh TeX JMIl, KOTOPHIX HEOOXOJUMO MpPUITIACUTh Ha cobecenoBanue. OIuH U3 00pasoB
TaKOH KapTOYKU MPHUBEICH Ha puc. 5.2.

8. IluceMo-npurameHrue Ha codeceoBaHUE SIBJISIETCS CBUIETEIBCTBOM TOTO, UTO KaHAUIAT
3aMHTEPECOBall OPraHU3AIMIO, TaK KaK €ro aHKETHbIE JaHHBIE COOTBETCTBYIOT TeM TPEOOBaHUSM,
KOTOpbIE NPENBABISAIOTCS K paOOTHUKY 10 JaHHOM J0JKHOCTH. [Ipuriammenus aydiie paccbuiaTh
B NIMUCBMEHHOM BHJIE MO Mo4Te Ha upmeHHOM OnaHke. OIMH U3 TPUMEPOB TAKOTO MPUTIIAICHUS
IIpUBEJIEH Ha puc. 5.3.

9. lns omeHkn M OTOOpa NPETEHJACHTOB Ha BAaKaHTHYIO JOJDKHOCTH MOTYT OBITBH
UCIIOJIb30BAHBl PA3NUUYHbIE METObl, MPUMEHEHHE KOTOPBIX MOXKET ObITh Ooliee WU MEHee
11eJ1eco00pa3HbIM ISl OLIEHKU Pa3HbIX KauecTB yenoBeka. CuCTeMa OCHOBHBIX METOJIOB JIOJDKHA
OBITh M3yueHa PabOTHHUKAMH OTJENa YIMPaBICHHS MEPCOHATIOM (3BEHOM MO OTOOPY M TpUEMy
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nepcoHasna) B COOTBETCTBHH ¢ Tabm. 5.2.

10. Ilpu moaroToBKe K MPOBEACHUIO COOECEIOBAHMS HAAO TIIATEIBHO MPOAYMATh BOIIPOC O
TOM, B KakoW OOCTaHOBKE - (popMaibHOW WM HePopMaIbHOH - OymeT mpoxoauTh Oecenma. OT
3TOro OyneT 3aBHCETh BHIOOP MeCTa, IMOMENICHUS, MPUCYTCTBYIOUMX JHI] (PYKOBOAUTEIS
OpraHu3alliy, BHEIIHEr0 KOHCYIBTaHTa 10 0TOOpPY M OIIEHKE MepCcoHaa, cuxojora u 1.1.). Beex,
KOMY HEOOXOMMO ObITh Ha COOECEeIOBaHUH, HY)KHO OMTOBECTUTH 00 3TOM 3apaHee. [Ipexynpenure
COTPYIHHMKA Y BX0/Ia B 3[aHUE O TPUOBITUH KOHKPETHBIX JIUII.

Baxuspiii dakrop 3¢gdekruBHOrO cobecemoBaHms - BHIPaOOTKAa CTPATEruH, KOTOpas JTOJDKHA
BKJTIOYATh TPU DJIEMEHTA!

1) ycraHoBj€eHHE KOHTAKTa C MPETSHIECHTOM ISl CO3JaHUsI IOBEPUTEIbHBIX, OTKPOBEHHBIX
OTHOIIICHH;

2) MOATOTOBKA COAEp)KaHUsl coOeceOBaHMs, T.€. T€X BOMPOCOB, KOTOPBIE JOJIKHBI OBITh
3a[aHbl IPETCH/ICHTY;

3) ynpaBiieHue mpoieccoM cobeceoBanus (MpeaCTaBUTEIIEM OpraH U3alliu ).

11. JIuno mam nuna, npoBOAsIMe cobeceoBaHUe, TOKHBI YETKO MPEJICTaBIATh ce0e ero
I€JIA, KOTOPBIE COCTOST B CIEIYIOIIEM:

1) oLEeHUTh CHOCOOHOCTH [AHHOTO YEJOBEKa K BBHIMOJHEHHIO pabOThl MO KOHKPETHOU
JOJDKHOCTH;

2) BBISICHUTh MOTHBAIIMIO IPETEH/IEHTA, T.€. [I0YEMY OH JKelaeT paboTaTh UMEHHO B IaHHOU
OpraHu3aIuy;

3) BBISICHUTH, yOpaBisieM JH MPETEHICHT, MOHUMAaeT IM, YTO TaKoe CyOOpAMHAIIUS,
HACKOJIBKO OH Y)KHBYHB, KOMMYHUKA0EGIECH C APYTHMH JFOJIbMH.

OTH 1enH MOXKHO JOCTHUYh C MOMOUIBIO MPEABAPUTENHFHO COCTABIEHHBIX M THATENHHO
IPOAYMaHHBIX BONPOCOB, KOTOpBIE 3aTeM OyIyT 3aJaHbl KaHAUJATy B XOoAe coOeceqOBaHMSL
l'oToBsIch K cobecenoBaHUIO, CHEIUAIMCTHI OTIeNa YIPABJICHUS ITEPCOHAIOM JIOJDKHBI W3YIHTh
CHEIUAaTIBbHYIO JINTEPATYpy € pEKOMEHIalMsIMH, TpaBuiiaMu d(peKTUBHOTO cobeceqoBaHMsI.

12. B xoxe cobeceoBaHusl HE PEKOMEHAYETCS BECTU 3alMCH, OJTHAKO HEOOJBIIHE TOMETKH,
3amMeuaHusi jAenarb HeoOxoaumo. C 3TOH Ienpl0 MOKHO HCIOJIB30BATh OIEHOYHBIM JIHCT
cobecenoBaHus, OJWH M3 BapUaHTOB KOTOporo mnpuseneH B Tabn. 6.3. Ilocne okoHuaHuUs
cobeceoBaHUs CIIEIHAIUCT IO YIPABICHUIO MEPCOHATIOM MOXKET JaTh KPaTKUi KOMMEHTapui
€ro pe3yJbTaToOB U yKa3aThb J1aTy COOOILEHUS MPETEHACHTY O IPUHATOM PEIEHUH.

13. OxoHuaTenpHOE pellieHre O MpHeMe KaHauaaTa Ha paboTy B IaHHYIO OPTaHU3ALUIO WITH
00 OTKase eMy B 3TOM JIOJDKHO OBITh IPUHSTO B KpaT4alIIMil CPOK PyKOBOAMTEIEM OPTraHHU3AHH
N0 TMPEACTAaBIICHUIO OTAENa YIPABJICHUS IEPCOHAIOM M HEMOCPEACTBEHHOTO PYKOBOIMTEs
0oTOMpaeMbIX paOOTHHKOB HAa OCHOBAaHWHU aHANIM3a M COTMOCTABIICHUS BCEX MPEACTABICHHBIX MU
JOKYMEHTOB, PE3YJbTaTOB COOECEIOBAaHMUS, C OJHON CTOPOHBI, U TpeOOBaHUN K PabOTHUKY IO
KOHKPETHOM JOJIKHOCTH - C JIPYrOM.

Jluunvle oannvle

1. ®.1.0.

2. Anpec

3. Tenedon

4. I'on poxaeHus

5. Ion

6. CemeliHOE MTOJI0XKEHUE

Obpasosanue

1. Kakoe u3 nepedncieHHbIX yaeOHBIX 3aBefeHni Bbl okoHunnm?

OOBIYHAs CPEIHSIS KO

crieruasbHas I1IKoJIa

VYKaxuTe crieniaan3aiuio
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MTY / Texuukym

2. Briciee 0O6pazoBaHue, B TOM YHCJIE BY3, TOCEMAEMbBI HA TaHHBII MOMEHT
Ha3zpanue By3a| @akynbrer|CnenuanbHocTs| ['01 OKOHUaHUS WA KypC
Ha JaHHBIA MOMEHT

3. YpoBeHb paboThl Ha KOMIBIOTEpPE

4. Kakumu si3pikamu Bei Bianeere?

AHTIHACKUN CBOOOIHO XOPOIIO YIOBJIETBOP.

Hemernkuii cB000THO XOpOIIO YIOBIETBOP.

®paHIy3cKuit CBOOOTHO XOPOIIO YIOBJIETBOP.

5. Ects 1 y Bac BoauTensckue nmpana?

Ceedenus o pabome

1. B xakux opranuzanusx Bel pabotanu uiau pabotaere B HacTosllee Bpems?

Hassanue Hanpasienue JlomxHocTh|3apmuiara I'on
OpraHu3aluu NEeSATENIBHOCTH MTOCTYILJICHHUS.
OpraHHu3alu l'on yxona

2. HazoBuTe OCHOBHYIO IPUUYHMHY, 10 KOTOpoii Bel paboTaere / paboTanu:

Jenbru [l HHTEIUIEKTYAJIbBHOTO Pa3BUTHUS

Jns monydyenus onsita Kapsepa

Hpyroe

3. OTmeTbTe HanboIee MPeAImOYTUTENBHBIHN 115 Bac pon 3ansaTuii:

®unancel [Iponaxu

Mapxerunr Kazapst

Koncantunr [Iponssonactso

Hayunsie nuccnenoBanus Pexnama

Eme ne onpenenmiics/He nmeer 3HaueHus

4. Kakoii Tun opranu3zaiuu Bel cuntaere Hanbosee NpHUBJIEKATEIbHBIM C TOUKU 3pEHUS paOOThI
B HE?

Poccuiickas ¢pupma ¢ HEOONBIIMM IITATOM

Kpymnnoe poccuiickoe npearnpusarue ¢ 00JbIIMM ITaTOM

CoBMecTHOE penpuaATHE C HEOOIbLIMM IITaTOM

CoBMecTHOE TpeAnpusTUe ¢ OOJIBIIMM [ITATOM

HNuoctpannas ¢pupma ¢ OOJNBIIMAM IITATOM

He nmeer 3HaueHus

5. Oxunaemas BeIMurHa 3apab0THOM I1aTh

6. [ToueMy BBI OTJATM MIPENIOYTEHUE HMEHHO ATON OpraHu3aiuu?

Xopomas 3apriara

Nmn ok

Pexomennanuu npyseu

Bricokoe kauecTBO MPOIYKIIMHU/YCITYT

[puBnekarenbHas 0071aCTh AEATEILHOCTH

HApyroe

7. YKaxXuTe OCHOBHOU CIIOCOO TPYIOYCTPOMCTBA MM MCTOYHUK MH(POPMALUU O HATMYUU
BAKaHCUU:

CamocTrosTenbsHO

[Ipy nomoum pOICTBEHHUKOB

Uepes city:kObI 3aHATOCTH
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IIpu nomoum npyseit
Uepes oObsiBrIeHHE
Ha Jlne xapbepbl
Hpyroe
8. Iloamuce, mara

Puc. 5.1. Ankera kaHauAaTa Ha BAKAHTHYIO JOJKHOCTh

Opranu3zanus JomKHOCTh

AMBIIHIS ..ttt ettt ettt et e e bt e e st e e bt e e e bt e e e abbeeebe nbr e e snn e e aanes

Y | o 1< ST P PR
A (<en VoI o (T 2 ST P P PRP PP
JLOTIIKHOCTD . ...vvvvvevererereeererereeeeseeessereesessessssssssssssssssssssssssssssssssrsssssssssssssrsrsrsarraaanaaaaaas
(@35 53007%: 1105721125 SUURRUN T
OOPa3OBAHMUE. .......vveeeevreeeereeeenreeenenes VYECOHOE 3ABEIEHUE ..neeeeeeeeeeeeeeeeeeeeeeeeenns
CHeUaTbHOCTD TTO OOPABOBAHIED ......veeuteeereeneiannreen eareeasseessesanseesseeasesssesaseesseesnsesses
HNHOCTpaHHBIN A3BIK = CTEMEHD BIATEHHS. ... eeeeeurreeeennreeeeenereeessnnneeeeesnnneeeesnnnneessnnns
TeNEMOHBI: CIYK...ervvveeereeerreeerreeerreeenenens D1 (0] SO POSP PPN
JIOTIOTTHUTEIBHBIC CBEIICHMS ......vveeeeeuerreeeeneereeeeessreeeeanssseeessssssssesssseeesessssseesansssees senes
®.1N.0. [lara Ilognuce

Puc. 5.2. Ob6pa3zen kKapTO4KH, UCIIOIB3YeMOU TP TeaeOHHOM 0TOOpE

Komy

Anpec

[lpurnamenne Ha coOeceloBaHUE IO
BOIPOCY HailMa KaHAUJAaTa Ha BAKAaHTHYIO
JOJIKHOCTD
YBaxkaemblii !
(UM, 0TUECTBO)

Bonbmoe cnacu6o 3a Bamn oTkiink Ha Halle npezaioxeHue!

Msl OyneM TpOBOIUTH coOECeOBaHUE C PSAJIOM KAaHIUAATOB Ha CIEAYIONICH Heaene u
xotenu Obl BcTpeTuThest ¢ Bamu B 17.00, Bo BTOpHUK 15 anpens amst 00CyKISHUS TTPHIIAragMoro
onucaHus paboThl ¥ BO3MOXXHOCTH Bareil paboThl Ha JaHHON TOMKHOCTH.

CobecenoBanue OyieT MPOXOAUTH IO aJIpecy:

Bam cnexyer momoiité kK coTpyaHuky mpu Bxoae u coodonmts @.M.O. Ilpunaraem xapry,
MOKa3bIBAIOIIIYIO, Kak obIcTpee no0pathes oT CTaHIIUU METpO
(mmatgopmbl ) nmo Hamero 3naHus. CobecenoBaHue, BEpOSATHO,
MPOJUTUTCS OKOJIO Yaca.

Ecnu mpeanoskeHHoe BpeMsi UM JgaTta HeynoOHBI /uia Bac, moxanyiicra, naiite MHE 3HATh
cpasy ke, 4TOObI Mbl MOIJIM YCTAHOBUTH APYro€ BpeMsl.

Bbyny Bam npusnarenen, eciau Bol B 1000M citydae cooOLMTE O CBOEM PEILIEHUH.

Jara

TeJ. Hckpenne Ba

®.N.0., 101KHOCTh

Puc. 5.3. [Ipumep npurmamesHus
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Tabnuya 5.2

CUCTEMA METOJ0OB OLIEHKU U OTHOPA IIPETEHAEHTOB (CPABHUTEJIbHAA
XAPAKTEPUCTUKA)

OnennBaeMoe KaueCTBO 1

2

3

4

5

6

Axann3s

X

AHKCTHBI

JaHHBIX

IIposepxka
OT3BIBOB U
pEKOMEH a1l
15074

Kanuduka
IIUOHHOE
TECTUPOBA
HHE

Tlcnxomorny
ecKoe
TECTUPOBAaH
ne

Cobeceno
BaHUE

O1eHOYHBIE
JIEJIOBBIE

UTPBI

HaTtennexr

++

++

N

Opyaunus +

++

+

[IpodeccrnonanbHbie
3HAHWS, HABBIKH

+

++

+

Opranusaropckue
CIIOCOOHOCTH, HABBIKU

+

++

KommyHuKanimoHnHb1e
CIIOCOOHOCTH, HaBBIKU

++

++

JIn4HOCTHBIE 0COOCHHOCTH
(ICUXOJI0THYECKU I
TTOPTPET)

++

++

310poBBE U
paboTOCTIOCOOHOCTH

Buenmuil Bu1 u MmaHepsl

++

MoTtusBarusa

++

+ - pEKOMEHAYEeMbI METO/I;

++ - Hanbouee 3(pPeKTUBHOE MCIOJIB30BAHUE METOIA.

OLIEHOYHGIM JIMCT COBECEJJOBAHUSA

Tabnuya 5.3

IlapameTpsl

Omnenka (coorBercTBue) -1 2 3 4 5+

KommenTapuit

1. ®dusnyeckuii 00JINK
Brenmuii Bujg
310poBBE

Peun

Manepst

JnHaMu3m

2. JIoCTHKEHUS
OO6pazoBanue
HHocTpaHHBIE SI36IKU
KBanuduxanus
OmnbIT paboThI
Kapnepa

3. Murtemiekr

Ym

ITamsaTh
Co00pa3uTenbHOCTh
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Jloruka

4. CrierquajibHbIE CIIOCOOHOCTH

5. NuTepecsl
Xo0b6u

6. UepThl xapakrepa
OO6umMTENBbHOCTD
JlunepctBo
YBepeHHOCTh
CaMOKOHTpOJIb

7. YrpaBaseMoCTh

8. MoruBarnus

9. BeITOBBIE YCIIOBUSI

PoaeBast urpa «IIpoBeaeHue HHTE PBbIO»

I_IeJ'IL HUI'PBI —UCXOOs U3 0COOEHHOCTEH NpCApUulaTr, HOI[06paTB N3 HECCKOJIbKUX KaH AU AATYpP
HanoOoJee MNOAXO Y0 IJId 3aMCIICHHU S KOHKpCTHOfI BaKaHTHOM JOKHOCTH IMyTEM MPOBCACHU A

cobeceq0BaHUsl.
1. OrnpenenuTs YUCIO0 YUaCTHUKOB POJIEBOM UTPHI
2. CobecenoBaHne MOXKET OBITH TPYNITOBBIM M MH/IMBUYaJIbHBIM.
Hcxons u3 atoro GopmMupyrtoTcs rpynibl WK Mapbl y9aCTHUKOB POJIEBON UTPBHI.
3. OmnpenenuTs TUI TPEAIPUSTHS U €70 OPraHU3aLMOHHO-IIPABOBYIO (hopMy.
4. OrnpenenuTs BAKAHTHYIO JODKHOCTh U TpeOOBaHUS K HEH.
5. OnpenenuTh TEXHWKY TMPOBEICHUS WHTEPBBIO (BO3MOXHO KOMOMHHPOBAHUE
Pa3IMYHbBIX TEXHUK)
6 OrnpeneneHue Kpyra 3a/laBa€MbIX BOIPOCOB UJIU CUTYallUH
7. [IpoBenenue codeceqoBaHuUs.
7. IloAroToOBUTH BOIPOCHI ISl KOMaHJ KOHKYPEHTOB.
8. BelienuTh U3 KOMaHAbl WIEHA KIOPU U JaTh 3KCIEPTHYIO OIIEHKY pe3ylibTaTaMm pa-00Tbl

KOMaH]T KOHKYpeHTOB 10 (opme Tabdm. 3.
9. IlosBecTy UTOTH UTPHI U JaTh OILICHKH paOOTHl KOMaH/I.
BeicTymienne cTyneHToB ¢ noktagamu Ha Temy: «[IpuMepsl KelicoB (CHTYaIllMOHHBIX 33/1a4)

I pa3JInIHbIX JOJDKHOCTEH.

IIo oxOH4YaHUU BBICTYIIJICHUS — IPYNIIOBAst AUCKYCCHS.

BLICTyl'IJ'IeHI/Ie CI3CCE M NOKJIagaMu

Ha TCMBLI: «CHCI_[I/I(I)I/IKa Bep6aJ'ILHOF0 u HeBep6am,Horo NMOBCACHHUA HA HWHTCPBBIO», «Poap u
3HAYCHUC OTACIBHBIX 1103 U JKCCTOB YCIIOBCKA).

IIpocmoTp u 00cy:k1eHHe BHIeOMAaTePHAIOB N0 NOA00PY NepcoHaIa

Case- stady

Keiic 1

OAO «Kenp-lllenb» - aBTOpUTETHAS (hapMalleBTUUECKas KOMIIAHMS, UIYyIIAas B HOTY CO
BPEMEHEM M IIOCTOSHHO BHEAPSIONR@S IepeAoBble TexHoaoruu. Bor yxe Oomnee 10 ner oHa
muaupyer B crucke (apmixommanuii Bombimoro Jleca. TspkenoBaro ObIIO HAYMHATH TIOCHE
packona Benukoro Jleca Ha bonpmoin, Maneiid, Jlaneauii, bonotucteiii u apyrue. Ho Huuero,
BBICTOSUIM, KOJUIGKTUB COXPAaHWIM, MOJIOJEKb MOJATOTOBWIIM — Hacrosimp@s Ooesas cMmeHa! U

Tenepsb B auaepax!
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JelicTByronme nuuna:

Benuknii JIeB — ['eHepabHBIN JUPEKTOP U ITIaBHBIM aknoHep komnaHuu «OKenb-llenp»
Mynpeiii bapcyk — HadanbHUK pou3BoAcTBa. [IpaBas pyka ['enepansHoro. Bee 10 net Bmecte!
[lyctpast benka — Ha4ambHUK J1a0OpaTOPUM TMEPCIEKTHBHBIX UCCiIeqoBaHUN. Bcero nBa romga B
JIOJDKHOCTH, @ YK€ IIATh HOBBIX ITPEMapaToB JOBEJA 10 CEPUINHOIO MPOU3BOICTBA.

Xutpeiil JIuc — HavabHKUK oTAena npoaax. Haxomuus, nzodperareneH. Tonpko Omarogaps 3TUM
KaueCTBaM IIaHbI IPOJIaXK U BBIIIOJIHSIOTCS!

Ho6peiit MenBsens — HavYaIbHUK OT/IENIa 3aKyMOK, OBIBIIMI HavaIbHUK OT/IEJIa IIPOJIax.

Tpeckyyas Copoka — JUKTOp MECTHOrO TeneBUAeHUs. ClaBUTCS YMEHMEM pacCykaaTb O
HEHU3BECTHOM U J0Ka3bIBaTh HEJIOKA3yeMOE.

Enor IloslockyH — HayanbHHUK OTHena Mo paboTe ¢ mepcoHanoM. CKpymyle3eH U TIIATENIeH B
pabote. Benukuii JleB 11eHUT 3TO, HEe B3Upas Ha KOH(IMKTHOCTb M HEYEMHBIH TEeMIIEpPaMeHT
Enora.

Bot ykxe Heckosibko MecsieB coBemaHus y Benukoro JIbBa mpoxomst «co ckpumomy». Kaxabiit
HayaJbHUK CUATAET CBOUM JIOJITOM IJIECHYTh Macja B OrOHb. U rmaBHas TemMa — HeT HOPMaJIbHOTO
IIepCOHAA.

- N3menbuanu 3Bepu! Hukomy nosepus Her! ['11a3 na mia3 Hy)keH! — kajioBayicsl B O4EpEIHOM
pa3 Xutpeiii Jluc. — IlpomaBare Hekomy! Cupdr maTh cTapblXx XOMSKOB Ha CBOMX KIMEHTAX,
LEJBIMU THMU B JJOMHUHO PEXYTCA Ja KIYT, KOIZa KTO U3 MOCTOSHHBIX MOKYNaTeIed MO3BOHUT.
A crenaenib KOMy 3aMe4yaHue, - 00mkaroTcsa. ['0BOpSAT, MBI )K€ TUIaH BBIMIONHSEM, U 3apIliaTy HaM
BCE PABHO HE MOBBICAT, YETO HAMPSTaThCs?

- A xak pasbie 0pu10 X0pomo! — moaxsatui J{oOpeiii Mensens. Benb atix XomsikoB s Ha
paboTy moadupan, Tak OHM IENBIMH JTHSMHU 3€MJII0 PBUIM, HapabaTbiBas KIMEHTCKYIO 0as3y.
Tenedonnsie cuera «Jlectenexkomy» ¢ Tpynom ormaunBanu! Kcratu, y MeHs B 3aKymkax Ta ke
ucropus. Beap morncTuka — 3TO 3axXBaThIBAOIIEE JEN0, Kak AeTeKTHB. A mou TroyneHu (man ke
bor momunHeHHbIX!) JexaT Ha AOKHOCTH B MPSIMOM U TEPEHOCHOM CMBICIE. A Beb €llle TPU
rofia Hasaj, sl CIbIIAJI, OHM CUMUTAIMUCH JYYIIMMH CIIEHHAINCTaMU B CBOEW 00JacTu, MpU3bl U
MIpEMHHU IToTyqan!

- Ha npoussoactee He nydie, - 3asgBuil Myapeii bapeyk. — IIare ner Haszan, xorna
MOJITOTOBJICHHBIX KAJpPOB HE XBATAIO, MBI HAa0Opadl MOJOJBIX 3aiiumMX, BBITYCKHHI] TpaBKUHOMN
Axkazgemuu, npenrosnaras, 4To BBIPACTUM M3 HUX KIACCHBIX CIELUAIMCTOB. A Te 4yepe3 IoA-
JIpYrol 3aMyX MOBBICKAKMBAIM, W KaXIble TpU Mecslla - B JIEKPETHBIM OTHYCK. A TpaBbl
JIEKapCTBEHHbIE KTO 3a HUX coOuparb Oyner, Mbl ¢ ExoM? YUro-TO, MHE Ka)KeTcs, 3[1€Chb OTHEN
IepcoHaa He J0ayMall.

- Bort, u xpaitauii o0bsBuincs! — noansica co cBoero mecta Enot Ilomockyn. Kak ¢
yIpaBJICHUEM HE CIIpaBJIsieMCsl — 3TO KaJipbl BUHOBaThI! A KTO M3 Bac 3a MOCJEIHEe BpeMs MHE
HOPMaJIbHYIO 3asBKY Ha I10J00p MepcoHana moaani?

- A! — noackounna benka. — Bee yeTko ykaszana: 4To KaHAMAAT AOJHKEH 3HATh, YTO YMETH,
KakUM ONBITOM O0JajgaTh, BIJIOTh O 3HAHUS 00€3bSHBETO f3bIKa (MBI TYT ¢ AQpUKON CBS3U
HaJIa)KHBAaEM).

- Ha, neiictButenbHO, - moaaepxkan EHOT. — MbI CTporo mo 3Toil 3asiBKE W HAIUIA
CIeIHaINCTa. YTKOHOC, Kakercs, ero (ammmms? Penkuil cnenuanucr, CIydalHO K HaM M3
ABctpanuu 3aHecio. U kak padotaer? — obpatuics Exot k benke.

- Otnuunuk! YyBcTByercs 3arpanuyHas mkoja! Hamm Bce ¢ Hero mpumep 6epyr!

- Hy BoOT, 3HauuT HE B Kajipax JIe/o, MbI 3a CBOIO padOTy OTBEUaeM, - OOMKEHHO MPOA0IKAI
Enort. JlaBaiiTe mydinie moaymaeM, B 4YEM TYT J€JIO, U YTO HA/IO UCIIPABIIATD,

- Munyrtouky, - npepai Bcex JleB. — Ceiiyac o TEIMKy BaXXKHOE COOOLICHUE JTOTHKHO OBITB,
KCTaTH, 1O MOBOJY KaJpoBbIX npobiuem. Ilpennarato mpepBaThecs U MOCMOTpeTh. TaM U mpo Hac
Oyner.
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He noxunasce cornacusi npucyTCTBYIOIMX, JIEB BCTall M BKIIIOUMI TEIEBU30P. A TaM yXe BO BCIO
tapaxrena Tpeckydass Copoka, camasi nonyssipHas xypHanuctka «Jlec-TBy.

- IlocMoTpuTE, YTO MPOUCXOIUT, YBaKaeMble TEIIE3pUTENH, - 3anuBanack Copoka. — Ckopo
Ha HaIMX NPEANpUATHAX HekoMy Oymer pabortars! Poxxmaemocts B Jlecy mamaer! 3Bepu
pasberatorcsi, kto Kyna. B omua Tonpko bomotucteiii Jlec 3a mocnmemHuit roxm 16 crait Jukux
KabanoB nepebexanu. Tam uro, menom Hamazano? Her! IIpocro xemynelt Tam Oomblne. A KTO
HaM Mewaet ay0oB HacaguTh? W xkenyneit Oyner BaoBojb, 1 KabaHbl HUKyJa YXOAUTH HE CTaHYT.
A cTpaHe OT 3TOro ojHa NpUOBUIL: HY KTO Jydimme KabGaHOB ymeeT 3emiito BCIaxuBarb? A 4TO
Jenmaercss B JepeBooOpabathiBarolieli  mpomsblivieHHocTH?  la mpodeccroHabHO
MOJITOTOBJICHHBIX BOOpOB HBIHUE NHEM C OorHeM He HaiTtu! Bce Ha 3apaboTku B ONMMKHEE U
JabHEE 3apy0eKbe PBAHYIIN, U TaM eBpOoIIoTHHEI cTposT 3a CKB. Tyna u ceMbu cBOM MEpPEeBO3ST
— Ha IIMX. A ceifluac MBI B TOCTAX y OJHOTO M3 JHUIECPOB OTEUECTBEHHOIo OW3Heca,
dapmromnanun «Kenp-llleas». U pa3 yx Tema Halero pasroBopa CETOAHS — Kaapbl, TO H
IIOTOBOPUTH MBI PEIMIN C JUPEKTOPOM OTAENa IMEPCOHANa KOMIIAHMHM TOcCoguHOM EHOTOM
[onockynom. Ckaxkute, yBakaemblii EHOT, kak Obl Bbl ¢ mpodeccrnoHalbHOM TOYKM 3pEeHHS
OUYEPTHIIH KaJJPOBBIE TTPOOIEMbI CETOAHSIIHETO JTHS?

- O, MeHs OKa3bIBAIOT, - BCTpeneHyncs EHOT.

- Kanposas mpobiema — 310 npobiiema cucreMHasi, - Hadan EHOT u3 teneBu3opa. — 31ech U
cnabas moAroroBka cnenuanuctoB B BY3ax, u ycrapeBume Meronbl oTOopa IMepcoHajia Ha
npennpuatusax. CeromHss Mbl 4yBCTBYEM HEXBATKy METOJMK OLIEHKH IepcoHana. Exeromnsle
aTTeCTallUM TPEBPATUINCh B  (OpMalbHBIE MPOLEAYPhl, OTHUCKH, HE HMEIONME HHU
BOCIIUTATEJIBHOI0, HU CTUMYJIMPYIOLLETo 3HaueHus. M BOT elrle uTo BakHO, - npojaosnkan EHoT, - B
CBA3U C JAeULIMTOM KBAIM(UIMPOBAHHOIO MEpCOHala, O KOTOPOM BBl ceifdac TOBOPHIIH,
IPOU30LUIM PEBOJIIOLMOHHBIE W3MEHEHMsS Ha pBIHKE Tpyaa. Temepb HE NpeaNpUATHE HILIET
KJIaCCHBIN MEepCOoHal, a KIaCCHbIE CIIeMAINCThI TOIOUPAIOT MOJ ce0sl MOAXOIIee MPEaIpUsITHE,
KaK IpaBujo, Mo npuHouny: «l'me ycnoBus nydiie». A co3qaTh TaKME YCIOBHS — 3TO TOXKE
npobiema. BoT Mbl M monanu B 3aMKHYTHIM Kpyr: UToObI CO3/1aTh XOpPOIIME YCIOBHS, HYKHBI
conuaHble aeHbru. ConuaHble JEHBIW CIIOCOOHBI 3apaboTaTh BBICOKO MpodeccroHaIbHbIE
CHELUATUCTBI. A TyJa, TAe ACHET MIATAT Majlo, XOPOUIME CHELNATUCThI HE UAYT.

- A Kak e BBl BBIXOAUTE M3 MosioxkeHusi? Kak BaM B TakoW CIOKHOW CHUTYallMU YIaeTcs
OCTaBaThCs B JIWJIEPax? — C HOTKOM CONEpPEKUBAHUS B rojioce cTpekotaia Copoka.

- CeronHs Mbl JelaeM CTaBKy Ha BBIAAIOIMXCS CHELUAIMCTOB, KOTOPHIX Ha3HAYaeM Ha
KIIOYEBbIE IIOCTbl, U KOHEUYHO H3bICKUBAEM CpEICTBA, UYTOOBI CO3/1aTh AJIS HUX JIOCTOMHBIE
ycnoBus. Ho Takux cnenoB €JUHHULBI, U MBI IOHUMAEM, YTO BO3MOXKHOCTU UX OIPaHUYCHBI — B
OJIMHOYKY K&KIbIH M3 HUX TOpbl HE CBepHET. TpeOyroTcs COTHM M THICSYM MHULMATUBHBIX U
TBOPYECKUX TOJIOB, MPOQECCHOHATBHBIX PabOUYMX Jar U KPBUIbEB, a TaloKe HY)KHBI COBPEMEHHBIE
TEXHOJIOTUH, COKPAIAIOIME MPUMEHEHNE PYYHOTO TpyAd. DTUM MBI celuac U 3aHATel. Ho xiroy,
KaK MHE IIPeJICTAaBIIAETCS, HAXOUTCA B CUCTEME 0TOOpa CIE[MaIiCTOB.

- Cnacu6o, rocmomuna Ilomockyn! HamoMHIO HammM Tene3puTENsIM, YTO MOUM
cobecelHUKOM ObUI PYKOBOJHMTENb OT/ENa MepcoHana akiuoHepHoro oodmectBa «OKeHb-1lleHb»
Enot IMonockyn. Ha sTom MbI 3akaHuuBaeM nepenady. Ho mpoGiiema ocraercs, U pemmaTh ee Ham!
C Bamu 6b171a Tpeckyuass Copoxka. Jlo HOBBIX BcTped B a¢upe!

- EHOT, TBI, MOX0’K€, YTO-TO 3Haellb, 1 MOJYHILBL! — caepxkaHo 3apbryai Jles.

- Koneuno 3Haro, ¥ BBl BCE 3TO 3HAETE: YIIPABJICHUE IIEPCOHAIOM — 3TO 33/1a4a HE TOJIBKO
OT/eNa NEpPCOHANA, a W KAKIOTO PYKOBOAUTENS B OTAeNbHOCTH. Kpome Toro, ympasieHue
IEPCOHAJIOM — 3TO CHCTEMa, BKIIOYAIOIAs B ce0s YeThIpe OCHOBHBIX 3yeMeHTa. [lepBblil —
noa0Op M paccTaHOBKA KaJpoB, BTOPOM — CHCTEMaTHYecKas OLIEHKa IepCcoHalla, TPETUH —
oOydeHHEe M pa3BUTHE, YETBEPThIM — MOTUBaLUsA U cTUMynupoBaHue. [lpu ompeneneHHBIX
YCIIOBUSIX 3Ta CHCTeMa CrlocoOHa paboTaTh, KaK CaMOPETYIMPYIOLIMIICS BEUHBIH IBUTATENb. A BOT
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YTO 3TO 3a YCIOBHUS — CTOUT MOAyMaTh HaM BceM. Jlydille HaC U BMECTO HAac 3TOr0 HE CHENaeT
HHUKTO! — 3aBEPIIII CBOIO TIJIaMEHHYIO peub [10710CKyH.

- Yro X, - YK€ CHHCXOIUTEIBbHO NMpoHW3HeC Bemukwii, - B TakoM cilydae, €CThb CMBICI
0o0paTuThca K COOCTBEHHOMY nydriemy omnbITy. Bot y Llyctpoit benku ¢ YTkoHOCOM Beap Bce
MOJTYYIHIIOCH, Kak Hajo! C m3ydeHus 3TOTo ycrexa, moxainyid, u HauaeMm. Celidac Bce 1o MecTaMm, a
3aBTpa B 9.30 Iy Bac ¢ KOHKPETHBIMU MPEATIOKEHUSIMU.

Bormpocer:
1. Yro nmone3Horo MoxxHO BeIHECTH U3 onbiTa Illyctpoii benku?
2. C xakuMH TIPEIIOKEHUSIMU BBI ITPHUIITH ObI Ha coBelanme Kk Benmkomy JIbBY 3aBTpa?

Keiic 2
st pykoBoauTe I 0TAe/1a MM CTPYKTYPHOIO MOApAa3/ieJie HUs:

B Bamem otnaene ecth HeE3aMEHHMMBINM PaOOTHHK, TATAHTIUBBIN, MEPBOKIACCHBIA CHEIHAIKUCT B
CBOEM Jiesie, OH caM 00 3TOM 3HAeT U 3TUM MoJb3yeTcsi. MoXeT onaspiBaTh Ha paboTy MIJIM BOBCE
IpPONacTb Ha HECKOJIBKO JTHEH, He OCTaBHB HUKAKOW MHQOpPMAIMu O CBOEM MECTOHAXOXKICHUH. B
pesynbraTe pabora otrhena mapanui3oBaHa. Kak Bam, kak pyKkoBOOUTENIO HAMTH yrpaBy Ha
CTPOIITUBOTO PAOOTHUKA, €CIH CIIELIMATUCT OH ACHCTBUTEIBHO YHUKAIBHBIN ?

Keiic 3
JIBa coTpynHuka B Baiiem oTzese BBIMONHSIOT OAUHAKOBBIA 00BheM paldoT, HO MOMY4alOT pa3HyIo
3apaboTHyO miuaTy. HemoBonbCTBO pabOTHHKA, MOMy4arolero MeHblle, pacteT. Kak HamaguTh
s(pdexTuBHYIO padoty ormena?

Keiic 4
Benynme cnenuannctel Bamero mnoapasneneHus MOMYyYUIId  BO3MOMKHOCTh MPOMTH  KypChI
noBbIieHUsT kBamudukaruu. [locime Yero B IeNsAX MOBBIIMICHUS KaphepPHOTO POCTa HaAYaIU
MOJIBICKMBATh ce0e HOBOe MecTo paboTel. Kak pyKOBOAMTENI0 MOTHBUPOBATH PAOOTHUKOB
OCTaThCI B KOMITAHUH ?

Keiic 5

«JIMYHASI BAUHTEPECOBAHHOCTDb»
B komnanuum «2nerus» MpoOU30IUIO COKpalleHHe nepcoHana. Anekcanap BacuibeB, Me-Hemxep
10 paboTe ¢ KIIMEHTAMH, OKA3aJICsl CPEeId TE€X, KOTO PYKOBOJIUTEIb PEIIMI HE YBOJIBHSITD.
C onHO# CTOpPOHBI, AJEKCaHApP OBLI OYEHb TOPJ, YTO €ro paboTy OIEHUJIA TO JOCTOMHCTBY,
npusHanu ero npodeccuonamusm. C apyroil — peopraHu3anusi KOMIOAaHUHM He MpubaBHiia emMy
SHTYy3ua3Ma. Monojoil 4YenoBek OOsUICS COBEPIIMTH KaKylo-HHOYIb OIMOKYy M TEM CaMbIM
HaBjieub Ha ce0s THEB HAYaJdbCTBA. A BO3MOXHOCTh OINMMOWTHCS ObLJIa BITOJTHE BEPOSTHOM.
[Ipexxne Anexcanap 3aHUMAJICA TOJBKO MOMCKOM KIMEHTOB, a TEHEph €My MOPYYMUIIH €le U
odopMIIEeHHE BCEX TOKYMEHTOB TIO C/IETIKE.
[Tonavanmy Anekcannap HajesuIics, YTO caMm pa3depeTcss B 3ToM Bopoxe Oymar. B manmpHelimmem ke
OH MOHJI, YTO TaM HE BCE TaK MPOCTO, KAK KAXKETCA HA MEPBbIM B3MIAA. B pe3ynpraTe Mosioa0i
YEJIOBEK 3aIlyCTHJI HOBOE ISl ce0s1 HampaBjieHWe pabOThl, KOJIMYECTBO MPOOIEM YBEITUINBAIOCH,
KaK CHEXKHBIM KOM. AJIEKCaHIp HE 3HaJI, KaK UX PEIMTh, HO IPU3HABATHCS B CBOCH HEKOMIIETEHT -
HOCTH HE XOoTeJ. MoJIo10ii YeloBeK MPUYHBLI, TPOAOIIKAN pab0oTaTh, HO yXKE IaJIEKO HE C TEM IH-
TY3Ma3MOM, KakK Mpexe.
Tak kak kommaHus Obl1a HEOOJNBINAS, BCEMHU KaJIPOBHIMH BOIPOCAMH B HEW 3aHUMAJICS caM
pykoBoauTenb. OH 3aMeTHJI TEepeMEHbl B HACTPOCHUU COTPYIHHMKA, KOTOPOTO CUUTAI
MEePCIEKTUBHBIM, U PEIIAJI pa300paThCs B CUTYAIUH.
Kak BbI cunTaere, 4To B 3TOM Cllydae JOJIKEH MPEAIPUHSITh PyKOBOAUTENb Asekcanapa?
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bynyr oueHuBaTeCs pelieHHS, YYUTHIBAIOLME CUTYallUl0 B KOMIIAHUU, OPUIWHAJIBHOCTH
MPEeIaraéMoro pykoBOJUTENI0 BapuaHTa JCHCTBUM.

Keiic 6 «lleHHOCTHBIE OpHeHTAIMH NIPH BbIOOpe padoTHD

Onucanne cuTyauuu
Moofoi CHenmuanucT 3aKaHYMBACT BBICIIEE YJeOHOE 3aBEJCHHE 110 HAIPaBICHUIO
noAroToBKH «MeHemkMeHT». EMy mpeanaraior paboTy B HECKOJIBKUX OpraHM3aIUsAX, KaKaas U3
KOTOPBIX pacIojaraeT pPa3sHbIMH BO3MOXKHOCTSMH YIOBJIETBOPEHUS CIOXKHMBIIMXCS Y MOJIOIOTO
CIEIMaJMCTOB 3aIIPOCOB.
ITocraHOBKaA 3aJa4u
KakuM I1IeHHOCTHBIM OpHEHTALMSIM OTAACT MPEANOYTEHHE MOJOJOW CHEIUAIUCT TpU
BbIOOpE cBoell Oymymel pabotel? IlpopanxupyiiTe X, HCIOIB3YsS METOJ MOMAapHBIX CPAaBHEHUI
(Tabm. 5.4).
Tabnuya 5.4
IIEHHOCTHBIE OPUEHTAIIN
IleHHOCTHBIE OpHEHTALN U Panr

1 Xopomio 3apabaTeiBaTh

2 [lomyyaTh OTIYCK B yIOOHOE BpeMsi

3 PabGoTtarh B HOpMaJIbHBIX CAHUTAPHO-TUTUEHUYECKUX YCIOBUSIX

4 PaboTath B ApY’KHOM, CINIOUEHHOM KOJUIEKTHBE

5 [onmyunTh KUJIbE WIIM YAYYIIUTh SKUJIMIHBIE YCIOBUS

6 IoBbImaTe cBOE MpOdecCHOHATBHOE MAaCTEPCTBO

7 Hanbomnee mOIHO UCIIONB30BATh CIOCOOHOCTH U YMEHUS

8 [lomyuaTh, oulymath OOIIECTBEHHOE MPU3HAHUE 32 CBOU TPYAOBbIE TOCTHIKEHUS
9 AKTMBHO y4acTBOBAaTh B yIIPaBJICHUHU IPOU3BOJICTBOM

10 NmeTr HanexHoe pabodee MeCcTo

11 Bnactp 1 BiusHUE (IpaBO IPUHUMATH PELLICHUS)

12 TIpoaBuKeHHE 1O CIyxOe

13 CoOoTBETCTBHE HHTEPECOB HAa pabOTE U BHE €€

14 O6mieHNe ¢ MHTEPECHBIMU, Y)PYAUPOBAHHBIMHU KOJUIETAMHU

15 meTh CIOKOHHYI0 paboTy C Y€TKO ONPEACIICHHBIM KPYTOM OOsS3aHHOCTEH
16 Vimetpb Xopoluee obecrnedyeHre B CTapoCTH

Keiic 7 «CocraBieHue pe3rome»

Onmcanne cuTyanuu U NOCTAHOBKA 32/1a4H

Moutonoii crienuanuct, 3aKOHYUBIINN BY3 110 CHIELUAIBbHOCTH «MEHEIKMEHT», IPOYUTAII B
razere OOBsIBIIEHHE O HA0OpEe B OpPraHU3ALMIO CIELHATUCTOB ero npoduis. B oObsBieHun
u3JaraeTcst Npockda COCTaBUTh PE3IOME U MPEACTaBUTh €ro paboToaTEeIIO.

Heo0xoauMo coCTaBUTb pE3tOME.

MeToauyeckue yKasaHust

Pestome - umH@opmanus o cele, mpeicTaBiseMas KaHAWIATOM paboTojaTesro. YadyHoe
pe3toMe MOXKET CTaTh MOBOJOM Il HHTEPBBIO, T.€. TUYHOM BCTPEYH € pabOTOJATENeM WIIH €ro
npeacTaBUTENeM. Pe3toMe J0JKHO COOTBETCTBOBATh OIPENIEIEHHBIM TPeOOBaHUAM: pE3OME
JIOJDKHO OBITh KPAaTKUM, HO MPH 3TOM MAaKCUMaJIbHO MH(GOPMATUBHBIM, B HEM HE JOJKHO OBITH
JUITMHHBIX PEITIOKECHHH, macCuBHBIX opM. [IpuBenem npumepHyro Gopmy pesrome.

®.1N.0., anpec, Tenedon

JInuHbie cBEICHUS Boszpact CemeliHoe nosioxxenue

Lenb Onunmre, Ha KAKyl0 JIOJDKHOCTB Bbl IPETEHAYETE, Ballll
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MO’KEJIaH U [0 TIOBOAY Oyaylel paboThl

OO0pa3zoBaHue B 0OpaTHOM
XPOHOJIOTUYECKOM TOPSIIKE

20xx - 20xx rT. (YKaKUTE TOJ BBIITYCKA)
daxynpTeT, OCHOBHBIE JUCITUTIITMHBI
YkaxuTe Taoke JIF000e JOMOJHUTEIBHOE 00pa3oBaHue

OmbIT paboTHl B 0OpaTHOM
XPOHOJIOTUYECKOM TOPSIIKE

20xx - 20xx rr. Ha3zBanue opranuszanuu
JlomKHOCTh, OCHOBHBIE 00S3aHHOCTH, YKOKUTE WHOCTPAHHBIC
SI3bIKM, KOTOPBIMH BBI BJIQJICE€TE, M1 YPOBEHb MX 3HAHUS

Happiku pa6OTLI Ha KOMITBIOTCPC

Vkaxute IIpOIrpaMMHOC 06CCHC‘leHI/Ie, KOTOPBIM BbI BJIAZICCTC

JlomoHUTEIbHBIE CBEJICHU ST

Hanmuume BOIUTCIIbCKUX ITPaB O6HI€CTBCHH3.$I JACATCIIbHOCTD

NuTtepechl

J_ICJIOBaﬂ urpa «Onenka KaHIuaaTa 1Jisl BBIABH/KCHUA HA BAKAHTHYIO
JOJIZKHOCTB»

Onucanue 1eJI0OBOW UTPBI
B xpymHOM DIpOM3BOJICTBEHHON OpraHU3alUM 3aMECTUTENb I'€HEPAIbHOIO IUPEKTOpa II0
MepcoHany B Onwkaille Mecslbl yXOIUT Ha MeHcuio. Ha ero Mecro mnpereHayroT JBa
KaH/uJaTa: HayaJdbHUK OT/IeNa KaJJpOB U HaYaJIbHUK COOPOYHOTO 11e€Xa 3TOM e OpraHu3aIuu.
IlocranoBKa 3a1a4n
Heo6xomumo monoOpaTe M3 JBYX KaHIMJATOB OJHOTO Ha 3aMELEHHWE BaKaHTHOU
JOJDKHOCTH F€HEPAIIBHOIO TUPEKTOPA.

MeToauyeckue yKazaHus

Ilpu nmoxbope KaHIMAATOB HA BAKAHTHYK JOJDKHOCTh PYKOBOAMTENSI WM CHEHATUCTa
UCIIOJIb3YETCSl CIEelUaIbHasi METOJUKA, KOTOPas YUYUTHIBAET CHUCTEMY JIENOBBIX M JIMYHOCTHBIX
XapaKTEepPUCTUK, OXBATHIBAIOLMX CJIEIYIOLME IPYNIbl KaYeCTB:

. O01IeCTBeHHO-TPaXK JaHCKas 3pENIOCTb.

. OTHOLIEHHE K TPYLY.

. YpOoBEeHb 3HAHUU U ONBIT PAOOTHI.

. Opranusaropckue cnocoOHOCTH.

. YMeHnue paboTath C JIF0IbMU.

. YMenue paboTtaTh ¢ JOKyMEHTaMU U UHQOpMaIuei.

. YMeHne CBOEBPEMEHHO IPUHUMATh U PEaTM30BbIBATh PELLICHUS.
. CrtocoOHOCTB YBUIETH U MOJICPIKATH TIEPEIOBOE.

. MopasibHO-3THYECKHE YePThI Xapakrepa.

[lepBass rpynma BKIIOYACT CIEAYIOIME KayecTBa: CIOCOOHOCTh MOMYMHSTH JIMYHBIC
WHTEpEeChl OOLIECTBEHHBIM; YMEHHE NPHUCIYIIMBAThCS K KPUTUKE; OBITh CAaMOKPUTHYHBIM;
aKTUBHO yJacTBOBaTb B OOILECTBEHHOW JEATENbHOCTH; 00JalaTh BBICOKUM YPOBHEM
IIOJIMTUYECKOU TPAMOTHOCTH.

Bropas rpynma: 4yBCTBO JMYHOM OTBETCTBEHHOCTH 3a IOPYYEHHOE [I€J10; YyTKOE H
BHMMATEJIbHOE OTHOILICHWE K JIIOJSM; TpYIodo0ue; JM4yHas JUCHUIUIMHUPOBAHHOCTh M
TpeOOBATEIBHOCTD K COOIOJICHHUIO TUCITUTIIIMHBI IPYTUMU; YPOBEHb SCTETUKU PAOOTHI.

Tperpst rpynmna: Hamuuue KBadu(UKAIMH, COOTBETCTBYIOIICH 3aHWMAEMOW JIOJKHOCTH;
3HaHHE OOBEKTUBHBIX OCHOB YIPABJICHHUS IPOU3BOJICTBOM; 3HAHUE IEPEJOBBIX METOOB
PYKOBOJICTBA; CTax paOOTHI B TaHHOW OpraHU3alyy (B TOM YUCIIE HA PYKOBOJSAIICH TOKHOCTH).

YeTBepTas rpymnmna: yMeHUE OpraHM30BaTh CHUCTEMY YIPABICHUS; YMEHUE OPraHM30BbIBATH
CBOM TpyZ; BJAICHHE IIEPEAOBBIMU METOJAMHM PYKOBOJCTBA; YMEHUE IPOBOJIUTH JIEIOBbIE
COBEIIAHMS; CIOCOOHOCTh K CAMOOIIEHKE CBOMX BO3MOKHOCTEH M CBOETO TPYyJa; CIIOCOOHOCTH K
OLICHKE BO3MOXHOCTEH U Tpy/a APYTUX.

O 00NN KW —
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[laras rpynna: ymenue paboTarh ¢ MOAYMHEHHBIMU; YMEHHE pa0dOTaTh C PYKOBOAUTEIISIMH
pasHBIX OpraHW3allMii; YMEHHE CO3JaTh CIUIOYCHHBIM KOJUIGKTHUB, YMEHHE IIOJIOMPATH,
PacCTaBIIATh U 3aKPEIISTh KaJphl.

[lecrass rpynma: yMeHHE KOPOTKO M SICHO (OPMYIHMPOBAThH IIENIA; YMEHHUE COCTaBIISATh
JICIIOBBIC TIMCHMA, MPHUKAa3bl, PACHOPSHKCHUS; CIIOCOOHOCTh YeTKO (HOPMYIMPOBATH MOPYICHHS,
MaBaTh 3a/laHUS; 3HAHHE BO3MOXKHOCTEH COBPEMEHHON TEXHUKU VIpaBICHUS U yMEHUE
HCIIOJIb30BATh €€ B CBOEM TPY/IE; YMEHUE YUTATh JOKYMEHTHI.

CenpMmas rpynmna: yMeHUE CBOEBPEMEHHO MPUHUMATh PEIIEHUS]; CHOCOOHOCTh 00eCeunBaTh
KOHTPOJIb 32 UCIIOJIHEHUEM PEIlIeHU; yMEHHEe OBICTPO OPUEHTUPOBATHCS B CJIOKHOM 0OCTaHOBKE;
YMEHUE pa3pelarh KOH(IUKTHBIE CHTYallMH; CIIOCOOHOCTh K COOJOJICHUIO TICHXOTHTHEHBI;
YMEHHE BIaACTh CO00I; yBEpEHHOCTD B cele.

Bocbmas rpymnma: ymMeHHe BUJIIETh HOBOE; CIIOCOOHOCTH PAcloO3HaBaTh U MOJICPKHBATH
HOBAaTOPOB, DJHTY3MAaCTOB U PAIMOHAIM3AaTOPOB; yMEHHME paclo3HaBaTh M HEUTPAIM30BAThH
CKETITUKOB, KOHCEPBATOPOB, PETPOTPaZOB U ABAHTIOPUCTOB; WHUIIMATUBHOCTH; CMEJIOCTh U
PEUMTENHFHOCTD B MOAJIEP)KAaHUU ¥ BHEIPEHU U HOBOBBEJICHU I ; My)KECTBO U CIIOCOOHOCTh UITH Ha
000CHOBaHHBIH PUCK.

JleBsATass rpymma: 4YecTHOCTb, JOOPOCOBECTHOCTh, MOPSAOYHOCTb, MPUHUIMUIUAIBHOCTE;
YPaBHOBEUICHHOCTbh, BBIJIEP)KAHHOCTh, BEXKINBOCTh; HACTOMYMBOCTh; OOLMTEIBHOCT, 00asSHUE;
CKPOMHOCTB; ONIPATHOCTh U aKKypaTHOCTh BHEIIHETO BHA; XOPOIIee 370POBHE.

B ka)x/10M KOHKPETHOM CiIydae M3 3TOTO CIHCKAa BHIOMPAIOTCA (IPU MOMOIIM SKCIEPTOB) T
MO3UIINHU, KOTOpblE HamOOJee BaKHBI ISl KOHKPETHOW JOJDKHOCTH, U K HHUM JOOaBJISIOTCS
crenn(uIecKie KauecTBa, KOTOPBIMHU JOHKEH 00J1aiaTh MPETCHACHT Ha KOHKPETHYIO JOKHOCTD.
Ot16upas BakHeWIMe KauecTBa Ui ONpeeNieHUs] TpeOOBaHUM K KaHAWAAaTaM Ha Ty WU UHYIO
JOJDKHOCTB, CIIEIYeT OTJIMYaTh KAadeCcTBa, HEOOXOAMMBIC ISl JaHHOW MOKHOCTH, KOTOPBIMU
BJIQJICET MPETEH/ICHT U Ka4eCTBa, KOTOPhIE MOKHO MPHOOPECTH JOCTATOYHO OBICTPO, OCBOUBIIHCH
¢ paboToii mocye Ha3HAuYEHUsI Ha TOIKHOCTb.

Ilocne mpoBeneHust Takoil pabOTBI MBI OyJeM pacroiaraTh JeCSTKaMH KadecTB,
c(OpMHUPOBAHHBIX B JICBATH TPYIII, MPUBEACHHBIX BHIMIE. J[JI1 3TOr0 co3maeTcst rpymia 3KCIepTOB
u3 5-10 genoBek. B Hee 1enecooOpa3HO BKIIOYUTH PYKOBOJUTENS MOAPA3IEICHHS OpraHU3aIuu,
B KOTOpOM TMOSIBUJIACh BakaHCHUs, | -2 ONBITHBIX pPaOOTHUKOB OTOr0 NOAPA3JCICHUS,
pyKoBoOJuTENEeH M PaOOTHUKOB IMOJpPA3JCIICHUM, CBS3aHHBIX C JAaHHBIM IOJPA3JEICHUEM IO
pabote, paboTHUKA KaApOBOI CITyKObI, CIIEIIUATUCTA IO YITPABJICHUIO TIEPCOHATIOM.

Kax1p1ii 13 SKCIIEPTOB CTPOUT MATPHUIIEI TOTIAPHBIX CPABHEHU W M PAHKUPYET IMOJOOpaHHBIC
KauecTBa. 3aTeM CTPOMTCS CBOJIHAs MaTpUlla MOMApPHBIX CPAaBHEHUM TUX KAa4eCTB, B KOTOPYIO
BKITIOYAIOTCS. MHEHHUS BCEX JKCIEepTOB. B pe3ynbTaTe crnemuanbHOW 00padOTKU KadecTB MpPHU
MOMOIIM JTAHHOW MaTpPHUIIBI OCTAIOTCS T€ KAYECTBA, KOTOPHIE HMMEIOT MTEPBOCTEIICHHYIO BAXHOCTh
JUIS KOHKPETHOM BaKaHTHOM JIOJKHOCTHU (MJIealIbHBIE KAYeCTBA).

Ilocne sToro skcmepraMu MPOBOAMTCS padOTa MO OMPESIEHUI0 HATHYUS dTUX KAYECTB y
KaHJUJIaTOB Ha BAKAHTHYIO JIOJDKHOCTh W CTEIICHW OOJIQJaHWs UMM KKIbIM KaHIUAATOM (B
Oaax).

Kaxxplif kKaHIUAAT 3aMOMHSET MAaTPUILy MTOMAPHBIX CPABHEHUN KauecTB IO CBOEH MEepCcoHe.
[lpuyeM B MaTpWIBl BKIIOYAIOTCS TOJIBKO T€ KaueCTBA, KOTOPHIMH OH (C €r0 TOYKH 3PCHUS)
obmnanaet Ha 50% u BoIe. To ke camoe JenaroT SKCHEPThI, 3HAIOIHE MpeTeHaeHTa. KonndyecTBo
DKCIIEPTOB HE OrPAaHWUYUBACTCA. B KadecTBe HIKCIepTa BBICTYIACT TaKKe PAaOOTHUK KaapoBOUH
CITY’KOBbI, TTPOBOAMBIIMI COOECEOBAaHME C KaHAWAATOM, OJHOM M3 I[eJIel KOTOPOTO SBIISIIOCH
oIpe/eNieHne CTEeTeHN OO0NafaHusl MPETEeHACHTOM HEOOXOAUMBIMU JUis pabOThl HAa BaKaHTHOM
JOJDKHOCTH  KadecTBamMHu. CTpPOWTCS CBOJHAS MAaTpHUIla TOMAPHBIX CPaBHEHHH, B KOTOPYIO
BKIIIOYAETCS MHEHHE BCEX JKCIEepToB (BKIOuUas M camoro mpereHjeHTa). [locne oOpabotku
JAHHBIX CBOAHOW MAaTpPUIIBI OCTAIOTCS T€ KaYeCTBa, KOTOPHIMU 00J1a1aeT KaHAUIaT B HauOOJIbIleH
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CTCIICHH. KaH)II/II[aT, B HauOONbBIIEH CTEIEHH 06.]'[8.2[8.}01]_[1/1171 BCEMU HCO6XO,Z[I/IMBIMI/I JJIA
BaKaHTHOM OOJDKHOCTH Ka4CCTBaMU, 3aHUMACT 3TY NOJIKHOCTE.

Hanoxenune PCAIbHBIX KAaUYCCTB MMPCTCHACHTA HAa UACAJIbHBIC KAaUCCTBA OCYIICCTBIIAACTCA IIPH
ITOMOIIN CHGHH&HBHOﬁ Ta6JII/II_[BI, rac CTCIICHDb O6HaI[aHI/I$I KaHgugatTaMHu TEMU HWJIN HHBIMUA
Ka4€CTBaAaMU W UACAJIBHBIC KaUCCTBA IMMPCACTABJICHEI B Oamax.

Onucanue xX0Ja 1eJ10BOM UIPbI

[IpenonaBaTenpy mnpemiaraeT y4JacTHUKaM HWIPbl oToOpath 10 KayecTB, KOTOPHIMH B
HauOOoNbIIeH CTENEeHU AOJDKeH o0najaTh KaHAMAAT Ha JOJDKHOCTh 3aMECTUTENS I'€HEepalbHOIo
JUpeKTopa 1o nepcoHany. It 10 xkauecTB JOJKHBI OXBAThIBATH BCE JIEBSTH IPYIIl. 3HAUYMT, U3
Ka)XJI0¥ TpyNmbl clieyeT 0ToOpaTh MO OJHOMY KaueCTBY U €Ille JOTIOJHUTENbHO OJHO KayeCTBO
U3 KaKoi-1100 rpymmsl.

OT1OOp KayecTB MPOU3BOAMTCS MPOCTHIM TOJIOCOBAHMEM BCEX YUaCTHHKOB. 3aTEM KaxIbIU
YJaCTHUK CTPOUT MATPHIly MOIMAapHBIX CPaBHEHHN OTOOpaHHBIX KauecTB. lIpumep moctpoeHus
TaKOM MaTpHIIbl TOKa3aH B Ta0xI. 5.6.

Tabnuya 5.6
MATPULIA TTOITAPHBIX CPABHEHUI KAUYECTB 3AMECTUTEJISI TEHEPAJIBHOT'O
JIUPEKTOPA T10 ITEPCOHAJTY OPITAHU3AILIMN (DKCTIEPT No 1)

Ne Homep kauectBa| 1|2(3|4(5|6|7|8|9|10| Cymma
n/n  |HammenoBaHue kauecTBa B
Oatax

1 CriocoOHOCTh MOJUUHSATH JTUYHBIE HHTEpechl o0mecTBeHHbM |- [1/0[{0|0(2]1[{2]1| 2 9
2 UyTkoe ¥ BHUMATEIbHOE OTHOUICHUE K JIOSIM 11-12]0|0(2]1]|1]2|1 10
3 Hannuue kBanu@ukannm, COOTBETCTBYIOLIEH 3aHUMaeMOit

JOIKHOCTH 2(0|-{0lt|2]|0f1]|1]|1 8
4 Bnanenue nepenoBsIMH METOIaMU PYKOBOJICTBA 212121-1112]1]1(2]|2 15
5 YMeHue noioupaTh, pacCTaBIATh U 3aKPEIUIATH KaJpbl 2(2|11(1(-|2|1|2|1]|2 14
6 YMeHUe COCTaBIIATH JICNIOBBIC TUChMa, TIPUKA3HI,

pacmopsHKeHU S 0/0/0{0f0|-|1{0]1|1 3
7 YMeHue paspemaTb KOHQIMKTHBIE CUTYAIlnU 1112)1]1(1]-[1]1|2 11
8 YMeHue BUAETH HOBOE O[1|11/11]10(2]1]|-(0]|2 8
9 OOUMTENFHOCTD 1/0[1|{0|1(1]|1[2]|-|2 9
1 OnpsSTHOCTh U AKKYPATHOCTh BHEIIHETO BUJA 0({1{1(0(0]|1]0|0]|0] - 3

CBojHas MaTpuIla MOMAPHBIX CPABHEHHWI KaueCTB 3aMECTHUTEINS T€HEPAIBHOIO AMPEKTOpa
0 MePCOHAITY TpUBe/eHa B Ta0I. 6.7. JlomycTum, 9TO B IEIOBOIM UTPE 3aHATHI 7 YYaCTHUKOB.
Tabnuya 5.7
CBOJIHASI MATPUIIA TIOTIAPHBIX CPABHEHUI KAYECTB 3AMECTUTEJLS
I'EHEPAJIBHOT'O JUPEKTOPA I1O ITEPCOHAJIY OPI"AHU3 AL

Ne Howmep skcnepra 3HaueHue B O6aymiax Cpennee Panr
n/m HaumenoBanue kauectBa 1{2|3|4|5|6]|7| apupmerndeckoe | KadecTBa
3HaYeHue B Oaymax

1 [CoocoGHOCTH HOMUYUHSTE JIMUHBIE

WHTEPECHI 00IIECTBEHHBIM 9110| 8 111|12|113| 7 10,0 4
2 |Yyrkoe ¥ BHUMATEIbHOE OTHOIICHUE
K JIIOIAM 10,91(11/8|7| 6|12 9,0 6

3  |Hammume kBanugukaim,

COOTBETCTBYIOLIEH 3aHUMAEMOMN
IIOJDKHOCTH 8110/ 9 (11| 8| 6|12 91 5
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4  |Bnanmenue nmepenoBbIMH METOJAMH

PYKOBOJICTBA 15(13|14|12(15(17|11 13,9 1
5 |YMeHme noadupath, pacCTaBIATh U

3aKpEeIIATh KaJipbl 14/12|13|11{13|11]|16 12,9 2
6 |YMeHHe COCTaBIISTh JICIOBBIC

IIACHbMA, IPUKA3bl, PACIIOPHKEHUS 315|4(6|4|6 4,7 9
7 |YMmenue paszpemarb KOHQUIMKTHBIS

CUTYyalluu 11/10{ 9|12|13)14| 8 11,0 3
8 |YMeHwme BUICTh HOBOC 8191]10[7]|6|5] - 7,5 8
9 |O0uMTENBLHOCTE 917(8]9|11 6112 8,9 7
10 |OmpsTHOCTH U AKKypaTHOCTh

BHEIIHEIO BUa 3/5(4|3|-]16]- 4.2 10

W3 Tabn. 6.7 BugHo, uTto KadectBa Ne 6 (yMEHHME COCTABJISTH JCIOBBIE MUChMA, MPUKA3HI,
pacniopspkenus - 4,7 6awta) 1 Ne 10 (ompsSTHOCTD M aKKypaTHOCTh BHEIIIHETO BUA - 4,2 Oania) He
UMEIOT CYIIECTBEHHOTO 3HAYeHUs Ui JAHHOW BaKaHTHOM JOJKHOCTH, TaK KaK OTHOIICHUS
13,9/4,7 u 13,9/4,2 > 2*, 3aro ocTaBIIMECS BOCEMb KAUeCTB SIBJISIIOTCS MIACAIbLHBIMUA I HAIEH
BAaKaHTHON JOJDKHOCTH. Jlanmee ompenensieTcs CTENeHb OONaJaHus KaHIAWAaTaMUd Ha BAaKaHTHYIO
JOJHDKHOCTh ATUMH HJCATbHBIMH KadecTBamMu. CTpOSTCS Takue K€ MATPUIIBI JJIST KaXKIOTO U3
KaHIUIATOB, U PE3YNIBTATHI 3aHOCATCS B CIIEIUATIBHYIO Ta0IuIy (Tad:d. 6.8).

B T1abn. 6.8 B ckoOkax yka3zaHbl OTKIOHEHHUS pEalIbHBIX KaueCTB IPETEHIICHTOB OT
uneanbHblX. CymMMa OTKIOHEHMH Yy HauyalbHUKA OTAena KaapoB cocraBiser -0,9 Oamma, a y
HayaJIbHUKa cOOpOYHOTO 1iexa pe3yibrar - 1,3 Ganna. HauanbHuk oTnena kaJapoB B HanOOMbIIEH
CTeTeHU 00NaJaeT HJCaNbHBIMU KAauyeCTBAaMHU, W TOITOMY OH PEKOMEHIYeTCsl AKCIEepTHOM
KOMHUCCHEH Ha JOJDKHOCTB 3aMECTUTENSI TEHEPAIIbHOTO AUPEKTOPa 0 IePCOHaTy OpraHU3aIUu.

Tabnuya 5.8
CPABHEHUE PEAJIBHBIX KAYECTB IIPETEHAEHTOB HA JOJDKHOCTDH
3AMECTUTEJIA T'EHEPAJIBHOT'O JUPEKTOPA T1O ITEPCOHAJIY OPITAHM3ALIMN C
NJIEAJIBHBIMU KAYECTBAMU

Ne HaumMenoBanue kauecTBa 3HaueHue 3Ha4YCHKE KAYECTB TIPETEHICHTOB
n/m HcaIbHBIX KQUeCTB B Oamiax
B Oammax HavyaJIbHUK HavaJIbHUK
OTJIeNIa KaIpOB | COOPOYHOTO 1exa
1 |CoocoOHOCTE HOMYUHSITE TUYHEIE
HUHTEpECHI O0IIECTBEHHBIM 10,0 9,9 (-0,1) 9,7 (-0,3)
2 |Uyrkoe ¥ BHHMATEIBHOE
OTHOIIEHUE K JFOISIM 9,0 9,1(+0,1) 8,9 (-0,1)
3 |Hammuue xBanuduranum,
COOTBETCTBYIOIIEH 3aHUMAaEeMOi
IOJKHOCTH 91 9,0 (-0,1) 9,0 (-0,1)
4 |Brmagenue nepeoBbIMH METOIAMH
PYKOBOJICTBA 13,9 13,0 (-0,9) 13,2 (-0,7)
5 |YMeHue noaduparh, pacCcTaBJIsTh U
3aKpEeIUISITh KaJIphl 12,9 12.2 (-0,7) 12,3 (-0,6)
7 |YMmeHue pa3periatb KOH(IMKTHbIE
CUTYaIluu 11,0 12,2 (+0,2) 11,1 (+0,1)
8 |YMmeHue BHIETh HOBOE 75 7,7 (+0,2) 7,6 (+0,1)
9 |O0umTEeNnEHOCTH 8,9 9,3 (+0,4) 9,2 (+0,3)
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| | | (_019) | (_1’3)

* OTHOIIICHHE MAaKCUMAIBHOTO CpelHeaprPMeTHIecKoro 3HadeHus (kauectBo Ne 4 - 13,9
6ana) B 6ayuiax K cpegHeapu(METHUECKOMY 3HAYeHUIO JaHHOTO KadecTBa (cM. Talim. 6.7).

IIpuMepbl TeCcTOBBIX 3a/1aHUI

1.006paTHas cBs3b OT KaHAUATa MMOCIEe HHTEPBBIO BKITIOYACT. ..

A) npurnamenue Ha padory;

b) oOcyxnenue Tpy10BOro 10roBopa;

B) paboTy ¢ KOHTPIPEUIOKEHUSIMH;

I') Bompock! KaHIUIATY TTOCTIE HHTEPBBIO C JIMHEHHBIM PYKOBOIUTEIIEM.
2.00patHast cBsI3b OT JMHEHHOIO pyKOBOJUTENS MTOCIIE UHTEPBBIO BKIIOYAET. ..
A) mpuriiameHue Ha padory;

b) MHeHUE TMHEWHOTO PyKOBOAUTENS O TPOPECCHOHAIBHOM COOTBETCTBUHU KaH M 1aTa
MpeanoiaraeMoi pabore;

B) paboTy ¢ KOHTpIPEIOKEHUSAMM;

I') oOcyxnenue Tpy10BOro J0roBopa;

3. Ilepeuucnurte 3anaHus, MO3BOJSIIONME OLIGHUTh KOMIETEHIMH KaHAWJATOB. BeiGepute
IIPaBUJIBHBIN OTBET.

A) UHTEPBBIO MO MIAOJIOHY;

B) cBOGOIHBIE MHTEPBBIO;

B) TecTbl, NpOEKTUBHBIE UHTEPBbIO;

I') xelic- UHTEPBBIO, CIIELUATIBHBIE OIPOCHUKU, UTPOBBIE CUTYALIUH.

4. TlomrotoBKa  KaHOMIATa K (MHQIBHOMY HWHTEPBBIO  SIBISIETCS  NpsSMOM  OOSI3aHHOCTBEO
. BpiOepuTe mpaBUIIbHBIN OTBET.

A) TMHEWHOTO PYKOBOIUTEIIS;

b) nacraBHuKa;

B) skcnepra;

I') pekpyrepa KOMIaHuMU.

5. BuyrpeHHeMy pekpyrepy IOCl€  HHTEPBBIO Ype3BbIYAlHO BAXKHBIM  SIBJIIETCS
. Be1GepuTe npaBuIIbHBIN OTBET.

A) nonyyeHue oOpaTHOI CBSA3M OT KaHIUATa;

b) nomyueHue 60HYCOB OT pyKOBOJCTBA;

B) coxpanenue ummumka;

I') nmomyueHue TUBHUIEHTOB.

6. K mnpeumymectBaM pabOTBl PEKPyTepoM B KOMIIAHMM  MOXKHO OTHECTH... Bpibepute
IIPaBUJIbHBIE OTBETHI

A) paboTy ¢ pa3HbBIMU KOMIaHUSAMU- KIHEHTaAMHU;

b) mowck pa3HbIX ClIEIUATUCTOB;

B) BO3MOXHOCTb BUJIETh PEATIbHBIN PE3YAbTAT CBOETO TPY/A;

I') nmomyueHue TUBHUIEHTOB

7. K npeumyiiectBam paboThl peKpyTepPOM B KaJpOBOM areHTCTBE MO>KHO OTHECTH... BbiOepute
IIPaBUJIbHBIE OTBETHI

A) nocnenoBarenbHOE IPUBJICUEHHUE KaHAUAATOB B OJTHY KOHKPETHYIO KOMITAaHMIO;

b) BO3MOXXHOCTB BIMSATH HA CBOM 10XO/;

B) oOyuenune coBpeMEeHHBIM TEXHOJIOTUSAM;

I') crabuibHBIHi 3apaboOTOK.

8. K mnpeumymectBam paboThl pEeKpyrepoM B KOMIIAHMM  MOXKHO OTHECTH... BbiOepute
IIPaBUJIbHBIE OTBETHI

A) paboTy ¢ pa3HBIMH KOMIIaHUSMH- KIHEHTAMH;
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b) mouck pa3HbIX CIENUANINCTOB;

B) BO3MOXXHOCTB BUIETH PEATBHBIN PE3YTHTAT CBOETO TPY/A;

I') momyueHue TMBUIEHTOB

9. K HenocraTkam pabOThl PEKPYTEPOM B KOMIIAHMM MOKHO OTHECTH... BbiOepure npaBuibHbIE
OTBETHI

A) orpaHMYeHHOCTh paMKaMU OJJHOW KOMITaHU U;

b) mowck pa3HbIX ClIEIUATUCTOB;

B) BO3MOXXHOCTB BUJETh pEAbHBIN PE3YIHTAT CBOETO TPY/IA;

I') BO3HarpaxeHue HAMPSAMYIO HE CBSA3aHO C KOJIMYECTBOM U KaUeCTBOM PabOThHI

10. K nemocraTkam paboOTBl PEKPYTEpOM B KaJApPOBOM areHTCTBE MO>KHO OTHECTH... BpiOepute
MPaBUJIbHBIE OTBETHI

A) HE0OX0TMMOCTh NEPECTPAauBATHCS HA pabOTy C pa3HBIMU KIMEHTaMH;

b) mowck pa3HbIX CHIEIUATUCTOB;

B) HecTaOUIbHOCTE TOCTYIIJICHHU S 3aKa30B;

I') HeBO3MOXHOCTB BIIMSIHUS HA CBOU OXO/I.

11. Ilcuxonornyeckue TECTbl MOXKHO pa3AeauTh Ha ... BbiOepuTe npaBuiIbHbIE OTBETHI.

A) HeBepOaTbHBIE TECTHI;

b) Tecthl criocoOHOCTEIH;

B) nuuHOCTHBIE TECTHI;

I') TecThl HHTENIEKTA.

12. Kputepuu kauecTBa TeCTOB BKIIOYAIOT. .. BeiOepuTe mpaBuiIbHbBIE OTBETHI.

A) HaIEXKHOCTB;

b) BanmuaHOCTD;

B) 00BbEKTHBHOCTS;

I') mone3nocTs.

J1) Bce BEpHHBI.

13. BoiOepute U3 NepeunciIeHHbIX HUXKE JTIOCTOMHCTBA TECTUPOBaHUA. BbiOepurte nmpaBuibHBIE
OTBETBHI.

A) 00BEKTHUBHOCTH OLICHKH;

b) npocrota, 1ocTyrHOCTS;

B) Hu3Kas BaIuIHOCTH;

I') onepaTuBHOCTB, OBICTPOTA OLICHKH.

14. Cpenu oka3bIBa€MbIX PEKPYTUHIOBBIMHM areéHTCTBAMU YCIIYT, Kak

IIPABHIIO, BBIJICIIAIOT. .. Be1OepHuTE NpaBUIIbHBIE OTBETHI.

A)Head-hunting;

b) Outplacement;

B) Leasing;

I') Executive Search.

15. TlepeuncinTe OCHOBHBIE CTPATETUN KAJAPOBBIX areHTCTB. BriOeprTe MpaBUIbHbIE OTBETHI.
A) nuBepcudUKaIus;

b) cnenmanuzanusi;

B) dokycupoBanus;

I') nunepcTBO B HU3KUX U3EPIKKaX.

16. OTHOCHTCS K paboTe BHYTpPEHHEro pekpyrepa. Boioepute mpaBUiIbHBIN
OTBET.

A) ucropusi BOSHUKHOBEHUS O3UIIUY;

B) dopmupoBanue KOprmopaTuBHON KyIbTYypHI;

B) nuuHoOe uHTEpBEHIO;

I') oOydeHue u pa3BuUTHE IIEPCOHATIA.
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17. Tlpomenypa mnonydyeHUs 3aka3a OT JIMHEHHOIO pPYKOBOIMTENS BKIOYaeT... BwiOepute
MIPaBUIIBHBIE OTBETHI.

A) cO60op nHpOPMALTMH TSI OTTUCAHUS TO3UITHH;

b) tectupoBanue;

B) cocraBnenue kapThl MOUCKA;

I') BBIpabOTKY CTHIIS IPOBEACHUS HHTEPBBIO.

18. V3 mepeuncIeHHOTO HUKE BBIOGPUTE TO, YTO HE OTHOCHUTCS K TMAKETy 3asBUTEIBHBIX
JTIOKyMEHTOB.

A) 3asBJCHHUE;

b) pestome;

B) pexoMeHaaTenbHBIC TUCHMA;

I') pesyabraTsl moaurpaga.

19. Tlpu ananm3e 3asBICHHS HA MPEANPUATHN OOpAAIOT BHUMaHUE Ha CIIEAYIOUME OCHOBHBIC
MOMEHTHI. BriOepuTe npaBuilbHbIE OTBETHI.

A) BHEIHMH By, WM oQopMIIeHHE;

b) conepxanue;

B) TouHOCTS;

I') ctunb.

20. T'mOpux w3 3agBUTEIBHOTO IMMHChbMa W OWorpaduu, npecieayeT Ieib
MaKCHUMAJIbHO TMOJHO U B TO )K€ BpeMsl C:KaTo MPEACTaBUThH paboToIaTeN0 00pa3 mMpeTeHIeHTa Ha
JOJDKHOCTD, OOBSBJICHHYIO BaKaHTHOM.

BeraBbTe nponymeHHOE CIIOBO.

A) pekoMeHAaTeIbHOE M ChbMO

b) pestome;

B) ankera;

') xapakrepucTHKa.

21. TlpakTiKe pazIuyaloT TP OCHOBHBIX BUJIA pe3toMe. BriOepruTe mpaBUiIbHBIE OTBETHI.

A) XpOHOJIOTHYECKOE;

b) ¢ynkuumonanbHoe;

B) cranpgapTusznpoBaHHoeE.

I') pyHKIIMOHAIBHO-XPOHOJIOTHYECKOS(CMEIIIAHHOE).

22. - 9TO OIlIeHKa 3HaHWi, yMEHWH, HaBBIKOB M JIMYHOCTHBIX
XapakTePUCTUK YEJIOBEKa, MPETEHAYIOUIEr0o Ha Ty WIM HWHYO JOJDKHOCTh. BcTaBbTe
MPOIYIIEHHOE CJIOBO.

A) cobecenoBaHue;

b) ankerupoBanue;

B) TectupoBanue;

I') onpocHuk.

23. BeibepuTe 13 mepeuncIeHHBIX HUKE JOCTOMHCTBA TECTUPOBAHMSI.

A) 00BEKTUBHOCTH OLICHKH;

b) npocrota, 1ocTyIHOCTS;

B) Hu3Kast BaIuMAHOCTS;

') onepaTuBHOCTD, OBICTPOTA OLIEHKH.

24. Bp1aensitoT clenylonme KaTeropuH TECTOB. BriOepuTe mpaBUIIbHbBIE OTBETHI.

A) xBanuuKauOHHbIE;

b) npodeccronanphbie;

B) ncuxonoruueckue;

I') ¢usnonornyeckue.

25. Tlcuxonornyeckue TeCThl MOYKHO Pa3/esIuTh Ha ... BeiOepuTe nmpaBuiIbHbIC OTBETHI.
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A) HeBepOaIbHbBIE TECTHI;

b) tectr ciocobHOCTEH;

B) nnuHOCTHBIE TECTHI;

I') Tectbl nHTENIEKTA.

26. Kputepuu kauecTBa TECTOB BKIIIOYAIOT. .. BpiOepuTe mpaBuiibHbIE OTBETHI.
A) HaIeKHOCTD;

b) BanmmaHOCTS;

B) 00beKTHBHOCTS;

I') none3nocts.

27. llenbio peKpYTUHTOBOTO 3BOHKA SBJISCTCS ... BpIOEpHUTE MpaBUIIbHEBIN OTBET.
A) nposiBieHne ruOKocTy;

b) mpurnacuTh NOTEHIIMANBbHO HHTEPECHBIX KaH 11 1aTOB;

B) BbIIeneHrEe Hanboee MPUBIEKATENFHBIX KPUTEPUEB BAKAHCHH;

') monroToBka ciucka KBaIM(UKAIIMOHHBIX BOIMPOCOB.

28. AnropuT™ paboThI ¢ BO3pAKEHHUSIMHU BKIIIOYAET CIIEIYIOIME STallbl. . .
Bri0epuTe npaBUIIbHBIE OTBETHI.

A) ycnbIaTh BO3paXEeHUE;

b) nonsrs ero cmsic;

B) nmoaTBepauTh KaHAUATY, YTO €TO MOHSUIH;

I') oTBeTUTH HA BO3pakE€HUE U 33/1aTh BOIPOC.

29. IlepeuncanTe OCHOBHBIE ATAIlbl HHTEPBHIO. BpiOepuTe MpaBUiIbHBIN OTBET.
A) BcTylsIeHHNE, BBEICHUE, 3aKII0UEHHE;

b) BBeneHue, OCHOBHAs 4acThb, BBIBO/IbI, 00paTHAs CBSI3b;

B) BcTynuTenbHast 4acTh, OCHOBHAS 4acCTbh, BBIBOJIBI, 00paTHAs CBSI3b;

I') moaroroBka, oOCHOBHAsI 4acTh, 3aBEPILIEHHUE, UTOT/PE3YIIbTAT.
30.BapuantaMu 3aBeplICHUS HHTEPBBIO SBJIAIOTCS... BbiOepuTe MpaBUIIbHbIE OTBETHI.
A) IO3UTHUBHOE;

b) mayza;

B) otkasz;

I') nepeHoC MHTEPBBIO HA APYrOE€ BPEMSL.

IIpakTHyeckoe 3ansiTue 9

Buja npakTu4eckoro 3aHATUsI: YCTHBIN OIIPOC, MMCBMEHHBIN OIPOC, PEIICHUE TECTOBBIX
3a/IaHU#, pelicHIEe CUTYAIlMOHHBIX 3a/1a4, PEIllcHIUE TECTOBBIX 3a/IaHuil, pelieHue case-Stady

Tema u conep:kanmne 3aHATHA: AanTanus 4eJI0BEYECKUX PECYPCOB

Lesab 3aHATHSA: 3aKpETNICHUE TEOPETUUYECKUE 3HAaHUH 00 afanTaliy ¥ OLIEHKE TIepcoHaa

Conep:xkanue: Ilonsrue mnpodeccuoHanpHOW opueHTanuu. Llenp mnpodopueHTamuu.
ApanTanus nepcoHana. TpynoBas ananrtauus.. Buael agantanuu M MX XapakTepUCTHKA. DTarlbl
npouecca anantanuu. OOmas W cHenquaIu3upoBaHHAs MporpaMMma ajganTaluu.  YCJIOBUS,
BIIMAIONIME HA YCIEeNHYIo afganTanuio. OcoOEHHOCTH alanTalliy MPU BHEAPEHUU HOBOBBEJICHUH.
WucTpymenTapuii  ympaBneHus anmantanueil. O030p COBpEMEHHBIX 3apyOCKHBIX METOAUK
amantauuu: Secondment, Buddyng, E-learning wu (auctanmumonHoe oOydyeHHe) UM
blendedlearning (cmemannoe oOyuenue). Cucrema (MHCTUTYT) HacTaBHHYecTBa. JobShadowing
U HampaBleHUS NMPUMEHEHHUs NaHHOro merona. OueHka >(PPeKTHBHOCTH MpOIecca afanTaluu.

Tumnonorvst pocCUCKUX KOMITAaHWH MO OTHOIIEHUIO K TTPOLECCY alalTalluHu.

IIpakTHYyeckne HABBIKM: HABBIKM 3aKpeNJICHUs 3HAHUM B OO0JIACTHM OpraHU3aluu U
TEXHOJIOTUHU IIPOBEACHHUS aJaliTAl[M1 YEITOBEUECKUX PECYPCOB

[IpogoxuTe ILHOCTD 3aHATHA — 4 yaca.
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Bomnpocs! a5 00cy:kaeHust

JlaliTe XapakTepUCTUKY POJIEBOM CTPYKTYpPbI KOJIJIEKTHBA.

Yro Takoe npodeccroHanbHas OpUEHTAIMs, €€ OCHOBHBIE LI€IH U 3a1aun?

PackpoliTe cylllHOCTb ¥ OCHOBHBIE ATalbl TPYAOBOM aAanTallMK IEPCOHAN?

[IpuBenuTe K1accupuKao BUIOB TPYIOBOH anantanuu?

5 HasoBurte 1ienu 1 3a1aum cucTeMsl ypaBieHHUs npodopueHTanuei u agantanueil nepconana?
6. Uto noHuMaeTcs 1oJ ajanTanuei nepconana’?

7. daiiTe XapakTepuCTUKY OCHOBHBIM BHJIaM aJalTallku.

8. Kakue ycioBus 0Ka3bIBaIOT MOJIOXKHUTEIBHOE BIMSHUE HA aJalTaluo?

9. KakoBa poiib HaCTABHUUYECTBA B OPraHU3aLMH A Taluu?

10. Tlepeuncnute u3BectTHble Bam 3apyOekHbIE TEXHOIOTUH aJanTaliy IepcoHana.

11. C nmomoIpio KaKux HHCTPYMEHTOB MOKHO OILIEHUTh 3(PPeKTUBHOCTD MpOLIEyphl aAanTauu?
12. Oxapakrepu3yiTe TUIOJOTHIO POCCHHUCKUX KOMIIAHUM 1O OTHOIICHUIO K aJanTalui.

PR

TecToBBIC 32JaHNA 110 TEME:

1. Pemienne 0 mpurogHOCTH MPETEHICHTOB MPUHUMAETCS:
1. pykoBoauTENEM MM COOCTBEHHUKOM;
2. KOHKYPCHOH KOMHCCHEH;
3. KOJUIEKTHBOM;
4. KanpoBOH CiTyxO00¥;
5. BCE BapUaHThI BEPHBI.
2. YKaxuTe BUbI aanTalluy epCoHalIa:
1. opraHu3zanMoOHHAsL;
2. mcuxo(u3moIoTNYecKas;
3. mpodeccuoHambHasl;
4. couuaabHO — SKOHOMHYECKAS,
5. COIHaILHO — ICHXOJI0THYECKAS.
3. IIpouiecc aganTanuu COCTOUT U3 TPEX ITAINOB. YKAKUTE UX:
COI[MANIbHBI;
03HAKOMHTEIILHBIN;
WHTETPAIlMOHHBIN;
BXOXKJICHUS,
MIPUBBIKAHHUSL.
4. OBnaneBaHWE CHUCTEMON 3HAHMH M HABBIKOB, HEOOXOAUMBIX sl d(PPEeKTHBHONH pPabOThI U
OCBOCHHS B HOBOM KOJUIEKTUBE OTHOCUTCS K 3TaIly aJarnTaiuu:
1. couuaNbHBIN;
2. O3HAKOMHTEIbHBIN;
3. UWHTErpamoHHBIH;
4. BXOXKIECHHSI,
5. TpUBBIKAHUSL.
5. lomHOE BKIIIOYCHNE B OPTaHU3AIHIO, JOCTHKCHHE MPO(PECCHOHATBHOTO U TTCUXOJIOTHYECKOTO
KOM(OpTa OTHOCHUTCS K ITAITY aJIal TAllN U
1. couualbHBIN;
2. O3HAKOMHUTEJLHBIN;
3. HWHTETpallMOHHBIN;
4. BXOXKIEHHUS,
5. NpUBBIKAHUSA
6. YKaXUTe CTpAaTeruy aJanTally PyKOBOJAUTEICH:
1. BBDKHMAATENBLHAS,

.U":bf-*’!\’!*
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KpUTHYECKas;
TPaaUuIIMOHHAS;

panuroHaIbHAS;

. BCE BAPUAHTHI BEPHHBI.

7. YKakuTe MpaBUIIbHbIE PA3HOBUIHOCTH CTpECCa:
(U3HOTOTHYECKU;

IICUXOJOTHYUECKHUI;

YIIPaBJICHYECKUI;

SMOILIMOHAJIbHBIN;

uH(OpMaITMOHHBIN.

SR

bk wbdE

3ananue 1. PazpaGoTka mporpamMmsl afanTaluy KIHOYEBOW JOIKHOCTHU MPEANPUATHSL.

3ananme 2. AHaJIN3 TUTMYHBIX OIIMOOK COBPEMEHHBIX IPEANPUATUNA IPU OpraHU3aLUU CUCTEMBI
ajlanTanuy.

Ilo oxoH4YaHMM 3aJaHUI IPEYCMOTPEHBI TPYIIIOBBIE AUCKYCCUH.

BoicTymuieHHsI CTYA€HTOB € JAOKJIAJIaMH M 3cce Ha TeMy: O030p COBPEMEHHBIX 3apyOeKHBIX
METO/IMK aJanTaluu:

- Secondment,

- Buddying,

- E-learning u (qucTtanumoHHOE 00yUeHUE);

- blendedlearning (cmemannoe oOydenue);

- JobShadowing.

Keiic 1 "IIpod.1ema noxoJie nuii"

Cutyanus: MBan BacuibeBHY MOJOAON CHEeNHATHCT (eMy Bcero 26) Ha KpYITHOM
IPOMBIIUIEHHOM mpeanpustud. OH NpUIeNT Ha MPEANPHSATHE OOBIYHBIM MEHEKEpPOM, HO
MposiBUI  ce0st KaK BBICOKOKBAJIM(UIIMPOBAHHBI CHEHUATUCT CO CIOCOOHOCTBIO K
CTPaTErHYeCKOMY MBILUIEHUIO U OPraHU3aTOPCKUMU 3aiaTkamMu. U uepes3 HeKoTopoe Bpems ero
HOBBICHJIM JI0 PyKOBOAMTENSA. B ero mogunHeHuu okasaauch JOAM B Bo3pacte 45 — 65 ner,
KOTOpbIE NMPOpadOTaiM HAa ATOM MNPEANPHUSATHU HE OJUH JECITOK JIET. DTO MYXKUYHMHBI CTapoi
3aKaJIKh, MHXXEHEPbI, TPYISATH.

[Tockonbky Ham MBaH aMOMIIMO3HBI MOJIOJON YENOBEK, €ro IOKa3aTeln CTaOMIbHO
pactyr. Ho mpobGiemMa B TOM, €ro He BOCHPUHUMAIOT KaK PYKOBOAUTENS B CHIIY €r0 IOHOTO
Bo3pacTa. B pesynbrate VIBaH HauMHAET 3IUTHCS U JIEP3UTh, @ COTPYAHUKA BOCIIPUHUMAIOT 3TO
elle Xy)Ke€ M HalpshKeHue B oTnene Bo3pacTaeT. A VIBaH He NOHMMAeT, MOYEMY €ro HE XOTST
CIIylaThb W BBIMOJHSATH €ro pacnopsbkeHus. M BOT ¢ onHo#M ctoponsl MBaH, KOTOPBIH OBICTPO
IPUHUMAET YIPaBJICHYECKUE PelieHUs], UCIIOIb3YeT COBPEMEHHBIE METO bl B paboTe, MOKa3bIBaeT
pOCT MPOU3BOAUTENHLHOCTH, U COBEPILIEHHO HE TEPHNUT HepacToponHocTH. C Apyroil CTOPOHBI
COTPYIHHMKH OTJeNla, HECOCOOHBIE HACTONBKO OMEPATUBHO BBIMONHATH OTH pELICHUSA, HO
KOTOpBIE MPopaboTaIn Ha MPEANPUATUH HE OAWH TOJl, 3HAIOT CBOE JIeT0 U TpeOYIOT K cebe Ooee
YBKUTEIBHOTO OTHOILCHHUSL.

Bompoc: Uto nenarh reHepanbHOMY AUPEKTOPY B JNaHHOW cutyanuu? JImbo yOupath
WBaHa, moToMy 4TO CUTyalMsl B OT/AEJIE HAYMHAET HAKAIATHCSA, HO OH MOXET PEaJbHO PUBECTU
MpeANpUsTHE HA JPYrodl ypoBeHb. JIn0O MEHSTh 4TO-TO B KOJUIEKTUBE, HO TOIJIa MOXKHO MOTEPSTH
CHEIUATNCTOB, KOTOPbIE MPOpaboTai MHOTO JeT. YTo AOMKEH cenaTh TeHepalbHbIi AUPEKTOp,
YTOOBI HE MOTEPSATH IICHHBIE KAAPBI U, YTOOBI paboTa B OT/IENE CTajla CIKEHHON U KOMaHIHOM ?

Keiic 2 «<HoBHYOK — IOMOTraeM B aJanTalum»
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Ongner B. 6bu1 npuHAT Ha paboTy B KoMianutio «M...» B oTaen, kotopsiM pykoBoaua Ilerp K. Ha
npouvioi padore y Osera ObL1 aBTOPUTAPHBIN PYKOBOAUTENb, KOTOPBIA BCEra CTPEMHIICS OBbITH B
Kypce Bcex e B OT/eNe, U Jr0oe AelCTBHE JODKHO OBLIO OBITH ¢ HUM corilacoBaHo. [ToaTomy ¢
nepBbIX AHEH padoTsl Oer moBen cedsi 0OYeHb aKTUBHO, CTApaJICs MPOU3BECTH BIIEUATICHHE Ha
KOJUIET U, OCOOEHHO, Ha CBOET0 HEMOCPEJICTBEHHOTO pyKoBoaAuTeNd. OH MOCTOSIHHO NMPUCTaBall K
ITerpy ¢ paccrpocamu. bes ero coryiacusi OH He MOT IIPUHATH HU OJTHO PELICHUE.

VY Iletpa ObuT IpYroil CTHJIL PYKOBOJCTBA, OH IEITMKOM IOJarajcs Ha KBadu(UKAIIUIO CBOUX
IOJYMHEHHBIX U JIOBEPSUI UM PELIaTh BOIIPOCH caMOCTOATENbHO. [oaTOMY Uepes kakoe-To BpeMs
OH CTaJl 3JIUTHCS Ha MOCTOSIHHBIE BONPOChl OJiera U 0IHaX /bl B [IOBBIILIEHHOM TOHE BbIPa3uj CBOE
HenoBoNbCTBO. Korna sxe Ouier monsITasncs NposiBUTh HHUIIMATUBY U MPEAIOKUI HOBOE peIlieHHe
nocraBjieHHON 3amauu, Ilerp nunm oTmaxHyncs, ckazaB: «Mbl Tak He jaenaeM...». Ouser ObLI
00MXeH MoJ0OHBIM OTHOILICHHEM W Hamucall 3asBieHue o6 yxonue. [letp yauBuics u, o6cyaus 3Ty
cutyanuio ¢ Onerom, yoeaul ero He CIEeIMTh C YBOJbHEHHEM.

Ilo ero MHeHMIO, HEOOXOMMO BO3HUKIIYIO MPOOJIEMY pelaTb COBMECTHBIMU ycuiusaMH. [[ns
sToro oH obOparuicsa k Ceernane E., MeHekepy 10 EPCOHANY, U TIOTPOCUIT IIOMOYb BBISICHUTH U
YCTpaHUTh MPUYUHY HEIONOHMMAHMs, KOTOpPOE BO3HUKIO MEXAYy PpYKOBOIAUTEIEM U
noaunHeHHbIM. Kak noctynute CBeTiiaHe B JaHHON CUTYyalluH?

3ananue
ITomorute CBeTyiaHe NPUHATH IPABHIIBHOE pelieHre. To ecTh IPEUIOKUTE CBOE PELIeHHE Keiica,
OTBETHB Ha CJIEAYIOIIME BOIMPOCHI:
1. Yro HeoOXomuMO MPENNpUHATh, 4TOOBI amanTanus Oiera B KOJUIGKTUBE M K CTHIIIO
pykoBojicTBa Iletpa nponwa ycnenmo?
2. Kakue pexoMeHJaliuy MO>KHO AaTh IleTpy OTHOCHTENBHO €ro MoBeaeHUs, KaK PyKOBOAUTENA?
3. Kak MOHO yCcTpaHUTh BO3HUKIIIEE HEAOIMOHUMAaHUE MEXKIY PYKOBOAUTENIEM U MOAYNHEHHBIM?

Kejic 3 «B ko/1eKTUB npHUIe] HOBHY0K)

Jleonun Kosmo, BoinmyckHuk IITY, nmpumen Ha 3aBoa «CtpoiiaeTaib» 3a mojyaca 10 CMEHHBI.
HaxanyHe B oTzene kagpoB eMy Jaiu TenedoH MacTepa apMaTypHOToO IeXa, Ha y9acTKe KOTOPOTo
eMy npeacTosuio padorars. Munyr 10 OH mbITANICS TO3BOHUTHCS JI0 MPOXOIHOM, TTOKA, HAKOHEII,
He 3acTay mMacrepa Ha mecre. «HanpaBuinu ko MHe? — cripocuil ToT.— Yepes 10 MUHYT naHepka,
HO/IXO/IM K 3TOMY BpPEMEHU»,— U MOBECHJI TPYOKy. 3aB0J] ObL1 OOJIBIION, HE3HAKOMBIH.

Toneko 4epe3 15 munayr KoBmIOB pasbickayl CBOW IeX M ydacTok. Bce pabouume yxe ycrenu
NOJIY4YUTh 3aJaHUsA, U OH YCJBIIIAJ JHUIb, KAK MAacTep «HACTpauBal» BCEX Ha BBINOJHEHUE
CPOYHOIO 3aJjaHus, TO, yroBapuBas, To yrpoxas. Korga Bce ylum, MacTep 3aMeTHUJI HOBUYKA: «A,
sto ThI? Iloiimem k ctanky». OHM [OJTO TPOOHpPANTUCh MO 1IeXy, OKa HE MOAONUIA K CTaHKY,
KOTOPBIA CTOSUI HECKOJIBKO B cTopoHe. CTpyXKa BOKpYr HEero Obulia He yOpaHa, HHCTPYMEHTHI
pazdpocaHbl, HO CTAaHOK (3TO OBLIO BHIAHO) — HOBBIH.

— Yro, npuxoauiocs paboTaTth Ha TaKOM?

— Her...

— HoBenbkuii, TOJIbKO TpU MecAlla Kak Moaydusid. Buanib, cpa3y Tebe noBepsieM. BoT Tonbko He
MOBE3JI0 TOMY, KTO 10 TeOs 3aech pabotan. [lozaBuepa momen Ha 06en, a OTTya — B OOJBHUILY.
Iloka moOyap Ha ero mecrte, a BEpHETCS — MOCMOTpUM. Tbl mpubepu Mmoka 31ech, MOATOTOBb
CTaHOK, a 1 MUHYT Ha 20 K Ha4aJbHUKY Liexa cOeraro, mocjie MOTOJIKyeM, 4TO K YEMY.

HoBuYOK ¢ rOTOBHOCTBIO MPUHSICA 32 YOOPKY, cOOpan CTPYXKY, pa3lokuil MHCTpyMeHT. Ho
KOrZla MOJAMETall IOJI, €ro 3acTaBWi B3APOTHYTh PE3KMH CBUCT: Ha HEro 4YyTb HE Haexall
anekrpokap. [locne storo KoBmoB Bce Bpemsi omisiabiBaicsa ¢ onacko. OH yxke 3aMeTHJ, 4TO
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HAaJl0 OCTEpEraTbCs HE TOJBKO AJIEKTPOKapa, HO M KpaHa, KOTOPBIM 4acTO CHOBAJ HaJ TOJOBOM.
Mactep BepHyJCS uepe3 mosyaca.

— Tak, roBopuib, Ha TakOM CTaHke padoTaTh He aoBoamyiock? Torma ciymail.— M oH cran
paccka3bIBaTh, Kakasi 3TO XOpOIlasi MalllMHa, Ha KaKOM MPUHIIMIIE OCHOBAHO €€ IeHCTBUE, KAKOBBI
rapameTpsl U XapaKTePUCTHKH, KaK HYKHO YXa)XMBATh 32 CTAHKOM, NEPHUOJUYECKU CIIPALIMBast:
«Icno? TloHATHO?»

— KoBmioB poOko mojiakuBai. YI0BICTBOPEHHBIN Takol OOCTOSTENBHON U JOXOIYUBOM, IO €ro
MHEHHI0, Oecemoii, MacTep OO0OIpsIOIe MOXJIonan HOBUYKA mo 1uiedy: «Hy, BOT W HauuHail.
3aroToBOK Tebe XBAaTUT, a HAacyeT MHCTpyMEHTa crnpocullb y TepeHThHuay. HoBuuok Xoten
CIIPOCHUTB, KTO Takoil TepeHTbUU U TAe €ro HalTH, HO HE OCMEJMJICS, Ja MacTep YK€ €ro U He
YCIIBIMIAI OBI.

Pabota nuia HopMallbHO, HO ¢ HEIIPUBBIUKHM OH BCE-TaKU MOpe3all Mnael.

XoTen cupocuTh, I7le MOXKHO CHIeNaTh MEPEBI3KY, HO CHOBA HE OTBAXKMJICA: BCE COCPEOTOUEHBI —
3aJjlaHue Cpo4HOe, He 0 Hero. Koe-kak mepeTsHyn majgen HOCOBBIM IUIATKOM M CHOBA MPHUHSIICS
3a/€el10.

OTtopBajics OT CTaHKAa HEOXKMIAHHO — 3aMETHJL, YTO CTAJI0 MEHBILE IIyMa.

Cyns mo BpeMeHH, Hauancs oben, U Bce 0e3 Hero ymnuii. [loka OH HcKan CTONOBYIO, 00en
3aKOHYHMJICS.

B 16 4. KoBmoB coOpasics caaBaTh paboTy (0OH Kak MOJAPOCTOK paboOTal Ha Yac MEHBINE), HO
mactepa He ObUIO BHUJIHO. Mactep mojoien K HeMy JHIIb B KOHIIE pabodero AHs, MPOBEpPHUI
CleNaHHyl0 paboTy, MOXBaJIMI M TYyT € 3aclelmi, CCbUIasch Ha 3a00Thl: «TBOs cMmeHa
KOHUMJIACh, & Y MEHs JIeHb HEHOpMHUpOBaHHbIN». Y KoBmoBa OblI0 MHOTO BONPOCOB: CKOJIBKO
3apaboTan, Kakas paboTa OymeT 3aBTpa,— HO JOKy4aTh 3THUMH MEJIKUMH JellaMH, OTPBIBATh
Mactepa OoT Oojiee BaKHBIX OH HE pelmics, TeM 0ojee uTo TOT y)Ke ObLI Jajieko, a Bce pabouune
pazouuinck. bosple HUYEro He OCTaBaloCh, KaK OTHPABUTHCS CO CBOMMH BOIPOCAMHU JOMOU. A
4yTO OyaeT 3aBTpa?

Borpocksr:

1. [Ipoananu3upoBaTh NOBEIECHUE U JCHCTBUS MacTEPa MO OTHOILIEHUIO K
MOJIOIOMY pabouemy.

2. JlaTh ICHXOJIOTHYECKYIO OIIEHKY IIEPBOTO padOUero JIHs HOBUYKA.

3. OnpenenuTh HEOOXOAUMOE U 11eJIecO00pa3Hoe MOBEACHUE U ICHCTBUS
MacTepa B aHAJIM3UPyEeMOW MPOU3BOACTBEHHOW CUTYALIMH.

Keiic 3 «CucreMbl aiantanuym KOMIAaHUH «IPHCT IHA SAHD»

Kommanuss «9pHCT 3HA SIHD» BXOAUT B «OOJBIIYIO MSATEPKY» KOMITAHHH, OKa3bIBAIOLIX
npodeccuoHanbHble yCIyrH B 00JacTh ayauTa, HAJOTOB, YIPABIEHYECKOTO M (DMHAHCOBOTO
MEHEDKMEHTa Hapsanxy ¢ ¢upmamu «ApTtyp AHnmepcen», «llemout >ua Tynmw, «lIpaiic Yorepxayc
sua Kynepey, KPMG.

Crpykrypa koMmanuu. Bce oThensl KOMOAHUM MOXKHO pa3feiiuTh Ha JIBE€ KaTErOpUH: OTHEIBI,
paboTaronme HEMOCPEICTBEHHO € KIMEHTaMHu (OTAed ayauTa, HaJOrOBbIM OTHAEN, OTAEN
KOPIOPAaTUBHBIX (DMHAHCOB), U OTAEIBl MOANCPK KU ((PMHAHCOBBIM M MApKETUHTOBBIA OTHENHI,
oTJieNl MHPOPMAITMOHHBIX TEXHOJIOTUH, OT/AEN KaJpoB U MPOPECCHOHATBHOW MOATOTOBKH, OTIEI
10 yIPaBIICHUIO HHTEIUICKTYaIbHBIMU PECypcamu ).

Otnensl, paboTarolme HEMOCPEACTBEHHOE KIMEHTaMU, IPUIEP>KUBAIOTCS

YKECTKOM HMEpapXUUECKOM CTPYKTYphI: MApTHEP; MEHEKEP; CTAPIIMU CIECIUATUCT; KOHCYIbTAHT
WJTU DKCTIEPT; MIIAJIIINNA KOHCYIBTAHT WUJIA IKCTIEPT.
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OTa cTpyKTypa XapakTepHa JJs BceX OQucoB «IpHCT 3H] SIHI», B Kakoil Obl CTpaHe MUpa OHU HU
HaXO/IUITUCh.

[Tonutuka xomnanuu. Kommnanus opueHTHpYeTCs Ha pa3BUTHEH «BBIPALIBAHUE» COOCTBEHHBIX
kazpoB. Habop HOBBIX COTPYIHUKOB IPOU3BOIUTCS TOJIBKO Ha HavyajdbHBIE mo3unuu {staff) — u3
Yylcila BBITYCKHUKOB (uHAHCOBBIX BY30B (MI'Y, I'VY, ®dunancoBas akanemus), HMEIOLMX
OIpe/IeNIeHHbI 00beM CIeUaIbHBIX 3HAHUH M BBICOKUH ypOBEHb 3HAHUS AHIVIMICKOIO s3bIKA.
Komnanus He paccuMThIBaeT Ha JIOAEH C OIBITOM, a CTPEMHUTCS IPUBUTH COTPYIHUKAM
HEOOXOIMMBIE 17151 pa0OTHl HABBIKK B TIPOIIEcCE pabOThl M O0yUEHHSI.

HaGop BBIIYCKHMKOB BY30B OCYILECTBIISETCS IBaxabl B roi. IlepBblii Habop mpoucXOIUT B
nekabpe-siHBape, Korna MPUHATh yJ4acTHe B KOHKypPCE HMPHIVIAIIAIOTCS CTYAEHTHI 4—5-X KypCOB.
Jlo 2TOro B TEUEHHE OCEHHEr0 CEMEeCTpa B BEIyIIMX MOCKOBCKHX AJKOHOMHYECKHX BY3ax
COTPYAHUKH «OPHCT 3HJ SIHI» YUTAIOT Kypc JEKIMH Mo 3amagHoMy OyXraaTepcKoMy Y4eTy,
napajuiesIbHO C TUM

KOMITAHHS IPUHUMAET Y4aCTHE BO BCEBO3MOKHBIX «THSAX Kapbepbl», «OTKPBITBIX

nBepeit», pabotaeT «ropsuas TuHus» B MHTEpHeTe.

Bce pestome mpocMaTpuBaroTCs, JyYIIMM KaHAMAATaM M BBITYCKHUKAM TE€X KypCOB, KOTOpBIE
YUTAIOTCA COTPYJHHMKAMHM KOMIIAHMM B By3aX, HpelaraloT B o¢uce KOMIIAHUM CHAATh
NUCBMEHHBI S5K3aMEH 10 POCCHHMCKOMY M 3alaJHOMY OyXTraJITepCKOMY Y4eTy M aHTJIUHCKOMY
sa3pIKy. [ cmaum  skx3amMeHa u coOecelloBaHMS C COTPYAHHMKAMH KaJpoOBOH  CIIyXOBbI
npurnamatorcs okoJio 30 cryzneH

TOB. B X0/l MHTEPBBIO OLICHUBAIOTCS] HABBIKK Pa0OTHI B KOMaHJIE, COOTBETCTBHE KOPIIOPATUBHOU
KyJIbType KoMIaHuu. OCHOBHOM METOJ OLICHKHM — MpeUIOKEHHEe KaHAWAaTy pabouyux WM
AKU3HEHHBIX CUTYallMil, Ha KOTOpbIE€ OH TaK WJIM MHAue JOJDKEH OTpearupoBaTh, OOBACHUTH CBOE
BO3MOXKHOE IoBeJeHue. Ilcuxonornueckoe TeCTUpOBaHUE B «IPHCT HJ SIHD» HE UCIOIB3YETCH.
[lo wurtoram »oK3ameHa u cobeceoBaHUS BBIOMPAIOTCS JydllMe€ KaHIUAATBI, KOTOpBIE
IPUIJIAIIAIOTCS Ha BCTPEUy C MEHEeKepaMH; KaHAWAaThl, HauOoJiee yCHEIHO MPOIIEAE 3TH
MHTEPBBIO, MPHUINIAIAIOTCS HA MHTEPBBIO C MapTHEpaMH. TakoBBI Tambl 0TOOpa Ha MPAKTHKY B
KoMmaHuu «OpHCT dHA SHr». Ha npaktuky B MOCKOBCKMM 0¢uUC KOMIAHUU €XKETOIAHO
npuriamaTes 5-6 yenoBek W mo 1-2 dyenoBeka B o¢uchl, pacnoiioxkeHHble B cTpaHax CHI:
IpaKTHKa MPOXOIUT B CaMblil pasrap OW3HEcC-Ce30Ha, U KOMIIaHWM HeoOxoauma pabouast cuia;
CTY[€HTaM, B CBOIO OY€pelb, HY)KHO IPOUTHU IPAKTUKY AJIs 3aBEpLICHUS 00y4eHUs B UHCTUTYTE.
[IporomkuTenbHOCTh PabOTHl B KaYeCTBE MPAKTHMKAHTA MPOIOJDKACTCS TPU MECsIa, MOCIe Yero
CTYIIEHThl YXOJAT Ha 3al|Ty JAUIUIOMAa. XOpOILO 3apEeKOMEHJIOBAaBLIMM ce0sl CTyAeHTaM
KOMIIQHUs MpeIaraeT MOCTOSIHHYIO PaboTy ¢ Hayana HOBOTo OM3HEC-Ce30Ha ¢ IPEeABAPUTEIbHBIM
oOyuyeHHeM M0 aJaNTalMOHHOW mporpamme. B HIOHE MPOBOAMTCS NONMOJIHHUTEIBHBIA HAOOP.
CoTpyIHUKHM KagpOBOM CIY)KObl CHOBAa IPOCMATPUBAIOT pE3IOME CTYACHTOB M3 TEX K€
MCTOYHUKOB. OJTHAKO 3TU KaHJUAATHI HE IPOXOJAT IPAKTHKY.

[lpyunHa nByx3TarmHOrOo Habopa B TOM, 4TO 00a METO/a OLIEHKU IOTEHIMalla KaHJIWJIaToOB
(mpoxoXaeHWe MpPaKTUKA B KOMIIAHMM W aHaJU3 pe3y/lbTaTOB 3alMINEHHBIX JUIIJIOMOB)
MO3BOJISIOT BBIOPATh JTYUIIHX.

Hu oauH CcOTpyIHHMK KOMIIAaHMM HE MOXKET «TIEPEHPBITHYTH» YE€pe3 CTYIEHBKY HepapXuuecKon
JIECTHUIIBL. J{7151 MpoABMKEHMS Ha CIIEIYIOUMI ypOBEHb HEOOX0IMMO COONIOACHHU € Psijia YCIOBUM:
1) Bpems paboThl Ha MpeAbLAYLIEH MO3UMLIKU: HEOOXOOAUMO ImpopaboTaTh He MeHee 1 ronma Juis
nepexojia ¢ MepBOl Ha BTOPYIO CTYIEHb, emie | roa TpedyeTcs A TOro, YToObl CTaTh CTAPUIMM
cnenuanucToM. Yrobbl HaOpaThb HEOOXOAMMBIN OMNBIT M 3HAHUS UIA PYKOBOJACTBA I1POEKTaMU,
norpedyercs 3—4 roja, 1O HCTEYEHUHU HITOTO IepuoJia CTAPIMHA  CIELHAIUCT,
IPOJEMOHCTPUPOBABIIMI XOpOUE PE3YAbTaThl pabOThl, EPEXOAUT HA MEHEHKEPCKYIO MO3UIIUIO.
[IpopaboraB 6 5er, MeHEIKep CTAaHOBUTCS HapTHepoM. lIpeObiBaHMe Ha 3TOM MO3UMLUH BO
BPEMEHU HE OTPAHUYEHO;
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2) mpoiieHHOE 00s3aTeNbHOE ISl OTON MO3UIIHN 00yUIEeHHE;
3) pe3ynbTaThl TOJOBOM OI[CHKH.

Cucrema ajjantaiyy.

B kommaHum cymecTByeT HECKOJIBKO THUIIOB MPOTPaMM aJanTallid HOBBIX COTPYAHMKOB,
paccUMTaHHBIX HA Pa3HbIE UX KATETOPUM:
* Ha BBIIIYCKHMKOB BY30B; 3TO HauOojee 3HauMMas M PeCypcoeMKas Iporpamma, IOCKOJIbKY
MMEHHO 3Ta KaTEeropus COTPYIAHUKOB SIBJISIETCS OCHOBHOM JIBUIKYILIEH CHIION;
* Ha COTPYIHHUKOB, KOTOpPbIE YK€ MMEIOT OIBIT pabOThl B JAPYTMX KOMIIAHMSX; OHM M3HAYAIbHO
IPUXOAAT JHOO0 B OTIEIBI MOIIECPIKKH, TNOO0 B OCHOBHBIE OT/IEJIbI, HO HE HA HaYaJIbHbIE MIO3UIIHNH;
* Ha HMHOCTPAaHHBIX COTPYIHUKOB, KOTOpble MpuezxkatoT B oduckl MockBbl wiu CHI, kak
IpaBUJIO, B paMKax MporpaMM OOMEHa COTPYAHHMKAMHU MEXIy IMOJpa3lesieHusMH U oducaMu
«OpHCT 3H1 SAHD.
[TporpamMMa aganTanuu i BHITYCKHUKOB BY30B 00J1a/1a€T PSAIOM XapaKTEPHBIX OCOOCHHOCTEH.
AnanTanus COTpyJHUKOB TPAAUIIMOHHO HaYMHAETCS OUYEHb PaHO, Korjaa (PaKTUYECKd OHU ellie He
SIBJISIIOTCS COTpYAHUKaMU «QpHCT 3HI SAHr». Uepes 3—4 aHs nocie Havajla NPakTUKUA TPOBOAUTCS
MEpBBIM 3Tal aJanTallMOHHONW MPOrpamMMbl JUIsl MPAKTUKAHTOB, KOTOPBIM miutca 3—4 aHsa. Ero
MOYHO Pa3JeNuTh Ha JBa Tana: 00ydeHue TEXHUYECKUM 3HAHMSIM 3alaIHOT0 OyXraiTepcKkoro
ydeTa U 00ydeHHE OCHOBHBIM CBEACHUSAM 00 «DPHCT 3HJ SHD».
[locne oxoH4aHHS JeTHEr0 HaOopa MPOUCXOAUT OOBEAWHEHHE COTPYAHHKOB, MPOLICAIX
NPAaKTUKY, U HOBBIX COTPYJHUKOB, IPUHSATHIX JIETOM, Ui IPOXOXKAECHUS BTOPOIO dTara
aJanTalMOHHON nporpaMMbl. HoBble COTpYIHUKU BBIE3KAIOT B JIOM OTIbIXa U 00y4arOTCs TEM
acreKkTaM, KOTOpble Ha MHUCbMEHHOM DK3aMEeHE 3UMOM OKa3aluch Hanboliee CI0XKHBIMU [Tl HUX.
OCHOBHOI aKIEHT B KyJIbTYPHOH M pPa3BJIEKATEIbHOW MpPOrpamMMe JIENAETCs Ha MEPONPHUATHIX,
HalpaBJIEHHbIX Ha pPa3BUTHE HABHIKOB KOMaHIHOW paboThl, a Takke KOMMYHUKAIIMOHHBIX
HAaBBIKOB.
[lo ucreyeHuun IBYX MeECSLEB, BO BPEMsI KOTOPBIX COTPYAHHKHM MMEIOT BO3MOXKHOCTH NPUHSTH
pelieHre 0 MPOJOHKEHUH COTPYAHHMYECTBAa ¢ «DPHCT 3HJ SHI», OHM CHOBA BBIE3KAIOT B JIOM
orapixa. OHA HeJENs MOJHOCTHIO IOCBSIIEHA OPHEHTALMM: COTPYAHHMKAM OOBSICHSETCS, UYTO
KOMIAHUsl TIOHUMAET TIOJ TEPMHHOM «KOH(DUICHIIMAIBHOCTh MH(OpMAIUny», Kak MPaBUIBHO
paboTaTth B KOMITBIOTEPHOH CHCTEME, KaKOBBI OCOOCHHOCTH TEIE(POHHOM CBSI3U, MOKA3BIBAOTCS
ydeOHbIE (HIIBMBI, TPOBOAATCS JeNOBble UIPHl. Bropas Henens NOJHOCTBIO IOCBSIICHA
0COOCHHOCTSAM pabOThl B TOM MM MHOM otnene. Ha 3Tom asrame mporpamMma mo afanTaiuu
MEPEeXOAUT B MPOrpamMMy I10 Pa3BUTHIO U MMOCTOSHHOMU OllEHKE Pa0OThI COTPYIHUKOB.

CoTpyIHHKH, KOTOpBIE YK€ MMEIOT ONBIT paboThl B APYIHX KOMIIAHUSX, IPOXOAAT HE TaKoe
MHOTOATAIHOE U JuIMTeNnbHOEe oOydeHne. OCHOBHAs €ro 4acTh — 3TO OJHOJHEBHBIN TPEHUHT, B
TEYEHUE KOTOPOr0 MAKCUMAJbHBIM AaKIEHT JeJIaeTCsi Ha KOPHOPATUBHOW KYJIBTYpE, MHUCCUHU
(GUpMBI, CTpaTeruy pa3BUTHUs, OOS3aHHOCTAX (YHKIMOHAIBHBIX MOJpPA3JeNeHU U JIOMX,
KOTOpbI€ WX BO3MIABJISIOT, BOMpOcax KOH(QUACHIUAIbHOCTH. [IpencTaBuTeny Kaxaoro oTxaena
00513aTENIbHO 3HAKOMST HOBBIX COTPYIHUKOB C JIEATEbHOCTBIO MOAPA3AeIeHUN.

OueHpb 00JbIIOE BHUMAHUE YACIACTCS CUCTEME OLIEHKU COTPYIHUKOB, IMOCKOJIBKY OHA OTpayKaeT
U ONpeJeNIsieT MHOTHE 3JIEMEHTBI KOPIIOPATUBHOM KyJIbTYpBHI.

DTOT TPEHUHT MPOBOJUTCSA, KOIJIa B KOMIIAaHUIO MPUHUMAIOTCS 3—4 HOBBIX yenoBeka. Eciau kro-
TO W3 HUX BBIXOJAMT Ha PabOTy paHble OCTAJIBHBIX, COTPYIHUKU KAJAPOBOH CIIy)KOBI IOMOTAIOT
eMy pa3o0parbcs C CUCTEMOM paboThl, MPEJOCTABISAIOT BCE MEYaTHbIE JOKYMEHTHI, Pa3bICHSIOT
MPEANOYTEeHUS B 0JIeXK 1€, TOBEACHUH, PACKPBIBAIOT BOMPOC KOH(PUACHIINATBHOCTH UH(QOpMAILINH.
HacraBuuuectBo. C MOoMeHTa, KOrja MPUCTYNAONME K padoTe HOBBIE COTPYAHUKH B Ka4eCTBE
MIIAJIIIMX KOHCYJIBTAHTOB HJIM 3KCIIEPTOB HAMPABIAIOTCA Ha pabOTy HaJ KOHKPETHBIM IPOEKTOM,
KOKAbIH M3 HUX NPUKPEIISETCS K HACTABHUKY — ONBITHOMY COTPYIHHUKY, KOTOpBIH OyneT ero
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KOHCYJIBTUPOBATh U OLIEHMBATh. HacTaBHMYECTBO — 3TO IpPOLIECC, B KOTOPOM BBIIECTOSIIMMI
COTPYAHHUK OTBETCTBEH 3a JOHDKHOCTHOE MPOABUKEHUE U Pa3BUTHE HACTABIISIEMOTO BHE PaMOK
OOBIYHBIX B3aMMOOTHOILICHUH MEHekepa U MOAYMHEHHOro. MeHemKepaMu -KOHCYIbTaHTaMU
CTaHOBSTCSI COTPYAHUKHU, TOCTUTIIME YPOBHS CTapllero CHeluagucra. Y OJHOIO HacTaBHHUKa
MO>KET OBITh J10 MATHU MMOJONEYHBIX.

DTa IesTeNbHOCTh IOCTATOYHO CTPYKTYPUPOBaHA U 00pa3yeT YacTh MOJIUTHKH OPTraHU3alluU MO
Pa3BUTHIO YEJIOBEUECKUX pecypcoB. HacTaBHMUECTBO KacaeTcsl CAEAYIOLMX BOIPOCOB: JINUHOE U
npodecCuOHaIbHOE PAa3BUTHE; BOMPOCHI W MPOOJIEMBI, CBS3aHHBIE C pPaOOTOW; BOIPOCHI,
CBSI3aHHBIE C MEHEDKMEHTOM; BOIIPOCHI, CBI3aHHBIE C KOMITIAaHUEH.

Xopomo mpoayMaHHas M = COOTBETCTBYIOIIMM  00pa3oM IOATOTOBICHHAs Iporpamma
HAaCTaBHUYECTBA YCHJIMBAET PE3yIbTaTUBHOCTh IPOrpaMM pa3BUTHS YEIOBEUECKUX PECYpPCOB U
MO3BOJISIET OOBEKTUBHO U BCECTOPOHHE OIL[EHUTh BCEX COTPYJHUKOB KOMHaHuu. /[ Toro 4to0b!
n30eKaTh HEOOBEKTHBHOCTH OIICHKH, KOHCYIBTHPYIOUE MEHEKEpPhl MOTYT MEHSTHCS; KpoMe
TOTO, 00S3aTENbHBIM SIBIISIETCSI BTOPOM YpOBEHb OIIEHKU, KOTIZa €€ pe3yiabTaT BU3UPYET
PYKOBOJIUTEND, CTOSILMHA HA HEpPApPXUUECKON JIECTHMIIE HECKOJIBKO BBILE, YEM MEHEKEp-
HaCTaBHHUK.

JIBaXkapl B TOJ MPOUCXOIUT OO0s3aTenbHAasi BCTpedya HACTaBHUKA M TOJONEYHOIO, B TEUEHUE
KOTOPOH OHHM OOCYXJAIOT JIOCTUTHYTBIM pe3yJabTaT, BO3HHMKAIOLUWE TPYIHOCTH, CIIOCOOBI HX
peweHus (0e3yciOBHO, IPH BO3HHUKHOBEHUH KaKWX-JIMOO BOIPOCOB OHU MOIYT BCTpEUaThCs BHE
paMoOK 3TOTo0 rpaduka).

IlockonpKy HACTaBHUYECTBO — IIPOLIECC, pa3BUBAIOLMKW U MOTUBHUPYIOLMH HE TOJIBKO
HAYMHAIOUMX COTPYIHMKOB KOMIIAHMM, HO M CaMHUX HACTaBHUKOB, KaXKIblH COTPYIHUK,
JOCTUTIIMKA YPOBHS CTapIliero CreluanucTa, 003aTeIbHO CTAaHOBUTCS HACTABHUKOM.

Bce HacTaBHUKM 3aMHTEPECOBAHBI B TOM, YTOOBI MX IMOJONEYHBIE JAEMOHCTPUPOBAIIN XOPOILHE
pe3ynbTaThl, MOCKOJIBKY 3TO OJWH U3 KPUTEPHUEB, BIUSIONMX Ha OOHYCHYIO cucreMy. ExeroaHo
MPOXOJUT TPEHUHT JUI1 HACTAaBHUKOB, HA KOTOPOM paccMaTpUBAETCs, KaK MPAaBUIBHO MPOBOJUTH
BCTPEUM C IOJOMEYHBIMHU, KaK 3aJaBaTh BOIPOCHI, KaK JOHECTH JI0 MOAONEYHOIO HE CaMylo
MPUATHYIO HOBOCTb, U T. 1.

Co BpeMEHEM HAcCTaBHMKOM MOJKET CTaTh JAPYrod MEHEIDKEep-KOHCYIbTAHT, KOTOPBHIN IOJKEH
HaXOAMUTHCS Ha 00Jiee BHICOKON MepapXU4eCKON CTYIECHHU.

Borpocksr:
1. B yem 0coOeHHOCTH afjanTalui COTPYIHUKOB B JAHHOW OpraHU3aIiuu?

2. Kakue MeponpusaTus 110 alanTalyuy SBJISIOTCS TPaJuLHOHHBIMU ?

3. Ha xakue acmektsl aganTtaiuu (MpoecCHOHANBHBIM, COIMAIBHO-TICUXOJIOTUYECKUH,
OpTraHU3aI[MOHHBIN, YKOHOMHYECKHH, TCUXO(DHU3HOTOTUYECKUH )

HalpaBJI€Ha CYLLECTBYIOL@As ITporpamma’

IIpoxo/zKUTENIBHOCTD 3aHATHS 110 pa3aeJy 4 A1l 04HO0-3204HOM ¢opMbl 00yueHus — 4 yaca
Paznen S. Ucnonib30BaHue 4e€10Be4Y€CKUX PECYPCOB HA NpeANPUATHAX

IIpakTuuyeckoe 3ausitue 10

Bua npakTH4eckoro 3aHATHA: YCTHBIA OIPOC, IMMCBMEHHBIM OIIPOC,BBICTYIUICHUE C
JOKIalaMu

Tema u conep:kanne 3ausaTHA: COBpEMEHHbIE TEHICHIINNU B YIIPaBJICHUH YEJIOBEYECKUM U
pecypcamu

Leab 3aHATHS: 3aKpeIUICHHE TEOpPeTHYEeCKue 3HAaHUM B 00JAacTH COBPEMEHHBIX
TEHJICHLIUI B YIIPABJICHUH YEJIOBEUYECKUMHU pecypcamu



 dl|  DPEIEPATTBHOE TOCYIAPCTBEHHOE BIOTKETHOE OBPA3OBATE/TBHOE CMK PTYTUC
i _ VYPEXIEHVE BBICILIETO OBPA3OBAHVISI
N «POCCUNCKUN TOCYOJAPCTBEHHbBIV YHUBEPCUTET

PIYTAC TYPV[3MA M CEPBVICA» Aucm 121 u3 126

Conepxanune: CoBpeMeHHbIE TEHJCHIMHM B HaiiMe, ajanTalnuu, oOydeHHWH U OLIEHKE
IepcoHana MpeaIpusITHA.

. BzaumooTtHoIeHne paboronatens U KaHAUWJaTa Ha phIHKE TPYJa: COBPEMEHHBIN B3IV
CoBpeMeHHbI 0030p pbIHKa Tpy/Aa

IIpakTH4YecKkre HABBIKHM: HAaBBIKM 3aKPEIJICHUS 3HAHUM O COBPEMEHHBIX TCHACHIHUSX B
YIIPaBJICHUU YEJIOBEUECKMMH PECypcaMu

IIpogo/kuTEILHOCTD 3aHATHA — 4 yaca.

Bonpocs! a5 00cy:kaeHust

1. Oxapaxrepu3yiTe CyIHOCTb JIN3UHIA [IEPCOHANIA

2. [IpuBeauTe OTAMYUTENBHBIE OCOOCHHOCTH ayTcTapuHra U ayrcopcunra?

3. B kakux o6nacTsX HaXoAAT NpPUMEHEHHE JaHHbIE TEXHOJIIOTUM Ha MPEeANpUSTHSIX.
[IpuBennute npumepsl

4. Oxapakrepu3yiTe CyIHOCTb ayTIJIEHCMEHTA.

5. [TpuBeauTe mpuMephl pearn3ali TEXHOJIOTUH ayTIUIeCMEHTa B COBPEMEHHOMN MPaKTUKe
yIpaBIICHUS

6. JlaiiTe XapakTepUCTUKYy COBPEMEHHBIM TPEHJaM BO B3aMMOOTHOILICHHUSX paboTomatens U
couckarens. Kakue mpobiieMbl UMEIOT MECTO B COBPEMEHHOM 0011ecTBe?

7. Oxapakrepu3yiiTe OCOOCHHOCTH TIOKOJIeHHs «Y» W Kak paboTojmaTenb JODKCH
BBICTPAMBATh OTHOILICHHS C 3TUM ITOKOJICHUEM.

8. Kak ocymecTBisieTcs ynpaBieHHE C yAaJCHHBIMU COTPYAHUKAMU ?

9. Oxapaxrepu3yiiTe COBpeMEHHbIE TEXHOJIIOTUN MOTHUBAI[MU COTPYIHUKOB

BoicTymuieHus ¢ 3cce M JOK/IaaMHM HA TeMblI
- YpaBieHue TaJlaHTaMu;
- OTamYuTeNbHbIe 0COOEHHOCTH YIPaBJICHUS TalaHTAaMH OT YIIPaBJICHUS KaIpOBBIM Pe3epPBOM;
- [lokonenne«Y»: COBpPEMEHHBIN B3IV HA YIIPABJICHUE,
- AyIMT ¥ KOHTPOJUTMHT TIEPCOHANIA IPEATPUATHI

IIpakTHyeckoe 3ansitue 11

Bua npakruyeckoro 3aHsiTMsi: YCTHBIM ONpPOC, MTUCBbMEHHBIA ONPOC, BBICTYILICHUE C
JIOKJIaJlaMH, TPYIIOBbIE AUCKYCCUU, POJIeBas Urpa

Tema u conepxkaHue 3aHATHA: J[€JI0Bast OI[CHKA YEIIOBEUYECKUX PECYPCOB

Heab 3aHATHS: 3aKPETJICHUE TEOPETUUYECKUE 3HAHUW O JEIOBOM OIICHKE YEJIOBEYECKUX
pecypcoB

Copep:xanue: llean oreHkd yemoBeYECKHX pecypcoB. DaKTOphI, BIMSIONME HA OIEHKY
YEJIOBEYECKUX pecypcoB.. OCHOBHBIE 3a/1a4M, CTOSIIME MEpPE] OLEHKOM 4YEI0BEYECKHX PECYPCOB.
OueHka nepcoHaia 1o noaxoay busrokoBoi. Yduer 3arpaT Ha cojep KaHue MepcoHana.

IIpakTryecKkue HABBIKM: HABBIKK 3aKPEILICHUS 3HAHUU O JIEJTOBOM OLIEHKE YEIOBEYECKUX
pecypcoB

IIpono/kuTe IBHOCTH 3aHATHS — 4 yaca.

Bomnpocsl asis1 00cyxaeHusi:

1. UYro mpencTaBiiseT coO0i OIIEHKA YETIOBEYECKUX PECYPCOB B OpPraHU3aLUu?
2. Oxapaxrepu3syiiTe Tpu KIOYEeBbIe (PYHKIIMU OLEHKU YEIOBEUECKUX PECYPCOB
3. OxapakrepusyiiTe (GakTopbl, KOTOpble HEOOXOIUMO YUYUTHIBATH MPHU MPOBEICHUU OIEHKU

YEJIOBEUYECKUX PECYPCOB
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4, B ueMm cocTouT ocCHOBHAas 3a71a4a OIEHKU YEITOBEUECKIX PEeCypcoB?
5. KakuM ocHOBHBIM TpeOOBaHUSIM JOKHA COOTBETCTBOBATH MHMOPMAITHS O YEIIOBEUECKUX
pecypcax?
6. Kaxkue anemMeHTbl BXOAST B OLIEHKY YEJIOBEUECKUX pecypcoB? OxapakTepusyiTe uX

7. Ha xaxwe Tpynmbl KiacCHQUIIUPYIOTCS 3aTpaThl Ha COJEpP)KaHUE YEIIOBEUECKUX PECYPCOB B
opraHu3anuu?
8. Kak ucuncnstoTcst o0Ime 3aTpaThl Ha COACPIKAHMUE YSIOBEUECKUX PECYPCOB MPEATIPUSTHS?

BbICTyl'lJ'IeHI/Ie C IOKJIAIaMM U NMPE3CHTALIUAMU HA TEMbI:

1. CoBpeMeHHbIi HMHCTpYMEHTapuil OLIEHKM I[epCoHaja - KIYeBble MOKa3aTean
sddexruBrocTu aesrensHoctr (KPI — KeyPerformancelndicators).

2. CoBpeMeHHbIE METO/IbI OI[EHKH PYKOBOJUTEIICH.

3. Hcnionp3oBanme pe3ynbTaToB OLEHKH /ISl Pa3BUTHS IIEPCOHANA B KOMITAHUH.

4. Ouenka >(ipekTHBHOCTH pabOTHI TEpCoHAa

o. Orenka rnepcoHaia B OpraHM3ally Kak HayqHas rnpolieMa

6. JIOKyMeHTBI, perflaMEHTHUPYIOIIME OLIEHKY IIepCOHaNa Ha MPEeANpUATHN

7. JlenoBas olieHka rnepcoHana

8. Ouenka «360 rpamycoBy.

9. AccecMeHT- LIeHTp: COCTOSHHE U EPCIEKTUBBI pa3BUTHs B Poccun

10. Poccuiickuii cranaapt «lentp OueHku»

11. Poccuiickas ®@enepanus O1ieHku nepcoHaia

12. B dem 3axmouaercs opranuzamnus paboThI Mo aTTecTanuu nepconana? Hazosure
OCHOBHBIE 3TaIbl TAHHOH pabOTHI.

13.  Kaxue BubI onieHkH nepconana Bam usBectHbl? JlaiiTe XxapakTepuCcTUKy UX
JIOCTOMHCTBAM U HEJIOCTATKaM.

14. B dem criennuka nmpoBeneHus OIeHKHA pyKOBOIIET0 coctaBa? Kakue MeToabpl OI[eHKH
IpUMEHSETCS K JaHHOHN KaTeropuu nepcoHana?

15. . Kakue MeTo/1bI MpUMEHSIIOTCS [T OLIEHKHA COOTBETCTBUS MIEpCcOHaNa TPEOOBaHUAM
KOPIIOPATUBHOM KyNbTYpbI?

16.  Yro mpencrasinsier coboir AcceccmeHT- LleHTp?

17. Kaxue onieHouHbIE ITpoLIeLypbl HUCIIONIB3YIOTCA B AcceccMeHT- LlenTpe ?

18.  KaxoBbI OCHOBHbBIE JOCTOMHCTBA U MpeuMyliecTBa AcceccMeHT- LleHTpa nepea qpyrumu
METO/IaMU OLIEHKH PabOThI mmepcoHana’?

19. [lepeuncnure gakropsl, BIUsIONHEe Ha YPPEKTUBHOCTS pabOThI MepcoHaa. Kak co
CTOPOHBI CaMOTO TIEPCOHANA, TaK U CO CTOPOHBI OPraHU3aIlUH.

20. KTO0 HeceT 0TBETCTBEHHOCTD 3a MPOBEICHUE OI[EHKU ?

21. KakoBbI KpuTEpHH, UCTIONB3yeMbIE MTPH OLIEHKE paboThl mepcoHana’?

22. . Kakue nmoaxozap! k Banmu3aii KpuTeprueB olleHKku Bam u3BecTHbI?

23. KakoB 0CHOBHOM HEAOCTATOK METO/Ia MTAPHOTO CPABHEHUS?

BblCTyl'I.TIeHI/Ie C IOKJIAJaMM U NMpPEe3eHTAIUAMMU HA TEMbI:

1. Mecto oieHKH pabo4Ynx pe3yabTaTOB paOOTHUKOB B CUCTEME YIIPABICHUS YETOBEYECKUMHU
pecypcamu.
2. Mogxoap! K pa3paboTKe CUCTEMBI OIIEHKH YEIOBEYECKUX PECYPCOB.



 dl|  DPEIEPATTBHOE TOCYIAPCTBEHHOE BIOTKETHOE OBPA3OBATE/TBHOE CMK PTYTUC
i _ VYPEXIEHVE BBICILIETO OBPA3OBAHVISI
\ «POCCUNCKUN TOCYOJAPCTBEHHbBIV YHUBEPCUTET

- TYPU3MA U CEPBUCA» Aucm 123us 126

3. Cnenuduka orieHKH WHIMBUAYaTbHBIX 0COOCHHOCTEH paOOTHHUKOB

4. BanmqHOCTh KPUTEPHEB OLICHKH.

5. Metonp! onieHKH 3(PPEeKTUBHOCTH PpabOTHI IEpCOHAIA.

6. YpaBJiieHUE I10 IIeJISIM KaK METOJI OI[EHKH YeJIOBEYECKUX PECYPCOB.

7. OumoOKu OIIEHUBAHUS U UX MTPEOI0TICHUE

8. CompoTuBIIeHUE TPOBEICHUIO OIICHKH YEIIOBEYECKUX PECYPCOB M ITYTH €T0 TP €O0TCHHUSL.

Anpoﬁaunﬂ TECTOBBIX METOAUK B I'pymiie

1. METOJIUKA 1. KEMPCH s onpeneneHus COMMATbHOTO THIIA JIMYHOCTH (Ha Oase
teopuu MBTI).

METOJIUKA 1. KEHPCH
AJIsl OoNpeaECJCeHUA CONUMAIBHOIO THITA JIMIHOCTH

Metoquka TmpeAHa3HadYeHa IS OMpPENENCHHS OCOOCHHOCTEH

IMPOABJIAIOTCA KaK TUITUYHBIC CBOMCTBA YEJIOBEKA.

TCMIICPAMCHTA, KOTOPLIC

Huctpykuust K opopMICHHIO OTBETOB Ha ONPOCHUK.

Bam npesaraercst aBa 10KyMeHTa JUisl paOOThI: OMPOCHUK M PErUCTPALlMOHHBIN OJIaHK.
OnpocHUK BB Oy/IeTe YUTaTh, @ B pErUCTPAIIMOHHOM OaHke Oynere oopMIIATh CBOM OTBET.
OnpocHuk Brimouyaer B ceds 70 MpOHYMEpOBAaHHBIX HE3aKOHUEHHBIX NpeanoxkeHuil. Kaxmoe
MpeIOKEHNE UMEET JIBa BapUaHTa MPOJI0JDKEHUS, 0003HAYEHHBIX OyKBaMU a U 0.

BHuMarteapHO MPOUYTUTE IEPBOE MPEATIOKEHHUE U BAPUAHTHI €T0 MPOJOIKEHHUSL.

BeiOepere TOT BapWaHT MPEIOKEHHS, KOTOPBI Oojiee BCEro OTpaXkaeT Bally ITO3UIIHIO,
yoexxnenune. Haiiqure B perucTpalilioOHHOM OJaHKE TMOPSAKOBBIM HOMEP STOTO IMPEIIOKECHHS
(momep 1).

[ToctaBbTe 3HAK «+» («@TOC») B KIETKE C OYKBEHHBIM O0O3HAYEHHUEM, KOTOPOE OTpaXaeT
BBIOpaHHBIN BAMU BapUAHT MPOAOIKEHUS TPEUI0KECHHUSL.

[lepexoaute OBICTPO, MOJOITY HE 3ayMBIBAACH HAJ OTBETOM, HE MPOITYCKas MPEUIOKEHUH.

OIIPOCHHK
1. B xomnanum (Ha BeyepHHKe) BbI: 5. Bbl 00J1€€ CKIOHHBI:
a) oOm@erecb €O MHOTMMH, BKIIOYas a) yoex/1ath;
HE3HAKOMIIEB; 0) 3aTparuBaTh 4yBCTBA.
0) oOm@erecb ¢ HEMHOTUMH — BalliMHU 6. Bbl npeAnounTaeTe padoTaTh:
3HaKOMBIMH. a) BBITIOJHSS BCE TOYHO B CPOK;
2. Bl yes10Bek ckopee: 0) He cBsa3pIBasg ce0s  OIpelesIeHHbIMU
a) pEaNMCTUYHBIN, yeM CKJIOHHBIN CPOKaMHu.
TEOPETU3UPOBATH; 7. Bbl CKJIOHHBI /1€J1aTh BBIOOP:
0) CKIOHHBIH  TEOpPEeTU3UpPOBaTh,  YEM a) I0BOJILHO OCTOPO’KHO;

pEATMCTUYHBIN.

3. Kak no-Bamemy, 4To XysKe:

a) «BUTATh B O0JIaKax»;

0) mpuAEepP>KUBATHCS IPOTOPEHHON TOPOIKKH.
4. Bbl 00J1ee moaBe pike HbI BIUAHUIO:

a) IPUHIUIIOB, 3AKOHOB;

0) aMOLUI1, UyBCTB.

0) BHE3aITHO, UMITYJIbCUBHO.

8. B xoMnaHum (Ha BeyepPHHKe) BbI:

a) ocraeTech [OINO3[HA, HE YYBCTBYA
YCTaJIOCTH;

0) OBICTPO YTOMJIIETECH W TPEANOYUTACTE
IIOpaHbLIE YUTH.

9. Bac 00,1ee npuBJIEeKAIOT:
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a) SHpaBOMLICJ'ISII_L[[/Ie JOOU, a) BaXHBbI CaMU 110 Ce6e;
0) srou ¢ 6oraThiM BOOOPaKEHUEM. 0) eCTb MPOSIBJIEHUSI o0nmx
10. Bam uHTepecHee: 3aKOHOMEPHOCTEH.

a) TO, YTO IPOUCXOANT B JICHCTBUTEIBHOCTH;
0) Te COOBITHS, KOTOPbIE MOTYT MPOU30NTH.
11. OuneHuBass TNOCTYNKH JIKOAEeH, BbI
0oJibllle YYUTBHIBaETE:

a) TpeOOBaHUsI 3aKOHA, YeM OOCTOSATEIHCTBA;
0) 06cToATENBLCTBA, YeM TPEOOBAHMUSI 3aKOHA.
12. O0pamasicb K IpyIruM, Bbl CKJIOHHBI:

a) co0mo1aTh GOPMaATBHOCTH, YTUKET;

0) NpOSIBJIATH CBOM JINYHBIE, NHIMBUTyalIbHbIE
KauecTBa.

13. Bbl yesi0BeK cKOpee:

a) TOYHBIN, TYHKTYaJIbHBIN;

0) HETOPOIIUBBIN, MEJTUTEIHHBIH.
14. Bac 00JIb11Ie
HE00X0IMMOCTh:

a) OCTABJIATH JieJla HE3aKOHYCHHBIMU;

0) HEempeMEeHHO IOBOJAUTH JEJI0 IO KOHIIA.

15. B kpyry 3HaKOMBIX Bbl, KaK IIPABUJIO:

a) B Kypce MPOUCXOSAIMX TaM COOBITHI;

0) y3HaeTe 0 HOBOCTSIX C OMO3JJaHUEM.

16. IloBcenHeBHBIC [ejia BaM HPABUTCH
AeJaTh:

a) OOIIETIPUHSATHIM CITOCOOOM;

0) CBOUM OPUTHHAJIBHBIM CITOCOOOM.

17. IlpeamoyuTraeTre TAKUX MNUcCATEJENH,
KOTOpbIE:

a) BbIpaXxaroTcsi OyKBaJIbHO, HAIPSIMYIO;

0) MOIB3YIOTCS AHAIOTUSIMH, MHOCKA3aHHUSIMHU.
18. Uto Bac 0osibllle MPHUBJIEKAET:

a) CTPOMHOCTH MBICIIH;

0) TapMOHU S YEIOBEUECKUX OTHOLICHUH.

19. Be1 uyBcTBYeTE Cce0s1 yBepeHHee:

a) B JIOTMYECKUX YMO3aKIIIOUEHUS;

0) B MPAaKTUYECKUX OIICHKAX CUTYaI[UH.

20. Bol npeanoyuTaeTe KOraa aena:

a) pelleHbl U YCTPOEHBI;

0) HE pEeIICHBI U ITOKA HE YIaKCHBI.

21. Kak no-pamemy, BbI 4eJIOBEK CKOpee:

a) CephE3HBIN, ONIPEICTICHHBIN;

0) 6¢33a00THBIN, OECTICYHBIN.

22. Ilpu TeJie ) OHHBIX PA3roBOPax BbI:

a) 3apaHee HE MPOAYMBIBAETE, UYTO HYKHO
CKa3arhb;

0) MBICICEHHO «pemeTHpyeTe» TO, 4YTO OyneT
CKa3aHo.

23. Kak BbI cuuTaere, (paKkThbl:

0ecCIIOKOUT

24. ®@pasepbl, MeYTATEJIH 00BIYHO:

a) pa3apaxkaroT Bac;

0) TOBOJIbHO CUMIIATUYHBI BaM.

25. Bbl yaine geiicTByeTe KaK 4YeJI0BeK:
a) XJ1aJITHOKPOBHBIH;

BCIIBUIBYUBBIN, TOPAYUI.

26. Kak no-Bamemy Xxy:ke ObITb:

a) HECTIPaBEJIUBHIM;

0) OecroIaIHbIM.

27. OO0bIYHO BbI
AeHCTBOBATD:

a) TIIATEIHHO, OI[EHUB BCE BO3MOXHOCTH;
0) monarasich Ha BOJIIO CITydasi.

28. Bam npusiTHee:

a) MOKynaTh 4TO-J100;

0) UMETh BO3MOXKHOCTb KYITHUTb.

29. B kOMNIaHUM BbI, KAK MPABUJIO:

a) IepBBIM 3aBOJUTE Oeceny;

0) >kJeTe, Korjaa ¢ BaMH 3aroBOPSIT.

30. 3apaBblii CMBbICJI:

a) peKo olmobaeTcs;

0) 4acTo momajaeT BIpOCak.

31. JleTsiM 4acTO HE XBATAET:

a) MPaKTUYHOCTH;

0) BOOOpaXkeHUsl.

32. B NPUHSTHH
PYKOBOJCTBYeTeCh CKopee:
a) IPUHATHIMH HOPMaMHU;

0) CBOMMU 9YBCTBaMH, OIIyIICHHUSIMH.

33. Bbl 4eJi0BeK ckopee:

a) TBEPJIbIN, YeM MSTKHI;

0) MSTKHI, 94eM TBEP/bI.

34. Yto, no-Bamemy, 00Jbllie BrieYaTasIeT:
a) yMEHUE METOJUYHO OPTaHU30BbIBATH;

0) yMEHHE MPUCIIOCOOUTHCS U
JIOBOJIBCTBOBATHCS JOCTUTHYTHIM.

35. Bb1 0os1b11Ie BCETO LIEHUTE:

a) ONPENEIIEHHOCTh, 3aKOHYEHHOCTB;

0) OTKPBITOCTh, MHOTOBAPHAHTHOCTb.

36. HoBble U HeCTAHJAPTHbIE OTHOUICHHUS C
JIIOIBMHU:

a) CTUMYJIMPYIOT, TIPUAAOT BaM SHEPTHH;

0) YTOMIISIIOT Bac.

37. Bbl yaie JgeiicTByeTe Kak:

a) 4eJI0BEeK MPaKTUYECKOro CKIaJa;

0) 4ernoBEeK OPUTHHAIBHBIN, HEOOBIYHBIN.

MpeanoumuTacTe

pe11e HUit BbI
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38. Bbl 00J1€€ CKIIOHHBI:

a) HaXOJIUTh ITOJIH3Y B OTHOIICHHSX C JIFOJIbMH;
0) MOHUMAaTh MBICIT M 9yBCTBA JIPYTHX.

39. UYro npuHocutr BaM  OoJblie
YI0OBOJILCTBHSA:

a) TIIATEIbHOE M BCECTOPOHHEE OOCYKICHHE
CIIOPHOI'O BOIIpoOca.

0) JOCTHXXEHHE COMNIalleHUs IO TOBOAY
CIIOPHOTO BOMpOCa.

40. Bol pyxkoBoacTBYeTECH D0J1€€:

a) pPacCyaKoM;

0) BeJICHUSMH CepIIa.

41. Bam yno0Hee BBINOJHATH padoTy:

a) M0 MPEeIBAPUTENIbHON TOTOBOPEHHOCTH;

0) KoTopasi MOABEPHYIACH CITyJaiiHO.

42. Bbl 00bIYHO N0JIATAETECH:

a) Ha OPraHU30BaHHOCTD, OPSIOK;

0) cly4aifHOCTb, HEOKHIaHHOCTb.

43. Bbl npenoynTaeTe UMeTh:

a) MHOTO Jpy3eil Ha HENpOAOIKUTEIbHBIN
CpOK;

0) HECKOJIBKO CTaphIX JPY3ei.

44. Bbl pykoBoJcTBYeTeCh B 00JblIEH
CTelNeHu:

a) axramu, 0OCTOSATEIIBCTBAMHU;

0) OOMMH MTOJIOKCHUSIMU, TIPUHITUITAMH.

45. Bac OoJsibllle MHTEpecyeT:

a) IPOU3BOJACTBO U COBIT MPOIYKIUH;

0) IPOEKTUPOBAHKE U UCCIICIOBAHUSI.

46. Yrto BBI CKOpee couTeTe 32
KOMILUIUMEHT:

a) «BoT O4YeHb TOTHYHBIN YETOBEKY;

0) «BOT TOHKO UyBCTBYIOLMI YETIOBEKY.

47. Bul 00/1€e HeHUTE B cede:

a) HEBO3MYTUMOCTb;

0) yBIIEYEHHOCTb.

48. Bbl nnpeinounTaeTe BbICKA3bIBAThH:

a)  OKOHYaTeNbHbIE U  OINpeAeTCHHBbIE
YTBEPIKIICHUS,

0) mpeaBapuTeNIbHBIE U HEOIpEACICHHBIC
YTBEPIKIICHUS.

49. Bol s1yulie yyBCcTBYETE CeOs1:

a) TocCJIe IPUHSATHUS PEILICHUS;

0) 10 TPUHSATUS PELICHUSI.

50. Ob6miasicb ¢ He3HAKOMBIM, BbI:

a) JIeTKO 3aBs3bIBAETE MPOJOIKHTEIbHBIE
Oecepl;

0) He Bceraa HaxoauTe o0lme TeMbI B Oecee.
51. Bol Oouiblle 10BepsieTe:

a) CBOEMY OIIBITY;
0) CBOMM MPETIyBCTBUSIM.
52. Bbl 4yBCcTBYeETEe ce0s1 4eJIOBEKOM:

a) Oonee MIPaKTUYHBIM, yeM
M300peTaTeNbHBIM;

0) Oonee HU300peTaTeIbHBIM, qem
MPAKTUYHBIM.

53. KTo 3acayxxuBaet 00/1blIe 000peHUS:
a)  pacCcyauTENbHBIN, 31PaBOMBICIISII N
YEJIOBEK;

0) 4EeIOBEK, CUIILHO MEPEKUBAOTIHH.

54. Bbl (0Jiee CKJIOHHBI

a) ObITh MPAMBIM U OECIIPUCTPACTHBIM;

0) COUyBCTBOBAThH JIFOJISIM.

55. Yro, no-pamemy, npeno4TuTeIbHei:
a) YIOCTOBEPUTHCS, CTO BCE IMOJTOTOBJIEHO U
YAQKEHO;

0) mpenocTaBUTh COOBITHSM HATH CBOUM
4epesioM.

56. OTHomIeHUST MEXKAY JIOABMH JOJKHBI
CTPOUTHCH:

a) Ha MPEIBAPUTEILHON IOTOBOPEHHOCTH;

0) B 3aBUCHMOCTH OT OOCTOSITEIILCTB.

57. Korna 3BoHuUT TeJie(poH, BBI:

a) TOPOITUTECH MOJIONTH TIEPBHIM;

0) Ha/ileeTeCh, YTO MOJONUIET KTO-TO JIPYTOM.
58. YUto BbI IEHHUTE B cebe (oJIbIIE:

a) pa3BUTOE YyBCTBO PEATLHOCTH;

0) mpLTKOE BOOOpaKEHUE.

59. Bl (oJibllle mpUIaeTe 3HAYEHHE:

a) TOMY, 4TO CKa3aHOo;

0) ToMy, KaK CKa3aHOo.

60. Yo BBITJISITUT
3a0J1y:KIe HUEeM:

a) U3NMUIIHSAS TBUIKOCTh, TOPSIHOCTb;

0) upe3mepHast OObEKTUBHOCTE;

61. Bbl B 0CHOBHOM cuHTaeTe celst:

a) TPE3BBIM U MPAKTHYHBIM;

0) cep/IeYHBIM U OT3BIBUYMBBIM.

62. Kakme curyanum mnpuBJIEKAKOT Bac
0oJibIIe:

a) perIaMEHTUPOBAHHBIC M YITOPSIOYCHHBIC;
0) HEYIOPSAA0YCHHBIC u
HeperIaMeHTHPOBAHHEIE.

63. Bbl 4eJi0BeK ckopee:

a) NeJaHTUYHbBIN, YEM KallpU3HBIN;

0) Karpu3HbBIA, YeM MeTaHTUIHBIH.

64. BLl yaine CKJIOHHBI:

a) OBITH OTKPBITBHIM, JOCTYITHBIM JIFOJISIM;

00J1b1LINM
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0) OBITH cliep>KaHHBIM, CKPBITHBIM. 0) yMEHUs1 COUYBCTBOBATb.
65. B uuTeparypHbIX NPOU3BEICHHUAX BbI 68. Uto xyxe:
Npeno4yuTaeTe: a) ObITh HEpa300PUMBBIM, HETPUXOTIINBBIM;
a) OyKBaJIbHOCTb, KOHKPETHOCTB; 0) OBITH M3IUIIHE TPUBEPEIUBBIM.
0) 00pa3HOCTh, MEPEHOCHBIN CMBICIT. 69. Bl npeanouuraeTre:
66. Uto nus1 Bac TpyaHee: a) 3aIVIaHUPOBAHHbBIE COOBITHS;
a) Hax0JIUTh OOIMM SA3BIK C APYIUMU; 0) He3anJIaHUPOBAHHBIE COOBITHS.
0) UCIIONIL30BATh IPYTUX B CBOMX HHTEPECAX. 70. Bbl CKJIOHHBI NIOCTYNATH CKOpee:
67. Yero ObI BbI cede 0oJIbIIE MOKETATHU: a) 00yMaHHO, YeM UMIYJIbCUBHO;
a) ICHOCTU pa3MbILUIEHUI; 0) UMITYJILCUBHO, YeM 00lyMaHHO.

ITepenunast 00padoTKa M OLEHKA Pe3yJIbTATOB

B xomonke 1 HaiiuTe CyMMy 3HAKOB «+» (WUIIOC») MO BApUAHTY «a». Bnummre momxydeHHOE
3HauUeHWE TOJI BAPHAHTOM «@». B 3TON ke KOJOHKE HaWIUTE CYMMY 3HAKOB «t» (IIIIOCY) TO
BapuaHTy «O». Brimnmre moiaydeHHOE 3HAYCHHE 0T BAPHAHTOM «O».

[lepenecute nonydennsle nanHbie B Tpady «lllkanay. [lomydueHHbIE CYyMMBI pa3nuyaloTCs MEXIy
co00if Ha KaKyl0-TO BEJIUYHHY.

[lepexoauTe Kk 00pabOTKE AAHHBIX B CICAYIONMX KOJOHKAX C YI€TOM OCOOCHHOCTEH nanbHEeHIen
o6paboTtku. C unciamu (CyMMaMu ), BOUCaHHBIMU B Tpady «CymMMay, HaI0 paboTaTh Tak:
Cnoxure nomapHo: a2 u a3; a4 u a5; a6 u a7; 62 u 63; 64 u 65; 66 u 67 ¥ MONTyYCHHBIC 3HAUYCHUS
BIUIIMTE B COOTBETCTBYIOIHE KIETKH rpadsl «lllkamay.

W3 xakjoi mapbl MOJTYYEHHBIX CyMM BBIOepHUTe HamOoubinyo. B rpady «ToroBeiii pesyabTaT
BHECHUTE OyKBY, COOTBETCTBYIOIIYIO BBIOPAHHOM HAMOOJBIIEH CyMME IO KaXKIOH KOJOHKE.

WTak, BBI MOJYYIHIIA KOMIO3HUITAIO YCIOBHBIX OYKBEHHBIX 0003HAYCHUH.

DTa KOMIIO3UIIUS CBUIETENLCTBYET 00 OCOOEHHOCTSX COIIMATbHBIX CBOMCTB UEIOBEKa.

2. TECT Tumorun JIMPWU. Ilenr HacTosAIleM METOAWKH 3aKIIOYACTCS B HCCICAOBAHUU
MPEICTaBICHUN UCIBITYEMOTO O ce0e M UICATBHOM «s1», a TAKOKE B MU3YUYEHUU B3aUMOOTHOIICHH I
B MaJIbIX Ipymmax.

Ota meroguka co3gana T. Jlupu, I'. Jledopxkem u P. Cazekom B 1954 1. u sBasieTcs, o CyTH,
METOJIUKOW TMATHOCTUKU MEXITMYHOCTHBIX OTHOIICHUH.

Jran 1. [IpeaBapurebHbIH (cOOp HHPOpMALIHN)

OueHure, COOTBETCTBYeT JIM Kajkaoe IMpejsaraeMoe YyTBep:KIeHHE BalleMy
npejcTaBJjieHUI0 0 caMoM cede. IIpu MOJ10:KUTETbHON OLleHKe BbIJeJINTE COOTBETCTBEHHOE
yTBep:K/ie HHe.

1. VYmeer HpaBUTHCA

[Tpou3BOIUT BIIEYATIICHHUE HA OKPYKAIOIIIHX.
YMmeer pacropspKaThes, MPUKA3bIBATh
YMeeT HaCTOATh Ha CBOEM.

OO0namaer 4yBCTBOM JIOCTOMHCTBA.
HezaBucumsbiii

CrnocoGeH caMm 1m103a00TUTHCS O cebe.
MosxeT nposiBUTH Oe3paznuyne
CnocoGeH ObITh CypOBBIM

10 Crtporuii, HO cripaBeUIMBbIN

11. MoxeTt ObITh UCKPEHHUM

12. KpuTHues K 1pyrum

CoNO~WN
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13. JIroOuT momniakaThCs.

14. YacTo neyasneH.

15. CriocoOeH nposBIISATE HEOBEPHE.

16. Yacro pazouapoBBIBaeTCs

17. Cnoco6eH ObITh KpUTUYHBIM K cebe
18. Cnocoben mpu3HaTh CBOIO HEMPaBOTY
19. OxX0oTHO MOUUHSETCS

20. INoxmagucTeiii

21. bnaromapHslii

22. BoCXWIIIAIOIIMICS ¥ CKIOHHBIN K TTOJIpasKaHUO0
23. YBaOXUTEIBHBIN

24. mynmiit ogoOpeHus

25. CriocoOHBII K COTPYIHUYECTBY, B3aUMOITOMOIIH
26. CTpeMHUTCsI Y)KUTBCS C IPYTUMH

27. loObpokenaTenbHbI

28. BHUMaTeNnbHBIN U TaCKOBBIT

29. JleuKaTHBIN

30. O6oapsronmii

31. OT3BIBUMBEII K TPU3BIBAM O TTOMOIIIH.
32. becKOPBICTHBIH

33. CrocoOeH BBI3BIBATh BOCXHUIIICHUE.
34. Tlonp3yeTcst y APYruX yBaKCHUEM

35. O6namaer TaTaHTOM PYKOBOIUTENS
36. JIroOUT OTBETCTBEHHOCTh

37. YBepeH B cebe

38. CamoyBepeH U HaIOPHUCT

39. JlenoBUTHIN, MPAKTUYHBIN

40. ComnepHUYarommi

41. Crolikuii rue Hafo.

42. HeymonuMbIii HO 6eciprCTPacTHBIN
43. PaznpaxuTenbHbII

44. OTKPBITHINA U MPSAMOIMHEHHBIN

45. He tepniut, 4TOOBI UM KOMaHI0BAJU
46. CkentuueH

47. Ha Hero TpyaIHO MPOU3BECTH BIICUATIICHUE
48. OOuUUBBIN, IICTETHIIHHBIH

49, Jlerko cMymaeTcsl.

50. HeyBepenHnswlii B cele.

51. YerynmuuBslit

52. CKpOMHBIH

53. Yacto mpubderaet K moMOLM JIPYrUX.
54. O4eHb MOYUTAET ABTOPUTETHI.

55. OXOTHO TPUHUMAET COBETHI.

56. JloBepUHB U CTPEMHUTCS PAIOBATh JPYIHX.
57. Becerma mro0e3eH B 00X0KIEHNH.

58. JIopO:KUT MHEHHEM OKPYKAIOIMX.

59. O0IMTENbHBIN U Y)KUBUYHUBBIMN.

60. JToOpocepieaHbIH.

61. JIoOpwlii, BCENAONMN yBEPEHHOCTb.
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62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

100.
101.
102.
103.
104.
105.
106.
107.
108.
109.
110.

HexHbIl 1 MATKOCEpACUHBIN.

JIro6uT 3a00TUTHCS O IPYTHX.

[lenpwrii

JIro0uT JaBaTh COBETHI.

[Ipou3BOAUT BrieUaTICHUE 3HAYUTEITLHOCTH.
HadganscTBEHHO-IOBEIUTEILHBIN
Bnacrtaerii.

XBacCTINBEIN

HanMeHHBIN 1 caMOI0BOJIBHBIN

Hymaer Toibko o cebe

XUTpBIi.

Hereprnium k onmmoOkaM Ipyrux.
PacueTnuBsiii.

OTKpOBEHHBIN

Yacto HenpyxenodeH

O35100671€H.

Kanoonmk.

PepHUBBIN.

JoJIro TOMHHUT OOUTBI.

CKIOHHBIH K caMOOMYEBaHHUIO.
3aCTCHYUBBIA.

be3pHNIIMaTUBHEIH.

Kpotkuii.

3aBHUCHMBIN HECAMOCTOSATEIILHEBIH
JIT0OOUT MOAUNHSATHCSL.

[IpenocraBisieT ApyruM NpUHUMATh PEIICHUSI.
Jlerko momamaer Brpocak

Jlerko mopnaercs BIUSHUN Apy3en
I'oToB nOBepuTHCS MTHOOOMY.
bnaropacnonoxen ko Bcem 0e3 pazbdopa.
Bcem cumnarusupyer

[Ipommer Bce

[lepenosiHeH Ype3MEepHBIM COUYBCTBUEM.
BenukoayeH v TepnuM K HeIOCTaTKaM
CTpeMHTCs TOMOYB KaXKJIOMY.
Crpemsnmiics K ycrexy.

OX1aaeT BOCXUINCHHS OT KaXKI0T0O
Pacnopsixaetcs npyrumu
JlecTiOTHYIHBIH.

OTHOCHUTCS K OKPYXAIOIIMM C YyBCTBOM IPEBOCXOJICTBA.
TiecnaBHBIN

OrouCTUYHBIH

XONOIHBIN, YEPCTBBIN.
SI3BUTENBHBIN, HACMEIIUIUBBIN

37101, YKECTOKHUIA.

YacToil THEBIIUB

becuyBCTBEHHBIN, paBHOYIIHBIN.
3710ImaMSATHEIN

[IpOHUKHYT 1yXOM MPOTHUBOPEUUS
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111.  VYuopsiMsrii.
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112. HenoBepuuBBIi U MO03PUTEIBHBIN

113. PoOkwuii

114. CreiuBbIii

115.  VYcayxnuBblit

116. MsrkoTenblii

117. TlouyTn HUKOMY HE BO3pa)KkaeT

118. HaBs3uuBBIN.

119. JIroOut, 4TOOBI €TO OIECKAIIH.

120. UpesmepHO JOBEPUMB.

121. CtpeMuTCs CHUCKATh PACIOIOKEHHUE KAXKIOTO.
122. Co Bcemu cormamaercs

123. Bcerma co BceMu Ipyxento0eH

124. Bcex mo6ur.

125. CnuIimkoM CHUCXOIUTENICH K OKPYKAIOIIMM.
126. Crapaercs yTelmTh KaKI0TO

127. 3abotutbes 0 apyrux B ymepo cebde.

128. TlopTuT Jiroselt Ype3MepHON TOOPOTOM.

Jrtan 2. O6padoTKa Moay4YeHHBIX pe3yJbTaToB. lIpexae Bcero npousBoIUTCs 0ObEAUHEHHE
YTBEPIKICHU-XapaKTEPUCTUK B TPYIIIIHI.

[lepByto Ipymmy COCTaBISIIOT YTBEPIKIEHUS C MOPSAKOBBIME HoMmepamu 1-4, 33-36, 65-68, 97-
100; BTOpY!O TpyIIly COOTBETCTBEHHO, - 5-8, 37-40, 69-72 u 101-104; Tperpto — 9-12, 41-44,73-
76 u 105-108; gerBepryro — 13-16, 45-48, 77-80 u 109-112; msryro — 17-20, 49-52,81-84 n 113 -
116; mectyro — 21-24, 53-56, 85-88 u 117-120; cenpmyro — 25-28, 57-60, 89-92 u 121-124 u,
HaKoHeIl, BocbMyro — 29-32, 61-64, 93-96 n 125-128.

3areM TMOJICYMTHIBACTCSA OOIEee YUCIIO BBIACICHHBIX YTBEPKICHUM, T.€. YHCIO KPYKKOB HIIH
KPECTUKOB B KaXKIIOW W3 TPYIII, U MOJNydeHHbIe 3HaueHus N1, n2, ...... , N8 HaHOCATCS B BUIE
TOYEK Ha COOTBETCTBYIOIIME OCH JUArpaMMbl, MPUYEM O3TH TOYKHA COCAUHSIOTCS, 00Opa3ys
YHUKTBHBIN TSI K&KJIOW JIMYHOCTA MHOTOYTOJIBHHK, «JTHYHOCTHBIN Tpoduiby. (puc. 1)

Ha nuarpamme mo kaxaoi U3 BOCBMH OCE MOXKHO BBLAECTUTH 3HaueHUs oT 0 10 4 — 3TO HU3KHE
3HA4YEHUs, OT 5 10 8 — ymepeHHbIe, OT 9 10 12 — Beicokue u OoT 13 10 16 — sxcTpemanbubie. [Ipu
9TOM 3HAuY€HU s, HE BBIXOIAIIME 3a 3HaUeHue § 0aioB, CBOMCTBEHHBI FTAPMOHUYHBIM JTNYHOCTSIM.
[okaszatenu, mpeBbIIAONIME 8 0aUIOB CBHACTENBCTBYIOT 00 aKIEHTYyallud, JOMUHHPOBAHUU
OMpPEETECHHBIX JTUYHOCTHBIX Ka4eCTB. 3HAUYCHUS XKe, JOCTUTamlme ypoBHs 14 — 16 Gamos,
CBU/JICTEJILCTBYIOT O TPYAHOCTSX COIMAIbHOM afganTanuu. Huskue mokasarenu 1mo BCeM HIKallaM
(0 — 3 Gamnma) Moryr OBITH pE3yJIbTATOM CKPHITHOCTH W HEOTKPOBEHHOCTH HCIBITYEMOTO, YTO
CBH/JICTEIIECTBYET O HEJOCTOBEPHOCTH MOYICHHBIX TAHHBIX.

Jrtan 3. UnTepnperanusi pe3yjbTaTOB

Ocb 1 — och aBTOPUTAPHOCTH (BJIACTHBIN-THIUPY IOLIMIT)

0<nl<4: yBepeHHBII B ceOc YETOBEK, yMEIONMHA JaBaTh XOPOIIME COBETHI;

5<n1<8: obnagaronmii CHOCOOHOCTSAMHU HACTaBHHMKA U OPraHU3aTOPa, YePTaMH YCTICITHOTO
PYKOBOIMTEINS, YIOPHBIM, KOMIIETEHTHBIN, aBTOPUTETHBIN JINJIED;

9<n1<12: HeTepNUMBIH K KPUTHKE, TIEPEOIICHUBAIONIMI COOCTBEHHBI BOBMOKHOCTH;
13<n1<16:4enoBeKy MPHUCYIM JOTMaTH3M, AECHOTUYHOCTh U BJIACTHOCTH, TOTPEOHOCTD
KOMaHJIOBaTh JPYIMMHU, OH I10JIaraeTcsl TOJbKO Ha CBO€ MHEHUE, TUKTATOP.

Ochb 2 — 0Ch 3TOUCTHYHOCTH (He3aBUCUMBIH — IOMUHHUPY IO LIMIA)

0<n2<4: yBepeHHBIH B ceOe, HE3aBUCHMBI;

© PI'YTHUC



Grs0YBno

_ VUPEXIEHME BbICIIIEFO OBPA3OBAHISI
«POCCUNCKUN TOCYTAPCTBEHHBIN YHUBEPCUTET

@J ®EJEPAJTBHOE T'OCYJAPCTBEHHOE BIOJIKETHOE OBPA3OBATE/TBHOE CMK PTYTVC

PIYTuC TYPV[SMA N CEPBUCA» Aucm 131 us3 160

5<N2<8: mMeroNMit CKIOHHOCTh K COPEBHOBATEIBHOCTH, COTIEPHUYECTBY;

9<n2<12: umeronmit 060COOICHHYIO TTO3UIIHIO B TPYIIIIE, OPUECHTUPYIOIIMICS Ha ceOs;
13<n2<16 caMO0BOJILHBIH, CAMOBIIFOOJIECHHBIH, CE0SII0 OMBEIN, XBACTINBBIN, 3aHOCUNBBIH,
pacyeTINBBIM, 00120 110 OTHOIEHUIO K OKPY)KAIOIIMM YYBCTBOM ITPEBOCXO/ICTBA,
CTpeMsIIIiCst OBITh HAJl BCEMH U TIEPEKIAAbIBATh TPYIHOCTH HA OKPYKAIOLX

Ocsb 3 — och arpeccMBHOCTH (IPAMOJIMHE HHBIH, arpeCcCUBHBIN)

0<n3<4: nckpeHHHUIi, HETTOCPEACTBEHHBIN;

5<n3<8: IlpsimosnHENHBIN, HACTOMYUBBIN U SHEPTUYHBIN B JOCTUXKEHUU LIEJIH;

9<n3<12: HenmpuMupuMBbIii, HEIPYKETOOHBIN, CKTIOHHBIN BO BCEM OOBHUHSTH OKPYKAIOITHX,
HAaCMELUIMBBIM, UPOHUYHBIH, Pa3ApaKUTEIbHBIN;

12<n3<16: XKecTkuii, BpaxxJeOHBII IO OTHOIIEHUIO K OKPYXKAIONMM, PE3KH U, Hecep KaHHbIH,

BCTIBUIBYMBBIH, arPECCUBHBIN (ITOPOH 10 aCOIIMATIEHOTO TTOBEICHUS)

Ocb 4 — ocb nooospumenvnocmu (Hed0sepuUBbLIL — CKENMUUECKUIL).

0 <n4<4: oOnamaronpii peaqMCTUUYCCKOM 0a30W CYKIECHHH M MOCTYIIKOB;

5 < n4<8: uMeroumii CKIIOHHOCTh K CKENTULHU3MY U HEKOH(OPMHOCTH;

9 <n4 <12:00uaUMBBIA U HEAOBEPUYUBHIHN, CKIIOHHBIN K KPUTULIU3MY, 3aMKHYTHIH, CKEITHYHBIH,
pPa304apoOBaHHBIN B JIIOASX, CKPBITHBIA, HCIHBITHIBAIOIMI TPYIHOCTH B MEKIUYHOCTHBIX
KOHTAKTaxX M3-3a MOJ03PUTEILHOCTH U OOS3HU TJIOXOTO OTHOINCHHS,

13 <n4 <16: HEAOBOJBHBIH OKPYKAIOIMMH, MOJO3PUTEIIbHBIA, OTUYKJICHHBINA 11O OTHOLICHHUIO
K BpaX1e0HOMY U 3I00HOMY MUY, CKIOHHBIM K COMHEHHIO BO BCEM, 3JI0MAMSTHBIH.

Ocb 5— ocb noduunsemocmu (NOKOPHbLIL — 3ACHIEHYUUBDLIL).

0 <n5 <4: CKpOMHBIH, 3aCTCHUYNBBIH, POOKHIA, YCTYIIMBBIN;

5<n5< §: MOCHYIIHO, YECTHO M OXOTHO BBIMOJIHSIONMNA UYyXKHE O0O0SI3aHHOCTH, YMOLIMOHAIBHO
CIEp KaHHBIM, CIIOCOOHBIN MOAUUHSITHCS;

9<nb<12: obnamaronmii MOBBIIIEHHBIM YyBCTBOM BHUHBI, CKIOHHBIH K CAMOYHUYHKCHUIO U
MOJYMHEHUIO 00JIee CHIIbHOMY 0€3 ydeTa CUTYyallui

13<n5<16: mMOJHOCTBIO MOKOPHBIH, CITA00BOJIBHBIN, CKIOHHBIH YCTYITaTh BCEM U BO BCEM, BCET1a
CTaBsIMK ce0s Ha TOCIeTHEeE MECTO M OCYXKTAINMi cels, MNpumucbiBas cede BUHY,
MaCCUBHBIN, CTPEMSALMICS HAWTH OMOPY B KOM-JTH00 O0jIee CHUIBHOM.

Ocb 6— ocvb 3aeucumocmu (3a8UcCUMbLII— ROCTYUIHBLIL).

0 <me<4: mmeronmii MOTPEOHOCTH B JIOBEPUU CO CTOPOHBI OKPYXKAIOUMX, B TPU3HAHUH,
BEXKIIMBBII;

5<n6<8: KOHGOPMHBIN, MATKAM, OXUIAIOMMA MOMOIIM M COBETOB, CKIOHHBIA K BOCXUILICHHIO
OKPYXKAIOIMMH;

9<n6<12: IIOCITYIIHBIN, OOS3/MMBEIM, OCCIOMOLIHBIN, HE YMCIOLWMI HPOSBUTH CONPOTHBIICHHE,
MCKPEHHE CUMTAIOIIMHU, YTO JAPYTUE BCETa IPABbl, 00IaIAl0IMi CBEPXKOH(POPMHOCTBIO;
13<n6<16: pe3ko HEyBepeHHBIH B ceOc, HWMEIONMU HaBSI3UMBBIC CTpPaxd, OIACCHHS,
TPEBOKAIMICA TO JIOOOMYy TOBOMY M TOJTOMY 3aBUCHUMBIM OT JPYrHX, OT YYXKOTO
MHEHUS>IEMOHCTPUPYIOLMIA TOJHYK 3aBUCUMOCTh OT MHEHU S OKPY/KAFOILH X.

Ocb 7 — ocb Opyxcenroonocmu (COmpyoOHuUYarO Wil — KOHEEHUUATbHBLIL).

0 <n7<4: CKIIOHHBIN K COTPYIHUYECTBY, KOOTIEpAlU, THOKUN U KOMIIPOMUCCHBIN MPHU PEIICHUH
nmpoOieM W B KOH(WIMKTHBIX CHTYAIlHSAX, CTPEMSIIMUCS OBITh B COMNIACHH C MHEHHEM
OKPYXKAIOIIM X;

5<n7<8: coszHaTenbHO KOH(OPMHBIN, CIEIYIOIMI YCIOBHOCTSM, MpaBUIaM W TPHUHIIUIIAM
«XOpOIIIETO TOHa» B OTHOILICHHSIX C JIFOJAbMH, CTPEMALMICS 3aCHyXUTh NMPU3HAHKUE U JIFOOOBD,
OOIMTENBHBIN, TPOSBISIONMN TEMJIOTY " Ipy:Kenooue;

9<n7<12: mo0e3HBIH CO BCEMH, OPUCHTUPOBAHHBIM Ha MPUHATHE M COIMAILHOE OJ0OpPCHME,
JEMOHCTPUPYIOIIMI KOMIIPOMUCCHOE MOBEACHUE;

13<n7<16: cTpeMsIMiicsa YIOBJICTBOPUTH TPEOOBAHUS BCEX, «OBITh XOPOIIMM» I BCEX O€3
ydeTa CHTYalliH, CTPEeMANMUCS K MeJsAM TPYIIbl, TPOSBISIONMNA HECACPKaHHOCTh B
H3IUSHHSAX CBOETO NPYKCITIOOHS.

Ocb 8— ocv anbmpyuzma (omeemcmeeHHblII— GETUKOOYUIHDLIL).

0<n8< 4. OTBETCTBEHHBIM I10 OTHOIICHHWIO K JIIOASM, JCIMKATHBIM, MSTKUAH, JOOpHIH,
3a00TJINBBIN, JIACKOBBIH; CTPEMSIMKCS COYYBCTBOBATh, COCTPAAATh U IOMOTATh OKPYXKarOUM,;
5<n8<s{: YMEIOIIM i MOA0OOAPUTE W YCIIOKOUTEH OKPYKAIOIIMX, OECKOPBICTHBIN U OT3BIBUMBBII,
IPOSIBIISFOLIN MSITKOCEPJCYHOCTD U CBEPXO0S3aTEIbHOCT;

9<n8<12: rTUMEPOTBETCTBEHHBIN, BCETa MPUHOCIIIMI B )KEPTBY CBOM MHTEPECHI, CTPEMSIIMNCS
MOMOYbh M COCTPaJiaTh BCEM, HAaBS3YMBBIM B CBOCH ITOMOIIM W CIIMIIKOM AKTUBHBIA T10
OTHOIICHUIO K OKPYKAIOIIY M;
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13<n8<16: HeafeKBaTHO NMPUHUMAIOIMK Ha ce0S OTBETCTBEHHOCTh 3a APYTHX, MPOSBJISIOIIMMA
MHOJIHBIA aIbTPYU3M.
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Puc. 1 luarpamma BapraHTOB MEKIMYHOCTHBIX OTHOILEHUH.
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Grs0YBno

YUYPEXIOEHME BbICIITEI'O OBPA3OBAHIISL

@J ®EJEPAJTBHOE T'OCYJAPCTBEHHOE BIOJIKETHOE OBPA3OBATE/TBHOE CMK PTYTVC

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
PrYT«C TYPVISMA V[ CEPBVICA» Auem 133 us 160

Puc. 2. Jlmarpamma JIM9HOCTHOTO TTPOGUIIS

IIpakTnyeckoe 3ansaTue 12

Bun npakTudeckoro 3aHATHAA: YCTHBIM ONpOC, MNHCBMEHHBIM ONpPOC, pEIICHUE
TECTOBBIX 3a/1aHmii, Case-stady

Tema u conep:kanme 3ansitusi: CrcreMa BO3HArpax/aeHUs YEJIOBEYECKHX PECYPCOB

Lean 3aHsiTUSI: 3aKpenjieHHE TEOpEeTUYECKHE 3HAHUN 00 OmIare U CTUMYJIUPOBAHUU
Tpyaa pabOTHUKOB

Conep:xanue: Omuara Tpyza IepcoHasia: OCHOBHBIE (OPMBI M BHJIbI, TOCYIapCTBEHHOE
pEryliupoBaHue; CTUMYINPOBAHNE TPYOBOU NESTENbHOCTU: TOHSITHE U CYIHOCTb

IIpakTHYecKkHe HABBIKU: HABBIKK 3aKPEIJICHHs 3HAaHUN 00 OIjiaTe ¥ CTUMYJIUPOBAHUU
TpyZia pabOTHUKOB

IIpogokuTEILHOCTH 3aHATHS — 4 yaca.
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Grs0YBno

®EJEPAJTBHOE T'OCYJAPCTBEHHOE BIOJIKETHOE OBPA3OBATE/TBHOE CMK PTYTVC

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

(?@J YUYPEXIOEHME BbICIITEI'O OBPA3OBAHIISL

PIYTuC TYPVISMA N CEPBUCA» Aucm 134 us3 160

Bomnpocs ajs1 00cyxae Hust
1. Ilepeuncnure OCHOBHBIE MOTHBBI YEJIOBEUECKOMN ACSITEIBHOCTH.
2. B uem cocTouT KOHIIENIUS CTUMYAMPOBAHUS?
3. Onuuomre CUTyallud, B  KOTOPBIX CErOJHA MOXKHO H(QPEKTHO HCHOJIB30BATh
MOTHBAIMOHHBIE MOJIENIH.

4, OOBsICHUTE CYIIIHOCTH MOJICTTH MOTHBAIIMH TTOBEICHHS YeJIOBEKA B TUpaMuie Macioy.

5. Kakyto ponb a MOTHUBaIuu urpaet Bo3Harpaxaenue? HazoBute GopmMbl BO3HATpaKICHUSI.
6. B gem otnmume Teopun Makkienania ot reopuii Macioy u Anbaepdepa?

7. B dyem ocobenHocTu Teopuu oxxunannii B.Bpyma?

8. Kaxkue BbIBOJBI MOXKHO CA€NIaTh U3 TEOPUU CIIPaBEIIMBOCTU AjlaMmca AJisi UCIOJIb30BaHUs
B [IPAKTUKE YIpaBJIeHUs?

9. IToprep u Jloynep B cBO€Hl Te€OpUM MPUIUIM K 3aKIIOUYEHUIO, YTO PE3yIbTaTUBHOCTH
TpyZla BBI3BIBACT yAOBIETBOpeHHE paboToil. KakoBbl MOCIEACTBUS STOTO BBHIBOJA ISl MPAKTHKU
ylpaBjaeHus?

10. OnunmTe HEIKOHOMUYECKUE CITOCOOBI MOTHBAIIHH.

11. HazoBute dopmbl u cuctemsbl 3apaboTHoOi miuaTel B PD. OTBeT mpoMILIIOCTpUpPYHTE
XapaKTePHBIMHA TTPUMEPAMH.

12. Ha3zoBuTte u3BecTHble Bam coBpeMeHHBIE CCTEMBI 3apa00THOI TIJIaThI 32 PyOEIKOM.

14.  Ilpoananu3upoBaTh MOCIEACTBUS, K KOTOPHIM MOXET NPUBECTH YBEIUYEHHUE JI0JIH
pabOTHUKOB B COOCTBEHHOCTH KOMITAHUH.

15.  Cymmocts 3apaboOTHOI TJaThl KaK COLMAIBHO - YKOHOMUYECKON KAaTEerOpuH PHIHOYHOMN
HKOHOMHUKH.

16.  DyeMeHTHI 3aTpaT paboOTOIATEINS HA pA0OUYIO CHITY.
17.  Crpykrypa 3apaOoTHOM MmaTel B (HakTopsl €€ GopMHUpYIOLTHE.

18.  HommuamnpHas u peanbHas 3apaboTHas IJiaTa.

19.  ®yHkuu 3apabOTHOM IJIATHI, TPUHIIUITEI K OCHOBHBIE AJIEMEHTHI €€ OPTaHU3aIliH.

20. KakoBa cBs3b MeXay BBIOOPOM paOOTHHUKOM (OPMBI OIJIATBI €ro Tpyda C €ro
crocoOHOCTAMU?

21. Bu b, TpeboBaHMs, HCTOYHUKH U MEXaHU3Mbl WHJICKCAIIHH.

22.  Mopenu coBpeMEHHOM Opranu3aiiy 3apad0THON IJIaThI.

23.  CymHOCTb, Ha3HaYCHHE U OCHOBHBIE DJIEMEHTHI TApU(HOIN CHCTEMBI.

BLICTyHJIeHI/Ie CTYACHTOB C JOKJIalaMH M NIPE3CHTAIMAMU HaA CJICAYIOIIME TEMbI:

1. CoBpeMeHHas cucremMa npsiMoil MaTepraaIbHOM MOTHBALIUH.
2. CoBpeMeHHas cucTeMa KOCBEHHON MaTepUaIbHOM MOTHUBALIMN.
3. CoBpeMeHHas cucTeMa HeMaTeprallbHON MOTHBALHN.

IIpocmMoTp BHaeOMaTepUaTOB 110 MOTHBAIMU NepcoHaa ( «MeToapl MOTHUBALIMY TIepCOHAaa:
COBpEMEHHBIN B3MIAA», «MoTUBalMs — 3TO OOMaH» U JIp.), MOCJIE KOTOPBIX MPEANONaratloTcs
IPYIIIOBBIE MUHH - JUCKYCCHH
TecroBble 3axaHuA
1. 3apaboTHas naTa peryimpyercs rocyaapcTBOM:
a) Ha TPOMBINUICHHBIX MPEATPUATHIX
0) B 1IKOJIaX, By3ax
B) B TOPIOBJIC
T) B MEJMIIMHCKUX YUPEKACHU X
2. MuHMMaIbHBIE J0XO/bI, YCTAaHABINBAEMbIE TOCYAAPCTBOM, ITO:
a) MUHUMaJIbHAas 3apaboTHas Ijara
0) MUHUMaJbHAs MPUOBLIL IPEANIPUHUMATENS
B) MUHHMAJILHBIN MTPOLIEHT MO BKIIaJaM
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T) BEPEH OTBET a).

3. 3apaboTHas njaara — eAMHCTBEHHAS COCTABJISIONAS IICHBI paboyeil CUJIBI.

a) na

0) HeT

4. 3apaboTHas miara 3To:

a) DJIEMEHT J0X0J]a HaeMHOTO pabOTHHKA;

0) 27IeMEeHT /10X0/1a MpeIIpUHIMATEIS;

B) 3JIEMEHT M3/I€P’KEK MPOU3BOCTBA;

I) cucTeMa OTHOIICHHI Mexy padoTogareneM U paOOTHUKOM IO TOBOAY OILIAThI TPy/a.

5. TpynoBoii 1oxon paOOTHHUKA BKIIOYAET:

a) CTaBKy 3apa0OTHOM IJIaThl M THOKYIO 4acTh 3apab0THOM IIATHI,

0) 3apaboOTHYIO TIJIATy M COIMAJIBHBIE JITOTHI 3a CUET paboTomaTes;

B) 3apa0OTHYIO TUIATy U JJOXOJIbl, HE CBS3aHHBIE C TPYIOBOM JESATENbHOCTHIO;

r) 3apabOTHYIO TJIaTy, COLUAIbHBIE JIBIOTHI 32 CUET paboTOAATeNs U JIOXOJbI, HE CBSI3aHHBIE C
TPYIOBOI1 1EATEIBHOCTBIO.

6. PactipenenurenbHas QyHKIMS 3apabOTHOM MIIAaTHI TOApa3yMeBaeT:

a) YCTaHOBJICHHE JI0JM PaOOTHUKA B CO3IaHHOM IPOIYKTE;

0) obecrieueHre JOXOIOB JIJIsl YIOBJIETBOPEHUS MOTPeOHOCTEN paOOTHUKOB U YIEHOB UX CEME;
B) oOecreueHune MIaTexecnocoOHOro cnpoca HaéMHBIX PAOOTHUKOB;

r) obecriedeHre MHACKCAIuy 3apab0THOM TIIaThI.

7. Auddepeniuanus 3apab0oTHOMN MIaThl OCYILIECTBISETCS B 3aBUCUMOCTH OT:

a) Ka4eCTBa, BEIMYUHBI U YPPEKTUBHOCTH TPYIOBOTO BKIaJa pabOTHUKA;

0) pa3Mepa yCTaHOBJIEHHOTO TOCYJIapCTBOM MHUHHMYyMa 3apab0THOM TIIATHI;

B) IPUPOAHO-KITUMATHYECKUX OCOOCHHOCTEN PErnoHa;

T) Bo3pacTa pabOTHUKA

1) YCIIOBUM Tpyaa

8. K mepam npsamozo rocyjapCTBEHHOTO PETYIMPOBAHUS OIUIATHI TPYZIa OTHOCSTCSL:

a) YCTaHOBJICHHE TapaHTUPOBAHHOTO MUHMMAJILHOTO pa3Mepa OIJIaThl TPYyAa;

0) yCTaHOBJICHHE CTAaBOK IMOJIOXOJHOTO HAJIOTa Ha JOXObl (MM3UUYECKUX JIUII;

B) OIpejesieHue Mopsi/ika OIIaThl Tpy/Aa pabOTHUKOB OIOJKETHOM Cdephl;

) KOHTPOJIb HaJ MHQISAIMEH 1 BATIOTHBIM KypcOM

9. BbiOepute npaBuiIbHbIE YTBEPXKICHUS, OTHOCSIIMECS K HAYMCICHUSIM Ha 3apab0THYIO TIaTy U
yAEp)KaHUSM U3 Hee;

a) HAJOT Ha JOXOIbl (M3NYECKUX JUI] W ENuHBINA COUMaNbHBIA HAJIOT — 3TO yACp)KaHUS H3
3apabOTHOM MIaThl pAOOTHHKA;

0) HaJyor Ha 0X0Abl (PU3MYECKUX JIHI] — 3TO yAep)KaHUE U3 3apab0THOM NJaThl paOOTHHKA;

B) €IMHBIA COITMANBHBIN HAJIOT M B3HOCHI Ha 00513aTEIbHOE CTPaxXOBaHME OT HECYACTHBIX CITydaeB
Ha TIPOM3BOJICTBE — ATO HAYUCIICHUS Ha 3apa0OTHYIO TIJIaTy, OCYIIECTBIIsIeMble paboToaresnem;
I) HaJOI Ha J0XOAbl (PM3MYECKHX JIMII M €IWHBIH COIMAIbHBIN HAJIOr - 3TO HAYMCICHHS Ha
3apabOTHYIO TIJIATy, OCYIIECTBIIIEMbIe paboTomaTeIeM.

10. CraBka 3apabOTHOM IJIAThI

a) Y4YUTHIBACT WHIUBHUAYyaJbHbIE OCOOCHHOCTH B CIOCOOHOCTAX, pE3ylbTaTaXx M YCIOBHUAX
TPYAOBOM IEATEILHOCTH PaOOTHUKOB;

0) He y4UTHIBAaCT WHIMBHUIYyaJbHbIE OCOOCHHOCTH B CIIOCOOHOCTSIX, Pe3ylbTaTaX U YCIOBHSX
TPYIOBOH JEATEITBHOCTH PaOOTHUKOB;

B) BKJIIOYAET TMOKYI0 4acTh, UMEIOILYI0 CTUMYIUPYIOIIMI WU KOMIICHCUPYIOILIMM Xapakrep;

I) HE BKIIOYAeT TMOKYI0 4acTh, MMEIOIIYI0 CTUMYJIUPYIOIMNA MJIM KOMIIEHCUPYIOLMI Xapakrep.
11. PeanpHas 3apaboTHas miara — 3T0:

a) CyMMa, HauMCJICHHAs B KAUECTBE ILJIATHI 32 TPY/L;

© PI'YTHUC



"@l| PEIEPATTBHOE TOCYIAPCTBEHHOE BIOTKETHOE OBPA3OBATEITBHOE CMK PTYTUC
i _ YUYPEXIEHVIE BbICILIETO OBPA3OBAHV
\ «POCCUNCKUN TOCYOAPCTBEHHBIV YHUBEPCUTET

PIYTuC TYPVISMA " CEPBVICA» Aucm 136 uz 160

0) okyaz, ykazaHHBIN B TPYIOBOM JIOTOBOPE;

B) CyMMa TOBApOB M YCIIYT, KOTOPYIO MOKHO IMPHOOPECTH 3a MOJyYeHHBIH 3apabOTOK C y4eToM
M3MEHEHUS TOTPEOUTETBCKUX 1ICH;

r) cyMMa, HaYUCJICHHas B KauyeCTBE IJIaTHl 32 TPy, 32 BBIUETOM YAEp:KaHUM M3 3apadoTka,
JeTIeHHAasi Ha MHAEKC MOTPEOUTEIbCKUX LIEH.

12. MOXHO ¢ OmpeneIeHHOCThI0 YTBEPKIaTh, YTO peajibHas 3apa0O0THAas IIaTa MOBBIIIAETCS,
€ClIn:

a) MOBBIMIAIOTCS CTABKU U OKJIAIbI;

0) MOBBIMIAIOTCS TOTPEOUTEIIBCKUE TICHBI;

B) TIOBBIIIAIOTCS CTaBKH U OKIAIbl U MOTPEOUTETHCKUE LIEHBL;

') CTaBKU U OKJIAJIbl PacTyT ObICTpEE, YeM MOTPEOUTETBCKHIE IICHBI.

13. Ctumynupyromasi GyHKIMs 3apaO0THOM IIIATHI MOIPa3yMEBACT:

a) TOOIPEHUE KOIWYECTBEHHBIX W KAYECTBEHHBIX PE3YAbTaTOB TPYyHa, PECYpCOCOEpeKeHUs,
KBATH(PUKAUA PAOOTHUKOB;

0) dopMupoBaHUE JIMYHBIX T0XOJI0B U YIOBJIETBOPEHUE MOTPEOHOCTEI paOOTHHKOB U UX CEMEH;

B) TIOBBIIICHHUE COIUANILHOTO CTaTyca pabOTHUKA;

r) obecniedeHure 00yiee BHICOKOTO YPOBHSI COITMATBHBIX HAKOTIICHUH.

14. K snemenTam opranu3anuu 3apab0THOMN MIIaThl OTHOCSTCS:

a) HOPMBI 3aTpaT U Pe3yabTaTOB TPY/a,

0) Tapuduas cucrema;

B) 3aTpaThl 3apab0THOM MIaThl HA PyOJib MPOAYKIUH;

r) (OpMBI U CHCTEMBI 3apabOTHOM MIIATHI;

1) TEXHOJIOTHYECKUE CTaHApPTHI.

14. TocynapcTBeHHOE peryinupoBaHue 3apab0THOM MIIaThl B PHIHOYHOM Y9KOHOMHUKE BKITIOYAET:

a) yCTAaHOBJIEHHE 00sI3aTE€IbHON K IPUMEHEHUIO TApU(HON CUCTEMBI;

0) HaJIOTOBOE PETYJIUPOBAHUE;

B) o0ecrieueHne MUHUMATbHBIX TAPAHTHI B 00JIACTH OILIATHI TPYAA;

T) IPaBOBOE PETYIMpPOBaHUE 3apaOOTHOM IJIATHI.

1) YCTAaHOBJIEHHE MAaKCUMAJIbHBIX Pa3MEepPOB CTABOK U OKIIAJ0B

15. Kakue u3 nepedncieHHbIX YTBEPKICHHH OTHOCHUTEIBHO YCTAHOBJIEHHOTO TOCYIapCTBOM
MUHHUMaJBHOTO pazMepa ormiaTsl Tpyaa (MPOT), sBistoTcs npaBUIbHBIMU?

a) 3apaboTHas miara pabOTHWKA, OTPaOOTABIETO MECSYHYIO HOpPMY pabo4yero BpeMEHH, HE
MOXkeT ObITh HH3ke MPOT;

0) B Bemmunny MPOT Britouarorcs noniaThl, HaA0aBKH, TPEMUU;

B) B BenmnunHy MPOT He BKIIOUatOTCS IOTIATHI, HAI0aBKU, TPEMUH;

r) MPOT oGecnieunBaercs 3a c4eT CpeAcTB (enepanbHOro OOKETa BO BCEX OPTaHHU3AIUIX
OroKeTHOM cdepsl;

n) MPOT oGecrieunBaeTcsi 3a CcUeT CpeICTB (eaepanbHOro OrJDKETa TOJBKO B (eaepalibHBIX
TOCYNapCTBEHHBIX YUPESKICHUSX, a B TOCYIapCTBEHHBIX YyUpexKIEHUSX cyObektoB PD u
MYHHITUTIATBHBIX 00pa30BaHUM, - 32 CYET CPENICTB COOTBETCTBYIOMMX OIOPKETOB.

16. YcinoBus KOJUIEKTUBHOTO JIOTOBOPA, Kacarolecsl OIUIaThl Tpya:

a) OIPENEeNAIOTCS Ha OCHOBE MPSMBIX MEPETOBOPOB MEXKIY MPEACTABUTEISIME PabOTOATENs U
HaeMHBIX paOOTHUKOB;

0) onpeaenstoTcs aAMUHUCTPALNEH TPEANIPUATHUS;

B) pacIpoCTpaHsIOTCS Ha BceX paOOTHHUKOB OpraHU3aINN;

I) HE pacHpoCTpPaHSIOTCS Ha PaOOTHHKOB, MPHUHATHIX Ha pabOTy IMOCJIE BCTYIJICHUS B CHITY
KOJUIEKTUBHOTO JOTOBODA.

17. K anemenTam tapu(HOI CHCTEMBI OTHOCSTCS:

a) HOPMBI TpyJa, TapudHbie ceTku, GOpMBI 3apabOTHOM IJIATHI;
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0) TapudHbIe CETKH, TapU(HBIC CTABKH U JOJDKHOCTHBIE OKJIaJIbl, TApy(PHO-KBATU (PUKAITMOHHBIE
CIIPaBOYHHKH M XapaKTEPUCTUKH;

B) TapudubIe pa3psaabl, TapupHbie KOdQOUITUEHThI, KO3(QPUIIUEHTH! TPYIOBOTO y4acTHSs;

r) TapugHble CTaBKHU, Tapu(HO-KBaTU(UKAIIMOHHBIE CIHPABOYHMKH, Ta0edu ydera pabodero
BpPEMEHU.

18. dakropamu quddepeHnanuy TapuHBIX CTABOK MEPBOTO pa3psiaa, Kak IpaBuio, SBIISIOTCS:
a) UHTEHCUBHOCTh TPYy/Ja, 3HAYUMOCTb PA3IMYHBIX BUJOB PAOOT sl MPENIpUSTUS, YCIOBUS
Tpyna

0) MHTEHCUBHOCTh TPY/A, IPOU3BOJUTEIBHOCTD TPY/IA, IPOAOJIKUTEIbHOCTH CMEHBI;

B) CJIOHOCTb TPY/a, YCIOBHS TPYAa, JOKHOCTh pAOOTHHKA;

T) BO3pacT pabOTHHKA, CTa)X PabOTHUKA, yPOBEHB KBATU (DUKAIUH.

19. Tlpu pa3paboTke BHYTPUIIPOW3BOIACTBEHHOW Tapu(PHON CETKH YCTAaHOBJICHHUE TapU(HBIX
KO3((UIIMEHTOB OTpaxaeT JudPepeHIInalUI0 OTUIAaThl TPYAa B 3aBUCUMOCTH OT:

a) YCJIOBUM Tpy/a;

0) CIIOKHOCTH pabOT U KBATH(UKAITMH PAOOTHHUKOB;

B) MHTEHCUBHOCTH TPYAA;

T) JJMYHBIX TPYAOBBIX JOCTHKEHUH paOOTHUKOB.

20. Ha ypoBHE MyHHLMOAJIBLHOTO O00pa3oBaHMs, B TOCYAAPCTBEHHBIX YUPEXKICHHSIX,
(uHAHCHpPYEMBIX 32 CYET CpPEACTB MYHULMIAIBHOTO Oro/KeTa, Taph(Has CHCTEMa OIlIaThl
TpyZla onpenesieTcs:

a) MpaBUTEILCTBOM PD;

0) opramamMu TOCYIAapCTBEHHOW BiacTu TOro cyobekra P®d, B KOTOpHI BXOAMT JTaHHOE
MYyHULIMTIAIbHOE 00pa30BaHMUE;

B) OpraHaMu MECTHOTO CAMOYIPaBJICHUsI JaHHOTO MyHHUIIMIIAIBHOIO 00pa30BaHus;

T) aMUHHUCTpaleil KOHKPETHOTO FOCY/IapCTBEHHOTO YUPEKICHUS.

21. Pa3mepsl omaTsl Tpyzia pabOTHUKOB TOCYJapCTBEHHBIX YUpEeKIeHUN cyObekToB PD:

a) HE MOTYT MPEBBIIIATh pa3Mephl OIJIaThl TpyAa paOOTHUKOB (eAepaIbHBIX TOCYAapCTBEHHBIX
YUPEKICHUM;

0) MOTyT TpEeBBIIATH pa3Mephbl OILIATHl Tpylda PabOTHUKOB (enepasbHBIX TOCYIapCTBEHHBIX
yupexIeHu, eciu cyobekr PO He momywaer gotauuu u3 PenepanbHOro Goxaa GpuHaHCOBOM
TIOJIICPIKKH

B) B JIIOOOM cilydae MOTYT IpEBBIATH pa3Mepbl OIUIAThl Tpyna PaOOTHUKOB (erepanbHbIX
rOCYJapCTBEHHBIX YUPEIKICHUM

22. Tapuduas cucrema UCIOIB3YyeTCs A AudepeHnanuy 3apad0THON MJIaThl B 3aBUCUMOCTH
OT:

a) KauecTBa TPyAa;

0) KOJIMYECTBEHHOTO Pe3yJIbTaTa TPY/a;

B) KayecTBa Tpy/la U KOJMYECTBEHHOTO pe3ylbTaTa Tpy/a;

I) pa3Mepa MPOoKUTOYHOTO MUHUMYMa.

23. TloBpemeHHyt0 GopMy 3apaOOTHOM ATkl LeIeco00pa3HO MPUMEHSTh, €CIH:

a) KOJIMYECTBEHHbIE ITOKa3aTeIN pabOThI 3aBUCAT OT YCHIINHA paOOTHHUKA,;

0) KOJTMYECTBCHHBIC MTOKA3aTeIM PaOOTHI HE 3aBHUCST OT YCUIINN pabOTHHKA,

B) BO3MOJKEH y4€T KOJIMYECTBEHHOTO Pe3yabTaTa WHAWBUIYaIbHOMN NN KOJIJIEKTUBHOM padoThI;
) 3aTPyAHUTEIBHO YCTAHOBUTHh M3MEPHUTENN KOJIMYECTBEHHOIO pe3yibTaTa MHIAUBUIYaIbHON
WJTH KOJUICKTUBHOM paOOTHI.

1) BO3MOJKHO 3apaHee ONpeAeiuTh 00beM, HOMEHKIATYPY, TPYAOEMKOCTh PadoT.

€) CIIO’KHO 3apaHee OIpe/leNInTh 00beM, HOMEHKIATYpY, TPYIOEMKOCTh paloT.

24. KocBeHHas clielibHast CHCTeMa 3apa00THOM TIIaThl TPUMEHSISTCS JISL:

a) OCHOBHBIX pPa0OYMX-CTaHOYHHUKOB;
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0) Myaamero oOCTyKMBArOIIETO TTEPCOHAA,

B) BCIIOMOTATEIBHBIX PA00YHX JIF000TO TPOQHIIS;

I) BCIIOMOTATENBHBIX pabouYhX, OT KayecTBa JESATEINBHOCTH KOTOPHIX CYIIECTBEHHO 3aBHCHT
BBIPabOTKA 0OCTY>KHBAEMBIX UMHU OCHOBHBIX PaOOUHX.

25. CMmemaHHbIe CUCTEMBI OILIATHI TPYy/a:

a) XapaKTepU3YyITCsl MPUMEHEHHEM LIKaJIbl MPOTPECCUBH O BO3PACTAIOIMX PACIEHOK;

0) XapaKTepu3ylTCsl TPUMEHEHUEM IIKaJIbl TOCTEIIEHHO CHIDKAIOLIMXCS PACLEHOK;

B) BKJIIOYAIOT B c€0sI 3JIEMEHTHI KaK C/IEIBbHOM, TaK U MOBPEMEHHO (opM 3apabOTHOI IIIATHL;

) COYETAIOT OILJIaTy [0 HOPMaM BpEMEHU U HOPMaM BBIPAOOTKH.

26. becrapugubie cucteMbl 3apabOTHOM MIATHI — 3TO CUCTEMBI. ..

a) HE HCIOJIb3YIOIME SIUHYIO TApH(PHYIO CETKY;

0) He UCMOJB3yIMe TapuHYIO CHCTEMY ITPH HAYUCIICHUH 3apadoTKa;

B) KOJUIEKTHBHOM OIJIaThl, HE MCHOJIB3YIOIME Tapu(HYIO CHCTEMY;

T') UCHOJIB3YIOIEe BMECTO Tapu(HBIX CTABOK CIEIbHBIE PACIICHKH.

27. DxoHomuueckas 3(HeKTUBHOCTh MPEMHUANIbHOM CUCTEMBI TPEATOaraer. uro:

a) peanpHas 3apaboTHas TjaTa pabOTHUKOB MOBBIIIAETCS;

0) pe3ynbTarhl (TOJIydeHHAs] YKOHOMHUS, JOMOTHUTENbHAS MPHUOBIIL) BHEAPEHUS TTPEMHUATBHOMN
CUCTEMBI MTPEBBIIIAIOT 3aTPaThl (CyMMY BBITIJIAUEHHBIX IIPEMUIA );

B) CpeIHUH MPOLIEHT MPEMUH HE MPEBHIIIACT PACYIETHOTO MAKCUMAIIBHO JOMYCTHMOTO MPOIICHTA;
I) BHEAPCHHE IMPEMHAIBHOW CHCTEMBl CTUMYIUPYET PaOOTHUKOB K TOBBIMICHUIO TPYIOBOMH
AKTHBHOCTH.

28. Cynmocth audepeHIMPOBAHHBIX CUCTEM OILIATHI TPYAA 3aKII0YACTCs B TOM, UTO:

a) YPOBEHb OIUIATHI 32 €IUHUILY PaOOTHI M3MEHSETCS NMPH OTKIOHCHHWH YPOBHS BBITIOTHEHUS
3aJJaHU# OT YCTAaHOBJIEHHOM 3TajlOHHOMN 0a3bl;

0) pacuienku qudpepeHIIUPYIOTCS B 3aBHCHMOCTH OT YCIIOBUH TPy/a;

B) HOPMBI BbIpaOOTKU JUepeHIUpYIOTCS B 3aBUCUMOCTH OT KBAIU(PUKAIIUK Pabo THUKOB;

') paGOTHUKHU MOOIIPSIOTCS C MOMOIIBIO CUCTEMbI AU (PPepeHIITUPOBAHHBIX JOMJIAT U Ha10aBOK.
29. Ilpu ucnoNab30BaHUU KOJJICKTUBHOM OIUIAThI TPYAa PACHPENCNSIThC MO KOJJIEKTUBHOM
CUCTEME MOTYT:

a) mpemus;

0) HaaTapudHas 4acTh 3apabOTKa;

B) BECh 3apabOTOK, BKIIOYAs MPEMHU;

T') BBIILIATHI MHIMBHIYATHHOTO XapaKTepa U MEePCOHATbHBIC HAI0aBKH.

30. Kakue wu3 mnepedyuclieHHbIX OecTapu(HBIX CHCTEM 3apa0OTHOM IUIaThl OTHOCATCS K
KOJUICKTUBHBIM, a KaKU€ — K UHIUBUAYyaTbHbIM?

Ne | Bup 6ecrapudgHoii cucremsl 3apadoTHoi miiathl | Kostekrusnas | MHauBuayaibHas

n/n (K) (14))

«1aBaronmye oKIaIbD»y

CraBxka TPYAOBOI'0 BO3HAI'PAKIACHUA

Cucrema «k0d3(OUIIMEHTOB TPYAOBOH CTOMMOCTHY

CucremMa «KBaJu (PUKAITMOHHBIX YPOBHEH)

Komuccuonnas orara

Cucrema «OLIeHKH 3aciIyr»
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Case- stady

Keiic 1

B sTom 3amanuu HE0OXOIMMO TPOJEMOHCTPHUPOBATH YMEHUE CTYACHTOB MOTUBHUPOBATh
MOJYUHEHHBIX.

3amanue: PykoBOACTBOM Baieid KOMMAHWHM OBLIO TIPUHSTO pEIICHHWE YBEIUYUTH
JUIUTETTLHOCTh pabovero JHs BallMX MOMYMHEHHBIX Ha 1 yac 6e3 yBennueHus 3apab0THOM MIaThl
3a JIOTMOJHUTEIBHOE BpeMs. Bama 3amaua noHecTH 3Ty MHQOpPMAIUIO HA TMOTYMHEHHBIX Ha
ONEPaTUBHOM COBEUAHUU TaKUM 00pa3oM, 4YTOOBI OHO OBLJIO MPHUHATO IOJOKUTEIBHO.
Onunmre B popMe MPsSMON peuu, KAKUM 00pa3oM BbI ATO C/IeNIaeTe.

1 mmar. Jlate cTymeHTaM BO3MOXHOCTH chopMmymupoBaTh B ¢opMe MpSIMOH pedn
oOpallieHre K MOAYMHEHHBIM.

2 mar. IlpeasnoXuTh CTyI€HTaM TPU BapuUaHTa OTBETOB pyKoBoauTeneil. OHU TOJKHBI
BBIOpaTh Hanbosee YPPeKTUBHBIA U OOBSICHUTD, IIOYEMY.

OTBETHI pYKOBOAUTEIIECH :

PykoBonurens 1.

VYBaxkaemble Kojuteru! Y MeHs JJi1 Bac HE OUYCHb NPHUITHAS HOBOCTh. [[s pereHust
OTEpaTUBHBIX 337]a4 HaM HeoOX0IMMO MopadoTaTh OoJiee HAMPHKEHHO, 4YeM 00bIYHO. B cBsi3u ¢
OTUM, HAUWHAsl C CETOMHSIIHEro THS Ha paboTe HY)KHO OCTaBaThCS HA Yac JOJbIIe. JDTa Mepa
BPEMEHHAas, BOMPOC JIOMOJHUTEIBLHON OIIaTel OyaeM OOCYXIaTh C PYKOBOJICTBOM IO UTOTaM
Hameld paboThI.

S Takke ocraloch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO YTO MBI HAAETalH 32
JIEHb MPUJIETCS BEYEPOM, TakK 4To 51 Oyay Ha paboTe MPAKTUYECKA JO HOYH, KTO XOYET OCTAThCs
JIOJIbIIIE — TPUCOCTUHSIUTECH!

PyxoBonutens 2

Ha o6mem coOpannu: «JloBoxxy mo Bamero cBemenus, 4to ObLI clIeilaH pacyeT
CHEeIUaTUCTaMi Ha OCHOBAHUHU KOTOPOTO M NanbHeWIned mpuObUIbHONW padboTel OOIecTBa
HEOOXO/IMMO YBEIMYHTH JUTUTEIBHOCTh pabodero JHs HAIero oTnena Ha | Jac 6e3 yBemudeHUs
3apa0OTHOM TMIaThl 3a JOMOJHUTENbHOE Bpems. [lpu mpogomkeHuun pabOThl B HACTOSIIEM
peKHME Hac KAET OTPULIATENBbHBIM [OXOA M B JanbHedmieM — mnukBupanus OOmectBa.Sl
HAJICIOCh, UYTO YBEIMYCHHE [UTUTSILHOCTH pad0YeTro BPEMEHH Oy/IeT BPEMEHHBIM Ha 3 -6 MecsIIIeB
u Hame OOmecTBO BBIMAET B OnmKaiilee Bpemsi U3 3aTPYIHUTEIBHOIO MOJOXKEHU. B Hamem
orfienie  pabOTalOT TOPSAOYHBIC COTPYAHUKH, HA B3aHMMOBBIPYYKY KOTOPBIX PYKOBOJCTBO
OOmecTBa Hajzeercs. ['oToBa oTBeTHTH Ha Barmw BOIpOCHI, TPEITIOKEHUS

PykoBogutens 3

JloOpblii 1eHb, Koyeru!

C 3aBTpammHero aHsS MbI OylmeM C BaMHM BHUJIEThCS daile, OOIMATHCA W OOCYXKIaTh
MPOU3BOACTBEHHBIE BOMPOCHl aKTUBHEW M OOJbIIE, U HAa 3TO Y HAC €CTh | JIOMOJHUTEIHHBIH
pabounii yac. M 310 Bce Omaromapsi HE Mepexoy Ha «IeTHee» BpeMs.. A HMCKIIOYUTEIBHO BO
0Jiaro mpolBeTaHus Haleld komnanuu. Pabodee BpeMs yBeIUUUTCsI, 3apIijiaTa HET, HO YCHITHSMU
HaIlleT0 CIUIOYEHHOTO KOJJIGKTHBA MBI YIY4IIMM pE3yabTaThl Hameil paboTel M 3apaboTaeM
Ooratyro Mpemuio.

Beibepute TOT OTBET, KOTOpBIM BaM KaxeTcs cambiM d(dektuBHbIM. Chopmynupyiite
CBOI OTBET. A Temnepb CBEPHTECh C HAIMM MHEHHUEM.
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KpaTkast xapakTepucTHKa MpeanpusITUs
[Ipennpusitue, koTopoe OyneT paccCMaTpUBATHCA U HAa OCHOBAHUM JIEATEIHOCTH
KOTOpoi OyleT MpOBOANUTHCS AalbHEHIMI aHanu3, sBisercs roctununa «Kopser». ['octuHuna
«Kopser» ocHoBana 27 nexadpst 2001 rona.

OTenb OpUEHTHPOBAH HA MPUEM KIMEHTOB C MOBBIIICHHBIMU TPEOOBAaHUSMHU K KaueCTBY
HOMEpPOB U cepBUCOB.(Superiorbusiness).

Vxe B utoHe 200lroma MockoBCKOW ToCcyJapCTBEHHOW KOMMCCHEW CTaHIapTHU3allUU
TOCTUHUYHBIX YCIIYT, OTENI0 MPUCBOEHO YeThIpe 3Be3/bl. Ha TaHHBII MOMEHT 3TO €MHCTBEHHO
(GYHKIMOHUPYIOIAs YEeThIpEX 3Be3/l O4YHAas IrOCTUHHLA B AcTpaxaHckoil obmactu. ['octuHuIa
pacnionoxkena B 500 MeTpax OT KyJIbTYPHOIO U JIEJIOBOTO LIEHTpa ropojaa AcCTpaxaHH.

Bce nHOmepa B roctmHHIle (a MX 66), OTHOCATCS K KIAacCy JIIOKC M OCHAIICHBI
00OpylOBaHMEM MHUPOBOTO CTaHJapTa (KOHAMLIMOHEP C WHIUBUIYAJIbHBIM DPEryIsITOPOM
TEMIIepaTyphl, TeledoH, CITyTHUKOBOE TeJIEBUICHHE, paano, (heH, MUHU 0ap).

Kpome 3T0oro B rocTUHHUIIE UMEETCS O30POBUTENBHBIN KOMILIEKC, KOTOPBIM BKIIOYAET:
OacceiiH, cayHy, TPEHaXXEpPHBIH 3aJI, MacCaKHbIi KaOuHeT. DQPeKTuBHO paboTaeT cajioH
KpacoTsl. Pectopan roctuauiibl BMen@aer 150 yenoek

banketHbIi 3a1, TpaHCGopMUpYyeMbIHi B KOH(epeHII-3a, BMemaeT 10150 dyenoBek. 3an
OCHAIICH CaMO#l IepeloBOH TEXHUKOM, MO3BOJSIOMIEH MPOBOAUTH CEMHUHApPHI, KOH(EpEHIUH,
BBICTaBKU U SIPMapKud Ha CAMOM BBICOKOM YPOBHE.

AHanu3 MOTUBALIMOHHBIX IPOLIECCOB Ha IPEAIPUATHI
Kaxnpiit paboTHuK rocTuHULBI «KOpBET» UMEET COOCTBEHHYIO CHCTEMY IIEHHOCTEH,

OTpPE/IEISIIONIYI0 YHUKAJIbHBIA HAOOp M COOTHOIIEHHE MOTUBHpYOUMX (akropos. [loatomy
cUCTEMa MOTHUBAIMU B roctuHuIe «KopBeT» JOIKHA IPEAOCTABISTh PAOOTHUKAM MAaKCUMaJIbHO
OMPOKUN U TUOKUIT BHIOOpP MOTHBHUPYIOIMX CPEICTB, B paMKax KOTOPBIX KaXKIbIH pabOTHUK
BBIOMpaeT cede To, 4TOo JUIsd Hero o0najaeT HauBBICIIEH [IEHHOCTBHIO.

[TpoGnema MOTHBHPOBAHUS TPY/A SBISETCS OJHOW M3 CaMBIX OCTPBIX MTPOOIIEM, CTOSIIMX
nepen roctuHuien «Kopper».

Kak mpaBuio, pykoBOAWUTEIM PAaCCMATPUBAIOT CUCTEMY MOTHBALMM KaK MHCTPYMEHT,
Oasupyronmiicss Ha MEPCOHABHBIX BBIIIATaX PAOOTHHUKY.

B «Kopsere» cucteMa MOTHBAILMU HEOTAEIMMA OT CUCTEMbI HAUMCIIeHUs (JOHIa OIIIAThI

TpyAa.
> CornacHO NpUHATEIM CUCTEMaM MOTUBAIMU paOOTHUK I10Ty4aeT:
- 6a30ByI0 3apabOTHYIO IJIaTy B 3aBUCUMOCTH OT UEPApXUUECKOI0 YPOBHS YIPaBIICHHUS;
- mpeMud U OOHYCHI MO pe3yibTaTaM JAEATENBHOCTH MOJpPA3JeNCHHUs 32 OTYETHBIN
IIEPUOL;

- MpeMUU U OOHYCHI 1O Pe3yJbTaTaM JUYHON JesTeIbHOCTH pabOTHHKA (JIMUHBIE OOHYCHI
U JIOTIJIAThI 32 MCIIOJIHEHHE ITPOEKTOB, KOMUCCUOHHBIE, TOITIEpKKa 00yJaroImMXcs, U T.1.);

- mpeMuu U OOHYCHI TIO pe3yJbTaTaM JACSITeIbHOCTH OPraHU3aIlii B IeJIOM (TOIOBHIC
OOHYCHI).

Takast cucTeMa MOTHBAIMU JIOCTaTOYHO d(hpeKTHBHA B CHITy HU3KOTO YPOBHS JKHU3HHU, H,
JUTsT OOJIBIIMHCTBA TPEANPUSITHH, COXpPaHSET CBOIO aKTYaJIbHOCTh. TeM HE MeHee, Ha PBIHKE,
HECMOTpPSl Ha BHEIIHIOI JIOTHYHOCTh M B3BEUICHHOCTH 3Ta CHCTEMa MOCTEIEHHO TEPSieT CBOKO
3 HeKTUBHOCTb.

CBs3aHO 3TO CcO cieayronmMu QakTtopamu: Bo-TIepBBIX, NMpU PETYIAPHON BBITIATE
OOHYCOB, KOMHUCCHOHHBIX W TMpPEMHH, IEHHOCTh M MOTHUBUPYIOIIEEC BO3JIEHCTBHE PE3KO
CHWIKAeTCs - pabOTHUK MPHUBBIKACT K HUM, PACIEHUBACT MX Kak GopMy 3apabOTHOM IUIATHI,
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11000€ CHUKEHHE TaKUX, 110 CYTH JOIOJHUTENBHBIX, BHIIIAT BOCIPUHUMAETCS KaK YHUKEHHE CO
CTOPOHBI paboTOAATEIS.

Bo-BTOpBIX, HaYaIbHOE MOTUBUPYIOLIEE BO3/ICHCTBIE IEPEMEHHON YaCTH OILJIATHI TPy/a,
KaK TpaBUJIO, MOTHBUPYET TBOpUYecKoe Hayaio paborHuka. Ho, Ha mpakTHke, akTUBHOE
TBOpYECTBO paboTomaTeNIeM MPAKTHYECKH HUKOT/IA He TpeOyercs. TBOpuecTBO BOCTIPUHUMACTCS
KakK JI0CaJHOE HEIOpa3yMEeHHe, MEIIAIoIee TeKyIeH peryispHoi padote. TBOpUeCTBO, ¢ TOUKH
3peHHs] COBPEMEHHOI'0 POCCHICKOTO COOCTBEHHMKAa-MEHEDKEPA, MOXKET MPOSIBJIATH JUO0 caMm
COOCTBEHHHMK, JTMOO BBICIIMI PYKOBOAWUTENb, KOO OHM M TOJBKO OHH <JIydllle 3HAIOT U HECYT
OTBETCTBEHHOCTbY». Bo3HMKaeT KOH(IMKT Ha 0a3e B3aMMHOIO HENOHMMaHUs, MOTHBUPYOILEE
BO3/I€HCTBHE KOMIIEHCUPYETCS] HEraTUBHBIM OTHOLIICHHEM K TBOPYECKUM IOPHIBAM.

CHmwxenue 5S(PPeKTUBHOCTH MOTHUBALIMM BBIHYKJaeT padoTONaTeNs] HMCKaTh HOBBIE
METO/Ibl MOTHUBUPOBAaHUs NepcoHana. [Ipu 3ToM, Kak mpaBuilo, MOPaJIbHbBIE «MOTHBATOPBI» HE
IPUHUMAIOTCS B pacueT, TOCKOJIBKY HE BIIOJIHE MOHSATHO - ISl YEro UX MPUMEHSTb.

EnvHCTBEHHBIM MOpabHBIM METOJIOM MOTHBAIMHU, TPAJAWLIHUOHHO TNPUMEHSIEMBIM,
SBJISIETCS METO JIMYHOTO OOIICHHUS.

MopainbHble noompenus B 85% cirydaeB CBOAATCS K JIMYHOM noxBajie U B 10% ciydaes -
K moxBaje (rpamote, OJaroJapHOCTH W TPOY.) Tepea JUIOoM Kosuier. OnATh-TaKd MPOIEHTHI
yKa3aHbl MCXOJs M3 BBIOOPKU, KOTOpas HE MOXKET CUMTAaTbCsl perpe3eHTaTUBHOM. Takum
00pa3oM OCHOBHOM MOpaJIbHBIN (PAKTOp - TMYHOE OOIICHUE.

MotuBupyronmx (akropoB B JaHHOM CIIyda€ HECKOJIBKO (CIHUCOK MOXET OBITh
MIPOJIOKEH ):

- (hakTOp BHUMAHUS U 3alMTHl CO CTOPOHBI BBICIIETO PYKOBOIMTENS - €CTh C KeM
nooOIIATECS, €CTh Ha KOM IPOBEPUTh CBOM HJIEU, €CTh KOMY <IOIJIAKATHCS B JKUJIETKY» U
HONPOCUTB 3AIUTHI;

- (aKTOp «CBOEro MapHs» - C TAKUM PYKOBOAMUTEIEM XOUETCS paboTaTh, €0 XOUETCS
NOICPKaTh U HENPHINYHO OOMaHBIBATh;

- (pakTop compuyacTHOCTH - OJIM30CTH K IIEHTPY NMPHUHATHS DPEILICHUH, Oomepexaromast
uHpopMaruss U oOiasaHue KOHOQUIACHIHATBHOW HWHGOpMAIME CymeCTBEHHO MOJHUMAIOT
cTaTyc pabOTHHKA,;

- (axrop BIUSHUSA - OJIM3KHE KOHTAKTHI C LIEHTPOM IPUHATUS PELICHUI MPOBOLUPYIOT
«CHHJIDOM COBETHHKa», MPH KOTOPOM pabOTHHK CTPEMHUTCS OKa3aTh SMOLMOHAIBHOE IJHOO
UHTEJJIEKTYyaJIbHOE BO3JCHCTBHE Ha NMpUHMMaeMble pemieHus. Ecin Takoe ynaercs, paOOTHUK
HAQUMHAET BJIMATH Ha PYKOBOAUTENSA B LENAX YKPEIJICHUS CBOETO CTaTyca, mpujaBas cede Bec
KaK Juaepy HeopMallbHOW TPYIIIIBI, BOBMOXKHO JTaKe elle He chopMUPOBAHHOM.

B oO0meM, Tpaauuuu MOpaJbHOIO CTUMYJIMPOBAHUS, METKO OTPakK€Hbl TEPMHUHOM
«roctyn K Temy». Kak mokazaHo BbIIE, TaKue METOJbl MOTHMBALIMM HECYT B ce0e Cepbe3HYIO
yrpo3y Ou3Hecy, IOCKOJbKY BJHMSHUE pAaOOTHUKOB Ha PYKOBOIMUTENS HE CBS3aHO C
3((hEeKTUBHOCTBIO OM3HEC-CUCTEMBI B I€JI0OM, a JIMIIb OTPAXKaIOT CTPEMJICHHE TeX MJIM HHBIX
CMEIHAIMCTOB YIIPOUUTh CBOM CTaTyC Ha MPEANPUSTHH.

[ToxBana mepen JUIOM KOJUIET - WHA4Y€ TOBOPS, MPU3BIB K OOIIECTBEHHOMY MTPU3HAHUIO
3aciyr pabOOTHMKA, HAUYMHAET IOJb30BAThCS BCE OOJIBIIEH MMOMYJISPHOCTBIO OTEUECTBEHHBIX
MEHEIDKEPOB. DJTO CBS3aHO C TEM, YTO TaKOW BHUJ IMOOUIPEHUs HEceT B ce0e HECKOIBKO
(aKkTOpPOB, KOTOpPBHIE MOTYT OBITH HCIIOJB30BAHbI B YIIPaBICHUU:

dakrop craryca - eciau pabOTHHKA MYOJUYHO MOXBAJIMIN, TO 3HAUYUT, YTO ITOT PAOOTHUK
KaKk Obl CTaHOBUTCS OJM)KE€ K PYKOBOJUTENIO, IIOJIY4aeT MOpAIbHOE IPAaBO Ha HEKYIO
JUAUPYIOILYIO TO3UIIUIO;

dakrop KOMaHIbl - TOT, KOIO MOOLIPUIM NYyOJIMYHO, HayMHAeT ceOs 4YyBCTBOBAThH
YJICHOM «KOMAaH/JIbI», y HETO IMOSBIISIETCS YyBCTBO OTBETCTBEHHOCTH 3a OO pe3ysbTarT;
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dakTop BBIAETICHUS - TOXBAIMB KOTO-JIM0O, PYKOBOAMTENH paspymaeT HedopMabHbIE
CBSI3M TAaKOro pabOTHWKA, OCOOEHHO, €Clii Pa0OTHHUK ObUT BBHIACTICH Ha (JOHE HETAaTHBHOTO
OTHOIICHUS K OCTAILHBIM WICHAM TPYIIITHI;

dakrop uenenojaraHus - MyOJWYHas MOXBala, (PAKTUYECKU, SBISIETCS OTPaKEHHEM
1esel pyKOBOIUTENS, TTOKA3bIBACT PAOOTHUKAM JTUHUIO MTAPTHH U TIPABUTEIHCTBAY.

Ha ocHoBe omnpoca paboTHHKOB «KOpBeT» OBLITH BBISICHEHO CIIEAYIOIIEE:

* 59% paOoTtaroumx Ha OPEIIpPUITUU, CPEAHE YIOBJIETBOPEHBI pa3MepoM 3apabOTHOM
niarbl, 15% - NMOJHOCTBIO HEYNOBIETBOPEHHBI, U 26% - MOJHOCTBIO YIOBJIETBOPEHBI CBOUM
3apabOTKOM.

* 56% COTPYITHUKOB HE BUJIAT IEPCIIEKTUBBI POCTA B JAHHOW OpraHU3aLlUH;

*  64% ompammBaeMbIX CKa3aJdM, 4YTO WX YIOBJIETBOPSET B3aWMOOTHOIICHUE C
HETIOCPE/ICTBEHHBIM PYKOBOIUTEIIEM;

* 42% paOOTHUKOB OTMETHUIIM HEIOCTaTOK HHQOpManuMM O WeldX M 3a7adax
PEIIPUSTHUS;

* 69% omnpomeHHBIX pPAOOTHUKOB  YIOBJIETBOpSAET KOA(M(GULMEHT BaKHOCTU
OTBETCTBEHHOCTH BBITIOJIHAEMOM paboTHI;

* MHOTHE HEYBEPEHHBI B 3aBTPAIIHEM JHE;

* 90% OTMETHUIIM CPEIHIOI YIOBJIETBOPEHHOCTh B BO3MOXHOCTH BBINOJHSATE PadoTy,
KoTopasi Obu1a Obl yBa)kaeMa IMPOKUM KPYroM JIFOACH;

* 89% MOIHOCTHIO YIOBJIETBOPEHBI B3AMMOOTHOIICHUSIMH C KOJUIETAMH 110 padoTe;

* OoJpIlle TIOJOBUHBI OIPOIICHHBIX HE YIOBJECTBOPSET BO3MOXKHOCTH IPOSBICHUS
CaMOCTOSITEIBHOCTH U MHUIIMATUBHI B paboTe. OCTaNbHYIO K€ YacTh YIOBJIETBOPSET;

*  OOJIBLIMHCTBO OINPOIICHHBIX HE YCTPAauBaeT COOTBETCTBMM pabOThl C HUX
CIIOCOOHOCTSIMH;

* 57% He cunTaeT padoTy CPEICTBOM JIOCTHIKCHHS YCIIeXa B )KU3HHU.

3aganue K Kelcy
BHUMATENLHO N3VUNUTE KEWC W MUCHMEHHO OTBETHTE HA CIEAVIONE BOOPOCHI:

1. CrenaiiTe BBIBOJIBI M aHAIM3 MOTHUBAIIMOHHBIX ITPOLIECCOB Ha MPEANPUSITUH

2. Kakue y Bac OyayT mpemioxkeHus 1Mo CTUMYJIMPOBAHUIO U MOTHBAIlMU TpyJa Ha
npeanpustuu. [lepeancnure 1 0ObICHUTE Ballly TOYKY 3PCHHSL.

3. K kaxo#l Touku 3peHusi CKIOHSETECh JIUYHO BhI (cortacHo ompocy)? [louemy BbI

crenanu Takoe 3akmodeHue? UM 4ro Bac ycTpamBaeT WIIM HE yCTpauBaeT B paboTe M CHUCTEME
MotuBanuu npeanpusatus «Kopser». OObICHUTE TOYEMY.

IIpogo/KHTEIBHOCTD 3aHATHSA 1O pasgesiy S A8 04HO-32049HOM (popMbl 00ydeHUs —
4 gyaca

Pa3znen 6. YnpaBJjieHHe OpraHu3alliOHHbIM TNOBe¢HUEM YeJI0BeYeCKUX pecypcoB

IIpakTuyeckoe 3ansitue 13

Bua npakruyeckoro 3aHATHsSI: YCTHBIM ONpPOC, MMCBMEHHBIM OINPOC, BBICTYIICHHS C
JOKJIalaMH, poJIeBas urpa

Tema m conep:kanme 3aHaTHa: OpraHu3allMOHHAs KyJIbTypa M €€ BIMSHUE Ha
YEJI0BEYECKUE PECYPCHI

Leap 3aHATHA: 3aKpeIUIEHUE TEOPETHYECKUE 3HAHMM B 00JACTH  BIIMSAHUA
OpraHU3allMOHHOM KYJIBTYpbl Ha YIIPaBJIEHUE YEIIOBEUECKUMH PECYpCcaMu

Conep:xanne: CynHOCTb, (PYHKIMU W 3JIEMEHTHI OPraHM3AaLlMOHHOW KyJIbTYpbl. Buisl
OPTraHU3AallMOHHON KyJIbTYpbl. YNpPaBJIEHUE OPraHU3alMOHHOU KynbTypoit. Ilpobnemsl,
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BOKHOCTb M  3HAYEHUS JIOSJIBHOCTH M IPUBEPKECHHOCTH  YEJIOBEYECKUX PECYPCOB.

[ToBeneHueckne MHAMKATOPHI JOsIbHOCTH. CHcTeMa MOHUTOPUHTA YAOBIETB OPEHHOCTH
TPYIOM Ha COBpPEMEHHBIX npeanpustusx PasHooOpaszue, 53ieMEHTHI M 3HAUYCHHE
OpraHU3al1OHHBIX KYJIBTYP.

IIpakTHYecKkHe HABBIKU: HABBIKK 3aKPEIIJICHUS 3HaHUW 00 OpraHM3allMOHHON KyIbType
U €€ BIMSHUU Ha YEJIOBEUYECKUE PECYPChI

IIpoxomxuTeIbHOCTD 3aHATHA — 4 yaca .

Bonpocsl aj1s1 00cyxae HUst
1. Kak nmpou3onuio BBeIeHUE B IPAKTUKY YIIPABICHUS MOHATHS OpraHU3alliOHHON KylIbTypbl?
2. llpuBenuTe OCHOBHBIE XAapPAKTEPUCTUKU OPTaHU3AMOHHOW KymbTypbl mo®d. Xappucy u P.
Mopany.
3. Oxapakrepu3yiiTe OCHOBHBIE IPU3HAKH OPTaHU3AIIMOHHOHN KYJIBTYpBI
4. Yto BKIIOYEHO B (PUITOCO(HIO OpraHU3ALMH C TOUKH 3PEHUS €€ IIEHHOCTeH?
5. Oxapakrepu3yiiTe 1B€ BaKHbIE 0COOCHHOCTH OpraHU3alMOHHON KyJIbTYpBHI.
6. Uro moHuMaercs nox CyoKynbTypoir? ApryMeHTHpYIiTe CBOI OTBET.
7. OxapaKkTepu3yuTe 2JIEMEHTHI CHCTEMBI TTIOKa3aTeNIeH aHaTM3a KYJIbTYPhI
8. Oxapakrepu3yiTe OCHOBHBIE (PYHKLIUH KyJIbTYPbI
9. Kak ocymecTBIIsieTcst KOHTPOJIb 32 YIPAaBJIEHUEM OPTaHU3aIlMOHHOMN KyJIbTYpOii?
10. Oxapakrepu3yiiTe OCHOBHBIE METO/IbI MOJICPKAHUS KOPIIOPATUBHOM KYJIBTYPHI.
11. Oxapakrepu3yiiTe TpH TUIIa OpraHU3aLUOHHBIX KylnbTyp Y. Oyun
12. OxapakrepusyiiTe 4eThIpe THUIA KyJIbTYyp B 3aBUCHMOCTH OT €€ OPUEHTAIUs Ha JIIOJCH WIH
MaTepuaIbHbIE YCIOBUS, a TAKKE OTKPHITOCTH U 3aKPBITOCTU
13. Oxapakrepu3yiTe TUITBI yrpaBiaeHYecKuX KyabTyp C. XoHu
14. OxapakrepusyiiTe THIBl OPraHU3ALMOHHBIX KyJIbTYp IO MECTYy OpPraHU3alUM U CTENEHU
BIIMSIHUS HA HEe.
15. Kakue mokaszarenu onpenessioT CUy OpraHU3allMOHHON KyIbTypbl? ApryMEeHTUPYHTE CBOU
OTBET.
16. Oxapakrepu3yiiTe TUIIBI OPraHU3aIMOHHBIX KYJIBTYp 110 TeHAEPHOMY IIPU3HAKY
BeicTyniieHusI CTYA€HTOB € IOKJIAIaMH HA TeMbI:
- Tunonorus opranu3zanuoHHo# KynbTypel OCAL;
- InauKaTopbl OpraHu3aliOHHOMN KyJIbTYpPBI;
- [IpuMepsl OpraHu3aluOHHBIX KyJAbTYP NPEIIPUATHMN.
[locne BbICTYIIIEHUH CTYAEHTOB € 3CCE BO3MOXKHBI IPYNIIOBBIE MUHU - JUCKYCCUU.

Anpoﬁaunﬂ TECTOBLIX METOAUK B I'pymiie.

Tect «OueHnTe CBOIO JT0AJIBHOCTHY

1. C xakuM 4yBCTBOM BBI OTBEYaeTe Ha Bompoc Apyra: «l'1e Tel paboTaennby?
¢ ropzocThio (3 Gania)
co cteiioM (1 Gamn)
¢ u3BuHeHusiMu (1 6amr)
TOBOPIO, YTO BpeMeHHO 0e3 paboTsl (0 6asioB)
2. Korna Bbl cHMaeTe 0eii1K, KOTOPBI JTOIKHBI HOCUTh B COOTBETCTBUHU C KOPIIOPATUBHBIMU
CTaHAapTamu?

1. xorma yxoxy ¢ pabotsl (3 6amia)

2. KorJa pyKOBOJMTEJb YXOAUT € paboThl (2 Oaya)

3. Korja pyKOBOJWTENb, MOprasi, 3akpbiBaeT miasa (1 6amn)

4. wue Hanesaro BooOmie (0 6aoB)

PN
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3. KOoHKypeHTBI MOTYT MEHsI TIepEMaHHTh:
1. nenwramu (1 Gam)
2. KapbepHBIMH nepcrekruBaMu (1 Gam)
3. xectbio (0 6amIoB)
4. ue moryr (3 Oama)
4. Korna pykoBoauTENb TOBOPUT O ONMKAWIIMX TIaHAaX, S OOBIYHO:
1. B takr kuBar roxoBou (1 Gamr)
2. 1O MPUBBIYKE KMUBato royioBoi (1 6amr)
3. oTpuIaTenbHO MoTaro rojioBoi (0 6amioB)
4. 3amucChIBaIo B CHEIUaIbHBIN OJOKHOT (3 Oama)
5. Korna s BUXKYy, Kak MOKyaTeilb COMHEBAETCs, OpaTh JIM C TIOJKH HAIll TOBAp WJIK HE Oparth, s
0OBIYHO TOBOPIO:
1. uckpeHHe cCOBeTYI0, caM MOJb3YIOCh (2 Oana)
2. mocraBbre HaMecTo! (1 6amr)
3. oTimuHbIi BEIOOD (3 Oama)
4. BeIiiay u3 marazusa (0 6amioB)
6. Korma MeHs cipamBaroT, YTO MOKHO YIYyYIIMTh B paboTe KOMIIAaHUH, OOBIYHO SI:
1. roBOpIO, UTO MBI TOCTHUTIN coBepieHcTBA (0 GayIOB)
2. Tmpeiaraio IUIaH peopraHu3aluu cBoero padbouyero mecta (3 Gana)
3. mpenyarar YBOJUTH HEITOCPEICTBEHHOTO HavampHuKa (1 Gasr)
4. mpeyaral0 CMEHUTH BbICIIee pykoBoACTBO (1 Garr)

HNuTepnperanms:

Ecnu Bbl HaOpanu Gosnblie 18 6amioB, 3HAUUT, BbI XOTUTE Ka3aTbCs JIydIlie, YEM €CTb.

Ecau Bb1 HaOpayu oT 16 10 18 0anioB BKIIOYUTENBHO - BBI JIOSUIBHBIN COTPYIHHUK.

Ecnu Bb1 HaOpanu ot 12 10 15 GanioB BKIIOYUTENBHO - Ballla JIOSUIBHOCTH MJIH 3apOXKAAETCH,
WM YMUPAeT.

Ecnu BbI HaOpanu MeHbie 12 0aioB, 0 JOSUIBHOCTH HE MOXKET OBITh U PEUH

MeToabl OLle HKH JIOSIJIBHOCTH IePCOHAIA
[Hopsimok padOTEI

HcnpiTyeMOMy BBITAIOTCS KAPTOUKU C CYKJIEHUSIMHU M OTBETHBIN nucT. Ecnu B mporecce paboTsl
Y UCHBITYEMOTO BO3HHKHYT BOMPOCHI, TO SKCIIEPUMEHTATOP IOJDKEH JaTh pa3bsCHEHUE, HO TaK,
YTOOBI HCIBITYEMBIH HE OKA3alCs COPUEHTHPOBAHHBIM 3TUM Pa3bsICHEHHEM Ha TOT HJIM MHOM
OTBET.

OneHOoYHBIN JIUCT

ITpodeccus Ion Bospacr
11 10 9 8 7 6 S 4 3 2 1
HucTpykius

VYBaxkaeMmblil COTpPYIHUK (opranuzanuu, ¢Gupmbl, komnaHuu)! Bbl monydunu KapTO4YKH C
CY)KJIECHUSAMH, KOTOPbIE CBUJAETENbCTBYIOT O BAllleM OTHOIUEHWM K OpPraHU3alliH, B KOTOPOH BBI
paboraere. Ha crone mepen Bamu pasioxeHa mosioca Oymaru ¢ nudpamu, IpeacTaBIISIONIMU
coboii rpagaruu ot 1 g0 11.

© PI'YTHUC




"@l| PEIEPATTBHOE TOCYIAPCTBEHHOE BIOTKETHOE OBPA3OBATEITBHOE CMK PTYTUC
i _ YUYPEXIEHVIE BbICILIETO OBPA3OBAHV
\ «POCCUNCKUN TOCYOAPCTBEHHBIV YHUBEPCUTET

PIYTuC TYPVISMA " CEPBVICA» Aucm 145u3 160

Kaxnas ungpa — 310 onenka Bamu mpeanaraemoro cyxiaeHus. Bama 3amaua cocTOUT B TOM,
YTOOBI OINPENEIUTh CBOE OTHOIICHHE K CYKACHHUIO M PACCOPTHPOBATH BCE MPEIbSIBICHHBIC
CY)XJEHUS 10 TPaJaliusiM.

I'pamamnus 11 cooTBETCTBYET MaKCHMMAJIBHO MTO3UTUBHOM OLIEHKE TaHHOTO CYXKAEHUs, rpaganus 1
— MAakCHUMaJlbHO HEraTUBHOE OTHOIIEHHWE, a TIpajauus 6 — HEHTpaJbHOE OTHOILICHUE.
IloxamyiicTa, paclnpenesstiTe CyKIOEHUs HCXOAsd TOJBKO M3 HMX conepkaHusd. KommuecTBo
CY)KICHUN B KaXJI0W rpajlalliy MOXeT ObITh pa3nu4HbIM. biarogapum 3a cotpyaHudecTBo!

KapTouku ¢ cyxKaeHUsIMHA

1. WnHTepechl pyKOBOJACTBAa KOMIAHHUM W €€ COTPYIHHUKOB B OOJNBIIMHCTBE CIy4acB HeE
COBIAJAIOT.

2. Kak mpaBuio, JONOJHUTENbHBIE YCUJIHMS COTPYAHMKAa HE OIICHMBAIOTCS PYKOBOJCTBOM B
JIOJKHOM CTEIICHU.

3. PykoBonuTenb He MOMKEH OOCYKIaTh ¢ MOMYMHEHHBIMH CBOU MPOOJIEMBbI, TaK KaK 3TO HE
CIOCOOCTBYET MOJIEP>KaHUI0 aBTOPUTETA.

4. Ecnu pyKOBOJUTEIH IEPKHUT MOTIMHEHHBIX HA HEKOTOPO# TMCTAHIINH, TO K BBITIOITHEHUIO €T0
pacropsbKeHH OHU OTHOCATCST 00Jiee OTBETCTBEHHO.

5. UroOBI ycHemHO PYKOBOIUTH JIIOJIBMH, HYXKHO OBITH B Kypce HX MpoOiem.

6. PykoBOIMTENb TOHKEH MTOCTOSIHHO KOHTPOJIMPOBATH PAa0OTy CBOHMX MOTYMHEHHBIX.

7. PyKoBOIUTENb MOET MPOCTUTH COTPYAHUKAM OTCTYIJICHHME OT TeX MPAaBHJ, KOTOPbIE OHH
CUMTAIOT HEPa3yMHBIMHU.

8. KoH(mUKTBI MEXTy COTpYIHHKAMH, €CIIM OHU HE KacaroTCs JIEJOBOM Cepbl, HE OTPakKaroTCs
Ha paboTe opraHU3aIliy.

9. Ha pabGorte ropa3mno BakHEE MOJIH30BATHCS PACIOIOKEHUEM BJMSATEIBHBIX JIOJIEH, 4YeM
NOOMBATHCS YcIleXa OTIIMYHBIM BBITOJTHEHHEM PaOOTHI.

10. JIroau, KOTOpBIE )KUBYT TOJIBKO pabOTOM, YacTO BPEeIAT ey CBOMM H3IHUIIHUM PBEHHEM.

11. OOs3arenscTBa Tepen paOOTHHKAMH KOMITAHHS JOJDKHA BBIMOJHATH, HECMOTpPS Ha
(¢uHaHCOBbIE 3aTPyIHEHUS.

12. PykoBOACTBO KOMIAHMU HE JAOJDKHO NPUHUMATh pPELIEHUs, C KOTOPHIMH HE COIJIAaCHO
OOJIBIIMHCTBO COTPYIHUKOB.

13. 3apaboTHas miiata COTpyAHNKa KOMIIAHUU JOJKHA 3aBHCETh OT SKOHOMUYECKON CUTYaI[uU B
€ro ceMse.

14. Ogun coTpymHUK UpPMBI HE MOXET MOTydaTh 3apIuiary, B 10 pa3 mpeBHIAONIYIO 3apIuiaTy
JIPYIrUX COTPYIHUKOB.

15. CkopocTh NpOIBHMKEHHUS IO CIy)KOe B IEpBYIO OdYepelb 3aBHCUT OT OTHOILGHUN C
PYKOBOJICTBOM, a 3aT€M YK€ OT KBaTH(UKaIlUH.

16. KauecTBeHHOE BBITIOJIHEHHE JIOJDKHOCTHBIX OOS3aHHOCTEH SIBJISIETCS HEOOXOAMMBIM U
JIOCTaTOYHBIM YCIIOBUEM KapbepHOT'O pOCTa.

17. PykoBoauTenb MOKET MONTH HaBCTpedy MpochbOe XOpoIlero pabOTHHKAa B HapylIeHHE
00X TTPaBHUIL.

18. B apyXHOM KOJUIEKTUBE NPUATHO padOTaTh, HO UM TPYJIHEE YIPABIATb.

19. Ecnmu, Mo MHEHHIO COTPYOHHUKA, PACTIOPsDKEHHE PYKOBOIUTEINST MOXKET MOBPEIUTH MY,
COTPYAHHUK JOJKEH MPEAYINPEAUTh €ro 00 TOM.

20. PaboTa oyKHa IPUHOCUTD HE YIOBJIETBOPEHUE, a ICHBIU.

21. TloBeImieHWE B AODKHOCTH HE CIIOCOOCTBYET COXPAaHEHHIO JPYKECKMX OTHOIICHHH C
KOJIJIETaMH.

22. Ecnu paboTa 04eHb HHTEpPECHAs, HE TaK Y)K U BaXKHO, CKOJIBKO 3a HEE MJIaTsIT.
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23. Ecnu GONBIIMHCTBO COTPYIAHUKOB MPUHUMAIOT y4acTHE B YIPABJICHHH KOMIAHUEH, OHa
Oyzner paboTarh OoJiee YCIEHHO.

24. COTpyaHHK MOXET HacTauBaTh Ha CMEHE CBOETO PYKOBOJUTEIS, €CIIA TOT HE COOTBETCTBYET
3aHUMAEMOH JOJKHOCTH.

25. Jlrogu, KOTOpBIE CTPEMSITCSl YTOJUTh HAYaJIbCTBY, BBI3BIBAIOT HEJJOBEPHE.

26. Ecnum cOTpyOHUK SIBJISIETCS CIIEIMAIMCTOM BBICOKOIO Kiacca, PYKOBOJACTBO Oyzaer
CHUCXOAMUTEIBHO OTHOCUTHCS K €r0 HEJJOCTaTKaM.

27. Ecnu po pabodero mecrta HYXHO IOOMpAThesi OoJiee MOIYTOpa 4acoB, TO JroOas padora
MOKaKETCS] yTOMUTEIbHOW U HEMHTEPECHOM.

28. 51 TmaTenbHO NMPOIYMBIBAO CBOM BHEIIHMM BUI, KOTAa cOOMpParoch Ha padoTy.

29. Ona3npiBaTh Ha PabOTy HE TaKOW YK OOJBILON Tpex.

30. CepxypouHasi paboTa J0HKHA OIIAYUBAThCS TOTIOJIHUTENBHO.

31. Eciu XTO-TO M3 COTPYAHHMKOB HE CIMIIKOM XOpPOIIO BBIMOJHSET CBOM OOS3aHHOCTH,
OCTaJIbHBIE HE JIOJKHBI BMEIIIMBATHCS.

32. CoTpyAHUKH UMEIOT PaBO 3HATh, KaKyl0 3apIljiaTy MOIYy4aroT UX KOJUIETH.

33. Eciu Ha COBMECTHOM BEUEpPHUHKE DPYKOBOJUTENb IMOOOEIAN 3aBTpa HE HaKa3bIBaTh 3a
OI103/1aHUE, TO HET CMbICTIA CIIEIUTh Ha paboTy.

34. Eciu pykoBOIUTENb JOBOJEH CBOUM IOJYUHEHHBIM, MPOSBICHUE JOMOJHUTEIHHOM
MHULMATUBBI CO CTOPOHBI COTPYIHUKA MOXKET €My TOJIBKO TOBPEIHTb.

35. Tlomydas 3apmiary, COTPYIHHK BIIPaBE PACCUMTHIBATh HA «CIAacHMO0» OT JAMPEKTOpa, a HE
Ha000pOT.

36. B kommaHum M Ui COTPYOHUKOB, WU JUId PYKOBOAMUTEIEH MpaBuiIa AOKHBI OBITh
OJTMHAKOBBIMH.

O0paboTKa PEe3yIILTATOB

[Ipu oOpaboTke pe3ynbTaTOB OLICHMBAIOTCS OTBETHI TOJBKO Ha cyxaeHus Ne 1, 3, 4,5, 11, 13,
14, 15, 16, 17, 18, 19, 20, 21, 22, 27, 32, 34. OcranbHble CYXJICHUS HE YIUTBHIBAIOTCS, OHH
CIy)KaT Jid Kamydquisbka MCTHHHBIX IeJIel McCieloBaHus. B 3aBUCHMOCTH OT TOTO, B KaKylO
rpalalliio OTHECEHO HY)KHOE CYKICHHE, eMy MPUCBAMBACTCS COOTBETCTBYIOIIMI Oall.
I'pamanus 11 10 9 8 7 6 5 4 3 2 1

Bamnn +5 +4 +3 +2 +1 0 -1 -2 -3 -4 -5

Ecmu ucnpityemsrit momyam ot 54 1o 90 6ayuioB, €ro JOsUIBHOCTD K OpraHU3alliy OIICHHUBACTCS
Kak BBICOKas, OT 18 1o 54 O0amIoB — JOSIIBHOCTH OIGHMBAETCS KakK CpeaHss, oT -18 mo +18 —
JOSUTBHOCTh OLICHMBAETCS KaKk HU3Kas. Ecnu wucmbiTyeMblii Habpal KOIWYecTBO OaiioB B
nuanazoHe or -18 1o -90, TO, COOTBETCTBEHHO, OH COBEpPUIEHHO HE JIOSUIEH K CBOEH
OpraHH3aIluH.

IIpakTHyeckoe 3ansitue 14

Bun npakTudeckoro 3aHATHAA: YCTHBIM ONpPOC, NHCBMEHHBIM ONpPOC, PpEIICHUE
CUTYallMOHHBIX 33JJaHU 1, BBICTYIJIEHHUSI C OKIaJaMH

Tema u conep:kanme 3ansiTusi: KoHQMuKT B OpraHu3anuy U UX yIpaBJieHHE

Leab 3aHATHA: 3aKpeIVICHUE TEOPETUUYECKHE 3HAHUKM 00 ympaBiIeHUU KOH(IUKTAMH B
OpraHu3aluu

Conep:xkanue: Ilonstue xkoHduukra. [loTeHnManbHAasT I[EHHOCTh W OIMACHOCTH
KOHQUIMKTAa. YPOBHM KOH(WIMKTA: BHYTPUIMYHOCTHBIM, MEXJIMYHOCTHBIM, MEXKIPYNIOBOH,
JApraHu3anuoHHbd.  Mcrounuku u Tumnbl KoHQUKTOB. CTagwu pa3BUTHS KOH(IUKTHOM
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cutyarnuu. [lpobnembl BpIOOpa CTUIS TOBEACHUS B KOH(WIMKTHOW cHUTyauuH. B3zauMocBszb
KkoHrmukTa 1 crpecca. CTpaTeruu MOBEICHUS B CTPECCOBBIX CUTYAIUSIX.

IIpakTHYeckne HABBIKW: HAaBBIKU 3aKPEIUICHUS 3HAHUM 00 ympaBlIeHUH KOH(IMKTaMH
B OpraHu3aluu

IIpogoxuTeIbHOCTD 3aHATHSA — 4 yaca.

Bomnpocs! 1151 00cy:x1e Hust
1. KTo mo1okuit Hayaio COBpEMEHHBIM TEOPHSM KOH (prukra?
2. Oxapakrepu3yiiTe OCHOBHBIE CTa/IUU Pa3BUTUS KOHQUIMKTOB B KOJIJIEKTUBE.
3. HazoBuTe Tpu rpynibl IPUYUH KOHQUIMKTOB B OpraHU3alUH
4. Yto Takoe KOH(IMKTHAS CUTyalus?
5. Y10 Takoe MHIUIEHT?
4. Koro MOXHO OTHECTH K CyObeKTaM KOH(GUIMKTa?
5. Oxapakrepu3yiTe MecTh TUITOB KOHUIMKTHBIX TMYHOCTEN B OpraHHU3aIun
6. Uro moHumaeTtcs moj1 00bekToM KoHmukra?
7. Oxapakrepu3yiiTe OCHOBHBIE TPU3HAKH KOH(NIKTa
8. Oxapaxrepu3syiiTe HeraTUBHbIE U MO3UTUBHBbIE QyHKIUU KoHQuMKTa. [Ipommtoctpupyiite
OTBEThI HAa KOHKPETHBIX TPUMEpax.
9. B uem Bpl BuauTe B3auMOCBs3b KOH(IUKTA U cTpecca?
10. OxapakTepusyiiTe OCHOBHbIE CTa/IMU PA3BUTHUS CTpeECca.
11. Kakue crpareruu noBeieHUs B CTPECCOBBIX CUTYyalMsX Bam n3BecTHbI?
TemaTuka I0KJIa0B M 3cce 10 TeMe:

- YrnpaBieHue KOH(IIMKTaMi B OpraHU3alluM;

- [loHsiTe KOH(UIUKT U €r0 poJib B OPTraHU3allHH;

- KoHQUINKTEI B OpraHun3anusix;

- Metonpl mpoduIakTHkd KOHQUIMKTOB B OpraHU3aI|H;

- MoOOHHT 1 MEXKITUYHOCTHBIE KOH(WIUKTBI B OpraHU3alliH;

- KoH(umuKT- MEHEDKMEHT B OpraHU3aIliu: CTPATETHH U TAaKTHUKH.

Case-stady

Keiic 1.

B nipennokeHHOM CUTyalluy BBIACIUTE U TPOAHATU3UPYUTE CIAEAYIOIME 3JIEMEHTBI U
(akTopbl KOHUIMKTA:
* KOHQVIMKTHYIO CHUTYaIlHIO
* 00BEKT KOH(ITUKTA
* IpeaMeT KOHQUIMKTA
* Y4aCTHUKOB KOH(UIMKTa
* paHT ONIMOHEHTOB
* cpey KOH(UTHUKTa
* iepexo] KOHQUIMKTA U3 cepbl JeTOBBIX OTHOILICHUN B TMYHOCT "HYIO cepy
* TMYHOCTHBIC DJIEMEHTHI KOH (T KTA.

Curyanus. lIno copemanue y HavyanbHuKka [T-xommanuwu. [lonBoaunuch UTOTH TPYAOBOTO
COpeBHOBaHUs 3a roj cpeau aenaprameHToB IT -kommanuu. Ilo BceM mokasarensMm Ha MepBoe
MECTO NpeTeHJoBaja JeNapTaMeHT HHTEUIeKTyaldbHbIX 3HaHui IT -kommanuu. Bozpaxenus
ObITM TOJNBKO Yy TJABHOTO CIHEHHAIMCTa JenapTaMeHTa IMPOJax, COOONMBIIETO, YTO
MPOBEJACHHBIE MM HA JHAX aHAJW3bl B JICIAPTAMEHT WHTEJUICKTYAJIbHBIX 3HAHUW BBISBUIN
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3aHIDKEHHE Ka4eCTBa MpOrpaMM, MPHYUHON KOTOPOTO MOXKET OBITh OO XaJaTHOE OTHOIICHUE K
pabore, b0 HapylleHHE TPYAOBOW JUCHUIIMHBEL. B CBS3M ¢ STUM OH CYHMTAeT, YTO
IIpUCBanBaTh ACIAPTAMEHTY HHTEIUIEKTYaIbHbIX 3HAHUU IIEPBOE MECTO IOKA PAHO.
BeicTymieHue crienuanucTa ¢ JenapTaMeHTa MpOJAaX BBI3BAJIO HETrOJOBAHHME y CIICIHAIHCTA
JerapTaMeHTa WHTEJUICKTYalbHbIX 3HaHUM. «Kak BaM HE CThIIHO, MCIIOJb30BaTh CIY)KEOHOE
MIOJIOXKEHUE JJISi CBEICHMS JIMYHBIX CYCTOB». A KOMHCCHH MOSICHHUJIA: «CHEIMATKCT C OTIesa
MPOAX MOMPOCHII HAIMCATh MIPOrPaMMy JUIsl €ro OpaTa OeCIUIaTHO, CIICIUAIKCT JIenapTaMeHTa
UHTEJUICKTYaJIbHBIX 3HAHUM OTKA3ajICs, HO MPEJIOKUI BHE pabodee BpeMs MOMOYb €ro Opary.
Ho oH cka3zai, 4To OpaT He MOXET CO MHOM BCTpEUYaThCs, Tak Kak y Hero Het BpeMenu» OH, Kak
BUJIUTE, 3alIOMHUJI 3TOT Clydail. Y Hac BCerma MOAXOMAT C OOJIBIIONW OTBETCTBEHHOCTBIO K
HAMUCAHUAM IIPOIPaMM, U s JIMYHO BCETAA IIPOBEPSION.

Keiic 2.

B ozHOM U3 OTACIEHUM CaHATOPHO- KypOPTHOIO YUPEXKICHUS YCTAHOBUIIUCH CIIOKHBIC
OTHOUICHUSI MEXIY IEPCOHAIIOM IPOTHBOIOJOXKHBIX CMEH, 4YTO CTaJO0 MPOSBIATHCS B
IOCTOSIHHBIX ~ JKano0ax Bpaueidl (HeQopMaslbHBIX JIMAEPOB) MPOTHUBOMOJOKHBIX CMEH
3aBenymolell oraeneHneM. B aTux jxamo0ax axkleHTHPOBAJIOCh BHUMAHUE Ha IMOCTOSHHOM
3a/iepKKe Bpaueil, paboTalonmXx B MEPBYIO CMEHY Ha CBOMX pabo4MX MecTax, YTO Hapyllaio
PEXUM IPOBETPUBAHUS ITOMEIIEHUS TIEpe] HayalloM padOThl BTOPOil CMEHBI.

[Ipoananu3upyiiTe ONMHCAHHYIO CUTYAallMI0 HAa MPEAMET BBIABICHUS KOH(IMKTHBIX CUTYaLH,
CIIOKMBIIMXCS B JAHHOM COLIMAJIbHOM B3aUMOJEHCTBUM U IPEMJOKUTE BapUAaHTBI HUX
ycTpaHeHus. Ha kakoM srarne pa3BUTHS HaXOAUTCS JaHHBIA KOH(UIUKT?

Keiic 3.
3a cOTpymHMKOM A B  OpraHHM3allMM CJbLJa permyTanus 4YeloBeKa, KOTOpPbIH JTroOUT
MepeKIaibIBaTh CBOIO paboTy Ha aApyrux. OgHaxasl Ha pabodeM CToJjie COTpyAHUKa b ciydaiiHo
OKazayicsl JOKYMEHT, KOTOPBI MO MOPYYEHHUIO HayaJlbHUKA OTJeNa JOJDKEH OBl HCIOJHUTH
corpynauk A. Mexnay cotpynHukamMu A u b pasropencs konduukr. Ilo kakomy mexaHuU3My
BO3HHMK KOHQIUKT? Bblgenute MHIUACHT, 00BEKT, KOHQINKTHBIE CUTYallUU U IIOBOJIBI.

Keiic 4.

Ha mo0om npennpusTiu ecTh y4acTKH, Ha KOTOpble paOOTHUKHU IO pa3HbIM MPUYUHAM UIYT
6e3 0co0oro KeaHusl.

OpHaxnapl HavaldbHMIA OTJENa, B KOTOpOM paboTana coTpyaHuna A (KOJJIEKTUB B
OpraHu3aiu OBl MOJHOCTHIO JKEHCKUI), BEPHYBIIMCH C IJIAHEPKU, COOOLMIA €l TOHOM, He
TEPIAIIMM BO3PXEHHH, YTO OHA JOJDKHA OyJeT 3aMeIaTh 3a00JIEBIyI0 paOOTHHILY B COCETHEM
nozapazaeneHuu. CoTpyaHuna A B TOM ke MaHEpe OTKa3ajlach, MOTHUBUPYS TE€M, YTO PEXUM
paboTel Ha 3ToK AomkHOCTH ¢ 10 10 19 wacos, a eif HyxHO 10 18 "acoB 3abupaTh peOCHKa U3
JIETCKOTO CaJla, 0 YeM €€ HadaJlbHUIla XOPOLIo 3HaJIa.

HauanbHuna otaena nonoxkuiia o0 OTKaze PyKOBOAUTENO opraHuzanuu. CorpyaHuny A 1o
CEJIEKTOPY BBI3BANIM «HA KOBEpP», M OHA PEIMTEIHHO HAMpPaBUIACh 3alMIIATHCA U OTCTAHBATh
cBoM wuHTepechl. He Boiing B kaOWMHET, OHAa YBHUJENA IJIa3a YEJIOBEKa, COBEPIICHHO HE
coOupaBlierocs Ha Hee Hanaaate. [locne O0OpokenaTeTbHOTO MPUBETCTBUS PYKOBOIUTEIBHUIIA
oOparunack K COTpyOHUILIE A CO CIeAyIOUMMU cloBamMu: « moHMMaro, 4ro y Te0s
yBaXHUTENbHAs MpuurHa. Ho THI mydine ApYyrux 3Haemb TOT yJ4acTOK, HAa KOTOpOM paboTaina
paHbllle s HOBOMY YEJOBEKY Cpa3y OCBOMThbCS OyaeT Henerko. Sl cuumrtairo, 4To Thl Tam
CIPABMILLCS JIydllle JPYIHX, @ 4achl pabOThl MOXKeEIb MEPEHECTH IMO0-CBOEMY YCMOTPEHHIO.»
CorpynHule A He 0CTaBaJIOCh HUYETO JPYroro, Kak COIJIacUThCS.

JaiiTe KOHQIUKTONOTMYECKU aHaJIn3 MPUBEAEHHON HCTOPHH.
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Keiic 5.

Cnyxanmii ofHON amepuKaHCKOW (UpPMBI COBEpIMII OMMOKY, KOTOpas NpuHecna (upme
YOBITOK B 5 MHJITHOHOB A0JutapoB. Korma ero Bei3Ball K ceOe yIpaBISIFOIIMNA, eMy OBLIO SICHO,
JUIL 4ero: KOHEYHO, 4YTOObI COOOUMTH O €ero yBonbHeHHMH. Ho ympaBistonmii cooOumn
CIly)KalleMy O TPHUHATOM pEIIEHUH TOBBICUTh €My 3apaboTHyro mary. Chyxammii ot
HEOXKUJIAHHOCTH TOTepst1 nap peud. OH HHUKAK HE MOT MOHSTH CMBICH YCibllIaHHOro. Torna
yopasisitonmii  moscHui:  «Hanmetoch, 4ro Bhpeap Bl He Oyaere JenaTh MMOJOOHBIX
omonmHocteil. Ha ommobkax ywarcs. Bynmem cumrtaTh, uTo Bama ydeba obomwiack ¢upme B 5
MJIH. J0JU1apoB. MBI HE MOKEM I03BOJHUThH ceOe BbIOpachiBaTh 3a BOpOTa pabOTHHUKOB, Ha
o0ydeHue KOTOPBIX MOTPATUIIH TAKYI0 CYMMY».

JlaiiTe KOH(OTUKTOIOTHYECKUN aHAIIN3 TPUBEICHHON HCTOPHH.

Keiic 6.
Onnaxnapl ['enpu @opa, mpoxoas MO CBOEMY 3aBOAY, YBHJEN, UYTO HECKOJIBKO paboumx
YCTPOMJIMCH Ha TepeKyp mpsamo nof tabmuukoi «KypuTh 3anpemeno». [lepBast MbIcib: Hao Ux
Haka3ate — omrpadoBaTh, yBoiauTh. Ho ®opa moctynun unave. OH mojoiuen K paboyuMm:
«3npaBctByiiTe, s ['enpu @op, TUPEKTOP.»
OOMEeHSBIIMCh CO BCEMHU PYKOMOXKATUSIMU (M TIPH ITOM y3HaB HX MMeHa), Dopa ckazan mapy
TOOpBIX CIIOB 0 padoTe MX IieXa, a 3aTeM BBITAIMI M3 KapMaHa nadky curapet: «[lompoOyiite
MOU — OHU IOJYYLIE.)»
[Tocne Toro xak paboyrie B3sUTM €O CUTApEThl, OH JOOPOAYHHO 3aMeTHII: «BOT TOJIBKO 3ps BbI
31ech KypuTe: BUaAWTe Tabnnuky? JlaBaiiTe oToiileM Tyga, — M yKa3ajd Ha MECTO KypeHUS. —
[lpomy Bac, KypuTh Bceraa TOJBKO TaM. 3J€Cb KypUTbh OINACHO, MOXETE BBI3BATh IOXap,
KOTOPBIN BCEM HaM JIOPOro 000N IETCS.»
JlaiiTe KOH(OTUKTOIOTHYECKUY aHAIIN3 MPUBEICHHON HCTOPHH.

Keiic 7.

Mexay 3aMecTHTENeM pPYKOBOIAUTENS CPENHETO YPOBHS M JIMHEWHBIM PYKOBOAMTEIEM
OCJIOKHUJIMCh OTHOILICHUS B CBSI3U C TEM, YTO M3-3a HEYJAOBJIETBOPUTEIbHBIX KOMMYHUKAIIMN HA
COOTBETCTBYIOILIEM YPOBHE YIIPABJICHUS B OPTaHU3aMH1 BO3HUKIA MPEINOCHLIKA CPhIBA BAKHOTO
MEPOTIPUSITHSL.

3aMecTuTeNb PYKOBOAMTENS, B OOSI3aHHOCTH KOTOPOTO BXOJUT OMpenaeieHue rpaduka u
OCYIIECTBJICHHE KOHTPOJIS 32 MPOBEICHUEM IOJOOHBIX MEpONpUATHH, B Oecelne ¢ JTMHEHHBIM
PYKOBOJUTENEM 3a HECKOJIBKO THEH /10 YKa3aHHOI'O MEPOIPUSATHUS BBISCHSET, YTO CPOKH €ro
MPOBE/ICHUS IMHEHHBIM PYKOBOJUTEIEM HE YCTaHOBIIEHBI. B Xozie 3Toi ke Oecenbl TMHEHHBIM
PYKOBOJMTEID MPEAJATacT CPOKH IIPOBENEHUSI MEPOIIPUSTHUS, & 3aMECTUTENIb BBICKA3bIBAET EMY
CBOE HE/I0BOJILCTBO B HE COBCEM KOPPEKTHOU (hopme.

JluHeliHbIi pPYKOBOIUTENb B HMHUIIMATUBHOW Oecele C PYKOBOAUTEIEM CPEIHETO YPOBHS
(CBOMM HEMOCPEICTBEHHBIM HAYaJbHUKOM), IPU3HAB B OOILIEM CBOW MPOCYET B CIIOKUBILEHCS
CUTyalluu, oOpaTuyl BHMMaHWE€ U Ha TO, YTO 3Ta CHUTyallus CTaja CJIEACTBHEM TOrO, 4YTO
3aMECTUTENb aKIICHTHPOBAJl BHHUMaHUE Ha MPHUOIMKAIOMMXCS CPOKAX MPOBEICHUS YKa3aHHBIX
MEPONPUATUI Ha OUEPETHOM COBELIAHUU.

PykoBonuTenb cpeHEro ypoBHS PEKOMEHJOBaJl CBOEMY MOAYMHEHHOMY 0oJjiee BHHUMATEIbHO
CIeauTh 3a rpaduKaMy MPOBEIEHUS MOJOOHBIX MEPONPUITUM U 00Jiee TECHO KOHTAaKTUPOBATh
10 3TUM BOIIPOC C COOTBETCTBYIOIMMHM JOJDKHOCTHBIMU JullaMu. Ha ouepenHoM coBellaHUM
PYKOBOJUTENb CPEAHEr0 YpoBHSA B (opme Oe3nMKOW KPUTHUKMA aKIEHTHPOBaJl BHUMAaHHE Ha
CIIOKMBILEICS CUTYaLUH.
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[Ipoananu3upyiite NEeWCTBHUS BCEX YYACTHUKOB CIIOXKHUBIICHCS CUTyalluu. SIBIsSIeTCS U OHA
koHQuinkTOM? BbIssBHTE B Hell KOHQUIMKTHBIC CUTyaruu. CIPOTHO3UPYHTE OTHOIICHUS MEXKITY
YJ4aCTHUKAMH CUTYAIIUU TIOCIIC COBEUAHUS. YMECTHA JIM Obljla KpUTHKA Ha COBEIAHUN?

Keiic 8.
[TpoBenuTe KOHQOIMKTOIOTHYECKUN aHANU3 CIEIYIOUICH CUTYyaIuu:

HavyanpHuk npuHsia Ha paboOTy COTPYIHHMKA B OJHO M3 MOJpA3JEICHHIl, HE COIacoBaB 3TOT
BOIIPOC C PYKOBOJIUTEIEM IAHHOIO IOJpa3ziesieHuss U 0e3 COOTBETCTBYIOILEH IMPOBEPKU €ro
po¢ecCHOHANIBHOM NOAroTOBKU. Beckope oOHapyKHUI0Ch, YTO BHOBB IIPUHSATBHIM COTPYAHHMK HE
crocoOeH BBIMOJHATh OOSN3aHHOCTH MO JOJDKHOCTH. PykoBoauTenb mojpasieneHus B
CIy)kKeOHOW 3aluCKe JIOKIaIbIBaeT O NPOPECCHOHAIBHOW HEMPUTOAHOCTH HOBUYKA U B
KaTeropuyHoi ¢opme TpeOyeT ero yBOJIbHEHHUsA. Mexay HayaJlbHUKOM M PYKOBOAMUTEIEM
NOJIpa3aeNIeHUs] BO3HUK KOH(WIUKT.

Keiic 9.

[Tpoananu3upyiiTe NPeAIOKEHHYIO CUTYAllMI0 C TOUYKH 3pEHUs] TUHAMHKH KoHGukra. Kakue
MEePHOJIbI M ATAIbl pa3BUTHS KOH(rukTa Bbl MOkeTe B HEl BBIIENUTH?

OTO0T ciydail npousolien Ha Kadeape 0HOTO By3a, KyJa [0 paclpeAeiICHUIO 0CIe OKOHUaHUs
TOTO K€ MHCTUTYyTa Oblila MpUHATA MOJIOAOH crnenunanuct Jlsimuaa. OHa OBICTPO OCBOMIIACH C
JOJKHOCTBIO aCCUCTEHTa U MOYYBCTBOBaja ceOs BIIOJHE yBEpEeHHO, TeM Oosiee 4yTo Onarojaps
CBOEMY OOIMTEIBHOMY Xapakrepy ObLla 3HAKOMa 4yTh JIM HE CO BCEM MHCTUTYTOM. TOJIBKO €
3aBeylonMM Kadeapoil YMHOBBIM YCTAaHOBUTH XOpoimme OTHomieHus JlsnuHa He cMoria. OH
SBHO HE 0/100psUl MOCTOSIHHBbIE OTIIy4KH JIsSTTMHOMN, OECKOHEUYHBIE Pa3roBOPHI HA MOCTOPOHHUE
TEMbI, KOTOpbIE OHA 3aTeBaja C COTPyAHHKaMHU Kadeapbl, ee Hepabouee HacTpoeHue. [loHsB, uTo
XOpOILETO OTHOIIEHUS YMHOBa €l He 100uThes, JIsuinHaA pe3sko M3MEHWIa CBOE NOBEICHUE.
Ecau panblle OHa XOpOIIO JIM, MJIOXO JIM, HO BBIMOJHSIA PACHOPSHKEHUS 3aBEAYHOILErO
kadenpoil, To Temepbp orpaHuuMiia 00BEeM CBOEH pabOThl TeM MHUHHUMYMOM, KOTOPBIA OBLI
HEoOXoAMM, dYTOOBI TMpOJEepKAaThCS Ha Kadenpe, NPOSBUB TIPU OSTOM HEAIOKUHHYIO
NU300peTaTeNbHOCTh M HEIUIOXO€  3HaHWE  TPYJOBOIO  3akoHojaarenbcTBa.  I[lonb3ysach
IPUBWIETHSMHA MOJIOJOTO CIENMANINCTA, OHA OTKAa3bIBAJIaCh PYKOBOJUTH IPAKTUKON CTYIEHTOB,
TpeOoBaia nepecMoTpa y4eOHBIX IJIAHOB, CChUIASACh Ha IMOJIOKEHHUE O BBICIIEH IIKOJIE, KOTOPOe
IIO3BOJISUIO ACCUCTEHTY HE UUTaTh JIEKIMH, OTKa3ajlach OT MpPEeroJaBaHusl U Bela J1abopaTopHble
Y IIPaKTUYECKUE 3aHATHSL.

Onaum crnoBoM, JIsiHA OTKPOBEHHO MPOBOLMPOBANIa YMHOBA Ha KOH(WIMKTBI, U OH IIET Ha
HUX, CYATasi HUXKE CBOETO JIOCTOMHCTBA HE MPHUHSATH BBI30B, TEM 00Ji€e, YTO JIPYroro BhIXOJa U3
CO3/IaBILErOCs IOJIOKEHUS U HE BUJEIL.

PenmrensHOCTE M «cMenoOCTh» JISTIMHOW CHHUCKAIM €H MHONYJISPHOCTh CPEId MOJOJIBIX
CHEMAIMCTOB JlaKe 3a IpenesnaMu Kadeapel, He TOBOPS YK€ O TOM, YTO JAPYrHMe acCUCTEHTHI
SBHO OPUEHTHUPOBANINCH Ha JIsnmuHy. PaccTaHOBKa Uil CKIaJpIBaIach HE B MOJIb3Y 3aBEAYIOILETO
KadeIpon.

[Tociie HEKOTOPBIX pa3MBILUIEHUH YMHOB pE3KO HM3MEHMJI CTpaTeruio mnoseleHus. Ha
OuYepeHOM 3aceqaHuM Kadenpbl mocie TpeOoBaHus JISIIMHOW CHSATH C HEe 4acTh y4eOHOH
Harpy3ki YMHOB, K yAMBJICHUIO BCE COTPYIHHUKOB, HE TOJIBKO HE BBIpa3uj BO3MYILEHUE, HO
OXOTHO IOIIEN el Ha BCTpedy, CKa3aB JIMIIb, YTO IOCKOJIbKY 3TH 4Yachl BCE PaBHO HYKHO
oTpaboTaTh, TO OH BO3bMET Ha ceOs 4acTh Harpy3ku JIsUTMHOMW, a OCTaBIIMECS Yachl MPHUIETCS
pacnpeienuTb MeXAy OCTaIbHBIMU COTPYAHUKAMU Ka(eaphl.

Koraa B cnenyronmii pa3 oJJHOH U3 acCUCTEHTOK KadeaApbl IPUINIOCH €XaTh BMeCTO JIsunHOM B
KOMaHJIMPOBKY, YAMBJIEHHUE COTPYIHHUKOB CMEHMJIOCH BO3MYIIEHHEM. YMHOBA OOBHUHSUIM B
C1ab0XapakTepHOCTH, YPE3MEPHOM  TEepnUMOCTH, HO BMECT€ C TEeM, HEIO0BOJIbCTBO
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BBICKa3bIBANIOCH U B ajipec JISIMHON. ACCHUCTEHTKU, KOTOpbIE TEMeph YUTAIM 3a HEe JISKIUU U
BCIIN JOIIOJIHUTCIBHBIC MPaKTU4YCCKUC 3aHATUA CMCHUJIN CUMITIAaTU IO Ha SIBHYIO
Heo0pokenaTenbHOCTh. JIsTHHA pacTepsiach, TAKOTO TTOBOPOTa COOBITHI OHA HE oxuaana. Bee
€€ Kalpu3bl U MNPETEH3UH TOTYAC K€ YAOBJIETBOPsIUMCh. O HE cTaau TroBOPUTH, YTO OHA
MOJIB3YEeTCS MSTKOCTBIO M TEPIUMOCTBIO YMHOBA, YTOOBI OOMTBHCS OCOOOTO MOJIOKEHHUS Ha
Kadepe.

boinpie mountarenu JlsnmHoN oTBepHynuch OT Hee. OHa pacrepsuia CBOK MOMYISPHOCTb U
npuoOpena BparoB. [lockonbky JlsuinHa npuBbIKIa ObITH B LIEHTPE BHUMAaHUS U BbHI3BIBATH
BOCXHUIIICHHE OKPYKaIOLMX, aTMocdepa Heqo0pOoKeIaTeIbHOCTH, CIOKUBILASACS BOKPYr Hee Ha
kadenpe, crana Ka3arbcs HeBBIHOCMMOM. OHa Haudana BECTH ce0s 3aHOCUMBO U Tpy0o, 4eM elre
0oJIbIIe BOCCTAHOBHJIA TPOTHB Ce0s KOJIIEKTUB.

UYepes HekoTopoe Bpems JIsuinHa BeIHYX/IeHa Oblila MoJaTh 3asBjieHrne 00 YBOJIbHEHHU. YMHOB
pelmI BbIIEPKATh XapakTep A0 KOHIA U CTal yroBapuBaTh JISTIMHY OCTaThCsl, CChIMASCh HA TO,
YTO HE HMEET IpaBa YBOJUTH MOJIOJOTO CIELHAINCTAa JO HCTEYEHHS TPEXJIETHETO CpoKa
pabotsl. Tornga Jlsmmmua obpaTuiack K JekaHy W A0OMIach paspelieHus: Ha yBoiabHeHue. [locne
ee yxona kadeapa B3AOXHYTA C OOJETYEHHEM H MEXAYy COTPYIHHKAMU U 3aBEIyIONIM
BOCCTAaHOBUJIUCH ITPEIKHHUEC OTHOLICHU A.

Keiic 10.

[logquuHeHHbI UrHopupyeT Bamm coBeThl M yKa3aHHs, JeJlaeT BCE IMO-CBOEMY, HE oOpamas
BHUMaHUs Ha 3aMEYaHHs, HE HCIpaBIsAs TOTO, HA 4TO BBl eMy ykasbiBaeTe. Kak BbI Oynere
OCTynaTh C TUM MOJYMHEHHBIM B JajbHelmemM? 1 kK kakoMy TUITY KOH(NIMKTa MOKHO OTHECTH
JTAHHYIO CUTYaluio?

A Pa3zob6paBumich B MOTHBAxX YIOPCTBA M BUIS UX HECOCTOATEIBHOCTh, IPUMEHIO OOBIYHBIE
aJIMUHUCTPATUBHBIE MEPHI HaKa3aHUS.
b. B unTepecax nena nocraparoch BbI3BaTh €r0 Ha OTKPOBEHHBIN Pa3roBop, MOMBITAIOCh HANUTHU C
HUM OOIIMI S3bIK, HACTPOUTH Ha JAETOBOM KOHTAKT.
B. OOparmrych K akTHBY KOJUIEKTHBA — ITYCTh 00OpaTsIT BHUMaHUE Ha
€ro HelpaBUJIbHOE MTOBEACHHUE U TPUMEHST MEPbI OOILECTB EHHOTO BO3/IEHCTBHUSL.
I'. IlonbiTatock pa3odpaTbesi B TOM, HE JeNato JH g caM OIMOOK BO B3aMMOOTHOILICHHSX C ATUM
MOYUHEHHBIM, IOTOM pellly, KaK IOCTYIHTb.
Keiic 11. IlogunHeHHBIN BTOPOW pa3 HE BBHITIOJHUII Ballle 3aJaHUE B CPOK, XOTS OOCIIAT U JTaBall
CJIOBO, YTO MOJOOHOTrO ciydas Oosbllie HE MOBTOPUTHCS. K KakoMy TUITy KOHIMKTa MOXHO
OTHECTHU JIaHHYI0 cuTyanuto? Kak 6b1 Bbl mocTynuian?
A. Jloxmaych, BBIIIONHEHUS 3a/JaHUsl, a 3aT€M CYpOBO IOTOBOPIO HaeauHe, MpEeAylpeauB B
MOCIIEAHUM pa3.
b. He noxunasch BBIMOJHEHUS 3aJaHUsi, IOTOBOPIO C HUM O MPUYMHAX MOBTOPHOTO CPHIBA,
NIOOBIOCH, BBITIOTHEHUS 33JJaHH S, HAKaXKy 3a CPhIB pyOJIeM.
B. IlocoBetytoch ¢ paOOTHUKOM, aBTOPUTETHBIM B KOJUIEKTHBE, KaK MOCTYIUTh C HAPYIUTEIIEM.
Ecan Takoro paboTHHMKa HET, BBIHECY BOINPOC O HEAUCIUIIMHUPOBAHHOCTH pPaOOTHHKA Ha
coOpaHHe KOJIEKTUBA.
I'. He noxxunasce BBINOIHEHUS 3a/laHus], IEpEJaM BOIPOC O HaKa3aHUU paOOTHHKA Ha PELICHUE
aKTHBA.

Keiic 12.

B oxno#i ¢upme AeKypHBIM agMHUHHCTPATOp W3 YHCIA JTUHEHHBIX PYKOBOIUTENCH TOIO0XKUI
CITY’)KeOHOHM 3allMCKOM PYKOBOACTBY (MPMOH O MPOOJEMHBIX CHUTYyaIllUsX, UMEBIIMX MECTO BO
B3aMMOJICICTBUM IE€pCOHANa ¢ KIMeHTaMu. OLEHUTE NEMCTBUA IEKYPHOTO aJIMHUHHUCTPaTOpa
IPH CIEIYIOUMX YTOUHSIONMX OOCTOSATENbCTBAX:

1. CrniopHbIe BOIPOCHI C KIMEHTaMU ObUIH pa3pelieHbl Ha MECTe.
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2. durypaHTamMu B CIY)KEOHOW 3amucke OBLIM COTPYTHUKH YY)KOTO TOAPA3ICICHUS TI0
OTHOIICHUIO K JICKYPHOMY.
3. JIe)KypHBIF HE TOCTaBUJ B M3BECTHOCTH CBOETO KOJIICTY — PYKOBOIMTEIS COCEIHETO

NOJpa3aeNeH s, COTPYIHUKI KOTOPOTO (MIypUpOBAJU B CIY)KEOHOH 3arucke.
MeToanyeckne ykazaHus

Anann3 KoH(IIMKTa BKITIOYACT B c€0s BBISBJIICHUE KAK MUHUMYM CJIEIYIOIIMX BOIPOCOB:

* YYACTHUKU: KTO KOH(VIMKTYET, YTO OHU 3a JII0u?

* KaKOBBI MX TPeOOBaHUS APYT K Apyry?

* KAKOBAa MX MOTHBALIMS: 3aU€M UM BCE 3TO HY)KHO U HACKOJIBKO 3TO BaXHO?

* KAKUMH pecypcaMy, He0OXOUMBIMH ISl JOCTHKEHUS 11eJIU, OHU paclojarator?

Ha ocHOBe mHpoOBENEHHOro aHajaM3a MPUHUMAETCS pelleHHue O CIoco0e pa3pelieHHs
KOH(TUKTa U MPOM3BOAUTCS TOCIENOBATENbHAs peann3annsi n30paHHON CTpaTerny BILIOTH JO
€ro 3aBeplICHUS.

Asctpanuiickue koHdumukronorn X. Kopuenuyc u L. ®eiip npeanoxunu 3pheKTUBHBIHN
METOJMYECKUN MPUEM aHaIu3a KOHQUIMKTHON CUTYallMu - COCTaBJICHUE KapThl KOH(IUKTA (pHC.
8.5).

Kapma koungpnukma - 310 Tpaduueckoe H300pakeHHE JIIEMEHTOB KOHMIUKTHOTO
CTOJIKHOBEHHUs C YKa3aHHEM MpoOsieMbl, TpeOyrolel pelieHus, KOHCTaTallueldl HHTEpecoB U
ornaceHuil cTopoH. B mporecce ee coctaBieHus yerde GOpMyIUpyrOTCs MpoOIeMbl U MO3ULUU
Y4aCTHUKOB.

PexkomeHtyeTcsl MpUMEHSTh KapTy KOHQUIMKTA B CIEAYIOIMX CIydasx:

1) ucnonp30BaHME CaMOCTOSATENIBHO COCTABJIEHHBIX KapT HpH aHauu3e KOH(IMKTa
(momMoraer 000CHOBAaHHO BbIOpAaTh CTPATETHIO AlIbHEUIIIMX AEHCTBUN);

2) WCHOJNB30BAHHUE KapT, COCTABICHHBIX MPH IMMOCPEIHUYECTBE, JUIS TOJATOTOBKA
CTpaTeruu paspelieHus KOH(UINKTA,;

3) uCHoNB30BaHHWE KapT, COCTaBJICHHBIX B IIPOLECCE IEPErOBOPOB, B KOTOPOM
IPUHUMAIOT yJacTHE BCE OMIIOHEHTHI (IOMOTaeT HalaXXHMBaTh KOHCTPYKTHUBHOE B3aUMOJEHCTBH €
MEXIy HUMH, pacrojaraeT K COTpyIHUYECTBY).

Y4aCTHUK KOHPNUKTA |
MotpebHocTn
OnaceHwus
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Puc. 6. Kapra xondmuikra

Kapra konnukra cocraBnsiercss B TpH 3Tana.
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Oman 1. Onpedenenue npeomema koughauxma. Onunmre mpoOIeMy B OOIMX YepTax.
W3-3a "ero BO3HUK CIIOp, 1O MOBOJY Y€ro BHICKA3BIBAINCH pa3Hble MHeHH? He Hamo riryboko
BJIaBAaTbCS B MPOOJIEMy WM HaXOAUTH BbIXOJ. ONMUIIMTE, YTO SBJISETCS MPEIMETOM KOH(IIMKTA,
HE YTO HAaJ0 JenaTh, a 4TO SBJISETCS «10J0KOoM pasznopa». [Ipeamer moxer ObITh He onuH. Ha
KOKIbI TpeIMEeT JIydllle COCTaBJISATh OTAEIBHYIO KapTy, €CIM HE YAaJoCh COINIACOBATh
MO3ULIUH.

Oman 2. Onpedenenue onnoHeHmos, 6061e4eHHbIX 8 KOH@aukm. PenmTe, KTO SBIsAETCA
[JaBHBIMA CTOpOHaMH B KoH{Quinkre. CocTaBbTe CHHMCOK JAedcTByonmx jui. Eciam rpymma
HMMeeT OJHOPOJHbIE TpeOOBaHUs, MTOTPEOHOCTH, €€ Ha KapTe MOKHO ONPEAETUTh KaK OJIHO JIUIIO.
JlaiiTe KkaxIoMy M3 YJaCTHUKOB KOH(WIMKTa Kakoe-1u0o Becegoe (HM B KOeM Cllydae
HEOOUTHOE) OMNpEeaesieHHEe, KOTOpPO€ IOJYEPKHET HX CHUJIBHBIE CTOPOHBI M UX IO3UTHBHBIE
HaMepEeHHUs B 3TOM KOHQUIMKTE.

Hapucyiite BOKpyr mnpoOiieMbl M OCHOBHBIX YYaCTHHUKOB 3aMKHYTYIO KPUBYIO U
0003HaubTe, I7€, B KAKOM OPraHU3allHOHHOM M COLMAJIbHOM IPOCTPAHCTBE IMPOUCXOIUT
KOHQUIMKT (B OTJeNe, MEeXKAY OTIeNIaMU, MEXKAY PYKOBOACTBOM M MOJYMHEHHBIMH, TPOJCOI030M
U aMUHHCTpauuen u T1.1.). Onpenenure u 0003Ha4YbTe, B KAKUX OM3HEC-MPOIeccax ydacTBYIOT
KOH(UIMKTYIOIME CTOPOHBI, KAKHE LEIH U 337a4d UMHU PEIIatOTCSL.

Hopucyiite (mpu MHAMBUAYATHHOM aHaJIN3€ U MPU HEOOXOJUMOCTH) BOKPYT OCHOBHBIX
YYaCTHUKOB HECKOJIBKO OCHOBHBIX «TIOJJICPKUBAIOLMX» WM «COUYYBCTBYIOILMX» YYaCTHUKOB,
KOTOpbI€ HAXOAATCS C OCHOBHBIMH YYaCTHUKAMU B JPYKECKUX OTHOILCHHUSIX.

Oman 3. Onpedenenue NOONUHHBIX UHMEPECO8 ONNOHEHMOS. 3aladya TPETbero 3Tama -
BBIICHUTh MOTHUBAIMIO, CTOALIYI0 3a NO3ULHUSMU ONIOHEHTOB. HeoOXoaumo mnepednciuthb
MOTPEOHOCTU U OMACEHMS KaKIOro ydacTHHKA. Tak GopMHpYIOTCS BO3MOXHOCTHU Uil CO3JaHUS
00JIbIIIEr0 KOJTUYECTBA B3AaUMOBBITO/IHBIX PEIICHUH.

OpHa ¥ Ta e NoTpeOHOCTh MOYXKET OTHOCUTHCS K HECKOJIBKUM HIJIM KO BCEM YUaCTHUKAM.
Torma oHa 3amuchiBaeTcsi BCEM, CBHUJETEILCTBYS 00 oOmmHocTH uHTepecoB. He myraiite
nOoTpeOHOCTH € MO3ULHUSAMU !

[TpenveTom omaceHuit 4acTo OBIBAIOT (pu3MUecKast 6€301MacH 0CTh, (MHAHCOBBIE MTOTEPH,
MOTepsl YWICHCTBA B IPYIIIe, MOTePs] KOHTPOJIS ¥ BJIACTH, HEXKEJTaHUE MONaAaTh B 3aBUCUMOCTb OT
KOro-1100, MOTepsl yBaK€HUsI, OCY)KJCHHE, YHU)KEHUE, yTpaTa BO3MOKHOCTH PeaIn30BaTh ceods
U T.J.

Jnst Toro 4roObl M3BIEYb MAaKCUMyM IOJIb3bI M3 COCTaBJIEHHS KapThl KOHQIUKTA,
o0OpaTuTe BHUMaHME Ha CEIYIOIE PEKOMEH IAlNu:

* UIIMTE HOBYIO MH(OPMALIMIO, HOBOE IOHUMAHMUE;

* UIMTE OOIIYI0 «TOYKY OMOPBI» - 001Me MOTPEOHOCTH UITH UHTEPECHI;

* MIIMTE OOLIYI0 TOYKY 3pSHHS, Pa3AeIsieMyl0 BCEMH yIaCTHHUKAMU;

* COBMEI@NTE pa3NuyHble IEHHOCTH B mepcrekruBe. Kakue 1eHHOCTH M U MOTYT
CTaTh YaCThIO OOIIMX B3MJISIOB, MOCKOJIBKY OHU BaXKHBI 1151 OJTHOM U3 CTOPOH?

* WIIMTE CKPBITBIE YCTPEMJICHHS, Takue, Kak WHIUBUIyaJbHBbIE Ojara, Imoyrydaembie
OJIHOH CTOPOHOM NPU ONPEEICHHBIX BAPUAHTAX PELICHUS;

* UM Te Haubosiee TpyaAHbIE YIacTKU, TpeOyIolme HEOTIOKHOTO BHUMAaHUS;

* UIIMTE U CTUMYJIMPYHUTE IPEINOCHIIKH BHIMTPHIILIA JIJIs1 BCEX;

* IIpeJIaraiTe BapuaHThl PEeLEHU s, BKIIOYAIONME 3JIEMEHTHI BEIMTPHILIA [Tl BCEX.

Keiic 13
«POJIb PYKOBOJUTEJISA B CUTYAIIUU KOH®JIUKTA»

MeToanueckue YKazaHusi
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PykoBogutenu B cpeaneMm tpatar 20% cBoero BpEMEHM Ha paspellieHHe PaziIMdHOro
pona kOHQUIMKTOB. B ycIOBHSX KpH3McCa OpraHHM3alHH, YTPO3bl OAHKPOTCTBA, KOT/Ia BO3HUKACT
CUTyallisl TMOBBIIIEHHOW KOH(UIMKTHOCTH, PYKOBOAMTENSM OCOOCHHO TPYAHO HAMTH BepHOE
pemenne. Yame Bcero pykoOBOAMTENM HCIHOJB3YIOT YIPOLICHHYIO MOJENb YIIpPaBJICHHE
koH(mukTom. Ee cyTs:

* OTCYTCTBHE HallPaBJIEHHOCTH HAa COTPYIHUUYECTBO;

* I0JJYEPKUBAHUE PA3INYMil, ITHOPUPOBAHKE OOIIMX TOYEK 3pEHUS;

* CTaBKa Ha «MOPAIbHBI pasrpoM» HIM YCTpaHEHHWE NPOTHUBHHUKA («BBIMTPHIII-
MIPOUTPHIIID);

* MOJISIPHOCTH B OLIGHKE OJJHUX U TeX K€ (PaKTOB.

B HeKOTOpBIX OpraHU3anusIX J1a)Ke BBEJCHBI «3allPeThl» Ha KOH(NIMKTHBIE CUTYAI[UH, YTO
CHEMAIIbHO OrOBAapHBAaeTCd B IPaBUJIAX, PEITIAMEHTUPYIOLMX IOBEJICHUE COTPYAHUKOB
opranuzanuu. B pesynbrare pasphIBarOTCS KOHTAKThI, CUTyallMsl BBIXOJUT H3-T10J KOHTPOJI.
Bmecte ¢ TeM MHUPOBO# OMBIT CBUAETENBCTBYET O TOM, YTO UMEHHO KOH(NIMKTHBIE CUTYAIlMU
MOTYT SIBJIATBCS. TOYKAMHU POCTa U Pa3BUTUs OpraHU3aLMU, MOTYT JaTh CYIIECTBEHHBIH TOIYOK
Tt OPMUPOBAHUS B HE HOBBIX OTHOILICHH .

Opnako Juid peaidu3aldd 3TOM BaXKHOM (QyHKUMM KOH(QUIMKTOB TpeOyroTcs JBa
CYLLIECTBEHHBIX YCIIOBUSI:

BO-TIEPBBIX, M3MEHEHHE OTHOILCHUS PYKOBOAUTENS K KoH(mukTam, QopmupoBaHue
MO3UTHBHOTO OTHOIICHHSI K HUM U YMEHHS «BUJIETH» B KOHQUIMKTAX KOHCTPYKTHBHOE HAYajo;

BO-BTOPBIX, (OPMHUPOBAHUE Yy PYKOBOJMUTENS YMEHUs aHAIU3UPOBATh KOH(WIMKTHBIE
CUTYalLllH, YIIPABJIATH UMH, 00OTAIICHUE «PETIepTyapa» TEXHOJIOTHH pa3pelieHns KOH(UIMKTOB.

Kon(mnukromoriss pekoMeHIyeT KOHCTPYKTHBHYIO MOJIENIb TIOBEICHUS PYKOBOIHTEIIS,
CYTb KOTOPOM COCTOMT B TOM, YTOOBI NMPUBECTH KOH(NIMKTYIOLIME CTOPOHBI K COBMECTHOMY
o0cyxJieHn10 1po0ieMbl. PykoBouTenb npu 3ToM:

* BBICTyIIa€T B KaueCcTBE OpraHu3aropa Juajiora, IEMOHCTPUpPYS He ciaabocTh, a
HearpecCUBHOCTh HAMEPEHMU, kecT JoOpoii BOH;

* MIPEIOCTABISET KOHUIMKTYIOIIMM CTOPOHAM BO3MOXKHOCTH CIIOKOIHO 000CHOBATH CBOU
IPETEeH3UH, CIOCOOBI pa3pellieHHsl peMeTa CIIopa U JKeJIaeMoro KOHEYHOIO pe3y/bTaTa;

* (opmynupyer mnpaBa KOH(IMKTYIOLMX CTOPOH, OMNpPENENseT JOIMYCTUMBIE (OPMBI
MOBE/ICHUSI.

Bomnpeku TpagulMOHHOMY MHEHHMIO O HPEINOYTUTENBHOCTH <(OKECTKUX» PEIICHUH B
YIPABJIEHYECKOW JESTENIbHOCTH COTPYAHHUYECTBO JaeT MIAHC HAWTH B XOA€ JAMCKYCCHH
CIOCOOCTBYIOIIME BBIXOJYy U3 TYIIHKA PELLCHUS.

OCHOBHBIE MOJOXKEHUS ATUKU YIIPABICHUS, KyJAbTYpbI YIIPABIEHYECKOTO TPyJa CBOAATCS
K CJIEIYIOIMM IOIXO0IaM:

* PYKOBOJUTENb MPU3BAH ObITH YIPABISIOUIMM, [OJAralollMMCcsl HE Ha CBOIO BJIACTh, a Ha
IOMOIIb M KOOTEpalMio MOJUYUHEHHBIX; OH HE HIIET «KO03J7a OTIYLICHHS», a MOKa3bIBAET, KaK
HAJI0 CIIeNaTh;

* OT pykoBoAMTENs TpeOyeTcsi YBEPEeHHOCTh B cebe M CcBoeM Ou3Hece, KOoTopas
JIEMOHCTPHUPYET €ro CiocOOHOCTh BIAJETh CUTYaIMEH B JTIOOBIX YCIOBUSIX;

* OIPpOMHOE 3HAYEHHE MMEET CIIOCOOHOCTh IICHUTh BpEMS IOAYUHEHHBIX.
HenpousBomuTenpHbie 3aTpaThl BPEMEHH KaK CBOEro, TaK W MOMYMHEHHBIX - CHTHAI
HEY/IOBJIETBOPUTEIBHOTO CTHJISL PyKOBOJCTBA;

* PYKOBOJMTEINb 0053aH CBOEBPEMEHHO MH(POPMUPOBATH MOJYMHEHHBIX O HETOCTATKAX B
ux pa0otre, OBbITH CHOCOOHBIM BBICIYIIMBAaTh U YYMTHIBATH 3aMEYaHUs O CBOMX HEJOCTATKaX.
Henp3st KpUTHKOBATH pajii KPUTUKH;

* CTPOTOCTh, TPEOOBATEIBHOCTh K MOAYMHCHHBIM BCETNa JIOJKHA OBITH OOOCHOBAHA,
HETraTHBHOM OILIEHKE MOJBEPTraeTcs He IMYHOCTbD, @ TOT UJIM HHOM IIPOMAaXx YeIOBeKa,
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* Ba)KHBIE KAUeCTBA PYKOBOJUTENS - BEXKINBOCTh, TAKTUUHOCTh. KaK/IpIil 4eoBeK Bceraa
BHYTPEHHE IIPOTECTYET MPOTUB IPyO0OCTH; MPHUKA3bl HY)KHO OT/ABaTh B BEXIMBOI (opme;

* B&XXHO KaK YMEHHE FOBOPHUTh, TAK U YMEHHE CIIyLIATh, U3JIaraTb CBOM MBICIH KPaTKo U
YEeTKO; BAXXHO J1aTh YEJIOBEKY BO3MOYKHOCTb BBITOBOPUTHCS, CHSTh IICHUXOJOTMYECKOE
HalpsHKEHUE;

* HEMPEMEHHOE YCIIOBUE yCIeXa PyKOBOAUTENS - 3HATh U MU3y4aTh CBOUX MOJAYMHEHHBIX,
HPOSBJIATH 3200Ty 00 MX MOTPEOHOCTSX U MpodiieMax.

Hcxonnbie 1aHHBbIE W MOCTAHOBKA 32/1a4H

[lpoutute u oOaymaiiTe ABa HMHTEPBHIO C TCHEPAIbHBIMU JUPEKTOPAMHU KpPYIMHBIX
opranu3zanuii. OTBETbTE HE CIEIYIOLUME BOIPOCHI:

1. MoxHO 5u clenarh Kakue-TO BBIBOJbl OTHOCHTENIBHO CTA0MJIBHOCTH M YyCII€Xa B
JIEATEeIbHOCTH JaHHBIX OpraHu3aruii?

2. MOXHO 1M OTHECTH 000X AUPEKTOPOB K pazpsay dPPeKTUBHBIX U MPO(ecCHOHATBHO
IPUTOHBIX pykoBouTene? OOOCHYIHTE CBOM BBIBOJBI. YKAKUTE PE3EpBhl ycIexa, KOTOpbIEe HE
W CIIOJIBb3YIOTCSI HU TEM, HU JAPYTHM.

3. Kak ObITh, €cii ¢ BaMH pAAOM pabOTaeT YellOBEK, KOTOPHIH HENPUATEeH BaM CBOMMU
MaHepaMy, BHEIIHUM BUJIOM, IPUBBIYKAMHU ?

4. Kak nomkHbl BecTH ceOs MOAYMHEHHBbIE, YTOObI HE MPOBOLIMPOBATH KOH(WIMKTHI CO
CBOUM IIEPBBIM PYKOBOAUTENIEM?

5. Kakue HaOm0ACHUS U BBIBOJBI BBl MOTJIHM OBl €I J00aBUTh K OOCYKICHHUIO JaHHBIX
UHTEPBbIO?

HHTepBBIO € reHepaabHbIM AupeKTOopoM Ne 1

Bomnpoc: Kaxum oOpa3zom Bbl HaxoauTe BBIXOJ U3 KOHQUVIMKTOB BHYTpH Bameit
opraHu3anuu?

OtBeT: S He cOOMPAIOCh TPATUTH BPEMS HA pellieHHe KOH(UINKTOB.

Bonpoc: Kak cxinaapiBaroTcss Banm oTHOMEHHS ¢ MOAYUHEHHBIMA ?

OtBeT: Sl MOCTOSIHHO MM TOBOPIO, YTO OHU IUIOXHE PAaOOTHHUKU; y HAcC HET KaJpoB; Y
MEHsI HET IIOMOIIHUKOB; MHE NMPUXOIUTCS paboTaTh CaMOMYy 3a Bac.

HNHTepBbIO € reHe paIbHBIM IMPeKTOpPOM Ne 2

Bomnpoc: [Touemy Bbl yBOnIMIM CBOETO 3aMecTUTENsA?

OtBeT: Bol moHMMaeTe, OH ¢ caMOro Havajaa MEHsI OYeHb pa3apaxan!

Bonpoc: Yem on Bac paznpaxan?

OtBet: MeHs pasapaxano B HeM Bce! Eciu Obl BBl BUJICTH, KAK OH MBET KOde, Kak
pa3BopaunBaeT KOH(EThI, KaK WypumT Oymaxkkamu! S ero yBonmii, HUYEro He CKa3as.

Bomnpoc: Kto B Bameii ¢pupme, kpome Bac, npuHumaet pemeHus?

OrtBeTt: Bee pemenus npuaumaro !

BbiBoa aBTOpa MHTEepPBBIO. Pa0OTHUKM COBPEMEHHBIX POCCHUHCKUX MPEINPUSTUNA He
3alMIICHBl HU B JJMYHOCTHOM ILJIaHE, HU B 3aKOHOJATEIbHOM. OHU B MOJIHOM BJIACTH MEPBBIX
pyKoBoJUTENEH, HE OOYUYEHHBIX KyJIbType YIPaBICHUYECKOTO TPYyAa.

TecThbI A/ OLEHKHN OCTATOYHLIX 3HAHUKA

1. To, n3-3a 4ero BOZHUKAET KOH(IUKT — 3TO:
a) MOTHUBBI KOH(VINKTa;

0) MO3ULIUHI KOHQUIMKTYIOIMX CTOPOH;

B) npeaMeTr KOoH(QIuKTa;

r) CTOPOHBI KOH(THKTA;

1) 00pa3 KOH(VIMKTHOH CUTyalllH.

2. O0pa3 KOHQIMKTHOHN CUTyally — 3TO:

a) TO, M3-32 Yer0 BOSHUKAET KOH(UIUKT;
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0) CyOBbEKTHBHOE OTPaKCHUE B CO3HAHUM CYOBEKTOB KOH(WIMKTHOMN

B3aWMOJICHCTBUS TpeIMeTa KOH IIHKTa;

B) HCTUHHbBIE BHYTPEHHHE TOOYAUTENbHbIE CUIIBI, ITOTAJIKABAIOIIE

CYOBEKT COIMATIBbHOTO B3aMMOJCHCTBUS K KOH (DITUKTY;

r) TO, O YEM 3asBJIAIOT JIPYr APYyry KOH(IMKTYIONEE CTOPOHBI;

1) CyOBEKTHBHOE OTPAKCHUE B CO3HAHUM CYOBEKTOB KOH(UIMKTHOMN

B3aUMO/ICHCTBUS L1eJIel KOH(UIMKTA.

3. NHiuaeHT — 37o:

a) CTEUCHHE OOCTOSATEIBCTB, SBIISIOIMXCS TOBOJOM JIJIsl KOH(IHKTa;

0) UCTHHHAs IPUYNHA KOH IIUKTa;

B) HAKOMHUBIIKECS TPOTUBOPEUH S, CBSI3aHHBIE C JIEITEIIEHOCTHIO

CyOBEKTOB COIMAIBHOTO B3aUMOJICHCTBH S, KOTOPBIE CO3AIOT TTOYBY JIJIS
pearpHOr0 MPOTUBOOOPCTBA MEKAY HUMHU;

r) TO, U3-32 Yero BO3HUKAET KOH(IUKT;

1) HEO0OXOIMMOE YCIIOBHE KOH(QUIMKTA.

4. CtopoHBI KOHQIIUKTA — 3TO:

a) CYOBEKTHI COIMATEHOTO B3aUMOJICHCTBHY S, HAXOISAIIMECS B COCTOSTHUM KOH(ITHKTa MITH
MojIepKUBaroNMe (IBHO UM HESIBHO) KOH(UIMKTYIOIINX;

0) TOJIEKO CYOBEKTHI COIMAIBHOTO B3aUMOACHCTBYS, HAXOAIMECS B

COCTOSIHUY KOH(VIMKTA;

B) KOHKpPETHBIE JTMYHOCTH, HAXOIAIIMECS] B COCTOSIHUU KOHQVINKTA;

r) CYOBEKTBl COLIMATBHOTO B3aUMOJICHCTBH S, HAXOIAIMECS] B COCTOSSHUU KOH(INKTA U
MOCPEIHUK (MEAUATOP);

1) KOH(UIMKTYIOIIME CTOPOHBI B IEPETOBOPHOM IPOIIECCE MO PA3PEIICHHI0 KOH(QIUKTA.
S. Kondnmukrorensr — 370!

a) ClIOBa, AeWCTBUSA (MK Ge31eHCTBHS), KOTOPbIE MOTYT IPUBECTHU K

KOH (I KTY;

0) MPOSIBICHHS KOH(VINKTA;

B) MPUYHNHBI KOHQUIHKTA, 00YCIOBJICHHBIE COITUAIBHBIM CTaTyCOM

JUYHOCTH;

r) COCTOSIHUS JINYHOCTH, KOTOPBIE HACTYIAIOT MOCIIE pa3peIeHHsI

KOH(THKTA;

1) MOBE/ICHYECKUE PEaKUH INYHOCTH B KOH(NIUKTE.

6. Uro Takoe quHAMHKa KOH(IUKTa- 3TO MPOIIECC ero

a) U3MEHCHHS;

0) peryupoBaHus;

B) aHAJIN3UPOBAHMUS;

T) IPOTHO3UPOBAHMUSL.

7. Kakoii U3 3TaroB He OTHOCUTCS K TUHAMHUKe KOH(IuKTa?
a) HayaJo;

0) pa3BuTHE;

B) 3aBEPIICHHUE;

) mepenaya.

8. Kakue cymecTBytoT nepuobl KoHdmukra?

a) MPEAKOH(VITMKTHBIA U MOCICKOH(NTMKTHBIN;

0) mpeAKOHUIMKTHBIA U BHYTPUKOH(ITUKTHBIN;

B) OTKPBITBII 1 3aKPbITHIN;

T) SIBHBIM U CKPBITHIM.

9. U3 CKOJIBKUX MEPHOJIOB CKIA/IBIBACTCS CXeMa AMHAMUKA KOH(IHUKTA?
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a) 3;

0)5;

B) 7;

r) 10.

IIpoo/zKUTEIbHOCTD 3aHATHS 0 pa3feay S AJIsi 04HO-3204HOM (popMbI 00yYeHUs —
4 yaca

Paznea 7. PazBuTrHe 4esioBeueCKHUX pecypcoB

IIpakTH4eckoe 3ansitue 15

Bun npakTuyeckoro 3aHATHSI: YCTHBIM ONpPOC, MUCBMEHHBIM OMNpOC, JENOBas UIpa,
BBICTYIUICHHS C JOKITaJaMHU

Tema u conepxxanue 3ansitTus: [IpodeccuonanpHoe 00ydeHNE YEIOBEUECKIX PECYPCOB

Hean 3aHATHSA: 3aKpeIlJIeHHE TEOPEeTUYEeCKWe 3HAHUN O MPOQeCcCHOHATFHOM O0Y4YeHUH
YeJI0BEYECKUX PECYPCOB

Copep:xkanue: OmpezneneHre TMOTPEOHOCTH B OOYYCHHH M Pa3BUTHU YEIIOBEUECKUX
pecypcoB. 3amaun, crosMe IMepel MpOorpaMMoN OOYdeHHUs YEIOBEUECKHX PECYpPCOB.
KauectBa, HeoOxommmbie TpeHepy. I[Ipwumabl HedddexruBHOCTH TpeHUHTOB. [locTpoeHue
(ppexTnBHON cHCTeMbl OOyYEHHUS UEIOBEUECKUX PECYpCOB B COOTBETCTBHUU C IEJISIMHU
opranu3aniud. OCHOBHBIE COCTaBIISIONME TEXHOJOTUU PAa3BUTUSA YEJIOBEUYECKUX PECYpPCOB.
IMpakTHYeckne HABBIKH: HAaBBIKM 3aKpPEIUICHHWS 3HAHUKW O TpodeccHOHATBbHOM OOy4eHHU
YeJI0BEYECKHUX PECYPCOB

IIpoposkuTEILHOCTH 3aHATHS — 4 Yaca.

Bomnpocs! aist 00cy:kae Hust

1. B uyem 3akmrouaercs opranuzanus paboThl MO OOYYEHHIO YENOBEYECKUX PECYpCOB?
Ha3zoBuTe OCHOBHBIC ATalbl JAHHOU PAOOTHI.

2. Kaxkue coBpemMeHHBIE MOIX0IbI K TOBBIMICHHUIO Y(PpeKTUBHOCTH 00ydeHus Bl 3HaeTe?

3. HazoBuTe u oxapakrepusyiiTe M3BeCTHbIe Bam MeTopl ompeseneHus MOTPEOHOCTH B

00y4eHUN | Pa3BUTUU YEIIOBEUECKUX PECYPCOB.

4 Kakue BBIIENAIOTCS MPUHLIMIIBI OOYdEHU S YEIOBEUYECKUX PECYpCOB?

5 Kakue akropsl BAMSAIOT Ha MOTUBALIMIO COTPYJHHKOB K OOY4EHUIO?

6. Kaxue metoipl 00yueHust Bam n3BectHb1?

7 UYro BrIOUaloT B ceds mpaBuia d3pheKTUBHOI MmoAayu yaeOHOro marepuana?

8 Yto OTHOCHUTCA K AaKTUBHBIM MeTojaM oOydenus? IloyeMy OHM Tak Ha3bIBarOTCs?
ApryMeHTUpYyHTE CBOM OTBET.

9. Uto moHMMaETCs O] TPEHUHTOM?

10. KakoBa ponp HacTaBHMYECTBA B CHCTEME OOYYeHUS M DPA3BUTHUS UYETOBEUECKHX
pecypcoB?

11. Oxapakrepu3yiiTe 3Tanbl pa3padOTKu 1 OpraHU3alMi HACTABHUYECTBA.

12.  Tlepeuncnute OCHOBHBIC 3TAIBI PA3BUTHS IIEPCOHATIA.

13.  HazoBuTe OCHOBHBIE (JAKTOPHI, WIUTIOCTPUPYIOIIME BAXHOCTh  HEMPEPHIBHOTO
00pazoBaHUSI.

14.  CpaBHUTE «COXpaHSIOIIEEe» U «MHHOBALIMOHHOE» O0yICHHE.

15.  Kakwe THIBI y4eOHBIX TPOrpaMM BHYTPUCMEHHOTO OOYYEHHS MOKHO BBIJICITHTH UCXOJIS
U3 3a]]a4 OPraHU3allMOHHOTO Pa3BUTHS?

16.  KakoBbl 0COOCHHOCTH HHTETPUPOBAHUS OOyUeHHS?
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17. B ugem cnenudmuka B3pOCIoi ayaquTOpuu?
18.  KakoBbI THIIBI HHIMBHIYAILHOTO 00ydeHus Bbl 3HaeTe?
19. B yem Bwi BuauTe cBa3p 00yueHuss ¢ mpaktukord? OTBET TPOMIUTIOCTPUPYHATE
KOHKPETHBIMH TTPUMEpPaMHU.
20. KakoBbsl TpeOOBaHHMS K KaJpOBOMY OOECIIEUEHUIO TPOTpaMM BHYTPU(UPMEHHON
MMOATOTOBKHU?
21. C 4yero Bbl HauHere BbIOOp y4yeOHOrO 3aBEACHHUS JJIS TOBBIICHUS KBATH(PUKALMU
JUHENHOTro nepconana’?
22. Jns yero HeoOxoauMa AcCCOIMAIMS BBITYCKHUKOB ?

JAEJIOBAS UTPA «OPTAHU3AIIUA OBYUYEHUS ITEPCOHAJIA»

Onucanue 1eJ10BO UTPBI

dapmarieBTHUECCKUN XOMAUHT «[ €He3ucy, IEeHTpPaIbHBIH O(HC KOTOPOro HAXOAMUTCS B
Mockse, nmeeT 3 1oYepHUE KOMITaHWH, 12 (QUInanoB B KPYIMHEUIIMX TOPOIaX CTPAHBI, a TAKKE
CBOIO ITPOU3BOJICTBEHHYIO 0a3y U PO3HUYHYIO CETh.

Cmpamezusa xonounza - oughpepenyuayusn:

* IPOM3BOJICTBO IO MPUHIIUITY: «<HUKTO HE JIEIACT JTyUIlie);

* JIOCTW)KEHHE TPEBOCXOACTBA HaJ JPYTMMH B HECKOJBKUX HPHOPUTETHBIX
HaIpaBJICHUSAX ACSITEIbHOCTH;

* MMPOYANIIEe BO3MOXKHOCTH JUISI TOBBIICHUS KBATM(PUKAITUUA CBOUX COTPYIHUKOB;

* 4acThle MHHOBAIIUU;

* UHTCHCUBHAs PEKIIAMHAasi U TOProBasi JeSTEIbHOCTb;

* OpUEHTAIIWSI HA TECHOE B3aUMOJICHCTBUE U CIIJIOUEHHOCTD;

* TEXHHMYECKOE TTPEBOCXO/ICTBO;

* BBICOYAWIIMIA UMUK U PEITyTaIUS;

* KOHIICHTpALMsl YCHUJIMHA Ha MPUOPUTETHBIX HAMPABJICHUSX MPOU3BOIACTBA M MPOJTAKHU
(dapMareBTHYECKUX MPENapaTos;

* JOCTHMIKEHHE MAKCUMAJIFHOTO Ka4yeCTBa MPOU3BOIMMOMN MPOIYKIIHH;

* ICIIOJIB30BaHHE CAMOTO COBPEMEHHOTO CBHIPhsl U 000PYI0BaHUS,

* KOHIIEHTpALUs YCUJINN Ha peaau3alii HOBOBBEICHUM.

B cocraB cioyxObl ympaBieHUs TepCcOHATIOM XoiauHra «['€He3uc» BXOAUT OTICI
00y4eHHSsI, KOTOPBII COBMECTHO € (PYHKIIMOHAJIBHBIMU U JTUHEHHBIMU PYKOBOAUTEISMH IIMPOKO
UCIIOJIB3YeT WMEIONMEecs BO3MOXXHOCTH [UIsl TIPOBEIEHUS OOYydeHUs C HCIOJIB30BAaHUEM KakK
METOJIOB OOydeHUs Ha pabodeM MecTe, TaKk M BHE ero. Y4eOHBIH mpolecc B XOJJIUHTE
OpraHu30BaH TakuM o00pa3oM, 4YTO OH TMepecTall OrpaHUYMBATHCA TOJIBKO Mepenadeit
o0OyJarommmMcst HEOOXOAMMOW CyMMBI 3HAHHWI W HaBBIKOB IO CHEIMATbHOCTH, a HAMpaBlieH Ha
pa3BUTHE Y HUX CIIOCOOHOCTH M JKEJIaHWSl OCBAaMBaTh HOBBIC 3HAHMWS, OBJIAJEBATh CMEXHBIMHU
CHEIUATBbHOCTSAMU, YCUIMBAET TBOPUYECKUM DTIEMEHT B OOyIEHUU.

Ha paHHBIE MOMEHT B XOJJIMHIe BO3HHUKIA HEOOXOJUMOCTH MPOBECTH OOydeHHE
HECKOJIBKMX PaOOTHUKOB:

PaGornuxk 1 (30 Jjer). Mecsan Hazag cral 3aHHEMATh JIOKHOCTb 3aMECTHUTENS
VIPaBJISIONIETO PO3HUYHOW aNTEYHOW CEeThI0 (papMaleBTHYECKOro XonauHra «[ eHe3ucy.
Haumnan c¢ mpomaBiia oTaena pO3HUYHOM TOProBiM B anTeke mpu ¢upme. 3areM ObLI
KOHCYIBTAaHTOM, OJIHOBPEMEHHO C MPHOOpPETEHHEM MPAKTUYECKOTO OIbITa Mo paboTe C
KINCHTAMH TIOJYYUJI BBICIIEEe MpoduibHOe oOpa3oBanue B oOnmactu (apmakonorun. OKOHUUB
BY3, XOTEJ MEPEeUTH B TEXHOJOTMYECKUH OTJEN, OJHAKO OCBOOOIMIOCH MECTO MEHeIKepa Io
ONTOBBIM TMOCTaBKaM PETHOHANBHBIM JuiiepaM. PabOTHUK 3a TO Bpems, MOKa TPYAMUIICS, BO-
MEPBBIX, XOPOIIO W3YYMJI PHIHOK (apMmanpenaparoB, MPUOOpENT HABBIKA B OMPEICIICHUH
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MPUOPUTETHOCTH MOCTABOK, @ BO-BTOPBIX, XOPOIIO 3apEKOMEH/I0BaN ce0si KaK MHUIIMATHUBHBIMN,
ITPAMOTHBIN U OTBETCTBEHHBIN UCIIOJIHUTEID.

Co BpeMeHeM OCBOWJICS B JTaHHOM JOJKHOCTH, MOKa3al BBICOKHE pe3ylbTaThl CBOETO
TpyJa MO JaHHOMY HalpaBJeHHIO paboThl. B cBA3M ¢ 0CBOOOXKIEHUEM JTOJDKHOCTH 3aMECTUTEIS
YIPaBJISIOIIETO PO3HUYHOM aNTEYHOW CEThbI0 PYKOBOJCTBO MPHUHSIIO pPEIIEHUE HAa3HAYUTh
paboTHUKA Ha JAaHHYIO JOJDKHOCTb M 3aYMCIIUTH €r0 B MEPCIEKTUBHBIN pe3epB PYKOBO AAIIETO
cocTraBa.

OpHako paOOTHUK, CIELUMAIU3UPOBABIIMICSA TOJIBKO HAa OJHOM HAIpaBJIEHUU IPOJAK,
HECKOJIBKO pacTepsuicsi, 03HAKOMHUBILMCH HA HOBOM pabodyeM MecTe CO CBOMMH (DYyHKUIHSMH IO
YIIPaBJIEHUIO TOPTOBBIMU NPECTABUTEILCTBAMU.

Padornux 2 (22 ropa). Co crienyromero AHS HadWHaeT padoTaTh B CTAapTOBOM
JOJDKHOCTH TIPOBM30pa B AaNTEYHOM KUHOCKE PO3HWYHOW TOPTOBJIM XOJAMHIA. 3aKOHYMII
MockoBcKyr0  MeAMIIMHCKY0  akaaemMuto uMmM. WM. CedyeHoBa 10 CHENUaIbHOCTU
«Dapmaxomnorus». VimeeT onbIT paboThl B Mpeesax MPOU3BOJICTBEHHOW MPAKTUKUA B OJHOU H3
CTOJINYHBIX anTeK. Bo BpeMs MPaKTUKKU CTOJIKHYJICSA C TE€M, YTO, ITOJIYYUB AOCTATOUYHBIE 3HAHUSA
U3 00NacTH TOYHBIX HayK, He 00JajaeT KadecTBaMH TyMaHUTApHUs, HEOOXOAMMBIX JUIs
yCHenHou paboTsl B TOPrOBON OpraHU3aIUU.

Pa6ornuk 3 (40 JgeT). Bemynmii cCOTpyaAHUK HaydHO-HUCCIIEAOBATEIIBCKON J1TaOOpaTOpUm
XOJIIMHTA. 3aKOHUYWJ BY3 IO CHEHHAIbHOCTH OMOXuMHUK. CTaxk paboThl B JaHHOW oTpaciu 18
JIET, U3 HUX B JIAaHHOW KOMMaHuM - § jeT. Ha JMHSX TaBHBIA TEXHOJIOT COOOIMI €My, YTO IS
NOJAJEP)KAHUSA KOHKYPEHTOCIIOCOOHOCTH PYKOBOJACTBO (MPMBI TMPUHSIO PEHICHHE O 3aMEHE
CYILIECTBYIOILIETO OOOpPYHIOBaHUSI HOBBIM, CIIOCOOCTBYIOIMM aBTOMATH3AIlMU TEXHOJIOTUYECKOTO
npoiiecca, MPUMEHEHHE KOTOPOTO MO3BOJIUT PACIIMPUTh aCCOPTUMEHT BBIMTYCKAEMOM MPOAYKIUH
- JeKapcTBEHHbIX nmpemnaparoB. O  HOBOM o000OpyroBaHMM  pabOTHUK UWTal B
CHELMaTN3UPOBAHHOM XKypHaJle, OTHAKO Ha IIPAKTUKE HUKOTAA He pabdoTal Ha HEM.

Padornuxk 4 (45 ner). ['maBHBIA TeXHOJOr XOJauHTa. MMmeeT BhICHIee XMMHYECKOE
oOpazoBanue. OTIIMYHOE 3HAHUE TEXHOJIOTUMHU M CTaHAapToB. VIHTepecyeTcs OTeUeCTBEHHBIMU U
3apyOe)KHBIMH JIOCTHDKCHUSIMH B O0JAacTH XMUMHH M MEIMILIMHBI, CTapaercsi OBITh B Kypce
MPOUCXOMANMX HW3MEHEHUH. PyKOBOJACTBO cOOOmMMIIO €My O TOTOBSIICHCA 3aMeHe
000pyIOBaHMs U MOIPOCUIIO MOA0OpaTh CIIEHUATIMCTOB ISl TPOXOXKIEHUs 00ydeHus paboTe Ha
HEM.

Padorauxk 5 (37 aer). Crapumii MeHeIKep OTAEIA HMCIOJHUTEIBHOIO IUPEKTOpa
xonauHra. Vimeer BbICIIee YKOHOMHUYECKOE 00pa3oBaHUE. XOPOIIO 3HAET CHEU(UKY allTEUHOTO
OousHeca, meHekMeHT. Kapbepa - B anreunoMm OusHece. C pykoBOIMTENEM HAXOJUTCS B
HOPMaJIbHBIX OTHOIICHUSX, OTHOCUTCS K paboTe ¢ MOHMMAaHUEM, OTBETCTBEH, UCIOJIHHUTEICH.
Bce, uTo emy mopy4aroT, BEIIOJIHSET O€3 MpoMeaIeHus], TiaTeabHo. O1HaKo OOMTCS MPUHUMATD
CaMOCTOSITEIbHBIE PELICHHUs, BCEr/a MBITAETCS CHATH C ce0s BCAKYI0 OTBETCTBEHHOCTh. M3-3a
3TOT0 MEPUOINYECKU CIYYAOTCSl HETULEPUATHBIE PA3rOBOPBI C PYKOBOAUTEIEM.

PaGorauk 6 (39 Jer). McnonHuTensHBIM JOUPEKTOp XoiauHra. lmeer Beiciuee
SKOHOMHYECKOe O00pa3oBaHME, OIbIT YIpPaBJIEHUS KOJUIEKTUBOM, pealu3alid KPYITHOTO
MHBECTHI[MOHHOTO IMpoekTa B anTeuHoM OuszHece. CtapaeTcss ObITh B Kypce BcCeX Jel H
NPUHUMAET y4acTHE BO BCEX HANpaBICHUSAX AeATeNbHOCTH (upmbl. Ho BpemeHu mist 3TOTO
MIOCTOSIHHO HE XBaTaeT, a XBaTaeT TOJbKO Ha TEKyIMe JAesia. DTO HE IMO3BOJSET pabOTHUKY
aKTHBHO pa0boTaTb Ha TMEpPCHEKTHBY, y4acTBOBaTh B OIpEACNCHUU CTPATETUU pPa3BUTHUSA
npeanpuatus. JlenernpoBath psii NOJHOMOYUN HE MOXKET M HE XOYET, TaK KaK CYMTAET, UTO BCE
BOIIPOCHI, BXOJSIME B €r0 KOMIIETEHIIMIO MOXKET PEIIUTh TOJIBKO CaM.

ITocTanoBKka 3agaun
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Hcronb3ys NOpeaCcTaBICHHYK Bbllle HMHGOPMALMIO, OINpPENeNuTh IMOTPEOHOCTH B
00y4eHUH, COCTAaBUTH 3asBKU HA MPOBEACHUE OOYUCHHS, MIPEIIIOKUTH COAEPIKaHNE TPOTPAMMBbI
00y4eHHs1, BIOpAaTh COOTBETCTBYIOLME METO/IbI O0YUEHU L.

Meronuyeckue ykazaHHs

['pynma cTyIeHTOB AEMUTCS HA CIEAYIONME MOATPYIIIIHL:

1) paGOTHUKM U UX PYKOBOJIUTEIH;

2) 3aM. TUPEKTOpa IO YIPABJICHUIO IEPCOHANIOM M HaYaJIbHUK OT/Iea 00y4eHus;

3) MeHeKephl IO MEePCOHAITY OT/ie]a 00yUeHHUS;

4) TMPEKTOP U €ro MEepPBhIi 3aMEeCTUTEIIb.

Kaxnas mnoarpynma AoipkHa pelmMTh CIEAYOLME 33Jadd, OTpPaXKarolpe MpoLece
ONpesieNieHuss TOTPeOHOCTH B OOYYEHHMM | TIPUHSATHS COOTBETCTBYIOIIMX MeEp IO €ro
YAOBJIETBOPEHUIO:

PaGoTHUKHM W MX PYKOBOJMTEJIM: ONPEACIUTh NOTPEOHOCTH B OOYy4EHHUH, COCTABUTH
3asfBKM Ha MpodeccHoHaabHOe O0ydeHHE C yKa3aHWEM HaIlpaBJICHWH U CPOKOB IOBBIIICHUS
KBATM(UKALIMM, YCTAHOBUTb COOCTBEHHBIE II€JIM, IIpecielyeMble B XOJA€ TOBBIIICHHUS
KBATM(UKALMM;  ONPENEeTUTh  pOJb  YMIPAaBIECHYECKOr0 TMepcoHajla B MOJJIEpPKaHUU
KOHKYPEHTOCIIOCOOHOCTH  OpraHM3alldd ¥ OOBEKTUBHBIE U CYOBEKTUBHBIE (DAKTOPBHI,
BBI3bIBAIOIIME HEOOXOAUMOCTb MOBBIICHUS KBATH(UKALIMK ITEPCOHAA.

3aM. AuMpeKTOpa MO YNPaBJEHUIO NMEPCOHAJIOM M HAYaJbHUK OT/Aesa o0y4deHus:
POAHAIM3UPOBATE OTYET O TMOTPEOHOCTSIX B OOY4EHHH, COCTaBUTh IIPOCKT IpHKa3a O
IPOXOXK/JAEHUN OOY4eHHUsS U NPEACTaBUTh €r0 JUPEKTOpPY, paclpeieiuTbh OTBETCTBEHHOCTh 32
OpPUHATHE pEIIeHMH B  00JacTH  TOBBILCHUS KBATM(PUKALMM  MEXAYy JIMHEHWHBIMHU
PYKOBOJUTENSIMA M OTZAEIOM OOYydeHHUsI IepcoHana, ONpeAeNuTh (QYHKIUU OThesna OO0ydeHUs
IepcoHajia Ha Pa3IMyYHbIX 3Tanax *XKM3HEHHOTO I[MKIa WHHOBALMM. YCTAaHOBUTH TPEOOBAHHUS K
npodeccuoHaNbHBIM ~ 3HAHUSAM U CIOCOOHOCTSAM  IEpcoHajga  KOHKYPEHTOCIIOCOOHOM
OpraHU3aIuH, KOTOpPBIE OYIyT OTPaXKEHBI B CTPATETHIECKOM TIJIAHE Pa3BUTHSL.

MeHe/zkepsl 1O NepPCOHANY oOTAe]da O0Y4YeHHs: IPOAaHAIM3UPOBATh 3aiBKU 110
00y4eHHUI0 OT pYKOBOAWTENEH, BBIOpPATh COOTBETCTBYIOIME (OPMBI U METOABI OOy4YEeHHS,
IPEICTaBUTh OTYET U MPEAJIOKEHHUS HadalbHUKY OoTzAena oOydeHus. COCTaBUTh NPOrpamMMbl
oOyueHusi, ONPEeAEIUTh, 10 KAKUM KpUTEpUsIM OyayT OLEHUBATHCS, BO-TIEPBBIX, MOIyYEHHbIE
3HaHUS; BO-BTOPHIX, dPPEKTUBHOCTD TPENOIaBAHUS.

JIMpeKTOp M ero nepBblii 3aMecTHTeJIb: CHOPMYIUPOBATH (DAKTOPHI, BIHUAIOLIME Ha
KOHKYPEHTOCIIOCOOHOCTh OpPraHU3allii; YCTAHOBUTH OCHOBHBIE LI€JIM PYKOBOJCTBA OPraHU3aIlnu
B XOJIE MOBBIIICHUS KBATH(PHKALMH; PACCMOTPETh IPEUIOKEHUSI IO BBIOOPY (OPM M METOJIOB
HOBBIIIEHUST KBaTM(UKAIMU PAOOTHUKOB M YTBEPAUTH NpUKa3 00 oOydyeHuu. OmnpenenuTb,
KakoB OyzeT couuanbHbli 3(deKT OT MepoNnpusATHIl 1O TMOBBIICHUIO KBATH(UKAIIMT
YIPaBIIEHYECKOTO TIepcoHana (Uisi OpraHW3aluy, Ha MEXIMYHOCTHOM W WHIUBHIyaIbHOM
YPOBHSIX).

Case- stady

CUTYALUS «BbIBOP METOOB OB YUYEHUS»
Onucanue curyanuu
3ajayaMM = NPOBEAEHUS  OPraHU3ALMOHHOTO  OOy4eHHs  IepcoHana  SIBJISIOTCS:
npHOOpeTeHHE CIenn(PUIeCKNX 3HAHWW, pa3BUTHE HEOOXOIMMBIX HAaBBIKOB U CIHOCOOHOCTEH,
pa3BUTHE COOTBETCTBYIOIIETO OTHOIIEHUS K IPOUCXO/SIIMM U3MEHEHUSIM B OpPraHM3allMOHHON
cpene. Ilpu mpoBeneHun oOydeHUs MEPCOHANA MCIONB3YIOTCS PA3IMYHbIE METOJbI, KOTOpbIE
HaIpaBJICHBI HA PEIICHUE TTePEUNCIICHHBIX 3a/1a4.
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ITocTranoBka 3agaun

OmpenenuTh, KAKOW U3 METO/OB, MPUBENCHHBIX B Ta0NI. 7.1, MOXeT ObITh HAUTYUIIMM
JUISL pEIICHU ST KaXKI0M U3 TpeX 3a/1au:

1) npuoOpereHue 3HaHU;

2) pa3BuTHE CIIOCOOHOCTEH;

3) u3MEeHEHWE OTHOIICHUSI.

MeToauyeckue yKasaHus

['pynmy cTyneHTOB HEOOXOAMMO pas[AeauTh Ha HEOONbIIME MOATPYIIBI, KOTOpHIE
JIOJDKHBI OOCYUTb M COBMECTHO PELIMTh, KAKOM M3 METOJOB MOXKET ObITh HAWJIy4IUM [UIs
PEIIEHUS KaKIOW U3 TPEX NPUBEICHHBIX BBIIIE 3a1a4.

IIpy 3TOM HE0OXO0MMO MPUBECTU APTYMEHTHI B IMOJb3Y CBOEH MO3UIIMU U OTBETUTH HA
CJIEAYIOLIE BOMPOCHI:

* MOYET JIM 3TOT METOJI MOJOWUTH /J1s1 (HaMMEHOBAHME OJHOM U3 3a1a4)?

* ©CIIM 3TOT METOJ NPHU3HAH MNPUEMJIEMBIM JJSi JIAHHOIO Cllydas, TO KaKh€ MOIyT
BO3HUKHYTb IIPOOJIEMbI WJIM OTPAaHUUYEHUS B €0 Y3(PPEeKTUBHOM HCIOIB30BAHUM?

[lpy 3anmonHeHWM TAaONUIBI MOXHO HCIOJB30BAaTh 3HAK BOIPOCA, UL TOrO UYTOOBI
OTMEYaThb COMHEHHS WM <IIpH HEKOTOPBIX OOCTOATENBCTBAX». B Npyrux ciydasx MOKHO
UCII0JIb30BATh TAJIOUKY (ITOJXOJUT) UM NepedepKUBaHue (He OIXOIMT).

BoicTyniieHue ¢ JOKJIAIaMH U NIPe3e HTAIMAMH HA TeMbI:

Mecto 00ydeHus B cucTeMe ynpaBieHUs IIEPCOHAIOM.

3apyOeKHBIH OIMBIT OPraHU3aAMNU OOYICHUS B OpraHHU3AIUSIX.
CoBpeMeHHbIe TOAX0/1bI K 3(QPEeKTUBHOCTH OOy4EHHUSL.

AKTHBHBIE METO/IbI U (OpPMBI OOYUEHUS U pa3BUTHUS MIEPCOHAA.

Posb HacTaBHMUECTBA B CUCTEME OOYYSHHS U Pa3BUTHS IIEPCOHAA.
Ouenka s¢pexruBHOCTH 00ydeHuUs epcoHana B Poccuu u 3a pydoexom

oabhwnE

IIpakTH4eckoe 3ansitue 16

Bun npakTuyeckoro 3aHATHSA: YCTHBIA OMPOC, MUCBbMEHHBIM OMpOC, pelleHrue Case-
stady, perieHrue CUTyal[MOHHOM 3324l

Tema u conep:kaHue 3aHATHS: YTIPaBJICHUE KAPEPOU U KaJIPOBBIM PE3€PBOM

Heap 3aHATHSA: 3aKpEIJICHUE TEOPETHUYCCKHE 3HAHWUK OO0 YIpaBICHWH Kapbepol u
KaJpOBBIM PE3EPBOM

Copep:xanue: llenu, Buapl, sTansl Kapbepsbl. [Iporecc nmanupoBanus kapbepbl. OTBIT
YIIPaBJICHUS KapbepOil B pa3IMyYHbIX CTPaHaXx.

IIpakTHyeckne HABBIKH: HAaBBIKM 3aKpENJEHUS 3HAHUNW O KAJAPOBOM ayauTe U
KOHTPOJUTMHTE YIIPABJICHUS YEIOBEUESCKUMH PECypcamMmu

IIpoposkuTEILHOCTH 3aHATHS — 4 Yaca.

Bomnpocs! aist 00cy:kae HUs

1. JlaiiTe onpeneneHue MOHATHIO «Kapbepay

2.  OxapakrepusyiiTe U3BeCTHbIE BaM THITONOTHH KaphephI.

3. Ilepeuncnure 5 3TanmoB Kapbepbl B 3aBUCHUMOCTH OT Bo3pacTa. B uem 3akmouaercs
IIJIJAHUPOBAHUE JEJI0BOU Kapbepbl?

4. JlaiiTe XapakTepUCTHKY (YHKIMOHAIBHBIX B3aMMOCBS3€H CIIy)KOBI  yIpaBlICHUS
MEPCOHAJIOM B MPOLIECCE YIPABJICHUS 1€TOBOM KaphEPhI?

5. Packpoiite conepkaHue 3TalioB CUCTEMBI CITyKEOHO-ITPO(eCcCHOHATBHOIO MPOABUKECHUSA
nepcoHana?

6. HazoBute kpuTepuu ISl BBIIBHKEHUS B PE3€PB KAJIPOB YIIPABIICHHUSI.
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7.  KaxkuMu HpaBCTBEHHBIMH KaueCTBAMHU JIOJKEH 001agaTh IpPU BBIJBUIKEHHH B pE3epB
KaJIpoB CIIeLHaINCT?

8.  Urto Takoe kaapoBsIid pezepB? Kakue Buabl pesepBa Bam nzBectHbI?

9.  Packpoiite CylHOCTb IJIAHUPOBAHUSI KaAPOBOTO pe3epBa’?

10. OxapaxrepusyiiTe CTpyKTypy IJaHa pabOThI C PE3EPBOM PYKOBOIIMX KaIpPOB.

11. Oxapakrepusyiite (akTopbl, XapakT€pU3yIOUME MOTCHIUAIbHYI0 BO3MOXKHOCTh
KapbepHOIO pocTa

12. TlepeuncnuTe LEIH YIPABICHHS Kapbepoil B OpraHU3aluu

13. Oxapakrepu3syiiTe COBPEMEHHBIE TEXHOJOIMHM KapbepPHOIO IPOJBUKEHUS MU OLECHKH
KapbepHOTO MOTEHLMAJIA YEJIOBEYECKUX PECYPCOB IIPEIIPUATHI

Case- stady
CUTYALUSA «COCTABJIEHUE JTUYHOI'O )KU3HEHHOI'O IIJIAHA»

Onucanue curyanuu

Menemkep mo MepcoHaly HAXOAMTCS Ha TMONMYTH K JOCTHUKEHUIO KOHEYHOW ILIeNu
cBOoeil kapbepbl. B opranmzanuu, rie oH paboTaeT, HAMETUIIUCh CTPYKTypHBbIE H3MEHEHUS,
KOTOPBIE MOTYT MPUBECTH K HEMPEABUICHHBIM paHee JOMOTHUTEIBHBIM MIEPECTAHOBKAM.

ITocTanoBka 3agaun

Menemkepy HEOOXOIMMO JaTh OIICHKY CIOXKHBIICHCS CUTYallUH B OpPraHU3AllNU U
B3BECHTH CBOM BO3MOKHOCTHU M TIEPCIEKTUBHI TPOABMIKEHUS 10 Cityk0e. /{151 aToro HeoOxoammo
COCTaBHTH (€CITU €ro HET) UIIM YTOUHUTh CBOM JIMUHBIN KU3HEHHBIH IIJ1aH Kapbepsl (puc. 6.2).

MeToauyeckue yKazaHusi
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Puc. 6.2. [IpumepHas CTpyKTypa JIMYHOTO KHU3HEHHOTIO [JIaHA Kapbepbl PYKOBOJIUTENSA

JIMYHBIN KM3HEeHHBIH IJIaH

1. OneHka :KM3HEHHOM CUTYyaluu

1.1. Paboma

VimMero v 5T 4eTKyr0 KapTHHY O CBOEH paboTe U ee 1esx?

[Tomoraer i Most paboTa B TOCTHIKEHUH APYIUX KU3HCHHBIX 1€ ?

KaxoBbl Mo 11€7T1 pa3BUTHS M TPOJBUKEHUS 10 OTHOIIIGHUIO K paboTte?

Kaxkyro paboty st XoTen Obl BBITTOIHSATE Yepe3 MATh JeT?

Ecth 1 y MeHS BOOIyIIEBIIEHUE U MOTHBAIUs?

Urosinisercs s MEHsl MOTUBauuel ceiiuac? Yepes nsrh aet?

KaxkoBbI cHTbHBIC U ¢1a0bIC CTOPOHBI MOCH MOTHBAITAH?

Kakue npeiicTBUS cleayeT MNpeaNpUHATh, YTOOBI MOs paboTa B OJMOKaMIE TOJbI
OTBEYaja MOUM JIMYHBIM MTOTPEOHOCTIM?

1.2. Dxonomuueckoe cocmosinue

KakxoBo Moe 3KOHOMHYECKOE ITOJIOKEHHUE?

Ectb 11 y MeHst TUYHBIN OIOKET - KAKOB OH, IPUJIEP>KUBAIOCH JIU 51 €T0 PaMOK?
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Kakue wmepbl g Mory B cioydae HEOOXOAUMOCTH NPUMEHHUTh Ui YIy4IIEHUS
HKOHOMHUYECKOTO TOJIOKEHHUS?

1.3. Quzuueckoe cocmosiHue

KakoBo Moe ¢usnueckoe cocrosiHue?

Ha yem ocHOBaHa Mos o1leHKa (COOCTBEHHOE IPEICTABICHHUE, TECTHI U T.1.)?

BriBato 1m s peryinsipHO Ha OCMOTpax y Bpada?

1.4. Coyuanvroe cocmosHue - yenogeueckue omuouterHus VICKpeHHE JIA s MHTEPECYIOCh
MHEHHUEM U TOYKOU 3pEHUS APYrux?

Kak st ux yuutbiBaro?

HuTepecyroT U MeHs 4yxue 3a00Thl U TPOOIeMBbI?

HutepecyeT nu MeHst pyroe MHEHHE?

Hapsi3piBato v st IpyruM CBOM MBICJIM U MHEHUA?

Ymero nu 4 ciymars?

VYMero U s HEHUTD 0N, C KOTOPBIMU OOIIAIOCH?

Kak »To mposiBiisieTcsi Ha mpakTUuke?

CrocoOCTBYIO 1H 51 Pa3BUTHIO JIIOJIEH, C KOTOPBIMU OOIIAIOCH?

Kak s mogmepxuBaro Ipy’KeCKie OTHOIICHUS?

Mory 11 s pa3BUBaTh CBOM OTHOIIICHUS OOpPaTHOM CBs3U?

1.5. Ilcuxonoeuueckoe cocmosnue

KakoBo mMoe ncuxmyeckoe coctosiHue?

Ha yem ocHoBaHa Mosi oneHka (COOCTBEHHOE MPEICTaBICHHUE, TECThI, PE3YyJIbTaThl
MEIUITMHCKOTO 00CIIeIOBaHMs)?

Kakue ctpeccopsl OecrmokosT MeHsi B Hacrosiee Bpems? He cienyer nu MHe B
HacTosIee BpeMsi MOMEHsTh padoty? Kakue cTpeccopbl MOTYT OXMJATh MEHsI B OirkaiiieMm
Oynymem? He creayer nu MHE MOMEHSTH 00pa3 JKU3HM, KpYr obmmeHus, xo00u® Hyxknarocs nu s
B IIOMOIM IICUXUATPOB?

1.6. Cemetinas scusnb

Nmerotes 1 y MeHsl yCIOBUS AJIs CO3IaHUsI CEMbU?

CremyeT i 3aBECTH €Ille OJHOTO peOeHKa?

Vaensto nu st A0OCTaTOYHO BHUMAHUS POJIUTEIISIM, KEHE, IETIM?

Kaxk mydiie mpoBOIUTH TOCYT B KPYry CeMbu?

Kyna nmoexatp Ha OTABIX?

Kyna nolitu yautscs aetsm?

Kak momousn AeTsSM, HMEIOIIMM CBOIO CEMBIO?

2. IlocTaHOBKA JIMYHBIX KOHEYHBIX IeJIeii Kapbepbl

2.1. lensamu moeu Kapvepwvl AGNAIOMCAL:

1)

2)

3)

2.2. Mos xapvepa oondicna ocywecmensimocs 0o 20___e. camoe nozoHee

2.3. Kaxue ¢haxmopwr cnocobcmesyrom ocywecmenenuro moet kapvepor? 2.3.1. A xaxue
npensmcmeyrom?

2.4. Kakoevl naubonee kpumuueckue nyHKmsl 8 ocyujecmeieHuu moet kapvepwvl? Umo s
Mo2y coenams 6 Smom niaue?

2.5. Umo mHe HYIHCHO UCNONL306AMb 0Nl OCYWECMBIEHUS. KAPbEPbl: 6peMs, OeHbll,
300posve u m.o. ?

2.5.1. I'omog nu s 83amMb HA B0OPYIHCEHUE IMU PAKMOPLL UNU MHE HYHCHO USMEHUMb CEOU
yenu ?
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3. YacTHble 1eJIM U IVIAHbI e SITeJJbHOCTH, CIIOCOOCTBYIONIME OCYIIECTBJIEe HUIO MOe il
Kapbe pbl

Jns mOCTH>KEHUSI MOCTABJICHHBIX JKM3HEHHBIX €€ MHE HYXHO penmTb|Meponpustus Bpems
CJIEIyIOIME YACTHBIE 3a/1a4U

3.1. B obnactu pa3BuTHs CIyK€OHOU JESTEIbHOCTU

3.2. B 00macTi S5KOHOMHUYECKOIO COCTOSHUS

3.3. B o0nactu 310poBBs U (PM3UUECKOTO BOCHUTAHUS
3.4. B obnactu COUMAIBHOTO B3aWMOBJIMSHUS, APYKECKUX OTHOIICHHH M
YBJICUEHU I

3.5. B o6nact MOpaJIbHOW MOTUBAIIMHU U TICUXOJIOTUYECKOTO COCTOSIHUS

3.6. B oOmactu ceMerHOM )KU3HU

CUTYAIIUA «IIOCTPOEHUE KAPBEPOI'PAMM bI»

Onucanue curyanuu

Be1 3akanunBaere ®I'BOYBO «PT'YTUC» o HampaBiIeHUIO MTOATOTOBKH «DKOHOMHUKAY.
Ilepen Bamu BCTaeT Bompoc, Kak MOCTPOUTh CBOM TalbHEU MK KU3HEHHBIN MYTh.

ITocTanoBKa 3agaun

[locTpoiiTe KapbeporpaMMmy CBOETO BO3MOXHOTO KapbepHOTro MyTH (IIyTei) mocie
OKOHYaHU$ BBICIIETO Y4eOHOTO 3aBe/ICHUS.

MeToau4yeckue yKasaHus

Kapvepoepamma- WMHCTpYMEHT yHpaBJ€HHUS Kapbepoll, NpeacTaBisiONMi co0oi
rpaduyecKkoe OMHCAHHE TOTO, YTO JOJDKHO IMPOUCXOJUTh MM MPOUCXOAUT C JIIOJbMH Ha
pa3IMuYHBIX JTamax Kapbepbl. IlpoBoasTcs crnenuanbHbBIE HaydHbIE HCCIEIOBAaHUS B
3aMHTEPECOBAHHBIX OpraHU3alUAX, MO Pe3yJIbTaTaM KOTOPBIX CTPOSTCS KapbeporpaMMbl st
pa3IMYHBIX CIIEIIUAIUCTOB U PYKOBOAUTEIEH.

Kapbeporpamma coctouT W3 ABYX yacTeil. B mepBoi 4YacTh COIEPXKHUTCS TEpeyYeHb
JOJKHOCTEH, BBICTPOCHHBIX B MOCJEAOBATEIbHYIO I[€MOYKY IO BOCXOMSIIEH JTMHUU, KOTOpbIE
MEHEKEP MOXKET 3aHMMaTb B TEUEHHME BCEH CBOEW TPYNOBOW JAEATENBHOCTH C YKa3aHUEM
CPOKOB 3aHSATHs JOJDKHOCTEH B romax. Bo BTopoil - xapakTepucTHKa BHUJOB OOydeHUS,
MOBBIIICHUS KB (PUKAIINU, TIEPENOATOTOBKU KaJpOB C YKa3aHHWEM BHUJIOB Y4EOHBIX 3aBEACHUI,
(aKyabTE€TOB, KypcOB, KOTOpble HEOOXOIUMO MPOMTH MEHEKEpY Ha KaphepHOM ITYTH, BKIIIOYAs
3aUMTy JUCCEpTAlUi M INOJIydEHUE YUEHBIX CTENEHEH M 3BaHMi, C yka3aHUEM IEpPHOJOB (B
rojax) npoxoxzaeHus odydeHus. CamocTosTenbHOe 00ydeHHe TakKe BXOJUT BO BTOPYIO YacTh
Kapbeporpammbl. CrenyeT OTMETHTb, YTO CPOKM HAXOXKACHHMS Ha OTAEIBHBIX JOJDKHOCTSX
JIOJKHBI YBSI3BIBAThCS CO CPOKAMU MTOCTOSIHHOTO O0Yy4eHU .

Pemenne curyanumn

Ha ocHOBaHum npuBeAeHHOW Ha pHUC. 7 KapbeporpamMMbl MEHEKEpa IO IEPCOHAILY
BBICIIIETO 3BE€HA yIPaBJICHUS IOCTPONUTE COOCTBEHHYIO KapbepOTrpaMMy.
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HauaneHyk genapTameHTa ynpasnesus nepcoHanom
denepansHoro rocynapcTBEeHHOTO opraHa Bracti

[

Cpokn
3aHATUS
AONXHOCTER
(ner)

KeanudukauvionHas yyeta

CamocTtosTensHoe obyueHue,
CTaXnpoBKa, NEKTOpcKas v
KOHCYNbTAUMOHHAs AesTenbHOCTb,
yHactne B KOH(pEeperuusx,
cnMmnosnymMax, cemuHapax v 1.4.

|
L

3amecTuTesns pykoBogutens
pPecnyBnuKaHcKoro LeHTpa
3aHATOCTH

Pekrop vHCTUTYTa
NOBbILIEHNS KBaNUGMUKaLMn

3awmra AOKTOPCKOW AnccepTaumu.
OByyeHve B AOKTOpaHTYpe
(nnn comckatenbcTeo)

3amecTtutens reHepasbHoOro
AWMPEKTOPa MO yrnpaBneHuio
NepcoHaNom KPYnHORN
oprasmzaumnn

HavansHuk otpena

noArOTOBKKA KaApPoB

pecnyGnMkaHcKoro
MUHWCTEPCTBA

HauanbHuk oTaena kagpos
opraHuaauumn

HauaribHuk otgena ‘
NOAFOTOBKY KaApOB i
opraHmaaumm |

3alumTa KaHAMAATCKON auccepTaumu.

OByueHue B acnupadType
YNPARNEHYECKOTO ¥ SKOHOMWYECKOro
npodwunsa

MeHemxep no nepcoxany
opraHuzaumnmn

MeHemxep no NOAroToBke
KaapoB OpraHusaunv

{cTaxupoeka)

ObyueHne Ha cneunansHoM
dakynbTeTe NepenoarcTosKy
PYKOBOAAWNX KaApOs Npu By3e.
CamocroaTensHoe obByvenne

OGy4eHre 8 UHCTUTYTE NOBLILLEHUA
KBB}'IVI(DI/IKaU,VIVI. CaMQCTOﬂTeJ’IbHOE

| |

‘ BagoBas NOArOTOBKA IKOHOMUHECKOD WMAN YIIPABAEHYECKOrO npoduns

obydvenune (cTaxuposka)

5—6 Beicuwiee yuebHoe 3aseneHue

Puc. 7. KappeporpamMma MeHeKepa 110 IEPCOHAITY BBICILIETO 3BEHA YIIPABJICHUS

IIpoao1KUTEILHOCTD 3aHATHSA MO pa3aesy 5 A8 04HO0-3204HOH (popMbI 00yUeHUS —
2 yaca

Paznea 8. ¢ pexTuBHOCTH ynpaBJie HUA YeI0BeYe CKUMH pecypcaMu

IIpakTHyeckoe 3ansaTue 17

Bua npakTuYeckoro 3aHATHSA: YCTHBIM OIpoOC,
TECTOBBIX 3aJ]aHU, BEICTYILICHUS C TOKIaaMH1

Tema u conep:kanue 3aHATHSA: AyUT YETOBEUECKUX PECYPCOB

Heanr 3aHATHS: 3aKpEIUICHWE TEOPETUYCCKUE 3HAHWUK 00 ayJuTe YeIOBEUSCKHX
pecypcoB

Copep:kanue: ayauT 4YEJIOBEYECKUX PECYPCOB, OCHOBHBIE METOJbl ayauTa, 3Tallbl
MPOBEJICHUS ayauTa, pacdyeT ero A(MPeKTHBHOCTH, KOHTPOJUIMHT IIEPCOHANIA: IOHSATHE H
CYLIHOCTb, BH]bI, 3aTPaThl Ha EPCOHAI

IIpakTHYyeckne HABBIKHM: HABBIKM 3aKpEIJICHUs 3HAHUKA 00 ayauTe YeIOBEUECKHX
pecypcoB

IIpoposkuTEILHOCTD 3aHATHS — 4 Yaca.

IIACBMEHHBIA OIPOC, pEIICHUE

Bomnpocs! aist 00cy:kae Hust
1.Yto Takoe KaJpoBbIi KOHTPOUTHHT? PackpoiiTe ero OCHOBHBIE COACPIKAHUE, I U 3a]1a4H ?
UeM oTiMYaeTCs KOHTPOJIb B KaJJPOBOM paboTe OT KaIpOBOTO KOHTPOJUIMHTA?
[IpuBenuTe neTaM3MPOBAHHBIN ITEPEUCHB 33/1a4 KaJpOBOTO KOHTPOJUTHHTA.
Uro Takoe onepaTUBHBIN MJIaH pabOThI C TepCOHAIOM?
Kakyto cTpykrypy MMeeT THIIOBOM ONepaTUBHBIN IJ1aH KaJpOBOTO INIAHUPOBAHUS?
KakoBsI 11€7111 ayTuTOPCKOH TTPOBEPKH YEIIOBEUECKUX PECYPCOB?
Oxapakrepu3yiiTe TpoOJieMbl, C KOTOPBIMH YacTO CTAJKUBAETCS OpraHU3alis B OTHOLICHUU
BEJICHUS yUeTa YEJIOBEUECKUX PECYPCOB.
8. Uro mpexacrasisier coboi nHGOpMAIMOHHAS CHCTEMA O YEJIIOBEUYECKUX pecypcax?
9. Oxapakrepu3yiiTe OCHOBHBIE JIEMEHTHI HH(GOPMAIIUOHHBIX CHCTEM?
10.  IIpencraBpre 0030p COBpEMEHHBIX MH(OPMAIIMOHHBIX CUCTEM B OOJIACTH YEIOBEYECKUX
PECypCcoB M PUBEAUTE UX CPABHUTEIBHYIO XapaKTEPUCTHKY.

Nooghkwn
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TecToBbIe 3a1aHNA
1. O6bekTOM ayauTa MmepcoHana sBIISETCS COCTOSHUE:
a) COCTOSTHUE TPYHAOBOU cepbl IKOHOMHYECKOTO CYOBEKTa;
0) TpyZIOBOW KOJUJIEKTUB, €r0 OpPraHU3alus U HOPMUPOBAHHUE;
B) QJIMUHHUCTPATUBHBIN amnapar;
T) COCTOSIHUE TPYAOBOTO KOJUIEKTMBA B OPTaHU3AIINY;
1) TIOJIOKECHHE TOCYJAPCTBEHHBIX CITY)KaIX.

2. I'maBHBIE MHCCHH ayauTa O6’B€I[I/IH${IOTC$I IO TPEM HaIlPaBJICHUAM (I/I3 IMPpUBECACHHBIX HUXKC

OIPE/ICUTD JIUIIHEE):

a) ayIUT COOTBETCTBUS;

0) omIepaTHUBHBIN ayIuT;

B) CTpaTeTHYECKUI ayauT;

r) aynuT d(QpeKTHBHOCTH;

1) ayIUT TTPOU3BOIUTEIHHOCTH.

3. CucteMHBIH MTOAXO0]T TTO3BOJISET:

a) UCKITIOYUTh HAYYHBIN MIOMCK JTYYIINX BapUAHTOB PEIICHUI;

0) mpu3HaTh (AKTOPHl BHEIIHEH Cpeibl U 0TPadO0TaTh METOIUKHA MX aHAIIN3a;
B) aBTOMATHU3MPOBATH YaCTh MPOIIECCOB yIIPABICHUS;

T) IIMPOKO MCIOIB30BATH MATEMAaTHUYECKHE METOJIBI B YIIPABJICHUH.

4. IIpu cucTeMHOM MOJIXOJIe OpPTraHU3aIUs PACCMATPUBACTCS KaK:

a) COBOKYITHOCTh 3JIEMEHTOB, B3aMMOCBSI3aHHBIX MEXTy CO00i;

0) pa3BHBAIOIIAACS, CAaMOPETYIpyeMasi CHCTEMa;

B) HEKasl 1[eJIOCTHOCTb, CO3/JaHHast IJIs YIOBJIETBOPEHUS TOTpeOUTENEi;
T) BCE BapUAHTHI BEPHBI.

5. Opraau3anoHHas CTPYKTypa COBPEMEHHOW OpraHu3aIuu GOpMUPYETCS UCXOS U3:

a) 3HaHUs1 OCHOBHBIX TEHACHLIUH B OTpaciy;

0) cieuu Ky opraHU3aIMM, €e MacIITaboB U MPUHATON CTPATETHH PA3BUTHUS,
B) JICHEKHBIX BOZMOKHOCTEH BJIa/ICNbIIEB OPTaHU3AI M H;

I') ONbITA M 3HAHUH PYKOBOJUTEIIS.

6. OcHOBHas OTJIMUNTEbHAS 0OCOOEHHOCTh MATPUYHON CTPYKTYpPhl OpTraHU3al[MU CBS3aHa!

a) ¢ Ny4IlMM HCIIOJb30BaHUEM MTEPCOHAA;

0) C BBEJICHIEM T'OPU30HTATIBHBIX CBSI3CH;

B) C TEM, 4TO JTO MEpBasi CTPYKTypa, CO3JaHHAs CO3HATEILHO;
T) C HU3KUMH U3JEPKKAMU Ha MEPCOHAI.

7. IlepcoHain opraHu3anuu 310:

a) «KaJapoBas aIMUHHUCTPAIUSD

0) n111a, UMEIOIME TPYIOBbIE B3aMMOOTHOIIICHUSI C pab0TOAaTENEeM;
B) «KaJ[pOBOE SIAPO»;

T) KaJphl;

1) COOCTBEHHUKH OpTraHU3aI1H.

8. PoauHol aymuTOPCKOTO JIea CYUTACTCS:

a) 'epmanus;

0) ®pannus;

B) llIBelinapus;

r) BenmukoOpurtanusi.

9. AynuT nomyuus NpU3HAHUE BO BCEX DIKOHOMHMYECKU pa3BUTHIX cTpaHax U A0 1929 rona on
pa3BUBAJICS UCKIIOUUTEIILHO HA JOOPOBOIBHON OCHOBE, HO IIOCIIE ONPEIEIEHHOIO COOBITHS CTall

00s13aTEILHBIM:
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a) Benmmkoli oTeuecTBEHHON BOWHBI,

0) Bo Bpems HTP;

B) IIOCJIE Kpaxa pbIHKa [IEHHbIX OyMar;

r) BO BpeMs Benukoii genpeccuu.

10. ConyrcTByronme ayauTy YCIYTH Pa3IeisiioTCs Ha:

a) YCIIyru JIeHCTBUS,

0) yciyru KOHTpPOJIS;

I) YCIYTH COJEHCTBUS;

1) KOHCAJITUHTOBbIE YCITYTH.

11. PerynupoBanue ayIuTOPCKON AEATEIHHOCTH OCYIIECTBISETCS MPHU MOMOIIN:

a) CTaHAApTU3aLMH IIPOLECCOB IPOBEPKU;

0) TOCyIapCTBEHHBIX 3aKOHOJATEIIbHBIX aKTOB;

B) ayIMTOPCKOTO KOHCYJIBTHPOBAHUS;

I) ayIUTOPCKUX CTaH/IapPTOB.

12. JIByCTOpOHHHMI JOTOBOp, 3aKTIOYAEMBIH MEXAY ayIUTOPCKOW (UPMON M IKOHOMHUYECKUM
CYOBEKTOM, €TrO YCIIOBHUSI U COJIepKaHUEe HE JOIKHO TPOTUBOPEUHTH:

a) Koncturynuu PO;

0) cTanapTaM ayIuTOPCKON NEesTeTbHOCTH;

B) 3akony P® «O06 aymuTopckoii aesaTensHOCTH B POy,

r) TpynoBomy konekcy P®;

n) 'paxxnanckomy Kogexcy POD.

13. TIlpomecc ylnpaBJEHYECKOrO ayadTa MOXKHO TMPEACTaBUTh B BHJAEC 3aMKHYTOU
MOCJIEZIOBATEIbHOCTH ONEpalluii U KakK ympaBJeHUYECKUU MpoBOAUTCA B 4 3Tama (ONpenenuThb
HEBEPHBII OTBET):

a) Tan MOCTaHOBKHU MPOOJIEMBI;

0) sTan cOopa TaHHBIX;

B) OTaIll COTTIAaCOBAHUS IOTOBOPA C aKI[MOHEPAMU;

T) 9Tan OIIEHKU a aHaJIn3a HHPOPMAIUH;

1) oTar (GopMUPOBaHMS BEIBOJIOB M PEKOMEH Tl .

14. DnemMeHTaMU CUCTEMbI BHYTPEHHETO KOHTPOJISI SKOHOMUYECKUX CYOBEKTOB SIBIISFOTCS:
a) YIpaBJICHYECKUI KOHTPOJIb;

0) cuTyalusi Ha BHEIIHEM PBIHKE TPY/Ia;

B) BHYTPEHHUM ay/uT;

T') OLICHKA HAJTMYHS PECYPCOB.

15. Aynutopckoe 3aKioueHre BKIIOYAET B ce0sl CIEAYIOIME YacTH:

JUTS BCeX paOOTHUKOB;

a) JUIS IMHCWHBIX MEHEKEPOB;

0) /IS IOPUINYECKOM CITY)KOBI,

B) ISl CIEUATKUCTOB ciy0 YIT;

T) JUIsl MEHEPKEPOB YIIPABIIEHUSI TEPCOHATIOM.

16. COBOKYIMHOCTh TPYAOCIOCOOHBIX PaOOTHUKOB, KOTOPbI€ MOTYT TPYIOUTCS B OpraHHU3aluu
MIPU HAJTMYHHU HEOOXOAUMBIX OPTaHU3aIMOHHO — TEXHUYESCKUX YCIIOBUM, ITO:

a) TPYAOBOM MOTEHIIUAT;

0) TMYHOCTHBIH IMOTEHITNA;

B) KBaTH(MKAITUOHHBIN TOTEHIIHAIT;

) ICUX0(U3UOJIOTUYECKAN TTOTCHITHAT.

17. DTanbl TOCTPOCHHUS KaIPOBOU MOTUTHKU:

a) pequiekcus;

0) opraHu3aius;

© PI'YTHUC



Grs0YBno

YUYPEXIOEHME BbICIITEI'O OBPA3OBAHIISL

@J ®EJEPAJTBHOE T'OCYJAPCTBEHHOE BIOJIKETHOE OBPA3OBATE/TBHOE CMK PTYTVC

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
PrYT«C TYPVISMA V[ CEPBVICA» Auecm 168 us 160

B) HOPMUPOBAHUE;

I) IPOrPaMMHUPOBAHUE;

1) MOHUTOPUHT;

18. OOBbeKTOM ONTUMHU3ALUHU SBIISETCS BCS CUCTEMA ACATEIBHOCTH 110 YIPABICHUIO IEPCOHATIOM
U B XOJI€ TMAarHOCTHKH OI[CHUBACTCSL:

a) TOTOBHOCTh PYKOBOJISIIETO 3BEHA K pealM3allii [eJIei (pupMBbI;

0) CTpyKTypa M YHCIEHHOCTb KaJ[pOBOTO COCTaBa;

B) OILICHKA YPOBHS KB (PUKAIIMU TIEPCOHAIA;

r) popManbHbIe 1 HeGOPMAIbHBIE OTHOIICHUS;

1) ouenka CIIK kosekTuBa.

19.Yuactuukamu niporecca Y11 BoICTymaroT (YKaXXUTe JIUIIHEE):

a) cimyx6a YII;

0) pYKOBOJUTETH;

B) COTPYJIHUKU;

T) COBET MPEANpUsTHS (AKITMOHEPOB);

1) paOOTHHUKH TTPO(HCOI030B.

20. HroroBsie SKOHOMHYECKHE ITOKA3aTelIH, KaK WHIUKATOPHI YCICIIHOCTH B YIPaBICHUHU
MepCOHAaJIOM, 3TO:

a) yCTOWYMBOCTh OpPraHU3aIllUH Ha PHIHKE;

0) KOHKYPEHTOCIIOCOOHOCTh OpPTaHHU3allHNH;

B) CTAaOMJIBHOCTH Pa0OTHI OPraHU3aIIN Y,

T) pe3yABTaTUBHOCTD JEATEIBHOCTH CTPYKTYPHBIX MOJPA3ACICHUI;

1) TOSUTBHOCTH TIEPCOHaa.

21. DKOHOMHMYECKU aCleKT ayiuTa MepcoHana — 3TO ONpeeIeHue:

a) KOHKYpPEHTOCITOCOOHOCTh MPENNPHATUS B TPYIOBOH cdepe;

0) a>pdexTrBHOCTH (PyHKIHMOHUpPOBaHUSA ciyk0 YII;

B) SKOHOMHUYECKON Y(PEeKTUBHOCTH CaAMOI0 ay/uTa;

T') CTpaTeTHYECKO HalpaBJICHHOCTH OM3HeECa;

1) OCHOBHBIX HCTOYHHUKOB ((MHAHCUPOBaHU S OM3HECA.

22. B COOTBETCTBUM C MEPUOJUYHOCTHIO MPOBEICHHS PA3IUYAIOT CIEIYIOIIME BBl ayauTa
nepcoHana:

a) peryJIspHBIN;

0) onepaTUBHBIN;

B) BEIOOPOYHBIIA;

') TAKTUYECKHU;

1) TaHEJIbHBIN.

23. Haubosnee npuMeHUMBIII HHCTPYMEHT cOopa HMHGpopMaIMy Ui aHaiIu3a pabodero mpoiiecca,
3TO:

a) NUHTEPBHIO;

0) aHKETHBIE OMPOCHI U 0030PHI;

B) aHAJU3 O(DUITHATIEHBIX JOKYMEHTOB;

) BHEIHsA WH(opMarus;

1) HET IPaBUIIBHBIX OTBETOB.

24. M3ydeHwue....NOMOTa€T OMNpPENEIUTh COOTBETCTBUE JesTeidbHOCTH B obmactu VYII
TpeOOBAHUSIM 3aKOHOIATETIHCTBA U MIOJIOKEHHSM KaIpOBOM MOJUTHKHA OPTaHU3AIINH, 3TO:

a) aHKETHBIC OMPOCHI U 0030PHI;

0) aHanu3 O(pULHATIBHBIX JOKYyMEHTOB;

B) BHEIIHSI HHPOPMALIHSE

I) OTYETOB.
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25. OrmeHka cornacoBaHHOCTH TmporpaMMm B obmactu  YII gpyr ¢ gpyrom U ux
UHTETPUPOBAHHOCTH B OOLIEPUPMEHHOE YITPABICHUE 3TO:

a) TIPOJBUIKEHUM IO CITyk0e;

0) colMABHBIX MPOTPAMM;

B) YPOBHS KOH(UIMKTHOCTH;

I) U3y4€HUE KaJPOBOM MOJUTUKY;

1) IpaB 4eJI0BEKa.

26. AHamu3 TpPYAOBBIX IOKa3aTeJle COACPKUT OCHOBHBIC HAINpPABJICHHUS aHATIUTHYECKOU
JeSITeTTbHOCTH :

a) aHaJIN3 TPOU3BOAUTEIBLHOCTH;

0) aHaTU3 PECypCoB;

B) aHAJIM3 UCIOJIb30BaHUsI paboUuero BpeMeHU;

T) aHaJu3 3aTpar;

1) aHamu3 YPPEeKTUBHOCTH TPYAQ;

€) aHaJIM3 COLMAILHOTO Pa3BUTHSL.

27. KoaddpuuueHT MTHTEHCHBHOCTH 000pOTa IO MPUEMY 3TO:

a) OTHOLIEHUE YK ciIa TPUHATHIX 32 MEpUOJ paOOTHUKOB K UX CPETHECIIHCOYHOMY YU CITY;
0) OTHOIIICHME YUCIIAa BHIOBIBIIMX 32 MEPHOJI pAOOTHUKOB C CPEIHECTTUCOYHOMY UX YUCIY;
B) aHAJIM3 JI0XO/I0B CIIEIIHATUCTOB KaJPOBBIX CIYKO;

') YCTAaHOBJICHUE CBSI3U MEXKy MOJIUTUKON HAObOpa U cTpareruell (upMBl.

28. 3ajayamu aHanu3a TPYAOBBIX MTOKA3aTENCH SBISIOTCA:

a) MPOBEpPKa BHIITOJIHEHUS [IJIAHOB 110 TPYY;

0) mpoBepka 0OOCHOBAHUS MIJIAHOBBIX 33JIAHUH IO TPYIOBBIM MTOKA3aTENSIM;

B) IPOBEpKa CE0ECTOMMOCTH MPOAYKIIUH;

T) IPOBEpKa BHITIOJIHEHUsI OM3HEC — TJIaHa OpraHU3all1H;

1) TPOBEpKa OPraHU3allMOHHON CTPYKTYpPhl OpraHU3aIiu.

29. Tlo xapakrepy 3aTparbl ObIBAIOT:

a) IpsIMbIE;

0) JTOJITOBPEMEHHBIC,

B) 00s13aTENBHEIE;

') KOCBEHHBIE.

30. MnnukaTopbl yCTOMYMBOTO Pa3BUTHS IIEPCOHANIA B OpraHU3alUU:

a) SKOHOMUYECKUE;

0) IOJIUTHUYECKHE;

B) COIIMAJILHBIC;

T) KOJIOTUYECKHE.

31. OcHOBHBIE BUIBI KOHTPOJUTUHTA JCJISATCS 1O (OTIPEACTUTD JIUIIHEE):

1. cTeneHu pa3BUTHUS;

2. BUAy 3aTpar;

3. BUJly U3MEPEHUS;

4. 0OBeKTY.

32. OnpenenuTe 3IEMEHTBI KOHTPOJIS IepcoHaa:

00BEKTHI KOHTPOJIS;

METO/IbI KOHTPOJISL

CYOBEKTBI KOHTPOJIS,

BpeMsi IPOBEICHUE KOHTPOJIS;

5. BCE BapUaHTHI BEPHBI.

33. JInst oOHapyXeHHsI BO3MOXKHBIX OILIMOOK B IJIAHUPOBAHUU IIEPCOHANI B €€ pean3allii MOXKET
OBITH OCYIIIECTBJICH B (hopMax:

PN E
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1. KOHTPOJIb IPCAIIOCBIIIOK]

2. KOHTPOJIb pean3aliu;

3. KOHTpPOJIb OpPTaHHU3AIIHH;

4. MCTAKOHTPOJIb;

5. MErakoHpOJIb.

34. Peaninzanus 1enei B ynpaBjieHUs B CHCTEME BHYTPEHHETO KOHTPOJIS BO3JIOKEHA Ha:

OpraHM3allMOHHO- TEXHUYECKU MEXaHU3M;
OpPraHU3allMOHHO- TEXHUYECKU I IIEPCOHAIL;

creliMajIbHble KOHTPOJIbHBIE MOPa3ACICHUS;
T€HEpaJIbHOTO AUPEKTOpa,

CTOPOHHETO aylIuTOpA.

35. ®yHKIMY KOHTPOJUTMHTA BKIIOYAIOT B CEOsI:

a) ynpaBJICHUYECKU yYET;

0) mIaHUpOBaHMUE;

B) KOOPJIMHAIIMIO U BBIPAOOTKY PEKOMEH JallMii;

I) BCE NIEPEUYUCIEHHOE BEPHO.

36. llenssiMu CTpaTerm4ecKoro KOHTPOJUIMHTA SIBIISFOTCS:

. IOJIIep KaHU e OTEHLIMATIBHOTO YCIIeXa;

. o0ecrieueHne npuOBIIIBHOCTH PEATPUSATHS;

. obecrieyeHue JIMKBUTHOCTU TPEIIPUATHS;

. o0ecrieyeHne BbI)KUBAEMOCTH;

. IPOBEICHNE AHTUKPU3UCHOU IIOJIUTHUKH.

7. B xadecTBe 1eei KapoBOr0 KOHTPOJIJIMHTA BBICTYAOT:
. IOJIIEP’KKa KaJIpOBOTO IJIaHUPOBAHMUS;

9":“.00!\’!—‘

. BBISIBJICHUC HCJOCTATKOB U PUCKOB B KaZ[pOBOﬁ pa60Te;
. BCC BapuaHThbI BCPHBI.

N B WN — WL BN W —

. o0ecrieueHne rapaHTHH HaJIS)KHOCTH U MOBBIIIEHNE KauecTBa H(OpMaIuy o epcoHale;
. obecrieyeHre KOOpAUHALMY B paMKax (PyHKIIMOHAJIbHBIX MojacucTeM cucteMbl YII;

38. Hudopmanus, mocraBisieMas CHCTEMON KOHTPOJUIMHTA, JOJDKHA OTBEYATh CICAYIOUM

TpeOOBAHUSIM:

JOCTOBEPHOCTH;

I10JIE3HOCTB;

HE3aBHCUMOCTb;

SKOHOMUYHOCTb;

. PEryJsipHOCTb.

39 OCHOBHBIMH pa3fieslaMu CTPYKTYpbl KOHTPOJIIMHIA IIEpCOHaa SABJISIOTCA:
[IOCTAHOBKA LieJIel U 3ajay;

NJIaHUPOBAHUE 3aTpaT Ha IEPCOHAI;

cOOp TaHHBIX;

BBIPaOOTKA yIPaBICHYECKOTO pEIICHMUS;

. TIPOBEJICHUSI aH TUKPU3MCHOM MOJIUTUKH.

40 Baxnelnmmy 00beKTaMu KOHTPOJUTUHTA SIBIISIIOTCS:
1. mpuObLIb;

2. peHTabeNbHOCTb;

3. IpOU3BOAUTEIBHOCTD TPY/A;

4. «Q€HTPBI OTBETCTBEHHOCTNY;

5. «yIIPaBIIEHUYECKOE SAPO».

agrODOE

‘-"'P.‘-'J!\’!—‘

BoicTymuienue c3cce 1 IOKJIAJaMHU 10 CJIeAyIOIIed TeMaTHKe:
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MeHeKMEHT KauecTBa, OCHOBHAS CYTh MOHSITHSL.

[MpodeccronanbHble CTAaHAAPTHI .

Mertomp! u cpenctBa BeeoOmero MeHemkMenTa kauectsa TQM.

CamooI11eHKa U €€ POoJIb B COBEPILEHCTBOBAHMU MEHEKMEHTA KauecTBA.

AyIUT KaKk HHCTPYMEHT nojyiepkku TQM.

[TpaBompruMeHUTENbHAS IPAKTHKA ayJUTa TIEPCOHAA.

S¢ddexrnBHOCTh U HEIDPEKTUBHOCTD YIPABJIEHYECKOTO ayuTa: U3ydeHUE 3apyOeKHOTO

¥ OTE€YECTBEHHOTO OIIbITa KOMITAHUH.

8. 3akoHOJaTenbHBIE aKThl U OCHOBHBIE HOPMATHUBHBIC IPABOBbIE JOKYMEHTBHI ay/IUuTOPCKOM
JIeSITEIIbHOCTH.

9. OOpatHas CBS3b IPU MPOBEICHUH ayIUTa YEIOBEUECKUX PECYPCOB.

10. Uctounnku wHMOpMAIIUK TTPH MIPOBEICHUH ayIUTa YEIIOBEUECKUX PECYPCOB

11. KagpoBas MOIUTHKA U €€ POJIb B YIIPABICHUH YEIIOBEYECKUX PECYPCOB

12. AynuTopckoe 3aKimoueHue U €ro posib Ipu GOpMHPOBAHUY MONUTUKA YL

13. DkcieptHas ouenka. [Ipumep »SKCHEepTHOW OLEHKA Ha TpUMEpe KOHKPETHOM
OpraHU3aINH.

14. Muccus opraHu3aliy U €€ B3aUMOCBSI3b C MUCCHEH ayITa YEJIOBEUYECKUX PECYPCOB

15. Ananu3 pedTHHTa OCHOBHBIX KOMITAHUH, TPEIOCTABIISIIOIIMX ayTUTOPCKUE YCITYTH.

16. OcHOBHBIC TpPYJIOBBIC TIOKA3aTENH, AHAIU3UPYEMble B XOJE AayluTa YeIOBEUECKHX
pecypcoB

17. KOHTpOJIJIMHT KaK 3J€MEHT YIPaBIICHHUSI YEIOBEUECKUX PECYPCOB

NookowdE

IMpakTHyeckoe 3ansitue 18

Bua npakTnyeckoro 3aHsITHA: ONPOC, MUCBMEHHBIN ONPOC, BBICTYIUIEHUS C AOKIAAaAMU

Tema wu coaep:kanue 3aHATHS: OQPPEKTUBHOCTH YIPABJICHUS YEIOBEUYECKUMHU
pecypcamu

Leap 3aHATHSA: 3aKpeIUIEHUE TEOPETHYECKHe 3HAHUKU 00 3(heKTUBHOCTH yIpaBICHUS
YeJI0BEYECKUMHU pecypcamMu

Conep:xkanue: Ilonsrtue >¢deKTUBHOCTD yHIpaBJiCHUS YEIOBEUYECKUMHU pECypcami.
Mertonbl oneHKH 3(PPEKTUBHOCTH JESATEIBHOCTH IO YIPABICHUIO YEJIOBEYECKUMH PECypcamH.
KonnuecTBeHHBIE ¥ KaueCTBEHHBIE  METOABI  OLEHKH A(PPEKTUBHOCTH  YIPaBIICHUS
yenoseueckumu pecypcamu. [lonsitue KPI kak mokazatenb AesSTeNbHOCTH U OMpPENEICHUS
CTENEHU NOCTUXKEHUA ieau. OCHOBOIIOJIOKHUKA TEOPUM M NPAKTUKA CUCTEMBl YIPABJICHUS
s¢dektuBHOCTEI0. OCHOBHBIC KOMITOHEHTBI CUCTEMBI. Y CIIOBHSI, HEOOXOAUMEIE TS pa3paboTKH
cuctembl. OcHoBHBbIe mnpuHIUIBl PerfomanceManagement. AnropuTM pa3pabOTKu MaTpHIl
nened u KPL  Omnpenenenune pe3ylbTaTUBHOCTM  COTPYAHMKOB, €€ B3aUMOCBS3b C
BO3HArpaxJaeHueM. YCJIOBHS, He0OX0AuMbIe 7S pa3paOOTKu U BHeApPeHUs cucTteMbl. OCHOBHbIE
3Tansl pa3paboTKu U BHeApeHus cucteMbl PerfomanceManagement.

IlpakTHyeckHe HABBIKM: HABBIKM 3aKpeIuleHHs 3HaHMM 00 sddexTuBHOCTH
yIIpaBJICHUS YEJIOBEUECKUMHU pecypcamMmu

IIpoxoskuTeILHOCTH 3aHATHS — 4 Yaca.

Bomnpocs! aist 00cy ke HUs

UYro npeacTaBisoT co0o0il KpuTHueckre (HakTophl ycrexa B OpraHu3aIuu?
Uro npencrasiseT coboit SMART- npuniun?

Kak cTpouTcs B kOMITaHUH U3MepHUTeNbHas cucteMa d(pheKTHBHOCTH ?
HazoBute Hanbonee usBectusie KP| coBpemMenHoro pekpyrepa?
[lepeuncnure U oxapakTepu3yiUTe OCHOBHBIC 3TaIbl pazpadorku KPI.

Kto pa3zpabarsiBaer cucremy KPI B opranuzanun?

ok wnE
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7. [MpuBenute npumepsbl KPI mst nmpeanpustuii
8. Kaxumu 0CHOBHBIMU NOKa3aTENSIMU OLICHUBAIOTCS pe3ylbTaThl TpyAa epcoHana?
9. UYro BKIIOUaET B ce0s cCTeMa TPYJIOBBIX MOKazaTenen?
10. Kak ocymecTBisitorcss aHainu3 W OIEHKa BbIMoNHseMold paborei? Kakylo posnb oHH
UTPArOT B yIPaBJICHUU MEPCOHATIOM?
11. Kakwe OCHOBHBIE TOKa3aTeNH CIEAyeT MPUMEHSTh IS OIeHKH d(PeKTuBHOCTH
KaJpOBOMU MOJUTUKH ?
12.  Kak o1ieHUBarOTCs KOHEUHBIE PE3yNbTaThl JCSITeIbHOCTU MPEANPUATUS?
13. B uyem 3awioyaroTcs HETPAJAULMOHHBIE CIOCOObI OLEHKUM nepcoHana? Yro oHu
Ipe1ycMaTpuBaroT?
14. Ot kakux (GakTOpOB 3aBUCHUT BBIOOP METO/Ia aTTECTAIIMH COTPYIHUKOB?
15. Kak MOXHO y4uTBIBaTh CTpaTeTHYeCKUe IIEIU pa3BUTHUs IIepcoHana?
16.  Kakme MeXAyHapOIHBIE CTATHCTUYECKHE ITOKA3aTEIH HCIIOJNB3YIOTCS Ha COBPEMEHHBIX

dupmax ns ompeaesieHus pacXoJ0B Ha co/iep:kaHue repcoHana?
17.  Yro BXOAMT B 3aTpaThl Ha OIIATy TpyJa lepcoHana?
18. JlaiiTe omnpeneneHUE OCHOBHBIX M JIONMOJHHUTEIBHBIX pACXOJOB Ha MEpCOHAI
OpraHU3aIu.
BricTymieHue ¢ JOK/IaJaMH U NPe3e HTAIUSIMHM HA TeMbI:

- CoBpeMEHHBI MHCTPYMEHTApUW OIEHKH IEpCcoHaja - CUCTeMa cOaTaHCHPOBAHHBIX
nokasateneit (BSC — BalancedScorecard);

- CoBpeMEHHBIW HMHCTPYMEHTapHil OIIEHKM TIEPCOHANIAa  KIIOYEBBIC IOKA3aTeIN
s¢pexruBHocTH aesrensHocth (KPI — KeyPerformancelndicators).

- OnBIT nepeioBBIX NpeanpusTuii B pazpadotke KeyPerformancelIndicators.

- [Ipumeps! KIH0UYEBBIX MOKazaTenel SQPEeKTUBHOCTH A IPEANPUSITUN

IIpogo/KHTEIBHOCTD 3aHATHSA 1O pasaesy S A8 04HO-3209HOM (popMbl 00ydeHUS —
2 yaca

8. IlepeyeHb OCHOBHOW W JOMOJIHUTEJILHOW Y4eOHOIl JMTepaTypbl; MepeveHb PecypcoB
nH(} OPMATMOHHO-Te 1€ KOMMYHHKAIIMOHHOI ceTH «HHTEepHETY, nepevyeHb
HH( OPMANMOHHBIX TEXHOJIOTHI, UCMOJb3yeMbIX NMPH OCYIIECTBJIEHUH 00Pa30BaTEILHOIO
npouecca mno AMCHUINVINHE (MOAYJIIO), BKJIKYAs NepevyeHb NPOrpaMMHOI0 odecrneyeHus: 1
HH(} OPMALMOHHBIX CNIPABOYHBIX CHCTEM ( PH HEOOXOAMMOCTH)

8.1. OcHoBHas JMTEpPaTypa

1. T'yraoB P.P.IIpoekTHO-OpHEHTUPOBAHHOE YIpaBICHUE YEJIIOBEUECKUMU pecypcamu
opranuzanuu. Monorpadus. M3narensctBo: Comnym, 2020, 216 ¢. - DbC Znanium.com. Pexxum
nocryna: https//znanium.com/catalog/document?id=366957

2.  Jlnpmmiy A.C. YopaBieHHE YEIOBEYSCKMMH PECypCaMH: TEOpHsl U TpakTHKa. YdeOHOe
nocobue// WMznmarensctBo: PUOP, 2023 — 266 c.- OBbC Znanum.com. Pexum mocryma:
https://znanium.com/read?id=4227114.

3. Jletineka A.B., becnanmbko B.A.YmpaBineHue 4enoBe4eCKMMHU pecypcamMH. YUeOHUK.
MznarensctBo: JlamkoB m K, 2020, 388 c. - OBC Znanum.com. Pexum mocryma:
https://znanium.com/catalog/document?id=358506

3. TIpomckuit B.C. VmpaBieHue 4YeIOBEYECKHMH pECypcamd: TEOpHS, IPaKTHKa,
sdpexruBHOCTE. MoOHOrpadus. M.: U3narensctBo: PUOP, 2023 — 278 c. - DbC Znanium.com.
Pexxum nocryma: httpsJ//znanium.com/read?id=400029

4. Kapramosa JI.B. Ynpasienue uenoBeueckumu pecypcamu YueOHuk. M3marenscrso: HULL
NHOPA-M, 2023- 235 c.- 9BC Znanium.com. Pexum JIOCTYyTIA:
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https://znanium.com/read?id=420687

5. IllecrakoBa E.B., Xomunoa M.B. ®opmupoBanne monenu HR- Openna npeanpusitust B
CHCTEME YIpPaBJICHUS 4YeTOBEUEeCKUMH pecypcamu. MoHorpadus. MzmatensctBo: KpearnBrHas
DKOHOMHUKA, 2020 -162 c. - OBbC Znanium.com. Pexum
noctyma:https//znanium.com/read?id=424988

8.2. lonosiHUTE/ILHAS JIUTEPATYPA

1. JluBmmn A.C. YmopaBieHHE 4YEIIOBEUSCKUMH PECypCaMU: TEOpUS U TPaKTUKA. YdeOHOe
nocobue, MzmarensctBo: PUOP, 2018, 266 c. - ObC Znanum.com. Pexwum npocryma:
https://znanium.com/catalog/document?id=158966

2. KubGanoB A. f.YmpaBienue mnepcoHaqoMm opraHuzanuu: YueOHuk / KubanoB A.4.,
barkaeBa UM.A., MBanoBckas JI.B.; Ilog pen. Kubano A.fl., - 4-e usn., gom. u mepepad. -
M. HUL] NHDPA-M, 2018. 9BC Znanium.com. Pexum JOCTyma:
httpz//znanium.com/bookread2.php?book=551362

3. Epemun B.M., lllymakos IO.H., Xapukos C.B. YnpaBieHue uenoBe4eCKUMU PECYPCaMHU.
Vuebnoe nmocobue. M3marenscro: HUL[ UHOPA-M, 2020- 272 ¢. DbC Znanum.com. Pexum
nocryma: https//znanium.com/read?id=423038

4. boxoBHa A.E. MoTtuBanus - OCHOBa yInpaBJIEHHUS YEJIOBEUYECKUMHU pecypcamu (Teopus U
pakTuka (OpPMHUPOBAHUSI MOTHUBHUPYIOUIEH OpraHU3allMOHHOM cpeabl M CO3JaHusl €IUHOU
CHCTEMbl MOTHBAIUM Komnanuu). Monorpadus. Mznarenscteo: HULL MIHOPA-M, 2022 — 144
¢. ObC Znanum.com. Pexwum mocryma: https://znanium.com/read?id=3936817.

5. Conomanumuna T.O. OpraHuzannoHHas KyJdbTypa B TaOnauIlax, TeCcTax, Kelcax M cxemax.
VYyebHo-meroauueckue marepuansl. M.: HALL UTHOPA-M, 2021 — 395 ¢. 3BC Znanium.com.
Pexxum noctynachttps//znanium.com/read?id=398897

6. AcamueB A.M., Bykosuu I'.I'., Ctpoutenena T.I'. DxoHOMUKa U yIpaBJIeHHE YEIOBEYECKUMHU
pecypcamu. YuebHoe mocobue, M3matensctBo: MHOPA-M, 2019, 143 ¢. DBC Znanum.com.
Pexxum mocryma: httpsJ//znanium.com/catalog/document?id=336011

8.3. Ilepe4eHsb pecypcoB MHG OPMAIMOHHO-TEJI€ KOMMYHUKAIIMOHHOH ceTH « UHTepHET»

1. http//www. minfin.ru — odumuansHeiii caiit MunucreperBa Guaancos PO

2. http/Aww.nalog.ru - opurmanshelii caiiT @enepaabHON HATOTOBOM CITYXKOBI

3. htip/mwww.gks.r/ - oduumanbHblii  cailT ®DenepasibHONW  CIYKObI TOCYIAPCTBEHHOM
CTaTHCTUKH

4. DnexrpoHHas OubnuoTeuHas cuctema Book.ru: http//www.book.ru/

5. DnexrpoHHas OumbOnuoreka mucceptanuii Poccuiickoit ['ocymapcTBeHHOW OMOMHOTEKH:
http//diss.rsl.ru/

6.

7. Hayunas anmexrponnas oubnuoteka e-library: http//www.e-library.ru/

8.

9. DrekrpoHHas OMOIKMOTEUHAs cucTeMa Znanim.com: http//www.znanim.com/

10. VuuBepcuterckass ~ uHpopmauuonHas ~— cucrema  Poccunm  (YUC  Poccum):

http//uisrussia. msu.ru/

11. DnekTpoHHBI# pecypc u3narenbeTBa Springer: hittp//www.springerlink.com/
12. EqnHoe OKHO JOCTYyIIa K 00pa3oBaTe/ibHbIM pecypcam: hitp//window.edu.ru/
14. TlouckoBas cuctema yandex.ru

15. TlouckoBas cucrema google.com

16. TlouckoBas cucrema rambler.ru
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8.4. [lepeyeHb NPOrpaMMHOro odecreYeHusi, COBpeMeHHbIX PO e CCHOHAIBHBIX 0a3
JAHHBIX U HH() OPMAIMOHHBIX CMPABOYHBIX CHCTEMaM
1. Microsoft Windows
2. Microsoft Office
3.bassr JAHHBIX Ennnoro NurtepHer-nopraia Poccrara
http//vww. gks.ru/wps/wcm/connect/rosstat main/rosstat/ru/statistics/databases/
4.ba3a comuonornyecknx ganueix BIIMOM https//wciom.ru/database/
5. UuopManuoHHO-cnipaBoYHasi cucrema Wurepuer-sepcun mnpoekra HR-Portal  http/hr-
media.ru/category/hr-issledovaniya/

6. UndopmanuonHo-cnpaBouHass cucrema Hurepher-Bepcun mnpoekra KaapoBoe [eno
https://www.kdelo.ru/

9. MeToanyecKkue yKazaHus s 00y4aronMXcsi M0 0CBOE HUIO JUCHUILINHBI (MOIYJIs1)

[lpouecc u3ydyeHus AMCUMIUIMHBI MpelycMaTpUBaeT KOHTAKTHYIO paboTy ¢
npernojaBareneM (paboTa MPAKTUYECKUX 3aHATHSAX) MU CaMOCTOSITENIbHYIO (CaMOMOJrOTOBKa K
JEKU MM U MPAKTUYECKUM 3aHATHUSIM) paboOTy 00ydaroIerocs.

B kauecTBe OCHOBHBIX (OpM OpraHuzanuu y4eOHOro Ipolecca MO0 AUCHUIINHE
«YTIpaBJIeHUE YEIOBEUYECKUMH PECypCaMu» BBICTYHAIOT JICKIIMOHHBIC U MPAKTHYECKHE 3aHSTHUS
(C UCIIOJIB30BAaHMEM MHTEPAKTUBHBIX TEXHOJIOTMI 0O0ydeHHUsI), a TaK K€ caMOoCTosATeNIbHas paboTa
00yJarOIMXCSl.

Teopernueckue 3aHATHS(TPAAMIMOHHbIE JEKIUH) OpPraHU3YOTCS MO MOTOKaM. Ha
JEKUUSAX W3JAraloTcs TeMbl JAMCHUIUIMHBI, TMPEIYyCMOTpPEHHbIE paldouell mporpamMMmoi,
aKIIEHTHPYeTCs BHUMAaHKME Ha HauOosiee MPUHIMIUAIBHBIX U CII0KHBIX BOIIPOCaX JUCIHUIUIMHBI,
YCTaHABIIMBAIOTCSA BOIPOCHl JJISI CaMOCTOSITENbHOM mpopaboTku. KoHcnekT nekuuil sBisercs
0a30il MpU TOATOTOBKE K MPAKTHYECKUM 3aHSATHSAM, K DK3aMEHY, a TAaKKe CaMOCTOSTEIHHOM
HAY4YHOU JEATEIbHOCTH.

OCHOBHBIMH BUJaMH HeKI_[I/Iﬁ II0 JUCHHUIIIIMHC ((praBJ'IGHI/IG YCJIIOBCUYCCKU MU
pecypcaMuy SIBISIFOTCS:

- TPaAULIMOHHBIE JIEKIUH;

- JICKU WS- BU3YyaJI U 3aL Ul

[lpakTrueckne 3aHATHS TO AWCHUILIMHE «YTPaBIIEHUE YEJIOBEUYSCKUMHU PECypCaMm»
MNpOBOAATCA B CICHUAIN3UPOBAHHOM Ka6I/IHCTC, OCHAIICHHOM CTCHIAaMU, MyJIBTHMCI[HﬁHBIM
TEXHUYECKUM O00OPYIOBaHHEM U CIELIMATN3UPOBAHHBIM 000PYIOBAaHUEM.

Lenp mnpakTuyeckux 3aHATUN: NPHOOpETeHHE MPAKTUYECKUX HAaBBIKOB B 0O0JIACTH
yIOpaBJIEHUs 4YeJOBEUECKUMHU pecypcamu. [lpaktuyeckue 3aHATHS CIIOCOOCTBYIOT —Oosee
IITyOOKOMY TIOHMMAaHHUIO TEOPETHYECKOTO Marepraia y4eOHOTO Kypca, a TakKe pa3BUTHIO,
(GOpMHPOBAHUIO M CTAaHOBJICHUIO PA3IMYHBIX YPOBHEW COCTaBJSAIONMX HPOpecCHOHAIBHOM
KOMIIETEHTHOCTH CTYAEHTOB.

OCHOBHBIMU  BHUJIaMU  TPAKTUUYECKUX 3aHIATHUH 1O JUCHUIUIUHE «YTpaBJjeHUE
YeJIOBEUECKUMU PECYpPCaMU» SIBJISIOTCSL:

YcTHBIE M NUCBMEHHBIH OMPOC- METOJbl KOHTPOJS, IO3BOJISIONE HE TOJIBKO
onpalnmMBaTb U KOHTPOJUMPOBATH 3HAHMUA YHAIUMXCA, HO U Cpa3y KC IMOIIPABJIATh, IOBTOPATL U
3aKpeIUIATh 3HAHMS, YMEHMs U HaBbIKM. MeToxbl, NpU HCIONb30BAHUU KOTOPOIO YENIOBEK
OTBEYaeT Ha psJ 337aBa€MbIX €My BOIPOCOB — YCTHO WJIM NHCbMEHHO, B COOTBETCTBUU C
BbIOpaHHBIM TUIIOM OIIPOCA.
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TecToBble 3aJaHWsA - METOJ IEJArOrMYECKOW IMAarHOCTUKU, C IOMOILBIO KOTOPOTO
BBIOOp TOBEJCHHS, IPE3CHTYIOMETO MPEANOChUIKA HIJIM pe3ydabTaThl ydeOHOTO Tporiecca,
JOJDKEH MaKCMMaJbHO OTBEYaTh MPUHIIMIIAM COMOCTaBJIEHUS, OOBEKTUBHOCTH, HAAEKHOCTH U
BAJIMTHOCTH U3MEPEHHUII.

Case-study/PemieHne CHTYallMOHHBIX 3aJa4y - aHAJIU3 pEaJbHBIX MPOOIEMHBIX
CUTYallMi, UMEBIIMX MECTO B COOTBETCTBYIOIIEH 00JacTH MpodecCuoHaNbHON AEATEIbHOCTH, U
HOMCK BApPHAHTOB JYUYIIMX PEIICHUH.

JlejioBasi WM poJieBasi MIpa — 3TO UMHUTaUMs paboyero mporecca, MOACIUPOBAHUE,
YIPOILIEHHOE BOCIPOMU3BEACHNUE PeabHOM MPOU3BOJICTBEHHON cuTyanuu. Ilepen yyacTHuKaMu
UIPBl CTaBATCS 3aJaud, AaHAJOTMYHBIE TEM, KOTOpPbIE OHHM pEIIAIOT B  E€KEIHEBHOU
npodeccuoHanbHON IESTETbHOCTH.

I'pynnoBasi auckyccusi - MeroJ OOydeHHs, MOBBINIAIOIMI HHTEHCUBHOCTh U
3(pQPEeKTUBHOCTh MpOIECCa BOCHPHUATHS 3a CUET aKTMBHOTO BKIIOUYEHHUS OOydaeMbIX B
KOJIJIEKTUBHBIM IIOMCK WCTHHBI. B TpynnoBOW AUCKYCCHMM KaXIbld YIECH TIPYIIBI IOJy4acT
BO3MOXKHOCTb IIPOSICHUTH CBOIO COOCTBEHHYIO MO3UIIHI0, 00HAPYKUTh MHOT000paszne MoaX00B,
o0ecrieuynTh BCECTOPOHHEE BHAeHUHE mpeamera. Kpome Toro, rpymnmoBas AMCKYCCHS
AaKTUBU3UPYET TBOPUYECKUE BO3MOXKHOCTH YEJIOBEKA, €r0 HMHTEpeC K MpeaMeTy oOCYyXJIeHUS,
SBIISIETCS. MPEKPACHBIM CPEICTBOM CIUJIOYEHMSI M Pa3BUTHUsS IPYIIbI, 0O0ecreunBaeT MpUHSITHE
Ipynmnoi Hauboee ONTUMAIBHBIX PELICHHH.

BeicTyniieHue ¢ qokjaagamm/acce - 3TO CaMOCTOATENbHAS TUCbMEHHAs paboTa Ha TEMY,
IPEUIOKEHHYIO IpernojaBareiaeM (TeMa MOXKeT ObIThb MPEeAJokKeHAa M CTYIEHTOM, HO
00s13aTeNbHO JO0JKHA OBITH COIJIacoBaHa ¢ IpernojaBaresnem). Lleab acce coCcTOUT B pa3BUTUH
HaBBIKOB CAMOCTOSATEIBHOIO TBOPYECKOTO MBIIUIEHUS U MUChbMEHHOTO U3JI0KEHU S COOCTBEHHBIX
MBICJIEH.

Henbto  camocrositenbHOM ~ paboThl  oOydaronmxcs — siBisieTcss  (POpMUpOBaHUE
CIoCcOOHOCTEN K CaMOCTOSATEIbHOMY ITO3HAHUIO U 00y4EHU0, IOUCKY JIMTEpaTyphl, 0000ILEHNIO,
O(QOPMIIEHHIO U MPEACTABICHUIO MOTYYEHHBIX PE3YJIbTATOB, UX KPUTUUECKOMY aHATIHU3Y, TOUCKY
HOBBIX U HEOPAMHAPHBIX PEIICHUH, apryMEeHTHPOBAaHHOMY OTCTaUBAHUIO CBOMX MPEUIOKEHUH,
YMEHHUU MOJTOTOBKU BBICTYIIJICHUI U BEICHUS JUCKYCCHH .

®opMBbI CAMOCTOATEJILHON PA00THI

CamocrositenbHass paboTa 3aKIOYAEeTCs B H3YYEHHUM OTHEIBHBIX TEM [0 3aJaHHI0
IpPEernoiaBarTess 0 PEKOMEHAYEMOM UM yueOHOM IuTepaType U BKIIOYAET:

- TOJTrOTOBKY K YCTHOMY OIIPOCY;

- 03HaKOMJICHHUE C JINTepaTypoi mo aucuuiinnae Ha caiite DbC znanium.com.;

- IOATOTOBKY K  BBICTYIUIGHUSAM, JIOKIaJaM, COOOIIEHUSMH 1O TEMaTHKe,
PEKOMEHJOBAaHHOM MpernojaBaTesieM;

- IOATOTOBKY KE€ICOB M MPE3EHTALIMI 110 pEKOMEHJOBaHHBIM IIPETOJaBaTeIeM TEMaM;

- 0030p Hay4HBIX CTaTel U UX aHHOTAIMSL.

CamocTodrenbHas padoTa sBIsSEeTCs 00s13aTeIbHON JUIsl KaKJI0TO 00y4aroIerocs.

[lepeueHb TeM caMOCTOATENBHONW PabOThl CTYAEHTOB IO IMOJTOTOBKE K JIEKIIMOHHBIM U
IPAKTUYECKUM 3aHATHSM COOTBETCTBYET Y4EOHO- TEMaTHYECKOMY pEeHTHHI-IIIaHy paloueit
IIPOTPaMMBI.

10. M arepuajibHO-Te XHUY e CKast 0a3za, HeoOXoAMMAsT  JUISL  OCYIIEeCTBJIE HUSI
00pa3oBaTeJIBLHOTO Mpolecca MO AUCIHILTHHE (MOTYJII0):
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YyebHbIE
MPOBOJISATCS

3aHATHA
B

CIIETYFOIIX

0 JUCIHHUIUIMHE «YTpaBieHue
000OpYIOBAaHHBIX  y4€OHBIX

YEJIOBCUCCKUMHU  PECYPCAMM»
KaOMHeTaX, OCHAILIEHHBIX

COOTBETCTBYIOLIMM 00OpPYAOBaHUEM:

Bu yueOHBIX 3aHATHI 1O
NUCLHUIIIINHE

HaunmMenoBaHue 000py0BaHHBIX y4eOHBIX KAOUHETOB, OOBEKTOB
JUISL TPOBEICHUSI MPAKTUYECKUX 3aHATHH C EPEYHEM OCHOBHOTO
obopynoBaHus

3aHATHS JTEKIIMOHHOTO
THUIIA, TPYNIIOBbIE U
WHJIMBUyaJbHBIE
KOHCYJIbTallu¥, TEKYIMI
KOHTPOJIb,
POMEKYTOUHAS
aTTecranus

3aHATHI JIEKIWOHHOTO  THIIA,
TEKYIIero KOHTPOJIsS W

YueGHasi aynuTopusi JAJds  TPOBEAEHHS
TPYNIIOBBIX W HMHIMBUAYAJBHBIX KOHCYJIbTALMIA,
MPOMEKYTOUHOW aTTecTammu: yucOHAs ayauTopus 57
Cnenpanu3upoBaHHas y4deOHas MeOelb.

TCO: BHICONIPOCKIIMOHHOE 000PYI0BaHHE; HOYTOYK C BO3MOXKHOCTBIO
Mo IKITIOYSHIS K ceTh MHTepHeT

JHocka.

3aHATHS CEMUHAPCKOTO
TUTIA

VYuebHast aymuTopus UIS NPOBEICHUS 3aHATHH CEMHHAPCKOTO THIA: ydeOHas
aymrtopus 48

Criermami3upoBaHHas yueOHast MeOellb.
TCO: IlepeHocHOE BHICONPOECKINOHHOE
HOYyTOYK.JlOCKa.

obopynoBaHue Il TMpE3CHTALUH,

CamocrosrenpHas pabora
o0yJaronmxcs

[omerienue st caMOCTOsATebHOM paboThI 62

CrenmamizupoBaHHas yueOHas meOenb. ABTOMATU3HpPOBaHHBIE pabodne MecTa
CTYICHTOB c BO3MO>KHOCTBIO BBIX0/1a B nH(OpPMaLNOHHOA
TEJIEKOMM y HUKAIMOHHY10 ceTb «IHTepHEeD.

[omemenue st caMOCTOATENbHOH pabOThl B UWTAJbHOM 3aje OHOIMOTEKH
¢umana 31

CnenunammsupoBanHas yueOHas mebenp TCO: ABromatu3upoBaHHBIE pabouwne
MECTa CTYJICHTOB - 2 MeCTa C BO3MOYXHOCTBIO MOJAKIIOUCHHsS K ceTd "MHTepHET" U
obecrieyeHHeM JIOCTYNMa B JJEKTPOHHYIO HH(POPMAIMOHHO -00pa30BaTeIbHY 0

cpeny
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