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1. AHHoTanus: padoyeii MPOrpaMMbl JUCHUIIMHBI (MOTYJISA)

Jucuummaa «Pa3paboTka yrpaBIeHUYECKUX PEUICHHUI SBIISETCS YacThO MEPBOro OJIOKa
nporpaMmsbl OakajaBpuara o HampasiieHHo noarotoBku 38.03.01 "DxoHomuka", mpoduib:
DKOHOMHUKA MPENPUATHH U OpraHU3alUi U OTHOCUTCS K TUCHHUIUIMHAM 00sS3aTeNbHON 4acTu
IPOrPaMMBl.

W3yyeHnune NaHHOW NUCHMIUIMHBI 0a3upyeTcss Ha 3HAHUSAX, MOJYdEHHBIX IPU U3Y4EHUU
micuuIinH: - «MeHemxMeHT»,  «['oCymapCTBEHHOE  PEryJupoBaHUE  DKOHOMUKUA U
TEPPUTOPUATIBHOIO  Pa3BUTUs»,  «YIpaBlIeHUE IpoeKkTaMu» ,«bBH3HEeC-IIaHUPOBAHUEN,
«IHHOBaIMU B TPOQeCCUOHATBHON JEeSTEIbHOCTH »

JucuunimHaa HarpaBiieHa Ha GOpMUPOBAaHHE CIASAYIOIMX KOMIETSHIINI BBIITYCKHUKA!

OIIK-4 — cnoocobeH mpemiaraTh JKOHOMHYECKM M (MHAHCOBO OOOCHOBAHHEBIS
OpraHU3aIMOHHO-YIIPABJICHUYECKUE peIleHHsT B TpodeccCHOHANbHON NEeATeTbHOCTH; B YacTH
uHAUKaTOpoB jAocTkeHust komrereHiuu OIIK 4.1 - ocymecTtBiaser HACHTUUKAIIAIO

SKOHOMMYECKMX MPOOJIEM U OMHUCBHIBAET UX, UCIOJB3Ys MPOPECCHOHAIBHYIO TEPMHHOJIOTHIO
skoHOMHueckoil Hayku; OIIK 4.2 — y4yuThIBaeT KpUTEpHH SKOHOMHUYECKOU 3(peKTHBHOCTH,
OLICHKM PHUCKOB M BO3MOKHBIX COLIMAJIbHO-3KOHOMMYECKUX IOCIEACTBUNA U pa3pabaThIBacT
BApUAHTBl SKOHOMHMYECKHM M (IMHAHCOBO OOOCHOBAHHBIX OpPraHM3alMOHHO-YIPABJIEHYECKUX
peLIeHu

[IK 2 - cnocobeH aHanu3upoBaTh BHYTPEHHUE (BHEIHNE) (PAKTOPHI U YCIOBUS, BIUSIOIIE
Ha JESTeJIbHOCTh OpraHM3alUM, MPOBOAUTH OMUCAHME U OLIEHKY 3(PPEKTUBHOCTH PEIICHUS C
TOYKH 3pEHUsI BHIOPAHHBIX KPUTEPUEB; B YACTU MHAUKATOPOB JOCTHXEHMs kommereHuu [IK
2.1 - aHanm3upyeT BHYTpeHHHE (BHEIHME) (HaKTOPHI U YCIIOBUS, BIHSIONME Ha JEITEIFHOCTh
opranuzanuu; [IK 2.2 - mpoBoauT omucaHue M OLEHKY S(PPEKTUBHOCTH PEIICHUS C TOYKU
3peHusl BBIOPAHHBIX KPUTEPUEB, OLIEHKY PUCKOB M BO3MOYKHBIX COLIMAJIbHO-3KOHOMHMYECKUX
MOCIENCTBUU

Copnepxxanue aucuuniauHbl «Pa3paboTka YMpaBICHUYECKMX DPEILICHHI» OXBATBIBAET KPYyr
BOIIPOCOB, PacKpbIBAIONMX (yHKIUU PELICHUH B OpraHU3aI[MU MpOoIecca yIpaBJIeHUs, OCHOBHI
METO/OJIOTUM M TEOpPUM pa3pabOTKU YNPABICHYECKOIO pEIUeHUs, THUIIOJIOTHH, YCJIOBUA H
(akTOphl KauecTBa YIPAaBJICHYECKUX PEIICHUH, IENEeBYI0O HAIPaBICHHOCTb YIPaBJICHYECKHX
pEeIlCHW M e B3aMMOCBS3M C BBIOOPOM QJIBTEPHATHB JICHCTBHH, OCOOCHHOCTH pa3pabOTKu
YIPABJICHYECKUX PEIICHUH B YCIOBUSX HEOIPEJICICHHOCTH W PHUCKA, OPraHU3alMOHHBIE U
COLMAJIbHO-TICUXOJIOTMUECKHE OCHOBBI Pa3pabOTKu YIPaBJIEHYECKUX PEICHUH, OpraHu3aluio U
KOHTPOJIb UCIIOJHEHHUSI YIIPABJIEHUECKUX PEIICHUH, CHCTEMbI OTBETCTBEHHOCTH MOJIEIH, METO/IbI
U TEXHOJIOTHH Pa3pabOTKH yIPABJIEHYECKOIO PELICHUS.

OOmasi TPyAOEMKOCTh OCBOCHHS IUCIUILIIUHBI cocTaBisieT 11 3aueTHBIX eauHUI, 396
yacoB. [IpenogaBanue NMCUMIUIMHBI BEJETCS HAa OYHOM OTAENEeHUU Ha 3 Kypce Ha 6 ceMecTpe
MPOJODKATENBHOCTEIO 18 Hemens (5 3adyeTHBIX eauHUI]), Ha 4 Kypce Ha 7 cemecTpe
IPOJOJDKUTENBHOCThIO 18 Henmenb (6 3adeTHbIX enuHMI). [lporpaMmoil IMCHMIUIMHBI
MpPEaYyCMOTPEHBI JIEKIIMOHHBIE 3aHsATHs (68 wyacoB), mpaktuueckue 3aHsTus (108 wyacon),
camocrosiTenbHass ~ pabota crygeHTa (212 wdacoB), TpymnmoBble KOHCylIbTauu (4 yaca),
IPOMEXYTOYHas arrectanus (4 yaca) M TNpeaycMaTpUBACT MPOBEICHHE YYeOHBIX 3aH ATHI
CJIEYIOIIMX BUOB: JIEKIINH, IPOOIEMHBIE JIEKIUH, TPAKTUUECKUE 3aHITUS B (POpME CEMUHApa ¢
3aciIyllIMBaHUEM M OOCYXICHHEM JOKIaJoB C Mpe3eHTAlUsMH, paboThl B MaJbIX IpyINImax,
JUCKYCCUM, WHJIMBUIYAJbHBIX W TPYINIOBBIX IPAKTUKYIOIMX YIPAKHEHUSAX, aHaIU3a
KOHKPETHOM CUTYyallHM, JIEIOBOM MIPbI, CAMOCTOSATENIbHAS pab0Ta 00ydaroUMXCsl, IPYNIOBbIE U
VHJIMBUYaJIbHbIE KOHCYJIBTALUH.

[IpennogaBanue NUMCHUIUIMHBI BEJIETCS HA OYHO-3a0YHOM OT/AEIEHUM Ha 4 Kypce Ha 8
ceMecTpe U Ha 5 Kypce B 9 cemectpe. [IporpaMMoii TUCIUTNIITMHBI TPEYCMOTPEHBI: JTIEKIIMOHHBIE
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3aHATHSA (24 vaca), npakruueckue 3aHaTus (28 yacoB), camocTosTeNbHast paboTta cTyaeHTa (336

qaca), TIpyNIOBBIE KOHCyAbTauMu (4 4daca), NIpOMEXKyTrodHas arrecranus (4 wyaca) u

IpeIycMaTpUBAEeT MPOBEIEHUE YYEOHBIX 3aHSITUM CIEIYIOUMX BUJIOB: JIEKIUHU, MPOOJIEMHbIE

JICKIIMYU, TpaKkTH4Yeckue 3aHsATHS B (QopMEe CEeMUHapa C 3aclylIMBaHHEM U O0OCYXKICHUEM

JIOKIIAZIOB C MPEe3eHTAlMsIMU, PabdOThl B MAalbIX TpyNNax, AUCKYCCUM, WHIUBUIYATbHBIX M

TPYNIIOBBIX MPAKTUKYIOIMX YIPAXHEHUSX, aHalh3a KOHKPETHON CHUTyal[Mu, JIEJIOBOW HIPHI,

camocTosITelbHas paboTa 00yJalOUMXCs, TPYINIOBBIE U WHAWBUYabHbIE KOHCYIbTALIUH.
IIporpaMMo# IPeRyCMOTPEHBI CIEAYIOIME BUIbI KOHTPOJIS:

-TeKyLLM KOHTPOJIb YCIIEBAEMOCTH B (JOpMEe MHCHbMEHHOTO TECTUPOBAHMUS,

- IPOMEKXYTOYHAsl aTTecTallisl Ha OYHOM OTJeleHUuu B ¢opme 3aueTa (6 cemectp), sx3amena (7

CeMecCTp);

- TIPOMEXYTOYHasl aTTECTAIlMs Ha OYHO-3a0YHOM OTHAEJIeHHUHM B opMe dk3aMeHa (8 cemectp),

sKk3ameHa (9 cemecTpsl);

OcCHOBHBIE MOJOXKEHUS TUCUUIUINHBI JTOJKHBI ObITh UCIOJIB30BAaHbI B JalbHEHIIEM NIPU
U3Y4EHUU CIEIyIoUMX AucUMIUIMH: «/HBeCTUIMM W WHBECTULHOHHAS JIEATENbHOCTh
NpeanpuaTuil (OpraHu3amnui )»

ITocne 3aBepieHus Kypca 0Oydaronmiicss COBEPILEHCTBYET MMOJYYEHHbIEC 3HAHUS, YMEHUS
U HaBBIKM B IIpoliecce MPOXOXKICHUS MPaKTUKU M MCIHOJIb3YeT B XOJieé TOCYIapCTBEHHOM
UTOTOBOM aTTECTAlluU

2. IlepeyeHb NIAHHPYEMBIX Ppe3yJabTATOB O0Y4YeHHMs 10 [JMCHMILVIMHE (MOJIYJIIO),
COOTHECEHHbIE C INIAHUPYEeMBbIMH pe3yJIbTATaAMHU 0CBOeHHs 00pa30BaTeJIbHOI MPOrpaMMbl

No Wnnexce [Tnarupyembie pe3ynbTaThl O0yICHUS

KOMIICTCHIHH, (KOMITETEHIIMU, MHIMKATOPA JTOCTUKEHUSI KOMIIETEHIUH )
11 WH/IMKATOpa
JOCTHIXXCHUS
KOMIICTCHIIUU
1 OIIK-4 CnocoOHOCTh TpemyiaraTh 3KOHOMHYECKH W (UHAHCOBO OOOCHOBAHHBIC
OpraHHU3aIIMOHHO-YIPABJICHYECKUE  pEIIeHHS B  MPOQECCHOHAIBHOM
JESTeTLHOCTH

B YaCTU MHIMKATOPOB JTOCTUKEHUS KOMIIETEHIIUU

OIIK 4.1 - ocymecTBiIsSeT HACHTU(QUKAIIUIO SKOHOMHYECKHX MpoOIeM H
ONMHCHIBAET  MX, HUCHONB3YS  NPOPECCHOHAIBHYIO  TEPMHHOJIOTHIO
HKOHOMMUECKOH HayKH;

OIIK 4.2 — y4yuTHIBa€T KPUTEPUU SKOHOMHUYECKOH H(PPEKTUBHOCTH,
OILICHKH PUCKOB M BO3MOXKHBIX COLMATIBHO-3KOHOMUYECKUX MTOCIEACTBHI 1
pa3pabaTbiBaeT BapHaHThl SKOHOMHUYECKM U (MHAHCOBO OOOCHOBAHHBIX
OpraHU3aI[MOHHO-YIIPABJICHUECKUX PEIICHU I

2 IIK -2 I1K 2 - cmocobeH aHanM3upoOBaTh BHYTpEHHUE (BHEIHUE) (DAKTOPHI U
YCJIOBUS, BIUSIONME HA AEATEIbHOCTh OPraHU3aI[uH1, IPOBOANUTD ONMCAHNE
U OLIEHKY d()WpeKTHBHOCTH PEIIeHHs C TOYKH 3pEHUS BBIOPaHHBIX
KpUTEPUEB;

B YaCTH MHIMKATOPOB JIOCTUKEHHS KOMIIETEHIIUU

[IK 2.1 - aHanm3upyet BHYTpeHHHE (BHEIHNE) (HaKTOPHI U YCIOBUS,
BIIUSIOIIME HA IEATEIbHOCTh OPraHU3alH;

[1IK 2.2 - mpoBOAUT ONMHMCAHUE U OLIEHKY A(PPEKTUBHOCTH PELICHHUS C TOUKH
3peHUsl BBIOPAaHHBIX KPUTEPUEB, OLICHKY PUCKOB M BO3MOKHBIX COLIUAIIBHO-
HKOHOMUYECKUX MOCIIEACTBUN
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3. Mecrto mucuumiaunbl (MoayJisi) B crpykrype OIIOIL:

Jucuummna «Pa3paboTka yrpaBIeHUECKUX PEIICHUN» SBISETCS YaCThIO MEpBOro Oloka
nporpamMmbl OakanaBpuara mo HampasieHHIO noAaroroBku 38.03.01 "Dxonomuka", mpoduiib:
DKOHOMHKA TPEANPUATHN U OpraHU3alMi U OTHOCHUTCS K TUCHUILIMHAM O00S3aTeNbHOM YacTu
MpOTrPaMMBbl.

W3ydyenne naHHOM AMCUMIUIMHBI Oa3upyeTcsl Ha 3HAHMSAX, MOIYYEHHBIX MPU HU3y4EHHUH
qucuuniaul:  «MeHemxMeHT»,  «['OCylapCTBEHHOE  PErylMpOBaHUE  IKOHOMHUKH U
TEPPUTOPUATIBHOTO  pPa3BUTUA», «YIIpaBiIeHUE Npoektamu» , «bU3HEec-IIaHUPOBaHUEY,
«lHHOBaIMK B MPO(PeCCHOHAIBHON JESITETLHOCTH

®opmupoBanue komnereHunu OIIK-4 HaunHaercs B aucuuniamHax «MeHEIKMEHT» - BO
2 cemectpe, «l'OCy1TapCTBEHHOE PETYIUPOBAHUE IKOHOMUKU U TEPPUTOPUATBHOTO Pa3BUTUD» - 1
u 2 ceMecTp, «YIpaBJeHUE MPOeKTaMu»- 5 cemecTpe, «bu3Hec-miIaHupoOBaHUE» B 5 CEMECTPE ,
napajieJbHO B IMCHUIIMHAX «YTIPaBIEHUE MPOEKTaMu»- 6 cemecTpe

®opmupoBanue komrereHiuu [IK 2 naumnaercs B mucuuniuHax «MHHOBamuu B
npoeCCUOHATILHON NIeATENBHOCTHY» - 4 ceMecTp, «YTpaBJIeHHE HEABMKUMOCTBIO»- 6 U 7
cemecTp, «VMIHBECTULIMH U MHBECTULIMOHHAS ICATEIBHOCTD IPEANIPUATHM (opraHuzanuii)» - 7,8,9
CEMECTPBI

OCHOBHBIE MOJIOKEHUS TUCHUIUINHBI TOJKHBI OBITH UCIOJIB30BAHbl B JallbHEHIIIEM MPHU
U3Y4EHUU CIEIYIOUMX AUCUMIUIMH: «/HBECTMIMM W WMHBECTULMOHHAS JEATEIBHOCTD
NpeAnpuATUi (OpraHu3aui )»

[Tocne 3aBepieHus Kypca OOydaronmiicss COBEpPILICHCTBYET MOTyYeHHbIC 3HAHUS, YMEHUS
U HaBBIKM B IIPOLIECCE IPOXOXKJIEHUSA INPAKTUKM M MCIOJIB3YeT B XOJ€ TIOCYJapCTBEHHOU
WUTOTOBOM aTTeCTalluu

4. O0beM AUCHMIUVIMHBI (MOAYJIs) B 3a4eTHBIX €JIMHMIAX € yKa3aHHEM KOJMYeCTBa
aKaJleMMYeCKHMX 4YacoB, BbIJEJIEHHbIX HAa KOHTAKTHYI PpadoTy o0y4yalumxca ¢
npenoaaBaresieM (0 BHAAM Y4YeOHbIX 3aHATHI) M HAa CaMOCTOSTEJbHYH PpadoTy
o0yuyaroumxcst

OOmas TpyIoeMKOCTh AMCIUTLUIMHBI cocTaBisieT 11 3aueTnpix equaunn/ 396akan.uaca

(1 3aueTHas eqMHUIIA COOTBETCTBYET 36 aKaJIEMUUYECKUM Yacam)

J1st ouHO# (popMBbI 00yUeHMS:

Ne Bunp! yuebHoil nesirenbHOCTH CemecTpbl
/i Bceero 6 7
1 KonTakTHas paGota o0yuaommxcs 184 92 92
B TOM YHCJIE: - - -
1.1 3aHATHS JIEKIHOHHOTO THUTIA 68 34 34
1.2 3aHATHUS CEMUHAPCKOIO TUIIA, B TOM YHCJIE: 108 54 54
CeMunapsl

JlaboparopHbie pabOThI

[pakruueckue 3aHATHS 108 54 54
1.3 Koncynpranuu 4 2 2
1.4 | ®dopma npomMe:KyTOUYHOM aTTecTalMH (324eT, 4 3auer IK3

3a4eT ¢ OLleHKOI, IK3aMeH) 2 2
2 CamocTosiTes1bHast paboTa 00y4aronmxcst 212 88 124
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3 OO0mmas Tpy10eMKOCTh 396 180 216
Jac
3. 11 5 6

J1st 0uHO-3204HOM PopMbI 00yUeHHS:

Ne | Buabl yueOHOM aeSITeJJbHOCTH CemecTtpsl

n/n Bcero 8 9

1 KonrakTHas padora o0y4yaommxcst 60 30 30
B TOM YHCJIC: - -

1.1 | 3aHATHA JIEKIIMOHHOTO THIIA 24 12 12

1.2 | 3aHATHSA CEMUHAPCKOTO THUTIA, B TOM YHCIIE: 28 14 14
CeMuHapsbl

JlaboparopHbie paboThI

[Ipaktuyeckue 3aHATUS 28 14 14
1.3 | Koncyneranuu 4 2 2
1.4 | ®opma npomMe:KYyTOYHONM aTTecTalMH (324eT, 3auer IK3

3a4eT C Olle HKOIi, JK3aMeH) 4 2 2
2 CamocrosiTesbHas pabora 00y4aronmxcs 336 258 78
3 OO6mas TPymOEMKOCTh Jac 396 288 108

3.€. 11 3 3
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5. Copep:kaHue AUCHMIVIMHBI (MOAYJIsl), CTPYKTYpPHPOBaHHOe IO TeMaM (pasfe/jiaM) € YKa3aHHEM OTBEJCHHOI0 HAa HHUX KOJIMYECTBA
aKajeMHU4YeCKHUX YaCOB U BU0B y4eOHbIX 3aHATHI

J1st ouHOM (popMBbI 00y4eHHs:

Bupsl yueOHbIX 3aHATHH U (OPMBI UX IPOBEACHUSL
< KonrtakTtHas paboTta 00y4aronmxcs ¢ -
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Paznen 1. 1.1 Bosunknosenne HayKH 00 2 ITotounas 4 113 5 Osnakomienue ¢ OBC, 00600menue
TeopeTnueck | yIpaBICHYECKHUX PEIICHUSAX JIeKITHS JICKY CCHUSI JEKIIHOHHOTO MaTepuana
1€ OCHOBBI
pa3paboTku 1.2 CymHOCTs U 0COOCHHOCTH yTpaBleHUeCKux | 4 Ilotounas 4 113, 5 IloaroroBka K IpakTMYECKOMY 3aHATUIO,
YIPaBIEHYEC | perneHuit JIEKIUS pabota B IpeIy CMaTpUBAOIas H3yYSHNE HAyYHO-
KHX peuieHuin MaJbIX MIPaKTUIECKOTO MaTepuaia Mo 3aJaHHbIM
rpynmax BOTIpOCAM
1.3 Tunonorus ynpaBIeHYECKUX PEHICHUHA 4 IToTounas 4 113, 5 Pa6ota B OBC, 006001IeHIE JEKITAOHHOTO
JIEKLNS pabora B Matepuana. [loarotoBka mMatepuana K
MaJbIX TPYTIIOBOMY HPOEKTY.
rpynmnax
1.4 YcnoBus u akTophl KauecTsa 2 | Iotounas 4 13 5 | INoaroroBka K MPAaKTHIECKOMY 3aHATHUIO,
YIpaBIeHYECKUX PEIIeHUH JIeKUUs Ananus npeAycMaTpuBalonias U3y4eHue HayqyHo -
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KOHKPETHOU MIPAKTHYECKOTO MaTeprala 1o 3aJaHHbIM
CUTYaIlUH BOTIpOCaAM
Kontponsnasa Touka 1. KoutokBuym
Pasnen 2. 2.1 HayuHble moxoipI K pa3paboTke 2 Ipobaemu 4 113 5 | Pa6ora B DBC, 060011eHNE TEKIHTOHHOTO
MeTtoonoryy | YIPaBIEHYECKUX PEIICHUM as JIEKUUs Huckyccus MaTepuala, MOAroTOBKa K KOHTPOJIbHOU
€CKUE OCHOBBI pabote
pa3paboTku N
yIpaBieryec 2.2 lleneBast opueHTALIUS YTPABICHYECKAX 2 IToTounas 4 113 5 | TloaroToBKa K KOHTPOJBHOH paboTe
xux pemenyii | PEIICHHH JICKIUS
2.3 TlpuHsATHE peIIeHUH B OpraHax 2 Ilotounas 4 13 5 | Pa6ota B OBC, 06001meHue TeKIIMOHHOTO
TOCYJapCTBEHHOTO (MYHHIUIAIBHOTO) JIEKIUS MaTepuana
yIIpaBJICHU
KontponbHasi Touka 2. IIpe3eHTranmusi xokiaga
Paspen 3. 3.1 Texnonorust pa3paboOTKH yNpaBICHIECKUX 4 IloTounas 4 13, 5 | TloaroToBKa K MPakTUYECKOMY 3aHSTHUIO,
Opranmsanuo | pelieHuit JIEKIUS pabota B IIpeIycMaTpUBAONIas H3yICHUE HAYUHO -
MaJIbIxX MIPAKTHYECKOT0 MaTepuaa 1o 3aJaHHBIM
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rpymmax Bonpocam [loaroToBka MaTepuana K
HenoBas urpa TPYTIIOBOMY HPOEKTY.
3.2 ®opMBI MIOATOTOBKU H peaTu3aluu 2 Ilotounas 4 13 5 | INoaroroBka K MPaKTHIECKOMY 3aHATHUIO,
YIPaBICHYECKUX PEIICHHUH JICKIHS peaycMaTpuBalonias U3y4eHne HayqHo -
MPAKTHYECKOrO MaTepraa 1o 3aJaHHbBIM
BOTIpOCaM.
3.3 Ponp genoBedyeckoro (akropa B mpoiiecce 2 TToTounas 4 113 9 | ToaroToBKa K MPaKTUYECKOMY 3aHATHIO,
pa3paboTKu yIPaBICHYECKOTO PEIICHUS JIEKIUS IpeIycMaTpUBaromas H3y4eHHe HAyIHO -
MIPAKTHYECKOTO MaTepHalia 10 3aJaHHBIM
BOTIpOCaM.
3.4 ConnaabHO-TICUXOJIOTHYECKAE OCHOBEI 2 TToTounas 4 113 9 Pa6ota B OBC, 0000611eH1E TEKITMOHHOTO
pa3paboTKu yIPaBICHYSCKHUX PEIICHHH JICKLUS Huckyccus Martepuaa, MOAroTOBKa K KOJUIOKBHYMY
3.5 DTH4eckue OCHOBBI pa3pabOTKU 2 Totounas 4 I3 9 | Pabota B DBC, 0060011eHIE TEKIIMOHHOTO
YIpaBIeHIECKUX PeIIeHUH JIeKIUS Hduckyccus MaTtepHraa, MorOTOBKa K KOJJIOKBHYMY
KontponnbHasi Touka 3. AyTUTOpHOe
TeCTHPOBaHHE
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4.1 3 heKTMBHOCTh yIpaBICHUYESCKUAX PEIICHUN 2 Totounas 4 I3 9 | Pabota B DBC, 06001IeHIE TEKIIMOHHOTO
JISKIUS Martepuana.
4.2 KoHTposb peanu3alui yIpaBIeHUECKHX 2 | INoTounas 2 13 7 | Pabota B OBC, 060061meHNE TEKIHOHHOTO
peuleHui JIEKLHS Paborta B MaTepHaa.
MaJbIxX
rpymmnax
KontponbHasi Touka 4 I'pynnoBoii mpoexT.
Koncynpranmu 2
IIpomesxyrounas arrectamus — 3ader - 2 yaca
Paszen 1. 1.1 Knaccuduxanus MeTo0B pazpaboTKu 4 IToTounas 6 113 14 | Pa6ota B OBC, 00001IeHME TEKIIHOHHOTO
MeTomp! YIIPaBICHUYECKUX PELICHUN JIEKLHS JenoBast urpa MaTepuana
MIPUM CHSICMBI . .
eia J— 1.2 MeToapl MMarHOCTUKH TPOOIeM 4 | Ilotounas 6 113 14 | m3ydeHHe HAYIHOH W HAYYHO-METOMICCKOM
JIEKITHS 0as3bl 10 MOCTAaBJICHHON MpoOJIeMaTHKe
ITOITOTOBKU
YIpPaBJICHICC 1.3 MeToapl LENENONaraiysl 1 BBIABICHHUS 4 IMoTouHas 6 113 14 | TloaroToBka K IMPaKTUYECKOMY 3aHSITUIO,
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KUX PEUICHUH | ajJbTepHATHB JICKITHST Huckyccus npe/ycMaTpUBaroIas H3y4eHHe Hay yHO-
MPaKTHYECKOTO MaTepuaa 1o 3aJaHHbIM
BOIIpOCaM
KonrposibHast Touka 1 AynuropHas
KOHTpOJIbHasi padora.
Pasen 2 2.1 MeTozapl IpOrHO3UPOBAHUS 4 | Ilotounas 6 I13 14 | INoaroToBKa K IIPAKTHIECKOMY 3aHATHIO,
Meromr JICKITHST [peIyCMaTpUBAONIAs H3YYCHHUE HAYYHO -
MPAKTHYCCKOTO MaTepuaa 1o 3aJaHHbIM
[UITAHUPOBAHU
ST U BOIIpOCaM
HUPOTHOSHPOB | 9 5 Tomonorudeckne METOmB! PaspaboTKH 4 | Motounast 6 I13 13 | Pa6ota B8 DBC, 0600611eHNE TEKIIMOHHOTO
aHms YIPaBICHYECKUX peIICHHH JIEKITHST Martepuaa, MOJrOTOBKa K KOHTPOJBHOM
pabote
KonrtponbHasi Touka 2. KoslstokBHYM
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3.1 MeToBI BEIOOpA AIBTEPHATHB B YCIOBHAX 4 | Tlotounas 6 I13 14 | INoaroToBKa K IMPAaKTHIECKOMY 3aHATHIO,
Paznen 3. OTIPEJICIICHHO CTH JIEKIIHS Ipeay cCMaTpuBalonias U3y4YeHne HayqHO -
MeTompl MNPaKTHICCKOr0 MaTepHaa 1o 3aJaHHBIM
TIPUMCHICMbI BOIIpOCaM
€ Ha CTaJuu
BEIOOpA 3.2 MeTtoipl BEIOOpA ANBTEPHATHB B yCIOBHIX 4 IToTounas 6 113 13 | Pa6ora B OBC, 06001IeHHE JIEKIHOHHOTO
ANbTEPHATAB OIpEJICNICHHOCTH U pHCKa JICKITHSI 3acnymuBaHu MaTepuala, oJAr0TOBKa Mpe3eHTAIHIH,
€ JOKJIaZ0B JIOKJIAJIOB TI0 OCHOBHOMY MaTepHairy
KontponbHasi Touka 3. AyiuTOpHOe
TeCTHPOBAHHe
Pazgen 4. 4.1 MeTobl COTJIACOBAHUS U YTBEPKACHUS 2 ITotounas 6 113 14 | ToaroToBka K MPaKTUYECKOMY 3aHSTHIO,
MeTo 1b1 peueHui JICKITHSI NpeJlycMaTpHuBaronias U3y4eHne HayqHo -
peaym3anuu MPaKTHYECKOTO MaTepHalia Io 3aJ]aHHbIM
yIIpaBiieH4YeC BOIpOCaM
KOTO
peluenns u 4.2 MeToapl ouleHKH () (EKTUBHOCTH peIIeHUi 4 IloTounas 6 113 14 | Pa6ota B OBC, 006001menue JEKIIMOHHOTO
OIEHKH JICKIIHSI 3aciymuBaHU MaTepuana
pe3yIbTaToB €JI0KJIaJIOB
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Konrponsnasi Touka 4. I'pynnoBoii mpoekt
Koncynpranmu 2
IIpomesxyrounass arrecrauust — JK3aMeH -2 yaca
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Paznen 1. 1 Bo3HukHOBeHHE Hayku 00 ympapneHdeckux [ 1 IotouHnas 1 13 23 Osnakomuerne ¢ OBC, 0600mmenue
TeopeTiueck peUICHUSIX JICKIHST JIUCKY CCHST JEKIHOHHOTO MaTepuaa
1€ OCHOBBI
paspaboTku 1.2 CymHoCcTs U 0COOCHHOCTH ympaBieHueckux | 1 IotouHnas 1 113, 23 IloaroroBka K IPakTMYECKOMY 3aHATUIO,
ympaeJieHuec | pemieHuit JEKIHS Pabora B peayCMaTpUBAOIIasl H3yYCHUE HAYYHO -
KUX pEIlCHUH MaJbIX MPAaKTHYECKOr0 MaTepHuaa 1o 3aJaHHbIM
rpynmax BOIIpOCaM
1.3 Tumosorus ynpaBIeHIECKUX PEIICHMI 1 INoTounas 1 I13, 23 Pab6ota B OBC, 0000mIeHNE TEKITHOHHOTO
JIEKIUS Pabora B Marepuaina. [ToqroToBka Martepuana K
MaJIbIX TPYTIIIOBOMY IPOEKTY.
rpymmax
. JIOBUSL U bl KAYECTB qHast JTOTOB PaKTAY MY 3aHATHIO,
1.4 Yeno aKTOpbI KauecTBa 1 | Iotouna 1 13 23 | ToaroToBKa K MPaKTHYECKOMY 3a 10
YIPaBICHYCCKUX PeIICHHH JISKIHST AHam3 IpenycMaTpUBaroNas H3y4YeHHEe HAyYHO -
KOHKPETHOM MPAaKTHYECKOTO MaTepuala 1o 3aJaHHbIM
CUTYaLlUH BOIIpOCAaM
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KonrponbHasa Touka 1 KosutokBuym.
2.1 HayuyHsle noaxoasl K paspaboTke 1 IIpoOnemu 1 113 23 | Pabota B DBC, 0600111€HHKE IEKIIMOHHOTO
y
YIIPaBJICHUYECKUX PELICHUI asg JIeKIUs WuauBuayans MaTepuala, NoAr0TOBKa K KOHTPOJIbHOU
HO pabote
MPAKTUKY IO [ ocH.JmT-pa - 2]
niee
Pazpen 2. yOpaKkHEeHHE
Merto nonoruu
CCKHC OCHOBHI 2.2 lleneBast OpueHTAIHSI YIPaBICHIECKUX 1 | Totouynas 1 13 23 | TloaroToBKa K KOHTPOJBHOH padore
paspabo pelIeHui JISKITHST [ ocHmT-pa - 2]
ympaeieH4ec T'pynmnosoe
KHX pelleHU TpaKTHKYIOIIL
ee
yHpaXHEHHUE
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2.3 TlpunsaTHE peIIeHN B OpraHax 1 | Horounas 1 13 17 | Pabota B OBC, 00600mmeHue TeKIIMOHHOTO
TOCYJapCTBEHHOTO (MYHHUIIUITABEHOTO) JICKITHS WNuuBumyanb MaTepuaa
yIpaBICHHUS HO
MIPAKTHKY FOII]
ee
yHpaXHEHHUE
Konrposibnasi Touka 2. [IpezeHtanmusi aoxiiaga
3.1 Texaomorus pa3pabOTKN yIPaBICHIECKUX 1 | Horounas 1 I13 13 | INoaroToBKa K IMPAaKTHIECKOMY 3aHATHIO,
perIeHui JICKITHS I'pymmosoe IIpeyCMaTpUBAONIas H3yYeHHE HAYIHO -
Pazpen 3. MPaKTUKYFOIIT NPAaKTHICCKOr0 MaTepHaa o 3aJaHHbIM
Opraxusanuo ee Bonpocam IloaroToBka MaTepmaia K
HHBIC 1 YIpaXHCHHUC TPYTIIIOBOMY IIPOCKTY.
COLIMAJIBHO- [enoBas urpa
TICUXOJIOTHY €
ckue ocHOBBI | 3.2 DOpMBI MOATOTOBKH U peai3aliui 1 IToTounas 1 113 13 | TloaroToBKa K MPakTHYECKOMY 3aHSTHIO,
paspaboTku | YIPABICHICCKUX PCIICHUH JIeKUuus WnmBuayans npeaycMaTpuBaloLias U3y4eHue HayyHo -
yIIpaBleHYEeC HO MIPaKTUYECKOTo MaTepuaa 1o 3aJaHHbIM
MPaKTUKY FOI1L BOIIpOCaM
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KHUX pelleHUd ee
yHpaXHeHUE
3.3 Ponp uenoBeyeckoro (axropa B mpoiiecce 1 | Ilpobnemu 1 113 13 | IMoaroToBka K MPaKTHYSCKOMY 3aHSATHUIO,
pa3paboTKu yIPaBICHYECKOTO PELICHUS ast JICKIUS VumBu gy anbH IpenycMaTpUBaromas H3y4eHHe HayIHO-
0 MPAaKTHYECKOTO MaTeprala 1o 3aJaHHBIM
MPaKTHKY IoIIlee BOIIpOCaM.
yIpaXHEHUE
3.4 ConuanbHO-TICUXOJIOTUYECKHE OCHOBBI 0.5 | Motounas 1 113 13 | Pa6ora B OBC, 06001IeHNE IEKIIHOHHOTO
pa3paboTKH yIpaBICHYSCKUX PeIICHIH JICKITHS Huckyccus MaTtepHraa, MoJrOTOBKa K KOJUIOKBHYMY
3.5 DTuveckrue OCHOBBI pPa3pabOTKH 0.5 | ToTounas 1 113 13 | Pa6ota B OBC, 06006111eHNE IEKIIMOHHOTO
YIPaBICHYECKUX peIICHHH JIEKITHST VHmBu Iy aItbH Martepuala, MOrOTOBKa K KOJUIOKBUYMY
0
MPaKTHKYoIIlee
yIpaXHCHUE
KonTposibHast TOuka 3. AyAuTOpHOE
TeCTUPOBAHHE
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Paznen 4. 4.1 D¢ HeKTHBHOCTh YNPABICHUCCKUX PEIICHUMH 0.5 | Motounas 1 113 13 | Pa6ora B DBC, 06001IeHNE TEKIIHOHHOTO
yup p
S dexmBHO JeKLUs WnmBunyanex MaTepuana.
CTh 0
yIpaBieHIecC MpaKTUKYIOIIIee
KHUX pelIeHUH yHIpaXXxHEHUE
4.2 KoHTpoJnp peanu3anuy yIpaBIeHYEeCKUX 0.5 | ToTounas 1 113 25 | Pabdota B OBC, 00006I111eHKE ICKIIMOHHOTO
pelIeHui JIEKIHST KoHnkpetHas Martepuana.
CUTyaIust
KonrponbHasa Touka 4.I'pynnoBoii mpoexr
Koncynpranmu 2
IIpome:xyrounas arrecrauusi — 3ayeT- 2 yaca
Pasen 1 1.1 Knaccuduxanus MeTo10B pazpadboTku 1 IToTounas 1 113 6 Pa6ota B OBC, 0000611eH1E JIEKITHOHHOTO
MCTOIEBI. YIPaBICHYCCKUX PeIICHHH JISKIHST JIMCKY CCHUS Martepuana
b
TIPUMCHSACMBL | 4 5 MetoIp! JMATHOCTHKH npoOieM 2 [ToTounas 2 113 10 | u3ydeHHe HAYYHOW U HAYTHO-METO MY ECKO M
© Ha CTa/Hi JIeKIUS JIACKY CCHSI 0a3bl 110 MMOCTABJICHHOW MPOOJIeMaTHKe
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IO ATOTOBKHU 1.3 MeTtob! LienenoiaraHusl 1 BbISIBICHUS 2 | Hlotounas 2 I13 10 | INoaroToBKa K IpakTHIECKOMY 3aHATHIO,
yIpaBieHYeC | aJbTepHaTHB JIEKIIAS Huckyccus npe/ycMaTpUBaroIas H3y4eHHe Hay yHO-
KUX pelIeHHU MPaKTUYECKOT0 MaTepuaa o 3aJaHHbIM
BOIIpOCaM
Konrposibnast Touka 1. AynuropHas
KOHTpOJIbHasi pabora
Pazpen 2.
MeTor 2.1 MeToapl IpOrHO3UPOBAHUS 1 | Horounas 2 113 10 | INoaroToBKa K IPakTHIECKOMY 3aHATHIO,
R — JICKIHST WHauBuy ajib npeycMaTpHUBaroIas U3y4eHHe HayqyHO-
au HO MPaKTUYECKOT0 MaTepuaa o 3aJaHHbIM
MIPAKTUKY IO BOIIpOCaM
IIPOTHO3UPOB p ejy B p
aHus
yIpaXHEHHE
2.2 Tomonoruveckre METo bl Pa3paboTKH 1 | lotouynas 15 I3 10 | Padora B OBC, 0060011IeHNE ICKIIMOHHOTO
yIpaBJIeHICCKUX PelICHUI JIEKITHS Juckyccus Martepuaa, MoroTOBKa K KOHTPOJIBHOM
KontpospHas paboTte
paboTta
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KonrponbHasa Touka 2. KostoxkBuym
3.1 Metopl BEIOOpA ABTEPHATHB B yCIOBHSIX 1 [HoTounas 15 13 10 | IoaroToBka K MPakTUYECKOMY 3aHSTHIO,
OTIPEJICIICHHOCTH JISKITHS Huckyccus IIpey CMaTpUBAONIast H3yICHUE HAYIHO -
Paznen 3 MPAaKTUYECKOT0 MaTepuaa Io 3aJaHHbIM
Metonpl BOIIpOCaM
IIPAM ECHIEMBI
€ Ha CTaJuH
BBIOOpA 3.2 MeTtompl BEIGOpa abTePHATHB B yCIOBHSX 1 | Hotounast 15 I13 10 | Pabota B OBC, 06001ieHune TCKIIHOHHOTO
AIBTCPHATAB | onpeneleHHOCTH U PUCKA JIEKIHS 3aciymmBaHu MaTepuaa, OAroTOBKa NP E3eHTALIUH,
e JIOKJIAJI0B 110 OCHOBHOMY MaTepHay
JIOKJIAJIOB
KonrtposibHasi TOYka 3. AyauTOpHOE
TeCTHPOBAHHE
Paznen 4. 4.1 MeTopl COTJIACOBAHUS U YTBEPKIACHUS 1 IToTounas 1 113 2 IloaroToBka K MpakTU4eCKOMY 3aHSTHIO,
Mertonpl peueHui JIEKIMS Pa6oTa B NpeaycMaTpuBaronias U3yuyeHue HayqHo -
peanmzanuu rpyImax MIPAKTUYECKOTO MaTepuaa Io 3aJaHHbIM
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yIpaBieHIeC BOIIpOCAaM
KOTO
4.2 Metop! O1leHKH () PEKTUBHOCTH PEIICHUN 2 ITotounas 15 113 10 Pa6ota B OBC, 0000611eH1E TEKIIMOHHOTO
peueHus u
OIICHKH TIEKIUS 3aciymmBaHu Marepuana
pe3yabTaToB €JI0KJIaJI0B
Konrposibnasi Touka 4. ['pynmnoBoii mpoekt
Koncynbranuu 2
IMpomexyrounasi arrectanusi — JK3aMeH -2 yaca
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6. IlepeyeHb yueOHO-MeTOAUYECKOI0 00€crieYe HUS JIS CAMOCTOATEIbHOM PA00THI 00YyYalOIMXCS 0 JUCHUILIHHE (MOIYJII0)
Jliist caMocTOSITeNIbHOM paboThI MO AUCHHUIIIIMHE 00yJaIOIIecs UCIIONIB3YIOT Celytoliee yueOHO-MeToJuuecKoe obecreueHue:

Ne Tema, Tpy10e MKOCTH B aKa/. 4. Y4eHHO-MeTOAUYECKOE 00€ecTeYeHue
n/n
1 Bo3HuKHOBEHHE HayKku 00 YIpaBJIEHYECKUX PEIICHUSX, 5 OcHoBHas1 1UTEpPaTYPA
gacoB / 23 Jaca 1. bBapeimeB, A. B. OcHOBBI pa3paOOTKH YIPaBJICHYSCKOTO PEIICHUS : ydeOHOe
2 CymmHocTh U 0COOCHHOCTH YIpaBJIEHUECKUX pelleHuil, 5 | mocobue / A.B. bapsimeB. — Mocksa : ®DOPYM HNHOPA-M, 2023. — 164 c. —
yacoB / 23 Jaca (Beiciee oOpa3oBaHue: bakanaspuar). — DOl
3 Tunonorus yrmpasieHYecKiX perennii, 5 uacos /23 uaca | 10.12737/textbook _59f18fd67a54e9.78575180. - ISBN 978-5-8199-0680-4. - Tekcr :
4 | YcnoBus u GaKkTOpBI KA4ecTBA YIPaBIEHUECKHX pemeHnit, | 21ekrponnbiid. - URL: httpsJ//znanium.com/catalog/product/1349710
5 qgacoB / 23 yaca 2. bepexnas, E. B. Meroasl U MOAENH NPUHATHS YIPABICHYECKUX PEIICHMIA:
5 Hayunele mnoaxodabl K pa3paboTke ympasieHdeckux | yae0. mocobue / E.B. bepexnas, B.M. bepexnoit. — M. : MHOPA-M, 2019. —
pereHuit, 5 daco / 23 4aca https://znanium.com/catalog/document?id=354949
6 | LleneBast opueHTaLys yIPaBICHYECKUX peleHnit, 5 uacos | 3 CTpoesa, E. B. PaspaGorka ympapieHdYeckux pemieHuii : ygebHoe mocodue /
/23 gaca E.B. Ctpoesa, E.B. JlaBposa. — Mocksa MHD®PA-M, 2020. —128 c. — (Breicuee
(MyHHLMIATBHOTO) YIIPABJIEHNs, 5 9acos / 25 4acoB URL.: https//znanium.com/catalog/product/1006755
3 TeXHONOMMA pa3pabOTKA  YNPaBICHUCCKUX pElCHUH, 5 4. CwmupHoB D. A. VmpaBlieHuUecKHe pelieHUs: ydeOHoe mocobue / D. A.
yacos / 13 4acos CwmupHOB. MockBa : Mocksa : PUOP, 2022. — 262 c.
9 DopMbl MOATOTOBKM M pealu3allii  yIpaBieHUecKHX 5. bangun K.B. Ynpasnenueckue pemenusi: yaeonoe nocodue / K.B. banaun, C.H.
permenit, 9 yacos / 13 yacos BopobseB. B.b. Ytkun — 10u3m., crep. -M.: U3narenbcko-ToproBast KOpHopamus
10 | Pomb uenoBedeckoro (akrTopa B IIpoIecce pa3pabOTKH «amxoB 1 K», 2022. —494c.
yIpaBJeHYECKOro perenus, 9 yacos/ 13 yacos
11 | CounanbHO-TICUXOJIOTHYECKHE  OCHOBBI  pa3pabOTKH JlonoHUTeILHAS THTEPATYPA
yIpaBJIEeHYECKUX perieHuni, 9 yacos / 13 yacoB
12 | Drudeckue  OCHOBEI  paspabOTKH  yNpaBlICHICCKHX 1) Jlupumu, A.C., YupasneHndeckue pemeHus : yaeonoe mocooue / A.C. Judumi.
pelnerii, 9 acos / 13 4acos — MockBa : KnoPyc, 2022. — 245 c. — ISBN 978-5-406-09383-2. —
13 | DddexTuBHOCTD yrpaBiIeHUECKUX peleHui, 9 yacos / 13 URL itps//old.back. ruhook/943071 .
HACOB 2) Cennepo B.JI. MeToabl mpUHSATHS YIIPaBICHYECKUX PELICHHH : y4e0.mocooue /
14 | KoRIpoib peaimsaniuy yOpaBicHYecKHX DOIRHWH, 7 B.JI. Cennmepo, T.W. IOpuenko, IO.B. Boponmosa, E.}O. bpoBumna. — M. :
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qacoB / 25 yacos

15 | Knaccudurkanusi MeTofoB pPa3padOTKH  YIIPABICHUYECKUX
pemennii, 14 gacos / 10 gacos

16 | Meroap! auarHoctTuku npodaem, 14 gacos / 10 yacoB

17 Mertoapl 11€7enoiaraHus U BBISBICHUS allbTepHATUB, 14
yacoB / 10 yacoB

18 | Metogs! nmporno3upoBanusi, 14 yacos / 10 gacos

19 | Tomomornueckue MeTONbI pPa3pabOTKU YIPaBICHUYECKUX
pemennii, 13 gyacos / 10 vacoB

20 | Metojpbr BBIOOpa AIBTEPHATHB B YCIIOBHSIX
ompeneneHHocTH, 14 yacos / 10 yacos
21 | Meronusl BBIOOpA aIbTEPHATUB B YCIOBUSIX

OTIPENICTICHHOCTH M pUcKa, 13 dacoB / 10 gacos

22 | Meronpl COINIacOBaHMS M YTBEPXKACHUS pelieHuid, 14
4acoB / 2 yaca

23 | Meronsl oueHku 3(dexTuBHOCTH peueHui, 14 yacos / 10
JacoB

NHOPA-M, 2021 Pexum JIOCTymna
https://znanium.com/catalog/document?id=360995

3) VmpaBieHueckue pelicHHs [DJICKTPOHHBIN pecypc]: yueOHoe mocobue / I'. A.
Hemun ; IlepMckuid TOCYZapCTBEHHBIM HAUMOHAIBHBIM HCCIEIOBATEIbCKUI
YHUBEPCHUTET. — DJEKTpOHHBIE naHHbIe. — [lepmb, 2020. — 2,54 M6 ; 92 c. — Pexum
JOCTYyIIA: http//www.psu.ru/files/docs/ science/books/uchebnie-posobiya/demin-
upraviencheskie-resheniya.pdf.

7. ®oHA O1LIEHOYHBIX CPeACTB VISl MPOBe/ie HUS MPOME KYTOUYHOM aTTeCTAlMH 00y4aloMXCsl 10 JUCHUIIHHE (MOIYJII0)
7.1. Ilepe4yeHb KOMIIE TE HIIUH € YKAa3aHHEM 3TanoB UX ()OPMUPOBAHMS B Ipollecce OCBOEHHUsI 00Pa30BaTeIbHON MPOrpaMMbl

n

Wnpexc ConeprxaHre KOMIETSHIH Pazpen mucuumumsel,
KOMIIe- Y MHIUKATOpa I0CTHKECHUS 00ecTeunBaIOIIHIA TAITBI
TCHIIUU KOMIIETCHIINU ($hopMupoBaHUE KOMIIETEHIINH,
, WHAMKATOPA JIOCTIKEHUS
WH/IIKA KOMTIIETCHIIUU
TOpa
JIOCTHIK
eHUs
KOMIIET
CHIIUU

B pesynpTaTe m3yueHus paszena MMCUUILUIMHEI, 00ecnednBamero ¢opMupoBaHue KOMIETSHIINH,
WHANKATOpa JOCTHIKEHUS KOMIIETCHLIUH 00YyYarolIUnCs TOIDKEeH:

3HAaThb YMCETH BJIaACTDh
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OIIK-4 Cnocoben mpeiaratb 5JKOHOMHUYECKHd U GUHAHCOBO 0O0OCHOBAHHBIE OPraHU3AI[MOHHO - YIIPABICHYECKHE
OIIK | ocymecTBisieT Teopernueckue OCHOBBI | -CyIIIHOCTHYIO OCHOBY, - BBISBJIATH MPOOIEMHBIE - HaBBIKaMU
4.1 HJICHTU (U KAITH IO pa3zpaboTKu (GyHKIIMH, 0COOEHHOCTH CUTYyalllH, TPEOYyroIe ompeneneHus
SKOHOMHUYECKHX YIPaBJICHUYECKUX PEICHUI; | YIpaBIEHUYECKHX pa3paboTKu M MPUHATHUS MIPUOPUTETOB
npoOJieM H OINHCHIBAET peleHu; YIPaBJIEHYECKUX PELICHUH; | pa3pabOTKu U MPUHATHS
uXx, UCIIONB3Yd | MeTo0I0rnYecKe OCHOBBI yIpaBJIEHYECKUX
npoecCHOHATBHYIO pa3paboTku - pOJIb U 3HaUEHUE - BBISBIISITh peIleHUI;
TEPMHUHOJIOTHIO YIPABIIEHYECKUX PEIICHUM; | PEIICHUH B ACATEIBHOCTH | TUIIOJIOTHYECKHE
SKOHOMUYECKON HayKH PYKOBOJIUTEJIS; 0COOCHHOCTHU MPOOJIEMHBIX | - HaBbIKAMU
Opranu3anoHHbIE u CUTYallUi B ICATEITBHOCTH MPUMEHEHHUS IPUIUHHO-
COIMATBHO- - THTIOJIOTHIO, (JaKTOPBI PEIIPUSITUS CIICZICTBEHHOTO aHaJIn3a
MICUXOJIOTUYECKHE OCHOBBI | YIPABJIEHUYECKUX (opranu3zanun); poOJIeMHBIE CUTYALUH,
pa3paboTku peleHui; TpeOyromei MpUHATHS
VIIPaBJICHYECKUX PEIICHHH; - CTaBHUTb SN H YIPaBJIEHYECKOTO
- BUJIbI OTBETCTBEHHOCTH | (OPMYIMPOBATh 3a/1auu, peleHus;
3a TIOCJICICTBUS IPUHATHS | HAllpaBJICHHBIE HA
pEelICHUH; peanuzanuo
npodeccruoHaIbHBIX
- TEXHOJIOTHYECKHE H GYHKIMH PYKOBOAUTEIIS,
OpraHU3aIMOHHBIE OCHOBBI
pa3paboTku, BEIOOpA U
NPUHATHUSA
YIPaBJIEHYECKUX
peLeHNit;
OHK y‘II/ITBIBaeT KpI/ITepI/II/I - BEPOATHBIC - IPUMECHATH METOAbI - METOAaMHU OIIPEACITICHIA
4.2 KOHOMHYECKOI MeToI0TOrHYeCKIiEe OCHOBBI | PHCKH H OTpaHMueHus B pasJiesicHnst OTBETCTBCHHOCTH | TPHOPHTETOB LEJICBOM
>{eKTHBHOCTH, paspaboTKu peleHIn 33 PE3yIbTATEI PHHATHS OpHEHTAIH )
OLICHKH PHCKOB u | ynpabieHyeckux pemenuii; | MOCTABICHHBIX YIPABICHICCKUX PELIICHHIA; YIPABICHICCKUX PEIIICHHIL;
BO3MOKHBIX COIMAIBHO- HpO(i)eCCI/IOHaI[bHLIX -BBISIBJIITH U OLICHUBAThH -HAaBBIKOM IIp€JIaraTb
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3KOHOMHYECKUX Opranu3zaiimoOHHbIE M | 3a1a4; NOTCHIMAT PA3BUTHA OpraHu3ayioHHO-
HocueACTBHIA u | comuanbuo- - OCHOBHBIE METO/IBI OpraHM3aIyy; yIpaBJICHIECKUE PEILCHHS
pa3pabarbiBacT IICHXOJNIOTHYECKHE  OCHOBBI | PA3PA0OTKY, BEIGOpA H ~OLCHMBATDL BEPOATHBIC PHCKH
BapHAHTHI paspaboTKH TIPUHATHS YIPABIICHIECKAX Y OTpaHUYECHUA B
3KOHOMHYECKU Y | YIPaBJICHYECKUX PEILICHUN; PCIHCHHH. PCLLICHHH TI0CTABJICHHBIX
npoeCcCHoHANBHBIX 3a/1ad,
bunarcoso BEIOMpaTh HAMOONIEe
000CHOBaHHBIX Meronpl npUMEHsiEMbIE Ha T ——
OpraHHu3aluOHHO- CTaJuu MOJITOTOBKA pELLICHNS, B TOM YHCIIE, B
YIIPaBJIEHYECKUX YIIPABJIEHUYECKUX PEICHUI YCIIOBHAX
peLeHum HEOIPE1€JIEHHOCTH
IIK 2 - cnocobeH aHanu3upoBaTh BHYTpeHHUE (BHEUHUE) (HAKTOPHI M YCIOBUS, BIMSIONME HA JNEATEIbHOCTh OpPraHU3alliU, MPOBOAUTH OMHUCAHUE U
O1IeHKY 2((HeKTUBHOCTU PEIICHUS C TOYKH 3pCHHS BRIOPAHHBIX KPUTEPUEB
[K aHAIU3UPYET Opranu3annoHHbIE U - IIyTH MOBBIICHUS - ONPENIETATH apaMeTPhl - MPUEMaMH OL[EHKU
2.1 BHYTpEHHHE (BHEIIHNE) | COI[MATBHO- Ka4yeCcTBa YPABJICHYECKUX | KAUeCTBA YPABICHUYECKUX | BIUSIHUSA
(hakTOpBI W YCTIOBUS, IICUXOJOTUYECKUE OCHOBBI | PEUICHUM; pELICHU; YIIPaBJICHYECKUX
BJIMSIIOLME HA pa3paboTku peleHni Ha pe3yJIbTaThbl
JEATEIbHOCTD YIIPABJICHYECKUX PELICHUM; JEATEIbHOCTH
OpraHu3aluuu MPENPUSATHS
(opranu3zanun);
IIK MPOBOJUT ONHUCAHUE H
2.2 orieHKy 3ddekTuBHOCTH | DPPEKTUBHOCTH U - YCIIOBUS TOSABJIEHUS - OCYILECTBJISTH OTOOP - HaBbIKaMU aHaJln3a

PEHICHHA C TOYKH 3pCHUSA | KOHTPOJb pCain3allun HCONIPECACICHHOCTH U MCTOUYCCKUX ITPUEMOB AJIBTCPHATUBHBIX
BBIOpAHHBIX KPUTEPHUEB, | YIPABICHUYECKUX PEIICHUH | PHCKOB; pa3paboTku, BEIOOpA U BapHaHTOB
OILICHKY PHUCKOB " MPUHATUS YIIPABICHYECKUX | YIIPABICHYECKUX
BO3MOJKHBIX COLMAIBHO- | MeTOabl MpUMEHSAEMBIE HA | ~KPUTEPUU, IPUHIIHIIBI, pELIEHN B YCIOBUSX pEeLICHN B YCIOBUSIX
KOHOMHYECKHX CTaJI ¥ TTOITOTOBKU METO/Ibl, HHCTPYMEHTBI OTIpPE/ICIICHHOCTH, OTIPE/ICIICHHOCTH,
HOCHG[[CTBPIIZ YIPABJIICHUCCKUX peH_IeHI/Iﬁ OL€HKU BqueKI‘I/IBHOCTI/I HCONIPCACIICHHOCTH U HCONIPCACICHHOCTHU U
YIPaBIICHYECKUX PHICKOB; PHCKOB;
MeTo/p! IIaHUPOBAHUS U pelleHUi;
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IIPOTHO3UPOBAHUSA - OCYILECTBJIATh COLMAIBHO- | ~HaBBIKAMU
- OCHOBBI KOHTPOJIA YKOHOMHUYECKYIO OLIEHKY MOHUTOPUHTA
Meronpl IpUMEHSEMBIE HA | BBIIIOJIHEHUS pe3yabTaTOB IMPHUHSITHS U BBINOJIHEHU S IPUHATOTO
CTaguu BbIOOpa YIPaBJIICHYECKUX peanu3anuu YIIPaBJICHYECKOTO
aJIbTEPHATUB peueHu. YIIPABJICHYECKUX PEIICHUMN. | pEIICHUS.

7.2 Onucanue noxkasareJieil M KpUTeprueB OLCHUBAHNs KOMIIETe HIIMI HA Pa3HBIX dTanax ux () OpMHUPOBAHMS, ONMMHCAHUE IIKAJ OL¢ HUBAHUSI

IMoka3zaTennb .
PesyabraT 00yuyeHusi Mo JMCHMUILIUHE Kputepuii oueHuBanus JTan oCBOeHUA KOMIIeTe HIUU
Olle HUBAHUS

3HaHUE CYIHOCTHOW OCHOBBI, QyHKiui, | Komtoksuym, moaroroBka | CTyaeHT JIEMOHCTPHUPYET 3HaHUE | 3aKpenseHue CrocoOHOCTH
OCOOCHHOCTEH YNPABIEHYECKUX PEIICHUM; | JOKIaI0B C | cylHOCTHOM OCHOBBI, GyHKIHM, | OCYIIECTBIIATH UJICHTU(UKALIUIO
pPONU U 3HAYCHUS PEIICHUH B NEATEILHOCTH | MPE3CHTALUSIMU 1o | 0COOEHHOCTEH  YIMPaBIIEHYECKUX PEIICHHI; | 9KOHOMHUYECKUX npoOiem u
PYKOBOJUTEIIA, THUITOJIOTHUH, (baKTOpOB HpCI[J'IO)KCHHOﬁ TEMATHUKE, | POJIU U 3HAYCHHSA pGHIGHI/Iﬁ B OCATCIIBHOCTHU | OIIMCHIBACT ux, HCIIO0JIB3YyA
yIpaBICHYECKUX peIleHni; BHUJIOB | ayIUTOPHOE PYKOBOTUTEIIS TUTIONOTUH, (AKTOPOB | MPOdeCCHOHANBHYIO
OTBCTCTBCHHOCTH 3a NOCJICACTBUA IPUHATUA | TCCTUPOBAHUC, YIPABJIICHUCCKUX pemeHHfI; BHUIOB | TCPMHUHOJIOTHUIO SKOHOMHUYECKOI
peIleHUi; TEXHOJIOTUYECKUX U | ayIMTOpHAasl KOHTPOJIbHAS | OTBETCTBEHHOCTH 3a MOCJEACTBUS MPUHSATUS | HAYKU;  yUUTHIBAThH KpUTEepUHU
OpraHMU3AIlMOHHBIX  OCHOB  Pa3paboOTKH, | paboTa BBIMOJHEHUE W | pEICHUH; TEXHOJIOTUYECKUX U | DKOHOMHUYECKOW  I(HEeKTUBHOCTH,
BHIOOpa W TPHUHATHS  YIPABJICHYECKUX | 3alTa TPYIIIOBOTO | OPTaHU3AaLMOHHBIX ~ OCHOB  pa3palOOTKH, | OEHKM PHCKOB M  BO3MOXKHBIX
pEILIEHU; BEpOSTHBIX PUCKOB M OrpaHMYCHHIA B | TIPOEKTA. BbIOOpa M TPUHATUS  YIPABICHYECKUX | COIUATBHO-OKOHOMHYECKUX

PEIICHNN MOCTABJICHHBIX MPO(ECCHOHAIBHBIX
3a/1a4; OCHOBHBIX METOIOB pa3padoTKu, BEIOOpa
Y TIPUHATHS YIPABICHUYECKHUX PEIICHHUM.

VYMenre BBISBIATH MPOOJIEMHbIE CUTYalHH,
TpeOyronme  pa3paboTKlu W HPUHATHS
VIPaBICHYCCKAX  PCIICHUM;  BBISBIIATH
TUTIOJIOTUYECKHUE OCOOEHHOCTH TTPOOIEMHBIX
CUTyalluid B JEATENbHOCTH MPEIIPUITHS
(opranuzamnumn); CTaBUTh MK U
dopMynupoBaTh 337a4, HAIpaBJICHHbIC Ha
peanu3anuio MpodeCCHOHANBHBIX (yHKIUMA
PYKOBOIUTEIIS; NIPUMEHSTh METOZbI

PELLICHUI; BEpOSTHBIX PHCKOB W OTPAaHUICHHUI B
PEIIEHNH TIOCTABJICHHBIX MPO()eCCUOHATIBHBIX
3ajlay; OCHOBHBIX METO/0B pa3pabOTKH, BBIOOpa
Y TIPUHSTUSL YIPABICHIECKUX PEILCHHIL

CryneHr IeMOHCTpHUpYET YMEHHE BBISBIATH

MpoOJIeMHbBIE CUTYalllH, Tpedyronme
pa3paboTKiu M TPHUHATUSA YIPABICHYECKUX
pEeIeHHUI; BBISIBIISITH TUIOJIOTUYECKUE

O0COOCHHOCTH MpPOOJEMHBIX CHUTyallud B
TEATeTbHOCTH TPEANPUSTUS (OpraHU3aIiy);
CTaBUTh LETU W (QOpPMYIHpPOBATh 3a/1auH,
HalnpaBJICHHBIE Ha peann3anuio

MOCIEJCTBUA W pa3pabarhIBaTh
BapUaHTHI DKOHOMHUYECKU U
(UHAHCOBO 000CHOBAaHHBIX

OpraHHU3alM OHHO-YIIPABJICHYECKUX
peleHn
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pa3feneHus] OTBETCTBEHHOCTH 3a pPE3yIbTaThl PoQeCcCHOHATBHBIX byHKIUH

NPUHATHS YIPABICHYSCKUX PEILCHHI; BBISBIIATH
Y OIICHUBATH TIOTEHIMAJ Pa3BUTHS

OpraHM3aliy; OICHWBATH BEPOSITHBIC PHCKU U
OrpaHMYCHHS B PEIICHUHU TIOCTABJICHHBIX
npod)eCCHOHAJIFHBIX 3ajlay, BRIOMPATh HAWOOJIee
ONTUMAJIbHBIE ~pEIICHUA, B TOM 4YHUCJIE, B
YCIIOBHSIX HEOTPE1SJICHHOCTH.

PYKOBOJUTENS; PUMEHITH METOABI pa3/IeIIeHUs
OTBETCTBCHHOCTH 3a Pe3yJbTaThl TPUHATUS
VIPABICHUYCCKUX  PCIICHHH;  BBIABIATH U
OIICHMBATh TIOTCHIMAJ Pa3BUTHS

OpraHM3ally; OICHUBATH BEPOSTHBIC PHCKU U
OrPaHMYECHUS B PEINCHUH MOCTABJICHHBIX
npodeCCHOHANIBHBIX 3aj[ad, BHIOMpATh HAUOOJICe

Bnanenve HaBbIKaMH OoHnpeACIICHU OITMMAaJIbHBIE pELICHWs, B TOM YWHCIE, B
PUOPUTETOB  pa3pabOTKU U  NPUHSTHUS YCJIOBHSIX HEOIPEEJICHHOCTH.
YIPaBICHYECKUX PELICHUN; HaBbIKaMH CTyneHT JeMOHCTpHpYET BIaJeHHE HaBbIKAMHU
IIPUMEHEHUST MPUYUMHHO- CIEACTBEHHOIO OTIpeNieNieHUs. TMPUOPUTETOB pa3pabOTKu U
aHanusa Ipo0OJIeMHbIE CUTYyalllH, MIPUHATUSA YIPaBICHYECKUX  PELICHUU;
TpeOyrolel MNPUHSATUS  YIIPaBIEHYECKOTO HaBbIKaMU IIPUMEHEHUS IIPUYUHHO-
peLeHus; METOAAMH  OINpEeeNICHHS CJIEICTBEHHOI'0 aHanu3a  IpoOJeMHbIE
TIPHOPHUTETOB LETIEBOH OpHEHT AL CHUTYAIINH, Tpedyrommeit TPUHATHS
YIpaBJICHIECKHUX pereHuii; HABLIKOM YIIPABIECHYECKOIO  PELICHHUS; METOIaMHU
HpeiaraTh OpraHu3alliOHHO- OIPEICJICHUST TIPUOPUTETOB LIEJICBON OpUEHTALU
YIPAaBJICHICCKUC PCIICHNA. YIpaBICHYECKUX PEILICHHUIA, HABBIKOM TIpe/jiarath

OpraHM3a{OHHO-

YHpaBJICHIE€CKUE PEILCHHS.
3HaHue nyreidl noBblleHUS — KadecTtBa | Komoksuym, nmoaroroBka | CTyoeHT JOEMOHCTPUPYET 3HaHME MyTeH | 3aKkperuieHue crocoOHOCTH
YIIPaBJICHYECKUX PEILCHHI; YCIIOBUH | JOKIAIOB C | HOBBILIEHUST ~ KAa4ecTBA  YIPABJICHYECKUX | aHAIU3UPOBATh BHYTPEHHUE
MIOSIBJICHUSL HEOIPEACIIEHHOCTH U PHUCKOB; | IIPE3CHTALUsAMHU IO | PEILCHUN; YCIIOBUM nosiBiieHus | (BHEIHUE) (AKTOpPBl M YCIIOBUS,
KpUTEPUH, IIPUHIUATIOB, METOJIOB, | MPEUIOKEHHOW TEMAaTHKe, | HEONPEACIEHHOCTH W PHUCKOB; KPUTEPHH, | BIMSIOLME Ha NEATEIBHOCTD
UHCTPYMEHTOB  OLEHKUM 3(PPEKTUBHOCTH | ayAUTOPHOE NIPUHIHUIIOB, METOJIOB, UHCTPYMEHTOB | OpraHU3alluu; IIPOBOJUTH
YIIPABJIICHYECKUX  PEILCHUM; OCHOB | TECTUPOBAHMUE, OLICHKH H(PPEKTUBHOCTH  YIPABJICHUYECKUX | OMHMCAHUE u OLICHKY
KOHTPOJII BBIIIOJIHEHUSI  YIIPABJIEHYECKUX | ayAUTOpPHAs KOHTPOJIbHAS | pEIIEHNH; OCHOB KOHTPOJS BBINOJHEHUS | 9PPEKTUBHOCTU pELIEHUSI C TOYKU
pELLECHU. paboTa BBINOJIHEHHUE U | YIPAaBJIEHYECKUX PEIICHUM. 3peHUs]  BBIOpPAHHBIX KPHUTEPHEB,
YMeHue omnpenensaTb IapaMeTpbl KadecTBa | 3almTa rpynnoBoro | CTyneHT JEMOHCTPUPYET YMEHHE | OLIEHKY pPHUCKOB M  BO3MOXHBIX
YIPaBICHYECKUX PEIICHHUM; OCYIIECTBIIATD | MPOEKTA. OIIPENEIATh [apaMeTpel Ka4yecTBa | COLUAIBHO-DKOHOMUYECKUX
0TOOp METOJIMYECKUX NPUEMOB pa3pabOTKH, YIPABJICHYECKUX PELICHUH; OCYLIECTBIIATh | IOCIEACTBUN
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BbIOOpA U  TPUHATUS  YIIPABICHUYECKUX
pelleHud B YCIOBUSIX OIPEACIIEHHOCTH,
HEONPEIeIEHHOCTH u PHICKOB;
OCYIIECTBIISITh  COLIMAIbHO-9KOHOMUYECKYIO
OLIECHKY  pe3y/lbTaToB NPUHSTUSA u
pean3alny ypaBieHYeCKUX pElieHUH.

Bnagenne mnpuemMamMu OIEHKA BIIMSIHUSA
VIIPABJICHYECKUX PEIICHUN Ha Pe3yJbTaThl

JCATCIIBHOCTHU MNpCaApuruATHA
(OpraHI/IBaHI/II/I); HaBbIKaAMH aHaJIn3a
AJIBTCPHATUBHBIX BapuaHTOB

YIPABJICHYCCKUX peH_IeHI/Iﬁ B YCIIOBHAX
ONpCACIICHHOCTH, HCOMMPEACICHHOCTHU )51

PHUCKOB; HaBbIKaMH MOHHUTOPHUHIA
BBINOJIHEHUSI IPUHATOIO YIIPAaBIECHYECKOTO
peneHus.

0TOOp METOAMYECKUX NPUEMOB Pa3pabOTKH,
BHIOOPa M OPUHATHS  YIPaBICHUYECKHX
pelleHnil B  YCIOBHSIX OIpPEAEICHHOCTH,
HEOIPe/IeTIEHHOCTH U PHCKOB;
OCYILECTBJIATh  COLUATBHO-IKOHOMHYECKYIO
OLIEHKY pEe3yIabTaTOB HPUHATHS u
pean3anuy ypaBiaeHYECKUX PELICHUN.
CryneHt JIEMOHCTPUPYET BJIAJICHUE
IIPHUEMaMH OLIEHKU BIIMSHUS YIPABIECHYECKIX
pEelleHUI Ha pe3ylnbTaThl  JESITEIbHOCTU
npeanpustus (opraHu3aniu); HaBbIKAMHU
aHaJm3a QIBTEPHATHUBHBIX  BapUaHTOB
YIPaBICHYECKUX pEIICHUH B  YCIOBHSX
OINPENIENIEHHOCTH,  HEONPEAEICHHOCTH U
PHUCKOB; HaBBIKAMU MOHHUTOPHUHTA
BBIIIOJIHEHUS TPUHSITOIO YIPaBJIEHYECKOTO
peleHusl.

3HaHME CYIHOCTHOM OCHOBBI, (YHKIIUH,
0COOCHHOCTEHl YIPaBIEHYECKUX PEIICHHH;
pOJIM Y 3HAYCHHS PEIICHUH B JESATEILHOCTH

PYKOBOAMTEIIS TUIIOJIOTHH, (AKTOPOB,
nyrei MOBBIIICHUS KauecTBa
YIIPaBJICHYECKUX pelIeHu; BUJIOB
OTBETCTBEHHOCTH 3a MOCIEACTBUS TPUHSITUS
peUICHUH; YCIIOBUI MOSIBJICHU S
HEOMNPEACIICHHOCTH U PHUCKOB; KpPUTEPUH
NPUHIIMIIOB,  METOJOB,  HMHCTPYMEHTOB

OLICHKA 3(PPEKTUBHOCTH  YIIPABJICHYECKUX
peLHeHHﬁ; OCHOB KOHTpPOJIA BBbIITOJIHCHUA
VIIPABJICHYECKUX  PCEUICHUI; dopm
KOHTPOJIS 3a HCIIOJIHEHHEM

Crynent JEMOHCTPUPYET 3HaHUuE
CYIIIHOCTHOM OCHOBBI, GbyHKUUH,
0CcOOEHHOCTEH  yIpaBJIEHUYECKUX peIleHU;
POJIM U 3HAUCHUA peH_IeHI/Iﬁ B ACATCIBHOCTHU

PYKOBOJUTEIS; TUIIOJIOTHH, (DAKTOPOB,
IIyTeu MIOBBIILICHUSA Ka4yecTBa
YIIPABIEHYECKUX pELICHUH; BUJIOB
OTBETCTBEHHOCTH 3a IOCJICACTBHS NPUHSATHUS
peLeHn; YCIIOBUU [OSIBJICHUS
HEOIIPEJCIICHHOCTH W PHUCKOB;  KPUTEPHI
NPUHLMIOB,  METONOB,  HWHCTPYMEHTOB

OLICHKA A(PPEKTUBHOCTH  YIPABICHUECKUX
pELIeHN; OCHOB KOHTPOJIS BBIMOTHEHUS
YIOPaBJICHYECKUX peIeHUu; (HopM KOHTPOJIS

3akpenyieHune CIIOCOOHOCTH
YUYUTHIBATh JIEWCTBYIOILIAE
MpPaBOBbIE HOPMBI, PECYpPChl H
OTpaHUYEHUS JJIsl PEIICHUd 3a/1a4 U
peanu3anuy  peIieHUi; BBIOUpATH
ONTUMANIBHBIA  CIIOCO0  peleHus
3a/1a4, YYUTBHIBas IICICBEIC
OPHUECHTHUPBI U UMEIOIIMECS YCIOBUS,
pecypchl M OTpaHUYEHU S
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TOCY/IapCTBEHHBIX PELICHUN. 3a UCIIOJIHEHHEM rOCyZIapCTBEHHBIX
YMeHue BBISBIATH MPOOJIEMHBIC CHTYAIIHH, peIeHu.
TpeOyronme  pa3paboTKd W TPHHATHS CTyneHT JIEeMOHCTPUPYET YMEHHE BBISIBIISTH
VIPaBICHUYECKUX  PEIICHUH; BBISIBIISITh npoOIeMHbIe CUTYalllH, TpeOyronme
TUIIOJIOTHYECKUE 0COOCHHOCTH MPOOIEMHBIX pa3paboTKi W TPHUHATUS YIPABICHYCCKUAX
CUTyalluil B JIEATENIbHOCTH OpraHu3alluM; peleHUI; BBIABIIAT  TUIIOJIOTHYECKHE

OIIpEeNeNsTh napameTpsl KayecTBa
YIPaBJICHYECKUX  PCUICHUW;  TPUMEHSTH
METOZbl pa3ZelieHus] OTBETCTBEHHOCTH 3a
pe3yNnbTaThl  MPUHSATUS ~ YIPABICHYECKUX
pClLICHHIA; CTaBUTh LEIH U (QOPMYIHPOBATh
3a/a4d, HAalpaBlICHHbIC Ha pPeATH3aLHUI0
po(heCcCHOHATBHBIX GyHKITU I
PYKOBOJHTEIIS; OCYLIECTBIISITE ~ OTOOP
METOJIMYECKUX  IMPHEMOB  pa3paboTKH,
BbIOOpA W TPUHATHS  YIPABICHYECCKUX
peIIeHHIT B YCIIOBHSX OIPEICICHHOCTH,
HEOIpeeTICHHOCTH u PHCKOB;
OCYIIECTBIISITH  COIIMAIBHO-9KOHOMHYECKYIO
OLECHKY  pe3yIbTaTOB  MPHHATHI U
peanu3anuu  YIpaBJICHYCCKAX  PEIICHUI;
GopMHUPOBaTh aNBTCPHATUBHBIC BapUaHThHI

YIPaBJIEHYECKUX pelLeHu i o
Or01KETUPOBAHUIO 51 CTPYKType
rOCyJJapCTBEHHBIX aKTHBOB.

Brnanenue HaBBbIKAMH OIpelesICHUs
NPHOPUTETOB  Pa3pabOTKM W MPUHSATHUSA
YIPABJICHYECKUX PpEIICHUH; HaBbIKAMU
NpUMCHCHUA MNPUUIUHHO- CJIICACTBCHHOIO
aHajiMu3a npoOeMHbIE CUTYalluu,

TpeOyIOIeH NPUHSATUS  YIPaBJIEHYECKOTO

0COOEHHOCTM MPOOJEMHBIX CUTyallMil B
ACATCIIBHOCTU OpraHH3alluu; OIIpCACIIATH
mapamMeTppl ~ KadecTBa  YINpaBJIEHYECKUX
pelieHUi; MPUMEHATh METOIbl pPa3leseHUs
OTBETCTBEHHOCTH 3a pPe3yJIbTarTbl IIPUHATHS
yIPaBJICHUYECKUX PEIICHU; CTaBUTh LEIH U
(dopMynTUpOBaTh 3a/1a4M, HAIpaBJICHHbIE Ha
peanuzanuio TpoPecCHOHATBHBIX (YHKIIHH
PYKOBOJIUTEIIS; OCYILECTBJIATE  OTOOP
METOJIMYECKUX IIPUEMOB pa3paboTku,
BbIOOpa M  TNPUHATHS  YIIPABIECHYECKUX
pelieHuid B YCIOBHSX ONPEIEICHHOCTH,

HEOIPEJECIIEHHOCTH u PHUCKOB;
OCYIIECTBIIATh  COLIMAJIBHO-3KOHOMUUYECKYIO
OLICHKY pe3yJIbTaTOB NPUHATHS u

peaiM3alliyd  YNPaBJIEHYECKUX  PEILeHUH;
(dopMUpOBaTh aNbTEpHATUBHBIE BapPUAHTHI

YIIPABIEHYECKUX peneHni o
Or0/DKETUPOBAHU IO u CTPYKType
rOCYJapCTBEHHBIX aKTHBOB.

CryneHt JEMOHCTPUPYET BJIAJICHUE

HAaBbIKAMU  OIPEHENICHUA  IPUOPUTETOB
pa3paboTKi U TPUHSATUS YIPABICHUYECKUX
peneHni; HaBBIKAMM  IIPUMEHEHHUS
NIPUYUHHO- CJIEICTBEHHOIO aHanusa
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pEIICHUs;  NPUEMaMU OLEHKU BJIMSHUSA
YIIPABJICHYECKUX PELICHUN Ha pe3ylbTaThl
JEATENIBHOCTH OpPTaHHU3alluu; METOIaMH
OIIPENEIICHNUS IIPUOPUTETOB (N (S:10) 7
OpPUECHTAllUM  YIIPABJICHYECKUX PEILICHUM;
HaBBIKAMU aHanu3a  aJbTEPHATHUBHBIX
BAPUAHTOB YNPABJICHYECKUX PpEUICHUN B
YCIIOBHSIX OIIPEICIIEHHOCTH,
HEONPEICICHHOCTH W PHUCKOB; HaBbIKAMH
MOHUTOPUHIA  BBINOJIHEHUS  IIPUHATOIO
VIIPABJIICHYECKOTO  PEIICHUS;  METOJAMH
OLICHKM HSKOHOMHYECKOM M COLUAJIbHOU
3(pPeKTUBHOCTH roCyJapCTBEHHBIX
pELICHUH; IIpUeMaMM  MOHMTOpPHHTA
mporecca  pa3pabOTKM U BBIIOJHEHUs
rOCyJapCTBEHHBIX PELICHUM.

MpoOJIEMHBIE CUTYalllH, TpeOyroIIeHi
MPUHSITUAS ~ YIOPaBICHYECKOTO  PEIICHHS;
MprUEeMaMH OI[CHKU BIIUSHUS YITPABIICHYSCKHX
pelliecHuH Ha pe3y/IbTaThl JICATCIBHOCTH

OpraHu3alNy; METOJIAMH  OIpECIICHUS
MIPUOPUTETOB LeTIeBOit OpHUEHTAallUH
VIIPABJICHUYECKUX  PEILICHUN; HaBBIKAMU
aHanu3a aIbTEPHATUBHBIX  BApUAHTOB

YIOPaBJICHUYECKUX PEIICEHUH B  YCIOBHSIX
ONPENEICHHOCTH, HEONPEAENEHHOCTH U

PHUCKOB; HaBBIKAMH MOHHMTOpPHHTA
BBIMOJIHEHUST TPUHSITOIO YIIPABIECHYECKOTO
peLIECHUS; METOoJaMH OLICHKH
YKOHOMHYECKOH u COITMATbHOM
s¢dexTuBHOCTU rOCyIapCTBEHHBIX
pELICHU; NprUeMaMl  MOHUTOPHUHIA

mpouecca  pa3pabOTKM W BBINOJIHEHUS
rOCY/IapCTBEHHBIX PELICHUN.
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@E[IEPAJIHOE I'OCYIAPCTBEHHOE BIOJIXETHOE OBPA3OBATENIBHOE | CMK PTYTHC
VYPEXIEHUE BBICIIIETO OBPA3OBAHVISI

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPVI3MA " CEPBUCA» Aucm 30 us
105

KpuTeplm M IIKAJIa OLleHUBAHHUS OCBOEHHUA 3TANOB KOMIIe TE HIUII HA l'lpOMe)Ky'TO‘{HOﬁ
aTrecranmumu

[lopsimok, KpuTepyud M 1IKajda OICHUMBAHWS OCBOCHMS ATalioB KOMIETEHIMA Ha
MPOMEKYTOYHOM aTTeCTal ~ OompefessieTcss B cooTBeTcTBMM ¢ [lonmoxkenwem o
NPOBEJCHUM TEKYIIEro KOHTPOJS yCIEBAEMOCTH U MPOMEXYTOYHOM  aTTeCcTalyu
oOyvaromuxcsi 1O  0Opa3oBarejbHBIM  TpOrpaMMaM  BBICIIETO  O0Opa3oBaHusi  —
nporpaMmam OakaiaBpuara, nporpaMmam MarucTpaTypsbl, pean3yeMbIM 1o
denepanbHBIM  TOCYJApCTBEHHBIM OOpa3oBaTesbHbIM  cTaHmapram B @OI'BOY BO
«PI'YTHUC».

Buabl cpeicTB Olle HUBAHHSI, MPUMEHsIEMbIX NPH NMPOBeIe HUH TEKYIETro KOHTPOJISA H
HIKAJIbI OLEHKH YPOBHS 3HAHMWIA, YMeHHH U HABBHIKOB NPH BHINOJHEHUH OTAEJbHBIX ¢opm
TeKYIIEro KOHTPOJIst

Cpeocmeo oyenusanus — xomnoksuyM: 0-10 Gamios.
- o01ee BpeMs YCTHBIX OTBETOB Ha 2 BOIPOCa COCTABSAET 6-8 MuHYT - 0-2 Oaina;
- COJIep’KaHre OTBETOB OTPaKaeT UX MPABHIILHOE TOHUMaHUE U u3noxeHue - 0-8 6amos.

Cpeocmeo oyenusanusi —BBINOJHEHUE JTOKIAJIOB C MPE3CHTALMAMH [0 MPEII0KESHHON
tematuke— 0-10 OamioB:

- 00BeM gokmana 4-6 crp. - 0-2 6amia;

- packpbITHE TeMbI Jokinana - 0-5 6amnos;

- OTCyTCTBUE HE TouHOCTel - 0-1 Gam;

- ipe3eHTanus nqoxnana - 0-2 Gamna.

Cpeocmeo oyenusanus —mucbMeHHoe TectupoBanue: 0-10 6amios.

Brimtouaer 10 TecTOBBIX 3aJJaHWM, B KaXJIOM 3aJaHUU 5 BapUaHTOB OTBETA, NMPABUJIbHBIN
orBer — 1.

Kaxxp1if mpaBUIIbHBIN OTBET HA TECTOBOE 3aJlaHUE cOCTaBseT 1 Oa.

Cpedcmeo oyenusanus — BHITIOJIHEHUE U 3allMTa TpynoBoro npoekra — 0- 15 Ganios:

0 6ayutoB
IIPOEKT HE IOATOTOBJICH;
1-2 6amna
MIOATOTOBJIEH, HO TEMA PACKpPbITa HE MOJIHOCTBIO
3-4 6annoB
MPOEKT MOJATOTOBJIEH, HO COACPKUT OIMIMOKA U HETOUHOCTH (POPMYIUPOBOK
5-7 Gamos
MIPOEKT MOATOTOBJICH, HO HE IOCTATOYEH M0 00BeMy
8-10 Gamnos
IIPOEKT IIOATOTOBJIEH, HO OTCYTCTBYET IIPE3CHTALIUS
11-12 GannoB
MPOEKT IMOATOTOBJICH, TEKCTOBAs YacTh COOTBETCTBYET BCEM TPEOOBAHMSM, HO MpPE3CHTAIIUS
yCIIOBHA

13-15 ©Oamios
Bce TpeOoBaHU s COOTIOACHBI, TPE3CHTAIIHS TOJIHOCTHIO PACKPBIBAET TEMY ITPOEKTa
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OENEPAJIBHOE I'OCYIOAPCTBEHHOE BIOJIKETHOE OBPA3OBATE/IbHOE
YUYPEXIEHME BbBICIITEI'O OBPA3OBAHIISL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA ¥ CEPBVICA»

CMK PTYTUC

Aucm 31 u3s
105

Cpedcmeo oyeHusanus —BBITIOTHEHHUE ayIUTOPHON KOHTPOJIbHOM padoThi: 0-10 6amios.

- 00beM paboThl cocTaBisieT 1,5-2 cTp. - 0-2 6amna;

- coJepkaHue pabOThl PACKPHIBAET CTENEHb BIAJCHHUS TEOPETUUYECKUM MaTepHAIOM U
apryMEHTHPOBAHHOCThH OTBETA Ha TIOCTaBJICHHBIN Bompoc - 0-8 Oaos.

Buabl cpeacTB OLECHUBAHHWS, NPUMEHAEMBbIX IIPH NPOBEeJACHHHM IPOMEKYTOYHOM
aTTeCTALMM U HIKAJIbI OLleHKH YPOBHS 3HAHWI, YMEeHHI 1 HABBIKOB NP UX BBINOJHEHUU

YCTHBIN OIIPOC + pELIEHUE CUTYAllMOHHBIX 3aa4
[IIxama OLEHKH YPOBHS 3HAHWM, YMEHHMH M HaBBIKOB IIPU IPOBEACHUU IIPOMEKYTOYHOU

aTTeCTaluu
Onenka Kpurtepuu oneHnBanus IlokazaTenn oLEeHMBaHUS
—  IIOJHO PacKphITO coJiepkaHue | — oOydaronmics ITOKa3bIBAECT
MaTepuana; BCECTOPOHHUE U TIIYOOKHE 3HAHUS
— MaTepHall H3J0KEH TIPaMOTHO, B | IPOTPAMMHOIO MaTepHala,
ONpeneIeHHON JIOTUYECKOU | — 3HaHUE OCHOBHOU u
IIOCJIEI0BATEIBHOCTH; JIOTIOJTHUTENBHOMN JIUTEPATYPHI;
—  IPOAEMOHCTPUPOBAHO CHCTEMHOE H | — IIOCIEIOBATEIBHO U 4ETKO
«5»/3a4eT | rpy6okoe 3HAHUE IpPOrpaMMHOTO | OTBEYaeT Ha BONPOCH Ouiera
Marepuania; JIOTIOJIHUTENBHBIE BOIIPOCHI;

—  TOYHO UCIOJb3yeTCs] TEPMUHOJIOTUS;
— TIOKa3aHO YMEHHE WJUTIOCTPUPOBATH
TEOPETUUECKHUE TOJIOKEHUS KOHKPETHBIMH
NpUMepaMy, TPUMEHSITH UX B HOBOHU
CUTYaIlUH;

—  OTBET MPO3BYYaJ CAMOCTOSTENbHO, 0e3
HaBOJISIIMX BOMPOCOB;

—  TPOJEMOHCTPHPOBAaHAa  CIIOCOOHOCTH
TBOPYECKH MPUMEHSTh 3HAHUE TEOPUH K
peleHro mpodeccuoHaBHBIX 33/1a4;

—  IPOJEMOHCTPUPOBAHO 3HaHHUE
COBpPEMEHHOW  y4eOHOM ©  Hay4YHOU
JUTEPATYPHI;

— JIONYILIEHBbl OJHA — JIB€ HETOYHOCTHU
npu OCBEIICHUU BTOPOCTEEHHBIX
BOMPOCOB, KOTOPBIE MCHPABJIAIOTCA 10
3aMCUYaHUIO

— TpHU pEUICHUH CHUTYallMOHHOW 3aJa4yu
HCIIOJIB30BaHbI SIpKUE MIPUMEpHI,
MpeJyiaraéMple  PEIIeHUsI COOTBETCTBYIOT
pazOupaemMoil CHTyalluH, PEKOMEHIAINU
HETPUBHUAIBLHBI H MOTYT OBITH
HCIIOJIb30BAHBI JJI1 KOHKPETHOTO TTPUMEPA;
—  TIPOJEMOHCTPUPOBAHO YCBOECHUE PAHEE
M3Y4EHHBIX COIYTCTBYIOIMX BOIIPOCOB,
chopMHPOBAaHHOCTH U YCTOMYHMBOCTH
KOMITETEHLIM I, YMEHU W 1 HABBIKOB.

— YBEpPEHHO OpUEHTUpYETCS B
MPOOJIEMHBIX CUTYALIUSIX;
— JIEMOHCTpPUpPYET CIOCOOHOCTH

INPUMEHATh TEOPETUYECKUE 3HAHUSA
JUISL aHAJIM3a MPaKTUYECKUX CUTYallu i,
JIeNIaTh IIPaBUJIBHBIE BBIBOJIBI,
MPOSIBIISIET TBOPYECKUE CIOCOOHOCTH
B IIOHUMAaHUM, UBJIOKEHUH U
VCIIOJIB30BAHUH IPOrpaMMHOTO
MaTepuaia;

— TIOATBEPXKIAET IIOJHOE OCBOEHUE
KOMIIETEHIIUH, MIPEAYCMOTPEHHBIX
IIpOrpamMmon

— BOIIPOCHI n3jararoTcsa

—  oOyuaronmiics MTOKa3bIBACT
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OENEPAJIBHOE I'OCYIOAPCTBEHHOE BIOJIKETHOE OBPA3OBATE/IbHOE
YUYPEXIEHME BbBICIITEI'O OBPA3OBAHIISL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 32 u3
105

«4» 3auet

CUCTEMATU3UPOBAHO U IMTOCIICAOBATCIIBHO,
MpOACMOHCTPUPOBAHO YMCHHUC
AHAJIM3UPOBATL MATCpHajl, OAHAKO HC BCC
BBIBOAbI HOCAT apIyMeHTI/IpOBaHHHﬁ u
JIOKa3aTEeIbHBIN XapaKTep,

— TPOJEMOHCTPHPOBAHO YCBOCHHE
OCHOBHO JINTEPATYPHI.
— OTBCT YHAOBJICTBOPACT B OCHOBHOM

TpeOOBaHUSM Ha OLIEHKY «5», HO MPU ITOM
HMMEEeT OJNH U3 HEJOCTATKOB:
a) B U3JIOKEHUH JIOMYIICHBI HEOOJIbIINE

MTOJTHOE 3HAaHUE
IIPOrPaMMHOIO
OCHOBHOMU U
JOTIOJTHUTEIIBHOM JIUTEPATYPBHI;
JaeT  IIOJHBIE  OTBETHl  Ha
TEOpeTUYEeCKue BOIPOCHl Ouiera M
JIOTIOJIHUTENBHBIE BOIIPOCHI, AOIYCKas
HEKOTOpbIE HETOYHOCTH;

IIPaBUJIBHO IIPUMEHSET
TEOPETHUYECKUE TOJIOKEHUS K OLEHKE
MPAKTUYECKUX CUTYALIU;

MaTtcpualia,

«3» 3auer

npoOenbl, HE HWCKA3HBIIME COJAEPKAHHME | —  JIEMOHCTPHPYET XOpOILM i
OTBETa; YPOBEHb OCBOCHHSI MaTepualia W B
— ©0) JomymieHbl OJWH — JIBa HEIOYETa | IEJIOM  MOATBEPXKIACT  OCBOCHHE
MPU OCBEIICHUU OCHOBHOTO COJIEpPKaHUS | KOMITETEHIIHH, MPETYCMOTPEHHBIX
OTBETa, WCIPABJIICHHBIC TI0 3aMEYaHUIO | IPOTPAMMON.

MPEToIaBaTels;

— B) JOMYIIEHBI ommMOKa M Oojiee IBYX

HEJI0YETOB npu OCBCIIICHU U

BTOPOCTENEHHBIX  BOMPOCOB,  KOTOPHBIE

JETKO  HCIPABISIOTCS IO  3aMEYaHHIO

MPETOaBaTels;

— CHUTyauHus B IIeJIOM OI[GHEHa BEpHO,

npeiaraeMple  pelieHuss B IIEJIOM

COOTBETCTBYIOT  pa3z0MpaeMoil CUTyaIlluu,

OTCYTCTBYIOT IPUMEDHI, JTAHBI

TPaJUIIMOHHBIE PEKOMEHIAMK 0 BCEM

BOIIPOCAaM K CHTYallHOHHOM 3a/1a4e.

— HEMOJNIHO WM  HEMOCJIeIOBaTeNIbHO | — oOyJaronmics MTOKa3bIBACT
PacKpeITO COJAEpKaHHWE MaTepuana, HO | 3HaHHE OCHOBHOTO

IOKa3aHO oOllee MOHMMAHUE BOIpPOCa U [ —  Marepuana B o0beme,
MIPOJICMOHCTPUPOBAHBI YMEHUS, | HEOOXOAUMOM I IPEACTOSIICH

JOCTAaTOYHbIC JUIS JATbHEUIIETO YCBOCHUS
Marepuana;
YCBOCHBI ~OCHOBHBIC KATETOPUH IO
paccMaTpuBacMoOMy W JOMNOJHUTCIIBHBIM
BOIIpOCaM;

— HMEIUCh 3aTPYIHEHUS WU JOMYIICHBI
OMMOKM B  OMNpEACIICHHU  TOHSTHH,
W CIOJIb30BAHHH TEPMHUHOJIOTHH,
HCIIpaBIICHHBIE nocie HECKOJIBKHIX
HaBOJIAIIMX BOIIPOCOB;

— TMPOJCMOHCTPHUPOBAHO YCBOCHHE

OCHOBHOMU JINTEPATYPHI;
CUTyall¥sl B LI€JIOM OLICHEHA BEPHO, HO
HE II0 BCEM BOIIPOCaM JaHbl KOPPEKTHBIC

OTBECTHI, PEKOMCH Al HOCAT

npodeccuoHanbHON IESITETbHOCTH;
IIpU OTBETE Ha BOMPOCHI OHieTa u
JIOTIOJIHUTEIbHBIE BOIPOCHI HE
JIOTIyCKaeT TIpyObIX OHMOOK, HO
WCIIBITHIBAET 3aTpyAHEHUS B
MOCJIEI0BATENIbHOCTU UX U3JI0XKEHUS,
HE B MOJTHOM Mepe
JEMOHCTPUPYET CIOCOOHOCTH
NPUMEHSTh TEOPETUUYECKUE 3HAHUSA
JUTSL aHaian3a MPAKTUYECKUX
CUTYaIU;
MOJATBEPKAACT
KOMIIETEHL MU, MPEIYCMOTPEHHBIX
MPOrpaMMOi Ha MUHHUMAJIBHO
JIOTTYCTUMOM YPOBHE

OCBOCHHC
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CMK PTYTUC

Aucm 33 u3s
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OTBJICYEHHBIN XapakTep, HET IPUMEPOB;

— IIPU HEIOJIHOM 3HaHUU TEOPETHUYECKOT O
Marepuanga  BBbISBIEHAa  HEIOCTaTOYHAsd
c(OpMUPOBAHHOCTh KOMIIETEHLIUH, yMEHU I
U HaBBIKOB, CTYICHT HE MOXET IPUMEHUTD
TEOPHIO B HOBOW CUTYalllH.

«2»
/He3aueT

— HE pPAaCKphITO OCHOBHOE COJep)KaHue
y4e0HOTO MaTepHara;

—  O0OHapyxXeHO He3HaHue UIH
HeMOHMMaHHe Oonbllell WM Haumbosee
Ba)KHOM yacTH y4eOHOro MaTepuana;

— JIONYIICHBl OLMOKM B ONpEAEICHHUU
MOHSTHH, npu MCIIOJIb30BAHHUH
TEPMUHOJIOTHH, KOTOpbIE HE HCIIPaBJIEHbI
MOCJIe HECKOJIBKUX HABOSIIMX BOIPOCOB;
— cuTyanus pasoOpaHa IOBEPXHOCTHO,
HET KOHKPETHBIX BBIBOJIOB u
pEeKOMEHJAIMi, HE Ha BCE BOIPOCHl K
CUTYallHOHHOM 3a/1aue 1aHbl OTBETHI.

— He chopMUPOBAaHBI  KOMIIETCHIIUH,
YMEHHSI ¥ HABBIKH.

— oOyvaronmiics UMeeT
CYILIECTBEHHBIE MpPOOENbl B 3HAHUSX
OCHOBHOIO y4e€OHOro Marepuana IIo
M CLUIUINHE;

— He CIoco0eH apryMEeHTHPOBAHO U
HocjeoBaTeIbHO €0 u3Jararh,
JOMyCKaeT  Tpyoble  ommOku B
OTBETaX, HENpPaBUJIBHO OTBEYAET Ha
3a/1aBaeMble BOIIPOCHI WJIH
3aTPYIHSETCS] C OTBETOM;

— HE  IOITBEpXKAaeT  OCBOEHUE
KOMIIETCHIIHH, MPeyCMOTPEHHBIX
IIPOTPaMMON.

7.3 TunoBble KOHTPOJIbHBbIE 33JaHHUSl MM HHbIE MAaTepPHAJIbI, HEOOXOAMMBbIE sl
OLlEHKH 3HAHWI, YMEHMiH, HABHIKOB M (WIH) ONbITA [AeSATEJbHOCTH, XapaKTepPU3yOImMX

3Tanbl  (OPMHUPOBAHUS KOMIIETEHUMH B Mmpouecce OCBOCHHS 00pa3oBaTe IbLHOI
NMporpamMMal.
=
E Pazgen mucHMIUINHEL
m ~
o § oOecneunBaronmii TpeboBaHUs K BBITIOTHEHUIO
g Bun u conepxanue KOHTPOIBHOTO
o, dopmupoBaHUe sananms KOHTPOJBHOTO 33/IaHUS U
g 4 xommereHUHH (WK e CpOoKaM cIauu
o
= YacTH)
Kpurepuu oneHku
BBINOJIHEHU S 3aJaHUS:
1.001ee Bpems yCTHBIX
OTBETOB Ha 2 BOMpoca
Paznmen 1. cocrapisiet 6-8 MmunyT.(0-2
KomtokBuym.
Teopetnueckue . | Oamna)
BeisiBIIeHUE TEOpETHYECKIX 3HAHUN
1 | ocHOBBHI pa3zpaboTKu 2.Coneprkanue OTBETOB
10 TeMaMm paszeina. Britodaer
YIpaBICHYECKUX OTpa)kaeT X MPaBUIIbHOE
. co0eceloBaHuUeE 10 2 BOMPOCcaM
peLICHU N IOHMMaHHue U usnoxenue.(0-
8 6ayioB)
KonnokBuym mpoBoautcs Ha
12 Henene cemectpa B
ayITUTOPHH
2 Paznen 2. [pesenTtanus nokiana. BeisBnenue | Kpurtepuu oreHku
Metononoruueckue YPOBHSI OCBOCHHS TEOPETHIECKHX BBITIOJTHEHU S 3aJaHHUSL:
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OCHOBBI pa3padoTKu
YIPaBJIEHYECKUX
peLeHu

3HAaHWM 11O TEMaM pasjiena.

1.06bem noxnana 4-6 cTp.
(0-2 6amna)

2.PackpbITHe TeMbI JOKIaaa
(0-5 6anmoB)

3.0T1cyrcTBHE HE TOUHOCTEN
(0-1 6amn)

4.Ilpesentamus goxinaga (0-2
6aa)

[IpesenTanus noxaga
IPOBOJMTHCS B ayIUTOPUHU

Pazpnen 3.
Opranu3aliuOHHBIE U
COILIMAJIbHO-
MICUXOJIOTUYECKU e
OCHOBBI pa3paboTKu
YIpaBICHYECKUX
peLeHu i

AyIUTOpPHOE TECTUPOBAHUE.
BelsiBIIEHME TEOPETUYECKUX 3HAHUI
10 TeMaM pazzena.

Bxmrogaer 10 TecTOBBIX 3aJJaHUH, B
Ka)XJIOM 33JlaHUH S5 BApUAHTOB
OTBETa, MPaBUIIbHBIN OTBET-1.

Kpurepun onenku
BEITTOJTHECHU S 3aTaH NS
Kaxxpiit mpaBUIBHBIA OTBET
Ha TECTOBOEC 3aJaHKe
coctasisieT 1 6am(0-10
OaJIoB).

Brimonnenue TecTupoBaHus
npoBoauTcsa Ha 16 Henene
ceMecTpa B ayIuTOpUH

Paznen 4
D dheKTHBHOCTD
VIPaBICHYECKUX
peleHn

I'pyninoBoit mpoexr. BeisiBiieHue
IIPAaKTUYECKUX HABBIKOB U YMEHUS
IIPOBE/ICHUSI AaHAIIN3a BIUSHUSA
(akTOpOB BHEIHEW U BHYTpEHHEN
Cpelbl Ha IPOEKTUPOBaHUE
OpraHH3aluu.

BeinosiHenue npoekra

IPYIIION CTYICHTOB

YHUCICHHOCTBIO 4-5 YCIOBEK.

Kpurepnu oneHkn npoekra:
0 6asoB

IIPOEKT HE MOATOTOBJICH;
1-2 Gamma

IIOATOTOBJICH, HO

pacKpbITa HE MOJHOCTHIO
3-4 6aioB

MPOCKT TIOJITOTOBJICH, HO
COJICPKHUT O OKH u

HETOYHOCTH (GOPMYIUPOBOK
5-7 GamoB

MPOEKT MOJITOTOBJIEH, HO HE
JIOCTaTOYEH 10 00BEMY
8-10 Gamios
MPOEKT MOATOTOBJIEH, HO

OTCYTCTBYET MPE3EHTAIUS
11-12 0GamioB

IPOEKT MOJITOTOBJICH,
TEKCTOBAs 9acTh
COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO

Mpe3eHTAIUs YCIIOBHA
13-15 OGamioB

TEMAa

Paznen 5
MeTtoasl

AynutopHasi KOHTpoJIbHas paboTa.

BrisBienue TCOPCTUUCCKUX 3HaHUHU

Kpurepuu onenku
BBINOJIHCHUS 3 JaH U
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MNpUMCHACMBIC HA
CTaJInU TOJITOTOBKH
YIIPaBJICHYECKUX
peleHu

M0 TEMaM paszena.
Brmrouaer nmucbMeHHEBIN OTBET Ha 1
BOIIPOC

1.06peM paboThI COCTABIISET
1.5-2 ctp. (0-2 Ganna)

2. Coneprxanue paboThl
pacKpbIBaeT CTENeHb
BJIaJICHUS TEOPETUUECKUM
MaTepuaIoM u
apryMEeHTHPOBAHHOCTh
OTBETA Ha MOCTaBJICHHBII
Bompoc (0-8 6amioB)

3. PaGoThI BEITIOTHSETCS B
ayIUTOPUH B TeUeHUH 45
MUHYT

Paznen 6

MeTonanl
TJIAHUPOBAHUS U
MIPOTHO3UPOBAHUS

Komnoksuym. BeisBinenue
TEOPETUUECKUX 3HAHUM 110 TEMaM
paszena.

Brrouaer cobecenoBanue mo 2
BOIIpOCaM

Kpurtepun onenku
BBITTOJTHEHU S 3aJTaHUS:
1.001m1ee BpeMs yCTHBIX
OTBETOB Ha BOIpOCa
coctaisieT 6-8 MunyT.(0-2
Oasa)

2.CopneprkaHue OTBETOB
OTpa)kaeT UX MPaBUIIbHOE
noHumanue u u3noxenue. (0-
8 6asIoB)

KoynoxBrym npoBoauTcs B
ayIuTOpUH

Paznen 7
MeTtoas!
MpUMEHSIEMBIC Ha
CTaJIu¥ BEIOOpA
AIBTEPHATUB

AyIUTOpPHOE TECTUPOBAHUE.
BrisiBIIeHME TEOPETMYECKMX 3HAHHI
10 TeMaM paszeia.

Bxmrogaer 10 TecTOBEIX 3aJaHUM, B
KOXJIOM 3aJaHWU S5 BapUaHTOB
OTBETa, MPaBHJIBHBIN OTBET-1

Kpurepun onenku
BBITIOJIHCHU S 3a/TaHU ST
Kaxpiit mpaBUIBHBINA OTBET
Ha TECTOBOE 3aJ]aHue
coctasisieT 1 6amn(0-10
OaJIyIoB).

Brimonnenue TecTupoBaHus
MIPOBOJUTCS B AyTUTOPUH

Pazgen 8

Meroapl peanu3auuu
YIIPaBJIEHYECKOTO
pELIEHUS] U OLIEHKH
pPEe3yJIbTaTOB

I'pynimoBont  mpoekr.  BelsBiieHue
IIPAKTUYECKUX HABBIKOB U YMEHMS
IPOBEICHUS ~ OLEHKA  KayecTBa
YIIPaBJICHYECKUX peLIcHu !
HPUHATBIX PYKOBOIUTEISIMU
OpraHH3aIUi.

Beimonnenue npoekra
TPYIIION CTYIEHTOB
YU CJICHHOCTHIO 4-5 YeloBeK.
Kpurepuu onenku npoexra:
0 6annoB
MIPOEKT HE MOATOTOBJICH;
1-2 Gamnna
MOATOTOBJIEH,  HO
packpbITa HE TOJTHOCTHIO
3-4 6amos
MPOEKT MOJATOTOBJIEH, HO
COJIEPKUT ommOKu u
HETOYHOCTH (POPMYITHPOBOK
5-7 Gamnos
MPOEKT MOJITOTOBJIEH, HO HE
JIOCTAaTOYEH M0 00beMY

TEMAa
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8-10 GaiuioB

IMPOCKT IOATrOTOBJICH, HO
OTCYTCTBYCT IPC3CHTAL[UA

11-12 Gamios
MPOCKT MTOATOTORBJICH,
TEKCTOBAs 4acTh
COOTBETCTBYET BCEM
TpeOOBaHU M, HO
Mpe3eHTaIus YCIOBHA
13-15 Gamos
BeinosiHeHne nmpoekra

npoBoauTcsa Ha 17 Henene S
CEMECTpa B ayIUTOPUU B
tedyeHnH 90 MUHYT

Pa3zneq 1. TeopeTnueckue 0CHOBBI pa3padoTKM ynpaB/jeHYeCKUX pelie HUui
Buj 3aganust: KOJUIOKBUYM
[Ipumeps! copepkaHust BOIIPOCOB KOJUIOKBUYMa:
Bo3HukHOBEHME HAyKH 00 YIPABJIEHUYECKUX PEILEHHUSIX
Pemenue B cucreme yrpaBieHHUs
Posb perieHus B 1eATEILHOCTH MEHEIKEpa
Tunosnorus ynpaBieHYECKUX PEIICHUN
Knaccudukanus ympaBieHYECKHX peIieHU N
VYcnoBHs KauecTBa yIpPaBJIEHYECKUX PELICHU I
daxTopsl KauecTBa yMpaBICHYESCKHX pEeIIeHUN
ITyrn moBbIIIEHUS KauecTBa PELIeHUH
@OyHKUIMM pelIeHUs] B METOIOJIOTHH TIpoLIecca YIPaBJICHU s
10. dyHKUMH pemieHUs] B OPraHU3AINH ITPOIECcca YITPaBICHUS
11. Texuonorus pa3paOOTKu yIPaBICHUECKUX PEICHUM
12. ®akropsl, OrpaHWYEHHS, KPUTEPUHU, OIPEICIAIONME TEXHOJOTHIO Pa3pabOTKH
YIIPABJICHYECKUX PEIICHUI
13. ®opwmsl pa3paboTKu ympaBICHUYECKUX PEIICHHI
14. Merononorus npouecca pa3padoTKH yIPaBICHYECKOTO PELICHHS
15. Opranuzamnus npoiecca pa3paboTKu yIpaBJI€HUYECKOTO PEICHUS
16. ®yHKUMM U TOTHOMOYUS B pa3pabOTKe pEICHU
17. Deneasi opueHTan s yIIPaBICHYECKUX PELICHUN
18. CymmHocTh U BUIBI OTBETCTBEHHOCTH PYKOBOIUTEIS
19. CymmocTs U conepkaHue ypaBISHUECKOTO PEIIeHHUs
20. VYmpaBieHueckrue MpoOJIEMBI M UX PEeIICHUE
21. Metoauueckue MPUHIUITBI pa3pabOTKU perieHU
22. Tlpouecc yrpaBieHUs U YIPaBICHUYECKHE PELICHUS
23. CBolicTBa KAUECTBEHHBIX PEIICHUH
24. @®opMmbl peasin3aliy YIIPaBICHYECKUX PEILCHUH.
25. B3anMOCBs3b LI€JeH U TUIIOJIOTHH YIPABICHUYECKHX PeIleHUN
26. DopmanbHBIE aCMEKTHl YIIPABICHYECKOTO PEIICHHUS

©Woo N~ WNE

Pa3znen 2. MeTonoJiornueckue 0CHOBbI pa3padoTKH yIpaBJie HUe CKHX pe e HUH
Buj 3aganus: moAroToBka v npe3eHTanus J0KIaia.
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[Ipumeps! TeM NOKIAI0B:
INpouiecc yrpaBieHUs U YIPABICHUYECKOE PELICHHE.
Posb 1 pyHKUIMH pelieHui B MpoLiecce ynpaBJIeHuUs.
VYnpaBieHueckoe peleHne Kak MpoayKT.
VYnpaBneHueckue npodaemMbl U KPUTEPUU UX OLIEHUBAHUSL.
OCHOBHBIE METO/IbI IOJATOTOBKH YIIPaBIECHUYECKUX PELICHUH.
[IpuHIUIIBI OpraHU3an Uy Mpolecca pa3paboTKH yIPaBIECHYECKUX pPELICHUN
HedopmanbHble acrekTsl yIpaBJIeHYECKOTO PELICHHS
OTBETCTBEHHOCTH 32 PELLIEHUE U €0 MOCIEACTBUS
Ponb u yHxunu pykoBoauTens B Ipoliecce pa3paboTKH perieHu i
TpebGoBaHus1, TpeabABISEMbIE K YIPABIEHYECKOMY PEIICHUIO
Oco0eHHOCTH pa3InUHbIX MOJX0I0B K OpraHHU3aluu pa3paboTKu peleHu
Knaccudukanus ynmpaBaeHYECKHUX CUTYaI[Hi ¥ TpooeM
XapaxkrepucTuka 0ObEKTOB YIIPABICHUECKOTO PEIICHUS
XapaxkrepucTuka CyObeKTOB YIPaBJICHUECKOTO PEeIIeHUS
TBoOpueckuil Xapakrep yrnpaBJI€HUYECKOTO pelleHuUs
TpebGoBaHMs K yIpaBIEHYECKUM PELICHUSM
CucTteMHBIN TOIXO0 K Pa3pabOTKe YIPABJICHUECKOTO PELICHUS
13. XapakrepucTHKa MHULIIMATHBHO-IIEJIEBON TEXHOIOTUU Pa3pabOTKU YIpPaBIEHUYECKUX
peleHu
14. XapakrepucTuka MpPOrpaMMHO-LIEIEBOI TEXHOJOTUU PAa3pabOTKH YIpPaBIEHUYECKHUX
peleHu i
15. XapakrepuCTHKa pErJIAMEHTHOH  TEXHOJOTMM  pa3pabOTKH  yIpPaBJIEHYECKUX
peleHu i
16. OcobeHHOCTH LIeNeBbIX TEXHOJIOTUN pa3paboTKu YIpaBIEHUECKUX peleHUMN
17. XapakrepuCTHKa TPOLECCOPHBIX TEXHOJOTHH  pa3paboTKU  yIpaBJIEHYECKUX
peLeHu
18. CocraB mpoLecCOpHBIX TEXHOJIOTHI pa3paboTKu YpaBICHUECKUX peIleHUH
19. HMudopmanmoHHas CyIHOCTh YIPaBICHYECKOTO PEIICHUS
20. CoumanbHO-TICHXOJIOTHYECKHE 0OCOOCHHOCTH Pa3pabOTKN YIIPaBICHUECKAX PEICHUN
21. Ponb yenoBeueckoro (axkropa B Ipolecce pa3paboTKu YIpaBICHUECKUX pPelieHUM
22. DTUYECKHE OCHOBBI pa3pabOTKU YIPABICHUECKUX PEIICHUN
23. MexaHu3M B3aMMOCBSI3H 11€JI€H YITPaBICHUYECKUX PEICHU I
24. TpeboBaHUS K LEISIM YIIPABICHUYECKUX PEIICHUM
25. BrnusHUeE 1enu Ha BEIOOP yIPaBIECHYECKOTO PEIICHHUS

CoNORWNDEOAORWNE

P
= o

[EEN
N

Paznen 3.0praHM3anMOHHBIC M COLMAJIBHO-IICMXO0JOTHYECKHE OCHOBBI Pa3padoTKu
ylpaBJie H4e CKMX pe Lie HU
BI/IJI 3aJaHuA: TNCbMCHHOC TCCTUPOBAHUC

1. Lenu, 3amauu GUPMBI XapaKTepU3YIOT:
A -  METOMOJIOTHIO YIIPABJICHUS;

B - mpouecc ynpasnenus;

C - cCTpyKTypy YyIpaBJICHUS;

D- TexHHKY ylpaBJICHUS;

E- Meromuky yrnpaBieHuSL.

2. 3aKOHEI U IMPUHLOUIIBI OpraHu3alvui OTHOCATCH K:
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A - Tmporeccy ynpaBJiieHHUS;

B- crpykrype ympasieHus;

C - MeroIoJoTHH YIpaBJICHUS;
D- TtexHuke ynpaBieHHS;

E- Meroauke ynpaBieHUs.

3. KoMMyHUKaIIMU Kak 3JIEMEHT CHCTEMBI YIIPABJICHUS OTHOCSATCS K MOICHCTEME:
A - Meropmosiorus ynpaslieHUs;

B - mnpouecc yrpaBienus;

C - cTpykTypa yrpaBJicHUS;

D- wmeroauka ynmpaBieHHS;

E- Texuuka ynpaBieHUs.

4. PazpaboTka U pean3alus perieHnii OTHOCUTCS K MOJICHCTEME:
A - Meroznonorus ynpasJIeHHUS;

B - mpouecc ynpasnenus;

C - crpykrypa ynpaBJeHHUS;

D- TtexHuka ynpaBieHUS;

E- Meroauka ynpaBieHUs.

5. @yHKUMSA YIpaBIEHUS - 3TO:

A - CoOBOKYMHOCTb JEWCTBHUH, OTHOCHUTEIHHO OJHOPOJHBIX MO HEKOTOPOMY MPH3HAKY,
HaIpaBJICHHBIX HA JOCTU)KEHUE O0ILIeH 11eNU YIIpaBJIeHUs,

B- COBOKymHOCTH ACHCTBMII, OTHOCHTEIBHO OJHOPOJHBIX MO HEKOTOPOMY IPHU3HAKY,
HampaBJICHHBIX HA JOCTHKEHHNE YACTHOU 111U yIIPaBJICHUS;

C - COBOKYIMHOCTh NIEHCTBHI, OTHOCUTEIHHO OJHOPOAHBIX MO HEKOTOPOMY IPU3HAKY,
HaIpaBJICHHBIX HA TOCTH)KCHUE YACTHOM 1IEJIU ¥ TTOAYUHEHHBIX OOIICH 11eJTH yIpaBJICHHUS;

D- COBOKymHOCTh [€HCTBUII, HampaBlIEHHBIX Ha JOCTH)KCHHE YacTHOM Uenu u
MOTYUHEHHBIX OOIIEH 1IeJIN YITpaBIICHHUS;

E- COBOKymHOCTH JCHCTBHI, HAMPABICHHBIX HA IOCTHKEHUE OOIIICH eI yITpaBJICHUS.

6. Macrtep y4acTka BBITIOHSCT:

A - TIpou3BOACTBEHHYIO (DYHKITHIO;

B - BcrmomorarenpHyrO (QYHKIIUIO;

C - ¢QyHKuHIO ynpaBleHUs MPOU3BOJACTBEHHBIMH (PYHKIHIMU;
D- ¢yakuuro yrnpaBieHHs yIpaBlIeHYECKON JIEATEIbHOCTHIO;
E- crparernueckyro GpyHKIHIO.

7. CBsI3b MEXy TTIEpEMEHHBIMH BX0JIa M BBIXOJIa CHCTEMBI, TO:
A - 3aBHCHUMOCTb;

B - 3ak0OHOMEpHOCTB;

C - 3akoH;

D - pe3ynbrar;

E - cooTHOMmICHHE.

8. 3aBucuMocTH, KOTOpble (GOPMUPYIOTCS JIIOJBMU Ul pealin3alii TTI00aTbHBIX IIeNei

OpraHu3aI[i1 WU CTPAHBI, SBJISIFOTCS:
A- 00BbCKTUBHBIMH;
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B - cyOBeKTUBHBIMUY;

C - mo0anbpHBIMHU;

D - yacTHBIMU;

E - kxpaTKOBpeMeHHbIMU.

9. 3aBuUCHMMOCTh MPUOBIIBHOCTH OPTaHU3allMU OT BEJIWYMHBI YCTOMYMBOrO CIpoca Ha
€€.MPOYKIHIO SBIISECTCS:

A - 00BbEKTUBHOI, TONTOBPEMEHHO;

B - 00beKTHBHOI, KPaTKOBPEMEHHOI;

C - cyOBEKTUBHOM, JOJITOBPEMEHHOM;

D - cyObeKTUBHOMN, KPaTKOBPEMEHHOI;

E -Her Takoii 3aBUCHMOCTH.

10. 3aBUCUMOCTB MPOU3BOUTEIILHOCTH TPY/Ja OT BEIMUUHBI OIUIATHI, ABIISETCS:
A - 00bEKTUBHOM, TOJITOBPEMEHHOI;

B - 00beKTHBHOM, KPAaTKOBPEMEHHOM

C -cyOBEeKTUBHOM, 1OJTOBPEMEHHOM;

D - cyObeKTUBHOM, KpaTKOBPEMEHHOI;

E - HeT Takoii 3aBUCHMOCTH.

11. 3aBucumocts  3(PPeKTUBHOCTH  Tpyda amnmapara yOpaBJ€HHS OT  €ro
MH(QOPMUPOBAHHOCTH, SIBJISETCS:

A - 00BEKTUBHOI, TIOITOBPEMEHHO;

B - 00bexTHBHOI, KpaTKOBPEMEHHOI;

C - cyObeKTUBHOM, JIOJTOBPEMEHHOM

D - cyOBbeKTUBHOM, KpaTKOBPEMEHHOM;

E - Her Takoii 3aBUCUMOCTH.

12. ®opMupoBaHuE 3aBUCUMOCTH BBIXOJHBIX I1apaMETPOB OT BXOJHBIX; ONpEciCHUE
I[OHYCTHMOﬁ HHCPUOUOHHOCTH, 3al1a3bIBaHHA U ITOPpOTra pCaruipoBaHus - 3TO:

A - MexaHU3M JeHCTBUS 3aKOHA (3aKOHOMEPHOCTH );

B - MexaHu3M UCIOIB30BaHUS 3aKOHA (3aKOHOMEPHOCTH ),

C - MexaHH3M TIPe0oOpa30BaHus B OpraHU3allNH;

D - mexanu3m (pyHKIMOHHPOBAHHS B OPraHHU3AIUU;

E - MexaHu3M pa3BUTHS OpraHU3aLUH.

13. Kakue u3 3aBUCHUMOCTEN (OPMUPYIOTCS CAMUM YEIOBEKOM:
A - OOBLEKTUBHEIE;

B - cyObeKTUBHBIC;

C - MopasnbHbI€;

D - nonroBpeMeHHBIE,

E - kpaTkoBpeMeHHBIE.

14. Kakas u3 mpUBEACHHBIX 3aBUCHUMOCTEHl OyleT OCHOBHOW MpU ONpeNelIeHUU
pe3yabTaTOB AEATENBHOCTH (pupMBbI?

A - cnoBecHas;

B - rpaguueckas;

C - ¢opmynbHas;
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D - TabnuuHasg;

E - Her BepHOTO OTBETA.

15. Kakast u3 npuBeICHHBIX KTaCCU(PUKALUNA 3aBUCUMOCTEH HE SBJISIETCS OO PUHSTOMN ?
A - 00beKkTHBHAs - CYObEKTHBHAS,

B - xpaTkoBpeMeHHas - JOJITOBpEeMEHHas;

C - MopasipHas - aMOpaJIbHAS;

D - ycTHas - nucbMeHHas;

E - 3aBucuMocTH BOOOIIE HE K1accu PUITUPYIOTCSL.

16. Bce 3aKkoHbI, 10 KOTOPBIM (PYHKIIMOHUPYIOT OpraHU3alliu, JesATcs Ha:
A - 1Be rpymimsl;

B - Tpu rpynmsi;

C - deTbIpe IpyIsI;

D - nsate rpynm;

E - Takoro neneHus He CyLIECTBYET.

17. Kakasi n3 nepeunciaeHHbIX IPYNI XapaKTepu3yeT IPYyNIly OCHOBOIIOJIAralolX 3aKOHOB

OpraHU3aluu:

A - 3aKOHBI pa3BUTHS, CHHEPIUH, TADMOHUH;

B - 3akoHBI cuHEpruu, CaMOCOXpaHEeHH S, TAPMOHUH;

C - 3aKOHBI CAMOCOXpaHEHUSsI, Pa3BUTHUS, CHHEPTHH;

D - 3akoHbI pa3BUTHUs, THPOPMUPOBAHHOCTH - YIOPSIOUYEHHOCTH;
E- 3akoHBI pa3BUTHS, TADMOHUH.

18. Kakoit 3 nepe4rciaeHHbIX 3aKOHOB HE BXOAUT B TPYIITY 3aKOHOB BTOPOTO YPOBHSI:
A - 3aKOH pa3BUTHS;

B - 3akoH rapmonHuuy;

C - 3aKkoH eAMHCTBA, aHAIN3A U CUHTE3a;

D - 3akoH MHGOPMUPOBAHHOCTH - YIOPSATOUEHHOCTH;

E- cnenuduueckue 3aKoHbI OpraHu3aLHH.

19. W3 mnepeyuciaeHHbIX 3aKOHOB opranu3zauuu: 1. 3akoH cuHepruu, 2. 3akoH

camocoxpaHeHus; 3. 3akoH HH(POPMUPOBAHHOCTHU - YHOPAAOYEHHOCTH; 4. 3aKOH €IMHCTBA,
aHanM3a U CMHTE3a; 5, 3aKOH KOMITO3UIIUHU U MPOMOPIUOHATBHOCTH; 6. CriennpuyecKue 3aKOHbI
COLIMAJIBHOM OpraHu3anuu; 7. 3aKOH pa3BUTHS - K OCHOBOIIOJArarollMM 3aKOHaM OpraHHu3aluu

OTHOCSITCS:
A- 134,6;
B- 127,
C- 123)5;
D- 1357,
E- 125

20. TIlpomecc CyIIECTBEHHOTO YCHJICHUS WM OCIA0JIeHHs NOTEHLHajda KaKoil-TO

MaTepHaJIBHOﬁ CHCTEMBI, HA3bIBACTCA:

A -  3MepIKEHTHOCTD;
B- cuneprus;

C- CHCTEMHOCTH;

D- pe3yabTaTuBHOCTS;

© PI'YTHUC



@E[IEPAJIHOE I'OCYIAPCTBEHHOE BIOJIXETHOE OBPA3OBATENIBHOE | CMK PTYTHC
B VYPEXIEHUE BBICIIIETO OBPA3OBAHVISI

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPVI3MA " CEPBUCA» Aucm 41 u3s
105

E- pasButue.

21. U3 mepevncieHHbIX 3TAnoB >KW3HEHHOTO LHMKIA MOJIHO XapaKTEPU3YIOT CTaTHYECKOE
COCTOSIHME OpPTaHU3AIUH:

A - 3Tam HeYyBCTBUTEIIBHOCTH,

B - sram HeuyBCTBUTENIBHOCTH, HACBIILICHU S, JINKBUIALIMU OPTraHU3alINY;

C - oTan HEeYyBCTBUTEIBHOCTH, dTAIl JIMKBUIAIIUN OPTaHU3aIHH;

D - oram HachIILEHHUS,

E - Bce oTBETHI HEMOJIHEIE.

22. U3 MEPCUUCIICHHBIX 3TAIlOB JKU3HCHHOI'O MHUKIIA IOJHO XapaKTCPU3IYIOT TUHAMUYICCKOC
COCTOSIHHUC OpTraHH3alluu:

A - DdTambl HEYYBCTBUTEIBHOCTH, BHEIPEHUS, POCTA, 3pPEJIOCTH, HACHINIEHUS, CIIaja,

B - oartansl BHeApeHus, pocTa, 3peIOCTH;

C - oTanbl BHEAPEHUS, pOCTa, 3pENIOCTH, HACBILICHU S, CIIa/1a, Kpaxa;
D - »sransl pocTa, 3penocrtu;

E- oransl pocta, 3penoctu, cnaja, Kpaxa.

22. V3 mnepevyuclIeHHBIX MNPUHLUMIOB 1) NPUHLIMI NPUOPUTETA LETd, 2) MPUHLHII
npuoputera GyHKUMN HaJ CTPYKTYpO#, 3) NpUHLIUI IPUOPUTETA CTPYKTYp Haa QyHKUUSIMU, 4)
IOPUHIUI MPUOPUTETa OOBEKTA YIIpaBICHUs HaJ CYObEKTOM, 5) NPUHIIUI IPUOPUTETA CYOBEKTa
yIpaBJ€HUs Haja o00bekroM, ©6) TMpPUHUMI NpPUOpUTETa MEpCOHANA, K IPUHIUIIAM
CTPaTErnyeCcKOro COCTOSIHUSI OpraHU3allui OTHOCSATCSL:

A- 1,25;
B- 1,3,46;
C- 1,24
D- 2,3,4,5;
E- 1,35

23. U3 nepedyucleHHBIX NPUHLUMIOB 1) NPUHLUMI [PUOPUTETA Ledd, 2) MNPUHLHKII
OpUOpHUTETa TNEpCoHana, 3) MPUHLMI TpUopuTeTa (YHKIHH HaA CTPYKTYpOu, 4) HMpPUHIIUI
OpPUOPUTETA CTPYKTYp HaX (QYHKUMAMH, 5) OPUHIUI NPUOPUTETa OOBEKTa YIPABICHHUS Haj
CyOBbEeKTOM, 6), MPUHLMI IPUOpPUTETA CYOBEKTa YIpPaBJICHUS HAJ OOBEKTOM, K MPHHIUIIAM
CTPaTErnyeCKOro COCTOSIHUS OpraHU3alUi OTHOCSATCSL:

A- 1,223,5;

B- 2,3, 4;

C- 2,4,5;

D- 1,2,5;

E- Her Bepnoro orsera.

24. Jlng KaKIOWM  KOMIIAHMW  JOJDKHO OBITh HAWJIEHO COOTBETCTBHUE  MEXKIY
3(pdEeKTUBHOCTBIO W 3aTparamMu. [IpHOpUTET MOKEH NpPUHAMICKATh IPPESKTHBHOCTH. ITO
dopMynupoBKa:

A - TpUHIIUTIA SKOHOMHUYHOCTH;

B - npunnunma coorBeTcTBUs 3HEKTUBHOCTH TPOU3BOACTBA M SKOHOMUYHOCTH;

C - npuHIMIIA COOTBETCTBHS IEJIH U PECYPCOB;

D- npuHIuna npuopuTeTa ey,
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E- Her BepHOroO OTBETA.

25. KnroueBble 1enM, NPUHATHIE B KOMIAHUH, JOJDKHBI CBOEBPEMEHHO 00ECTIEYMBATHCA
pecypcamu - 3T0 (OpPMYITHPOBKA:

A - npuHIUIIa IPHOPUTETA LENEH;

B- mnpunnunasdpdekTHBHOCTH MPOU3BO/CTBA;

C - mnpuHOHUIA 3KOHOMUYHOCTH MTPOU3BO/ICTBA;

D - npunnuna coorBeTcTBUS 3(PPEeKTUBHOCTH MPOU3BOJCTBA U IKOHOMUYHOCTH;

E- Bce oTBETHI HEBEPHBI.

26. IIpyHIUT TPSIMOTOYHOCTH OTHOCUTCS K TPUHIIUIIAM:
A - COOTBETCTBUS,

B- mnpuopurera;

C - onTUManbHOCTH;

D- ynpasienus;

E- sddexruBHOCTH.

27. IlpyHOMI pUTMUYHOCTA OTHOCHUTCS K IPUHIIUTIAM;
A - COOTBETCTBHS;

B- mnpuopurera;

C - OnTUMAaIBHOCTH;

D - ympaBienus;

E- sddexruBHOCTH.

28. Uro u3 mepeyrcieHHoro 1) mpsiMOTOYHOCTD; 2) PUTMUYHOCTD; 3) CHHXpOHU3AIHUS; 4)
ONTUMAJILHOE COYETaHUE I[EHTPATN3ALNU U JCICHTPAIU3AI[MU TPOU3BOJICTBA U YIIPABJICHUS; )
coOTBeTCTBUE A(PEKTMBHOCTH TPOM3BOJICTBA W HIKOHOMHYHOCTH; 6) COOTBETCTBHUE
pacmopsAUTENbCTBA U MMOJYUHEHU S, OTHOCUTCS K IPUHIIMIIAM ONITUMAIIbHOCTH ?

A- 1234
B- 1,2,3,5,6;
C- 45,6,
D- 245,6;
E- 1245,6.

29. Ilpou3BOACTBEHHbIE M HMH(OPMALIMOHHBIE IPOLECCH JODKHBI HATU C 33JaHHBIM
YPOBHEM PaBHOMEPHOCTHU B TEUEHUE 3aJaHHBIX BPEMEHHBIX HHTEPBAJIOB - 3TO (OPMYIUPOBKA:

A -  TpuHIUIIA CHHXPOHU3AIUY;

B- npuHununa puTMHYHOCTH;

C - npuHUOMIA COOTBETCTBUSA YPPEKTUBHOCTH MPOU3BOICTBA U SKOHOMUYHOCTH;

D- nmpuHIUIA ONTUMAIBHOIO COYETAaHUs [EHTpPAIM3alud U JeleHTpalu3aluu
IIPOM3BOJICTBA U YIIPABIICHMUS;

E- npuHuMna paBHOMEPHOCTH.

30. Yto Takoe pemeHue B 00meM Buae?

A) JIxo060i1 pe3yabTaT MBICIUTEIBHOM JEATEIbHOCTH YeJIOBEKa
B) JleiicTBus pyKOBOAUTEINS B paMKax CBOMX (PyHKIMI

B) Pacnopsbkenue pykoBOAUTENS, MOAEPKAHHOE KOJJIEKTUBOM
I') Het BepHBIX OTBETOB
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/1) Bce oTBeTHI BepHBI

31. Yro BBl MOHMMaeTe MOJ yIpaBieHuYeckuM pemeHueM? A) Pacmnpenenenue paGoTsl
MEX]ly pabOTHUKAaMU OpraHU3aliu.

b) KoHeuHblil pe3yibTaT AesSTENbHOCTH opraHu3anuu. B) 3aBeprmaronmii 3Tam mporecca
YIIPABJICHUSI OPraHU3alUEN.

[') Bbibop anbTepHaTHBBI U3 MHOXecTBa BapuaHToB neiictBuil. J[) Ilnan nelictBuii,
dopMynMpOBKa 3aaHUs M OpPraHU3AlMOHHO-TIPAaKTHYecKas paboTa 1O  JOCTHXKEHUIO
IIOCTaBJICHHBIX LIEJIEH.

32. TloyeMy CyIIECTBYIOT pa3IUYHBIE TTOJXO/IbI K OMPEACTICHUIO TOHSITUS YITPABICHUECKOe
peteHue?

A) YnpaBiieHHe 0XBaThIBAaeT pa3HOOOpa3HbIe CTOPOHBI JIESITEIEHOCTH YeIOBEKa.

b) O6ycnoBneHno uctopueil pa3BUTHSI MEHEKMEHTA.

B) B cBsi3u ¢ TeCHBIM IEpETNIETEHNEM HAYKU M IIPAKTUKHA MEHEDKMEHTA.

I') Teopust u mpakTHKa pa3pabOTKH peIieHUN (OPMHPOBAIACH HA OCHOBE Pa3UYHBIX
B3MJISIIOB U KOHIICTIIIUH MEHEKMEHTA.

J1) Bce moaxoapl peACTaBSIOT SAUHYIO KOHIIENITH IO d()EKTUBHOCTH.

33. BcTaBbTe HEOCTAIOIME CIOBA B OMPEICICHUE:

(b) HeoOxomumoctu npunsTUs (A) sBaserca Hamuuue (I'), Memaromeil MOJUMHEHHBIM U
(B) B iemom nmocturatk xemaeMbrx (J1).

Bapuanmui cnos:

A) ynpaBJIeHUECKOE pelieHne

b) mpoGiema

B) pesynbrar

I') ucrounux

A1) dupma

34. Kakyro poap B mpoliecce pa3pabOTKh yMpaBJICHUECKUX PEIICHUM WUTpaeT MPUHSATAs B
OpraHM3allud METOJOJIOTHS yIpaBJICHUA?

A) @opmupyet Grtocoprio OpraHu3aImH.

b) ®opMupyeT MOTHBALINIO JJIs1 PeATU3AI[UH PEIICHHH.

B) B GonbumHCTBE Cci1yyaeB He UTPAET HUKAKOM POJIH.

') Oto TONBPKO TEOpHST BO3MOXKHOIO CYIIECTBOBAHUS aJlbTEPHATHUBHBIX BapHaHTOB
peleHU .

J1) DT0 KOHLIETIIIHS WJIM TPUHLUTIBI pa3pabOTKU U PUHSATHS peILICHU .

35. KakoBa B3auMOCBsI3b (yHKIUH MEHEIPKMEHTA U YIPABJIEHUECKUX PEILeHU?

A) VYmpapieHuecKoe pelleHHe SBISETCS Pe3yJAbTaTOM OCYIIECTBJICHHS OIpeAeIeHHOM
(GYHKIMHM MEHEIKMEHTA.

b) BszaumocBs3u ompenenstorcs B COOTBETCTBUHM C KilacCH(UKAIMed yIpaBlIeHYECKUX
PELICHU 110 COACPKAHUIO YIIPABICHYECKOU JEATEIBHOCTH.

B) B3anMocBs13b €CTh TOJIBKO B (DyHKIHMSX MIAHHUPOBAHUS U KOHTPOJISL.

I') CymecTBEeHHBIX B3aUMOCBSI3EH HET.

J1) B3auMocCBsI3b €CTh TOJIBKO B (PYHKIIUU «OPTaHU3ALIHS.

36. Kakue u3 npemioKEHHbIX BAapUAaHTOB YIIPABICHUYECKUX PEIICHUH OTHOCATCA K
YIPaBJIEHUIO IIPOU3BOJICTBOM:
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yIpaBICHYECKOM YnpaBieHuecKie pereHus
JEeSTeTbHOCTH

1. B TteueHme HOSOpA TEKyIEro Tofa TIPOBECTH MEPEIOATOTOBKY
PYKOBOJUTENEH BBICIIETO M CPEAHETO 3BeHa (PUPMBI B 00JIACTH SKOHOMHUKH.
2.  OpraHu30BaTh HOBYIO CIIYXKOY yIIpaBJICHHS ITEPCOHATIOM U BKIIOYUTH
B €€ COCTaB OTAEN KaJpoB, OTIeNl OLEHKU MepcoHalla ¥ OILIaThl TPYAa,
OTJIENI OXPaHBI TPYJAa U TEXHUKUA OE30MaCHOCTH.
3.  OOBenmMHHUTH B OAHY CIY)KOY IPOHM3BOACTBO MPOIYKIUH «A» H

VYnpasienue o0ecrnedyeHne ero ChIpbeM U MaTepraiaMu.

npousBoactBoM | 4.  Cos3garh Ha ¢uUpMe OTAEN CTPATETMUYECKOTO Pa3BUTHUS M MOAYUHUTH
€ro HEMOCPEJACTBEHHO MPE3UIACHTY (DUPMBI.
5. Ortnmeny wuHdopmanuu pa3paboTaTh TEXHOJOTHIO ONEPATHBHOTO

uH(OpMaIMOHHOTO 00ecrieueHusT M CBSI3M PYKOBOAMTEJEH BBICIIETO H
CpEIIHETO 3BEeHa yIpPaBJICHNUS.

6. CdopMupoBaTh CHUCTEMY pPAaCCTaHOBKU KaJpOB B COOTBETCTBUHU CO
CHOCOOHOCTSIMM PaOOTHMKOB UM CHUCTEMY pOTalMd KaIpoOB MEXIY
JMHEHHBIMA U (QYHKIIMOHAIBHBIMH TTOAPA3ICICHHUSIMH.

7. Otpmeny BHYTPEHHEro ayiuTa IPOBECTH BHEIJIAHOBYIO IPOBEPKY
MPAaBUJIBHOCTA MCIOJB30BAHUS PYKOBOJHUTEISIMA CpPEAHETO M HH3IIETO
3BEHA YIPABICHYECKUX TEXHOJIOTUN

8.  HavanpHuKy WH(pOPMAIIMOHHOIO OTJENa co3[aTh 0a3zy NaHHBIX O
TEKYIMX U MOTCHIIMAIBHBIX TOTPEOUTENSIX U MOCTABIMKAX (PHPMBL.

Bapuanmuvi omeemog:
A) 2,57

b) 1,6

B) 3,8

I') Bee pemenus

J1) Het BepHBIX OTBETOB

37. IlepeuncnuTe OCHOBHBIE JJIEMEHTHI OOOOIIEHHON CXEeMBblI Ipolecca pa3paboTKH
YIPABJIEHYECKOTO PELICHHS

A) Lenb, cutyanus, npodiemMa, peieHne

b) I'moGanbHas 1menb, TeXHUYECKas 1eIb U COI[MaTbHAs I1EJTh

B) Pa3paboTka pereHus, cormacoBaHUeE PELIeHHs U YTBEP)KICHUE pelleHUs

I') Pa3paboTka pemeHus, peanu3anus peleHus, KOHTPOJIb.

J1) Het BepHBIX OTBETOB

38. Uro Takoe «KOHKpETHasi CUTyallus»?

A) PeanbHOe nonoxxeHue el OTHOCUTENBbHO IPOBO3MIIAIICHHOHN 11eTTN

b) HaGop peanpHBIX cHUTyalluii NPOM3BOACTBEHHON WM YIpaBJeHUYECKOH cdepsl
JEATEIIBHOCTH, C KOTOPBIMU OpPraHM3allMU IPUXOJUTCS CTAIKUBATHCS B IIPOLECCE ACSITEIbHOCTH

B) HaGop BOo3Mym@ronmx Bo31eHCTBHI, KOTOpblE MEMIAIOT OpraHU3alluy MPOJBUTATHCS K
HaME4YEHHBIM LIEJIIM

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI
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39. KakoBbl yc0BHS 3aBEpILICHUS IMKIA Pa3paOOTKH YIPaBIE€HYECKOTO peleHus ?
A) JlocTrxeHne npuemMi1eMoro sl pyKOBOAMUTENS 3HaU€HUsI KOHKPETHOW CUTYalluH
b) loctukeHnne npuHTON 1enu

B) BeinonHeHnne pykoBoIMTENEM BCEr0 KOMILIEKCA pa3pabOTaHHbBIX peIIeHU I

I') Her BepHBIX OTBETOB

/1) Bce oTBeThI BEpHBI

40. Kakyro ponp wurpaioT (yHKIMU MEHEIKMEHTa B pPa3paboTKe YIpaBICHUYECKHX

peteHuii?

A) OyHKIUY MOPOXKAAIOT TUTT YIIPABIEHYECKOTO PELCHHUS.

b) ®yHKIMY OTpaXkaroT co/iepKaHue YIPaBIEHYECKUX PELICHH.

B) ®ynkuum -370 ycaoBHs pa3pabOTKH YIPABIEHYECKOTO PEIICHUSI.

I') ®yaxunu co3aaT HHGOPMALIMOHHOE 10JI€ YIPABJIEHYECKOTO PEeIeHUsI.

) ®yHKIMM MEHEIKMEHTA MO3BOJISIOT PEaTM30BBIBATh YIPABJICHUYECKUE PEIICHUS.

41. Kak TpakryeTcsi KaTeropus «T€XHOJIOTHS pa3pabOTKH YIMPaBICHYECKUX PEIICHUI

A) Cnioco0 pa3paboTKu YpaBJIEHYECKUX PEIICHUH.

b) Crpykrypusanus mnpoiecca pa3pabOTKH YIIPaBIEHYECKUX PEIICHUI.

B) IlocnenoBaTenbHOCTh 3TAloB, AITOPUTMOB W ONEpaldid  Ipoleccapa3padoTKu

YIPABJIICHYECKUX PELLICHUM.

I') Cuenapuit pa3pabOTKH yIIPaBJICHUYECKUX PEIICHUH.
J1) TIpuemMsbl pa3paboTKK YIIPaBICHYECKUX PEIICHHH.

42. BcTaBbTe HEOCTAIOIIME CIIOBA B ONPEICIICHUE:
Texnonmorust mpuHsaTHs pemieHuss — (A) u nmocnenaoBatenbHocTh (B), mpuBomsumx k (b)

npobnemsl (I).

Bapuanmui cnos:
A) coctaB

b) pemenue

B) onepanus

I') opranu3zanus
J1) pykoBOoauTEND

43. Kakue dpynkuun GopMUPYIOT LUK pa3paOOTKU YIPaBIEHYECKUX PEeILieHUM ?
A) KoopauHnanus v peryiupoBaHHue.

b) IlporuosupoBanue, NIaHUPOBAHUE, OPraHU3ALIM S, KOHTPOJIb.

B) IInanupoBanue, opranu3alms, MOTUBAIIUS, KOHTPOIIb.

I') Llenenonaranue, crparernyeckoe MjiaHUPOBaHUE, IPOSKTHPOBAHUE.

J1) Bce dyHKIIMM MEHEHKMEHTA.

44. Yto moHMMaeTcs MoJ| KaTeropuen «IpuHATHE YIPABICHUECKUX PEIICHUN»?

A) JIutio mpuHUMAarOIIEe pelieHue.

b) Ponb pykoBoauTeNnst opraHu3anuu.

B) B cooTBeTcCTBHMM C OTBETCTBEHHOCTHIO M BJIACTHIO MPHUHSTHIN MOPSIOK HPUHATHS

YHOPAaBJICHUYCCKUX peH.IeHHﬁ.

I') locneauwuii aTan mporecca pa3paboTKH YIIPABICHYSCKUX PEIICHUH.
J1) OcyiectBiienre BpIOOpa albTEPHATUBBI.

© PI'YTHUC



@E[IEPAJIHOE I'OCYIAPCTBEHHOE BIOJIXETHOE OBPA3OBATENIBHOE | CMK PTYTHC
E VYPEXIEHUE BBICIIIETO OBPA3OBAHVISI

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPVI3MA " CEPBUCA» Aucm 46 us
105

45. Ha xakoMm 3Tame mpolecca MEHEIXKMEHTa MCIOJb3yeTCsl TeHEpUpPOBaHUE BapHaHTOB
YIIPABICHUYECKUX PEIICHUIN?

A) lenenonaranue.

b) Ouenka cutyauuu.

B) [Ipunsrue pemeHus..

I') Ha Bcex sramax.

J1) PazpaboTka npobiieMsl.

46. Kakyio poyib WIpalOT HCCIENOBAHMUS B Ipoleccax pa3pabOTKH YIPaBICHYECKUX
pemeHnii?

A) Hcnonp3ytoTcs Ha 3Tane aHajlu3a CUTYalUu.

b) Ucnonb3yrores Ha atane onpezeneHus NpooieMsbl.

B) Ucnonp3yroTcst Ha dTare pa3pabOTKu BapUAaHTOB PEIICHUH.

I') Ucnionb3yroTcst Ha JTare 1nesenoiaraHus.

) Ucrionp3yroTcs Ha KOKJIOM M3 3TANOB pa3pad0TKU yIPABIEHUECKUX

peleH M.

47. BctaBbTe HEOCTAIONME CJIOBA B ONIPEACIICHUE:

YrpaBiseMbIMU TIEPEMEHHBIMH SBIISIFOTCS (A), Ha Kotopeie MoxkeT (B) Bmusaue (I)
MPEANPUSATHSL.

Bapuanmui cnos:

A) taxrop

b) BnusiHue

B) okasbiBaTh

I') pykoBOIMTEH

48. Kak cBs3aHbI MPOIECCHl «pa3paboTKa YINPaBIECHUYECKUX PEIICHUI» U <«TIPUHATHE
YIPaBJICHYECKUX PEILICHUN»?

A) Moryt OBITh HE CBS3AHBI.

b) [lpunstue — nocnegHuii 3tamn pa3paboTKU yIpaBiIEHUYECKUX PEILEHUM.

B) Ilpunstue — ogHa U3 BakHEHIMX GyHKIUI PYKOBOIUTEIIS.

I') Pa3paboTka pemeHUd — 3TO oOcymlecTBICHUE (YHKIMH MEHEIKMEHTa, a MPHUHATHE
YIPABJIEHYECKOTO PELIEHUs — 3TO CIIOCO0 peanu3ali aIMUHUCTPAaTUBHOM BIIACTH.

) D10 onuH mporiecc.

49. Kakyto ponb UIpaeT OpraHM3allMOHHOE IPOEKTUPOBAHHME B  pa3paboOTKe
YIPaBICHYECKUX PEIICHUI?

A) Ilo3Bonsier pa3pabaTbIiBaTh BapHaHTHI YIIPABIECHYECKUX PELICHUH.

b) TIlo3Bonsier CKOOpAMHMPOBATH CTPATETMUYECKME W TAKTUYECKUE YIPaBICHYECKHE
pELLEHHUSL.

B) B nponecce oprinpoekTupoBaHusl BBISBISIOTCS CUTYyallUM WU MPOOJIEMBI, TpeOyrolme
HEeTPaJAULIMOHHBIX IOJX010B K pa3paboTKe U MPUHATUIO YIIPABJICH YECKUX PEILICHUH.

I') Coznaer ycinoBust st pa3paboTku 3(PPEeKTUBHBIX YIPABICHUYECKUX PEIICHUH.

J1) @opMupyer OCHOBHBIE B3aHMMOCBS3H CTPYKTYpbl, (QYHKIUNA M YIPaBJICHUYECKHX
peleHn .

50. Kakyro posib HUrpaer IEeHTpalu3alys VIPaBJICHUs B Mpoleccax pa3paboTKu
YIIPABJIEHYECKUX PEIIeHHUH ?
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A) Coxkpan@er KoJaM4ecTBO pa3paboTUUKOB.
b) Coxpamraer 3arpatsl.

B) Ycnoxusier mporecc pa3paboTKH.

I') Ycnoxusier Bpems pa3pabOoTKu.

J1) Cyxaet 06acTh albTEpHATHUB.

51. Kak ¢ momompio aHaiau3a mpoiecca pa3paboTKU yIMPaBICHUECKUX PEHICHUH MOMXKHO
ONpPENETUTh CTENEHb B3aUMOCBS3aHHOCTH 3B€HBEB CUCTEMBI YIIPABJICHUSA?

A) B nporiecc BKII0UaIOTCS BCE OTBETCTBEHHBIE 32 PEATM3ALIMIO 3BEHbSI.

b) Jlerko oGHapyXHUTh MIOXO pabOTAIOIIME MTOIPA3ICIICHHUSI.

B) Ilo B3anMOCBsI3aHHOCTH I1EJICH.

I') Ilo cTenenu BKIIOUEHHOCTH B pabOTy PYKOBOJUTENEH MOAPA3ICICHUU.

J) TTo MexaHW3MY COTJIACOBAHMS PEIICHUH.

52. Kakyro pombp wurpaer JeLEHTpalu3alus YIpaBlIeHUsS B Ipoleccax pa3pabOTKH
YIIPABICHYECKUX PEIICHUIN?

A) YcnoxHseT npouecc pa3padoTKH.

b) Yckopsier Bpems pa3zpaboTk.

B) Cyxaer o6sacTh aibTepHATUB

I') Pacumpsier o6nacTh aabTepHATUB.

M) PacumpsieT KOIMYECTBO pa3pabOTUHNKOB.

53. BcTaBbTe HEJOCTAIOIIME CIIOBA B OMpPEICICHUE:

Matemarndeckass MOJACTh 3aJa4dl  MPUHSATHS PEIICHUS — JTO creruainbHas (A)
KOHCTpYKIus, (/]) omuceiBaromas B TepMuHax maremarndeckor teopuu (b) mporece mmm (B),
Jexangee B OCHOBE KOHKpeTHOW 3amauu. Ilponecc pemeHuss Takod MOJAENIH  SABJSETCS
cBoeoOpazubiM ananiorom (I') cnenuanicTa, (PUHUMAIOIIETO PEIICHHE.

Bapuanmui cnos:

A) noruyeckas

b) o0bekTUBHBIM

B) sBnenue

I') nenenanpasyieHHo

J1) MpICTIUTENBHOTO TIpOLIecca

54. Kak ¢ momompio aHaim3a mporecca pa3paboTKi YIPaBICHYSCKUX PEIICHUH MOYKHO
OIIPEJENIUTh CTETIEHb B3aUMOCBS3aHHOCTH 3BEHBEB CUCTEMBI YIIPaBJICHUS?

A) B mpoiiecc BKIIOUaIOTCs BCE OTBETCTBEHHBIC 32 PEATU3aIIUIO 3BEHBSI.

b) Jlerko oGHapyXHTh IMJIOXO pabOTAIOIIME MTOIPA3ICIICHHUSI.

B) ITo B3anMOCBSI3aHHOCTH IIEJICH.

I') Tlo crenenu BKIIOYEHHOCTH B pabOTy PYKOBOJUTENEH MOApa3AeiICHUH.

J1) Ilo MmexaHu3My COIIaCOBAHUS PELLIEHUH.

55. Kakyio ponb wurpaer JOeleHTpalv3alus YyIpaBJiCHHS B IIpolieccax pa3padoTKu
YIPaBICHYECKUX pPEIIeHU?

A) YcnoxHseT mporecc pa3paboTKu.

B) Yckopsier Bpems pa3paboTku.

B) Cyxaer o6sacTs abTepHaTUB

I') Pacumpsier 061acTh anbTepHATHB.
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M) Pacumpsier Koam4ecTBO pa3pabOTYUKOB.

56. Kakyio ponp wurpaer npodeccHOHaNbHAas IOJATOTOBJIEHHOCTh B  pa3paboTke
YIPaBICHYECKUX PEIeHU?

A) SIBnseTcst KpUTEpUEM OLIEHKH PYKOBOIUTEIICH.

b) ABnsercs kputeprueM NpuHATUSA Ha paloTYy.

B) IloBbinaeT kauecTBO peIICHUH.

I') [IpuBOAMT K MOBBILIEHUIO TPOU3BOAUTEIBHOCTH TPY/A.

J1) Boi3biBaeT yBaxkeHUE COTPYTHUKOB.

57. Kakue W3 HpeUIOKEHHBIX 3JIEMEHTOB OTHOCATCA K (YHKIHMSAM PYKOBOAUTENS IO
OpraHu3aIuy pa3paboTKU YIPaBICHUYECKOTO PEHeHHs?

1) ympaBieH#e MPOIECCOM BBIPAOOTKU PEIICHUI; 2) ONpeaesieHHe 3aaun, y9acTue B ee
KOHKpETU3allud U BBIOOpE KpUTEpUEB OLICHKU H(PPEKTUBHOCTH pEIICHUS; 3) OKOHYATEIbHbIN
BBIOOp M3 MMEIOIMXCS BapUaHTOB pELIEHUS M OTBETCTBEHHOCTh 3a HEro; 4) opraHusanus
peanu3anuy pa3padoTaHHOIO PEIICHHS UCTIOTHUTEISIMU.

Bapuanmwsi omeemoa:

A. BCe OTBETHI

b. HeT BepHBIX OTBETOB

B.1,2,3

r.1,3
a.1,2,4

58. Kakyro ponp wurpaer coOJIOACHHE NTPUHIIUIIOB JETIETHPOBAHUS TOJHOMOYHU B
npoiieccax pa3padoTKy YIPaBJICHUECKUX PeIeH Ui ?

A) IoBbImaeT OTBETCTBEHHOCTD 32 PEATTU3AIUIO PEILICHHUSI.

b) TloBplImaeT OTBETCTBEHHOCTH 32 Pa3pabOTKy peIeHUs.

B) Cnioco6etByeT 3(ppeKTUBHOCTH Pa3pabOTKU peleHusl.

I') CnoxHoe perienre enuT Ha OoJiee IPOCTHIE.

1) ITo3BoutsieT, 9TOOBI TOTHOMOYHSI OBLITH TOCTATOYHBIMH JJISI UX OCYIICCTBIICHHUSL.

59. Kak npuHUOMIBI JeNeTUPOBAaHUS MOJHOMOYHI pean3yroTcs B Mpoleccax pa3padoTKH
YIIPABJICHYECKUX PEIICHUIN?

A) OHM He MOTYT OBITh PEaTU30BaHBI.

Bb) CocraBmsror 0a3y pacnpeneneHusi mpaB, OOS3aHHOCTEH M OTBETCTBEHHOCTH IIPH
peanu3aluy peneHum.

B) Ilpunnun ¢QyHkinoHanpHOW AePUHULIIMK TO3BOJISIET pa3padaThiBaTh pEIICHHE B
COOTBETCTBUH C 3a(PUKCUPOBAHHBIMU (YyHKIHUSIMH.

I') IlpuHuun ypoBHSA IMOJIHOMOYUM IO3BOJISET OINpPENENNUTh PAlMOHAIBHBIA YPOBEHb
OTBETCTBEHHOCTH.

J1) CxansipHbl{ PUHIIUI JEJIETHPOBAHUSI CBSA3bIBACT IIOJHOMOYMS C BIACTHIO.

60. Kak cBs3aHbl mporecchl B 00MacTH pa3pabOTKW M TNPUHATHS YIPABJICHYECKUX
pereHui?

A) CoOTBETCTBYIOT CJHOXMBLICHCS CHUCTEME LEHTpaIU3allud M JeleHTpalu3aluu
YIIPaBJICHUU.

b)  OroxnecTBisOTCS ¢  TOJHOMOYMSMH, TIPaBOM W OTBETCTBEHHOCTHIO
a/IMUHUCTPATUBHBIX PAOOTHUKOB.
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B) ®OynkuusMu, TOJIHOMOYUSMH M  CIOXKHMBUIMMHUCA HE(DOPMalIbHBIMU  CBS3SIMU
OpraHu3aIuu.

I') Hame Bcero He CBsI3aHBI.

J1) CBs3b uepe3 nporeaypbl MPUHSTUS YIPABICHYECKUX PEILEHU.

61. B yem 3akimoyaeTcsi OpraHu3alOHHO-IIPABOBOE 0OecIeueHre pa3paboTKu U IPUHSATUS
YIPaBICHYECKUX PEIIeHU?

A) B Hamuuuu cucrembl MpaBui, 00ECHEUMBAIONMX €AMHOOOpa3ue pa3paboTKu U
NPUHSATHS YIPABICHYECKUX PELICHH.

b) B pexxume paGoThl opraHu3anu.

B) B Hanuuuu agMUHUCTPATUBHBIX 1 HOPMAaTHUBHBIX aKTOB U OPTaHU3allMOHHO -ITPAaBOBBIX
MEXaHN3MOB Pa3pabOTKU U MPUHATHS YIIPABICHUECKUX PEIICHUM.

I') OTpaskeHO B ycTaBe OpraHU3aIuu.

1) B cucreme nHpopMaimoHHOTO obecrieueHus: pa3paboTKi U IPUHATHS YIPABICHYECKUX
peueHu.

62. Kakue nmpobaembl pa3paOOTKH YIPaBICHUYECKUX PEIICHUM BO3HHMKAIOT B CIOXKHBIX —
HMEepapXHUIECKUX CTPYKTypax YIpaBJiICHUS?

A) 3aTtpyaHseTcs 1ocie0BaTebHOCTh 3TAlOB M apalyIeIbHOCTh PeIeHHs 3aad.

b) ComntacoBanue nieneit, pecypcoB, TEXHOJIOTHH, PEILICHU .

B) Koopaunamus rporieccoB pa3padOTKu PEICHUH.

I') B3aumMooTHOIIEH U UL, TPUHUMAIOIMX PEIICHUE.

1) HeuenTtpanu3zanus cGepsl IPUHSTUS PELICHHSL.

63. BcraBbTe HemocTaromme CioBa B ONpeeieHUE:

Lens — (B) cocrosinue (A), k kotopomy oHa (I') myrem noctuxeHus omnpenencHHbIX (B)
CBOEH IesTEILHOCTU.

Bapuanmui cnosg:

A) opranuzauus

b) Oynymee

B) pesynbrar

I') crpemurcs

J1) pykOBOAMTEID

64. OCHOBY I1€JI€BOTO YIIPABJICHUS COCTABJISCT:

A) buznec-nnan

b) HaGop crparernyecknx, TAKTHUECKUX U OMEPATUBHBIX I1esIei
B) Yetkuit pernaMeHT AeHCTBUN KaXKIOTO PYKOBOIUTEINS

I') Her BepHBIX OTBETOB

J1) Bce oTBeTHI BEpHBI

65. MHunnaTuBHO-11€JIEBOE YITPaBICHUE

A) He rapantupyeT JOCTUXEHUS LIEIH B 3aJaHHbIE CPOKU

b) Bener x moCTHXEHUIO 1[€TU B 3apaHee HEM3BECTHBIE CPOKU
B) IN'apanTupyer 10oCTUKEHUE 1I€NU B 33/IaHHBIE CPOKU

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI
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66. IIporpamMmmHO-11€]1€BOE yIIpaBICHHE

A) T'apanTHUpyeT HOCTHKEHHE LIENU B 3aJaHHbIE CPOKU

b) Bener k n1oCTHXEHUIO LIeNX B 3apaHee HEU3BECTHBIE CPOKU
B) He rapanTupyer n1ocTukeHUeE LIeJIH B 3aJJaHHbIE CPOKU

I') Her BepHBIX OTBETOB

/1) Bce oTBeThI BEpHBI

67. Kakoit Buj ueneBoro ympasieHus HauOonee >(PQPEKTUBEH Ui OPraHU3aLUM C

YU CJIEHHOCTBIO 3-5 uenoBek?
A) NannmatuBHO-1IeTIEBOE
b) PernamentHoe
B) IlporpamMHoO-11I€NIEBOE
I') Her BepHBIX OTBETOB
J1) Bce oTBeThI BEpHBI

68. Kaxoit Bunx 1meneBoro ympapiieHUs HauOonee S(PPeKTUBEH AN OpraHu3aluHu C

yrciaeHHocThio 100 yenosex?
A) IlporpammHoO-1I€T€BOE
b) PernamenTHoe
B) UnunuaruBHO-11€71€BOE
I') Het BepHBIX OTBETOB
J1) Bce oTBeThI BepHBI

69. Kaxkoii Buj 11€51€BOr0 ynpasieHus Haubosee sexruBeH i 3koHOMHUKH Poccun?

A) PermamentHOe

b) IIporpammuo-1ieneBoe
B) UnuuuaruBHoO-11€71€BOE
') Het BepHBIX OTBETOB
/1) Bce oTBeThI BEpHBI

70. Ha xaxoii ¢yHKIMU yrpaBieHUs 6a3upyercs «YIpaBieHUE 0 pe3yabTatamMm?y»

A) Koopaunanus

b) Opranuzamus

B) IInanupoBanue

I') Het BepHBIX OTBETOB
J1) Bce oTBeThI BepHBI

71. B xakux ycioBusix Haubonee S(PEKTUBHBIM SBISIETCS
pe3yabTaTam»?

A) Torma, xorga Bpems MeXIy NPUHATHEM PEIICHUM W pe3ylbTaToOM HUX BBIITOJHEHUS

MHUHHUMAaJIBHO (4achl, HECKOJIBKO JHEH )

b) Korma nesrenpHOCTh OpraHu3aluu JaeT pabOTy OCHOBHOM Macce JKUTeNel

OIIPENEICHHON TEPPUTOPUH

«YnpaBieHue

B) Korna opranusanus paboTaeT 1o KeCTKO perjlaMeHTHPOBAHHON TEXHOJIOTUN

') HeT BepHBIX OTBETOB
J1) Bce OTBETHI BEPHBI

72. B kakux yciaoBHsX «YmpaBieHHe Ha 0aze MOTpeOHOCTEH M MHTEPECOB» JAeT JIydIlne
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pe3ynbraThl?

A) Korna opranusanus paboTaer Mo *KecTKO periaMeHTHPOBAaHHOM TEXHOIOTUU

b) Korna Bpems MexIy NpUHATHEM PELICHUN W MX BBIIOJIHEHHMEM MHUHUMAJIBHO (4achl,
HECKOJIBKO JTHEM )

B) Korna pesrenpHOCTh OpraHuzaluu JgaeT paOOTy OCHOBHOM Macce >KHUTelnen
OIIPENEICHHON TEPPUTOPUH

') HeT BEepHBIX OTBETOB

J1) Bce OTBETHI BEpHBI

73. «YnpaBienue Ha 0a3e MCKYCCTBEHHOTO MHTEIUIEKTa» MpPeyCMaTpUBAET

A) Hcnonb3oBaHue pyKoBOIUTENEM HHMOPMAIMOHHBIX CHUCTEM TIpU  pELCHUHU
TEXHUYECKUX U JIOTUUYECKUX Ollepanui

b) TlonHyro MOATOTOBKY /Jisi PYKOBOJIWTENEH BCEX PEHICHUH C MOMOIIBIO COBPEMEHHBIX
IPOrpaMMHO-HH(OPMAIIIOHHBIX CPEICTB

B) [TIlomydeHne HENOCPEACTBEHHBIX YKa3aHUW OT KOMIBIOTEPHBIX CHUCTEM IIpH
BBIITOJIHCHU U ITOJYNHEHHBIMU TUIIOBBIX Ollepauii

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHbI

4. Kakyro poib B mporiecce pa3paboTKU YIPaBICHUYECKHX PELICHUH HMIPAlOT MPUHSTHIC
JIOJITOCPOYHEIE [IETTH OPTaHU3AIHH ?

A) Vcnonb3yroTcss METO/bI CTPATETHYECKOr0 MEHEKMEHTA.

B) IIporeccel XxapakTepu3yroTCcsl 11€IE€BBIM TUIIOM.

B) O6ycnoBnuBaroT pa3paboTKy CTpaTeTHUYECKUX PEIICHUN.

I') Ipoueccsl pa3paboTku npeoOpaszyroTCsl B pPa3BETBICHHBIHN THII.

1) Iporeccsl pa3paboTKu mpeodpa3yroTcss B KOPPEKTUPYIOMMHACS THII.

75. Kakyro poib UTpaeT «IepeBo Ieneii» B pa3paboTKe yIpaBIeHUYECKUX PeUieHUuN?

A) Jlns muranupoBaHuS padOT BCEX MOIPa3ICICHIH.

b) Jlns xoopauHanuu padboT moApa3neacHun.

B) Ompenensier kpyr 3agad W pelIeHWH [UIs TMOApPA3AeieHU U KOHKPETHBIX
HCIIOJTHUTENCH.

I') JInst opranu3aiiuu rnpoiecca J0CTHKEHUs OOIIeH 11eIH.

1) Ansa mepexona OT OJHOM I[ETH K JPYTOu.

76. UTo HEOOXOIMMO YYUTHIBATH IPU CPABHCHUHU AJIbTEPHATHBHBIX BAPHAHTOB PEIICHUM ?
A) TlocnencTBust IpUHUMAEMOTO peIeHUsI.

b) M3menenue 1ieH Ha pecypchl.

B) Bce cunbHble 1 cnaOble MecTa albTepHATHB U IJIAHOB UX pealn3aliu.

I') IameneHnue neneit opraHu3anuu.

J1) MoTuBanuo UCIOJHUTENEH.

77. BcraBbTe HEAOCTAKOUME CJIOBA B OIPEJICTICHHE:

Crparernyeckue pemeaus — (B) mpasw, onpeaensronmx ooume (A) QyHKITHOHHPOBAHUS
u (B) dupm.

Bapuanmuwi cnos:

A) HampaBieHUS

b) pazButus
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B) natop
I') crpemnenue
J1) nens

78. Kakyto ponap wurpaer mnpogeccHOHanbHas IMOJATOTOBJIEHHOCTh B  pa3paboTke
YIPaBICHYECKUX PEIICHUI?

A) SIBnsiercst KpUTEpHEM OLEHKU PYKOBOUTEIIEH.

b) SIBnsiercst kpuTepueM NPUHSATUSA HA paboTY.

B) IloBpinaeT kKauecTBO pEIICHUH.

I') [IpuBOAUT K MOBBIIIEHUIO TPOU3BOAUTENLHOCTH TPYA.

J1) BbI3bIBaeT yBaKeHHUE COTPYJHUKOB.

79. Kakue W3 TpemioOKEHHBIX JJIEMEHTOB OTHOCATCS K (YHKIIUSIM PYKOBOIUTENS IO
OpraHu3aIuy pa3paboTKU YIPaBICHUYECKOTO PelieHHs?

1) ympaBiieHHE TPOIIECCOM BBIPAOOTKU pEICHUI; 2) ONpeesieHre 3a/laui, yJacTHe B ee
KOHKpPETH3allUl U BBIOOpE KPUTEPUEB OLICHKH 3(PPEeKTUBHOCTH peUieHUs; 3) OKOHYATEIbHBIN
BBIOOP M3 MMEIOUMXCS BapUAaHTOB PEIICHUs M OTBETCTBEHHOCTh 3a HeEro; 4) opraHuzanus
peain3anuu pa3paboTaHHOIO pelieHUsI UCTIOTHUTESIMU. 7 Bapuanmer omeemog:

A. Bce OTBETHI

b. HEeT BEpHBIX OTBETOB

B.1,2,3

r..,3
A.1,2,4

80. Kakyio ponp wurpaer coOmroJeHHe NPUHLIMUIIOB JAeJIeTHPOBAHUS TMOJTHOMOYHN B
nporeccax pa3paboTKU YIPaBICHUYECKUX PEIICHU?

A) TloBBITIIAET OTBETCTBEHHOCTH 33 PEATTU3AIUIO PEIICHHSI.

b) IloBbImmaeT OTBETCTBEHHOCTH 32 pa3pabOTKy pEIleHHUS.

B) Crioco6cetByeT 3(ppekTHBHOCTH pa3pabOTKU peIieHus.

') CnoxHoe pemieHre AeTUT Ha 6osee ITPOCThIE.

J1) ITo3BouisieT, 4TOOBI MOJTHOMOYHM S OBLIIH IOCTATOYHBIMU JJISI UX OCYILECTBIICHHUSL.

81. Kak nmpuHUUIIBI JAeIerMpoBaHUs IOJHOMOUNN Pealn3yloTCsl B IPOLEccax pa3paboTKu
YIPaBICHYECKUX PEILICHUI?

A) OHu He MOTyT OBITH peali30BaHBbI.

b) Cocrasnstor 6a3y pacupeneneHuss NpaB, OOS3aHHOCTEH U OTBETCTBEHHOCTU IIPH
peanu3anuy peleHui.

B) Ilpunuun ¢yHknuoHanbHONW JAeQUHUIMM TO3BOJSET pa3pabaThiBaTh pEILIEHHUE B
COOTBETCTBUH C 3a(PMKCUPOBAHHBIMH (PYHKLIUSIMU.

I') IlppyHuun ypoBHSA IOJHOMOYMN II03BOJIAET OINPEACIUTh PALMOHAIBHBINA YPOBEHB
OTBETCTBEHHOCTH.

J1) CxansgpHblii TPUHIIUT JEJIETHPOBAHUS CBA3BIBAET ITOJIHOMOYHMS C BJIACTHIO.

82. Kakue mpoOiembl pa3pabOTKH YIPaBJICHUYECKUX PEHICHUN BO3HUKAIOT B CIOXKHBIX —
HepapXudecKuX CTPYKTypax yIpaBJIeHHS?

A) 3aTpyaHseTcs MocieA0BaTeIbHOCTh 3TANlOB U MapaUICIbHOCTD PEIICHHS 33/1a4.

b) CornacoBanue 1eneii, pecypcoB, TEXHOJIOTUM, PEIICHU .

B) Koopaunanus mporieccoB pa3pabOTKH peIieHH.
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I') BsaumooTHOIIEHU JTN1I, IPUHUMAIOUMX PELICHUE.
) HeuenTtpanu3zanus cepsl IPUHITUS PELICHHS.

83. Kakyio pombp B mpolecce pa3padOTKh yIpaBICHUECKUX PEHICHUN UTPAroT
MOJTHOMOYUS?

A) JlaroT npaBo NPUHATUS PELLEHUSI.

b) Co3narot ycroBust pelieHus €AMHON 17151 BCEW OpraHu3aluy 3ajauu.

B) Oto ycrnoBus ai1s peann3anuu Iuaepa.

I') DTo Bo3MOXKHOCTH AudxhepeHIIMANK 3apadOTHOM TIIaTHI.

J1) OTO orpannueHue B cCUCTEME IPUHATHUS PELLIEHUH.

84. Kakyo poyib TIOBEIEHHE PYKOBOJIWTENEH WIpaeT B TMpoIecce MNPUHSITUS
YIIPABJICHYECKUX PEIICHUIN?

A) ABTOpUTApPHBII CTHIIb MOBBIAET YPPEKTUBHOCTh MPUHATHIX PELICHH .

b) lemoxpaTtnueckuii CTHIIb TOBBIIAET 3(PPEKTUBHOCTh MPUHSATHIX PEIICHUH.

B) KopriopaTtuBHBI# CTHIIB MOBBITACT Y(PPEKTUBHOCTh MPUHATHIX PEIICHUN.

I') OTkpbITast MOTUBALKS TOBBIIACT 3(OHEKTUBHOCTD TPUHSTHIX PELICHUH.

J1) ABTOpUTapHBIN CTHIIb CHUKAET d(PPEKTUBHOCTh MPUHATHIX PELLICHUH.

85. Kakyto poib JNMYHOCTHBIE KayecTBa PYKOBOJMTENS UIPAIOT B IMpolecce MPUHATHS
YIPaBJICHYECKUX PEIIeHU?

A) JIngHOCTHBIE KauecTBa UTPaAtOT OOJIBILYI0 POJIb B MaJIbIX IPyHIax.

B) JInuHoCTHBIE KayecTBa UTPAIOT POJIb TOJIBKO B MAJIBIX OPTaHU3AIUSX.

B) Urparot posb He kauecTBa, a COOCTBEHHOCTb.

I') He urparoT HUKakoil poJiu.

1) KagectBa s(¢peKTuBHOTO Iuaepa CO3Aal0T NOTEeHIHaT S(MPEeKTHBHOCTH MPUHSITHIX
peneHni.

86. BcraBpTe HEMOCTAOIME CIIOBA B ONPEACICHUE:

Kontpons — (b) menemxmenta mo (A) pacxoma (B) m obecneuenuto (I') mmaHOB,
porpamm, 3aJaHui 1Mo pearn3alny yIpaBIeHYeCKUX PEIICHUM.

Bapuanmuwi cnos:

A) yuer

b) dynxums

B) pecypcsl

I') BeImONTHEHUE

1) perenue

87. BcTaBpTe HemocTaronme caoBa B OMpeaesieHUe:

KoHTposb BBINOJIHEHUS YIPABJIEHYECKOTO pelieHusl — (A) U OmpezeseHre COOTBETCTBUS
(B) cocrosnus (b) ynpaBieHus NPUHATHIM YIIPABIECHUYECKUM PEIICHHUSM, a TaK K€ MPaBOBBIM,
(GMHAHCOBBIM, TEXHUUECKUM U MOpabHBIM (I).

Bapuanmuwi cnos:

A) mpoBepka

b) o6bekTa

B) dakruyeckoro

') HopMBI

J1) meTompl
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88. Kakue opraHuzanvoHHbIE M3MEHEHUsS HEOOXOJUMO OCYIIECTBUTH MPHU pean3aliu
MapKeTUHIOBOM KOHLEMIUH pa3pabOTKH yIPaBIEHYECKUX PELICHH?

A) OpueHTHpOBaTh OPraHU3aL M0 HA UCCIIEJOBAHUE PHIHKA.

b) [loBricuTh npodeccoHanbHblil YypOBEHb paOOTHUKOB.

B) OcymecTtBUTh OpraHU3allMOHHBIA M TICUXOJIOTMYECKHI Iepexoj Ha pealu3aluio
KOHIIENIIUY MapKETHHTA.

') OcymmecTBisiTh PyHKIMU MapKeTHHTA.

1) Co3nath nonpasaeneHuss MapKeTHHTaA.

89. Kakue mpoOnembl s pa3pabOTKH YIIPaBJICHUYECKUX PEIICHUHM CO3/1aeT YCIOKHEHUE
CBSI3€l MEXAY MOJIpa3IeICHUAMHI OpraHUu3aluu?

A) Pa3MbIBaeTCst OTBETCTBEHHOCTh UCIIOJIHEHHUSL.

b) Bce oTBeTHI BepHBI

B) Ycnoxusercs pa3paboTka miiaHa.

I') Ycnoxuserca cucreMa KOHTPOJIS pELICHU .

J1) Her BepHOTO OTBETA

90. Kakyro poJib UTpaeT Iuarna3oH yIpaBJeHUS B Iporeccax pa3paboTKu yIpaBICHUYECKUX
peneHuin?

A) He urpaer ponu.

b) Uem Bblme auana3zoH yrnpaBieHUs, TeM OOJbLIE JOJDKEH YYUTHIBATHCA XapakTep
NEeSITeTbHOCTU U MPOQecCOHaIN3M UCITOHUTENEH.

B) ®opMupyet TpyiHO KOHTPOIMPYEMYIO 00JIaCTh PELICHUH.

I') Oxa3biBaeT BIMsHHE HA TTAHUPOBAHHUE U KOHTPOJIb.

M) YBennuuBaeTcsi KOJIMUECTBO UCTIOTHUTENCH.

91. Kakyto poib urpacT MOHUTOPUHT B pa3pabOTKe yIPaBICHYECKUX PEIICHU?

A) Tlo3BossieT OLIEHUTH pelieHUE ¢ MO3ULMI JOCTUKEHUS LEH.

b) Ilo3BonsieT anekBaTHO pearupoBaTh Ha U3MEHEHHE CUTYAIlHH.

B) O6ecneunBaet nH(pOpMaIueit Asi IPUHATHS PEIICHU B YCIOBUSX HEOMPEICTICHHOCTH.

I') O6ecnieunBaeT 1OCTOBEPHOCTH JAHHBIX.

) [Ipaktudyeckd HE UCTOIB3YETCH.

92. Kakyro ponb wurpaer JAelerHpOBaHHME IIOJHOMOYHMI B Tpoleccax pa3paboTKu
YIPABJIEHYECKUX PEIICHUH?

A) ConeiictByeT 23 peKTUBHOCTH Pa3pabOTKU pEIICHUSI.

b) lenut cnoxHyro 3aa4dy Ha 0oJiee TPOCTHIE.

B) IloBbImaeT 0TBETCTBEHHOCTD 32 peaTn3aliio pelieHusl.

I') IloBhimaeT OTBETCTBEHHOCTH 3 Pa3pabOTKy PEIICHUS.

J1) CriocobcTBYyeT d(PPeKTUBHOCTH peaTu3aiiy perieHusl.

93. Kakyo ponb B mpoliecce pa3paOOTKH YIPABICHYSCKUX PEIICHUM HTPaeT MPaBOBOE
oOecrieueHue yrpaBJeHHs OpraHu3anuei?

A) YcraHaB/IMBaeT OTBETCTBEHHOCTD 3a IIOCJIEACTBUS PEATM30BAHHbIX PELICHUH.

b) daer nmpaBo pa3pabaTbIiBaTh 1 NPUHUMATh PELLIEHUS.

B) YcranaBnuBaer npaBa, 00s13aHHOCTH U OTBETCTBEHHOCTbD 32 PEIICHHUSL.

I') YcranaBiauBaer nopsiiok pacnpeieneHuss OTBETCTBEHHOCTH.

J1) OGecnieunBaeT 3aKOHHOCTh NMPUHSTOIO Mpoliecca pa3paboOTKU PeIeHUH.
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Paznen 4. I dexkTuBHOCTD yNpaBJie HUe CKUX pe11ie HU i

CopnepxaHue 3aJaHUI TPYIIIOBOTO MTPOEKTA:

3aganue 1. Pa3pabotath M 000CHOBATH OPraHU3AIMOHHYIO CTPYKTYPY VYIIPaBJICHUS
MYHHHHHBHBHOﬁ TOCTHUHHUIIBI,

3amanue 2. Pa3pabotate M 0OOCHOBaTh OpPraHU3ALHMOHHYIO CTPYKTYPY YHpPaBJICHUS
TOPOJICKOTO MOJIOAKHOTO CIIOPTUBHOTIO KITy0a;

3amanue 3. PaspaGorath U 00OCHOBaTh OPraHU3ALMOHHYK CTPYKTYPY YIPaBJIECHUS
MYHHUIIUIAIBHOTO (PMTHEC-I[EHTPA;

3amanue 4. Pa3pabotath W 000CHOBATH OPraHU3AIMOHHYIO CTPYKTYPY YIIPaBICHUS
COIMATTLHOTO-TIPOIOBOJILCTBEHHOTO Mara3uHa.

3amanue 5. Pa3paboTath M 000OCHOBATH OPraHU3AIMOHHYIO CTPYKTYpY YIIpaBJIEHHUS
TOPOACKON MOJMKIUHUKH.

Paznen 5. MeToabl, npuMeHsieMble HAa CTagAHM IOATOTOBKH YIpaBJeHYeCKHX
pe e HUi

Bun 3aanust: BBIMOMHEHHE ayIMTOPHON KOHTPOIBHOU paboThI

[pumeps! conepkaHus 3aJaHUM KOHTPOJIBHON pabOTHI:

1.1 Kimaccudukaniusi METOA0B pa3pabOTKH YIIPABICHYSCKUX PEIICHUN

1.2 MeTo/ il TMarHOCTUKU MTPoOIIeM

1.3 MeTo/ibI 1IeNenoIaranusl U BBISIBJICHUS AIbTEPHATHB

Pa3nes 6. MeToabpl IIAHMPOBAHUSA U MTPOTHO3UPOBAHUS
Bup 3ananus: KOJUIOKBUYM
[Tpumepsl copepkaHust BOIIPOCOB KOJUIOKBUYMa:

1.  IlporHo3upoBaHue: MOHATHITHAS 0a3a, TUIIOJOTHH TPOTHO30B;
2.  dakrorpaduueckue METOABI MPOTHO3UPOBAHMUS,
3. DKcnepTHBIE METOMBI IPOTHO3UPOBAHHS,

4.  MecTo NpOTHO3UPOBAHUS B IPUHSITUU PEIICHUH.

Pa3znen 7. MeToabl, NpUMeHsieMble HA CTaJNN BHIOOPa a/IbTe pHATHB

Bun 3ananus: miucbMeHHOE TECTHPOBAHUE

1.  BcraBpTe HemocTarolMe ClIOBa B ONpE/eNeHne

Meton — sto cucrema (B) u mpouenyp (B) pasnuusbix (A) ynopaBieHHS C LEJBIO
BbIpaboTku (I') yripaBiieHUYECKUX PEICHUH.

Bapuanmui cnos:

A) 3amaua

b) nmpasuo

B) BrimonHeHUe

I') panmonanbHBIX

J1) perenue

2. Kakumu ¢akropamu omnpezensercss o0JacTb NPUMEHEHHS METOI0B pa3paboTKu
peteHuin?

A) XapakrepoM permeMbIX TpooieM.

b) YcnoBusiMu, B KOTOPhIX MPUHUMAETCS PELLIEHUE.

B) Couerannem o6oux (Hhakropos.

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

3. BcraBpTe HeOCTalONME CI0BA B ONPEIEIICHUE:

© PI'YTHUC



@E[IEPAJIHOE I'OCYIAPCTBEHHOE BIOJIXETHOE OBPA3OBATENIBHOE | CMK PTYTHC
VYPEXIEHUE BBICIIIETO OBPA3OBAHVISI

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPVI3MA " CEPBUCA» Aucm 56 us
105

AHanuTHYecKhe METONbl - OCHOBaHHbIe Ha pabore (B) mnm cneumamucra ¢ Habopom
aHamutudeckux (A). Onu ompeaensstor cootHomeHue Mexay (I') Beimonunenus (B) u ee () B
BUJie GopMyl, TPaUKOB, JIOTHYECKMX COOTHOIICHUH.

Bapuanmui cnos:

A) 3aBUCHUMOCTD

b) pykoBoauTens

B) 3amaua

I') ycnoBus

) pesynbTaT

4. AHamUTHYECKHE METO/Ibl Pa3pabOTKU pelIeHU XapaKTepu3yroTcs TeM, YTO:

A) PykoBoauTenu ycTaHaBIMBAIOT M HCIIOJNB3YIOT pEAIbHbIE 3aBUCUMOCTH MEXIY
YCIIOBHSIMH BBITIOJIHEHHUS 33/1a4H U €€ pe3yibTaTaMu

b) PykoBoguTenn HCHONB3YIOT NPOBEPEHHBIE Ha IPAKTUKE BapHUAHTHl PELIEHUH U
pe3ynbTaThl UX BHIIIOJHEHUS

B) PykoBonuTtenu, MCHonb3ysi MaTEMaTUUYECKUE KPUTEPUHM ONTHUMAIBLHOCTU OMPENENSIIOT
HAWJIy4IIM{ BapUaHT PEILCHUSI.

I') Her BepHbIX OTBETOB

J1) Bce oTBeThI BepHBI

5.  BcraBpTe HeJOCTaONME CIOBA B ONPEICIICHUE:

Cratuctuueckue MeTonbl - ocHoBaHHBbIC Ha (b) mapopmanuu o (B) ymaunom (A) psaa
opranu3anuii B kakoit-mu6o chepe aesrenproctu s (IN) unm peanusanun YP (E) xommanusmu.

Bapuanmui cnos:

A) ombIT

b) ucnonn3oBanue

B) mpouwiom

') pa3pabotka

) pesynabTaT

E) npyrue

6. MaTpuuHbIii METO/ pa3pabOTKU PELICHU OCHOBAH:

A) Ha nocTUrHyTOM KOMITIPOMHUCCE KPUTEPUEB PEIeHUs POOIeMBbl

b) Ha ucnonp3oBaHun uHGOpMAMU O MPOIUIBIX pe3yJabTaTaX B KOHKPETHBIX cdepax
JEeSITEbHOCTH

B) Ha npenBapuTensHOM cocTaBieHMH Habopa BONPOCOB, HANPABICHHBIX Ha peEIlEHUE
poOJIEMBI.

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

7. Kakue u3 nepedyucieHHbIX METOJ0B Pa3pabOTKU YIpPaBICHUYECKUX PEIIEHUI OTHOCSTCS
K IPYIIIE SKCIEPTHBIX METOJI0B?

A) Meroa Teopuu urp

b) Merton pa3paboTku crieHapus

B) Meron [ennsdu

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI
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8. DxcriepTHBI MeTOJ| pa3palboTKH pemeHui A(hHEKTHBHO peaTu3yeTcsi MpH YCIOBUH,
Korja:

A) Pemenus paccunTaHbl Ha LIMPOKUM Kpyr moTpeduTenet

b) Cutyanuu uMeroT CXOAHBIN MIIM MOBTOPSIOIIMIICS XapakTep

B) B pemenun npuHUMAlOT ydacTHE HECKOJBKO CIELMATUCTOB Pa3HOro Npoduis U
YPOBHS yIIpaBJICHUS

I') Het BepHBIX OTBETOB

J1) Bce oTBeTh! BepHBI

9. Meron cuieHapHeEB MPEICTaBIIIET OO0

A) TI'paduueckoe wu300pakeHUE CBs3e OCHOBHBIX M MOCIEAYIOIMX BapUaHTOB
pa3pabOTKH pereHuUsI

b) HaGop mporHo3oB mo pemeHu MpoOJeMbl, UX BO3MOXKHBIM ITOJIOKHTEIBHBIM U
OTPHULIATEIHHBIM ITOCIEICTBUSIM

B) Habop aHamuTHYecKUX 3aBUCHUMOCTEH MEXKIy YCIOBHUSIMH pEUICHHS MPOOIEMBI U
BO3MOXXHBIMU pe3yibTaTaMt

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHbI

13. K »BpHCTHUECKUM METOZaM pa3pabOTKU PELIeHUI OTHOCUTCS
A) Meton nepeBa peleHui

b) Meroa paHKUPOBKH pelIeHH I

B) Meroa Mo3roBoii araku

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

14. K akTUBHPYIOIIIMM METOJaM pa3pabOTKH PEIICHUH OTHOCUTCS
A) Meton cuieHapuen

Bb) Meron xoHdepeHunn uaei

B) Marpuunslii MeTos

I') Her BepHBIX OTBETOB

/1) Bce oTBeThI BEpHBI

15. Tlouemy B pa3IMYHBIX MOJENAX MEHEIKMEHTa (QOPMUPYIOTCS pa3Hble CHCTEMbI
OIIEHKHU peIeHU?

A) CucreMbl OIIEHKH OJTHU H T€ JKe.

Bb) Ouenka 3aknaipIBaeTcss B TEXHOJIOTHIO MEHEIKMEHTA.

B) Mopaenu xapakrepusyroTcsi cioco0oM pa3paOOTKU pellieHn, eclii ClIocoObl pa3HbIe, TO
U KpUTEPUHU OLIEHKH pa3HBbIE.

I') CraBsarcs paszHble 1LenH.

) Lenum gocturaroTcsi pasHBIMH CIIOCOOAMHU.

16. Kakue MeTonbl TeHEpUpPOBAHUS BapUaHTOB pellcHUWM Hanbojiee HMCMOJIb3YyeMbl B
0001 opraHu3anuu?

A) Hcnonp3oBaHue rpyril.

b) «Mo3roBoii mrypm».

B) AnMuHHCTpaTUBHBIE.

') DxoHOMUYECKHE.
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/1) MapkeTuHroBbie

17. KoMmMyHMKalluy B OpraHU3alMi pacCMaTpUBaOTCA:

A - Kak mporecc;

B- kak sBieHHUE;

C - xak (opMbI OTHOILICHUS MEX/Y JIOIbMH;

D - xak mporiecc 1 Kak sIBJICHUE;

E- kak B3auMoneicTBUE MKy CYOBEKTOM M OOBEKTOM YIPABICHHUSL.

18. Tporecc obmeHus1, mepeaaun HHGOPMAIIUK OT YEJIOBEKA K YEIIOBEKY, SIBIISICTCS:
A - KOMMyHUKaIuew;

B- wmotuBanueii;

C - KoHTakTOM;

D- cBsasbio;

E- orHOmeHUSMU.

19. Hcrounuk, KaHal, COOOINEHHE, MOJYy4aTelb - ATO YEThIpe OCHOBHBIX KOMITOHEHTA
MOJIEIIH:

A - MOTHBaILUH;

B- xoMMmyHuKanuw;

C - opraHmzamnuu;

D - Bacruy;

E- ngegrenpHOCTH.

20. IlepeBoa, mpeoOpazoBaHUe CMBICIA HIEU, COOOIIEHHS B CUMBOJIBI - 3TO:
A - TpaHcasus;

B - TtpakroBKa;

C - wuHTepmperanus;

D - xomupoBaHue;

E- nexomupoBanme.

21. Peakmus moyyaresst Ha COOOIIEHUE HCTOYHUKA HAa3bIBACTCS:
A - 00paTHO¥ CBS3BIO;

B- otBerom;

C - curxaiom;

D - 3Hakowm;

E- Her BepHOro oTBeTa.

22. CpenctBo, ¢ TIOMOIIBIO KOTOPOTO COOOINEHHWE IepelacTcss OT HMCTOYHHMKA K
MOJIy4aTeIto, Ha3bIBACTCSL:

A - xomom;

B- kanamom;

C - 3HakoMm;

D- cumBooMm;

E- curnamom.

23. CUMBOJTBI KOMMYHHUKAITAH JICJIATCS Ha:
A - BepOanbHbIe U HEBEPOATIbHBIE;
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B - 3akoaupoBaHHBIE U HE3AKOAUPOBAHHBIE;
C - npsAMbBIE ¥ KOCBEHHBIE;

D - conepxarenbHble U (OpMaAIIbHBIE;

E- npsMble 1 KOCBEHHBIE.

24. TlomMexu M HMCKaXEHUS B MPOIECCE KOMMYHUKALIMH, MPEMSATCTBYIOUIME JTOCTUKCHHIO
3aJ]aHHOTO pe3yJbTara, Ha3bIBAIOTCS:

A - necrpykiuei;

B - 1aucconancow;

C- wmymom;

D- nucrapmonueit;

E- HapylmeHueM KOMMYHUKAIUH.

25. CtyneHssMHd KOMMYHHKAIIUU SBJISFOTCSL:

A - momHas moaAepKKa, pazIHdne, MOISPU3AINs, CTOIKHOBEHHE, aHTaTOHU3M,
B- paznuume, nonsipusanus, CTOJIKHOBEHUE, KOH(VIHKT;

C - monHas mojiepikkKa, pa3nuuve, KOHGUINKT;

D - mnonspu3amus, CTOJKHOBEHHE, aHTArOHW3M, KOH(ITUKT;

E- adTaronuswm, KOH(IUKT.

26. BoicTynaroumii nepefaer nocjiaHue ayquTOpUU. JTa KOMMYHUKAIUs SBIISETCS:
A - MEXIMYHOCTHOMH;

B- oOmecTBeHHOId;

C - BHYyTpeHHe-ONepaTHBHON;

D - xomMMyHUKamuel B MaJOW TPYIIIE;

E- BHemmei.

27. YcaoBUSAMH BOZHUKHOBEHU S KOHQUIMKTA SIBJISIETCSA HAJIMYUE:
A - ONINOHEHTOB U MHLIUJICHTA;

B- onmoHeHTOB 1 00BeKTa KOH(ITHKTA;

C - KOHQVIMKTHOHM CHUTyally ¥ MHIIUJCHTA;

D- KkOHQUIMKTHOW CUTyalluu U 0OBbEKTa KOH(IMKTa;

E- oObekra koHmukra.

28. OTIMYNTENIBHBIM IPU3HAKOM KOH(IUKTa SBJISETCS:

A - peanbHas 6opbba Mexay EHCTBYIOLMMH JIOAbMHU UIIU TPYNIIaMU;

B - HeBO3MOXHOCTb peau3alnuu Lesaei Kakoi-1100 13 B3auMOAEHCTBYIOLIMX CTOPOH;

C - nesaTenbHOCTD JIOJEH, pecIelyloMX Pa3InvHbIe [eNH;

D- crpemiieHune K BJIAcTH;

E- COLIMJIBHO-TICUXOJIOTUYECKAas HaIpPsDKEHHOCTh, TMOPOXJAION@AS H3MEHEHUs B
JIeSITeIbHOCTU OpTaHU3aIuu.

29. Kak u3mepsIoT ynpaBJIeHUYECKUE PEIICHUS?

A) He uzmepsttort.

b) OneHnBarOT AKOHOMUYECKHH yIIepO OT HepeaTn30BAaHHOTO PEIICHMUSI.

B) OuennBarT 5KOHOMHYECKUM PE3YABTATOM PEATU30BAHHOTO PELICHUS.

I') C momonpo0 KOJIMYECTBEHHO-KauYeCTBEHHBIX TOKAa3aTelIe pe3yIbTaTUBHOCTH PEIICHUSI.
J1) C moMoOIIpio MIKaIbI.
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30. Kakue xputepuu U3MepeHUs pellicHNni HanboJiee 9acTo UCIOIB3YIOTCS Ha MPAKTUKE?
A) PesynbraThl pabOThI OPraHU3aLMH B LIETIOM.

b) Makcumu3arius npuObLIH.

B) Munumu3zanus 3atpar.

') KauecTBO mpou3Be€HHOTO MPOIYKTA.

) Bpemsi ucniosiHeHus (TOUHO BOBPEMS).

31. Kakasg B3auMOCBS3b MEXIY KPUTEPUSMH pPE3yIbTaTUBHOCTH M A(PPEKTHUBHOCTH
peteHuii?
A) Tlo cymecTBy, 3TO OJMH MTOKa3aTeb.

b) DddexktuBHOCT — IKOHOMHUYECKHI MOKa3aTeNb, Pe3yIbTaTUBHOCTb OLIEHHBAETCS C
MTOMOIIBIO ¥ COIUATTBHBIX, U SKOHOMHYECKIX MTOKa3aTemei.

B) Pe3ynpraTuBHOCTh — TOKa3aTeNb JOCTHXKCHUS 1eNd, d(PPEeKTUBHOCTh — MPUOBLIH.
I') Pe3ynbTaTUBHOCTH CBsSI3aHa C MPOU3BOJUTENBHOCTBIO Tpyna, dS(PPeKTUBHOCTH — C

SKOHOMHYECKMMU JOCTUKEHUSIMHU MTPOU3BOIUTEIBHOTO TPYAA.
J1) CoBepItieHHO HE CBSI3aHBI.

32. Kakue crocoObl U3MEpeHHs yIpaBICHUECKUX peIleHUi Hanbosiee pacpoCTpaHEHbI B
POCCUICKOM MPAKTUKE YIPABJICHUS?

A) lucumniuHa.

b) DxoHOMUYecKue pe3ynbTaThl.

B) KavecTBo BBITTOTHEHHUS.

I') Peanu3zanus pemeHuss TOUHO BOBPEMSL.

) HawansHuk — Bcernma mpas.

33. BcraBpTe HENOCTAMOIME CIIOBA B ONPEACTICHUE:

Ananu3 - pasnoxeHue 1enaoro Ha (A) u nocienyrolee yctanosienue (B) mexay HuMu c
nenbto moBeleHus (b) mporHo3upoBaHus, ONTHUMHU3ALKUH, OOOCHOBAHUS, INJIAHUPOBAHUS WU
oneparuBHoro (/1) peanuzaiueii ynpaBieHueckoro pemenus mo pazsutuio ().

Bapuanmui cnos:

A) s1eMeHT

b) xauectBO

B) B3aumocBs3b

I') oObext

M) ynpaBienue

34. BcraBbTe HENOCTANOIIME CIIOBA B ONpEACTICHUE:

dopmani3oBaHHas CTOpPOHA TIpoliecca TMOATOTOBKM W BbIOOpa pemeHus - 310 (B),
oOycnoBaeHHas (A) mporecca BeipaboTku (B).

Bapuanmui cnos:

A) maremaTu3anus

b) HopmaTuBHast

B) pewenue

I') pykoBOoauTEND

J1) moT9rHeHHBII

35. Pemenus, TIATENBHO OLIEHEHHBIE MEHEIKEPOM, PACCMOTPEHBI BCE AJIbTEPHATUBHBIE
BAPUAHTBI — 3TO:
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A) PuckoBaHHBIE peLLIEH NS

b) IMmynbCcUBHBIC PEIICHUS.

B) OcroposxHbl€ peleHusl.

I') [IpodeccronanpHOE peleHue.
J1) Het BepHBIX OTBETOB

36. Kakyro posib WrpaeT BHYTPEHHsSS cpela B pa3palOTKe YIpaBICHUYECKUX peICHUM
KOMMEPUYECKUX OpraHu3anuii?

A) He urpaer poiau, Bce ynpasisieMo.

b) Ee nu3smMeHeHuss MOTyT MOBIIUSTH HA PE3YJAbTAThl peau3allui IPUHATHIX PEILICHUH.

B) B cootBercTBUM ¢ TIyOMHOW M3MEHEHUH OHU MOTYT OBITH OTPAXKEHBI B KOHKPETHBIX
pEIIeHHAX U IIPOLECCE UX MPUHSTHSL.

I') Bce 3aBucHT OT Xapakrepa U TITyOWHBI U3MEHEHHH.

) Kaxnoe wu3MeHEHHE Cpeabl JODKHO (PUKCHPOBATHCS HBHOCHUTBCS B  IPOLECC
pa3paboTKU U TIPUHSATHUS YIIPABICHUYECKUX PEIICHUH.

37. Kakyto poib UTpaeT MUCCHsI OpraHU3al[MU B pa3pabOTKe YPaBICHUECKUX peIeHui?
A) Coznaer cucteMy OrpaHUYEHUN.

b) Ilo3BosseT KOHTPOJIMPOBATH HANIPABICHUE Pa3BUTHS.

B) Onpenensier xapakrep B3aMMOIECHCTBUSA C BHELLHEN CPEIOM.

') [lo3BossieT pazpabaThiBaTh pELIEHUs B paMKax HallpaBJICHUMN €STEIbHOCTH.

J1) HacTto mpuUBOIUT K MPOTUBOPEUMBBIM PEIIEHUSIM.

38. Kak onpenenuts 1euIUT ChIPbS U MaTepHaIoB?

A) OnpenenuTh 3an1achl ChIPbs U MaTePUAIOB HA CKIaax.

b) Omnpenenare Hanuuue CbIppS S MaTEpUATIOB Ha CKIAAaX M B HE3aBEPLICHHOM
MPOU3BO/ICTBE.

B) Ompenenste Hanmuuue ChIphs M MaTEpUANOB Ha CKIaJaX W B HE3aBEPUICHHOM
IPOU3BOJCTBE U BO3MOKHOCTH €r0 IPUOOPETEHHUSL.

I') Onpenenuth MOTPEOHOCTH B CHIPhE W MaTepualiax Ha OCHOBE IMPOM3BOJICTBEHHOMN
MPOrpaMMBbl U JEHCTBYIONMX HOPM Pacxoa.

) Onpenensats mOTpeOHOCTH B CHIPhE U MaTepraax JJis KaKJOr0 BapyaHTa PEIICHHUsL.

39. BcTaBbTe HEOCTAIOIME CIIOBA B OMPEIEICHUE:
Heonpenenennocts — (B) i He Tounocts (B) 00 (A) peanuzanuu (I).
Bapuanmui cnos:

A) ycnoBus

b) Henonnora

B) undopmarnus

I') pemenne

M) uens

40. Pa3paboTka  yIpaBIIGHYECKOTO PEIICHHS B  YCIOBUSAX  HEOMPEICICHHOCTH
XapaKTepU3yeTCsL:

A) Bo3MOXHOCTBIO ITOJTy4E€HU S HEKENATENIbHBIX Pe3yJIbTaToOB

b) Bo3MOKHOCTBIO MOTY4€HHUsI OTPULIATEIbHBIX PE3YJIBTATOB

B) O6s3aTenbHOCTBIO TOJTY4eHHS OTPUIIATENIbHBIX PE3yIbTaTOB

I') Her BepHBIX OTBETOB
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/1) Bce oTBeTHI BepHBI

41. Kakast 13 npuuuH HamOojee 4acTo MPUBOIAUT K BOSHUKHOBEHHUIO HEONPEICICHHOCTH
IpH pa3paboTKe peueHus?

A) OTcyrcTBUE TTOTHON M JOCTOBEPHOM MH(popMaIrium

b) M3MeHeHne ppIHOYHOM KYJIBTYpPbI

B) YpoBenb kBanuukanum pykoBoAUTENS

I') Her BepHBIX OTBETOB

/1) Bce oTBeThI BEpHBI

42. Kakue napameTpsl OTHOCATCS K TIOJIHOCTBIO YIIPABIISIEMBIM?
A) Ilpou3BoaUTENBHOCTH TPy

b) MeXIM4HOCTHBIE OTHOIIICHHS B KOJUICKTHBE

B) KonbloHKTYypa 11€H Ha IPOU3BOIMMBIE TOBAPHI

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

43. Kakoii akTop BIMSET HA PEIICHHUE, TPUMEHSIEMOE B YCIOBHUSX OMPEIEICHHOCTH ?
A) T'0TOBHOCTB pyKOBOJUTENSI UIATH HA PUCK

b) Bennunna BeIpyuku

B) Bo3M0OXHOCTh M3MEPUTH PUCK

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

44. Kakyro ponb B pa3paOOTKe YyIpaBJICHUYECKUX pEUICHUU HTrpaeT HWHQPOpMAIMOHHOE
BO3a€eiicTBHE?

A) Uzmensiet mporiiecc pa3paboTKu.

b) Ha s13pike MeHeIKMEHTa 3TO — MPUHSTOE PElICHHE.

B) HyxHO OIleHHUTH CTENEeHb BIUSHUS Ha IMPOIECC pa3pabOTKH PEICHUM.

[') MoxeT cTuMynupoBath pa3paboTKy, ane/uIMpoBaTh K HMHTEPECY WM B KOPHE U3MEHUTh
OTHOILIEHUE Pa3pabOTUHKOB.

1) JonomHuTenpsHOM HHPOPMALIIH.

45. Kak ¢opmupyetcst 6a3oBas HHGpOpMAaIIHs yIPABICHYECKUX PEIICHUH?

A) ®opmupyercs crieliiabHbIMU MOAPA3AEIICHUSIMU.

b) ®opmupyercst pyKoBOIUTEIIEM.

B) Oto 3agaun nHpOpMaLIMOHHOTO MEHEIKMEHTA.

I') ®opmupyeTcst moCTENEeHHO, HAKAIIJIUBAETCs B 0a3axX JaHHBIX.

J1) I3 HCTOYHMKOB MaKpOCpeAbl, MalbIX TIPYNI W HHIUBUIYaJIbHBIX OCOOEHHOCTEH,
00YCIIOBJIMBAIONMX CTPYKTYPY 3MOILUH.

46. Kakwe WUCTOYHWKM WHQPOPMALMHM BIMSIOT HA JIOCTOBEPHOCTh U  TOJIHOTY
uH(opMarmoOHHON 0a3bl YIPAaBICHUYECKHX PELICHH ?

A) CnenmaiibHbIC TOIPA3ICIICHHUSI.

b) MapkeTuHroBbI€ CITY>KOBI.

B) O6umii otaenn.

') Dkcnepr.

) Hu oiMH MCTOYHMK HE 3aCTPaXxOBaH OT HEJIOCTOBEPHOI MH(opmMauu.
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47. Kakyto poib B Ipolecce pa3pabOTKH YIPaBJIEHYECKUX PEIIEHUH HUIPaeT CIOXKHOCTb
petaemoit 3agaun’?

A) Pemenue cioxHBIX 3amad TpeOyeT Oousbliedl MpopabOTaHHOCTH Ha KaXAOM H3
nocje0BaTeIbHbBIX 3TAMOB IIpoliecca pa3paboTKu U MPUHATHS PEIICHUH.

b) OcymecTBisiercs Tak ke, Kak U peIIEHUE TPOCTHIX.

B) IpocTbix pemienunii He ObIBAET.

I') CnosxxHOCTB 3aBUCUT OT IpodeccroHaIN3Ma MEHEKEPOB.

J1) Ci10:)XkHOCTB 3aBUCUT OT BEJIMYHMHBI IEPUOJA PELLICHUS.

48. Yto Takoe puck?

a) Bo3M0OXHOCTh YOBITKOB MJIM HEAOMOJIYYEHHUE TI0XOJ0B 110 CPABHEHHUIO C IUIAHOM
0) O0s3aTeTLHOCTh YOBITKOB HJIM HEIOIOIYICHHE JJOXOO0B 10 CPABHEHHUIO C TIJIAHOM
B) Pe3koe n3MeHeHue cuTyaliuu Ha pbIHKe

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

49. BcTaBhTe HEOCTAIONME CIIOBA B ONPECIICHHE:

Puck — (B) BosnukaoBenwus (b) nnu (A) 10X070B 1m0 cpaBHEHHUIO ¢ TporHo3upyeMbiM ().
Bapuanmu cnos:

A) cHMKEeHHE

b) yObITKH

B) BeposiTHOCTB

I') Bapuant

J1) pemenue

50. Ilpn pa3BUTHH PHIHOYHBIX OTHOILIEHU B S)KOHOMHUKE PUCK
a) YBeanuuBaeTcs

0) YMeHbIaeTcs

B) Perynupyercsi npaBUTENLCTBOM

I') Her BepHBIX OTBETOB

/1) Bce oTBeThI BEpHBI

51. PemieHne npuHUMaeMoe B YCIIOBUSIX pUCKa

a) HeB03MOXKHO MpOrHO3UPOBATh €T0 PE3yNbTaT;

6) OHO MOXET UMETh HECKOJIBKO HMCXOJIOB C ONpPEAETIEHHOM CTENEHBIO BEPOSITHOCTH;
B) HeBO3MOXHO OnpeienuTh BEPOATHOCTD €T0 OCYLIECTBIICHHUS.

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

52. Yto BBI3BIBAECT HEOOXOIUMOCTh MHTYUIINH ITPH OIIEHKE PHUCKa?
a) MHOTomniaHoBOCTh BUJIOB pHUCKa

0) [loBTOpsIeMOCTh XO35CTBEHHBIX OIEepalnit

B) HenocraTok nndopmanuu

I') Her BepHBIX OTBETOB

/1) Bce oTBeThI BEpHBI

53. PaccraBpTe NpCAIOKCHHBIC J3JICMCHTBI B IOCICAOBATCIBHOCTH, onpenenfﬁomeﬁ

© PI'YTHUC



@E[IEPAJIHOE I'OCYIAPCTBEHHOE BIOJIXETHOE OBPA3OBATENIBHOE | CMK PTYTHC
VYPEXIEHUE BBICIIIETO OBPA3OBAHVISI

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPVI3MA " CEPBUCA» Aucm 64 u3s
105

yIIpaBJICHYECKOE MOBEJCHUE IPU PUHATUHN PEIICHUH B YCIIOBUAX PHCKa:

1)  OueHKa «IMYHON» MPUEMIEMOCTH PHCKa; 2) MPU3HAHUE PUCKOBAHHON CHTYyaI[uu; 3)
IPUCIIOCOOJIEHUE K PUCKY; 4) OIICHKa CTEIIEHU PHCKA.

Bapuanmuvi omeemos:

A.1,3,2,4

54. BcraBbTe HEIOCTAIOIME CIOBA B ONpEACTICHUE:

BHenmsis cpena — 310 (A) peasibHO CYLIECTBYIOLUMX SIBJICHUN U IMPOILECCOB, MPSIMO WM
kocBeHHO Biaustonmx Ha (Bb) komnanuu, Ha (B) Heonpenenennocreir u (I') npu pazpaboTke u
peanuszanuu YP.

Bapuanmui cnos:

A) Habop

b) nesarenpHOCTH

B) yposenn

I') puck

) perenne

55. Kakyro poap wurpaer BHEIHsA cpeaa B pa3pabOTKe YIIPaBICHYSCKHX peEIICHUM
KOMMEPUYECKUX OpraHu3anuii?

A) OkaspIBaeT BJHMSHUE Ha THUIIOJOTHIO MeHemkMeHTa. b) Oxas3biBaeT BIMSHHE Ha
BBIPAOOTKY BCeX Lieiel M 3a1ad opraHu3anuu. B) Oxas3biBaeT BIMSHHME Ha pelIEHUE KaJpOBbIX
BOIIPOCOB.

I') Ponu He urpaer.

J1) Oxa3bpIBaeT BIMsAHUE Ha BBIPAOOTKY CTPATErMYECKUX LieJIeH, CBA3aHHBIX C M3MEHEHU MU
JESITETbHOCTH.

56. Tlouemy pansi pa3pabOTKH YIPaBJICHUECKUX pEUICHUNW HEOOXOJUM MOHHUTOPUHT
BHYTPEHHEN U BHEIIHEN cpeJibl OpraHu3anuu?

A) Tlo3BonseT aeKBaTHO pearnpoBaTh Ha U3MEHEHUE CUTYaI[H.

b) Io3BomnsieT OLIeHUTH pelieHre ¢ MO3ULKi nocTukeHus 1enu. B) Hcemonb3yercs TONbKO
JUISL CTPATETUYECKUX PEILCHUH.

I') O6ecnieunBaeT TOCTOBEPHOCTh IAHHBIX.

1) CHuxaet HeonpeieIeHHOCTh UH(QopMaIiiy.

57. BcraBbTe HEIOCTAIOIME CIIOBA B ONpEACICHUE:

Anamu3 cutyanuu — (b) mapamerpoB (A) oObekra, cioxuBumxcs (B) ycrmoBuit u
KOHKYpeHTHBIX ([]) ero gyHKuMOHMpOBaHUS MPHU pa3pabdOTKe HIIM pealin3alii yIPaBIeHUYECKOrO
peleHus..

Bapuanmuwi cnos:

A) ynpaBisieMblit

b) uzyuenue

B) BHenmHuit

I') ycnoBus

M) cutyanuii
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58. KakoBa poJib pecypcoB B IPUHSITHH JOJTOCPOYHBIX IIJIAHOB PAa3BUTHS OpPraHU3alun?

A) Tonbko KagpoBbI€ PECYpChl UTPAIOT BaXKHYIO POJIb B Pa3BUTUU OpPraHU3aLUH.

b) BaxHbl He pecypchl, @ HX COOTHOILEHHE U 1I€HA.

B) IIpu pa3paboTke JOITOCPOUHBIX MIAHOB PECYPCHI MOTYT HE YIUTHIBATHCHL.

I') Pa3BuTne opraHm3aiiiu MOXET OBITh CBS3aHO C PEOPraHU3aIlUEH, B KOTOPOH PECYpCHI
UTPAIOT BTOPOCTENIEHHYIO POJIb.

J1) Pecypcobl obecrieunBaroT JOCTHXKEHUE BCEX LIeNei.

59. BcraBbTe HEJOCTAONME CIOBA B ONPEICIICHUE:

[MpornosupoBanue — (A) auHamuku passutus (B) B Oymymem, (I) myrsx u cpokax
OCYILIECTBJICHUSI ITOTO Mpoliecca, OCHOBaHHOeE Ha umeronieiics (b).

Bapuanmui cnos:

A) npeanoxenue

b) undopmarnus

B) curyanus

I') anpTepHaTUBHBIX

M) uens

60. Kakyto crpareruio J0KeH BBHIOpATh PYKOBOAUTENb HEOONIBLION TOProBOM (MPMBI 110
3aKyllKaM TOBapOB, UCXOJI U3 XapaKTePUCTUK PHIHKA.

A) 3akynatb A1 NPOJakKu MPEUMYIIECTBEHHO TOBAPbI C HEINACTHYHBIM CIIPOCOM.

b) 3akynars a5 npoiaxu NpeuMyIECTBEHHO TOBAPhI C 31aCTUYHBIM CIIPOCOM.

B) 3akynare g npofa)ku B paBHOM IMPOIIEHTHOM OTHOIIEHWH TOBAphl C 3JIACTUYHBIM
U HE3JIaCTUYHBIM CIIPOCOM.

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

61. Uro o3nauaet crparerus «Firstmover»?

A) BbIX0o1 Ha pbIHOK C HOBBIM TOBapOM.

b) Beixon Ha pbIHOK C U3BECTHBIM TOBApOM, HO C HOBBIMU MMOTPEOUTEIHCKUMH CBOMCTBAMU

B) Beixoq Ha HOBBII PBIHOK C H3BECTHBIM TOBApOM.

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

62. Yto o3Hauaet crparerus «Lastmovery?

A) Bbixos Ha HOBBIN PBIHOK C M3BECTHBIM TOBAPOM

b) Beixon Ha cTapblii ppIHOK C HOBBIM TOBapOM

B) Beixog Ha cTaphlil ppIHOK ¢ U3BECTHBIM TOBAPOM, HO C HOBBIMU
HOTPEOUTENILCKUMU CBOMCTBAMH.

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

63. Kak goctuup ycToWuuBOM 001acTH COBITa TOBApOB, UCXOAS U3 KPUBOM KU3HEHHOTO
UKJIA.

A) YBennueHueM npoaoJDKUTEIbHOCTH BCEX ITANOB KU3HEHHOTO LMK/ ToBapa?

b) YBenuuenue npo1oKUTEIBHOCTH ATAIIOB «POCT» U «HACBILLIEHUE»?

B) IlpenoTBpaiuenuem sTana «crajga»?

I') Her BepHBIX OTBETOB
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/1) Bce oTBeTHI BepHBI

64. Kakum myrem 11€51eco00pa3Ho MOIYIUTh PECYpPCHI A MOMOTHEHUSI OCHOBHBIX (DPOH]IOB
TUTst PUPMBI C TIPEUMYIIIECTBEHHO PYYHBIM MPOU3BOJICTBOM?

A) 3a cueT cOOCTBEHHBIX CPEJICTB

b) 3a cuer apen bl M AM3UHTA

B) 3a cuer npuBiIeUYeHNS CTOPOHHUX UHBECTUIIUI

I') Her BepHBIX OTBETOB

/1) Bce oTBeThI BEpHBI

65. Kakum myrem 11€51€c000pa3HO MONYIUTh PECYpChl Ul PaCIIMPEHUsI OCHOBHBIX (POHJIOB
JUIsL PUPMBI C IPEUMYIIIECTBEHHO aBTOMATU3HPOBAHHBIM IPOU3BOJICTBOM?

A) 3a cuet apeH Il UJIU JIU3HUHTA

b) 3a cuer npuBieueHNs CTOPOHHUX HHBECTULIUN

B) 3a cuer coOCTBEHHBIX CPEJICTB

I') Her BepHBIX OTBETOB

J1) Bce oTBeTHI BEpHBI

66. Kakue BapuaHThl IOJy4eHUsI MHBECTULIMI IPEANOIaraloT UX Hauboblilee YBEIMUeHH €
st OO0?

A) Kpeaut noj 3aj1or TUKBUAHON HEIBUKMMOCTH

b) Pacumpenue yncna yapenurenen

B) Ilonck BeHuypHOro KanuTaia

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

67. Kakue BapuaHThl MOJYYEHUS] MHBECTHULUM MpeanoiaraloT HauOoJIbllIee yBeINUeHUe
naBectuui st OAQO?

A) Kpeaut B koMMepueckoM OaHke

b) Bropuunas smuccus akuuii

B) Pacumpenue uncna yupeaurenen

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

68. KoHKypeHIIus — 3TO MPOIecc:

A) Tlo3uTHBHBIN KaK JUIsd NPOJABLA, TaK U AJIs NOKyHaTes

b) HeraTtuHbIi 1715 poAaB1ia ¥ NO3UTUBHBIN AJIs TOKYIIaTENs

B) HeratuHblii, TOCKOJIbKY TpeOyeT NOMOJHUTEIBHBIX 3aTpaT Ha peKjamMy HIOBBIIICHHE
KauecTBa TOBapa

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

69. Kaxue d¢akropsl B HauOONBIICH CTENEHH BIHUSIOT HAa KOHKYPEHTOCIIOCOOHOCTH
npeanpusaTus’?

A) HHOBaIMOHHBIH MTOTEHITHAI

b) IIpou3BoacTBeHHAst MOLLHOCTD

B) O6ecnieueHHOCTH ChIpbEM

I') Her BepHBIX OTBETOB
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/1) Bce oTBeTHI BepHBI

70. BcraBpTe HegOCTAIOIME CIOBA B ONpEe/ICHUE:!

DddexruBHOCTD yrpaBieH4YecKoro pemeHus — (A), monydeHHas no (B) pa3paboTku uiu
(Bb) ynpasienueckoro pemerus B (I).

Bapuanmuwi cnos:

A) pe3yabTaTUBHOCTD

b) peanuzanus

B) urorn

I') opranu3zanus

) peanuzanus

71. Kak u3meputh 3QeKTHBHOCTD yIPABICHUYECKAX PEIICHUM ?

A) C noMomupo CUCTEMBI COLMATIBHBIX U YKOHOMUYECKUX MTOKa3aTeseil B COOTBETCTBUH C
YPOBHEM U MEPAPXUEH YIIPABICHYECKUX PELICHUM.

b) Pesynpratam u nesTeNbHOCTH OpraHU3alHH.

B) Crenenplo cOOTBETCTBUS W JOCTHIXKEHHUS IOCTaBIEeHHbIX wLenei. ') 3aBucut or
YIIPaBJICHYECKON CUTYalLlHH.

J1) KauecTBOM BBITIOJTHEHHSI.

72. Kak MO>KHO OTIPE/ICUTD «IIPOCTPAHCTBO YPPEKTUBHBIX PEHICHHI ?

A) D10 Bpemsi, IpuObLITb, KAUYECTBO.

b) D10 Bpemst, 1oxXobl, 1015 Ha PhIHKE.

B) DOto0 nmnpoctpaHcTBO, 00pa3oBaHHOE UENsIMHU, 3HaHUSIMU (MHQopmauueil) u
PE3yIBTATUBHOCTBIO PELICHUM.

I') 310 npubkLIb, KauecTBO, 10 Ha peiHKe. J]) To, 0 KOTOpOM MedTaeT PyKOBOJUTEIIb.

73. Kakue moxazatenu >(PEKTHBHOCTH YIPABICHUYECKAX PEIICHUN WCIONB3YIOTCS s
OIICHKU B OpraHax rocyJapCTBEHHOIO U MyHHUIUNIAIBHOTO YIpaBJICHUS?

A) TlpousBomutenvHocTh Tpyma. b) Ilokazarenu coumanbHOro  oOecreyeHus
M10/IBEIOMCTBEHHOMN TEPPUTOPUH U SKOHOMUYECKON A(HEKTUBHOCTH OPraHOB YIPABJICHHUS.

B) Tlokazarenu conuanbHO-IKOHOMHUYECKOTO Pa3BUTHUS MOJBEIOMCTBEHHOU TEPPUTOPHHU.
I') TTokazarenu QuHAHCOBO-XO3SICTBEHHOM JESITEIPHOCTH OPTaHOB BJIACTH.

1) Ha mpakTuke mpakTH4ecKd HE UCIIOIB3YIOTCS.

74. BcraBbTe HEJOCTAIOIIME CIOBA B ONMPEICICHUE:

OxoHOMHYecKass 3(PPEeKTUBHOCTh YIPaABICHUYECKOTO pelieHUs — 3T0 (A) CTOMMOCTH
npruOaBOYHOTO MPOAYKTa, MolydeHHoro B pesynabrate (I) korkpetHoro pemenus, u (b) Ha ero
(B) u peanu3zanuro.

Bapuanmui cnos:

A) COOTHOIIICHHE

b) 3arpar

B) pa3pabotky

I') peanuzauuu

J1) pykoBOaMTEND

75. Tlouemy »KOHOMHYECKOE OOOCHOBAaHHME 3aHMMaeT o0co00e MeCTO B CHCTEMe
KOMIIJICKCHOTO OOOCHOBAHWSI yITPABJICHUECKUX PEIICHU?

A) Peanuzanus mo0bIx pemeHuil TpedyeT (MHaHCOBBIX HCTOUHUKOB.
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b) Kputepuu Bb160pa anbTepHaTUB UMEIOT MPEUMYIIIECTBEHHO SKOHOMUYECKYIO TPUPOY.
B) DxoHomuueckue MoOKazaTenM, OTpaXKalolpe HHTEepechl COOCTBEHHUKA OpraHu3aluu,
noTpeOuTeNneil, MECTHOTO COOOIIECTBA, TOCYAAPCTBA, BHICTYMAIOT B KAYECTBE OIPAaHUYCHUN MpU
OLICHKE U BBIOOpE aIbTEPHATHUB.

[') Bbicokas cTemeHb TOYHOCTH U JIOCTOBEPHOCTH pE3YIbTaTOB HKOHOMHUYECKOTO
000CHOBaHUSI.

1) HeycroitunBoe rHaHCOBOE MOIOKEHNE MHOTUX POCCUMCKUX OpraHU3aI[uid.

76. Kaxue acmekTel MEHEIKMEHTa HE pPacCMaTPUBAIOTCS MPH IKOHOMHUYECKOM
000CHOBAHUH YITPABJICHYECKOTO PEIICHUs?

A) OneHka COOTBETCTBUSI BBIIBUTAEMBIX ATbTEPHATHB MPOOIEMHON CUTYAIIUH.

B) OcoGenHOCTH B3aMMOOTHOIICHU I PYKOBOTUTENEH 1 MCIIOTHUTEINEH.

B) Omnpenenenne sddexra mnam ymepda OT peanns3alii KaKIOH albTepHATHUBBI WIIN
KOMOMHAIIMH aJIbTEPHATHUB, PACUET JPYrUX IKOHOMUUYECKUX MOKa3aTeeH.

I') Ouenka BO3BMOXHOCTEH peanu3aluu ynpaBjieHuYeCKOro PelieHusl.

1) OGecnieueHne COMOCTABUMOCTH aJIbTEPHATHBHBIX BAPHAHTOB.

77. OT KakuX MoKa3aTesiel 3aBUCUT IpolecC pa3pabOTKU U MPUHSTHS YIIPaBIEHYECKOTO
pelLeHus:

A) Cnenuduku AeATeNbHOCTH OpraHU3aIy.

b) OpranusanmoHHOM CTPYKTYpHI.

B) BHyrpenHe# KynbTyphl.

I') Bueumeii cpenpl.

J1) Bce oTBeTHI BEpHBI.

78. Kakue moka3aTeiar MOTYT HE YUYUTBIBAThCS MPH OMpeAeTIeHU U dPPEKTa OT yIydImeHus
kadyecTtBa mpoaykiuu? A) Llena enMHUIIBI MOJEPHU3UPOBAHHON MPOTYKIUH.

b) lononHuTenbHble 3aTpaThl Ha YIy4dIIEeHUE U3IETHi.

B) U3menenue cnpoca B CBSI3M C OBBIIIEHUEM KaUeCTBA U3/AETHH.

I') loxombl moTpeOuTenelt JaHHOW MPOTYKIIUH.

) lenenue 3aTpaT Ha OCTOSIHHBIE U [IEPEMEHHBIE.

79. Kto nmomkeH coOuparh aHaJIUMTHYECKUHA MaTepuanl O HeOJIarompusTHON
YIPaBJIEHYECKOW CUTYAIlUH, JUIs MOBBIICHUS S((HEKTUBHOCTH MPUHUMAEMOTI0 peIeHUs:

A) Tonpko pykOBOJIUTENb OpraHU3ALINY.

b) Cneunanucr, o6aafaronmil JOCTATOUHBIMY 3HAHUSIMU U OIIBITOM B 00J1aCTH, K KOTOPOii
OPUHAUIEKHUT HEOIaronpusTHas yrpaBjieHYecKasi CUTYallHsL.

B) Jlro6oii coTpygHUK OpraHu3alud, KOTOPOMY pPYKOBOAMTENb MOpPY4YHJI coOpaTh
aHAJIMTUYECKU I MaTeprall O HeOJaronpusATHON yIpaBJIeHYECKOH CUTYaIUU.

I') DneMeHTHI cUCTEMBI MEHEAKMEHTA.

J1) Her BepHBIX OTBETOB

Pa3znea 8. MeToasbl peajin3aliiu ynpaBJjie H4e CKOro pelieHUsl H OLleHKH pe3y/IbTaTOB

[IpumepslI rpyNIoBOTo MPOEKTa:

3amanue 1. Ilpetoxuts 2 aJbTEpHATUBHBIX BapuaHTa IIOBBILEHUS 3arpy3Ku
MYHHIUTIATBHON KypOPTHON TOCTUHHUIIBI M TPOBECTH PACUET X OKUIAaeMoi 3(ppeKTHBHOCTH.

3amanue 2. IlpemnoxuTh 2 anbTepHATHBHBIX BapHaHTa YBEIWYEHMS KOJUYECTBA
MIOKyIaTeIe COLMAIBHOIO-IIPOIOBOIBCTBEHHOIO MarasuHa 1 MPOBECTH PacyeT UX 0KUAAEMOU

© PI'YTHUC



@E[IEPAJIHOE I'OCYIAPCTBEHHOE BIOJIXETHOE OBPA3OBATENIBHOE | CMK PTYTHC
VYPEXIEHUE BBICIIIETO OBPA3OBAHVISI

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPVI3MA " CEPBUCA» Aucm 69 u3
105

s(peKTHBHOCTH.

3aganue 3. IlpemnoxxkuTe 2 ajdpTEpHATHUBHBIX BapuaHTa pOCTa 4YHUCIA TOPOJCKOH
OUOIMOTEKH U IPOBECTU pacyeT MX 0XKuaeMoit 3(ppeKTHBHOCTH.

3amanue 4. IlpennoxuTe 2 anbTepHATHUBHBIX BapHaHTa YBEJIWUYEHUSI KOJIUYECTBA
abUTYpUEHTOB TOCY/ITaApCTBEHHOTO BYy3a M MPOBECTHU pacueT UX 0xUAaeMoil 3(heKTHBHOCTH.

TunosBbie KOHTPOJILHBIC BOIIPOCHI U 3a/ITaHUSA IS I[pOMe)KyTO‘-IHOﬁ aTreCcranumu

IlepeveHb KOHTPOJIBHBIX BONPOCOB 3a4eTa
Pemenne B cucreme yrpaBieHHs
Ponb pemienus B 1eSTeIbHOCTH MEHEIKEpa
Tunosnorus ynpaBiaeH4eCKUX PEIICHUN
Knaccudukanus yrmpaBieHYECKHX pEIiCHU N
VYcnoBus KauecTBa yIpaBIeHYECKUX PeIieHU
dakTopsl KauecTBa yMpaBICHUYECKHX pEIIeHUN
[Tyrn moBblIIEHHSI KauecTBa PELICHUH
@OyHKUIMM pelIeHUs] B METOI0JIOTHH TPOIiecca yIpaBiIeHUs
OyHKIHUH pelIeHUsT B OPTaHU3aIMH MTPOIIecca yIPaBICHUs
10. TexHomorus pa3pabOTK{ yIpaBJICHUYECKUX PEIICHH i
11. daxropsl, OrpaHUuYCHUs, KPUTEPUHU, OIPEICISAIONME TEXHOJOTHIO Pa3pabOTKH
YIIPABJICHYECKUX PEICHUI
12. ®opwmpbl pa3pabOTKH yIpaBICHUYECKUX PEIICHHUIH
13. Merononorus mporecca pa3pabOTKH YIPaBJIEHYECKOTO PEIeHUs
14. Opranu3zanus nmporecca pa3padOTKi yIPaBJICHUYECKOTO PEIICHUS
15. OyHKOMYW ¥ TOJTHOMOYHS B Pa3pabOTKe pelieHUi
16. lleneBas opueHTAIUA yIPABICHYESCKIX PELICHHI
17. CyumocTh ¥ BUJIbI OTBETCTBEHHOCTH PYKOBOIUTENS
18. CymmHocTb U cozepkaHHe YIpaBICHUECKOTO pelleHus
19. Vmpasnenuyeckue mpoOIeMbl U HX PEIICHHE
20. Meromuveckie MPUHITUIIBI pa3paOOTKH PEIICHHH
21. Ilpouecc ynpaBiaeHHs U yIPaBICHUYECKHE PEILICHUS
22. CBoiicTBa KAUECTBEHHBIX PELICHU I
23. ®opMbl peanu3aiuy YIpaBICHYECKUX PEIICHUN pemeH it
24. B3auMOCBs3b L€l U TUIIOJIOTHH YIPABJIECHUYECKUX PEIICHUN pelieHu i
25. dopmanbHBIE acTIeKThl YIIPABICHUYECKOTO PEeIICHUS
26. IlpuHUMIIBI OpraHU3aUu [Ipoliecca pa3padOTKU YIIPaBICHUECKUX PeIIeHUH
27. HedopmanbHble acleKThl YIPaBICHUECKOTO peleHus
28. OTBETCTBEHHOCTH 3a PEIICHHUE U €TO IMOCIICICTBHS
29. Pousb 1 pyHKIIMM PYKOBOIUTENS B IpOIIecce pa3pabOTKu peleHu i
30. TpeOoBanus, NpeIbIBIAEMbIE K YIIPABICHUECKOMY PELICHHIO
31. OcoOeHHOCTH PA3TMYHBIX MOAX0I0B K OpraHU3aIlliN pa3padOTKH PEIICHHI
32. Knaccudukanus yrpaBJIeHYECKUX CUTYallMi U TPoOiIemM
33. XapakrepucTuka 0ObEKTOB YIPABICHUECKOTO PEIICHHUS
34. XapakrepucTHKa CYOBEKTOB YIPABJICHYECKOTO PEIICHUS
35. TBopueckuil Xapakrep yrnpaBJI€HUYECKOIO pelleHus
36. TpeOGoBaHMS K yIPaBJIEHYECKUM PEIICHUSIM
37. CucTeMHBIN MMOAX0/ K pa3paboTKe yIMPaBICHYECKOTO PEIICHHS

CoNooar~wWNE
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38. XapakrepucTHKa WHUIMATHBHO-IIEIIEBON TEXHOJIOTHH Pa3pa0OTKH YIPaBICHUYECKUX
peneHn i

39. XapakrepucTHKa MPOTPAaMMHO-LIEJICBONW TEXHOJOTUU pPa3pabOTKU YIPaBICHUYECKUX
peLeHu

40. XapakTepHUCTHKa PErIaMEHTHOW TEXHOJOTHH pa3pabOoTKHU YIpPaBIECHUYECKUX PELICHUH

41. Oco0eHHOCTH LEIEBBIX TEXHOJIOTHI pa3pabOTKH yIPAaBIEHYECKUX PEIICHUH

42. XapakTepucTHKa IPOIECCOPHBIX TEXHOJIOTUH pa3pabOTKN YIPABICHUSCKIX PEIICH UM

43. CocTaB IpOLECCOPHBIX TEXHOJOTUH Pa3pabOTKU YIpaBICHUYECKUX peIeHU N

44, VudopMalMOHHAs CYIHOCTh YIPABICHUYECKOTO PEIICHUS

45. CornuanbHO-IICUXOJOTHYECKHE 0COOEHHOCTH pa3pabOTKU yIpaBiIeHUYECKUX PeIleHUM

46. Pousb yenoBedeckoro (akropa B Ipoliecce pa3paboTKU YIPaBICHUYECKUX peIeHu N

47. DTHUuYecKHe OCHOBBI pa3pabOTKH yIMPABIEHYECKUX PEIICHUH

48. MexaHn3M B3aUMOCBSI3H II€JIeH YITPABICHUYECKAX PEIICHUH

49. TpeOoBaHMS K LIESIM YIPABJIEHYECKUX PEIICHUM

50. BnusHue 11em Ha BEIOOD YITPABJIEHYECKOTO PELICHHS

Hepeqeﬂb CUTYAalIMOHHBIX 3aJda4 IJ1s1 HpOMe)I(yTO‘IHOﬁ aTTeCTallun

CutyaninoHHas 3a7ada. PaccMOTpUTE KOHKPETHYIO CHTYallUI0 M BBIOEPUTE BapUaHT
ynpasiieHdeckoro pemenus. O60ocHyiiTe CBOii BBIOOP.

Bamr HemocpencTBeHHBIN HaYalbHUK, MUHYS Bac, JaeT 3aJaHuE BalleMy MOJYMHEHHOMY,
KOTOPBIM Y)K€ 3aHST BBIMOJHEHUEM CPOYHON paboThl. BBl M Ball HaYaJIbHUK CUMTACTE CBOM
3aJjaHusl HEOTIOKHBIMU. BeiOepuTe Hanboiee mprueMIeMblii BAPUAHT PEILICHUSL:

A. CTporo mnpuIepKUBAThCA CYOOpIWHAIIMM, HE OCIapuBas pEIICHHE HavYalIbHUKA,
MPEIONKUTh TOAYNHEHHOMY OTJIOKHUTDH BBIMIOJHEHUE TEKYITICH paOOTHI.

b. Bce 3aBUCHT OT TOr0, HACKOJIBKO aBTOPUTETEH B BAILMX [1a3aX HAaYaJIbHUK.

B. Beipa3uth cBOe Hecornmacue ¢ peleHueM HavdalbHUKA; MPEIyIpPEaUTh €ro O TOM, YTO
BIIPEb B TAaKUX CIydasx OyleTe OTMEHSATh €ro 3a/aHusl, MOPYUYECHHBbIE BallleMy MOAYMHEHHOMY
0e3 Balllero COoracusl.

I B umHTepecax nena OTMEHUTH 3aJlaHWEe HadaJlbHHKA W TPUKA3aTh MOTYHHECHHOMY
MPOJOJIKATh HAYaTylo padoTy.

CutyanoHHas 3ajada. PaccMOTpUTE KOHKPETHYIO CHUTYal[MI0 U BbIOCpHTE BapUaHT
ynpasiieH4eckoro perieHus. O0ocHyiTe cBO BBIOOD.

HeoxwuganHO Ui BCEro KOJUICKTHBA Bac HA3HAYAIOT PYKOBOJHMTENIEM KPYIHOTO OTHAEINA,
XOTsI BCC OXKMIAJIM Ha3HAYCHHsI JAPYrOro 4YellOBEKa, SIBILSIOLICrocss HeopMalbHBIM JIuaepoM. B
KOJJICKTHBE HaKaJujach 0OCTaHOBKa. Bamm nevicTBus:

A. BI)IFICHI/ITI), KTO ABJIACTCA CaMbIMU SIPBIMH ITPOTHUBHUKAMU Bariei KaHIUuJaTyphbl. CYXO u
o(UIMaTbHO BBI3BATh MX Ha Oecely TOHOM, HE TEPISIMM BO3PaXKCHUIl, H3I0KUTh YCIOBHS HX
JajpHelIel paboTel Ha CBOEM MecTe. B citydae mpOTHBONCHCTBUS IPHHIUMATh CAMBIE KECTKHE
AIMUHUCTPATUBHBIC MCPBI.

b. ITocTapaTbcst HAlTH OOUMIA SI3BIK C KOJUICKTHBOM, CTHMYITUPOBATH €r0 MOJIOKHUTEITbHBIC
IMOIMH (HalpUMeEp, YCTPOUTH IOE3/IKY 3a FOPO/I, T B HENPUHYKACHHOW 00CTaHOBKE OOCYIUTh
MIOJIO)KEHHUE B KOJUICKTHBE U TTOCTAPaThCs IIPUBIICYb COTPYIHUKOB Ha CBOIO CTOPOHY).

B. IlpuBnekath KOJUIEKTUB K (GOPMYJIHPOBKE Liesieii U BhIpaOOTKE PEICHH, IPU HEepBOH
BO3MOXHOCTH NOPOABUTATL I[MOAYMHCHHBIX II0 CJIy>Ke6HOﬁ JCCTHULC, Yalc MIPOBOAUTH
COBCIHIAHUSA B KOJIJICKTUBE, ACJICTUPOBATE MOAYMHCHHBIM JOITOJTHUTECIBHBIC ITIOJTHOMOYH .

. [lycTUTh CUTYalIMIO HAa CAMOTEK, HE IPUHUMATh OJM3KO K CEPIly BCE BBINAIBI U YKOJIBI
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npotuBHUKA. COXpaHITh YBEPEHHOCTh M HAJAEATHCS, YTO OOCTAHOBKA HOPMAIM3YETCS cama
CcO001i.

CutyaunonHas 3agada. PaccMOTpUTe KOHKPETHYIO CHUTYallMI0 W BbIOEpUTE BapHaHT
yIpaBJieH4YecKoro permeHus. OO0CHYHTE CBOM BBIOOD.

B 1979 r. pe3ko M3MeHUIOCH MoiokeHue Ha aBToMoOmiIbHOM phiHke CIHA. Hedrsnoi
KPU3KC MOBJIMSII Ha CTPYKTYPY CIIPOCA, CMECTUB €r0 B CTOPOHY MaJOJIUTPaXXHBIX aBTOMOOUIIEH,
y KOTOPBIX Pacxo]l TOIJIMBA 3HAYMTEIbHO HIDKE. [lJI1 MHOTMX aBTOMOOUIIECTPOUTENIBHBIX (UPM
CHIA 3T0 ObUIO NOJIHOM HEO0XXKHUJIAHHOCTBIO. B JlydilieM MOJ0XEHUU OKa3aliach KpyNHEHIas B
CTpaHe aBTOMoOOWIIeCTpouTeNbHass kommaHus "[[KeHepasm MoTopc", KOTOpas HEe3aJao0Jro 0
kpusuca B oraeneHuu "lleBpose" Havana BBITYCK MalOJUTPAaXKHOTO aBTOMOOMIS "CUTIHIH".
Pe3ko moBwIcuiICcs cIpOC Ha MaJIOJIMTPAaKHbIE aBTOMOOMJIM AIOHCKOTO IpousBojacTBa. Ilepen
¢upmoii BcTanma HEOOXOIMMOCTh HMPHUHATHS CTPATETMYECKOTO pEelleHUs O JalbHEMIIMX MyTAX
pa3BUTHSL.

[Ipoananu3upyiiTe MojgoxkeHne, CloKuBIeecs Ha aBToMoOuibHOM peiHke CIIA B koHIlE
1979 r. Hackompko HeoOXoauMa Obljla KOPPEKTUPOBKA CTpaTerMu KommaHuu “J[xeHepan
morope"? Yro, mo BameMy MHEHMIO, CTOWUJIO MPEAIPUHATh PYKOBOACTBY KOMIIAHMM B
CIIOKUBILEHCS CUTYallUU?

CutyaunonHas 3agada. PaccMOTpUTEe KOHKPETHYIO CHUTYallMl0 W BBIOEpUTE BapHaHT
yrpaBjeH4eckoro pemenusi. O0ocHyiTe cBOM BBIOOD.

CorpynHuk (GUpPMBI TOMY4uJ MpUINALIEHHE OT KOHKypuUpyroueil ¢upMbel Ha paboTy.
[IpopaboraB Gonee roma B ¢Qupme, OH TMoOKazan ceOS OTBETCTBEHHBIM, TPAMOTHBIM
CHEIHNAIMCTOM, TOJNYYHUST TEHHBI OmbIT paboThl, OKa3ajicsi MPOCTO TPUATHBIM U
YpaBHOBEUICHHBIM YEJIOBEKOM, CITIOCOOHBIM JIETKO HAaWTH OOUMI SI3bIK C CAMBIMU Pa3TUYHBIMU
mroapMu. PupMa, MPUIITACKBIIAS €ro Ha padoTy, IPEUIOKUIIa BABOE OOJIbIee BOSHATPAKICHHE
U, B CBSI3U C OpraHW3aleldl HOBOTO (ruinana, 0oiee BHICOKOE IMOJIOKEHNE Ha MepapXHUecKoi
nectHuIle. IIpsMO U OTKPBITO COTPYAHUK H3IOXKUI CIOKHUBIIYIOCS CUTYaIUI0 PYKOBOAUTEIIO U
3aBEpHJI, YTO OCTaHETCs Ha padoTe, €cau €My IOBBICAT OKIaJA JHUIb HAa OJHY BTOPYIO OT
MPEIOKEHHON (PUPMOI -KOHKYPEHTOM CyMMBI.

A. PykoBoauTens HEMPEeKIOHEH, TpeOyeT, UTOObl COTPYAHUK OCTAICs, HATOMHHAET, YTO
JHINb Oaroaps ONBITY, MOJYYEHHOMY B 3TOH (MpPMe, OH LIEHEH JJIsi KOHKYPEHTA, 3asBJISET, YTO
9TO MPUHIUIINATBHAS CUTYaLIHSI.

b. PykoBoguTens mpeanmaraeT COTPYAHHKY OOCYAUTh BCE TOJOXUTEIbHBIE U
OTpHIIATEIbHBIE MOMEHTHI €T0 IEePEX0ia B HOBYIO (MPMY; 3aBEPSIET, YTO €My JKaJlb OyIeT TepsTh
CBOETr0 COTPYJHHUKA, UYEIOBEUYECKUE U JENIOBbIE KayecTBa KOTOPOTO OH BBICOKO LIEHUT. U,
HaKOHeEIl, 00€AeT BBICHUTH BOMPOC BO3MOKHOTO TTOBBIIICHHS OKIIA/IA.

B. PykoBomuTens oOeIaeT CBSA3AaThbCSA C BBIMIECTOSIIMM HA4aJIbCTBOM, KOTOPOE TOJIBKO U
MO>KET peliaTh BOMPOCHI MOBBIIICHUS OKIa/1a COTPYIHUKOB.

I'. Tlpexxne Bcero pyKOBOAMTENb IMpeiaraeT paOOTHUKY B TEUEHHE HeAenu oO0ayMaThb
npeajgoxkeHue. B 3To Bpemst HABOAUT CIpaBKU O MpPEACTOsIIeH paboTe B ¢pupMme-KoHKypeHTe. B
UTOTe UJET Ha TO, YTO MpEAJaracT COTPYAHUKY B3STh OTIYCK 0€3 COXpaHEHHUS COJIEp>KaHUs U B
3TO BpeMsi MOMmpoOOBaTh MOpaboTaTh y KOHKYPEHTA: BCE MPOUCXOIsAIIee OylaeT U3BECTHO JIUIIb
PYKOBOJUTEINIO M CAMOMY PaOOTHHKY.

Curyannonsas 3agada. Ha coopanuu akimonepoB AO «Ny, yCTaBHBINM KalUTal KOTOPOTO

paznenen Ha 100 000akuuii, TpUCYTCTBOBAIM AKMOHEPHI U UX IPABOMOYHBIE MPEJICTAB UTEIIH,
obmamaronme 50 500akiusmu.B  moBecTky naHA ObLI  BKIIOYEH BONPOC O HA3HAUYEHUU
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TeHEepaJIbHOTO JMpEKTOpa M BBIABMHYTAa KaHaujaatrypa Veanosa M.M. «3a» ero HasHaueHue
IIPOTOJIOCOBANIN AKIIMOHEPHI X UX IIPAaBOMOYHBIE IPEICTaBUTENH, OOnagaronye 25 250 akuusiMu,
«apotuB» — 250 aknusamu,«so3aepxaiocey — 25 000 akuusmu. Y coOpaHUs aKIMOHEPOB
BO3HUKIO COMHEHHE B TPAaBOMOYHOCTH TMPHUHATOTO pEIIEHUs, W OHO MPOT0JIOCOBAIO
KBATM(UITIPOBAHHBIM OOJBIIMHCTBOM TOJIOCOM 32 BHECEHHWE M3MEHEHHWU B YCTaB, COIIACHO
KOTOPBIM TIOJTHOMOYHMS 110 Ha3HAUEHUIO TEHEpaIbHOrO Jupekropa mnepenatorcs Coery
nupekTtopoB AO.
[IpoxomMMeHTUpYiiTEe TPaBOMEPHOCTH NPUHATHIX COOpaHHeM aKIIMOHEPOB PEILCHUH.

CutyaninoHHasi 3amada. B Hacrosimee BpeMs HAOMIOMAETCs TEHJCHIUS K PE3KOMY
COKpallleHHI0 o0BbeMa MpOoJaX NPOAYKUHH mpeanpusatus. llpu obOcyxneHun Ha 3acelaHUU
Jlupekuru ObIITN BBIIBUHYTHI CIISIYIONME MPEATOKEHHUS 0 BBIXOTY M3 KPU3UCHOW CUTYAIUH:

1. TToBBICHTh KaYeCTBO BBIMYCKAEMOW MPOIYKIIMH JO YPOBHS, MPEBBIMIAIONIECTO KAYECTBO
AQHAJIOTUYHOM MPOIYKIIUUA KOHKYPEHTOB.

2. Pa3BepHyTb COOCTBEHHYIO TOPTOBYIO CE€Thb W CHU3UTh PO3HHYHBIE IIEHBI 3a CYET
CYIIICCTBEHHOTO YMEHBIIICHUSI PO3ZHHUYHBIX PACIICHOK.

3. CokpaTuTh AacCOPTUMEHT BBIMYCKAEMOW MPOAYKIIMU, HCKIIOUYMB M3 HEro HeE
peHTalenbHbIE W MaJOpEHTA0CNbHBIC BHIBl MPOAYKIHH, C IE€TBI0 CHWKCHHS YICITbHBIX
M3JICPKEK Ha OCTaJIbHBIC BUbI BBITYCKAEMOW MPOMYKIIMHM M COOTBETCTBYIOIETO CHUIKECHUS
ONTOBO-OTIYCKHBIX LIE€H.

Kakyro mepBuuHyr0 WHQPOpMalHI0 HEOOXOIMMO HWMETh IS TPUHSATHS TPaBUIBHOTO
penieHus Ha 3acenanuu Jupexkuuu?

CutyaunoHHass 3ajgada. OddeKkTUBHAs  peanus3alus  YIPaBJIEHUYECKOTO  PeleHUs
HEBO3MOXHa 0e3 3(pPeKTUBHO JIeHCTBYIOIEH CHUCTEMBI IUTaHUpOBaHUs. M3BeCTHBIN crienuaiuct
B oOnactu skoHomuKH U ynpasieHus Jx.K. ['an0peiit Ha3zBan OpenoM pacrpocTpaHUBIIEECs B
CTpaHax OBIBIIETO COIIarepsi MHEHWE O BO3MOKHOCTU TOTAJIbHOTO PETYIUPOBAHUS SKOHOMUKH
pPBIHOYHOIO YpoBHs. Bo MHorux orpacinsx mnpomsinvieHHocTH CIIJA B 4yacTHOM cekrope
CIIOKMWJIACh CHCTEMAa IIEHTPAJU30BAHHOIO IUIAHMPOBAHMS IPU peaTU3alUM NPUHUMAEMbIX
VIPaBJICHYECKUX  pELUIEHUH  CTpaTernyeckoro  xapakrepa. Jlugep — amepuKaHCKOTO
aBToMoOunectpoeHuss "IkeHepan MOTOpC" COCPEIOTOYMSI HA CBOMX MPEANPUATHAX
BBIIIOJIHEHUE MOYTH BCEX ONEpPALUil, CBA3aHHBIX C IIPOM3BOACTBOM aBTOMOOMJIEH, OT BBIITYCKa
KOMIUICKTYIOIIMX Y3JI0B M JeTalel M 10 cObITa NMPOMYKIMH, 3alM4acTed M COMYTCTBYHOIMX
toBapoB. Komnanusa "JxkeHepas wmoropc" NPOU3BOAUT TaKKE JU3EIbHBIE JBUIATEINH,
TENJIOBO3bI, JOPOKHO-CTPOUTENBHOE 000PY/I0BaHUE, MTPOIYKIMIO BOCHHOTO Ha3HAYEHUS U T.[.
VIpaBieHUECKHE PEIIEHUs] CTPATEIHYECKOr0 Xapakrepa, IPUHMMAacMble pPYKOBOJICTBOM
KOMITAaHWH, OKa3bIBaIOT BJIIMSHUE [1a OCHOBHBIE COCTABJIAIONIE IPOU3BOACTBA, OPTrAaHU30BAaHHbIE
110 MPUHIUITY BEPTUKAIBHON MHTErpanuu. B ocHOBe peanu3anuy KpylmHOMAaCIITAOHbIX pPEIIeHH i
- [EHTPAJIN30BaHHOE IUIAHUPOBAHHUE.

IlpoananusupyiiTe BO3MOXKHBIE BapUaHThl OpPraHM3allMM IIpolliecca pealu3aluu
KPYITHOMACIITA0OHBIX YIPABJIEHUYECKUX PEUICHUN B KPYIMHBIX KOMIAHUSX, MOJ00HBIX "J>KeHepan
motopc". EcTph 1M anbTepHaTHBa IJIAHOBOW CHCTEME peaii3aliui KpyIHOMACIITaOHbIX peIleH i
B TaKUX KOMIIAHUX?

CutyaunoHHas 3afada. ABTomoOuiIecTpoutenbHas kommanus " Kpaiicnep" no u B mepBoe
BpeMsSl [IOCJIE NpPUXOJa K PYKOBOACTBY KommnaHued JIu Skokku Haxonuwiiacb Ha TIpaHu
O6ankporctBa. [IpoaHanu3upoBaB cioxuBieecs oJiokenue, JIn SIkokka mpuiesn K BBIBOIY O
HeoOxonumocTu obpamenus B kourpecc CIIA 3a rocynapcTBeHHOM MOMOIIBIO B BUJIE TApaHTUMA
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Ha KPYIMHBIA JCHEXHBIN 3aeM. DTO ObUIO HEOXHIAHHOE pelieHUEe, BBI3BaBINEe OYypHYIO U B
OCHOBHOM HENOOpO’KeNaTelbHYI0 peakuuio B mpecce. Jlo 3Toro HU OJIHA KpyIHas
aBTOMOOUJIECTPOUTENbHAS KOMITaHUS C TAKOH MPOCKOO B KOHTPECC He 00palaiach.

3Has MOJIOXKEHUE, CIIOKUBIIEeCs B aBTOMOOUIeCTpouTelbHOM Komnanuu «Kpaiiciep" k
MOMEHTY MpUX0oAa B KadecTBe pykoBoautens JIu SIKOKkH, Kak BBl OLICHMBaeTe OOpalleHue
KOMIIAaHUU B KOHI'PECC 3a roCylapCTBEHHOH nomoupio? Kakue maru cieqoBajlo NpealpUuHsTh
KOMIaHUH, YTOOBI TOOMTHCS MOJOKUTEIIBHOTO PEIICHUsT KOHTpecca?

Cutyanuonnas 3agada. Cerojust OutBa moj AycrepiuiieM — JOCTOSHUE UCTOPUH, OJTHA
U3 €e SIPKUX CTPaHWI], MOATBEPKIAONMX TE3UC: NMPU MPUMEPHO PABHOM COOTHOIICHWUU CHII
no0esia ocTaercs 3a TeM, KTO Ha CTaIMU PEaM3alUM YIPaBIEHYECKOTO PELICHHS OCYIIECTBIISET
MOCTOSIHHBI KOHTPOJIb WCHOJHEHUS TPUHSTOTO PEIICHUsS, aHATU3UPYET CKIAIbIBAIOIIYIOCS
CUTYaIlHI0O ¥ CBOCBPEMEHHO OTIAeT HEOOXOIUMBIC MPHUKA3bl U PacHopsDKeHUs. BcmoMHUM, 9TO
e pelmiio cyap0y AycTepiauikoro cpaxeHus. KioueByro posib B CIOKHUBIIEHCS pacCTaHOBKE
CHJI TIPOTHBOCTOSIIMX JIPpyr ApYyry apmuu HamosneoHa u apMHHM COIO3HUYECKUX BOWMCK WTpaliu
[parieHCKHE BBICOTHI, KOTOpbIC 3aHUMalia pycckas apmusi. Mmmeparop Anekcanap [ mon
BIUSHUEM aBcTpHiickoro wumieparopa @OpaHna npuHsa omMOOYHOE pelleHue OCTAaBUTH
[NparieHcKre BBICOTHI /sl Ka3aBIETOCS €My IIeJieco00pa3HbIM HacTyrieHus. KyTy30B, KOTOpbIi
OTYETIMBO MOHUMAJ TsDKEJIbIC IMOCIEACTBUS 3TOTO Iara, HE XOTEN A3TO JeNlaTh, MEIUIAI, HO
BBIHY)K/ICH OBLJI MOAYUHUTHCS IPAMOMY IPUKa3y UMIIEpaTopa.

OneHuTe CIOXKUBINYIOCS MOJA AYCTEpIHMIIEM CHUTYAllUIO KaK yIPaBICHUYECKYIO TPOOIeMy.
Kakyto ponb B ucxoje OWTBBI CHITPAJO YMEHHE pealli30BaTh YIPABICHYECKOE pEIICHHE,
KOPPEKTUPYS MPH HEOOXOAMMOCTH MPUHATOE paHee pereHne?

CutyannonHas 3ajmada. M3BectHas B cepenuHe 90-x romoB XX B. B Poccum dupma
"PomuTn", BKIIOYABINAS CETh Mara3uHOB, B TOM YHUCJIE MPECTHXKHBINA Marasud Ha HoBom ApOare,
3aHUMAaBIIASICSI peajn3aliell TOBAPOB JOCTATOYHO IIMPOKOTO MpOQUIIsi, WMEBIIAS MOIIHBIC
CBSI3U C 3aMaJHBIMU (UPMaMHU, OTIpeeNuia CBOM CTHIIb yIPaBICHHS, KOTOPBIA MOKHO OBITIO OBl
0XapaKTepU30BaTh KaK OTCYTCTBHE PeabHOTO yrpaBiieHus. OH COCTOSUT B OTKa3e OT BHIPAOOTKH
CTpaTteruu pa3BUTHsA (GUPMBI, B OTKa3e OT IICJICHAPABICHHBIX JACHCTBUM, PAaCCUMTAHHBIX Ha
JIOJITOBPEMEHHYIO MEPCHEKTUBY, M Mpeanoyiaral IMPekIe BCEro OMNEPATUBHYK PEAKIUI0 Ha
BO3HHKABIIME €KETHEBHO MPOOIIEMBI.

SABnsercs nu  3PPEKTHUBHOM, IO BalleMy MHEHHIO, CHCTEMa YIPaBJICHUS QGUPMOi
"Pogutu" M, B 4aCTHOCTH, ONpaBIaH JU OTKAa3 PYKOBOJCTBA (UPMBI OT pa3pabOTKH CTpaTeruu
yrpaBiaeHus ¢upmorr "Pomutu"? OrneHuTe, KaK OH MOXET IIOBJIUITh Ha PE3yIbTaThI
SKOHOMHUYECKOU JIEATEIBHOCTH (PUPMBI?

CurtyaunonHas 3agava. [Ipucrynas Kk peopraHu3alii CUCTEMbI YIIPaBJIEHHUs], PYKOBOACTBO
OJTHOTO M3 MOCKOBCKHUX MPEANPUATHI MOCTaBUIIO 3a/ady ONPEAEIUTbh KPUTEPUU Ul OLEHKU
3(pPEeKTUBHOCTH MPUHUMAEMbIX YIPaBJIEHUYECKUX pelleHui. [ onpeneneHuss Tako cucTeMbl
KpUTEpUEB Obljla MpUIVIAleHa KOHCAJITUHIOBas (upMa, MNPOPECCHOHATBHO 3aHUMAIOILAsCS
npobJeMaMu PeopraHu3alliy CUCTEM YIPABJICHUS MPEANPUATHAMH.

Kak BBl OIleHMBaeTe pelieHue pPYKOBOJCTBA MPEANPUSTHS O pPa3pabOTKe CHCTEMBI
KpUTEpHUEB JIs OLIEHKH A(PEeKTUBHOCTU yIpaBiieHYeckoll nesrenbHocTu? Kakue kputepuu, mo
BallleMy MHEHMIO, SIBJIIOTCS HanOoJjiee BaXKHBIMM IIPU OLIEHKE YIPABJIEHUYECKOH AeATebHOCTH
npeanpuarus’?

CI/ITyaI_[I/IOHHaH 3ajava. PYKOBOI[CTBO 3aBOJa, MPOU3BOIALICTO CTpOﬁMaTepHaHLI,
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(pPEeKTUBHOCTh TPUHSATHIX YIPABICHUYECKHX PEIICHUH W CHCTEMBI YIPABICHUS 3aBOJIOM B
IIEJIOM OIEHUBAJIO IMPEX/IE BCETO HAa OCHOBAHUM aHaiM3a Oyxrantepckoil ordeTHoctu [lepsoit
uHpopMarueii, Ha OCHOBAaHHM KOTOPOM pYKOBOJACTBO 3aBOJIa CYIWJIO O pe3yabTaTax
JESTEIIBHOCTH, OB OyXTanTepCcKuii OallaHC 3a MCTEKIMU TTepUOI.

[lpaBuiibHO JM, C Bamiedl TOYKM 3pEHUs, MOCTYHNAIO0 PYKOBOJCTBO 3aBOJA, OIECHHBAs
3(pPEKTUBHOCTh YMPABICHUYECKON ESTEIIbHOCTH Ha OCHOBAHHMHM OyXTaJITEpCKONH OTYETHOCTH?
Kak Ha ocHoBanmm OyxranTepckoro OanaHca 3a HWCTEKIMHA MEPUOA MOXKHO CYIHTH O
pe3yabTaTax JesTelIbHOCTH 3aBojia?

Curyaunonsas 3anada. HesdexruBHas cuctema ynpapiieHUs] MPEIIPUATHEM MIPUBENa K
TOMY, YTO OHO OKa3zaJlochb Ha TIpaHM OaHKpoTcTBa. Ha ckmane CKONMUIIOCH 3HAYUTENBHOE
KOJIMYECTBO HEPACIPOJaHHON MpoAyKuuu. M3nenus, npon3BoguMble TPEIIPUATHEM, YCTYIIAIOT
[0 KAa4yeCTBY AHAJOTMYHBIM M3JENUSAM KOHKYPEHTOB U TEPSIOT PBIHKU COBITA, 4aCTh BEIYIIMX
paOOTHUKOB MPEANPHUATHS YBOJIBHSIETCS.

C yero BBl HaYHETE, €CIIM BAaC HA3HAYaT JUPEKTOPOM 3TOTO MPEIIPUATHSA?

CutyaunoHHas 3agada. PykoBOJICTBO 3aBoja IO MPOU3BOJCTBY TPAKTOPOB OBLIO
MOCTaBJICHO Tiepe]] HEOOXOAMMOCTBIO TPUHSATHSA CTPATETMUECKOTO PEIICHHS O MYTIX
JTATbHEHINET0 pa3BUTHsS 3aBoja Ha TpoOBEIEHHOM IUPEKTOPOM COBEIIAHWUW OBLIO TPHUHSATO
peleHre o pa3paboTke MPOrpamMMbl JOITOBPEMEHHOTO pa3BUTHs mpeanpustus. [lepen mianoso-
SKOHOMHUYECKOM CIyk00i 3aBoja Oblla TOCTaBJEHA 3ajada: MPEXKIAC YeM MPHUCTYIHUTh K
pa3paboTke TpOTrpaMMbl, HAJO TPEACTABUTH PYKOBOJICTBY 3aBOJA COIJIACOBAHHYI CHCTEMY
nenei, oOecreynBalONMX JOCTHIXKEHUE IOCTaBJICHHON TIeHepajbHOW Lenu. B uwacTHOCTH, B
KayeCTBE OJHON M3 MOALEIEH NOCTHKEHUS TeHEPAIbHOM I1€11, MOCTABJICHHOW PYKOBOJCTBOM
3aB0Jia, B CHUCTEMYy II€JIeH JIO/DKHA OBbITh BKIIOYEHA TMOAIENb IO MOBBIINICHUIO PUTMHUYHOCTH
MPOU3BOJICTBA TPAKTOPOB.

Kak BBI orjeHMBaeTe MPUHSATOE PYKOBOACTBOM 3aBOJIa PEIICHHE O pa3pabOTKE CHUCTEMBI
CTOAIIMX TMepea 3aBOAOM Ielel 10 pa3paboTKu MpOorpaMMbl TEPCIEKTUBHOTO Pa3BUTHS
npennpusatus’? CdopmupyiiTe aepeBO Ielell mporpamMMbl  MEPCHIEKTHBHOTO — Pa3BUTHS
TPAKTOPOCTPOUTEIBHOTO 3aBO/IA.

CuryaunoHHas 3a7a4da. B cBsi3u ¢ BO3pocnmMU TpeOOBAaHUSMHU K KAYECTBY IMOCTABIISIEMOMN
MNPOJYKIIUHU, O0Jee KECTKUMH YCIOBHUSMHU IMOCTaBKU U TPeOOBAaHUSIMU TEXHHKH O€30M1aCHOCTH
PYKOBOJICTBO KPYIHOT'O YTOJIBHOTO pa3pe3a pa3padoTaio mporpamMmy HepCcreKTHBHOTO Pa3BUTHUS
NPEANPUATUS, B KOTOPOW HApSAAY C APYTUMH MEPOIPUSTHSMHU TMpeaycMaTpuBajiach 3amMeHa
ycTapeBIlero oobopynoBanus. B cBs3u ¢ pazpaboTanHON mporpaMMoi ObLIIO MPUHSTO PELICHUE O
3aKylKe KPYIMHOW TapTHUM HOBOTO OOOpYIOBaHUS, JUIS YEro YroJIbHOMY paspe3y TpeOoBaycs
KpeIuT B pazmepe 3 MITH. 10Jul. Takoi cyMMBbI "CBOOOMHBIX" JACHET Y MPEANPUATHS HE ObLIO.

[IpaBunbHBIM 7 OBLIO pELIEHHE PYKOBOJCTBA YrOJIBHOTO pa3pes3a 3aKylaTh KPYMHYIO
napTUI0 HOBOTO oOopyaoBaHusi? UTo, ¢ Bameld TOYKM 3pEHHUs], CIEAOBAIO Obl MPEANPUHSTH
PYKOBOJCTBY YIrOJIBHOTO pas3pe3a Il TOro, 4YTOOBI, 3aKyllka HOBOTO OOOpYIOBaHHS CTajia
BO3MOXKHOM?

IlepeyeHb KOHTPOJIBHBIX BOIMPOCOB K IK3aMeHY:

1. Cyumoctb Opranuzaluy KaK sIBJICHHS

2. CymHOCTh OpraHU3allNy Kak mpoliecca.

3. ®axkropsl, GopMUPYIONME BHYTPESHHIOK CPEAy OPraHU3AIMH.

4.  DKOHOMHYECKHI MOTEHIIMAJ OPTaHU3AIUH U €r0 COCTABJISIOIIME.
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Xapaxkrepuctruka (akTOpoB BHEIIHEHN Cpebl OpraHU3aI[UH.
[enoBas cpena 1 MakKpOOKPYKEHHE OPTaHU3ALUU.

Ctpykrypa (akropoB JeOBON Cpeabl OpraHU3aIy.

daxkTopbl MaKpoCcpeabl OpraHU3alUuH.

[lonsitue cucrembl. CBOICTBA CUCTEM.

CucreMa U IpU3HAKU €€ XapaKTepU3YIOILHeE.

Kiaccuduxanus cucrem.

Opranu3anus Kak OTKpbITasi CUCTEMA.

CoumnanbHasi OpraHu3aius Kak cCucTeMa.

Krnaccuguxanus conranbHbIX CHCTEM IO LENSIM.

Xo3giCTBEHHbIE OpraHU3allu1 U UX KIACCHU(PUKALIHSL.

Turnonorus opraHu3anui.

Crpykrypa XKM3HEHHOT'O IUKIIa OpTaHU3aLUuN

Bupl OTHOLIEHNH, CKIIaIBIBAIOLIMXCS. B OPTaHU3ALUH.

Mertonp! pacnipeneneHus padboT B OpraHu3alliy U TPaHULBI UX UCIIOJIb30BaHUS.
Cucrema ynpaBieHUs OpraHU3alMen U €€ MOJACUCTEMBI.
DYHKIIMOHAIBHOE COACpKAHUE OPraHU3aLHUH.

XapakTepucTUKa OOIMX U KOHKPETHBIX (DYHKIUH YIIpaBJICHHUSL.
Mertopl ynpaBJIeHUs] OpraHu3aiyei.

HudopMainoHHbIE CUCTEMBI B YIIPAaBICHUU OpraHU3aIUeH.
3aBUCHUMOCTb, 3aKOHOMEPHOCTb, 3aKOH.

Knaccuduramms 3aBHCUMOCTEHA.

Bupl 3aBCMMOCTEN U MPAKTUKA UX MUCITOJIb30BAaHUS B YIPABJICHUH OPraHU3aLMEH.
XapakTepucTuKa 3aKOHOB OpTaHU3aLUH.

CylHOCTh M MpaKTHKa peaanu3aliy 3aKOHa CUHEPTUU.

CylHOCTh U NpaKTHKa pean3alii 3aKOHAa CaMOCOXPaHEHHUSL.
CylHOCTb U MPaKTHKa pealn3aliy 3aKOHa Pa3BUTHSL.

3akoH UH(POPMUPOBAHHOCTHU - yIOPAAOYCHHOCTH.

3aKoH €IMHCTBA aHAJIN3a U CUHTE3A.

3aKoH rapMOHUH (KOMITO3UIIMYU U MPOMOPLIHOHATIBHOCTH ).
XapakTepucTUKa OCHOBOIOJIAralOUMX 3aKOHOB OpPraHU3alluH.
XapakTeprucTHKa 3aKOHOB OpraHU3allMi BTOPOTO MOPsAKa.
B3anmocBsI3b 3aKOHOB OpraHU3aLMU.

@DakTopbl CAMOCOXpAaHEHUs OpraHU3aLUU.

XapakrepucTiKa BHYTPEHHHX (JaKTOPOB pa3pyIICHUs] OpraHU3alHH.
daxropbl o0ecrieueHHs CHHepreTu4eckoro a¢xpekra B OpraHu3aluu.
@DakTopbl BHEIHETO Pa3pyILMTEIbHOTO BO3AEHCTBUS HA OPTraHU3ALUIO.
[IpyHIMIIBI OpraHu3aui.

XapakreprucThka IPUHIIMIIOB IPUOPUTETA.

XapakTepuCcTUKa NPUHIIUIIOB COOTBETCTBUS.

[TpyHIUIIBI CTATHYECKOW OpraHU3alu.

[IpyHUMIIBI JUHAMUYECKON OpraHU3alluHu.

Craruka 1 AMHAMHMKa OpraHu3alyH.

KoMMyHuKaluy B OpraHu3aliy Kak MpOoIecC U KaK SBJICHUE.
Ctpykrypa KOMMYHMKAallHOHHOI'O IIpoLiecca.

YnpasneHueckass HHPOPMALIHS U €€ XapaKTEPUCTHKH.

Buibl KOMMyHUKaIIMil B yIIPaBJIEHYECKOM IIPOLECCE.

CryneHu npoTUBOPEYNi B KOMMYHUKAILMOHHOM IIPOLIECCE.
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53. VYmpasieHue NpoTUBOPEUYHSIMH B OpraHU3AIUH.

54. TloHsTHE U CYIHOCTh OPraHU3allMOHHOMN KyJIbTYpBI.

55. MHneanbHasi u MaTepuanbHasl KylIbTypa OpraHU3alUH.

56. Mexaan3m GOpMUPOBAHUS OPTAHU3AITMOHHON KyJIBTYPHI.
57. TlpuzHaku K1accU(UKALMU OpraHU3ALMOHHBIX KYJIBTYP.
58. CunbHble U crnabble KyIbTYphl U X XapaKTepUCTHKA.

59. Crarnueckue U AMHAMUYECKUE KYIBTYPHI.

60. AKTHBHas M MACCUBHAS KYJIbTypa OpraHU3aLUHU.

l'[epeqem, CUTYAIIMOHHBIX 3aJ1a4 1JIsA HpOMe)KyTO‘IHOﬁ arrecranmum

CutyanimoHHas 3amada. PaccMOTpUTe KOHKPETHYIO CHUTYallMI0O M BBIOEpUTE BapUaHT
yIpaBJIeH4YeCcKOTO permmenus. OO00CHYHTE CBOM BBIOOD.

Onna u3 Hanboliee U3BECTHBIX €BPONEWCKUX aBTOMOOUIIECTPOUTENBHBIX (pupM "®Puat" k
cepeaquHe 80-X CTOJKHYJIach C HEOOXOAMMOCTBIO MPHUHATHS CTPATETMUYECKOTO PpEUICHUs O
JATbHEUIIMX MyTSAX pa3BUTUSA GUPMbI. AHATUTHUKaMU (UPMBI pacCMaTpUBAIKMCH JIBAa OCHOBHBIX
IBTEpPHATUBHBIX BapHaHTa pelleHust mpodiembl. lepBrlii M3 HUX COCTOS B MPOAOJKEHHUH
GyHKIMOHUpOBaHUST (UPMBI TIPU COXPAaHEHWH TPAJUIIMOHHBIX TEXHOJIOTHI ITPOM3BOJICTBA.
Bropoii - B 10cTaTOYHO KapAMHAJIBHOM pPEOpraHM3alliy IPOU3BOJCTBA, IpeIoJararoiei
BHEJpPEHUE MPHUHIUIIOB TMOKOr0 MHTETPUPOBAHHOIO IPOU3BOJCTBA, CTPOUTENIBCTBO 3aBO0ja-
aBToMara '"Tepmoyn" U OTHOBPEMEHHO PE3KOE COKpAICHWE 3aHATOCTH paboTarommx Ha ¢upme
CHELHATUCTOB.

OueHnute BO3MOXHBIE aJbTEPHATUBHBIE BAPUAHTOB CTPATETMUYECKOTO pEIICHUS O
nanpHelmeM pa3BuTHU  pupmbl  "®@uar". Kak CcOOTHOCSTCS NEpCNEeKTHUBHOCTb W PUCKH,
BO3HUKAIOIME, TIPU pealu3aluud KaKIOr0 M3  aJbTEepHATUBHBIX BAapUaHTOB  3TOTO
CTPATETMUYECKOTO YIpaBJIeHYecKoro peuieHus? Kakoil u3 anpTepHaTUBHBIX BAPUAHTOB SIBIISETCS
0oJree MPEeAMOYTHTEILHBIM?

CutyanimoHHas 3ajmada. PaccMOTpUTE KOHKPETHYIO CHUTYallMI0 U BBIOEpUTE BapUaHT
ynpaBiieHYeckoro pemenus. OO60cHyiiTe CBOi BBIOOP.

[lpu pacmpeneneHun NMpeMUl HEKOTOPHIE COTPYAHHKH KOJUIEKTHBA TOCYHTAIH, YTO HX
HeCINpaBeUIMBO 000U, U 0OOPaTHIINCh K BaM C kajio00ii. YTo Bl oTBETHTE?

A. Ckaxere, 4TO IPEMUHU PACIPEACISAIOTCA U YTBEPKIAIOTCS B COOTBETCTBUU C MPUKA30M
PYKOBOJUTEIIS.

b. YcnokoiiTe coTpyIHUKOB, MMOOOEN@AB, YTO OHM IOJy4yaT MPEMUIO B CIEIYIOIMH pas,
€CJIN 3aCiyKarT.

B. TlocoBeryere HENOBOJBHBIM OOpPaTUTHCA B COOTBETCTBYIOUMH IOPUINYECKUN HIIH
po(COr03HBINA OpraH.

CutyanimoHHas 3aj1ada. PaccMOTpUTE KOHKPETHYIO CUTYallMI0 U BbIOepUTE BapHaHT
ynpasiieH4eckoro perieHus. O0ocHylTe cBOi BBIOOD.

Bbl HenaBHO Ha3Ha4yeHBl PYKOBOAMTENEM KpylmHoro otnena. Eme He Bce 3HAIOT Bac B
auo. Mas mo kopuaopy, Bl BUIUTE TPEX paOOTHUKOB, O YEM-TO OXKHMBJIEHHO OECeyIOMX U He
o0paTUBUIMX Ha BaC HUKAKOro BHUMaHus. Bo3Bpaiaerecs yepe3 20 MUHYT M 3aCTAa€TE UX B TOM
e nojoxxeHuu. Kak Bel moBezere ceodsl.

A. OcranoButech. CkaKkeTe, YTO Bbl UX HOBBIM Ha4dallbHUK, U BCKOJIb3b 3aMETUTE, YTO
BUJIUTE UX 37IECh 1aBHO. «Ecnu HeT paboThl, 3aiiIUTe KO MHE B KAOMHET.

b. Cnpocute, kTo UX HenmocpeACTBEHHbIN HayabHUK. [lonpocuTe, 4TOOBI OH 3aIliesl K BaM.

B. IlounTepecyerech, 4TO UX BOJIHYET, O YEM PA3roBOp, KaK UIYT JI€NIa, HET JIU IPETEH3U N
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K aAMUHHCTpanu. [locie 3Toro HamOMHUTE, YTO TOpa paboTaTk.
I'. Tlpexxae Bcero mOWMHTEpeCcyeTech, Kak OOCTOST fena B WX OT/AENE, MAKOBBI CPOKU
OKOHYaHUs paboTHI, YTO MelaeT paboTaTh PUTMUYHO.

CutyannonHas 3agada. PaccMOTpHTE KOHKPETHYIO CHTYallMI0 ¥ BBIOCpHTE BapuUaHT
ynpasiieH4eckoro perenus. O0ocHylTe cBOH BBIOOD.

B xosiektuBe 0CBOOOXIAaeTCsl MECTO 3aMeCTUTENsl HayalbHUKAa. Cpeayu 4jeHOB IpYIIIbI
CYLLIECTBYET HECKOJBKO pEalbHbIX MPETEHJCHTOB Ha MJaHHYI0 J0JDKHOCTh. Koro BbIOparth
PYKOBOJIUTEINO?

A.. PykoBoauTens NpUHUMAET peEIIeHHE CaMOCTOSATENbHO, 0e3 OOCYXIeHus ¢
KOJUIEKTUBOM. BbiOupaer TOro, kro Oojee HWCHOJHUTENEH, MOCIyLlIeH M He o0ianaer
WHUIIMATUBOM, T.. TAKOTO YEJIOBEKAa, KOTOPHIM MOXKHO JIETKO YIPABJISATh U KOTOPBIH He Oyaer
COCTaBJISITH €My KOHKYPEHIIHUIO.

b. Tlpunsare pemeHue camoMy oudeHb TpyaHo. [losTomy Oyaer OTTSArMBaTh Jelo H,
BO3MOXHO, JKAATh MOMOIIM CO CTOPOHBI (MHEHHE KOJUIEKTHBA WJIM YKa3aHHE BBIIIECTO SIIETO
PYKOBOJMTES).

B. PykoBoauTesnb AeHCTBYET B COOTBETCTBHU C IEMOKPATHUECKHUM CTHIIEM:

Hano y3Hath MHeHHMe OBIBIIETO KOJIJIETH: KOTO OH XOTeJ Obl BHJIETh Ha CBOEM MeECTe U
oyemy.

[TpoBectu nuuHyr0 Oecemy ¢ KaXKAbIM WICHOM TPYIIIBI O TOM, KOTO OH MOXET MPEIOKUTh
Ha 3Ty JOJDKHOCTB.

BBISBUTB TEX, KTO HMeET OOJIbIle PEKOMEHAAINI CO CTOPOHBI KOJIIET.

[lpoBecTn cpeau NPETEHIICHTOB MHUCBMEHHBIM OMpPOC: YTO, MO UX MHEHHIO, CIIEAyeT
M3MEHUTH B Oymyeit pabore?

[Ipoananu3upoBarb, KT0 0OnamaeT OOJbIIEH WHUIHMATHBOM M TBOPYECKHM ITOXOJIOM;
TOMY U JIeTIETUPOBATH IMOJHOMOYHSL.

OduumanbHO MPEACTABUTH ITOTO YENIOBEKA B KOJUIEKTHBE U OOBSICHUTH, TTOYEMY HMEHHO
ero kKaHauaaTypa ObLia BeIOpaHa.

Kak ObITh ¢ ocTanbHBIMU npeTeHieHTaMu? [IoroBopuTh ¢ HUMH B JIMYHOW Oecese U AaTh
MOHSTh, YTO PYKOBOAWTENh IIEHUT HMX KaK CIICIHAJIMCTOB M YTO HHUKTO JPYrod HE CMOXKET
CIPaBUTHCS ¢ PaOOTOM JTyyllle, YEM OHHU.

CutyanmonHas 3afaya. Ha cxiagax oqHON M3 KPYIHBIX KOMIIBIOTEPHBIX (PPM CKOIUIIOCH
3HAQUUTEIIBHOE KOJUYECTBO HEMPOJAHHBIX IIEPCOHANIBHBIX KOMIIBIOTEPOB, YTO OTPULIATEIIBHO
CKa3bIBAJIOCh Ha PEHTA0CIBbHOCTH MPOU3BOACTBA. PYKOBOACTBO (DMPMBI IIOCTABHIIO 33/1a4y PE3KO
COKpPaTUTh KOJIMYECTBO HENPOJAHHBIX IEPCOHAIBHBIX KOMIBIOTEPOB. AHAIIMTUYECKON TPYIIION
ObUIO CreHEepUPOBAHO HECKOJBKO ANbTEPHATUBHBIX BAPHAHTOB PEIICHUS 3TOW MPOOJIEMBI, Cpeiu
KOTOpPBIX OBIJIO OTOOpaHO JBa OCHOBHBIX. [lepBbIii OTOOpaHHBIN aNnbTEPHATHUBHBIM BApUAHT
peleHuss MpoOJieMbl COCTOSUI B 3HAUUTENBHOM CHUXXEHMM OTIIYCKHOW LeHbl. Bropoit
0TOOpaHHBIN aTbTEPHATUBHBIM BapHAHT PEIICHUS MPOOIEMbI COCTOSI B OOHOBIIEHUHU YITAaKOBKU
U 3aMETHOM TMOBBIIIEHUHM MPOAAXHOM 1eHbl. [lo kaxkaoMy U3 O0TOOpaHHBIX aJbTEPHATUBHBIX
BApMAHTOB PpEIICHUsI ObUIM pa3pabOTaHbl CLIEHAPUHU PA3BUTHUSI CUTYaLlUM IOCIE TOro, Kak Ha
PBIHOK cObITa OyayT BBIOPOIIEHBI MEPCOHATBHBIC KOMITBIOTEPHI, Y KOTOPHIX B OJHOM Cilydae
OyIeT 3HAUUTENIBHO CHM)KEHA NPOJAXKHas 1I€Ha, a B JPYroM cilydae OOHOBJICHA, YINaKOBKA W
3aMETHO MOBBIILIECHA 1EHA.

Ompenenure B OOIMMX YepTax XapakTep Pa3BUTHS CUTYAIlMH MO MEPBOMY M IO BTOPOMY
cueHapusiM. Kaxoit creHapuil pa3BuUTHS CHOXHUBILEHCS CHUTyallud BBl cuuTaeTe Oolee
HNPEANOYTUTEIBHBIM?
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CutyanmoHHas 3ajnada. PaccMOTpUTE KOHKPETHYIO CHUTYallMI0 M BBIOEpUTE BapUaHT
ynpasiieH4eckoro perieHus. O0ocHylTe cBOH BBIOOD.

[Ipeanonoxute, uyto y Bac ecthb (upma. [Ipumymaiite nns Bameid QUpPMbI KOHKPETHYIO
HEeOJaronpHusATHYIO YIpaBJEHUYECKyl0 cuTyanuto. IlompoOyiiTe BBIMOIHUTH BCE 3Tambl OJI0Ka
«Pa3paboTKa YNPaBICHUECKOTO peIleHUs». lIpuueM Npu TeHEpHUpOBAHUM ANbTEPHATHBHBIX
BAPUAHTOB YIIPABJIECHYECKUX PELICHUN MOKETE UCII0Ib30BaTh JIFOOOM U3BECTHBIN BaM METO/.

CutyaunoHHas 3ajada. PaccMOTpUTE KOHKPETHYKO CHUTYallMI0O M BbIOEpUTE BApUAHT
yrpaBjeH4eckoro pemenusi. O0ocHyiTe cBOM BBIOOD.

Ha npueme rpaxaan K pyKOBOJUTENIO YUPEXKICHHUS 00paTHIICS MOCETUTENb C KaJo0ol Ha
HayaJlbHUKa OTJAENa, KOTOpPbIM OTKa3zajlcs paccMaTpUBaThb €ro BOIPOC, OTIPAaBUB €roO,
COCJIaBIIMCh HAa HEKOMIIETEHTHOCTD, K BBIIECTOSIIIEMY Ha4aJIbHUKY.

Banm nelicrBus:

A. OctaBuTh )a1100y 6€3 BHUMaHHSL.

b. Ha coBenanuun otjena BbIHECTH OPUIIAHHUE, YKa3aB Ha HENPABUIIbHBIE JCHCTBHUSL.

B. IlpurnacuB HayaqpHUKa OTHENA, BBUICHUTh NPUYMHY OTKa3za B IPUCYTCTBUHU
MIOCETHUTEIS] U IIPUHSTH PEIICHUE.

I'. VI3BMHUTBCA 3a HENpaBUIbHbIC JEHCTBUSA MOMYMHEHHOIO IPUHATH peweHue. [Ipu
Clly4ae MeperoBOPUTh C MOAYMHEHHBIM.

CutyanimoHHast 3ajmada. PaccMOTpUTE KOHKPETHYIO CUTYyallMl0 M BBIOEpUTE BapUaHT
ynpaBiieHYeckoro pereHus. O0ocHylTe cBOH BHIOOD.

[lomunHEHHBII WTHOPHUPYET VYKAa3aHWS pPYKOBOIMTENS, JE€NAeT BCE I10-CBOEMY, HE
UCIIPABJISET TOTO, HA 4TO yKa3aau. Kak 10/keH BecTH ce0si pyKOBOIUTEINb?

A. Pa3oOparecsi B MOTHBax YNOpPCTBAa M, BHUJS HMX HECOCTOATENBHOCTb, NPUMEHUTD
0OBbIYHbIE IMUHUCTPATUBHBIE MEPHI, HE TEPSIsl BPEMEHU Ha Pa3rOBOPHI.

b. B unHTepecax nena mocraparbCs HepeyoeauTh, pacloioKUTh K cebe, HAaCTPOUTh Ha
OJIarONPUSITHBIN JEIOBOM KOHTAKT B ajbHEHIIIEM,

B. Ilpexne Bcero, momnbITaThCcs BO3ACHCTBOBATh HA COTPYIHUKA Yepe3 aBTOPUTETHBIX IS
HEr0 YJICHOB KOJUIEKTHBA.

I'. CHavasia mojymarb O TOM, YTO 3aBUCHUT OT IIOBEJICHUS PYKOBOJIUTEINS, HE JI€TAET JIU OH
caM OolMOOK, a YK 3aT€M BBISICHUTB, B UEM IIPaB U HE IPaB 3TOT OAYMHEHHBIN.

CutyanuoHnHasi 3ajada. PaccMOTpUTE KOHKPETHYIO CHUTYallMI0 W BBIOEPUTE BapuUaHT
yIpaByieH4YecKoro pemeHus. OO0CHYHTE CBOM BBIOOP.

B yke cnoxuBluelics OpraHu3alld, TI€ HUMEEeTCs KOHMIUKT MEeXAy JABYMS
TPYIITUPOBKAMHU T10 TMOBOJY BHEIPEHHUS HOBINECTB, MOSBISETCS HOBBIM pyKoBoauTenb. Kakum
o0Opa3oM, 1o BaleMy MHEHHUIO, OH JIOJDKEH pa3pelmTh nMeronmiicss koHquukr? BeiGepute onHo
13 BO3MOXKHBIX pELICHUM:

A. He oOpamas BHUMaHHsI Ha COMPOTHUBJIICHHE HOBOMY CTOPOHHUKOB CTHJISI PaOOTHI
CTaporo HayalbHHKA, OMHUPAsChb Ha CTOPOHHUKOB MPOTHUBOIOJOXKHON TIPYHNIHUPOBKU, BECTH
paboTy 10 BHEAPEHUIO HOBIIECTB, HE BOBJICKASICh B KOH(WIMKTBI, BO3JICHCTBYS Ha TPOTHUBHUKOB
CUJION CBOETO MpHUMEpa.

b. B nepByio ouepenp MOMBITaThCS pa3yoOeqUTh M MPUBJIEYbh HAa CBOIO CTOPOHY TeX, KTO
BBICTYIIAET MMPOTUB MJIM HE COMJIALIIAETCS C HOBOBBEACHUSAMHU, XOUET pabOTaTh [10-CTAPOMY.

B. Ilpexxme Bcero, B pelmieHWHM KOH(WIMKTa OMUPATBCA HA TEX, KTO TMOJIEPKUBACT
PYKOBOJUTEIIS.
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I'. Tlocrapatbcs NPUMHPHUTH CTOPOHHUKOB CTapOro0 M HOBOTO CTHJIEM pabOTHI IyTeMm
IIOCTAHOBKM HOBBIX MEPCHEKTUBHBIX 3aJad, NOJJIEPKHBAs JydlMe TPYAOBbIE TPATULUHU
KOJUIEKTHBA U OTBEprasi ycTapeBlIMe, KOCHbIE U BPEAHBIE IS JIETa.

CutyaunonHas 3agada. PaccMOTpUTEe KOHKPETHYIO CHUTYal[MI0 U BbIOEpUTE BapHaHT
ynpasiieH4eckoro perenus. O0ocHylTe cBOH BBIOOD.

OmuH u3 uneHoB Bameilt opranm3auuu BHe3anHo 3abonen, Kaxaplii coTpyaHHUK 3aHsT
CpouHO#l paboToii. PaGoTa OTCYTCTBYIOIIETO Taroke AOJDKHA ObITh BBINONHEHAa B Cpok. Kak
CJIEZyeT BECTH Ce0s B TAKOW CHTyallUH?

A. IlopydnThb BBIIOJIHEHHE paOOTHI 32 OTCYTCTBYIOIIETO OJHOMY U3 CBOMX IOJTYMHEHHBIX.

b. TIpennoxuts: «/laBaiiTe mogymaeM BMecTe, KTO BO3bMET Ha ce0s ATy padoty. Bens oHa
BCE PaBHO JOJDKHA OBbITh caenaHa. IlycTh Kakaplil CKa)KeT, 4TO OH JOJKEH BBIIOJHUTH B 3TOT
MEepHO/I, a 3aT€M MbI PEIIMM BMECTE, KaK 3aKOHUUTH paboTy 3a00JIEBIIEIOY.

B. Cka3zatp kojuiekTHBY: «SI oueHb meperpyxkeH paboroil. Pazmenurte-ka camm Mexay
co0oif paboty 3aboneBmiero. BeipyuaiiTe npyr Apyra U Bech KOJUIEKTHB. YeIOBEK MOMPABUTCS U
oTtpaboraer. 3a aeno!»

I'. Cnenatp paboTy camomy.

CuryanmonHast 3ajada. PaccMOTpUTE KOHKPETHYHO CUTYallMI0 M BbIOEPUTE BapHaHT
ynpasiieH4eckoro perieHus. O0ocHylTe cBOH BBIOOD.

Ber mobGemny Ha BeIOOpax TIIaBbl aJMHHHCTPAIIMH TOPOa, HO U3BECTHO, YTO COTPYAHUKU
annapata ObLIIM IPOTHUB Balllell KaHuAaTypbl. UTO BBl IpeAnpuMeTe, npucTynas Kk padore?

A. Haunere ¢ Toro, 4To OBICTPO CMEHUTE BCIO KOMAHIy.

b. He pearupys myOimM4HO Ha HM3BECTHBIM (pakT, mocrapaerech ObITh OOBEKTUBHBIM B
OLICHKE JIeATETbHOCTH paOOTHUKOB.

B. Coznanute BieuaTieHue, 4To BalleMy M30paHUIO CITOCOOCTBOBAJIA MX MOICPIKKA.

I". [IpoBenere WHANBHTyATbHBIE COOECETOBAHMS C KaXKIBIM COTPYIHUKOM

CuryanmonHas 3aznayda. [lepen aBuakomnanuei, o0OCIykuBaroIiell HECKOJIBKO aBUATUMHUH,
BO3HUKIa HEOOXOAMMOCTh OOHOBJICHHS Iapka CaMOJIETOB, OCYIICCTBISIOIMX IacCaKUPCKUE
nepeBo3ki. OCOOEHHOCTHIO 3TUX aBUAIMHMI, 00ecredrBaoIel TPUTOK AaCCaKUPOB, SIBIISIETCS
JIOCTaTOYHO BBICOKAsl 4acTOTa PEWCOB, MPU KOTOPOH KaXIbli MAcCaXXUp MOXKET BbLIETETh B
yaoOHOEe Uil HEero BpeMs. AHalIMTHYeCKas TIpylmna, KOTOpoil Oblia MopydeHa IMOATOTOBKA
QJIBTEpPHATUBHBIX BapUaHTOB peIleHUs1 MpoOaeMbl OOHOBIIEHHUS MapKa CaMOJIETOB, pa3paboTana
IATh BO3MOXKHBIX BapMaHTOB €€ pELICHHS, MPEACTaBIIONMX pPA3IUYHYI0 I[€HHOCTh [UIs
pykoBojcTBa Komranuu. OMH U3 MPEACTAaBICHHBIX BADUAHTOB COCTOUT B 3aKYIIKe ApTUU U3 6
HIMPOKO(IO3EIKHBIX a3po0ycoB BMecTo camoJieToB J[C-9. [laccaxupoBMecTHMOCTb a3po0ycoB
Oosee yeM B 2 pasa MPEBOCXOIUT MAaCCaKUPOBMECTUMOCTH camoneroB JC-9.IIpeumymiectBo
3TOrO aJbTEPHATUBHOIO BapuaHTa OOHOBJICHUS MapKa MacCa)KUPCKUX CaMOJIETOB COCTOUT B TOM,
YTO ce0ECTOMMOCTD MEPEBO3KU OHOTO MACcCaXHUPa CYILIECTBEHHO CHU3UTCSL

OueHuTe NpeUIoKEHHBIM aHAIMTUYECKONW TPYIION aJbTepHATUBHBIA BapUaHT MPUHSITHUS
pelleHusT 1O 3aKylKke JUIsi HYXKJI aBHAaKOMIAHMM O [MPOKO(IO3EIHKHBIX —a3po0ycoB.
Ilenecoobpa3Ho JM €ro paccMarpuBaTh B Kaue€CTBE OCHOBHOTO BapHaHTa [yl OKOHYATEIBLHOTO
NPUHSATHS pelieHus: 00 0OHOBJIEHNH ,aBUAKOMITAHUEH MapKa MAaCCAKUPCKUX CaMOJIETOB?

Curyanmonnass 3amada. KpymHoll  eBpomeilickoil  ¢apmaneBTHUEeCKOH  KOMIIaHUHU
HEOOXOAMMO TMPHUHATH pEIICHHEe O BbIOOpE NanlbHEHInel crpareruu pa3BUTHSA. Bo3MoxHO
NPUHATHE TPEX MPUHLMUIIHAIBHO Pa3HBIX AJIbTEPHATUBHBIX BAPUAHTOB PEILICHUS 3TOM BaKHOU
ynpaBJyieH4eckol mpoOiemsl. [lepBbiii albTepHATUBHBIN BapuaHT peuleHus. Llenb kommanum —
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MOJIyYeHUE MAaKCUMaJIbHO BO3MOKHOM MpUOBLIN B BO3MOXHO 00Jiee KOPOTKHE CpoKu. [ 3TOro
Ha YETBEPTh ype3acTcs MporpaMma IO CO3QAHMIO HOBBIX BUIOB mpoxykuun U Ha 30%
COKpAaIIAIOTCS pacxXoibl Ha MapKeTHHTOBOE OOecreueHue TOProBbIX onepanuid. Bropoit
albTepHATUBHBIM BapuaHT peuleHus. Kommanus cTaBuuUT mnepea coOoil 1eiab 00ecrneuuThb
YCTOHYMBOE MOJNOXKEHHE B OymymeM. [[1st 3TOro OCHOBHBIE YCHUIIUS COCPEIOTOUYMBAIOTCSA Ha
npoBenennn HUOKP no co3nannio HOBBIX KOHKYPEHTOCIIOCOOHBIX BUIOB MPOAYKUKU. TpeTuit
albTEPHATUBHBIA BapuaHT pelieHus. llenbio KoMIaHuWM SBISIETCS COuUeTaHUE OOecreyeHUs
PEHTa0ETbHOCTH MIPOU3BOJICTBA B HACTOSIIIECE BPpeMs CO 3HaUMTEIbHBIMU pacxogamu Ha HUOKP
JUISL CO3AaHUS MPOIYKIIN U, KOHKYPEHTOCIIOCOOHOM Ha phIHKaX cOBITA.

[Ipoananusupyiite BO3MOJKHBIE CTPATETUYECKHE HAaIpPaBJICHUS pa3BUTHSL
dapmarieBTHueckoi KomnaHuu. Kakoil M3 Tpex ajbTepHATUBHBIX BAapUAHTOB BO3MOXHOTO
CTPaTErnyeCcKoro pa3BUTHsI KOMIIAHUH, NTOJATOTOBJIECHHBIX aHAJIUTHKA JIU, Bbl cCUUTaeTe Hanboee
MpUeMIIEMbIM?

CutyaunonHas 3agada. PaccMOTpUTE KOHKPETHYIO CHUTYallMl0 W BbIOEpUTE BapHaHT
yIpaBJIeH4YeCKOTo permmeHus. OO0CHYHTE CBOM BBIOOD.

B TpynoBoii KOJUIEKTMB, TH€ CYIIECTBYeT KOHQUIMKT MEXIy [JBYMs TIpyHIamu
COTPYIHMKOB IO TIOBOAY BHEAPEHUS U300peTeHMs, TMpUIle]] HOBBIH PYKOBOAUTEID,
NpUIJalleHHbIA co cTopoHbl. Kakum oOpa3oM emy siydine AedcTBOBATh, YTOOBI HOPMaIN30BaTh
CO3JIaBIIyIOCS OOCTaHOBKY B KOJIJICKTHBE?

a) BoiOpate axTtuB, rpynmy, MOPYYUTh pazodpaTbcs M MPEAJIOKUTH MEphl IO
HOpMaJIM3alii OOCTAHOBKH B KOJIJIEKTUBE, OMUPATHCS Ha aKTUB, MOJIEPKKY PYKOBOJICTBA.

6) [ombITaTecst pa3yoeUTh M MPHUBJIEYb Ha CBOIO CTOPOHY CTOPOHHUKOB MPEKHET0 CTHIIS
paboThl, MPOTUBHUKOB HOBOTO, BO3JICHCTBOBATh HA HUX YOEXKIEHU EM B IIpOLiecce AUCKYCCUU.

B) M3yunTh mepCreKTUBBl YAydIlleHHUsS KadecTBa BBIMTYCKAeMOW MPOAYKIHH, MOCTaBUTH
nepesl KOJIJIEKTUBOM HOBBIE IEPCIEKTHBHBIE 33aud, OMMPATHCS HA JIydIME JOCTHKEHUS U
TPYIOBbIE TPAIULIUH KOJUIEKTUBA, HE TPOTUBOIOCTABIISATH HOBOE CTAPOMY.

r) YCTaHOBUTH JENOBOM KOHTAKT CO CTOPOHHHUKAMH HOBOTO, HE MpPUHUMAas BCEphe3
JIOBOZIBI CTOPOHHUKOB CTaporo IMojaxoJla K TEXHOJOTHH MPOU3BOACTBA, MPOBOIUTH padoOTy IO
peaiv3ali HOBILECTB, BO3ACUCTBYS Ha MPOTHBHUKOB CHJIONM CBOEro NpHUMepa U IpUMeEpa
JPYIUX MPOIPECCUBHBIX PYKOBOIUTENEH.

CuryanmonHas 3ajada. PaccMOTpuTe KOHKPETHYIO CHUTYAallMIO U BbIOEpUTE BapUaHT
ynpasiieH4eckoro perieHus. O0ocHyiTe cBO BBIOOD.

B TpymoBoii KOJUIEKTHB, THE CYIIECTBYeT KOH(NIMKT MEXIYy JBYMS TpyHIamMH
COTPYJHMKOB II0 IIOBOJAY BHEAPEHHS W300peTE€HUs, TMpUIIe] HOBBIH pPYKOBOAMUTENb,
IpUIJIAIIEHHBIH co cTopoHbl. Kakum o0pazom emy nydirie AeiCTBOBaTh, YTOOBI HOPMAIM30BaTh
CO3JaBIIyIOCS 00CTaHOBKY B KOJUIEKTHBE?

a) BseiOpate axTHB, TIpynmy, NOPY4UTh Ppazo0paTbCsi M HPEUIOKUTH MEphl IO
HOpMaJIM3alui 0OCTAaHOBKU B KOJUIEKTHUBE, ONMUPAThCS HAa aKTHB, MOIEP’KKY PYKOBOICTBA.

0) IlonpiTaThCcs pa3yOeauTh U MPUBJIEYb HA CBOIO CTOPOHY CTOPOHHUKOB IPEKHErO CTUIIA
paboThl, TPOTUBHUKOB HOBOT'O, BO3/IEWCTBOBATh HA HUX YOEXK/IEHU EM B IIPOLIECCE JUCKYCCHH.

B) M3yunTh NEpCHEeKTUBBI YIy4IIEHWs KauecTBa BBIMTYCKAEMOH MPOIYKIHH, MOCTaBUTH
nepes] KOJJICKTUBOM HOBBIE IIEPCIICKTUBHBIC 33aJadd, OMHPAThCS HA JIydIME JOCTH)KCHUS H
TPYIAOBbIE TPAJUIMHU KOJUIEKTHBA, HE IPOTUBOIIOCTABIISTH HOBOE CTAPOMY.

r) YCTaHOBUTH JIEIOBOM KOHTakT CO CTOPOHHUKAMH HOBOTO, HE TPUHHMMAs BCEPbHE3
JIOBOJIBI CTOPOHHHMKOB CTaporo IMOJAXO0Ja K TEXHOJIOTMH MPOM3BOJCTBA, MPOBOAUTH PabOTy IO
peanu3ali HOBIIECTB, BO3JEHCTBYS Ha NPOTHUBHUKOB CHJION CBOEro mpumepa U IpuMepa
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JPYIUX MPOrPECCUBHBIX PYKOBOIUTENEH.
CocTaBUTb IJIaH peau3allii BallX YIPaBIEHYECKUX PELICHUH.

DOC 1151 TMATHOCTHYE CKUX PadoT

OIIK-4. Cnioco6eH mpeiaratb 5JKOHOMHYECKH 1 (MHAHCOBO 000CHOBaHHBIE OPTaHU3AIMOHHO-
YIIPaBIIEHYECKHE PEIICHHS B MPOQECCHOHATBHON ACATEILHOCTH

OIIK 4.1 - ocymecTBiIseT HACHTU(PUKAIINIO SKOHOMHUYECKHX MPOOJIEM U OIMKCHIBACT WX,
UCIOJIB3Ys MPOPECCHOHABHYIO TEPMUHOJIOTHIO SKOHOMUYECKOW HayKU

OIIK 4.2 — y4uThIBaeT KPUTEPUU SKOHOMHYECKOM S(HEKTUBHOCTH, OLIEHKA PHUCKOB H
BO3MOXXHBIX  COLMAJIbHO-DPKOHOMUYECKMX IMOCIEACTBUA W  pa3pabaTbiBaeT  BapHaHThI
SKOHOMMYECKH U (PMHAHCOBO 0OOCHOBAHHBIX OPraHU3allMOHHO - YIPABICHUYECKUX PELLICHU I

1. DKOHOMHYECKUE acTeKThl MPUHSITUS PEIIeHUH - 3TO:
KoJ1-Bo npaBWIBLHBIX 0TBETOB - 1

MpaBoOBOE OOECTICUCHHE TPUHSATHS PEIICHU I
pecypcHoe o0OecrieueHrne MPUHSATHS pelieHU I
OpraHU3aIMOHHOE 00eCTICUeHUE TPUHSTHU S PEIICH Ut
MaTepraabHasi MOTUBAIIHS BBITTOJTHCHUS PEIICHHU S
BeposiTHOCTHBIE pellieHusl — 3TO PeleHUs, PUHSTHIE B YCIOBHSIX
KoJ/1-Bo npaBWIBLHBIX 0TBETOB - 1

KOHKYPEHITHH

pucka

criazia mpou3BOJICTBA

HEONpPEeeIEHHOCTH

[Ipu3HaKy ONTUMATBLHOCTHU PEIICHUH — TO

KoJ1-Bo npaBHJIbHBIX 0TBETOB - 1
MPOJIOJKUTENIBHOCTD Pa3padOTKU pelieHus
3aJJaHHBIC CPOKU pealiu3alnu

COOTBETCTBHUE LIEJISIM OpraHU3aI[UU

CPOK yTBEPKIICHUS

dakTopbl CBOEBPEMEHHOCTH PEIICHHS — ATO
KoJ1-Bo npaBWILHBIX OTBETOB - 3

MOTHBAIUSI pa3pabOTUYNKOB pEIICHUS

KOHTPOJIb BBITIOJTHECHHUS PEIICHUS

dopma pa3pabOTKH pereHUst

METO/Ibl Pa3padOTKU pelieHU N

O (eKTHBHOCTD YIIPaBIEHYECKOTO TpyJAa — 3TO
KoJ1-Bo npaBWIBHBIX 0TBETOB - 1

COOTHOILIGHHUE €€ TOoJIe3HOro pesynbrata (dddexra) m oObemMa HCIOIB30BAHHBIX HITU

AP OODNDPFE WPk owWwN - N POWDN -

g~ wWwN -

-
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3aTPAavy€HHBIX U1 3TOTO PECYPCOB
COOTHOILIGHHE €€ MOJIe3HOro pesynbrata (3ddekra) U odbemMa IEHEKHOTO COJCpKAHUs
PYKOBOJIUTEINS

COOTHOIIICHUE JCHEKHOTO COJACPNKAHUS COTPyOHHKa M OOBeMa JEHEKHBIX CPEJICTB
3aTpauyeHHbIX HA UCTIOJHEHNE UM JIOJDKHOCTHBIX 00S3aHHOCTEH

COOTHOIICHUE JICHEKHOTO COJIEPKaHUs COTPYIHHUKAa M O00beMa JCHEXKHOTO COJEpP>KaHUS
€ro pyKOBOAUTENS

Kakoii mar npuHUMaeTcst Ha 3Tane NPUHATHS PEICHUN?

KoJ1-B0 npaBHJIbHBIX 0TBETOB - 1

OGpartHas CBs3b

PazpaboTka cucremsl Lenen

JIefcTBUSA 11O UCIIOJIHEHUIO PEILCHUS

JloBeieHne pelieHu sl HEMOCPEACTBEHHO JI0 UCIIOJHUTENEH

Kaxkoif mar npuHrUMaeTcs Ha ATane peajn3aliy YpaBIeHYECKOrO peleHus?

KoJ1-Bo npaBHJIbHBIX 0TBETOB - 1

OueHka ¥ aHaM3 MOJY4YEHHBIX PE3yJIbTaTOB U MOCIEACTBUN

JluarnocTuka CUTyaluu

BreiaBukenue aapTepHATHB

YTOouHEHHUE U KOPPEKTUPOBKA MPUHATOTO PELLCHHUS.

[lokazarenb pe3yabTaTUBHOCTH — 3TO

KoJ1-Bo npaBH/IbHBIX 0TBETOB - 1

MoKa3aTesb MOTydeHHON mTprObLIH

MOKa3aTeNb 3aTPAYCHHBIX PECYPCOB

CHEHMAIBHBIM IOKa3aTeNlb, XapaKTEPU3YOUWMM ypPOBEHb JOCTHKEHHM Ha NyTH
peanu3anuu MoCTaBJICHHBIX L EIel

CHEUHATBHBIM  TOKa3aTellb, XapakTepU3yIOUMi YPOBEHb HCIOJIB30BAHHBIX  WJIU
3aTpavy€HHBIX JJI 3TOTO PECYPCOB

CoOanancupoBaHHas cucTeMa IMoKazaTesneld OCHOBaHa Ha

KoJ1-B0 npaBHJIbHBIX 0TBETOB - 1

MEXaHU3ME MOCJIEA0BATEILHOIO JOBEICHUA O MEPCOHAA CTPATETHYECKUX 1EIeH
OpraHu3allu U KOHTPOJIb UX JOCTH)KEHHS Yepe3 KIIUeBblie oKa3aTenu d(MPeKTuBHOCTH
MEXaHU3MEe PAaBHOMEPHOTO pacIpeaeieHus 00s13aHHOCTEH

MexaHu3Me OanaHca 3aTpaT U MOJIy4eHHBIX PEe3YJIbTaTOB ACSTEIbHOCTH

K mpuHIMIaM KOHIENIIUK YIpaBICHUS MO HesIM, padpadotanHoil [lutepom [Ipykepom,
OTHOCATCSA

KoJ/1-Bo npaBWIBHBIX 0TBETOB — 1

TEKyIllMe IeIN TMOpa3JeieHus] pa3padaThIBAlOTCS COTPYAHHKAMH CaMOCTOSITENBHO 0e3
MX B3aMMOCBSI3U CO CTPATETuen

y4acTHE B IPUHATUHU PELLIEHU I

OLICHKA MPOJICTAHHOM paboThI 0e3 yueTa MOCTOSHHON 00paTHOM CBSI3U

K mexmyHapoaHO# NpakTHKe MCIOJIB30BAHUS WHTETPATBHBIX MOKa3aTesei I OIEHKU
3¢ peKTUBHOCTH TOCYIAPCTBEHHOTO U MYHMIIUIIAIBLHOTO YIIPABICHUS OTHOCSTCS

KoJ1-Bo npaBHJIbHBIX 0TBETOB — 1

Ka4eCTBO TOCYJApCTBEHHBIX M MYHHUIIUTIATBHBIX YCIYT B KOHTEKCTE B3aMMOJCUCTBUS
MeX 1y OM3HECOM U ToCyIapCTBOM

BHEJPEHUE aIMUHHUCTPATUBHBIX PEITIAMEHTOB

00BEM HCTOJIB30BAaHHBIX MJIA 3aTPAUYCHHBIX ISl 3TOTO PECYPCOB

6apoMeTp MUPOBOI KOPPYIIIUU
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12 K xoHmenTyaibHbIM MOJIENSIM d(PEKTUBHOCTH B TEOPUHU YIPABIICHUS OTHOCSTCS
KoJ/1-Bo npaBWIBHBIX 0TBETOB — 1
pecypcHO-CcObITOBas
MoJieNb, HE COJeprKallias MPOTUBOPEUHI
1eseBas, KOMIJIEKCHAs
MO/JIeNTb CBOOOIHBIX Y4aCTHUKOB
3  Kaxkas ¢a3za He peannu3yercs Ha KaXIOM Iare?
KoJ1-Bo npaBWIBHBIX 0TBETOB — 1
CO6op undpopmanmnu
OO6ocHOBaHME OTYYEHHBIX PE3YJILTATOB.
OOpatHas cBs3b
[IpoBepka pe3ynpTaToB
14 Kto wurpaer KIWOUYEBYIO pOJb B CIOXHOM IIpoIlecce pa3pabOTKH YIPaBJICHUYECKAX
peLeHnit?
Kou1-Bo npaBMJIbHBIX 0TBETOB — 1
PykoBoauTens opranuzanuu
Opranu3annoHHas CTPYKTypa KOMITAaHHHU
JInHEenHbIA COTPpYIHUK
PykoBoauTesns, Beaylmii CrieluaInucT U PsIOBOM UCIIOTHUTEh
5  UYro He BKIIOYAETCS B YEIOBEUYECKUI (PAKTOp MPUHATHS YIIPABICHUECKUX PEIICHUN?
KoJ1-Bo npaBHJIbHBIX 0TBETOB — 1

A wWNPRF R~ oW

i O N

1 YMenoe nenerupoBaHue NOJTHOMOYHHN.

2 OcymecTBiieHne KOMMYHUKAallMi, Hamuyue OoOpaTHOM CBS3M C MEPCOHAIOM H
MOTPEOUTENSMHU.

3 IToBeneHueckne 0COOEHHOCTH PYKOBOJUTENEH, OpraHu3allMOHHAs KyJIbTypa.

4 3aKOHO/aTENbCTBO CTPAHBI

3apanme 1. /laiite onpenenenue
[Ipouecc npuHATHA pEICHUN - 3TO ...

3ajanue 2.
[lonroToBka ympaBJIEHYECKOTO PEIIEHUS - ITO ...

3ananme 3.

Opranu3zanus ynpaBjieHHus - 37O ...

3apanme 4. /laiite onpeneneHre NOHATUIO JEJIETHPOBAHUE TOJTHOMOYMH. YTO Takoe
MOJTHOMOYHS?

3apanme S. Kak Ha3pIBaeTCs 3TOT IIyTh PacpeACICHUS YIIPABJICHUECKUX TOJHOMOYNN?
[Ipenmonaraer, 4To pacnpene’aeHrue MOJTHOMOYMI MOXKET OCYIIECTBISATHCS OT PYKOBOAMUTEINS K
CBOUM HEIMOCPEACTBEHHBIM MOMYMHEHHBIM. [locie 3TOoro oH yke BMemmBaeTrcs B paboTy
COTPYIHHMKOB, KOTOPBIM OTAall pPAcCIOpsDKEHUs, TOJNBKO B KpailHEM ciydae U JIMIIb
KOHTPOIIUPYET UX JEATENBHOCTb. SIBISIETCS MPUHIUIIOM YIIPABIICHUsS, KOTOPBIA HE JOMYCKAeT
PYKOBOJICTBA Yepe3 ToJIOBY U TMOMYMHEHUS OAHOBPEMEHHO HECKOIBKHM PYKOBOJUTEISM, T. €.
MOJIHOMOYHS Pa3IMYHBIX COTPYIHUKOB HE JOJDKHBI IEpeceKaTrbcs, TaK KaKk 3TO BHOCHUT
CyMATHIIy W Hepa3depuxy B pabOTy opraHu3amiu ¥, KaKk CICICTBUE, CHIKaeT ee
3(PeKTUBHOCTD.

3aganme 6. YcTaHOBUTE COOTBETCTBUE IOHATHS THIIOJIOTMH YIPABICHYECKUX PELICHUM U UX
ONpEIEICHUM.

|.Ctparernueckue a) NPUHUMAIOTCS TPHU HU3BECTHBIX IENSIX M KPUTEPUIX
JICSATEIIbBHOCTH
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|. AnanTupyronme b) OTIpeIeIIAIONE TJIaBHbIE HAIIPaBJICHUS Pa3BUTHS O0bEKTa,
CBSI3aHHBIE C MIEPCIEKTUBHBIMU LEJISIMU

|. Bceobume C) HalpaBJICHbl Ha HM3MEHEHUE XOJa Npouecca C LENbI0
JOCTUIKEHUS paHee IMOCTaBICHHOM LEIn

. CTpYKTypHU30BaHHbIE d) IIpuauMmaroTcs Ha OcHOBe nocTtaHoBieHus [IpaButenscTBa
P®, ykazer Ilpesupenta PO, xacaronmecs IesATENIBHOCTH
OO0JIBIIIMHCTBA SKOHOMUYECKUX OOBEKTOB

3ananue 7. PaGoTHuKM oTAena cObITa U OT/ENa peKIaMbl HE MOTYT IIPUUTH K €TMHOMY MHEHHIO
10 BOIIPOCY, TPeOYIOIEMy COBMECTHBIX yCHIHi. OHU MPUXOIAT K PYKOBOAUTENIO U OMKUCHIBAIOT
€My CIIOKUBIIYIOCS CcHUTyauuto. HaumHaercss AnMMHHEWIIAs AUCKycCHUS C YOeAUTEIbHBIMU
apryMeHTaMu ¢ o0enx ctopoH. CKOpo Bce yJaCTHUKH Oecelbl TOHUMAIOT, YTO KOHEYHOMH 11eNbIo
ABJIIETCS] HE BBIPA0OTKA ONTUMAJIbHOTO PEILIeHUs], a OTCTauBaHKUE COOCTBEHHOM TOUKH 3PEHHUSL.
Bonpocu:

1. Kak MOXeT pa3BUBATHCS AUCKYCCHS JaJibliie?

2. Kakue BapraHThl MOKET MPEIOKUTHh PYKOBOJAUTEIb, YTOOBI HAUTH PEIICHUE TTPOOIEMBbI?

3. Kakoe eqMHCTBEHHO BEPHOE PELIEHUE CIIENYET NPUHSATH U IToUeMy?

2. [lepeuncnure U pacKpOMTE KaXABIA ITAIl IPUHATUS YIIPABICHYECKUX PEILICHUN

3ananme 8.

Ilepeunciure U pacCKpOUTE KayKAbI JTAIl IPUHATHS YIIPABJIECH YECKUX PEILICHUN

3aganue 9. Jlaiite onpeneneHne KOPPEKTUPYIOMX YIPABICHUYECKUX PEILCHU N

3aganue 10. HenaBHO BBINYCTUBIMICS U3 YHUBEPCUTETA CIELUMAIUCT, pabOTalOIMKA HA MecTe
TOKapsi TPEThEro pas3psaa, CHal Ha TEXKOHTPOJIb U31enus,25% KOTOPBIX OKa3ajJHCh OpakKoM.
Kakoe ympaBneHdeckoe pemeHue Mo npobiaemMe U A NMPeAOTBPAIICHHUS TaKUX CIy4aeB Bbl
MOJKETE MPEIOKUTH?

3ananme 11.
BCTaBBTe CJIOBaA B HpOHYHIeHHI)Ie MECTa

Buowl ynpaenenueckux pewieHuii:

ITo CYOBEKTY | * ['ocynapcTBeHHBIC OpTaHBI YIIPABICHUS;
yIpaBJICHUS
. MecTHbIe OpraHbl YIIPaBICHHUS;
L]
. Opransl yripaBieHUs X035ICTBEHHBIX OpraHU3alHi.
o . Jonrocpounsie — 6oinee 5 ner;
MPOJOIIKUTENbHOCTH
N . CpenHecpouHble — B Ipeaesiax S JeT;
nercTBUS
. ... — B IIpeJenax roja,
. KpaTkocpouHsie — B mpezenax KBapTaja, Mecsia, JeKaIbl;
. PasoBrie
o Xapakrepy | ° AnanTupyronpe — HalpaBJIeHbl Ha U3MEHEHHUE X0/1a Ipoliecca
IPEIYCMOTPEHHBIX C LIETIbIO JOCTH)KEHHUS paHee MOCTaBICHHOH 1eNH;
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NEeUCTBUU . ... — IPUHUMAKOTCA B CIIydae, €CIM IMOCTABIICHHBIE LEIN HE

MOTYT OBITh JOCTUTHYTHI ITYT€M U3MEHEHUS YCIOBHHA.

3apanme 12. Bam BrlmecToAnmMi pykoBOAWTENb, MUHYA Bac, maer cpouynoe 3nanue Bamemy
MOJYUHEHHOMY, KOTOpPBIM YK€ 3aHSAT BBINOJHEHUEM JIPYroro OTBETCTBEHHOTO 3aJaHus,
nosiydeHHOro Bamu nuuHO OT nupekropa. Bai BeliecTosiimii pyKOBOJIUTENb JI€TAET 3TO YKE
HE B MEPBBIN pa3, U Bbl 3HaeTe 0 ero HaTSAHYTHIX OTHOILCHUSX C AUPEKTOpoM npeanpusarus. Oda
3aJlaHUS SIBJSIOTCS HEOTIIOXKHBIMHU.

Bonpocsr:

1. B yem 3axmodaercs mpoosiema?

2. Kakue anpTepHaTUBBI pEIIEHUS TPOOIEMbI MOXKHO MPEIOKUTH?

3. Kakoe eanHCTBEHHO BEpHOE penieHrne Bel mpumere n nouemy?

3aganue 13. Eciu mH@opmanuio NoOMyduTh MO NpPUEMIIEMOH II€HE HENpOCTO, HO Takas
BO3MO>XHOCTb CKOPO IOSIBUTCS, @ TAKKE BPEMsI HE SIBJISETCS KPUTUUECKUM (PAKTOPOM U MOTEPU
OT 3a/Iep’KKu OyIyT MepeKphIThl BBHITOJAONW OT MPHUHATHS Oojiee KayeCTBEHHOTO pELIEHUs, TO
caMoe€ MPABUIIbHOE ISl PYKOBOJUTENS -...

3ananue 14. Packpoiite cymmHocts TpeboBaHus «Peanmuszanust cTUMynHMpyromend (QyHKINU
peleHus», Kotopasi npuMmensierca k YIIP

3aganue 15. HeoOXoquMo NpPUHSATH pelleHHe O TOM, Kakod oOpaser MOTOLHMKIACIEIyeT
3aIlyCTUTh (UPME B CEPUIO, IIPEUIOKHUB CIAEAYIOIME BapHUaHThI: IECCUMUCTUYHBIN;
ONTUMHUCTUYHBIN; C HAMMEHbBILIEH yIYIIeHHON BbIroAoi. McxoaHble qaHHbIe 0 MpUOBLIN
(GupMBI ITpH BEIOOPE TOTO MM MHOTO 00pasiia mpuBeaeHs! B Taduie 1.

Tabmuma 1 — [pubsutb GUpPMBI TIPU pa3TMIHOM BEIOOpE 00pa3iia MOTOIMKIIA B CEPHIO (B MIIH.

pyouieit)

Ilena OeH3nHa Tun «Butsas3bp» Tun «Komapy»
Huskas 900 700
Bricoxkast 100 400

3ananue 16. Jlaiite onpenencHue NOHATUS «I€TEPMUHUPOBAHHBIE PEILICHUSD)
3apanue 17. CootHecuTe TpeOOBaHMS, NpPEIbABISEMble K MPUHITUIO YIIPaBICHYECKOTO
pemeHus, ¢ GopMoii UX pean3auu

TpeboBaHUs K YIIPABICHYCCKUM PEIICHUSIM dopma peannzanuu

1. CooTBeTcTBHE pECIICHUN JCHCTBYOLIEMY | Q) JloBeeHne 10 Kaxka0ro pabOTHUKA
3aKOHOJIATEIILCTBY M ITOJIOXKCHUSM YCTaBHBIX | HHMOPMAITHH 0 TeTIsX, CpoKax
JIOKYMEHTOB BBITIOJTHEH U, HCIIOJIB3YEMBIX pecypcax

2. Hanuuue y pykoBouTeneit | b) KoHTponlb €O CTOpOHBI IOPHCTA,
COOTBETCTBYIOIIMX  IOJHOMOYMN (IpaB U | pedepeHTa
OTBETCTBEHHOCTH) JUIsl Pa3pabOTKU U MPHHSITHUS

peLIeHU
3. Hanwume B TEKCTE peIlleHHMI YETKOW IeJeBOM | C) 3HaHuA u WHTYUIUS
HaIlpaBJIEHHOCTH M aApPECHOCTHU (MCIIOJHUTENSAM | PYKOBOAUTES, peanbHas OLlCHKa

JOJDKHO  OBITH  SICHO, Ha YTO HAIPaBJICHO | CUTYaIlHH
pa3pabarbiBaeMOe pEIICHHE M KaKhe CpeCTBa
OyIlyT MCIOJIb30BATHCS)

4. CootBerctBue ¢opmbl  pemenus  ero | d) CaMOKOHTpOJIb HWJIM KOHTPOJIb CO
COJIEP>KAHUIO CTOPOHBI I0pHUCTa, pedepeHTa
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5. OGecrieueHre CBOCBPEMEHHOCTH (HENB3s HU | €) Pa3paboTka JTOJIKHOCTHBIX
OIepeKaTh, HU OIa3/bIBATh) PEIICHHSI MHCTPYKUUU U TIOJOXKEHUH 00 oTaenax u
ciryx06ax

3aga1me 18. YcraHOBUTE COOTBETCTBUE DIJIEMEHTOB nponecca MNpPUHATHA PCHICHUA W €TO0
ACIICKTOB:

DJIeMEHTBI AcnekTsl

a) a”anmMi3, TmpeoOpa3oBaHHME CBEICHUW (HaHHBIX) O | 1) IOpUIMYECKUiL;
CUTYaIlUH,

b) mornyeckue MpICIUTEIbHBIE ONEPAITNH; 2) nHGOPMAITMOHHBIN;
C) BEIOOP METO/IOB pa3pabOTKH pelICHUS; 3) ICUXOJIOTHYECKUH;
d) HopMaTHBHO-TIPaBOBOE OOECIIEUECHUE PEIICHHUS; 4) opraHu3auOHHBIN.

3apanme 19. Ocnosnvie omauuus mexncoy YnpasieH4ecKuMu peueHusMu U peuleHusmu
YACMHOU JHCUSHU:

Oter: Lenu. Cyonexr ynpasieHus (Oyab TO MHAWBUI UITU IPYIINa) MIPUHUMAET pellieHue
3apanme 20. TpeOoBaHusl, TPEeIBIBISIEMbIE K TEXHOJIOTUH MEHEKMEHTA!

3apanme 21. Posn y9aCTHHKOB yIpaBIECHYECKAX PEILICHUM:

3aganue 22. Jlaiite onpeneneHe KOPIOpaTUBHON OTBETCTBEHHOCTH.

3aganme 23. VYcTaHOBUTE COOTBETCTBUE MEXAY JIMIIOM, YCTAaHOBUBIIMM TpeOOBaHUS, U
OTBETCTBEHHOCTHIO, CJIEAYIOIEH 3a e€ HeHCIOJHEHUE:

1) T'ocynapctBom 1. MopanbHas OTBETCTBEHHOCTb

2) PyKOBOJCTBOM OpraHu3aIluu 2. KOpunmyeckasi OTBETCTBEHHOCTD

3) I'pakiaHCcKiM OOIIECTBOM 3. CoumanbHast OTBETCTBEHHOCTb

4) I'pynmoii  mofedl B MEKIMYHOCTHOM | 4. AJIMUHUCTPAaTUBHAS OTBETCTBEHHOCTb
oOEeHnn

3aganue 24. VYkaxXuTe OCHOBHBIE OTpPHUIIATEIBHBIE YEPThl HMEPAPXUUECKOTO MEXaHU3Ma
KOHTPOJIS.

3apanme 25, JaiiTe onpeesieHUE OHATUS «UMITYJIbC YIPABICHYECKOTO PEILCHHUS.

3ananue 26. YCTaHOBHUTE COOTBETCTBHE MEXIY KIACCH(UKAIIMOHHBIM MPHU3HAKOM U BUIOM
YIPaBJICHYECKOTO PEICHHUS.

KnaccudukannoHHbie TpU3HAKA Bujbl yrpaBiieHYeCKOTO pelicHHS
1. DopMBI IPUHATHUSA a. JOKyMEHTUPOBAHHBIC

2. JITUTEIbHOCTD pean3aiuu 0. KOJUIETHAIIbHBIC

3. Crioco6 (ukcanuu peneHus B. Jlonrocpounbie

3aganue 27. Uro cnenyer nenaTh ¢ KOMILJIEKCHBIMU ITpo0sieMaMy U rouemy?
Omeem: Komnnexcnvle npodaemvl credyem @popmanuzoebieams, mo eCmo KOauUdecmeeHHo
3ananue 28. YcTaHOBUTE COOTBETCTBHE MOHATHS U ONPEACICHMUS:

[Tonsitue OnpeneneHue

1. Tlenemas A. Tlogxom K ymopaBJi€HUIO, OPUEHTUPOBAHHBIM Ha JOCTHKECHHE

OpHEHTALHS CTpaTerMyecKuX Iielied W OCHOBAHHBIM Ha aHajau3e (UHAHCOBBIX H
OM3Hec-ToKa3aTeseil opraHu3auu

2. SMA b. TlocnenoBaTenbHOCTh ACHCTBHUH I JOCTHIXKEHUS IICNICH IPOEKTa,

HayyHagd C €ro CO3JaHuA ¢HW 3aKaH4dYuBas OHGHKOﬁ PE3yIbTaTOB,
OCHOBAHHAaA HA IIPUHIOMXIIAX IIGJ'ICBOI\/’I OpHUCHTAllMH U CUCTCMHOT'O ITOAXO01a

3. Huxn B. Konuenuus ynpasieHus, OCHOBaHHAas Ha OIPENEICHUN KOHKPETHBIX
yIpaBJeHUs 1Hejae M OpUEHTUpPOBAHHAsT HA MX JIOCTH)KEHHE C  IOMOIIBIO
IPOEKTaMU YIPaBJICHUYECKUX PEIeHUM
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3ananue 29. YcraHOBHUTE COOTBETCTBHE MOHSTHUSI U ONPENICTCHUS:

ITonsTHE Onpenenenue

1. NaunmnarusHo- | A. IlpemycmaTpuBaeT CTpOruii KOHTPOJIb MPUONMIKEHHS K €U, XOTS

neneBas TOYHBIE CPOKU JTOCTHIKECHHS LIEJIN TPYIHO ONPENETUTH

TEXHOJIOTHUS

2. Tlporpammuo- | b. OpraHu3oBaHa Ha BbIJIadye MOPYdeHUN 0€3 YKa3aHHS CPEJICTB U CITOCOOOB

1eeBas UX BBINOJIHEHUS. PykoBoauTens 0003HauaeT KOHEUHYIO LI€lb U CPOKHU, HE

TEXHOJIOTHUS yKa3plBasi MEXaHHM3Ma €€ JIOCTUIKEHHUs. DTa TEXHOJOIHS JaeT MPOCTOp AJIs
WHUIMATUBBI

3. PernamentHas | B. D70 ynmpexnaronee ynpaBieHUE; TOPYIEHHUs BBIIBUTAIOTCS C YKa3aHHEM

TEXHOJIOTHS CPEACTB, METOJ0B M BPEMEHHM HX BBIIOJIHEHUS, 11EIb JOCTUTAETCSI TOUYHO B
CpoKu; 0a3a - COBpeMEHHbIE 3HaHHU s, MH(OpPMaIIMOHHBIE TEXHOJIOTUN

3apanme 30. JaiiTe onpeneneHne MOHITUS:
Strategic Management Accounting (SMA) —
3apanme 31. JaiiTe onpeneseHne MOHITUS:
LleneBrie TUIIOIOTUN —

3aganue 32. Jlaiite onpeneneHue MOHATHS:
[IporpamMMHO-1I€TIEBast TEXHOJIOTHUS —
3apanme 33. Jlaiite onpenesneHre MOHSITUS:
Muccus opranu3anuu —

3apanme 34. Jlaiite onpenesieHNe MOHITUS:
Pyrosooumenw-

3apanme 3S. JlaliTe onpeaciIeHUE IIOHATHS:
Icuxonozcuyeckue kauecmea-

3apanme 36. Jlaiite onpeneneHye MOHSITUS:
3ananue 37. /laiiTe onpenesieHUE MOHATHS:

Ilpunsmue pewenuii-

3ananme 38. YcraHOBHUTE COOTBETCTBUE MOHSTHSI U ONPEIEICHUS:

IMousarue Onpenenenue

1. Coop nndopmanuu a. BCSI COBOKYITHOCTH Oriepariuii (coop, BBOJI, 3aIHCh,
npeoOpa3oBaHKe, CHUTHIBAHUE, XPAHCHUE, YHHUTOXKCHHE,
pEerucTpanus), OCyIeCTBISEMBIX C IOMOIIBI0 TEXHUYECKUX U
MPOrPaMMHBIX CPEJCTB, BKIIOYasi 0OMEH 10 KaHallaM Iepeaadn
JTAHHBIX

2. O6paboTka 0. BU1 000CHOBAHM S, KOTJ[a M3 HATMYHOTO TUIIOTETHYECKOTO

uHpopMaIuu MTOJIOKCHHU S BBIBOJISTCS UCTUHHBIC CIIC/ICTBUS

3. O6ocHOBaHHE B. TIPOIIECC MOTyYeHHs MH(POPMAIMU U3 BHEIHETO MUPA U

MOJIY4CHHBIX JAaHHBIX MIPUBEJICHUE €€ K CTaHIapTy IS JaHHOU MH(QOpMaIIOHHOM
CUCTEMBI

3ananue 39. YcraHOBUTE COOTBETCTBHE MOHSITHUS U OMPEICTICHHUS:

IonsiTue OmnpeneJieHue

1. YrpaBieHueckoe a. Tar, Ha KOTOPOM IPUHUMAIOTCS ICHCTBUS 110 YICHEHUIO

peleHme poOJIeMBI, aHATTM3Y UCXOIHOM CUTYallH, YCTAHOBKE 3a/1a4, a
TaKoKe 10 pa3paboTKe BapUAHTOB PEUICHHS

2. IloaroroBka 0. BBIOOp HAWIYUIlleH anbTepHATUBHI U3 YUCIIa BO3MOKHBIX,

YIIPaBJIEHYECKOTO npearnoarameld Habop dPpPeKTUBHBIX IEHCTBHII 11O

peleHus COBEPIIICHCTBOBAHUIO OPTraHU3aIlMH YIIPABJICHHUS MTPEINPUAITHECM

3. Opranuzanus B. 9Tar, HA KOTOPOM MPUHUMAIOTCS JEHCTBUS 11O JOBEICHUIO

© PI'YTHUC




@E[IEPAJIHOE I'OCYIAPCTBEHHOE BIOJIXETHOE OBPA3OBATENIBHOE | CMK PTYTHC
VYPEXIEHUE BBICIIIETO OBPA3OBAHVISI

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPVI3MA " CEPBUCA» Aucm 88 us
105
yHpaBJICHUA SaJIaHPII?'I 0 UCHTOJHHUTEIIA, HCIIOCPEACTBCHHOC UCITOJTHCHNUE U

OpraHu3zanus KOHTpoJIs
3ananue 40. /laiiTe onpeneieHue NOHATHA
VYnpaBieH4ecKoe peleHue - 310 ...

®OC 9 TUATHOCTHYECKUX PadoT
Kpurepuu onenuBanus ¢ opMUpPOBAHHOCTH KOMIIETe HIMIA

I1K 2 CniocoGeH aHanmM3upoBaTh BHyTpEeHHUE (BHEIIHKE) (AKTOPBI U YCIOBUS, BIUSIONME Ha
NeSITeIbHOCTh OpPTraHU3alliu, IPOBOAUTH OMUCAHKE U OLIEHKY A()WPEeKTUBHOCTU pPELICHUS C TOUKU
3pEeHUsI BHIOpAaHHBIX KPUTEPHEB

[IK 2.1 - aHanusupyer BHYTpeHHHE (BHENHHE) (aKTOpbl W YCIOBHS, BIMSIONME Ha
JIeSTeNIbHOCTh OpraHu3aluu

[IK 2.2 - mnpoBOJMT ONMMCaHUE U OLCHKY 3(PPEKTUBHOCTH PEUICHHS C TOYKH 3PEHHS BHIOpAaHHBIX
KPUTEPUEB, OLIEHKY PUCKOB U BO3MOXKHBIX COLIMATIbHO-3KOHOMUYECKUX ITOCIECTBUM

1 Pemenne, npuHsiToe 110 3apaHee onpe/eJIeHHOMY aJIOPUTMY, Ha3bIBAETCH ...
Ko.1-BO npaBHIbHBIX OTBETOB - 1

1 CTaHAapTHBIM

2 XOPOIIO CTPYKTYPUPOBAHHBIM

3 dopMaT30BaHHBIM

4 JIETEPMUHUAPOBAHHBIM

2 MeTon aHaiM3a Mepapxuil npeanoJiaraer ...
Kos1-Bo npaBuIbHBIX 0TBETOB - 1

1 pa3paboTKy ONTUMAIbHOMN CTPYKTYphI YIIPaBICHUS

2 JIEKOMITO3ULIUIO POOIEMBI Ha TPOCTHIE COCTABIISIONIME YaCTH

3 00paTHYIO CBS3b

4 HepapXuuecKoe MpeAcTaBICHUE 3aJauu

3 Pucku, cBsi3aHHble ¢ YOBITKOM 1O NpUYMHE 3aJePKKU IUIaTexkeil, 0TKa3a oOT
IJ1aTesKa B MePHO/l TPAHCIIOPTHPOBKHU TOBApa, HENMOCTABKH TOBAapa M T.Il., - 3TO:
Koi1-Bo npaBuibHBIX 0TBETOB - 1

1 TPaHCIOPTHBIE PUCKHU

2 KOMMepYeCKHe PUCKH

3 HemnpeBU/Ie HHbIE PUCKH

4 X0351liCTBE HHbIE PUCKH

4 IMonsiTHe pUcKa NPU NMPUHATHU PelleHUH paccMaTpUBaeTCsl B CMbICTIeE:
Ko.,1-Bo npaBHJIBHBIX O0TBETOB - 1

1 YPOBHSI HEONPEIEIEHHOCTH, C KOTOPON MOKHO IIPOTrHO3UPOBATH PE3yIbTaT

2 YPOBHSI OIIPENIEIEHHOCTH, C KOTOPOH MOXHO IIPOTHO3UPOBATH PE3YIbTAT

3 YPOBHSI OIPENICIIEHHOCTH PYKOBOAUTEINS B IMPUHSTUU PEILICHUS

4 YPOBHSI CKJIOHHOCTH K PUCKY PYKOBOJUTEISL B MPUHSATHH PEIICHHUS

5 ITH MeTObl MOATOTOBKHU YNpPaBJieHYECKHUX pellleHUIl OCHOBBIBAKOTCS HA MHTYMIINH,

onbiTe U BooOpaxenun JIIIP?
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KoJ1-Bo npaBHJIbHBIX 0TBETOB - 1

METOJl MO3TOBOTO IITypMa

ABPUCTHYECKUE METOIbI

METO/I MaTEMaTHUECKOTO MPOTPAMMHPOBAHUS

AHAJINTHYECKHUE METOIbI

OcCHOBY 3THX METOJ0B IMOATOTOBKH YIIPABJIeHYECKHUX Pellie HUii COCTABJISIOT TeopHs
BEPOSITHOCTEH, TeOopusi MApPKOBCKMX IIPOIlECCOB W  TeOpuUsi MAaCCOBOIO
o0ci1y:KuBaHusA?

KoJ1-B0 npaBHIIbHBIX 0TBETOB - 1

AHAJTUTHYECKHE METOIBI

METO/I MAaTEMaTUYECKOTO0 MPOTrPaMMHUPOBAHUS

CTaTUCTHUYCCKUE METOIBI

METO/] SKCITEPTHBIX OLEHOK

9TO0 OTJIAMYHBLIH MHCTPYMEHT /JIsl MPUHSATHUS pellleHHH B OPraHu3aluy TOrja, Korjga
npo0JieMbl MOJAAIOTCA AHAJIN3Y M MepeMeHHbIe MOTYT ObITh HIEeHTH() MIIUPOBAHBI U
H3MepeHbl?

KoJ/1-Bo npaBWIBLHBIX 0TBETOB - 1

MOJIENTb MYCOPHOTO SIIMKA

Mozens Kapueru

MOJIX0J1 HA OCHOBE TEOPUH YIIPABIICHUS

MO/IeJTb HHKPEMEHTAIBHOTO MPOoIlecca MPUHATHS PEIICHU I

9Ta MoAeJb YKAa3bIBAa€T HAa TO, 4YTO JOCTHKE€HHE COIJIAIIEHUSI IOCPeACTBOM
CO3JaHMS KOAJIMIMU MeHe/KePOB SIBJISIETCH OCHOBHOM YaCThHIO MPOLIECCA MPUHSTHSA
pelieHUusI B OpraHu3anuu?

KoJ1-B0 npaBHJIbHBIX 0TBETOB - 1

mozaens Kapueru

MOJIXO/T HA OCHOBE TEOPUH YITPABIICHUS

MOJI€SIb MYCOPHOTO SLMKa

MO/IeNTb HHKPEMEHTAIBHOTO MPOoIiecca MPUHATHS PEIICHU I

9Ta Moaeb B 00JIblleH CTeNeHH AKIEHTHPYeT BHUMAaHHE He HA MOJUTHYECKHX H
COIHAJBHBIX ¢dhakTOpax, a HA CTPYKTYPHOH II0C/IeJ0BATEJIbHOCTH JAeHCTBHIA,
NpeINPUHATHIX HA MNPOTAXKEHWH BCEro Mnpoumecca — ¢ MOMEHTAa OOHapy»KeHHs
npoodJaeMblI 10 MOMEHTA ee peleHus ?

KoJ/1-Bo npaBWIBHBIX 0TBETOB - 1

MO/IeNTb HHKPEMEHTAJILHOTO Mpoliecca MPUHATUS PEIICHU I

Mozens Kapueru

MOJIXOJ1 HA OCHOBE TEOPUHM YIIPABIICHUS

MOJIeNTb MYCOPHOTO SIMKa

YHUKAILHOH 0CO0€HHOCTLIO PTOM MOJEJH ABJAETCH TO, YTO Npolecc NMPUHATHSA
pellleHUI He BBIMVISAUT KaK MOCJAeI0BATEIbHOCTh IIATOB, KOTOPble HAYMHAKTCH C
npoodJeMbl, a 3aKAHYUBAKOTCS peleHueM?

KoJ1-Bo npaBHJIbHBIX 0TBETOB - 1

MO/IeNIb MYCOPHOTO SIMKa

MOJIeNTb HHKPEMEHTAIBHOTO MPOoIlecca MPUHSITHS PEIICHU I

Mozenbs Kapueru

MOJIXO0JT HA OCHOBE TEOPUH YIIPABIICHUS

Yto npeacrasJiisieT co00MH e peBo pele Huii?

KoJ/1-Bo npaBWIBLHBIX 0TBETOB - 1
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rpaduyeckas cxeMa TOro, K KakoMy BbIOOpYy B OyIylieM MpUBEAET Hac MPHUHATOE

CCrogHA pCHICHUC

Mopdonornyeckass MaTpuiia

JIEKOMIIO3U LM (Pa3yKPYITHEHHE) TIIaBHOM 11€JIU OPTaHU3alln1
JEKOMITO3U LU (pa3yKpyITHEHUE) TIIaBHOM 11eJIi OpraHu3aluu
BeposiTHOCTHBIE pellieHUS — ITO pellle HUsl, IPUHATHIE B YCJIOBUSIX
KoJ1-Bo npaBHJIbHBIX 0TBETOB - 1

KOHKYPEHLIUH
pucka

CIiajga Mpou3BOJACTBA

HEONPEAEIIEHHOCTH
IIpu3sHaku ONTHUMAJBLHOCTH pelleHUil — 3TO
KoJ/1-Bo npaBWIbLHBIX 0TBETOB - 1
MPOJIOJKUTENIEHOCTh Pa3padOTKU peIieHUs

3aIaHHBIC CPOKU pCalin3alilvuu

COOTBETCTBHUE LEISIM OPraHHU3al U1
CPOK YTBEPXKIAECHHUS

dakTOopbl CBOEBPeMEHHOCTH pellle HUS — 3TO
KoJ/1-Bo npaBWIBLHBIX 0TBETOB - 3
MOTHBALMS pa3padOTUYNKOB pPEILCHUs

KOHTPOJIb BBITIOJIHEHUS PELIEHUS
dopma pa3pabOTKH perecHUs
METO/IbI pa3pabOTKU PEelICHHH
Kakmue pemieHisi OTHOCATCS K pelleHUAM 110 BHIOOPY BO3MOKHOCTEM?

Ko./1-B0 npaBWILHBIX OTBETOB - 2

peleHne o quBepcupuKanuu
peuICHUuEC O HpI/IO6pCTCHI/II/I CCTU TOCTAaBIIMKOB B CHTyallUU 6BICTpOl"O pocCTa LOEH Ha

MaTcpUuaJIbl

peIICHUEC O 3aMCHEC IMOCTaBIIMKa

peUICHUC 00 OCBOCHHU HOBOTO ACCOPTUMCHTA

[TPAKTMHYECKHUE 3AAHMA

Zamanue 1. Brnagensity konautepckoir «Cake BOx», B Haudane KaXJ0ro JHS HY)KHO PEIIMThH
BOIIPOC, CKOJIBKO MUPOKHBIX CIEAYeT UMETh B 3amace, 4ToObl yAOBIETBOPUTH CIpoc. McxomHbie
naHHble B Ta0.1,2.
Ta6l.]/[ne6notl cnpoc Ha NUPOJICHbLE

Kon-60 1 2 3 4 5
NUPONCHBLX
yacmoma 5 10 15 15 5
Tabn.2.
Crnpoc Ha Yuco 3aKyIICHHBIX JIUISL TPOJTAKU
IIUPOKHBIE B 1 2 3 4 5
JIeHb
1 6 2 -2 -6 -10
2 6 12 8 4 0
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3 6 12 18 14 10
4 6 12 18 24 20
S 6 12 18 24 30

Hcnone3ys mpaBuUi0 MaKCHMAaIbHOW BEPOSITHOCTH, HYKHO OTBETUTh Ha Bompoc : CKOIBKO
MUAPOKHBIX IOJDKHA 3aKyMUTh (prpMa B Havaje KaXa0ro JHS?Y.

Baganme 2. Bnanenbiy xonmutepckorn «Cake BOx», B Havane KaXIOro IHS HYKHO PEIIMTh
BOIIPOC, CKOJIBKO MUPOKHBIX CIIEyeT MMETh B 3armace, 4YToObl yIOBJIETBOPUTH cipoc. Kaxkmnoe
nUpoxkHOe oOxomuTcst emy B 70 pybneit, a mpomaér ero mo 130 pyoOmeii. I[lpomate He
HEBOCTpPeOOBaHHbIE MHUPOKHBIE HA CIEIYIOUMN JeHb HEBO3MOXKHO, IIOTOMY OCTaTOK
pacmpomaércs B KoHie qHs o 30 pyOineit 3a mryky.

Ucnonezys mpaBmino ['ypeuna(i=0,4), HyXKHO OTBETUTH Ha BOIpOC: «CKOIBKO MUPONKHBIX
JoJKHA 3aKkynuTh GupMa «Cake Box» B Hauase Kaxaoro AHS?»

3ananme 3. Bnazmensily mMeOenbHOro MarasMHa, B Hayajle KaXJ0r0 Mecslla HYKHO PEIMTb
BOIIPOC, CKOJIBKO JIMBAHOB CJE€QyeT MMETh B 3arace, 4YToObl YIOBJIETBOPUTH cripoc. Kaxasiit
muBaH obxoautcss emy B 8000 pyOmeit, a mpomaér ero mo 14000 py6uneit. IIpomate He
HEBOCTpeOOBaHHBIC JMBAHBl Ha CICAYIOIMHA MeECSI HEBO3MOXKHO, II03TOMY OCTaTOK
pacnpomaércst B KoHIIe Mecsia 3a 6000 pyosiei.

Hcnonp3ys nmpaBuUiI0O MHUHHUMAKCa, HYXHO OTBETUTHh Ha BONpOC: «CKOJBKO JMBAHOB JIOJIKEH
3aKynuT BJaJeliel] Mara3uHa B Hadyajie KaKIoro mecsa?»

3ananue 3. Brmagenbily mMeOGenpHOro MarasuHa, B Hadajle KaJIOTO Mecslla HYKHO PElMTh
BOIIPOC, CKOJIBKO JMBAHOB CJeIyeT MMETh B 3amace, 4ToObl yAOBIETBOPUTH crpoc. Kaxkabiii
nuBaH obxoautcss emy B 8000 pyOmeit, a mpomaér ero mo 14000 py6neit. IIpomate He
HeBOCTpeOOBaHHBIE JMBAHBl Ha CIEAYIOIMHA MeCsll HEBO3MOXKHO, IO3TOMY OCTaTOK
pacnpogaércs B KoHIle Mecsna 3a 6000 pyoneii.

Hcnonw3ys npasuio ['ypeuna(i=0,4), Hy>KHO OTBETUTH Ha Bompoc: «CKOJIBKO AUBAHOB JOJKEH
3aKylUTh BJIJENIEL] Mara3uHa B Ha4yajie KaKA0ro Mecsua?»

Zamanue 4. Brnageneily konautepckoir «Cake BOX», B Haudane KaXJ0ro IHS HY)KHO PEIIMThH
BOIIPOC, CKOJIBKO MTUPOXKHBIX CIEAYeT UMETh B 3arace, 4To0bl yAOBIETBOPUTH cIipoc. McxoaHbie
TAHHBIC TIPEJICTABJICHBI B Ta0I. 1.2.

Tabnuna 1. JIHeBHOM cIpOC Ha MUPOKHBIC

Kos-Bo nMpoxKHBIX 1 2 3 4 5
Yacrora 5 10 15 15 5
Tabnuua 2. BosMokHbBIE TOTEpH B ICHB
Cnpoc Ha Uwrcio 3aKyraeHHBIX IS TTPOIAKH
MTUPOXKHBIE B ICHb 1 2 3 4 5
1 0 4 8 12 16
2 6 0 4 8 12
3 12 6 0 4 8
4 18 12 6 0 4
5 24 18 12 6 0

3apanme 5. [loctpouts nepeBo 1enel opranu3anuu Ha mpumepe Apple.

3apmanue 6. Ha mnpemnpustuu OOO '"MMK" Tpebyercss OOHOBUTH IPOHM3BOJCTBEHHOE
oOopynoBanue. Bo3MOXHBI JBa BapuaHTa ACWCTBUM: MOJHOE OOHOBJIEHHE M YacCTHMYHOE
00HOBJIEHHE 00OPYIOBAHUSI.
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3aganune 7. B pamkax MeHekMeHTa o0cCOOyl0 pOJIb MIPaeT NPHUHSATHE MPAaBHIIBHBIX
YIOPaBJIEHYECKUX PEIICHUH, M TOCKOJIBbKY OT 3TOTO 3aBHCHUT Yyclex B OH3HEce, B IPAKTHKE
BCTPEUAIOTCS CIEAYIOIME BapUAHTBHI.

1. PykoBomuTenb MpPUHHUMAET pEIIEHUE U COOOIAET pe3ylbTaT MOJYMHEHHBIM, €CIH 3TO
HE00XOANMO.

2. PykoBoauTENh MPUHUMAET PEILIEHUE U COOOIAET, TOUYEMY OH €ro MPUHSLI.

3. PykoBoauTenb NPUHUMAET PEILIEHHUE, HO IPU ITOM HHTEPECYETCS MHEHHMEM IOIUMHEHHBIX,
IPUBETCTBYET MX BOIPOCHI, MOIy4as, TAKUM 00pa3oM, BO3MOKHOCTb IPOBEPUTH PEIICHUE U B
ciyyae He0OXOIMMOCTH BHECTH U3MEHEHHUSL.

4. PykoBoaMTENh IPUHUMAET PELICHUE U IPEJICTABIISAET €ro IpyIie Ha JOpaboTKY.

5. PykoBomuTens wu3maraeT Cyrb MpOOJIEMBI, CIpalMBaeT, Kakue OyayT MNpeoXKeHHs W,
BBICITYIIIAB UX, IPUHUMAET PELICHHUS.

6. PykoBoauTens u3naraetr npoOieMy M IPOCHT TPYIIY NPUHATH pelieHue, OCTaBIIsAA 32 cOOO0M
IpaBo BHIOOPA U YTBEP)KACHNUE BapUaHTa.

7. PykoBoauTens wu3naraer mpobieMy U NpUHHUMAeT pemieHue rpynnbl. Kakod u3
MpEeVIOKEHHBIX BApUaHTOB Bbl cunTaeTe mpeanoyTUTENbHbIM?

OO0ocHYHTE CBOIO TTO3UIIHIO.

3apanme 8. 3A0 «Xeorcy ABISIETCS TYPUCTUUECKOW KOMIAHHU € C YMCIEHHOCTBIO NepcoHana 37
yenoBek. Komnanus oprannsosana B 1993 romy u cnenuanus3upyeTcsi Ha MOPCKMX U PEUHBIX
KpyH3ax, a TakkKe OCBAUBAET OpPraHU3alMI0 OTAbIXa Ha MOpPCKUX nobdepexbsx Erunra, Typuuu.
Hcnannu n XopBarun. Komnanus umeer cBsa3u 6osee yem ¢ 30 3ap yOSKHBIMU KOMIIAHUSMH 110
BceMy Mupy. KiueHTbl KOMIIaHMM [IOBOJIBHBI OOCITYy)KMBAaHMEM M OTABIXOM, O YEM
CBU/JIETEJILCTBYIOT MHOTOYHCIIEHHBIE 3allUCU B KHHUTE MpeiokeHui. To ecTh KauecTBO YCIyr
Ob7I0 Ha XopoieM ypoBHe. KOHKypeHIMs KOMIaHUN B JJaHHOM HAMpaBJIEHUH OCTATOYHO
xEctkast. Jlms obecredyeHHs KOHKYPEHTHOTO MPEUMYyIIeCTBa pPYyKoBOJACTBY 3A0 «Xeormc»
INPUXOJIUTCS YMEHBIATh HAKIAIHbIE PACXOJbl U CHUXKATh CEOECTOMMOCTh TYpOB. I eHepaIbHBIM
JUPEKTOp C COMIacusl CHEUHAIUCTOB KOMIIAHMHM PEeaJu30Ball YIPaBJIECHUYECKOE PpELICHUE, IO
KOTOPOMY OCHOBHOU IIEHTp pabOTBI MEepeMEeCTUIICS B MPOU3BOJICTBEHHBIN OTAeN. PaboTHMKH
BCIIOMOTaTeIbHOTO ~ OTJella 4YacTh pabodyero BpPEMEHHM CTalM  YACNIATh  (yHKIUIM
IPOU3BOJICTBEHHOIO OT/eNa, B TOM 4Hcie OQopMICHHE MYTEBOK, BU3 M Jp. 3a CUET TAaKOro
IepeMEIeHUsT yAaI0Ch OOCTY)KUTh OOJIbIIee KOJMYECTBO KIMEHTOB. M mpuOBLIb KOMITAHUH
cTana yBenuuMBarbca. OJHAKO 4Yepe3 MONroa KOJWYECTBO KIMEHTOB CTAJO IOCTENEHHO
YMEHBIIATHCS. XOTs Kan00 He ObLI0, HO Xapakrep 00CIy)KMBaHUS YXKe IepecTall B OJIHOM Mepe
YIOBJIETBOPSATH KIMEHTOB. [IpuObplb KOMIaHUU mouuia BHU3. PyKOBOJCTBO KOMIAHHUU ObLIO B
HEJJOYMEHUU OT pe3yabTaTa YIPaBJICHYECKOIO pelieHus. B memsax ycTpaHeHHs BO3HMKIIEH
npoOJeMbl PYKOBOJICTBOM KOMIIaHMHM OBbLIO TOATOTOBJIEHO W MpOBeJIeHO oOIee coOpaHue
COTPYIHMKOB, Ha KOTOPOM C IOMOIIBI0 METOJa «MO3[OBOIO INTypMa» OBLIM OMpPENeIICHbI
HEKOTOPbIE€ HOBBIE TEXHOJIOTUH MPOJBUKEHUS TYPUCTUUECKUX YCIYT Ha pblHKe. CriennanucraMmu
OpeanpusTus ObUIM MPOBEACHBI HEOOXOAMMBIE pacyeTbl AIsi OOOCHOBAHMS PAllMOHAIBHBIX
BapuaHTOB peeHus (cM. Tabauny 1). Tabnuna 1. PacueTHbpie s5koHOMUYECKHE TTOKA3aTeNN
Tabnuua 1. PacueTHbpie 5KOHOMHYECKHE TTOKA3aTENN

ITapametpsl Bapuantsl pemenus
1 2 3
Banosoii noxoa, MiH. pyo 240 270 320
3aTpatbl, MJIH. pyO. 210 200 220
Bpewmst peanuzaunu YP, mec. 6 12 18

1. OnpeaenuTs THUI UCCIEIOBAHUS U PELICHUS YIIPaBICHUYECKON MpoOIemMbl
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2. Onpenenuth U CPOPMYIUPOBATH MPOOJIEMY, CTOAIIYIO MEpe] MEHEHKMEHTOM OpTaHU3aIuH

3. OnpeneauTs THTI TPOOIEMBI

4. OnpenenuTh NPUYUHBI ((AKTOPBI), MOCTYKUBIIME NMPUIMHONW BO3HUKHOBEHHS YyKa3aHHOM
poOIEMBI

3aganue 9. Typuctnueckas dupma 3A0 «Jlasypubiii Oeper» HaxoauTcss B MOCKBE M IO
JIOTOBOPY C PsiioM KypopToB Cpeau3eMHOMOpPBSl 3aHMMAETCSl KOMILJIEKTOBAHMEM TIPYII JUIs
OTIbIXa M JIEUYEHHUs Ha 3TUX KypopTax. B cBSi3u C CylIeCTBEHHBIM yBEJIMYEHHEM CIIpoca Ha
npeularaemMble ycryru (upma 3agyMana OoTKpbITh ABa ¢uuinana: onuH B Cankr-IlerepOypre, a
npyroii — B ExarepunOypre. Jlns 3Toro HeoOXoAMMO MOA0OpaTh XOPOUMX CIEIHATUCTOB.
BapuanTs! pemeHuit ObIIM TUIIOBBIMU: * 1aTh 00bsBIEHUE B razery. O JHaKo HaBepHSKa MPUAET
MHOTO KEJalolMX ¢ OYEHb XOPOIIMMH JIEreH1aMHu 00 UX ycreumHon pabdore. BoamoxHo, cpenu
HUX Oyayr wuHQGOpMATOpbl U3 JPYIUX TYPUCTHYECKHMX (UPM — PHUCK OUYEHBb OOJBIIOW; *
3aKIIIOYUTh KOHTPAkT ¢ AxaaemMued TypusMa uid ¢ [OCymapCTBEHHBIM YHUBEPCUTETOM
yIpaBJ€HUs. BBIMYCKHMKM MMEIOT XOPOIIYyI0 COBPEMEHHYIO IOJATOTOBKY IO TYPUCTUUYECKOMY
O6uzHecy. OJHaKO OHM HEONBITHBI M HE MPUYPOUYEHBI K OTBETCTBEHHOCTH; * IOIBITATHCS
MepeMaHuTh K cebe ABYX MEePBOKIACCHBIX MEHEIKEPOB U3 TYPUCTUUECKONW KOMITaHUM «30JI0ThIE
neckn». OHAaKO HaXHBaTh cebe Bpara B JIHMIE JaHHOM KOMIAHUU OBLIO Obl HEXENaTelbHO; *
YBEIIMYUTH Harpy3Ky Ha COOCTBEHHBIX COTPYIHUKOB, a BbICBOOOXKICHHBIX YETHIPEX PAOOTHUKOB
OTIPAaBUTh OPraHHU30BBIBaTH paboTy (unuanoB. OnHako OoJblas Harpy3ka CHHU3UT KauecTBO
BBINIOJHACMBIX (DYHKIIUH, YBETMUUT CIIECUIKY. DTO MPUBENET K HEAOOPOKENATETLHOCTH U 3I0CTH
npu paboTe KIMEHTaMU; * MPOJBUIaTh MYTEBKUM HA KypOpPThl B KaueCTBE MOCPEIHUKA IPYrHUM
TYpUCTHYECKUM KOMITaHHUSM. B kauecTBe MpU3HAKOB OBLIM BBIOpPAHBI: * MUHUMYM BPEMEHU U
(MHAHCOBBIX 3aTpaT Ha MOJ00p MepcoHana; ¢ Oonee 5 eT paboThl B TYPUCTHUECKOM OHM3HECE;
BO3pacT mpeTeHjeHTa 25-35 er; ¢ JIMYHOCTHBIE KauecTBa, CHOCOOCTByIOIIME paldoTe ¢
KIMeHTaMH (KOMMYHUKA0ETbHOCTh, JOOPOXKENaTeNbHOCTh, YIBIOYMBOCTE); * COXpaHEHUe
YCTOWUMBOIO COLMAJIBHO — IICUXOJIOTMYECKOTO Kiumara. JIisi SKCIEepTHON OLIEHKH IISITH
MPEeUIOKEHHBIX peleHuid Obuta copMupoBaHa Tpymnmna W3 Hambosiee KBATU(UITMPOBAHHBIX U
YBa)KaeMbIX B (UpMe «Ia3ypHbIH Oeper» crenuanucToB. Pe3ynpraToM MX AESTENbHOCTH CTana
TabJMIIa SKCIEPTHBIX OLIEHOK (Tabmuua 1).

Tabnuna 1. Pe3ynbrarsl nesTenpbHOCTH

HanmenoBanue npusHaka Koaddumuent YrpaBieHuecKue pereHms

MIpU3HAaKa 1 2 3 4 S

OnbIT paboTHI B TYpUCTHYECKOM 1 3 2 5 4 4

Ou3Hece

MuHuMyM (UHAHCOBBIX 3aTpaT 0,8 5 3 2 4 3

Hannune koMMyHHUKAaOEIIBHOCTH, 0,8 4 4 5 3 4

J0OpOXKeNaTeIbHOCTH, YABIOUHBOCTH

CoxpaHeHHe yCTOWYHUBOTO COLIMAIbHO- 0,7 3 4 3 3 4

TICUXOJIOTHYECKOTO KIMMaTa

MuHMaIbHOE BpeMs 0,6 4 3 3 4 3

Bo3spact nperennenTa 25-35 net 0,6 4 3 4 5 4

Cymma 17,1 140 | 16,9 | 17,1 | 16,6

[lo maHHBIM TaOMUIBI MPEANIOYTUTEIFHBIMUA BapHaHTaMu SIBISIOTCA YP mepBoe, yeTBépToe u
0JM3K0€e K HUM — TpeThe: 1. 1aTh OObsBICHHE B Ta3ery; 2. YBEJINYUTh Harpy3Ky Ha COOCTBEHHBIX
COTPYJHHKOB, a BBICBOOOXKICHHBIX 4 pabOTHUKOB OTIPaBUTh OPraHU30BHIBATH paboTy
¢unuanoB; 3. NOMNBITaTbCS IMEPEMaHUTh K cede [BYX IMEPBOKIACCHBIX MEHEKEPOB U3
TYpPUCTUYECKON KOMIAHUU «30JI0ThIE MECKU». YUUTBIBAs MPABUIIO IBPUCTHUUECKOTO METO/A, UTO
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IEpBOE pEUICHHE HE SBISETCS JIyYIMM, PYKOBOJCTBO KOMITAaHWHM BBIOpano yerBéproe YP o
crenyromei GopMyITHpOBKOM:

Bonpocsr:

1. Kakue sKcriepTHBIE METO/IbI MOTIIH OBITH TTOJIE3HBIMH JUTS PEIICHHS TTPOOTIeMBbI?

2. boum M kakue-muOO HApylIeHUs B METOAMKE OPraHM3allMM U MPOBEACHUM HKCIIEPTHOM
OLICHKH ?

3aganue 10. PykoBoactBo opranuzanuun OAO "8 MAPTA" npuHsio ynpaBieHYecKoe
peleHne, B pe3ydabTaTe KOTOPOTO YBENUYMJICA OOBEM pealn3aluyd HPOAYKIMH, a TaKKe
CHUBMJIMCH 3aTpaThl 3a mepuoia. OUEeHUM OTHOCHTENBHYIO 3KOHOMHUYECKYI 3(P(HEeKTHBHOCTH
NPUHSTHS PEIICHUS C TIOMOIIBI0 METOJa KOCBEHHOTO COTOCTABJICHHS PAa3TUYHBIX BapHUaHTOB
YIPABJIEHYECKOTO PEIICHHUS.

Tabmuna 1 Hcxonusle naHHbIE

Oran B paboTe OpraHu3aIym O06béM peampaimm 3a 3aTtpatsl 3a nepuoa T, MIIH.
niepro T, MITH. pyo. pyo.
1. no peammarym YP 560 520
2. mocye peamkanyd Y P 590 510

Bapanue 11. Bragensiy konaurepckoir «Cake Box», B Hawasie Ka)XIoro JHS HYXKHO PEIIMTH BOIPOC,
CKOJIbKO THPOXHBIX CIIEAYyeT HMMETh B 3amace, 4TOOBI YIOBIETBOpUTH crpoc. Kaxxmoe mmpoxHOE
obxonurcs emy B 70 pyosieHd, a nponaér ero no 130 pyosieit. [Iponats He HeBOCTpeOOBaHHBIE MTMPOYKHEIC
HA CJICAYIOIIMI JI€Hb HEBO3MOXKHO, MOITOMY OCTATOK pacmupomaértcs B koHie mausi 1o 30 pyOuneit 3a
HITYKY.

Hcnonp3ys mpaBUiio MakcHMakca, HY)KHO OTBETHTHh Ha BOINpPOC: «CKOJIBKO MUPOKHBIX TOJKHA
3akynuTh pupma «Cake Box» B Hauaie KaKmaoro THA?»

3ananme 12.

Bnagenesny xonautepckoit «Cake Box» B Hawase Kax1oro JHS HY)KHO PEIMTh BOIPOC,
CKOJIBKO MHPOXKHBIX CIIEyeT UMETh B 3arace, YToObl YI0BJIETBOPUTS clipoc. Kaxxnoe mupoxxHoe
oboxomutes emy B 70 py0., a mpogaet no 130 py6. IIpogate HeBoCcTpeOOBaHHBIE MUPOKHBIE HA
CJICIYIOIMI JIeHb HEBO3MOXKHO, ITI0O3TOMY OCTAaTOK pacripojiaeTcsi B KoHIe qHs 1o 30 pyOmeit 3a
HITYKY.

Hcnons3ys npasuiio Jlanaca, Hy>)KHO OTBETUTh Ha BOMPOC: «CKOJIBKO MUPOKHBIX JT0JKHA
3akynuth Qupma «Cake Box» B Havaie Kaxaoro IHI?».

3ananue 13.

Brnanenpiy MeOebHOTO MarasuHa, B Hadajle KaKJIOTO MeCsIla HY)KHO PEIIMTh BOMPOC, CKOJIBKO
JIMBaHOB CJIEyeT UMETh B 3a1ace, 4TOObI YIOBIECTBOPUTH cIipoc. Kakplii AuBaH 0OXOAUTCS eMy
B 8000 py06., a mpogaer ero o 14000 py6. [IponaTs HEBOCTpeOOBAHHBIC JUBAHBI HA CIICAYFOIIHMA
MeCSI] HEBO3MOXKHO, TIOATOMY OCTAaTOK pactpoaércst B KoHIe Mecsiia mo 6000pyo0.

Hcmonp3ys mpaBUlI0 MakCMMakca, HYKHO OTBETHUTHh Ha Bompoc 3a1aun : «CKOJIbKO JMBAHOB
JOJDKEH 3aKyIMUTh BIIAJIENICl] Mara3uHa B Ha4yalle KAKIOr0 Mecsia?y»

Bapmanue 14. Bragensiny xonautepckoii «Cake BOX», B Hauange KakI0ro THS HY)KHO PEIIUTH
BOIIPOC, CKOJIBKO MUPOXKHBIX CIEAyeT UMETh B 3alace, 4YToObl yIOBIETBOPHUTH cripoc. Kaxmoe
nUpoXkHOe oOxomuTcst emy B 70 pybneit, a mpomaér ero mo 130 pyomeii. [lpomate He
HEBOCTpeOOBaHHBIC IMHPOKHBIC Ha CICAYIOUMI JCHb HEBO3MOXXHO, IIO9TOMY OCTAaTOK
pacmpoaaércs B KoHue qHs mo 30 pyOreid 3a mryky.

Hcnonb3ys mpaBuiIo MUHHMAaKca, HY)KHO OTBETHTh Ha BOMPOC: «CKOJBKO MUPOXKHBIX JTOJIKHA
3akynuTh pupma «Cake BOx» B Hauase KakI0ro JHsA?»
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3aganue 15.

Brnagensiry MeOepHOTO MarasuHa, B Hadajie KaKJIOTO MecsIla HY)KHO PEIMTh BOIPOC, CKOJIBKO
JTUBAHOB CJEIyeT UMETh B 3arace, 4ToObl YIOBIETBOPUTE cripoc. Kaxk bl 1uBaH 00XOIUTCS €My
B 8000 pyoOmeit, a mpomaér ero mo 14000 py6neii. [lpogare He HEBOCTpeOOBaHHBIE MUBAHBI Ha
CIEAYIONMI MeCsAll HEBO3MOXKHO, MO3TOMY OCTATOK pacnpomaércss B KoHIe mecsaia 3a 6000
pyoneii.

Hcnonp3yst mpaBUJIO MAaKCHMAaKca, HY)KHO OTBETUTh Ha BONIPOC: «CKOJIBKO JMBAHOB JIOJDKEH
3aKyIUT BJaJeJel] Mara3uHa B Hayalle KaXKJ10ro Mecaua?»

3aganue 16. 3anoHUTEe TA0IUILY

B3auMocBsI3b ypOBHEHN IIAHUPOBAHUS U IEPEBA LEEn

YpoBeHb YpoBeHs 1enen XapakrepucTuka nenei
IIJIAHUPOBAHUS

3ananue 17. Boigenute uyerblpe BUAA OTBETHBIX JCHCTBUHN (peIICHMI) HAa OTpULIATENbHBIC
(hakTOphI, MOPOKIAIONE TTPOOTIEMBI
3aganue 18. [locTpoiiTe nepeBo peleHuin

3aganue 19. Jlaiite ompenenenue. J[[uarpamma mpudyuH U pe3yabTaToB (cxema McukaBwi,
«PBIOUI CKEIIeT)

3apanme 20. IIpemnonaBaTtend AOMKEH M3 MSATH YYEHUKOB TPYIIBI BHIOpaTh TPOUX, KOTOpPbIE
Oynyr npencrasisath BY3 Ha cryneHdeckoit onumnuazne. CKOJIBKO BO3MOXHBIX BAPHAHTOB OH
umeer?

3ananue 21. [Ipu kakuX yCIOBUSAX IeIecO00pa3Ho MpUMEHITh MeTox Jenbdu ?

3ananue 22. Jlaiite onpenenenure. Meroa pa3pabOTKH ClieHapUEB

3aganue 23. IlpeanokuTe KOHKPETHOE YIPABJICHYECKOE pEIeHWE M Ha OCHOBE MOJAEIHU
«UEpHOTO SIMKa», MPEJCTaBICHHOW Ha puUcCyHKe 1 M ompenenuTh OCHOBHBIE MapameTphl €ro
PUHSATHUSL.

Boemmaa l cpena

Bxon Brixon

IIpouecc B cucTeme T—

OGpaTnan ]L CBA3L

Pucynok 1 — [IpuHIMN «9epHOTO» SIIKA
3ananue 24. CootHecuTe QyHKIIMN YITPABJICHUS M YIPABICHUYECKHE PEIICHUS

Bomnpocsl, Tpebyromme perenns @OyHKIMK  yNpaBIeHUS

Pa3zpabotrka crocoO0B m3MepeHus pe3ybTaToB paboThl

Pa3paboTka cucTeMsl OIDIaTHI TPyAa

Pa3paboTka cTpaTernu pa3BUTHs OPraHU3alN

V3MeHeHne OpraHM3alMOHHONW CTPYKTYpPbI, BBI3BAHHOE W3MEHEHUSIMH BO
BHEIIIHEW cpene

3ananue 25. CootHecuTe QyHKIIMU YIIPABICHUS U YIIPABICHUYECKHE PEILICHUS

O1eHUTh Ka4eCTBO YIPABICHUECKOTO PELICHUS, €CIIM Ka4eCTBOIIOCIIEJ0BATEIbHBIX TPOIEAYp 1O
pa3paboTke M pealu3alMu IPUHATOTO pPELICHUS OLEHUBAETCS CIEIYyIIMM 00pa3oM:
uHpopmarmonnas noaroroska — 0,8; paspaborka ansrepHarus — 0,7; cormacoBaHue BapuaHTOB
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— 0,8; BeIOOp omHoro Bapuanta — 0,7; yrBepxkaenue Bapuanta — 0,8; peammsamus — 0,7;
KOHTPOJb BhIonHeHus — 0,7; madopmupoBanue — 0,8.
3ananue 26. CootHecuTe QyHKIIMU YIIPABJICHUS M YIPABICHUYECKHE PeIICHUs

Bompocsl, TpeGyronme peeHus OYHKIUY yIPaBICHUS
O1neHKa pe3ynbTaToB pabOThl I OCYIIECTBIICHHS BO3HATPAKICHUS]

HCIIOJTHUTENCH

N3yuenue norpedHOCTEH MOAYUHEHHBIX U 03KHJIAEMOTO|

VMU BO3HATPKICHUS 32 paboTy

[TpoexTupoBaHUE OPraHU3AUOHHON CTPYKTYPHI YIpPaBICHUS

OrnpezneneHue MUCCUHU U IPUPO/JIbI OU3HECA

3ananue 27. B nexe cOOpku MPOCTHIX IAPUKOBBIX pydek Kommnanuu «Kapanpmamn paboTtaer
Opuraza wu3 20 sxeHumH. OHH CHAAT BIOJNb KOHBeWepa, MO  KOTOPOMY JBHXKYTCS
KOMIUIEKTYIOIIME JeTalnd pydek. 3apaboTHas IaTa pabOOTHHUIBI OMPENENSeTCs CTOMMOCTBIO
orepaluy, YMHOXKEHHOH Ha 4YHCIIO COOpaHHBIX py4eK M JIEJIGHHOM Ha YuCIOo pabOTHUIL.
KonmdaecTBo coOpaHHBIX KaXIOH paOOTHHIICH pydeK OIpenenseTcs MHOTUMH (akropamu, B
cpenHeM pazdpoc coctaBisi +12 %. IIponsBoauTenbHOCTh Tpyda Opuraasl paBHsuiack 75 %.
Cdopmynupyiite mpobiaeMy U MPUMHUTE pEIICHUE 110 TAaHHOW CUTYaIUH.

3aganue 28. Coer mupekTopoB (upmbl «Pycckre aBTOMOOWMIIMY JODKEH MPHUHSTH pEIicHueE,
Kakoil oOpaser 3amyckate B ceputo. OTIMYaOTCAs 3TH THUIIBI aBTOMOOMJIEH, HpeXkae BCero,
pacxonoM Oen3uHa Ha 100 kM mpoGera — «/{oOpbIHs» OombILe, TsDKENee,a TOTOMY U OCH3MHA
eMy Hazio Ooublne, yeM «Adjemey. 3aTo «JloOphIHs» TOpa3no comuaHee W BMecTUTenbHee. [lpu
JeleBOM O€H3MHE MOTPEeOUTENH MPeInouTyT

«J1loOpbIHIO», TIpU JoporoM — «Anemy». bymymas mena OeH3WHAa HEM3BECTHA, 3TO — (aKTOp
pucka s ¢upmbl [lepen Hawamom 3acemanus wieHbl CoBeTa JUPEKTOPOB IONTYYArOT
KOJIMYECTBEHHbBIE JaHHbIE, CBEJICHHbIE B TabuIel.

Tabnuna 1 — [IpuOsuts GupMBl TP BEITYCKE aBTOMOOMIIEH IBYX THIIOB, MUJUIMOHAX pyOJIei

Ilena 6eH3una T «Anemay Ty «loOpbIHs»
Hmskas (60 %) 750 1000
Beicokas (40 %) 500 200

Penmts 3a1auy, HOCTPOMB JIEPEBO PELICHU I
3ananue 29. CootHecuTe QyHKIUN YIIPABICHUS U YIPABICHUYECKHE PEILICHUS

OyHKIUA VYnpaBileHUECKOE peleHUE
yIpaBJICHUS

. Beibop muccumn

. BeipaboTka mpennonoKeHnii 0 CUTyaluu B OyayiemM

. Onpenenenue nenei

. BeiOop crpareruii mo 10CTHKEHUIO TTOCTABICHHBIX 11T
. opMupoBaHNE MEPONIPUATUI MO PEATTU3ALUN CTPATETUI

. AnanTanus opraHu3allMOHHON CTPYKTYPBI 110 HOBBIE LIEIH U 331a41
. Parinonanu3zarust pactipefienieHus 3aa4, 00s3aHHOCTEH | TTpaB

. KagpoBsie perienusi: HaiiM 1 yBOJIbHEHUSI, CO3/IaHUE Pe3epBa Ha
BBIIBMXKXCHUC, IIOBBIINICHUEC KBaJII/I(bI/IKaI_[I/II/I

WN RO WDN PR

1. Pa3zpaboTka cuCTeMbI OIJIaThl TPYZa U IPEMUPOBAHUSI, MAKCUMAIIBHO
COOTBETCTBYIOILIEH XapakTepy U pe3yibTaTaMm TPyla, a TAKKE BO3MOXKHOCTSIM
OpraHu3aluu

2. Be16op counanbHbIX METOJ0B CTUMYIUPOBaHUs d(PPeKTUBHOTO Tpynaa

3. Co3manue HaANIEKAIIEr0 MOPAJIbHOTO KIMMAaTa B OpraHU3aIuu
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4. Pa3pabotka Meponpustuii 1o 3GpPeKTHBHOMY HCIOIB30BaHUIO (AKTOPOB
KOPIOPaTUBHOM KyJIbTYPbI

1. Co3nmanue cucTeMbl KOHTPOJISL: BRIOOP METOJIOB yueTa, aHAIM3a U BHECEHUSI
KOPPEKTUBOB — JIJIsl BCEX TPEX BHUJIOB KOHTPOJIS: YIPEXKAAIOIIETO, TEKYIIETO U
3aKIIFOUYUTEILHOTO

3ananme 30. PykoBO/ICTBO KOMITAaHMM pELIAET, CO3/1aBaTh JIU JUIS BBIMIYCKa HOBOW MPOAYKIUH
KpyIHOE IMPOM3BOJCTBO, Majoe NpenpuaTHe WIM NpojaaTh HAaTeHT Apyrod ¢upme. Paszmep
BBIUTPBIIA, KOTOPbIi KOMITAHHWS MOXXET TMOJNYYUTh 3aBHCHT OT OJAronmpusTHOTO WM
HeOJIaronpusITHOTO COCTOSIHUSI PbIHKA, IpeAcTaBiieH B Tabnuiie 1.[locTpoiite nepeBo peleHuit,
€CIIM BEPOATHOCTh OJAaronmpUsTHOIO W HEOJAronpusATHOIO COCTOsIHUS cpeabl paBHa 0,5.
Omnpenenure 0)KUAAEMYIO LIEHHOCTh HH(POPMALIUH.

Tabnuua 1 — Beurpsiim ¥ yOBITKA KOMITAHUM TIPU BBIOOPE Pa3IMUHbIX CTPATETHIl MOBEIECHHUS B

BIHOYHOU CpeZie

BeIvrpeii, ThIC. JOMIL
Crpaterus KOMITAHUN braronpusitHoe HeobmaronpustHOE COcTOSTHIIE
COCTOSTHHE CPEJIbI Cpenbl
CTpouTenbCTBO KPYIHOTO TPEATIPUS THSI 200 - 180
CTpouTenbCcTBO MAJIOro MPeINPHSATHS 100 -20
[Tponaka mareHra 10 10

OpnHako, mepen TeM Kak NMPUHUMATh pelieHHe 00 OJHOW M3 TPEeX allbTepHATHUB PYKOBOJICTBO
KOMIIAaHUH JOJDKHO OIPENEINTh, HYXKHO JIM 3aKa3aTh JOMOJHUTEIbHOE UCCIIEI0BAHNE COCTOSHUS
peiHKa. OJTta ycmyra obOoiugercs kommanuu B 10 ThIc. gom. ®dupma, KoTopas MPOBOAUT
HCCIIeIOBAaHNEe, MOYKET YTBEPXKAaTh, YTO PHIHOK OJaronpusTHeIN ¢ BeposTHOcThIo 0,45, ogHaxo,
MPOTHO3 OMpaBnaaeTcss Toiabko ¢ BeposiTHocThio 0,78. U mo maHHBIM (UPMBI PBIHOK OyIeT
HEOIarONPHUATHBIM C BEepoSATHOCTHIO 0,55, Takoil MporHo3 ompaBAaeTcsl ¢ BeposiTHOCTHIO 0,73.
[TocTpoiiTe AepeBO pemeHn, caeIanTe BHIBOIBI.

3aganme 31. Penmte keiic nmpumensis meton Jlenbdu.

Keiic. Bel qupexrop 1mo MapKkeTHHTY KpyMHOH(papMaieBTHIeCKOH KOMITaHHH.

Bamm o0b1uHbIN pabounii qeHb AUThes ¢ 9 yrpa 10 18 4.

Bam cnincok e, BKIHOYaeT CAEAYOIME MEPOIIPUATHS.

1 Bawm 651 x0Te0ch M006ERaTH ¢ TeH AupexTopoM (1-1,5 ).

2 HakanyHe BaM ObLIO NOPYYEHO COCTABHTH CMETY PACXOIOB HA peKiaMy HaGymymmii rog (2-3
JUHST).

3 Pa3o0paTh HakormBIIHECS BXOAsIHe ToKyMeHTbI (1-1,5 1).

4 O6cynuTh ¢ MeHeIKEPOM M0 TIPOJIAKaM HTOTH TPOLIIOro Mecsna (4 ).

5 B agpecosanHoii BaM KOpPPECHOHICHIMH COIEPXKHICS HECKONEKO BONPOCOB, KOTOpBIE, IO
MHEHHIO BallleTo CeKpeTapsi, TpeOyroT cpouHoro pemerus (1 ).

6  Bam GbI XOTEI0CH MPOCMOTPETH MEIHIMHCKHE JKyPHANIBI, CKomuBImecs Ha cromne (0,54).

[/ BaM HyXHO TOATOTOBHTH BHICTYIUIEHHE HA COBEIIAHMH C TOPTOBBIMH TPECTABUTENAMH, KOTOPOE
HaMe4eHO Ha Oymymuii mecsir (4 49).

8  Xomsar ciyxu, uTO NocieaHAs TAPTHS Nperapata X He MPOILIa KOHTPOIbh Ha kKauecTra (0,5 ac).

9 3pomun xro-To I3 denepanbHOrO areHTCTBA MO MEJUKAMEHTaM W TPOCHI 4YTOO BB €My
nepe3BoHITH TI0 moBoay npemapara X (0,5 q).

10 Ha nBa uaca nns Ha3HAUEHO 3aceaHME TIPABJICHIA, HO Bl HE 3HaeTe N0 Kakomy rosoay (1 u).
Heob6xonuMo cruiaHupoBath ¢BOi pabouuii 1€Hb B COOTBETCTBUH C PACCTAaHOBKOW MPHOPHTETOB
BaKHOCTH, CPOYHOCTH U IPYIHX MPaBUJI INTAHUPOBAHUSL.
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3apanme 32. HaiiTu Hawitydnme cTpaTerMu MO KpUTEpHIO MakcuMMHA. [lnarexHas martpuna
npejcTaBieHa B Tabmue 1.
Tabmuua 1 — [Tnatexxnast MaTpuiia

Ay 5 -3 6 -8 7 4
A, 7 5 5 -4 8 1
A; 1 3 -1 10 0 2
A, 9 -9 7 1 3 -6

3ananue 33.

HaiiTi HamTydimme cTpaTeruy 1Mo KPUTEPHUIO MakKcHMakca. [LaTexHas MaTpuIlanpecTaBicHa B
Tabmuue 1.

Tabmuna 1 — [Tnatexxnast MaTpuiia

Ay 5 -3 6 -8 7 4
A, 7 5 5 -4 8 1
A 1 3 -1 10 0 2
A, 9 -9 7 1 3 -6

3aganmue 34.

HaiiTi Hamnydnme crpateruu mo kputeputo CoBupka. [InarexHas mMaTpuiia mpeacTaBiicHa B
Tadmuie 1.

Tabnuua 1 — [Inarexxnas marpuia

Ay 5 -3 6 -8 7 4
A, 7 5 5 -4 8 1
A, 1 3 -1 10 0 2
A, 9 -9 7 1 3 -6

3ananue 35.

Haiitn wamnyunme crparerun no kputeputo ['ypuna (xkoadduiuent mneccumusma 0,2).
[Inarexxnas MmaTpunanpeacrapieHa B Tabnuie 1.

Tabmuna 1 — [Inarexxnas marpuina

A, 5 3 6 -8 7 7
A, 7 5 5 4 8 1
A, 1 3 1 10 0 2
A, 9 9 7 T 3 6

3aganue 36. KakoBbl 0COOCHHOCTH MeTO/1a CHHEKTUKH (MeTox ['opona)?

3aganue 37. KakoBbl ocobeHHOCTH MOpdoIornueckoro meroaa?

3aganue 38. MeTo «MO3roBOTO IMITYpMay» («MO3TOBAsi aTakay).

3amanme 39. Meton «635»

3aganue 40. B xpeauTHYIO OpraHU3alMIO0 MOCTYIMJIA 3asiBKAa HA MOJY4EHHUE KPATKOCPOUYHOTO
(cpoxoM Ha oxuH roa) kpenuta B cymme 20000 mon. CIIA oz 13 % romgoBsix. CTaTUCTHUYECKHE
JTaHHbIE TIOKAa3bIBAIOT, YTO BEPOSTHOCTh HEBO3Bpara cpelacTB cocrtaBisier 4 %. CymecTtByer
QIbTCPHATUBHBIM BapUaHT BIIOKCHUS JACHEKHBIX CPEACTB CO CTONPOLICHTHOW TapaHTHER
BO3BpaTa, HO moJ1 7 % ronoBbIX (puc. 1).

MaKCUMaIIbHBIN 10X0/1?
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JIeHBIH, NOYYEeHHEBIE
B KOHLE roja, nom.

3aem yriavueH

(13 % roaoseix) 22.600
(1696) (0,96)
. (0,04)
Jlagarts e
i B
1696 et (-20 000) He nasatk 0
1 Fzl”
el ¢ (-20000) (220 000)
He nasats TTee @ O 21.400
(1400) (-20 000)

Pucynok 1- O1HOYypOBHEBOE «JIEPEBO PELLIEHUI».
BelaBaTh M KpeaMT, €CIU KPUTEPUEM ONTHUMAIBHOIO pEILICHHUs CUUTATh MaKCHUMAaJIbHbBIN
noxon?

7.4 MeToanueckue MaTepHaJibl, ONpejeJsiionme Mpoueaypbl ONeHUBAHUA 3HAHWI,
YMeHHi, HABBIKOB H (WJIHM) ONBITA [JeATEJbHOCTH, XAPAKTePU3YHOUMX ITAMbI
(¢ opMupoBanus KomneTe HUMM

Conep:kanue 3aHATHI cCEeMHHAPCKOT0 THIA

3anamus cemunapckozo muna — onHa U3 (OpM ydeOHBIX 3aHATUN, HalpaBICHHas Ha
pa3BUTHE CAMOCTOSITEIBHOCTH YJaIlXCsl U MPUOOPETEHUE Pa3IMUHbIX YMEHUI 1 HABBIKOB.

3aHATHE CEMUHApPCKOTO THIA IPEACTABISET COO0M KOMILIEKCHYIO (JOpMy M 3aBEpIIAIOLIE e
3BEHO B U3y4EHUHU NPETyCMOTPEHHBIX B paboueil mporpamMmme TeM AMcUUIIUHBL. KoMInekcHOCTh
TaHHOW (POpMBI 3aHATHUN OIpeneNseTcs TeM, YTO B XOJ€ IPOBEIACHMS 3aHATHUS COYETAIOTCA
BBICTYIUIGHUSI CTYACHTOB U IIPENOJABATENs; IOJIOXKUTEIBbHOE TOJKOBAaHUE (PACCMOTPEHMUE)
oOcyxxaaeMoil MpoOIeMbl M aHAU3 Pa3uYHbIX, YaCTO AMCKYCCHOHHBIX MO3ULMM; oOCyXaeHne
MHEHUH CTYJICHTOB M pa3bsCHEHME (KOHCYIbTAIUs) MpEenojaBaTels; yrIyOJeHHOe H3yuyeHue
TEOpUHU U MPUOOPETEHNE HABBIKOB YMEHHUSI €€ UCIIOIb30BaTh B IPaKTUUECKOW padoTe.

KonuuecTBo 4acoB 3aHATUH CEMHMHAPCKOIO TUIA MO AUCHHUIIMHE ONPEAETICHO pabouum
y4eOHBIM IJIaHOM HanpasiieHus noaArotoBku 38.03.01 «DxkoHOMuUKa.

3aHATUS CEMMHApPCKOrO TUIAa MO JUCHUIUIMHE «Pa3paboTka ynpaBIEHUECKUX PELICHHII»
IPOBOJATCS 8 popMme npaKmuieckux 3aHAmullL.

B cucreme MOATOTOBKM MpPAaKTHMUECKUE 3aHATHS 3aHUMAIOT OOJBINYI0 4YacTh BPEMEHH,
OTBOJMMOIO Ha CaMOCTOSITENbHOE OOydeHHe. SIBiAACh Kak Obl JOMOJHEHHEM K JIEKIHOHHOMY
KYpCY, OHM 3aKIabIBalOT ¥  (QOPMHUPYIOT OCHOBBI HANpaBJIEHUsT MOJITOTOBKH U
KOMIIETEHTHOCTHOTO Moaxona 3amaHHoro mnpoduins. Coaep)kaHue 3aHSATHH M METOJHMKA HX
IPOBEJECHUS JIOJDKHBI O00€CIeunBaTh pPa3BUTHE TBOPYECKOW AKTUBHOCTH JMYHOCTU. OHU
pa3BUBAIOT HAYYHOE MBILUIEHUE, p€Yb CTYIACHTOB, IMO3BOJIAIOT IPOBEPUTH UX 3HaHHU. [loaTOMy
IPaKTUUYECKUE 3aHATUS BBHINOJIHSAIOT HE TOJIBKO MO3HABATENbH VIO U BOCIIUTATENbHYIO (QyHKIUH,
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HO 4 yHKIIMIO KOHTPOJI pocTa 00y4arolmXcs KakK TBOPYECKUX JIMUHOCTEH.

[IpakTryueckue 3aHATHS TMPEAONAraloT IMPEIBAPUTEIbHYIO MOJTOTOBKY CTYICHTOB II0
IJ1any MNOpaKTHUYCCKOTO 3aHATUA. I'oToBsich K MPaKTU4YCCKOMY 3aHATHIO, CTYIACHT OOJIKCH
O3HAKOMHTBCS C MaTepUANIOM COOTBETCTBYIOLICH JIEKIIMH, YIeOHOW JUTEpaTyphl, KOTOPHIE II0
CBOEMY COJEpP)KaHHMIO MPEJACTABISIOT TEOpeTHdYecKyro 0Oa3y Kypca. BakHoW 3amavedt s
CTYAEHTOB SIBJICTCS IPOPAabOTKa BCEX BOIPOCOB HE TOJIBKO Ha OCHOBE YUeOHOMU JIUTEpaTyphl, HO
U JOITOJHUTCIIbHBIX HCTOYHUKOB.

TeMaTnka NpakTH4Ye CKUX 3aHATHH

IIpakTHyeckoe 3ansitue 1.

Buj npakruueckoro 3aHATHS: JUCKYCCHUS

Tema u conepxanue 3aHATHS: «BO3HMKHOBEHHE HAyKH 00 YIPaBIEHUYECKUX PEILCHUSX).

OcHOBHBIE BOIIPOCHI, HCCIEAYEMbIE B TEOPUU NPHUHATHUSA YIpaBICHUYECKUX peleHuil. Mx
CBsI3b C CHCTEMOM Hayk ynpaBieHus. OCHOBHBIE BONIPOCHI, UCCIIEyeMbIE TEOPUEHN OpraHu3alnH,
e€ CBsA3b CUCTEMOH Hayk ympaBieHHs. MeToabl HCCIelOoBaHUs, NPUMEHSEMble B TEOPUU
OpraHM3aluu, CTPYKTypa JUCLUTIINHBI.

B mpouecce mpakTHueckoro 3aHSTUS MPOBOAMTCS  JUCKYyCCHSI IO  BOIpOcam
PACKPBIBAIOLIIM TEMY.

Lenp 3aHATHS: 3aKpelJIeHME M PACHMpPEHUE 3HAHUU 00 MCTOPHMYECKHX HPEArOChLIKaxX
dopMupoBaHus Hayku 00 yIpaBICHUYECKUX PELICHUSX, €€ CBA3U C JPYIMMH HayKaMu 00
YIPaBJICHUU.

[lpakTuueckre HaBBIKU: CIOCOOCTBOBATh (POPMUPOBAHHIO HABBIKOB W YMEHHH IO
BBISIBJICHUIO CBSI3U MEXKIY CUCTEMaMU HayK yIpaBJIeHUS.

CopepxaHue TPaKTUYECKOTO 3aHATUSA: ATAllbl Pa3BUTHUs HAYYHOM MbICIM B 00JacTu
pa3paboTKU YIPaBJICHYECKUX PEIIeHUH, KakK MPOLEecca, CBS3BIBAIOIIEM OCHOBHBIC (YHKIUU
ynpaBieHus. CBs3b TEOPUHU YIIPABIEHYECKUX PEUICHUN ¢ APYTUMH HayKaMu 00 yIpaBJICHUU.

B pesynbrate wu3ydeHHMsT [JaHHOW TeMBbl CTYICHT JOJDKEH 3HaTh MPEANOCHUIKU
dopMHupOBaHUS HAyKd O pa3pabOTKe YIPaBICHUYECKHX pPEIICHUH, OCHOBHBIC IOJIOKCHUS
Hay4YHBIX IIKOJI, YMETh AHAIM3UPOBATh PA3IUYHBIE MOAXOAbI K TEOPHUU IPHUHATHS PEIICHUI,
BJIaZICTh HABBIKAMU COIIOCTABJICHUS PA3JIMYHBIX TOUEK 3PEHHUSI HA TEOPUIO IPUHSATHS PELICHU .

Ipono/kutenbHOCTH 3aHsATHS — 4 yaca / 0,5 yaca

IIpakTH4eckoe 3ansiTHe 2.

Buj npaxkruueckoro 3aHsATHSA: padOTa B MaJIbIX TPyIax.

Tema u conepkanue 3auHATUS: «CYIHOCTh U 0COOEHHOCTH YIPaBIEHUYECKUX PEILCHUI.

Pa3zpaboTka ympaBieHUYECKHX pPELIeHMI KaKk Hayka M ydeOHas AMCHUILUINHA, MpeaMeT U
METO/I.

Pemienne kxak BBIOOp albTEpHATHBBI, CPEACTBO JOCTUKEHMS IMOCTABJICHHBIX IeNel, Kak
pe3yabTaT aHAIK3a MPOTHO3UPOBAHUS, ONITHMHU3ALUNA YIKOHOMUYECKOTO 00OCHOBAH Ml U BBIOODA,
Kak BBIOOp PYKOBOAUTENS. YTMPABICHYECKOE pEIIEHWE W YaCTHBIM BBIOOp, TpeOOBaHUS,
IpENBSABISIEMbIE K YIOPABICHUYECKUM pEIICHMSAM. PasnuuHble AacleKTbl yIpaBICHYECKUX
peueHui.

Llenp 3aHsATHSA: (GOPMHUPOBAHME HCXOAHBIX MPEACTABIEHUHM O Mpolecce pa3paboTKH U
OPUHATHSL YOPaBICHYECKUX pELIeHUH, Kak O BbIOOpPE PYKOBOAMUTENS, KaK O CpPEICTBE
JOCTUIKEHUS TIOCTaBJIEHHBIX LieJiel, Kak O pe3ylbTaTe aHaln3a, I[POTHO3UPOBAHMUS,
OIITUMHU3AIIMH, DKOHOMHUYECCKOI'O 000CHOBaHUSA U BI)I60pa AJIBTCPHATUB U3 MHOKCCTBA BAPUAHTOB
JOCTH)KEHUS KOHKPETHOM IIeJId B CHCTEME MEHEDKMEHTa, (PaKTopax, BJIMSIOUMX Ha MPOLECC
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pa3pabOTKU W MPUHSTHUS YIIPABJICHUYECKUX PEIICHUH, TPEIbIBIISIEMBIX K HUM TPEOOBAHUSIM.

[IpakTnueckue HaBbIKM: B pe3ynpraTe M3ydeHUs AAHHOM TEMbl CTYNEHT JOJKEH 3HATh
pa3IUYHbIE TOJXOAbl K TOHSTHIO «YyIPaBJICHUECKOE pEIICHUE», OCHOBHBIE KPUTEPHH,
XapaKTepU3yIOIIMe YIIPaBJIEHYECKOe pellieHne, (JaKTophl, BIUSIOLE Ha Mpolecc pa3paboTKu U
NPUHATUS YIPABICHUECKUX PELICHUM, pa3iinuvs MEXIy KOJIMYECTBEHHOW M Ka4yeCTBEHHOMU
uHpopMarueii B mporuecce pa3pabOTKM W TMPUHATHS YIPABICHUYECKUX pEIICHUN. YMeETh
OTJIMYUTH PELIEHUSI OT YIPaBIEHYECKUX pEHIeHUM, OTJIMYaTh KAaueCTBEHHbIE JIaHHbIE OT
KOJTMYECTBEHHBIX, HAXOJUTh OCHOBHBIC (DAaKTOPBI, BIHSIONME Ha Mpolecc pa3paboTKu Hu
NPUHATUS YIPABICHUYECKUX PEIICHUH, UMETh HABBIKU OOHAPYKCHUS MPU3HAKOB, OTIMYAIOIIMX
pEIIeHHs OT YIpaBJIEHYECKUX PEUICHUM, BBISBICHHE aHAIN3a OCHOBHBIX (JAKTOPOB, BIIMSIOIIMX
Ha TpolLecC pa3pabdOTKU U MPUHSTHS YIIPABICHUYECKUX PEIICHUH.

Ipakmuxyrowue ynpasxcruenus 01 MAavlx pynn

3aganue 1.

Kaxnoe ympaBieHueckoe pellieHHe 3aTparuBaeT pa3Hble HWHTEPECHl U ACHEKThI
JESITEbHOCTH OpraHM3alMu. YKa3aTb B YE€M COCTOSAT SKOHOMMYECKas, OpraHH3alllOHHAs,
colMalbpHas, IpaBoOBasi, TEXHOJOTUYECKas! CYIIHOCTh YIPABJICHYECKOTO PEUICHUS.

3ananue 2.

Onpenenure, K KakuM (QyHKUUSIM YIPABIEHUS OTHOCSTCS HPHUBEJIEHHbIE HUXKE
YIIPABJICHUYECKUE PEIICHUS.

1. Heob6xomumMo HpOBECTH MAapKETMHIOBOE MCCIEIOBAaHUE PBIHKA COTOBOW CBS3H B
ropoge H u omnpenenuts BO3MOXHBI 00bEM MPOAAXK M ONTUMAIbHBIA YpOBEHb TapuQoOB B
pabounie U BBIXOJHbBIC THU.

2. Cnenyer 3aMepUTh OTKJIOHEHHUS 11O COJAEP>KAHUIO BPEIHBIX BELIECTB B BO3yXE B I€Xe
Ne 2, cormacoBate ux ¢ COC u nepeaaTh JIEKTPUKaM, PETYITUPYIOIMM BEHTHIISIIHIO.

3. Pemenue 06 skcriopTe u3nenuii Hamel (GaOpuku Ha YKpanHy ObUIO HEMPaBHIBHBIM,
TaK Kak IMOKynaTeJIbHas CIOCOOHOCTh HAceNeHHUs! HE TapaHTHPYeT YCTOMYMBOTO, MacIIrabHOTO,
MEPCIEKTUBHOIO COBITA.

4.  OpnuH u3 kpynHeinmx OankoB IlIBenun — XaHaenbcOaHK — Ha ONpeAeNCHHOM
JTale BBIXOJA W3 KpU3Kca IepeJall CBOMM OTICJICHUSM B Pa3HBIX pallOHax CTpaHbl MpPaBO
OTIPENEIIATh YCIOBHSI KOHKPETHBIX KPEIUTOB, PACIPECIINB BCE aKIIMU OaHKa MEX/Ty BBICIIMMU U
CpPEeIHUMU MEHEIKEpaMHu.

5. Crneayer yCTaHOBUTH CKUJKM C LIEH Ha pealu3yeMmble TKaHU B pasmepe 2%
PO3HUYHOM IE€HBI ITpU pa3oBoii mokynke cBeiie 1000 M u 5% — npu HEOTHOKPATHOM NOKYIIKE B
TE€YEHHE roJ1a UM pa3oBoil ceiie 10 000M.

6. B xonme XIX B. mpesumeHT xommanuun «Muiyoucn» HceitsllBakacu mpenocTaBu
NOAPA3IEIACHUSIM KOMIAHMM aBTOHOMHIO. C 3TOro MOMEHTa KaXJ0€ «OTpaciaeBOe»
noJpasesieHue NMEEeT CBOM MEHEKMEHT U ((MHAHCOBYIO OTYETHOCTb, a OOBEIMHSIET UX 0O
OpeH.

7. B 1937 r. HOBBIN npe3uaeHT KomnaHuu «Munyoucu» KoitatallBakacu oOBsSBUI €€
OTKPBITHIM aKIIHOHEPHBIM OOIIIECTBOM, M 00Jiee TTOJOBUHBI aKIIU MEePENUIo BO BIAJACHHUE IPYTHX
SATIOHCKUX U 3apyOS)KHBIX KOMITAaHUM.

8. Tak kak kauecTBO — TiaBHas wenb «Mumyducu», TO BXOIJHOW TPOBEPKE
MOJIBEPraloTCcs BCE BHABI CBHIPbS M TONypaOpukaToB. bpakoBaHHBIE y37IBI M JeTand He
BBIOPACHIBAIOTCS, @ HANPABJISIOTCS B OT/AE PACCIEeIOBAaHUsS JUIsl YCTaH OBJIEHUS MPUYUH Opaka.
Kaxxnp1ii 1IeHb OIMH WJIU J1Ba KOHIUIIMOHEPA IPOXOJAT ClIEIUaIbHbIE UCIIBITAHUS.

3ananue 3.

B tabnune 1 mpuBeneHBI OTHEIBHBIE BUIBI YIMPABICHUECKOW EATEIBHOCTH, a TaKKE
0eCcCHCTEMHO U3JI0’KEHbI KOHKPETHBIE YIPABJICHYECKUE PELICHUSI.
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[IpoBeauTe cucTeMaTH3anUI0 YKAa3aHHBIX YOpaBJIECHUYECKUX pemeHui. g artoro B
LEHTpalbHON rpade TaOMULbl YKaXKUTe HOMEpA YIPaBICHUYECKUX PEIIeHUH, COOTBETCTBYIOIMX
OTZEIbHBIM BUAM YIIPABICHYECKON NEATEIBHOCTH.

Tabnuua 1.
Homepa
YIPaBICHYECKUX
Bu el peleHu,
YIIPABICHYECKOU COOTBETCTBYIOIIMX YrnpaBiaeHUeCKHE peieHust
JeSITeTbHOCTU BHJIOB
YIIPaBJICHYECKOM
JIESTEITbHOCTH
VYnpasienue 1. B TeueHue HOSOpS TEKYIETOo TIoja IMPOBECTH
yIpaBJIeHYECKOM MEePENOIrOTOBKY PYKOBOJUTENEH BBICIIETO U CPEAHETO
JESITETbHOCTBIO 3BeHa (MPMBI B 00JIACTH SKOHOMHUKH.
Vipasicane 2. OpraHm3oBaTh HOBYIO CIYKOy yIpaBIIeHUS
MEPCOHAJIOM U BKIIIOYUTH B €€ COCTaB OTHEN KaJpoB,
IIEPCOHAJIOM
OTIENl OLIEHKM IEepCOoHalla M OIUIaThl TPYAa, OTAEN
VYnpasienue OXpaHbl TpyZa U TEXHUKHA OE30M1aCHOCTH.
MPOU3BOICTBOM 3. OObenuHUT, B ONIHY CHyXO0y MPOU3BOJCTBO
NpOAYKIMU «A» ©u o0eclieueHHe €ro ChIpheM |
MaTepuagamH.

4. Cozpmatb Ha ¢QupMmMe OTHEN CTPATETHMYECKOTo
pasBUTHUS M TOMYMHHUTH €r0  HEMOCPEICTBEHHO
MPE3UICHTY (PUPMBI.

5. Otnmeny unHdopmanuu pa3paboTaTh TEXHOJOTHIO
OTEPAaTUBHOTO HWH(POPMALIMOHHOTO OOECIeYeHUs |
CBSI3M PYKOBOJIUTENIEH BBICIIETO U CpPEAHEro 3BEHa
yIpaBJICHUS.

6. CdopmupoBarh CHUCTEMYy PAaCCTAHOBKH KaJpOB B
COOTBETCTBUU CO CHOCOOHOCTAMH pPaOOTHUKOB U
CHCTEMY pOTAallM¥ KaJpoB MEXIy JHHEHHBIMU U
(GyHKIIMOHATBHBIMU TTOAPA3/ICICHUASIMHU.

7. Otmeny  BHYTPEHHEro  ayiuTa  IPOBECTH
BHETLJIAHOBYIO MIPOBEPKY PaBUIbHOCTH
WCIIOJIb30BAHMS PYKOBOAMUTEISIMU CPETHEr0 ¥ HH3IIETO
3BEHA YIPaBJIECHYECKHX TEXHOJIOTHI

8. HawanpHuky WH(GOPMAIMOHHOTO OT/ENa CO3AaTh
0a3y JaHHBIX O TEKyIMX ¥  TOTEHI[HAIBHBIX
NOTPEOUTEIISAX U MOCTABIMKAX (PUPMBI.

pononxurenbHOCcTh 3aHATHA — 4 yaca / 1 yac

IIpakTH4eckoe 3ansitue 3.

Buj npakruueckoro 3aHsATHs: paboTa B MaJIbIX TpyIax.

Tema u coneprkanue 3aHATHS: « TUIIOTIOTHS YIPaBICHYECKUX PEIICHHI»

CopepxaHue MPAKTUYECKOTO 3aHATHS OXBAThIBACT KpPYr BOINPOCOB, CBS3aHHBIX C
HeO6XOI[I/IMOCTI)IO cucreMaTrui3anuu peHICHI/Iﬁ B VYIIPpaBJICHHUHU, IIOHATUEM THUIOJIOIUHU U
KIaccu(uKauK, TPeOOBAaHUAX M MOJXOAaX K KIACCH(UKAMM YIPABICHYECKUX PEIICHHM,
BHUJaX YIIPABJICHYECKUX PEILICHUU.
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B pesynbprare msyueHus AAHHOW TE€MbI CTYJAEHT JIOJKEH 3HATh MCXOJHBIE IMOJOXKEHUS O
HOAX0Jax M TpeOOBaHUAX K KIACCM(UKALMU YIPABICHUYECKUX pEIIeHUM, MX BHUJAX, UMETh
IpEICTaBICHUE O TPAKTUKE TPUMEHEHUS Pa3INYHBIX BUJOB YIIPABICHUECKUX PEIICHUMN.

Lenp 3aHsATHS: 3aKpEINICHHE W PACHIMPEHUE TEOPETUYECKUX 3HAHUU O HEOOXOIMMOCTH
TUIIOJIOTH3allMM M KIAaCCU(PUKALMM YIPABICHUECKUX pEIIeHUN, HMEeTh MPEACTaBICHUE O
NOJX0Jax K KIacCu(DMKAIMU YIIPABICHUECKUX PEIICHUM.

[IpakTyeckue HaBBIKM: B pe3ylbTaTe HU3YUEHUs JAHHOW TEMbl CTYJIEHT JIOJDKEH 3HATb
OpU3HAKU KIacCU(UKAMKM M BUABI YIPABJICHYECKUX pPEIICHUN, HMMETh IPEICTaBJIECHUE O
INpaKTUKe TPUMEHEHUS pa3IMYHbIX BHJIOB YIPABJICHUYECKUX pEIICHUU, TYTAX peleHus
poOJIEMBI.

IIpaxmukyrowue ynpasxcruenus 01 MAvlx epynn

3ananue 1.

OcymecTBUTe KIaCCU(PUKALIMIO TPUBEAECHHBIX HHXKE PELICHHI:

B cootBerctBuu ¢ mportokonom Cosemanust ot 12/7-02, nmpukazamMu AUpEKTOpa 3aBoja
38/6-03 wu 38/6-04 nis pPEKOHCTPYKIMM I[€Xa B YCTAaHOBJICHHBIC CPOKH HEOOXOIUMO
OCYILECTBUTD CIICAYIOLE MEPOIIPUATHSL:

1. IIpoBecTH MHBEHTAPHU3ALNIO 000PYAOBaHHUS, OMPEIETUB KOIUUYECTBO, BO3PACT, CTEIIEHb
M CII0JIB30BAHUS OTJENIbHBIX IPYII 000pYA0BAHMUSL.

2. Jlna ocylecTBICHUS MHBEHTApU3aLUM CO3[aTh MHBEHTAPU3ALlMOHHBIC KOMUCCUU B
cootBercTBUH C [lonoxkeHneM 00 MHBEHTapU3aLlUH.

3. O0BABUTH KOHKYPC Ha JIyYIIMI IPOEKT PEKOHCTPYKINH, B KOTOPOM ObLIH Obl OTPa’KEHBI
COBPEMEHHbIE TEXHOJIOTUU ITPOU3BOJCTBA U METO/bI OCYIECTBIIEHUS PEKOHCTPYKLIUH.

4. TlonroroBuTh WHGOPMAIIMIO O HANPABICHUSAX PEKOHCTPYKUHH U 00 HW3MEHEHUU
poeCCHOHATBFHOTO U KBATH(UKAITMOHHOTO COCTaBa pabOUnX, a TAKKE O BOBMOXKHBIX CIIOCO0aX
HOBBIIIEHUS UX KBATH(UKALINH.

5. Co3marh KOHKYPCHYIO KOMHCCHUIO 110 OLEHKE IIPOEKTOB PEKOHCTPYKIUHU O]
pykoBoactBoMm B.I'. Opexosa.

6. Pa3ocnaTe mpoTOKOJI MEPOIIPUATHI BCEM YJaCTHUKAM COBELAHUSL.

3ananue 2.

Hwxke mpuBeneH mnepedeHb TUIIMYHBIX OPTaHW3AIlMOHHBIX pemieHui. Mcmonp3ys cxemy
KIaCCU(UKALIMK YIPABJIEHYECKUX PEIICHUM, ONpeaAeanTe, K KAKUM BHJaM OHH OTHOCSTCSL.

1. Tlpuem Ha paboTy cHenuanucTa B HCCIEIOBATENBCKYIO J1a00OpPATOPUI0 KOMITAaHUH,
IPOU3BOSIIEH CI0KHYIO HAYKOEMKYIO MPOIYKIIUIO.

2. Macrep pacnpezenser Mex1y padouuMu O4epeIHOM 3aKas.

3. ®UHAHCOBBIN TUPEKTOP ONPEAEIAET pa3Mep TUBUACH/IOB, KOTOPBIM COBET TUPEKTOPOB
OyJeT peKOMEH1I0BaTh OYEPEIHOMY COOpPaHHIO aKLIHOHEPOB.

4. BpiOop uieHaMu NpaBJIEHUS KOMMEpUECKOro OaHKa MecTa paclojiOXKEHHsS HOBOTO
¢unuana.

5. Bb16op meuaTHOro U31aHus AJ1s pa3MEIleHUsI peKiaMbl O HOBOM TOBape (PUpPMBI.

6. BpiOOp acnupaHTOM M €ro Hay4YHbIM PYKOBOJMTEIEM TEMbI JHCCEPTALMOHHOTO
U CCIIEIOBAHUSL.

3amanue 3.

VkaxxkuTe, B KAaKOW I0CJIEI0BATEIbBHOCTH JOJKHBI BBIIOJIHATHCA HUXKE  IPUBEJCHHBIE
JIEMCTBUS B IPOLECCE PEICHUS TPOOIEMbI

- BbIJIEJICHHE OCHOBHBIX U BTOPOCTEIIEHHBIX XapaKTEPUCTUK MPOOIEMBI;

- paznenenue npoOaeMbl Ha YaCcTH;

- MIPOTHO3UPOBAHME U aHAIN3 TPeOyeMbIX JeHCTBUI;

- pa3pa0oTKa peKOMEHAALUN K IeHCTBUSM;

© PI'YTHUC



@E[IEPAJIHOE I'OCYIAPCTBEHHOE BIOJIXETHOE OBPA3OBATENIBHOE | CMK PTYTHC
VYPEXIEHUE BBICIIIETO OBPA3OBAHVISI

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPVI3MA " CEPBUCA» Aucm 104 us
105

YCTAaHOBJICHUEC MPHUYUHHO-CICACTBCHHBIX CBSA3El II0 BCEM BO3MOXKHEIM BapuaHTaM
peleHust TpoOIeMBbI.
IIpono/kuTe IbHOCTH 3aHATHS — 4 yaca / 1 yac

IIpakTnuyeckoe 3ansitue 4.

Buj npakruueckoro 3aHATHS: WHAWBUIYAJIbHOE IPAKTUKYIOLIEE YIIPAaKHEHUE.

Tema u cogepxkaHue 3aHATHS: «YCIOBUS U (DAKTOpHI KauecTBa YIpPaBICHUYECKUX
peLIeHU .

[lonsitue «pakrop KadecTBa», €ro MNPU3HAKA U CBoOMcTBA. lloHATHE «@OACHCTEMAY,
XapaKTepUCTHKA BUJOB MOACHCTEMBI opranu3anuu. Crennuka OTKPBITHIX U 3aKPBITHIX CUCTEM.

B nmnpouecce mnpakTuueckoro 3aHATHS MPOBOJIWTCS HWHIWBHUIYaTbHOE MPAKTUKYIOILEE
yOpaXKHEHHE B OOJIACTH CHCTEMHOTO IOAX0Ja K HCCIEAOBAaHUIO (PAKTOPOB KadyecTBa
YIIPABJIEHUYECKUX PEIICHUI NPU MPUHATUH YIPABIECHYECKUX PEIICHU.

Henp 3anstus: GopMUpOBaHUE HMCXOAHBIX MPEACTABICHHN O CBOMCTBAX KadyeCTBEHHBIX
pelieHnii, yciaoBUsAX M (PaKTOpax KauecTBa YIPABJIEHUECKUX PpEUICHHH, MPEaNochlIKax €ro
MOBBIILICHHUSI.

[Ipaktuyeckue HaBBIKM: CIOCOOCTBOBATH (JOPMUPOBAHUIO HABBHIKOB M YMEHUM
M CCIIEIOBAHU S CUCTEMHOTO MOAX0/1a B JESITEIbHOCTH OpraHU3alliu.

ConepxaHue NPAKTUYECKOTO 3aHSTHUS: NOHATHE KAYECTBA YIPABICHUYECKMX PEILCHUH,
KaueCTBO pEIIEHHUS KaK COBOKYIHOCTb €ro cBoicTtB. CBolictBa pemeHus. OCHOBHbIE
(aKTOPBIBIMSIONME Ha Ka4eCTBO YIPABJICHUYECKUX PELIEHUN, 3aBUCHMOCTbh KauyecTBa PEleHUM
OT YCJIOBHI €ro pa3paboTKu U MPUHSTHSL.

B pesynprare wu3ydeHHS IJaHHOM TEMBI CTYACHT JOJDKEH HMETh NpeIACTaBlIeHHE 00
YCIOBUSIX M (haKTOpax, MPeIroChlIKaxX MOBBIIIEHUS] KayecTBa YIPABJICHUECKUX PELIEHUN, YMETh
ONpPEeNENATh MYTH U CPEACTBA MOBBIIICHUS KAYECTBA YIPABIECHUYECKUX PEHICHUMN.

AHanu3 KOHKPETHON CUTYyalluu

«Pacwupenue cobimosoti cemuy

KoMmMmepueckast opraHu3aiusi 3aHUMaeTCs TOPTOBIIeH AIeKTPOOBITOBBIME Tpubopamu. [Tpu
3TOM 3HAYUTENBHBI O0BEM MPOJAK COCTABJSIET MEIKOONTOBAs W PO3HUYHAS TOPTOBIISA
HEenocpeAcTBeHHO B oduce gupmbl. CyleCTBEHHBINH YIEIbHBIA BEC B TOBAPHOM aCCOPTUMEHTE
3aHUMAIOT OBITOBBIE 3JEKTPOOOOrpeBaTENN, KOTOPHIC TMOJb3YIOTCS XOPOIIMM CIIPOCOM Y
HaceJICHHUS.

B cBs3u Cc ycmemHbeIM pa3BUTHEM W POCTOM MacuraboB JesTeIbHOCTH (UpPMBI ee
MEHEJDUKMEHT CTOJIKHYJICS C HEOOXOAMMOCTBIO PasHOOOPa3UTh W pacuMpUTh KaHalbl cObiTa. C
LEIbI0 pa3pellieHUs] BO3HUKUIEH NpoOieMbl ObUIO pEIIEHO IpPEeAoCTaBUTh 4YacTb TOBapa
(oborpeBarereli) Ha peaqu3a i MOCKOBCKUM Mara3uHam.

3akynka oOorpeBarenell OCYIIECTBISETCS HANpsAMYyIO Y TPOM3BOAUTENS, KayecTBO
HEOJIHOKPATHO MPOBEPEHO U SBJISETCS CTAOMIBHO XOPOILUM.

Kpome Toro, ¢upma noroBopuiack ¢ OpraHU3alHEi-IPOU3BOIUTEIEM O MOTyYCHHUHU
TOBapa B KpeIUT ¢ yciaoBueM omnaaTrel 50% ero CTOMMOCTH 4epe3 MECHL, a OCTaBILIEHCS YaCTH —
10 Mepe pean3aluu.

Jlnst 3aKiroueHusl TOrOBOPOB B aBTycTe ObLIM OTOOpaHbl 10 KpYMHBIX XO34HCTBEHHBIX U
CHEIHATM3UPOBAHHBIX Mara3uHOB, TOPIYIOIMX TOBapaMu MoaodHoro pona. [lpu ux usydeHuun
YIUTBIBAINCH Clenyoupe (aKTopbl: MECTOPACHOJIOKEHHE, CIelHalIn3alus, BpeMsi padoThl,
CKOpocTh 000poTa TOBapa, ImiarexecnocooHocts. C HEKOTOPhIMU U3 HUX (upMa yxxe paboTana
paHee, ¥ OHU UMEIOT XOPOLIYK0 pPenyTanuio.

OTtrpy3ka ToBapa MarazuHaMm Oblila 3aIlUIAaHMPOBAaHA Ha BTOPYIO MOJOBUHY ceHTA0ps. (Kax
MoKa3ajl B JaJbHEWIIEM OTYET O MPOJakax, UX «IHK» MpUIeNncs Ha OKTIOpb.) [Ipuyem Obuio
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pElIeHO OpraHu3oBaTh y4eT o0beMa MNpPOAAX MO KaKJIOMYy Mara3uHy C I€JIbl0 HM3y4EeHUs
CKOPOCTH 000pOTa M JJIsl IUIAaHUPOBAHMS ITOCTABOK B CIIEAYIOLIEM IEpUOJie [0 Mepe HEoOX0Iu -
MOCTH. YCJIOBHS JIOTOBOpa MO3BOJISUIN 3a0UpaTh TOBAp M3 MarasuHa, Iie OH MPOJAETCs III0X0, U
nepenaBarh B TOT.TJEe peanu3ainus uner ovictpee. IlepBas oneHka Obljla MPOBEAEHA YXKE depes
HEZENI0 MOCe OCYLIECTBICHUs peleHus, u cpenu 10 marasuHoB ObUIM BBIJENEHBI LIECTh C
HauOOJBIIMMHI 00hEMaMHU TTPOJIAK.

®dupma pacrosaraeT HeOOXOAUMBIMU CKJIQJICKUMU TUIOIIAJIIMU U B €€ CTPYKTYpEe MUMEEeTCsl
TPaHCHOPTHBIM OTAENA, B (YHKIMHU KOTOPOrO BXOJUT JOCTaBKa ToBapa B MarasuHbl. C
MarasuHaMHd MMEETCS TIOCTOSHHAs CBSI3b, TO3BOJISIONIAS TOTy4aTh ONEPATUBHYIO WH(OPMAITHUIO.
Jnst ycnenmoi peanu3aliuy MPUHATOTO peIleHHs ObI Ha3Hau€H OTBETCTBEHHBINH COTPYAHUK,
KOTOpBIA JOJDKEH CIEANThH 3a XOJIOM €ro BBINOJIHEHUS, KOHTPOJIUPOBATH OOBEMBI MTOCTABOK B
Mara3uHbl, BECTH Y4€T MPOJaX U €KEHEJEIBbHO JI0KIa/IbIBaTh PYKOBOJICTBY.

[lpuHsATOE pemieHre HE MPOTUBOPEYUT OOIICH IMOJUTHKE TOPrOBOW OpTaHU3AIUH, €€
CTpaTeruu M TeKynMM IuiaHam. dupma perymspHo pasMmelaeT pekinamy oborpesareneii B CMU
U OCHOBHAas 4acTh ToBapa (okosno 60%) ocranach Ha LEHTPAJIbHOM CKJIaJ€ Ul PETMOHAIBHBIX
ONTOBUKOB U PO3HUYHBIX OKyIaTenei.

Bomnpocs! muia ananusa

1. Kak MOKHO OLIEHUTh Kau€CTBO MPUHSTOTO PEILeHUs?

2. YTo cBUAETENBCTBYET O €r0 000CHOBAaHHOCTH?

3. SIBnsiercs M NIPUHSTOE PELICHUE CBOEBPEMEHHBIM?

4. HackoibKo afanTUBHO MPUHSATOE pelleHne?

5. Kakue pakTsl cBHIETENBCTBYIOT O PEATBbHOCTH MPUHATOTO peIeHus?

Ipono/kutenbHOCTH 3aHATUS — 4 yaca / 0,5 yaca

IIpakTnyeckoe 3aHsiTue 5

Buj npakruueckoro 3aHATHS: WHAWBUIYAJIbHOE IPAKTUKYIOLIEE YIIPaKHEHUE.

Tema u cogepxanue 3anstus:«Hayunble moaxoabl K pa3pabOTKe YIPaBIEHYECKUX
peLICHU D)

XapakTepucTuKa B3IJISIIOB Ha POJb U MECTO YIPABICHYECKUX pEIICHUI B Ipoliecce
ynpaBiaeHuss B 1koiax «HaydHoro ympaBieHus», «AIMHUHUCTPATUBHOTO YIPAaBJICHUS,
«HenoBeyecKnX OTHOLIEHUH M IIOBEACHUYECKUX HAyK», «MaTeMaTH4eCcKOi LIKOJIbI YIIPaBICHUS».

B nporecce npakrudyeckoro 3aHsATHS IPOBOJATCS 3acilylIMBaHUE JOKIAI0B 10 BOIpOCaM,
PacKpBIBAIOIMM TEMY.

Lenp 3aHATHA: COCTOMT B 3aKpPEIUIEHMM M PEajlM3aliM 3HAHUN O HAYYHBIX IOAXOJAX K
pa3paboTKe YINPaABICHUECKUX PEIICHWH, OCHOBHBIX IOJIOKEHUSAX K TPUMEHEHHI0 HUX K
pa3paboTke yInpaBlIEeHYECKHX PELICHUH, 0COOEHHOCTAX pa3pabOTKU yIpaBICHUYECKUX PELCHUH B
3apyOeKHBIX CTpaHaX.

[Ipaktuueckue HaBBIKUA: CIOCOOCTBOBATH (OPMHUPOBAHUIO HABBIKOB W YMEHHUHM 11O
BBISIBJICHUIO OCOOEHHOCTEH pa3lIMUHBIX ILIKOJ YIPABJIEHUS K POJIM U 3HAYEHUIO YIIPABJIEHYECKUX
peneHui B 3(PeKTUBHOCTH MPOLIECCa YIIPABJIECHUS B OpraHU3aluu.

ConepxaHue NMPakTUYECKOTO 3aHATUS OXBATHIBAET KPYT BONPOCOB O CYIIHOCTH, OCHOBHBIX
IIOJIOKCHMUSIX, HaIlpaBJIECHHOCTH CHUCTEMHOIO CUTYallMOHHOTO, KOJIMYECTBEHHOTO,
(yHKIMOHATIBHOTO TOJXO0/0B K pa3paboTKe YMpaBICHUYECKUX PEIICHUH B 3apyOeKHBIX CTpaHaXx.

B pesynbraTe wu3yueHUs AAHHOW TEMBbl CTYAEHT JOJDKEH HMETh IHpeJCTaBieHHE 00
OCHOBHBIX TMOJOXEHHUSX, HAIpPaBJIEHHOCTH, 3a7ayax Hay4dHBIX I[10/IX0JI0B, OCOOCHHOCTH
COBPEMEHHBIX MOJX00B K pa3paboTKe yNpaBICHUYECKHX PELICHUH B 3apyOeKHBIX CHCTEMaX.

IIpono/kuTenbHOCTH 3aHATHS — 4 yaca / 1 yac
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IIpakTnyeckune 3anatus 6-7

Buj npakrnueckoro 3aHATHA: MHIUMBHAYaJIbHBIC INPAKTUKYIOIME YIPAXHEHUSA, aHAINU3
KOHKPETHOM CUTYallUH.

Tema wu copepxkanue 3ansaTus: «lleneBas opueHTalUs YIPABICHYECKAX PELICHUN,
«[IpuHsTHE pelIeHn B OpraHax rocylapCTBEHHOro (MyHHMIIMIIAIBHOTO) YIPABJIEHU S

CognepxaHue NMpakTUUYECKOIO 3aHATHS — OXBATBIBAETCS KPYT BOIPOCOB, TAKUX Kak, LEb,
KaK OCHOBA TEXHOJIOTUU pa3pabOTOK YIPaBICHUYECKOTO pEIIeHHS, B3aUMOCBS3b U COOTHOIICHUE
HOHATUH  «Weby, «IpodiieMa», «pelleHue», «uepapxusi uenei». CTpaTernueckue u
TAKTU4YECKUE L€, JOCTH)KEHHE HX COOTBETCTBUS. AJIBTEPHATUBHBIE JOCTHIKEHHS LEIU U
BBIOOP peIleH N .

MexaHu3M B3aUMOCBSI3M Lieled ympaBieHYecKHX pemeHuid. TpeGoBaHMs K IeNsIM
yIpaBJIEHYECKUX pelieHU. BnusiHue 1enn Ha BBHIOOP M OCOOCHHOCTH pPa3pabOTKU peIIeHUs
(pa300p KOHKPETHOHN CHUTYaluu). AJTBTEPHATUBBI JTOCTHKEHUS 11eTTH U BBIOOP YIPaBIECHYECKOTO
pemeHust  (pa30op KOHKpeTHOW cuTyanuu). [ocynapCcTBEHHO-YNpPaBICHUYECKHE pPELCHUS:
IOHATHE U OCHOBHBbIE CYOBEKTbl. OCHOBHBIE U YTOUHSIOLUME XAPAKTEPUCTUKU MPUHATHUSA
roCyJapCTBEHHBIX pemeHui. CBoiicTBa M (QOpPMBI NPUHATHS TOCYJAPCTBEHHBIX pEILCHUH.
Knaccudukanus rocynapcTBeHHbBIX pELICHH.

B nmpomecce mnpakTH4eCKOro 3aHATUS IPOBOJUTCS pa3d0p KOHKPETHOM CHUTyallluu
«lloBbIlIEHNE KauecTBa MPOLYKUUMN», «lleneBas opueHTaLUs peKIaMHON KOMIAHUU (QUPMBI».

Hens 3aHsATHs: (OPMHPOBAHUE HCXOTHBIX NPEACTABICHHH O B3aWMOCBS3M LEJed U
pelieHnii, 0COOEHHOCTAX LEJIEBON OpHUEHTAllMU NpHU pa3pabOTKe YNPaBIEHYECKUX pPELCHUM,
CrocoOCTBOBaTh NMPUOOPETEHUIO TEOPETHMYECKMX 3HaHUH B  0ONacTH  LieJenojaraHus
YIPaBICHYECKUX PEILEHUH, 3aKpENUTh MPECTABIECHUE OCYLHOCTH I'OCY/IapCTBEHHBIX PELLICHUH,
OCHOBHBIX CYOBEKTax, BUJaX MU (opMax HX MNPUHATHS U HUCIOIHEHUS, YJaCTHHKaX ATHX
IIPOLIECCOB U UX POJIM HA Ka)KJIOM 3Talle IPUHSTHS U UCIIOJHEHU S TOCYIapCTBEHHBIX PEILCHUM

[lpakTuueckue HaBBIKU: COACHCTBOBATh (HOPMHPOBAHUIO HABBIKOB 00OCHOBaHUS,
dopMupoBaHUs, CTPYKTYpU3ALlMM CHUCTEMBbI I€l€d pELIeHUs, OCO3HaThb OCHOBHBIE pa3IMYUs
MEXJy HOHSATHSAMHM TOCYJApCTBEHHBIX M YNPABJICHUYECKUX PEILICHUM, HAYYUTHCS OIPEIENATH
CYOBEKTHl M YYAaCTHHKOB TPUHATHS M HWCHOJHEHUS KOHKPETHBIX PEIICHUN IO CTEMEeHH HX
MHTEPECOB B JAHHOW 00JIacTH, pa3inyaTh BUABI U GOPMBI TOCYIapCTBEHHBIX PELLICHUMN.

CTyneHT JODKEH 3HaTh — OCHOBHBIE IIOHATHS, YMETh ONIPENENATh B3aUMOCBSA3b U
COOTHOIICHHE LM, MpOOJIEMbI-PEIICHUs, BIIQJETh HABBIKAMH aHaiM3a M CPaBHEHHS
aJIBTEPHATHUB PEILCHHS HE COOTBETCTBUE UX LEJISIM OPTraHU3alUuH.

IIpono/kuTe IbHOCTH 3aHATHS — 8 YacoB / 1 yac

IIpakTuyeckue 3ansatus 8-9

Buj mpakTuueckoro 3aHSATHS: WHAWBUIYATbHOE MPAKTUKYIOIIEE YIIPaKHEHUE

Tema u conepkanue 3aHsaTus: «TexHONOrHs Pa3paOOTKH YIPaBICHUECKUX PEIICHUI,
«@DopMBI TOATOTOBKU U peaIM3alliy YIPaBICHUYECKUX PELICHUN»

CoctaB u xapakrepuctuka (OpM TOATOTOBKA H (OpM pealu3aluu  peleHuH.
OnpeneneHue ycnoBuil U cepbl UX MPUMEHEHHSI.

B nmpomecce mpakThueckoro 3aHSATHS TPOBOISATCS BBINOJIHEHHWE WHIUBHUAYaIbHBIX
IIPAKTUKYIOIIMX YIIPAKHCHUH.

Lenp 3aHATHS: OXBaThIBA€T KPYyr BOMPOCOB OO0 OCHOBHBIX OJTamax pa3pabOTKu
VIPaBICHUYECKUX PEIICHUM, HUX COACpPNKAHUHU, CIOCOOCTBYET (HOPMUPOBAHUIO TEOPETHUECKUX
3HAaHWUU B OOJACTH BBISBJICHHUS OTIMYHH pa3IUYHBIX (OPM TOATOTOBKHM U peallu3aliu
YIPaBJICHYECKUX PELEHUN, a Tarke (GOpPMHUPOBAHHE MCXOJIHBIX MPEACTaBIECHUN O crocolax u
dopMax comepkaHUs, YCIOBUAX M cdepax NPUMEHEHUs pa3IHYHBIX CcrnocoboB ¢opMm
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MOJITOTOBKU M pealn3allii YIIPaBICHUYECKUX PEIICHUH.

ConepxaHue MPaKTUUECKOTO 3aHSTHS: OXBATHIBAET KPYT BOMPOCOB, TAKUX KaK ATAambl U UX
CoJlep’KaHWEe Ha CTaJWHM TOATOTOBKM K pa3pabOTKe YIPaBJICHUECKOTO PEIICHUs, Ha CTaIuu
HEMOCPEIICTBEHHO pPa3pabOTOK YIPABJICHYECKOTO DEIICHHS, Ha CTaJuW TPUHATHS pPEIICHHS,
peanu3alny, aHalIM3a pe3yabTara, a Takke crocoObl U GopMbI (PUKCAlMM TMPUHATUS PEIICHUH,
yCIIoBHS U cpepbl TPUMEHEHUS CIOCOO0B M (JOPM MTOJTOTOBKH PEIICH UiA.

[Ipaktuyeckre HaBBIKUA: CIOCOOCTBOBAaTh (OPMUPOBAHUIO HABBIKOB M YMEHHH 10
HCIIOJIb30BAHUIO PA3NUYHBIX (OPM MOATOTOBKH M (OPM peaau3alluil PelieHu B KOHKPETHBIX
IPOM3BOJICTBEHHBIX YCIIOBUSIX.

B pesynbrare m3ydeHUs JaHHOW TEMBI CTYICHT JOJDKCH 3HATH COBPEMEHHBIC MOIXOBI U
TEXHOJIOTUU  Pa3pabdOTKu YIPaBICHYECKUX pEIIeHHUI, YMEThb OpPraHU30BBIBATH MPOIIECC
pa3paboTOK YIpPaBICHUECKUX pELICHUH, BIaJeTh HaBbIKAMH MOJydeHUS HWHQOpManuu o
CUTyalluu, ONpEeNIeleHUH IlieNiel, aHaiau3a CUTyal[ud, BbIOOpa albTepHATUB pEICHHS, 3HATh
(GopMBI U CIIOCOOBI MOJTOTOBKH U PeaTU3alluyl PEIICHUI U UX COJepKaHUe, BIAJeTh HaBbIKAMH
corocTaBiieHUs1 (JOpM TOATOTOBKM W peallM3allii PEIIeHUH ¢ y4eTOM YCIOBHH M cdepbl ux
NpUMEHEHUS.

HHousudyanvrbvle npakmuxyowjue ynpa’cHeHus

3ananue 1.

[TonGepute onpenenenus GopM pa3pabOTKH pEICHUsI, TPUBEICHHBIX B TAOIHIIS

dopma Omnpenenenue GupMbl pa3pabOTKH PELICHHS
pa3paboTku
peleHust
3aKkoH 1. Pemenune, HoCsIIME METOAMYECKUIA UM TEXHOJIOTUYECKAM XapakTep
2. Pemenue, yctaHaBIUBArOIIEe MOPSIOK U CIIOCOO BBITTOJIHEHHS KAKUX —
Ilpuxas 1100 nercTBUi
v 3. Pemenue o mpoBeneHHWHM COBMECTHBIX pabOT C ykazaHMEM B3aUMHBIX
K: .
a3aHue 1paB v 00sI3aHHOCTEH.
Wiier . 4. Pemenue BbIcIIel rocyqapcTBEHHON BIIACTH, HOCsIIEE 00sS3aTENbHBIN U
pyKH HETIPEJIOKHBIN XapakTep.
5. Pemenue pykoBomuTesi, 00JICYCHHOTO BIIACTHIO
Pacnopsbxenne PYKOBOA d
6. Pemenue, orpaxkaromiee Lend U KOHKPETHBIC 3a7audl JESITeIbHOCTH,
Jlorosop CPEICTBA M BPEMsI X PeaTU3alliH.
7. Pemenue pykoBomuTeNs, HE HAAEICHHOTO aJAMUHHUCTPAaTUBHBIMU
Ihian GyHKIUSAMH.
3amanue 2. Ilogbepute ompeneneHusi GopmMam peann3alli PEIICHUs, MPUBEICHHBIM B
Tabnuile
®opma Onpenenenue GopMbl pean3aliy peIeHus
peanuzanu
peleHust
[Ipennucanue 1. JlenoBast Oecenma, mpoBOAMMAS PYKOBOJIUTEIEM C IEIBIO JTIOOMTBHCS Yy
MOAYMHEHHOTO, TpeOyeMbIX B3IVISAOB WM TMOHATUH 1O COJACPKAHUIO
BBITTOJTHEHHOTO PEIICHUSI.
Yoexnenne P
2. JlenoBast Oecema mpoOBOIMMAsl PYKOBOJIUTENEM C IIE€IBI0 OOydeHUS,
Tepeiayy OMbITa JJIsl YCIEITHOTO BBIMOTHEHUS PEIICHHSL.
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Pazbsicuenue 3. OduunanpbHOEe W3BEIICHHE JODKHOCTHOMY JIMIy 00 00s3aTelhbHOM

BBITIOJTHEHU Y KOHKPETHOTO PEIICHUS B YCTAHOBJICHHBIH CPOK
HacTapeHie 4. HenoBast Oecema, MpOBOAMMAS PYKOBOAMUTEIEM C IIENBIO OOBICHEHUS

CYTH ¥ COJCP)KaHUS PEIICHHUSL.

5. JllenoBass Oecenma, MpPOBOAMMAS PYKOBOIUTENEM C IENbI0 Tepenadu
Cooluenne JOTIOJTHUTEIBHOM MH(POPMALIFH, HEOOXOIMMOM JIJIsI BBITIOJIHCHU S PEIICHU .

Henosas uepa «lIpunamue pewieHuti MeHeOHCepoM»

Lens urpel: OBIaNeTh HABBIKAMH IPAKTHYECKOTO MCIOJB30BAHMS CHCTEMHOTO MOAX01a K
pelieHuI0 TpoOsieM Ha pa3HbIX YPOBHSAX MPUHATHS PEIICHUH, yMEHHEM BBHIOpaTh METOJBI,
MOMOTAIOIIME TPUHUMATh 000CHOBAHHBIE PEICHUs Pa3HBIX BUJIOB TPOOIIEM.

Cutyanus 1.

Cpenu npeanpusTHii TOproBoil KOMIaHuM (QyHKIHOHUPYET HeOObIIONH 00YyBHOMN MarasuH.
l'onoBHOE oOTHENEHHME KOMIAHUM pPa3paboTano psii JACHCTBUH, HEOOXOAMMBIX B CIydae
MOSIBJICHUSI Pa3IMYHBIX OOCTOSTENBCTB, BKIIOYAas BO3MOXKHBIE HApEKaHWU TOKyIaTelen,
KaJIpOBBIE MPOOJIEMBI, MPOBEACHUE BBICTABOK TOBAPOB, OCYIIECTBICHHWE 3aKa30B U BEICHHE
JOKyMEHTAITMH. 3a7ada PYKOBOJUTEISI OOYBHOTO Mara3uHa COCTOMT B TOM, YTOOBI IMMYHKTYaJIbHO
BBIMIOJIHATh MPEINUCAaHUs] KOMIAHWHU. Eciu BO3HUKAeT 4TO-JIM00 HENpedyCMOTPEHHOE, eMy
HEOoOXOAMMO CHayaja CoIvIacoBaTh CBOE pELIEHHE C BBIILECTOSIMM pPYKOBOJCTBOM.
HeykocHuTtenbHO BBITIONHSAS TPeOOBaHMS KOMIAHUHM, PYKOBOJAWTENb, TEM HE MEHee, JOJDKCH
CaMOCTOSITEIbHO TPUHUMATh BaXKHbIE pELIEHUS — BelIb JJS YCIEmHONW paboThl MarasuHa
TpeOyeTcsl B3BELICHHBIN MOX0 K IpobiIeMam.

Curtyanus 2.

PykoBoauTens, oTBeHaromMii 3a OTJEN MPOU3BOJACTBA, pabOTaeT B JAOBOJIBHO CBOOOJHBIX
YCIIOBUSIX M JOJDKEH OCYIIECTBISTH BHIOOP Cpelu albTEPHATUBHBIX PELICHUH YIpaBIeHUYECKOH
NeITENIFHOCTH. B ero BeneHWM HaxoIsITCs KOHTPOJb KauecTBa, HMCIIOJIb30BAHHWE MAaTEpUaloB,
JOJKHOCTHBIE TEepEMEILCHUs], OTHOIICHUSI MEXAy paOOTHUKAMU W MHOTHE JPYTHe BOIPOCHI.
Bonee Toro, MeHemkep MODKEH MPUMEHSTH <GIOPOBYIO», 3(P(EKTUBHYIO U CIOCOOHYIO
npucrocabIuBaThCs K OOCTOATENLCTBAM CHCTEMY PYKOBOJCTBA. B MpoHM3BOICTBEHHOM OTHENe
pemeHus TpedyeT Macca mpobsieM, OOJMBIIMHCTBO U3 KOTOPBIX YXKE MOSBISUIUCH Mpexe. CrekTp
BO3MOKHBIX PEIICHUH HMIMPOK, 33a4a PyKOBOJHUTENS 3aKII04aeTCcs B BEIOOpE oOpas3a AeHCTBU,
KOTOPBIM ¢ HauOOJIbIIIEH BEpPOSTHOCTHIO MPHBEIET K ycmexXy. PyKOoBOOuUTENnh HE TOJIBKO
OCYILECTBJISIET PALlMOHAIBHBIM aHamM3 NOpoOJeMbl, HO HUCHOJB3YeT Ui OINpEeAETICHUs
COOTBETCTBYIOLIIETO 00pa3a JEeWCTBHS CBOE «4UyBCTBO» CHUTyaluu. lIpoGiembl HOBOJIBHO
HETIPOCTHI, OHHU YCIIOXKHSIOTCS BO3JEHCTBHEM BHEMHUX (pakTopoB. Takum oOpa3om, Kakue Obl
JeWCTBUS HU MPEANPUHUMAINCH, 0 JINYHOW OTBETCTBEHHOCTH 3a HUX BCErJa MPUCYTCTBYET.
BeiOpanHbIe pemeHust B OOJNBIIMHCTBE CIy4aeB OMPABABIBAIOT CeOs, €CIH OCYIIECTBIISIOTCS C
JIOCTaTOYHOM HACTOWYMBOCTHIO M TMOAKPEIUISIOTCS HEOOXOOUMBIMH pecypcaMu. JledarenbHOCTh
PYKOBOJIUTEIISE TPOM3BOJICTBA BO MHOTOM CBs3aHa C BBIOOPOM MOJIXOJAIIEH CTpaTeruu.

Curtyanus 3.

3amada oT/e’a MapKETUHTa OpraHU3allMi COCTOUT B CO3/JaHMU HOBBIX BO3MOXKHOCTEH st
pELICHUST XOPOIIO H3BECTHBIX MpolieM. OTpaOOTHHKOB oOThena TpeOylOTCsS HOBBIE HJEH B
pa3HbIX cepax — OT MOMCKA HOBBIX IMOAXOMIOB K peKiame 0 pa3paboTKi METOJIOB aKTHBHU3AIIHH
NESTeIbHOCTH MO COBITY HpoAayKuuu. Yrto Obl co3garh HPOYHYIO OCHOBY JUIsl MPUHSITUA
peleHUsl, HEOOXOIMMO TMPOSICHUTH 5 YIPOCTHUTh HpOOJIEeMy, a TaKKe OCYIIECTBUTH cOOp
COOTBETCTBYIOICH wWH(popManuu. Jlas XOpomero pyKOBOIAMTENS B OO0JACTH MapKeTHHTA
XapaKTepHbl YMEHHE BBIOUPATh U CIOCOOHOCTH MPOBOAUTH PA3yMHYIO CTPATETHIO, 00JIaJArOIIIyIO
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MOJAJMHHON HOBU3HOU M, OTHOBPEMEHHO, OCMBICIICHHYIO C IEJIOBOM TOUKH 3pEHUS.

Curyanus 4.

Oco0Oble TpeboBaHUS K PYKOBOAUTENSAM TNPEIbABISIOT HEHCCICIOBAaHHBIE U IIOXO
MOHATHIE CUTYallMH, HampuMmep paboTa INaBbl MCCIIEIOBATENLCKOTO I[EHTpPa, 3ajadya KOTOPOTo
COCTOUT B CO3JaHMHU YEro-au0o BBIJAIOIIErOCS M HOBOrO. TakuM 3aJaHUEM MOXKET ObITh
pa3paboTKa JYHHOTO IOCAZAOYHOTO MOMYJS, CO3JAaHHE HCKYCCTBEHHBIX ajIMa30B WM HOBBIX
SHEPreTHYECKUuX cucrteM. PykoBonuTenb 0OBIYHO HAaYMHAET C IJIOXO ONpeesieH HOM npoOaembl,
K KOTOpPOH HE MOAXOAWT HU OJHO W3 H3BECTHhIX pemeHuil. HeoOxoqumo cocpenoTouuTh
peCypChl U CO3/aTh OPraHU3aLUIO, IT0-HACTOSIIEMY CIIOCOOHYIO MPOSIBUTH TBOPUYECKUH TOXOI.
B Hekotopbix ciydasix TpeOyeTcs co3laHHe€ HOBOTO TEXHMYECKOTO S3bIKAa, HOBBIX KOHLIETIIUH,
UHCTPYMEHTOB, TEXHOJOTUI MJIM MPOU3BOJCTBEHHBIX BO3MOXKHOCTEH. TakuM oOpazom, OosibImas
4acTh TOTO, 32 YTO OTBEYAET PYKOBOJUTEIb, XapaKT€pPU3yeTCsl MOATMHHON HOBU3HOM.

3amanus

1. Onpenenute YpOBHM W THUIIBI PEIICHUN NPEUIOKEHHBIX cUTyanui. CylecTByeT JH
npsiMasi CBSI3b MEXJy CTaplIIMHCTBOM IO JIOJDKHOCTH M YPOBHEM HPHUHHUMAEMBIX pEIIeHHI?
[lpuBenuTe npyrue KOHKpETHBIE NMPUMEPbI CUTYallMH, TpeOyoUMX MPUHATHUS pEIIeHUH Bcex
YEThIPEX TUIIOB.

2. BcrioMHUTE MM NIPUIYMAaWTE HECKOJIBKO IIPUMEPOB CUTYAI[UH, PEIIEHUS KOTOPBIX y BAC
yXKe HMMEITCs, HO, OJHAKO, KOIZa-To JOCTaBMJIM BaM Maccy OecrokoictBa. IlompoOyiite
IPUIIOMHUTH 3Talbl NPUHATUA O3TUX peweHui. llpunuioce M BaM BIOCIEACTBUU HMU
BOCIOJIb30BaThCcsi? Ha KakoM ypoBHE NPHUHATHS pPELIEHUW HMMH MOXHO BOCIOJIB30BaThCs?
Bcerna nu rotoBsiil 0TBET paBuiibHbIN ? [Touemy?

3. OnunmTe Bce mard (IyHKTHI) pallMOHAIBHOTO MOIX0a K CIEAYIONMM MpodieMaM JUIs
000 CUTYyallH, PACCMOTPEHHOM BBIILIE:

IIpUEM COTPYIHUKA HAa BAKAHTHYIO JOJDKHOCTB B OTHEIIE;

MOKYKa WM apeHJa MOMEIeHUsl (37aHus) [UIs OCYIIECTBJIEHUS KOHKPETHOM
MPOU3BOICTBEHHOM JIEATEIbHOCTH;

nouck myrei foctuxenust 10%-Horo pocra npuObLUIM Ha KOHKPETHOM MPEANPUSATHH.

IIpono/kuTe IbHOCTH 3aHATUS — 8 YacoB / 1,5 yaca

IIpakTnyeckue 3ansitus 10-11
Bua mnpaktuueckoro 3aHATHS: TMPAKTUKYIOUME YIPaKHEHUS, aHadu3 KOHKPETHOM

CUTYaLlUH.
Tema u comepxkanue 3aHsTHs: «Ponb uenoBedeckoro (akropa B Impolecce pa3paboTKu
VIPaBJICHYECKOTO  peuieHus»,  «COoUMaNbHO-TICUXOJIOTMYECKME  OCHOBBI  pa3paboTKu

YIPaBICHYECKUX PEILCHUII»

OCOOeHHOCTH M OCHOBHBIE HAIpPAaBJIEHUS COLUAIBbHO-TICUXOJIOTHYECKOTO BO3/AEHCTBUS
VIPaBJICHYECKUX DELIEHWH Ha HCHoJHUTeNed. BnusHue aTOopuTeTa M mNpodeccroHamn3Ma
pykoBoauTeNlss Ha  (QOPMHUpPOBAHHE  IOJOKUTEIBHOTO  OTHOIICHMS UCHOJHUTENEH K
yIOPaBJIEHYECKUM pelleHusM. [IoHsATHE M XapaKTepUCTHKAa STHYECKMX OCHOB pPa3pabOTKu
YIIPABJIEHUYECKUX PEIICHU.

IlonsiTne KadyecTBa YNPAaBJICHYECKUX PEILICHHUM, CBOMCTBA KayecTBa YHNPAaBICHYECKUX
pemeHuid. DakToOpbl, BIHUSIONME HAa KA4eCTBO peIieHHs (pa300op KOHKPETHOW CHUTYyaIuu)
[Ipeanochuiky MOBBIIIEHHS KaueCTBA pEeIeHUH (MPaKTUKYIOIIEEe YIPaKHEHUE).

B mpouecce mNpakTMYECKOro 3aHATUS NPOBOAMTCS INPAKTUKYIOLME YIPaKHEHHUSA 10
NOBBIIICHUIO KAaueCTBA DPEILICHHWH, MPOBOMUTCS pa300p KOHKPETHON CUTYallMH «PaCIIMpEHUE
COBITOBOI1 ceTn»

Hens  3aHATHA:  CcHOCOOCTBOBaTh  NMPUOOPETEHUIO  TEOPETMUYECKUX  3HAHMH 10
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METOJOJIOTHYECKUM TOoAX0/aM K (OPMHUPOBAHUIO KauecTBa pa3padOTKU yIpaBICHUYECKUX
peleHni, CrocoOCTBOBATh NMPUOOPETEHUIO TEOPETUYECKUX 3HAHUU B OONACTH COLMAIBHO-
IICUXOJIOTUYECKOTO BO3JACHCTBUSA yIIPABICHUYECKUX PELICHUM HA UCIIOJIHUTEIIEH.

[Ipaktuyeckre HaBBIKU: CIOCOOCTBOBATH (POPMHUPOBAHUIO IPAKTUYECKUX HABBIKOB U
yMEHMII B 00JacTW TOBBILIEHMS KayecTBa pa3pabOTKM  YNPaBICHYECKMX PpEIICHUH,
crocoOCTBOBaTh (POPMUPOBAHUIO HABBIKOB M YMEHH 110 BBISBICHUIO PA3IMYHbBIX HAITPABICHUM
COLIMAJIbHO-TICUXOJIOTUYECKOTO BO3/IECHCTBUS YIIPABICHYECKUX PEIICHUA HA UCIIOJTHUTENEH.

IIpoxo/zKuTe IbHOCTD 3aHATHS — 8§ YacoB / 2 yaca

IIpakTn4eckoe 3ansatue 12

Buj npakruueckoro 3aHATHS: aHaJIU3 KOHKPETHOM CUTYallUH, IUCKYCCHS.

Tema u coxepxaHue 3aHATHS: «ITHYECKHE OCHOBBI Pa3pabdOTKU yHpaBICHUYECKUX
peleHU

OCOOeHHOCTH M OCHOBHBIE HANpPAaBJIEHUS COLUAIBbHO-TICUXOJIOTHYECKOTO BO3/AEHCTBUSA
VIPaBJICHYECKUX DELIEHUNH Ha HCHOJHUTENEeH. BnusHue aBTopuTeTa M mNpodeccroHann3Ma
pykoBOaHTENs Ha  (QOpMHpOBAHHE  MOJOKUTEIBHOTO  OTHOIICHUS  HMCHOJNHUTENEH K
YIOPaBJIEHYECKUM pelleHusM. [IoHsATHE M XapaKTepUCTHKAa STHYECKMX OCHOB pPa3pabOTKu
YIIPABJIEHYECKUX PEIICHU.

B nmpomecce npakTMYECKOro 3aHATHS HPOBOAMTCS aHAIU3 KOHKPETHOW CHUTYaluH,
T CKYCCHSL.

Lenp 3aHsTHSA: COCOOCTBOBATH MPHUOOPETEHHIO TEOPETUUECKUX 3HAHUKW B 00JIaCTH
COIIMAJIbHO-TICUXOJIOTUUECKOTO BO3/ICHCTBUS YIIPABICHYECKUX PEICHUI Ha UCIIOJTHUTENEH

[lpakTuueckue HaBBIKUA: CHOCOOCTBOBATh (JOPMHPOBAHUIO HABBHIKOB M YMEHUH IO
BBISIBIGHUIO  Pa3IMYHBIX  HANpaBJIE€HUW  COIMAIbHO-TICUXOJIOTUYECKOTO  BO3/EHCTBHS
YIIPABJIEHUYECKUX PEILICHUI Ha HCIIOJIHUTENEH

Ipono/kute1bHOCTH 3aHsATUS — 4 yaca / (0,5 yaca

IIpakTnyeckoe 3ansitue 13-14

Bua mnpakthueckoro 3aHATHS: TMPAKTUKYIOUME YIPaKHEHUS, aHalu3 KOHKPETHOM
CUTYallHH.

Tema u conepxanue 3aHATHS: «D(PHEKTUBHOCTh YIPAaBICHUYECKUX pelleH hil», «KoHTpob
peanu3aliuy ynpaBJIeHYeCKUX PECHH I »

CucremMa KOHTPOJIS peajM3allliM YIPABICHUCCKUX PEIICHHUI: BUIBI KOHTPOJS, METOJBI
KOHTpOJIS, 3Talbl OPraHU3alUM U MPOBeNeHUss KOHTPoJisi. OTBETCTBEHHOCTh PYKOBOAUTEINS 32
YIPaBJIECHYECKOE PEIICHUE U €r0 IOCIEACTBHSL.

B mporecce mnpakTH4ecKOro 3aHATUS MTPOBOJUTCSA IPAKTUKYIONWE YIPKHEHHS I10
OpraHu3allid U KOHTPOJIIO BBHIMOJHEHUs YIpaBieHYeckux pemeHuid. IIpoBoautcs pasbop
KOHKPETHOH cuTyanu «OTBETCTBEHHOCTH 33 HEYIauy»

Llens 3aHsTHSA: (GOPMHPOBAHWE HMCXOAHBIX MPEICTaBICHUH O KOHTpOJIE, KaK OIHOH W3
OCHOBHBIX (DYHKUMH yIpaBJieHUs, BHUJAX M METOJAX €ro OCYIICCTBICHUS, OpraHu3aluu
MIPOBEJCHUS KOHTPOJIS, a Takke (JOPMUPOBAHME MCXOAHBIX MPEACTaBICHUN 00 Y(PPeKTHBHOCTH
YIPaBJICHYECKHX PEIICHUH, OCHOBHBIX BHIaX (yHKIMOHAIBHOH 3((EKTUBHOCTH, CHUCTEME
KOJJMYECTBEHHBIX U KAUECTBEHHBIX MIOKA3aTENICH.

CopepxaHue TPAKTHUECKOTO 3aHSATHS OXBATHIBAET KPYr TAaKMX BOIPOCOB, KaK 3HAUCHUE,
(GYHKOMU M BUABI KOHTPOJIS, MPOIECC KOHTPOJS M METOABI €ro OCYIICCTBJICHHUS, TOHSATHE
3(pPEKTUBHOCTH YIPABICHUYECKUX pEIIeHUN, (YHKIMOHAIBHYIO KIAaCCH(HUKALIMIO €€ BHJIOB,
IIOKA3aTeJIN OLCHKH.

[lpaktuueckue HaBBIKM: (DOPMUPOBAHME CIIOCOOHOCTEH IO, BBIMOJHEHUIO MPOLEAYD

© PI'YTHUC



@E[IEPAJIHOE I'OCYIAPCTBEHHOE BIOJIXETHOE OBPA3OBATENIBHOE | CMK PTYTHC
VYPEXIEHUE BBICIIIETO OBPA3OBAHVISI

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPVI3MA " CEPBUCA» Aucm 111 us
105

JIEACTBUH 1O BBIITOJIHEHHUIO KOHTPOJIS YIPABICHUECKUX PEILCHUM.

B pesynbrare u3ydeHusi JaHHOW TEMbI CTYAEHT JOJIKEH 3HATh MOHSITHE U BUJIBI KOHTPOJIS,
HEOOXOAMMOCTh €ro TPOBEACHHUS, YMEThb OPTraHM30BBIBaTh IMPOIECC KOHTPOJS, BIAJCTh
HaBbIKAMHU ONpPENEICHUS MPUYMH U BBISBICHHUS OCHOBHBIX 33Ja4 KOHTPOJIS, TAkKE CTYIEHT
JOJKEH 3HATh MOHSTHE, BUJBI Y(PPEKTUBHOCTH, MOKA3aTeIU OLIEHKU, YMETh MPOBOIUTH aHAIH3
s¢dpexTuBHOCTH Ha 0a3e KOJMYECTBEHHBIX M KAYECTBEHHBIX IOKAa3aTelel, BIaJETh HaBBIKAMU
cOopa uHpopMauu 11 O1eHOK YIMHEKTUBHOCTH YIPaBICHUYECKUX PEIICHUMN.

AHanuz konkpemmou cumyayuu

[loBrpllIeHNE KauecTBa MPOLYKLIMT

Qupmbl A U b npou3BOJAT aHAIOTUYHYIO TMPOAYKIHIO, UMEIOT OJIMHAKOBBIE YCIOBUS
IPOM3BOJICTBA, YPOBEHb TEXHOJIOTMU M O0BEMBI BBIITYCKAa. AHAJIM3 3aTpaT Ha KaueCTBO C IIEJIbIO
UX ONTHMM3AIUU U YCTpAaHEHHUs NPUYUH HEOINPABIAHHBIX PacXoJ0B (MPMBbl aHATU3UPYIOTCS
€XKEeKBapTalbHO. 3a OTYETHBIN KBapTal paboThl OBLIN MOMYyYEHBI CIEAYIOIIME PE3yabTaThI.

®dupma A. Ha ycTpaneHue HeMCIpaBHOCTEH B mpoliecce MPOU3BOACTBA OBLIO 3aTpPayeHO
4410 nomn. CIHA. Pacxompl Ha rapaHTUWHBIA peMOHT coctaBwiam 2506 momt., Ha oOydeHUe
nepcoHana MeTonoM obecrnedeHus kadectBa - 1500 momn. Pacxompl Ha BXOQHON KOHTPOIB
KauyecTBa cocTaBuin — 4568 nomi., a Ha 3aBOJACKUME HCHBITAaHUS TOTOBOM IPOXYKIIMU-
16717 nonn.

Ha ycrpanenme HeucmpaBHOCTEH B Ipoliecce MPOU3BOJICTBA U HEOOXOIUMBIE B CBSI3H C
TUM KOPPEKTHPYIOIIME MEpONpUITHs ObUIO oTpayeHo 3369 nom.

@upme ObUIO MOPEIBSIBIEHO HECKOJIBKO CYIEOHBIX HCKOB OT IOTpeOuTeNeH,
MOTHUBHUPYIOIMX CBOM MPETEH3UH HU3KOH CTENEeHbI0 0€30MacHOCTH HM3ACTUN, YTO MPHUBEIO K
Bbltutate mrrpagoB B cymme 68000 most. Pacxoipl 1o ympaBlIeHHIO CHCTEMOM oOecredeHus
KadyecTBa CTaOMIBHBI U cocTaBIstoT 1000 1071, eXKEeKBapTaIBHO.

®upma b. 3a Tor xe mepuon ¢upma b 3arparmma 50000 qo1. Ha COBEPIICHCTBOBAHHUE
METOJMK IO pa3paboTke TPeOOBaHMI K KAaueCTBY M3JENHUHA B TPOIECCEe IPOCKTUPOBAHMS,
MHCTPYKLIMH 110 CUCTEME KaueCTBa M KauecTBa TEXHOJIOIMYECKOTo IpoLecca.

Exxemecstuno ¢upma pacxomyer oxono 20000 momn. Ha oOydeHHe mepcoHaia BOIMPOCaM
KOHTpOJISI U oOecrieueHus: kauecTBa, a Tarke ranupyer 10000 momr. Ha COBEpIICHCTBOBAaHUE
paboTHI 1O ONepaTUBHOMY KOHTPOJIIO Ka4ecTBa.

Ha ycrpanenue HeucrpaBHOCTEH MOCTaBIMKY OblIo jgoruiadeHo 7450 pomn., a Ha
KOPPEKTUPOBKY OOHapyxeHHoro Opaka - 1725 moi.

Ha wuccnenoBanust B 00sacTy HaIEXKHOCTH W3IASIMN w3pacxogoBaHo 10562  mos.
ExeMecsiuHble  3aBOJICKME  MCHBITAaHUS  TOTOBBIX — u3zenuu  TpeOytor 15000  mosi.
[Nocnerapantuiinelii peMoHT obomesncst pupme B 752 m10Iut.

3aganust:

1. CocraBbTe CpaBHUTEIBHYIO TAOJIMIy KBApTAIbHON CTPYKTYphl pacxo/J0B Ha KaueCTBO
npoaykiuu ¢upm A u b.

2. TlpoBeauTe OIEHKY LIENEBOr0 MOAXOJa KaXIoW ¢upMBI K BOIpocy obecredeHus
KauecTBa MPOAYKLHH.

3. CpaBHuTe >QPeKTHBHOCTH MTPOTPAMM 10 3aTpaTaM Ha KauecTBO 00enx pupm.

Ananuz konkpemuou cumyayuulleneBas opueHTaIHs PEKIaMHONW KOMITAaHUHU (PUPMBI

JIBa kocMeTndeckux marazuHa 10 et paboTaroT B HEOOIBIIOM TOPOJIC.

Crpaternss marazuHa <« Jloma» BeIpaxaercs crieayoumM obOpazom: «/lyisg Monoaexu,
KOTOpasi JIIOOUT SKCIIEPUMEHTUPOBATh B MOJIE U XOYET BBIMNISJAETh CHOICHIMOATEIbHO, Mara3u
«Jlona» — Mecro, rzie Bcerga MOYKHO KyIIUTh CYHEPMOJHYKO KOCMETHKY M IPOCIYLIATh Kypc
Makuspka». PyKOBOJICTBO MarasuHa CTPOUT CBOKO PEKIIaMHYIO KOMIAHUIO MOJ JeBu3oM: «Jlomay
— POKOBOM LLIISITEP TOTO CE30Ha».
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Mara3sun «EBa» npuIepKUBACTCA IPYrov MO3UIUH: «JIJIsl 3pesiof JKEHIIMHBI, KEJIAroIeH
3a0bITh O CBOEM Bo3pacte, «EBa» — MarasuH, Te Bbl HailijeTe MOHUMaHHUE, COBET U HOBEHIMe
JOCTUKEHU I KOCMETOJIOTOB.

O0a Mara3mHa TpaTAT Ha peKiaMy oAMHaKoBYH cymmy — 1o 5000 momn. M3 sToit cymmbl
Kaxapli MarazuH Beiaenser 1000 momn. — 20% pexiamHoro OroJkeTa Ha pa3paboTKy peKliaMbl,
HallMCaHME TEKCTOB U OIIaTy TpyAa CHELUaIMCTOB, OPraHU3YIOIIMX PEKIAMHYI0 KOMIIaHUIO.

Ocransabie 4000 moinn. «Jlomay pacnpenensier Tak, Kak ykazaHo B Ta0muie 1.

bromxer pexnambl Marazuna «JIomna»

Tabmmmna 1
. CTOUMOCTH
Pexnamo-pacnpocrpanurens ConepxaHue peKIaMHbIX MEPONIPUSITHI O

Pagnocranmus 240 pexiaMHBIX OOBSBICHUN U CTIOHCUPOBAHUE 1200
«POK KaXObpIi JE€HbY» cyoboTHel mepenaaun «PUTMBI MOJIBI»
Pamno «llynbe» (xut-mapag) | 160 peknaMHBIX 0OBSIBICHUN 800
MectHasg Mmononexuas 10 o6bsiBrIeHH# 110 0,5 CTpaHUIIBI KAKI0E, C 400
nporpamma Ky[TOHaMU Ha JIbFOTHBIE TTOKYITKI

CrooHcupoBaHue (COBMECTHO C APYTUMHU pUpMamMu
MornonexHas sipMapka po ( 24 up ) 1600

C pazmadeii 00pasioB TOBapOB

Bornipocs! u 3ananus:

1. B yemM cOCTOST OT/IMYHMS LENEBBIX MO3UIMHA JIBYX MarasuHoB? UeMm oTiMyYaeTcs UX
KIHMEHTYpa, HACKOJIBKO OHA MOXKET OBITh MOCTOSTHHOMN ?

2. KakoB MoxeT OBITH 11€1€BOI UMUK MarasuHa «Esa»?

3. Ha ueM BbI pekoMeHIyeTe KOHIIEHTPUPOBATh BHUMAaHUE aipecaToB pekiambl «EBay?

4. CoctaBbTe NPUMEPHBIN PEKITaAMHBIH I1J1aH JUIsl MarazuHa «EBay.

IIpopossKuTEILHOCTD 3aHATHS — 6 yacoB / 1 yac

IIpakTuuyeckoe 3austue 15-17

Bun npakruueckoro 3aHSATHS: Je0Bas Urpa

Tema u comepxkanue 3aHsaTus: «Knaccudukamus MeTom0B Pa3pabOTKH YIPaBIECHYCCKUX
pemeHuit», «MeToapl AMArHOCTUKA TIpoOiem», «MeToapl IeJenolaraHus W BBISBICHUS
aIbTEPHATHBY»

Knaccudukanuss MeTomoB TPUMEHSEMBIX Ha CTaAWM TOATOTOBKH YIPABICHYESCKUX
pemeHuii. MeToapl  JAMArHOCTUKHA  YIIPABJICHYECKOW MpoOJieMbl. MeTOoasl  BBISBICHUS
anbTepHATHB pelieHus. Metoapl BbIOOpa, peajau3alid U OIEHKU pEe3yJAbTaTOB pEIICHUS.
@dakTopbl, ONpeACIsoNMe BHIOOp MEeToa pa3padoTKH pelieHus (MPaKTUKYIOIEe yIpaKHEHUE).
Pa3HOBHAHOCTH TEXHOJIOTMYECKUX MOJENeH U KPUTEpUHM HX BbIOOpa ISl IPAKTUYECKOTO
UCIIOJIb30BaHus (Pa300p KOHKPETHOW CUTYAIIUH ).

B nmporecce mpakTHYECKOTO 3aHSATHS MPOBOAUTCS MPAKTUKYIOIME YIPAXKHEHHS 10
onpeneneHro (HakTopoB, OMpENessIOIMX BHIOOp MeTona pa3paboTku peuieHus. [IpoBomutcs
pa3bop KOHKpeTHOM cutyanuu «O1eHKa BO3MOKHOCTEH (PHPMBI.

Lenp 3ansTHsA: COCTOMT B (OPMHUPOBAHUM HCXOAHBIX MPEICTABICHUN O THUIAX 3a1a4d U
METOJIOB pPa3pabOTOK U MPUHSTHUS YIPaBICHUYECKUX peUieHUH, (OPMUPOBAHUU HCXOIHBIX
MPEICTaBICHUN O METO/IaX BBISBICHUS, GOPMYTUPOBAHUS U TUATHOCTHKH MTPOOIEMEI.

ConepkaHue TPAKTHYECKOTO 3aHATHSI OXBATHIBACT KPYr BOIPOCOB O THUIAX, CTPYKTYPY,
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KIaccu(uKkauy 3aaad, 0COOEHHOCTSIX MX HCIIONb30BAaHUS HAa Pa3IMYHBIX CTAAUSAX pa3paboTKu
VIPaBJICHYECKUX pELICHUU, BBIABICHHUE, TIIOCTAaHOBKA M (QOPMYIUPOBaHUE MPOOJIEMBI,
XapakTepUCTUKAa METOAOB, aHAJU3 TPOOJIEMbI IIPU MPUHATHH PELICHH.

[IpakTryeckue HaBBIKU: CIOCOOCTBOBATh (POPMUPOBAHUIO HABHIKOB M YMEHHUM B oOnactu
METOJUYECKUX IMOJIXOJ0B K pa3palboTke, MPUHATHIO U OLICHKE PE3YJAbTaTOB YIPaBICHUYECKUX
peueHui.

B pesynbraTe M3ydeHuss JaHHOW TEMbI CTYAEHT JOJKEH 3HATh OCHOBHbBIE IMOHSTHUSL, TUIIBI
3a7a4 ¥ METOJAOB, UX KIacCU(UKAIMIO, YMETb HNPUMEHATh (P(PEKTUBHBIE METO/bl HMPUHATUS
VIPaBICHYECKUX PEIIEHUM Ha pa3IUyHBIX CTagusAX HUX pa3paboTKu, BIAJETh HaBbIKAMU
NPUHATUSA OOOCHOBAHHBIX YIPABJICHUECKUX PEIICHHI, 3HaTh OCHOBHBIE METObl BBISBICHUS,
MIOCTAaHOBKH U (OPMYIMPOBaHUS POOIEMBI, yMETh a/IeKBaTHO U HEMPEAB3ATO IUAarHOCTUPOBATh
npo0sieMy, BJIaJETh HaBbIKAMU MHTEPIPETALUH JAHHBIX O TIpoOIIeMeE.

HenoBas urpa «IpuHsiTHEe YyNpaBIEHYECKOIO PEIICHUS HA OCHOBE Meroda «Mo3roBoi
aTaKu»

Lenp urpei: @PopMUpPOBAHUE HABBIKOB IMPAKTHYECKOTO MPUMEHEHHS METOAA «MO3TOBOMU
aTaku» MPU IPUHITUH YIIPABICHUYECKUX PEIICHU N

Curyauus

Cerogns «lllepemerbeBo» - KpymHbI asponoptr Poccuu, rne HaOmromaercss TEHIACHIUS
pOCTa aBUaNepeBO30K B TeUeHHE mocieanux tpex jetr: 2005 r. — 8,5 muH. naccaxupos, 2006 —
9,5 man. u 2007r. — 10,2 MaH. A3pOIIOPT CaMOCTOSTEIBHO OCYILECTBIISET HA3€MHOE CEPBUCHOE
U TexHHuueckoe oOcimyxuBaHue 14 HHOCTPAHHBIX aBUAKOMIAHUN, CPEeOu KOTOPBIX TaKhe
KpynHble mepeBo3unkd, kak Lufthansa u BritishAirways. Bcero e B 2007 1. yciyramu
«IlepemerbeBo» mMonb30BaMUCh 73 poccuiickux u 50 3apyOekHbIX aBuakomranuii. OOmas
CTOMMOCTh CepBHca, nmpeaocraBieHHoro uM 3a 2007r., nmpessicusia 1 mipa. pyo., a KOJIMYeCTBO
CaMOJIETOBBIJIETOB (OCHOBHOTO MOKa3aTeNsl TEXHMYECKON 3arpy3kd a’poropra) Bo3pocio Ha 13
%, mpu 3TOM 3a CYyTKH B CPEIHEM MPOU3BOIMIOCH mpuMepHo 360 B3neros/ mocanok. OaHako,
HEeCMOTpsl Ha 3TU mnokazatenu, «lllepemerbeBo» He moman B TPOHKY JIyYIIMX a3pOIOPTOB
Poccun.

3ananue

BeiOpaTh BapuaHT pelleHHs MO YIy4IIeHHIO padOThl a’poropra C MOMOIIBIO METOa
«MO3TOBOH aTaKu».

[opsimok BBITIOTHEHUS PAOOTHI.

1. IlocTanoBka mpo0semsl (3a1a4K) Tepe] TBOPUYECKOM IPyIIon, Y4eTKO chOPMYIHPOBATS:

® 4YTO B UTOTE HEOOXOIUMO TMOIYYUTh UITU UMETh;

® YTO MELIAET MOJYYECHUIO KETAEMOTI0.

2. I'pynne pasgenuTbCs Ha JABE MONIPYNIBI — («TEHEPATOPOB» M «KPUTUKOBY.
«'eHepatopbl» BbIPA0ATHIBAIOT WJAEU, BHOCAT NPEUIOKEHUS, <«KPUTUKUA» MOABEPraroT
MO3UTUBHON MJIM HEraTUBHOM OIEHKE BBIIBUHYTHIE UJIEU.

3. BbIOpaTh Kax/10i MOArpynmnon pykoBOIUTENS.

4. Dran momyanuBoro reHepupoBaHus (10-15 mun.). Unenam rpynmel mpeziaraeTcs
NUCbMEHHO MW3J0KUTh BO3MOKHBIE PpELICHUS ITOCTAaBJICHHOM 3aJadyud B IOJHOM THIIMHE
(oOs3atenbHOE ycnoBue). Ilpu renepupoBaHuyM Ued UHAMBHUAYYMBI POIYKTHBHEE Tpyil. [Ipu
MOJYaJIUBOM TE€HEPUPOBAHUM BHUMAaHUE HE OTBJEKAETCS, a KOHLEHTPHUPYETCS, CO3/1aeTcs
atMocepa TOMCKa, TPU KOTOPOM pe3ynbTaThl Jydllle M pa3HooOpa3Hee. YUaCTHUKOB
CTUMYJHMpPYET OOCTaHOBKa, KOTZIa BCE BOKPYT HANpPsDKEHHO paboTaloT M HMX HE TOPOIIST
HEeMEUICHHO 00cynuTh wuaecro. OHM CcBOOOAHBI OT HEXeNaTeabHOTO 'd(dekra O0OBIYHBIX
KOHTAKTOB HE(GOPMAIbHBIX TPYIII.

5. DTan HeynopsAJ0YEeHHOIO MepedyrclIeHUs uaei. PykoBoauTens npeaiaraeT ydacTHUKaM
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[0 OuepeIu Ha3BaThb 3allUCaHHbIE MMM peleHus] mpobiembl. OOCyKIeHHe OrpaHMYMBaETCs
HOMBITKON CKaTO U3JI0KUTh OTBET VIS Y100CTBA €r0 perucTpanuu. DTOT ITall MPOJODKAeTCs 10
TEX MOp.TI0KA HEe OYIYyT 3arKCcaHbl BCE UJIEH PELICHHS TTPOOIEMBI.

Bosmokurle naeu:

® YIIPOILEHUE TaMOXXEHHOTO KOHTPOJISA KaK Ul POCCHIMCKMX, Tak M Ui MHOCTPAHHBIX
rpakJiaH;

e IpuoOpeTeHue aBTOOYCOB /sl IMEPEeBO30K IaCCaKUPOB IO JIETHOMY IO H
YCTaHOBJICHNE HOBBIX TEIECKOIUYECKUX TPAIIOB;

e o0ecriedyeHre TPAHCIOPTHOIO cooOleHus Mexay TepMmuHanamu «lllepemerseBo-1» u
«IepemerneBo-11»;

® CTPOUTEIHCTBO HOBOTO IMMAPKIHTA;

® PEKOHCTPYKIUS CXeMbl BHYTPEHHETO 3JIEKTPOOCBEILICHUS;

e OOHOBJIEHHE TEXHUYECKOTO OCHAILEHUS a3pOIopTa;

® PEKOHCTPYKIUHU B3JIETHOH MOJIOCHI;

® COKpaIllcHHE BPEMEHH Ha OOCITY>KHBAaHHE CAMOJIETOB (3alpaBKy TOIJIMBA).

6. Oran ysacHeHuss wuje. Ha sTom »3Tame mnpoucXoauT OBICTpPOE PacCMOTpPEHUE
3aperuCTPUPOBAHHOTO MTEPEUHS UICH.

7. IloaroroBka Ka)Ja0il MOArpyNnnold NMCbMEHHOIO OTYETA.

8. Dtan rojocoBaHMs U paHKUPOBaHMs. BceM ydacTHHMKaM pa3faroTcsi KApTOUKU, YUCIIO
KOTOPBIX 3aBHUCUT OT 4HCIAa WJAEH, TMOJydeHHBIX Ha msAToM dTtane. Korma ydacTHUKM
IPOPAHKUPYIOT IPEUIOKEHHBIE HJEH, yKa3aB 3TO B KAPTOYKAX, PYKOBOIUTENb OOBSBISET
nepepbiB. Bo Bpemst nepepbiBa OH M €r0 MOMOIIHUKH J€Ta0T MOJICUETHI.

Hncmpykmaosie yyacmuukog npu paudxicuposéanuu. VI3 BocbMH KapT BBIOEpUTE KapTy,
COJZIEpKallyl0 CaMyl0 Ba)KHYIO HJEI0, HanuumTe nudpy 8 B IpaBOM HMXKHEM YNy KapTOUKH,
o0OBeauTe HUPPY KPYKKOM, a KapTOUKy OTJIOkUTe. M3 ocTaBImMXCS ceMH KapT BhIOEpUTE KapTy,
COJZIepKalIyI0 HAaMMEHEe BAXHYIO UC0, HanmuimTe nudpy | B mpaBoM HUIKHEM YIITy KapTOUKH,
obBeauTe 1UGPY KPY)KKOM, a KapTOUYKy OTIOXHTE. M3 ocTaBImMXCS IIECTH KapT BBIOEpUTE
caMblil Ba)KHBIM MYHKT, 3aUIMTE H(py 7 B IpaBOM HUXKHEM YIITy, 00BeauTe HU(pPY KPYKKOM,
a KapTouky otioxuTe. JleiicTByiiTe mogoOHBIM 00pa3oM A0 TeX MOop, MOKa HEe OYAYT OTIOKEHBI
BCE KaPTOUKHU.

Tpebosanus k npoedeHUIo «MO320601 AMaKU.

1. YyaCTHUKH CHAST 32 OOLIMM CTOJIOM JIMIIOM JPYT K JIPYTY.

2. 3anpenrIoTcs Cropbl, KPUTHUKA U KaKhe-JTU00 OLEHKH TOTr0, YTO TOBOPUTCSL.

3. Bpemsi BBICTYIIJICHU S KXA0TO ydacTHUKA — 1-2 MUH.

4. Boicka3blBatOTCA JIHOOBIE UEH, BIUIOTh IO YTOITMYECKHX, OPEIOBBIX.

5. KonndecTBo neil BakHee UX KayecTBa.

6. Kaxxas unest o0cyxaercs, KpUTUKYETCS M OLIEHUBAETCS 110 CIEAYIOUMM KPUTEPHSIM:

® COOTBETCTBHUE MTPENOCHUIKAM U Ha4aJIbHBIM TPEOOBAHUSIM;

® BO3MOXHOCTh peaIM3alliy UK OTCYTCTBUE TaKOBOW;

® peanusyercsl cpasy WK TpedyeTcs BpeMms;

e TpedyeT ee peanu3anus JTUIMHUX 3aTpaT WM HET;

® IpPUMEHUMA JIU B APYTOi cepe IesTeIbHOCTH.

7. Kputndeckue 3amMeyaHusi U3J1araloTCcsl CKaTo, JIJAKOHUYHO (UJIeH, OOCYKAEHUE KOTOPBIX
TpeOyeT MHOTO BpPEMEHHU, JIydllle TOBTOPHO PACCMOTPETH MO3KE).

8. BeicTymaTh MOMHO HECKOJBKO pa3, OJHAKO BBICKA3bIBAaHUS JIOJKHBI OBITh
HENPOAOIDKUTETLHBIMU.

9. IlpoaOmKUTENBHOCTD MTEPBOTO paccMOTpeHus — 20 MUH.
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Obs3anHOCmMU pyKo8ooumens — KOOpOUHAMOpa «MO320680U AMAKUY.

1. 3HaKOMUT YJICHOB IPYMIIBI C IpaBUIaMH PaOOTHI ¥ TOBEJCHUS B TPYIIIIE.

2. CraBuT npobnemMy U mpejiaraeT BICKa3bIBaTh JIOOBIC pelieHUs 0e3 MpeIBapruTeIbHOTO
00TyMBbIBaHU L.

3. Opranusyer 3amuch BCEX BHICKA3bIBAEMBIX MPEATOKEHUM (KaK MOKHO TOUHEE),

4. CneauT 3a periaMeHToOM U COOJI0ICHUEM TIEPHOJIOB PabOTHI.

5. ITlomoraer BBICKA3aTbCs BCEM IKEIAIOUMM, MOOMIPSIET CTECHUTENIbHBIX WIIU
HECHEeIUAMCTOB, 0COOCHHO €CJIM TBOPUYECKAst aKTUBHOCTH CHHUKAETCS.

6. HaGupaer criekrp Bepcuid Uil pelieHus MpoOaeMbl U JIUIIb IOTOM OCTaHABIIMBACTCS Ha
JTy4qied U3 HUX.

7. Ctumynupyet Bompockl Tuma: «ECTb 11 CBSI3b MEXKITY UICIMI»?

8. IlpencraBnsieT y4acTHHUKaM IMOJHBIA CIHCOK HJEH, COCTAaBJICHHBIM Ha JTamne Hux
BbICKa3bIBaHU .

9. IlpITaeTcst CUCTEMATU3UPOBATH UJCH IO KAKUM-TTHO0 MpU3HAKAM.

10. TlogBoauT TOTM OOCYXKAECHUS, HHPOPMUPYET O MPoOIEeMax, OCTABIIMXCS OTKPBITHIMH

11. He mnepebuBaeT y4yaCTHHMKOB, HE KOMMEHTHUPYET HMX BBICKAa3bIBAHHS, KAKUMHU OBl
OpUTHHAIBHBIM U OHU HH OBLIH.

Tpebosanus k omuemy.

1. KonunuecTBo ujeit B oT4eTe AOJHKHO OBITh MAKCHUMAIBLHO OOJBIIMM.

2. Uneu He MOMKHBI TyOIMPOBATh APYr IpYyra.

3. M3noxenue uaen JOMHKHO ObITh KPaTKUM M YETKHM.

4. neu OMKHBI COOTBETCTBOBATH MMOCTaBIECHHOI Mpolieme.

Ipono/kutebHOCTH 3aHATUS — 18 yacoB / 4 yaca

IpakTuyeckue 3ansatus 18-19

Bua mpakruueckoro 3aHSTHS: MHIMBHUAYalIbHBIE MPAKTUKYIOUME YHPaKHEHHUS aHaIMU3
KOHKPETHOM CUTYAIlUH.

Tema n copepxanue 3aHATHS: «MeTOIBl MPOTHO3UPOBAHUA», «[OMOIOIMYECKHE METOMAbI
pa3pabOTKU yIpaBICHUYECKUX PEIICHUI)

BnusHue ¢akropoB BHemHeW cpeapl Ha pa3pabOTKy W pealu3alUio albTepHATUB
yIopaBlieHYeCKUX pemeHui. [IporHosupoBaHue coCTOSIHUS (PAKTOPOB BHEIIHEW Cpejibl
npeanpusTus (pa3dop KOHKPETHON CUTYaIUH).

B nmpouecce npakTH4ECKOro 3aHATHS IPOBOAUTCA pa3d0p KOHKPETHOM CHUTYyalMH
«[IpoHuKHOBEHUE Ha 3apYOCKHBIN PIHOKY, «OIIeHKA MEPCIIEKTUB pa3BUTUS (UPMBI.

Henp 3ansTHs: GOpMUPOBAHWE MCXOAHBIX MPEACTABICHUH O MECTEe MPOTHO3UPOBAHUS B
INPUHATUN PELICHUN, THUIIOJOTMM IIPOTHO30B M METOJAaX IIPOTHO3UPOBAHUSA, a TaKKe
dopMHpOBaHUE UCXOIAHBIX MPEICTABIECHUN O CHCTEME CETEBOIO IUIAHMPOBAHUS M YIPABJICHHU 4,
UX MeCTe B pa3palbOTKe YNPaBJIEHYECKUX DPELIEHHH, 1[e€JIeBOM HampaBIEHHOCTH COCTaBJICHUS
CETEBBIX MOJIEJIEH, TEXHOJIOTHAX MX IIOCTPOEHHUS U pacyeTa.

[pakTrueckne HaBBIKH: CIIOCOOCTBOBATH (POPMUPOBAHUIO HABBIKOB U YMEHHI B 00jacTu
CUCTEMHOTO IOJAX0/Ja K HCCIEIOBAaHWIO BIUSHUS BHEIIHEH Cpeapl Ha peanu3aluio
YIPaBICHYECKUX PEILCHUM.

CopnepxaHue NMPaKTUYECKOTO 3aHATUS OXBATHIBAET KPYr BOIPOCOB, TAaKUX, KaK IOHATHE
MPOTHO3UPOBAHUS, €r0 MECTO B MPHUHATUU PEIIEHUM, TUIIOJOTUS MPOTHO30B M METOJOB
IIPOTHO3UPOBAHHUS, a TAKKE MOHATHE CUCTEMBI CETEBOr0 IUIAHUPOBAHUS U YIIPABJIICHUS, CETEBOU
MOJIeTTH, TEXHOJIOTUH ITOCTPOCHHUS U PACUET IMapaMeTpOB CETEBOTO rpaduka.

B pesynbraTe u3ydeHUss JaHHOM TeMbl CTYIEHT JOJDKEH 3HAaTh MOHATHIIHYIO 0a3sy
IPOrHO3UPOBAHUS, TUIIOJIOTUH MPOTHO30B, YMETh MIPUHUMATh OOOCHOBAHHbBIE YITPABJICHYECKU €
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pelleHHs Ha OCHOBE IPOTHO3HBIX OLIEHOK, BJIAJIETh HAaBBIKAMU IPOBEAEHUS MPOTHO3HBIX
YIPABJIEHYECKUX OLICHOK, MOMCKAa MH(MOpMALMU JAJs POBEICHUS MPOTHO3HBIX OLEHOK, 3HATh
OCHOBHBIE NOHATUSA U OMNPEIECIICHUS] CUCTEMBl CETEBOIO IUIAHMPOBAHUS U YIPABJIECHUS, YMETh
MPOBOJUTH pacyeT MapaMeTpoB CETEBOMl MOJENH, BIAJAETh METOAUKOW MOCTPOEHUS CETEBOTO
rpaduka.

Koumponvnsie 6onpocewi:
[IpuBeauTe npuMepsl TUIIOB TPOTHO30B, PA3IMYAIOLMXCS 110 LIEJIEBOMY KPUTEPHUIO.
YeM oTMyarOTCA NJIaHOBBINM, IPOrPaMMHBINA M OpraHU3allMOHHBIN IPOTHO3?
UeM 0TIMYAIOTCA METO/bI HCTOPUUECKON U MATEMaTU4YECKON aHamoruu?
KakoBbI focToMHCTBa M HEMOCTATKH MeToa «Jlembdu»?

5. B uem nmpuuMHa MOMyJISPHOCTH B COBPEMEHHOM YIIPAaBJIEHUM U MPOTHO3E METOAA
IIPOTHO3HBIX CIIeHapHueB?

6. PasButme, Kakux OOBEKTOB  JIydllle BCEro  IPOTHO3UPOBATH  METOJIOM
MOpPQOIOTHYECKOTO aHaIn3a?

7. B Kakux ciydasx, W JUIS KakdX IeJiell Mpu NPUHATHU peIIeHud IiernecooOpa3Ho
M CIIOJIB30BATh HKCIIEPTHHIE METOBI IIPOrHO3UPOBAHUS?

8.  Ilepeunciurte 0COOEHHOCTM  IPOTHO3UPOBAHMS HAa  COBPEMEHHOM  JTare
OOIIECTBEHHOTO ¥ HYKOHOMHUYECKOTO Pa3BUTHUS?

I[ponposkuTebHOCTD 3aHsATHS — 12 yacoB / 2,5 yaca

PN E

IIpakTuyeckue 3ansaTus 20-21

Bun npakruueckoro 3aHATHS: WHAWBUIYaJIbHbIE IPAKTUKYIOLME YIPAXKHEHUS

Tema u conmepkanue 3aHsTus: «MeToasl BBIOOpa anmbTepHATHUBY, «MeToabl BBIOOpA
AJIITEPHATHUB B YCIOBUSX OIPENEICHHOCTU PUCKa»

HeonpeneneHHOCTh M pUCK B YIPABJIEHUYECKUX pelIeHUsIX. [IpremMbl NpUHATHS pEILIEHUS B
YCIOBUSIX HEOINPEIEICHHOCTH U pucka. CTpaTeruu yOpaBJi€HUs PUCKAMH B OpPraHU3aLMU.
[lcuxonorust TmOBeNEHUS PYKOBOOUTENS B YyCIOBUSX pucka. OCOOEHHOCTH TPHUHATHSA
YIpaBJIEHYECKUX PEIICHUM B cepe Typr3Ma U cepBuca

B mpomecce npakTUYECKOrO 3aHATHS MPOBOJUTCA MPAKTUKYIOIME YIPAXKHEHHUS U
JUCKYCCHsI 1O NPHUHATHIO PEIICHMI B YCIOBUSX HEOINPEAEICHHOCTH U pucka. lIpoBoxutcs
pa3bop KoHKpeTHOU cutyanuu «OmnpeaereHne CTeeHN pUcka Py MPUHATHH YIIPABICHUECKOTO
peneHus»

Henp 3ansatus: GopMupoBaHHe UCXOAHBIX MPEICTABICHUN 00 YCIOBUSX ONPEAEICHHOCTH,
METO/1aX BHIOOPA AIETEPHATHB B YCIOBUSX ONPEICICHHOCTH.

[IpakTryeckue HaBBIKU: CIOCOOCTBOBATh (POPMUPOBAHUIO HABBIKOB M YMEHHUM B oOnactu
METO/I0JIOTHH Pa3paboTKU M BHIOOpA YIPABICHUYECKUX PEIICHUN B YCIOBUSX HEONPEAEICHHOCTH
U pHCKa.

ConepxaHue MPAKTUYECKOTO 3aHATHS OXBATHIBAET KPYr BOIPOCOB, TaKMX KaK, YCIOBUS U
0COOEHHOCTH, METO/IbI PUHATHUS PEIICHUH B YCIOBUSX OMPEACICHHOCTH.

B pesynbraTe M3ydeHUs AJAaHHOW AMCUMIUIMHBI CTYJIEHT JOJKEH MUMETh MPEJCTABIECHUE O
METOJaxX BbIOOpa albTepHATHB B YCIOBUSIX OMPEACTICHHOCTH, B YACTHOCTH, B CIy4ae MHOXKECTBA
KOHKYPUPYIOIIMX IIeJIei, yMETh BHIOMPATh palliOHAIbHBIE BAPUAHTHI JCHCTBUM B MPAKTUYECKUX
3a/1a4ax IPUHSITHS PEIICHU.

WNuauBuayanbHble IPAKTUKYIOIME YIPaKHEHUS

3ananue 1.

B cucreme MapkeTnHra Ba)xxHO€ 3HAU€HUE OTBOAMUTCS BHIOOPY LieeBOro pbiHKa. OleHKa
KOKIOI0 pPbIHKA MOXET MPOU3BOJUTHCA OaUIbHBIM MeTOoZoM. B  Tabnmuie mnpuBeneHb!
pe3yapTaThl OATILHOM OIEHKU 8 PHIHKOB.
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Kprrepun MakcumansHoe Prinoxk

KoJ-BO OamioB | A | B B r O | E XK |3
JluHaMuka nmpojax 4 4 8 0 4 0 4 4
JonrocpouHble MepcreKTUBbI 0 0 6 0 12 |0 6 0
EMKOCTH pBIHKA 0 6 3 0 0 6 3 3
DKoHOMHUYECKUE (PaKTOPBI 5 5 0 5 10 |5 5 0
Ce30HHOCTB 3 0 0 3 3 6 0 3
DuUpPMbI KOHKYPEHTHI 10 |5 5 10 |5 5 5 5
OTHoICHME:! 3aTpaThl Ha 3 3 0 6 3 0 0 3
MapKETUHT/TIPOIAKHI
Wmnx pupmsl 0 2 0 2 2 2 0 4
Jenexuble pecypcbl 6 0 6 6 6 0 0 0
IOKyIareaen
COBITOBBIC YCTIOBHUS 6 0 6 6 6 0 0 0

Bonpocs! u 3aganus:

1. C nomompio Oa/uIbBHOIO METOJa OLIEHUTE IPEACTaBICHHbIE PBIHKA C MO3UIUH
IPUOPUTETA UX OCBOEHUSL.

2. VYcraHoBuTe 3HaueHUE KOI(PPUIIMEHTOB BECOMOCTH (3HAUMMOCTH) Ka)XJ0ro U3
KpUTEPUEB OLICHKH PbIHKA, TaK, YTOOBI MX cyMMa Oblia paBHa 1. O0ocHyiiTe cBOM BHIOOD.

3. IlpoBeauTe OIEHKY MPEACTABICHHBIX PHIHKOB C YUETOM KOI(PPHUIIMEHTOB BECOMOCTH
OTJIENIbHBIX KPUTEPUEB.

4. CpaBHUTE MOJIy4€HHbIE PE3YIbTAThl IPUOPUTETHOCTH OCBOCHUSI PHIHKOB 110 OATNIBHOMY
METO/Iy U C Y4eTOM KOI(DPUIIEHTOB BECOMOCTH KPUTEPUEB.

3amanue 2

®upma mnponaer cBoil ToBap B 4 pernoHax. McxomHas uH@oOpManus o KOJUYECTBE
NOTEHIMAIbHBIX MOKyNarenaeil ToBapa (upMbl, 00beMe MOKYIOK €€ TOBapa B CPEIHEM OIHUM
MOKyIIaTeJIeM B TOX, OKMJA€MOM YBEIMYECHMHM WM COKPAILCHWHM [OJIM PBIHKA B pE3yIbTaTe
KOHKYPEHLIMH, 3aTpaTax Ha U3ydeHUE PbIHKA B KQKJIOM U3 PETHOHOB IIPUBECHA B TaOIUIIE

ITokazarenu Pernomr
1 2 3 4

1. Uucno noTeHHanbHbIX MOKYIaTeleH,

Yell. 1500 2200 2800 1100
2. TopoBoii 00BeM MPUOOPETCHHOTO

ToBapa B pacdyere Ha 1 mokymarens, | 4000 5000 3000 3000
py0./ron +0,2 -0,1 -0,3 +0,2
3. Oxunaemoe u3MeHeHre 1o peiaka | 500 400 600 300
4.,  3arparbl Ha H3y4YCHUE PBIHKA, TBHIC.

pyo.

BOHpOCBI " 3aJaHH s

1. Kakoit 00beM peanu3aiiiu TOBapa MOXKET MOMYyIUTh (PHpMa B KOKIOM peruoHe?

2. IlpopankupyiiTe peruoHbI MO MPUOPUTETHOCTH TOCTABKH TOBapa (pUpMbI.

3aganue 3

Ha mpeanpusitun mnaHupyeTcsi TPOU3BOJCTBO HOBOTo ToBapa. Okuaaemble OOBEMBI
BBIITYCKa, COOTBETCTBYIOIAS 1I€HA 32 €AUHUILY TOBapa U MpsAMbIE 3aTPaThl IPUB ACHBI B TAOIHUIIE
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OO0beMBbl BBIITYCKa TOBapa SIBISIOTCS MPEACTBHBIME IS COOTBETCTBYIOIMX IIEH M MPSIMBIX
3aTpaTr. MHBIMH cioBamu, Jr000€ MPEBBILICHHE OJHOTO M3 OOBEMOB IMPOM3BOJACTBA TpeOyeT
UCIIONIb30BAHMS CIICAYIOUMX, Ooyiee HM3KMX IIeH M MpsAMbIX 3arpar. KocBeHHBbIE 3aTpaThl
oxxuaarTcs B pazmepe 200 Toic. pyd. pu JIF0O0M 00BeMe MPOU3BOACTBA 10 U BKIoUas 40 ThIC.
IIIT.

[Ipu npeBBIICHUH ATOTO BBIMYCKAa KOCBEHHBIE 3aTpaThl OyayT cocTaBiaTh 240 ThIC. pyo.

O06beM pou3BoOJICTBA TOBApA Lena 3a 1 ToBapa [Ipsimble 3aTpatel Ha 1 ToBapa
(uur.) (py6) (py0)
10000 120 96
20000 112 90
30000 105 85
40000 100 82
50000 96 80
60000 90 79
70000 84 78
80000 80 77

Bonipock! u 3ananus

[Mpunste pemenne 00 o0beMEe NPOU3BOJACTBA TOBapa M YCTAaHOBUTh Ha Hee
COOTBETCTBYIOIIYIO PBIHOYHYIO I[EHY TaK, YTOOBI 3TO ObLIO HanboJiee BHITOIHO IS (PUPMBI.

3amanue 4

B HOBOM Tromy dupma mimaHuUpyeT HMPOM3BOACTBO HOBOI mpoaykuuu. llepBoHavanbHbIE
WCCTIEOBAaHUs MOKA3bIBAIOT, YTO BO3MOXKHA €€ Mpojaka MO YEThIPEM pa3IUYHBIM II€HaM.
JlaHHBIE MO Ka)KJOMY BapHaHTY IIEHBI TPUBEICHBI B TAOJIHIIS

BapuanTsl
ITokazaTenn 1 5 3 7
1. Ilena, pyo. 90 75 60 84
2. Tlpsimble 3aTpaThl HAa €MUHULY IPOIYKINH, pyo. | 45 95 60 84
3. BExeromnsiii 00beM Mpoax, THIC. IIIT. 600 400 250 120
4. ExerogHble 3aTpaTbl Ha COBIT, ThIC. PYO. 15000 22500 15000 10500
5. KanwuranbHbIe BIOXKEHHS, THIC. PYO. 12000 9000 6000 4500

Kanuraneubie BIOXeHUs GUPMBI OyIAyT MOTHOCTHIO CAMOPTHU3UPOBAHbI B TeueHuu 10 j1eT.
ExxerogHpie HOpPMBI aMOPTU3ALMK HA MPOTSHKEHUU 3TOTO CPOKA OAMHAKOBBI. OTUHCIECHHUS U
Hajoru W3 npubsu coctaBisitor 60%. Ha mpon3BoACTBEHHBIE HCCIEAOBAHUS M pa3pabOTKH
dbupmoit yxe uzpacxomoano 3000 Twic. pyo.

Bonpocs! u 3ananus

1. IlpoBectn aHanmM3 aNbTEpHATHUBHBIX II€H, MaHHBIX B TaOmune. Kakas 1ena Oymer
HauOomnee BbITonHON? HeobOxoaumo ydecTb, yTo eciau (upMa OTKaXKeTCs OT MPOM3BOJCTBA
HOBOW MPOJYKIIMH, TO BIIOKEHUS AaHAJOTMYHBIX CPEJACTB B PACIIMPEHHE TPAAUILMOHHOIO
MPOM3BOJICTBA IPUHECET €1 10X01 B pazmepe 7% OoT 00Imeid CyMMBI 3aTpar.

2. Kak ©Ob1 Bl ucnome3oBaym 3000 ThIC. pyd., HM3pacXoJOBaHHBIE Ha
PEaPON3BOACTBEHHBIE HCCIEI0OBAHUS U Pa3pabOTKu?

Konmponwvusie 6onpocur:

1. IToyemy uHbOpMaIIUsI CYUTACTCS OCHOBOM yIPaBICHUYECKUX PEIICHH ?

2. Onpenenure NOHATUS «ONPEACIEHHOCTbY, «HEOIPENETIEHHOCTb) U «PUCK»?
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3. Kak o1ieHMBaIOTCs pUCKH IIPU YIPABJICHUH NIPEANIpUsTUEM?

4. Kakue Buibl puckoB BaM u3BecTHbI?

5. YeM 4MCTBIE PUCKH OTJIIMYAIOTCA OT KOMMEPYECKUX PUCKOB?

6. Kakue MeTo/1pl CHUIKEHUS CTENIeHH pucka Brl 3HaeTe?

7. B xakom Buje oopmiisieTcs: HHGopManus Uit pa3padOTKU YIIPaBIEHUYECKUX pelieHUi?

8. B 1eM 3axmrouaeTcss METO/1 CTpaxoBaHUs pucKa?

9. C moMoIIpI0 KaKuX METOJIOB 00padaTsiBaeTcst MHGOpMAIIMs O BHEIHEH cpene?

10. Kakue MeTo1pl MPOrHO3MPOBAHUS UCIIONIB3YIOTCS MPU aHAIN3€e aJIbTEPHATUB?

11. Kakue TexHUYecKue CpelICcTBa WCHOJB3YIOTCS TPU MOATOTOBKE U 00paboTke
uH@opMalnu 0 BHELHeHN cpefe?

12. Kakue ocHOBHBIE (DaKTOpHl BIUSAIOT Ha TMpolecc pa3padOTKu U MPUHATHS
YIPaBJICHYECKUX pEIIeHM?

IIpomposkuTeibHOCTD 3aHsiTHS — 12 yacoB / 3 yaca

IpakTnyeckue 3ansatus 22-23

Bun npakruueckoro 3aHATHS: NPAKTUKYIOUME YIPaKHEHUS, aHaIU3 KOHKPETHOM
CUTYallUH.

Tema u conepkanue 3aHATHSA: «MeTOIbl COINIACOBAHUS W YTBEPXKICHUS PpEILICHUI»,
«MeTob! OLEHKH Y(PPEeKTUBHOCTH PELICHUI»

Mertonuka oneHkd 3(dekruBHOCTH pelieHus. KomudyecTBeHHas M KaueCTBEHHAs OI[CHKa
yIpaBJeHUYECKUX pelieHuil. Pacyer coBOKymHON 3(peKTHBHOCTH yHpaBiIEHUYECKUX PEIICHUI.
Pacuer s(pekTMBHOCTH peleHUH MO BBINOJIHEHUIO OTJAENBHBIX YHPABJIEHYECKUX (QYHKIMH
(mpakTukyromee yrnpaxHeHue). DakTopbl TOBBIMICHUS J(PPESKTUBHOCTH  YIPABJICHYECKUX
peteHuii (pa300p KOHKPETHOM CUTYallUN).

B npouiecce mpakTH4eCKOro 3aHATHS IPOBOANUTCS MPAKTUKYIOIME YIIPAXKHEHUS IO OLIEHKU
3(pQPEeKTUBHOCTH  YIpaBiIeHUECKUX pemeHuid. [IpoBomuTcss pa300op KOHKPETHOW CHUTYyallHH
«[Ipou3BoacTBEHHAs NEATEILHOCTh HA OTPAHUYEHHON TEPPUTOPUN»

Lens 3anaTUsA: GOPMHPOBAHUE MCXOAHBIX IMPEACTABICHUM O METOAAaX U TEXHOJIOTHUSX
COTJIACOBAHUS M YTBEP)KACHUS pEleHUH, a Taroke (GOPMUPOBAHUE MCXOAHBIX MPEICTABICHUN O
HEO0OXOIMMOCTH U BO3MOXHOCTH OLIEHKH 3(PPEKTUBHOCTH MPUHATHS PELICHUH, METOaxX OLIEHKU
3((hEeKTUBHOCTH YIPABIEHYECKUMH PEIICHUSIMU.

[pakTrueckue HaBBIKH: CIIOCOOCTBOBATH (POPMUPOBAHUIO HABBIKOB U YMEHHH B 00JacTu
METO/AUKU OLIEHKU Y(PPEeKTUBHOCTU YIPABJIEHYECKUX PELICHUI.

CopnepxaHue NPAKTUUYECKOTO 3aHSTHSI OXBATHIBAET KPYT BOIPOCOB O METOJNAX OLICHKU
3(PEKTUBHOCTH YIPABJICHYECKUX PEIICHUH, CYIIHOCTH METO/IA 3aTPAThI -IPUOBLIb.

B pesynbraTe u3ydeHUs AaHHOM TeMbl CTYIEHT JOJKEH MMETh IPEJICTABICHUE O METO/aX
U TEXHOJOTMAX COITIaCOBAHMS M  YTBEPKIACHMSA DPELICHUN, KOHTPOJII  pa3MEICHUS
VIPaBJICHYECKUX PEIICHUI, YMEThb OpPraHU30BHIBATH IPOIECC COIVIACOBAHUS U YTBEP)KICHUS
pelLeHnH, KOHTPOJIS 3a UX peannu3alnel, BiaeTh HaBbIKaMU [TPOBEICHHS KOHTPOJIS peaan3aluu
YIPaBICHYECKUX PEIICHUH, 3HaThb METObI OLICHKH YIIPaBJICHUYECKUX PEIICHUH, YMETh aleKBaTHO
U HE MpeIB3SITO OleHUBaTh A(P(EKTUBHOCTH YIPABIEHUYECKUX DPELIEHUU, BIAJETh HaBbIKAMU
IPUHUMATh 000CHOBAHHBIE PEILICHUS.

AHnanuz koHkpemuou cumyayuu

IIponuxnosenue Ha 3apy0edtCHblIl PLIHOK.

®upma X (repmanusi) Oosee 20 jeT crnenUaTU3UPYETCs] Ha IMPOU3BOACTBE apMaTyphbl U
NPUHAUIEKHOCTEN JUI1 BaHHBIX KOMHAT U BOJOIPOBOJHOM CHCTEMBI (KpaHbI, Y3/bl, AYLLEBOE
obopynoBanue). dupma mnpesyiaracT CBOK MPOAYKIIHIO KaK JUIsl JOMAIHUX XO3IUCTB, TaK U JIJIs
Pa3IUYHBIX OpraHu3aIHii.
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Jons ¢upmbl Ha BHYTpeHHEM pbiHKe — 32%, Ha peiHke Ppannuu — 8%. bensruu — 3%, a
KpylHasi aMEepHKaHCKash TOProBas KOMIIAHUs €XKEroJHO 3aKylmaeT okojio 4% mIpou3BOAUMOMN
npoaykiuu ¢upMel s npoaaxu B CIIA (monst 6%). OOumii exeroqHsiii 000pOT KOMIAHUH
npesbimaeT 40 MIIH. MapoK, a IO YKa3aHHBIM PBIHKaM - 25 MJIH. MapoK.

Juddepenunanus NPOAYKIUU HPOU3BOAUTCA (QUPMONM MO pa3Mepam, LBETY, CTUIIIO,
oTaenke (METaNTMYECKOW M IUTACTHKOBOM), YTO JaeT BO3MOXKHOCTh 3aHATH OoJiee MPOYHBIC
PBIHOYHBIE TO3ULIHH.

HenaBno ¢upma X 3aka3ana wucciaenoBaHue pbelHKa B Poccun. OOHazexuBaronme
pe3yabTaThl MOOYIMIIM (UPMY K aKTHBHOMY BHEJPEHHUIO HA POCCUMCKUN PBIHOK, HAMETHB CPOK
BHEJIPEHUS — OJIH IO/,

Bomnpocs! u 3aganusi.

1. IlopexomenayiiTe ¢upme MyTH BHEAPEHUsS HA PHIHOK Poccui.

2. VKaxuTe MNOTCHUHAJIbHbIE TPYAHOCTU.CBS3aHHBIE C KaXIO0H BO3MOKHOCTBIO
IIPOHUKHOBEHU S HA PBIHOK.

3. BeiOepure Hambonee TMNPEANOYTUTENBHBI METON TPOHUKHOBEHUS (UPMBI Ha
POCCUMCKUI PHIHOK.

4. Ilpennoxxute MyTH TOBAPOABHMIKEHUS M paclpeieIeHUsI TOBApOB (PUPMBI Ha POCCUICKOM
PBIHKE.

Hnousuodyanvuvie npakmuxyowue ynpaxcHeHus

3ananue 1

B kxonguTepckoli M Hadalne KaXKJIOTO IHsS HYKHO PEIMTh BOIPOC O TOM, CKOJBKO
NUPOXKHBIX HEOOXOIMMO HMMETh M 3amace, 4ToObl YIOBIETBOPUTH crpoc. CebecTouMOCThb
KaKAoro nupoxkHoro — 1lpy0., a mpomaercs ono mno 20py0. 3a umyky. IIpomath
HEBOCTPEOOBaHHbIE MUPOXKHBIE Ha CIEAYIOUMU E€Hb HEBO3MOXKHO, TOATOMY OCTATOK OOBIYHO
pacripojaercsi B KOHIle JHA 1o 5py0. 3a mryky. Cpoc Ha MUPOKHBIE B MPEAbIAYIIME JHU ObLI

CIIEYIOIIM:

Cnpoc HanupOKHBIE B IEHD 1 2 3 4
Yacrora cnpoca 5 10 15 15
BepositHOCTh TOKYIIKH 0,1 0,2 0,3 0,3 0,1

Onpenenute, kKakue (HAKTOPHI OKA3BIBAIOT BIUSHUE HA KOJIEOAHUS CIIPOCa HAa TUPOKHEIE.

Hcnonp3yss MeToA TUIaTeXHOM MaTpulbl ([0 KPUTEpUSM MAaKCMMakca, MaKCHMMHA,
MUHHMMAKCa), OMPEENIUTE, CKOIbKO MUPOKHBIX JOKHO IPOU3BOAUTHCS B HAUAIe KAXKIOTO JTHS.

3ananue 2

®upma BbIOMpaET OJHY M3 TPEX MPOU3BOACTBEHHBIX TEXHOJOTHH, KaKIas U3 KOTOPBIX
OTIIMYAeTCs pa3HbIM COUYETAHHEM HCIIOJBb3YeMbIX PECypcoB (Tpyla W MaTepHasioB), TaOIHII.
Hena equuuirs Tpyaa - 200 nos., a equHuIlsl Mmatepuana — 400 gost.

XapakTepucThKa TEXHOJIOTHH MPOU3BOJICTBA TOBAPOB

Texaonoruu
O0BeM A 5 B
BBITYCKa
ToBapa 3aTpaThl 3aTpaThl 3aTPaThl
Tpyaa Marepuana | Tpyaa Marepuaia Tpyaa | Marepuaia
1 9 2 6 4 4 6
2 19 3 10 8 8 10
3 29 4 14 12 12 14
4 41 5 18 16 16 19
5 59 o 24 22 20 25
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0 S5 7 33 29 24 32
7 120 8 45 38 29 40

Bormpock! 1 3ananust

1. Ompenenure, Kakyl0 TEXHOJOTWIO BBIOEpET (UpMa NHpU KaXIOM OOBEME BBITyCKa
TOBapa.

2. Kak u3MeHuTCst BBIOOP TEXHOJIOTUU (DUPMOM, €CITH IIeHA SAUHMIIBI TPYAa YBEITUUUTCS 10
300 momt., a ieHA €AMHUIIBI MaTEpHUalia OCTAaHETCS TIPEKHEH ?

3aganue 3

[TpomblliTIEeHHOE TPEANPHUATHE TPOU3BOAUT 3eMIIepoiiHbIe MaMHbl. COBIT MaIllH TaAaeT.
PykoBoaMTENs MpEANMPUSITUASI TIPUHSIT PEIICHHE O BO3MOXXHOCTH OILUIATHI MPOIYKIIUU B BHJIC
JTu3UHTa. B KauecTBe JM3WHTOMATENS BHICTYIIAET CaMO MPEANpUsITHE. MalMHBI CTal YXOJIUTH C
npeanpusatus ObicTpee, yeM (UHAHCOBOE MOIMOJHEHUE pacyeTHOro cuera. Yepes ronx paboTh
MPUIDIOCH OTKA3aThCS OT ITOW CHUCTEMBI. Torja TJIaBHBIH SKOHOMHUCT TPEIJIONKHUIT Pa3IeiuTh
paboumii mepcoHall MPENNpHATHS Ha TOCTOSHHYIO M BPEMEHHYIO 4acTh. [lOCTOSIHHasl 4acTh
nepcoHana paboTaeT He3aBHUCHMO OT 00beMa cOBbITa MAlllMH, 2 BpeMEHHAss — B 3aBUCHMOCTH OT
KOJIMYECTBA IMMOCTYMUBIIMX 3aKa30B.

Hcrnonb3yst TaHHbIC TaOJNHIIBI, OIEHUTh YKOHOMUYECKYIO d(DPEKTUBHOCTD JBYX pEIICHUMN
JIBYMsI METOJIaMU: 110 COMOCTABIICHUIO KOHEUHBIX PE3YJILTATOB U M0 KOHEUHBIM pe3yIbTaTaMm.

O6beMm
OO6ume 3aTpaTsl B [TpuObLIL MITH.

[Ipunstoepemenue peanu3anuunpoIyKIu MeCAI MITH. py6 ¥6

U B MECSILI MJIH. pyO. - BYO- Yo
Opranu3zanus JM3UHTA 8,051 8,234 -0,183

Jlenenue
[lepconasia Ha TOCTOSTHHYIO U 8.051 6,537 1,514
MEePEMEHHYIO YaCTH

3ananue 4

Nmeercst nBa BapuaHTa (pUHAHCHPOBAHHS CTPOUTENBCTBA C PA3HBIM pacHpeeieHHEM
oOmieit cymmbl uHaHCHpoBaHUA 10 rogaM (tabmuna). [IporenTHas craBka 3a kpenutsbl 20% B
TOJI.

BapuanTtsl 1-firon 2-oii rot 3-mii ro] 4-p1ii o1
Bapuanr 1

250 250 250 250
(MiH. pYyO.)
Bapuanr 2

50 150 300 500
(MJIH. pyO.)

OmnpenenuTh: KAKOH BapuUaHT BBITOJIHEE U KAKOBA pealibHasi CTOMMOCTh ITPOEKTA.

3aganue 5

OO6umii cOpIT mponykuuu GupMel B ropoaax A, b, B BrIOpaHHBIX B KauecTBe OOBEKTOB
ornleHKu dS(PpeKTUBHOCTH periaMbl, cocTaBisl 3600 KOHTEHHEPOB MPOAYKIIMHM N0 Havaia
pexiambl U 6400 KOHTEHfHEPOB MOCiE €€ MOABICHUS. B «KOHTPONBHBIX» (HE MOJBEPTLIMXCS
pexname) ropoaax I', I, E o6sem nponax coctasisut 4600 KOHTEHEPOB B MEPBOM MEPUOJIE U
5750 — Bo BTOpOM.

[loutoBas pexiama C MOMOIIBIO CIEHHATBHBIX OYKIETOB oOecreumnia MmoxydeHue 3aKa30B
obumm oobemom 600 xoHTelHEpOB B roposax A u b (B ropoae B paccbuika He Tpon3BOANIIACS).
B ropogax A. b, B Tawke Oblsla paBHOMEpHO 3a/IeliCTBOBaHa TeJIeBU3MOHHAs pexinama. Kpome
TOTO, B ropojic B mpumeHsiacek paguopexiama.
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Pacxonpl Ha pexiamy B 9TUX TOpojiax B 0OIIel cCymMMe COCTaBUIIU:

) tenepexnama — 110 Teic. mon.,

e  pamuopekiama — 12 ThIC. AOJL.,

e  ajnpecHas pacchliaka OykineTtoB — 12,5 Thic. AOMIL.

[Ipomaxka Kaxaoro  JOMOJHUTEIBHOTO  KOHTEWHEpA  MPOAYKIMU, 32 BBIUETOM
TPAHCIOPTHBIX PacXoJI0B, HO HE BKIIIOYas 3aTpaThl Ha pexiamy, AaeT GupMe JOMOJIHUTEIBHYIO
npuObLIb B pazmepe 0,2 ThIC. O

Jns pexnamoateneil, CaMOCTOATEIBPHO MU3TOTOBIIAIOMMX U PACI POCTPAHSIONMX PEKIIaMY,
BO BCEX I'OpOJax YCTaHOBJIEH MyHHIIUNIAIBHBIN HAJIOT B pazMepe 5% OT BEIMYMHBI PACXOJ0B Ha
peKnamy.

Bonpocs! n 3aianus:

1. Kakyro wdacTte mpupocTta HaTypaldbHOrOo oObeMa MmpoAax (B MPOIEHTaX OT
MepPBOHAYATILHOTO) MOKHO OTHECTH 32 CUET PEeKIambl?

2. KakoBa 00mast 3¢xpeKTHBHOCTh BCEN peKIaMHON KOMITaHUH?

3. KakoBa >(pekTHBHOCTE NEHCTBUS KaXKI0TO BHAA pekinaMbl? [IpuBeauTe pacyersl, nmes
BBHUJy YTO B KKJIOM U3 TOPOJOB IKCIIEPUMEHTAIBHON TPYIIBI 00BEMBI MPOJAXKU B KaXKIIBIH
KOHKPETHBIN TTepro1 ObLIH OJTUWHAKOBHI.

3ananue 6

dopma  OCYILIECTBJISIET TOIIMB BepxHEW JkeHCKOM onexabl. (OCHOBHasg 4YacTb
MPOU3BOAUMON MPOAYKLIMHU peanusyercs BHojHe ycrnemHo. OaHako ¢upMma HCIBITHIBAET
3aTpyIHEHHUs B peajn3ainuu BeTpoBOoK. OCHOBHBIE MMOKa3aTeNu pabOThl (PUPMBI 32 PO TOJT
pHUBEACHBI B TAOIHIIE

ACCOPTHUMEHT OO0BeM POk, IIIT. Ilena 3a en/usm. pyo.
KypTru 1200 3600
[ManbTo 680 6000
BerpoBku 415 2700
3arpatsl GUpMbI 3arpatsl Ha uU3neIue, pyo. 3aTparthl 3a Toj1, THIC.pYO.
Marepuansl: KypTKa 1300
najabTo 3000
BETPOBKA 800
[psimast 3apaboTHas naaTa 560
KocBeHHbIE pacxoibl 150 750
[Ipsimble TOproBBIE 100 250
U3ACPIKKA
Pacxonpr Ha pexiamy 550
VYrpaBineHUECKHE PacXoIbl 850

®dupma momyduia 3akaz Ha 600 mr. BeTpoBOK 1o meHe 2550 pyo. 3a uznenue. [Ipu sTom
npsiMble TOPIOBbIE H3JIEP)KKM BO3bBMET Ha ceds IMOKymarelb. B pesynbTare CyIIECTBEHHOTO
pocTa MpOU3BOJICTBA 3aTPaThl HA MaTepHaIbl CHU3STCS 10 720 pyd. Ha u3nenue.

TpeOyeTcst: onpenenuTh BHITOAHOCTD MIPEIaraeMoro 3akasa

Konumponvusie sonpocur:

1. Yem oOycioBieHa HEOOXOAMMOCTh HAJEKHOW CHUCTEMBI KOHTPOJS YIPaBICHUYECKUX
peneHuin?

2. Kakue TpeOoBaHUs NPEABSIBIAIOTCS K KOHTPOJIO?

3. Kakve yHKIHY BBIMOTHSAET KOHTPOIIH?
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4. Kakue BUbI KOHTPOJIS yIpaBiIeHUYECKUX pelieHnii Bam n3BecTHb1?

5. HazoBuTte nokaszarenu >QpQeKTUBHOCTH pealu3ally YIPaBICHUECKUX PEICHUH?

6. Kakue Texuudeckrue cpeicTBa UCIOJB3YIOTCS IPU OpraHU3alui CUCTEMBI KOHTPOJIS?

7. B uem paznuune Mexay oQuIuanbHON U IMYHON OTBETCTBEHHOCTHIO?

8. Kak ocymecTBisieTcs: JeerupoBaHue MOJHOMOYUN MPH pa3paboTKe yHpaBJIEHYECKUX
pereHuii?

9. Kakue TpeboBaHUs MPEIBSBISIOTCS K JUIY, IPUHUMAIOIIEMY pelieHne?

10. Kakue Buzbpl oTBETCTBEHHOCTH BB 3HaeTe?

IIpono/kutebHOCTH 3aHsATUS — 12 yacoB / 2,5 yaca

8. IlepeyeHb OCHOBHOW W [IOMOJIHUTEJbHON y4eOHOH JIMTEpaTypbl; NepevyeHb pecypcoB
HHG} OPpMALMOHHO-TEJIe KOMMYHUKALMOHHOM ceT «HAuTepHE T, nepevYeHb
HH() OPMALMOHHBIX TEXHOJIOTIH, HE00XOAMMBIX VIl OCBOEHUS JMCIHUIITHHBI

8.1. OcHoBHas JuUTEpaTypa

OcHoBHAasI JUTEPATYPA
1. Bapeimes, A. B. OcHOBBI pa3paOOTKX YIPaBICHUYECKOTO pEIicHUs : ydeOHoe mocodue /
A.B. bapeiieB. — MockBa : DOPYM NMHDOPA-M, 2023. — 164 c¢. — (Bricmee ob6pazoBanue:
bakamaspuar). — DOl 10.12737/textbook 59f18fd67a54e9.78575180. - ISBN 978-5-8199-
0680-4. - Tekcr : anexrponnsid. - URL: https//znanium.com/catalog/product/1349710
2. bepexnas, E. B. MeToasl 1 MOy IPUHATHS VIIPABICHYCCKAX PEIICHUH: yae0. mocodue /
E.B. bepexnas, B.1. bepexHoii. — M. : HNH®DPA-M, 2019. —
https//znanium.com/catalog/document?id=354949
3. CrpoeBa, E. B. Pa3paboTka yrmpaBiieHueckuX pemieHui : yaeoHoe mocodue / E.B. Ctpoera,
E.B. JlaBpoBa. @—  Mocksa MHMHOPA-M, 2020. —I128 ¢. — (Bsicuree
obpaszoBanue:bakanaspuar). - ISBN 978-5-16-005222-9. - Tekct : snekrpoHHsii. - URL:
https://znanium.com/catalog/product/1006755
4. CwmupHoB D. A. YpapieHueckue pemeHus: yaeoHoe nocodue /3. A.  CmupHOB. Mocksa :
Mocksa : PUOP, 2022. — 262 c.
5.  banmun K.B. Ynpasnenueckue pemenus: yaeOnoe nocodue / K.B. banaun, C.H. BopoObes.
B.b. Ytxun — 10u3n., crep. -M.: U3narenscko-Toprosas kopropauus «/lamkos u K», 2022. —

494c.

Jlono/IHUTeIbHAS JIUTepaTypa

1) Judumu, A.C., YmnpaBiacHueckue pemicHHs : ydeOHoe mocobue / A.C. JIuduomr. —

MockBa : KwuoPyc, 2022. — 245 c¢. — ISBN 978-5-406-09383-2. —
URL:https7//old.book.ru/book/943071
2) Cennmepor B.JI. Meronsl NpUHATHS VIPABICHYECKHX pEIICHUM : vydel.mocobue /

B.JI. CenpepoB, T.U. FOpuenko, }O.B. Boponnora, E.1O. bpopuuna. — M. : THOPA-M, 2021
Pesxxum moctyma https//znanium.com/catalog/document?id=360995

3) VYmpasnecHueckue peleHHs [DIEKTPOHHBINA pecypc]: yuebHoe mocobue / I'. A. JlemuH ;
[lepMckuii  TOCYHapCTBEHHBI  HAUMOHAIBHBIM  MCCIEIOBATEIbCKUM  yYHUBEPCUTET.  —

OnekrpoHHble maHHbie. — llepmb, 2020. — 2,54 M6 ; 92 c. — Pexum npocryna:
http/Awww.psu.ruffiles/docs/ science/books/uchebnie-posobiya/demin-upraviencheskie-
resheniya.pdf.

8.3. Ilepeyenr pecypcoB  HH(OPMALHOHHO-TEJICKOMMYHMKAIMOHHON  CeTH
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«HHTEpHET»
1. http/www.economy.gov.ru/minec/main - -  oduIManbHBI  caliT  MuHHCTEpCTBA

HDKOHOMMYECKOro passutusi PO

2. http//www. minfin.ru — odunmaneHeiii caiT MunucrepctBa guaancos PD

3. http//www.nalog.ru - odurnansublii caiit @enaepaabHON HATOTOBOM CITY:KOBI

4. http/Mmww.gks.ru/ - oduumaneueii caiit denepanbHOil  CIykKOBbl TOCYIAPCTBEHHOM
CTaTHCTUKH

8.4. IlepeyeHb MPOrpaMMHOro 00ecmeveHUsl, COBpPeMeHHbBIX NMPod e cCHOHAIBHBIX 0a3
JAHHbIX U HH(l)OpMaIII/IOHHI)IX ClIpaBOYHBLIX CUCTEMaM
1. MicrosoftWindows
2. MicrosoftOffice
3. HaGopwl oTkpeITEIX maHHBIX [lopTama OTKpBITBIX naHHBIX Poccuiickoit denepanuu
[mpodeccuonanbHas 6a3a maHHbIX]: httpsJ//data.gov.ru/
4. baza namHbIX «Poccuiickuii OmsHec-mopran «BazaRF.ru» [mpodeccmonansHas 06aza
naHHBIX]: http//www.baza-r.ru/enterprises
5. HudopmanmonHo-cipaBouHass cHCTeMa caiita Tpynmbl komnaHuii «CoOBpeMEHHBIE
TEXHOJIOTHH YIIPABJICHUSD)
http/Awww. businessstudio. ru

6. CnpaBouHo-mnpaBoBas cuctema «KoncympTanT+» http//Awww.consultant.ru
7. VnTtepHeT-BepcHs CIpaBOYHO-TIpaBoBOM cucteMsl 'TapanT" (MHQOpMAIMOHHO-TIPABOBOM
nopran '"Tapant.py"): http//www.garant.ru

8.
9. MeToauueckne yKa3aHusi 1Jisl 00y4alOIMXCHA 10 OCBOEHUIO JUCHUIIIMHBI (MOIYJIfA)

[Ipouiecc u3ydeHUs AUCHUILIMHBI MPEIyCMaTPUBACT ayIUTOPHYIO (paboTa Ha JCKIUAX U
MPAKTUYECKUX 3aHATUAX) M BHEAYAUTOPHYIO (CAMOMOATOTOBKA K JIGKIMSAM M MPAKTHYECKUM
3aHSTUSIM) PaboTy 00yJaroIIerocs.

B kadecTtBe OCHOBHOU METOMMKHA OOydeHHs ObLTia BhIOpaHa METONMKA, BKIIOYAIOIAS -
COBOKYITHOCTh ~ MPUEMOB, C  TOMOIIPIO  KOTOPBIX  TMPOUCXOJUT  I[€JCHAMPABICHHO
OpraHW30BaHHBIN, IUIAHOMEPHO M CHCTEMATHYECKH OCYIIECTBIISEMBIA IPOIECC OBJIAICHUS
3HAHUSIMH, YMEHHUSIMH U HaBbIKAMH.

B kayectBe OCHOBHBIX (OpPM OpraHu3aluu Yy4eOHOro Mmpolecca MO JUCHUIIIMHE
«Pa3paboTKa yIpaBJICHYCCKUX DEIICHUI» B TpeIaracMod METOJWKEe OOY4eHHUS BBICTYAIOT
JIEKIIMOHHBIE (TOTOYHBIE JIEKI[MU ) U MPAKTHYECKUE 3aHATHS (C UCIIOIB30BAaHUEM HHTEPAKTUBHBIX
TEXHOJIOTUH 00ydeHMSs), a TaK *Ke CaMOCTOsTeIbHas paboTa 00yJaroIMXCH.

- NOMOYHble IeKYUU

Teopernueckue 3aHsTUs (JIGKIMH) OPraHU3YIOTCS MO MOTOKaM. Ha nekiusx uznararorcs
TEMBbI JTUCIUIUINHBI, MPEAYCMOTPEHHbIE pabodel MporpamMMoil, akieHTHpyeTcs BHUMaHUE Ha
HanoOoJee NPpUHOUIIAAJIBbHBIX W CJIIOKHBIX BOIIPOCAaX AMCHUIIIIMHBI, YCTaHABJIIMBAIOTCA BOIIPOCHI
JUIL CaMOCTOSITENIbHOM MpopaboTKU. Psan TeM AMCUMIUIMHBI W3IAraloTcs C HCIOJIb30BaHUEM
MHTEPAKTUBHON (DOPMBI MPOBEICHHS JICKIIMOHHBIX 3aHATUN: MPOOJIEMHBIC JICKIUH C 3apaHee
MOCTaBJICHHOW MPOOJEMOl U CHCTEMOH JTOKIAI0B CTYIEHTOB JJIUTEIbHOCTHIO O 5-10 MHUHYT.
Koncrnekr nexuuit siBisiercss 0a30ii Mpu MOJArOTOBKE K MPAKTHYECKUM 3aHSATHUSM, K SK3aMEeHaMm, a
TAKOKE CAMOCTOSTEIIBHON HAYIHOU JIEATCILHOCTH.

N3noxxenne JIGKIMOHHOTO MaTepuaia PeKOMEHIYETCS MPOBOJUTH B OpME npoOIeMHbIX
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qekyuti. CMBICITIOBasi Harpy3ka JIEKIIUM CMEIAETCS B CTOPOHY OT U3JIOKEHUS TEOPETHUYECKOTO
Mateprana K (GOPMHUPOBAHWUIO MOTHBAIIMH CAMOCTOSITEIIBHOTO OOY4EHHS 4Yepe3 MOCTAaHOBKY
npoOiieM 0OydeHHsS M TOKa3 MyTell pemeHus mpodecCuoHalbHBIX MPOOIEM B paMKaxX TOH HIIU
WHOU TeMbl. [Ipr 3TOM OCHOBHBIM METOJIOM BEICHUS JICKIIMHU SBJISICTCS METOJ MPOOJIEMHOTO
W3JI0KEHU S MaTepuala.

- IPAKTUYECKUE 3aHATUS

[Ipaktuueckue 3aHsATHA 10 AucHUIUIMHE <«Pa3paboTka yIpaBICHYECKUX PEIICHUN»
MPOBOJIATCS C LIETBI0 MPHOOPETEHUs TPAKTUUECKIX YMEHUN U HAaBBIKOB B 00JIaCTH pa3pabOTKH,
NPUHATHUS U PEATU3alUH YITPABJICHUYECKUX PEICHUH .

[Ipaktudeckas paboTa 3aKTOYaeTCsS B BBIMOJIHEHUHM CTYACHTaMH, IOJ[ PyYKOBOJCTBOM
MpernojaBarens, KOMIUIEKCa Y4eOHBIX 3aJaHWil HAmpaBIIEHHBIX Ha YCBOCHUE HAy4HO-
TEOPETUYECKUX OCHOB pa3pabOTKU YIIPABJIICHUECKUX PEIICHUM, MPUOOPETEHHE MPAKTHICCKUX
HaBBIKOB OBJIQJICHUS METOJAMU TPAKTHYECKONH paboOThl ¢ TNPUMEHEHHEM COBPEMEHHBIX
UH(QOPMAITTOHHBIX u KOMMYHHUKAIIHOHHBIX TEXHOJIOTHH.
[IpoBeneHMENPAKTHYCCKUX3aHATUHOCHOBAHO HA HCIOJB30BAHUM  HWHTEPAKTUBHBIX  (QopM:
CEMHUHApbI C 3aC/IyIIMBAaHHEM M OOCYKICHHUEM JOKIAIOB C MPE3CHTAIUsAMHU, padoTa B MalIbIX
rpynmnax, AMCKYCCHU.

- Huckyccus — 0OCYKIeHUE Kakoro-JInOOBOIpoca, MPoOIEeMbI, PACCMATPUBACTCS Kak
METOJI, AKTHBH3UPYIOIMK mpoluecc OOydeHHUs, H3YUYCHHS CIIOKHOH TEMBI, TEOPETUYECKOMN
npoOieMbl. BakHOW XapaKTepUCTHKOM JUCKYCCHH, OTIHMYAOICH ¢€ OT APYrHX BHJOB CIIOPA,
SIBJISICTCS apryMEHTHPOBAHHOCTH. OOCyKmas IHCKYCCHOHHYIO TpoOJieMy, KaKaas CTOPOHa,
OTIMTOHUPYS MHEHHIO COOECEeTHHUKA, apryMEHTHPYET CBOIO MO3UMHUI0. OTIMYUTEIHHOW YepTOM
JUCKYCCUU BBICTYIAeT OTCYTCTBHETE3UCA, HO HAJIMYME B KAueCTBE OOBEIUHSIONIETO Hauasa
TEMBI;

- Jloxnao ¢ npezenmayueti — MyOIUYHOE, Pa3BEPHYTOE COOOIICHHE MO OMPEACTEHHOMY
BOINPOCY, OCHOBAHHOE Ha TMPUBJICYCHUM JOKYMEHTAJIBHBIX JAHHBIX, C BHU3yaJld3al[UeH
MPEACTABIISIEMOTO MaTepuaa;

- Paboma 6 manvix epynnax. CTyA€HTHI, Kak Oyaylpe CIenHalrCThl, TOJDKHBI TpHoOpecTH
BO BpeMsi OOydeHHsI YMEHUS M HaBBIKM PabOThl B KoMaHzae. OOyuyeHHE B MalbIX Tpymmax
(KOMaH[IE), COTJIACHO OMNpPEICIICHUI0O — COBMECTHAs ICSATEIbHOCTh CTYJACHTOB B TPYMIE TOJ
PYKOBOJICTBOM JHJEpa, HApPABJICHHAs Ha pellleHHe OOIIeH 3aauu ¢ JIeNeHUEeM MOJTHOMOYHH,
OTBETCTBEHHOCTH M B3aMMO3aMEHSIEMOCTH, MPUBOJAIAS K CHHIPreTHYECKOMY JPPEKTy OT
CJIIOKEHHS Pe3yJbTaTOB WHAMBHAYAJIbHONW pabOThl 4ieHOB KoMaHbl. Llens paboTel B KOMaHe
IPU BBINOJIHEHUHU 33/IaHUsI — Pa3BUBATh KOMMYHHKATHUBHBIC HABBIKA M JIMYHOCTHBIC Ka4eCTBA.
CryneHueckas rpynmna — 3TO, KaK MPaBHUIIO, CIOKUBIIMICS KOJUIEKTUB, B KOTOPOM OIpEeIICHbI
CUMITATUX U aHTUNAThHu. [1o3TOMy, MJIs BBIMOJHEHUS 3aJlaHHs TPEANOJIaracTcs OpraHu30BaTh
KOMaH bl U3 4-5 CTyJEHTOB 0 NPUHIIUITY UX ICUXOJIOTHYECKOW COBMECTUMOCTH.

- Ananuz konkpemmuoucumyayuu. KoOHKpeTHasi CUTyalusi — 3TO JI000€ COOBITHE, KOTOPOE
COJIEP)KUT B ceOe MPOTUBOPEUME HWIJIM BCTYMAET B IMPOTHBOPEUYHE C OKPYXKAIOIIEH CpEeIoi.
Cutyauuu MOTYT HECTH B ce0e Kak MO3UTUBHBIN, TaK U OTPUIATENBHBIN ONBIT. Bee cutyanun
JIEJSITCS. Ha TTPOCThIC, KPUTUUECKUE M SKCTPEMAIIbHBIC.

- Jlenosas uepa. JlenoBas wurpa - 3TO METOJA TPYIIIOBOIO OOyYEHHUS COBMECTHOU
JIESTEIIBHOCTA B TPOIIECCEe pelieHUs] OONMX 3aJad B YCJIOBUSAX MAKCHUMAJIbHO BO3MOXHOTO
NpUOIMKEHUSI K peaTbHbIM MPOOJEMHBIM CUTyalusM. JlemoBbie UTpbl B MPodecCHOHAITBHOM
00y4eHHU BOCIPOHU3BOIAT ACUCTBUS YYACTHUKOB, CTPEMSIMXCA HAWTH ONTHUMAIbHBIE MYTH
pelieHrsT TPOU3BOJICTBEHHBIX, COLMAIBHO-IKOHOMHYECKUX MEJAarOTMUECKUX, YIPaBICHUYECKUX
U Jpyrux mnpooOiem.

Hauany ogenoBoii  uWrpel  OpeliecTBYeT  U3JIOKEHHWE MPOOJIEMHON  CHUTYyallHH,
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dopMupoBaHue WEIM M 3aJad WIPbI, OpraHU3alMs KOMaHJ M OIpeAeieHUuEe HUX 3aJaHuil,
YTOYHEHHE POJU KaXIOTO0 M3 YJACTHUKOB. B3anMoneicTBHE YJaCTHHKOB HTIPBI OMPEENAeTCs
IpaBUJIaMH, OTPAKAIOIMMMU (AKTUUYECKOE IIOJIOKEHHE el B COOTBETCTBYIOLICH o00iacTu
nesrenbHOCTU. [lofBeneHe UTOrOB M aHalW3 ONTHUMAJIBHBIX PEIICHHUI 3aBEpLIAIOT JEIOBYIO
urpy.

C mnoMomplo JE€T0BOM MIPhl MOXKHO OINPEACIUTh: HAIMYME TAKTUYECKOro U (WJIu)
CTPaTErnyecKOro MBIIUIEHUS; CIIOCOOHOCTh aHaJIM3UpOBaTh COOCTBEHHBIE BO3MOKHOCTH H
BBICTAMBATh  COOTBETCTBYIOIYIO  JMHHUIO  TOBEICHHS;  CIIOCOOHOCTH  aHAIM3HPOBATH
BO3MO>KHOCTH ¥ MOTHUBBI JIPYTUX JIIOJIEH U BIUATH HA UX IMOBEACHUE.

[IpakTudeckue 3aHSITUS CIOCOOCTBYIOT OoJiee TITYOOKOMY NMOHHMAHUIO TEOPETUUYECKOTO
MaTepuana ydeOHOro Kypca, a Takke Pa3BUTHIO, (JOPMUPOBAHUIO M CTAHOBJICHHIO Pa3IMYHBIX
YPOBHEM COCTaBIISIIONIMX MPOdeCcCHOHATEHON KOMIIETEHTHOCTHU CTY/IEHTOB.

- caMOCTOsITeTIbHAsE paboTa 00yJarOIIXCST

Llenpto camMOCTOSTENBHON (BHEAYAUTOPHOM) pabOThl OOydarommxcsi sBiseTcss oOydeHue
HaBbIKAM  pabOTBl €  HAYYHO-TEOPETHUYECKOH, IEpUOANYECKON, HAyYHO-TEXHHYECKOU
JUTEPATypOl M TEXHUYECKOM JOKYMEHTAalHel, HeOOXOAUMBIMU MJIsi YITYOJIEHHOTO H3y4eHUs
TUCHUIUTMHBL «Pa3paboTka YINpaBJICHUYECKUX pEICHUUHA TPEANnpUATHH (B OPraHU3allHiH)», a
TaKKEe pa3BUTHE Y HUX YCTOMYMBBIX CHOCOOHOCTEH K CAMOCTOSATEIBHOMY HW3YYEHUIO U
U3JI0’KEHU IO TTOJTydeHHOW HH(OpMaLuH.

OCHOBHBIMH 3a/Ja4aMH CAMOCTOSITEIbHON paboThl 00YyJatONMXCS SBISIOTCS:

. oBJaJicHNE (PyHIAMEHTAIBHBIMHU 3HAHUSIMH;

= HapaboTKa MpodecCHOHAIBHBIX HABBIKOB;

. MPUOOPETEHHE OIBITAa TBOPUYECKON U MCCIIEIOBATEILCKON JIEITETLHOCTH,

= pa3BUTHE TBOPUYECKOW WHUIIMATHUBBI, CAMOCTOSTEIRHOCTH M OTBETCTBEHHOCTHU
CTY/IEHTOB.

CamocrositenbHas paboTa CTyA€HTOB IO jucuumianHe «Pa3paboTka yrnpaBieHYecKHX
peleHui» obecrneynBaer:

= 3aKpeIlJICHUE 3HAHUM, IIOJYy4EHHBIX CTYJEHTaMM B IIpolLiecce JEKIUOHHBIX U
MIPAKTUYECKUX 3aHATUH;

. dopMupOBaHUME HaBBIKOB pabOThl C MNEPUOJUYECKOH, HaydHO-TEXHUUYECKON
JIUTEPATYPON U TEXHUYECKOU JTOKYMEHTALUK;

. NpHOOpPETEHHE ONBITAa TBOPYECKON U MCCIIEAOBATEIBCKON eI TEIbHOCTH;

= pa3sBUTHE TBOPYECKOM MHHUIMATUBBI, CAMOCTOSATEIBHOCTM W OTBETCTBEHHOCTH
CTYICHTOB.

CamocrosTenbHas padboTa sIBJISIETCS 0053aTeNbHOMN Ul KaXKA0ro 00y4aroIerocs.

®opmMbI CAMOCTOATEIBLHOM Pad0oThI

CamocrosiTenibHass paboTa 3aKiioYaeTcs B HM3Y4EHUHM OTACIBHBIX TEM IO 3aJlaHUI0
npenoaaBaTeis Mo peKOMEHIyeMO UM ydeOHOM JIUTepaType.

[lepeyeHp TeM caMOCTOSTENBHOW PabOTHI CTYIEHTOB IO MOJATOTOBKE K JICKIIMOHHBIM U
MPAKTUYECKUM  3aHSATHSM COOTBETCTBYET TEMaTHYECKOMY IUIaHy pabodeil mporpammbl
JUACHMILIMHEI.

CamocrosiTenbHas paboTa CTy[IeHTa MpeayCMaTpUBAET CIEIYIONEe BHIBI padoT:

- TIOATOTOBKA JIOKIA/IOB Ha 33JaHHYIO TEMY,

- MOJITOTOBKA IPE3CHTAIIUH 110 OIIPEIeIICHHBIM BOIIPOCAM;

- U3y4eHUE HAYYHOU U HAyIHO-METOUYECKOM 0a3bl 1O MOCTaBICHHON MPOOIeMaTHKE;

- TOATOTOBKA IrpauecKoro Marepuaia o 3aJaHHOU TeMe

- TOATOTOBKA K ayTUTOPHBIM 3aHATHSIM;
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- BBIIIOJIHEHUE MHAUBUYaTIbHBIX U TPYNIIOBBIX 33JJaHUH U TTPOEKTOB;
- MOJrOTOBKA K TEKYILIEMY KOHTPOJIIO YCIIEBAEMOCTH M MPOMEXKYTOUHOM aTrTecTaliu 1o
IV CITUTIIINHE;

10. MarepuajgbHo-TeXHHYecKasi 0a3a, HeoOXoauMasi sl  OCYLUECTBJIEHUS
00pa30BaTeJILHOIO MPOLEcca MO JUCHUILIMHE (MOYJII0):

YueOHble 3aHATUA 10 AUcUUIUIMHE «Pa3padoTka yrnpaBlIeHYECKUX PEILEHU» MPOBOIATCA
B CJIEZYIOIMX O00OPYIOBAHHBIX YIEOHBIX KaOMHETaX:

HammMeHnoBaHue 000py10BaHHBIX yIeOHBIX KAOMHETOB, OOBEKTOB

Bun yaeOHBIX 3aHATHH 11O o
JUTS IPOBEICHU S TPAKTUYECKUX 3aHATUI C TIEPEYHEM OCHOBHOTO

JUCHUITIIINHEC
o00opynoBaHus
3aHATHS TEKIMOHHOIO YueOHast ayauTopusi sl TNPOBEAEHUs 3aHATHI  JIEKIMOHHOTO  THIIA,
THIIA, TPYIIIOBBIC H rPYNIOBBIX M } HHIMBUAYATbHBIX KOHCYJbTAIMA, TeKYIIero KOHTPOJS W
MPOMEKYTOUHOW aTTecTammu: yucOHAs ayauTopus 57
HHAWBUAYAJIIBHBIC
. [CremmammsupoBaHHas y4ueOHas MeOeb.
KOHCYIBTAIMH, TCKYIIMH ITCO: BuaeonpoeKuoHHOE 060pyI0BaHHE; HOYTOYK C BO3MOXKHOCTBIO
KOHTpPOJIb, moKmo4YeHus: K cetd MHTepuer
MPOMEKYTOUHAS Hocka.
arTecranusa
3aHATUS CEMUHAPCKOTO VYueOHass aymuTopus il NPOBEACHUS 3aHATUH CEMWHAPCKOTO THMA: y4eOHas
THIIA aymrtopus 48

Cnenuanu3upoBaHHas ydeOHast MeOenb.
TCO: IlepeHocHoe BHICONPOEKIMOHHOE O00OPYIOBaHUE I NpPE3eHTAlMH,

HOYTOYK.
Jlocka

CamMocTrosareibHas paGQTa [TomernieHue st caMOCTOSTEIbHOM paboThI 62

06yJarOIIXCs Cnenuanmm3upoBaHHas yueOHas meOellb. ABTOMaTH3MPOBAaHHBIE paboyne MecTta
CTyZCHTOB c BO3MO>KHOCTBIO BBIXO/1a B UH(POPMALMOHHO

TEJCKOMM YHHKAMOHHY0 ceTh « IHTepHEeD.

[Tomermienue st caMOCTOSTEILHOM paboThl B YMTAIBLHOM 3ajle OMOJIMOTEKH
brmama 31

Crieruann3upoBaHHas ydueOHas MmeOelb TCO:
|ABTOMaTH3UPOBaHHBIE pabovre MecTa CTyACHTOB - 2 MeCTa C BO3MOKHOCTBIO
moamodeHus K cetr "MHTepHeT" U 00ecTeueHrneM JOCTya B AJICKTPOHHY IO
MH(OpMalMOHHO-00pa30BATEIBHYIO CPEay
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