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DENEPAJIBHOE I'OCYJAPCTBEHHOE BIOI’)KETHOE OBPA30OBATE/TbHOE CMK
_ y‘H’E)K):LEHV[E BBICILIETO OBPASO]%AHV[}I PTYTUC
«POCCUNCKUN TOCYOJAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA 1 CEPBUCA»
Aucm 2 uz 49

1. AnHorammsa pabGodeil mporpammbl AucHMILIMHBIB.1.B.®T/I2IlpoekTHas aesiTe b-
HOCTh

HucuurunHa «[IpoekTHas [esSTeNbHOCThY SBJISIETCS YacThiO MEPBOTO OJIOKa MPOrpaMMsl Oa-
KanaBpuara no HampasiaeHuto noAaroroBku 38.03.01 «9xoHoMuka, npoduiabr IKOHOMUKA TIPEANIPHU-
ATUN U OpraHU3alMUMKN OTHOCUTCS K (JaKyJbTaTUBHBIM JUCLUIIIMHAM I1EPBOIl 4aCTHU MPOrpaMMBl,
(dopmMupyeMOl ydacTHUKaMH 00pa30BaTEIbHBIX OTHOLICHHH.

W3yuenne naHHOM AMCUMIUIMHBI Oa3upyeTcs Ha IOJOXKEHHUSAX AMCLMIUIMHE: YIIpaBlIeHUE
IIPOEKTaMH.

JlucuuninHa HapaBJIeHA Ha OBJIAZICHUE BBIITYCKHUKOM CJIEIYIOLUMX KOMITETEHIIMI:

VK-2- CniocobeH omnpenensars Kpyr 3a1a4 B paMKax [TOCTaBIECHHOM eI U BBIOMPATh OITH-
MaJIbHbIE CIIOCOOBI MX PEIICHUS], UCXOIS U3 JCHCTBYIOIMX IIPABOBBIX HOPM, HMEIOLXCS PECYPCOB
Y OTPaHWYCHHI; B YaCTH MHAUKATOPA TOCTHKEeHHS KomreTeHInn YK 2.2 - B paMKaX IMOCTaBIIEHHBIX
3aJa4 ONpeAesieT UMEIOIMECS PECYPChl U OTPAHUYEHHUS, IEHCTBYIOLME ITPABOBbIE HOPMBbI

IIK 3 - cmocobeH aHanu3upoBaTh TPeOOBAHUS 3aMHTEPECOBAHHBIX CTOPOH C TOYKU 3PEHHS
KPUTEPHUEB KaueCcTBa, OMPEAEIAEMbIX BBIOPAaHHBIMH MOIXOAAMHU; B YaCTU WHIUKATOPOB JOCTHKE-
Hus komrereHuu I1IK 3.1 — ocymmecTBisieT mouck MHGOpMaLMK JUTs PELIEHHs] TOCTaBICHHON 3a/1a-
Y 110 Pa3IMYHBIM THIIaM 3allpOCOB B pe3ylbTaTe padoOT MO YIpPaBICHUIO KaU€CTBOM MPOAYKIUH,
niporteccoB, yeayr ; [IK 3.2 - ananusupyer nosydeHHY0 mpodeccnoHaabHy0 HHGOPMAITUIO C yde-
TOM TpeOOBAHMM 3aMHTEPECOBAHHBIX CTOPOH B paMKax YIPaBJICHHUS Ka4eCTBOM IPOAYKIUH, IIPO-
L[ECCOB, YCIIyT

CopnepxaHue AUCHUIIMHBI OXBATBIBAET KPYr BOIIPOCOB, CBSI3AHHBIX C LEJIAMH, 33Ja4aMU H
METOJaMM ITPOEKTHOM JESATEIBHOCTU B IOCYIapCTBEHHOM M MYHUIMNAJIBHOM ypaBieHuu. [Ipen-
Jaraemas ImporpamMma OpMEHTHPOBAHA HAa O3HAKOMJIEHHE CTYIAEHTOB C IOJXOJIaMH K HU3Y4EHUIO U
OBJIA/ICHUIO TEOPETUYECKUMHU 3HAHUSMM U IMPAKTUYECKUMHU NPUEMAaMHU ITPOECKTHOH AEATENBHOCTH,
,a TakKe HaBbIKAMU U 0a30BBIMH YMEHHSMH MPUMEHSATh METObl aHallu3a, MPOTHO3UPOBAHUS U
000CHOBaHUS YIPaBICHUYECKUX PEUICHUN NPH pean3alii MPOEKTHOTO MOAX0a B YUPEKICHUSIX,
OpraHM3alUsAX U HA NPEeANpUATHsX.. [JJaHHBIN Kypc ITO3BOJIMT HUCIIOIb30BAaTh IOJIy4YCHHBIE HABBIKU
IPOEKTHOHN JEATENFHOCTH B MPAKTHUECKOH padoTe, CBA3AHHOW C MPOQecCHOHATBHON JesTeIbHO-
CTBIO.

OO0u@s TPyIOEeMKOCTh OCBOCHUS I CLUIIIIMHBI COCTABIISECT 2 3aUETHBIX €AMHUIIBI, 724aca.

Ha ounoii ¢opme oOydeHHs mpenoaBaHUEANCIUILIMHBIBEACTCIHA4KYpCeB 7 CEMECTPENpo-
JIOJKUTENIBHOCTBI0 | §Heienby IIpelycMaTprUBaeT POBEJCHUE y4eOHBIX 3aHATUN CIECAYIOLMX BU-
JIOB: 3aHATUN JIEKIIMOHHOIO THUIMA, B TOM 4YHCIE OO30pHbIE MPOOJIEMHbIE JEKIUU, JICKIHH-
nH(opManuu; MpakTHUECKUe 3aHATHS B (opMe ONUIl-Onpoca, pelieHus 3a71ad U BBIIOJHEHUS
IIPaKTUYECKUX 3aJaHuii, pa30opa KeHCOB; BBHINOJIHEHMS MPOEKTOB (IPYNIOBBIX U MHAUBHYyallb-
HBIX) C Mpe3eHTaluel; caMoCcTosITeNIbHAs paboTa 00yJaroUMXcsi , TPYNIOBbIE U MHAUBUIyaIbHbIE-
KOHCYJIbTALINU:

7 cemecTp: JIEKUHU — 8 YacoB, MPAKTUYECKUE 3aHATHUS — 26 YacoB, KOHCY/IBTAIIMK — 2 Yaca,
IPOMEXYTOUHas aTTecTanus — 2 yaca, caMoCToATeNbHas padoTta — 34 gaca.

Ha ouno-32049H0i1 opme 0OydeHus 00m@s TPyIO0EeMKOCTh OCBOCHHUS TUCIUTIIIMHBI COCTaBJISI-
€T 2 3a4eTHble eAMHMILbI, 72 yaca. [IpenonaBanue AUCUMIIMHEI BeneTcs Ha 4Kypce B 7 ceMecTpe:
JEeKUUH - 4 yaca, IpaKTUUYECKHUE 3aHATHS - & 4YacOB, KOHCYIbTALIMU — 2 Yaca, IPOMEKYTOUHas aTTe-
cTamusi- 2 yaca, CaMOCTOsITeIIbHAs padoTa o0yJaronmxcs - 56 4acos.

IIporpaMMoi pesyCMOTPEHBI CIEAYIOIME BUIbI KOHTPOJIS:

- TEKYIIMH KOHTPOJIb YCIIEBAEMOCTHU(B TEUEHHE 7 CEMeCTpa);

- MPOMEXYTOUYHas aTTectanus B opme 3adera (7 cemectp).
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®EEPAJIBHOE I'OCYJAPCTBEHHOE BIOJI’KETHOE OBPA30OBATE/IPHOE CMK
_ VUPEX[EHME BbICIIIEFO OBPA3OBAHII PTYTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIN YHUBEPCUTET
TYPU3MA U CEPBUCA» o3 a0
ucmo us

OCHOBHBIE MTOJIOKEHU S AUCIUIUIMHBI JJOJKHBI OBITh HCITOJIB30BaHbI B JaIbHEHIIIEM TIPU MO -
TOTOBKE K FOCYyJapCTBEHHON UTOTOBOM aTTECTALIUH.

2. IlepeyeHb MJIAHUPYEMBIX Pe3yJbTATOB O0y4YeHHUsl MO JHCHMILUINHE (MOAYJI0), COOTHECEH-
Hble ¢ IVIAHUPYEeMbIMH pPe3y/IbTaTAMM 0CBO€HHsI 00pa30BaTeIbHOM NMPOrpaMMbl

Ne | Hnmexe xom- [Inanupyemsble pe3yabTaTbl 00ydeHUs
nn TeTeHITHH, (KOMIIETEeHIINY, UHANKATOPA JOCTHKESHHSI KOMIIETCHIIMH )
MHAMKaTOpa
JOCTHXKEHMUS
KOMIICTCHIIUH
1 VK-2 Croco0eH OIpeAeNaTh KPYr 337a4d B paMKaX IOCTaBJICHHON LENH U BBIOMPATH

ONTUMAJIbHBIE CIOCOOBI WX PEIIEHHUs, UCXOAS U3 JEHCTBYIOIMX IPABOBBIX
HOPM, UMEIOIIMXCSI PECYPCOB U OTPAaHUYECHU I

B YaCTHU MHJIUKATOPA TOCTHKEHUSI KOMIIETCHIIUH

VYK 2.2 - B paMKax IOCTaBJICHHBIX 3a/1a4 OMPEIENIIeT UMEIOIMECS PeCcypChl U
OTpaHUYEHUs], IEUCTBYIONME MPABOBbIE HOPMBI

2 [IK 3 CHOCOOEH aHalM3UPOBaTh TPEOOBAHHUSI 3aMHTEPECOBAHHBIX CTOPOH C TOYKU
3pEeHMs KpUTEPUEB KaueCTBa, ONpE/IEIIeMbIX BIOPAaHHBIMHU MTOAX01aMH

B YaCTH UHUKATOPOB JIOCTH)KEHUS KOMIIETEHIIUU

[IK 3.1 — ocymecTBaseT MOMCK MHGOPMALIMK Ui pEIIeHHs TOCTaBICHHOM 3a-
Jlauyl 10 pa3IMYHbIM TUIIaM 3allPOCOB B pe3yabTaTe paboT MO YNPaBICHHIO Ka-
YECTBOM MPOJYKIIMH, MPOLECCOB, YCIYyr B YacTH WHJUKATOPOB JOCTH)KEHUS
KOMITETEHIINY;

[IK 3.2 - aHanu3upyer NOJy4eHHYIO MPpo(ecCHOHATbHYI0 HH(OPMAIIUIO C yue-
TOM TpeOOBaHMUI 3aMHTEPECOBAHHBIX CTOPOH B PaMKax YIpaBJICHHS Ka4eCTBOM

MPOJYKIINHU, TPOLIECCOB, YCIIYT

3. Mecrto mucuumiuiabli(MoayJisi) B crpykrype OIIOIL:

Hucnunnuna «[IpoekTHas AeATeNbHOCTh» SIBJISIETCS YacThIO IEPBOro 0JioKa MmporpamMmsl Oa-
KaJlaBpuara 1mo HampapjieHU0 moarotoBku 38.03.01 «DxoHomuka, Mpodusib DKOHOMHKA TTPEAIPHU-
STUW W OpTaHU3ALNHUNA OTHOCUTCS K (paKyIbTATUBHBIM TUCITUILIMHAM MEPBON YacTU MPOTPAMMBI,
(dopmMHupyeMOl ydacTHUKaMH 00pa30BaTEIbHBIX OTHOLICHHH.

W3ydyenune naHHOW MUCHUILIMHBI Oa3upyeTcsl Ha MOJOXKEHUSX IUCHUILUIMHBI: YIpaBieHHE
MIPOEKTaMHU.

dopmupoBanue komnereHnnn YK-2 Haunnaetcs B 1 cem. B aucrummnHax [IpaBo u Pecypco-
cOepekeHre U 3aKaHUMBAeTCs B IUCHUIUIMHE YTpaBieHue npoekramu (5,6 ceM.) uin B (akynbTa-
tuBHOU aucHumuinHe [IpoekrHas aesrensHOCTh (7 ceM.).

dopmuposanue kommereHuu [IK 3 nHaumnaercs B aucuumuimae CepBuc-au3aity (4 cem.), a
TaKKe MOXKET HaUYMHATHCS B (JaKyIbTaTUBHON AUCUUIUIMHE BBeneHNne B TEXHOJIOTHIO OOCITyKHBa-
Hus (1 cem.), mponoipkaercs B auctumuinie CTanaapTu3aius U yIpaBJieHUe KauecTBoM (2 ceM.) u
3aBepuiaeTcs B (aKyIbTaTUBHOM IucHuILIvHE [IpoekTHas 1esTebHOCTb.

B pesynbrare nzydenus qucuuiinibl [[poekrHas nedareabHOCTh CTYAEHThI TOJIKHBL:

- 3HATh. OCHOBHBIE MIOHSTHUS U KATETOPUU JTUCHUIIIIUHBL

-yMeTb:
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®EEPAJIBHOE I'OCYJAPCTBEHHOE BIOJI’KETHOE OBPA30OBATE/IPHOE CMK
_ VUPEX[EHME BbICIIIEFO OBPA3OBAHII PTYTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIN YHUBEPCUTET
TYPU3MA U CEPBUCA» I
ucm 4 us

TUTAHUPOBATh U BBHITIOJHATH Y4eOHBIN IPOEKT, HCIIOJIB3YsI 000PYIOBaHKE, MOJETH,METOIBI U
pUEMBI, aJICKBaTHBIE HCCIIEyeMOH Mpoodiieme;

BBISBIIATH ¥ (POPMYIHPOBATH IIPOOIIEMY;

TUTAHUPOBATh ATAITbI BBITTOJIHEHUS padoT;

BBIOMPATH CPENICTBA PEaTH3AIMH 3aMbICIIa,

paboTaTth ¢ pa3HBIMH HCTOYHUKAMHU HH(POPMAIIIH;

00pabaTeiBaTh NH(OPMAIIHIO;

CTPYKTYPHPOBATh MaTepual;

KOHTPOJIMPOBATh X0/ U PE3Y/IbTAThl BHIITOIHEHHS IPOCKTA;

MPEJNICTABIISATH PE3YIABTATHI BHIMOJIHEHHOTO ITPOEKTA!

BBIJIBUTATh TUITOTE3bI;

HaXO/IUTh JIOKA3aTeNIbCTBA;

(opMyITHUPOBATH BHITEKAIOIIME M3 UCCIEIOBAHUS BHIBOJIBI,

SICHO, JIOTUYHO Y TOYHO M3JIaraThb CBOIO TOYKY 3PCHMSI, HCIIOJIB30BATH SA3BIKOBBIECPEICTBA, OT-
paxkamoime OOCYKIaeMylro Mpodiemy;,

OCYIIECTBJISITh a/IEKBATHYIO OLIEHKY CBOCH JIESTEIBHOCTH U IEATEIBHOCTH APYTHXYdacTHU-
KOB;

CaMOCTOSITEIbHO OPraHMU30BbIBATh COOCTBEHHYIO IEATEIBHOCTD, OLIEHUBATH €€,0MPEACTATh
cdepy CBOMX HHTEPECOB;

- BJaleTh: HABBIKAMU:

U CIIOJIb30BaHM I MHHOBAIIMOHHBIX TEXHOJIOTHI B XO/I¢ peai3alliy IPOCKTa;

CaMOCTOSITEIBHO 33yMbIBaTh, INIAHUPOBATH M BHITIOIHSTH TPOEKT;

WCTIOJIB30BaHMsI JIOTaKW, 03apCHHUSI, HHTYUIIUH;

L[EJICHANIPABJIEHHOTO M OCO3HAHHOTO Pa3BUTHSI CBOM KOMMYHHKATHBHBIX CIIOCOOHOCTEH,
OCBOEHUSI HOBBIX SI3BIKOBBIX CPEJICTB;

(opMHPOBaHUS KAYECTB MBIIUICHHS, HEOOXOAMMBIX JUIS aAaNTalluH B

COBPEMEHHOM MH(OPMAITMOHHOM OOIIECTBE;

CaMOCTOSITETFHOTO TPHOOPETEHHS HOBBIX 3HAHWI W TIPAKTHYECKIX YMEHHM, YMEHUS YIIpaB-
JSTH CBOEGH NTO3HABATEIBHOM IESATENEHOCTHIO;

OCO3HAHMS CBOEH OTBETCTBEHHOCTH 3a JJOCTOBEPHOCTH MOJyYEHHBIX 3HAHUN M KA4eCTBO pe-
3y/IBTaTOB IPOEKTA.

OCHOBHBI€ MTOJIOKEHU S IUCLUUTIITHHBI JOJKHBI OBITh UCIIOIB30BAHbI B JabHEHIIEM IPU MO~
TOTOBKE K rOCYyJapCTBEHHON UTOIOBOM aTTECTALIUH.

4. O0beM IMCHUILVIMHBI (MOAYJISI) B 3a4e€THBIX eIMHHMIAX C YKAa3aHHEM KOJIU4YeCcTBAa aKaJaeMHU-
YeCKHMX YaCOB, BbIIeJIEHHbIX HA KOHTAKTHYI0 padoTy 00y4aloumxcs ¢ npemnojaasaresem (1o
BH/IaM y4eOHBbIX 3aHATHIA) M HA CAMOCTOSITEIbHYI0 padoTy 00yUYarOIMXCs

OOm@as TpyI0EMKOCTh JUCHHIIJIUHBI COCTaBIsET 2 3a4eTHBIC €IUHUIBI/72 akam.vaca (1 3aueTHas
€/IMHHUIIa COOTBETCTBYET 36 aKkaJeMHUYECKIM dacam)

Jist ouHo¥ popmbl 00ydeHHs:

No Bunpr yaeOHON nesTEIBHOCTH Cemectp
n/m Bcero 7
1 | KonTakTHas pa6oTa 00y4arUmMXcsl ¢ nNpenoaaBarejgeM 38 |38

B TOM YHUCIJIC: B

1.1 | 3aHATHSA JJe KUMOHHOI0 THIIA 8 8
1.2 | 3aHsATHA CEMMHAPCKOr0 THIIA, B TOM YHUCIIE: 26 26
CeMmuHapbl
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®EIEPAJTIbHOE TOCYIAPCTBEHHOE BIOIKETHOE OBPA3OBATE/TBHOE CMK
'ﬁE _ YYPEXJIEHVE BBICIIETO OBPA3OBAHVASI PIYTUC
Y «POCCUNCKNN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA 1 CEPBUCA»
Aucm 5 uz49
JlaboparopHbie pabOThI
[lpakTiyeckue 3aHATHS 26 26
1.3 | KoncyabTanuu 2 2
1.4 | ®opma npoMe;KyTOUYHOI aTTeCTAIUH 2 3ayeT
2
2 | CamocTosiTeIbHasi paboTa 00y4YaroIMXCsl 34 34
3 | Ob0mas Tpy10eMKOCTh yac 72 72
3.e. 2 2
Jis1 0uHOo-3204HOI dopMbl 00yUeHHA:
No Bunpr yaeOHON nesTEIBHOCTH CemecTtp
n/m Bceero 7
1 | KonTakTHas pa6oTa 00y4arUmXxcsl ¢ npenoaaBarejaeM 16 16
B TOM YHCJIE:
1.1 | 3aHsATHS JIe KUMOHHOTO THIIA 4 4
1.2 | 3aHsITHA CEMHUHAPCKOT0 THNA, B TOM YHUCIIE: 8 8
CemuHapsbl
JlaGopatopHblie paboThI
[IpakTrueckue 3aHATHS 8 8
1.3 | KoncyasTanuu 2 2
1.4 | dopma npoMeKYTOYHOI aTTeCTAUU 2 3a4eT
2
2 CamocTosiTeIbHAsA padoTa 00y4alOIMXCA 56 56
3 OO0wasi Tpy10eMKOCTh gac 12 12
3.e. 2 2
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5. Conep)lca}me JUCHUIIIMHBI (MOIly.]'[ﬂ), CTPYKTYPHPOBAHHO€ 110 TEMaM (pa3)1eJIaM) C YKa3aHUEM OTBECJICHHOI'0O HA HUX KOJIHYECTBA aKaJIcMHU-

/

OENEPAJIBHOE I'OCYAOAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YUYPEXOEHWE BBICIIEI'O OBPA30OBAHVIA

«POCCUMCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA " CEPBVICA»

CMK
PITYTUC

Aucm 6 uz 49

YeCKHX YaCOB U BUIOB yUeOHbIX 3aHATHI

Ounas popma 00yueHu

Byl yueOHBIX 3aHATUN U (OPMBI UX TPOBEICHUS

<
= KonTakrHas paboTa ¢ mpenogaBareiem
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= . o jas Q
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= > S o S E ZdJd 28 d
= S = E E |9 E = Y A E s g0 S
1,2/7 ®opmupoBa- | Tema l.Bseaenue B mpo- 4 O630pHas
HHUE TIPOEKT- EKTHYIO0 JIESITEIbHOCTD npoOneMHast
1.1. DBomouus NpoekT- JIEKLIUS
HOTO MOJIXO0-
HOOPHUEHTHPOBAHHOTO
7la KaK OCHO- MOX0/ia K YIIPaBICHHUIO
BBI Pa3BUTHA | 1.2. . OCHOBHbIC TOHATHUS
OpraHu3alluy | Y KaTeropuu MPOEKTHOM
JCATEIIbHOCTH
3,4,5,6/7 Tema 2. OCHOBHEBIE 3Ta- 4 Jlexmus- 6 Pemenue
TbI TIOATOTOBKHU M pea- uadopManus 3a7a9 W BHI-
JM3alMy MpOeKTa HOJHCHHE
2.1. DTarsl IPOEKTHON fpaxtide-
JIeSTETbHOCTH. CKHX 3ajiatii
2.2. CoBpeMEHHBIE METO-
IIbl YIIPABJIEHUS IIPOEKTOM
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DEANEPAJIBHOE TOCYOAPCTBEHHOE BIOJI)KETHOE OBPA3OBATEJIbBHOE CMK
VYPEXIEHWME BbICIHIEI'O OBPA3OBAHVIS PIYTUC
«POCCUNCKUN TOCYOAPCTBEHHBIV YHUBEPCUTET
/ TYPU3MA V1 CEPBUCA»
Aucm 7 uz49
Bupl yaeOHBIX 3aHATHN U POPMBI UX IPOBEIACHUS
s
e KonTaktHas paboTa ¢ mpenogaBareiem
3) o
O (=3
> HaumeHoBaHue T€M . O
o HamMeHOBa- | JeKuuii, mpakTHye- ) = = s g =
= S} = 3 z 3 < - @ =
S HHE pazaena | CKux padbot, mabopa- S ) Y o U o < S S o
o U MOJyJIS TOPHBIX paloT, cemu- | 5 Q =39 | 2 é = =5 | g 2
) o : o
o napos, CPC = & § % = % S\ E = e
= = s = = 2 s = 5 5 S g <
o = = E = E = ' = -
= = i = g O = 0 =
s < a5 S o o X B m | O © o o
= e = HE |© 5= 2 o B s d 0 S}
2.3. ITapameTpsl OlLICHKU
KauecTBa MOJIyYCHHBIX B
X0Jie MPOEKTHOM JesTeNb-
HOCTH PE€3yJIbTATOB
Texyummii KOHTpPOJIb
ycneBaemocTu 1
7,8,9,10,11,12, Tewma 3. Ouenka 3¢ dexk- - 16 14 Penrenune 3amau, moaroToBka
13,14,15/7 TUBHOCTU YIIpaBICHUS bur- K KOHTPOJIbHBIM TOYKaM
pecypcaMu IpOeKTa u OTIPOC,BBITIO
OpTaHU3aAIIMOHHBIMHU U3- JIHCHUEC
MCHCHUAM U npaKTqu_
Texymmii KOHTPOJIb CKHX 3aja-
¥cne3ae1tmcm 2 Hyil, paséop
eKylMil KOHTPOJIb KETHCOB
ycnepaemMoct 3
16/7 I'pymnmoBas KOHCYJIbTAIHS 2
17,18/7 3anmTa HHAMBHAYAIb- 4 IIpesenra- 20 IomroToBka MaTepuana K
HOro (TpyInoBoro) Inpo- s [IPOEK- TPYNIIOBOMY IIPOEKTY.
eKTa
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OENEPAJIBHOE I'OCYAOAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YUYPEXOEHWE BBICIIEI'O OBPA30OBAHVIA

«POCCUMCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

Aucm 8 uz 49

Bup! yueOHbIX 3aHATUN U (OPMBI UX TPOBEICHUS
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6. IlepeyeHb y4eOHO-MeTOANYECKOTO O0ecleYeHUs] AJIsi CAMOCTOSATEJILHON padoThl 00Y-
YAUMXCS M0 JUCHUIUIHHE (MOIYJII0)

Jlnst caMOCTOATENbHON paboThI 1O AUCHUIUIMHE 00y4Jaronpecs UCIOIb3YIOT CIEAyIoIee
y4e0HO-MeToIuYecKoe 00eCTIeUeHHeE:

1.Pecypcbl mHGOPMAITMOHHO-TEIICKOMMYHUKAIITMOHHOW ceT WHTepHET, B TOM YmHC-
ae:http://znanium.conV, »xypHaJibl OTKPBITOTO JOCTYIA, CJIOBAPH U CHPABOYHHUKHU, DJICKTPOHHBIC

O0uOIMOTEUHbIE CUCTEMBI, HH(POPMALIMOHHBIE CIIPABOYHBIE CHCTEMBI.
2.9neKkTpOoHHO-0MOIMOTeYHasl CHCTeMa Y HUBEPCUTETA.

Ne
n/n

Tema, TPy10€MKOCTb B
aKaj.4.

YuyeOHO-METOAUYECKOE 00ecIIeYeH e

Tema 2. OcHOBHBIE
ATarbl MOJITOTOBKH U
pean3aIiy MpoeKTa
(3aounas dopma — 10
9., -

04HO-3a04Has -0 4. )

Tema 3. Onenxka >¢-
(DEeKTUBHOCTH YIIpaBIIe-
HUS pecypcaMH IPOEK-
Ta

Y OpraHU3aI[MOHHBIMU
W3MEHEHUSAMH (OYHAas
¢dopma 14 yacoB; oyHO-
3ao4Has — 20 4.)

3anmTa UHAUBUTyallb-
HOTO (TPYIIIIOBOTO)
npoekra(oyHas Gopma
20 gacoB; 04HO-
3a0uyHas — 36 4.)

OcHoBHasl JMTEpaTypa

1. Yopasnenue npoekramu (TPOEKTHBIN MEHEKMEHT) : y4e0. Tmo-
coome /' A. TlorameBa. — M.: UH®PA-M, 2022. 5bC
Znanium.com Pexum nocryma:
https://znanium.com/catalog/document?id=386799

2. YrpaBiieHHE IPOEKTaMH: MPAKTUKYM : yueO. mocodbue / O.T.
TuxomupoBa. — M. : UIHOPA-M, 2021. — 273 c. — (Bricuee
obpazoBanme: bakanaspuar). DbC Znanium.com Pexum nocryna:
https://znanium.com/catalog/document?id=368734

3. Macnosckuii, B. I1. YnpaBieHnue npoekramu : yaeOHOE T1OCO-
oue / B. I1. Macnosckuii. - Kpacnosipck : Cu0. degep. ya-t, 2020.
- 224 c. https://znanium.com/catalog/document?id=380471

JlonoJiHMTEIbHASL JINTEPATYpa

1. YnpaBnenue npoekramu: [DneKTpoHHbIN pecypc] YuebHoe mo-
coobue / M.B. PomanoBa. - M.: UJI ®OPYM: HUII Hudpa-M,
2020. - 9BC Znanium.com Pexum JOCTYyIIA:
https://znanium.com/catalog/document?id=355250

2. YrpaBieHre HHHOBAIIMOHHBIMHU ITPOEKTaMuU: YueOHoe mocodne
/ BJI. Tlomog, H./I. Kpemnes, B.C. Kosmos; ITox pexn. B.JI. ITomo-
Ba - M.: HULl TH®PA-M, 2020. 3BC Znanium.com Pexum no-
cryna: https://znanium.com/catalog/document?id=355754
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7. ®oHA OlIEHOYHBIX CpeaACTB 1Jisl NMPOBEACHUSA TEKleIeﬁ Hu HpOME)KyTO‘{HOﬁ arrecranmum
oﬁyqamumxm Mo JMCHMUIIJINHE

7.1. IlepeyeHb KOMIIETEHIIUI ¢ YKa3aHUEM ITANOB UX ()OPMHUPOBAHMS B Mpolecce O0CBOe-
HHsl 00pa30BaTeJIbHON NMPOrpamMMbl

N0 pa3jMYHbIM TH-
naM  3ampocoB B
pe3yibTrare paboT
1o YIPaBJICHIIO
Ka4eCTBOM  TIpO-

ragmanui B 00be-
M€, JI0OCTaTOYHOM
JUIS pelieHUs 3a1a4

3peHust BIOpaH-
HbIX LICJIEBBIX
TOKa3aTeseH Ka-
yecTBa

No HNunexc Copnepxanue komne- | Pasnmen B pesynbpTaTe u3yueHus pasjesia IMCLUIUIMHBI, 00ecnednBarole-
TI1 KOMIIC- TCHIUHU JUCI - Io (bOpMI/IpOBaHI/IC KOMIICTCHIIMH, HHAWKATOpa AOCTHIKCHHUA KOM-
TCHIIMH, 1 MHAWKaTOpa O0- IJIMHBI, NETCHI U o6yqafou_{m71c;1 JOJDKCH:
WHJIAKA- CTIOKCHHUS KOMIIC- obec- 3HATh YMETH BJIAIETH
TOpa A0- TEHUUHU Meyu-
CTHXKCHUA Baro-
KOMIIE- IIUHA
TCHIUN STallbl
dop-
MUPO-
BaHUC
KOMIIC-
TCH-
LK,
WHOIU-
KaTopa
JOCTH-
JKCHUA
KOMIIC-
TCHIUU
1 YK 2 criocoOeH onpeieaTh Kpyr 3a7a4 B paMKaX TIOCTABJICHHOM IIEJT U BEIOMPATh ONTHMaJIbHBIE CIIO-
COOBI X PEILCHHS, UCXOS U3 ASHCTBYIOIIMX MPAaBOBBIX HOPM, NMEIOLIMXCS PECYPCOB U OrPaHUY €HUI
VK22 B paMmkax mnoctas- | Bce HeOOXOAMMBIE 111 | aHAJIM3UPOBATH METOAUKAMH
JIEHHBIX 3aja4 | TEMbl | OCYILECTBIICHHUSA albTEepHATHBHBIE | pa3pabOoTKH Lie-
omnpeJieNsieT  uMe- npodeccroHab- BapHUaHTbI JIM ¥ 337124 1po-
IOLIMECS PECYPCHI U HOM JESTEIbHOCTH | PELICHHUH IJI A0- | €KTa; METOdaMU
orpaHMyeHusi, Aeu- MPaBOBbIC HOPMBI M | CTIDKEHHSI HAME- | OLUEHKH IpO-
CTBYIOILIE TIPaBO- METOAOJOTHIECKUE | YECHHBIX PE3YIlb- JTOJDKUT €JIHHO-
BbI€ HOPMBI OCHOBBI TIPUHSITHSL | TATOB; CTHUH CTOUMO-
YIpaBJIEHYECKOro | pa3pabaTbiBaTh CTHU IIPOEKTa, a
peLeHns IUIaH, ONpeAeATh | Takxke MoTped-
IIeJIeBbIE 3TAIBl U | HOCTHU B pecyp-
OCHOBHBIE cax
HampaBJIeHHs pa-
00T 10 MPOEKTY
2 IIK 3 - crniocoOeH aHanM3MpoBaTh TPEOOBaHMS 3aMHTEPECOBAHHBIX CTOPOH C TOUKH 3PEHUSI KPUTEPUEB
Ka4eCTBa, ONpe1esIeMbIX BEIOPaHHBIM U NOJX0aMHU
2 IIK 3.1 ocymecTBiser To- | Bee TEOPHUIO CUCTEM, OlICHMBATh OM3- HaBBIKAMH TIO-
UCK  WH(pOpMAIWH | TEMBI | MPeJMETHYIO 00- HEeC-BO3MOXKHOCTH | MCKa MH(pOpMa-
I pelieHus To- JACTh ¥ CTICIMPHKY | peanmaiyn pe- LK 1151 pelie-
CTaBIICHHOW 3a/1a9H NEeATEILHOCTU OP- | LICHHUS C TOYKU HUSI TIOCTaBJICH-

HOH 3a7ay4H 10
Pa3JINYHBIM TH-
aM 3arpocoB
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JTYKIWH, Tporiec-

COB, YCIIyT

K 3.2 aHAJMBHUPYEeT  TIO- TIOJTXOJTBI K OTIpe- OICHMBATH TIONy- | HABBIKAMU BbI-
Jy4eHHYI0 Tpodec- JIEJICHUIO KpUTepr- | 4eHHyO mpodec- | Oopa u peau-
CHOHAJIbHYI0  WH- €B KayecTBa CHOHAJIbHYIO MH- | 3aIMU TOJIXOJIOB
dopMaimro ¢ yde- dopmarmro ¢ yue- | K Ka4ecTBy,
TOM  TpeOOoBaHMI TOM TpeOOBaHMI | yJOBIETBOPS-
3aMHTEPECOBAHHBIX 3aMHTEePECOBaH- IOIIMX TpeOoBa-
CTOpOH B paMKax HBIX CTOPOH B HUS 3auHTEpe-
yIpaBJICHUS Kade- paMKax ynpaBje- | COBaHHBIX CTO-
CTBOM TIPOAYKIH, HUSL KQ4eCTBOM poH
MPOLIECCOB, YCITyT TPOIYKIMH, TPO-

IIECCOB, YCIIyT

7.2. Onucanue mokasareJieil 1 KpuTepreB OLEHUBAHUS KOMIIeTe HIMII HA Pa3HbIX dTanax
uX ¢ opMHUPOBAHNS, ONMCAHHE IIKAJI OLle HUBAHUSA

Pesyabrar 06yyenusi | Ilokaszarenn oue- | Kpurepuii oueHnBa- | JTan ocBOeHUs KOMIIe-
10 TUCHHUILUIMHE HUBaHH S HUS TeHIMH
CTyzaeHT npoIeM OH-

3HaHHE HEOOXOIMMBIX
JUTSL OCYIIECTBIICHHS
npodecCcroHATBHOM
JIeSTEIILHOCTH NPABO-

BbIX HOPDM U

METO/0JIOI MY €CKHX
OCHOB TIPUHATUS
YIIPaBJIEHYECKOTO pe-

IICHMA.

YMeHve anann3supoBaTh
aJbTepHATUBHBIC BapH-

Coo01ieHus ¥ 1o-
KJIaJbl C Mpe3cHTa-

AHTHI .
o e H,
pelIeHui It 10CTH-
TECTHUpPOBAHKE, Pa3-
JKEHMSI HAM €4 EeHHbIX Gop cuTyamm,
PE3y/IbTATOB; ya
TpYIIOBON (MHAK-
pa3pabaThIBaTh IUIaH,

OTIpEeIEIATH LIETICBBIE
9Tarnbl ¥ OCHOBHBIC
HanpaBJieHus padoT 1o

HPOEKTY.

Bragenne MeTonukaMu
pa3paboTKu IleNH 1 3a-
Jla4 TIPOEKTa; METOIaMU
OLICHKH TPO/IOIDKH-
TEJBHOCTH M CTOMMO-
CTH IIPOEKTA, a TAKXKE
NOTPeOHOCTH B pecyp-

cax.

BUITyaJIbHBIN) TIPO-
eKT

CTpPHUPOBAJI 3HAHKEC
HEOOXOMMBIX JIJISI
OCYIIIECTBIICHHUS
npodecCUOoHATIHHON
JeSITELHOCTH IPABO-
BBIX HOPM H
METO/0JIOTHY € CKHX
OCHOB TIPHHATUS
YIPaBICHIECKOrO pe-
TICHUS.

CryzaeHT pogeMoH-
CTpPHUPOBaJ yMCHHE
aHAIMBUPOBATH aJlb-
TEepPHATHBHBIC BapUaH-
TBI

PELIEHHI 11 JOCTHU-
JKCHHUST HAM €U CHHBIX
pe3yIIbTaTOB;
pa3pabaThIBaTh IVIAH,
ONpeICIISATh LIeJICBhIC
3Tarbl ¥ OCHOBHBIC
HarmpaBieHus pabot
IO TIPOEKTY.
CryzaeHT poeMoH-
CTpPHUPOBAJ BJlaJICHUC
METOIMKaMH pa3pa-
OOTKH IIeJIU | 3a]1a4
MPOEKTa; METONAMHU
OIICHKH TIPOJTOJDKH-
TEIHHOCTH B CTOMMO-
CTHU IPOCKTA, a TAKKE

3akperieHIe CriocoOHO-
CTH B paMKax NIOCTaBJICH-
HBIX 3a]1a4 ONPEICIIATh
MM EIOIIHECS PECYPCHI U
OTpaHMYEHMS, TENCTBYIO-
IIMe TIPaBOBBIE HOPMBI

© PI'YTHUC
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MOTPEOHOCTH B pecyp-
cax.

3HaHUE TEOPUH CHCTEM,
TpeAMETHOM 00JIaCTH U
CTIeTM(UKHI JeATEITHHO-
CTH OpraHm3alii B
00BeMe, 10CTaTOYHOM
JUISL peIlieHNsT 3a]1a4;
TIOJIXOJIOB K OIpejiesie-
HUIO KPUTEPUEB Kaue-
CTBA.

YMeHne oreHIBaThL
OM3HEC-BO3M0’KHOCTh
peam3aiyy perieHus ¢
TOUKH 3pECHHS BHIOpAH-
HBIX LIEJIeBBIX MOKa3a-
TeJer KauecTBa; O1e-

HUBATH TOJTy4EHHYIO
npode CCHOHATIHHYFO
MHPOPMAIMIO C yIETOM
TpeOoBaHMii 3auHTEpe-
COBaHHBIX CTOpPOH B
pamKax ynpaBJieHUs
Ka4eCTBOM IPOJTYKIIHH,
MPOLIECCOB, YCJIYT.
Bnanenue sHaBpIkaMu
norcka MHGOpM ALK
JUTS peICHUsI TIOCTaB-
JIEHHOM 3aJa4yu 1o pa3-
JIMYHBIM THIIAM 3aTPO-
COB; HaBBIKAMH BBIOOpA
U pea3alyy ToIX0-
JIOB K Ka4€CTBY, YI10-
BJIETBOPSIONMX TpeOo-
BaHWS 3aWHTEPECOBAH-
HBIX CTOPOH.

CoobmieHust u a0-
KJIaJbl C Mpe3eHTa-
LHeid,
TECTHpPOBAHKE, Pa3-
0op curyarmii,
TPYIIOBON (MHAM-
BUJIyaJIbHBIH) Mpo-
eKT

CryneHr 1eMOHCTpU-
pyeT 3HaHUE TEOpUU
CHUCTEM, TIPEIM C THOU
obnactuu crelmdukn
JesITeILHOCTH Opra-
HU3alMd B 00bEME,
JOCTATOYHOM JIS pe-
HICHUs 337124, TIO/IXO-
JIOB K OTpe/IeJICHUIO
KpUTEPHEB KavyeCcTBa.
CryzaeHr AeMOHCTpU-
pyeT yMeHue OleHU-
BaTh OM3HEC-
BO3MO)KHOCTB Pealiv-
3aIMKM PEICHUs C TOY-
KU 3pEHMSI BBIOPaHHBIX
LIEJICBBIX IOKa3aTeNei
Ka4eCTBA; OLCHUBATD
MOy e HHYHO TIpodec-
CHOHAJIBHYI0 MH(OP-
MaIHIO C Y4E€TOM Tpe-
OOBaHMi1 3aUHTEpECO-
BaHHBIX CTOPOH B
paMKax ynpaBJIeHHs
Ka4eCTBOM TIPOTYK-
LUy, MPOLIECCOB,
YCIIYT.

CryneHr 1eMoOHCTpU-
pyeT Blla/ICHUE HaBbI-
KaMU TIOMCKa WH-
bopmarm IS perie-
HUS TIOCTAaBJICHHOW
3aJ1a4M [0 Pa3IMIHBIM
THIAM 3aIpOCOB;
HaBBbIKAMU BBIOOpA U
peanm3alyy MoIXo10B
K Ka4eCTBY, yJIOBJIE-
TBOpAIOLIMX TpeOoBa-
HUS 3aWHTEPECOBAH-
HBIX CTOPOH.

3akperieHue CTriocoOHO-
CTH OCYIICCTRIISATH MOUCK
WUHpOpM ALK JIJISI PeTlie-
HUS TIOCTABJICHHOH 3a1a4u
0 Pa3JIMIHBIM THIAM 3a-
MPOCOB B Pe3yJIbTaTe pa-
0OT M0 yNpaBJICHHIO Kaue-
CTBOM TPOTYKIIMH, TIPO-
IIECCOB, YCIIYT; aHAJIM3U-
pOBAaTh MOIYYCHHYIO TIPO-

(heccronanmbHyt0 HHDOP-
MAaIMIO C y4eTOM TpeboBa-

HUI 3aUHTEPECOBAHHBIX
CTOPOH B paMKax yrpaB-
JIEHUs Ka4eCTBOM MPOJYK-

1M, TIPOLIECCOB, YCITYT

Kputepun u mkajia oueHMBaHUSA 0CBOCHHS 3TANIOB KOMIIETe HIMII HA MPOMEXKYTOY-
HOH aTTeCTAlMU

[Topsimok, KpurepuM W IIKaJa OICHMBAHWS OCBOCHMS HTAllOB KOMIICTCHIMI Ha
MPOMEKYTOUHOM aTTeCTalMi OmpeJiesisieTcss B cooTBeTcTBUMU ¢ [lonokeHuem o mpose-
JICHAU TEKYIETO KOHTPOJSI yCTIEeBAeMOCTH M MPOMEKYTOUHOM aTTecTalu O0ydJaroIuX-
ca mo 00pa3oBaTelbHBIM MpOTpaMMaM BBHICIIETO OO0pa3oBaHHsi — MporpaMMaM Oaka-
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JaBpuara, TporpaMMaM MarucTpaTypbl, pealm3yeMbIM Mo (eaepalbHbIM Tocyaap-
CTBeHHBIM OOpazoBarenbHbIM cTaHmaptaMm B ®I'BOY BO «PT'YTUCY.

Buanl CpeaACTB ONCHUBAHUA, IPUMECHACMBIX IIPA MMPOBECACHUU TEKYIICTI0 KOHTPOJIA
H IKAaJbl OLCHKH YPOBHHA 3HaHHﬁ, YMeHHﬁ H HABBIKOB IIPA BBINOJHCHHH OTACJBHBIX

(opM TekyLIETr0 KOHTPOIA

CpCI[CTBO OLICHUBAaHWA

— pCIICHUC 3a/1av U BBITIOJIHCHUC TIPAKTHICCKUX 3aJIaHUA

Il kana oueHKH YPOBHS 3HaHHﬁ, yme HHUHA ¥ HABLIKOB IPHU p€ IICHUA 321241 BbIITOJIHEH MU

NMpaKTHUY€e CKUX 3aJaH mii

IMpeaen nmresibHO- 60 MuH.
CTH KOHTPOJIA
Kpure puu onieHKH - MPaBUJILHOCTH M TIOJTHOTA PEIICHHUS,

- UCTIOJIb30BAHME PA3IMYHBIX CIIOCOOOB peIleH N,
- BEPHBII aJITOPUTM pELICHHUS,

- 000CHOBAHHOCTb BBIBOJIOB,

- IEMOHCTpALYsi yMEHUI U HABBIKOB

IToxa3zaTreu oeHKH

max 10 6asutoB, min — 2 6aima

9-10 6ami0B

00e 3alaur PCILICHbBI

7 — 8 0a10B

OJlHA 3a/lauya pelicHa BEPHO, BO BTOPOW €CTh HECYIle-
CTBEHHBIC HEJIOCTATKA

5—-6 6a10B

OJHa 3a/la4ya pClcHa BCPHO, BTOpAd MPABUJIBHO Ha4YaTa

3-4 6anna o0e 3a7aun MPaBUILHO HAYaThI

2 hasuia 0JTHA 33]]a4a IPAKTUYECKU PEIICHA

CpecTBO OlCHUBAHMS — Pa300p U PEIlieHHe CUTYAIMOHHBIX 3a/1a4 (KeHCOB)

11l ka1a OlleHKH YPOBHSI 3HAHMIA, yMe HUil ¥ HABHIKOB NPH Pe HIEHUH CHTYAI[HOHHbIX 32124
(keiicoB)

IMpenen nauresibHO- Ot 20 1040 muH.
CTH KOHTPOJISA

Kpure pun oeHKH — 0bUI0 C(HOPMYIUPOBAHO U TMPOAHATM3UPOBAHO OOJIBIIMHCTBO

npobieM, 3aJI0KEHHBIX B Kedice (3a/1aue);

— OBLIM POJIEMOHCTPHUPOBAHBI aJI€KBATHbIE AHAJIUTUYECKUE Me-
TONBI TipH pabote ¢ uHpOpMaIHe;

— OBUIM WICTIONB30BAHBI JIOTIONHUTEJIbHBIE UCTOYHUKU MH(pOpMa-
MK JJ1s1 pelieHust kerca(3agaun);

— OBLJIM BBHITIOJTHEHBI BCE HEOOXOIUMBIE PACUYETHI;

— TIOAATOTOBJICHHBIE B XOJ€ PEIICHMS Keiica JOKYMEHTHI COOT-
BETCTBYIOT TPEOOBAHUSIM K HUM 110 CMBICITY U COZEPKAHUIO;

— BBIBOJZIbI 0OOOCHOBAHBI, apIyMEHTbI BECOMBI;

— c/ienaHbl COOCTBEHHBIE BBIBO/IBI, KOTOPBIE OTJIMYAIOT JaHHOE
pEIICHNE KeHca OT JPYTuX peIIeHHI

IToka3zaTreu oeHKH

max 10 6asmos,
min — 3 6aya

9-10 6am0B

-TIOJTHBIM, 0OOCHOBAHHBIN OTBET C MPUMEHEHHEM HEOOXOIUMBIX
WCTOYHUKOB, TIOJTHOE COOTBETCTBHUE KPUTEPHSIM OLIEHKU

7 -8 0a10B

-HE COBCEM IOJIHBIN OTBET 0 NIOCTABJICHHON Tpo0ieme;
- OBLIM BBITIOJIHEHBI HE BCE HEOOXOIMMBIE PacUeThl;
- He OBbUTH C(HOPMYIHMPOBAHBI U MPOAHATIM3UPOBAHBI BCE BOIPO-
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CHI, 3aJIOKCHHBIC B Keiice

5—-6 0ax10B

- HETIOJHBINA OTBET,

- OBUIO MPOAEMOHCTPUPOBAHO HEJOCTATOYHOE KOJMUECTBO
AHAJIMTUIECKUX METOJIOB MpHU padoTe ¢ MHpopMaImer;

- He ObLIM NMOATOTOBJICHHBIE B XOJI€ PEIICHUs Keifca Bce OKy-
MEHTBI, KOTOpPbIE COOTBETCTBYIOT TPEOOBAHMAM K HAM TI0 CMBICITY U CO-
JepPKaHUIO;

- He OBUTH C/IeNTaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPBIE OTINYAOT
JTaHHOE pELICHUE Kelica OT IPYruX penIeHun

3-4 0a1a

HETIONMHBINA OTBET,

- He OBLIM MPOAEMOHCTPUPOBAHBI aJ€KBAaTHBIE AHAIUTHIECKHIE
METOBI IpH paboTe ¢ uHpopmarme;

- He OBUIM TOATOTOBJICHBI B XOJ€ PEIICHHUs Keiica TOKyMEHTHI,
KOTOpbIE COOTBETCTBYIOT TPeOOBAHHMSAM K HHAM IO CMBICIY U COZIepIKa-
HHUIO;

- He OBUIH C/IeNIaHbl COOCTBEHHBIC BBIBOJIBI, KOTOPBIE OTJIMYAIOT

JTAaHHOE pelIeHHe Keica OT IPyruxX peleHHi

Cpedcmeo OYEHUBAHUA - 6bINOJIHERHUE cPYNNO6020 npoeKkma

Il kaj1a oneH KU YPOBHSI 3HAHU I, yMe HUii H HABBIKOB IIPH BHINOJIHEHUH I'PYNIIOBOro Mpo-

C€KTa

[Ipenen mmMTesHOCTH KOHTPOJIS 30 MuH.

Kpurepuu oneHku

— OBUIO CHOPMYIMPOBAHO U TPOAHATMZUPOBAHO OOJBIIMHCTBO
npo0JIeM, 3aJI0KEHHBIX B IPOCKTE;

— OBUIM NPOAEMOHCTPHUPOBAHBI a/ICKBATHBIC AHAJMTUYECKHE Me-
TOJIBI TIpH paboTe ¢ uHpopMaIye;

— OBUIM WCTIONB30BAHBI JIOTIOJIHATEIILHBIE MCTOYHUKU MH(pOpMa-
MM IS pealii3alliil TPYIIOBOTO TIPOEKTa;

— OBV BBHITIOJTHEHBI BCE HEOOXOIUMBIC PACUYETHI;

— TOJTOTOBJICHHBIC B XOZI€ BBINOJHEHUE MPOCKTA JOKYMEHTHI CO-
OTBETCTBYIOT TPEOOBAHMSAM K HUM TI0 CMBICITY M COJIEPIKAHHIO;

— BBIBOJIbI 0OOOCHOBAHBI, apPI'yMEHThI BECOMBI;

— CcHeJaHbl COOCTBEHHBIC BBIBOIBI, BBISIBICHBI HEIOCTATKH M
HPeJIOKEHbI NPAaKTHIECKUE PEKOMEHIALMN

ITokazaTtenu oleHKH Max 15 6amioB
0 6asoB IIPOEKT HE MOATOTOBJIEH;
1-2 bamna MOJITOTOBJICH, HO TEMa PAaCKPBITA HE TTOTHOCTHIO
3-4 banna MPOEKT MOATOTOBJICH, HO COACPIKUT OMMOKA W HETOYHOCTH
(hopMyITHUPOBOK
5-7 6annos MIPOEKT MOATOTOBJICH, HO HE JOCTATOYEH 10 00BEMY
8-10 6amoB MPOEKT MOJATOTOBJICH, HO OTCYTCTBYET MPE3CHTAIIHS
11-12 6annos MIPOEKT IOJITOTOBJICH, TEKCTOBAsI YaCTh COOTBETCTBYET BCEM
TpeOOBaHHUSIM, HO IIPE3CHTALIMS YCIOBHA
13-15 6annos BCe TpeOOBaHU S COOTIOCHBI, TPE3CHTAIIMS TTOJIHOCTHIO pac-

KpBIBA€T TEMY MPOEKTa

Buabl CpeaACTB OLICHUBAHUN, IPUMCHACMbIX IIPAU NPOBEACHUU l'[pOMC)KyTO‘[HOﬁ aTTrecra-
IIUH, U HIKAJIbI OHCHKHA YPOBHSHA 3HaHI/lI7[, yMeHI/Iﬁ H HABBIKOB IIPH UX BBITIOJIHEHHUH

dopma NMPOMEKYTOYHOHN aTTECTALUU — 3a4eT
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3auer MpOBOAUTCA B IMCBMCHHOM BUJIC U BKIIHOYACT 1 Tect ml 3a1avy

IIpomesxyTrouHas
aTTecTayst

Kpurepnn oneHnBanus

I1okazaTenu orie HUBaHUS

«3auyeT»

Tect - 20 BonpocoB

3apnauva:

- MPaBWJIBHOCTh M TMOJHOTA pellle-
HUS,

- UCIOJB30BaHHE PA3TUYHBIX CITOCO-
OOB peleHMUS,

- BEPHBIM aJITOPUTM PELICHHUS,

- 000CHOBAHHOCTE BBIBOJIOB,

- IGMOHCTpAIIHsl YMEHHUI 1 HAaBBIKOB

20 mpaBUIBHBIX OTBETOB - JECSThH
0amioB, 3ader; 18-19 mpaBHIIBHBIX
OTBETOB - 9 0aUI0B, 3a4€T;

- MOATBEPKIAAET OCBOE-

HUC <GHAHHEBOW» COCTaBJSIOIICH
KOMIIETEHLIUHA,  MPEayCMOTPEHHBIX
IIPOrPaMMOM.

3agava:

- 3ajgava pelieHa MPaBUIBHO U B
IIOJIHOM O00OBEME,

- HCIIOJIB30BaHBl KaK MUHHUMYM 2
Pa3IUYHBIX CIIOCO0A PELICHHUS,

- IPUMEHEH BEPHBIM AJITOPUTM pe-
HIEHUS,

- BBIBOJIbI OOOCHOBAHBI U PACKPHI-
BAIOT CYTh W COJICPXKAHKE 3a/1a4H,

- TOATBEPIXKIAAaeT OBJIAJCHUCYMCHH-
SSMWU U HAaBBIKAMU B paMKaX KOMIIC-
TEHIMH, MPEIyCMOTPEHHBIX IIPO-
rpaMmMoit

«3agyeT»

Tect — 20 Bonpocos

3amaua:

- TpPaBWIBHOCTh W IOJHOTA pellie-
HUS,

- WCTOJIb30BAHUE PATUYHBIX CIIOCO-
OOB peleHMUS,

- BEPHBIU aJITOPUTM PEIICHUS,

- 000CHOBAHHOCTH BBIBOJIOB,

- JIEMOHCTpAIUsi YMCHUW W HaBbI-

KOB

16-17 npaBUIBHBIX OTBETOB - § Oaj-
JI0B, 3a4eT; 14-15 npaBUIIBHBIX OTBE-
TOB - 7 0aJUIOB, 3a4eT

- B LIEJIOM IOJATBEPXKIAET OCBOE-
HHUE«GHAHUEBOW COCTAaBJISIOLIEH
KOMIIETEHIIMH,  NPEAYCMOTPEHHBIX
IIPOTPaMMOM.

3amaya:

- 33]1a4a peuicHa B LEJIOM ITpaBUJIb-
HO

- HCIIOJIb30BAHBl KAaK MUHUMYM 2
PasIUYHBIX CIIOCO0a peLeHHS,

- QITOpUTM DEIUCHUS B ILEJIOM
BEPHBII,

- BBIBOJBl OOOCHOBaHbI, HO HE
IIOJTHOCTBIO PACKpPBIBAKOT CYThb U CO-
JepKaHue 3a1a4H,

- B ILEJIOM INPOAEMOHCTPUPOBAHBI
HEOOXOJMMbIE YMEHHUSI M HaBBIKU B
paMKax KOMIETECHUHH, IIPELyCMOT-
PEHHBIX IPOrPaMMOM

Tect — 20 Bonpocos

12-13 npaBuUIBHBIX OTBETOB.-6 0aj-
J10B, 3a4et, 10-11 npaBUIBHBIX OTBE-
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«3auyeT»

3agaua:

- NPaBWIBHOCTb M IMOJHOTA pellle-
HUS,

- MCIOJIb30BAaHUE PA3IMUHBIX CIIOCO-
OOB pelCHMUS,

- BEpHBI aJITOPUTM pELICHUS,

- 000CHOBAaHHOCTH BBIBOJIOB,

- JEMOHCTpAalMsl YMEHUW U HaBBbI-

KOB

TOB -5 0aIoB, 3a4eT

- TIOATBEPKJICHO OCBOCHUE «3HAHHE-
BOM» COCTaBISIONICH KOMIICTCHIIHMM,
MPEIyCMOTPEHHBIX MPOrpaMMoOM, Ha
MHHHUMaJIbHO JONYCTUMOM YPOBHE

3agaua:
- 3aj7]a4a peIlieHa, HO HE B IOJHOM
o0BeEME,

- QITOPUTM PEIICHUS B IIEIIOM
BEPHBIH,

- BBIBOIBI HEMOIHBIE, CAEIAHEI 11O
OT/IEJIBHBIM DJIEMEHTAM 3aauH,

- MOJTBEPXKIACHO OBJAJCHHUE YME-
HUSIMA ¥ HaBBIKAMH, TIPETYCMOTPEH-
HBIMUKOMITCTCHITUSAMH ~ TIPOTPAMMBI,
Ha MHMHHMAaJILHO JIOTTYCTUMOM
YpOBHE

«He3auer»

. Tect — 20 BOonpocoB

3agaua:

- MPaBWJIBHOCTh W TIOJHOTA pellie-
HUS,

- WCTOJIb30BAHUE PA3IUYHBIX CIIOCO-
OOB pelIeHMUS,

- BEpHBIH aJITOPUTM peLICHUS,

- 000CHOBAaHHOCTD BBIBOJIOB,

- JEMOHCTpAlMsl YMEHUW U HaBBbI-

KOB

MeHee 10 mpaBUIIBHBIX OTBETOB - IO-
BTOPHOE TECTUPOBAHUE, HE3aUET

- HE ITOATBEPKAAET
OCBOCHHE (GHAHMEBOI» COCTABJISIO-
el  KOMIIETEHIUM, IIPEAYyCMOTPEH-
HBIX IPOTPAMMON

3agaua:

- 33/1a4a HE pelieHa,

- HE TMOJATBEPKIACT OCBOCHHE
KOMIIETEHIIUH,  MPEayCMOTPEHHBIX
IIpOrpamMmon

7.3. TunoBbie KOHTPOJIbHbIE 32/IaHUSI UJIM MHbIe MAaTePHaJIbl, HEO0XOAUMBbIE JJIsl OLle HKH
3HAHWH, YMEHHI, HABBIKOB M (WJIM) ONBITA JeSATeJbHOCTH, XaPaKTepPU3YHUMX 3TANbI
(¢opMupoBanus KoMIeTeHIUI B Npolecce 0CBOEHNs 00Pa30BaTeJILHOM MPOrPaMMbl.

Howmep nenenu
cemMecTna

Pasnen aucuuIvMHEI,
o0ecreunBaroNMii
(bopMHIpOBaHUE KOMIIE-
TEHIIUH (UJIA €€ YaCTH )

Bungu COACPIKAHUC
KOHTPOJIBHOI'O 3a1a-
HHA

TpeboBaHUsI K BBITIOTHEHUO KOH-
TPOJIBHOI'O 33JjaHUsl U CPOKAM CHA4X

BBenenune B mpoeKkTHYIO
nesTebHOCTh, OCHOB-
HBIE 3TaNbl NOATOTOBKA

Pemenue 3a1a4y 1 BbI-
MOJIHEHUE TMpaKTHYe-
CKUX 3aJaHui

IIpaBUIIBHOCTB pELIEHU S, NCIIOJIb30Ba-
HUE PA3INYHbIX CIOCOOOB pPELICHUS,
BEPHBIN aIrOpuTM penieHus — ot 0
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TYPU3SMA 1 CEPBUCA»

Aucm 19u3 49

1 pCaJIM3alllu1 ITPOCKTA

1010 6amos.

Ouenka 3pdeKTUBHO-
CTH YIPaBIICHUS PECYP-
caMH TPOCKTa U opra-
HU3alMOHHBIMHU H3Me-
HEHUSIMU

Pemenue 3ama4 u BEI-
TOJTHEHHE MTpaKTHye-
CKUX 3aJaHUU

[IpaBMIIBHOCTD PEIIEHUS, HCII0JIB30Ba-
HUE PA3ITUYHBIX CIOCOOOB pELICHUS,
BEpHBIN anroput™ peueHus- ot 0 1010
0aios.

Ouenka 3pheKTUBHO-
CTH YIIPaBIICHUS PECYp-
cCaMH TPOEKTau opra-
HU3AaIIMOHHBIMU N3MCEC-
HEHUSIMHU

Pemenue 3agad u BHI-
MOJTHCHUE TTPaKTHYe-
CKMX 3aJlaHuH,
pa3bop keiicoB

[IpaBHUIIBHOCTE pELIEHU S, NCIIOJIb30Ba-
HUE PA3INYHBIX CIOCOOOB pELICHUS,
BEPHBIN QITOPUTM pELICHUS, AKTUBHOE
y4acCTUE, BBIIBHKCHHUC HOBBIX H}Ieﬁ,
TBOPYECKUI MOAXOA K 3alaHUSIM U pa3-
6opy cutyanuit - ot 0 1010 GaoB.

3anmrta rpymnmnoBoro
IpOeKTa

I'pynmoBoit mpoexr
BBITIOJTHSICTCS HA BBI-
SIBIICHUE YPOBHS
OCBOCHHS TEOpETHYEC-
CKUX 3HAHHH.
CTyneHThI MOTy4aroT
3ajjaHue (Ha Ipymniy
OT 5 4eN0BeK), rOTo-
BST JIOKJIAJ, MPE3eH-
TalUIo He MeHee 18
ciaiigoB. PabGora BEI-
noJjiHseTcs Ha 18 He-
nene 5 cemecTpa B
aynutopun — 180 mu-
HYT.

[lonroroBka mpe3eHTaMU MO TemMam
rpynnoBoro mpoekra. IIpoekr omnenu-
BaeTcs Mo 5-Tu OanpHON mKane. Y4u-
THIBAIOTCS OPUTHHAIBHOCTh HJICH, Ka-
YECTBO W pazHooOpasne MCIOIb3yeMbIX
METOJIOB aHaJIM3a U pacdera, BO3ZMOX-
HOCTb HCIIOJIb30BaHUs IPOIYKTa B pe-
JIbHOM KOMMEpUYECKO# >KHU3HH, rpadu-
YECKOE HCHOJIHEHUE MpPOEKTa B BUJE
npeseHTanuu u3 20 cinaiigos.

OueHKa «OTJIMYHO» TOJPa3yMeBaeT
HCIIOJIHEHUE TMPOEKTa C YYETOM BCEX
MPEABSIBICHHBIX TPEOOBAHMIA,

OLICHKa «XOpPOIIO»— YacTUYHOE HC-
MOJIb30BAHHE COBPEMEHHBIX METOJIOB
CO3/IaHMs U TIPOJIBHKEHUS MPOAYKTa Ha
PBIHOK, OIIEHKAa «yIOBJIETBOPUTEIHHO)
— HEMHTEpPECHOE, HEaKKypaTHOE MHcC-
MOJHEHHUE  TPE3CHTAIMOHHOW YacTu
MPOEKTa, HeIoCcTaTouHas pa3paboTka
UJIEU U €€ BOIJIOLLCHHUSI.

Ouenka «HEYJIOBJIETBOPUTEIBHO»—
YaCTUYHOE HUCIOJIHEHHE MPOEKTa, He-
BO3MOKHOCTh €T0 peajlu3allu B KOM-
MEpPYECKON ACATEIBHOCTH

TecThl K 3a4eTy

.1. [IpoeKT MOXHO ONPEETUTD KaK:

a) COBOKYITHOCTb MEPOIPUSTHI, HAPABICHHBIX HA IOCTUKEHNUE YHUKATBHOM 1I€JIM U OTpaHU-
YEHHBIX 110 PecypcaM U BPEMEHH;

b) cucremy eneii, pe3yabTaToOB, TEXHUYESCKONH M OpPraHU3aIlMOHHON JOKYMEHTAI[UH, MATEPH-
QIBHBIX, (MHAHCOBBIX, TPYJOBBIX M UHBIX PECYPCOB, a TAKKE YIIPABICHYECKUX PEIICHUN U Me-
POTIIPUATHIA TIO UX BBITIOJIHEHUIO,
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C) CUCTEMHBIN KOMILJIEKC TITAHOBBIX (((MHAHCOBBIX, TEXHOJIOTUYECKUX, OPTaHU3AIIUOHHBIX U
Tp.) TOKYMEHTOB, COACPIKAIMX KOMIIJICKCHO-CUCTEMHYIO MOJIETh ICUCTBUM, HAllPAaBJICHHBIX Ha
JOCTHIKEHUE OPUTHHATBHOMU IIEJIH.

.2. Oxpyxarol@asi cpesia Mpoekra — 3T0:

a) COBOKYITHOCTb (DaKTOpPOB U OOBEKTOB, HEMOCPEACTBEHHO HE IPMHUMAIOIIMX Y4acTHs B IPO-
€KTe, HO BJIMSIOUMX Ha IPOEKT U OCYLICCTBIIAIONMX B3aUMOICHCTBUE C IIPOEKTOM U OTJENb-
HBIMH €T0 JJIEMEHTaMU;

b) coBOKyIMHOCTh BCEX YUACTHHKOB IPOEKTA U APYrUX (PU3UYECKUX U IOPUANYCCKUX JIULI, 3aUH-
TEPECOBAHHBIX B €r0 pe3ysbTaTax;

C) COBOKYITHOCTh HE3aBUCHUMBIX XO3HCTBYIOIIMX CYOBEKTOB, B3aUMOJICHCTBYIOIMX C YIaCTHHU-
KaMU IIPOEKTA HAIPIMYIO.

.3. CyObeKTBl, CaMOCTOSITENFHO PEATU3YIONMeE NESTETbHOCTD 110 MPOEKTY UIIN JIeSTeNbHOCTD,
pe3yabTaThl KOTOPOil BIMSIOT Ha POEKT (B3aUMOJEHCTBYIOT C TPOEKTOM), — 3TO:

a) IaCCUBHBIEC YYACTHUKH MPOEKTA;

b) akTHBHBIC yIaCTHUKU MPOEKTA,;

C) KOCBEHHBIE YUACTHUKH MPOEKTA.

4. PyKOBOIUTEIh TIPOEKTA OTHOCHTCS:

a) K aKTHBHBIM HEIIOCPEJICTBEHHBIM YUaCTHUKAM;
b) maccuBHBIM ydacTHHKAM;

C) MaCCHBHBIM HETTOCPEICTBEHHBIM YIACTHHKAM;
d) HemocpeICTBEHHBIM YYaCTHHKAM;

€) MaCCHBHBIM KOCBEHHBIM Y4aCTHHUKAM.

.5. lHuuuaTopoM NpoeKTa SIBISETCA:

a) CYOBEKT NIeATEIHPHOCTH, 3aMHTEPECOBAHHBIN B JJOCTHIKEHUU OCHOBHOM 11€JIN PE3yJIbTaTOB
MPOEKTA;

b) yaactHuk, ocymecTistonmii GruHAHCHPOBAHKE MPOCKTA U 3aHHTEPECOBAHHBIN B JIOCTHIKE-
HUU (UHAHCOBBIX PE3YJbTATOB MPOEKTA;CB) CYOBEKT, SBISIOUMIACA HOCUTEIEM OCHOBHOM UJien
MPOEKTa U MHUIIMATUBBI 11O €r0 peain3alnu.

6. [TonmHbIii IepedeHb 0a30BBIX JIEMEHTOB YIIPABJICHUS ITPOCKTOM BKIIOYAET B CEOS:
a) pecypchl, paboThl, PE3yIbTaThl;

b) nenu, pecypcbl, paboThI;

C) BpeMsi, CTOUMOCTb, KAYe€CTBO;

d) pecypchl, paboThI, pe3yNbTaThl, PUCKH;

€) IeJIM U MEPOTIPUSTHS 110 UX TOCTHIKECHHUIO.

7. K BugaM ynpaBiIeHYECKON IEATEIIbBHOCTH OTHOCSTCA:
a) aHan3;

b) npornosupoBanue;

C) yuer;

d) KoHTpOIIB;

€) aIMUHUCTPUPOBAHHUE.

8. [ImanupoBanue — 3T0:
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a) onpezesieHre ONTUMAIBHOTO pe3yJbTaTa MpH 33JJaHHBIX OTPAaHUUYEHUSX BPEMEHH U pecyp-
COB;

b) onpenencuue myreit, METOI0B M CPEICTB JOCTHIKCHHS TOCTABIICHHOM IICITH;

C) YCTaHOBJICHHE CJIA)KEHHBIX, COaTaHCHPOBAHHBIX, TAPMOHUYHBIX OTHOILCHU N MEXIY yJacT-
HUKaMH COBMECTHOTO TPY/Ia;

d) co3manue CTUMYITUPYIOIMX YCIOBUN TPy/a, MPH KOTOPHIX KaXIbIi paOOTHUK TPYAUTCS C
ITOJTHOM OTHauei.

9. OcHoBaHHBIN Ha 3HAHUM OOBEKTUBHBIX 3aKOHOB U OIBITE, BEIYIMNA K IPAKTUYECKUM pe-
3yJAbTaTaM TBOPUYECKUH aKT LIE€JICHAPABICHHOTO BO3/IEHCTBUS CyObEKTa yIIpaBJICHUS Ha OOBEKT
— 3TO:

a) ynpaBJICHUE;

b) ynpasnenue nmpoekrom;

C) aIMUHUCTPUPOBAHUE;

d) koopauHanus;

€) yIpaBJIeHUYECKOE PEIICHHUE.

10. TepMuHaIBHBIM IPOEKTOM MOKHO Ha3BaTh:

a) MPOCKT CTPOUTEIILCTBA aBTOMOOUIIBHOM IOPOTH
b) MPOCKT OPraHU3a[MOHHOTO Pa3BUTHUS IPEIPHSITHSI
C) IPOEKT 110 Oopr0e ¢ HE3AKOHHBIM 000POTOM HAPKOTUKOB

11. TepmuHaIbHBIE TPOEKTHI XapAKTEPHUIYIOT:

a) HEOTPaHWYCHHOCTH CO/ICPKAHUS
b) YEeTKOCTh U OINPENEIIEHHOCTD IENH
c) TMOKOCTh OPTraHU3AIIMOHHOM CTPYKTYPBI

12.. Pa3BuBaronmmMcst IpOEKTOM MO>KHO Ha3BaTh:

a) pa3paboTKy W BHEIPEHHE HHPOPMAIIHOHHOM KOPITIOPATUBHOM CHCTEMBI
b) yIIpaBJICHUE COI[HATbHO-9KOHOMHYECKMM Pa3BUTHEM METAIoInca
C) CTPOUTENBCTBO MYTEIPOBO/IA

13.. OTKpBITBIM IPOEKTOM MOXHO Ha3BaTh:

a) pa3paboTKy U BHEAPEHUE KOPIIOPATUBHOMN NHPOPMALITMOHHOM CUCTEMBI;
b) yIIpaBJIeHUE COLUAIBHO-IKOHOMUYECKUM Pa3BUTUEM TEPPUTOPUATIBHON CUCTEMBI
C) CTPOMUTENILCTBO MYHUIIUTIAJIBHOM MOJMKIMHUKH

14.. OI‘paHI/I‘-IeHHLIM COACPIKAHNUEM U KOHEYHOM 11€JIbI0 O6Ha[[aIOTZ

a) OTKPBITBIC TIPOCKTHI
b) TEPMHUHAJIBHBIE TPOCKTHI
c) CJIO’KHBIE ITPOEKTHI

15. HeOI’paHI/I‘leHHBIM COACPIKAHUEM U KOHEUHOH IIENIBI0 O6J'IaI[aIOTZ

a) OTKPBITBIC TIPOCKTHI

b) TEPMHUHAJIBHBIE TPOCKTHI

c) MPOCTHIE TIPOCKTHI

d) HUKAKUE U3 IPOEKTOB, IIEPEUNCIICHHBIX BbILIE

16. HeorpaHW4YeHHBIM COIEpP)KaHUEM W HETEPMUHAIBHBIMU [EJISIMU 00J1a1af0T:
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a) OTKPBITHIC TIPOCKTHI
b) TEPMHUHATBHBIC TPOCKTHI
C) CMEIIAHHBIC MTPOEKTHI

17.. YcTaHOBUTE COOTBETCTBUE

a) OCHOBHas KO-
MaH1a

1. JIOJIA U OPTaHU3allMU, OKa3bIBAIOIME BIMSIHUE HA YWICHOB OCHOBHOMN
U pacIMpeHHON KOMaHJ M Ha XOJl paboT MO MPOEKTY, HO HE BCTYIMAIOIIME C
HUMHU B IIPSIMOE COTPYTHUYECTBO

BAaHHBIC CTOPOHBIL

b) pacumpennas | 2. rpyIa CIeNUaTuCTOB U OPTraHU3aIiil, HEMOCPEJICTBEHHO PaboTar0-
KOMaH1a X HaJ OCYIICCTBICHUEM MPOCKTa B TECHOM KOHTAKTE JPYT C JIPYroM
C) 3auHTEpeco- 3. 0osee oOImWpHAsl, YeM OCHOBHAS TPYIINA, OOBETUHSET CIICITUATICTOB

Y OpraHMu3alliM, OKa3bIBAOIMX COACUCTBHE YIEHAM OCHOBHOM IPYMIIBI, HO
HE Y4aCTBYIOUMX HAIPSAMYIO B OCYILECTBICHUU IIPOCKTA U JOCTUKEHUU €T0
Leneu

18. YcTaHOBHUTE COOTBETCTBUE:

a) Merampoekr 1. MPOCKTHI, peaTr3yeMble Cpa3y B HECKOJIBKHX O00JACTSIX JIeATeIb-
HOCTH

b) Cmemannbie 2. KOMIUIEKCHBIN ITPOEKT, COCTOSIIMI U3 psAAa OTAEIbHBIXIIPOEKTOB

MIPOCKTHI U TpeOyIOIMH TPUMEHEHUS 0CO00T0 TTPOESKTHOTO YIPaBIICHUS

C) MynbTHIpOeKT | 3. [[eJIeBbIe MPOTPAMMBI, COJEpXKAIME MHOXKECTBO B3aWMOCBSI3aH-
HBIX IIPOCKTOB, O6B€JII/IH€HHBIX 06H1€I\/II [ EJIbI0, BBIACIICHHBIMU pECypCaMU
Y OTHYIICHHBIMH Ha WX BBITIOJHEHNE BPEMEHEM

19.. MynIbTHTIPOCKTHOE yITPaBJICHUE OXBATHIBACT:

a) HECKOJIBKO

OOIHOBPEMCHHO PCATIN3YCMBbIX ITPOCKTOB

b) OJIMH OOJIBIION U CIIOKHBIN MTPOESKT
C) (YHKIHOHATBHYIO NEATEBHOCTD U JEATEIBHOCTD M0 YIIPABICHHIO IPOSKTAMH

20 SBnsiercs M EBEIONMEHT IPUMEPOM CUCTEMBI YIIPABIEHUS TEPMUHAIBHBIM IIPOEKTOM:

a) na
b) HET

21.. JleBeIOIIMEHTOM MOKHO Ha3BaTh:

a) npuodpeTeHre 00bEKTa HEABHYKUMOCTH JUISI CAMOCTOSITEILHOTO HUCITOIb30BaHMS;
b) CTPOUTEIBCTBO MACIIO00MHOTO 3aB0O/1a
c) npruobpereHre 00beKTa HEABMKHMOCTH, €r0 MOJICPHHU3AIUIO M JATBHEHIIYIO apeH Iy

22.. 3anoJIHUTE IPONYCKH B TaOIHUIE:

XapakTeprcTHKa TPaJULIMOHHOTO YIIpaBJICHUSA XapaKkTeprCTHKa yIPaBICHUS NPOSKTOM

CraimoHapHoe

®parMeHTapHoe

HuckpeTHoe

CyOBbexTuBHOE

JInneiiHoe

Bremmee

Hecuctemuoe
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23.Bbi0epuTte HanboJiee MOJHBIN CIUCOK (a3, COTNIACHO MOJEIIN 3PEIOCTH YIIPABJIECHUS POEK-
TaM{ B OpPraHU3aLAH

) TUIAaHUPOBAaHHE, OPTAHU3AIUS, KOHTPOJIb;

b) ciyuaiinoe ucrnonp3oBanue, GopMantbHOE MPUMEHEHHE, OPTAHU3aI[MH, OPUECHTHPOBAHHBIC HA
IPOCKTHI;

C) ympaBJIeHHE IPOEKTOM, IPOrpaMMOii, mopTdeneM.

24.. Kaxoii U3 3JIEMEHTOB, COTIACHO MHTETPHUPOBAHHOMY ITOIXOY, OTHOCHTCS K COI[HOKYITb-
TYPHBIM aCIEKTaM:

a) peleHue mpodIeM;

b) macrrag;

C) pacnucaHus;

d) OromKeTHI.

25.Kakoii U3 3JIeMEHTOB, COITACHO HHTETPHUPOBAHHOMY MOIXOTY, OTHOCHTCS K TEXHUIECKUM
acIieKTam:

a) OTYEThI COCTOSHUS,

b) monuTHka;

C) OXKHUaHUS KIMCHTA;

d) ympaBiieHHEe KOMaHI0M.

26. ContacHO TpaAUIIMOHHOMY JIOTHKO-CTPYKTYPHOMY IOJIXOAY K YIPABJICHUIO TPOECKTaMH,
Iperoaraercs:

a) MHTEerpaus MpoIecCOB MPOSKTHOTO YIPABIICHHS U CTPATETHYECKOTO YIPaBJICHUS;

b) cucremaruzanust MeTo0B;

C) aHanmM3a 3aMHTEPECOBAHHBIX CTOPOH, MPOOIEM, pa3paboTKy JepeBa Leneil mpoekra, GopMy-
JUPOBKY OCHOBHBIX MPEIIONOKEHUH U (PaKTOPOB PUCKA, OMPEACICHHE MTOKa3aTeNeil mporpecca
U COCTaBJIEHUE JIOTHKO-CTPYKTYPHOI CXEMBbI MPOEKTa.

27. TlonHbIH IepeyeHb MOACUCTEM YIPABICHUS MPOSKTOM BKITIOYAET B ceOs:

a) YIpaBJICHUE COJEPKAHUEM, YIIPABICHHE MPOIOJKUTEIbHOCTBIO, YIPABIECHUE CTOUMOCTHIO,
YIIPaBJICHUE Ka4e€CTBOM, YIIPABJIICHUE PECYpCaMU, YIIPABICHUE PUCKAMU, HHTETPALIUIO IIPOCKTA;
0) yrpaBieHHE COAEPKAHUEM, YIIPABIECHHUE IPOJOIIKUTEILHOCTBIO, YIIPAaBICHUE CTOUMOCTBIO,
yIIpaBJICHUE KAYECTBOM, yIIPABJICHUE IIEPCOHAJIOM, YIIPABICHNUE MaTEPUAIIbHO -TEXHUYECKUM
o0ecrieyeHreM, YpaBiIeHIE KOMMYHUKAIIUSAMH, YIPABJICHUE PUCKAMU;

B) IIJIAHUPOBAHUE, OPTaHU3AIU IO, KOOPAUH AN IO, AKTUBU3AIIUIO, KOHTPOJIb;

T) aHAJIN3, y4eT, OPraHU3alMI0 OCYILECTBICHUS, aJMUHICTPUPOBAHUE, SKCIIEPTU3Y, OyXranTep-
CKUU U YIIPABJICHYECKUH Y4ET, TOPTU U KOHTPAKTBI, OTYETHOCTD, OL[CHKY;

1) KOHIIENTyaJIbHOE MIPOEKTUPOBAHUE, IPOEKTHBIN aHAIN3, peayIn3alfIo IPOEKTa, MOHU TOPUHT
Y KOHTPOJIb, 3aBEPIICHUE IIPOEKTA.

28.. CozeprkaHue MpoeKTa — 3TO:

a) COBOKYITHOCTb ILieJieii, pabOT U YYACTHUKOB MTPOCKTA;

0) mepeueHs Lesei, padoT 1 PecypcoB MPOEKTa;

B) COBOKYITHOCTB IIOCTABJICHHBIX LIEJICH U CBs3eH MEXKIy HUMH;

r) mpeaMeTHas 00J1acTh, OTPAaHUYCHHAs PAMKAMH OKPY)KCHHUS [TPOCKTA.

29. [pu ynpaBieHNU MPOJODKUTEILHOCTBIO MPOEKTa HCITOIB3YETCS:
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a) IEpeBoO 1eNei;

0) ceTeBast MaTpHIIA;

B) CTPYKTYpa CTOMMOCTH;

T) IEpEBO PEILICHUH;

1) TpaUK JE€HEXKHBIX TOTOKOB.

30.. Komanna mpoekra — 3T10:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B IPOCKTE JIUII,

0) COBOKYITHOCTb JICHCTBYIOIIMX KaK €IUHOE [1EJI0€ YYACTHUKOB MPOCKTa, 00SCIICUMBAIOIIAS
10]T PYKOBOJICTBOM IIPOEKT-MEHE/Kepa JTOCTHIKEHUE IIeTIeH TPOCKTa,

B) IIEPCOHAJ MPOEKTA.

31.. B xauecTBe (MHAHCOBOTO pE3y/IbTaTa MPOEKTa MOKHO pacCMaTpH BaTh:

a) CTOUMOCTb ITPOU3BEICHHON MPOIYKIINH;

0) nocTuxKEeHHe He0OXOMMOI0 COOTHOIIEHUS MEX/Ty JOXOJJaMHU U PacXOdaMu;
B) BHEIPCHHE CHCTEMBI OFO/DKETHPOBAHMS ITPOEKTA.

32. Brojxet mpoeKTa — 3TO:

a) ce0eCTOMMOCTh ITPOIYKIIMH TTPOCKTA;

0) 00BeM Bcex 3aTpaT, HeOOXOUMBIX U IOCTATOYHBIX JUIs YCICIHON peaar3aii MPOeKTa;

B) CTPYKTYpa, COCTaB M 3HaYCHHE CTaTell pacxoi0B, HEOOXOIUMBIX JUIS PeaTn3alluy IPOCKTa, U
cTareil I0X0/I0B, BOSHUKAIONMX B PE3YJbTATEe MTPOCKTA.

33.. [TonHbI# TepeveHb KITIOYEBBIX aCIIEKTOB KauecTBa MPOEKTa BKIIOYAET B ceOs:

a) Ka4eCTBO, 00YCIIOBJICHHOE COOTBETCTBHEM PE3YJIBTATOB MPOCKTA PRIHOYHBIM MOTPEOHOCTSIM
1 OKMJAHUSM; KAYeCTBO pa3paOdO0TKU W IIAHUPOBAHUS IIPOEKTA; KAY€CTBO BBIMOJHEHUS PadoT;
Ka4eCTBO PECYPCHOTO 00ECTICUCHHMS IMPOCKTA;

0) KOHIICHTPALIMIO YCHJIMH Ha yIOBJICTBOPEHUU MOTPEOH OCTEH KIMEHTA, y9aCTHE BBICIIETO PY-
KOBOJICTBA B IPOU3BOACTBE MPOAYKIINHU, TOCTOSTHHOE COBEPIICHCTBOBAHUE MPOLECCOB, CUCTEM-
HBIM TTOIXO/T;

B) IIJIAHUPOBAHUE KAYECTBA, 00CCIICUCHNE KaueCTBa, KOHTPOJIb KaueCTBa, aHAJIM3 IaHHBIX O Ka-
YeCTBE.

34.. YnpaBneHue 3aKyllkaMy TPEICTaBIISIET COOOM:

a) AeATEeIbHOCTh, HAIPABJICHHYIO HA IOMCK U BHIOOD MOCTABIIMKOB HEOOXOIMMBIX PECYPCOB,
YCTAaHOBJICHHUEC C HUMU IACIIOBBIX OTHOHICHHﬁ, corjracoBaHue IIOFOBOpHOI;'I AOKYMCHTalUU U
PHOOPETEHHE MTPaB Ha UCIIOJIB30BAHUE PECYPCOB;

0) 1eATeNbHOCTh, HAIIPaBJICHHYIO Ha o0ecrieueHrne padboT BCeMU HEOOXOJUMMBIMHA MaTepHAIIb-
HBIMHU pECypCaMu IIpHU CO6J'[IOI[€HI/II/I paHeeC 3alJIaHMPOBAHHBIX CPOKOB U KA4Y€CTBA,

B) JIESATEIBHOCTD 110 CBOCBPEMEHHOM JIOCTaBKE MaTepUAIBHBIX PECYPCOB K MECTaM UX HCITOJIb-
30BaHHA, OpraHu3aluio X NIpucMKr, BXOJAHOTO KOHTPOJIA, XPAaHCHHUA U IC€PCAavu B UCIIOJIb30-
BaHWE.

35.. YrpaBnenue 3amacaMu mMpeacTaBisieT coO0i:

a) IeSITEIIFHOCTD T10 TIOMCKY U BBIOOPY ITOCTaBIIMKOB PECYPCOB, 110 OPTraHU3AIMH U IIPOBE/IE-
HUIO KOHKYPCOB (TE€HEPOB) Ha ITOCTABKY, 10 YIIPABJICHUIO KOHTPAKTaMU | JIOTOBOPaMH C TO-
CTaBIIMKAMH, 110 OpTaHU3aIlMH TTOCTAaBOK, IPUEMKH, YI€Ta, KOHTPOJISI, XPaHSHHUS U TIepeJadu
pecypcoB B ITPOU3BOJICTBO;
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0) COBOKYITHOCTH TIpOLIeTyp, TPaBUI U paboT, HaMlpaBIECHHBIX HA 00ecTieueHne ONTUMATBHOTO
3armaca pecypcoB, HEOOX0IUMOTO /Jisi OecrepedoHOTO MPOU3BOICTBA PAdOT;
B) oOecrieueHrne CBOEBPEMEHHOCTH ITOCTABOK.

36. B pamkax ympaBieHUs KOMMYHUKAIIASIMA TTPOEKTa B (haze pa3padOTKU PEIArOTCS TaKue
3a]a4uu, KaK:

a) orpeneneHrne NHHOPMAITMOHHBIX TOTPEOHOCTEH YUaCTHUKOB MPOEKTa, MPOSKTHPOBAHUE
CTPYKTYpPbI JOKYMEHTAllMU U 06a3 TaHHBIX,

a TalKe CO3/1aHKe MPOEKTa MH(POPMALIMOHHOM CHCTEMBI, BKIIOYAIOIIEH CXeMbl armnapaTHol u
MPOrPaMMHOM COCTaBJISIFOLINX;

0) pa3paboTka TEXHUUYECKOTO 3aJaHus, pa3padoTKa TEXHUUYECKOTO MPOEKTa WH(POPMAITMOHHON
CHCTEMBI, CO3JaH1e NH(POPMALIMOHHOM

CHCTEMBI, BKITIOYAIOIICH amnmapaTHYIO U MPOTPAMMHYIO COCTABIISIIOIIHE;

B) OTIpe/ieTIeHUE CTPYKTYphl 0a3 JaHHBIX, pa3pa0d0TKa MPOEKTa JIOKATHbHOW BBIYUCIUTEIHHON
CeTH, BbIOOp MPOrpaMMHOI0 0OecrevyeHu s, HacTpOoiika MPOrpaMMHOTO 00eCTIeueHUsI.

37.. Ilpn aHanmu3e 1 OLIEHKE PUCKOB MPOEKTa UCIIOJIb3YETC:
a) METOJl KpUTUYECKOTO IyTH;

0) MeTo/1 AepeBa peICHUI;

B) CUMILJIEKC-METO/.

38. CHUBUTH pUCKH TIPOEKTA MTO3BOJISET:

a) QYHKIIMOHAIBHO-CTOMMOCTHBIN aHAIN3;
0) MeTo] cOaTaHCHPOBAHHBIX TOKa3aTeNeH;
B) CO3/IaHUE PE3EPBOB;

T) KaJeHJapHOe MJIAHUPOBAHUE;

1) YIpaBJeHHE KOH(UINKTaMH.

39.. CyOKOHTPAaKTOPOM SIBJISIETCSI:

a) YJaCTHHK NPOEKTa, Oepylpii Ha ceOs 00s3aTeNIbCTBA Mepe]] KOHTPAKTOPOM 32 BBIIIOJIHEHHUE
OTAENBHBIX paldoT, MPEIOCTABICHHUE TPOAYKIIH HITH YCIIYT;

0) yJaCTHUK MPOEKTa, KOTOPOMY JIeIIETHPOBAHBI ITOJTHOMOYUS MO YIIPABICHUIO IEATEIbHOCTHIO,
HalpaBJIEHHON HA JOCTHKEHHUE I1eJIei IIPOEKTa;

B) IOPHANYECKOE NI (PU3MUECKOE JIMIIO, SBJIIONICECs IOKYyIaTeJIeM HIIH I0JIb30BaTENIeM pe-
3y/lIbTAaTOB IPOEKTA.

40.. JleTanmpHbBIE PEIICHUS 110 OPTaHU3AIIMOHHOMN CTPYKTYpE YIPABIICHHS TPOCKTOM 3aKPEeTLIs-
FOTCSL:

a) B TIOJIOXKEHUSIX O CTPYKTYPHBIX TOAPA3EICHUAX, B JOKHOCTHBIX HHCTPYKIIH X, MaTpUIIaxX
paselieHus aIMUHUCTPATUBHBIX 33]1a4 YITPABJICHUS, CETEBBIX MaTpUIlaX, Mpodeccuorpammax;
0) KaJeHJapHBIX IJIaHAX, CETEBBIX rpadukax u rpadukax [aHTTa;

B) TEXHUYECKUX CTEIUPUKAIIMAX, TEXHUUECKUX 3aJaHUAX U pab0OUnX MPOEKTaX.

Oco0eHHOCTH IPYyNIIOBOI0 MPOEKTAa

CryneHTsl paboTaroT B IpyImax OT TPeX JI0 MATH YEJIOBEK, BBIIOJHSIA CIeIyIOUMe 3a1a4u:
1. Coznanue yueOHOM MOTUBAIINY;

2. IlpoOyxxaeHre B 00yJarommxcsi MMO3HABATEILHOTO HHTEPECa;

3. Pa3ButHe cTpemiieHus K yCriexy U 0JJ00peHUIo;
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4. CHsTHE HEYBEPEHHOCTH B ce0e, OOsI3HM ClieNaTh OIMOKY M MOJYYUTh 3a 3TO
MOpHUIIAHUE;

5. Pa3BuTHE CTOCOOHOCTH K CAMOCTOSATEIBLHOM OIIEHKE CBOEH pabOTHI;

6. ®opMupoBaHUE yMEHUS OOIIATECS U B3aUMOJICHCTBOBATH C APYTUMU OOYJaIOIIIMUCS.

Keiicnl
Keiic 1 «Ynpaenenue kongpnukmamu npu peanuszayuu Hay4Hwvlx npoeKnoe»

Hayunas xopnopanust VSC — oauH M3 KpyNHEWIIIMX MUPOBBIX IPOU3BOAUTENEH MPOIYKIUN
JUTSL 3PaBOOXPAaHEHUsI. PRIHOK TIPOIYKIIUH JUTS 3IPaBOOXPAHEHHS] COCTOUT M3 YETHIPEX CETMEH-
TOB: OOJIBHMIL, KTHHUYECKUX JT1a00paTopuid, yHUBEPCUTETOB U

I POMBIIUIEHHBIX NIPpeAnpUsITUil. 52% o0beMa npoaax MPUXOJUTCS Ha KIMHUYECKUE 1adopaTo-
pun. JlabopaTtopun HaxonsaTcs B OOJIbHMIIAX MM JUArHOCTHYECKMX LIEHTpax, IJe IPOBOAATCS
aHaJIM3bl KPOBU M JIPyrue MCCIeI0BAaHUs 110 HAPaBICHUIO JIeHalxX Bpadeld. Bapuanus nex Ha
obopynoBaHue ISl KIMHUYECKUX JIa0OpaTOpUil COCTaBISET OT S5 IEHTOB 3a Mpooupky Ao 195
TBIC.JOJIJI. 32 aHAJIU3ATOP, BBIIOJIHSIONIMI OTHOBPEMEHHO 18 aHaJIN30B KPOBH.

B nocnennue necsatuieTus MHOTHE KPYITHBIE KOPIIOPAIIMHM SHEPreTUKU U 00padaThIBato-
IeH POMBIIUICHHOCTH HAYaJld BBIXOAWUTH HA PHIHOK MPOAYKIIMH s 31paBooxpaHenus. EliL-
illy, DowChemical, RevlonuE. |. DuPontsxnaasiBanuBce
6onbiie cpencts B HUP no co3nanuto npoaykroB ams 3apaBooxpanenus. B CIHIA no 50% 06-
MICHAIMOHAIGHBIX PAcXOJI0OB HAa MEIUIIMHCKYIO TTOMOIIb MPUXOJUTCS Ha MPOBEICHHUE pa3IHy-
HBIX aHAJIN30B, U MeTUKaM TpedyeTcs Bce OoJIblee KOJn-

YEeCTBO aHAIM30B, B TOM YHCIIE JUIsl TECTUPOBAHUS HOBBIX 3a00JI€BaHU.

B 80-e rr. XX B. Ob11a OCymiecTBIeHA O0a3uCcHAs MHHOBAIMS —TeHHAas WHXeHepus. Bos-

HUKIM HOBBIE BEHUYpHBIC KommaHuH, Takue kak GenetechCorporationuau CetusScientific-
Laboratories, mrar KOTOpbIX COCTABIISUIA YHUBEPCUTETCKAE MUKPOOUOJIOTH.
OTH KOMIaHWU JTOJDKHBI OBLITM Peai30BaTh KOMMEPUECKHH MOTSHITHA HCKYCCTBEHHOW MO~
¢ukannu renoB. Pykopoautenu VSC oOpaTtuian BHUMaHuE Ha ¢(HOPMUPOBABILEECS KPUTHUECKU
BXHOE HAay4YHOE HAIMPABJICHHE U PEIIMII CO3/IaTh OTJIEN HCCIeIOBaHUI M0 OMOTEXHOJIOTUH Ha
IPOEKTHBIX NMpUHLHMNAX. Tak Kak CymecTBOBaJ Je(PUUUT KBaJIU(DUIIMPOBAHHBIX MUKPOOHOIIO-
TOB, OTJIEJI OBLJI CO3/1aH B COCTAaBE TOJIBKOEBATH YYEHBIX C OIBITOM paboThl B pa3IMyYHbIX 0071a-
CTsIX OMOJIOTHH U CHEIUAIIMCTOB U3 CMEXKHBIX OoTpacieil. B mrar otnena ObUIN TaloKe 3a4ucIie-
HBbI OKOJIO JIBa/JIaTH JJAOOPAHTOB, KOTOPBIE JOJKHBI OBLIIM IIOMOTaTh B IIPOBEACHUHU HCCIIE10Ba-
HUH 10 3alaHUI0 HAYYHO-HCCIIeI0BATEIbCKOTO nepcoHana. Otaen ObUT pa3aeneH Ha TpU TPyIl-
bl MO (UKAIIMY TEHOB, peKOMOMHAUK U epMeHTH3aU. OT/Ie OMOTEXHOI OTHIECKHX HC-
CJIEIOBAHUI OKa3aJICsl CaMbIM MaJIEHBKUM M3 TpeX uccienoBaTenbekux otaenoB VSC. Opranu-
3aunoHHas cxeMa HUOKP VSC npencrasnena Huxe.

Jiist paboThI B HOBOM OT/IEN€ OBUTH OTOOpaHBl HanOO0JIee KOMITETEHTHBIE COTPYTHUKH.
[Ipenmnonaranace BbICOKas CTENEHb KOOMEPA[MU HCCIEI0OBaHU M, KOT/Ia COTPYIHUKH U3 Pa3HbIX
rpynn OyayT TECHO B3aWMOJEHCTBOBATH APYT C IPYTOM, XOTS
Ka)kJas Tpymnna Obuia TeppUTOpHAIIbHO 000CcO0sIeHa, 3aHUMas OTAETBHBIM 3TaXK B UCCIIEN0Ba-
TeJIbCKOM Kopiryce. [lonoOHas TepputopuanbHas pa3oOLeHHOCTh MOIIa Obl OBITH MPEOJOJIeHA
TOJIBKO B HEONPEJCICHHOM OY/IyIleM, MOCIe IOCTPOMKA HOBOTO
Kpblta. Beaynmii HaydHbIN COTPYIHMK B KaKJIOM TPYIIE Ha3HAydalca ee pykoBoauTenem. Bee
TPU PYKOBOAMUTENS TPYNI MOMUMHSUIUCH AUPEKTOPY OTAEsa, KOTOPbIM He ObLI CHEUaTuCcTOM -
mMuKkpoOuosorom. CTpyKkTypa B paMKax caMuX IpyrIn ObLia BecbMa He(hOpMaIbHOM, a PeleHHs
NPUHUMAIUCH KOJUleTHalbHO. [lepBbie BOCEMHAAIIATh MECSIEB NIESATENBHOCTh OT/IeNa OMOTeX-
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HOJIOTMUECKUX HCCIeIOBAaHUN Oblla OTHOCHTEIBHO PYTMHHOW — COTPYIHUKU TECTUPOBAIH
yXKe IMPOKO W3BECTHBIE METOMbI, HAPUMED, MOJYyY€HUE UHCYINHA YeJIOBEKa IMyTeM MOoIu -
KalluM T€HOB Ha OCHOBE pE3YJIbTAaTOB (DyHIaMEHTAIBHOIO HCCIIEA0BAaHUS, OCYIIECTBJIEHHOIO
uccnenoBatenem u3 ['apBapaa. PaboTa BhIMoONHsIIACh MO 3aKa3y psiia YaCTHBIX KOMITAHHH, KO-
TOPBIM TPEOOBAJICS B OYEHB OOJIBIIMX KOJUYECTBAX MHCYIMH.

Hayunas xopriopanus

VCS
VYnpasnenne HUOKP
Otnen quarHoctu- ['pynna moaudu- Otaen OGMOTEXHOJIOTMYECKUX HCCTIe-
YECKUXHCCIEN0-  Kaluu (4 yueHbIX noBaHui (9 yueHsix u 22 nabopanra)

BaHui (39 yueHsix U 8 MaGOPAHTOB)
u 40 1aGopaHTOB)

I'pynna pexom6u-
Haluu (3 yueHbIX
1 7 1ab0paHTOB)

OTaen KIHHUYE-
CKMXHCCIEeI0Ba-
HUM (45 ydeHbIX
u 30 1abopaHTOB)

I'pynna ¢epmeHTH-
3alMH (2 y4eHbIX

1 7 1abOpaHTOB)

Jpyroe HampaBieHHe BKIIOYAI0 OYMCTKY KPOBH JUIS aHAJIM30B, HAIIpUMeEp Ha auader,
U UJIeHTU(UKALMIO HACIEeICTBEHHBIX 3a00eBaHm, TaKUX KaK ceploBUHas aHeMus. Bee nep-
BOHAYAIBHbIE TPOEKTHI OPraHNU30BbIBAINCH 110 OJJMHAKOBOM cxeme: paboTa HaunHaIach B TPYI-
ne Moau(UKauu TEHOB, 3aTeM IPOJOJDKAJIachk B IPYNIE PeKOMOMHAIMM M 3aBepliajach B
rpynne gepmenTuzanuu. GepMeHTH3aUs UCIOJIB30BANIACh, YTOOBI BOCIIPOM3BECTH OaKTepUH,
CO3JaHHBIC B ABYX JPYIUX TPYIIaxX, B KOJIUYECTBE, HEOOXOAMMOM JIJIsi MaCCOBOTO TPOM3BO/I-
CTBa. Y4eHbIe U Ja0OpaHThl C SHTY3Ma3MOM MPUHSIIMCH 3a PaboTy B HOBOM oTaene. OHM rop-
JMJIACh TE€M, YTO BBIOOp Ml Ha HUX, U Cpa3y XKe CTAIM YyBCTBOBATh ce0S YaCThIO €AMHOIO
KOJUTeKTHBA. VX ycTpamBasio pasieiieHue Tpyna C BBIICICHUEM TpeX TPYII, HO MEpephIBHI Ha
koe 1 0OeneHHBIN IepephlB Bce TIpyHibl MpoBoauwian BmecTe. CoOpaHUsl pyKOBOAMTENEH
TPYII MPOXOAUIIN B JyXe COTPYIHHUYECTBA, a JII0ObIE MPOOJIEMBbI ¢ KOOpJMHAIMEeH AeHcTBUI
OBICTPO pa3pelaanchk. B KoIekTHBe clokuaach 0eCKOH(UIMKTHAs: 00CTaHOBKA.

Jletom cnenyromero roga OTAeN OMOTEXHOJIOTMUYECKUX MCCIEOBAaHMM Hayal OYeHb
BAKHBIN TIOJHBIA WHHOBAIMOHHBIM mpoekr. OgHa M3 KpyNHEHMIMX KOMIAHUHW OTpaciu,
Hoffman-LaRoche, pa3pabarteiBana jaeikorutapubiii nuaTepdepoH s tedeHus paka. VSC 3a-
wrrounaa ¢ Hoffman-LaRochenoroBop Ha pa3paboTKy TEXHOJOTHH MPOU3BOACTBA HHTEPHEPO-
Ha, MPUYEeM s pa3pabOoTKU TEXHOJOTMU B €€ PACIOPSHKEHUH ObUIO TOJNBKO IIECTh MECSIIEB.
VMHHOBaLIMOHHBIN mporecc ObUI OPraHU30BAH MApAUIENbHO, U KaKIas IPyIIa, HaXOAACh Ha
cBOEH 000COOJEHHON TEppPUTOPUM, HE3aMEUIMTENbHO Haydana onpoOOBaTh MOAXOAbI M UICH,
aKTyaJbHBIE NIl €€ MccleoBaHui. Takke Kakaas Irpymiia u3ydaia MocleHUE HaydyHble Myo-
JMKAIMA B CBOCH OOJIACTH CIICIMAU3allMd U COBETOBAJIACH C KOJUIETAaMH W3 YHHBEPCHUTETOB.
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Bce monumainu, 4to Ta rpymnma, KOTopas mepBas JOCTUTHET KaKuX-JIMOO pe3yinbTaToB, Oyaer
JMKTOBATh OCTAJLHBIM HAIPAaBJICHUS JalbHEHUINEH paOOTHI, a 3a/1e)I, CO3IaHHBIN paHee PYyru-
MU TPyHIIaMH, OKaKETCs MPAKTUYECKH aHHYIMPOBAHHBIM.

B Havane ceHTs0ps pyKOBOJUTEIH TPy BCTPETHIIMCH B TIEPBBIN pa3 ¢ Havyala peaiu-
3aI[UU TIPOEKTa, YTOOBI BBISCHUTH, KAKOH JIOCTUTHYT MPOTPECC, M MOACTUTHCS TEM, YTO OTKPBLIA
Kaxaasa rpynmna. Lleas cobpanus cocrosia B oOMeHe HHpopMauei
U COIVIACOBAHMM TEXHMYECKHX MapaMeTpoB Ui JalbHEHINEro MpOAOIDKEHHS paboT KakIon
rpynnoii. Ilpakruuecku cpasy BBIACHUIIOCH, YTO KaXKJas Ipylra BelOpaja pa3lInyHOE HaIllpaB-
JIeHHE pellieHus TpoOJIeMbl U, IBUTasiCh B paMKax BbIOPAaHHOTO
HampaBlieHUs, pa3paboTajia KOHIIETIINH, KOTOPHIE, 10 €€ COOCTBEHHOMY MHEHUIO, SBIISIOTCS
BhIatonmmMucs. [IpuHsTre 1uist JabHeH e pa3pad0TKi KOHIETIIIUN KaXA0W U3 TPYII MOTpe-
60oBasio OBl OTPOMHOM JOIMOJHUTENBHON pPabOTHI ABYX APYrHX Tpymil.PykoBoauTenu rpymm
CTPacCTHO OTCTaMBAJIM CBOW TO3UIIMH, U COOpaHHME 3aKOHYMIIOCH Oe3pe3ynbTatHo. Hu omHa u3
MO3UIIMH HE MOTyqrIa OA00pEeHUs, U He ObUIO JOCTUTHYTOKAKOTO-TM00 KOMITIPOMHCCA.

B Teuenue creayronmx mecTH HeAeb KaXaas Ipymma rnpujiarajia OT4assHHbIE YCUITUS,
YTOOBI MOJTYYUTHh MPOMEXKYTOUHBIC PE3YIbTaThl, MPEXKIE YeM JpYyrue TPyHIbl 3aBepiiaTr mep-
BBbII 3Tan cBoux uccinenoBanuil. Cremka Obuta HeoOXoauMa, YTOObI TPYIIbl, HE YKIa/IbIBaIO-
mMecs B rpa(uk BBIIOTHEHUs padoT, Moriu Obl mepedopMylIupoBaTh CBOM 3aJlaHUS HA OCHOBE
pe3yaBTaTOB, MOJNYYEHHBIX Juaepamu. [lociemyronme coOpaHusi pyKOBOAMTEIECH TPYII IIPO-
XOJIWIM B KOHQUIMKTHOM OOCTaHOBKE M He OBbUIM HaIlpaBJIEHbl Ha pa3pelieHHe BO3HUKABIIMX
npobiaem. Hu onuH W3 mpeanaraeMbeIX METOJUYECKUX MOX0A0B HE OKa3ajcs MPEAIOYTUTEb-
Hee JIPYTuX Ui KIOHUPOBAHUS M MPOU3BOJACTBA HHTepdepoHa. Bce Tpu HampaBiieHHs BBITIIS-
JIeT1 MHOTOOOEIRAIONIMMH, HO OBLJIM B3aMMOUCKIIOUYAIOIMMHU, TEM CaMbIM NPEICTaBIIsAsA cOOOM
CTpaTernyeckue albTepHAaTHBBl. Mexay rpynnamMu HpPOMCXOAWIN HENpepbiBHbIE TPEHUSHA
IIEpCOHANIBHOM YpOBHE. llepBOHAYaNbHBINA TOpsSYMM SHTY3HA3M I10 MOBOJY IPOEKTAa IO MEpe
JCKaJallMi KOHQUIMKTa cXoAuJ Ha HeT. ColuanbHble KOHTAKThl OTPAaHMYHBAIIMCh YIEHAMH CBO-
el TpymImel, a mpeodIaNaroIeii TeMOM /il Pa3roBOPOB CTAIO OOCYKIIEHHUE TOTO, KaKk 000UTH
Jpyryue€ TPYIIHL.

15 HOs16ps Ha paboTy ObLT MpuHAT npodeccop u3 CTIHPOPACKOrO yHUBEpCUTETA, 00-
JaAoIMi 3HAUYUTEIIbHBIM ONBITOM pa3paboTku TexHosoruii pekomOuHamu JIHK, mmst pyko-
BOJICTBA JJaHHBIM NMPoeKToM. POpMalIbHO €ro JOKHOCTh Ha3blBalach INIaBHBINA OMOJIOT, HO €My
HEINOCPEJICTBEHHO MOAYUHSIICS BECh HAy4HO-UCCIIECAOBATENILCKUM U MH)KEHEPHO-TEXHUYECKU I
NepCcoHal, 33IeCTBOBAaHHBIN B poekTe. C HUM JIOJKHBI OBLTH 00CYXK/IaTh CBOIO TEKYIIIYIO pa-
00Ty pykoBOAUTENM Ipyni. B TeyeHne Henenu miaBHbIN OMOJIOT BBIOpaJl OCHOBHOM MeToIMYe-
CKHMH MOJXO0JI, HA KOTOPOM JOJDKHBI ObLIM OCHOBBIBAThCS JAJIbHEHIIME UCCIEI0BAaHUS. DTa Me-
ToAuKa, padpadoranHas B CTrH(OpAe, BO MHOTHX aCMEKTax COBIAJalia C MOJIX0JI0M, KOTOPHIN
oTCTaMBasa Tpymmna ¢epMeHTH3aluu. TexHndeckrue BO3pakeHUs APYrux Ipymi OblIM OTBEpr-
HyTbl. Kaxaplii COTpyIHUK JOJKEH ObUI CleloBaTh HOBOMY METOAMUYECKOMY moaxony. s
KKIOH Tpynmnbl ObUTA YCTaHOBJIEHBI MHCTPYKIIMH IO MPOBENECHUIO PadOT B paMKax OOIIero uc-
CJIeZIOBATENILCKOTO M1aHa. HoBBINM pykoBOAMTENb CITYCTHJI MOAYMHEHHBIM JKECTKUE CPOKH BbI-
MOJTHEHUSI 3TAoOB PabOT, UCXOJS U3 B3aMMO3aBUCUMOCTH MEXIY YacTSIMHU pabOThlI, BBHITOIHSIE-
MBIMH OTACIBHBIMH TpyrnmamMu. OT K&KIOTO PYKOBOJHUTENS TPYIIIBI TPEOOBATIOCH €KEHEICITFHO
IPEJCTaBIATh OTYET O pe3yabTaTax MpojeJaHHON paboThI.

PykoBoguTenu rpynn Moau¢UKalui T€HOB M PEKOMOMHAIIMU BBIPaXKalld CBOE HECOINIache B
TEUYEHHUE NEPBBIX HEENb, 1OCIEA0BABIINX 3a IPUHATHEM HOBBIM PYKOBOJUTENIEM IIPOEKTa pe-
HMTEIbHBIX Mep. OHM TPAaTUJIM MHOTO BPEMEHH, YTOObI HAlTH B IIJIaHE CJIa0ble MECTa U JI0Ka-
3aTh MPEBOCXOJICTBO pa3padOTAaHHOTO MU MOX0a. B HOBOM mitaHe yanoch HAiTH HECKOJIBKO
cnabbix MecT. [ maBHBIN OHOJIOr J0Ka3bIBall CBOIO MPABOTY U TpeboBai colmroAeHus rpadrka
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BBINIOJTHEHUS paboT. PaGoTh! BHIMOMHSIINUCH MO TpaduKy, U TPH TPYHIbI OJHOBPEMEHHO JIOCTHUT-
JM TIOCTaBJIEHHBIX Iepell HUMHU Lienedl. BzaumoneiicTBue ¢ MIaBHBIM OHMOJIOrOM cTaiio Oosee
peryasipHbIM. [locnenHue naHHble, MOJMy4€HHbBIE OJHOM U3 IPyII, Cpa3y AOBOAUIIKCH 10 CBEJle-
HUS OCTAIBHBIX TaK, YTOOBI HE MYOIMpOBaTh YCHIIMS TMOHAaIpacHy. Pelenus paaa 3amad pyko-
BOAUTEIH TPYII KOOPAMHUPOBATH MEXIy Cco00i. OTUyKIEHHOCTh COTPYIHHUKOB pa3HBIX
Ipynn craja npeojaosieBarbes. OOeeHHbIN epepblB OHU CTAJIN IPOBOAUTH BMecTe. PykoBou-
TEJIW TPYII MPOBOIMIH €XKEJHEBHBIE COBMECTHBIE 3aCEIaHUsl U BMECTE BhIpadaThIBaIn TpeOo-
BaHUs K pe3ylbTaTaM B3aMMOCBS3aHHBIX 3TalnoB. BHOBb MOSABUICS 3HTY3Ma3M B OTHOLICHUU
IPOEKTA.

Bonpocsl k keicy

1. Ilepeuncnute Bce opraHU3allMOHHBIE (JAKTOPBI, KOTOPbIE CTOCOOCTBOBAIM BOSHUKHOBEHUIO
KpU3HUCHOM cUTyalluu. BeigenuTte Bce MCTOYHMKH KOH (UTHKTA.

2. BoccTaHOBUTE CTaAMH PAa3BUTHSI JAHHOTO KOH(UINKTA.

3. CocraBbTe TaOINIYy U3 MOJOKUTEIBHBIX U OTPULIATENIBHBIX OCIEICTBUN JAHHOTO KOH(IMK-
Ta. BHayane BpIMUIMTE T€ U3 HUX, KOTOpPBIE YK€ MPOSBHINCH, U T€, KOTOPhIE MOT'YT BO3HUK-
HYTh B JaJbHEHIIIEM. 3aTeM BBIMUIIMTE KOHCTPYKTUBHBIE U JIECTPYKTUBHBIC TIOCIIE/ICTBUS, BO3-
HUKHOBEHHE KOTOPBIX MOYKHO BBI3BaTh MJIM MPEJOTBPATUTh NPU MPUMEHEHUH ONPEIEICHHBIX
CTpaTeruii ¥ METO/OB ynpaBiieHus KoH(mukramu. Beinenure Hambonee aucyHKIMOHATBHBIC
MOCTIC/ICTBUS U T€, KOTOPHIE MMEIOT, Ha Bam B3, HanOombIMi KOHCTPYKTHBHBIN 3(deKT.
Hanunmre HanmpoTUB HUX METOJBI U CTPATETHH, KOTOPbIE B ITOM CBS3M CIEI0BAJIO ObI HpUMeE-
HUTb.

4. BeigenuTe U BBINIUIIMTE B JIBE€ KOJOHKM OCHOBHBIE MOMEHTHI, CITIOCOOCTBOBABIIIME Pa3peliie-
HUIO KOHQUIMKTA. B mepByro KOJOHKY BBIMUIIMTE (AKTOPBI, HAXOAAIMECS BHE IPSIMOTO YIIpaB-
JIEHYECKOTO BO3/IEHCTBUS pyKoBoauTeNeH (GupMbl U npoekTa. Bo BTOpoil nepeuncnure te aei-
CTBUSI, KOTOPHIC OHH CTLIAHUPOBAJIHM M OCYITICCTBUIIH.

5. BeimunmTe MCHOIb30BaHHbBIE METOABI yIpaBieHHs KoH(mukToM. Kak cooTHOCATCS mpeaso-
YKCHHBIE METO/IbI ¢ BEIOpaHHOU pykoBoacTBOM VSC crparerueii?

Keiic 2 — cutyanmonHas 3aja4a

O3HaKOMBTECH C MATEPHAJIOM.

ITpOoeKTHO-OPUEHTUPOBAHHBIE KOMIAHMM M3HAYaJbHO MMEIOT COOTBETCTBYIOIME HHCTPYMEHTBI
BHYTPEHHEH KOMMYHMKAlMld W CHUCTEMY OIUIaThl TpyAa, adalTHPOBaHHbIE K MPOEKTHOM AesTebHO-
ctu. B momaBmstomeM OONBIIMHCTBE CIy9aeB POCCHICKHE TNPEATIPHATHSA TOCTETICHHO BKIIOYAIOTCS
B IPOEKTHYIO JE€ATEJIbHOCTb, U CUCTEMAa YIPABJCHHS NEPCOHAJIOM, OPUEHTHPOBAHHAS HA (DYHKIIMO-
HAJIbHYIO JI€ATEJIbHOCTb, HE CIPABISIETCS CO CHNELM(UKON YIpaBlIeHUS MEPCOHAJIOM B IPOEKTAaX.
MeHe)KMEHT WCTIBIThIBACT TPYAHOCTH C TUIAHHPOBAHMEM M aJ[CKBATHOW OICHKOW PHUCKOB PaOOTHI
PYKOBOIUTEISI TPOEKTA W MPOSKTHOW TPYIIIBL.

CucreMa ynpaBieHUs MEPCOHAJIOM JOJDKHA OBITH MPOJyMaHa M IPOCUMTaHA €IIe Ha JTale WHUILMA-
IMM TIPOEKTa, T.€. 3HAYUTEJIBHO pPaHbLIE BBIXOJAA JIOAEH Ha paborTy. 3hech Hy)KHO y4ecThb OIUIATy
Tpyzaa, oOydeHHe W pa3BUTHE ITIEPCOHAJA, JOITOCPOYHBIE W CPEJHECPOUYHBIE COLMAJBbHBIE IMPOrpam-
Mbl. [Ipr 3TOM clieyeT NpuHATH BO BHHUMAaHHE, YTO HAOOp CaMOCTOATENHHBIX U HE 3aBHCSIIHX APYT
OT JIpyra JIeWcTBUA OOBIYHO ObIBaeT Manod(hexTuBEH. PUCKM MUHMMUBHpPYIOTCS, 8 TPOSKTHI OyIyT
UCTIOJHATHCST TOJBKO B TOM CJIy4yae, €Cjd KOMIIAHWsI IOTOBa M CIOCOOHA BOCTIPHMHMMATh YIpaBie-
HUE TIEPCOHAJIOM KaK KOMIUIEKCHYIO CHCTEMY, OPFaHMYHO BIMCHIBAIONIYIOCS B €€ JAPYTHE CHCTEMBI.

®opMHUPOBaHME KOMAH/BI U PUCKHU

[TpoekTHyt0 KOMaHAy cleAyeT HauuHATh (POPMHUPOBATH [0 O3TAlOB IUVIAHUPOBAHMS M HCTIONHEHHS
npoekra. HeszaBHCHMO OT JeTajM3HpOBaHHOIO COMAEPXKAHMS TMPOEKTA TOMCKOM JIIOJICH HAa OCHOBHBIC
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PO B TMPOSKTHOM KOMaHIE HEOOXOAMMO 3aHMMAThCs KaK MOXHO pasblie. Halitm pykoBomurens
IPOEKTa, IUIAHUPOBIIMKA, CTOMMOCTHOIO HMHKEHEpa M HHKEHEepa I0 YNPaBICHHIO PUCKAMHM, KOTO-
pble 00J1a1ar0T JAOCTATOYHON KBalmpuKalmeld W TOTOBBl paboTaTh HA MPOEKTE, HECMOTPS Ha oOiee
COKpallleHHEe KOJMMYECTBA IPOEKTOB, B COBPEMEHHOM SKOHOMMUYECKOM CUTYalMd BCE €IIE JIOBOJBLHO
CJIOXKHO.

Ha srane ¢opmupoBanust KOMaHIbl BaXHO NMOHMMATh, YTO CYLIECTBYET CTaHOAPTHBIA PHUCK MPOCTO
He HaliTu mepcoHai, obnafaroluii npodeccHoHaIbHBIMU 3HAaHWAMHU U ombIToM. Ho, naxe cymeB Ha
HayajbHbIX 3Tanax IPOEKTa MpHBJIEYb ONBITHBIX JIFOAEH B KOMaHIY, MO3[JHEE MOXHO UX MOTEPATH.
[Tonxom K OLEHKE PHCKOB, CBSI3aHHBIX C TEPCOHAJIOM, JODKEH OBITh TaKMM JKe, KaK M TOIXON K
OIICHKE WHBIX (MPOM3BOACTBEHHBIX, (PMHAHCOBBIX) PUCKOB TPOEKTa. B 3TOM pPyKOBOIHWTEIIO TPOEK-
Ta JOJDKHBI MOMOraTh MHKEHEp MO YIPaBJICHUIO PUCKAMU U CHELMAJUCT MO0 YNPAaBJICHUIO NEPCOHa-
noM. Meronuku nns paborsl ¢ HR-puckamu mpakTHUecKH TMONHOCTHIO TMOBTOPSIOT CTaHAApTHBIE
AQHTUPUCKOBBIE MEPONPHATHS, TOAPOOHO ONMCAHHBIE B JHMTEpaType MO YNPABICHHIO PUCKAMH TPO-
eKTa.

Paccmorpum Haunbonee BEpOSITHbIE M 3HAYMTEJBHBIE PUCKH, CBSI3aHHbIE C IEPCOHAJIOM IPOEKTHOM
KOMaH/bl.

Ecim mocne Hayama mpoekTa BO3HHUKIIO €Ieé HECKOIBKO TOAOOHBIX NMPOSKTOB Y KOHKYPEHTOB, OHH
BIIOJIHE MOTYT 3aHATHCS LEJICHANPABICHHBIM TIEPEMaHMBAHHEM KIIFOUEBBIX HIPOKOB Ballel MPOEKT-
HOM KomaHabl. [l MuHMMM3almM ymiepOa OT Takoro COOBITHS HEOOXOAMMO 3apaHee MNpoayMarTh,
KakuM 00pa3oM MOKHO KommeHcupoBaThb 100%-Hyro HOTEpr0 KOMaHIbl, M 3a0JIarOBPEMEHHO HaWTH
WCTOYHHKM €€ TOMOJIHEHWSI MEPCOHAJIOM - KOro, Ha KaKHe POJM M HAa KAaKUX YCJIOBUSIX MOXKHO OIle-
paTuBHO mpuBieYb. ECIM €CTh BOBMOXKHOCTBH - MOATOTOBUTH KOMAaHIy AYOJIEPOB, MyCTh Ja)Xe HE U3
Jy4IIMX WIPOKOB, a YUYEHHKOB. BaiHo,

yTOOBI OHA CYIIECTBOBAJIA XOTS OBl TEOPETHUECKH, U C €€ Y4aCTHUKAMH ObLIM MPOBEICHBI TIEPEro-
BOpBI.

HeobOxoxnmo Taxoke 3apaHee OroBOPUTH M 3a()MKCHPOBATH YCJOBHS BBIXOAA YYAaCTHHUKOB KOMAaHIIbI
m mpoekra. C TOYKH 3pEeHMS] 3aKOHA HUKAKOH JOKYMEHT, Ja)e CaMblidi IOPUIMYECKU CINBHBIN, He
NO3BOJSIET JIEPXKAaTh B MPOEKTE KOro-IMOO MPOTHB €ro BOMH. 3a pyOekoM (HaKTOphl, yIepKUBAIO-
e TIEPCOHANI B TPOEKTE, 3a(UKCHPOBAHBI IOPWIMYECKH B KOHTPAKTE C PAaOOTHUKOM: €CIIH PHUCKH
MPOCKTa WM VIyIIEHHAs BHITOJa BEJWKH, TO COTPYJHMK 00s3aH 3aIUIlaTHTh HEYCTOMKYy. Poccwii-
CKOE 3aKOHOAATENIbCTBO IOKa HE OOeCcreuMBAeT IOJHOLEHHOM 3allUThl NMPOSKTHOH eATEIbHOCTH,
HO3TOMY OpPUIMYECKH 00€30MacuTh MPOEKT OT PHCKOB, CBSI3aHHBIX C TOTEpeil YJIEHOB KOMAaHIIBI,
cnokHo. B Poccum B OCHOBHOM pacmpocTpaHeHo 'moHATHHHOe" B3amMmoneiicTBue. KoHeuHo, ecim
MPOCTO OTOBOPUTH C KIIIOUEBHIMH PaOOTHUKAMH YCJIOBHSI BBIXO/Aa, TO 3TO HE TpHBEJET K 3HAYM-
TEJbHOMY COKpPALIECHHIO PHUCKOB, HO, C JpYrod CTOpOHBI, He clielyeT npeHeOperatb (akropaMu
JIMYHOM OTBETCTBEHHOCTH, BOBJEUYEHHOCTH M BEPHOCTH JAHHOMY cJioBy. OHM JOCTATOYHO YacTo
"paboratoT" He XyXe KECTKUX HOPUIUIECKHX KOHTPAKTOB.

CBSI3aHHBIE C HEOOXOJWMOCTBHIO TOBBIILICHMS KBaJUPUKAIMKA M Pa3BUTHEM UJICHOB MPOEKTHOW KO-
MaHIbl BO BpeMs HCIONHEHWS TMPOEKTa, KaK MPaBWIO, HE YYWUTHIBAIOTCS HA 3Tare IUIAHUPOBAHHSA.
Hanpumep, eciii M3BeCTHO, 4TO KOMaHAa NpoekTa Mmonoxas u He obmamaer 100%-Hoi KOMIeTeHIH-
€il WM JOCTAaTOYHBIM OIBITOM, TO C CAMOr0O HaJaja Hy)KHO PacCUMTATh (PMHAHCOBHIE M BPEMEHHBIE
3aTpaThl MU PUCKM HAa OOYUEHHE M pa3BUTHE TEpPCOHANA W OOCYIWTh MX BMECTE C 3aKa34UKOM H
CIIOHCOpPOM TMpoekTa. Pasymeercs, KBaJu(pMKalMOHHbIE PHCKM MHOTOKPAaTHO BO3pacTaroT MU pea-
JM3alM MHHOBAIIMOHHBIX W HE HMEIOIIMX aHAJIOTOB IPOEKTOB.

YacTo morepu mepcoHana CBs3aHBI C TEM, YTO HE BCEIr/Ia B TOJHOW Mepe 00CYKIAIOTCIYCIOBHS CO-
TpyaHudecTBa. Ilo crarucThke B Ipolecce HadalbHBIX MEPErOBOPOB CO CHELMAIMCTOM paborona-
TejaeM 03ByduBaeTcs He Ooinee 40% peanbHO CYIIECTBYIOIMX YCJIOBHMH KOHTpakTa. JlaHHbBIM (akTop
NPUBOAUT K YBEJIMYEHHIO PHCKOB JE€MOTMBHPOBAHHOCTHM IEPCOHANA, CHIDKEHUIO €ro JIOAJbHOCTHU IO
OTHOILICHUIO K MPOEKTY WIM K pa3Bally KOMaHIBbI.
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Jlisi CHWKEHMST yKa3aHHBIX PHCKOB HEOOXOAMMO JBYCTOpOHHEE T[OHMMAaHWE YCJIOBHM HaliMa W
MMCbMEHHO 3a(MKCHPOBATh JOCTUTHYTHIE JOTOBOPEHHOCTH. HeB3mpass Ha TO, YTO TPOEKT CyIle-
CTBEHHO M3MEHSETCS BO BPEMEHH, BaJKHO 3aKPEIMTh KIIOUEBBIE JOMOBOPEHHOCTH M TO, YTO JIOJDKHO
OCTaTbCA HE3bIOJIEMBIM U TMOCTOSIHHBIM, HANpPHMEDP MPHUHLMIBI NPUHATHS YIPaBICHYSCKUX pelle-
HUH, (MHAHCOBBIC W OPraHM3AIMOHHBIC POJH, MEPApXUIECKYI0 MOJAENb MpOeKTa, ero 0a3oBble (u-
HAHCOBBIE U BPEMEHHBIE paMKU. B pe3ynpTaTe MOXXHO B HECKOJBKO Pa3 CHU3HUTH HEYIOBJIETBOpPEH-
HOCTh YYaCTHHMKOB OTHOCHTEIILHO TOTO, YTO OYJEeT MpOMCXOAUTH B mpoekTe. OJHAKO HEe cleayeT
(rkcupoBaTh Ha Oymare TO, B YeM HET YBEPEHHOCTH, TAK KaK PyKOBOAHTEIb OyaeT o0si3aH CTPOro
BBITIOJIHSITH JIOTOBOPEHHOCTH, JOCTHTHYThIE M 3a(DMKCHMpOBAaHHbIE C KOMAaHIOW HAa JTame BXoda B
NpoeKT. Bpen oT ocymiecTBICHMS pUCKAa MOTEPH KOMAHAbl M3-3a HECOOJIOJEHUS JOrOBOPEHHOCTEM
HACTOJILKO 3HAYWTEJICH, YTO PYKOBOJACTBO IMPOEKTA JIOJDKHO OBITH TOTOBBIM B Cllydae HEOOXOIUMO-
CTH TIO)KEPTBOBATH [a)X€ CTOMMOCTHIO M BPEMEHEM HCIIONHEHUs 3THX JIOMOBOPEHHOCTEH I TOro,
9TOOBl yHepKaTh IeHCTBYIONIIyl0 KoMmaHTy. DopMupoBaHHE HOBOM MPO(eCCHOHATEHOW KOMaHIBI
MPOEKTA B TAKUX YCJIOBMSIX KpalHE 3aTpydHUTEIIHHO.

B Hacrosiiee BpeMs B OOJBIIMHCTBE KpPYMHBIX POCCHHUCKMX KOMIAHUI YK€ CIIOXKWICS OIpeeseH-
HBI COIMAJIBHBIA CTATyC YMpPaBISIOIIETO TPOSKTAaMU M YYAaCTHHKOB KOMAHIbI, HO, K COXXaJICHHIO,
JJaleK0 He Bce paboTOomaTeNd OCO3HAIOT, YTO MPOEKT - 3TO JOCTATOYHO KECTKO OrpaHWYEHHOE IO
BPEMEHU COOBITHE, U JaJIbHEWIIasi Cyab0a ero y4acTHUKOB HE BCETJa SICHA.

Jnst addexTuBHONH paboThl KOMaHAa JOJDKHA YYyBCTBOBATh - YTO Obl HU CIy4WIOCH, OHA 3alMILCHA.
31ech cpabaThIBAIOT TPU KIIFOUEBBIX (DPaKTOpa - MPO3PavyHOCTh, YECTHOCTDH U

CBOEBPEMEHHOCTH. Peanm3oBbiBast 3TH (paKTOpPBI, PYKOBOAHTENH TPOSKTa MOXKET COKPATHTH PUCKU
MOTEPH TMEpCOHAa B HECKOJBKO Pa3.

OTpaesbHO XOTENOCh OBl TMOrOBOPUTH O CTOJIb MOMYJISIPHBIX Ceidyac KOMaHI000pa3yoUMX TpPeHUH-
rax ¥ ceMuHapax. YJepkaTb M OOBEIUHUTH JIOJICH MOMOTaloT He CTOJBKO CIELMaIbHbIE TPEHUHIH,
CKOJIbKO OCO3HAaHHBIE, OTBETCTBEHHbIE MAEHCTBHS pykoBomurens. Kak mokas3pIBaeT MNpaKTHKA, KO-
MaHI000pa3yIoIe MEPONPUATHsI, KOTOPHIE BBHIMOJHAIOT BHEIIHWE TPEHEPHl WIM KOHCYJIbTAHTBI,
ABIISIIOTCS, KaK MPaBWIO, BCIIOMOTAaTENbHBIM 3TamnoM (OPMHUPOBAHUS M YKPEIUICHUS TOW KOMaHIBI,
KOTOpasi co3llaHa pykoBojureseM. KomaHmHble TPEHMHI'M MOTYT OTKPBITh HOBOE KadyeCTBO KOMaH-
IIbI, HO He co3aaTh ee. [yl 00beIMHeHHs CIIeIMAINCTOB B KOMAHIY JIydIlle BCEro Ha PaHHHX CTaJld-
X TpoeKTa (emle OO0 HaiiMa) MO3HAKOMHTH (DMHAJIBHBIX KAHAWIATOB HE TOJBKO C €ro PyKOBOJAWTE-
JieM, HO M CO BCEMU €r0 Y4acCTHUKAMMU.

Crenyetr OTMETHTh, YTO CTWIb YNPABICHWS PYKOBOAMTENS MPOEKTa MOXKET OBITH JIFOOBIM. YHUBEp-
CaJbHBIX PEKOMEHIAIMI 3[1eCh HE CYIIECTBYEeT. ABTOPUTAPHBI MEHEKep HabepeT CBOIO KOMAaHIY,
KoTopasi Oyznetr padoTarh ¢ HUM KaK C aBTOPUTapHBIM JigepoM. JleMOKpaTHIHBIA CO3acT CBOIO CO-
BCEM MHYIO0 KOMaHIy, KOTOpas MOXKET Oka3aThCcsi He MeHee 3¢dexTuBHON. Kak npaBuio, armocdepa
JoBepHsi ObIBaeT OOYCIOBJICHA JMOO OJHO3HAYHBIMH TpHEMaMH YIpaBlcHUs, THOO €ro OJHO3HAY-
HBIMH PEaKIMIMH HAa TO WIM MHOEe coObiTHe. [lepcoHanm MOKHO TOTEpATH, HANPUMEP, €CIIM B KO-
MaHl€ W3HAYaJbHO OBUIM YCTAHOBJICHBI JEMOKpPATWYHBIE OTHOLICHWS, a TPH OCJIOKHEHUAX B TIPO-
€KT€ PYKOBOIUTENIb Haydaj BecTH ceOsi aBTopurapHo. llocnemoBarenbHble AEHCTBHS PYyKOBOIUTEIS
CO3J1ayT aJI€KBATHOE SMOILMOHAIBHOE MOJIE MPOEKTa, YTO TMO3BOJUT JIOASM OCTaBaThCSA B KOMaHIE
NPAaKTUYECKHA TpU JIOOBIX BHEIIHHX HETATHBHBIX COOBITHSX.

BaxsapiM (haKTOpOM SIBIIIETCSI CHCTEMa MaTEPUAILHOTO BO3HarpakieHus. YacTh 3apaboOTHON MmiaThl
COTPYJHUKOB TPOCKTHON TIpyIIbl, MO KpailHeli Mepe ee OCHOBHBIX YYacCTHHKOB, HEOOXOAMMO IpH-
BA3aTh K 3TalaM BBINOJHEHMS MPOEKTa, M3HA4YaJbHO pa3pabOTaB CHCTEMY CTUMYJIHPOBAHUS TpyAa M
pactpenenerrsi OOHYCHOM dYacTH. B J0OMTOCpOYHOM MpOEKTe 00S3aTEIbHO HAMIYTCS KIIOYEeBBIE
TOYKH, MO JOCTIDKEHWIO KOTOPBIX 3aKa3uuWK OyJeT oIvlauyuBaTh paboTy NpOoeKTHOW KoMaHnbl. C
JPyroil CTOPOHBI, ClieyeT M30eraTh M3JMIIHErO MepeKkoca B CTOPOHY YBEJIMUEHMS TNEPEeMEHHOW ya-
cTU 3apaOoTHOM miaThl. PUKCHUPOBAaHHASI YacTh JIOJDKHA COCTaBAThH He Menee 40% ot obriero ro-
JIOBOrO J10XOZ1a COTPYIHUKA.
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Eme onHa ocoOeHHOCTH - o0ecreueHre JIOSIbHOCTH TMepcoHana Kak K CaMOMy TPOEKTY, Tak U K
KoMnaHud B 1iejoM. OHa 3aBHCHT HE TOJBKO OT MarepuajbHOro ¢axropa. EcTh mroau, KoTopsle ak-
THBHO pPa3feifloT CUCTEMY IIEHHOCTEW MpOeKTa W KOMIIAHMHM, BOCTIPHHUMAIOT TPOIECC W TPOEKT
KaK JIeJI0 CBOEH KM3HM, a €CTh IPOCTO WCIOJHWUTENM, HAa€MHbIE MEHeIKephl. JKu3HeHHas! no3viys U
TeX, W JIPyrHX HMEET MpaBO Ha CYIIECTBOBAHHE M COBEPIICHHO OECCMBICICHHO KPUTHKOBATH Ka-
Kylo-1u00 m3 HUX. Bompoc 5osimbHOCTH - 3TO, CKOpee, BONpOC BHYTPEHHEH KOMMYHHMKAIMH, T.€.
W3HAuYaJbHOW MpE3eHTalMU pPe3yJbTaTHBHOCTH pabOThl Ka)J0ro W3 y4acTHHMKOB mpoekTa. OO 3TOM
PYKOBOZIMTEIIIO TPOEKTa HEOOXOIMMO 3aJyMaThCsl HA PAHHMX CTAAWIX, MHAY€ CJIOXKHO OyaeT mpo-
THBOJIEHCTBOBATh OaHANHHOMY TEPEMaHMBAHMIOC I IIHAIHCT OB.

Bce mHCTpYMEHTHI yNpaBieHMS NEPCOHAJIOM CBSI3aHbl C KaHAJAMHU KOMMYHHKALMH. Y CIEX MpPOEKTa
3HAYUTENIPHO 3aBHUCUT OT CKOPOCTH TPUHSITHS YNPaBJIEHYECKHX pelleHuil B komaHae. UToObl OBICT-
PO M CBOEBPEMEHHO OIOBEINATh O JAHHBIX PELICHWIX BCEX 3aUHTEPECOBAHHBIX COTPY/HUKOB,
HEOOXOIMMO OCYLIECTBUTH paclpejesieHHe poyieil B pamkax mpoekra. Eciam Bce kaHajbl CBSI3M U
B3aMMOJICHCTBUS 3aMKHYTCA HA PYKOBOOMWTEJIE, BEPOATHOCTH TOr0, YTO MPOM3OMIET MOTepsl HH-
tdopmamm, coctaBisier 95%. Ilosromy crneayeT co3gaTh BHYTPUIPYINOBBIE, "TOPH3OHTANLHBIE"
KaHaJbl KOMMYyHHKaiwy. KonewdHo, Oonblnast WM cpenvss rpyrmma OyaeT cama MbITaThesl BBICTPO-
UTh TaKHe MEXJIMIHOCTHBIE B3aMMOIEWUCTBUS, HO BEPOSTHOCTH yclieXa BO3pPacTET, €CJIM 3TOT Ipo-
necc OyAeT NOAEpKUBATHCS PYKOBOJUTEIEM MPOEKTA.

ITpu oObeMHOM moOpT(esie BHICOKOKIACCHBIE MPO(EeCCHOHATbI BBIHYKAEHBI NPHHUMATh y4acTHE BO
MHOIMX TPOEKTaX, YTO CYIIECTBEHHO YCIOKHAET OPraHM3ali0 UX paboThl M CHIDKAeT NPOU3BOIU-
TENBHOCTh TpyHda. M30exaTh Cepbe3HbIX CIOKHOCTEH MOXHO, MPAaBIWIFHO PAacCUUTaB W pacrpeie-
JVB 3arpy’KeHHOCTh MEpCOHaJa. JTO YHOOHO JelaTh B CHUCTEME YNpaBleHWs NpPOeKTaMM Ha 0ase
nporpaMMHOro obecreueHuss Primavera.

PykoBoauTeJb mpoeKTa

B mo6Gom m3BecTHOM OmM3HEC-CTaHOapTe IO YNPABJICHUIO TPOSKTaMHU €CTh ONpe/IeNIiCHHe PyKOBOIU-
Tens npoekra. Ho poccuiickast 1eiCTBUTEILHOCTh KOPEHHBIM 00pa3oM OTJMYAETCS OT ONMMCAaHHOTO

Y PEKOMEHJIOBAHHOTO B T€X WIM MHBIX KHHIaX, a BOT Cy[b0Oa MPOeKTa HANPSAMYIO 3aBHUCHT OT TOTO,
KaKyl0 pojib B HEM MTPaeT PYKOBOAMTENb. PaccMOTpuUM HECKOJBKO "THUIMMHBIX'" TIOJXOAOB OTede-
CTBEHHOM NPAaKTHKU K BHIOOPY U MOATOTOBKE PYKOBOIMTENIEH IPOEKTOB.

WHorna nust mpunaHusl 3HAYMTEIBHOCTH IJIABOM IPOEKTa Ha3HA4aroT cTaTycHoe juuo. HaszHauenue
TaKOr0 PYKOBOJUTENSI, KaK MPaBWIO, HOCUT MOIUTHIECKUN XapaKTep, peajbHO MPOSKTOM YIpaBIIsi-
€T CIELMAJINCT, KOTOPbI HAXOAWTCS B TEHU.

YacTo ocBamBasi HOBBI PETHOH, PYKOBOACTBO KOMIIAHMM TOHMMAET, 4TO 0€3 CHIHLHOrO aIMHUHHU-
CTPaTUBHOIO pecypca paboTaTh B perHoHe OYAET CIOXKHO. PykoBomuTreneM IpoeKTa Ha3HAuyaroT
YeJIOBEKa, KOTOPBIN 3HAKOM, HampuMep, ¢ ry0epHaTopoM. AJMHMHHCTPaTUBHBIM KaHall KOMMYHMKa-
IMM B 3TOM cilyyae OyJeT OpraHM30BaH, HO NMPOPECCHOHAIBHO YIPABISTH TaKOH PyKOBOIUTEIb
BPSLIL JI1 CMOXKET, MOCKOJIBKY y HETO JIpyras MUCCHS, a BO3IJIABIIITH NMPOEKT JODKEH KTO-TO €Lle.
PykoBomurens - koHTponep "mpaBWIbHOTO" WCTONB30BaHMS pecypcoB mpoekra. Korma OmsHec pas-
BUBAETCA, BaXKHO, YTOOBI KTO-TMOO0 CJIEIWI 3a PECypCaMH.

JoctaTouHo yacTasd ¥ MO3UTHMBHASL POJIb PYKOBOJUTENS - "KOOpAWHATOP" BCEX NEWCTBHUN ydacCTHH-
KOB TIPOEKTA I JOCTIDKEHUs pe3ynprara. OH MOXKET OBITh CTATYCHBIM JIMIIOM, OCOOEHHO €CIU M3-
HAa4yaJIbHO €r0 NPeJCTaBIAIOT 3aKa3UMKy KakK CIELMANCTa, MMEIOIIETO Cepbe3HbIi mpodeccuo-
HaJIbHBIA ombIT. OIHAKO HE MCKIIIOYEHO, UYTO OH MOXET 00/1a7aTh, HalpuMep, KaKUMHU-TO aJMHHU-
CTPAaTUBHBIMHM PECYpPCaMH, €CIIM JJOIro paboTaeT B PErHOHE WIM YCIIeNl 3TH PeCcypchl CO31aTh.
"DKCTIepT B CBOSH 00JIACTH" - HOCUTEIh YHUKAJBHBIX 3HAHUN M KOMIICTCHIMH, HEOOXOMUMBIX IS
peanm3aly MPOEKTa, Ka)XeTCs 3aKa3uMKy XOpOLIMM KaHIUIaTOM Ha poib pykoBoaurens. Ho korna
NPOUCXOAUT TMOAMEHA OJHOTO MOHATHSI IPYIMM, JJIS IPOEKTA 3TO MOXKET OKa3aThCsl TyOUTENIbHBIM.
be3ycnoBHO, 3TO Jalieko He BCE TUIbI PYKOBOAUTENEH MPOCKTOB. MHOrna cilydaroTcsl TaKUE code-
TaHUS WIM OTPAaHMYEHUs TOTO WIM MHOTO O0O3HAYEHHOTO THMAka, YTO TOBOPUTH O KAKOM-JHOO
€JMHOM CTAHIAapPTHOM MOJXOJE HEBO3MOXKHO. 3BYUUT NapaJOKCalbHO, HO PYKOBOJIWTEIb IPOEKTa -
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HE €CTh 4acCTh KOMaHIbL. Y HeTO NMPUHIMIHAJIHHO APYroe OTHOIICHHE K MPOEKTY M y4aCTHHKAM,
JIpyrue B3aWMOOTHOLICHUSI CO CTIOHCOPAMH, MOAPSAYMKAMH H T.[I.

YroO0bI HAWTH PYKOBOAMTEJISA MPOEKTA, HY’)KHO Ye TKO IOHUMATH €TI0 POJIb H MHCCHIO

JIro0oii crerpanucT Mo MPUBJICYEHHIO TIEPCOHAjJa 3HAET, YTO CTATYCHOTO M YMHOIO CHELMaICTa
CJIO)KHO HAaWTH MeHee YeM 3a 4-6 MEcsIeB, JaKe B YCJIOBHSX TJIOOAIHLHOTO (DHMHAHCOBOTO KpHU3HCA.
OTO BHOJHE aJeKBATHBIA CPOK, €CIM TNpOLECC HHULMAIMK CTapTyeT 3abjaroBpemeHHo. Kmeer
CMBICJI OTHECTHCHh K TOM0OPY KOMaHABl KaK K CAMOCTOSTEIBHOMY MPOEKTY CO BCEMH €r0 TpaIHIlH-
OHHBIMH 3TalaMHu.

Taxwe miatdopmbl s OOmEHHs MPOPECCUOHATIOB, KaK €KETOAHbIE KOH(PEPECHIMH IO YIPaBIICHHIO
npoekTaMu Primavera, SBISIIOTCS Ba)KHEMILIMMU pecypcaMM PEILICHHUS KaJpOBBIX BOMPOCOB M 3a/ad.
Cerofinss JMYHBIE 3HAKOMCTBA, B3aMMOOTHOIICHWS W CUMIIATHM CUWUTAIOTCS €]Ba JIM HE OMpeselis-
IOIIMMU C TOYKH 3pEHMS MpPHUBJICYECHUS IEPBOTrO JMI@ MPOEKTa. DTO BOMNPOC Ja)ke He COOCTBEHHOM
COLMAJIHOW TO3WIMY, TOMYJSIPHOCTH WIM HETOMyJSIPHOCTH, a Hajuuuusl B OimwkaillieM OKpY)KeHHH
Y KOHTAKTaxX JIOMeH, BKIIOUEHHBIX B 00nacTh 3HaHmid. Uem Oompime cwin OyneT morpadeHo Ha (op-
MHpOBAHUE JIMIHOM CETH, TeM ObICTpee OyAyT HAWIEHBl pPEIICHNs.

B ciyuae korma KoMmaHws, 3aHMMAromasicss (yHKIMOHAIBHOW NEATEIbHOCTBIO, COOMpaeTcs Io-
CTPOWTH HOBBIM LIEX 3aBOja, OyAYyIIMX YYaCTHHKOB TPOSKTAa OHA MOKET HAWTHU BHYTPH MpEaNpusi-
TSI Yepe3 OLECHKY KOMIIETCHIMI TMepcoHaja W ero J0o0ydeHue. MexIyHapodHble TECTOBBIE METO-
JIUKY OLIEHKH TepCOHaNa TO3BOJSIOT M3YUMTh KBAIM(UKAIMIO M Pa3HOOOpa3Hble KauecTBa YeJIOBe-
ka. Ha poccuiickoM pbIHKE ceildac JOCTaTOYHOE KOIMYECTBO KOMIAHUM, KOTOpPBIE YMEIOT 3TO Je-
JaTh BecbMa NpogeCcCHOHA b HO.

Jnst peammBaimy MEKIYHAPOIHOTO TIPOSKTa WIM TPOSKTa TOCYAapCTBEHHOrO MaciuTada BIIOIHE
JIOIyCTUMO TIPUBJIEKATh 3KCMaToB. EciM paHbllie CTOMMOCTH COTPYJHMKOB, paborarommx B Poccum
U 3a pyOexoM, oTiMyajgach B pa3bl, TO Celyac OHa BbINUIA NPHOJMBHTENLHO HA OIMH YPOBEHb.
Haiitn noxgxonsimero kaHaugaTa MOXXHO TakKKe B HAIMOHAJBHBIX M MEKIYHAPOIHBIX ACCOIMAIMIX
yIpaBJeHUs MPOEKTaMHM U IPYTMX CcOO0OIIECTBaX Mpo)eCCHUOHAIOB.

Eme oauH MCTOYHMK - CMEXHble 00JaCTH MPOMBINUICHHOCTH M TPOM3BOJCTBA. 3/1€Ch MOXKHO MOIY-
YUTh COBEPIICHHO HEOXWIAHHBIX, OYCHb KBAJIU(QUIMPOBAHHBIX M WHHOBALMOHHBIX JIIOACH Ui
Oommneca. [l Hux pa®ora B MHOW cdepe MOKET OKa3aThCS HOBBIM 3TAlloM pa3BUTHS JIMIHOW Kapbe-
pbl M TOBBIIEHKS TpodeccroHamm3Ma. JloCTaTOYHO JIMIIb NPHCMOTPETHCA K TOMY, KaKHe YCIEXH
OBIITM JOCTUTHYTHI B CMEKHBIX O0JIACTSIX U KTO MX Peajn30BbIBAL

Ecim Halitm pykoBOmHTENSE HEBO3MOXKHO, TO HYXHO ero "co3marw'. J[sg 3TOro HeoOXommMmo cocTta-
BUTH TpO(GWIb KOMIIETCHIMA OyAymIero pykoBoauTens mpoekra. Ilocme 3Toro criemyer mpoBecTH
OLICHKY KaHAWIATOB BHYTPECHHMMH CWIaMU (€CIM OHM €CTb) WM TPUBJICYb CTOPOHHHE OpraHu3a-
1M WIM CIELMAJIMCTOB 10 aCCECMEHTY, B Pe3yJbTaTe YEro BBIABUTH COTPYIHHMKOB, COOTBETCTBYIO-
X TpeOyeMOMYy YpPOBHIO KOMIIETCHIMH, M T€X, KTO MOXET ero ObICTpo moBbICHTH. Jlanee miist
c(hOpMHUPOBAaHHOW TPYIIBI KAaHIWIATOB, OCHOBBIBASICh HAa TPOBEICHHOW OICHKE KX TOTCHIMANA,
HY>KHO COCTaBHTH IUIaH OOYy4eHHUs KaHIHIATOB.

BeposiTHOCTh TOTEpH COTPYAHHKOB, MPOIMISAIIMX OOYy4YeHHEe, B HECKONBKO pa3 yBenmumBaeTcsi. Ho
3aIUTUTBCSI OT 3TOTO PHCKA TMO3BOJIMT 3AKIIOYEHHE JIOrOBOPOB, KOTOpPBIE INMPETyCMOTPEHBI B TPYIO-
BOM 3aKOHOAATENbCTBE Poccuiickoit denepanym.

[ToBTOpHast OLEHKAa HA COOTBETCTBHE MPOMIUTI0 KOMIETEHLMH MOMOXKET BHIOpATh JIMAEPOB, HAMOO-
Jee yIOBJIETBOPAIOUIMX 3TUM TpeOoBaHWSIM. B kauecTBe CTaXMpOBKM Al HUX OyneT Moje3Ha pa-
00Ta MOMOITHUKAMHU PYKOBOJIHTENCH NEHCTBYIONMX MPOCKTOB.

B 3akmouenre cieayeT OTMETHTh, YTO YNpPaBJICHHE TMEPCOHAIOM B MPOEKTE HEOOXOIHMMO paccMmart-
pUBaTh KaK HEOTHEMJIEMYIO YaCTh YIPABJICHWS] MPOSKTOM M MEPONPHATHS B PaMKax YIPaBJICHUT
IIEPCOHAJIOM CJeyeT IUIaHUPOBaTh, PEalM30BbIBATH M AJANTHUPOBATh IOJ TEKYIIYI0 CUTYalMIO Ha
NPOTSDKEHUH BCETO MPOEKTaA.

Ucrtounuk: http//www.hrm21.ru

3ananmue:
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GOENEPAJIBHOE I'OCYIOAPCTBEHHOE BIOJIKETHOE OBPA3OBATEJ/IBHOE CMK
YUYPEXIOEHWME BBICILEI'O OBPA3OBAHM PITYTUC

«POCCUVICKHUM TOCYITAPCTBEHHBIVI YHUBEPCUTET

TYPU3SMA 1 CEPBUCA»

Aucm 34 u3 49

1. Cdopmynupyifre KIOYeBble OTIMYWS YOPABICHWS NEPCOHAJIOM B KOMIAHMM TpU PYTHUHHBIX
orepalysix | B YNPaBICHUN TPOCKTOM.
2. Kakue OCHOBHbIE PUCKH (DOPMHUPYIOTCS IpPU YNPaBICHUH TEPCOHAJIOM B MpoeKTe?
3. UeMm oTimyaeTcst poib JIMAEpa OT POJIM PYKOBOIMTEJST KOMAaHABI MpOeKTa?
3anaun

3anaua 1.

NmeeTcs 2 WHBECTHIMOHHBIX TMPOEKTa CTOMMOCTBIO Mo | MIH. pyOneil. Broxenws enuHo-
BpeMeHHble. Ejxeromnele mpeamnonaraeMble J1OXOABl OT MPOEKTOB HMEIOT CJEAYIOIIME 3HauyeHHUs,
paccuuTaHHBIC B THIC. PyO:

Tabma
IMpoekT 1 2 3 4 5
1 400 600 650 400 100
2 100 300 800 900 600

CraBka nuckonrupoBanusa 20%. IlpoBecTu cpaBHMTENBbHBIA aHAIW3 JBYX NPOEKTOB M BbI-
Opatp namOoiee 3hdexruBHbIL. Kakoil OyaeT BbIOpaH MpOEKT, €CM CTaBKa JIUCKOHTHPOBAHUS YyBe-
maurcs 1o 26%7?

3anava 2.

[TponoBONBECTBEHHAST KOMITAHMSI PAaCcCMaTpHBACT 3aKIIOYCHHE KOHTPAKTa C MECTHOM aJIMHHH-
cTparpe o moctaBke 00e0B B mKombl. Cpok KOHTpakTa 5 jeT. M3 aHanmm3a MONMydeHbl CIieYroIIie
JIaHHbIE:

- HavasbHasi CTOMMOCTH MHBeCTHIIUK Ha obopymoBanme — 2000 TwIC. pyO;

- 1ieHa 00eoB 150 py0. B TeueHHe MEePBBIX TPeX JIET, 3aTeM 186 pyo.;

- ctouMocTh TpoaykToB 100 py0. B TedeHue TEpBBIX Tpex JeT, 3ateM 130 pyo.;

- apeHna noMetnenuss — 260 ThIC. py0. B TO.

- TpaHcTIopTHBIE pacxoasl — 200 ThIC.pyO. B rox

[TporHo3 OTHOCHTENBHO KOJIMYECTBAa TpoAaBacMbIX B Toj Ooi mpuBeneH B TaOimre. CraBka
nporieHra — 14% ronoBeix. [IpuHATH perieHre O 1e1eco00pa3HOCTH MHBECTHUPOBA HUS.

Tabma

T'on 1 2 3 4 5

KommecTBo 0o, THIC.INT. 30 32 32 33 33

Paccunrats:

- YUCTYIO TEKYLIYI0 CTOMMOCTH;

- BHYTPEHHIOI0O HOPMY PEHTA0EIhHOCTH WHBECTHIIUL;
- CPOK TOJTHOI'0 BO3MEIIEHHS] WHBECTHIIUH.

3anauva 3.

HuBectop mmeet 200 ThIC. py0. M XodeT moiayduth uepe3 2 roga 350 Teic. pyoOneil. Kakoro B
9TOM Cllydae JOIDKHO OBITh MHUHMMAllbHOE 3HA4YeHHE TpOICHTHOW cTaBku? Kakoll mHTEpBanm Havuc-
JIeHUs TIPOLICHTOB BHIOpaTh, €CIM To70Basi cTaBka mporeHra 20%?

3anaua 4.

®dupma pacrionaraeT WHBECTHIMOHHBIMH pecypcamu B pasmepe 20000 n.e.. BoiOpaTh wuHBe-
CTHUIIMOHHBIE TPOEKTHI JJIsI BKIIOYEHUS B HMHBECTHUIMOHHYIO IPOrPaMMYy, €CJU M0 KaKAOMY HPOEKTY
M3BECTHBI BEJIMYMHBI JICHEKHBIX TOTOKOB. [lponenrnas ctaBka 14%. JleHe)xkHbIe TOTOKH TIO IPOEK-
TaM MPHBEAECHB B TAOJMLE.

IIpoekThI 0 rog 1 roa 2 rox
A - 10000 30000 5000
B -5000 5000 20000
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C -5000 5000 15000
D -20000 10000 30000
E -15000 20000 10000
F -10000 20000 20000
3agaua 5.

Nmeetcst 2 MHBECTUIIMOHHBIX MIPOEKTa CTOMMOCTBIO 10 | MiIH. pyOnei. Brnoxenus enu-
HOBpEMEHHBIE. Exxeroansle npeanoiaraéMple 10X0Abl OT IPOEKTOB UMEIOT CIEAYIOIIME 3Haue-
HUSI, PaCCYMTaHHBIE B THIC. PYO:

Tabmumna
IIpoexTt 1 2 3 4 S)
1 400 600 650 400 100
2 100 300 800 900 600

CraBka quckoHTupoBanus 20%. [IpoBecTH CpaBHUTENBHBIM aHATU3 IBYX POEKTOB U BbI-
Opatb Haubosee 3¢dexTuBHbIN. Kakoil Oyner BbIOpaH MPOEKT, €ClK CTaBKa IMCKOHTUPOBAHUS

yBenmuuuTCs 110 26%7?

3agaua 6

Mynununansaoe npeanpusrtue «CIIEKTP» paccunrtano cneayronmii MHBECTULIMOHHBIN
LMK IIJIATEXEN U MTOCTYIUIEHUM 110 OJHOMY U3 IIPEJI0KEHHBIX IIPOEKTOB.

Tabnua
IocTynuieHus1 ¥ NJIATE KU MO rOJaM, J1.€
0 1 2 3 4 5
-1720 500 550 600 700 600

a) OmnpenenuTh YUCTYIO TUCKOHTUPOBAHHYIO CTOMMOCTH (OXOJ) HAa OCHOBE TOJIOBOM
CTaBKU IIPOLIEHTA, paBHOH 18%);

0) PaccuntaTh BHYTPEHHIOIO HOPMY PEHTA0ETBHOCTH HHBECTHIIHH.

3anaua 7.

®dupma pacronaraeT HHBECTULIMOHHBIMU pecypcamu B pazmepe 10000 n.e.. Beibpars un-
BECTHI[MOHHBIEC MIPOEKTHI I BKIIOYEHUS] B MHBECTULMOHHYIO IIPOIPaMMy, €CIIM MO KaKIOMY
IIPOEKTY U3BECTHBI BEJIMUYMHBI JIEHEXKHBIX MOTOKOB. [IponieHTHas craBka 14%. [leHexHble no-
TOKHM 10 IPOEKTaM MPUBEIEHHI B TAOIHIIE.

IIpoeKTnI 0 rox 1 rog 2 ron

A - 10000 30000 5000

B -5000 5000 20000

C -5000 5000 15000
3anava 8.

3A0 «Mopceitm» paccMaTpuBaeT BO3MOXKHOCTh KallUTAJIOBIIOKEHU B TTPOU3BOJICTBEH-

HOE 000pyIOBaHME JAJIsl IPOU3BOACTBA HOBOM yciayrd. Oxuaercs, YTo BEIMUYMHA UHBECTUIIUI
coctaBUT 450 ThIC.pYO., @ CPOK (PyHKIIMOHUPOBAHUS 000pyAOBaHUs paccyuTaH Ha 5 ner. Cuu-
TAeTCsl, 4TO [0 HCTEYEHUU S5 JIeT JIMKBUIALMOHHAS CTOMMOCTb 00OpynoBaHHUs cocTaBUT 50
ThIC.py0. PacueTHas craBka mpoueHTa onpeneneHa B 14% rooBbix.

[lo nanHOM yciyre 3anaHUPOBAHBI CICAYIOLUME TOKA3ATENIN HA IATUICTHUN IEPUO;
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Tabnua
INokazarenu 1-p1id 2-oi 3-uii 4-piirox |5-b1i O
rof rom rox
1. O6wvem peanuzamnuu, T. IIT. 10 14 18 12 S
2. llena peanm3amnuu, pyo. 23 25 25 28 26
3. Cpennue nepemeHHble u3nepxku, |10 10 12 12 14
pyo.

Ha cayuaii mpuHATHS pelieHUs O MPOBEICHUU MApKETHHTOBBIX KaMMAHWUW MO JaHHOM
yeiyre (upma mpeanosnaraer BeiaenuTh 40 ThIC.py0. B Tox Ha pexnamy. Kpome Toro, oxxumaer-
Cs, 4TO MPOYMe MOCTOSIHHBIE U3AepKKH 3AO B Cilydae MHBECTUIIMM B TaHHBIA MPOEKT OCTAHYT-
Csl HeU3MEHHBIMH.

Paccuurars:

1) no6aBoYHYIO TIPUOBLTH OT MHBECTUIIUN B IAHHBIN MTPOEKT.

2) 3¢bheKTUBHOCTh MHBECTUIIUHN B JAHHBIN MPOEKT 110 METOIy YHCTON TUCKOHTHPOBAHHON
CTOMMOCTH, €CITH KOA(PPUITUEHTHI TMCKOHTUPOBAHUS COCTABJISIOT:

1-p1it Tox - 0,8772; 2-0ii rox - 0,7645; 3-uii rox - 0,6750; 4-w1#1 rox -0,5921; 5-v1it TOI-
0,5194.

3amaua 9.

loctTuHuna mnpeamonaraer KynuTh oOopymnoBanue. Ero croumocts cocraBusier 90 MiiH.
pyo0. Kpome Toro, Hajgo 3arpaTuTh B T€UeHHUE rojaa 35 MIH.py0. Ha mepeobopyloBaHUE MTOMe-
HIEHUH U YCTaHOBKY oOopynoBaHus. Taioke moTpeOyeTcsl eme OJUH TOj JUIs 3ammycKa Mpou3-
BOJICTBa OJIHOBPEMEHHO C peknamMHoi kammaHued «[labmuk prwmpinm3», uro oboiiaercs B
cymmy 20 MutH.pyO. 3aTeM MpeamnoiaraeTcs, 4To B T€UeHHE 7 JIeT o0opyaoBaHue OyleT JaBaTh
npuoObs Mo 40 miuH.py0. B roxa. Yepes 10 et 3To obopynoBaHue MOXHO OyIeT MpoAaTh Mo
neHe 30 muH.pyd. OnpenenuTh YUCTyI0 TPUBEICHHYIO CTOMMOCTh ITPOEKTa MPHU allbTep HATHUB-
HOW HOpME JOXOAHOCTH, paBHOM 10% rog0BBIX.

3amaua 10.
PaccunTarh TpaHUIIBI 30H PUCKAa IPOEKTa M MOCTPOUTH Tpaduk. [ pemeHus UCIoib-
3ylTe CIEAYIONMEe JTaHHBIE:

3aTparhbl Ha ChIPbE U MaTEpUAIIbI 600 TBIC. pYO.;
orJjaTa Tpyaa 400 ThIC. PYO.;
CTOMMOCTb 000pyIOBaHUS 180 ThIC. pyo.;
00BeM peanu3anuu 1500 TtoIC. PYO.;
000pOTHBIE CpPE/ICTBA 210 ThIC. PYO.;

B T. 4. 000pOTHBIE (POHIBI 150 ThIC. PYO.;
MapKETHHT 80 ThIC. PYO.;
MPOYME UIEPHKKI 40 ThIC. PYO.;
pexnama 5% ot oObema peanusanuu;
omtara Tpyaa AVII 180 ThIC. PYO.;
apeHaa 10 TBIC. PYO.;
% 3a OAaHKOBCKHI KpEaUT 10 TBIC. PYO.;
KOMMYHaJIbHBIE YCITyI! 15 TBIC. PYO.;

MPEMHUPOBAHKE PA0OUUX
KOJINYECTBO OKa3bIBAEMBIX YCIIYT
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cpok cayx0b1 OI1D 5 nmer
YUCIICHHOCTh PA0OTAIONIMX, eIl 10
B T.4. ynucieHHOCTh AVYII 3

7.4. Conepxanue 3aHATHI CeMUHAPCKOT0 THUIA.
3aHATHSI CEMUHAPCKOTO THUMA O JUcUUIUINHE « [ IpOeKTHAs NeATEIBHOCT» IPOBOJATCA 6
@opme npakmuueckux 3aHAmu.

TemaTHuka nNpakTH4e CKUX 3aHATHI
TeMaTHka MpaKTUUECKUX 3aHITUH COOTBETCTBYET pabouell mporpaMme JUCIUIIINHBI.
Ounas popma o0yueHus
IIpakTHyeckoe 3ansiTue 1 Mo Teme: OcHOBHBIE 3TANbI OATOTOBKH U Pe AJTH3ALMH PO -
eKTa

IIpoaoxnTeILHOCTL — 6 YACOB.
(I)opMa NMPAKTUYCCKOr0 3aHATHUA — PCIICHUC 3a1a4 U NIPAKTUICCKHUX 33)13.}11/1171

3agaua 1.
dupma pacrionaraeT HHBECTUIIMOHHBIMU pecypcamu B pazmepe 10000 m.e.. BeiOpaTs nH-
BECTUILIMOHHBIC MPOEKTHI U BKIIOUEHUS] B MHBECTHUIMOHHYIO TIPOrpamMMy, €CIH MO KaKIOMY
MPOEKTY U3BECTHBI BEJIMYMHBI JEHEXKHBIX MOTOKOB. [IpouienTHas craBka 14%. JleHexxHbie mo-

TOKH T10 TPOCKTaM ITPUBEICHBI B TAOIHIIC.

IIpoeKTnI 0 rox 1 rog 2 ron
A - 10000 30000 5000

B -5000 5000 20000
C -5000 5000 15000

IIpakTuueckoe 3ananme 1. Ha ocHOBe aHanu3a maTepualioB JIEKIUU MO Teme 1. mo-
CTPOWTE XPOHOJIOTUIO PAa3BUTHUSI IMPOEKTHOTO MMOJX0/a 3a pyoekoM U B Poccuu 1mo BpeMeHHOM
mkasie oT 1930 mo 2015 r. u Ha mepcnekruBy ¢ maroMm B 10 (1-as komanma) u B 5 met (2-as
KOMaH/1a).
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Pucynox 1 - Pa3Butre mpoeKTHOTO MOaX0/1a 3apyoekoM

Bxoxaerne
B «MHP YNPABREHMs
NPOEKTOM®.
Coapanre kadenpu
Cosganne Yrpasness
M pa3BHTHe npoexrom 8 [YY
MeTonos
NP OFPAMMHO-LLENEBOrO /
YApABNeHHs
Cospanne

NPOTPOMMHBIX
KOMNNEKCOB
ynpaenexua
NpPOeKTOM

Bregpenne

metopos CIY.

HNossnenne

OTEYECTBEHHBIX

[ ceTenbxX MOfenen
FipakTHuackas peanusaums

CHOXHBIX KOMMMIOKCHBX
MepOTIPHATHH,

Matogm notoyHoro
CTPOMTENsCTBO

I ] | | | ] | |

T { | I | I ] 1

1930 1940 1950 1960 1970 1980 1990 2000

Pucynok 2 - Pa3Butue npoekrsoro noaxozaa B Poccun

3agaua 2.

Nmeercss 2 MHBECTHITMOHHBIX TPOEKTa CTOMMOCTBIO TI0 1 MIIH. pyOsieii. Bnoxkenust enu-
HOBpEMEHHBbIE. Exeroansle mpeamnoiaraeMple JOX0Abl OT IPOEKTOB UMEIOT CIEAYIONME 3Haye-
HUSI, PACCYMTAHHBIE B THIC. PYO:

Tabnuna
IpoekT 1 2 3 4 5
1 400 600 650 400 100
2 100 300 800 900 600

CraBka quckonTupoBanus 20%. [IpoBecTH CpaBHUTENBHBIN aHATU3 IBYX TPOEKTOB U BbI-
Opath HambOomnee >¢dexTuBHBINA. Kakoil Oymer BHIOpaH MPOCKT, €CIIU CTaBKa JUCKOHTHUPOBAHUS
yBeIu4uTCs 10 26%?

IIpakTuyeckoe 3ansaTue 2 no treme Ouenka 3¢ (e KTUHBHOCTH yIIPpaBJIeHUSI peCypcaMu Mpo-
€KTa U OPraHu3allMOHHBIMM M3MEHEeHUSIMU

IponokuTeabHOCTH — 16 4ac.

®opmMa MPAKTHYECKOTO 3aHATHA -OJIUII-OMPOC,BBITNOIHEHIEC TPAKTHIECKUX 3a/IaHui, pa30op Keii-
COB
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Bauu-onpoc -OJMI-OMPOC HAaIpaBjeH Ha 3aKperjieHHe 3HAHUN TeOpPEeTHUYECKUX IMOJIO0KEHUM
u3ydyaeMol AucuUMIUIMHBL. Ha Guuir-onmpoc BBIHOCSTCS OCHOBHBIE IMOJIOKEHHUS MPONHIECHHOTO
JEeKIHOHHOro Matepuana. [IpoBoautcs B opMe YCTHOTO MHTEPAKTUBHOIO AMAJIOra C Mpernoja-
BaresieM. [Ipennomnaraercs, 4To Ha BOIIPOCHI CTYACHTHI JAIOT KpaTKUe OTBETHI. BosHuKaronme
BOIIPOCHI PEIIAIOTCS B MPOLIECCE OOCYXKACHHUSL.

IIpakTHyeckoe 3aganue 1 - cutyanuuoHHas 3aga4a «Posu mHBecTopa»

B 2015 rony Obuta omyOnmkoBaHa ctaThi A.ABepkoBa «KomaHma NpoekTa M «BEHUYPHBIA aBTOpH-
tapmsM» B KypHane «TheAngellnvestor». CTyaeHTy mpensaraeTcsi O3HAKOMHTBCS C €€ COHepika-
HUEM.

[IpakTudeckn moOOW cTapT-am, TOMYYHMBIIMHA BEHUYPHBIC WHBECTHUIMM, PAa3BUBACTCS JAJbIIE TIOJ
3HAYUTENbHBIM JaBJICHMEM CBOETO HOBOIO TMapTHepa — wuHBecTOpa. HOBBIN cOOCTBEHHMK 00s3a-
TENbHO HAYMHAET BIVSTH HA CTPOSIIMICS OM3HEC, BMENIMBASCh B MPOIECC pabOThl KOMaHABI CTapT-
ara.

[IpuoOpeTass 3HAYMTENHHBI TAKET B aKIMOHEPHOM KallMTalle, WHBECTOP HE JKEJAeT PHCKOBATH
BJIOKEHHBIMU cpencTBamu. [losTomy, w3 Onarux moOyKOEHWH, HAUYMHAET AKTHBHO BM EIMBATHCS BO
BCe JleTaym Oyayiero OmsHeca.

W 10BONBHO YacTO YpPEe3MEPHOE BMELIATEJLCTBO MHBECTOpPA, KOTOPOE HHOTJA BIIOJHE MOXKHO
Ha3BaTh «BEHUYYPHbIM ABTOPUTAPU3MOMY», pa3pyllaeT KOMaHAY CTapT-alia, a COOTBETCTBEHHO M CaM
HPOEKT.

Ilon «BEHUYpHBIM aBTOPUTAPU3MOM» IOAPA3yMEBAETCS DAL W3MEHEHWH, TPYyJHO BOCIPUHAMAaEMBIX
KOMAaHIOM MpoeKTa.

K mpumepy:

01. Komanga mpoekra yTpauyuBaeT BO3MOXKHOCTH CAMOCTOSATENILHO TMPUHUMATH PEIUCHUS M0 Jallb-
HellleMy pa3BUTHIO OM3Heca.

02. TTosiBiIsteTCSl TOCTATOYHO CTporas u oOsi3aTenbHas (UHAHCOBAs U YNpaBlCHUYECKAs OTYETHOCTD.
03. Beigensitores 1 popManm3yroTcsi OM3HEC-TIPOTIECCHI.

04. B komaHIe NpoeKTa TOABISIIOTCA HOBBIE JIOJIM, B3ATHIC HA PabOTy MHBECTOPOM.

OTOT mepedeHb KaKAbIM cTapr-all, NOMy4YUBIIMH KOrAa-ivM00 BEHYYPHbIE IEHBIU, MOXKET MpPOAOI-
JKUTh caMmocTosTesbHO. Ho B menom TenmeHims 3aech cieayromas. KoManaa mpoekra yTpauuBaeT
CaMOCTOSTENHHOCTh M BJACTh HAJl MPOEKTOM. Bces mampHeimass paboTa CTaHOBHTCS CTPOTO TMOJOT-
YETHON MHBECTOPY.

Hedopmanbhele npoueaypsl B3aUMOJIEHCTBHSI BHYTPU KOMAHIbl 3aMEHAIOTCS OHOPOKpaTHYECKHMHU.
Pe3kue m3MeHeHMs, K KOTOpPbIM KOMaHa CTapT-alia OKa3bIBaeTCs HE FOTOBOH, HEPEIAKO NMPUBOIAT K
TOMY, YTO KJIFOUEBBIE JIFOAH U3 MPOEKTA YXOJST.

Ho crapr-anm — 370 yaie Bcero MmpoekT, I1e OCHOBHYIO POjib B ycnexe Oyayliero OusHeca WrpaeT
UMEHHO €T0 KOMaHna. JTO, [0 CYTH, SHEPIW B YUCTOM BHIIE, OYEHb IUIOXO OCA3a€Masi MHBECTOPOM.
DTO KOMaHIa JoJel ¢ uiaeel, KaKux-JIM0O JAPYrHX OIIyTHMBIX aKTHBOB HE MMEOIIasl.

KomaHnna npoekta — 3TO U €CTh OCHOBHOW W €JMHCTBEHHbI aKTHB crapT-ama!

Ucxonst w3 3T0r0, BO3HUKAIOT cieaymomme Bompockl. Kak odopMurs HeMaTepuaibHbI aKTHB B BH-
Jie KOMaHIbl ¥ KaK cJieJaTh €ro MOHITHBIM HMHBECTOpY JJISl TOTO, YTOOBI:

01. aTOT aKTHB MpHOOpEN peajbHYI0 JIEHEKHYI0 CTOMMOCTH, NMOHATHYIO (DHHAHCHCTAaM;

02. mpuHUMasT STOT XPYNKUH aKTHB, MHBECTOpP €r0 He Pa3pyIiil.

Crapr-ansl 00BIYHO HE 3aAyMBIBAIOTCA HAJ TEM, 4TO OyJeT Tocje TOro, Kak OyayT TOIy4eHbl BEH-
YypHbIE WMHBECTHIMHM, HE OCO3HAIOT TOrO, YTO MOSBUBLIMICS B CTaprane HHBECTOP MOXKET paspy-
LIUTh UX KOMaHAy.

Kak y nac B Poccmm mpoekt orHocurcst k mHBecTopy? Ilo CyTH, Bcerma OIMHAKOBO — JIMIIb OBI fe-
Her Jan. Yto Toxe OOBACHUMO: CPEACTB BCErZa HE XBAaTaeT, YK€ MOSBIWINCH KaKHUe-TO JOJITH, €CIIU
NPOEKT CPOYHO HE 3aIyCTUTh, TO OH pa3Bajurcd U T.1. CTapr-ambl OHIMOOYHO AYMaroT, YTO HMHBE-
CTOp BCETJA C OJIMHAKOBBIM JIMLIOM, YTO BCE MHBECTOPbI OJMHAKOBBIE.
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Komanna crapr-ama 10 TonydeHHs IEHET HHKOTJAa HE TNPHCMATPUBAETCS K HMHBECTOPY, UYTO OH M3
ce0s mpencrasisiet. He noroBapuBaeTcs ¢ HUM 0 dopMe u MeToAax Oyayllero corpyaHudecTBa. A
nocjie TONMyYeHUsl JICHeT TMOABEPraeTcs UYpe3MEepHOW BEHYYPHOH OINEKe, pa3pyllaroledl Oc HOBHOM
aKTUB TMPOEKTa — €ro KOMaHjuy.

Kak ’xe ocTaHOBUTH MHBECTOpa OT HETAaTHMBHOTO BIHSHKS Ha KomaHmy mpoekTta? Kak mpemoctepedn
OT TOrO, YTOOBI €r0 YPEe3MEpHOE BMEMIATEIbCTBO B NMPOSKT HE MPEBPATWIOCh B «BEHUYPHBIH aBTO-
puTapuzM»?

I'me ta TOHKas rpaHe, Ta 4YepTra, KOTOPYIO MHBECTOPY HE CTOMT NEPECTYINaTh IPH BMENIATEILCTBE B
3apokparonmiicsi Omnec? Kakpe Mepsl MOXHO TPEINPUHATH Ui TOTrO, YTOOBI TPH NPHHATHA WH-
BECTOPOM MPOEKTa HE MPOM3ONLIO Pa3pyILICHUs] KOMaHIbI?

Mo:kHO Oope KOMe HA0BATh CJIe1yIolHe ATk

01. ITpuHATH KOMaH/10i MPOeKTa HHBECTOPA KAK CBOET0 MapTHe pa

BaxxHo moHMMAaTh, YTO HE BCE HMHBECTOPHI OAMHAKOBHL. KOMaHIBI, WIIyIINe WHBECTHIMM B CBOH
NPOEKTHI JTOJDKHBI OCO3HaBaTh 3TO W OICHMBATBH, CMOCOOEH JIM OYyAyIWid MHBECTOP NPUHATH WX, HE
paspymasi.

MHBecTOpoB HEOOXOIMMO OLEHMBATH €Il HA JTane MOMCKAa MHBECTHIMH, a He mocie. [lenmath Mex-
Iy HAMH pa3nuuaus, BeIOUpaTh. [loHMMAaTh, Kak C T€M MM WHBIM HMHBECTOPOM MOXKHO OYZET JalbIie
paborars.

02. /loHeCTH HHBECTOPY CBOIO HEHHOCTh

[Tpu mepenave cTaprT-alioM CBOETO NPOEKTa HMHBECTOPY Ba)KHO CYMETh JIOHECTH J0 HEro CBOKO IICH-
HOCTB, IICHHOCTh CBOEH KOMAaHIBI, B YEM CEKpET €€ ycrexa, Mo4yeMy OHa BMECTE, OYEeMY OHa Jela-
€T 3TOT TPOEKT, YTO CIUIAYMBACT KOMAHIy W SIBIIETCS MOTHBHUPYIOIIMM (akTopoM. BakHo noHecTH
HE TO, YTO JieJlaeT KOMaH/a, a KaK UMEHHO OHA 3TO JIeNlaeT W nodeMy. Torja M MpoeKT, U KoMaH/a
OyIyT OIEHMBATHCS COBCceM MO-Apyromy. OHH yxe OyayT MpuoOpeTaTh COBCEM APYTYIO CTOMMOCTH
B IJIa3aX MHBECTOpa. Ba’kHO yMeTh MpaBWIHHO OMUCATh LEHHOCTH aKTHBA B BHIE KOMAaHIBI, YTOOBI
cyMeTh 0e3 ymepda mepeiaTh 3TO HEKHOE CO3JAaHWE HMHBECTOPY TaK, YTOOBI OH €ro He pa3pyLil
NpY  TIPUHSITHH.

03. HaiiTu moHMMaHue ¢ MHBECTOPOM

Heobxommmo onpenenurs, YTO MOKHO CIENATh IS TOro, 4TOOBI KOMaHIa cTaprana MOAPYKWIACH C
WHBECTOPOM, YTOOBI y HUX TOSBWIOCH aOCONMIOTHOE MOHMMAaHHE CBOMX OyqylMX pojiield B co3laBa-
eMom Omnece. Ecnm He OyAeT MOHMMaHWS W JOBEPHS, TO HE YAACTCS W MOMYYHTh MAaKCUMAaJbHYIO
TOJIb3y OT COBMECTHOH paboTHhlI.

3/1ech HEOOXOMMMO HUYETO He YIMyCTHTh, MYCTh Jla)Ke Ha TMEPBBIM B3I HE OYeHb BaskHoro. JKema-
TEJLHO MaKCHUMaJlbHO TIOJHO (JOPMAaiM30BaTh CBOM POJIM B MPOEKTE, CBOM OyIyIMe OTHOIICHUS Ha
Oymare, HallpUMep, B COMVIAIIEHMH O OyAyLEeM MapTHEPCTBE.

04. Pa3BUBaTh Y HHBECTOPA CMIOCOOHOCTH NPUHATH MPOEKT

WHBecTop MOMKEH YETKO TOHMMATh, YTO KOMAaHIa NPOEKTa — 3TO CEPbE3HBIH, HO TOCTATOYHO
XpyInKuii akTvB. MrHopupoBaHue 3TOro (pakta 4acTo W NMPHUBOIUT K TOMY, YTO MHBECTOp, HATIPHMED,
TOBOPHUT: «I HE JaM MPOEKTY pa3pylIUThCA, S CAENar0 M3 3TOr0 MPOEKTa HACTOSIIMHA OW3HEC», ak-
THBHO BMEIIMBAETCSl B ONEPATHBHOE YMpABICHWE M TEM CaMbIM pa3pyllaeT KOMaHIy, MOC]e Yero
YacTO TMOrMOaeT M caM MNpOeKT. 37eCh pedb HIET O CIOCOOHOCTH MHBECTOpA TPHHATH MPOEKT, T.C.
NPUHATH TPOEKT TakK, YTOOBI OH He cTaj clabee, HApUMep, B pe3yibTaTe MOTEPU MEHEIKMEHTa
Ipy cpalllMBaHuM ¢ JAeiicTByromeidl paGoueil mMammHOM (yXe HMEIOUIMMHUCS aKTHBaMM) B IOMCKax
cHHepreTmaeckux 3(pheKToB.

05. ConeiicTBOBATH NOHMMAHUSI HHBECTOPOM TOI'0, KAK YCTPO€e HAa KOMaHIa

WHBecTop MOMKEH TOCTApaThCs YBHACTh M TOHATH, KaKWe TOHKHE CBSI3U CYHICCTBYIOT MEXIY
moabpMu, Oylarofaps KOTOPbIM BO3HHMKAET 3Ta LIEHHOCTh, KOIJa KOMaHIa IMpEeBpaIlaeTCs B aKTHB.
[TonaTs MoTuBHpyronwe (pakTOphl BCEX OCHOBHBIX YJIEHOB KOMaHIBL. BbIcTpauBasi HOBBIE KOMMY-
HUKAIlMd BHYTPH CTapT-ara, MocTapaThCsi COXPAHUTh BCE 3THU (PaKTOPBHI.
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06. YCTaHOBHUTD «Il€PeXO0HbIH Mepuoa» 1Jis HAJAKUBAHUS OTHOLIE HUI Me K1y CTapT -anoM U
HHBECTOPOM

[IpoekT He IOMKEH cpa3y MOMajaTh B <OKECTKHE THCKM» BEHUYpHOro MHBecTopa. KomaHma, mpu-
BBIKIIIAs K ONpE/IeNICHHOM cBOOOME, MODKHA 3Ty CBOOONY MMETh M gaiybiue. HykeH HeKOTOpbIil me-
PEXONIHBIA TMEepHON ISl HAJAaXMBAHMS HOPMAJIbHBIX pabOuMX OTHOIICHWA MEKIY KOMAaHIOH IpPOEK-
Ta ¥ uHBecTopoM. CTapr-amy W MHBECTOpY CJEAYEeT 3apaHee, YTO Ha3bIBAETCs «Ha Oepery», 00roBo-
pUTh, KTO, YTO M KOTJa jesiaeT. BakHO ompeaesnTh, MoYyeMy W B KaKOM CTENeHM MHBECTOp OyneT
3aHUMATHCSI MEHEI)KMEHTOM.

W 31eck BakHO MOHMMATh, YTO KOMaHAa craprama B Oyxmymiel cBoeil pabore o0s3aTenbHO OydeT
JIeNaTh KaKHhe-TO OIMMOKH, POBOLMPYS TEM CaMbIM, HHBECTOpa Ha OOJNbIee BMEMIATEIbCTBO B OM3-
Hec. OmmOku OyayT BBI3BAaHBI B MEPBYIO OYepellb TE€M, YTO PeUb HIET O PHIHOYHBIX MHHOBALMSIX,
YTO-TO JEJIAeTCS BIEpPBbIE, MOITOMY BCE paBHO OyaeT MATH HEKHil mporecc OOyueHHs KOMaHJbI.
Peup 31€Cch MOXET MATH O HEKOM TapaHTHHHOM COIVIAIIEHAM MEKIY KOMaHAOW NPOEKTa W WHBE-
CTOpOM, OIpPEIEIIONIEM CTEeIeHh M CPOKM BMEMNIATEJIbCTBA HMHBECTOpPa B pabOTy KOMaHIBI, T.e.
ONpE/ICIICHHON JIOIyCTUMOW CTeneHu KOHTpoiisi. [Ipoie BCero ycTaHOBHTH HEKHE BPEMEHHBIC BEXH
pa3BUTHSA TPOEKTa C KAaKUMHU-TO KOHKPETHBIMH KOHEYHBIMHU DPE3yJbTaTaMH, MO KOTOPBIM HHBECTOP
OyJeT KOHTPONHMpPOBaTh paboTy craprama. [Ipum 3TOM eciii KOMaHIy MpoeKTa OyJaeT HEMHOro «0oJ-
TaTb» B paMKax OJHOW BPEMEHHOW BEXH, HHBECTOPY HE CJEIyeT CYIICCTBCHHO M3MEHATH CTETCHb
CBOET0 HEIOCPEJICTBEHHOI' O Y4acTHs B NIPOCKTE U BMEIIMBATHCS B KOHKPETHbIE pabodue MpOLECCHI.
07. ®opMamM30BaTH aKTHB B BH/ie KOMaH/bl CTApPT-ana

VHBecTHIMOHHAs OICHKA CTapT-ama OyleT KaueCTBEHHOM TONBKO B TOM CiIydae, KOTja yHacTCs Io-
HATH IICHHOCTh KOMAaHIBI, €€ CBS3M, KaK MPOCKT IMOCTPOCH BHYTPH, (POPMaIM30BaTH 3TO, & 3aTE€M
NPaBWIBHO JIOHECTH 0 MHBECTOPA.

O1eHOYHBIM KOMIIAHWSIM CIIEIYeT YYUTHCS OLEHMBATh WHTEIUICKTYaJIbHbI aKTUB B BHIE KOMAaHJIbI
npoekra. [Ipobiema 31ech — Kak JOKYMEHTAJbHO TOKa3aTh CTOMMOCTH KOMAaHABI U COXPaHUThH ITY
CTOMMOCTb TIPU Tiepe/laye aKTHBa MHBECTODY.

Benp Oymymmwe moxombl cTapr-amna, CKOpee BCero, OyAyT BO3MOXKHBI TOJBKO MPU COXPaHCHUH STOTO
aKTHBa, 3TOM NeHHOCTH. [lo CyTH, cyOBEKTHBHBIC OIICHKH 37IeCh HEOOXOJUMO TIEPEBECTH B OOBEK-
THBHYIO IDIOCKOCTH, B INIOCKOCTH (DMHAHCOB W OYIyIHMX JOXOJOB.

KomaHma CTOMT KakuxX-TO ONpENEJICHHBIX JEHET, €CJM OHa CIOCOOHA CTEHEpPHpPOBATh B OYyHyIeM
omnpe/ieNieHHbId jgoxoa. [loreHiman B Buie OyIynMx ICHEKHBIX JTOXOJOB KOMAaHIbI TPOSKTa — U
€CTh €€ CTOUMOCTb.

CoBpeMEHHBIE TPEHIIBI OTMEYAIOT, YTO BCE Yallle yCIieX OM3Heca 3aK/IIOUeH He B TEXHOJOTHH U HE B
WIesX, a IMCHHO B JIFONAX. U B TOM, KaK 9T JIOU COOpaHbI, HA KaKUX MPUHIUIIAX OHU BMECTE.
KoHeuHo e, O4eHb CJIOXKHO OLEHMBATh W (POpMaIM30BBIBATH B BUIE aKTHBA KOMaHAy mpoekrta. U
O4eHb HE NPOCTO OrpajuTh CTApPT-all OT BO3MOXHOTO «BEHUYYPHOTO aBTOPUTAPHU3MAa» CO CTOPOHBI
MHBECTOpa. B KOHIE KOHIIOB, OY€Hb HE MPOCTO OLCHUTH XYIOXKHHKA, KOTOPHIA CO3/1ae€T KapTHHBI,
KaK aKTHB C ONpeJeNICHHON cTomMocThio. Ho TOT, kTO Oynmer 3amaBaTh ceOe MomoOHBIE BOIPOCHI H
UCKaTh OTBETHI HA HUX, OYIET MMETh 3HAYMTEIILHO OOJbIIE MIAHCOB HAa ycrieX B CBoeM OmzHece!
3ananue: CTyaeHT [NODKEH O3HAKOMMTBCS C TpeajiaraéMbIM MaTepuajioM U CcOpPMYIHPOBATh
00OCHOBaHHBIE OTBETHI HA CIIEYIOIINE BOMPOCHI:

1. Kakoe mMecTo B npoekTe 3aHMMaeT (MOXKET 3aHAMATh) MHBECTOP?

2. Kak BBICTpamBarOTCA OTHOILICHUS MEXKIY MHBECTOPOM M KOMaHIOM IMpoeKTa?
3. Kakue (akTopsl BIUSIOT HA MOCTPOCHHE TAKWX OTHOIICHHI?

3agaua 1.
CornmacHo TpUBEICHHBIM JaHHBIM 10 MeTony EVA mpoBenure aHamm3 3(hQEKTHBHOCTH TPOESKTA.
Hansble mpoekTa A, [InanoBeIid 00BEM OcBoeHHbIl 00BEM dakTraeckuii 00eM

MIH. pyd. HammeHo-
BaHKE YKPYIHEHHBIX
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craTey 3aTpar

1. Ctparernueckas 4acThb

1.1. [InarupoBanue 50 50 45
NpOeKTa

1.2. [onroroBka ctpo- 80 75 75
UTEJIbCTBA

1.3. CrpourenbHbie 120 120 120
paboThl

1.4. Otpenounsle pa- 250 230 225
00TBI

1.5. Ynopaemnenre ctpo- 180 180 170
UTEJICTBOM

2. TexHonornueckas 4acTb

2.1. Texnonormueckoe 300 290 290
NPOEKTHUPOBAHKE

2.2. 3akymnka obopyno- 500 450 420
BaHUs

2.3. Monrax 110 100 70
2.4. TecTrpoBaHue 70 20 10
2.5. YnpagneHue 120 20 20
cHa0XeHUEM

2.6. YnpaBieHue ve- 95 90 70
YKUHAPHHTOM

3. UcnpiTanms u nyck ¢adprku

3.1. [Ipuemka ctpou- 20 10 7
TeJIbCTBA

3.2. [lpuemka Texno- 50 20 10
JIOTUIECKOro 000py-

JTOBAHUS

3.3. Ilycko- 90 30 20
HaJiaI0uHbIe PaboThI

3.4. Havanopa6orer 150 30 10
(habpukn

3apaua 2.

C ydueToMm MaTepuasioB JeKIMH M3yduTe npeanoxeHHyro auarpammy RACI u ommmure B3au-
MOCBSI3H MEXKAY IThIO yYaCTHUKAMH OHOTO M3 MAKETOB mpoekra. IlocTpoiire opraHmsany-
OHHYIO CTpPYKTypy. Kak ee MOXXHO yCOBEpIIEHCTBOBAaThb, €CJIM BO3MOXHO COKPATUTh OJHOTO
corpynnuka? U kak torma Oynet BeirsiaeTs auarpamma RACI? Corpynariku

Amnna CokonoBa  MBan CumopoB Anexkceit Bna- Koncranrun Onbra NBaHoBa
JUMUPOB ITeTpos

Ompenene- IT o 141 nu u

HUE

IIpoextupo- n II O K K

BaHHe

Paspaborka " IT O K K

Tectupona- IT nu 141 (0] 4

HUE

3anaua 3.

© PI'YTHUC




GOENEPAJIBHOE I'OCYIOAPCTBEHHOE BIOJIKETHOE OBPA3OBATEJ/IBHOE CMK
ME YUYPEXIOEHWME BBICILEI'O OBPA3OBAHM PITYTUC

W) POCCUVICKMII TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA " CEPBVICA»

Aucm 43 u3 49

Heo0xoqumo mpuHATE pelieHrne 00 HHBECTHIIMOHHOM MPOEKTEe ¢ ITUKIOM KU3HU 10 meT
U cTaBKOW nuCKOHTUpOoBaHus 13%. PacueTHbie maHHBIE 1O TPOEKTY CIEAYIOIIHE:
Tabmuna

ITapameTpbl T'opwl

1 2 3 4 5 6 7 8 9 10
Joxoxapl, MaH. pyo. | 0 0 0 0,25 | 1,6 3 4 5 5 4
HNuBectunuu, MiH. | 1,5 2,2 3,1 2,0 0,8 0 0 0 0 0
pyo.
Wznepxxu mipons- | 0 0 0 0,1 0,5 0,6 0,7 0,8 0,8 0,75
BOJICTBA, MJIH. PYO.

HpI/IH}ITB peuicHueC o I_ICJ'ICC006p3.3HOCTI/I HHBCCTHPOBAHUA.

3amaua 4.
[IponoBoabCTBEHHAS KOMIIAHUSI pacCMaTPUBAET 3aKII0OUEHUE KOHTPAKTa ¢ MECTHOW aIMUHHU-
cTparmuen o mocraBke 00em10B B Kok, Cpok KOHTpakTa 5 jeT. M3 aHanm3a moayqdeHsl ciaeay-
IOIIe JTaHHbIE:

- HaJaJlbHasl CTOMMOCTh MHBeCTHITUHI Ha o0opynoBanue — 4000 ThIC. pyo;

- nera o6eoB 130 py0. B TeUeHUE MEPBBIX TPEX JIET, 3aTeM 156 pyo.;

- CTOUMOCTH TipoaykToB 100 py0. B TeueHHE NEpBBIX TpeX JeT, 3aTeM 130 pyo.;

- apenia momereHus — 420 TeIC. py0. B TOI.

- TpaHcniopTHbIe pacxoasl — 200 Thic.py0. B 1-bI1i, 2-0i u 3-mit Tox, 3aTeM — 230 THIC.
pyo.

[IporHO3 OTHOCHUTENBHO KOJMYECTBA MPOJABAEMBIX B TOJ OJIO] MpHBEACH B TaOJIHIIE.
CraBxka nporeHTta — 14% rogossix. [IpunsTh pemeHre o 1eaecoo0pa3HoCTH HHBECTUPOBAHUSL.
Tabmura

Lo 1 2 3 4 5

KoauuecTBo 0101, THIC.IIT. 32 33 33 34 33

Paccunrars:

- YUCTYIO TEKYIIyI0 CTOMMOCTE;

- BHYTPEHHIOI0 HOPMY PEHTA0EIbHOCTH HHBECTULIHH;
- CPOK MOJIHOTO BO3MEIIEHUSI HHBECTUILUM.

I[IpakTH4Yeckoe 3aHsITHE 3 — 3aIIMTA I'PYNIOBBIX NPOEKTOB.
IpoxokuTebHOCTH — 4 Yac.
TemaTuka IPYIIOBBIX TIPOCKTOB!:

1.Pa3paboTka (ppMEHHOIO CEpBUC-CTUIISA HA MPEIIPUSTHI

2.I'ocTenpuMMCTBO KaK «CEKPETHBIN 3JIEMEHT) YCIIEIHOTO OOCTY)KMBAH Usl HA IPEANIPUSATHH .
3.IloBblIIeHNE IPUBIIEKATEIBHOCTH MPEANPUATHS (OpPraHU3AI[MK) Ha IOTPEOUTENHCKOM PhIHKE
4 IloBbIIeHNE KOHKYPEHTOCIIOCOOHOCTHYCIIYTH (IIPOSKTHOTO IIPOJYKTa) B YCIOBHSX KpU3HUCa
5.CTuMynrpoBaHue MOTpeOUTENeH U Iponaraiia yeiayru (IpOeKTHOTO MPOJIyKTa)

6. YpaBieHue KOHQUIMKTaMH M CTpeccaMH Ha MPEANPUATHH ( B OPraHU3aLuH )

OuHo-320uHasi popma o0yueHust
IIpakTuuyeckoe 3ansaTue 1 mo reme: OCHOBHBIE ITANbI NOATOTOBKH M Peau3aliu MPoeK-
Ta

IIpoxo/KUTE NIBHOCTH — 2 Yaca.
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IIpakTuueckoe 3ansaTue 2 no reMe OueHka 3¢ (peKTUBHOCTH yNIPaBJIeHUS pecypcaMu Mpo-
€KTal OPraHM3alMOHHBIMU W3MeHe HUSIMU

IIpoposkuTeIbHOCTHL — 4 Yaca.

IIpakTH4eckoe 3aHATHE 3 — 3a1IMTA I'PYNIOBBIX NMPOEKTOB.

IIpono/KuTE IBHOCTH — 2 Yaca.

8. IlepeyeHb OCHOBHOI W JAONOJIHUTEJILHOW y4yeOHOHM JMTEpPaTypbl; NepeYyeHb pPecypcoB
HH( OPMALNMOHHO-TEJIe KOMMYHUKAIIMOHHOH ceTu «HTepHEeT», NepeyeHb HH(OPMALUOH-
HBIX TeXHOJIOTHii, HeO0XOAMMBIX VIS OCBOEHUS TMCIUIIJIMHBI

8.1. OcHoBHas JUTEpaTypa

1. YrpaBnenue npoekramu (IPOEKTHBIM MEeHEKMEHT) : yueO. mocobue / I'.A. Tlotamesa. —
M.: UTHOPA-M, 2022. DBC Znanium.com Pexum gocrymna:
https://znanium.com/catalog/document?id=386799

2. YrpaBieHHe IPOeKTaMU: MpakTUKyM : yueO. mocodue / O.I'. Tuxomuposa. — M. : UTHDPA-
M, 2021. — 273 ¢. — (Boicmee obpazoBanue: bakanaspuar). 9bC Znanum.com Pexum mo-
cryma: https://znanium.com/catalog/document?id=368734

3. Macnosckuii, B. I1. Ynpasienue npoekramu : yuebnoe nocodue / B. I1. MacnoBckuid. -
Kpacnospck : Cub. denep. yu-t, 2020. - 224 c.
https://znanium.com/catalog/document?id=380471

8.2. /lonoJiHMTEJIbHAA JINTEPATYpPa

1. Yopasiienue npoekramu: [DieKTpoHHBIH pecype] Yuebnoe nmocobue / M.B. Pomanosa. - M.:
NI @©OPYM: HUIL MHWudpa-M, 2020. — 3SBC Znanium.com Pexum mocryma:
https://znanium.com/catalog/document?id=355250

2. YrpaBiieHre MHHOBAIIMOHHBIME TTpoekTamu: YueoHoe mocodbue / B.JI. Ilomos, H.JI. Kpewm-
neB, B.C. Kosmos; [lox pen. B.JI. [lommora - M.: HULl UH®PA-M, 2020. 3bC Znanuum.com
Pexxwum nocryma: https//znanium.com/catalog/document?id=355754

8.3. [lepeyeHb pecypcoB UH(} OPMALMOHHO-TEJIe KOMMYHUKALMOHHOM ceTH « UHTE pHET»
WWW.Sovnet.ru - Poccuiickast accomyaiiusi yrpaBacHHs IPOCKTaMHU.
WWWw.projectmanagement.ru - VYmpasnenue npoekramu. M.: 'K JIAHUT

DnekrponHas oubnuoreunas cucrema Book.ru: http//www.book.ru/

OnekrpoHHass Oubnuoreka aucceprauuii  Poccuiickoit ['ocymapcTBeHHOM OubInoTeKu:
httpz//diss.rsl.ru/

"VuuBepcuTeTckas Oombmmoreka": http//www.biblioclub.ru/

Hayunast snexrponnasi oubmuoreka elibrary: http//www.e-library.ru/

Yuupepcurterckas nHdopmanuonHas cucrema Poccun (YUC Poccun): http//uisrussia.msu.ru/
Enunoe okHO moctyma K obpazoBaTenbHBIM pecypcam: http//window.edu.ru/

DnekrpoHHas Ooubmmoreka http//www.znanium.com/

8.4. [lepeyeHb MPOrpaMMHOI0 00ecrne4YeHusi, COBpeMeHHbIX NPo( eCcCHOHAJIBLHBIX 0a3 T1aH-
HbIX 1 HH( OPMAIHOHHBIX CPABOYHBIX CHCTEMAaM
1. Microsoft Windows
2. Microsoft Office
3. baza mannbix HalmoHaapHOM accolManuy_yupaBJieHHs IPOCKTa-
mu  http//Awww.sovnet. ru/organizations/certificated-organizations/
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4.ba3a nannbix [loprana oTkpbIThiX qanHbIX PO httpsJ//data.gov.ru/o-proekte

5. ndopmarimonHo-crpaBodHas cucreMa Y HUBEPCUTETCKOM HHPOPMAIIMOHHOMN CUCTEMBI
«Poccus» (YUC Poccus): https//uisrussia. msu.ru/

6. WupopmarmonHo-cripaBouHasi cuicteMa deepaibHOr0 00pa30BaTeIbHOrO Moprana « DKOHOMH-
ka. Cormonorust. MenremxMeHT» - http://ecsocman.hse.ru/docs/27572260/

9. MeToan4eckne yKazaHus AJ1sl 00y4al0LMXcsl 110 0CBOEHUIO JMCIUIIIMHbI

[porecc n3yueHus: MMCUUILUIMHBL IPEIycCMAaTPUBAET ayIUTOPHYIO (paboTa Ha JEKIHIX
U IPAKTUYECKUX 3aHATHAX) U BHEAYAUTOPHYIO (CAMOMOJTNOTOBKA K JICKLMSIM U MPAKTUYECKUM
3aHTUSIM) paboTy oOydaromerocs. B KOHTakTHYIO paboTy OOydarommxcs ¢ MpernojaBareieM
BXOJST: ayAUTOpHAas paboTa, KOHCYIbTALUH, IPOMEKYTOUHAs aTTECTaIlH.

B xayectBe OCHOBHOI MeTOIUKM OOydeHHUs ObUIa BhIOpaHAa METO/AMKA, BKIHOYAOLIAS
COBOKYITHOCTb MPUEMOB, C IMOMOIIBIO KOTOPBIX IIPOUCXOAUT LI€JIEHANIPaBICHHO OpPraHU30BaH-
HBIH, MJIAHOMEPHO U CHUCTEMAaTHYECKH OCYIIECTBIISEMBIM MPOLECC OBJIAZCHUS 3HAHUSIMU, YMe-
HUSMH U HaBbIKAMHU.

B kadecTBe OCHOBHBIX (JOpPM OpraHU3aIy y4eOHOTo mpoiiecca 1mo aucuurmiuae «IIpo-
€KTHas JEATeIbHOCThY B MpeAJaraeMoi MeToAnKe 0O0y4eHHUs BBICTYNAOT 3aHSTUS JIEKIIMOHHO-
ro TUMAa ¥ TIPAKTHYECKHE 3aHATHS (C HUCIIOJIb30BAaHUEM MHTEPAKTUBHBIX TEXHOJIOTHH 00yde-
HUS), @ TAKKE CaMOCTOATENIbHAs paboTa 00yJaroIHXCs.

Teopernueckue 3aHATUA(JIEKIIMU) OPraHU3YIOTCA MO NMOTOKaM. Buabl nexuuii: o630pHas
npobnemMHas Jekuus, Jekuus-uHdopmanusa. Ha nexkuusx wusnararoTcs TeMbl JUCLMIUIMHBI,
peIyCMOTpeHHBIE paboueil mporpaMMoii, aKIIeHTUPYeTCsl BHUMaHUE Ha HanboJee MpUHIIHITH-
QJIBHBIX U CJIOXHBIX BOIPOCAX JUCLUIIINHBI, YCTAHABJINBAIOTCA BOIPOCH! Ul CaMOCTOSTEIb-
HOM mpopaboTku. KoHcnekT ekt spisieTcst 6a30ii mpy MOATOTOBKE K MPAKTUYECKUM 3aHSITH -
M, K DK3aME€HaM, a TakKe CaMOCTOATEIbHOW HAyYHOU JESTEIbHOCTH.

W3noxxeHne JNEKIMOHHOTO MaTepHuala PEKOMEHIYeTCsl IPOBOAUTH B MYNIbTHUMEIUHHON
dopme (mpeseHrtanuii). CMbICIOBas Harpy3ka JIEKIHH CMELRETCS B CTOPOHY OT HM3JI0KEHUS
TEOPETUYECKOTo MaTepuaia K (OpMHUPOBAHUIO MOTUBALIMU CAMOCTOSATEIBHOIO OOYUEHUS uepes
MOCTAHOBKY Ipo0JeM 00ydeHHs U MOKa3 MyTel pemeHus: NpodecCuoHaNbHbIX TPOOIEM B paM-
Kax TOH WM MHON Tembl. IIpn 3TOM OCHOBHBIM METOAOM BEIECHMS JIEKLIUH SIBISETCS METOJ
npoOJIEMHOI0 U3I0XKEHUsT MaTepuarna.

OcHoBHBIMU (POpMaMU JIEKIIUH SABIISIOTCS: 0030pHAast MPOOIEMHast U JIEKI U -MH(OpMAaLIHSL.

O630pHas mpobieMHasi JeKUUs JaeT OOIIyI0 KapTUHY BOIPOCOB TEMbl M H3JIAaraeTcs C
TOYKH 3pEHUSI UMEIOLMXCS TPOOIIEM.

B xone nexuuu-uHQOpManuu CTyAEHTHI MOJY4alOT CBEICHHS MO TeMe JUCIUIIINHBI, U3-
Jaraembie B MH(OPMAaTHBHOM KITIOYE.

ITpakTnueckue 3aHsTUA 10 JUcHUIUIMHE «[IpoeKkTHas HeaTeNbHOCThY MPOBOISITCS C
LeJIbI0 TPUOOPETEHU I TPAKTUYECKUX HABBIKOB B 00JIACTU MPOEKTHOTO YIPABJICHUS.

[IpakTiyeckue 3aHATUS TPOBOJATCA B BUJIE ONMII-OMpPOCa, PELIEHUsS 33/1a4 U BBINOJ-
HEHUs NPaKTUYECKUX 3aJaHUM, pa30opa KeiiCOB; BBIIIOJHEHUS IPOEKTOB (TPYNIOBBIX U MHIU-
BU/IyaJIbHBIX) C IIPE3CHTALUEN.

bnur -onpoc - 3TOCcepus BOIPOCOB Ha KOTOPbIE OTBOAUTCA (MJIM HE OTBOAUTCS) Ma-
JIEHBKOE KOJIMYECTBO BPEMEHU.

Pemenne 3a1a4 ¥ BBITTOJIHEHUE MPAKTUYECKUX 3aJaHUH, pa300p KelcoB - 3TO Meaaroru-
yecKasi TEXHOJIOTUSI, OCHOBAHHAsl HA MOJIEJIMPOBAHUY CUTYallMU UJIM HCIOJB30BaHUsI PEaIbHOM
CUTYallMH, 3a/1a4d B LEJSIX aHaJM3a JAHHOIO Cllydas, BBIABJICHMs IPOOJeM, IIOUCKa ajJbTepHa-
TUBHBIX PEIICHUN M MPUHATHS ONTUMAIBHOTO PELIeHHs Mpo0iieM. 3aKII04aeTcs B BHITTOIHEHUN
CTYZIEHTaMU I10J1 pyKOBOJICTBOM IpEMNO0IaBaTeNsl, KOMIUIEKCca yUeOHBIX 3aJaHU M, HallpaBJIECHHbIX
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Ha YCBOGHHE HAayYHO-TEOPETUUYECKUX OCHOB Pa3pabOTKU MPOEKTOB,, TPUOOPETEHHE MpaKTHYe-
CKMX HAaBBIKOB OBJIAJICHHS METOJAMH pPa0OTHI C IPUMEHEHHUEM COBPEMEHHBIX HH(MOPMAIHOH-
HBIX ¥ KOMMYHUKAIMOHHBIX TEXHOJOTWH./[aHHBII BUI MPAKTHYECKUX 3aHITUH CIIOCOOCTBYET
Oosiee TIyOOKOMY NMOHMMAHHUIO TEOPETUYECKOTO Marepuaga ydeOHOro Kypca, a TaKkKe pa3BH-
TUIO, (POPMHUPOBAHUIO W CTAHOBIICHUIO PA3IMYHBIX YPOBHEH COCTABISIONMX MPOodeccCrHoHa b
HOI KOMIIETEHTHOCTH CTYJICHTOB.

Lenbto camocTosiTenbHON (BHEAYAUTOPHOW) pabOThl 00yJarommXxcs SBISETCS OOydeHHE
HaBBIKaM PabOThI C HAYYHO-TCOPETUUYECKOM, MEPUOTUUECKON, HAYIHO-TEXHUYECKON JTUTEpaTy-
poli W TEXHUYECKOM MOKyMEHTaluel, HEOOXOAUMBIMU IJisl YIITyOJNEHHOTO M3Y4eHUs TUCIU-
winHbl «[IpoeKTHasE NEesTeNbHOCTbY), a TaKKe Pa3BUTHE Y HUX YCTOMYMBBIX CIOCOOHOCTEH K
CaMOCTOSITEITPHOMY H3Y4EHUIO ¥ M3JI0KEHUIO MTOTYydeHHOW HH(POPMAIIHH.

OCHOBHBIMH 3a]IJa4aMH CAMOCTOSITEIbHOM paboThl O0YJarOIMXCS SIBJISFOTCSI:

- oByazieHne yH1aMEHTATEHBIMHA 3HAHUSIMU,

- HapaboTKa MpodecCHOHANTBHBIX HABBIKOB;

- MpHOOpPETEHHE ONBITa TBOPUYECKOW M MCCIIEIOBATEIBCKON ACATEIBHOCTH;

—  pa3BUTHE TBOPYECKOM MHHUIIMATHBBI, CAMOCTOSTEIBHOCTH U OTBETCTBEHHOCTHU CTY-
JICHTOB.

CamocTtosTenbHas paboTa cTyaeHToB mo auciuiminae «IIpoekTHas aesTeabHOCTh» obec-
[IeYMBaET:

- 3aKpeIUICHHE 3HAHWM, MMOJTYYCHHBIX CTYIEHTaMHU B IPOIlecce JEKIIMOHHBIX U MPaK-
TUYECKUX 3aHATUH;

- (opMHpOBaHNE HABBIKOB PabOTHI C MEPHOJMYECKON, HAYYHO-TEXHHUUECKOH JInTepa-
TYpOH Y TEXHUYECKOW TOKyMEHTAIlUM;

- NpHOOpPETeHHE ONBITa TBOPUYECKOM U MCCIIEIOBATENBCKON AEATETBHOCTH;

—  pa3BUTHE TBOPUYECKOW MHUIIMATHUBBI, CAMOCTOSTEIbHOCTH U OTBETCTBEHHOCTHU CTY-
JICHTOB.

CamocrosTenpHas padoTa SBISETCS 003aTETPHON ISl KaXKI0TO 00yJaroIerocs.

®opMBI CAMOCTOATEJIBLHON PA00THI

Hepe‘leHB TEM CaMOCTOSITEIEHON pa60TI>I CTYACHTOB I10 IMOATOTOBKE K JICKUMOHHBIM U
MPAKTUYECKUM 3aHATHSM COOTBETCTBYET TEMAaTHUYECKOMY IJIaHy paboueil mporpaMmbl AUCIH-
IIJIMHBI.
CamocrosiTenpHas padoTa CTyAeHTa MpeycMaTpUBaET CIICAYIOIIE BUIbI padoT:

- IOATOTOBKA MaTepualia Ha 33IaHHYI0 TeMY,

- IIOATOTOBKaA Hpe3€HTaL{I/II71 I10 OIMPCACIICHHBIM BOIIPOCAaM;

- U3y4CeHNE HAYYHOU M HayYHO-METOMYECKON 0a3bl MO MOCTaBICHHOHN MPOOIeMaTHKE;

- IOJITOTOBKA rpaduueckoro MaTepuala 1o 3aJaHHOM TeMe.
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10. MaTepuajibHO-TeXHHYeCKasi0a3a, He 00XoAuMast JJIsl OCyIIeCTBJIeHUsI 00pa3oBaTeJib-
HOT'0 Mpouecca 1o JHCHUILINHE (MOIYJII0):

VYueOHble 3aHATHS N0 AucHUIUIMHE «[IpOeKTHAs AEATENBHOCTH» MPOBOASATCS B CIEAYIO-
IMX 000pYIOBAaHHBIX YUeOHBIX KAOMHETaX, OCHAICHHBIX COOTBETCTBYIOIIMM 00OPYI0 BAHHEM

Bun yueOHbBIX 3aHATHI 1O
IUCLUAILINHE

HanmenoBanue 000pynoBaHHBIX yueOHBIX KAOMHETOB, 00BEKTOB
JUISl IPOBEACHUS IPAKTUYECKUX 3aHSATUIN C TEPEeYHEM OCHOBHOTO
00opyHIOBaHUS

3aHATHS IEKIIUOHHOTO
TUTIA, TPYIIIOBBIE U UH/IU-
BUyaJIbHbI€ KOHCY/IbTA-
WU, TEKYIIMHA KOHTPOJIb,
MPOMEXYTOYHAsl aTTecTa-
s

Y4yeOHast ayauropusi 1Jisl NPOBEJCHUS 3AHATHIH JICKIHMOHHOIO THIIA, I'PYIIIO-
BbIX H HHIMBHAYAIbHBLIX KOHCY/IbTALMI, TEKYLIEr0 KOHTPOJS M IPOMeEKY-
TOYHOIl aTTecTamum: yueOHasgaymTopus 57

CriermmanmsnpoBaHHas ydeOHast MeOelb.
TCO: BuIEONPOCKIHMOHHOE 000PYIOBaHHE; HOYTOYK C BO3MOXKHOCTBIO 10 IKJIIO-
ueHus k cetu MutepHeT. Jlocka.

3aHSATHSI CEMUHAPCKOTO
TUTIA

YueOHast ay TUTOpHUS IS MPOBEACHUSI 3aHATAN CEMHUHAPCKOTO THIIA: Y yeOHas
aynuTopus 48

Cnennanu3upoBaHHas ydeOHast MeOelb.

TCO: IlepeHoCHOE BHACOMPOEKIMOHHOE 000PYIOBaHME UL NMPE3CHTANNI, HOY T
Oyx. locka.

CamocrosrenbHas padora
oOyJaronmxcs

TloMemeHne ;11 CaMOCTOSITENIEHOW paboThl 62

CrermammzupoBaHHass yueOHas meOesb. ABTOMATU3MpPOBaHHEIE pabodme MecTta
CTyJCHTOB c BO3MOKHOCTBIO BBIX0JIA B UH()OPMALMOHHO
TeTeKOMMYHHKAIIHOHHYIO ceTh «VIHTepHET”.

ITomemnieHne o1 CaMOCTOSITENIbHOW PabOThI B YUTAIBHOM 3ajie OuOIMOTeKH (Pu-
mana 31

Criernanmi3upoBaHHas yueOHast MeOelb TCO:
|A BTOMaTU3UPOBaHHbIE paboyune MecTa CTyAEHTOB - 2 MECTa C BO3MOKHOCTBIO
momoueHus k cetn "MHTepHeT" M 0OecnedeHrneM A0CTyIa B YIEKTPOHHYIO HH-

hopManoHHO-00pa30BaTENBLHY IO CpEy
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