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1. AnHoTamus paGoyeii mporpaMMbl TUCHHUILIUHBI (MOTYJIs1)

Jucnuniauaa b1.0.9 «MeHemKMEHT» SBISIETCS YacThIO TIEPBOTO OJIOKA TPOTPaMMBI

OakamaBpuara 1o HampasieHuto noaroroBku 38.03.01 '"OxoHomuka', mpoduiib: DKOHOMHKA
MPEANPUSTUNA U OpraHU3alui 1 OTHOCUTCS K 0053aTeNbHON YacTH MPOTPAMMBI.
W3yuenune NaHHON NUCHUIIIMHBI 6a3upyeTcss Ha 3HAHUM LIKOJIbHOM IMPOrpaMMbl IO T'yMaHUTapHbIM
1 OOIIECTBEHHBIM NpeMETaM: 00IeCTBOBeIcHHE. 3ydeHne faHHOM qUCIHUIUIMHBI O0a3upyeTcs Ha
CyMME 3HAaHMHW M HaBBIKOB, IIOJIyYCHHBIX CTYJEHTAaMHM B XOAE M3y4CHMS JUCLUILINH:
rOCYZIapCTBEHHOE PETYJIMPOBAaHUE IKOHOMUKU U TEPPUTOPUATIBHOIO Pa3BUTHUS

JucnumirHa HanpaBiieHa Ha GOPMUPOBAHUE CIIETYIOIMX KOMIETEHIIMN BBIITYCKHUKA:

VYK-6 crocobeH ympaBisiTh CBOMM BPEMEHEM, BBICTPAUBATh W PEATH30BBIBATH TPACKTOPHUIO
CaMOPa3BUTHSI HA OCHOBE NMPUHIIUIIOB 00pa30BaHUs B T€UCHHUE BCEH )KU3HH ; B YACTU UHIMKATOPOB
nocTixkeHus komrereHuu YK-6.1 - ucmonabp3yeT HHCTPYMEHTH H METO/IBI YITPABJICHHS BPDEMEHEM
IIPH BBITIOJTHEHU U KOHKPETHBIX 33/]a4, IPOEKTOB, MIPU JTOCTHKEHUH MOCTaBIeHHbIX 1eneli ; YK-6.2 -
olpesieNseT 3a/aud CaMOpa3BUTHUS U NPO(MECCHOHAIBHOIO POCTa, PacHpenenser UX Ha J0Jro-,
CpeHe- M KpaTKOCPOUHbIE TEpUuoAbl € OOOCHOBAHMEM aKTYaJIbHOCTH U  OIpEIeNEeHUEM
HEOOXOAMMBIX PECYPCOB Ul UX BBIIIOJHEHUS.

OIIK - 4 cmocobeH mpeanaraTb SKOHOMHYECKM UM (MHAHCOBO 0OOCHOBAaHHBIE
OpraHH3allMOHHO-YIPABJICHUECKUE pEIIeHUsT B MNpPOQECCHOHAIbHONW JEATENbHOCTH; B 4YacTu
UHIUKaTOpoB  JocTixkeHuss kommereHuun OIIK 4.1 -  ocymectBiseT HICHTH(PUKALIUIO
HSKOHOMHMYECKUX MpOOJIEM U OIUCHIBACT HUX, HCHOJB3YS NPOPECCHOHANBHYIO TEPMHHOJIOTUIO
skoHoMuueckoi Hayku ; OIIK 4.2 — yuyuThIBaeT KpUTEPUU SKOHOMHYECKOH >(PhEeKTUBHOCTH,
OLIGHKA pPHUCKOB M BO3MOXHBIX COLIMAIbHO-?KOHOMUYECKUX IOCIEACTBUNH U pa3pabaTbiBaeT
BApUaHTBl  SKOHOMHYECKM U (PMHAHCOBO OOOCHOBAHHBIX OPraHU3ALMOHHO-YIIPABICHUECKUX
peleHu i

CopepxaHue AMCLUUIUIMHBI OXBAThIBACT KPYr OOIIETEOPETHUYECKUX BOIPOCOB B 00JaCTH
YOpaBJICHUST  COLMAIBHO-3KOHOMHUYECKUMH  CHUCTEMaMH, KOTOpPbIE€ MPEJCTABISIOT  COOOM
NPUHLIUINAIBHYI0O OCHOBY U HM3y4EHHS OCHOBBI MEHEKMEHTa, YeJIOBEYECKOro (axkropa B
YIPaBJIEHUH, a TakkKe QYHKUHUH U TEXHOJOTMH MEHEKMEHTA, Ie OoJiee MoApOoOHO PACKPhIBAIOTCS
XapakTepUCTUKAa U COCTaB (PYHKUMH MEHEKMEHTa, KOMMYHUKAIIMH B MEHEIDKMEHTE, MPUHATHE
VIIPABJICHYECKUX PELICHUH.

[Ipeuiaraemass mporpamMmma OpPUEHTHMPOBAHA Ha O3HAKOMIJIEHME CTYICHTOB C Hay4HbIM
IO/IXO/IOM HM3y4E€HMS] U OBJIAJICHUS 3HAHUSAMH U OHMMAaHUEM OCHOBHBIX MPUHIIUIIOB U METOJOB
YIPABJICHUSl CJIOKHBIMH SKOHOMMYECKMMM CHUCTEMaMH, HauOoJjiee BaKHBIX, THIUYHBIX (GOpM,
BUJOB U COCTOSHUM YIPABICHYECKUX OTHOLICHUM; II0JOXKCHUNW OCHOBHBIX IIKOJI HAayKu
yIpaBIIEHUSI K TOHUMaHKE OCOOCHHOCTEH COBPEMEHHOTO 3Tara Pa3BUTHS YIIPABICHYECKOW MBICIIH;
OCHOBHBIX KOHIIETIIINH yIIpaBIeHUs, ONpee/IeHUE UX CUIIbHBIX U CJIa0BbIX CTOPOH.

JlaHHBI# Kypc TTO3BOJIUT OCBOUTH CTYJIEHTaM OCHOBHBIE METO/Ibl U TEXHOJIOTUH YIIpaBJICHUS,
MOJIYYUTh OINpEeETICHHbIE HABbIKHU JJISl UCIIOJIb30BAHUSI UX B IPAKTUKE YIIPABICHUS IPEIIPUATHAMU
TypHU3Ma U TOCTEIIPUUMCTBA B YCIOBHUSIX CIIO)KHOTO U TUHAMUYHOTO OKPYXXCHUS, a TAKKE Pa3BUTh Yy
HUX JIMJEPCKUE KayecTBa M HAaBBIKM, KOTOpPbIE€ AAagyT WM BO3MOXHOCTh YCHEIIHO paboTarh
PYKOBOJUTEIISIMU.

OO6u@s TPyOEMKOCTh OCBOCHMS IMCLUIIIIMHBI COCTABIISET 4 3aUeTHbIE eqUHULIbI, 144 yaca.

[IpenogaBanue IUCHUIUIMHBI BEAETCI Ha OYHOM OTAENEHUMHM Ha | Kypce Ha 2 ceMmecTpe
IPOJIOJKUTENIBHOCTBIO 18 Henenb U mpeycMaTpuBaeT NMPOBeIeHNE YIeOHBIX 3aHATUH CIIEIYIOIMX
BUJIOB: Jekuuil (16 4acoB), B TOM 4YMcie TPAJAULMOHHOM JIEKIMH, JEKLMH-TUCKYCCHH, JICKIIUH-
IpE3eHTAINH; IPAaKTUYeCcKue 3aHsTus (36 4acoB) B OpMe HHTEPAKTUBHOTO OMPOCA, BHICTYILIICHU I
C 3Ccce M JOKIaJaMH, pEIIeHHS CUTYallMOHHBIX 3a/a4 C TPYIIOBBIMU JUCKYCCHUSIMHU, J1E€IOBOH,
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pOJIeBOM  UTPBI, UHAUBUIYAJIBHOTO MPAKTHMKyMa, IPYIIIOBOIO MPOEKTa; CaMOCTOsITeNbHas paboTa
oOyuaronmxca (88 dacoB), TpyNmoBble M HWHIUBHUAyaJbHbIE KOHCYIbTAallMM - 2 yaca,
IPOMEKYTOUHAs arTecTanus — 2 yaca.

IIpenogaBaHue IMCHUILUIMHBI BEJETCSI HA OUYHO-3a04YHOM OTAENeHUHU Ha 1 Kypce Ha 1 cemecTpe
MpeaycMaTpUBaeT MPOBEICHUE YUEOHBIX 3aHSITUM CIIeIyIOIMX BUAOB: JIeKui (12 4acoB), B TOM
quclie TPAJAULMOHHOM JEKUHH, JIEKIIUH - TUCKYCCU U, JIEKIIMU-TIPE3CHTALMN; IPAKTUUECKUE 3aHSTUS
(14 dacoB) B (opMe MHTEPaKTUBHOIO OIPOCA, BBICTYIUIGHUH C 3CCe M JIOKIAJaMH, PELICHHS
CUTYallHOHHBIX 3aJa4y C TPYHIIOBBIMH JUCKYCCUSAMH, JAEIOBOH, POIEBOM HUIPHI, HHIUBHIYaIEHOTO
IpaKTHKyMa, TIPYIIOBOIO MPOEKTa; CaMOCTosATeNbHas pabora obOyuatonmxcs (144 wuaca),
IPYNIIOBbIE U MHAUBU/IyalbHbIEC KOHCYJIBTAIIUNU - 2 Yaca, IPOMEXKYTOUHasl aTTecTalus — 2 Jaca.

[IporpaMMoii IpeaycCMOTPEHBI CAEAYIOIIME BUIbI KOHTPOJIS:

- TeKYILM{ KOHTPOJIb YCIIEBAEMOCTH MPOBOAMUTCA B (JOpME TECTUPOBAHMS, I0KIAI0B, 3CCE U
3alUThl IPOEKTOB;

- MPOMEXYTOYHAsl aTTECTAIUs Ha OYHOM OTJCJICHHH B (popme dk3aMeHa (2 ceMecTp);

- IPOMEXKYTOYHAs aTTECTAllMs Ha OYHO-3209HOM OTAeNIeHUHU B opMe dk3ameHa (1 cemectp).
- MPOMEXYTOYHAs aTTECTAllMS Ha 3a09HOM OTJelieHnH B popme 3x3ameHa (1 cemectp).

OCHOBHBIE TOJOXEHHUS AMCLMUILUIMHBI JOJDKHBI ObITh HMCIOJIB30BaHbl B JalbHEHILEM NpU
U3Y4EHUU CIEAYIOUWMX JIUCLUUIUIMH: YIPABIECHUE UEIOBEUECKMM pPECypCaMH, YIpaBJIEHUE
IIPOEKTaMH, pa3paboTKa yIpaBJICHYECKUX PeLICHHH, OM3HeC- IUIaHUPOBAHMUE.

2. IlepeyeHb MUIAHHMPYeMbIX Pe3yJbTATOB OOy4YeHUS MO [JUCHUILVIMHE (MOIY.JIIO),
COOTHECEeHHble ¢ IUIAHUPYeMbIMH Ppe3yJbTATAMH OCBOCHHSI 00pa3oBaTebHOM

NporpaMMbl
3.
Ne Hunexe [Inanupyemsble pe3yabTaTbl 00ydeHUs
o KOMIIETEHIIHH, (KOMITETeHI[U Y, MHUKATOPA JOCTHIKCHHSI KOMICTCHIIHH )
HHAMKaTOpa
JOCTHXKEHMUSI
KOMIICTCHII NN
1 YK-6 CnocobeH ynpaBisiTh CBOMM BPEMEHEM, BBICTpaWBaThb U pPEAIN30BBIBATh
TPAaEKTOPUIO CaMOPa3BUTHS HA OCHOBE IIPHUHIIMIIOB 00Pa30BaHMUs B TCUEHHE
BCEH KU3HU
B YaCTHU MHJUKATOPOB JOCTH)KEHHS KOMIIETEHIIUH
VK-6.1 - ucnosib3yeT MHCTPYMEHTBI U METO/bI YIIPaBJICHUS BDEMEHEM IIPU
BBIIIOJIHEHUM  KOHKPETHBIX  3ajJad, IMPOEKTOB, TMpPU JOCTUKEHUHU
IIOCTaBJICHHEIX IIEJIEH
VYK-6.2 - onpenenseT 3a1a4l caMOPa3BUTHS U MPOGEecCHOHAIBHOTO POCTa,
paclpenenseT WX Ha J0JIro-, CpeaHe- U KPAaTKOCPOUHBIE IEPHOIBI C
000CHOBaHUEM AKTYAJIbHOCTH M OIpPENEICHUEM HEOOXOIMMBIX PECypcoB
JUIl X BBIIIOJHEHUS.
2 OIIK-4 Cnocoben mpemraraTh SKOHOMHYECKH H (MHAHCOBO OOOCHOBAHHBIC
OpraHU3allMOHHO-YIIPABJICHYECKUE pELUIeHUs B  NPOQecCHOHATBHON
JESTENbHOCTU
B YaCTHU MHJUKATOPOB JOCTH)KEHHS KOMIIETEHIIUH
OIIK 4.1 - ocymecTBaseT WACHTU(DUKAIIMIO YKOHOMHYECKUX MPOOIEM H
ONMMCHIBACT  UX, HCHOJIB3Yyd NPOPeCCHOHAIBHYIO  TEPMHHOJOTHIO
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DKOHOMMYECKON HAYyKU;

OIIK 4.2 — y4yuThIBaeT KPHUTEPUH SKOHOMUUYECKON S(PPEeKTUBHOCTH,
OIIEHKHA PUCKOB U BO3MOKHBIX COLUAIBHO-PKOHOMHYECKUX MOCIEACTBUMN U
pa3pabaTeiBacT BapUaHTBl SKOHOMHYECKH M (PMHAHCOBO OOOCHOBAHHBIX
OpPraHU3alMOHHO-YIPABJICHYECKUX PEIICHU I

3. Mecro mucuumuinnbl(MoayJist) B crpykrype OIIOII:

JucuumrHa «MeHeHKMEHT» SBIISETCS YacThlo MepBOro OJioKa MmporpamMMbl OakanaBpuaTa
no HampaBieHuio noaroToBku 38.03.01 "DxoHomuka", npoduib: IKOHOMUKA HPEANPUATHH U
OpraHu3alui U OTHOCUTCS K 0053aTEIbHON 4acTH MPOTPaMMBI.

W3yyenne nAaHHOM AMCUMIUIMHBI 0Oa3upyeTcs Ha 3HAHUU ILIKOJIBHOM IpOrpamMMbl IO
TYMaHUTapHBIM U OOIIECTBEHHBIM IIpEAMETaM: 00LIECTBOBEACHUE. V3ydeHre TaHHON qUCITUITIINHbI
0a3upyeTcs Ha CyMMe 3HAaHUU U HABBIKOB, MOJYYEHHBIX CTYICHTaMHU B XO/1€ U3Y4EHUS AUCIUIUINH:
TOCYZIapCTBEHHOE PETYINPOBAaHNE YIKOHOMUKU U TEPPUTOPUAIBHOIO Pa3BUTHUS

®opmupoBanue komnereHUU YK-6 HaumHaercs B JaHHOM JUCHUIUIMHE M MPOJOJIKAET
OCBaMBAaThCS B IUCIHUIUINHE «YTPaBJICHUE YEJIOBEUECKIMHU pecypcaMmu» (5,6 ceMecTpsl)

®opmupoBanune kommnereHiuun OIIK-4 nHaumnaercs B aucuumiaunHe ['ocymapcTBeHHOE
perylnupoBaHUe€ HKOHOMUKM M TeppuTopuanbHoro passutus (1,2 cemectp), NpoaoIKaeT
OCBaMBAaThCSA B JAHHOW MUCHHIUIMHE (2 ceMecTp) U B NUCIHUILIMHAX: YTIpaBieHUE mpoekTamu (5,6
cemectpbl), busHec- manupoBanume (5 cemectp), Pazpaborka ympaBieHueckux pereHuit (6,7
CEMECTpBHI),

OCHOBHBIE IOJIOKEHUS JUCLUIIIMHBI TOJKHBI OBITh MCIOJIb30BAaHbI B JAJIbHEHIEM HpH
U3Y4EHUH CIEAYIOIMX JIUCUMUIUIMH: YIPABIECHUE YEIOBEUECKHMM pPECypCaMH, YIpaBJIEHUE
MPOEKTaMH, pa3paboTKa ympaBICHUYECKHX PELICHHH, OM3HeC- IUTAaHUPOBAHHE.

4. O0beM AUCHMIVIMHBI (MOAYJs1) B 3aYeTHBIX €JMHUIIAX C YKa3aHHeM KOJMYecTBa
aKaJleMU4YeCKHUX 4YacoB, BbIJeJEHHbBIX HAa KOHTAKTHYI0 paloTy oO0y4aloumxcsi ¢
npenoaaBaresieM (M0 BWIaM Y4eOHbIX 3aHATHH) M HA CAMOCTOATEJbHYH PpadoTy
o0y4yaronmxcst

OO0mmas TpyI0eMKOCTh AUCHHIUIMHBI COCTaBIsET 4 3a4eTHHIX eaquHull/ 144akan.yacos.

(1 3auemnasn eounuya coomeemcmeayem 36 akademMudeckum 4yacam)

st ounoii popmbl 00yueHust

Ne Buzpl yueOHoO# nesitenbHOCTH CemecTpbl
/ Bceero 2

1

1 | KoHTakTHas padoTa 00y4aroNmMXcsl ¢ mpenoaaBarejgeM 56 56

B TOM YHUCIJIC: - -

1.1 | 3aHATHS JIEKIIMOHHOTO TUTIA 16 16

1.2 | 3aHsATHS CEMUHAPCKOTO TUIIA, B TOM YHCIIE: 36 36
CeMuHapbl -
JlaGopatopHblie paboTbI -
[IpakTrueckue 3aHATHS 36 36

1.3 | KoncyasTanuu 2 2
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1.4 | ®opma npomMeKYTOYHOM aTTeCTALMH (3a4eT, 3a4eT C 2 2
OlLIe HKOIi, JK3aMeH) IK3aMeH
2 | CamocrosiTesibHasi paboTa 00y4alOIMXCS 88 88
3 | Ob0masi Tpy10eMKOCTh yac 144 144
3.e. 4 4
JJ1st 04HO-32049HOM G opMBbI 00yUeHUSI
Ne Bunpr yaeOHON nesSTEIBHOCTH CemecTtpsbl
n/n Beero| 1
1 | KonrakTHasi padoTa 00y4alommxcs ¢ 30 30
npenogaBaresjaeM
B TOM YHCIIE: - -
1.1 | 3ansTHS JTEKIIMOHHOTO TUIIA 12 12
1.2 | 3aHATHS CEMHHAPCKOTO THIIA, B TOM YHUCIIE: 14 14
CeMuHapsbl -
JlaboparopHbie pabOThI -
IlpakTuyeckue 3aHATHS 14 14
1.3 | Koncyabramumn 2 2
1.4 | ®dopma npomMeKyTOYHOM aTTeCcTANMHU (IK3aMEH) 2 2
2 CamocTosiTesibHasi paboTa 00y4Yaonmmxcst 114 | 114
3 Oo0mast Tpy10eMKOCTh gac 144 | 144
3.e. 4 4
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5. Coaep:xxkaHue IMCUMIIMHBI (MOAYJIfA), CTPYKTYPUPOBaAHHOe MO TeMaM (pa3iejaM) ¢ yKa3aHHEM OTBEJE€HHOr0 HAa HHX KOJMYeCTBA
aKajJieMHYyeCKUX YaCOB M BUI0B yUeOHbIX 3aHSATHI
Ounas ¢popma 00yueHus

Buns! y4eOHbIX 3aHATHIT H pOP MBI HX TP OBEICHHS
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(oumas popma), 14 wac. (04HO- | yocopue : HML] MHOPA-M, 2023 — 367 c— DBC
3aouHas popma) Znanium.com

2 Crcrema ynpasiesm: http:/Avww.//znanium.com/read ?id=422426
TIPOLECCHBIH, CHCTEMHLIMH 2. Cromgpoa N.IO. MenemxmeHnT.YueOHoe nocoOue :
CUTYALIMOHHBIN TMOJAXO[ K
meneprMenTy — 11 qac. (ouras I/IS,Z[a.TeJ'II)CTBOZ ®muata, 2023 -83 ¢ - OBbC
dopma), 14 uac. (ouHO-3204uHas Znanium.com. Pexum AOCTyma.
dopma) https://znanium.com/read?id=390136

3 OYHKIIN yTpaBIeHAT — 11 3. MakcumiioB M.M. CoBpeMEHHBIII MEHEIHKMEHT.
vac. (ouHast popma), 14 gac. VYuebnuk. UznatensctBo: By3oBckuii yueOnuk, 2022 —
(ouHO-3a04Hast opma) 299 c¢. - OBC Znanum.com. Pexum mocryma:

4 Mojenu npoLecca NpUHATHSE https://znanium.com/read?id=399503
pemennii — 11 gac. (o4Has 3. PeokukoB C.H.MeHemKMEHT: METOJbl YIpaBJCHUSL.
topma), 14 gac. (04HO-3209HAS | VyeGHoe mocobMe: — M3MATENBCTBO: HUIl HNH®PA-
hopma) M,2021 -202 c.

5 I;)c:;ﬂ};glzllg/lg}l/:;lx erpyKTyD - 3BC_ Znaniumg:om Pexum JIOCTYyIA:
yrpasnerms — 11 9ac. (ouras https://znanium.com/read?id=362397
thopma), 14 uac. (ouHO-320uHas 4. Tebexun A.B. MeHemKMEHT. Y4eOHnk
bopma) /I/I3II?.T€JII>CTBOZ HUL] MHDPA-M, 2022 — 384 c. ObC

6 Mertozns! ynpasienus — 11 gac. Znanum.com. Pexum noctyna
(ounast opma), 14 uac. (ouno- | MttpsZ/znanium.com/read?id=354805
3a04Hasi hopma) 5. Koporyn O.H., Komenr W.C., Mazyp B.B.

7 OOmeH mHbopMaImelt 1 MeHeKMEHT: OCHOBHBIC TEXHOJOTHH. Y4Y. MocoOue.
KOMMYHHKAIMH B WM3narenscrBo: Jamxos u K, 2020, 108 c. .- OBC
OpraHM3aLsIX — Znanium.com. Pexum JOCTyMa:
11 gac. (ounas popma), 14 gac. | https://znanium.com/catalog/document?id=371009
(0uH0-3a04HAs opma) 6. PopkukoB C.H. MeHeIKMEHT: METO/IbI YIIPABJICHUS.

8 Opranmsaims KOHTpOIA 32 Vu. nocobue.: M-MH®PA-M, 2021. 202 c. .- DBC
ACATCIBHOCTBIO TOMTHHCHHBIX | 704 nium.com. Pexum JOCTyIIa:
Il https://znanium.com/catalog/document?id=362397

gac. (ounas ¢popma), 16 gac. -

(0uHO-320uHas hopMa) 7. Buxanckuii 0.C, Haymos AN..

Menemxment. YueOnuk. M3garensctBo: Maructp, 2021,
656 c¢. .- DBC Znanium.com. Pexum pgocryma:
https://znanium.com/catalog/document?id=367998

8. Ipymenxo B.M. Menemkment. Bocnpusrue
CYIIHOCTH MEHEDKMEHTa B YCJOBHUSIX CTPATEIHMUECKUX
n3meHenuii. Yu. nmoc. M3narensctso: UHOPA-M, 2019,
288 c¢. .- DOBC Znanium.com. Pexum pgocryma:
https://znanium.com/catalog/document?id=354424

9. Xoxnosa T.II. Opranuzanuonnoe nosenenue (Teopus
MEHCIKMCHTA: OprannzaliiOHHOE TOBEJICHUE).
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[IpakTuxym. YueOHoe  mocobme,  M3marenbcTBO:
Maructp, 2019, 256 c. .- DBC Znanium.com. Pexum

JlocTynma:
https://znanium.com/catalog/document?id=354716
10. J[letineka A.B., becmamsko B.A. VYmpanenue

YEeJIIOBEUYECKUMH  pecypcamu:  YueObnwk. -  M.:
WznparensctBo: JamkoB m K - 2020. - 388 c. OBC
Znanium.com. Pexum JOCTyIa:

https://znanium.com/read?id=358506

JlomotHMTEIbHAS JIATEPATYypa

1. Pesuux C.J., bonmapeuko B.B., Uemesos U.C.
[lepcoHanbHbIli  MEHEKMEHT. Y4. Tmocobme.. M-
NH®PA-M, 2021, 306 c. .- DBC Znanium.com. Pexum
JOCTYTIA:
https//znanium.com/catalog/document?id=370750

2. Eropuma AL, 3axaposa C.I. Kapsepa
onapeHHoro Menemkepa M3marensctBo: HUOM, 2020,
376 ¢. .- DBC Znanium.com. Pexum gocryma:
https://znanium.com/catalog/document?id=372976
CemenoB A.K., HaGoxoB B.1. Menemxment. YuebHoe
nmocobue. M3marenbctBo: JamkoB u K, 2020, 202 c. .-

9bC Znanium.com. Pexum JOCTyma:
https//znanium.com/catalog/document?id=371010
3. Kapramosa JI.B. OpranuzanuonHoe noseaexue /

Vu. nocodue.: M-UHD®PA-M, 2019, 157 c. .- OBC
Znanium.com. Pexwum noctyma:
https://znanium.com/catalog/document?id=367711

4. [lepesepzeB ML.IIL., Kanununa 3.H. MenemxmeHT
B MOJIOIEKHOU NOJIMTUKE. Y4. mocooue. M3marenscrBo:
HNH®PA-M, 2019, 238 c. .- OBC Znanium.com. Pexum
JIOCTyIa:
https//znanium.com/catalog/document?id=335848

5. Eropumna AJL  DOddexruBHbII  MEHEIHKMEHT
opranuszanuu. Yd. nocobue.: M-MHOPA-M, 2021, 388
C. .- BOBC  Znanium.com.  Pexxum  mocryma:
https://znanium.com/catalog/document?id=368594

6. Hemunr DxaBapiac. MEHEKMEHT HOBOTO BpPEMEHU:
MPOCThIE MEXaHU3MBbI, BEIYIIME K POCTY, MHHOBAIIUSAM U
JTOMHUHUPOBAHUIO Ha pbeiHKe W3matenbcTBo: AnbnuHA
[Ma6bmumep, 2019, 182 c. .- DBC Znanium.com. Pexum
J0CTyIa:
https://znanium.com/catalog/document?id=352140

7. ABnees, B.B. Pabora ¢ koMaHO#i: ICUXOJIOTHYECKUE
Bo3MOxHOCcTH: [Ipakrukym: Jliig  caMocTosTENbHOU
paboThI HAJ OMITUMHU3AIUECH COBMECTHOU JCSITEIHHOCTH /
AgpeeB B.B. - Mocksa : KYPC, HUILl UTHOPA-M, 2021.

© PI'YTHUC



https://znanium.com/catalog/document?id=354716
https://znanium.com/catalog/authors/books?ref=d8c77e28-efa9-11e3-9244-90b11c31de4c
https://znanium.com/catalog/authors/books?ref=d8c77e2a-efa9-11e3-9244-90b11c31de4c
https://znanium.com/catalog/authors/books?ref=97f54651-f840-11e3-9766-90b11c31de4c
https://znanium.com/catalog/document?id=370750
https://znanium.com/catalog/document?id=372976
https://znanium.com/catalog/document?id=371010
https://znanium.com/catalog/document?id=367711
https://znanium.com/catalog/document?id=335848
https://znanium.com/catalog/document?id=368594
https://znanium.com/catalog/document?id=352140

OENEPAJIBHOE I'OCYAOAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbBICIITEI'O OBPA3OBAHIISL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA ¥ CEPBVICA»

CMK
PTYTVIC

Aucm 19u3
126

- 152 c¢. - ISBN 978-5-905554-35-3. -
3JIEKTPOHHBIM. -
https://znanium.com/catalog/product/1210075
Ilepeuyennb pecypcoB HHG} opMALMOHHO-
TeJIeKOMMYHUKAIMOHHOM ceTH « AHTEepHET»
1. Dnexrponnas OuOnHoOTEYHAsT CHCTEMa
http//Awww.book.ru/

2. DnexrpoHHas OMOIMoTeYHast CUCTEMa Znanium:
http://znanium.com/

Texker
URL:

Book.ru:

7. ®OHA OUEHOYHBIX CPEJACTB AJs NMPOBEACHUS TEKYyLIeH M IMPOMEKYTOYHOM aTTeCTalMH
00y4yaroumxcs Mo JUCHUILIAHE (MOLYJII0)

7.1. TlepeyeHb KOMIETEHUHI ¢ YyKa3aHHeM 3TanoB HUX (OPMHPOBAHMA B Ipolecce

0CBOeHMSI 00pa30BaTEeJIbHOM MPOTPAMMBbI

CaMOpa3BUTHS HA OCHOBE MPUHIMIIOB O00PA30BAaHMS B TEUEHUE BCEH XKU3HH

Ne | Uuge Conepxanne Paznen B pesynbrare nzydeHus pasnaena IUCUUIIINHBI,
I KC KOMIETEHUIUN | AUCHUIIMHBIL, obecrnieunBaromero GopMupoBaHue
KOMII U MHAUKaTOpa 06CCH€‘-II/IB3IO KOMIICTCHIIM N, MTHAWUKATOPAa JOCTUKCHU A
e- JOCTUKECHUS -IIMH ATarbl KOMIIETEHIIMU 00YyJaloumiics TOJIKEH:
TEHII KOMIIeTeHIIMU | GopmMHUpOBaH 3HATh YMETh BJIAJIETh
UM, ue
WH]TU KOMITETEHIIH
KaTo u,
pa WHAUKaTOpa
J0CT JOCTHIKEHU S
WKEH KOMIIETEHIIN
us n
KOMIT
eTeH
97041
1 YK-6 - Crioco0OeH ynpaBisaTh CBOUM BPEMEHEM, BRICTPANBATH M PEaI30BbIBATH TPAEKTOPHIO

VK-
6.1

HCIIOJIb3YET
HHCTPYMEHTBI U
METOBI
yIpaBJICHUS] BpeMe
HEM pu
BBITIOJTHE HAN
KOHKPETHBIX
3a7a4, TPOCKTOB,
Oopu  JTOCTWKEHHU
TIOCTaBJICHHBIX
nenen

Paznen 1.
PasBurne
CUCTEMBI
yIpaBJICHUS U
ee
0COOEHHOCTH
Paznen 2.
[Ipouecc u
yHKIIH
yIpaBJICHUS
Ha

TIpE ATPHATHSIX
pa3IaHON
cepsr
NEeATEILHOCTH
Pasznmen 3.

TEOPETUIECKH
€ OCHOBEI
TaimM-
MEHEI>KMEHTa
)
COBPEMECHHBIC
MOJAXOBI K
MEHEKMECHTY

HCIIOJIb30BAT
b
HHCTPYMEHT
apuil TaiiM-
MEHE KM EHT
a npu
BBITIOJIHE HUM
KOHKPETHBIX
3ajad,
MPOEKTOB,
pu
JIOCTIDKEHAN
IIOCTaBJICHH
BIX IICJICH

HaBBIKAMH
OpraHu3aIyu
YIPaBJIEHIECKOU
NeATeNIbHOCTH,
HaBBIKAMH

yIIpaBJICHHUSI BpeMe

HEM IIpU
BBIIIOJTHE HUU

KOHKPETHBIX 3a7a4,

MPOEKTOB, IMpU
JTOCTYDKCHHAN
MOCTaBJICHHBIX
1een
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OpraHuzaimon
Hasi CTPyKTypa
"
KOMM yYHHKaL|
u
Paznen4.
CormanbsHo-
TICHXOJIOTHH E€C
KH€ aCTIeKThI
MEHEKMEHTa
VK- OTpEETISIET Paznen 1. METOJIBI U | OompenesnsaTh | HaBBIKAMH
6.2 3aa4u PasBurue (hopMBI 3aa4u OpraHu3almy
CaMOpa3BUTUSl U | CHCTEMBI CaMOpa3BHUTHS | CAMOPa3BUTH | COOCTBEHHON
npoeccrHoHaNbHO | yMpaBieHUS U | | s U | IesITeNbHOCTH,
ro pocra, | ee npodeccrona | MpodecCHOH | HABBIKAMH
pacmpejieiieT X | OCOOCHHOCTH | JILHOTO POCTa | allbHOTO caMopa3BUTH |
Ha J0ro-, cpense- | Pazmen 2. c LIEJbIO | POCTA, 1pohe CCHOHAITFHOT
n kpatkocpounsie | [Iponecc u JOCTIDKEHUS pacnpenensisi | 0 pocTa, HaBbIKAMH
MIEPHOIBI c | ynkmmm MOCTABJICHHON | WX HA JIONTO- | OMpeaesIeHUs u
000CHOBaHHEM yIpaBJIeHHS LeH , Cpe/iHe- W | peanu3aliu
AKTyaJIbHOCTH U | Ha KpPaTKOCPOUH | HEOOXOIUMBIX
orpeieJicHEM Tpe AMPHUSATHSIX bIe TIEPUOJIbI | PECYpCOB JUTS
HEO0O0XOTUMBIX pa3IMIHON c TOBBIIIEHNST  CBOEH
pecypcoB sl ux | cdepsl 00OCHOBaHM | KOMIIETEHTHOCTH
BBITIOJTHE HUST JeATEbHOCTH eM
Paznen 3. aKTyaJIbHOCT
Opranmzaimon u u
Hasi CTPYKTypa orpeieNicHA
" eM
KOMM YHUKAIH HEOOXOIMMBI
u X pecypcoB
Paznen4. TS nX
CormmanbHo- BBITIOJTHE HUAST
TICHXOJIOTHH EC
KH€ aCTIeKThI
MEHEeI)KMEHTa

2 | OIIK-4 CriocobeH mpeniaraTh SKOHOM I ECKH
YIPaBJICHIECKHE PEIICHHS B

1 ()MHAHCOBO OOOCHOBaHHBIC OPraHHU3AIMOHHO-
npo(heCCHOHANIBHON JesATEIbHOCTH

OIIK
4.1

OCYILIECTBIIACT
WIECHT UPUKATIIIO
SKOHOMMYECKUX
pooIeM u
OTMHCHIBACT HX
UCTIONB3YSI
npodeccroHanbHy
0 TEPMHHOJIOTHIO
SKOHOM M4 €CKOM
HAYKH

9

Paznen 1.
PasBurne
CHUCTEMBI
YIpaBIICHHAS H
ee
0COOEHHOCTH
Pazgen 2.
[Iponecc u
yHKIHH
YTIpaBIICHASL
Ha

TIpe ATPHUATHSIX
pa3IaHON

cepsr

3HaeT
TEOPETUIECKH
€ OCHOBBI
TIPHHSA TS
YIpaBIICHY €CK
UX PEILCHUH,
METOIBI
OKOHOMHYECK
oro
(rHAHCOBOTO
HX
000CHOBaHUS

Ymeer
OCYIIECTBIIS
Th cOOp U
Kiaccupuka
LIHFO
peneBaHTHOM
nHGOpMAaIH
U 1t
OTMCaHUs
TPOOIeMBI

BrnaneeTt HaBbIKaMu
BBISIBIICHIS
poOIIEMBI,
KOTOpBIE CIIeAyeT
peIaTh, Ha OCHOBE
CpaBHCHUS
peaIbHBIX
3HAYEHUHN
KOHTPOJIUPYEMbIX
MMApaMeTPOB C
3aTUTaHAPOBAHHBIM
W WIN
MPOTHO3UPYEMBIMU
pe3yabTaTaMu
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JIeATEILHOCTH
Paznen4.
CoumanbHo-
TICUXOJIOTHY €C
KHE aCTICKTHI
MEHEeI)KMEHTa
OIIK | yuursiBaeT Paznen 2. CymHoCTb, IIpeanarate | HaBeikamu
4.2 KpUTepun ITporecc u BUJIBI, 9KOHOMHYEC | 3KOHOMUYECKOU U
AKOHOMMYECKOU byHKIIMH TIPHHITAITBL KU (rHAHCOBO
a¢dekTHBHOCTH, YTIpaBIICHASL yhpaBJieHIeCK | (PMHAHCOBO 000CHOBaHHOM
OLCHKH PUCKOB U | Ha VX pelleHUd, | OOOCHOBaHH | OLEHKH H
BO3MOXKHBIX NPEeNNPUATHAX | Tpoliecc ble Tpe ATT0KEHUS
COLMAJIBHO- pa3IMyHOM peanmzaimn OpraHM3alio | BapUaHTOB
9KOHOM MY €CKHUX cepsr OpraHM3alMoH | HHO- OpraHU3alMOHHO-
NOCJIEJICTBUA M | JEATEIbHOCTH | HO- yIpaBJIeHUEC | YIpaBICHIECKUX
paspabarbiBaeT Paznen 3. YIIpaBJICHYECK | KHe peIICHNI, OIECHKH
BAapUAHTHI OpranmsaiioH | UX pelieHu; | peleHus B ¢ dexTrBHOCTH
SKOHOMHMYECKM U | Hasl CTPYKTypa | BEpOSITHBIC npodecCHoH | yNpaBlICHIECKHUX
(hrHAHCOBO u pHCKH U aJIbHOM peleHui
000CHOBaHHBIX KOMMYHHKAIM | OrpaHideHus | JAesATEeNbHOCT
OpraHU3aIMOHHO- U B peLICHNN u;
yIPaBJIeHY €CKUX TOCTABJICHHBl | OLICHWBATh
peLeHui X BEPOSITHBIE
npo)eccrioHa | PHUCKU U
JIBHBIX OrpaHUYeHN
3a1ay B
peLeHuH
MOCTaBJICHH
BIX
nipodheccroH
aJTbHBIX
3ajaad,
BbIOMpaTh
Hanboee
ONTUMaJIbHbI
e
peleHus, B
TOM YHCJTIE, B
YCIIOBUAX
Heonpezene
HHOCTH

7.2. Onucanue nokasareJieil U KpUTepreB OLle HUBAHUS KOMIIE TeHIIUI HA Pa3HbIX 3Tanax
uX (popMHUPOBaAHNS, ONIMCAHUE IIKAJ OLl¢HUBAHUS

PesynbTar 00y4eHus: nmo IHoka3zarean Kpurepnii JTan ocBOeHUs
AUCIUIINHE ole HUBAHMSI ol HUBAHMsI KOMIIe TeH M1

3HaHUE TEOPETUYECKUX TectupoBanue, Crynenr PopmMupOBaHKE

OCHOB TailM- peleHue JEMOHCTPHPYET 3HAHUE | CTIOCOOHOCTH

MEHEI)KMEHTA, CUTYaIMOHHBIX TEOPETHUIECKUX OCHOB HCTIONIb30BATh

COBPEMEHHBIX MOJIXO/IOB | 3aj]1a4, BHIIIOJIHEHHE TaiM- MEHEeKMEHTA, HWHCTPYMEHTBI U METO/IBI
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K MCHE[)KMCHTY;
METOIOB U hopM
CaMOpa3BUTHS U
npod)eCcCHOHATBHOTO
pocTa ¢ TeIpIo
JIOCTIDKEHIST
TIOCTABJICHHOM IICIIH.

Y MeH#He UCTIoNb30BaTh
MHCTPYMEHTapuil Taiim-
MEHEKMEHTA MPH
BBITOTHEHAN
KOHKPETHBIX 3ajad,
MPOCKTOB, NPU
JTOCTYDKEHHAM
MOCTABJICHHBIX IIEJICH;
OTIpe/ICIISITh 3a7a91
CaMOpa3BUTUsS U
npodeCcCHOHATHHOTO
pocTa, pacTpeIessis ux
Ha JIOJNTO-, CPeJIHe- U
KpPaTKOCPOYHBIE
TIEPHOJIBI C
000CHOBaHHUEM
AKTYaJILHOCTH U
oTpeIeTICHIeM
HEOOXOIMMBIX PECYPCOB
JUJISL X BBITIOJTHEHYS.
Bnanenve naBbIKamMu
opraHM3aImn
YIPaBJIEHY €CKOU
JICATCIILHOCTH,
HABBIKAMH YIIPABJICHUS
BpPEeMEHEM TIpH
BBITIOJTHE HIH
KOHKPETHBIX 3ajad,
MPOCKTOB, TIPU
JIOCTYDKCHHAM
MOCTABJICHHBIX 1IEJEH;
HaBBIKAMHU OpTraHU3AIH
CcOOCTBCHHOU
JIesITEIbHOCTH,
HaBBIKAMH CaMOpa3BUTHS
1 TIpoheCCHOHATTHHOTO
pOCTa, HaBBIKAMHU
OTIpEICTICHUST U
peamM3anym
HEOOXOIMMBIX PECYPCOB
JUIA TIOBBILLIEHUST CBOEM
KOMTIIETEHTHOCTH.

IpYImoOBOIo MNpOCKTa

COBPEMECHHBIX TIOJXOI0B
K MCHE)KMCHTY;
METO0B U ()opM
CaMOpa3BUTHS U
npodeCcCHOHATTBHOTO
pocTa ¢ 1eNbIo
JTIOCTIDKEHHS
MOCTaBJICHHON LIEITH.
Crynenr
JIEMOHCTPHPYET YMEHHUES
HCTIONb30BaTh
WHCTPYMEHTAapHil TaiM-
MEHEKMEHTa TIpH
BBITIOTHEHAN
KOHKPETHBIX 3a]1a4,
MPOCKTOB, TPH
JTOCTYDKCHHAH
MIOCTaBJICHHLIX IICNICH;
OTpeIeIISITh 3a7a4u
CaMOpa3BUTHA U
npodeccroHaTHHOTO
pocTa, pactpeiensis ux
Ha JIONro-, CpeJIHe- U
KpPaTKOCPOYHBIE
TIEPUOJIBI C
000CHOBaHHEM
aKTyaJbHOCTHU U
orpeieJICHeM
HEOOXOIMMBIX PECYPCOB
JUISL MX BBITIOJTHEHUSL.
Crynenr
JIEMOHCTPHPYET
BJIaJICHUC HABBIKAMHU
OpraHM3aIyn
YIOPaBJIEHY €CKON
JeSATEIbHOCTH,
HABBIKAMH YTIPaBIICHUS
BpPEMEHEM TIpH
BBITIOJTHC HAH
KOHKPETHBIX 3a]1a4,
MPOEKTOB, MPH
JTIOCTYDKCHHAN
MIOCTaBJICHHBIX IICNICH;
HaBBIKAMH OpraHU3aLIN
COOCTBEHHOM
JIeSTEIbHOCTH,
HaBBIKAMH
CaMOpa3BUTHS U
npodecCHOHATIBHOTO
pocTa, HaBBIKAMH
OTpe/ieNICHUsT U
peanmaimn

yIpaBICHUS. BpeMEHEM
IIPH BBITIOJIHEHUN
KOHKPETHBIX 33744,
MPOEKTOB, TPH
JIOCTIDKE HAN
MOCTaBJIEHHBIX IIEJIEN;
OIPEIENATE 3a1a4
CaMOpa3BHTHSA U

1pohe CCHOHAJILHOTO
pocTa, pacTpeeiaTh UX
Ha J[OIT0-, CpeaHe- U
KpaTKOCPOUYHbIE
MEPUOJIEI C
000CHOBaHHUEM
AKTYyaJIbHOCTH U

orpe Ieie HieM
HEOOXO/IMMBIX PECYPCOB
JUIA UX BBITIOJIHE HIA
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TYPU3SMA "1 CEPBUCA»
Aucm 23 uz
126
HEOOXOIUMBIX PECYPCOB
JITISL TIOBBIMICHUST CBOCH
KOMIICTCHTHOCTH.
3HaHNE TEOPETHIECKHX Crynenr 3akpervieHre
OCHOB TNPHHATHS JIEMOHCTPHPYET 3HAHHE | CTIOCOOHOCTH
YIPaBIICHY €CKHX TEOPETUYESCKUX OCHOB OCYILECTBISATH
pelIeHU, METOIO0B TIPUHSTHSI WICHTUDHKATIIO
AKOHOMHMYECKOTO U yIpaBJIeHY €CKHX HKOHOM MY €CKHUX

(hMHAHCOBOTO HX
000CHOBaHNS;
CYIIHOCTH, BUIIA,
NPUHIIAIIOB

YIPaBIICHY €CKHX
pelIeHii, mporecca
peanm3amn
OpraHU3aIMOHHO-
YIIPaBICHI €CKHX
PpeLICHUIT;

BEPOSITHBIX

PHUCKOB U OTpaHMYCHUMA B
pelIeHnn
TIOCTABJIEHHBIX
npodeccHoHATbHBIX
3azmadg.

YMeHue ocylieCTBIATh
c6op 1 KIaccupukammo
peJieBaHTHOM
uHpopMarmm st
OTHCaHUs TPOOJIEMBI;
npeiaraTb
SKOHOMHUYIECKU
(rHAHCOBO
000CHOBaHHEIE
OpraHU3aIMOHHO-
yIpaBJIeHY €CKUE
peueHust B
npodecCcHoHaTBHON
JIesTEIbHOCTH,
OlICHUBATH

BEPOSATHbIC PUCKU U
OrpaHMYEHUS B
PEIIECHAH TIOCTaBIICHHBIX
npodeccHOHATEHBIX
3amad,

BbIOMpaTh HAMOOIEe
ONTUMaJIbHbIE
pelIeHys, B TOM YHCTIe, B
YCIIOBHSIX

HEOIPE 1CICHHOCTH.
Bnanenne HaBeIkKaMu
BBISIBJICHUSI IPOOJIEMBI,
KOTOpBIE CIIeIyeT

TecTtupoBanue,
perieHe
CUTYALIMOHHBIX
3aj1a4, BHITIOJTHEHUE

TPYIIOBOTO TMPOCKTA

pELICHUI, METOIOB
HKOHOMHYECKOTO U
(hmHAHCOBOTO WX
000CHOBaHHS;
CYIIHOCTH, BUIIA,
TPUHLIATIOB
YIIpaBIeHY €CKHX
peLIeHuii, nporecca
peanmm3aImm
OpraHM3aIMOHHO-
yIpaBJIeHY €CKHX
pEIICHUI;

BEPOSATHBIX

PHUCKOB H OIpaHUY CHUN
B pelICHAN
TIOCTaBJICHHBIX

npohe CCHOHAITLHBIX
3aj;ad.

Crynenr
JIEMOHCTPHPYET yMEHHE
OCYILIECTBISITH cOOp U
KJ1acCUDHKATIIO
peaeBaHTHON

rHpOpM TN JIJIS
OIUCaHUs MPOOJIEMBI;
npeJaraThb
HKOHOM U4 ECKHI
(uHaHCOBO
000CHOBaHHbBIE
OpraHM3aMOHHO-
yIIpaBJICHY €CKHE
pelieHus B
npodeccroHaTbHON
JesATEIbHOCTH,
OLICHUBATH
BEPOSATHBIC PUCKU H
OrpaHIYCHHS B
PELIeHNH TIOCTAaBJIEHHbBIX
npodecCcHoHATIBHBIX
3amad,

BBIOMPAThH HaHOoJIee
ONTAMAJTbHBIE
peIIeHusI, B TOM YHCIIC,
B YCJIOBUSIX

npoOJIeM U OIMUCHIBATH
WX, UCTIONb3YS

npode CCHOHAITLHYFO
TEPMHUHOJIOTHIO
SKOHOMUYECKOW HAyKY;
YUUTBIBATH KPUTESPHH
SKOHOM MY €CKOM

3¢ dekTUBHOCTH,
OLICHKH PHCKOB U
BO3MOKHBIX COLIMAJILHO-
HKOHOM MY €CKHUX
TOCJIEICTBUM U
pa3pabaThiBaTh
BapUaHThI
SKOHOMMYECKHU U
(hrHAHCOBO
000CHOBaHHBIX
OpraHM3aIMOHHO-
YIIpaBJIEHY €CKHX
peLIeHHI
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pemaTh, Ha OCHOBE HEONpPEeIeICHHOCTH.
CpaBHEHUS peallbHbIX Crynesr
3HAYECHUIN JIEMOHCTPHUPYET
KOHTPOJIUPYEMBIX BJIaJICHUE HAaBbIKAaMU
napaMeTpoB C BBISIBJICHUSI IPOOJIEMBI,
3aIUIaHUPOBAHHBIMU WU KOTOpBIE CIIeAYyeT
MPOTHO3UPYEMBIMH pelaTh, Ha OCHOBE
pe3yibTaTamy; CpaBHEHUS pPealbHBbIX
HaBBIKAMU 3HAYEHUI
SKOHOMHYECKON U KOHTPOJIUPYEMBIX
(hHHAHCOBO MapaMeTpPoB C
00OCHOBaHHOW OLICHKH W 3aIUIaHAPOBAHHBIMHU HITH
TPEAJIOKEHNST BAPUAHTOB MPOTHO3UPYEMBIMU
OpraHM3aIMOHHO- pe3ynbTaTaMu;
yIIpaBJIEHY €CKUX HaBBbIKAMMU
peLUEHHH, OLEHKU SKOHOMMWYECKOHN U
3HEeKTUBHOCTH (rHAHCOBO
YIPaBIIEHY €CKUX 000CHOBaHHOM OLICHKH
PEIICHHIL Y TIpE AJIOKEHUS
BapHAHTOB
OpraHU3alMOHHO-
yIpaBJIeHY €CKHUX
PELICHHUI, OLUECHKU
s¢dexkTUBHOCTH
yIpaBJIeHY €CKHUX
pELICHUIA

KpuTepun H IIKAJIa OLleHUBAHHUS OCBOE€HHUA 3TANOB KOMIIe TE HIIUII HA HpOMe)l(yTO‘IHOﬁ
aTreCcranumu

KoHTponp mpoMexyTo4HOM YCHEBAeMOCTH CTYAEHTOB IO JUCLUIIIMHE CTPOUTCS Ha
0ampHO-PEUTUHTOBOM cHCTEeME U 3aKII04aeTcsi B CyMMHPOBAHUHM OallJioB, MOJYyYEHHBIX
CTYICHTOM IO pe3yJbTaTaM TEKYILEro KOHTPOJSI U UTOTOBOM pabOTHI.

Texynmii KOHTpoJIb peanusyercss B (oOpMax TECTHPOBAaHHUSA, OIEHKHA KadecTBa U
aKTUBHOCTH  Pa0OThl HA MPAKTUYECKUX 3aHATHSAX, aHajiu3a J0OpOCOBECTHOCTH U
CaMOCTOSITEJIBHOCTH TIPU HAMMCAHUM TBOPYECKHX pPA0OT, pELeHUs 3a7ad, IMOCEIAeMOCTH
3aHATUN U T.1. B cemecTpe 1o AMCHUIUIMHE YCTaHABIMBACTCSI MEPOIPUATHS TEKYILIETO KOHTPOJIS
ycreBaeMocTH (4 «KOHTPOJBHBIX TOYKWY»). BBIMOIHEHWE BCEX 3aJaHUM TEKYIEro KOHTPOIIS
SABIIIETCS] 00S3aTENBHBIM ISl CTY/ICHTA U SBISETCSI OCHOBAHHMEM IS IOTMYCKA K TPOMEXKYTOUHOMN
aTTecTalllH.

Buabl cpeacTB oneHMBaHMSA, MPUMEHsIEMbIX MPH MPOBeJIeHUU TEKYIIEr0 KOHTPOJIs
U IIKAJbI OUEeHKH YPOBHSI 3HAHUH, YMEHMH U HABBLIKOB NPH BBINMOJHEHUH OTIEJIbHBIX
(¢ opM TeKyIIero KOHTPOJIsI

Cpeocmeo oyenuganus— Keticol (peuierue CUnyayUuoHHbIX 3a0a4)

IIkana omeHKHM YPOBHA 3HAHWI, YMeHHIl W HABBIKOB NPH pelIeHUH KeicoB
(cUTyallHOHHBIX 32/124)

© PI'YTHUC




OENEPAJIBHOE I'OCYAOAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE CMK
YYPEXIOEHME BbBICIITEI'O OBPA3OBAHIISL PITYTUC

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA ¥ CEPBVICA»

Aucm 25us
126
ITpe nen 1M TEIHLHOCTH KOHTPOJIA 30 MuH.
Kputepuu ouenkn - OBLTO c(hOpMYITPOBAHO u

TPOAHATMBUPOBAHO OOMBIMHCTBO pooJIeM,
3aJIOKEHHBIX B Kelice (3a7aue);

— ObLIH HPOJIEM OHCTPHUPOBAHBI
aJIeKBaTHBIE AaHAJIMTHYECKHIE METO/IbI IIPH padoTe ¢
uH(OpMaIme;

— OBUM WCTIONB30BAHBI TOTIOJHUT€IIHHBIE
WUCTOYHUKU uH(opMaIn TS peleHus
Keiica(zagaun);

— OBUIM BBINOJNHCHBI BCE HEOOXOIHMMBbIC
pacuersl;

— TIOATOTOBJICHHBIE B XOJI€ PEILCHMS Keiica
JIOKyMEHTBI COOTBETCTBYIOT TPeOOBaHMAM K HHM
0 CMBICITY M COIIEPYKAHHIO;

—  BBIBOABI OOOCHOBaHBI, apryMEHTHI
BECOMBI;

— clenmaHbl  COOCTBEHHbIE  BBIBOJBI,
KOTOpbIE OTJIMYAIOT JaHHOE peIIeHHe Keica OT
JIPYTHX peLIeHUN

IToka3zareaun oEHKH

max 10 6awioB

«5», ecin (9 — 10) 6annos

TMOJTHBIH, 000CHOBaHHBIN OTBET c
NPUMEHEHHEM HEOOXOIMMBIX UCTOYHUKOB

«4», eciim (7 — 8) 6ani0B

HETIOJIHBIA  OTBET B  3aBHCHMMOCTH  OT
MPAaBWILHOCTH U TMOJHOTHI OTBETA!

- He OBLIM BBLINIOIHEHHI BCE HEOOXOIMMBIE
pacuerTsl,

- He ObUIO  cOpMyIHpOBAHO U
MpOaHATM3UPOBAHO OOJILIIIMHCTBO npodJieM,
3aJIOKCHHBIX B Keiice;

«3», ecau (5 — 6) 6annoB

HETIOJIHBI  OTBET B 3aBUCHMOCTH OT
NPAaBWIHHOCTH U TOJHOTHI OTBETA!

- He OBUIM  TPOIEMOHCTPHPOBAHBI
aJIeKBaTHBIC aHAJUTHIECKUE METO/IbI TIpU padoTe ¢
nHpOpM aTHCH;

- He OBUIM TOATOTOBICHHBIE B XOJE
pereHus Keiica JIOKYMEHTBI, KOTOpBbIE
COOTBETCTBYIOT TPEOOBAHMSIM K HMM TIO CMBICITY U
COJIEP)KAHHIO;

- He OBIIM C/1eJTaHbl COOCTBEHHBIC BBIBOIIHI,
KOTOpBIE OTJIMYAIOT JaHHOE pelIeHHe Keiica oT
JIPYTHX peuIeHUl

Cpe()cmso OYEHUBAHUA — mecmuposanue

Il kas1a OeHKN YPOBHSA 3HAHM I, YMe HMHM M HABBIKOB IIPH pe IIeHNH TeCTOBBIX 3aaHu i

Kpurtepuu onieHKH

0IIl¢ HKA

«S», ecmm (90 —100)% mnpaBWILHBIX
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OTBETOB
BBITIOJIHEHO BEPHO 33 JaHUN

«», ecm (70 — 89)% mpaBWIBHBIX
OTBETOB

3», ecm (50 — 69)% mNpaBWILHBIX
OTBETOB

«», ecmm Menee 50%  IpaBWIBHBIX
OTBETOB

BeinmonHenue rpynmnoBoro npoexra

Il kaja oHeHKH YPOBHSI 3HAHMi, YMeHHUIl U HABBLIKOB NPH BBHINOJHEHUH T'PYNIIOBOIO

NMpoeKTa

IIpe nena 1M TEIHLHOCTH KOHTPOJIA 30 MuH.

Kputepuu ouenkn - OBLIO c(OpMYIIPOBAHO u
NPOAHAJIM3UPOBAHO OOJIBIIMHCTBO npo0JiemM,
3aJI0’KCHHBIX B TIPOEKTE;

- ObUIH MPOAEMOHCTPHUPOBAHBI
aJICKBaTHBIC AHAJTUTUYIECKIE METO/IbI IPH padoTe ¢
nHpOpM aIUeH;

— OBIIM WCIONB30BaHbl J[ONOJIHUTEILHBIE
UCTOYHUKM  uHpopMalmm Ui peaiu3aliu
IPYIIOBOTO MPOEKTa;

— OBUIM BBINOJNHEHBI BCE HEOOXOIUMEIE
pacueThr;

— TOATOTOBJICHHBIE B XOIE€ BBIMIOIHEHUE
MPOEKTa JOKyMEHTHI COOTBETCTBYIOT TPeOOBAHMAM
K HUM TI0 CMBICITY M COJICPKaHHIO;

—  BBIBOABI OOOCHOBaHBI, apryMEHTbI
BECOMBEI,

— cHaemaHel COOCTBEHHBIE  BBEIBOJBI,
BBISIBIICHBI HEJIOCTATKA 5 Tpe ITI0KEHBI
MPAKTHICCKUE PEKOMCHIAIMN

IToxa3aTren oLleHKH

max 15 6asuios

0 6amtoB IIPOEKT HE MOATOTOBJICH;

1-2 danna IIOArOTOBJIEH, HO TEMa pacKpbiTa HE
ITOJTHOCTBEO

3-4 6annoB MPOEKT MOATOTOBJIEH, HO COJCPKUT OIIMOKU
¥ HETOYHOCTH (JOPMYIHUPOBOK

5-7 oaL10B MIPOEKT TOATOTOBJIEH, HO HE AOCTATOYEH IO
00beMyY

8-10 6amioB IIPOEKT  HOATOTOBJEH, HO OTCYTCTBYET
Ipe3eHTalus

11-12 oanaoB IIPOEKT  IIOATOTOBJIEH, TEKCTOBas 4acTb

COOTBETCTBYCT BCEM Tp€6OBaHI/I$IM, HO
MPE3CHTAll YCJIOBHA
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13-15 6amiosB

BCC Tpe6OBaHI/I$I CO6J'IIO,I[€HBI, MIPE3CHTA A
IMOJIHOCTBIO PACKPBIBACT TCMY ITPOCKTA

Buabl cpeacrB oueHWBaHMs, NPUMEHsIEMbIX NPH NPOBEJACHUH IPOMEKYTOYHOIO
KOHTPOJIA M IIKAJbl OLUECHKH YPOBHSI 3HAHMI, YMEHMHA U HABBIKOB NPH BbINOJHEHUH
OTeJIbHBIX () OPM TEeKYLIEIro KOHTPOJISA
Cpeocmeo ouenuganus — ycmmubolii omeem (onpoc)

III ka/1a OLeHKH YPOBHSA 3HAHM I, YME HUI U HABBIKOB IIPU YCTHOM OTBETe

OIlC HKA

Kputepuu oneHnBanust

IToxa3zaTrem oneHUBAHUA

«5»

— TMOJHO PaCKpBITO coJiepKaHue
MaTepuaia;

— Marepual  M3JIO0XKEH  TPaMOTHO, B
ONpEeaEIEHHOMN JIOTUYECKOU
MOCJIEZIOBATEIbHOCTH;

— MPOAEMOHCTPUPOBAHO  CHUCTEMHOE U
ITyOOKOe 3HaHUE MIPOTPaAaMMHOTO
MaTepuana;

— TOYHO UCIIOJIB3YCTCA TCPMHUHOJIOT U,

— MOKa3aHO YMEHHE  HWJUIIOCTPUPOBATH

TEOPETUUECKUE TOJO0KEHUSI KOHKPETHBIMHU
npuMepaMu, TMPUMEHSATh UX B HOBOU
CUTYyallUH;

— TPOAEMOHCTPUPOBAHO YCBOEHUE paAHEE
M3y4EHHBIX COIMYTCTBYIOUMX BOMPOCOB,
c(hopMHUPOBAHHOCTH u YCTOWYHUBOCTh
KOMITETEHIIN I, YMEHU I U HABBIKOB;

— OTBET MPO3BYYall CAMOCTOSATENBHO, 0€3
HABOJAIIMX BOIIPOCOB;

— TPOJAEMOHCTPUPOBAHA CITOCOOHOCTH
TBOPYECKH IIPUMEHSITH 3HAHUE TEOPUH K
peleHro mpo(ecCHOHANBHBIX 3314,

— IPOAEMOHCTPUPOBAHO 3HaHUE
COBPEMEHHOW  y4yeOHOM W  HAyYHOU
JUTEPATYPHI;

— JONYyUEHBbI OJIHA — JIBE€ HETOYHOCTHU IIPU
OCBEIIICHUM BTOPOCTENEHHBIX BOIPOCOB,
KOTOPbIE€ MCHPABIISIFOTCA 11O 3aMEYaHHIO

— OOyyaronmiics MOKa3bIBACT
BCECTOPOHHUE M TIIyOOKHWE 3HaHUS
MPOTrPaMMHOTO MaTepuana,

— 3HaHue OCHOBHOM U
JIOTIOTHUTENIbHOM JTUTEPATYypPhI;

— TMOCJEIOBATENbHO U YETKO OTBEYAET
Ha BOITPOCHI omera u
JOTIOTHUTENIbHBIE BOMTPOCHI;

— YBEpEHHO OpPUEHTUPYETCS B
pOOJIEMHBIX CUTYaIUSX;

— JIEMOHCTPUPYET COCOOHOCTh
MPUMEHSTH TEOPETUUCCKUE 3HAHUS JITIS
aHanM3a TMPAKTUYECKUX  CUTYaIUi,
JeNaTh MpaBUIILHBIE BBIBO/IBI,
MPOSIBIISIET TBOPUYECKUE CTOCOOHOCTH B
MOHUMaHUH, U3TI0KEHUH u
M CITOJTb30BAHN T MPOTPaMMHOTO
MaTepuana,

— TMOATBEPXKIACT TMOJIHOE OCBOCHHE
KOMITCTCHITUH, MPETYCMOTPEHHBIX
MMPOrpaMmMon

— BOIIPOCHI W3JIararoTCs
CHUCTEMAaTU3UPOBAHO U MMOCIEA0BATENBHO;

— IPOJEMOHCTPUPOBAHO YMEHHE
aHaJIU3UpOBaTh Marepuai, OJHAKO HE BCe
BBIBOABI HOCAT AapryMEHTUPOBAaHHBIM U
JIOKa3aTeJIbHbIN XapakTep;
— IPOJIEMOHCTPUPOBAHO

OCHOBHOU JINTEPATYPHI.

YCBOCHHUC

— 0OyJaroumiicsl MOKa3bIBAET TOJIHOE
3HaHUE

— IPOTrPaMMHOTO
OCHOBHOH 1

— JOIOJHHUTEIBHOMU JINTEPATYPHI;

— Jlaer IMOJIHEIE OTBETHI Ha
TEOpETUYECKUEe BOIPOCH Oujera u
JOITOJIHUTCIIBHBIC BOHpOCI)I, I[OHyCKaSI

Marepuaiia,
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— OTBET YAOBJETBOPSIET B OCHOBHOM
«4» | TpeOOBaHMSM Ha OICHKY «5», HO IPH 3TOM
MMEET OJJMH U3 HEIOCTATKOB!

— a) B M3JIOKEHUU JOMYIIeHbl HeOoJbIme
npoOenbl, HE HCKAa3UBIIME COJEp)KaHUE
OTBETA,

— 0) JIOMYIIEHBI OJUH — JIBAa HEJ0YETa MPU
OCBEILECHUU OCHOBHOTO colepKaHus
OTBETa, WCIPABICHHBIE II0 3aMEYaHUIO

MIPETo1aBaTes;
— B) JONyIIeHBbl onmOKa uau Ooyiee NBYX
HEJI0YETOB npu OCBEILEHUN

BTOPOCTEMEHHBIX  BOIMPOCOB,  KOTOpHIE
JIETKO  HUCIPABJSIIOTCA 1O 3aMEYaHUIO
MpenoiaBaTess

HEKOTOpbl€ HETOYHOCTH;
— NIPaBUIBHO HpPUMEHSET
TEOPETUYECKUE TOJOKEHUS K OLIEHKE
NPAKTUYECKUX CUTYAIUH;

— JIEMOHCTPUPYET XOPOLUMH YpPOBEHb
OCBOGHHUsI MaTepHaja M B LEJIOM

IIOATBEPXKAACT OCBOCHHE
KOMIIETEHIINH, IIPEYCMOTPEHHBIX
IpOrpamMMou

— HEMOJIHO  WJIM  HENOCJIEeIOBaTeIbHO
PacKpBITO COJCPXKAHHE Marepuana, HO
MOKa3aHO oOIee MOHUMAaHHE BOIPOCa H

MPOJICMOHCTPHUPOBAHBI YMCHHUS,
AJOCTATOYHbBIC OJIA HaﬂbHeﬁHleFO YCBOCHUA
Marepuara,

— YCBOEHBl OCHOBHBIE KAaT€TOpUM IO
paccMaTpuBAEMOMY M JOIOJHUTEIBHBIM
BOIIPOCAM;

— UMEJIUCh 3aTPYAHECHUS WM JIONYLICHBI
ONMOKM B  ONpEICNICHUM  IOHATHH,
UCIIOJIb30BAHU U TEPMHUHOJIOTHH,
HCIIPABJICHHBIE nocie HECKOJIbKHX
HaBOJAIIMX BOIPOCOB;

— IIPU HEIMOJHOM 3HaHUHU TEOPETUYECKOTO
Marepuana  BBISBJIE€HA  HEIOCTaTOYHas
c(OpPMHUPOBAHHOCTH KOMITIETEHIIU I, YMEHU I
U HaBBIKOB, CTYICHT HE MOXET IPUMEHUTD
TEOPHIO B HOBOW CUTYaIlUH;

— IPOJEMOHCTPUPOBAHO YCBOEHUE
OCHOBHOM JINTEPATYPHI

«3»

— 00yJaronmicsi TIOKa3bIBacT 3HAHHUE
OCHOBHOTO

— MaTepuala B o0beme,
HEOOXOMMMOM sl TPEICTOSAIICH
npodeCcCuOHATBLHOMN JCSITEIbHOCTH;

— IpuU OTBETE Ha BOMPOCHI OuieTa H

JOIIOJIHUTCIIbHBIC BOIIPOCHI HEC
JOTMyCKaeT TpyobIX ommOOK, HO
UCIIBITBIBAET 3aTpyIHEHUS B

HIOCIIEZI0BATEIBHOCTH UX U3JI0KCHUS,
— HE B IOJHOI Mepe JIeMOHCTPHPYET
CIOCOOHOCTh IPUMEHSATh
TEOPETUYECKUE 3HAHMS IS aHaIN3a
HPAKTHYECKIX CHUTYaIIHid;

— IOATBEPKIAET OCBOCHHE
KOMITETEHIIMH, IIPENYCMOTPEHHBIX
IIpOrpamMMou Ha MHUHHUMAaIbHO

JIOITYyCTUMOM YPOBHE

— HE pacKpbITO OCHOBHOE COJep)KaHue
y4eOHOro MaTepuana;

— o0OHapyXeHO HE3HaHUE WIH
HEMoOHUMaHue Oojblield wiIM Hambosee
Ba)KHOM yacTH y4yeOHOro MaTepuana;

— JIONYIIEHBl OHMOKA B  ONpEACICHHUH
MOHSTHH, npu WCIOJIE30BAHHH
TEPMHHOJIOTHH, KOTOpbIE HE HWCIPABJICHBI
M1OCJIE HECKOJIBKUX HaBOASAIIMX BOIPOCOB.
— He  chOpMUPOBAaHBI  KOMIICTCHIIUH,
YMEHHMsI 1 HaBbIKHU.

«2»

— oOyuaronmiics uMeeT
CYILIECTBEHHBIE MNpPOOENbl B 3HAHUSX
OCHOBHOTO y4e€0HOro Marepuana Io
M CLHIUINHE;

— HEe Ccroco0eH apryMeHTHPOBAHO H
[ocJe0BaTeIbHO €0 u3Jararh,
JOMyCKaeT  TpyOble  ommOKu B
OTBETaX, HENpPaBUIBHO OTBEYAET Ha
3aj7laBacMble BOIIPOCHI UIu
3aTPYIAHSIETCS] C OTBETOM;

— He MOJATBEPKAAET OCBOEHHUE

© PI'YTHUC




GOENEPAJIBHOE I'OCYOAPCTBEHHOE BIOI’KETHOE OBPA3OBATEJIbHOE CMK
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KOMIIETEHLINH, MIPEAYCMOTPEHHBIX
IIpOrpamMMoOu
OIl¢ HOYHAS IIKAJIA YCTHOI'0 OTBETA
IIpoueHTHBII HHTEPBAT OLICHKA
OLle HKH
MmeHee 50% 2
51% - 70% 3
71% - 85% 4

Cpedcme’o OUYEHUBAHUA — mecmuposaHue

Il kas1a OeHKN YPOBHS 3HAHM i, yMe HUI 1 HABBIKOB IPH pe IeHNH TeCTOBBIX 3aJaHU 1

Kputepun oneHku OLIe HKA
«5», ecmm (90 —100)% mnpaBWIbHBIX
OTBETOB
BBITIOJTHCHO BEPHO 3aaHUI
«», ecm (70 — 89)% mnpaBWIbHBIX
OTBETOB
3», ecm (50 — 69)% mnpaBWILHBIX
OTBETOB
«», eciu Menee 50%  mpaBWIbHBIX
OTBETOB

7.3. TunoBblie KOHTPOJIbHbIE 32JaHUS WM MHbIE MaTepHuaJibl, HE00X0AUMbIe JJI51 Olle HKH
3HAHUH, YMeHHUIl, HABBIKOB U (WJIM) ONbITA JAeSATEJHHOCTH, XaPAKTePHU3YIOIMX JITAMNbI
(opMupoBaHus KOMIETEHIMIA B Mpollecce 0CBOEeHUsI 00pa30BaTeIbHOI NMPOrpaMMbl.

Pasnen Bwun u conepxanne TpeOoBaHws K BBITIONMHEHAIO KOHTPOJIBHOTO
S | AMCLMIUTHHEL, KOHTPOJIBHOTO 3aJaHUS 3aIaHUs U CPOKaM CIauu
& | obecneumnBaronii
2 | popmupoBanue
S { xoMmeTeHpM (WK
Z | ecuacrn)
e
4 Pa3Burue cucteMbl | TECTHUpPOBaHUE TIO pPa3Aeiy Kon-Bo npaBwibHbIX 0TBETOB (He MeHee 50%
yIpaBJICHUS U €€ npaBwILHBIX 0TBeTOB) 0-10 GammoB
0COOEHHOCTH
8 IIponecc n TECTHPOBAHKE IO pa3zelry Kon-Bo npaBwibHeIX 0TBETOB (HE Menee 50%
byHKIIMH npaBwIbHBIX 0TBeTOB) 0-10 GasoB
yIpaBJICHUS Ha
HpeIpUATHAX
pa3inaHOU cepsl
NesATeNIbHOCTH
12 | OprasmaimonHas OrneHKa perieHnss KeMcoB 1o BrisiBnieHre 4yeTKOM apryM e HTUPOBaHHOM
CTPYKTYpa paszneny TIO3HLIH,
KOMM YHHKA TN BapnaTUBHOCTH MBIIIICHHSI
0-10 6amoB
18 | Cormanbho- BbinonHesre rpymmoBoro 0 6anyoB: IPOEKT HE MOATOTOBJIEH;
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MICHXOJIOTMYECKUE NPOCKTa 1-2 Gamma: MOATOTOBJIEH, HO TEMa PACKPHITA
ACTICKTBI HE MOJIHOCTBIO,
MCHEIKMEHTa 3-4 6amna: MPOEKT MOATOTOBJICH, HO COJIEPIKHUT

OLMOKN ¥ HETOUYHOCTHU (POPMYITHPOBOK;

JIOCTAaTOYEH 10 00bEMY;
8-10 GamoB: MPOEKT IOATOTOBIIEH,
OTCYTCTBYET IpE3CHTALIMS;

TpeOOBaHUSIM, HO TIPE3CHTAIIHS YCIIOBHA;
13-15 GamwioB: Bce TpeOOBaHUSI COOJTIOICHBI,

MIPOEKTA.

TecToBble 3a1aHUA AJIA TEKYLIEH aTTeCTALUM:
KonrtposbHas Touka Nel (pemeHue TeCTOB):

1. Kakve mnpuHOUNBI MEHEHKMEHTAa OOOCHOBal B CBoel kHure «HHKOMaxoBas ITHKa»
JIpeBHerpeueckuid guiaocod Apucrorenb?

1. DTU4Yeckue 1 ICTETUYECKUE TPUHIIUIIBI;

2. OpraHu3anuoHHBIE;

3. KopnopatusHsle;

4. MopanbHble TPUHIUIIBL;

5. Cnennduyueckie MPUHITATIBI.

2. Kak MOHO OOBSICHUTH CYIIHOCTh MPUHIIUIIA «IIOTYMHEHHOCTh JINYHOTO HHTEpeca o01emMy»?
1. B opramuzamum Bcerga JIOMKEH YYUTHIBATBCS TOJBKO JIMYHBIA HMHTEpEC
PYKOBOJIUTENECN OpraHu3allliu;

2. Hutepec ogHOro paboTHHKA JOJDKEH MpeobiasaTh HaJl MHTEpEecaMy OpraHu3aliyl B
L[EJI0M;
3. HuTepec oTAEIbHBIX MEHEIKEPOB JOHKEH MpeodsiaaTh HajJ MHTEPECaMU OTAEIbHBIX
rpynn pabOTHUKOB;
4. B opranu3anuy WHTEPECHl OJHOTO pabOTHUKA MJIM TPYHIbI HE JOJDKEH Mpeodianarh
HaJl UHTEpeCcaMu OpraHU3aliH B LIEJIOM;
5. lnTepec opranu3anuy He JOIDKEH MpeobiagaTh Hal HHTEpecaMu KOJUIEKTHBA.
3. Yto npenycMaTpuBaeT AUCIUIIINHA KaK IPUHIUII MEHEDKMEHTA?
1. BeimonHeHnue BceMu paOOTHUKAMH MTOCTABIEHHBIX 3a/1aHUM;
2. Yerkoe mnpuAepKUBaHWE AIMUHUCTPALMEN MNPEIOpUSATHS MU €ro IEepCOHAIOM
3aKJII0YEHHOTO KOJUIEKTMBHOIO JOTOBOPA M KOHTPAKTA,
3. BeinonHeHHe MEHEIKEepaMU MMOCTABICHHBIX 3aJIaHUI;
4. BelnosHeHHE paOOTHUKAMH aIlrapara ylpaBJieHUs IOCTABICHHbIX 3aJaHH;
5. TlomHoe mogunHEHNE paOOTHUKOB PYKOBOIAIIEMY aIrapary.
4. YT0o DOMKHBI OTpaXkaThb COBPEMEHHbBIE MPUHLIUIIBI MEHEIKMEHTa?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPABJICHUS;
2. OCHOBHBIE CBSI3H, KOTOPBIE€ CKIIAJIbIBAKOTCS] B CUCTEME;
3. OCHOBHBIE OTHOUICHU S, KOTOPBIE CKIABIBAIOTCS B CHCTEME;
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4. OcHOBHBIE CBOWCTBA, CBSI3M M OTHOLICHMS YIPABJIEHUS, KOTOPbIE CKIAbIBAIOTCSA B
CHUCTEME;
5. O6s3aTenbHOE HAIMYKE 11U NPU YIIPABIECHUH.
5. Yro sABASETCS OCHOBOM YIPaBJICHHS KAaKOW JTMOO CHCTEMBI?
1. IIppuHIUIIBI, KOTOPBIE OTPAXKAIOT PHIHOYHbIE YCIOBUS X035ICTBOBAHMUS,
2. Metoapl MEHEHKMEHTA,
3. OyHKIUU MEHEDKMEHTA,
4. ®uHaAHCOBBIE PECYPCHI;
5. OOBEKT MEHEHKMEHTA.
6. I'me mo MHEHMIO OTEYECTBEHHBIX M 3apyOSKHBIX CHEIUAINCTOB MEHEIKMEHTa
dopMHpoOBaNach MpaKkTUKa YIPaBICHUS OpraHu3anuen?
1. B llIymepun, Makenouunu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u Ulymepuu;
4. B lllymepun n Makenonuu;
5. B Pycckoii umnepuu.
7. K10 sBAsieTcs OCHOBOIOJIOKHUKOM HayqHOTO YIIPaBJIEHUS POU3BOJICTBOM?
1. ®penepuk Yuncnoy Teitnop
2. JI. T'unOper
3. lantT
4. M. BebGep
5.T. ®opn
8. KTo siBuJjICS poJJOHaYaNbHUKOM KJIACCUYECKOH (aAMUHUCTPATUBHOM ) IIIKOJIBI yIIpaBICHU?
1. ®penepux Yuuncnoy Teisnop
2. A. @aitons
3. M. Bebep
4.T. ®opn
5. TantT
9. Kakue oTHOIIEHHUSI CTalI TPEIMETOM U3y4EHHUsI B aIMUHUCTPATUBHOM LIKOJIE yIIpaBIeHUsA?
1. Tpyn
2. OTHOIICHUS JIOJIEH B IIpoliecce Tpyaa
3. Cpenctsa Tpyna
4. IlpenmeTts! Tpyna
10. Kakue onepanuu BKIIOYEHbI B CHCTEMY aIMUHUCTPUPOBAHUSA?
1. Texanueckass M TEXHOJIOTUYECKAS
2. Kommepueckast u prHaHCOBas
3. OxpanHas
4. YyerHas
5. AIMUHHCTpaTUBHAs
11. €CTb  COBOKYIHOCTh MpPaBWJI, IPUEMOB, MPUHLMUIIOB,
HAaIpaBJIEHHbIX Ha MOBBIMEHUE H(PPEKTUBHOCTH NPEANPUHUMATEIBCKON JIESTENbHOCTH,
paloOHaAJIbHOE UCII0JIB30BAHUE PECYPCOB IIPEIIPUATHS BO BCEH NX COBOKYITHOCTH.
1. Teopus ynpaBneHus
2. Teopust HaydyHOW OpraHU3aLUU TPyLa
3. Cucrema ynpaBieHus pabOYMMH Ha OCHOBE 3a]1a4
4. Bropokparuueckasi TeOpust
5. Ilcuxosorus ynpasiieHUs
12. CkoslbKO MPUHIMIIOB YIIPaBJIEHUs NpeasioxkeHo A.dDaiionem
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1.10
2. 14
3.7
4. 9
5. 16

13. KT0 siBUJICS poAOHAYaIbHUKOM OFOPOKPATHYECKON IIKOJIBI YITPABJICHUS?
1. ®penepux Yuncnoy Teinop
2. A. daitoinb
3. M. Bebep
4. T. ®opn
5. TantT
14. Kakue 13 nepeuncieHHbIX HU)KE XapaKTePUCTUK OTHOCSTCS K UJIeaIbHON OrOpOKpaTtuu?
1. Paznenenue tpyna.
2. Uepapxus BiacTu.
3. @opmasibHBIE MTPABUJIA U IPOLIETYPHI.
4. becripucTpacTHOCTh
5. OpueHTUPOBaHHOCTH Ha Kapbepy.
15.Korma mosyyus OIMPOKOE paclpoCTpaHEHHE B JKOHOMHYECKOH JHTepaType TEpMUH
«OpraHu3anus»?
1. B 20-eroapr XX CTOJETHS;
2. B 30-eroge1 XX cToJIeTHS;
3. B 60-eroasr XX crolerus;
4. B 70-eroapl XX cTOJIETHS;
5. B 80-eroael XX crojyeTus.
16.1enpro mIaHUpPOBaHUS ACATEIBHOCTH OpraHU3AIUU SABIISETCS
1. OGocHOBaHMeE 3aTparT.
2. O60CcHOBaHHUE CPOKOB.
3. Onpenenenue 1€, CUII U CPEACTB.
4. O6ocHOBaHUE YMCIEHHOCTH PaOOTHUKOB.
17. Yro siBNsieTCS COCTABIIAIONMM 3JIEMEHTOM YIPaBICHUS?
MapkeTuHr;
MeHe I KMEHT;
DKOHOMUYECKUE MPOLECCHI;
ConunanbHO->KOHOMUYECKUE TPOLECCHI;
@uHaHCHI.
18. «[Ipuniunel Maiio», «iepapxusi moTpedHOCTEeH Macioy», «XOTOPHCKUE SKCIIEPUMEHTHI
ABJIAIOTCS BKJIAJIOM B TEOPUIO YIIPABJICHUS:
1. Illkona yenoBe4YEeCKUX OTHOILCHUM
2. Bropokparuueckas IMIKoJIa yIpaBlIeHUS
3. llkona Hay4HOTO yImpaBIICHUS
4. KoandecTBeHHBIN MOAXO0/ K YIIPaBICHUIO
5. AaMuHUCTpaTHBHAS IIKOJA
19. 17 0CHOBHBIX MUKPOJIBF)KCHH I pab0ounX (TepOIUTH) OTIPEICITHIIN:
1. A. ®Daiionb
2. Cynpyru @. u JI. ['unbper
3. P. breiix u [Ix.C. Moyron
4. 1. MakIperop u ®. Xepudepr
5. . Arcodd
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20.ABTOpOM «IIPUHIIUIIOB HAYYHOTO YIPABICHUS», TMOJOKHUBIMX HAYalo MPU3HAHUIO
yIpaBJICHUS HAYKOH, SIBJISICTCS:

. A. ®aitonb

. M. Bebep

. P. baeiik u [Ixx.C. Moyron

. @.Y. Teitnop

. N. Aucodd

O~ wWwN -

KonTposabHas Touka Ne2 (pemeHue TeCTOB):

1. Tlomxon, KOTOpBIH TpeOyeT NPUHSATHS ONTHUMAIBHOTO pELIEHUS, KOTOPOE 3aBUCHT OT
COOTHOIIICHUSI B3aUMOJICHCTBYIONMX (DAKTOPOB - ITO:

1. CuTyallmOHHBIN TOJIXO;

2. CUCTEeMHBIH ITOIXO0]T;

3. IlpoueccHblil TOIXO;

4. TloBeaeHYECKUH TTOIXOMI;

5. Texyumii moaxon.
2. Ecnu ynpaBieHue paccMaTpUBAaeT BCE MPOLECCHl U SIBJICHUS B BUJE LETOCTHOM CHCTEMBI,
KOTOpasi UMEET HOBbIE KayecTBa U (DYHKIIMU, KOTOPHIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOPHIE X
COCTaBJISIIOT, TO MBI UMEEM JIETIO C:

1. TloBeneHYECKUM MOIXOA0M.

2. IporeccHbIM MOIX0I0M;

3. CuTyallMOHHBIM ITOJXO0/I0OM;

4. CucTeMHBIM HOIX0JIOM;

5. TexynmM Mmoaxoaom.
3. Kakum meTonam ympaBlieHUs] OpraHU3alMsIMHU TPUHAIIICKUT BEOyIas pojib B COBPEMEHHBIX
YCIOBUSIX?

1. DKXOHOMHYECKHM;

2. ConuanabHO-TICUXOJIOTHYECKUM;

3. OpraHuzanvOHHO-PaCIOPAAUTENBHBIM;

4. PacnopsuTelbHbIM;

5. ConuanabHO-3KOHOMHYECKUM.
4. AHanu3, 3aKIIOYAONMICS B COMOCTaBJICHHHM (DAKTOPOB BHEHHEH cpeasl ¢ mpoduiem
KOMITAaHUU JJIsl OTPEJENICHUs] CUJIBHBIX U cIa0bIX €€ CTOPOH, BO3MOXHOCTEH U Yrpo3 Ou3Hecy,
Ha3bIBAETCS:

1. SWOT-ananu3om

2. PEST-ananuszom

3. CTparernvyeckum aHajlnu30M

4. MapKkeTHHTOBBIM aHAJIN30M

5. AHann30M XO3dHCTBEHHOHN OeSITEIbHOCTU
5. B HOBYIO cTauI0 TOCTPOCHUS MH(POPMAITMOHHOTO OOITIECTBA YEIOBEYECTBO BCTYIIHIIO B:

1. Hauyane XX Beka

2. TlepBoii yeTBepTH XX BEKa

3. Ilocnenneit uerBeptu XX B

4. Hagane XI Bexa
6. Uto co3maeTr CTpyKTypy YyHpaBJIEHHS OpraHHu3anueii?

1. CoBOKYNHOCTb JIMHEHHBIX OPIaHOB yIIPaBJICHUS;
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2. COBOKYMHOCTbH (ByHKIIHOHAIBHBIX CITYXKO;
3. CoBOKYMHOCTb JMHEHHBIX U (PyHKIIMOHAIBHBIX CIIYXO0 (OpraHoB);
4. COBOKYITHOCTh OPTaHOB YIIPaBJICHUS;
5. COBOKYITHOCTh TPOTPaMMHO-1[EJIEBBIX CITYXO.
7. AHaM3 KOHKYPEHTOB OpPraHU3alMU IPOBOIUTCS C LIEJIBIO:
1. OnpeneneHusi uX CTpaTeruu U CUIBHBIX CTOPOH;
2. OmnpeneneHus ux 1eleld U CUIbHBIX CTOPOH;
3. OnpeneneHus UX LeIeH, CTpAaTeTHil, CUIBHBIX U CIa0BIX CTOPOH;
4. OnpeneneHus CTPATETUH;
5. OmpeneneHus ux 1enel U cIadbIX CTOPOH.
8. Llenun opranm3anuy JOHKHBI YAOBIETBOPUTH TAKUE OCHOBHBIE TPEOOBAHUSL:
1. TocTHXMMOCTh, KOHKPETHOCTh, OPUEHTALMsI BO BDEMEHH;
2. JIOCTHKMMOCTb M OPUEHTAIIHS BO BPEMEHH;
3. OpueHTanus BO BpEMEHU U KOHKPETHOCTH;
4. JIOCTHAKUMOCTB;.
5. OpueHTanus BO BpEMEHU.
9. Llenblo MIaHUPOBAHUS AEATEIBHOCTH OpPraHU3alNH SBJIIETCS
1. O6ocHOBaHME 3aTpar.
2. O60ocHOBaHME CPOKOB.
3. Onpenenenue 1esei, CUI U CPEICTB.
4. O6ocHOBaHUE YUCICHHOCTH PAOOTHUKOB.
10. OCHOBHOE OTIAMYME OTKPBITOM CUCTEMBI OT 3aKPBITON 3aKIH0YAETCS B
1. OTcyTCTBUH YIOPSIOUEHHOTO B3aUMO/IEHCTBUS MEXKAY OTJEIIbHBIMU IO/ICUCTEMaMH.
2. Hannuue B3auMOJEMCTBUS OTACIBHBIX MOJICUCTEM C BHEIIHUM MHPOM.
3. 3aMKHYTOCTH AJIEMEHTOB CHCTEMBI CAMUX Ha ceOsl.
4. Hannume B3aMMOJCHCTBUS C BHEIIHEN CPENION.
11.B npouienype KOHTPOJISI HACYUTHIBAETCS ATAMOB:
1. Tpu
2. Yetsipe
3. JIBa
4. Ilarp
12.BHyTpeHHSIsT yIOPAIOYEHHOCTh, COMIACOBAHHOCTh, B3aWMOJICCTBUE YAaCTE€W LEJIOro WU
COBOKYITHOCTH MPOIIECCOB U JICHCTBUI MEX]y YaCTSIMU LIETIOTO — 3TO:
1. [InanupoBanue
2. Opranu3zanus
3. MoTuBanus
4. Kontpoib
13. Ona u3 Hanbosee monyasapHbIX B 1980-¢€ IT. CHCTEeMHBIX KOHIIETITUI MEHEKMEHTA — 3TO:
1. Teopust «5-S»
2. Teopust «6-S»
3. Teopus «7-S»
4. Teopus «4-S»
14.BbipaboTka 1L€Id  MEHEKMEHTa, IMPOTHO3UPOBAHUE U IEPCIEKTUBHOE IIJIaHMPOBAHHUE
SBIIIOTCS COCTaBHBIMH YacTAMU
1. TakTH4YECKOTO YyIpaBIEHUS
2. CTpaTern4eckoro yrpaBJIeHHS
3. OnepaTUBHOTO yIpaBiICHUs
15. SApxumu npencTaBUTENSIMUA IIPOLIECCHOTO MOAX0AA K MEHEDKMEHTY SBJISFOTCSL:
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@. Teitnop

P. Yepumen

B.Byadopr
4. M-II. ®omrer
5. 3. Mbiio

16. SIpxkumMu TpeACTaBUTEISAMHU CUCTEMHOTO MOIX0/1a K MEHEIDKMEHTY SIBIISTFOTCS:
1. A. Cnoan
2. I1. Jlronon
3. P. CxotT
4. ®@. T'epubdepr
5. P. Tomricon

17. SIlpxumu IpeACTaBUTEISIMU CUTYAIMOHHOTO TTOX0/1a K MEHEKMEHTY SIBIISFOTCS:
1. ®. 'unbept
2. A. dations
3. IL. Ipykep
4. Y. Mapu
5. P. Tomricon

18. OCHOBHBIMM HaNIPaBJICHUSIMU MEHEKMEHTA HA COBPEMEHHOM 3Tarle SBJISIFOTCS:
1. 'ubkocTh
2. HoBoBBeneHus
3. UuTerpanus
4. InTepHalimoHaIn3anus
5. IIpoexkTuBHOCTH

19. CyTb cUCTEMHOTIO MOJX0/A -...
1. OGecnieunTh MOBBITICHHE YPHEKTUBHOCTH PAOOTHI OPTAHU3AIUHU B LIETIOM
2. ®opmanu3zanus npoueayp, YKpEIieHue TpyAOBON U CIUTIINHBI
3. [ToBbIIeHUE YpOBHS OOOCHOBAHHOCTH YIIPABJICHYECKUX PEIICHUN

20. KoHkpeTHBIH Hab0Op 00CTOATEIHCTB, IEPEMEHHBIX, OKa3bIBAIOLMX BIUSHUE HA OPTaHU3ALIHI0

B OIPECIICHHOE BPEMS — 3TO:
1. Curyauus

2. CtpykTypa
3. Cucrema

1.
2.
3.

KontpoabHas Touka 3 - PemieHne cMTyalMOHHBIX 32/1a4 (KelCOB)
3apava 1

Kommanus «X» — Typomneparop -OIWH W3 BEIyIMX UIPOKOB B TYPUCTCKOM CEKTOPE
pblHKa.. B Kommanum OGonee crta COTPYIHUKOB, CPeIHUN CPOK pabOTHI B KOMIAHHUU MATH JIET.
PykoBomut kommanueit ee Biazmener; Adapei MapaiioB, KOTOPpOMY yIalochk coOpaTh
3((heKTUBHYIO KOMaHAy MOJOABIX, MPOTPECCUBHBIX PYKOBOIUTENEH. YIIpaBieHUEe MEPCOHAIOM
B OTJENIbHYIO CIIyKOy HE BBIJICJIEHO, BCEMU BOIIPOCAMH, BKIIOYasl MIOUCK, OOydeHHE, pa3BUTHE
IIEpCOHANA, 3aHUMAIOTCS PYKOBOJAUTENN OTHENOB. KaxkoMy M3 HMX B Hadajle roJla BBIIACISACTCA
OropkeT Ha oOydeHHMe MepcoHana. BplOOp TPEeHMHIOBBIX KOMIIAHMM HPOUCXOJUT IO
pEeKOMEHJallM JApy3eil, Koyjler M 3HAakoMbIX. Oco0oe MecTo B KOMIIAHMHM 3aHUMAaeT OTJel
IpOJaX, B KOTOPOM paboTaroT 26 4yenoBek. B ero crpykrype HECKOJIbKO TpYHI, Kaxaas M3
KOTOPBIX 3aHUMAETCSl IPOJAKEN CBOETO TYPIPOILYKTA. YK€ Ba rojia OTAEIOM pyKoBOAUT VBaH
KonomeniieB, paboTaronmii B KOMIIAaHUHU IIECTh JIET, 00IaJat0IMii aBTOPUTETOM B KOMIIaHUU. B
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TOM, YTO BbIpYYKa KOMIIAaHHMM 3a MOCJEIHHE [Ba roga Bwipocna Ha 30%, ecTh U €ro 3aciyra.
MBaH mno-HacroslieMy pageeT O CBOEM Jeie, NMpPU STOM OH JOCTaTOYHO JI€MOKPATUYHBIN
PYKOBOJUTENb, MpUOEralomii K €IMHOBJIACTHIO TOJBKO B OCOOBIX ciyyasx. Ilepen tem, kak
IOPUHATH peIlleHHuEe, OH YacTO CHPALIMBAET TOYKY 3pEHHUS CBOUX COTPYAHHMKOB, JaBas UM TeM
CaMbIM TIOYYBCTBOBATb cebs NpUYaCTHBIMHU K Pa3BUTUIO OTHACIIA. I/IBaHy Ka3ajJ0Ch, 4TO OH
IIOCTPOMJI KPENIKUN OTJEJ MPOJIaXK, BHEIPUB CUCTEMY BHYTPEHHET0 00y4eHHsI HOBUYKOB.

[Tocne ero Ha3HaueHUs PYKOBOAUTENIEM OTJENIa OH cpasy ke, IPH MOJIEPHKKE AUPEKTOpa
komranuu, BBen Keiicel st ananusa 45 HOBYIO cucTeMy OOHYCOB, KOTOpasl IpearnoJiaraet
MPEMUPOBAHUE COTPYJHUKOB 3a UX JIMYHBIE PE3yNbTaThl M 3a pe3ylnbTaThl oTAena B menom. K
TOMy ke VIBaH BBel cucTeMy paclpe/ielieHns KIMEHTOB, KOTopasl 3aKI04aeTcs B 3aKperICHUU
Ka)XJI0TO KIMEHTA 3a MEPCOHAJIBHBIM MEHEDKEPOM: ¢ KIMEHTOM BeJjlach KpOINOTiIMBas padorta,
BBICTPAaUBAINCh MapTHEPCKUE OTHOLICHUA. B ciydae oTCyTCTBUS MEHeKepa KIMEHTa ero 3aKa3
OpUHUMAJ KoJulera W NpPU NEepBOM kK€ BO3MOXKHOCTU IepefaBall MHPOPMALUIO MEHEIKepY.
Hexotopoe Bpemst Hazax B OTIelle Hadaluch npoOiembl. Bee dame cranm 3BydaTb BOIPOCHI
«loyueMy MMEHHO s JOJDKEH OTBEYaTh Ha 3BOHOK «He Moero» kiueHta? Ilouemy s Tpauy Ha
HETO CHUJIBL, & BBIPYYKa OT 3TOT0 KJIMEHTA UJET HE B MO IJIaH, a B IIJIaH TOT'0, KTO OTCYTCTBOBaJ?
HpI/I 9TOM, KOraa MCHSA HCT Ha MCECTC, MOCIO KIIMCHTA HC IOAXBATBIBAIOT, a4 IMPOCTO TOBOPAT
«llepe3BOHUTE MOKEN.

B utore 6bu10 pelieHO cO31aTh HOBYIO CHCTEMY OOHYCOB, KOTOpas MPEAIoaraeT oriaTy
TF000TO YCHUIIHSL CO CTOPOHBI COTPYOHHKOB. Tem He MeHee, arMmocepa B OTIene craia
IPOXJIAAHOM, Iponan JIyX B3aUMO3aMEHSeMOCTH, KOTOpbli lBaH Bcsuecku mopanep)kuBall B
oTJene Bce 9TH J1Ba roja. Eciu paHbllie COTpYAHUKHA MTPOBOIMIIA BMECTE BpeMsl U mociie padoThl,
CIIOHTAHHO COOMpasich, HAPUMEpP, B KMHO, TO TEHEPb 3TO CTajo OOJBIION peakocThio. Kpome
TOTO, B OTJEJNE CTaJM 0Opa30BHIBATHCS KOATHIUMHU, U CTOJIKHOBEHHUSI UX MHEHUN MPOMUCXOIUIO
KaXIbIH pa3 Ha coOpaHusx otnenoB. [Topoit kazanock, 4To KOH(IUKTHI BCIBIXMBAIN HA MYCTOM
Mmecte. Bce waie pykoBOIUTENIO MPUXOIUIIOCH CTydaTh «KYyJaKOM IO CTONY» U NPUHUMATH
peLIeHUs! €ANHOIMYHO, XOTS 3TO OBIJIO COBCEM HE B CTUJIE KOMITAHUH. ..

[Tocne Toro, xak MBan moxyuwn 3asBieHHE 00 yXoAe OT OJHOTO M3 CaMbIX YCIICIIHBIX
MeHemkepoB Onbru CrienuoBoi CTajo MOHSTHO, YTO CUTYallUs caMa He pa3pelmTcs U HY>KHO
CPOYHO YTO-TO JIENIaTh...

Kaxue BBl Janute peKOMEH AU PYKOBOAUTENIO OTAena npoaax Meany Konomenney?

3amaya 2

OnuH 13 Banmx mog4MHEHHBIX OTCTAaMBAECT CBOE MHEHHE, COTIIACHO KOTOPOMY BCE MOPYYCHMUS,
KOTOpPBIE OH NOJIy4aeT OT Bac, HEBO3MOXHO BBITOJHUTH 32 OTBEACHHOE BPEMsI U, CII€10BATEIbHO,
HeoOXoAuMO MO0 YMEHBIIMTH KOJUYECTBO MOpPYYEHUH, JHOO YBEIWYUTH BpeMs Ha HUX
BBINOJTHEHHUE. YTO MOKHO OTBETUTH MO TYMHEHHOMY?

3agaua 3

Hcropun wuHOrma mydine, 4eM aIMUHUCTPATUBHBIE METOJbI, IIOMOIAIOT YIPABJIATH
JIOAbMHU. OTOT METOJ Ha3bIBAETCS CTOPUTEIUIMHI MIJIM pacckasbiBaHue ucropuil. Ckasku,
OPUTYU, AHEKIOThl, Oallku M3 KU3HM OOpalleHbl HE K pa3yMy M JIOTMKE YeJOBeKa, a K €ro
amouusaM. CTOPUTEIIIMHT — 3TO yIIpaBJIEHUE ITyTeM TpaHCIALUY LeHHOocTel. Takoe Bo3aelicTBure
YBEJIIMYMBAET DHTY3Ua3M COTPYAHMKOB, BJOXHOBJIET HMX CaMOCTOSITENIBHO CTABUTH LEIH U
BBIOMPATh ITYTH UX peaIn3aliu.
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Typuctnueckas KoMnaHus «OKCUMEp» pelMa IMPOBECTH KPYIHOE MEPOIpUSATHE B
onHoM wu3 pernoHoB Poccun. CoTpynHHKY, KOTOpBIM OTBE€Yajd 3a OpraHu3allhio, TakKou
MacIrabHbIM MPOEKT ObLT MOpyueH Brepsbie. Jlupekrop no pa3BuThio 6uzHeca Mpuna benbiena
BCIIOMHMJIA TIOYYUTEIBHYI0O MCTOPHIO M3 CBOEro omsiTa. [IaTh neT Hazan oHa npuexana Ha
BBICTaBKY B PocTOB-Ha-J[OHY, HO €€ IIJIaHbl PACCTPOUIIMCH U3-3a IIJIOXOW OPraHU3aLUU IOC3KHU.
Cexperapp, KOTOpasi 3aka3plBajia JUlsl HE€ HOMEpP B TOCTUHHIE U KOH(epeHI[-3aj], He MoTydusa
noaTBepkaeHus oponu. [IpuObIB B 3ape3epBUpOBaHHBIN oTelb, ipiHa BeISICHUIIA, YTO TaM ee He
xnyr. Ona morepsyia ABa 4Yaca, 003BaHMBas IO MOOHJIIBHOMY Tene(oHY BCe TOPOICKUE
TOCTUHUIIBI. B KOHIIE KOHIIOB, €M yIajioch HaWTH CBOOOJHBI HOMEP B OJHOW W3 HHX, HO
HallZIGHHBI BapUaHT OCTABJIUT JKeJaTh JIYYIleTo: CEepBUC ObLI YXKACHBIM, KOHQepeHI-3al
OTCyTCTBOBaJ. Bce 3amnaHupoBaHHbIE TEPETOBOPHI MPULIOCH TMOO TEPEHECTH B JIPYTHE MECTA,
an60 oTMeHUTh. Ho Ha 3TOM HEOXXHJIaHHOCTH He 3aKoHuYMiIuch. OKHa HOMEepa BBIXOJWIM Ha
LEHTPAJIBHBIN PBIHOK, U B IISITh YacOB YTPa BBIACHUIIOCH, YTO B 3TO BPEMS 3/1€Ch PEXKYT CBUHEM.
B TeueHMe HECKOIBKMX 4aCOB OHU OTYASIHHO BU3XKAJIU.

3amanue:

1. C kakoM 1enbl0 3Ta HUCTOPUS MOXKET OBITh paccKa3aHa COTPYIHUKY? Beinenute
HECKOJIBKO BO3MO’KHBIX LICJICH.

3agaua 4

Onnaxael nipodeccop bupmunremckoro yHmBepcutera Kepun Tommcon, Oyaydan B
Jlonnone, ocranoBmics B oTene Chesterfield, xoTopsiii crnaBumiics CBOMMH TpaaULUSMH U
BBIIIKOJICHHBIM TIepcoHasoM. llepcoHanm B OOJBIIMHCTBE CBOEM JCHCTBHTEIBHO OKa3aJCs
BENUKONIENHbIM. Bech, kpome OapmeHa. OH Obl1 HEMPHUBETIMB M MEJIUTENEH HACTOJIBKO, YTO
pEeIMBIIMI Tepesl OTHE3I0M BBIMHUTH Yaleuky Kode mpodeccop TOMIICOH 0Imo3aai Ha caMoIeT.

06 stom cam K. Tomricon, paccyxnasi, 3aMeTHII, YTO MOKHO CKa3aTh, 4YTO OH CaM BUHOBAT,
MO>KHO OBIJIO MPOCTO HE MUTH Kode, HO BOMPOC B APYroM: BEPHETCS JIU OH TyJa KOTAa-HHUOYIb
eme? Bo3MOXXHO, HO TOJBKO YTOOBI JIaTh UM €Ille OJUH IIAHC, ¥ 3TOT IIAHC — PEaTbHBI aKTUB
orensi Chesterfield, peanbHas LeHHOCTb, co3laHHas ero nepcoHaioM. Kpome, KoHeuHO,
OapMeHa.

VY opranuzanuu MOXeT OBbITb IPEKPACHBIM OpIHJ, MPEKpacHOE JIOTO M Jydlias B MUpE
CTpaTerus, OHa MOXET MNPOU3BOAUTH (HAHTACTUUYECKOE BIIEYATICHHE Ha JIOJeH, KOTOpble
CTAJIKUBAIOTC C ee OpsngoMm. Ho ecnu cOTpyIHHMKM HE AOHOCAT A0 MOTPeOUTEnss STO
daHTacTHYECKOE COJEpPKAHUE EHb OTO JHS, TO BCE YCHUIIUS IPUTOISTCS, KaK IIOMasia TOpULIe,
octpoymHO yrBepxaaeT K. Tommncon.

3aganme:

1. Kakyro mpobiemMy B CHCTEME YIpaBICHHS IEPCOHAJIOM MOXKHO 3aMETHTh B JaHHOMN
cutyanuu?

2. Hcxons u3 cUTYyalluM, KaKyro 11eJb CTaBUT nepes coboii otens Chesterfield? Ilouemy?

3. DddexTuBHO M BEICTPOSHA CHCTEMA YITPABJICHUS TIEPCOHAIOM?

4. Tlpennoxxute KOMILIEKC PEKOMEHJAIW, TO3BOJSIONMNA, Ha Ball B3IVISAA, PEIMTH
npobsieMy HEMPUBETIMBOTO OapMeHa.

3agaua 5
OmMH W3 TMOJUMHEHHBIX BaM PYKOBOJIUTENEH MJIOXO oOpamp@ercs ¢ MEpCOHAJIOM: OH TIpYo,
HEUYYTOK K JIFOJIIM, IOCTOSIHHO OOWMIKaeT WX, 3aHOCUMB, BBICOKOMEPEH. DTO OTPHIATEIIEHO
oTpa)kaeTcsi Ha paboTe opranu3anuu. BMecte ¢ Tem 3TOT
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PYKOBOJHMTENIb — XOPOUIMI CHEUATUCT, TOCKOHAIBHO 3HAET CBOE JIENI0, PAIlMOHAIIBH O MBICIIUT,
VIIOPEH U HACTOMYMB B JOCTHKCHUU LIETTH, CTPOT U TpeOOBaTeNIeH K MOAYUHECHHBIM.
Kaxkoe pemenne crieayer npuHsTH?

3agaua 6

Kakoe u3 ykazaHHBIX HH)KE€ MEPOIPUATUH IIesiecoo0pa3Ho, mo BamieMy MHEHHIO, OCYIIECTBUTH
VIPaBISIONIMM, YTOOBI ONITUMAIILHO OTPEarnpoBaTh HA HEOXKHIaHHBIC N3MEHEHUS CUTYyaIuu ?

A. Tlpexie Bcero, OICHUTH XapaKTep U3MEHEHHH, 3aTeM IMPUBECTH B COOTBETCTBHE C HUM IIETTH
U JISATEIIBHOCTh CaMOM OpTaHM3allNH, & TAKKEe METOJIbI YIIPaBJIECHHUS €IO.

b. B cnydae u3MeHeHMIl Bcerja NPUHUMAIOTCA MOCHEIIHbIE, HECOOOpa3HbIEe pELICHUS,
3aTpayMBAIOTCS HaANpacHble, HEHYKHble ycuius. OT 3Toro opraHusanus paboraer
HepaBHOMEpHO. [loATOMY HY)KHO B CpPOYHOM TNOpSIIKE BBISBUTH BCE HETaTUBHBIC CUTYaAIlHH,
YCTPaHUTh WX M TIOCTAPAThCS IMOJJICPKUBATh B JICATEIIBHOCTH OpPTaHHM3AIlUU HEOOXOIUMYIO
CTaOMIBLHOCT.

B. M3MeHeHus1, BOZHUKAIONIME B OKPY)KaIOIEl 00CTaHOBKE, CKa3bIBAIOTCS HA HABBIKAX, KOTOPHIC
TpeOyIOTCS OT COTPYIHUKOB OpraHu3anuu, [loaToMy HEOOXOAMMO MpPHUIAraTh YCHIIHS K TOMY,
4TOOBI OHU MOTJIU TIPUCIIOCOOUTHCS K JTFOOBIM H3MEHECHHUSIM.

3agaua 7

Kakoe u3 nmpuBeIEeHHBIX HUXKE CYKIACHHI OTHOCHUTEIBHO TPEX BUJOB HABBIKOB YIPaBJISIOLIMX
Bb1 cunrtaere npaBUIIbHBIM?

A. 3HaYMMOCTb TEXHOJIOTMYECKUX HABBIKOB CHM)KAETCS IO MEpEe TOro, KakK IMOBBIIIACTCS PaHT
YIPaBJISIOLIETO U COOTBETCTBEHHO PACTET 3HAYMMOCTh KOHI[ENITyaJIbHBIX HaBBIKOB.

b. Yem Bblllle paHr YOPaBISIONIETO, TeM OOjblle TpPeOyeTcss OT HEro KOMMYHUKAaTHBHBIX
HaBBIKOB. BaXKHOCTb TEXHOJOIMYECKUX HABBIKOB OCTAE€TCS HEM3MEHHOW [yl YIPABJISIOLIETO
T000r0 paHra.

B. Tlo wMepe yXKecTOUeHHUsSI OKPYKAIOIMEH OOCTAaHOBKM  TOBBIMIAETCS  3HAYUMOCTh
KOMMYHHKATUBHBIX HaBBIKOB.

3anaya 8
B kakoM u3 NpUBEICHHBIX HUXKE MPUMEPOB MOXKHO YBUAETh HEIOCTATKH JIEMOKPATHUYECKHX
METOJIOB YIpaBJieHUsI?
A. bnaromaps TOMy, 4YTO YNPAaBJSAIOIME BHUMATEIBHO NPUCIYIIMBAIOTCA K MHEHHSIM
NOJAYMHEHHBIX M YYUTBIBAIOT HMX B CBOEH JEATENBHOCTH, MEXKIY VYIPaBIAIOLMMU U
MOJYNHEHHBIMU YCTAaHABJIMBAIOTCS TECHBIE, JOBEPUTEIbHBIE OTHOIEHUS. OIHAKO TIPH 3TOM Y
NOMYMHEHHBIX Pa3BUBAeTCSd CUJIBHOE YYBCTBO 3aBUCHUMOCTM W HE BOCIMTHIBACTCS
CaMOCTOSITEIIBHOCTb.
b. Ecnu ynpaBnstonme OyayT BBICIYIIMBATHh MHEHHE KaXJIOTO MMOAYMHEHHOTO, OHH OymyT
TPAaTUTh MHOTO BPEMEHM Ha YroBOpPbI, YOSXKIECHMs, YpPEeryJHMpOBaHUE Pa3IMUHBIX BONpPOcoB. B
CBSI3U C 3THM MOXXET CIYYUTHCS TaK, YTO YIpaBJsIoNme OyIyT HE B COCTOSHHUU CBOEBPEMEHHO
IPOBOJIUTH B KU3Hb HEOOXOAUMbIE MEPOIIPUATHS B IKCTPEMAIIBHBIX YCIOBHUSIX.
B. Ecnu ynpaBnstonme OyayT CIMIIKOM 4YacTo HpuOeraTb K BBICIYIIMBAaHUIO MHEHUHN
NOMYMHEHHBIX, TO IMOCIEAHUM 3TO IOCTEIIEHHO HAJ0eCT, U OHU CTAaHyT M30erath IMEpBBIX,
COBETOBAThCA CO CTAapIIMMM I10 BO3PAcTy KOJUIETAaMM, OOILIEHHE C KOTOPBIMHU «yloOHee», yeM
oO0IIeHNEe C HaYaJIbCTBOM.

3agaua 9
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Kak nomkeH neicTBOBATH YNPABIAIOIMN, KOIZA CO CTOPOHBI BBILIECTOSIMX WHCTAaHIMN HE
IIOCTYNAET YETKUX YKA3aHUU, HE ONPEAEIAIOTCS KOHKPETHbIE L1enn?

A. HyXHO BBIUTH C MPEUIOKEHUEM B BBIILECTOSIIYI0 HHCTAHIIMIO U 3alIPOCUTh HEOOXOAUMbIE
yKazaHus?

b. TIpoananu3upoBath OOCTaHOBKY, ONpPEIEIUTh, YTO HEOOXOAWMO CHAENaTh MO COOCTBEHHOMH
MHUIMATUBE B MHTEpecax CBOCH OpraHu3alliy U HNPUCTYIHUTh K OCYILECTBICHUIO JEUCTBUN 1O
MOOMJIN3AL MY IEPCOHANA HA PELICHUE BbISBICHHBIX 3a/1a4.

B. OtcyrcTBue ueTkMX ykazaHUN M OCTAHOBKU KOHKPETHBIX 1I€JIEH CO CTOPOHBI BBIILECTOSIIEN
MHCTAHLIMM MOXET OOBICHATHCS TEM, YTO B 3THUX c(epax CUMUTAIOT HEIelecoOOpa3HbIM U
HECBOEBPEMEHHBIM INPUHUMATh MOCHENHble pemeHus. [loaToMy npeanpuHuMaTh Kakue-Iubo
MPaKTUUYECKUE JEHCTBUS HY)KHO TOJBKO I1OCJE TOTO, KaK MOCTYIAT YKAa3aHUs CBEPXY.

3amaua 10

Kak ympaBnstonmii JoKeH OTpearmpoBaTh Ha 3asBJICHHE PaOOTHHUKA O TOM, YTO OH HE
MOJTy4aeT yIOBJIETBOPEHUS OT CBOEH paboThI?

A. ToyHO yCTaHOBHUTH, Kakasi paboTa jana Obl yAOBJIETBOPEHHE 3TOMY IOJYMHEHHOMY, U, €CITU
€CTh BO3MOKHOCTb, KAK MOXKHO CKOPEE I10CTapaThCs MPEJOCTABUTh €€ B3aMEH MPEKHEH.

b. lymaercs,, uyto 000l xoTen Obl UMETh paboTy MO JyIlle U MPUHOCAIIYIO YIOBJIETBOPEHUE.
Onnako B YCHOBHSX (PUPMBI MPEAOCTaBHTH TAaKOTO pojaa padoTy aisi BceX ee pabOTHHKOB
HEBO3MOXXHO. B CBSI3M € 3TUM HY)KHO YOEIUTENIbHO Pa3bCHUTH PabOTHUKY, 4TO B (upme ecThb
MHOTO COTPYAHHUKOB, KOTOPBIE€ TEPIEIUBO TPYAATCS HA HOPYYEHHBIX UM y4acTKax.

B. HyxHO pa3bsiCHUTH pabOTHHKY, YTO YIOBJIETBOPEHHOCTh PabOTON OMpENeNnseTcs TeM, KakK K
HEell OTHOCUTBHCS W KaK €€ BBIMOJHATh. Hamo Moka3arh, 4TO M OT BBHIMOJIHSIEMON UM pPabOThI
MOYHO TOJIy4aTh OOJIBIIOE YIOBJIETBOPEHUE, €CITU BUJIETh B HEH TBOPUECKHE Havaja.

3amaua 11

WBan BacuiabeBud Monofoi coenuamuct (emy Bcero 26) Ha KPYMHOM TOCTHHHYHOM
npeanpusatad. OH MpUIIET HAa MPEANPUITAC OOBIYHBIM MEHEIKEPOM, HO MPOSBHI ceOsl Kak
BBICOKOKBATU(DUIIMPOBAHHBIN CIEIHAINUCT CO CIOCOOHOCTBIO K CTPATETMYECKOMY MBIIUIC HUIO
U OpPraHU3aTOPCKUMU 3aJaTkaMu. [ uepe3 HEKOTOpoe BPEMsl €ro MOBBICHIIM JIO PYKOBOJIUTENS.
B ero momunmHeHnn okazanuch J0aM B Bo3pacte 45 — 65 jeT, KoTopeie MpopadoTaii Ha STOM
NPEANPUATUN HE OJMH JECATOK JIeT. OTO MYKUMHBI CTapOW 3aKalKu, UHXKEHEPbI, TPYIATHU.
[Tockonbky Ham MBan amMOMIIMO3HBIA MOJIOJON YEJIOBEK, €ro MOKa3aTesid CTAaOMJIBHO PaCTYT.
Ho npoGnema B TOM, €ero He BOCHPUHUMAIOT KaK PYKOBOAUTENS B CHIIy €r0 IOHOTO BO3pacTa.
B pesynbrate VBaH HauMHAeT 3MUTHCA W JAEP3UTh, a COTPYAHUKA BOCHPUHUMAIOT ITO €Ilie
Xy)K€ U HampsbKeHHe B OTjAeNe Bo3pactaer. A lVBaH He NMOHMMAaeT, MOYEMY €ro HE XOTST
CIIYIIIATH W BBITIOJHATH €r0 pacrnopsbkeHus. M BOT ¢ ogHO#M cTopoHbl MBaH, KOTOpBIH OBICTPO
NPUHUMAET VYIPaBIECHYECKUE pEIICHUs, WCIOIb3YeT COBPEMEHHBIE METOJIl B padore,
MOKA3bIBA€T POCT MPOU3BOJIUTEIHFHOCTH, M COBEPIICHHO HE TEepnuT HepactopomHOcTH. C
JPYroil CTOPOHBI COTPYAHHMKH OTJeNa, HECIIOCOOHBIE HACTOJBKO OIEPATHBHO BBIMOJIHATH 3TH
pellieHUs, HO KOTOpBIE MPOpadOTady Ha MPEANPHUSTHH HE OIWH TOJ, 3HAIOT CBOE JEN0 U
TpeOyIOT K cebe 0oJiee YBAKUTEIHHOTO OTHOIICHUS.

Bomnpoc: Uto nenats reHepaabHOMY AUPEKTOPY B HaHHOM cutyauuu? JlubGo youpars MBana,
MOTOMY 4YTO CHUTyallMsi B OTAENE HAadMHAeT HAKAIATHCSH, HO OH MOXET pPealbHO MPUBECTH
NpeAnpusTae Ha JAPYyrod ypoBeHb. JIMOO MEHSTh YTO-TO B KOJUIEKTHBE, HO TOTJAa MOXHO
NOTEePATh CHEIUAINCTOB, KOTOpble mpopaboTamu MHOro Jer. YTo [oKeH cenaTh
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TeHEPAILHBIN JTUPEKTOP, YTOOBI HE MOTEPATHh IIEHHBIC KaJAphl U, 4TOOBI pabOTa B OT/ENE CTaia
CIHaXEHHON M KOMaHIHOWI?
3agaua 12

3aBenyronmii otaeroM uHQopManuu u3BecTHOro Ttypomnepatopa MBan IlonropHsrii
U3BECTEH KaK CTpPOTMi pPYKOBOJUTENb, BcCerga TpeOyloUMid BBINOJIHEHUS MPaBUI U
IIPOBOJMBIIMM cTporuii koHTposib. Korga 2 roma Haszaj ero HasHAuMiIM Ha 3Ty JOJDKHOCTD,
BO3HUKIO MHOTO pa3HOIIacuii. 3a 6 MecsleB ero pykoBOJCTBA ObLIO YBOJIEHO 9 MHKEHEPOB U
TEXHUKOB, HEKOTOPbIE COTPYAHUKH ObLIM MepeBeAeHbl Ha apyryto padory. Oanako [lonropusiit
CMOI'  BOOJYIIEBUTh OCTABIIMXCS CBOMX PAOOTHUKOB Y4acCTBOBaTh B IPOBEICHUM BECEHHUX
IIPOEKTOB, TPEOOBAJ MOUMHEHNUSI U OJJOOPEHHS] CBOUM PELICHUSIM.

[lonropHomy ymanoch YMEHBIIMTH 3aTpaThl Ha mepcoHall Ha 10% u Bce MPOEKTHI ObLIH
cmaHbl B Cpok. Tak Kak €ro cuUuTaid Cepbe3HBIM PYKOBOIUTENEM, HCIOJIB3YIONUM
(ppeKTUBHBIE METOMABI, €My CHeNad BBITOAHOE MPEUIOKEHHWE W Yepe3 Mecsdll OH yIed B
apyryio ¢upmy.

Jupexrop nannoro npeanpustus Ilerp CunuH cHavyana XOTeN NPEAIOKUTh MOBBIILIEHHUE
B JIOJDKHOCTH KOMY-HUOYIb M3 paOOTHUKOB OT/ENa, HO HUKTO HE OB BCEPhE3 3aMHTEPECOBAH
ctatb pykoBoauteneM. Ilocne 2-X HenenmpHOro nepepeiBa Ha JODKHOCTD 33aBEAYIOLIETO OTACIOM
uHpopmarun  HasHaumiu ~ Huxonas  JlempsHOBa.  JIeMBbSHOB ~ CUMTalCsl  CIIOCOOHBIM
PYKOBOJUTENEM, U XOTS 3TO HE OBLJIO MOBBIIIEHHUEM B JOJKHOCTH, OH CUMTAJN, YTO MOXKET
IIOJIy4UTh HOBBIH OIBIT B padoTe.

Huxkonait JIeMbsHOB 0BT CTOPOHHUKOM II€JIEHANPaBJIEHHOTO MIaHUPOBaHUs padboT. OH
CUMTAJI, YTO IJIaBHOE OINPEIENUTh LIEJb JUIsl PEeLeHUs KaKuX-I100 3a/1a4, a BOIIPOC O CPEACTBaX
Y METOJAAX UX JOCTHKECHUS NOJDKHBI pelaTh noauynHeHHble. Ho OH He OTKa3bIBall B TOMOLIM ITPU
peleHNH MpobieM, CBA3aHHBIX ¢ PaOOTOMN.

Yepes Mecsl] crano SICHO, YTO Jejla B OTJAEJE C HOBBIM PYKOBOAMTENEM HAYT IJIOXO.
Heckonbko MpoEKTOB HE ObUIM HCIIOJIIHEHBI K CPOKY, B APYTMX HE OB JOCTUTHYT eJaeMbIii
pesynbrat. becenys ¢ paboTHHKaMu, AUPEKTOP y3HAI, 4TO MO uX MHeHHI0 Hukonaii J[eMbsHOB
JeCTBOBaN HE TaK, Kak HEOOX0AUMO pyKoBoauTento. OH HE J1aBajdl KOHKPETHBIX YKa3aHUU AJist
JOCTHOKeHUA 1enu. M nepcoHan He MMest KOHKPETHOTO IulaHa padoT cuuTal, 4To JleMbsHOB He
CIOCOOCH PYKOBOJIUTH, JAXKe €CIIA OBl UMET JKETaHue.

Bonpocsr:
1. Yro sxe mpoun301UIo U Hoyemy?
2. JlaliTe XapakTepUCTHKy cTuield pykoBojactBa IlogropHoro u JlembsiHOBa, oOIpenenuTe
pasnu4usl.
3. Kakoii coBet nate B Takoit cutyaunu [letpy Cununy?
3apaua 13

Mexy 3aMECTUTENEM PYKOBOJIUTENS CPEAHETO YPOBHS U JMHEHHBIM PYKOBOJMTEIEM
OCJIO)KHUJIUCh OTHOILICHUS B CBSI3H C TE€M, YTO M3-3a HEYAOBJIETBOPUTEIBHBIX KOMMYHUKALIUIA Ha
COOTBETCTBYIOIIEM YPOBHE YIIPABJICHUS B OPraHU3al[M1 BO3HUKIA MIPEANOCHIIKA CPbIBA BAKHOTO
MEPOIPHUATHL.

3aMecTuTeNb PYKOBOJAUTENS, B OOS3aHHOCTUM KOTOPOTO BXOJUT oOmpeneneHue rpaduka u

OCYIIECTBJIICHHE KOHTPOJS 3a MPOBEICHHEM MOJ0OHBIX MEPOIPUATUH, B Oecelie C JIMHEHHBIM

PYKOBOJIUTENEM 3a HECKOJBKO JTHEM 0 YKA3aHHOIO MEPOIIPUSTHS BBIACHSET, YTO CPOKU €TI0

MPOBEJICHUS JTUHEHHBIM PYKOBOJUTEIEM HE YCTaHOBJICHBI. B X07€e 3T0i ke Oecepl TMHEUHBII

PYKOBOJMTEIb MpPEAIaraeT CPOKU MPOBEACHUS MEPONIPUATHS, @ 3aMECTUTENIb BbICKAa3bIBAET EMY

CBOE HEZOBOJILCTBO B HE COBCEM KOPPEKTHOU (hopme.

© PI'YTHUC



OENEPAJIBHOE I'OCYAOAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE CMK
YYPEXIOEHME BbBICIITEI'O OBPA3OBAHIISL PITYTUC

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA ¥ CEPBVICA»

Aucm 41 us
126

JluHelHbI PYKOBOAUTENh B MHULIMATUBHOMN Oecelie ¢ PyKOBOAUTENEM CPEIHETO YPOBHS (CBOUM
HEMOCPEJCTBEHHBIM HAYallbHUKOM), TpH3HAaB B OOIEM CBOH MpPOCUET B CIOXKHUBIICHCS
CUTyalluu, oOpaTusl BHUMaHHWE M Ha TO, YTO 3Ta CHUTyallHsl CTajla CJIEICTBUEM TOIO, 4TO
3aMECTHTENb aKIIEHTHPOBAJl BHHUMaHUE Ha MPUOIMKAIOUMXCS CpOKaxX MPOBEICHUS yKa3aHHBIX
MEPOIPUATUI HA OUEPETHOM COBELIAHUU.
PykoBoauTens cpenHero ypoBHS PEKOMEHJIOBal CBOEMY IOJUYHHEHHOMY 00jee BHUMATEIbHO
CIeIUTh 3a rpaduKaMy MPOBEIEHUS MOJOOHBIX MEPONPUITUM U 0oJiee TECHO KOHTAaKTHPOBATH
[0 3TUM BOMPOC C COOTBETCTBYIOIIMMH JIOJDKHOCTHBIMU JiMiiamMu. Ha odyepenHom coBelaHuu
PYKOBOJUTENb CpPEAHETO YpoBHSA B (opme Oe3nMKOoW KPUTHUKM aKIEHTHPOBaJl BHUMAaHHE Ha
CIIOKHBIICICS CUTYaI[UH.
Ilpoananuzupyiime Oelicmeus 6cex Y4acCMHUKO8 CROdCUuielcs cumyayuu. Hensemcs iU oHa
KoHGhnukmom? Buisseume 6 Hell Kouauxmuvie Ccumyayuu. CnpocHo3upyume OmMHOWEHUs
MedcOy  YUacmHuKamu cumyayuu nocie coeewjanus. Ymecmua u Ovlia Kpumuka Ha
cosewjanuu?

3apaua 14

Ha mo0omM mpeanpusTiH ecTh y4acTKH, Ha KOTOPbIe PAOOTHUKH 110 Pa3HBIM MPUYMHAM UIYT 0€3
ocoboro xenaHusA.OJHaXIbl HayalbHHUIA OTZENA, B KOTOPOM paboTajna CcoOTpygHHIA A
(KOJUIEKTMB B OpraHM3alUM ObUT MOJHOCTHIO )KEHCKHI ), BEPHYBILMCH C MIJIAHEPKU, COOOITHIIA e
TOHOM, HE TEPISIIMM BO3pPaKEHUM, UTO OHA JOJDKHA OyleT 3aMeliarh 3a00JIeBIIyt0 paOOTHUILY
B coceqHeM nozapasaesneHny. CorpynHuna A B TOU ke MaHepe 0TKa3anach, MOTUBUPYsI TEM, UTO
pexxuM paboThl Ha 3ToM noimkHOocTH ¢ 10 mo 19 dacos, a el HyxHO 10 18 yacoB 3abupaTh
pebeHKa 13 IETCKOTO cajia, O YEM €€ HauaJbHUIA XOPOIIO 3Haja.

HavanpHuna otaena gonoxuia o0 OTKa3e pyKOBOAMUTENIO opraHu3zanuu. CoTpyaHuiy A mo
CEJIEKTOPY BBI3BAIM «HA KOBEP», M OHA PEUIMTENIBHO HAIpaBUJIACh 3allMIATLCS U OTCTauBaTh
cBou wuHTepechl. He Boiias B kaOuHeT, OHa YyBHJENa Ivla3a 4YEJIOBEKA, COBEPILEHHO HeE
cobupasierocss Ha Hee Hanajarh. [locne 10OpoKeTaTENBHOTO NPUBETCTBUSI PYKOBOIUTENBHUIIA
oOpaTmiack K COTpyIHULIE A €O CICIYIOIMMH cjoBaMu: «S TMOHUMAio, 4YTOo y TeOs
yBaXuTeIbHAs nmpuurHa. Ho ThI sydime Apyrux 3Haemmb TOT Y4acTOK, Ha KOTOpOM paboTaia
paHbllle SHOBOMY YEJIOBEKY Cpa3y OCBOUThCS Oyner Henerko. Sl cuuTaro, 4TO Thl TaM
CIPaBHILLCS Jydllle APYrHX, a 4Yackl pabOThl MOXKEIb MEPEHECTH M0-CBOEMYYCMOTPEHUIO.)
CoTpynnuiie A HEe OCTaBAIOCh HUYETO APYroro, Kak COIIACHTHCA.

JlafiTe KOH(QITUKTOJIOTHYECKUI aHAIM3 MPUBEICHHON HCTOPHH.

3agaua 15

B xommnanuu «Te3 Typ » Mpou301UI0 COKpalleHne nepcoHana. Anekcanap BacuinbeB, MeHEIKep
1o paboTe ¢ KIMEHTaMH, OKa3aJICS CPEIIU TeX, KOTO PYKOBOJUTENb PEIII HE YBOJIBHSITS.

C onmHOM CTOPOHBI, AJIEKCaHAp OBLI OYEHBb TOPJ, YTO €ro padoTy OIEHHWIH IO JOCTOWHCTBY,
npusHanu ero npodeccruonanusMm. C Ipyrod — peopraHu3anus KOMIAHUHM He MpubaBuiia emy
AHTYy3ua3Ma. MooJol YenoBeK OOsICs COBEPIIMTH KaKylO-HUOYAb OHIMOKY M TEM CaMbIM
HaBliedyb Ha ceOs THEB HauyalibCTBA. A BO3MOXKHOCTH OIIMOUTHCS ObLIa BIIOJIHE BEPOSITHOM.
[Ipexxne Anekcanap 3aHUMAJCS TOJBKO MOMCKOM KIHMEHTOB, a TEMEpb €My MOPYYWJIU €lle U
odopmIIeHHE BCEX TOKYMEHTOB O C/IEIIKE.

[Tonayany AnekcaHIp HaJesuics, 4TO caM pa30bepercs B 3TOM Bopoxe Oymar. B nanbHeiimem sxe
OH MOHSJI, YTO TaM HE BCE TaK IIPOCTO, KAK KAKETCA Ha NEPBBIM B3IV, B pesynprare Monoaon
YEJIOBEK 3aIyCTHJI HOBOE s ce0s1 HallpaBJIeHUE paObOThI, KOJTUYECTBO MPOOIEM YBETUUNBAIOCH,
KaK CHEXHBIM KOM. AJIeKCaHJp HE€ 3Hajl, KaKk HX pElMTb, HO MPHU3HABATBCA B CBOEH
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HEKOMIIETEHTHOCTH He XOTel. MOoJIofol 4elnoBeK MPUYHBLI, MPOJODKal paboTaTh, HO YKe
JTAJIEKO HE C TEM DHTY3Ua3MOM, KaK MPEXKE.
Tak kak xkomnanusi Oblja HeOOJIbIIAs, BCEMH KaJpOBBIMH BOIpPOCAMU B HEH 3aHHMMAJCS caM
pykoBoauTenb. OH 3aMETUl TEpPEMEHbl B HACTPOEHUM COTPYOHUKA, KOTOPOIO CUMTAI
NEePCIEeKTUBHBIM, U eI Pa300paTbCcsi B CUTYALUH.
Kak BbI cunTaere, 4To B 3TOM Clly4ae JIOJDKEH IPeIPUHATh PYKOBOAUTENL AjlekcaHapa?
Bynyr oneHuBaTbcs peleHUs, YYUTHIBAIOUME CHUTYal[MIl0 B KOMIIAHUU, OPUTHMHAIBHOCTH
IIpEeUIaraéMoro pyKOBOJUTEI0 BapUaHTa IEHCTBUN.
3anaua 16

B komnanuu, 3a 10 jer cymecTBOBaHUS KOTOPOM CIOXKHICS JIPYXKHBIM KOJUICKTHUB,
YIpEIUTENN 10 KAKUM-TO MPUYMHAM PEIMIN CMEHUTh F'€HEPaIbHOTO AUPEKTOpa. 3aMECTUTENS
JUpeKTopa ocTaBWIM MpexkHero. COTpyIHUKA (UPMBI BHEIIHE CIIOKOWHO BOCHPHUHSIIN CMEHY
TEHEPATbHOIO, HO BCE TEKyILME€ BOIPOCH MPEANOYUTAIM pelarb He C HHUM, a C €ro
3aMecTuTeNeM. ECTeCTBEHHO, JaHHOE MOJOKEHHE JEN CTajl0 BbHI3bIBATH HENIOBOJIBCTBO Y
TEHEPATTLHOTO JTUPEKTOpa, KOTOPHIH Haval aKTHBHO OOPOTHCS CO CIIOKHBIICHCS MPAKTUKOM.
Bbun mpoBeneHbl COBEIAHUS, Ha KOTOPBIX YETKO OMpPENENsuICs KPYr 00s3aHHOCTEH KaXKa0ro
paboTHHKa, AETETHPOBAINCH MOJHOMOYMS TEHEPATBbHOTO IUPEKTOpa M €ro 3aMecTHTENs,
KOJUIEKTUB OTIIpaBiisuica Ha TpeHuHru. Ho cutyauuss He u3MeHMIach, paboTa KOMIAHUU
IPAKTUYECKH Iapajii30BaHa, MpPUYEM, CO CJIOB COTPYJHHKOB, OHH HE CabOTHPYIOT HOBOTO
TEHEPAJIbHOTO JUPEKTOpa, OHU MPOCTO "ellle K HEMY HE MPUBBIKIN".

Kaxkwue nefictBus ciemyeT mpeAnpuHsTh TeHepAIbHOMY AUPEKTOPY?
3agaua 17

B 3TOM 3a7aHI U HEO0OX0IMMO MPOJIEMOHCTPHUPOBATH YMEHUE CTYJICHTOB
MOTHUBUPOBATH MOJYNHEHHBIX.

3amanue: PykoBoACTBOM Balleld KOMIAaHUH OBLIO MPUHSTO PEIICHUE YBEIUYUTh UIUTEITHLHOCTD
pabouero mHS BamMX NOAYMHEHHBIX Ha 1| dYac Oe3 yBenWueHHs 3apabOTHOM TIaThl 3a
JOMOJIHUTENbHOE BpeMms. Baia 3amaga JgoHecTH 3Ty HHQPOpPMAIMI0O HAa MOAYMHEHHBIX Ha
OTEPAaTUBHOM COBCUAHUU TaKUM 00pa3oM, YTOOBI OHO OBLIO MPHUHATO TOJIOKHTEIBHO.
Onunmte B Gopme mpsMOi peuu, KaKUM 00pa3oM BBI 3TO CICIIacTe.

1 mar. JlaTe cTyaeHTaM BO3MOXHOCTb CHOpMYIHpPOBaTh B (opme mpsMoil peun oOpalieHue K
MIOTYUHCHHBIM.

2 mar. IlpemioxuTh CTyaeHTaM TpU BapuaHTa OTBETOB pyKoBoauTened. OHU JOJKHBI
BbIOpaTh Hanbomnee YPPeKTUBHBIA U OOBSICHUTH, TOYEMY.

OTBETHI PYKOBOJIUTEINCH:
PykoBomurens 1.
VYBaxkaemble kowtern! Y MeHs Ui BaC HE OYEHb TMpUSITHAs HOBOCTb. Jlisi pereHus
OTIEPAaTHBHBIX 337]a4 HaM HEOOXOJIMMO MmopadboTarh 0oyiee HANPsSHKEHHO, YeM O0ObIYHO. B cBs3m
C OTUM, Ha4MHAas C CETOTHSIIHEro MHS Ha paboTe HY)KHO OCTaBaThCS HA Yac JIOJbIE. JTa Mepa
BpEMEHHAas, BOIIPOC JIOMOJHUTEIBHOW OIIaThl OymeM OOCYKIaTh ¢ PYKOBOACTBOM IO MTOTaM
Hameld paboThI.
S tarke ocrtaroch Ha paboTe BMecTe ¢ Bamu aHanmu3upoBaTh TO YTO MbI HAJENalu 32 JICHb
MPUJIETCS BEYEPOM, TaK YTO s Oydy Ha paboTe MPAKTHYECKH 10 HOYH, KTO XOUET OCTAThCA
JIOJIbIIIE — MPUCOEANHSINTECH!
PykoBoauTens 2
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Ha oOmem coOpanun: «JloBoxxy g0 Bamero cBeaeHus, 4To OBII CIETaH pacyer
CHEeIUaTUCTaMi Ha OCHOBAHWHU KOTOPOTO Ui NanbHeWied mpuObuibHON paboThl OOmmecTBa
HEOOXOMMO YBEIWYUTh [UIMTEIBHOCTh pabouero mgHsA Hamero otaena Ha | dwac 0e3
YBEIMYCHUS 3apaOOTHOW IIAThl 3a AOIMOJHUTENbHOE Bpems. [lpu mpomomxkeHun paboOTH B
HACTOSILIEM PEXKUME HAC JKAET OTPULIATENBHBIA JIOXOJ W B JAJBHEHIIEM — JIMKBHUAALUS
OOGmectBa.fl HaneOCh, YTO YBEIMYEHHE JJIUTENBHOCTH pabouero BpeMeHu OyleT BPEMEHHbBIM
Ha 3-6 MecsneB u Hame OOIIECTBO BBIMAET B Ommskaiiliee BpeMsi U3 3aTPYIHUTEIBHOTO
MoJIOKEeHHs. B Hamem otaene paboTaloT MOPSAOYHBIE COTPYAHHKH, Ha B3aHMMOBBIPYYKY
KOTOPBIX pyKOBOACTBO OOmecTtBa Hazeercs. [oToBa oTBeTUTh Ha Bamm Bompocs,
MIPEUTOKEHU ST

PykoBogutens 3

Ho6psriit neHs, kosuiern!

C 3aBTpammHero nHsS Mbl OyaeM ¢ BaMH BHJAETBCA 4Yalle, OOIATECI W 00CYKIaTh
MPOU3BOJICTBEHHBIE BOIMPOCH aKTUBHEH W OoJibllle, U HA 3TO y HAC €CTh | JOMOJHUTEIbHBIN
pabounii wac. I 3To Bce Omaromapsi He MEPEXOAy Ha «JIETHEE» BpeMs. A HCKIIOYUTEIBHO BO
Omaro mpolBeTaHUs Hamed komnaHuu. Pabodee BpeMsi YBENMUWTCS, 3apIuiata HET, HO
YCUJIMSIMH HAIlleTO CIIJIOYEHHOTO KOJUICKTHBA MBI YIYYIIMM Pe3yJbTaThl Haledl padoThl U
3apaboTaeM OOTaTyr MPEMHUIO.

Beibepute TOT OTBET, KOTOPBIH BaM KaxeTcss cambiM 3(pekTuBHBIM. ChHopMyaupyidTe CBOM
OTBET. A Tenepb CBEPHTECh C HAIMM MHEHHUEM.

KonTtponbHasi Touka 4 - BbinoJiHeHMe ITPyNIIIOBOr0 NMpoeKTa
TeMaTnka rpynnoBbIX NMpoeKTOB

1.Mopnenb mporecca oOcmyKHBaHUsS TOTpeduTeneil (Ha mpumepe pasluyHbIX MPEeANpUATHN
TYPUHIYCTPHUH)

2. Paspabotka xonueniuu GuestTouchLine(r) — THHUK TOYEK CONPUKOCHOBEHUSI C TOCTAMHU WITH
noTpeduTensaMu (Ha MpUMepe Pa3NIUuYHBIX CTPYKTYPHBIX MOAPA3IEICHUI TPEANPUATUN Typr3Ma
U CepBHucCa)

3.Ananu3 QyHKIUA MEHEIKMEHTa» (Ha TpUMepe KOHKPETHOTO MPEANPHUSATHS Typu3Ma H
cepBrca)

I'pynna cmyoenmos denumcs na nooepynnvl om 3 00 5 uenosek 6 kaxcoou. Kaoscoas nooepynna
nPOBOOUM UCCIe008aHUEe NO BbIOPAHHOMY NPEONPUAMUIO (8 COOmMEemcmeue ¢ HanpasieHuem
noocomoexu). Ilocne ucciedoeanuss 20mosumcs NOACHUMENbHASL 3aNUCKd, HA OCHOe KOMOPOL
BbINOTHACMCS NPE3EHMAYUS U NUULEM CS PeYb.

Kaoicoas noodepynna npezenmyem €601l 2pynnogou npoekm 6 Gopme MyIbmumMeouiHou
npesenmayuu. Ilo okonyanuu npeseHmayuu NPeonoaazaemcs HebOoabuLds epynnoas OUCKYCCUsL
U OMEemvl Ha BO3MONACHBLE BONPOCHL OPYUX KOMAHO.

Ilocneonum smanom 3awumul SpYRNOBbIX NPOEKMO8 ABNAeMCs No08edeHue Umo208 U
9KCNEPMHAsL OYeHKA pe3ybmamos pabomsi NOOSPYNN.

IIpuMepHOe coaep:kaHue IPYNIIOBOI0 NMPOEKTAa

Tumynonwiii 1ucm
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Bseoenue (1-2 crpanuiis)

O06ocHOBaTh aKTYaJIbHOCTh TEMBbl TPYHNIIOBOTO IMPOEKTa, €ro TEOPETUYECKYI0 M MPAKTHYECKYIO
3Ha4YUMOCTb. OTIpeenuTh 1elb IPYIIIOBOTO MPOEKTa U OCHOBHbIE pelaeMble 3a1a4i. Boiaenuts
peaIMeT U 0OBEKT IPYNIIOBOTO MPOEKTa.

1. OOmp@as xapakTepuCTUKAa TYPUCTCKOTO MpeanpusaTus (cdepa AEATETBHOCTH, FOPUITYECKHI
ajipec, LeJb U 3a/1a4l, MUCCUS IPEANIPUSATHUSA)

2. Anamu3 ¢QyHKuUME MeHeIKMeHTa (MPOBECTH aHAIM3 OJHOM U3 ciexyloumx (QyHKIHM:
MJaHUPOBAHUE, OPTaHU3ALIHSl, MOTUBAIIHS, KOHTPOJIb)

Bb16000b1 u pexomenoayuu (2-3 CTpaHHIIHI)

Cnenatb BBIBOJBI 1O MPOBEACHHOMY aHAINU3Y: OCHOBHBIE IMOJOXKUTEIbHBIE U OTPUIlATEIbHBIC
MOMEHTHI. Ha OCHOBE BBISIBIICHHBIX HETATUBHBIX MOMEHTOB MTEPEUNCIUTH ITYTH UX PEIICHHUSL.
Cnucox ucnonvzyemoul aumepamypul (He meree 10).

OdopmieHne cHucka peKoOMeHIyeTcss TMpoBOoauTh B coorBerctBHM ¢ [OCT 7.1.-84.
[lepeuncnuTh UCIOIB30BAHHYIO JTUTEPATYPY HEOOXOIMMO CIIMCKOM CO CKBO3HON Hymepanuel B
anaBUTHOM TOPSIIKE, a TaKe yKaszaTh ccelikk Ha DBC http://znanium.com/.

I'pynnupyeTcst CUCOK IUTEPATyphl CISAYIOIMM 00pa3oM:

HopmaTtuBHas nutepaTtypa

OcHoBHas JIuTEpaATYpa

JlomonHuTENbHAS TUTEPATYPA

Ilepuoanueckue n3nanus

HNuTtepHeT-pecypcol

HpOMe)KyTO‘lHaﬂ aTrecranus — 3K3aMEH

HpnMepHaﬂ TEMATUKA IK3aMCHAIIMOHHBLIX BOIIPOCOB:

1. 1. MeHemxMeHT KaK Hayka M UcKyccTBO. Ero rmaBHas 3amaya.

2. YeTbIpe KOHLICTIIIMH PA3BUTHSI HAYKH 00 YIPaBJICHUH U UX CYTb.

3. CoBpeMeHHBIE MTOX0/IbI K YITPABJICHUIO: TPOIECCHBIN, CHCTEMHBIHN, CHTYallTHOHHBIH.

4. [TonsiTe U CyImHOCTh MEHEIKMEHTa cepbl Typr3Ma U cepBHUca.

S. OyHKIMM MEHEKMEHTa cepbl Typu3Ma U CEpBHCA.

6. Lenu u 3agaun MeHEHKMEHTA cepbl Typr3Ma U CEpBHUCA.

7. XapakTepHble 4YepThl MEHEIKMEHTA: IKOHOMHUYECKU, COIMaIbHO-TICUXOJIOTUYECKU,
IIPaBOBOU M OPraHU3aHOHHO-TEXHUYECKAM aCIIEKTHI.

8. Nudpactpykrypa MeHemKMeHTa chepbl Typr3Ma U CEpBHCA.

9. Mertozs! ynpaBieHUs B MEHEIKMEHTE 110 XapaKTepy OTHOILEHU.

10. Crparernueckoe ynpaBJIEHHE U €TO MOJICUCTEMBI.

11. Bu bl cTparernii mepcreKTHBHOTO pa3BUTHS ((UPMBI.

12. IIprHIUIIBI CTPATEIrNUYECKOTO YIPaBICHUS.

13. OCHOBHBIE 3Tallbl CTPATETUYECKOTO YIIPABJICHHUSL.

14, Cymmocte Meroga SWOT-ananu3a npu o0CIIEIOBAaHMH CHIIBHBIX W CIIA0BIX CTOPOH
OpraHH3aluu.

15. Muccus 1 1env opranu3anuii chepsl Typru3Ma U cepBuca.

16. Mopenb yrpaBiieHHUs M0 LETSM.

17. TakTuka MEHEIKMEHTa B cdepbl Typu3Ma U cepBuca. TeKylee NIaHUPOBAHUE M €ro
STambl.

18. CtpyKkTypa ymnpaBlieHUs: 3BEHbsI, yDOBHH, CBSI3H.
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19.  Hepapxuyeckue THIBI OPraHU3ALMOHHBIX CTPYKTYp (IMHEiHas, (QyHKIHOHAIbHA,
JTMBU3UOHANbHAs ), UX TOCTOMHCTBA U HEIOCTATKHU.
20. Opranu3anoHHas CTPYKTypa YIpaBJieHUs B cepbl Typu3Ma U cepBuca.
21.  Drambl ¥ IPUHIUIE TPOSKTHPOBAHUS OPTAHNU3AI[HOHHBIX CTPYKTYP.
22. KoMMyHuKkanuu B ynpaBiaeHuU. KOMMyHHUKallMOHHBIE CETH.
23.  Komnekrus, rpynmna. ®opManbHbie U HeOpMaTbHBIC TPYIIIHL.
24.  OyHKIUU TPYIOBOIO KOJUIEKTHBA. DTaIlbl €r0 (JOPMHPOBAHUS.

Brnacte u ¢opmer BnacTi. OcoOEHHOCTH YMOIIMOHAILHOTO M PACCYIOYHOTO BIUSHUS HA
25. MOAYNHEHHBIX.

26. Kanas! mposiBiieHus PyHKIIUM BJIACTH.

27. TpeOoBaHUs K MEHEIKEPY B MOJIENIN COBPEMEHHOTO MEHEPKMEHTA.

28. OyHKIHMY ¥ 33]]a91 HHHOBAIIMOHHOTO MEHE/DKMEHTa c(epbl Typru3Ma U CEpBHCA.
29. Ctunm ynpaBlIeHHS M UX OCOOEHHOCTH.

30. MotuBanus. ConepkarenbHble TeOpur MoTHBaIuu: Macnoy, ['epridepra.

31. Motuanus. [Iponeccyanbnas Teopus crpaseaiuBoctu [loprepa-Jloypena.

32. KanpoBas monuTtuka u ee srarbl

33.  VYmpanenue pabourM BpeMeHEM PYKOBOAUTENS B Cepbl TypHU3Ma U CepBHUCa.
34. MeTtoib1 aTTeCTalluK TIEPCOHAIA.

35. 3anauu AeATEIbHOCTH MEHEIKepa B cepbl Typru3Ma U cepBHcCa.

36. TpeboBaHUs K TIOJITOTOBKE MEHEKEPA B Cephbl Typr3Ma U CepBHUCA.

37. Ot1nrure MeHepKepa oOT Juepa.

38. JUTSI 9TOM CBSI3U YCIIOBUSL

VYrpaBneHueckas CBs3b «CYOBEKT YIpPaBIECHUS — OOBEKT YIPABJICHUSD U HEOOXOIUMBIE
39. MotuBanus. CoxepkarenbHble TeOpUM MOTHUBAIMK: Anbaepdepa n Mak-Knemannaa.
40. OddexruBHOE «hopMHPOBAHUE)» MEHEKEPA B chepbl TypH3Ma U cepBuca.

41. MeHemKMEHT Kak Mporiecc, PyHKIUs, BUL JESTETbHOCTH 10 PYKOBOJCTBY JIFOJIbMU
42.  DBOJIONUS YIIPABICHYECKONW MBICITH.

43.  Mogenu MEHEIKMEHTA: aMepUKAHCKasl, STOHCKas!, eBpomeiicKas.

44, Oco0GeHHOCTH POCCUHCKOTO MEHEKMEHTA.

45, [TonsiTHE M 00IIIAS XapaKTEPUCTHKA OpTaHU3AIUU

46. DTanbl )KU3HEHHOTO LIMKIIA OpraHu3aui. Buabl opranuszanuii

7. Buyrpennsis cpea opranu3anuu U €€ OCHOBHBIE AJIEMEHThI

48.  XapakTepHCTHKH BHEIIHEH cpebl opranu3anuu. @akropsl MpMOro ¥ KOCBEHHOTO
BO3JICHCTBUS HA OPTaHHU3ALHI0

50. CymHoCTh, PYHKIITUHM M 3JIEMEHTHI OPTaHU3AIMOHHOU KyIbTYpPhI

51. VYrpaBiieHHE OpraHU3alluOHHON KYJIBTYPOU

52. YrpaBneHue Kak COBOKYITHOCTh B3aMMOCBSI3aHHBIX (DyHKITUHA.

53. CylmHoCTb U poJib NJIAHUPOBAHUS B YIIPABIEHUH OpraHU3allHEH.

54. Crpaternyeckoe njaaHUpPOBaHUE.

55. Opranuzanus Kak QyHKIUs yIpaBiICHUS.

56. [loHsiTHEe KOHTPOJIA B yIIpaBIEHYECKOI eSTETbHOCTH.

557.  Tlonsrue merona ynpasiyieHus. OOLUpe METOAbI YIIPaBICHU: aIMUHUCTPATUBHBIE,
IKOHOMHYECKUE, COI[UAIBHO-TICUXOJIOTHYECKHUE.

58. [TonsTre nuuHocTy. PaKTOPhI, BIUSIONE HA CTAHOBJICHHUE INYHOCTH.

59. IlonsTue rpynnsl. Buasl rpymmn.. Gakropsl, BIKMAIOLME HA TPYIIIOBYIO JUHAMUKY.
60. ['pynma u KOJUIEKTHB.

61. Ponbs koMaH1HOY pabOTHI B OpraHU3aIvH.

62. daxropsl, BIuUsAOIME Ha 3PPeKTUBHOCTL PabOTHI KOMAHIbI.
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63. IloHATHS MOTHBAIIUU U CTUMYIIMPOBAHMHUSL.
64. [IpuMeHUMOCTh MOTUBAIIMOHHBIX TEOPUM B COBPEMEHHON MPAKTUKE YIIPABJICHHUSL.
65. MoTHuBanus U CTUMYJIHUPOBAHUE TPYIA.
66. CoBpeMeHHbIEe CHCTEMbl MOTHBAILIMH IEPCOHATIA.
67.  OpHOMepHbIE U MHOTOMEPHBIE CTUIIH PYKOBOJCTBA.
68.  Ilonstue muuepcrBa. [Ipobinema muaepcTBa B COBPEMEHHBIX OPTaHU3AITHSIX.
69.  OcHOBHbIE KOHILIETIIINY JIUJIEPCTBA
70. [lonsTue ynpaBieHueckoro pemeHus. Poisb pelenunii B ypaBJieHUH.
71. Bu el ynpaBineH4Yeckux pereHuil 1 TpeOoBaHuU s, TPEIbSBISIEMbIE K HUM.
72. OTanbl NPUHATHSA PAlliOHAIBHOTO YIPABIEHYECKOTO PEIIeHHU .
73. @DaxTopsl, BIUSIONME Ha IIPOIECC TPUHSITUS yIPABICHYECKIX PELICHHH.
74. MeTobl TPUHATHS YIPABIECHYECKUX PELICHUM.
75. KomMmyHuUKaIuu B cuctemMe ynpaBlieHusl.
76. MeXITMYHOCTHBIE U OpTraHU3allHOHHbIE 0apbepbl B KOMMYHHKALIUSIX, CIIOCOOBI HX
MIPEOJIOJICHUSI.
77. KoMMyHHMKallUM ¥ TUIIOJIOTUS JIMYHOCTH.
78. JlenoBast 6ecea kKak OCHOBHasI (popma JeT0BOTO OOIICHHUS.
79. [TybnudHO€E BBICTYILJICHHE.
80. JlenoBbie MeperoBopsl Kak (Gopma J1eJI0BOr0 OOLICHUSI.
81.  Ilonsrue xondquinkra. [loTeHIIMaNbHAS IIEHHOCTh M OACHOCTH KOH(UIMKTA.
82. YpoBHU | BHJIBI KOH(UIHKTA
83.  Hcrounuku u Tunsl KOHQIMKTOB. CTaauu pa3BUTHs KOH(IUKTHON CUTYyaIUU.
84.  IlpoGnemsl BbIOOpA CTHIIS IOBEACHHS B KOH(IMKTHON CHUTYaIIHH.
85.  BsamMmocBs3p KOHVIMKTA U CTpecca.

IIpumepHasi TeMaTHKa TeCTOBBIX 3aJaHUI /151 IPOMEKYTOYHOM aTTeCTALMM:
Bapuanr 1

1. Yro npemycmMaTpuBaeT AUCHUIUIMHA KaK MPUHITUI MEHEHKMEHTa?

a)BBITIOJIHEHUE BCEMH PA0OOTHUKAMHU ITOCTABIICHHBIX 3aJaHHII;

0)ueTkoe Npujiep>KMBaHUE AJAMUHHUCTPAlUEH MPEANPUSITUS U €r0 IMEepPCOHAIOM 3aKII0UYEHHOIO
KOJUIEKTUBHOTO JIOTOBOpPA U KOHTPAKTa,

B)BBITIOJTHEHNE MEHEPKEPAMU ITOCTABJICHHBIX 3aJaHH;

T)BBINIOJIHEHNE PAOOTHUKAMU alllapaTa yIpaBJIeHHs TOCTaBICHHbIX 33/1aHU;

7. TIOJTHOE MOAYMHEHNE pAOOTHUKOB PYKOBOAAIIEMY aIapary.

2. JlaiiTe onpenenieHIe TOHATHIO «yIIPAaBICHUEY.

a) MOTYMHEHHE CYObEKTa OOBEKTY YIPABIICHUS

0) obume uHTepech 00bEKTa U CyOBbEeKTa YIpPaBICHUS

B) MMOJYMHEHNE 00BEKTa CYOBEKTY yIpaBIICHUS

I) crienu@uyecKkoe B3auMOJICHCTBUE CYObEKTa U 00BEKTa YIIPABJICHUS

3. [Iporno3upoBanue, MJIaHUPOBAHUE, OPraHU3ALMs, MOTHUBAIUS, NPUHATHE PEIICHUN U
KOHTPOJIb — 3TO:

a) QyHKIMN MapKeTHHTa,

0) BUIIBI CTpATETHH;

B) QyHKIUU MEHEIKMEHTA;

I) HallpaBJIEHUS JESITETbHOCTH.
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4. Kakumu dyepramMu XapakTepa IOJDKEH o0agaTh TakKOM apXeTHN YIPaBJSIOMIETO Kak
"aqmMuHucTparop'?

a) BbITh OOIIMTENBHBIM U YMETh BJIOXHOBJISTH JIFOIE HA MAaKCUMAJIbHYIO CaMOOT/auy.

0) VImeTh aHAMMTHUYECKUH CKIIA]] yMa.

B) BBITh penenbHO OOBEKTUBHBIM U MOJIAraThCs Ha (DaKThl M JIOTUKY.

r). MeTtoan4HOCTh B paboTe, MPOTHO3UPOBAHUE OYAYILETO.

5. Kak M0kHO OOBSICHUTH CYIIHOCTh MPUHIIUIA «TIOJYMHEHHOCTh TMYHOTO HHTEpeca 00IeMy»?
a)B OpraHu3allu¥ BCETAa JOJDKEH YYUTHIBATBHCS TOJBKO JIMYHBIA HMHTEPEC PYKOBOAUTEICH
OpraHu3aluy;

0)uHTEpec OHOTO pabOTHHKA JODKEH MpeoliasaTh HaJ MHTEpecaMH OpraHU3aliu B I[EJI0M;
B)UHTEPEC OTAEIBHBIX MEHEIKEPOB JIOJDKEH Ipeo0dsafaTh HaJl MHTEPECAMU OTIENBHBIX TPYI
pabOTHUKOB;

I)B OpraHM3allMl WHTEPEChl OJHOTO pabOTHUKA WU TPYIIbl HE JOJDKEH MpeodianaTh Hal
MHTEpPECAMU OpPTaHU3allUU B LIEJIOM;

1) MHTEpEC OpraHu3aliy He JI0JDKEH MpeodiagaTh HajJ HHTepecaMH KOJUIEKTHBA.

6. OObsiCHUTE 3HAYCHUE TTOHATHUS TIPOIECC YIIPABICHUSDY

a) COBOKYITHOCTb IIPUHIUIIOB YIIPABJICHUS

0) rpymma MEeHEeIKEPOB

B) COBOKYITHOCTb METOJIOB YIIPABJICHUS

') COBOKYITHOCTh HETIPEPBIBHBIX, B3aUMOCBS3aHHBIX (DyHKIHH

7. Opranu3anioHHas CTPYKTypa, IIOCTPOCHHAass Ha OCHOBE IMPSMOTO paclpeeseHus
JOJKHOCTHBIX 005I3aHHOCTEH OT BBICIIIETO 3BEHA K HU3IIEMY, Ha3bIBACTCS:

a) IMHEWHO- (PyHKIIMOHAIILHOI;

0) TUHEWHOM;

B) (DyHKLIMOHAJIBHOII;

) IUBU3UOHAIBHOM.

8. Kakue ocHOBHBIE (haKTOpBI YJaCTBYIOT B MOJIEIM MOTHBauu Bukropa Bpyma?

a) MOTPeOHOCTh B YBOXKEHHH K ce0e, CaMOYTBEPKIACHHE U B MPUHAICKHOCTH K COIUATBHOM
rpymre.

0) CII0)KHOCTh U HAPSDKEHHOCTH pa0OThI U YPOBEHB BO3HATPAXKACHHUSL.

B) OXMJaHHE BO3MOKHOCTH pE3YyNbTaTa, OKUJAHUE BO3MOYKHOIO BO3HAIpa)JE€HUS OT ITOrO
pe3ynbTaTa ¥ 0’kKUJIaHHuEe IEHHOCTH BO3HArPaX/ICHHUSL.

T) TUTUEHUYecKe GaKTopbl, (HAaKTOPBI, CBSI3AHHBIE C XapaKTEPOM U CYILIECTBOM PaOOTHI.

9. Yro mpemycMaTpuBaeT AUCITUTIINHA KaK TPHHITAT MCHEDKMEHTA?

a) BBIIIOJIHEHUE BCEMU paOOTHHUKAMU [TOCTABJICHHBIX 3a/JaHU;

0) "eTkoe mMpuaepKUBaHUE aIMUHUCTpAIIUEH MPEANPUSTUS U €ro MEePCOHAIOM 3aKIIOUYEHHOTO
KOJUIEKTUBHOTO JI0rOBOpPA U KOHTPAKTa;

B)BBITIOJTHEHUE MEHE)KepaMH MTOCTABJICHHBIX 3aJJaHU;

T) BBIMOJTHEHNE paOOTHUKAMU arlrapaTa ypaBJieHUsI TOCTaBICHHBIX 3a/IaHUH;

) TlomHOE momuMHEHHE pAOOTHUKOB PYKOBOISIIEMY aIlIiapary.

10. OH CcTOST y UCTOKOB IIKOJIBI HAYYHOTO YIIPABJICHHUSL.

a) M.®omnerr

0) D.Mpviio

B) A.daiionp

r) @.Teitnop

11.  TlepBBIM 3TamoOM CTPATETHYECKOTO TJIAHUPOBAHUS CEPBUCHOTO MPEATIPUSITHS SIBJISICTCS:

a) SWOT-ananus;

0) SKCIEPTHBIN aHaIH3;
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B) JIOKQJIbHBIN aHAIN3;

) aHAJIN3 KOHKYPEHTOB.

12. PeanbHOE BIMSHIE IIPU YITPABJICHUH T10 T[EJISIM HMEIOT PYKOBOIUTEIN

a) CPeIHEro YpOBHSI.

0) HU3IIETO YPOBHS.

B) BBICIIETO, CPEJHETO M HU3IIETO YPOBHSI.

T) BBICIIIETO YPOBHSI.

13. Yto 1omKHBI OTpaXkaTh COBPEMEHHbIE IPUHIIMITBI MEHEIKMEHTa?

a) OCHOBHBIE 3aKOHOMEPHOCTH yIIPABIICHUS;

0) OCHOBHBIE CBSI3U, KOTOPBIE CKIIJIbIBAIOTCS B CHCTEME;

B) OCHOBHBIE OTHOIIICHHE, KOTOPBIE CKJIaIBIBAIOTCS B CUCTEME;

') OCHOBHBIE CBOWMCTBA, CBS3U W OTHOIICHHUSI YITPABJICHHS, KOTOPHIE CKIAIBIBAIOTCS B CHCTEME,

1) 00s13aTeNIbHOE HANTMYKe [eH MPU YIIPaBICHUH.

14. VkaxuTe, KTO M3 YYCHBIX BHEC HAWMOONBIIMI BKIAJ B pa3BUTHE KIACCHYECKON WM
aJIMUHUCTPATUBHOH MIKOJIBI YITPaBJICHUS?

a) A.daiionb

0) @.Teiisop

B) M.®oert

r) 3.Mpsiio

15. Muccus cepBUCHOIO NPEANPUSITUSI — 3TO:

a) OCHOBHasg oOup@s uenb uian Quiocodus W mpeaHa3HAYEHUE, CMBICT CYIIECTBOBAHUS
OpraHu3aIuu;

0) OCHOBHOE HamNpaBJICHUE NEATEIBHOCTH B CBETE peau3alliy OOLMX IIeieil, OXBaThIBaroOIee
CpemHe- W KPaTKOCPOYHBIM TMEpUOJbl U 00S3aTETBbHO BBIPAXKEHHOE B KOJIMYECTBEHHBIX
MOKa3aTesx;

B) chopMyIupOBaHHOE YTBEPXKACHHE (JOKYMEHT) OTHOCHTENIBHO TOTO, JJISl YETO MJIM IO KaKOH
MpPUYMHE CYIIECTBYET OpraHu3alus, B KOTOPOM IMPOSIBJISIETCS OTJIMYME NaHHON OpraHU3alHiu OT
el MOIOOHBIX;

I) COBOKYITHOCTh BHYTPHOPTaHW3alMOHHBIX MPUHIUIIOB, MOPAIBHBIX M aIMUHHCTPATHBHBIX
HOPM, CUCTEMY LICHHOCTEH U YOSXKIIEHUM, pa3essieMyl0 BCEMU COTPYIHUKAMU U MOCBSILCHHYIO
I7100aTbHOMN eI OPTraHU3aL M.

16. VYkaxuTe, 4TO XapakTepHO i SMOHCKOM KommaHuuW "COHH" B OTHOIICHHUSX MEXIY
PYKOBOJHUTENSMU M TTOTYMHEHHBIMU ?

a) 0 BO3MO>KHOCTH JKEJIaTeIbHO, YTOOBI YEJIOBEK BCIO CBOIO JKM3HB OCTAJICS HA OJTHOM padodeM
MecCTe, [IJle OH MpUOOpPETaeT OINpEeAEICHHBI ONBIT, YTO COOTBETCTBEHHO IIOBBIIIAET
3(pPeKTUBHOCTE pabOTHI.

0) orcyrcTBre MU(PepeHIHPOBAHHOTO OTHOIICHUS K JIFOISIM.

B) Ul yCIEUHOM paboThl B KOMIIAHUHU Ba)XHO, Kakoe ydeOHOE 3aBe/IeHHE 3aKOHUYUI COTPYAHHUK
U C KAKUMH OTMETKaMHU.

T) NMpU BCEX IOJOKHUTEIBHBIX KadeCTBAaX CBOOOIBI AMCKYCCHM B OOJBIIONW KOMITAHWHM OHA
HapylaeT PeKUM padOThI.

17. Yto siBnseTcst OCHOBOM YIpaBJiICHUs Kakoil 100 cucTemMbl?

a) TPUHITUIIBL, KOTOPBIE OTPAXKaIOT PHIHOYHBIE YCIIOBHUS X035 CTBOBAHUS,

0) METO/Ibl MCHEPKMEHTA;

B) QyHKIIUH MEHEIKMEHTA;

r) uHAHCOBBIE PECYPCHI;

1) 0ObEKT MEHEKMEHTA.

18 OcHOBHBIE COCTABISIONIME OPraHU3AMOHHON KYJIBTYPBl — 3TO...
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a) CYOBEKThI, OOBEKTHI, ICHHOCTH YITPABICHHUSI

0) cyOBeKTbI, OOBEKTHI, CBSI3H YIIPABJICHUS

B) IPUHIUIIBI, METOJIbI, QYHKIIUU, TTOBEACHUS

) ¢unocodusi, IIEHHOCTH, HOPMBI ITOBEACHUS

19.  dakropsl, KOTOpbIE HE OKA3bIBAIOT MPSMOr0 HEMEIEHHOTO BO3JACHCTBHS Ha ONEpaluu
CEpBHUCHOTO MPEANPHUATHS, HO TEM HE MEHEE CKa3bIBAIOTCS HA HUX, SIBITIOTCS (PAKTOpaMH CpPEeIbl

a) KOCBEHHOTO BO3/ICHCTBUS;

0) mpsIMOTO BO3JIEHCTBUS,

B) HENOCPEACTBEHHOTO BO3/I€HCTBUS;

T)BHYTPEHHETO U BHEIIHETO BO3JICHCTBUSI.

20. Kakas W3 4YelOBEYECKUX TOTPEOHOCTEH SIBISETCS TJIABHOW IO TEOPUHM MOTHBAIUU
MaxKnemnnanga?

a) ycIiex.

0) IEHBTH.

B) cB0O0OOA.

r) 0€3011aCHOCTb.

Bapuanr 2

1. T'me mo MHEHHIO OTEUECTBEHHBIX U 3apyOCKHBIX CICIUAIMCTOB MEHEIHKMEHTA
dopMupoBaach MpakTHUKa yrpaBiIeHUs OpraHu3aLuei?

a) Blllymepun, Makenounu, Pume, Kuesckoii Pycu;

0) B Kuesckoii Pycu;

B) B Pume u Illymepunu;

r) Blllymepun u Makenonuu;

n) B Pycckoit ummnepuu.

2. YKaXuTe, K 4eMy ClelyeT OTHECTH OpPraHU3alMOHHYIO KYJIbTYpY.

a) K akropaM MOPSIKA, JUCIHUTIUIHHBI U KOHTPOJIS

0) K axkTOpaM, OpPUEHTUPOBAHHBIM Ha PE3YIIHTAT

B) K (hakTOpaM BHYTpPEHHeEMH Cpeibl

r) K (hakTopam, TpeOyroumM ObICTPON peaKkuu Ha UBMEHEHHS

3. PaznuyaroT cneayronme BUbI KOHTPOJIS HA TYPUCTCKUX MPEANPUATHSAX:
a) MPsSIMOM, KOCBEHHBIN;

0) TAKTUYECKUH, OTEPATUBHBIN, CTPATETMYECKUM;

B) IIpEBAPUTEIBHBIN, TEKYIIIMIA M 3aKITIOUYNTEIbHBIN;

T) SKCTIEPTHBIN, aBBTOMAaTU3UPOBAHHBIMN.

4. OcHoBHBIE (DYHKIIUU YIIPABICHHUS:

a) INTAHUPOBAHUE, KOHTPOJIb.

0) mIaHNPOBaHKE, OPTaHU3ALIH S, MOTHUBALIHS, KOHTPOJIb.

B) OpraHu3aIus, MOTHBAIIHSL.

T) OpraHu3anus, MOTUBAIU s, KOHTPOIIb.

5. Tlomxonm, KOTOpBIA TpeOyeT NPUHSATHS ONTHMAIBHOTO PEIICHUS, KOTOPOE 3aBHUCHUT OT
COOTHOIIICHHSI B3aMMOJICHCTBYIONMX (DPAKTOPOB - ITO:

a) CUTYaI[MOHHBIH MOAXO0;

0) CHCTEMHBIH ITOAXO/;

B) MIPOIIECCHBIN MOIXOT;

I) MOBEICHYECKU I MTOIXO/I;

1) TEKyUMA TOAXOJ.
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6. HazoBuTe nepByro QyHKIIMIO MpoIiecca ypaBlIeHUS.

a) KOHTPOJIb

0) KoOpAMHALIHS

B) IJITAHUPOBAaHUE

) OpraHu3anus

1) MOTUBAIUSI

7. B yeM OCHOBHOE OTIMYHE TPEIBAPUTEIBHOIO, TEKYIIETO M 3aKITIYUTETLHOTO0 KOHTPOJIS?
a) B oObeme.

0) Bo BpemeHu oCyIeCTBICHUS.

B) B meTonax.

r) B o6beme u MeTonax.

8. Uem xapakrepu3yeTcsi KOMIPOMHUCC TIPH IPUHSITHN PEIICHHS?

a)yCTaHOBJICHHE HEKOEr0 CPEIHEro B Pe3yabTaTe CIopa JBYX COTPYAHHKOB.
0)yMEHBIIICHMEM BBITOJBI B OJHOW OOJNIACTM C IIEMbI0 yMEHBIICHUS HEXKENIaTeIbHBIX
IIOCJIEICTBUI B IPYTOM

B)[IPUHSATHEM PELICHUS ayTUTHBHO, YYIUTHIBAIOIIEI0 MHEHHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH.
I)YMEHBIICHUEM BBITOIBI.

9. Ecnu ynpaBiieHHe pacCMaTpUBAeT BCE IMPOLIECCHl U SIBJICHUS B BHUJE LIEJIOCTHOW CHCTEMBI,
KOTOpasi UMEeT HOBbIE KauecTBa M (D)yHKIIMHU, KOTOPbIE OTCYTCTBYIOT Y 3JIEMEHTOB, KOTOPbIE UX
COCTaBJISIIOT, TO Mbl UMEEM JIEJIO C:

a) MOBEJICHYECKUM TOAXO0/I0M.

0) IPOLIECCHBIM MTOIX0/I0M;

B) CUTYaI[lMOHHBIM MOJIX0/IOM;

) CHCTEMHBIM IOJIX0JIOM;

J)TEKYLLMM TOJIXOJ0M.

10. YkaxxuTe, 9TO Takoe (YHKIHS yIpPaBIICHUSI.

a) 000CcOONIEHHBIN BU/JI yIPABICHUYECKONW NESTENTbHOCTU

0) MPUHIIUIIBI MEHEIKEpa

B) OCHOBHBIE 33Jlaul YIIPABJICHUS

T) JOJKHOCTHBIE 00SI3aHHOCTH MEHEeKepa

11. BHeumss cpena npsAMoro BO3JAEHCTBUS Ha OpraHU3alUIo - 3TO:

a) AKIIMOHEPbI, KOHKYPEHTHI, TOCTABIIMKH.

0) [loTpeOuTenu, TOProBeie MPEANPUSITHSI, MECTHBIE OPTaHBbI.

B) Bce nepeunciennoe.

r) [IpaBuTENBLCTBEHHBIE OPraHbl, MECTHBIE OPTaHbI.

12. llenpto MIaHUPOBAHUS ACATEIBHOCTH OpraHU3AIUH SABIISETCS

a) 000CHOBaHUE 3aTpar.

0) 000CHOBaHHME CPOKOB.

B) ONpe/IeNICHUE 1I€J€H, CUIT U CPEJICTB.

r) 000CHOBaHUE YU CIEHHOCTU pAaOOTHUKOB.

13. MoTtuBanus 6azupyercst Ha:

a) TOTPeOHOCTAX U CAMOBBIPAKEHUU;

0) MOTPEOHOCTAX M BO3HATPAKICHUSIX;

B) BO3HArPaXKJICHUSAX U YIOBJIETBOPEHUU OTACTBHBIX JIIO/ICH;

T) YIOBJIETBOPEHUH BCEX JIIOJIEH;

1) CAMOBBIPA)KEHU U U BO3HATPaXICHUSIX.

14. OcHoBareneMm IIKOJIbI YeJIOBEYECKUX OTHOILICHUH B yIIpaBIeHUHU ObLI ...

a) aMePUKAHCKUI CIIELMAIIKCT 110 YIPaBJIECHU IO Mpou3BoacTBO . 'mibOper.
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0) aMepUKaHCKUM Tcuxoyior D1ToH Maiio.

B) aMEpHUKaHCKUM opranuzarop [.OmMepcoH.

') OCHOBATEJIb aMEPUKaHCKOM aBTOMOOUIIbHOI NpoMbltnieHHOcTH I'.dop.

15. "OTom HaydHOTO yIpaBjeHUS" 4acTO Ha3bIBAOT:

a) A. Qaiiong - on omyOnukoBan kuury "OOlee W NPOMBIIUTICHHOE YIpaBjieHue", Tie
cOpMyIMpPOBAaHbl HPUHLMUIIBl YOPaBICHUS, B TOM YHCIE pa3zlelieHHe Tpyla U €AUHCTBO
KOMaHJJOBaHHUSL.

6) ®pouka u Jlunuan ['mipOepTOB - OHM BBIICIUIN CEMHAIIATh OCHOBHBIX MUKPOJBH)KEHUN
pabounx, Ha3BaB MX TEpOIUTaMH; a Takke OHU pa3padoTaiu METOJ aHalN3a MUKPOJABUKEHUH, B
OCHOBY KOTOPOTO ObljIa MOJI0’KE€HA KWHOTpaMMa JABUKEHUN pabodero.

B) JI ®. Teitnopa - OH mnbITaics OOOCHOBATH JHEBHYIO HOpPMY pabOyero MeToaaMu
XpOHOMETpaxa U U3y4eHUs ero TPYAOBBIX IBUKEHUH.

r) I'. 'anTta - oH co3nan rpaduk, KOTOPHIN MO3BOJISII JIAHUPOBATH, PACIIPENEIATh U MPOBEPSTH
paboty. DTOT rpaduK SIBUJICS MPEIIIECTBEHHUKOM CHCTeMbI ceteBoro ruanupoBanus [1EPT, B
KOTOpOoW ceilyac ucnoib3yloT OBM. OH ke 3HaMEHUT CBOEH CHCTEMOW MaTEepUAIBHOTO
CTUMYJIMPOBAHUSI 32 BBIIIOJIHEHHOE 3a/laHUE.

16. Jlnst yero oCymiecTBIIsSCTCS ACIETHPOBAHNE CBOMX MOJIHOMOYHM APYTHM PYKOBOJUTEISIM?

a) JUIA ONTUMAJIBLHOTO PELeHUsI KOMITJIEKCHOU 3aauu.

0) U1t coxpaHeHus "TPyIIoOBOro" CTHIIA PabOTHI.

B) JUTSI IPOBEPKH KBATH(PUKAIIMH TTOJYNHEHHBIX.

T) BCE MEepEUHCICHHOE.

17. OcHoBHOI (opMOIT MaTEepUATBLHOTO CTUMYIUPOBAHUS IEPCOHAIA OPTaHU3AIUH SABIISETCS:

a) IpeMHH;

0) MpeMuH U 1IEHHBIE TTOJAAPKH;

B) LICHHBIE TOJAAPKU U 3apIliaTa;

T) 3apIuiara;

1) IPEMHU U 3apIiara.

18. KakoBO onTrMalIbHOE YU CIIO MOJYNHEHHBIX?

a) Uem OombIlie TOAYUHEHHBIX, TEM JIeT4e paboTaTh.

0) 15 - 30 genoBek.

B) 3-5 4eNoBEK.

r) 7-12 9enoBexk.

19. OcHOBHBIM B yIIpaBJICHUU I10 LIETSIM SBIISETCS BBIpAOOTKA 1eei

a) CBEpXy BHM3 10 LIEMU MHCTAHLIUH.

0) CHU3Yy BBEPX.

B) CHU3Y BBEPX U CBEPXY BHMU3.

I) 110 MAaTPUUHOM CXEME.

20. TlomHOMOYMS, KOTOpBIE NPEANOJAraloT HaJIMYHe MPSMON JTOKHOCTHOM CBSI3U MEXKITY
PYKOBOAMTENISIMA U MOJAYUHEHHBIMHU, B paMKaX KOTOPOM IE€pPBbIE€ MOTYT MPEANUCHIBATH BTOPHIM
YTO, KOT/Ia, TJI€ T€ JOJDKHBI JIENIaTh» YTOOBI 00€CTICUNTh TOCTHKECHHS TOCTaBICHHOM LIETH — 3TO

a) QyHKIIMOHATIbHBIE
0) KOOpAMHALIMOHHBIE
B) pactops AU TEIIbHbBIC

T) JINHEHHbIE

Bapuanur 3
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1. Llenu opraHu3aIiuy I0JKHBI YIOBJIETBOPUTH TaKHE OCHOBHBIE TPEOOBAHMUS:

a) TOCTUKUMOCTh, KOHKPETHOCTh, OPUEHTAIUSI BO BPEMEHH;

0) OCTHKMMOCTb ¥ OpHEHTAIUs BO BPEMEHU;

B) OpUEHTAIMsI BO BpDEMEHH U KOHKPETHOCTB;

T') JOCTHKUMOCTD;.

1) OPUEHTALIUSI BO BPEMEHH.

2. Ilpu ananu3e CUJIBbHBIX U CIIA0BIX CTOPOH (MMPMBI YUUTHIBAIOTCS

a)kBaM (pUKAIMsl ¥ KOMIIETEHTHOCTh KaJpOB

0) MO3UIIUS HA PBIHKE

B) HAIMUKE WHHOBAI[MOHHBIX pa3paboToK

) U3MEHEHUE YPOBHEH JI0XOJIOB MOTpEeOUTENCH

1) GMHAHCOBBIE PECYPCHI MPEITPUITHS

€) peryTanus NpeaAnpusTUus

) aKTUBHOCTb KOHKYPEHTOB

3) BO3MOKHOCTHU U YIPO3bl

3. Opranuzanus — 3To

a) TpyIa JIOJeH, NeATeIbHOCTh KOTOPBIX CO3HATEIbHO KOOPAMHUPYETCS IS JOCTHIKEHUS
0oO0IIEeH 11eTH.

0) rpynna Jrofei, Biaaerom@s cpeacTBaMi MPOU3BO/ICTRA.

B) Ipynna JroAeH, eITeIbHOCTh KOTOPBIX KOOPIUHUPYETCSI.

T) TpyIna Jiroaei, 00beIMHEHHAs OOIIeH 1EJbIO.

4. Yto o3HavaeT "MpUHATH pereHue"?

a) nepedparh BCE BO3MOXKHBIC AIbTEPHATUBHI.

0) mepeOpaTh HECKOJIBKO aJbTEpHATHB, MalommMX Hanbonee >(PeKTHBHBIE BO3MOKHOCTH
peleHus! TPOOIIEMBI.

B) OT/IaTh PAcIoOpsHKCHHUE O BBIOOPE BO3ZMOYKHOM alTbTePHATHBEI.

T) OT/aTh PaCOpPsHKEHUE K peau3aluil KOHKPETHOTO TIaHa.

5. AHa/IM3 KOHKYPEHTOB OpPraHU3alMU IPOBOJUTCS C LIEJIBIO:

a) OTIpENIeNICHUS UX CTPATETHH U CHIIBHBIX CTOPOH;

0) onpeneneHus UX 1elied U CUIIbHBIX CTOPOH;

B) ONIpEJIeNICHUs UX LEJIeH, CTpaTeTHil, CUIIbHBIX U CJIA0BIX CTOPOH;

T) ONIPECIICHUS CTPATEeTU N,

T)OTIpENIeICHHS UX 1€ U CIa0bIX CTOPOH.

6. Pa3BepHyTas GopMyTMpOBKa MHCCHH OPTaHU3AIMH BKIIOYAET (HECKOJIBKO BAPHAHTOB OTBETA)
a) TJIaBHOE HampaBJIeHUE ACSITeIbHOCTH OpPraHHW3allku (T.€. KaKhe OOIEeCTBEHHBIE MOTPEOHOCTH
OpraHU3aIHs YIOBJIETBOPSET)

0) yKa3pIBaeT Ha COIMATBHYIO OTBETCTBEHHOCTb OpraHU3aI[MH Mepe]] 00IECTBOM

B) YKa3blBa€T Ha COLMAJIBHYIO OTBETCTBEHHOCTh OpraHu3alUM Tepel paOOTHUKAMU H
aKIIMOHEpaMHU

7. SIBnsiercs mu ynmpaBiieHUE TPON3BOAUTEIBHBIM TPYIOM?

a) lla, T. K. ynpaBJieHHE CO37aeT HOBYIO CTOUMOCTb.

0) Her, 5T0 BCcero numib Haa30p U KOHTPOJIb.

B) Hert, 3T0 Bcero nummb pe3yabTaT MPOTHBOPEUHS MEXKITy HAEMHBIM TPYIOM M COOCTBEHHUKOM
CPEICTB POU3BO/ICTBA.

r) Jla, TOCKOJNBKY 3TOT BHUJ ACSTEIHHOCTH HEU30€KEH MPU BBICOKOM YPOBHE CIEIIHATU3ALH U
MPOM3BOICTBA U MTPU3BAH 00ECTICUNTH IIEJIOCTHOCTD TPYJAOBOTO OPTraHU3MA.

8. Muumuent — 3t1o:

a) CTeYeHUE 0OCTOSITEIIBCTB, SBISIONMXCS TTOBOIOM TSl KOH(VIMKTA,
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0) MCTUHHAS MPUYNHA KOH(ITHKTA;

B) HAKOMHBIIMECS IPOTUBOPEUHS, CBS3aHHBIE C IEATEIbHOCThIO CYOBEKTOB
COIMAJILHOTO B3aMMOJICHCTBHSI, KOTOPBIE CO3AI0T TIOYBY ISl PEATBHOTO
POTHBOOOPCTBA MEXKIY HUMH;

r) To, u3-3a4ero BO3HUKAET KOH(IUKT.

9. Korma mnomydumn mMpOKOE pacHpoCTpaHEHHE B DKOHOMHUYECKOW IJMTEpaType TEepMHUH
«OpraHu3amus»?

a) B 20-e rozbl XX CTOJCTHS;

0) B 30-e rogsr XX croyieTus;

B) B60-e rogpr XX cToneTus;

r) B 70-¢ roapl XX cTOJICTHS,

1) B 80-e rompr XX cTONeTHS.

10. BHyrpropranu3aiimoOHHbIE TPOIECCHI BKITIOYAIOT:

a) CTPYKTYpY, TEXHOJIOTHIO, KaJpbl

0) KOMMYHUKaIUI0, KOOPIUHALUIO

B) LIEJIH JIFOCH

T) IPUHSTHE YIIPABICHYCCKUX PEUICHUN

11. MeHemKMEHT B OCHOBHOM 3aHHUMAETCSI CUCTEMaMU

a) OTKPBITHIMU.

0) 3aKPBITHIMH.

B) 3aKPBITBIMU U TIOJICKCTEMaMH 3aKPBITOTO THUIIA.

T) 3aKPBITBIMHU U TIOJICKCTEMaMH OTKPBITOTO THIIA.

12. Yxaxxute yHUBEpCAIbHBIE IPUYNHBI COITUATBHBIX KOH(UTHKTOB

a) HEYIOBJIETBOPEHHOCTh TOTPEOHOCTEHH;

0) HecoBMaeHUE HHTEPECOB;

B) pa3U4Msl B ICHHOCTHBIX OPHCHTAITUSX;

T) BCE OTBETHI BEPHBI;

1) HU OJIUH OTBET HEBEPEH.

13. Llenpro TTaHUPOBAHUS ICATEITLHOCTH OPTAaHU3AINH SBIISICTCS

a) 000CHOBaHHUE 3aTpar.

0) 060CHOBaHME CPOKOB.

B) OIpe/iesieHuE IeJIeH, CHII U CPEJICTB.

I') 000CHOBAHHE YHCIICHHOCTH PAaOOTHHUKOB.

14. OcHOBHBIE PYHKIIUU yIPaBICHUS:

a) INIAHUPOBAHUE, KOHTPOJIb.

0) ITaHNUPOBaHKE, OPTaHU3AII U], MOTHUBALIH S, KOHTPOJIb.

B) OpraHM3aIusl, MOTHBALIHSL.

T) OpraHu3aIys, MOTHBAIIUsI, KOHTPOJIb.

15. Yto o3Havaet "npuHATH peneHue"?

a) [lepebpaTh BCe BO3MOXKHBIC AJIbTEPHATUBHI.

0) IlepeOpaTh HECKONBKO albTEPHATHB, JaronmMx Haubosiee 3(PHEKTUBHBIE BO3MOXHOCTH
peLeHus TPOOIIEMBI.

B) OTHaTh pacnopspkeHrue 0 BBIOOpE BOSMOKHOW alTbTePHATHBBI.

r) OTAaTh pacopsDKeHHUE K pean3allii KOHKPETHOTO TIJIaHa.

16. [lenoBoe oOIIEHHE — TO CIOXKHBIA MHOTOIIJIAHOBBIN MPOLIECC PAa3BUTUSI KOHTAKTOB MEXKIY
JFOIBMH B...

a) cimyxeOHoi chepe

0) cdepe obOmEeHUS
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B) Ipoliecce B3auMOIeHCTBUSA

T) JINYHOM ILJIaHE

17. OcHOBHOE OTJIMYKE OTKPHITON CUCTEMBI OT 3aKPBHITOMN 3aKII0YaeTCs B

a) OTCYTCTBHUHM YIOPSJOYEHHOIO B3aUMOJIEHCTBUS MEKAY OTIEJIbHBIMHU MOJCHCTEMAMU.
0) HATMYMH B3aUMOJICHCTBUS OTAEIBHBIX MOJACUCTEM C BHEIIHUM MUPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CHCTEMbI CAMUX Ha CeO4.

I') HAIMYUU B3aUMOJEHCTBHUSI C BHEIIHEH Cpesioi.

18. IInanupoBanue AW CTBUI - ITO

a) CO3/1aHUE CJIEIYIOUIEr0 3BeHa MKy MOCTaHOBKOH L€ U TPOTrpaMMOi ee peaanu3alui.
0) yrouHeHue poJieil, B3aMMOOTHOIIEHUH JUIs KaX/10T0 B JESATEIIbHOCTH.

B) BBISIBIICHUE OOCTOSITEIIBCTB, KOTOPHIE HEOOXOIUMO YUUTHIBATH ISl JOCTHOXKEHUS 1IEITH.
T) OIICHKA 3aTpaT BPEeMEHH TS KaXKI0H OMepaInu.

19. JTaiiTe onpeneneHue NOHATUIO «yITPABIECHUEY.

a) OAYMHEHHE CYObEKTa OOBEKTY yIpaBICHUS

0) oOme mHTEpechl 00BEKTa U CYObEKTa yIpaBiIeHUS

B) MOJUMHEHUE 00BbEKTa CYOBEKTY YIpaBJICHUS

r) cnenuuyeckoe B3auMOJICHCTBHE CYObEKTa U 00BEKTa YIIPaBICHHS

20. IleperoBopsbl - 00CYKIEHUE C IENBIO. ..

a) IPUATHOTO BPEMSIIPETIPOBOKACHUS

0) 3aKIIOYEHNE COTVIAICHHS 110 KAKOMY-JIHO0 BOIIPOCY

B) BBISICHEHUE OTHOILCHU I

I') HaBsI3bIBAHUS CBOMX YCIIOBUN CAEIKU

IIpumepHas TeMaTHKA JJ1s MOATOTOBKH Mpe3e HTAIUIA

. ComeprxaHue opranu3aluy Kak (yHKIIUHU Mpoliecca yrpaBiIeHHUsL.

. Merotonornyueckre moxobl K OpraHU3aluy X039 CTBEHHON I TEIbHOCTH.
. Opranu3zaiysi B3auMOJEHCTBUS U PACIIPEICTICHHS TTOJTHOMOYHU .

. TpaauuImoHHBIE OPraHU3alMOHHBIE CTPYKTYPHI.

. ATanTHBHBIE OPTaHU3AIHOHHBIE CTPYKTYPHI.

. CynHocTh ¥ GyHKIUH MOTHBALIMH.

. ComeprxaTenbHble TEOPUU MOTHBALIMU U UX IPUMEHEHUE B YIIPABICHHUU.
. [IpouieccyanbHble TEOPUU MOTHUBALUH M MX IPUMEHEHHE B yIIPABIICHUU.
. CymHOCTh ()yHKITUH KOHTPOJIS.

10.IToBeneHUYECKNA aclIEKT KOHTPOJISL.

11.5¢pexTuBHOCTS KOHTPOJIS U MYTH € MOBBILLIEHH .

12.KoMMyHUKaIIMK B TPOIECCE YITPABICHUS.

13.Ilpouecc NpUHATHUS PEILICHUH.

14.Mogenu u METOIbl IPUHSTUS PEILIEHU.

15.JIunepcTBO B MEHEIKMEHTE

16. DddeKTUBHOCT YPaBICHUYECKUX pPEICHUN

17. OcoOGeHHOCTH BEICHHUS ICTIOBBIX TIEPETOBOPOB: HAITMOHAIBHBIN aCIeKT
18. CymHocTh U 3HaYEHUE CAMOMEHEDKMEHTA

19. 3apyOesxHbIil ONBIT yIpaBJIeHU s OpraHu3aIuei

20. Ctparerndeckoe MJIaHUPOBAHUE U €T0 3HAYCHHUE.

21. XapakrepucThKka TaliM-MeHEIKMEHTA.

22. Bujpl pucKkoB B MEHEIKMEHTE.

23. [lpuMeHeHe KOHKYPEHTHBIX CTPaTeTHi.

O 00 1IN N KW —
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24. BnusHue nHQopMaIIMOHHBIX TEXHOJIOTHI Ha YCIeX AEATEIIbHOCTH (PUPMBI.

25. OcHOBHBIE METO/IbI OMpeeaeHHs 3(PHEKTUBHOCTH YIIPaBICHHUSL.

26. Muccus 1 11eTi OpraHu3aIlig.

27. Xapu3MaTH4YHOCTh: CYIIIHOCTh, 3HAUEHHE U CIIOCOOBI pa3BUTHS XapU3MBbl.

28. MepornpusTus, CoCOOCTBYIOIIME TOBBIIICHHIO KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.
29. YopaBneHue HOBOBBEJICHUSIMH B KaJPOBOI paboTe

30. CoBpeMeHHBbIE METO/bI COLTUOMETPUH.

IIpumepHast TeMaTHKa 0030pOB CaMOCTOSITEIbHOM pa00ThI CTY/ICHTOB

CoBpemMeHHbIe TPOOIEeMbl MEHEPKMEHTA B TYPUCTCKON MHIYCTPHUH.

Y CIoBYS ¥ IPEANTOCHUTKA BOSHUKHOBEHUSI MEHEDKMEHTA B TYPUCTCKON HHTyCTPHUH.
[Moaxoap! K yrpaBIEHUIO MIKOJIBI HAYYHOTO YIPaBICHUS.

[oaxomabl K ympaBJIEHUIO aIMAHUCTPATUBHOMN IIKOJIBI YITPABICHHUSI.

[Noaxompl K yImpaBJIEHUIO MIKOJIBI TTOBEIEHYECKIX HAYK U YETIOBEUECKUX OTHOIICHUM.
Iloaxomapl K ympaBJIEHUIO HIKOJIBI HAYKH YIPaBJICHUS.

AnHanu3 BHEUHEH U BHYTPEHHEN cpeibl TOCTUHULI.

OcHoBHbIE OM3HEC-TIPOIECCH B MEHEIKMEHTE TYPUCTCKOW MHJIYCTPUH.

[lpuMeHeHNEe TUMONOTUN OPraHU3aLMOHHOM KyIbTYphl JUIS aHalIu3a KOPIOPAaTUBHOMN
KyJIbTYpbl IPEANPUATUI TYPUCTCKON HHAYCTPUH.

10. Metoap! ynpaBieHUs B TYpUCTCKOM WHIYCTPUH.

11. Ananu3 ucroNb30BaHUS MHTEPHET-PEKIaMbl B TYPUCTCKOM WHIIyCTPHH.

12. Opranu3anuoHHBIE CTPYKTYPHI YIPABJIECHUS TYPUCTCKUM MPEANPHUSTHEM, (OPMHpPOBAHUE,
OCOOCHHOCTH U YCJIOBUS YIIPABIICHHUSL.

13. TlocTtpoeHue cucTeMbl CTUMYIMPOBAHUS TPyJa paOOTHUKOB TYPUCTCKOTO MPEANPUSATHSL.

14. TlenoBas moJuTHKA B TYPUCTCKON WHIYCTPUH.

15. Ouenka kauecTBa 0OCTY)KUBAHUS B TYPUCTCKON MHIYCTPHHU.

16. Ilytu wHTeHCH(UKALMM ¥ palMOHAIM3ALMHM Tpyda MEHEIKepa Ha MpeArpHUsITHH
TYPUCTCKON WUHIYCTPUM.

17. Pucku B TYpUCTCKOM MHIYCTPHUU.

18. Crparerust KaApoBOW MOTUTHKH TYPUCTCKOW UHIYCTPUH.

19. Texuosorus AEATENbHOCTH TYPUCTCKOTO MPEANpPUATHS B Ipolecce GOpMUPOBAHUSI HOBBIX
YCIIYT.

20. ObGecneveHre KOHKYPEHTOCITOCOOHOCTH TYPHUCTCKOTO MPOJIYKTA.

21. OyHKIUY ¥ MPUHIUIIBI MEHEHKMEHTA TypU3Ma.

22. Tlonstus u kiaccuuKkamus METOJOB MEHEIKMEHTA.

23. B 4yeM oTiHMuMe METOIOB YIPABICHUS OT €ro (G)yHKIUH ¥ MPUHIIUIIOB?

24. Ponb pPYKOBOIANWMX KaApoB B oOecreueHUW HSPHSKTUBHOCTH YIIPABJICHUS TYPUCTCKOM
dupmoii.

25. OTzen 4emoBEUECKUX PECYPCOB TYPUCTCKON (DUPMBL.

26. IlnanupoBaHue MOTPEOHOCTH B TIEPCOHAJIC.

27. CTunb pyKOBOJCTBA TYPUCTCKON (PUPMOIA.

28. HckyccTBO OOIICHUS.

29. OpraHu3aius IpoBeACHUs IETOBBIX COBELAHUN U IIEPETOBOPOB.

30. YnpaBnenue KOHQIMKTaMH U CTPECCAMHU.

wCooNo R WLNE
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Tunogvle KOHMPOAbHBLE 3A0AHUL NPOMENCYMOYHOL Ammecmayuu, Heoox ooumsle 0Jis
OYeHKU 3HAHUL, YMEHUll, HABbIKO8 X apakmepusyouux gopmuposanue komnemenyuu YK-6

15 3apanmii 3aKpbITOro THIA

1 Bpewmsi —370...:
KoJ/1-Bo npaBWIBLHBIX OTBETOB - 1

1 HeorpannuenHuslii pecypc

2 OrpaHu4eHHBIN pecypc

3 He pecypc

4 Pecypc, orpaHu4YeHHBIH TOJBKO BO3MOKHOCTSIMU €r0 o0siagaTens

2 Bpemennsbie 3aTparbl Ha 00si3aTelibHble PYTHHHBbIE 332/1a4M, CBSI3aHHbIEe C
noJjie pkaHueM JKU3He/1eITeJIbHOCTH. ..
Ko/1-Bo npaBuIbLHBIX 0TBETOB - 1

1 MOo>KHO COKpalaTh

2 Henb3s coxpamath

3 HeB0o3MOXHO COKpaTUTh

4 HyxHo coxpamath

3 Ilornorurenn BpeMeHH — 3T0...
KoJ/1-Bo npaBWIBLHBIX 0TBETOB - 1

1 3aHsATHS, TOTJIOMAIOIIKME BPEeMs APYrUX JOJEH BITYCTYIO

2 3aHsATHS, TOTJIONRAIOIIME Ballle BPEMS BITYCTYIO

3 3aHsATHS, TOIVIOAIOIIME Ballle BpEeMS U Ial0lMe 3HAUMMBbIE PE3YJAbTAThl JPYIUM JIHOASIM

4 3aHATHS, TOMIOMQAIONME BpeMs APYrUX JIOAeH BOYCTYI0 M JAloNe 3HAYUMbIe
pe3yabTaThl BaM

4 IIpn ompenejieHUM NMPUOPUTETOB € MOMOIILI) MATPHULBLI Jii3eHXaydpa Bce 3aJa4Hu
AeJIATCS HAa:
KoJ1-Bo npaBHJIbHBIX 0TBETOB - 1

1 4 xaTeropuu

2 3 kaTeropuu

3 2 KaTeropuu

4 5 Kareropui

5 TexHuka XpoHOMeTpaska MOMOraer:
Ko/1-Bo npaBWIBHBIX 0TBETOB - 1

1 BBISIBUTH CBOH TUIIOBBIE CTPATETUYECKUE T[EITH

2 BBISIBUTH CBOH TUTIOBBIE TTOTJIOTUTENIA BPEMECHH

3 OTIPENCTUTh KPUTEPHH sl (GOPMYITHPOBAHUS 11ETTH

4 BBISIBUTH CBOHM TAKTUYECKHE 11ETTU

6 Ba:xueiinme 3agaum (Kateropusi A) cOCTABJSIOT NMPUMeEPHO oT 00111ero
KOJIM4YeCTBA BCeX 32/1a4 U /ieJl, KOTOPbIMH 3aHSAT PyKOBOAUTEJIb
KoJ/1-Bo npaBWIBLHBIX 0TBETOB - 1

1 25%

2 50%

3 15%

4 30%.

7 Baxublie 3agaum (kareropusi b) cocTaBiasiloT B cpeaHeM OT 0o0mIero

YUCJIa U BHAYUMOCTH €] PYKOBOIUTEJIA.

© PI'YTHUC



OENEPAJIBHOE I'OCYAOAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE CMK
YYPEXIOEHME BbBICIITEI'O OBPA3OBAHIISL PITYTUC

({ «POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA Y CEPBVICA»

Aucm 57 us
126

Kos1-Bo npaBu/iLHbIX 0TBETOB - 1

20%

30%

40%

50%

Menee BakHble H HecylleCTBeHHble 3amaum (kareropuss B) cocraBasiior
OT 001Iero YMcjaa 32/a4, HO UMEKT HE3HAYMTEJbHYI0 010 —
MpHUMe PHO B 001l «CTOMMOCTH» BCeX [eJl, KOTOpble I0J/KeH
BbINOJIHUTH PYKOBOJAUTEIb.

KoJ/1-Bo npaBWILHBIX 0TBETOB - 1

50% u 10%

65% u 15%

70% u 30%

50% u 50%

IocaenoBaresbHoe npuMeHeHue npuHuuna [apero ucnoan3yercs B...

KoJ/1-Bo npaBWIBLHBIX 0TBETOB - 1

BBC- ananuse

ABB- ananuze

SWOT- ananuse

PEST - ananmmse

10 Jas  pa3paboTku IUIaHa padoyero JHS MOKHO BOCHOJIb30BATHCS MeETO0M
KOTOPbIA  mpeamoJiaraeT  peaju3aldl0 NOATH  CTaAuid,
0asupyroumxcsi Ha  HCHOJb30BAHMU  OCHOBHBIX TPUHIMIOB M  MNPaBWI
IVIAHNPOBaHUs pado4yero BpeMeHH.

KoJ/1-Bo npaBWIBHBIX 0TBETOB - 1

«"umamany;

«AJIBIIBIY;

BCE BEPHBI

BCE HEBEPHBI

JpdexTuBHAA OpraHu3anus COOCTBEHHOI0 BPeMEHH M BPEeMEHH COTPYAHHMKOB —
3TO0...

Ko/1-Bo npaBWIbHBIX 0TBETOB - 1

[IepcoHanbHBIN U KOPITOPATUBHBIN TaM- MEHEIKMEHT;

TumOunguHT

JIndHas opraHu30BaHHOCTb.

KoyuuHr;

Kakas kapbepa xapakrepu3yercsi TeM, YTO KOHKPEeTHbIii pa0OTHUK B Mpouecce
cBoeil Mpod eccCHOHAIBbHON AeATeJHLHOCTH MPOXOAUT Pa3jiMyHble CTAANH Kapbepbl,
KOTOpbIe OH MOKET MPONTH MOCJeI0BATEIbHO KAK B OJHOH, TAK U B Pa3jIM4YHbIX
OpraHM3anusix, H0 B paMKax npodeccum 1 0JHOH 00/1aCTH 1eATEJIbHOCTH, B KOTOPOM
OH crie uaJn3upyeTcs?

KoJ/1-Bo npaBWIBLHBIX 0TBETOB - 1

LHEHTPOCTPEMHUTEIbHAS

BHYTPUOPTaHU3ALIMOHHAS

crieaiu3upoBaHHas

TOPU30HTAJIbHAS

Kakoii yueHsblii pa3padoraj Teopui0 BbIOOpa Kapbepbl B 3aBHCHMOCTH OT
NMPUHAJIEKHOCTH MHANBHUAYYMA K OJHOMY M3 6 THIIOB JIMYHOCTH?
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Ko/1-Bo npaBWIBLHBIX 0TBETOB - 1

Jx.I'onnang

A.Macnoy

®.Teitnop

Y.Oyun

— 3TO Yy3HaBaeMblii 00pa3, KOTOpbIi CKJIAAbIBACTCHA
001eCTBEe HHOM Mpe/ICTABJI€HHU B OTHOIIIE HUM KOHKPETHOT0 YeJ0BeKa.
Ko.1-Bo npaBH/IbHBIX 0TBETOB — 1

JIOTOTHII

JUYHBIN OpeH T

cTarTyc

MOTEeHIU A

B

NuauBunyanbubiii miian passutus (UIIP) —3to... Koa-Bo npaBwiIbHbBIX 0TBETOB — 1

JIOKyMEHT TPOQeCcCCHOHATHHOTO ABUKEHUS COTPYIHIKA, TUIAH €T0 Iporpecca Ha
omokarinme 1 — 3 roga woan 3 — 5 Jer.

JIOJKHOCTHAs MHCTPYKLHS

KOJIJIEKTUBHBIN JJOTOBOP

TPYAOBOU 1OTOBOP

OHpe,Z[eJ'II/ITC NMpaBUJIBbHYIO TOCICAOBATCIIBHOCTE OCHOBHBIX 3TAITOB IIPOLIECCA YIIPABJIICHUSA

co0CcTBeHHOH I(HEKTHBHOCTHIO

40 3agaHMil OTKPBHITOrO THNA

1. TIlepeuuncaunre natb SMART-kpuTepueB, KOTOPHLIMH HYKHO PYKOBOJACTBOBATHLCS MPH
NOCTaHOBKe () P e KTUBHBIX LeIei:

2.

JlaiiTe onpeesieHHe MOHATHE KKapbepa»

3.I[3171Te onpeac/JIcHUE MOHATUIO KCAMOPAa3BUTHUE»

4.

Onpez[e.JmTe NMPaBWIBHY0 IMOCJI€A0BATECJIbHOCTh OCHOBHBIX 3TAIIOB MPOoIecca

ynpaBJjieHUs cOOCTBeHHOI 3¢ ) e KTUBHOCTHIO:

1 MOTHUBAIMs (CAMOMOTHBALIMS),
2 IIOCTaHOBKA I1EJIU
3 pean3anysi HAMEYEHHOTO
4 IJIAHUPOBAHUE
5 KOHTPOJIb (CAMOKOHTPOJIb)
5. HaiiinuTe COOTBETCTBYIOIIEE KAXKIOMY TE€PMHUHY OIpe/ieJie Hue:
Tepmun OnpeneJieHue

1.

BeprukansHas kapbepa 1. [lepememennie B Apyrylo  (QyHKIHOHAIBHYIO

00JIaCTh JEATENIbHOCTH JIMOO BBITIOJHEHUE ONPE/ICICHHON
CIy)k€OHOW pOJIM Ha CTYNEHHU, HE HMEIOLEH >KECTKOro
(GopMabHOTO  3aKperuieHHus B OpraHM3allMOHHOU
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CTPYKTYpE, PAaCIIMPEHUE UIIU YCIOXKHEHUE 3a]a4 B paMKax
3aHMMAEMOM CTYIIEHH

2. l'opuzonTtanpHas kappepa | 2. JIBWkeHHE K AApYy, PYKOBOJCTBY OpraHU3allNH,
MOJydeHUue JocTylia K He(QopMaTbHBIM HCTOYHHKAM

nH(opManuu, HOBEpUTENbHBIE OOpaIIeHHS, OTACIbHBIC
BAKHBIE IOPYYCHUS

3. LlenTpocTtpemuTenpHas 3 Tlogpem Ha 0Oojee BBICOKYIO CTYIIEHb CTPYKTYPHOMH
Kapbepa UEPapXUH.

6. HaiiguTe cOOTBETCTBYIOLEE KAKIOMY T€PMHUHY OIpe/jieJie HUe:

Tepmun Onpegenenne
1. BnacthHas kapbepa 1.IIpennonaraer npodeccHOHANbHBIN pPOCT, JABUXKEHHE IO
paspsinam TapuQHOI CEeTKU TOW WJIM WHOU MPOdeccHu.
2. KBamudukanronHas 2. Cmszana b0 ¢ ¢GopMaTbHBIM POCTOM BIHUSHUS B
Kapbepa OpraHM3aluyU MTOCPEICTBOM JBUKEHUS BBEPX 110 UEPAPXUU

yIpaBJeHus, MO0 ¢ pocToM He(QOpMaIbHOTO aBTOPUTETA
pabOTHHKA B OpraHU3AIUH.

3. CrarycHas kapbepa 3 TloBhlleHHE YpPOBHS BO3HArpaXaeHUs paOOTHUKA, a
MMEHHO YpOBHS OIUIaThl Tpyda, oObeMa M KayecTBa

IPEaAOCTaBJICMBIX €EMY COLIMAJIBHBIX JIBI'OT

4. MomnerapHas Kapbepa 4.YBenuyeHue craryca paOOTHHKA B  OpraHuU3alluH,
BbIp@kaeMoe JHOO0 MPHUCBOCHHEM OYEpPEIHOT0 paHra 3a
BBICTYTY JIeT, MO0 MOYETHOTO 3BaHUs 32 BBIAAIOIIMIICS
BKJIAJI B pa3BUTHE (PUPMBI

7. JlaiiTe ompeejie HHE METOAY «AJIbIIbI
8. MaiiTe onpeneJienne nuarpammsl ['anrTa
9. JlaiiTe onpeaeJieHHe AepeBa 1eJiei

10. CuryanuonHasi 3aja4a

Ber cranmu cBuperenem Oecenbl ABYX cBoMX Koiuier. OOUH M3 HHUX YTBEPXKIAeT, YTO
IJIaHUPOBAHUC HGO6XOIII/IMO OCYHICCTBJIATh, Ha4YMHAad C NCPCICKTUBHLIX JCJI, T.C. HA T'O. Ero
ONMOHEHT CYUTAET, YTO MUIAHUPOBAHUE YIOOHO HAUMHATh C 3amucei Jes Ha Heaemto. Ybto TOUKy
3penus Bel nognepxkuBaete? OOOCHYIMTE CBOIO MO3UIIUIO.
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11. CuryaumonHas 3agaya

Bel ormamu  pacnopsbkeHue, Kacarolneecsl pelieHuss mpoOieMbl. Bam moguyMHEHHBI He
BBIIIOJIHUJI 3TOTO PACIOPSDKEHMS, HO pelmi MpoOieMy, HCIONB3ys Jpyrue cpeactBa. Bel
IIOHMMAETE, UTO €ro pemeHue aydiie Bamero. Kak cnenyer noctynuTs B 3TOM cuTyauuu?

12. CuryanuonHasi 3a1a4a
OnuH u3 Banmmx moauyMHEHHBIX OTCTAUBACT CBOE MHEHHUE, COTJIACHO KOTOPOMY BCE MOPYUYCHHUS,
KOTOpBIE OH IOJlydaeT OT Bac, HEBO3MOKHO BBINIOJHUTH 3a OTBEJAEHHOE BpeMs W,
CJICZIOBATENIbHO, HEOOXOAUMO JMOO YMEHBIMTHh KOJMYECTBO MOPYYCHUM, JTHOO YBEITHYHUTH
BpeMSI Ha UX BBITIOJIHCHHUC. qTO MO>XXHO OTBCTUTH HOI[LII/IHCHHOMy?

13. CuryauuonHas 3agaya

Bel mopyuaeTe BBIITOJIHEHHUE 33JaHUsI CBOEMY IIOAYMHEHHOMY, 3Hasl, YTO TOJIBKO OH B COCTOSIHUU
XOpOIlo €ro BhIMONHUTBL. Ho Bapyr Bbl y3HaeTe, 4To TOT mepenopydus 3aJaHue JIpyroMy Juiy,
U B pe3ylbTare 3aJjaHue K CPOKy He ObLIO BBINOJIHEHO. BbI BeI3bIBaeTe Kk ceOe B KaOMHET 000UX U
TOBOPHUTE. ..

14. CuryanmnonHasi 3aga4a

Uepe3 msaTh MHHYT Yy Bac BBICTYIUIGHHE C JOKIaaoM. Bapyr Bbl 0oOHapyXHuBaeTe, 4yTO B
MaTepuanax, KOTopble OymyT pa3fgaBaThCs CIYIIIATENSM, €CTh OIeYaTKa, MCKAKAOIAs CMBICIL.
Bamm netictBus?

15. CuryaumonHas 3agaya

Wner BaxxHoe coBem@aHue. Bamr komera mpeiaraeT pemeHne npooaeMbl, KOTOpPOe OH SBHO HE
70 KOHIIa mpoayMmai. Bl moHMMaere, 4TO MOKETe MPEUIOKUTH Jydllee, HO JUIS 3TOTO HAaJ0
NOJIBEPTHYTh KPUTHKE MHEHHE Koyierd. Bamm neiictBus?

16. CutyanuoHHas 3agaya

NuauBuayanbHBIM TpeANpPUHUMATENb C MPaBOM HaliMa MepcoHana, pabortaronmii B cdepe
TOProBJIN XJI€606YHO‘-IHLIMI/I HU3ACIIUAMHA, 3aMCTHUJI TCHACHIIUIO CHUKCH U IPOU3BOAUTCIIbBHOCTU
TpyAa CBOUX COTPYJHUKOB B TEYEHHE IIOCIECIHHUX HECKOJIBKUX MecsueB. PaHee OH, Kak
PYKOBOJMTENb, Iepepacrupenesisii  O0S3aHHOCTM ¥ OTBETCTBEHHOCTh JJII  CHUDKEHUS
MOHOTOHHOCTH TPY/Ia, ¥ 3TH pelieHus: ObLIH YPPEeKTUBHBIMHU.

3ananue. [IpemnoxuTe pyKOBOAUTENIO WHCTPYMEHTHI JJIs MOBBILIEHUSI TPOU3BOAUTEILHOCTU
TpYyZla CBOUX COTPYAHHUKOB.

17. CuryaumnonHasi 3agaya

PykoBoauTens apXUTEKTypHOTO OOpO, TJIAHUPYET H3MEHEHHUs B CTPYKType OpraHU3alluu.
CotpynHukam Obljia MPEIOCTaBICHA BO3MOKHOCTh BHECTH CBOU MPEIJIOKEHUS TI0 H3MEHECHHUSIM.
B menom, KoIIEKTHB 10 9TOrO paboTan MPOAYKTHBHO, AEMOHCTPUPYS MPH 3TOM THOKOCTH B
CBOCH JIESATEILHOCTH.

3amanue. [lpeaynoxute pyKOBOIUTENIO MEPHI MO COXPaHEHUIO MPOU3BOAUTEIBHOCTH Tpyda B
YCJIOBHUSIX HOBOW M3MEHEHHOM OpraHu3aliiOHHOMU CTPYKTYPHI.

18. CutyanuonHas 3agaya
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Bb1 sBiIsieTech pykoBOAMTENEM HEOOJBINON KOMIIAaHUU yke Ha mpoTsbkeHnu 10 ser. Komtekrus
paboTaer 3(pPeKTUBHO, BHITIONHSIS CIOKHBIE 337au, U 32 MOCIEAHUI TOJ MOKa3bIBAl BHICOKUE
pe3yabTaThl. Bce coTpymHuKH — mpodecCMOHabI CBOETO Jena W 00JIafaloT HeoOXOAMMOit
kBamupukanuet. Onnako k Bam moctynmna uH@opMmamus O HEKOTOPBIX TPYAHOCTSX BO
B3aMMOOTHOILCHUSX B OJIHOW U3 IPYII KOJJIEKTHBA.

3amanne. OnummTe Bamm neiicTBus, Kak PYKOBOIWTENS, B JaHHOW rpymme. [Ipeamonoxure
NPUYMHBI U3MEHEHUSI XapaKTepa B3auMOJCHCTBUS B KOJIICKTHBE.

19. Curyanmnonnas 3aaaya

PykoBoauTenb oTAena He BMEUMBAICA B Jiefla B3aUMOAEHCTBUS IPYIIIBI 10 TOTO MOMEHTA, ITOKa
oHM pabotamu cnaxkeHHO. KoimekruB >(QpEeKTUBHO BBITIONHT CBOIO paboTy, AOCTHUTAs
MOCTABJICHHBIX 33/1a4. B3auMOOTHOIIEHUS MEXAy COTpPYIHUKaMU oThena — xopoime. Howiii
PYKOBOJIUTEIIb, paHEe HE pabOTaBIIMKA B 3TOI KOMIIAHUM, CTOMT MEpPE] 3aJja4ei 10 COXpaHEHHUIO
noKazaTeneil paboThl OT/IeNIa Ha MPEKHEM YPOBHE.

3aganue. [Ipeayoxxute HOBOMY PYKOBOJUTEIIO PEIICHHUSI IO ONTUMHU3AIMN PaOOThl KOJIJIEKTUBA
oTJeNa.

20. CuryanmoHHasi 3aj1a4da

Bel siBiisieTech pykoBoauTENEM HEOOJBILON KOMIIaHUU Yke Ha npoTsokeHun 10 ner. Komnekrus
paboTaet 3(PPeKTUBHO, BHIMOIHSIS CIOKHBIE 3a7jau, U 3a MOCIEAHUI roj MOKa3blBaJl BHICOKUE
pe3yabTaThl. Bce coTpyaHuku — mnpodeccHoHanabl CBOEro jena U 007aJaroT HeoOXOoAnMOM
kBanmuukanue. OpHako k Bam mocrynuna uHQopMamus O HEKOTOPHIX TPYAHOCTSIX BO
B3aMMOOTHOILIEHHUSIX B OJTHOM M3 Pyl KOJUIEKTHBA.

3aganue. Onunmre Bamm nelicTBus, Kak pyKOBOAWTENS, B JaHHOHM rpymme. Ilpeamonoxxure
IPUYMHBI U3MEHEHHU I XapaKTepa B3alMOJCHCTBUS B KOJUIEKTUBE.

21. CutyanmoHHas 3a1avya

B ympaBneHueckoil KoMaHJE KOMIIAHMM CJIOKMJIAaCh Hempocras KoMMyHukanus. HoBbli
TeHEpaJbHbI JUPEKTOP HEJABHO B KOMIIAHMU M BHUJUT, 4YTO CTapble CIIOCOOBI PabOThI yxe
HeapexTuBHBl. OH mbITaeTcs MOOYAUTH KOMAaHIY MOCMOTPETh Ha CHUTYALMIO IO—IPYroMy.
OJHako JenaeT 3To B CHILy TEMIIEpaMEHTa MHOTAA U3JIUIIHE AUPEKTUBHO, SMOLIMOHAIIBHO.

PykoBoauTenb oTAena JIOTMCTUKA — CaMblil ONBITHBIN COTPYIHUK B KOMIIAHUM, paboTaeT
co aHs ocHOBaHUs. [loka y HEro HeT MOJHOro AOBEPUS K IPEUIOKEHUSIM HOBOIO TE€HEPAIIBHOIO
mupekropa. K ToMy e OH He corjiaceH, YyTo CUTyalus TpeOyeT KakuX- TO CEpPbE3HBIX Mep.
Komnanus uyyBcTByeT ceOs Ha pPbIHKE YBEpEHHO, TaK 3au€M >KePTBOBATh CTAOMIIBHOCTBIO paju
IpU3pavyHbIX HOBBIX BO3MOXHOCTEN ? Ileppoguyeckn  OH  OTKPBITO ~ BCTYNAeT B
KOH(POHTAIMIO C TIEPBHIM JINIIOM KOMIIAHUH .

B npouecce coBem@aHWl M BCTpEY TET-a-TE€T IEPUOAMYECKH BO3HHUKAIOT CIIOPBI,
PYKOBOJAWTENN HM3JIUIIHE SMOIMOHAIBHO 00CYXIal0T paboune BONpPOCHL. B CBS3M ¢ 3TUM yacTo
pasroBop MpUOOpeTaeT HEKOHCTPYKTHBHBIM Xapakrep, KOJIJIETH NEpeXolsiT Ha JMYHOCTH, HE
BCEIJla YBAKNUTEIBHO OT3BIBAIOTCS IPYT O ApPYyre, HE CIBIIAT U HE CIYIIAIOT JTO0BOJABI KaKIOTO.
Hekoropele uineHbl ynpaBiI€HUYECKOM KOMaHAbl IOJJIEPKUBAIOT PYKOBOJUTENS OTHAENA
JOTHCTHKHM, W JENAlT 3TO WHOIAA H3IMIHE pbiHO. OCTaNbHBIC 3aHSJIM BBDKHIATEIBHYIO
MO3ULMI0 M CTAparOTCs MOKAa HE BBICKA3bIBATh CBOIO TOYKY 3pEHHMs. B 11€710M y BCEil KOMaH b
€CTb SIBHAsl CIIOXKHOCTb B TOM, YTOOBI KOHCTPYKTHBHO BECTH OOCYXK/IEHHUS U MPUHUMATh 0oO1IHe
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peweHus. JIUpeKTop 1o nmepcoHany BUIUT HEOOXOAMMOCTh IIOMOYb PYKOBOJIUTENSAM HAYUYUThCS
JIOTOBApUBAThCs, CIYIIATh W CHABIMATH Apyr Apyra. OH MOCTaBUJ BaM 3ajauy — MPeUIOKUTh
pelieHre HanOoJiee ONTUMANIbHOE B JAHHOM CUTYallNu.

22. CuTyanmoHHas 3a/1aya

B ormen Ha3zHayaroT HOBOTO MoJjojxoro pykoBoauTtens. I[Ipy 3ToM OOJIBIIMHCTBO €ro
MOJYMHEHHBIX 3HAYUTENBHO CTaplle — CcpenHuil Bo3pacT mepcoHana — 40 mer. JlroObie
pELIEHUs U YCTAaHOBKH MOJIOJOIO HayalabCTBA COTPYAHHKUA BOCIIPUHHUMAKOT HETATUBHO — OHM
I10JIararoT, YTO PyKOBOAUTENb HEJOCTATOYHO KOMIIETEHTEH. MOJIOZIOM YENOBEK B CBOK OUYEPENb
MOHUMAET, YTO €r0 MOJYMHEHHBIE OTHOCITCS K HEMY OTPULATEIBHO, U XOYET U3MEHUThH TaKOe
oTHOIeHUEe. Kak MOXHO BBIMTH U3 IMOJJOOHOM CUTYyaIUu?

23. CutyanmoHHasi 3a1aua

B xonnextuBe paboTarOT MEHEHKEp W €ro acCUCTeHT. [lepBbIN peryasipHO HarpykaeT CBOETO
MOMOIIHNKa paboToi, a caM OOJbIIyI0 YacTb pabouero BPEMEHH CHUIUT B COLMANBHBIX CETSX,
pasroBapuBaeT ¢ KoJUIeTaMd U TOMONTy oOemaeT. OIHAKO WUTOTOBBIM pE3YyNIbTaT COBMECTHOM
paboThl OH TMPENOJHOCHUT KAaK CBOK JIMYHYIO 3aCiyry, 3a YTO PEryIspHO IMOJy4aeT OT
HaYyaJbCTBa OJaroJapHOCTH U MPEMHH, B TO BPEMsI KAK aCCUCTEHT OCTAeTCs B TCHH.

Kak moMoumuKy BBIATH U3 3TOU CUTYAILUH ?

24. CutyanimoHHas 3a1aua

Kaxoe n3 yka3aHHBIX HI)KE MEPONPHITUHN IIeJecoo0paszHo, 1Mo Bamemy MHEHHIO, OCYIIECTBUTH
YIPaBJISIONIMM, YTOObI ONTUMAJILHO OTPEarupoBaTh Ha HEOKUJAHHbIE U3MEHEHUSI CUTYallUuH ?

A. Tlpexxne Bcero, OLIEHUTh XapaKTrep U3MEHEHHH, 3aTeM MPUBECTU B COOTBETCTBHUE C HUM LIENHU
U JISITEIIBHOCTh CaMOW OpTaHU3allNH, a TAKKE METObI YIIPABJICHUS €IO.

b. B caydae wu3MeHeHMi Bcerma TNPUHUMAIOTCS TIOCHEIIHBIE, HeCcOOoOpa3HbIe peIeHUs,
3aTpauMBaIOTCS HampacHble, HeHykHble ycuwius. OT dToro opraHuzanuss paboTaer
HepaBHOMEpPHO. [loATOMY HY)KHO B CpPOYHOM NOPSIIKE BBISIBUTH BCE HETaTUBHBIC CUTYALlMH,
YCTPaHUTh HUX M TIOCTApaThCs MOJJICPKUBATh B JICATEIIBHOCTH OpPraHHU3allud HEOOXOIUMYIO
CTaOUITBHOCTB.

B. M3meHenus, BO3HUKAIOIME B OKPY)KAIOIICH 0OCTaHOBKE, CKa3bIBAIOTCS HA HABBIKAX, KOTOPHIC
TpeOyloTCs OT COTPYOHUKOB opranuzanuu, [losTomy HeoOXoAMMO HpuiIarath YCHJIHS K TOMY,
YTOOBI OHU MOTJIH MPUCTIOCOOUTHCS K JTFOOBIM M3MEHEHUSIM.

25. CutyanmoHHasi 3aj1aua

OnucaHue y4aCTHUKOB:

1. OAO Huxnerarmnbckuii metamnypraudeckuii komOunar (HTMK), uybum Biamenbliem
asnisgercst EBpasxongunr (Mocksa)

2. Banentuna HUcaesa — map ropoga Huoxuuit Tarun

3. OAO HIIK «YpanBaron3aBoa» (YB3)

4. ®onpa «HucTeiii ropoa»

Bpemennsbie pamku: 2012 rog.
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Teppurtopus: ropoa Huxuauit Tarui.

Lenu ydacTHUKOB:

1. EBpa3xonauHT 3aMHTEPECOBAaH B TOM, YTOOBI yrpaBieHue ropoaom (Mdp u ['opojackas
Jlyma) HaXoAUJIOCh MO/ €r0 KOHTPOJIEM;

2. llenmpto Bamentunsl HMcaeBoil sBISETCS COXpaHUTh CTAOMJIBHOM COIUANBHO-
SKOHOMHUYECKYIO CHUTYaIlUI0 B TOPOJIE, YTO SBJISICTCS OJHUM M3 MYyTEH YIEp)KaThCs Ha MOCTY
M3Dpa;

3. OcHoBHas 3amaya (ouga «YucThIi TOpPOI» HM3MEHUTH CUTYAllUI0 B YIPAaBICHUU
TOpOJIOM, B YAaCTHOCTH IPOBECTH CBOWX IMPEACTABUTENCH B OpraHbl 3aKOHOIATEIBHOW |
rncnosHuTenbHoM Biaactu H. Taruina.

OnucaHue cuTyaluu:

Ha cerogusimmuii nens Hacenenwe T. Huknero Tarmma cocrabisier mopsiaka 350 Thic.
YEJIOBEK, KOTOpble TPOKUBAIOT B Tpex padoHax: JleHuHckuii, TarunctpoeBckuii u
Mzepxxunckuii (Baronka). T'oponx wumeer nBa rpanooOpasyroumx npeanpustus — HTMK
(Huwxuerarniabckuit MeTaiyprudeckuii komouHar) u YB3 (YpanBaronsaBon).

Hecmotpst Ha TO, yTO 00a mpeAmpusTUs SBISIOTCS TpagooOpasyronmmu, YB3 Hukorma
CEpbE3HO HE BMEIIMBAJICS B MOJHUTHKY TOPOJIa, OCHOBHOU CQepoil ero BIUSHUS TPATUITUOHHO
apisuics JI3epKUHCKUMM palioH, rae npoxuBaer okoio 130 teicsu yenoBek. HTMK xe B
OCHOBHOM MOAJEPKUBaI Jlennncxkui 5 TaruncrpoeBckuit panioOHBL.
B Teuenne 19 nmer moct ma3pa roponaa 3anmman Hukomaii HaymoBuu JluaeHKO, OBIBIIMIA WieH
naptuu «EnuHas Poccusp», KOTOpBIA IMOJIb30BAJICAd aKTMBHOW momiaepxkkor 3.9.Poccensa. 3a
Mepuoj, CBOETO PYKOBOJACTBA, €My YIABAJIOCh MOJJEPKUBATh MApUTET MEXKAY 3aBOJIaMU,
HaXOJUTh OONMU S3BIK C PErHOHAIBHBIMUA OpPTaHAMHU BJIACTH, YTO B IIEJIOM OJArompusTHO
CKa3bIBAJIOCh HA PAa3BUTHUH IOPOJA.

Tpu roma wazax, H. H. Juznenko oTkaszaics OT ydyacTus B NpPeIBBIOOPHON TOHKE, B
pe3yiibTate 4ero Mi3poMm ropoja crana Banentuna HcaeBa, mpeacraButens HTMK, koropoit
yJ1aJ10Ch o0oiTH BCEX KaH/IMIaTOB, B T.4. u us3 Enunoi Poccun.
C npuxonom Banentunbsl lcaeBoil NpakTMYECKH BCE OCHOBHBIE JIOJDKHOCTH B amlapare
TOPOJICKOM amgMUHHCTpanuu Oblmun  otmanbl mpencraButensiMy HTMK, waxopsmerocs mon
MOJHBIM KOHTposeMm EBpasxonaunra. biarogapsi Takoil pacCTaHOBKE CHJI, PABHOBECHE MEXKIY
BIMSHUEM  TPafoo0pa3ylolmX MPEANPHUSATHI  elle CUJIbHEe CMECTHJIOCh B TOJIB3Y
HTMK. Tlomumo 3TOrO, YMEHBIIICHHE MMOCTYIUICHUH HAJOTOB B TOPOJICKOM OFOKET, OTCYTCTBHUE
KOHCTPYKTUBHOM pabOThl HOBOTO M3pa C PYKOBOJICTBOM OOJACTU MPHUBENIO K YXYAILIEHUIO
COIIMAJIbHO-PKOHOMUYECKOM CHUTYyal[MM B TOPOJE M, KAK CJIEACTBUE, MOBBIIMICHUIO YPOBHSA
COLIMAJIbHOM HANPSHKEHHOCTH HACEIICHHUSL.

[Mpumepno monroga Hazan B Huxnaem Tarune mosBuiiack opranuzanus GoHn «HuCThIN
ropoa», kotopas ¢Quuancupyercs YB3. Ilomutuka, mpoBoammas (OHAOM, HalleleHa Ha
WU3MEHEHUE CUTYalluH YIPaBJIEHHUS B TOPOJIE.

3amava: BBIOpaTh CTOPOHY OJHOTO M3 YYaCTHUKOB U MPEIIOKHUTH CTPATETHIO JIEHCTBHIA,
HaNpaBJICHHYIO Ha JOCTW KEHHS ero nenu. Ctparerus A0/DKHA MPeaycMaTpUBATh PEaKIUI0 Ha
JIECTBUS ONIITOHEHTOB.

26. CuryaniMoHHas 3ajaya

Komnanus «X» — KpynmHOe rocyiapcTBeHHOe mpednpusatie. B komnanuu Gonee cra
COTPYJHHUKOB, CpPEIHHUH CPOK pPabOThl B KOMIAHUHU MATh JieT. PyKoBOOUT KOoMIaHuen ee
BIafenen; Aujapedt MapajioB, KOTOpOMY yaanock coOparh 3(BhPeKTHBHYIO KOMaHIY MOJOIBIX,
IPOrPECCUBHBIX PYKOBOJAUTENICH. YIIpaBiIeHUE IEPCOHAIOM B OTAEIBHYIO CIIyKOy HE BBIJICNIEHO,
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BCEMU BOINPOCAMHU, BKIIOYas TOHCK, OOydeHHe, pa3BUTHE TMEpCOHaNa, 3aHUMAIOTCS
pykoBoIuTENM OTAEN0B. Kaxk1oMy M3 HUX B Hayaje roja Bhlaensercs O/pkeT Ha oOydeHue
nepcoHaia. BeiOOp TpeHUHIOBBIX KOMIIAHUM MPOUCXOAUT MO PEKOMEHJAIMU ApYy3eH, KOJJIer U
3HakOMbIX. Ocoboe MeCcTO B KOMIAHWUM 3aHMMAaeT OTAeN MpoAaXK, B KOTOpoM pabortaioT 26
4eJI0BEK. B €ro cTpyKkType HECKOJIBKO TPYII, KaXKJ1asi U3 KOTOPhIX 3aHMMAETCs MPOJaXeH CBOEro
TYpIpoOIyKTa. YKe J1Ba rofa oTaenoM pykoBoauT MiBan KonomeHnies, paboTaronmii B KOMIIaHU U
miecTh JieT, oOnajaroumii aBTOPUTETOM B KOMMIaHUU. B TOM, 4TO BBIpydYKa KOMIAHUU 3a
nociennue naBa rojga Beipocna Ha 30%, ectb W ero 3acinyra. MiBaH mo-HacTOSILEMY pajeeT o
CBOEM Jiesie, MpPU 3TOM OH JIOCTaTOYHO JEMOKPAaTUYHBIM PYKOBOAWTENb, MpUOEraronmi K
€MHOBJIACTUIO TOJBKO B 0COOBIX ciydasx. [lepen Tem, kak HpUHATH pellieHHWE, OH YacTo
CIpAIlMBAEeT TOYKY 3pEHHUs CBOMX COTPYAHHUKOB, JaBas MM TE€M CaMbIM I1OYYBCTBOBATh CceOs
NPUYACTHBIMU K Pa3BUTHIO OTAeNa. MBaHy Ka3aaoch, YTO OH MOCTPOMJI KPETIKUI OTIEN MPOJaK,
BHEJIPUB CUCTEMY BHYTPEHHETO 00y4eHUsI HOBUYKOB.

[locne ero HazHaueHMS] PYKOBOAUTEIEM OTJENa OH Cpasy K€, IPU MOAJEPKKE AUPEKTOpa
KoMmranuu, BBen Kelcbl Ui aHanu3a, HOBYIO CHCTEMY OOHYCOB, KOTOpas MpeIrnojiaracT
MPEMUPOBAHNE COTPYJHUKOB 3a UX JMYHBIE PE3YNbTAThl U 3a pe3yabTaThl oThena B menoM. K
ToMy k€ VIBaH BBeJNl cucreMy paclpeaeicHuss KIMEHTOB, KOTOpas 3aKI0YacTCs B 3aKPEIIICHUT
K)XJI0TO KIMEHTa 3a MEePCOHAJIBHBIM MEHEDKEPOM: ¢ KIMEHTOM BellaCh KpOINOTIMBas pabora,
BBICTPAUBAINCh MAPTHEPCKUE OTHOIICHUS. B ciydae OTCYTCTBUS MEHEDKepa KIMEHTa €ro 3aKa3s
OpUHUMAJ KOJUIe- Ta U MPH TEePBOH K€ BO3MOXHOCTH TepenaBai HHPOPMAIMIO MEHEIKEPY.
HexoTopoe BpeMmsi Ha3zaa B OTJesie Havyaauch mpobiiembl. Bee yaie cra- iy 3BydaTh BOIPOCHI
«loueMy MMEHHO 51 JIOJKEH OTBEYaTh Ha 3BOHOK «He Moero» kiueHta? Ilouemy s Tpauy Ha
HET0 CHUJIbI, @ BBIPYYKa OT 3TOT0 KJIMEHTA UJET HE B MOM IJIaH, a B IIJIaH TOT0, KTO OTCYTCTBOBaJI?
[Ipu 3TOM, KOrZIa MEHS HET Ha MECTE, MOErO KIMEHTa HE MOJXBAaThIBAIOT, & MPOCTO TOBOPSAT
«llepe3BoHnTE MO3KEN.

B utore 6b110 pemieHo co3aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi MPEANoJaraeT oriary
JI000T0 YCUIIMS CO CTOPOHBI COTPYIHUKOB. TemM He MeHee, arMocdepa B OTIene craia
IPOXJIAJHOM, MPONAT IyX B3aMMO3AMEHSEMOCTH, KOTOpBIM [IBaH BCAYECKM MOAIEPKUBAI B
oTJieNie Bce 3TU JBa roja. Eciu paHblle COTpYIHUKN TPOBOANIIM BMECTE BPEMs U MOcIie padoThl,
CIIOHTaHHO COOMpAasiCh, HAIPUMEP, B KHHO, TO TEMEpPh 3TO CTAIO OOJbIION penkocThio. Kpome
TOTO, B OT/EJNE CTAIM 0OPa30BHIBATHCS KOATHIUU, U CTOJIKHOBEHUS WX MHEHUU MPOUCXOIUIO
KX pa3 Ha coOpaHusx otnenoB. [lopo ka3anoch, 9YTO KOH(UIMKTHI BCIIBIXUBAJIM HA MYCTOM
Mecte. Bee wame pykoBOAMUTENIO MPUXOAUIOCH CTY4aTh «KYJIAKOM MO CTOJNY» W NPUHUMATh
pELIeHNS €MHOIINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHUU. ..

[Tocne Toro, kak VBaH moiyduJs 3asiBJE€HUE 00 yXolie¢ OT OJHOIO M3 CaMbIX YCIIEIHbBIX
MeHemkepoB Onbru ClienuoBoi CTajao MOHSTHO, YTO CUTYallusl caMa HE pa3pelmTcs U HY)KHO
CPOYHO YTO-TO J€NAaTh...

Kakue BbI JaauTe pekoMeH 1alliy pyKOBOAUTENO oTaena npojaax Neany Konomenueny?

27. CuryaniMoHHas 3a/1a4a

Ha xpynHoii TexcTuinbHON (paOpuke Aena UM YCHEIIHO OO0 TeX IOp, MOKAa KOHKYPEHThI He
CTaJM BBITECHATH C PhIHKA ATY HEKOIJa MPOLBETAOUyI0 (GupMy. Y Hee MOyOaBHIIOCH 3aKa30B
Ja)ke OT MOCTOSHHBIX KIMEHTOB, MOSBHJIMCH MPOOJIeMbl ¢ MepedoeM HAaTUYHBIX JEHET, a Kornua
BO3HUKAIOT MOJ00HBIE 3aTpyAHEHMs, OObIYHAsg Mepa — COKpauleHue mmratoB. Ha coBermanuu
COBETa TUPEKTOPOB ObUIO MPHUHATO peEIleHUE: OTIPY3UTh HEJOMOCTaBJICHHBINH TOBAp, a 3aTeM
MPOU3BECTH YBOJIbHEHHUE.
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Ota nHdopmManus cTajga U3BecTHa paboTHHKaM. Yepe3 HEKOTOpoe BpeMsl MPOU3BOAUTENBHOCTD
Tpyda pes3ko ymaia. AIMHUHUCTPAIMU MPHUILIOCh OOPATUTHCS K KOHCYIbTAHTY, KOTOPBIM Hayda
UCKaTh NMPUUYUHY Npoucxozsiero. OH mobecenoBan ¢ TEKCTUIIBIIMKAMU JIPY’KECKH, C IJa3y Ha
I7a3, paccrnpaimBas, 4To K€ Ha caMOM Jejle y HHUX npoucxoauT. M oauH u3 paboumx
nporoopuiics: «[loHMMaeTe - Mbl 3Ha€M, YTO, KaK TOJBKO OTIPABUM BCE OCTaBILMECS 3aKa3bl,
Hac OTIPAaBSAT 3a BOpoTa. BOT MbI U cTrapaeMcsi BOBCIO, YTOObI 3TUX 3aKa30B HaM Ha MOJOJIbIIE
XBaTHUIIOM.

Bonpocu:

1. Kaxasg morpeOHOCTH B HacTosiliee Bpems uUMeeT JUisi paOOTHUKOB Hauboyiee BaXXHOE
3Ha4yeHue?

2. Kak pyKoBOJIUTEN0 MOTHBHUPOBATH PAOOTHUKOB, YUTOOBI U3MEHUTH CUTYAIIHIO?

28. CuryanmoHHasi 3aj1a4da

Bama noguuHeHHas coTpynHunia — Oyxranrep Pamca — mnoctossHHO wurHopupyer Banm
ONEpaTUBHBIC YKa3aHMS, HEUYETKO BBIMOJHSIET MOPYYEHHBbIE 3aJaHus, paboTaeT HHMXKE CBOMX
Bo3MOXkHOcTel. IlocnenHee ee ymynieHuME NPUBENO K HEBBINOJIHEHUIO KBAPTAJIBHOIO IIJIaHa
noapasaenenus. Jlo Bamero npuxoga B 3Ty opraHu3alMio OHa MpeTeHI0Bala Ha Bame mecto,
HO He ObLTa Ha3Ha4yeHa M0 MpUYMHE KOHQIUKTHOCTH. PaboToil B opranu3anuu oHa JOPOXKHT, T.
K. paboTa — €IMHCTBEHHBIM HCTOYHUK €€ I0XO/I0B M OHA BOCIIUTHIBACT 10Yb 0€3 MyXKa.
Bonpoc:Kaxue rpynmnbl METOJ0B YNpaBlIEHUs] U KOHKPETHbIE JEHCTBHS CIEAyeT NPUMEHUTH K
Pauce, uToObI MOOYANUTH €€ BBHIMOJIHATH CBOIO Pa0OTy Ka4yeCTBEHHO?

29. CuryanmoHHas 3a1ava

Pemenue cpouHoOl 3amauM, IOCTAaBJIEHHONW PYKOBOJACTBOM Iiepes; Baumm monpasneneHuem,
noTpedyeT Pe3KOro MOBBIIMICHUSI HHTEHCUBHOCTH PAa0OThI BCEX COTPYIHUKOB U TPO3UT CPHIBOM
rpaduka OTITYCKOB.

Bonpoc: Kakue rpynmnbsl METOJOB YIPaBJICHUS U KOHKPETHBIE NEMCTBUS ClelyeT NMPUMEHUTh K
paboTHUKaM, 4TOOBI MOOYAUTH MX JUIS TOCTHKEHUS 1[eled OpraHu3aluu?

30. CuryanuoHHas 3ajga4a

PykoBoauTens oTaena KOMIaHUU 03a004€H MPOIOHKAIONIMMCS HapyIIeHHEM ITPaBHII KOMIAaHUU
OTHOCUTENBbHO KOGEHHBIX mepepblBOB. OH OTJaN YeTKUE yKa3aHWsl, 4TO JJIs STOW LEIH Helb3s
TpaTUThL OoJiee YCTAaHOBJIEHHBIX 15 MuHYT. OH HM34aJ1 HECKOJIBKO PACIOPSKEHUN 10 ITOBOLY
HapylmeHUH IIpaBui KOPEHHEBIX MOPLIBOB M JIMYHO Oece0BaNl ¢ OTACIHHBIMH HapYIIMTEIISIMH.
[loxoxe, 4YTO €ro ciyXxalme CONPOTHBISIOTCS €ro CTapaHHsM, KOTOpble HU K 4YeMy He
MPUBOJSIT.

Bonpocsr:

1. IloueMy npUHSATBIE MEPHI HE IEUCTBYIOT?

2. Kakue anpTepHaTUBHBIE METO/Ibl YIIPABIEHUS U KOHKPETHBIE IEHCTBHUSI CIEyeT IPUMEHUTD K
HApYLIATENSIM?

31. CuryanuoHHasi 3aja4da
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Bbl HeOXUIAHHO Y3HaeTe, YTO COTPYAHHMK, KOTOpoMy Bbl mopyumiu pa3paboTKy Ba)KHOTO
IpOeKTa, MO 3TOMY JK€ BONPOCY MapajUle]bHO paboTaeT B ApPYrod ¢upMe, 4YTO MOXKET
CYILIECTBEHHO IMOAOPBaTh KOHKYPEHTHYIO No3uluu Bamel ¢upmsl.

Bonpocui:

1. Buewm 3akmtouaercst mpooOiema?

2. Kakue anprepHATUBBI pEIICHHs MPOOIEMBbI MOXHO TTPEIIIOKUTH?

3. Kaxoe ennHcTBEHHO BepHOe pemeHue Bbl nmpumere u nouemy?

32. CuryauuonHas 3ajgaya

Nmeercs uHpopmanus o 4 opraHu3auusx, I7€ MOJYUHEHHbIE O0JaJal0T CIEIyIoLMMU
XapaKTepUCTUKAMU :

1. He Moryr BbIIOJHUTH pabOTy U HE XOTAT OpaTh Ha ce0sl OTBETCTBEHHOCTH

2. XOTSAT B34Th Ha ce0s OTBETCTBEHHOCTb, HO HE B COCTOSIHMH BBITTOJIHUTD PabOTY

3. Moryt BBITIOIIHUTE pabOTy, HO HE XOTAT

4. MoryT u XOTST BBITIOJHUTH PaOOTYy.

Bonpoc:

Kakoii cTunp pykoBOACTBA CIEAYET NMPUMEHHUTh B KaXJAOW OpPraHU3alMd COMIACHO TEOPUHU
JKU3HEHHOTO LIUKIA U [To4eMy?

33. CuryanuoHHasi 3aja4a

Bel — pykoBOaWTENb KPYHMHOW opraHuzaiuu. B mepByio ouepenb Bbl Bcerjia BBITIOJHSIETE
HEOTJIOXHBIE JAena. Bel IbITaeTech CaMOCTOSTEIBHO PEIlaTh BCE Ba)KHBIE BOMPOCHI M TEM
caMbIM TpaTHTe OOJBIIYI0O YacTh CBOETO pabodero BPEeMEHH, HO 4YacTh AEN TaK M OCTaeTcs
«IeXKaTh Ha CTOJIEM.

Bonpocui:

1. B uem MOXeT ObITh MPUYNHA CIOKUBIICHCS CUTYyAI[UH?

2. Kaxk ee ucnpaButh?

34. CuryauuoHHas 3aja4a

Bel uyBcTBYETE, UTO HaMEUEHHBIC Ha JeHb Jelia Bel He ycreBaere caenmarh BoBpeMs. [lomumo
TOTO, YTO YK€ BBIIIOJHEHO, €IIe HYKHO IIPOBECTH COBCIIAHUE C PYKOBOJIUTEIISIMU
MOJpa3/IcJCHUM, 3aka3aTh OMJICTBI Ha CaMOJIET IS IPEJACTOSIICH KOMaHIUPOBKH, CleaTh
3aKa3 Ha MOCTaBKY TOBAPOB M BCTPETHTHCS ¢ pabOUYUMH MO MOBOJIY BHEIPEHUS B TPOU3BOJICTBO
HOBOI TEXHOJIOTHH.

Bonpocwi:

1. Cranere mu BbI crapathcs Bce ycneTh CeiIaTh caMOMy?

2. Tlepenopyuute i1 Kakue-HUOyAb Aena cBouM nomunHeHHbIM? Ecnu fa, To Kakue u komy?
3. Uro Bel nepenecere Ha npyrue THU?

35. CuryanuoHHas 3ajgava

Bel cramm cBuaerenem Oeceapl ABYX cBoux Kojuier. OJOUH M3 HUX YIBEPXKAACT, YTO
IUIAHUPOBAHUE HEOOXOAMMO OCYILECTBIIATH, HAUYMHASA C MEPCIEKTUBHBIX e, T. €. Ha rofd. Ero
OTITMOHEHT CYUTAET, YTO TIAHUPOBAHKE YI0OHO HAaYMHATh C 3allKicel JAeN Ha HEJEIO.
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Bonpocui:
1. Kakoii cnoco6 miaHupoBaHUs SBISETCS ONTUMAIBHBIM?
2. UYbto TOUKy 3peHUs moanepxkuBaere Ber u mouemy?

36. CuryanuoHHas 3aja4a

PaccmarpuBas mouTy, pPYKOBOAWUTEIh OOHApPYKMBAET JOKYMEHT, C KOTOPbIM He00X0IMMO
O3HAKOMHUTBHCS JAeTanbHee. Ho BpeMeHu ceiiyac HET, U OH OCTaBIIET IOKyMEHT y ceOs B
HaJIe)Ke BHUMATEIBHO MPOYECTh €0 B CyOOOTY aoMa.

Bonpocur:

1. BepnHo 5m oH mocTymaeT?

2. Buewm 3akmodaercs ero ommoOka?

3. Uro creayer aenaTh, 4TOOBI H30€XkKaTh MOJOOHBIX CUTYAIlUi B OyIymeM?

37. CuryauuoHHasi 3aga4ya

Bb1 3HaeTe — i Toro, 9YTOOBI B JKM3HU JAOCTHYh YEro-JTH00, HY)KHO PErYIISIPHO MPHKIAABIBATh
YCUJIMSL U TIOCTOSIHHO TOBBINIATH CBOU mpodeccroHanuzM. Ho exenHeBHas pyTHHa yOWBaeT
BCSIKOC JKEJIaHUE TPYAUTHCS W CAMOCOBEPIIICHCTBOBATHCS.

Bonpocuwi:

1. Yro BmI caemaet, 4TOOBI 3aCTaBUTH Ce0sl €KEIHEBHO, IIOCTOSHHO pPadoTaTh?

2. T'me MOXXHO HaWTH pe3epBBI IS MOBBIMICHUSI TBOPUYECKOTO TOTCHIIHAIA?

38. CuryanuoHHas 3ajga4a

VY Bac HanpspbkeHHBIH pabounii neHb, BeI MHOTO cIennajiu, HO elie OOMbIIE IIPENCTOUT CAEIATh.
Bbl BbIgenunuM HEMHOTO BPEMEHU MAJs OTIbIXa, HO MpHIleN Baml momguuMHEHHBIH, KOTOpOMY
CPOYHO HY)KHA IMOMOIIs B PEUICHUH MPOOJIEM JTUYHOTO Xapakrepa.

Bonpoc:

Kak Bbl nocTynute B 1aHHOW cUTyaluu?

39. CuryanuoHHasi 3ajayda

Henuc, 30 ner, pykoBoautenb otnena oOydeHus u pa3Butusd (T&D manager) TOCTHHHYHOTO
IPEANPUATUS IPULIEIT CIOJIA HA JOJDKHOCTh PYKOBOAUTENS OKOJIO 2 JIET Ha3al U3 HHOCTPAaHHOU
KOMIIAaHUH, TAe IpopaboTan 5 et OusHec - TpeHepoM. [IMpeKTop Mo MepcoHaTy TOCTHHUIIBI
3aMHTEpPECOBAJIaCh €r0 OMBITOM B KOMIIAHMHU C OTIMYHO OTCTPOCHHOW CHCTEMOH yIpaBJIeHUs
IEPCOHAJIOM M CYIIECTBEHHBIM OO/DKETOM W MOCYNIHJIA €My 3aHSATOCTh HE TOJBKO Kak TpeHepa,
HO U pyKoBoauTens Bcel pynkuuu T&D Ha npeanpustuu.

[locne 2 net ymopHoro Tpyna JleHUCY ynamoch BBICTPOUTH CUCTEMY OOYUEHHS ISl JIMHEHHOTO
IepcoHajia 1 MEHEDKEPOB CPEJIHEro 3BeHa — TaKoBa ObLIA I11eJ1b, OCTABJIEHHAs] PyKOBOACTBOM.
Jlo pa3BUTHS TIOKa «HE AOXOIUIM pPyKH». JlOJKHOCTH pPYKOBOAMTENS HallpaBJEHUs 110
o0yueHuIo obpena yBakeHUe COTPYIHUKOB — JleHuca 3Hanu u yduTeIBanu ero MHeHue. Henemro
Ha3aJ €ro BbI3BAIM K JUPEKTOPY T'OCTUHMIBI, KOTOPBIM IIOCTaBUJ HOBYKO 3a/Jady: CO3JaTh
CTpaTEernyeCcKUil KaJpoBbIil pe3epB U 3aHATHCSA PA3BUTHEM COTPYIHUKOB.

Beiiing u3 kabuHera paumpekropa, JleHuc ObLT 03ajauyeH: Kak MPUCTYNUTh K PEIICHUIO
IIOCTABJICHHOM 3a/1a4u?
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40. CutyaniuoHHas 3aja4a

JIMpEKTOp KOMIAHMHM IO OKA3aHWMIO IOPUAMYECKUX YCIYr Y3HA€T, 4TO OJUH M3 €r0 JIy4IlHX
CHELMAIMCTOB COOMPAETCsl YBOJBHATHCS M YK€ HaMEpPEeH YCTpauBaThbCsl Ha 3Ty XKe JIOJKHOCTD,
HO Ha Ooyiee BBITOJHBIX YCIOBHSX B (DUpMy, KOHKYPHPYIOUIYIO C JaHHOW. /IMpeKkTop JAOpoXUT
CTOJIb LICHHBIMH KaJpaMH M HE XOYET OTIYCKaTh OJHOTO U3 CBOUX JIY4LUMX COTPYIHUKOB. Y
HEro ecTh MECSI] Ha TO, 4YTOOBI HE IOMYCTUTh YXOJI JAHHOI'O COTPYIHUKA U3 KOMIAHUU.
KoHTpoabpHBIE BOIIPOCHI U 33JaHUS

1. Kakue neficTBUS JOKEH NPEANPUHSTH JUPEKTOP (GUPMBI, YTOOBI €ro MOJUUHEHHBIN ocTancs
Ha TEKyIlleM MecTe paboThl?

Tunosvie KOHMpPOLHBLE 3a0aHUSA, HEOOX00uUMbLe O OYEHKU 3HAHULL, YMEHUl, HABbIKOG
xapaxkmepu3zyrowux gopmuposanue komnemenyuu komnemenyuu OITK-4

15 3agaHmii 3aKpbBITOro THIA

1 IHoaxoxa, koTopblili TpeOyeT NPUHATHA ONTHMAJBLHOIO pellleHUsI, KOTOpPoe 3aBUCHT OT

COOTHOIIICHUS B3aMMOJeCTBYIOUMX (aKTOPOB - 3TO

Ko/1-Bo npaBWILHBIX 0TBETOB - 1

CucTtemMHBIN 1OIX0

[TpoueccHblil mOaX0q

[ToBeneHueckuii moaxon

CuTyaliMOHHBIN MOIX0]T

Yro o3HayaeT "'NpUHATH peleHue' ?

Ko/1-Bo npaBWIBLHBIX 0TBETOB - 1

[TepeOpaTh Bce BO3MOXKHBIC aTbTEPHATUBBI

Ortnate pacnopsbKeHUe K pealin3alii KOHKPETHOTO IUIaHa

Otnath pacnopsbkeHre 0 BEIOOpe BO3MOKHOM allbTePHATHBBI

[TepeOpaTh HECKOJLKO aTBTEPHATHUB, TAONMX Hanboee Y3PPEeKTHBHBIC BO3MOKHOCTH

pereHust TpoOIeMBbI

3 Ycrpanenue nporuBopeuyMs (IUMKBHAALMI0 OTKJIOHEHHS), BO3HMKAIOIIET0 MEKIY
curyanmei (pakTHYeCKMM COCTOSIHMEM) U 1eJbI0 (02KMIaeMbIM COCTOSIHUEM) - ITO
KoJ/1-Bo npaBWIbLHBIX 0TBETOB - 1

N BN -

A WON B

1 Crparernueckuii ananus

2 JonrocpouHast 11e7b TPEANPUSITHS

3 YrpaBieHueckoe peteHue

4 PacniopsbkeHue pykoBOJCTBa

4 Kazxknoe ylpaBJjie HUe CKoe pellieHUE uMeeT peaJibHYI0
CTOMMOCTb. Peanuzanust 3¢ peKTUBHOTO peitie HUsI npuHeceT
KOMIIAHMY MPAMOIl MM KOCBEHHBIH 10X0/1, 2 OIM00YHOEe pelieHHe — YOBITKH. JTO -
KoJ1-Bo npaBHJIbHBIX 0TBETOB - 1

1 CoumnanbHasi CyllIHOCTh YIIPABJICHYECKOTO PELICHUS

2 DKOHOMMYECKAs CYIIIHOCTb YIPABICHUYECKOTO PELICHUS

3 Opraau3anoHHas CyIHOCTh YIPABICHUYECKOTO PEIICHUS

4 [IpaBoBast CyIHOCTh YIPABJIEHUYECKOTO PEICHUS
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5 KaknMun u3 nepe4ucjieHHbIX HUKe NPUHIUIIOB PYKOBOJACTBYKTCS INPH NPHUHATHH
ylpaBJIeHYe CKMX peleHuil ?

Ko/1-B0 nNpaBWILHBIX OTBETOB - 2

[TpuHIUT LeneHanpaBIeHHOCTH (COOTBETCTBHS 11€JIH )

IIpyHLIMI peneBaHTHOCTH

[IpyHUIMD HAydHOCTH

[Mpunnun npobaeMHOCTH

YinpaBsieHueckne pelleHHs, KOTOpble NPUHUMAKTCA € MOMOIIBI0 CTAHAAPTHBIX
npoueayp U NpaBuJ, OTHOCATCH K...

Kos1-Bo npaBu/ibLHbIX 0TBETOB - 1

Jlornueckum

3anporpaMMHPOBaHHBIM

PanmonansHBIM

bunapabeM

B MeHem:KkMeHTE BBIIEJSIIOT CTAJUM Tpolecca NMPUHATHS H Peau3aluun
YIIPaBJIe HY€ CKOI'0 pe e HUsl

KoJ1-B0 npaBHIIbHBIX 0TBETOB - 1

TpHU

YeThIpe

JIBE

ISTh

Oco3Hanne He00XOAMMOCTH NMPUHSATHUS PellicHUSA OTHOCUTCH K...
KoJ1-BO npaBHJIbHBIX 0TBETOB - 1

[IpoexTHOM cTaguu

Pa3BenpiBaTenbHON cTaguu

Cranun BeIOOpA

AHAITUTUYECKOU CTaguu

Martpuua pacnpejesieHUsi OTBETCTBEHHOCTH OTHOCHTCH K MeETOY
yIpaBJ/ie HU€ CKOI'0 pe 1€ Husl

KoJ/1-Bo npaBWIBLHBIX 0TBETOB - 1

OIICHKH

OpraHu3aluu

IJIAHUPOBAHUS

KOHTPOJIS

CooTHOIIEHHE CTOMMOCTH MNPUOABOYHOIO MNPOAYKTA, IMOJYYEHHOIO0 32 CYeT
peajn3aluy KOHKPETHOI0 YNPaBJie HY€CKOI0 pelleHusl, ¥ 3aTPaT HA ero NOAroTOBKY
U peajin3aluio - 3T0

Ko/1-Bo npaBuIBLHBIX 0TBETOB - 1

opranu3auoHHas YpHeKTUBHOCTh YIIPABJICHUECKOTO PEICHUS

SKOHOMHYECKast Y(PEKTUBHOCTD YIIPABJICHUYECKOTO PEICHUS

counanbHas >PheKTUBHOCTH YIPABICHUYECKOTO PEIeHUs

TexHosorudeckas d(HeKTUBHOCTD yIPAaBICHUYECKOTO PEIICHUS

YT0 MOKHO OTHECTH K OIIMOKAM TPU NPUHATHH YNPaBJie HYeCKUX peIie HUii:
Ko./1-Bo npaBWIBLHBIX OTBETOB - 2

Pa3paboTka 1 GopMyarpoBaHUE MHOXKECTBA aJIbTEPHATUB

IlonkpeneHue NpouUIbIX peleHu

[loiBep>k€HHOCTH ITEPBOMY BII€UATICHUIO

dopmanu3zanus npoOaeMsl

© PI'YTHUC
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12 K npobaemam, oOecrneYuBaAIOIIMX MPOIIeCC MPUHSTHS Pellie HUSA OTHOCSTCS :
KoJ/1-Bo npaBWIBLHBIX OTBETOB - 1
1 [IpoGnema pe3ynprara: U3ydeHue mpoiecca GopMUPOBAHUS PE3YIBTATOB
(GyHKIIMOHUPOBAHUSI IPEANPUSTUS U UX OLICHKA
2 [TpoGnema neneii: BeIsicHeHUeE Mpouecca GopMupoBaHus 1eNd (HyHKIIMOHUPOBAHUS
MPEANPUATUS U UX OLICHKA B ONPEACICHHOM HallpaBJIeHU U UJIM CUTYallUH
Bce oTBeThI BepHBI
Her BepHoro orsera
13 PemeHusi, HamnpaBJIeHHbIe HAa J€TAJM3ANMI0 CTPAaTerHYeCKHMX PpelleHUii Ha
OTHOCHUTEJILHO KOPOTKOM (cpeHecpo4YHOM, 1-3 roja) nHrepBajie BpeMeHH ¢ TOYKH
3peHHs1 BbIOOpa cIoc000B, METOA0B peaTH3ALMH CTPATernyecKuX peleHuii — 310 ...
pe e HUusl
Ko/1-Bo npaBWILHBIX 0TBETOB - 1
Takrnueckue
IIporpammupyembie
OnepatuBHbIE
Crparernueckue
B npouecce pazpaborku pemenuii uH(popMauus He00X0AUMA /I
KoJ/1-Bo npaBWIBLHBIX 0TBETOB - 1
OOGocHOBaHUS peLLIEHU S
PannonanpHOrO pemenus npodiem
BreiHecenus cyxaeHuni
JI71s1 KOHTpOUISL HaZl AEATEIbHOCTBIO
15 IInanupoBaHHMe, CYThb KOTOPOIr0 OTpPaKaeTcsi B HeOOXOAMMOCTH COOTHOCHThH
Ka:K/10/IHE BHbIE /IeHCTBHUS ¢ COO0OpaKke HUSAMH OTHOCHTEJIBHO J0JITOCPOYHBIX LeJied
NMOCJIeACTBMIl M KOTOpPOe CTPOMTCSI HAa CHUTYallMOHHOl OCHOBe, Ha3bIBaeTCH
IUIAHUPOBAHUEM
Kos1-Bo npaBuIbHBIX 0TBETOB - 1
CTpaTEernyecKuM
OnepaTUBHBIM
TaKTUYECKUM
BPEMEHHBIM

A~ W

[N
_bb(JONH

A WN B

A OWDNPE

40 3ajaHuil OTKPBITOrO THIIA

1. OmnpeneneHne Kakoro MOHSITHS TPEITI0KEHO:

- TIPEACTaBISET COOOW ycTpaHEHHE MPOTHBOPEUUs (JIMKBUIAIUIO OTKIOHEHHS),
BO3HUKAIOIIETO MEXIY CHUTyalue ((PakTu4eckuM COCTOSSHUEM) U 1EeNbl0  (0KHJIaeMbIM
cocrosiHueM). OHO MOHMMAETCs KaK €IUHOBPEMEHHBIN aKT OKOHYATEIbHOTO BHIOOpa OJHOTO M3
BO3MOKHBIX BapUaHTOB JEHCTBUN M SBJSETCS PE3YJIbTaTOM JACSITEIbHOCTH MEHEIKepa,
OCHOBHBIC (DYHKIIUH KOTOPOTO 3aKITIOYAIOTCS B aHaIu3e WHGOpMAIIMU O BHYTPEHHEH W BHEIIHEH
cpelie OpraHHu3aliU, O €€ CHIIbHBIX U cJIa0bIX CTOPOHAX U MPUHSATHHU PEIICHUS IS JOCTHKCHUS
LeJIe OpraHu3aluu

2. Pemenus, mpuHUMaemMble C MOMOIIBIO CTAHAAPTHBIX MPOILEAYP U MPABHI OTHOCATCS K
pemeHusiM. BcTaBbTe pOIYIIEHHOE CIIOBO.
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3. YcraHoBJIeHHE TPUYMHBI BOSHUKHOBEHUS IPOOJIEMHOM CUTYallUH U OTIpE/ICIEHUE €€
XapaKrepa OTHOCUTCS K CTaJM ¥ NIPUHATUA U peaN3allii peliCHU N

4. Onpenenenue W BbIOOp KpUTEpPHEB Uil MPUHSATUS pelIeHHs, pa3paboTka W

dopMynHpoBaHNE MHOXKECTBA aJIbTEPHATUB OTHOCHUTCS K CTaJV¥ IPUHATHS U

peanu3alny pereHuit

S. Onucanue Meroza BbIOOpA aJbTEPHATUB, UX CPABHEHME, ONPEIC/ICHUE U OLIEHKA PHCKA,
IIPUHSATHE PEIICHUI OTHOCUTCS K CTaJN ¥ NIPUHATUA U peaTN3aliy pelieHU N

6. Jaiite ompeneneHre JaHHOMY YTBEPKICHHIO: pecypcHasi  pe3yJabTaTUBHOCTbD,
MOJy4YeHHAss IO WTOraM TOATOTOBKM WJIM peau3alliyd  YIPABJICHUYECKOTO pEIIeHUs B
opranu3anuu. B xauecTBe pecypcoB MOTyT ObITh (PMHAHCHI, MaTepUalbl, 3I0POBbE MEepCcoHaa,
opraHuzanus Tpyaa u ap. — 3To...

7. Jaiite ompeneneHue NaHHOMY YTBEPKICHHUIO: (AKT JOCTHIKEHUSI OpPraHU3allMOHHBIX
1eseif 3a CYeT MEHBIIero yncia paboOTHUKOB MJIM MEHBIIETO BPEMEHU — 3TO. ..

8. JaiiTe onpezneneHue JaHHOMY YTBEPXKJIEHUIO: COOTHOIIEHHE CTOMMOCTH MPUOaBOYHOTO
IPOJYKTA, MOJIY4EHHOIO 3a CUET Peaju3alid KOHKPETHOIO YIPABIEHYECKOTO pPELICHUs, 3aTpaT
Ha €ro MOATOTOBKY U pealn3aluIo— ITO. ..

9. I[aﬁTe ONpCACIICHUC TAaHHOMY YTBCPKIACHUIO: (I)aI(T JOCTHIKCHHSA ITICUXOJIOTMYCCKHUX
ueneﬁ JJIA OOJIBIIIETO YMCIIa paGOTHI/IKOB HWJIM HaceleHus 3a Oojiee KOPOTKOC BPEMs, MCHBIINM
YHUCJIOM pa6OTHI/IKOB NI MCHBIIIMMU (1)I/IHaHCOBI)IMI/I 3aTpaTaMu — 3TO...

10. HaiiTe ompeneneHne TaHHOMY YTBEPXKACHHUIO:  (PAKT JOCTHMIKEHHS OMpPEICICHHBIX
pe3yapTaToB  (OTPAciaeBOro, HAIMOHAIBHOIO WJIM MHPOBOTO TEXHOJOTHMYECKOTO YpPOBHS
MPOU3BOJCTBA), 3aINIAHUPOBAHHBIX B OM3HEC-ILIaHE, 3a cueT Ooyiee KOPOTKOTO BPEMEHU WIIU
MEHBIMX (MHAHCOBBIX 3aTpaT — 3TO...

11.]laliTe ompenencHHe TAHHOMY YTBEPXKACHUIO: (DAKT AOCTHIKEHHS COIMATBHBIX LIeNel A
0O0JIbILIEr0 KOJIMYECTBA YEJIOBEK U oOIiecTBa 3a 0ojiee KOPOTKOE BPEMS, MEHBIIMM YHCIOM
pabOTHUKOB, MEHBIIMMHU (PMHAHCOBBIMH 3aTpaTaMH — 3TO. ..

12.JTalite ompeneneHue TAaHHOMY YTBEPXKICHUIO: (PaKT JOCTHXKEHHS HPABCTBEHHBIX IieNei
OpraHM3allMil W TepcoHaja 3a 0ojee KOPOTKOE BpPEMS, MEHBIIMM YHCIOM PAOOTHUKOB WIIH
MEHBIIMMH (PTHAHCOBBIMH 3aTpaTaMu — 3TO...

13. JlaiiTe ompenelcHHE TAHHOMY YTBEPXKICHHIO: CTCTEHb JOCTHIKCHUS IPABOBBIX IEJCH
OpraHu3alli M TepcoHaja 3a 0ojee KOPOTKOE BpEMs, MEHBIIMM YHCJIOM PAOOTHUKOB HIIH

MCHBIIIMMH q)HHaHCOBLIMI/I 3aTpaTaMu — 3TO...

14, ComnocraBbTe MNpCACTAaBJICHHBIC YTBCPIKACHUSA C TUIIAMU YIIPABJIICHUCCKUX peH_IeHI/Iﬁ

| 1) TpebyroT pa3paboTKK HOBBIX NPOLEIYD WM | &) PALMOHATLHBIE
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MPaBUJI IPUHATHUS PEILICH U

2) TlpunuMmarTCs Ha OCHOBE OOBEKTHBHOIO | 0) He3ampoOrpaMMHUPOBAHHbBIC
aHaJn3a MPOOJIEMHBIX CUTYallHi c
UCIIOJIb30BAHMEM  HAYYHBIX  METOJIOB W
KOMITHFOTCPHBIX TEXHOJIOTUI

3) Pemenus, obecrieunBaroIme | B) HEAOMYCTUMBIC
MaKCUMAJIbHYIO CTEIEHb JOCTUXKEHHS LEelu
YIIPaBJICHUSI OpPraHU3aluen

4) Hepeanmn3oBaHHbIE PELICHUS, KOTOPbIE HE | I) ONTHMAbHBIC
YIOBJIETBOPSIFOT OJHOMY WJIM HECKOJBKUM
OTpaHHUYEHHUSIM

15. Kak cBs3aHBl TPOIECCHl «pa3pabOTKa YIPABICHUYECKUX PEIICHUNW» € <IPUHSITHE
YIPaBJICHUYECKUX PEILEHU» ?

16. Y opranuszauuu 3a nociaegHue TP roja HabIOAAETCS HeraTUBHAs TEHACHIIUS CHUKCHUS
NpUOBLIN. AHAIUTHKH YTBEPXKIAIOT, UTO ATO CBSA3AHO C TEM, YTO IPOJaKU (PMPMBI CHUXKAIOTCA,
TOBap Ha PBIHKE TEpseT KOHKYPEHTOCIIOCOOHOCTH, 3aTPaThl pPacTyT U €CTh HEOOXOIUMOCTh
YBOJIBHEHHUSI YacTH IEPCOHAJAa C LEIbI0 COKpallleHHWs 3arpar npeanpustus. KakoBa nens
MPUHATHSA YIPABICHUYECKOTO PEILCHU?

17.  Tlpumepsl ynpaBIeHUECKUX PEIICHUN B OpraHU3aAIUH:

1. Pacuer mpemuu 3a BBITIOJIHEHHE TTAHOBBIX [1OKA3aTeNeH,

2. [Iporuo3 OropkeTa Ha ONpeIeTICHHBIN TePHO/I,

3. PacueT moHMKaroIIero WM MOBBIANIET0 Ko3(duiineHTa K 3apab0THOM TUI1aTe | JIp.

K xakomy THIy pelieHHuil OHH OTHOCATCS?

18.  IIpumepsl ynpaBIeHUYECKUX PEIIEHUN B OPraHU3ALNH:
1.V3MeHeHMe IeHBI WJIH aCCOPTHMEHTA TOBApa,
2.Buenpenue 6osee COBEPIIEHHOTO0 000PyIOBAHHUS,

3. Pemenue o paclMpeHUH OTAENA U JIp.

K xakoMy THIy pemeHnii OHU OTHOCATCS?

19.  Ompenenenuie  Kakoro TMOHSATHS  TPEIJIOKEHO: TOTEHIIMAIBHO  CYIIECTBYOIIAS
BEPOSATHOCTh IOTEPU PECYpPCOB MJIM HEMOJY4EHHS JOXOAOB, CBsA3aHHAs1 C KOHKpETHOHN
aJbTEPHATUBOM YIIPABICHYECKOTO PEIIEHUS — 3TO. ..

20. PaccmarpuBaetcst BOmpoc 0 CTpOUTENIBCTBE 3aBOJIa B OAHOM U3 Tpex ropojaos: A, B, C.
HccnenoBanue mokazano, 4TO MOCTOSHHBIE 3aTpaThl (3a roja) B 3TUX roponax pasusl 20000,
50000 u 80000 pybielt COOTBETCTBEHHO, a MEpeMeHHbIe 3aTpaTel - 65, 45 u 30 pyOneii 3a
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EIMHUITY TTPOJYKIIHU COOTBETCTBEHHO. O’KMaaeMblii roJloBoH 00beM BbITycKa -5000 equHwUIIL.
OmnpenenanTe MECTO CTPOUTEILCTBA (TOPO) C YUETOM IMOJHBIX 3aTpar.

21. Kakoe U3 yKa3aHHBIX HIJKE€ MEPOIPHUATHHA Ienecoo0pasHo, Mo Bamemy MHEHUIO,
OCYIIECTBUTH YIPABISIOUM, YTOOBI ONITUMAIILHO OTPEarupoBaTh Ha HEOKUIAHHBIC U3M CHEHHUS
cuTyauuu?

A. Ilpexie Bcero, OUEHUTh XapaKTep U3MEHEHHUH, 3aT€M MPUBECTU B COOTBETCTBUE C HUM LIEJIU
U JIEATEIbBHOCTh CaMOW OpraHU3alllu, a TAKKE METO/Ibl YIIPaBJIEHUS €10.

b. B cmydae u3MeHEHMH Bcerna HPUHHUMAIOTCS IIOCHEIIHbIE, HECOOOpa3HbIE pELICHNUS,
3aTpayMBaIOTCsl HalpacHble, HEHYXHble ycuius. OT 3Toro opraHuzauus paboTaer
HepaBHOMEpPHO. [loaTOMy HY)XKHO B CpPOYHOM TMOpSAKE BBIIBUTH BCE HETATHMBHBIE CHUTYaLlHUH,
YCTPAaHUTh WX W TOCTAPAThCS TOJJIEPKUBATH B JESATEIBHOCTH OPraHU3alMH HEOOXOAUMYIO
CTaOUITBHOCTb.

B. 3MeHeHus, BOSHUKAIOLIME B OKPY)KAIOIIEH 00CTaHOBKE, CKa3bIBAIOTCSI HA HABBIKAaX, KOTOPbIE
TpeOyIoTCS OT COTPYIHUKOB opraHuzanuu, [losTtomy HeoOXoAMMO HpHiIarath YCHJIHMS K TOMY,
YTOOBI OHU MOTJIM MPUCTIOCOOUTHCS K JTFOOBIM M3MEHEHHUSIM.

22. llogymaiite Han cutyanueir. O60CHYiiTE CBOM BHIOOD.

HeoxunanHo 11l BCEro KOJJIEKTUBA BAaC Ha3HAYarOT PYKOBOJUTEIEM OTJIENA, XOTS BCE 0XKUAAIN
Ha3HAUeHUs JAPYroro 4YeloBeKa, SBJISIOMIETOCS HehOpMadbHBIM JHUICPOM. B  KoJIeKTHBE
Hakajauiaach oOcTtaHOBKA. KakoBbl Bamm NEeHCTBUA? (OMUIIMTE «+» U «-» KOKIOTO JCHCTBHS, a
3aTeM y)Ke BhIOEpHUTE Hanboiee ONTHMATBHBIH. )

1. BbIACHHUTB, KTO SBJISIETCS CaMbIMU SIPKUMHM TNPOTUBHUKAMM Balled kanaupaatypsl. Cyxo,
oQUIIMaTBEHO BBI3BATh UX HAa Oeceqy U TOHOM, HETEPISIMM BO3PAKEHUH, U3TI0KUTh YCIOBUS UX
nanpHelel paboTel Ha cBoeM MecTe. B ciydae mpoTHBOICHCTBYSI IPUHUMATh CaMble K €CTKUE
aIMUHUCTPATUBHBIEC MEPHI.

2. TloctapaTbcsi HaTH OOLWMN S3BIK C KOJJIEKTUBOM, CTUMYJIMPOBATH €T0 IOJIOKUTEIbHBIE
SMOIINH, HAIPUMED, YCTPOUTH MOE3KY 3a TOPOJI, I7Ie B HEMNPUHYXACHHONH 00CTaHOBKE OOCYIUTh
II0JIOKEHUE B KOJUIEKTHBE U MIOCTAPAThCsl IPUBJIEYb COTPYIHUKOB HAa CBOIO CTOPOHY.

3. IlpuBnekaTh KOJUIEKTMB K (OPMYIUPOBKE IieJied M BBIPAOOTKE pPEIICHUN, KACAFOIIMXCS
pa3paboTKu MIOY-MPOrpaMM M OpraHu3alMu ractpoieil aprtucroB. Ilpu mepBoil BO3MOXKHOCTH
IpPOJABUraTh MOJAYMHEHHBIX IO CIY)KEOHOHM JIeCTHULE, 4Yalle NPOBOJUTh COBEL@AHUS B
KOJIJIEKTUBE, JEJIETMPOBaTh OAYNHEHHBIM JTOTIOJIHUTEIbHBIE TTOJTHOMOYHSL.

4. IlycTuTh CHTYallMI0 Ha CaMOTEK, HE MPUHUMATh ONU3KO K CEpAIly BCE BBIMAIbI M YKOJbI
npoTuBHHUKA. COXpaHSATh YBEPEHHOCTb M HAIEATHCA, YTO OOCTAaHOBKAa HOPMAJH3yeTCs cama
co00I.

23. Tlomymaiite Han cutyanuei. OG0CHYyHTE CBOM BBIOOD.

HenaBHO Ha3HAYEHHBIM PYKOBOAMTENID YIPAaBICHUS AeNapTAMEHTA 10 TypU3MY, IOJIY4YUB OTUET
OIHOTO U3 PYKOBOAMTENEH OTAENa pa3BUTHSA COLMOKYIBTYPHBIX NpOrpamMM, IpHU3HAJI €ro
HEKaueCTBEHHO ClielaHHbIM. BeiOeprte Hanbosee pay OHATBHBI BapUAHT PEIICHUS:

1. IlpuHATH OTYET TaKKM, KAKOH OH €CTb.

2. Bepuytb Ha 10pabOTKy, CTPOTO yKa3aB Ha HEJOMYCTUMOCTH O0I00HOTO.

3. Hatb Ha n0paOOTKy OTAEIbHBIE IMYHKTHl OTYETa Yepe3 roJOBY HadallbHUKAa OJAHOMY U3
COTPYIHMKOB, CKa3aB, YTO ATO MEJKUE 3aMEUYaHMs, U OH He XOTed Obl OTPHIBATH OT PabOTHI
HavyaJlbHUKa OTJIENa.
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4. Ycrpouth oOCyXJeHHE OT4YeTa B OTAeNe, YTOObl OOpaTUTh BHUMaHHE PaOOTHUKOB Ha HX
HEZI00POCOBECTHOCTD, B KOHIIE MOMPOCHB HaYAIbHHUKA OT/IeNa OBITh CTPOXKE K MOAYHHEHHBIM

24. IlpuMuTe 1 000CHYHTE Ballle pelieHHE B CIEAYIOLCH CUTYyaluu:

K pykoBomuTento yupexaeHus: KylbTypbl OOpaTHIICS IMOCETUTENb C Kalo0oi Ha HavaJdbHHUKA
OTJieNla XyJO’KECTBEHHOI'0 TBOPYECTBA, KOTOPBIM OTKa3aJiCsi paccMaTpUBaThb €ro Mpochdy o0
OpraHu3alMy aBTOPCKOTI0 Beyepa 0331 H, COCIABIIMCh HA HEKOMIETEHTHOCTb, U OTIIPABUII €T0 B
Coro3 nucareneil. Baum nelictBus:

1. OcraBuTh xanody 0e3 BHUMaHUSL.

2. Ha coBempaHuM OTAENda BBIHECTH IOpHIIAHWE, YyKa3aB Ha HENpaBUJIbHBIE JEHCTBUSA
PYKOBOJUTEINS OTAENA.

3. IlpurnacuB HavYambHWKA OT/ENA, BBISICHUTH MPUYUHY OTKa3a M B MPUCYTCTBUH TTOCETHTEIS
IPUHSATH PELICHHE.

4. VI3BUHUTHCS 32 HENpPaBHWJIbHBIE JEWCTBHS MOAYMHEHHOTO, MPUHATH pemieHue. [lpu ciydae
NIEPETOBOPUTH C TTOTYMHECHHBIM.

25. Ilomymaiite Hag cutyanueii. O6ocHylTe CBOM BbIOOP. HeoxknmaaHHO ISl BCETO KOJIJIEKTHBA
BacC Ha3HAYAIOT PYKOBOAMTEIEM OTJENa, XOTS BCE OXHUJAIM HA3HAYEHUS JIPYroro 4eyoBeKa,
SIBIISTIONIETOCS HEQPOPMATBHBIM JIHACPOM. B KOJUTeKTHBE Hakammiiack 00craHoBKa. KakoBwl Bamm
nercreus’?

1. BbIACHHUTB, KTO SBJISIETCS CaMbIMU SIPKUMHM TNPOTUBHUKAMM Balled kanaupaatypsl. Cyxo,
OUITNATFHO BBI3BATh UX HA Oeceqy U TOHOM, HETEPIISIIMM BO3PAKCHHUH, U3TI0KUTh YCIOBUS UX
nanpHelel paboTel Ha CBOeM MecTe. B ciiydae mpoTHBOIEHCTBHS TPUHUMATH CaMble KECTKUE
aIMUHUCTPATUBHbBIE MEPHI.

2. TloctapaTbcst HaTH OOLMMN SI3BIK C KOJUJIEKTHBOM, CTUMYIMPOBATH €r0 IMOJOKUTEIbHbIE
SMOIIMH, HAIPUMEp, YCTPOUTH MOE3KY 3a TOPOJI, I7Ie B HEMPUHYXACHHONH 00CTaHOBKE OOCYIUThH
MOJIOKEHHE B KOJUIEKTUBE U MTOCTAPAThCs IPUBJICUb COTPYIHUKOB Ha CBOIO CTOPOHY.

3. IlpuBnekaTh KOJUIEKTMB K (OPMYJIUPOBKE IieJied W BBIPAOOTKE pPEIICHUN, KACAIOIIMXCS
pa3paboTKu MIOY-MPOrpaMM M OpraHu3alMu ractpoieil aprtucroB. Ilpu mepBoil BO3MOXKHOCTH
NpPOJBUTATh MMOJYMHEHHBIX IO CIY)KEOHOW JIECTHHUIlE, 4Yallle NPOBOJUTH COBEIIAHUS B
KOJIJIEKTUBE, JEJIETMPOBAaTh OJYMHEHHBIM JOMOJHUTEIBHBIE [IOJTHOMOYHMSI.

4. IlycTuTh CUTYallMI0O Ha CaMOTEK, HE MPUHHUMATh OJU3KO K CEpAIly BCE BHIMAIbl U YKOIBI
nporuBHUKA. COXpaHITh YBEPEHHOCTh M HAJEATHCS, YTO OOCTAHOBKA HOPMAIM3YETCS cama
cO0OIA.

26. Ilomymaiite Hax cutyanueid. O6ocHyiiTe cBOi BBIOOP. HeaBHO Ha3HAYEHHBINH PYKOBOIUTENH
VYrpaBineHus AenapraMeHTa IO TypU3My, IOJY4UB OTYET OJHOIO U3 PYKOBOAMTENEH OThena
Pa3BUTHS COLIMOKYIBTYPHBIX MPOrpaMM, MPHU3HAT €r0 HEKAaueCTBEHHO CIeTaHHBIM. Bbibepute
HauOoJiee paloHalIbHBIA BapUaHT PELICHUS:

1. IIpuHATH OTYET TaKUM, KAKOH OH €CTb.

2. BepHytb Ha 10pabOTKy, CTPOTrO yKa3aB Ha HEAOMYCTUMOCTb IOJOOHOTO.

3. Harb Ha n0paOOTKy OTAEIbHBIE IYHKTHI OTYETa Yepe3 roJOBY HadallbHUKAa OAHOMY H3
COTPYJHHMKOB, CKa3aB, YTO 3TO MEJKHE 3aMEuaHus, U OH HE XOTel Obl OTpbIBATH OT pabOThI
HayaJlbHUKa OTJIENA.

4. Ycrpouth oOCyXJleHHE OTYETa B OTJeNe, YTOObl OOpaTUTh BHHMaHHE PAaOOTHUKOB Ha UX
HEeZI00pOCOBECTHOCTD, B KOHILIE IIONTPOCHB HavyalbHUKA OT/ENa ObITh CTPOKE K MOAYUHEHHBIM.
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27. Boibepute BapuaHT OTBeTa. APryMEHTUPYHTE CBOM BHIOODP. B caMblii HanpspKeHHBIH epros
3aBepUICHUS MPOU3BOJCTBEHHOIO 33/JaHusl B Opuraze coBeplicH HEOJIaroBUIHBIM IMOCTYIOK,
HapylleHa Tpy[oBas AUMCLUILINHA, B pe3ylbTaTe 4ero JOomyieH Opak. bpuraaupy HensBecTeH
BUHOBHHK, OJJTHAKO BBISIBUTH U Haka3aTh ero Hajno. Kak Obl BB MOCTYMMIM Ha MecTe Opuraaupa’?
Bei6epuTe npruemiemblii 17151 BaC BApUaHT PEILCHHUSL.

A. OctaBno BbISICHEHME (PAKTOB IO 3TOMY HHIMJEGHTY JIO OKOHYAaHHs BbIIOJHEHUS
IIPOU3BOJICTBEHHOIO 3aJaHHUSL.

b. 3anono3peHHBIX B MPOCTYNKE BBI30OBY K cebe, KpyTo IOrOBOPIO ¢ KaKIbIM C IJIa3y Ha Ivias,
IIPENJIOKY HAa3BaTh BUHOBHOIO.

B. Coobuty o ciyuuBmieMcss TeM U3 pabOuyuX, KOTOPBIM HamOojee IOBEPSIO, MPEUIOKY UM
BBISICHUTH KOHKPETHBIX BUHOBHBIX U JJOJOKHUTh.

I'. ITocnie cmeHbl poBexy coOpaHue Opurajbl, MyOJIUYHO MOTPEOYIO BBISABICHUS BUHOBHBIX U
UX HaKa3aHWUs.

28. BpiOepute BapuaHT OTBeTa. ApryMeHTHpYiiTe cBoi BbIOOp. Bbl - HauanbHuk nexa. Ilocie
peopranu3anuy BaM HEOOXOJMMO CPOYHO MEPEKOMIUIEKTOBATH HECKOJIBKO OpHraj] COTJIACHO
HOBOMY IITaTHOMY pacnucanuto.llo kakomy myTu Bbl ouaere?

A.Bo3bMych 3a /1e510 caM, U3ydy BCE CIIUCKU U JIMYHBIC Jiea pabOTHUKOB 11€Xa,[IPEUI0KY CBOM
MIPOCKT Ha COOPAaHUH KOJUICKTHBA.

b.Ilpemnoxy penmTh 3TOT BOIPOC OTIENy KaJIpoB. Beas 310 ux padora.

B.Bo n30exanne KOHVIMKTOB MPEATOKY BbICKAa3aTh CBOM MOXKEIAHUS BCEM 3aMHTEPECOBAHHBIM
JM1aM, CO3/1aM KOMHCCHIO IO KOMIIJIEKTOBAaHHUIO HOBBIX OpUTal.

I'.CHavana omnpenento, KTo OyzeT BO3IVIABJIATh HOBbIE OpUrajibl U YyU4acTKHU, 3aT€M MOPYydy 3TUM
JFO/ISIM T10/1aTh CBOM MPEUIOKEHHUS [10 COCTaBY OpHra.

29. Ilpemioxxure pelleHHE IMPOU3BOACTBEHHON CHTyallud. ApPryMEHTHUPYWTE CBOW OTBET.
[IpencraBpTe cUTyaluio OyayIIero: BBl — BHUIIE-TIPE3UJCHT KPYIMHOW KOMMAHWUM, JAHHBIA TOCT
3anumaere 6omnee 10 ner. B 2019 roay B Balueld KOMIIaHUU IIEHTPAIN30BAHHOE IJIAHUPOBAHUE
ycTynaer (pOHTATBbHOMY MPUHSTHIO pEIICHUH, OOpoKpaTHsi - KoMaHIHOW pabote. llexoBbie
paboure HCHOJIB3YIOT KOMIBIOTEphl W poboToB. M3-3a HemocraTka paboyeil CHIIBI MHOTHE
BAKaHCHUM HE 3aHSATHI, 2 UMEIOIIMMCS MPETEHJCHTaM Ha JOJKHOCTh HE JIOCTAeT HABBIKOB JIS
paboTbl B KOMaHJE, NMPUHATUS pEHICHUM, UCIOJIB30BAHUS CIOXKHBIX TexHoyioruil. Kak BwI,
OyIlydd ONBITHBIM KaJpOBBIM M COLIMAIBHBIM MEHEIKEPOM, IMOJArOTOBUTECh K PEHICHUIO 3TUX
npobiem?

30. Tlo mpeanaraeMoMy CHUCKY pelIeHHUN MPOU3BEIUTE KIacCU(UKAIIUNIO KaXJI0ro (oOume uim
YacTHOE; BO3JCHCTBYET Ha  BHEUHIO WM  BHYTPEHHIOI  Cpely  MpPeapUsTHS;
He3alporpaMMUPOBAHHOE HIIH 3aIIPOrPaMMHUPOBAHHOE).

Crucok pemeHuii: 1. Haém 3aBenyronmM crennalvMcTa B HCCIEHOBATEIBCKYIO JTaOOPaTOPUIO
KOMITAaHU U, IPOU3BOASILEH CII0KHYIO TEXHUUYECKYIO ITPOIYKIIHIO.

2. JloBeneHue MacTepoM 110 pabounx AHEBHOTO 3a/1aHHUSL.

3. Ompenenenue (MHAHCOBBIM JTUPEKTOPOM pa3Mepa IUBUJICHIOB, KOTOpPbIE IOJDKHBI OBITh
BBIIUIAYEHBI AKIMOHEpaM Ha JEBATBHIM TOJ TIOCIEAOBATEIIPHOM YCHENHONW (UHAHCOBOM
JEeSITeTbHOCTA KOMITAHUH.
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4. PemieHrie HaYadbHUKA O JOMYIICHUU O(UIIMATBHOTO OTCYTCTBHS MOAUYMHEHHOTO Ha paboueM
MECTE, B CBSI3M C IIOCEIIEHUEM UM Bpaya.

5. BeiOop wienHamu mpaBiieHHS MeCTa JJisg ouepemHoro ¢uiuana O0aHka, yxe mmeromero 50
OTJIEJICHUI B KPYITHOM TOPOJIE.

6. Coracue pyKOBOAUTENS MPEAMPUSTHS HA MPUHSITHE BHIMTYCKHHUKA IOPUIMIECKOTO (DaKynbpTeTa
YHUBEpCUTETA Ha padoTy B ammapar KpymHOU (pupMmbl.

7. OnpeneneHue roI0BOro 3aJaHus AJsl aCCUCTEHTa mpodeccopa.

8. Cornacue HayadbHHUKA HA MPEAOCTABICHUE TOTUMHEHHOMY BO3MOXXHOCTH TOCETUTh Y4eOHBIN
ceMHHap B 00J1aCTH €ro Crenuanu3anni.

9. BpiOop aBTOpamMM MEYaTHOTO M3JAHUS JUIA pa3MEIIeHHUs PEeKIaMbl O HOBOM BY30BCKOM
ydeOHUKe.

10. Br16op mpaBiieHHEM KOMITAHUW MECTa JIJIsl CTPOUTEILCTBA pecTopaHa «BKycHO U ObICTpO» B
HeOOJIBILIOM, HO PAacTYILIEM TOpojie, HaXOAAIIEMCST MEXIY IBYMsI OYeHb OOJBIIMMH TOPOJaMH.

31. Kak BB cuMTaere, Kakoii MHOW BapHaHT PELICHUS B JAHHOM Cllydae HEOOXOIUMO MPHUHSATH
PYKOBOJICTBY 11€Xa, YTOOBI BBIMIOJTHUTE TPUHIIHII «IBOCIICITN D) PEIICHUST?

[lo mpou3BOJCTBEHHON HEOOXOAUMOCTH PabOYero, MMEIOIETO BBHICOKYIO KBaau(HUKaIUio, Ha
OJIMH MECSII MEePEBENH C YUacTKa Ha y4acTOK B IIpejienax Iexa 0e3 n3MeHeHUs CIeUaIbHOCTH U
xapakrepa paboTsl. BeiOop man Ha HEro MoToMy, YTO OH PaHBIIE BBHIOJHSII 3Ty padoTy, O 4YeM
eMy ObUIO 3asBiieHO. HaOmrogeHus mokaszaau, 4dro pabodyuii HE TOJBKO HE CHPaBISIICS C
3aJJaHuEM MacTepa, HO M MepecTall BHITIONHITh HOPMY BHIPAOOTKH, MOTUBHUPYS 3TO TEM, UTO YXKE
OTBBIK OT KOTJ/Ia-TO BBIMOJHSBINEHCS UM paboThl. OTHAKO CBOMM TOBApHINAM OH TOBOPWII, YTO
JIETAaeT ATO YMBINUIEHHO, Ja0bl «<HAYYUTh HAYAILCTBOY, T. €. HCKIIOUNUTH MOJ00HBIE TEPEBO/IbI B
Oymymem. Pamu 5TOro oH gaxe XEpTBOBAJl CBOEM MeCSYHOW 3apruiaToil. Mactep BBIIEN C
MPEVIOKEHUEM 3aMEHHUTh 3TOT0 paOOTHUKA APYIUM, HO TIOCJIE PEATbHOW OIEHKH CUTYyaIluH
OBLIIO pEIIeHO MOCTYITUTh HHAYE.

32. Bl pykoBoauTens otaena CioyxObl mpuemMa u pa3MerieHus. Bel BuauTe, 4To 3a mocierHue 3
Mecslla YBEIMYUIIOCh KOJIMYECTBO OT3BIBOB TOCTEHl € HU3KUMHU OLICHKAMHU I10Ka3aTelleM:
KauectBo cepBuca ripu 3acesnenuu B HoMep. Baum aeiictBus?

33. Bama xoMmaHus 3aKynuja HOBYIO MPOTpaMMy JUISL TIEpeaydl TOCTEBBIX 3asSBOK B OTIEIIBI.
YroObl COTpYOHUKM IepenaBajiu 3asBKy HE IO 3BOHKY Ha TesieoH, a 3aHOCHUIIUM 3TO B
CHeIUaTbHYI0 TporpamMmy (MOOUIIBHOE MPUJIOKEHUE), U TEM CaMbIM MBI MOTJU OTCIICKHBAThH
CPOKHM BBITIOJIHEHHU S 3asBOK, KOHTPOJIMPOBAThH BHITIOJHEHHUE M HE TIPOIYCKAaTh HU OJHOM TPOCHOBI
rocTs. Bbl kak pyKOBOAUTENs BUAUTE, YTO COTPYAHUKH HE XOTAT MEPEXOJUTh Ha porpammy, U
M0 TMPUBBIUKE 3BOHSAT JIPYr JPYry Mo TenedoHy, a 3asiBKU HUTAE HE (QUKCHPYIOT. Bbl BuUauTE
MOJIb3Y B 3TOM MPOrpaMMme.

Kak BbI OyzieTe MOTUBHPOBAThH COTPYIHUKOB K U3MEHEHUSIM?

34. B Bamem otaene (PectopaH) BO3HHMK KOH(IMKT MEXAYy COTPYAHHKAMH YTPEHHEH U
BeuepHeld cMeHbl. OJHU NEPEKIaAbIBAIOT OTBETCTBEHHOCTD U JKAIYIOTCS Ha APYTUX: TO CMEHY HE
nepeany, YTo He HaTepiiu MOCYAy JUIsl APYTHX, TO OCTaBUIIM IPSA3HBIN 03K oduc.

Banm neiicTBus kak pyKOBOAUTENS?
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35. V¥ Bac otmen bankerHoi cmyxObl n3 5 yenoBek. M3 Hux 2 corpyaHuka B Bospacte 40+,
paboratoT B cinyx6e okono 10 ner. U 2 corpynnuka 18+, pabGoratoT okojo roga. IlocrosHHO
BO3HHMKAIOT DPA3HOMIACHS MEXAY «MJIaJUMMU» U «CTapUIMMU», YTO HPUBOIAUT K CHUKEHHIO
s(pexTuBHOCTH PabOTHI OTENA, XKanobam rocreid. Banm nerictBus?

36. /IBa coTpymHuka B Bamem oTjiene BBINOJHSIOT OJAWHAKOBBIA 00BeM pabOT, HO MOIYydaroT
pa3Hyl 3apaboTHy TuIaTy. HemoBoJMbCTBO pabOTHMKA, MOJYYArOIIEro MEHbIe, pacter. Kak
HanaguTh YPPEeKTUBHYIO paboTy otaena?

37. B Bamem otene ecTh He3aMEHUMbIH PaOOTHUK, TAaHTJIMBBINA, EPBOKIACCHBIA CHEUANINUCT
B CBOEM Jiejle, OH caM 00 3TOM 3HAeT M 3TUM Ioib3yeTcs. MoXeT onasapiBaTh Ha paboTy Win
BOBCE IIPOINAcTh Ha HECKOJbKO JHEH, HEe OCTaBUB HHUKAKOW HHGPOpPMAIMU O CBOEM
MECTOHaxXOXJeHUH. B pesynabraTe pabota oTnena napaiausosaHa. Kak Bam, kak pykoBoguTemnto
HATH yIpaBy Ha CTPONTHBOTO PaOOTHUKA, €CIIN CHEITUAINCT OH IEHCTBUTENFHO YHUKAIBbHBIH ?

38. Onpra IlerpoBHa penmia co3naTh CBOM Ou3Hec. Y Heé Oblia 11eJb U MeUTa, K KOTOPOH OHa
JaBHO cTpeMuiack. OHa BBISICHHIIA, YTO OKOJIO OJHOTO M3 YU€OHBIX KOJUIEIKEH COBEPIICHHO
OTCYTCTBYIOT Kakue-Iu00 Kade uiau crosioBbie. B3sB kpenuT B OaHKe, OHA pelmiia OTKPHITh
HEOOJIBIIYI0 3aKYCOUYHYIO HEMOJANEKy OT KOJIJIe- JKa, TaK Kak Oblia yBepeHa, 4yTo JAeNo MOUIAET
xopouo. Tak u cmyuninock. [lonrona 3akycounas Onbru [leTpoBHBI MOJIB30BAIACH OTPOMHBIM
crpocoM, U 'y He€ Bceraa Obln KMeHThl. Ho 3atem Oubra [leTpoBHA, Kak yMHBIN
peANpUHUMATENh, TIOHSIIA, YTO OM3HEC HY)KHO pacumpsATh. HadaTte oHa penmia ¢ n3MeHEHUs
MEHIO, Iepe]l Hel cTal BIOOp W3MEHUTh MEHIO, BKITIOYAs TyAa MOJHOLEHHBIE 00€IbI,
crouMocThio 0T 300 pyonel, i prupMeHHBIE 3aKyCKH CTOMMOCTBIO He Oojiee S0 pybieii. Ona
MOHUMaJa, YTO HY)KHO PACIIIUPATHCS, U MOCKOJIBKY Y BCEX XOPOIIMX 3aKYCOUYHBIX YK€ ObLIH
MOJIHOLIEHHBIE 00€/Ibl, OHA U pellriia BKIIOUNTh UMeHHO ux. Torna Onbra [lerpoBHa n3menmita
MeHI0 U OpocuJia Bce cBoOOIHbIE (MHAHCOBBIE CPeACTBa Ha HOBBIE 00ebl. Ho cryctsa mecsil oHa
MOHSJIA, YTO JIeJIa 3aKyCOUYHOM 3aMETHO YXYALIMIIUCh, MOKYHaTelIed CTaao Majo U MPOIYKThI JIst
00e10B OBICTPO MOPTUIIUCH M TTponaaainu. Emg depes na mecsiia Onera [letpoBHa Oblna
BBIHYXK/ICHA 3aKPBITh CBOIO 3aKyCOUHYIO.

Bompocsr i paboTsl ¢ keiicom

1. Kak BbI ortenuBaete noaxoq Onbru [leTpoBHBI K TpeIBapUTEIbHOMY H3Y4YEHHUIO PhIHKA?

2. Kak moxH0 chopmynupoBats Muccuto npeanpustis Onsru [lerpoBHbI?

3. CooTBEeTCTBOBAIH JIU 3AIIAHUPOBAHHBIE HU3MEHEHU I MUCCUU OpraHu3aluu?

4. Kakoii (hakrop BHeEMmHEH cpeabl moxo nmpoanaymsupoBana Omnera [letpoBHa?

5. Kak 6b1 Bl mocoBeToBamnu aevictsoBath Onbre [letpoBue? [Touemy?

39. Ber — MeHemkep TypucTudeckor ¢upmbl. K BaM mpuimia KeHIMHA, KETAroIas OTAOXHYTh
B I'pennu. ¥V Bac ke ecth ropaumii Typ Ha MéprBoe Mope B M3pauib. Y KEHUMHBI SBHBIE
npoOieMbl ¢ JAaBJIEHHEM, OJbllKa. Bbl 3Haere, yTo runeproHMkam Ha MEpTBoe Mope exarb
nporuBonokazaHo. Kak Bel nocrynure?

40. Vet BaxxHOE COBEIaHME. Banr kojutera mpeiaraer peneHue mpoodaemMbl, KOTOPOE OH SBHO

HE [0 KOHLA NpoayMai. Bel moHMMaeTe, 4TO MOXKETe MPEUI0KUTH JIydlliee, HO AJI 3TOr0 Halo
NOJIBEPTHYTh KPUTHKE MHEHHE Koylerd. Banm neiictBus?
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7.4. MeToauyeckne MAaTepUAJIbl, OMNpeaesiiONMe TMpPoUeaypPbl OLEHUBAHUA 3HAHMI,
YMeHHid, HABBIKOB H (WJIHM) ONBITA [JeATEJbHOCTH, XAPAKTEePU3YHONMX ITAMNbI
(¢ opMupoBanusi KomneTeHIMIA.

Conepxanue 3aHATHI CEMHUHAPCKOTO THIA

Paznea 1. Pa3BuTHe cCTeMBbI YIIPaBJIEHNUS H €€ 0CO0e HHOCTH
IIpakTuyeckoe 3ansitue 1,2

By npakTHyecKoro 3aHsiTHs CeMUHAp-3acTyllIMBaHUE U OOCYKJIEHUE 3CCe U IOKIAIOB,
JIeTIOBast UTPa, MHTEPAKTUBHBIN OIIPOC, BBICTYINIEHUE C 3CCE U JJOKITATaMHu, O0CYKISHUS
(rpynmoBast TMCKYyCCHSI)

Tema 3ansiTusi: OopMUpOBaHUE U pa3BUTHE TEOPUU YIIPABICHUS

CopepkaHue 3aHATHS:

1. IToHsTHS «yIpaBIEHUE» U «MEHEKMEHT», UX €JUHCTBO U OTINYUTEIbHbIE 0COOCHHOCTH.

2. MeHeKMEHT Kak mporiecc, GyHKIHS, BUI JEITEIbHOCTH 0 PYKOBOJACTBY JIIOJIBMH.

3. MeHeKMEHT Kak Hayka U UCKycCTBO. OOBeKTHBHASI HEOOXOAMMOCTD B YIIPABJICHHH.

4. DBOIIOIMS YIIPABIECHYECKON MBICIIH.

5. Mozenu MeHeKMEeHTa: aMepuKaHCKasi, AMOHCKas, eBponeiickas. OcoOeHHOCTH POCCUICKOTO
MEHEI)KMEHTA.

Leanb 3aHATHSA: 3aKPENIUTH 3HAHUS O CYIIHOCTH U OCHOBHBIX 33/1a4aX MEHEKMEHTa
IIpakTH4YecKkne HABBIKH:

- HaBBIKM 3aKpEIJICHUS 3HAHUW 00 OTIMYHUTEIBHBIX OCOOCHHOCTSX TaKMX IMOHSTHH Kak
«YTPABJICHUE» U «MEHEIKMEHTY;

- HaBBIKM 3aKpETJICHHs 3HaHUH 00 OCHOBHBIX (PYHKLMSIX MEHEKMEHTA;

- HaBBIKU 3aKpEIUICHUs 3HAaHUM O CTAHOBJIEHUH YIIPaBJICHYECKUX KO,

- HaBBIKU 3aKpeTICHUs 3HAaHU M 00 OCHOBHBIX MOJIEINISIX MEHEKMEHTA.

[MponomxurensHOCTD 3aHsATHS — 4 yaca (ouHas dopma), 0,5 yaca (3aounas dopma), 1 yac (ouHo-
3a04Has Gopma).

KoHTpoJibHbIE BOPOCHI:
1. B yem Bbl BuauTE €AMHCTBO, @ B Ye€M OTIMYHUTEIBHBIC OCOOCHHOCTH TAaKUX MOHSATHH Kak
«yIPaBICHUE» U «MEHEIKMEHT»?
2. B uyem cnenuduka MeHEKMEHTa Kak Ipolecca, (QYHKIUU, BUJA ACSATEIbHOCTH IO
PYKOBOJICTBY JIFOJbMU?
3. B dem 3aximouaercss 00beKTUBHAS HEOOXOIUMOCTh B YIIPaBJICHUH ?
4. Oxapakrepu3yiTe OCHOBHBIE IPUHIIUIIBI IKOJIBI HaydHOTO yrnpasieHus @.VY. Teinopa.
5. Oxapaxrepu3yiiTe OCHOBHbIE OCOOEHHOCTH AJAMHUHUCTPATUBHOW WIKOJIBI MEHEIKMEHTa A.
daiions.
6. C xkakoro mepuoga B OTEYECTBEHHOH DSKOHOMHYECKOW JHUTepaType akTHBHO CTallo
M CIIOJIb30BATHCS TTOHSTUE «HETTOBEUECKUN (HaKTop»?
7. B uem 3aKm104aroTcsi 0COOEHHOCTH MOBEICHYECKUX MOIX0/I0B K YIIPABICHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHICHIIMI Pa3BUTHS TEOPUU U IPAKTUKU MEHEKMEHTa?
8. KakoBhI 11€J1b, OCHOBHBIE B3IJISI/IbI HAa CIIOCOOBI IOBBILICHUS Y(PEKTUBHOCTU JIEATEIIbHOCTH
pabOTHUKOB M OpraHHU3aIuu?
9. OxapakrepusyiTe aMEepUKaHCKYI0O MOJE]Ib MEHEHKMEHTA.
10. B gem crieruuka STMOHCKOH MOJIEIIA MEHEPKMEHTa?
11. Oxapakrepu3syiiTe €BpOINENCKYI0 MOJIEIb MEHEIKMEHTA.
BricTynieHUsI CTY/IEHTOB C JOKJIAJaMH HA TeMbI:
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- Makc BebGep;
- ®.V. Teunop;
- P. Onxc;

- "XorTopHCKH# d(PderT.
[locne BbICTYNIIEHUH CTYAEHTOB € 3CCE BO3MOXKHBI IPYIIIOBBIE MUHU- JUCKYCCUH.
JenoBas urpa «Beroopbi»

Crynentsl pensitca Ha 4 rpynnbl. Ha mepBoM aTame urpsl 3afada Kaxaod TPYIIbl —
HOJArOTOBUTH IPEABBIOOPHYIO PeUb KaHIUAATa Ha POJb I'€HEPATbHOIO JUPEKTOpa OJHOTO M3
poccuiickux npeanpusTuil (mo Beioopy cryaenToB). Kanaunaramu moryr Oeite @. Teitnop, A.
®daitonb, J. Meito, A. Macnoy. CoOOTBETCTBEHHO, TPYIIMbI TOTOBSAT CBOI pPeYb COIIACHO
MO/IX0/1aM U TO3MIMAM CBOEr0 KaHAMJaTa, NbITasich IPUMEHUTh UX HA HBIHEUIHUE POCCUIICKHIE
peasiuu. Ha BTOpoM 3Tane KaHIuIaThl BBICTYIIAIOT CO CBOMMHU IPOrpaMMaMHU, a MPeICTaBUTEIN
JIPYrUX TPYII 3aJ1al0T UM BOIpockl. Ha TpeTbeM 3Tare mpoucXOoAUT roIocoBaHueE (3a KaHIugaTa
CBOCH TPYNIBI TOJIOCOBATH HeMb3s). [loOexmaeT rpynmna, HaOpaBmas MO UTOTAM TOJIOCOBAHUS
HanO0oJIbIlIee YHCIIO TOJIOCOB.

Keiic IIpaBuiia 3KOHOMUM ABUKE HUI
«Ortenr HayuHOTO MEeHEMKMEeHTay Dpeaepuk Telsiop HaurMHaI CBOIO Kaphepy MPOCTHIM PAOOUNM.
B mporecce paboThl OH 3aMeTHII, YTO JUIsl PAa3HBIX BUJIOB JCSTEIBHOCTH OMBITHBIE pabouue
UCIIOJIB3YIOT Pa3HbI€ CUCTEMBI onepanuii. Yxe torna Teinop 3anHTepecoBacs 3TUM SBICHUEM
U TO03KE TI@ATEIbHO HCCIeNoBal JBMXKEHHS pabouux. MMeHHO onTuUMHU3anus pabouux
JBHKEHUW U MCIOJIb30BAaHNE YCOBEPIUIEHCTBOBAHHBIX MHCTPYMEHTOB MO3BOJIUIIN Teinopy pe3ko
MOHSATHIPOU3BOIUTENLHOCTh TPYZIa HA CBOEM MPEANPUSITHH.
Paned VY. bepuc, mnepepaboraB mnepBoHauanbHble «[IpaBuiia YeTOBEUECKUX JBUIKECHUI
I'unGpera, mpeIOKUII CIEAYIONME TPUHIIUITBI SKOHOMHUYHOCTH TBUKEHHUM.
1. Pabora momxHa paBHOMEPHO pPaCHpEAesAThCS MEXAYy OOEMMH pyKaMH Tak, 4TOOBl OHH
HaYMHAIM ¥ 3aKaHYUBAJIM CBOIO pabOTy OJJHOBPEMEHHO.
2. 3a MCKIIOYEHUEM NEPUOIOB OTIIbIXa, 00€ PYKH HE JOJDKHBI O€3eCTBOBATH B OJTHO U TO XKe
BpEMHL.
3. JIBUKEHUS PYK JOJKHBI OBITh CHMMETPUYHBIMU, HO B TIPOTUBOIOJIOKHBIXHAMIPABIICH USIX.
4. Hago nmpumMeHsTh Hanbolee mpocThie (OPMbI TBUKEHUS PYK U TEJA.
5. Cnemyer MakCMMajbHO HMCIOJIB30BAaTh MEXaHWUYECKHMH MOMEHT, 00pa3yeMblid JIBHKEHUSIMH
Tena.
6. PoBHBIC U TUIaBHBIE JBUXKCHUS BBI3BIBAIOT MEHBIIYIO YCTAJIOCTh. VX ciemyeT mpenmnoyuTaTh
OTPBIBUCTBIM JABUKEHUSIM C YACTBIMUA OCTAaHOBKAMM M U3MEHEHUSIMU HAIPABJICHU S IBUKECHHUSL.
7. bannmucrtuueckue JIBHXKEHHS Jierde, ObICTpee M TOYHEE, YeM CHACp)KaHHBIE WIH
KOHTponupyemblie. [lpumep OaluMCTHYECKOTO IBMIKEHUS — yHap KIIOMKOH — Toibda WM
3a0MBaHWE TBO3[S; NMPUMEP KOHTPOJUPYEMOTO — MPOIeCC MUCAaHUs (MYCKYIbl OOJBIIOTO U
JIPYTUX MaJIbLIEB IPOTUBOMOCTABIEHBI APYT APYIY).
8. Pabora nomkHa ObITh HallakeHa Tak, 4TOObl oOecrneunBaycs JETKUNH U €CTECTBEHHBIH PUTM
IBUKeHUs. VHCTpyMEHTHI JOJKHBI OBITH PACMOJOXKEHB B TMpeAerax ecTeCTBEHHOU
JOCATaeMOCTH, TO €CTh TaK, 4TOOBI paboTa OCYIIECTBISLIACH C MOMOIIBI0 HaUMEHEe CIIOXKHBIX
JIBUKECHUH.
9. JomxHO OBITH HaAJIEXKAIIEE OCBEIICHHE.
10. Beicota pabodero mecta U CUICHBS JOKHA MO3BOJIUTH pabodeMy MPUHSATBYIOOHYIO 03y U
JaTh €My BO3MOXKHOCTB CTOSITh MJIM CUJETH 10 JKETaHUIO.
11. He cnemyer nenath pykamMd TO, YTO MOXET OBITh CIIENaHO C TOMOIIBIO 3aKUMOB WM
IPHUCIIOCOOJICHUH, TPUBOANMBIX B IBUKEHUE HOTOM.
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12. Tam, TAe BO3MOXKHO, CIIEAyeT UCIOIB30BATh COYETAHHE ABYX MM O0Jiee HHCTPYMEHTOB.
Bomnpocs! 11 paboTsl ¢ keiicom

1. Kak BBl OTHOCHUTECH K TAaKOMY THIATEILHOMY KOHTPOJIIO U PETNIaMEHTY JIBMXKEHUI pabouero?
He MokeT 1 3T0 OBITh B HEKOTOPBIX CIIy4asix MPUUYHMHOM JeMOTHUBALNU paOOTHUKA?

2. K xakoMy TUIy ABHKEHHH — OaJUIMCTUYECKOMY MJIM KOHTPOJIUPYEMOMY — OTHOCSATCS: KIIa/IKa
KUPIIUYa, KOTIAHUE JIONATOH, TEPEHOC TSHKECTEH, MEPEeBO3Ka TPYKEHON Tauku?

3. B xakoMm nopsnke (mpegene AOCATaeMOCTH) Ha CTOJE€ YYEHOTO JOJDKHBI OBITh PACIOIOKEHBI
nucyas Oymara Juis 3aMETOK, aBTOPYYKa, KHUTH, HOKHULIBI, KIIeH, HacTOJIbHAs 1amna?

4. Kakue nuxeHus paboyero ciexyeT Ha3bIBaTh €CTECTBEHHBIMH: PYKU JBUTAIOTCSA B PAa3HBIX
HalpaBJICHUSAX; PYKM JIBUTAIOTCS B  OJHOM  HANPABJIEHUU C PaA3HOU  CKOPOCTHIO;
IPOTHBOIOJIOKHOE U CHMMETPUYHOE JABUKEHUE?

Keiic « KayecTBa njeajbHOro MeHe IKe pay

OyHaaMeHTalbHblE HW3MEHEHHST B  oOumecTBe OOyCIOBWJIM UM HU3MEHEHUS B
YIIPABJICHYECKON JEATCIIBHOCTA — OHA 3HAYUTENIBHO YCIOKHHUIIACh B COBPEMEHHBIX YCIOBMSX.
JleATenbHOCT  MEHEIDKEpAa  ONpPEAENseTCS LENbIM  KOMIUJIEKCOM TEHJEHLIUN  Ppa3sBUTHS
HOJUTUYECKUX, COLMAIBHBIX, JKOHOMUUYECKUX U ICUXOJOTMYECKUX (pakTopoB. BeimomnHss cBon
0053aHHOCTH, MEHEIDKEP BBICTYNIAET B ONPEACIEHHON COLMANbHON POJH, XapakTep KOTOPOH
MEHSETCS C pa3BUTUEM 00ILecTBa. B mepuos, korna UCHoJHUTENN ObUIM B OOJIBIIMHCTBE CBOEM
cepoil 6e3IMKON Maccol, UMENN HU3KUH ypOBEHb 00pa30BaHMs U YHUBEPCAJIbHbIE HaBBIKU, BCE
BpeMsl HaxoJsiCh IIOJ, CTPaXOM YBOJBHEHMS U, B TO K€ BpeMs, B IIOCTOSHHOW TOTOBHOCTH K
OyHTYy H3- 3a HEBBIHOCHMBIX YCIOBHH Tpyda WM JKU3HHM, PYKOBOAWUTENb TOJDKEH OB OBITH
0€3KaIOCTHBIM JTUKTaTOPOM, KOTOPBIN YIpaBiseT MEPCOHAIOM C MOMOIBI NpUHYXKAeHUs. C
MOBBIIIEHUEM KYyJIBTYPHOTO YpOBHS paOOTHHKOB, OCO3HAHMEM MMM Ce0sl Kak JIMYHOCTEH, poJib
JTUKTaToOpa Iepecrana OTBeYaTh pealbHbIM MOTPEOHOCTAM MPAKTUKU YIIPaBICHUS.

B 3Tux ycnoBusX BO3HMKIA HOBas pOJIb — OTIA CEMbH, KOTOPBIM HE TOJBKO OTHAET
pacropspkeHre, HakKa3bIBaeT WM HarpaXaaeT, HO U cO3MaéT OMaronpusTHBIA MOpPaJBHO-
MICUXOJIOTUYECKUI KIMMAT, pellaeT MEXKINYHOCTHbIE KOH(UIMKTBI, MOJJEPKHUBAET CBOUX
HOTUNHEHHEBIX.

CoBpeMEeHHbIE TEXHOJOTUYECKUE U COLUAIbHBIE ITPOLIECCH] UYPE3BBIYANHO YCIOKHUIIKUCH,
a 3HaHMS M KBANM(UKALUsA MCIOJIHHUTENCH, MX HE3aBUCUMOCTb HACTOJBKO BO3POCIH, YTO
JUKTaTOPCKAE 3aMalllkl W IaTepHAJIM3M IIPAKTUYECKH MCKIIOUYEHBI, HEIOIYCTHMBI, Ceidac
JOMMHHPYET JI€JOBOE€ COTPYJAHHYECTBO M KOHCYIbTUpPOBaHME. MeHeKep CTaHOBUTCS
OpPraHU3aTOpPOM CaMOCTOSITEIbHOH pabOTbl NOMYMHEHHBIX, OOBEIUHEHHBIX B KOMaHJBbI.
JlocTaTouHO MHTEPECHA HBOITIOLIMS TPEOOBAHU I K PYKOBOAUTEIISM.

Tak, @penepuk Telnop BaXHENIIIMMH YepTaMu CUMTal yM, 00pa3oBaHue, ClleHHaIbHbIE
U TEXHUYECKHE 3HAHMS, (PU3MYECKYIO JIOBKOCTh MM CHITy, TAaKT, SHEPIUIO0, PEHMTEIbHOCTD,
YeCTHOCTh, OJlaropazymue U Kpemnkoe 3710poBbe. AHpu Paiionp Tak ompezesnseT TpeOOBaHUS K
pykoBoautemo: «llepoe TpebGoBaHME, KOTOPOMY JOJDKEH YIOBIETBOPSTH PYKOBOIUTEIH
KpPYIHOTO HpPENNpUsTUs, — ObITh XOPOLMM aJIMHHHUCTPATOPOM, TO €CThb OBITh CIIOCOOHBIM
IIpEABUIETh, OPraHU30BbIBATh, MOTUBUPOBATH U KOHTPOJIIUPOBAT.

Bropoe ycnoBue 3akimoyaercss B TOM, YTOObI OH ObUI KOMIIETEHTHBIM B CHEI[HAIBHBIX
TEXHUYECKUX (YHKUMSIX, HpUCYUMX HaHHOMY mpennpustuto.» B Coserckom Coroze mnpu
nox0ope YMpaBICHUYECKUX KaJPOB PYKOBOJCTBOBAIUCH YETHIPbMSI OCHOBHBIMH TPEOOBAHUSAMMU:
MOJIUTUYECKass TPaAaMOTHOCTb, MOpPAJIbHAs YCTOMYUBOCTh, KOMIIETEHTHOCTb, OPraHU3aTOPCKUE
crocoOHocTu. Iyl CpaBHEHUs KBaTM(UKALMOHHBbIE TPeOOBaHMS K JMYHOCTH MEHEIKepa B
BenukoOputanuu: - NOHMMaHUE HPHUPOJBI YIIPABICHUECKUX IPOLIECCOB, 3HAHHE OCHOBHBIX
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BHUJIOB OpPTaHMU3AI[MOHHBIX CTPYKTYp yIpaBieHHs, (yHKIMOHAIBHBIX OCOOCHHOCTEH W CTHUJeH
paboThl, BJIaJEHUE CpPEACTBAMH TOBBIMCHUS AS(OYEKTUBHOCTU YIPABIEHUS;, - CIHOCOOHOCTH
pazoOparbcss B COBpPEeMEHHOW HH(OPMAIIMOHHOW TEXHOJOTMH M CPEACTBAX KOMMYHUKAIIUU,
HEOOXOIMMBIX Ul YIPaBIEHYECKOTO IIEPCOHANA; - OpaTOpCKhe CIIOCOOHOCTH UM yMEHHE
BBIPKATh MBICIH; - BJIAJICHUE HCKYCCTBOM YIPABJICHHS JIOABMHU, MOA00pa W MOATOTOBKU
KaJpOB, PETyJUPOBAHHS OTHOIICHUW Cpeau TMOMYMHEHHBIX; - CIOCOOHOCTh HAaJIAXXUBaTh
OTHOLICHUsI (QUPMBI ¢ e€ KIMEHTaMH, YIPaBJsATh pecypcaMu, IIAHHUPOBATh U MPOTHO3UPOBATH
NeATEIbHOCTh (PUPMBI; - CIOCOOHOCTh K CaMOOLIEHKE COOCTBEHHOH JEATeIbHOCTH, yYMEHHE
JIenaTh TPaBUJbHBIE BBHIBOJABI W TMOBBIMATH KBaduukanuio. [8VHCTUTYT aMarHOCTUKA
meHemkMenTa (I'amOypr, ['epmanus) mpemaraer Ta- Kol nepedeHb TpeOOBaHUN K MEHEDKEPY: -
YMCTBEHHBIE CIIOCOOHOCTHU: CHOCOOHOCTh JaBaTh OIEHKH, TBOPYECKOE, KOMIJIEKCHOE,
CHCTEMHOE, aHaJUTHUYECKOE MBIIUICHWE, - OTHOIICHHE K OKPYKAIOIMM: KOHTaKTHOCTb,
KOMMYHHUKAOEJIbHOCTh, CHUJa YOSKICHUs, HACTONYMBOCTb, COTPYOHHUYECTBO, CIOCOOHOCTH
paboTaTth B KOMaHJE; - JUYHbIE KaUeCTBA: MHTEPECHl, MOTUBAIUS, CTPEMJIEHUE K yCIexy, THo-
KOCTh, OONMTEIBHOCTh, HAAEKHOCTD, - OTHOUIGHHE K TPYAy: BOCHPHUITHE HArpy3KH,
WHUIMATUBA TIPU TPUHATHU PEIIeHHH, CIOCOOHOCTh K MIAHWPOBAHUIO, OPraHU30BaHHOCTh. B
CIOA (MacTuTyr I'himana) BeIAETAIOT MATh OCHOBHBIX TPEOOBAHUMN: - 3HAHHE JIENa; - 3PaBbIi
CMBICI; - YBEPEHHOCTb B COOCTBEHHBIX CHJIAX; - BBICOKHM OOIMI YpOBEHb pa3BUTHUS,
CIIOCOOHOCTh JIOBOAWMTH HauaToe€ /A0 KOoHIA. Ha ceromHsmmHuii JeHb CHeNHaTuCTaMU
MHOCTPAHHBIX OIEHOYHBIX IEHTPOB paszpadoransl oT 30 g0 100 TpeboBaHUI K COBPEMEHHBIM
MeHemkepaM. Ho B Mupe HeT 4denoBeka, KOTOpbIM Obl oOnaman BCEeMH KauecTBaMH,
chOpMYTHPOBAHHBIMH B JTHUX CHUCKaX. B TO ke BpeMs TBHICSYU MEHEIKEPOB padoTaroT
YCIEIHO, O0ecTeunBasi BBICOKYIO pE3yJIbTaTUBHOCTh OpPTaHHW3aluid. DTO OOBSICHSETCS, BO-
MEPBBIX, CIIOCOOHOCTHIO WHAWBHUJIOB IPHU OMNpPEAEIEHHBIX O00CTOSTENhCTBAX KOMIIEHCHUPOBATH
OTCYTCTBME WJIM HEPa3BUTOCTb OJHUX YEPT JAPYTUMH U, BO-BTOPBIX, HOCTOSHHBIM
CaMOCOBEPIIICHCTBOBAHUEM.

Bonpocs! mist paboThI ¢ kelicoMm

1. Tlepeuncnutre OCHOBHBIC (AKTOPHI, OKA3BIBAIOIME BIUSHUE Ha TpPEeOOBaHUS K
KayecTBaM MeHemkepa?

2. Kak Bbl cunTaere, KAKOBbI OCHOBHBIE TpeOOBaHUs K KauecTBaM MeHemxkepa B Poccuu
Ha CETOAHAIHUNA IE€Hb?

3. MoXeT M OJUH MEHEKEp COBMEIATh B ceOe BCe HEOOXOAMMBIC HA CETOTHSIIHUMN
JICHb Ka4ecTBa PYKOBOIUTEISA?

4. Kak BBl cuuTaere, XOPOUIMMH PYKOBOAUTEISIMH POXKIAIOTCS WIJIA CTAHOBSITCS?
(MoxxHO 1M HayduTbCs OBITh PYKOBOJAMTEIEM WIIM JUIsI 3TOTO HEOOXOAUMBI BPOXKIEHHBIE
KayecTBa?)

IIpakTHuyeckoe 3ansatue 3,4

Buj1 npakTuyeckoro 3aHsiTHS .CEMUHAP-3aCTyIIMBaHUE U OOCYKICHHE 3CCe U JTOKIAIOB,
pelieHNe CUTYAllMOHHBIX 3a/1a4, IHTepakTHBHBIN OMPOC, BBICTYIJICHUE C ICCE U IOKIaaMu,
oOCyxaeHus (IpyrmoBas JTUCKYCCHs)

Tema 3ausiTusa: Cucrtema yrnpaBiaeHUS: TPOIECCHBIN, CHCTEMHBIM U CUTYAIITMOHHBIA MOAXOM K
MEHEDKMEHTY

Cojep:kaHue 3aHIATHA:

1. CoBpeMeHHBIN TOAXO0 K MEHEKMEHTY.

2. OCHOBHBIE NPUHILIMIIBI CUTYallHOHHOTO MOAX0Aa

3. Mozenp opranu3aluy Kak OTKPBITON CUCTEMBbI
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3. BuyrpeHHss cpena npeanpusaTis TypUHIYCTPUHM U €€ OCHOBHBIE 2JIEMEHTBHI: 11€JIU, CTPYKTYpa,
3a71a4M, TEXHOJIOTUH, JIIOIHU.

4. XapakTepUCTHMKM BHEIHEW Ccpeapl NPEeAnpUATHs TypUHIyCTpuu. PakTopbl HpsSMOro u
KOCBEHHOTI'O BO3/ICWCTBUSI HA IPEIIPUSITHE.

5. Ctpykrypa OM3Hec-Ipolecca TypUCTCKUX IPeaInpUusTHil

6. OcoOEeHHOCTH yIIpaBJeHHs B TYpPUCTCKOM U TOCTUHUYHOMN HHIYCTPUH

Lesb 3aHATHSA: 3aKPEUTH 3HAHUS O IPOLECCHOM, CHCTEMHOM M CUTYallHOHHOM ITOAX0/1aX K
MEHEKMEHTY TYPUCTCKUX MpPeIIpUsITUN

IIpakTH4YecKne HABBIKM:

- HAaBBIKM 3aKpeIJIeHUs 3HAHUHM O TNPOLIECCHOM, CHUCTEMHOM M CHUTYallMOHHOM IOAXOJaX K
MEHEKMEHTY TYPUCTCKUX MPEeNNPHITUN;

- HaBBIKH 3aKPETJICHHS 3HAHUI O CTPYKType OM3HEC-Tpoliecca TYPUCTCKUAX MPEeIPHITHH;

- HaBBIKU 3aKPEIUICHUs] 3HaHUH 00 OCOOEHHOCTSIX yIpPaBJIEHUS B TYpUCTCKOW M TOCTHHUYHOMN
UHIYCTPHH,

[IponomxuTenbHOCTh 3aHATHS — 4 4vaca (ouHas ¢opma), 1 gac (3aounas ¢opma), 1 gac (ouHO-
3a04yHas (opma).

KoHTpoJibHbIE BONIPOCHI:
1. KakoBbI OCHOBHBIE IPUHIIUTBI CUTYallHOHHOTO MOAX0/a B MEHEIKMEHTE?
2. Kakue nBa Kacca CUTYallMOHHBIX TEPEMEHHBIX BBIICTSET 3TOT MOAX0?
3. Kak paccmaTtpuBaercs opranu3anus B CACTEMHOM IOAXOJE MEHEIKMEHTa?
4. Kak paccMaTpuBaeT ynpaBJieHHE MPOLIECCHBIN MOAX0I B MEHEIKMEHTE?
5. Jlaiite onpenenenue OM3HEC-TIPOIIECCY U TEPEUNCITUTE €r0 COCTABIISIONIIE.
6. Kak moctpoeHo ynpaBieHe B OpraHU3aIuax Typu3Ma (TyporepaTopbl U TypareHTCTBa)?
7. Uro mpenctaBisieT co0oOl TOCTHHWYHAs Ienb? B deM ee mpeumymiecTBa i MalbIX
TOCTUHUIL?
8. Onunmre cyrb ¢paHuail3uHIra U MEPCIEKTUBBI €0 PAa3BUTUS B OPraHU3alUSIX WHIYCTPUU
Typusma B Poccun.

PeleHue cuTyaliMOHHBIX 3324

[-;xa Mepunna Cmut, OoJbinas JIIOOUTEIBHUIA MMYTEIIECTBOBATh, PEIMIIM MOCETUTh Poccuto.
[To npubsiTiu B MockBy ocTaHOBUIIAach B TocTHUILE «PaaucconcacCnaBsiHCKash Ha 2 CYTOK.
HOCMOTpCB I[OCTOHpI/IMeLIaTGJH)HOCTI/I u aKK.HI/IMaTI/IBI/IpOBaBIHI/ICL, nponommma HYTCIHCCTBI/IG.
OnHuM W3 TyHKTOB HaszHaueHHUs Obl1 ropon Couu, Kyma OHa, MPHOBIB, BOCIOJIB30BaJIaCh
ycayramu roctuHuibl «Paaucconcac JlazypHas».

3agaHue.

1.ITosicHuTe MoYeMy r—Ka BOCIOJIb30BAJIACh TOCTUHUIIAMH MEXIyHAPOAHON TOCTUHUYHOM LIENH
«Pamucconcac»?

2.YKaXHTE€ KAKOBBI OBLIM OCHOBHBIC acCHEKThl €¢ BBIOOpa B IMOJIB3Y JAHHOTO CpEICTBa
pasMmenieHus?

3.O6TJHCHI/IT6 OCHOBHBEIC HpCI/IMyIJ_IeCTBa U JIbI'OTHI, I/ICHOHBBYGMLIG B I'OCTHHHIIAX, BXOJAIIUX B
MEXKIYHAPOIHYIO TOCTUHUYHYIO IEMb.

Ha 6a3y otapixa «Jla3ypubiii Oeper» npuOblia ceMeiiHas mapa mo TypucTuueckoil myreBke. C

co0oif 3a00TiMBBIE X03si€Ba B3sIM cobaky. Ha pykax y ee BiajenblieB ObUIM BCE JTOKYMEHTBI
(macmopT W BeTepUHAapHas KapTa C YyKa3aHHUEM BCEX BBIIOJHEHHBIX HPHUBHBOK), OJHAKO
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aIMUHHUCTPATOP OTKa3aJl B IOCEJIEHWHM, M CEMEiHas mapa Oblia BBIHYXKIEHA MOKUHYTh 0a3y
OT/IBIXA.

3aganue

1.TlosicHuTe NECTBUS aIMHHUACTPATOPA B COOTBETCTBUH C €r0 JIOJDKHOCTHBIMA HHCTPYKITHSIMH.
2.0xapakTepulyiTH CpeJACTBA Pa3MEILICHHS C BOSMOXHBIM MOCEJIIEHUEM T'OCTS C AKUBOTHBIM, 1O
CIICIYIOIIMM KJIacCH(DUKAIIUSIM:

- MECTO PaCIOJIOKEHUS

- YPOBEHb

- ACCOPTUMEHT

- CTOUMOCTbH YCITYT

- ICHOBAsl OJINTUKA HAa CPECTBA PA3MEIICHUS.

3.Caenaiite aHanmu3 KIacCH(PUKAIIMN CPEJICTB Pa3MEINCHUS 1O HA3HAYCHHIO: KOJUICKTUBHBIC U
WHUBUIyaJIbHBIE CPEJICTBA PA3MEIICHUSI.

Keiic SInonckas kyxus B Poccun

Hcropust kommanuu «Bacabu» Oepér cBoé Hawano B 2003 romy, korma B Mockse Ha
npocrekre MeauKoB OTKPBUICS TIEpBBIM  AMOHCKMH pecTtopaH «Bacabw». OCHOBHBIM
HAIPaBJIEHUEM JICATEIIbHOCTH KOMITAaHHHM CTaJI0 Pa3BUTHUE CETH PECTOPAHOB SIMOHCKOM KyXHHU
«Bacabu» n utanpsHckold KyxHHu «Pozapuo». B Hacrosiee BpeMs B cOCTaB IpylIlbl KOMIIaHUMN
BXOJIAT 3aBeleHUs, pacrojoxkeHnHeie B Cankr-IlerepOypre, MockBe, Yepenosiie, Ilckose,
Benukom Hosropozae, Koctpome, ChIKTBIBKape.

B CrixreiBkape pecropan «Bacabu—Po3zapno» cram mosnb30BaTbCs  OIpOMHOM
HOMYISPHOCTBIO CPa3y MOCIE OTKPHITUS B TOProBoM Komiuiekce «MroHby». [loceTutenu oXoTHO
OpPraHU30BBIBAIM TaM KOPIOPATUBHBIEC MpPa3IHUKU, YCTpAUBAIM JHU POXKACHUS Ui JIETEH,
MPOCTO MPOBOJMIM BpeMs B xopoiueld komrnanuu. KauectBo Onrof, cuctemMa CKUI0K U OOHYCOB
npuBJieKana Bc€ 0oJblle U 0oIbIle JTH0OUTENEH STOHCKOM U UTaNbIHCKON KyXHH.

Hacrynun 2014 roxm, KoTopblii NpUHEC HEBUJAHHOE paHEe HANPSDKEHHE B
MEXJIyHapOAHBIX OTHOUeHUsX Poccun co MHorumu crpaHamu. CaHKIUU, MPEANPUHSTHIE
243ananoM, BBIHYAMJIM POCCHMCKOE PYKOBOJCTBO IPHUHATH OTBETHbIe Mepbl. Hama cTpana
[OIUIA O MYTU NMPOTEKIMOHM3MA OTEYECTBEHHOM PKOHOMHUKM — ObUI IPHUHAT 3alIpeET Ha BBO3
MHOTHX BUJIOB 3apyO€KHOHN MPOTYKIINH.

Bcé Obl Huuero, HO kommaHus «Bacabu» HEOXHMJAHHO IOTepsula MPOBEPEHHBIX
nocraBIMKoB pblObl U3 HopBeruu. Ilo cyru, pectopaHbl JMIIMINCH OCHOBHOTO ChIPbS IS
IPUTOTOBJIEHUS ONIOA SIMOHCKOM KyxHH — Jococd. CTajgo HEBO3MOXXHO NPUTOTOBUTH IIO
TPAJUIIMOHHOMY pEIEeNTy KIACCHYECKHE CYIIM, CaMble IMPOCThIE POJIIBl «CSKe-Maku», U, K
BEJIMKOMY COXAJICHUIO TOCETUTENeH, — JIIOOMMBIE BCEMH pPOJUIB «prutanensbdus»y. Ha mmmax
3aBCErIaTacB pecTopaHa MOSBIIIIOCH BBIPAXKEHHUE pa30yapoBaHus, Korjaa OQpUIIMaHThl COOOIAIN
UM O HEBO3MOXHOCTH IPUTOTOBUTH HUX JtoOMMBbIe Omtoma. Hexoropwle maxe BCTaBaau U
YXOJIUJIU, HE XKeJlas 3aKa3bIBaTh YTO-TO JIPYrOE.

Curyanuss Obula KpUTHYECKOM. JIMpEKTOp CBHIKTBIBKAPCKOTO (QruiMaza CpPOYHO Jajl
yKa3aHHE IOBapaM HAWTHU XOTh KaKyl0-HUOYIb 3aMeHY Jococio. OJHOBPEMEHHO OH MPOBEN
Oecemy € 3aMECTUTENEM IO CHAOKEHUIO M TOT OOCHmAJl aKTUBH3MPOBATh PadOTy MO MOMCKY
Jpyroro mnocraBupka. [loBapa AOCTOHHO CHIpaBUIIUCH C 3aJaHUEM, 3aMEHUB JIOCOCS MSCOM
kpaba. Koneuno, «punanens¢puio» NOBTOPUTh HE YNAIOCh, HO ObLIM pa3paboTaHbl HOBBIE
pOJUTBI, OTAMYaroumecs oT «puiiaaenbQuu» TOJBKO OOEPTKOM — MSCO Kpaba BMECTO JIOCOCH.
HoBoe G010 cTao MO3UIMOHMPOBAThCA KaK aHAJIOI CaMbIX HMOMYISPHBIX posuloB. Ilpu sTOM
Msico Kpaba ObLIO TOpOXKe J0COCs, HO IieHa Ha POJUIbl He ObLIa MOHATA. DTO MO3BOJIMIIO €CIIH HE
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CIAacTU CUTYaILlMIO, TO XOTs Obl BPEMEHHO «CIJIAJANUThY MpodieMy. 3aMeCTUTENb 10 CHAOKEHUIO
CBIKTBIBKapcKkoro ¢uimana «Bacabu» mnpoBEN OrpoMHYyH0 paboOTy MO MOHMCKaM, OTOOpYy u
MIEPEroBOpam ¢ BO3MOXKHBIMHU MMOCTAaBIIMKAMU.

B nrore emy ocraBanock BbIOpaTh MEXy JAIbHEBOCTOUHBIM PHIOHBIM MPE - IPUATUEM U
HEO)KUJIAHHO IOCTYNUBIMM IpemiokeHneM u3 Yumu. IlocoBeToBaBIMCH € IUPEKTOPOM,
cHaO)KeHell OCTaHOBUJI CBOM BBIOOP Ha YMIIMKCKOM JIOCOCE — MPU COMOCTaBUMOM KayeCTBE 3TO
CBIPbE OKa3aJI0Ch HAMHOTO JICIIEBJIE JAbHEBOCTOYHOTO. Yepes Tpu HeslenHu Mociie MpeKpalieHus
IIOCTaBOK JIOCOCS, B pecTopaHe «Bacabu—Po3apno» HakoHell CHOBA MOSABUIIMCH JTIIOOMMbIE BCEMU
poiibl «punanenbus». Bckope MOCTOSHHBIE MOCETUTENH BEPHYIUCh, U OOBEMBI MPOJAXK
BBIIIUTY Ha MPEXHUH YPOBEHbD.

Bomnpocs! a1 padoThl ¢ kKelicom

1. I3MeHeHus B MaKkpo- UM B MUKPOCPEZIE CTaJH TeHEpPaToOpoM MpodiieM KOMIaHUH?

2. OOBsicHUTE MEXaHH3M BO3JEWCTBHUS MAaKpOCpeIbl Ha MPEANPHUSATHE OMNOCPEIOBAHHO
yepe3 MUKPOCPELY B JaHHOW CUTYallUH.

3. Kakue (hakropbl MUKpOCpPEbl OKa3aJlCh BOBJICUEHHI B JAaHHYIO CUTYaI[UIO?

4. JlaiiTe OLEHKY IeHCTBUAM PyKOBOJCTBAa KoMnaHuu. [IpaBuiIbHO 1M OHO OCTYNHIIO?

5. Kak BbI gymaere, moueMy pyKOBOJACTBO HE MOBBICHJIO LIEHY Ha POJUIbI- 3aMEHUTENH,
HECMOTPSI Ha TO, YTO 10 ce0eCTOMMOCTH OHU ObLTH Joposke? BepHoe mu 3To pemenue ?

6. Kak BBl qymaere, IOCTUT JIM CBOEM LIENM 3alIpeT Ha BBO3 HOPBEKCKOTO JIOCOCS, KaK

AJIEMEHT MOJIMTUKU IPOTEKIMOHU3MA POCCUMCKOIN IKOHOMUKH ?

TeMbl 10KJIAI0B (3CCE) MO TEMeE
IoaroroBsre 3cce Ha TeMy «CpaBHUTENBHBIN aHAIN3 IIKOJI YIIpaBieHUs». B acce copmupyiite
KPUTEPUU CPABHEHHSI ILIKOJI U IPOBEIUTE CPABHUTENBHBIN AHAIIN3.

Pa3nen 2. [Iponecc U ¢pyHKIMHN yHpaBJieHUs HA MPeANPUATUAX Pa3IUYHON c(epbl
AesITeJTbHOCTH
IIpakTH4eckoe 3ansitue 5,6

By npakTH4ecKOro 3aHATHsICEMUHAp-3aclylliBaHUE U OOCYXKIEHHE 3Cce U JIOKIAJOB,
Ponesas urpa, IHTEpakTUBHBIN ONIPOC, BBICTYIUIICHUE C 3CCE U JOKIAJaMU, PELICHUE KEHCOB C
MOCIIEAYIOIIEH JTUCKYCCUEH

Tema 3ausiTus: OyHKUMU yIpaBICHUS

Copep:kaHue 3aHATHS:

. YrpaBJieHHE KaK COBOKYITHOCTh B3aMMOCBSI3aHHBIX (PYHKITHH.

. CylLIHOCTB ¥ poOJIb IIJIAHUPOBAHUS B YIIPABJIEHUH OpraHU3aluei.

. CTparernueckoe MjiaHUpOBaHUE.

. CyIlIHOCTh ¥ IPUHIUIIBI TEKYILETO IJIAHUPOBAHUS.

. Opranu3anus kak (QyHKIUS YIPaBICHHUS.

. [loHsiTHE KOHTPOJIS B YIIPABICHYECKON JEATEIBHOCTH.

. JlaiiTe onpenenenye NpoLeccy ynpaBIeHUs.

. KakoBa cBs13b mporiecca ynpaBieHus 1 ero (GyHKIui?

. Kakue ¢yakumnm ynpaBieHUs OCYIIECTBIISIOT TPSIMYIO, 8 KAKHE — OOpPaTHYIO CBS3b?

10. B uem BbIpakaeTcsi B3aMMOCBSI3b 3a/1a4 YIIpaBJiIeHUs, QyHKLIMH U pe3ylbTaToB UX JeHcTBUA?

11. TlepeunciuTe W OXapakTepus3yWTe BHJbl YIPAaBJIEHYECKUX pabOT il TYPUCTCKUX
OpraHHU3aIui.

12. Iy uero opraHu3aliy Typu3Ma HyXHa rpaMOTHO cpopMynupoBaHHast MUCCUS?

O 001NN B W —
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13. Moxer 11 MucCUsl OpraHu3aliyd ObITh CPOPMHUpPOBAHA €AWHOIMYHO — PYKOBOJIUTENIEM
opranuzainuu? Ecnu HeT, To 000CHYliTE, TOUYEMY 3TO HEPUEMIIEMO.
14. ChopmynupyiiTe ornpeaesieHue eeii OpraHu3auy 1 KOHKPETU3UPYHTE UX TPUMEpPaMHU.
15. Yro moHnMaeTcs moa KOHIENnuen npeanpusatua? Yem KOHIEeNIUs OTIUYAEeTCs OT MUCCUM U
1esne opranu3auu?
16. B uem cocTOUT pazHUIla MEXKTY CTPATETHYECKUM U TEKYIIMM IJIAaHUPOBaHUEM?
17. Ilepeuucnute TtpeOoBaHUS, NpeabsBiIsieMble K 3(QQPeKTUBHON peanu3auuu QyHKIHH
KOHTpPOJIS.
18. Onuumre anropuT™M BO3MOXHBIX JI€HCTBUM 1O OLIEHKE OTKIOHEHUN (PaKTHUUECKHX
pEe3yabTAaTOB JEATEIIBHOCTH OpPraHU3alliy OT 3aIlIaHUPOBAHHBIX.
19. Yro Takoe «OHTpOJUHI»? UeM OH OTIMYaeTcsi OT OOBIYHOM CUCTEMBI KOHTPOJISA?
20. Kakue BO3MOXHBIE JEHCTBUS MO OTHOLICHHIO K TEPCOHAY MOXKET NPEANPHUHATH
PYKOBOJICTBO OpraHM3allMM Typu3Ma Ha OCHOBE AaHKETHPOBAHHUS TYpPUCTOB: a) B Ciydae
HEYyJOBOJIBCTBUSA U 0) B Cllydae OXBabI?
Leanb 3aHATHSA: 3aKPETTUTH 3HAHUS O GYHKIUAX YIPABJICHUS B TYPUCTCKUX MPEATPUSITUIX
IIpakTH4YecKne HABBIKH:
- HaBBIKU 3aKPEIUICHUsI 3HaHUN 00 OCHOBHBIX (DYHKIIMSAX YIIpaBJICHHUS;
- HaBBIKM 3aKpEIJICHUS 3HAHUH O B3aMMOCBSI3U OOIMX M CHEHUATIBHBIX PYHKLIMH yIpaBlIeHUs;
- HaBbIKM 3aKpEIJICHUS 3HAHMM O CYIIHOCTH W pOJM IUIAHUPOBAHUSI B YIPABJICHUU
OpraHHu3aluen;
- HaBBIKM 3aKpEIJICHUS 3HAHUM O IPUHIMIIAX VIAHUPOBAHUS U BUJIAX IIJIAHOB;
- HaBBIKU 3aKPEIUICHUS] 3HAHUH O CTPAaTETMYECKOM INIAHUPOBAHNH;
- HaBBIKU 3aKPEIUICHUS 3HAaHUH O TEKyLIEM IJIaHUPOBAHUH;
HABBIKM 3aKpeIUICHUs 3HAaHUM 0 BUAAX M QYyHKIUAX OpraHU3aluu;
-HaBBIKM 3aKpeTJICHUs 3HAaHUH 0 BUAAX M PYHKUMIX YIPaBICHUYECKOI0 KOHTPOJIS;
[MpomomkuTenbHOCTL 3aHATHS — 4 4baca (ouyHas opma), 0,5 gaca (3aounas dopma), 2 daca
(ouHO-3204Has opma).

KoHTposbHbIE BONPOCHI:
1. YTo moHMMaeTCs 1Mo YIPaBJIEHUEM KaK COBOKYITHOCTBIO B3aUMOCBSI3aHHBIX (DyHKLIMI?
2. llpuBeauTe wiaccuukaiuio oOIMX GyHKIHUN ynpaBiIeHUS.
3. Uro BKIIOYAIOT CreNHabHbIC (QYHKIIUU YIIpaBICHUI?
4. KakoBa B3aMOCBS3b OOIMX W CTIEIHAATBHBIX (PYyHKITH?
5. KaxkoBa cyllHOCTh U pOJib IJIJAHUPOBAHUS B YIIPaBJICHUH OpraHu3auei?
6. Oxapakrepu3yiTe OCHOBHbBIE MPUHIUIBI IJIAHWPOBAHUSL [Iponnmoctpupyiite ux
IpUMEpaMH.
7. Kaxue Buzpl nnaHoB Bam u3BecTHbI? B uem 3akimtouaeTcst MX B3aUMOCBSI3b?
8. Uro moHUMaeTCs o/ CTPaTerMuecKuM IJIaHUPOBaHUEM?
9. Oxapakrepu3yiTe aJropuT™M MPOBEACHUS aHAIM3a BHEIHEN Cpeibl OpraHu3aIiH.
10. Yro nmpencrapinsier coOoi OM3HEC-TIIaH KaK OCHOBA CTPATErMYEeCKOro MIaHUPOBAHUSA?
11. KakoBbI CylIIHOCTh U MPUHIUIIBI TEKYLLETO MJIaHUPOBAHUA?
12. OxapakrepusyiiTe OCHOBHBIE ATalbl TEKYILErO IJIAHUPOBAHUS U peaU3alMI0 TEKYIMX
IIJIAaHOB.
13. Uro mnpencraBisier coOoi OpraHU3alMOHHAs CTPYKTypa M KAKOBbI HPUHLMIBL €€
MOCTpOEHUS?
14. [lepeuncnure OCOOCHHOCTH, TMPEUMYIECTBA W HENOCTaTKM OCHOBHBIX BHUJIOB
OpraHU3allMOHHBIX CTPYKTYp YIIpaBJCHUS.
15. B 4em npociiexxuBaroTCsi COBpeMEHHbIE HAllPaBICHUS Pa3BUTUS OPraHU3ALMOHHBIX CTPYKTYP
ynpaBiaeHus?
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16. Oxapakrepu3yiiTe BUIbI U QYHKIIUHA YIIPABJICHYECKOTO KOHTPOJIS.
17. Kakue Bam u3BeCTHBI CTaHIapThI KOHTPOJIS U TpeOoBaHUS K HUM?
18. Oxapaxrepusyiite (paxTopsi, BIUstoNme Ha YQPESKTUBHOCTh KOHTPOJIS.
19. OxapakrepusyiiTe aIMUHHUCTPATHUBHBIC, SKOHOMHUYECKHE, COIHUATHHO-TICUXOJIOTUYECKUE
MeTOo/1bl ynpaBiienus. [IpuBeauTe npuMepsl.

Case- stady
Llenplo TaHHOTO 3aHATHS SBJSETCA MPOBEACHHUE PA3TUYUN MEXIY KaJpPOBOM U KOPIOPATUBHOM
CTparerued mo yrpaBlIeHHI0 NepcoHanoM. CTyAeHTHl AENATCS Ha TPYIIbl U 3HAKOMSTCS C
3amanueM. Kaxmas rpynma paGoTaer Haja mapaMeTpamMu cTpaTeruu. B KoHIIE 3aHSTHS KaKaas
MO3ULIHS APTYMEHTUPYETCHL.

Keiic 1. /Ipoumume xeiic u 8vioenume 8 nem cmpamezuu KAOPOBo CyHcObl U KOPNOPaAMmueHbvle
cmpamezuu ynpaeneHus NepCcoHaloM. 3anoinume HudcenpugeoeHHvle madIuybl.u cpagHume
nONyYeHHble Pe3VIbmambl.

l'octunnna «NNN» — ogHa U3 U3BeCTHBIX B Mupe. HauaB ¢ co3nanusi ceMEHHON TOCTUHUIIBI B
Hayajie TMPOIUIOr0 BEeKa OHAa MpeBpaTUiIach B MHUPOBOTO TUTaHTa. ['00BOM 00BeM Mpomax
TOCTUHHMYHBIX yCIIyr cocTtaBiseT 14 mipna nomut. Ee ¢umumansl pacmosnoxeHnsl B 57 cTpaHax, B
KOMIaHUH padboTaroT 0KoJio 90 ThIC. YEIIOBEK.

[Ipu QopmynupoBaHUM CTpaTeTMy Ha TMEPBBIN MJaH BBIABUTAETCA AUBEpCHUKAIUS OH3Heca.
KopnoparusHblii OM3HEC OpUEHTHPOBAH HA HECKOJIBKO KIIOUEBBIX ApPaMETPOB: CO3/1aHNE HOBBIX
yciIyr, OOMEeH W Tmepenauy TEXHOJOTMH BHYTPU MPEOIPUSATHS, CaAMOCTOSTEIbHOCTh
NOApa3IeJCHU B MHHOBAIIMOHHOW JEATEIbHOCTH W pacIMpPEeHHE MOJIHOMOYUU HOBAaTOPOB B
TBOpUYECKOM Ioucke. OpraHu3aliioHHasl CTPYKTypa CTPOUTCS MO MPOJTYKTOBOMY JMBU3HOHHOMY
npuHUUNY. HenmpepbIBHBIA MpoIlecC OPraHU3allMOHHOTO Pa3BUTHS MpPEArosiaraeT Co3daHue
HOBBIX OTAENICHU N, OPHECHTHUPOBAHHBIX HA TIEPCIIEKTUBHBIC YCIIYTH U PBHIHKU COBITA.

Ionumuxa ynpaenenus uenogeueckumu pecypcamu. KanpoBble ciyXObl TOCTHHUIIBI HMEIOT
BBICOKMI CcTaryc W 0O0JaJal0T NIMPOKUMH TOJHOMOYHUSMHU TMpU NPUHSATHU pEIIeHUH B
OTHOILIGHUHU TEpPCOHANa, a TAaKKe MPU PEIIeHUH OOIMMX BOMPOCOB, CBS3aHHBIX C PAa3BUTHEM
6usneca. [Ipennpustue BepuT B HEOOXOIMMOCTb MPUHIIUIIOB, B OCHOBE KOTOPBIX YBAXKEHHUE K
JOCTOMHCTBY JIIOIeH, K LEHHOCTH WHAWBHUJA, IOOIIPEHNE WHHUIUATUBBL M PACKPHITHE
TBOPYECKOTO IOTEHIMANa, IMPEJOCTABICHUE pABHBIX BO3MOXKHOCTEW JUIi pa3BUTUSA U
BO3HArpaxjaeHus o tpyay. PaOOTHHKHM Ha3bIBAIOTCS KIFOYEBBIM aKTUBOM IMPEATIPUSTHUS.
XapakrepHas yepTa TOCTHHUYHOTO MPEANPUATUS — TeCHas YBsI3Ka HHHOBALIMOHHBIX CTPATETU U
NOJINTUKM YIPABJIEHUS YEIOBEUECKMMH pecypcamu. Jljis KOpIOpaTUBHOIO MEHEIKMEHTa
[EHTPAJIBLHOMN MPOOJIEMOH SIBJISCTCS] aKTUBU3AIINSI HOBATOPCKOM JICITEILHOCTH TEPCOHaa.
Pa3zpabGotanbel 0coOble MEpOINpPHUATHS MO MOAJEPKKE IMPOLECCOB IMPOJBMKEHUS HWHHOBAIUU,
CTUMYJIUPOBaHUSI TBOPYECKOIO IIOMCKA, BO3HArpaXKJAEHHWs HOBATOpOB. bousblioe BHUMaHuE
yIenseTcss pa3BUTUIO MPO(ECCHOHAIBHOTO UM TBOPYECKOIO IOTEHIHala COTPYAHUKOB,
(GOpMUPOBAHUIO TPEATPHHUMATENBCKOM 3TUKU, MOJIEPKAHUIO BBHICOKOH OTBETCTBEHHOCTH 3a
KauecTBO paboThI U Cyp0y MPEANPUSITUS B I[EJIOM.

B nenTtpe ynpaBneHus yeaoBedecKUMU pecypcaMu — 3PPEeKTUBHBIA MEXaHU3M CTUMYIHPOBAHUS
nepcoHana. Bes cuctema cTUMylIMpoOBaHUsS OpraHM30BaHa MO MPOrpaMMHOMY NpuHIumy. M3
o01iero yucia nporpaMm crumyauposanus (637), 303 nmporpaMmbl OpUEHTUPOBAHBI HA HAYYHO -
uccienoBaTeNbCkiuil nepcoHan, 208 mporpamMm — Ha cOBITOBOM ypOBeHb, 79 mporpamMm — Ha
aIMUHUCTPATUBHO-YIPaBICHYECKUN YpOBEHb. OCTanbHbIE HOCAT —CKBO3HOU Xapakrep.
CouuanpHple OporpaMMbl  HAmpaBJIEHbl Ha MOJAEPXKKY MNPOPEeCCHOHAIBHOTO  pOCTa,
OpraHM3allMI0 JI0cyra M y4dacThe B OOIIECTBEHHBIX JeNaX. B TOCTUHHIE CIOXHUICS
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3(pekTUBHBIII MeXaHU3M TMOATOTOBKM U TOBBINICHUS KBanuukanuu mnepcoHana. Yepes
BHYTPU(PUPMEHHYIO CHCTEMY MOJATOTOBKU KaJIpOB €KEroTHO MPOXOJUT OKOJIO 15 ThIC. UEJIOBEK.

[Iporiecc oOydeHusi mTpencTaBisieT COOON TMOCIEI0BATENbHOCTh 3BEHBEB OOIIEH LEMOYKH:
—AaKKyMyJMPOBAaHHUE OINbITA — MOAJEPKKA M BO3HATPAXKIACHUE 32 YCHEXU — YCTAHOBJICHHE
o0paTHOW CBsA3M — oOecrieueHUEe BOBJIEYCHHOCTH PAOOTHHUKOB — HWHTETpalus UX YCUIIH.
Hcnonp3yloTcs HE TOJIBKO CBOU KaJpbl, aKTUBHO IPHUBJIEKAIOTCS BHEIIHHE KOHCYJIbTAHTHI,
M3BECTHBIC CIELUAIUCTBI, Mpodeccopa YHUBEPCUTETOB, MPUITIAIIAIOTCS MEHEHKEPhl APYTUX
KOMITAaHUH, OPTaHU3YIOTCS —KPYIJIble CTONBI M JUCKycCHH. PaOOTHUKAM TOCTUHHIIBI, KOTOPhIE
0o0y4aroTcsi B KOJIJIEMKaX M YHHUBEPCHUTETaxX, INPH YCHEIHOW claue 3K3aMEHOB BO3MEIIAETCS
CTOUMOCTH OOy4EHU .

[lepBocTeneHHOE BHUMaHUE YJeNSeTCs HalilMy HOBBIX paOOTHUKOB. PaboTaTh B TOCTHHMIIE
NPECTUKHO, U T03TOMY CYIIECTBYET KOHKypc IIpu mpueme Ha paboty. Kaaposweimu
nojpa3fieICHUsIMU U MEHe/DKepaMH BeJlleTCsl IllefieHanpaBjeHHas paboTa Mo ajanTaiuu
nepcoHana B pupme. Yke CIOKHIINCH TPAAUIINH BKITIOUYEHUS B )KU3Hb —KOPIOPATHBHOM CEMbH .
B rocTtuHuMIlE AeMCTBYET WEHTP MO OIEHKE KOMIETEHIIMH W pa3BUTHUIO Kapbepbl. Jlns
pacumpeHus BO3MOKHOCTEN MHAWBUIYaJIbHOTO POCTa BBEJEHA CUCTEMA —IBOMHOM JIECTHUIIBI,
WM —]BYX HAlpaBJCHUI B Kapbepe. B 3aBUCMMOCTH OT MHAMBHUIYaIbHBIX CIIOCOOHOCTEH U
HpeanovYTeHnii paboTHUKA, KaphepHOE MPOJIBUKEHUE BO3MOXKHO JIMOO MO aJMUHHUCTPATUBHOM
JUHUH, TH0O0 MO JMHUU HAyYHO-HHKeHepHOU. CUcTeMa OMJIaThl U MOOMIPEHUsI TPy/la MpUBsI3aHa
K OL[€HKaM pe3ylbTaTUBHOCTU COTPYAHHUKOB.

Tabmuna 1. CpaBHUTENBHBIN aHAINW3 KaAPOBOH M KOPIIOPATUBHOM CTPATETHH IO YIPABJICHUIO
IIEPCOHAJIOM

l'[apaMeprl CTpaTeruu ITonuTHKA YipaBJi€eHUdA 1€ PCOHATIOM

Kanposas crparerus Kopnoparusnas crparerus

OO0ume npuHIHITBI

BpeMeHnHoOl ropu30oHT

OOBbeKThl ynpaBlieHUs

[InanupoBaHue TPyIOBBIX

PECYPCOB, CTPYKTYPHI U
1ITaTa, co3laHue pe3epsa

[Tonck, HaeM U yBOJIbHEHHUE
HepcoHana

Apnanrainus nepcoHaia

OO0yuenue u pa3BUTHE
HepcoHana

[InanupoBaHue Kapbepbl U
MPOJIBMKEHHE TEPCOHANA

OOyueHue U pa3BUTHE
nepcoHana

Hopmuposanue n
ONTUMU3ALUS TPYAA

MotuBanus 1 onJjiara Tpyaa

O11eHKa epcoHana

IlosmTka nmooupeHus

YrpaBieHue TatlaHTaMu

anaBneHI/Ie 3HaHUAMHU U
HWHHOBaIIUsIMH
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VYnpasnenue
M3MEHEHUSIMU
Tabnuua 2. CpaBHUTEIBHBIN aHAINU3 KaIPOBOW U KOPIIOPATUBHOU CTpATETHH
10 ATaraM XU3HEHHOTO IIUKIIa KOMIIaHUHN
[lapameTpsbl KU3HEHHOTO [osuTuka ynpaBJjeHusi nepcoHATIOM
HUKITA KanpoBasi crparerus KopnopaTuBHasi crparerusi

[IpennpuHUMaTEIbLCKUI JTall

JlnHaMUYHBIN pOCT

Pacnoser

3pennocThb

Crarnanus

Pectpykrypusanus

Crnusaus u IIOTIIOICHU S

JInkBu panusa

Tabnuna 3. Buenmue u BHyTpeHHUE PUCKH KaJpOBOIl U KOPIIOPATUBHOW CTPATEruu IO 3Taram
JKU3HEHHOTO IMKJIa KOMIIaHUH

[TapameTpsr BuyTpeHHUE 1 BHELHUE PUCKH pean3alliy CTPaTeruu
YKU3HEHHOTO LINKIIA

KanpoBas crparerus KopnoparusHast ctparerus

Buenmue BuyrpeHHue BHenmue BHyrpeHHue

[IpennmprHUMATENBCKU I
JTan

JIlMHAMUYHBIN pOCT

Pacusert

3penocThb

Crarganus

Pectpykrypusanus

Cugaus u
[IOTJIOLIEH U S

JInkBupanusa

BOITPOCHI K KEHCY:
1. Kakue coTpymHHUKH OKaXKyTcs Hanbosee BOCTPEOOBAHHBIMU Ha Ka)XXIOM 3Tare XKU3HEHHOTO
uKina?
2. B kakux ciy4yasx B 3aBUCHMOCTH OT *KM3HEHHOIO LMKIA U MOTEHIUAIbHBIX PUCKOB MOXET
OBITh Y}PeKTHBHA OTKpPHITAs, a B KAKMX CITyJasX 3aKpbITas KaJpoBas MOJUTHKA?
3. Kakoifi TuUn OpraHu3allMOHHOW KyIbTYphl W CTWUJIb PYKOBOJCTBA OKa)KeTCcs Haumboee
NPEANOYTUTENIbHBIM B YCIOBU SIX Kpu3uca?
4. TlpenyioxxuTe BapuaHThl CHHKCHUS CTPATETUUECKUX PUCKOB B YIIPABJICHUHU MIEPCOHATIOM.
5. Ha kakoMm »5Tame S>KM3HEHHOTO LMKIA TOCTHHHUIBI HEOOXOIMMO AaKTUBHO MPHUBIICKATh
TaJaHThI?

Keiic 2. Oumodka B nJIaHMPOBAHUU
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Oumpra IleTpoBHa penmia co3aath cBOM OusHec. Y He€ ObLIa IeNIb M MEUTa, K KOTOPOi oHa
JIaBHO cTpemuiach. OHa BBISCHUIIA, YTO OKOJIO OJHOTO M3 Y4eOHBIX KOJUIEIKEH COBEPILEHHO
OTCYTCTBYIOT Kakue-nu0o kade wiu croioBble. B3sB kpeauT B OaHKe, OHa pelmiia OTKPHITh
HEOOJIBIIYI0 3aKyCOUHYIO HEMOJANEKy OT KOJUIe-/Ka, TaK Kak Oblja yBepeHa, uTo JEI0 MOUIET
xopomo. Tak u cmyuarmnock. [lonroga 3akycounas Omnberu IleTpoBHBI MOJB30BaIaCh OTPOMHBIM
cupocomM, U y He€¢ Bcerma Obutn kineHThl. Ho 3atrem Ompra IlerpoBHa, Kak yMHBIM
HnpearnpuHUMAaTeNb, MOHIA, YTO OM3HEC HYXKHO pacumpsarh. HauaTh OHa pelmia ¢ u3MEHEHUS
MEHIO, TepeA Hed cral BbIOOp WM3MEHUTh MEHIO, BKIIOYas Tyda MOJHOLEHHBbIE OOepbl,
crouMocThio OT 300 pyoOseid, win (GupMEHHBIE 3aKyCKH CTOMMOCTBIO He Oostee 50 pyoneit. Ona
NOHMMaJa, YTO HYKHO PaCHMpPSATHCS, U TMOCKOJBKY Y BCEX XOPOILIMX 3aKyCOUHBIX YK€ ObLTH
MOJTHOIIEHHBIE 00€/IbI, OHA M penmia BKIIOYNTh MMeHHO uX. Torga Omnera [letpoBHa n3menunia
MeHI0 U OpocuJia Bce cBoOOIHbIE (MHAHCOBBIE CpecTBa Ha HOBBIE 00ebl. Ho cryctsa mecsil oHa
MOHSUIA, YTO JEJa 3aKyCOYHOM 3aMETHO YXyALMJIUCH, TOKyIaTeaeil cTaio Majao U NPOIYKThI JJIs
00emoB ObICTpO TOPTHIHMCHL W Tpomaganu. Emg depes aBa mecsima Omnbra IlerpoBra Oblta
BBIHYX/ICHA 3aKPBITh CBOIO 3aKyCOUHYIO.

Bomnpocs! A1 padoThl ¢ Kelicom

1. Kak BbI ortenuBaete noaxoq Onbru [IeTpoBHBI K TpeIBapUTEIbHOMY H3Y4YEHHIO phIHKA?

2. Kak MoxxHO cpopmynupoBaTh Muccuto npeanpustus Onbru IlerpoBHbI?

3. CooTBETCTBOBAIH JIU 3AIIAHUPOBAHHBIE U3MEHEHUSI MUCCUU OpraHU3aluu?

4. Kakoii (hakrop BHEIHEH cpeabl 110xo nmpoananm3upoBaia Omnera [letpoBHa?

5. Kak 0Ob1 Bl mocoBeToBanu aeiictsoBath Onbre [letpoBue? [Touemy?

POJIEBASI UT'PA
AynuTtopusi pa3OMBaeTcs Ha IIECTh TPYII, MO JABE TPYINbl Ha OAHY posb. Kaxkmas rpynma
M3ydaeT Kec (CM. HHMKE MIECTh KeWCOB) U MpeJjIaracT CBOE pelieHrue MpoOJIeMbl B COOTBETCTBHE
C BBIOpaHHOW pOJIbIO, OLIEHHMBAs TEKYIIyI0 M MOAenupys Oymyuiyto cutyanuu. Ilocne storo
TPYIIBl OOBETUHSIOTCS B JBE pa3Hble KOMIAHWU, OOMEHHBAIOTCS MEXIy COOOW pe3yabTaTaMu
paboThl, U BBIPAOATHIBAIOT CBOIO €IUHYIO CTPATETHIO MO YIPABIECHUIO MEPCOHAIOM, 3aIlOJIHSI
Tabauny 4. [To okoHyaHUU pabOTHl CPABHUBAIOTCS PE3YAbTATHI PAOOTHI ABYX KOMITAHUH.
Keiic 1 «Cnbapur»

«3nech BaM He TYT...» OT OJHON M3 MOCETUTEIbHUII, BIIEPBbIE OCTAHOBUBIIECHCS B MTUTEPCKOM
orene «Cubaputy, mocrynuia xanoba. - S mpoxkuia B Baliei rocTuHuile OOJbIle HEACTH U
ye3’karo ¢ OYEHb HENPUATHBIMU BIleyaTieHusMU. S yacto ObiBao B BaiieM nmpekpacHOM ropoje,
HO y Bac, CKopee Bcero, Oouipllie He mocenochk. M s xoTena Obl OOBSICHUTH, YTO MHE HE
noHpaBuiiock. Ha cremyronmii neHb mocie MpHe3la, paHO YTpoM, OXujas B Kade-Oape
3aKa3aHHOI'O 3aBTpakKa, s MOHsUIA, YTO CEPBUC 37IECh HUKyda HE rogutcs. bpoHupys Homep, s
rajgana, 4ro MeHs xjaeT B «Cubapute», MOTOMY YTO HUYETO HE 3HaJla O BalleM oTese. DTO He
Hilton mnu Marriott, rae Bce u3BecTHO Hamepel. UTo W TOBOPHUTH, NEpBOE BIIEYATICHHE OT
Ballleil TOCTHHHIIBI OBLJIO TPAaHIMO3HBIM: IPOCTO PANCKUH YroJIOK, MPAKTUYECKH B IICHTPE
ceBepHOU cTonuIlbl! BecTHOM0OIIb MaICHBKUI, HO AJICTAHTHBIM U 00CTaBJICH CO BKycoM. B Takmx
OTENsIX IPUATHO BCTPEUATbCS C JIEJIOBBIMU IIAPTHEPAMU M INPOBOAUTH IIEPETOBOPBI, OH
JOCTaTOYHO BEJHK, YTOObI 00eCHeunTh KOH(UICHIIMAIBHOCTh, U B TO K€ BPEMS YIOTEH, UTO
npUaaeT JelOBbIM BceTpeuaM ocoOyio atmochepy apyxecTBeHHOCTH. COOTBETCTBEHHO S
OKHJajla ¥ BBICOYANIIETO KiIacca 0OCITyKHMBaHUs, TOCKOJIBKY B OTAEJIKE BCEX MOMEIIEHUH ObLIa
3aMeTHa 3a00Ta U OTMEHHbIN BKyc. Hu omHON HenmpoaymaHHON JeTanu, He3aBepIlIeHHON uieu!
K Moemy nckpeHHEeMy pa3odapoBaHUIO, OKUJAHUS MOU HE ompaBianuck. [locne AmuTenbHoro u
YTOMHUTEIBHOIO IYTEHIECTBUS IPOCTO MEYTAacllb O TOpsideM JAylle M YIOTHOW mnocrenu. S
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npuoOblia B OTENh OKOJIO IIECTH YacoB Beuepa B cpeny. llIBeiinap qr06e3H0 MPUBETCTBOBANI MEHS
U B3sUT MOM Oarax. SI mopHsuiack Ha nudre B BECTHOIOIb M IMOJONUIA K PErMCTPAIlIOHHON
CTOWKe, TJ€ MPOCTOsIa, KAKETCs, LNy BEYHOCTb, J0XKHAAACH, MOKA HAa MEHsS o0OpatsT
BHMUMaHue. HakoHelnl ojHa H3 [BYX JEBYIIEK-PETHCTPATOPOB, OTOPBABUIMCH OT OyMmar,
COM3BOJIMJIa 3aMETUTh MEHS U CIPOCUJIA, YEM OHA MOXKET MHE MOMOYb. Y MEHS BO3HHUKIO
OLLyIIIEHME, YTO S OTOpBaja €€ OT BecbMa BaXXHBIX Jei. Sl Ha3Bajga cBOO (AMUWIMIO U
o0BsiCHHIIA, UTO 3ape3epBUpoBana HoMmep. JleBylika cooOmmia HOMEp MOed KOMHAThl U Jala
MHE KoY. Sl mocnenmia HaBepx, BaAISICh C HOT OT YCTAJIOCTU. B OCHOBaTenbHO MPOKYPEHHOM
HOMepe OOHAPYKUJIOCHh JIB€ KPOBAaTH — s K€ 3aKa3blBajla OJJHOMECTHBIN HOMEp ISl HEKYPSILIHX;
A TYT %€ MO3BOHMJIa BHU3. JleBylIKa-perucTpaTop ¢ pa3apakeHHUEM OTBETHIIA, YTO MHE CIIETYeT
CIIYCTUTBCSI BHH3, MOKa OHA MOMPOOyeT YyTO-HUOYIb JUIs MeHs crenath. [Ipunuock mpoaenaTs
oOpaTHBIH MyTh — a0 JU@Ta, NECATh dTaXEH BHU3 M CHOBA K PETHCTPAIMOHHON CTOMKE.
[IporienuB M3BUHEHHS 3a NMPUUYUHEHHBIE HEYHOOCTBa, NEBYIIKA Jajla MHE APYrol KoY, s BO
BTOPOU pa3 oTmpaBmiach B cBOil HoMmep. [louTu mosuaca s ’Kjajia, Moka JOCTaBST MOM Oarax.
Hakonen nosiBuiics kopuaopHbiid. OHY U3 MOMX CYMOK — CaMyr0 JOPOTYIO, — OH IPUCIOHUI K
IBEpH, YTOOBI Ta HE 3aKPbLIACh, TOKA OH BHOCUJ OCTAlbHBIC BEIM. 3aTeM OH WH(OPMUPOBAI
MEHSI O TPEIOCTABIIIEMBIX B OTeJe yciyrax (CTaHIapTHBIH HabOp: MUHU-0ap, YMCTKa OOYBH,
KPYIJIOCYTOUHAsl TOCTAaBKa 3aKa30B B HOMEP, TPEHAXKEPHBIN 3a1 U Mp.), YIBIOHYICA U MOKenal
NPUATHOTO OTHbIXa. PacmakoBaB Oarak W yCTPOMBIIHCH, 51 B3sUla MEHIO; OHO MOKa3aloCh MHE
OeTHOBAThIM, HO 51 OYEHb yCTajla U pellMia 3aKka3aTh Y)KUH B HoMep. JleByllka Ha ApyroM KOHIE
npoBoJia yxe 3Hanma Moo ¢amuuio: "J[oOpblii Beuep, Bac MPUBETCTBYET Clyx0a TOCTaBKH
orens «Cubaput». Mens 30Byr Beponmka. Uem s mory momoub BaM?" DTO HECKOJIBKO
npuoboapuio MeHs. Ena MHe Toke MOoHpaBUIIach, HECMOTPS Ha TO, YTO MpHUOBLIA JUIIL Yepe3
yac, XoTs Jro0e3Has BepoHuka ckasana, 4To Bce OyneT roToBo yepes 25 muHyT. [loyxunas, s
MO3BOHUIIA B CIY)KOYy TOCTaBKH U CKa3alia, YTO OCTaBIIO MOJHOC 3a ABEpbI0. UyTh Temmas Boja B
Iyllle TOJBKO yCHUJIMJa MOM HeraTuBHble sMoluu. Korma s, HakoHel, Jierja crarb, ObUIO 3a
MOJHOYb. YTPOM £ €/1Ba HE HACTYNUJA Ha TOT CaMbli TOAHOC — OH JIEXKaJl HA TOM CAMOM MECTE,
rne s ero ocraBuijia Buepa BeuepoM. CerojaHsi B€4epoM, KOrja sl BBHIMUCHIBAJIACh, JIEBYIIKA-
perucTparop 3aroBopuiia co MHOM O OyIylMX BU3UTaX, MPEAJIOKUB MIOMOIIb B pE3epPBUPOBAHUU
HOMepa. Sl BEXJIMBO OTKaszajach W CKa3asa, 4YTo Moe mpelbiBaHue B «Cubapute» ObUIO HE U3
npustHbIX. OHa, pa3ymMeeTcs, MpUHECIa CBOM U3BUHEHU . Mbl TONPOILATIMCh; BBIXO/S U3 IBEpEH
oTeJs, 5 MbITaNach copMyIupOBaTh BIIEUATIIEHUS OT CBOETO MpeObIBaHUS, HO TOUYHO 3Haja, YTO
Oonpllle CcroJa HE BepHych. MHe TmOHpaBujcsS Bam oTenb B menoM. OH  ropasno
IpUBJIEKaTeIbHEE, YeM OOJIBIIMHCTBO OTEJEH, I7le MHE JOBEJIOCh MOOBIBaTh, U LIEHBI BIIOJIHE
npuemsieMsl Juisi Cankr-IlerepOypra. Tem He MeHee, muuHO s B «CrubapuTe)» OCTaHABIMBATHCS
Oonpiie He cobupatock. OOcTykMBaHWE HE OINpaBIalo Moux oxugaHui. [lepconamy
«Cubaputay ciemyeT 3aayMaThcsi 00 OTHONICHWH K KIHMEHTaM M BHUMATEIBHEE OTHOCHUTHCS K
JetasiM. Mano Kro u3 ciyXallMX HPOSIBISUI 3JIEMEHTAPHYIO BEXJIMBOCTh, U IOYTH HUKTO HE
3a00TUIICS O TOM, 4TOOBI MHE OBLIO yIoOHO. Sl HalelCh, YTO MONOKEHUE OYIeT UCIPaBIICHO,
MIOCKOJIBKY B MOEM JIMIIE€ Balll OTEIb MOTEPsUT KAK MUHUMYM OJHOTO KiueHTa. MckpenHe Bama
’Kanna IIpockypuHa.

(l1epconasicu u nazeanue omes GbLMbLULIEHHbIE).

Keiic 2. CpouHoe coBemanue.

I'enepanbublii aupekrop otens 37-nerHuil CaBBa KuUpbsSHOB mpUITIacCUi HAa COBEIIAHHWE IO
MOBOJly TNHCbMa BCE BBICIIEE PYKOBOJACTBO: HayaJlbHMKAa MPOM3BOJICTBA Maprapurty
BbpaxxHuKOBY, pykoBOIUTENs OTJENA 1O ypasieHuto nepconanom [lerpa XKpanus u aupexropa
no mapketunry Hemnu CtpyraueBy. Eme nBoe — nqupekrop mo cHaOKEHHUIO MPOIOBOJILCTBUEM U
HAaYaJIbHUK WHXXGHEPHOTO OT/AeNa — TMPOBOJMIIM 3aHATHS IO TEXHUKEe Oe30macHOCTH B
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pPECTOPaHHOW KyXHE M Ha COBCI@HUM OTCYTCTBOBAIU. I[IpesioxkuB TOIM-MEHEIKMEHTY
03HAKOMUThHCS ¢ kanoOoi, CaBBa yrpioMo OOBSCHUI, YTO, K COXKAJIEHHUIO, C M3JI0KEHHOHU B
NUCbME CUTyallueld MOCTOSHHO CTaJKUBAIOTCS MPAaKTUYECKW Bce MOCTOsUIbIbI oTens. Korma
cobpaBumecs npounTanu >xkanoly XKaunuwl [Ipockypunoii, CaBBa mepemien k cyru nena: "dro
MBI MOXKEM CI€JIaTh, YTOOBI TakUX >KaI00 Ooxplie He ObII0? Kak IOBBICHTHE KaueCTBO
00CITy’)KMBaHUs HAILMX KIMEHTOB? MBI TOJKHBI IPUHSTH MEPHI, YTOOBI HE TEPSTH [TOCTOSIIBLIEB,
YVUUTBIBAsl MPEJCTOSIICe MOBBIIMIEHHE I[€H, Ha KOTOpOe NPHUAETCA MOWTH BBHUAY HAILETO
(rHAHCOBOTO MOJIOKEHUS1. Bhicka3piBaliTeCh, U 1 BHUMATEIBHO BBICIYINAIO BAIM MPEATIOKESHHs!
Uro MOXeT MpeiokKUTh Haml nupekrop nmo Mapketunry?" Hemnmm CrpyraueBa orBermia: "
CUMTAl0, YTO M3-32 MOBBIIMIEHHUS IEH Mbl MOXXEM JIMIIMTHCS CBOUX IMOCTOSHHBIX KIHUEHTOB,
MIO3TOMY CJIEJyeT MOAyMaTh O MPHUBJIEYEHUH HOBBIX KIMEHTOB. K TOMy ke y Hac mpobiiema ¢
BBIXOJIHBIMU JIHSIMU — TIOJIOBUHA HOMEpPOB IycTyeT. Moxer ObITh, cieayeT pa3paboTarb
CHeluaIbHble MPEAIoKEeHUs, 4YTOObl 3aWHTEpecoBaTh TYPUCTOB, MpHekanmmx B CaHKT-
[TerepOypr Ha BbIxomHble? CremyeT ydecThb €Ile BOT UTO: CPEAM HAIMX KIMEHTOB MHOTO
npuesxknx n3 CHI, mosTomy A mpeanmararo HadaTh aKTHUBHBIM MapkeTHHI B MHTepHeTe. MBI
MOXEM pa3MEeCTUTh OaHHEphl C PEeKIaMOW Ha cailTax MacCaXUPCKUX aBUAKOMITAHUU OBIBIIMX
CTpaH coro3a, a Tawke Ha Rambler mmm Yandex, YTOOBI TypHUCTBI, WHTEPECYIOIIMECS
TypuctuueckuMu yciayramu B Cankr-IlerepOypre, mMormu noiayduTh HUHGOPMALUMIO O HaleM
orene. S HaBena crpaBKu; [0 MOMM IIOJACYETaM, peKllamMa Ha cailTaX, CB3aHHBIX C TYpU3MOM,
o0oiiaercs HaM HpuUMEpHO B 3 ThIC. 10JI. B Mecsl. COBO B3sUl PYKOBOJUTENb OTJENA IO
yrpaByieHuto nepconainom Ilerp XXsanus: "He xorenock Obl ¢ Bamu crioputh, Hemmu, HO ceroaHs
Halla 3a/a4a — HE NPUBJIEKATh HOBBIX, a yAEp)KaTb MMEIOLMXCS KINEHTOB. /[aHHBIE OMpPOCOB
MOCTOSUTBIIEB 10 BOIIPOCAM KauecTBa OOCITY)KMBAHUS U PACTYIIEE YHCIIO Kallo0, KOTOPBIE 5 TOXKE
MoJIyyaro, SICHO TMIOKa3pIBalOT, 4YTO TE€, KTO Yy HAac MOObIBallM, YacTO Ye3KalT OT Hac
HEOBOJIbHBIMU, YTO NMPUBOAMUT K MOTEPE MOCTOSHHBIX KIMEHTOB. S| yOexXIeH, 4TO HaM Haao
pa3paboTaTh CTpaTErwio MOBBIMECHUs MPOPEeCcCHOHATN3Ma U KadyecTBa HaIlero OOCTy>KUBaHHSI.
W3 HeoduumnanbHbIX Oecel ¢ HaMMU PAOOTHUKAMM s 3HAIO, YTO OHHM C TPYAOM MOHHUMAIOT
JOJDKHOCTHBIE MHCTPYKUMHM W HE 3HAIOT, KAK UM pearupoBaTh Ha XajnoObl KIHMeHTOB. [lo
3aBEICHHOMY Y Hac MOpPSAKY, KaXJ0€ HECTaHJapTHOE pelieHue TpeOyeT COINacoBaHUS C
pPYKOBOACTBOM». «MOXHO cebe MpelCcTaBUTh, YTO YYBCTBYET KIMEHT, 3aILIaTUBIIMI OOIbIIe
200 gomi. B CyTKM 32 HOMEp, KOTOPBIM K €ro Mpue3day HE TOTOB, a CIyXallMi, BMECTO TOTO,
YTOOBl HEMEMJICHHO MPEAJIOKUTh €My 4Yallleuky Kode 3a cyeT 3aBelieHus, OeXHUT Ha MOUCKU
HayallbHUKa, YTOOBI CHPOCUTh HA ATO paspelieHusl. A 3TOT HAYAIBHHUK, B CBOIO OYEpE.b,
oOpalaeTcst 3a paspellieHHeM KO MHE WJIM K BaM, a BpeMsl MJET, U KIUMEHT eue OoJblie
pasapaxaerca. S cumTaro, 4TO MbI JOJDKHBI IMO3BOJHUTH CIYXKAIMM YIaXHBAaTh IMOJOOHBIE
npobJeMbl HEMEUIEHHO Ha MecTe». B aMcKyccuio BKIIOYMIIACH HAYalbHUK TP OM3BOJICTBA
Mapraputa bpaxHukoBa: «lTeopeTHYecKM 3TO BO3MOXHO, HO KaK KOHTPOJIMPOBAaTh
BO3HMKAIOIIME TMPH 3TOM JOMOJHUTENbHBIE pacxolpl? becniarHoe yroieHue M BO3MEIIECHHE
MOpaJIbHOTO yIepOa 03Ha4yaloT POCT U3JEPIKEK, a Halle (MHAHCOBOE MOJIOKEHUE HaM ITOTO He
no3Bossier. Kpome Toro, kak M3BECTHO, ceiiyac UET pacIllMpeHUe IITaTa MpoJI0BOIbCTBEHHOTO
OTJIeNa, a 3TO TOXE JIOTOJHUTEIbHBIE PAcXOAbl M, B KOHEYHOM HUTOTe, CHHIXKEHUE MPUOBLIN».
CasBa KuppsHoB Hauan paboty B cdepe oOcmyxuBaHusi 19 ner Hazai, elle HIKOJIbHUKOM,
nozpabaTeiBasi BO BpeMsl IEPECTPOMKU B 3aKyCOUHOM CBOETO OTLA. YKE B TOPrOBOM HHCTUTYTE
BO BpeMs JIETHUX KaHUKYJA OH MojpadaThiBaid MPOJABLIIOM MOPOKEHOTO Ha YEPHOMOPCKUX
kypoptax. IlomyuuB crenenn OakanaBpa, CaBBa Tpu roja orpabortan B pectopane. OgHako
TOCTUHUYHBIN OHU3HEC HpaBUJCS €My OOJIbllle, U OH pElMJ IOJYy4UTh CTEHNEHb Marucrpa
TOCTUHUYHOTO MeHe/kMeHTa. CBoell mepBoouepenHoi 1enbto CaBBa CUHTal MOBBIIICHUE
JIOXOJIOB OTEJISL 32 CUET MOBBIILEHUS KaueCTBA OOCITY)KMBAaHUS U yBEIMUEHUS KIMEHTCKON Oazbl.

© PI'YTHUC



OENEPAJIBHOE I'OCYAOAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE CMK
YYPEXIOEHME BbBICIITEI'O OBPA3OBAHIISL PITYTUC

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA ¥ CEPBVICA»

Aucm 92 us
126

B pesynbprate B 2010 romy otenp «Cubaput» BIEpBBIE 3a MOATHE TOABI 3apaboTan OOJbIle, YeM
notrparuil. B kxonme 2010 roma CaBBa HaHsI Ha JOJDKHOCTb JMPEKTOpa MO CHAOKEHHIO
pOJOBOJILCTBUEM Muxanna PemeroBa — BBITYCKHHUKA MPECTUKHOTO MUTEPCKOTrO KOJIIEIXKa,
CIABAIIETOCS CBOSH KYJIMHAPHOW INKOJIOH. ODHEPrUYHBIA Xapakrep W mpodeccroHaIU3M
Muxanna MOMOITIM BIOXHYTh HOBYIO JKM3HB B pecTOpaHHBIM OusHec «Cubaputa»: yxe uepes
roJl €ro MpeBOCXOJHbIE OAHKETHl U OTIIMYHOE MEHIO IPHUBEIU K POCTY MpPOJaX B pECTOpaHe
orenst Ha 22%. CpeaHerofoBoil TeMn mpupocTa okojo 6%, exeronHas MpHObLIb COCTABIISET
2,5%. lletp JXBaHus, HayagpHUK OTHENA IO YIPABICHUIO I[EPCOHAIOM, IPUILIET Ha 3Ty
JOJDKHOCTH TOJIT0Jla Haszal, 10 3Toro 15 jer mpopaboTaB MHCTPYKTOPOM B CETH OTellel Ha
Hombae. Iletp mepebpancs B Cankr-IleTepOypr BmecTe ¢ xeHoi ¢ CeBepHoro KaBkasa, korma
YeyeHCKass BOWHA Oblla B caMOM pasrape, W peumul 00OCHOBAaThCs 37ech Hanoiro. Ero
NpeIUeCTBEHHUK Ha MOCTY HayaJIbHUKA KaJ[pOB KECTKO OTPaHUYMII (MHAHCHpPOBaHUE 0TOOpa U
MOATOTOBKH NIEPCOHANA, YTO, B L[EJIOM, TTOJIOXKUTEIHHO CKa3aJ0Ch Ha MPUOBIILHOCTH OTEIS.
Panbiie kaxaplii HOBHYOK B «CuOapuTe» HPOXOIHJI 00s3aTeNbHBIC IBYXHEIEIbHBIE KypChI
MOATOTOBKH; 3aT€M 3Ta IpakThKa ObUIa 3aMEHEHa Ha CHUCTEMY HacTaBHMYECTBAa Ha palboueM
MecTte. 3a MoceHue TPU rojla MHOTHE U3 MEHEKEPOB cpeaHero 3BeHa «CubapuTay neperuu
paboTaTh K KOHKypEHTaM, OJJHAKO Ha CMEHY UM HHKTO HE MPHILET — OTEJIb SKOHOMUII CPEJCTBA.
Hupekrop mo mapkeruHry Hemnu CrpyradeBa mpunuia B «CuOapuT» HOYTH IMOJTOpa ToAa
Ha3aja. Panble oHa paboTana MEHEIKEpOM CpPEAHEro 3BeHa B KPYMHOW KOMIIAHUM OBITOBOTO
00CITy)KHBaHUS, TJI€ XOPOIIO M3y4dHJia CHEIU(UKY JETOBBIX MOE30K. XapaKTepHu3ysl CUTYaIIHIO,
B KOTOpOW oOKazajcsi OTelb, OHa 3aMeTHiIa: «YUMUTHIBas, YTO HAIM IOCTOSIHHBIE KIHUEHTHI
COIIPOTHUBIISAIOTCS MOBBIILIEHUIO I[€H, MbI JIOJDKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMU IO YPOBHIO
00CITy>)KHBaHUIO U OMYISPHOCTH OpeHIa».

Keiic 3. EBponeiickue neHbl — POCCHIICKMIA YPOBEHb.
«Cubaput» — JeCATUITAXHBIN OTeNnb-0yTuk ¢ 405 HOMEpaMu ¢ MOJIHOMACIITAOHBIM HabOpOM
yeinyr. HaxomuTcss oH B IIeHTpe ropoja, cpeau o¢ucoB, pecTOpaHOB, 0apoB, Mara3puHoOB U
MonHbIX OyTukoB. K ycmyram moceruteneit «Cubapurta» pecropan ¢ BugoMm Ha HeBy, BUHHBINM
noTrpe0oK, KOKTEWUIb-0ap U KPYIIIOCYTOYHAs IOCTaBKa €bl B HoMepa. BecTuOrons HeOOMbIoON U
VIOTHBIM, OY€Hb HPaBHUTCS OW3HECMEHaM, MOTOMY YTO 0OJadaeT MPHUSTHOM, pacroararomen
atMoctepoii. B uncne apyrux yciyr — unctka o0yBH, kode B HOMEp, OyIUIBHUK 110 TeTaedoHy,
pasBiiedeHMs IJI BCEX IOCTEM, cayHa, Maccax. OIHAKO C TOYKM 3pEHUs NPOBEACHUS KPYITHBIX
O6uzHec- MeponpusaTHil otenb «CubapuT» yCTylmaeT KOHKypeHTaM: OU3HEC-LIEHTP OTCYTCTBYET,
IJI01@Ab KOoH(epeHIl-3a1a cocTaBisieT Bcero okoio 185 k8. M. Homepa mpocTopHbie U yIoOHBIE,
IPHUCIIOCOOJIEHBI 715t paOOTHI Ha KOMITBIOTEPE, HMEETCSI BOZMOXKHOCTh MOJIEMHOTO TTOKIIOYCHUS
K Internet m monw3oBanuss Wi-Fi 3atro B HOMepe MO KEJIaHWIO TOCTOSUIbIIA OTEIh MOMXKET
ycTaHoBUTh (akc. Ilpexxae otens HasbiBancs «[la-ge-nme» ¥ BXOIMA B CeThb TOCTHMHUIL JUIs
TypuctoB. B Hauwane 1993 roma ero BBIKYNMHJIO POCCHUICKO-aBCTPUHCKOTO MPEINPHUATHS
«'epmuony». B pekoHCTpyKIMIO OBLIIO BIOXKEHO cBhImE 150 MiH. moi1. PekoHCTpykumst AByx
30aHUI TPOA0IIKAIOCh YEThIpe T0Jla, U 3aBEPUIIIACh OObEAMHEHUEM B €IMHbBIN TOCTUHUYHBIN
KOMIUIEKC. MoaHbIi nexkoparop u3 @paHiuu co3/1ajl OPUTMHAIBHBIA HHTEPHEP B CTUIIE MOJAEPH
JUis BecTUOIONs, pecTopaHa M HoMmepoB. Ha cMeHy NpexHUM ajsanoBaTbiM U MAacCCHUBHBIM
YKpALEHUsM IPUIIEN U3bICKAHHBIN JIEKOp, CTaTyd, OCBEUICHUE U IIPUBE3CHHBIE U3-3a IPAHULIbI
MeOesb, aKBapuyMbl U 3K30THYECKUE pacTeHUsA. OTenb CTall 1O0-HACTOSIIEMY YIOTHBIM. 3a CBOIO
HCTOPUIO OTEJIb HECKOJBKO pa3 MepexoAusl OT OJHOr0 COOCTBEHHHKA K JIPYTOMY, MOKa €ro
BJIQJICTIBIIEM HE CTaja OJHa €BpoIlelicKas MHBECTULIMOHHAs komnaHus. Ilpu 3Tom HbIHEmHMNE
BJIQJICTIBI[Bl PAacCMAaTPUBAIOT JAaHHOE IMPUOOpPETEHHE KaK CTpaTerM4yecKuid IulaijaapMm s
pacumpeHus cBoei aesTenbHocTH B Poccun.

Keiic 4. KonkypeHTBI
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I'octuanuneiii  O6usHec Cankr-IlerepOypra oTiM4YaeTcs KECTKOW KOHKypeHmued. Ortenu
pasfenunaMch Ha JBE KOHKypUpYIOIME€ Ipynnbl. B IepByl0 BOLUIM KpyNHBIE OTEINH,
paccuMTaHHbIE HA IMPOKUM KOHTHHIEHT KIMEHTOB, ¢ OONBIIMMU KOH(EpeHLI-3alaMU U Tpecc-
[EHTpaMH, TMpeajaralolMe KauecTBEHHOe, HO CTaHJIapTHoe obcioyxuBaHue. braromaps
yIAYHOMY pAacCIOJIO)KEHUI0 M CXOJHBIM II€HAaM OHM KOHTPOJIMPOBAJIM 3HAUUTENIBbHYIO 4YacThb
peiaka  (IIpubantuiickas, Cankr-IlerepOypr, MockBa, OkxkTs0pbckas). PacnonoxeHHbII
Henoganeky ot «Cubaputa» oTenb Sheraton ogHO BpeMsi pacCMaTpUBACS KaK TJIaBHBIM
KOHKYPEHT, HO BIIOCJIEJCTBHM IPEBPATUIICS B COIO3HUKA: KPYIIIBIM TOf, CTpajas OT M30bITKa
KIMEHTOB, OH HaIlpaBJIsl MOCTOSUIBIEB B «CubapuT».

Sheraton ©Ob11 mepeobopymoBan B koHIile 2005 roma; BO BceX HOMEpax YCTaHOBIICHBI
COBpeMeHHas y00Hasi MeOelb, CpeACTBa MOAKIIUYEeHUS K Internet, roiocoBas moura u oQucHbIE
komOaitnbl Hewlett-Packard co crpyifHeIM npunHTEepoM, (akc-anmaparoM U KONHUPOBAIbHOU
ManmHou. PykoBojcTBo Sheraton HamepeBanoch B Onvkaimme 3 Mecsiia TOBBICUTH IIEHBI HA
HoMepa 110 350 10T, B CYTKH.

Bropyro rpynmy coctaBuim oTeNM Kiacca JIIOKC, IOPOTHE U POCKOIIHbIE. SpKuil mpeacTaBUuTeNb
3TOM IPYNIBl U TMABHBINH KOHKypeHT «Cubapurtay — orenb «Actopusy, «I pang Ortens EBponay
u «Kopuntusa «HeBckuii mamac»», mpeajararoupe rocTsIM HHIUBHUAYalIbHOE OOCIY)KHBaHUE
Oosee BbICOKOro KauecTBa. JKuMBbIE IIBETHI B HOMEpPAax, BEIUKOJENHOE OOOpYyIOBaHME ISt
BAaHHBIX KOMHAT, BKIIIOYasl JXKaKy3U, KOMHATHbIE TallOYKU, KOP3UHBI ¢ (PYKTaMU KPYIIIbIM roa —
TPaJUIIMOHHBIN TEPEUSHB YCIIYT, Ha KOTOPBIE MOT PACCUUTHIBATH JFO00H TOCTOSIICII.

Bot xapakrepHas 3amnuch B KHUT€ OT3bIBOB OJJHOTO M3 IMEPEUYUCICHHBIX OTENeW Kiacca JIOKC:
«He mpocTo 3amedarenbHBIA OTENb — JIydllMii Bo BceM mupe! Criyxkanme yraJaplBaroT Ballld
JKeJIaHWUsl J0 TOro, Kak Bbl uX BbIcKaxkeTe. IloTpscatome! HeBooOpazumas pockollb, U 3TO B
nentpe Cankr-IlerepOypray. Ilepconan 3naer Bale M4 ellie 10 TOTO, KaK BBl IPEACTaBUTECH. S
HE 3Har0, KaK UM 3TO YJaeTcsl, HO 3TO (aKT».

5. Kmuentypa Ilockonbky «Cubaput» TMO3HIIUOHUPYET ceOs Kak OTeNb-OyTHK, Tyaa
oOpamaioTcss Te, KTO HINET CHOKOWHOro otapixa u koMmdopTa; 70% mOCTOSIIBLIEB OTENs —
6usnecmensl, 30% — TYpUCTBHI, TO3TOMY 3alOJHAEMOCTh HOMEPOB B OylHHE THU BBIIIE, YEM B
BBIXOJIHBIE (C HEKOTOPBIMH CE30HHBIMHU KOJICOAHUSIMH ). BOJBIIMHCTBO KIMEHTOB -OM3HECMEHOB —
JIIOJIM 3peNioro Bo3pacTa, 45-65 neT, NpuBBIKIIME B KAXK/IbII MPHE3 ] OCTAHABINBATHCSA B OJTHOM H
TOM 3K€ OoTesie, OoJiee TOro, B OJJHOM M TOM ke Homepe. Cpeu MOCTOSHHBIX KIMEHTOB OTENs HX
oyt 60%.

K coxanenuio, B mocieiHHE TOAbI MPOIEHT MOCTOSHHBIX KIMEHTOB HEYKIOHHO CHHKAETCH,
cokpatuBLumCh yke Ha 10%, mmaBHbIM 00pa3oM, U3-3a YBEJIMYEHUS CTOMMOCTH IPOXKHUBAHUS.
Hennu CrpyraueBa, AMpPEKTOp IO MapKETUHTY, CTPEMSCh YIy4IIMTh OOpaTHYIO CBsI3b C
KIMEHTaMH, pa3padoTaia HOBbII MHCTPYMEHT IOBBIIIEHUS Ka4eCTBa 0OCIY)KUBAHMS BOIIPOCHUK
i kueHToB. [Toutn 40% mocTosibleB OTENs MPUXOANUIIOCh HAa MPUE3KUX U3-3a TPAaHULIBL. Y
«Cubaputa» ornuunas penyraius B CHI', mostomy moutu 80% KIMEHTOB MOCTaBJISET UMEHHO
3TOT PHIHOK. ONpOChl KIMEHTOB 00 YpOBHE OOCIY)KHBAHHS MOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTPaH OCOOCHHO HEIOBOJIBHBI YPOBHEM cepBrca B orene «Cubaput». 6. Komanna B
«Cubapute» padoraet okoso 250 uenoBek. M3-3a 0THOCUTENBHO HEOOBIIOTO pa3Mepa OTesl, a
TalOKe M3-32 CJIOXKHOW CHUTyallud Ha METepOyprCKOM pBIHKE Tpyda, Moa0op pabOTHHKOB
IPEJCTaBIIsIeT COO0I HEMPOCTYIO 3a7ady JJIsl PyKOBOJCTBa oTenst. Kpome Toro, oTens He BXOAUT
HU B OJHO M3 MPO(COIO3HBIX 00BEIMHEHUH, KOTOPbIE 0XBAThIBAIOT 96% BCEro rOCTHHUYHOTO
cekropa Cankr-IlerepOypra. [losToMy cTaBku u ipemMun B «CubapuTe» HECKOIBKO BBIIIE, YEM Y
npyrux. Texyuects kanpoB B «Cubapute» cocraBisieT okojo 10%, XoTs cpenHuil MokKazaTellb
JUTsL oTeNiel 3Toro kinacca paBHsercs 45%. Cpennuit ctax padotsl B otene — 3,7 roga; 10-15%
ClIy)Kalx paboTaioT B OTEJIE ellie ¢ Havyasia MepecTpOrKy.
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HecmoTpst Ha OTHOCHTENBHO HHU3KYK0 TEKY4eCTh KaJpOB, YPOBEHb YIOBJIETBOPEHHOCTH
CIIy)KalMX cBoei paboToil HeBBICOK. [IpoM3BOJCTBEHHAs MOpalb U KOPIOpAaTUBHAs KyJIbTypa
«Cubaputa» CHU3WINCh H3-32 IIOCTOSHHON CMEHBI BBICHIETO PYKOBOJCTBA, HEBHITHOMN
HOJUTUKU M MPEHEOPEKUTEILHOTO OTHOLICHUS K PYKOBOJIUTENSAM CpPEIHEro 3BeHa. TekyuecTb
KaJIpOB B PYKOBOJICTBE OYEHb BBICOKAs. M3 IATH UE€IOBEK PYKOBOJAIIETO COCTAaBa 32 IOCIEAHUE
nare et B «Cubapute» HE CMEHWJICS TOJIbKO HadaJlbHUK IPOM3BOJCTBEHHOro otiena. Bee
UCIIOJTHUTEINIbHBIE TUPEKTOPa paboTaloT HEJaBHO.
Hauanenuk npou3sBoactBa Maprapurta bpakHukoBa — eTMHCTBEHHBIN «BeTepan» «Cubdaputay.
bonee nBanuatu mnATHM JeT Ha3zaJ OHA MpUINIa B TOrJa €IIe COBETCKOE 3aBElEHUE IS
KOMaHJAMPOBOYHBIX U Ha €€ INa3aX OHO MpeoOpa3uiioch B CErogHSAMHUNA orenb «Cudaput,
pecrniekTabenbHbBI M aMOMIIMO3HBIM. Mapraputa Havana CBOIO Kapbepy TOPHHUYHOH B
«Ipubantuiickoii», 3aTeM cTajla MEHeIKepoM HoMepoB. Korma ke msaTh JieT Hazan eil
IPEUIOKUIIN JOJDKHOCTh HadalbHUKA MPOU3BOJACTBA B «Cubapute», OHa OXOTHO COIVIACHUJIAC.
Becy mpou3BOACTBEHHBIN OTAEN OHa pasleluiia Ha CIy)KOy mpuemMa U pasMelleHUs TocTeH,
CIIy)kOy MUTAHUS U HAIIUTKOB U CIIYXOy KOHChEpKel Mo 00CITyKHBAHUIO HOMEPHOTO (OH/A.
Mapraputa yBepeHa B 3S((EKTUBHOCTH «MHTYUTUBHOTO» MEHEKMEHTa M IOCTOSHHO
3aHUMAeTCs YIaXHUBAaHUEM OCCKOHEUHBIX NpoOJIeM CBOEro OoNbIIOro M OECIOKOWHOTO
XO3sMCTBA W y4acTBYeT B pas3pelleHUHM KOHQUVIMKTOB. YacTo OHa MOBTOpPSET CBOUM
NOMYMHEHHBIM: «Buaenu Obl BbI 3TO MECTO JI0 PEKOHCTPYKLIUH ... MeOesb BeTXasl, 000py/I0BaHHE
yctapeBiee. Ceilyac cCOBCeM ApYyroe Jeio, Hall OTEIb — MPOCTO MpesiecTb. Mbl JTOJIKHBI UM
TOPIUTHCS ! »

Keiic 5. «®@uHAaHCBI IOIOT POMAHCHD»
[Ipu BBICOKOM YpOBHE 3aCeIsIEMOCTH HOMEPOB U MPOIBETAHUHM TOCTUHUYHOTO On3Heca B CaHKT-
[TerepOypre «CubapuT» UCHBITHIBAET MOCTOSIHHBIE TpyAHOCTH. IlepBbie 3 roga pa®oThl oTenb
€XKEroJHO Hec YOBITKM MOYTH B 12 MIIH. JIOJUL., KOTOpbIE JIUIIb HEJAaBHO YIAJloCh CBECTH K 1
MJIH. 10Ji1. BnepBeie otenb momaydni npuosiis B 2010 roay. YuuTbeiBas Bce 3TO, pyKOBOJICTBO
OTeNsl PEeUIO B TEUEHHE CIEAYIOIMX JABYX JIET MOBBICUTh CTOMMOCTh IpoxxkuBaHus Ha 30%.
[Ipy OTHOCHTENBHO HU3KOM CTOMMOCTH IPOKHMBAHUS OTENb HE JOCTHIAN 3allNIAHHUPOBAHHBIX
nokasaresneil npubbut. CTOMMOCTh HOMEpPA B CyTKd Oblna B cpemnem Ha 50-100 momn. HUXe,
4YeM y KOHKYpeHTOB. U Bce jke MHOTHe TOCTH HaXOAMJIU LIeHbl HermoMepHOo Bbicokumu — 205-305
noi1. 0e30 BCAKUX CKUJIOK. Takuwe IeHbl Ha3HAYaJHCh HAa BBIXOJIHBIC, KOTZIA PE3KO MOBBIIIAJICS
CIPOC Ha TOCTUHHUYHBIE HOMepa). OCcOOEHHO HENOBOJIBHBI OBLIN TYPUCTBI, KOTOPHIE 3a TaKue
JIEHbI'W PAcCUMTHIBAIM IOJYYUTh WMHAUBHUAYaIbHOE OOCIYXHBAaHUE IO BBICIIEMY KJaccy U
0co00oe BHUMaHUE INepcoHalla K CBOMM HyxkJaM. [lo cpaBHEHHIO C OTpacieBbIMU CTaHAApTaMU
(mTaHHBIE O KOTOPBIX MYOJIMKOBAIUCh KOHCAITUHTOBHIMH KOMITAHUSMH) BaJlOBas MPHOBLIbL
«Cubaputa» (10 BbYeTa (PMKCUPOBAHHBIX BHIILIAT) ObliIa HA 2-4 % HUXKE CPEIHEro Ui oTelnei
aTOrO Kiacca mokasarens. CaBBa KupbsHOB Npu3HaBaji, YTO BO3MOKHOCTH HE3HAUUTEIBHOIO
COKpAIIEHUsI H3JEPKEK CYIIECTBYIOT, OJHAKO HMX peanu3anus NpOTHBOpEYnsIa MOBBILICHUIO
KauecTBa oOcnmyxuBanus. Hampumep, Ha coopannu CoBeTa AUPEKTOPOB JIBAa Mecslla Ha3a ]l OJUH
U3 BJAJEIbLEB OTENS MPEIIOKUI 3aKpbITh TOCTUHUYHBIN pecTopaH WJIM OTKa3aTbCsi OT
KPYITIOCYTOUHOTO ~ PECTOPAaHHOro  OOCIyXHMBaHUsi B  HoMmepax. PykoBoacTBo  orend
KaTETOPUYECKM HE COIVIaCWJIOCh C 3TUM, TaK KaK IIMPOKO M3BECTHOE PECTOPAHHOE
oOciyxxuBanue «CubapuTay COCTaBJISET HEOTHEMIIEMYIO YacThb UMMJIXKA OTEJS U CIIOCOOCTBYET
HOJIepP)KaHUI0 OpeH/a.

Keiic 6. Kyna nnem?

CaBBa KuppsHOB 3aKOHYMJI COBEUAHUE K ITOJIOBUHE IIECTOI0 Bedepa. 3a4acTUJl JIOK/b, U YKe
cuad 3a pyieMm B npoOke, CaBBa pasMblluisul 0 OyaymeM. «llepBbIM 1€710M HY)XHO OTIIPaBUTh
XKanne IIpockypuHON NHCBMO C W3BHHEHHUSMH. XOpPOIIO NPOMBICIUTh, YTO HEOOXOIUMO
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clenarb, YTOObl YIy4lIMTh BIieyaTiaeHus rocte B otene «Cubaput»? Kak MOBBICUTH ypOBEHb
yAOBJIETBOpPeHUs mocTosuibleB? Kak mepecTpouTh paboTy MO ympaBieHUIO mepcoHanom? U,
HakKoHell pa3padoTaTh IUIaH pEHMTENbHBIX JEHCTBUM M BMECT€ C HUCHOJHHUTEIbHBIMU
JUPEKTOPaMU pa3paboTaTh CTPATErUIO MO YIPABJICHUIO IEPCOHATIOM U MEXaHU3M €€ peaau3aluu
Ha JI0JITOCPOYHYIO IEPCIIEKTUBYY.

Tabauna 4. CrpaTterusi MeHe/KMEHTA M0 e PCOHATY KOMIIAHUHU

Tekymmast / AnmuHucTpa- Crparernueckuit JIunep AreHTt
bynyias TUBHBIN napTHep nepemMeH
CUTYyallUsl JKCIEPT

[TpoGnemsl
onsHeca

Bo3moxuocT
MCHCIXKMCHTA

KimroueBnie
KOMITETEHIINH U
JIOSTTBHOCTD
COTPYJIHUKOB

D PheKTUBHOCTH
ousHec-
MIPOIIECCOB

Kpurepun
a(pdexTuBHOCTH
Ou3Heca

JenoBas urpa no BAUSAHHUIO (AKTOPOB BHEIHEH cpebl HA OPraHU3ALUI0 B
TYPUCTCKOM HMHIYCTPHH

1. Pazbeiitecs Ha marp rpymi. IlpencraBere, uto Bamma rpynmna — 310 ¢upma Ha m060M
BbIOpaHHOM BaMmu phIHKe, a OCTaJlbHbIE YEThIpE IPyNIibl — Balll KOHKYpEHTHI Ha 9TOM pPbIHKE.
[lpenonaBarens Oeper Ha ceOs ponb Beyuero. Benynmii oObsiBiiseT 00 M3MEHEHHH KaKOIro-
m60 (akTopa BHEHIHEH Cpeapl MPSMOrO MM KOCBEHHOTO BO3ICUCTBUS (M3MEHEHHE BKYCOB
noTpeduTeNel, MOBBILIEHNE HAJIIOTOB U Ip.). I'pymnmbl B TedyeHue 5S-7 MUHYT METOJIOM MO3TOBOIO
HITypMa pa3pabaThIBAIOT PsAf MEPONPUATHH MO pearupoBaHHUIO Ha JTAHHOE M3MEHEHHE. 3aTeM
BEIYIIMI 3a4MTHIBAET BapUaHThl BCEX IPYII, MPOUCXOAUT OLIEHKA BAapUAHTOB, MX aHAJU3.
[ToGexxnaer rpynna, HaOpaBIllas HAMBBICIIYIO CYMMY OaJlJIOB.

2. BbiOpaTh HM3BECTHYIO BaM OpraHU3alMi0 B TYypUCTCKOM uHayctpuu. COCTaBUTH
JEKOMITIO3ULIMIO TJIIaBHOM 1111 OpraHU3alliy B TYPUCTCKON MHIYCTPUU HA MOIIENH.

Bomnpochl AJ151 CAMOKOHTPOJISA:

Packpoiite cyllHOCTb BHYTPEHHEN Cpeibl OPraHU3alM1 B TYPUCTCKOW MHIYCTPUH.

[lepeunciuTe OCHOBHBIE IIEPEMEHHBIE BHYTPEHHEHW CpeAbl OPraHU3allMU B TYPUCTCKOU
WH]TyCTPUH.

Yro Takoe BHELHSAS Cpela OpraHu3aluy B TYPUCTCKONM MHIYCTpUun?

Kaxum o0pa3oM yuuTsIBaroTCs (paKTOpbl BHELIHEN CPE/Ibl IPU yIPaBICHUU OpraHU3aliu B
TYPUCTCKON MHAYCTpUU?

Kakue BBl 3HaeTe MeToAbl aHalIM3a BHELHEH M BHYTPEHHEW Cpelbl OpraHu3alui B
TYPUCTCKON MHAYCTpUU?
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KaxoBa B3anMocBs3b MeXly (pakropaMu BHYTpPEHHEH cpebi?

PackpoiiTe B3auMOCBSI3b MEXJIy OpraHM3allUd B TYPUCTCKOW HMHIYCTPUU M BHEUIHEU
cpemoi?

JlaliTe xapakTepuCTHKy BHEIIHEH Cpeabl M3BECTHONM BaM OpraHu3allid B TYPUCTCKOM
WHIYCTPUU.

Uro Takoe MUCCHS OpTaHU3AIUH B TYPUCTCKON WHIyCTpHU?

Kaxkue xapakrepuCTUKH OpraHU3aINU JOJIKHBI ObITh OTPAKEHBI B MECCHH ?

Kakoe 3Hauenwe wumeroT wnenud s S(GHSKTUBHOW AEATEIBHOCTH OpraHU3allud B
TYPUCTCKOM MHIYCTpHUM?

KakoBbI TpeOOBaHMS K YCTAaHOBJICHHIO IIEJICH ?

Kak BbI mOHMMaETe CYIHOCTh CTPATErny OPraHU3allMU B TYPUCTCKOW MHAYCTPUU?

Kaxkue Buapl crpaTeruii Bbl 3Haere?

IIpakTHyeckoe 3ansitue 7,8

By npakTH4YeCKOro 3aHATHACEMHHAp-3aciylllMBaHUE U OOCYXIEHHE 3Cce M JIOKIaJoB
HHTepakTUBHBIN ONPOC, BBICTYILICHUE C 3CCE U JOKIAJAMH, PELICHUE KEHCOB € MOCIEAYIOLIEH
JMCKyccHei, case- stady.

Tema 3ansaTusa: Mogaenu npouecca NPUHATUH PELLIEHU N

CoepkaHue 3aHATHS:

1. TlonsiTue yrpaBiaeHYeCKOro pelieHus. Posb peleHuil B ynpaBiieHuU. Buibl yripaBiaeHuecKux
peleHni 1 TpeOOBaHU S, IPEABIBIIEMbIE K HUM.

2. DTansl NPUHSATHS palliOHAIBHOTO YIPaBJIEHUYECKOTO PEIEHHUS.

3. @axTopsl, BIUSAIONME HA IPOLECC IPUHATHS YIIPABJICHYECKUX pelieHni. MoaennpoBanue B
npolecce IPUHATHSA YIPABIEHUECKUX PEILIEHUM.

4. Metoas! NPUHATHUSA YIIPABJICHUYECKAX PEILICHUM.

eb 3aHATHA: 3aKPEIUTH 3HAHUS O METOAAX IIPUHATHSA YIIPABICHUECKUX PEIICHUN
IIpakTHYecKkne HABBIKH:

- HaBBIKU 3aKPEIJICHUs 3HaHUM 00 YIPaBJIEHUECKUX PEILCHUSIX;

- HaBBIKM 3aKpEIJICHUS 3HAaHUH 00 OCHOBHBIX 3Tanax MPUHATHS YIIPABICHUECKUX PEILCHU;

- HaBBIKU 3aKpEIJICHUs 3HAHUU O Pa3HOBUHOCTSX CTHIIEH PYKOBOJICTBA,

- HaBBIKM 3aKpEIJICHUS 3HAaHUHM 00 OZTHOMEPHBIX U MHOI'OMEPHBIX CTHIIAX PYKOBOJICTBA;

- HaBBIKU 3aKpEIJICHUS 3HAaHUIM 00 OCHOBHBIX KOHIENIUAX JIUJEPCTBA.

[IponomxutensHOCTh 3aHATUS — 4 Yaca (ouHas (opma), 1 gac (3aounasi Gopma), 2 yaca (0O4HO-
3a04Has opma).

KoHTpo/ibHBIE BONIPOCHI:
1. OxapakrepusyiiTe MOHSTHE YIIPABICHUYECKOTO PEIICHHUS.
2. KakoBa poip peleHuil B ylpaBiaeHun?
3. Kakue Buzbpl ynpaBieHYecKUX pemeHMi Bam u3BecTHbI M Kakue TpeOOBaHUSI K HUM
IPENBABIISAIOTCS?
4. OxapakTepu3yiTe OCHOBHBIE 3TAIbI IPUHSITHS PALIMOHAIBHOIO YIIPABJIEHUYECKOTO PEILEHUS
5. Kakue (akToppl BIUSIOT Ha HPOIECC NMPUHSTHS YIpaBJIeHUECKHX pemeHuii? IlpuBeaurte
IIPUMEDBI.
6.Kakue ¢axropel BIHSIOT Ha MOJECIMPOBAHHME B IPOLIECCE MPUHSATUS YIPABICHUYECKHX
pereHuii?
7. Oxapakrepu3yiiTe u3BeCTHbIe BaM MeTOAbI IPUHATHUSA YIIPABICHUECKUX PEILCHUN.
8. 9. Onuumre pa3sHOBUIHOCTU TAKOTO METOAA MPUHATHUS PELIEHU N, KaK «MO3TOBOM IITYPM».
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10. B ueM cocTouT posib hacumTaropa Mpu IPUHITHH TPYIIIOBBIX PEIICHUH ?
11. KakoB anroputm skcnepTussl o merony Jenshu?
12. Kakue ¢akropsl ciexyeT Y4UTHIBaTh MpPHU BHIOOpPE METOJA YIPABJICHHUS B Pa3IUYHBIX
cuTyanusx?
[pakruueckoe 3aanue «BpiOOp yrpaBiIeHYECKOTO peIieHUsD.
Case-stady
Keiic Nel. Bb10op ynpasieH4Ye CKOIo peiie Hust

Komnanus «X» — Typoneparop -oAMH W3 BEAYLMX UIPOKOB B TYPUCTCKOM CEKTOpE
peiHKa.. B KoMmanuu Gosee cTa COTPYIHUKOB, CPEOHUN CPOK paOOThl B KOMIIAHWH ISIThH JIET.
PykoBomuT kommaHuer ee Biagenen AHapeir MapanoB, KOTOpOMY yAaloch coOparth
(pPEeKTUBHYIO KOMaHy MOJIOJIBIX, TPOrPECCUBHBIX PYKOBOJUTENEH. YIpaBieHHue MepcoHaIOM
B OT/ETBbHYIO CIY:KOY HE BBIJEJIEHO, BCEMU BOIPOCAMHU, BKIIOYAs MOUCK, OOy4eHHE, pa3BUTHE
nepcoHasna, 3aHMMAIOTCSl PYKOBOAUTENN OT/en0oB. KaxaoMy U3 HUX B Hayase roJia BhIIEISIeTCS
OropkeTr Ha oOydeHHe TmepcoHana. BpiOOp TPEHWHTOBBIX KOMITAHMHM MPOUCXOIUT IO
peKOMEeHJalluu JIpy3eil, Kojuler ¥ 3HakoMbIX. Ocoboe MecTo B KOMIIaHUM 3aHUMAaeT OTJEel
IpoAaXx, B KOTOpOM paboTaioT 26 4yenoBeK. B ero CTpykType HECKOJIBKO TpPYMIl, KaxjIas U3
KOTOPBIX 3aHMMAETCSl IPOJaKel CBOETO TYPIPOJYKTa. YK€ IBa ToJla OTAEIOM PyKOBOIUT VBaH
KomomennieB, paboTaronmii B KOMIAaHUM IIECTh JIET, 00J1aat0Iii aBTOPUTETOM B KOMIIaHWU. B
TOM, YTO BBIpYYKa KOMIIAaHMM 3a MOCJEIHHUE [Ba roaa Bwlpocia Ha 30%, ecTh U €ro 3aciyra.
WBan mno-HacrosilieMy paJeeT O CBOEM Jiele, MpPU STOM OH JOCTAaTOYHO JIEMOKPaTHUYHbBIN
PYKOBOJMTENb, NMpUOEralonmii K eJUHOBJIACTUIO TOJIBKO B OCOOBIX ciydasx. [lepen Tem, kak
INPUHATh PEIIEHHE, OH YacTO CIPAIIMBAET TOUYKY 3PEHMSI CBOMX COTPYJHHUKOB, JaBas UM TEM
camMbIM IIOYYBCTBOBAaTh ce0s MPUYACTHBIMU K pa3BUTHIO OTAena. lBaHy Kazanoch, 4ToO OH
MTOCTPOMJI KPEMKUHM OTJIEN MPOJIaXK, BHEAPUB CUCTEMY BHYTPEHHET0 00y4eHUsI HOBUYKOB.

ITocne ero Ha3HaueHUs1 pyKOBOJIUTENEM OT/ENA OH Cpasy JKe, IPU MOAJEPKKE TUPEKTOPA
komrnanuu, BBen Kelcwl mns aHamms3a 45 HOBYIO CHCTeMy OOHYCOB, KOTOpas TpeArojaraet
MPEMUPOBAHUE COTPYJHUKOB 32 UX JIMUHBIEC PE3ylbTaThl M 3a pe3ylbTaThl oTAena B menom. K
ToMy k¢ VIBaH BB cucTeMy paclpeneicHus KIMEHTOB, KOTOpas 3aKI0YacTCs B 3aKPEIIICHU T
Ka)XJI0TO KIMEHTa 3a MEPCOHAJIBHBIM MEHEHKEPOM: ¢ KIMEHTOM Bejlach KpOINOTiIMBas padorta,
BBICTPAUBAINCh MApTHEPCKUE OTHOIICHHS. B ciayuae oTCyTCTBUS MEHeXepa KIMEHTa ero 3aKa3
OpUHUMAJ KOJUIeTa W TpPU TEpBOH K€ BO3MOXKHOCTU IepedaBall MHPOPMALUIO MEHEIKEpPY.
HexoTopoe Bpems Ha3zajg B OTAene Hadaluch mpoOiembl. Bee uamie cranu 3BydaTh BOIPOCHI
«lloyuemy MMEHHO $ JOJDKEH OTBEYaTh Ha 3BOHOK «He Moero» kinueHta? Ilouemy s Tpaudy Ha
HETo CUJIbl, @ BBIPYYKa OT 3TOT0 KJIMEHTa UJET HE B MOM IJIaH, a B IIJIaH TOT0, KTO OTCYTCTBOBaJI?
[Ipu »TOM, KOrJla MEHS HET Ha MEeCTe, MOEro KIMEHTa He IMOJXBAThIBAIOT, a MPOCTO T'OBOPAT
«llepe3BoHnTE MO3KEN.

B uTore 0bu10 pemeHo co3aaTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi IpeAroiaraet omiary
J1000r0 yCUIIMS CO CTOPOHBI COTpPyIHUKOB. TemM He MeHee, arMocdepa B OTIele cTaia
IPOXJIaJHOM, Mponall IyX B3aMMO3aMEHSEMOCTH, KOTOphIM MBaH BCsA4eCKM MOANEPKHUBAT B
oTJerie Bce 9T J1Ba rona. Ecim paHblle COTPYIHUKA TPOBOAMIIH BMECTE BPEMS H ITOCIIE paboTHI,
CHOHTaHHO COOMpasCh, HAIPUMEP, B KHHO, TO TEMEph 3TO CTAIO 00BN penkocThio. Kpome
TOTO, B OT/EJNE CTAJM 0Opa30BHIBATHCS KOAJTHIMU, U CTOJIKHOBEHUS UX MHEHUU MPOUCXOIUIO
KaXJIplil pa3 Ha coOpaHusx oTaenoB. [lopoil kazanock, YTO KOHQIMKTHI BCIBIXMBAIU HA IIYCTOM
Mmecte. Bce waie pykoBOIUTENIO MPUXOIUIIOCH CTY4aTh «KYyJIAKOM IO CTONY» U MPHUHUMATH
peLIeHUs! €ANHOIMYHO, XOTS 3TO OBIJIO COBCEM HE B CTUJIE KOMITAHUH. ..

[locne toro, kak VMBaH mosyumi 3asBiieHHE 00 yXOJi€ OT OJHOTO M3 CaMbIX YCHEHIHBIX
MeHemkepoB Omnbru ClenioBoOl CTajao MOHSTHO, YTO CUTYaIUs caMa HE Pa3pelmTcs U HY>KHO
CPOYHO YTO-TO JA€NAaTh...
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Kaxue BBl JannuTe peKOMEH AU PYKOBOAUTENIO OTAea npoaax Meany Konomennesy?
Keiic 2
Bel — MeHemxep Typuctuueckoil gupmbl. K Bam mpuimia KeHIIMHA, JKeJIarolias OTAOXHYTh B
I'pennu. Y Bac xe ectb ropsumid Typ Ha MéptBoe mope B M3pausib. Y KEHIIMHBI SIBHBIC
npoOJemMbl ¢ JaBJeHHEM, OAbIIKA. Bl 3Haere, yTo rumeproHukaM Ha MEpTBoe Mope exarTb
npotuBonokazaHo. Kak Bel mocrynure?

Keiic 3 lopeBo.IIOLIMOHHBIE 3aMI0Be/H POCCHIICKOT0 OM3HEca
Enm€ B 1912 1. poccuiickUMH NpeANpUHUMATENIMH OBLJIO BBHIPAOOTAHO CEMb MPHUHIUMIIOB
BeJeHus nea B Poccuu:
1. VYBaxaii BimacTb. Brmacte — HeoOxomumoe ycioBue ais d(@peKTUBHOIO BeaeHus jena. Bo
BCEM JIOJDKEH OBITH MOPSIOK. B CBS3u ¢ 3TUM NposBisil yBakeHUE KOMIOCTUTENSM MOpSAKa B
Y3aKOHEHHBIX 3IIEJIOHAX BJIACTH.
2. Bbynp uvecten u mpaBauB. YecTHOCTh M MPaBAUBOCTh — (DyHIAMEHT IpealpUHUMATEIbCTBRA,
MPEANOCHUIKA 37J0POBOM MPUOBLIN U TAPMOHUYHBIX OTHOILLICHUN B JIENax.
3. VBaxkaill mnpaBo uacTHOM coOcTBeHHOCTH. CB0OOAAa NpPEINPUHUMATENBCTBA — OCHOBA
Onmaromonyuusi rocygapctBa. Poccuiickuii mpennmpuHUMaTrenb 00s3aH BIOTE JHIA TPYAUTHCS
Ha Osaro cBoeid OTum3Hbl. Takoe pBEHHME MOXKHO HPOSBUTH TOJBKO HMPHU OMOpPE HA YACTHYIO
COOCTBEHHOCTb.
4. Jlrobu u yBaxail uyenoBeka. JIt0O0OBb W yBaKeHHME K YEIOBEKYy TpyAa CO CTOPOHBI
HpearpuHUMAaTeNs MOpPOKIaeT OTBETHYIO JI00OBb U yBaKE€HME. B TakuxX yclIOBHUSX BO3HUKAET
TapMOHHSI MHTEPECOB, UTO cO3Ma€T aTMocdepy A pa3BUTHUA Y JIOJEH camMbIX pa3zHOOOpPa3HbBIX
crocoOHOCTeH, MOOYKIaeT UX MPOSIBUTH Ce0s C JTydIleld CTOPOHBI.
5. byap BepeH cBoemy cioBy. JlemoBOW dUenOBEK MODKEH OBITh BEPEH CBOEMYCIIOBY.
«EIMHOXKIBI CONTaBIM, KTO TeOe moBepuT?» Ycmex B Jeje BO MHOTOM 3aBHUCHUT OT TOTO, B
KaKo# CTEIEeHU OKPYKAIOIMe JOBEPSIOT Tebe.
6. Xuu mo cpencream. He 3aprwiBaiica. BwiOupaii nemo mo mieuy. BcermaornenuBaii cBou
BO3MOXKHOCTH. J[eMCTBYI1 cOOOpa3HO CBOMM CPE/ICTBaM.
7. byap neneyctpemnéHubiM. Beerma mmeit mepen coGoit scHyro 1enb. IlpeanpuHumaremnto
Takas 11eJIb Hy)KHa, Kak Bo3ayX. He orBnekaiics Ha apyrue menu. Cay)KeHHUE «IBYM TOCIOAaM»
IIPOTUBOECTECTBEHHO. B cTpemieHMM JOCTHYb 3aBETHOM LENM HE IEepexoau TIpaHb
J103BoJIeHHOr0. Hukakas 1es1b He MOXKET 3aTMUTh MOPAJIbHbIE LIEHHOCTH.
Bonpocsl 1uist padoThl ¢ KeiicoMm
1. YUro n3 npuBenEHHBIX NPpUHIUIIOB 1912 . B NOJIHON Mepe COXpaHUJIO CBOIO aKTyaJbHOCTb U
B HACTOAIIEE BPEMS, a UTO OTOLUIO HA BTOPOU MJaH?
2. Kakue HOBbIE TPUHIUNBI OW3HECa JIOJKHBI OBITh BHEOPEHBI B  MPAKTHKY
MpePUHUMATEIBCKON nesaTelbHOCTH B Poccuu ceromns?
3. Kakue mpuHIIUIIBI OM3HECA CYUTAIOTCS CETOIHS MPUOPUTETHBIMU ?

Keiic 4. Ilpuamun Ilapeto
Cpenu cnocoOOB MPUHSTUS YIIPABICHUECKUX pelleHuil Boinensercsd «apunuunllapero». Cyrs
OpUHIUNE, CHOPMYIMPOBAHHOTO  HMTAJBSIHCKAM  3KoHOoMHcTOM  Bunbgpemo  Ilapero,
3aKJIIOYAETCSIB  TOM, YTO BHYTPM JAQHHOW KakoW-1MOO TIpynIbl MM MHOXECTBA TIPYIII
OTJeNbHBIE Majible €€  4yacTh OOHApPY)KMBAIOT HAMHOTO OOJIBIIYIO3HAYMMOCTb, YE€M 3TO
COOTBETCTBYET MX yIAENbHOMYBECY B rpymnme. Hampumep:

- 20% xnuenToB (ToBapoB) natoT 80% obopoTa MM NpPUOBLIH;
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- 80% xnueHToB (ToBapoB) npuHocar 20% o6opoTa uiIu TpUObLIH;

- 20% oum6ok oOycnoBiauBaoT 80% moTeps;

- 80% oumb6ok obycnoBauBaT 20% mnoTeps;

- 20% ucxXoaHbIX MPOAYKTOB onpenenistor 80% CTOMMOCTH TOTOBOTO U3MIEIHS;
- 80% uCcX0aHBIX TPOAYKTOB omnpenessitoT 20% CTOMMOCTH TOTOBOTO H3/IEIHSL.

[TosTomy B cBsizu ¢ npuHinunom Ilapero ormevaror coorBerctBHe «80:20». B mporecce
pabotel MeHemKepa 3a mepBbie 20% pacxomyemoro Bpemenu pocturaercs 80% pe3ynbTaTos,
octranbHble 80% 3aTpayeHHoro BpemeHu mpuHociaT 20% obmero wutora. CreagoBarenabHO,
MEHeJDKepy He IernecooOpa3Ho OpaTbcsi cHayana 3a camble J€rkue jena. Heobxoanmmo
IPHUCTYNaTh K PEIIEHUI0 BOIIPOCOB, COOOPA3ysICh C UX 3HAYCHHEM.

Bonpocs! st padoThl ¢ Keiicom

1. Kakyto mpakTuueckyro IMojib3y MOXHO W3BJIeUb U3 3HaHUs npuHIuna [lapero?

2. Bo Bcex nu ciydasix AE€WCTBYET 3TOT NPUHIUI?

3. Kakue em€ BBIBOJBI ISl TPAKTUUECKOH pabOThl POCCHIICKOTO MEHEeKepa MOXKHO
caenarb, ucnoibdyd npuHiun [lapero? OOG0CHYITE CBOM TPEATIOKCHUS.

4. IlpuBeaute npumepsl AecTBUs 3akoHa [lapeTo W3 Balero JIMYHOTO ONbITa

Paznen 3. Opranu3anMoHHasi CTPYKTYypa M KOMMYHHKALMH
IIpakTuyeckoe 3ansatue 9,10

Buja npakrunyeckoro 3aHaTus MIHTepakTUBHBIN ONIPOC, MHIUBUIyaIbHbIN IPAKTUKYM
Tema 3ansiTusa: [loHsATHE M BUIBI OPraHU3allMOHHBIX CTPYKTYP YIIPABJICHUS

Conep:kaHue 3aHATHS:

1. IloHsiTHEe ¥ BUABI OPTaHU3AIUOHHBIX CTPYKTYp YIPABJICHUS, UCIIOIb3YEMbIX B TYPUCTCKON
UHAYCTPUHU

2. JInneliHas opraHU3alMOHHas CTPYKTypa yHpaBJeHUs

3. ®yHKUMOHAJIbHAS OpraHW3alMOHHAs CTPYKTYpa YIPaBJICHUS

4. Jluneiino-pyHKIMOHANbHAS (IITa0Hasl) CTPYKTypa YIpPaBICHUS.

5. IuBU3HOHAIBbHAS CTPYKTYpa YIIPaBJICHUS

6. AnanTuBHBIE (OpraHMYECKUE) THUIbI OpPraHU3allMOHHBIX CTPYKTYP

7. BupTyanbHble CTPYKTYPHI (KOMAHIbI)

8. IlpuHLIMIIBI HOCTPOEHUS OPTaHU3ALIMOHHBIX CTPYKTYP YIPaBJICHUS

LeJb 3aHATHA: 3aKPENTUTH 3HAHUS O METO/IaX MPUHSITHS YIPaBICHYECKUX PEIICHUN
IIpakTH4YecKkne HABBIKH:

- HaBBIKU 3aKPEIJICHUs 3HaHUM 00 YIPaBJIEHUECKUX PEILCHUSIX;

- HaBBIKU 3aKpeTICHUs 3HAaHU M 00 OCHOBHBIX dTanax MpUHSATHS YIIPABJICHUECKUX PEUICHUH;
- HaBBIKU 3aKpEMJICHUS 3HAaHUM O Pa3HOBUIHOCTSX CTUJIEH PYKOBOJCTBA;

- HaBBIKU 3aKpEIJICHUsI 3HAaHUH 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHJISIX PYKOBOJICTBA;

- HaBBIKU 3aKpeTICHUs 3HAaHU N 00 OCHOBHBIX KOHIETIIHSX JTUIEPCTBA.

[MponomxurensHOCTh 3aHsTUST — 4 yaca (ouHas Qopma), 0,5 uwaca (3aounas Qopma), 2 yaca
(ouHO-3204Has opma).

KoHTpo/ibHEBIE BONPOCHI:
1. Yro moHMMAaeTcs MOl CUCTEMOM YIpaBJIEHUS B MHIYCTPUHU TypHU3Ma M rOCTEIPUUMCTBA?
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2. Kakue ypoBHU ynpaBJIeHHS BBIACISIOT B CTPYKTYpE YIpaBJICHUS?
3. Kakue BUIbI CBAI3EH CYHIECTBYIOT MEXIy CTYIEHSMH YIpaBICHUsA?
4.  OxapakrepusyiTe  HEpapXUyecKyl0 W  OpPraHUYECKYI0  CTPYKTYpbl  YIPaBJICHHS
INPUMEHUTEIBHO K OPTaHU3aALUsAM UHIYCTPUM TypU3Ma.
5. B kakux cnoydasx TYpPHCTCKash OpraHu3anus oOpaliaercss K MaTPpUYHON CTPYKTYype
yrpaBiaeHus?
6. B uem 3akio4aroTCA MpPEUMYIIECTBAa UM HEIOCTATKU (PYHKIIMOHAIBHON OpraHu3ald OHHOU
CTPYKTYpbI YIIpaBJIeHUs?
7. B xakoii cuTyaumu HamOoJiee IenecooOpa3HO MPUMEHEHHE JTUHEWHO- (PYyHKIIMOHAIBHOU
(mrraGHOM) CTPYKTYPHI yIpaBieHUS?
8. Ilepeuncnure aJanTUBHBIE OPraHU3ALMOHHBIE CTPYKTYphl VYIpaBICHUS U  KPaTKO
OXapakTEPUZYUTE KAKIYI0 HUX HUX.
NuauBuayaibHBIA MPAKTUKYM — BBINOJIHEHHE CAMOCTOSITEJIbHOM BHE Ay IMTOPHOI padoThI
«IlpoBecTH aHAIN3 OPraHN3alMOHHBIX CTPYKTYP HA NMpHUMepe OT/AeJbHbIX CIyK0
npeanpusATHH TYPUHIYCTPUHI)
Opranu3anoHHas CTPYKTypa CETeBON MHOTO(YHKIIMOHAIBHONU TYp(hUpMbI
Opranu3anoHHas CTPYKTypa YIPaBJICHUs TypareHTa
JlomxHOCTHBIE 003aHHOCTH COTPYIHUKOB TYpareéHTCTB
Opranu3anioOHHbIE CTPYKTYpPbl TOCTUHHUIL M HHBIX CPEICTB pa3MELICHUS
@akTophl, BIUAOLME Ha (QOPMUPOBAHUE CTPYKTYphl VYIPABICHUS TOCTHUHUYHBIM
HNpEAIpUATHEM
CtpykTypa aJIMUHUCTPAaTUBHOM CITyKOBI cpe/tHell ¥ KpyITHOM TOCTH HULIBI
TumnoBast MpoU3BOACTBEHHAS CTPYKTYpa CIIYXKOBI YIIpaBJIeHHSI HOMEPHBIM (PoHIOM
OcHoOBHBIE OM3HEC-TIPOIECCHI CIYKOBI MpHUEMa U pa3MeleHU s
TumoBas cTpyKTypa CIY>KObl TUTAHUS U HATUTKOB KPYITHOTO OTes
10 Crpykrypa ¥ QyHKIIUH yIPABJICHUS KOMMEPUYECKON CIY>KOOH TOCTHHUIIBI

bk wbdE

©w©oo N

IIpakTuyeckoe 3ansatue 11,12

By npakTHYeCKOro 3aHATHSACEMHHAp-3aciylllMBaHUE U OOCYXIEHHE 3Ccce M JIOKIaJoB
HHTepakTuBHBIA ONIpPOC, pEIICHHE KEHMCOB C IMOCIEAYIOIIEW AMCKyccueHd, BeinonHenue
IIPaKTHYECKOTO 3aJaHus

Tema 3ausiTus: MeToapl ynpaBJIeHUs

Copep:kaHue 3aHATHS:

1. Knaccudukanus METoA0B yIpaBIeHUs U UX XapaKTepUCTHUKA

2. ®OopMBbI, METOIUKHU, JOKYMEHTBI, HCIIOJb3yEMbIE IIPU IPUMEHEHUH PA3IMUYHbIX METO0B
yIpaBJ€HUs B TYPUHIYCTPUU

3. dakropsl, BAUAIONME HAa BBIOOP METOJa YIPABJIEHUS B PA3IMYHbIX CUTYaIHAX

4. TloHsTHE «CTUIIBH YIPABICHUS.

5. XapakrepucTuKa pa3IMYHbIX CTUJIEH YITPABICHHUS

6. OqHOMEpHBIE 1 MHOTOMEPHBIE CTUJIN YIIPABJICHUS

7. LlenTpanuzanus U ACLEHTPAIM3AL s YIIPABICHUS

8. JlenernpoBaHue NOJHOMOYHUMA: CYIIIHOCTh U OCHOBHBIE ITPOOJIEMBI

Henb 3aHATHA: 3aKPENIUTh 3HAHUS O METOAAX YIIPABIICHUS

IIpakTH4YecKne HABBIKH:

- HaBBIKU 3aKpEIlJICHUs 3HaHUH 0 KIIacCU(PUKAIlMM METO/I0B yIpaBJICHUS;

- HaBBIKM 3aKperuleHus 3HaHMil o Qopmax, MeTOAMKaX, JOKYMEHTaX, HCIOJIb3YeMBIX MpH
IPUMEHEHNHU Pa3IMYHbIX METO/IOB yIIPaBJIECHUS B TYPUHIYCTPHUU;
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- HaBBIKH 3aKPETIJICHHS 3HAHUI O Pa3HOBHIHOCTSX CTUJICH PyKOBOJICTBA;

- HaBBIKU 3aKpeTICHUs 3HAaHU N 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHIISIX PYKOBOJICTBA;

- HaBBIKW 3aKPEILICHUSI 3HAHUH 00 OCHOBHBIX KOHIICITIIHSIX JTUICPCTRA.

[IponomxuTenbHOCTh 3aHATUS — 4 Yaca (o4yHas dopma), 1 gac (3aounas dopma), 2 yaca (04HO-
3a04yHas (opma).

KoHTpoJibHbIE BONPOCHI:
Yro noHUMaeTcs 1oL METOAOM YIIPABJICHUS?
Oxapakrepu3yiTe Tpynny periaMeHTUPYIOIX METOIOB.
Oxapakrepu3yiiTe TPyNIy 3KOHOMHUYECKUX METOOB.
Oxapakrepu3yiTe Ipynmny COLHaIbHO- IICUXOJIOTHYECKUX METO/IOB.
Kakue mOKyMEHTBHI HCHONB3YIOTCS Ha MNPEINPUATHSX TYPUHAYCTPHUU TPU TNPUMEHEHUU
OpraHU3aIMOHHO- PACTIOPSIIUTEIbHBIX METOIOB ?
6. Kakie JOKyMEHTBHI HCIOJB3YIOTCS Ha TMPEANPUATHSIX TYPUHAYCTPUU TIPU TPUMEHEHUHU
SKOHOMHYECKUX METOIOB?
7. Kake MOKYMEHTHI HCHONB3YIOTCS Ha MPEANPUITUSIX TYPUHAYCTPUH TPU TPUMEHEHUU
COLIMAJIbHO- IICUXO0JIOTUYECKUX METOI0B?
8. Kakue daxropsl BIUSIOT Ha BEIOOP METO/a YIIPABJICHUS B PA3IMYHBIX CUTYALIHSX?
9. Yro nmoHUMaeTcs MoJ| CTUJIEM YIPaBICHUS?
10. Oxapaxrepusyiite omHomepusie ctuiu K. JleBuna.
11. Oxapakrepu3syiiTe cTuiab uaepctsa P. Jlalikepra
12. OxapaxrepusyiiTe MHOTOMepHbIe cTHIIN brieiika 1 MoyrToHa
13. HazoBuTte TpeOOBaHMsI, TPEIBSIBISIEMbIE K COBPEMEHHOMY PYKOBOIHTEIIIO.
14. B 4em cyTh KOHIENIMHU orpannyeHui? HazoBuTe n mpokomMmMeHTHpYHTE 11 OrpaHuYeHuni B
JESTETbHOCTH MEHEDKEpa.
15. Yro BBI moHHUMAaeTe MO BiaacTbi0? UTo JIEKUT B €€ OCHOBE?
16. Ilouemy HY)XHO JelerupoBaTh MpaBa, OTBETCTBEHHOCTh U BiacTh? UTO Bbl MOHUMAETE MO/
0araHCcOM BJIACTH PyKOBOAMUTEICH M MOJYNHEHHBIX?
17. HazoBuTte criocoObl BAUSHUSA PYKOBOAUTENS Ha MOJYNHEHHBIX.
18. KaxoBbl cuiibHbBIE U c1a0ble CTOPOHBI YOexKAeHUsI?
19. Kakue cmocoObl TMOJOXKHUTEIBHOTO BIIMSHUS PYKOBOAMTENS HA MOAYMHEHHBIX BaM
W3BECTHBI?
20. Kakue moaxoabl B TEOPUH YIPABICHUS HCIOJB3YIOTCA K ompeeneHui0 3(hpeKTuBHOCTH
nuaepcTa’?
21. Yto BBI MOHMMAETE O] ABTOPUTETOM MEHEKepa?
22. Kaxwue nBa nucrounuka (craryca) GopMupoBaHUs aBTOPUTETA BaM U3BECTHBI?
23. HazoBuTe M JaifTe XapaKTepUCTUKY Pa3HOBUIHOCTEH JIO)KHOTO aBTOPUTETA.
24. B yem CymHOCTHh paboThl MeHemKepa?
25. Yro Takoe CTUJIb yIPaBJIEHUs, OT YeTO OH 3aBUCUT?
26. Kakue Qaxrops! BIUSIOT Ha GOPMHPOBAHUE U PAa3BUTHE KOHKPETHOTO CTHIIS PYKOBOJCTBA?
27. [laiiTe cpaBHUTEIBHYIO XapaKTEPUCTUKY OJHOMEPHBIM CTUIISIM YIIPABIICHHUSL.
28. Kakoit kod(duiimeHT MOXKET OBITh HMCHOJIB30BAaH Ui OLECHKH S(MPSKTUBHOCTH CTHIIS
yIpaBieHus?
BoicTynsieHus ¢ I0KJIaJaMU HA TEMBbI:
- Teopus nuaepckoro cruist @pena Ouanepa
- Teopus smuaepckoro ctunst T. Mutuena u P. Xayca
- Teopus xxuznennoro nukia I1. Xepum u K. biaanmapa
- Mogens cruneii pykosoactsa B. Bpyma u ®. Merrona
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PemleHne cuTyaniMmoHHBIX 32124

Curyanus 1
Omuu u3 Banmx moI4rMHEHHBIX OTCTaUBAET CBOE MHEHHE, COTJIACHO KOTOPOMY BCE MOpPYUYCHUS,
KOTOpPBIE OH ITOJTy4aeT OT Bac, HEBO3MOXKHO BBITIOJHUTH 32 OTBEJIEHHOE BPEMS U, CIIEA0BATEIbHO,
HEOOXOMUMO JMOO YMEHBIIUTH KOJMYECTBO MOPYUYECHHH, KOO YBEIHMYHTh BpeMs Ha HX
BBITTOJTHEHUE. YTO MOXKHO OTBETHTH TOAYUHEHHOMY?

Curyanus 2
Habiromast 3a paboToii cBoero mofunHEHHOTO, BBl BUIUTE, YTO OH HE YMEET IJIAHUPOBATh BP €M,
OTBOJIMMOE Ha BBHIMOJIHEHHE MOPYYEHHUH, B Pe3yJabTaTe Yero MPOUCXOIAT CPhIBBI. UTO cleayer
NPEANPUHSTD B TOJOOHOM CUTYalIU?

Cutyauus 3
K 3aBTpanmmemy auio Bam HE0OX0auMO MpenOCTaBUTh MEPCIIEKTUBHBIN U CPEAHECPOUHBIH TIIaH
pabotsl Bameit opranumzanuu Bamemy pykoBoautento. Ho Bam xommbroTep «3aBuc» u Bbl He
CIIpABJISIETECH C 3a7aHeM. Bam neiicTBus.

Curyanus 4
Beb1 cranu cBuaerenem 6ecenbl 1ByX CBOMX Koyuier. OIMH U3 HUX YTBEPK/IAET, UTO IJIAHUPOBAHUE
HE00X0/IMMO OCYIIECTBIISITh, HAUUHAS C IEPCIEKTUBHBIX €1, T.€. Ha rojl. Ero onmnoneHt cuutaer,
YTO IUJIAHMpOBaHWE YAOOHO HA4YMHATH C 3amuced nen Ha Henemto. Ubio TOUKy 3peHus Ber
noaepxkuBaere? OO0CHYHTE CBOIO ITO3UIIHUIO.
Ha Geceny xk Bam npuien nogunHeHHbINA, KOTOpoMy Bl mopy4duiir KOHTpOJIMPOBATH BBINOJIHEHUE
BaxHOTO perieHust. OH yTBEpIKIaeT, UTO HE YCIIEBAET O THOBPEMEHHO €O CBOEH Tekylieil paboToi
CIICIUTB 32 JAEATEIHOCTBIO APYTHX JIOACH, U TpeOyeT, YTOOBI 3a 3TY JOMOTHUTEIBHYIO padoTy eMy
BBITIIATHIIM TIpeMHUI0. BBl TBepHo 3HaeTe, YTO OCHOBHAs JAEATEIBHOCTh JAHHOTO COTPYIHHUKA
3aHMMAET Y HEro MeHee MOJIOBUHBI BCETro paboyero BpeMeHu. Ber:
A) cornamaerech ¢ €ro 10BOIaMU U BbIIIJIAUMBAETE IPEMHIO;
b) naete eMy B MOMOIHUKH tit HECKOJIBKO YEIOBEK U JEUTE MPEMHIO MEXKITYy HUMH;
B) orkaseiBaeTe emy B ero TpeOOBaHWUU, TPUBOMAS B KAUECTBE apryMeHTa TO, YTO MPEMUU OH HeE
3aCITyKUJ;
') mopydaete ero paboTy IpyroMy COTPYAHHKY.
BriGepuTe HanboIee oaXosIIee U3 MPUBEICHHBIX PEICHU N HITH MTPEIIOKHUTE CBOE.

Curyanus 5
CyiecTByeT BaKHOE JIe]10, KOTopoe TpedyeT Oe3oTiararensHoro peuieHus. Kak Bol moctynuTe B
JTAHHOM CUTYyallHu:
A) Haliziere COTpyIHUKA, ISl KOTOPOIo 3TO JIeJ0 UMEeT HauboJblliee 3HaYeHNe, U Ha3HAUUTE €ro
OTBETCTBEHHBIM 32 UCIIOJHEHHUE;
b) nopyuunTe BhIONIHEHNE MEHEE 3aTPY’KEHHOMY COTPYIHUKY?

Curyanus 6
Be1 oTnanu pacnopsbkeHue, Kacaroleecs pelieHus poOieMbl. Batil moAYuHEeHHBIN He B BITIOJTH WIT
3TOTO PACTIOPSDKEHU S, HO PELIIII TPOOIIeMy, UCTIONB3YS Jpyrue cpeacTBa. Bel moHMMaere, 9To ero
pemenue nydie Bamero. Kak cieayer mocTynuTh B 3TOM CUTYaI[uu ?

Curyaums 7
Bb1 nopyuaeTe BhINOJIHEHUE 33]aHUSI CBOEMY ITOAYUHEHHOMY, 3HAsl, YTO TOJIBKO OH B COCTOSIHUU
XOpOILIO ero BhIMOJHUTE. Ho BIpyr Bel y3HaeTe, uTo TOT mepenopydusi 3aJaHue APyromMy JIUIly, U B
pe3ynbTaTe 3a/laHue K CPOKY He ObLIO BBIMOJTHEHO. BBl BhI3bIBacTe K cebe B KaOMHET 000MX U
TOBOPHUTE. ..

Curyauus 8 «Iloxdop pyxkoBogureis»
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3aBenyronmii  otaenoM uH(opmanuu MBan IloaropHeiii M3BECTEH KaK CTPOTUM
PYKOBOJHTEINb, BCEra TPEOYIOIMI BBHITOTHEHUS MPABUI U MPOBOIAUBIIMN CTPOTHI KOHTPOJIb.
Korma 2 roma Hazag ero Ha3HAYMIM Ha ATy JOJDKHOCTh, BOZHHKIO MHOTO pasHOIiacuii. 3a 6
MECSIIEB €ro PyKOBOJCTBA OBLIO YBOJEHO 9 MHXKEHEPOB M TEXHUKOB, HEKOTOPHIE COTPYIHUKH
ObLTM TepeBe/ieHbl Ha Apyryto pabdory. Oanako IlogropHsiii cMOT BOOIYIIEBHTH OCTABIIMXCS
CBOUX PaOOTHUKOB y4acTBOBATh B MPOBEICHUU BECEHHHUX MPOEKTOB, TPEOOBAJ MOTIMHECHUS U
0J100pEHUsI CBOMM PEIICHU M.

[MonropHomMy ynanoch yMEHBIIIMTH 3aTpaThl Ha mepcoHan Ha 10% U Bce MPOEKTHI ObLIN
CIaHbl B CpoK. Tak Kak €ro CYUTaId CEPbE3HBIM PYKOBOJMUTEIIEM, HCIOIB3YIOMIM
(pekTUBHBIE METOMABI, €My CJeNald BBITOJAHOE MPEAJIOKEHHE M Yepe3 MecsAl] OH YIea B
Apyryio dupmy.

Hupexrop manHoro npeanpustus [letp CunuH cHavama XoTeNn MPeUIOKUTh TTOBBIIIICHUE
B JIOJDKHOCTH KOMY-HHOYIb U3 paOOTHUKOB OTJeNa, HO HUKTO He ObLI BCEpbe3 3aMHTEPECOBaH
ctaTh pykoBojauteneM. [locne 2-X HeIeTbHOTO NMepephiBa Ha JIOKHOCTD 3aBEAYIOIIETO OTAEIOM
uHpopmanuu  HazHaumiu  Hukonmas  JlempsHoBa.  [leMBbsIHOB — cuMTalicsi  CIIOCOOHBIM
PYKOBOJHMTENIEM, U XOTS 3TO HE ObUIO MOBBINIEHUEM B JOJDKHOCTH, OH CYHTAN, YTO MOXKET
MOJIY4YUTH HOBBIN OMBIT B padoTe.

Hukomaii JlemMbsiHOB ObLJI CTOPOHHHKOM II€JICHANIPABICHHOTO TIJIAHUPOBaHUA padoT. OH
CUMTAJl, YTO TJIABHOE OMPEICIUTh LeNb IS PElIeHUs KaKuX-JIu00 3a/1a4, a BOIPOC O CPeACTBaX
¥ METOJIaX UX JOCTUXKEHUS JODKHBI pelaTh moJuuHeHHbie. Ho OH He OTKa3bIBall B MOMOIM MPHU
pelieHuu mpodIieM, CBSI3aHHBIX € pabOTOM.

Uepes mecsl] cTajo sICHO, YTO JieJla B OTJENIE C HOBBIM PYKOBOAUTENIEM HAYT ILIOXO.
Heckonbpko NMpOEKTOB HE OBUIM MCIONHEHBI K CPOKY, B APYrUX He ObLI JOCTUTHYT >KEJIaeMbI
pesynbTaT. becenys ¢ paboTHUKAaMM, TUPEKTOP Y3HAJ, 4TO MO WX MHEeHUIO Huxkonaii JlembsHOB
JeiCTBOBaN HE TaK, Kak HEOOX0AUMO pyKoBoauTento. OH He J1aBajl KOHKPETHBIX YKazaHUU s
JOCTHOKEHUA 1enu. M mepcoHan He MMesl KOHKPETHOTO IulaHa padoT cuuTal, 4To JleMbsHOB He
croco0eH pyKOBOAUTD, JTasKe €CIH Obl MMEI JKEJaHHe.

Bonpocsr:

1. Yro sxe mpou301LUI0 U ToYemy?

2. JlaliTe XapakTepUCTHKy cCTwied pykoBoactBa IlogropHoro um JlembsiHOBa, OIpenenuTe
pasnu4usl.

3. Kakoii coBet natsb B Takoil cutyauuu llerpy Cununy?

l'IpaKanecxoe 3aJaHue «Oue}ma CONHAJIBHO- MCUXOJIOIMYE€CKOIo KiiuMaTa B rpyIiie»

IIpemnaraemMass MeTOOMKA II03BOJSICT JENaTh IEPUOJUYECKHE «CPE3bD» C  ILENBIO
JUATHOCTHKM  COCTOSIHUSA  IICMXOJIOTMYECKOTO KIMMAaTra B  KOJUIEKTMBE, IIPOCIIECKUBATH
3(pQPEeKTUBHOCTh T€X HJIM MHBIX MEPONPHUATHH M HMX BIUSHUE Ha ICUXOJIOTMYECKHI KIMMAT.
Takue wu3MepeHHs TMOJIE3HBI IPU M3YyYEHUHM CTEIEHH aJanTallid HOBBIX COTPYAHHUKOB,
OTHOIIEHUS K TpyLy, HPUYUH TEKy4eCTH KaapoB, J(MPEKTUBHOCTH  PYKOBOJCTBA,
IIPOAYKTUBHOCTU JAEATEIbHOCTH.

Meronuka 1O3BOJISIET AMArHOCTUPOBATH TPHU KOMIIOHEHTA IICHMXOJIOTMYECKOTO KIMMATa:
SMOLIMOHAJIBHBIN, IIOBEJACHYECKM M KOTHUTUBHBIM. JlJIi W3MEpEeHHs HMOLMOHAIBHOIO
KOMIIOHEHTAa HCIIOJIb3YEeTCS KPUTEPUHN IPUBJICKATEIBHOCTH — HA YPOBHE IOHATUH «HPABUTCS
— HE HPAaBUTCS», «TIPUATHBIM — HENPUATHBINY». Bompockl, HampaBieHHbIE HAa U3MEpPEHHE
IIOBEJICHYECKOTO KOMIIOHEHTA, KOHCTPYMPYIOTCS Ha OCHOBE KPUTEpHUs <(OKEIIlaHHE —
HeXeJlaHue padoTaTh B JAHHOM KOJUIEKTHBEY, «OKeJlaHUE — HEXKeJlaHuEe OOIIATHCS C YiICHAMH
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KOJUIeKTUBa B cdepe nocyra». OCHOBHBIM KpUTEpUEM KOTHUTHBHOTO KOMIIOHEHTa H30paHa
nepeMeHHasl «3HaHHe — He3HaHHe OCOOEHHOCTEN XapaKTepa YJICHOB KOJJIEKTHBAY.
UHempykuyus. Tlpocum Bac mpuHSTH ydacTHe B HMCCIEIOBAHUH, LEIHI0 KOTOPOTO SIBIISETCS
ONTUMH3AL U IICUXOJIOTUYECKOTO KIMMaTa B KOJUIEKTHBE.
BuumarensHo [Ipo4uTanTe BapHUaHThI OTBETA.
Breibepute  ommH W3 HUX, Hambojiee  COOTBETCTByloumi  Bamemy — MHEHUIO.
[TocTaBbTE PSIIOM C HUM 3HAK «+» WIIM NPEAJAracMyl0 OLIECHKY.
OnpocHblii JUCT

Ne Bomnpocsl

OTMeTbTe, MoKaNIyHCTa, C KAKUM M3 IPUBEICHHBIX HUKE YTBepkKIeHU I Bbl Oosble Bcero
COTJIaCHBI:

1 [ A) GONBIIMHCTBO WICHOB HAIETO KOJUIEKTHBA — XOPOIIME CHMIIaTUYHbIC JIFO]IN;

b) B HaleM KOJUIEKTUBE €CTh BCSAKHE JIIOM;

B) 601bIIMHCTBO YJIEHOB HAILIETO KOJUIEKTUBA — JIIOJIM MAJIONPUSATHBIE.

Hymaere mu Bei, 9T0 OB110 OB BECbMa HETLIOXO, €CIT OBl WICHBI Balero KOJUIEeKTUBA KU
HENoJaJIeKy Ipyr ot apyra?

1 — Her;

2 |2 — cxopee HET, 4eM J1a;

3 — He 3Har, HE 33yMBIBAJICS 00 3TOM;

4 — ckopee J1a, YEM HET;

5 — na, koHe4yHo.

Kax Bawm kaxxeTcst, MOTJIM OBl BBI IaTh JJOCTATOYHO MOJHYIO XapaKTePUCTHUKY:
A) 1eNOBBIX KaYeCTB OOBIIMHCTBA WICHOB KOJJIEKTHBA ;

b) muuHBIX KaueCcTB OOJBIIIMHCTBA YJICHOB KOJUICKTHBA

1 — Her;

3 . :

2 — TOXaIyi, HeT;

3 — He 3Har, HE 33yMBIBAJICS 00 3TOM;

4 — noxainyu, na;

5 — na.

udpa «oaus» Ha TPUBEACHHON HUXKE IIKaJIe XapaKTepH3yeT KOJJIEKTHUB, KOTOpBIA Bam
4 | OueHb HE HpaBUTCA, nudpa «IeBATh» — KOJJIEKTUB, KOTOpbI Bam oueHb HpaBUTCH.

Kaxoit nungpoit Ber 661 0xapakrepu3oBanu CBOM KOJUIEKTUB?
123456789

Ecnu 6b1 y Bac Bo3HUKIIa BO3MOXHOCTB ITPOBECTH OTITYCK BMECTE C WwieHaMu Barero
KOJUIEKTHBA, TO KaK ObI BBl K 3TOMY OTHECIIHCB:

5 | A) 3T0 MeHs1 ObI BITIOJIHE YCTPOUJIO;

b) He 3Hat0, He 3ayMBIBANICS HAJ 3TUM;

B) 310 MeHs1 ObI COBEPIIIEHHO HE YCTPOUJIO.

Mormu Obl Bel ¢ 10cTaTOYHOM YyBEPEHHOCTHIO ONPEAEINUTD, C KEM OXOTHO OOLIAIOTCS 10
JIeIOBBIM BOMpOcaM OOJIBIIMHCTBO 4jieHOB Baiero kosuiekrupa?

6 | A) Het, HEe MOT OBbI;

b) ne 3Hato, He 3agyMbIBaNCS 00 3TOM;

B) na, mor ObI.
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Kaxkas atmocdepa o6b1ayHO0 ipeobnamaet B Bamem kosexktuBe? Ha mpuBeneHHOM HIKE
IIKajge mudpa «oJuH» COOTBETCTBYET HE3MOPOBOU aTMochepe, a mudpa «IeBsATh) —
7 | HaoOopoT, aTMOC(Eepe B3aMMOITOMOIIM, B3aMMHOTO YBaXXeHH S, TOHNMaHus. Kakoil nudpoii

Bb1 Obl 0xapakTepr30Balii CBOM KOJUIEKTUB?
123456789

Kaxk Bb1 nymaete, ecnu 661 Bbl 1o kakoi-mu00 mpuyuHe 10ro He padotanu (00JIe3Hb,
JICKPETHBIN OTIYCK, MEHCHUS U T. 11.), Bbl ObI CTpeMUINCH BCTpeuaThesl ¢ WwieHamu Bairero
KOJUIEKTUBA?

1 — Her;

2 — cKopee HET, 4eM J1a;

3 — He 3Har0, HE 33 lyMBIBAJICS 00 ITOM;

4 — ckopee n1a, 4YeM HET;

5 — nma, KoHEuUHO.

Obpabomxa pe3yrvmamos , TOMTYYCHHBIX MPU UCTOIB30BAHUH METOINKH, CTaHAapTH3UPOBaHA
U UMEET CJCAYIOUMN aIroOpuTM: aHAJIM3UPYIOTCS pa3IUyHbIe CTOPOHBI OTHOIICHHH K
KOJIJIEKTUBY JJIsl KaXJO0rO COTPYIHHMKA B OTAEIbHOCTH. KaXX/Iplii KOMIIOHEHT TPaKTYyeTCsl TpeMs
BOIIPOCAaMH, TMPHUYEM OTBET HAa HHUX NMPUHHUMAET OJHY M3 TpeX BO3MOXHBEIX ¢opm: +1; 0; —1.
CnenoBarenbHO, M5 I[€JIOCTHOM XapaKTEPUCTUKA KOMIIOHEHTA TOJIyYEHHBIE COYCTAHUS
OTBETOB KaXJOr0 COTPYOHHMKA Ha BOMPOCHI MO JaHHOMY KOMIOHEHTY JOJDKHBI OBITh
0000ILEHBI CIEAYIONMM 00pa3oM:

MosoxurtenbHast oumenka (+1). K 3Toif kareropuu OTHOCSATCS T€ COYETAHHUS, B KOTOPHIX
MOJIOKUTENIbHBIC OTBETHI (4, 5 — Ha OTBETHI-YTBEPXKIACHUS; 7, 8, 9 — Ha OTBETHI MO mKaje «1—
9») nmaHbl Ha BC€ TPHU BOIPOCA, OTHOCSIMECS K JaHHOMY KOMIIOHEHTY, HJIM JIBa OTBETa
MTOJIOKUTEIIBHBIE, a TPETUN MOKET UMETh JIPYroM 3HAK;

Orpunareabnasi oueHka (—1). Cioga BXOIAT COUYETAaHHUs, COJACPXKAIME TPH OTPHUIIATSIBHBIX
orBera (1, 2 — Ha oTBeThI-yTBepKaeHus; 1, 2, 3 — Ha orBeTHl mo mKaine «1-9») wim aBa
OTBETa OTPULIATENIbHBIC, 4 TPETUN MOXKET UMETh JPYTOW 3HAK;

Heonpenenennas (mporuBopeunBas) ouneHka (0). Ota kaTeropusi BKIIOYAET TAKUE CIIydau:

. Ha BCE€ TPH BOIpOca JaH HEONPEJEIECHHbIH OTBET (3 — Ha OTBEThI-yTBEpKAeHUS; 4, 5, 6
— Ha OTBETHI IO mIKajie «1-9»);

. OTBETHI HAa IBAa BOIIPOCAa — HEOIIPE/IECIICHHBIE,  TPETUN MOKET UMETh JIPYTOi 3HAK;

. OJIMH OTBET HEONPEJIEIICHHBI, a IBa JPYTUX UMEIOT Pa3Hble 3HAKU.

Ha onpocHom nucre Bomnpockl 1-#, 4-if, u 7-i OTHOCSTCS K YMOIIMOHAJILHOMY KOMITOHEHTY; 2-
U, 5-i, 8-11 — K MOBEJEHYECKOMY KOMIIOHEHTY; 3-i1, 6-i1 — K KOTHUTUBHOMY (IIpUYE€M BOIIPOC
3 COAEPKUT JBE MO3ULIHH).

Ilo rpymnme oTBETOB CTpOUTCS TabIuIla JJis BCEX COTPYAHUKOB MOApa3AeNeHUs:

9MOIHOHATLHBII KorauruBHBI IloBenenueckuit
Cotpyanuku
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
n.

B kaxxmoil xieTke TaOIHMIBI JOJDKEH CTOATH OAMH U3 3HAKoB: +1; 0; —1.
Ha cnenyrommem stame oOpabOTKH JIJIS KaXKJIOTO KOMIIOHEHTA BBIBOJIUTCS CPEHHSS OIEHKA T10
BBIOOpKe. Hampumep, 1l SMOIIMOHAILHOTO KOMITOHEHTA!
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9=EH)-E-)/n,rme
E(+) — KOJIMYECTBO BCEX MOJIOKUTENbHBIX OTBETOB;
E(-) — KOJIMYECTBO BCEX OTPHUILIATEIIBHBIX OTBETOB,;

N — YUCIIO0 COTPYAHUKOB, NPUHSBIMX y4acTUE B ONPOCE.

O4eBUAHO, YTO IS JIFOOOT0 KOMIIOHEHTA CPEJAHUE OILCHKH MOTYT pacrojaraTtbCsi B UHTEpBAe
oT +1 10 —1. B cooTBeTCTBUU C MPUHSATON TPEXUIECHHOW OIIEHKOW OTBETOB KIaCCU(PUIUPYIOTCS
HOJy4eHHbIC CpeAHUE MaHHbie. [l 3TOro KOHTHHYYM BO3MOXHBIX OLEHOK (oT +1 mo —1)
JENINTCS Ha TPU PAaBHbBIE YaCTH:

Or -1 nmo -0,33— cpeanue OIEHKW, TMOMANAIONE B OTOT HWHTEPBAN, CUYHTAOTCS
OTpULATENbHBIMU. [ICMXOJIOTMYECKNI KIMMAT MO KaXAOMY KOMIIOHEHTY B 3TOM HHTEpBaJe
IPU3HAETCS HEYJOBJIETBOPUTEIBHBIM.

Or 0,33 po +0,33 — cpenHue OILEHKH, MOMNAJAKOIME B O3TOT HWHTEPBAN, CUYUTAKOTCS
IPOTUBOPEUYMBBIMU. [Icuxomornyecknii KIMMar MO KaKIOMY KOMIIOHEHTY B 3TOM HMHTEpBale
IPU3HAETCS IPOTUBOPEUUBBIM, HEOIIPEAEICHHBIM U HECTAOUJIbHBIM.

Or +0,33 no +1— cpenHue OLEHKH, NOMAJAONME B O3TOT HMHTEpPBal, CUUTAIOTCS
MOJIOKUTENBHBIMU. [IcuXonornueckuii KIMMar MO KaXJA0My KOMIIOHEHTY B 3TOM HHTEpBae
IPU3HAETCS KaK OJaronpusITHHIN.

B cooTBeTcTBMM C TOJNY4EHHBIMH pe3ylnbTaTaMH JOJDKHBI CTPOUTHCS MEPONPHUATHSA IO
YIYULICHUIO IICUXOJIOTUYECKOTO KIMMaTa B IOJAPa3/ICICHUN.

3puTe/IbHO-AHAJIOrOBAas IIKAJA OLEHKH OPraHU3ALMOHHOIO KJIMMAaTa

Pe3ynprarel ABYX ONMCAHHBIX BBILIE TECTOB MOXHO JOIOJHHUTH 3PUTEIIBHO-aHAIOTOBBIM
BBIPDAKEHHUEM Pa3INUHbIX MOKa3aTeNel, XapaKTepU3yOLMX T€ WU WHBIE aCHEKThl COLUAIBHO -
IICUXOJIOTMYECKOTO KIMMaTa B IMojpaszfaeneHuu. Msbl mnpeiaraeM Bam Ui OueHKH TpH
napameTrpa: CpabOOTaHHOCTb, COBMECTMMOCTb M  YCIEUIHOCTh BBIIIOJIHEHUsS 3anad. B
3aBHUCHUMOCTH OT KOHKPETHBIX HpOOJeM B TOM WJIM HWHOM NoJpasfeneHMd Bbl mo cBoemy
YCMOTPEHUIO MOXETE AOMOJHUTH ATOT EepeUeHb JIIOOBIM MTOKAa3aTEIeM.

I'paduueckne naHHblE MOXHO NEPEBECTH B KOJIMYECTBEHHBIE MoOKazarenu. s sToro mepen
IPOBEJICHUEM HCCIIEIOBAaHUSI BBHIOMpAETCs ONpeeNeHHas AIuHa JUHUU (Hanpumep, 20 cm).
JI1st TOy4eHHBIX OT Ka)KIOro COTPYAHHMKA OTBETOB HAXOJSATCS YMCIIEHHBIE mokazatenu. [locne
YEro NOJACYUTBIBACTCS CPEIHEE 3HAYEHHME KaXKIOTO MOKa3aTells B IMOAPA3ICIICHUM.

1. OTmeThTe HA TIPUBEIACHHON HUKE JTMHHUHU, HACKOJBKO «CcpaboTtaHoy» Baie moapasnenenue B
opranu3zanuu. OTMeTKa B Hayaje IIKalbl OyJIeT O3HauyaTh, YTO Baia rpynmna coBeplieHHO He
cpaborana. OTMETKa B KOHIIE IIKaJlbl — Bama rpynmna cpaboTaHa HAacTOJBKO, HACKOIBKO ATO
BO3MOXHO. [Ipu oleHke mnojpasneneHuss OpUEHTHUPYHTECh Ha ONpENeNIeHHE CpabOTaHHOCTH,
KOTOpOE MPUBOJIUTCS HHXKE.

CpaboTaHHOCTh — HTO COIIACOBAHHOCTh B paboTe MeXIy NapTHEpaMHu, T. €. Jydllee
coueTaHWe HUX JAECUCTBUI BO BpPEMEHHM M IpocTpaHcTBe. sl cpabOTaHHOCTH BEAYLMM €CThb
MIOBEJCHYECKU I KOMITOHEHT — BBICOKAass ~ pEe3yIbTaTUBHOCTb  B3aUMOJICHUCTBUS,

YAOBJICTBOPCHHOCTD, IMPCKIAC BCCTO, YCIICIIHOCTBIO pa60T1>1, 1 KakK CJICACTBUEC, OTHOLNICHUSAMU C
MapTHEPOM, HHU3KHC OMOIUOHAIBLHO-OHCPICTUYCCKUEC 3aTparhbl. Cpa60TaHHOCTI) OIpCAcCIIICT
HallCJICHHOCTh Ha pE3ylibTaT, IIPOAYKTUBHOCTD BSaHMOﬂeﬁCTBHH.

MonHoe MakcuManbHo

OTCYTCTBUE BO3MOXHasA

cpaboTaHHOCTH cpaboTaHHoCTh
0 100
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2. AHaJIOTMYHO OTMEThT€ Ha JIMHWUU, TPUBEACHHON HHWXKE, HACKOJIBKO ICUXOJOTHYECKH
copmectuma Bama rpynma. [lpu ouenke monpasneneHusi OpUEHTUPYHTECh Ha OMpeaeieHue
COBMECTUMOCTHU, KOTOPOE MPUBOJUTCS HUXKE.

CoBMeCTHMOCTL — 3TO Takod H(PeKT B3aMMONEHCTBUS, KOTOPBIH  XapaKTepU3yeTCs
MaKCHUMAaJIbHO BO3MOKHOH CYOBEKTHBHOM YIOBIECTBOPEHHOCTHIO MAapTHEPOB APYT APYroM; 3TO
ONTUMAJILHOE COYETAaHWE CBOMCTB YYaCTHUKOB B3aWMOJICHCTBUSA, BO3MOXHOCTh TIPYIIIBI B
JAHHOM cocTaBe paboTarh OeCKOH(IMKTHO u coriacoBaHHO. OCHOBHBIM KOMITOHEHTOM
COBMECTHMOCTH SIBJISIETCS SMOIMOHAIBHBIA KOMIIOHEHT — YIOBJIETBOPEHHOCTH OOIICHUEM C
MapTHEPOM, BBICOKHE IMOIIMOHAIBHO-IHEpreTHdeckue 3arparbl. COBMECTUMOCTD OMpPENEseT
XOPOIME MEKITNIHOCTHBIE OTHOIICHUS.

MonHoe MakcManbHo

OTCYTCTBUE BO3MOXHasA

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuHMM, NpUBOAMMON HUXE, YKOKUTE, HACKOJIBKO YCIEIIHO BBINONHSET Baia rpymnmna
[IOCTaBJICHHYIO 3a7auy.

OueHb OueHb

HM3KaA BbICOKasa

YCNewHoCTh YCNewHocTb
0 100

Pa3nea 4. ConuajbHO- NCUX0JOTHYECKHE ACMIEeKThI MeHeXKMeHTAa
IIpakTuyeckoe 3ansitue 13,14

Bua _npakruyeckoro 3aHaTHsiMIHTepakTUBHBIN ompoc, amnpoOalnusi TECTOBBIX METOIUK,
IIPOBEJCHUE POJIIEBON UIPBI € ITOCIEAYIOIIEH AUCKYCCUEH

Tema 3ansiTusi: OOMeH uH@opmaneil 1 KOMMyHHKAllUU B OpraHU3aIMsIX

Copep:kanmue 3aHATHS:

1. KoMMyHUKallU¥ B CUCTEME YIIPABIICHUSI.

2. MexIIMYHOCTHBIC U OpraHU3al[MOHHBIEC Oapbepbl B KOMMYHHUKALIHSIX, CIIOCOOBI HX
IPEOI0JICHUS.

3. OcobennocTr BepOasibHOM 1 HEBEPOATbHONH KOMMYHHUKAIIHH.

4. KOMMYHHKAllUH U TATIOIOTHUS JINYHOCTH.

5. JlenoBas Oecesia kak 0OCHOBHast (popMa JIeI0OBOrO OOIICHHUS.

6. IlyOnnuHOE BBICTYILJIEHUE.

7. JlenoBbie MEPEeToBOPHI Kak (popma J1e710BOTO OOIICHHSI.

Llesb 3aHATHSA: 3aKPENTUTHh 3HAHUS O KOMMYHHMKALIUSX U J€JI0OBOM OOLICHUU B MEHEDKMEHTE
IIpakTHYyeckne HABBIKM:

- HaBBIKW 3aKPEIUICHUsS 3HAHUH O KOMMYHHKAIUSAX B CHCTEME YIIPaBJICHHUS,

- HaBBIKM 3aKPEIJICHHS 3HAHUH O MEXJIMYHOCTHBIX M OPTaHU3allMOHHBIX Oapbepax B
KOMMYHHKALIMSX, CIIOCO0axX WX IPEOI0JICHUSL. ;

- HaBBIKM 3aKPEIJICHUS 3HAHUM 0 BepOaIbHbBIX U HEBEPOATbHBIX KOMMYHUKAIUSX;

- HaBBIKM 3aKpeIJIeHHs 3HaHui 00 3(dekTuBHOI (opMme ae10BOro odIeHus — JIeI0Boi Oecene;
- HABBIKH 3aKPEIIJICHHS 3HAHUH O MTyOJMYHOM BBICTYIUICHUH;

- HaBBIKM 3aKpEIJICHUS 3HAaHUM 1 0TpabOTKa MPUEMOB BEAECHHU S IEPETOBOPHOTIO IIPOLEcca.
[IpongomxurensHOCTh 3aHsTUs — 4 yaca (ouHas dopma), 0,5 daca (3aouHas ¢opma), 2 yaca
(ouHO-3204Has opma).
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KoHTpoibHbBIE BONIPOCHI:
1. Yto moHuMaeTcs o]l KOMMYHUKAIIUSIMA B CUCTEME YIPaBJICHUs?
2. Kakue cymecTByoT BHUAbl KOMMYHHUKAIIWN?
3. Oxapakrepu3yiTe CTPYKTYpy KOMMYHHUKAI[MOHHOTO IIpOliecca.
4. OxapakTepus3ylTe MEXJINYHOCTHBIE M OpraHHU3allMOHHBIE Oapbepbl B KOMMYHHUKAIUAX, a
TaKKe CrocoObl UX mpeoaoseHus. [IponmmocTpupyiiTe OTBEThl KOHKPETHBIMU TPUMEPAMHU.
5. B uem Bbl BuguTe 0cOOEHHOCTH BepOaIbHOM U HEBepOaIbHON KOMMYHUKALIMH ?
6. Kak Moryt ObITh B3aMMOCBSI3aHbl KOMMYHUKAI[UW U TUIIOJIOTUS TUYHOCTH
7. HaiiTe XapakTepUCTHUKy OOLMM TMpaBWiIaM M MPUHOUIAM TOCTPOCHHUS A(PHEKTUBHBIX
KOMMYHUKAIIUH.
8. KakoBa poub /1e10Bo# Oeceibl Kak OCHOBHOM (POPMBI /1€710BOTO OOIIEHUS?
9. OxapakrepusyiTe CTPYKTYpy W BUJBI JCIOBOM OECEIbI.
10. Kakve ocHOBHBIE (JaKTOPBI BIHUSIOT HA YPEKTUBHOCTH JIENIOBBIX Oecen?
11. Yto Takoe myOIUYHOE BBHICTYIJICHHE M KAKOBA €TO 11€JTb U CTPYKTypa?
12. B yem 3akioyaroTcss 0COOEHHOCTH «I101a4M» COAEP)KaHUS B yOJIMYHOM BBICTYILIICHUU ?
13. Uro B cebs BKIFOYaeT KOMMYHUKATHBHASI TEXHUKA PabOTHI C aymuTopueii?
14. Yto mpencTaBistoT cO00M J1eJI0BbIE TIEPETOBOPHI Kak opMa J1e710BOT0 OOIeHMS?
15. OxapakrepusyiiTe OCHOBHBIE 3Tallbl IPOBEIEHNUSI IEPETOBOPHOIO MpoLEcca.
16. Kakrie HeoOXOAMMBI HaBBIKU JJIs1 BEJCHUS IETIOBBIX TIEPETOBOPOB?
17 KakoBbl TaKTUUECKUE MPUEMBI BEJICHUS JEIOBBIX TEPErOBOPOB?

Anpodanmsi TeCTOBBIX METOAUK

[Ipoxoxnaenue TtectoB: «Baml CTUIb MYOJIMYHBIX BBICTYIUICHHN», «YMEHHUE H3/arath
cBOM MbIcTn», «YMmeere nu Bbl yoexnmare npyrux?»; «KakoBa Bama cuna yOexneHus B
neperoBopax?»; «Kako Bai moreHuuan B MPUHSTUM HECTaHJAAPTHBIX pemieHUn?», «CTuib
JeNoBOro O0ImeHus», «O1eHKa TOBEACHHS Ha JeNOBBIX IeperoBopax», «OmnpeaeneHue npuant
TPYAHOCTEH B OOLIEHUU C MTOAYNHEHHBIMU.

PosieBast urpa «/les10Boe coBeaHue».

Cuenapuii J1eJ10BOM UTPHI:

1. BBogHas yacThb (BCTYIJIEHUE, LIE€IU U TEMA UTPHI)

2. UrpoBas cutyarus (03HaKOMJICHUE C CHUTyalluel Ha Typpupme)

3. I[ImaH mOATOTOBKH K COBEIAHMIO (pacipeiesieHue pOoJIei )

4. Cosemanue (BpicTyneHue AUpeKTopa, peakius M BOIPOCH OT PYKOBOJIUTENEH
OT/ICTIOB)

5. Jluckyccusi ¥ KOJUIEKTHBHOE OOCYXKJCHHE BOMPOCOB (KakuM OyaeT MoBeIcHue
JUpEKTopa Ha coBeliaHuu? YTo OH MOXKET cKa3aTb WM CAENaTh JUIsl HAJaXKUBAHUS JIETOBBIX
KOHTAKTOB C coTpyaHukamu? Kakue ymnpaBiieHUeCKHE pEIleHUs] OH MOXET MPUHATH MpHU
MO/IBEIEHUH UTOTOB IIEPBOTO ONEPATUBHOIO COBEAHUA?)

6. IlonBenenue HUTOroB (BBIBOJABI OT JKCHEPTOB, OT Y4aCTHUKOB HIpbl. CaMOOLIEHKA.
Penmnu nu mocTaBieHHBIE 3a/1a4M, TOCTUTIIN JIH [[Eei?).

IpakTnyeckue 3ansiTusl5,16,17,18

Bua npakruueckoro 3ansitus:/lenosas urpa,

Pemenue keiicoB ¢ MOCIEnyOMIEN TUCKYCCUE

Tema 3ausiTusi: Opranuzanus KOHTPOJIS 32 JAESITEIIbHOCTBIO MOJYMHEHHBIX
Coep:kaHue 3aHIATHA:
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1. Konuenmuu ynpasieHus IEPCOHAIOM
2. OcHoBHBIE (DyHKIIMHU YIIPABJICHUS IEPCOHATIOM
3. Cucrema paboThI C IEPCOHATIOM Ha TYPUCTCKUX MPEIIPUSITHIX
4. Ponp mpodeccHOHANBHBIX CTAaHAAPTOB B CHCTEME YIPABICHHS IEPCOHATOM TYPUCTCKUX
HNpEeAIPUATUN

Leap 3aHATHSI: 3aKpeNHUTh 3HAHWS 00 OpraHW3alMM KOHTPOJS 3a JIESTEIBHOCTHIO
HOJUNHEHHBIX
IIpakTH4YeCKHe HABBIKH:
- HaBBIKW 3aKPEIUICHUsSI 3HAaHUN O KOHIEIIUSX YITPABJICHUS TEPCOHATIOM;
- HAaBBIKU 3aKPEIUICHUS 3HaHUH 00 OCHOBHBIX (DyHKIHSIX YIIPABICHHS MEPCOHAIOM;
- HaBBIKU 3aKpEIJICHHS 3HAaHUN O cucTeMe padOThI C TIEPCOHATIOM Ha TYPUCTCKUX MPEIIPUSTUSIX
HaBBIKHM 3aKPEIUJICHHs 3HAaHUH O MPaKTHYECKOM NMPUMEHEHHH MPO(eCCHOHaNBHBIX CTAHIAPTOB
Ha MPEIPUATHSX TYPUHIYCTPUH.
[MponomkxutensHOCTh 3aHATUS — 8 yacoB waca (ouHas ¢opma), 1 gac (3aounasi gopma), 2 gaca
(ouHO-3204Has opma).

KOHTpOJIbeIe BOIIPOCHI:

1. OxapakTepu3yiTe MOHATHE EPCOHAIA TYPUCTCKOTO MPEAIPHUSITHS.

2. B uem 3amouaercs crenu@uka yrnpaBl€HHsS UEIOBEYECKMMM  pecypcamMH B
TypUHAYCTpUU?

3. Oxapakrepu3yiiTe U3BecTHbIC BaM KOHIENIMN yIIpaBJIE€HUs 1EPCOHAIOM.

4. KakoBbl OCHOBHBIE (PyHKIIMH KaJPOBOM CITYKOBbI TYPHUCTCKOTO TP EANPUATHS?

S. Oxapakrepu3yiTe OCHOBHBIE JTalbl KaJpOBOrO IIJAHUPOBAHUS Ha MPEAIPUITHUIX
TYPUHIyCTPHH.

6. KaxoBbI 3Tansl NpOEKTUPOBAHHUSI KAAPOBOM MOJUTUKU?

7. PackpoiiTe cymHOCTP OCHOBHBIX BUJIOB KaIpOBOM NOJUTUKU. [[puBennTe mpuMepsl.

8. Oxapakrepu3yiiTe TEXHOJOTMYECKHH Mpolecc moadopa mepcoHana Ui MpeArpUsTHH
TYPUHIYCTPHHU.

9. [IpencraBpTe CpaBHUTENbHBIM aHAIW3 BHYTPEHHUX U BHEIIHMX HCTOYHHMKOB MoAOOpa
HepcoHaa.

10.  Cnenudwuka oreHKU MepcoHala U €¢ OCHOBHBIE IETH.

11. CoBpeMeHHBIC METO/IbI OI[CHKH ITEpCOHAA.

12. CymmHocTb MOHATHS aTTeCTallMU. DTalbl 1POBEJECHUS aTTECTAI[UU.

13. [lonsTHe nenoBol Kapeepsl U €€ BUBL.

14. VYnpaBneHue Kapbepoil U KapbeporpaMmma.

15. Dransl 1enoBo Kapbephl.

16.  Texydecth KaapoB U (HaKTOPHI, HA HEE BIHSIOIIME.
17. AnanTanus u €€ pa3HOBUTHOCTH.

18. CymmHocTh mpogeccnoHaTbHOTO Pa3BUTHUS IEPCOHANIA TPEANIPUSATUH TYPUHIYCTPUU
Case- stady
Keiic 1
B 9TOM 3aJlaHuH HE00X0JMO MIPOJIEMOHCTPHPOBATH YMEHHE CTYACHTOB

MOTHBHUPOBAThH MOTYNHEHHBIX.
3amanue: PykoBoACTBOM Balleld KOMIAaHUH OBLIO MPUHSATO PEIICHUE YBEIUYUThH UIUTEITHLHOCTD
pabouero mHS BamMX MNOAYMHEHHBIX Ha 1 dYac 0Oe3 yBenuueHHs 3apaOOTHOM TIaThl 3a
JIOTIOJIHUTENbHOE BpeMs. Bama 3agava goHecTH 3Ty WMHGOpPMAIMIO HA TOJYMHCHHBIX Ha
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OTEPAaTUBHOM COBEUAHUU TaKuM 00pa3oM, YTOObl OHO OBLIO MPHHATO MOJIOKUTEIBHO.
OnuumTe B popMe MpAMON pedr, KaKUM 0Opa3oM BBI 3TO CIeJacTe.
1 mar. JlaTte cTyaeHTaM BO3MOXHOCTb COpMYIHpPOBaTh B (popme mpsMoil peun oOparieHue K
MOAYUHEHHBIM.
2 mar. IlpennoxkuTe cTyaeHTaM TpU BapUaHTa OTBETOB pykoBoauTened. OHM  JTOJIKHBI
BbIOpaTh Hanbosee 3PPeKTUBHBINA U OOBICHUTH, TOUYEMY.

OTBeTHI pyKOBOJUTENECH:
PykoBomurens 1.
VYBaxkaemble kosutern! Y MeHs Ui BaC HE OYEHb IpUATHAs HOBOCTh. [l peneHus
OTEpaTUBHBIX 33/1a4 HaM Heo0X0IMMO MopaboTaTh Oojiee HANMPSHKEHHO, YeM 0ObIYHO. B cBs3H
C ATUM, HauMHas C CETOJHSAIIHEro JHsA Ha padoTe HY)KHO OCTaBaThCSA HA 4Yac JI0JIblle. JTa Mepa
BpEMEHHas, BOMPOC JOMOJHUTENBHON oriaTel OyneM oOCYXJaThb ¢ PYKOBOACTBOM IO MTOraM
Hameld paboThI.
S tawke ocraiock Ha paboTe BMecTe ¢ Bamu aHamm3upoBaTh TO YTO MBI Hajelald 3a JCHb
NpUAETCS BEUepoM, Tak yTo s Oyday Ha paboTe MPaKTHYECKHd /0 HOYHM, KTO XOYEeT OCTaThCs
JIOJIbILIE — MPUCOEANHSNTECH!
PykoBoautens 2
Ha oOmem coOpanun: «JloBoxxy g0 Bamero cBeaenus, 4to OBLT CHETaH pacyer
CHeHMalMCTaMi Ha OCHOBAHMM KOTOPOTO JUIs JaibHeiIned npuOblabHONH paboTel OOImecTBa
HEOOXOAMMO YBEIIMYUTh JUIMTEIBHOCTh pabouero nHs Hamero otaena Ha 1 gac 6e3
yBeNUYeHUsl 3apabOTHON IIaThl 3a JOMOJHUTENbHOE Bpems. [lpu mpomomxeHun paboTHI B
HACTOALIEM pPEKHUME Hac JKAET OTPULIATEIBHBIM JOXOA W B JalNbHEHIIEM — JMKBUAALMS
Oo6mectBa.fl HaznerOCh, YTO yBENMYEHUE UIMTEIBHOCTH pabouero BpeMeHH OyJeT BpEeMEHHBIM
Ha 3-6 MecsieB W Hame OOImECTBO BBIAAET B ONMKaiinee BpeMs W3 3aTPYIHHTEIBHOTO
nojiokeHusi. B Hamem otaene paboTarOT MOPSAAOYHBIE COTPYIHUKH, Ha B3aUMOBBIPYUYKY
KOTOpbIX pykoBojacTBO OOmectBa Haneercs. [oroBa otBetuTh Ha Bamm Bompochl,
MpeaIoXKeHUs
PykoBoautens 3
Jo6psriit neHs, kosutern!
C 3zaBTpammero aHsS Mbl OyaeM C BamMH BHUICThCA 4Yalle, OOIIATBECS U OOCYXXIaTh
IPOM3BOJICTBEHHBIE BOIPOCH aKTUBHEW W OOJblIe, U HA 3TO y HAC €cTh | MOMOIHUTENBHBIN
pabounii yac. I 3To Bce Onaromapsi He MEPEXoay Ha «JIETHEE» BpeMs. A HCKIIOUYHUTEIBHO BO
Omaro mpolBeTaHUs Hamed komnaHuu. Pabodee Bpemsi yBENMUWTCS, 3apIuiata HET, HO
YCUJIMSIMM HAIETO CIJIOYEHHOTO KOJUIEKTMBAa Mbl YIy4IMM pE3YyJbTaThl Haieil padoTbl U
3apaboTaeM OOTaTyr MPEMHUIO.

Beibepute TOT OTBET, KOTOPBI BaM KaxeTcs: cambiM d(pekTuBHBIM. ChopMynupyiiTe cBOH
OTBET. A Tenepb CBEPhTECh C HAIMM MHEHHUEM.

Keiic 2
KpaTkas xapakrepucTuka NpearnpusiThs

[pennpustue, kotopoe OyaeT paccMaTpUBaThCS U HAa OCHOBAaHUU JIEATEIBHOCTH,
KOTOpOM OyzneT TpOBOAUTHCA JAJIbHEWIMN aHaiu3, sBisgerca roctuHuna «Kopsery.
I'octununa «Kopser» ocHoBaHna 27 nekadpst 2001 roxa.
Otenb OpUEHTHPOBAH HA TPHEM KIUEHTOB C MOBBLIIICHHBIMH TPEOOBAHUSMH K KAueCTBY
HOMEPOB U CEPBUCOB.(Superiorbusiness).
VYxe B wuroHe 200lroma MOCKOBCKOM TroCylapCTBEHHOM KOMHCCHEH CTaHAapTU3aluU
TOCTUHUYHBIX YCIYT, OTEII0 MPUCBOCHO YEThIpe 3Be3/bl. Ha TaHHBIM MOMEHT 3TO €MHCTBEHHO
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(YHKIMOHUPYIOIIAs YEeThIpEX 3BE3/l O4YHAas IFOCTMHHUIA B AcTpaxaHCkod oOmactu. ['octnHMIa
pacnionoxeHa B 500 MeTpax OT KyJIbTypHOTO U JI€JIOBOTO LIEHTpa ropojga AcTpaxaHH.
Bce Homepa B roctunuie (a ux 66), OTHOCITCS K KIacCy JIIOKC M OCHAILlEHbI 000pyJI0BaHUEM
MHpPOBOIO CTaHAapra (KOHIULMOHEP C WHAWBUAYAIbHBIM DETYISITOPOM TEMIEepaTyphl,
Tesie(oH, CIIyTHUKOBOE TEJIEBUJICHUE, Paauo, (eH, MUHHU Oap).
KpoMe »3TOro B TOCTMHMIIE HMEETCS O3I0POBUTENBHBIM KOMILUIEKC, KOTOPBIM BKIIIOYAET:
OacceiiH, cayHy, TpPEHaXEpPHBIH 3aJl, MacCaKHbli kaOuHeT. DQdeKTuBHO paboTaeT cajaoH
KpacoTsl. Pectopan roctunuiiel BMemaer 150 yenoBek
banketHblii 3an, TpaHchopMupyembli B KOHQepeHIl-3ah, BMemaer n0150 uenoBek. 3an
OCHAIIlEH CcaMO#l IepeloBON TEXHUKOM, MO3BOJSIOIIEH MPOBOAUTH CEMUHApPbI, KOH(EpEHIUH,
BBICTAaBKU U IPMApKU HA CaMOM BBICOKOM YPOBHE.

AHanu3 MOTHBALlMOHHBIX TPOLIECCOB HA MPEANPUITUH

Kaxnpiii paboTHuK roctuHULBl «KOpBET» MMeEET COOCTBEHHYK CHCTEMY II€HHOCTEM,
OTIPENEINSIONIYI0 YHUKAJIbHBIM HAOOp M COOTHOLIEHHWE MOTHUBHUpYHOHMX ¢akropoB. IloaTomy
cucreMa MoTuBauMM B TocTuHULE «KopBeT» [JODKHA TPENoCTaBiATh pPaOOTHUKAM
MaKCUMAQJIbHO IIMPOKUH M THUOKWK BBHIOOp MOTHBHPYIOUMX CpPEACTB, B pPaMKax KOTOPBIX
KX pabOTHUK BBIOMpAET ceOe TO, UTO JIsl HETO 00J1ajaeT HAaWBBICIICH IEHHOCTHIO.
[IpoOnemMa MOTHBHUpOBaHHS Tpylda SBISETCS OJHOW M3 CaMbIX OCTPBIX MPOOJIEM, CTOSAIMX
nepen roctuHunen «Kopser».

Kak mnpaBuiao, pyKOBOIUTENM paccMaTpUBAIOT CHCTEMY MOTHUBALMM KaK MHCTPYMEHT,
0azupyronmiics Ha MepCOHATBHBIX BBIMJIATaX PaOOTHHUKY.

B «KopBere» cucteMa MOTHBALlMM HEOTIEIMMa OT CHCTEMbl HaducieHHs (oHAa OIIaThl
TpyZa.

CornacHo NPUHSATHIM CHCTEMaM MOTHBALMH PaOOTHUK IOJTY4aeT:

- 6a30ByI0 3apabOTHYIO IUIATY B 3aBUCHUMOCTH OT UEPAPXUUYECKOTO YPOBHS yIpaBJICHUS;

- IPEeMHUH U OOHYCHI IO pe3yabTaTaM JEsTeJbHOCTH MOApa3/eIeHNs 32 OTUETHBINA EPUOL;

- mpeMUH U OOHYCHI IO pe3ylbTaTaM JIMYHOW AEATENFHOCTH pabOTHUKa (JIMYHBbIE OOHYCHI U
JIOTLIIAThI 32 MCIOJIHEHHE MPOEKTOB, KOMUCCUOHHBIE, MOJIepKKa 00ydJarolmxcsl, U T.1.);

- IpeMUH U OOHYCHI IO pe3yabTaTaM JEsSTeJIbHOCTH OPraHM3alUU B LEJIOM (I0JI0BbIe OOHYCHI).
Takas cucremMa MOTHMBAIMH JOCTATOYHO A(PPEKTHBHA B CHIIy HH3KOTO YPOBHS XH3HU, H, VIS
OOJIBIIMHCTBA HPENIPUITUH, COXpAHSET CBOK aKTyallbHOCTb. T€M HE MEHee, Ha pBIHKE,
HECMOTpsl Ha BHEIHIOI JIOTMYHOCTh M B3BELIEHHOCTh 3T CUCTEMA MOCTEHNEHHO TEpsieT CBOIO
3(HeKTUBHOCTb.

Casi3aHO 3TO cO cienyonmMu ¢akropamu: Bo-miepBbIX, MpH peryaspHON BHITIJIATE OOHYCOB,
KOMHUCCHOHHBIX U IpPEMHH, IIEHHOCTh M MOTHUBHUDYIOILEE BO3IEHCTBHE PE3KO CHUXKAETCA -
pabOTHUK NPUBBIKAET K HHUM, pacI€HUBAeT HUX Kak (opMy 3apabOTHOM IJIaThl, U JH000E
CHM)KEHHE TaKHUX, IO CYTH JONOJHUTENBHBIX, BBIIJIAT BOCIHPHUHUMAETCS KaK YHUIXKEHHE CO
CTOPOHBI PabOTOIATES.

Bo-BTOpBIX, Ha4YaIpHOE MOTHBHPYIOIIEE BO3JACHCTBUE NEPEMEHHON YacTH OIUIAThl TPYAd, Kak
IpaBUJIO, MOTHBUPYET TBOpYeckoe Hayano paboTHuka. Ho, Ha mpakTuke, akTUBHOE
TBOpPYECTBO  paboTojareieM  IpakTUYeCKd  HHUKorga  He  TpeOyercs.  TBopuecTBO
BOCIIPMHUMAETCSl KaK JO0CaJHOE HEIOpa3yMeHHe, MEILIAIoLee TEKyIled peryiasipHoil padore.
TBOpUECTBO, ¢ TOYKU 3pPEHUSI COBPEMEHHOIO POCCHUICKOIO COOCTBEHHHKA-MEHEKEPa, MOXKET
OpOSBJIATH MO0 caM COOCTBEHHHK, JIMOO BBICIIMI PYKOBOIUTENb, OO OHU M TOJBKO OHHU
«Iy4llle 3HAIOT M HECYyT OTBETCTBEHHOCTb». Bo3HHKaeT KOH(IMKT Ha 0a3e B3aMMHOIO
HENOHMMAaHHUsI, MOTUBUPYIOIIEE BO3/1EHCTBHE KOMIICHCUPYETCS HEraTMBHBIM OTHOLICHUEM K
TBOPYECKUM IOPBIBAM.
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CHmxenne >(QQEeKTHBHOCTH MOTHBALMU BBIHYXIAeT paboTomaTens HCKAaThb HOBBIE METOJBI
MOTUBHMpOBaHUsl TmepcoHana. [lpu 3ToM, Kak NpaBHIIO, MOpAIbHBIE «MOTHUBATOPBD» HE
IPUHUMAIOTCS B PacUeT, MTOCKOJIBKY HE BITOJHE OHSITHO - IS Y€T0 WX MPUMEHST.
EnvHCTBEHHBIM MOpaNBHBIM METOJOM MOTHBALMH, TPAJAULIUOHHO HPUMEHSIEMBIM, SBISETCS
METO/1 JINYHOTO OOLICHHUSL.

Mopanbsubie moompenust B 85% ciydaeB CBOAATCS K JU4YHOM moxBasie u B 10% ciydaeB - K
noxsaje (rpamoTe, OJIaroJapHOCTH M MpPOY.) Heped JULOM Kosier. ONSATb-Takd MPOLIEHTHI
yKa3aHbl MCXOJs W3 BBIOOPKU, KOTOpas HE MOXKET CUUTATbCS perpe3eHTaTUBHON. Takum
00pa3oM OCHOBHOI MOpaibHBINA (HAKTOp - TMYHOE OOIICHHE.

MotuBupyonmx (akropoB B JaHHOM CIIy4ae HECKOJBKO (CHMCOK MOXKET OBITH IMPOIOJIKEH ):

- (hakTOp BHUMaHHS M 3aIIMTHI CO CTOPOHBI BBHICIIETO PYKOBOJAUTEINS - €CTh C KEM MOOOIATHCHS,
€CThb Ha KOM IPOBEPUTH CBOW HJECH, €CTh KOMY «IIOIUIAKAThCS B JKUJIETKY» M TOMPOCHUTH
3aIMTHI;

- (aKTop «CBOETO MapHsI» - C TAaKUM PYKOBOJAMTENIEM XO4eTcss padoTaTh, €ro XOodeTcs
MOJICPKaTh M HETPUIMYHO OOMaHBIBATH;

- (akrop compuyacTHOCTH - ONM30CTh K IIEHTPY MNPUHSATUS PEIICHUH, Omepexarommas
uHpopMaruss U oOnajaHue KOHOQUIACHIHATBHOW HWH(GOpMAIME CyIeCTBEHHO MOJHUMAIOT
cTaTyc pabOTHUKA;

- (akrop BIMAHUA - OJM3KME KOHTAKTHI C LEHTPOM MPHUHATHS pELICHUN HPOBOLUPYIOT
«CHHJIDOM COBETHHUKa», MPH KOTOPOM pabOTHHK CTPEMHUTCS OKa3aTh SMOLMOHAIBHOE JMOO
MHTEJUICKTyaJIbHOE BO3/CHCTBHE Ha MpUHUMaeMble pemeHus. Ecmm Takoe ymaercs, pabOTHHK
HAUMHAET BJIMATH Ha PYKOBOJAUTENSA B LENAX YKpPEIJICHUs CBOETO CTaTryca, MpHaaBas cede Bec
KaK Juaepy HeopManbHOM TpyIIbl, BOZMOXKHO Jaxe elle He chOpMUPOBAHHOM.

B o0mem, Tpaguumuu MOpPaTbHOTO CTHMYIHPOBAHUS, METKO OTPaXEHBI TEPMHHOM «IOCTYH K
teny». Kak moka3aHo BbIllle, TaKMe METOAbl MOTHBALMM HECYT B ce0e CEephe3HYI0 Yrpo3y
Ou3Hecy, MOCKOJIBKY BIUSHHUE PAOOTHHKOB HAa PYKOBOAWTENS HE CBS3aHO C A(O)EKTHBHOCTBHIO
OW3Hec-CHCTEeMBbl B IEJIOM, a JHIIb OTPAKAIOT CTPEMIICHHE TeX WM HWHBIX CIICHHAINCTOB
YIOPOYUTH CBOH CTAaTyc HA MPEINPUSITUN.

[ToxBama mepen JUIIOM KOJUIET - MHA4YE TOBOPS, MPHU3BIB K OOIIECTBEHHOMY IPU3HAHHIO 3aCITyr
pa0OTHHMKA, HA4YMHAET IIOJB30BAaThCsA BCe OOJbLICH MOMYISPHOCTHIO  OTEYECTBEHHBIX
MEHEJDKEPOB. DJTO CBS3aHO C TEM, YTO TaKOW BHUJ IOOUIPEHUs HeceT B ce0e HECKOIBKO
(GaKTopoB, KOTOpBIE MOTYT OBITH MCIIOJIB30BAHbI B YIPABICHUN:

dakrop craryca - ecinu pabOTHUKA IMyOJHMYHO MMOXBAJIUIIHM, TO 3HAYHUT, YTO STOT pabOTHUK Kak
OBl CTaHOBUTCS OJNIKE K PYKOBOJIHUTEIIO, MOMYIaeT MOPAIbHOE MPABO HA HEKYIO JIHIUPYIOIIYIO
HO3UIIHIO;

@daxkrTop KOMaHIbl - TOT, KOTO IOOLIPUIM IMYOJUYHO, HAUMHAET ceOs YyBCTBOBATH WICHOM
«KOMaH/JIbI», Y HETO TOSBJISETCS YyBCTBO OTBETCTBEHHOCTH 32 OOUIMIT pe3ybTar;

@dakTop BBIJENCHHS - MOXBAJIUB KOTO-IN00, PYKOBOAWTENb pa3pymaeT HehopMajbHbIE CBS3H
TaKoro paboOTHHKA, OCOOEHHO, eciau paOOTHUK ObUI BbIAENEH Ha (OHE HEraTUBHOIO
OTHOIICHUS K OCTAJIBHBIM WICHAM TPYIIIIbI;

dakrop 1enenojaraHus - MyONMYHAs MOXBasa, (PAKTHYECKH, SBIISETCS OTPaKCHHEM Il
PYKOBOJIUTENIS, TTOKA3bIBAET PAOOTHUKAM «JIMHUIO MApTHH U IPABUTEIHCTBAY.

Ha ocnoBe onpoca pabotHukoB «KopBeT» ObUIH BBISCHEHO CIIEAYIOIIEE:

* 59% paOoTtaronmx Ha NPEANPUATHH, CPEHE YIOBJIECTBOPEHBI Pa3MepoM 3apabOTHOM IJIaThl,
15% - mOJHOCTBIO HEYHAOBJECTBOPEHHBI, M 26% - TOJHOCTHIO YIOBJIETBOPEHBI CBOUM
3apabOTKOM.

* 56% COTpYJHMKOB HE BUJAT MEPCIIEKTUBBI POCTa B JTaHHOW OpraHu3aluiy;
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* 64% onpaumBaeMblX  CKa3ajdd, YTO MX YAOBJETBOPSIET B3aUMOOTHOIIEHHE C
HENOCPEJICTBEHHBIM PYKOBOJAUTENIEM;
* 42% paOOTHUKOB OTMETHJIM HEIOCTATOK MH(GOPMAaLUK O HENIX U 3aadax MpeanpHusTs;
* 69% omnpoleHHbIX pa0OTHUKOB YIOBJIETBOPSAET KOI(PPUIIMEHT Ba)KHOCTU OTBETCTBEHHOCTH
BBINIOJTHSAEMOM pabOTHI;
* MHOTME HEYBEpEHHBI B 3aBTPAIIHEM JIHE;
* 90% OTMETHJIN CPEJHIOI YAOBJIETBOPEHHOCTh B BO3BMOYKHOCTH BBINOJIHATH paboTy, KOTOopas
Obuta OBl yBaXKaeMa IMIMPOKUM KPYroM JIFOJEH;
* 89% TOTHOCTBIO YIOBJIETBOPEHBI B3aUMOOTHOIIICHUSIMU C KOJUIETaMH 110 paboTe;
* Oonblle TOJOBMHBI ONPOIICHHBIX HE YIOBJIETBOPSET BO3MOYKHOCTb IPOSBICHUS
CaMOCTOSITEIBHOCTH W MHUIIMATUBHI B paboTe. OCTaIbHYIO K€ YacTh yAOBJIETBOPSIET;
* OOJIBIIMHCTBO OIPOIICHHBIX HE YCTPaWBaeT COOTBETCTBHH PaOOTHI C X CTOCOOHOCTSIMHU;
* 57% He cunTaer paboTy CPeCTBOM JOCTHIKEHUS yCIeXa B XKHU3HHU.
3aganue k Keiicy
BaumarenbHO M3ydnTe KEMC W MUCBMEHHO OTBETHTE Ha CIAEAYIOIME BOIMPOCHI:

1. CrenaiiTe BBIBOJBI U aHAJIM3 MOTHBAIMOHHBIX IPOLIECCOB HA NMPEANIPUSITUH

2. Kakue y Bac Oyayr NpeUIOKEHUs IO CTUMYIMPOBAHHMIO M MOTHBAIlMM TpyAa Ha
npennpustuu. [lepeuriciure 1 0ObACHUTE Bally TOYKY 3pPEHMUSL

3. Kkakolf TOYKM 3peHHs CKIOHSeTeCh JMYHO BbI (cormacHo ompocy)? Ilouemy BbI

caenanu Takoe 3akimoueHue? M 4ro Bac ycTpamBaeT WM HE YCTpauBaeT B pabOTe U CHUCTEME
motuBaruu npeanpusatus «KKOPBETD». O0bsicHuTe mouemy.
Keiic 3/IHe BHUK MOJIOJOTO0 CIIEIMAINCTA

Jletom 2014 rona Beimyckuuua Yal TY, Eroposa Onecsi, monydwia JUIUIOM IO CELMAIbHOCTH
«loctuamanoe npeno». [lomHas Hagexkn W OXWIaHWHA, C OONBIIMM Oara)koM 3HAHWI, OHA peIIIa
YCTPOUTHCSI HA OOMBILOE MpeANpUITHE, YTOOBI HAOpaThes omnbiTa. [locie HeMpOmOMKUTENHHBIX TIOUCKOB
OHa HallLIa MojAXoisumii BapuaHT. OHa yCTpOWIACh CINELMAIMCTOM IO KaJpaM Ha KPYIHOE MpeanpusITHe
C YHCJICHHOCTHIO0 0KOJO 10 Thicsid paboTHUKOB. M X0OTs 3apaboTHas miaTa Obia ManeHpkas (oxmaz 2800
p.), HO 3aTO UIMEJIHCh TIEPCTIEKTUBBI KAPHEPHOT'O POCTA.
CTONKHYBIIHCH C PeasbHBIM TOJIOKEHIEM J1eJ Ha TIPEINPUITHH, OHa ObLTa YAMBIICHA W [ TOTO, YTOOBI
KaK-TO pa300paThCs B CUTYallMH, OHA PELIia BECTH JHEBHUK. BOT HEKOTOpBIEC 3aMETKH U3 €€ JHEBHUKA.
1 agzycma. Havanpbnuk otzena no pabore c nepconanioMm, BanoB Cepreit BukToposud, pazpemt MHe
NPUCYTCTBOBaTh Ha TpueMe B moOoe Bpemsi. M ceromss s pemnwia BOCTONB30BATHCA OTON
BO3MOKHOCTBIO.
3axonur keHIMHA: «Y Bac €CTh KaKve-HUOY/Ib BAKAHCHH?»
WBanoB (006b14HBIM TONI0COM): «Her, Hnuero net». XKeHumHa:
«YT0, COBCEM HUKAKMX BaKaHCHIA?)
WBanoB (cpwIBasich Ha KpUK): «51 ’Ke ckasall, HeT, y Hac mpreM 3akpbiT! CKONBKO pa3 Hal0 TIOBTOPHTH 7
3aTeM 3axoAuT JeBYIIKa (C AByMsI AMIUIOMaMu): «3IpaBCTBYWTE, a Y BAC €CTh BakaHCHN?» VIBaHOB:
«Her, k coxxanenuro, Hraero HeT». JleBymika: «Hy nagno, oueHs xanb. J{o cBunanms».
NBanoB: «Celiuac ipueM 3aKpbIT, HO BBl puxoauTe mnocie HoBoro rona. MoxeT 4TO-HUO YL HAMIE M.
8 ascycma. Ceronns s m3ydana OpPraHM3alMOHHYIO CTPYKTYPY Hpeanpusitus. Y oueHp yauBWiach TOMY,
YTO B NOJYMHEHHH Y T€HEPAJIHHOIO TUPEKTopa Haxoaurcsa 12 3amoB. U 3T0 npu ycinoBuM TOTO, 4TO €My
oonbiie 70 J€T, n OH MOCTOSHHO OOJEET U JICKUT B OOJILHUIIE.
10 aszycma. Ceroans s HAKOHELI-TO TIOTy4WIa CBOe nepBoe pabouee 3aganue. S nomkHa pazpaboTaTh
nojoxkeHue o0 ajnamramyy. Penmwa coOpaTe nH(opMmalmio, KOTopas y HUX €CTh Ha HpeUpusTHd IO
aganraipy, 1 oopatwiachk kK Tarbsse BrnanguMupoBre. OHa fajia MHE MUMEIOIMECS Y HUX JOKYMEHTHI. S
UX CcTajla CMOTpeTh M oOHapyxwia TaM «[laMsITKy BHOBb NpPHHATOrO COTPYJHMKa». A Tak Kak s cama
TOJIKO 4YTO YCTpOWIach, TO sI mompocwia naTb MHe ee. OHa C HeJOyMEHHEM U HEIOBOJIBCTBOM
BBIXBaTWIA 3Ty MAMATKY Y MEHS U3 pyK. Sl MOMHTEpecoBanach, YeM BbI3BaHa Takas peakiysi. OHa OYeHb
HEPBHO OTBETHIA:
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- 3aueMm ona Tebe? VY TeOs Bbicliee oOpa3oBaHME - caMa ajamnTupyembcs! JTo 1 TeX, KTO
3akoHuMI 9-11 Kj1accoB, OHH IITyIble, NPUXOJAT HA 3aBOJA U HE MOTYT HMYETO COOOpa3UTh U MOITOMY UX
HaJI0 a/1alTHpOBaTh.

W Tonbko s Hayana pacckasblBaTh €H, KOro HaJl0 aJanTHUpOBaTh, KaK MeHs rpy0o mepedwia CBeTiana
AHatonbeBHa (KOTOpast, 00BIYHO, 100pas):

- Onecs, Te1 uTO OYOHMIIL? Payiics, aTo TeOs BooOIe crona B3sum! U 51 B

IIOKE YIIUIA.

11 agzycma. 51 Bce elle B IIOKE.

12 aezycma. 3Hasi 0 TOM, YTO OTJENBHO OT OTJIE€JIa VYIPABIECHUS] TEPCOHAJIOM CYIIECTBYET OTIEl
COILMAJIbHON ajanTaiyy, s Toluia TyJaa ¢ Ienbio coopa mHpopMarmm. OKas3alochk, 4YTO TaM €CTh TOY TH
BCE HEOOXOOMMBbIE JOKYMEHTHI MO ajganrampy. S mommia oOpaTHO B CBOW OTAEN M CHpOCWIa Y
HayaJbHUKOB, 3a4€M OHHM J1aJIi MHE 3TO 3a7aHue. Ha 4To oM oTBeTWIN:

Hy, BBl moHMMaeTe, OHM B TOM OT/ZEJe Pa3pabaThIBAIOT MOJOKEHHE 00 afanTalyy, HO YTO Obl HE XOAHUTH
W HE BBINPAIIMBATH Y HUX 3TO TMOJOXKEHHE, K TOMY K€, HEM3BECTHO KOTJ|a OHU €TI0 HAMMIIYT, Jy4Ile MbI
HaIUIIEM CBOE.

16 agzycma. Ceromns KO MHE TIOJIXOWI HAYaIlbHAK BOCHHO-YYETHOTO 0r0po. MBI ¢ HUM pa3roBapHuBaiv
0 TOM, KaK TyT paboTaTh, KOTrJla TaKue YCIIOBHS: KOMIILIOTEPOB HET, 3apIuiaTa HU3Kasi, MHQopMaImy HeT,
JIOKyMEHTBHI JIe)KaT HEM3BECTHO TAe U T. 1. M OH «T0 CexpeTy» cooOUI MHE, YTO «HH3aM» (PsIIOBBIM
paboTHMKaM) HEe HpPABUTCS, YTO HAYAJBbHUKM PaOOTarOT 3/1eCh HA KOHTPAKTHOM OCHOBE W TONYYaroT
ropaszio 60IbIIIe WX, He TIOHATHO 33 YTO, Y€M OHH JIydIie?

17aszycma. Cerogns okomno 9 yacoB ko MHe nogonuia Amia ['eHHaibeBHa M TOBOPHT:

3HaeTe, CerofHd y Halllei COTPYIHHUIBI T€Hb POXKICHI. ..

N uro?

Kak uro?! Croga moau npuayt, a TyT BEL...

N . ?7 -copocwuna s yIuBICHHO.

Uto u? He mormm O6w1 Bel yiiTu oTCro/1a Ha 9acuK-Apyroi?

Ho tak kak s cerogns ¢ yrpa Obuta A00pasi U CKaHOAJIWTh MHE OBUIO JIeHb, TO sl KMBHYJIA M CTajia
cobupaThCs. A OHa, BUIA TaKylO MATKOCTb, pEIlliUla COBCEM OOHAITIETh U TOBOPHT

U emre MBI manupoBai codbpathes B oben. [Toaromy moxeT Bac u B 0ben 3aech He Oyner? - HO, BUAS
KaK s M3MEHWIACH B JIMIIE, IIOCIICIIHO 100aBmWIa - HO BEI MOXKETE BOCIIOIB30BATHCS HAIIECH IEYKOH U
paszorpeTb cebe 00e1, HO TOJBKO TOSUIbTE B APYroil KOMHATE, OXKaIylcTa.

Ho tak kak MHe COBCEM He XOTEJIOCh CMOTPETH Ha TO, KaK OHU OYAYyT Mpa3HOBATh, 1 cOOpasiach M romnia
JTOMOM.

19 agzycma. Ceronns st pabotasna B 6:0po BHyTpeHHero nopbopa. [Tocie obena 3aies Moaoa0i 4eIoBeK.
U, kak s moHsna, oH ObUT 3HAKOM C HEKOTOPBIMH COTPYAHHMIIAMU (BCE OHH MpEANCHCHOHHOTO BO3pacTa).
Bo Bpemst pazroBopa oH MOMHTEpEcoBajcs, Kak Jieja Ha 3aBoae. Ha uTo onu eMy OTBeTWIN:

Jlemw, T 4TO, OTKYZa MBI 3HAE€M, KaK JIeJa Ha 3aBofe?

B komnne pabouero aus s 3anua k Ceprero BUKTOpoBHdy MOroBOpUTH O TOM, YTO 5 HE COTJIaCHA C TEMH
3aIaHMsIMH, KOTOpble MHE JAal0T, TaK KaK OHM HE JIOTWYHBI, HE CTPYKTYpPHUPOBAHHBIE, HE TNpPaBWIbHO
oTpeieNieHbl BO BpEMEHH, 1 BOOOIIE, HEKOTOpbIE 3a/laHus MPOCTOo rinynble. OH OTBETHIL:

Ja, Takue mpoOneMbl He TONBKO y TeOs. MHe MpUXoauTcsl BBITIONHITH Takue ke Tiynbie 3aaanusi. Ho,
JIeJI0 B TOM, UTO KTO HE BBITIOJHAET YKa3bl FeHEPAILHOTO AUPEKTOpA, TOT 3/1eCh He paboTaer.

25 agzycma. C HavanbHUKOM OTJENa KaJpoBOW MOKyMEHTAIMH OOCY)KAasia TIONOKEHHE O TpHeMe U
YBOJIbHEHMH. 3aliesl HadaJbHUK JPYroro OT[eNia, U, MOKa s 3aIMChIBajia TO, YTO MBI C HEl OOTOBOPWIIH,
CTaJl pacCKa3bIBaTh:

["eHepanbHBINH JUPEKTOP OpET Ha CBOETO 3aMecTuTelsl. ToT u3-3a 3TOro XO4UeT NMepeBeCTUCh HA CTYIICHb
HIDKE, TO €CTh y HEro €cTh jKelaHue padoTaTh Ha MPEINpUSITHH, IOMOYb MPEANPHATHIO, HO HET CHWI
TEpIEeTh €T0 OCKOPOJICHNS U YHIDKEHUS.

30 aszycma. Mens TpUrnacwid TONPHCYTCTBOBATh HA COOpaHMM HACTAaBHHMKOB. TaM BBICTymajia
JKEHILIMHA, KOTOopas, KCTaTH TOBOps, He npelcTaBwiack. OHa pacckasajia O TOM, YTO Ha HPEJNPUSITHH C
2003 roma BBemeHo Ilomoxenne «O HacTaBHMYEeCTBe». «Ho, - oOpaTwiack oHa K HacTaBHHKaM, - BoI,
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HaBEPHOE, O HEM HE 3HAeTE, T. K. HE BCE HaYaJIbHUKHU IIEXOB paccKasbIBaloT o HeM. [loaTomy s BaMm ero
3a4UTAL0.».
HenpusaTHO ynuBieHHas TakuM TMOJOXKEHMEM JieJl, s pellwia BepHyThcs B cBoW orxen. [lomoins k
npoxomgHod B 16:15, s ¢ ykacoMm yBHiena, YTO OKOJO TPOXOIHOH YK€ TOJIHUTCS OOMNBINOE YHCIIO
pabouunx, KOTOpbIE KIyT OKOHYaHHMS pabodyero JHs, 9TOOBI BBIUTH C MPEINPUIATHI. XOTS paboumii 1eHb
3akanyuBaeTcs B 17:00, a mporyckaTh depes MpoxoaHyro ux HauHyT B 17:10.
Bompocsr:
KakoBa opraHm3aimonHasl CTPyKTypa JaHHOIO MpeanpusTus?
Ormmre ypoBeHb KOMMYHUKAIMA Ha TIPEIPHSTHHL
Onyimre OTHOIICHMS MEKIY NOAYNHEHHBIMU M PYKOBOAHTEIISIMUL
KaxoBa Ha Bar B3rimsig cTeneHs JOSITBHOCTH COTPYIHUKOB K OpraHM3aIin?
KakoBo oTHOIIEHHE Ha MPEANPUATHH K BHOBb MPUHATHIM COTPYIHHUKAM ?
Kaxue npo6siembl, Ha Bam B3, CyImecTBYOT Ha JaHHOM IIpe ATPHSITHH?

Keiic 4. «/leJ10 npuBbIYKI)

B kxommanuu, 3a 10 7neT CymecTBOBAaHHMS KOTOPOH CIIOXKHIICS APYXKHBIA KOJUIEKTHB,
YIpEIUTENN MO KaKUM-TO MPUYMHAM PEIMIM CMEHUTh F'€HEpPaIbHOTO AUPEKTOpa. 3aMEeCTUTENS
JTUpeKTopa ocTaBWIM IpexkHero. CoOTpyIHUKA (UPMBI BHEIIHE CIHIOKOWHO BOCHPHUHSIIN CMEHY
TEHEPAIBHOIO, HO BCE TEKYLME BONPOCHI IPEANIOYHUTAIM pelare HE C HUM, a C €ro
3aMECTUTENIEM. ECTECTBEHHO, IaHHOE TIOJIOKEHHE [EJI CTajJ0 BBI3bIBATH HEIOBOJIBCTBO Y
TeHEepPAIIbHOTO JAUPEKTOpa, KOTOPbIM Hayal akTUBHO OOpPOTHCS CO CIIOKUBIIEHCS MPaKTUKOM.
Boun mpoBeZeHBI COBEIIAHUSA, HAa KOTOPBIX YETKO OMPEIENsUICs KPYr OOsS3aHHOCTEH Ka)10To
paboOTHUKa, JENEerMpoBalIMCh IOJHOMOYHUS TE€HEPAIbHOIO JUPEKTOpa U €ro 3aMecTUTEIS,
KOJUIEKTUB OTIIpABIsUiCA Ha TpeHWHTH. Ho cuTyauuss He HM3MeHHIAach, paboTa KOMIAHUH
IPaKTUYECKH Napaju30BaHa, MPUYEM, CO CJIOB COTPYAHUKOB, OHM HE Ca0OTHPYIOT HOBOTO
TEHEPABHOIO TMPEKTOPa, OHM IIPOCTO "emie K HEMy He IPUBBIKIA .

Kaxkue neiictBus cnexyeT NpeaAnpuHsTh FeHEpaIbHOMY JAUPEKTOPY?

Keiic 5
Ber mpuexanu B oduc KireHTa, 9TOOBI TPOBECTH BAXHYIO MPE3CHTAIUIO0. 3a JIECSITh MUHYT J0
Hayajla Bbl OOHapyKuMBaeTe, 4TO y Bac ¢ coO00l He Ta AucKera ¢ npeseHTanueid B PowerPoit.
Baum nevicrBus?
DTO 3aJ]aHNE TOMUMO CTPECCOYCTOMYMBOCTH U HABBIKOB PEIICHUS JIEIOBBIX MPOOIEM MTOMOKET
BBISIBUTH, HACKOJIBKO XOPOIIO CTYAEHT pa3Oupaercs B MHMOPMALIMOHHBIX TEXHOJIOTHSX, a TAKKe
y3HaThb €ro MOJAXOJ K MPOBEACHUIO NPE3CHTAIlMW, CTENEeHb 3aBUCHMOCTH OT TEXHHYECKHUX
CpEACTB.

Keiic 6
Uepe3 msaTh MUHYT Yy Bac BBICTYIUIGHHE C JIOKIAAOM. Bapyr Bbl oOHapykuBaere, 4TO B
MaTepuanax, KOTopele OymayT pa3fgaBaThCs CIYIATENSIM, €CTh OINEYaTKa, MCKAKAOIAST CMBICI.
Banm netictBua?
C momoIplo 3TOro Keica MOXHO ONPENEIUTh YMEHUE CTYJAEHTa MPENOJHECTH ayIuTOPUU He
OYeHb NpusATHYIO uHPopMamuioo. Kpome sToro mpeacraBisieTcs MpeKpacHas BO3MOXKHOCTH
OLIEHUTH €70 YyBCTBO IOMODA.

Keiic7
Wner BaxxHoe coBemanue. Bamr kosiera mpejyiaraet pemieHne mpoOaemMbl, KOTOPOE OH SIBHO HE
JI0 KOHLA mpoayMmal. Bel moHuMMaere, YTO MOXKETE MPEIJIOKUTH JIydllee, HO JUIsl 3TOr0 Hao
MOJABEPIrHYTh KPUTUKE MHEHUE KoJuleru. Baum neiictBus?
Pemenune naHHOM 3a7ayu MPOJEMOHCTPUPYET MOAXOJ] K OTHOIICHHSM C OyIYIIMMHU KOJIJIEraMH,
JKEeJaHWe TMOMOYb, MOAJEpkKaTh. Takke BBl Y3HAeT€ OTHOIICHHWE K YEJIOBEYECKUM CIIa0OCTSIM.
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Kpome TOro, 3TOT Kelic KOCBEHHO BBISBIISCT OPHEHTUPOBAHHOCTH CTYJACHTA Ha JOCTH)KCHUE
ONTUMAJILHOTO PE3yJIbTaTa.

Keiic 8
Bbl — cOTpymHHMK KOHCaJITHHTOBOW KOMIaHWu. Y Bac ecTh KIMEHT, KOTOPBIH OYEHBb Clado
pa3bupaercst B mapketunre (Bam koHcanTUHT — MMEHHO B 3Tod cdepe). Emy HeobOxomumo
OpPraHU30BaTh PEKIAMHYIO KaMIIaHUIO IS BRIBOAA HOBOTO OpeHa. Bel npemioxute emy:
1) JIOpPOTO€, MAaKCHUMaJIbHO MacIITaOHOE MCCIICIOBAHME W Pa3MEIICHUE PEKIaMbl 4epe3
Bamero napthepa;
2) (hoKyc-TpyNIly 3a HE3HAYMTEIBHOE BO3HArPaXJACHUE I YIaCTHUKOB (POKyC-TPYNIBI U
OpPTaHU3aINIO TEHEPa, B KOTOPHIH BKIIOYHTE M Barero mapTHepa;
3) BBIOOp W3 JIBYX BapHaHTOB: BBl ydWTe TpencTaBUTENs] KOMIIAHHH- KIHCHTA, W OHU
CaMOCTOATEILHO TIPOBOMAST BCE BBIIICYIIOMSIHYTBIE MEPONPUSTHS, WA KOMIAHUS-KIHEHT
Jenerupyer 31o Bam.
BriGepuTe BapuaHT, 000CHYIHTE.

Keiic 9
B xonnexkruBe, KOTOPBIM Bbl PYKOBOJUTE, CIOKUIUCH JBE IPYHNIIUPOBKU, KOTOPbIE TOCTOSHHO
KOHKYPHPYIOT MEXIy co00i. Y KaxXaoW W3 HUX €CTh JIMJAECPHl U UX 0oJiee MM MEHEE aKTHBHBIC
npuBepxkeHIbl. [Ipu 3ToM BBl 3HaeTe, 4TO Y JMIEPOB Xopolme Ou3Hec-pe3yabTaThl. Bamm
neiictBus? (Keiic mpoBepsieT yMeHUE CTPOUTH OTHOIICHHS B KOH(IMKTHOW CHUTyalllH, yMEHUE
BIIMATH HAa JIIOJIEH, arpeCCUBHOCTb, CKIIOHHOCTh K MHTPUTAM.)

Keiic 10
CoTpyIHUK 4acTO MpPOSBISET MHULIMATUBY HE TaM, IJIe HYXKHO, U3-3a YETO HEPEAKO CTPAIAI0T
paboure Tpollecchl W MTOTOBBIM pe3ynbTar. Bbl 3HaeTe, 4TO COTPYAHHK JAOCTaTOYHO
kBanuuuupoBad.  Bamm  neiictBusa?  (IlpoBepser  cTuib  ympaBlieHUs, — yYMEHHUE
MIPOAHAIN3UPOBATH CII0KHYIO CUTYaLMI0, BADUATUBHOCTh MBILIUICHHS], CKIIOHHOCTh K OOBMHEHUIO
MOJAYMHEHHBIX UJIM K PEHICHUIO BO3HUKIIECH CUTYyaIluu, 3HaHHUE MTPABUJI MOTUBAIIUN U KPUTHKH. )

Keiic 11

l'octuanna «bakkapa» - camas KpynHas TOCTMHUIA TI. SIpocnaBisg , uaymas B HOTY €O
BPEMEHEM U IMOCTOSIHHO BHEPSIONIAS NIEPEIOBbIC TEXHOJIOTHH OKa3aHHs yCiIyr. Bot yxe Oonee
10 et oHa ITUAMpPYET B CIMCKE TOCTUHUYHBIX pennpustuii bonsmoro Jleca. TspkenoaTo ObLIO
HauMHaTh Tocie packona Bemukoro Jleca na bombmoit, Mansiii, Jlanbauii, bonotucteiii u
npyrue. Ho Hu4ero, BBICTOSUIM, KOJUIEKTHB COXPAHWJIM, MOJOJEKb MOATOTOBHIJIM — HACTOSIIAS
6oeBas cmena! U reneps B muaepax!
JelicTByronme numa:
Benukuii JIeB — ['eHepabHBIN JUPEKTOP U ITIaBHBIM aKIMOHEP TOCTUHHUIBI «baKkkapay
Mynpsiii_ bapcyk — HauanbHUK KOMMepueckoro otaena. [IpaBas pyka I'enepansHoro. Bee 10 ner
BMmecTe!
IllycTpas benka — Ha4aJIbHUK OTJEJa MapKeTWHra. Bcero nBa rojga B JAOMKHOCTH, a YK€ IATh
HOBBIX UJIEH, pEATU30BAHHBIX HA TIPS PUSITUH.
Xutpblil JIuc — HavabHUK OT/ena mpojgax. Haxomuus, nsodperarenes. Tonbko Giaromapst 3Tum
Ka4eCcTBaM TJIaHBI TPOJIaXK M BHITIOJIHSIOTCS!
Hobpeiii MenBeapr — HayalbHUK OTHEIa HOMEPHOTro (hoHIa, OBIBIIMH HAYaJbHUK OT/ACIA
POJAK.
Tpeckyyas Copoka — ciyx6a oOmecTBeHHOro nutanus. CIaBUTCS YMEHHEM pacCyXIaTb O
HEU3BECTHOM U JIOKa3bIBaTh HEJ0Ka3yeMoe.
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Enor TlonockyH — HayalbHUK OTAeNa 1Mo padore ¢ mepcoHanoM. CKpymyle3eH W TIATENIEH B
pabore. Benukuii JIeB neHUT 3TO, He B3Upas Ha KOH(IMKTHOCTb U HEYEeMHBIH TeMIlepaMeHT
EHoTa.

Bot yxe Heckonbko MecdAleB coBelianus y Benukoro JIbBa npoxoadr «co ckpunomy». Kaxnpii
HayaJlbHUK CUMTAET CBOUM JOJIOM IUIECHYTh Maciia B OroHb. M rmaBHas Tema — HeT
HOPMAJIBHOTO IIEpCOHAA.

- W3menbuanu 3Bepu! Hukomy nosepust Her! ['ma3 nma a3 HyxeH! — kajoBajics B
ouepenHoil pa3 Xutpsiil Jluc. — IIpogaBate Hekomy! Cupsir narh crapblx XOMSKOB Ha CBOUX
KIMEHTAaX, LEeJbIMU THAMHU B JIOMHUHO PEXYTCS Ja YT, KOT/Aa KTO U3 MOCTOSHHBIX OKyNaTesei
MO3BOHUT. A cZefNaelb KoMy 3aMeuaHue, - oOMKaroTcs. | 0BOpAT, MBI K€ IJIaH BBHITIONHSEM, U
3apIuiaTy HaM BCE PABHO HE MOBBICAT, UEr0 HaIpSAraThCs?

- A Kak panbine 0110 X0poro! — moaxBatuit JoOpsiit Mensens. Benb aTux XoMsKOB st Ha
paboTy momdupain, Tak OHM UENbIMU JHSIMU 3eMIIIO PBUIM, HapabaTbiBas KIMEHTCKYIO 0a3y.
Tenedonnsie cuera «Jlecrenekomy» ¢ Tpynom oruraunBanu! Kcratu, y MeHs B 3aKylKax Ta ke
ucropus. Beap JOrHCTHKAa — 9TO 3aXBaTBHIBAIOIEE /10, KaK ACTEKTUB. A Mou TronmeHm (mai ke
Bor nomunnenHsbIx!) nexar Ha JODKHOCTU B IPSIMOM M MEPEHOCHOM CMBICTE. A Be/b elle TpU
rojia Ha3aj, 5 CIBIIIAN, OHM CUYMUTAIUCH JIYIIIMMHU CHEIUAINCTAaMH B CBOECH 00JacTH, MpU3bl U
MpEeMH U MoTydasu!

- Ha mpowussonctee He sydwie, - 3aaBun Mynpeiii bapcyk. — Ilare ner Hasazn, xorna
IOATOTOBJIEHHBIX KaJpOB HE XBaTajlo, Mbl HaOpaJl MOJOJbIX 3ailuMX, BBIMYCKHUI] TpaBKUHOU
Axkagemuu, mpeanojaras, 4ro BBIPACTMM M3 HUX KIACCHBIX CHEUUAINUCTOB. A Te 4epe3 ron-
JIPYrol 3aMyK MOBBICKAKMBAJIA, U KAXKJble TPU MecsAlla — B JIEKPETHBIM OTIYCK. A TpaBbl
JIEKApCTBEHHBIE KTO 3a HUX coOupaTh Oyner, Mbl ¢ Exxom? Uro-TO, MHE KaxkeTcs, 371eCh OTAEN
IepcoHaa He 10 yMail.

- Bot, u xpaitnuit o0bsBuics! — noansics co cBoero mecta Enor Ilomockyn. Kak c
yIpaBJICHUEM HE CIIpaBJIsieMCsl — 3TO KaJpbl BUHOBAThI! A KTO M3 Bac 3a MOCIEHEE BPEMsI MHE
HOpPMAaJIbHYIO 3asiBKY Ha I0J00p MepcoHana moaan?

- ! — nonckounna benka. — Bece yeTko ykaszana: 4To KaHAUJAT JOJIKEH 3HATh, YTO YMETbh,
KaKMM OIBITOM 00JIafiaTh, BIJIOTH JO 3HAHUS OOE3bSIHBETO S3bIKa (MBI TYT ¢ AQpUKON CBS3U
HaJIaXKUBACM).

- Ha, neiictButensHO, - noauepxan EHOT. — MbI CTpOro mo 3Toi 3asBKE U HalUIU
crienuanucTa. YTKOHOC, Kaxkercs, ero (amwmnusa? Penxuii crnemuanuct, cliydailHO K Ham W3
Ascrpanuu 3aHecno. U kak padotaer? — oopatuics EHoT k benke.

- Otnuunuk! YyBcTByeTcst 3arpannyHas mkoia! Hanm Bce ¢ Hero mpumep 6epyt!

- Hy BoT, 3Ha4UT HE B KaJipax JIeJ10, MbI 3a CBOIO pabOTy OTBEUYAEM, - OOMXKEHHO MPOJI0JIKAI
EHot. /laBaiiTe nydiie moxymMaeM, B 4€M TYT JEJI0, U YTO HAJO0 UCIIPABIIATH,

- Munyrouky, - mpepBai Bcex JIeB. — Celiuac 1o TeJIMKY BaXXHOE COOOIEHHE TOKHO OBITh,
KCTaTH, 1O MOBOJY KaJApoBhIX MpodieM. [Ipennarato mpepBaTbesi U MOCMOTPETh. TaM U Mpo Hac
Oymer.

He noxupasice cornacusi mpucyrcTBYOUMX, JIeB BcTan M BKIIOYUI TENEBU30p. A TaM YK€ BO
BClo Tapaxrena Tpeckyuas Copoka, camasi monyssipHas )KypHanuctka «Jlec-TBy.

- IlocMoTpuTE, UTO IPOUCXOIUT, YBaKaeMble TEIE3pUTENH, - 3anuBaitack Copoka. — Ckopo
Ha HaOMX MpeInpusITUiIX HekoMmy Oymer pabortath! Poxmaemocts B Jlecy mamaer! 3Bepum
pazberatorcs, kro Kyna. B ogun Tonbko bonotucteiii Jlec 3a mocnennuii roxg 16 crait Jukux
KabanoB mepebexxanu. Tam uro, menom HamazaHo? Her! IIpocro >xemyneit Tam Oonbine. A KTo
HaM MemiaeT JyooB HacaauTh? W xemyneil Oyaer BaoBoisib, 1 KaGaHbl HHMKyZna yXOAWUTb HE
CTaHyT. A CTpaHe OT 3TOro OJHa MpUObLIb: HY KTO nyuiie KabaHoB ymeeT 3emito BCiaxuBaTh?
A 4yro gnenaerca B jAepeBooOpalarbiBarolieil mpombliivieHHOCTH? Jla mpodeccnoHambHO
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MOATOTOBJICHHBIX boOpOB HBIHUE JHEM ¢ orHeM He HaliTu! Bce Ha 3apaboTku B OnmxHee U
JanbHee 3apyOekbe pBaHylId, M TaM eBporioTUHBI crposaT 3a CKB. Tyma u cembu cBom
nepeBo3ar — Ha IIMJK. A ceiiuac MBI B TOCTSX Yy OJHOIO M3 JIHJEPOB OTEYECTBEHHOIO
TOCTHHUYHOTO OM3Heca, TocTUHUIBI «bakkapa» W pa3 yx Tema Hallero pasroBopa CEroaHs —
KaJ{pbl, TO ¥ MMOTOBOPUTH MBI PEIIMIIN C TUPEKTOPOM OT/IeIa IIEPCOHAaIa KOMIIAHUU TOCTIOMHOM
Enorom Ilonockynom. Cxaxute, yBaxkaembli EHOT, kak Obl Bbl ¢ mpodeccroHanbHON TOYKH
3pEHUS OUYEPTUIIU KaJPOBbIE MPOOIEMBI CETOAHSIIHETO IHS?

- O, MeHs TOKa3bIBAIOT, - BCTpernenycs EHoT.

- KanpoBas npobGnema — 310 mpobGiema cuctemHasi, - Hadan EHoOT. — 3nech u cnabas
MOATOTOBKA crenuanuctoB B BVY3ax, u ycTapeBume MeToAsl oTOOpa TMepcoHana Ha
npeanpustusx. CerogHsi Mbl YyBCTBYeM HEXBATKy METOIHMK OLIEHKU TepcoHana. ExxeromHeie
aTTeCTallMM TIPEBPATHJIUCh B (OpMaTbHBIC MPOIEAYPHl, OTIHCKA, HE HWMEIONHe HU
BOCIIUTATENBHOTO, HU CTUMYIIUPYIOIETo 3HadeHus. Y BOT elrle yTo BakHO, - pooikan EHor, -
B CBSI3U C JeUUIUTOM KBATH(HIIMPOBAHHOTO TEPCOHANA, O KOTOPOM BBl Ce€iYac TOBOPHIIH,
MIPOM3OIILTH PEBONIOIIMOHHBIE M3MEHEHHS] Ha pPhIHKE Tpyrma. Termeps HE MPEANPHUSTHE HINET
KIACCHBI MEpCOHaN, a KIACCHbIE CIEeNHATUCThl MOAOHPAIOT TMOA ce0s MOoIaXoAsliiee
OpeanpusTue, KaK MPaBuiIo, MO NMPUHUHUIY: «[ 1 YCIOBUA ydiie». A CO31aTh TaKUe YCIOBUS —
3TO TOXKe mpobiema. BoT Mbl ¥ monaiu B 3aMKHYTHIN Kpyr: UTOOBI cO3AaTh XOpOIME YCIOBHS,
HYKHBl  conuiaHble  JeHbrd. CoNuAHBIE  JIEHBIM  CHOCOOHBI  3apaboTaTh  BBICOKO
npodeccuoHanbHble ClIEHATNCTBI. A Tyna, IJe JEHET IJIATAT MaJlo, XOPOIlKME CIEUaTICTbl He
UJYT.

- A Kak ke BBl BBIXOAMTE U3 MosiockeHusA? Kak BaM B Takoil CIOXXHOM CUTyallMu yJaaercs
OCTaBaThCs B TUJEpax? — C HOTKOM CONepeXBaHUs B rosioce crpekoTasia Copoxa.

- CeronHsi MBI JieJlaéM CTaBKy Ha BBLAAIOIMXCS CIENHUATMCTOB, KOTOPBIX Ha3HAYaeM Ha
KIIOYEBBIE TOCTBHI, U KOHEYHO M3BICKUBAEM CpEACTBA, YTOOBI CO3AaTh Ui HUX JIOCTOMHBIE
ycioBus. Ho Takix CrieroB eAMHUIIBI, © MBI TIOHUMAaeM, YTO BO3MOXXHOCTH WX OTPaHHYEHBI — B
OJIMHOYKY KaXbIii U3 HUX TOpbl HE CBEpHET. TpeOyroTcsl COTHU U ThICAYM WHHUIIMATUBHBIX U
TBOPYECKUX TOJIOB, MPO(ecCHOHANBHBIX pab0oUnX JIall U KPbUIbEB, a TAKKE HY)KHBI COBPEMEHHBIE
TEXHOJIOTHH, COKpAIRAIOIME MPUMEHEHHE PYJYHOTO Tpyaa. DTHUM Mbl ceidac W 3aHsaTel. Ho
KITI0Y, KaK MHE MPEACTaBIIACTCS, HAXOJUTCS B CUCTEME 0TOOpa CIIEHACTOB.

- Cnacu6o, rocnomun Ilomockyn! HamomHIO HammMm Tene3puTesisiM, 4TO MOUM
cobeceTHUKOM ObLT PYKOBOJUTENL OTJEa MEepCOoHaANa akiuoHepHoro odbmectBa «OKeHb-1lleHb
Enot Ilonockyn. Ha sTom MbI 3akanuuBaem mepefady. Ho mpobinema ocrtaercs, U peumaTh ee
Ham! C Bamu Obu1a Tpeckydas Copoka. /o HOBBIX BcTped B adupe!

- EnoT, TBI, MOX0Oe€, YTO-TO 3HACIb, U MOJYUILL! — caepkaHo 3apbryai JIes.

- KoHeuHo 3Har0, U BBl BCE ITO 3HAETE: YIIPABJIEHUE IEPCOHAIIOM — ATO 3a/1a4a HE TOJIBKO
OTJieNla TEepCoHalla, a U KaXKIOro PYKOBOAMTENS B OTIENbHOCTH. Kpome TOro, ympaBieHue
MEePCOHAJIOM — A3TO CHCTEMa, BKIIOYAOIas B ceOsi 4YeTbIpe OCHOBHBIX 3jeMeHTa. [lepBbiil —
nox00p M paccTaHOBKA KaJgpOB, BTOPOM — cHCTEMaTHyecKas OLIEHKAa INepcoHaa, TPeTUi —
oOyueHHEe W pa3BUTHE, YETBEPTHI — MOTHBALUS W CTUMynuMpoBaHue. [Ipm ompeneneHHBIX
YCIIOBHSIX 9Ta CHCTeMa CIOCOOHa padoTaTh, KaK CaMOPETYIUPYIOUMIACS BEUHbIN OBUTaTeNb. A
BOT YTO 3TO 3a YCIOBHUS — CTOUT MOAyMaTh HaMm BceM. Jlydiie Hac U BMECTO HAac 3TOrO He
C/€NaeT HUKTO! — 3aBepIMJI CBOIO IUIAaMEHHYI0 peub [lonockyH.

- Yrto K, - YK€ CHUCXOIUTEIBHO Mpou3Hec Benukuii, - B TakoM ciiydae, eCTh CMBICTT
o0paTuThca K coOCTBEHHOMY JydmieMy onbiTy. BoT y Illycrpoit benku ¢ YTKkoHOCOM Benpb Bce
MOJTYYHUJIOCH, Kak Hago! C u3ydeHus ITOTO ycrnexa, moxkainyi, u HaudeMm. Ceifdac BCe Mo MecTaM,
a3aBTpa B 9.30 11y Bac ¢ KOHKPETHBIMH MPEUI0KECHHUSIMH.

Bompocsr:
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1. Yto mone3Horo MokHO BeIHECTH u3 ombiTa [llyctpoit benku?
2. C kakuMHU TpeUI0KEHUSIMH BbI IPUIINIH OBl Ha coBelanue k Benukomy JIbBy 3aBTpa?

Keiic 12
B Bamem otzaene ectb He3aMEHUMBIM paOOTHUK, TATAHTIUBBINA, IEPBOKIACCHBIN CHEIUATUCT B
CBOEM Jiejie, OH caM 00 3TOM 3HAaeT M ITHM MOJb3yeTcs. MOXKET oIa3aplBaTh Ha paboTy MU
BOBCE IIPOIIaCTh HA HECKOJbKO JHEH, HE OCTaBUB HHUKaKoW HH@OpMAllMd O CBOEM
MECTOHAxXOXJIeHUU. B pesynprare pabota otaena mapanu3oBaHa. Kak Bam, kak pykoBoauTeNO
HATH ypaBy Ha CTPONTUBOIO paOOTHUKA, €CIIN CHEIUANIN CT OH W CTBUTEIbHO YHUKAIBHBIN ?

Keiic 13«JInunast 3auHTE pe COBAHHOCTDHY

B roctuHune «2nerus» MPOM3OLUIO0 COKpalleHHWEe IMepcoHana. AjekcaHap Bacuibes,
MEHeKep Mo padoTe ¢ KOPIOPATUBHBIMU KIMEHTaMH, OKA3aJICca CPEAU TeX, KOTO PyKOBOJIUTENb
peumJI HC YBOJILHATD.

C oaHoii cTOpoHBI, AnekcaHJp ObLT OY€Hb TOpA, YTO €ro paboTy OLEHMJIM MO JOCTOMHCTBY,
npu3Hanu ero npodgeccuonanusM. C npyroil — peopranu3zanusi FTOCTHHUYHOTO MPEANPUATHS HE
npubaBuia eMy 3HTy3ua3Mma. Mosooil 4enoBeK OOosUics COBEPIMTH KaKylO-HHOYIb OIIMOKY U
TEM caMblM HaBjeub Ha ceOs THEB HayalbCTBA. A BO3MOXKHOCTbh OLIMOUTHCS Oblja BIOJIHE
BeposiTHOM. [Ipexkae AnekcaHIp 3aHMMAaiCs TOJNBKO IMOMCKOM KOPIIOPATUBHBIX KIMEHTOB, a
TEnephb eMy MOPYUHIIU eIl U 0opMIICHUE BCEX TIOKYyMEHTOB TI0 CJICNIKE.

[Tonayany AnekcaHap HaJesuics, 4TO caMm pa30epercs B 3TOM Bopoxe Oymar. B manmpHeiiiem xe
OH MOHSJI, UTO TaM HEe BCE Tak MPOCTO, KaK KaXKETCs Ha MepBblid B3I, B pesynbraTe Moiaom0i
YeJIOBEK 3aIyCTHJI HOBOE IS ceOs HampaBiieHHe paboThl, KOIMYECTBO MPOOIIEM YBETUUHBAIOCH,
KaK CHEXHBIM KOM. AJIEKCaHJp HE 3HaJ, KaK HMX pelMTh, HO MpPHU3HABaThcd B CBOEH
HEKOMIIETEHTHOCTH He XOTel. MoJio10if 4YelnoBeK MPHYHBUI, NMPOJODKal paboTaTh, HO YyXe
JTAJIEKO HE C TEM DHTY3Ua3MOM, KaK MPex/ie.

Tak kak roctuHHIla ObLTa HEOONbIIAS, BCEMH KaIpOBBIMH BOINPOCAMU B HEH 3aHUMAJICS caM
pykoBoguTenb. OH 3aMeTHJ1 IEpeMEHbl B HACTPOEHUHM COTPYIHMKA, KOTOPOIO CUMTal
MEPCIEKTUBHBIM, ¥ PELMII pa300paTbCsi B CUTYaLUH.

Kak BbI cunTaere, 4To B 3TOM cliydae JIOJDKEH MPeInpUHATh PYKOBOAUTENb AsekcaHapa’?

EYI[YT OLCHUBATLCA PCHICHHA, YYUTBIBAIONMEC CHUTyallUIO B KOMIIAHWHU, OPUTUHAIIBHOCTbH
MpeIaraéMoro pykoBOJUTEIII0 BapuaHTa JCHCTBUIM.

Keiic 14
JBa corpynHuka B Bamem otnene BBIMOJHSIOT OAMHAKOBBIK 00BEM padbOT, HO MOJIYy4aroT
pasHylo 3apaboTHylo miaty. HemoBonbCcTBO pabOTHHKA, MOMy4arolero MeHblne, pacteT. Kak
HanaauTh YPPEKTUBHYIO paboTy oTaemna?

Keiic 15
Benynme crnenmanuctel Bamero mojpasneneHHs TOMYYWIM BO3MOXKHOCTH TPOWTH KYpPCHI
noBellieHUs1 kBanupukanuu. Ilocme uyero B LensX MOBBIMEHUS KAPhEPHOIO POCTa Hayalu
NOJBICKUBATh ce0e HOBOE MeCTO paboThl. Kak pyKoBOAMTENI0 MOTHBHUPOBATh PabOTHUKOB
OCTaThCsl B KOMIIaHUU?

Keiic 16
B npeonooicennoti cumyayuu gvloenume u npoanaiusupyime ciedylowue 21emMeHmol U Qakmopbl
KOHGhaukma:
*KOH(VIMKTHYIO CHUTYallHIO
*00BEKT KOH (KT
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*TIpeIMeT KOH(muKTa
*y4aCTHUKOB KOH(UIMKTA
*PaHT ONIOHEHTOB
scpeny KOHQUIMKTa
s1iepexo]] KoH(uKTa 13 cepbl IEIOBBIX OTHOICHUH B IMYHOCTHYIO cepy
*JIMYHOCTHBIE 3JIEMEHThI KOH (DU KTA.
Cumyayus. 11lno coBeuanue y pyKOBOIUTENS KPYMHOM TypucTckoil kommanuu. [logsoaunuce
UTOTM TPYAOBOIO COPEBHOBAHHUsS 3a TOJ CpPEeIU JenapTaMeHTOB 3Toi kommaHuu. [lo Bcem
MoKa3aTreiasiM Ha IepBO€ MECTO IMpeTEeHJoBala JeNapTaMEeHT HHTEIEKTYalbHbIX 3HAHUM.
Bospaxenus ObLIM TOJBKO Y IIABHOTO CHEIUATNCTA JIenapTaMeHTa MPoJaK, COOOIMBIIIETO, YTO
IPOBE/JCHHBIE UM Ha JHAX aHAINW3bl B JEMAPTAMEHT HHTEJUIEKTYaJbHBIX 3HAHWM BBISBUIIN
3aHMKEHHE KayecTBa IMporpamm, MPUUYMHONW KOTOPOTO MOKET OBITh JINOO XalaTHOE OTHOIIEHUE
K paborte, AMOO HapylleHWE TPYIOBOM AMCHUIIMHBL. B CBS3M ¢ 3TUM OH CYHUTAaeT, 4TO
IPUCBANBATh ICNIaPTAMEHTY MHTEJUIEKTYaJIbHbIX 3HaHUM IEPBOE MECTO MOKA PaHo.
BeicTynnenue cnenmanucra C JenapraMeHTa MPOAaX BBI3BAJO HErOJOBaHHE Y

CrelHalucTa JIenapTaMeHTa UHTEIJICKTyalIbHbIX 3HaHUM. «Kak BaM He CTBIAHO, UCIOJIB30BATh
CIIy’K€OHOE IOJIOKEHUE JIJIS1 CBEJICHUS JINUHBIX CYETOB». A KOMUCCHUHU MOACHUJIA: «CTIELIUAINCT C
OTJieNla TpOoJaXk MOMPOCUJ HamucaTh MporpaMMy At ero Opara OecIylaTHO, CIEHaTuCT
JieTapTaMeHTa MHTEJUICKTYalbHbIX 3HAHMM OTKAa3aJcsi, HO MNPEAJIOKUI BHE pabouee Bpems
nomousb ero opary. Ho oH cka3zai, yTo OpaT He MOXET CO MHOM BCTpEYaThCs, TaK Kak y HETO HET
BpemMeHu» OH, Kak BUJAWTE, 3allOMHUJI 3TOT Ciy4yail. Y Hac Bcerna MOAXOAST ¢ OOJbIION
OTBETCTBEHHOCTBIO K HAIIMCAHUSIM IIPOTPAMM, U 51 IMYHO BCETAA IPOBEPSION.

Keiic 17
3a COTpyIHHKOM A B OpraHu3allMM CIblIa peryTanus 4YeloBeKa, KOTOPBIA JIOOUT
HepeKIabIBaTh CBOIO paboTy Ha aApyrux. OHax bl Ha pabodyeM cTose coTpyaHuka b ciydaitno
OKa3aJCsl JOKyMEHT, KOTOPbIH MO MOPYYEHUIO HAYaJIbHHUKA OTJeNa JOKEH OBl MCHOJIHUTH
cotpynHUK A. Mexny corpymuukamu A u b pasropencs xondquiukr. [lo kakomy MexaHU3MY
BO3HUK KOH(WIMKT? Belnenute MHIUACHT, 00BbEKT, KOH(VIMKTHBIC CUTYallUH U TIOBOIBI.

Keiic 18
Ha mro0om mpennpustui ecTh YU4acTKH, HAa KOTOpbIe PAOOTHHKH MO Pa3HbIM MPUUYMHAM HOYT
6e3 ocoboro xemanus. OgHAKABI HAYabHHUIIA OTJENA, B KOTOPOM paloTana COTpyaHHIa A
(KOJUIEKTUB B OpTaHW3allMU OBLI IMOJHOCTBIO KEHCKUM ), BEPHYBIIMCH C TIJIAHEPKH, COOOIHIIA e
TOHOM, HE TEPIAIIMM BO3pPaXKEHUH, 4TO OHA JIOJKHA Oy/leT 3aMenaTh 3a00J1eBIIyI0 pabOTHUILY
B coceqHeM nozpazaenenun. CorpynHuna A B TOW K€ MaHepe 0TKa3alnach, MOTUBUPYS TEM, UTO
pexuM paboThl Ha 3TOW AomkHOCTH ¢ 10 10 19 wacoB, a eii HyxHO 1m0 18 "acoB 3abuparth
peGeHKa U3 IETCKOTO cajia, O YeM €€ HauyalbHUIIAa XOPOIIo 3Haa.
Hauvansauna otaena nosnoxkuina o0 oTkaze pykoBoauTento opranuzanuu. CorpyaHuny A mo
CEJIEKTOPY BBI3BANIM «HA KOBEpP», M OHA PEUIMTEIbHO HAIpaBUJIACh 3aIMIIATHCS U OTCTAaUBATh
cBoM wuHTepechl. He Boiing B kaOMHET, OHa YBHUJENA IVIa3a 4YeJOBEKAa, COBEPLICHHO HE
coOupaBuierocs Ha Hee Hanazaate. [locne 1O0OpokenaTeTbHOrO NPUBETCTBUS PYKOBOAUTENbHULIA
oOparunack K COTpyOHHIIE A CO CIHEAyIOIMMH ciloBaMH: «S mMOHHMMal, 4YTo y Te0s
yBaXHUTEIbHAs MpuurHa. HO ThI jdyulne npyrux 3Haemlb TOT y4acTOK, Ha KOTOpOM paborana
paHbllle SHOBOMY YEJIOBEKY Cpa3y OCBOUTBHCS OylaeT Henerko. S cuumTaro, 4To Thl Tam
CIPaBUIILCS Jydllle APYTUX, a 4Yachl pabOThl MOKEIh MEPEHECTH I10-CBOEMYYCMOTPEHHIO.»
CorpynHuie A He 0CTaBaJIOCh HUYETO JPYroro, Kak COIIaCUTHCS.
JlaiiTe KOHOITUKTOIOTHYECKUI aHaIN3 IPUBEICHHON HCTOPUH.

Keiic 19
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Omnaxnel ['enpu @opna, mpoxoAss MO CBOEMY 3aBOAY, YBUJIEN, YTO HECKOJIBKO paboumx
YCTPOUIIUCH Ha TepeKyp IpsiMo moJ Tabmnukoil «KypuTth 3amnperieHo». Ilepast MbICb: HaJI0 X
HakazaTb — ourpadoBars, yBoauTs. Ho ®opa nmoctynun muade. OH mojomen K padodyum:
«3apaBctByliTe, g ['enpu @opa, AMPEKTOP.»
OOMEHSABIIMCh CO BCEMHU DPYKOMOXATUAMHU (M IPH 3TOM y3HAB UX UMeHa), Dopa ckazan mapy
JIOOpBIX CIIOB 0 paboTe MX IieXa, a 3aTeM BBITAUI U3 KapMaHa mauky curapet: «llonpoOyiite
MOM — OHU MOJIyYILE.)
Iocne Toro kak paboune B3sUTM €r0 CUTAPEThl, OH JOOPOIYIIHO 3aMeTHJI: «BOT TOJBKO 3ps BBI
37Iech KypuTe: BUAUTe Tabnuuky? JlaBaiiTe oToiiieM Tyna, — W yKa3al Ha MECTO KypeHHs. —
[Ipoury Bac, KypuTh BCerzna TONBKO TaM. 3J€Ch KypHUTh OMACHO, MOKETE BBI3BATh MOXKap, KOTO-
PpBIii BcEM HaM 10poro 00onaercs.»
JlaliTe KOHQITUKTOIOTHYECKUI aHaIM3 MPUBEICHHON HCTOPHH.

Keiic 20

Mexty 3aMeCTUTENEM PYKOBOJAUTENS CPEIHETO YPOBHS M JIMHEHHBIM PYKOBOJUTENIEM

OCJIO’)KHUJIMCh OTHOIICHHS B CBSI3M C TEM, UTO M3-3a HEYJOBJIETBOPUTEIbHBIX KOMMYHUKAIIUNA Ha
COOTBETCTBYIOILIEM YPOBHE YIIPABJICHUS B OPraHNU3allMy BO3HUKIIA IIPEIIOCHIIKA CPbIBA BAXKHOTO
MEpPOIPUSATHSL.
3aMecTuTeNb PYKOBOJAUTENS, B OOS3aHHOCTH KOTOPOTO BXOAUT ONpeIelieHHe TIpaduka U
OCYILECTBJICHHE KOHTPOJIS 32 MPOBEJICHHUEM IOJO0OHBIX MEPOIPHUATHM, B Oecene ¢ IMHEHHBIM
PYKOBOJUTENEM 3a HECKOJIBKO JTHEH J0 YKa3aHHOIO MEPONPHUSATHS BBISICHSET, YTO CPOKH €ro
MPOBEJICHUS TUHEHHBIM PYKOBOJUTEIEM HE YCTAaHOBJICHBI. B x0/1€ 3TOM ke Oecebl JIMHEHHBIH
PYKOBOJMTEIND MPEAJIATaeT CPOKU MPOBEAEHUS MEPOIIPUSITHS, & 3aMECTUTEIb BBICKA3bIBAET EMY
CBOE HE/I0OBOJILCTBO B HE COBCEM KOPPEKTHOU (hopMe.
JlunelHbI PYKOBOAUTENh B MHULIMATUBHON Oeceie ¢ pyKOBOAUTENEM CPEAHETO YPOBHS (CBOUM
HENOCPEJICTBEHHBIM HAYaJbHUKOM), INPU3HAB B OOLIEM CBOW MpPOCYET B CIOXKHUBILEHCS
CUTyalluu, oOpaTuyl BHUMaHWE€ M Ha TO, YTO 3Ta CHUTyallUs CTaja CJIEACTBHEM TOrO, 4YTO
3aMECTHTENb aKIIEHTHPOBaJl BHHUMaHUE Ha MPUOIMKAIOUMXCS CpOKaxX MPOBEICHUS yKa3aHHBIX
MEPONPUATUI Ha OUYEPETHOM COBELIAHUU.
PykoBoauTens cpenHero ypoBHS PEKOMEHJIOBal CBOEMY IMOJYHHEHHOMY 00jee BHUMATEIbHO
CIeauTh 3a rpaduKaMy MPOBEIEHUS MOJOOHBIX MEPONPUITUM U 00Jiee TECHO KOHTAaKTUPOBATh
10 3TUM BOIIPOC C COOTBETCTBYIOIIMMM JOJDKHOCTHBIMU JulaMu. Ha ouepenqHoM coBelaHUu
PYKOBOJUTENb CPEAHEr0 YpoBHSA B (opme Oe3nMKOW KPUTHUKMA aKIEHTHPOBaJl BHUMAaHHE Ha
CJIIOKUBLICHCS CUTYal[UH.
Ilpoananuzupyiime Oeticmeus 6cex Y4acmuukog crodicusuieticss cumyayuu. fensiemcs au ona
KoHGhnukmom? Buiseume 6 Hell Kougauxmuvie Ccumyayuu. CnpocHozupyime OMmMHOULEHUS
MeHcOy YUACMHUKAMU —CUMYayuu nocie cogewjanus. Ymecmua au Ovlia Kpumuka Ha
cosewjanuu?

Keiic 21
IIpoananuzupyiime npeonodceHHy0 CUmyayuro ¢ Mmoyku 3peHusi OUHamMuku KoHgrukma. Kaxue
nepuoobl U dMansvl pazeumus KoHgaukma Bul modceme 6 Hetl gbloenums?
DTOT ciyyail mpousoien Ha kKadeape OJHOTO By3a, Ky/la IO pacIpeeIeHUIO MOcie OKOHYaHUs
TOTO K€ MHCTUTyTa Oblila MpUHATA MOJION0W crenuanuct Jlisuimna. OHa OBICTPO OCBOMIIACH C
JIOJDKHOCTBIO aCCHCTEHTa M MOYYBCTBOBANIa ceOsl BIIOJIHE YBEPEHHO, TeM OoJiee uTo Oiaromaps
CBOEMY OOIMTEIBbHOMY XapakTepy Oblja 3HAKOMa 4YyTh JM HE CO BCEM MHCTUTYTOM. TOJBKO C
3aBenyronmMM Kadeapoil YMHOBBIM YCTaHOBHUTH Xopolme oTHouleHus JlsmuHa He cMoria. OH
SBHO HE 0/100psuUl MOCTOSIHHBbIE OTIY4ku JIsmnHOM, OeCKOHEUHbIE Pa3roBOPhl HA OCTOPOHHUE
TEMbI, KOTOpbIE OHA 3aTeBajia ¢ COTPYIHUKaMU Kadelpsl, ee Hepabouee HacTpoeHue. [loHsB, UTO
XOpOILIETO OTHOLICHUSI YMHOBA el He N00uThes, JIsmMHA pe3ko M3MEHMJIa CBOE IOBEIEHHE.
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Ecnu panblie OHa XOpOILO JM, IJIOXO JIM, HO BBIIOJHSUIA PACIOPSDKEHUs 3aBEAYIOLIETO
kadenpoil, To Temepp orpaHuuMiia 00beM CBOEH pPabOTBI TeM MHUHUMYMOM, KOTOPBIH OBLI
HeoOxonuM, 4YTOOBI MpojaepxkaTrbcs Ha Kadeape, NPOSBUB MPU 3TOM  HEIIOKHUHHYIO
U300peTaTeNbHOCTh M HEIUIOXO€  3HaHWE  TPYJAOBOIO  3akoHozaresnbcTBa.  Ilonmb3ysch
IPUBUJIETHSIMUA MOJIOJIOTO CIIELUAIKNCTa, OHA OTKA3bIBAJIaCh PYKOBOAMUTDH MPAKTUKOM CTY/IEHTOB,
TpeOoBaia nepecMoTpa yueOHBIX IJIAHOB, CCHIJIAsCh HA MOJIOKEHHUE O BBICLIEH IIKOJIE, KOTOPOe
MO3BOJISUIO ACCUCTEHTY HE YMTATh JICKLMH, OTKa3ajach OT MpernoJaBaHus U Beja JJabopaTopHbIe
U TIPAKTHYECKHE 3aHSATHSL.

OnHuM cioBoM, JIsimMHa OTKPOBEHHO MPOBOLMpOBajia YMHOBAa Ha KOHQWIMKTBI, U OH ILET Ha
HUX, CYATAsi HUXKE CBOETO JIOCTOMHCTBA HE NMPUHATH BBI30B, TEM 0o0Jiee, 4TO APYroro BhIXOJA U3
CO3/IaBILIErOCs MOJIOXKEHUS U HE BUJIEI.

PeumrensHOCT M «cMenocTh» JIMMHONM CHUCKAIM €U MOMYISPHOCTh CPEINd MOJIOABIX
CHEMAIMCTOB JIaKe 3a INpenenaMu Kadeapbl, He TOBOPs YK€ O TOM, 4TO JAPYTHE aCCHUCTEHTHI
SBHO OpUEHTHPOBANINCH Ha JIsnuHy. PaccTaHOBKa Uil CKiIaJpIBanach HE B M0JIb3Y 3aBEIYIOIIETO
KadeIpon.

[locne HEKOTOPBIX Pa3MBIIUICHUIT YMHOB pe3KO M3MEHMJI CTpaTeruio noseneHus. Ha ouepeqaom
3acenaHuy Kadeapsl mocie TpeboBaHus JISMMHON CHATH ¢ Hee YacTh yueOHOM Harpy3ku YMHOB,
K YIUBIICHUIO BCE COTPYAHMKOB, HE TOJBKO HE BBIPA3WJl BO3MYILIEHHE, HO OXOTHO IOLIEN € Ha
BCTpEUY, CKa3aB JIMIb, YTO MOCKOJBbKY 3TH Yachl BCE PABHO HY)KHO OTpabOTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JIsuIMHOMN, a ocTaBIMecs Yachkl NPUAETCS PACHPEICIUTh MEKIY OCTallb-
HBIMU cOTpyaHMKaMu Kadenpel.Korma B cremyronmii pa3 oHOW M3 acCUCTEHTOK Kaderpbl MPUILTIOCH
exarb BMecTo JISUTMHOM B KOMaHMPOBKY, YIMBIIEHHE COTPYIHHKOB CMEHMJIOCH BO3MYLIEHHEM. YMHOBA
OOBMHSUIM B  CJ1a00XApaKTEPHOCTH, YPE3MEPHOM TEPIMMOCTH, HO BMECTE C TeM, HEIOBOJILCTBO
BBICKa3bIBAIOCH M B anpec JIUMHOM. ACCHCTEHTKM, KOTOpbIE TEHeph UMTATM 32 Hee JIEKIMU U BEU
JIOTIONHUTENBHbIE  TIPAKTUYECKHE 3AHSTUS CMEHWIM CHMIIATHI0 Ha SBHYIO HEIOOPOKENATENTBHOCTD.
JlsymHa pactepsiiach, TaKOro MOBOPOTA COOBITHI OHA HE OXujaIa. Bce ee xanpusbl U TIPETEH3MH TOTYAC
e YHOoBJIETBOPsUIMCh. O HEll CTamy TOBOPHTh, YTO OHA IOJB3YETCS MSTKOCTBIO M TEPITMMOCTBIO YMHOBA,
9TO0BI IOOUTECS OCOOOTO TIOTIOXKEH U Ha Kadeape.

beutbie mounTarerm JlsumHoM oTBepHYMCH OT Hee. OHa pacTepsuia CBOIO TOIMYJISPHOCTh M TIPHOOpEria
BparoB. llockonmeky JlstmHa npuBbIKIa ObITb B LIEHTpE BHUMAaHWS M BbI3bIBaTh BOCXUIIEHHE
OKpYKAIOIMX, arMocepa HEIOOPOKENATEIBHOCTH, CIOKMBIRSICS BOKPYT Hee Ha Kadempe, craia
Ka3aTbCsl HEBBIHOCKMMOM. OHa Hauyama BecTH ce0sl 3aHOCUMBO M IPYy0O, YeM eIl OOJIbile BOCCTAHOBHIIA
MPOTUB Ce0s1 KOJUICKTHB.

UYepes Hexotopoe Bpemst JIsumHa BIHYXKICHa ObUTa TOHATH 3asBJICHHE OO0 YBOJBHCHMH. YMHOB PEIIIUT
BBIJIEPXKATh XapaKTep JI0 KOHLIA U CTajl YTOBapyBaTh JIUIMHY OCTaThCs, CChINAsCh HA TO, YTO HE MMeEET IIpa-
Ba YBOJIUTH MOJIOJIOTO CIIEIMATKCTA JI0 MCTEUEHHsI TpeXIeTHero cpoka padotsl. Torma JIsumiHa oOparuiiach
K JIekaHy W JIOOWJIach paspelleHrs Ha yBorbHeHwHe. [locre ee yxonma kadenpa B3IOXHYA ¢ OOJICrYeHueM U
MEXIy COTPYIHUKAMU U 3aBEIYFOLIMM BOCCTAHOBHIIMCH IIPEKHHUE OTHOLLEHMSL.

8. IlepeyeHb OCHOBHOII M JONOJIHUTE/JbLHON Y4eOHOH JHMTepaTypbl; NepevyeHb pecypcoB
HHG} OpMALMOHHO-TEJIe KOMMYHHKAIMOHHOM ceTH «HTepHETY, nepeyeHb
HH(OPMALMOHHBIX TEXHOJIOTHH, MCIOJIb3yeMbIX NPH OCYLIeCTBJICHHH 00pa3oBaTe/IbHOIO
npouecca 1o AMCHUILVIMHE (MOAYJIIO), BKJIKOYAs NepeyeHb NMPOrPaMMHOI0 odecrneyeHus: U
HH(} OPMALMOHHBIX CIIPABOYHBIX CHCTEM

8.1. OcHoBHas JUTEpaTypa
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1. Pesnuk C.[0., Uronmua N.A. MenemkmenT. YueOnoe mocooue : HULl MTHDPA-M, 2023 —
367 c.— OBC Znanium.com http//mww.//znanium.com/read?id=422426

2. Cromspoa NL.IO. MenemxmenT.YueOHoe nocodue : M3marensctBo: @nmnuTa, 2023 -83 c. -
OBC Znanium.com. Pexwum pocryma: https//znanium.com/read?1d=390136

3. MakcumioB M.M. CoBpeMmeHHbIII MeHeKMEHT. YueOHuk. M3pmatenbcTBo: By3oBckuit
Y4EOHUK, 2022 - 299 c. - 9BC Znanium.com. Pexum JOCTYIIA:
https://znanium.com/read?id=399503

3. PeokukoB C.H.MeHemxMeHT: MeTobl yrpaBieHus. YuebHoe nocodue: Mznarenscrso: HULL
NH®D®PA-M,2021 -202 c.

- OBC Znanum.com. Pexwum pocryna: https//znanium.com/read ?id=362397

4. Tebexun A.B. Menemxmenr. YueOnuk /M3marensctso: HUL] MHDOPA-M, 2022 — 384 c.
OBC Znanium.com. Pexxum nocryna

https://znanium.com/read?id=354805

5. Koporyn O.H., Komens WN.C., Mazyp B.B. MeHemkMEHT: OCHOBHBIE TEXHOJIOTUH. YU.
nocobue. MzmarensctBo: Jlanmkos u K, 2020, 108 c. .- DBC Znanium.com. Pexxum mocryma:
https://znanium.com/catalog/document?id=371009

6. PepkuxoB C.H. MeHemKMeHT: MeTOIbl ypaBiieHus. Yu. mocooue.: M-MHDOPA-M, 2021. 202
c. .- OBC Znanium.com. Pexwum poctyma: https://znanium.com/catalog/document?id=362397

7. Buxanckuii O.C., HaymoB A.W.. MenemkmenT. YueObuuk. M3narensctBo: Maructp, 2021, 656
c. .- OBC Znanium.com. Pexwum noctyma: https://znanium.com/catalog/document?id=367998

8. I'pymenko B.M. MenemxkmenT. Bocnpusrue CymmHOCTH MEHEHKMEHTa B YCIOBHSAX
cTpaTernyecknx u3MeHeHumi. Yu. moc. MsparensctBo: MHDPA-M, 2019, 288 c. .- ObC
Znanium.com. Pexwum noctyma: https://znanium.com/catalog/document?id=354424

9. Xoxnoa T.II. OpranmzanmonHoe mnoseaeHue (Teopusi MeHemKMeHTa: OpraHU3aMOHHOE
noBenenue). [Ipakrukym. Yuebnoe mocobue, UzmarensctBo: Maructp, 2019, 256 c. .- OBC
Znanium.com. Pexum noctyma: https://znanium.com/catalog/document?id=354716

10. Jleitneka A.B., becmasibko B.A. YmpaBiieHHe 4enoBEUECKUMH pecypcamu: YUeOHUK. - M.:
WznarensctBo: JlamkoB u K - 2020. - 388 c¢. DOBbC Znanum.com. Pexum npocryma:
https//znanium.com/read?id=358506

8.2. lonosiHUTEJILHASL JIUTEPATypPa

1. Pesnuk  C. /1., bonmapeako B.B., Ueme3or WM.C. IlepcoHanmbHBIM MEHEMHKMEHT. Y.
nocobue.: M-MHOPA-M, 2021, 306 c. .- 3BC Znanium.com. Pexwum moctyma:
https://znanium.com/catalog/document?id=370750

2. Eropumn A.IL, 3axapoBa C.I'. Kapsepa onapenHoro menemkepa M3narenscrso: HUOM,
2020, 376 C. - 3BC Znanium.com. Pexum JIOCTYIIA:
https://znanium.com/catalog/document?id=372976

CemenoB A.K., HabokoB B.M. Menemxment. Yuebnoe mocodbue. MsgarenscrBo: Jamkos u K,
2020, 202 C. - 3BC Znanium.com. Pexum JIOCTYIIA:
https://znanium.com/catalog/document?id=371010

3. Kapramosa JI.B. Opranuzanuonsoe noseaenue / Yu. nocooue.: M-MHOPA-M, 2019,
157 c. .- OBC Znanium.com. Pexwum goctyma:

https://znanium.com/catalog/document?id=367711

4. [lepeBep3eB M.IL., Kannnuna 3.H. MeHe»KMEHT B MOJIOZIC)KHOM MOTUTHKE. YU.

nocobue. M3narensctBo: MHOPA-M, 2019, 238 ¢. .- DBC Znanium.com. Pexxum gocrtyma:
https://znanium.com/catalog/document?id=335848
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5. EropumH A.Il. DddekruBHBIE MEHEIHKMEHT OpraHu3amuu. Yd4. mocooue.: M-MHDPA-M,
2021, 388 C. - 3BC Znanium.com. Pexum JIOCTYyTIa:
httpsj/znanlum com/cataloq/document?ld 368594

6. Jlemunr DaBapac. MeHEeKMEHT HOBOTO BPEMEHH: MTPOCTHIE MEXaHU3MBI, BEAYIIME K POCTY,
WHHOBAIIUsM U JOMUHHPOBAHHIO HA pbIHKe M3natenscTBo: AnbrninHa [Tabmumep, 2019, 182 c. .-
OBC Znanium.com. Pexwum noctyma: https://znanium.com/catalog/document?id=352140

7. AppneeB, B.B. PabGora c komanmoii: mcuxonormdyeckue Bo3MokHOcTH: [lpaktuxym: Jlns
CaMOCTOSITENbHON paldOThl HaJX ONTHUMH3AIMEHl cOoBMeCTHOW nestenbHOCTH / ABneeB B.B. -
MockBa : KYPC, HULl UHOPA-M, 2021. - 152 c. - ISBN 978-5-905554-35-3. - Tekcr :
snekrponnsii. - URL: https://znanium.com/catalog/product/1210075

8.3. [lepeyeHnb pecypcoB HH( OPMALMOHHO-TEJIe KOMMYHUKAIMOHHOM ceTH « AHTEepHET»

1. DnexrponHas Oubnuoreynas cucrema Book.ru: http//www.book.rw/
2. OBC znanium.com

8.4. Ilepe4eHb NporpaMMHOro odecne4YeHHs, COBpeMeHHBIX MPO( e CCHOHAJIBHBIX 023
JAHHBIX U MH(} OPMAIMOHHBIX CIIPABOYHBIX CHCTEMAaM
Microsoft Windows
Microsoft Office
baza maHHBIX 0 CYOBEKTax Majioro W CPeAHEro mpeAnpruHuMaTenscTBa https//ofd.nalog.ru/
Basa conumonornueckux gauabix BITUOM https//wciom.ru/database/
. Mndopmanmonno-cnpaBoyHasi cucrema DenepaabHOro 00pa3oBaTEIBHOTO TMOpTajia
h_ttp_//ecsocman hse.ru/"OxoHomuka, coruoorus, MeHeKMEHT" (DCM)

6. U opMmannoHHO-cTIPAaBOYHAS CHCTEeMAATMUHUCTPATUBHO-YIIPABIEHYECKOTO MOpTaia
http/Avww.aup.ru/

> OV W

9. MeToan4ecKue yKa3aHus VI 00y4aroIMXcsi 10 0CBOE HMIO JUCHHUILVINHBI (MOIYJISA)

[Mporiecc wW3ydeHWs AWCIUIUIMHBI  MPEAyCMaTpPUBAeT KOHTAKTHYIO paboTy ¢
npenogaBareiaeM (pabota Ha JCKIUSIX M MPAKTHUYECKUX 3aHATHSAX) U CAMOCTOSTEIBHYIO
(caMOTIOJrOTOBKA K JICKIMSIM U MPAKTUYECKUM 3aHATUSIM) pabOTy 00YyJaroerocs.

B kauecTBe OCHOBHBIX (OPM OpraHU3alMM Y4eOHOTO MpoIecca MO JUCIUILINHE
«MeHeKMEHT» BBICTYIIAIOT JIGKIMOHHBbIE M MPAKTUYECKHE 3aHATUS (C HCIOIb30BAHUEM
WHTEPAKTUBHBIX TEXHOJIOTUIM 00yUeHHs), a TaK K€ CAMOCTOATENbHAS paboTa 00yJarOIIXCS.

Teopetndeckne 3aHATHA(JICKIIMU) OPTaHW3YIOTCS MO IMOTOKaM. Ha JIeKIusX HW3mararoTcs
TE€Mbl AUCIUIUIUHBI, MPEAYCMOTPEHHbIE padoueil mporpaMMmoi, akiEeHTUPYeTCs BHHUMaHUE Ha
HauOoJiee MPUHIIUITUAIBHBIX U CIIOKHBIX BOMPOCAX MUCIUILINHBI, YCTAHABIMBAIOTCS BOIPOCHI
JUTSL CaMOCTOSITENIbHONM TpopaboTku. KoHCHmekT jeknuii siBisercs 0a3oi MpH MOJITOTOBKE K
MPAKTUYECKUM 3aHITUSIM, K SK3aMEHY, a TAKKe CaMOCTOSTEIbHON HAYIHOU JIEeSATETbHOCTH.

[Mpaktuyeckue  3aHsATHS MO  JUCHUIUIMHE — «MEHEIKMEHT»  TPOBOJATCS B
CHEIUATM3UPOBAHHOM KaOWHETEe, OCHAICHHOM CTCHIAMH, MYJIbTUMEIHHHBIM TEXHHYCCKUM
000pyIOBaHUEM H CIICIIUATU3UPOBAHHBIM 000PYIOBAHHUEM.

Bu bl nexuuii:

Axademuueckasn (mpaouyuoHHas) nexyus - 3TO TPAIUIIMOHHO BY30BCKasl yueOHas JICKIHSL.
Jlnst Hee XapakTepHBI BBICOKHI Hay4dyHBI ypOBEHBb, TEOPETUUYECKHE aOCTpaKIHH, WMEIOIMe
Oonpioe mpaktudeckoe 3HadueHue. CTUIb TakoW JIEKIMU - YETKUW TUIaH, CTporas JIOTHKA,
yOenuTeNnbHbIE 10Ka3aTeIbCTBA, KPATKUE BBIBOJIBI;
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Jlexyus-ouckyccus  XapakTepu3yercss TeM, 4YTO IpernojaBaTelb HpH  U3JI0KEHUU
JEKIHOHHOTO MaTepuaia He TOJIBKO MCIOJB3yeT OTBETHI CyllaTeled Ha ero BONPOCH, HO U
OpraHu3yeT CBOOOTHBIN OOMEH MHEHHSMH B MHTEPBaIaX MEXKy JOTHYECKUMH pasleiiaMu;

Jlexyus-uzyanuszayus ~ YUreHue  JEKUMU-BU3yaM3allMd  CBOAUTCA K  CBSI3HOMY,
pa3BEepHYTOMYy  KOMMEHTHMPOBAHMIO  IpENoJaBaTeleM  IMOATOTOBJIEHHBIX  BHU3yaJIbHBIX
MaTepHalioB, TOJHOCTHIO PACKPBHIBAIOIIEMY TEMY JaHHOW JEKIHWH. DTH MaTepuaibl JOJDKHBI
o0ecreynBaTh CHUCTEMATU3ALMI0O HMMEIOUMXCA y Ciylmareneil 3HaHWM, NpeabsBICHHE HOBOMH
uHdopMaIuu, 3a1aHue TpoOIEMHBIX CUTYallUi K BO3MOXKHBIE pa3pelICHH S,

Llens TpakTHYECKUX 3aHATHI: NMpUOOpEeTeHHEe MPAKTUYECKUX HAaBBIKOB B 00JacTH
peanu3alii OCHOBHBIX YIPaBJIEHUYECKUX (DYHKUHMH, OBJIaJEHUE TEXHOJOTUSMHU S(PPEKTHBHOTO
BIUSHUS HAa WHIMBH/IyAIbHOE U TPYIIIOBOE TOBEJICHUE B OPTaHU 3N, HABBIKAMU OpTaHU3aI! |
KOMaHJHOTO  B3aMMOJACHCTBUS IS pEIIeHWs  yIpaBIIEHYECKHMX  3a/1ad,  aHaln3a
KOMMYHHKAallUOHHBIX ITPOIIECCOB B OpraHu3aluH, yrpasienus HR- cucremoii B opranuzanum.

[lpakTuueckne  3aHATHA ~ CIOCOOCTBYIOT — Oonee  TIyOOKOMY — MOHUMAaHHIO
TEOPETUYECKOTO MaTepuana y4eOHOro Kypca, a TaKkKe pa3BUTHIO, (QOPMHUPOBAHUIO H
CTAaHOBJICHHIO pA3IMYHBIX YPOBHEH COCTaBJLIIOUMX NPOPECCHOHAIBHOM KOMIIETEHTHOCTH
CTYJCHTOB.

[IpakTrueckue 3aHATHS NPOBOJIATCA B (hOpME CeMHHapa-3acilyllliBaHUs U 00CYXKIEHUS
3cce W JIOKIAJOB, JIENOBOM WIPBI, pEIIEHUs CUTYallMOHHBIX 3a/la4, pELICHUS KeHWCOB C
MOCIEAYIOIEH JTUCKYCCUEH, POJIEBOM WIPbl, HWHTEPAKTUBHOIO OIPOCA, WHIAUBUIYAIbHOIO
HpaKTuKyma, case—stady, BBIIIOJIHEHUS IPYIIIOBOIO MIPOEKTA.

Llenpto  camocToOSITENbHOM  paboThl  oOydaroumxcs — siBisieTcs  (opMupoBaHue
CIOCOOHOCTEH K CAaMOCTOSITEIbHOMY TTO3HAHUIO U 00y4EeHHUI0, TIOUCKY JINTEPATYphl, 0000ILEHHIO,
0(OpMIIEHHIO U TPEJCTABICHUIO MOTYYEHHBIX PE3YIbTATOB, UX KPUTHUUECKOMY aHAIN3Y, TOUCKY
HOBBIX U HEOPAMHAPHBIX PEIICHUH, apryMEeHTHPOBAHHOMY OTCTaUBAHUIO CBOMX MPEUIOKEHUH,
YMEHMH ITOATOTOBKU BBICTYIIJICHUW U BEACHUS JUCKYCCUH.

DopMBbI CAMOCTOSITEJILHOI PadoThI

CamocrosiTenbHas paboTa 3aKIIOYaeTCs B HM3YYEHHUM OTHCNBHBIX TEM [0 3aJaHHI0
MIPETIoIaBaTels 0 PEKOMEHIyeMOil UM ydeOHO TuTepaType U BKIIOYALT:

- TOATOTOBKY K YCTHOMY OIIpOCY;

- O3HAKOMJICHUE C JTUTEepaTypoil o aucuuiuinHe Ha caiite 9BC znanium.com.;

- MOJTOTOBKY K JIMCKYCCHUU;

- IOArOTOBKY K 73cce, JAOKIajaM, COOOLIEHMSIMU IO TEeMaTHKe, PEKOMEHJI0BAaHHOM
IPEIo/IaBaTelIeM;

- TOJrOTOBKY KEHCOB M BHAEOMATEpUaloOB I10 PEKOMEHIOBAHHBIM IIPENO/aBaTelIeM
TeMaM;

- IOJITOTOBKY K JEJIOBBIM U POJIEBBIM HTPaM;

- IOJITOTOBKY K IIPAKTHYECKUM 3aJaHUSIM;

- IOAATOTOBKY pedepaTUBHOTO 0030pa.

CamocTodrenbHas padoTa SBISETCs 00s13aTeIbHON ISl KaKI0TO 00y4aroIerocs.

[lepeueHb TeM caMOCTOATENBHONW pabOThl CTYAEHTOB IO MOJATOTOBKE K JICKIIMOHHBIM M
IPAKTUYECKUM 3aHATHSAM COOTBETCTBYET TEMAaTHUYECKOMY IIJIaHy padoyeil mporpamMMsl.

10. MarepuanbHoO-TeXHHYECKas 0a3a, He00XoAMMasi VIS OCyIIe CTBJIe HUSI
00pa30BaTeJILHOIO MPOLEcCca MO JMCHUILIMHE (MOYJII0):

Y‘IC6HBIC 3aHATUA 110 AOUCHUIIJINHE <(M€HCI[)KMGHT)) HpOBOI[S[TCfI B CJ'IGI[YIOHII/IX
000pyIOBaHHBIX y4eOHBIX KAOMHETaX, OCHAIIEHHBIX COOTBETCTBYIOLMM 000pYI0BaHUEM
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DEJEPAJIBHOE I'OCYOAPCTBEHHOE BHOJI’)KETHOE OBPA3OBATE/IbHOE CMK
_ Y‘H’E)K)Z[EHV[E BBICILET'O OBPASO]%AHVIH PTYTUC
«POCCUNCKUN TOCYOAPCTBEHHBIV YHUBEPCUTET
TYPU3SMA "1 CEPBUCA»
Aucm 126 us
126

Buj yueOHBIX 3aHSTHIA 11O
IUCHUILINHE

HanmenoBanue 000py1oBaHHBIX y4eOHBIX KAOMHETOB, 00BEKTOB
JUTSL TIPOBEACHUS MTPAKTUYESCKUX 3aHSATHH C IEPEYHEM OCHOBHOTO
00opyIoBaHUSs

3aHSATHS JTCKIIHOHHOTO
THUIIA, TPYIIIOBBIE U
WHAUBUAYaJIbHbBIE
KOHCYNbTALIUHU, TEKYILH I
KOHTpPOJIb,
MPOMEXYTOUHas
aTTecTaIus

Y4yeOHass ayauropus JIsi  NPOBEJACHHSl 3aHATHI JICKIMOHHOIO  THIIA,
TPYNNIOBBIX M MHAMBUAYAJIbHBIX KOHCYIbTALMIA, TeKyIlero KOHTPOIA W
NPOMEKYTOYHOM aTTecTammu: yueOHas ayautopus 57

CriermarmsupoBaHHas ydeOHast MeOelb.

TCO: BUACONPOECKIMOHHOE 000PYyA0BaHHE; HOYTOYK C BO3MOKHOCTBIO
noaxodeHus k cetu Murepuer

Hocka.

3aHgaTHs CCMHHAPCKOro
THIIA

YaeOHas ayuTopust Uil IPOBEICHUS 3aHATHI CEMHHAPCKOTO THIA: Y 4eOHas
aymuTopust 48

Crierimanm3npoBaHHas ydeOHast MeOelb.
TCO: IlepeHocHOoe BHICONPOEKIMOHHOE
HOYTOYK.

Jlocka.

obopynoBaHWe I TIPE3CHTANN,

CamocrositenpHas pabora
o0y4Jaronmxcs

[TomenieHue sl caMOCTOSATEILHOM paboThI 62

CrrermammsupoBaHHas yueOHas MeOesb. ABTOMATU3MpPOBaHHEIE pabodme M ecTa
CTyICHTOB c BO3MOYKHOCTBIO BBIX0/Ia B WHPOPMAIMOHHO -
TEJIEKOMM YHUKAIIMOHHYIO ceTh «MHTEpHED.

[TomenieHue 1T CaMOCTOSTENFHOW pabOThl B UHTAILHOM 3ajie OMOJIMOTEKH
bumanma 31

Cnenuann3upoBaHHas y4yeOHas Mebelb TCO: ABTOMAaTH3UPOBAHHEIE
paboune MecTa CTyJICHTOB - 2 MeCTa C BO3MOYKHOCTBIO MOJKTIOYCHHS K CeTH
"aTepHeT" 1 00ecnedeHneM 0CTyna B AIEKIPOHHYI0 HH(OPMAIMOHHO -

06pazoBaTeNbHY IO Cpeay
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