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1. AHHOTanUs pado4yeil MPOrpaMmMbl JUCUMIIIIMHBI (MOXYJIs1)

JucuunnuHa «YTpaBlieHHE YCTOWYUBBIM PAa3BUTHEM TOCTUHUYHOIO MPEANPHUSTHSI
OTHOCHUTCSI K YacTH MPOrpaMMmbl, (hopMupyemas ydacTHUKaMU OOpa30BaTENbHBIX OTHOILCHHM
yacTu mporpammbl OakanaBpuata 43.03.03 «['octuHuuyHOE neno» mnpoduib « OCTUHUYIHBINA
OuzHECY.

W3ydyenue naHHOW JUCHUIUIMHBI Oasupyercs Ha U3YYEHUU YUYEOHBIX JUCUHUIUIMH
00s13aTeNIbHOM YacTH: MaTepualbHO-TEXHUYECKOE U pPecypcHoe obOecredeHne TOCTUHUYHOM
NEeSTeNIbHOCTH, MeHEeKMEHT, YIpaBlIeHHe pecypcaMu M MOAPA3JICICHUSIMU MPeIpUITHIA
cdepbl TOCTEPUUMCTBA U OOIIECTBEHHOTO MUTAHUS.

JlucuuniauHa HanpaBjieHa Ha GOpPMHUPOBAHUE CIEIYIOIMIMX KOMIETEHIINA BBITYCKHUKA:

IIK-5. Cnocoben  opraHm3oBbIBaTb M  KOHTPOJIHPOBATH  IPOU3BOJACTBEHHO-
TeXHOJIOTHYeCKHUe NMPoLecchl M UX Ka4ecTBO B cdepe rocTenpuuMcTBa

[1K-5.2. ObecnieunBaeT Ka4eCTBO MPEAOCTABICHNUSI TOCTUHUYHBIX YCIIYT, B TOM YHUCJIE 33 CYET
MPUMEHEHHUS COBPEMEHHBIX MEPCOHAI-TEXHOIOTHA.

ITIK-10. Crioco0eH aHAIM3HPOBATH IKOHOMHYECKYIO 3(P(PeKTUBHOCTH JesITeIbHOCTH
JenapTaMeHTOB (CJ1y:K0, 0T/1eJ1I0B) TOCTHHUYHOI0 NpeanpPUusiTUS.

IIK-10.1. IIpoBOIUT OLIEHKY  3KOHOMHYECKOMH 3pHEKTUBHOCTH  JIEATETBHOCTH
noJipa3iesieHnii TOCTUHUYHOTO MPEATPUSATHUS;

[IK-10.2. OcymiecTBasieT aHajlu3 AOXOJ0B M PACXOAOB T'OCTUHUYHOTO MPEANPUITHS U
dbopMupyeT IIECHOBYIO MOJIUTHUKY;

ITK-10.3. OG0CHOBBIBaET MEPHI MO COBEPIICHCTBOBAHUIO YIPABICHYECKUX PEUICHUN IO
OpraHu3ali TOCTUHUYHOU JeSITeIbHOCTH.

CopepxaHue TUCUUIUIMHBI BKItOYaeT aBa Moayis. Ilepsriii — «IlepcoHan-TexHoIOrum»
OXBAaTbhIBAa€T KPYI' BOMPOCOB, CBSI3aHHBIX C MPUMEHEHUEM COBPEMEHHBIX MEPCOHATI-TEXHOJIOTUMN
Ha TOCTMHMYHBIX Hpeanpusatusx. Bropoil wmonyns «KoMIiekcHbI aHanu3 pa3BUTUSA
TOCTUHUYHBIX ~ MPEANPHUATHI»  BKIIOYAeT BONPOCHL, CBSI3aHHBIE C  OpPraHHU3aIlIOHHO-
HPKOHOMHUYECKUMHU OCHOBAMHU JI€ATEIBHOCTH T'OCTUHUYHOIO MPEANPUATHS, €r0 PECYpPCaMHU,
[IEHOOOpa30BaHWEM B TOCTUHUYHOM OM3HECE U SKOHOMHUYECKUMHU IMOKA3aTeIsIMHU JIEATEIbHOCTH
TOCTUHUYHBIX NPEATPUATUH.

OO0mast TPyJOEMKOCTh OCBOCHHSI TUCHHUILIMHBI COCTaBisgeT 18 3aueTHhIX enuHwmi, 648
yacoB. [IpenonaBanue aucuMniauHbl Beaerca Ha 3 Kypce B 5,6 cemecTpax U Ha 4 Kypce B 7
ceMecTpe MPOJOJIKUTENLHOCThIO 18 Helenb U mpeycMaTpuBaeT MpOBeeHIE YUeOHbIX 3aHATUI
cienyomux BUoB: jekuuid (140 dacoB), B TOM 4uCiI€ B TOM YHUCJE TPAJULMOHHBIC JIEKIIHH,
JIEKIMK - BHU3yaJlM3alluu, MPoOJIeMHbIE JIEKIMH, NpakTudeckue 3aHatus (162 gaca) B ¢Gopme
YCTHOTO OIIpOca, NMHCbMEHHOIO OIIpPOCa, TIPYNIOBBIX IUCKYCCHM, BBICTYIUIEHHH C 3CC€ U
JOKJIaJaMH, PEUICHHUs] CUTYAallMOHHBIX 3a/a4, POJIEBOM WIPbI, BBICTYIUIEHUS C JOKJIaJaMU B
dopme mpe3eHTauMi, JAETOBOM  WIPHI, pELICHHS TECTOBBIX 3aJaHMi, IPOCMOTpa
Buneomatepuasion, Case-stady, camocrosiTennpbHas padora odydaromuxcs (334 gaca), rpynmoBbie
KOHCYJIbTAIlMM M (MJIM) UHIUBHIYyaJbHas paboTa oOyyaromuxcs ¢ mpenojaBareneM (6 4acoB),
aTTeCcTallMOHHBIE UCTIBITAHUS IPOMEKYTOUHOM aTTecTanuu (6 4acoB):

5 ceMecTp — MPOAOIKUTENBHOCTh 18 Hepenb: gekuuu — 34 yaca, IpakTUYECKUE 3aHSITH
— 54 yaca, camocrosiTenpHas pabota — 124 wyaca, TpyNmoBble KOHCYJIbTAlMH M (WIIN)
WHIUBHUyaJIbHas paboTa oOydarommuxcsi ¢ TmpernojaBareneM (2 daca), aTTeCTAllMOHHbBIC
UCIIBITAHUS TIPOMEXKYTOUHOM arTecTarnuu (2 yaca), 6 3a4eTHBIX SIUHUIL;

6 ceMecTp — NPOJIOKUTEIBLHOCTD 18 Henmenb: JeKiuu — 52 yaca, NpakTHUYECKUE 3aHATHS
— 54 wyaca, camocrosaTenbHas pabora — 106 yacoB, rpynmoBble KOHCYJIbTAllMM U (HJIN)
WHIUBHUIyaJIbHas paboTa oOydarommuxcsi ¢ TmpernojaBareneM (2 daca), aTTeCTAllMOHHBIC
UCTIBITAHUS TIPOMEKYTOYHOU aTTecTanuu (2 yaca), 6 3a4eTHBIX CIUHMII.
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7 ceMecTp — NPOJIOKUTENBLHOCTD 18 Henenb: nekiuu — 54 yaca, IpakTHUYECKUE 3aHSATHS
— 54 w4aca, camoctosiTenbHas pabora — 104 wdyaca, TpPynmoBble KOHCYJbTalMK W (WJIH)
UHAUMBUyallbHAs pabora oOydarommxcs ¢ npenojaBareneM (2 daca), aTTECTAllMOHHBIC
WCIIBITAaHUSI TPOMEKYTOUHOM aTTecTanuu (2 yaca), 6 3a4€THBIX SIUHUIL.

Ha 3aounoii ¢popme 00ydeHus o0miast Tpy10€MKOCTh OCBOCHHUS TUCIUTIIMHBI COCTABIISIET
18 3auverHbix enuHul, 648 dacos. [IpenogaBaHue NUCHUIUIMHBI BeAeTcs Ha 3 Kypce B 6
cemecTpe U Ha 4 Kypce B 7 u § cemectpax: jekuuid (28 yacoB), mpakTudeckue 3aHsITHs (28
YacoOB) caMOCTOsATENIbHAs paboTa oOydarommxcs (580 yacoB), rpynmoBbie KOHCYIbTAIIMN U (WJTH)
UHAUMBUyallbHAs paboTa oOydarommxcs ¢ ImpernogaBareneM (6 4YacoB), aTTECTAlMOHHBIC
HCIIBITAaHUSI TPOMEKYTOUHOM aTTecTaruu (6 94acoB).

6 cemecTp: JNEKIHH — 6 YacOB, MPAKTUYECKHE 3aHATHS — 6 4YacoB, CaMOCTOSTENbHAs
pabota — 200 yacoB, TpyMIOBbIE KOHCYAbTALUU U (WJIM) HHIUBUAYaTbHas paboTa 00ydaronuxcs
¢ mpemnogaBareiaeM (2 dYaca), aTTECTAI[MOHHBIC HCIBITAHUS MPOMEXYTOYHOW arrecranuu (2
yaca)6 3a4eTHBI CIUHUIL;

7 cemectp: nekuuu — 10 yacoB, mpakTuueckue 3aHATHS — 10 4acoB, caMOCTOSITEIbHAS
pabota— 192 yaca, rpynmnoBble KOHCYJIbTAUU U (WIN) MHIUBUAYaTbHAs paboTa 00yJaroUIuXCs C
npenoaaBarenieM (2 Jaca), aTTeCTallMOHHBIC UCIIBITAaHUS TPOMEKYTOUHOHM aTTecTanuu (2 Jaca),
6 3a4ETHBIX €IUHHIL,

8 cemecTp: nekuuu — 12 yacoB, MpakTHUYECKue 3aHATHS — 12 4acoB, caMOCTOSITeNIbHAs
pabota— 188 "acoB, rpynmnoBbie KOHCYAbTAIMU | (WJIM) HHAUBUAYATbHAS padoTa 00yJaroIIuXcst
¢ mpemnonaaparenem (2 yaca), aTTeCTallMOHHBIC UCTIBITAHUS TIPOMEXKYTOUHOM aTTecTanuu (2 yaca),
6 3aYEeTHBIX €OUHUIL,

CaMocrosiTenbpHast paboTa CTyICHTa IPEeIyCMaTPUBALT CIEAYIONINE BUABI padoT:

- TOBTOpPEHHWE M 3aKpeIuleHWe 3HaHUM 10 TeMe JIEKIHMH C HCIOJIb30BaHUEM
JOTIOTHUTEIBHBIX HCTOYHUKOB JTUTEPATYPHI

- MOATrOTOBKA K MPAaKTHUYECKOMY 3aHITHIO

- TOATOTOBKA K TEKYIEH aTTecTaluu

[Iporpammoii TIpeayCMOTPEHBI CIEAYIOIIME BUIBl KOHTPOJS: TEKYIIHH KOHTPOJb
yCIIeBaeMOCTH B (oOpME TECTUPOBAHMS, [OKJIAJOB, MPOCKTOB, 3CCE W MPOMEKYTOUHAS
arrectanus B (opme 3adera (5,6 cemecTprl) M dk3aMeHa (7 cemecTp) It OYHOM (HOPMBI
oOyuenus; B (opme 3auera (6,7 cemecTphl) U 3K3aMeHa (8 cemecTp) Ui 3a04HOM (hOpMBI
00yJeHwusI.

OcCHOBHBIE TIOJIOKEHUSI TUCIUILIMHBI TOJDKHBI OBITh MCIIONB30BAHBI B JAIBHEHUINIEM TIPH
U3YYECHUHU CIETYIOMMX AUCIUILINH:

-Texnomoruu oOCTyXKHBaHUS B HHIYCTPUU TOCTETIPUUMCTBA;

- Opranuzanusi OPOU3BOACTBEHHO-TEXHOJIOTMYECKUX  IPOIECCOB  T'OCTUHHUYHOTO
PEIIPHUSITHS,

- [IpoekTHO-TEeXHONIOTHYECKask TPAKTHKA;

- [IpegauniomHuas npaKTyka;

- 3amuTa BBITYCKHOW KBaTM(PUKAIIMOHHON paOOTHI.

2. IlepeueHb IUIAHMPYEMBIX Pe3yJbTATOB OOY4YeHHMsI 10 JUCHHUIUIMHE (MOAYJII0),
COOTHECEHHbIE ¢ IVIAHUPYEMBbIMHU pe3yJIbTATAMH OCBOCHNSI 00Pa30BaTeIbLHOI NMPOrpaMMbl

Ne Nupexe [Mnanupyembie pe3yabTaThl O0ydeHUs
o [KOMITCTCHIIH, (KOMIIECTEHIINH, HHAUKATOPA TOCTHKEHUS KOMITETCHIIHH )
WHIWKATOpa
JOCTHUKCHUS
KOMIICTCHIIH
1 | IIK-5 Cnoco0eH  OpraHu30BbLIBATH MW  KOHTPOJHPOBATH  NMPOHM3BOJACTBEHHO-
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TeXHOJIOTHYEeCKHe MPoIecchl H HX Ka4ecTBO B cepe rocTenpuuMcTBa

IIK-5.2 OGecrnieynBaeT Ka4eCTBO MPEIOCTaBIeH s TOCTHHHYHBIX YCIYT, B TOM YHUCIIE 33 CUET
IIPUMEHEHHS] COBPEMEHHBIX IEPCOHAI-TEXHOIOT M.
2 | IIK-10 Cnoco0eH aHAIM3UPOBATH IKOHOMHYECKYIO 3 (PeKTHBHOCTDL AeATEJIbHOCTH
JeNnapTaMeHTOB (CJI1Y:K0, 0T/1€J10B) TOCTHHUYHOI0 NPeINnpPHUsITHS.
IIK-10.1 | IIpoBOoaUT OLEHKY 9KOHOMUYECKOU 3pPEKTUBHOCTH  ACATEIbHOCTH

MOAPa3AeICHU TOCTHHUYHOTO MPEANPHUSITHS

I1IK-10.2 OcyliecTBIsSIET aHAIW3 JIOXOJO0B M PACXOJI0B TOCTUHUYHOTO NPEANPUATUS U
(GhOpMHPYET IIECHOBYIO MOJIUTUKY

I1K-10.3 | OGOCHOBBIBACT MEpbl MO COBEPLICHCTBOBAHHIO YINPABICHYECKUX PEIICHHH IO
OpraHU3aluy TOCTHHUYHOH JIESITeTbHOCTH

3. Mecto gucuumiunsl (moayJs) B crpykrype OIIOIL:

JucuumiuHa «YTpaBIeHHE YCTOWYUBBIM pPAa3BUTHEM TOCTUHUYHOTO MPEAPUSTH
OTHOCHUTCSI K YacTU TMpOrpaMmbl, (GopMupyemas y4aCTHHUKAMU O0Opa30BaTENbHBIX OTHOIIECHUMN
gactu mporpammbl OakanaBpuara 43.03.03 «[octuHuuHOE aeno» mpoduib « OCTUHUYHBIN
Ou3HECH.

B pesynbrare n3ydeHus AaHHON NUCIUTUIHHBI CTYICHTHI TOJKHBI:

3HaTh:

- OCHOBBHI IIJIAaHUPOBAaHUE TEKYIIEH JEeATEIBHOCTH JIeMapTaMEHTOB (CIyk0, OTIENIOB)
TOCTUHUYHOT'O KOMILIEKCa,

- TEOPETUYECKUE OCHOBBI 00ECIIEYeHHsI KOHTPOJISl KA4eCTBA TEKYIICH JesITeIbHOCTH,

- TEOPHUIO0 KOH(IJIMKTOJIOTHH;

- METO/IbI OLIEHKH SKOHOMHYECKOH 3(PPEKTUBHOCTH NEATEIHHOCTH TOCTUHUYHOTO TIPEITPUSITHS,
- OCHOBHBIE KJIFOUEBbIE MOKA3aTENH AKOHOMUYECKOH 3((EKTUBHOCTH PECYPCHOrO MOTEHIMAaa
TOCTUHUYHOTO TIPEIPUSITHS,

- OCHOBBI () OPMHUPOBAHHUS LIEHOBOM MOJUTUKHA TOCTUHUYHOTO IPEANPUSITUS;

- OCHOBBI OIICHKH H pacuera nmokaszateneil 3 (HeKTUBHOCTH IEATEIbHOCTH TOCTHHHIIBI.

Ymers:

- o0ecreuynBaTh Ka4eCTBO OOCITY)KMBAaHUS 3a CUET KOOPAWHAIIMM U KOHTPOJS JAEATeIbHOCTH
JerapTaMeHTOB (CITyk0, OTACIIOB);

- 000CHOBAaHO MPUMEHSTH MEPCOHAN -TEXHOJOTHHU JUIsl 00ecreueHnus KadecTBa OO0CTyKUBAHUS
HA TOCTUHUYHBIX MPEIIPUITUIX

- HCIIOJIb30BaTh HACTAaBHUYECTBO, JIEIETUPOBAHUE, KOYYHMHT M JIPYTHE COBPEMEHHBIE (DOpMBI
Pa3BUTHSI COTPYIHUKOB U BHEAPEHUS pa3paOOTAHHBIX CTAaHAAPTOB CUCTEMbl KauyeCTBa;

- aHAM3HWPOBATh PE3YIbTATHl JEATEIHHOCTH M OLEHWBATh SKOHOMHYECKYIO 3(h()EKTHBHOCTH
TOCTUHUYHOTO IPEINPUSITHS;

- aHaJTM3UPOBATH JOXOJIbI U PACXOJIbI TOCTUHUYHOTO MIPEANIPHUSITHS;

- IPUHUMATh YIPaBJIEHYECKHE PELICHUS MO COBEPUICHCTBOBAHUIO TOCTUHUYHOM AESITETbHOCTH
HAa OCHOBE Pe3yJIbTaTOB aHaM3a () (PEKTHBHOCTH TOCTHHHYHOTO MPEATIPUSTHSI.

Baagern:

- METOIWKOW CO3JaHMS CHCTEMbl KOHTPOJII KadecTBa OW3HEC-NPOIIECCOB JECTAPTAMEHTOB
(cyx0, OT/IETTOB) TOCTUHUYHOTO KOMITJIEKCA;

- MeToAaMHu OleHKH () (PEKTUBHOCTH CUCTEMBI KOHTPOJIS ACATEILHOCTH JEMapTaMeHTOB (CITYXO,
OTJIEJI0B) TOCTUHHUYHOTO KOMILJIEKCA;

- pa3pabaTbiBaTh MEPOIPHUSATHS MO YIPABICHUIO KOH(DIUKTHBIMH CHUTYaI[UsIMH B CIy»X)0ax
TOCTUHUYHOT'O KOMILIEKCa,
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- METO/IaMH OLIEHKH 3()(DEKTUBHOCTH AESTENbHOCTH TOCTUHUYHOTO MPEAIPHUSTHS;
- METOJIMKOM pacyeTa ce0eCTOMMOCTH TOCTUHHYHBIX YCIIYT;
- METO/IMKOH IIEeHOOOpa30BaHHUs TOCTUHHYHBIX YCIIYT;
- METOJIUKOH OLEHKH 3(P(PEKTUBHOCTH HCIIOIB30BAaHMs PECYpPCHOTO MOTEHIIMAla TOCTUHUYHOTO
HPEATIPUATHS

OcCHOBHbBIE TIOJIOKEHUS JUCLUIUIMHBI TOJDKHBI OBITh MCIOJIB30BAHBI B JAIBHEHIIEM TpU
U3yYCHUH CIEAYIOMNX JUCIUIIIHH:

-Texnonorum o6CIy’)KUBaHHS B MHAYCTPUU TOCTETIPHUMCTBA;

- Opra#uzanyst OPOU3BOJCTBEHHO-TEXHOJIOTUYECKUX  IPOLIECCOB  TOCTHUHUYHOTO
HpEeATIPUATHS;

- [IpoekTHO-TEeXHOMOTHYECKas TPAKTHKA,;

- [IpexmunomMHas mpakTHKa;

- 3ammTa BhITYCKHON KBaTH(PHUKAIIMOHHOMN paboThI.

4. O0beM IUCHUILIMHBI (MOAYJSI) B 3a4YeTHBIX €JIMHHIAX C YKa3aHHEeM KoOJIMYecTBa
aKa/JleMHYeCKUX YacoB, BBbUICJCHHbBIX Ha KOHTAKTHYI0 padoTy o0y4yaromuxcs ¢
npenoaaBarejeM (M0 BHAAM Y4YeOHBbIX 3aHATHI) W Ha CAMOCTOSITEJIbHYI0 pPadoTy
o0y4Jaromuxcs

OO6mmast TpyA0€MKOCTh AUCITUIUTHHBI cOCTaBIsIeT 18/648 3aueTHBIX eUHUI/ aKaj.quacoB.
(1 3auemnas eounuya coomseemcmeyem 36 akademMudecKum yacam)

No Bunpl yueOHOM neaTenbHOCTH CeMecTphl
w Bcero 5 6 7
i}
1 | KonrakTHas padora o0y4yarommxcs ¢ 314 9 110 112
npenojaBarejiemM
B TOM YHUCIJIE: - - - -
1.1 | 3aHsATHS JEKIMOHHOTO TUTIA 140 34 52 54
1.2 | 3aHsTHSA CEMUHAPCKOTO TUIA 162 54 54 54
1.3 | I'pynnoBbie KOHCYAbTAUMU U (MIIH)
WHIMBHIyaJIbHAS paboTa 00YyJarOIIHXCS C 6 2 2 2
MIpEeno/iaBaTesieM
1.4 | ATrecTallMOHHbIE UCIIBITAHNS IPOMEXKYTOUHOMN 6 2 2 )
aTTeCTalluu
2 | CamocTosiTesibHasA padoTa 00y4ar0IMXCcst 334 124 106 104
3 ®opMa NPOMEKYTOUYHOM aTTecTalluu (3a4eT, 3auer | 3auer | Dxszamen
IK3aMEH)
4 O01mas Tpy10eMKOCTh 648 216 216 216
yac
3.e. 18 6 6 6
Juis1 3a04HO0i PopMBI 00yUeHHS:
Ne Bunbl yueOHOI esTenbHOCTH CemecTpbl
w/ Bcero 6 7 8
i
1 KonTakTHas paGora o0yyawmmxcs ¢ 68 16 24 78
npenojgaBaregemM
B TOM YHUCJIE:
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1.1 | 3aHATHA TEKIIMOHHOIO THUIIA 28 6 10 12
1.2 | 3aHATHSA CEMUHAPCKOTO THIIA 28 6 10 12
1.3 | I'pynmoBbie KOHCYIbTAIIUU U (WIIH)
WHIUBUAYaIbHAS paboTa 00yJarommxcs ¢ 6 2 2 2
npenojaBaTesieM
1.4 | ATTecTallMOHHBIE UCIIBITAHUS IPOMEKYTOUHOU 6 ) ) )
aTTecTaluu
2 | CamocrosiTesqbHasi paboTa 00y4aromuxcst 580 200 192 188
3 | ®opma NpOMEKYTOYHOH ATTECTALMH (3a4eT, 3auer | 3auer | Dizanen
IK3aMeH)
4 OO0mas Tpy10eMKOCTh 648 216 216 216
yac
3.e. 18 6 6 6
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5. Conep:xkaHue JUCUMIVIMHBI (MOAYJIfl), CTPYKTYPHMPOBAHHOe MO TeMam (pa3gejiaM) ¢ yKa3aHMeM OTBEJIEHHOIN0 HAa HHUX KOJMYeCTBa
aKaJeMHYeCKUX YaCOB M BU/0B Y4eOHbIX 3aHATHIA

HaumenoBanue tem

Bunapl yueOHbIX 3aHATHI 1 (YOPMBI UX POBEACHUS

JIEKIUH, TPAKTUYECKUX
paboT, Ta6OPATOPHBIX KonrakTHas paboTa 00y4Jaronuxcs ¢ MpernoaBareiieM
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MOAYJb «ITEPCOHAJI - TEXHOJIOI' TN
5 cemecTp
1/5 | Pa3zmen 1. Tema 1. 4 Tpamummonnas | 6 YcTHEI ompoc, 12 [ToBTOpEHME U 3aKpETUICHNE
2/5 | OcHOBBI KonrenryanbHbie JIEKIUS MUCHMEHHBIH OIPOC, 3HAHUH 110 TEME JICKITUH C
yHpaBJeHHst MOJXO/IbI K TIPAKTUKE TPYMIOBIC TUCKYCCUU HCTIOJIb30BaHUEM
YeJI0BEUeCKUMH | yrpaprieHus JIOTIOTHUTENHHBIX UCTOYHUKOB
pecypcamu e/TOBeYeCKUMH mutepatypsl. [loaroroska k

pecypcamu: HCTOPHS
U COBPEMEHHOCTb

MPAKTUYCCKOMY 3aHATUIO
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PreQY BO

®E[IEPAJIBHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PI'YTHC
{i’ VYUYPEXOEHWME BBICILETO OBPA30OBAHMSI
\ «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PryTic TYPU3SMA U CEPBVICA» Aucm 8 us 31
3/5 Tema 2. Moaenu TpagurrionHas VYceTHsll ompoc, 12 [ToBTOpEHUE U 3aKpenIeHUE
4/5 yIpaBJIeHUs JIEKIIUS MKUCbMEHHBIN OTPOC, 3HAHUM 1O TEME JIEKIUH C
YeIIOBCYECKHUMH BBICTYIUICHUS C 3CCE U HCTIOJIb30BaHIEM
pecypcamu JIOKJTajaMHu JIOTIOTHUTENHHBIX UCTOYHUKOB
nuteparypsl. [lonroroska k
MPaKTHYECKOMY 3aHSATHIO
Tewma 3. YenoBeueckue TpaaunuonHas YeTHbIl omnpoc, 12 [ToBTOpEHUE U 3aKpemIICHUE
peCypChI: TIOHSITHE, JEKIUs MMCBEMEHHBIHN OIPOC, 3HAaHUH TI0 TeME JIEKIHH C
CTPYKTypa BBICTYIUICHUS C 3CCE U HCTIOJIb30BaHIEM
JIOKJIagamMu JIOTIOTHUTENBHBIX UCTOYHUKOB
nutepatypsl. [TogroroBka k
MIPAKTHYECKOMY 3aHSATHIO
Texymuit KoHTPONH 1 AyIUTOPHBINA TECT 4 IToaroroBka k Tekymien
aTTecTarun
5/5 Tema 4. Jlexmsi- YcTHEI ompoc, 12 [ToBTOpEHME U 3aKpETUICHNE
6/5 Crpareruveckuii BH3YaTH3aIH penienue 3HAaHUH TI0 TeME JIEKIHH C
MOAXO0/ K YIPABJICHUIO CUTYyAaIlMOHHBIX 33/1a4, KCIIOJIb30BAaHUEM
YeJI0BEYECKUMU poreBasi urpa JIOTIOTHUTENHHBIX UCTOYHUKOB
pecypcamu mutepatypsl. [loaroroska
TOCTUHUYHOTO MPaKTUYECKOMY 3aHSITHIO
Pazpgen 2. HPEANPpUATHA
Crparerus .
7/5 I paB.HeHmI Tema 5. Jlexumsi- YcTHbIl omnpoc, 12 [ToBTOpEHUE U 3aKpemIICHUE
8/5 yup KommeTenTHOCTHBII BH3YaTH3aIH BBICTYIUICHUS C 3HAaHUH 10 TeMe JIEKIHH C
YeJ10Be4eCKUMH
ecypeamu MOJIXOJ] K YIIPaBICHUIO JIokimagamu B hopme HCTIOJIb30BaHIEM
P YEeJI0BEUCCKUMU MPE3CHTALUN, AeI0Bas JIOTIOTHUTENBHBIX UICTOYHUKOB
pecypcamu urpa, nuteparypsl. [lonroroska k
TOCTHHHUYHOTO TPYMIIOBBIE JUCKYCCHUU MPAKTHYECKOMY 3aHSATHIO
MPEITPUATHS
Texyruit KOHTPOJIb 2 AyIUTOPHBINA TECT 4 IToaroroBka k Tekymien

aTTCCTallun
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PreQY BO

) ®E[IEPAJIBHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PI'YTHC
(] R YIIP]:DK):[EHVIE BBICIHETO OBPABO]iAHVISI
\‘2%) «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
pryTuc TYPU3SMA U CEPBVICA» Aucm 9 us 31
9/5 Tema 6. KanpoBsie 4 TpagurrionHas VYceTHsll ompoc, 10 [ToBTOpEHUE U 3aKpenIeHUE
10/5 CITyO0bI TOCTUHUYHOTO JIEKIIUS pelLIeHUE TECTOBBIX 3HAHUM 1O TEME JIEKIUH C
MPEIPUATHS 3a/1aHuH, HCTIOJIb30BaHIEM
BBICTYIUICHUS C 3CCE H JIOTIOTHUTENHHBIX UCTOYHUKOB
JTOKJTaiaMu nuteparypsl. [lonroroska k
Pasen 3. MPaKTHYECKOMY 3aHSATHIO
IliianupoBanue | Tema 7. 4 TpaguirionHas VYceTHsll ompoc, 10 [ToBTOpEHUE U 3aKpenIeHIE
yesioBeyeckux | [Imarmposanue JEKIUs peleHue 3a1ad, 3HAaHUH TI0 TeME JIEKIUH C
pecypcos MOTpeOHOCTH B pelIeHne TECTOBBIX HCTIONIb30BaHUEM
YEeJI0BEUECKUX 3a1aHui JIOTIOTHUTENBHBIX UCTOYHUKOB
pecypcax TOCTUHHUIIBI mutepatypsl. [loaroroBka
MIPAKTHYECKOMY 3aHSATHIO
Texymmuii KOHTPOJIb 3 Pemenue 4 IToaroroBka k Tekymien
MIPaKTHYECKUX 33124 aTTecTarun
11/5 Tema 8. CoBpeMeHHBIE 4 TpagumuioHHas [Ipocmotp 12 [ToBTOpEHME U 3aKpETUICHNE
12/5 TEXHOJIOTHH HaiiMa TEKIUs BHJICOMAaTEPHAIIOB, 3HAaHUH 10 TeME JIEKIHH C
nepcoHana JIeJI0Bast Urpa, KCIIOJIb30BAaHUEM
TOCTHHHUYHOTO BBICTYIUIEHHUE C 3CCE U JIOTIOTHUTENHHBIX UCTOYHUKOB
MPEIPUATHS JOKJIaZIaMH, poJIeBast mutepatypsl. [loaroroska
Urpa, rpymnroBkIe MPaKTUYECKOMY 3aHSITHIO
JUCKYCCUU, pELICHUE
Pazpen 4. TCC¥0BBIX 3§HaHI/II71
dopmupoBaHue
13/5 | yesroBeYeCKUX Tema 9. CoBpeMeHHBIE 4 TpagumuioHHas YcTHEI ompoc, 12 [ToBTOpEHME U 3aKpETUICHNE
14/5 | pecypcos TEXHOJIOTHH TEKIUs penienue 3HAaHUH 10 TeMe JIEKIHH C
ajianTaIyy mepcoHaia CUTYyAaIlMOHHBIX 33/1a4, KCIIOJIb30BAaHUEM
B TOCTHHHIIC CaMOCTOSITeNIbHAS JIOTIOTHUTENBHBIX UICTOYHUKOB
ayaMTopHas padora, mutepatypsl. [loaroroska
TPYIIIOBbIE MPAKTUYECKOMY 3aHSITHIO
JIUCKYCCUU
Tekymuit KoHTpob 4 ['pymnroBoii mpoeKT «AHaIH3 3aHITOCTH B chepe 4 [ToaroroBka MosICHUTENHHON
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PreQY BO

YYPEXIOEHVE BbICIITETO OBPA3OBAHISIL

TYPU3MA V1 CEPBUCA»

GOENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OGPA3OBATEJIbHOE

i
%J «POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 10 uz 31

TypHu3Ma (Ha pUMepe PETHOHOB)»

3alMUCKU U IPC3CHTAILUN

I'pynnoBsle KOHCYIbTAMHK M (MJIM) HHAMBUAYaJIbHAS paboTa 00y4aromuxcs ¢ mpenojaBaTeieM

ITonroroBka k
MPOMEKYTOUHOM aTTecTaluu
(3auer)

ATTCCTaI_II/IOHHBIe HCIIBITAHUA HpOMe)KyTO‘iHOﬁ aTTCCTAallH1

2 gaca (3a4er)

6 cemecTp

1/6
2/6

3/6
4/6

Paznen 5.
Hcnoan3oBanue
COBpPeMEHHbIX-
nepcoHaJI-
TEXHOJIOTHii B
TOCTHHHYHBIX
NnpeanpuATUAX

Tema 10. ITorsiTre TpaguuroHHast YcTHBIN ompoc, IToBTOpEHUE U 3aKpenIIeHUE
MepCcOoHaJI- TEXHOJIOTHH JeKIus MUCBMEHHBIH OIPOC, 3HaHUH 10 TEME JEKIUH C
BBICTYIUIEHHUE C 3CCE U HCIOJIb30BaHUEM
JIOKJIaJaMH, JIOTIOJTHATENBHBIX HCTOYHUKOB
TPYNIIOBBIE JUCKYCCHU mutepatypsl. [loaroroska
MIPAKTUYECKOMY 3aHATHIO
Tema 11. TpagurionHas VYceTHsll ompoc, [ToBTOpEHUE U 3aKpenIeHUE
CoBpeMeHHBIE JeKUus anpoOarus TeCTOBBIX 3HaHUH 10 TEME JEKIUH C
TEXHOJIOTHH OLICHKH METOJIUK OILICHKH, HCIIOJIb30BaHNEM
nepcoHana BBICTYIUICHHUE C OCCE U JIOTIOJTHATENBHBIX NCTOYHUKOB
TOCTUHUYHBIX JIOKJIaaMH, nmutepatypsl. [loaroroska
IPENIPUAATAN IPYNIIOBBIE JUCKYCCHU MIPAKTUYECKOMY 3aHATHIO
Tema 12. TpaguirionHas VYceTHsll ompoc, [ToBTOpEHUE U 3aKpenIeHNE
CoBpeMeHHbIC JIeKIUA MUCHbMEHHBIN OIPOC, 3HAHUU MO TEME JIEKIUHU C
TEXHOJIOTUU PE€UICHUE TECTOBBIX HCIIOJIB30BAaHNEM
>bbexTHBHOI 3a/laHuH, JIOTIOJTHUTENBHBIX UCTOYHUKOB
Case-stady, mutepatypsl. [loaroroska

MOTHBALMU Tpyaa
nepcoHasna u
COBpPEMEHHBIE
CHCTEMEI

KOMIICHC AU

TPYMIIOBBIE JUCKYCCHUU

MPAKTHYECKOMY 3aHSATHIO

Texymuit KOHTpoJb 1

AyIHUTOpPHBINA TECT

[ToaroroBka k Tekyuiei
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PreQY BO

GOENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OGPA3OBATEJIbHOE

YYPEXIOEHVE BbICIITETO OBPA3OBAHISIL

i
%J «POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

pryTuc TYPU3SMA U CEPBVICA» Aucm 11 us 31
aTTecTalluu
5/6 [Pa3nmen 6. Tema 13. TpaguuroHHast YcTHBIN ompoc, IToBTOpEHUE U 3aKpenIIeHUE
6/6 |YnpaBienue OpranuzanuoHHast JIEKIIUS MHUCbMEHHBIN OTIpOC, 3HAHUM 1O TEME JIEKIUH C
OPraHU3alMOHHBIM| KYJIBTYpa U €€ BIUSHUE BBICTYTUICHUS C HCIIOJIb30BAaHUEM
noBeaeHneM Ha YeJI0BEYECKHE noxmagamu, Case- JIOTIOTHUTENHHBIX UCTOYHUKOB
YeJI0OBeYeCKHUX pecypchl stady nuteparypsl. [lonroroska k
pecypcoB TOCTUHUYHOTO MPaKTUYECKOMY 3aHSITHIO
MIPEIIPUATHS
7/6 Tema 14. YnpapneHue Jlexnug- YeTHbIl omnpoc, [ToBTOpEHUE U 3aKpemICHUE
8/6 KOH(IUKTaMHU B BH3YaTH3aIHL penienue 3HAaHUH 10 TeMe JIKIUH C
TOCTUHUYHOM CUTYaIIMOHHBIX KCIIOJIb30BAaHUEM
MpEeANPUATUN 3a/1aHUH, JIOTIOTHUTENBHBIX UICTOYHUKOB
BBICTYIUICHUS C 3CCE U mutepatypsl. [loaroroska
JOKJIaJIaMH, JeToBast MPAKTHYECKOMY 3aHSATHIO
urpa
Tema 15. Jlexunsg- YcTHBIN ompoc, IToBTOpEHME U 3aKperIIeHUE
TexHonoruu BHU3yaln3alus MHUCbMEHHBIN OTIpOC, 3HAHUM 1O TEME JIEKIUH C
GopmMupoBaHus BBICTYIUICHUS C HCTIOJIb30BaHIEM
OSUTEHOCTH nmoxmagamu, Case- JIOTIOTHUTENHHBIX UCTOYHUKOB
nepcoHana stady nuteparypsl. [lonroroska k
FOCTHHIYHOIO MPaKTUYECKOMY 3aHSITHIO
NpEQIPUATUSA
Texyruit KOHTPOJIb 2 AyIUTOPHBINA TECT IToaroroBka k Tekymen
aTTecTalluu
9/6 | Pa3znmen 7. Tema 15. TpaguuroHHast YcTHBIN ompoc, IToBTOpEHME U 3aKperIIeHUE
10/6 | Pa3zButue CoBpeMeHHbIE JIEKIUS MHUCbMEHHBIN OTIpOC, 3HAHUM 1O TEME JIEKIUH C
YeJ10BeYeCcKuX TEXHOJIOTHH 00yUeHUS JIeJI0Bast Urpa, KCIIOJIb30BAaHUEM
pecypcoB YEIIOBEYECKHIX BBICTYIUICHUS C 3CCE U JIOTIOTHUTENHHBIX UCTOYHUKOB
pecypcoB JIOKJIagaMu nuteparypsl. [lonroroska k
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PreQY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE

YYPEXIOEHVE BbICIITETO OBPA3OBAHISIL

i
%J «POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PryTie TYPU3MA V1 CEPBVICA» Aucm 12 usz 31
TOCTUHUYHOTO MPaKTUYECKOMY 3aHSITHIO
MpEeANPUATUS
11/6 Tema 16. Ynpasnenue [Ipobnemnas VYceTHbll ompoc, [ToBTOpEHUE U 3aKpenIeHIE
12/6 Kapbepoil U KaJIpOBBIM JIEKIIUS MHUCbMEHHBIN OTIpOC, 3HAHUM 1O TEME JIEKIUH C
pe3epBOM TOCTHHUYIHOTO pelIeHne TECTOBBIX HCTIOJIb30BaHIEM
MpEeANPUATUS 3a/1aHUM BBICTYILICHUS JIOTIOTHUTENBHBIX UICTOYHUKOB
¢ JOKJIalaMu nuteparypsl. [lonroroska k
MPAKTHYECKOMY 3aHSATHIO
13/6 Tema 17. TpaaunuonHas YeTHbIl omnpoc, [ToBTOpEHUE U 3aKpemICHUE
TexHoMOrMMU JIeKIUA MUCHbMEHHBIN OIPOC, 3HAHUU MO TEME JIEKIUHU C
paspa6oTku KPI pelIeHUE TECTOBBIX KCIIOJIb30BAaHUEM
nepcoHaa 3a/1aHUM BBICTYILICHUS ,Z[OHOJ'IHI/ITCJ'IBHI;_IIX HCTOYHHKOB
C IOKJIa1aMu mutepatypsl. [loaroroBka
TOCTUHUYHOI'O A 8 patyp A
MPAKTHYECKOMY 3aHSATHIO
NpEQIPUATUSA
14/6 Tema 18. Texuonorun Jlexmsi- YcTHEI ompoc, [ToBTOpEHME U 3aKpETUICHNE
yIIpaBJICHUS BHU3yalH3alus MHUCbMEHHBIN OTIpOC, 3HAHUM 1O TEME JIEKIUH C
TaTaHTAMUI pelIeHne TECTOBBIX WCTIOJIb30BaHUEM
3a/1aHui BBICTYTUICHUS JIOTIOTHUTENHHBIX UCTOYHUKOB
¢ JOKJIaJlaMu nuteparypsl. [lonroroska k
MPaKTUYECKOMY 3aHSITHIO
Tekymuiit KOHTPOJIB3 Pemienne [ToaroroBka k Tekyuiei
MPAKTUYECKUX aTTecTalluu
3a1aHUI
15/6 | Pa3nen 8. Tema 19. Ayaur TpaaunuonHas YeTHbIl omnpoc, [ToBTOpEHUE U 3aKpemIICHUE
16/6 | DPPeKTUBHOCTD | yeqoBEUECKUX JIeKIUA MUCHbMEHHBIN OIPOC, 3HAHUU MO TEME JIEKIUHU C
yInpaBJieHUsI pecypcos PEILICHHE TECTOBBIX KCIIOJIb30BAaHUEM
YeJ10Be4eCKUMH 3a/1aHUM BBICTYILICHUS JIOTIOTHUTENBHBIX UICTOYHUKOB
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PreQY BO

YYPEXIOEHVE BbICIITETO OBPA3OBAHISIL

GOENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OGPA3OBATEJIbHOE

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PryTie TYPU3MA V1 CEPBVICA» Aucm 13 usz 31
pecypcamu C JIOKJIaJaMu nuteparypsl. [lonroroska k
MPAKTUYECKOMY 3aHITHIO.
17/6 Tema 20. 4 Tpaguuuonnas | 4 YcTHbIl omnpoc, 8 [ToBTOpEHUE U 3aKpemICHUE
18/6 D dHeKTUBHOCT JIEKIIUS MHUCbMEHHBIN OTIpOC, 3HAHUM 1O TEME JIEKIUH C
YIIpaBIICHHS BBICTYIUICHUS C 3CCE U HCTIOJIb30BaHIEM
JEIOBEUECKIME ,Z[OKJ'I&,Z[E;M(I{I, Case- ,Z[OHOJ'IHI/ITCJ'IBHI;_I[X HCTOYHHKOB
sta nuteparypsl. [lonroroska k
pecypcamu y patyp A
MPAKTHYECKOMY 3aHSTHIO.
Tekymuit KoHTpOIb 4 I'pynmoBoii mpoexT « AHAIU3 UCIIOIB30BAHUS 2 [ToaroroBka MosiCHUTENBHON
COBpPEMEHHBIX ITePCOHAN- TEXHOJIOTHH (Ha IpuMepe 3aMHUCKY U TIPE3CHTAIINU
TOCTUHUYHOTO MPEATIPUSITHS )
2 2 IToaroroska k
I'pynnoBsle KOHCYIbTALMHK U (MJIM) HHAMBUAYaJIbHAS paboTa 00y4aromuxcs ¢ mpenojaBaTeieM MPOMEKYTOUHOM aTTecTaluu
(3auer)
ATTEeCTaIlMOHHBIC UCIIBITAHUS TTPOMEXYTOUHOHN aTTEeCTAI[IH 2 gaca (3a4er)
86 10 8 230
Hroro no moxymro 8
7 cemecTp
MOAVYJIb 2. KOMIVIEKCHBIN AHAJIN3 PABBUTHUSA TOCTUHUYHBIX ITPEAIIPUATUN
1/7 | Pa3mea 1. Tema 1 4 Tpaguuuonnas | 4 YcTHBIN uin 6 IToBTOpEHME U 3aKperIIeHUE
JIEKIUS MUCHMEHHBIH 0T HaHUU MO TeME JICKLIUU
1/7 | OpranM3anMoHHO | ['ocTHHIYHOE CKII CbMeE ompoc, 3 0 TEME JIEKLIUU C
- BBICTYTIJICHUE C HCIIOJIb30BAaHUEM
IKOHOMMYECKHE | 1he mpusTie Kak y
9 . JOKJIaJJaMH, PEeIIeHIEe JIOTIOTHUTENHHBIX UCTOYHUKOB
OCHOBBI XO3AMCTBYIOLIHI o
TECTOBBIX 3a/IaHUH mutepatypsl. [loaroroBka
JeATeJIbHOCTH CVOBEKT
Y MIPAKTUYECKOMY 3aHSITHIO.
TOCTUHUYHOI'0
2/7 | IpeANpPUATHSA Tema 2 6 Tpaguuuonnas | 6 YcTHbIM nnn 6 [ToBTOpEHUE U 3aKpemIICHUE
2/7 ) JIEKIUS MHUCHMEHHBIN OTIpOC, 3HAHUM 1O TEeME JIEKIUH C
[InanupoBanue
BBICTYIUICHHE C WCTIONIb30BaHIEM
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PreQY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE

YYPEXIOEHVE BbICIITETO OBPA3OBAHISIL

%J «POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PryTic TYPU3MA V1 CEPBVICA» Aucm 14 uz 31
3/7 JEATEIIbHOCTU JIOKJIaIaMU, PEIICHHE JIOTIOTHUTENBHBIX UICTOYHUKOB
TOCTHHHUYHOTO TECTOBBIX 3a/IaHUH, nuteparypsl. [lonroroska k
TIPEAPHSTHS pemenue case-stady MPAKTHYECKOMY 3aHSTHIO.
3/7 Tekymuit KoHTpONb 1. [ToaroroBka k Tekyuiei
AynUTOpHBIHI TeCT aTTeCTaluu
4/7 Tema 3. OCHOBHEIE TpagurionHas YcTHbIN nin [ToBTOpEHUE U 3aKpenIeHUE
4/7 cpesicTBa JIeKIUA MUCHbMEHHBIN OIPOC, 3HAHUU MO TEME JIEKIUHU C
DTS THIA BBICTYIUICHHUE C HCTIOJIb30BaHUEM
peanp JIOKJIaIaMU, PEIICHHE JIOTIOTHUTENBHBIX UCTOYHUKOB
TOCTHHUTHOTO TECTOBBIX 3aJaHUH, nutepatypsl. [TogroroBka k
GusHeca pelienue 3a1a4 NPaKTHYECKOMY 3aHATHIO.
5/7 Tema 4 TpaguuroHHast YcTHBIN uin IToBTOpEHUE U 3aKperIIeHUE
5/7 Hemareprashbie JICKITUS MUCHbMEHHBIN OIPOC, 3HAHMUH I10 TeME JIEKITUHU C
AKTUBDL BBICTYTLJICHUE C KCIIOJIb30BAaHUEM
JOKJIaJJaMH, PEeIIeHIe JIOTIOTHUTENHHBIX UCTOYHUKOB
P 2 TOCTHHUTHOTO TECTOBBIX 3aJaHUH, nutepatypsl. [TogroroBka k
asaer 2. HPCIIPHATI CILICHUE 3a7a4 NPaKTUYECKOMY 3aHSITHIO
Pecypcebi P P Y i
6/7 | FOCTHHHYHBIX Tema 5. TpaguuroHHast YcTHBIN uin [ToBTOpEHME U 3aKpeIIICHNE
6/7 | mpexnpuATHI OGopoTHEIE JIEKIUS MHUCbMEHHBIN OTIpOC, 3HAHUM 1O TEME JIEKIUH C
cpencTBa BBICTYIUICHUE C WCTIOJIb30BaHUEM
IpeIpUATHii JOKJIaJJaMH, PEIIeHIEe JIOTIOTHUTENHHBIX UCTOYHUKOB
TECTOBBIX 3alaHUN nuteparypsl. [lonroroska k
TOCTUHUYHOTO A ’ patyp &
Gu3Heca peuieHue 3a1a4 MPaKTUYECKOMY 3aHITHIO.
7/7 TpaaunuonHas VY CTHRIN HTH [ToBTOpEHUE U 3aKpemIICHUE
7/7 Tema 6. DUHAHCEH JICKITUS MUCHbMEHHBIN OIPOC, 3HAHUH 110 TeME JICKITUHU C
BBICTYTLJICHUE C KCIIOJIb30BAaHUEM
TOCTUHUYHBIX
N JIOKJIaIaMU, PEIICHHE JIOTIOTHUTENBHBIX UICTOYHUKOB
TIpCAUpUATHH TECTOBBIX 3aJaHUH, nutepatypsl. [TogroroBka k
peleHue 3a1a4y MPaKTHYECKOMY 3aHSTHIO.
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PreQY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE

YYPEXIOEHVE BbICIITETO OBPA3OBAHISIL

i
%J «POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 15 uz 31

7/7 Tekymuit KOHTPOIb 2. [ToaroroBka k Tekyuiei
AynUTOpHBIHI TeCT aTTecTaluu
8/7 | Pa3men 3. Tema 7. 4 Tpagunuonnas | 4 YcTHbIN nin [ToBTOpEHUE U 3aKpenIeHIE
8/7 | llenooopa3oBan | LlenooOpa3oBaHue B JICKIHSI MCBMEHHBIN OIIpOC, 3HAHWMH 110 TEME JIEKIUH C
He " TOCTUHUYHOM BBICTYILJICHHE C HCIIOJTH30BAHUEM
ynpasJieHHe OusHece AOKJIalaMHu, pemeftﬂe JONOTHUTEIIBHBIX HCTOYHUKOB
10X0JaMH B TECTOBBIX 3aaHUH, nutepatypsl. [TogroroBka k
FOCTUHHYHOM PCILICHNC 3a71a9 MPAKTUYECKOMY 3aHSTHUIO.
9/7 | Om3Hece Tema 8. OCHOBBI 4 TpaguuroHHast 4 YcTHBIN nn IToBTOpEHME U 3aKpenIIeHUE
9/7 (dhopMupoBaHHUS JICKIUS NHMCBbMEHHBIH 0IpocC, 3HaHUH 110 TEME JIEKLUH C
LIEHOBOM MOJIMTUKH BBICTYIIIICHUC C HCIIOJIb30BaHUEM
TOCTUHHUYHOI'O JOKIagaMu, peIICHUe JOIOJIHUTEIbHBIX NCTOYHUKOB
IpePUATHS TECTOBBIX 3aaHUH, nutepatypsl. [TogroroBka k
peuieHue 3a1a4 MIPAKTUYECKOMY 3aHSITHIO.
10/7 Tema 9. 4 Tpaguuuonnas | 4 YcTHBIN uin IToBTOpEHUE U 3aKperIeHUE
10/7 LlenooGpazoBanue JICKITUS MUCbMEHHBIN OTIpOC, 3HAHUHU MO TEME JICKIUH C
C HO3UILNU CUCTEMBI BBICTYIINICHUC C HCIIOJIb30BaHUEM
yIpaBieHUs JOKJIaJaMH, pemeHUI/Ie JOIIOJIHUTEIIbHBIX UICTOUYHUKOB
JIOXOIOM TECTOBBIX 3aJaHUH, nuteparypsl. [lonroroska k
peuieHue 3a1a4 MIPAKTUYECKOMY 3aHSITHIO.
11/7 Tema 10. 4 Tpagunuonnas | 4 YcTHbIN nin [ToBTOpEHUE U 3aKpenIeHUE
11/7 [TpakTrueckue JeKIus HHCHMEHHBIHA OIpOC, 3HAHHI 110 TEME JICKIIUH C
aCIEKThI BBICTYIIIICHUE C HCIIOJTH30BAaHUEM
HUCIIOIb30BAHUS JIOKJIaJaMH, PELICHHE JIOTIOJTHUTEIbHBIX HICTOUHUKOB
CHCTEMBI TECTOBBIX 3aJlaHUH, nuteparypsl. [lonroroska k
yIIpaBICHHUS pemeHue 3anaqd MPaKTUICCKOMY 3aHATHIO.
J0XO00M
12/7 TekyIuii KOHTPOJIb 3. IMoaroToBKa K TeKyIei

Pemenne MPAKTUYCCKHUX 3aaa4d

aTTecTalun
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PreQY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE

YYPEXIOEHVE BbICIITETO OBPA3OBAHISIL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PryTie TYPU3MA V1 CEPBVICA» Aucm 16 usz 31
13/7 4 TpaaunuonHas 4 VYceTHBIT min 6 [ToBTOpEHUE U 3aKpemICHUE
13/7 Tema 11. JIEKIUS MUCHMEHHBIN OTPOC, 3HAHUH TI0 TEME JICKITUH C
U3 nepxku BBICTYILICHHUE C HCTIOJIb30BaHIEM
TOCTHUHHUYHOTO JOKJIaJJaMH, PEIIeHIEe JIOTIOTHUTENHHBIX UCTOYHUKOB
IPOU3BOACTBA TECTOBBIX 3aJIaHUH, mutepatypsl. [loaroroska k
Pazpea 4. peleHue 3aaaq IIPaKTUYECKOMY 3aHATHUIO.
JKOHOMHMYECKHUE .
14/7 8 TpaaunuonHas 8 VYceTHBIT min 6 [ToBTOpEHUE U 3aKpemIICHUE
14/7 noxasaTen Tema 12. Ouenka JIeKIUA MUCHbMEHHBIN OIPOC, 3HAHUU MO TEME JIEKIUHU C
15/7 AEATETLHOCTH s dexTuBHOCTH BBICTYILIEHHE C HCIIOJIb30BaHUEM
16/7 TOCTUHUIHBIX TOCTHUHHUYHBIX JOKJIa7iaMH, PEIICHUE JIOIIOJIHUTENBHBIX UCTOYHUKOB
NpEANPUATHH HpeanpHATHIL TECTOBBIX 3aJaHUH, suteparypsl. Ilonroroska k
peleHue 3a1a4y MPAKTHYECKOMY 3aHSTHIO.
16/7 Tekymuit KOHTPOIH 4. 12 IToaroToBka nNosACHUTENHHON
['pynmogoii mpoekt Ha Temy «OtneHka 3PEeKTUBHOCTH TOCTHHUYIHBIX 3aIMCKU M TIPE3CHTAUH
PEATPUITUIIN
I'pynmnoBbie KOHCYAbTAMU U (WIN) UHIAUBHIyadbHAs paboTa 00yJaromuxcs ¢ 2| T,
MpEnoaBaTesieM 4!
[IpomMexxyTouHas arrectanus — SK3aMeH — 2 yaca 2 Tlonroroska k
MPOMEKYTOYHON aTTECTaINH
(PK3amen)
HUTOI'O no monynio 54 54 4 104
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YYPEXIOEHVE BbICIITETO OBPA3OBAHISIL

TYPU3MA V1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 17 uz 31
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MOAYJib «YITPABJIEHUE YEJIOBEYECKNMU PECYPCAMM»
6 cemecTp
1/5 | Pa3nmen 1. Tewma 1. TpaaunuonHas YcTHbIl omnpoc, 16 [ToBTOpEHUE U 3aKpemIICHUE
2/5 | OcHoOBBI KonnenryanpHbie JIeKITUs MHUCbMEHHBIN OTPOC, 3HAHUM 110 TeMe JICKIIUHU C
yhnpaBJieHUs MOTXOIBI K TPYIIIIOBEIE HCITOJTH30BAaHUEM
YeN0BEUeCKUMH | ypagrHKe JTACKYCCHH JOTIOJTHUTEIBHBIX HCTOYHIKOB
pecypcamu yIIpaBJIeHus . . nuteparypsl. [lonroroska k
MIPaAKTUYCCKOMY 3aHSATHIO
YEJI0BEUYECKUMU p y
pecypcaMu: UCTOPUS
A COBPEMEHHOCTh
3/5 Tema 2. Mogenu TpaguirionHas VYceTHblH ompoc, 15 [ToBTOpEHUE U 3aKpenIeHUE
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE

YYPEXIOEHVE BbICIITETO OBPA3OBAHISIL

i
%J «POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PryTie TYPU3MA V1 CEPBVICA» Aucm 18 us 31
4/5 YIIPaBJICHUSA JEKIUSA MUCBMEHHBIH OIPOC, 3HAHUU 10 TEME JIEKIUH C
YeJIOBEUECKUMU BBICTYIUIEHHS C 3CCE HCIIOJIb30BaHUEM
pecypcamu U JIOKJIaaMu JTOTIOTHATEIHHBIX HCTOYHUKOB
nureparypsl. [lonroroska k
MIPAKTUYECKOMY 3aHATHIO
Tema 3. UenoBeueckue TpaguirionHas VYceTHblH ompoc, 15 [ToBTOpEHUE U 3aKpenIeHIE
pecypchl: IOHATHE, JEKIUA MUCBMEHHBIH OIPOC, 3HAHUU 10 TEME JIEKIIUH C
CTPYKTypa 0.5 0.5 | BBICTYymIeHmA C occe HCIIOJIb30BaHUEM
’ ’ U JIOKJIaIaMU JIOTIOJIHUTENBbHBIX HCTOYHUKOB
mutepaTypsl. [loaroroska
[IPAKTUYECKOMY 3aHSATHIO
Texymuit KoHTpOIH 1 AynHUTOpPHBIN TECT 4 [ToaroroBka k Tekyuei
aTTecTaluu
5/5 Tema 4. Jlekmus- YcTHbIl omnpoc, 20 [ToBTOpEHUE U 3aKpemIICHUE
6/5 Crpateruueckuit BU3yaJIU3aLus peleHue 3HaHUM 110 TEME JIEKLIUH C
MOJXO/ K YIIPABJICHUIO CUTYaLlMOHHBIX HCIIOJIb30BaHUEM
YeJI0OBEYECKUMHU 0,5 0,5 | 3amau, poneBas urpa JIOTIOTHUTENBHBIX HCTOYHUKOB
pecypcamu aureparypsl. [lonroroska k
TOCTUHUYHOTO [IPAaKTUYECKOMY 3aHSATHIO
Paznen 2. HpCAIPUATHA
Crparerus .
7/5 11 paB.neHml Tema 5. 1 Jlexuus- 1 YcTHBIi ompoc, 20 IToBTOpeHUE U 3aKperieHre
8/5 zeJI;OBeqecman KomneTreHnTHOCTHBII BU3yaJIN3aLHA BBICTYIUICHUS C 3HAHUU 10 TEME JIEKIIUH C
eCvDCAME HOJXO/ K YIIPABJIEHUIO JOKJIazaMu B popme HCIIOJIb30BaHUEM
pecyp 4eJI0BEYECKUMHU [Ipe3eHTalui, JIOTIOJIHUTENBHBIX HCTOYHUKOB
pecypcamu JIeJIoBas Urpa, mutepatypsl. [loaroroska
TOCTUHUYHOTO TPYIIOBBIE MIPAKTUUECKOMY 3aHATHIO
HIPENIPUATUS JUCKYCCUU
Tekyrmuit KOHTPOIH 2 AyIUTOPHBINA TECT 4 TlonroToBka Kk TeKyien

aTTecTalun
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE

YYPEXIOEHVE BbICIITETO OBPA3OBAHISIL

i
%J «POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

prvTuc TYPVISMA V1 CEPBUCA» Aucm 19 us 31
9/5 Tema 6. Kanpossie TpagurrionHas VYcerHsll ompoc, 16 [ToBTOpEHUE U 3aKpenIeHIE
10/5 CITY>KOBI JEKIUSA PpelIeHNE TECTOBBIX 3HAHUU 10 TEME JIEKIUH C
TOCTUHUYHOTO 3aJaHUH, HCIIOJIb30BaHUEM
HPENIPUITUS BBICTYIUICHUS C ACCE JIOTIOJIHUTENBHBIX HCTOYHUKOB
Y JTOKJIaIaMHU nutepatypsl. [lonroroska x
Pasnex 3. [IPAKTUYECKOMY 3aHSATHIO
IlnanupoBanue | Tema 7. TpaguirionHas VYceTHblH ompoc, 16 [ToBTOpEHUE U 3aKpenIeHIE
yejoBeyeckux | [Imanuposanue JIeKIUA peleHue 3a1a4, 3HaHUH [0 TEME JIEKLIUH C
pecypcos HOTPEOHOCTH B pEeLICHUE TECTOBBIX HCIIOJIb30BaHUEM
YeJIOBEUYECKHUX 3aJaHui JIOTIOJTHUTENBHBIX HCTOYHUKOB
pecypcax TOCTUHUILIBL aureparypsl. [lonroroska k
IIPaKTUYECKOMY 3aHSATHIO
Texyruit KOHTPOIH 3 Pemenue 4 TlonroToBka K TeKyuen
[IPAaKTUYECKUX 3a7a4 aTTecTaluu
11/5 Tema 8. CoBpeMeHHBIE TpagumuioHHas MIPOCMOTP 20 [ToBTOpEHME U 3aKpeTUICHNE
12/5 TEXHOJIOTHH HaiMa JeKIUA BU/IEOMATEPUAJIOB, 3HaHUH [0 TEME JIEKLIUH C
nepcoHana JieTIoBast Urpa, WCTIOBb30BaHHEM
TOCTUHUYHOTO BBICTYIUIEHHUE C 3CCE JIOTIOJIHUTENBHBIX HCTOYHUKOB
HPENIPUITUS U JIOKJIalaMH, aureparypsl. [lonroroska k
poreBas urpa, MPAaKTUIECKOMY 3aHSATHIO
TpyMIIOBEIE
Paznen 4. JIUCKYCCHH, DPELIEHHE
®opmuposanue TECTOBBIX 3aJaHUI
YeJI0BeYeCKHUX 5
13/5 pecypcos Tema 9. CoBpeMeHHBIE TpagumuioHHas YcTHEI ompoc, 20 HOBTOpueHI/Ie 1 3aKpeTUICHNe
14/5 TEXHOJIOTHH JEKIUSA pelieHne 3HAHUU 10 TEME JIEKIIUH C
ajlanTaluyy nepcoHaia CUTYallMOHHBIX HCIIOJIb30BaHUEM
B TOCTHHMUIIE 3ajad, JIOTIOJIHUTENBHBIX HCTOYHUKOB
CaMoOCTOSITENbHAs nutepatypsl. [lonroroska x
ayauTopHas pabora, MPaKTUIECKOMY 3aHSATHIO
IpyMIIOBbIE
JUCKYCCUU
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE

YYPEXIOEHVE BbICIITETO OBPA3OBAHISIL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

pryTic TYPU3MA V1 CEPBUCA» Aucm 20 us 31
Tekymuit KoHTpOIb 4 ['pymnroBoii mpoeKT «AHaIH3 3aHITOCTH B chepe 20 [ToaroroBka MosiCHUTENBHON
Typu3Ma (Ha IpuMepe PErHOHOB)» 3aMUCKU U MIPEe3eHTAllUU
2 10 IToaroroska K
I'pynmnoBbie KOHCYIBTAIMK U (W) HHIUBUAYadbHas paboTa 00ydaromuxcst ¢ mpernogaBaTesieM MIPOMEKYTOUHOM aTTecTaluu
(3auer)
ATTGCTaHI/IOHHLIe UCIIbITAHUA HpOMe)KyTO'-IHOﬁ arrecrauuu 2 Jaca (3aqu)
7 cemecTp
1/6 | Pa3nmen 5. Tewma 10. ITonsarue 0,5 TpaaunuonHas 0,5 YcTHbIl omnpoc, 14 [ToBTOpEHUE U 3aKpemIICHUE
2/6 | Ucnonb3oBaHue | mepcoHal- JIeKITUs MHUCbMEHHBIN OTPOC, 3HAHUM 110 TeMe JICKIIUHU C
COBpeMEHHbIX- TEXHOJOTHUI BBICTYIIJIEHHE C 3CCE HCTIOJIb30BAHUEM
NepPCcoOHAJI- U JTOKJIaJIaMH, JIOTIOJIHUTEIBHBIX HCTOYHHUKOB
TEeXHOJIOTHi B TPYIIIOBbIE nuteparypsl. [lonroroska k
TOCTUHUYHBIX JIUCKYCCUU MPAKTUYECKOMY 3aHSITHIO
NpeanpUuATHAX N
3/6 Tema 11. 1 TpaaunuonHas 1 YeTHbIl omnpoc, 14 [ToBTOpEHUE U 3aKpeIIICHUE
4/6 CoBpeMeHHbIE JeKIus arpoOanys TeCTOBBIX 3HAHUM 1O TEMeE JIEKIIUHU C
TEXHOJIOTUH OLIEHKU METOJIUK OIIEHKH, HCTIOJIb30BAHUEM
nepcoHana BBICTYIIJICHUE C 3CCE JIOTIOJTHUTEIHbHBIX HCTOYHHUKOB
TOCTUHUYHBIX U JTOKJIaJIaMH, nurepatypsl. [TogroroBka k
NPEINPUATHI TpynmoBbie MPaKTUYECKOMY 3aHATHIO
JIUCKYCCUU
Tema 12. 1 TpagumuionHas 1 YcTHEI ompoc, 14 [ToBTOpEHME U 3aKpETUICHNE
CoBpeMeHHbIE JIeKITUs MHUCbMEHHBIN OTIpOC, 3HAHUM 110 TeMe JICKIIUHU C
TEXHOJIOTUHU PEHICHUE TECTOBBIX HUCIIOJIb30BAaHUEM
3¢ heKTUBHO 3aJlaHUH, JIOTIOJIHUTEIBHBIX HCTOYHHUKOB
MOTHBALMH TPY/1a Case-stady, nuteparypsl. [lonroroska k
nepcoHana i TPYIIOBbIE MPAKTUYECKOMY 3aHSITHIO
JIUCKYCCUU
COBPEMCHHBIC
CUCTEMBI
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YYPEXIOEHVE BbICIITETO OBPA3OBAHISIL

%J «POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PryTie TYPU3MA V1 CEPBVICA» Aucem 21 usz 31
KOMITCH AU
Texymuit KoHTpOIH 1 AynHUTOpPHBIN TECT 4 [ToaroroBka k Tekyuiei
aTTecTaluu
5/6 [Pa3nmea 6. Tema 13. TpaaunuonHas YcTHbIl omnpoc, 14 [ToBTOpEHUE U 3aKpemIICHUE
6/6 |YnpaBienue OpranuzanuoHHast JIEKIIUS MHUCbMEHHBIN OTIpOC, 3HaHUI MO TEME JIEKIUH C
OpPraHu3alMOHHBIM| KyJIbTypa U € BBICTYIUICHUS C HCTIOJIb30BaHIEM
MOBeAeHNeM BIIMSIHUC Ha noknagamu, Case- JIONOJTHUTEIBHBIX UCTOYHUKOB
YeJ0BeYeCKHX YEJIOBEUECKHE stady nuteparypsl. [lonroroska k
pecypcoB pecypcsl MPaKTHYECKOMY 3aHSATHIO
TOCTUHHUYHOTO
NpEANPUATUS
7/6 Tema 14. VnpapneHue Jlexnug- YcTHbIl omnpoc, 14 [ToBTOpEHUE U 3aKpemIICHUE
8/6 KOH(JIMKTaMH B BHU3yalu3alMs pelieHue 3HaHUI MO TEME JIEKIUH C
TOCTUHUYIHOM CUTYAITMOHHBIX HCTIOJIb30BaHIEM
MPEeNPUITUN 3a/1aHuH, JTOTIOTHATEIHHBIX HCTOYHUKOB
BBICTYILICHUS C 3CCE nuteparypsl. [lonroroska k
U JOKJIaJlaMU, MPaKTUYECKOMY 3aHSITHIO
JIeJIoBast Urpa
Tema 15. YcTHEI ompoc, 14 [ToBTOpEHME U 3aKpeTUICHNE
Texuomornu MUCHbMEHHBIN OIPOC, 3HAHUM 110 TEME JIEKIIUHU C
(dhopMupOBaHHUS BBICTYTLICHUS C KCIIONIb30BAaHUEM
TTOSUTBHOCTH noknagamu, Case- JIONIOJTHUTEIBHBIX UICTOYHUKOB
nepcoHaia stady mutepatypsl. [loaroroska
MPAKTUYECKOMY 3aHSITHIO
TOCTUHUYHOTO P y
MPEAPUATHS
Texymuit KOHTPOIB 2 AynHUTOpPHBIN TECT 4 [ToaroroBka k Tekyuei
aTTecTaluu
9/6 | Pazmen 7. Tema 15. TpaaunuonHas YcTHbIl omnpoc, 14 [ToBTOpEHUE U 3aKpemIICHUE
Pa3zBurue CoBpeMeHHbIE JeKIus MUCHbMEHHBIN OIPOC, 3HAHUM 110 TEME JIEKIIUHU C
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE

YYPEXIOEHVE BbICIITETO OBPA3OBAHISIL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

pryTuc TYPU3SMA U CEPBVICA» Aucm 22 us 31
10/6 | yes0BeyecKUX TEXHOJIOTHH 00yJeHUS JIeI0Bast Urpa, HCIIOJIb30BAaHUEM
pecypcoB YEJIOBEUECKUX BBICTYIUICHUS C ICCE JIOTIOJTHUTEIBHBIX UCTOYHUKOB
pecypcoB Y JIOKJIaIaMu mutepatypsl. [loaroroska k
TOCTUHHUYHOTO MPAKTHYECKOMY 3aHSATHIO
NpEANPUATUS
11/6 Tema 16. Ynpasnenue | 1 [Ipobnemnuas 1 VYceTHblH ompoc, 14 [ToBTOpEHUE U 3aKpenIeHIE
12/6 Kapbepoil U KaJpoBBIM JIEKIIUS MHUCbMEHHBIN OTIpOC, 3HaHUI MO TEME JIEKIUH C
pe3epBoM pelIeHne TECTOBBIX HCTIOJIb30BaHIEM
TOCTUHHUYHOTO 3alaHuit JIOTIOJTHUTENIBHBIX NICTOYHUKOB
IpEANPUATUS BBICTYTLICHUS C nuteparypsl. [lonroroska k
JOKJTajaMu MPaKTHYECKOMY 3aHSATHIO
13/6 Tema 17. 1 1 YcTHbIl omnpoc, 14 [ToBTOpEHUE U 3aKpemIICHUE
Texuaonoruu MUCHbMEHHBIN OIPOC, 3HAHUM 110 TEME JIEKIIUHU C
paspaGoTku KPI petleHHe TECTOBLIX HCTIOJIb30BaHIEM
nepcoHana 3a1aHui JOTIOJTHUTENIBHBIX UCTOYHUKOB
FOCTHHIYHOTO BBICTYTLICHUS C nuteparypsl. [lonroroska k
JOKJTajaMHu MPAKTHYECKOMY 3aHSATHIO
NPEANPUATUS
14/6 Tema 18. Texnomoruy| 1 1 YcTHEI ompoc, 14 [ToBTOpEHME U 3aKpeIUICHNE
yIpaBJIEHUS MHUCbMEHHBIN OTIpOC, 3HaHUI MO TEME JIEKIUH C
TaJlaHTaMUu PpeIICHUC TCCTOBBIX UCIIOJIBb30BAHUEM
3alaHui JIOTIOJTHUTENIBHBIX NICTOYHUKOB
BBICTYTUICHUS C nuteparypsl. [lonroroska k
JIOKJIagaMu MPaKTUYECKOMY 3aHSITHIO
Tekyuuit KOHTPOIB3 Pemenue 4 IToaroroBka K Tekyien
MPAKTUYECKUX aTTecTaluu
3a1aHUI
15/6 | Pa3nen 8. Tema 19. Aynur TpaaunuonHas YcTHbIl omnpoc, 14 [ToBTOpEHUE U 3aKpemIICHUE
16/6 | DddekTHBHOCTL | UEITOBEUECKUX 0,5 JICKITUS 0,5 | THCBMEHHBIH ONPOC, 3HAHMH 110 TEME JESKIHNH C
ynpaBJieHust pecypcoB pelIeHUE TECTOBBIX KCIIONIb30BAaHUEM
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE

YYPEXIOEHVE BbICIITETO OBPA3OBAHISIL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

o TYPU3MA V1 CEPBVICA» Nuem 23 ws 31
yeJ10Be4eCKUMH 3a1aHui JIOTIOJTHUTEIBHBIX UCTOYHUKOB
pecypcamu BBICTYTLICHUS C nuteparypsl. [lonroroska k

JIOKJIaAaMu MPaKTUYECKOMY 3aHITUIO.
17/6 Tema 20. TpaaunuonHas YeTHbIl omnpoc, 14 [ToBTOpEHUE U 3aKpemIICHUE
18/6 D dHeKTUBHOCTE JIEKLMS MMCBMEHHBIH OIIpOC, 3HaHUI 0 TEME JIEKLUH C
YIpaBJIEHUI BBICTYIUICHHA C 3CCC UCIIOJIb30BAHUEM
S u noxnazialzlan, Case- Z[OHOJ'IHI/ITCJ'IBHEI,_IIX HMCTOYHUKOB
sta aureparypsl. Ilonroroska k
pecypcamu y patyp A
MPaKTUYECKOMY 3aHITUIO.
Texymuit KOHTPOJIb 4 I'pynmoBo#f MPOEKT « AHATN3 UCITOJIH30BAHUS 8 IToaroToBka nNosACHUTENHHON
COBPEMEHHBIX ITEPCOHAN- TEXHOJIOTHH (HA TIpUMeEpe 3aIUCKU U MTPEe3EHTAllUU
TOCTUHUYHOTO MPEATIPUSITHS )
2 4 IMoaroToBka
I'pynmnoBbie KOHCYIBTAMK U (WJITH) HHIUBUAYadbHas paboTa 00ydalomuxcst ¢ mpernoaaBaTesieM MIPOMEKYTOUHOM aTTecTaluu
(3auer)
ATTGCTaIII/IOHHLIe UCIbITAHUA HpOMe)KyTO‘IHOﬁ arrecrauuu 2 Jaca (3aqu)
Hroro no monynto 16 16 8 392
8 cemectp
MOAVYJIb 2. KOMIIVIEKCHBIU AHAJIN3 PABBUTUSA TOCTUHUYHbLIX NPEJAIIPUATHUHU
Pasznea 1. Tema 1 1 TpaguuroHHast 1 YCTHBIN uin 10 IToBTOpEHME U 3aKpeIIeHUE
OpraHu3auHOHHO T oCTHHIYHOE JIEKLMS MHACBMEHHBIN OMPOC, 3HaHUI 0 TEME JIEKIUU C
IKOHOMHHECKHE | perpusTie Kak BBICTYIUICHUE C KCIIONIb30BAaHUEM
OCHOBLI . N JOKJIaIaMH, JOTIOJTHUTENBHBIX UCTOYHUKOB
XO3SIUCTBYIOLIIUHA
peLIEHUE TECTOBBIX aureparypsl. Ilonroroska k
JeATEeJbHOCTH CYOBEKT N
Y 3a1aHui MPaKTUYECKOMY 3aHITHIO.
TOCTUHUYHOI'O
NpeanpusTusi Tema 2 1 TpaauuronHas 1 YcTHbIM Win 10 IToBTOpEHME U 3aKpeIIeHUE
) JIEKIIUS MHUCbMEHHBIN OTPOC, 3HaHUI MO TEME JIEKIUH C
[InanupoBanue
BBICTYILICHUE C KCIIOJIb30BAaHUEM
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%J «POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

pryTuc TYPU3SMA U CEPBVICA» Aucm 24 us 31
JIEATETbHOCTH JOKJIaZiaMH, JIOTIOJTHUTEIIBHBIX UCTOYHUKOB
TOCTHHHUYHOTO pELICHUE TECTOBBIX mutepatypsl. [loaroroska k
TIPEAPHSTHS 3aJlaHUi, pereHne MPAaKTHYECKOMY 3aHATHIO.
case-stady
Texymuit KoHTpONH 1. 14 TlonroToBka Kk TeKyien
AynUTOpHBIHI TeCT aTTeCTaluu
TpaaunuonHas YcTHbIl nnn 10 [ToBTOpEHUE U 3aKpemIICHUE
Tema 3. OcHoBHBIE JIEKIIUS MHUCbMEHHBIN OTPOC, 3HaHUI MO TEME JIEKIUH C
cpeacrsa BBICTYIUUIEHHE C HCIIOJIb30BAHUEM
NPEINPUSITUI JOKJIaZIaMH, JIOTIOJTHUTENIBHBIX NICTOYHUKOB
TOCTHHHUYHOTO peLICHUE TECTOBBIX mutepatypsl. [loaroroska k
6H3Heca 3aJlaHUH, pereHne MPAaKTHIECKOMY 3aHSITHIO.
3amaq
TpaguuroHHast YcTHBIN uiu 10 IToBTOpEHME U 3aKpenIIeHUE
Tewma 4. JIEKITHSI MMACBMEHHBIN OTIPOC, 3HAHUH 110 TEME JICKITUH C
Hemarepuanbubie BBICTYIUICHHUE C KCIIOJIb30BAaHUEM
Paznen 2. aKTUBBI JOKJIaZiaMH, JIOTIOJTHUTEIIBHBIX UCTOYHUKOB
Pecypeb TOCTUHHUYHOTO pelICHHE TECTOBLIX mutepatypsl. [loaroroska
3aJlaHUM, pereHne MPAKTHYECKOMY 3aHATHIO.
TOCTHHUYHBIX TpEApUATAA sanau
npeanpusaTu
Tema 5. TpagurrionHas YcTHbIN nin 10 [ToBTOpEHUE U 3aKpemIeHUE
OGOpOTHEIE JIEKIUS MUCHMEHHBIH OITPOC, 3HAHUU TI0 TEME JICKITUH C
BBICTYIUICHHE C HCTIOJIb30BaHIEM
CpencTBa
. JIOKJIaJIaMH, JIOTIOJTHUTEIIBHBIX UCTOYHUKOB
TIpCAPHATHH pELICHUE TECTOBBIX mutepatypsl. [loaroroska k
TOCTUHUYHOTO 3aJlaHUi, pereHne MPAKTHYECKOMY 3aHSITHIO.
OousHeca 3amau
Tema 6. ®uHaHCHI TpaauuronHas YcTHBIT Win 10 [ToBTOpEHUE U 3aKpeEIIICHNE
TOCTUHUYHBIX JIEKIUS MUCHMEHHBIH OIPOC, 3HAHUU TI0 TEME JICKITUH C
NpEaNpUSITHI BBICTYIUICHUEC C HCIIOJIb30BaHUEM
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TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 25 uz 31

JOKJIaIaMH,
pELICHUE TECTOBBIX
3aJlaHul, perieHue

JIOTIOJIHUTENIBHBIX NICTOYHHKOB
nmutepatypsl. [loaroroska
HPaKTUYECKOMY 3aHATHIO.

3a1a4
Texyrmuit KOHTPOIH 2. 14 TlonroToBka Kk TeKyien
AynUTOpHBIHI TeCT aTTeCTaluu
Tema 7. TpagurrionHas YcTHbIN nin 10 [ToBTOpEHUE U 3aKpenIeHIE
LlenooGpaszoBanue JEKIUSA MUCBMEHHBIH OIPOC, 3HAHUU TI0 TEME JIEKIUH C
B TOCTUHUYHOM BBICTYIUICHHUE C HUCIIOJIb30BAHUEM
ousHece AOKIalaMHu, JOIOJIHUATEIBHBIX HCTOYHUKOB
pEILIeHNE TECTOBBIX nmutepaTypsl. [loaroroska
3a/laHUi, pelIeHue MIPaKTUYECKOMY 3aHITUIO.
3a1a4
Tema 8. OcHOBEI TpaguuroHHast YcTHBIN uiu 10 IToBTOpEHME U 3aKpenIIeHUE
(dopmupoBaHUs JICKITUS MUCHMEHHBIN OIpoC, 3HAHMH 110 TEME JIESKINH C
Pazpmea 3. [IEHOBOU BBICTYTIJICHHUE C HCIIOJIL30BaHUEM
IlenooOpa3oBanue| NOJIUTUKU JIOKJIa/IaMHu, JOTIOTHUTENIBHBIX HCTOYHHKOB
€LIEHUE TECTOBBIX auteparypsl. Ilonroroska k
H ynpasBJjieHHue TOCTHHUYHOT'O p 0 paryp a
3aJlaHUi, peleHne MPAKTUYECKOMY 3aHATHIO.
J0X01aMHU B MPEAPUATHS
3a1a4
TOCTUHHYHOM
Oou3Hece Tema 9. TpagurrionHas YcTHbIN nin 10 [ToBTOpEHUE U 3aKpemIeHUE
LlenoobpazoBanue JEKIUSA MUCBMEHHBIH OIPOC, 3HAHUU 10 TEME JIEKIIUH C
C MMO3ULINHU BBICTYILICHHUE C HCTIOJIb30BaHIEM
CUCTEMBI JIOKJIaJIaMH, JIOTIOJIHUTENIBHBIX NICTOYHHUKOB
€IIEHNE TECTOBBIX mutepatypsl. [loaroroska
yIIpaBIEHHUS P » patyp &
3a/laHHM, pelIeHue MIPAKTUYECKOMY 3aHITUIO.
JI0XO0ZI0M
3a1a4y
Tema 10. TpaguuroHHast YCTHBIN uiu 10 IToBTOpEHME U 3aKpeIIeHUE
[IpakTryecKue JEKIUSA MUCBMEHHBIH OIPOC, 3HAHUU 10 TEME JIEKIUH C
ACIICKThI BBICTYIICHHC C HCHOIb30BaHUEM
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PrYTHe TYPU3MA V1 CEPBVICA» Auem 26 us 31
HCIOJIb30BAHUS JOKJIaiaMH, JOTIOJIHUTENILHBIX HCTOYHUKOB
CHCTEMBI peleHre TECTOBBIX autepartypsl. [logroroBka k
YIIpaBICHHS 3aaHui, pelIeHne HPaKTHIECKOMY 3aHATHIO.
JI0XOJIOM 3amaq
Tekymuit KOHTPOIH 3. 14 TlonroToBka K TeKyuen
Pemrenne npakruueckux 3agad aTTecTaluu
1 TpaguuroHHast 1 YCTHBIN uin 10 IToBTOpEHME U 3aKpeTIICHUE
Tema 11 JeKLUS MUCBMEHHBIH O1poc, 3HAaHUH MO TEME JIEKLIUH C
’ BBICTYIUICHUE C WCTIOb30BaHHEM
N3 nepxku
TOKJIAIaMH, JOTIOJIHUTEIILHBIX HCTOYHHKOB
TOCTUHUYHOI'O
pelIeHre TECTOBBIX autepartypsl. [logroroska k
P 4 [pOn3BONCTBA 3a1aHui, pelIeHHe NPaKTUIECKOMY 3aHSTHIO.
asaea 4. sazau
IJKOHOMHYECKHE
nokKa3arejau 1 TpaguirionHas 1 YcTHbIN nin 10 [ToBTOpEHUE U 3aKpenIeHIE
NeSITeJIbHOCTH Tema 12. Orenka JeKIus MHUCHMEHHBIN OIpocC, 3HAHUM 11O TEMeE JIEKIIUHU C
BBICTYIUICHUE C WCTIOBb30BaHHEM
POCTHHEIHRIY dhexTnBrOCTH Z[OK}JI'IaZ[aMI/I JOTIOJIHUTENILHBIX HCTOYHUKOB
NpeanpusiTuu TOCTUHUYHBIX ’
: pelIeHNe TECTOBBIX autepatypsl. [loaroroska k
HpeAnpUATHH 3aJlaHUH, pelIeHne HPaKTHIECKOMY 3aHATHIO.
3ama4y
Texyumit kouTpos 4. I'pynoBoil npoekT Ha Temy «OLeHKa 22 [ToaroroBka MOsICHATEILHOM
3¢ (HEeKTUBHOCTH TOCTUHUYHBIX TPEIIPUITUN 3allMCKU U HPE3CHTalNN
['pynmoBsie KOHCYAbTANIMU U (WM ) HHIWBUAYyATbHAS paboTa 00yJaroIIXCcs ¢ 2N
NpenoaaBaTeIeM
[TpomerxyTouHas aTTecTanus — K3aMeH — 2 yaca 4 HozaroToBKa K MpOMEKYTOUHOH
aTTecTanyy (3K3aMeH)
HNTOI'O no moxyito 12 12 4 188
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«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET —
PrYTHC TYPVBMA " CEPBUCA» Aucm 27 uz 126

6. IlepeueHb y4eOHO-METOAUYECKOr0 o0OecnmeYeHUs1 sl CaMOCTOSITEIbHOH PadoThI

00y4arouUXCcs M0 JUCHUIIHHE (MOTYJII0)

No
n/ Tema, TpyZ0€MKOCTh B aKaj.u.
11

Y4ebHO-MeTOONYECKOE O0ECIIEUEHE

5/ 6 cemecTp

1 | KoHuenryanbHbl€ MOIXOIbI K
MPaKTHUKE YIPABIEHUS YEIOBEUCCKUMHU
pecypcaMu: UCTOpHUS U COBPEMEHHOCTh
— 12 gacoB (3aouHas — 16 gac.)

2 | Mogenu ynpaBiieHHs 4€I0BEYECKUMHU
pecypcamu — 12 gacoB (3a04Hast —
15y4ac.)

3 | YemoBedeckue pecypehl: MOHATHE,
cTpyktypa — 12 yacoB
(3aounas — 15 yac.)

4 Texymmii konTpoab 1 —4 /4 vaca

5 | CrpaTternueckuii MoaXo[ K yIpaBICHHUIO
YCJIOBCYECKMMHU pECYpCaMi TOCTUHUYHOI'O
npeanpusTus — 12 yacos(3aouHast — 20
Jac.)

6 | KomneTreHTHOCTHBIN TOAXO] K
YIPaBICHUIO YSTIOBEUYCCKUMH PeCypcamu
TOCTHHHYHOTO TIPEANPHUATHS — 12 4YacoB
(3aounas — 20 yac.)

7 Texymmii kKouTposb 2 —4 /4 yaca

8 | Kampossie cityk0bl TOCTUHHIHOTO
npeanpustus — 10 yacoB(3aouHas — 16
Jac.)

9 | [InannpoBanue NOTPEOHOCTH B
YCIIOBCYCCKUX peCypCax rOCTUHUILIBI —
10 gacoB(3aounast — 16 4ac.)

10 Texymmii konTposb 3 —4 /4 yaca

11 | CoBpeMeHHBIC TEXHOJIOTHH HaiiMa
NEePCOHANA TOCTUHUYHOTO MPEAIPHUSITHS —
12 gacoB(3aounast — 204ac.)

12 | CoBpeMeHHBIC TEXHOJIOTHH aIalTallHH
riepcoHana B TOCTHHHIEC — 12 4acoB
(3aounas — 20yac.)

13 Texymmii kouTposns 4 —4 /20 yaca
(oB)
14 [ToaroroBka K MpOMEKYTOUHOMU

arrectanuu — 4 / 10 gaca (oB)

1. Epemun B. .YnpaBieHue  4enoBe4eCKUMH
pecypcamu:  YuebHoe  mocobue/EpemunB.U.,
[MymakoBlO.H., XapuxosC.B. - M.: HHUI]
NHOPA-M, 2016. - 272 c.Pexum
nocrtyna:http://znanium.com/bookread2.php?book
=445081

2. Kapramosa JI.B. YnpaBneHue yenoBe4ecKuMu
pecypcamu: YueOnuk. — M.: UTHOPA-M, 2017.—
235
c.http://znanium.com/bookread2.php?book=64850
1

3. Kubanos A. f1.Vnpasienue MIEPCOHATIOM
opranuzaiun: Yuebnuk / Kubanos A.Sl., batkaesa
N.A., UBanosckas JI.B.; Ilox pen. Kubanos A.A1.,
- 4-e u3n., non. u nepepad. - M.:HUL] UHDOPA-M,
2016.Pexum
noctyna:http://znanium.com/bookread2.php?book
=551362

4. Teukun b.M., Hukutnna N.A. VYnpapienue

YeJIOBEYECKUMH pecypcaMu: YueOHHK. - M.:
Hopwma: HULl UH®PA-M, 2013. - 464 c. Pexum
JOCTyIa:

http://znanium.com/catalog.php?bookinfo=405393
5. AcamueB A. M.OKOHOMHKA U  yIIpaBJICHUE
YEJIIOBEUECKUMHU pecypcamMu: YdeOHoe mocobue /
AcanmueB A.M., Bykosuu I'.I"., Ctpoutenesa T.I'. -
M.:HUL| MH®PA-M, 2016. - 143 c.Pexum
nocryna:http://znanium.com/bookread2.php?book
=554598

6 Jeitneka A. B. VYmpaBineHue 4enoBe4eCKMMH
pecypcamul [DneKTpoHHBIN pecypc|: YUeOHuK is
OakanaBpoB / A. B. Jleiineka, B. A. becnanbko. -
M . . H3parenbCKo-TOproBasi  KOpIOpaius
«damkoB u K°», 2015. - 392 c.Pexxum pocryna:
http://znanium.com/catalog.php?bookinfo=415041
7. bokoBHs A. E.MoTHuBamus - 0CHOBa yIpaBJIeHUs
YeJIOBEYECKMMH pecypcaMu (Teopusi U IMpaKTHKa
dbopMupoBaHUS MOTHUBUpPYIOIIEH
OPraHU3aIlMOHHON Cpeabl M CO3MaHUS €IMHOU
CHCTEMBl MOTHMBALlMM KOMIIaHUH): MoHorpadus /
bokoBus A.E. - M.:HUL| UH®PA-M, 2017. - 144
c.Pexum

noctyna:http://znanium.com/bookread2.php?book



http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=648501
http://znanium.com/bookread2.php?book=648501
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/catalog.php?bookinfo=405393
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=554598
http://znanium.com/bookread2.php?book=554598
http://znanium.com/catalog.php?bookinfo=415041
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=558382
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8. DKOHOMHMKA TOCTHHMYHOTO MPEINPUSITHUS:
yuebHoe mocobue / A.H. Jlazapes, H.A. 3aiinesa,
C.B. OrueBa, E.H. Eropoma; mom pen. A.H.
JlazapeBa. — M. : KHOPVYC, 2016. — 304 c. —
(bakanmaBpwuar). https://www.book.ru/book/916820

6 / 7 cemectp

15 | TonsiTre mepcoHal- TEXHOIOTHI — 8
yacoB(3ao4Has — 14 yac.)

16 | CoBpeMeHHbIE TEXHOJIOTUH OLEHKHU
nepcoHaia TOCTUHUYHBIX
npeanpusaThii — 8 yacos (3aouHas — 14
Jac.)

17 | CoBpeMeHHbIE TEXHOJIOTUH
3(PEeKTUBHON MOTHBAIIMH TPYyIa
MepPCOHANIa U COBPEMEHHBIC CUCTEMBI
KOMITEHCAIi — 8 9acoB (3a04Hast —
14yac.)

18 Texymuit koHTpoab 1 — 2 / 4 yaca

19 | Opranu3arioHHas KyJabTypa U €€ BIHSHHE
Ha YE€JIOBEYECKUE PECYPCHl TOCTHHUYHOT'O
npeanpusatus — 8 yacoB(3aouyHas — 14
qac.)

20 | YnopaBieHne KOHQIUKTaMH B
TOCTHHHUYHOM TIPEANPUSITHHA — &
yacoB(3aouHas — 14u4ac.)

1. Epemun B. .YnpaBineHue  4enoBe4eCKUMHU
pecypcamu:  YuebHoe  mocobue/EpemunB.U.,
[MymakoBlO.H., XapuxosC.B. - M.: HHUI]
NHOPA-M, 2016. - 272 c.Pexum
nocrtyna:http://znanium.com/bookread2.php?book
=445081

2. Kapramosa JI.B. YnpaBneHue yenoBe4ecKuMu
pecypcamu: YueOnuk. — M.: UHOPA-M, 2017.—
235
c.http://znanium.com/bookread2.php?book=64850
1

3. Kubanos A. f1.Vnpasienue MIEPCOHATIOM
opranuzaiun: Yuebnuk / Kubanos A.Sl., batkaesa
N.A., UBanosckas JI.B.; Ilox pen. Kubanos A.A1.,
- 4-e u3n., non. u nepepad. - M.:HUL| UHDOPA-M,
2016.Pexum
noctyna:http://znanium.com/bookread2.php?book
=551362

4. TI'enkun b.M., Huxutuna M.A. VYnpasnenue

21 | Texnomoruu (GopMupoBaHUS YEIOBEUECKUMHU pecypcamu: Y4YeOHHK. - M.:
JOATBHOCTH IIepcoHa a roctuHrnyHoro | Hopma: HULL MHOPA-M, 2013. - 464 c. Pexum
OpennpusaTs — 8 yacoB(3a04Hast — JO0CTyMa:
14yac.) http://znanium.com/catalog.php?bookinfo=405393

22 Texymuit kKoHTposb 2 —2 /4 vaca | 5. AcanueB A. M.OKOHOMHKAa W  YIOpaBJICHUE

23 | CoBpeMeHHBIE TEXHOIOTUH 00yUCHHS
YeJI0BEYECKUX PECYPCOB TOCTHHUYHOTO
HpeanpusaTus — 8 4acoB(3a04UHas —
14yac.)

24 | YrpaBieHHue Kapbepoil 1 KaJpOBbIM
pe3epBOM TOCTHHUYIHOTO TIPEAIPUATHS —
8 yacoB(3aouHas — 14u4ac.)

25 | Texnonoruu pa3zpadbotku KPI
nepcoHajia rOCTUHUYIHOTO MPCANTPUATUA
- 8 yacoB(3aouHas — 14yac.)

26 | TexHOJIOrMH yIpaBJIeHUS TaJJaHTaMU —
8 yacoB(3aouHas — 14y4ac.)

YeIoBEYECKUMH pecypcamu: YueOHoe mocobue /
AcamueB A.M., Bykosuu I'.I'., Ctpoutenesa T.I'. -
M.:HUIl HH®PA-M, 2016. - 143 c.Pexum
noctyma:http://znanium.com/bookread2.php?book
=554598

6 Jleitneka A. B. VYmpapieHue 4enoBEUECKUMH
pecypcamu [DIeKTpoHHBIN pecypc]: YaeOHUK aiis
OakanaBpoB / A. B. [leiineka, B. A. becnanbko. -
M . : MW3parenbcko-TOproBasi — KOpHopanus
«lamkoB u K°», 2015. - 392 c.Pexum nocryna:
http://znanium.com/catalog.php?bookinfo=415041
7. boxoBHst A. E.MoTuBanus - O0CHOBa yrpaBJI€HUs

27 Texymuii KoHTposb 3 —4 yaca

28 | AynuT 4emoBEUECKUX PECYPCOB —
yacoB (3aouHas — 14yac.)

29 | D bhekTUBHOCTH yIpaBiIeHUS
YeJIOBEYECKIMH pecypcaMu — 8§ 4acoB

YeIIOBEYECKUMH pecypcaMu (Teopust W IMpaKTHKa
dbopmupoBaHHs MOTHUBHPYIOIICH
OPraHU3alMOHHOM Cpeapl M CO3JaHUS EIUHOU
CHUCTEMBbl MOTHBAllUM KoMmmaHuu): MoHorpadus /
bokoBus A.E. - M.:HUI[ UH®PA-M, 2017. - 144



http://znanium.com/bookread2.php?book=558382
https://www.book.ru/book/916820
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30 | Texymmii koHTpOaL 4 —2 / 8 yaca (OB)

31 ITogroroBka kK IpOMEKyTOUYHON
arrecranuu — 2 / 4 yaca

c.Pexum

noctyma:http://znanium.com/bookread2.php?book
=558382

8. DKOHOMHMKA TOCTHHMYHOTO MPEINPUSITHUS:
yuebHoe mocobue / A.H. Jlazapes, H.A. 3aiinesa,
C.B. OrueBa, E.H. Eropoma; mom pen. A.H.
JlazapeBa. — M. : KHOPVYC, 2016. — 304 c. —
(bakanmaBpwuar). https://www.book.ru/book/916820

7 / 8 cemecTp

32 | Tema 1. 'ocTuHMYHOE peanpUATHE
KaK XO3SUCTBYIOIUH CyOBeKT: 6/10
4acoB

33 | Tema 2. [InanupoBaHue AESATETbHOCTH
TOCTHHUYHOTO npeanpustus: 6/10
4acoB

34 | Texyuwmii kouTpousb 1: 6/14 yacoB

35 | Tema 3. OcHOBHBIE CpelICTBA
OPEANPUATHI TOCTUHUYHOTO OU3Heca:
6/10 gacos

36 | Tema 4. HemarepuanbHble aKTUBBI
TOCTHHUYHOTO MpeanpusaTus: 6/10
4acoB

37 | Tema 5. O60poTHBIE CpEICTBA
OPEANPUATHIA TOCTUHUYHOTO OU3Heca:
6/10 yacos

38 | Tema 6. ®uHAHCHI TOCTUHUYHBIX
npeanpustii: 6/10 gacos

39 | Texyuwuii kouTposb 2: 6/14 yacoB

40 | Tema 7. llenooOpa3oBaH¥ueE B
rocTuHAYHOM OusHece: 6/10 yacoB

41 | Tema 8. OcHOBBI OPMUPOBAHUS
HGHOBOﬁ IIOJIUTUKU TOCTUHUYHOT'O
npeanpustus: 6/10 qaco

42 | Tema 9. llenHooOpa3oBaHUE C MTO3UIUU
CHCTEMBI yIIpaBJIeHUs 10X00M: 6/10
JacoB

43 | Tema 10. IIpakTH4eckue acneKThl
UCTIOJIB30BaHUS CHCTEMBI YIIPaBJICHUS
noxonoMm: 6/10 gacos

44 | Texymuii KOHTposb 3: 6/14 yacoB

45 | Tema 11. M3nep>kKu rOCTUHUYHOTO
npou3BojcTBa: 6/10 yacoB

46 | Tema 12. Onenka 3¢ ¢eKTUBHOCTH
TOCTHHUYHBIX Mpeanpusatuii: 6/10
4acoB

47 | Texymuii KoHTpONb 4: 12/22 Haca

1. Epemun B. .YnpaBineHue  4enoBe4eCKUMHU
pecypcamu:  YuebHoe  mocobue/EpemunB.U.,
[MymakoBlO.H., XapuxosC.B. - M.: HHUI]
NHOPA-M, 2016. - 272 c.Pexum
nocrtymna:http://znanium.com/bookread2.php?book
=445081

2. Kapramosa JI.B. YnpaBneHue yenoBeuecKuMu
pecypcamu: YueOnuk. — M.: UTHOPA-M, 2017.—
235
c.http://znanium.com/bookread2.php?book=64850
1

3. Kubanos A. f1.Vnpasienue MIEPCOHATIOM
opranuzaiun: Yuebnuk / Kubanos A.Sl., batkaeBa
N.A., IBanosckas JI.B.; Ilox pen. Kubanos A.A1.,
- 4-e u3n., non. u nepepad. - M.:HUL| UHDOPA-M,
2016.Pexum
noctyna:http://znanium.com/bookread2.php?book
=551362

4. TI'enkun b.M., Huxutuna W.A. VYmnpasnenue

YEIOBEUECKUMHU pecypcamMu: Y4YeOHHK. - M.:
Hopma: HULL UH®PA-M, 2013. - 464 c. Pexum
JOCTyma:

http://znanium.com/catalog.php?bookinfo=405393
5. AcanueB A. M.DOKOHOMHUKAa H  yHpaBJIEHUE
YeIOBEYECKUMH pecypcamu: YuebHoe mocobue /
AcamuneB A.M., Bykosuu I'.I'., Ctpoutenena T.I'. -
M.:HUIl HH®PA-M, 2016. - 143 c.Pexum
nocryma:http://znanium.com/bookread2.php?book
=554598

6 Jleitneka A. B. VYmpapieHue 4enoBEUYECKUMH
pecypcamu [DIeKTpoHHBIN pecypc]: Y4eOHUK asis
OakanaBpoB / A. B. [lelineka, B. A. becnanbko. -
M . : H3;maTenbCKO-TOpProBas — KOpHOparus
«lamkoB u K°», 2015. - 392 c.Pexum nocryna:
http://znanium.com/catalog.php?bookinfo=415041
7. boxoBHst A. E.MoTuBanus - OCHOBa yrnpaBJI€HUs
YeIIOBEYECKUMH pecypcaMu (Teopust W IMpaKTHKa
dbopmMupoBaHHS MOTHUBUPYIOIICH



http://znanium.com/bookread2.php?book=558382
http://znanium.com/bookread2.php?book=558382
https://www.book.ru/book/916820
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
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http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=648501
http://znanium.com/bookread2.php?book=648501
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http://znanium.com/catalog.php?bookinfo=405393
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
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http://znanium.com/catalog.php?bookinfo=415041
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ITogroroBka kK IpOMEKyTOUYHON

OPraHU3alMOHHON Cpelpl M CO3JaHUS EIUHOU
CHUCTEMBbl MOTHBAIlUM KoMmaHuu): MoHorpadus /
BbokoBusa A.E. - M.:HUIL] UH®PA-M, 2017. - 144
c.Pexum

nocryna:http://znanium.com/bookread2.php?book
=558382

8. OKOHOMHMKAa T'OCTUHUYHOIO MpPENNPHUITHS:
yaeOHoe mocooue / A.H. Jlazapes, H.A. 3aiinena,
C.B. OrneBa, E.H. EropoBa; moxy pen. A.H.
JlazapeBa. — M. : KHOPVYC, 2016. — 304 c. —
(bakamaBpuar). https://www.book.ru/book/916820

Kpome ykazaHHBIX BbIIE UCTOYHUKOB, 00y4YaroOIIMecs HCIONb3YIOT Clenyollee y4yeOHo-

METOJHUYCCKOC obOecrieucHueE:

1. DnekTponnas oubamoreunas cucrema Book.ru: http://www.book.ru/

2. 9BC znanium.com

7. @OoHA OLEHOYHBIX CPEICTB JJIsl IPOBeIeHUs] MPOMEKYTOYHOH aTTeCcTAluH 00y4YaloIMXCst

10 JUCUMIJIMHE (MOTYJIIO)

7.1. IlepevyeHb KOMIIETEHIMIA ¢ YKAa3aHUEM 3TanoB uxX GopMHUPOBAHUSA B Mpollecce 0CBOEHMS

o0pa3oBaTe/IbHON NPOrPpaMMBbl

No | Unnexc Coneprxanue Paznen B pesynbrare usyuenus paszziena JUCHUATIITHHBI,
/I | KOMIIe- KOMIIETCHITHN JTUCTIUTUIAHEL, obecrnieunBaromero GOpMUpPOBaHNE KOMIECTEHITHH
TEHIIUH, (nHIIKaTOpa obecrieunBaromuii| (MHAWKATOpa JOCTIDKEHHUS] KOMIETEHITNH) 00yJaroniics
WHAWKATO JOCTIDKEHUS STarbl JIOIDKEH:
pa KOMIICTCHITIH) (dbopmupoBanue 3HAThH YMETh BIIA/IETh
TOCTHIKEH KOMICTCHIHH
us (unnukaropa
KOMIIETEH JTIOCTH)KCHUSI
UHN KOMICTCHIIVH)
IIK-5. CriocoOeH OpraHu30BBIBATh M KOHTPOJUPOBATH MPOHM3BOJCTBEHHO-TEXHOJIOTHYECKUE MPOIECCHI W HX
Ka4ecTBO B cepe TOCTEIPUHUMCTBA.

1 TIK-5.2 | ObecrnieunBaer Pazpnen 1. - COBpEMCHHEBIE - o0ecreunBaTh - METOJaMH
Ka4eCTBO OcHOBBI epCoHa- Ka4ecTBO MIPUMEHECHHAS
MPEIOCTaBICHUS YHpaBJICHUA TEXHOJIOTUH, MPEIOCTABIECHUS COBPEMEHHBIX
TOCTUHUYHBIX YCHYr, B | CIOBEICCKUMH MIPUMEHSEMbIE B [TOCTUHHYHBIX YCIYT, repcoHaI-
TOM 4YHCJIE€ 33 CYeT pecypcamu TOCTHHHYHON |32 CYET MPUMCHCHHS|  TEXHOJOTHIA,
HpYMEHEHHS Paznen 2. MHYCTPHU COBPEMEHHBIX  |00ECIIeUMBAOIINX
COBPEMEHHBIX Crparerns TEpCoHa- Ka4eCTBO
MEPCOHAT-TEXHOJIOTHIA YHpaBJICHHIA TEXHOJIOTHIA MIPEIOCTABICHUS

YCJIIOBCUYCCKHUMU FOCTHHWYHBIX
ecypcamu
pPazzI[)eJl 3. yemyr
[InaaupoBanue
YCI0OBCUYCCKUX
pecypcoB
Paznen 4.
®dopmupoBanue
YCII0OBCUYCCKUX
pecypcoB
Pa3znen 5.
WcnonpzoBanue
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COBpPEMEHHBIX
TepcoHa-
TEXHOJIOTHI B
TOCTHHHYHBIX
TPEANPHITUAX
Paznen 6.
VYmupasnenue
OpraHHU3allMOHH
BIM IIOBEIEHHEM
YeJI0BEUCCKUX
pecypcoB
Paznen 7.
PasBurne
YEeJI0BEUCCKUX
pecypcoB
Paznen 8.

O hexTHBHOCTD
yIpaBJICHUS
YEJTOBEYECKUMHU
pecypcamu

IIK-10. CnocodeH aHAJIM3HPOBATh IKOHOMHYECKYI0
OT/IeJIOB) TOCTHHHYHOTO NMPEeANPUSITHS

3¢ dekTHBHOCTS /1€

ATCJIBbHOCTH AemapT

aMeHTOB (CJ1yxk0,

IIK-10.1

IIpoBoaut
9KOHOMHYECKOM
3¢ heKTHBHOCTH
JIeSITENIbHOCTH
MoApa3ACICHU I
TOCTHHHYIHOTO
TPEAIPUATHS

OLICHKY

IIK-10.2

Ocy1iecTBisier

aHaJInu3 J0XOJ0B H

pacxooB
TOCTHHHYIHOTO
TPEAIPUATHS

)51

(hopMupyeT IIEHOBYIO

ITOJINTUKY

IIK-10.3

OO0CHOBBIBAaCT MeEpHI

1o

COBCPUICHCTBOBAHUTIO

YIpPaBJIEHYECKUX
pelieHui
OpTaHU3aIIH
TOCTHHUYIHOM
JIeATeIbHOCTH

1o

Pazgen 1.
OpraHu3aloHH
0_
SKOHOMHYECKHE
OCHOBBI
JIeSITeTFHOCTH
TOCTHHUYHOTO
TPEAIPUATHS
Paznen 2.
Pecypcbt
TOCTUHHYHBIX
IpeanpusTHHA
Pazgen 3.
IenooOpa3zoBan
ue u
yIpaBieHHe
JOXOIaMH B
TOCTHHUYHOM
ousHece
Paznen 4.
DKOHOMHUYECKHE
MoKa3aTean
JIeSITENIbHOCTH
TOCTHHUYHBIX
HIPEANPUATHI

- METO/Ibl OLICHKHM | - aHAJIM3HUPOBATh | - METOJAMH
9KOHOMHUYECKON Ppe3yJbTaThI OLICHKH
3¢ peKTuBHOCTH JIeSITeNIbHOCTH U | 3¢deKkTHBHOCT
JIeSTeIbHOCTH OLICHUBATh "
TOCTUHUYHOTO 9KOHOMHYECKYIO | JAESTEIILHOCTH
TPEIIPUATHS 3¢ EKTHBHOCTD TOCTHHHIHOTO
- OCHOBHBIE TOCTHHHYHOTO HpeaIpHATHSL
KITIOYEBBIE NpeNpHATHS
HOKa3aTen IUIL  TIPUHSATHSA
9KOHOMHYECKOH YIIPaBICHYECKHX
3¢ heKTHBHOCTH peuieHui
pecypcHOro
MOTEHIMAaja
TOCTHHHYHOTO
HpeANpUSTHS
- OCHOBEI - aHaJIM3MpOBaTh | -  METOAMKOM
(bopMupoBaHUS JOXOIbI u | pacdera
LIEHOBOH pacxompl ce0ecTOMMOCTH
HOJINTUKH TOCTHHHYHOTO TOCTHHHUYHBIX
TOCTUHHUYHOTO HpeNpHATHS yeiyr
NPeaIPHATHSL - METOIUKOMH
[IeHOo00pa3oBaH
ust
TOCTHHUYHBIX
yCIayr
- OCHOBBI OLICHKH | - NpUHUMATh | -  METOAMKOM
" pacyera | ynpaBiEHYECKHE | OLICHKH
nokasaresiein peleHus no | a¢dexrus-
3¢ peKTuBHOCTH COBEpIICHCTBOBA | HOCTH
JesATeIEHOCTH HHIO UCIIOJIB30BaHUS
TOCTHHUIIB TOCTHHUYHOM pecypcHoro
JeATeIbHOCTH Ha | MOTeHHIuama
OCHOBE TOCTHHUYHOTO
pe3yIbTaTOB NPeAIPHATHS
aHanu3a

3¢ GEKTUBHOCTH
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TOCTHHHYIHOTO
HpeANpPUSTHS

7.2. Onucanue nNokasarejed ¥ KpUTEpHeB OLCHNBAHUSI KOMIIETEHIIMII HA Pa3HbIX 3TANaxX UX
(opMHpPOBaHNS, ONMCAHUE LKA OLlEHMBAHUSA

Pe3yabTaT 00yueHus mno IToxa3zarennb . JTan 0CBOEeHUsI
Kpurepuii oneHuBaHus
JUCHUIIMHE OLICHUBAHUSA KOMIIeTCHIUH
CryneHT JeMOHCTPHUPYET 3HAHNE
3HaHUE COBPEMECHHBIX YACHT 2 PHpY
N - OTBETHI Ha | COBPEMECHHBIX EPCOHAI-
MIEPCOHA-TEXHOJIOTHIA, . N
., | ycTHBIH U | TEXHOJIOTUH, IPUMEHSICMBIX B
MPUMEHSICMBIX B TOCTUHUYHOM . "
B — MUCHMEHHBIN TOCTUHUYHOU MHIYCTPHUHU. 3aKpeIUICHHUE
’ 0OI1poc; CTyZneHT JeMOHCTPUPYET yMEHHE CIIOCOOHOCTH
YMeHue o0ecrneunBaTh poc, YACHT 2 pupyery
- pemeHue | obecrieynBaTh Ka4eCTBO obecreunBaTh
Ka4yeCTBO MPEIOCTABICHUS .
TECTOBBIX 3a[]aHUH; | MPEIOCTABICHHS TOCTUHUYHBIX Ka4ecTBO
TOCTUHHYHBIX YCIYT, 32 CUET
- pelieHHe case- | yCHyT, 3a CUET NPUMEHEHHUs MPeI0CTABICHHUS
MPUMEHEHHUST COBPEMEHHBIX
N study/cHTyallnOHHBI | COBPEMEHHBIX IIePCOHATI- TOCTUHUYHBIX YCIYT, B
MePCOHA-TEXHOJIOTHA. N
X 3a]1a4; TEXHOJIOTHA. TOM YHCIIE 38 CUET
Bnagenne metonamu
- y4yactue B | CTyIeHT IEeMOHCTPUPYET BIAJICHHE | MPUMEHEHHS
MPUMEHEHHUST COBPEMEHHBIX N
. JIEIOBOM WIH | METOAaMH IIPUMEHEHUS COBPEMEHHBIX
NepCOHaJI- TEXHOJIOTHH, . .
poseBoii urpe, COBPEMEHHBIX MepCOHA- MEePCOHAJ-TEXHOJIOTHA
o0ecreunBaronX Ka4eCTBO N
- MOATOTOBKA | TEXHOJIOTUH, 00eCIIeYNBaIOLINX
pEeAOCTABIICHUSA TOCTUHNYHBIX
oTvE JIOKJIaJ1a Ka4yeCTBO MPEIOCTABICHUS
yemr. TOCTUHHYHBIX YCIYT.
3HaHME  METO/MOB  OLEHKH CTyneHT NIeMOHCTpUDPYET 3HAHME | 3aKpeIuIeHHE
HKOHOMHUYECKOI METOJIOB OLIEHKM SKOHOMHYECKOH | CHOCOOHOCTH
3¢ GEKTUBHOCTH JCSITEIBHOCTH 3¢ heKTHBHOCTH JESITEBHOCTH | TPOBOJIUTH OIICHKY
TOCTUHUYHOTO MPEANPHUSITHS; TOCTUHUYHOTO MPEAIPUSTHS; IKOHOMHUYECKON
OCHOBHBIX KJTFOYEBBIX OCHOBHbIX KJIFOUEBBIX TOKa3areneil | a3pekTHBHOCTH
MoKazaTesieil AKOHOMUYECKOU SKOHOMHYECKOH d3((HEKTHBHOCTH | JACSTEIHLHOCTH
3pPEKTUBHOCTH  PECYpPCHOTO pecypcHOro NOTEeHIMANA | MOJIpa3eeHui
MOTeHIMaNa  TOCTUHUYHOTO TOCTHUHHUYHOTO NPEANPUATHS; | TOCTHHHYHOTO
MPEIIPUAITHS; OCHOB OCHOB (DOpMHUpPOBaHHS IICHOBOW | MPCANPHUSITHS;
(dhopmMupoBaHus LCHOBO# TOJIUTUKH TOCTHUHUYHOTO | OCYIICCTBJISITH aHAIIU3
MOJTUTHKH TOCTHHAYHOTO OTBCTHI 4a | TMPSNPHATHS; OCHOB OUEHKH H | JOXOZIOB M PAcXoJoB
NPCANPHATHS; OCHOB OUCHKH M | . , | pacuera NoKazaTesed | TOCTHHHYHOTO
pacueta nokasaresuen iMCLMeHHHﬁ 3¢ peKTuBHOCTH JESITEIbHOCTH | MPEANPHUITUS u
3 PEKTUBHOCTH JIESATENEHOCTH omDoC: TOCTHHHIIBL. ¢dbopmupyeT IICHOBYIO
TOCTHUHHIIBL. poc; elIeHIe CTYIEHT NEeMOHCTPUPYET yMEHHE | MOJHUTHKY;
Ymenue aHaTM3UPOBATh P . aHaIM3UPOBATH pe3yibTaTthl | 0OOCHOBBIBATH  MEPBI
TECTOBBIX 3a/IaHUH;
pe3yNbTaThl JESTENLHOCTH H emenne  case. | ACATEPHOCTH M OLEHMBATH | 1O
OLEHMBATh  DKOHOMHYECKYIO | é’ Jonryamorss; | JFCHOMIIECKYIO 3G PEKTUBHOCTD | COBEPIIECHCTBOBAHUIO
3¢} PEKTUBHOCTH TOCTUHUIHOTO X 3az}[1aq' Y TOCTUHUYHOTO MPEATIPUATHS YIPaBICHYECKUX
NPEANPUATHS t;acme g | AWl TIPHHSATHS  YPABIEHUECKUX peuieHui o
AJIsL MIPUHATUA ﬂeHOB}O/ﬁ Win pemeHHﬁ; AHAJIM3UPOBATH JOXOJbI OpraHmu3anuun
YIIPaBJICHUYCCKUX pemeHHﬁ; OJIEBOIL HIDe n pacxoabl TOCTUHHUYHOTI'O TOCTUHUYHOM
AHAJIM3UPOBATH J0XO0AblI n p HO;;O’TOBKa NpCANPpUATHUA, MIPpUHUMATD ACATCIBHOCTHU
pacxonbl TOCTUHUYHOTO oKTaxa YIPaBICHYECKHE  PELICHHS  II0
MpEaANnpHUATHA, IpUHHUMAaThb COBECPUICHCTBOBAHUIO
YOpPaBJICHYECKUC PCIICHUA I10 TOCTHHUYHOM NCATCIBbHOCTH Ha
COBEPIICHCTBOBAHUIO OCHOBE  pe3yJIbTaTOB  aHalIM3a
TOCTUHUYHON  JIESITENbHOCTH 3G GEKTUBHOCTH ~ TOCTUHUYHOTO
Ha OCHOBE  PEe3yJbTaTOB OpEeANPUITHS.
aHanusa 3¢ heKTUBHOCTH CryneHt JIEMOHCTPUPYET
TOCTHHUYHOTO MPEIIPUSATHSL. BIaJICHUE  METOJaMu  OLCHKHU
Bnagenue meronamMu OIICHKH 3¢ heKTHBHOCTH JICSITeTbHOCTH
3¢ GEKTUBHOCTH JCSITECIBHOCTH TOCTHHHYIHOTO TPENPUITHS,
TOCTHHAYHOTO  TPEANPHUSTHUS; METOAUKOM pacueTa
METOJIMKOH pacuera cebecTouMoCTH TOCTUHHYHBIX
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ce0eCTOMMOCTH TOCTHHUYHBIX yCiayr,
YCIyr, MeTOL[PIKOﬁ ueH006pasoBaH1/m
MeTOI[I/IKOﬁ H€H006pa30BaHI/I${ TOCTUHUYHBIX YCIIYT; MeTOI[PIKOﬁ
TOCTUHHUYHBIX YCIayr; OLCHKH B(b(beKTI/IBHOCTI/I
MeTOI[PIKOﬁ OLICHKH 3(1)(1)6KTI/IB— HCIIOJIB30BaHUA PECYPCHOTO
HOCTH HCIIOJIb30BaHUSA noTcHIHajia TOCTUHHUYHOI'O
peCypCHOTO noTeHuuaaa MpeaAnpuATU.
TOCTUHHUYHOT'O NMPCATTPUATHSA.

Kpurepun u mkajna onieHUBaHUSI OCBOCHHUS 3TANOB KOMIIETEHUMH HA MPOMEKYTOYHOM
aTTecTaluM

KoHTpoab mpoMexyTOuHOH yCIeBaeMOCTH CTYACHTOB [0 JUCIUIUIMHE CTPOUTCA Ha
0aJIbHO-PEHTHHIOBOM CHCTEME U 3aKJII0YAETCsl B CYMMHPOBAHUU OAJUIOB, MOJYYEHHBIX CTYJCHTOM
0 pe3yJibTaTaM TEeKYIIEro KOHTPOJISI U UTOTOBOW pabOTHI.

Texkymmii KOHTpoJIb peanu3yercss B (opMax TECTUPOBAHMs, OICHKH KadyecTBa U
aKTUBHOCTH  pabOThl HAa  NPAKTHUYECKUX  3aHATUSAX, aHaiu3a JOOpPOCOBECTHOCTH U
CaMOCTOSITENIbHOCTH TPU HAIMCAHUH TBOPUYECKHUX PadOT, pelIeHus 3a1a4, OCeNaeMOCTH 3aHATUI
u T.4. B cemectpe mo NUCHUIUIMHE YCTAHABIMBAETCS MEPOIPHUATHS TEKYLIEro KOHTPOJISL
ycreBaeMoCTH (4 «KOHTPOJIBHBIX TOUYKM»). BbINOIHEHHE Bcex 3alaHui TEKYLIETo KOHTPOJIA
ABIIAETCS 00S3aTeIbHBIM Ui CTYJACHTA U SIBJSETCS OCHOBAHUEM ISl AOMYyCKa K MPOMEKYTOYHON
aTTeCTallUH.

K kpurtepusiM BbICTaBIEHUSI PEHTUHIOBBIX OLIEHOK TEKYIIEro KOHTPOJISI OTHOCSATCS:

OCHOBHBIE KPUTEPUH:

- OIIEHKA TEeKYIel yCIIeBaeMOCTH 10 UTOraM paboThl HA CEeMHHApaXx;

- OLICHKH 33 MUCbMEHHBIE pabOThI (pedepaTsl, TOKIaIbl, pEIIeHUE 3a/1a U Jp.);

- OLEHKHM TEKyIIel YCIeBaeMOCTH MO HTOTaM HWHTEPAKTUBHBIX (HOpPM MPaKTUYECKUX
3aHATUH (I€TTOBBIE UTPBI, JUCKYCCUU U JP.);

- TIOCeIlleHNe YYEOHBIX 3aHITHI.

JIONOJTHUTENbHbBIE KPUTEPHH:

- aKTUBHOCTb Ha JIEKIIUSIX U CEMHUHAPCKUX 3aHATHIX, HHTEPEC K U3y4aeMOMY MPEeIMETY;

- BJaJeHHE KOMIBIOTEPHBIMH METOJAaMHM H3YYEHHUsS IpeIMeTa, yMEHHE TOTOBUTh
npe3eHTaluu JUisl KoHpepeHui, ucnonb3oBanue VHTepHera, mpodeccuoHaIbHBIX 0a3 TaHHBIX
IIPU MOJATOTOBKE K 3aHATHIM U HAllMCAaHUM MUCHbMEHHBIX paboT;

- 00s13aTeNIbHOE TTOCEIICHUE YICOHBIX 3aHITHIA;

- OIICHKA CaMOCTOSITENIbHOW PabOThI CTY/CHTA,;

- ydacTue CTyAeHTa B paboTe opraHu3zyeMbiX Kadempoil ((puiamanioM) KpyribIX CTOJIOB,
KOH(epeHIHii U 11p.;

- 00mMil ypOoBEHB MTPABOBOM KYJIBTYPBI, SPYIUIINAS B 00IaCTH MPABOBBIX MPOOIIEM.

Pe3ynbrarbl IpOMEXYTOYHOM aTTECTallMM  OINPEAEISAIOTCS OLEHKaMHU "OTJIMYHO",
"xopomio", "yIoBIeTBOPUTEILHO", "HEYTOBICTBOPHUTEIBHO" ((popMa MPOMEKYTOUHON aTTECTAIUH
— ok3aMeH wuiM auddepeHuupoBaHHBI 3adeT) u  "3aureHo", "He 3aureHo" (dopma
MIPOMEXYTOUHOI aTTeCcTaluy — 3a4eT).

B coorBerctBum ¢ Ilonoxenuem «O MpOBEAEHUU TEKYILETo KOHTPOJIS YCHEBAaEGMOCTH U
MIPOMEXYTOUHOM aTTecTaluu OO0y4arommxcs IO 00pa3oBaTeNbHBIM MpPOrpaMMaM  BBICIIETO
o0Opa3oBaHMs - IporpaMMaM OakajaBpuaTa M INpOrpaMMaM MarucTpaTyphl, peaar3yeMbIM I10
denepanbHBIM TOCYIApPCTBEHHBIM 00pa3oBaTeNbHBIM CTaHIapTaM» pEUTHHIOBas OILIEHKa
CTYJICHTOB MO KaX/J0i y4eOHOW IUCIMIUIMHE HE3aBUCUMO OT €€ OOIIeH TpyHI0eMKOCTH,
onpenensiercss mo 100-OammpHOM 1IKalme B KaXIOM ceMmecTpe. Pacmpenenenue OaiioB
PEUTHHTOBOW OLIEHKU MEXAY BHJAMH KOHTPOJIS PEKOMEHIYETCsl YCTaHABJIMBATH B CIIEIYIOIIEM
COOTHOIICHUHU:
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[TocemniaemocTh — nocenieHue 3aHsATHH JIEKIIMOHHOTO TUIA (32 UCKIIIOYEHHEM TTOTOYHBIX ) U
3aHSATUNA CEMHUHAPCKOr0 TUIA OLEHUBAETCS HAKOMUTEIBHO CIEAYIOIUM 00pa3oM: MakCUMalIbHOE
KOJIMYECTBO 0allJIOB, OTBOJAMMBIX Ha ydeT mocemaemoctd (30 6amioB), AETUTCS Ha KOJIUYECTBO
JeKUUH (32 UCKIIIOUYEHUEM TOTOYHBIX) U MPAKTHYECKUX 3aHATHH mo aucturuivHe. [lodydenHoe
3HA4YCHUE OMpeaesieT KOJIMYeCTBO OamioB, HaOWMPAaeMBIX CTYIEHTOM 3a IOCEUICHHE OJHOTO
3ansatus. [lo pemenue YyeHoro copera Briciiei mKoJbl Typru3Ma UHIYCTPUU TOCTEIPUUMCTBA U
JM3aifHa MOCeIaeMOoCTh YIeOHBIX 3aHATHI MOXKET HE YUUTHIBAThCA MIPU OLICHUBAHUM PE3yIbTaTOB
OCBOEHUS AUCLUILINH.

YcneBaeMoCTh — OIIEHKa yCIIEBAEMOCTH BBICTABIISETCS 3a BBINOJIHEHHUE 33/1aHUN TEKYIIETO
KOHTpOJs no aucuumiuHe. Kak mpaBumiio, B cemectpe 4 MepONpusATHS TEKYLIEro KOHTpois (4
«KOHTPOJIBHBIX TOYKH»), IPUYEM BBIMOJHEHHE BceX 4 3aJaHUI TEKYIIEro KOHTPOJS SBISETCS
o0s3aTeNbHBIM I cTynaeHTa. [Ipu oOHapyKeHHUHU IMperoaaBaTesieM B BHITIOJIHEHHOM CTYICHTOM
3aJlaHuU IUIaruara JaHHoe 3ajaHue oneHuBaeTcs 0 6aioB U CUUTAETCS HE BBHITOJIHEHHBIM.

[TpakTudeckue 3aHATHS (MEXIY «KOHTPOJIBHBIMH TOYKAMUY») MPOBOMASTCS B aKTUBHOW H
WHTEPAKTUBHOW (opMe (IUCKYyCCHHM IO M3YYCHHOMY MaTepuairy, pa3doop CHTyaluid W T.I.), B
ayTUTOPUU WU BHE ayqUTOpUH (Ha BBICTaBKe, Hanpumep). HecMoTpst Ha TO, 4TO MpemnojaBaTellb
HE OIICHMBAeT B OaJljlaX CTyACHTa Ha KakJIOM 3aHATHUHU, B TOXKE BpeMsl IIpenoaaBaTesb PUKCUpyeT
aKTUBHOCTh Ha 3aHATHH U TPU TMOBEICHUH UTOTOB 32 ceMecTp HauucisieT ot 0 10 5 peTHHTOBBIX
OOHYCHBIX 0aJIJIOB 32 AKTUBHOCTDb Ha 3aHATHUSX.

Pe3ynbpTaThl TEKyIIEro KOHTPOJIS YCIEBAEMOCTH YUUTHIBAIOTCS MPU BBHICTABICHUH OLIEHKU
B X0/ MPOMEXKYTOYHON aTTECTALIUH.

PefiTuHroBas oleHka CTyIE€HTOB IO AUCHUIUIMHE onpenensercs nmo 100-0amnpHol mKaie B
cemectpe. Pacnpenenenue 0auioB  pEHTHHTOBOM  OLEHKHM MEXAY BHJAAMH  KOHTPOJS
YCTaHABIIMBAETCS B CIEAYIOIEM COOTHOLIEHUU:

- mmoceneHre yaeOHbIX 3aHATui (max 30 6amioB)

- TeKYIIUH KOHTPOJIb ycrieBaeMocTH (max 70 6ayuioB), B TOM YHUCIIE:

o IlepBasi KOHTpPOJILHASA TOYKA: IMCbMEHHOE TECTHUpOBaHUE - 5 u 6 cemectp (max 10
OaJIIoB)

. BTopasi KOHTpoJIbHASI TOYKA: MICHbMEHHOE TECTUPOBaHME - 5 U 6 cemecTp (max 10
OaIIoR).

. TpeTbsi KOHTPOJIbHAS TOUYKA: PEIICHUE MPAKTHYECKUX 3a1ad — 5 u 6 cemecTp, (max
10 6amnoB)

e  YerBepTrasi KOHTPOJIbHASI TOYKA: TPYIIOBOM HpoeKT - 5 m 6 cemectp (max 35)
0aoB.

. IIpome:kyTouHas arTecTanus: 3a4eT B GopMe TeCTUPOBAHUSA — 5 ceMecTp, 3a4eT B
(opme TecTUpPOBaHMS U PeLICHUs MPAKTHYECKOr0 3aJaHus 6 cemecTp.

o BoHycHble peiiTHHrOBbIe 0aJJIbI 32 AKTUBHOCTH Ha 3aHATUSAX 110 UTOTaM CeMecTpa
(max 5 6amioB).

B 3aBucumoctu OT HaOpaHHBIX B TEUEHHE ceMecTpa OajuloB 3a TOCEIAaeMOCTh U
YCIEeBAaeMOCTh CTYJEHThl MOJIY4aloT JOMYCK MM HEAOMYyCK K OK3aMEHY, a TaKKe MOTYT
IIPETEHI0BaTh Ha IIOJIyYEHUE 3K3aMEHa «aBToMaToM» B cooTBeTcTBUM co lllkanoii mepeBona
UTOTOBBIX OLIEHOK B 3aBUCHUMOCTH OT HaOpaHHOM cpeAHeB3BEUICHHOW OleHKH. CTYyIEeHT MOXKET
OTKAa3aTbCsl OT OLIEHKU «aBTOMATOM», TOT/Ia UTOTOBAasi CEMECTPOBAs OLIEHKA OY/IET BBICTABIIATHCS C
y4eToM 0ajuioB, HAOpPaHHBIX MIPH ClIaye IK3aMeHa.

Jlns gomycka K NPOMEXYTOYHOM aTTecTaluy OOy4aroIIMKCS JOJDKEH BBIIOJIHHUTH BCE
MEpPOMPUATHS TEKYIIET0 KOHTPOJS MO AMCHUIUIMHE (HE MMETh 3aJI0JDKEHHOCTEH MO TeKylIei
KOHTPOJIIO YCIIEBAEMOCTH) M HaOpaTh B 00IIEH CI0KHOCTH HEe MeHee 51 Oana.

[lepeBon peHTHHTOBBIX OauIOB B HTOTOBYID 5 — OaulbHYIO IIKATy OICHKY
OCYIIECTBISIETCS B COOTBETCTBUU C TAOIHUIICH.
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Bamnel | ABToMarudeckas OIieHKa banner | baniasl Oo6mas
3a 3a 3a cymma | MroroBas orneHka
3aueT | IK3aMEH
CEMECT] 3auer 9K3aMeH | 6amioB
90-100* | 3auet | 5 (OTIAMYHO) - - 90-100 | 5 (oTaM4HO)
71-89 | 4 (xopomio)
-8Q* - -

71-89 3auer | 4 (Xopoiio) 0-20 90-100 | 5 (ormmuno)

3 51-70 | 3 (YAOBIETBOPUTEILHO)
51-70* | 3auer (Y1OBCTBOPUTENHHO) | 0-20 71-89 | 4 (xoporio)

YA P 90 5 (oTIMYHO)
50 0 - 50 wm (2 )
MeHee JIOITYCK K 3a4eTy, IK3aMEHY | - - verce | (HEYZIOBICTBOPHTENBHO),

He3a4eT

* IMpU YCJIOBUH BBIIIOJIHCHHSA BCCX Sa[[aHI/Iﬁ TCKYLICTO KOHTPOJIA YCIICBACMOCTH

Buabl cpeicTB OlleHMBAHUS, IPHMMEHSIEMBIX IPHY MPOBEIEHUN TEKYIIEr0 KOHTPOJIsI M

IIKAJIbI OlleHKH YPOBHSI 3HAHMI, YMEHHII U HABLIKOB NPH BLINOJHEHHH OTAeJbHLIX (opM

TEKYIICT0 KOHTPOJIsA

Cpedcmaso oyenueanus — yCmHblil Uil NUCbMEHHbIU omeem (onpoc)

Illkana OLeHKHN YPOBHSI 3HAHWH, YMEHUI M HABBIKOB IIPH YCTHOM OTBeTe

OIICHKA

Kpurtepun oueHuBanus

Tloka3zaTenu oneHMBaAHUS

«5»

- IMOJIHO PACKPBITO COACPIKAHUC MAaTCpHaa,

— MaTtepual A3J0KEH IrPaMOTHO, B
ONPEACIICHHOMN JTOTUYECKOUN MOCIe10BaTEIbHOCTH;
- MIPOJIEMOHCTPUPOBAHO CHCTEMHOE u

rIIyOOKOE 3HAHUE MPOTPAaMMHOTO MaTepHana;

- TOYHO UCIOJIb3YETCs] TEPMUHOJIOTHS;

- MOKa3aHO yMeHUe WJUTIOCTPUPOBATH
TEOPETUYECKUE MOJIOXKEHUS KOHKPETHBIMU
IIpUMepamMu, IPUMEHATh UX B HOBOW CUTyalluu;

- IIPOJIEMOHCTPUPOBAHO  YCBOEHUE  paHee
M3y4YEHHBIX CONYTCTBYIOIINX BOIIPOCOB,
c(OpMUPOBAHHOCTh u YCTOWYHUBOCTH
KOMIIETECHIINM, YMEHUW U HABBIKOB;

- OTBET TMPO3BYYA CAMOCTOSITENBHO,
HaBOJSLIUX BOIPOCOB;

- IIPOJIEMOHCTPUPOBAHA CIIOCOOHOCTh
TBOPYECKU NMPUMEHSATh 3HAHUE TEOPUU K PEILICHUIO
po¢eCCHOHANIBHBIX 33]1aY;

- IIPOJIEMOHCTPUPOBAHO 3HaHUE
COBPEMEHHOW yueOHOM 1 HAYYHOU JUTEpaTypHI;

- JOMYIIEHbl OJHA — JBE HETOYHOCTH MpHU
OCBEIICHUN BTOPOCTEIEHHBIX BOIPOCOB, KOTOPbBIE
WCIIPABJISIIOTCS IO 3aMEYaHUIO0

oe3

— OO0yuarormmiics MTOKA3bIBACT
BCECTOPOHHHE W TIIyOOKHE 3HAHHS
MPOrPaMMHOTO MaTepHuaa,

— 3HaHHE OCHOBHOU u
JIOTIOJTHUTEIILHOH JTUTEPaTypHI,

— TIOCIIEZIOBATEILHO U YE€TKO OTBEYACT
Ha BOIIPOCHI ounera u
JIOTIOJTHUTEIILHBIE BOIIPOCHI;

— YBEpEHHO OpPUECHTUPYETCS B
MPOOJIEMHBIX CUTYaIUsX;

— JeMOHCTpPUPYET CIIOCOOHOCTH
MPUMEHSTh TEOPETUUYCCKUE 3HAHUS IS
aHaM3a TPAKTUYECKUX  CHTYaIluH,
JeNnaTh MIPaBUIIbHBIC BBIBO/IBI,
NPOSIBIISIET TBOPUYECKHE CIIOCOOHOCTH B
MOHUMAaHUH, W3IIOKEHUHT u
UCTIOJIb30BaHUHT IPOTPaAMMHOTO
Marepuarna;

— TOATBEPXKIAET TIOJHOE OCBOCHHE
KOMITCTEHITHIA, IPEIyCMOTPEHHBIX
IIpOrpamMmoit

- BOIIPOCHI HU3JIarar0TCd CUCTCMATU3UPOBAHO
H IIOCJICA0BATCIBHO,

- IPOJEMOHCTPUPOBAHO yYMEHHE

- oOyuatomuiics
MIOJTHOE 3HAHKE
- IPOrPaMMHOTO

IIOKa3bIBacT

Mmarepuarna,
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AHAJIIM3UPOBATHL MATCpUajl, OAHAKO HC BCC BBIBO/IbI
HOCAT AapTryMEHTHPOBAHHBIA U JOKa3aTEIbHbIN
Xapakrep;

— MPOJIEMOHCTPUPOBAHO YCBOCHUE OCHOBHOM
JTUTEPATYPHI.

- OTBET  YyJOBJIETBOPSIET B OCHOBHOM
TpeOOBaHUSAM Ha OIEHKY «5», HO MPHU 3TOM HMEET
OJIMH U3 HEIOCTATKOB:

- a) B HUBJIOKEHWUU JOIMYIICHBI HEOOJbIINE

OCHOBHOH U

- JOTIOJIHUTEIBbHON JINTEPaTypHI,
— aacT IIOJIHBIC OTBEThHI Ha
TEOPETHYECKUE BOIPOCH Owuiera u
JOITOJIHUTCIIBHBIC BOHpOCBI, ,Z[OHyCKaH
HEKOTOPbIE HETOYHOCTH;

- MPaBUIBHO MIPUMEHSIET
TEOPETUYECKUE TIOJIOKEHUSI K OLIEHKE
MPAKTUYECKUX CUTYyAIUH;

poOeITbl, He UCKA3HUBIIINE COJIEPKaHNE OTBETA; - JIEMOHCTPUPYET XOPOILIHA
— 0) momyIlieHbl OJWUH — JBa HEJOYETa MPH | ypPOBCHb OCBOCHHUS MaTepuania U B
OCBCIICHUU OCHOBHOTO  COJCP)KAHHsI OTBETA, | IICJIOM  IOATBEPXkIAeT  OCBOCHHE
UCIIPABJICHHBIC TI0 3aMEYaHUI0 TIPETIO/IaBaTels; KOMITCTCHIHIA, PEIyCMOTPEHHBIX
- B) JOMYyHICHBI OIMOKa WM Oojee IBYX | IPOrpaMMOM

HEJ0YCTOB TIPH  OCBCIICHWH BTOPOCTEIICHHBIX

BOIIPOCOB, KOTOPBIE JIETKO HWCHPABISAIOTCS TIO

3aMEUYaHHIO TPEToaBaTeIs

— HETOJTHO 170031 HETOCIIEI0BATENbHO | — oOyuatomuiics MOKa3bIBACT
PacKphITO COACpKaHUE MaTepuaya, HO IOKa3aHO | 3HAHWE OCHOBHOTO

ob1ee MOHUMaHHe BOIIpOCa u|-— Marepuaia B 00BeMeE,
IPOIEMOHCTPUPOBAHbl YMEHHUS, JIOCTATOYHbIE AN | HEOOXOAMMOM IS HPEACTOSIIEN

JAJIbHENIIET0 YCBOCHUS MaTepUalla;

- YCBOEHBI ~ OCHOBHBIE  KaTeropuu  IIO
paccMaTpuBaeMOMy u JIOTIOJTHUTEIbHBIM
BOIIPOCaM;

- UMENUCh 3aTPYAHEHUS WM JOMYIICHbI

OIIMOKHU B OIpCaAcCICHUA HOHHTHﬁ, HCITIOJIB30BaHNHU
TCPMHUHOJIOTHH, UCITIPABJICHHBIC IMOCJIIC HCCKOJIBKUX
HaBOAAIIUX BOITPOCOB,

- IIpyu HCIOJHOM 3HAHUHW TCOPETHYCCKOI'O

poeCCHOHATLHOMN IeATEILHOCTH;

- MIPHU OTBETE Ha BOIPOCHI OHIIeTa
n JOITIOJIHUTCIIbHBIC BOIIPOCHL HE
JOTyCKaeT TpyObIX  OMmMUOOK, HO
UCIIBITHIBACT 3aTPYyAHCHUSA B
MIOCJIEIOBATEIPHOCTH UX U3JI0KCHUS;

- HE B MOJTHOM Mepe
JEMOHCTPHUPYET CIIOCOOHOCTH
NPUMEHSTHh TEOPETHUSCKUE 3HAHUS IS

Marcpuaia BBIAABJICHA HCAOCTATOYHAsA | aHAJIU3a MMPAKTHYCCKUX CHTyauHﬁ;

» c)OPMHUPOBAHHOCTL KOMIIETEHIUH, yMEHHHA M | — HOATBEPKIACT OCBOEHHE
HAaBBIKOB, CTYACHT HC MOXKCT IPUMCHUTL TCOPHIO B KOMHCTCHHHﬁ, mpeaAyCMOTPCHHBIX
HOBOI CHTyaLWy; IpPOrpamMmoit Ha MHHHAMAIIBHO
- IPOJEMOHCTPUPOBAHO YCBOCHUE OCHOBHOM | JOMYCTHMOM yPOBHE
JUTEPATYPHI
- HE PpACKPBHITO OCHOBHOE  COJEPIKAHHE | — 00yJaroImuiics 1MeeT

«2»

y4eOHOT0 MaTepuana;

- OoOHapy>KEHO HE3HAHWE WM HETIOHHMMaHUe
OompIielt WM HanboJyiee BaKHOM YacTH y4eOHOTO
MaTepuana,

- JOMYIIEHBl ~ OMMOKM B ONpeAETICHUU
MOHATUH, TPU WCIOIB30BAaHUN TEPMUHOJIOTHH,
KOTOpbIE HE WCHPABICHbl II0CIE HECKOIbKHX
HABOJISIIIIUX BOIIPOCOB.

- HE COPMHPOBAHBI KOMIICTCHIIMU, YMEHUS
Y HaBBIKH.

CyIIECTBEHHbIE TPOOENIbl B 3HAHUAX
OCHOBHOTO y4eOHOTo Marepuana IIo
JMCIUILINHE;

- HE CIIOCOOEH apryMEHTHPOBAHO
U TIOCIIEJOBATEIbHO €ro  H3JaraTh,
JIOITYCKaeT rpyOble OIIMOKU B OTBETAX,
HETPaBWJIBHO OTBEYAET HA 33aJ]aBacMbIc

BOIIPOCBI ~ WJIM  3aTpyAHseTcs  C
OTBETOM;

- HE IOATBEP)KIAET OCBOCHHUE
KOMIIETECHLIH, IPEAYCMOTPEHHBIX
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‘ IPOrpamMmoit

OLCHOYHAA IIKAJIAa YCTHOI'O 0TBETa

IIponeHTHBII HHTEPBAJ
OLICHKH

OIICHKA

menee 50%

51% - 70%

71% - 85%

86% - 100%

DN AW

Cpedcmaso oyenusanusi — 0en108das ULl ponesdas uepa

IIIkana OeHKHN YPOBHSI 3HAHWI, YMEHHI M HABBIKOB IIPH NPOBeIeHNH /1eJI0BOIl HIPhI

Kpurepun onenkn

Kpurepun onieHku: (mpumep)
BJIaJICHHE TEPMHUHOJIOTUEH,
JeMOHCTpALUs BIaJeHUS y4eOHBIM

MaTepuaJoM IO TEME HIPHI,
BJIaJICHHE METoIaMu
apryMeHTalluH,

yMeHue paboTtath B  TpYIIIIE,
JNOCTIDKEHHE  WTPOBBIX  IIETICH,
(cooTBeTcTBHE  ponM  —  TIpH

poeBoii urpe)

— MpPEeIbsBICHUE KaXKIbIM CTYACHTOM CBOETO ITOHHMAaHUS
poOIEMBI;
— TOSIBJIGHUE Yy CTYJIEHTOB HOBOTI'O CMBICIA 00CYXIaeMoit
poOJIEMBI;

— HCHOJb30BaHUE npu BbIpa0OTKE pernieHuit
PEKOMEHIYEMBIX MPUEMOB, METOJIOB;
— HE NPEBBIIICHUE TUMUTA BPEMEHU;
— HajJuM4yhe B PEUICHUM HOBHU3HBI, OPUTHHAIBHOCTH,

HECTaHIapTHOCTH;

— y4YeT OrpaHUYCHU;

— PaLMOHAIIBHOCTH NPUHATOIO PELLIECHUS;

— OTCYTCTBHE OUIMOOK HJIM IPOTUBOPEUUI B pEIICHUH;
— TEXHHYECcKasi FPaMOTHOCTh O(hOpMIICHHUS PELICHUH;
— OBICTpPOTA MPUHATHUS PEIICHUH;

— DKCIIEpTU3a PELICHUN APYTUX IPYILIL;

— apryMEHTUPOBAHHOCTbH MPU 3aLIUTE CBOUX PEIICHUN;
— COINIACOBAHHOCTB PELICHUSI BHYTPH IPYIIIIBI

IToxa3zaTean oeHKH

max 10 OaiutoB

«5», ecsin (9 — 10) 6as110B

TIOJTHOE, 0OOCHOBAHHOE PENICHHE C COOIOACHUEM BCEX KPUTEPHECB
M TIOKa3aTejen

«4», eciu (7 — 8) 6ayL10B

HCIOJIHOC PCHICHUEC B 3aBUCUMOCTHU OT CJICAYIOMINUX (baKTOpOB:

— HPCBBINICHUC IMMUTA BPECMCHU;

— OTCYTCTBHE yueTa OrpaHUYEHUM;

— He palMOHaJIBLHOCTh MPUHATOTO PEUICHHUS;

— HaJgu4he He TPYyOBIX OIMMMOOK WM TPOTUBOPEYHA B
pelIeHnY;

— OTCYTCTBHUC TEeXHUICCKOU rpaMOTHOCTHU B
pELICHHUI;

— HEeIOYeThl IPU apryMEHTAIlluU PEeLUICHHH

odopmiieHnn

«3», ecaik (5 — 6) 6a10B

HETIOJTHOE PEIICHNE B 3aBUCUMOCTH OT CIISAYIOMHX (haKTOPOB:

— TIPEBBIIICHNUE JUMHUTA BPEMEHH;

— OTCYTCTBHE yueTa OrpaHUYEHUM;

— He palMOHaJIbHOCTh MPUHATOTO PEUICHHUS;

— HaJW4yHe rpyobIX OUIMOOK MM MPOTUBOPEUYUN B PEIICHUH;
— OTCYTCTBHE TEXHHYECKOW TI'paMOTHOCTH B O(OPMIICHUU
pELICHHUI;
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— cnabast apryMeHTaIus pelieHHui;
— He palMOHAJIBbHOCTh MPUHATOIO PEeUICHUS

«2», MeHee 5 0a/J10B

HETOJTHOE PEIICHUE NP OTCYTCTBUU COOJIONCHUS BCEX KPUTEPUECB
U IIOKa3aTejei

Cpeocmao oyenusanust — case-study, cumyayuonnas 3a0ayd, npaKkmudeckas 3a0ayd

Ixana oueHKH yPOBHA 3HAHM, yMEHUI M HABBIKOB NP pPellieHUN KeHCOB (CUTYAllMOHHBIX,

NMPAKTHYECKHUX 3a/1aY4)

Mpenen JUIATEJIbHOCTH
KOHTPOJISI

30 muH.

Kpurtepun ouenkn

—  ObuI0  CcHOPMYNHMPOBAHO W  NPOAHAIU3UPOBAHO
OOJIBIIMHCTBO TIPOOJIEM, 3aJI0’KEHHBIX B Keiice (3aaaue);

— OBUTM TPOJIEMOHCTPHUPOBAHEI aJICKBATHBIC aHATUTHUYCCKUE
METO/IbI ITpH padoTe ¢ HHPOPMaLIKEH;

— OBUIM WCIIONB30BAaHBI  JIOMIOJNHUTENHHBIE HCTOYHUKH
HHGPOPMAITUH TS PEIICHUs Kelica(3amaun);

— OBLUTH BBITIOJTHEHBI BCE HEOOXOANMBIE PacUeThI;

— TOJTOTOBJICHHBIE B XOJIC pEIICHUS KeHca JIOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHHUSAM K HUM I10 CMBICITY U COJICPIKAHUIO;

— BBIBOZIbI OOOCHOBAHBI, APTYMEHTHI BECOMBI,

— cleNaHbl COOCTBEHHBIC BBIBOJBI, KOTOPBIE OTIHYAIOT
JTAHHOE pPEIICHNE Keklca OT IPYTuX pelieHun

IToxa3zaTean oneHKH

max 10 OayutoB

«5», ecaiu (9 — 10) 6as1s10B

HOHHBIﬁ, 000CHOBaHHEII OTBECT C IMPUMCHCHUCM
H606XOI[I/IMI>IX HNCTOYHHUKOB

«4», eciu (7 — 8) 6asL10B

HEMOJHBIH OTBET B 3aBUCUMOCTH OT TIPAaBUIBHOCTH U
MIOJIHOTHI OTBETA:

- He OBIJIM BBINOJIHEHBI BCE HEOOXOAUMBIE PAaCUeThI;

- He ObUI0 CcOOPMYNIHPOBAHO W  MPOAHATH3UPOBAHO
OOJIBLIIMHCTBO NPOOJIEM, 3aTI0KEHHBIX B Kelce;

«3», ecaii (5 — 6) 6a10B

HEMOJHBIA OTBET B 3aBHCHMOCTH OT NPaBUIBHOCTH U
MTOJTHOTHI OTBETA:

- HE ObLTH MPOJIEMOHCTPUPOBAHBI aJIcKBaTHbIE
AQHAJIMTUYECKHUE METOIBI TIpU paboTe ¢ nHpOopManyeH;

- He OBUTM TOATOTOBIIEHHBIE B XOJle pEIIeHHs Keica
JIOKYMEHTBI, KOTOpPBIC€ COOTBETCTBYIOT TpPEOOBaHHUSIM K HHM II0
CMBICITY U COJCPKAHUIO;

- He OB cHeNnaHbl COOCTBEHHBIE BBIBOJBI, KOTOpBIC
OTJIMYAIOT JAHHOE PEllIeHUE Keica OT IPyrux penieHui

Cpedcmeo OYeHUueaHusl — mecmoebvle 3a0anus

Illkasna OLeHKHN YPOBHSI 3HAHWi, YMEHHI1 M HABBIKOB IIPH PelIeHHH TeCTOBBIX 3aJaHMI

Kputepun oneHkn

OIICHKA

BBITIOJIHCHO BEPHO BaZ[aHI/Iﬁ

«5», eciim (90 —100)% mpaBHIBHBIX OTBETOB
«4», ecnin (70 — 89)% mpaBUIBHBIX OTBETOB
«3», ecan (50 — 69)% mpaBHIBLHBIX OTBETOB
«2», ecin MeHee 50% MPaBUIBHBIX OTBETOB

Cpedcmeo oyenuganus — O0KIA0
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IIIkaJj1a OeHKH YPOBHS 3HAHMI, YMEHUI U HABBIKOB IIPH JI0KJIa/e

Kpurepum oueHku

Conep:kanue

Kpurepnii onenkn 6a3oBoit
cHCcTeMbl 3HAHUM:

— CTETIeHb MOHUMAaHHUS CTYJIEHTOM Y4eOHOTO MaTepHaa;

— TeopeTHYecKass 000CHOBAaHHOCTh PEUICHUH, JISKAIUX B
OCHOBE 3aMbICJia U BOIUIOIIECHHBIX B PE3YJIbTATE;

— HAYYHOCTh MOJIXO0/a K PEIICHUIO 3a1a4H/3a/IaHus;

— BJIAJICHUE TEPMUHOJIOTHEM;

— JIEMOHCTpAIUsI MHTETPAIIUN KOMITETCHIINH (3aJI0)KEHHBIX
HAa JTare 3aJaHus Kak pe3yabTaTa 00yueHus).

Kpurepuii oneHKH TBOpYeCKO
4acTu

— OPUTHHAJIBHOCTH 3aMBbICTIa,

— YPOBCHb HOBU3HBLI: KOMGI/IHaLII/IH PaHEC U3BCCTHBIX
CIOCO0O0B ACATEIHHOCTH MPU PEIICHUH HOBOW MTPOOJIEMBI
/mpeobpa3zoBaHKe U3BECTHBIX CIIOCOOOB MPU PELICHUN
HOBOI TIPOOIEMBI/HOBAsI HJIES,

— XapakTep MpeICTaBICHHs Pe3yIbTaTOB (HAIJISIHOCTS,
odopmMIIeHHEe, JOHECEHHE JI0 CIYIIATEeNIeH U JIp.)

Kputepnii onenkn 6a3oBoit
cucTeMbl 3HAHUH

— CTETIeHb MOHUMAaHHUS CTYJIEHTOM Y4eOHOTO MaTepHaa;

— TeopeTHYecKass 000CHOBAaHHOCTh PEUICHUH, JICKAIUX B
OCHOBE 3aMbICJia U BOIUIOIIEHHBIX B PE3YJIbTATE;

— HAYYHOCTh MOJIXO0/a K PEIICHUIO 3aa4H/3a/IaHus;

— BJIAJICHUE TEPMUHOJIOTHEM;

— JIGMOHCTpAIUs MHTETPAIIUU KOMITETCHIINH (3aJI0)KEHHBIX
HAa JTare 3aJaHusl Kak pe3yabTaTa 00yueHus).

Kpurepuii oneHKH TBOpYeCKO
4acTu

— OPUTHHAJIBHOCTH 3aMBbICTIa,

— YPOBCHb HOBHU3HBLI: KOMGI/IHaLII/IH PaHEC U3BCCTHBIX
CIOCOOO0B ACATEIHHOCTH MPU PEIICHUH HOBOW MTPOOJIEMBI
/mpeobpa3zoBaHKe U3BECTHBIX CIIOCOOOB MPU PELICHUN
HOBOI TIPOOIEMBI/HOBAsI HJIES,

— XapakTep MpeICTaBICHHsS Pe3yIbTaTOB (HAIJISIHOCTB,
odopmIIeHHEe, JOHECEHHE JI0 CIYIIATEeNIeH U TIp.)

IlToka3aTequ OLIEHKHU:

Ounenka

1. cOOTBETCTBUE BBICTYIICHUSI TEME,
MTOCTABIICHHBIM LIEJISIM U 33/1a49aM;

2. MmoKasaJjl HOHUMaHHe TEMbl, YMEHUE
KPUTHUYECKOTO aHAIM3a HH(OpMAIIHH;
3. OpOJIEMOHCTPHUPOBAI 3HAHUE
METOJIOB H3y4YeHUS M YyMEHHE UX
MIPUMEHSITD;

4. - 0000mun  uwHpOPMAIUIO C
MOMOMUIBIO TAaOJHUI], CXEM, PUCYHKOB U
T.1.;

5. chopmynupoBan
apryMEHTHUPOBAHHBIE BBIBOIBL;

6. OPUTHMHAILHOCTh M KPEaTHUBHOCTH
MIPH MOATOTOBKE MPE3CHTAIIUU

Mmax 10 Gansos

«5», ecu (9 — 10) 6anos
«4», ecnu (8 — 7) 6aimoB
«3», ecu (6 —5) 6amwIoB

Cpe()cmeo OYEHUBAHUA - 8bINOJIHEHUE 2PYNNO6020 npoekma
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IIIkasna OLeHKH YPOBHSI 3HAHWIi, YMEHHI1 M HABBIKOB IIPH BBINOJIHEHHH I'PYNIIOBOT0 NMPOEKTA

Hpez[e.ﬂ QJIUTEJIBbHOCTH KOHTPOJIA

30 MuH.

Kpurepun onenkn

— ObUTO CPOPMYITUPOBAHO U MIPOAHATTUIUPOBAHO OOJBIIUHCTBO
po0eM, 3aJI0’)KEHHBIX B IPOEKTE;

— ObUIM IIPOAEMOHCTPUPOBAHBI aJICKBAaTHbIE AHATUTHUYECKHUE
METOABI IpH paboTe ¢ nHpopManueii;

— OBUIM HCHONB30BaHbl  JIONOJHUTENbHBIE  HCTOYHHUKH
uHGOPMaLUK VIS pealIi3aliy TPYIIIOBOIO IPOEKTa;

— OBLIIM BBITIOJIHEHBI Bce HEOOXOAMMBIE PACUETHI;

— MOJATOTOBJICHHBIE B XOJI€ BBINOJIHEHNE MPOEKTa JOKYMEHTHI
COOTBETCTBYIOT TPEOOBaHUSM K HUM II0 CMBICITY U COZIEPKaHHUIO;

— BBIBOJbI 0OOCHOBAHBI, apTyMEHTbI BECOMBI;

— czenaHsl COOCTBEHHBIC BBIBOABI, BBISBICHBI HEIOCTAaTKH H
IPEUIOKEHbI IPAKTUYECKHE PEKOMEHAALIIH

Iloka3aTe/iu OlleHKH

Max 35 OayutoB

5 0anyoB

IMPOCKT HC MMOATOTOBJICH,

6— 10 6a110B

IMOATOTOBJICH, HO TEMaA paCKpPhITa HE ITOJTHOCTBHIO

11-15 6ay10B

IPOEKT MOATOTOBJICH, HO COJACPKUT OIIMOKH M HETOYHOCTH
(bOopMyYIHPOBOK

16-20 6a1510B

IMPOCKT MMOATOTOBJICH, HO HE JOCTATOYCH I10 O6’beMy

21-26 6aJ10B

IMPOCKT MOATOTOBJICH, HO OTCYTCTBYCT IIPC3CHTALIUSA

27-30 0a,s10B

IIPOEKT IOATOTOBIIEH, TEKCTOBAsl 4acThb COOTBETCTBYET BCEM
TpeOOBaHUSAM, HO MPE3EHTALIUS YCIOBHA

31-35 6a.10B

BCe TpeOOBaHUs COOJIOICHBI, PE3EHTAIUS MTOJTHOCTHIO
pacKpbIBaeT TEMY IMPOEKTa

Buabl _cpencTB OllEHHBAHHUS, NPHMEHSEMbIX INPH_IPOBEICHHM NMPOMEKYTOYHOH

aTTecTAIMH M IIKAJIbI OIIEHKH YPOBHS 3HAHMII, YMEHHI 1 HABBIKOB NP MX BLINMOJHEHUH

[TpoMexxyTodHast aTTecTanus IPOXOAUT B BUIC IK3aMEHA, COCTOSIIEIO M3 PEIICHHUS TecTa
(olleHKa KpUTEpHs — 3HATh), B KOTOPOM HMEIOTCS BOMPOCH W3 TEM Kypca H PpeIICHHUS
MIPAKTUYECKON 3a7aun (OIEHKAa KPUTEPUS — YMETh/BIaieTh). [1o uToraM sK3aMeHa BBICTABIISACTCS
OIICHKa IO YeThipex0bamibHoii cucreme (5,4,3,2).

Cpedcmeo OYeHueaHusl — mecmoebvie 3a0anus

IIxana oueHKN YPOBHS 3HAHMA, YMEHHH ¥ HABBIKOB MPHU PelliecHUH TeCTOBBIX 3aJaHUI

Kpurtepun ouenkn

OLICHKA

Hpez[e.n AJIUTEJIBbHOCTH KOHTPOJIA

30 muH.

BBITIOJIHCHO BEPHO BaZ[aHI/Iﬁ

«5», ecim (90 —100)% mpaBHIBHBIX OTBETOB
«4», ecim (70 — 89)% mpaBWILHBIX OTBETOB
«3», eci (50 — 69)% paBIWILHBIX OTBETOB
«2», ecii MmeHee 50% MPaBUIBLHBIX OTBETOB

Cpeocmeo oyenusanus — npakmuieckas 3a0aia
Illxana oneHKH ypOBHS 3HAHWI, YMeHHIl M1 HABLIKOB NIPH PelIeHNH NMPAKTHYCCKHUX 3aJaHUI

Ipenen nureasHOCTH 20 mMuH.

KOHTPOJIsA

Kputepun oneHkn — OBITO cHPOPMYITUPOBAHO W TTPOAHATUZUPOBAHO OOJBITHHCTBO MPOOIIEM,
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3aJI0KCHHBIX (331aHUH);

— OBUTH TTPOAEMOHCTPUPOBAHBI a/ICKBATHBIE aHATUTUYECKHE METOIBI MTPH
pabote ¢ nHbOPMAIHEIH;

— OBUTH UCTIOJIH30BAHBI JIONIOTHUTEIHHBIC HCTOYHUKHA WH(POPMAITIH IS
pelIeHus 3a1a4u;

— OBLIH BBITIOTHEHBI BCE HEOOXOANMBIE PacueThl;

— TIOJITOTOBJICHHBIE B XOJIE PEIICHUS 33]Ia4d JOKYMEHTHI COOTBETCTBYIOT
TpeOOBaHMIM K HUM IO CMBICITY U COACPIKAHUIO;

— BBIBOJBI 0OOCHOBAHBI, apI'YMEHTHI BECOMBI;

— CcJIeTIaHbl COOCTBEHHBIC BBIBO/IBI, KOTOPBIE OTJIMYAIOT JAHHOE PEIICHHUE OT
JIPYTHUX pelIeHui

Iloka3aTe/in OlIEHKH Max 25 6amioB
«5», ecsin (9 — 10) 6as110B TIOJTHBIN, 00OCHOBAHHBIN OTBET C MPUMEHECHHUEM HEOOXOIMMBIX HCTOYHHKOB
«4», ecaiu (7 — 8) 6amnoB HETIOJHBIN OTBET B 3aBUCUMOCTH OT MPAaBUJILHOCTH U TIOJIHOTHI OTBETA!

- He OBUIH BBITIOJTHEHEI BCE HEOOXOIMMBIE PaCUEeThI;
- He ObUIO COPMYTHUPOBAHO PEIICHHE 3ajaut, (CUTYalluK);

«3», ecaii (5 — 6) 6a10B HETIOJIHBIN OTBET B 3aBUCUMOCTH OT MPAaBWJIHLHOCTHU U MOJHOTHI OTBETA!

- He OBUIM MTPOJICMOHCTPUPOBAHBI aJICKBATHBIC aHATUTHYSCKUE METO/IBI TIPU
pabote c unpopmanueii;

- He OBUTH ITOATOTOBIICHHBIEC B XOJI€ PEIICHUS 3a0a91 JOKYMEHTHI, KOTOPBIC
COOTBETCTBYIOT TPEOOBAHKSIM K HUM TI0 CMBICITY M COJICPIKaHHUIO;

- He OBUIM C/IeNIaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPBIC OTIMYAOT JAHHOC
perieHne 3a1a9u OT IPYTUX PEIICHII

BrigensieM Tpu mokasarensi OIeHUBAaHUS YPOBHsI MPUOOPETEHHBIX KOMITETEHITHI:

1. MOpoOroBeIi (MUHUMAJIbHBIN YPOBEHB, OMPEEICHHBI HOPMATUBOM M 00S3aTEIbHBIN IS
Bcex oOydwarommxcss By3a 1o 3aBepumieHuu ocBoeHuss OOIT BO), cooTBETCTBYeT OIICHKE
«yIOBJIETBOPUTEIHHOY;

2. 6a30BbIi (YPOBEHb BBIIIE MUHUMATBHOTO, OTJIMYAOIIUICS CIIOCOOHOCTHIO 00YJatOIINXCs
MPUMEHSTh MOJIYYeHHbIE 3HAHUS JUIsl PElIeHMs] TUIOBBIX, CTAHJAPTHBIX 33/a4), COOTBETCTBYET
OIICHKE «XOPOIIIO»;

3. BBICOKHH (ypOBEHb, OTJIMYAIOIINICSA CIIOCOOHOCTHIO OOYYAIOMIMXCS TMPUMEHSTH
MOJTyYEHHBIC 3HAHMSI JIJISl PEIICHUS HeCTaHAapTHBIX 3a/1a4), COOTBETCTBYET OI[CHKE «OTIUIHO.

Kputepun onieHrBaHMs KOMIIETEHIMI HA pa3IMYHBIX 3Tanax ux GOpMUPOBAHUS:

— KOCHUMUGHBIN ~ KOMNOHEHm ONPENENsieT  ypOBEHb  3HAHUM  TEOPETHUYECKUX U
METOJIOJIOTUYECKUX  OCHOB  «YMpaBJIEHUS  YEJIOBEYECKMMH  pecypcaMu»,  TBOPUYECKUX
crocoOHOCTeH 00yuaeMbix. Ha KOTHUTUBHOM ypOBHE OTpEENsIeTCsl CTENeHb C(HOPMUPOBAHHOCTH
Hay4YHO-TEOPETUUECKON U MPAKTUUECKOW TOTOBHOCTH K NMPOGECCHOHATBHON JIEATETLHOCTH;

— UHMeSPAMuUHO - 0esIMelbHOCMHbIU KOMNOHeHm (YPOBEHb YMEHHH M HaBBIKOB) CBSA3aH C
OBJIaJICHUEM YMEHMUSIMH M HaBBIKaMH, MPUOOPETaeMbIMH OOYUYaIOIIMMUCS B MPOLIECCE OCBOCHMUS
UMU «YTIpaBICHHUS YEIOBEUYCCKHUMH DPECypcaMu», CO CIIOCOOHOCTBHIO MPHUMEHSATH IMOTYYCHHBIE
TeopeTudecKne 3HaHUs B MPOPECCHOHATBHON ASITENbHOCTH;

— IUYHOCMHBIU ~ KOMNOHEHM CTIOCOOCTBYET — ONPEICNCHUIO YPOBHSA  C(HOPMUPOBAHHOCTH
WHIUBUAYAIbHBIX KaueCTB 00y4aeMbIX, [IEHHOCTHO-MOTHUBALIMOHHON cepbl, KOMMYHUKATUBHBIX
yMeHHI 0akallaBpa, OCO3HAIOMIETO 3HAYUMOCTh TMPOGECCHOHATHHOIO CaMOpPa3BUTHUS U
JUYHOCTHOTO CaMOCOBEPIICHCTBOBAHUS;

— MOMUBAYUOHHBIN KOMNOHEHM OPUEHTUPYET OOydJalolIMXcsi Ha JOCTIDKEHHE YcrIexa B
npodeccuoHabHOM ~ JESATENbHOCTH M XapaKTepU3yeTCsl MOTPEOHOCTBI0O M CTPEMIICHUEM
OBNIaJIeBaTh  OOILEKYJIbTYPHBIMH,  0OLIEIPO(ECCHOHANBHBIMU W IPOQecCHOHATHHBIMU
KOMITETEHIIMSIMU M HCIOJNb30BaTh MX B Ipoliecce OOy4eHHs, YTO SBISETCS MOTHBAIMEH s
JOCTHXKEHHS ycriexa B Tpo(heCCHOHATBLHON IS TEIILHOCTH.
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7.3. TunoBblie KOHTPOJIbHBbIE 3aJaHUS] WJIH HHbIe MAaTepPUAJIbl, HEOOXOAMMbIE JJI OUEHKHU
3HAHMA, YyMEHWiH, HABBIKOB W (WJIH) ONBITA JeATEJbHOCTH, XAPAKTEPHU3YKIIHUX 3TANbI
¢GopMupoBaHusi KOMIIETEHUMIA B Mpollecce 0CBOEHHUS 00pPa30BaTeIbHON POrPaMMbl.

E; Paznen
0 ©
H a JUCLMILIAHBI,
2 o| obecreunsaromii Bun u conepxanue TpeboBaHus K BBITOJIHEHUIO KOHTPOIBHOTO
0]
& =| dopmuposanue KOHTPOJIBHOTO 3a/1aHUS 3aJJaHusl ¥ CPOKaM ClIauul
§ 8| xommerenmmm (wmm
s €¢ JacTH)
5/ 6 cemecTp. Moay.ib «YNpaBjeHHe YeJIOBEYECKMMH pecypcaMmu»
Pazgen 1. AyauTtopHoe
A YIUTOPp B aynutopun B Teuenue 40 MUHYT JOJKHBI
OcHoBBI TECTUPOBAHUE HA
OBITH OTMEUYCHBI IPABHIILHBIC BAPUAHTHI
yIpaBiIeHUs BBISIBJICHUE YPOBHS o
5/6 oTBeTOB Ha 20 TECTOBEIX 3aJaHU U CIaHbI
YEJI0BEUECKUMU OCBOCHHS TEOPETUUYECKUX
. MpernojaBaTelto Ha IpoBepKy. Pabora
pecypcamu 3HAaHUU IO TeMaM pazjiena
BBITIOJIHAETCS Ha 6 Henese BO 2 ceMecTpe.
Paznen 2. AynuropHoe B aynuropuu B Teuenne 40 MUHYT JOKHBI
Crparerus TECTUPOBAHUE HA ObITH OTMEUYEHBI IPABUIIbHBIE BAPUAHTHI
5/ ¢ | ynpaBnenus BBISIBJICHUE YPOBHS 0oTBeTOB Ha 20 TECTOBBIX 33JJaHUN U CAAHBI
YeJI0BEYECKUMU OCBOEHUS TEOPETHUUECKUX | MpernoaBaTellio Ha mpoBepKy. Pabora
pecypcamu 3HaHMM IO TeMaM pasjena | BblosHsAeTcs Ha 10 Henene Bo 2 cemecTpe.
Pa3nen 3. Pemenne npakruueckux B aynuropun B Teuennn 30 MUHYT JOTKHBI
[InanupoBanue 3aJa4 [0 TeMaM paszena OBITh 1aHBI YETKO apryMEHTHUPOBAaHHBIE
YEJI0BEUECKHUX Ha BBISIBJICHUE YPOBHSA OTBETHI 110 MPEATI0KEHHBIM BOIIPOCAM K
5/6 | pecypcoB YMEHHS U BIIaJICHUS CUTYallUOHHOM 3aJ1aue U CJaHbl
KOMITETEHIIHEH MIPEnoaBaTelio Ha MPOBEPKY.
Pabora Bemmosnasgercs ga 16 Hexene Bo 2
ceMecCTpe.
Paznen 4. ['pynnoBoil mpoekT BrinosiHeHUE TpynmnoBoro NpoeKTa,
dopMupoBaHue BBITIOJIHSIETCS Ha COCTOSIILETO U3 CIEIYIOUIUX
YEeJI0BEYECKUX BBISBJICHUE YPOBHSA MOCIe0BaTENbHBIX AeUCTBUM. [ pymma
pecypcoB OCBOCHMS TEOPETUYECKUX | CTYJEHTOB ACIUTCS HA MOArPYHIbI OT 2 110 4
3HAHUW Ha TEMY «AHaJIM3 | 4eJoBeK B Kaxaou. Kaxnas moarpymnmna
3aHSATOCTH Ha MIPOBOJIUT UCCIIEOBAHUE 11O TEME C
OPENNPUATHIX UHAYCTPUU | BBIOOPOM KOHKPETHOW OpraHu3aIiu
Typu3Ma (Ha mpuMepe (npeanpustus). [locne uccnenoBanus
5/6 PETHOHOB)» TOTOBUTCS MIOSICHUTEIIbHAS 3aITMCKa, Ha €

OCHOB€ — IIpe3eHTanus. [ pynmnoBoit mpoexkT
oopmisieTcss B COOTBETCTBHUH €
TpeboBanusamu. Kaxxaas nmoarpymnmna
IIPE3EHTYET CBOM MPOEKT B (hopMe
MYyJIbTUMEAUNHON npe3eHTanuu. 1o
OKOHYaHUH BBICTYIICHUS IIPEAIIOIAraeTcs
HeOouIbIIast TPYIIOBast JUCKYCCHUS U OTBETHI
Ha BO3MOYKHbBIE BOIPOCHI. 3aBEPIIAOIIHIA
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3Tan — MOJBEICHUE UTOTOB U OI[EHKA
PE3yNbTAaTOB IPYIIIOBOTO MPOEKTa
MOATPYIII U IOCTUKEHUSI TOCTaBICHHBIX
nepea paboTou 1esei.
PaGora BemonHseTcs Ha 18 Hepene BoO 2
ceMecTpe.
6 /7 cemecTtp MoayJb «YnpaBjieHHe 4eJ10BeYeCKIMHU pPecypcaMm»
Paspen 5. AynutopHoe
Hcnonb3oBanue
COBpEMEHHBIX TECTUPOBAHUE Ha B aynutopuu B Teuenue 40 MUHYT JOJKHBI
6/7 | nepconas- BBISIBJICHUE YPOBHS OBITH OTMEYEHBI MPABUIILHBIE BapHaHTLI
. OCBOCHHS TEOPETUYECKUX | OTBETOB HA 2() TECTOBBIX 3aJ]aHUM U CIAHbI
TEXHOJIOTUH B .
OCTHHIMHELX 3HAaHUU 10 TeMaM pazjiena | MpernojaBaTellio Ha IPOBEPKY.
PEANPUSITHIX
Paznen 6. AynuropHoe B aynuropuu B Teuenne 40 MUHYT JOKHBI
Ynpasnenue TECTUPOBAHUE HA ObITH OTMEUYEHBI IPABUIIbHBIE BAPUAHTHI
G /7 | OPTAHU3ALUOHHBL | BBIABICHHE yPOBHS oTBeTOB Ha 20 TECTOBBIX 33JJaHUN U CAHBI
M HIOBEJIEHUEM OCBOEHUS TEOPETHUECKUX | MPernoaBaTellio Ha IPOBEPKY.
YEJI0BEUECKHUX 3HAHUM MO TeMaM pasjena
pecypcoB
Paznen 7. Pasutne | PerneHue npakTHUECKUX B aynutopun B Teuenun 30 MUHYT JOJIKHBI
ICI0BCUCCKUX 3a7a4 1o TeEMaM paszeia OBITH JaHBI YETKO apTyYMEHTUPOBAHHBIE
6/7 pecypcos Ha BBISBIICHUE YPOBHS OTBETHI 110 IIPEIIOKEHHBIM BOIIPOCAM K
YMEHHUSI U BIIaJCHUS CUTYallMOHHOM 3aj]aue U CIIaHbI
KOMITETEHIIHEH MPEnoaBaTelio Ha MPOBEPKY.
Paznen 8. ['pynnoBoil mpoekT BrinosiHeHUE TpynmnoBoro NpoeKTa,
O PeKTUBHOCTD | BBIMIOJHSAETCS HA COCTOSIILETO U3 CIEIYIOLUIUX
YIpaBJICHUS BBISBJIICHUE YPOBHS MOCIe0BaTENbHBIX AeUCTBUM. [ pymma
YeJI0BEUECKUMU OCBOCHMS TEOPETUYECKUX | CTYJEHTOB ACIUTCS HA MOArPYNIbI OT 2 110 4
pecypcamu 3HAHUU HAa TEMYy «AHaJIM3 | 4eJIoBeK B Kaxaou. Kaxnas moarpymnmna
UCIIOJIb30BaHUS MIPOBOJIUT UCCIIEOBAHKE 11O TEME C
COBPEMEHHBIX IEPCOHANI- | BBIOOPOM KOHKPETHOW OpraHu3aIiuu
TexHoJyIorui (Ha mpuMepe | (mpennpustus). [locie nccnenoBanus
TOCTUHUYHOT'O TOTOBUTCSI MOSICHUTEIIbHAS 3aIIMCKA, HA €€
MIPEATPUSTHS )» OCHOBE — IIpe3eHTalus. [ pynnoBoi mpoexkT
6/7 odopmIIseTcs B COOTBETCTBUU C
TpeboBanusamMu. Kaxnas noarpynna
MPE3EHTYET CBOM MPOEKT B popme
MYJIbTUMEAUHHOM Npe3eHTauu. 1o
OKOHYAHUH BBICTYIUICHUS MTPEATIONAraeTcs
HeOOoJIbIIas IPYNNOBast JUCKYCCHSI U OTBETHI
Ha BO3MO>KHBIE BOIPOCHI. 3aBepHIatouii
3Tan — NOJBEJCHIE UTOTOB U OLIEHKA
pe3yIAbTAaTOB IPYMIIOBOTO MPOEKTA
MOATPYII U JOCTHKEHUS MOCTaBICHHBIX
nepen paboToi Iernei.

7 / 8 cemecTp. MoayJb 2. « KoMIIeKCHBIH aHAIN3 Pa3BUTHS TOCTUHUYHBIX MPeINPUSTHID
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Pazgen 1.
AynutopHoe
OpranuzanuoHHO- B aynutopun B Teuenue 40 MUHYT JOJKHBI
TECTUPOBAHUE HA
SKOHOMUYECKHE OBITH OTMEUYCHBI IPABHIILHBIC BAPUAHTHI
7/ 8 | OCHOBBI BBUABJICHHIE YPOBIA 0TBETOB Ha 20 TECTOBBIX 3aJIaHUM U CIIaHbI
OCBOCHHS TEOPETUUYECKUX
e TEIbHOCTH . MpernojaBaTelto Ha IpoBepKy. Pabora
3HaHWH MO TeMaM paszjiena
TOCTUHUYHOT'O BBIIIOJIHSIETCS Ha 4 HeJene B 3 ceMecTpe.
NpEANPUSITUS
AynutopHoe B aynuropun B Teuenue 40 MUHYT JOJIKHBI
Pazgen 2. TECTUPOBAHUE HA OBITH OTMEUYCHBI IPABUIILHBIC BAPUAHTHI
7/8 Pecypcnl BBISBIICHUE YPOBHSA 0TBETOB Ha 20 TECTOBBIX 3aJlaHUM U CIIaHbI
TOCTUHUYHBIX OCBOCHUS TEOPETHUYECKHUX | MPETOJaBaTeNo0 Ha MpoBepKy. Pabora
NpEaNpUITHI 3HAHUU 10 TeMaM pa3jiesia | BBINOJHIETCA Ha 15 Henene B 3 ceMecTtpe.
Paznen 3. Pemienne nmpakTu4eckux B aynutopun B Teuenuu 30 MUHYT JOJIKHBI
[lenooOpa3oBaHu | 3a7a4 Mo TeMam pasjena OBITh JIaHBI YETKO apryMEHTUPOBAHHBIC
€ ¥ yIIpaBJICHUE Ha BBISIBJICHUE YPOBHS OTBETHI 110 IPEI0KEHHBIM BOITPOCAM K
7/ 8 | noxonamu B YMEHUS U BIAJCHUS MPaKTUYECKON 3a/1aue U CIAaHbI
TOCTUHHUYHOM KOMITETEHIINEN MIPENOIABATEIIO HA IPOBEPKY.
ousHece PaOora BeImonHsercsa Ha 9 Henele B 3
ceMecTpe.
Paznen 4. I'pynnoBoil mpoexr BelnonHeHue rpynmnoBoro npoekra,
OKOHOMMYECKHE | BBIITOJHIETCS Ha COCTOSILETO U3 CIECAYIOUIUX
[1OKa3aTeun BBISIBIICHUE YPOBHS IIOCJIEI0BATENbHBIX nercTBUi. ['pymma
NEeSATEIbHOCTH OCBOCHMS TEOPETUYECKUX | CTYJEHTOB ACIUTCS HA MOArpyHnsl oT 2 10 4
TOCTUHUYHBIX 3HaHuM Ha Temy «O1eHKa | 4yeloBek B Kaxxaoul. Kaxmas moarpymnmna
MpEANPUITHI s dexTuBHOCTH MIPOBOJIUT UCCIIEAOBAHUE MO TEME C
TOCTUHUYHBIX BBEIOOPOM KOHKPETHON OpTraHU3aIiH
MPEATPUSITHIN (npennpusitus). [Tocne nccnenoBanus
TOTOBUTCS MOSCHUTEIIbHAS 3aIIMCKa, Ha €€
OCHOBE — IIpe3eHTalus. [ pynnoBoi mpoexT
odopmIseTcs B COOTBETCTBUU C
7/8 TpeboBanusmu. Kaxknas nmoarpynmna
MIPE3EHTYET CBOM MPOEKT B popme
MYJIbTUMEAUHHOM Npe3eHTauu. 1o
OKOHYAHUH BBICTYIUJICHUS MTPEATIOaraeTcs
HeOOoJIbIIas IPYNNOBas JUCKYCCHSI U OTBETHI
Ha BO3MO>KHBIE BOIPOCHI. 3aBepHIatouii
3Tan — MOJBECHNUE UTOTOB U OLICHKA
pe3yAbTATOB IPYMIIOBOTO MPOEKTA
MOATPYII U TOCTUKEHUS TOCTaBIEHHBIX
nepez paboToil Lemnei.
PabGora BemomHseTrcst Ha 18 Hemene B 3
ceMecCTpe.

TecToBbIC 3a1aHNA IS TEKYIIEH aTTeCTAIMHA:

5/6 CEMECTP
KonTpoabHas Touka Nel (pelmieHue TeCTOB):
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1. «Yacrts HaceqeHHsI CTpaHbl, o0Jagawmas (U3HYECKHM Ppa3BUTHEM,
YMCTBEHHBIMHU CIIOCOOHOCTSAMHU M 3HAHUSAAMH, HEOOXOAUMBIMHU AJIs1 pa00OThI» - 3TO:

a. 4YeJIOBEUECKHE PECYpPChl

0. YesoBeYECKUE PE3EPBHI

B. TPYAOBBIE PECYPCHI

. 4EJIOBEUYECKUH ITOTECHIIN AT

Jl. YEJIOBEYECKUM KaruTas

2. «CocraBHasi 4YacThb YNPABJEHYECKOH /JAeSITEJJbHOCTH M TPOHU3BOACTBEHHOM
MOJMTHKH OPraHU3aANMU, 00beTUHAKIIAA pa3juyHblie POpPMbI KaAPOBOH padoThl, LEIbI0
KOTOPOH SIBJIsIETCH  yBeJIMYeHHe BO3MOYKHOCTH OpPraHM3allMd pearupoBaTb Ha
U3MEHAIIUecs TPeOOBAHUS TEXHOJOTUN M PbIHKA B OJM:KaiileM Oyaymem) - 3TO:

a. yIpaBJIeHHE YeJI0BEUECKUMH pecypcaMu

0. KazpoBas MOJUTHUKA

B. YIIpaBJICHUE MEPCOHATIOM

3. YupaBJiieHHe 4eJI0BeYeCKMMHU pecypcaMmm — 3TO:

a) mpolecc aHaIu3a TPYIOBBIX ONEpaluil U NMJIAHUPOBAHUS YEJIOBEUECKUX PECYPCOB

0) mpoIecc HUCIOIb30BaHUS HHAWBHAYYMOB (COTPYIHHMKOB) ISl JOCTHOKCHUS Iieiei
KOMIaHUH

B) IIPOILIECC YIPABICHUECKOTO BO3/IEUCTBUS Ha COTPYIHUKOB

') Cpeau NMepPEeUrCICHHbIX BAPUAHTOB IPABUIIBHOTO HET

4. Yto BKIIOYAET B ce0s1 cUCTeMAa yNpaBJeHUs NepCcoOHAIoM?

a) TOApA3ACICHHS, PEATH3YIONUE OTIAeIbHbIE (YHKIIMU YIPaBICHUS IEPCOHATIOM
(byHKIIMOHATBHBIC TIOAPA3/ICTICHHUS);

0) hyHKIMOHANBHBIE TIOJIPA3/ICICHUS U UX PYKOBOAUTENICH;

B) (GyHKIUMOHANBbHBIC TmompaszaeneHus 1o YII, ux pykoBoauTened, a Takke
PYKOBOJUTENEH IPYTHX MOApA3AeICHUH (TMHEHHBIX U (YHKIIMOHATBHBIX ).

5. Kak kiaaccupuuupyoTcsi COUAJIbHO-TPYA0BbIe OTHOLIEHUS ?

a) COIMAIILHO-TPY/IOBBIC OTHOIICHHMSI, CBS3aHHBIC C OopraHu3anueid u 3PPEeKTUBHOCTHIO
TpyAa;

0) COIMAILHO-TPY/IOBBIC OTHOIICHHS, CBSI3aHHBIC C MCIIOJIb30BAHNEM MTPEIMETOB M OPYIUil
Tpyaa;

') COLUATLHO-TPYAOBbIE OTHOILICHHUSI 3aHATOCTH;

B) COLMAIbHO-TPY/IOBbIE OTHOILLIEHUS, BOSHUKAIOLIIE B CBSI3U C BOZHArpa)kJICHUEM 32 TPY/I.

6. Kakne Bo3pacTHbIe TPaHULBI TPYAOBBIX PECypPCOB yCcTaHOBJeHbI B Poccuu:

a) st My9uH — 16-60 jeT;

0) ns myxuuH — 18-65 ner;

B) 17151 J)KeHIIuH — 16-60 ner;

r) 1u1s s)keHmuH — 16-50 5eT;

1) JJTs1 JKEHIMUH — 16-55 mer.

7. YnpasjeHue — KOHUeNnuMs, 3aKJIIYaKiascay B TOM, 4YTO
JIOAH PACCMATPHUBAIOTCH KaK J0CTOSIHHE KOMIIAHMM B KOHKYPEHTHO# Oopbde, KOTOpOe
HaA0 pa3MeliaTb, MOTHBHUPOBATh, Pa3BHBATh BMeCTe C PYrHMH pecypcaMH, YTOOBI
AOCTHYb CTPATErn4ecKMX 1eJieil OpraHu3anmu.

a) KaJpOBBIM PE3EPBOM;

0) Kagpamu;

B) UEJIOBEUECKUMU PECYPCaAMH;

T') IEPCOHAJIOM.
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8. B LHIHPOKOM CMbICJIe — CHCTeMA NPAaBUJI U HOPM (KOTOpbIe
JA0JIKHbI ObITH 0CO3HAHBI U ONPeAeJeHHbIM 00pa3oM c(hopMYyJITUPOBAHBbI), NPUBOISIIAX
YeJI0BeYeCKHUl pecypc B COOTBETCTBHE CO cTpaTerue pupMel.

a) KaJpoBas CTPaTeTHs;

0) KazpoBasi MOJUTHKA;

B) YIIPaBJICHUE TTEPCOHAIIOM;

I') YIpaBJICHHUE YEJIIOBEYECKUMHU PECYPCaMH.

9. Cucrema, B KOTOpPOi peaju3ywrcss (GyHKIUHM YNpPaBJeHHS 4YeJOBeYeCKUMHU
pecypcaMu OpraHu3anuu — 3To:

a) cUCTEeMa YIpPaBIICHUS IEPCOHATIOM

0) cucrtema JMHEWHOTO PYKOBOJICTBA ITEPCOHATIOM

B) CHCTEeMa YIpaBJICHHs MPEAIpUITHEM

') CUCTEMa pealn3alluy TPyAOBOro MOTEHI[MaIa OpraHu3aluu

10. YIPaBJIeHHS YeJ0BEeYeCKMMHU pecypcaMu — COBMeEIleHHe
HMEILIHXCS YeJI0BeYeCKHX PecypcoB, KBAJIN(UKAIMN U NOTEHINAIA COTPYAHHUKOB CO
cTpaTervei U HeJasiMi KOMIAHUM.

a) cTpaTerus;

0) hynkuuu;

B) 1ICJIb;

) 3a/1a4H.

11. CucremMbl ynnpaBJjieHUs YeJI0BEeYeCKUMH pecypcaMu — 3ToO:

a) METOABI, MPOIEeAyphl U MPOrpaMMbl OpraHW3alMyd TOA00pa, OOyueHUs, OLEHKU H
BO3HArpa)<JCHUsI IEPCOHAA;

0) moapazaeneHusl OpraHu3aluy, BHIMOIHAIONME (QYHKIIMHA YIPABICHHUS YeJIOBEUYECKUMHU
pecypcami;

B) KOMIIBIOTEpPHBIE TPOTPaMMBbI, [OMOTAIOLIME PYKOBOAUTENIIO B  YIPaBICHUH
YeJI0BEYECKHMH pecypcamu.

12. TpynosBoii 1oroBop — 310:

a) MPaBOBOM AaKT, PETYIUPYIOUINI COLMATbHO-TPYJOBbIE OTHOIIEHUS B OpraHU3alud U
3aKJII0YaeMblil pabOTHUKAMH U pabOTOaTeNIeM B JIMIIE UX MPEICTaBUTEIICH;

0) corameHue MeXIy paboTomarereM M PabOTHUKOM, B COOTBETCTBHH C KOTOPBIM
pabotomarenb 00s3yeTcsi NPEAOCTaBUTh pabOTHHUKY pPaboOTy MmO OOYCIOBICHHOM TpPYIOBOH
GyHKIIMH, OOECHeunTh YCIOBHUS TPYAa, CBOEBPEMEHHO M B TIOJHOM pa3Mepe BBIILJIaYMBATh
paboOTHHKY 3apabOTHYIO IUIaTy, a pabOTHHUK OOSA3YyeTCs JTUYHO BBIOJIHATH OINPENEIEHHYIO 3TUM
COTJIAlIEHUEM TPYAOBYIO (YHKIHMIO, CcOOJIOAaTh JACWCTBYIOIIME B OpraHu3allld TpaBuia
BHYTPEHHET0 TPYJOBOTO PACIIOPSIKa;

B) IITaTHOE paclucaHue, JOHKHOCTHbIE HHCTPYKIUH, TpaUKi CMEHHOCTH, TOJIOKEHUE 00
oriate TpyAa, MOJIOKEHUS 0 IPEMUPOBAHNH, HAI0aBKaX, BOSHAIPAXKICHUU 110 UTOraM paboTHI 3a
roJi, MpaBuja BHYTPEHHETO paclopsiika, MOJI0KEHHE O IIEPCOHANE U T.1.

13. Cy0beKT couMajJIbHO-TPYAOBBIX OTHOIICHUH — ITO:

a) 3aHATOCTB;

0) KOH(IIUKT;

B) TOCYAapCTBO;

') BO3HArpaKJaeHue 3a Tpy/I.

14. Ha kakue 1Be OCHOBHbIE KATErOPHUH JAEJIUTCS MEePCOHAJ NMPeANPUSATHA?

a) Ha OCHOBHOM MEpCOHAJ U BCIIOMOTaTENIbHBIN NIEPCOHATT;

0) Ha MPOM3BOJICTBEHHBIN MTEPCOHAI U YIPABICHUYECKHI TIEPCOHAT;

B) Ha CIIy’)KaIllUX U yIPaBJIEHYECKUH TIEPCOHAIL.
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15. Haiinute cooTBeTCTBHE MeX1y O0OBeKTaMHM W IpeIMeTaMH OLEHKH B
yIpaBJICHHH Y€JI0BEYECKUMH pecypcaMu:

OOBEKT OLIEHKU

[Ipenmer oueHku

1. KagpoBblie penieHus

a. CITIOCOOHOCTH; IMYHOCTHBIE KaueCTBA; MIOBEACHHE;
BBINOJHEHHE PA0OTHI

2. JIesiTenbHOCTh CITYKOBI
yIpaBJICHUS TEPCOHAIOM

0. pemreHus B 06s1acTu Habopa, 0TOOpa, COKpaIIEeHUs
nepcoHana; B cepe 00ydeHHs U pa3BUTHS; B YaCTH
OpTraHM3aIMH OIJIATHI U CTUMYJIUPOBAHHS TPYyIa

3. PaboTHUKHU

B. BBITIOJIHECHUE (YHKIHH (OKa3aHHUE YCIYT); COOTBETCTBUE
TOMY, UYTO OBLJIO 3aIlJIAHUPOBAHO; 3aTPATHI-PE3YIbTATHI

16. HaijiguTe cooTBeTCTBHE MeKAY CTpaTerueil ynpabiieHHsl 4eJOBe4eCKHMH
pecypcaMu B cepe TPYAOBbIX OTHOLICHUI U 3TANIAMH KM3HEHHOI'0 IMKJIA OPraHU3alUuM:

Ku3HEHHBIN UK
OpraHu3aIuu

TpynoBble OTHOLICHUS

1. Ctagusa cTaHOBJIECHUS

a. ompeeyeHUe MOJUTHKU PETyINPOBAHMS BHYTPEHHETO
pBIHKA Tpy1a, GopMUpOBaHUE KAJAPOBOTO S/Ipa OpraHu3aIuu
Y BpEMEHHOU pabouel CHIIbI

2. Cragus pocta

0. BeIpaOoTKa (unocopuun ynpaBiaeHHs JIIOIbMH,
CTaHOBJICHUE 0a30BBIX IIEHHOCTEH, OOPMIICHHUE TPYIOBBIX
OTHOIICHUN B KOJUIEKTHBAaX U MHIAMBUAYAIbHBIX TPYAOBBIX
JOTOBOpax

3. Ctaaus 3penocTu

B. peleHue npoodiieM 3aHATOCTH, COOTIOACHHE TPYIOBBIX
3aKOHOB, IPOBEACHHE IIEPETOBOPOB, pa3peuICHHE
KOH()JIMKTOB, YIPABJICHHUE CTPECCAMHU

4. Ctagusi COKpalleHus
MIPOU3BOACTBA

I. MOJJepKKa TPYJAOBOM MOTHBALIUM MTEpCOHANa, U3bICKAHNE
HOBBIX BO3MOYKHOCTEH U PE3EPBOB

17. HaiinuTe COOTBETCTBHE HA3BAHHBIX CTPAaTerni yNpaBJeHUsl OPraHu3anmei ¢
TOYKHM 3peHusi YUP ux copepxkanuio

Crparerus ynpasieHus
opraHu3amuen

Coneprxanue crpareruu ¢ nosunuu Y4YP

1. UuHoBamonuas
CTpaTerus pa3BUTHUSA
OpraHu3aluu

a. CTUMYJIMPOBAHUE MPEINPUHIMATEIbCKOIO PUCKA,
HEnpepbIBHOE OOHOBIICHNE 3HAHUW W pa3BUTHE IMEPCOHAIIA;
OTCYTCTBHEM >KECTKHX JOJKHOCTHBIX HHCTPYKIIHA,
CO3/IaHHE TBOPUYECKOW 0OCTAaHOBKH U JIEMOKPATHUECKHE
(GhOpMBI IPUHATHSI PEIICHUIA

2. Crparerus
MUHHMH3AIHAN 3aTpaT

0. CTUMYITUpPOBAaHNUE MaKCUMAIILHON 3aMHTEPECOBAHHOCTHU
PaOOTHHUKOB B MOBBIIIEHUH KaUECTBEHHBIX MOKa3aTelei;
BBEJICHUE )KECTKUX METOJI0B KOHTPOJISI KaueCTBa MPOTYKIIUU
1 pa3paboTKa COOTBETCTBYIOLIUX CTPATeTHi pa3BUTHUS
MepcoHasia B 00JACTH MCIIOIb30BAHNS HOBBIX TEXHOJIOTHI

3. Ctparerusi yny4duieHus
Ka4yecTBa MPOJYKTOB U YCIYT

B. CTUMYJIMPOBaHUE COKPALIECHUS PACXOJIOB ChIPbS,
MaTepHaaoB U 3JIEKTPOIHEPTUH; ONTUMU3AIMS YUCICHHOCTH
MIepCOHAaJIa, 3a4acTyI0 €ro COKpalieHue

18. HaiiauTe cOOTBETCTBHE MEKAY ITANAMHM KU3HEHHOI0 UKJIA OPraHU3aluu 1
0CO0EHHOCTSIMH YNIPABJICHH S YeJOBEYECKMMHU pecypcamu

JKY3HEeHHEIN UK
OpraHu3aiunu

Ocob6ennoctu YUP
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1. Cragus a. rTubkue paboune MOAEIH: IPUBJICUCHIE TPUBEPKCHHBIX U
CTaHOBJICHUS BBICOKOMOTHUBHPOBAHHBIX pa0OTHUKOB; OIJIaTa Ha OCHOBE
JTUYHBIX PE3YIHTATOB; MaJI0 ()OPMAIBHOCTEH.
2. Cranus pocta 0. ocoboe BHUMaHUE YIeIseTCsl KOHTPOJIIO 3aTpaT Ha

pa60qu0 CUJIY U MOBBINICHUIO MTPOU3BOAUTCIILHOCTU TpyHda,
TpeboBaTeIbHOE OTHOIIEHUE K pacxojaM Ha o0ydeHUe
nepcoHala, yCUJICHUC pa3J’IH‘IHﬁ MCKAY OTACIIbHBIMU
NOJIpa3/ICICHUSIMH U YIIPABICHYECKUMHU YPOBHSIMU B
OpraHU3alUH.

3. Cragus 3penoctu B. TOHKHE B (OPMaIIM30BaHHBIE METO/IbI PUBJICYCHHUS,
otrOopa u oOydeHus nepconana; pazpadboTka
dbopManu30BaHHBIX CUCTEM yIpaBiieHUS 3PHEKTUBHOCTHIO U
BO3HArpaXKJICHHs, OPUEHTALMS Ha JTOCTHXKEHUE BHICOKON
CTETICHH MPUBEPKCHHOCTH U Pa3BUTUE CTAOUIBHBIX
TPYZOBBIX OTHOIIEHUHN C COTPYIHUKAMHU

4. Cranus . aKIEHT CMEIIAETCS B CTOPOHY pallMOHATN3AIUN U
COKpalleHus COKpAILEHUs ITATOB; JOJTOCPOYHBIE TOAXOABI K Y YP
MPOU3BOJICTBA MPAKTUYECKU HE IPUMEHSIOTCS UM CUJILHO OTPAHUYEHBI B

HCJIAX COKpallICHUA 3aTpar.

19. HaiiguTe COOTBETCTBYIONIIEE KAKIOMY TEPMHUHY ONpeaeseHue:

Tepmun Onpenenenne
1. Muccus a. KOHKpETHbBIE IIaru U AEWCTBUS, HAIIpaBJICHHBIE HA
peaIM3alrui0 CTPATCTHUH U NOJIUTHKH OpTraHU3alunn
2.Ctpaterus 0. MpUYMHa CYIIECTBOBAHUS OpraHU3alNy, €€ IIEHHOCTH U
HJcaJIbI
3.IlonuTtuka B. JIOJITOBPEMEHHBIE 1[€JIM OpraHU3alii U KOHIENTyalbHbIe
IoaAXO0dbl K UX JOCTHKCHUIO
4. HanpasneHue T. IeTaJIU3UPOBaHHBIE MOIXO0/Ibl K OCHOBHBIM KOMIIOHEHTaM
ACATCIIbHOCTHU CcTpareruu, Ba)KHEHUIIINE MMPUHIMUIIBI U ITpaBHJIa BEACHUSA
OuzHeca

20. HaiiguTe Qs KaXJA0ro0 YPOBHS YINPABJEHUS YeJOBEeYECKHMH pecypcamMu
COOTBETCTBYHKIIMI IPUMep NPOBeJeHUs] NOJTUTHKH B o0aactu YUP

YpoBHU [Tpumepsl
1. 'moGanpHBINi YpOBEHD a. cTparerus KapbepHOIr'o pocTa, CTPaTErus MOBBIIICHNS
KBaIM(UKAIIMU U MAacTepCTBA U T.[I.
2.HanuoHanbHbBIM ypOBEHB 0. KapoBas MOJIUTHKA, CTPATETUsI COKPAIICHUS U3EPKEK,
MapKETHUHIOBAasl CTpaTErus U Ap.
3.YpoBeHb Opranu3anuu B. TOJIUTHKA B 00JaCTH 00pa3oBaHus, 3aHATOCTH,

3APAaBOOXPAHCHHS, MPOMBIIIJICHHAA ITOJIMTHKA U T.I.

4.YpoBeHb Oapa3aeaeHui T. yIpaBjeHHUE pa3BUTHEM paOOTHUKOB, CTpaTErus

IPEANPUATHS pa3BUTHUS IPOU3BOJCTBA U JIp.
5.YpoBEHb OTAENBHOTO 1. IOIUTHUKA B cepe 6€301acCHOCTH, FIKOJIOTHH,
paboTHHKA MEXKIYHApPOJHOTO IpaBa U T.[.

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):
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1. npeacrasjsieT co00il  JeTalbHbI BCECTOPOHHHN  J0JTOCPOYHBII
KOMILJIEKCHBIW IJIaH, TPeIHA3ZHAYEHHBIH [JIS TOro, 4ro0bl 00ecHneYuTh OCYIEeCTBJIEHHUE
MHCCHHU OPTaHM3ALMH U I0CTH:KeHHe ee 1esieil. BctaBbTe nponyleHHoe C10Bo.

a) MHCCHS;

0) 1enb;

B) CTpaTerus;

r) OM3HeC- IJIaH.

2. Ilpn peanu3anuM KakKo#d OPraHM3alMOHHON CTpPaTernd HMEKTCS O4YeHb OoJbIuMe
BO3MOKHOCTH JJII TNPO(eCcCHOHATBLHOI0 PAa3BUTHS, HO TMPOBOJAUTCH KECTKUH O0TOOp
MPeTEeHIEHTOB /1JIsl 3TOr0 Pa3BUTHSL:

a) MpeNPUHUMATEITECKOM;

0) IMHAMHYECKOTO POCTa;

B) IPUOBLILHOCTH;

T') JIMKBUIAIIMOHHOM;

1) IIUKITAIECKOM.

3. YnpagBiieHHne MepPcoOHATIOM KaK cTpaTernieckast GyHKIHA T0LKHO ObITH HallEJIEHO CKopee
Ha , YeM HAa UX oNepaTHBHOe pellieHHe. BcTaBbTe NponyleHHbIE CJI0BA.

a) BeIICHEHHE MTPoOIIeMm;

0) nmpeaynpexacHue mpoodiem;

B) aHAJIU3 CUTYalUU;

T') MOHUTOPHUHT PBHIHKA.

4. Ilpu npeanpuHUMATEJIbCKOI OPraHM3AIMOHHON CTPaTeruy aKUeHT NPH HaliMe M 0TOOpe
AeJaercs:

a) Ha TIOWCK WHUIIMATUBHBIX COTPYIHUKOB C JOJITOBPEMEHHON OpHEHTAIMEl, TOTOBBIX PHCKOBATH
U IOBOAMTD JIEJIO /10 KOHIIA;

0) Ha MOWCKE COTPYAHUKOB y3KOU OpHEHTaluu, 0e3 OOJBIION MPUBEPKEHHOCTH OpPraHU3aluy Ha
KOPOTKOE BpeMsi;

B) Ha IOMCKE pPa3HOCTOPOHHE PA3BUTHIX COTPYAHHKOB, OPUEHTHUPOBAHHBIE Ha JIOCTUXKEHUE
OO0JIBIINX JIMYHBIX U OPTraHU3AI[MOHHBIX HENEH.

5. Ilon MbI IOHMMAaeM TAKYI0 HeJOCTHYIO H YIIOPSII0YEeHHYI) COBOKYITHOCTH
3J1eMEHTOB, KOTOpasi 00/1aJaeT HOBbBIMH Ka4decTBAaMH, He MNPHUCYIIMMH KaKIOMy W3
BXOASIIIINX B Hee 3JIEMEHTOB B O0T/IeJIbHOCTU. BcTaBbTe MponylieHHbIE CJI0BA.

a) KaJpoOBOH MOJMTHKOM;

0) cTpareruei ynpaBieHUs IEPCOHAIIOM;

B)yIPaBJICHUEM TAJIAHTAMH;

') CHCTEMOM YIIPABJICHUS IEPCOHATIOM.

6. Boigeasiior cienywomme noaxoabl K KoMnereHuusiM. Boioepure npaBu/ibHbIN OTBET.
a) aHTJTUUCKUI (eBpONENCKUil), aMepUKaHCKUM;

0) eBpONEHCKHi, POCCHUICKHUIA,

B) SIMIOHCKHI, aMEPUKAHCKHUIA;

T') TPAAUIIMOHHBIN, HETPAAUITIOHHBIN.

7. IIKO0JIA KOMIIETEHIMH HANpaBjeHAa Ha H3yYeHHe XAPAKTePHCTHK H
CTAHJAAPTOB JAeATEJILHOCTH (Mo/1eJieil moBeaeHus ). BbiOepuTe NpaBUIbHBIN OTBET.

a) SIOHCKAs;

0) poccuiickas;

B) aMEpUKaHCKas;

T') aHTJIMICKas
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8. MOAX0] HANPABJECH Ha BbISIBJCHHE IMOBEeJICHYECKHX XapPaKTepPHCTHK
JIMYHOCTH, COCPEAOTOYEH HAa JIIOAAX, KOTOpPble BBINMOJHAKT /esTeJbHOCTb. BbiOepurte
NpPaBWJIbHBIN OTBET.

a) aMepUKaHCKHIA;

0) aHTTTUICKUI;

B) SITTIOHCKU;

I') POCCUNCKHUH.

9. Ilepeuncanre 0OCHOBHbIE BBl KOMIIeTeHIUI. BbiOepuTe npaBuJIbLHBIH OTBeT.

a) TMYHOCTHBIE, TOBEICHUYECKIE, MOTHBAIIIOHHBIE;

0) KopropaTuBHbIe, IPOPecCHOHANbHbIE, YIIPaBIEHUYECKHUE;

B) LICHHOCTHBIE, TOBE/IEHYECKUE;

T') YHUBEpCalIbHbIC, HHIUBUyaTbHBIC.

10. Cnoco0HOCT, MHAMBHAYYMA, 00/1a1aI01IEr0 JUYHON XapPAKTEPUCTUKOW JJIA peleHus
padouux 3aaa4, MOJAy4aTh He00XOAMMBbIe pe3yJabTaTbl padoThl — 3TO . Bei0epure
NMPaBUJILHBIN OTBET.

a) yepTa XapakrTepa,

0) muyHas 23p(HEKTUBHOCTE;

B) KOMIIETEHTHOCTb;

T) TpyI0oII00ue.

11.  OCHOBHBIMHM 3JIeMEHTAMHU NPO¢ecCHOHATBHBIX KOMIIETEHUMH SABJISIIOTCS. ..
Bbi0epuTe npaBwiIbHbIE OTBETHI.

a) 3HAHWsI, YMCHHUSI, HABBIKU;

0)MOTHBAIIMOHHBIC, IIEHHOCTHBIC YCTAaHOBKH,

B) OIIBIT, TOTEHIIUAJ, INYHO-/IETIOBbIE KAUECTBA;

r) npodeccuoHanusm, HeneyCTpeMICHHOCTh, MOTUBAIUS K JOCTUKECHUSIM.

12.Jloruveckoe omucaHue JIeMEHTOB W (QYHKIUH KOMIETECHIHUH, JeTajJlbHOe ONHMCaHue
CTAHJAAPTOB MOBeAeHHUsI pa0OTHUKA — ITO...

Bbi0epuTe npaBuJIbLHBIH OTBeT.

a)CTPYKTypa KOMIETEHITNH;

0) paboune CTaHIapTHI;

B) CHCTE€Ma yIpaBJICHUS MEPCOHATIOM;

T') MOJICJIb KOMITETCHITUMN.

13. Moaenb KOMIIETEHIIU HAXOAUT CBOE NMPUMEHEHNEe B CJAeAYIOIMUX 00J1aCTAX CHCTEMbI
yIpaBJIeHHsl IepcoHAI0M. BpiOepuTe npaBu/IbHbIE OTBETHI.

a) popMupoBaHUE KAIPOBOU MOJUTUKH MPEITPHUITHUS;

0) popmMHpOBaHKE KOPIOPATUBHOM KYJIBTYpHI, TOAOOP M OIIEHKA [IEPCOHATIA;

B) JIMarHOCTHKA JOSJIBHOCTU NEPCOHAIIA;

r) o0y4eHue U pa3BUTHUE MIEPCOHANIA, OIJIaTa TPY/a, INIAHMPOBAHUE TIEPCOHAIIA

14. HabGop xommnereHuuii (0T 2 10 5), CBA3AHHBIX MeKAy c000H B eIUHBIA CMbICI0BOM
0JI0K — 3TO KoMIeTeHui. BcraBpTe mponyieHHoe cia0Bo.

a) KJacTepbl

0) IIKaJIbI;

B) TUIIOJIOTHH;

I') CTPYKTYpa.

15. Nuaukaropbl noBegeHUs — 3T0... BbiOepuTe npaBuJIbHbII OTBET.

a) MPOSBIIEHNE KOMIIETEHIIUH BHICOKOI'O YPOBHS;

0) WHAMBUAYyaJbHbIC KauyeCcTBa CYOBEKTa [EATEIbHOCTH, BIUAOMME HAa 3PGHEKTUBHOCTH
NESITENIbHOCTH;
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B) CTaHJapThl T[OBEACHUS, COOTBETCTBYIOIIME A(PQPEKTUBHBIM JEHCTBHSIM pabOTHUKA,
o0Jaaroniero KOHKPETHOW KOMITETCHITUEH;
') KOPIOPATUBHBIE CTAH/IAPTHI.
16. CTpyKTYypUpOBaHHOE, NOAPOOHOE ONMMCAHME JOJKHOCTHOM TMO3MIUM HAa OCHOBeE
npogecCHOHANBHBIX KOMIIETEHIHI — 3TO...
Bri0epuTe npaBuJIbHbBII OTBET.
a) MOJIeJIb KOMITETEHIIH;
0) KIIacTep KOMIETECHIIHIA,
B) KOMITIETEHTHOCTb;
T) IpOQHIIb TOIKHOCTH
17. OTHecuTe nepeyncieHHbIe HEHHOCTH K KOPIOPATUBHBIM KoMIeTeHIIUsAM. BbiOepuTe
NpPaBWJIbHBIN OTBET.
a) 1enernoiaraHue, MNiaHupoBaHUE, TOCTAaHOBKA 3a/1a4;
0) yBaJkeHUE JIMYHBIX TIPAB U UHTEPECOB COTPYAHUKOB, IOBEPUE COTPYTHUKAM, YP(HEKTUBHOCTH;
B) pabota c roapMu, paboTa ¢ nHGOpMaIeH, TMHAMU3M;
T') TUAEPCTBO, CTpATETHs, TOHNMaHUE ON3HECca.
18. Moaenb KoMIeTeHIMA BKJIYaeT... BoiOepuTe npaBuJibHbIE OTBETHI.
a) MOJIHBIN HA0Op KOMIIETCHIIHIA
0) onucaHue CTaHIAPTOB MMOBEICHNUS,
B) YPOBHU KOMIETEHIINH;
T) MpodUIb KOMITETCHITHA.
19. KpwurepusiMu KadyecTBa MOJeJM KOMIIETCHIN SIBJISIIOTCS. ..
Bbi0epuTe npaBwiIbHbIE OTBETHI.
a) YPOBHU Pa3BUTHS KOMIIETEHIIUHN, aKTyaIn3allus;
0) COOTBETCTBHE CTpPATETMYECKUM IIeJIIM KOMIIAHWHU, TOJE€3HOCTh, ONTHUMAJIbHBIA HAO0P
3JIEMEHTOB;
B) JJIUTENBHOCTH SKCIUTyaTallul, OTCYTCTBHE Je(EKTOB;
I') U3MEPSAEMOCTb, IPOCTOTA, IPO3PAUYHOCTb.
20. Crparerusi ynpapJjieHUsl IEPCOHAJIOM, UJIM KaJpoOBasi CTpaTerusi, BbIpadaTbiBaeT:
a) MEeTO/1bl, 00eCreunBaIOIINe YKOHOMHUYECKH 3D (HEKTUBHOE JOCTHKEHHE CTPATETUUECKUX LIETIeH;
0) peanm3amus CTpPATETUYECKHX IIeJIel, IOBBIINICHUE 3aWHTEPECOBAHHOCTH BCEX PAOOTHHUKOB
MPEANPUATHS K pealli3allii CTPATErHH Pa3BUTUS KOMITAHUUA U A((HEKTUBHOM JTOCTHIKEHUHU ITUX
HEeJIEH.
KonTpoubHast Touka Ne3 (pemieHue NpakTHYeCKHUX 3a4a4):

CuryauuonHas 3agayda 1.

Hcxoanbie naHHble. MecTOpacloIOKEeHHE KaApOBOM CIYKOBI B CHCTEME YIpaBICHUS
OpraHu3aIen:

Bapuant 1: cTpykTypHas TOMYMHEHHOCTh KaJApOBOW CIY)KObI B KadecTBE IITAOHOTO

Oprasa BBICIIEMY PYKOBOJICTBY
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| PyHOBOOMTEND CPTEHKIA LMK |

Crywiba ynpaeneHKA NepoeHanom

FuHaHCcoa bR Oupextop Hommepyec OupexTop
AWpexTop ne ] no HHOKP
NPOHEECICT BHpPEKTOp

Bapuant 2: opraHu3anMOHHOE BKIIIOYCHHE CIY)XObl YIOpaBJICHHUS IE€PCOHAIOM B
PYKOBOJICTBO OpraHU3aluei

PyroEOOWTEND SPraHMIZLMK

PHHAHCOB DupekTop Hommepy Oupext CmywGa
W oMpekrTop no ECHMH op no YpaBNEHHA
NpoHIECT OMpPERTop HHOKP nepcoHanom
CTEY

Bapuant 3: cTpykTypHas MOAYMHEHHOCTh KaJpPOBOM CIYXObl pPYKOBOJHUTEIIO IO

AAMUHUCTPHUPOBAHUIO
| PyroBEOEMTEAL CPrAHHIELHK |
NuperTop Hommepyec OupexTop ALMHHACTDALMA
no HHH no HHOKP
NpoH3soaoT OHPEHTOP
Cmywba ynpaeneHKA NepooHanom
MnaHkpoeaHKe THHIHCEI H Opradnzayms

Gy yHeT yMpaBneHHA

Bapuant 4:cTpykTypHOE NOJUYMHEHHE CIYXObl YIpaBJICHHUS IEPCOHAIIOM B KauyecTBE
MTaOHOTO OT/Ea O0LIeMy PYKOBOJICTBY OpraHU3aLuU

| PyKOEOZMTEND CPraHHIALMK |

Dupertop no | Kosmmepyeck DupekTop no PHHAHCOBDIA

NPoH3IEOQCTEY  |MA QHPSKTOp HHOKP OHpeRTop

CmywGa ynpaeneHnA NepooHanom
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CuryauuoHHas 3agayda 2.

ITocranoBka 3agauu. [lo kaxaomy BapHaHTy IPOAHAIU3UPOBATH IOJOXKHUTEIBHBIE U
OTpHUIATENIbHbIE CTOPOHBI PACIOJIOKEHHS] KaJpOBOW CIy)XObl B CHCTEME yIpaBICHUS
opraHu3aiyei. Yka3aTb, B KAKUX CIy4asx ONpaBJaHO MPUMEHEHHUE MOJA00HOM CTPYKTYpHI.
Ucxonnbie nannple. [logqunHeHHBIN (KOJIIETa) HITHOPUPYET Baim coBeTh M yKazaHus, JeIaeT BCe
o-CBoeMy, He oOpamass BHUMaHHMA Ha 3aMEYaHus, HE HCIpaBisis TOro, Ha 4ro Bel emy
YKa3bIBaeTe.

[TocranoBka 3amaun. Kak Bpl Oyzere mocTymaThb ¢ 3THUM NOJYMHEHHBIM (KOJUIETOH) B
NaJILHEUIIIEM:

a) pa3o0paBIIMCh B MOTHMBAxX YIOPCTBA M BUAS MX HECOCTOATEIBHOCTb, MPUMEHUTH OOBIYHBIC
aMUHUCTPATUBHBIE MEPHI HAKA3AHNUS,

0) B MHTepecax Jiesia MoCcTapaTbcs BhI3BATh €r0 Ha OTKPOBEHHBIN Pa3roBOp, MOMBITATHCS HANTH C
HUM OOIIHIA SI3bIK, HACTPOUTH HA JIETTOBOM KOHTAKT;

B) 00paTUTHCA K KOJUIEKTUBY - ITyCTh 0OpaTUT BHUMAHUE Ha HEMIPABUILHOE MOBEJCHUE KOJIJIETH U
MIPUMEHHUT MEpbl OOIIECTBEHHOTI'O BO3/ICICTBUS;

I') MOMBITaThCs Pa30o0paThCs B TOM, HE JenaeTre Ju Bbl camu ommnOOK BO B3aMMOOTHOIICHHSX C
STUM MOJYUHEHHBIM (KOJIJIETOi), TOTOM PELIUTh, KaK MOCTYIHTb.

CurtyanuonHas 3ajiayda 3.

VYrpaBiaeHue Kapbepoil — YacTh MEHEDKMEHTA IMepcoHaia, OOBIYHO pacCMaTPHBACTCS B JIBYX
UIIOCTacsAX — TepBas - YIOpaBJICHUE CBOCH Kaphepoil, KOTJa COTPYIHUK OOIyMBIBaeT U
peaM30BbIBACT CBOM KapbepHBIC BO3MOXXHOCTH W IYTH Pa3BUTHS CBOCH Kapbepbl, BTOpas —
VIOpaBJICHHE Kapbepoill COTPYIHHKOB KOHKPETHOW KOMIIAHWH, Yallle BCEro 3TO — 0O0JacTh
OTBETCTBEHHOCTH MEHEKepa 1Mo mepcoHany. Ilox ympaBieHHeM Kapbepod (CM. pHC. HHUXKE)
MMOHUMAIOT YIIPABJICHUE KaJPOBBIM PE3€PBOM, OTOOP B KaJPOBBIN pe3epB, OILCHKY IMOTEHIIHANA U
OIICHKY 3(P(EeKTUBHOCTH, TUIAHHPOBAHUE Kapbepbl, HACTABHUYECTBO U JAPYTHE COCTABIISIOIINEC
JTAaHHON 00/1aCTH.

YnpaBneHue Kapbepow B KOMNaHuu

YNpagneHue Kapee poH —
npouscc NNaHWPoOBaHWA
K3pLepLl M YNIDABNEHKA

KafpOBsIM pE3IEPEOM
MNaHKPOBAHWE KApkephl — YnpagneHWe K3JpoRLIM DeIe DEoM
npojenseHne COTPYAHWKOE B — KOMANEKS MaponpUATHA
OpraHiiaunm B COOTEET CTEMM HanpasneHHeX Ha PopPMUPOEAHNE,
CNOTpedHOCTAMMU KOMNAHWUA PAIBUTHE W NOJAEDRAHNE
WHa DCHOEE OUEHKN onpegsneHHord EonuYecTea

agpexruenocTi paloTe, npodre CCHOHAN0E W MeHe XepOB ANA

NoTeHWAana CoToyAHMES 0 ofecneyeHna Tekywmnx u Gy aywnx

npeanouTeHii MHAWBHAA. noTpefHocTed KoMNaHuK

OcHoBHast mpoOiemMa, C KOTOPOM CTaNKHUBAETCA NPAKTHUECKH KaXKABIA difuap,
BOBJICYCHHBIN B YIPABICHUE KapbepON — KaK COBMECTUTHh MHTEPECHl KOMIIAHUH U COTPYIHHUKOB
B CHUTyallMsX, KOIZla KOMIIaHMS TOTOBHUT pe€3€pB I pealu3aluy Lejled KOMIIAHHUH, a
COTPYIHUKHU CTPEMATCSA OCTPOUTH CBOIO Kapbepy JUIs ce0sl, HO B paMKax KOMITaHUU.
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Curyanus
Henuc, 30 ner, pykoBoauTelnb oTAena oOydeHus u paszputus (T&D manager) ToOCTHHHUYHOTO
MPEANPUSITUS IPULIEI CI0JIa Ha JTOJXKHOCTh PYKOBOJIUTENS OKOJIO 2 JIET Ha3aJl U3 UHOCTPAaHHOMN
KOMITaHWH, TAe mpopaboTtan 5 jer OusHec - TpeHepoM. J[UpEeKTOp MO MepCOHAly TOCTHHUIIBI
3aMHTEPECcOBANaCh €ro OIMBITOM B KOMIAHUU C OTJIMYHO OTCTPOCHHOW CHCTEMOW YIpaBICHUS
MIEPCOHANIOM U CYIIECTBEHHBIM OIOKETOM U MOCYJUJIa €My 3aHSITOCTh HE TOJIBKO KakK TpeHepa,
HO U pykoBoauTens Bced Gpynknuu T&D Ha npeanpustuu.
[Tocne 2 ner ynopHoro Tpyna JIeHHCY yAaloch BBICTPOUTH CHCTEMY OOYYCHHS AJIs TUHEHHOTO
MepcoHalia ¥ MEHEIKEePOB CPEIHEro 3B€Ha — TaKOBa Oblja I1eJib, OCTaBIeHHAas! PyKOBOACTBOM.
Jlo pa3BuTHUS TOKa «HE AOXOAUIM pyKu». JOMKHOCTb PYKOBOAUTENS HAIMpaBICHUS 110
o0ydeHuto obpena yBakeHUe COTpYAHUKOB — [leHnca 3Hanu U yuyuThIBaiIu ero MHeHue. Hexento
Ha3aJ €ro BbI3BAIM K JAUPEKTOPY TOCTUHUIIBI, KOTOPBIM IMOCTAaBWJI HOBYIO 3a/lady: CO37aTh
CTpaTEerunyeCcKuil KaJpOBbIN PE3EPB U 3aHATHCS Pa3BUTHEM COTPYIHHUKOB.
Beiiins w3 kaOuHera nupekropa, [lenuc ObUT o03amadeH: Kak MOPHUCTYNUTH K PEIICHHUIO
MOCTaBJICHHOM 3a7a4un’?
3aganue

1. BpiOpatrh B KauecTBe 00bEKTa JIF000€ NPEANPUATHE UHAYCTPHH TOCTEIPUIMCTBA

2. O003HaUNTH BaKaHTHBIC JOJDKHOCTH JJII BRLIOPAHHOTO 00BEKTa

3. CdopmupoBaTh IMJaH CONHAIU3AIUU HOBBIX COTPYAHHKOB JUIsi TOCTHHUYHOTO

MPEeANpPUATHUS.
4. CdopmupoBaTh IUTAH KapbepHOTO pOCTa JJisi paOOTHUKOB, HAHMMAEMbIX Ha yKa3aHHBIC
JOJDKHOCTH (ZI71s1 ’TOTO MOYKHO MCIIOJIB30BaTh CIECIYIONTYIO (hOpMY)

Heo6xoauMoe ycioBue KapbepHoro pocra | MizmMeHeHue B Kapbepe pabOTHHKA

HcxomHbIME JaHHBIMU K Pa0oTe SIBJISIOTCS yKa3aHHBIC CBEICHHS O MPEINPUATHH (OMBIT paboThI
Ha JIAHHOM TPEANPUITHHN, CAUT U T.1I.), & TaKke HHPOopMaIHs Mo TPoheCCHOHATBLHBIM CTaHAAPTaAM
B uHayctpum rocrenpunmMctia (https://kadryfrio.ru/spk/profession-standards/approved/)

CurtyanuonHas 3ajayda 4.

Opnaxasl mpodeccop bupmunremckoro ynmuBepcutera Kesun Tomricon, Oyayuun B
Jlonnone, ocranoBwics B orene Chesterfield, xoTopwlii crmaBuics CBOMMH TPAgUIUSIMU U
BBHIIIKOJICHHBIM TiepcoHasioM. [lepcoHan B OONBIIMHCTBE CBOEM JCWCTBUTEIBHO OKA3aJCs
BeNMKOJIeNTHBIM. Bech, kpome OapmeHa. OH ObUT HENPHUBETIMB U MEJIUTEICH HACTOJBKO, YTO
PEIIMUBIINI TIEpe]] OTHE3IOM BBIIUTH Yalieuky kode npodeccop ToMIcoH ono3maan Ha caMoIeT.

06 stom cam K. TomricoH, paccyxmasi, 3aMETHII, YTO MOXHO CKa3aTh, YTO OH caM BHHOBAT,
MOKHO OBIJIO MPOCTO HE MHUTh Kode, HO BOMPOC B JAPYroM: BEPHETCS JM OH TyAa KOrna-HUOYIb
eme? Bo3MoOXHO, HO TOJIBKO YTOOBI 1aTh UM €IIe OJWH IIaHC, U ATOT IIAHC — PeaJbHBINA aKTHB
orens Chesterfield, peanbHast IeHHOCTb, CO3/IaHHAs1 ero nepcoHanoM. Kpome, koHeuHo, 6apMeHa.

VY opraHuzanmuy MOXeT OBbITh TPEKPACHBIM OpIHI, MPEKpAacCHOE JIOTO W JIyYIllas B MHUPE
CTpaTerusi, OHa MOXET IPOU3BOJIUTh (PAHTACTUYECKOE BIIEUATICHUE Ha JIIOJEH, KOTOpHIE
CTAJIKWUBAIOTCA C ee OpsHmoM. Ho ecnmm cOTpyaHUKH HE JOHOCAT JO MOTPEeOUTENs 3TO
(haHTaCTHUECKOE COJIepKaHUEe NIEHb OTO JIHS, TO BCE YCHIIMS MPUTOJATCS, Kak ToMaja TOpHILIE,
ocTpoyMHO yTBepkaaet K. ToMIicoH.

3aganme:


https://kadryfrio.ru/spk/profession-standards/approved/
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1. Kakyio mpoOiemy B CHUCTEME YIPaBICHUS IEPCOHATIOM MOXKHO 3aMETUTh B JTaHHOH
CUTyaluu?

2. Hcxopns u3 cuTyalu, Kakyro 1ejb cTaBuT rnepen codoit orens Chesterfield? [Touemy?

O} deKkTUBHO 1 BRICTPOCHA CUCTEMA YIIPaBJICHUS MTEPCOHAIOM?

4. IlpemioxuTe KOMIUIEKC PEKOMEHJALMM, MO3BOJSIOMIMM, HA Ball B3IV, PELIUTh
mpo0JieMy HEMPUBETIMBOTO OapMeHa.

[98)

CurtyanuonHas 3ajaya S.

Hecmotps Ha 1O uto Hpuna II. m Cepreii I'. pabotanu B cocemHUX OTIENaX TOCTUHUYHOTO
OPENpUATHs, MO0 POy NESITEIbHOCTH IEpeceKalnch oueHb peako. Kak mpaBuio, 310 ObLTH
oOmiye CcoBelIaHUs, IJIAHEPKU M KOPIOpaTHBHbIE Npa3AaHOoBaHUA. OTHAXIbl HA OuYepenHOI
KOJIJICKTUBHOM BCTpeUe MEXIY HUMH 3aBS3aJICS CIIOpP MO OAHOMY NMPOo(hecCHOHATBHOMY BOIIPOCY,
KOTOPBIH KacaJicsi OpraHu3aiuy paboThl MEX1y COTPYAHUKAMU UX OTJIEJIOB.

HauaB ¢ 3ameuanuii o moBoy HEAOCTAaTKOB pabOTHl COCETHUX KAOMHETOB, OHU TMEPEILTH
Ha JIMYHbIE OCKOPOJIEHUS, ¥ TOJIBKO KOTJIa X OOIIUI pyKOBOJUTENb MOMPOCHI YCIIOKOUTHCS, OHU
npeKkpaTuiau myonuunele pa3dopku. Ilocime sTtoro oHm crapanuch u3beraTb OOLICHHS IPYT C
JIPYroM, OOBSICHSISI 3TO TEM, UTO MPOCTO HE MOTYT HAMTH OO S3BIK.

[Ipouuto Bpems, U B pe3ynbTaTe rOPU30HTAIBHOIO NIEPEMELLIEHUS 110 KAPEEPHOM JIECTHULIE
Cepreii oka3siBaeTcs B ogHOM oTAene ¢ Mpunoit. [Tocne nmepexona Cepres B oTaen, rae padorana
Wpuna, uxX Hempus3Hb cTaja coBceM oueBHAHOW. Uto Obl HHM ckazana Mpuna, Cepreir Bcerna
KOMMEHTHUPOBAJ €€ CJoBa B sI3BUTEIbHON GopMme. OHU HE yIyCcKald MOMEHTa, YTOObI OJIKOJIOTh
ApYT Apyra.

PykxoBoauTens oTaena morosopuia ¢ o000MMH, U Bpoje Bce mpekparuiiocb. Ho Ha camom
JieJie HETaTUBHOE OTHOLIEHUE HE MCUE3JI0, a CTAJ0 TUIATEIbHO CKpbIBaThcs. HampspkeHue pociio.
Komnern cranm BelpakaTb aHTUIATHIO JAPYr K JpYry, COpeBHyschb B pabore. Crapanuchk
ONEePEeUTh APYr JIpyra C pelieHueM padoyuX BOIPOCOB, ObICTpee APYroro BBIMOJHUTH CBOH
3a/layM U MOKa3aTh PYKOBOJIUTEIIO, YTO JIydllle cripaBisiercs ¢ 3aganusiMu. [IpopaboTaB psaom c
Cepreem TpH Mecsilla B COCTOSIHUM aKTUBHOM OopwObI, MpuHa mepecrana crapathes. OHa ciana
MO3UIMH, MPHUHsJIA TAKTHKY pPaBHOAYIIMS U Oe3yyacTusi, B TO BpeMsa kak Cepreil OTIMYHO
CIIPABJISIICS CO CBOEH pabOTOMN M MOKa3bIBal BBICOKHE pe3ynbTaThl. Yepes kakoe-To Bpemst MpuHa
pelmIach Ha OTKPOBEHHBIN pa3roBop ¢ PyKOBOAUTENEM OT/eNa U OOBSICHIIIA CUTYAIHUIO.

PykoBonuTens B OTBET NPHUHSUI pELIEHWE OTHpaBUTh VpHHY Ha Kypchbl MOBBIIICHHUS
KBaJTM(HUKAIIMA W 4Yepe3 JBa MecsAlla TMOCTaBHJI €€ Ha JOJDKHOCTh BEAYLIEro CIEIUaluCTa, B
pesyabrate yero Ceprei ctan ee NoJYUHEHHBIM.

Bonpocel 1 3aganus

1. KTo U3 y4yacTHUKOB BBIOpaJI HEBEPHYIO MOJIETh TTOBEACHUS?

2. MoxHo 11 66110 n30exaTh KoHMIHKTa? OT KOT0 3TO 3aBHCEN0?

3. CMOTryT JI1 KOJUIETH HAJIAIUTh OTHOILICHUS ?

KonTposbHast Touka Ne4 (BbINOJHEHHE IPYIIIOBOTO MPOEKTA):
«AHaM3 3aHATOCTU B chepe Typuzma (Ha MpUMepe PETHOHOB)»
['pynma cTyneHToB AenuTcs Ha MOATPYHIBI OT 2 A0 4 4YenoBek B Kaxaoil. Kaxknmas moarpymnma
MIPOBOJIUT HCCIICOBAHUE 10 BHIOPAHHOMY HAIPaBJIEHUIO B paMKaxX TEMbI IPYIIIOBOTO MPOEKTa

(peruon). Ilocne wuccnenoBaHUs TOTOBUTCS MOSICHUTENIbHAS 3alKcKa, Ha OCHOBE KOTOPOil
BBITIOJIHSIETCS] TPE3EHTALIMS U MMUILIETCS PEYb.
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Kaxnas moxrpymma mpe3eHTyeT CBOW TIpYNIOBOM MpoekT B (opMe MyIbTUMETUIHON
npe3eHTaluy. [1o OKOHYaHUU Mpe3eHTalUy MpernoaraeTcsa HeOoblasi rpynnoBasi JUCKYyCCUs U
OTBETHI HA BO3MOXKHBIE BOIPOCHI APYTUX KOMAH].

[TocnenHuM 3TanoM 3amUThl TPYMNIOBBIX MPOEKTOB SBIISIETCS MOABEACHUE UTOTOB M AKCIIEPTHAsS
OLIEHKA Pe3yJIbTaTOB padOTHI MOATPYIII.

[IpumepHOE coneprkaHue rpynIoBOro MpoeKTa.

TUTynBHBIN TUCT

Beenenue (1-2 crpanutibl)

O60cHOBaTh aKTyaJIbHOCTh TE€MBI T'PYIIIOBOTO IMPOEKTa, €ro TEOPETUUYECKYI0 U IMPAKTUUYECKYIO
3HaYUMOCTb. OnpeaenuTh 1eNb IPYNIOBOTr0 MPOEKTa U OCHOBHBIE pelllaeMble 3a1a4yu. BeiaenuTs
IpeaIMeT U 00BEKT IPYIIOBOTO MPOEKTA.

I. Teopernueckast yactb (5-7 CTpaHMUIL)

OneHUTh CTEeNeHb U3YYeHHOCTH UCClIeAyeMOoi mpobaemMbl: MpopaboTaTh JIUTEPATYPy B TOM YUCIIE:
3aKOHOJATENbHBIE M HOPMATHUBHBIC AKThl, HAYYHYI0 M YYEOHYIO JIUTEpaTypy, MEpHOJHYECKUE
W3/1aHMS, W3/IaHUS HAa MHOCTPAHHBIX $3bIKaX, HOPMAaTHBHO-CIIPABOYHYI) JOKYMEHTALUIO U
OTYETHOCTH YydpexaeHus (B 1enom, He MeHee 10 wmcrounukoB). HeoOXxoammo mpencTaBUTH
o0si3aTeNbHBIE CCBUIKM Ha BCE HCIOJIb30BAHHBIE JIMTEPATYpHbIE HCTOYHHMKHU  (CCBUIKH
o(opMIISIFOTCST B COOTBETCTBUM C TpeOOBAaHUAMM, C O0OSA3aTENbHBIM YKa3aHHUEM CTpPaHHIIBI
HMCTOYHMKA, OTKY/1a B3ST MaTepua (Harmpumep: [5, c.49]).

PaccMoTpeTh OCHOBHBIE TEOPETUUECKHE aCIIEKTHI TEMBI TPYIIIIOBOTO MIPOEKTA.

2. Ananmutrnueckas yactb (10-15 crpanuir)
2.1. OOm1ast xapaKTEpUCTHKA PETUOHA
2.2.  AHamu3 3aHATOCTH U 0€3pabOTHUIIBI B pETHOHE

2.3. Ananu3z MOJIOAEKHOU 3aHATOCTH

AHanutuyeckrue MaTepuaibl 0053aTeIbHO JOJIKHBI COITPOBOXKAATHCSA TAOINLIAMU U PUCYHKAMH.
BriBoab v pekoMeHanuu (2-3 cTpaHUIlbl)

Cnenarb BBIBOJABI MO IMPOBEJCHHOMY AaHAJM3Y: OCHOBHBIE IOJOXHUTENIbHbIE U OTpPULIATEIbHbBIE
MoMeHThI. Ha 0CHOBE BBISIBIICHHBIX HETATUBHBIX MOMEHTOB MPE/JIOKUTH IMMyTH UX PELICHUSI.
Crnmcok ucrnoiib3yeMon uteparypsl (He meHee 10).

Odopmienne crnucka pekoMeHayercs mnpoBoauTh B coorBerctBuM ¢ ['OCT  7.1.-84.
[TepeunciuTh UCIONB30BAHHYIO JIUTEPATYpy HEOOXOIMMO CIHUCKOM CO CKBO3HOM HyMepalHue B
an(aBUTHOM TOPSIZIKE, a Takxke yka3zaTh ccblikd Ha DBC http://znanium.com/.

['pynnupyercs cnucok JIUTepaTypsl cleayomuM o0pa3om:

HopmarusHas nurteparypa

OcHoBHas auTeparypa

JlomotHUTETbHAS TUTEpATypa

[Tepuoanueckue n3ganus

NHuTtepHeT-pecypcesl

6 /7 CEMECTP

KonTpoubHasi Touka Nel (pemieHue TecToB):
1. Ilpoumecc Bo3aeiicTBHS Ha 4YeloBeKa B HeJdsiX NOOY:KIeHHMSl ero K omnpeaeJeHHbIM
AeHCTBUSAM MyTeM NPo0y:KIeHUS B HeM ONpe/aeIeHHbIX MOTHBOB HA3BIBAETCH...
a) MOTHBHPOBaHUEM;
0) mooupeHueM;
B) MaHUIYJHUPOBAHUEM;
I') CTUMYJUPOBAHUEM.
2. IIpoueccyajibHbIe TEOPHMH MOTUBAIIMUA OCHOBBIBAKOTCH HA:
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1) IPEICTaBICHHUH, YTO YEIIOBEK IO MPUPOJIE CBOCH JICHUB;

€) hepapxuu MoTpeOdHOCTEH;

) KOHIICTIIIUU 3HAYMMOCTH JIJISl YeIOBEKa MPOIIecCa U BBIMOTHEHUS PabOThI;

3) KOHIIEIIUU «TUTUEHUYECKUX (HaKTOPOBY.

3. CopepikaTebHbIE TEOPUM MOTUBALMH OCHOBBIBAKTCS HA:

1) KOHIIETIUU TOTPEeOHOCTEH pabOTHUKA;

K) OIICHKE COOTHOIICHHSI YCHIIMN U TIOTy4aeMOro pe3ybTaTa;

J) aHaJIM3e MPOIECcca BBITIOIHEHUS PaOOTHI;

M) [IPEICTaBICHUH O CIPABEUIMBOCTH BO3HATPAXKICHUSI.

4. HazoBuTe aIMUHHCTPATHBHBIC LeJH OLeHKH 3(p(PeKTUBHOCTH TPYAOBOM NeATEILHOCTH:
H) MEepPEeBOJ] Ha APYTYIO padoTy;

0) TIOBBIIICHHE B JOJIKHOCTH;

1) ©3MCHEHHE CTATyCa;

p) HOHIKEHHE B I0JHDKHOCTH;

C) YBOJIbHEHHE C pabOTHI.

5. Mepa kBanupukanuu padoTHHKA onpeesisieTcs.

a) ONBITOM;

0) 3HAHUSAMU;

B) MpoheCcCHOHATBLHON KOMIETEHTHOCTBIO;

I') CTakeM paboThl.

6. HazoBuTE BHALI ATTECTAIIMM

a) uroronas;

6) mocaemoBaTeaLHA,

B) MPOMEKYTOUHAS;

r) cnenmanbHasl.

7. llepevyuncinte 00beKTHI OIIEHKH NMPH aTTECTALMHU NMEPCOHAIA:

a) pa3lMYHBIE CTOPOHBI AEATEIbHOCTH;

6) crennduka nesATEILHOCTH;

B) pe3yJbTar Tpy.a;

r) OTHOIIEHHE K CBOUM O0S3aHHOCTSIM;

A1) 4epThI TUYHOCTH, CBSI3aHHBIE C BHIITOJHEHUEM Pa0OUYHX MU CIYKEOHBIX (QYHKIUI.
€) MoTeHIMaIbHbIE CIIOCOOHOCTH K COOTBETCTBYIOIIEH padoTe.

8. ATTrecraums - 310

a) MeToj oTpeeIeHHs KBaTM(pUKaluyu U YpOBHS 3HAaHWUW paOOTHHUKA,;

6) aHanu3 MokaszaTenei NeaTeTbHOCTH PAaOOTHUKH;

B) IMarHOCTHUKA KOMIIETEHTHOCTH.

9. OcHOBO¥ 1)1 BLIPA0OOTKH U IPUHATHS PellIeHUs 0 CTUMYJIMPOBAHMIO TPY/a MePCOHAIA
SIBJISIETCS:

a) OIICHKA JINYHBIX U JIETIOBbIX KaueCTB;

0) olleHKa TPy/a;

B ) OLIEHKA pPe3yJbTaTOB TPY/a;

T' ) KOMIUIEKCHAsI OIleHKa KadecTBa PabOTHI.

10. ATTecTranusi pa0OTHUKOB NMPeEACTABJSAET CO00i MPOLEeYPY Oonpeae/ieHIsi COOTBETCTBUSA
KBAJTU(UKAIUH, Pe3yJIbTATHBHOCTH /IeATEJIHLHOCTH, YPOBHSI 3HAHUH M HABLIKOB
COTPYIHHKOB, UX 1€J0BbIX, JHMYHOCTHBIX H HHBIX 3HAYMMBbIX Ka4eCTB TPeOOBaHUAM
3aHMMAaeMOM T0JIKHOCTH:

a ) BEpHO;

0 ) 4acTUYHO BEpHO;

B) HEBEPHO.
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11. Ouenka 3(peKTHBHOCTH 1eSITeIbHOCTH MOAPAa3AeIeHUIl yIIPaBJIeHHS NEPCOHAJIOM - ITO
CHCTEMHBbIH MPOLECC, HATIPABJIEHHbIN Ha:

a) COM3MEpPEHHE 3aTpaT U Pe3yNIbTaTOB, CBS3AHHBIX C IEATEIHOCTHIO KaJPOBBIX CIIYXO0;

0 ) COOTHONIEHHE PE3YIbTATOB JIEATEIBHOCTH KaJAPOBBIX CIYKO C UTOraMHU JEeSITEIbHOCTH
OpraHU3aIMH B IIEJIOM;

B) COOTHOIIEHHE PE3YJIbTATOB JEATEIBHOCTH KAJPOBBIX CIYKO C UTOTaMU AESITENbHOCTH IPYTUX
MIOAPA3ACIICHUMN.

12. Oganmu u3 3¢ (peKTUBHBIX METOI0B OLICHKH SIBJISAIOTCA... BoiOepuTe npaBujIbHbIE
OTBeETHI.

a) METOJl PaH)KUPOBAHMSI;

0) MeTO/] MapHBIX CPABHCHUH;

B) ACCECCMEHT- LIEHTP;

r) MeTof «360 rpamycoBy.

13. B oraimume OoT mpouecca MOTUBAIIUM, O]l CTUMYJIHMPOBAHUEM TPY/IA LeJIeCO00Pa3HO
paccMaTpUBaTh:

a) MPOLIECC CO3/1aHUs B YEJIOBEKE BHYTPEHHUX MOTHUBAaTOPOB €0 TPYJOBOM JESATENBHOCTH;

b) u3amenenune xomruiekca BHEUTHUX U BHYTPEHHUX MOTHBATOPOB, KOTOPOE MO3BOJISIET

MOBBICUTD 3P (PEKTUBHOCTD TPYAOBON ACATEIBHOCTH;

B) IPOLIECC CO3J]aHMs BHEIIIHUX MOTHUBATOPOB K PE3yIbTATUBHOU TPYAOBOH AEATEIbHOCTH;

T') IpoIiecc, B pe3yabTaTe KOTOPOTro Hanbosee 3HauuMBbIe JIJIS YeJIOBEKa BHYTPEHHHUE

(bakTOpbl MOTUBALIUY OJKPEIUISIFOTCS BHEIIHUMU CTUMYJIaMH.

14. KommiekcHasi oneHka padoThl - 3TO:

a) olleHKa Mpo¢eCCUOHATbHBIX 3HAHUI U YMEHHI ¢ TOMOIIbIO KOHTPOJIbHBIX BOIIPOCOB;

0) omnpeaeneHUEe COBOKYIMHOCTH OLIGHOYHBIX TIOKa3aTeleld KauyecTBa, CIOXKHOCTH H
¢ dexkTuBHOCTH PabOTHl UM CpaBHEHHE C MPEAbIIYIIUMHU MEPUOJaMH C TOMOIIbIO BECOBBIX
K03 (HUIIUEHTOB;

B) OIeHKa NpodecCHOHATbHBIX 3HAHWM, TNPUBBIUEK M YPOBHS MHTEIUIEKTA C IOMOIIbIO
KOHTPOJIbHBIX BOIIPOCOB;

T) onpeneneHre NpodecCUOHAIbHBIX 3HAHUN U MPUBBIUEK C TOMOMIBIO CIIEIUATBHBIX TECTOB C UX
JanbHeIe pacupoBKOH.

1) OLEHKa MNpoQecCUOHANbHBIX 3HAHWM, NPUBBIUEK M YPOBHS MHTEIUIEKTA C IOMOIIbIO
COLIMOJIOTMYECKUX OIIPOCOB.

15. AyTcopcHHr — 3T0:

a) mepeaaya OM3HEC-TIPOLECCOB HAa UCIIOJHEHNE CTOPOHHUM 3aKa3uuKaM

0) MPOCTOM TOTOBOP MOApsIIa

B) 3aKyIKa TOBAPOB U YCIYT Il HPOU3BOJICTBEHHBIX HYX]T

16. TpynoycTpoiicTBO  YBOJIEGHHOI0 INEpPCOHAJA  OPraHM3AlMU-KJIMEHTa  CHIaMU
CHelHATU3HPOBAHHBIX AT€HTCTB HA3bIBAETCH:

a) KOHCAJITHHTOM;

0) dpakTOpHHTOM;

B) ayTIUICCMEHTOM.

17. BHelIHM# ayTCOPCHHT OT/INYAeTCH CJAeAYIIHMMH Ka4yeCTBEeHHBIMHM XapaKTepPUCTUKAMM:
a) coxpaHeHue (UHAHCOBOTO KOHTPOJIS;

0) BeICOKasi TMOKOCTH B BEIOOpE MapTHEpa-ayTcopcepa M YCIOBHIA COTIIAIICHUS;

B) ayTcopcep — mapTHEp 1Mo OU3HecCy.

18. Kakue u3 nepe4ncjeHHbIX BU0B AyTCOPCUHIa OTHOCATCH K ayTCOPCUHIY MepPCoHAJIA:

a) HHCOPCUHT

0) ayrcradpunr

B) ayTTaCKHUHT
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I') ayTIJIEHCMEHT

1) PEMHCOPCUHT

19. JIu3uHT nepcoHa a HeOOX0AUM JJIS:

a) MpUBJICYEHUE HOBBIX PAOOTHUKOB H MPEANPHUSATHE HAa TOCTOSHHOM OCHOBE.
0) TOKpBITHS KPAaTKOCPOYHOM BpPEMEHHOH MOTpeOHOCTH B mepcoHane (uepe3 0oje3Hb, uepes
cepbe3HbIe KOJIe0aHUs B I€ATEIbHOCTU NPEAIPUSITUS U T.1I.).

B) TIOBBIIIICHHE KBaM(UKAIINH PAOOTHUKOB MPEAIPUITHS.

I') BO3MOXHOCTH IOJTyYSHHSI IPEIIPUATHEM JOMOTHUTEIBHOTO 10X0/1a.

20. K ¢popmam BHelIHEro nNpuBJIeYeHHs MEPCOHAIA OTHOCAT:

a) MepeMeIleHus

0) HaeM HOBBIX paOOTHUKOB

B) JIN3UHT NIEPCOHAIIA

') BEpHBI OTBETHI O U B

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):

1. KondumkTHas cuTyanus - 310:

a) CTOJIKHOBEHBE MHTEPECOB Pa3HbBIX JIIOAEH C arpeCCUBHBIMHU JICHCTBUSMU;

0) MpeaMETHI, JTIOIU, IBJICHUS, COOBITHS, OTHOIIIEHHUS, KOTOPhIE HEOOXOMMO MTPUBECTH K
OIIpeJIeIIECHHOMY PaBHOBECHIO /ISl 0OecrieueHust KoM(OPTHOTO COCTOSIHUS MHIMBUIOB, KOTOPBIE
HaXOJATCS B MOJI€ 3TOW CUTYaLUU;

B) COCTOSTHHE IIEPETOBOPOB B X0/1€ KOH(DIIMKTA;

T') onpejiesieHne cTaauii KOH(IIMKTA;

1) IPOTUBOPEUYMBBIE TIO3UIIUN CTOPOH TI0 IOBOAY PEIIEHUS KaKUX-ITHOO0 BOTIPOCOB.

2. Ha kakoii ctaaun KOHQIMKTA NOSABJIAETCS IBHOE (BU3YaJIbHOE) NPOSIBJIEHUE OCTPBIX
Pa3HOIJIACUI, JOCTUTHYTOE B IIpouecce KOHGIMKTA:

a) Hayajo,

0) pasBuTtHe;

B) KyJIbMUHAIIUS,

I') OKOHYaHWUE;

3. To, u3-3a 4ero BoO3HUKAET KOHPIUKT — ITO:

a) MOTUBBI KOH(JIUKTA;

0) Mo3uIMK KOH(MIUKTYIOIUX CTOPOH;

B) peaMeT KOH(DIINKTA;

T') CTOPOHBI KOH(DJIUKTA,

1) 00pa3 KOH(MIMKTHOMN CUTYaINH

4. CTOPOHBI KOHJIUKTA — ITO:

a) CYOBEKTHl COIMAIBHOTO B3aWMOJCUCTBUS, HAXOJSIIMECS B COCTOSIHUM KOH(DIMKTA WU
MO/ICPKUBAIONINE (IBHO WJIM HESBHO) KOH(DJIUKTYIOIINX

0) TOJNBKO CYOBEKThI COLIMATIBHOTO B3aUMOJICHCTBUS, HAXOSIIMECS B COCTOSIHUN KOH(DINKTA;
B) KOHKPETHbIE INYHOCTHU, HAXOIALIUECS B COCTOSHUN KOH(IINKTA;

') CyOBEKTHI COIMATBHOTO B3aMMOJICHCTBHS, HAXOISAIINECS B COCTOSTHUM KOH(DIUKTA U TIOCPETHUK
(Menmartop);

1) KOH(IIMKTYIOIIUE CTOPOHBI B IEPETOBOPHOM IPOIIECCE O pa3peIIeHUI0 KOH(IIHMKTA.

5. Kongaukrorenbr — 3710:

a) clloBa, ecTBUs (MM Oe3AeHCTBUS ), KOTOPBIE MOTYT MIPUBECTH K KOH(DIHKTY;

0) nmposiBNIeHUS KOH(PJIUKTA;

B) IPUYUHBI KOH(DIIMKTA, 00YCIOBICHHBIC COLIUATBHBIM CTATYCOM JTUYHOCTH;

') COCTOSIHUS JINYHOCTH, KOTOPBIE HACTYNAIOT MOCTE pa3pelieHns KOH(INKTa;
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1) MOBEJICHYECKUE PEAKIIMU JIUYHOCTH B KOH(IIUKTE.

6. Kakue cymecTByOT nepuoabl KOHGInMKTa?

a) IpeAKOH(DIUKTHBIN U OCIEKOH ()IMKTHBIH;

0) npeaAKOHMIUKTHBIA U BHYTPUKOH(DIUKTHBIN;

B) OTKPBITBIN U 3aKPBITHI;

T') SSBHBIA W CKPBITHIH.

7. CTuab noBeeHNsI B KOH(PJIMKTHON CUTYallMH, XapaKTePHU3yOIMIicsl AKTHBHON 00pbL0oi
MHIMBH/IA 32 CBOM MHTepechl, IPMMEHeHHeM BceeX JOCTYIHBIX €My CPeICTB IS J0CTHKeHHUSs!
MOCTABJICHHBIX LeJIeH — ITOo:

a) MPUCTIOCOOJIEHUE, YCTYITUUBOCTb;

0) YKJIOHCHHE;

B) MPOTHUBOOOPCTBO, KOHKYPEHIIHS;

I') COTPYAHUYECTRBO;

1) KOMIIPOMHUCC.

8. Opranm3zaumoHHasi KyJbTypa — 3T0 HA0Op ...

a) HanOoJee BAXKHBIX HOPM U IIEHHOCTEH MPUCYIIUX TaHHOW OpraHU3aIuy;

0) Hambojee BaKHBIX MPEINOJIOKEHUNH, TPUHUMAEMbIX WIEHAMH OpPraHMU3allMd U TMOJIyYaoluX
BEIpQOKEHHUE 3asBIIIEMBIX OpraHM3AIMEed IICHHOCTSAX, 3aJal0lIMX JIOIIM OpPHUEHTHUPBl K UX
MMOBEACHUIO U ICHCTBUIO;

B) HOpPM H IICHHOCTEH, NPUHUMAEeMbIX pAOOTHUKAMU TIOJTHOCTHIO WU YAaCTUYHO JaHHOU
OpraHu3aluiy;

T') MPEANOI0KEHUH, TOTHOCTHI0 MPUHUMAEMBIX PAOOTHHKAM, TOTYYUBIINX CBOE BOIUIOLICHHE B
HOpPMax M LIEHHOCTSIX OpraHU3al1H.

9. YpoBHM OPraHM3allMOHHOM KYJIbTYPBI:

a) BHYTPCHHHM, BHECIITHUM, CMEIIIaHHBIN;

0) BHYTpEHHUI, BHEIIHUH, [NTyOUHHBIH;

B) TOBEPXHOCTHBIH, MOIMTOBEPXHOCTHBIHN, TTTyOUHHBIN;

I') IPEANIOBEPXHOCTHBIH, TIOBEPXHOCTHBII, BHYTPEHHHUH.

10. IIpouecc BHyTpeHHEel HHTErpaluu — 3TO MPOLECC. ..

a) 00beTMHEHNS MOPa3ICIICHUI OpraHu3allny;

0) Hax0XKJICHHsI CIIOCOOOB COBMECTHOM PaOOTHI M COCYIIECTBOBAHUS B OPTaHHU3AINH;

B) 00BbEIMHEHUS TOIpa3ieNieHui OMU3KHX 10 CIeU(pUKE U CTPYKTYpeE.

11. Opranum3anmoHHoe TMoOBeAeHHMEe — I3T0 <..>, BOBJEYEHHBIX B OMNpeAeJEéHHbIE
yInpaBjeHYecKHe MPOLecChl, UMeEKIIHe CBOM IUKJbI, PUTMbl, CTPYKTYPY OTHOIICHMH,
OpPraHU3alMOHHbIE PAMKH M TPe0OOBaHMS K PA0OTHUKAM. 3all0JTHUTE MPOIYCK.

a) MOBEJCHUE MEHEIKEPOB BBICIIETO 3BEHA;

0) MoBe/IeHNE MEHEKEPOB BCEX YPOBHEH;

B) TIOBEJIeHUE paOOTHUKOB;

T') moBesieHne (popMaTbHBIX TPYIIIT;

1) IOBEACHUE JIUJIEPOB I'PYIIIIBL.

12. Crenenp npecedyeHHsi NOTPeOHOCTEeH OPraHuW3auMU W NOTPeOHOCTEell PadOTHUKOB
XapakTepu3yeT B 00JblIell CTeleHHu:

a) MECCHIO OpTaHU3aIl1H;

0) OpraHM3aIMOHHBIN KIMMAT;

B) HAJMYKE MPOTPAMM ITOBBITIICHUS KBATH(UKAIINH;

') YypOBEHb KOHGIMKTHOCTH B OPTaHU3AIINH;

1) XapaKTep KOMMYHUKAIIUI B OpraHU3aluu

13. Kakoe moso:keHue JOCTATOYHO MOJHO XapakTepu3yeT (YyHKIHI0 KOMMYHHMKAIUi B
OpraHu3aunmu:
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a) KOMMYHHKAIIMHU - 3TO JOBeJIeHUE MH(DOpPMAIMKM OT OJHOTO YEJIIOBEKA JO JIPYroro WIM TPYIII
JIOJE ¢ 1enbl0 B3aMMOIMOHMMAHMSI, TO3BOJISIIONIETO TOBBICUTh KAayeCTBO MPUHUMAEMBIX
peLIeHui;

0) KOMMYHHKAITUHU - 3TO 0OMEH HHPOPMAIHEH MEXTy YeHAMHU TPYIIIIHI;

B) KOMMYHUKAIIMH - 3TO MOTHBAIIUS YWICHOB OPTaHU3AIIHH;

I') KOMMYHHKAIIUHA 00JIETYAIOT B3aUMHOE MPUCTIOCOOJICHUE JTII0/IeH B OpraHu3aIiu;

1) KOMMYHHKAIIUU PEaTu3yi0T CTHIb YIIPABICHUS OPTaHU3AI[MOHHBIM ITOBEJCHUEM.

14. BHeminuii MexXaHU3M YyNpaBJieHHs MOBeJeHHEM TPYNIbl, HHIUBHAYAIbHBIM YPOBHEM
NnoBeeHus JeHCTBYeET Yepes:

a) OPraHM3AIMOHHYIO KYIBTYPY U cHCTeMy (OpMambHBIX W HEPOPMAIBHBIX OTHOIICHUH,
OCYILIECTBISIEMBIX B JAHHOI OpraHu3alluu;

0) npodeccuoHanbHOE U IMYHOCTHOE Pa3BUTHE COTPYIHUKOB OpraHU3aIUH;

B) IIEHHOCTU KOHKPETHBIX IPYIII;

T') pelieHue mMpoOIEMHBIX CUTYAIMi B OpraHU3allnu;

1) OLICHKY JEeSATEIbHOCTH COTPYAHUKOB.

15. BHyTpeHHHI MeXaHU3M YNPaBJIeHUs NOBeIeHNs MOBeeHNEM IPYNIl, HHAUBUAYAIbHBIM
NoBe/leHNEeM B OPraHU3aliu peajau3yercs yepes:

a) yCTOWYMBYIO CHCTEMY IPEJCTaBICHUN O caMoM cebe, uepe3 Bo3AeHCTBIE HA 00pa3a, KOTOpbIe
BIIUSIIOT HA MEKJIMYHOCTHOE TIOBE/ICHUE B TPYIIIIE;

0) ympaBieHHe KOMMYHUKATUBHBIMH [TOTOKAMH,

B) peajH3aluio MPorpaMM MOBBIIICHUS KBATU(PUKAIIUU COTPYIHUKOB;

T') OIICHKY JESATEIILHOCTH COTPYIHUKOB;

1) peain3aluio MUCCUH OpTaHU3aI[u1

16. Cxo0JbKO0 ypOBHeill aHAJIN3Aa OPTraHU3ANMOHHON CTPYKTYpHbI npeaaoxui J.1leiin:

a) l;

0) 2;

B) 3;

r)4;

n) 5.

17. T'naBHoe B YynpaBjieHHMH H3MEHEHHSMH B OpPraHU3alMH, C¢ TOYKH 3peHHus
OPraHN3alMOHHOIO0 NMOBe/IEHUS, 3AKJII0YAETC:

a) IPeoI0JIeTh COMPOTUBIICHUE PAOOTHUKOB HOBILIECTBAM;

0) nmepeaaTs HHGOPMAITUIO COTPYIHUKAM;

B) BHEJIPUTH HOBBIE TEXHOJIOTHUU;

') PECTPYKTYPHUPOBATh OPraHU3AIIHIO;

1) IEPEUTH Ha HOBYIO CUCTEMY TIJIAHUPOBAHUSI.

18. Ha B03MOKHOCTH OPraHU3alMOHHON KYJIbTYPbl BJIAUSIOT:

a) CTaJMH KU3HEHHOTO IMKJIa OpTraHU3aIuH;

0) MCUXOJIOTHYECKUH KIIMMAT OpraHU3aIlHH;

B) OpraHU3aI[MOHHBIN KPU3UC;

') YpOBEHb KYJIbTYpHI;

1) CMEHa pyKOBOJICTBA.

19. Ilo cepe nposiBiIeHUSA KOHPIUKTHI ObIBAKOT:

a) KOHCTPYKTUBHBIE, IECTPYKTUBHBIE

0) counanbHbIe, YIKOHOMUYECKHE, TOJIUTUYECKUE, TyXOBHO-UICAIOTHYECKUE

B) clia0ble, CpeHHEe, CUIbHBIC

20. - BO3HUKAWOIIee Yy JIIOJeill CTOJKHOBEHHE TIPOTHBOIOJIOKHBIX Lesei,
MOTHBOB, TOUYEK 3PEeHHS HHTEPECOB YYACTHUKOB B3aMMO/IeiiCTBHSI.

a) TPYMIIOBON KOH(JIUKT
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0) MEXITMYHOCTHBIN KOH(IUKT
B) MEXTPYIIIOBON KOH(MIUKT

KonTposbHas Touka Ne3 (penieHue CHTYallMOHHBIX 3a/1a4):

CuryanuonHasi 3axaya 1.

Onpenenure TUN Kapbepbl B KaXJOW M3 TPEX CHUTyallMd W MOATOTOBHTE OTBETHI Ha
Huxecneayromme Borpockl. 1. [To Bamemy MHeHUIO, Kakue (aKkTOpbl BIUSAIOT HAa GOpMHUpOBaHUE
U peasnnzanuio kapbepsl? 2. Kakue paxkropsl MoryT nmomemniats kapbepe?

Cumyayus 1. Kypoxtun Cepreii Bnagumuposuu

OOpaszoBaHue: MEXIyHApOAHOE OTAeNeHHe QakyiabTeTa XypHamuctuku MIY wumenu
JlomonocoBa.

Pabora: 1982—-1990 rr. — KOppeCHOHACHT-KOMMEHTATOP TJIaBHOM peJaKiuy PaauoBEIIaHUs
Ha crpanbl Boctrounoit EBpomnbr (wHOBemanme). 1990-1994 rr. — pykoBOOUTENH CITYKOBI
HoBoctel Pagno POKC. 1994-1997 rr. — koopauHATOp AUPEKIMH UHPOPMALIMOHHBIX MIPOrpaMM
«Pagno Poccum». 1997-1999 rr. — mupextop nupeknuu uWHGOPMAIMOHHBIX Tporpamm TBILI.
1999-2002 rr. — 3amecTuTenb IJIABHOTO penakropa mporpammsl «Bectw». 2002-2004 rr. —
JTUPEKTOP paguocTaHuuu «Masik 24».

Cumyayua 2. Urops TamkuHoB

Oo6pazoBanue: B 1982 r. okoHUMIT YpanbCKUi JIEKTPOMEXaHUISCKU HHCTUTYT HHKCHEPOB
KEJIE3HOJOPOKHOTO TPAHCIIOPTA 110 CNIELNUATbHOCTH «UHKEHEP-CTPOUTEID).

Kapnepa: 1982—-1985 rr. — crapmuii mactep nmyreBoid MammHHOW ctaHuud Ne 1 FOxHo-
VYpanbsckoit xene3noit goporu. 1985-1992 rr. — CMY VpanmamzaBoga (Mactep, mpopad, 3am.
HavanbHUKA ydactka). C 1993 r. — pectoparop.

B ExartepunOypre neiicTByeT 4eTblpe aBTOPCKHX pecTopaHa U Kade «oT TalkuHOBay.
[louemy ero 3aMHTEpecOBajJIO0 MMEHHO PECTOPAHHOE HaIlpaBieHUE, TallKMHOB O CHUX IOp HE
MOXeT 00BsICHUTh. OH HHUKOTJIa HE XOTed padoTaTh MO MIA0JIIOHY, XOTEJIOCh HATH CBOIO JIMHUIO.
[TepBriii mpoekT 3apoawics B 1993 r., xkoraa crpoutens Mropp TamkWHOB pemvyi OTKPBITh
coocTBeHHOE Kade Ha mpocrnekTe JIennHa B moaBasne JJoma Mmozaeneit.

Bo Bcex mnpoekTax KOMMEpPYECKHE KOHTAKTBHI ITOBTOPSUINCH IOYTH IO OJHOM CXEME.
Haxonunuch coyupenuTeny, 3aMHTEpecOBaHHbIe B Ou3Hece. [IeHbru BKIIAJbIBAIM COBMECTHO, HO
MpaBo Ha pa3pabOTKy UAEH U pa3BUTHE Jena TalKuHOB OCTaBIIsI 3a co00i. B ero e pykax Obu1
U KOHTPOJIbHBIA makeT — He MeHee 60 % axumii npeanpusitusa. [lepBoe kade — «KameHHBII
BETOK». YUepe3 necsiTh MecsleB Iociie OTKphITUS Kade TalKMHOB pacCUUTANCS CO BCEMH
3aeMIMKaMH, a EIE Yepe3 ABa ro/la 3aBeJIEHUE CTAJI0 IPUHOCUTD JOXO/.

[TpoekT BTOporO Kade mosiBuicsS B Hadane 1996 r., Kora moj pecTOpaHbl MepeeTbIBaln
JUETUYECKHUE CTOJIOBBIE, JOMOBbIE KyXHM M KBapTUphl Ha MEPBBIX 3Ta)xaxX. TalIKWHOB KYINWI
MOMEIIIEHNE Ha YpanMmaile, re W OTKPbUT pecTtopaH. 3aech TallKMHOB clejial CTaBKy Ha
MIOCTOSIHHBIX MOceTuTeneil. TallKMHOBBIM MPUILIOCH CTaTh IU3allHEpaMM, MEHEIKEpaMU U
noBapamMu. Camu pa3palaThIBajd MEHIO, BBIIYMbIBAIM OJ10/1a, CTOSUIN Y IJIUTHI, IpopadaThiBas
Bce cocramisgomue 60/, Jlo cux mop ero jkeHa BIUIOTHYIO 3aHMMAaeTcs KyxHeW B IByX Kade,
3aMelnas WM Hampsmylo pabortas ¢ med-moBapoM. CaM Biajgenel, pecTOPaHOB MOXKET
MPUTOTOBHUTH THICSYU BUAOB CYIa, U BCE — I10 COOCTBEHHBIM peLETTaM.

BonpmMHCTBO K€ METOJIOB IPUBJICYECHHS KJIMEHTOB CEMbsl TallIKMHOBBIX y3HaBaja BO BpeMs
yuebbl B Mockse u 3a pyoeskom. C 1997 r. oHU peryssipHO €34T Ha CTaXHUPOBKU U BBICTABKHU,
MepeHnMas U TIePEeHOCs] Ha YypallbCKHE pealud HOBMHKH U XUTPOCTHU PECTOpAaHHOro Ou3Heca.
@pannus, CIIA, IBenus, AHrnus — Kaxaas U3 3TUX CTpaH NPUBHECIA CBOE B MHAWBUIyaJIbHbIE
aBTOPCKHME pecTopaHbl TallKMHOBA.
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B 2003 r. pecropan Urops TamxkuHoBa «MeaBexbs Majb» yIOCTOWICS IVIABHOM NPEMUU
Coroza pecropatopoB Poccun — «3010T0r0 Kypasisi». Maes co3gaHus 3TOro pecropaHa Takke
npunaanexut TamkuHoBy. [locnennuit mpoekt — kade-6ap «Kronp Bepu» — TpeThsi «Touka
oOmienuTa», OTKpbiTas TamIKWHOBBIM Tak)ke Ha YpaiMmamie. TallKWHOB CTajl OJIHUM W3
WHUIIMATOPOB co3fanuss B ExkarepunOypre Accomumanuu pecroparopoB. OmHa w3 3amad
00BbEIMHEHNUS JTI0JeH «BBICOKON KyXHU» — IPUBUBATH MAaccaM PECTOPAHHYIO KYJIbTYpY.

Cumyayus 3. IlaBen ActaxoB

Oo6pazoBanue: Bricmas mkona KI'b 1o crienuanbHOCTH «IIPaBOBEICHUEY.

Pabota: B 1991 roay, Ha mATOM Kypce €ro MpUriacyif padoTaTh FOPUCKOHCYJIHTOM B HOBYIO
SPOCIABCKYI0 aBHakoMIaHuioo. OT IOPUCKOHCYNbTa ACTaxoB OBICTPO AOPOC A0 HadadbHUKA
IOpUANYECKOro ynpasiaeHus. «Mou aMOuIuu U 3arpockl ObutH mupe. MHe XoTenock padboTarh 1Mo
pasHbIM nenam. Sl 9yBcTBOBaJ B ceOe MOTEHIINUAN, SHEPTHUIO. Sl CTall aIBOKATOMY.

OnHuUM U3 TEePBBIX CPeIu aJBOKATOB OH CO3/Jall COOCTBEHHBIM CalT. ACTaxoB Mpejarai
MPUCBHUIATh €My BOIIPOCHI, Ha KOTOpble oTBedasl. becrarHo. Ilpuxoauno mo Thicsue MHUCEM B
Mecsal. OTo Obula TpeKpacHas TpaKkTHUKa M OJHOBPEMEHHO paboTa Ha COOCTBEHHYIO
MONYJISIPHOCTb.

B ropuaunueckux kpyrax mpo3suile ActaxoBa — «MupOTBOpEl», TO €CTh aIBOKaT JEJIAeT
BCE BO3MOXHOE, YTOOBI PEIIUTH BOMPOC MEXKAY HCTIOM M OTBETYMKOM TMOJIOOOBHO, TaObI HE
JOBOJUTH JIENO /0 CyAa, K 4eMy CTpeMHUTCs J000i KBainuuUpoBaHHBIN anBokar. MIMeHHO
MUPOBOE COIJIAIIEHWE, @ HE BBIMIPAHHBIA NPOLECC, CUYUTACTCS BBICIIUM JIOCTHKEHUEM
a/IBOKaTCKOW SKBUIIMOPUCTHUKHU.

AcTaxoBy JOBOAMIIOCH 3aHUMAThCA OpaKOpa3BOAHBIMU MPOILIECCAMU 3BE37 ICTPAIbIL.
PazroBapuBaer ¢ kimeHTamMu ACTaxoB JBa-TpH 4Yaca — TOJbKO O neine. He pas OwiBano, 4to
Oorarble KIIMEHTHI, 3aKIIFOYUB ¢ ACTaXOBBIM JOTOBOP, TYT K€ 3BAJIM €r0 B PECTOPaH, B CayHy, Ha
oxoTy. «COMmKeHHEe TOJBKO MemliaeT pabdoTe,— oObsicHsAeT AcTaxoB.— S MODKEH OCTaBaThCs
YHUCTHIM IPOPECCHOHATIOM.

AMEpUKaHCKUM CeHaT mpuriacuia AcTaxoB Ha roa B YHuBepcuteT IlutrcOypra, oguH u3
crapeimux B CIIA, yunTbcs MeXAyHApOAHOMY M KOHCTUTYLMOHHOMY npaBy. B 1999 rony on
3amuiman B BepxoBHoM cyne nHTepech mpaButelbcTBa PO, 3acenanue BepxoBHoro cyma Obu1o
Ha3HaueHo Ha 7 oKkTsA0ps. ExBa mporiece mormen, Kak UCTIIBI 3asiBIIIA, YTO OTKA3BIBAIOTCS OT UCKA.
B O6ymare, koTopyto oHHM TI0/1aJi, ObLJIa JTaXke BBIpakeHa TOTOBHOCTH MPUCOSTMHUTHLCS K O0ophoe ¢
MUPATCTBOM. DTO OblIa KamMTYJSALM,— 3aKitoyaeT AcTaxoB. B Bu3MTHON KapTouke AcTaxoBa
Hanucano—"IlaBen ActaxoB, anBoKaT" U OOJbIIE HUYETO.

CuryanuonHasi 3a1aya 2.

B Typuctnueckoit komnanuu N pabotanu nBe xeHIIMHBI — AHacTtacus M. u Enena . Onu
MPpUIIIIN B OpraHru3aluo OJHOBPEMCHHO, HO CTHJIb UX pa6OTI>I CHJIbHO pasjinyaJics.

AHactacusi Obuta Ha PEAKOCTh JTOOPOCOBECTHA, MyHKTyallbHa W TpeboBaja TOTO K€ OT
MOTYMHEHHBIX, K TOMY K€ HE OTKa3bIBalach OT BHEIUIAHOBOW paboThl. EneHa, B CBOIO ouepenp,
paboTana HecTaOMIBHO, MEPUObI AKTUBHOCTH YEPEIOBAINCH Yy HEE CO CaJaMU HACTPOCHHS U
paboToCIOCOOHOCTH, OHA KaJlOBaTach Ha JaBJICHHE, cepAllcOneHre, HO Ha OOMPHUYHBINA HUKOT/IA
HE XO0JuIa, 00BSACHSSA 3TO TEM, YTO HE XOYET TepATh B 3apruiare. PykoBonurens Bcerja men e Ha
YCTYIIKH, 3HAs, YTO MOKCT ITOJIOXKUTHCA HA AHacTacuro.

Korna Enena oTkaspiBasiach OT MEJIKHX MOPYYEHUN WM B OYEPEIHOM pa3 cchlaajach Ha
IUI0X0€ CaMOYyBCTBHUE, TO HAYAJIbHUK OTJelIa IepeiaBal yacTb ee padoTsl AHactacuu. [TpuunHoit
MEPBBIX CTOJIKHOBEHMM MEXAY COTPYIHHUIIAMH TOCIYXHJIU omuOKu B pabore Enenbl. Tak kak
AHacTacuu MPHUXOIWIOCH JOAENBIBaTh HEKOTOPYIO YacTh paboThl 3a EjneHy, To oHa cranma Tpe-
00BaTh KAa4eCTBEHHOI'O M CBOEBPEMEHHOTO €€ WCIONHEHUsA. M XOTs cBOM 3amedaHus U
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TpeOoBaHusi AHacTtacusi Bbickasana Enmene Oe3 cBuaerenei, Ta caenaia MHIMICHT MPEIMETOM
obcyxnaennit B otraene. KoHbauKT mepepoc B HENMpUs3HL Kojuler apyr K apyry. WM ux
HCHOCpCI[CTBCHHBIﬁ PYKOBOIUTCIIb, PCIHINMB HC JIC3Th B JXCHCKUC JCJIa, IIPpU HepBOfI BO3MOXXHOCTHU
MOJIHOCTBIO pazlienuyl UX (QYHKIUU U MPEAoKuI AHACTaCHH 3aHATh Ipyroe pabouee MECTO B
COCEZTHEM OTAEIIE.

AHacTtacusi OTKa3alach BBIMOJHATH Jpyrue (yHKIMOHAJIbHBIE 3aJayd U mNoTpedoBaa,
‘ITOGBI PYKOBOAUTCIIbL MTEPCCATNIT EneHy B I[perI\/'I OTACI, TAK KaK MMCHHO OHa OTJBIHUBACT OT
paGOTBI Y BUHOBATa B CIIOKUBIICHCS CUTyalluu.

Bonpocsl u 3ananus

1. Pa3psicHuTe mo3uiuio yuacTHUKOB keiica. Kto, mo Bamemy MHeHHIO, B O0OMbIICH CTEIeHN
BJIMSIET HA CUTYaLIUIO?

2. Ectpb 1 ommbku B penienusx pykopoautens? Kakue?

3. Kaxk 10/mKHBI MOCTYMUTH Y4aCTHUKH, YTOOBI Pa3pelInuTh BO3HUKIIIYIO TTpo0IemMy?

4. [IpennoxxnuTe KOMIAHUK PEeLIeHUE MPOOIEMBI.

CuryanmnonHas 3agaya 3.

BbI y’e HECKONBKO JIeT paboTaeTe B KPYIHOW TOCTUHUIIE B OT/AENE OOydYeHHs MepcoHaa.
Bamm o06s3aHHOCTH BechMa OJHOOOpa3HbBI, HO B TO K€ BpeMs Bbl He oTBeuaeTe 3a KOHCUHBIN
pe3ynbTaT, TaKk Kak HapsAy C JIPYTUMH COTPYIHUKAMH BBIMONHSETe Pa0OTy MO MOPYYCHHIO
PYKOBOJUTENS OT/IeNa 00y4YeHUs TepCoHaa.

Bbl BeIMONHSIETE TIIABHBIM O00pa30oM TaKHe CTaHAApPTHBIC ACHCTBHS:— IMOJydaeTe 3aka3 Ha
oOy4eHHEe OT PYKOBOAUTENS OTIeJa M BHOCHUTE €ro B 0a3y IUIAHUPOBAHUA OOYUYCHUS;—
COCTaBJISIETe CIMHUCOK PaOOTHUKOB Ha OOYYCHHE WM TOBBIIICHHE KBATU(DHUKAIIMKM IO 3asBKaM
PYKOBOJUTENEH MOApa3Ie/IeHnii;— BHOCUTE BCE JIaHHBIE 110 COTPYIHUKAM U MEepeaacTe 3Ty 3asBKY
CBOEMY PYKOBOJIUTEITIO.

B o6mem, Bel gommm 10 To cramuu B paboTe, KOTJa CTajlo CKy4HO, HO 3aTo Bel nMeere
BO3MOXXHOCTh OTIPAIIUBATBCS IO HEOOXOAMMOCTH, W B KOJUICKTHBE OYE€Hb XOPOIIUI
MICUXOJOTUYECKHM KIINMaT.

Opnako B mocieqHee Bpems Bbl 4yBCTByeTe, YTO HEYIOBIECTBOPEHHOCTh TPYAOM
YCUJIMBAETCs, @ BBl TOTOBBI BHIOJNHATH 00Jiee CIOXKHYIO padOTy WJIM XOTS OBl TOMPOOOBATH,
npuyem Bam xotenock Obl, uToOBl Bama pabota He 3aBucena OT pe3ynbrata paboTsl Ipyrux. B
oOuiem, Brl yBepeHbl, 4TO pyKOBOJIUTEND MOT OBl YK€ MpeiokuTh Bam MecTo nosbliie. B oTBeT
Ha Banry npocs0y 0 MOBBINIEHUU PYKOBOIUTENH CKAa3aJl, YTO OTBETUT Yepe3 HECKOJIBKO JTHEH.

Uepes Tpu [HS Ha4YaJIbHUK Mpeioxkut Bam crnenyroiue ycinoBus:— o pe3ysbrataM paboThl
3a TpebIIyIee BpeMs OH He BUIUT OCHOBAHUU IJIS TOBBIMICHUS, HO TIpensiaraeT Bam B TeueHue
CIIEIYIOIIMX ABYX MECSIIEB BBIMOIHATH QYHKIIMU BEAYIIETO CIIEHUAINCTa BMECTE C TEMH, UYTO Y
Bac yxe ecTb;— odpuIMaIbHOE pacropsHKeHHE O MOBBIIICHUH OyneT caenaHo, ecnu Bwl Oynere
OTJIMYHO CTIPABJIATHCS CO BCEH pabOTOI;— oryiaTa He MEHSETCS, HO eclii paboTa OyeT BBIITOTHEHA
KaueCTBEHHO, TO BbI MONyunTe NpEeMUANbHBIE, pa3Mep KOTOPBIX TaKXke OyIeT 3aBUCETh OT
pe3yInbTara.

Bonpocsl 1 3aganus:

1 OueHuTte npeasiokeHne pyKoOBOIUTENS 10 KaXA0MY MYHKTY.
2 Kakwue ycnoBust Bel xorenu 661 U3MEHUTH?

3. [Ipennoxure pyKOBOAUTEIIO CBOM BAPUAHT PEIICHUSA.

4
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KonTpoabHasi Touka Ne4 (BbINOJHEHHE ITPYNIIOBOIO MPOEKTA):
«AHAJIHU3 UCNOJIb30BAHUS COBPEMEHHBIX MEePCOHAJI- TEXHOJIOTHIl (Ha mpuMepe
TOCTHHUYHOTIO NPeANPHUATHS))»

I'pynna cmyodenmos Oenumcs Ha nooepynnvl om 2 0o 4 uenogex 8 kadicoou. Kagwcoas
noocpynna nposooum UCCie008aHue no BblOPAHHOMY 00bEeKmYy — 20CMUHUYHOE npeonpusmue.
Ilocne uccnedosanus 20mosumcs NOACHUMENbHASA 3ANUCKA, HA OCHOGe KOMOPOU 6bINOJHACMCA
npe3enmayus U NUULEMcs peub.

Kaosicoas nooepynna npezenmyem ceoii epynnogoii npoekm 6 opme Mya1bmumeOutiHou
npesenmayuu. Ilo okonuanuu npeseHmayuu npeonoiazaemcs HeboabUlds 2pynnoeas OUCKYCCus u
omeemul Ha 803MONCHbIE BONPOCHL OPY2UX KOMAHO.

IocneOnum smanom 3awumel 2pYNNoGuiX NPOEKMO8 ABNAEMCcs NodgedeHue Umo2o8 u
9KCNEPMHAs OYeHKA pe3ylbmamos padomsl NOOSPynn.

IIpuMepHoOe coep:KaHMe TPYNIIOBOI0 MPOEKTA.

Tumynvuwlii 1ucm

Beeoenue (1-2 cTpaHuiis)

O6ocHOBaTh aKTyallbHOCTb TEMbl TPYINIOBOIO MPOEKTa, €ro TEOPETUYECKYI0 U
MPAaKTUYECKYIO0 3HAYMMOCTh. OmpenenuTth Iefb TPYHIIOBOTO MPOEKTa M OCHOBHBIC peEIlaeMble
3a1auyu. BeraenuTs npeaMeT U 00beKT rPYIIOBOro MPOEKTa.

1. O01mas xapakTepucTHKa 00bEKTa UCCIISTOBAHUS

2. AHanM3 KOJIMYECTBEHHBIX M KAueCTBEHHBIX XapaKTEpUCTUK IepcoHana (aHayu3
NepCOHaja Mo KaTeropusM, reHIepHOMY IPU3HAKY, BO3pacTy, 00pa3oBaHUIO, CTAXKY H Jp.)

3. AHayM3 UCIIONIb30BaHMsI COBPEMEHHBIX [IEPCOHAN- TEXHOIOTHH

AHanuTHYeCKHe MaTepuaabl 00s3aTENIbHO JOJKHBI COMPOBOXKAAThCA TabiuMLIaMu U
PUCYHKaMH.

Bwvi6oowvl u pexomenoayuu (2-3 cTpaHuIib)

CnenaTh BBIBOABI 10 TPOBEIEHHOMY aHAIM3Yy: OCHOBHBIC TIOJOXKHTEIbHBIE H
oTpulaTeNIbHble MOMEHThI. Ha OCHOBE BBISBICHHBIX HEraTUBHBIX MOMEHTOB MEPEUUCIUTH MYTH
UX PELICHHUS.

Cnucok ucnonv3yemou aumepamypuot (He Meree 10).

Odopmiienne crnmcka pexoMeHayeTrcs mnpoBoauTh B coorBercTBHH ¢ ['OCT 7.1.-84.
[lepeunciuTh UCMONB30BAHHYIO JIUTEPATYypPy HEOOXOIMMO CIHUCKOM CO CKBO3HOM HyMepalue B
an(aBUTHOM TIOpsIZIKE, a Takxke yka3zaTh ccblikd Ha DBC http://znanium.com/.

['pynnupyercs COUCOK JIMTEPATYPHI CAEAYIOLUIUM 00pa3oM:

HopmartusHas nuteparypa

OcHOBHas nuTeparypa

JlononHUTEIBHAS TUTEPATYPA

[lepuoanueckue u3gaHus

HNutepHeT-pecypcesl

7 / 8 CEMECTP
KonTpoabHas Touka Nel (peuieHue TeCToOB):
1. CTpykTypHOe noapasiejieHue, OCylIeCTBJsIIONIee MPOLEeIYPY pe3epBHPOBAHUS HOMEPOB
MOCPEeICTBOM Tele()OHHBIX 3BOHKOB, Yepe3 KOMMepUYeCKHMX INpeAcTaBUTeNeil TOCTHHHII,
MOYTOM, TeJeKCOM, (aKCcoM, FJIEKTPOHHOM IMOYTOM:
a) ciyx0a rpuemMa u pa3MenieHus
b) cimyx0a KOHCBEpXKe


http://znanium.com/
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C) HHXEHEPHO-TEXHUYECKast CIyx)0a

d) cyx6a 6poHnpoBaHuUs

2. Koa¢pguuueHT 3arpy3ku rocTHHHIBI 3TO:

a) MPOLIEHTHOE OTHOIIEHUE (PaKTUUYECKU 3aHSTHIX HOMEPOB B F'OCTUHHUIIE K OOIIEMY KOJIUYECTBY
HOMEpPOB B F'OCTUHUIIC

b) oTHOIIEHNE OOIIETO YMCIIa TOCTEH K YHCITY TPOJaHHBIX HOMEPOB

C) OTHOIICHHE KOJUYECTBA 3aHATHIX HOMEPOB K KOJIMYECTBY BOCbMUYACOBBIX TOPHUYHBIX CMEH

d) oTHomIeHHWE pPa3HOCTH 4YHCIAa TOCTEH M 4YHcla MPOJAaHHBIX HOMEPOB K YHUCIY MPOIAHHBIX
HOMEpOB

3. Ilena 3a Homep uim mecto B roctuHune HE 3aBucur or:

a) KOJIMYeCTBA JHEH MPeObIBaHMS B TOCTUHHIIC

b) HU3KOTO cripoca Ha TOCTUHUILY

C) TMIOTOJTHBIX YCIIOBHM

d) % 3aHATOCTH HOMEPOB

4. B rocTHHM4YHOM OM3Hece OCHOBHOI yCJIYIroM sIBJISIETCS:

a) IpeJoCTaBlIeHUe yCIyT OU3HEC-1IeHTpa

b) npenocraneHue ycayr puTHEC-IEHTpa

C) OKa3aHWE MEAULIMHCKUI YCIIyTr

d) mpenocraBieHne pa3MeIIeHHs

5. l'ocTununa 0013aHa NPEIOCTABUTD IOCTIO 0€3 JONOJHUTEIbHOM OIJIATHI:

a) YCIyTy TIpavevyHon

b) yciyru nepeBogunka

C) 9KCKYPCHOHHBIC YCIIYTH

d) monp30BaHKE MEIUIIMHCKON aNTeUKH

6.CTagusi TPagUIMOHHOIO0 JKM3HEHHOr0 IUKJIA TOCTHHHIBI, HCI0JIB3YI0LIAs
HH(OPMALMOHHYIO pEeKIaMy:

a) CTaJus BHEIPEHUS

b) cTanus pocra

C) cTamus craja

d) cragus 3penoctu

7. K ¢paxkTopam MuKpocpeabl TOCTUHUYHOIO NMpeanpusaTus (cpeaa mpsiMoro BO3AeiCTBHSA)
OTHOCHATCS:

a) CIIpOC Ha PhIHKE

b) ypoBeHb KOHKYpPEHLIUU

C) MOTpEOUTENH

d) moronHbIe yCIoBUs

8.Ha3zoBuTte HanboJ/iee BaskHbIe KPUTEPHH VISl CETMEHTAIIMU PbIHKA:

a) ypOBEHb IUIATEKECIIOCOOHOTO CIpoca

b) reorpaduueckue, nemorpadudecKue U MOBEACHYCCKUE KPUTEPUN

C) CIIOXUBIIIHECS TPAJAUIIUU B TOTPEOICHUN

d) BBITOIBI TOKYTIaTENEH

9. Cucrema ynpasJieHUs KOHKYPEHTOCIIOCOOHOCTBHIO BHeAPsIeTCs 1JIs:

a) yIy4dlleHus! KayecTBa MPOayKTa, YCIyT

b) moCcTHXKEHUST MUHIMAIIbHO BO3MOXHBIX H3ICPKEK

C) OpraHu3ally BCEH MPOW3BOJICTBEHHO-XO3IUCTBEHHOW ACSATEIBHOCTH B YCIIOBUSIX PBHIHOYHOMN
9KOHOMHKH

d) mocTwkeHuss ONTHUMAaJbHOTO COOTHOILIEHUS MEXAY KaueCTBOM YCIYT M €ro U3Jep:KKamH, a
TaKKe TOBBIIICHHS] S)KOHOMHUYHOCTH U OTIEPATUBHOCTHU MOCIENIPOAAKHOTO 00CITYKUBAHUS
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10. K 1omo/sHuTeIbHBIM yCJIYyraM OTHOCSTCS:

a) MEIUIIMHCKAs TIOMOIIIb

b) opranuzanus npoaxxu OUIETOB Ha BCE BUJBI TPAHCIIOPTA

C) 9KCKYPCHOHHOE 00CITy)KMBaHUE

d) mpokar aBToMOOMIIEH

11. W3 mnepeumciieHHbIX CJOy:k0 M eIMHHUI] NEePCOHAJA, MEHeIKep MO0 Ppa3MelleHnI0
PYKOBOJUT:

a) MOpPThE, IIBEULIAPBI

0) rOpHUYHBIE

B) O10pO 0OCITYy>KUBaHUS

12. Bo3ruasJjsier padoTy rOCTHHHYHOT0 KOMILJIEKCA:

a) UCTIOJTHUTEIbHBIN TUPEKTOP

0) KoMMepuecKas ciryxoa

B) T€HEPAJIbHBII TUPEKTOpP (T€HEPaIbHbIA MEHEIKED)

13. “3Be3gnan” cucremMa KJacCMPUKANUN TOCTHHUI, PACHPOCTPAHEHHAs] B 0OJBLIIMHCTBE
CTPaH, OCHOBAHA HA HAMOHAJIBHOM KJIACCU(PUKALMU:

a) AHTIIUHN

6) I'epmanun

B) ®paHiuu

14. U3 nepevyucIeHHbIX KATErOPHUid, 115l TOCTHHNYHBIX HOMEPOB YCTAHOBJIEHBI CJIeAyIOIIUE
KATeropum:

a) “JIroKc-anapTaMeHT

0) “BeIciias’, “nepBas’

B) “Mrokc”

15. OTKJI0HEeHHE B YPOBHE IIeH HA pa3MelleHre B 0TeJIsIX B PA3JIMYHbIX CTPAHAX COCTABJISIET:
a) ot 1500% no 3000%

6) ot 100% m0 200%

B) ot 1000% 1o 2600%

16. Bo3HuKHOBeHMeE MePBbIX NPEeANPUATHI TOCTUHUYHON MHIYCTPUHU CBA3aHO C:

a) [lpesueii ['penueit

0) ApeBaumM Pumom

B) CpennerexoBoit Opannueit

17. B rocTHHHYHOM X0351iicTBe BO BCEM MUPeE 3aHATO NPUMEPHO:

a) 40 MIIH. YelloBeK

0) 50 MuTH. YemoBeK

B) 60 MJTH. YeJIOBEK

18. Coraacno I'OCTy, MoTeJIn MMEKOT TAKHe KaTerOpum:

a)4

0)5

B) 3

19. TaiimM-1Iep HHAYCTPHEH 3AaHUMAKTCH TAKHE KOPIOPALMH KAK:

a) Hilton, Marriott, Sheraton

0) Marriott, ETN, TUI

B) Nekkerman, ITS, Holiday Inn

20. B HacTosilee BpeMsi B MUpPe HACUUTBIBAETCS OTeJel pa3JIuYHOro YpoBHs 0oJiee:
a) 300 000

6) 200 000

B) 150 000
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KonTposbHasi Touka Ne2 (pemieHue TeCTOB):
1. B yém BemecTBEHHO BOILIOIIEHbI OCHOBHBbIE CPeICTBA:
a) B YEJIOBEYECKUX pecypcax;
0) B yCTAaBHOM KamuTaJIe MPEAIPHUATHS;
B) B CpEACTBaX TpyAa.
2. B cocTaB 000pOoTHBIX (JOHI0B NMpeANPUATHS BXOASAT:
a) TPOU3BOJCTBEHHBIC 3amachl CHIPbsS, MaTEpPHAaOB, MONYy(PaOpUKATOB, MOKYIHBIX HW3ICIUH,
3aMacHbBIX YacTell, TOIINBA, He3aBEPIICHHOE TPOU3BO/ICTBO, PACXOIBI OyIyIINX MIEPUOJIOB;
0) cTaHKH, arperarbl, IPUCIIOCOOJICHHS, Tapa, CTEIIAXKHY;
B) IPUOBLTH IPEINPUSITHS, 33JOJIKEHHOCTh TTOCTABITIKAM
3. vvvverccssssneeeee . 3TO O0BEKTHI  MPEANPUATHS  KYJbTYPHO-OBITOBOIO HAa3HAYeHMS,
MeIMIMHCKHE YYpe:KIeHHUsl, CTOJIOBbIE.
a) OCHOBHBIE TIPOM3BOICTBEHHBIC (DOH/IBI;
0) OCHOBHBIE HENIPOM3BOJICTBEHHBIH (HOH/IBI,
B) HEMaTepHAIbHbBIC AKTHUBBIL.
4. Y10 M3 nepevrcIeHHOr0 BXOJAUT B COCTAB 000POTHBIX CPeACTB NpeInpUusaTUs?
a) 3arachl ChbIpbsi, MaTEpPHAJIOB, TOIUINBA;
0) TpaHCTIOPTHBIE CPE/ICTBA;
B) BBIUMCIIUTEIbHAS TEXHUKA.
5. Kakue U3 nepeyncjaeHHbIX NO3UMLIMIA BXOAAT B cocTtaB OIldD?
a) He3aBepIICHHOE IPOU3BOCTBO;
0) ToTOBas MPOTYKIIHS;
B) 3[1aHUSI, COOPY>KEHUS, IepeAaTOYHbIE YCTPONHCTBRA.
6. OTHOLIEHNE BBIPYYKH OT peau3aluu NpoayKkuuu k croumoctu OII® - 3to:
a) poHI00T/MAYA;
0) GOHIOBOOPYKEHHOCTB;
B) (DOHIOEMKOCT®.
7. Kakue nmo3nuuu XapakTepusyroT Ko3(pGuuueHT 000paunBaeMoCTH 000POTHBIX CPeacTB?
a) 00beM peaTn30BaHHOM MPOAYKIIMHU B pacueTe Ha 1 py0. 000pOTHBIX (HhOHIOB;
0) KOTMYeCTBO 0OOPOTOB OOOPOTHBIX CPENICTB 32 COOTBETCTBYIOIINIA TTEPHO/I;
B) IIPOJIOJDKUTEILHOCT OJTHOTO 000pOTa 0OOPOTHBIX CPEJICTB.
8. PasHnna Mexxny nepBoHa4YaIbHONH CTOMMOCTBIO OCHOBHBIX (JOH/I0B M CTOMMOCTHIO M3HOCA
—3T0:
a) BOCCTAaHOBUTEJIbHAS! CTOMMOCTD;
0) TUKBUAITMOHHAS CTOUMOCTB;
B) OCTaTOYHasi CTOUMOCTb.
9. @OHI0EMKOCTH ONpeessieTcsi KAK OTHOIIEHHeE:
a) croumoctd OII®D Kk BeIpyUKe OT MIPOJAKH MTPOTYKIINH;
0) BBIPYUYKH OT peayin3aliiy mpoaykuuu Kk croumoctu OI1dD;
B) CTOMMOCTH 00OPOTHBIX cpencTB K ctoumocTu OIND.
10. 9PpPpexTHBHOCTDL MCIOIB30BAHUS 000POTHBIX CPEICTB XapaKTEePHU3YIOT:
a) IpuOBLIb, PEHTA0ETHHOCTH TPOU3BO/ICTBA;
0) ko3 urmeHT 060paUMBaAEMOCTH, CPEIHSS MTPOIOKUTEIILHOCTD OJTHOTO
000poTa 00OPOTHBIX CPEICTB;
B) YPOBEHb OTJa4l OOOPOTHBIX CPE/ICTB.
11. CpencTBa Tpyaa MHOTOKPAaTHO HMCHOJb3yeMble B Mpolecce NPOU3BOACTBA, MOCTENEHHO
H3HALIUBaeMble U NepeHocsilie CBOI0 CTOMMOCTh HA CTOUMOCTh FOTOBO# NMPOAYKIUH — ITO:
a) 00OpOTHBIE CPECTBA;
0) o6opoTHBIC (HDOHTHI,
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B) OCHOBHBIE (DOH/IBL.

12. AMopTH3anusi OCHOBHBIX (DOH/IOB — ITO:

a) CTOUMOCTb 000PYIOBaHUS;

0) mepeHeceHrne CTOMMOCTH OCHOBHBIX (POHJIOB Ha C€OECTOUMOCTD MPOAYKIIHH;

B) CO/Iep)KaHUE OCHOBHBIX (DOH/IOB.

13. Kakue u3 nepeuncjieHHbIX MO3UIUIA OTHOCATCSH K poHTaM oOpameHus?

a) nonyhabpuKaTel COOCTBEHHOT'O ITPOU3BO/ICTBA;

0) 1eHeXHbIe CPEJICTBA B Kacce,

B) IPUOBLIL IPEATIPUATHS.

14. YTo U3 mepevyncIeHHOr0 BXOJAUT B COCTaB 000POTHBIX CPeACTB NpeanpusTus?

a) 3arachl ChbIpbsi, MaTEpPHAJIOB, TOIUINBA;

0) TpaHCTIOPTHBIE CPE/ICTBA;

B) BBIUMCIIUTEIbHAS TEXHUKA.

15. Kakue 13 nepe4nc/jeHHbIX NO3MMii BXoAAT B coctaB OII®D?

a) He3aBepUICHHOE IPOU3BOCTBO;

0) ToTOBas MPOTYKIIHS;

B) 3[1aHUsI, COOPY>KEHUS, IepeAaTOYHbIE YCTPONHCTBRA.

16. OTHOLIeHNEe BBHIPYYKH OT peaau3alu Npoaykuuu k croumoctu OII® —sro:

a) poHI00T/MaUA;

6) GOHIOBOOPYKEHHOCTB;

B) (DOHIOEMKOCT®.

17. Kakue no3unmuu xapakTepu3yoT Ko3ppuiuueHT 000pa4ynBaeMoCTH 000POTHBIX CpeaCcTB?
a) 00beM peaTM30BaHHOM MPOAYKIIMHU B pacueTe Ha 1 py0. 000pOTHBIX (HhOHIOB;

0) KOTHYeCTBO 0OOPOTOB OOOPOTHBIX CPENICTB 32 COOTBETCTBYIOIINIA TTEPHO;

B) IIPOJIOJDKUTEIILHOCT OJTHOTO 000pOTa 0OOPOTHBIX CPEJICTB.

18. PasHmna MeXay NepBOHAYAJIbHONH CTOMMOCTBIO OCHOBHBIX (DOHAOB M CTOMMOCTHIO
U3HOCA — ITO:

a) BOCCTAaHOBUTEJIbHAS! CTOMMOCTb;

0) TUKBUIAIMOHHAS CTOUMOCTB;

B) OCTaTOYHasi CTOUMOCTb.

19. ®oHg0eMKOCTH ONpeAe/IsAeTC KAaK OTHOLIEHHE:

a) croumoctd OII®D k BeIpyUKe OT IPOJAKH MPOTYKIIUH;

0) BBIPYUYKH OT peain3aliiy mpoaykuuu Kk croumoctu OI1D;

B) CTOMMOCTH 00OPOTHBIX cpencTB K ctoumocTu OIND.

20. ... 3TO CTOMMOCTH OCHOBHBIX (DOH/I0B, BKJIIOYAKOIIAA CTOUMOCTH (LeHY) MPHOOPETEHHOI0
3J1eMeHTa OCHOBHBIX (POH/IOB, a TaKKe 3aTPAThl HA JOCTABKY, MOHTAXk, HAJAAKy, BBOJI B
nelicreue:

a) OcTaTOYHAsi CTOMMOCTb;

0) BOCCTAaHOBUTEIIbHASI CTOUMOCTB;

B) NepBOHAYAIbHAS CTOUMOCTb.

KonTposbHas Touka Ne3 (pemieHue NpakTHYECKUX 32/1a4):

IIpakTnyeckasi 3axaya 1.
Paccunraiite cTOMMOCTh IPOXUBAaHUS B TOCTUHUIIE B 3aBUCUMOCTH OT JaThl U BPEMEHU
3ae3/1a ¥ BbIE3/1a B COOTBETCTBUU CO CIECIYIOIIMMH JaHHBIMHU:
CroumocTh HOMEpa B CYyTKH Bpewms 3ae3na  Bpewms Bele3na
1. onHomecTHBIN HOMEp -135y.e.  14.03-16.00 21.03-11.00
2. nByxMecTHbIN HOMep -90 y.e. 11.03-17.00 16.03 —02.00
3. mokc — 300 y.e. 10.03 —20.00 12.03 -17.00
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4. moxc — 210 y.e. 17.03-17.00 22.03-17.00
5. mokc — 240 y.e. 16.03 -10.00 20.03 -19.00
6. mokc — 130 y.e. 26.03 - 15.00 30.03 —20.00
7. mokc — 280 y.e. 17.03 -04.00 18.03-16.00
8. amapramentsl — 700 y.e. 21.03 03.00 21.03 -20.00
9. anaptameHnTsl — 290 y.e. 17.03 —06.00 23.03 -19.00

IIpakTuyeckas 3agaya 2.

IN'octununa «Buktopusi» Ha 200 HomepoB umeet 100 ogqHOMECTHBIX, 60 TByxMeCcTHBIX U 40
HOMEpOB-TpaHcPopmepoB (TBHH; 1-2-X KOMHaTHbIe). B rocTtuHHIlE yCTAaHOBJIECHBI CIEIYIOIIUE
LIEHBI Ha YEJIOBEKa B CYTKH:

- ogqHOMecTHBIN — 80 y.e.
- tpanchopmep — 100 y.e.
- nByxMmecTHbI — 130 y.e.
Jnis  AByX yenoBeK (TYpUCTOB-MHIAMBHUAYAlOB, HE MMEIOIIMX IpaBa Ha CKHUJIKY) LieHa
OyzeT crneayromei:
- tpanchopmep — 120 y.e.
- IByxMecTHbIN — 150 y.e.
PaccunTaiiTe BeNIMUMHY CpPETHEN CTOMMOCTH TOCTUHUYHBIX HOMEPOB.

KonTposbHast Touka Ne4 (BbINOJHEHUE IPYIIIOBOTO MPOEKTA):
«Onenka 3 GeKTHBHOCTH TOCTHHHYHBIX IPeANPHATHII

I'pynma cTyaeHTOB JenuTCs Ha MOArpymnmbl oT 2 10 4 yenoBek B Kaxaonl. Kaxnas
MOJTpyINa IPOBOAUT HCCICIOBAHUE IO BBIOPAHHOMY NpEINPUATHIO B cdepe TypusmMa u
rOCTENIPUUMCTBA B paMKax TE€MbI I'PYIIOBOTO MPOEKTa (MOUCK AAHHBIX MO MPEAIPUITUIM MOXKET
OCYILIECTBISATHCS  CTYACHTAaMH CaMOCTOSITENIbHO, JHMOO HCIonb3yst caitel:  http://www.e-
disclosure.ru, http://www.skrin.ru, http://www.inform-prof.ru u gap.). Ilocme wuccnenoBanus
TOTOBUTCS IIOSICHUTENbHAS 3alIMCKA, HA OCHOBE KOTOPOM BBINOJHAETCS MPE3EHTALNS U MUILETCS
pedsb.

Kaxnmas moxarpymnma mpe3eHTyeT CBOWM TpYNIOBOM NMPOEKT B (opMe MyIbTUMETUIHOMN
npe3eHTanuu. [1o OKOHYaHNUU Mpe3eHTalUu MpernoaraeTcs HeOoblasi rpynnoBasi JUCKYCCUs U
OTBETHl Ha BO3MOJKHBIE BOIIPOCHI JIpyrux Komang. [locienqHum sTanoM 3amuThl TPYHIOBBIX
MIPOEKTOB SIBJISIETCS MOJBEACHUE UTOTOB U OLIEHKA Pe3yIbTaTOB Pa0OTHI MOAPYIIIL.

[IpumepHoe copepxkaHue rPyNIOBOrO MIPOEKTA.

TUTynbHBIN TUCT

Bregnenue (1-2 crpanuiib)

1. Teopernueckas yactb (5-7 CTpaHHIY)

2. Ananutnueckas yactb (10-15 crpanun)

BriBobI M pekoMeHgaruu (2-3 CTpaHHIIb)

Cnucok ucnonpzyemoi aurepaTypsl (He MeHee 10).

Odopmnenune crnmcka pekoMeHayeTcsi mpoBoAuTh B coorBeTcTBUU ¢ ['OCT 7.1.-84.
[lepeuncanTh UCMONB30BAHHYIO JIUTEPATYPy HEOOXOIMMO CIHCKOM CO CKBO3HOM HyMepaiuei B
angaBUTHOM TOPSIZIKE, a TaKXkKe yka3aTh cchuiku Ha DBC http://znanium.com/

['pynmupyercst CHUCOK JINTEPATyphl CAEAYIOIINUM 00pa3oM:

HopmartuBHas nureparypa

OcHoBHas muTepatypa

JlononHuTenpHas IUTEPATYpA

[lepuonnueckue n3nanus

NuTtepHeT-pecypehl
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IIpoMeKYTOYHAS ATTECTANMSA
5 /6 CEMECTP

3auer (pelieHUe TECTOBBIX 3aJaHUIT)

1. Crparerus ynpasijieHus epcoOHAJIOM, MJIH KaAPOBasi CTPATerusi, BLIPaGaTbIBaeT:

a) MEeTo/1bl, 00eCreunBaIoIINe YKOHOMHUECKH () (HEKTUBHOE JOCTIKEHHE CTPATETUUECKUX LIETICH;
0) peanu3amus CTpPATETUYECKHX II€JIel, IOBBIINICHUE 3aWHTEPECOBAHHOCTH BCEX PAOOTHHUKOB
MPEANPUATHS K pealli3allii CTPATErHH Pa3BUTUSL KOMITAHUUA U A((HEKTUBHOM JTOCTHIKEHUHU ITUX
HEeJIEn.

2. Jloa:KHA JIM KAAPOBasi CTPATErnsi OPraHU3alUH BKIIOYATD:

a) UCCleI0BaHUE KOHKYPEHTHBIX MPEUMYIIECTB B KaJPOBO MOJIIUTUKE;

0) uccnenoBaHus PhIHKA TPY/a;

B) (hopMUPOBaHUS KaIpOBOTO MOTEHIMANIA (DUPMBI;

I) pacrnpeielieHuss MUMEIONINXCS KaapoB MPEANPHUSATHS WU TPUBIECKAEMBIX JOMOIHUTEIHHO
YeJI0BEYECKUX PECYPCOB;

1) B3aUMOJICHCTBUS C PRIHKaAMH (JaKTOPOB MPOU3BOICTBA, IICHHBIX OyMmar, BATIOTHBIMU PHIHKAMU;
e) popmupoBanus 3HPEeKTUBHON KaAPOBOI MOJUTHKH;

) CBOEBPEMEHHOE ONpeCNCHHE KAaueCTBEHHOM M KOJIMYECTBEHHOM MOTPEOHOCTH B KaJpax C
Y4€TOM pa3BUTHSL.

3. Kakoii MeTo ynpaBJjeHUs MEPCOHAJIOM OTJIMYAETCH NMPSAMbIM XapaKTepOM BO31eHCTBUSA:
a - AIMHHUCTPATHUBHBIC;

0 - DKOHOMHUYECKHUE;

B - COLIMATBHO-TICUXOJIOTUYECKHE.

4. KoHuenuusi 0ropokparnuieckoro ynpasJjenuss YP ocHoBbIBaeTcs Ha:

a) CHHTE3€ PA3IMYHBIX ACTIEKTOB MCTOPHYECKU PA3NUYHBIX IIKOJ YIPAaBICHUS C IIETbI0 YCHIICHUS
MIPUKJIATHON OpUEHTAIU TEOPUU YIIPaBJICHUS;

0) cO3JaHUM CUCTEMBI TPUHIIUIIOB YIIPABJICHUS IEPCOHAIIOM I'OCY/IaPCTBEHHBIX OpraHU3aIlHiA;

B) pa3paboTKe METOJ0B yNpaBJeHHs MEPCOHAIOM, HAIIPaBJICHHBIX Ha pa3JelIeHuu TpyJa U y3KOil
CTelMaIn3alnu pabOTHUKOB.

5. KoHnenuuss aJMUHUCTPATHBHOIO YIPABJICHUSA IMEPCOHAJIOM ObLIa HANpPaBJIeHA Ha
pa3padoTky:

a) CUCTEMbI METO/IOB aKTUBU3ALIMH UHTEIUIEKTYAIbHBIX PECYPCOB JIMUHOCTH;

0) cuctembl METOI0B, (DYHKIIMIA U IPUHIIMIIOB YIIPABJICHUS OPTaHU3aAIUH B IIEJIOM;

B) CUCTEMBI, TpeOyIOIIell HEeNpephIBHOW palOHAIM3alMU TPOU3BOJACTBA M Tpyda C ILEbI0
TIOBBIIIEHHS €70 TPOU3BOAUTENHFHOCTH U 3()(EKTUBHOCTH;

T') CUCTEMbI MOTHBALIUY [IEPCOHAA.

6. KoMy npuHajIe;KUT BbHIBO O CYLIECTBOBAHUM 3aBMCHMOCTH MPOM3BOAUTEIBLHOCTH TPyaa
OT OTHOUIEHUI MeAy 4YJIeHAMH KOJNJIEKTHBA, M 4YTO0 JHKOHOMHMYeCKHE pe3yJbTaThl
(GYHKIIMOHUPOBAHMS OPTraHU3AIUH HEMOCPEICTBEHHO 3aBUCAT OT MOTHBALUM PA0OTHHKOB H
COLMATbHBIX ACMIEKTOB yNpaBJjieHus?

a) Anpu daiioto;

0) Dnrony Mbiio;

B) Bunbsmy Oyuu;

r) @.Y. Tritnopy.

7.Ilon10:KkeHUSA O TOM, YTO TPYA SIBJISAETCH  KeJAHHBIM /11 OOJbUIMHCTBA Pa0OTHHUKOB, OHH
cTpeMsTCs OpaTh HAa ce0sl OTBETCTBEHHOCTD, MPOSBJSIIOT 3aMHTEPECOBAHHOCTL B Pe3y/IbTaTax
paboThl, HMHULUATUBHBL,  LeJeycTPpeMJIEHHbl, H300peTaTelbHbl, 3aHHTEPECOBAHHOCTH
Pa0OTHHUKOB MPSIMO 3aBUCHT OT CHCTeMbI BO3HATPAKIEHHSI COCTABJISIIOT OCHOBY:

a) Teopuu Y;
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0) Teopun Z;
B) KOHIIENIIMHU yrpaiieHus o ueisim (MBO);
r) Teopun X.

8. K ¢pakTopam BHemHe#l cpeabl, BO3AeHCTBYIONIAM HA KAJAPOBYIO MOJUTHKY OPTraHU3ALMH,
OTHOCHATCSH:

a) IeJIM OpraHu3aIuu;

0) cTuib paboTsl;

B) PO COFO3HI;

I') IPaBUTEIILCTBEHHOE PETYJIUPOBAHUE U 3aKOHO/IATENILCTBO;

1) IpUPO/Ia 3a4a4u;

€) SKOHOMHYECKHUE YCIIOBUS,

’K) KOHKYPEHLIMsI Ha PBIHKE TPY/Ia;

3) pabouas rpymra.

9. K BHyTpeHHHM (aKTOpaMm, BO3AelCTBYIOIIHUM Ha KaJpPOBYI0 MOJUTHKY OpPraHU3aLMM,
OTHOCSITCS:

a) KOHKYpPEHIIUS Ha PBIHKE TPY/a;

0) MpaBUTEIBCTBEHHOE PETYIUPOBAHUE U 3aKOHOIATENBCTBO;

B) pabouasi TpymIa;

T') CTWJIb JIUIEpA.

10. C Toukmu 3penusi YUP orHomeHue pe3yJbTara BBINIOJHEHHOH COTPYIHMKAMH PadoTbl K
3aTparaM, KOTOpbIe HeceT OPraHu3alus B CBSI3H C BBINOJHEHHUEM IAaHHOH pa0doThI SIBJIAETCS:
a) TMoKaszaTeseM SKOHOMHYECKON 3(p(heKTHBHOCTH;

0) mokazareneM CoruaibHOM pexkTHBHOCTH;
B) IIOKa3aTesyieM MPOU3BOICTBEHHOH A(h(heKTUBHOCTY;
r) mokasaresneM dPPEKTUBHOCTH KauecTBa.

11. OOecneyeHue B JI00BIX BEePTHKAJBbHBIX paspe3ax cucremMbl YUYP uepapxmueckoro
B3aUMOJECHCTBUSL MEXKIY 3BeHbSIMU YNPABJIEHHUS, TPUHIUNUAIBHOH XAPaKTePUCTUKOH
KOTOpPOro fABJSIETCS HeCHMMeTpPHYHasi mepeaaya wuH@opmanuum “BHU3” u  “BBepx”
npeacTaBJisieT co00i:

a) IPUHIUI ONIEPaTUBHOCTH;

0) MPUHIIUTI TPEEMCTBEHHOCTH;
B) IPUHLIUIT HEPAPXUIHOCTH;

T') IPUHLIUI CUCTEMHOCTH.

12. Kak no0uThCsi YyMEHbIICHHMs NpeliokeHHe Pa0OTHHKOB B OpPraHu3anuM (IPpHBECTH
YHUCJIEHHOCTh B COOTBETCTBHE € €€ PpeajJbHbIMM IOTPeOHOCTAMH), He mnpuderass K
YBOJIbHEHHSAM?

a) 3aKJII0YEHNE KPATKOCPOUHBIX KOHTPAKTOB;

0) mepeoOydeHHE MepcoHana,

B) IIEPEBOJI YACTH COTPYAHUKOB Ha COKPAIICHHBIA pabOUunii IeHb WM pabouyIO HEJEINIO;
I') C IOMOIIIbIO POTALIMK [IEPCOHAIA;

1) yIIpaBJIEHUE COJIEPKAaHUEM U MPOLIECCOM MOTHBALIMU TPYIOBOIO MOBEACHHUS.

13. K npenmymecTBaM BHYyTPEHHHUX HCTOYHNKOB HaliMa OTHOCHT:

a) NOBBIIIEHNE MOTUBALIUY, CTENIEHN YIOBIETBOPEHHOCTHU TPYJOM;

0) IPUTOK HOBBIX UJECH U UMITYJIBCOB JJISl PA3BUTHUS;

B) OoJiee MHUPOKKHE BO3MOKHOCTH BBIOOPA;

r) 60JIee TOUHYIO OIIEHKY CIIOCOOHOCTEH COTPYTHHUKOB;

1) CHHDKEHHE CTETIEHU PUCKA MPU MPOXOXKAECHUHU UCIIBITATEILHOIO CPOKa.
14. K npenmymecTBaM BHEIIHMX HCTOYHMKOB HAiiMa OTHOCHAT:

a) HU3KKE 3aTpaThl Ha aJaNTallIo IEpCOHAa;
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0) IPUTOK HOBBIX UJCH U UMITYJIBCOB JJISl Pa3BUTHUS;

B) MOBBILIEHHE MOTUBAIMH, CTEIIEHH YIOBJIETBOPEHHOCTH TPYAOM Y KaJIPpOBBIX PAOOTHUKOB.

I') MEHbIIHME MPOOJIEMBI C TPO(HECCHOHAIBHON U COIIMATIbHON HHTErpalfei;

1) Oosiee MUPOKHE BOZMOKHOCTH BBIOODA.

15. Ilpouecc, KOTOpPHI BK/IWYAET B ce0 CepHI0 MEPONPHUATHI W NeHCTBUH N0 M3YYCHHIO
NCUXO0JOTHYECKHX M NMPOPecCHOHAIbHBIX KAYeCTB NPETEHAEHTA C LeJbI0 YCTAHOBJICHHSA
NPUIOHOCTH /UISA BBINOJHEHMS KOHKPETHBIX padounx o0si3aHHOCTell W BBIOOP U3
COBOKYITHOCTH 3asiBUTe/1ell Hau0oJ1ee MOAXOASAIIEro — 3T0:

a) Habop KaHIUIATOB;

0) oTOOp KaHIUAATOB;

B) (hopMUPOBaHHUE KaIPOBOTO PE3EPBa;

I') pacCTaHOBKa PaOOTHHUKOB;

1) KCTIOJIb30BaHUE PaOOTHUKOB.

20. OcHoOBHBIC LIeJIM AJaNTAMU HOBBIX PA0OTHHKOB B OPraHU3ALMN:

a) YMeHbIIEHUE CTAPTOBBIX U3AEPIKEK, CHUKEHHE CTPECCOB, COKPAILLIEHHE TEKYYECTH KaJpoB

0) DKOHOMUS BpEMEHH MEHEKEPOB U KOJLIET

B) Pa3BuTHE COCTOSIHUS yIOBIECTBOPEHHOCTH PabOTOM

r) Bee BhlenepeyrcieHHble BAPHAHTHIL.

6 /7 CEMECTP
3auer (pelieHUue TECTOBBIX 3aJaHUIT)

1. 3ajgayeil ynpaBjieHUs YeJIOBeYECKMMHU PeCypcaMu ABJIAIOTCSH:

A) ITonGop, HaeM U pa3MelIeHHe IepCoHaa.

B) Onrummu3zanust Tpy10BBIX OTHOIIICHUH.

C) TpeHUHT U pa3BUTHE YETIOBEYECKUX PECYPCOB.

D) Bce oTBeThI BepHBI

E) Her npaBunsHOro oTeera

2. Pazauumst MesK1y 3aKPbITOM U OTKPBITOH KAJAPOBOM MOJUTHKOMH CYylIeCTBYIOT MPU:

A) Habope, aganranuu, o0y4yeHUH, MPOIBHKEHUN, MOTUBAIIUN M CTUMYIUPOBAHUS [IepCOHATA

B) Bribope cructemsbl omuiaThl TpyJa U BOZHATPaXKICHUS MepcoHana.

C) B3bICKaHUs 32 HAPYIICHUE TPYAOBOM JUCIUILIUHBI U jkao0ax Ha OTJIEIbHBIX paOOYHX.

D) OcBoboxaennu rnepconaia.

E) Her npaBunbHOr0 oTBeTa

3. KagpoBasi moJiuTHKA NPeANPUATUHA — ITO:

A) ClOXHBI KOMILJIEKC TMPEAJIOKEHUH, 10rM, O€310Ka3aTelbHO NPUHAT BCEMH WICHAMU
KOMITaHUH, KOTOPBII ompeiensieT 001ue paMKi OpraHu3alliOHHOTO TOBEICHUS.

B) Cucrema, koTopasi ompenensiercs BO B3aUMHOM KOHTPOJIE, B3aWMOIIOMOIIH, HETPEPHIBHOM
Pa3BUTHUH MHAMBUAYAIBHOTO U TPYIIIOBOrO MOTEHIIMANA TPEAIPUITHUS.

C) KagpoBoe ninaHupoBaHue.

D) Cucrema npaBuii 1 HOpM, KOTOPhIE€ OCO3HAHBI M COOTBETCTBYIOIIMM 00pa3oM OoQOpMIICHBI U
MIPUBOJISAT YETIOBEUECKUN PECYpPC B COOTBETCTBUE CO CTPATETUEH MPEANPUSATHS

E) Het npaBuibpHOTO OTBETA

4. IpdekxT oT ynpapiieHUs IEPCOHATIOM HA MPEANPHUITHN BbIPAKAETCS:

A) B yBenu4eHuu BbITycKa MPOIYKIIUHU BCIEICTBUE POCTa MPOU3BOAUTEIBHOCTH TPY/Ia.

B) B ynoBi1eTBOpEeHHOCTH TPYIOM.

C) B okoHOMHH CpEICTB TpPH COKpAIIEHWH CPOKOB OOYy4YeHHsT B pe3ynbTaTe moadopa
BBICOKOKBTH(DHIIMPOBAHHBIX KAJIPOB,

D) Bce oTBeThI BepHBI
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E) Her npaBunbHOro oTBeTa

5. IlnanupoBaHue HA NPeANPUATHH B cpepe ynpaBJieHHsI IEPCOHAJIOM MPeACcTaBJIsieT c000ii:
A) Ilporpammy onpeaeneHnst ONTUMAIbHON OPraHU3alluOHHON CTPYKTYphI IPEATIPUATHS.

B) Cucremy mpaBusi 1 HOpM, KOTOPhIE€ OCO3HAHBI M COOTBETCTBYIOIIMM 00pa3oM OopOpMIICHBI U
MPUBOASIINX YEJIOBEUECKHUI PECYpC B COOTBETCTBHUE CO CTpATErHel MPeaIpUsSTHSL.

C) Cucremy penieHnid, Ha OCHOBAaHUU KOTOPBIX MOKHO OyAeT pa3paboTarh MporpaMMmy pa3BUTHS
IIEPCOHAJIa BO B3aUMOJIECHCTBUU CO CTPATErueH NpeaIpUsATUs

D) IlpuBnedyeHus: JOMOJHUTEIHHOTO MEPCOHANA MIIM COKPAIIECHUS CYIIECTBYIONIEH YMCIEHHOCTH
MepcoHaa 4epe3 pocT WM CIaj] MPOU3BO/ICTBA.

E) Her npaBunbHOrO oTBETa

6. Ilpouecc npuema Ha padOTy COCTOUT U3 CJAEAYIOIIUX CTAAUIM:

a) Aetanu3anus TpeOOBaHUI K BAKAHTHOMY paboueMy MeCTy U IpueM Ha padory;

0) moadop KaHIUIATOB, OTOOP KaHAMIATOB U MIPHEM Ha padoTy;

B) Jerain3auus TpeOOBaHUI K BakaHTHOMY pabouemMy MecTy, HoJ00p KaHIUAaToB, OTOOp
KaHJIMJATOB U IpUeM Ha paboTy

7. IIpogeccuorpamma - 310:

a) TepedyeHb MpaB ¥ 003aHHOCTEH paOOTHHUKOB;

0) omucaHue OOIIETPYIOBBIX U CIICHIUATBHBIX YMEHUH KaXKI0TO paOOTHUKA HA TIPEIIPUSITUN;

B) 9TO OMNHCaHHE OCOOCHHOCTEH oOIpeneraeHHON MpodecCUU, PaCcCKphIBAOIIEE COJEp)KaHUE
poeCCHOHATLHOTO TPY/Ia, a TAK)KE TPeOOBa"HUS, IPEIBIBIIEMBbIC K YETOBEKY.

r) mepedyeHb Npodecchii, KOTOPHIMH MOXKET OBJIAJIeTh paOOTHUK B MpeesiaX ero KOMIETEHIIHNH;

1) TiepeYeHb BceX mpodeccuid.

8. KonduimkTHasi cuTyanus - 310:

a) CTOJIKHOBEHBE MHTEPECOB Pa3HbBIX JIOAEH C arpeCCUBHBIMU JICHCTBUSAMU;

0) TpeaMeThl, JIOIW, SIBICHUS, COOBITHSA, OTHOIICHMS, KOTOPHIE HEOOXOIUMO TPHUBECTH K
OIpeJIeJICHHOMY PaBHOBECHIO JJIsi o0ecrieyeHuss KOM(OPTHOrO COCTOSHUSI MHIMBUAOB, KOTOPbIE
HAXOJATCS B MOJI€ 3TOU CUTYaLlUU;

B) COCTOSTHHE IIEPETOBOPOB B X0/1€ KOH(DIIMKTA;

T') onpejiesieHne cTaauii KOH(IIMKTA;

1) IPOTUBOPEUYMBBIE TIO3UIIUN CTOPOH TI0 IOBOAY PEIIEHUS KaKUX-ITHOO0 BOTIPOCOB.

9. CpeaHuii ypoBeHb 3apILIaThl OJHOI0 PAa0OTHUKA PACCUUTHIBAECTCS:

a) KaK OTHOIIIEHUE KaueCTBEHHOM MPOAYKIIUH K 00111eMy 00beMy TOBApHOU POAYKIIHIH;

0) KaK OTHOIIICHHUE MPUOBLIN K C€0ECTOMMOCTH MPOU3BEACHHON MPOTYKIIHH;

B) KaK OTHOIIIEHHE Ce0ECTOMMOCTH K CTOMMOCTH TOBAPHOH MPOIYKIINH;

') KaKk OTHOIIICHHE 00bheMa MPOU3BEACHHON MPOAYKIIUHU K 00IIel YMCICHHOCTH PaOOTHHUKOB;

1) KaKk OTHOIIeHHe 00m1ero (oH/1a OIUIaThl TPya K 0OIIel YNCIEHHOCTH MepcoHaa.

10. Omnpenenenue KBaMU(PUKALMH CIHENUAINCTA, YPOBHSA 3HAHUI JHOO0O OT3BIB O €ro
CIOCOOHOCTSIX, /1eJIOBBIX M MHBIX Ka4ecTBaX:

a) arrecranus,

0) AUCKpUMUHAIHUS;

B) aBTOpH3AIlUS,

I') JODKHOCTHAsI HHCTPYKITHS;

1) ampobarus.

11. BbicB00OOXK/1eHNE TEPCOHAJIA - ITO:

a) yBOJIbHEHHE paOOTHUKOB [0 COOCTBEHHOMY KEJIaHHUIO U NMHULIMATUBE aIMUHUCTPALINH;

0) KOMIUJIEKC MEPONPUSATHI MO COOJIIOJICHUIO MPABOBBIX HOPM M ICHUXOJOTHYECKON MOIIEepIKKe
P YBOJIbHEHUU;

B) KOMIUIEKC MEPONPUSATHA MO COONIOICHHUIO MPABOBBIX HOPM M IICHUXOJIOTHYECKOH MOAIEPKKE
P YBOJIbHEHUH, a TAK)KE BBIXOJ1 HA TICHCHIO.
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12. Cpean kavyecTBEHHBIX MOKa3aTesieil 3Pp(PeKTUBHOCTH CHCTEMbI YNPABJIEHUS] BbIIeJIHTE
KOJIMYeCTBEHHbII NOKa3aTe/Ib:

a) ypoBeHb KBaNH(UKAIMU paOOTHUKOB amrapara yrnpaBieHHs,

0) 000CHOBAaHHOCTbH W CBOEBPEMEHHOCTh MIPUHSTHUS PEIICHUN YITPABICHYECKUM MTEPCOHAIOM;

B) YPOBEHb HCITIOJIb30BAHUS HAYYHBIX METOJIOB, OPTaHU3AMOHHON M BBIYUCIUTEIHHON TEXHUKH;
I') YPOBEHb OPraHU3aLMOHHON KYIbTYPHI;

1) BEJIMYMHA 3aTpaT Ha COAEp)KaHUE YIpaBJIEHUYECKOro ammapara B obmeM (oHzae 3apaboTHOI
JIaTHI TIEPCOHANA.

13. Pa3BuTHe nepconaJia - 31o:

a - TpoIecc TMOATOTOBKH COTPYIHUKA K BBHITIOJTHEHHIO HOBBIX MPOW3BOJCTBEHHBIX (YHKIUH,
3aHSTHIO HOBBIX JODKHOCTEH, PeIlIEHUI0 HOBBIX 33/1a4;

0 - mporecc nepuoAnYecKor MOArOTOBKY COTPYIHUKA Ha CHICIMATM3UPOBAHHBIX Kypcax;

B - obecrieyeHne >PGEKTUBHON YyIpaBICHUECKON CTPYKTYpbl U MEHEIKEPOB MJISl JOCTHUKEHUS
OpPraHU3aLMOHHBIX LIECIIEH.

14. Kapwbepa - 370:

a - WHIMBHUIYaJIbHO OCO3HAHHAs MMO3UILIMS U TOBEJCHUE, CBSI3aHHOE C TPYAOBBIM OIBITOM M
NeSITeIbHOCTHIO Ha MPOTSHKEHUH paboyeil )KU3HU YellOBeKa;

0 - moBbILIeHNE Ha 00JIee BEICOKYIO CTYNEHb CTPYKTYPhl OPraHU3allMOHHON HEpapXuH;

B - [Ipe/ijlaraeMas OpraHu3anuei mocieJ0BaTeIbHOCTh PA3IUYHbIX CTYIIEHEeH B OpraHU3allMOHHOMN
vepapxuu, KOTOpble COTPYIHUK MOTEHIIUATBHO MOXKET MPOUTH.

15. Ouenka 3¢ GeKTUBHOCTH JAeSITSJIbHOCTH MOAPA3AeJIeHNH YIIPABJIEHHs EPCOHATIOM - ITO
CHCTEMHBIH Npolecc, HANpPaBJeHHbIH Ha (BbI0epUTe Bce MPAaBUJIbHbIE OTBEThI):

a - COU3MEpPEHHUeE 3aTpaT U Pe3yIbTaTOB, CBA3AHHBIX C JEATEIIbHOCTHIO KaJPOBBIX CIIYXO;

0 - COOTHOLICHHWE pPEe3yIbTATOB MAEATENBHOCTH KaJpOBBIX CIYXO0 C HTOraMH JEATEIIbHOCTH
OpraHM3aliy B LIEJIOM;

B - COOTHOUICHUE Pe3yIbTATOB JACSITEIBHOCTH KAJPOBBIX CIYXO ¢ HTOraMu JESITEIbHOCTH JAPYTUX
MOJIpa3IeJICHUI.

16. IlpucnocodieHne padOTHMKA K HOPMAM NOBeIeHHMs M B3aMMOOTHOLIEHUIl B HOBOM
KOJIJIEKTHBE — 3TO:

a) ncuxo(u3noIoruveckas aJanTars;

0) conMaabHO-TICUXOJIOTHYECKas aanTaIlus;

B) OpTaHU3AIMOHHAS a/IaNTaIlus;

I') HOpMaTUBHAs aJanTalus.

17. Crenenb mnpecedyeHusi NMOTpeOHOCTell OpraHM3anmuM M NOTPpeOHOCTel PadOTHHUKOB
XapakTepu3syeT B 00JIbIIEH CTeneHu:

a) MHCCHIO OpraHU3alliy;

0) opraHu3aIMOHHBINA KJINMAT;,

B) HAJIMYKME MPOTPAMM IOBBIIICHUS KBATU(DUKAIINH;

T') YPOBEHb KOH(MDIUKTHOCTH B OpPTraHU3aINH;

1) XapaKTep KOMMYHUKAIIMA B OpraHU3aIiu.

18. O0bexkTOM ayauTa NepcoHaJIa sIBJISIETCHA COCTOSIHUE:

a) COCTOSIHUE TPYIOBOU chpepbl SKOHOMHUECKOTO CYOHEKTa;

0) TPyIOBOI KOJUIEKTUB, €T0 OpraHU3aIis 1 HOpPMHUPOBAHUE;

B) aJIMUHUCTPATUBHBIN ammapar;

') COCTOSIHUE TPYIOBOTO KOJIJIEKTUBA B OpraHU3allNH;

1) TIOJIOKEHHUE TOCYIapCTBEHHBIX CITYXKAIINX

19. Texyuias ne10Basi OLEHKA MEePCOHAJIA OCYLIECTBJsieTcsl B (hopme:

a) aTTecTalluu;

0) aHKETUPOBAHUS;
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B) HaOIIOICHUS.

20. Poranus kak MeTo] 00y4yeHHsl, XapaKTepUu3yeTcsi BbICOKHMH M3I€PKKAMH, YTO CBA3AHO
c:

a) HEOOXOIMMOCTBIO IMO00Pa 3aMEHBI TIPH TIEPEX0JI€ COTPYIHUKA C OAHOTO MECTa Ha JIPYTOE;

0) moTepeit MPOU3BOAUTENBHOCTH IIPU TIEpEMEIICHH Pa0OTHUKA C OJHOM JOJKHOCTHU Ha JPYTYIO;
B) HEOOXOAMMOCTHIO BBIJICIICHHS] MAaCTEPOB JUIsl OOyUECHHs COTPYIHUKA KaXKI0M HOBOM padoTe.

IIpumepHBIe BOIPOCHI K 3a4eTy:

1. KonuenryaibHble OCHOBBI, IPUHLHUIBI U QYHKIIUU KaJpOBOM MOIUTUKHU OpraHU3aliu.

2. Drambl pa3pa0OTKH M OCHOBHBIC 3a7aud KaJApOBOW TOMUTHKU. DakTOpwl (YCIOBHS)
a¢ddexTuBHOCTH cTpaTernueckoro YYP.

MecTto u posib cTpaTerunyeckoro pemeHus B Y YP.

[TporpaMMHO-1I€JIEBOM MOIX0/T K peaTM3alluy CTpaTernueckoro pemnieHus B cepe YUP.
Crparerndeckuii MEXaHU3M YIIPABJICHMS YEIOBEUECKUMHU PECYPCAMHU.

[TpuHIMIBl GYHKIIMOHUPOBAHUS U PA3BUTHS YIIPABIISIIOMIEH CUCTEMBbI OpraHU3aAIIH.
@DYHKIMOHAIbHbBIE MIOJCUCTEMBI B YIIPABJIEHUN YEJIOBEUECKUMHU PECYPCAMHM.

HanpaBnenuss u cxema OCYIIECTBICHUS KaApPOBOW NEITEIBHOCTH B paMKax KaJpOBOU
MOJIMTUKY OpTraHu3aIiu.

9. 3amaun ympaBieHUS YEJIIOBEUYECKHMMH pEecypcaMH B TIOBCEIHEBHOW KaapoBOoW paboTe
(onepaTUBHBIN YPOBEHb peaIn3allMM KaIpOBOM MOJUTHKY).

10. Crparernueckoe iaHUPOBAHUE: CYIIIHOCTh, 3HAUUMOCTh, TOAXO/IbI K OCYIIECTBICHHIO

11. Crparernueckoe IiaHupoBaHHE MOTPEOHOCTHU B IIEPCOHATIE.

12. TloHsiTHE M YCIOBUS pa3BUTHUS MIEPCOHANIA OPTAHU3ALUH.

13. Crpateruueckoe yrnpaBieHUE pa3BUTHEM U POPECCHOHATBHON OpUeHTalKel mepcoHaa.

14. YnpaBneHue CONMpOTUBICHUEM MEPCOHANIA OPTaHU3AIMOHHBIM U3MEHEHUSIM.

15. Metoas! BO3A€MCTBYS HAa IEPCOHAI TP peanu3aluu crparerunyeckoro YYP.

16. OcoOGeHHOCTH MOATOTOBKH YIIPaBIECHYECKOTO MTEPCOHAIa CTPATETUYECKOTO YPOBHSI.

17. Cucrema ynpaBjieHHs YEJIOBEYECKHMMHU (TPYIOBBIMH) pecypcamMH: OOBEKT, CYOBEKT, LEIH,
3aauu, QYHKIUH, MEXaHU3M YIIPaBICHUS.

18. YenoBeueckuil NOTEHIMAN, TPYIOBOM IOTEHLMAJ, 4YEJIOBEYECKUH KalMUTal: CYIIHOCTb,
0COOEHHOCTH (OPMUPOBAHUS, KOJIMUECTBEHHbIE U KaUeCTBEHHBIE XapaKTEPUCTHKHU, B3aUMOCBS3b
MOHSITUMN

19. Ilpodeccus, cnenuaabHOCTh, KBAIU(PUKAIUS: TOHIATHSI, (GOpMBI TpodecCHOoHATEHON
MOJITOTOBKH, CTaJJUM CTAHOBJICHUS MPO(ECCHOHATHU3MA.

20. TpeboBanHus pbIHKA TPy/Aa K Ka4eCTBY paboyveil CHIIbI M KBaTM(pUKauu pabOTHHKA.

21. Wznepxxku Ha oOpa3zoBaHue. BBITOABI OT MHBECTUIININ B YETIOBEUSCKUN KAIUTA.

22. WuBectunuu GUPMBI B 4EITOBEYECKUM KaITUTA.

23. CopaepxaHue MOHATHS «IIEPCOHA», CYOBEKTHI K OOBEKTHI YIIPABICHHS.

24. IlpuHUMIBI U CTPYKTYpa YIIPABICHUS IEPCOHATIOM.

25. OyHKUMH U METOJbI YIIPABIEHUS EPCOHATIOM.

26. @akTOophl BIUSAHUS HA YIPABICHUE IEPCOHATIOM.

27. VYnpapieHue NEPCOHAIOM B CUCTEME YIIPABJICHUS OpraHu3aluei.

28. OmeHka HKOHOMHUYECKOH d(P(EKTUBHOCTH TPOCKTUPOBAHHMS  CHUCTEMBI  YIPaBJICHUS
IIEPCOHAJIOM.

29. IIporpamma mepenoAroTOBKY U MOBBIIMICHHS KBAJM(DHUKAIIMY TTIEPCOHAIA.

30. MeTtoap!l MepenoAroTOBKY M MOBBIIICHUS KBATH(DUKALIUU TIEpCOHAIA.

31. YmpaBneHue nepcoHaioM Kak Hayka. OOBEKT M MpeIMeT HayKH YIpaBJiICHUsS MEPCOHAIIOM U
UX 0COOCHHOCTH.

32. IlpuHuuMnIbl yopaBiaeHUs IEPCOHATIOM.

XN R
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33. Comepxanue Tpyda B ciayxk0ax yHpaBlIeHUS IEPCOHAJIOM Ha KPYMHBIX COBPEMEHHBIX
MPEeNNPUATHIX U OPraHU3allMOHHAS CTPYKTYpa CIIy>KObI yIpaBiIeHUS IEPCOHATIOM.

34. Opranuzanus orOopa 1 HaiiMa nepcoHaia.

35. JloxymeHTsl, oopmisieMbie Tipu Haiime. [loaroroBka paboTHUKA K TPYIAOYCTPOMCTRY.

36. IlpodeccronanbHas, MCUX0()pU3NOIOTHIECKAS H COITMATILHO-TICUXOJIOTHYECKAs alanTaIfusl.
37. Opraauzanus u 3pPEeKTUBHOCTD alalTalluN: OTEYSCTBEHHBIN U 3apyOEKHBIHN OIIBIT.

38. Opranm3amuss ¥ UHOOpPMALMOHHOE OOECIeYeHHe TOATOTOBKH, MEPEMOATOTOBKH U
MOBBIIICHUS KBaTU(PUKAIUN PAOOTHUKOB MPEATIPUSITHSI.

39. Bunpl oOy4eHUs1, ppIHOK 00pa30BaTeNbHBIX YCIYT, 3D(HEKTUBHOCTH 00YUICHUSI.

40. OmeHka pe3yiabTaToB ACSITEILHOCTH CIyx 061 YII.

41. TekyuecTb KaapoB, aOCEHTEU3M, COIUATLHO-TICUXOJIOTHYCCKUNA KJIMMAT, Ka4eCTBO padoueit
CWJIBL U PYTHE€ UHAUKATOPHI COCTOSIHUS KaJAPOBOM MOJIUTUKHU.

42. TIporpaMMHO-IIENEBOM MOIX0 K pean3alluy cTpaTernueckoro pemieHus B cepe YUP.

43. MHoroo6pa3ue 1 THUIIOJIOTUU BHI0B KOMIICHCALUH M BO3HATPAKIACHUN COTPYIHUKOB.

44. Buapl KOMIIEHCAIIUH.

45. 3akoHOAaTeIbHBIC aKTHI B 00OJIACTH OIUIATHI TPY/a U €T0 CTUMYJIMPOBAHHUS.

46. Tapudnsie, 6ectapudHbIe U APYTHE CUCTEMBI OTUIATHI TPY/A.

47. KoyuuHTI U KOHCQJITUHT B YIPaBIE€HUH IIEPCOHATIOM.

48. KommbioTepuble W WH(DOpPMAIMOHHBIE TEXHOJIOTHHW B YIpaBI€HUHM MepcoHaioMm. Mx
XapaKTepUCTHKa, BEIOOP U (hakTOpbl 3 (HEKTUBHOCTH.

49. IlpuBneuyeHue, oT00p, HAM: COBPEMEHHBIE BO3MOXXHOCTH M METO/IBI.

50. Otbopounoe nHTEepBLIO. [Ipodoprenranus, aganraus, BBeAcHHEe paOOTHUKA B JTOJKHOCTD.
51. OueHka pe3ynbTaToB TPyJa U TPYIOBOTO MOBEACHUS. ATTECTAIlMOHHOE UHTEPBBIO.

52. CBs3b pe3yabTaTOB OLICHKU U BO3HATPAXKICHHUS.

53. Oxpana wu 0Oe30mMacHOCTb TpyJa B COBPEMEHHBIX YCIOBUAX, UX BIMSHHE Ha
MIPOU3BOUTENBHOCTD TPY/IA.

54. bromxeTnpoBaHHE NEATEILHOCTH CIIyXOb1 YUP.

55. AyauT v KOHTPOJUIMHT NIEPCOHAA.

56. MapkeTuHr nepcoHaa.

57. D PeKTUBHOCTh OPraHNU3aALUN U CUCTEMBI YIIPABJICHUS IIEPCOHAIIOM B HEH.

58. Konnenmus makcuMalibHON 3()PEKTUBHOCTH HA KaXKJIOM pabodeM MeCTe U COOTBETCTBYIOIINE
POJIM U 3a/1a4¥ MEHEKMEHTA 0 MepCOoHaTYy.

59. TlepcoHay-TeXHOJOTWH, HAITPABJICHHBIC HA YIPABJICHUE PE3YJIbTATUBHOCTHIO MTEPCOHAIA.

60. Cocrapnstoniue ctpaterud YUP: oTOop, paccraHoBKa MepcoHalla, BO3HAarpaxjacHue (1ei,
3a/1a4u, OCOOEHHOCTH).

7 / 8 CEMECTP
JK3aMeH (pelleHne TECTOBBIX BONPOCOB)

1. PazBuTHE POCCHIICKOI TOCTHHUYHOM MHIYCTPHUH CXO0Ke C pAa3BUTHEM:

1. eBponelcKOil TOCTHHUYHON UHIYCTPUU

2. aMepUKaHCKON TOCTUHUYHOW MHAYCTpUEn

2. UYto u3 mnepevYucCIeHHOro MOkeT ObIThb (POPMOH NPHCOEIUHEHUS] TOCTHHHUIBI K
TOCTUHHYHOM IeNnu:

1. ppanuaiizMHTOBOE COTJIAIICHUE

2. 1OTOBOp Ha yHpaBICHUE

3. cTpaTernyeckrue MapKETUHIOBBIE aJIbSHCHI

4. MOKyIKa TOCTUHUYHOM 1ETbI0
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3. Opra#n3oBaHHbIe M HEOPraHM30BaHHbIe TNOTPeOMTEIH, KOHKYPEHTbI, OaHKH,
JIOTHCTHYECKHE OCPEAHUKHN OTHOCATCS:

1. K BHYTpEHHEN cpefie IOTUCTUYECKON CUCTEMbI YIIPABICHHS TOCTUHUYHBIM MPEINPUATHEM

2. K BHEIIHEH Cpejie JOTUCTUYECKON CUCTEMBI YIIPABICHUSI TOCTUHUYHBIM MPEAIPUATHEM

4. CornacHo CIOXKUBIIEHCS MPAKTHKE TOCTHHUYHOTO OM3Heca, Haubonee 3(h(heKTUBHOM ABIIETCS
CUCTEMA YNPABIICHHUS:

1. ¢ ”HOCTpaHHBIM MEHEIKMEHTOM

2. aKIIMOHEPHOU FOCTUHUIIEH MIJIM YaCTHOMN

3. rOCTHHUIIEN BEJOMCTBEHHOI'O ITIOTUUHEHUA

S. Ilpu pa3paboTke (PMHAHCOBOM CTPAaTernu rOCTHHHUIIBI HEOOXOANMO:

1. cornacoBaHue CTpaTerHuecKUX HOPMATUBOB (PMHAHCOBOM JEATEIHLHOCTH 110 BPEMEHU C
peanu3aleii mokasaresuei oOmel cTpaTeruy MpeanpusTHs

2. corjacoBaHHE BCEX CTPATETHYECKUX HOPMAaTUBOB (PMHAHCOBOM AESITEILHOCTH MO BpEMEHHU

3. cornmacoBaHue HOPMATHBOB (PMHAHCOBOMW JAEATEIBHOCTHU 10 BPEMEHH: U MEKIY COOOH, U ¢
peanu3anuen mokasaresueii o0Ieit CTpaTeruu MpeanpUsITHs

6. IlpoaykT, co3naHHbIN Ha 0a3e HAYYHOIO MCCICAOBAHHUA M CYHIECTBEHHO OTJIMYAIOIIMICS
OT NpeabIAYIIHX - ITO:

. AIHHOBALIMS

. HOBOBBEJICHHE

. ¥ TO ¥ Ipyroe

AHTHKPHU3UCHOE YIIPABJICHHE HANIPABJICHO:

. Ha IPeJ0TBpAIlleHUE KpU3nca

. Ha obecnieueHne GyHKIIMOHUPOBAHUS IPEATIPUSATHUS B YCIOBUIX KpU3Hca

. Ha BBIPAOOTKY EHCTBUI AJIs BEIXO/AA MIPEANIPHUITHS U3 KpU3UCa

Beicunii ypoBeHb ynpaBJjieHHs B TOCTUHHIIE IIPEICTABJICH:

. BIIQJIENIBIIEM TOCTUHULIBI

. BIIQJIENbIIEM TOCTUHHIIBI, T€HEPATBHBIM THPEKTOPOM

. BJIaJIeINIbIIEM TOCTUHHIIBI, TeHEPATIBLHBIM TUPEKTOPOM, MEHEKEpaMH CITYkKO

YnpaBieHuyecKuid ypoBeHb rOCTHHHUIIBI NPEACTABJICH:

. TOPHUYHBIMH, CTAPIIUMU TOPThE, CTAPIIUMU O(PHIIMAHTAMU

. MEHE/KEpaMH CIy»k0, 3aBeyIOUIMMHI CMEH, CTApIIUMHU TOPHUYHBIMU

. TEHEpaJIbHBIM TUPEKTOPOM, MEHEDKEPAMHU CITYXO

10. Texuuuyeckuii ypoBeHb YNIpaBJeHUsI TOCTUHHUIIEH

1. ropHHYHBIE, YOOPIIMKH, CTAPIIUE TOPTHE

2. 3aBEyIOLIUE CMEH, CTapIllIie TOPHUYHBIE

3. cTapuiie ropHUYHbIE, TOPHUYHBIC, ODUIIMAHTHI

11. OpraHu3auMoOHHYK) CTPYKTYPY TOCTHHHMUBI ONPedeJAT CJelyIolue OCHOBHbIE
(paxTopsnI:

1. Ha3HaYeHHNe, MECTOPACTIONOKEHUE, MPOPECCUOHANBHBIN COCTaB

2. Ha3HAuYEHHUE, BMECTUMOCTh HOMEPHOTO (poHa, crieruduKa rocreil, Kareropus roCTUHUIIBI

3. MeCTOpacnojoKeHUe, KaTeropusi TOCTUHUYHBIX YCIYT, MPOpECCHOHATbHBINA COCTaB

12. KopnoparuBHasi TrOCTMHMYHAsi Henb - 3T0 TOCTHHUYHOe TNpeaNnpusATHE,
npeaycMaTpuBaoliee:

1. mpaBOBYIO HE3aBHCUMOCTh IAPTHEPOB

2. BpeMeHHOe 00beIMHEHNE HE3aBUCUMbIX TOCTUHUYHBIX MPEANPUATHI Ha JOTOBOPHOMN

OCHOBE

3. 00beIMHEHNE TOCTUHUYHBIX TIPEANPUATHAN MO €IUHBIM PYKOBOJICTBOM, €AMHON CHCTEMOMN
CTaHJapTOB, METAPUAIBHO-TEXHUUYECKON Oa3bl U yCIyT

WO WEN — WM — I W~
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13. AcconuaTuBHAasi TOCTHHHMYHAasi IHenb - JTO0 TOCTHHUYHOE TNpeaNnpusTHE,
npeaycMaTpuBaloliee:

1. BpeMeHHOE 00bEeJMHEHNE HE3aBUCUMBIX TOCTUHUYHBIX MPEANIPUATUN Ha JOTOBOPHOU

OCHOBE

2. 00beIMHEHNE TOCTUHUYHBIX MPEANPHUATAN MO €MHBIM PYKOBOJICTBOM

3. MpaBOBYIO HE3aBUCUMOCTD ITAPTHEPOB

14. OcHOBHBIE YCIYT'H TOCTHHHIIBI COCTABJIAIOT:

1. pa3menienue, MUTaHue, OpraHu3aIus 0Ccyra

2. pa3MeIIeHUE U TUTAaHUE

3. ObITOBOE, SKCKYPCHOHHOE 00CTYXKHBaHHUE

15. Knaccudpukanus roCTHHUIL perjiaMeHTHPYeTCsl HA YPOBHe:

1. MexxIyHApPOTHOM

2. HallMOHAJILHOM

3. peruoHaIbHOM

16. be3 10NMOJHUTENBHON OIUIATHI TOCTSAM MOTIYT OBbITH MPeACTABJIEHBbI CJAeAYIOLIe BUIbI
yCJIyr:

1. BBI30B TaKCH, IKCIIpecc-yOOpKa, 3aKka3 MECT B PECTOpaHax

2. BBI30B CKOpPOI MOMOIIHY, TOOY/IKA K ONIPEICIICHHOMY BPEMEHH, TOCTaBKa

KOPPECTIOHICHIIUM B HOMEP, TPEIOCTaBICHUE KUTISITKA B HOMED

3. yCIIyTH CHOPTUBHO-03/IOPOBUTENLHBIX LIEHTPOB, 3aKa3 aBTOTPAHCIIOPTA O 3as1BKE TOCTEH,

3aKa3 OUJIETOB HA KOHIEPTHI

17. IlepeyeHb OKa3bIBaeMBbIX YCJIYT 3ABHCHUT OT:

1. KaTeropuu TOCTUHUIIBI

2. MCCTOPACIIOJIOKCHUA IT'OCTUHUIBL

3. KOJIMYECTBA TOCTUHUYHBIX CITYKO

18. Cucrtembl :ku3Heo0ecniedeHUs TOCTUHHUIIBI COCTOST HU3:

1. oHeprocHaO)XeHHUs, TEIUIOCHAOXKEHHs, BOJOCHAOKCHHUS, BEHTWIALNM, KaHAIU3allUH,
MYyCOpOIIPOBO/JIa

2. SHeprocHaOKeHUs, TEMJIOCHAOKEHUs, BOJOCHAOXKEHHS, CHCTEMBbI TMOKAPHOW CHUTHAIM3AIINH,
BHYTpPEHHEE paaUOBEIIaHue

3. DOHEpProcHaOXeHHUs, TEeIJIOCHAOKEHUS, CHUCTEMBbl TIOKAPHOW CUTHAIM3AIlUH, CHUCTEMBI
0€30MacHOCTH, paAHOBEIIAHUS

19. Knaccupukanus roCTUHUL 10 KPUTEPUIO HAZHAYEHMS:

1. TFOCTUHHIBI ACJIOBOTO HA3HAUYCHUS, TPAH3UTHBIC, PACIIOJIOKCHHLIC B TOpax

2. TOCTHHUIIBI IEJIOBOTO HA3HAYEHUS, TPAH3UTHBIE, KYPOPTHBIC, TYPUCTCKHE

3. FOCTUHHIBLI ACJIOBOI0 HAa3HAUCHUA, TPAH3UTHBIC, (I)GLHCHCGG.HBHBIC T'OCTUHHUIIBI, 6IOI[)KGTHBIC
TOCTHUHUIIBI

20. Camoii KpyIHOM 110 YHCJIY COTPY/IHUKOB SIBJISIETCS CJIyK0a:

. QIMUHUCTpATUBHAS

. YIIpaBIEHHUsI HOMEPHBIM (POHIOM

. OpraHu3aIuy MTUTaHUs

. KOMMepYecKast

. MH)KEHEPHO-TEXHUYECKas

DN B W=
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JK3aMeH (MPAKTHYECKOE 3aJaHue)

IIpakTnyeckoe 3aganue 1

OO6mmit HomepHO# GoHA oTens — 155 HoMeEpOB, B peMOHTE U3 HUX 8§ HOMEpOB. Bripyuka 3a
nenb cocraBmia 598000 py6uiel, U3 HUX cTOMMOCTb 3aBTpakoB 46500 py6ineil. Paccuntats ADR u
RevPar nomepa.

IIpakTnyeckoe 3aganue 2
O6mmit HoMepHO# GoHa otenss — 550 HOMEpOB, 3arpy3Kka Ha TEKYIIMH JIEHb COCTaBWJa
75%, BeIpyuKa Ha TeKymui AeHb coctaBmia 1800000 pybneii. Paccuntarh ADR u RevPar.

IIpakTnyeckoe 3aganue 3
O6mmit HoMepHO#l GoHm otenss — 550 HOMEpOB, 3arpy3Ka Ha TEKYIIMH JIeHb COCTaBWJa
75%, BeIpyuKa Ha TeKymui AeHb coctasmia 1800000 pybneii. Paccuntarh ADR u RevPar.

IIpakTnyeckoe 3aganue 4

Mecsunas BeIpydKa ¢ mpojiax 3a amnpenb — 14700000 pybneit. B cpenqneM nmpoaaBaioch mo
85 HOMEpOB B JIeHb U3 0011ero HoMepHOTro (oHIa TOCTUHULIBI B 150 HOMEpOB (TIpU YCIIOBUH, YTO
3 HOMepa HaXoJATCSA Ha KanmuTanbHOM peMoHTe). Paccuntate ADR u RevPar nHomepa mecsir.

IIpakTuyeckoe 3axanue S
Howmepnoit poug — 100 HomepoB, pacuetHbrii nepuon — 30 aueid. Ilpomano 3a mecsi —
2100 sHomeponoueii. Beipyuka 3a mecs coctaBuia 5000000 py6neit. Haiinute ADR u RevPar.

7.4. Conep:xanue 3aHATHI CEMHHAPCKOTO THIIA.
MOAVYJIb 1. YHHPABJIEHUE YEJIOBEYECKUMHU PECYPCAMU
5/ 6 cemectp
Pa3nes 1. OcHOBBI ynpaBJIeHUs YeJI0BEYeCKMMH pecypcaMu

IIpakTnyeckoe 3ansaTHe 1

Buja npakTuyeckoro 3aHATHS: TPAKTHYECKOE 3aHATHE

Tema u comep:kanme 3aHaTusi: KoHlenTyanbHble MOAXOJbI K MPAKTHKE YIPABICHUS
YeJIOBEYECKIUMH pecypcaMu: UCTOPHS U COBPEMEHHOCTb

Henab 3aHATHSA: 3aKpPEIUICHHE TEOPETHUYECKUX 3HAHWH 00 OCHOBHBIX KOHIIEHITUSIX
yIpaBiIeHUS YeJIOBEUECKUMHU PECYpPCaMU

Conep:xanue: DOBOJIOIUS KOHLEMUUNW  yIPABICHUS YEJIOBEUECKUMHU PECypCaMu.
OcoOeHHOCTH YIpaBlieHUsl 4YeIOBEYECKUMHU pecypcamu. OTIHYUE yNpaBiICHUS YeIOBEUECKUMU
pecypcamu OT yrpaBieHus nepconanoM. CoBpeMeHHbIe TpeHabl B o0nactu YYUP

IIpakTyeckne HABBIKM: HAaBBIKM 3aKPEIUICHHUS 3HAHUM 00 OCHOBHBIX TMOHSATHUSX
YIPABJICHUS Y€TTOBEYECKUMH PECYpCaMu

Bomnpocs! 1i1s1 00cy:Ka1eHus .

1. HazoBuTe OCHOBHBIE IPUHIIUIIBI YIIPABICHUS YEIOBEUECKUMU PECYpCaMu.

2. Yro nmogpazymeBaeTcs Mol yIpaBJI€HHEM YEIOBEYECKUMU pecypcamu’?

3. KakoBa cxema yrpaBiieHHsI YE€JIOBEUECKUMHU pecypcaMu’?

4. KakoBa UCTOpHUS pa3BUTHUS TEOPUHU YIIPABICHUS YEJIIOBEUECKUMU pecypcamu’?
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5. KakoBbl 0COOEHHOCTH YIpaBICHHs YEIOBEYECKHMHU pecypcaMH B CPaBHEHUH C
YIpaBJICHUEM KaJapOB?
5. Oxapaktepu3yilTe OCHOBHBIE A3Tallbl PAa3BUTHUS TEOPUU YIPABJICHUS YEIOBEUECKUMU
pecypcamu.
6. HazoBUTE OCHOBHBIE XapaKTEPUCTUKHU YIIPABJICHUS YEIOBEUECKMMH PECYPCAMHU.
7. KakoBbI OCHOBHBIE IIETIW YIIPABJICHUS YEJIOBEUECKUMH pecypcamu?
8. Kakue pa3innuaroT BapuaHThl YIIPABJICHUS YEJIOBEYECKUMU pecypcamu?
9. [aiiTe XapaKTepUCTUKY LIUKJIaM YIIPABJICHUS YEIOBEUECKUMHU PECYpPCaMU.
19. KakoBbI ocHOBHEIE 1ieau Y UP?
BricTymuieHHsI CTY/IEHTOB € JOKJIAJAMM U NMPe3eHTAlUsIMH HA TeMbI:
- Makc BeGep;
- @.V. Teunop;
- P. Omnc;
- "XotropHckuit 3 dexry;
- HR-tpennpr;
- [Ipo6nemsl B obnactu YYUP: coBpeMeHHBI B3I,
[Tocne BeICTYIUIEHUH CTYIEHTOB C JOKJIaJJaMH BO3MOKHBI IPYIIOBbIE MUHH- JUCKYCCHU.
IIpakTnyeckoe 3aHATHA 2
Buja npakTuyeckoro 3aHATHS: TPAKTHYECKOE 3aHATHE
Tema u conep:xanue 3aHATUA: MoJeN yIpaBiIeHUs YeIIOBEUECKUMH pecypcamMmu
Heap 3aHATHA: 3aKpeIJICHHE TEOPETUUECKUX 3HAHUN B 00JIACTH MOACHCTEM YIIPABICHUS
4eJI0BEYECKUMHU peECypcamMu
Conepxanue: OcHoBHBIE (a3pl GOpMHpPOBaHM, pacmpenencHus (mepepacnpeneicHus) u
UCIOJIb30BaHUs paboyeil CHIIBl. YPOBHU YIPABICHUS YEIOBEYCCKUMHU PECYpCaMH B TYPUCTCKOM
cdepe, 0COOEHHOCTH B TYPHUCTCKHX MPEANPUATUSIX M TOCYJapCTBEHHBIX opraHax. OCHOBHbIE
KOMIIOHEHTBI CUCTEMBI YIIPaBJICHUS YEJIOBEUECKUMU pecypcamu. I'apBapackas moaens Y YP
IIpakTyeckne HABBIKHU: HaBBIKM 3aKpeIUieHUs 3HaHUM 00 ypOBHSX  yNpaBICHHS
4eJI0BEYECKHMHU peECypcamMu
Bomnpocs! 1u1st 00cy:KaeHus .
Yro nmoHuMaeTcs noj paboyeii cuioi?
2. OxapakrepusyiTe oOCHOBHBIC (pa3bl (OpMHUPOBaHUS, pacipeaesieHus (epepacipeescHus)
Y UCTIOJIb30BaHUS pabOUeii CHITBI.
OxapakTepu3yiTe YpOBHHU yIPABICHUS YEJIOBEUECKUMHU PECYPCaMU B TYPUCTCKOM cdhepe
4. B uem 3aKirouaeTcst 0COOCHHOCTD YIPaBJICHUS YEJIOBEUECKUMHU PECypcaMy Ha TYPUCTCKUX
NPEINPUITUAX ?
5. B uyem 3akiiodaercss OCOOCHHOCTh YIPABICHHS YEJIOBEYECKHMMM pecypcamu B
rOCy/IapCTBEHHBIX OpraHax, peryJupyomuX AeITeIbHOCTh IPEAIPUITUNA TYPUHAYCTpUN?
6. HazoBuTe OCHOBHBIE MPUHIIUIIBI CUCTEMBI YIIPABICHUS YEI0BEUECKUMHU PECYPCaMHU.
7. OxapakTepu3ylTe OCHOBHBIE TMOJCHUCTEMBl CHCTEMBI YIPABJICHUA YEIOBECYECKUMU
pecypcami.
8. KakoBa 1menp  [1€70MPOU3BOJICTBEHHOrO  OOECHEYEHHUsT  CHUCTEMBl  YIIpPaBJICHUS
YeJI0BEUECKUMU pecypcaMu’?
9. KaxoBa nenp MH()OPMALMOHHOTO OOECIEUEHHS] CHCTEMbI YIPAaBJICHUS YEJIOBEYECKUMU
pecypcamu?
10. KakoBa 11e1h TEXHMYECKOTO OOECIEUEHUs CHCTEMbl YIPABICHUS YEIOBEUCCKUMHU
pecypcamu?
11. KakoBa 11e;1b mpaBOBOTO 0OECIICYCHHS CUCTEMBI YIIPABICHHUS YEIOBEUSCKUMHU pecypcamu’?
12. JlaiiTe ompeneneHue HOPMATUBHO-METOJUYECKOT0 OOECIIEUEHUs CHCTEMBbl YIPaBJICHUS
YeJI0BEYECKHUMH pecypcam.

—
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13. B ueMm cymHocTh ["apBapackoil Mo yIIpaBIeHUs YEIOBEYECKMMU pECypcamu’?

BBICTynJ’[eHI/IH CTYACHTOB C IO0KJIaJaMH M 3CC€ HA CJICAYIOIIIUE TEMbI:

1. OcHoBHbIE GYHKIIUU CHCTEMBI YIIPaBIIEHUS YEIOBEUECKUMH PECYPCaMH.

2. OcHOBHBIE IPOTUBOPEUMS] CUCTEMBI YIIPABJICHUS YEIOBEYECKUMHU PECYpPCaMU U KaIpOBOI
MOJINTUKU.

3. WNndopmanronHas cucreMa ynpapieHHUs YeJIOBEUECKUMH PeCypcaMH.

4. Poccuiickuit ppiHok HRM- cucrem.

IIpocmoTtp BuaeomarepuanoB no teme «Cucrema ynpaBiI€HHUs YEJIOBEUECKHMMH pecypcamu Ha
IpeaIPUATHI

IIpakTnueckoe 3ansaTus 3

Bua npakTuyeckoro 3aHATHSI: TPAKTUYECKOE 3AHITHE

Tema u coaepkaHue 3aHATH: UelloBeUeCKHE PECypChl: MOHATHE, CTPYKTYpa

Leapb 3aHATHSA: 3aKpeTJIEHUE TEOPETUYECKUX 3HAHHUM B 00JIACTH YEJIOBEYECKUX PECYPCOB

Coaepxxanue: Ilonstue «uenoBeueckue pecypcbl». CTpyKTypa U€IOBEUECKHUX PECYpPCOB IO

kareropusiM. [IpodeccroHanbHas M KBaIM(UKAIIMOHHAS CTPYKTypa UEJIOBEUECKHX pPECYpPCOB.
KauecTBeHHBIE XapaKTEpUCTHUKU YEJIOBEYECKMX PECYPCOB: IO TE€HAEPHOMY IIPHU3HAKY, I10
BO3pacTy, 00pa30BaHUIO, CTAXKY. MOTUBAIIMOHHAS U POJIeBasi CTPYKTYypa UYeJIOBEUECKUX PECYpPCOB.
[Tokazatenn ABWXKEHHsSI 4YelOBedYecKUX pecypcoB. Koadouimentsl npuobITHs, BBIOBITHS,
TEKY4YECTU U MTOCTOSIHCTBA YEJIOBEYECKUX PECYPCOB.
IIpakTHyeckne HABBIKH: HABBIKM 3aKPEIUICHUS 3HAHUI O COCTaBE M CTPYKTYpPE UEIOBEUECKUX
pecypcoB

Bonpocs! puis1 06cyxneHus.
1. YTo moHMMaeTcs o 4eJI0BEUECKUMU pecypcamu?
2. B yem oTnmunTenbHass 0COOEHHOCTH Y€TIOBEUECKHUX PECYPCOB M IMepcoHana?
3. Kakue kaTeropuu 4eoBe4eCcKux pecypcoB Bam n3zBecTHbI?
4. OxapaktepusyiTe NpPOPECCHOHATBHYI0 U KBATM(DPUKALMOHHYIO CTPYKTYPY UEIOBEUECKHUX
pecypcoB
5. YTo noHUMaeTcs 1oJ KaueCTBEHHBIMU XapaKTEPUCTUKAMU YEJIOBEUECKUX PECYpPCOB?
6. Kak B pamMKax rOCTUHUYHOTO MPEANPUATHS TPOBOJNUTCA KAUECTBEHHBIN AHAIN3 YEJIOBEYECKUX
pecypcoB?
7. B 4eM cynHOCTh MOTUBAIIUOHHOWM CTPYKTYPHI YEJIOBEYECKUX PECYPCOB?
8. B 4eMm cymHOCTb POJIEBOM CTPYKTYpbl deloBedeckux pecypcoB? HazoBute Bemyiue ponu
[IEpCOHAJIa B paMKaX OpraHu3aluu
9. UYto Takoe ABMKEHHE 4eJOBedeCKMX pecypcoB? Kakue ¢akTopsl BIHSAIOT Ha JBU)KEHUE
nepconana’?
10. Kak paccunThIBatoTCsl OCHOBHBIE KO3()(PUIIMEHTHI IBUKEHHUS YETIOBEUECKUX PECYPCOB ?
11. Kak paccuntbeiBaeTcs K03 UIUEHT MTOCTOSHCTBA YEJIOBEUECKUX PECYPCOB ?
BbinosiHeHHe IPAKTHYeCKO# ayANTOPHOH padoThI:
I. Hcnonb3yss NaHHbIE O IITaTHOM pAaCIUCAHMM TOCTHHMYHOIO NPEINPHUATUS IPOBECTH
aHaJIN3 KOJMYECTBEHHOTO U KAUECTBEHHOT'O COCTaBa YEJIOBEUECKUX PECYPCOB.
2.Mcnonb3ys JaHHBbIE O ABM)KEHUM MEpCOHAIa MPOU3BECTH pacyeT Kod()(PUIMEHTOB MpUOBITHS,
BBIOBITHS, TEKYYECTH U TIOCTOSTHCTBA YEJIOBEYECKUX PECYPCOB.

Pasznen 2. CTtparerusi ynpapJieHHs YeJI0Be4eCKUMH pecypcamu

IIpakTuyeckoe 3ansatTue 4
Bupa npakTuyeckoro 3aHATHSI: TPAKTUYECKOE 3aHITHE
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Tema u coxepxkanue 3aHATHUA: CTparernyecKuii MOAXOA K YIPABICHUIO YEIOBEYCCKUMHU
pecypcaMu TOCTUHUYHOTO TIPEINIPUASITAS

Heanb 3aHATHA: 3aKpEIUICHUE TEOPETUYECKHE 3HAHUW O CTPATErMueCKOM YIpaBiICHUU
YeJI0BEYECKUMH pecypcamu

Conep:xanue: YTpaBlIeHUE YEIOBEYSCKUMHU pecypcaMu Kak (YHKIUS MEHEIKMEHTA.
OCHOBBI CTPaTErMYECKOTO yIpaBiIeHHs YeI0BEUECKUMHU pecypcaMu. IHHOBallMOHHOE yrpaBieHue
YeJI0BEYECKUMH pECYpCaMH.

IIpakTnyeckne HABBIKU: HABBIKM 3aKPEIJICHUS 3HaHUN O CTPATErMYECKOM YIPaBICHHUH
YeJI0BEUECKUMU pecypcaMu

Bomnpocs! pu1s1 00cy:KaeHust

1. Uto BBl NOHUMAETE MOJI CTPATETUYECKUM YIIPABICHHUEM YEJIOBEUECKUMU pecypcamu’?

2. Ha3oBute wuyeTblpe 1enM, KOTOpbIE TMpecleAyeT CTPAaTeruuyeckoe YIpaBieHHE
YeJI0BEYECKUMH pECYpCaMH.

3. Kakumu npuunHamu 0OYCIIOBIICHO NMPEOAOJECHUE BHYTPEHHEW HECOTJIaCOBAHHOCTH B
YIpaBJICHUHU Y€TOBEYECKUMH pPecypcamu?

4. Kakue mnpensaTcTBUS MOTYT BCTPETHTbCS Ha IYTH CTPAaTErMUECKOIo YIpaBJICHUS
YeJI0BEUECKUMU pecypcaMu’?

5. Uro HeoOXOAMMO NPEANPUHATH IS TPEOJOJICHHS TPENSATCTBHA B YIpaBICHUU
YeJI0BEUECKUMU pecypcaMu’?

6. B yem oTnmuue ynpaBlieHUs Y€IOBEYECKMMHU pecypcamH OT YIPABIIEHHUS MEPCOHATIOM
opraHu3aiuu?

7. OxapakTepu3ynTe CTauu U BUIbI CTPATETUIN pa3BUTHSL OPTaHU3ALMU

8. Oxapaktepus3ylTe HW3BECTHbIE KOHLEMIHMH CTPATETUU YIPABICHUS YEIOBEYECKUMHU
pecypcamu

3. KakoBbl OCHOBHBIE YEpPTBHl CTpaTErMM YIPaBICHUS YEIOBEUECKUMHU pecypcaMu’?
[TonTBepauTe OTBET MpUMEpaMu

4. B ueM 3akiro4aroTCs MOHSTHE, NPUHLMIBI M 3Talbl MPOLECCA CTPATETUYECKOTO
yIpaBJieHUs?

5. Oxapaktepu3yiTe 3Tambl MPOLECCAa CTPATETMUYECKOrO YIPABICHHUS YEJIOBEUYECKUMU
pecypcamu

6. Uro sBuseTcss CyOBEKTOM, a 4dYTO OOBEKTOM CTPaTeruyecKoro yrpaBJeHUs
YEeJI0BEYECKUMU pecypcaMu’?

7. Ilo xakuM HampaBJICHUSM peaU3yeTcs CTpaTerusl YIpaBICHUS YEJIOBEUECKUMU
pecypcamMy TOCTUHUYHOTO MPEANPUSATHS?

Case- stady

[lenpro MaHHOTO 3aHATHA SBIISICTCS IIPOBEACHUE PA3JIMUUNA MEXKIAY KaIpOBOHW U KOPIIOPATUBHOMU
CTpaTeruel IO YIPAaBIEHUIO nepcoHaloM. CTyAEHTBI AEIATCS HAa TPYIIBl U 3HAKOMATCA C
3aganueM. Kaxnas rpynma paboTaeT Haj mapaMeTpaMu CTpaTerud. B KoHIe 3aHATHS Kaxiaas
MTO3ULUS aPTyMEHTUPYETCSI.

Keiic 1. Ilpoumume keiic u eviderume 6 Hem cmpamecuu KaOPOBOU CAYHCObL U KOPNOPAMUBHDbBLE
cmpame2uu ynpagneHus NepcoHanrom. 3anoiHume HUMCenpueeoeHHvle madauysl. U CpagHume
NOJyYeHHble Pe3)Ibmamabl.

l'octunnma «NNN» — onHa U3 u3BeCTHBIX B Mupe. HauaB ¢ co3gaHus ceMEWHON TOCTUHHUILIBI B
Hayajie MPOILJIOr0 BeKa OHa IpeBpaTHiach B MHUPOBOro ruranta. ['ogoBoit o0BbeM mponax
TOCTUHUYHBIX YCIyr cocraBiser 14 mupa momn Ee dunmansl pacnonoxkeHsl B 57 cTpaHax, B
KOMITAaHUH paboTaroT 0KoyIo 90 ThIC. YETOBEK.
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[Ipu ¢dopmMyaMpoBaHHWU CTpaTerMM Ha TEPBBIA IUIAH BBIABHraeTcs AMBepcHduKanus OusHeca.
KopnopatuBHbiii 6M3HEC OpUEHTUPOBAH Ha HECKOJIBKO KJIFOUEBBIX MAapaMeTPOB: CO3JaHHE HOBBIX
ycnyr, OOMEH U Tepeiady TEXHOJOTHH BHYTPH NPEANPHATHSA, CAMOCTOSTEIbHOCTh
Mo/pa3JeieHnii B MHHOBALIMOHHOW JEATEIbHOCTH U paCHIMpEHUE MOJHOMOYHMII HOBAaTOpPOB B
TBOPUYECKOM IOMCKe. OpraHu3aluoHHasl CTPYKTypa CTPOUTCS MO IPOAYKTOBOMY TMBHU3HOHHOMY
npuHIMITy. HenpepbIBHBIIN Ipoliecc OpraHn3allMoOHHOTO Pa3BUTHS MPEANOIaraeT Co3/1aHue HOBBIX
OT/eNICHHUH, OPHEHTUPOBAHHBIX Ha MEPCIIEKTUBHBIC YCIYTU U PBIHKU COBITA.

Ionumuxa ynpaenenus uenogeueckumu  pecypcamu. KaapoBele CIy>KObl TOCTHHHIIBI UMEIOT
BBICOKHI CcTaTyc U 001a/1al0T IMHUPOKUMH MOJTHOMOYHSIMH MPH MPUHITUU PEUICHUH B OTHOIICHUU
NepcoHaja, a TaKXke IpPU pelleHuH OOIIMX BOMPOCOB, CBA3aHHBIX C pa3BUTHEM OW3Heca.
[Ipennpusite BEpUT B HEOOXOAMMOCTH MIPUHIIUIIOB, B OCHOBE KOTOPBIX YBa)KEHHE K TOCTOUHCTBY
JOJEH, K IEHHOCTU MHAUBUAA, TOOLPEHNE HHULMATUBbI U PACKPBITHE TBOPUYECKOT0 MOTEHIIMANA,
MIPEIOCTAaBIIEHNE PAaBHBIX BO3MOXHOCTEH ISl pa3BUTHUS U BO3HArpakJaeHus 1o tpyay. PaGoTHuku
Ha3bIBAIOTCS KJIIOUEBBIM aKTUBOM IIPEIIIPHUATHSL.

XapakTepHasi 4yepTa TOCTUHUYHOTO MPEINpHUITHS — TeCHasl YBSI3Ka MHHOBAIIMOHHBIX CTpaTeruil u
MIOJINTUKU YIPaBJICHUsI YEJIOBEUECKUMHU pecypcamu. /[[ns KOpHopaTMBHOIO MEHEIKMEHTa
LEHTPATBHOU MPOOJIEMOH SBIISICTCS aKTUBU3AIUS HOBATOPCKOM NIEATEILHOCTH TIEPCOHATIA.
PazpaGotanbl 0coOble MEpONpPUATHS IO MOMJCPKKE MPOLECCOB IMPOJIBMKECHUS HHHOBAIIWH,
CTUMYJIHMPOBAaHUS TBOPYECKOTO TIIOMCKA, BO3HArpaxkJeHus HoBaTopoB. bojblnoe BHUMaHUE
ylIensiercss pa3BUTHIO MPO(ECCHOHAIBHOTO M TBOPYECKOTO TMOTEHIMAda COTPYJHHKOB,
(GbOopMUPOBAHUIO TPEANPUHUMATEIBCKON ATHKH, MOJAECPKAHUIO BBHICOKOW OTBETCTBEHHOCTH 3a
Ka4yecTBO paboThI U Cyab0Y MPEANIPHUATHS B IIEJIOM.

B nenTpe ynpaBieHHUs 4eIoBEYECKUMHU pecypcaMu — 3(PPEKTUBHBIN MEXaHU3M CTHUMYJIHPOBAHUS
nepcoHana. Bes cucreMa CTUMyJIMpOBAaHMS OpPraHM30BaHa IO NMPOTpaMMHOMY HpuHLuIy. M3
oO1ero yucia nporpamMmm ctumyiaupoBanus (637), 303 mporpaMMbl OpUEHTUPOBAHBI Ha HAYYHO-
uccreoBaTenbCkuil mepconan, 208 mporpamMm — Ha cOBITOBOM YpoBeHb, 79 mporpaMMm — Ha
aIMUHUCTPATUBHO-YIIPABICHYECKUN YPOBEHb. OCTaIbHbIE HOCSIT —CKBO3HOM XapakTep.
CoumasnbHble TPOrpaMMbl HalpaBJIeHbl Ha MOANEPKKY IPOPEeCCHOHATBLHOIO POCTa, OPraHU3aAIHIO
J0cyra W ydactue B OOLIECTBEHHBIX JAenax. B rocrunuue cnoxuics 3¢p(EeKTUBHBIA MEXaHU3M
MOJTOTOBKM M TIOBBILIICHUS KBaTU(HUKAIMKM TepcoHana. Yepe3 BHYTPUPUPMEHHYIO CUCTEMY
MOATOTOBKH KaJIPOB €KETOAHO MPOXOJUT OKOJIO 15 ThIC. YenoBeK.

[Iporiecc o0y4yeHus mpeACTaBIsieT COOOH IOCIIEAOBATENFHOCT 3BEHBEB OOIICH IEMOYKH:
—AaKKyMYJIUPOBaHHE OIbITa — MOJJAEPKKAa W BO3HArPaKICHHE 3a YCHEXH — YCTaHOBJIECHHUE
o0OpaTHOW CBs3M — oOOecreYeHHue BOBJICUYEHHOCTH PAOOTHUKOB — HMHTErpalMs WX YCHIUH.
Hcnonp3yloTcss HE TOJNBKO CBOM KaJpbl, aKTHMBHO NPUBJIEKAIOTCS BHEIIHHE KOHCYJIbTAHTBHI,
M3BECTHBIC CIELUAINCTHI, Tpodeccopa YHUBEPCUTETOB, MPHUIIIALIAIOTCS MEHEKEepPhl IPYTUX
KOMITaHUM, OPraHU3YIOTCS —KpYIJble CTOJNBl M JAUCKYCCUU. PabOTHMKAaM TOCTHHHIIBI, KOTOPbIE
o0y4aroTcs B KOJUIE/DKaX M YHUBEPCUTETaX, MPH YCHEIIHOW cAaye 3K3aMEHOB BO3MEILACTCS
CTOMMOCTh O0yUYCHUS.

[lepBocTeneHHOE BHUMAaHME YJENAETCS HaiiMy HOBBIX paOOTHUKOB. PaboraTh B TrocTHHHUIIE
MPECTHKHO, U TOATOMY CYIIECTBYeT KOHKypc TMpu Impueme Ha pabory. KampoBbimu
MOJIpa3/IeICHUsIMU I MEHEKepaMH BeJleTCs LieJIeHaIpaBieHHas paboTa Mo ajanTtaiuy nepcoHana
B (upme. Yxke CIOXKUIUCH TPAJAWIMK BKIIOUYECHUS B JKU3Hb —KOPIIOPATHBHOW cembu. B
TOCTUHUIE AEUCTBYET LEHTP MO OLICHKE KOMIETEHIIMH M pa3BUTHIO Kapbepbl. s pacmimpeHus
BO3MOXXHOCTEI MHJMBHYaJbHOTO POCTa BBEJIEHA CHUCTEMa —BOMHOW JIECTHUIIBI, MU —ABYX
HampaBJICHUH B Kapbepe. B 3aBUCHMMOCTH OT MHAMBUIYAIBHBIX CIOCOOHOCTEH M MpEeanOYTeHUI
paboTHUKA, KapbepHOE MPOJBHKEHHUE BO3MOXKHO JIMOO MO aAMHUHHCTPATUBHOW JIMHUU, OO IO
JUHUM Hay4dyHO-WHXKeHepHoH. CucTeMa omaTbl M IMOOUIPEHUs Tpyda NpUBs3aHA K OLEHKaM
PE3yNbTaTUBHOCTH COTPYAHUKOB.
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Ta6muma 1. CpaBHUTENbHBIN aHATN3 KaJAPOBOM M KOPIIOPATUBHOM CTpaTeTruu
10 YIPABJIEHUIO YEJIOBEUECKUMHU PECYpCaMu

ITapameTpsl cTpaTeruun

[MosmTHKA ynpaBJ/ieHUs YeJ0BeYeCKHMH pPecypcamMu

KanpoBas crparerus

KopnoparuBHasi crpaterust

OO01me MPUHIHIIBI

BpeMeHHoM ropu30HT

OOBEKTHI yIIpaBICHUS

[InanupoBaHue TPyIOBBIX
PECYPCOB, CTPYKTYpHI U IITATa,
CO3/IaHHE pe3epBa

Ilouck, HaeM U yBOJIbHE-HUE
epcoHaIa

A anTanys nepcoHaina

OOyueHue U pa3BUTHE
nepcoHaia

[InanupoBanue Kapbepbl U
MIPOJIBMXKEHHUE MIEpcoHaa

OOyueHue U pa3BUTHE
nepcoHaia

Hopmupoanue u ontu-
MU3ays Tpyaa

MotuBauus 1 omjiara Tpyjaa

OneHka nepcoHajia

[TonuTHka nooupeHus

YnpapieHue TaJaHTaMu

VYpaBneHue 3HaHUSIMU U
MHHOBAIUSIMU

VYnpasnenue
M3MEHEHUIMU

Ta6mmma 2. CpaBHUTENBHBIN aHATN3 KaJIPOBOM M KOPIIOPATUBHOM CTpaTeTuu
II0 3TallaM XU3HECHHOI'O UKJIa TOCTUHHUIIBI

[TapameTpbl KU3HEHHOTO
IMKJIa

[MosnTHKA YnpaBJ/ieHUs YeJ0BeYeCKHMH pPecypcamMu

Kanposas crparerus

Kopnoparusnasi crparerus

[IpeanpuHUMaTENbCKUN JTall

JInHaMUYHBIN pOCT

Paciser

3pesocThb

Crargarms

PecTpykTypu3zanms

CausHYSA U TTOTJIOIICHHS

JInxkBupanus

Tabnuua 3. BHenrHnue u BHyTpeHHUE PUCKH KaJIpOBOM U KOPIOPATUBHOM
CTPAaTEruH IO 3TalaM >KU3HEHHOIO IUKJIA TOCTHHHIIBI
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[Tapamerpsl BHyTpeHHUE 1 BHEIIHUE PUCKH pEATU3alUK CTPATETUU
YKU3HEHHOT'O

LUK Kanposas crparerus KopnoparuBnast crparerus

Breninue Buyrpennue Bueninue Buyrpennue

IIpeanpunuma-
TEJILCKUH dTall

JlnHaMUYHbIA
pocT

Pacoser

3penocThb

Crarganus

PecTpykrypuzaums

CHusiHUS U IOTJI0-
LICHUSA

JInxkBupanus

BOITPOCHI K KEUCY:
1. Kakue coTpymHUKH OKaxXyTcs HambOoyiee BOCTPEOOBaHHBIMHU Ha KaXKJIOM J3Tare XU3HEHHOTO
nukiaa?
2. B kakux ciiy4asix B 3aBUCHUMOCTHU OT >KM3HEHHOI'O LIMKJAa M MOTEHUUAIbHBIX PUCKOB MOXKET
OBITH d(D(PEeKTUBHA OTKPHITAs, @ B KAKUX CIydasX 3aKpbITast KaApoBas MOJTUTHKA?
3. Kakoif Tum OpraHW3allMOHHON KyJIbTyphl M CTWJIb PYKOBOJCTBA OKaXeTcs Hambojee
MPEATNIOUTUTEIHHBIM B YCIIOBUSAX Kpu3nuca?
4. Tlpennoxkure BapuaHThl CHIDKEHUS! CTPATETUYECKUX PUCKOB B YIIPABJICHUH MEPCOHATIOM.
5. Ha kakom 3Tare >ku3HEHHOTO ITUKJIa KOPIOPAUA HEOOXOJMMO aKTUBHO IIPUBJICKATh TaJaHThI?

POJIEBASI UT'PA.

Aynmutopust paz0uBaeTcs Ha BOCEMb TPYIIN, MO JBE TPYNIBl HAa OAHY poib. Kaxnas rpynma
M3y4aeT Keic (CM. HUKE BOCEMb KEHCOB) U MpEJIaraeT CBOE peIieHrue mpoOaeMbl B COOTBETCTBHE
C BBIOPaHHOW pOJBIO, OLICHWBASs TEKYIIYI0O M MOJEIUpys Oynymyto curyanuu. [locme 3Toro
TpymIbl OOBEIUHSIOTCS B JIBE pa3Hble KOMITAHHH, OOMEHHMBAIOTCS MEXKIY CO00# pe3yiabTaramu
paboThl, U BHIPAOATHIBAIOT CBOIO €AMHYIO CTPATETHIO IO YIPABJICHUIO MEPCOHAIOM, 3arlOJIHSsA
Tabauity 4. [lo okoHuaHUM pabOThI CPaBHUBAIOTCS PE3YIbTAThl pA0OTHI ABYX KOMITAHUH.

Keiic 1 «Cubdapur»
«31ech BaM He TYT...» OT OJHOI U3 MOCETUTENHHUII, BIIEPBHIC OCTAHOBUBIIEHCS B MUTEPCKOM
orene «Cubaputy», MOCTynmia kamobda. - S mpokuia B Bamield TOCTUHHUIIE OOJBINE HEAETH U
ye3Kar ¢ OYeHb HEMPUATHBIMH BIieUaTlIeHUsMU. 1 yacTo ObIBaio B Bariem mpekpacHoM ropoje,
HO Yy Bac, CKOpee Bcero, Oouplie He mocemtoch. M s xorena Obl OOBSICHUTH, YTO MHE HE
nmoHpaBuiock. Ha crnenyrommii neHb TOCHe mMpuessia, paHo YTpoMm, Oxupas B Kade-Oape
3aKa3aHHOTO 3aBTpaKa, S MOHsJIA, YTO CEpBUC 3/€Ch HUKyHa He roautcs. bpoHupys Homep, s
rajanga, 9To MeHs 1eT B «Cubapute», MOTOMY YTO HUYETO HE 3HaJa O BallleM OTeine. JTO He
Hilton i Marriott, riae Bce n3BecTHO Hanepel. UTo u TOBOPUTH, IEPBOE BIICUATICHUE OT Ballen
TOCTHHHUIBI OBUIO TPAaHIAMO3HBIM: MPOCTO PANCKUI YrojoK, MPAaKTUYECKH B LEHTPE CEBEPHOM
cronunbl! BecTnOronp ManeHbKHI, HO 3JICTAHTHBIM W OOCTaBJICH CO BKycOM. B Takux ortemsx
MPUATHO BCTPEUATHCS C JICJIOBBIMU MAPTHEPAMH U MIPOBOJUTH MIEPETOBOPHI, OH JOCTATOYHO BEIHK,
9TOOBl 00ecreynTh KOH(UIEHIUAIBHOCTh, U B TO K€ BpeMsl YIOTEH, YTO MPUIAET JEJIOBbIM
BCcTpeuaM ocoOyro arMocdepy apyxkecTBeHHOCTH. COOTBETCTBEHHO S OXKHUAANla U BBICOYANUIIETO
KJ1acca OOCHTy)XMBaHHUs, TOCKOJIBKY B OTJACIKE BCEX ITIOMEIICHUH Oblla 3amMeTHa 3a0oTa W
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OTMEHHbIM BKyc. Hu onHOll HempomymaHHOW peranu, He3aBepumieHHoW wuaeu! K moemy
HNCKPEHHEMY pPAa304YapOBaHUIO, OXUAAHUA MOM He omnpasaanuck. llocie mmurensHOro M
YTOMUTENBHOIO IYTEIIECTBUS IPOCTO MeEYTaellb O TropsdYeM Aylle M YIOTHOM mocrenu. S
nmpuObLIa B OTEIh OKOJIO LIECTH YacoB Beuepa B cpexay. llIBeiinap a1006e3H0 NpUBETCTBOBANI MEHS U
B3sU1 MOH Oarax. S monHsnach Ha TUQTEe B BECTHOIOIb U MOJOLUIA K PErHCTPALMOHHON CTOUKE,
r7le MpOCTOsIa, KaXKeTcs, LeNyl0 BEYHOCTb, JTOKHMIAsACh, MOKa HAa MEHs oOpaTsST BHHUMAaHUE.
Haxonen ofHa U3 IBYX JI€BYLIEK-PETUCTPATOPOB, OTOPBABIINCH OT OyMar, COM3BOJINIA 3aMETUTh
MEHS U CIPOCUIIA, YEM OHA MOKET MHE ITOMOYb. Y MEHs BO3HHMKJIO OIIYILEHUE, YTO 51 OTOpBaJia €€
OT BechbMa BakHBIX JeJ. S Ha3Bana cBOIO (haMUINIO U OOBSICHUIIA, YTO 3ape3epBHUpOBalia HOMEP.
JleBymika cooOIquia HOMep MOei KOMHATBI M J1aja MHE KIto4. S mocnemmusia HaBepX, BajsiCh C
HOT OT ycTajocTu. B ocHOBaTeNbHO MPOKYPEHHOM HOMEpE OOHAPYKUIIOCH JIBE KPOBAaTH — 5 e
3aKa3plBajla OJHOMECTHBIM HOMEp [UIsl HEKypsLMX; s TYT K€ IO03BOHMIA BHU3. JleByika-
pErucTpaTop ¢ pa3apakeHUeM OTBETHIIA, YTO MHE CIEAYET CIIYCTUTHCS BHU3, TIOKa OHA MOMpPOoOyeT
4YTO-HUOYAb [UIs MeHs chenath. [Ipunuiocs mpoaenath OOpaTHBIM MyThb — 10 JTU(Ta, AECATH
STaked BHU3 M CHOBA K PErMCTpPallMOHHOM cToiike. [IpolieanB W3BUHEHUS 3a MPUYMHEHHBIE
HEeyJ00CTBa, JEBYIIKA Jaja MHE APYrod KJIo4, s BO BTOPOW pa3 OTIpaBHJIACh B CBOMl HOMep.
[Toutn mon4vaca s >xmana, moka JI0cTaBAT Mol Oarax. Hakoner mosiBuics kopuaopHbsiid. OnHy U3
MOUX CYMOK — CaMyl0 JIOpOTYI0, — OH TPHUCIOHMJ K JIBEpHU, YTOOBI Ta HE 3aKpbLIACh, ITOKAa OH
BHOCHJI OCTaJIbHBIE BEUIU. 3aTeM OH MH(GOPMUPOBAT MEHS O MPEAOCTaBISEMBIX B OTEJE yCIyrax
(crapmapTHbIi HabOp: MHHH-0ap, YUCTKa OOYBH, KPYIJIOCYTOYHAsi JAOCTaBKa 3aKa30B B HOMED,
TPEHaXKEPHBIA 3a] WU Mp.), YABIOHYJCA U TOXeJNajdl MPUATHOTO OTAbixa. PacmakoBaB Oarax u
YCTPOUBIINCH, 5 B3sJla MEHIO; OHO IMOKa3aJloch MHE O€JHOBATBHIM, HO S OYEHb yCTaja M peluia
3aKa3aTh Y)KMH B HoMmep. [leBylika Ha JIpyroM KOHIIE MPOBOJA YXe 3Haja MO0 (aMIIHIO:
"JloOpsIii Beuep, Bac MPUBETCTBYET ciayxk0a noctaBku otens «Cubaput». Mens 30ByT BepoHuka.
Yewm s mory moMousb BaM?" DTO HECKOIBKO MpuoOoapuiao MeHs. Ena MHe To)ke NMOHpaBMIIACh,
HECMOTpsl Ha TO, YTO MpHOBLIA JUIIb Yepe3 Yac, XOTs JitoOe3Has BepoHuka ckaszana, 4yTo Bce
Oynet rotoBo 4epe3 25 muHyT. [loyxuHaB, s MO3BOHMIIA B CIYXOYy JOCTaBKM W CKa3aja, 4TO
OCTaBIIO0 MOJHOC 3a ABepblo. UyTh Teruias Boja B AYyIIE€ TOJBKO YCHJIMJIA MOU HETraTHBHBIE
smouuu. Korja s, HakoHel, Jieraa crnarb, ObUIO 3a MOJHOYb. YTPOM S €1Ba HE HACTYIUJa Ha TOT
camblil IOJTHOC — OH JIEKaJl HA TOM CaMOM MECTE, TJ€ 51 €ro ocTaBuia Buepa BeuepoM. Ceroass
BEUEpOM, KOTJa s BBINHCHIBANACh, AEBYIIKA-PETUCTPATOP 3aroBOpPHIIa CO MHOM 0 Oyaymmx
BU3UTAX, IPEJIOKUB [IOMOLIb B PE3€PBUPOBAHNN HOMEpPA. Sl BEXKIMBO OTKa3ajach M CKa3aja, 4To
Moe mnpeObiBaHue B «Cubapute» ObuU10 He u3 NpUATHBIX. OHa, pazymeercs, NMpUHECIA CBOU
M3BUHEHUS. MBI TONPOINANKCH; BBIXOAS M3 JBEped OTens, s MbITalnach CHOPMYIHPOBATH
BIIEYATJIEHUSI OT CBOEro MpeObIBaHMS, HO TOYHO 3Haia, 4TO OOJbIIe CI0Ja HE BEpHYCh. MHe
MOHPABHJICS Balll OTeNb B LenoM. OH ropas3fo npuBieKaTenbHee, YeM OOJNBIIMHCTBO OTeNeH, rie
MHE JIOBEJIOCh MOObIBaTh, U LIeHbI BronHe npuemiemsl Juist Cankt-IletepOypra. Tem He MeHee,
an4aHo 51 B «Cubapure» ocTaHaBIMBATHCS OOJbIle HE coOupaiock. OOCIyKMBaHHE HE ONpaBaajIo
Moux oxkunanuil. Ilepconany «Cubaputay» cienyeT 3aayMaThcsi 00 OTHOIIEHHM K KJIMEHTaM M
BHUMATEJIbHEE OTHOCHUTHCA K JeTalsiM. Majo KTO U3 CIOyXallluX HpOSBIS 3JIEMEHTAPHYIO
BEKJIMBOCTh, M MOYTH HUKTO HE 3a00THJICS O TOM, 4YTOOBI MHE ObUIO yn00HO. Sl HaaerCh, 4TO
MoJIOKeHHE OyJeT MCHPaABICHO, MOCKOJBKY B MOEM JIMIIE Ball OTEIb MOTEPsT KaK MUHUMYM
oaHoro kiueHTa. Mckpenne Bamia XKanna [IpockypuHna.

({lepconasicu u naseanue omes 8blMblULIEHHDLE).

Keiic 2. CpouHoe coBenianue

I'enepanbubiii qupektop otens 37-netHuil CaBBa KupbSHOB NpUITIACHI Ha COBELIAHHUE IO
MIOBOAY MUChMa BCE BBICILIEE PYKOBOJCTBO: HayaJIbHUKA MPOU3BOJCTBa Mapraputy bpakHUKOBY,
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PYKOBOIUTENS OTAENA [0 yIpaBieHHo nepcoHanoM Ilerpa JKBaHus u qupekropa no MapKETUHTY
Henmu CrpyraveBy. Eme nBoe — nupekTop 1o CHaOKEHUIO TPOJOBOJBCTBHEM M HAYaJIbHHUK
MH)XEHEPHOTO OTJIeNa — MPOBOJMIIN 3aHATHS 10 TEXHUKE OE30MIaCHOCTH B PECTOPAHHOIN KyXHE U
Ha COBELIaHUH OTCYTCTBOBAIIH.

[IpennoxxuB TON-MEHET)KMEHTY O3HAKOMHUTBCS C kKaynobOoil, CaBBa yrpoMo OOBSCHHI, YTO, K
COKAJICHUIO, C W3JI0)KEHHOM B MHCbME CHUTYyallMed MOCTOSHHO CTaJIKMBAIOTCA MPAKTUYECKH BCE
nocrosibIbl oTenst. Korma coOpaBmmecss npouurtanu sxano0y Kauusl [Ipockypunoii, CasBa
nepemen K cytu nena: "UTo MBI MOXEM cenarh, 4ToObl Takux >kano0 Oombine He Obuto? Kak
MOBBICUTh KA4€CTBO OOCIY:KMBAHMS HAIIUX KJIUEHTOB? MBbI JOKHBI MPUHATH MEPhI, YTOOBI HE
TEPATh MOCTOSJIBLEB, YUUTHIBAsl MPEACTOSILEE IMOBBIIMIEHUE 1IEH, HA KOTOPOE INPUAETCA MOWTU
BBHJly Hallero (pMHaAHCOBOT'O MOJIOXKeHUs. Bricka3piBaiiTech, U s BHUMATEIbHO BBICIYILAIO BAIIU
npeninoxkenusa! UTo MOXET NpeylokKUTh Hall JupekTop no mapketudry?" Hemnu CrpyradeBa
orBeTuna: "S cumTaro, 4TO M3-3a TMOBBIIICHUS IIEH Mbl MOXEM JIMIIUTHCS CBOMX MOCTOSIHHBIX
KJIMEHTOB, IO3TOMY CIE€AyeT MOAYMaTh O NPUBJIEYEHHWHM HOBBIX KiIMEHTOB. K ToMmy ke y Hac
npobyiieMa ¢ BBIXOAHBIMU JHSMH — IIOJIOBUHA HOMEPOB IycTyeT. MoxeT ObITb, CIeayeT
pa3paboTaTh CleUualbHBIe MPEIOKEHUs, YTOObl 3aMHTEPECOBATh TYPUCTOB, MPHUE3KAIOMIUX B
Cankr-IletepOypr Ha Bbeixomubie? CreayeT ydecTh €Iie BOT YTO: CPEAM HAIUX KIMEHTOB MHOTO
npuesxux u3 CHI', mostomy s npennararo HauaTh aKTUBHBIM MapKeTUHT B IHTEpHETE.

MBI MOXEeM pa3MEeCTUTh OaHHEpHl C pEKJIaMON Ha calWTax MacCaXUPCKUX aBHAKOMITAHHI
OBIBIIMX CTpaH cOl03a, a Takke Ha Rambler mnu Yandex, 4roObl TypUCTBI, HHTEPECYIOLIUECS
Typuctudeckumu yciayramu B Cankr-IlerepOypre, Mornu mnonyduuts uWHGOpPMAIMIO O HallleM
orene. Sl HaBena CIpaBKM; IO MOMM IIOJCUETaM, PEKJIaMa Ha CalTax, CBA3aHHBIX C TYpU3MOM,
o0oiaeTcss HaM TPUMEPHO B 3 THIC. AOJUI. B MECSII.

C1noBO B3s1 pyKOBOJMTEINB OTAENA MO ynpasieHuto nepcoHanom Ilerp JXBanus: "He xorenoch
Obl ¢ BaMu cnopuTh, Hemnu, HO cerofHs Hamia 3ajada — HE MPUBJIEKaTh HOBBIX, a YAEpXKaTb
UMEIOIINXCS KIMEHTOB. JJaHHBIE OMPOCOB MOCTOSUIBLIEB TI0 BOIIPOCAM KadecTBa OOCTYKHUBAHUS U
pacTymiee 4ucio XanoO, KOTOphle s TOXKE IOJIydal, SICHO MOKa3bIBalOT, YTO T€, KTO y Hac
noOBIBaJIM, YacTO YE3KAIOT OT HAC HEIOBOJBHBIMH, YTO NPUBOIUT K TOTEPE MOCTOSHHBIX
KJIMEHTOB. S| yOEX/IeH, 4TO HaM HaJI0 pa3pabdoTaTh CTPATETHIO MOBBIMICHUS Tpodeccronanu3ma u
KayecTBa Haimlero odciyxuBanusd. V3 HeopuuuanbHbIX Oecel ¢ HAIIUMHU PaOOTHUKAMH S 3HAIO,
YTO OHHM C TPYAOM MOHUMAIOT JOKHOCTHBIE MHCTPYKLUMU U HE 3HAIOT, KAaK UM pearupoBaTh Ha
XanmoObl KITMEHTOB. [lo 3aBeleHHOMY Yy Hac MOPAAKY, KaX/10€ HECTaHJApTHOE pelIeHHe TpeOyeT
COIJIACOBAaHUSI C PYKOBOACTBOM». «MOXHO cebe TMpeAcTaBUTh, 4YTO UYBCTBYET KIIMEHT,
3artatuBIIMid Gosbiie 200 momI. B CYTKM 3a HOMEp, KOTOpBIM K €ro Impues3ly He TOTOB, a
CIIy)Kalllui, BMECTO TOT0, 4YTOObI HEMEUIEHHO TPEeUIOKHUTh €My 4Yalledky Kode 3a cuer
3aBe/ieHHs, O€XHUT Ha TMOMCKM HayalbHUKA, YTOOBI CIIPOCUTH Ha 3TO pa3peuieHus. A 3TOT
HavyaJlbHUK, B CBOIO O4Yepeb, OOpalaeTcs 3a pa3pelieHueM KO MHE WU K BaM, a BpeMs UJET, U
KIIMEHT ellie OoJIblIe pa3ipaskaeTcs.

S cuuTato, 4YTO MBI JOJKHBI TIO3BOJUThH CIYXKAIIUM YJIaXUBaTh MOJOOHBIE MPOOIEMbI
HEMEAJIEHHO Ha MECTEY.

B nuckyccuio BKiIrouMiaach Ha4albHUK MPOM3BOACTBa Maprapura bpaxkaukosa: «TeopeTndecku
3TO BO3MOXHO, HO KaK KOHTPOJIMPOBATh BO3ZHUKAIOIIHME IIPU 3TOM JOMNOJIHUTEIBHBIE PacXobl?
becrinatHoe yromieHre M BO3MEIIEHHE MOPAJIbHOIO yiiepbda 03HAa4aroT POCT M3ACPHKEK, a Halle
(¢uHAHCOBOE MOJIOKEHHE HaM ATOr0 He Mo3BoyisieT. Kpome Toro, kak M3BEeCTHO, ceddac HIET
paciidpeHye mrara npoJOBOJILCTBEHHOIO OTJENa, a 3TO TOXE JOMOJIHHUTEIbHBIE PACXOJbl U, B
KOHEYHOM HTOTe, CHIbKeHue npuobsiin». CaBBa KupbsaHoB Hauan paboty B cepe oOCIyKUBaHUS
19 ner Hazax, emie MIKOJIBHUKOM, TOApadaThiBasi BO BpeMs IMEPECTPOMKH B 3aKyCOUYHOH CBOETO
oTHAa. YK€ B TOPrOBOM HHCTUTYTE BO BpeMs JIETHHX KAaHUKYJ OH TOJpadaThiBajl MPOAABIIOM
MOpPOXKEHOTO Ha YEepHOMOpCKUX Kypoprax. [lomyuuB crenenp OakanmaBpa, CaBBa Tpu roja
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orpaboran B pecropaHe. OnHAaKO TOCTHHUYHBIN OW3HEC HpPABWICA €My OOJbIIEe, U OH PEIIMI
MOJIYYNUTh CTENEHb Marucrpa TOCTMHMYHOTO MeHeIkMeHTa. CBoel MepBOOYepeaHON LEIbI0
CaBBa cuuTan TOBBIIICHHE JIOXOAOB OTENS 3a CYET TMOBBINICHUS KAa4ecTBa OOCITYKHUBAHUS U
yBeIUYEHUS KIMEHTCKON 0a3bl. B pesynbprate B 2010 rony otens «CubapuTy» BIepBBIE 3a JIOJITHE
roJIbI 3apaboTan OOJbIIe, YeM MOTPATHUII.

B xonre 2010 roma CaBBa HaHsJI Ha JOJKHOCTh TUPEKTOPA MO CHAOKEHHUIO MPOJIOBOILCTBUEM
Muxauna PemeroBa — BBITYCKHHUKA MPECTHKHOTO MUTEPCKOTrO KOJUIEAXKA, CIABAIIETOCS CBOEH
KYJIMHApHOM IIKOJION. DHepruyHbIN XapakTep U npodeccuoHanu3M Muxaunia moMoriiu BIOXHYTh
HOBYIO JKHU3Hb B pecTOpaHHbIN OuzHec «CubapuTay: yxKe uepes3 Tofl €ro NpeBOCXOAHbIE OAHKETHI U
OTJIMYHOE MEHIO IPUBEIM K POCTY MPOJAaX B pectopaHe orens Ha 22%. CpenHerogoBod TemI
npupocTa okoio 6%, exerogHas npuObLUTb coctapisieT 2,5%. Ilerp XKBanus, HauanpHUK OTAENa
[0 YINPaBJIEHUIO MEPCOHAIOM, MPHUIIE] Ha 3Ty JOJDKHOCTh MOJIrOAa Haszad, 10 3Toro 15 njer
popaboTaB MHCTPYKTOPOM B ceTu oTenei Ha Jlombae. Ilerp mepeOpancs B Cankt-IleTepOypr
BMecTe ¢ jke-Hoi ¢ CeBepHoro KaBkasa, korya 4yeueHcKast BOoifHa ObUTa B CaMOM pasrape, U Perini
000CHOBaThCs 37eCh HaAoAro. Ero mpenmecTBEHHHK Ha MOCTYy HadalbHUKA KaJpOB KECTKO
orpaHuumi1 (PUHAHCUPOBAHHE OTOOPAa M MOATOTOBKU IMEPCOHANA, YTO, B IIEJIOM, MOJOXKHUTEIHHO
CKa3aJioch Ha MPUOBUIBHOCTH OTEJIS.

Panbmie kaxaplii HOBHYOK B «CuOapuTe» MPOXOIWI 00S3aTeNbHBIE ABYXHEIEIbHBIC KYPCHI
MOATOTOBKM; 3aTeM 3Ta MpakTHKa Obljja 3aMeHeHa Ha CHCTEMYy HAcTaBHMYECTBAa Ha pabouyem
MecTe. 3a MOCJeIHUE TPHU T'0jJa MHOTHE U3 MEHEDKEPOB cpenHero 3BeHa «CubapuTay mepennin
paboTaTh K KOHKYpEHTaM, OJJHAKO Ha CMEHY UM HHKTO HE MPHUILEN — OTEJIb SKOHOMMII CPEJICTBA.

Hupektop mo mapkerunry Hemnmu CrpyradeBa mpunuia B «CuOapuT» MOYTH TMONITOpa TOAa
Hazan. Panpmie oHa paloTana MEHEIKEPOM CpPEIHEro 3BeHa B KPYIMHOH KOMIIAHHU OBITOBOTO
o0CITyKMBaHUS, TJI€ XOPOIIO HU3yYuiia Crieln(PUKy JENOBBIX MOE30K. XapaKTepu3ys CUTYaIlUIO, B
KOTOpPOM OKazajcsi OTellb, OHa 3aMeTHia: «YYHUThbIBasg, YTO HAIIM IOCTOSHHBbIE KJIMEHTHI
COMPOTHUBIISIOTCS TOBBIIICHUIO II€H, MBI JIOJDKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMH IO YPOBHIO
00CITy’)KMBaHUIO U TTOMYJISIPHOCTH OpEHIIay.

Keiic 3. EBponeiickue neHbl — pOCCHHCKHA YPOBEHb

«Cubaput» — NeCATHUAITAKHBIN 0Tenb-0yTHK ¢ 405 HOMepamMu C MOJTHOMACHITaOHBIM HAOOpOM
ycnyr. HaxoauTcest oH B 1IeHTpe ropojia, cpean o(hucoB, pecTopaHOB, 0apOB, Mara3uHOB M MOJHBIX
oyrukoB. K ycimyram nocerureneit «Cubaputay pectopan ¢ BuaoM Ha HeBy, BUHHBIN MOTPEOOK,
KOKTEWTb-0ap M KpYyriaocyTo4yHasi JOCTaBKa elbl B HoMepa. BecTuOroib HeOONbIION U YIOTHBIH,
OYCHb HPABHUTCS OM3HECMEHAM, MIOTOMY YTO 00JIaaeT MPHUSATHOM, pacrosaramIiei atMocepon.
B uncne npyrux ycnyr — ynctka o0yBH, Kode B HOMEp, OyAWIBHUK 1O Telae(oHy, pa3BiIeueHUs
JUISl BCEX FOCTEM, cayHa, MacCax.

OpHako ¢ TOYKHM 3pEHHUs MPOBEIEHUS KPYIHBIX OW3HEC- Mepomnpusatuii orenb «Cubaputy»
yCTyMaeT KOHKypeHTaM: OM3HEC-LIEHTP OTCYTCTBYET, IJIOLaAb KOH(EepeHI[-3ajla COCTABISET BCETO
okozo 185 kB. M. Homepa npocTopHbie 1 yI0OHbIE, TPUCIIOCOOICHBI 17151 paboThl Ha KOMIIBIOTEpE,
UMeETCS BO3MOYKHOCThP MOIEMHOI'O IMOAKIIOYeHUs K Internet m moap3oBanus Wi-Fi. 3aro B
HOMEpE TI0 KEJIAHUIO MOCTOSIIbIA OTENh MOXKET YCTAHOBUTH (hakc.

[Ipexne otens Ha3biBascs «Ila-me-me» U BXOAMI B C€Th TOCTUHMUIL U1l TYypUCTOB. B Havane 1993
rojla €ro BBIKYIIWJIO POCCHUHCKO-aBCTPUUCKOro mpeanpustus «l'epMuoH». B pEeKOHCTpYKLUIO
OBLITIO BIIOKEHO CBbImIe 150 MIH. mosul. PeKOHCTpyKIMs ABYX 3JaHUN MPOJOJIKAIOCH YEThIPE
roja, ¥ 3aBepIImiachk O0ObSIMHECHUEM B €AMHBINA TOCTUHUYHBINA KOMIUIEKC. MOJHBIN IeKOpaTop u3
@OpaHuuu co3lan OpUTHHAIBHBIM WHTEpbEp B CTUJIE MOJEPH [UIsl BECTUOIOJS, pecTopaHa M
HoMepoB. Ha cMeHy mpeXHUM aisinoBaThiM MU MACCHUBHBIM YKPAIICHUSIM MPUILIET NU3bICKaHHBIN
JIEKOp, CTaTyH, OCBEIICHUE U MPUBE3ECHHbIE M3-3a TPAHUIBI MeOellb, aKBAPUYMbI U SK30TUYECKUE
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pacteHus. OTenb CTal MO-HAaCTOSIIEMY YIOTHBIM. 3a CBOI MCTOPHMIO OTENIb HECKOJIBKO pa3
MEepPeXoanua OT OJHOTO0 COOCTBEHHHMKA K JpyromMy, IOKa €ro BJIaJIETbIIEM HE CcTaja OJiHa
eBpOHefICKaH HNHBCCTUIIMOHHAA KOMIIAHUS. HpI/I 3TOM HBIHCIIHUEC BJIAACJIbIIBI paCCManI/IBaIOT
JTaHHOE TPUOOpETEHNE KaK CTPATErHYeCKUi TUIAlIapM JUIsl PACIIMPEHUs] CBOCH JesATEILHOCTH B
Poccum.

Keiic 4. KonkypeHTb1

lNoctuanuneiit  6m3nec Cankrt-IlerepOypra oTiaMyaeTcsi KECTKOW KOHKypeHmmen. Otenn
pa3eNIUINCh Ha IB€ KOHKYPUPYIOIKE IPyNIbl. B epByro BOIUIN KPYIHBIE OTENH, paCCUNTaHHBIE
Ha IIUPOKHM KOHTHHIEHT KIHMEHTOB, C OOJbUIMMH KOH(pEpeHI-3aJlaMu M Ipecc-IeHTpaMH,
IpeJularalme KaueCTBeHHOE, HO CTaHJapTHOE 00CTyKUBaHHE.

braronaps ynauHomy pacIioiOKEHUIO U CXOJHBIM IIEHaM OHU KOHTPOJUPOBAIN 3HAYUTEIBHYIO
yacte pbiHKa (IIpubanrtuiickas, Cankr-IlerepOypr, MockBa, Oxtsi0pbckas). PacronosxeHHBIH
Herogasieky ot «Cubapurta» oTenb Sheraton oOgHO BpeMs pacCcMaTpPUBAICS Kak TJIABHBIN
KOHKYPEHT, HO BIIOCJICJCTBUHU IPEBPATHIICS B COIO3HMKA: KPYIJBIA TOX, CTpajas OoT H30bITKa
KJIMEHTOB, OH HAIPaBJIsUT OCTOSUIbLIEB B «Crubaput.

Sheraton Opu1 mepeobopymoBan B konme 2005 roma; BO BceX HOMEpPax YCTaHOBIICHBI
COBpeMeHHas1 yJI00Hast MeOenb, CpelicTBa MoAKIoueHus K Internet, ronocoBas modra u opucHbIE
kombOaiiuel Hewlett-Packard co crpyitHbiM npunTepoM, (akc-ammapaTtoM U KOMHPOBAIHHOM
MamuHoi. PykoBoacTBo Sheraton HamepeBanoch B Onmxkaiiime 3 Mecsilia MOBBHICUTH IIEHBI Ha
HoMmepa 10 350 nosu1. B CyTKH.

Bropyto rpynimy coctaBuiid OTeNIH KJ1acca JIFOKC, JOPOTUE U POCKOLIHBIE. SpKUil TpeACTaBUTENh
STOH TPYIIBI U TIIaBHBIM KOHKYpEeHT «Cubapura» — otens «Acropusi», «I'pang Otens EBpona» u
«Kopuntus «HeBckuil manmacy»», npeayiaratroniye roctsM WHIUBUIyalbHOE 00CTyKuBaHue Oosee
BBICOKOT0 KadecTBa. JKuBBIE IBETHI B HOMEpax, BEIMKOJIETHOE O0OpyIOBaHHME ISl BaHHBIX
KOMHAT, BKJIIOYas JKaKy3u, KOMHATHBIE TalO4YKW, KOP3UHBI C (QPYKTaMU KpYTJbld TOA —
TPaaUIIMOHHBIN ITepeueHb YCIyT, Ha KOTOPbIE MOT PaCCUMTHIBATh JIIOOOH MOCTOSJICL.

Bor xapakTepHas 3anMCh B KHHATE OT3BIBOB OJHOTO W3 MEPEUUCIECHHBIX OTENEH KJlacca JIFOKC:
«He mpocTto 3ameuarenbHbIl oTeNnb — Jaydmiui Bo BceM mupe! Ciykaliue yraaplBarOT Balld
JKETaHWs 10 TOro, Kak Bbl MX BbicKaxkere. [lorpscarome! HeBooOpasmmasi pockorib, U 3TO B
nentpe Cankr-IletepOypra». [lepconan 3HaeT Baiie UMsl €IIe A0 TOTO, KaK BBl MPEACTaBUTECH. S1
HE 3Halo, KaK UM 3TO yJIaeTcsl, HO 3TO (aKT».

5. Kmmenrypa Ilockonbky «Cubapur» NO3MLIMOHUPYET ce0si Kak OTenb-OyTHK, Tyna
oOpamaroTcss Te, KTO HINET CIOKOWHOro OTAbixa M Komdopta;, 70% MOCTOSUIBIIEB OTENs —
o6usnecmensl, 30% — TypUCTBI, TO3TOMY 3aIOJIHAEMOCTh HOMEPOB B OyJIHHUE JHH BBILIE, YE€M B
BBIXOJIHBIE (C HEKOTOPHIMHU CE30HHBIMHU KOJEOAHUSIMHU). BONBIIMHCTBO KIMEHTOB-OM3HECMEHOB
JIIOJU 3pEJoro Bo3pacta, 45-65 jeT, NpUBBIKIINE B KaXKABIA MpUE3]l OCTAaHABIMBATHCS B OJTHOM U
TOM JK€ oTejie, 6ojiee TOro, B OJJHOM U TOM ke HoMmepe. Cpelld OCTOSHHBIX KIMEHTOB OTENs MX
noutu 60%.

K coxanenuto, B mociegHue roibl MPOLEHT IMOCTOSHHBIX KIMEHTOB HEYKIIOHHO CHMXKAETCH,
COKpaTHBIIUCH yke Ha 10%, riaaBHBIM 00pa3oM, U3-3a YBEJIWYCHUSI CTOUMOCTH MPOKUBAHHUS.

Hennmu CrpyraueBa, JuUpEeKTOp MO MapKETHHTY, CTPEMSCh YIy4IIUTh OOPAaTHYIO CBSI3b C
KJIMEHTaMH, pa3paboTaia HOBBI MHCTPYMEHT IOBBIIICHUSI KauecTBa OOCITYKHUBAHHs BOIPOCHUK
st kIneHToB. [loutn 40% MOCTOSANBIEB OTENS] MPUXOIUIOCH HA MPHUE3KUX H3-32 TPaHULBL. Y
«Cubapuray ornuunas pernytauus B CHI, mostomy nouru 80% KIMEHTOB MOCTaBIsSET UMEHHO
3TOT PBIHOK. OMpochl KIMEHTOB 00 ypOBHE OOCTYKMBaHUS IMOKa3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpaH 0COOCHHO HEJOBOJIBHBI YPOBHEM cepBHca B oTene «Cubdaput.
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6. Komanna B «Cubapute» pabotaer okono 250 yenoBek. M3-3a OTHOCHTENIBHO HEOOJBIIOTO
pasmepa OTessl, a TaKKe H3-3a CIOXKHOM CUTyallUM Ha NeTepOyprckoM phIHKE Tpyna, moadop
pabOTHHKOB MpeACTaBIsSIET COOON HEMPOCTYIO 3a1auy sl pyKoBoAcTBa oTensd. Kpome Toro, otens
HE BXOJWT HH B OJHO M3 MPOQCOIO3HBIX OO0BEAMHEHHUH, KOTOpPBhIE OXBaThIBalOT 96% Bcero
rocTuHUYHOTO cekropa Cankr-IlerepOypra. [ToaTromy craBku u npemun B «CubapuTe» HECKOIBKO
BbIIlIE, YeM Yy apyrux. TekyudecTh kKagpoB B «Cubapure» cocrapiseT okoio 10%, XoTs cpeaHuit
noKas3aTesb JJIs OTesIel 3Toro kiacca paBHserca 45%. Cpennuii crax paboTsl B otene — 3,7 roja;
10-15% ciyxammx paboTaroT B OTEJIE elle ¢ Havyalla epecTPONKH.

HecmoTpss Ha OTHOCHTENBHO HM3KYH0 TEKy4eCThb KaJpOB, YPOBEHb YAOBIETBOPEHHOCTU
CIy’Kalllux cBoed paboToil HeBbICOK. [Ipom3BOACTBEHHAs MOpajdb M KOPIOpaTHUBHAs KyJIbTypa
«CubapuTay CHU3WINCH U3-3a IOCTOSSHHOM CMEHBI BBICILIETO PYKOBOJCTBA, HEBHATHOM MOJIUTHKI
U TMPEHEOPEKUTEIHHOTO OTHOLICHHUS K PYKOBOJIMTENSIM CpEIHEro 3BeHa. TekydecTh KaJlpoB B
PYKOBOJCTBE OUYEHb BBICOKAs. M3 MATH 4eI0BEK PyKOBOAILEIO COCTABA 3a IOCJIEIHUE IIATh JIET B
«CubapuTe» HEe CMEHMJICS TOJIBKO HAYaJbHUK IPOM3BOJICTBEHHOTO OT/Aea. Bee ncrnomHuTenbHbIe
IUpeKTopa paboTaroT HEIaBHO.

Hauvansauk npousBoacTBa Mapraputa bpakHHKOBa — €AMHCTBEHHBIN «BeTepan» «Cubaputay.
bonee nBagmatu nATH €T Ha3ax OHA IpUILIA B TOIAA €HIE COBETCKOE 3aBEICHHUE U
KOMaHJIMPOBOYHBIX M Ha €€ IJIa3ax OHO NpeoOpasuiioch B CETOAHAUIHMNA oTenb «Cubaputy,
pecrniekTabenbHbIN U aMOUITMO3HBIMH.

Mapraputa Havaia CBOIO Kapbepy ropHuuHOM B «IIpubantuiickoii», 3aTeM craiza MEHeIKepoM
HoMepoB. Korpa e mate et Hazaj el NpeUIoKWIA JODKHOCTh HadaJlbHMKA IPOU3BOICTBA B
«Cubapute», OHa OXOTHO corjacuiach. Bechb NpPOM3BOJICTBEHHBIM OTIEN OHAa paslenuia Ha
Clly’k0y NpHeMa U pa3MelIeHUs rocTel, cilykO0y MUTaHUs U HAIIUTKOB U CIIy’KOY KOHChEpKeH 110
00CITy>KUBAaHHIO HOMEPHOTO (POH[A.

Maprapura yBepeHa B 3()()EKTUBHOCTH «UMHTYUTHBHOIO» MEHEIKMEHTa U IOCTOSHHO
3aHUMAeTCs yla)XKMBaHUEM OECKOHEUHBIX MPOOJIeM CBOEro 0OIbIIOro U OECIOKOHHOIO X03sicTBa
U y4acTBYET B pa3pelieHnu KOH(MIUKTOB. YacTo OHA MOBTOPSIET CBOMM NOJAYMHEHHBIM: «Bunemn
OBl BBl 3TO MECTO JI0 PEKOHCTPYKIMH ... MeOelb BeTxas, obopynoBaHue ycrapepmiee. Ceifdac
COBCEM JPYroe JIej0, Hall OTEJb — IPOCTO NMpenecTb. Mbl JOKHBI UM TOPAUTHCS

Keiic 7. «®@uHAHCHI IOIOT POMAHCHD)

IIpu BBICOKOM YpOBHE 3aceisieMOCTH HOMEPOB M INPOLBETAaHMM T'OCTMHUYHOrO Ou3Heca B
Cankr-IlerepOypre «Cubaput» HUCHBITHIBAET MOCTOSIHHbIE TpyAHOCTU. IlepBbie 3 roma paboThI
OTeJb €KEr0JHO HeC YOBITKH MOYTH B 12 MIIH. JOJII., KOTOPBIE JIMIIb HEAABHO YAAJIOCh CBECTHU K 1
MJIH. 10J171. BriepBbie oTens nomyuni npuosuis B 2010 romy.

VYuuteiBasg Bce 3TO, PYKOBOACTBO OTEN PELIWIO B TEUEHHE CIEAYIOUMX IBYX JIET
MOBBICUTH CTOMMOCTb NpoxkuBaHus Ha 30%. [Ipr OTHOCUTENFHO HU3KOH CTOMMOCTH MPOKUBAHUS
OTeNb HE JOCTUTAJl 3allJIJaHUPOBAaHHBIX MOKa3aresnel npuobun. CTOMMOCTh HOMEpA B CYTKH Oblia
B cpeaneM Ha 50-100 nosul. HUXKe, YeM y KOHKYpeHTOB. U Bce ke MHOTME TOCTH HaXOAMWJIN LIEHbI
HeroMepHO BBICOKMMH — 205-305 momn. 6e30 BCAKWMX CKUIOK. Takue IeHBl Ha3HAYaIuCh Ha
BBIXOJIHBIE, KOTJIa PE3KO MOBBIIMAICSA CIIPOC Ha TOCTUHUYHBIE HOMepa). OCOOEHHO HEIOBOJIBHBI
ObUIM TYPUCTBI, KOTOpbIE 3@ TaKHW€ JI€HbI'M PACCUUTBHIBAIM MOJYYUTh WHAMBUIYAIbHOE
o0CITy>)KMBaHHE IO BBICIIEMY KJaccy M 0co0oe BHHMaHHE MEpcoHajda K cBOMM Hyxaam. [lo
CPaBHEHHMIO C  OTpaclieBbIMH  CTaHJapTaMM  (ZaHHblE O  KOTOPBIX  ITyOJMKOBAJIHUCH
KOHCAJITHHTOBBIMH KOMIAHMUAMH) BasioBas NmpuObUib «Cubaputa» (10 BblUeTa (PUKCHPOBAHHBIX
BBITIIAT) ObLIa Ha 2-4 % HIDKE CPETHETO I OTEJIeH 3TOTO Kilacca MmoKa3aTels.

CaBBa KupbsiHOB mpu3HaBal, YTO BO3MOXKHOCTH HE3HAUUTEIBHOTO COKPALICHUS H3JIEPIKEK
CYLIECTBYIOT, OJHAKO HX peaau3alys MPOTHBOPEUYMIA MOBBIIICHUIO KayecTBa OOCIIY>KHBaHUS.
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Hanpumep, Ha coOpanuun CoBera AMPEKTOPOB [1Ba Mecsila Ha3aj OJWH M3 BIAJCIBIIEB OTENsS
MIPEJITIOKHUIT 3aKPBITh TOCTUHUYHBIN PECTOPaH MIIM OTKAa3aThCS OT KPYIIIOCYTOYHOT'O PECTOPAHHOTO
00CITy>)KUBaHHs B HOMEpaXx.

PyKkoBOJICTBO OTENsl KATETOPHYECKH HE COMIACHIOCH C JTHUM, TaK KakK IIUPOKO H3BECTHOE
pecropanHoe obcnyxkuBaHue «CuOapuTa» COCTABISIET HEOTHEMIIEMYIO YacTh MMHJDKA OTEIS U
CIOCOOCTBYET MOIJIEPKaHUI0 OpeH Ia.

Keiic 8. Kyna ugem?

CasBa KupbsiHOB 3aKOHYMJI COBELIAHUE K TOJIOBUHE IIECTOTO Beuepa. 3a4acTui JOXKIb, U yKe
cuas 3a pyieMm B mpoOke, CaBBa pasmbliuisil o OyaymeM. «[lepBbIM 7€10M HYXHO OTIPaBUThH
Kanne [IpockyprHON MUCEMO C U3BHHEHUSMU. XOPOIIO TPOMBICIUTE, YTO HEOOXOIMMO CIENAaTh,
YTOOBI YIyUIIUTh BIIEUATICHUsS TOocTel B oTene «Cudbapury»?

Kak moBBICHTH YpOBEHb YAOBIETBOpeHHUs TMoOCTOosbIeB? Kak mepectpouts pabory 1O
YIPABICHUIO MIEPCOHATIOM?

W, nHakoHen pa3paboTaTh TIAaH PEIIMTENBHBIX JEHCTBUH M BMECTE C HCIOTHUTEIHHBIMU
IUPEKTOpaMH pa3padoTaTh CTPATErHio MO YIPABICHUIO EPCOHATIOM U MEXAHU3M €€ peanu3alun
Ha JIOJITOCPOYHYIO MEPCIIEKTUBYY.

Tab6anna 4. CTparernst MeHe>KMEHTA 10 MEPCOHATY KOMIIAHUH

Texymas / AnmuHucCTpa- Crparerndeckuil Junep AreHT
bynymas THUBHBIN [apTHEP [IeEpeEMEH
cUTyauus JKCHepT

[TpoGiembr
OusHeca

Bo3zmoxxHocTH
MEHEHKMEHTA

KiroueBble
KOMITETECHIUN U
JIOSIIBHOCTh
COTPYHHKOB

D dexTuBHOCTD
OousHec-
IPOIIECCOB

Kpurtepun
3¢ HeKTHBHOCTH
ouzHeca

IIpakTuyeckoe 3ansATHE 5

Bua npakTuyeckoro 3aHATHSI: TPAKTUYECKOE 3aHITHE

Tema wu cogepxkanme 3aHATHSA: KOMIETEHTHOCTHBIA MOAXOJ K  YIPABICHUIO
YEJIOBEYECKUMH PECYPCAMU T'OCTUHUYHOI'O IIPEAIPUATHUS

Heanb 3aHATHS: 3aKpeIUICHUE TEOPETUUYECKHE 3HAHWH O KOMIIETEHTHOCTHOM IOAXOMAE K
YIPaBJICHUIO YEJIOBEUECKUMU peECypcaMu
Conep:xkanue: [lonsarue, moaX0abl U CTPYKTypa KoMneTeHIM. [loHaTHE MOAECIN KOMIIETEHIINH,
HpO(bI/I.HI: KOMHGTGHHI/Iﬁ. HGHI/I 1 3aJa4yu HOCTpOGHI/IH MOoaciin KOMHGTGHHHFI B OpI‘aHI/I3aI_II/II/I.
[IpuHIUIIBI TOCTPOCHUS MOJETN KOMIIETEHIIMI. JTalbl MOCTPOEHUS MOJIEJIA KOMITETCHIIUH
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IIpakTHYeckre HABBIKU: HABBIKU 3aKPEIUICHUS 3HAHUM O KOMIIETEHTHOCTHOM TOJIXO0JI€ K
YIPaBIECHUIO YEJIOBEUECKUMH PECYpPCaMU

Bonpocs! quis1 06cyxneHust
1. [laiiTe onpeneneHne «KOMIIETCHIIMWY Pa3JInYHbIX aBTOPOB.
2. OxapakTepu3yiTe NOJIX0/Ibl K MOHATUIO «KOMITETCHIII
3. Kaxkwue Bunpl komnereHunii Bam nzBectHbl. OxapakTepu3yiTe ux.
4. OxapakTepu3yiTe OCHOBHBIC DJIIEMEHTHI MPO(EeCCHOHATBHBIX KOMITETEHITHIA.
5. Kro siBnsieTcss OCHOBOMOI0KHUKOM MOHSITHSI KOMIIETEHLIUN?
6. JlaiiTe ompeneneHus KOMIETSHIIUH, TPEIJIOKEHHBIC CIICYIONTUMU aBTopaMu: Parry, Mirabile,
Spencer & Spencer, Keen. Yro sBnsieTcs o0IMM B 3TUX OMPEACTICHUS, a YTO - pazaudaeTcs?
7. UeM KOMIIETCHIIUS OTINYACTCS OT JHOO0OTO APYTOro KPUTEPHUS OIEHKH?
8. OOBsICHUTE Pa3HUILy MEXKIY KOMIIETCHIIUSIMU U KOMIIETEHTHOCTBIO.
10. YUTo Takoe MHAUKATOPHI MOBEACHUS?
11. Yto Takoe knacrepsl komnereHuuii? [Ipuseaure npumepsl.
12. Tlepeuncnure KOpIOpPaTUBHbIE KOMIIETCHIIMU W3BECTHON BaMm koMmaHuwm.
13. Tlouemy, Ha BaIll B3I, UMEHHO TaKHE KOMIIETECHITMN HEOOXOIUMBI OpraHu3anun?
14. Kakue ymnpaBieHYeCKHE KOMIIETCHIIMM HEOOXOIUMBI TOMN-MEHEHKepaM U JIMHEWHBIM
MEHE][XKEpaM COBPEMEHHOU Opranu3anuu’?
15. Jlns yero HeoOXoauMa MOJIENIb KOMITIETCHIIMM B opranu3anun? Kakue ocHOBHBIE TpeOOBaHMS
MPEABSIBISAIOTCS K MOJIETTH KOMITETEHUIUNA?
17. HazoBuTe CBS3b MOJIENIA KOMIIETEHIIUN C IPYTUMHU MOAEIISIMU YIIPABJICHUS TIEPCOHATIOM.
18. Uem kopriopaTHUBHbIE KOMIIETEHIIMM OTJIMYAIOTCS OT JIO3YHTOB, JEKIAPUPYEMBIX B KOAECKCAX
KOpIropaTuBHOTO noBeaeHusa? [losicaute oTBeT.
19. /1511 4ero BO3HUKIIA HEOOXOAMMOCTh H3MEPEHHSI U KIaCCU(PUKAITUN KOMIIETSHIIUH?
20. ITepeuriciute OCHOBHBIC MapaMeTPhl Ki1acCU(pUKAITUH TITKaT.
21. IlpuBenute Hamboyiee TUMUYHBIE M YaCTO BCTPEYAONIMECS MapaMeTphl paclpeneIcHus
KOMIIETECHIIMH TI0 YPOBHSIM.
22. B 4yeM 0COOCHHOCTh OMHCAHUS KA KOMIETSHIIHHA, COAEepKAIIUX B CBOEM cocTaBe Ooiee 7
YpPOBHEH?

23. Ornpenenure LeIU UCMOJIB30BAHUS MOJIEIN KOMIIETEHIIUN B OpraHu3aluu

24,  Kak MoxHO mpouH(POPMHUPOBATH pPAOOTHUKOB O TMpoIlecce pa3pabOTKH MOIETH
KOMITETCHIIH?

25.  CocraBbTe TUIaH M BBIOEpPHUTE TEXHOJIOTMH cOopa uWH(popManuu yisi pa3pabOTKH
KOMIIETECHIIUH.

26. Kakve ¢unaHcoBbIE W BpEMEHHBIE 3aTpaThl CIEAYeT YYUTHIBATh IMPU pa3pabOTKe H
BHEJPEHUH MOJICTT KOMITETCHIINN?

27. Koro ObI BbI BKITIOUHIIN B KOMaHy pa3paOOTYUKOB MO KOMITCTCHITHI?

28.  Kakume wucrouHuku cOopa u aHanuza HH(POpMAIMK BBl OyJaeTe HCIOJIB30BaTh IS
pa3pabOTKH KOMITETCHITHI?

29. B xakoil o0macTu ympaBJICHHUS YEIOBEUECKHMMH PECypcaMy BbI XOTEIH Obl MPUMEHHUTH

MOJIETb KOMIIETEHIIMH B MEepBYIO ouepensb? [louemy?

[desoBasi urpa Ha 0cBOeHHE MOHATHHHOIO ANNAPATa B 00J1aCTH KOMIIEeTeHIU
1 yacte. CrymeHT B TedeHHe 1-2 MUHYT Tmpe3eHTyeT 2-3 3ieMeHTa Npo(hecCHOHAIBHBIX
KOMIIETEHIMH, KOTOpBIE MIPUCYIIH €MY B HACTOAIIEE BPEMS U OLICHUBAET CTENEHb BBIPA)KEHHOCTH
JAHHOT'O AJIEMEHTA.
2 4acTb.
1. CdopmupoBaTh Tpymniisl 1o 2-4 yenoBekxa.
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2. Kaxnoit rpynme  chopMynupoBaTb KOMIIETCHLHIO W PACIpelNesUTh HHIUKATOPHI
MOBEJICHHsI TI0 YPOBHSIM, B35B 3a OCHOBY JIOOON KPUTEPHH ILKAIMPOBAHUSA U IPOU3BOJIBHOE
KOJIMYECTBO YPOBHEH. ( 1Ba YPOBHS, TPH YPOBHS, YETHIPE YPOBHS, STh YPOBHEN).

3. Kaxxnas moarpymma npe3eHTyeT CBO padoTy.

4. KenarensHo (GopMynupoBaTh KOMIETEHLUH, aKTyaJbHBIC JUISI MEPCOHANa TYPUCTCKHUX
NPEINPUITHH .

5. HPGHOI[aBaTG.HB IIOABOAUT UTOI'M U BBICTABJISICT 621.]1.]1]:1.

HenoBas urpa «Pa3padorka npopuiis KOMIeTeHI U 1JIsi TOCTHHUYHOIO MPeanpUusTHs

Onucanue 3TanoB NPOBEACHUS J1€T0BOM UTPHI:

1. ChopmupoBaTh KOMaH Bl 110 4-8 YeNIOBEK, UCXOS U3 MPO(ECCHOHATBHBIX HHTEPECOB.

2. JlaTb KpaTKyl0 XapaKTepUCTHUKY BHIOPAHHOTO TOCTUHUYHOTO NpeAnpusitus. OxapakTepu3oBaTh
KOPIOpaTHBHbBIE IICHHOCTH.

3.  OmnpenenuTh BaKaHTHYIO JOJDKHOCTb, ISl KOTOpOM OyaeT pas3pabarbiBaThes MPOoGUilhb
KOMIIETECHIIUH.

5. Hcnonp3ys marepuan MNpenblAylIUX TEeM [0 KOMIIETEHIMSM M pa3gaTO4yHbId MaTepuan
pa3zpaboTath TpOGUIH KOMIETCHIMA [ BaKaHTHON JOJDKHOCTH KOHKPETHOW CITYXObI
TOCTUHUYHOTO TPEIIPUSITHS.

6. O1eHUTDh BaXHOCTh KAXKJIOW KOMIIETEHIIMH, HWCIONB3YS KJIacCU(DUKAINIO: KPUTUIHO, BAKHO,
KEJaTeNbHO.

7. Otobpa3uth Npouiib KOMIETEHIMHA rpaduuecKy Win B popme TaOIHIIbL.

8. IloAroTOBUTH OPUTMHAIBHYIO MPE3EHTAIUI0 TpoekTa. Jloknan nenaer "reHeparop uaen' wiu
OpraHu3aTop.

9. IlogBeneHne UTOrOB W JKCIEpPTHAs OIEHKA Pe3yJNbTaTOB pabOThl KOMAaHI M JOCTUKECHHS
[MOCTABJICHHBIX LIEJEH.

10. Harpaxxnenue mobenurenei

Paznea 3. [linanupoBaHmne 4Ye10Be4eCKUX PecypcoB

IIpakTuyeckoe 3ansTue 6

Bupa npakTuyeckoro 3aHATHSI: TPAKTUYECKOE 3aHITHE

Tema u conep:xanue 3ausaTus: Kaapossie ciryk0bl TOCTHHUYHOTO NMPEATPUATHUS

Henp 3aHATHA: 3aKpelUieHUE TEOPETHUYECKHEe 3HAHUH O KaapoBBIX CIyKOax
TOCTUHUYHOTO TIPETPUSITUS

Conep:xanue: IlepconHan opraHuzanuii HWHIYCTPUUM Typu3Ma M TOCTEIPUUMCTBA.
Opranu3zalvoHHbIE CTPYKTYPBI KaJIPOBBIX CIY:KO TOCTUHUYHBIX Mpeanpustuii. OCHOBHbIE 3a/1a4uul
KaJ[pOBBIX  CIOyX0  TOCTMHHYHBIX  mpeanpustuii.  [IpodeccrmoHanbHBIE  CTaHIAPTHI,
peraaMeHTHpyIolue TpeOOBaHMUS K UEJIOBEYECKUM pecypcaM HHIYCTPUH TOCTENPUHMCTBA.
[TpakTuka cocraBneHus u 3HPEKTUBHOTO MPUMEHEHHSI TOJDKHOCTHBIX UHCTPYKITUH.

IIpakTyeckne HABBIKM: HABBIKM 3aKpeIJICHUS 3HAHUH O CiIyx0ax yIpaBiIeHUs
YEJIOBEUECKUMU pecypcaMu

Bomnpocs! 1u1st 00cy:Ka1eHust

1. Yro mpencraBiser coOON TMepcoOHan oOpraHu3aluii WHAYCTPUU Typu3Ma H
rOCTENpUUMCTBA?

2. Kakume kareropus UEIOBEUYECKHUX PECYpPCOB TMPEACTABICHbl HAa TOCTUHUYHBIX
NPEINPUITUAX ?

3. Oxapakrepusyiite HauOojiee THUMUYHYIO OPTaHU3ANUOHHYIO CTPYKTYPY KaIpOBBIX
CIIy>k0 TOCTUHUYHBIX MPEITPUITHIA
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4. Utro yuyuThIBa€TCSA MPHU pacdyere HEOOXOAUMOHN UYHCICHHOCTH IITATHBIX PAOOTHHKOB
KaJIpOBO# CITYKOBbI1?

5. Kakue coBpeMeHHBIE 3aJa4yd CTOSIT Tepel KaIpOBBIMH CIYXKOaMH TOCTHHUYHBIX
NPEINPUATHIT?

6.Kaxue pa3zensl JOKHBI cOEpKaTh MIpaBUiia BHYTPEHHETO TPYAOBOIO pacropsaka?

7. Kakue pazgenbl BKIIOYAIOTCS B MOJIOKEHHE O IMOAPA3JCICHUAX U JOJHKHOCTHBIE
UHCTPYKLUN?

8. Ha ueM OCHOBBIBaeTCS IEATEIBHOCTD KAJPOBBIX CITYKO?

9. Oxapakrtepu3yiiTe Bce TpoPeCCHOHAIBHBIC CTAaHAAPTHI, PETJIAMEHTUPYIOIINE
TpeOOBaHUS K YEIIOBEYECKUM pecypcaM B TOCTHHHUYHOW HHyCTPUU?

10. Oxapaktepu3ylTe OCHOBHBIE TPEOOBAHHS K YPOBHSM KBaTH(UKAIMK TEpPCOHAa
MPEANPUATHI TYPUHIYCTPUH B COOTBETCTBUHU C POGECCHOHATBHBIMU CTaHIAPTaMU?

11. Yto BXOOUT B KOMIIETEHIIMIO MEHEKEpa 1Mo 0Oy4YCHHUIO TIepCOHAIa Ha MPEANPUATHIX
TypUHIYCTpUH?

12. Yro BXOOUT B KOMIIETEHIMIO MEHEIKepa MO HaliMy MEpCOHAIa HAa NPEINPUSITHIX
TypUHIYyCTpUH?

13. Yto n0mKHBI 3HaTh PAOOTHUKH CITY>KOBI YITPaBIEHUS Y€I0BEUSCKUMHU pecypcaMu’?

BhicTyIIeHHsI CTYIEHTOB ¢ 3cce U A0KJIAJaMM Ha cJeAyIolIie TeMbl:

- CoBpeMeHHBIE pOJU CIYXO YIpaBIEHHUs YEIOBEUECKUMH pecypcaMd B HHIYCTPUHU
rOCTENPUHUMCTBA;

- IlpodeccuonanbHble CTaHAAPTHI, PETVIAMEHTHUPYIOLIME TPEeOOBAaHUS K YEIOBEYECKUM
pecypcaM B TYPUHIYCTpUH;

- Ponp nmpogeccroHalbHBIX CTaHAAPTOB B JESTENBHOCTH KAIPOBBIX CIYXKO TYpUCTCKHX
MpEATPUITUH.

IIpakTH4yeckoe 3ansaTHE 7

Bua npakTuyeckoro 3aHATHSI: TPAKTUYECKOE 3AHITHE

Tema u conep:kanue 3aHsATUs: [1aHUpOBaHNE OTPEOHOCTH B UYEIOBEYECKUX pecypcax
TOCTUHMIIBI

Heab 3aHATHSA: 3aKpeIUICHUE TEOPETUYECKHE 3HAHUN O IUIAHWPOBAHUHU YEIIOBEYECKUX
pecypcoB

Conep:xanue: Ilonstue «xagpoBass mnoJuTHKa». TUNBI KaapoBOM MNMOJUTHKU. Buabl
KaJpoBOil moyuTUKHU. llenn miaHupoBaHus yenoBedyeckux pecypcos. [Iponecc ninaHupoBaHuUs
YEJIIOBEUECKUX PECYpPCOB. Meroasl MIaHUPOBAHUSI YEJIOBEUECKHX pecypcoB. CyIIHOCTh
MPOrHO3UPOBAHUSI MOTPEOHOCTH B IEpCOHANie OpraHu3aluu. TUMHYHBIE OIIMOKU MpHU
IJIAHUPOBAHUU YEJIOBEYECKUX PECYPCOB.

IIpakTHYeckre HABBIKM: HAaBBIKM 3aKPEIUICHUS 3HAHWI O IJIAHUPOBAHUHU YEJIOBEYECKHUX
pecypcoB

KoHTpoJibHbIE BOPOCHI:

1. Kakue 3amaum mNpu3BaHO peElIaTh I[JJTAHUPOBAHUE YEIOBEUECKUX PECypcoB B
OpraHu3anuun?

2. OnumuTe CTPYKTYpY U OCHOBHBIE ATAIlbl INIAHUPOBAHUS YEIOBEUECKUX PECYPCOB.

3. HazoBuTE OCHOBHBIE TPUHIIUIIBI TUIAHUPOBAHUSI YEITOBEUECKUX PECYPCOB?

4. Kakue ¢akTopbl YIUTHIBAIOTCS MIPH IJIAHUPOBAHUU YEITOBEUYECKUX PECYpPCOB?

5. UeM oTimyaeTcs CTpaTernueckoe U OnepaTUuBHOE MUIAHUPOBAHUE?

6. KakoBbl mpeumymiecTBa U OTpaHWUYCHHUS HCIOJB30BaHUS OATaHCOBOTO METOJA TPH
IJIJAHUPOBAHUU YEJIOBEYECKUX PECYPCOB?
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7. CyIHOCTb ¥ BO3MOYKHOCTH IPUMEHEHUSI MaTEMaTUKO-CTaTUCTUUECKUX METO/OB.
8. CynHOCTh HOPMATHBHOI'O METO/IA TUIAHUPOBAHMS YETIOBEYECKUX PECYPCOB.
9. 3HaveHue MIAHUPOBAHUS U 00ECTICUEHHSI TPEEMCTBEHHOCTH YEJIOBEYECKHX PECYPCOB.

3agaua 1

Hcxoonvie dannvie u nocmanoska 3adayu. Ha oCHOBE MMEIOIMXCS HMCXOIHBIX JaHHBIX,
Hpe,Z[CTaBJIeHHBIX B TaGJIHLIe, HCOGXOI[I/IMO paCC‘-II/ITaTb YHUCJICHHOCTbh aI[MI/IHI/ICTpaTI/IBHO-
YIpaBIEHYECKOr0 MepPCOHaNa, UCMOb3ys MeTo Po3eHKpaHIia.

Opranu3zanuoHHO- KonuuectBo  neiictBuit  mo|Bpewms, HEOOXOoIUMOE  JUIS
YOPaBJICHYECKUE BUJIBI pa0OT  |BHIMIOJHEHUIO BUA pabOT BBITTOJTHCHUS NCHCTBUSA, U
Pacuer nenexxnoi Hamngynoctu |500 1

Vyer JI0X0JI0B-PACXOJ0B

PEAIPUSITHS 3000 0,5

Pacuer cBogHoro (puHAHCOBOTO

OanaHca 300 3

I'omoBoii (hoHIT BpeMEHH OHOTO COTPYAHMKA (COTJIACHO KOHTPAkKTy) - 1920 u;

Koaddumuent, yunteiBaromuii 3aTpaTbl BpeMEHHU Ha JAOMOIHUTEIbHBIC PaboTHI, - 1,3;

Koadduurent, yauTsIBaronmii 3aTpaThl BpeMEHH Ha OTIBIX COTPYIAHUKOB, - 1,12;

Koaddurment nepecuera sBOUHOM YMCISHHOCTH B CIUCOYHYIO -1,1.

dopmyna Ui pacueTa YUCICHHOCTHU MEPCOHAAa M €ro MOCIeI0BATEIbHOCTD PUBE/ICHBI B
METOAMUYECKUX YKa3aHMUAX K PEIICHUIO 3a1a4H.

MeToauyeckue yKasaHus

Jlns pacueTra YMCIEHHOCTH aJMUHHMCTPATUBHO-YIPABIEHYECKOTO NEPCOHANA 10 METOIY
P03eHKpaHuaannonL3yeTc;1 crenytomas popmyna:

9= (mit; /T) Ky
i=

r€ N - KOJMYECTBO BUJOB OPraHU3AIllMOHHO-YIPABICHUYECKUX paboT, ONpeAessionux
3arpysKy MojipasiejeHus WK TPYIIbl COTPYAHUKOB;

TmM; - CpeIHEee KOJMYECTBO ONpPENETICHHBIX IEWCTBHH (pacyeThl, 0O0pabOTKa 3aKa3oB,
MIEPEroBOPHI U T.I1.) B PAMKax i-ro BUAa padoT 3a YCTaHOBJICHHBIN TIepuo1 (Hanpumep, 3a roxn);

ti - Bpems, HEOOXOAMMOE JUIsl BBINOJIHEHHS OJHOTO JEHCTBUS B paMmKax 1-r0 BuAa
OpraHU3aIOHHO-YIIPABICHUECKUX padoT;

T - pabGouee BpemMsi OJHOTO COTPYIHHKA COTJIACHO TPYIOBOMY JOTOBOPY (KOHTPAaKTy) 3a
COOTBETCTBYIOLIHH MPOMEKYTOK KaJI€HJapHOTO BPEMEHH, IPUHSTHIA B pacyerax;

Kiips - K03 puirieHT HeoOX0IUMOTro pacnpeesieHNs BpEMEHH.

[IpuBenemM mMOCIEIOBATENIBHOCTh pacueTa YWCICHHOCTH TMEpCOHaja MO HMEIOIIMMCS
UCXOJTHBIM JaHHBIM.

1. PacueT cyMMapHOTro BpeMEHH BBITIOJIHEHUSI OPTaHU3AlMOHHO-YIPaBICHUECKUX PadoT:

mt = mt, + m,t, + mut,.

2. Pacuer ko3 dunrienta HeoOxoaumMoro pacnpenenenus BpemeHu: Kips = (koaddunument,
YUUTBIBAIOLIHMHA 3aTpaThl BPEMEHHU Ha JIOTIOIHUTENbHBIE Pa0O0ThI) X (K03 PULIMEHT, yUUTHIBAIOIINN
3aTpaThl BPEMEHH Ha OTJABIX COTPYIHUKOB) X (KOd(PHUIMEHT mepecueTa SBOYHOM YUCICHHOCTH B
CIIUCOYHYIO).

3. OmpeneneHue  pacyeTHOW  YHCICHHOCTH  aJIMHHHCTPATHBHO-YIPABIEHYECKOTO
nepcoHana:

‘lp = [(mt, + m,t, + m,t,)/T|K

Hps

Pemrenne
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1. Pacyetr cymMmmapHOTO BpeMEHHU BHITIOTHEHUS padoT:

Emt = (500 1)+ (3000 0,5)+ (300 * 3) =2900 u.

2. Pacuer ko3 durimenta HEOOXOAMMOTO pacIpeICIICHIS] BPEMEHHU:

KHpB= 1,3 ® 1,12 ® 1,1 = 1,6

3. OnpexaeneHue pacyeTHOM YUCIECHHOCTH MEPCOHAIIA:

Y, = (2900 / 1920) 1,6 = 2,4 yenoBeka, MpUHUMaeMasi YUCICHHOCTh - 3 YEJIOBEKa, C
YCIIOBUEM JOMOJIHUTEIbHON 3arpy3KH TaHHOM TPYNIbl COTPYAHUKOB IO BBIMOJTHEHUIO CMEKHBIX
3amad.

Pa3nen 4. ®opMupoBaHne YeJIOBEYECKUX PeCypCcoB

IIpakTnyeckoe 3ansaTHe 8

Bua npakTu4eckoro 3aHsATHS:

Tema n CO}_]ep)KaHHe 3aHATUA: COBpCMeHHBIC TEXHOJIOTHH HalMa nepcoHaia rOCTUHUYHOTO
MPEATPUATHS

Lesasb 3aHATHA: 3aKpelyICHHE TEOPETHYECKHWE 3HAHMK O Tpolecce mnoadopa ordopa u
HaiimMa nepcoHaia JJisi TOCTUHUYHBIX MPEINpUsITHI

Conep:xanue: TeopeTnueckue OCHOBBI 110100pa, 0TOOpa M HaiiMa MepcoHana: OCHOBHBIC
METO/bI, UCTOYHHUKH, YP(HEKTUBHOCTh

IIpakTHyeckHe HABBIKU: HAaBBIKHM 3aKpeIJICHU 3HAHUU O mpoliecce moadopa ordopa u
Haiima nmepcoHania

JesoBast urpa «Iloxdop n oT60p nepconanar»

Onucanue 1e10BOI UTPbI

Opranmzanuss B CBSI3M C PACIIMPEHHEM CBOCH JIESATEIBHOCTH TIPOM3BENA PacdeT
notpeOHOCTH B mepcoHaie. Pacuer mokasan, 4To Ha OTACIBHBIX YdacTKax paOOTHUKOB HeE
XBaTaeT, MOSBUJINCH BaKaHTHBIC JOJDKHOCTH M, CIIEIOBATENBHO, HEOOXOJMMO OMOIHHUTEIBHO
MIPUBJICYb IEPCOHAI.

Bem  mcmonb30BaHBl  pa3MYHBIE WCTOYHUKM MOWCKA W TOAOOpPAa MOTEHIHAIBHBIX
paOOTHUKOB: OOpaIlleHne K CBOUM COTPYIHHUKAM JJIsl IOMCKAa BO3MOXKHBIX KaHIUAATOB CPElU MX
POACTBEHHUKOB M 3HAKOMBIX; IMyOJIMKanus OOBSIBICHUN B CPEACTBAX MAacCOBOW MH(pOPMAIUH, B
PEKJIaMHBIX M3/IaHUSX U T.II. B 00BABICHUSX cOAep KaIuCh TPeOOBaHUS K paOOTHUKAM I10 KaXKI0U
BAaKaHTHOW JOJDKHOCTH, COCTaBJICHHBIE HA OCHOBE JOJDKHOCTHBIX HHCTPYKIIMH, YKa3bIBAJICS TaKKe
teneoH aucrnerdepa (NMOCIACTHUM BBICTYMadl Kak OBl B POJH «PHIBTPa», OTCEHUBAIOIIETO
3aBEIOMO HEMOAXO/SIINX KaHHIaTOB).

B opranmsanuio cTamu mocTymath pe3loMe M AaHKEThl KaHAMJAaTOB Ha BaKaHTHBIC
HoDKHOCTU. VX n3ydeHne mo3Boiauio pabOTHUKAM CITYKOBI YIIpaBJICHHS IEPCOHATIOM ITPOU3BECTH
IpeIBapUTENbHBIA 0TOOp MPETEHCHTOB, KOTOPBIM U OBLTH pa30ciaHbl MUChMa C MPUTIIALICHUEM
Ha cobecemoBaHue.

Jlo mpoBenenus codeceoBanusl pabOTHUKH 3BEHA 10 OTOOPY M MpHEMY IMEepCoHaja OTaelNa
YIIPaBJICHUS NEPCOHAJIOM H3YUYHIN CHCTEMY METOJIOB OLIEHKM M OTOOpa NMPETEHIEHTOB C IIEIbI0
BbIOOpa Hanbosee >3PPEeKTUBHBIX U3 HUX JJIS XapaKTEPUCTUKH OT/AEIbHBIX OIICHUBAEMBIX KaueCTB
YeJI0BeKa, a TAKKe MPOBEIM MEPONPHITHS MO MOATOTOBKE MOMEIICHHS, MPUTIACHINA HYKHBIX
COTPYAHUKOB U3 APYTUX MOApa3eICHHNA, pa3paboTaay CTPaTEruio MPOBEACHUS COOeCeI0BaHMS.

CrnennanucThl OT/eNa yIpaBIeHUs IEPCOHAIOM 3apaHee MOATOTOBIIIN CTaHIAPTHBIA OJIaHK
«O1eHOYHbIN JHCT coOeceoBaHUsA», HAa KOTOPOM MPOBOIAIIMN Oeceny COTPYIHHK OTMEYaeT
OTBETHI IPETEHACHTA Ha BOIIPOCHI, IEJIAaeT IOMETKH O MPO(pECCHOHAIFHOM YPOBHE KaHAMATa Ha
JOJDKHOCTB MITH OLIEHUBAET OTAEIbHBIC €0 KayecTBa (apaMeTphbl).

Cnenytromuii stan oTOOpa mepcoHana - codeceoBaHue, B KOTOPOM MOTYT y4acTBOBATh, C



@TEOY BO

®EJIEPAJTBHOE FTOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30BATEJTbHOE CMK PIYTUC
VUPEXIEHVE BbICIIIETO OBPA30BAHVISI

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
PrYTHC TYPVI?)MA " CEPBUCA» Aucm 98 uz 126

OJTHOM CTOPOHBI, CHEIUAIMCTHI OT/AETAa YIPABJICHUS MEPCOHATIOM, APYTUX TMOAPa3ACICHUH, IS
KOTOpBIX TPOU3BOAUTCS OTOOpP Ha BaKaHTHYIO JOJKHOCTh, PYKOBOIHUTENb OpraHu3aluy,
KOHCYJITQHT TIO0 BOIpocaM OTOOpa MepcoHana, a C JPYrod CTOPOHBI - MPETEHACHT (HMIu
MIPETEHICHTHI) Ha TOJIKHOCTb.

ITo pe3ynbraTtam cobeceoBaHMs JODKEH ObITH BRIOpAaH TOT KaHAWAAT, KOTOPBIA MO CBOUM
XapaKTepUCTHKaM B HauOousblllell Mepe OoTBeyaeT TpeOOBaHUSM, MPEAbSBISIEMbIM K JaHHOMN
JOJKHOCTH.

ITocTranoBKka 3agaun

Jlist mpoBenieHrs paboTHI IO OTOOPY MEepPCOHAIa YYaCTHUKAM JIEJIOBOM UTPhI HEOOXOIUMO:

1. Ha ocHoBe aHanu3a (pakTOpOB MOSBICHHS IOMOJHUTEIBHONW MOTPEOHOCTH B IEpCOHAIE
OTIpEACTUTh COCTAB BaKAHTHBIX JOJKHOCTEW U KOJMYECTBO TpeOyeMbIX paOOTHUKOB IO Ka)I0i
JOJKHOCTH.

2. Ilo xaxmoi BakaHTHOM MOJDKHOCTH pa3paboTaTh JOKHOCTHYIO HWHCTPYKIIHIO,
coJiep Kallylo epevyeHb 3a1a4, pyHKIUH, IpaB U OTBETCTBEHHOCTU paOOTHHKA.

3. Ilo xaxmoil BakaHTHOW JOJDKHOCTH pa3paldoTaTh JIMYHOCTHYIO CHEIU(UKAIUIO,
cojiep Kallyto TpeOoBaHuUs K paOOTHHUKY, MPETeHYIOEMY Ha JaHHYIO JOJDKHOCTh (T.€. COCTaBUTh
«HJICATTLHYIO» MOJIeNIb PAaOOTHHKA).

4. CocrtaBUTbh OOBSIBICHHS M5 MyOJMKAMM B CPEACTBAX MAacCOBOM HH(pOpMAIMU O
HaJUYMHU BaKaHTHBIX JIOJDKHOCTEH B IAHHOW OpraHU3alvy (C yKa3aHueM HoMmepa TeiedoHa).

5. Pa3zpaboTtaTh CTpYKTYypy pe3loMe U COCTaBHTh pe3ioMe Ha ceOst MO0 Ha BBHIMBIIIICHHOE
JIUIO - MPETEHIHTa Ha JTOJIKHOCTb.

6. Pa3pabotare (opMy aHKEThl KaHIWAATa HA BAaKaHTHYIO JODKHOCTh C YKa3aHHEM TeX
PEKBU3UTOB, KOTOpbIE, KaK CYMTAIOT B OpraHMU3allH, JadyT Haubosee MOJTHOE MPeICTaBICHHE O
MIPETEH/ICHTE €IIe J0 JIMYHON BCTPEUH C HUM.

7. IlpowsBecTn mNpeaBapuUTEIbHBIM OTOOpP KAaHIWIATOB Ha JOHKHOCTH Ha OCHOBaHUH
aHalM3a COOOIIEHWH O HUX, TONYyYEHHBIX MO TenedoHy, pe3roMe W aHKeT KaHauaaTra Ha
JOJKHOCTh, OTCESIB TEM CaMbIM 3aBEOMO HETIOAXOASIINX JIF0IEH.

8. CocTaBUTh MUCHMO-TIPUTIIANIICHHE Ha COOECeIOBaHNE T€X KaHIUIATOB, KOTOPhIE TIPOILIN
MpeABAPUTEIBHBIA OTOOD.

9. U3yuuth cucTeMy METOJOB OTOOpa M OLEHKM NPETEHJIEHTOB M 0TOoOpaTh Hamboiee
MpHeMJIEMbIE METO/IbI JIJISl KXK10M TOJKHOCTH.

10. Pa3paboraTh NOArOTOBUTENBHBIC MEPONPUATHS A MNPOBEACHUS coOeceqoBaHus,
BKJIIOYAIOIIME, KPOME BBIPAOOTKU CTpAaTEeruu cobeceoBaHus, BHIOOP U MOATOTOBKY MOMEIEHUS,
MpUrjameHue HEeOOXOAMMBIX COTPYIHUKOB U3 JPYTUX TOAPA3ACICHHUH, PYKOBOJHUTEIS
OpraHu3aluu 1 T.11.

11. Pa3pabotars (opMy OLIEHOYHOTO JHCTa coOecelnoBaHMs, KOTOPBIM HCHOIB3YETCs
COTPYIHUKOM OTJeNia yNpaBJieHHs MEPCOHAJIOM B XOJie coOeceloBaHUS Al KPaTKUX MOMETOK,
3aMeuYaHMi, KaCaroIIUXCs KaHAUIaTa.

12. TIpoBectn cobecemnoBaHue, BbIOpAaB M3 YYaCTHUKOB JICJIOBOM WIPHI MPEICTaBUTENCH
OpraHM3aIfy U MPETCHICHTOB Ha BAKAHTHBIC TOJKHOCTH.

13. Tlocne cobecemoBanus MPOAHATM3UPOBATH BOIIPOCHI M OTBETHI OJTHOM M JAPYrol CTOPOHBI C
TOYKHM 3PEHUS] TOJHOTHI M JIOCTOBEPHOCTH HH(OPMALUH, KOPPEKTHOCTH BOIPOCOB, JIOTMYHOCTU
Oecepl U T.11.

14. Tlpou3Bectr 0TOOp KAaHAWAATOB M MPUHATH PEIICHHUE O MpUEMe Ha paboTy TeX U3 HUX,
KOTOpbIe€ B HaWOOJIbIIECH CTENEHNU OTBEUYAIOT «HA€aIbHOW» MOJeNu pabOTHUKA MO KOHKPETHOM
JOJKHOCTH.

MeToauyeckue yKasaHus
Jlns mpoBeieHMsl JeI0OBOM MIPbl yYaCTHHKaM HEOOXOAMMO BOCIOJIb30BATHCS MaTepuataMu
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nekuuii u  yueOHuka: Epemun B.W. VYmpaBrneHue dYenoBeYecKMMM pecypcamu: YueOHOe
nocooue/EpemunB.U., llymakoBlO.H., XKapukoC.B. - M.: HUL] UH®PA-M, 2016. - 272 c.
Pexxum noctyna: http://znanium.com/bookread2.php?book=445081

1. BoeiOop opraHuzamuu, it KOTOPOM TMPOBOIATCS TMOAOOpP u OTOOp TMepcoHaia,
OCYIIIECTBISETCS YYACTHHUKAMU JIEJIOBOM UTPBI CAMOCTOSTENHHO C YIETOM CHEIUPUKUA TYPUCTCKOM
cdepsl.

AHamu3 (PakTOpOB TOSBICHUS JOMOJHUTEIHHONH TMOTPEOHOCTH B TMEPCOHANIE MOXKET
MPOBOAMUTHCS JIOTUYECKUM TIyTEM, a OMNpPEISICHHE BAaKAHTHBIX JIOJDKHOCTEH U KOJIWYECTBA
pabOTHUKOB O HUM - SKCIEPTHO-aHAIUTUYECKUM WM PAcUETHBIM NyTeM C MpPHUMEHEHUEM
M3BECTHBIX METOJOB pacueTa: MO0 TPYAOEMKOCTH, MO HOpMaM OOCTyXXHBaHUs, MO padbodnm
MECTaM.

2. Tlo xaxnoW BakaHTHOM JOJDKHOCTH HEOOXOAMMO pa3paboTaTh JOHKHOCTHYIO
MHCTPYKLHIO, KOTOpasi COIEP>KUT OCHOBHBIE TPeOOBaHUS K paboTe, BHIMOIHIEMON M0 KOHKPETHOM
JOJKHOCTH.

3. Cnenyer COCTaBUTh JMYHOCTHYIO crenudukanuio - HaOOp TpeOoBaHUN, KOTOpPHIC
MPEIbSABISIOT K paOOTHUKY B COOTBETCTBUU C TaHHOM JAOKHOCTBIO. JIMUHOCTHAS crienu(uKaIus
COJIEPKUT MH(pOpMaITHIO0, HEOOXOIUMYIO JIJIsl pUeMa Ha paboTy B 0TOOpa HY)KHBIX COTPYIHUKOB,
mpoBeieHus codecenoBanus (Tadm. 5).

4. O6bsBrenne st myonukaun B CMY 0 BakaHTHBIX JOJDKHOCTSIX JIOJDKHO COJEpPXKaTh
JOCTaTOYHO TIOJMHYI0 W BBIUTPBIIHYIO WHGOPMAIUIO, BBI3BIBAIOIIYID WHTEPEC M K JIaHHOU
JNOJDKHOCTH, W K camoi opraHuzauuu. OHO JODKHO OBITh KPAaTKUM, JIAKOHUYHBIM, COJIEpKATh
CBEJICHHSI O Ha3BaHUM JOJDKHOCTH, MHOTZA - 00 OKJIA/Ie, O CONMAILHBIX JIbIOTAaX, a TAaKXkKe OO0IIue
TpeOOBaHUS K TIPETCHICHTY Ha JOJDKHOCTB. YPOBEHb W BHJ OOpa3OBaHMs, CTaX pPaOOTHI,
CIeIATIbHBIC HABBIKM (MHOCTPAHHBIN SI3BIK, KOMITBIOTEP H T.IL.).

5. Pe3toMe - 0ogHO M3 caMbIX MONIHBIX CPEIACTB CaMOMApKETHWHra Ha pbIHKE Tpyna. Ero
3a/laya - TPUBIEYh BHUMaHHE paboTojaTeNss K MPETCHISHTY, OHO JOJDKHO OBITh KpaTKUM,
JIOCTOBEPHBIM, CO BKYCOM 0(opmiieHO (cM. cuTyanuio «COCTaBICHUE PE3IOMEY).

6. [Ilpouenypa 3amoNHEHHUS AaHKETHl KaHAWAATa, KaK TPaBWIO, MPEAIMIECTBYET
cobece0BaHUIO, TOATOMY €€ (popMa JTomKHA OBITh TaKOM, YTOOBI U3 HEE MOKHO OBLIO TOJIYYHTh
MaKCHUMAaJIbHO MOJIHYIO HH(pOopMaIuio 0 kauauaate. OauH u3 o0pa3ioB GopMbl aHKETHI KaHAHU1aTa
Ha BaKaHTHYIO JIOJDKHOCTD MIPE/ICTAaBICH HUXKE.

Tabauya 5.1
JIMYHOCTHAA CIIELITUDOUKALINA
JIOJKHOCTB Tpebyemble KauecTBa
[lepeuenp TpeboOBaHM K paOOTHUKY OCHOBHBIE | ’KEJIAEMbI€ |[TPOTUBOIIOKA3aHUS

1. ®uszmveckuii 006JUK (BO3pacT, POCT, MOJI, 310POBbHE,
BHEIITHUN BHU])

2. JlocTHKeHUs

(o6pa3oBanue, KBAIU(UKAIHUS, OTIBIT)

3. Unrennext (ym, cooOpa3UTEIbHOCTD, TAMSTh,
OerJI0CTh peuH, TOTUKA MBIIICHHS], YETKOE BRIPAKEHUE
MBICJIH )

4. CnenrabHbIe CIOCOOHOCTH (K BBIYUCIICHUSM,
YyepTekaM, My3bIKalbHbIE, XY/10)KECTBEHHBIE)

5. MHTepech! (K KOHCTPYUPOBAHHIO, OOIIECTBEHHON
paboTe; K BIaCTH, IEHbraM, IPECTHKY, Kapbepe)

6. UepTsl XapakTepa (MHULIMATUBHOCTD,
CaMOCTOSITENTbHOCTh, OTBETCTBEHHOCTb,
SMOIMOHAIBHOCTb )
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7. BHemnue yciaoBus (AOMallHue, COIMaNIbHO-
OBITOBBIE, PMHAHCOBBIC, BO3MOXHOCTh KOMaHAMPOBOK)

7. Jlns TepBOHAYaIBbHOTO OTOOpPa W OTCEMBAaHUS HEMOAXOSIIUX 10 OCHOBHBIM
TpeOOBaHUSAM KaHAWIATOB, ITO3BOHMBLIMX B OpraHM3alMi0 MO TenedoHy, MOXKET OBITh
UCIOJIb30BaHa CIHelHalibHasg KapTOuyka, B KOTOPYIO 3aHOCATCS OCHOBHBIE CBEIEHHA O HHUX. B
JAIbHEUIIIEM C €€ MOMOIIBI0, TaK K€ KaK M ¢ IPUMEHEHUEM Pe3IOME M aHKEThI KaHIUaTa, MOXKHO
0oTOOpaTh TEX JIMI, KOTOPHIX HEOOXOAMMO MPUIIACUTh Ha cobecemoBanme. OMMH M3 00PA3IOB
TaKoW KapTOYKW IMpPUBEJIEH Ha puc. 5.2.

8. [TuceMo-npurianieHrue Ha cooecel0BaHuE SBISETCS CBUAETEILCTBOM TOTO, UTO KaHAHUIAT
3aMHTEpPEeCcOBaJl OPraHU3alMIo, TAK KAK €r0 aHKETHHIE JJAHHBIE COOTBETCTBYIOT TEM TPEOOBAHUSM,
KOTOpBIE MPEIBIBISIOTCS K PA0OTHUKY MO JTaHHOUW AOKHOCTH. [lpuriamenus mgydiie pacceliaTh
B MUCHBMEHHOM BHJIE IO TTouTe Ha (pupMeHHOM OnaHke. OUH U3 MPUMEPOB TAKOTO MPUTIIAIIICHUS
MpUBEIEH Ha puc. 5.3.

9. lna omeHku u OTOOpa NPETEHICHTOB HA BAKAaHTHYIO JOJDKHOCTH MOTYT OBITh
UCIIOJIb30BaHbl Pa3IMYHbIE METOJbl, MPUMEHEHHE KOTOPhIX MOXET OBITh Oojiee WM MeHee
11e1ecoo0pa3HbIM ISl OLIEHKH Pa3HBIX KadyecTB uyenoBeka. CrcTeMa OCHOBHBIX METOJIOB JIOJDKHA
OBITh M3y4YeHa PAaOOTHHKAMHU OTJEla YIPABJICHHUS MEPCOHAIOM (3BEHOM 1O OTOOPY W TNpHUEMY
NepcoHasa) B COOTBETCTBUH ¢ TalI. 5.2.

10. IIpu moAroTOBKE K MPOBEACHUIO coOECceI0OBaHUS HA0 TIIATEIBHO MPOJAYMAaTh BOIIPOC O
TOM, B Kakoil oOcTtaHOBKe - (opMaibHON WM HedopmanbHO# - Oyzxer mpoxonuTh Oecena. OT
3TOoro OyleT 3aBHCETh BBHIOOP MecTa, MOMEIIEHHUS, MPUCYTCTBYIOIIUX JHL (PYKOBOAUTENS
OpraHM3allfy, BHEITHETO KOHCYIBTAHTA IO OTOOPY M OLIEHKE MepCcoHaa, cuxojora u 1.1.). Beex,
KOMY HE00X0oauMO OBITh Ha cOOECceI0BaHUH, HY)KHO OITIOBECTUTH 00 3TOM 3apanee. [Ipenynpenure
COTPYIHUKA y BXOJia B 3[TaHUE O MPUOBITUH KOHKPETHBIX JTUII.

Baxnspiii hakTop 3¢ dexTuBHOTO codbecenoBaHus - BEIpabOTKa CTpaTeruu, KOTOpas JTOKHA
BKJIIOYATh TPH IJIEMEHTA!

1) ycraHoBjeHHE KOHTAKTa ¢ MPETEHICHTOM Ui CO3JaHUs TOBEPUTEIbHBIX, OTKPOBEHHBIX
OTHOIIICHHI;

2) MOATOTOBKA COJEpX aHUSA COOECeIOBaHMS, T.€. TE€X BOMPOCOB, KOTOPHIE IOJKHBI OBITh
3aJlaHbl IPETCH/ICHTY;

3) ynpaBiieHHe mpoIieccoM codeceioBaHus (TTPEeICTaBUTEIIEM OPTaHU3aIlNN ).

11. Jlutto wim nuia, MpoBOASAIINE COOECeTOBaHME, TODKHBI YETKO MPEACTABIATh ce0e ero
I[EJTH, KOTOPBIE COCTOST B CIICAYIOIIEM:

1) omeHuTh CHOCOOHOCTH JIaHHOTO YEJIOBEKAa K BBHIMOJHEHUIO Pa0OThl MO KOHKPETHOU
JOJHKHOCTH;

2) BBIICHUTH MOTHBAIMIO MTPETEHICHTA, T.€. TOUYEMY OH JKeJaeT paboTaTh UMEHHO B TaHHOM
OpraHH3aIiy;

3) BBISICHUTH, YIpaBisieM JU MPETEHAEHT, MOHUMAeT JH, 4YTO Takoe CyOopauHalus,
HACKOJIBKO OH Y)KHBYHMB, KOMMYHHKAOEIIEH C IPYTUMHU JIFOIbMHU.

OTU UeAM MOXHO JIOCTHYh C IMOMOLIBIO IMPEABAPUTENBHO COCTABIECHHBIX U TIIATEIHHO
MPOJyMaHHBIX BOIPOCOB, KOTOPBIE 3aTeM OYyIyT 3aJaHbl KaHAWAATy B XOJe coOeceloBaHUS.
l'oToBsick k cobeceoBaHUIO, CHELMATUCTBI OTAENIa YIPaBICHUs MEPCOHATIOM JOKHBI U3YyYUTh
CIELUANBHYIO JTUTEPATYpPy ¢ PEKOMEHIAIUSAMHE, TpaBUIaMu 3PPEKTHBHOTO coOece10BaHMS.

12. B xome cobecenoBaHusl HE pEKOMEHIYETCSl BECTH 3aIHMCH, OJTHAKO HEOOBIINE TOMETKH,
3ameuyaHus jAenaTh HeoOxomumo. C 3TOH IENbI0 MOXHO HCIOJNB30BATh OIEHOYHBIA JIUCT
coOeceoBaHus, OJWH W3 BApUAHTOB KOTOpOro mpuBerAeH B Tabn. 6.3. Ilocrme oxoH4aHHS
co0eceoBaHus CHEIUAINUCT MO YIPABICHUIO MEPCOHATIOM MOXKET JaTh KPATKUH KOMMEHTapHUil
€ro pe3y/ibTaToB U YKa3aTh ATy COOOIICHUS IPETEHIEHTY O MPUHSATOM PEIICHUU.
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13. OxoHYaTenbHOE pelIeHne O MpHUeMe KaHauaTa Ha paboTy B JaHHYIO OPTaHU3AIUI0 WIN
00 OTKa3e eMy B 3TOM JIOJDKHO OBITh MPUHATO B KpaTYAWIIUN CPOK PYKOBOAUTEIEM OpraHU3aLU
[0 MPEJICTaBICHUIO OTJENa YIPaBICHHUS INEPCOHAIOM U HEMOCPEICTBEHHOIO PYKOBOAMTEISA
0TOMpaeMbIX paOOTHUKOB Ha OCHOBaHHMM aHAJM3a U COIMOCTABIIEHUS BCEX IMPEICTaBICHHBIX UMHU
JOKYMEHTOB, pe3yJbTaTOB COOECEIOBaHUs, C OJHOW CTOPOHBI, M TpeOOBaHMN K pabOTHUKY IO
KOHKPETHOW JTOJHKHOCTH - C IPYTOM.

Jluunvie oannvle

1. ®.1.0.

2. Anpec

3. Tenedon

4. I'on poxxeHus

5. Ilon

6. CemeliHOE MOJI0)KEHUE

Obpazosanue

1. Kakoe u3 nmepeyncieHHbIX yueOHBIX 3aBeAcHU Bbl okoHUMIN?

OOBIYHAS CPEIHSIS LIKOJIA

crielraibHas [IKoJia

VYkaxure crniequanu3anuo

IITY / Texaukym

2. Bricuiee oO6pa3oBaHue, B TOM YHCJIE BY3, HOCEIIAEMbI HA JAaHHBI MOMEHT
Hassanue By3a|®akynprer|CienHabHOCTh| ['0/1 OKOHYaHHS UM KYPC
Ha JAaHHBIM MOMEHT

3. YpoBeHb paboThl HA KOMIIBIOTEPE

4. Kakumu g3pikaMu Bel Bnageere?

AHTIMACKHA CBOOOIHO XOPOIIIO yIOBIETBOP.

Hemernkuii cBOOOIHO XOPOIIIO yIOBIETBOP.

®dpaHIy3cKui CBOOOTHO XOPOIIIO YIOBIETBOP.

5. Ectb i y Bac Bogurensckue npasa?

Ceeoenus o pabome

1. B kakux opranuzanusx Bel paboTanu wim paboTaere B HaCTOsIIEE BpeMsi?

HaszBanue Hanpasnenue JomkHocTh|3apIuiata l'on
opraHusanuunu ACATCIIbHOCTU MOCTYIIJICHUS.
OpraHu3alu I'on yxona

2. Ha3oBuTe OCHOBHYIO IPUYHHY, IO KOTOpO# Brl paboTaere / paboTanu:
Jenbru [{ns UHTEIUIEKTYaIbHOTO Pa3BUTHS

st monyuenus onbita Kapsepa

HApyroe
3. OTmeThTe Haubomee MPeANOYTHTENbHBIN s Bac pos 3aHATHI:

®unancel [Iponaxu

MapxkeTtunr Kagpsl

Koncantunr IIpousBoactso

Hayunsle uccnenosanus Pexnama

Eme ne onpenenuncs/He nmeeT 3naueHus

4. Kaxkoii T opranu3anyu Bel cunraere HanOosee pUBIEKaTeIbHBIM ¢ TOYKH 3pSHUS pabOThI
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B HEeH?

Poccuiickas hupma ¢ HEOOTBITUM IITATOM

KpymHoe poccuiickoe npennpusTue ¢ O0IbIINM IITaTOM

CoBMecTHOE peanpusITHE ¢ HEOOIBIIUM IITATOM

CoBmecTHOE TIpEANPUATHE C OOJIBIIMM IITATOM

HNHocTtpanHas ¢pupma ¢ OOJIBIITUM IITATOM

He numeer 3HaueHus

5. Oxxkumaemasi BeIMYMHA 3apabOTHOMN TUIAThI

6. [Touemy BBI OTJIIK TIPEANIOYTEHUE UMEHHO ATOM OpraHU3aluu?

Xopouas 3apruiara

Nmu ok

Pexomennmanuu npysen

Bricokoe kauecTBO MpOayKIUH/ycayr

[TpuBnekarensHas 001acTh AEATEIBHOCTH

HApyroe

7. YKaXuTe OCHOBHOW CIOCOO TpPYJOYCTPOMCTBA WJIM MCTOYHMK HH(OpMAIMM O HAIWYUU
BaKaHCHUU:

CamocTosiTenbHO

[Tpu momo1y poACTBEHHUKOB

UYepes cimyxObl 3aHATOCTH

[Tpu momomu npysei

UYepes oObsiBIEHUE

Ha /Ine xapbepbl

HApyroe

8. Iloanuce, mara

Puc. 5.1. AHkera kaHuaTa Ha BAKAaHTHYIO JTOJKHOCTh

Opranuzanus J{omKxHOCT

LY 17 0) 1 0 SO U U PP URUOPTPPRPPPP

ATIPEC ettt ettt e e ettt e e ettt e e ettt e e ettt e e e et bt e e e e nntaeeeantaeeeeanaaeeeeannaaeeeennraeaeans
IMECTO PADOTBI ..vveeneieeiiieeiiieiieeieesiteeteesateeteestteenseessseenseesseeenseessseenseensseenseasssesseens
JLOTITKHOCTD. ...ttt ettt e e e ettt e e e e e e e eetttr e e e e eeeeeesasbaseseeaeeseaassssasesaaeeesannns
CIICTIMAIHBAIIHS «...veeuvveeniteeeniteesiteeeuteesnteeesnseeesaseeensseeesaseesanseessseessseesseeesseessseennns
OOPABOBAHUE. .....cccvvveeeereeeereeeeireenns VYEOHOE 3ABEIMEHME ....ceeeeeeeeeeeeeeeeeeeeeaeennns
CHenrambHOCTD TIO OOPAZOBAHUIO .......eeevieruieenreenieenieeenreenseeeseeseesssesnseesseesseesssessseens
MHOCTPAHHBIN SA3BIK - CTEMEHD BIAHCHH . oeeeeuvveeeeeerreeeeaiereeeeaareeeesnnsneesssnseeeesssnneeens
TenedOHBL: CIYXK...ccveereeerienieeieeeiieeieeeies TIOM...etenreenneeeieeeiteenieeeneesneeeneeseeeeneens
JIOTIOTTHUTETBHBIC CBEIICHIIS ...eeeuvveeenereeesereeaereesseeesseessseessseessseesssesesssesssssesenssessnnns
®.1.0. Hara [Tognuce

Puc. 5.2. O6pa3ern kapTOYKH, UCIIOJIb3YEMOU MPH TEIEPOHHOM O0TOOpE

Komy

Anpec
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[Mpurnamenve ©Ha coOecenoBaHUE TIO
BONPOCY HaliMa KaH/AMJIaTa HAa BAKAaHTHYIO
JIOJKHOCTh
YBaxkaemblil !
(MMs1, OTUECTBO)

Bonwmmoe criacu6o 3a Bamr oTkiuk Ha Haie mpeaioxkeHue!

Mpsi OynemM mpoBOIUTH COOECEOBaHME C PSAIOM KAHIWUIATOB Ha CIEAYIOIIEH Hemene u
xotenu Obl BeTpeTuThesi ¢ Bamu B 17.00, Bo BropHuUK 15 anpens 1uist 00Cy X IeHUS TPUIaraeMoro
omucaHusi paboThI ¥ BO3MOXKHOCTH Barelr paboThl Ha JTaHHOW JTOJKHOCTH.

CobecenoBanre OyeT MIPOXOIUTH 10 aJIPECY:

Bam cnepyer momoiitu K coTpyaHuky mpu Bxojae U coodmuts @.M.0. Ipumaraem kapry,
IIOKa3bIBAIOIIYIO, KaK obIcTpee n00paThCs oT CTaHLIMH METPO
(rutatpopmbl ) no Hamero 3manusa. CoOecemoBaHHE, BEpPOSITHO,
MPOJAJIUTCS OKOJIO Yaca.

Ecnm mpennoskeHHOe Bpemsi WM JaTa HEyAoOHBI aiis Bac, moxkanyiicta, qaiiTe MHE 3HATh
Cpasy e, YTOOBI MBI MOTJIM YCTAaHOBUTH IPYrO€ BpeMsI.

byny Bam npusnarenen, eciu Boi B 11000M ci1ydae cOOOITUTE O CBOEM PEIICHHUH.

Jara

Tell. Uckpenne Bam

®.1.0., 101KHOCTD

Puc. 5.3. [Ipumep npurnameHus

Tabnuya 5.2
CUCTEMA METOZOB OLIEHKHN 1 OTBOPA ITPETEHAEHTOB (CPABHUTEJIbHA A
XAPAKTEPUCTHUKA)
OrneHuBaeMoO€e KauecTBO 1 2 3 4 5 6
Anamus | IIposepka |KBamuduka|llcuxonorny|Cobeceno|Ouenounsle
AQHKCTHBI | OT3BIBOB M | IIHOHHOE ecKoe BaHUE JICTIOBEIS
X pPEKOMEH/IAIl | TECTHPOBA | TECTHPOBAH UTPBI
JAHHBIX 15051 HHE e
1. |MuTemiexT ++ + ++
2. |Opynunus + ++ +
3. [[IpodeccuonanpubIe . N i .
3HAHUS, HAaBBIKU
4. |Opranuzaropckue n . n —
CIIOCOOHOCTH, HABBIKH
5. |IKoMMyHUKaIIMOHHbBIE n — —
CIIOCOOHOCTH, HABBIKH
6. |JImaHOCTHBIC
0COOEHHOCTH } N i i N
(TICUXOJIOTHYECKUNA
MOPTPET)
7. |3n0poBbE U n + n n
paboToCIOCOOHOCTh
8. |BHemHuM BUA U MaHEPHI ++
9. MortuBamus ++

+ - pEKOMEHyEMbII METO/T;
++ - Haubonee 3P PeKTUBHOE UCIIOIB30BaHUE METO/A.
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OLIEHOYHbINM JINCT COBECEJJOBAHNSI

Tabauya 5.3

[TapameTpsl

Orenka (coorBerctBue) -1 2 3 4 5+

KommenTapuii

1. ®usnueckuii 00K
Buemmnunii Bujg
310pOBbE

Peun

Manepsl

Jnnamuzm

2. JlocTrxeHust
OO6pasoBaHue
NHocTpaHHbIE SI3BIKK
KBanmuduxamms
OnbIT paboThI
Kapsepa

3. UaTennekr

YMm

ITamsaTh
Coo00pa3uTenbHOCTh
Jloruka

4. CrienqualibHbIE CIIOCOOHOCTH

5. UHTepeckl
Xo606u

6. UepThl XxapakTepa
OO0ImUTETHHOCTH
JlunepctBo
YBepEeHHOCTD
CaMOKOHTPOJIb

7. YpaBiasieMOCTh

8. MoTtuBanus

9. BBITOBBIE YCIOBUSA
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PoseBas urpa «IIpoBenenue HHTEPBLIO»

Ilenp wrpsl — wucxons W3 OCOOEGHHOCTEW  TYPUCTCKOTO MPEANPUATHSA, MOm00paTh U3
HECKOJIbKUX KaHIUAATyp HaumOojiee MOAXOASILYI0 Il 3aMEIleHHUs KOHKPETHOW BaKaHTHOM
JOJKHOCTH TTYTEM MPOBEACHUS COOECEIOBAHMUS.

1. OnpenenuTh YUCIIO YYACTHUKOB POJIEBOM UTPHI

2. CobecennoBanre MOXET OBITh TPYIIIOBBIM U HHIUBUIYaIbHBIM.

Hcxons u3 3Toro GopMUpYIOTCS TPYIIIBI WK Maphl y4UaCTHUKOB POJIEBON UTPHI.

3. OnpenenuTs THM MPEINPUATHS U €r0 OpraHU3allMOHHO-TIPAaBOBYIO (OpMY.

4. OnpenenuTh BAaKaHTHYIO JOJDKHOCTh M TPEOOBAHUS K HEM.

5. OnpenenuTh TEXHUKY TMPOBEACHHUS WHTEPBBIO (BO3MOXXHO KOMOMHHMPOBAHHE

Pa3IUYHBIX TEXHUK)

6 Omnpenenenne Kpyra 3ajaBa€MbIX BOIIPOCOB WM CUTYaLUH

7. [IpoBenenue codeceqoBaHuUs.

7. I1oAroTOBUTH BOIIPOCHI JIs1 KOMAaHJI KOHKYPEHTOB.

8. BblaenuTh M3 KOMaH/bl YWIEHA JKIOPH U J1aTh SKCHEPTHYIO OLIEHKY pe3yJbTaTaM pa-00Thl
KOMaH]T KOHKYpPEHTOB 110 ¢opme Tadm. 3.

9. IlogBecTn UTOTH UTPHI U IATh OILICHKH PaOOThI KOMaH/I.

BeicTyniienue cTyIeHTOB ¢ 1oknagamMu Ha TeMmy: «IIpuMepsl kelcoB (CUTyallMOHHBIX 3a]1a4)
TUISL Pa3IIUYHBIX JTOJKHOCTEH.

ITo oxOHYaHMHU BBICTYIUIEHUS — IPYIIIOBAst JUCKYCCHSL.

BricTymuieHue ¢ 3cce M I0KIa1aMu

Ha Tembl: «Crenuduka BepOaIbHOTO W HEBEepOAJbLHOTO TMOBEAEHUS Ha HMHTEpPBbIOY, «Poib u
3HAQUYE€HHE OTEJIbHBIX 103 U )KECTOB YEIOBEKAY.

IIpocmoTp u 00cykIeHNe BUACOMATEPHAJIOB 110 MOA00PY NepcoHaIa

Case- stady

Keiic 1

lNoctununa «bakkapay - camast kpynHasi roctuHuna r. Cankt- [letepOypr , uaymas B HOTY CO
BPEMEHEM M TOCTOSIHHO BHEJpSIONIasl MepeoBble TEXHOJIOIMM OKa3aHus yciayr. BoT yxe Gomnee
10 et oHa nMUAMpPYET B CHHCKE TOCTHHUYHBIX Ipeanpustuid bonsioro Jleca. TspkenoBaTo ObU10
HauMHATh nocie packoia Benukoro Jleca na bonwsmoit, Maneiii, Jlaneauii, bonotuctelit u apyrue.
Ho Hudyero, BBICTOSUIH, KOJUIEKTHUB COXPAHWIM, MOJIOACKH MOJTOTOBHIIM — HACTOSIIas OoeBast
cmena! U teneps B nuaepax!
JelicTByromue nuua:

Benuknit JIeB — ['eHepalibHBIN AUPEKTOP U TJIABHBIN aKIIMOHEP TOCTUHHUIIHI «bakkapay
Mynpsiii bapcyk — HauanbHUK KoMMepueckoro otaena. [IpaBas pyka I'enepansHoro. Bee 10 ner
BMecre!
lycrpas benka — HavalbHUK OTAENa MapKeTuHra. Beero nBa roga B JOJKHOCTH, a YK€ IATh
HOBBIX HUJIEW, PEATM30BAaHHBIX HA IPEANPUATHH.
Xutpsil JIuc — HaYaNbHHUK OTAeNa nponax. Haxomguus, nzobperareneH. Tonpko Onaromaps STuM
KauyeCcTBaM IUIaHbI IPOJIaXK U BBIMOJHSAIOTCS !
Jlo6pe1ii MenBeib — HaYaIbHUK OT/IE]Ia HOMEPHOTO (OHa, OBIBIINK HAYaIbHUK OT/EINA MPOJIAXK.
Tpeckyuas Copoka — ciyxba oOmecTBeHHOTO mnuTaHus. ClaBUTCSA yMEHHEM pacCyXaaTh O
HEU3BECTHOM U JI0KA3bIBaTh HEJOKA3yeMOe.
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Enor IlonockyH — HadaJlbHHK OTJAENa Mo padore ¢ mepcoHanoM. CKpyImyne3eH U TIIATEICH B
pabore. Benukuit JleB 1meHUT 3TO, HE B3Wpas Ha KOH(DJIMKTHOCTh W HEYEMHBIM TEMIIEpPaMEHT
EHora.

Bot yxe Heckonbko MmecdleB coBemanua y Benukoro JIbBa mpoxoasT «co ckpumnomy. Kaxmawrit
HayaJIbHUK CUUTAET CBOMM JIOJITOM IJIECHYTh Maciia B oroHb. M riiaBHas TeMa — HeT HOPMaJIbHOT'O
IepCcoHaIa.

- W3menpuanu 3Bepu! Hukomy nosepus Her! ['na3 na rnas HyxeH! — xanoBajicss B 04epeIHON
pa3 Xurpeiii Jluc. — IlpogaBars Hexkomy! Cuzar msaTh crapblx XOMSKOB Ha CBOUX KIIMEHTAaX,
LEIBIMU JHSAMH B JOMHHO PEXKYTCS J1a )KAYT, KOrJa KTO U3 IMOCTOSHHBIX MOKYINAaTelIed MO3BOHHT.
A crenaents KOMy 3aMe4aHue, - 00mKaTcs. ['0BOPSIT, MBI Ke TIJIaH BBITIONHSEM, U 3apIUIaTy HaMm
BCE PABHO HE MOBBICST, YErO HAIPAraThCs?

- A xak panbline 0bu10 X0pormio! — moaxsatui J{oOpeiii MenBens. Benb 3Tux XoMSKOB s Ha
paboTy moadupal, TaK OHU IIEJBIMHA JHSIMH 3€MJIIO PBUIM, HapabaThiBasg KIHMEHTCKYIO 0a3y.
Tenedonnsie cuera «Jlecrenekomy» ¢ Tpymom omnaunBanu! Kcratu, y MeHS B 3aKyIKax Ta xKe
ucropus. Benp moructuka — 3TO 3axXBaThIBAroOIIee JENO, Kak AeTeKTUB. A mou TroneHu (man ke
bor nogunHeHHBIX!) J€KaT HA TOJDKHOCTH B MPSIMOM U MEPEHOCHOM CMBICIE. A Beb €lle Tpu
roja Haszaj, s CJbIIAl, OHU CUMUTAINUCH JYYIIMMHU CHEIHATMCTaMH B CBOEH o001acTu, Mpu3bl U
IIPEMMH NTOTydau!

- Ha npowusBonactBe He nyuie, - 3asBuin Myapsid bapcyk. — [late ner Hazan, korma
MOATOTOBJICHHBIX KAJPOB HE XBaTallo, Mbl HAOpald MOJOMABIX 3ailunX, BBIMYCKHHI] TpaBKUHOMN
Akanemuu, mpenronaras, 4TO BBIPACTUM U3 HUX KJIACCHBIX CIELHUAIMCTOB. A TE€ 4yepe3 roj-
JIpYrol 3amyX NOBBICKAKMBaJId, M KaXJble TPU Mecslla — B JEKPETHbIM OTIYCK. A TpaBbl
JIEKapCTBEHHBIC KTO 3a HUX cobupath OyneT, Mbl ¢ Exxom? UTo-TO, MHE Ka)KeTcs, 3/1€Ch OTAEI
repcoHalia He JolyMal.

- Bor, u kpaitauit o0bsBmiics! — nogHsuics co cBoero Mecra Enor IlonockyH. Kak ¢
YIpaBJICHUEM HE CIPABIsIEMCSI — 3TO KaJpbl BUHOBAThI! A KTO M3 Bac 3a MOCIEIHEE BpEMsI MHE
HOpPMaJIbHYIO 3asIBKY Ha 1MoA00p mepcoHaia mojaan?

- A! — noackoumna benka. — Bee deTko ykasana: 4To KaHAMAAT AOHKEH 3HATh, UTO YMETh,
KaKUM OIIBITOM 00J1aaTh, BIUIOTH JI0 3HAHHUS O0O0E3bSHBETO s3bIKa (MBI TYT ¢ AQpuKoil CBS3M
HaJa)XHUBaeM).

- Ha, meiicTBUTENbHO, - Toaaepxkail EHOT. — MBI cTporo mo 3Toil 3asBKE€ W HalLIU
crienuanucra. YTKOHOC, Kaxkercs, ero (ammnua? Penkuii crenuanmuct, ciy4adlHO K HaM U3
ABcTtpanuu 3anecino. M kak paboraer? — obpatuics EHot k benke.

- Ornmuunuk! YyBcTByeTcs 3arpanndnas mkona! Hamw Bce ¢ Hero npumep 6epyT!

- Hy BoT, 3HauuT HE B Kajpax J1e10, MbI 3a CBOIO pabOTy OTBeYaeM, - OOMKEHHO MPOI0JIKAI
Enot. [laBaiiTe y4nie nogymMaeM, B 4eM TYT J€J10, U YTO HAJIO UCIIPABIIATS,

- MunyTtouky, - npepBan Bcex JleB. — Ceifuac 1Mo TeIuKy BaXKHOE COOOIIEHHUE TOHKHO OBITh,
KCTaTH, 10 MOBOAY KaApoBbIX MpoOsieM. [Ipeniarato nmpepBaTbcst U MOCMOTPETh. TaM U PO HAC
Oyner.

He noxunasce cornacusi npucyTCTBYIOMNX, JIEB BCTan U BKIIIOUHII TEJIEBU30P. A TaM YK€ BO BCIO
tapaxtena Tpeckydas Copoka, camas monyJssipHasi )kypHaiauctka «Jlec-TBy.

- [TocMoTpuTe, 4TO MPOUCXOIUT, YBaXKa€MbIe TeNE3pUTeNy, - 3anuBaitack Copoka. — Ckopo
Ha HaIIMX TPEINpHUATHAX HEKoMy Oyner paborars! Poxmaemocte B Jlecy mamaer! 3Bepu
pazberatorcs, KTo Kyaa. B ogua Tonbko bonmortucteiii Jlec 3a mocnemnwmii ron 16 crait Jukmx
Kab6anoB nepebexanu. Tam uto, menom Hamazano? Het! Ilpocro xemyneit Tam Gombine. A KTo
HaMm Memaet AyooB HacanuTh? U sxenyneit Oyaer BnoBoib, 1 KabaHbl HUKY/1a YXOAUTH HE CTaHYT.
A cTpaHe OT 3TOTO OJHA MPUOBLIH: HY KTO dyuiie KaGaHOB ymeeT 3eMiito BClaxuBaTh? A 4TO
nenmaercs B JepeBooOpabarbiBaromiedl  mpombinuieHHocTH?  Jla mpodeccnoHaIbHO
MOATOTOBJICHHBIX boOpOB HBIHUE AHEM ¢ OrHeM He HaiTu! Bce Ha 3apaboTkm B OmkHee U
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nanbHee 3apy0ekbe pBaHyH, U TaM eBporutoTHHBI cTposT 3a CKB. Tyna u cembpu cBOU MepeBO3sT
— Ha [IMJK. A ceilyac Mbl B TOCTSIX y OJHOTO W3 JHUJEPOB OTEYECTBEHHOI'O T'OCTUHUYHOTO
OousHeca, rocTuHHIBI «bakkapa» WM pa3 yx Tema HaIIero pasroBopa CEroJHs — KaJpbl, TO H
ITIOrOBOPUTh MBI PEHIMWIIA C AUPEKTOPOM OTAENAa MEepCOHANIa KOMIIAHWHM TOCHOJAMHOM EHOTOM
[Tonockynom. Ckaxute, yBakaemblii EnoT, kak Obl Bbl ¢ mpodeccruoHanbHOM TOYKH 3peHUst
OUYEPTUITU KaJPOBBIE MTPOOIEMBI CETOIHALIHETO THS?

- O, MeHs OKa3bIBAIOT, - BCTpenenysics EHOT.

- KanpoBas mpoGiiema — 310 mpoOiema cuctemHasi, - Hadan EHoOT. — 3nech u cnabast
MOATOTOBKA crenuanuctoB B BY3ax, u ycrapeBmme wmeToapl o0TOOpa TEepcoHala Ha
npeanpusTusx. CerolHs Mbl YyBCTBYEM HEXBATKy METOJIMK OIIEHKHM MepcoHana. ExeroanHsie
aTTecTallid TpeBpaTWiIUCh B  (opManbHble MNPOUEAYPHl, OTIUCKH, HE HMEIOIIUEe HU
BOCIIUTATEIBHOTO, HU CTUMYJIMPYIONIETO 3HaueHus. W BOT erie 4to BaxHo, - mpojiospkain EHor, - B
CBS3M C JeDULIUTOM KBIU(DUIMPOBAHHOIO IIEpCOHANa, O KOTOPOM BBl ceiluac TOBOPWIIH,
MPOU30ILIN PEBOJIIOIMOHHBIE HM3MEHEHUsI Ha pbhIHKE Tpynaa. Tenepb HE NPEANPUATHE HILET
KJIACCHBIN MEPCOHAI, a KJIACCHBIE CIIELUATNCTHI TOIOMPAIOT 1Mo ce0s MOoAXOodIIee NPeaIpUsiTre,
KaKk NpaBWiIo, MO OpuHIUNY: «l' e ycnoBus jydiie». A cO31aThb TaKUE YCIOBHS — 3TO TOXKE
npobiema. BoT Mbl ¥ monanu B 3aMKHYTHIM Kpyr: UToOBI co3AaTh XOpoOIINE YCIOBHS, HYKHbI
conunuble AeHbrd. ConMaHbIe AEHBI'M CIIOCOOHBI 3apaboTaTh BBICOKO MPOQEeCcCCHOHATHHBIE
CHELUAIUCThL. A Tyna, IA€ ICHET IUIATIAT MaJlo, XOPOIIUE CIEINUAIUCThl HE UIYT.

- A Kak ke BBl BbIX0AMUTE U3 ToyiokeHUs1? Kak BaM B Takol CIOKHOM CHUTYyallMu yJaercs
OCTaBaThCs B JIUJIepax? — C HOTKOW CONEPEKUBAHUS B Tojioce cTpekoTaiia Copoka.

- Ceroanst Mbl JieJlaéM CTaBKY Ha BBIJAIOIIUXCS CHEIUATMCTOB, KOTOPHIX HAa3HA4aeM Ha
KJIFOUEBbIE TMOCTHI, U KOHEYHO M3BICKUBAEM CpEACTBA, YTOOBI CO3/aTh A HUX JOCTOMHBIE
ycioBus. Ho Takux crenoB eAMHUIbI, © Mbl TIOHUMAEeM, YTO BO3MOKHOCTU MX OIPAaHUYEHBI — B
OJIMHOYKY KaXIbli M3 HUX TOPHI HE CBEpHET. TpeOyroTCsS COTHM M THICSYM WHHUIMATUBHBIX
TBOPUYECKUX T'OJIOB, MPO(EeCCHOHATBHBIX pabOUYUX JIall U KPBUIBEB, a TAK)KE HYKHBI COBPEMECHHBIS
TEXHOJIOTHH, COKpallalone NPUMEHEHHE PYYHOTO TpyAa. DTUM MbI ceidac U 3aHATel. Ho ko,
KaK MHE MPE/ICTaBIIACTCS, HAXOAUTCS B CUCTEME 0TOOpa CIEIHaTNCTOB.

- Cnacu6o, rocnomun Ilomockyn! HamomHIO HammMm TeNe3pHUTENsM, YTO MOUM
cobeceTHUKOM ObLT PYKOBOJIMTEINb OT/AENA MepcoHana akiuoHepHoro obmecTtBa «Kenp-IlIeHb»
Enot IMonockyn. Ha aTom MbI 3akandnBaeM nepenady. Ho nmpobiema ocraercs, U pemarh ee Ham!
C Bamu 6b1a Tpeckyuast Copoxka. Jlo HOBBIX BCTped B 3¢dupe!

- EHoT, TBI, MOX0€E, YTO-TO 3HAEIIb, U MOJTYHUIIL! — ciepKaHo 3apbiual Jles.

- KoHneuHo 3Hato, ¥ BBl BCE ATO 3HAETE: YIPaBJIECHUE NEPCOHAIIOM — ATO 3aJa4ya HE TOJIBKO
oTzeNa MEepCcoHana, a U KaXAOoro PYKOBOAWTENS B OTAENbHOCTH. Kpome TOro, ympaBieHHE
MEPCOHAJIOM — 3TO CUCTEMa, BKJIOYaromas B ceOs 4eThlpe OCHOBHBIX 3yieMeHTa. llepBblii —
non0op W paccTaHOBKA KaJpoB, BTOPOM — cHCTeMaTHdecKas OLEHKa IepcoHaja, TPeTHH —
oOydeHHWe W pa3BUTHE, YETBEPTHII — MOTHUBAIMS W CTUMYIHpoBaHue. Ilpu omnpeneneHHBIX
YCIIOBUSIX 3Ta CUCTEMA CIIOCOOHA paboTaTh, KaK CaMOPETYIHPYIOIIUICS BEUHBIH JBUTATENb. A BOT
YTO 3TO 3@ YCJIOBUSI — CTOMT IOJyMaTb HaM BceM. Jlydlle Hac U BMECTO Hac 3TOr0 HE CAENAET
HHUKTO! — 3aBEpILINJI CBOIO MIJIAaMEHHYIO peub [1onockyH.

- Yto X, - yK€ CHHUCXOIMUTEIBHO IIPOU3HEC Benukuil, - B TaKOM Cily4ae, €CTb CMBICI
oOpaTuThcs K coOCTBeHHOMY JydiieMy onbITy. BoT y Illyctpoit benku ¢ YTkoHOCOM Benp Bce
IIOJIy4nJIoCh, Kak Hajo! C u3yueHus 3Toro ycrexa, noxaiyi, 1 Hauaem. Ceifuac Bce 10 MecTam, a
3aBTpa B 9.30 11y BaC C KOHKPETHBIMU MPEI0KECHUSIMH.

Bormpocsr:

1. Yto nmosie3Horo Mo>kHO BbIHECTH U3 ombiTa [IlycTpoit benku?

2. C KaKuMU TIPeIOKESHISIME BBl IPUIILUTH OBl HA coBellanue K Benmukomy JIbBy 3aBTpa?
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Keiic 2
JJ1s1 pyKoBOAMTEJIA OT/IeJIa MM CTPYKTYPHOI'O IOAPA3Ae/IeHUs:

B Bamem otzaene ecTb He3aMEHMMbI paOOTHUK, TAIaHTIMBBIM, TEPBOKIACCHBIN CIEIMATUCT B
CBOEM JIeJie, OH caM 00 3TOM 3HAeT U STUM MoJb3yeTca. MoKeT ona3ipiBaTh Ha paboTy WM BOBCE
IponacTh Ha HECKOJIbKO JTHEH, He OCTaBUB HUKAKOW MH(OPMAIMHM O CBOEM MECTOHAXOXACHUU. B
pesyibpTaTe pabora oTaena mapanu3oBaHa. Kak Bam, kak pykoBOAWTENIO HAWTH yHpaBy Ha
CTPOIITUBOTO PaOOTHHUKA, €CIIH CHEIMATHUCT OH JACHCTBUTEIBHO YHUKAIbHBIN?

Keiic 3
JIBa coTpynHuka B BaieM oT/ene BBIOJHSIOT OJUHAKOBBIA 00BeM paboT, HO MOJTYydYatoT Pa3HYIO
3apaboTHyi0 miary. HemoBosibcTBO paOOTHHKA, MOTydYaloOUIero MeHblle, pacteT. Kak Hamaauts
s dexTuBHyIO padoty ormena’?

Keiic 4
Benymue cnenuanuctsl Bamero nonapasneneHus IONYYWIH BO3MOXKHOCTb IIPOMTH  KYpPChI
noBblleHUs KBanu@ukauuu. Ilociae uvero B LensX MHOBBIMIEHUS KapbepHOIO POCTA Hadald
MOJIBICKUBATh cebe HoBoe MecTo paboTbl. Kak pyKoBOAMTENI0 MOTHBHPOBAaTH pPaOOTHUKOB

OCTaThCSI B KOMITAHUU?
Keiic 5

«JIMYHASA 3AUHTEPECOBAHHOCTDb»

B roctunune «2nerus» npou3onuio CoKpalleHue nepconana. Anekcanap BacunbeB, MeHexep
1o paboTe ¢ KOPIOPaTUBHBIMU KJIMEHTAaMH, OKa3aJiCsi CPeld TeX, KOr0 PyKOBOJIUTENb PEIIU He
YBOJIbHSITb.

C onmHoU CcTOpOHBI, AlleKcaHAp OBLI OYEHBb T'OpPJ, YTO €ro padoTy OIEHWIM IO JOCTOWHCTBY,
npu3Hamu ero npodeccuonanuM. C Ipyroid — peopraHusanusi TOCTHHUYHOTO TPEINPUITUS HE
npubaBuia eMy SHTy3uazMa. MoJIoJ0i YeloBeK OOsJICS COBEPIIUTHh KaKylO-HHOYAb OIMUOKY U
TEM CaMbIM HaBJeYb Ha ce0s THEB HAYAIbCTBA. A BO3MOXKHOCTH OIIMOUTHCS ObLTA BIIOJTHE
BepoATHOU. [lpexne AJeKCaHIp 3aHUMAJIICS TOJIBKO IMOWCKOM KOPIOPATUBHBIX KIMEHTOB, a
Teneph eMy MOPYYMIIH elie U 0(hOpMIIEHUE BCEX IOKYMEHTOB TIO C/IENIKE.

[Tonavany Anexcanap Haaesuics, YTO caM pazOepercs B 3TOM Bopoxe Oymar. B manbreiimem ke
OH TIOHSJI, YTO TaM HE BCE TAK IMPOCTO, KaK KAXKETCS Ha IMEPBbIA B3rIsAA. B pesynbrate Mononou
YeJI0BEeK 3allyCTUJI HOBOE JJIsl ce0si HampaBieHHe paboThl, KOJIUYECTBO MPOOJIEM yBEINYNBAIOCH,
KaK CHEXHBIM KOM. AJleKCaHJp He 3Hall, KaK MX peluTb, HO MPHU3HABaThCi B CBOEH
HEKOMIIETEHTHOCTH He XoTed. MoJiof0i YenoBeK IPpUYHbBLI, MPOI0JIKaAI paboTaTh, HO yXKe 1aJIeKo
HE C TEM DHTY3Ma3MOM, KaK MPEXKIeE.

Tak xak roctuHuIa OblIa HeOOJbIIAs, BCEMU KaJPOBBIMHU BOMPOCAMHM B HEH 3aHUMANICA cam
pykoBoauTenb. OH 3aMeTU TEPEMEHbl B HACTPOCHUU COTPYIHHKA, KOTOPOTO CUHUTAI
MEPCIIEKTUBHBIM, U PEUINIT Pa300paThCs B CUTYALIUH.

Kak BbI cuuTaere, 4To B 3TOM CIIy4yae 0JKEH IPEAIPUHSTh pyKOBOAUTENDL AslekcaHapa?

Bynyr oneHuBartbcs penieHus, YYUTHIBAIOLIME CHUTYallMI0 B KOMIIAHWUHW, OPUTMHAIBHOCTH
MIPEeAIaraeMoro pyKOBOJUTEIO BAPUAHTA JEHCTBUMN.

Keiic 6 «lleHHOCTHBIC OpHEHTALMH NP BbIOOpe padboTh»

Onucanue cuTyaunu
Mosoioll  CHelHMauCcT 3aKaHYUBaeT BBICHICE Y4eOHOE 3aBEJCHUE II0 HAIPABJICHUIO
noarotoBku «Typusm». Emy mpeanararoT paboTy B HECKOJNBKHX OPTaHU3AIMSIX, KaXIas W3
KOTOPBIX pacrojaraeT pPa3HbIMH BO3MOYKHOCTSMH YIOBJICTBOPEHUS CIIOXKHUBIIHMXCS Y MOJIOJIOTO
CHEIHAIMCTOB 3aIIPOCOB.
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ITocTranoBKka 3agaun

KakuM LIEHHOCTHBIM OPHEHTALMAM OTHACT MNPEANOYTCHHE MOJIONON CIEHUATNCT IIPH
BbIOOpe cBoeil Oynymieit paboTsl? IIpopamxupyiite ux, UCIONB3Ys METOJ MOMAPHBIX CPABHEHUI

(Tabm. 5.4).

[NEHHOCTHBIE OPUEHTALINHN

Tabauya 5.4

[{eHHOCTHBIE OpUEHTALUU

Panr

1 Xoporo 3apabaTsiBaTh

2 [losmyyaTh OTIYCK B YIOOHOE BpeMsi

3 PaGotath B HOpMaJIbHBIX CAHUTAPHO-TUTHEHNYECKHUX YCIOBHSIX

4 PaGoTath B IPYKHOM, CINIOYEHHOM KOJIJICKTHUBE

5 [Hony4uTh KUIbE WIH YIYUIIUTh )KUIUIIHBIE YCIOBUS

6 IloBpIaTh CBOE MPO(hEeCCHOHATEHOE MACTEPCTBO

7 HaunboJiee 1moJIHO MCIOIB30BATh CIOCOOHOCTH U YMEHUSI

8 ITonyyaTsp, omymarh OOIIECTBEHHOE MPU3HAHNE 32 CBOU TPYIOBBIE TOCTHIKEHUS

9 AKTHBHO y4yacTBOBaTh B YIPABJIECHUU IPOU3BOJCTBOM

10 UmeTh Hazie:)KHOE pabovee MECTO

11 BracTp 1 BiausiHUE (TIPaBO MPUHUMAThH PELICHUS)

12 TIpoBUKEHHUE 1O CITy)KOe

13 CooTBeTCTBHE HHTEPECOB HA pabOTE U BHE €€

14 OO11eHue ¢ MHTEPECHBIMH, IPYIUPOBAHHBIMH KOJJIETaMHU

15 mMeTh CTIOKOIHYIO pabOTy C YETKO ONPEACIICHHBIM KPYTOM 00sI3aHHOCTEH

16 MimeTh X0pomiee obecreueHue B CTApOCTH

Keiic 7 «CocraBiieHue pe3omMe»
Onucanue cUTyalliu ¥ NOCTAHOBKA 3a1a4H

Monoaoil crneuuanucT, 3aKOHYMBIIMK By3 [0 HAMpPaBICHHUIO MOATOTOBKU «Typu3my»,
IpOYUTAI B Ta3ere OOBSABICHHE O HAOOpPEe B OPraHM3ALMIO CIEIHAIUCTOB ero mnpodwuii. B
OOBSBIICHHH M3J1araeTcs Mpochda COCTaBUTh PE3IOME U MIPEACTaBUTh €ro paboToaaTelto.

Heo0xo1muMo coCTaBUTh pe3roMe.
MeToanuyeckue yKasaHust

Pestome - mHpopmanus o cebe, mpeacraBisieMas KaHIUAATOM pabOTOmATENO. Y IadHOe
pe3roMe MOXET CTaTh MOBOJOM JIJIsl MHTEPBBIO, T.€. JINYHON BCTpEYM ¢ pabOTOHaTeNIeM WIN €ro
MpeIcTaBuTeNieM. Pe3ioMe JOKHO COOTBETCTBOBATH OMPENEICHHBIM TPEOOBAaHUSM: pE3rOME
JOJDKHO OBITH KPAaTKUM, HO MIPH 3TOM MaKCHMAaJIbHO WH(QOPMATUBHBIM, B HEM HE JIOJDKHO OBITh
JUTMHHBIX TPEJJI0kKEHMH, macCUBHBIX dopM. [IpuBenem npumepryto Gopmy pe3rome.

®.1.0., anpec, TenedoH

JInyHble cBeqeHUA Bo3spact CemeliHOE MOJI0KEHNE

Lenb OnwumuTre, Ha KaKylo JOJDKHOCTh BBl IPETEHIYETe, BaIIH
MOXKeJIaHUsI 110 TOBOAY Oyaymien padoThl

O6pa3zoBanue B 0OpaTHOM 20xx - 20xx rr. (yKa)>kKUT€ TOJ] BHIITYCKA)

XPOHOJIOTUYECKOM MOPSIKE @DaxynbTeT, OCHOBHBIE JUCLUITIIUHBI
YkaxuTe Takke J11000e JONOTHUTEIbHOEe 00pa3oBaHue

OnbIT paboTHl B 00paTHOM 20xx - 20xx rr. HazBanue opranu3anuu

XPOHOJIOTUYECKOM TTOPSIKE JI0IKHOCTB, OCHOBHBIE 00513aHHOCTH, YKa)KUTE HHOCTPAHHBIE

A3BIKHW, KOTOPBIMH BEI BJIAZACCTE, U YPOBCHDb UX 3HAHHUA

Hasbiku paboThl Ha KOMIIbIOTEpE | YKaKUTE MPOrpaMMHOe obecrieueHre, KOTOPHIM BbI BIIAJICETE

JlonoTHUTEIbHBIC CBEICHUS Hannune Bonutenbckux npaB OOIIECTBEHHAS IEITEIbHOCTD
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‘I/IHTepecm ‘

I[eJIOBaﬂ urpa «Ouemca KaHaAuIaTa 1Ji BbIABH/KCHUA HA BAKAHTHYIO
HOJKHOCTD»

Onucanue 1eJ10BOii UTPbI
B kpynmHON NpOM3BOACTBEHHOW OpraHM3alMy 3aMECTUTEIb T'€HEpPaIbHOIO IUPEKTOpa IO
NepcoHady B Oumkailime Mecslbl yXOIUT Ha meHcuto. Ha ero mecro mpereHayroT IBa
KaHHM1aTa: Ha4aJbHUK OT/IeNa KaJpOB U HA4YaIbHUK COOPOYHOTO 11€Xa ATOH K€ OpraHu3alHH.
IMocTanoBka 3agaun
HeoOxonuMo momoOpaTh M3 JBYX KaHAMJATOB OJHOTO HAa 3aMEUICHHE BaKaHTHOU
JOJDKHOCTH T€HEPAIBHOTO TUPEKTOPA.

MeToanuyeckue ykasaHust

[Ipn moxgbope kKaHIMIATOB HAa BAaKAHTHYIO JOJDKHOCTH PYKOBOJIUTEINS WM CIEIHATHCTA
UCIOJIb3YEeTCs CIeNUaNbHas METOJMKA, KOTOpas YYUTHIBAET CHUCTEMY JAENOBBIX U JIMYHOCTHBIX
XapaKTEPUCTHK, OXBATHIBAIOIINX CIAEAYIOIINE IPYIIbl KAUECTB:

1. OO1IeCTBEHHO-TPAXAaHCKASI 3PEIIOCTb.

. OTHOLIEHHE K TPYLy.

. YpOBEHB 3HAHHI U OTBIT pabOTHI.

. Opranuzaropckue CrocoOHOCTH.

. YMeHue paboTath ¢ JIOIbMH.

. YMeHue paboTath ¢ TOKyMEHTaMu ¥ UH(OpMaIHeH.

. YMeHHre cBOeBPEMEHHO MPUHUMATD U PEaTM30BBIBATH PEILICHUS.
. CiocoOHOCTh YBUAETH U MOAJEPKATh TIEPEIOBOE.

. MopanbHO-3THUYECKHE YePThl XapaKTepa.

[lepBast rpymnma BKJIIOYAET CIEAYIOIIHE KadecTBa: CIOCOOHOCTh TOMYHHSITH JIMYHBIC
MHTEpEChl OOILIECTBEHHBIM; yMEHHE MPUCTYIIUBATHCS K KpPUTUKE, OBITh CAMOKPUTUYHBIM;
aKTUBHO Y4YacTBOBaTh B OOIIECTBEHHON JEATEIHHOCTH; 00JalaTh BBICOKUM YpPOBHEM
MOJINTUYECKON IPaMOTHOCTH.

Bropas rpynma: 4yBCTBO JIMYHOM OTBETCTBEHHOCTH 3a IMOPYYEHHOE [€J10; YYTKOE U
BHHUMATEIbHOE OTHOUIIEHHE K JIIOASIM; Tpynoao0ue; JUYHAsS JUCHUIUIMHUPOBAHHOCTH U
TpeOOBATEIBHOCTH K COOIOICHUIO TUCITUTUIMHBI IPYTHUMH; YPOBEHBb ICTETUKH PaOOTHI.

Tperbst rpynma: Hamuuue KBATM(UKAIMH, COOTBETCTBYIOIICH 3aHUMAaeMOW JTOJDKHOCTH;
3HaHHE OOBEKTUBHBIX OCHOB YIPABICHUS MPOU3BOACTBOM; 3HAHHWE TEPEIAOBBIX METOJIOB
PYKOBOJICTBA; CTa)K pabOTHI B TaHHOM OpraHu3anuu (B TOM YKCie Ha PYKOBOASILIEH JOKHOCTH).

UYerBepTras rpynmna: yMEeHUE OpraHU30BaTh CUCTEMY YIPABIICHUS; YMEHUE OPraHU30BbIBATH
CBOM TpyJ; BIIaJiIcHUE TEPEAOBBIMH METOJaMU PYKOBOJCTBA; YMEHHE IPOBOIUTH [EJIOBbIE
COBEII[aHUS; CITOCOOHOCTh K CAMOOIICHKE CBOMX BO3MOXXHOCTEH M CBOETO TPYJa; CIIOCOOHOCTh K
OLIEHKE BO3MOYKHOCTEH U Tpyia APYTHUX.

[Taras rpynma: ymMeHue paboTarh ¢ MOJAYNHEHHBIMU; YMEHHE paOdOTaTh C PYKOBOIUTEISIMH
pa3HbIX OpraHu3aluii; yMEeHHE CO3[aTh CIUIOYEHHBIH KOJUIEKTHUB, YMEHHE MOoa0upath,
PaccTaBIIsATh U 3aKPEIUISTH KaApHI.

[lecrass rpynma: ymMeHHE KOPOTKO M SICHO (DOpPMYIHMPOBATH IIENIM; YMEHUE COCTABISTH
JICNIOBbIE TUChbMA, MPHUKA3bl, PACIOPSHKEHUS; CIIOCOOHOCTh YETKO (OpMYyIUPOBATH MOpPYUYEHUS,
JaBaTh 3aJaHus; 3HAHUE BO3MOXKHOCTEH COBPEMEHHOW TEXHHKU YIPABIECHUS U YMEHUE
HCIIOJIb30BaTh €€ B CBOEM TPYZAE; YMEHUE YNTATh TOKYMEHTHI.

CenpMmasi TpyIia: yMEHHE CBOEBPEMEHHO TPUHUMATD PEIICHUS; CIOCOOHOCTh 00ECTIeunBaTh
KOHTPOJIb 32 UCIIOJIHEHUEM PELIEHUI; yMEHHUE ObICTPO OPHUEHTUPOBATHCS B CIOKHOM OOCTaHOBKE;
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YMEHHE pa3periarh KOHQIMKTHBIE CUTYyalldd; CIOCOOHOCTh K COONIOJICHHUIO TICHXOTUTHEHBI;
yMEHHUE BIIaJeTh COO0M; yBEPEHHOCTH B cebe.

Bocemast rpymnma: ymeHue BUACTH HOBOE; CIIOCOOHOCTHh pacmo3HaBaTh M IMOJJICPKHBATH
HOBATOPOB, JHTY3MAaCTOB M pPAllMOHAIM3aTOPOB; YMEHHME pACIO3HAaBaThb U HEUTPaU30BaTh
CKETNITUKOB, KOHCEPBATOPOB, PETPOTPAZOB U aABAaHTIOPUCTOB, WHUIMATUBHOCTH, CMEJIOCTh U
PEIINUTEILHOCTD B MOAJIEP’)KaHNU U BHEJPEHUN HOBOBBEIECHUN; MY>KECTBO U CLIOCOOHOCTh UATH Ha
00OCHOBAHHBIN PHCK.

JleBsiTas Tpymnma: YeCTHOCTh, JOOPOCOBECTHOCTh, MOPSAOYHOCTh, MNPUHIMIHAIBLHOCTD;
YpaBHOBEUIEHHOCTh, BBIIEPKAaHHOCTH, BEKJIMBOCTH; HACTOMUMBOCTH; OOIIMTEIHLHOCTh, 00asHUE;
CKPOMHOCTB; OIIPSATHOCTh M aKKYPAaTHOCTH BHEIITHETO BUIA; XOPOIIIee 3J0OPOBbHE.

B xax1oM KOHKPETHOM CiTydae W3 3TOTO CIHUCKa BHIOUPAIOTCS (IPU MOMOIIN SKCIIEPTOB) TE
MO3UIIMH, KOTOpble HauOoJee BaXKHBI IS KOHKPETHOW JODKHOCTH, M K HHUM JOOABIISIFOTCS
crenugpuUecKre KauecTBa, KOTOPhIMU JOJKEH 00J1afiaTh MPETEHACHT Ha KOHKPETHYIO JOJKHOCTb.
OTtbupas BakHEHIIME KayecTBa AJIsA ONpeaeNeHus TpeOoBaHUM K KaHIUAAaTaM Ha Ty WIH UHYIO
JOJKHOCTh, CIEAYyeT OTIMYaTh KauecTBa, HEOOXOAMMBbIE AJisi AAHHOW JOJKHOCTH, KOTOPBIMHU
BIIQJICET MPETCHICHT M Ka4eCcTBa, KOTOPHIE MOKHO MPUOOPECTH TOCTATOYHO OBICTPO, OCBOUBIIHUCH
¢ paboToii mocie Ha3HaYeHUS Ha JOJIKHOCTb.

[Tocme mpoBemeHust Takoi pabOTBI MBI OyJdeM pacroyiaraTh JAECSTKAMH KauyecTs,
c(OpMUPOBAHHBIX B IEBSTH IPYII, IPUBEIEHHBIX BbIIIE. JJI 3TOT0 CO3/1aeTCsl TPYIIa SKCIEPTOB
u3 5-10 yenoBek. B Hee nenecoobpazHo BKIIOYUTH PYKOBOAMUTEINS MOAPA3/IEICHUSI OpraHU3alty,
B KOTOpPOM TOSIBUJIACh BakaHCUS, | -2 OMNBITHBIX pPAaOOTHHUKOB 3TOr0 MOJpa3zesieHus,
pyKOBOIUTENEH W paOOTHUKOB MOJAPA3JCIICHUN, CBS3aHHBIX C JAHHBIM TIOJPA3ACICHUEM I10
pabore, pabOTHHKA KaIpPOBOH CITY>KOBI, CIICIIMAIIMCTA TI0 YIIPABJICHUIO ITEPCOHAIOM.

Kaxapiii U3 3KCIEpTOB CTPOUT MATPUIIHI MOMAPHBIX CPABHEHHUH M PaHKHUPYET MOA00paHHBIC
KauecTBa. 3aTeM CTPOMTCS CBOAHAs MaTpulla MOMApHBIX CPAaBHEHUH 3THUX KAadyecTB, B KOTOPYIO
BKIJIIOUAIOTCS MHEHHUS BCEX JKCIEPTOB. B pesynbTare crenuanbHOW 0OpabOTKH KadecTB MpHU
MTOMOLUIYM JTaHHOM MaTpHUIbl OCTAIOTCSI T€ KauecTBa, KOTOPbIe UMEIOT MEPBOCTENEHHYIO BaXKHOCTh
JUTSE KOHKPETHOM BaKaHTHOM JTOJDKHOCTH (MIeaIbHbIC Ka4ecTBa).

[Tocne sToro skcnepraMu MPOBOAUTCS paboTa MO OIMpENeIeHUI0 HAIMUYUS 3TUX KayecTB Yy
KaHJIMJATOB HAa BAKAHTHYIO JIOJDKHOCTh W CTENCHH OONaJaHWsl MMM KaKIbIM KaHIUIATOM (B
Oaiax).

Kaxxaplii kaHauAAT 3aMoNHAET MATPUILy MOTAPHBIX CPAaBHEHUN KayeCTB IO CBOCH MEPCOHE.
[IpyueM B MaTpuIpl BKIIOYAIOTCS TOJBKO T€ KauyecTBa, KOTOPHIMH OH (C €ro TOYKH 3pPEHUs)
obmanaet Ha 50% u BeIme. To ke camoe AeNalT SKCIEePTHI, 3HAIONINE MpeTeHaeHTa. KoamuecTBo
SKCIIEPTOB HE OrpaHuyMBaeTca. B KkauecTBe sKcmepra BBICTYNAeT Takke pabOTHUK KaapoBOil
CIIy>kObI, TTPOBOAMBIIMIA cOoOECeIOBaHNWE C KAaHAMIATOM, OJHOW W3 IeJe KOTOPOTO SIBISLIOCH
olpejiefieHue CTENeHU OOJiajaHusl MPETEHIEHTOM HEOoOXOIUMBIMH Uis paOOThl Ha BAaKaHTHOM
JNOJHKHOCTH KauecTBamu. CTpOUTCS CBOAHAs MaTpulla IONMApHBIX CpPaBHEHUH, B KOTOPYIO
BKJIFOYACTCSI MHEHHE BCEX JKCIEpPTOB (BKIOYas M camoro mnpereHaeHTta). Ilocime obpaboTku
JAHHBIX CBOJIHOM MATPHUIIBI OCTAIOTCS T€ KadyecTBa, KOTOPBIMHU 00Ja/1aeT KaHIUAAT B HAHOOIbIIEH
crenenu. Kannumpnar, B HauOonblied CcTeneHW OO0JagalonIvii BCEMH HEOOXOIUMBIMHU IS
BaKaHTHOH JIOJDKHOCTH KaueCTBaMH, 3aHIUMAET ATy JOKHOCTb.

Hanoxenue peanbHbIX KauyecTB MPETEHIEHTa Ha UealbHbIE KAUeCTBA OCYIIECTBISETCS IpU
MOMOIIY CIENHUATbHOW TaOJUIBI, TAE CTeNeHb OOJalaHus KaHIUJAaTaMH TEMU WIH HHBIMHU
KauyecTBaMH U HUJIeaIbHbIE KaueCTBa MPE/ICTaBICHbI B OalIax.

Onucanue xo0/1a 1eJ10BO UTPHI
[IpenonaBaTens mpemIaraeT ydacTHHKaM Hrpsl otobparb 10 kadecTB, KOTOPBHIMH B
HauOOJIBIIICH CTETEHH JOJDKEH 00JIalaTh KaHIUAAT Ha JOJDKHOCTh 3aMECTHUTENS] TeHEPaTbHOTO
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OUpeKTopa no nepcoHany. Ity 10 kadyecTB TOJIKHBI OXBaThIBATh BCE IEBATH PYII. 3HAYUT, U3
KaX/10l1 rpynmsl cienyeT oToopaTh 10 OJHOMY KauyeCTBY U €Ile JOMOJIHUTEIBHO OJHO KauecTBO

U3 KaKOH-TMOO0 TPYIIIIbI.

O1b60op KayecTB MPOU3BOJUTCS MPOCTHIM T'OJIOCOBAHUEM BCEX YYACTHUKOB. 3aTEM KaXKIbIH
YYaCTHMK CTPOUT MATpHILy MOMAPHBIX CpaBHEHUH 0TOOpaHHBIX KadecTB. [Ipumep moctpoeHus

TaKOW MaTpHIIBI TIOKa3aH B Ta0J. 5.6.

Tabauya 5.6

MATPUIIA TIOITAPHBIX CPABHEHUI KAYECTB 3AMECTUTEJIS TEHEPAJILHOI'O
JPEKTOPA I10 ITEPCOHAJIY OPTTAHU3AIIMU (OKCIIEPT Ne 1

No Howmep xauectBa|1[2(3(4(5(6|7|8|9|10| Cymma
n/n  |HammeHOBaHME KauecTBa B
Oaimax

1 CnocoOHOCTP MOUUHSTH JIMYHBIE HHTEPECh! 001ecTBeHHbM | - [ 1|0 (0[0|2[1[2]1 |2 9
2 UyTKO€ U BHUMATEIbHOE OTHOIIECHUE K JIFOSIM 1[-(2]0]0]2[1]1]2]1 10
3 Hannuue kBanmudukanmum, COOTBETCTBYIOIICH 3aHUMAaeMOU

JIOJKHOCTH 210(-10f'|2]0|1|"']1 8
4 Brnanenue nepeioBbIMU METOIAMHU PYKOBOICTBA 212121-1112]1]1 2 15
5 YMeHue noaduparh, pacCTaBysITh U 3aKPEIUISTh KaJIpbl 2021 |1][-]2|1]2]1]|2 14
6 YMeHHe coCTaBIsATh JEJIOBbIE TUChMA, TPUKA3BI,

pacopsKeHUS 0/0[0]0]0|-][1|0|1]1 3
7 YMeHue pazpemaTb KOHQIUKTHBIE CUTYAINH LIT[2)1(1|1]-|1]1]2 11
8 VYMeHune BUIETHL HOBOE O|1(1]{1({0|2|1[-]0]2 8
9 OOMUTETLHOCTD 110|101 (1]1]2]-]2 9
10 OnpsaTHOCTh M aKKYPaTHOCTh BHEITHETO BUJIA 0[1[1]0]0|1]0|0|0O] - 3

CBogHas mMaTpula MONApHBIX CPaBHEHHWI KauyeCTB 3aMECTUTENsI FE€HEPAIbHOIO JUPEKTOpa
10 TIEpCOHAy MpHUBeieHa B Ta0:. 6.7. JlomycTuMm, 4TO B IETIOBOM MTpe 3aHATH 7 YIaCTHUKOB.

Tabnuya 5.7

CBOJIHASI MATPUIIA TIOITAPHBIX CPABHEHUII KAUECTB 3AMECTUTEJIA
I'EHEPAJIBHOI'O JUPEKTOPA I10 [IEPCOHAJIY OPI"TAHU3ALINUN

No Howmep skcniepra 3HaveHne B Oamiax Cpennee Panr
/i HaumenoBanue kauectBa 1/2(3]4|5|6]|7| apubmerndeckoe | KadecTBa
3HaueHue B Oasiax

1 Croco0HOCTh ITOAYNHATE JTUYHBIE

MHTEpEChl 00IIECTBEHHBIM 9 10] 8 [11{12]13]7 10,0 4
2 |YyTkoe U BHUMATEJIbHOE OTHOIIICHUE

K JTIOJIM 10]9 (11|18 |7|6]|12 9.0 6
3 |Hanmuuwme kBanuduKamm,

COOTBETCTBYIOLLEH 3aHUMAEMOM

NOJDKHOCTHU 81109 (1118|612 9,1 5
4  |Brnanenue nepeoBbIMU METOJAMU

PYKOBOJICTBA 15]13]14[12|15[17]11 13,9 1
5 [YMeHue noaOupark, pacCTaBIATh U

3aKpEIUIATh KaJIpbl 14/12[13]11|13|11{16 12,9 2
6 |YMeHue COCTaBIsATh JACJIOBbIE

MHUChbMa, TPUKA3bl, PACTOPSIKEHUS 315/4/6|4]|6 4,7 9
7  |YMeHue pazpemaTb KOH(QIUKTHbIE

CUTYalluu 11]110{ 9 |12]13]14| 8 11,0 3
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8 |YmMmeHue BHAETH HOBOE 819(10(7|6|5] - 7.5 8
9  |OOWMTEIBHOCTE 91718[9111/6(12 8,9 7
10 |OnpsATHOCTH U AKKYpaTHOCTh
BHEIITHETO BUIA 3(5(4(3|-|6]- 4.2 10

N3 tabn. 6.7 BuaHo, uTto KadectBa Ne 6 (yMEHHE COCTaBIATH JCIIOBHIE MHChMA, MPUKA3HI,
pacnopsbkenust - 4,7 6amna) u Ne 10 (onmpsATHOCTh U aKKypaTHOCTh BHEITHETO BUAA - 4,2 Oana) He
UMEIOT CYIIECTBEHHOI'O 3HAUEHHUs MAJs JAaHHOW BaKaHTHOM JOJDKHOCTH, TaK KaK OTHOIICHHS
13,9/4,7 u 13,9/4,2 > 2*. 3aT0 OCTaBIIHECS BOCEMb KAUECTB SABIISIOTCS MACAILHBIMHU IS HaIIeH
BaKaHTHOM NOJDKHOCTU. [lanee ompexaensieTcsi cTeneHb oOnalaHus KaHAWJaTaMHd Ha BaKaHTHYIO
JOJKHOCTh 3TUMHU HJICaThbHBIMU KadecTBaMH. CTpOSATCS TaKUe K€ MATPUIBI I KaXJI0ro W3
KaHAUIAaTOB, U PE3YJIbTATHl 3aHOCATCSA B CIICIIHAIBHYIO Ta0IUITy (Tad. 6.8).

B Tabnm. 6.8 B CckOOKax yKazaHbl OTKIOHEHHS pPEabHBIX Ka4eCTB MPETCHIEHTOB OT
uneanbHbix. CyMMa OTKJIOHCHHMH Yy HadaJdbHUKa OTHeNa KaJapoB cocTamiser -0,9 Oamma, a y
HayvaJbHHUKa COOpOYHOro 1exa pe3yibrar - 1,3 Oamna. HauanbHuk oTaena KagpoB B HAUOOJbIIEH
CTeNeHH o00JIafjaeT HJCANbHBIMU KayecTBaMH, M IOITOMY OH PEKOMEHAYETCS 3KCHEPTHOM
KOMHUCCHUEHN Ha JOMHKHOCTh 3aMECTHUTENSI TeHEPAILHOTO JUPEKTOPA MO MEePCOHATY OPTaHU3aIIHH.

Tabnuya 5.8
CPABHEHUE PEAJIbHbBIX KAYECTB ITPETEHAEHTOB HA JOJDKHOCTD
3AMECTUTEJIA T'EHEPAJIBHOI'O AMPEKTOPA I10 ITEPCOHAJTY OPTAHU3ALIMUA C
NIAEAJIBHBIMU KAYECTBAMU

Ne Haumenosanue kauecTBa 3HaueHue 3HayYeHHEe Ka4eCTB MPETEHACHTOB
/1 HaealbHBIX KaUeCTB B Oayrax
B Oayutax HaYaJbLHUK HaYaJIbHUK
OTJIeNa KaJIpOB |COOPOYHOrO IeXxa
1 Croco0OHOCTh ITOAYNHATE JTUYHBIE
WHTEPECHI 00IIECTBEHHBIM 10,0 9,9 (-0,1) 9,7 (-0,3)
2 |YyTKoe ¥ BHUMATEIbHOE
OTHOILIEHUE K JIIOIIM 9,0 9,1 (+0,1) 8,9 (-0,1)
3  |Hamuuue xBanudukanuy,
COOTBETCTBYIOILIEH 3aHUMAeMOM
JIOJDKHOCTU 9,1 9,0 (-0,1) 9,0 (-0,1)
4  |Bnanenue nepeaoBbIMH METOIAMU
PYKOBOJCTBA 13,9 13,0 (-0,9) 13,2 (-0,7)
5  |YmMeHue noaduparh, pacCTaBsATh U
3aKPeIUISATh Kaapbl 12,9 12.2 (-0,7) 12,3 (-0,6)
7 |Ymenwue pazpematb KOHQIUKTHBIC
CUTYaIuu 11,0 12,2 (+0,2) 11,1 (+0,1)
8  |YmeHue BUACTH HOBOE 7,5 7,7 (+0,2) 7,6 (+0,1)
9 |OOmUTETHEHOCTH 9,3 (+0,4) 9,2 (+0,3)
8,9 (-0,9) (-1,3)

* OTHOIIICHNE MAaKCUMAJILHOTO cpeHeapudmMeTndeckoro 3HaueHus (kaaectBo Ne 4 - 13,9
6amia) B 6ayutax K cpenHeapu(METHUECKOMY 3HAUCHHIO TAaHHOTO KadecTBa (CcM. Tab. 6.7).

IIpuMepsbI TeCTOBBIX 3aJaHU I

1.06paTHas cBsI3b OT KaHIUaTa MOCIe HHTEPBHIO BKITIOYAELT. ..
A) npuriamenue Ha padory;

B) o6cyxnenue TpyaoBoro 10roBopa;

B) paboTy ¢ KOHTpIIpeI0KEHUIMHY;
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I') Bonpock! KaHAUAATY MMOCIIE UHTEPBBIO C JIMHEHHBIM PYKOBOIUTEIIEM.

2.00patHas CBsI3b OT JIMHEHHOTO PYKOBOAMUTEIS ITOCIE HHTEPBBIO BKIIIOYAET. ..

A) npuriamenue Ha padory;

b) MHeHMe muHetHOTo PYKOBOAUTENS O MPO(PecCHOHAIBHOM COOTBETCTBUM KaHAUaTa
mpearnoiaraeMoun padore;

B) paboty ¢ KOHTpIpeI0)KEHUSIMH;

I') o6cyxeHue Tpya0BOro JOroBopa;

3. Ilepeuucnure 3amaHusi, MO3BOJISIIOIIME OIGHUTh KOMIETCHIIMM KaHIWIAaToB. BpiOepurte
IIPaBUJIbHBIN OTBET.

A) MHTEPBBIO 1O MIA0JIOHY;

b) cB0OOIHBIE HHTEPBEIO;

B) Tectbl, NpoeKTUBHBIE HHTEPBBIO;

I') keiic- UHTEPBBIO, CHIELIUATILHBIE OIPOCHUKHU, UTPOBBIE CUTYaLIUH.

4. TlomroroBka KaHauaaTa K (UHATLHOMY WHTEPBBIO SIBISICTCS TPSMON  OOSI3aHHOCTBIO
. BeiOepute nmpaBUIbHBIN OTBET.

A) TMHEHHOTO PYKOBOIUTES;

b) nHacraBHuKa;

B) skcnepra;

I') pexpyTepa koMnaHuu.

5. BHyTpeHHeMy pekpyTepy IIOCI€ HWHTEPBBIO YpE3BbIYANHO  Ba)XXHBIM  SIBJISIETCSA
. BeiOepuTe npaBUIBHBIN OTBET.

A) mosryueHre oOpaTHOM CBsI3U OT KaHIU/aTa;

b) monyuenue 60HYCOB OT pyKOBOJICTBA;

B) coxpanenune nmumka;

I') momy4yeHue AMBUIAEHTOB.

6. K mnpeumymectBaM pabOThl pPEKpyTEPOM B KOMIIAHUM  MOXKHO OTHECTH... Bribepure
MIPABWIbHBIE OTBETHI

A) paboTy ¢ pa3HBIMU KOMITAHUSIMU- KIIMEHTAMU;

b) mowuck pa3HbIX CIEIMAINCTOB;

B) BO3MOXXHOCTB BUZIETh pEAIbHBIN PE3yIbTaT CBOCTO TPY/a;

I') momyyenue TMBUAECHTOB

7. K mpeumyiectBaM paboThl pEKPYTEPOM B KaJIPOBOM areHTCTBE MOXKHO OTHECTH... BriOepure
MIPABWIbHBIE OTBETHI

A) nocnenoBaTeNbHOE MPUBJICUECHNE KaHIUAATOB B OJJHY KOHKPETHYIO KOMITaHUIO;

b) BO3MOHOCTB BIUSITH HA CBOM JOXO;

B) o0yuenue coBpeMeHHBIM TEXHOJIOTHSIM;

I') crabunbHBIH 3apabOTOK.

8. K mnpeumymiectBam paboOTBhl pPEKPyTEpOM B KOMIIAHMM  MOXHO OTHECTH... BwiOepute
MIPABWIbHBIE OTBETHI

A) paboTy ¢ pa3HBIMU KOMITAHUSIMHU- KJTMEHTAMU;

b) mowuck pa3HbIX CIEIMAINCTOB;

B) BO3MOXHOCTB BUZIETh pEaIbHBIN PE3yIbTaT CBOCTO TPY/a;

I') momy4yeHnue TMBUAECHTOB

9. K HepocTaTkaM paboThl peKpyTEPOM B KOMIAHUU MOXKHO OTHECTH... BriOepute npaBuiibHbIE
OTBETHI

A) OrpaHUYEHHOCTHh paMKaMHU OJTHOW KOMITAHHH;

b) mowuck pa3HbIX CIEMAINCTOB;

B) BO3MOXHOCTB BUIETh pEaIbHBIN PE3yIbTaT CBOCTO TPY/a;
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I') BO3HarpaxkieHue HAMPSMYIO HE CBSI3aHO C KOJIMYECTBOM M KAUe€CTBOM PaOOTHI

10. K Hemocratkam pabOTHI pEKpYTEpPOM B KaapPOBOM areHTCTBE MOXKHO OTHECTH... BwiOepute
MIPABWJIbHBIE OTBETHI

A) HE0OXOAMMOCTh MEPECTPaNBaATHCI Ha PA0OTY C pa3HBIMH KJIMEHTAMHU;

b) mowuck pa3HbIX CIEMAINCTOB;

B) HecTaGMILHOCTH OCTYIUICHUS 3aKa30B;

I') HEeBO3MOXKHOCTb BIUSHUS Ha CBOM JI0XO/I.

11. Tlcuxonoruyeckre TeCTHl MOXKHO Pa3AeiuTh Ha ... BeiOepuTe npaBUIILHBIC OTBETHI.

A) HEeBepOATbHBIC TECTHI,

B) TecThl ciocoOHOCTEHH;

B) nuuHOCTHBIE TECTHI,

I') TecTbl nHTEIIIEKTA.

12. Kpurepuu kauecTBa TECTOB BKIIIOYAIOT... BriOepuTe MpaBMIIbHBIE OTBETHI.

A) HaIEeXHOCTB;

b) BanmuaHOCTB;

B) 00bEKTHBHOCTB;

I') mone3HocTs.

J1) Bce BEpHBI.

13. BeiOepuTe W3 MEpeUMCICHHBIX HMXE JOCTOMHCTBA TECTUPOBaHHS. BriOepuTe mNpaBUIIbHBIE
OTBETEHI.

A) 00BEKTUBHOCTH OIICHKH;

b) npocToTa, 10CTYITHOCTB;

B) Hu3Kast BATMIHOCTS;

I') omepaTUBHOCTB, OBICTPOTA OIICHKHU.

14. Cpenau oka3pIBa€MbIX PEKPYTUHIOBBIMH aréHTCTBAMM YCIIYT, KaK

MIPABUIIO, BBIJCIAIOT. .. BriOepuTe MpaBUILHBIC OTBETHI.

A) Head-hunting;

b) Outplacement;

B) Leasing;

I') Executive Search.

15. IlepeuncnuTe OCHOBHBIE CTPATErMH KaIPOBBIX areHTCTB. BriOepuTe mpaBUIbHBIC OTBETHI.

A) nuBepcuduKanms;

b) cienmanuzanus;

B) ¢okycupoBanus;

I') nunepcTBO B HUBKUX U3JIEPIKKAX.

16. OTHOCUTCSI K paboTe BHYTPEHHEro pekpyrepa. BriOepuTte mpaBHIIbHBIN
OTBET.

A) ucropusi BO3HUKHOBEHUS TTO3ULINY;

b) dopmupoBanue KopnopaTUBHON KYJIbTYPHI;

B) nuuHOe MHTEPBHIO;

I') oOyuenue u pa3BUTHE IMEpCcOHANA.

17. Tlpouenypa mNONy4YeHHUs 3aKa3a OT JIMHEWHOTO PYKOBOAWTENS BKIIOYAET... Bribepute
MIPaBUJIbHBIE OTBETHI.

A) cbop nHopMaMK TSI OTTUCAHHSI TTIO3UIINH;

b) TectupoBanmue;

B) cocraBneHue kapThl MOUCKA;

I') BBIpaOOTKY CTHIISI TPOBEACHHS HHTEPBBIO.

18. M3 mepedncieHHOro HUXKE BBIOEPHTE TO, YTO HE OTHOCUTCS K TAKeTy 3asBUTEIBHBIX
JIOKYMEHTOB.
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A) 3asBieHueE;

b) pesrome;

B) pekoMeHgaTeNnbHBIE MUCHMA;

I') pesynbTaTs monurpada.

19. Tlpu ananm3e 3asBICHHUS Ha TPEANPHATHN OOpAIIalOT BHUMAHWE Ha CIEAYIOIIHE OCHOBHBIE
MOMEHTHI. BpiGepuTe npaBUIbHbBIE OTBETHI.

A) BHEUIHWHIA BHI, W OQOPMIICHHE;

b) conepxanue;

B) TounocTs;

I') ctunb.

20. T'mOpun w3 3asBUTEIBLHOTO TMHCHhMa M OWorpaduw, npecieayeT 1eib
MaKCHUMAJILHO TTOJIHO U B TO K€ BPEMsI C)KAaTO MPEICTaBUTh padOToAaTeN0 00pa3 MpeTeHIeHTa Ha
JOJI’KHOCTh, OOBSIBIICHHYIO BAaKaHTHOI.

BcrasbTe nponyiieHHoe Cl10BO.

A) peKOMeH/1aTeNTbHOE TTHCHMO

b) pestome;

B) ankera;

I') xapakrepucTuka.

21. [IpakTuku pa3nuyaroT TPU OCHOBHBIX BHJA pe3tomMe. BrIOepuTe mpaBuIbHbIE OTBETHI.

A) XpOHOJIOTUYECKOE;

b) yHknmonansHoE;

B) crannaptuzupoBaHHoOE.

I') pyHKIIMOHATBHO-XPOHOIOTHYECKOS(CMEIIIaHHOE).

22. - O3TO OUEHKAa 3HAaHWW, YMEHUW, HABBIKOB M JMYHOCTHBIX
XapaKTepUCTUK 4YeJIOBEKa, MPEeTEHAYIOEro Ha Ty WIM HWHYI JODKHOCTh. BcraBbre
IPOMYIIEHHOE CJIOBO.

A) cobecenoBaHue;

b) ankerupoBanue;

B) tectupoBanue;

I') onpocHuK.

23. BeiGepuTe u3 mepeunciIeHHbIX HIKE TOCTOMHCTBA TECTUPOBAHUS.

A) 00BEKTUBHOCTD OIICHKH,

b) mpoctoTa, 10CTYyITHOCTB;

B) Hu3Kas BaIuaHOCTS;

I') onepaTuBHOCTH, OBICTPOTA OIICHKH.

24. BeIIensIoT CleyIoIIne KaTeroOpruu TeCTOB. BriOepuTe mpaBUIIbHBIE OTBETHI.

A) xBaIM(PUKAIIMOHHBIE;

b) npodeccronanbueie;

B) ncuxonoruveckue;

I') pusnonoruueckue.

25. Ilcuxonorunvyeckre TeCThl MOKHO Pa3IeuTh Ha ... BeiOepuTe mpaBuIbHBIC OTBETHI.

A) HeBepOabHbIEC TECTHI,

B) Tectr cmocobHOCTEH;

B) nuuHOCTHBIE TECTHI;

I') TecTbl nHTEIIIEKTA.

26. KpuTtepuu kauecTBa TECTOB BKJIIOYAIOT. .. BriOepuTe npaBUiIbHbIE OTBETHI.

A) HaJEKHOCTB;

b) BanmuaHOCTB;

B) 00beKTHBHOCTD;
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I') none3HocTs.

27. llenpto peKpyTHHTOBOTO 3BOHKA SIBJISIETCS ... BhiOepuTe npaBUIbHBINA OTBET.
A) nposiBneHre THOKOCTH;

b) npurnacute noTeHUMaIbHO HHTEPECHBIX KAHIUAATOB;

B) BeIenIeHEe Hanboee MPUBIEKATEIHHBIX KPUTEPHEB BAKAHCHUH;

I') moaroroBka crnrcka KBaIM(PUKAIIMOHHBIX BOIPOCOB.

28. Anroput™ paboThl ¢ BO3PAKEHUSAMHU BKIIIOYAET CICIYIOIIUE ITAMbI. ..
BriGepuTe mpaBUIBHBIE OTBETHI.

A) yCIbIIIaTh BO3paKEHHUE;

b) nouste ero cmbic;

B) nonTBepauTh KaHIUAATY, YTO €r0 MOHSIIN;

I') orBeTHTH HA BO3paKEHHUE U 33/1aTh BOIPOC.

29. IlepeuriciiutTe OCHOBHBIE 3TAIbl HHTEPBHIO. BriOepuTE MPaBUIIHHBINA OTBET.
A) BcTymieHUE, BBEJICHUE, 3aKIIOYEHUE;

b) BBeaeHme, OCHOBHAS 4acTh, BEIBOBI, OOpaTHas CBSI3b;

B) BcTynuTenpHas 4acTh, OCHOBHAS YaCTh, BBIBOJBI, OOpAaTHAS CBS3b;

I') moaroroBka, OCHOBHAsI YacTh, 3aBEpIIICHUE, UTOT/PE3yibTaT.
30.BapuantaMu 3aBepIICHHS] HHTEPBBIO SBISIOTCA... BBIOEpUTE MpaBUIHHBIC OTBETHI.
A) IO3UTHBHOE;

b) nay3a;

B) oTkasz;

I') nepenoc MHTEPBBIO HA APYTOE BPEMSI.

IIpakTnyeckoe 3ansTHe 9
Bua npakTu4yeckoro 3aHATHSI: TPAKTUYECKOE 3AHITHE
TeMa )| conep)lca}me 3aHATUA: COBpCMeHHBIC TCXHOJIOTMU aJanTalu IepCoOHajia B
TOCTHHUIIE
Heapb 3aHATHA: 3aKpeTIEHUE TEOPETUUECKUX 3HAHUI 00 aJanTally U OLIEHKE IepcoHana
Conep:xanue: Ilonarue mnpodeccuonanpHoit opuentaiuu. Lleap npodopuenTanuu.
Ananranusa nepconana. TpynoBas aganrtanus.. Bunbl agantanuu M uX XapakTepHCTHKA. DTalbl
mporecca anantaruu. OOmas W crnenuaau3upoBaHHAs MporpaMMa afanTalud. Y CIIOBUS,
BIIUSIOLIUE HAa YCHEIHYI0 anantanuio. OcoOeHHOCTH aJanTalyy NPy BHEIPEHUH HOBOBBEICHUH.
WNuctpymenTtapuii  ynpaienust agantanueir. O030p COBpEMEHHBIX 3apyOEKHBIX METOJIUK
agantanuu: Secondment, Buddying, E-learning u (mucranmmonnoe oOydenwme) unu blended
learning (cmemanHoe ooyuenue). Cucrema (MHCTUTYT) HactaBHuWYecTBa. Job Shadowing wu
HampaBlIeHUsT MpUMeHeHus naHHoro meroaa. Ouenka 3(@exkTUBHOCTH Mpollecca aaanTaluu.
THUIoI0rUs POCCUNCKUX KOMITAHUH 10 OTHOILIEHUIO K ITPOLIECCY aanTalkH.
IIpakTHyeckne HABBIKM: HaBBIKM 3aKpEIUICHUS 3HAHWM B 0O0JIACTH OpraHu3alu U
TEXHOJIOTHUU MPOBEJICHUS aJallTalliH YEIOBEUECKIX PECYPCOB
Bomnpoce! 1u1st 00cy:KaeHust
1 JlaliTe XapaKTEpUCTUKY POJIEBOU CTPYKTYPbI KOJUIEKTUBA.
2 Yro Takoe mpodeccuoHaIbHAsI OPUEHTAIINS, €€ OCHOBHBIC 1IETTH U 3aa4H?
3 PackpoiiTe cyliIHOCTh U OCHOBHBIE 3Tallbl TPYJOBOM aAanTaluu nepcoHan?
4 [IpuBenuTe KIaccuuKanuio BUIOB TPYAOBON aganTanuu?
5. HazoBuTe 1enu 1 3aa4l CUCTEMBbI YIpaBJIeHUs TpOopOpHEHTAIIMEN U aJanTauei nepconana?
6. Uto noHuMaercs noj ajanTanuei nepconana?
7. JlaiiTe XapaKTepUCTUKY OCHOBHBIM BHaM aJaIlTallUU.
8. Kakue ycnoBus 0Ka3pIBatOT MOJIOKUTEIBHOE BIMSIHUE HA a/1allTAlNI0?
9. KaxoBa pojp HaCTaBHMYECTBA B OPraHU3aLMK aJanTalun?
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10. Ilepeuncnute u3BecTHBIC BaM 3apy0OexHbIe TEXHOIOTHH aJanTallly IePCOHAIA.
11. C noMomuipio KaKuX HHCTPYMEHTOB MOYKHO OIIEHUTh 3 (PEKTUBHOCTD MPOIIEAYPHI afanTaIun’?
12. OxapakTepu3yiTe TUIOJOTUIO POCCUUCKUX KOMITAHUHM MO OTHOIICHUIO K aJanTal1u.

TecToBBIC 321aHM 110 TeMe:

1. Pemienue o npurogHOCTH MPETEHIEHTOB MPUHUMAETCS:

1. pyKoBOIUTENEM WM COOCTBEHHHKOM;

2. KOHKYpPCHOW KOMHCCHUEMN;

3. KOJIIEKTHBOM;

4. KazxpoBOM CITyXO0O0i;

5. BCe BapUaHThI BEPHBI.
2. YkaxuTe BUIbI aJlaliTalliy [epcoHaIa:

1. opranuzanuoHHas;

2. ncuxoU3UOIOTHUECKAS;

3. mpodeccronanbHas;
4. commanbHO — DKOHOMHYCCKAS,
5. COIHAIIBHO — IICHXOJOTHYECKAas.
3. [Iportecc amanTauu COCTOUT U3 TPEX ITAMOB. Y KAXKHUTE UX:
1. conmaibHEBIN;
2. 03HAaKOMUTECIbHEBIH;
3. HHTErpaluOHHBIN;
4. BXOXKJICHUS,

5. TNpUBBIKAHUS.
4. OBnajneBaHHE CUCTEMOH 3HAaHMKW W HABBIKOB, HEOOXOAMMBIX i A(PQPEKTUBHONH pabOTH U
OCBOEHMS B HOBOM KOJUIEKTUBE OTHOCHUTCS K 3TaIly aJanTaluu:
1. colMaJIbHBIN;
2. O03HAKOMHTEIIBHBIM;
3. UHTErpalMOHHBIN;
4. BXOXICHHUSI,
5. TPUBBIKAHUA.
5. [lonHoe BKIIOYEHHE B OPraHU3AIMIO, TOCTHKEHHE MPO(ECCHOHATBHOTO U IICUXOJIOTHYECKOTO
KoM(OpTa OTHOCUTCS K 3TaIly aJanTalliu:
1. conmaNbHEBIN;
2. 03HAaKOMUTECIbHEBIMN;
3. HHTErparuoOHHBIN;
4. BXOXIECHHUS;
5. TNpUBBIKAHUS
6. YKaxXuTe cTpaTeruu ajanTaiui pyKOBOIUTENECH:
1. BBEDKHIATENbHAL,
2. KpUTHYECKas;
3. TpaaulMOHHAs;
4. panuoHaibHas;
5. BCE BapUaHTHI BEPHBHI.
7. YKaXUT€e NPaBUWIbHBIC PA3HOBUIHOCTH CTpecca:

1. ¢du3moIOTHYECKUii;
2. TICHXOJIOTHYECKHIL;
3. yHOpaBJICHUECKUIA;
4. >MOIMOHAJILHBIN;
5. wmHOpPMAITMOHHBIH.
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3apnanue 1. Pa3paboTka mporpamMmbl aganTallid KIHOYEBOW JOKHOCTH TOCTHHHUYHOTO
MPEAIPUATHA.

3ananue 2. AHamW3 TUMHWYHBIX OIMMOOK COBPEMEHHBIX TOCTHMHHYHBIX MPEANPHATHH  MpHU
opraHu3anvu CUCTCMbI aJalliTalluu.

[To oxkoHYaHMM 3a/laHUM PEAYCMOTPEHBI IPYIIOBbIE TUCKYCCUU.

BoicTynieHHsl CTYIEHTOB € JIOKJIaJaMH U 3cce Ha TeMy: O030p COBpEMEHHBIX 3apyOeKHBIX
MCTOAUK agarlTalunuu:

- Secondment,

- Buddying,

- E-learning u (nucranmmonHoe o0y4ueHue);

- blended learning (cmermansoe oOyueHue);

- Job Shadowing.

Keiic 1 "IIpo6saema nokoJienuii"

Curyanusa: MBan BacwibeBud Mojomoi crenuanuct (emy Bcero 26) Ha KpPyIMHOM
TOCTHHUYHOM TpeAnpusTiur. OH ImpUIIen Ha NpeAnpHusTHe 0ObIYHBIM MEHEKEPOM, HO MPOSBUI
ce0s1 KakK BBICOKOKBaTU(UIIMPOBAHHBIN CHEIUATUCT CO CIIOCOOHOCTBIO K CTPATETHYECKOMY
MBIIUIEHUIO U OPraHMU3aTOPCKUMM 3anaTkaMu. I uepe3 HekoTopoe BpeMsi €ro MOBBICWIN J10
PYKOBOJIUTEIIS IeapTaMEHTa NpoJax. B ero nmoJunHeHnn okas3aiauch J0aUd B Bo3pacte 45 — 65
JIeT, KOTOpbIE MpopadoTany Ha 3TOM HPEANPHUATHNA HE OUH JECATOK JIET. DTO MYXYHUHBI CTapOl
3aKaJIKH, NHKEHEPBI, TPYIATH.

[Tockonbky Ham VBaH aMOWIIMO3HBIM MOJOJOW YETOBEK, €ro IMOoKa3aTeln CTaOMIBHO
pactyr. Ho mpoOiema B TOM, €ro He BOCHPUHHMAIOT KAaK PYKOBOJIUTENS B CHIy €r0 FOHOIO
Bo3pacTa. B pe3ynbrare VIBaH HauMHAET 37IUTHCS U AEP3UThH, & COTPYIHUKH BOCIPUHUMAIOT 3TO
elle XyXXe M HallpsDKEHHE B OTAene Bo3pacraeT. A VBaH He NOHMMAeT, IOYEMY €ro HEe XOTAT
CIIyIIaTh U BBINOJHATH €ro pacrnopspkeHus. M BoT ¢ onHOM cTtopoHbl MBaH, KOTOpBIA OBICTPO
IIPUHUMAET YNPABIECHYECKHE PEIICHUs, UCII0JIb3YET COBPEMEHHBIE METOBI B padoTe, NOKa3bIBAET
pOCT IIPOU3BOJUTEIBHOCTH, U COBEPLUIEHHO HE TEPIUT HepacToponHocTH. C Apyroi CTOPOHBI
COTPYIHUKH OTAEJa, HECIOCOOHBIE HACTOJBKO ONEPATUBHO BBINOJHATH ATH PEIICHUs, HO
KOTOpBIE MpopaboTany Ha MPEANPUITUN HE OMH IoJl, 3HAIOT CBOE JeJI0 U TpeOyroT Kk cebe Ooee
YBa)XKUTEJIBHOTO OTHOILCHUS.

Bonpoc: Uro nenate reHepaibHOMY IUPEKTOpY B JaHHOM curyauuu? JInbGo yOupath
MBaHa, mOTOMyY 4TO CUTyalus B OTJEJI€ HaYMHACT HAKAIATHCSA, HO OH MOXKET PEAIBHO IPUBECTH
NpenpusTHe Ha APYroi ypoBeHb. JINOO MEHATh YTO-TO B KOJUIEKTUBE, HO TOTJIa MOXKHO TMOTEPSATH
CIELUAIUCTOB, KOTOpBIE MPOPAdOTaIN MHOTO JIET. UTO OJIKEH ClieslaTh FeHEepalbHbINA JUPEKTOP,
9YTOOBI HE TIOTEPATH IIEHHBIE KAAPhI U, YTOOBI paboTa B OT/IENIE CTaja CIaKEHHONH 1 KOMaHIHOW?

Keiic 2 «HoBHYOK — MOMOraeM B aJanTanun»

Ouer B. 6bu1 IpuHAT Ha paboTy B rocTuHUIYy «M...» B oTaeln, kotopsiM pykoBoaui Ilerp K. Ha
npomuioi padore y Osera ObUT aBTOPUTAPHBIA PYKOBOAUTEIb, KOTOPBINA BCETa CTPEMHJIICS OBIThH B
Kypce Bcex JieN B OT/eNe, U JII000e AeHCTBUE TOHKHO ObLUTO OBITH ¢ HUM coriacoBaHo. [loaTomy ¢
nepBbIX JHEeW paboTsl Oser moBen ce0si OUeHb aKTHBHO, CTApaJICsl MPOU3BECTH BIIEYATICHHUE HA
KOJIJIET M, OCOOEHHO, Ha CBOETO HEMOCPEACTBEHHOro pykoBoauTes. OH NOCTOSHHO NPUCTaBall K
Iletpy ¢ paccnpocamu. bes ero corymacust OH He MOT IPUHATH HU OJHO PEILCHUE.

VY Ilerpa Obl1 Apyroil CTHIIb PYKOBOJCTBA, OH IIETUKOM MOJarajics Ha KBaTM(UKALHIO CBOUX
MTOJAYUHEHHBIX U JOBEPSUI UM PEIIaTh BOIPOCHI CAMOCTOATENbHO. [I03TOMY depe3 kakoe-To Bpems
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OH CTaJl 3IUThCS HA MOCTOSIHHBIE BOMpOckl Oiera U OJJHAX bl B OBBIILIEHHOM TOHE BBIPA3UJI CBOE
HenoBoIbcTBO. Kora sxe Oner momnbITalics NposiBUTh MHUIMATUBY U TPEUIOKIIT HOBOE PELIeHUE
nocTaBlIeHHOW 3anaun, [leTp nume oTMaxHyncs, ckazaB: «Mbl Tak He genaeM...». Omer ObLI
00MXeH MoA00HBIM OTHOIIIEHUEM U Hamucal 3asBiieHne 00 yxone. [letp ynuswmics u, 00CyauB 3Ty
cutyaruio ¢ Onerom, yOeaui ero He CIeIUTh C YBOJIbHCHHUEM.

[To ero mHeHuto, HEOOXOIUMO BO3HHUKIIYIO NMPOOJIEMy peliaTb COBMECTHBIMU YCHIHSIMH. Jliist
sToro oH obpatmicsa k Cernane E., MeHekepy 1Mo IepcoHaTy, ¥ MOMPOCUIT TOMOYb BBISICHUTH U
YCTPAaHUTh MPUYUHY HEAONMOHMMAHMS, KOTOPOE BO3HHUKIO MEXAY PYKOBOIUTEIEM U
noaqunHeHHbIM. Kak nmoctynute CBeT/IaHe B JaHHOW CUTYyalu?

3ananue
[Tomorute CBeTnane NpUHATH NMPABUIIBHOE pellieHrE. TO eCTh NPEeIJIOKUTE CBOE PEIICHUE Kelica,
OTBETHUB Ha CJIEAYIOIIHUE BOIPOCHI:
1. Uro HeoOXoauMO MpeAnpuHATh, 4TOObI aganrtanus Ornera B KOJUIGKTHBE M K CTHIIIO
pykoBojctBa llerpa nponuia ycnemso?
2. Kakue pekoMeHJaliui MOKHO 1aTh [IeTpy OTHOCUTENBHO €ro MoBeACHUS, KaK PYKOBOJIUTEIS?
3. Kak MOXHO yCTpaHUTh BO3HUKIIIEE HETOMTOHUMAHUE MEXAY PYKOBOAUTENIEM U MOAYUHEHHBIM?

6 /7 CEMECTP

Pazgean S. MHMcnonb3oBaHue CcOBpPeMEHHBIX TMEPCOHAT- TEeXHOJOTHii B TOCTHHHYHbIX
NpeanpusTAAX

IpakTuyeckoe 3ansatue 10

Bua npakTu4eckoro 3aHATHS: IPAKTUYECKOE 3aHATUE

Tema u coneprkanue 3aHATH: [ToHITHE TEPCOHAT- TEXHOIOTHIA

Lesb 3aHATHA: 3aKpEIUICHHE TOHATUIHHOTO anmapara B 00J1aCTi NepCOHa- TEXHOJIOTHM

Copepxkanue: [lonsTne mepcoHan- TEXHOJOTHMH: MHOTOACIEKTHOCTH  B3IUIAJOB.
Knaccupukanuss TexHonoruii pa®oThl C¢ mepcoHasoM. B3auMooTHomeHue paboronmaTens M
KaH/1/1aTa Ha pbIHKE TPy/Aa: COBpeMEHHbIN B3rsil. COBpeMEHHBIH 0030p phIHKA TpyAa

IIpakTHyeckne HABBIKM: HaBBIKM 3aKpPEIJICHMsI 3HAHUM O MEPCOHAN- TEXHOJOTUAX U
COBPEMEHHBIX TCHICHLUAX B YIIPABICHUH YEJI0BEUECKUMU PECYpPCaMU

Bonpocs! quis1 06cyxneHust

1. Uto noHMMaETCs MO MePCOHAII- TEXHOJIOTUSIMU ?

2. [IpuBenute knaccudukanuio NepcoHaI- TEXHOIOTUH 1O PAa3TUYHBIX KIACCUPUKAITTOHHBIM
npu3HaKam?

3. B kakmx O6HaCT$IX HaxoddT MNPUMCHCHHUC HOAHHBLIC TCXHOJOTMHW Ha MNPCANPUATHAX
Typunayctpun. [IpuBeaure npumepsl

4. OxapakTepu3yiTe CylIHOCTh ayTILIEHCMEHTA.

5. [IpuBeauTe mpuMephl peaiu3alii TEXHOJOTMHU ayTIUIEMCMEHTAa B COBPEMEHHOW MPAaKTUKE
YIpaBICHUSA

6. JlaliTe XapakTepUCTUKY COBPEMEHHBIM TPEHJIaM BO B3aMMOOTHOIICHUSAX paboTomarens u
couckarens. Kakue mpoOiieMbl UIMEIOT MECTO B COBPEMEHHOM 00111ecTBE?

7. OxapakTepusyiiTe OCOOCHHOCTH TIOKOJEHHS «Y» H Kak paboromarelb JOJKEH
BBICTpanBAaTh OTHOLICHUSA C OTUM MMOKOJIEHHEM?

8. Kaxk ocyniecTBiisieTcst ynpaBieHHE C yIaICHHBIMU COTPYIHUKAMHU?

BricTymuieHus ¢ 3cce M J0KJIaJaMHU HA TEMBbI:
- [Toxonenne«Y»: COBpeMEHHBIN B3I HA YIIPABJICHUE;

IIpakTuyeckoe 3ansiTue 11
Bua npakTnyeckoro 3aHATHSI: TPAKTUYECKOE 3aHITHE
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TeMa u cozlep)lca}me 3aHATUA: COBpeMeHHI:Ie TCXHOJIOTMN OLCHKU NEpCOHAJIa TOCTUHUYHBIX
NpeaNPpUATUN

]_le.]'lb 3aHATHUA: SaerHHeHI/Ie TeOpeTI/I‘IeCKHe 3HaHHI>i O COBPEMCHHBIX TCXHOJIOTHAX OLICHKHU
NepcoHalia TOCTUHUYHBIX MPEANPUATUNA

Conep:xanue: llenn oneHKH YelloBEYECKUX pecypcoB. DakTOpPbI, BIUSIOUIME HA OLICHKY
YeJI0BEYECKUX pecypcoB.. OCHOBHBIE 3a/1a4M, CTOSIIME MEPE]] OLEHKOM YeJIOBEUECKUX PECYpPCOB.
Onenka nepconaa 1o noaxony buztokoBoii. Yder 3aTpar Ha coepKaHue NepCcoHaa.

IIpakTnyeckne HaBBIKM: HABbIKM 3aKpEIJICHHS 3HAHMM O JIEJIOBOM  OIEHKE
YEJIOBEYECKUX PECYPCOB

Bomnpoce! 1151 00cy:KkaeHus:

I. Uro npeacTasisier co00i OlleHKa YeTOBEUYECKIX PECYPCOB B OpraHU3AIIH?

2. OxapakTepu3yiTe TpH KIIO4YEeBbIe (DYHKITUN OIICHKU YEJIOBEUECKUX PECYPCOB

3. Oxapaktepusyiite (akTopbl, KOTOpble HEOOXOJUMO YUYHUTHIBATh NMPH MPOBEJCHUN OIICHKH
YeJI0BEYECKHX PECYPCOB

4. B uem cocTouT OCHOBHAs 3aaua OI[EHKH YEJIOBEUYECKUX PECYPCOB?

5. Kakum ocHOBHBIM TpeOOBaHUSAM JOJKHA COOTBETCTBOBATH MH(OpPMAIMS O YETOBEUECKUX
pecypcax?

6. Kakue 351eMeHThI BXOAAT B OLIEHKY YEJIOBEUECKUX pecypcoB? OxXapaKTepu3ynuTe ux

7. Ha kakue Tpynmnbl KIacCU(PHUIMPYIOTCS 3aTpaThl HA COJEp)KaHHE YEJIOBEYECKHX PECYPCOB B
OpraHu3anuu?

8. Kak mcumncinsiorcs o01ue 3aTpaThbl Ha COACP KaHUE YEIIOBEUECKUX PECYPCOB MPEIIPUATHS?
BeicTyniieHue ¢ JOK/JIaJaMHi U NPe3eHTAlMSAMH HA TeMbI:

1. CoBpeMEeHHBIII HMHCTPYMEHTApHIl OLIEHKM TMEepCOoHaja - KIIOUEBbIE I10Ka3aTesn
s dextuBroctu nesrenpHoCcTH (KPI — Key Performance Indicators).

2. CoBpeMEHHBIE METO/IbI OLIEHKH PYKOBOJUTEIEH.

3. Vcnonb30BaHue pe3yabTaToOB OLEHKH /7S pa3BUTHS IEpCOHAIa B KOMIAHHH.

4. Onenka 3¢ heKTHBHOCTH paboThI IepcoHana

5. OreHka nmepcoHasna B OpraHu3aluy Kak HayqHasi mpooyiemMa

6. JIOKYMEHTBI, pETJIaMEHTUPYIOIME OLIEHKY NIEPCOHANIAa HA NPEAIPUITUN

7. JlenoBas olleHKa MepcoHana

8. Onenka «360 rpagycoBy.

0. AccecMeHT- LleHTp: cocTosiHUE U TEpCHEKTUBBI pa3BUTUsA B Poccuu

10. Poccuiickuii crangapt «llentp OueHku»

11. Poccuiickas @enepanust OueHky nepcoHana

12. B gem 3akiouyaercst opranu3ays paboThl 1o arTectaiuu nepconana? Hazosute
OCHOBHBIE 3Talbl JaHHON pabOTHI.

13. Kaxkue Buab! onenku nepconana Bam n3Bectsl? JlaliTe XapaKTEpUCTUKY UX
JOCTOMHCTBAM U HEJJOCTaTKaM.

14. B yem cnienndurka mpoBeeHus OLEHKH pyKOBOAsAIIEero coctaBa? Kakue MeTo bl OLIEHKH
MPUMEHSETCS K TAaHHOW KaTeropuu nepcoHana’?

15. . Kakue MeToibl MpUMEHSIOTCS TSl OLICHKH COOTBETCTBUS TMIEpCOHANIa TPEOOBAHHIM
KOPIIOPAaTUBHOM KYJIbTYpPHI?

16. Yro npencrasinseT coboit AcceccMmeHT- LleHTp?

17. Kakue onienouHbIe poLieyphl HCTIOJIB3YIOTCS B AcceccMeHT- Llentpe ?

18. KaxoBbl OCHOBHBIE JOCTOMHCTBA U ITpeuMyliecTBa AcceccMeHT- LlenTpa nepen apyrumu
METOAAMHU OLIEHKU paboThl IIepcoHana’?

19. [lepeuncnure pakTopsl, Biustonye Ha 3h(HeKTUBHOCTH pabOThI IEpCOHANA. KaK CO

CTOPOHBI CAMOT'0 NIEPCOHAJIA, TAK U CO CTOPOHBI OpPraHU3alHH.
20. KTO0 HEceT OTBETCTBEHHOCTH 32 IPOBEJCHUE OLIEHKU?
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21. KakoBbI KpUTEpHH, UCTIONb3yEMbIE TPH OLICHKE paboThI epcoHaa?
22. . Kakue moaxo/ipl kK Banuan3aiuy KpUTepreB OlleHKH Bam n3BecTHbI?
23. KakoB 0CHOBHOII HEAOCTATOK METO/1a APHOI'O CPaBHEHUA?

24. MecTo OlleHKH pabo4nX pe3ysIbTaTOB PAOOTHUKOB B CHCTEME YIIPABJICHUS Y€ITOBEUYCCKUMHU
pecypcami.

25. Tloaxomas! K pa3pabOTKE CUCTEMBI OIIEHKH YE€JIOBEYECKUX PECYPCOB.

26. Crnenuduka OleHKH HHIUBUIYaJIbHBIX 0COOCHHOCTEH pabOTHUKOB

27. BanuaHOCTb KpUTEPUEB OLICHKHU.

28. Metonp! onieHKH 3 (HEKTUBHOCTH PabOTHI MepcoHaa.

29. VYmpasieHue no LesiM Kak METOJ OLIEHKU YeJIOBEYECKUX PECYPCOB.

30. OmmOKHM OIICHUBAHHUSA U UX TIPEOJI0JICHHUE

Anpo0anusi TeCTOBbIX METOAUK B IpyIe

1. METO/JUKA /. KEWUPCHU s OTpeJIeNICHUsT COLMAILHOTO THIA JIMYHOCTH (Ha 0ase
teopun MBTI).
METOJIUKA J1. KEUPCH
AJIs1 onpe/ieIeHUsl CONMAIBLHOI0 THNA JIMYHOCTH
Metonuka TmpeaHa3HAUYeHA IS OMpeelieHHuss ocoOeHHOoCTel
MIPOSIBJISIIOTCS KAK TUITMYHBIE CBOMCTBA YEJIOBEKA.

TCMIICpAMCHTA, KOTOPLIC

WNucTpykuus kK 0ohOpMIICHUIO OTBETOB Ha OITPOCHUK.

Bawm npepnaraercs q1Ba ToKyMeHTa Juis pabOThI: OIPOCHUK U PErHCTPALMOHHBINA OJIaHK.
OnpocHHK BBl OyJIeTe YNTATh, & B PETHCTPALIMOHHOM OJiaHKe OyneTe opopMIIsTh CBOM OTBET.
OnpocHuk Bkioyaer B cedst 70 MpOHYMEpPOBAHHBIX HE3aKOHYEHHBIX mpeuiokeHuil. Kaxmoe
MpEeAJIOKEHUE UMEET JBa BapraHTa MPOJI0JDKEHNs, 0003HAYCHHBIX OYKBaMU @ H 0.

BHumarenbHO IpouTUTE EPBOE MPEIOKEHUE U BAPUAHTHI €0 MPOOIKEHUS.

Bribepere TOT BapuaHT MpeasioKEHUs, KOTOPbIA Oojee BCEro OTpa)kaeT Bally IO3UIMIO,
yoexaenue. Haiinure B peructpaniMoHHOM OJlaHKE MOPSAKOBBIM HOMEpP 3TOrO MPEUIOKEHUS
(Homep 1).

[TocraBpTe 3HAK «+» («IUIOC») B KJIETKE C OYKBEHHBIM OOO3HAYEHHEM, KOTOPOE OTpakaeT
BbIOpaHHBINM BaMU BapHaHT MPOIOJIKEHUS MPEAJIOKEHUS.

[Tepexoaute OBICTPO, MOAONITY HE 3alyMbIBasICh HaJl OTBETOM, HE MPOITyCKast MPeI0KEHUH.

OIIPOCHHK
1. B xomMnaHum (Ha BeyepuHKe) BbI: 0) CKIOHHBIA  TEOPETU3MPOBATH,  YEM
a) oOmaerecb CO MHOTHMH, BKJIIOYas  PEATMCTUYHBIM.
HE3HAKOMIIEB; 3. Kak mo-Bauemy, 4To Xy:Ke:
0) oOmaerech ¢ HEMHOTMMH — BalllUMU  a) «BHTATh B 00JaKaxy;
3HAKOMBIMH. 0) MpUaEP)KUBATHCS TPOTOPEHHOM TOPOIKKH.
2. Bbl yeJsi0Bek ckopee: 4. Bl 6oJiee moaBep:KeHbI BIUSHUIO:
a) peaTuCTUIHBIMN, qeMm CKJIOHHBII a) MPUHIIMIIOB, 3aKOHOB;
TEOPETU3HPOBATD; 0) PMOIHIA, TYBCTB.

5. Bol 00J1€€ CKJIOHHBI:
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a) yoexxnarsb;

0) 3aTparuBaTh 4yBCTBA.

6. Bel npeanounTaere padorarb:

a) BBITIOJIHSSL BCE TOYHO B CPOK;

06) He cBa3biBasg ceOs  ONpeneleHHBIMU
CpOKaMH.

7. BbI CKJIOHHBI [1€J1aTh BBIOOP:

a) IOBOJILHO OCTOPOKHO;

0) BHE3aITHO, UMITYJIbCUBHO.

8. B koMnanuu (Ha Be4yepuHKe) BbI:

a) ocraeTechb JOIMO3[JHa, HE YYBCTBYS
yCTaJO0CTH;

0) OBICTPO yTOMIISIETECH W TPEATNIOYUTACTE
IIOPAHbIIIE YUTH.

9. Bac 0oJiee MpUBJIEKAIOT:

a) 3JPaBOMBICTISILITUE JIFOH;

0) Mo ¢ 6oraThIM BOOOPaKEHHUEM.

10. Bam uHTepecHee:

a) TO, YTO MIPOUCXOJUT B IEHCTBUTEIILHOCTH;
0) Te COOBITHUS, KOTOPBIE MOTYT ITPOU3OMTH.
11. OuenuBasi MNOCTYNKHM JiIOAeHd, BbI
0oJibIIIe yYUTHIBaECTE:

a) TpeOOBaHUs 3aKOHA, YeM 00CTOSATEILCTBA;
0) oOcTosATENHCTBA, YeM TPEOOBAHHS 3aKOHA.
12. O6pamasicb K APyrumM, Bbl CKJIOHHBI:

a) cobmoaaTh POPMATBHOCTH, ITUKET;

0) NpOSIBISITH CBOU JINYHBIC, HHIANBUAYAIbHbBIE
KauyecTna.

13. Bbl 4esioBek ckopee:

a) TOYHBIH, TyHKTYaJbHBIH;

0) HETOPOILTUBBIN, MEJTUTEITHHBIH.
14. Bac 00JIb1IIE
He00X0IMMOCTh:

a) OCTaBIIATH Jelia HE3aKOHYCHHBIMU;

0) HETIPEMEHHO JOBOJUTH JIEJIO 0 KOHIIA.

15. B kpyry 3HaKOMBbIX Bbl, KaK IPaBHJIO:

a) B Kypce MPOUCXOSAIIUX TaM COOBITHIA,

0) y3HaeTe 0 HOBOCTSIX C OMO3aHUEM.

16. IloBcenHeBHBbIE [ejla BaM HPABUTCHA
neJaTh:

a) OOIIETIPUHSTBHIM CITOCOO0M;

0) CBOMM OpHUTHHATHHBIM CIIOCOOOM.

17. IlpeamouyuTraere TaKUX NHUcCATEIEH,
KOTOpbIe:

a) BBIpAXaroTcs OyKBAJIBHO, HATIPSIMYIO;

0) MONB3YIOTCS AHAIOTUSIMH, MHOCKA3aHUSIMHU.
18. YUro Bac GoJibllle NPUBJIEKAET:

a) CTPOMHOCTH MBICIIH;

0) rapMOHHMSI YETIOBEYECKUX OTHOIIECHUH.

0EeCIIOKOUT

19. Bb1 uyBcTBYeTE cedsi yBepeHHee:

a) B JIOTHYECKUX YMO3aKIIOUECHHUS,;

0) B MPaKTUYECKHX OIICHKAX CUTYaIUH.

20. Bbl npeanmovyuTaeTe KOraa jesa:

a) peLIEHbl U YCTPOEHBI;

0) HE pelICHBI U TTOKa HE yJIa)KEHBI.

21. Kak nmo-Bamemy, Bbl YeJIOBEK CKOpee:

a) CepbE3HBIN, ONPECICHHBIH;

0) 6e33a00THBIN, OCCTICUHBIN.

22, Ilpu TesiepOHHBIX Pa3roBopax Bbl:

a) 3apaHee HE MPOAYMBIBaeTe, 4YTO HYKHO
CKa3arhb;

0) MBICIICHHO «pPETMEeTHPYETE» TO, YTO OyIeT
CKa3aHo.

23. Kak BbI cuuTaere, paKkThbi:

a) BaKHBI caMu 110 ce0e;

0) eCTh TIPOSIBIICHUS
3aKOHOMEPHOCTEM.

24. ®pasepwbl, MeuTATEIN 00BIYHO:
a) pa3apaxkaroT Bac;

0) TOBOJIBHO CUMITATHYHBI BaM.

25. Bbl yaie feiicTByeTe KaK 4eJ10BeK:
a) XJIaJHOKPOBHBIH;

BCIIBUIbYMBBIM, TOPSIYUN.

26. Kak mo-BamemMy xyske ObIThb:

a) HeCPaBEAJIUBBIM;

0) OecromniaHBIM.

27. O0b1YHO BbI
el CcTBOBATD:

a) THIATEeNbHO, OI[CHUB BCE BO3MOXHOCTH;
0) mosarasich Ha BOJIIO CITydas.

28. Bam npusitHee:

a) MOKYIaTh 4TO-I100;

0) UMETh BO3MOKHOCTH KYITUTb.

29. B koMnaHMHU Bbl, KAK NIPaBUJIO:

a) MepBBIM 3aBOUTE Oeceny;

0) JKIeTe, KoTzia ¢ BAMU 3arOBOPSIT.

30. 3apaBblii CMBICJI:

a) penko ommbaercs;

0) 4acTo MOMaAaeT BIPOCAK.

31. leTsiM 4acTO He XBaTaeT:

a) IPaKTUYHOCTH;

0) BOOOpaKeHUsI.

32. B NPUHATHA
PYKOBOJCTBYeTeCh CKOpee:
a) MPUHSATHIMUA HOPMaMU;

0) CBOUMH YyBCTBAMH, OITYIIEHUSIMH.
33. Bbl yes10BeK ckopee:

a) TBEPJIbIi, YeM MSTKHUH;

o0mmx

NPEANMOYUTACTE

peleHni BbI
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0) MSATKUI, 9eM TBEPIbIi.

34. Yto, mo-Bamemy, 00Jiblie BIe4aTJiseT:
a) YMEHHUE METOJAUYHO OPTraHU30BbIBATh;

0) yMEHHUe MIPUCTIOCOOUTHCS u
JIOBOJIbCTBOBATHCS JJOCTUTHYTBIM.

35. Bbl Oosib11IE BCETO LIEHUTE:

a) OIpPEACIICHHOCTh, 3aKOHYEHHOCTb;

0) OTKPBITOCTh, MHOTOBaPUAHTHOCTb.

36. HoBble M HeCcTaHAAPTHbIE OTHOLIEHUS €
JIOAbMU:

a) CTUMYJIUPYIOT, IPUJIAIOT BaM SHEPIHH;

0) yTOMJISIIOT Bac.

37. Bbl ualle aeicTByere Kak:

a) YEJIOBEK MPAKTUUECKOr0 CKIaa;

0) 4eIOBEK OPUTHUHAIBHBIN, HEOOBIYHBIH.

38. Bbl 00s1€€ CKJIIOHHBI:

a) HaXOJUTh MOJb3Y B OTHOLIEHUSX C JIIOIbMU;
0) MOHMMATH MBICIT ¥ YyBCTBA IPYTHUX.

39. Yro npuHocuT BamM  OoJblie
YAOBOJILCTBHS:

a) TIIATEIbHOE W BCECTOPOHHEE OOCYXKICHHUE
CIIOPHOT'O BOIIpOCA.
0) IOCTHXECHHUE
CIIOPHOT0 BOIIpOCa.
40. Bbl pykoBoacTByeTech DoJee:

a) pacCcyaKoMm;

0) BEJICHUSIMH CEPIIIA.

41. Bam yno0Hee BbINOJHATH padoTy:

a) Mo MpeABapUTEIbLHON JOTOBOPEHHOCTH;

0) KoTOpasi MOJIBEPHYIACH CITy4aiHO.

42. Bbl 00bIYHO 1OJIAT2€TEChH:

a) Ha OPTraHU30BaHHOCTh, OPSAJIOK;

0) cTy4allHOCTh, HEOXKHUIAHHOCTb.

43. Bol npeanoynTaeTe UMeTh:

a) MHOTO JApy3ed Ha HEMPOOJDKUTEITHHBIN
CpPOK;

0) HECKOJIBKO CTaphIX JIPY3eil.

44. Bbl pykKoBoOACTBYyeTeCh B 00JbIIel
CTeNeHu:

a) hakTamu, 0O6CTOATENLCTBAMHU;

0) OOIMMH TOJIOKEHUSIMU, TIPUHITUTIAMH.

45. Bac 0osb1Ie HHTEpecyeT:

a) MPOU3BOJICTBO U COBIT MIPOIYKIINH,

0) TPOEKTUPOBAHKE U UCCIICAOBAHUS.

46. UYrto BBI CKOpee couTeTe 3a
KOMILJTUMEHT:

a) «BOoT 0O4YeHB JIOTHYHBIN YEIIOBEKY;

0) «BOT TOHKO 4yBCTBYIOIIUII YEIIOBEK.

47. Bbl 0os1ee neHure B cede:

Corjlali€cHus IO IIOBOAY

a) HEBO3MYTHUMOCTb;
0) YBIECYCHHOCTb.
48. Bol npeanounTaere BHICKA3bIBATh:

a)  OKOHYATeJbHbIE M  OIpPE/CICHHBIC
YTBEPKIACHHUS;
0) TpeABapuUTENIbHBIE U  HEOIPEACIICHHBIC
YTBEPKIACHUA.

49. Bbl y4uie yyBcTByeTe ce0si:

a) MocJie IPUHSTHS PEIICHUS;

0) 10 IPUHATHS PELICHHUS.

50. O01masich ¢ He3HAKOMbIM, BbI:

a) JICTKO  3aBA3BIBACTC MPOAOJIZKUTCIBHBIC
Oecenl;

0) He Bcerja HaxoauTe oOIIe TeMBI B Oecesie.
51. Bbl OoJsib1Ie 10BepsieTe:

a) CBOEMY OIIBITY;

0) CBOUM MPETIyBCTBUSIM.

52. Bbl uyBcTBYeTe ce0s1 4eJI0BEKOM:

a) Ooree MPaKTHYHBIM, yeMm
U300peTaTeNbHbIM;

0) Oonee M300peTaTeIbHBIM, yeMm
MPAKTUIHBIM.

53. Ko 3acayxuBaet 00Jible 0100peHUA:
a) pacCyauTeNbHbIN, 31paBOMBICISALIUNA
YEJ0BEK;

0) 4eNOBEK, CHIILHO TIEPEKUBAIOIIIHIA.

54. Bbl 00J1ee CKJIOHHBI:

a) OBITH MPSMBIM B OECTIPUCTPACTHBIM;

0) COYyBCTBOBATH JIFOJISIM.

55. Yro, mo-Bamiemy, NpeANO4YTHTEIbHEH:

a) YIOCTOBEpPUTHCS, CTO BCE MOATOTOBICHO U

yIIaXXeHO;
0) TNpemoCTaBUTh COOBITHSIM HATH CBOUM
YepesioM.

56. OTHOmIEHUSI MEXAY JIIOAbBMHU JTOJKHbBI
CTPOUTHCS:

a) Ha MPeIBapUTEIBHOM IOTOBOPEHHOCTH;
0) B 3aBUCHMOCTH OT O0CTOSITEILCTB.

57. Korna 3BoHUT Tesie)OH, BbI:

a) TOPOITUTECH MOJOUTH TIEPBHIM;

0) HazleeTech, YTO MOJAOUIET KTO-TO IPYTOi.
58. Uto BbI IEHHTE B cede 0oJIbIIIe:

a) pa3BUTOE YYBCTBO PEATHLHOCTH;

0) mBLUTKOE BOOOpaKEHHE.

59. Bb1 0oJibllIe IPUAETE 3HAYEHHE:

a) TOMY, 4TO CKa3aHo;

0) ToMy, Kak CKa3aHo.

60. Yro BBILJISIUT
3a0J1yKIeHreM:

00J1bIIUM
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a) U3JIUIIHSAS TBUIKOCTb, TOPSYHOCTD;

0) upe3MepHasi 00bEKTUBHOCTb;

61. Bl B 0CHOBHOM cuuTaeTe cels:

a) TPE3BbIM U MIPAKTUYHBIM;

0) CepJIeYHBIM U OT3HIBYHBBIM.

62. Kakme cuTyanum mnpuBJIEKaOT Bac
0oJib1Ie:

a) peryiIaMeHTUPOBAHHBIC U YIIOPSAJOUCHHBIE;
0) HEYTOPSIOYCHHBIC "
HeperjiaMeHTUPOBaHHBIE.

63. Bl uesioBek ckopee:

a) MeIaHTUYHbIN, YeM KalpHU3HbIii;

0) KanpHu3HBIH, YeM MeJaHTUYHBIN.

64. Bbl yame CKJIOHHBI:

a) OBITh OTKPBITHIM, IOCTYITHBIM JTIIOJISIM;

0) OBITH cAEP>)KaHHBIM, CKPBITHBIM.

65. B JuTepaTypHbBIX NPOU3BEIEHUSX BbI
npeanovyuTaere:

a) OyKBaJIbHOCTh, KOHKPETHOCTH;

0) 00pa3HOCTh, MEPEHOCHBIN CMBIC].

66. YUto 151 Bac TpyaHee:

a) HaXOJUTh OOIIUH S3BIK C IPYTUMU;

0) UCIIOJIL30BATh APYTUX B CBOUX HHTEPECAX.
67. Yero ObI BbI cede 00J1b111E TOMKETATIH:
a) ICHOCTH pa3MbIIIJICHUM;

0) yMEHHSI COTYBCTBOBATh.

68. Uto xy:xe:

a) OBITH HEPa300PUMBBIM, HEIPUXOTIIMBBIM;
0) OBITh U3TUIITHE MPUBEPEITUBIM.

69. Bol npeanounTaere:

a) 3alJIaHUPOBAHHBIC COOBITHS;

0) He3arIaHUPOBAHHBIE COOBITHS.

70. Bbl CKJIOHHBI OCTYNATH CKOpee:

a) 00lyMaHHO, YeM UMITYJIbCUBHO;

0) UMIYJILCUBHO, YeM 00 TyMaHHO.

IlepBuuHasi 00pad0TKa M OLIEHKA Pe3yJIbTATOB

B kosnoHke | HaliiuTe CyMMY 3HaKoOB «+» («ILIOC») IO BapHaHTy «ay». Brnumumre monydeHHOE
3Ha4YeHUE M0/l BapUAHTOM «a». B 3TOH e KOIOHKE HallAuTe CyMMY 3HAKOB «+» (IIIKOCY) IO
BapuaHTy «O». BriumuTe nonyueHHOE 3HaUE€HHUE 10T BAPUAHTOM «O».

Ilepenecure nonyuennsle qanHble B rpady «lllkamay. [lonydyeHHBIE CyMMBI Pa3IN4alOTC MEXKIY
co00# Ha KaKyI0-TO BEJINYHHY.

[TepexoauTte k 00pabOTKE JAHHBIX B CICTYIOIIMX KOJIOHKAX C YYETOM OCOOCHHOCTEH MabHEUIeH
o6pabotku. C uncnamu (CyMMamu), BHUCaHHBIMU B Tpady «Cymmay, Hajo paboTaTh Tak:
Crnoxwute monapHo: a2 u a3; a4 u a5; ab u a7; 62 u 63; 64 u 65; 66 1 67 ¥ MOJyICHHBIC 3HAUCHUS
BITUIIIUTE B COOTBETCTBYIOIME KIeTKH rpadsl «Illkanay.

N3 xaxxaoii maphl MOJYyYEHHBIX CyMM BBIOEpUTE HamOombinyro. B rpady «Toroserii pesynbrary
BHECHTE OYKBY, COOTBETCTBYIOIILYIO BBIOpaHHON HAMOOJBIEH CyMMe MO KaXKI0H KOJIOHKE.

WTax, BbI MOJIYYMIIM KOMIIO3ULIUIO YCIOBHBIX OyKBEHHBIX 0003HAUEHHH.

OTa KOMIO3HUINA CBUAETEIBCTBYET 00 0COOCHHOCTSIX COIMATBHBIX CBOMCTB YeJIOBEKA.

2. TECT Tumoru JIMPU. llenr HacTOAIIEH METOAWKH 3aKIIOYACTCI B HCCICAOBAHUH
MIPe/ICTaBICHUHM UCIIBITYEMOIO O ce0e U UJICATBbHOM «S51», a TaKXKe B U3YUYEHUU B3aUMOOTHOILIEHUI
B MaJIbIX IPYyIIIax.

Ota meroauka co3fgana T. Jlupu, I'. Jlebopxem u P. Cazexom B 1954 r. u sBisieTcs, 1Mo CyTH,
METOANKON AUArHOCTUKHU MEKJIMYHOCTHBIX OTHOIICHUH.

Jran 1. [IpenBapureabHblii (cOop uHGOpMALIAN)

Ouenure, COOTBETCTBYeT JIM Kaxjaoe MNpeajaraeMoe YyTBep:KIeHHEe  BalleMy
NpeACTaABJIeHUI0 0 camoM ceOe. IIpu MoJI0KMTEILHOM OllEHKE BbIJAEJIUTE COOTBETCTBEHHOE
yYTBepKIAeHHeE.

1. Ywmeer HpaBUThCA
2. Ilpou3BoauT BreUaTIEHNE HA OKPYKAOLIUX.
3. ¥Ymeert pacnopsiKaThCs, MPUKA3bIBATh
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4. VYMeer HACTOSITh HA CBOEM.

5. OO6mamaer 9yBCTBOM JIOCTOMHCTBA.

6. He3aBucumpbiii

7. Cnocoben caM 03ab0TUTHCS O cede.
8. Moxet nposiBUThH Oe3paznuune

9. Cnocob6eH OBITh CYypOBBIM

10. Ctporwuii, HO cripaBeAIUBBIN

11. MoxeT ObITh HCKPEHHUM

12. KputnueH K apyrum

13. JIroOuT mormmakaThCsl.

14. Yacro neyaneH.

15. CnocoGeH mposBIsATh HEOBEPHE.

16. YacTo pazoyapoBbIBaETCS

17. CnocoGeH ObITh KPUTHYHBIM K cebe
18. CiocobeH npu3HaTh CBOIO HETPABOTY
19. OX0THO OAUMHSAETCS

20. IToxnaaucTeii

21. brnaronapusiit

22. BocXxumaromuiics U CKJIOHHBIN K MOapaKaHUIO
23. VBaXXUTEIbHBIN

24. Nrymuii onoOpeHust

25. CnocoOHBIN K COTPYIHUYECTBY, B3aUMOIIOMOIIN
26. CTpeMHTCS Y)KUTHCS C IPYTUMHU

27. JloOposkenaTenbHbIi

28. BHUMaTebHbIN 1 JTACKOBBIN

29. JlenukaTHBIN

30. O6oapstomunii

31. OT3bIBUMBBIN K MPU3BIBAM O TOMOIIIH.
32. becKOpBICTHBIN

33. CriocoOeH BBI3BIBATH BOCXUIIICHHUE.
34. Ilonp3yeTcst y APYTrUX yBAXKECHUEM

35. O6nagaer TaJaHTOM PYKOBOJIUTEIS
36. JItoOUT OTBETCTBEHHOCTH

37. YBepeH B cebe

38. CaMOyBepEeH U HAaIOPUCT

39. J1enoBUTBIM, MTPaKTUYHBII

40. ConepHuyaronmi

41. Croiikuii T1ie HaJo.

42. Heymonumblii HO O€CTIpUCTPACTHBII
43. PazapakuTenbHbIi

44. OTKpBITHIN U TPAMOTUHEUHBIN

45. He Tepnut, 4TOOBI UM KOMaH/I0BAIH
46. CkenTuyeH

47. Ha Hero TpyJlHO IPOU3BECTHU BIICUATICHUE
48. OOMIUMBBIN, IETETHUILHBINA

49. Jlerko cmymaercs.

50. HeyBepenHsrii B cebe.

51. Yerynuussblit

52. CKpOMHBII
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53. YacTo npuberaer K MOMOIIHU APYTHX.
54. O4eHb TOYUTAET ABTOPUTETHI.

55. OXOTHO PUHUMAET COBETHI.

56. JloBepUyuB U CTPEMUTCA Pa0BATh APYTHUX.
57. Becerna mobe3eH B 00X 0K ICHUH.

58. JIopOKUT MHEHHUEM OKPYKAIOLIHKX.
59. O0ImUTENBHBINA U Y)KUBYUBBIH.

60. JTobpocepaeuHbI.

61. JIoOpbIii, BCENSAIOMNUNA YBEPEHHOCTD.
62. HexxHbIi 1 MATKOCEPEUHBIH.

63. JIroOuT 3a00TUTHCS O IPYTHX.

64. lllenpsiii

65. JIroOuT 1aBaTh COBETEL.

66. [Ipou3BoAUT BrieUaTIICHUE 3HAUUTEIIHHOCTH.
67. HauasibCTBEHHO-TTOBEIUTEIbHBII
68. BrnacTHBI.

69. XBacTIuBbI

70. HagmMeHHBIN 1 caMOI0BOJIbHBIN

71. Jlymaet TOJIBKO O cebe

72. XUTpBIH.

73. HerepnuM k ommoOKaM JpyTrux.

74. PacueTnuBbIi

75. OTKpOBEHHBII

76. YacTo HenpyxenooeH

77. O3100651€H.

78. XKamoOuuk.

79. PeBHUBBIIA.

80. J10JIr0 IOMHHUT OOUIbI.

81. CKJIOHHBIHN K caMOOMYEBAHHUIO.

82. 3aCTeHUYHUBBIH.
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be3pHuIIaTuBHEIN.

Kpotkwuid.

3aBUCUMBIN HECAMOCTOSITEIbHBIN

JIro0UT MOqUUHSTHCS.

[IpenocraBisier IpyruM NPpUHUMATH PELICHUS.
Jlerko nmomanmaer Bpocak

Jlerko nmoanaercs BAUSHUM ApY3eil

['oTOB MOBEpUTHCS JTIFOOOMY.
bnaropacmnonoxen ko Bcem 0e3 pazdopa.
BceMm cumnatuszupyet

IIpomaer Bce

IlepenonHeH upe3MEpPHBIM COUYBCTBHUEM.
BenukoayiieH u TeprnumM K He0CTaTKam
CTpemMuTCst TOMOYb KaKJI0MY.
Crpemsamuiics K ycrnexy.

O’xuaeT BOCXUIIEHUS OT KaXA0ro
Pacnopsikxaercs qpyrumu

JlecnoTHYHBIMN.

OTHOCHUTCS K OKPYKAIOIIUM C UyBCTBOM IIPEBOCXOJICTBA.
TrrecimaBHBIN

OTOUCTUYHBIN

XOIOAHBIN, YEPCTBBIM.

SI3BUTEIBHBIN, HACMEIIINBBII

3J10M, ’KECTOKHUH.

YacToli rHEeBIUB

becuyBcTBEHHBIN, paBHOYIIIHBIM.
310maMATHBIN

[IpOHUKHYT AYyXOM MPOTHUBOPEUHUS
YpsiMbIit.

HenosepuuBslil 1 OA03pUTEIbHBIN
PoOxmii

CTBLUINBBIN

Yy KiuBbIi

MsrkoTenslit

IToytn HUKOMY HE BO3paKaeT
Hapsi3umBEIi.

JIroOuT, 9TOOBI €70 OIEKAIIH.
UpesmepHO 10BEpUUB.

CtpeMuTcs CHUCKATh PacloIOKEHUE KaXA0To.
Co BceMu cornamaercs

Bcerma co Bcemu npyxento0eH

Bcex mo6wur.

CIUIIKOM CHUCXOJUTEINEH K OKPYKAIOIIUM.
CrapaeTcst yTemuTh KaxJ10To
3a00TUTHCS 0 IPYTUX B yiepo ceode.
[TopTuT Mroaeit upe3aMepHOit T0OPOTOI.
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Jrtan 2. O6padoTka NMoJy4yeHHBIX pe3yabTaToB. [Ipexne Bcero npousBoauTcs o0beIUHEHNUE
YTBEPKACHUI-XapaKTEPUCTUK B TPYTIIIHI.

[lepByro rpynimy cOCTaBIsAIOT YTBEPKIACHUS C NOPSAAKOBBIMU HoMepamu 1-4, 33-36, 65-68, 97-
100; BTOpYIO TPYIIITYy COOTBETCTBEHHO, - 5-8, 37-40, 69-72 u 101-104; Tpetbio — 9-12, 41-44, 73-
76 1 105-108; uerBepryro — 13-16, 45-48, 77-80 u 109-112; naryro — 17-20, 49-52, 81-84 u 113-
116; mectyro — 21-24, 53-56, 85-88 u 117-120; cegpmyro — 25-28, 57-60, 89-92 u 121-124 u,
HaKOHell, BOcbMYIo — 29-32, 61-64, 93-96 u 125-128.

3areM MOJCUMTHIBAETCS OOIIee YMCIO BBIIEICHHBIX YTBEPXKACHUM, T.€. YHCIO KPYKKOB HIIU
KPECTUKOB B Ka)XJIOM M3 IpyMIl, W MOJy4YeHHbIE 3HaueHus nl, n2, ...... , n8 HAHOCSTCS B BHUJE
TOYEK Ha COOTBETCTBYIOIIME OCH JHarpamMmbl, MpPUYEM 3T TOYKU COEOUHSIOTCS, 00pasys
YHUKAIBHBIN IS KXIO0W JIMYHOCTA MHOTOYTOJIbHUK, <«JTHYHOCTHBINA IPOGUiIby. (puc. 1)

Ha auarpamme no kaxmoil U3 BOCbMHU OCEM MOXHO BBIICIUTH 3HaUueHUs OT 0 10 4 — 3TO HU3KHE
3HaueHus, ot 5 10 8 — yMmepeHHsble, oT 9 10 12 — Beicokue u oT 13 1o 16 — akcTpemanbHusble. [lpn
9TOM 3HAu€HUsl, HE BHIXOAIINE 3a 3HaUeHue 8 OaIOB, CBOMCTBEHHB TAPMOHUYHBIM JTUYHOCTSIM.
[Toka3zaTenu, mpesblIaoOmue 8§ OaIOB CBHIETENBCTBYIOT 00 aKIICHTYyallud, JOMHHHUPOBAHUH
OTIPENICTICHHBIX JIMYHOCTHBIX KAauecTB. 3HAYCHUS JKe, JocTUrarommue ypoHs 14 — 16 Oamios,
CBUJIETEIBCTBYIOT O TPYAHOCTSX COLMANbHOM afgantauuy. Huskue nokasareny mo BCeM IIKajlaM
(0 — 3 Gamra) MOTyT OBITH PE3yJbTaTOM CKPBITHOCTH M HEOTKPOBEHHOCTH HCIBITYEMOTO, YTO
CBUJIETENILCTBYET O HEJJOCTOBEPHOCTH IOJYUYEHHBIX JIAHHBIX.

Jrtan 3. UnTepnperaunus pe3yjbTaTOB

Och 1 — oCh aBTOPUTAPHOCTH (BIACTHBIA-THAUPYIOIITUI )

0<nl<4: yBepeHHbI B ceOe 4eI0BeK, yMEIOUINHA JaBaTh XOPOILUE COBETHI;

5<n1<8: obmagaromuii CrioCOOHOCTSAMH HaCTaBHUKA U OpPraHU3aTopa, YepTaMu yCIEITHOTO
PYKOBOAMTEIS, YIIOPHBIN, KOMIIETEHTHBIN, aBTOPUTETHBIN JIUJEP;

9<n1<12: HeTepnUMBIil K KPUTHKE, IIEPEOIICHUBAIOIINI COOCTBEHHBI BO3MOXXHOCTH;
13<n1<16:4en0BeKy NPUCYIIN JOTMATU3M, IECIIOTHYHOCTh M BIACTHOCTb, IIOTPEOHOCTD
KOMaHJI0BaTh APYTHMH, OH I10JIaracTcs TOJBKO HAa CBO€ MHEHUE, TUKTATOP.

Och 2 — OCh ATOMCTUYHOCTH (HE3aBUCUMBIN — JIOMUHUPYIOIIIHH )

0<n2<4: yBepeHHbI B ceOe, HE3aBUCUMBIN;

5<n2<8: uMernmi CKIOHHOCTh K COPEBHOBATEILHOCTH, COIEPHUYECTBY;

9<n2<12: umeromuit 060cO0ICHHYIO MTO3UIHUIO B TPYIINE, OPUEHTUPYIOIIUICS Ha ceOs;
13<n2<16 caM010BOJIBHEIN, CAMOBIIIO0JICHHEIH, ceOsITIOOMBEIN, XBAaCTIUBEIN, 3aHOCUMBBIH,
pacYeTIMBEINA, 001a1al0NINH IO OTHOIICHHIO K OKPYKaIOIIUM 9yYBCTBOM IIPEBOCXO/ICTBA,
CTpeMsIIuiics ObITh HAJl BCEMH U MEPEKIaIbIBaTh TPYIHOCTH Ha OKPY>KAIOIINUX

Ocb 3 — oCch arpeccuBHOCTH (MTPSAMOTMHEHHBINA, arpeCCUBHBIN )

0<n3<4: uckpeHHUH, HETIOCPEACTBEHHBIII;

5<n3<8: [IpsAMOIMHEIHBIN, HACTOWYMBBIN U SHEPTUYHBIA B JOCTH)KEHUU 1IEJIH;

9<n3<12: HenpuMupuMslii, HeApy>KETIOOHBIH, CKIIOHHBII BO BCeM OOBUHATH OKPYKAIOIIUX,
HAaCMEIUIMBBINA, UPOHUYHBIH, pa3paKuTEIbHbIN;

12<n3<16: XKecTkuii, Bpax1eOHBIH MO0 OTHOIIECHHUIO K OKPYXKAIOIIUM, PE3KUH, HeCAep KaHHBIH,
BCIIBUTLYHMBBIN, arPECCUBHBIN (TTOPO /10 aCOIMAILHOTO ITOBEICHMUS )

Ocb 4 — ocb nooospumenvbHocmu (Hed08epuUUBbIL — CKenMu4ecKull).
0 <ny4 < 4: obnagaromMii peaaTucTHIECKONn 0a301 CYXIESHUN U TOCTYIKOB;
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5 < n4< §: UMeroUMi CKIOHHOCTh K CKENTUIIU3MY U HEKOH(OPMHOCTH;

9 < n4 < 12: oOumuuBBHIH M HEAOBEPUYUBBIH, CKJIOHHBIH K KPUTHUIM3MY, 3aMKHYTBIH,
CKCITUYHBIM, Pa304apOBaHHBIM B JIOAAX, CKPBITHBIM, MCHBITBIBAIOIIUN TPYAHOCTH B
MEXJIMYHOCTHBIX KOHTAKTAX M3-3a MOJI0O3PUTEIBHOCTU U OOS3HU IJIOXOTO OTHOILIEHUS;

13 <n4 < 16: HeAOBONBHBIN OKPYKAIOIIUMH, [10JA03PUTENBHBIN, OTUYKICHHBIN 110 OTHOLIEHUIO
K BpaX/1eOHOMY U 3JI00HOMY MUDY, CKJIOHHBIH K COMHEHHIO BO BCEM, 3JI0MAMSITHBIMN.

Ocb 5— ocb noduunsiemocmu (HOKOPHbIU — 3ACMEHYUBDLIL).

0 <n5 < 4: ckpOMHBI{, 3aCTCHUMBBIH, pOOKUMN, YCTYITUUBBIA;

5< n5< §8: mociynHoO, 4YeCTHO M OXOTHO BBIMOJHAIOUINHA YyXHe 00S3aHHOCTH, YMOLMOHAIBHO
CIep)KaHHBINA, CIOCOOHBIA TOAYUHSITHCS;

9<n5< 12: o6yagaromuil NOBBIIICHHBIM YYBCTBOM BUHBI, CKJIOHHBIH K CAMOYHUUYMKXCHHUIO U
MOAYMHEHHIO 00Jiee CUIIbHOMY 0€3 y4eTa CUTYyaIui

13<n5<16: MOTHOCTHIO TOKOPHBIiA, CIIA00BOJIBHBIHM, CKIIOHHBIN YCTYNaTh BCEM U BO BCEM, BCET/1a
CTaBAmMK ce0sd Ha TMOCIEeIHEee MECTO M OCYXKIAIomui ceOs, MpumuchiBas cede BUHY,
NACCUBHBIN, CTPEMSLINICS HAUTH OMOPY B KOM-TTHO0 00JIee CHIIBHOM.

Ocb 6— ocb 3asucumocmu (3a8UCUMbBIU— NOCTVUUIHBLIL).

0 < ng < 4: umeromMii MOTPEOHOCTH B JOBEPUU CO CTOPOHBI OKPYKAIOUIMX, B NMPU3HAHUM,
BCIKITMBBII;

5<n6<8: KOHPOPMHBIH, MATKUN, OKUJAIONINI TOMOIIX U COBETOB, CKJIOHHBIH K BOCXUIIEHUIO
OKPY’KaIOIIHUMH;

9<n6<12: nmocaymHbIi, 0Os3MMUBbIM, OECTIOMOITHBIN, HE YMEIOIIUNA MPOSBUTH CONPOTHUBIICHUE,
MCKpPEHHE CUMUTAIOLIUHI, UTO Ipyrue BCEraa MpaBbl, 00J1a1aloIui CBEpXKOH()OPMHOCTHIO;
13<n6<16: pe3ko HEyBepeHHBIH B ceOe, WMEIOIINUN HABI3YUBHIE CTpPaxH, OIACCHHUS,
TpeBOXKAIIMICA MO JI000MYy MOBOAY M TO3TOMY 3aBUCHUMBIM OT JPYrux, OT YYKOIO
MHEHUS>AEMOHCTPUPYIOIINH MOTHYIO 3aBUCUMOCTh OT MHEHUS OKPYKAIOIIHX.

Ocb 7 — ocb Opyarceniobnocmu (compyOHUYAOWuLl — KOHBEHYUATIbHBIL).

0 < nm7 < 4: CKJIOHHBI K COTPYIHUYECTBY, KOOMEpAIMH, THOKMH W KOMIIPOMHUCCHBIA TIPHU
perieHuu npodieM U B KOH(PIUKTHBIX CUTYAlUSIX, CTPEMSIIUNCS OBITh B COTJIACUU C MHECHUEM
OKPY’KAIOIINX;

5<n7<8: co3HaTenbHO KOH(GOPMHBIH, CIEAYIONUIUN YCIOBHOCTSM, TpaBWIaM H IMPUHIHAIIAM
«XOPOILETr0 TOHAa» B OTHOUIEHUSAX C JIIOJIbMU, CTPEMSIIHNICS 3aCTyKUTh TPU3HAHHUE U JTIOO0Bb,
OOIIUTENbHBIN, TPOSIBISIONUINHA TEIIOTY " Apyx)emooue;

9<n7< 12: m00OE3HBIN CO BCEMH, OPUCHTUPOBAHHBIM HAa IPUHATHE U COMAIBHOE OJ00peHHe,
JEMOHCTPUPYIOUIUN KOMIIPOMHUCCHOE ITOBEJICHUE;

13< n7< 16: cTpeMsIIMiiCsS yIOBIETBOPUTh TPEOOBAHUS BCEX, «OBITH XOPOLIUMY» ISl BCeX 0Oe€3
ydyeTa CHUTYyallud, CTPEeMSUIUMHCA K IeJsIM TPYNIbl, NPOSBISIOMIMN HECAEpKaHHOCTh B
UBJIIMSHUSIX CBOETO JIPYKETIO0uSI.

Ocb 8— ocv anbmpyuszma (0meemcmeeHHbll— GEIUKOOYUIHBILL).

0<n8< 4: OTBETCTBEHHBI 10 OTHOWICHHWIO K JIIOASAM, JCIUKATHBIA, MATKHH, TOOPBIH,
3a00TIMBBIHN, TACKOBBIN; CTPEMSIINICS COUYBCTBOBATh, COCTPAZATh U IOMOTaTh OKPYKAIOIINM;
5<n8<8: ymeroumii noaOOJPUTh U YCIOKOUTH OKPY)KAIOIINX, OECKOPBICTHBIM M OT3BIBUMBBIA,
MPOSBISAIOMUN MATKOCEPIEYHOCTh U CBEPX00SI3aTEIbHOCTH;
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9<n8<12: runepoTBETCTBEHHBIN, BCEr1a NPUHOCALINNA B )KEPTBY CBOM MHTEPECHI, CTPEMSIIUIICS
IIOMOYb M COCTpajaTh BCEM, HABS3YMBBIH B CBOEH MOMOLIM M CIMLIKOM aKTUBHBIA IO
OTHOLICHUIO K OKPY>KAIOIIHNM;
13<n8<16: HeaneKkBaTHO MPUHUMAIOIIUI Ha ce0si OTBETCTBEHHOCTD 3a JAPYTUX, MPOSBISIONIUI

MOJIHBIA abTPYHU3M.
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Puc. 1 lnarpamma BapuaHTOB MEKIMYHOCTHBIX OTHOLIEHUH.
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Puc. 2. /Ilnarpamma TU9HOCTHOTO TpOdUIIs

IIpakTnyeckoe 3ansitue 12

Buja npakTuyeckoro 3aHATHS: IPAKTUYECKOE 3aHITHE

Tema u cogep:xkanue 3anaTusi: CoBpeMEHHBIC TEXHOJIOTHH d(PPEKTUBHON MOTHUBAIIUU
TpyJla IepCOHAJIa U COBPEMEHHBIE CUCTEMbI KOMIIEHC AU

Lenp 3aHATHSA: 3aKpEIUICHHE TEOPETUYECKUE 3HAHUNH O COBPEMEHHBIX TEXHOJIOTHSIX
3QPEKTUBHON MOTHBAIMM TpyJda IE€pcoHalla M COBPEMEHHBIX CHCTEMaxX KOMIICHCAIMHA
Coaep:xkanue: Ormiata TpyAa IEpCOHAla: OCHOBHBIE (OPMbI M BHUIBI, T'OCYAapCTBEHHOE
peryiaupoBaHue; CTUMYJIMPOBAHUE TPYIOBOU NEATEIBHOCTH: IIOHATHE U CYIIIHOCTh

IIpakTHyeckHe HABBIKHM: HAaBBIKU 3aKPEIUICHUS 3HaHUN OO0 OIIaTe U CTUMYIMPOBAHUU
TpyZAa paOOTHUKOB

Bomnpocsl 1u1s 00cy:Ka1eHust
1. Hepe‘H/ICHI/ITC OCHOBHBIC MOTHUBEI UEJIOBEYECKON ACATCIIbHOCTH.
2. B dyem cocTOUT KOHIIENIUA CTUMYJIMPOBAHUA?
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3. Onummmre CcUTyalud, B KOTOPBIX CErOAHA MOXHO J(PQEKTHO HUCIOIb30BATh

MOTHUBAIIMOHHBIE MOJIETIH.
OOBsICHUTE CYITHOCTh MOJIETT MOTUBAIIMU TIOBEJICHUS YeJIOBeKa B mupamuae Macioy.
Kakyro ponbs a MoTuBanuu urpaet BosHarpaxaeHue? HazoBure popMbl BO3HATPaKICHHUS.
B yem oTimume Teopun Makkienanaa ot Teopuid Macnoy u Anbnepdepa?

B uem ocobennoctu Teopun oxuganuii B.Bpyma?

Kaxkue BBIBOJIBI MOKHO CI€aTh U3 TEOPUU CIPaBEIMBOCTH Ajamca JJis UCTIOJIb30BaHUs
B MPAKTUKE YIIPaBICHUS?

XNk

9. IToprep n Jloynep B cBOEHl TeopuM NPULUIM K 3aKJIIOUYEHHUIO, YTO PE3yJbTaTUBHOCTD
TpyZa BBI3BIBACT yIOBJIeTBOpeHUE paboToil. KakoBbl mocneacTBHs 3TOTO BbIBOJIA JIJISl TPAKTUKU
ynpaBsieHus?

10. Onumure HEPKOHOMHYECKHAE CIIOCOOBI MOTHUBAIIMH.

11.  HaszoBure ¢opmbl U cucteMbl 3apaboTHOH miatel B P®. OTBeT mpomIuItOCTpupyiiTe
XapaKTepHBIMU MTPUMEPAMHU.

12. Ha3zoBute n3BecTHbie Bam coBpeMeHHbIE CUCTEMBI 3apab0THOI MJIaThl 32 PyOEKOM.

14. [Ipoananu3upoBaTh MOCIEACTBUA, K KOTOPHIM MOKET IPUBECTH YBEIWYEHUE OJU
pabOTHUKOB B COOCTBEHHOCTH KOMITAaHUH.

15. CymiHocTh 3apabOTHON TUIATHI KaK COLMAIIBHO - SKOHOMUYECKOW KaTErOpUU PHIHOYHOMN
HYKOHOMUKH.

16. DneMEeHTHI 3aTpaT paboToaTeNs Ha pabodyro CHITY.

17.  Crpykrypa 3apaboTHOM mIaTsl U (HaKTopsl €€ (HopMUpYIOIIHUE.

18. HomunansHas u peanpHas 3apabOTHas 1iaTa.

19.  ®ynkuuu 3apabOTHOM AT, MPUHITUIBI U OCHOBHBIC DJIEMEHTHI €€ OPTaHU3aITIH.

20.  KakoBa cBs3pb MEXIy BBIOOPOM paOOTHMKOM (OpPMBI OIUIaTHI €ro TpyAa C €ro
CHocoOHOCTAMH?

21. Bunpl, TpeGoBaHus, HCTOYHUKYA U MEXaHU3MbI HHJICKCAIIHH.

22.  Mojenu cCOBpeMEHHOW OpraHu3aIiy 3apaboTHOI IIaThl.

23. Cy1miHoCcTh, Ha3HAYEHUE U OCHOBHBIE DJIEMEHTHI TApU(GHON CUCTEMBI.

BblCTyII.HeHI/le CTYACHTOB C IOKJAJIaMH U MPE3CcHTAIUAMHA HA CJICAYIOIIUE TEMbI:

l. CoBpeMeHHas cuctema NnpsiMoi MaTepUalbHOW MOTHBALIUU.
2. CoBpeMeHHas cucTeMa KOCBEHHOM MaTepHalIbHONM MOTHBAIIUH.
3. CoBpemeHHas cucTeMa HeMaTepHalIbHOM MOTHBALIHH.

IIpocmoTp BHIEOMATEPHAJIOB 10 MOTHBAIMHU NepcoHaa ( «MeToabpl MOTHBAIIMH TIEpCcOoHAIa:
COBPEMEHHBIN B3Iy, «MoTUBalMsI — 3TO OOMaH» H Jp.), MMOCJIe KOTOPBIX MPEANOIaralTcs
IPYNIOBbIE MUHH- JTUCKYCCUU
TecToBBIE 3aJaHUA
1. 3apaboTHas mIaTa peryaupyeTcsi TOCyI1apCTBOM:
a) Ha TPOMBIIUICHHBIX MPEATPUATUSIX
0) B IIKOJIaX, By3axX
B) B TOProOBIIE
') B MEIUIIMTHCKUX YUPEKIACHUAX
2. MuHuManbHbIe JOXOMbl, YCTAHABIMBAEMBIE TOCYIaPCTBOM, 3TO:
a) MUHUMAaJbHas 3apa0oTHAs TuIaTa
0) MUHMMaJbHAs TPUOBUIH TPEANPUHUMATEIS
B) MUHUMAJIbHBIH MIPOLIEHT MO BKJIaJiamMm
I') BEPEH OTBET a).
3. 3apaboTHas m1aTa — € JMHCTBEHHAS] COCTABIIAIOINIAs [ICHBI paO0Yeii CHITHI.
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4. 3apaboTHas miaaTa 3To:

a) 5JIEMEHT JI0X0Jla HAeMHOTO pabOTHHUKA,

0) JIEMEHT A0X0/1a MPeIPUHUMATEIS,

B) DJIEMEHT U3JEPKEK IPOU3BO/ICTBA;

') CUCTEMa OTHOIIEHUH MeX Ty paboTomaTesieM U paOOTHUKOM IO IMMOBOJY OIJIATHI TPY/Ia.

5. TpynoBoii 1oxo pabOTHHKA BKITIOYALT:

a) CTaBKy 3apa0OTHOM MIaThl ¥ THOKYIO YacTh 3apabOTHOM IUIATHI;

0) 3apabOTHYIO IUIATY M COIMAJIbHBIC JIbTOTHI 3a CUET paboToAaTeNs;

B) 3apabOTHYIO TIATY M IOXOMbBI, HE CBSI3aHHBIC C TPYIOBON JESATEIbHOCTHIO;

) 3apabOTHYIO IIJIaTy, COLIMAJIbHBIE JIBIOTHI 3a cueT padoTojaTesNss U JOXOMbI, HE CBSI3aHHBIE C
TPYOBOH AEATEIBHOCTHIO.

6. PactipenenutenbHas GyHKIMS 3apab0OTHOM TUIATHI TOJIPa3yMEBACT:

a) YCTaHOBJICHHE JOJU paOOTHHUKA B CO3JIAHHOM IPOIYKTE;

0) obOecriedueHne TOXO0B JJI YAOBICTBOPEHHUS MOTPEOHOCTEH PAaOOTHUKOB M YJICHOB X CEMEH;
B) oOecrieueHue MmIaTexecrnocoOHOro crpoca HaeMHBIX paOOTHHUKOB;

) obecnieueHre MHACKCAIIUN 3apa00THOM TIJIATHI.

7. Auddepennnanus 3apaboTHON TUTATHI OCYIIECTBISIETCS B 3aBUCUMOCTH OT:

a) Ka4eCTBa, BETUYNHBI U () (PEKTUBHOCTH TPYJOBOTO BKJIaJla paOOTHHUKA;

0) pa3Mepa yCTaHOBICHHOT'O TOCYIapCTBOM MUHHUMYyMa 3apa0OTHOMH TIIATHI;

B) IPUPOTHO-KIMMATHIECKUX OCOOCHHOCTEH pEeruoHa;

') Bo3pacTta pabOTHHKA

1) YCIIOBUH Tpyaa

8. K Mepam npsamozo rocyaapCTBEHHOTO PEryIUPOBAHUS OTUIATHI TPYJa OTHOCSTCS:

a) YCTaHOBJICHHE TapaHTUPOBAHHOT'O MUHUMAJIBHOTO pa3Mepa OIiaThl TPYAa;

0) yCTaHOBJICHHE CTABOK IOJIOXOHOTO HAJIOTA HA JTOXObI (DU3HUECKUX JIUIL;

B) ompe/ieieHUe TopsIKa OIJIaThl TPYy/1a paOOTHUKOB OFOKETHOU chephl;

') KOHTPOJIb HaJl UHQIISIIUEH U BaTIOTHBIM KYpCOM

9. BoibepuTe npaBUIbHbIE YTBEPKICHHS, OTHOCSIIUECS K HAYUCIEHUSIM Ha 3apa0oTHYIO IJIaTy U
yIep KaHUSIM U3 HEE;

a) HaJIOT Ha J0XOJbl (PU3WYECKUX JUL U ENUHBIA cOlManbHBIA HAJOr — 3TO yAEpKaHUS U3
3apaboTHOII MIaThl pabOTHHKA;

0) HaJIOT Ha JOXObI (PU3UUYECKUX JIMI] — ATO yACp)KaHUE W3 3apabOTHOM TUIaThl paOOTHUKA,

B) €IMHBIN COIMAIBHBIN HAJIOT M B3HOCHI HA 0053aTEIhHOE CTPAXOBAHUE OT HECYACTHBIX CITy4acB
Ha MPOMU3BOJICTBE — 3TO HAYUCIICHU Ha 3apab0THYIO IIJIaTy, OCYIIECTBIsIeMble paboToAaTENEM;
T') HAJIOT Ha JNOXOAbl (PU3WYECKUX JIUIl U C€IUHBIA COLMATbHBIA HAJOT - TO HAYUCIICHUS HA
3apabOTHYIO IJIATY, OCYIIECTBISIEMbIE PA0OTOAATEIIEM.

10. CraBka 3apabOTHOI1 MIaThI

a) YYUTBIBA€T WHIUBUIYyalbHbIE OCOOECHHOCTH B CIOCOOHOCTSIX, pe3yJbTaTaXx M YCIOBHSX
TPYJAOBOH ACSITENTFHOCTH PAOOTHHKOB;

0) HE yYMTHIBa€T MHAMBHUAYaJbHBIE OCOOEHHOCTH B CIIOCOOHOCTSIX, pe3yibTaTaX M YCIOBUSIX
TPYJAOBOH AESITENTFHOCTH PAOOTHHUKOB;

B) BKJIIOYAET FMOKYIO YaCTh, UMEIOIIYIO CTUMYIHPYIOIINHA U KOMIIEHCUPYIOLIUI XapaKkTep;

T') HE BKIIFOYAET THOKYIO YaCTh, HMEIOIIYIO CTUMYIUPYIOIIMA UITH KOMIICHCUPYIOIIUN XapaKTep.
11. PeanpHas 3apaboTHas TuiaTa — 3TO:

a) cyMMa, Ha4HCIIeHHasl B KA4eCTBE IUIATHI 32 TPY/;

0) oKkJaj, yKa3aHHBIH B TPYJIOBOM JIOTOBOPE;
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B) CyMMa TOBapOB U YCIYT, KOTOPYIO MOXKHO IIPUOOPECTH 3a MOTYyYEHHBIN 3apadOTOK ¢ y4EeTOM
W3MEHEHHUS NOTPEOUTEIbCKUX 1LIEH;

r) CyMMa, HadWclIeHHAas B KayecTBE IUIATHI 3a TPY[, 32 BBIUETOM YACpKaHU U3 3apaboTka,
JIeJIeHHasl Ha MHIEKC MOTPEeOUTENbCKUX 1ICH.

12. MOXHO C ONpeAeTeHHOCThIO YTBEPXKIaTh, YTO peajbHas 3apaOoTHas IUiaTa MOBBILACTCS,
€CJIU:

a) MOBBIMIAIOTCS CTABKU U OKJIAJIBI;

0) MOBBIIIAIOTCS TOTPEOUTETLCKHUE TICHBI,

B) TMOBBIIIAIOTCS CTAaBKH U OKJIAJIbI M TOTPEOUTENHLCKHUE 1IEHBI,

T') CTaBKU U OKJIAJbI PACTYT ObICTpEe, YeM MOTPEOUTENHCKUE 1ICHBI.

13. Crumynupyromast GyHKIus 3apabOTHON TUIAThI OPa3yMeBaeT:

a) TMOOIIPEHHE KOJIMYECTBEHHBIX M KAa4eCTBEHHBIX PE3yJIbTaTOB TPYJa, pecypcocOepekeHus,
KBaJM(PHUKAIMK PaOOTHUKOB;

0) popMupoBaHUE TUYHBIX TOXOJIOB U yIOBICTBOPEHHE MOTPEOHOCTEH PAOOTHUKOB U X CEMEH;
B) TMOBHIIICHNE COIIMATBLHOTO CTaTyca PaOOTHHKA;

r) obecnieyeHue 60J1ee BHICOKOTO YPOBHS COITMATBHBIX HAKOIIJICHUH.

14. K snemenTam opranuzaiuy 3apaboTHOH MIaThl OTHOCSTCS:

a) HOpPMBI 3aTpaT U pe3yibTaToB TPYAa;

0) TapudHas cuctema;

B) 3aTpaThl 3apab0OTHOM TUIaTHl HA PyOJIb MPOAYKITUH;

r) (OpMBI ¥ CUCTEMBI 3apaOOTHOM TIIATHI;

1) TEXHOJIOTUYECKHE CTaHAAPTHI.

14. T'ocymapcTBEHHOE PETYIUPOBAHKE 3apa00THOM IIIATHI B PHIHOYHON SKOHOMHKE BKITIOYACT:

a) yCTaHOBJIEHHE 00s13aTeIbHON K TPUMEHEHUIO TapU(HON CHCTEMBI;

0) HaJIOTOBOE PETyINPOBAHHUE;

B) o0OecrieueHrne MUHIMAJIBHBIX TapaHTUH B 00JIACTH OTUIATHI TPY/A;

T') IPaBOBOE PETyIUPOBAHKE 3apaOOTHOM TJIATHI.

1) yCTaHOBJIEHHE MaKCUMAaJIbHBIX Pa3MEPOB CTAaBOK U OKJIaJ0B

15. Kakue u3 MepeyucieHHbIX YTBEPKICHHI OTHOCHTEIHHO YCTAaHOBIECHHOTO TOCYIapCTBOM
MHUHHUMAJIBHOTO pazMepa omiarsl Tpyaa (MPOT), sBastoTcs mpaBHUIIbHBIMUA?

a) 3apaboTHas Tuiata paOOTHHKA, OTPa0OTABIIEr0 MECSUYHYI0 HOpMY pabodero BpeMEHH, He
MokeT ObITh Hike MPOT;

0) B Benmnunny MPOT Brirodarotcs qoriaTel, Ha0aBKH, TPEMHUH;

B) B BenmnunHy MPOT He BKIIIOUArOTCS AOTIIATHI, HAI0ABKH, IPEMHUH,

r) MPOT obecnieunBaeTcsi 3a cueT cpencTB (emepalbHOTO OIOKETa BO BCEX OpPraHHM3AIUsIX
OI0KETHOM Cepshl;

n) MPOT o0GecnieunBaercst 3a cueT cpeAcTB (pemepanbHOro OrKEeTa TOMBKO B (eepalibHbIX
TOCY/IapCTBEHHBIX YUPEKICHHUSIX, a B TOCYJAapPCTBEHHBIX YUpPEXKIEHUSX CcyObekToB PD u
MYHHIIMITATFHBIX 00PAa30BaHMUI, - 32 CUET CPEACTB COOTBETCTBYIOMINX OO)KETOB.

16. YcinoBus KOJJIEKTUBHOIO JI0TOBOPA, KaCAIOIIMECs OIUIaThl TPYyAa:

a) OMPEAETSIOTCS Ha OCHOBE MPSMBIX MEPETOBOPOB MEXKY MPEICTABUTEISIME paboTodarens u
HAaE€MHBIX paOOTHHKOB;

0) ompenensoTcs aIMUHUCTpAIIUEH TPEATPUSITHUS;

B) PacpOCTPAHSIOTCS Ha BCEX PAOOTHUKOB OpraHU3AIINH;

T') HE PacCHpOCTPaHSIOTCS HAa PAOOTHUKOB, MPUHATHIX Ha pabOTy IOCIE BCTYIJICHUS B CHITY
KOJUIEKTUBHOT'O JJIOTOBOPA.

17. K snemenTam TapuHONU CUCTEMBI OTHOCSTCS:

a) HOPMBI Tpyaa, TapudHbIe CeTKH, (POPMBI 3apabOTHOM TUTATHI;

© PI'YTHUC



@rEOY B0 DEIEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIbBHOE CMK PI'YTUC
bii _ YLIP]?KHEHVIE BBICIIETO OBPA30]§AHI/[$I
N «POCCUUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUCA» Aucm 136 us
PFYTUC 190

0) Tapudublie ceTku, TapudHbIE CTAaBKU U JOJDKHOCTHBIE OKJIA/IbI, TAPU(PHO-KBATU()UKALMOHHBIE
CIPABOYHHUKHU M XapaKTEPUCTUKU;

B) TapudHbIe pa3psaasl, TapuQHbie KO3PPUIHEHTHI, KO3()OUITUEHTHI TPYLOBOTO YYACTHUS;

r) TapudHble CTaBKH, Tapu(DHO-KBATH(UKAIMOHHBIE CIPABOYHUKH, Tabenu ydera padodero
BpPEMEHH.

18. dakropamu nuddepernpanuy TapuHbIX CTaBOK MEPBOTO pa3psiia, Kak MpaBuilo, IBISIOTCS:
a) MHTCHCHBHOCTh TPYJa, 3HAYUMOCTh PA3JIMYHBIX BHUIOB PabOT IS MPEANPUSTUS, YCIOBHUS
Tpyna

0) HTHTEHCUBHOCTH TPYAA, IPOU3BOIUTENLHOCTh TPYAQA, IPOJIOJKUTEIHHOCTH CMEHBI;

B) CJIOKHOCTH TPYJIa, YCIOBUS TPYZa, JOJKHOCTh PAOOTHHKA;

I') BO3pacT paboTHHKA, CTaXK paOOTHHKA, YPOBEHb KBATH(PHUKALINY.

19. Tlpu pa3paboTke BHYTPHUIIPOM3BOJCTBEHHON Tapu(PHOW CETKH YCTAaHOBJICHHE TapH(pHBIX
K03 PHULIHEHTOB oTpaXkaeT AU PepeHIIMAINIO OIUIATh TPYIa B 3aBUCIMOCTH OT:

a) YCJIOBUH Tpy/a;

0) cIIO’)KHOCTH pabOT U KBaTH(PHUKAIMUA PAOOTHUKOB,

B) HHTEHCUBHOCTH TPY/a;

T') TUYHBIX TPYAOBBIX TOCTHKEHUHN paOOTHUKOB.

20. Ha ypoBHE MYHHMIIMNIAILHOTO OOpa30BaHUs, B TOCYJApPCTBEHHBIX YUPEKICHHUSX,
(UHAHCUPYEMBIX 33 CUET CPEICTB MYHHUIIMMNAILHOTO OIO/pKeTa, TapudHas CHCTeMa OIUIaThI
TpyJa onpenesieTcs:

a) IpaBUTENIBLCTBOM PD;

0) opraHamMu TOCYJapCTBEHHOW BJIAcCTH TOro cyobekta P®, B KOTOpBIM BXOIUT JTaHHOE
MYHUIUTIATBHOE 00pa30BaHUE;

B) OpraHaMu MECTHOT'O CaMOYIIPaBJIEHUs JaHHOT'O MyHHUIIMIIAILHOTO 00pa30BaHus;

I') aIMUHUCTpAIEe KOHKPETHOT'O TOCYAAPCTBEHHOTO YUPEKACHHUS.

21. Pa3zmepsl orutatel TpyJa pabOTHUKOB TOCYJapCTBEHHBIX YUpEkKIeHUN CyObekToB PD:

a) He MOTYT MPEBBIIIATh Pa3Mephl OIUIATHI TPYyAa paOOTHUKOB (helepaabHBIX TOCYAapCTBEHHBIX
YUPEKICHUH;

0) MOTyT TPEBHINIATH Pa3Mephbl OMIATHI TpyAa PaOOTHHKOB (henepanbHBIX TOCYAApCTBEHHBIX
yapexaeHui, ecau cyobekT PD He momydaer nortanuu u3 denepanpHoro donma GpuHAHCOBOM
HOJICPIKKH;

B) B JIOOOM clly4ae MOTYT MPEBBIIIATh pa3MEphbl OIUIATHl TpyJa paOOTHUKOB (emepaabHbIX
rOCYJapCTBEHHBIX YUPEXKACHUIN

22. TapudHas cuctema UCnoib3yercs st auddepeHmaniu 3apadoTHOM TIaThl B 3aBUCHMOCTH
OT:

a) KayecTBa TPy/a;

0) KOJIMYECTBEHHOT'O pe3yJibTaTa TPyAa;

B) KauecTBa TPyJa 1 KOJUYECTBEHHOTO pe3yibTara Tpya;

T') pa3Mepa MPOKUTOYHOTO MUHUMYMa.

23. TloBpemennyro ¢hopmy 3apabOTHOM IJIATHI IEIeCO00pa3HO MTPUMEHSTh, €CITH:

a) KOJTMYECTBEHHBIC MMOKA3aTeNN pa0OThI 3aBUCST OT YCHUIIMI paOOTHUKA;

0) KOJIMYECTBEHHBIE TTOKA3aTeNId PabOThI HE 3aBUCAT OT YCUIIMNA PaOOTHHUKA;

B) BO3MOKEH yUYeT KOJUYECTBEHHOTO pe3yIbTaTa MHINBUAYAITBHON WM KOJJIEKTUBHON paOOTHI;
I) 3aTPYAHUTENIFHO YCTaHOBUTH HM3MEPUTENH KOJIMYECTBEHHOI'O pe3ylbTaTa WHIWBHUIYaTbHON
WIN KOJUIEKTUBHOM paboThI.

1) BO3MOYKHO 3apaHee OMpeAeIuTh 00beM, HOMEHKIIATYPY, TPYJA0EMKOCTh PadoT.

€) CII0KHO 3apaHee ONpeIenTh 00beM, HOMEHKIIATYPY, TPYA0EMKOCTh padoT.

24. KocBeHHas cielibHas cucTeMa 3apaboTHOM TUTaThl IPUMEHSIETCS IS
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a) OCHOBHBIX pab0OYMX-CTAHOUYHUKOB,;

0) MuaaIiero oOCIyKUBAIOIIETO MTEPCOHANIA;

B) BCIIOMOT'aTEJIbHBIX Pa00YHX JII0O0T0 POpHIIS;

I') BCIOMOTaTENIbHBIX PabO4YMX, OT KauyecTBa JESATEIbHOCTH KOTOPBIX CYIIECTBEHHO 3aBUCHT
BbIpab0TKa 00CTYKMBAEMbIX MU OCHOBHBIX PaOOYHX.

25. CMeIIaHHbIE CUCTEMBI OIJIATHI TPY/a:

a) XapaKTepU3yIOTCsS MPUMEHEHHEM IIKaJIbl IPOTPECCUBHO BO3PACTAIOIINX PACLIEHOK;

0) XapaKkTepU3yl0TCs IPUMEHEHUEM ILIKAJIbl IIOCTENEHHO CHIKAIOIIMXCS PaCLIEHOK;

B) BKJIIOYAIOT B c€0sI 2JIEMEHTHI KaK C/IEIbHOM, TaK ¥ MOBPEMEHHOM (opM 3apaboTHOII MIaTsl,

I') COYETAIOT OIUIATy [0 HOpMaM BPEMEHH U HOPMaM BBIPAaOOTKH.

26. becrapugnsie cucTeMbl 3apabOTHOM MIATHI — 3TO CUCTEMBL. . .

a) HE HUCIIOJBL3YIONINE SUHYIO TapU(PHYIO CETKY;

0) He UCTIONB3YIOUIHE TApU(HYIO CUCTEMY ITPH HAYUCICHNUHU 3apa0doTKa;

B) KOJUICKTUBHOM OIUIATHI, HE UCIOJIb3YIOLUE TAPUDHYIO CUCTEMY;

I') UCTIOJIB3YIOLINE BMECTO TAPU(PHBIX CTABOK CACTHHBIE PACIICHKH.

27. DxoHomuueckas 3 (HEKTUBHOCTD MTPEMHUATBHON CHCTEMBI ITPEATIONaraeT. uTo:

a) peaibHas 3apaboTHas 11aTa paOOTHUKOB MOBBIIIACTCS;

0) pe3ynbTarhl (MOTyYeHHAss YKOHOMHUS, JOMOJHUTEIbHAS MPUOBLIL) BHEIPEHUS MPEeMHUATBHON
CHCTEMBI IPEBBIMIAIOT 3aTPAThl (CyMMY BBIIUIAYCHHBIX TPEMH);

B) CPEIHUI IPOLIEHT TPEMUU HE MIPEBBIIIACT PACYETHOIO MAKCUMAJIBHO JOIIYCTUMOIO IIPOIIEHTA;
I') BHEIPEHUE NPEMHUAIBHOW CHUCTEMBI CTHUMYIHUPYET PaOOTHHKOB K IOBBIIICHUIO TPYAOBOM
aKTUBHOCTH.

28. CymHocTb audepeHIIMPOBAHHBIX CUCTEM OILIATHI TPY/a 3aKJII0YaeTCs B TOM, YTO:

a) YpOBEHb OIUIATHl 332 €IMHUIY paObOThl U3MEHSETCS NMPU OTKIOHEHMU YPOBHS BBIIOJHEHMS
3a/laHuil OT YCTaHOBJICHHOM 3TaJIOHHOM 0a3bl;

0) pactienku ¢ GHepeHIUPYIOTCS B 3aBUCUMOCTH OT YCIIOBUU TPY/Ia;

B) HOPMBI BBIPAOOTKH (D (HEepEeHIIUPYIOTCS B 3aBUCUMOCTH OT KBAIH(UKAUN paOOTHUKOB;

') paOOTHHUKY TTOOIMIPSIOTCS C MTOMOIIIBIO CUCTEMBI TH(dHEepEHITMPOBAHHBIX AOIIAT U Ha0aBOK.
29. Ilpu wHCIONIB30BAHUM KOJIJIEKTUBHOM OIUIATBl TPyZAa PacHpelneisTbCsl MO KOJUIEKTHUBHOMN
CHCTEME MOT'YT:

a) pemus;

0) HanrapudHas 4acTh 3apabOTKa;

B) BeCbh 3apabOTOK, BKJIIOYAs IPEMUU;

I') BBIIIJIAThI MHIMBHYyaJIbHOIO XapaKTepa U INEePCOHANIbHbIE Ha10aBKU.

30. Kakme w3 mnepedncieHHbIX OecTapu(HBIX CHCTEM 3apa0OTHOW IIIaThl OTHOCITCS K
KOJIJICKTUBHBIM, a4 KAKHC — K I/IH,Z[I/IBI/II[yaJ'H:HBIM?

Ne | Bun 0ecrapudnoii cucrembl 3apadoTHoii miaTel | KosutekruBHas | UHauBuayaabHas
n/n (K) (140)

«ITmaBaromnine OKJIaabD

CraBka TpyJ10BOI'O BO3HArpPaXACHHUSI

Cuctema «k03(pGHUIIMEHTOB TPYAOBOH CTOUMOCTHY

Cucrema «kBaTu(UKAITMOHHBIX YPOBHEH )

Komuccuonnas oriara

Cucrema «OLECHKHU 3aCJIyIr»

© PI'YTHUC




_ YUPEXIEHME BbICIIET'O OBPA3OBAHVI
«POCCUNCKUN TOCYOJAPCTBEHHBIVI YHUBEPCUTET

%J PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PIYTHC

A TYPU3MA "1 CEPBUCA» Aucnll 9138 us
Case- stady
Keiic 1

B stom 3amaHuu HEOOXOAMMO MPOJEMOHCTPUPOBATH YMEHHUE CTYAECHTOB MOTHBHUPOBATH
MOTYNHEHHBIX.

3amanne: PykoBOACTBOM Bamield KOMMIAHWUW OBUIO TIPUHATO PEIICHHE YBEIUYUTH
JUTUTETTFHOCTH pabodero qHS BallMX MOJIYMHEHHBIX HA 1 "ac 6e3 yBenu4eHHs 3apa00THOM TIIAThI
3a JIOTOJNIHUTEIbHOE Bpems. Bamia 3amaua noHectu 3Ty MHGOpMalWi0 Ha MOJYMHEHHBIX Ha
OTIEPAaTUBHOM COBEIIAHUM TaKUM OOpa3oM, 4YTOOBI OHO OBUIO MPHUHATO MOJIOKHUTEIHHO.
Onumure B hopme IpsIMOi pedn, KaKM 00pa3oM BhI 3TO CHCIIaeTe.

1 mar. JlaTe cTyaeHTaM BO3MOXXHOCTh CQOpPMYIUpOBaThH B QGopMe NPSIMON pedn
oOpailieHre K MOJYNHEHHbBIM.

2 mar. [IpennokuTh CTylleHTaM TPU BapuaHTa OTBETOB pyKoBojuTenei. OHHM JOKHBI
BBIOpaTh Hanbonee 3PPEeKTUBHBIN B OOBSICHUTD, TTIOUEMY.

OTBeThl pyKOBOAUTENEH:

PykoBoauTens 1.

VYBaxaemble kojuteru! Y MeHs Ui Bac HE OYEHb NPUATHAS HOBOCTh. J[1s pemieHus
OTIEPAaTUBHBIX 3a7]a4 HaM HEOOXO0IMMO MopadboTaTh Oojee HaNPsHKEHHO, YeM 00BIYHO. B CcBsI3H ¢
9THM, HAYWHAS C CETOAHSIIHErO JHS Ha paboTe HY>KHO OCTaBaThCs HA yac JOJbIIe. JTa Mepa
BpPEMEHHasl, BOMPOC TOMOJIHUTEIbHON OMIaThl OyAeM 00CyXIaTh C PyKOBOJICTBOM IO UTOTaM
Hameil paboThbl.

S taxke ocratoch Ha pabore BMecTe ¢ Bamu aHanu3mpoBaTh TO YTO MBI HaJENald 3a
JIeHb MPUIETCS BEUEPOM, TaK 4TO s OyAy Ha paboTe MPaKTHUECKU JI0 HOYU, KTO XOUET OCTAThCA
JOJIbIIE — MPUCOEANHAUTECH !

PykoBogutens 2

Ha o6mem coOpanun: «JloBoxy mo Bamiero cmeieHusi, 4Tto OBUT cIeilaH pacyeT
CHelMaIMCTaMi Ha OCHOBAaHMM KOTOPOTO sl JanbHeimeil mpuObuibHOM paborel ObmiecTBa
HEO0OXOUMO YBEIMYUTH JUIUTEIHHOCTh paboyvero JIHS Hallero otaena Ha 1 yac 6e3 yBeanueHus
3apaboTHOM TMJIaThl 3a JOMONHHUTENbHOE Bpems. [lpu mpomomkeHwn pabOTHl B HACTOSIIEM
pexuMe Hac JKIET OTPUIATENIbHBIA 1O0XOA M B JanbHeidmem — nukBujganus OoOmectsa.Sd
HAJICIOCh, YTO YBEIMUEHUE JITUTEIBHOCTH pad04yero BpeMeHu OyIeT BPeMEHHBIM Ha 3-6 MecsIeB
n Hamie OOmecTBO BBIMACT B ONvKalIee BpeMsl U3 3aTPYIHUTEIBHOTO MOJOXKEeHUs. B Hamem
oTzene paboTalT TOPSAOYHBIE COTPYAHHUKH, Ha B3aHMMOBBIPYYKY KOTOPBIX PYKOBOJICTBO
O6mectBa HaaeeTcs. ['oToBa OTBeTHTH Ha Barm BOmpockl, MpeioxKeHus

PykoBonurens 3

Jo6psrit nenp, kosern!

C 3zaBTpamHero JHsS Mbl OyJeM ¢ BaMH BHJIEThCS 4Yalle, oOmaTbcs U 0OCYXIaTh
IIPOM3BOJICTBEHHBIE BOMPOCHl aKTUBHEW M OOJIbIIE, U HA 3TO y HAC €CTh | JOMOJIHUTEIHHBIN
pabouwnii yac. M 310 Bce Onmarojaps HE Mepexoay Ha «JIeTHEe» BpeMs. A HCKIIOYHUTEIHHO BO
Osiaro mporuBeTaHus Hauleld komnanuu. Pabouee Bpemst yBeIHUMTCS, 3apIljiaTa HET, HO YCHIIUSAMU
HAIIETO CIUIOYCHHOTO KOJIJIEKTMBAa MBI YIYUIIMM PE3yNIbTaThl Haliel paboTel M 3apaboTaem
OoraTyro mpemMulo.

Bribepute TOT OTBET, KOTOpPHII BaMm KaxkeTcsi cambiM 3P dekTuBHBIM. ChopMynupyiTe
CBOM OTBET. A Tenepb CBEPHTECH C HAIIIMM MHEHHUEM.
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Keiic 2
KpaTkas xapaktepucTuka npeanpusTus
[Ipenmpusitie, KOTOpoe OYIET paccMaTpPUBATHCS U HA OCHOBAHHUU JIEATEIHHOCTH
KOTOPOW OYyJEeT MPOBOAUTHLCS JATbHEUIINN aHaIu3, siBsieTcss ToctuHuna «Kopeer». ['ocTuHua
«Kopser» ocHoBana 27 nexabps 2001 roxa.

Otenb OpUEHTUPOBAH Ha MPUEM KJIMEHTOB C MOBBIIICHHBIMU TPeOOBaHUSIMH K KaueCTBY
HOMEpOB U cepBHCOB.(Superior business).

Vxke B mtoHe 2001roma MOCKOBCKOM TroCyAapCTBEHHOM KOMMCCHUEW CTaHIapTU3alUuu
TOCTUHUYHBIX YCIIYT, OTEII0 IPUCBOCHO YeThIpe 3Be3/bl. Ha NaHHBIE MOMEHT 3TO €IMHCTBEHHO
GYHKIMOHUPYIOIIAs YEThIPEX 3BE3]] OYHAsi TOCTHHHUIIA B AcTpaxaHCKoW oOmact. I'ocTuHHUIA
pacnosnoskeHa B 500 MeTpax OoT KyJlIbTYPHOI'O U I€JIOBOTIO LIEHTPa ropoja AcTpaxaHu.

Bce HOMepa B roctuHuie (a ux 66), OTHOCATCS K KJIAacCy JIOKC W OCHAIICHBI
000py/IOBaHHEM MHPOBOTO CTaHIApPTa (KOHIUIIMOHEDP C WHIUBUAYAIbHBIM PETrYISITOPOM
TEeMITepaTyphl, TeleOoH, CTyTHUKOBOE TEICBUACHUE, paano, peH, MUHHU 0ap).

Kpome 3TOro B rocTHHMIIE UMEETCSA 0310POBUTENIBHBIN KOMIUIEKC, KOTOPBIN BKIIIOYAET:
OacceitH, cayHy, TpPEHa)XXEpHBIA 3all, MacCakHbIM KaOuHeT. DddekTuBHO paboTaeT cajoH
KpacoTbl. Pecropan roctunuiisl BMeniaer 150 uenosex

banketnsbIit 3ai1, TpanchopmupyeMbiii B KoH(pepeHi-3an, Bmemniaet 10150 demosek. 3an
OCHAIIIEH CaMOW IepeaoBOM TEXHUKOM, MO3BOJIAIONICH MPOBOAMTH CEMHUHAphl, KOH(EPEHIUH,
BBICTABKH U SIPMapKu Ha CaMOM BBICOKOM YPOBHE.

AHanM3 MOTUBAIIMOHHBIX MPOIECCOB HA IPEANPUITUH

Kaxxnprit paboTHUK rocTuHHIBI «KOpBEeT» MMeeT COOCTBEHHYIO CUCTEMY IIEHHOCTEH,
OTIPEICIISIONIYI0 YHUKAIBHBIH HAaOOp W COOTHOIICHHE MOTHUBUpPYIOHMX (akTopoB. IlosTomy
CUCTeMa MOTHBaIuu B roctuHuie «KopBer» n10mkHA IPEeIOCTaBIsATh, pa0OTHIUKAM MaKCHMalIbHO
MIUPOKUNA U TUOKHH BHIOOp MOTHUBUPYIOIIUX CPEJCTB, B paMKaX KOTOPBIX KaXblii paOOTHUK
BBIOMpAET cebe To, YTO I Hero 00J1aaeT HAaMBBICIIICH [IEHHOCTHIO.

[IpoGnema MOTHBUPOBAHUS TPYAA SBISETCS OJHOM M3 CaMBIX OCTPBIX MPOOJIEM, CTOSIIIUX
nepen roctuHuuei «Kopser».

Kak mpaBuno, pyKOBOIUTENH paccMaTpPUBAIOT CHCTEMY MOTHBAIlMU KaK WHCTPYMEHT,
0a3upYIONINIICS HAa IEPCOHAIBHBIX BBIJIATaX PaOOTHUKY.

B «Kopsere» cucremMa MOTHBAIlUK HEOTAETMMA OT CHCTEMbI HAaUMCIeHUS (DOHA OTIaThI

TpyZa.

CornacHo MPUHATHIM CUCTEMaM MOTHBALIUU PAOOTHHK ITOJIYYaeT:

- 6a30BYyI0 3apa0OTHYIO IIJIaTy B 3aBUCUMOCTH OT MEPAPXUUECKOIO YPOBHS yNPaBIICHUS;

- mpeMud U OOHYCBHI TO pe3yibTaTaM JESATEIbHOCTH IOAPA3ACICHHUS 33 OTUYETHBIN
NIEPUOL;

- IpeMHUHU U OOHYCHI IO pe3yabTaTaM JIMYHON AEATEIbHOCTH PAOOTHUKA (JIMUHBIE OOHYCHI
¥ JIOTUIATHI 32 UCTIOJIHEHNE POEKTOB, KOMHUCCHOHHBIE, TIOAJICPKKA 00YJAIOIIUXCS, U T.1I.);

- mpeMHH U OOHYCHI MO pPE3yJbTaTaM JESTEIbHOCTH OpraHu3allMy B LEJIOM (TOJOBbIC
OOHYCHI).

Takast cuicteMa MOTHBALIMU JOCTATOYHO 3 (EKTUBHA B CHUITY HU3KOTO YPOBHS KU3HHU, U,
11t OONBIIMHCTBA TPEINPUATHH, COXPaHSIET CBOIO aKTYaJllbHOCTh. TeM He MeHee, Ha pBIHKE,
HECMOTpSl Ha BHEIIHIOIO JIOTHYHOCTh M B3BELICHHOCTH 3Ta CHUCTEMA IOCTEIIEHHO TEpsieT CBOIO
3 PEKTUBHOCT.

Ces3aHO 3TO co cieAyrouMu ¢aktopamu: Bo-mepBbIX, MpU PEryasipHON BbIILIATE
OOHYCOB, KOMHCCHOHHBIX M TIPEMHH, IICHHOCTb W MOTHBHPYIOIIEE BO3ACHCTBHE PE3KO
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CHIDKAeTcs - pabOTHUK MPUBBIKAET K HUM, PAaCIIEHWBACT MX Kak (opMy 3apaOOTHOMU IJIaThl, U
11000€ CHUKEHUE TAKKX, 110 CYTH JONOJHUTEIbHBIX, BBIIIIAT BOCIPUHUMAETCS KaK YHHKEHHE CO
CTOPOHBI pabOTOATESI.

Bo-BTOpBIX, HAYaTbHOE MOTHUBUPYIOLIEE BO3/ICUCTBUE IEPEMEHHOM YaCTH OIUIaThI TPY/a,
KaK NpaBWIO, MOTHUBUPYET TBOpUYECKOe Hauyano paborHuka. Ho, Ha mpakTuKe, aKTUBHOE
TBOPYECTBO pabOTOJaTENeM NMPAKTUUECKN HUKOTAa He TpeOyercs. TBopuecTBO BOCIIPUHUMAETCS
KaK JI0CaJHOE HeJOopa3syMeHHe, MEIaolee TeKyel peryisipHoi padbore. TBOpUecTBO, ¢ TOUKH
3pEHHs. COBPEMEHHOI'0 POCCHMCKOro COOCTBEHHUKA-MEHEIKEPA, MOYKET HPOSBIATh JHO0 caM
COOCTBEHHUK, JINOO BBICIIMN PYKOBOAWUTENb, MO0 OHM M TOJIBKO OHM <JIydYIlle 3HAIOT U HECYT
OTBETCTBEHHOCTb». Bo3HuKaeT KOH(IMKT Ha 0a3e B3aMMHOIO HENOHMMAHUs, MOTHBHpYIOILIEE
BO3/ICHCTBUE KOMICHCUPYETCS HETaTUBHBIM OTHOLICHUEM K TBOPUECKUM IOPBIBAM.

CHuxeHne 5(Q(EeKTUBHOCTH MOTHBAllMM BBIHYXKIAeT padoTojaresist HCKaTb HOBBIE
METObl MOTHBHUPOBAHUS IMepcoHana. Ilpu 3ToM, Kak mpaBHIIO, MOPaJbHBIE «MOTHBATOPBI» HE
IPUHUMAIOTCA B PACYET, IOCKOJIBKY HE BIIOJIHE MOHATHO - JUISl YETO UX MPUMEHSTh.

ENWHCTBEHHBIM MOpaJbHBIM METOJOM MOTHBAIMH, TPAAULMOHHO MPUMEHSIEMBIM,
ABIISIETCSA METOJ JIMYHOTO OOIIEHUS.

MopansHsle oouipeHus B 85% citydaeB cBOAATCS K JIMUHOM noxsase U B 10% ciyuaes -
K IoxBaye (rpamoTe, 0JarogapHOCTH M Mpo4.) MHepes JUIoM Kosuler. OnsATh-TakU MPOLEHTHI
yKa3aHbl UCXOAS M3 BBIOOPKH, KOTOpas HE MOXET CUYUTAThCS perpe3eHTaTUBHOW. Takum
00pa3oM OCHOBHOM MOpaIbHBIN (aKTOP - TUIHOE OOIIECHNE.

MortuBupytomux (akTopoB B JaHHOM clydae HECKOJBKO (CIIMCOK MOXET OBITh
MIPOJIOJIKEH):

- (akTOp BHMMaAHHMS M 3alIUTHl CO CTOPOHBI BBICIIETO PYKOBOJIUTENS - €CTh C KeM
ooOLaTbes, €CTh Ha KOM IIPOBEPUTH CBOM HJEHU, €CTh KOMY <«IIOMJIAKaTbCs B JKWIETKY» U
HOTIPOCUTD 3AIUTHI;

- (bakTOp «CBOEro MapHA» - ¢ TaKUM PYKOBOJIUTENIEM XOueTcs paboTaTh, €ro XOUeTcs
NOJ/IePKaTh U HEMPUINYHO OOMAHBIBATD;

- (akTop CONPHUYACTHOCTU - OJIM30CTh K LIEHTPY NPHUHSATUS PEIIEHHH, omepexaromiast
uHpopManus M obnanaHue KOHOQUACHIMATbHOW HH(POPMALUEH CYIIECTBEHHO IOJIHUMAIOT
CTaTyc pabOTHHKA;

- (axkTop BIMAHUA - OJIM3KHE KOHTAKTHI C LIEHTPOM NPHUHATHUS PEIICHUH MPOBOLUPYIOT
«CUHAPOM COBETHHMKa», IPU KOTOPOM PAOOTHHUK CTPEMHTCS OKa3aTh SMOLMOHAIBHOE JIHOO
MHTEJUIEKTyaJIbHOE BO3JICHCTBHE Ha MpHHUMaeMble pemeHus. Ecinm Takoe ynaercs, paOOTHUK
HAuUMHAeT BJIUATh Ha PYKOBOJUTENS B LENSIX YKPEIUIEHUS CBOEro craryca, npujaBas ceOe Bec
KaK JHepy He(hOpMaIbHOM IPYIIIEL, BO3MOXHO Jaxe elle He chopMUPOBAHHOM.

B o0mewMm, Tpazunum MOpanbHOTO CTUMYJIMPOBAHUS, METKO OTpPa)XX€Hbl TEPMHUHOM
«ocTyn K Temy». Kak moka3zaHo BbIIe, TaKHMe METOIbl MOTHBALIMKM HECYT B ce0e Cephe3HYIO
yrpo3y Ou3Hecy, IIOCKOJbKY BIHUSHME paOOTHUKOB Ha PpPYKOBOAMTEISI HE CBA3aHO C
3 PEKTUBHOCTHIO OU3HEC-CUCTEMBI B IEJIOM, a JIUIIb OTPAKAIOT CTPEMIIEHHE TEX WM HHBIX
CIELMAINCTOB YIIPOUUTh CBOM CTaTyC Ha MPEANPUITHH.

[ToxBana mepea JUIIOM KOJUIET - HHA4Ye TOBOPS, MPU3bIB K OOIIECTBEHHOMY NMPU3HAHHIO
3aciIyr pabOOTHHMKA, HAYMHAET I10JIb30BaThCs BCE OONBIIEH MOMYISPHOCTBIO OTEYECTBEHHBIX
MEHEKEPOB. DTO CBS3aHO C TEM, YTO TaKOW BHJ TOOLIPEHHs HeceT B ceOe HECKOIbKO
(akTOpOB, KOTOPbIE MOTYT OBITh HCIOJIB30BAHBI B YIIPABICHUU:

dakTop craTyca - eciii padOTHUKA MMYOJIUYHO MOXBAIMIIH, TO 3HAYUT, YTO 3TOT pabOTHUK
Kak Obl CTaHOBHUTCA OJMK€ K PYKOBOAMTENIO, IOJY4aeT MOpPAJbHOE IPaBO Ha HEKYIO
JUUPYIOIILYIO TIO3UITHIO;
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@akTop KOMaHIBl - TOT, KOrO MOOLIPWIM MyONWYHO, HAYMHAET ce0s 4YyBCTBOBAThH
YWIEHOM «KOMaH/bl», Y HETO MOSBJISIETCS] YyBCTBO OTBETCTBEHHOCTH 3a OOIIMIA pe3yabTaT;

@DakTOp BBIACIEHUS - MMOXBAIMB KOTO-TH00, PYKOBOAMTENb pa3pylIiaeT HeopMaibHbIe
CBSI3M TAKOTO pPaOOTHHMKA, OCOOEHHO, €CiIM PaOOTHHMK ObUI BhIETIEH Ha ()OHE HETaTUBHOTO
OTHONICHHS K OCTAILHBIM YJICHAM TPYIIIIBL;

QdakTop LeNenojaraHus - MmyOnu4yHas MoxBajia, (aKTUYECKH, SBISETCS OTpaKEHUEM
1eNel pyKOBOAMTES, TOKA3bIBACT PAOOTHUKAM «JTHHHIO TTAPTUH U MIPABUTEIILCTBAY.

Ha ocnoge ompoca pabotHukoB «KopBeT» ObUIH BBISICHEHO CIEIYyIOIIee:

* 59% paboTaromux Ha MPEeNNpUATHH, CPEIHE YIOBIETBOPEHBI pa3MepoM 3apaOdOoTHON
matel, 15% - MOJHOCTBIO HEYNOBIETBOPEHHBI, U 26% - MOJHOCTBIO YJOBJIETBOPEHBI CBOUM
3apabOTKOM.

* 56% cOTpyIHUKOB HE BUAST MEPCIEKTUBBI POCTA B JAHHOM OpTraHU3alNY;

* 64% ompammBaeMbIX CKa3aJld, 4YTO HX YJIOBIETBOPSIET B3aWMOOTHOIIEHUE C
HEINOCPEICTBEHHBIM PYKOBOJIUTENIEM;

* 42% paOOTHUKOB OTMETHJIM HEIOCTaTOK WHPOpMAIMU O IEeNIX M 3aaadax
pEIPUITHS,

*  69% onpomeHHBIX PpaOOTHUKOB  YAOBJIETBOpPSET KO3(PPHUIMEHT BaKHOCTU
OTBETCTBEHHOCTH BBITIOJIHAEMOI paboTHI;

* MHOTHE HEYBEPEHHBI B 3aBTPALIHEM JHE;

* 90% OTMETHIH CPEAHIOI0 YAOBIETBOPEHHOCTh B BO3MOKHOCTH BBIMOJIHATH paboTy,
KOTOpas ObuIa ObI yBa)kaeMa IIUPOKUM KPYTroOM JIOACH;

* 89% NOMHOCTHIO YAOBIETBOPEHBI B3aUMOOTHOIIEHUSIMU C KOJUIETaMH 110 paboTe;

* QoJpllIe TIOJIOBHHBI OIPOLICHHBIX HE YIOBJIETBOPSET BO3MOXKHOCTH MPOSBICHUS
CaMOCTOSITENIbHOCTH U MHUITUATHUBBI B paboTe. OCTaNbHYIO K€ YacTh YIOBJIETBOPSET;

*  OONBIIMHCTBO OINPOIICHHBIX HE YCTPAaUBaeT COOTBETCTBUU pabOTHl ¢ HX
CIIOCOOHOCTSIMU;

* 57% He cunuTtaeT paboTy CPEACTBOM JOCTHKCHHS YCIIeXa B )KU3HU.

3anaHue K Keicy
BHuMaTenbHO U3YUUTE KEHIC M MMCHbMEHHO OTBETHTE HA CIAEAYIOIME BOIPOCHL:

l. Crenaiite BBIBOJIbI ¥ @HAJIM3 MOTUBALMOHHBIX ITPOLIECCOB HA MPEANIPUATUI

2. Kakue y Bac OynyT mpeioxKeHHsl 0 CTUMYJIMPOBAHUIO U MOTHBALIMU TpyAa Ha
npeanpustid. [lepedncnure u 00bACHUTE Ballly TOUKY 3pEHUSI.

3. K kakol TOYKHM 3peHHUs CKIOHSETECh JIMYHO BHI (corsiacHo ompocy)? [louemy BbI

caenany Takoe 3akiroueHue? M 4ro Bac ycTpamBaeT MIM HE yCTpaWBaeT B pabOTE U CUCTEME
MotuBanun npeanpusatus «Kopser». OObsiCHUTE IOYEMY.

Pa3znen 6. YnpaBjieHue oprann3allMOHHbIM NOBeleHUEM YeJIOBEYECKUX PeCypcoB

IIpakTnyeckoe 3ansitue 13

By npakTH4ecKoro 3aHATHSA: IPAKTUYECKOE 3aHATHE

Tema u comep:kaHue 3aHsATHS: OpraHu3alnoHHas KyJbTypa U €€ BIHSHHE Ha YEIOBEYESCKUE
PECYPChI TOCTUHUYHOTO NPCANPUATUA

Henp 3aHATHA: 3aKkpelVieHHE TEOpeTHYeCKHe 3HAaHUW B  00JAacTH  BIMSHUS
OpraHM3aLMIOHHOMN KYJIbTYpBl HA YIIPABJIEHHUE YEJIOBEUECKMMH PECYpPCAMU

Conepxanue: CymHOCTh, GYHKIIMM W DJIEMEHTHI OPraHU3allMOHHON KYJIbTYphl. Bumbl
OPraHU3alMOHHOW KYJIbTYpbl. YIIPaBICHUE OpPraHU3ALMOHHOU KyneTypoit. [Ipobnemsl,
BAXHOCTh M 3HAYEHHs JIOSJIBHOCTH M NPHUBEPKEHHOCTH YEJIOBEYECKHX  PECYpPCOB.
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IloBeneHueCcKne MHAUMKATOPHI JIOSUIBHOCTH. CHUCTEMa MOHUTOPUHIA YAOBJIETBOPEHHOCTH
TPYAOM Ha COBPEMEHHBIX TYPUCTCKUX MpeanpusaTusx PazHooOpasue, 31€MEHThl U 3HAYCHHE
OpraHU3aIMOHHBIX KYJIbTYD.

IIpakTHYeckne HABBIKM: HABBIKH 3aKPEIICHUS 3HAHUN 00 OpraHU3alMOHHON KYJIbType
U €€ BIMSHUU Ha YEIOBEUECKUE PECYPCHI

Bomnpoce! 1151 00cyKkaeHust
1. Kak mpou3o1nuio BBeIeHUE B MIPAKTUKY YIIPABICHUS MOHATUS OPraHU3ALIMOHHON KYJIbTYphI?

2. IlpuBeauTe OCHOBHBIE XapaKTEPUCTHUKU OpPraHU3alMOHHOW KynbTypbl mod. Xappucy u P.
Mopany.
3. OxapakTepu3ynTe OCHOBHBIE TPU3HAKH OPraHU3alMOHHON KYJIbTYPhI
4. Yro BKIIIOYEHO B (PUIIOCO(PHIO OpPraHU3aLNU C TOUYKU 3PEHUS ee IEHHOCTEN?
5. OxapakTepusyiTe 1B€ BaKHbIE OCOOCHHOCTH OPraHU3aIlMOHHON KYJIBTYPHI.
6. Uto nmoHmmaeTcs oj CyOKyIbTypoii? ApryMeHTUPYHTE CBOM OTBET.
7. OxapakTepu3yuTe FIEMEHThI CUCTEMBI ITOKA3aTeNIel aHaIn3a KyJIbTYphbI
8. OxapakTepu3yiiTe OCHOBHbIE (DYHKIIHH KYTbTYPbI
9. Kak ocymecTBIsIeTCs KOHTPOJIb 3a YIIPABJICHUEM OPTaHU3AIMOHHON KYJIbTYpOil?
10. OxapakTepu3yiTe OCHOBHBIE METO/IbI TOJIEPKAaHUSI KOPIIOPATUBHOMN KYJIBTYpHI.
11. OxapakTepusyiTe Tpu TUIA OPTaHU3ALMOHHBIX KyJIbTYyp Y. Oyun
12. OxapakTepus3yiiTe 4eThIpe TUIA KYJbTYp B 3aBUCUMOCTH OT €€ OpUEHTALMs Ha JIOAEH MIn
MaTepHalbHbIE YCIOBHS, a TAKKE OTKPBITOCTH U 3aKPBITOCTH
13. OxapakTtepusyiTe TUIIBI yIIpaBieHYecKux KyapTyp C. XoHau
14. OxapakTepu3yiTe TUIBI OPraHU3AIUMOHHBIX KYJIbTYp MO MECTy OpraHu3allid W CTENEHU
BJIMSTHUS HA HEe.
15. Kakue nokazarenu OnpenessitoT CUIy OPraHU3alMOHHOW KYJbTYpbl? APryMEHTUPYUTE CBOM
OTBET.
16. OxapakTepu3yiTe TUIbI OPraHU3ALUOHHBIX KYJIBTYp MO T€HAEPHOMY ITPU3HAKY
BoicTyuieHHsl CTY/IEHTOB € I0KJIAJaMH HA TeMbI:
- Tunonorus opranuzanronHon KyabTypel OCAIL
- Inaukaropsl OpraHu3allMOHHON KYJIbTYPHI;
- [Ipumepb! Oprain3aMOHHBIX KYJIbTYp NPEANPUATHN TYPUHIYCTPUU.
[Tocne BBICTYIUIEHHH CTYIEHTOB C 9CCE BO3MOXHBI IPYNIOBbIE MUHH- JUCKYCCHU.

Anpo0anusi TeCTOBBIX METOAUK B IpyIIie.
1. Tect ompeneseHusi THIA KOPNIOPATHBHOM KYyJIbTYPHI

Wuctpykuun no 3amonHeHuio: [lperniokeHHbIe AeCATh BOIMPOCOB KACAIOTCS Pa3HBIX CTOPOH
pabotsl opranuzaruu. [1o kaxa0My BOmpocy MoA4YEepKHUTE TOT BapuaHT oTBeTa (A, b, B wmm I),
KOTOPBI, 1O BallleMy MHEHHUIO, JIy4Ille BCEro OIMCHIBACT Bally OpPTraHU3aIMi0. BBl TOIKHBI
JIeNiaTh CBOM BBHIOOP Ha OCHOBAaHUU PEATbHOIO MOJOKEHUS /€] B OpraHu3alluy, a He UCXOls U3
TOTO, KaK JOJKHO OBITh MIM KaK XOTeloch Obl BaM. Ecimu BaM KaxXyTcs TOIXOJSIIMMHU J[BE
(bOopMyITUPOBKH, BCE PaBHO BHIOEPUTE TOJIBKO OJHY, KOTOpas Jydllle OMHCHIBAET CUTYalHIO B
Balllell OpraHu3aluy.

1. OcHOBHOE I€JI0 PYKOBO/JICTBA - 3TO...

A. Opraau3zanusi MpOU3BOJICTBA U MOMUCK PHIHKOB COBITA

b. HanpaBnate paboTy U noBbIaTh 3¢ (HEeKTUBHOCTh

B. JlenerupoBanre OTBETCTBEHHOCTH W KOOPIUHAILIMS pabOTHI TOAPA3ACICHUN
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I'. luHOBaruu, peuienre npo0ieM U HaJaKUBaHHE COTPYAHUYECTBA MEKIY JIIOIbMHU

2. KoMMyHHKalMy B HAIlIEW OpraHu3aliid B OCHOBHOM:

A. ®opmainbHbIe U OE3TUYHBIC

b. Penkue, B muceMeHHO# dopme

B. JIuunsie

I'. Yacteie u HehopManbHBIC

3. KoHTposib B OCHOBHOM OCHOBaH Ha:

A. ITnanax u popMagbHBIX MPOIIEAYPax

b. loctrxenuu 1enei, BoIpabOTaHHBIX TOJYMHEHHBIM BMECTE C PYKOBOJHUTEIEM
B. [TokazaTtensx cObITa MpOayKITUN

I'. Byxranarepckux cucremax, Or0KeTax ¥ HOpMaTUBax

4. MoTtuBalus Jalie OCHOBaHa Ha:

A. YyBcTBe NPUHATIEKHOCTH K KOMAH/I€ MU KOMaHIHBIX IEHHOCTSX
b. Hanexxne Ha moBEIICHHE

B. JInuHBIX oneHKax

I'. IToBbIIEHNH cTaTyca

5. Opranu3anoHHas CTPYKTypa B OCHOBHOM:

A. Hedopmanbuas

b. Llentpanu3oBanHasi, QyHKIIMOHAIbHAS

B. JlenenTpanu3oBaHHas U TMHEHHO-IITAOHAS

I'. Kpocc-yHKiimonanbHasi, OpueHTHPOBaHHAs Ha IPOOIeMy
6. OCHOBHBIE IIEHHOCTH:

A. JIOMMHUPOBAHKE U MMOAABICHUE CONMPOTUBICHUS

b. PaninoHanbHOCTH M O/IEpKAaHUE TTOPSIAKA

B. 3ammTa uHTEpECOB YWICHOB OPraHU3alUN

I'. locTrxxkenue uenen noapasieeHus

7. Jlronu paboTaroT B OCHOBHOM, YTOOBI:

A. CoOTBETCTBOBATH MPEJICTABICHUAM O «IIPABHUIILHOM)» MOBEICHUH
b. Ilony4ars yqoBIETBOPEHHE OT PabOTHI

B. Pemate nmpo6yeMbl 1 BHOCUTH CBOM BKJIAJ] B 00IIIee €TI0

I'. CoxpausaTh UMEIOIIMECS TPUBUIIETHH U 3aBOEBBIBATH HOBBIE
8. OTHOIIEHUS ¢ APYTUMH OPTraHU3aLHUSIMUA B OCHOBHOM CTPOSITCA HA:
A. B3auMHBIX HHTEpECcax M OOIIHOCTH

b. CoTpynuuuectse

B. Konkypenuun

I'. Cornamenusx u coOr0AeHIN OYKBBI 3aKOHA

9. Biracth B OCHOBHOM OCHOBaHa Ha:

A. KoMneTeHTHOCTH, OIBITE U 3HAHUAX

b. CiocoOHOCTH MOAIEPKUBATH TUCIUILINHY U TTOPSIOK

B. JIoJbKHOCTHOM TTO3UITUH

I'. CocoOHOCTH U XKellaHuW TTOMOTaTh JPYTUM JTFOISM

10. JTromeit moompsaOT B OCHOBHOM 3a:

A. CiocoOHOCTB 100MBaThCs pe3yabTaTa U Mooex1aTh

b. CnepgoBanue npaBuiaaM U npoueaypam

B. ITomoms agpyrum moasm

I'. Bkiag B 1OCTHXKEHUE LIeTIed OpraHu3aluu
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Hwxe mnpuBeneH mnpuMep aHKEThl, KOTOpash MOXET OBbITh MCIIOJIB30BaHA MPH HU3YUYCHHH
0COOEHHOCTEN OpraHU3alMOHHON KYJIbTYPhl OPTaHU3aIlUN PA3HOTO THUIIA.

AHKETA
HNHuctpykuusa 1o 3anonHeHuro: [ kaxaoW U3 NPUBEICHHBIX HUKE XapaKTEPUCTUK OTMETHTE
UQPY, OTPAKAIOIIYIO CETOIHSAIIHEE MONI0KEHUE JIeJl B OpraHUu3aluH.

* HeoOxonuMocCTh ciieioBaTh YCTaHOBIIEHHBIM ITpaBUIaM
XKectkas perinameHTanus paboThl

12345678910

Brimonnenue paboTsl Ha CBOE YCMOTPEHHE

* OTBETCTBEHHOCTH
PykoBozicTBO m30eraer JenerupoBarb CBOUM MOAYMHEHHBIM JONOJHUTEIbHbBIE MMOJHOMOUYUS U
OTBETCTBEHHOCTh
12345678910

PykoBozcTBO nenaer OONbLIONW yIOp Ha PAaCHIMPEHHE 30HBI JIMYHONW OTBETCTBEHHOCTH
MOIYMHEHHBIX

* Cranmaptsl
HI/ISKI/IG CTaH,Z[apTBI KayccTBa NJIN HpOI/I3BO,Z[I/ITe.HI:HOCTI/I

12345678910
Bricokue crangapTsl

» CucreMa CTUMYJIMPOBAHUS
VYop Ha HaKa3aHWsA U MEPbI aIMUHUCTPATUBHOTO BO3/IEHCTBUS
12345678910

OCHOBHO# aKILIEHT Ha MOOLIPEHNS U IPU3HAHKE 3aCTYT

* Ilopsnok, Ka4ecTBO yIpaBIEHUs

[TocTosiHHBIE HAKIAJKU, CPBIBBI CPOKOB, HEPUTMUYHOCTb B paboTe
12345678910

Opranusanus paboTaeT Kak yachl

* ATMocdepa TemI0Thl U MOJACPKKU
Hopwmoii nnst opranuzaiuu siBAsieTCs OTCYTCTBUE TETUIOTHI U MOACPKKU

12345678910
Opranuzanuio XxapakTepu3yroT APYKECTBEHHbIE OTHOLIEHUS U MOAEP/KKA

» CreneHb J0BEpUsl PYKOBOJICTBY

HenoBepre pykOBOACTBY €O CTOPOHBI PSAOBBIX YJIEHOB OpraHU3alHdH, CONPOTUBIICHUE
MPUHUMAEMBIM PELICHUSIM

12345678910

YneHs! opraHu3anvu JOBCPAIOT OIBITHBIM U 3HAIOIIUM PYKOBOAUTCIIAM
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+ Kakne 0coOEHHOCTH OpPrKyJbTYpHI Ballei OpraHu3allM, IO BalleMy MHEHHUIO, Cpasy
Opocarorcs B riiasa IIOCTOPOHHEMY YEJI0BEKY W HOBUYKY?

+ Kakue ycTaHOBKHM, IEHHOCTH M HOPMBbI TIOBEJCHUS XapaKTEpHU3YyIOT paboTy U OTHOILEHHE K
JleNy epcoHalia Ballel opranusanuu’?

a) criocoOcTByOMUe G HeKTHBHON paboTe OpraHu3aIuu
0) memaromue >HPEeKTUBHON paboTe OpraHU3aIuN
» Kak pykoBOJCTBO OpraHM3alluy 3aKpeIuIsieT (OOMIPSET) KeIaTeIbHbIE YCTAHOBKH, LIEHHOCTU
W HOPMBI TIOBEJEHUs TepcoHana (cmocoOcTByomue 3¢h(EeKTHBHONW paboTe opraHU3aIim)?

IIpakTHyeckoe 3ansaTue 14

Buja npakTHyeckoro 3aHATHSA: IPAKTUYECKOE 3aHITHE

TeMa u coaepkaHue 3aHATHSA: YTIpaBiIcHUE KOHQIMKTAMU B TOCTHHUYHOM MPEANPHATHN

Leap 3aHATHSA: 3aKpeIIEHUE TEOPETHUUECKHE 3HAHUN 00 YyIpaBleHUHU KOH(JIMKTaMHU B
TOCTUHUYHOM MPEATPUITHI

Conepxanue: [lonstue xondnukra. IloTeHnManbHass [EHHOCTh H  OIMACHOCTH
KOH(UIMKTA. YPOBHH KOH(QUIMKTA: BHYTPWJIMYHOCTHBIH, MEXKIMYHOCTHBIA, MEXIPYIIIOBOMH,
apraHu3anuoHHbid.  Mctounnku w Tumbl KoH(uukTOoB. CTamuu pa3BUTHS KOH(IMKTHON
cutyanuu. [IpoOGnembl BbIOOpa CTWIISI TIOBENEHUS B KOH(MDIUKTHOW cuTyanuu. B3aumocBsi3b
KOoH(pMKTa U cTpecca. CTpaTeruu NOBEIEHUS! B CTPECCOBBIX CUTYALIMSIX.

IIpakTuyeckHe HABBIKM: HABBIKU 3aKPEIUICHUS 3HAHUI 00 ympaBlieHUH KOH(MIMKTaMHU
B OpraHu3aluu

Bomnpocs! 1151 00cyKaeHust
1. KTo monoui1 Hauauno COBpeMEHHBIM TeOpusM KOH(IUKTA?
2. OxapakTepu3yiTe OCHOBHBIC CTAIUN PA3BUTHS KOH(MIUKTOB B KOJIJICKTHUBE.
3. HazoBuTe Tpu rpyIiibl NPUYHH KOHMIUKTOB B OPraHU3alNN
4. Yo Takoe KOH(IMKTHAS CUTyaIus?
5. Yo Takoe UHIUACHT?
4. Koro MOHO OTHECTH K CyObeKTaM KOH(IIMKTA?
5. OxapakTepu3yiTe mecTh TUIIOB KOH(IIMKTHBIX JMYHOCTEH B OpraHu3aliu
6. Uto moHnmaetcs 1moj 00beKToM KoH(IUKTA?
7. OxapakTepu3yiTe OCHOBHBIE IPU3HAKN KOH(IIUKTA
8. OxapakTepu3ylTe HEraTWBHbIC M TO3UTHMBHBIC (GyHKIMH KoH(iuKkTa. [Ipommmoctpupyiite
OTBETHI HA KOHKPETHBIX IPUMEpaXx.
9. B uem Bw1 BuanTE B3aUMOCBSI3b KOH(IIMKTA U cTpecca?
10. OxapakTepu3yiiTe OCHOBHBIE CTaJIMH Pa3BUTHUS CTPECCA.
11. Kakue cTpaTeruu noBeieHUsl B CTPECCOBBIX CUTYyalusix Bam u3BecTHbI?
TemaTnka 10KJIa10B H 3CCe 110 TeMe:
- Ynpasienne KOHGIMKTaAMUA B TYPUCTCKON OpraHU3aINH;
- [loHsiTHE KOH(IUKT U €ro poiib B TYPUCTCKON OpraHU3alIH;
- KoH(UKTHI B TYpUCTCKUX OpraHU3aIusiX;
- Metozp! npouiIakTHKH KOH(MIMKTOB B TYPUCTCKOW OpTaHU3aINH;
- MoOOUHT 1 MEKITUYHOCTHBIE KOH(MDIUKTHI B TYPUCTCKOM OpraHU3allNy;
- KoHuKT- MEHEIKMEHT B OPTaHU3AIMH: CTPATETHH U TAKTUKH.
Case-stady
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Keiic 1.

B npenokeHHON CUTyalu BbIACIUTE U IPOAHATUZUPYUTE CIECAYIOLIUE JIEMEHTHI U
(bakTopbl KOHPIUKTA:
* KOHQJIMKTHYIO CUTYaIHIO
* 00BbeKT KOH(IIUKTA
* IpeaMeT KOH(IHUKTa
* YYaCTHUKOB KOH(JINKTA
* paHT ONIIOHEHTOB
* cpeny KOH(IMKTa
* epexo]] KOH(MIUKTA U3 cephl JeTOBBIX OTHOIIEHUH B TMYHOCT "HYIO chepy
* TMYHOCTHBIE 2JIEMEHThI KOH(IIUKTA.

Cutyaiuda. lno coemanue y HavdanbHuKa IT-xkommanuu. [loaBoawyinch WTOTH TPYIOBOIO
copeBHOBaHUsA 3a roj cpeau nenaprameHToB IT -kommanuu. Ilo Bcem mokaszarensiM Ha mepBoe
MECTO MpETEeHJO0Baa JAeNapTaMEHT HWHTEUIEKTyalbHbIX 3HaHUU [T -xommanuu. Bo3zpaxenus
OBUTM TONBKO Yy TJIABHOTO CHEIHATMCTa JenapTaMeHTa MpoJaX, COOOIIUBIIETO, YTO
MPOBEJICHHBIE MM Ha JHSAX aHaJW3bl B JIEMApPTAMEHT WHTEJUICKTYaJIbHBIX 3HAHWM BBISIBHIIN
3aHIDKEHUE Ka4eCTBA MPOrPaMM, IPUUUHON KOTOPOTO MOXKET OBITh TUOO XallaTHOE OTHOIICHUE K
pabore, MO0 HapylmIeHHE TPYAOBOH IUCIUILIMHBEL. B CBA3M ¢ 3TUM OH CUYWTaeT, YTO
MIPUCBAMBATh JCTIAPTAMEHTY UHTEIUIEKTYaIbHbIX 3HAHUN NIEPBOE MECTO MOKA PaHO.
BricTymuienne cnenpaiucra ¢ JenapTamMeHTa MpoAaX BBI3BAIO HETOJAOBAaHUE Y CIEHUAINCTA
JenapTaMeHTa WHTeUIEKTyallbHbIX 3HaHUuU. «Kak BaM HE CTBII "HO, UCIOJB30BaTh CIY:KEOHOE
MIOJIOKEHHUE I CBEICHUS JIMYHBIX CUYCTOB». A KOMHCCHUM MOSCHUIIA. «CICIUAIHCT C OTAea
MPOJIaK TOTPOCHIT HAMKCATh MPOTpaMMy ISl ero Opara OecIuIaTHO, CIICIUAIKCT JIeTapTaMeHTa
WHTEJUICKTYaJIbHBIX 3HAaHUM OTKa3ajicsi, HO MPEJIOKUI BHE pabouee BpeMsl TOMOYb €ro Opary.
Ho on cka3zan, uto OpaT HE MOXKET CO MHOUM BCTpeUaThCs, TaK KaK y HETo HeT BpeMeHn» OH, Kak
BUJIUTE, 3alIOMHUJI 3TOT CIy4ail. Y Hac Bcerjaa MOAXOAAT C OOJIBIION OTBETCTBEHHOCTHIO K
HaIKUCAHUIM MPOTPAMM, U S TUYHO BCETJa TPOBEPSIO».

Keiic 2.

B onHoM u3 oTAeneHHW CcaHATOPHO- KYPOPTHOTO YUPEKIEHUS YCTAHOBHUIIUCH CIIOKHBIE
OTHOILLEHUS MEXIY IE€PCOHAIOM MPOTUBOIMOJIOKHBIX CMEH, YTO CTajl0 TMpOSBIATHCI B
MOCTOSIHHBIX ~ KajoOax Bpaded (HepopMajabHBIX JIMJAEPOB) MPOTHUBOIOJIOKHBIX CMEH
3aBeNyloNle OTAeNeHneM. B ITHX kanmobax aKIeHTUPOBAJIOCh BHHMAaHHWE Ha MOCTOSHHOM
3aJiep)KKe Bpauel, padoTalomuX B MEPBYIO CMEHY Ha CBOMX PabOuMX MecCTax, 4TO HapylIaio
PEXHUM MPOBETPUBAHUS TOMEIIIEHUS TIepe]] HA4YaIoM paOOThl BTOPOl CMEHBI.

[Tpoananu3upyiiTe ONMMCAHHYIO CUTYalMI0 HAa TPEIMET BBISBICHUS KOH(MIMKTHBIX CHUTYalH,
CIOXKUBIIUXCA B JaHHOM COLMAJIbHOM B3aUMOJEHCTBUM W TPEMJIOKHUTE BAPUAHTHI HX
ycTpaneHus. Ha kakom starie pa3BUTHSI HAXOIUTCS JaHHBIN KOHMIUKT?

Keiic 3.
3a COTpyIHUKOM A B TYPHCTCKOM OpraHH3alMy CJIbUIA PEIyTalus YeloBeKa, KOTOPBIA JTHOOUT
NepeKIaapBaTh CBOIO padoTy Ha Apyrux. OmHax sl Ha paboveM CTojie COTpyaHuKa b ciydaitHo
OKa3ajiCd NJOKYMCHT, KOTOpBIfI o MOpy4YCHHIO Ha4YaJIbHUKA OTACIAa OOJDKCH 6]:1)1 HUCITIOJIHUTH
cotpyaHuk A. Mexnay cotpynnukamu A u b pasropencs koHdaukrt. [lo kakomy MexaHU3MY
BO3HHUK KOH(MIMKT? BhIienure HHIKUIACHT, 00bEKT, KOH(DIMKTHBIE CUTYAI[MH U TIOBOJIBI.
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Keiic 4.

Ha mo0oM mpennpusTHH €CcTh y4acTKH, Ha KOTOpble paOOTHUKM IO Pa3HBIM MPHUYUHAM HUIYT
6e3 0co00ro xenaHusl.

OpHaxIpl HayalbHUIIA OTAENa, B KOTOpPOM paborama coTpynHuna A (KOJUIEKTUB B
OpraHu3aIu ObLI MOJHOCTHIO KEHCKUM), BEPHYBIIKNCH C IIAHEPKH, COOOITMIA € TOHOM, HE
TEPISAIIMM BO3PAKEHHI, YTO OHA TOJDKHA OYAET 3aMeIaTh 3a00eBIyi0 pabOTHHUILY B COCETHEM
noapaznenenn. CoTpyaHuna A B TOM K€ MaHEpe OTKa3ajlaChb, MOTUBHUPYS TEM, UYTO PEKUM
pabotbl Ha 3TOi omkHocTH ¢ 10 10 19 yacos, a eif HyxHO 10 18 yacoB 3abuparb peOeHKa U3
JETCKOTO cajia, 0 YeM €€ HavaJbHHUIA XOPOIo 3HaA.

HauanbHuna otaena monoxuia o6 oTkKase pyKoBoguTento opranuzammu. CorpyaHuny A 1mo
CEJIEKTOPY BBI3BAIM «HA KOBEpP», U OHA PEUIUTENbHO HANpaBUJIACh 3alllMIIATHCS U OTCTaUBATh
cBou wuHTepechl. He BoHas B kaOuHeT, OHa YBHUJAENa IJla3a YEJIOBEKa, COBEPLICHHO HE
coOupaBIerocs Ha Hee Hamaaarh. [locie 10OpokenaTeTbHOr0 MPUBETCTBUS PYKOBOAUTENbHULIA
oOparuiack K COTpyIOHHMIIE A CO CIEAYIOIIMMHU cloBaMu: <« moHuMaro, 4ro y Tels
yBakHTeNbHas mpuunHa. Ho ThI mydine Ipyrux 3Haellb TOT Y4acTOK, Ha KOTOpoM paboraina
paHbllle S HOBOMY YEJIOBEKY Cpa3y OCBOMThCS OyneT Henmerko. S cymraip, 4To Thl Tam
CIPABUILbLCS Jy4lIe APYTUX, a 4achl pabOThl MOXKEIIb MEPEHECTU IO0-CBOEMY YCMOTPEHHIO.)»
CotpyznHule A He 0CTaBalIOCh HUYETO JPYTOro, KaKk COrJacuThCs.

JlaiiTe KOHMDIUKTOIOTHYECKUIN aHAIIU3 TIPUBEACHHON UCTOPHH.

Keiic 5.

Crnyxamuii OTHOW aMepUKaHCKOW (UPMBI COBEpPIIWI OIMMOKYy, KOTOpas MpuHecTa (Gupme
yOBITOK B 5 MHJUTHOHOB JoiuiapoB. Korma ero BeI3Ball K ceOe yNnpaBisIoNInii, eMmy ObUIO SICHO,
JUIST 9ero: KOHEYHO, YTOOBI COOONIMTH O €ro yBoJbHeHHH. Ho ympaBistommii cooOmmmn
CIIy’)KallleMy O TPHUHIATOM pELICHWH IMOBBICUTh €My 3apaboTHyio Iuiaty. Cmyxkamuid ot
HEOKUJAHHOCTH ToTepsul Aap peud. OH HUKaK HE MOT MOHSTh CMBICH YycibliaHHoro. Torna
ynpasisommii  nosicaun:  «Hageroch, 4To Bhpens Bbl He Oyaere JenaTh MOJOOHBIX
ortontHocTe. Ha ommbkax ydwarcs. Bynmem cuurtarh, 4to Bama ydeba obonutach ¢upme B 5
MJIH. J0Ji1apoB. MBI HE MOXXeM MO3BOJHTH cebe BbIOpachiBaTh 3a BOpOTa pPabOTHUKOB, Ha
o0ydeHre KOTOPBIX MOTPATUITU TaKYI0 CYMMY».

JlaiiTe KOH()PIUKTOIOTMYECKUI aHAJIN3 TPUBECHHON HUCTOPHH.

Keiic 6.
Omnaxnasl ['enpu Doppa, mpoxoAs MO CBOEMY 3aBOJy, YBHIEN, YTO HECKOJIBKO pPabodmx
YCTPOMJIMCH Ha MEpeKyp npsmo mnox tadbmuukoit «Kyputs 3anpemieHoy. [lepBast MBICIb: HAal0 UX
Haka3aTb — ormmrTpadoBars, yBoauTb. Ho ®opa moctymun wHave. OH mojomen K pabodyum:
«3napasctByiiTe, g ['enpu Dopa, AUPEKTOP.»
OOMEHSBIIMCH CO BCEMHU PYKOIMOXKATHAMHU (M TIPU 3TOM Y3HAB MX uUMeHa), Dopn ckazan mapy
NOOpBIX CIIOB O padoTe MX IeXa, a 3aTeM BBITAIIMI U3 KapMaHa nauky curapet: «llompoOyiite
MOM — OHM IOJy4lIE. »
[Tocne Toro xak paboure B3sUIM €r0 CUTapeThl, OH JTOOPOAYIIHO 3aMeTHII: «BOT TOJIBKO 3ps BB
3lech KypuTe: BUAUTE Tabnuuky? [laBailiTe oToiieM Tyna, — M yKa3ajd Ha MECTO KypeHUs. —
[Ipomy Bac, KypuThb Bcerga TOJBKO TaM. 3/1€Chb KYpUTb ONACHO, MOXXETE BBI3BaTh IOXKap,
KOTOPBIH BCEM HaM JIOPOT0 000MIETCS.»
JlaiiTe KOH()PIUKTOIOTMYECKUI aHAJIN3 TPUBECHHON HUCTOPHH.

Keiic 7.
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Mexnay 3amecTuTeNeM pPYKOBOJAUTEIS CPEIHETO YPOBHS W JIMHEHHBIM PYKOBOJIUTEIEM
OCJIOKHWJIMCh OTHOILIECHHS B CBSI3U C TE€M, YTO U3-3a HEYJIOBJIETBOPHUTEIbHBIX KOMMYHUKAMI HA
COOTBETCTBYIOIIEM YPOBHE YIIPABJICHUS B OpraHU3al[uy BOZHUKJIA MPENOCHUIKA CPbIBA BAXKHOTO
MEPOIIPHUATHSL.

3aMecTUTeNh PYKOBOJIUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT OMpejelieHne rpaduka u
OCYIIIECTBJIEHUE KOHTPOJIA 3a MPOBEIECHUEM MOJOOHBIX MEpOINpHUATHI, B Oecele ¢ JIMHEHHBIM
PYKOBOAMTENIEM 3a HECKOJIBKO JHEH O YKa3aHHOI'O MEPOIPHUATUS BBISICHSET, YTO CPOKHU €ro
MIPOBE/ICHUS JIMHEHHBIM PYKOBOJUTEIEM HE YCTaHOBIICHBI. B xoze 3Toil ke Oecenbl JIMHCHHBINA
PYKOBOAMTEIND MpeiaraeT CPOKU MPOBEICHUSI MEPONPUSATHUS, @ 3aMECTUTEIb BBICKA3bIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (hopMme.

JIuHeWHBIH PYKOBOJMTENh B HMHHUIMATUBHOM Oecene C PYKOBOIUTENEM CPEIHEro YpPOBHS
(CBOMM HETMOCPEICTBEHHBIM HAYaJIbHUKOM), MMPU3HAB B OOIIEM CBOIl MPOCYET B CIOKUBLICHCS
CUTyallid, OOpaTWi BHMMAaHHE W HAa TO, YTO 3Ta CHUTyalus CTajla CIEACTBHEM TOTO, YTO
3aMECTUTENb aKIIEHTUPOBaJl BHUMAaHHUE Ha MPHUOIMKAIOIMIMXCS CPOKaxX MPOBEACHMS YKa3aHHBIX
MEpPOTIPUATHI Ha OYEPETHOM COBEIIAHHH.

PykoBonuTenb cpeHero ypoBHSI PEKOMEHJI0OBAJI CBOEMY MOJYMHEHHOMY 0ojiee BHUMATEIbHO
CIeTUTh 3a TpaduKaMy MPOBEACHUS MOJOOHBIX MEPONPHATHIA M 00Jee TECHO KOHTAaKTHPOBATh
10 3THM BONPOC C COOTBETCTBYIOIIMMH JOJKHOCTHBIMHU JuIaMu. Ha ouepenHoOM coBellaHuH
PYKOBOJUTENb CpPEIHEr0 YpoBHS B (opme Oe3MMKOW KPUTHKK aKIEHTUPOBaJl BHUMaHHUE Ha
CJIO>KMBIIEHCS] CUTYaIlUH.

[IpoaHanu3upyiTe NEUCTBHS BCEX YYACTHUKOB CIIOKUBILIEWCS CUTyaluuH. SIBIs€TCsS JIM OHA
koH(ymkTOM? BBIsBUTE B Hell KOHGIUKTHBIE cUTyalud. CIIPOTHOZUPYUTE OTHOIICHUSI MEXKIY
y4aCTHUKAMHU CUTYaIlUU TIOCTIE COBEIIaHMs. ¥ MECTHA JIi OblJla KPUTHUKA HA COBEIIAHUU?

Keiic 8.
[TpoBeauTe KOHMIUKTOIOTHICCKUN aHATU3 CIAEAYIOIICH CUTYaIlUN:

HauanbHuK npuHsT Ha paboOTy COTPYAHUKA B OJHO U3 MOApA3JeNeHH, HE COTIacoBaB ITOT
BOIPOC C PYKOBOJUTEIEM IAHHOTO IMOJPA3/EieHUs M 0e3 COOTBETCTBYIOIIEH MPOBEPKU €ro
npodeccuOHaIbHON MOArOTOBKU. BCkope 00HapyXMIIOCh, YTO BHOBb NMPHUHSTHI COTPYIHHUK HE
CHOCOOEH BBINOJIHATh OOSA3aHHOCTHM IO JOJDKHOCTH. PyKoBogWTENnb NOApa3/eNeHus B
CIIy’)KeOHOHM 3amucKe JOKJIAABIBACT O TNPO(PECCHOHATBHON HENMPUTOAHOCTH HOBHYKA U B
KaTeropu4yHoil Qopme TpeOyeT ero yBOJbHEHHUSA. Mexny Ha4aJbHUKOM U PYKOBOAMTEIEM
NOJpa3/IeIeHUs] BOSHUK KOH(IIUKT.

Keiic 9.

[Tpoananu3upyiTe MpeIOKEHHYIO CUTYAIIMIO C TOUYKH 3pEHUs TUHAMHUKU KoHpumkTa. Kakue
MIEPUOBI ¥ 3TAIBI Pa3BUTHS KOH(MINKTA Bel MOXKeTe B HEll BBIEIUTH?

OTOoT ciayyail mpou3olen Ha Kadeape 0JHOTo By3a, Ky/a 10 paclpeie]eHHIO M0ciIe OKOHYaHUS
TOTO K€ WHCTUTYyTa OblIa MpUHATA MOJOAO0N crenuanucT JlsmmHa. OHa OBICTPO OCBOMIIACH C
JIOJDKHOCTBIO aCCHCTEHTa W MOYYBCTBOBaJIa ceOsl BIIOJTHE YBEPEHHO, TeM OoJsiee uTo Onaromaps
CBOEMY OOILIUTEIHLHOMY XapakTepy Oblja 3HAKOMa 4yTh JIU HE CO BCEM MHCTUTYTOM. TOJBKO ¢
3aBeAYIOMKUM Kadeapoli YMHOBBIM YCTaHOBHUTH XOpolnue oTHomeHus JlsnuHa He cmoria. OH
SIBHO HE OJ00pSI NMOCTOSHHBIE OTIIYYKH JIAIMHOM, OeckoOHeuHbIe pa3roBOpPhl Ha MOCTOPOHHUE
TEMBI, KOTOpbIE OHA 3aTeBasia C COTPYIHUKAMU Kadenpsl, ee Hepabouee HacTpoeHue. [1oHsB, uyTo
XOpOIIETr0 OTHOIICHUS YMHOBa €ii He aAo0uThes, JIsnnHa pe3ko M3MEHHa CBOE IOBE/IEHUE.
Ecnu panpiie oHa Xopomio M, IUIOXO JHM, HO BBIMOJHSAJA PACIOPSDKEHUS 3aBEAYIOLIETO
Kaeapoi, To Temnepb OrpaHUYMIa OO0bEeM CBOeW paboThl TEM MHHHMYMOM, KOTODBIH ObuI
HEeoOXoauM, dYTOOBI TIpoJepKaThCsi Ha Kadenpe, MPOSBUB TP OTOM  HEIIOKUHHYIO
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U300peTaTeNibHOCTh M HEIUIOXO€ 3HaHWe TPYJOBOTO  3aKoHozarenbcTBa. Iloib3ysch
MPUBUJIETUSIMU MOJIOZOTO CIEHHAIMCTA, OHA OTKA3bIBAJIACh PYKOBOJUTH MPAKTUKOW CTYIEHTOB,
TpeboBaa mepecMoTpa y4eOHBIX IJIAHOB, CChIJIAsICh HA MOJIOKEHHE O BBICHICH IIKOJE, KOTOpOe
MO3BOJISIIO ACCUCTEHTY HE YUTaTh JIEKLUH, OTKa3ajach OT MpernojaBaHus U Besa JIabopaTOpHbIE
Y TIPAKTUYECKNE 3aHATHUS.

Opuum cnoBoM, JIsiiMHA OTKPOBEHHO MPOBOLMpPOBaja YMHOBA Ha KOH(JIUKTHI, U OH IIET Ha
HUX, CYMTasi HUKE CBOETO JOCTOMHCTBA HE MPUHATH BBI30B, TEM Oo0Jiee, YTO JPYroro BBIXOJA U3
CO3JaBLIETrOCA MOJOKEHUS U HE BUAEIL.

PemnrensHOCTE M «cMenocTb» JIAIMHOW CHHUCKand €M IONYJISPHOCTb CPEAM MOJIOABIX
CIEIMANICTOB JaXke 3a mpezaenamMu Kadeapbl, He TOBOPSI YK€ O TOM, YTO JAPYTUE€ aCCUCTEHTHI
SIBHO OpHEHTHpOBanuCh Ha JIsuinHy. PaccraHOBKa CHJl CKJIabIBAIach HE B II0JIb3Y 3aBEYIOIIETO
Kadeapoi.

Ilocne HEKOTOpBIX pa3MBIIUICHWM YMHOB pe3KO HW3MEHWI CTpaTeruio mnoseacHus. Ha
ouepeaHOM 3acenaHuu kKadenpsl mocie TpeboBaHus JISIMHOW CHATH C HEE 4YacTh Y4eOHOMU
Harpy3ku YMHOB, K YJIHBIEHHUIO BCE COTPYIHUKOB, HE TOJBKO HE BBIPA3UJ BO3MYILEHHUE, HO
OXOTHO MOIIEN €l Ha BCTpedy, CKa3aB JIMIIb, YTO IOCKOJIBKY 3TH 4achl BCE PAaBHO HYKHO
oTpaboTaTh, TO OH BO3BMET Ha ce0s 4acTh HArpy3ku JIsaMHOHM, a ocTaBIIMecs yachl MPUIETCS
pacnpeneuTh MeXay OCTaTbHBIMU COTPYIHUKAMU Kadeapol.

Korna B cienyronuii pa3 oJHON U3 aCCUCTEHTOK KadeIpbl MPUILIOCH eXaTh BMecTo JIsSIuHON B
KOMaHAUPOBKY, YAHMBICHHE COTPYIHUKOB CMEHWJIOCH BO3MYILEHHEM. YMHOBAa OOBHHSUIA B
c1a00XapaKTepHOCTH, YPE3MEPHOM TEPHUMOCTH, HO BMECTE C TEM, HEIOBOJBCTBO
BBICKA3bIBAIOCh U B ajpec JIsmmMHONW. ACCHUCTEHTKH, KOTOPBIE TEIEph YUTAIM 3a HEe JICKUUU U
BEIM  JONOJHUTEIbHBIE IPAKTUYECKHE 3aHATUS CMEHWIM CUMIATHI0 Ha  SBHYIO
He00poKenaTenbHOCTh. JIsmuHa pacTepsiiach, TAKOTO MOBOPOTA COOBITHUI OHA HE okujaia. Bee
€€ Kalpu3bl M IPETEH3UM TOTYAC K€ YAOBIETBOpsUIMCh. O HEMl CTalu rOBOPUTH, YTO OHA
MOJIb3YETCSl MATKOCTBIO M TEPHUMOCTHIO YMHOBA, YTOObI JOOUTHCA OCOOOTO TMONOXKEHHS Ha
Kadenpe.

boutbie mountarenu JlsmmHOM OTBepHYNIUCh OT Hee. OHa pacTepsija CBOIO MOMYJISIPHOCTh U
npuoOpena BparoB. [lockonbky JlsiamHa mpuBBIKIa OBITH B IEHTPE BHUMAHHS M BBI3BIBATH
BOCXHUIIEHUE OKPYXAIOIINX, aTMOochepa HeA0OpOKeIaTeIbHOCTH, CI0XKHUBIIAsICS BOKPYT HEe Ha
Kagezape, cTana Ka3arbcs HeBbIHOCMMOW. OHa Havaja BeCTH ceOs 3aHOCUMBO U Tpy0o, YeM elre
00JIbIIIE BOCCTAHOBUJIA IPOTUB CE0s KOJIJICKTHUB.

Yepes HekoTopoe Bpemst JIsnnHa BeIHYK/IeHa Oblila IOJaTh 3asiBI€HUE 00 YBOJIbHEHUH. Y MHOB
peumI BBIAEPKATh XapaKkTep A0 KOHIA M CTal yroBapuarh JISIMHY OocTaThCs, CChINASCH Ha TO,
YTO HE HMMEET IIpaBa YBOJIUTH MOJIOJOIO CIELMAIUCTa O HCTEYEHUs TPEXJIETHETO CpoOKa
pabotsl. Torma Jlsnuna oOpaTuiack K AeKaHy M TOOMIACh pa3pelieHus Ha yBoJibHeHHE. [locie
ee yxoma kKadenpa B3JOXHYIAa C OOJEr4YCEHHEM U MEXIY COTPYIHUKAMH U 3aBEAYIOLINM
BOCCTAaHOBUJIMCH NIPEKHHUE OTHOILICHMUS.

Keiic 10.

[TomunHeHHBI UTHOpHUPYET Bamm coBeThl M yKaszaHus, JeNaeT BCE MO-CBOEMY, HE oOparas
BHUMaHMs Ha 3aMEYaHus, HE MCIpaBiisis TOrO, HAa 4TO Bbl eMy yKasbiBaere. Kak BBl Oyzere
MOCTYMAaTh C 3TUM MTOJYMHEHHBIM B AajbHelmeM? 1 k kakoMy THUITy KOH(IMKTa MOKHO OTHECTH
JTAHHYIO CUTYyaluio?

A. Pazo0paBincy B MOTHBAxX yIOpCTBA U BUIS UX HECOCTOSTEIBHOCTb, IPUMEHIO OOBIYHBIC
aIMMHHMCTPAaTUBHBIC MEPHI HAKA3aHUS.

b. B unTepecax aena nocraparoch BbI3BaTh €0 Ha OTKPOBEHHBIN Pa3roBOp, MONBITAIOCH HAUTH C
HUM OOIINIA S3BIK, HACTPOUTH Ha JCJIOBOM KOHTAKT.
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B. OOparirych K aKTUBY KOJJICKTHBA — MYCTh OOpaTAT BHUMaHHE Ha

€ro HEMPaBUIIbHOE MOBEACHUE U IPUMEHAT MEPhI OOLIECTBEHHOTO BO3ACHCTBUS.

I'. TTonbITatrocs pa3odpaThbes B TOM, HE JIENAl0 JH 51 caM OIIMOOK BO B3aMMOOTHOIICHUSAX C ITHM
NOJYUHEHHBIM, II0TOM pellly, KaK HOCTYIHUTb.

Keiic 11. ITomunHEeHHBINH BTOPOI pa3 He BBHIIOIHUII Ballle 331aHUE B CPOK, XOTsI 0OemIa 1 1aBail
CJIOBO, YTO MOJOOHOro ciyyast Oojiblle He MOBTOPUThCS. K KakoMy TNy KOH(IMKTa MOKHO
OTHECTH JaHHYI0 cuTyaruio? Kak Obl BbI OCTYIHIU?

A. Jloxaych, BBINOJHEHUS 3aJjaHHs, a 3aTéM CypOBO IIOTOBOPIO HAEIUHE, MPENyNpeIuB B
MOCJIEAHUN pa3.

b. He noxunasch BBINOIHEHUs 3aJaHMsl, TOTOBOPIO C HUM O IPUYMHAX MOBTOPHOIO CPBIBA,
N00BIOCH, BBITIOJIHEHUS 3a/IaHMs, HAKAXYy 3a CPBIB PyOJIeM.

B. IlocoBerytoch ¢ paOOTHUKOM, aBTOPUTETHBIM B KOJUIEKTUBE, KaK NOCTYNUTh C HAPYLIUTEIIEM.
Ecnu Takoro paboTHHMKa HET, BBIHECY BONPOC O HEIUCLUUIUIMHUPOBAHHOCTH pAaOOTHHKA Ha
coOpaHue KOJUICKTHBA.

I'. He noxxupmascek BBIIOJTHEHHUS 3a/1aHUs, TIepeiaM BOIPOC O HaKa3aHWU pabOTHHKA HA pellieHue
aKTHUBA.

Keiic 12.

B onHoli ¢upme nexXypHbIM aAMUHUCTPATOP W3 YMCIA JMHEHHBIX PYKOBOJIUTENECH TOJIOMKUI
CIIy’)K€OHOH 3alMCKON PYyKOBOACTBY (pUPMOH O NMpPOOJEMHBIX CUTYalMsX, UMEBLUIMX MECTO BO
B3aMMOJEHCTBUM IepcOHaNa ¢ KiIMeHTaMu. OLIEHWTE NENCTBUS JAEKYPHOTO aJIMHUHHUCTpATopa
IPHU CIEAYIOIMINUX YTOUHSIOMUX 00CTOATENbCTBAX:

l. CrniopHbI€ BOIIPOCHI C KIIMEHTaMU ObUIN pa3pelieHbl Ha MECTe.

2. durypantamMu B CIy)KEOHOW 3amuCKe ObUIM COTPYIHUKH UYXKOTO TOJpa3/IeieHUs IO
OTHOLICHHUIO K JIEKYPHOMY.

3. JlexypHbIii HE MOCTAaBWJI B M3BECTHOCTh CBOETO KOJUIETY — PYKOBOJMTENS COCETHETO

NOJpa3IeNIeHus], COTPYIHUKH KOTOPOro (PUT'YypUPOBAIN B CITY>KEOHOM 3amucke.
Meroanuyeckue yKasaHus

AnHanm3 KOH(IIMKTa BKIIOYAET B c€0s BBISIBIEHUE KAK MUHUMYM CIICAYIOIINX BOIIPOCOB:

* YUACTHHUKH: KTO KOH(DJIMKTYET, 4YTO OHH 3a JIFOIN?

* KaKOBBI UX TpeOOBaHUA APYT K IAPYTy?

* KAKOBa UX MOTHBAIIHS: 324€M MM BCE 3TO HY)KHO U HACKOJIBKO 3TO BaYKHO?

* KAKUMH pecypcamu, HeOOXOIMMBIMU JIJIsl TOCTHXKEHUS 1I€TTH, OHU PACIojararoT?

Ha ocHOBe TpOBEeNEHHOrO aHaIHM3a MPUHUMAETCS PEIICHHE O CI0CO0e pa3perieHHs
KOH(JIMKTA U MPOU3BOJUTCS TOCIEIOBaTENIbHAS peann3anus U30paHHOM cTpaTeruu BILIOTH 10
€ro 3aBepIICHUSI.

Asctpanuiickue koHpumkTonoru X. Kopuennyc u 1. @eiip npeanoxunu 3G GeKTUBHBII
METOAMYECKUI TIPUEM aHai3a KOHPIMKTHOW CUTYAI[MH - COCTAaBIICHHE KapThl KOH(IUKTA (pHC.
8.5).

Kapma xongnukma - 310 Tpaduueckoe H300pAKEHHE HIEMEHTOB KOH(JIMKTHOTO
CTOJIKHOBEHHUSI C YKa3aHHUEM MpoOJieMbl, TpeOylomeld pelieHus, KOHCTaTaluuel HHTEPECOB H
oraceHuii cTopoH. B mporiecce ee coctaBieHus detde GOPMYIUPYIOTCS TPOOIEMbl H MTO3UIHH
YYaCTHHUKOB.

PexomeHyeTcst MPUMEHSTh KapTy KOH(PIIMKTA B CISAYIOIIUX CITyqasx:

1) ucmonp30BaHME CaMOCTOSTENILHO COCTaBJICHHBIX KapT MpH aHalu3e KOH(IMKTa
(moMoraeT 000CHOBaHHO BHIOPATh CTPATETHIO JATbHEHIITNX EHCTBHN);
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2) WCNONb30BaHUE KapT, COCTaBICHHBIX IIPU TOCPEIHUYECTBE, M IOATOTOBKHU
CTpaTeruu paspemieHus KoHQINKTa;

3) uCnoib30BaHUE KapT, COCTABJIECHHBIX B IIPOLECCE IEPETOBOPOB, B KOTOPOM
MPUHUMAIOT Y4acTHE BCE OMIMOHEHTHI (IIOMOTaeT HaJlaXKUBaTh KOHCTPYKTUBHOE B3aUMO/ICHCTBHE
MEXy HUMH, PAcIioyiaraeT K COTPYAHUYECTBY).

Y4acTHUK KOHMAUKTA
MoTtpebHocTH
OnaceHus

MpeameT (Npu4nHa)
KoHbnukTa

MoTtpebHoCcTM
OnaceHus
BUHBOBLQ

niooHgadiol |

BLANUGHON JMHLOBhA

YyacTHuK KOHpIUKTa

YyacTHuk koHdnukTa
MoTpebHocTn
Onacenuna

Puc. 6. Kapra xon¢piukra

Kapra xoH]nuKkTa cocTaBisieTcs: B TpH 3Tara.

Oman 1. Onpedenenue npeomema xougauxma. Onumure npodbiemMy B OOMIMX yepTax.
N3-3a yero BO3HMK CIIOp, MO TTOBOJY Y€r0 BHICKA3bIBAIKMCH pa3Hbie MHeHUs? He Hamo rimyboko
BJIaBaThCS B MIPOOJIEMY WJIM HAXOAWTh BbIX0A. OMHIINTE, YTO SIBISETCS MPEAMETOM KOH(IIUKTA,
HE 4TO HaJO0 JeJaTh, a YTo SBJISETCS «s1010KoM pazgopa». [lpeaqmer moxer ObiTh He oauH. Ha
KOKIBIA TPEeIMET JIydllle COCTAaBJIATH OTACTBHYIO KapTy, €CIM HE yIaloch COrjIacoBaTh
MO3UIUH.

Oman 2. Onpeoenenue onnoneHmos, 6081e4eHHbIX 8 KOH@AuKm. PemuTe, KTo sBIsSETCS
[JIaBHBIMU CTOpOHaMU B KOHGuHKTe. CocTaBbT€ CNHMCOK JEHCTBYIOIIMX Juill. Eciau rpymma
UMeEeT OJTHOPOHBIE TpeOOBaHMsI, MOTPEOHOCTH, €€ Ha KapTe MOXKHO ONPEACTUTh KaK OJJHO JIULIO.
JaliTe KaXaoMy W3 YyYaCTHUKOB KOH(IMKTa Kakoe-TuOOo Beceaoe (HM B KOEM cCllydae
HEOOHMIHOE) OmpeieNieHHe, KOTOpOe MOIYEPKHET HMX CHUJIbHBIE CTOPOHBI M WX IO3UTHUBHBIC
HaMEpPEeHHUs B ’TOM KOH(DIUKTE.

Hapucyiite BOKpyr mnpoOJieMbl M OCHOBHBIX YYaCTHHUKOB 3aMKHYTYIO KpPUBYIO U
0o003HaybTe, TINE, B KAKOM OPraHU3allMOHHOM M COLHUAIBHOM MPOCTPAHCTBE MPOUCXOAUT
KOH(MIUKT (B OTHENE, MEXKIY OTACTIaMH, MEXy PYKOBOJICTBOM U MOAYUHEHHBIMU, TPO(COI030M
W aAMUHUCTparuei u 1.71.). Onpeaenure 1 0003HaUbTe, B KaKUX OW3HEC-TIPOIeccax Yy4acTBYIOT
KOH(JIMKTYIOIIKE CTOPOHBI, KaKue IeJI U 33Ja4i UMH PEeIIatoTCs.

Jopucyiite (Ipu WHIWBUIYaTLHOM aHATU3€ U MPU HEOOXOTUMOCTH) BOKPYT OCHOBHBIX
Y4aCTHUKOB HECKOJIBKO OCHOBHBIX «IIOJICPKUBAIOLINX» MM «COYYBCTBYIOIIMX» YYaCTHHUKOB,
KOTOPBIC HAXOSATCS C OCHOBHBIMU YYAaCTHUKAMH B JIPYKECKUX OTHOIICHUSX.

Oman 3. Onpedenenue NOOIUHHBIX UHMEPECO8 ONNOHEHMOS. 3alada TPEThEero dTamna -
BBISICHUTh MOTHBAIIMIO, CTOSIIYIO 3a IO3HMIMUSIMH OIMIMOHEHTOB. HeoOXomauMo mepeduciuThb
NOTPEOHOCTH U OMAaceHMsl KaXA0ro yyacTHUKa. Tak GopMUPYIOTCS BO3MOKHOCTH JIsSl CO3/IaHUS
0OJBIIET0 KOJMYECTBA B3AUMOBBITO/THBIX PEIICHUH.
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Opna u Ta e TOTPeOHOCTh MOXKET OTHOCUTHCS K HECKOJIBKUM I KO BCEM yYaCTHHKAM.
Torma onHa 3amuchIBaeTCS BCEM, CBHJIETEILCTBYS 00 o0OmHOCTH uWHTepecoB. He myraiiTe
NOTPeOHOCTH € MO3ULIUAMHU!

[IpeameTom omaceHuit yacTo ObIBaroT pusznueckas 6€30mMacHOCTh, (PUHAHCOBBIC TTOTEPH,
MOTepsl WICHCTBA B TPYIIINE, OTEPsi KOHTPOJISI U BIACTH, HEXKEJIAHUE TOMAIaTh B 3aBUCUMOCTH OT
KOro-J1n00, moTepsi yBaXKeHHUsI, OCYKJIEHUE, YHI)KEHHE, YTpaTa BO3MOKHOCTH pean30BaTh ce0s
U T.JI.

Jlns Toro 4toObl W3BJIEYHL MAKCHMyM TIOJB3bl M3 COCTABIIEHUS KapThl KOH(IIMKTA,
oOpaTtuTe BHUMaHUE Ha CIEAYIONINEe PEKOMEH /IAllHH:

* UIUTE HOBYIO MH(GOPMAIMIO, HOBOE TOHUMAHUE;

* HIIUTE OOIIYIO «TOYKY OIOPBI» - 00IIMe TOTPEOHOCTH UK UHTEPECHI;

* UIUTE OOIIYI0 TOUKY 3PEHHUSI, pa3esiIeMyl0 BCEMU YYaCTHUKAMU;

* COBMEIIAiiTe pa3iIMyYHbIC IEHHOCTH B MepcrekTuBe. Kakue IIEHHOCTH W HJIEd MOTYT
CTaTh YaCThIO OOIIMX B3IJIS10B, HOCKOJIbKY OHU BaKHBI JIS1 OJTHOM U3 CTOPOH?

* UIIUTE CKPBITHIE YCTPEMIICHUs, TaKWe, KaKk WHIAWBUAyaJbHBIC OJyiara, IMoJiydaeMble
OJHOU CTOPOHOM MPHU ONPEJECICHHBIX BApUAHTAX PELICHHUS;

* UIUTE HAHOOJIee TPYAHBIE YIACTKH, TPEOYIOIINE HEOTIOKHOTO BHUMAHMUS;

* UIUTE U CTUMYJTUPYHTE MPEANOCHUTKH BHIMTPHIIIA JIJIS1 BCEX;

* IpeJiaraiiTe BapruaHThl PEIICHHs], BKIIFOYAOIINE JIEMEHTHI BEIMTPBIIIA JIJIS BCEX.

Keiic 13
«POJIb PYKOBOJ/JUTEJISI B CUTYAINUU KOHDJIUKTA»

Meroanyeckue yKa3aHus

PykoBogutenu B cpenHem Tpatiat 20% CBOEro BpEMEHHM Ha pa3pelI€HUE Pa3IMYHOIO
pona KOH(MIMKTOB. B ycloBUsSX KpH3uca OpraHU3aliy, YTpo3bl OAaHKPOTCTBA, KOTJa BO3ZHUKAET
CUTyallusl TOBBIIIEHHON KOHQIMKTHOCTH, PYKOBOAMTENSIM OCOOEHHO TPYIHO HAWTH BepHOE
pemeHue. Yame BCero pyKOBOOUTENN MCHOJIb3YIOT YIPOIIEHHYIO MOJENb YIPABICHUE
koH(pymkTOM. Ee cyTh:

* OTCYTCTBUE HANPABIECHHOCTU Ha COTPYAHUUYECTBO;

* IOAYEPKUBAHUE PA3IUYNI, UTHOPUPOBAHUE OOIIMX TOYEK 3PEHUS;

* CTaBKa Ha «MOpAJbHBIA pPA3TPOM» HWIU YCTPAHEHHWE NPOTHUBHUKA («BBIMTPHIII-
MIPOUTPHIIID);

* MIOJIIPHOCTD B OLIEHKE OJTHUX M TeX ke (DaKTOB.

B HekoTOpbIX opraHu3anusix Aa’ke BBEJEHBI «3alpPEeThl» Ha KOHPIUKTHBIE CUTYalluH, YTO
CIELMAJIbHO OrOBapUBAEeTCs B TMPAaBWIAX, PErVIAMEHTHPYIOUIUX TIOBEJIEHUE COTPYAHUKOB
opranuzanui. B pesynbrare pa3phIBarOTCS KOHTAKThI, CUTYal[Usl BBIXOJUT H3-MOJ KOHTPOJIS.
BMmecTe ¢ TeM MUPOBOI OMBIT CBHAETEIHLCTBYET O TOM, YTO MMEHHO KOH(DIUKTHBIC CUTYAIHH
MOTYT SBJIATHCS TOUYKAMH POCTa U Pa3BUTHS OpraHU3allMd, MOTYT JaTh CYIIECTBEHHBIN TOIUOK
Ui OPMHUPOBAHUS B HEH HOBBIX OTHOILICHHIA.

OmHako nsi peanu3alud ATOW BaXHOH (YHKIIMHM KOH(IMKTOB TpeOYIOTCs JBa
CYILIECTBEHHBIX YCIIOBHUS:

BO-TIEPBbIX, M3MEHEHHE OTHONIICHUS PYKOBOAWUTENS K KOoH(pmukTaM, (GopmupoBaHuE
MO3UTUBHOTO OTHOIIEHUS K HUM U YMEHHSI «BUCTH» B KOH(MIMKTAX KOHCTPYKTUBHOE HAYAIIO;

BO-BTOPBIX, (POPMHpPOBAaHUE Yy PYKOBOAUTEIS YMEHHUS aHAIU3UPOBATh KOHQIUKTHBIE
CUTYaIliH, YIPABIATH MU, OOOTAIICHHE «pEerepTyapay TEXHOIOTUN pa3penieHus] KOH(IUKTOB.

© PI'YTHUC



@rEOY B0 DEIEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIbBHOE CMK PI'YTUC
bii _ YLIP]?KHEHVIE BBICIIETO OBPA30]§AHI/[$I
N «POCCUUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUCA» Aucm 153 us
PFYTUC 190

Kondnukronoruss pekoMeHIyeT KOHCTPYKTHBHYIO MOJENb MOBEICHHUS PYKOBOIUTEIS,
CyTh KOTOPOH COCTOUT B TOM, YTOOBI MPHUBECTH KOH(MIMKTYIOIIME CTOPOHBI K COBMECTHOMY
o0cyx1eHuIo pobaeMbl. PykoBoauTenb mpu 3ToM:

* BBICTYNIAa€T B KayecTBE OpraHuU3aropa Juaiora, JAEMOHCTpUpYSd He ciaabocTh, a
HearpecCUBHOCTh HAMEPEHUH, KecT J0Opoii BOJIH;

* IpeAOCTaBIseT KOHQIUKTYIOUIMM CTOPOHAM BO3MOKHOCTh CIIOKOMHO 00OCHOBATh CBOU
NPETEH3UH, CIOCOOBI pa3pelIeHus MpeMeTa Cropa 1 KeJIaeMoro KOHEUHOT O pe3ybTara;

* ¢dopMmynupyeT mpaBa KOH(IUKTYIOIIMX CTOPOH, OMPEAESeT IOIMYCTUMBIE (OPMBI
MIOBEJICHHUS.

Bonpeku TpaauLIMOHHOMY MHEHHUIO O MPEANOYTUTENBHOCTH (CGKECTKMX» pPElIeHUN B
YIPaBJIEHYECKON JIEATETbHOCTH COTPYJHMYECTBO JAeT WIAHC HAWTH B XOJ€ JUCKYCCHH
CIOCOOCTBYIOILIUE BBIXOY U3 TYMHKA PELIICHUS.

OCHOBHBIE TTOJIOKEHHSI 3TUKU YIIPABJICHUS, KyJIbTYPhI YIIPABIECHUYECKOTO TPYya CBOISATCS
K CJIeIYIOIINM MOAXO0AaM:

* PYKOBOJIUTENH MPU3BAH ObITh YIPABIISIONIUM, MTOJIATAIOIIUMCS HE Ha CBOIO BIIACTh, a HA
MOMOIIb U KOOMNEPALMI0 TMOJYMHEHHBIX; OH HE MILIET «K03Ja OTIIYIICHMs», a MOKa3bIBAET, KaK
HAJIO C/IeNaTh;

* OT pyKoBOAWTENsI TpeOyeTcss yBEpEeHHOCTh B cebe M CBoeM OHu3Hece, KoTopas
JEMOHCTPHUPYET €ro CIOCOOHOCTh BIA/IETh CUTYaIMEH B JIFOOBIX YCIOBUSX;

* OrpOMHOE 3HAUEHHWE HMEET CIOCOOHOCTh IEHUTh BpeMS  IOAYMHEHHBIX.
HempousBomuTenbHble 3aTpaThl BpPEMEHHM KaK CBOETO, TaK W TMOJYMHEHHBIX - CHTHAI
HEYJIOBJIETBOPUTEIHLHOTO CTUJISI PYKOBOJICTBA;

* PYKOBOAMTENb 0053aH CBOEBPEMEHHO MH(POPMHUPOBATH MOJYMHEHHBIX O HEAOCTATKAX B
ux pabore, OBITH CIOCOOHBIM BBICIYIIMBATh U YUYUTHIBATh 3aMEUYaHHS O CBOMX HEIOCTaTKax.
Henp3s KpUTUKOBAThH payl KPUTHKH;

* CTPOrocTh, TPeOOBATENBLHOCTh K IMOJAYMHEHHBIM BCEr/a JOJKHA OBITh OOOCHOBaHA,
HEraTUBHOM OIEHKE MOABEPTaeTCs HE IMYHOCTD, a TOT WJIM MHOM MPOMaXx 4YellOBeKa,

* Ba)KHbIE KaueCTBa PYKOBOAMTEIIS - BEXKIUBOCTh, TAKTUYHOCTh. Kak/1blil uenoBek Bceraa
BHYTPEHHE MPOTECTYET MPOTUB TPYOOCTH; MPUKA3bl HYKHO OTIAaBaTh B BEXKIUBOU (opMme;

* BOXHO KaK yMEHUE FOBOPUTH, TaK U YMEHUE CIylIaTh, U3JaraTh CBOU MBICIH KPaTKO U
YEeTKO; BAaXKHO JaTh 4YEJIIOBEKY BO3MOXHOCTb BBITOBOPUTHCS, CHSTh ICHUXOJOTHYECKOE
HaNpPSDKEHUE;

* HETMPEMEHHOE YCIIOBUE yCIIeXa PyKOBOAUTEINSA - 3HATh M U3y4aTh CBOUX MOJYUHEHHBIX,
MPOSIBIIATE 3a00Ty 00 UX MOTPEOHOCTIX U MpodIIeMax.

HcxonHble JaHHBIE U TOCTAHOBKA 331241

[Ipouture u oOaymaiiTe 1Ba HMHTEPBBIO C TE€HEPAIBHBIMU JUPEKTOPAMHU KPYIHBIX
opranu3zaiuii. OTBETbTE HE CIIEIYIONINE BOIPOCHI:

1. MoxxHO M chenath Kakue-TO BBIBOJIbI OTHOCHTEIBHO CTAOMWJIBHOCTH M YCIeXa B
JESTEIIbHOCTH TaHHBIX OPTaHU3aIHii?

2. MOHO T OTHECTH 000UX TUPEKTOPOB K paspsaay dOPEeKTUBHBIX U MPOPECCHOHATBHO
NPUTOJHBIX pyKoBoauTeneii? OO0CHYTE CBOM BBHIBOJIBL. YKaXHUTE PE3EpPBbI yCIexa, KOTOpbIe He
UCIIOJIb3YIOTCSl HU TEM, HU JAPYTUM.

3. Kak ObITh, €ciii ¢ BaMH psiioM paboTaeT 4enoBeK, KOTOPbI HEMPUATEH BaM CBOMMU
MaHEepaMH, BHEIIHUM BHJIOM, IPUBbIUKAMU?

4. Kak JOKHBI BECTH ce0s MOJYMHEHHBIE, YTOOBI HE MPOBOLUPOBATH KOH(IMUKTHI CO
CBOMM II€PBBIM PyKOBOIUTENIEM?

5. Kakue HaOmr0I€HUS U BBIBOJBI BBl MOTIA OBI emie J0OaBUTh K OOCYXKIEHUIO JaHHBIX
UHTEPBBIO?

© PI'YTHUC



PrYTUC

“reovEe DEIEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIbBHOE
fng YUYPEXIEHWME BbICIHIEI'O OBPA30OBAHVI
W A

«POCCUVICKUU TOCYTAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 154 us
190

HNHTepBbIO € reHepalbHBIM JUpPeKTOpoM Ne 1

Bonpoc: Kakum oOpazom Bwl HaxoauTe BbIXOA U3 KOH(IMKTOB BHYTpH Bamei
opraHu3aruun?

OT1Bert: fl He cOOMparOCh TPATUTH BpeMsI Ha pelieHue KOH(MIUKTOB.
Bomnpoc: Kak cknanpiBatotrcst Bamm oTHOLIEHUS ¢ TOAYUHEHHBIMU?

OtBet: Sl MOCTOSHHO UM TOBOPIO, YTO OHU IUIOXHE PaOOTHUKH, y HAac HET KaJpoB; Y
MEHS HET MOMOIITHUKOB; MHE MPUXOUTCS paboTaTh cCaMOMY 3a Bac.

NHTepBbIO € TeHepaJbHbIM TUPEKTOPOM Ne 2

Bomnpoc: ITouemy Bbl yBonuiam cBoero 3amecturens?

OTtBeT: Bbl nOoHMMaeTe, OH C caMOro Hayaja MEHs OY€Hb paszpaxar!
Bomnpoc: Yem on Bac pazapaxan?

OTtBer: Mens paszmpaxano B HeM Bce! Ecnmu Obl BBl BHAENH, KaKk OH IbeT Kode, Kak
pa3BopaurBaeT KOH(DETHI, KaK MypIIUT Oymakkamu! S ero yBosmiI, HUYEro He CKa3as.

Bonpoc: Kto B Bameit pupme, kpome Bac, npuaumaet penienus?
Orteert: Bee pemenus npuaumMato !

BbiBoag aBTOpa MHTEpPBBLIO. PaOOTHHUKM COBPEMEHHBIX POCCHUHCKHX MPEANPUITHH HE
3alllUIIICHbI HU B JIMYHOCTHOM IIJIaHC, HU B 3aKOHOAATCJIBbHOM. OHHU B MOJHOM BIAacCTH MEPBLIX
pyKoBOJuUTENEH, HE 00YUEHHBIX KYJIbTYpE YIPABIEHYECKOTO TPY/Ia.

TecTbl 118 OLIEHKH O0CTATOYHBIX 3HAHUM
To, u3-3a 4yero BO3HUKAET KOHPIUKT — 3TO:
MOTHUBBI KOH(DJIUKTA;
MO3UIHUU KOH(DIUKTYIOUINX CTOPOH;
npeaMeT KOH(DIUKTA,
CTOPOHBI KOH(INKTA;
00pa3 KOH(GIMKTHON CUTYaIIUH.
O06pa3 KOH(PIUKTHON CUTyaITUN — 3TO:
TO, U3-3a YEro BO3HUKAET KOH(IIHKT;
CyObEKTUBHOE OTPa)KEHHE B CO3HAHUU CYOBEKTOB KOH(DIMKTHOM

B3aUMOJICHCTBUS MTpeaAMETa KOH(DIIUKTA,

B)

HCTUHHBIC BHYTPCHHUC HO6YI[I/ITCJIBHBIG CHIJIBI, ITIOATAJIKHUBAIOIINUC

CyOBEKT COIMATLHOTO B3aUMOACHCTBUS K KOHPIUKTY;

r)
1)

TO, O YeM 3asBIISIOT IPYT APYry KOH(IUKTYIOIINE CTOPOHBI;
CyOBEKTHBHOE OTPAKEHUE B CO3HAHUU CYObEKTOB KOH(MDINKTHON

B3aMMOJICHCTBHS 1IeNIel KOH(IIUKTA.

anunest — sTo:

CTCUCHUC O6CTO$IT€JII:CTB, ABJIAOIINUXCS ITIOBOAOM JIsL KOH(l)JII/IKTa;
WMCTHUHHAS MPUYNHA KOH(DIUKTA,

HAKOIIMBIINCCA HpOTHBOpG‘{H}I, CBA3aHHBIC C ACATCIbHOCTHIO

CyOBEKTOB COIMAIILHOTO B3aUMOCHCTBHS, KOTOPBIE CO3AI0T MOYBY IS
pEATbHOTO IPOTUBOOOPCTBA MEXKTY HIMH,

r)
1)
4,

a)
0)

TO, M3-3a YE€r0 BO3HUKAET KOH(IINKT;
HE00X0AMMOE yCIOBUE KOH(DIUKTA.
Croponbl KOH(IUKTa — 3TO:

CY6’[>€KTBI COUAJIBHOT'O BSaHMOﬂeﬁCTBHH, Haxogsamuecss B COCTOSIHUU KOH(bJ'II/IKTa NI
MO//ICPKUBAIOIINE (SIBHO WJTM HESBHO) KOH(MDIUKTYIOIINX;

TOJIBKO CYGTJGKTBI couaJIbHOI'O BBaHMOHeﬁCTBHH, Haxoasamucecs B

COCTOSIHMH KOH(ITUKTA,
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B) KOHKPETHBIC JIMYHOCTH, HAXOSIINECS B COCTOSIHIH KOH(DIUKTA;
r) CYyOBEKTHI COLIMAILHOTO B3aUMO/ICUCTBHUSA, HAXOASIINUECS B COCTOSIHUN KOH(IIUKTA U
MOCPETHUK (MEeIUaTop);

1) KOH(JIMKTYOIINE CTOPOHBI B IEPETOBOPHOM TPOIIECCE TTO Pa3peIICHUI0 KOH(DIUKTA.
5. Kondnukrorens: — 3t10:

a) cioBa, nercTBUs (MK O€3eHCTBHSI), KOTOPBIE MOTYT IIPUBECTH K
KOH(IIUKTY;

0) MPOSIBJICHUST KOH(PIIUKTA;

B) MPUYMHBI KOH(DIUKTA, 00YCIOBIEHHBIC COIIMATLHBIM CTATyCOM
JUYHOCTH;

T) COCTOSIHUS JINYHOCTH, KOTOPBIE HACTYIAIOT MOCIE Pa3pelIeHus
KOH(JIUKTA;

1) MOBEICHUECKUE PEAKIH JTUYHOCTH B KOH(IIUKTE.

6. Uto Takoe AuHAMUKa KOH(IMKTa- 3TO MPOIIECC €T

a) U3MEHEHHUS;

0) peryaupoBaHus;

B) aHAJIM3UPOBAHUS;

T') MPOTHO3UPOBAHMSI.

7. Kakoif u3 3TarnoB He OTHOCUTCS K IMHAMHKE KOH(IUKTA?

a) HayaJo,

0) pazButue;

B) 3aBEPIIICHNUC;

I) mepepaya.

8. Kakue cymiecTByroT nmepuoisl KOHGIMKTa?

a) IPEeIKOH(IUKTHBIN 1 MOCICKOH(DINKTHBIH;

0) npeaKoH()IMKTHBIN U BHYTPUKOH(MIUKTHBIN;

B) OTKPBITHIN U 3aKPBITHIH;

T') SIBHBIM ¥ CKPBITHIN.

9. U3 cKONBKUX MEPUOJIOB CKJIAIBIBACTCS CXeMa TUHAMUKH KOH(IuKTa?
a)3;

0)5;

B) 7;

r) 10.

IIpakTyeckoe 3ansaTue 15

By npakTH4ecKoro 3aHATHSA: IPAKTUYECKOE 3aHATHE

Tema u conepxanue 3aHsATUA: TexHOMOTMM (OPMUPOBAHUS JIOSIILHOCTH MEPCOHATIA
TOCTUHUYHOTO IIPEIIPUATHS

Hesab 3aHATHA: 3aKPEIUICHUE TEOPETHUECKUE 3HAHMHA O TEXHOJOTMH (HOPMHUPOBAHUS
JIOSIIBHOCTH MIEPCOHANIA TOCTUHUYHOTO IIPEIITPUSTHS

Coaepixanue: [lonsaTue opraHM3alMOHHON PUBEPKEHHOCTU. Pa3nmnyns B COBpEMEHHOMN
TEPMUHOJIOTHH. B3risabl 0Te4eCTBEHHBIX CIEHUAINCTOB. 3apyOeKHbIe MOAXOIbI K Ipobieme
npusBepxkeHHocTd.  KoHuenuuu  JIOSUIBHOCTH. OpranuzanuoHHass  NPUBEPKEHHOCTD.
OMOIMOHAIbHAS IPUBEPKEHHOCTD. [IpuBep:keHHOCTH 10 pacueTy. [IpuBEp:KeHHOCTH 110 TOITY.

[loBeneHueckre MHAMKATOPHI JOSUIBHOCTH. CHUCTEMa MOHUTOPUHIA YIOBIETBOPEHHOCTU
TPYZOM Ha TOCTUHUYHBIX Npeanpustusax. IlporpamMsl 1o  co3laHuio  OJIaronpHsITHOTO
KJIMMara B KoJuiekTHBe. OCHOBHBIE HAaIpaBleHHs pabOT MO CO3/aHUIO0 CHUCTEMBI YIPABJICHUS
KOPIIOPaTUBHOM KyJIBTypoi. COBpEMEHHBIE TEXHOIOTHH YIIPABICHUS JIOSUIBHOCTBIO IEPCOHAIIA.

© PI'YTHUC



_ YUPEXIEHME BbICIIET'O OBPA3OBAHVI
«POCCUNCKUN TOCYOJAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 156 us
190

=% OEEPAJIBHOE TOCYIAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/TBHOE | CMK PIYTIC
lfng
L

PrYTUC

IIpakTuyeckHe HABBIKM: HABBIKM 3aKpeIUICHUS 3HAHUW O MpodecCHoHATEHOM
00y4eHHHU YeJIOBEUECKUX PECYPCOB
Bonpocs! 1i1s1 00cyxaeHust
Urto npeacTaBisieT co00i opraHu3aluoHHas MPUBEPKEHHOCTh?
[Iepeuncnute OCHOBHBIE KOMITIOHEHThHI OPTaHU3ALMOHHON MPUBEPKEHHOCTH.
KaxoBbl oTIMUUTEIBHBIC YEPTHI TPUBEPKEHHBIX PAOOTHUKOB?
UTto BiIMSET Ha OPraHU3aALMOHHYIO MPUBEPKEHHOCTH?
Kaxkue akTopsl pa3pymaroT opraHu3aliOHHYIO PUBEPIKEHHOCTH?
JlaiiTe XapakKTEepUCTUKY TPEM TUIIaM IIPUBEPKECHHOCTH.
Kakoii Tun npuBep:keHHOCTH HanboJiee MPeIOoYTHTENEH sl KOMIaHUH U Toyemy?
KaxoBa posp pyKoBOANTENSI HA YPOBEHD IPUBEPKEHHOCTHU?
9. Yewm oTIM4arOTCA JOSUILHOCTE U OJIarOHAIEKHOCTE?
10. Iepeuncnute BOZMOXHBIE COYSTAHHS JTOSITBHOCTH U OJIATOHAJIC)KHOCTH.
11. B yem 3akmouaercs meroguka K.B. Xapckoro?
12. Oxapakrtepu3yiite Bce ypoBHU JosibHOCTH 10 K.B. Xapckomy.
13. Kakue MEpOIPUATHS HEOOXOINMBI 1A MOBBIIIECHUSI OpraHu3alMOHHOMN
IIPUBEPKEHHOCTU?
BeicTymuieHHe ¢ 10KJIaJaMH U Pe3eHTAlUsIMH HA TeMbI:
1. B3risiibl 0OTE4eCTBEHHBIX CHEIHAINCTOB K MPoOIeMe MPUBEPKEHHOCTH.
2. Cucrema MOHUTOPHHIA YIOBJIETBOPEHHOCTH TPYAOM Ha COBPEMEHHBIX MPEAIPUATHSAX.
3. OmnbIT Benymux KOMIaHUA B 00JIACTH TUATHOCTUKYA U MOHUTOPUHTA JIOSTLHOCTH.
4. CoBpeMeHHbIE TEXHOJIOTHH YIIPaBJICHUS JOJIBHOCTBIO MIEPCOHAA.

A

IIpoBenenne TecTUpOBaHMS B IPyIIe.

Tecr «OneHUuTE CBOIO JOAJILHOCTD)

1. C xakuM 9yBCTBOM BBl OTBEYAETE HA BOMpOC Apyra: «I e Thl paboTaemib»?
¢ ropaocThio (3 Gana)
co cteioMm (1 6armm)
¢ u3BuHeHusIMU (1 Ga)
4. TOBOpIO, YTO BpeMeHHO 0e3 paboTsl (0 6amioB)
2. Korna BbI cHUMaeTe O€i1K, KOTOPBIi TOJDKHBI HOCHTh B COOTBETCTBUHU C KOPIIOPATUBHBIMH
CTaHIapTamu?
1. korma yxoxy c pabotsl (3 Gana)
2. Korja pyKOBOAMTENb YXOJIUT ¢ paboThI (2 Oamia)
3. Korja pyKOBOIHUTEIb, MOPTasi, 3aKpbIBaeT rinasa (1 6amr)
4. He HaneBaro BooOIIe (0 6ayoB)
3. KOHKYpEHTBI MOTYT MEHSI IEPEMAHUTh:
1. nenwpramu (1 6amm)
2. kapwepHbIMU nepcnekTiBamu (1 6am)
3. nectpio (0 GamioB)
4. wue moryt (3 Oamna)
4. Korna pyKoBOJIUTETH TOBOPUT O OJIMKAMIINMX TUTaHAX, ST OOBIYHO:
1. B TakT KuBato rojosou (1 6amm)
2. TI0 MpUBBIYKE KUBarO TooBoi (1 6amr)
3. oTpunareiabHO MOTaro roioBoi (0 6anIoB)
4. 3amuChIBAIO B CIICIIMAIIbHBIN OJIOKHOT (3 Gania)

W=
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5. Korna s BUKy, Kak MOKyIMaTeIh COMHEBACTCS, OpaTh JIK C IMOJIKHU HAIl TOBAP WA HE OpaTh, s
0OBIYHO TOBOPIO:
1. HWCKpEeHHE COBETYIO, CaM MOJb3YIOCh (2 6arma)
2. moctaBbTe Ha MecTo! (1 Oamm)
3. ornmuHbIi BeIOOD (3 Oana)
4. Boeiiiay u3 marasuna (0 6amioB)
6. Korna MeHs cripalmBaroT, YTO MOKHO YIYYIIUTh B pab0oTe KOMITAHUU, OOBIYHO S1:
1. TOBOPIO, YTO MBI TOCTUTIIH coBepIeHCTBa (0 GaIoB)
2. mpejyiararo TUIaH peopraHu3aluy CBoero pabodero mecra (3 Oamna)
3. mpenjararo yBOJWTb HEIOCPEACTBEHHOTO HavdaibHUKa (1 6amr)
4. mpemaraio CMEHUTH BBICIIee PyKOBOACTBO (1 Oaim)
Nurepnperauus:
Ecnu BbI HaOpanu 6onbie 18 6amioB, 3HaYHUT, BB XOTHTE Ka3aThCs JIyUIIIe, YEM €CTh.
Ecnu Be1 HaOpaym ot 16 10 18 6aymioB BKIIOYUTENHHO - BHI JIOSTILHBIN COTPY/THHUK.
Ecnu BbI HaOpanu ot 12 g0 15 6amioB BKIIFOUUTENHHO - Ballla JIOSUTBHOCTh WIIHA 3aPOKIACTCS,
WIH YMHUPAET.
Ecnu Bbl HaOpanu MeHbIne 12 6ayiioB, O JIOSUIBHOCTH HE MOKET OBITh M peuu

MeToabl OLleHKH JIOSIIBHOCTH NEPCOHAJIA
ITopsinok padoTbl
HcnpiTyeMOMy BBIAIOTCS KAPTOUYKH C CY>)KACHUSIMUA U OTBETHBIN jucT. Ecnu B mporecce paboThl
y UCHBITYEMOI0 BO3HUKHYT BOIPOCHI, TO 3KCIIEPUMEHTATOP AOJKEH JaTh pa3bsCHEHHE, HO TakK,
9TOOBI I/ICHBITyeMBII\/'I HC OKaszaJICd COPUCHTUPOBAHHBIM 3THM PA3bACHCHUCM HA TOT HUIIN HHOM
OTBET.

OTBeTHBII JUCT

[Tpodeccus [Ton Bospact

11 10 9 8 7 6 5 4 3 2 1

HNucTpykuus

VYBakaemplli COTPYOHUK (opranm3anuu, (upmbl, kKommanuu)! Bbl momydmnm KapTOUKH C
CYXKJICHUSIMHU, KOTOPbIE CBUACTENICTBYIOT O BallleM OTHOIIEHUHM K OpraHU3allud, B KOTOPOU BbI
pabortaere. Ha ctone mepen Bamu paszioxkeHa rmojoca Oymaru ¢ nudpamu, TpencTaBIIsSIOIIIMI
co0oii rpanmaruu ot 1 mo 11.

Kaxnas nudpa — 310 onenka Bamu npemaraemoro cyxacHus. Baima 3ajgada cOCTOUT B TOM,
4TOOBI OMpPENEIUTh CBOE OTHOIICHHE K CYXKIEHUI0O M PAaCCOPTHUPOBATH BCE MPEAbSBICHHBIC
CYXKACHHUS 110 TPAJALIUSIM.

I'pamanus 11 cooTBETCTBYET MaKCUMAIbHO TO3UTUBHOM OIIEHKE JIAaHHOTO CYXKJICHHUs, rpagamus 1
— MAaKCHUMaJIbHO HEraTHMBHOE OTHOLIEHHWE, a rpajauus 6 — HEHUTpalbHOE OTHOILIEHUE.
[loxxamyiicra, pacnpenensiTe CyXACHHMs HCXOAs TOJIbKO M3 UX cojepxkaHus. KoimuecTBo
CYXKJICHUM B KQXIOW IpaJlallii MOXKET OBITh pa3audHbIM. biiaromapuM 3a coTpyiHU4YecTBO!
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Kaprouku ¢ cy:xneHusiMu

1. WHTepechl pPYKOBOACTBA KOMIAHHUM M €€ COTPYJHUKOB B OOJNBIIMHCTBE CIy4acB HE
COBIAJIAIOT.

2. Kak mpaBujo, JOMOJHUTENbHbIE YCHJIHS COTPYJHUKA HE OLEHMBAIOTCS PYKOBOJCTBOM B
NOJDKHOU CTEIEHH.

3. PykoBoauTenb HE JOKEH OOCYKIaTh C MOAYMHEHHBIMH CBOM MPOOJEMBI, TaK KakK 3TO HE
CIOCOOCTBYET MOJACPKAHUIO aBTOPUTETA.

4. Eciii pyKOBOAMTEIb IEPKUT MOJUYNHEHHBIX HA HEKOTOPOU JUCTAHIIMHU, TO K BBITOJTHEHHUIO €T0
pacnopsiKeHH OHU OTHOCATCS 00Jiee OTBETCTBEHHO.

5. UTOoOB! yCHenHo pyKOBOJUTD JIFOAbMHU, HY’)KHO OBITH B Kypce UX MPOoOIieM.

6. PykoBoauTelnb JOMHKEH MOCTOSHHO KOHTPOJIUPOBATH pabOTy CBOUX MOJYUHEHHBIX.

7. PykoBoguTeNb MOXKET MPOCTUTH COTPYIHUKAM OTCTYIUJIEHHE OT TE€X MpaBuJ, KOTOPHIE OHU
CUMTAIOT HEPa3yMHBIMHU.

8. KoH(IUKTEI MeXy COTpYIHUKAMH, €CTTH OHU HE KacaroTcs JETOBOU cephl, HE OTPaKaAIOTCS
Ha paboTe opraHU3aIiH.

9. Ha pabote ropa3mo BakHEE NOJB30BATHCSA PACIONIOKCHHEM BIUATEIBHBIX IIOJCH, YeM
0OMBATHCS yclexa OTIIMYHBIM BBHITIOTHEHUEM PaOOTHI.

10. JIromu, KOTOpBIE )KUBYT TOIBKO padOTOM, YaCTO BPEIAT ATy CBOUM U3IUIIHUM PBEHUEM.

11. OO6s3atenbcTBa mnepen paOOTHUKAMU KOMITAHWS JIOJDKHA BBINNOJNHSTH, HECMOTpPS Ha
(buHAHCOBBIE 3aTPYAHCHHSI.

12. PykoBOACTBO KOMMAHWUM HE MOKHO NPUHUMATH PEIICHUS, C KOTOPHIMHU HE COTIJIACHO
OOJBIIMHCTBO COTPYAHHUKOB.

13. 3apaboTHas mata COTpyIHHKA KOMITAHUH JIOJDKHA 3aBUCETh OT YKOHOMHYECKOM CUTYyaIluH B
€ro CEMbE.

14. OnuH coTpyaHUK GUPMBI HE MOXKET MMOJIy4YaTh 3apruiaty, B 10 pa3 mpeBbIIIaONIyIo 3apIuiaTy
JIPYTUX COTPYIHUKOB.

15. CkopocTh TpOABMKEHUS IO CIy)KO€ B TEPBYIO OYEpeab 3aBUCUT OT OTHOIICHHHA C
PYKOBOJICTBOM, & 3aT€M YyXe OT KBalU(UKAIIHH.

16. KaudecTBeHHOE BBIIOJHEHNE TO/DKHOCTHBIX OOS3aHHOCTEH SBIISETCS HEOOXOIUMBIM U
JIOCTaTOYHBIM YCJIOBHEM KapbepHOTO POCTa.

17. PykoBoaMTENbh MOXXET IOWTH HABCTPEUy MPOCKOE XOpOoIIero padOTHWUKA B HapylIeHHE
00IINX MTPaBUIL

18. B 1py>KHOM KOJUIEKTUBE MIPUSATHO pabOTaTh, HO UM TPYIHEE yIPABIATH.

19. Eciu, mo MHEHUIO COTPYIHHUKA, PACHOPSIKEHHE PYKOBOAMTENS MOXET MOBPEIUTH JETy,
COTPYIHUK JOJIKEH MPEAYNPETUTH €ro 00 3TOM.

20. PaGora 1omKkHa IPUHOCUTH HE YIOBIETBOPEHHUE, & JCHBIH.

21. TloBbllieHWE B JOJDKHOCTH HE CIOCOOCTBYET COXPAaHCHHIO IPYXKECKHX OTHOIICHHH C
KOJUIETaMH.

22. Ecnu paboTa 04eHb MHTEPECHAs, HE TaK YK U BaKHO, CKOJIBKO 32 HEe TIIaTsT.

23. Ecau GONBIIMHCTBO COTPYAHHKOB NMPUHUMAIOT Y4acTHE B YIPABICHUHM KOMIIAHHEH, OHA
Oynet paboTaTh OoJiee YCTEIIHO.

24. CoTpyAHMK MOKET HacTauBaTh HA CMEHE CBOETO PYKOBOAMTEIS, €CJIM TOT HE COOTBETCTBYET
3aHUMaeMOU JOJKHOCTH.

25. JItoqu, KOTOpbIE CTPEMATCS YTOJUTh Ha4albCTBY, BHI3BIBAIOT HEJOBEPHE.

26. Ecimu CcOTpyAHMK SIBISE€TCS CIECIHAINCTOM BBICOKOTO KJacca, PYKOBOJCTBO OyneT
CHUCXOJIUTEIILHO OTHOCUTBHCS K €r0 HEeJ0CTaTKaM.
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27. Ecnu o pabodero mecra HY>KHO JoOupaThcs Oojiee MOIyTOpa 4yacoB, TO Jrobas pabora
MOKAXETCS YTOMUTEIbHOM 1 HEUHTEPECHOM.

28. S TmarenpbHO MPOAYMBIBAIO CBOM BHEITHUH BUJ, KOT/Ia COOMpAroCh Ha paboTy.

29. Ona3apiBaTh Ha pabOTY HE TAKOH YK OOJIBIIION TpexX.

30. CepxypouHas paboTa JOKHA OIUTAYMBATHCS JOIMOTHUTEIBHO.

31. Ecam KTO-TO W3 COTPYAHHMKOB HE CJIMIIKOM XOPOIIO BBHITIOJHSIET CBOM OOS3aHHOCTH,
OCTaJIbHBIE HE JI0JKHBI BMEILINBATHCS.

32. COTpyJHUKHU UMEIOT MPABO 3HATh, KAKYIO 3apIUIATY MOJIYYAOT UX KOJIJIETH.

33. Ecnum Ha COBMECTHOM BEUYEpHHKE PYKOBOAMTENb IMOOOEIIan 3aBTpa HE HakKa3blBaTh 3a
OT103/1aHuE, TO HET CMBICTIA CIICIIUTh Ha paboTy.

34. Ecam pyKoOBOAWTENb JIOBOJIEH CBOMM IIOJYUHEHHBIM, IPOSIBICHHUE JOINOJIHUTEIBHON
WHULAATHUBBI CO CTOPOHBI COTPYAHUKA MOXKET €MY TOJIBKO MOBPEINT.

35. Ionyyas 3apmiaTy, COTPYIHHK BIPaBE PacCUMTHIBATh HA «CMAacuOO» OT AMPEKTOpa, a He
Hao000pOT.

36. B komMmaHuM W s COTPYIHUKOB, W JJISi PYKOBOAMTENEH NpaBWiIa JOJDKHBI OBITh
OJIMHAKOBBIMHU.

Oo0paboTka pe3yJbTaTOB

[Ipu 0OpaboTKe pe3yabTaTOB OIEHUBAIOTCS OTBETHI TOJBKO Ha cyxaenus Ne 1, 3,4, 5, 11, 13,
14, 15, 16, 17, 18, 19, 20, 21, 22, 27, 32, 34. OcranbHble CYKIEHUS HE YUYUTHIBAIOTCS, OHU
CIyXaT st KaMmyQJska UCTUHHBIX IIeJield MCCiIeoBaHusa. B 3aBUCHMOCTH OT TOTO, B KaKylO
rpajaliio OTHECEHO HY)KHOE CYXKJICHHEe, eMy TPUCBAMBACTCS COOTBETCTBYIOIIUI Oal.
['panarus 11 10 9 8 7 6 5 4 3 2 1

bann +5 +4 +3 +2 +1 0 -1 -2 -3 -4 -5

Ecnu ucnbityemsiit momyuust ot 54 10 90 Gaysios, €ro JOsIbHOCTh K OpPraHW3aluu OLIEHUBACTCS
Kak BbICOKasi, OT 18 1m0 54 0amioB — JIOSUIBHOCTh OIICHUBAETCS KaK CpemHsis, oT -18 go +18 —
JOSIBHOCTh OIICHMBAETCSl Kak HU3Kasg. Ecnu ucnbITyemblii HaOpajd KOMUYECTBO OajloB B
nuamna3zoHe ot -18 go -90, TO, COOTBETCTBEHHO, OH COBEPIICHHO HE JIOSUIEH K CBOEH
OpraHu3aluu.

Paszgea 7. PazBuTHe 4e10Be4ecKUX pecypcoB

IIpakTyeckoe 3ansaTHe 16

By npakTu4ecKoro 3aHAATUS: IPAKTHYECKOE 3aHATHE

Tema mu CO}:[ep)KaHHe 3aHATHUA: COBpeMCHHBIC TEXHOJOI'nn 06yquI/1$[ YCJIIOBCUCCKHUX
peCypCcOB TOCTUHUYHOTO TIPEATIPUATHUS

Heab 3aHATHA: 3aKpEIUICHUE TEOPETHUECKHE 3HAHMHA O COBPEMEHHBIX TEXHOJIOTHUSX
00y4eHHUs YeIOBEUECKUX PECYPCOB TOCTUHUYHOTO MPEIIPUSITUS

Conep:xanue: OrmpeneneHue MOTPEOHOCTH B OOYyYEHUU U PA3BUTHH UYEITOBEUECKUX
pecypcos. 3amaum, cCTOALIME TEpe] MPOorpaMMoil OOy4eHHsS YEJIOBEYECKHUX PECYPCOB.
KauectBa, HeoOxomumble TpeHepy. llpuumHbl HedpPeKTHBHOCTH TpeHUHToB. [locTpoeHue
3 PEeKTUBHOM CHUCTEMBI OOYYCHHsI YEIIOBEUECKHX pPECypCOB B COOTBETCTBHU C ICIISIMH
opranuzaiui. OCHOBHBIE COCTABJISIOIIME TEXHOJOTMU DPAa3BUTHUSA YEJIOBEYECKHX PECYPCOB.
[IpakTuyeckHe HABBIKM: HaBBIKM 3aKpEIUICHHUA 3HAHUM O mnpodeccrnoHalbHOM OOyuYeHUU
YeJI0BEYECKHX PECypPCOB

Bomnpoce! 1151 00cyKaeHust
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l. B uem 3akmrouaercs opraHuzanus paboTbl MO OOYyYEHHIO YeIOBEYECKUX pPecypcoB?
HazoBuTe OCHOBHEBIE 3Tanbl JaHHON pabOTHI.

2. Kakue coBpeMeHHBIE IOJXO/IbI K MOBBIMIEHUIO 3P dekTuBHOCTH 00yueHus Bol 3HaeTe?

3. HazoBuTe u oxapakrepusyiTe M3BECTHbIE BaM MeTOABI OmNpeiesieHHs MOTPeOHOCTH B
00y4eHHH M pa3BUTHH YEJIOBEYECKHX PECYPCOB.

4. Kakue BBIACISIOTCS IPUHITUIIEI O0YUEHUSI YETIOBEYECKUX PECYPCOB?

5. Kakue ¢akTopsl BIMSIIOT HA MOTHBALIMIO COTPYAHUKOB K 00y4eHHI0?

6. Kakue meroasr 00yuenus Bam nzBecTab1?

7. Yro BKIIOYAIOT B ce0st paBuia 3(h(HeKTUBHOIM ogaun yuyeOHOro Mmarepuasa?

8. UTto OTHOCHUTCS K aKTUBHBIM MeTojaM oOydeHwmsi? [loyemy OHM Tak Ha3BIBAOTCS?
ApryMeHTHpYITE CBOI OTBET.

9. UTo noHMMaeTcs Mo TPEHUHTOM?

10. KakoBa ponp HacTaBHMYECTBa B cHCTeMe OOyYeHHS M Pa3BUTUS UEIOBEUECKUX
pecypcoB?

11. OxapakTepu3yiTe 3Tamnsl pa3paboTKH U OpraHU3aI[MH HACTABHUYECTBA.

12. [Iepeuncnute OCHOBHBIE ATAllbl Pa3BUTHUS MTEPCOHATIA.

13. HazoBute ocCHOBHBIE (DAKTOpBI, WLTIOCTPUPYIOIIME BAXKHOCTH  HEMPEPHIBHOTO
o0OpazoBaHwUsI.

14. CpaBHHTE «COXpaHAIOIIECE» U «KMHHOBAITMOHHOE» 00yUYCHHE.

15.  Kakue Tumsl yyeOHBIX MPOTrpaMM BHYTPUCMEHHOTO OOYYCHHSI MOKHO BBIICIUTH UCXOJS
U3 3a/1a4 OpraHu3aluOHHOTO Pa3BUTHUsA?

16.  KakoBbl 0COOEHHOCTH UHTETPUPOBAHUS O0yUCHHS?

17. B uem crienmduka B3pocioit ayauropun?

18.  KakoBbI TUIIBI HHIUBUAYaATEHOTO 00yueHus Bol 3HaeTe?

19. B dyem Bbl Buaure CBsA3b 00y4YeHHsT ¢ TNpakTHKON? OTBET NPOUIUTIOCTPUPYHTE
KOHKPETHBIMU MTPUMEPAMHU.

20.  KakoBbl TpeOOBaHHMS K KaJApOBOMY OOECIEUEHHIO TPOrpaMM BHYTpUPUPMEHHON
IIOATOTOBKH?

21. C yero Brl HauHeTe BBIOOp y4eOHOTO 3aBEACHUS JUIsl TOBBIMICHUS KBATH(UKAIIII
JMHENWHOTO niepcoHana’?

22. Jlyist wero HeoOXoauMa AccoruaIys BHITYCKHHKOB?

JAEJOBAS UT'PA «OPTAHU3ALUA OBYUYEHUSA TIEPCOHAJIA»

Onucanue 1ej10BOi UTPbI

®dapmareBTHYECKH XOaAuHT «['€He3nc», MEeHTPaIbHbI 0pUC KOTOPOTO HAXOJUTCS B
Mockse, umeeT 3 ouepHre KOMIaHuu, 12 ¢puinnanoB B KpyMHEHUIINX rOpoAax CTPaHBI, a TAaKKe
CBOIO MIPOU3BOJICTBEHHYIO 0a3y U POSHUYHYIO CETbh.

Cmpamecusn xonounza - ougpgepenyuayun:

* MPOU3BO/ICTBO MO MPHUHLIUITY: «HUKTO HE JIEAET JIydIley;

* JOCTHKCHHE TIPEBOCXOACTBA HAJ JAPYTUMH B HECKOJBKUX IMPUOPUTETHBIX
HAIpPAaBJICHUSAX J1€ATEIbHOCTH;

* MUPOYANIIINE BO3MOKHOCTH TSI TOBBIMICHUSI KBATU(UKAIIUYA CBOMX COTPYTHUKOB;

* yacThble MHHOBAIINH;

* HIHTCHCUBHAsI PEKJIAMHAsI U TOPTOBasi ACSITEILHOCTD;

* OpHEHTALlMs Ha TECHOE B3aUMO/IEHCTBHE U CILIOUEHHOCTb;

* TEXHUYECKOE MTPEBOCXOJICTBO;

* BBICOYANIITNI UMUK U PEITYTalMs;
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* KOHLEHTpalUsl YCWIMN Ha MPUOPUTETHBIX HAMPABJICHUSX MPOU3BOJACTBA U MPOJAKHU
(dapMaleBTUYECKUX MPENapaToB;

* IOCTUKEHUE MAKCUMAJIbHOTO Ka4eCTBA IPOU3BOAUMON MPOAYKIINH;

* HCII0JIb30BAHHE CAMOT'0 COBPEMEHHOIO CHIPhsSl U 000PYI0BaHUS;

* KOHUEHTpALU YCUIIUN HA PeaIn3allii HOBOBBEICHUMN.

B cocraB cmyx0Obl ympaBieHUS NEpPCOHATIOM XoyauHra «['eHe3uc» BXOAUT OTHAEN
00y4YeHUs, KOTOPBI COBMECTHO C (DYHKIIMOHAILHBIMHA U JTUHEHHBIMU PYKOBOJUTEISIMUA IIUPOKO
UCIIOJIb3YET HMMEIOIIMECs] BO3MOXKHOCTU ISl MPOBEACHHS OOy4YeHHUs C HCIIOJIb30BAHHEM Kak
METOJIOB OOydueHuss Ha pabodyeM MecTe, TaK M BHE €ro. YUeOHBIA MpoLecC B XOJIUHTE
OpraHM30BaH TakuM o00pa3oM, UYTO OH IepecTal OTrpaHUYMBATHCS TOJBKO THepenadeit
oOyJaromuMcss He0OXO0IUMOM CyMMBI 3HAaHWW M HABBIKOB 1O CIICHMATHHOCTH, a HANPaBIEH Ha
pa3BUTHE y HUX CIHOCOOHOCTH M JKEJIaHMsI OCBaMBaTh HOBBIE 3HAHUS, OBJIAJIEBATh CMEKHBIMHU
CHEIUAIBHOCTSIMH, YCHIIMBAET TBOPUYCCKUI DJIEMEHT B O0yUCHHH.

Ha paHHbIi MOMEHT B XOJIMHIE€ BO3HHMKJIA HEOOXOAWMOCTH IPOBECTH OOydYeHHUE
HECKOJIbKUX PaOOTHUKOB:

Pa6ornuk 1 (30 Jer). Mecsn Hazang craidl 3aHHUMarTh JIOJDKHOCTb 3aMECTHUTENS
YIPaBJIAIOIETO PO3HUYHOM anTe4YHOH ceThio (papmaneBTHUECKOTO XoiauHra «l eHe3mcey.
Haumnan ¢ mpopaBma oTaena pO3HUYHOM TOProBIM B amnTeke npu ¢upme. 3ateM ObLT
KOHCYJTBTAaHTOM, OJHOBPEMEHHO C MPHOOPETEHHEM MPAKTUYECKOTo OmbITa Mo paboTe ¢
KJIIMEHTaMH TIOJIYYHJT BhICIIee MpoduiabHOe 0Opa3oBaHue B oOmactu (apmakojgorun. OKOHUUB
BY3, XOTeNl MEPEHTH B TEXHOJOTHYECKHHA OTHEJ, OJHAKO OCBOOOIMIOCH MECTO MEHEIKepa IO
ONTOBBIM MOCTAaBKaM PErHOHANbHBIM JuiepaM. PaboTHHMK 3a TO Bpemsi, moka TPYAMWICS, BO-
MEPBBIX, XOPOIIO H3YYHMI PBIHOK (hapMmampenaparoB, NpHOOpeT HABBIKM B OMNPEICICHUU
IMPUOPUTETHOCTH TOCTAaBOK, & BO-BTOPBIX, XOPOIIO 3apEKOMEH0BaNl ce0sl KaK MHULMATUBHBIMH,
TPaMOTHBIN U OTBETCTBEHHBIN UCIIOJIHUTEND.

Co BpeMeHEM OCBOWJICA B JAHHOW JIOJKHOCTH, MOKa3al BBICOKHE PE3YJbTATHI CBOETO
TpyJa MO TaHHOMY HalpaBJIeHHUIO paboThl. B CBS3HM ¢ 0CBOOOKICHHEM JTOKHOCTH 3aMECTUTENS
YIOPABISIIOLIETO PO3HUYHOM AaNTEYHOM CEThI0 PYKOBOJACTBO IMPHUHSJIO pEUICHUWE HA3HAYNTH
paboTHUKA HA aHHYIO JODKHOCTH U 3aUUCIIHTH €T0 B MEPCIEKTHUBHBIA PE3EePB PYKOBOJISIIETO
coCTaBa.

OpnHako pabOTHUK, CHEIUAIM3UPOBABIIHMIICS TOJBKO HAa OJHOM HANpPaBICHUH TPOAAK,
HECKOJIBKO pacTepsicsi, 03HAKOMUBILKMChH HA HOBOM pabouyeM MecTe CO CBOMMH (YHKIUSAMU IO
YIPABJICHUIO TOPTOBBIMH MPEICTABUTEIbCTBAMM.

PadorHuk 2 (22 roma). Co crneayroomero AHS HayuWHAET paboTaTh B CTapTOBOU
JOJDKHOCTH TPOBU30pa B AaNTEYHOM KHOCKE PO3HMYHOM TOPTOBIM XOJJMHTA. 3aKOHUYMI
MocKkoBCKyl0  MenuIMHCKYI0 akaaemutro uM. WM. CeueHoBa 10 CHEUUATBHOCTH
«®Papmakosiorusi». Mimeer onbIT paboThl B Mpesenax MpOU3BOJCTBEHHONW MPAKTUKU B OJHOW U3
CTOJINYHBIX anTek. Bo BpeMsi NpakTUKU CTOJKHYJCS C TE€M, YTO, MOJYYUB TOCTATOUYHBIE 3HAHUSA
U3 00JacTH TOYHBIX HAyK, HE O0JIaJaeT KayecTBaMH T'yMaHUTapus, HEOOXOJMMBIX s
YCHEITHOW pabOTHl B TOPTOBOM OpPraHU3aIIUH.

PaGoTnuk 3 (40 aer). Benymmii coTpyJHUK Hay4HO-HUCCIIEAOBATENBCKOM 1abopaTopuu
XOJIIMHTA. 3aKOHYWI BY3 IO CIENUATBHOCTH OnoxumuK. CTaxk paboThl B TaHHOW oTpaciu 18
JeT, U3 HUX B JAHHOW KOMMaHWH - § neT. Ha mHSAX riaBHBIA TEXHOJOT COOOMIMI €My, YTO s
NOJJEPKAaHUSI KOHKYPEHTOCIOCOOHOCTH PYKOBOJCTBO (UPMBI MPUHSAJIO pPEUICHHE O 3aMEHe
CYIIECTBYIOIIET0 000PYAOBaHUS HOBBIM, CIIOCOOCTBYIOIIMM aBTOMATH3AI[UN TEXHOJIOTHYECKOTO
npoliecca, IPUMEHEHHE KOTOPOro MO3BOJIMT PACHIMPUTh ACCOPTUMEHT BBIITyCKA€MON NPOAYKIIUH
- JeKapcTBEHHBIX mpemapatoB. O  HOBOM  00OpydOBaHWHM  PAaOOTHHK  YHTal B
CHeHUaln3UpOBaHHOM XKypHaJle, OJHAKO Ha MPaKTHUKE HUKOTIa He paboTall Ha HEM.
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PadoTrHuk 4 (45 ger). ['maBHbI TexHOJNOr XonAuHra. MmeeTr Bbicliee XMMHUUYECKOE
oOpazoBanue. OTIMYHOE 3HAHKWE TEXHOJIOTUU U cTaHAapToB. MIHTEepecyeTcsl 0TeueCTBEHHBIMU U
3apyOeXHBIMU JOCTHKCHHSIMH B OO0JIACTH XMMUU W MEIWIIMHBI, CTapaercs ObITh B Kypce
MPOUCXOAAIINX HW3MEHEHHH. PyKOBOJACTBO COOOMMJIO €My O TOTOBSIICHCS 3aMeHe
000py/I0BaHUs W TIOTPOCHIIO TIOI00paTh CHEIUAIMCTOB I TPOX0XKACHUS 00y4deHus paboTe Ha
HEM.

Padornuk 5 (37 aer). Crapumidi MEHeIXKep OTAeNa HMCHOJHUTEIBHOTO JTUPEKTOpa
xonaunra. lMimeer Briciiee s3koHOMUYEecKoe 00pazoBaHue. XOPOLIO 3HAET CeUU(PUKY allTeYHOTrO
O6uzHeca, MeHemkMeHT. Kapbepa - B anteyHoMm OusHece. C pyKOBOAMTENIEM HaXOIUTCS B
HOPMAaJIbHBIX OTHOIIEHUSX, OTHOCUTCS K paboTe ¢ MOHMMaHHEM, OTBETCTBEH, HCIIOJIHUTEIICH.
Bce, uto emy mopy4arot, BEIIOTHSET 0€3 MpoMeIeHHs, TIaTeabHo. OaHaKo OOUTCS TPUHUMATD
CaMOCTOSITENIbHBIE PEIICHUS, BCErJa MbITAETCS CHATH C ce0s BCAKYIO OTBETCTBEHHOCTh. M3-3a
3TOTO MEPHOAMYECKH CIYYaIOTCsl HEMUICTIPUATHBIE Pa3TOBOPHI C PYKOBOIUTENIEM.

PaGornuxk 6 (39 Jger). McnonHuTenbHBIM AUpEKTOp XoyauHra. MMeer Beicuiee
PKOHOMHUYECKOE O0pa30BaHUE, OMBIT YIPABICHHUS KOJUICKTHBOM, pEaM3allud KPYITHOTO
MHBECTUIIMOHHOTO MpoeKkTa B anteyHoMm OusHece. Crapaercssi ObITh B Kypce Bcex Jel U
NPUHUMAET Y4acTHE BO BCEX HANpPABICHUSAX AesaTenbHOCTH (Gupmbl. Ho BpeMeHH Uisi ATOTO
MOCTOSIHHO HE XBaTaeT, a XBaTaeT TOJbKO Ha TEKyIIue Jesia. DTO He IMO3BOJSET pabOTHUKY
aKTUBHO pa0oTaTh Ha TMEPCIEKTHBY, y4YaCTBOBaTh B ONPEICICHUU CTPATETHMH Pa3BUTHUS
npennpusaTus. JleaerupoBarhb ps/l MOJHOMOYUN HE MOXKET U HE XOYEeT, TaK KaK CUUTAET, 4TO BCe
BOTIPOCHI, BXOJISIIINE B €0 KOMIIETEHITHIO MOXKET PEIIUTh TOJIBKO CaM.

ITocTanoBka 3agaun

Hcnonb3yss mpencTaBieHHYIO BbIle WH(DOpPMANHIO, ONPEAeTUTh MOTPEOHOCTH B
00y4eHHH, COCTaBUTh 3asBKH Ha MPOBEACHUE O0yUYeHUs, PEAJIOKUTH COJIEpKaHue MPOTrpaMMbl
00y4yeHHsI, BRIOPAaTh COOTBETCTBYIOLINE METOIbI O0yUCHHUS.

Mertoanueckue yKazaHus

['pymnma cTyieHTOB NeTUTCS Ha CIIEIYIOIIHE TOATPYIIIBL:

1) paOOTHHUKHU ¥ UX PYKOBOJIHUTEIIN;

2) 3aM. AUPEKTOPA MO YIPABICHUIO MIEPCOHATIOM U HAYAIBHHK OT/eNia 00yUeHUs;

3) MeHeKEPHI IO TIEPCOHATy OT/AeNIa 00yUeHNS;

4) TUPEKTOP U €ro NepBbIN 3aMECTUTE.

Kaxgas moarpymnma [nopKHA pEIIUTh CHEIYIOIIME 33aJayd, OTpaKkarollue Mpolecc
orpeneNeHuss MOTPeOHOCTH B OOYyYeHHMM M TPHUHATHS COOTBETCTBYIOIIMX MeEp IO €ro
yIIOBJIETBOPEHUIO:

Pa0oTHUKHM ¥ UX PYKOBOAWTENH: ONPEACTUTh MOTPEOHOCTH B OOyYEHUH, COCTaBUTH
3adBKM Ha MpodeccroHalbHOe 00y4YeHHE C YKa3aHHEeM HaIlpaBJICHUHW M CPOKOB IOBBIIICHUS
KBATM(UKAIIMKA, YCTAaHOBUTH COOCTBEHHBIC MIEJIH, IMpecleAyeMble B XOJE TIOBBIMICHUS
KBaIM(UKALMM;,  ONPENENUTh  POJb  YIOPAaBIEHYECKOro IMEepcoHaia B  MOAJEPKaHUU
KOHKYPEHTOCIIOCOOHOCTH ~ OpraHu3allid M OOBEKTUBHBIE M CYOBEKTUBHBIE (DAKTOPHI,
BBI3bIBAIOIINE HEOOXOIMMOCTD MOBBIIIEHUS KBaU(UKALIUY IEPCOHAIA.

3aMm. qupeKkTOpa MO YNPABJEHUIO MEPCOHAJIOM W HAYAJILHUK OTHe]Ia O0y4YeHHs:
MPOAHAIU3UPOBATh OTYET O MOTPEOHOCTSX B OOYYEHUH, COCTaBUTh IMPOEKT IMpHKaza o
MPOXOXKACHUA OOyUYEHHUS U MPEACTABHTH €r0 TUPEKTOPY, PACHPEIEIUTh OTBETCTBEHHOCTH 32
OPUHATHE pElIeHWH B  O0JAaCTH  MOBBIMIEHUS  KBANU(UKALIUKA MEXKIYy JUHEHHBIMU
PYKOBOJIUTENISIMU U OTHEJIOM OOy4YeHHs TepCOHala, ONMpeAeiIuTh (PYHKIUH OTAena OoOydeHHs
NepcoHala Ha Pa3lIMYHBIX dTanax >KU3HEHHOTO LIMKJIA MHHOBAIMH. YCTaHOBUTH TPEOOBaHUS K
npoeCcCHOHATBHBIM ~ 3HAaHUSIM U CHOCOOHOCTSAIM — TepCOHana  KOHKYPEHTOCIOCOOHOU
OpraHMu3aIy, KOTOpble OyIyT OTpa)KE€HbI B CTPATETHUYECKOM IUIaHE Pa3BUTHSL.
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MeHemxkepsl 1O NepPcOHATY OTAeda OOy4YeHHsl: TNPOAHAIM3MPOBATH 3asABKH 10
00y4YEeHUI0 OT PYKOBOIUTENCH, BBHIOpAaTh COOTBETCTBYIOIHE (OPMBI M METOABI OOyUCHHSI,
NPEJCTaBUTh OTUET W MPENJIOKEHUs HayalbHUKY otThena oOydeHus. COCTaBUTH MPOTPAMMBI
00y4YeHHsI, OTPEACTUTh, IO KaKHM KPUTEPUSM OYAYT OICHHBATHCS, BO-TIEPBBIX, MOJTYYCHHBIC
3HaHUS; BO-BTOPBIX, 3PPEKTUBHOCTH MPETIOIABAHMS.

JlMpeKTop M ero mepBblii 3aMecTHTENb: CHOPMYIHPOBATH (HAaKTOPHI, BIUSIONIAE Ha
KOHKYPEHTOCIIOCOOHOCTh OpraHU3aliy; YCTAHOBUTH OCHOBHBIE IIETIM PYKOBOJICTBA OpraHU3aINH
B XOJI¢ TIOBBINICHHS KBATH(DUKAIIUN; PACCMOTPETh MPEUIOKEHUS IO BBIOOPY (HOPM M METO/IOB
NOBBIINICHUS KBaTU(PHUKAIMKA PAaOOTHUKOB M YTBEpAMTH MpHKa3 00 oOydeHuu. Onpenenurs,
KaKkoB OyJeT COmHaibHBIA AS(PPEKT OT MEPONPHUATHNA 110 TOBBIMICHUIO KBATH(PUKAINNA
yIPaBJIEHYECKOTO TepcoHana (sl OpraHu3alyy, Ha MEXKIMYHOCTHOM W HWHIWBUAYAJIbHOM
YPOBHSIX).

Case- stady

CUTYALUSA «BBIBOP METO/10B ObYUYEHUS»
Onucanue cuTyaunu

3amayaMu  TMPOBENEHUS  OPraHM3AIIOHHOTO  OOY4YeHHs] [epCcoHaja  SIBISIFOTCS:
npuolpereHne crneun(puIeckux 3HaHUM, pa3BUTHE HEOOXOAMMBIX HABBIKOB M CIIOCOOHOCTEH,
pPa3BUTHE COOTBETCTBYIOUIETO OTHOIICHUS K MPOUCXOISIIMM U3MEHEHHUSIM B OpraHU3aI[MOHHOMI
cpene. Ilpu mpoBeneHnn oOy4YeHHUs NEpcOHANA MCIOIB3YIOTCS PAa3IMYHBIE METObI, KOTOpHIE
HaIpaBJIEHbI HA PELICHUE NePEUNCICHHBIX 3a1a4.

ITocTranoBka 3agaun

Onpenenutb, KaKOW U3 METOAOB, MIPUBEACHHBIX B Ta0J. 7.1, MOKET OBITh HAWITYUIITUM
JUTSL pEIICHUS KaKOM U3 TPeX 3ajad:

1) mpuobpereHre 3HaAHMIA;

2) pa3BUTHE CIIOCOOHOCTEH;

3) u3MeHEeHNEe OTHOIIEHUSI.

Meroanyeckue yKa3aHus

['pynmy CTyaeHTOB HEOOXOAWMO pa3leauTh Ha HEOOJbLINE MOATPYIIbI, KOTOPHIE
JOJKHBI OOCYAWTh U COBMECTHO PEIINTh, KAKOM W3 METOJOB MOXET OBITh HAWIYYIIMM ISt
pelIeHNs KaKI0M U3 TpeX MPUBEIEHHBIX BBIIIE 3a7a4.

[Ipu 3TOM HE0OXOIUMO MPUBECTH APTYMEHTHI B IMOJIb3y CBOEH MO3WIMU U OTBETHUTH Ha
CJIETYIOIINE BOIIPOCHL:

* MOKET JIM 3TOT METOJI MOAOUTH ISl (HAMMEHOBaHUE OJIHOM U3 3a1a4)?

* €ClM STOT METOJl MPU3HAH NpPHUEMJIEMBbIM AJIi JAHHOTO cllydas, TO KaKhe€ MOTYT
BO3HUKHYTh MPOOJIEMBI WJIM OTPAHUYCHHUS B €0 3 (PEKTUBHOM HCIIOIb30BaHUH?

[Tpu 3anomHeHNM TaONMIBI MOKHO MCIOJNB30BaTh 3HAK BOIPOCA, A TOTO YTOOBI
OTMEUYaTh COMHEHHS WJIM «IIPU HEKOTOPHIX OOCTOSTENhCTBAX». B Apyrux ciydasx MOXKHO
HCITOJIH30BATh TAIOYKY (TIOIXOIUT) WIIH MepEeUEPKUBAHNUE (HE ITOIXOIHUT).

BblCTyII.HeHI/le C JOKJIaJaMH M NMPE3CHTAIIMAMU HA TEMBbI:

Mecto 00ydeHust B CHCTEME YIIPABJICHUS TIEPCOHAIIOM.
3apyOeKHBIN OIBIT OPraHNU3aluN 00YUYEHUS B OPraHU3aIUsAX.
CoBpeMeHHbIe TOAXO0AbI K 9()PEKTUBHOCTH 00yUEHUS.

AKTHBHBIE METOABI M (HOpMBI O0YyUEHHSI U PA3BUTHUS TIEPCOHAIA.
Poins HacTaBHUYECTBA B CUCTEME OOYUYCHHS U Pa3BUTHS IIEPCOHAIA.

Nk W=
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6. Onenka 3¢ ¢pexTuBHOCTH 00ydeHus nepcoHana B Poccun u 3a pyoexxom

IIpakTnyeckoe 3ansiTue 17
By npakTH4ecKoro 3aHATHSA: IPAKTHYECKOE 3aHATHE
TemMa u coaep:kaHMe 3aHATHSA: VYIpaBlcHHE Kapbepod u KaJpOBBIM PE3EPBOM
TOCTUHUYHOI'O NPCANIPUATHUA
Heab 3aHATHA: 3aKpeIJICHHME TEOPETUYECKHWE 3HAHMWA OO0 YNpaBICHHUU Kapbepod H
KaJPOBBIM PE3€PBOM
Coaepsxanue: Llenu, Buabl, stansl kapbepsl. IIponecc mianupoBanus kapbepbl. ONbIT
YIIPaBICHUS KapbepOil B Pa3JIMYHBIX CTPAHAX.
IIpakTHyeckHe HaBBIKM: HAaBBIKM 3aKpEIUIEHUS 3HAHUH O KaJpoOBOM ayauTe U
KOHTPOJUIMHI€ YIIPABJICHUS YEI0BEYECKUMU PECYPCaMU
Bonpocs! 1i1s1 00cyxa1eHust
1. JlaiiTe onpenesieHre MOHATUIO «Kapbepar
2. OxapakTepu3syiTe n3BeCTHbIE BaM THUII0JIOIMM Kapbephl.
3. Ilepeuncnute 5 3TanoB Kapbepbl B 3aBUCMMOCTH OT Bo3pacTa. B uem 3akmtouaercs
MJIAHUPOBAHUE JET0BOM Kapbepbl?
4. Jlaiite XxapakTepUCTHKY (DYHKIIMOHAIBHBIX B3aWMOCBS3€H CIyXObl  yIpaBICHHS
MEPCOHAJIOM B MPOILIECCE YIPABICHUS IETOBON Kapbephl?
5. PackpoiiTe conepxaHue 3TalloB CUCTEMBI CTYKeOHO-IPOPECCHOHATIBLHOTO MPOIBUKECHUS
nepcoHana’?
6. HasoBute kpuTepuu Ui BBIABH)KEHUS B PE3EPB KaJAPOB YIIPABIICHUS.
7.  KakuMu HpaBCTBEHHBIMH KadyeCTBaMM JIOJDKEH 00J1alaTh IPU BBIIBUKEHUU B PE3EpB
KaJpOB CHELUAINCT?
8. Uro takoe kaapoBbiii pe3epB? Kakue Buabl pezepa Bam n3BecTHbI?
9.  PackpoliTe CyIHOCTb IUIaHUPOBAHMSI KaJIpoOBOIO pe3epBa?
10. OxapakTepu3yiTe CTPYKTYpY IJIaHa PabOThI C P€3ePBOM PYKOBOJSIINX KaIPOB.
11. Oxapaktepusyiite (akTOpbl, XapaKTEPU3YIOIIHE IOTCHIUAIBHYI0O BO3MOXXHOCTb
KapbepHOT0 pOCTa
12.  IlepeuncauTte Lenau yIpaBlIeHUs KapbEPOH B OPraHU3alMH
13. OxapaxkTepu3ylTe COBPEMEHHBIE TEXHOJOTHMH KapbepPHOTO MNPOJBHKEHUS M OLEHKHU
KapbEPHOI'0 NOTEHIMANA YEJIOBEYECKUX PECYPCOB TYPUCTCKUX MPEATIPUATUI

Case- stady

CUTYAIUA « COCTABJIEHUE JIMYHOI'O JKUBHEHHOI'O IIJIAHA»

Onucanue curyauuu

Menemxep 1O NEpCOHANy HAXOAWUTCSA Ha IMOJITYTH K JOCTUKEHHIO KOHEYHOM LENH
cBoel Kapbepbl. B opranusaumu, rae oH paboTaeT, HaMETWJIUCh CTPYKTYpHbIE H3MEHECHMS,
KOTOpBIE MOTYT IIPUBECTHU K HEMPEIBUACHHBIM PaHEE TONOJHUTEIBHBIM IEPECTAHOBKAM.

ITocTanoBka 3agaun

Menemxepy HEOOXOAMMO JaTh OICHKY CIIOKMBLICHCS CUTYAllMM B OpPTaHU3AIMH U
B3BECUTh CBOM BO3MO>KHOCTH U MEPCIEKTUBBI MPOJBIXKEHUS 110 ciryx0e. [l 3Toro Heo6xoaumo
COCTaBUTbH (ECIIM €0 HET) WIM YTOUHUTH CBOM JINYHBIN KU3HEHHBIN IIaH Kapbepsl (puc. 6.2).

MeToanuyeckue yKazaHust
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Puc. 6.2. [IpumepHasi CTpyKTypa JIMYHOTO KU3HEHHOTO IJIaHa Kapbepbl PYKOBOIUTEIS

JIMYHBIA )KU3HEHHBIH MJIaH

1. OueHka KU3HEHHOH CUTYallN U

1.1. Paboma

Wwmero 1y st 4eTKyI0 KapTUHY O CBoei paboTe u ee 1ensix?

[Tomoraet 1 Most paboTa B JOCTHIKEHUU JPYTUX )KU3HEHHBIX 1IEeTIeH?

KaxoBbl Mou 11e11 pa3BUTHS U IPOABUKECHHUS 110 OTHOIIEHUIO K paboTe?

Kaxkyro paboty st XoTen Obl BBIMIOIHATH Yepe3 MATh JeT?

EcTb 11 y MeHs BooAyIlIEBIIEHUE U MOTUBALIUS?

Urto siBnseTcs Ajist MeHa MoTUBaluen ceiuac? Yepes msth aet?

KakoBbI cuiibHBIE U cltabble CTOPOHBI MOEH MOTHBAIMU?

Kakue peiicTBusa ciemyeT NpennpuHATb, YTOOBI MOsi paboTa B OJMKaMIIKE TOJIbI
OTBeYaTa MOUM JINYHBIM MTOTPEOHOCTAM?

1.2. Dxonomuueckoe cocmosinue

KakoBo Moe skOHOMHUYECKOE MOJIoXKEHNE?

EcTp 11 y MeHs TUUHBIN OF0JKET - KAKOB OH, IPHUIEPKUBAIOCH JIN 5 €T0 paMOK?

Kakue wmepel s Mory B ciaydae HEOOXOAMMOCTH TPUMEHUTH HJS YIy4IICHUS
SKOHOMMYECKOTO MOJIOKEHUS?

1.3. Quzuueckoe cocmosanue

KakoBo moe uznueckoe coctossHre?

Ha yem ocHOBaHa Mos o1ieHKa (COOCTBEHHOE TIPECTABICHUE, TECTHI U T.1.)7

BriBato 51 s perynspHo Ha OCMOTpax y Bpaya?

1.4. Coyuanvroe cocmosinue - uenogeueckue omuoutenusi ICKpeHHE JIM 1 UHTEPECYIOCh
MHEHHUEM U TOYKOU 3peHus Ipyrux?

Kak s ux yuntsiBaro?

WHTepecytoT U MeHs 4ykKue 3a00Thl ¥ TPoOIIeMbl?

HNuTtepecyet 11 MeHs Ipyroe MHEHUE?

HaBsi3piBaro 11 51 APYTrUM CBOM MBICIIA U MHEHHUS?

YwMmero nu g ciymath?

YMero 1 s IEHUTH JIIJIeH, C KOTOPBIMH 00IIatCh?

Kak 310 nposiBiisieTcss Ha mpakTUKe?

CriocoOCTBYIO JU 51 pa3BUTHIO JIFOJICH, C KOTOPBIMH 00IIat0Ch?

Kak s nognepkuBaro 1pyXKeCKre OTHOIICHUS?

Mory 51 51 pa3BUBaTh CBOU OTHOLICHUS 00OpaTHOM CBS3U?

1.5. Ilcuxonocuueckoe cocmosinue

KakoBo moe ncuxuueckoe cocTosiHue?

Ha uem ocHoBaHa Mos oueHKa (COOCTBEHHOE MpEACTABIEHUE, TECThl, PE3YJIbTAThI
METUITMHCKOTO 00Ce10BaHMs)?
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Kakue ctpeccopbl OecrmokosT MeHs B HacTosmiee Bpemsi? He crmegyer nu MHE B
HacTosIIee BpeMs MOMEHATh padboTy? Kakwe cTpeccopbl MOTYT OXKHMIIaThb MEHS B OJIbKauiiem
6yaymem? He ciaeyer au MHe MOMEHATh 00pa3 KU3HH, KpyTr odmenus, xo66u’ Hyxnarocs mu s
B IMOMOILU ICUXUATPOB?

1.6. Cemetinas s#cusHb

Nmerotcs mu y MeHs1 yCIOBUS 11 CO3aHUS CEMbU?

CrnemyeT i 3aBECTH €Ille OJTHOTO peOeHKa?

VY aensto U sl 1OCTaTOYHO BHUMAHUS POAUTENSIM, KEHE, TETIM?

Kax nyumie npoBoAUTE A0CYT B KPYTy CEMbU?

Kyna moexatp Ha oTABIX?

Kyna noittu yuutscs netsim?

Kakx noMoup JeTsIM, HMEIOIINM CBOIO CEMBIO?

2. IlocTaHOBKA JIMYHBIX KOHEYHBIX Liesleill Kapbepbl

2.1. llensamu moeti kapbepol ABAAIOMCA:

1)

2)

3)

2.2. Mos kapvepa dondicha ocywecmenamspcs 00 20 2. camoe no3onee

2.3. Kakue gpaxmopwvl cnocoocmsyrom ocywecmenenuio moeil kapvepul? 2.3.1. A kaxue
npensamcmeyrom?

2.4. Kaxosbi Haubonee Kpumuieckue nyHKmol 8 ocyujecmeanenuu moeti kapvepvl? Umo s
Mo2y coenamv 6 IMom niaue?

2.5. Umo mHe HYICHO UCNONb306aMb OISl OCYWECMEIEHUs Kapbepbl. 6peMs, OeHbl,
300posve u m.o. ?

2.5.1. I'omog nu 51 833mb HA 800PYHCEHUE IMU PAKMOPLI UNU MHE HYHCHO USMEHUMb CEOU
yenu ?

3. YacTHble eJId U IUIAHBI IeATEeJbHOCTH, CIIOCOOCTBYIOIIHE OCYIIECTBICHUIO Moeil
Kapbepbl

Jns nOCTMXKEHHST TOCTABJICHHBIX YXMW3HEHHBIX LEJNEH MHE HYXKHO pemuTb Meponpusarus|Bpems
CJEIYIOLME YAaCTHBIE 3a4a4H

3.1. B obsiacTu pa3BUTHsI CIY>)KEOHON EATEIbHOCTH

3.2. B o0macT 3KOHOMHYECKOI'O COCTOSTHUS

3.3. B o6nacTtu 310poBbs M GPU3HUECKOTO BOCTIUTAHUS
3.4. B obnactu COLMAIBHOTO B3aUMOBIHUSHUS, APYKECKUX OTHOLICHUNA H
YBIICUYEHUI

3.5. B obmacTi MOpasibHOM MOTHBAIIMU M MICUXOJOTHYECKOTO COCTOSTHUS

3.6. B o0macTu ceMeiiHON KU3HA

CUTYALUS «IIOCTPOEHUE KAPBEPOI'PAMMBID»

Onucanue cuTyaunu

Br1 3akanuumBaere ®I'BOYBO «PI'YTUC» mo HampaBieHuio NMOATOTOBKU «Typuzmy».
IIepen Bamu BcTaeT BOIpOC, Kak OCTPOUTH CBOW JaJbHEUIINN KU3HEHHBIN ITyTh.

ITocTanoBKa 3agaun

IlocTpoiiTe KappeporpaMMy CBOETO BO3MOYKHOIO KapbepHOro IyTH (IyTeil) mocie
OKOHYAHUS BBICILIET0 y4eOHOIO 3aBe/ICHUS.

MeTtoauyeckue yKasaHus

Kapvepoepamma - WHCTPYMEHT yHpPaBICHHS KapbepoW, NPEICTaBISIONIMN CcOOOM
rpadpuyeckoe OMHMCAaHUE TOTO, YTO JOJDKHO MPOMCXOIUTh WIM MPOMCXOAWT C JIOABMHU Ha
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pa3nuuYHBIX JTamax Kapbepbl. IIpoBoasTcs crenuanbHblE Hay4YHbIE MCCIEIOBAHUSA B
3aMHTEPECOBAHHBIX OPraHM3aLUAX, MO PE3YJbTATaM KOTOPBIX CTPOSATCA KapbeporpaMMbl IS
Pa3IUYHBIX CIEHUAINCTOB U PYKOBOJUTEIEH.

Kapseporpamma coctouT u3 IByx 4acteid. B mepBod 4acTu COAEPKUTCA MEpPEUEHb
JOJKHOCTEH, BBICTPOEHHBIX B IIOCJIEOBATEIbHYIO LIETIOYKY IO BOCXOJSIIEH JMHHUM, KOTOpBIE
MEHEKEp MOKET 3aHMMaTb B TEUYEHUE BCEW CBOEH TPYIOBOW MAEATEIBHOCTH C YyKa3aHUEM
CPOKOB 3aHATHS JOJDKHOCTEH B rojmax. Bo BTOpod - XapakTepuCTHKa BHIOB OOYy4YECHHS,
MOBBILIICHUS KBaJIM(UKAIIMK, IEPENOITOTOBKY KaIPpOB C YKa3aHHWEM BHJIOB YU€OHBIX 3aBEACHMUIA,
(baxyabTeTOB, KypCOB, KOTOpbIe HEOOXOIMMO MPOUTH MEHEKEPY Ha KapbepHOM IYTH, BKIIOUYAs
3aIATY JUCCEPTAIMi U TIOJYYCHHE YUYEHBIX CTENEHEH M 3BaHWi, C yKa3aHHEM TMEepUojoB (B
rojiax) MpoxoxjaeHus: ooyueHus. CaMocTosTenbHOE 00y4YeHHE TaKKe BXOAUT BO BTOPYIO 4acTb
KapbeporpaMMmbl. CrenyeT OTMETHTb, YTO CPOKHM HAXOXACHHS Ha OTICNIbHBIX JOJIKHOCTSX
JIOJKHBI YBSI3BIBATHCS CO CPOKAMU TOCTOSTHHOTO O0yUeHHUSI.

Pemenue curyanuu

Ha ocHOBaHMM npuBEACHHOW Ha PUC. 7 KapbeporpaMMbl MEHEIKepa II0 IepCOHAILY
BBICILIETO 3BEHA YIPaBIEHUS IOCTPONUTE COOCTBEHHYIO KapheporpaMMy B cdepe TypusMma.

Cpokn
3aHATUS KBanngurkaumoHHas yueba
AOMKHOGTEN
(ner)
HauansHuk genaptameHTa ynpasnerus nepcoHanom CamocronTensroe 0by4eHue,
denepansHoro rocyaapcTBERHONC oprana BAacTi CTaXWUPOBKa, NEKTOPCKas u
KOHCYNbTaUMOHHAaa 0eqaTeNbHOCTb,
yHacTne B KOHPEPEHLUSX,
CYMNO3MyMax, ceMuHapax v 1.4.
3amecTutesns pykoBOAUTENs PekTop MHCTWTYTa 3almra AOKTOPCKOW AnccepTaumm.
pecnybnukaHckore uexTpa NOBBILIEHNS KBAAUDUKALMM 5—6 QﬁyﬂeHMe B OKTOpaHType
3aHATOCTH (MM couckaTenscTso)
Hava a 3alimra KaHAMOATCKOW AvccepTauuu.
au,
3aMecTUTeNb reHepasnbHoro avalibHUK oTaen 4-5 O6yueHne B acAMpanType
n TOT B
AVPEKTOpa MO yripaBneHuio OATOTOBKA Kanpo YNPABREHUECKOTO W 3KOHOMWUECKOTO
NepcoHanoM KPYrnHon pecnybankaHckoro npoduns
opraHmzaumn MUHUCTEPCTBA
ObyueHre Ha cneumansHom
. aKysbTeTe nNepenoaroToBKy
HavaribHuk oTaena Paxy P
HavansHuk oTaena kaapos NOATOTOBKM KAZPOB 3—4 PYyKOBOAAWMX Kaapos Npu By3e.
opraHmsaumm B 1 CamocTosaTensHoe obyueHne
opraHusaumm
(CTaxupoeka)
MeHenxep no nepcoxany MeHefxep no NOAroTOBKE OGy4eHNE 8 UHCTUTYTE MOBbLILIEHWR
opraxusagn KaApoOB OpraHUaaumm 2—3 kBanuopukaumn. CamocTosTensHoe
obydeHne (CTaxuposka)
‘ BagoBast NOAroTOBKA IKOHOMUHECKOrO WAV YIPaBAEHYecKoro npoduns 5—6 Boicuwiee yuefHoe 3aBeneHune

Puc. 7. Kapseporpamma MeHekepa 1o nepcoHany BBICHIErO 3BeHA YIPABJICHUS

IIpakTyeckoe 3ansaTHe 18

By npakTH4ecKoro 3aHATHSA: IPAKTUYECKOE 3aHATHE

Tema u conepskanue 3ansaTusA: Texnonoruu pazpadorku KPI nepconana rocTHHUYHOTO
IIPEIITPUITHS

Heab 3aHATHS: 3aKpeIUieHHE TEOpEeTHYECKUEe 3HaHUM TexHojoruu pazpaborku KPI
IIEPCOHAJIa TOCTUHUYHOTO IIPEAIPUITHS

Conep:xxanme: OcHOBHBIE TOHATUS yrpasieHus 3¢pdexruBHocThIO — Perfomance
Management. Ilonstue KPI kak mnokazarenb A€STEIBHOCTH MJIA OINPEIETICHUS CTEIECHHU
noctuxkeHuss 1end. (OCHOBOIOJIOXHUKMA TEOpPUM U IPAKTUKU CHCTEMBI  YIIPaBJICHHUS
3 dextnBHOCTHIO. OCHOBHBIC KOMITOHEHTHI CUCTEMBI. Y CJIOBHS, HEOOXOAUMBIC I Pa3paboTKH

© PI'YTHUC



_ YUPEXIEHME BbICIIET'O OBPA3OBAHVI
«POCCUNCKUN TOCYOJAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 168 us
190

=% OEEPAJIBHOE TOCYIAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/TBHOE | CMK PIYTIC
lfng
L

PrYTUC

cuctembl. OcHoBHble npuHIUNBl Perfomance Management. AnroputM pa3paOOTKH MaTpHIL
nened m  KPI.  Onpenenenue pe3yabTaTUBHOCTH  COTPYAHUKOB, €€ B3aWMOCBSI3b C
BO3HArpaXKJeHUEM. Y CIIOBUS, HEOOXOIUMBIE IS pa3pabOTKH M BHEIpeHUs cucTeMbl. OCHOBHBIE
JTansl pa3paboTKU U BHeApeHus cuctembl Perfomance Management.

IIpakTHyecKue HABBIKM: HABBIKHU 3aKPEIJICHUS 3HaHUI O TexXHOJoruu pa3padotku KPI
IIEPCOHAJIa TOCTUHUYHOTO IPEAIPUATHS

Bonpocs! 1u1s1 00cyxn1eHust

1.Yrto mpencraBusaioT coboil kpuTruueckue GpakTophl ycrexa B OpraHu3anuu?
2.YUto npencrasnsier coboit SMART- npunnmn?

3.Kak cTpoutcsi B KOMIIaHUH U3MEpHUTENbHAs crucTeMa 3¢ (heKTUBHOCTH?

4. .HazoBute Hanbonee u3Bectubie KPI coBpemennoro pexpyrepa?
5.Ilepeuncnure u 0XapaKTepu3ynTe OCHOBHBIE ATarbl pa3padoTku KPL
6.KTo paspabateiBaeT cucremy KPI B opranuzanun?

7. llpusenute npumepsl KPI st npeanpustuii chepbl rocTenpuUMCTBA.

BblCTyl'l.]'leHI/le C JOKJIAIaMHU M MPE3CHTAIUAMUA HA TEMbI:

1. CoBpeMeHHBI MHCTPYMEHTApHi OIEHKH IEepCoHaja - cUcTeMa cOaJaHCHPOBAHHBIX
noka3zareneii (BSC — Balanced Scorecard);
2. CoBpeMEHHBI HMHCTPYMEHTApUM OIEHKU MepCcOoHAlIa KJIFOYEBBIE TMOKAa3aTeIN

sapdextuBHocTH aesrenabHocT (KPI — Key Performance Indicators).
3. OnbIT epenoBbIX MpeanpusTuii B pazpadbotke Key Performance Indicators.

IIpakTnyeckoe 3ansiTue 19

By npakTH4ecKoro 3aHATHSA: IPAKTHYECKOE 3aHATHE

Tema u conepxanue 3aHATUA: TEXHOJIIOIMH YIIPaBJICHUS TalaHTaMHU

Henb 3aHATHA: 3aKpEIUICHUE TEOPETHUYECKUE 3HAHMI O COBPEMEHHBIX TEXHOJOTHSX
YIPABJICHUS TAIAHTAMU

Conepxanue: Ilonstue «ramant»y. OcHoBHble neduHUIUU.IIpoOIemMbl ympaBiaeHUsS
TananTaMu. «TalaHTIUBBIA COTPYTHUKY». JlepuHUIIMN U TONKOBaHUS. Karteropuu u rpymimsi
tamanToB. Talent Management. OTiMYUTENbHBIE OCOOCHHOCTH MEHEIPKMEHTA TajJaHTOB M
KagpoBoro pesepsa. IlpodeccuoHanbHble IUCKYCCHM Ha TeMy «YIpaBlieHHE TalaHTaMK.
KiroueBble HampaBi€HUsT MEHEI)KMEHTAa TaJaHTOB. MHCTpYMEHTHI MNpUBICYEHUS TAJIAHTOB.
PazButue u oOydeHue TanaHTOB. Bo3HarpakaeHWe TaJaHTOB. YJEp)KaHHE TaJaHTOB B
TOCTUHUILIE.

IIpakTHYyeckHe HABBIKU: HAaBBIKU 3aKPEIUICHUS 3HAHUM O COBPEMEHHBIX TEXHOJIOTUAX
YIPABJICHUS TATAHTAMHU

Bonpocs! 1151 00cyxa1eHust

1. C 4bMM HCTOPUYECKUM MMEHEM CBA3aHO HAIIPABIICHUE YIPABICHUE TAJIaHTAMU»?

2. Yto nmoHUMaeTcs MO TATaHTOM?

3. Kakwue xareropuu u rpynmnsl TalaHToB Bam uzBecTHbl. OXapakTEpU3ynuTe UX.

4. Yro npencrasinsieT coboit npouecc «Talent management»?

5. IlepeuncauTe OCHOBHBIE KOMIIOHEHTBI CHCTEMBI YIIPABICHUS TAJIAHTAMM.

6. Yro Takoe kaapoBblii pe3eps? Ha3oBUTEe OCHOBHBIE OTJINYMS YIPABIECHUS TAJIAaHTAMU U
YIPAaBIEHUE KaAPOBBIM PE3EPBOM CO CTOPOHBI BHEIIHEN CPENBI.

7. Ha3zoBuTe OCHOBHOE Pa3IM4KE CO CTOPOHBI BHYTPEHHEU CPEBL.

8. B uem cocTouT pa3iuyne ¢ TOYKH 3PCHHS BBIIBHKCHHS KaHIUIATOB HA ONPEACIICHHYIO
OJDKHOCTD?
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9. B ueM cocTOMT pazauuMe ¢ TOYKU 3pEHUS BO3HArpakA€HUS U cUCTeMbI KoMrieHcanuii? C
TOYKH 3peHUs 00yueHus u pa3BuTHsA? C TOYKU 3pEHUS OIEHKH MepcoHana?
10. Kakas cuctema cuuTaeTcs JTyqiiei?

11. OxapakTepusyilTe OCHOBHbIE HHCTPYMEHTHI ITPUBIICUCHHS TAJJAHTOB B OPraHU3aLIUIO.
12. Ilepeuncaute ABa MOAX0AA K MpOrpaMMaM OOyUYESHHsI TaIaHTOB.
13. Kakue MeTo/1bl OIICHKH TaJTaHTOB CUMTAIOTCS Hanbosee 3¢ HeKTUBHBIMU?
14. Yrto BKIIIOUEHO B CUCTEMY BO3HAIPaXACHUS U yEp>KaHUS TalaHTOB?
15. Tlepeuncnaute OTAENbHBIE METOABI HEMATEPUANBHOIO CTUMYJIMPOBAHUS TaJlaHTOB,
BXOJIAIIUE B CHCTEMY «OPIECHOBY.
16. B dem 3akmrodaercst cTpaTerus yaep>KaHus TATAHTOB?
BoicTyuieHHe ¢ JOKJIaJaMH U MPe3eHTAlUsIMH HA TeMbl:
VYrpaBieHre HHBECTUIMSIMU B YEIOBEUECKUH TTOTEHIUAI
OcHOBHBIE 3TaIlbl OpraHu3alnuy padboThl C TaJTaHTAMU
OnbIT BeayluX KOMIIAHUH B 00J1aCTH yIIPaBICHHS TaJaHTaMH
TenneHuu oOydeHUs B YIIPaBICHUH TATAHTAMHU
O¢ddexTuBHOE ynpaBieHUE TalaHTaMH — IYTh K yCIeXy KOMITaHUU
Tpenasl 00ydeHus B ynpaBieHUH TaJaHTaMH
MoTuBHpOBaHHE TAJIAHTOB
Vep)kaHue TallaHTOB: 3apPYOC)KHBIN OTBIT.
TanaHT B «31€raHTHOM» BO3pacTe.

WX NN W=

Paznen 8. IpdekTUBHOCTH yHIPABJIEHUSA YeJI0BEUECKMMHU pecypcaMu

IIpakTnyeckoe 3ansiTue 20

Buja npakTuyeckoro 3aHATHS: IPAKTUYECKOE 3aHITHE

TeMma u conep:kaHue 3aHATUA: AYJIUT YEJIOBEUECKUX PECYpPCOB

Henp 3aHATHS: 3aKpEIUICHHE TEOPETUYECKHE 3HAHUM 00 ayauTe YeIOBEUECKUX
pecypcos

ConepxxaHue: ayquT 4YEJIOBEYECKHX PECYpCOB, OCHOBHBIE METOJbl ayduTa, 3Tallbl
IPOBEJCHUS ayauTa, pacyeT ero 3((EeKTUBHOCTH, KOHTPOJUIMHT IEpCOHala: TOHSATHE U
CYILIHOCTb, BU/IbI, 3aTPAThl HA TIEPCOHAT

IIpakTuyeckHe HABBIKM: HABBIKM 3aKpeIUIEHUS 3HAHUNA 00 ayauTe 4YeIOBEUECKHUX
pecypcoB

Bomnpocs! 1151 00cyKkaeHust
1.Yto Takoe KaJIpoBbIil KOHTPOJUIMHI? PacKpoiiTe €ro OCHOBHBIE COJIEPIKAHUE, LIENN U 3a7aun’?
Yem oTamvaeTcsi KOHTPOJIb B KaIpOBOM paboTe OT KapOBOro KOHTPOJUIUHTA?
[IpuBenure neTanu3upoBaHHBIN NMepeueHb 3a/1a4 KaIpOBOT0 KOHTPOJUIMHTA.
Yrto Takoe onepaTUBHBIN IJIaH PaboThI ¢ TepcoHATIOM?
Kakyto cTpykTypy UMeeT TUIIOBOM OlepaTUBHbBIN IUIaH KaJpOBOIO IJIAHUPOBAHUS?
KakoBbI 11€71M ayTUTOPCKOM MPOBEPKU YETOBEUECKUX PECYPCOB?
OxapakTepu3yiiTe mpoOIeMbl, ¢ KOTOPBIMH YacTO CTaJIKWBAETCS OPraHMU3aIUs B OTHOIICHUHU
BEJICHUS YUeTa YeJIOBEUECKIX PECYPCOB.
8. Uro mpencrasuseT co0oii HHPOPMALIMOHHASL CHCTEMA O YEJIOBEUECKUX pecypcax?
9. Oxapaktepu3ylTe OCHOBHBIC 2JIEMEHTHI HH(POPMAIIMOHHBIX CUCTEM?
10.  IlpencraBbTe 0030p COBPEMEHHBIX MH(DOPMAIMOHHBIX CHCTEM B OOJIACTH YEJIOBEUECKHUX
PECYpCOB U MPUBEAUTE UX CPABHUTENIBHYIO XapaKTEPUCTHUKY.

Nk LD
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TecrToBbIE 3a1aHKS
1. O0BeKTOM ayauTa rnepcoHana sBIsIETCS COCTOSIHHE:
a) COCTOSIHUE TPYAOBOH cepbl IKOHOMHUIECKOTO CyOBEKTa;
0) TpyIOBOM KOJUIEKTHUB, €r0 OpraHu3aIis 1 HOPMUPOBAHUE;
B) aJIMUHUCTPATUBHBIN ammapar;
') COCTOSIHUE TPYIOBOTO KOJIJIEKTUBA B OPraHU3AlINY;
1) TIOJIOKEHHUE TOCYIaPCTBEHHBIX CITY)KAIIHX.
2. I'maBHBIe MHCCHUU ayquTa OOBETUHSIOTCS MO TPEM HAMpaBlIEHUSM (M3 MPUBEICHHBIX HIKE
ONPENIETUTH JHIIHEE):
a) ayJUT COOTBETCTBUS;
0) orepaTUBHBIN ayaUT;
B) CTPATETUYECKHI ayIuT;
r) ayauT 3¢ (HEeKTUBHOCTH;
1) ayIUT IPOU3BOIUTEIBHOCTH.
3. CUCTeMHBIN MOIX0/] TO3BOJISIET:
a) UCKJIIOYNThH HAYYHBIN MOMCK JIYYIIMX BapHAHTOB PELLICHUM;
0) mpu3HaTh PaKTOPHI BHEUIHEN Cpeabl U 0TpaboTaTh METOAMKH UX aHAIIN3A,;
B) aBTOMaTU3HPOBATh YaCTh MPOIIECCOB yIPaBICHHUS;
T') IIIPOKO MCIOIH30BATh MATEMATHIECKUE METOBI B YIIPABICHHH.
4. IIpu cucTeMHOM MOAXO0/I€ OpraHU3alMs pacCMaTPUBACTCS KaK:
a) COBOKYITHOCTb 3JIEMEHTOB, B3aUMOCBSI3aHHBIX MEX1y cO00ii;
0) pa3BUBAIOIIASICS, CAMOPETYJIUpyeMasi CUCTEMA;
B) HEKasl I[eJIOCTHOCTh, CO3JIaHHAs /JIsl yJIOBIIETBOPEHUS MTOTPEOUTENEH;
') BCE BapUaAHThI BEPHEI.
5. Opranu3zanuoHHasi CTPYKTypa COBPEMEHHOM OopraHu3anuu (GopMHUpPYeTCs: UCXOIS U3:
a) 3HaHUsI OCHOBHBIX TEHJEHIIUII B OTpaciy;
0) cneun(uky OpraHu3aIiy, €e MaciiTaboB U MPUHATON CTPATETUU PA3BUTHS;
B) JICHEXKHBIX BO3MOKHOCTEH BJIa/IebIeB OPraHU3alliH;
T') OTIBITA ¥ 3HAHUI PYKOBOJIUTEIIS.
6. OCHOBHAsI OTJINYUTENIbHASL OCOOEHHOCTh MATPUYHON CTPYKTYphI OpraHU3aIluH CBsI3aHa:
a) ¢ JIy4IIIM UCTIOJIb30BaHHUEM TIEPCOHAIA;
0) ¢ BBEICHUEM TOPU3OHTAIBHBIX CBS3CH;
B) C TE€M, YTO 3TO MepBasi CTPYKTYpa, CO3/IaHHAsI CO3HATEIILHO;
T') C HU3KUMH U3/Iep>KKaMH Ha MePCOHAI.
7. Ilepconai opraHusanuu 3T0:
a) «KaJapoBas aJMUHUCTPAIUS»
0) nuua, UMEIoIINEe TPYIOBbIE B3aUMOOTHOILICHUS ¢ pabOTOIaTEIIeM;
B) «KaJpOBOE SIPO»;
T) KaJphbl;
1) COOCTBEHHHMKH OpTaHU3aIl1H.
8. PomHO ayIuTOPCKOro Aejia CYNTAETC:
a) ['epmanus;
0) ®pannus;
B) llIBeitapus;
r) BenukoOpuranus.
9. AyauT moJiydus NMpU3HAHHE BO BCEX DKOHOMHUYECKHM Pa3BUTHIX CTpaHax U 10 1929 roma on
pa3BUBAJICA UCKIIOUUTENIBHO HA JOOPOBOIBHOM OCHOBE, HO TOCJIE ONPEIEIEHHOT0 COOBITUS CTAT
00s3aTeNbHBIM:
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a) Benukoit oTeuecTBEHHOW BOWHBI;

6) Bo Bpems HTP;

B) MOCJIE Kpaxa phIHKA IICHHBIX OyMar;

T') Bo BpeMs Bemnukoii nenpeccun.

10. ConyTcTByIOINE ayIUTy YCIYTH pa3AeistoTcs Ha:

a) YCIyTu JeHCTBUS,

0) ycIIyru KOHTpOJIS;

T) YCIYTH COICUCTBUS;

1) KOHCAJITHHTOBBIE YCITYTH.

11. PerynupoBaHnue ayIUTOPCKOM AEATEIbHOCTH OCYIIECTBIISAECTCS IIPU TOMOUIH:

a) CTaHJapTU3AIUH ITPOLIECCOB MPOBEPKU;

0) rocy1apCTBEHHBIX 3aKOHOAATEIIbHBIX aKTOB;

B) ay/IUTOPCKOTO KOHCYJIbTUPOBAHMS;

') ayIUTOPCKHUX CTaH/IapTOB.

12. JIByCTOPOHHHI JOrOBOp, 3aKJII0OYAEMbI MEXIy ayIUTOPCKOW (UPMON M SKOHOMHUYECKUM
CyOBEKTOM, €ro yCIOBHS U COACpKAHHUE HE JOJKHO MPOTUBOPEUUTH!

a) Koncrutyuun P®;

0) cTraHmapTam ayJIuTOPCKOM JACATEIHHOCTH,

B) 3akony P® «O06 ayautopckoii nesireabHOCTH B POy,

r) TpynoBomy kozaekcy PD;

n) I'paxnanckomy Konekcy PO.

13. TIlpouecc ymnpaBiIE€HYECKOrO ayauTa MOKHO MPEACTaBUTh B BHUAE 3aMKHYTOU
MIOCJIEIOBATEILHOCTH ONEpaluii W KaK YIpaBJICHUYECKHH mpoBoauTcs B 4 3rama (ONpeaeiuThb
HEBEPHBII OTBET):

a) HTar MOCTAaHOBKH MTPOOIIEMBI;

0) sTar cOopa JaHHBIX;

B) 9Tal COIIaCOBaHMS JJOTOBOPA C aKLIMOHEPAMU;

T') 9TaIl OIIEHKH a aHaJn3a UHPOPMAIIHH;

1) Tarn (OpMUPOBAHUS BBIBOJAOB M PEKOMEHIALINH.

14. DneMeHTaMu CHCTEMbI BHYTPEHHETO KOHTPOJISI 9KOHOMUYECKUX CYOBEKTOB SIBJISIOTCS:
a) YIpaBJIE€HYECKUI KOHTPOJIb;

0) cuTyalus Ha BHEIIIHEM PBIHKE TPY/a;

B) BHYTPEHHM ayIuT;

T') OIIEHKAa HAJIMYHUS PECYPCOB.

15. AyauTopckoe 3aKTI0YeHHIEe BKIIIOUAET B €05 CIICIYIOIINE YaCTH:

TSl BCEX paOOTHUKOB;

a) JUTsl TUHEHHBIX MEHEKEPOB;

0) 17151 FOPUIUIECKOM CITY>KOBI;

B) JIJIsl CIICIIUATTUCTOB cIyx0 YII;

T) JUIsl MEHEDKEPOB YIIPABJICHUS [TEPCOHAIIOM.

16. COBOKYIMHOCTb TPYZOCHOCOOHBIX PaOOTHUKOB, KOTOPBIE MOTYT TPYAMTCS B OpraHU3alud
P HAJIMYKUU HEOOXOAUMBIX OPraHU3alMOHHO — TEXHUUECKUX YCIOBUM, 3TO:

a) TPy/10BOM MOTEHIIMAT;

0) TUYHOCTHBIN MTOTEHITHAT,

B) KBaTM(UKAIMOHHBINA TTOTEHINA;

T') ICUX0()U3UOIOTHYECKUI TTOTCHITHAI.

17. DTansl nOCTpOEHUS KapOBOil MOTUTHUKHU:

a) peiiekcus;
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0) opraHu3anus;

B) HOPMHPOBAHHUE;

I') IPOrpaMMHUPOBAHMUE;

1) MOHUTOPHHT,

18. OGBEKTOM ONTUMH3AIMHU SBISETCS BCS CUCTEMA JEATEIbHOCTHU MO YIPABJICHUIO IEPCOHATIOM
U B XOZIe TUAarHOCTHKHU OLIEHUBAETCS:

a) TOTOBHOCTh PYKOBOJISIIETO 3BE€HA K pean3aluu 1eneil Gupmel;

0) CTpYKTypa U YUCICHHOCTh KaJPOBOT'0 COCTAaBa;

B) OLIEHKA YPOBHS KBaJM(DUKAIIMH [TEPCOHAIA;

r) popManpHbIe 1 HEHOPMATIbHBIE OTHOIIICHHS,

1) orenka CIIK komiekTuBa.

19.Yyactaukamu nporecca YII BbICTYMarOT (YKaKHUTE JUIITHEE):

a) ciryx6a YII;

0) pyKOBOJMTEIIN;

B) COTPYJHUKH;

T') COBET NMPEeANPHUATHS (aKIIMOHEPOB);

1) paboTHUKU TTPO(HCOIO30B.

20. UtoroBble 3KOHOMHUYECKHE TMOKa3aTeNd, KaK HMHIUKATOPbl YCHEIIHOCTH B YIPaBJICHUU
HEPCOHAIIOM, 3TO:

a) YCTOWYMBOCTh OpraHU3alliy Ha PHIHKE;

0) KOHKYpPEHTOCIIOCOOHOCTh OpraHU3allly;

B) CTAOWIJIBHOCTH pa0OTHI OpraHU3AIINH;

T') pe3yJIbTaTUBHOCTh JIEATEIBHOCTH CTPYKTYPHBIX MOpa3IeICHHIA,

1) JIOSTBHOCTH TIEpCcOoHaa.

21. DKOHOMMUYECKHH aCIEKT ayJuTa IIepcoHaja — 3TO ONpEAEIEHUE:

a) KOHKYPEHTOCIIOCOOHOCTD MPEPHUATHS B TPYI0BOH cdepe;

0) a»pdexTrBHOCTH HyHKIIMOHHPOBaHUS CiIy)0 YII;

B) SKOHOMHUYECKOH 2((HEKTUBHOCTH CAMOT0 ayINTa;

T') CTpaTeru4ecKoi HapaBIEHHOCTH OM3HECA,

1) OCHOBHBIX HICTOYHUKOB (pMHAHCHPOBaHUs OM3HECA.

22. B COOTBETCTBUU C TEPUOAMYHOCTHIO TPOBEICHUS Pa3IHualoT CIEAYIONIUE BHIBI ayauTa
nepcoHana:

a) pEryJISIpHBI;

0) orepaTUBHBIN;

B) BEIOOPOYHBIIA;

') TAKTUYCCKHU;

1) TaHEJIbHBIN.

23. Hanbomnee mpuMeHUMBIN HHCTPYMEHT cOopa MHGOpMAITUH JUTsl aHaju3a padodero mpoiecca,
3TO:

a) MHTEPBBIO;

0) aHKETHbIE OMPOCHI U 0030pHI;

B) aHAIN3 OUIINATBLHBIX JOKYMEHTOB;

T') BHELTHSISL HHPOpMAITHS;

1) HET IPaBUJIbHBIX OTBETOB.

24. UW3ydeHwue.....MOMOTAET OMPEACIUTh COOTBETCTBUE JesATenbHOCTH B obmactu VYII
TpeOOBaHUSAM 3aKOHO/IATENbCTBA U MOJIOKEHUAM KaIpOBOM MOJUTHKH OPTaHU3alUHU, 3TO:

a) aHKETHBIE OIIPOCHI 1 0030PHI;

0) aHanmu3 o(pUIHATHHBIX TOKYMEHTOB;
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B) BHEIIHAS UH(OpManus;

I') OTYETOB.

25. OueHka COIJIACOBAHHOCTU TporpaMMm B obmactu  YII 1gpyr ¢ apyroM U uX
WHTETPUPOBAHHOCTH B 001Ie()UPMEHHOE YIIPABIICHHUE ITO:

a) TPOJBUKECHHM 10 CITYKOE;

0) conuagbHBIX MPOTPaAMM;

B) YPOBHS KOH(DIUKTHOCTH;

T') U3y4YeHHE KaJIpOBOM MOJUTHKU;

1) IpaB 4eJIOBEKA.

26. AnHanu3 TpPYHOBBIX TOKa3aTeleld COJACPKUT OCHOBHBIC HAIpPaBICHUS aHAJTUTUYECKOU
NeSITeIbHOCTH:

a) aHaJIN3 IPOU3BOIUTENILHOCTH;

0) aHaTIN3 PecypcoB;

B) aHAJIN3 MCIIOJIH30BaHUS pab0Uuero BpEeMEeHH,

I') aHaJIU3 3aTpaT;

1) aHaym3 3G HEKTUBHOCTH TPYa;

€) aHaJIU3 COLUAJIbHOTO Pa3BUTHS.

27. KoaddurmeHT ”HTEHCUBHOCTH 000pOTa MO MPUEMY ITO:

a) OTHOIIIEHUE YUCIIa IPUHSITHIX 32 MEPUO]T PAOOTHUKOB K UX CPEAHECTTHCOYHOMY YHCITY;
0) OTHOIICHHE YKCIIa BRIOBIBIIUX 3a IEPHO]T PAOOTHUKOB C CPEAHECTTUCOUHOMY MX YUCIY;
B) aHAJIU3 JOXOJIOB CIEIHATUCTOB KAIPOBBIX CITYKO;

T') YCTAaHOBJICHUE CBS3U MEXTY IOJIUTUKON HAabOpa u cTpaTerueii Gupmsl.
28. 3agauaMu aHaJIM3a TPYJOBBIX IOKA3aTeNEH SBISIOTCS:

a) MPOBEpKa BBIMOJHEHUS IJIAHOB 110 TPYAY;

0) mpoBepka 000CHOBaHUS IJIAHOBBIX 3a/IaHUH TI0 TPYAOBBIM ITOKA3aTEIsIM;
B) IPOBEpKa CeOECTOMMOCTH MPOAYKIIHH;

T') MPOBEpKa BHITIOTHEHUS OM3HEC — IJIaHA OPTaHU3AIINY;

1) IPOBEpPKA OpraHU3alMOHHON CTPYKTYPhl OpraHU3aliu.

29. To xapakTepy 3aTpaThl ObIBAIOT:

a) MpsIMbIC;

0) TONTOBPEMCHHBIE;

B) 00s13aTEIbHEIC;

I') KOCBEHHBIE.

30. Uuaukatopel yCTOWYUBOTO Pa3BUTHS MIEPCOHANA B OpraHU3alNM:

a) 5KOHOMHYECKHUE;

0) MOJTUTHYECKUE;

B) COLIMAJIbHBIE;

T') 9KOJIOTHYECKHE.

31. OcHOBHBIE BH/IbI KOHTPOJUIMHTA JIESATCS 1O (ONPEISIUTD JHIIHEE):

1. crenenu pa3BUTHS;

2. BUIy 3aTpar;

3. BUZy U3MEPECHUS,

4. 00BeKTY.

32. Onpenenure 3JI€MEHThI KOHTPOJIS IEpcoHaa:

1. 0OBEKTHI KOHTPOJIS;

2. METOAbI KOHTPOJIS;

3. cyOBEKTBI KOHTPOJIS;

4. BpeMs mpoOBeJeHNE KOHTPOJIS;
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5. BCE BapUaHTHI BEPHBI.

33. Jlnsa oOHapy»)eHHUsT BO3MOXKHBIX OMMOOK B INTAHWUPOBAHUH TIEPCOHAJ B €€ PeaTN3allii MOXKET
OBITH OCYIIIECTBIICH B (hopMax:

KOHTPOJIb MPEANOCHIIOK;

KOHTPOJIb pean3alluu;

KOHTPOJIb OpraHu3aluy;

METaKOHTPOJIb;

. MErakoHpOIIb.

34 Peanu3zanus neneii B ynpaBieHHsl B CHCTEME BHYTPEHHETO KOHTPOJIS BO3JI0OKEHA HA:
OpraHU3aIMOHHO- TEXHUUYECKUN MEXaHU3M;

OpraHU3aLMOHHO- TEXHUUYECKUI NIEPCOHAIL;

CrelualbHble KOHTPOJIbHBIE OIpa3e/ICHUS;

TeHEPAIbHOIO JUPEKTOPA;

5. CTOPOHHETO ayIUuTOpa.

35. ®yHKIMU KOHTPOJIMHTA BKJIIOYAIOT B CEOSL:

a) yIpaBJIEHYECKUH YUET;

0) TUIaHUPOBAHHKE;

B) KOOPJIMHAIIMIO ¥ BBIPAOOTKY pEKOMEHTaIIHii;

T') BCE MEPEUNCICHHOE BEPHO.

36. Llemsamu cTpaTErnyecKoro KOHTPOJUIMHTA SIBJISIOTCSA:

1. nonaepkaHue NOTEHIMAIBHOTO YCIIEXa;

. obecrieueHrne MPUOBUTBHOCTH TIPEATPUSITHS;

. o0ecreyeHne JIMKBUIHOCTH MPEATIPUATHS;

. obecrieueHne BEDKMBAEMOCTH;

. IPOBEJICHUE AHTUKPU3UCHOM MOJIUTHKH.

7. B xadecTBe 11eNel KaJpOBOTO KOHTPOJIJIMHTA BHICTYIIAIOT:

. IOIIEPKKA KaIpOBOI0 IUIAHUPOBAHMS,

. obecrieueHre rapaHTHHU HAa/IeKHOCTHU U MOBBIIIIEHNE KayecTBa HH(OPMALIMK O TIEPCOHATIE;
. o0ecrieyeHre KOOpAMHAIIMY B paMKax (PyHKIIMOHAIBHBIX MOAcUcTeM cucTeMbl YII;
. BBISIBJICHHE HEJJOCTATKOB U PUCKOB B KaJIpOBOM paboTe;

5. BCE BapUAHTHI BEPHBI.

38. Hnudopmarnus, mocraBiseMas CHCTEMOW KOHTPOJUIMHTA, JTOJDKHA OTBEYATh CIIEAYIOIIUM
TpeOOBaHUAM:

JIOCTOBEPHOCTH;

MI0JIE3HOCT;

HE3aBHCUMOCTH;

SKOHOMHUYHOCTB;

. PeryIspHOCTb.

39 OCHOBHBIMU pa3jieaMHi CTPYKTYPbl KOHTPOJUIMHIA [IEPCOHANA SABIISIOTCS:
MOCTaHOBKA LIeJIel U 3ajady;

MJIaHUPOBAHUE 3aTpaT Ha MEePCOHA;

cOOp JaHHBIX;

BbIpa0OTKa yIPaBICHYECKOTO PELICHHUS;

. TIPOBEJICHUS] aHTUKPU3UCHON TTOJTUTHKHU.

40 Baxuelmmmu 00beKTaMi KOHTPOJUIMHTA SBIISIFOTCS:

1. mpuOBLIB;

2. peHTa0eNbHOCTE;

3. IpOU3BOAUTENHHOCTD TPYAQ;

Nk W=
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4. «UEHTPBI OTBETCTBEHHOCTHY;
5. «ympaBlIEHYECKOE APO».

BricTyniienue ¢ 3cce 1 IOKJIAJaMMU 0 CJeAYyI0lIeH TeMaTuKe:
1. MeHemKMEHT KauecTBa, OCHOBHASI CYTh MOHATHS.

[TpodeccnonanbHble CTaHAAPTHI B TYPUHIYCTPHH.

Mertons! u cpenctsa Beeobiero menemxmenTa kauectsa TQM.

Camoo1ieHKa 1 €€ POJIb B COBEPIICHCTBOBAHUM MEHEIKMEHTA KaueCTBa.

Aynut Kak MHCTpYMEHT noaepxku TQM.

[TpaBonpuMeHHTENbHAS IPAKTUKA ayAUTa IEPCOHAIA.

D¢ dexTrBHOCTH U HEIDHEKTUBHOCTD YIPABIEHUYECKOTO ayAUTa: U3yUEHHE 3apyOeKHOTO

Y OTEYECTBEHHOT'0 OMbITa KOMIAHHH.

8. 3akoHOJATENbHbIE aKThl 1 OCHOBHbIE HOPMAaTHBHBIE [TPABOBbIE JOKYMEHTHI ayIUTOPCKOMN
NESITETbHOCTH.

9. OO6patHast CBS3b IIPH MIPOBEACHUH ay/IUTA YEIIOBEUECKUX PECYPCOB.

10. UcTounnku nHOpMAIUU TP MPOBEJICHNUN ayIUTA YEIOBEUECKUX PECYPCOB

11. KagpoBas noauTHKa U €€ pojib B YIPABIECHUHU YEJIOBEUECKUX PECYPCOB

12. Aynutopckoe 3aKIro4eHre U ero poiab npu GopMupoBaHur moutuku YII.

13. OxcneptHast oueHka. IlpuMep 5SKCHEpTHOM OLIGHKM Ha MpUMEpPEe KOHKPETHOU
OpraHu3alum.

14. Muccus opranu3aliy U €€ B3aUMOCBSI3b C MUCCHEN ayAUTa YEIOBEYECKUX PECYPCOB

15. AHanu3 pedTHHTa OCHOBHBIX KOMITAHUH, TPEAOCTABISIOMIMNX ayJUTOPCKUE YCIIYTH.

16. OcHOBHBIE TpyIOBBIE II0KA3aTeld, AHATU3UPYEMBbIE B XOAE ayAHTa YEJIOBEYECKHX

pecypcoB
17. KOHTpOJUIMHI KaK 3JIEMEHT yIpPaBJICHUS YEIOBEYECKUX PECYPCOB

Nk WD

IIpakTnyeckoe 3ansaTue 21

By npakTH4yecKoro 3aHSAATUS: IPAKTHUECKOE 3aHATHE

Tema wu coaepxkanue 3aHATUS: DPPEKTHUBHOCTH YIPABICHHUS YeIOBEYECKUMHU
pecypcamu

Hesab 3aHATHSA: 3aKpEIUIEHUE TEOPETUYECKHE 3HAHUN 00 (PPEKTUBHOCTH YIPABICHHS
YeJI0BEYECKUMH pecypcamMu

Copep:xxanue: IloHsTHe >(PQPEKTUBHOCTH YIPABIECHUS YEIOBEUECCKUMH peECypcaMH.
Metoapl oueHkH 3()()EKTUBHOCTU NEATEIBHOCTH M0 YIPABICHUIO YEIOBEUYECKUMH PECYPCAMHU.
KonuuyectBeHHbIe W KayeCTBEHHbIE  METOIBl  OLEHKH S()(HEKTUBHOCTH  YIPABICHHS
yenoBeueckuMu pecypcamu. [lonstue KPI kak mokasatenb AESTEILHOCTH ISl ONPENESICHUS
CTETIeHU OCTUXKEHUs 1ei. OCHOBOIIOJIO)KHUKM TEOPUHM W TPAKTUKUA CUCTEMBI YIPABICHUS
3 dexTuBHOCTHIO. OCHOBHBIC KOMITOHEHTHI CUCTEMBI. Y CJIOBUS, HEOOXOAUMBIC I Pa3pabOTKH
cucreMbl. OcHoBHble npuHIUIEI Perfomance Management. AJropuT™M pa3pabOOTKH MaTpHIL
nened m  KPI.  Onpenenenue pe3yabTaTUBHOCTH  COTPYAHUKOB, €€ B3aWMOCBSI3b C
BO3HArpaXKJAeHuEeM. Y CIOBUS, HEOOXOIUMBIE ISl pa3pabOTKH M BHEIpEeHUs cucTeMbl. OCHOBHBIE
JTansbl pa3paboTKu U BHeApeHus cuctembl Perfomance Management.

IIpakTHyeckHe HABBIKM: HAaBBIKM 3aKperUieHHss 3HaHUH 00 3PPEeKTUBHOCTH
yIpaBJICHUS YEI0BEUECKUMHU pecypcaMu

Bonpocs! 111 00cyxaeHust

1. Urto npeacTaBisioT codol KpuTuueckue GakTophl ycrexa B OpraHu3anun?
2. Uro npencrasiser coboit SMART- npunmmn?
3. Kak ctpoutcst B koMnaHuu u3MepuTesibHas cucrema 3pGeKTHBHOCTH?
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4. Hazosure Hanbonee nzsectusie KPI coBpemennoro pekpyrepa?
5. [Tepeunciure n oXapakTepu3ylTe OCHOBHBIC Tarbl pazpadoTku KPI.
6. Kro pazpabarsiBaer cucremy KPI B opranuzanun?
7. [TpuBenute npumepst KPI 1 npeanpusitTuii TypuHIyCTPUA
8. Kakyumu 0CHOBHBIMU ITOKA3aTeNIMU OLIEHUBAIOTCA PE3YNbTAaThl TpY/1a epcoHana’?
9. Uro BKIIIOYAET B CeOsI CHCTEMa TPYAOBBIX TTOKa3aTeen?
10.  Kak ocCymIecTBISIIOTCS aHAlIM3 W OIEHKa BBIMONHAEMOW paboTel? Kakyio ponb oHH
UTPAIOT B yIPaBJICHUH [IEPCOHATIOM?
11.  Kakue OCHOBHBIC TIOKa3aTelnM CJIEAyeT NPUMEHSTh Uil OLEeHKH 3(ddekTuBHOCTH
KaJpOBOU MOJIUTUKH?
12.  Kak o1leHMBaIOTCSl KOHEUHBIE PE3YJIbTAThI AESITEIbHOCTH IPEAIPUATH?
13. B dem 3akimovaroTcs HETpagUIIMOHHBIE CIIOCOOBI OIEHKM TiepcoHana? Yto oHuM
pelycMaTpuBaroT?
14. Ot xakux (akTOPOB 3aBUCUT BHIOOP METO/1a aTTECTAIIMH COTPYIHUKOB?
15. Kak MO>XHO y4MTBIBAaTh CTPATErMUYECKHE LIEIHN PAa3BUTHS ITepcoHana?
16. Kakue MexayHapoaHble CTaTUCTHYECKHUE MOKA3aTEIW HCMOJIb3YIOTCS HAa COBPEMEHHBIX
bupMmax 1is orpeesieHus pacxXoJI0B Ha COep KaHue rnepcoHana?
17. Uto BXOAMT B 3aTpaThl HA OIUIATY TPYAa MepcoHana?
18.  JlaiiTe omnpenenceHUE OCHOBHBIX M JIONOJHUTEIBHBIX PACXOJ0B Ha IEPCOHAN
OpraHH3aIiy.

BeicTynuieHue ¢ 10KJIagaMi U NPe3eHTAIUSIMA HA TeMbI:

- CoBpeMeHHBI WHCTPYMEHTApHUH OIEHKH IEepcoHaia - cucTemMa cOajaHCHPOBaHHBIX

nokazareneit (BSC — Balanced Scorecard);

- CoBpeMEHHBII MHCTPYMEHTApUM OILIEHKH TepcoHaia  KIIOYEBBIE IOKAa3aTeNn
spdextuBHocTH aestenbHocTH (KPI — Key Performance Indicators).

- OmbIT IepeAOBBIX peanpusaTuii B pazpadotke Key Performance Indicators.

- [Ipumeps! KTFOUEBBIX MOKa3aTeneit 3GEeKTUBHOCTH TSl IPEATNPUATHI TYPHHIYCTPUU

7/8 CEMECTP
MOJYJIb 2. KOMILIEKCHBIN AHAJIN3 PA3BBUTHS TOCTUHUYHBIX
IPEJIPUSATUIA
Pa3nen 1. Oprann3aniuoOHHO-3KOHOMHYECKHE OCHOBBI 1eATeJIbHOCTH FTOCTHHHYHOT 0
npeanpusTus

IIpakTuyeckoe 3ansarue 1

Buja npakTuyeckoro 3aHATHS: IPAKTUYECKOE 3aHITHE

Tema u cogep:xkaHue 3aHATHA: [ OCTUHMYHOE NPEANPUATHE KaK XO3SHUCTBYIOIIMN
CyOBEKT

Heap 3aHATHSA: 3aKpEIJICHHE TEOPETUYECKUE 3HAHUM O TOCTUHUYHOM MPEANPUATHU KaK
XO3SIMCTBYIONIEM CYOBEKTE

Coaep:xkaHue: TPEINPUHUMATEIBCTBO W TOCTMHUYHBIM OH3HEC: OCHOBHBIE MOHATHS,
MOpsAA0K 06pa303aHH${ U JIMKBUOAIIUU TOCTUHHUYHOI'O MMpeanpusaTus, K.HaCCI/Iq)I/IKaI_[I/IH
TOCTUHUYHBIX MPEATPUATUH.

I[IpakTHYeckne HABBIKU: HABBIKU 3aKPEIUICHHUS 3HAHUI O TOCTUHUYHOM NPEANPUATUU
KaK XO3SHCTBYIOIIEM CYOBEKTE

KonTposabHble 3a1anus:
3ananme 1.

3ananus Ha cBOOOJHOE KOHCTPYHMPOBAHUE OTBETOB:
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1. MaiiTe onpeneneHue NOHATHIO TOCTENPUUMCTBA.
2. KakoBa 3TUMOJIOTHS CJI0OBA «TOCTEIPUUMCTBO»?
3. Kak Ha3bIBaJICSl JOTOBOP O B3aMMHOM rocrenpuumctse B [IpeBneit ['penun.
4. KakoBa o0mas cxema oO0psoB rocrenpuuMmcTBa? OxapakTepu3yiTe cTaauu oOpsiaa
nepexoza. [lpusenure npumepsl.
5. Kakue nmpuuvHbl BIUSIOT HAa (OpMHpPOBaHUE OCOOEHHOCTEH TOCTENPUUMCTBA Y PA3IUYHBIX
Hapoz0B Mupa?
6. HazoBuTe KyiapTypHbIE OTJIMYMSI B OTTEHKAX IMOHATHS FOCTEIPUMMCTBA, CYIIECTBYIOIIUE B
Pa3IMYHBIX HAMOHAJIBHBIX TPATULIMIX?
7. KakoBbl OCOOCHHOCTH TOCTEIIPUMMCTBA M TMPUYMHBI 3TOr0 B OOLIECTBAX TPATUIMOHHOTO
Tumna?
8. B Kkakux nsyeMeHTax KyJIbTypbl MOTYT IPOCIEKHUBATHCSA HAIMOHAIBHBIE OCOOEHHOCTH
rocrenpuumcTBa’?
9. Kak BBl moHMMaeTe (pasy, 4TO MPUXOJ TOCTS MepecTpanBajl OOBIYHBIN PACTIOPSIOK KU3HU
cembu?
10. Ilouemy coBMecTHasi Tpares3a SBJISJIacCh LEHTPAIbHBIM 3BEHOM pPHUTyaja TPAJIULMOHHOIO
rocrenpuumMcTBa’?
3aganue 2

Tembl 111 1OKI2/10B:
1. Pomp B pa3BUTHM CHUCTEMBI NPEANPUATANA TOCTENPUMMCTBA ChITPAIM MYTELIECTBUS U
najoMHHU4ecTBa Ha /[peBHeM Bocroke
2. HoBble Tumbl npeanpusaTiii ”HIyCTpuu rocrenpuuMctsa nosismiinchk B CIIIA XX BB.
3. OcHOBHBIE TEHACHLIUU Pa3BUTHUS TOCTUHIUYHOTO Ou3Heca mociie 11 MupoBoii BOiHBI
4. OcHOBHBIEC TUIIBI IPEANPUATUNA rocTennpuuMcTBa CpeaHeBekoBol Pycu.
5. IlpeanpusTus roCTENPUUMCTBA €BPONIEHCKOro THIa nosaswimcs B Poccuu npu Ilerpe I
6. HoBmecTBa rocrunmiax Ha pyoexe XIX-XX BB.
7. VI3MeHeHus B OT€YECTBEHHON MHAYCTPUU TOCTENPUUMCTBA B Hadaie 1990-x.

IIpakTnyeckoe 3ansTHE 2

Bua npakTyeckoro 3aHSITHA: IPAKTUYECKOE 3aHATHE

Tema wu coxep:kanue 3aHATUA: [DL1aHupoBaHUE [EATEIBHOCTH TOCTUHUYHOIO
NPEANPUATHS

Hesap 3aHATHA: 3aKPEIUIEHUE TEOPETUYECKUE 3HAHHWU O TUIAHUPOBAHUM JESATEIBbHOCTU
TOCTUHUYHOTO MPEANPUATUS

Conepma}me: CYH_IHOCTB nu HpI/IHI_[I/IHBI HJIaHI/IpOBaHI/I}I B TOCTUHUYHOM 6H3H€C€, BHU/BI,
METO/bl M KJIaCCU(PUKAIMS TTITAHUPOBAHUS NEITSILHOCTH TOCTUHUYHOTO TIPEANPUSITHS, CHCTEMA
HOKaBaTeHeﬁ IJ1aHa JCATCIIbHOCTHU TOCTUHHUYHOT' O Hpe;[npmleI.

IIpakTnyeckne HABBIKU: HABBIKY 3aKPEIJICHUS 3HAHUW O MUIAHUPOBAHUHU JI€SITETLHOCTH
TOCTUHHUYHOT' O HpGI[HpI/ISITI/ISI

Pa3nes 2. Pecypchl TOCTHHHYHBIX NPeINPUSATHH
IIpakTuyeckoe 3ansaTue 3
Buja npakTuyeckoro 3aHATHS: IPAKTUYECKOE 3aHITHE
Tema u coxep:kanue 3aHsaATHS: OCHOBHBIE CpPEICTBA MNPEANPUATHN TOCTHHUYHOTO
OusHeca
Lenp 3aHATHA: 3aKpeIUICHHE TEOpPETUYECKHE 3HaHUM 00 OCHOBHBIX CPEACTBAX
OPEANPUATHIA TOCTHHUYHOTO On3Heca
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Copnep:xanme: OCHOBHBIE (OHABI TOCTHHMUYHOTO TMPEINPUATHS: CTPYKTypa H
KJaccu(uKanus, ydeT CTOUMOCTH OCHOBHBIX CPEJICTB TOCTUHUYHOTO MPEANPUSTHUS , TIOKA3aTENH
COCTOSIHMS M MCIIOJIb30BAaHUSI OCHOBHBIX CPEICTB FTOCTUHUYHOTO MPEAIIPUATH.

IIpakTHyeckHe HABBIKHM: HABBIKM 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX CpEACTBax
OpEANPUATHIA TOCTHHUYHOTO On3Heca

IIpakTnyeckoe 3ansaTHe 4

Bua npakTH4ecKoro 3aHATHS: IPAKTUYECKOE 3aHATHE

Tema u conepxanue 3ansaTus: HemarepuanbHble aKTUBBI TOCTUHUYHOTO IIPEATIPUSTHS

Heab 3aHATHA: 3aKpEIUIEHUE TEOPETHUYECKUE 3HAHMH O HEMaTepHalbHBIX AaKTHBAaX
TOCTUHUYHOT'O NPCAIIPUATHA

Copep:kanue: HemaTepHalbHbIE aKTHUBBI, UX CTPYKTypa M KiIacCU(UKAIMs, OLEHKa U
YUYCT HEMATCPUAJIBHBIX AKTUBOB TOCTUHUYHOI'O IMPCANPHUATUA, YUYCT U OLCHKA ,Z[@HOBOﬁ
penyTaluy TOCTHHUYHOTO MPEIIPUATHUS.

IIpakTHYyeckHe HABBIKM: HABBIKM 3aKpEIJICHUS 3HAHUNA O HEMaTepUalbHBIX AKTHUBAX
TOCTUHUYHOT'O TPEANPUSTUS

IIpakTHyeckoe 3ansATHE 5

Buja npakTuyeckoro 3aHATHS: IPAKTUYECKOE 3aHITHE

Tema u cogep:kanue 3aHsiTHsi: OOOPOTHBIE CPEACTBA MPEANPHUATHNA TOCTHHUYHOTO
Ou3Heca

Henp 3aHATHA: 3aKperyieHHE TEOpeTUYEecKHe 3HaHWM 00 O0OOpOTHBIX CpEACTBAX
OpEANPUATHI TOCTHHUYHOTO On3Heca

Coaep:kaHue: XapaKTepUCTMKa U COCTaB OOOPOTHBIX CPEACTB T'OCTHHHUYHOTO
OPEINPUATHsI, UCTOYHUKNA (OPMHUPOBAHUS U TOKA3aTENIM HCIIOJIB30BAaHUS OOOPOTHBIX CpPEACTB
TOCTUHUYHOTO TPEANPUATHUS, OLIEHKAa MOTPEOHOCTH B OOOPOTHBIX CpEACTBaX TOCTUHUYHOTO
HpEaIPUATHL.

IIpakTHyeckHe HABBIKM: HAaBBIKM 3aKpeIUICHUS 3HAHUN 00 OOOpPOTHBIX CPEACTBAX
OPEANPUATHA TOCTHHUYHOTO On3Heca

IIpakTnyeckoe 3ansTHe 6

By npakTH4yecKkoro 3aHATUS: IPAKTHUECKOE 3aHATHE

Tema u conepxanue 3aHATHA: ODUHAHCHI TOCTUHUYHBIX NPEAIPUATUI

Lenp 3aHATHS: 3aKpelJIeHHME TEOpeTUYeCKWe 3HaHMM O (UHAHCAX TOCTHHHYHBIX
IPEANPUATUI

Coaep:xanue: Oyxrajirepckasi OTUYETHOCTb MPEANPUATHS KaK OCHOBA HH(POPMAIIMOHHOTO
obOecrieueHrss ()MHAHCOBOTO aHANM3a, aHANU3 (UHAHCOBOTO COCTOSIHHSI TOCTHHUIIBI, OIlEHKA
3¢ (heKTUBHOCTH PE3yIbTATOB ACSITEIbHOCTH TOCTUHUIIBL.

IIpakTHyecKkue HaBBIKM: HAaBBIKM 3aKPEIUICHUS 3HAHUN O (PUHAHCAX TOCTHHHYHBIX
NPEaNPUATHI

Pasznea 3. LlenooOpa3oBaHue U ynpaBJjieHHUe 10X01aMHU B TOCTUHHUYHOM OH3Hece
IIpakTHyeckoe 3ansaTHE 7
Buja npakTuueckoro 3aHATHsI: TPAKTUYECKOE 3aHITHE
TeMma u conep:kanue 3aHATUSA: [{eHooOpa3oBaHre B TOCTHHUYHOM OH3HECE
Hear 3aHATHA: 3aKpEIUICHUE TEOPETUYECKUE 3HAHUW O [IEHOOOpa3oBaHWU B
TOCTHHUYHOM OM3HECE
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PFYTUC 190

Coaep:xkaHue: KJIIOYCBBIC DJJIEMEHTHI, BIHSIONIME HA TMPUHATHE PEIICHUN 10
[IEHO00PAa30BaHMUIO, [IEHOOOPA30BaHNE C IMO3HMIIMA MapKETHHTA, MapaurMa IEHOBBIX CTpaTerui
B TOCTUHUYHOM OM3HECe, JTOTHKa IIEHOOOpa30BaHusl.

IIpakTn4yeckne HABBLIKH: HAaBBIKM 3aKpEIUICHUS 3HAHUW O 1IEHOOOpa30BaHWU B
TOCTUHUYHOM Ou3HEece

KonTpoabHble 3a1anus
3aganue 1.
3agaHus Ha CBO0OHOE KOHCTPYHPOBAHNE OTBETOB:

1. Maiite onpenenenue neHsl. HazoBuTe BUIBI LIEH, KOTOPBIE BbI 3HACTE.

2. Ot kakux (HakTOpOB 3aBUCHUT IIEHOOOPA30BaHNE B TOCTHHUYHOM MPEANPUIATHH?

3. YTO BXOAUT B CTOUMOCTh TOCTUHUYHOTO HOMepa?

4. OxapakTepu3ylTe METOIbI IEHOOOPa30BaHUs, UCIIOJIb3yeMble B TOCTHHUYHOM OM3HECE.

5. Uto Ttakoe Tapu(bl, 4eM OHU OTIUYAIOTCS OT LIEHBI HIIN CKUIKU?

6. Uto Takoe IIeHOBas MOJUTHKAa U B YEM IMPOSIBISIETCA €€ OCOOCHHOCTh B TOCTUHUYHOM
IpeaIpUATHH?

7. Kakue moaxoasl HCHONB3YIOTCS MpU (HOPMUPOBAHMM IIEHOBOM TMOJUTUKH TOCTHHUYHOTO
IpEeIIpUITHS?

8. Kakue cyiiecTByl0T BapuaHThl IEHOBOU MOJUTUKH?

9. OnuumuTe CymecTBYOUME [IEHOBbIE CTPATErHH.

10. Kakwme mokazatenun dS(OPEKTUBHOCTH UCIHOJB3YIOTCS IS OICHKA JACSATEIHHOCTH
TOCTUHUYHOIO MPEAIPUATHS?

3aganue 2
TeMbl AJ191 JOKJIA10B:
1.MapkeTHHTOBBIN TTOAX0.1 KIIEHOOOPa30BaHUIO
2.OCHOBHBIE COCTABIIAIONIUE I 000CHOBaHMS LIEHBI MPOIYKTa/yCIIyTH
3.®akTopsl IeHOoOOpa3oBaHus. [locTaHOBKA LIEenei
4.Ce0ecToMMOCTh B COCTaBe IIEHbI. TOProBble HALIEHKU B IICHE TOBApa
5.Metoavka aHaiM3a 1IEH KOHKYPEHTOB.

3aganue 3.
3apaun
PaccuuraiiTe CTOMMOCTb NMPOKUBAHUS B TOCTUHUIE B 3aBUCUMOCTH OT JIaThl U BPEMEHU
3ac3ia 1 BbIC3a B COOTBCTCTBUU CO CICAYIOIIUMU JaHHBIMUA:
CTOMMOCTh HOMEpA B CYTKH Bpewms 3aezna  Bpewms Bbie3na

1.OnnomecTHbI HOMeEp -135y.e.  14.03-16.00 21.03-11.00
2. nByXMecTHbIN HOMep -90 y.e. 11.03-17.00 16.03 —02.00
3. moke — 300 y.e. 10.03 -20.00 12.03-17.00
4. mokc — 210 y.e. 17.03 -17.00 22.03-17.00
5. moke — 240 y.e. 16.03 -10.00 20.03 —19.00
6. moxkc — 130 y.e. 26.03 - 15.00 30.03 —20.00
7. moke — 280 y.e. 17.03 -04.00 18.03-16.00
8. amaptameHnTsl — 700 y.e. 21.03 03.00 21.03 -20.00

9. anaprameHnTsl — 290 y.e. 17.03 - 06.00 23.03 - 19.00

IIpakTuyeckoe 3ansaTue 8
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Buja npakTuyeckoro 3aHATHS: IPAKTUYECKOE 3aHITHE

Tema u comepxanue 3aHsaATHA: OCHOBBI (OPMHUPOBAHHS IICHOBOW IOJIUTHKHU
TOCTHUHHUYHOT'O NPCAIIPUATHA

Henp 3aHATHA: 3aKpelieHHE TeOpeTHYecKhe 3HaHUW 00 OcHOBax (HOpPMHUpPOBAHUS
HeHOBOﬁ MMOJIMTUKU TOCTUHUYHOT'O IIPCANTPUATHA

Coaep:xkaHue: OCHOBHBbIE KPUTEPUHU ONPEICIICHUS ILIEHbI, ONTUMHU3ALMS JOXOTHOCTH,
OCHOBHBIC (baKTOpI:I, BJIMAIOIIUEC HA YCTAHOBKY LICHBI, PACUCT JOIMOJIHUTCIIBHOTO JOXO0/da C I'OCTA.

IIpakTuyeckne HABBIKH: HAaBBIKM 3aKperyieHUs 3HaHUM 00 ocHOBax (HOpMHUpOBaHUS
HeHOBOﬁ MMOJIMTUKU TOCTUHUYHOT'O IIPCANIPUATHA

IIpakTnyeckoe 3ansTHe 9

Buja npakTu4eckoro 3aHsITHS: IPAKTUIECKOE 3aHATHE

Tema u copnep:kanue 3aHsATUsi: LleHOOOpa3oBaHME C MO3HMIMU CUCTEMBI YIPABICHHS
JI0XO0/IOM

Hesab 3aHATHA: 3aKpEIJICHUE TEOPETUYECKUE 3HAHUN O IIEHOOOpPa30BaHHM C TO3UIHH
CHCTEMBI YIIPaBJICHUS JI0X0JI0M

Conep)lca}me: YIIPpABJICHUC OOXOAOM, HCIIOJIb30BAHUC CUCTCMBI YIPABJICHUSA OOXOIO0M,
IICHOBAasl CETMEHTAINs, TPOYNE CTPATETHH IIECHOOOPAa30BaHNS B CHCTEME YIIPABICHHS JOXO0I0M

IIpakTHyecKue HABBIKH: HABBIKM 3aKPEIUICHUS 3HAHUN O IIEHOOOPa30BaHUH C MTO3UIHH
CHCTEMBI YIIPaBJICHUS JI0X0JI0M

Pa3znen 4. JxoHOMHUYECKHE MOKA3aTEH 1eATEIbHOCTH TOCTUHUYHBIX MpeAnpusiTHI

IIpakTnyeckoe 3ansaTue 10

Buja npakTuyeckoro 3aHATHsI: TPAKTHYECKOE 3aHITHE

Tema u conepxxanme 3aHaTHs: [IpakTHUecKue acreKThl HMCIOJIb30BAHUS CHUCTEMBI
YIPABJICHHS T0X0JI0M

Henab 3aHATHA: 3aKpeIUICHHE TEOPETUUECKHE 3HAHUH O MPAKTHYECKUX acCIeKTax
WCITOJIH30BAaHUS CHCTEMBI YIIPABJICHHS I0X0JI0M

Coaep:xkaHue: METOIbI IEHOOOpAa30BaHMS, HE OPUEHTUPOBAHHBIC HA 3aTPAThl, METOJbI
1IeH000pa3oBaHMsl, OPUECHTUPOBAHHBIC HA 3aTpPaThl, MHTETPUPOBAHHBIE METOJBI pacueTa ICHBI,
pacuet OpyTTO-pHOBLIH.

IIpakTHyeckne HABBIKHM: HABBIKM 3aKPEIUICHUS 3HAHUW O TMPAKTHUYECKHX acIeKTax
UCIIOJIb30BAHUS CUCTEMbI YIIPABJICHUS 10X0JI0M

IIpakTnueckoe 3ansaTune 11

Bua npakTyeckoro 3aHSITHA: IPAKTUYECKOE 3aHATHE

Tema u conepxanue 3ausaATUA: V31€p>KKI TOCTUHUYHOTO MPOU3BOJICTBA

Henab 3aHATHA: 3aKPEIUICHUE TEOPETUUYECKUE 3HAHMK 00 WU3Ep)KKaX TOCTMHHUYHOTO
MIPOU3BOACTBA

ConepxxaHue: TEKyIIHE 3aTpaThl M CEOECTOMMOCTH YCIYI TOCTHHMYHOTO XO3SMCTBA,
MOHSTHE 3aTpaT U ce0ECTOMMOCTH YCIYT, KIacCU(UKALUs 3aTpar, XapaKTepUCTUKa 3aTpaT Ha
MPOU3BOACTBO U PEAIM3ALMIO YCIYr TOCTUHUYHOIO NPEANPHUSATHS, IUIAHUPOBAHHME 3aTpaT
TOCTUHUYHOT'O XO03s1CTBa.

IIpakTHYeckne HABBIKH: HABBIKM 3aKPEIUICHHS 3HAHUN 00 HM3Iep’KKaX TOCTUHHYHOTO
MIPOU3BOACTBA

KounTtpoJabHble 3a1anns
3aganue 2.
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_ YUPEXIEHME BbICIIET'O OBPA3OBAHVI
«POCCUNCKUN TOCYOJAPCTBEHHBIVI YHUBEPCUTET

%J PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PIYTHC

TYPU3MA V1 CEPBUCA» Aucm 181 us
190

BNO QA TR -

Haiigute npaBu/IbLHBIN 0TBET (OTBETHI).

Uro siBrsieTcst BAXXHON (QyHKIMEH SKOHOMUYECKOTO MEXaHU3Ma JTF000T0 MPpeanpUusTUs?
[InanupoBanue 3aTpar

Koopaunamus 3arpar

YnpasieHue 3aTpaTaMu

Bce oTBeTsI BEpHBI

Bce oTBeThI HEBEPHBI

[Ton nonsiTHEM «3aTpaThl» MOHUMAET(-IOT)CS:

COBOKYIMHOCTh MaTepUaIbHBIX, TPYIOBBIX U (PMHAHCOBBIX PECYPCOB, MOTPEOICHUE KOTOPHIX

CBSI3aHO C MPOLIECCOM IPOU3BOJICTBA MPOAYKIIUH (padoT, yCIyr)

b.

CpencTBa, U3pacxo0BaHHbIE HA MPUOOPETEHUE PECypPCOB, CIIOCOOHBIC MPUHECTH TOXOI B

Oymyiem

B RO Q0T WAl

YacTb 3aTpar, HOHECEHHBIX MPEANPHUITHEM B CBA3H C IOIYYEHUEM 10X01a

Bce oTBeTHI BEIPHBI

Bce oTBeThI HEBEPHBI

UTo HEe OTHOCUTCSI K OCOOCHHOCTSM 3aTpat?

OnnooOpazue

JnHamMu3m

TpynHOCTh U3MEpPEHMS], yUETa U OLICHKU

Bce oTBeTsI BEpHBI

Bce oTBeThI HEBEPHBI

OcHoBHBIE 337]au yNIPaBJIEHUS 3aTpaTaMy IPEeIPUHUMATEIbCKON JEATEIBHOCTH:
BeisiBenne ponu ymnpaBieHUs 3aTpaTaMu Kak (akTopa IOBBIIIEHUS 3KOHOMHYECKHX

PE3YIbTATOB ACATCIBHOCTU

b.
C.

Omnpenenenre OCHOBHBIX METOJIOB YIIPABJICHUS 3aTpaTaMU
OnpeneneHre YKOHOMHUYECKUX M TEXHHUYECKUX CIIOCOOOB M CPEACTB M3MEpPEHUs, ydeTra U

KOHTPOJISI 3aTpaT Ha MPEANPUATUI

XOAOTHE NOQA0TE A0S TR LA

Bce oTBeTsI BEpHBI

Bce oTBeThI HEBEPHBI

B gacrtu 3aTpaT Ha IPOU3BOJACTBO MOT'YT OBITH TOCTABJICHBI LEJIH:
MuHuMH3anuu 3aTpaT

[onnep:xanusi ce0ECTOMMOCTH Ha HOPMAaTUBHOM YPOBHE

CHmxeHus: ce0eCTOMMOCTH U €€ COCTaBISIONNX (MaTepuaibHbIX, TPYAOBBIX U Jp. 3aTParT)
Bce oTBeTsI BEpHBI

Bce oTBeThI HEBEPHBI

UYTo U3 3TOro HE ABJIAETCSI OCHOBHBIM IIPUHLIUIIOM YIIPABIICHUS 3aTpaTaMHu:
JlonyiieHre U3MUIIHUX 3aTpaT

HTupokoe BHeapeHHEe 3(PPEKTUBHBIX METOIOB CHIDKEHHS 3aTpat
B3anmo3ameHsieMocTh pecypcoB

Bce oTBeTsI BEpHBI

Bce oTBeThI HEBEPHBI

CyOBeKToM yIpaBieHHs 3aTpaTaMu BBICTYIIAIOT:

PykoBoauTenu u cienuanucThl OpraHu3aiu

Menemxepsl OpraHu3anuu

JupekTop opranuzanuu

Bce oTBeTsI BEpHBI

Bce oTBeThI HEBEPHBI

Lenu cucremsbl yrpaBlieHUs 3aTpaTaMu 110 BUAY YIIPaBJICHUS He OBIBAIOT:
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s OEIEPAJIBHOE TOCYIAPCTBEHHOE BIOIDKETHOE OBPA3OBATE/IBHOE | CMK PIyTHC
y‘IPE)KHEHVIE BBICHIETO OBPA30BAHIA
«POCCUVICKUU TOCYTAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 182 us
PFYTUC 190
Crparernyeckue

Tekymue
OnepaTuBHbIE
Bce otBeThI BepHBI
Bce oTBeTHI HEBEPHBI
Kakyum MoxeT ObITh TIJITaHUPOBAaHUE 3aTpaT?
[lepcieKTUBHBIN U TEKYLIUM
OnepaTUBHBIM U TEKYIIUM
Texymum u CTpaTern4eckum
Bce oTrBeThI BepHBI
Bce oTBeTHI HEBEPHBI
0. Ilo BpemeHu peanu3anuy 1eIU CUCTEMbI YIIPABICHUS 3aTpaTaMy ObIBAIOT:
Jo 5 net
Ho 10 ner
Cspiie 10 ner
Bce oTrBeThI BepHBI
Bce oTBeTHI HEBEPHBI
1. OcHoBHBIMU (YHKIIUSIMU CUCTEMbI YIIPABIICHUS 3aTPaTaMU SBISIOTCA:
[Iporno3upoBanue u MjIaHUPOBAHUE
Koopannanus u perynnpoBaHue
AHanus 3arpar
Bce oTrBeThI BepHBI
Bce oTBeThI HEBEPHBI

Onenuts Hed(H(HEKTUBHOCTH MCTIOJIB30BAaHMS HEKOTOPBIX PECYPCOB MPEANPUATHEM

BbIsIBUTE pe3epBbI MOBBIIICHUS 3aTpaT Ha MPOU3BOJCTBO

ITogroroBuTh MaTepuasl Ui IPUHATUS PALMOHAIBHBIX YIIPABICHUYECKUX PELICHUN

Bce otBeThI BepHBI
Bce oTBeTHI HEBEPHBI

3. AmnHanu3 3aTpart ObIBaeT:
AKTHUBHBIN
OpraHu3alMOHHbBINA
YnpaBneHYeCcKui
Bce oTrBeThI BepHBI
Bce oTBeTHI HEBEPHBI

4. VYder ObIBaerT:
DUHAHCOBBIN U OPraHU3ALIMOHHBIN
[Tpoun3BoaCTBEHHBIN U (DMHAHCOBBIN
OKOHOMHUYECKHH U TPOU3BOJCTBEHHBIN
Bce otBeThI BepHBI
Bce oTBeTBI HEBEPHBI

5. HopmaTuBHBII METOJ yueTa 3aTpart-
CpaBHeHue (aKTUYECKUX 3aTpaT C 3aINIAHUPOBAHHBIM YPOBHEM

OrnpeneneHne OTKJIIOHEHUN U IPUHATHE ONEPATUBHBIX MEP IO JIMKBHUIALNUH PACXOKICHUN
Crporoe cobmroieHne TEXHUKO-TEXHOJIOTMYECKON M MPOU3BOACTBEHHON JAUCITUTIIMHBI

a
b

c

d

e

9

a

b

c

d

e

1

a

b

c

d

e

1

a

b

c

d

e

12. Amnanu3 3aTpaT MO3BOJISIET:
a

b

c

d

e

1

a

b

c

d

e

1

a

b

c

d

e

1

a

b

c

d. Bce oTBeTHI BepHBI
e. Bce orBersl HEBEpHBI
16. Ha 4ro opueHTHpyeTCA NPOU3BOICTBEHHBIN yUeT?
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Ha u3y4enue 3anpocoB norpebureneit napopmanun

Ha ananu3 cuTyanuu u aHaIn3 OTKIOHEHUH OT CTAHJAPTHBIX 3aTpaT

Ha meTonuky oTpakeHus 3arpatr Ha IPOU3BOJCTBO

Bce otBeThI BepHBI

Bce oTBeTsI HEBEPHBI

7. Kaxue BbIAEISAIOT IOJACUCTEMBI YIIPABJIECHUS B 3aBUCUMOCTH OT OOBEKTOB YIIPaBIICHUS:
[Ipon3BoACTBEHHBIMHU ITpOLIECCAMU

MatepuanbHO-TEXHUYECKUMU pecypcaMu

IIepconanom

Bce otBeThI BepHBI

e. Bce orBersl HEBEpHBI

18. BeisiBIeHHEe posin ympaBieHUs 3aTpaTaMu Kak (pakTopa IOBBIIEHUS SKOHOMHUYECKUX
PE3yJIbTAaTOB AEATEIbHOCTHU SBISAETCS:

3agadeil ynpasieHus 3aTpaTaMy IPEANPUHUMATEIbCKON IEITEIbHOCTH
Oco0eHHOCTBIO 3aTpar

[IpenMeTOoM M IPUHLIMIIOM YIIPABJICHUSA 3aTpaTaMu

Bce oTBeTsI BEpHBI

Bce oTBeThI HEBEPHBI

9. Jlnst yero Hy>keH (PMHAHCOBBINA yueT:

[Tpu3BaH mpenocTaBiATh HHMOPMALIUIO MOIb30BATENISAM BHE NPEIPUATUS
ObecneunBaeT 0OpaTHYIO CBSI3b JJIS1 CPAaBHEHUS 3aIUIAHUPOBAHHBIX U (PAKTHUECKUX 3aTPaT
[Ipenmosaraer cpaBHEHHUE 3aTpaT C JOXOAAMH JUI OIPEICIICHUS 3aTpaT

Bce oTBeTsI BEpHBI

Bce oTBeThI HEBEPHBI

0. VYnpasneHue 3aTpaTaMu Ha BCEX CTaAMSX XKU3HEHHOIO LIUKJIA U3AEIUS ABISETCS:
OnHMM U3 NIPUHIUIIOB YIIPABIICHUS 3aTpaTaMHy

OpHol U3 1IENbI0 CUCTEMBI YIIPABIECHUS 3aTpaTaMU

OCoOEHHOCTBIO 3aTpaTaMM KakK MpeMeTa yIpaBJIeHUs

Bce oTBeTsI BEpHBI

Bce oTBeThI HEBEPHBI

feoe o =000 g

MO Ao TE =0 a0 oD

NS

3aganue 3
CocTaBbTe NepeueHb PacXoJ0B Ha OTKPHITHE TOCTHHHIIBI (TOCTHHHYHOTO KOMIUIEKCa, XOCTeNa U
JIp.) CTPYNIHUPOBAB BCE IUTAHMPYEMBIC 3aTpaThl Ha 2 BHUAA: €IUHOBPEMEHHBIC (pa3oBBIC) U
eXKeMeCSUHBIC (TEKYIIHE).

IIpakTnyeckoe 3ansaTHe 12

By npakTH4ecKoro 3aHSAATUS: IPAKTHUYECKOE 3aHATHE

Tema u conep:xkanue 3aHaTHA: O1ieHKa 3((HEKTUBHOCTH TOCTUHUYHBIX MPEIIPUATHI

Heanb 3aHATHS: 3aKpeIUICHWE TEOpEeTUUYECKHe 3HaHWW 00 oreHke 3()QPeKTUBHOCTH
TOCTUHUYHBIX IPEAIPUATUN

Coaep:xkanme:  OcHOBHbIE  TOKa3aTenu,  xapakrtepusywommue  3¢GGeKTUBHOCTh
ACATCIIbHOCTHU IT'OCTUHMUL.

IIpakTHYeckne HABBIKM: HABBIKM 3aKPEIUICHUS 3HAHWK 00 oreHke 3()QPeKTUBHOCTH
TOCTUHUYHBIX ~NPEANpPUATHA, NpUObUIL W  PEHTA0ENbHOCTh TOCTUHUYHOTO XO3SHCTBa,
dbopMupoBaHKe MPUOBUIM TOCTHHHUYHOTO XO3SMCTBA, BUABI MPUOBLIN, TIOPOT PEHTAOCIBHOCTH,
peHTa6eJIBHOCTB TOCTHUHHUYHOI'O NPpCAIIPUATUA
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ersovee  HEJTEPAJIBHOE TOCYIAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IBHOE CMK PTYTUC
bii _ YUPEXIEHME BbICIIET'O OBPA3OBAHVI
N «POCCUUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUCA» Aucm 184 us
PrYTHC 190
KounTtposabHble 3ananns
3aganue 1.

3agaHus HA CBOOOTHOE KOHCTPYHPOBAHNE OTBETOB:

1. Kakum 06pazom GpopMUPYIOTCS TOXOIbI TPEATPUATHS?

2. Kaxkum o6pa3zom GhopMHUPYIOTCS pacXoIbl IPEANPUSTHS?

3. Kakum 00pa3oM yIUTBIBAIOTCS JOXObI MIPEATPUITHS?

4. Kakum 00pa3oM yUUTHIBAIOTCS PacXOabl IPEATPUSITHS?

5. UTo BXOAMT B MOHATHE «ITOCTOSHHBIE U3ICPKKHU TPEATPUATUS?

6. UTO BXO/IUT B MOHATHE «IIEPEMEHHBIE U3EPKKHU MPEAPUITUSIN?

7. Kak paccuuThIBatoTCA yJeNIbHbIE (CpelIHHME) TNEPEMEHHBIE U TOCTOSHHBIE W3AECPKKU
IpeIIpUITHS?

8. UTO BXO/JUT B MOHATHE «KOMIUJIEKCHBIE U3JIEPKKU MPEATPUITHUS»?

9. Kakum o6pa3om pacnpenensieTcss IpruObLTh TPENPUITHS?
10. HepeqnanTe OCHOBHBIC JKOHOMHUYCCKHUC IIOKA3aTCIN ACATCIBHOCTU MPCANPHUATUA
WHIYCTPHH TOCTCIIPHHMCTBA.

3ananue 2.

IIpakTnyeckoe 3a1anue

3ananue A.

Onpenenure AWHAMUKY OCHOBHBIX (DMHAHCOBO-DKOHOMHYECKHX ITOKa3aTelied AesITeIbHOCTH
rocTuHMLBL. PacueT odopmure B Tabnuue:

SHaueHe noxazamena Omxnonexiie
_ Tewun
Ne Hauniernosanite Eo. . Oner- Abco- npu-
H.iwi‘] Hnoxrdasamenind H3M. basoeutil Hbill Trom= po-
200 Hoe
200 (+ - (‘I;}/(l',
70
1 O0peM peanmuszanuu yeuayr | py0. | 14 142 530115 136 200
2 UmcreHHOCTE padoTAIIAX, | den. 31 31
B T. 4. pabo4ix qerl. 22 20
3 Cpexnrerongosad BEIpadoTKa:
1 padorarmero pyo.
1 pabouero pyo.
CeGecToNMOCTE BCero 00b- 9332647 | 9310500
eMa yCIyT pvo.
IIpuOe1e 0T peanusanui | pyo.
VCIyT
PenTalenpHOCTE IpOIaK % -
PenratensHOCTE  nmesTens- | %o -
HOCTH
3aganue b.
CooTHecHuTe npeajgaraeMbi€ NOHATHSA C ONIPECACJACHUAMHA
IMonstue Onpenenenne
1. Koappurment 1. [IpunynuTenpHas JIUKBUAIMS XO3SHCTBYIOIIETO CyObEeKTa JODKHUKA
000paYMBaEMOCTH Mo  pemeHuto  apoutpaxkHoro  ympasistomero.  JloOGpoBoabHas
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CO6CTB€HHOI‘O JIMKBU AU HECOCTOATCIIBbHOT'O XO3$II‘;ICTBYIOH.IGFO cy61,eKTa non
Kanuraiga KOHTPOJIEM KPEIUTOPOB.
2. CooTHO1IEHUE 2. Ilpouenypa, HampaBlieHHAs] HA MPUHYAUTEIbHYIO WIH JOOPOBOJBHYIO
3a€MHBIX U JJUKBUAAILINIO HECOCTOATCIIBHOI'O XOSHP'ICTBYIOHIGFO cy61,eKTa, B

COOCTBEHHBIX CPEJICTB

pe3yapTare  KOTOPOW  OCYIIECTBISIETCS — paclpelielieHue  MEeXIy
KpEAUTOPaMH KOHKYPCHOW MAacChl, T.e. HUMYIIECTBA MJOJDKHHUKA, Ha
KOTOPOE MOKET ObITh OOpAIIeHO B3bICKAHUE.

3. Cagauga

3. OTHOIIEHHE PA3HOCTH MEXAY OO0beMaMU HCTOYHHKOB COOCTBEHHBIX
cpenct (utor | pasgena maccuBa OanaHca) U (PaKTUUECKOW CTOMMOCTH
OCHOBHBIX CPEJICTB M MPOYMX BHEOOOPOTHBIX akTUBOB (uTor I pasmena
aKkThBa OayiaHca) K (PaKTUYECKOW CTOMMOCTH HAXOASAIIMXCS B HAUIMYUU Y
OPEIPUATHS. 0OOOPOTHBIX CPEICTB B BHUAE MPOU3BOJCTBEHHBIX 3aIlacos,
HE3aBEPIICHHOTO IMPOW3BOJICTBA, TOTOBOW TMPOMYKIIMH, JICHEKHBIX
CPEICTB, NEOMTOPCKUX 3aJ0JDKEHHOCTEH M MPOYrX OOOPOTHBIX CPENICTB
(cymma urtoros 11 u II] pa3znenoB akTuBa 6aianca).

4. BaHKpPOTCTBO

4. Cymma (¢akTH4ecKoro 3HaueHHs KodpHIMeHTa  TeKylIeH
JUKBUJHOCTH Ha KOHEIl OTYETHOTO IIEPHOJA W H3MEHEHHE 3HAYCHUS
TOro KO3PPUIMEHTa MEXKIy OKOHYAaHHEM M HadajJoM OTYETHOTO
neproia B IepepacuyeTe Ha YCTAHOBJIECHHBI NEPHOA BOCCTAHOBICHHS
(yTpaThl) MIaTeKecrnocoOOHOCTH.

5.PenTabenpHOCTE
YUCTBIX aKTHBOB

5. KoaddummenT texymel JTUKBHIHOCTH Ha KOHEI OTYETHOTO TEpHO/Ia
umeer 3HaueHue 2. Kosddumment obecneueHHOCTH COOCTBEHHBIMU
CpeICTBAaMHU Ha KOHEI[ OTYETHOIro nepuoja umeer 3HaueHue menee 0.1
Opy HaJUYUHA O 3TUM KOI(PQUIIMEHTaM OCHOBAHWM [UIsl TPU3HAHUS
CTPYKTYphl OajlaHca HEYAOBJIECTBOPUTEIBHOW, eclu KO3 OHUIIHESHT
BOCCTaHOBJICHHs (yTpaThl) IUIATEKECTIOCOOHOCTH, OMpEACICHHON U3
3HAYEHHUs] TepHofa BOCCTAHOBIIEHUS ILIATEKECIIOCOOHOCTH, PABHOIO
IIECTH MeCSIaM, ¥ YCTAHOBICHHOTO 3HAa4eHHsI KOd(P(UIIMEHTa TEeKyIen
JUKBUJIHOCTH DPABHOTO JIBYM, MMEET 3HAau€HHE OOJbII€ E€AUHUIIBI, TO
MOXKET OBITh MPHUHATO pEHICHHE O PEATbHOH BO3MOXKHOCTH Y
HPEIPUATHS] BOCCTAHOBUTDH CBOIO IJIATEKECTIOCOOHOCTD.

[Ipu orcyrcTBUM 1O yKa3aHHBIM BhIIIEe KOd(G(UIIMEHTAM OCHOBAaHUI
JUIsL TIpU3HAHMUSI CTPYKTYphl OanaHca HEYJOBIETBOPUTEIbHON, €CIH
KOX((UIIMEHT BOCCTAHOBIEHUS (yTpaThl), ONPEICICHHBIN M3 3HAYCHUS
nepuofa BOCCTAHOBJICHMSI IUIATEXKECIOCOOHOCTH , PAaBHOIO TpeM
MecsllaM, M YCTaHOBJICGHHOTO 3HAa4YeHHs Kod(pQUIMEHTa TeKyIien
JUKBUJIHOCTH, PABHOTO JBYM, MMEET 3HAUEHUE MEHbIIE EIUHUIIL, TO
MOJKET OBITh MPUHATO PEIICHHWE O TOM, YTO MPEANPUSATHE B OyKaiiiee
BpeMs HE CMOXET BBIIOJIHUTH CBOM 00s3aTeNbCTBA Nepe]] KPEAUTOpaMHU U
00 yTpaTe MmIaTeKecrnocOOHOCTH MPETPHUSITHSL.

6. PerrabensHOCTH

6. OTHOMICHUE pacyeTHOrO KO3 (GUIIMEHTA TeKYIIEH JIMKBUIHOCTH K €ro

peanu30BaHHOMN YCTaHOBJICHHOMY 3HA4YEHUIO.

HPOIYKIIUH

7. KonkypcHoe 7. OtHomieHue (HaKTUYECKOH CTOMMOCTH HaXOISIIMXCS B HAIUYUH Y
HPOHU3BOACTBO HPEANIPUATHS. 00OPOTHBIX CPEJCTB B BHJE IPOM3BOJACTBEHHBIX 3aIlacoB,

TOTOBOM MPOAYKIMH, JEHEKHBIX CPEICTB, AEOMTOPCKOHN 3a0KEHHOCTH
U TIpounx 000poTHHIX akTUBOB (cymma mtoroB Il u Il pa3znenoB aktuBa
Oanmanca) K HauboJyiee CPOYHBIM 0053aTENLCTBAM MPEINPUSATHS B BHUJE
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KPaTKOCPOYHBIX KPEIUTOB OAaHKOB, KPATKOCPOUHBIX 3aiiMOB U Pa3IMYHBIX
KPEIUTOPCKUX 33JJ0JKEHHOCTEH.

8. Koaddurment

8. Peopranuzannonnas npoueaypa, KoTJa COOCTBEHHUKOM

TEKyIIeH XO3SHCTBYIOLIETO CYOBEKTa-T0JDKHUKA, KPEAUTOPOM HIIH MHBIMU JIUIIAMHU
JIMKBHIHOCTH OKa3bIBaeTcsl PMHAHCOBAs MOAJCPHKKA JOJDKHHUKY.

9. O6mwmit 9. HecrtocoOHOCTh TPEANPUATHS WK JIFOOOTO APYrOro XO3sSHCTBYIOIIETO
kod(urmeHT cyOBeKTa yIOBIETBOPUTH TPEOOBAHUS KPEAUTOPOB IO OIUIATE TOBApPOB
HOKPBITHS (pabot, yciyr), BKIIOYas HEBO3MOXXHOCTh OOECIIEUHMBATH 00s3aTEIIbHBIC

TJIaTe)XKH B OFOKET U BHEOKODKETHBIE (DOHIBI.

10. Koappuuuent

10. OTHomeHHE TEKyUIMX aKTUBOB (OOOPOTHBIX CPEACTB) K TEKYIIUM

BOCCTaHOBJICHUS naccuBaMm (KpaTKOCPOYHBIM 00513aTE€ITLCTBAM).

(yrparTsr)

IUIaTEKECIOCOOHOCTH

11. PacueTHslii 11. OTHomEeHnE MaTepualbHO-NPOU3BOACTBEHHBIX 3allacoB U 3aTpar K
koaurmeHt CyMME KPaTKOCPOUYHBIX 0053aTeNIbCTB.

TEKYILEen

JUKBUAHOCTH

12. OcHoBanus 11 12. OtHomieHHs BceX OO0SA3aTENBCTB NPEANPHUATHS (KPEOUTHI, 3alMBI,
IpU3HAHUSA KpeIUTOpCKasl  3aJ0JDKEHHOCTb) K COOCTBEHHBIM  Cpe€ACTBaM
CTPYKTYpBHI Oasanca (coOCTBEHHOMY KaIuTany).

HEYOBJIETBOPUTEIIbH

BIM

13. Koadduruent
HHKBHﬂHOCHalH
MOOWMIN3anN
CPEICTB

13. OtHomeHWe YWCTON TPHOBUIM (32 TMEPUOJ) K BEIMYMHE YHCTHIX
AKTHUBOB.

14. Koaddurment
00€CIIeYeHHOCTH
COOCTBEHHBLIMHU
CpeICTBaMU

14. OtHoOMmEeHNEe NTPUOBUTH K PeaITn30BaHHON MPOIYKIIMU U 00bEMY 3aTpat
Ha MPOU3BOACTBO PEATU30BAHHON MPOIYKIIUH.

15. Peopranusanms
HPENIPUATHS —
OJIDKHUKA IO
KOHTpPOJIEM
KPEJIMTOPOB

15. OtHomIeHWE YWCTOM BBIPYYKH OT peaju3alvu K cpeaHemy (3a
nepuosa) 00beMy COOCTBEHHOTO KaluTaIa.

3aganue B.

CurtyanuoHHas 3ajiaya.

B Hmkecnenyromeit Tabnuie 0XapakTepru30BaHbl PHIHOYHBIE CUTYaIlul. BaM npeacTouT B CBA3U
C KaXX/101 ONMCAHHON CUTYalMel BBIIBUHYTh CBOM IPEATI0KEHHS, YTOOBI 0OEPHYTH €€ B CBOIO
noJb3y (BUA OM3HECa yKa3bIBACTCS CAaMUM 00YYaIOLIIMCS).

CHM3WIIACh PEHTA0EIBHOCTh HHBECTHUIIUN B

Bamem Ousuece

KoHkypeHTaMu CHM)KEHa 1IeHa Ha
NPOAYKIMIO, aHAJTIOTHYHYIO Bamei

Cuusurcs cripoc Ha Bamy npoaykuuio
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CHM3MIIach KOHKYPEHTOCTIOCOOHOCTH Bareit HenpenBuneHHbIe COOBITHSI CHUKAIOT
MPOTYKITUH s dexTuBHOCTH Bamiero 6u3neca
Bamm napTHeps! HE0KUIAHHO COBEPIIAOT Menemxep HE0XKUJTaHHO COBEPIIAET OMIHOKY,
omunOKy, yimepbd OT KOTOpOil 3HAYUTEIICH yiepd OT KOTOPOH 3HAYUTENIEH

8. IlepeyeHb OCHOBHOM M JONMOJHHUTEJILHOW Y4eOHOH JIMTepaTypbl; NepeYyeHb PecypcoB
HH(OPMAIHOHHO-TEJIEKOMMYHHUKAIMOHHOMI ceTH «HTepHeTY, nepeveHb
HHPOPMAIMOHHBIX TEXHOJIOTHi, UCMOJIb3YyeMbIX MPH OCYLIECTBJIEHUH 00pa30BaTeJbLHOI0
npouecca mno JUCUMILIMHE (MOAYJ/II0), BKJIKYAs MepevyeHb MPOrpaMMHOr0 odecrevyeHus: H
HH(OPMALMOHHBIX CIPABOYHBIX cHcTeM ( PH HEOOXOAMMOCTH)
8.1. OcHoBHas suTEpaTypa

l. KubGanos, A. fI. YnpasieHnue nepcoHanoM opranuzauuu. IIpakTukym : ydeOHOE
nocobue / mox pen. m.3.H., mpod. A.Sl. KubGanosa. — 2-e u3x., nmepepad. u mon. — Mocksa :
NH®PA-M, 2022. — 365 c. — (Beicmiee oOpa3oBanme: bakamaBpuar). - ISBN 978-5-16-
016092-4. - Tekcr : snexkrponHsiid. - URL: https://znanium.com/catalog/product/1844148 (mara
obpamienus: 04.03.2022). — Pexxum qocTtymna: mo HOAMHCKeE.

2. Kmrouesckasa, M.C. VYmpaBieHue NepcOHAIOM TOCTUHUYHOTO MPEANPHUSATHS :
yuebHoe mocodue / U.C. KmoueBckas. — Mocksa : UH®OPA-M, 2021. — 386 c. — (Beicmee
obpasoBanue: bakamaBpuar). — DOI 10.12737/1077352. - ISBN 978-5-16-016010-8. - Tekcr :

anektpoHHbldi. - URL: https://znanium.com/catalog/product/1077352 (mata oOpameHus:
04.03.2022). — PexxuM goctymna: 1o MoOJIIHCKe.
3. Maubix, H.M. DxoHOMHKAa TOCTMHHYHOTO Mpeanpusatus: YdeOHoe mocobue

/ H.U. Mansix, H.I'. MosxaeBa. - MockBa: ®@opym: HUL] MTHDPA-M, 2020. — 320 c.: - (Beicuiee
obOpa3oBanme: bakamaBpuar). - ISBN 978-5-91134-745-1. - Tekcr: anektpoHHbId. - URL:

https://znanium.com/catalog/product/1064623 (mata oOpamenus: 08.03.2022). — Pexum
JOCTYTIA: IO TIOJIITUCKE.
4. Jlxym, T. A. Opranuzaiusi TOCTHHUYHOTO XO03sICTBa : yueOHoe mocodbue / T.A.

Jbxym, H.M. lenncoBa. - Mocksa: Maructp : UHOPA-M, 2019. - 400 c. - ISBN 978-5-9776-
0176-4. - Tekct : smektponHnbiii. - URL: https://znanium.com/catalog/product/1023717 (nmarta
obpamienus: 08.03.2022). — Pexxum qoctymna: mo mOAMHICKeE.
8.2. lonosiHMTEILHAS JIUTEPATYPa

5. AcanueB, A. M. DKOHOMHKa U yIIpaBlIeHUE YEIIOBEUECKUMH pecypcaMu : yueOHoe
nocobue / A. M. Acanues, I'. I'. BykoBuu, T. I'. CtpouteneBa. — Mocksa : UTHOPA-M, 2019.
— 143 c. — (Broicuiee obpaszoBanue: bakamaspuar). - ISBN 978-5-16-006913-5. - Tekcr :

sanexktpoHHbid. - URL: https://znanium.com/catalog/product/1008012 (mata oOpamieHus:
08.03.2022). — Pexxum noctyna: 1o moJIUCKe.
6. KubanoB A.S., batkaesall.A.uap YmpaBieHue nepcoHajgoM opraHu3amuu: Yueo.

/ Tlox pen. A.51.Kubanosa; 'YV - 4-e uzn., non. u nepepad. - M.: HULl UHDOPA-M, 2021 - 695
c. Pexxum nocryna: https://znanium.com/catalog/document?id=375867

7. WNurencusnbiii kypc MBA : yueOHOoe mocobue / mox pea. B.K. danbiMana,
O.H. Kppunateix. — MockBa : UHOPA-M, 2020. — 544 c¢. — (Y4eOHUKHU 11T TIPOTPaMMBbI
MBA). - ISBN  978-5-16-004824-6. -  Tekcr : osnektponnsid. -  URL:
https://znanium.com/catalog/product/1042478  (mara oOpamenus: 08.03.2022). — Pexum
JOCTYTIA: IO TIOJIITUCKE.
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8. 3aiinieBa, H.A., DKOHOMHKA TOCTMHUYHOTO MPEANpPHATUS :@ ydeOHOe mocodue /

H.A. 3aiiueBa, C.B. Ornesa, E.H. Eroposa, ; nox pea. A.H. Jlazapesa. — Mocksa : KnoPyc,
2019. — 304 c. — ISBN 978-5-406-07363-6. — URL:https://old.book.ru/book/932298

9. Kynpusnuyk, E.B. VYnpaBineHue mnepcoHaqoM: acCeCCMEHT, KOMIUIEKTOBAHHUE,
amanrtanus, pa3Butue : yueOnoe mocobue / E.B. Kympusauyk, FO.B. IllepbakoBa. — Mockaa :
PUOP : UH®PA-M, 2020. — 255 c. — (Boicmee obpaszoBanue: bakanaspuar). — DOI:
https://doi.org/10.12737/13416. - ISBN 978-5-369-01061-7. - Texkct: snekrponusid. - URL:
https://znanium.com/catalog/product/1080284 (mata oOpamenus: 04.03.2022). — Pexum
JIOCTYTIA: TI0 TOAIHCKE.

10. Epemun, B. M. VYnpaBnenwe uenoBe4eCKMMH pecypcamu : yd4ebd. mocobdue /
B.1. Epemun, 10.H. lymakos, C.B. JKapukos ; nox pexn. B.. Epemuna. — Mocksa : UH®PA-
M, 2018. — 272 c.— (Beicmiee obOpasoBaHue: bakanaspwuar). —
www.dx.doi.org/10.12737/15951. - ISBN 978-5-16-009507-3. - Tekct: snextponHsIii. - URL:
https://znanium.com/catalog/product/939543 (mara obpamenus: 08.03.2022). — Pexxum mocTyma:
10 TIOJIITHCKE.

1. bokoBHs, A.E. MoTtuBanusi — OCHOBa YINpPAaBJICHUS YEJIOBEUYECKUMH PECYpCaMH
(Teopuss U TpakTHKa (GOPMUPOBAHUS MOTHBHPYIOIICH OPTaHW3AIMOHHON Cpeibl M CO3JaHUs
€MHOM CHCTeMbI MOTHBAIMK Kommanuu): MoHorpadus / A.E. bokoBasi. — Mocksa: UTHDOPA-
M, 2022. — 144 c. — (Hayunas mbicinb). - ISBN 978-5-16-004523-8. - TeKCT: 3ME€KTPOHHBIH. -
URL: https://znanium.com/catalog/product/1861123 (mara oGpamenus: 08.03.2022). — Pexxum
JIOCTYTIA: TI0 TOAIHCKE.

12. Kapramora, JI. B. VYmnpaBieHue dYenoBEUECKMMH pecypcaMu: y4eOHUK
/ JI.B. KapramoBa. — MockBa: UHOPA-M, 2019. — 235 c. — (Y4eOHUKH A7 TPOTPAMMBI
MBA). - ISBN 978-5-16-002196-6. - Tekcr: 3JIEKTPOHHBIMN. - URL:
https://znanium.com/catalog/product/1013993  (mara o6pamenus: 08.03.2022). — Pexum
JOCTyTA: 10 TOJIUCKE.

13. Heiinexa, A. B. VYmpaBneHue ueloBEUYECKHMH pecypcaMH : YYEeOHHMK IJist
OakanaBpoB / A.B. [lefineka, B. A. becnanpko. - 2-e¢ u3a., crep. — Mocka : U3marenbcko-
ToproBasi koprnopauus «/lamxkos u K°», 2020. - 388 c. - ISBN 978-5-394-03561-6. - Tekcr :
sanexktpoHHbid. - URL: https://znanium.com/catalog/product/1093439 (nmata oOpamieHus:
08.03.2022). — Pesxum foctymna: 1o noJInucKe

14. Kubanos, A.fl. Ynpasnenue nepcoHamom opranusanuu : yudeOHuk / [log pen.
A5l Kubanosa. — 4-e u3z., nom. u nepepadb. — Mocksa : UHOPA-M, 2021. — 695 c. —
(Beicmiee o6pazoBanue: bakamaBpuat). - ISBN 978-5-16-003671-7. - Tekcrt: 3Me€KTpOHHBIN. -
URL: https://znanium.com/catalog/product/1372570 (mata oOpamenus: 04.03.2022). — Pexum
JOCTyTA: 10 TOJIMHUCKE.

8.3. [Iepeuens pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKANMOHHOM ceTu « UHTEepHEeT»
1. Onekrponnas Oubnuoreunas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com

8.4. Ilepeyenb HMH(POPMANMOHHBIX TEXHOJOIMH, HMCIOJb3yeMbIX NPH OCYIIECTBJIECHUH
00pa3oBaTe/IbHOIO TMpolecca MO0 JUCHUIUIMHE (MOAYJII0), BKJIKYasA MepevyeHb
NMPOrpaMMHOro obecnmeyeHusi W HUHPOPMAUMOHHBLIX CIHPABOYHBLIX CcHUCTeM (mpH
HEe00XO0UMOCTH)
He npenycmoTtpeno

9. MeroauvecKkue YKa3aHUsA il 00y4al0IIUXCH 10 OCBOCHUIO JUCUMILIMHBI (MOTYJIS)
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[Ipouecc  w3ydyeHHs AMCHUIUIMHBI  IpeAycMaTpuBaeT  KOHTakTHYI0  paboTy ¢
npernogaBareneM (paboTa MPAaKTHYECKUX 3aHITHSX) U CAMOCTOSATEIbHYIO (CaMOMOJITOTOBKA K
JIEKIHMSAM ¥ TIPAKTHYCCKUM 3aHATHAM) paboTy 00ydaromerocs.

B kadectBe OCHOBHBIX (OpPM OpraHu3aluu y4eOHOro mporecca MO JUCHHUTIINHE
«YTpaBieHue yCTONYMBBIM Pa3BUTUEM TOCTHHHUYHOTO MPEANPUATHS» BBICTYNAIOT JEKIHOHHBIE
U TIPAKTUYECKHE 3aHATHS (C UCIIOJIb30BAHUEM MHTEPAKTUBHBIX TEXHOJIOTHI 00yUYEHUS), a TaK JKe
CaMOCTOSITENIbHAsI paboTa 00yJarOIIMXCS.

Teopernueckue 3aHATHS (TPaAWNMOHHBIE JIEKIHMH) OPraHW3YIOTCS MO ToTOKaM. Ha
JEKUUAX M3JaraloTcs TEeMbl JUCIHUIUIMHBI, MPEeAyCMOTpPeHHbIe paldouell mporpaMmoit,
AKIIEHTUPYETCS BHUMaHUE Ha HanOoJiee MPUHIMIHAIBHBIX M CIOXKHBIX BOMPOCAX TUCIUILTAHBL,
YCTaHaBIIMBAIOTCS BOIMPOCH! ISl CaMOCTOSITeNIbHON mpopaboTku. KoHcnekT nexkuuii siBisercs
0a30if TpU TMOATOTOBKE K MPAKTHYECKUM 3aHSATHUSM, K JK3aMEHY, a TaKKe CaMOCTOSTEIbHOMN
Hay4YHOU JESATEIbHOCTH.

IIpakTueckue 3aHATUA 10 JUCUUIUIMHE «YIIPaBICHUE YCTOMYMBBIM Pa3BUTHEM
TOCTUHUYHOTO TMPEANPUATUS» MPOBOAATCS B CIELMATU3MPOBAHHOM KaOWHETEe, OCHAIEHHOM
CTCH/IaMH, MYJIbTUMEANIMHBIM TEXHUYECKUM OOOpYJOBaHHEM U  CHEIHAIN3HPOBAHHBIM
000pyTIOBaHUEM.

[lenp mTpakTUYECKUX 3aHSATUH: MPUOOPETEHHWE TMPAKTUYECKUX HABBIKOB B 001acTH
yIpaBiIeHUS YeJOBEUECKUMU pecypcamu. [IpakTuueckue 3aHATHS CIIOCOOCTBYIOT Oouee
NIyOOKOMY TOHMMAaHHIO TEOPETHYECKOro MaTepuana ydeOHOro Kypca, a TakKe Pa3BHUTHIO,
(GOpMUPOBAHHUIO U CTAHOBIICHUIO PA3IUYHBIX YPOBHEW COCTABISIONIMX MPOPECCHOHATBHON
KOMIIETEHTHOCTH CTY/I€HTOB.

OCHOBHBIMU ~ BUJAMHM TPAKTUYECKUX 3aHATUA MO JUCHUIUIMHE «YTIIpaBlIeHUE
YCTOMUYMBBIM PA3BUTUEM TOCTUHUYHOTO MIPEATNPUATUS SBIISIOTCS:

YCcTHBIE M NHMCbMEHHBIN ONPOC - METOABl KOHTPOJS, MO3BOJISIIOLIIME HE TOJBKO
ONpAIIMBATh U KOHTPOJIUPOBATH 3HAHUS YYalllUXCS, HO U Cpa3y K€ MOMNPABISTH, MOBTOPITH U
3aKpeIUIATh 3HAHMS, YMEHHUS U HaBBIKU. MeETOAbl, MPHU HCIOJIb30BAHUM KOTOPOTO YENIOBEK
OTBEYAEeT Ha Psiji 3aJaBa€MbIX €My BONPOCOB — YCTHO WJIM MHCHbMEHHO, B COOTBETCTBUHU C
BbIOpaHHBIM TUIIOM OTIpOCa.

TecroBble 3agaHMsl - METOJ IE€IarorMYecKOd JMArHOCTUKH, C IMOMOIIbIO KOTOPOTO
BbIOOp TMOBEACHMSI, IMPE3EHTYIOUIEr0 MPEANOChUIKM WM pe3yabTaThl ydeOHOro mpoiiecca,
JOJKEH MaKCHMAallbHO OTBEYATh MPHUHIIMIIAM COTIOCTaBJICHHS, OOBbEKTUBHOCTH, HAIEKHOCTH U
BAJIMTHOCTH U3MEPEHUU.

Case-study/PemieHne CHTYaUHOHHBIX 3aay - aHaJIM3 PEAIbHBIX MPOOIEMHBIX
CUTYaIMi, UMEBIINX MECTO B COOTBETCTBYIOIICH 00s1acTh TPOPECCHOHAILHON NEATeIbHOCTH, U
MOMCK BAPUAHTOB JYUIIUX PELICHUH.

JenoBasi urpa — 3T0 uUMHTalUUsg pabodero mpoiiecca, MOJECIUPOBAHUE, YIPOIIEHHOE
BOCIIPOMU3BEJICHUE pealbHOM IIPOU3BOACTBEHHON cuTyauuu. [lepe yaacTHUKaMu UTphI CTaBATCA
3aJauM, aHaJOTMYHble TEM, KOTOpble OHU pEIIaloT B EXKEJHEBHOW MpodeccHoHaTbHON
JESATENBHOCTH.

I'pynnoBasi aguckyccusi - MeToJl OOy4YeHHs, MOBBIIIAIONINN HHTEHCUBHOCTh H
3¢ (HEeKTUBHOCTh TpoIlecca BOCIPUATHS 3a CUET AaKTUBHOTO BKJIIOYCHHS OOy4aeMbIX B
KOJUJIEKTUBHBIA TOMCK HCTUHBI. B TpynmoBOWl NUCKYCCMU KaXXAbld WIEH TPYNIbl MOJTy4aeT
BO3MOXKHOCTh TIPOSICHUTH CBOIO COOCTBEHHYIO MO3UIUI0, 0OHAPYKUTH MHOTOOOpAa3He MOIX0/I0B,
o0ecrieunTh BCECTOPOHHEE BHIEHHE mpeamera. Kpome Toro, rpymnmoBas AUCKYCCHUS
aKTUBU3UPYET TBOPYECKHE BO3MOXHOCTH YeJIOBEKa, €ro MHTEpeC K NpeaMeTy OOCYXIeHHS,
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SIBJISIETCSL TPEKPACHBIM CPEJCTBOM CIUIOYCHHUS M PA3BUTHS TPYIIBI, 00ECIEUNBACT MPUHSATHE
rpyIIoN HanboJiee ONTUMATBHBIX PEIICHUA.

Jokaaasl - 3TO CaMOCTOSITENIbHAs MUChMEHHas paboTa Ha TeMy, MPEeAIOKEHHYIO
npernoiaBaresieM (TeMa MOXKET OBITh MPEUIOKEHA U CTYJECHTOM, HO 00s3aTEIbHO JOJDKHA OBITh
coriacoBaHa ¢ mpernoaaBarenem). Llens acce COCTOUT B pa3BUTHH HABBIKOB CAMOCTOSITEIHHOTO
TBOPYECKOTO MBIIIICHUS U TUCbMEHHOTO U3JI0’KEHUSI COOCTBEHHBIX MBICIIEH.

[lenpro caMOCTOATENBHON padOTHI 00YJAIOIIUXCS ABISIETCS POPMUPOBAHUE CITOCOOHOCTEH
K CaMOCTOATEIILHOMY TIO3HAHUIO U 00yUYEHHUI0, TTIOUCKY JIMTEPaTyphl, 0000IIEHUI0, 0(POPMIICHHUIO
U TIPEACTABICHUIO TIOMYYCHHBIX PE3YJIbTaTOB, UX KPUTUYECKOMY aHaIHM3y, TOMCKY HOBBIX U
HEOPAMHAPHBIX PELICHHUM, apryMEeHTUPOBAHHOMY OTCTaMBAHHUIO CBOMX MPEUIOKEHUM, YMEHUN
MOArOTOBKHU BBICTYIUICHUM U BEICHUS JUCKYCCHUM.

DopMbI CAMOCTOSATEILHON PadoThI

CaMocrosiTennbHasi paboTa 3aKIIIOYAeTCS B U3YUYCHUU OTACIBHBIX TEM IO 3aJaHHI0
IpenoaaBaTess o PeKOMEH1yeMOl UM y4eOHOM IuTepaType U BKIIIOYAET:

- TIOJTOTOBKY K YCTHOMY OIIPOCY;

- O3HAKOMJICHHE C JINTepaTypoil mo aucuuruinae Ha caiite ObC znanium.com.;

- TMOATOTOBKY K  BBICTYIJICHUSM, JIOKJaJaM, COOOIIEHUSMH  TIO
PEKOMEHI0BaHHOM MpernojaBaTesieM;

- MOATOTOBKY KEWCOB ¥ MPE3CHTAIMI M0 PEKOMEHIOBAaHHBIM TIPEI0IaBaTeIeM TeMaM;

- IOATOTOBKA IPYIIOBBIX MPOEKTOB.

CamocrodrenbHas padoTa sIBIISIETCS 0043aTeNbHOM ISl K&KI0r0 00y4aromerocs.

TEMAaTHKE,

10. MarepuaJibHO-TeXHHYECKasl 0a3a, HeoOXoauMan
00pa30BaTeJbHOI0 NMPOoLECcca MO JUCHUILVIUHE (MOIYJII0):

IS OCyIIIeCTBJICHUSI

VY4eOHble 3aHATUA MO TUCLMILIMHE «YTPaBICHUE YCTOMYHUBBIM Pa3sBUTHEM T'OCTHHUYHOTO
OPEANPUATHS» MPOBOIATCS B CIEAYIOIIUX 000pYIOBaHHBIX y4eOHBIX KaOWHETaX:

HaunmenoBanue 0o00py0BaHHBIX Y4€OHBIX KAOMHETOB, 00BEKTOB

Bun yueOHbBIX 3aHATHI N
JUTSL TIPOBEJICHUS IPAKTHYECKUX 3aHATHH C TEPeYHEM OCHOBHOTO

10 JUCIIAILINHE

KOHTPOJIb,
MIPOMEKYTOUHAS
aTTecTanus

o0opyoBaHus
3aHATHUS JTCKIIMOHHOTO VYueOHas aynuTopus, CieIUaIn3npoBaHHas yueOHas MeOeb.
TUTIA, TPYITIOBBIC U TCO:  BUICONPOEKIIMOHHOE  O0OpYIOBaHHWE, HOYTOYK ¢
WH/IMBUIYyalIbHBIC BO3MOXXHOCTBIO TOAKIIIOYCHUS K ceTn VHTepHeT
KOHCYJIbTAllMK, TeKyIui |Jlocka.

3aHATUSL CEMUHAPCKOTO

VYyeOHast ayTuTOpHsl, CIICUATU3UPOBAaHHAs yueOHast MeOeIIb.

THIIA TCO: mnepeHOCHOE BHUICOMPOSKIIMOHHOE O00OpYyIOBaHUE IS
IIPE3EHTALAMN.
Jlocka.

CamocrostenbHas pabora | [Tomerenune st caMoCTOSITEILHON paboTHI,

oOydJaronmxcs CrieIMaTu3upOBaHHAS yaeOHast Me6enb

TCO: ABTOMaTu3MpOBaHHBIE MECTa CTYACHTOB C BO3MO>KHOCTBIO
NMoAKJII0YeHus Kk cetu "MHtepHer".

[Tomerenne st CaMOCTOSITENIBHOW pabOThl B YHTAJIBHOM 3ajie
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Ooubnuorekn (Quiamana, CHelUaIU3UpOBaHHAs ydyeOHas Mebenb
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JOCTyNa B 3JCKTPOHHYIO HH(POPMALMOHHO-00pa30BaTEIbHYIO

© PI'YTHUC




	Деловая игра «Подбор и отбор персонала»
	Ролевая игра «Проведение интервью»
	Цель игры – исходя из особенностей  туристского предприятия, подобрать из нескольких кандидатур наиболее подходящую для замещения конкретной вакантной должности путем проведения собеседования.
	1. Определить число участников ролевой игры
	2. Собеседование может быть групповым и индивидуальным.
	Исходя из этого формируются группы или пары участников ролевой игры.
	3. Определить тип предприятия и его организационно-правовую форму.
	4. Определить вакантную должность  и требования к ней.
	5. Определить технику проведения интервью (возможно комбинирование различных техник)
	6. Определение круга задаваемых вопросов или ситуаций
	7. Проведение собеседования.
	7.  Подготовить вопросы для команд конкурентов.
	8. Выделить из команды члена жюри и дать экспертную оценку результатам ра-боты команд конкурентов по форме табл. 3.
	9. Подвести итоги игры и дать оценки работы команд.
	Выступление студентов с докладами на тему: «Примеры кейсов (ситуационных задач) для различных должностей.
	По окончании выступления – групповая дискуссия.
	Выступление с эссе и докладами
	на темы: «Специфика вербального и невербального поведения на интервью», «Роль и значение отдельных поз и жестов человека».
	Просмотр и обсуждение видеоматериалов по подбору персонала
	Кейс 6 «Ценностные ориентации при выборе работы»
	Кейс 7  «Составление резюме»
	Деловая игра «Оценка кандидата для выдвижения на вакантную должность»
	Примеры тестовых заданий
	Основными видами практических занятий по дисциплине «Управление устойчивым развитием гостиничного предприятия» являются:
	Устный и письменный опрос - методы контроля, позволяющие не только опрашивать и контролировать знания учащихся, но и сразу же поправлять, повторять и закреплять знания, умения и навыки. Методы, при использовании которого человек отвечает на ряд задава...
	Тестовые задания - метод педагогической диагностики, с помощью которого выбор поведения, презентующего предпосылки или результаты учебного процесса, должен максимально отвечать принципам сопоставления, объективности, надёжности и валидности измерений.
	Case-study/Решение ситуационных задач - анализ реальных проблемных ситуаций, имевших место в соответствующей области профессиональной деятельности, и поиск вариантов лучших решений.
	Деловая игра – это имитация рабочего процесса, моделирование, упрощенное воспроизведение реальной производственной ситуации. Перед участниками игры ставятся задачи, аналогичные тем, которые они решают в ежедневной профессиональной деятельности.
	Групповая дискуссия - метод обучения, повышающий интенсивность и эффективность процесса восприятия за счет активного включения обучаемых в коллективный поиск истины. В групповой дискуссии каждый член группы получает возможность прояснить свою собствен...
	Доклады - это самостоятельная письменная работа на тему, предложенную преподавателем (тема может быть предложена и студентом, но обязательно должна быть согласована с преподавателем). Цель эссе состоит в развитии навыков самостоятельного творческого м...
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