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2. AHHOTanus pado4el NPorpaMmMsbl JMCHHUILIMHBI (MOAYJIfA)

JucuummuHa «MeHeIKMEHT» OTHOCHTCS K JUCIHUILTHHAM 0053aTeIbHON YaCTH MPOTPaMMBbI
43.03.03 'octuanyHOE f1e710 TIpo b ['OCTHHUYHBINA OU3HEC.

W3ydyenne pnaHHOW JUCHUIUIMHBI OasupyeTcs Ha 3HAHUU CICAYIOIIUX JAUCIUTLIINH:
«TexHomoruu AeI0BbIX KOMMYHHUKAIIUK B IPO(GECCHOHATBHON AeSITENEHOCTI.

JlucuuminHa HanpajieHa Ha (GOPMUPOBAHHE CIEIYIOIIMX KOMIETCHIINN BBITYCKHHUKA!

- Cnoco0eH ympaBisiTh CBOMM BPEMEHEM, BBICTPAaWBaTh U PEAIM30BBIBATh TPAEKTOPHIO
CaMOpPa3BHUTHS Ha OCHOBE MPUHIIMIIOB 00pa3oBaHus B TeueHue Beei xu3nu  (YK-6) B wactu:

- Hcnonp3yeT WHCTPYMEHTHI W METOJABl YIPABICHUS BPEMEHEM IIPHU BBINOJIHEHUU
KOHKPETHBIX 3a]1a4, IIPOCKTOB, PH JOCTHKEHUH nocTaBieHHbIX 1eneit (YK-6.1);

- Omnpegenser 3agaud caMOpa3BUTHUSL U MPO(ECCHOHATBHOTO POCTa, paclpeienseT uxX Ha
JIOJNITO-, CpellHe- U KPATKOCPOUHBIE MEPHUOABl ¢ OOOCHOBAHHMEM AaKTyalbHOCTH U OMpPEIEICHHEM
HEOOXOIMMBIX pecypcoB aJis ux BoimosiHeHus (YK-6.2);

- Ompenenser NPUOPUTETHI COOCTBEHHOW JEATEIBHOCTH, JMYHOCTHOTO pAa3BUTUS U
npodeccuonabHoro pocra (YK-6.3).

- Cnocoben  oOecneunBaTh  BBIMOJHEHHE  OCHOBHBIX  (DYHKIUU  YIpaBlCHUS
Mo/Ipa3ieNICHUsIMU OpraHu3anuii cdepsl rocTenpuuMcTBa U obmiectBeHHoro nutanus (OIIK-2) B
YacTH:

- Ompenensier ey U 33Ja4d YIPaBJIECHUSI CTPYKTYPHBIMU MOJIpa3iesIeHUsIMU OpraHu3alui
cdepsl roctenpuuMcTBa U odmectsenHoro nutanus (OI1K-2.1);

- Mcnonp3yeT OCHOBHBIE METO/IbI U MPUEMBI TUIAHUPOBAHUS, OPTaHU3ALUN, KOOPIMHAIIUU U
KOHTPOJISI IEATEIILHOCTH TOIpa3ielieHuii opraHu3anuii cepbl TOCTEIPUUMCTBA U OOIIECTBEHHOTO
nutanus (OI1K-2.2).

Komnerenmuss OIIK-2 napainenbHO OCBauBaeTcs B CIACAYIOMIMX JAMCIHHUIUIMHAX
«Opranu3aMoHHbIe U TEXHOJIOTHYECKHE OCHOBBI TOCTUHUYHOTO U PECTOPAHHOTO JIETIa.

[Ipennaraemass mporpamMmMa OPHEHTHpPOBaHA Ha O3HAKOMIICGHHE CTYICHTOB C HAyYHBIM
MOJXOJIOM H3Y4YEHHS] M OBJIAJICHUS 3HAHUSMU U MOHMMAHUEM OCHOBHBIX MPUHIUIIOB U METOJIOB
yIIpaBJICHUS CITY>KO CPelICTB pa3MeIIeHus, Hanbosee BaXHbBIX, TUIUYHBIX (OpM, PYHKIUH, BUJIOB U
COCTOSIHMH YIpaBJICHYECKUX OTHOIICHWH; TIOHMMaHUE OCOOCHHOCTEM COBPEMEHHOTO JTara
Pa3BHUTHSI YIIPABICHYECKON MBICIH; OCHOBHBIX KOHIIEHIIUI YIIPABICHHUS, OTIPEACIICHUE UX CHUITHHBIX
U cnabbix cTopoH. CTYAEHT 3HAKOMUTCS C METOJAaMU CTUMYJIMPOBAHUS U MOBBIIIEHUS MOTHBALIUN
MOMYMHEHHBIX, 00ECTICUCHH S UX JIOSUThHOCTH.

JlaHHBIN KypcC MO3BOJIUT OCBOUTH CTYJIEHTAM OCHOBHBIE METO/Ibl M TEXHOJIOTUU YIIPaBJICHHUS,
MOJTYYUTh ONpeAeNEHHBIC HABBIKY JJIS1 UCTIONB30BAaHUS UX B MMPAKTUKE YIIPABICHUS MPEAIPUITAIMA
TOCTENPUUMCTBA B YCJIOBHUSIX CJIOXKHOTO W JAUHAMUYHOTO OKPYKEHHs, a TakKe pa3BUTh y HUX
JTUAEPCKHAE KauyecTBa M HABBIKH, KOTOpPHIE IaAyT UM BO3MOXXHOCTH YCIEIIHO pPadoTarh
PYKOBOJUTENAMHU B chepe rocTelnpruruMCTBa.

OO6mmast Tpy10€MKOCTh OCBOSHUS TUCITUTUIMHEI COCTaBIsAeT 4 3a4€THbIE equHUIBI, 144 yaca.
[IpenonaBanue AUCUUIUIMHBI BeIETCS HA 1 Kypce Ha 2 ceMecTpe MPOAOJKUTENBHOCTRIO 18 Henelnb
U TIpeayCMaTpHBAaeT IMPOBEICHUE Y4YEOHBIX 3aHITHI CICAYIOIIMX BUIOB: KOHTaKTHas paboTa ¢
npenogaBareneM (JIGKIIMH, B TOM YHUCJE TPAAUIMOHHOW JIEKIHU, JEKIUU-IUCKYCCUH, JICKIIHH-
npe3eHTaluu — 16 4acoB; MpaKTHUECKUE 3aHITHS B (POpMeE: HHTEPAKTUBHOI'O OMPOCa, BBICTYIICHUH
C 2cce W JIOKIAJaMH, PEIIeHHWE CHUTYAIMOHHBIX 33/lad C TPYNIOBBIMU ITUCKYCCHUSMH, ICIOBOM,
pOJIEBOIl  WTPbI, MHAWBUIYATBHOTO MPAKTHUKyMa, TPYNIOBOr0 MpoekTa — 36 4acoB; rpyIIoBbIE U
WHAWBUAYAIbHBIE KOHCYJNbTalUM — 2 dYaca, MPOMEXYTOYHas arrecranmus — 2 4aca,
caMOCTOSTeNIbHAs paboTa o0yJarommxcs — 88 4acoB.

Ha 3aouHoit ¢popme oOyueHUs 00mIast TPYAO0EMKOCTh OCBOSHUS AUCIUILIMHBI COCTaBIsET 4
3a4eTHBIX eauHull, 144 yaca. [IpenogaBanne nucCHUIUIMHBI BeaeTca Ha | kypce Ha 1,2 cemectpax:

© PI'YTHUC



PBreQy BO

@E[IEPAJIBHOE T'OCYJAPCTBEHHOE BIO[IKETHOE OBPA3OBATE/IBHOE | CMK PT'YTIUC
VUPEXIEHVE BbICIIIETO OBPA30BAHVISI

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
A TYPU3MA U CEPBVICA» Ao 3 us 108

nekuui (4 dJaca), mpakTtudeckue 3aHATHSA (6 4YacoB), KOHCyJbTauuu (2 4aca), MPOMEXYTOYHAs
arrectaius (2 yaca) camocTosaTeNbHas pabota ooyuatomuxcs (130 gacos).

[IporpamMoii  NpenyCMOTPEHBl  CIEAYIOIIUE BUIBl KOHTPOJS: TEKYILIMH KOHTPOJIb
yCIIEBa€MOCTH HPOBOIUTCA B (OpME TECTUPOBAHMsI, PEIIECHUS CUTYAllMOHHBIX 3a/ad M 3allUThI
IPOEKTOB, IPOMEXYTOUYHAs aTTecTalus — B popme sx3amena (2 cemectp).

OCHOBHBIE TIOJOKEHUS AUCLUUILINHBI JOJKHBI ObITh HUCIOJIB30BaHbl B JaJbHEHIIEM IIPU U3yUYCHUU
CIIEYIOIINX AUCLUIIINH:
- TexHonoruu o0CIy>KUBaHUS B UHAYCTPUHU TOCTEIPUUMCTBA
- Opranu3zanys nponu3BOACTBEHHO-TEXHOIOIMUECKHUX IIPOLIECCOB
TOCTUHUYHOTO IIPEIITPUITHS
- VYnpasieHue pecypcaMu U MOApa3AeICHUSIMU IPEANPUATHN chepsl
TOCTETIPUMMCTBA M OOILIIECTBEHHOTO MUTAHUS
- PazpaboTka roOCTHHUYHOTO MPOJTyKTa
- ®opMHUpOBaHUE TOCTUHUYHOTO MPOAYKTA
- busHec-nmaHMpoBaHuE HA MIPEANPUATHIX TypU3Ma U TOCTEIPUUMCTBA
- VYnpasiieHue yCTOMYUBBIM Pa3BUTHEM F'OCTUHUYHOTO IPEAIPUATHS
- Opranuzanus IIPOU3BOJCTBEHHO-TEXHOJIOTMYECKAX IIPOLIECCOB
TOCTUHUYHOTO IPEAIPUSITHS

2. IlepeyeHbp NJIAHHPYEMBIX Ppe3yJbTATOB O0y4YeHMs 1O JMCHHMILIMHE (MOAYJIIO),
COOTHECEHHBbIE C IVIAHUPYEMbIMH Pe3yJbTATAMH 0CBOCHHUsI 00Pa30BaTe/IbHOM NPOrpaMMbl

Ne Hunexe [Tnanupyembie pe3yabTaThl 00yUeHUs
KOMIICTCHII U
i (KOMITETeHIIMHU, HH/IUKATOPa JOCTUKEHHSI KOMITIETEHIUH )
, MTHAUKATOpa
JOCTUKCHUA
KOMIICTCHII U
1 VK-6 CrocobeH ympaBisiTh CBOMM BpPEMEHEM, BBICTpPaWBaTh M PEATH30BHIBATH

TPACKTOPHUIO CAaMOPA3BUTHUS HA OCHOBE MPUHITUIIOB OOpa30BaHUS B TEUCHUE
BCEU KU3HU

VYK-6.1 Hcnons3yeT HMHCTPYMEHTBI W METOABl  YIPABIEHUS BPEMEHEM IIpHU
BBITNIOJTHEHUHY KOHKPETHBIX 3a7a4, IPOEKTOB, IPH TOCTHKEHUU ITOCTABJIEHHBIX
Lenen

VK-6.2 Ompenenser 3amayd  caMOpa3BUTHS W NMPOGECCHOHATBHOTO  POCTA,

pacmpesnenseT WX Ha JIOJr0-, CpeJHe- M KpPaTKOCPOYHBIE TEPUOABI C
00OCHOBAaHHEM aKTYaJIbHOCTH ¥ ONPEICICHUEM HEOOXOIUMBIX PECYpCOB IS
WX BBITOJIHEHUS

VK-6.3 Omnpenensier MOPUOPUTETHI  COOCTBEHHOW  JIEATENBHOCTH, JIMYHOCTHOTO
pa3BUTHS U IPOPECCHOHATBHOTO pOCTa

2 OIIK-2 CnocobeH oOecrieunBaTh BBHITIOJIHEHHE OCHOBHBIX (DYHKIHMHA YIpPaBICHUS
MOJIPa3/IeIeHUsIMU OpraHu3auuil cepsl rocTenpUUMCTBA U OOIECTBEHHOTO
MUTaHUS
OIIK-2.1 Omnpenensier nenyu M 3ajadd yIpaBJIeHHUs] CTPYKTYPHBIMH MOAPA3/IEICHUSIMU
opranuzainyii cepbl rocTenpUUMCTBA U OOLIECTBEHHOT'O MUTAHUS
OIIK-2.2 Hcnonb3yeT OCHOBHBIE METOAbI M MPHUEMBI IUIAHUPOBAHUS, OpraHU3aluU,

KOOpJAUHAIUU U KOHTPOJIA HACATCILHOCTU HO,Z[paBI[CJ'ICHI/Iﬁ OpFaHH3aHHﬁ
chepbl TOCTENPUUMCTBA U OOIIECTBEHHOTO IMUTAHMS
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3. Mecto gucuuminabi(MoayJisi) B crpykrype OITIOII:

Jucuumumza «MeHe)KMEHT» OTHOCUTCS K TUCLMITIIMHAM 0053aTeIbHOM YacTH MPOrpaMMbl
43.03.03 I'octuanyHoe fenno npoduib ['ocTHHUYHBIN OH3HEC.

W3yuenne JnaHHOM IOUCHMIUIMHBI Oa3supyeTcs Ha 3HAHUM CJIEIYIOIUX JUCLUIUINH:
«TexXHOJIOTUY J1eNIOBBIX KOMMYHUKAIUMH B TPO()EeCCHOHABHON AEATEIbHOCTI.

B pesynbrare nzydeHus AMCUUILIUHBI «MEHEIKMEHT)» CTYACHTHI IOJKHBIL:

3HATh:
- MeToJbl ¥ (POPMBI CaMOOpPraHU3alMU U caMOOOPa30BaHUA C LIEIbI0 JOCTUKEHUS MOCTaBIEHHON
LEeJIH;
- pyHKIIMM yTIpaBiIeHUs Ha NPEANPUATHAX chepbl TOCTENPUUMCTBA U OOIIECTBEHHOTO IUTaHMS;
- OCHOBBl METOJOB  YyOpaBlieHUs (aAMUHUCTPATUBHBIX, HKOHOMHUYECKUX, COLMAIBHO-
TICUXOJIOTHYECKUX );
- (bYHKLII/IOHaJ'IBHBIe 00SI3aHHOCTH COTPYAHHUKOB CJ'Iy>K6 TOCTUHHUIBI H HpeI[HpI/ISITI/Iﬁ O6H_ICCTBCHHOFO
MMATAHUS;, TPUHITATIE B3aUMOJICHCTBHS CITY>KOBI TIpHeMa U pa3MEIIeHUS ¢ APYTUMH OTACTIaMU TOCTHHHITBL;
B3aMMOJICUCTBHE IPOM3BOJCTBCHHOU CITYKOBI M CITy>KOBI OOCITY)KMBaHHUS MIPEANPHUATHI OOIIECTBEHHOTO
IIUTaHUA,
- MarepHalibHble M YEJIOBCUECKHE PECYpPChl IemapTaMeHTOB (CIIy:k0, OTHEIOB) opraHu3aiuu chepsl
TOCTCIIPUMMCTBA U O6H_ICCTBCHHOFO IUTaHUA,
- MCTOABI ONPCACICHUA HOTpe6HOCTCI>i nonpaweneHHﬁ OopraHusanuu C(l)epLI TOCTCIPUUMCTBA U
O6H_ICCTBCHHOF0 MMUTaHUA B MATCPUAJIIBHBIX peCypcCax U MCPCOHAJIC,
- TCOPETUYCCKUE OCHOBBI OpraHru3aln HpOI/I3BO,Z[CTBeHHO-TCXHOHOFH‘I@CKOﬁ ACATCIBHOCTH ACTIapTAaMCHTOB
(CJ'Iy)K6, OT)_'[CJ'IOB) TOCTUHUYHOI'O KOMIUICKCA W MPCANPUATHA TUTAHUA, PpACIIPCACICHUC 00s13aHHOCTEN U
ompezencHe 00bEMOB PabOT UCTIOTHUTEIEH OpraHU3allimg;
- TpeOOBaHUS CHCTEMBI KIIACCHU(UKAITIMH TOCTHHHII.

yMeThb:
- peaJn30BBIBATH OCHOBHBIC YIpaBlieHUeCKHe (YHKIMHM 3a cueT 3(PQeKTHBHON oOpraHu3anuu
YIIPaBJIEHYECKOT0 TPy/ia U IUIAHUPOBaHUs pabouyero BpeMeHU;
- pacmpenenaTb LEId W 33434 CTPYKTYPHBIX TOApa3JeNeHnii opranuzamuii - chepbl
TOCTENPUMMCTBA M OOLIECTBEHHOTO MUTAHNUS;
- MHCIONb30BaThb METOABl YIPABIECHUS [UIsl OCYLIECTBICHMs IUIAHUPOBAHUS, OpraHU3alNH,
KOOPJMHAIMKA ¥ KOHTPOJIS IEATENbHOCTHU MO/Ipa3AeieHuii opraHu3aiuii cepsl ToCTENPUUMCTBA U
0OIIIECTBEHHOT'O ITUTAHUS;
- pactpeaenaTh (pyHKIHOHATLHBIC 00S3aHHOCTH COTPYIHUKOB CITY’KO TOCTHHHIIHI,
- (bOpMyIII/IpOBaTI: Ociib U 3agadu JCATCIIbHOCTH HpOI/I3B0)1CTBGHHOI71 CJ'Iy>K6BI u CJ'Iy>K6I>I O6Cﬂy>KI/IBaHI/I$I
NPEANPUATUN TUTaHUA
- OpraHM30BbIBaTh  B3aUMOJEHCTBHME U  OCYIIECTBIISTH  KOOPAWHALMIO  JEATEIBHOCTA  MEXIY
nmoApasaCJICHUAMU OpraHUu3alvunu C(l)epI:I TOCTCIIPUMUMCTBA U 06H_ICCTBCHHOFO IUTaHUA,
- OCYHICCTBJIATH OIICHKY U IUIAaHUPOBAHUC HOT’pG6HOCTGﬁ ACTIapTaMCHTOB (CJ'Iy)K6, OT,E[CHOB) B
MaTepHAIbHBIX pecypcax W IepcoHaje OpraHu3alnuu c(hepbl TOCTENPHUUMCTBA W OOIIECTBEHHOTO
NIUTaHUS;
- IPOEKTHUPOBATH OPTAaHNU3ANOHHYIO CTPYKTYPY U IUIAHUPOBAHKE IITATHOTO PACIIHCAHHS;
- OHOpeHACIATH 00S13aHHOCTH U OOBEMBI pa60T HCHOJIHUTEIICH OopraHuvsanuv, Ha OCHOBC CTaHAApTOB
O6CJ'Iy)KI/IBaHI/I}I U pCTriIaMCHTOB nonpamene}mﬁ OopraHusanuun C(i)epbl rOCTCPUUMCTBA U O6H_ICCTBCHHOFO
IIUTaHUA.

BJIAJ€Th:
- HaBbIKAMHU OpraHW3allUd YIPABIEHYECKOW NEATEIbHOCTH, HABBIKAMU CaMOCTOSATEIBHOIO
pUOOpETEHUs JOTIOTHUTEIHHBIX 3HAHUN  YMEHUI,
- TEOPETUYECKUMHU OCHOBaMH IUIAHUPOBAHUSA W OpraHMU3alMM JEATEIBHOCTH IOApa3IeICHUN
oprasHu3zanuii cepbl roCTENPUUMCTBA U OOIECTBEHHOTO MUTaHUS;
- HaBBIKAMU pacupeieneHuss (YHKIHMHA CTPYKTYPHBIX TMOApa3feNeHU OpraHu3anuii cdepsl
TOCTENPUMMCTBA M OOLIECTBEHHOTO MTUTAHNUS;
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- MEeToAaMu KOOpIWHAIIMM W KOHTPOJS JCSITeNbHOCTH CIIy’)KO opraHuzanuii  cdepsl
TOCTETPUUMCTBA M OOIIECTBEHHOTO MUTAHMUSI;

- HaBBIKAMHU paclpeAescHUs] OO0sI3aHHOCTEH M ONpelesieHHs] CTENEeHH OTBETCTBEHHOCTH COTPYIHHKOB
NOJpa3/ieNICHU OpraHu3anuy cepbl TOCTEITPHAMCTBA M OOIIIECTBEHHOTO MTUTAHUS,

HaBBIKAMH W METOJAMH aHaJIM3a OINpeAeNICHHs IMOTPEOHOCTEW MOJpa3AeleHnii OpraHu3anuu cQeps
TOCTETPUUMCTBA U OOIIECTBEHHOTO MTMTAHUS B MATEPUATILHBIX PECYpcax U IepcoHale;

- HaBBIKAaMH (DOPMHUPOBAHHUS CUCTEMBI OW3HEC-POLIECCOB, PETIAMEHTOB M CTAHAAPTOB TOCTHHUYHOTO
KOMILIEKCa, B COOTBETCTBUU C TPEOOBAHUSIMH CHCTEMBI KJIaCCU(DUKAIIMKA TOCTHHUI]

- HaBbIKaMU (HOPMHUPOBAHUS CHUCTEMBI OW3HEC-TPOLIECCOB, PETIAMEHTOB W CTaHIAPTOB HPEANIPUSATHS
MTUTAHUA.

OcHOBHBIE TIOJIO’KEHUST AUCLUUILUIMHBI JOJKHBI ObITh HCIIOJIB30BAHbBI B JajdbHEHIIEM PU W3YYEHUU
CIIEYIOIINX AUCLHUIIINH:
- TexHonoruu o0CIy>KUBaHUS B UHAYCTPUHU TOCTEIPUUMCTBA
- Opranu3zanys nponu3BOACTBEHHO-TEXHOIOITMUECKHUX IPOLIECCOB
TOCTUHUYHOTO MPEAIPUATUS
- VYnpasienue pecypcaMu U MOApa3AeICHUSIMH NPEANPUITUI chepbl
TOCTENPUMMCTBA M OOIIIECTBEHHOTO MUTAHUS
- PazpaboTka roOCTHHUYHOTO MPOJTyKTa
— ®opMHUpOBaHUE TOCTUHUYHOTO MPOAYKTA
- buzHec-naHupoBaHue Ha NPEAIPUATUAX TYPU3Ma U TOCTEPUUMCTBA
- VYrpaBineHue yCTOWYMBBIM Pa3BUTHEM FOCTHHUYHOIO MPEAIPUATHS
- Opranuszanus MIPOU3BOJACTBEHHO-TEXHOJIOTMYECKUX IIPOLIECCOB
TOCTHHUYHOTO MPEITPUATHUS

4. O0beM JUCHUILIMHBI (MOAYJISI) B 3a4eTHBIX €IUHHLAX C YKa3aHHMeM KoOJH4YecTBa
aKajeMMYeCKMX 4YacoB, BblJeJIeHHbIX HAa KOHTAKTHYI0 padory o0y4yalummxcsi ¢
npenojaaBarejeM (M0 BHAAM Y4YeOHBIX 3aHATHH) MW HAa CaMOCTOSITEIbHYIO padoTy
o0yJaromuxcs

OO01mast TpyA0€MKOCTh JUCIUILINHBI COCTABISET 4 3a4eTHBIX enuHuly 144akan.qacos.

(1 3auemnas eounuya coomeemcmeyem 36 aKkademMudecKum yacam)

Ne Bunsl yueOHOM AedaTenbHOCTH CemecTpbl
n/n Beero| 1 2 3 4
1 KonTakTHas paGora o0yyawmmxcs ¢ 56 - 52
npenojgaBareiemM
B TOM YHCJIE: - - -
1.1 | 3aHsTHS TEKIMOHHOTO TUTIA 16 - 16
1.2 | 3aHsATHS CEMHMHAPCKOI0 THIA, B TOM YHUCIIE: 36 - 36
CemuHaphl - -

JlaGopaTopHbie paboThI - -

[IpakTHyeckue 3aHsATHs - -

1.3 | KoncyabTamumu 2 - 2
2 CamocrosiTesibHasi padoTa 00y4aOIIMXCS 88 - 88
3 DopMa NPOMEKYTOUYHOM aTTecTalu (IK3aMeH) 2 - 2
4 OO0mas Tpy10eMKOCTh qgac 144 - 144
3.e. 4 - 4

st 3a0uHo0M opmbl 00yUeHus1

| No | Buipl yueOHO 1esITeIbHOCTH | | CemecTphl

© PI'YTHUC



PBreQy BO

YYPEXXIOEHWVE BbICIIETO OBPA3OBAHISI

GOENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PrYe TYPU3MA V1 CEPBVICA» Auem 6 us 108
/1 Bceero| 1 2 3
1 KonTakTHas padora ody4yarommxcs ¢ 14 2 12

npenojgaBarejiemM
B TOM YHUCIJIE: - - -
1.1 | 3aggaTHA JEKIIUOHHOIO THUIIA 4 2 2
1.2 | 3aHsATHS CEMHMHAPCKOI0 THIA, B TOM YHUCIIE: 6 - 6
CeMuHapsl - -
JlabopaTopubie pabOTHI - -
[IpakTruecKue 3aHATHUs - -
1.3 | KoncyabTamumu 2 - 2
2 CamocTosiTesibHasi padoTa 00y4arOImmxcst 130 | 34 96
3 PdopmMa NpPOMeKYTOYHOI aTTecTaliu (IK3aMeH) 2 - 2
4 O01mas Tpy10eMKOCTh qac 144 36 108
3.€. 4 1 3
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PTYTUC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

YYPEXIEHWME BbICIIETO OBPA30OBAHVIA

TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 7 u3z 108
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aKaJeMHUYeCKHUX YACOB ¥ BHJA0B YUeOHBIX 3aHATHI
Ounas ¢popma o0y4eHus1

Bunel yueOHBIX 3aHATHI 1 OPMBI UX TPOBEAECHUS

KonrakTHas pa60Ta 06y‘{aIOHII/IXC$I C OpenoaaBaTeieM
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE
YYPEXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVCKUN TOCYITAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

o TYPU3MA Y CEPBUCA» e 8 us 108
Bujpl y4eOHbIX 3aHATUH 1 POPMBI MX ITPOBEICHHS
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE
YYPEXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVCKUN TOCYITAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

oro TYPU3MA VI CEPBVICA» Nuem 9 us 108
Bujpl y4eOHbIX 3aHATUH 1 POPMBI MX ITPOBEICHHS
KonraktHas paboTta o0ydaromuxcst ¢ IperoaBaTesieM
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PTYTUC

TYPU3MA V1 CEPBUCA»

OENEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE
YYPEXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVCKUN TOCYITAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 10 u3 108

Bujpl y4eOHbIX 3aHATUH 1 POPMBI MX ITPOBEICHHS

KonrakTHas pa60Ta 06yqa}0mnxcsl C OpernoaaBaTeieM
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PTYTUC

TYPU3MA V1 CEPBUCA»

OENEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE
YYPEXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVCKUN TOCYITAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 11 u3 108

Bujpl y4eOHbIX 3aHATUH 1 POPMBI MX ITPOBEICHHS

KonrakTHas pa60Ta 06yqa}0mnxcsl C OpernoaaBaTeieM
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE
YYPEXIEHWME BbICIIETO OBPA30OBAHVIA

«POCCUVCKUN TOCYITAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

o TYPVU3MA VI CEPBVICA» Auiem 12 us 108
Buibl yueOHbIX 3aHATHH U OPMBI UX TPOBEACHHS
KonrakTHas paboTa 00y4aromuXcs ¢ MPEoaBaTesieM
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PTYTUC

YYPEXIEHNME BbICIIETO OBPA3OBAHIIA

TYPU3MA V1 CEPBUCA»

OENEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE

«POCCUVCKUN TOCYITAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 13 u3 108
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YYPEXIEHNME BbICIIETO OBPA3OBAHIIA

OENEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE

«POCCUVCKUN TOCYITAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

ooV TYPU3MA U CEPBVICA» Nuem 14 ws 108
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE
YYPEXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVCKUN TOCYITAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE
YYPEXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVCKUN TOCYITAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC
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6. IlepeyeHb Y4YeOHO-METOAMYECKOT0 o0ecmedYeHHs] JIsi CAMOCTOSITEJIbHOH PadoThI
00y4YaIIUXCs M0 JUCHUILINHE (MOIYJIIO)

Jljis caMoCTOSITeNNbHOM pabOThl O AUCHUTUIMHE 00YUYaONINEecs: HCIIONB3YIOT CISAYIOIIee
y4eO0HO-METOIMUECKOE 00CCIICUCHHE:

Ne Tema, TpynoeMKoOCTH B YuedHo-MeTOIMUECKOE 00ecTIedeHne
n/n aKaa.4.

1 dopmupoBaHue U Menemxment: Yuebnuk / O. C. Buxanckuii, A. 1. HaymoB. — M.:
pa3BUTHE TCOPUH Maructp: HULl UHDPA-M, 2016. - ObC Znanium.com. Pexum
ynpasieaus — 11 gac. nmocrtyma: http:// www.znanium.com/bookread.php?book=557530
(ounast popma), 16 yac. MenemxkmenT : YueOuuk/ A.B. Teoexkun. — M.:HUL] MTH®PA -
(3a0uHas popma) M,2014 - 3BC Znanium.com

http://www.znanium.com/bookread.php?book=432288

2 Cucrema yrpaBiIcHHS: Hadrt, P. JI. Teopus opranuzanuu [DNeKTpOHHBIN pecype]: YueOHHK
MIPOIECCHBIN, CHCTEMHBIN | JUIS CTYJICHTOB BY30B, 00yUYaIONIUXCS IO CIEIMATbHOCTH
U CUTYaIlMOHHBIN Tox0a | «MeHemkMeHT opranusamumny / Pudapn JI. Jladt; nep. ¢ aHrL. moj
K MeHeKMeHTy — 11 wac. | pexn. 3. M. Kopotkoga; npenuciosue O. M. Kopotkosa. - M.:
(ounas popma), 16 gac. IOHUTU-IAHA, 2012. - 736 c. - (Cepus «3apyOeKHBIH yICOHUK))
(3aounas popma) - OBC Znanium.com. Pexxum gocrymna:

http://znanium.com/bookread.php?book=395045

3 OyHKIAN yripaBiaeHus — | 3aiinesa H. A. MeHeIKMEHT B cepBUCEe U Typu3Me: YdueOHoe
11 gac. (ounas gopma), nocobue/3aituesa H. A., 3-e u3z., nom. - M.: ®opym, HUL] UHDPA -
16 uac. (3aounast popma) | M, 2016. - 368 c. - ObC Znanium.com. Pexum mocryma:

http://znanium.com/bookread2.php?book=518080
Opranu3zanusi 00CTyKUBaHHsI B TOCTUHUIIAX U TYPUCTCKHUX
KoMIuiekcax: YdueOnoe nmocodue / A.B. Copokuna. - M.:
Anbsda-M: HULL UHOPA-M, 2014. - 304 c.
http://znanium.com/bookread2.php?book=430064

4 Mojenu nporiecca baymrapren JI. B. MeHe)KMEHT B TYpUCTCKOW UHIYCTPHUHU:
npuHaTHs pemenuii — 11 | YueOnuk / baymrapren JI.B. - M.: By3osckuii yuebnuk, HUL]
yac. (ouHas gopma), 16 HNH®PA-M, 2016. - 236 c.: - OBC Znanium.com. Pexxum nocryna:
yac. (3a04Hasi opma) http://znanium.com/bookread2.php?book=536346

5 ITousTHE W BUIBI MenemkmenT: YueOnuk / O. C. Buxanckuii, A. 1. Haymos. — M.:
OPraHu3alMOHHBIX Marwuctp: HUL] UTHOPA-M, 2016. - ObC Znanium.com. Pexum
CTPYKTYp yIIpaBieHus — | goctyma: http://www.znanium.com/bookread.php?book=557530
11 vac. (ounas ¢opma), Kabymkun H.U. MeHnekMeHT TOCTHHUIL U PECTOPAHOB:

16 gac. (3aounas popma) | yuebnoe nocobue — M.: KHOPYC, 2013

6 MeTonb! yrpaBieHus - MeHeKMEHT Typu3Ma: y4eOHUK JUTS CTYAeHTOB By30B / A. J1.

11 gac. (ounas gopma), Uynnosckuid, H. B. Kopones, E. A. T'aBpuinoBa u ap. - M.:

16 yac. (3aounas ¢popma) | DexepanpHOE areHTCTBO MO Typu3My, 2014. - 576 c. -
(bakamaBpwuar).
MenemxmenT : YueOnoe nocooue / JI.E. bacoBckuii. — 2-¢
u31., nepepad. u gom. — M.: HUI] TH®PA-M, 2014. - BbC
Znanium.com
http://www.znanium.com/bookread.php?book=428644

7 O0men nndopMmarmeit 1 | MeHemxMeHT B Typu3me: YuebHoe nmocodue / C.C. CkoOkuH. - M.:

KOMMYHMKALIUH B
opraam3anusx — 11 gac.
(ounas ¢opma), 16 yac.
(3aounas ¢popma)

Maructp: HALl TH®PA-M, 2013. Pexum goctyna:
http://znanium.com/catalog.php?bookinfo=389982

I'enxun b.M., Hukutnna U.A. YnpaBieHue 4enoBeuyeCKUMHU
pecypcamu: Yuebnuk. - M.: Hopma: HUI] MHOPA-M, 2013. - 464
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c. Pexum nocryna:
http://znanium.com/catalog.php?bookinfo=405393

8 Opraam3aris KOHTPOJIS

3a JIeATEIIEHOCTHIO
IMOOYAHEHHBIX — 11 Jac.
(ounast popma), 18 gac.
(3aounas popma)

Epemun B. W.YnpasiieHne 4eI0BEUYECKUMHA pecypcaMu: YdaeOHoe
nocooue/EpemunB. 1., lllymakostO.H., XapukosC.B. - M.: HUI]
NH®PA-M, 2016. - 272 c.Pexxum noctyna
:http://znanium.com/bookread2.php?book=445081

AgneeB B. B. Pabota ¢ koMaH0¥: TICUXOJIOTHYECKHE BO3MOKHOCTH.
[paktukym.: st caMOCTOSTENHHOM paboThl HAll ONTHMHU3ALHEH
coBMecTHO# nesrensunocTr / B.B. ABaees. - M.: KYPC: HUI]
HNH®PA-M, 2013. - 3BC Znanium.com Pexxum gocrymna:

http://znanium.com/bookread.php?book=411008

Kpome ykazaHHBIX BBIIIE HCTOYHHKOB, OOYyYaIONIHECs HCIIONB3YIOT Cleaytomee yueOHo-
METOIUYEeCKOe 00eCreueHHE:
1. DnexTponHas oubnuoreunas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com

7. ®doun

OIC€HOYHbIX

CpeacTB

IS

00y4YaIIUXCs M0 JUCHUILINHE (MOIYJIIO)

NnpoBeIeHust

MPOMEKYTOYHOM

arrecranum

7.1. IlepeyeHb KOMIIETEHHHMH ¢ YyKa3aHHeM 3JTAanoB HMX (opMHpPOBaHHA B mpolecce
0CBOeHUsI 00pa30BaTeIbHOI MPOrpaMMbl

Ne | Unpekc Conepxanue Paznen B pesynbrate u3ydeHus paszena JUCLUILUIAHEL,
on | KoMIe- KOMIETEHINH JUCLUIUIAHBL, obecrieunBaronero GopMUpoBaHUE KOMIIETCHIIUH
TEHIUU (MHOUKaTOpa obecrieunBaon] | (MHAMKATOPA JOCTMDKEHUS! KOMIIETEHIIUH) 00yYaroUHics
, JIOCTHOKEHUS uit JIOJDKEH:
WHIIIKA KOMIIETEHIIN) (opmupoBanue 3HaTh yMeThb BIAJCTh
TOpa KOMITCTEHIINT
IIOCTHK (mHOUKaTOpa
eHus JOCTHKEHUS
KOMIIET KOMITCTEHITHH )
CHIINU
1 | YK-6 | Cnocoben Pazsurie METOIbI H PEann30BbIBAT | HABBIKAMH
YIOPaBIATH  CBOUM | CHCTEMEI (hopmbl b OCHOBHBIC Opra"Hu3auuu
BpEMEHEM, YHUPaBICHIWA U €€ | capmoopranu3al] | ynpaBieHYECK | yIpaBieHYeCKOM
BBICTPAUBATh u %‘;’f;:c}:’;m' U U ne QyHKIUH JIeSITeTbHOCTH,
pean30BbIBATh PR camMo00pa3oBaH | 3a CUeT _ | HaBblKaMH
TPAaEeKTOPUIO yIpaBJeHNs Ha Usl C LEJIBI0 (G PEKTUBHOI | CaMOCTOSITEIILHOTO
CaMOpasBHTHA  HA | ppeanpustiax JOCTHKEHUS OpraHW3aliy | MPUOOPETECHHS
OCHOBE TIPHHIMIIOB | pasnuuHoii cepbl | TIOCTABIEHHON | YNPaBIEHIECK | TOTOJIHHTENBHBIX
00pazoBaHuA B | IEATENbHOCTH e Oro TpyJaa u 3HAaHUN U yMEHUH
TeUCHHE Bceii | Opranusannonsa [UIAHUPOBAHU
KU3HA s CTPYKTYpa U s pabodero
KOMMYHHUKaIuu BpCMCHI/I
CouuaipHo-
TIICUXOJIOTUYCCKHUC
aCIICKThI
MEHEKMEHTA
VK-6.1 | Ucnonp3yer PazButne - UHCTPYMEHTHI | - - HaBbIKaMH B
MHCTPYMEHTEI U | CHCTEMBI u METOJIBl | HCIIONB30BaT | MPUMEHEHUH
METObI yIpaBIEHUs U yIpaBIeHUs b HHCTPYMEHTOB u
yIpaBIeHUs ee BPEMEHEM MpH | UHCTPYMEHTHl | METOIOB YNpPaBJICHUS
BpEMEHEM 1pU_| 0COOEHHOCTH. BBINOJIHEHUH u METOJIbl | BpeMEHEM npu
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BBIMTOJTHCHUH Ipouece n KOHKPETHBIX yIpaBICHUS BBITIOJTHEHUH
KOHKPETHBIX 3a1ad, | QyHKIUH 3aj1a4, BpeMeHeM KOHKPETHBIX  3ajad,
MPOCKTOB, IpU | yIpaBliCHHWS HA | TPOCKTOB, MpPH | IpU MPOEKTOB, npu
JIOCTHKCHUH TPENPUATHIX JIOCTHKCHUH BBIMIOJIHEHUH | JIOCTHIKEHUU
MOCTABJIEHHBIX PpasuuHON MOCTABJIEHHBIX | KOHKPETHBIX MOCTABJIEHHBIX IENei
nenei chepsr nenei 3amad, MPUMEHUTETBHO K

JIeATEIbHOCTH NPUMEHUTENBH | TIPOEKTOB, chepe UHyCTPUH
Opraam3anmoHH | 0 K cdepe | mpu TOCTCTIPHAMCTBA |
asi CTpyKTypa u | MHIYCTPUH JOCTHKCHUH 00IIIECTBEHHOTO
KOMMYHHUKAIIUU | TOCTEIPHUUMCTB | TOCTaBJICHHbI | IHTAHUS
ConmaiabHO- a H| X enen
MICUXOJIOTHYECK | OOINECTBEHHOT | MPUMEHHUTEIh
UC aCTCKTHI 0 NMUTAHUS HO K cdepe
MEHE[KMEHTA HHIyCTPUH
TOCTEIPUUMCT
Ba nu
0OIIIECTBEHHO
IO MUTAHUS
VK-6.2 | Onpegnensier 3anauu | Pa3Butue - OCHOBHBIC - ONpENEeNSTh | - HaBBIKAMH
CaMOopa3BUTHS U | CHCTEMBI ITaIbI 3a7a4u JOCTHIKESHUS
npodecCHOHANBHOT | yIIpaBJICHHS U aNropuT™Ma CaMOpa3BUTHUS | CaMOPa3BUTHUS u
0 pocra, | ee JOCTHKEHUSI " podeCcCHOHANTBHOTO
pacnpezenseT  MX | OCOOCHHOCTH. camopasButusi | mpodeccHoHa | pocta ¢ y4éTOoM
Ha noiaro-, cpenne- | Ipouecc u u JBHOTO POCTa, | IOJr0-, CpeaHe- u
U KpPaTKOCPOYHBIC | QyHKIHMH npoQeCCUOHANb | PaCpPEeNeNiATh | KPaTKOCPOUHBIX
TIEPHO/IBI C | yImpaBIeHHS HA | HOTO poCTa C | UX Ha JOJAro-, | MEPHOIOB c
000CHOBaHUEM TPENPUITHIX y4€TOM JOdro-, | CpejHe- U | 000CHOBaHUEM
AKTyaJIbHOCTU U | pa3sTUYHON cpenHe- U | KpaTKOCPOYH | aKTyadbHOCTH u
ornpeeieHueM chepsr KPaTKOCPOYHBI | bIE IEPUOJIBI C | OMpPEIeICHUEM
HEOOXOTUMBIX JICSITETBHOCTH X TMEPUOJIOB C | OOOCHOBaHUE | HEOOXOIUMBIX
pecypcoB uis ux | OpraHu3aloHH | OOOCHOBaHHEM | M pecypcoB s UX
BBITIOJTHEHHS asi CTpyKTypa U | aKTyallbHOCTH aKTYalIbHOCTH | BBIOJHEHHS
KOMMYHUKALUU | U u MPUMEHHUTEIBHO K
CouunanbHo- ompejiesieHueM | ompexeneHue | chepe HWHIyCTPUH
MICUXOJIOTHYECK | HEOOXOAUMBIX | M TOCTEIIPUMMCTBA U
Ue€ aCIeKThI pecypcoB il | HEOOXOAUMBIX | OOIECTBEHHOTO
MCHCI)KMCHTA UX BBIITOJIHCHUS peCypcoB Jid IIUTaHUA
NMPUMEHUTECIIbH nux
0 K cdepe | BBIIOIHEHUS
UHIyCTPUHA NIPUMEHUTEIIb
TOCTETIPUUMCTB | HO K cdepe
a U | HHIYCTpUHU
OOIIECTBEHHOT | TOCTEPUUMCT
O HUTaHUS Ba "
00IIeCTBEHHO
IO MUTaHUS
VK-6.3 | Onpenenser PazBuTHe - OCOOCHHOCTH | - OTIPENETATh | - HAaBBIKAMHU
HPUOPUTETHI CHCTEMBI Teopuit MPUOPHUTETHI oTpeeIeHuUs
CcOOCTBEHHOU YIpaBJICHUS U JIMYHOCTHOTO COOCTBCHHOW | IIPUOPHUTETOB
JICSITETBHOCTH, ee pa3BuTHS, JIESITEIBHOCTH | COOCTBEHHOM
JIMYHOCTHOTO 0COOEHHOCTH. OCHOBHEIC , JIESITeIBHOCTH,
pasBUTHUS u | Ilpouecc u TIOHATHS JIUYHOCTHOTO | JJMYHOCTHOTO
npoQecCUOHANBHOT | QyHKIMH («MoTHMBaIMsI», | pa3BUTUS U | Pa3BUTHUS u
0 pocta VIpaBJICHUS HA | «OdKrpayHI», npodeccoHa | MPOQPECCHOHATBHOTO
NPEANPUATHIX «ycCTiemHast JBHOTO POCTa | pocTa
pa3nuuHoi JUYHOCTBY W | IPUMEHHUTENIb | HPUMEHHUTEIHLHO K
cepsr T.IL.), HO K cdepe | chepe WHIYCTPHH
JIeATeNIbHOCTH XapaKkTepu3ylo | MHIAYCTPHHU TOCTEIPUUMCTBA U
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OpraHu3alMoHH | IIKME  NPOLECC | TOCTENPUUMCT | OOLIECTBEHHOTO
asi CTpyKTypa U | caMOpa3BUTUSL | Ba U | IHTaHUS
KOMMYHUKaIUU | ¥ 0011IECTBEHHO
ConuansHo- npodeccuoHans | To MUTaHMs
TMICUXOJIOTHYECK | HOTO pocTta
W€ aCIeKThI NPUMEHHUTEILH
MeHEKMEHTa o Kk cdepe

WHIYCTPUHU
TOCTETIPUIMCTB
a "
00IIIeCTBEHHOT
0 ITUTAHUS
2 OIIK- | Ompenensier nenu u | Passutue byHKITIN paclpenesiaTh | TEOPETHIECKUMHU
3a7a4¥ yIpaBJIeHUs | CHCTEMBI YIOpaBJICHUS HA | LCIU M 3aja4d | OCHOBaMH
2.1 CTPYKTYPHBIMH YUPaBICHWA U CC | pennpusATUsiX | CTPYKTYPHBIX | IUIAHMPOBAHUS U
noapasAeieHUAMHI %(;)f;:c?;m. cepbl TOZIpasAeiIeHH | OpraHM3aLlii
opraHu3aIui PR, TOCTENPUUMCTB | i _ | AesrenbrocTH
cepbl yIpaBeHHs Ha au OpraHM3alii | MojpasjeseHuH
FOCTCHIPHUMCTBA U | mpempusTisx ob1ecTBeHHOT | cepsl opraHuzanuii cepsl
00IIIeCTBEHHOTO pasnuHOi ceppl | O TATAHAS TOCTETIPHAMCT | TOCTEIIPUHAMCTBA U
MTUTAHUS NEATENBHOCTH Ba W 00IIIeCTBEHHOTO
OpraHu3alnoHHa OOIIECTBEHHO | MHUTAHUS
A CTPYKTypa H ro IMUTaHUsA
KOMMYHUKaIluu
CouuaipHo-
TIICHUXOJIOTUYCCKHUC
aCIICKThI
MEHEDKMEHTA
OIIK- | Ucnonssyer PasBurue OCHOBBI HCTOJIB30BATh | HABBIKAMU
OCHOBHBIC METOJBI | CUCTEMbI METOJI0B METObI pacnpeneneHus
2.2 u npuempl | YIPABICHUA U CC | yhpapnenus yIIpaBJIeHUS byHKIMH
TUTAHUPOBAHHS, %CI;’(?L‘E:CHCO;TH' (agMuHUMCTpaTH | LI CTPYKTYPHBIX
OpraHM3all|y, byHKIT BHBIX, OCYWICCTBICH | MOZIpasAeNeHuii
KOOpPJHHAIINU L [ ——Y 9KOHOMHUYECKH | M opraHuzanuii cepsl
KOHTPOJIS MpEATpPUATHAX X, COLJHAIHO- | IUIAHUPOBAHU | TOCTEIIPUHUMCTBA H
JeITeIbHOCTH pasiuHOM ceprr | TCUXOJOTHYECK | 4, 00111eCTBEHHOTO
Topa3AeneHuH NEATENBHOCTH 1X) OpraHW3aliy, | MUTAHHS;
OpraHU3aIiA Opranuzanmonna KOOpAWHAIINK | - METOIaMHU
coepsr 4 CTpYKTypa i H KOHTPOJIS KOOpJIMHAIUNA U
rocrenpuuMcTea u | KOMMYyHHKalHH JEATENILHOCTH | KOHTPOJIS
00IIIECTBEHHOTO CowmansHo- MOIpa3/IeNIeH! | AEATEIHHOCTH CIYXKO
TICUXOJIOTHYCCKHEC v v
TMUTaHUA ACTICKTEI i _ | opramnsamuii chepsr
MeHeKMeHTa OpraHM3alii | rOCTEHPUHMCTBA U
cthepbl 0OIIECTBEHHOTO
TOCTEHPUUMCT | MTUTAHHS
Ba U
00I1IECTBEHHO
IO MUTaHUS

7.2. Onucanue nokasaresjieil 1 KpUTepHeB OLCHNBAHUS KOMIIETEHIMI HA Pa3HBIX ITanax
UX (pOPMHPOBAHUS, ONIMCAHHE LIKAJI OLlCHUBAHUA

Pe3yabTaT 00yueHus mno IMoka3zareanb . JTan ocBoeHusl
KpwuTepnii onennBanust
JUCHUILIMHE OLICHUBAHUSA KOMIIeTeHIMH
3HaHre METOIOB ¥ (hopm TectupoBanue, pemienne | CTymeHt 3aKperieHue
CaMOOpraHU3aIiK U CUTYalMOHHBIX 3a/1ad, MIPOJIEMOHCTPUPOBAJ 3HaHHE | CIIOCOOHOCTH
caMo00pa30BaHusl C IEIbI0 BBITIOJTHEHHE TPYIIIOBOIO | METOAOB U (hopm YIPaBJIATH CBOUM
JIOCTHIKEHUSI IOCTABJIEHHON | mpoekTa CcaMOOpraHu3alyy 1 BpPEMEHEM,
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(21051 CaM006pa30BaHI/I${ C LICJIBIO BbICTpanBaTh U
YmMmenue JOCTUKCHUA IMOCTaBJICHHOU peaIM30BbIBATH
PpeaIM30BbIBATH OCHOBHbBIC Oeiun TPaCKTOPUIO

yIpaBJjeHYeCKUE QYHKIUH
3a cuet 3 dexkTHBHON
OpraHM3aIn
YIIPaBICHYECKOTO TPyAa U
IUTAHUPOBaHUS Pabovero

JleMoHCTpUpyeT ymeHue
peaIn30BBIBAaTH OCHOBHBIC
yIpaBjeHYecKHe GYHKIMN
3a cueT dpPeKTUBHOM
OpraHU3aliy Tpyla U

caMOpa3BUTHSA Ha
OCHOBE ITPHHITUIIOB
o0pa3oBaHus B
TCUCHHE BCCH KU3HH

BPEMCHHU IUTAHUPOBAHUA Ppabodero
Bnanets BpEMEHHU
HaBBIKAMH OpPTaHU3AINH CTyneHT JeMOHCTPHPYET
yIpaBIeHIEeCKOM BJIaJICHUE MPAaKTHICCKUMHU
JIeSITEIbHOCTH, HABBIKAMHU HABBIKAMU OpPTaHU3AIMH
CaMOCTOSTEIILHOTO yIpaBJICHYCCKOM
nproOpeTeHUs JIESITEIbHOCTH, HaBBIKAMU
JIOTIOJTHUTEIBHBIX 3HAHUU U CaMOCTOSTEILHOTO
YMCHUH prOOpeTCHUS
JTOTIOJTHUTEIBHBIX 3HAHUHA U
YMEHHHI
3HaHWe WHCTPYMEHTOB H CryneHt

METOIOB YIIPaBIICHHSI
BPEMEHEM IIPHU BHITTOJTHCHAH
KOHKDPETHBIX 3a/1a4,
TPOEKTOB, TPH AOCTIKSHHH
MOCTABJIEHHBIX IIeJIeil
MPUMEHHUTEIBHO K chepe
HHyCTPHH TOCTEIIPUAMCTBA
U OOIIIECTBEHHOTO MTUTAHMUS;
OCHOBHBbIX 3TaIlOB
aJIropuTMa J0CTUKCHUS
CaMOpa3BUTHS U
po(eCCHOHATBHOTO POCTa
¢ y4ETOM JI0JITO-, CpENHE- U
KPaTKOCPOUYHBIX MTEPHOJIOB C

MPOIEMOHCTPUPOBA 3HAHHUE
HHCTPYMEHTOB M METOJIOB
VIIPaBJICHUS] BDEMEHEM TIPH
BBIITOJTHEHMH KOHKPETHBIX
3aj1a4, IPOEKTOB, MpPHU
JIOCTHXKEHUH MOCTABJIEHHBIX
1esiel IPUMEHHUTENBHO K
cdepe HHIYCTpUH
TOCTCIIPUUMCTBA U
00IIECTBEHHOTO MTUTAHUS;
OCHOBHBIX 3TAaIlOB
ITOPUTMA TOCTHKEHHUS
CaMopas3BUTHS U
po(heCCHOHATBHOTO POCTa

3akperieHue
CIIOCOOHOCTH
HCIIONIB30BAaTh
UHCTPYMCHTHI U
METOJIBI YIPABJICHUS
BPEMEHEM IpH
BBITTOJTHEHH U
KOHKPETHBIX 3a]1a4,
MPOEKTOB, MPH
JIOCTHIKEHUHU
[IOCTaBJIEHHBIX
HeTIei; OnpeIeNsiTh
3a7a4u

000CHOBaHHEM ¢ y9€TOM JOJT0-, CpeHe- U
caMOpa3BUTHA U
aKTyaJIbHOCTH U KpaTKOCPOYHBIX NEPHOZOB C | (DeCCHOHATHHOTO
ONPEACIICHUEM TecTupoBanue, pEMEHNE | 0GOCHOBAaHUEM g CTa, PACIIDENENIAET
HEOOXOUMBIX PECYPCOB JijIsl | CUTYAIIMOHHBIX 3a/1a4, AKTYaTbHOCTH H Ex . ’):[I:mrop
UX BBIIIOJIHEHU S BBIIIOJTHCHHE T'PYIIIOBOTO OnpeaeIeHUEM ’
cpeaHe- u
NPUMEHUTENBHO K cepe IIPOEKTA HEOOXOIUMBIX PECYPCOB IS
KPaTKOCPOYHBIC
HHIYCTPHH TOCTCIIPUAMCTBA UX BBITIOJHCHUS HEpPHOITHI €
¥ OOIIECTBCHHOTO MMUTAHMUS; MIPUMEHUTEIBHO K chepe P
. N 000CHOBaHHEM
0CcOOCHHOCTEH Teopuid HHAYCTPUH TOCTCIIPUAMCTBA
AKTyaJIbHOCTH U
JMYHOCTHOTO Pa3BUTHS, 1 OOIIECTBEHHOTO MTUTAHUS;
N . . oTpeieIeHUEeM
OCHOBHBIX TIOHSTHIA 0COOCHHOCTEH TeopHid
HEOOXOTUMBIX
(«moTuBamus», JIUYHOCTHOTO Pa3BHUTHS,
. PeCypCoB ISl UX
«OdKTpayHI», «yCHeNTHas OCHOBHBIX MTOHATHI
BBIITOJTHCHHS,
JUYHOCTH U T.I1.), («moTHuBatIHSI»,
OmpeneNiTh
XapaKTepU3YIOMHUX MPoIece «O3KTpayHI», «yCHeuTHas HOHOPHTETEI
CaMOpa3BUTHA U JUYHOCTBY U T.I1.), prop N
po¢eCcCHOHATBHOTO pocTa XapaKTepU3YIOIUX MPOIIECC co0CTBeHHOM
M JeSITeTbHOCTH,
TIPUMEHHUTEIBHO K chepe caMOpa3BUTHA U
JIMYHOCTHOTO
WHIYCTPUH TOCTEIIPHAMCTBA po¢heCCHOHATIBHOTO pocTa ASBHTHS I
1 OOIIECTBEHHOI'O TUTAHUSL. MIPUMEHUTEIBHO K chepe P
npodeccroHanbEHOTO
YMeHne UcTob30BaTh HHJLyCTPHM TOCTENPUUMCTBA |
WHCTPYMEHTHI X METO/IBI U OOIIECTBEHHOTO MUTAHUSL. P
yIpaBJIeHUS BpeMEHEM TIpH CryneHt
BBINTOJIHEHHH KOHKPETHBIX IPOAEMOHCTPHPOBAI
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3aj]1a4, IPOEKTOB, PU
JIOCTUKEHUH TIOCTABIEHHBIX
Hesei IPUMEHUTENEHO K
cdepe HHIYCTpUH
TFOCTENPUUMCTBA U
OOIIECTBEHHOTO TUTAHUS;
OTIPEeICTIATh 3a1a4u
CaMOpa3BUTHSI U
podeCCHOHAIBHOTO POCTa,
pachpesiensiTh ux Ha J0JIro-,
Cpe/iHe- ¥ KPaTKOCPOYHbIE
MEePHO/Ibl C 000CHOBAHHEM
aKTyaJIbHOCTH U
ompeeieHueM
HEOOXOIUMBIX PECYPCOB IS
UX BBINIOJTHCHUA
MPUMEHHUTEIBHO K chepe
WHIyCTPUU F'OCTEIPUUMCTBA
U 0OIIECTBEHHOTO MTUTAHHUS;
OTIPE/ICTIATh PHOPUTETHI
COOCTBEHHOM JIESITENLHOCTH,
JMYHOCTHOT'O Pa3BUTHS U
MpodeCcCHOHANTBEHOIO pOCTa
NPUMEHHUTEIBHO K chepe
WHIyCTPUU T'OCTEIIPUUMCTBA
1 OOIIECTBEHHOTO TUTAHMSL.
Brnanenue HaBbIKaMu B
NPUMEHEHUU HHCTPYMEHTOB
U METOJIOB YIIPaBIeHUS
BPEMEHEM IpU BBIIOIHEHUT
KOHKPETHBIX 337134,
MPOEKTOB, MPH JOCTHKECHUN
TMOCTaBJIECHHBIX LIENEH
TIPUMEHUTEIHHO K cepe
MH/{yCTPHH TOCTEIPUAMCTBA
1 OOIIIECTBEHHOT'O TUTAHHS,
HaBbIKaMH1 JOCTHXXCHUA
CaMOpAa3BUTHUS U
npo¢heCCUOHATBHOTO pocTa
¢ Y4€TOM JOJIr0-, CPEHE- U
KPaTKOCPOYHBIX MEPHOJIOB C
000CHOBaHHEM
aKTyalIbHOCTH U
orpeieeHueM
HEOOXOAUMBIX PECYPCOB IS
UX BBIIOJIHEHUS
MPUMEHHUTEIBHO K chepe
HMHIyCTPUU F'OCTEIIPUUMCTBA
1 00IIIECTBEHHOTO ITUTAHUS,
HaBbBIKaMH OIIPCIACIICHUA
MIPHOPUTETOB COOCTBEHHOI
JACATCIBbHOCTH, IUNYHOCTHOTO
pasBuTHs U
npo¢eCCHOHATBHOTO poCTa
MPUMEHUTEIHHO K cepe
WHJIyCTPUHU FOCTEIPUUMCTBA
U 0OIIIECTBEHHOTO MUTAHHUSL.

YMEHHUE HCIIOJIh30BaTh
HHCTPYMEHTBI H METOBI
yIpaBJICHUsS] BpEMEHEM TIPU
BBITIOJTHEHUH KOHKPETHBIX
3aj1a4, MPOEKTOB, MPH
JIOCTHYKEHUH MMOCTABICHHBIX
Lene MpUMEHUTEIBHO K
ctepe HHIYyCTpHUA
TOCTETIPHAMCTBA U
00IIIECTBEHHOI'O TUTAHMS,
OTIpENICIATD 3aaqu
caMOpa3BUTHA U
podeCCHOHANBLHOTO POCTa,
pacrpeaensiTh UX Ha JA0Jro-,
CpeHe- ¥ KpaTKOCPOYHBIE
MEPUOJIBI C 000CHOBAHUEM
AKTYaJIbHOCTH 1
orpeJeseHueM
HEOOXOIUMBIX PECYPCOB IS
WX BBITIOJHECHUS
MIPUMEHUTEIHHO K chepe
HHAYCTPUH TOCTCIIPUAMCTBA
1 OOIIECTBEHHOTO MTUTAHUS;
OIIPENEIATH IPUOPUTETHI
COOCTBEHHOM JCATEIBLHOCTH,
JINYHOCTHOTO Pa3BUTHUS U
podeCCHOHANBLHOTO POCTa
MIPUMEHHUTENHHO K chepe
HAHJYCTPUH I'OCTENIPUUMCTBA
1 0OIIECTBEHHOTO ITUTAHMS.
CryneHt
MIPOAEMOHCTPHUPOBAIT
BJIaJICHNE HABBIKAMU B
MIPUMEHEHUH HHCTPYMEHTOB
1 METOJIOB YIPABJICHHUS
BPEMECHEM IPH BHITIOJTHCHUH
KOHKPETHBIX 3a]1a4,
MIPOEKTOB, MPU TOCTHKCHUU
MOCTaBJICHHBIX IIeJIEH
MIPUMEHUTEIBHO K chepe
HHAYCTPHH TOCTSTIPUAMCTBA
1 OOIIECTBEHHOTO MTUTAHUS;
HaBBIKAMU JTOCTIKCHUS
caMOpa3BUTHA U
po¢heCCHOHATBHOTO poCcTa
¢ y9€TOM JOJT0-, CpeHe- U
KPaTKOCPOYHBIX IEPHOJIOB C
000CHOBaHHEM
AKTYAJIbHOCTH 1
orpeesIeHueM
HEOOXOIUMBIX PECYPCOB IS
UX BBIITOJTHCHUS
MIPUMEHUTEIBHO K chepe
HHAYCTPUH TOCTSIIPUAMCTBA
1 OOIIECTBEHHOTO MTUTAHUS;
HaBBIKAMU OIPEICIICHUS
MIPUOPHUTETOB COOCTBEHHON
JIESITETBHOCTH, JIMYHOCTHOTO
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pasBUTHS U
po¢heCCHOHATBHOTO POCTa
MIPUMEHUTEIBHO K chepe
HHJIyCTPUH TOCTENPUUMCTBA
1 0OIECTBEHHOr O MTUTAHMSI.

3HaHue QyHKINU
yIpaBJICHUsI HA
MPEANPUATHSIX Chephl
TOCTENPUHMCTBA U
0OIIIECTBEHHOTO MMUTAHUS

CryzaeHr
MIPOAEMOHCTPUPOBAI 3HAHUE
GyHKIMM yrIpaBiIeHUS Ha
MIPEATIPUATHIX CHephI
TOCTENPUUMCTBA U
00IIECTBEHHOTO TUTAHUS

3akperneHue
crocoOHOCTH
OTIPENIEIIATD ISNTH ’
3a/1a4d yIpaBIeHHs
CTPYKTYPHBIMH
MOIpa3IeIICHISIMA

CTymeHT  JOEMOHCTPHPYET | OopraHu3anuii ceps
‘YMeHue pacrpenensaTh Heau YA PHPY p bep
YMEHHE PACHpPENeNaTh HEIH | TOCTCIPHAMCTBA U
M 3a[a4ll CTPYKTYPHBIX
1O ApA3 A TSI TecrupoBaHue, peuieHHe | U 3a7a4u CTPYKTYPHBIX 00IIIECTBEHHOTO
P . CUTYalMOHHBIX 3aj1ad, HoJIpa3/ielieHu i MUTAHUS
opraHuzanuii cdepsl N
BBITIOJIHEHHE TPYIIIOBOTO | OpraHU3aLui chepsl
TOCTCIIPUMMCTBA U
NpoeKTa TOCTEIPUHMCTBA u
0O0I1IeCTBEHHOTO MUTAHUS
OOIIIECTBEHHOTO  ITUTaHUS
Bnagenue treoperuueckuMu
CTyneHT  JIeMOHCTpPHpYeT
OCHOBAaMH TUIAHHUPOBAHUS U
BJIAJICHUE TEOPETHICCKIMU
OpTaHU3AINH JACITEITHEHOCTH
N OCHOBaMH IUIAHUPOBAHHUSA U
o Ipa3ieIeHu i
. OpTraHW3aIlUH AESTeIbHOCTH
OpTaHU3aIMiA Chephl o
ToIpa3 e IeHu i
TOCTETIPUIMCTBA H N
OpTaHU3aIIHA ctepst
OOIIECTBEHHOTO MMUTAHUS
TOCTCIIPUHUMCTBA )44
00IIECTBEHHOT0 TUTaHMUs
CryneHt 3akpenneHue
IIPOJIEMOHCTPUPOBA 3HAHHE CIOCOOHOCTH
3HaHUE OCHOB METOJIOB
OCHOB METOJIOB YIPaBJICHHS UCIIOIb30BaTh
yIpaBJICHUS
(amMUHHCTPATUBHBIX, OCHOBHBIE METO/IbI 1
(aIMUHHCTPATUBHBIX,
HSKOHOMHYECKHX, MIPUEMBI
SKOHOMHYECKHUX,
COIHANBHO- TUTaHUPOBAHHA,
COLMAITEHO-
TICHXOJIOTHYECKUX) OpTaHW3aINH,
TICUXOJIOTTUCCKHX )
CTyneHT JeMOHCTPHPYET KOOpAWHAIINH U
YMEHHE HCIIOIB30BATh
YMEHHE HCTIONIE30BaTh KOHTPOJIS
METOJBI YIIPaBICHUS IS
METOBI YIPABICHUS IS JeSITeTbHOCTH
OCYILIECTBIICHHS .
OCYIIECTBIICHUS ToIpa3IeIeHui
IUIaHUPOBAaHUA, o
TUTAHUPOBAHUS, opraHuzanuii cdepsl

OpraHu3aI|K, KOOPIUHAIIUN
1 KOHTPOJIA ACATCIIbHOCTU
oApa3AeICHU I
opraHuzanuii cdepsl
TOCTCTIPUMMCTBA U
OOIIECTBEHHOT'O MTUTAHUS
BJIaJICHHC HaBBIKAMH
pacripeneeHust QyHKIHA
CTPYKTYPHBIX
noipa3JiesieHu i
OpraHU3aIMiA Chephl
TOCTCIIPUMMCTBA U
0OIIIECTBEHHOTO TTUTAHUS,

- METOAAaMH KOOpAWHAIIUH U
KOHTPOJIA ACATCIIBHOCTHU
ciyx0 opraamuzanuii chepsl
TOCTETPUIMCTBA U
OOIIECTBEHHOT'O MTUTAHUS

TectupoBanue, pelieHue
CUTYallUOHHBIX 3a/1a4,
BBINOJIHEHHE IPYINIIOBOrO
IIPOEKTa

OpraHu3aIuy, KOOPAUHAIINU
Y KOHTPOJIS ACATEIHHOCTH
oApa3aeeHU I
opraHuzanuii cepsbl
TOCTETIPHAMCTBA H
0OIIECTBEHHOTO MUTaHHS
CTyneHT JeMOHCTPHPYET
BJIaJICHIE HABBIKAMU
pacupeneneHus GyHKIHI
CTPYKTYPHBIX
MoApa3AeIeHUI
opraHuzanuii cepbl
TOCTCIIPUHUMCTBA U
0OIIIECTBEHHOTO MTUTAHHUS,
METOJIAMHA KOOPAWHAIMH U
KOHTPOJISt JIESTeIIbHOCTH
ciIy’)k0 opraHm3anuii cdeps
TOCTETIPHUMCTBA u
00IIECTBEHHOTO TUTAHUS

FOCTerI/II/IMCTBa nu
00IIECTBEHHOTO
IIUTAaHUA
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Kpurepun 1 mkajna oieHUBaHUsI OCBOCHHUS ITANOB KOMIIETEHIUI HA IPOMEKYTOYHOI
arrecTaumnu

KoHTponbs MpOMe)yTOYHON YCIEBAEMOCTH CTYACHTOB 1O AMCUUIUIMHE CTPOUTCS Ha
OabHO-PEUTUHIOBOM CHCTEME M 3aK/II0YaeTcs B CYMMHpPOBAaHUU OajyioB, MOJIyYEHHBIX
CTYJECHTOM IO PE3YJIbTaTaM TEKYIEro KOHTPOJISI U UTOTOBOM PabOTHI.

Texymuii KOHTpOJIb peanu3yercs B QopMax TECTUPOBAHUS, OLEHKHM KadyecTBa U
AKTUBHOCTH pabOThl Ha TPAKTHUYECKUX 3aHATUSAX, aHaimm3a JIOOpOCOBECTHOCTH U
CaMOCTOSITENIbHOCTH TpPH HAlHMCaHWU TBOpPYECKUX paboT, pelieHus 3ajad, MOCEIaeMOCTH
3aHIATHIA U T.A. B ceMecTpe 1Mo AUCHUIIINHE YCTAaHABIUBACTCS MEPOIPHUATHS TEKYIIETO KOHTPOJIS
ycreBaeMocTH (4 «KOHTPOJBHBIX TOYKH»). BhIMonHEeHHe Bcex 3alaHui TEKYHIEro KOHTPOJIS
SIBJISIETCSL 00SI3aTENILHBIM JIJISl CTYJEHTA | SIBJISIETCS OCHOBAHHUEM JIsI IOMYCKa K TIPOMEKYTOUHOM
aTTeCTallUU.

K kputepusiM BbICTaBICHHS PEHTHHTOBBIX OLIEHOK TEKYIIEro KOHTPOJISI OTHOCSTCS:

OCHOBHBIE KPUTEPUH:

- OIIEHKA TEKYIIEH yCIIeBaeMOCTH 110 UTOraM pabOThl HA CEMHHAPAX;

- OLICHKH 32 MUCbMEHHBIEC PabOTHI (pedepaTsl, TOKIAIbI, PEIICHHUE 3a1a4 U Jp.);

- OIICHKH TEKYIeH YCIeBaeMOCTH IO WUTOTaM HHTEPAKTHUBHBIX (DOPM MPAKTHUECKUX
3aHATUHN 3aHATHH (ETOBBIC UTPHI, TUCKYCCHH H JIp.);

- IOCEUICHNE YUeOHBIX 3aHATUH.

JlononHuTENbHBIE KPUTEPUU:

- aKTUBHOCTD Ha JICKIHMSIX U CEMHHAPCKUX 3aHATHIX, HHTEPEC K U3ydaeMOMYy IIPEeIMETY;

- BJIaJeHUE KOMIBIOTEPHBIMH METOAAMHM W3Y4YECHHs] MpeIMeTa, YMEHHE TOTOBUTh
npe3eHTauu sl KoHepeHIuii, ucrnonb3oBanne VHTepHETa, TPOheCCHOHATBHBIX 0a3 TaHHBIX
IIPU MOATOTOBKE K 3aHATHSIM U HallMCAaHUU MHUCbMEHHBIX paloT;

- 00s3aTeNbHOE MOCEIICHHE YUCOHBIX 3aHATHIA;

- OLIEHKa CaMOCTOSITeNIbHOM pabOThI CTYIEHTA;

- yJacTue CTyJeHTa B paboTe opraHu3yeMbix Kadeapoil (pumuanom) KpyribIX CTOJOB,
KOH(EepeHIHii U 1p.;

- 00111 ypOBEHb IPABOBOW KYJIBTYpPHI, 3PYIUIHA B 00IACTH MPABOBBIX MPOOIEM.

Pe3ynbTaThl NpPOMEXKYTOYHOM AaTTECTAllUM ONPEACNSIOTCS OLEHKAMU  "OTJIMYHO",
"xopomo", "yIOBIETBOPUTENIbHO", "HEynOBIETBOPUTEIbHO" (dopmMa  MPOMEKYTOUHOM
aTTecTaluy — 9k3aMeH Wi AuddepeHnpoBaHHbIN 3aueT) U "3aureHo"”, "He 3auteHo" (popma
MPOMEKYTOUHOM aTTEeCTAI[NH — 3a4eT).

B cootBerctBuu c IlonokeHneM «o MpOBEAEHUM TEKYLIETO KOHTPOJSI yCIIEBAEMOCTH U
MPOMEKYTOUHOM aTTeCTalli OOYYaroIMUXCs 1O O00pa3oBaTENbHBIM IMPOTPAMMAaM BBICIIIETO
o0Opa3oBaHus - mporpaMMaM OakajaBpuaTra U MporpaMmaM MarucTparypbl, pealu3yeMbIM IO
denepanbHBIM TOCYAApCTBEHHBIM O00pa30BaTEbHBIM CTaHAApTaM» PEUTHHrOBasl OIICHKA
CTYJICHTOB TI0 KaXJIO0W Y4YeOHOW IUCIUIIMHE HE3aBUCUMO OT €€ OOIIeil TPyJA0eMKOCTH,
ompenensercs mno 100-OamnpHON 1mIKanme B KakIoM ceMecTpe. Pacmpenenenue OaisioB
PEUTHHTOBOM OLEHKH MEXAYy BUAAMH KOHTPOJIS PEKOMEHIYETCs YCTaHABIIMBATH B CIEAYIOIIEM
COOTHOILICHUH:

[TocenaemMocTh — MocCeIIeHne 3aHATHI JIEKIIMOHHOTO THMA (32 UCKIIOYEHHEM MTOTOYHBIX)
U 3aHATHUH CEMHWHApPCKOTO THUMA OIEHUBACTCS HAKOIMMUTENBHO CIEAYIOUUM  00pa3oM:
MaKCHUMaJIbHOE KOJIMYECTBO OAJIJIOB, OTBOJUMBIX Ha ydeT mocemraemoctu (30 GamioB), aenuTces
Ha KOJIMYECTBO JICKIUH (32 HCKIIFOUEHUEM TIOTOYHBIX ) ¥ MPAKTUYECKUX 3aHITHHA 110 TUCIUTUIHHE.
[ToryueHHOe 3HAUEHKE ONpeAesieT KOJIUYECTBO 0aJIJIOB, HAOMPAEMBIX CTYJIEHTOM 3a MOCEIIeHNE
onHoro 3aHsaTHs. [lo pemenue YueHoro coBera Bricmiell mkoisl Ou3HEca, MEHEIKMEHTa U
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IpaBa MOCEaeMOCTh YUEOHBIX 3aHATUN MOXKET HEe YUYUTHIBATHCS MIPU OLIEHWBAHUU PE3YNbTATOB
OCBOCHUS JUCIUILINH.

VYcneBaeMocTh — OIIGHKa YCIEBA€MOCTH BBICTABIISIETCS 3a BBINOJIHEHHE 3a/laHuil
TEKYIIET0 KOHTPOJs Mo auciuiuimHe. Kak mpaBuiio, B cemectpe 4 MEpONpHUSITUS TEKYIIEro
KOHTPOJIS (4 «KOHTPOJIBHBIX TOUKHY), IPUYEM BBITIOJIHEHUE BCeX 4 3aJaHUI TEKYIIEro KOHTPOJIs
SIBIISIETCSL 00s13aTebHBIM Jisi cTyAeHTa. [Ipyn oOHapyKEHUU MpenoaBaTeieM B BBHITOJHEHHOM
CTYICHTOM 3aJjaHUM I[Ilaruata JaHHOe 3ajaHue oleHuBaercs ( OaloB W cuMTaeTcsl He
BBITIOJTHCHHBIM.

[TpakTrueckue 3aHATHS (MEXIY «KOHTPOJBHBIMU TOYKAMU») MPOBOAATCS B aKTUBHOU U
MHTEPAKTHUBHON (opMe (AMCKycCHU MO U3YYEHHOMY MaTepHuany, pa3dop cCUTyaluid W T.I.), B
ayJIUTOPUU WM BHE ayIUTOpUH (Ha BhICTaBKe, Hanpumep). HecMoTps Ha To, 4TO mpenojaBaTesb
HE OIEHMBAeT B OallaXx CTYACHTa Ha KaXIOM 3aHATHH, B TOXKE BpeMs MperojaBaTellb
¢bukcupyeT akTUBHOCTh Ha 3aHSTHUU U MPU MOABEIEHUU UTOTOB 3a ceMecTp Hauucisier oT 0 10 5
PEUTHUHTOBBIX OOHYCHBIX 0AJIJIOB 32 AKTUBHOCTDH HA 3aHSATHUSX.

Pe3ynbrarhl TeKymiero KOHTPOJS YCIHEBA€MOCTH YUUTBHIBAIOTCS TPU BBICTABICHUU
OIICHKH B X0JI€ TPOMEKYTOUHOM aTTeCTAIIHH.

Jnst momycka K MPOMEXKYTOYHOW aTTeCTAllMH OOYYarOmUHCS JOJKEH BBITTOJHUTH BCE
MEPONPHSITHS TEKYIIET0 KOHTPOJIS MO AWCHUILIMHE (He WMETh 3aJ0JDKCHHOCTEH MO TeKyIen
KOHTPOJIIO YCIIEBAEMOCTH) U HAOpaTh B OOIIEH CII0KHOCTH HE MeHee 51 Oarra.

IlepeBon peHTHHrOBBIX OallIOB B MTOTOBYI0 S5 — OaJUIbHYI0 UIIKAJIy OLEHKY
OCYIIIECTBIISIETCS] B COOTBETCTBHH C TaOJIUIIEH.
ISS;UIJIH ABTOMaTHYECKAS OIICHKA Baswisl ISS;UIJIH O61was
3a cymma | Mrorosas oueHka
CEMECT | 3ayeT | K3aMeH IK3ame
p 3auer | OaoB
90-100* | 3auet | 5 (OTIAMYHO) - - 90-100 | 5 (oTaM4HO)
71-89 | 4 (xopo1o)
-8O* - -
71-89 3auer | 4 (XopoIo) 0-20 90-100 | 5 (oTuuno)
3 51-70 | 3 (YAOBIETBOPHUTEIBHO)
51-70*% | 3auet | (yIOBIETBOPHUTEIBHO | - 0-20 71-89 | 4 (xopor0)
) 90 5 (oTIM4HO)
50 0 - 50 wm ? )
VeHee JIOTYCK K 3a4€eTy, 9K3aMEeHY | - - veree | (HEYAOBIETBOPHTENLHO
, He3a4eT

* IpU yCIIOBUU BBITIOJIHEHUS BCEX 3aJaHUN TEKYILIET0 KOHTPOJIS yCIIeBaeMOCTH

Buasbl cpeacrs oueHuBaHMsl, IPUMEHAEMBIX NPU NPOBEJIeHUH TEKYLIero KOHTPOJIs
U IIKAJbl OIEHKU YPOBHSI 3HAHWM, YMEHUIl U HABBIKOB NPH BbINMOJHEHUH OTIEIbHbBIX
(hopm TekyiIero KOHTpoOJIA

Cpeocmeo oyenusanus — ycmuwlii omeem (onpoc)

IlIxana oneHKH ypOBHSI 3HAHN, YMeHUIl M1 HABLIKOB IIPH YCTHOM OTBeTe

Ouenka Kpurtepun oueHnBanust IMoka3aTesin OlleHMBAHUSA
— TTOJTHO PacKphITO — OO6yuarommiics
COZIEpKaHUE MaTepraa; IOKAa3bIBAET BCECTOPOHHUE 51
- Marepuall U3JI0KEH | TITyOOKHEe 3HaHUS MPOrpaMMHOTO
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GOENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXKETHOE OBPA30OBATEJIbHOE
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Aucm 27 u3 108

«5»

IPAaMOTHO, B OIIPEICIICHHONW JIOTMYECKOU
IIOCJIE0BATEIBHOCTH;

- IIPOJEMOHCTPUPOBAHO
CUCTEMHOE u rirybokoe 3HaHUE
IIPOrPaMMHOTO MAaTE€pHaa;

- TOYHO
TEPMHUHOJIOTUS;

- IIOKa3aHO yYMEHHE
WJUTIOCTPUPOBATh TEOPETUYECKHE
MIOJIOKEHNUS KOHKPETHBIMM  IIpUMEpPaMH,
IIPUMEHSTh UX B HOBOM CUTYyallUH;

HCIIOJIB3YECTCA

- MIPOJIEMOHCTPUPOBAHO
YCBOEHHUE paHee W3YYCHHBIX
COIYTCTBYIOIIHUX BOIIPOCOB,

c(hOpMUPOBAHHOCTH u YCTOMYHUBOCTD
KOMIIETECHIINH, YMEHUI U HABBIKOB;

- OTBET MIPO3BYyYaT
CaMOCTOSITENILHO, oe3 HaBOJISIIMX
BOIIPOCOB;

- MIPOJICMOHCTPHPOBaHA
CITOCOOHOCTH TBOPYCCKH MPUMCHSITH
3HAHHE TEOpUH K PEIICHHUIO
npodecCHOHANBHBIX 33a4;

- MIPOJIEMOHCTPUPOBAHO

3HaHUE COBPEMEHHOH yueOHOH W HaydyHOU
JIUTEPATYPHI;

MaTepuala,

- 3HAaHUE OCHOBHOW U
JOTIOJTHUTEIHHOH JTUTEpaTypHI,

- MOCJIeIOBATEIbHO U
YEeTKO OTBEYACT HA BOMPOCHI Omiiera
Y JIOTIOJTHUTEJILHBIC BOTIPOCHL;

- YBEpEHHO
OPUCHTUPYETCS B  MPOOIEMHBIX
CUTYAIIHsX;

- JIEMOHCTPHPYET
CIOCOOHOCTh PUMEHSTh
TEOPETHUYECKHIE 3HAHUS JIJIsl aHAIN3a
MPAKTUYECKUX CHUTyallud, Jejarh
NPAaBUJIbHBIE BBIBOJBI, MPOSBISET
TBOpUYECKHE CIIOCOOHOCTH B
MMOHUMaHHH, U3JTI0KCHUN u
UCITIOJIb30BaHUHU IPOTrPaMMHOTO
Marepuana,

- MOJITBEPIKTACT
IIOJIHO€ OCBOGHHE KOMIICTCHIIUH,
MPEYCMOTPEHHBIX TPOTPaMMON

«“»

— JOMyYIIEHbl OJHA — JIBE
HETOYHOCTH npu OCBCIICHNU
BTOPOCTETICHHBIX  BOIPOCOB,  KOTOPBIC
HCIIPABJIAKOTCA MO0 3aMCYAHUTO

- BOIPOCHI W3J1ararTCs - oOyuaromuiics
CHUCTEMATHU3UPOBAHO U TIOCIIEOBATEIIHHO; MTOKA3bIBACT TOJHOE 3HAHUE

— MPOJIEMOHCTPUPOBAHO — MIPOTPaMMHOTO
yYMEHUE aHAJIU3UPOBATh Marepuali, OJAHAKO | MaTepualia, OCHOBHOU U
HE BCE BBIBOJIbI HOCSIT apryMEHTHUPOBAHHBIN - JIOITOJTHUTEILHOMN

U JOKa3aTeJIbHbIN XapaKTep;

— MPOJIEMOHCTPUPOBAHO
YCBOEGHHE OCHOBHOMH JINTEPATYPHI.

- OTBET  YIOBJETBOpSIET B
OCHOBHOM TpPeOOBAaHUSIM Ha OLEHKY «5», HO
MIPU 3TOM UMEET OJUH U3 HEJOCTATKOB:

— a) B M3JI0)KEHUH JOIYIICHBI
HeOoybIue TPOOebl, HE HCKA3UBIIHE
coJiepKaHue OTBETA;

JIUTEPATYPHI;

- JTaeT IIOJIHBIE OTBETHI
Ha TEOPETUYECKHE BOIPOCH OmiieTa
u JOTIOJITHUTEIIHLHBIC BOIIPOCHI,
JIOMYCKasi HEKOTOPbIE HETOYHOCTH;

- MPaBUJIBHO
MPUMEHSIET TEOPETUYECKUE
MOJIOKEHUS K OLICHKE MPAKTUYECKHUX
CUTYaLH;

- 0) momyiieHbl OIWH — JBa - JEMOHCTPUPYET
HEJO0YeTa TMPHU OCBEIICHWH OCHOBHOIO | XOPOILIUHN YPOBEHb OCBOCHHUS
COJIEp’KaHUsl OTBETa, WCIIPABJICHHbIE II0 | MaTepuaa U B LIEJIOM
3aMEYaHMIO ITPENOoIaBaTels; MTOATBEPKIAET OCBOCHHE
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«3»

- B) JOMNYIICHBI OMIMOKA WM | KOMIETEHLIUH, IPETyCMOTPEHHBIX
Oosee JBYX HEIOYETOB IPHU OCBEIICHHH | IPOrpPaMMOi
BTOPOCTENIEHHBIX  BOIIPOCOB,  KOTOpPBIE
JIETKO  HMCOPAaBISIIOTCA MO  3aMEYaHUIO
[IPEno1aBaTesis

— HETIOJTHO WJTH — oOyyJaroruiics
HETOCJIEI0BATEIIBHO PACKPBITO | MOKA3bIBAET 3HAHUE OCHOBHOI'O
colepKaHuUE MaTepuana, HO IO0Ka3aHo - MaTtepuanga B o0beme,
ob1ee MNOHNMAaHHNC BOIIpoca U | HEOOXOAUMOM  IJISt npencm;{meﬁ
MIPOIEMOHCTPUPOBAHBI YMCHHS, | mpoecCrOHABHOM NesSTebHOCTH;

JIOCTATOYHBIE ISl JaJbHEUIIErO YCBOEHUS
MaTepuaa;

- YCBOECHBI OCHOBHBIE
KaTeropu MO  paccMaTpuBaeMOMYy U
JIOTIOJTHUTEIbHBIM BOIPOCAM;

- WMEJINCh 3aTPyJHECHUS WIH
JOMYIIEHbl  OMMOKH B  ONpeAclieHUU
MOHSTUH, WCIOJb30BAHUH TEPMHUHOJIOTUH,
HCIPABJIEHHBIE mocie HECKOJbKHUX
HaBOJSIIUX BOIIPOCOB;

- NpA  HEMOJHOM  3HAHUHU
TEOPETUYECKOTO  MaTepuaja  BBISBICHA
HEeJ0CTaTOYHas c(hopMUPOBAHHOCTH
KOMIICTCHIIMM, YMEHUH UM  HABBIKOB,
CTYICHT HE MOXXET MPUMEHUTh TEOPUIO B
HOBOW CHUTYallUH;

- MPOAEMOHCTPUPOBAHO
YCBOEHUE OCHOBHOM JIMTEPATYPBI

— npu OTBETE Ha
BOIIPOCHI ouera u
JIOTIOTHUTEIPHBIE ~ BOINPOCHI  HE
JOMyCKaeT TpyObIX OIMOOK, HO
WCIIBITHIBACT 3aTpyIHEHUS B
MOCIIE0BATEIHHOCTH ux
U3II0KEHUS;

- HE B IIOJHOM Mepe
JEMOHCTPHPYET CIOCOOHOCTH
MPUMEHITh TEOPETUYECKUE 3HAHUS
TUTST aHanm3a MPAKTUIECKIX
CUTYaLH;

— MOATBEPKIAET
OCBOCHHE KOMIIETCHITUH,
MPEeyCMOTPEHHBIX MPOrpaMMoOi Ha
MUHUMAJIBHO JOMYCTUMOM YPOBHE

- HE  PacKphITO  OCHOBHOE
coJiep)kaHue y4eOHOTO MaTepuana;

— OOHapy)KEHO HE3HaHUE WIH
HEMOHMMaHHe Ooabplied wuian Hauboiee

— oOyJaronuiicss uMeer
CYIIECTBEHHBIC TPOOEIBI B 3HAHHSIX
OCHOBHOT'0 y4eOHOTO Marepuaja 1o
JHMCIUILITHHE;

BOKHOM 4acTH Y4eOHOTO MaTepuana; — HE croco0OeH
- O YIIIEHBI OIIMOKHU B | apr'YMEHTUPOBAHO u
onpeieJIeHun TIOHSATHH, npy | OCIEN0BATENBHO  €r0  M3J1ararh,
«@» UCIIOJIE30BAHUM TEPMUHOIIOTHH, KOTOphIE | JIOIMyCKaeT TrpyOble OmUOKH B
HE  UCOpaBIIEHB TIOCIE€  HECKOJNBKHX | OTBETaX, HCIPAaBHILHO OTBCYACT Ha
HaBOJISIIINX BOIIPOCOB. 3a/1aBacMble BOIIPOCHI WIn
— He c(bopMHpogaHH 3aTPYAHSIETCS C OTBETOM;
KOMIIETEHIIMH, YMEHUS U HaBBIKH. - HE MOATBEPKIACT
OCBOCHHE KOMIIETCHITUH,
MPETyCMOTPEHHBIX TPOrpaMMON
OLCHOYHAA INKAJIAa YCTHOIO OTBETA
IIpoueHTHBIH MHTEPBAJ OLlEHKAa
OIIEHKH
MeHee 50% 2
51% -70% 3
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CMK PTYTUC

pryTHc TYPU3SMA 1 CEPBUCA» Aucm 29 us 108
71% - 85% 4
86% - 100% 5
Cpedcmeo oyeHuBaHUus — MO32080L WIMYPM 8 MANLIX SPYNAAX
IIkajia OLeHKU yPOBHS 3HAHUH, YMEHUH M HABHIKOB NPH MO3rOBOM IITYpME B MAJBIX
rpynnax

IIpenen
JUIATETbHOCTH KOHTPOJIS

30 MuH.

Kpurepuu onenku

— O0BUT0 chOPMYITHPOBAHO U TIPOAHATTUZUPOBAHO OOIBITHHCTBO
npo0JeM, 3aJI0)KEHHBIX B MO3TOBOTO ITYPMa;

— OBUIM TPOJEMOHCTPUPOBAHBI aJICKBATHHIC AHATMTUYCCKUC
METOJIBI IIpH paboTe ¢ nHbopManueii;

— ObUIM  WCTIONB30BaHBI
nHpOpMaLUH;

— TMOATOTOBJICHHBIE B XOJI€ MO3TOBOIO INTypMa JTOKYMEHTHI
COOTBETCTBYIOT TPEOOBaHUSIM K HIM IO CMBICITY U COJICPIKAHHIO;

— BBIBOZIbI OOOCHOBAHBI, APT'YMEHTHI BECOMBI,

— cienaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPHIE OTIIMYAIOT JAHHOE
pelieHre MO3rOBOro MITypMa OT APYTHX PElIeHUH

JOITOJITHUTCIIBHBIC HUCTOYHHUKH

Iloka3zaTrenu oLleHKH

max 10 OayutoB

«S», ecsim (9 — 10)
0aJ17I0B

ITOJIHBIM, 000CHOBaHHBIH
HEOOXOAUMBIX HICTOYHHKOB

OTBCT C IIPUMCHCHUEM

«4», ectu (7 - 8)

HETIOJITHBIN OTBET B 3aBUCHUMOCTH OT IMPaBUJIBHOCTU U IMOJTHOTBI

6aJ10B OTBETA:
- He OBUTH BEHITIOJTHEHEI BCE HEOOXOIUMBIE PACUCTHI,
- He ObUT0O CHOPMYTUPOBAHO U  MPOAHATU3UPOBAHO
OOJBIITMHCTBO MPOOJIEM, 3AT0KEHHBIX B MO3TOBOM IITYPME
«3», ecmm (5 - 6) HETOJIHBIN OTBET B 3aBUCUMOCTH OT MPABUJIBHOCTH U MOJTHOTHI
0aJL10B OTBETA:

- He OBUTH TPOJIEMOHCTPUPOBAHBI a/ICKBATHBIC AHATUTHYCCKIE
METOJIBI IIpH paboTe ¢ nHbopManuei;

- He OBUIM TOATOTOBICHHBIE B XOJAC peEIICHHUsS Keiica
JOKYMEHTBI, KOTOPBIE COOTBETCTBYIOT TPEOOBAHHUSM K HUM IO CMBICITY
U COJICPIKAHHIO;

- He OBUIM caelaHbl COOCTBEHHBIC BBIBOJBI, KOTODBIC
OTJIMYAIOT JAHHOE PEIICHHE MO3TOBOTO HITYpMa OT APYTHX PEIICHHUMA

Cpeocmao oyenusanusi — OUCKYCCusl

Illxana oneHKH YPOBHSI 3HAHUI, YMEHHI1 1 HABBIKOB IIPH AUCKYCCHH

Kputepun ouneHuBaHus 0aJ1IbI
CTyneHTsl TIPOJAESMOHCTPUPOBANIA, YTO YCBOSEMBINH MaTepHall TOHST 2-1-0
(IpUBOAMINCH AOBOJIBI, OOBSICHEHHS], JOKA3bIBAIOIIUE ITO)

CTyneHTBl TOCTUTIM CMBIC HW3y4yaeMoro wmarepuana (MOryT 2-1-0
BBICKA3aTh BepOATbHO, YETKO M SICHO, WJIM KOHCTPYHPOBATh HOBBIN

CMBICJI, HOBYIO TTO3HIIHIO)

CTygeHTsl MOTYT COIJIaCOBaTh CBOIO TO3UIMIO WU JCHCTBUA 2-1-0
OTHOCHUTEIBHO 00CyKIaeMol TpoOIeMBbl
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Preoy BO

YUYPEXIEHME BBICIHIET'O OBPA30OBAHVIA

TYPU3MA V1 CEPBUCA»

GOENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXKETHOE OBPA30OBATEJIbHOE

«POCCUMCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 30 uz 108

KpOMe TOro, MOoryt OBITH JOINOJITHUTEIIBHO MCIIOJB30BaHbI MHBIC KPUTCPUH OLICHUBAHUSA, TAKHUC

KaK OYyeHKd UHOUBUODYALHO2O0 6KIAOA 8 OUCKYCCUIO.

Onenka HHAUBUAYAJIBHOI'0 BKJIaJa B TUCKYCCHIO

KpHUTEPHHU

0aJLIIBI

Voeporcusanue u napawusanue odoueco

CO0epIHCaHUsL OUCKYCCUU:

— CHHTE3UpyeT HH(MOPMAIMIO, TONYUYCHHYI0 B MpoIecce
KOMMYHHKAITHH;

— BBISBIISECT HECYIICCTBCHHBIC 3aMCUaHUs, YBOISIIUEC OT
npeamMeTa 00CyKIACHUS,

— (pukcHpyeT BO3HUKAOIIHE COEPKATETBHBIC

HPOJIBIKCHUS WIN TIPOTUBOPEUHS

— (OpPMYITUPYET BBIBOJIBI, CO3JIAIONINE HOBBII CMBICI

1-2-3-4-5-6-7
~8-9-10

Hosuyus yuacmus 6 ouckyccuu:

— SIPKO M KPaTKO (GOPMYITUPYET CBOIO TO3UIIHUIO;

— WCTIONB3YeT yOenUTEeNbHbIE apTyMEHTHI, YCHINBAIOIINE €ro
BBICKA3bIBaHVIS,

— OTCJIEKMBAET OTBETHI HA CBOM BOIIPOCHI

1-2-3-4-5-6-7
~8-9-10

Tloooepoicanue npoyecca ouckyccuu.

— IPUHUMACT aKTUBHOE Y4acTUE B O0CYXKICHUY;

— TMpPOSIBIIICT 3aWMHTEPECOBAHHOCTh K MHEHUSM JAPYTUX
YYaCTHUKOB;

— GopMyIUpyeT apryMEHTHI B TIOJIEPKKY Pa3HBIX MO3HUIINH;

— 3aJacT YTOYHSIOIIAE BOIMPOCH], IOMOTAacT MPOSCHUTH
TIO3HITUH;

— BOBJICKAET B JIMCKYCCHIO KOJLIET

1-2-3-4-5-6-7
~8-9-10

Cpedcmeo oyenuganus — Kpyeaviil Cmot (QucKyccus)

KpOMe TOro, Moryt OBITH JOINOJITHUTEIIBHO HMCIIOJB30BaHbI MHBIC KPUTCPUH OLICHUBAHUSA, TAKHUC

KaK OYeHKd UHOUBUOYATbHO2O BKIAOA 8 OUCKYCCUIO.

OneHKa HHANBUIYAJILHOI0 BKJIA/IA B THCKYCCHIO KPYIJIOTO CTOJIA

KpHUTEepHH

0aJLJIBI

Yoeporcusanue u napawusanue oobwezo

CO0epIHCanuss OUCKYCCUU.!

— cuHTe3upyeT HH(MOpMAIUIO, TIONYYSHHYIO B Ipoliecce
KOMMYHUKAIIHW;

— BBIABIISICT HECYIICCTBCHHBIE 3aMEUYaHUs, YBOJAIINE OT
TpeaMeTa 00CYKIACHIS;

— (hUKCUPYET BO3HUKAOIINE COJCPKATCITHHBIC

MPOABMKEHUS WA IPOTHBOPEYUS;

— GOpMyITUpYET BBIBOJIBI, CO3JIAFONINE HOBBIM CMBICI

1-2-3-4-5-6-7
~8-9-10

Ho3uyus yyacmus 6 ouckyccuu.

— SIPKO U KPaTKO (popMyIHpyeT CBOIO MO3UIIHIO;

— UCTIONIB3yeT yOeAuTeNIbHBIE apTyMEHTHI, YCUIMBAIOLINE €ro
BBICKA3bIBaHUS;

— OTCJIE’KUBAET OTBETHI HA CBOM BOIIPOCHI

1-2-3-4-5-6-7
~8-9-10

Tloooepoicanue npoyecca ouckyccuu.

— MPUHUMACT aKTUBHOE y4acTHe B 00CYXICHUH;

— TIPOSIBIISICT 3aWHTEPECOBAHHOCTh K MHCHHUSAM JPYTHX
YYaCTHHUKOB;

1-2-3-4-5-6-7
~8-9-10
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GOENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXKETHOE OBPA30OBATEJIbHOE
YUYPEXIEHME BBICIHIET'O OBPA30OBAHVIA

«POCCUMCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

pryTic TYPU3SMA 1 CEPBUCA» Aucm 31 us 108
— GopMyIUpyeT apryMEHTHI B TTIOAJEPKKY Pa3HBIX MO3ULINH;
— 3aJaeT YTOYHSIOIIME BONPOCHl, IIOMOTaeT MpPOSCHUTH
MO3UIINY;

— BOBJICKACT B JUCKYCCHIO KOJIJICT

Cpeocmeo oyenusanus — 0enosas uepa

IIIkana oneHKN YPOBHSI 3HAHW I, YMEHUI M HABBIKOB IIPH NPOBeIeHNH /1eJI0BOI HTPhI

KpuTepun onenku
Kpurepun OLICHKHU:
(mpumep)

BJIaJICHUC
TEPMUHOJIOTHUEH,
JEMOHCTpALUs BIIaCHU
y4eOHBIM MaTepHaAIOM TI0

TEME WIpPBI, BIAJICHUC
METOJIaMH1
apryMeHTanuu,

yMeHHE  paboTaTh B
rpynme, JIOCTHKCHHC
HUTPOBBIX Leneu,
(cooTBeTCcTBHE pOTU —

IpU pOJICBOH UTpe)

— TpexbsABICHHE  KAXABIM  CTYICHTOM  CBOErO  ITOHUMAaHUS
po0JIeMBbl;
— TOSIBJIGHWE Yy CTYIEHTOB HOBOIO CMbIca 0OCyXaaeMoin
poOIeMBbl;

— HCHOJBb30BaHHWE TMIPU BBIPAOOTKE pELICHUH PEKOMEHAYEeMbIX
IIPUEMOB, METOIOB;

—  HE IIPEBBILICHUE JINMUTA BPEMEHU;

—  HaIu4ue B pelieHnn HOBU3HBI,
HECTaHJapTHOCTH;

—  yd4eT OTpaHHUYCHUN;

—  PalMOHAJIBHOCTb NIPUHATOTO PELLICHHUS;

—  OTCYTCTBHE OHIMOOK MJIM MIPOTUBOPEUUI B pEIICHNUH;
—  TeXHHUYecKas rpaMOTHOCTb O()OPMIICHHUS PELICHUH;
—  OBICTPOTA NPUHATHUS PEIICHUI;

—  DKCIEPTHU3a PEIIECHUMN APYTUX Py,

—  apryMEHTHUPOBAaHHOCTb IIPH 3aAIIUTE CBOMX PEIICHUM;
—  COINIACOBAHHOCTH PEIIEHUSI BHYTPH IPYIIIBI

OPHUIHHAJIbHOCTH,

Iloka3zaTrenu olleHKH

Max 10 6ayutoB

«5», ecmm (9 -
0aJ17I0B

10)

MoJTHOE, OOOCHOBaHHOE peIIeHHEe C COOJIONCHUEM BCEX KpPUTEPHEB U
rokasarejieit

«4», eciu (7 — 8) 6as10B

HEIOJHOE PEIICHHE B 3aBUCHMOCTH OT CJIEAYIONUX (aKTOPOB:

—  TIPEBBIIICHUE JIAIMATA BPEMEHH;

—  OTCYTCTBME y4e€Ta OrPAHUYCHU;

—  HE PallMOHAJIILHOCTB IPUHATOTO PEILICHHUS;

—  HaJM4Me He rpyObIX OMMOOK WM MPOTUBOPEUUI B PEIICHUY;

— OTCYTCTBHE€ TEXHUYECKOM TIPAMOTHOCTH B oopmienun
pELLIECHHI;

—  HEIOYETHI IPU apryMEHTAlluU PEUICHUN

«3», eciiu (5 — 6) 6a/10B

HEIOJHOE PEIICHHE B 3aBUCUMOCTH OT CJIEAYIONUX (aKTOPOB:

—  TpEBBIIICHHE JINMHUTA BPEMEHHU;

—  OTCYTCTBHUE y4eTa OTpaHHYCHHUH;

—  HE PalMOHAIBHOCTh NPUHSTOTO PEIICHMUS;

—  Hajuyue rpyObIX OMIMOOK UM MIPOTHBOPEYHi B PEIICHUH;

— OTCYTCTBHE TEXHHYECKOM TIpaMOTHOCTH B oopmienun
pELLIECHHI;

— cnabas apryMeHTaIus PeIeHn;

—  HE PalMOHAIBHOCTh NPUHSITOTO PEIICHHS
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Preoy BO

GOENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXKETHOE OBPA30OBATEJIbHOE
YUYPEXIEHME BBICIHIET'O OBPA30OBAHVIA

«POCCUMCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 32 u3 108

TYPU3MA V1 CEPBUCA»

«2», MeHee S 0aJ1J10B

HCIIOJIHOC PCHICHUC MNpHU OTCYTCTBUH CO6J'IIOI[€HI/I$I BCCX KPUTCPUCB U

rokasarejieit

Cpedcmeo oyenusarnus — Keticol

IIIkana oumeHKU YPOBHS 3HAHWH, YMEHUl W HABBIKOB TMIPpM pelleHMH KeilcoB
(cUTyallMOHHBIX 32/124)
IIpenen 30 MuH.
TJIATEIHHOCTH
KOHTPOJIs
Kputepun — ObUIO CHOPMYIMPOBAHO W MPOAHATH3IUPOBAHO OONBIIMHCTBO
OLIEHKH po0IeM, 3aI0KEHHBIX B Kelice (3amade);
— OBUTH MPOJEMOHCTPUPOBAHBI a/ICKBATHBIC AHATMTHYCCKUE METO/IBI
pu paboTte ¢ nHDOpPMAITHCH;
— OBLIM UCIIOJIL30BAHbI JONOJIHUTENbHBIE UCTOYHUKNA HH(GOpMAIUU
JUIs penIeHus Kelica(3a1a4un);
— OBUTH BBITIOJIHEHBI BCE HEOOXOAMMBIC PaCUEThI;
— TIONTOTOBIIEHHBIE B XONIeé pemeHHs Kelca JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHHUSIM K HUM II0 CMBICITY U COJICPIKAHUIO;
— BBIBOZIbI OOOCHOBAHBI, APT'YMEHTHI BECOMBI,
— CHeJaHbl COOCTBEHHBIC BBIBOIBI, KOTOpPHIE OTIMYAIOT JaHHOE
pellieHNe Kelca OT APYTuX pelieHui
IMoka3aTenn Max 10 Gamios
OIleHKH
«5», ectu (9 - TIOJTHBIN, OOOCHOBAaHHBIM OTBET C NPUMECHEHHEM HEOOXOIMMBIX
10) 6ans0B HCTOYHUKOB

«4», ecam (7 — 8)
0a/10B

HETIOJIHBIA OTBET B 3aBHCHUMOCTH OT TPaBUILHOCTH W TIOJHOTHI
OTBETA:

- He OBUTH BEHITIOJTHEHEI BCE HEOOXOIUMBIE PACUCTHI,

- He ObUTO c(HOPMYJIMPOBAHO U IPOAHATU3UPOBAHO OOJIBIIUHCTBO
mpo0JieM, 3AI0KEHHBIX B Kelice;

«3», ecam (5 — 6)
0a/10B

HEMOJHBIA OTBET B 3aBHCHMOCTH OT TPABWIBHOCTH W TOJHOTHI
OTBETA!

- He OBUIM TPOAEMOHCTPUPOBAHBI AaJICKBATHHIC AHAIMTUYCCKHC
METOJIBI IpH paboTe ¢ nHbopManuei;

- He OBUIM TOATOTOBJICHHBIE B XOJI€ PEIICHUs Keica ITOKYMEHTHI,
KOTOPBIC COOTBETCTBYIOT TPEOOBAHUSAM K HUM I10 CMEICITY U COJICPIKAHUIO;

- He OBUTM CHeNaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPBHIE OTIHUYAOT
JIAHHOE pEelIeHre Keica OT IPYyTUX pelieHui

Cpe()cmeo OYeHuearus — mecmuposarnue

IIIkaja oueHKHu y

DOBHS 3HaHI/ll7[, yMe}mﬁ N HABBIKOB IIPU PCIICHUHU TECTOBBIX 3aJaHuil

Kpurtepun OLICHKA
OLIEHKH
«5», eciin (90 —100)% mpaBUIBHBIX OTBETOB
BBITIOJTHEHO «», ecin (70 — 89)% mpaBWILHBIX OTBETOB

BEpPHO 3aJjaHul
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Preoy BO

PELEPAJIBHOE TOCYJAPCTBEHHOE BIOJIDKETHOE OBPA3OBATE/TBHOE | CMK PTYTHC
YYPEXIEHVE BbICILIETO OBPA3OBAHVAS

«POCCUMCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA U CEPBVICA» Nuem 33 ws 108

«3», ecin (50 — 69)% MpaBWILHBIX OTBETOB

«2», eciu MeHee 50% MpaBUIBHBIX OTBETOB

BrimonHeHe rpynnoBoro mpoekTa

Illkana omeHKH YPOBHSI 3HAHWIl, YMEHMIi M HABBIKOB NPH BBINOJHEHHH TPYINIOBOI0

NMpPOeKTA
IIpenes ATUTEIBLHOCTH KOHTPOJIS 30 MuH.
Kpurepun ouenku - OBLIO chOpMYyITUPOBAHO 17§

MIPOAHAM3UPOBAHO  OOJBIMMHCTBO  MPOOJIEM,
3aJI0’KCHHBIX B TIPOEKTE;

- ObuH MPOIEMOHCTPHUPOBAHBI
aJICKBAaTHBIC aHATMTUYIECKHUE METOBI MU padoTe ¢
uHpOpMaLUeii;

— OBUIM HWCTOJNB30BaHbl JOTIONHUTEIbHEIE
WUCTOYHUKK  WHpOpPMAIUK  JUIsl  peau3aiuu
IPYIIOBOTO NMPOEKTA;

— OBUIM BBIIIOJHEHBI BCE HEOOXOIUMBIE
pacueTsr,

— MOJATOTOBJICHHBIC B XOJIe BBINOJHEHUE
MPOEKTa JOKYMEHTHI COOTBETCTBYIOT TPEOOBaHUIM
K HUM IO CMBICITY U CO/ICPKAHHUIO;

— BBIBOJBI ODOCHOBaHBI, apryMEHTEHI
BECOMBI;

— cHaenaHel  COOCTBEHHBIC  BBIBOPI,
BBISIBIICHBI HEJIOCTATKH u MPE/TIOKECHBI
MPaKTUYECKUE PEKOMEH IAINN

TToxka3aren oeHKH

Max 35 OajuioB

5 paJ10B

IMPOCKT HC MMOATOTOBJICH,

6— 10 6a10B

IOATOTOBJICH, HO TEMa  pacCKpbIlTa HC
ITOJIHOCTBIO

11-15 6a10B

MPOEKT IMOATOTOBJICH, HO COACPKHUT OIIHOKH
1 HETOYHOCTU (OPMYIHUPOBOK

16-20 6a1;10B

IMPOCKT NOATOTOBJICH, HO HC OOCTATOYCH IIO
o0BeMy

21-26 6a10B

MPOEKT MOATOTOBJIIEH, HO OTCYTCTBYET
MIPE3CHTAIIHS

27-30 6aJ10B

MPOEKT TMOJrOTOBJIEH, TEKCTOBasg 4YacThb
COOTBETCTBYET BCeM  TpeOOBaHUSAM, HO
Mpe3eHTAalMsl YCIOBHA

31-35 6annoB

Bce TpeOOBaHMs COOTIOICHBI, PE3EHTALINS
HOJIHOCTBIO PAaCKPHIBAET TEMY IIPOSKTa

Buabl cpeacTB oueHNWBaHUSI, NMPUMeHsIEeMbIX NPH TNPOBEAEHHH MPOMEKYTOUHOIM
aTTecTalli{ U MIKAJIbI OLIEHKH YPOBHS 3HAHWIA, yMeHHUI H HABLIKOB MPH UX BbINOJTHEHUH

VYeTHbII onpoc

IIkana oueHKU YPOBHS 3HAHNH, YMEHUI U HABBIKOB IIPU YCTHOM OTBeETE
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Preoy BO

GOENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXKETHOE OBPA30OBATEJIbHOE
YUYPEXIEHME BBICIHIET'O OBPA30OBAHVIA

«POCCUMCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 34 u3 108

Kpurtepun oueHuBanus

IToka3zaTeiu olleHMBAHUA

«5»

- IIOJIHO  PAacKphITO  COJEpIkKaHUE
MaTepuaa;

— MaTepuall HU3J0KEH TIPaMOTHO, B
ONPENCIICHHON JIOTUYECKON
MTOCJIEI0BATEIbHOCTH;

- MIPOJIEMOHCTPUPOBAHO CUCTEMHOE U
rirybokoe 3HaHUE MPOrPAMMHOTI0
Marepuana;

- TOYHO HCIIOb3YETCS
TCPMHUHOJIOT U,

- [I0Ka3aHO YMEHUE WJLIIOCTPUPOBATH
TEOPETUYECKUE TI0JIOKEHUS KOHKPETHBIMU
[IpUMepamMy, IPUMEHATh HMX B HOBOWU
CUTyaluH;

- IIPOJEMOHCTPUPOBAHO YCBOCHHE
paHee U3YYEHHBIX COIIYTCTBYIOIIMX
BOIIPOCOB, c(OPMHPOBAHHOCTH U
YCTOMYMBOCTh KOMIIETCHLUN, YMEHUH U
HaBBIKOB;

— OOGyuarommiics MOKa3bIBACT
BCECTOPOHHHME M TIyOOKHE 3HAHUS
IPOTPaMMHOTO MaTepHuaia,

— 3HaHue OCHOBHOM "
JOTIOJTHUTEIHHOH JTUTEpaTypHI,

— TMOCIIEOBAaTEIbHO M YETKO
OTBCYACT Ha BOIPOCHI 6I/IJIeTa n
JOTIOJTHUTEIIBHBIC BOTIPOCHI,

— YBEpPEHHO OpHEHTUPYETCS B
HpOGHGMHBIX CUTYyalluidX;

— JIEMOHCTPUPYET  CHOCOOHOCTH
MPUMEHSTh TEOPETHUECKUE 3HAHUS
JJIA aHaJinu3a MPAKTUYCCKUX
CHTyallMd, JejaTb  IpaBHIbHBIC
BBIBOJbI, IMPOSABJIACT TBOPYCCKUC
CIIOCOOHOCTH B IMOHUMAaHUH,
HN3JI0KECHUHU )41 HUCITOJIB30BaHUU
MIPOrPaMMHOTO MaTepUaa;

— TOATBEPKIAET MOJIHOE OCBOCHHE

«4»

- OTBET MPO3BYydYAl CaAMOCTOSITEIBHO, | KOMIETCHIIUA,  IPEAYCMOTPEHHBIX
0€e3 HaBOIAIINX BOIIPOCOB; IporpaMMmoin

— MPOJEMOHCTPUPOBAHA CIIOCOOHOCTh

TBOPUYECKH MNPHUMEHATh 3HAHHUE TEOPUH K

pelieHunto npodeccuoHalbHbIX 33/1a4;

— MPOJIEMOHCTPUPOBAHO 3HAHUE

COBPEMEHHOM  y4yeOHOM W  Hay4yHOU

JIUTEPATYPHI;

- JIONYIIEHbI OJHA — JIB€ HETOYHOCTH

npu OCBEIICHUHT BTOPOCTETIEHHBIX

BOIIPOCOB, KOTOPBIE HCIPABISIIOTCS 110

3aMEeYaHUI0

— BOIIPOCHI U3JIaraloTcs | — oOyJaromuiicss MOKa3bIBaeT
CHUCTEMaTU3UPOBAHO U MOCJIEI0BATENBHO; MOJTHOE 3HAHUE

- MPOAEMOHCTPHUPOBAHO YMEHHE | — MPOTPaMMHOIO  MaTepuaia,
aHAIM3UPOBATh MaTepHall, OJIHAKO HE BCE | OCHOBHOU U

BBIBOJIBI HOCAT apPryMEHTUPOBAaHHBIA H | — JIOTIOJIHUTEIIbHO M
JI0Ka3aTeNIbHbINA XapaKTep; JIUTEPATYPHI;

— MPOJIEMOHCTPHPOBAHO
OCHOBHOU JIUTEPATYPHI.

- OTBET YJOBJIETBOPSET B OCHOBHOM
TpeOOBaHUSM HA OICHKY «5», HO TIPU 3TOM
MMEEeT OJIH U3 HEeJIOCTATKOB:
— a) B  UBJIOXKEHUU
HeOoybIe TPOOEIHI,
COJIep>KaHue OTBETA;

- 0) JomyIIeHbl OJIMH — JIBA HEJ0YeTa

YCBOEHHUE

JOTTYIIIEHBI
HE HCKa3UBIINE

- JaeT TOJHbIE OTBEThl Ha
TEOPETUYECKHE BOMPOCHl Owmiera u
JIOTIOTHUTEIIbHBIE BOTMPOCHI,
JOMyCKasi HEKOTOPbl€ HETOUHOCTH;

- HpaBUJILHO IIPUMEHSET
TEOPETHUYECKUE  TOJIOXKEHUS K
OLICHKE NMPAKTUYECKUX CUTYyalUi;

- JIEMOHCTPUPYET  XOPOIIU
YpPOBEHb OCBOEHHSI Marepuaiga U B
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«3»

IIPM OCBEILIEHUU OCHOBHOI'O COJEpXaHMS | LIEJIOM  IOATBEPKIAET  OCBOCHHE
OTBETa, HCIPABICHHBIE IO 3aMEYaHUIO | KOMIETEHIUH, INPeayCMOTPEHHBIX
[IperoaBaTes; [IpOorpaMMon

- B) JIOMYIICHHI OIMMOKa wWiIu Oolee

IBYX  HEJOYETOB  MNpPH  OCBELICHUU

BTOPOCTENEHHBIX  BOIIPOCOB,  KOTOPBIE

JIETKO  HUCHPABISIIOTCA MO  3aMEYaHMIO

IpernoiaBaTess

- HEINOJHO WJIM HEMNOCJIEI0BaTENbHO | — o0yJaromuncss MOKa3bIBaET
pPacKpheITO COAEp)KaHUE MaTepuana, HO | 3HAHUE OCHOBHOTO

nokazaHo oOIllee MOHMMaHHWE BOMIPOCA U | — MaTepuaia B o0beMe,

MIPOJIEMOHCTPUPOBAHBI YMEHHS,
JOCTATOYHBIC ISl JAbHEHIIIETO YCBOCHUS
MaTepuaia;

- YCBOEHBI OCHOBHBIE KaTeropuu IO
paccMaTpuBaeMoOMy H  JOTIOJHUTEIHHBIM

BOIIPOCaM;

- MMEINCH 3aTpyJHCHUS WIH
JOMYyIIeHbBl  OMMUOKKM B  ONpEAeICHUU
MOHATHM, HCIOJIB30BAHUU TEPMHUHOJIOTHUH,
HCIIPABIICHHBIE I0CJIE HECKOJIBKUX
HABOJSIIUX BOIIPOCOB;

- pu HEINOJIHOM 3HAHWUU
TEOPETUYECKOr0  MaTepuajla  BbISABICHA
HEJ0CTaTOYHAas c(OPMHPOBAHHOCTh
KOMIIETCHIIUM, YMEHUH U  HAaBBIKOB,

CTYICHT HE MOXET IPHMEHUTb TEOPHIO B
HOBOW CHUTYallNH;

- IIPOJIEMOHCTPUPOBAHO
OCHOBHOW JIUTEPATYpPHI

YCBOEHHUE

HEOOXOIMMOM  JJIsl  TIPENCTOSIIIeiH
npodeccuoHaNbHON 1eATENbHOCTH;
- IIpU OTBETE HAa BONPOCHI
ounera u JIOTIOJTHUTEIIbHBIC
BOIIPOCHl HE [IOMYCKaeT TIpyObIxX
OIINOOK, HO HCIBITLIBAET
3aTpyIHEHUS B
MOCJIe1I0BATEbHOCTH ux
W3JI0KEHUS;

- HE B MOJTHOM Mepe
JEMOHCTPHPYET CIOCOOHOCTH
MIPUMEHATh TEOPETUYECKHUE 3HAHUS
JUTSt aHanu3a MPaKTUYECKHUX
CUTYallU;

- MOATBEPKIAET OCBOCHHE
KOMIIETEHIINHM, MPEeAyCMOTPEHHBIX
IporpaMMol  Ha  MHUHHMMAJIBHO
JOMYCTUMOM YPOBHE

«2»

— HE PACKPHITO OCHOBHOE COJICPIKAHUE
y4eOHOTr0 MaTepuana,;

— 00HapyXEHO HE3HAHUE WITH
HEIIOHUMaHue OoJiblieli WM Hamboee
Ba)XHOH yacTh y4eOHOTO MaTepHuaa;

- JIOTTYIICHBI OMIMOKU B OTPEACTICHUN
MOHSITHIA, npu MCIOJIb30BaHUN
TEPMUHOJIOTHH, KOTOpPbIE HE HWCIPABJICHEI
MOCJIe HECKOJIBKHUX HaBOISAIINX BOIIPOCOB.
— He chopMHpPOBaHBI KOMIIETCHIIHH,
YMEHUS 1 HaBbIKH.

— oOyJaromuiics UMEeT
CYIIECTBEHHBIC TPOOEIBI B 3HAHHSIX
OCHOBHOT'O y4eOHOTO Marepuaja 1o
JMCIUILITHHE;

- HE crioco0eH
apryMEHTHPOBAHO U
MOCJIEIOBATENbHO  €r0  M3Jararh,
JOMyCKaeT rpyOble OMMUOKH B

OTBETax, HEMpPaBWJIbHO OTBEYAET Ha
3a1aBacMbIC BOIIPOCHI 501050
3aTPyIHSETCS C OTBETOM;

- HE MOJATBEPKIAeT OCBOCHHUE
KOMIIETCHIIUHM, IPEAyCMOTPEHHBIX
MPOTrPaAMMOi1

Penrenue 3anau
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Preoy BO

PELEPAJIBHOE TOCYJAPCTBEHHOE BIOJIDKETHOE OBPA3OBATE/TBHOE | CMK PTYTHC
% YYPEXIEHVE BbICILIETO OBPA3OBAHVAS

«POCCUMCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
pryTc TYPU3MA V1 CEPBUCA» Aucm 36 us 108

IIIkana oumeHKW YPOBHS 3HAHWH, YMEHH W HABBIKOB TNIPpM pelleHMH KeilcoB
(cMTYyauUMOHHBIX 3a/1a4)

IIpenen 30 MuH.
JMJIUTEILHOCTH KOHTPOJISI
Kputepun onenku — ObUIO C(HOPMYJIIMPOBAHO U TPOAHAIUZUPOBAHO OOJBITMHCTBO

po0IeM, 3aI0KEHHBIX B Kelice (3amade);

— OBUTM TIPOJIEMOHCTPUPOBAHBI aJCKBATHBIE aHAJIUTUYECKHUE
METOABI IpH paboTe ¢ nHdopManueii;

— OBUIM  HCHOJB30BAaHBl  JIOTIONIHUTEIBbHBIE  HCTOYHHUKH
vH(pOpMaIuu A1 penieHns keica(zanadn);

— OB BBITIOJIHEHBI Bce HEOOXOAMMBIE PACUETHI;

— TOATOTOBJIEHHBIE B XOJA€ peIleHHs Kedca JOKyMEHTHI
COOTBETCTBYIOT TPEOOBAaHHUSAM K HIM I10 CMBICITY U COJIEP’KAHHIO;

— BBIBOZBI OOOCHOBAHBI, APTYMEHTHI BECOMBI;

— czaenaHbl COOCTBEHHBIE BBIBOJBI, KOTOpPBIE OTIMYAIOT JAaHHOE
pelIeHne Kelca OT APYTHUX pelIeHuid

IToxa3arenu max 10 OaiioB
OLIEeHKH

«5», ectu (9 — 10) TMOJIHBIH, OOOCHOBAHHBEIN OTBET C MPUMEHEHUEM HEOOXOIMMBIX
0aJL10B HCTOYHHKOB

«», ecoim (7 — 8) HETIOJIHBIA OTBET B 3aBUCUMOCTU OT IPABHJIBHOCTU U IOJHOTHI
0aJL10B OTBETA:

- He OBUTH BEHITIOJTHEHEI BCE HEOOXOIUMBIE PACUCTHI,
- He OBUTO C(HOPMYITMPOBAHO W TPOAHATU3UPOBAHO OOJIBIITMHCTBO
po0JIeM, 3aI0KEHHBIX B KEHce;

«3I», ecam (5 — 6) HETIOJIHBIA OTBET B 3aBUCUMOCTU OT IPABHJIBHOCTU U TOJHOTHI
0aJL10B OTBETA:

- He OBUTM TPOJEMOHCTPHPOBAHBI ACKBATHBIC AHATUTHICCKUC
METO/TBI TIpH paboTe ¢ MHpOopMaLUeH;

- He OBLIM TOATOTOBJICHHBIE B XOJC PEIICHHS Keiica TOKYMEHTHI,
KOTOPBIE COOTBETCTBYIOT TpeOOBaHWUSAM K HHM II0 CMBICIY |
COZIepKaHUIO;

- He OBUIM CJeNIaHbl COOCTBEHHBIC BBIBOJIBI, KOTOPHIC OTIMYAIOT
JJAHHOE peleHre Keica OT IPyTuX pelieHui

Kputepun orieHnBaHUS KOMIIETEHIMH HA PA3IMYHBIX 3Tanax uX (OpMHPOBAHUS:

— KOCHUMUGHbIY ~ KOMNOHeHm  ONPENENSeT YPOBEHb 3HAHMM  TEOPETUYECKUX H
METOJOJIOTUYECKHX OCHOB «MeEHEePKMEHTa», TBOPUYECKHUX crocoOHocTell oOyuaembix. Ha
KOTHUTHBHOM YPOBHE OIPENENAeTCsl CTENeHb C()HOPMUPOBAHHOCTH HAyYHO-TEOPETUYECKON H
IPAaKTUYECKON TOTOBHOCTH K NMPO()ECCHOHAIbHON AEATEIbHOCTH;

— UHMESPaAMmUHO-0esamenlbHOCMHbIN KOMnoHeHm (YPOBEHb YMEHUH U HaBBIKOB) CBSI3aH C
OBJIA/ICHUEM YMEHUSMHU U HaBBIKaMH, IpHOOpeTacMbIMU 00YUYaIOIIMMUCS B MPOIIECCE OCBOCHUS
UM «MEHEKMEHTa», CO CIIOCOOHOCTBIO MPUMEHSTH IOJIyYE€HHbIE TEOPETUYECKHE 3HAHUS B
pohecCHOHALHOM IS TEIILHOCTH;

— IUYHOCMHBIU  KOMNOHEeHm CIIOCOOCTBYET ONPEAEICHUIO YPOBHA C(HOPMHPOBAHHOCTU
VHIUBUAYAJIbHBIX KauecTB 00y4aeMbIX, LIEHHOCTHO-MOTHUBALIMOHHON cdepsl,
KOMMYHHKaTHBHBIX yMEHHUI OakajaBpa, OCO3HAIOIIEr0 3HAYUMOCTh MPO(ECCHOHAIBLHOTO
CaMOPA3BUTHSL U INYHOCTHOT'O CAMOCOBEPILICHCTBOBAHNS,
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OBJIaJI€BATH

— MOMUBAYUOHHBIY KOMNOHEHm OPUEHTUPYET OO0Y4YarolMXCs Ha JIOCTH)KEHUE YcIexa B
npoeCCUOHATBHON JEATENbHOCTH M XapaKTepU3yeTcs TMOTPEeOHOCThIO M CTpEMIICHHEM

OOIIEKYyTbTYPHBIMH,

obmenpodecCHOHATBPHBIMA |

po¢eCCHOHATBHBIMA

KOMIIETCHIIMSIMA U HCIIONIb30BaTh MX B Ipollecce OOYYEHHUs, YTO SIBISETCS MOTHBAIMEH st
JOCTHKEHHS ycrexa B MpodeccnoHalbHOM 1eATeIbHOCTH.

7.3. TunoBble KOHTPOJIbHbIE 3aaHUSI WIH UHbIe MATEePHAJIbl, HEOOX0AMMbIe 1JIS OLlEeHKH
3HAHWH, YMEHHUIl, HABBIKOB W (MJM) ONbITA JAeATEIbHOCTH, XaPAKTEPH3YIOIIUX JTaNbI
¢dopmMupoBaHusi KOMIIETEHIMH B Npolecce 0CBOEHHUsI 00Pa30BaTeJIbHON MPOrPaMMBbl.

Paznen Bun u cogepxxanue TpeOGoBaHUS K BBITIOTHEHUIO KOHTPOJIEHOTO
S | AMCUMILTHHBL, KOHTPOJIBHOTO 3a/IaHUs 3a/laHus ¥ CPOKAM CHAYU
g | obecnieunBaromuit
2 { popmupoBaHue
8« | KOMIeTeHINH (MK
Z | ec yactn)
T
4 Pa3BuTue cucteMbl | TecTHUpOBaHUE MO Pa3aACILy Kon-Bo npaBuibHBIX 0TBETOB (HEe MeHee 50%
YIIPABJICHHS U €€ nmpaBUIBHBIX 0TBeTOB) 0-10 GamtoB
0COOCHHOCTH
8 [Ipouecc u TECTUPOBAHUE 110 PA3ACILY Komn-Bo npaBunbHbIX 0TBeTOB (HE MeHee 50%
byHKINH npaBUIbHBIX 0TBETOB) 0-10 OanoB
yIpaBiIeHHs Ha
MIPEMPHUSITAIX
pasnuaHoi chepsl
JeSITeIbHOCTH
12 | OpranmzanuonHas | OrieHKa pemieHus KeHCoB 1Mo BrisiBiieHHE YeTKOH apTryMEHTHPOBAHHOM
CTPYKTYpa pasneny MTO3UIIHH,
KOMMYHHUKAIHH BapuaTBHOCTb MBITILIICHUS
0-10 6ammoB
18 | CommanbHo- BrimmoraeHIE TPYIIITOBOTO 0- TTpOEKT MOATOTOBJICH, HO TEMa PacKphITa HE
MICUXOJIOTHUECKUE MPOEKTa MOJTHOCTHIO; 11-15 - IPOEKT MOATOTOBICH, HO
ACTICKTHI COJICP)KUT OIIMOKH U HETOYHOCTH B
MEHEKMEHTA (dhopMyMpoBKax uid pacderax; 16-20 - mpoekT
MOJTOTOBJICH, HO HEIOCTAaTOUEH 1O 00beMy; 21-
26 - IPOEKT MOATOTOBJIEH, HO OTCYTCTBYET
npe3eHTanys; 30 - IpoeKT MOATOTOBIICH,
TEKCTOBAs YaCTh COOTBETCTBYET BCEM
TpeOOBaHMsIM, HO Ipe3eHTalMA yciIoBHa; 31-33 -
BCE TPEeOOBAHUS K IPYIIIOBOMY IMPOEKTY
COOJIIOJICHBI, HO BBISIBJICHA Pa3IMYHAs CTETICHb
y4acTHsl CTyIEHTOB B IIpoeKTe; 35 - Bce
TpeOOBaHUS K TPYIIIIOBOMY MTPOEKTY COOIIOJICHEI,
MIpPe3eHTals TIOJHOCTHIO PACKPBIBAET TEMY
MPOEKTa
TecToBbIC 3a1aHMA /ISl TEKYLIEH aTTeCTALMHU:
KontpoabHas Touka Nel (pemeHue TecToB):
1. Kakue mnpuHIMOBI MEHEKMEHTa 00OCHOBall B cBoeil kHure «HukomaxoBas 3TuKay

JIpeBHErpeueckuil puinocodh Apucrorennb?
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1. DT4eckue u AICTETUUECKUE TPUHIIUIIBL,
2. OpraHuzalyvoOHHbIE;

3. KopnoparusHsbie;

4. MopanbHble IPUHLHUIIBL,

5. Cnenuduyueckue MPUHIIHTIHI.

2. Kak MOXHO 00BSCHUTH CYIITHOCTh IPHUHIIUTIA «ITOAYNHEHHOCTD JJMYHOTO HHTEpeca 001memMy»?
1. B opranumzauum Bcerga JOJDKEH YYUTHIBATBCA TOJBKO JIMYHBIA HWHTEpEC
PYKOBOAMTEIIEH OPraHU3aLUu;

2. HWHartepec ogHOro pabOTHHKA IOJDKEH IpeodiafaTh HaJl MHTEpecaMu OpraHU3aluu B
LETIOM;
3. HHTepec oTaeNbHBIX MEHEIKEPOB JOHKEH Mpeo0iaiaTh HaJl UHTEPECaMU OTAEIbHBIX
TpyII pabOTHUKOB;
4. B opraHu3zaluu MHTEPEChl OJHOTO paOOTHHKA WM TPYIIBI HE OJDKEH Mpeobiiajarh
HaJl UHTEpecaMu OpraHU3alNH B 1IEJIOM;
5. MHTepec opranuzaiuu He JOHKEH MpeodiiafaTh Hall MHTepecaMH KOJIJICKTHBA.
3. Yro nmpeaycMaTpuBaeT JUCHUIIIMHA KaK IPUHIIMI MEHEI)KMEHTA?
1. BeimonHeHne BceMu paOOTHUKAMU TTOCTaBICHHBIX 3a/IaHUM;
2. Yerkoe mpuACpKUBAHUE AAMUHUCTpAIMEH NPEANpPUATHS U €ro MepCOHAIOM
3aKJIIOYEHHOTO KOJUIEKTUBHOTO JOTOBOPA U KOHTPAKTA;
3. BrolnonHeHne MeHeAKepaMu MOCTaBICHHBIX 3a/1aHU;
4. BeimonHeHue paOOTHUKAMHU armapara yIupaBieHUs TOCTaBICHHBIX 3aJIaHUM;
5. Tlonnoe mogunHeHNe paOOTHUKOB PYKOBOJSAIIEMY alIapary.
4. YTO D0JKHBI OTPaXaTh COBPEMEHHBIE TPUHIIUITBI MEHEKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIPABJICHUS;
2. OCHOBHBIE CBA3U, KOTOPBIE CKJIa/IBIBAIOTCS B CUCTEME;
3. OcCHOBHbIE OTHOLIEHUSI, KOTOPbIE CKIAAbIBAIOTCS B CUCTEME;
4. OCHOBHBIE CBOMCTBA, CBSI3M U OTHOILICHHUs YNPABIECHHUS, KOTOPBIE CKIIAIbIBAIOTCA B
CUCTEME;
5. O0s3aTeNnbHOE HATMYHE TICJIH NTPY YIIPABIICHUH.
5. UTto siBe€TCS OCHOBOM yIpaBieHus! KaKkoil 1100 cucTeMbl?
1. ITpyHUHUIBI, KOTOPBIE OTPAKAIOT PHIHOYHBIE YCIOBUS XO35MCTBOBAHMUS;
2. Metoapl MCHEIDKMEHTA,;
3. OyHKIUH MEHEKMEHTA;
4. ®UHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEHKMEHTA.
6. I'mle 1O MHEHHI0O OTCUYECTBEHHBIX U 3apyOCKHBIX CICIUAINCTOB MEHEIKMEHTA
dbopmupoBanack MpakTUKa YIpaBICHUs OpraHu3aIuei?
1. B lllymepun, Makenouuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u Ulymepuu;
4. B lllymepun n Makenonuu;
5. B Pycckoit umnepun.

7. KTo sIBIISIETCS OCHOBOIIOJI0KHUKOM HAy4YHOTO YIPABJICHUS MPOU3BOJICTBOM?
1. ®penepux Yuncnoy Telinop
2. JI. TunGper
3. l'anTT
4. M. Bebep
5.T. @opn

8. KTo siBIIICS pOoTOHAYAIBHUKOM KJIACCUYECKOM (aIMUHUCTPATHBHOM ) IITKOJIBI YIIPABICHUS?
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Openepuk Yuncnoy Teitnop
A. ®aiionb
M. BebGep
4.T. ®opn
5. TanTT
9. Kakue OTHOIIEHHS CTAJIA MPEAMETOM U3YUEHUS B aIMUHUCTPATUBHOM IIKOJIE YIIPaBICHUS?
1. Tpyn
2. OTHoOIIEHUS JIOIEH B ITpoLiecce Tpyia
3. Cpenctsa Tpyna
4. IlpenmeTsl Tpyna
10. Kakue onepaiuy BKIIOUYEHBI B CUCTEMY aIMUHUCTPUPOBAHUS?
1. TexHuyeckast U TEXHOJIOTHYECKast
2. Kommepueckas u huHaHCOBas
3. OxpaHHas
4. YuerHas
5. AIMUHHCTpATUBHAS
1. €CThb  COBOKYIHOCTh  MpaBWI, MPUEMOB, MPHUHIUIIOB,
HANPaBIIEHHBIX HA TOBBIIICHHE JS()PEKTUBHOCTH MPEANPUHUMATEIHCKON JCSITEILHOCTH,
palMOHATILHOE HCIIOJIb30BaHUE PECYPCOB MPEIIPUSITHS BO BCEH MX COBOKYITHOCTH.
1. Teopus ynpaBieHus
2. Teopust Hay4dHOI OpraHu3alyu Tpyaa
3. Cucrema ynpasieHus paOOYMMU Ha OCHOBE 337124
4. BropokpaTuyeckasi TeOpus
5. Ilcuxosorus ynpasieHUs
12. CkONbKO MPUHIMIIOB YIIPaBJICHUs TpeaioxkeHo A.Daionem
1.10
2. 14
3.7
4.9
5. 16
13. Kto siBUICS pOoIOHAYATBHIKOM OFOPOKPATHYECKOU IIKOJIBI YIIPABICHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiionb
3. M. Bebep
4.T. ®opx
5. TanTT
14. Kakue u3 nepevyrcIeHHBIX HIDKE XapaKTePUCTUK OTHOCSTCS K UJIeaTbHON Or0poKpaTun?
1. Paznenenue tpyna.
2. Uepapxus BIacTH.
3. ®opmalibHbIE TTpaBUiIa U MPOLETYPHI.
4. becipuCTpacTHOCTh
5. OpUEHTUPOBAHHOCTH Ha Kaphepy.
15. Korga mnonaydmsi HIMPOKOE pacCIpOCTPAHEHHUE B HSKOHOMHUYECKOW JMTEpaType TEPMHUH
«OpraHuzanus»?
1. B 20-e roger XX cTOJIETHS;
2. B 30-e rogpr XX crojerus;
3. B 60-e roger XX cTojieTus;
4. B 70-e rogpl XX cTOJICTHS,
5. B 80-e rogsr XX cTojeTHs.

1.
2.
3.
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16. Llenpto muaHupoBaHuUs AEATEIIBHOCTH OPraHU3alNM SIBJISIECTCS
1. OBocHOBaHMeE 3aTpaT.
2. O60CHOBaHHE CPOKOB.
3. Onpenenenue 1enen, CUII U CpeaCTB.
4. O60CHOBaHUE YUCICHHOCTH PAaOOTHHKOB.
17. Yto siBISETCS COCTABIISIFOIIMM 3JIEMEHTOM YIIPaBIICHUs?
1. MapkertuHr;
2. MeHeKMEHT;
3. DKOHOMHYECKHE MPOLIECCHI;
4. CouuanbHO-3KOHOMHYECKHE ITPOLIECCHI;
5. ®uHaHCHI.
18. «[Ipunnmmner Maitoy, «uepapxus norpedHocTer Macioy», «XOTOPHCKHE SKCIIEPUMEHTHI
SBJISIOTCS BKJIAJIOM B TEOPHUIO YIPaBICHUS:
1. IlIxona yenoBeueCKUX OTHOIICHUI
2. bropokpaTuueckasi KoJia yrpaBieHUs
3. IIkona Hay4yHOTO yIIpaBJICHUS
4. KonuyecTBeHHBIN MOAXO/I K YIIPABICHUIO
5. AMuUHHCTpaTHBHAS MIKOJIA
19. 17 0CHOBHBIX MUKPOABHKEHUN pab0UnX (TEpOIUTH) OTIPEICITHIIN
1. A. ®aiionb
2. Cynpyru @. u JI. ['unbper
3. P. bneiik u [[x.C. MoyTtoH
4. 1. MaxI'perop nu ®@. Xepubepr
5. W. Aucodpd

20. ABTOpPOM <IIPMHLMIIOB HAy4YHOI'O YIPaBJICHMS», IOJIOKMUBIIMX Hayallo IPU3HAHUIO
yNpaBJICHUS] HAYKOM, SBIISIETCS:

1. A. ®aiionb

2. M. Bebep

3. P. bneiik u [[x.C. MoyTtoH

4. @.VY. Teitnop

5. W. Aucodd

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):

1. Tomxonm, KOTOpBIA TpeOyeT NUPHHITHS ONTHUMAIBLHOTO PEHICHHS, KOTOPOE 3aBUCUT OT
COOTHOIIEHUS B3aUMOJACUCTBYIOIINX (PAKTOPOB - ATO:

1. CuTyallMOHHBIN MTOAXO/;

2. CuCTeMHBIH ITOIXO.T,;

3. IlpoueccHblii MOAXO;

4. TloBegeHUYECKHH IMOAXO;

5. Texkymmi nmoaxon.
2. Ecnm ynpaBiieHHE pacCMaTpUBAET BCE MPOLECCHl M SIBICHUS B BHJE LEIOCTHOM CHCTEMBI,
KOTOpasi UMEET HOBBIC KauecTBa M (DYHKIIUU, KOTOPHIE OTCYTCTBYIOT y AJIEMEHTOB, KOTOPBIE MX
COCTAaBJIAIOT, TO MBI HMEEM JIEJIO C:

1. TloBeneHYECKHNM MOAXOI0M.

2. IIpo1eccHbIM MOAX0I0M;
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3. CuTyallUOHHBIM MOJXOA0M;
4. CHCTEMHBIM MOAXO0A0M;
5. Texkymum moaxoaoM.
3. Kakum metonaM ympaBiieHHs] OpraHU3alUsIMU TPUHAAJICKUT BEayIlas pojib B COBPEMEHHBIX
yCIOBUAX?
1. DKOHOMUYECKUM;
2. ConuanbHO-TICUXOJIOTHYECKUM;
3. OpraHu3anmoHHO-PACIOPAIUTEIBHbIM;
4. PacniopsiUTeNbHbIM;
5. CounanbHO-3KOHOMHYECKHUM.
4. AHanmu3, 3aKTIOYAIONIMKCS B COMOCTABJICHHH (PAKTOpPOB BHEIIHEW Cpenbl ¢ mpoduiem
KOMIIAHUM JJIs ONPEJENICHUs CUIBHBIX U CIa0bIX €€ CTOPOH, BO3MOXKHOCTEH U yrpo3 OW3HECY,
Ha3bIBACTCS:
1. SWOT-ananuzom
2. PEST-ananu3zom
3. Crparerun4eckuM aHaau30M
4. MapKeTHHTOBBIM aHAITU30M
5. AHanu3oM X035UCTBEHHOU NesATEIbHOCTH
5. B HOBYI0 cTaauio mocTpoeHus: UHGOPMAIIMOHHOTO OOIIECTBA YEJIOBEYECTBO BCTYIUIIO B:
1. Hauane XX Beka
2. IlepBoit yeTBepTn XX BEeKa
3. Ilocnenneii uerBeptu XX B
4. Hauane XI Beka
6. Uto co3gaer CTpyKTypy YIIpaBJIeHUs OpraHu3anuein?
1. COBOKYNHOCTh JIMHEUHBIX OPTAHOB YIPABJICHUS,
2. CoBOKYMHOCTH (DYHKITHOHAJIBHBIX CITYXkO;
3. COBOKYITHOCTb JUHEHHBIX U (DYHKITHOHAIBHBIX CITY>KO (OpraHoOB);
4. COBOKYIHOCTb OPTaHOB YIIpaBJICHHUS;
5. COBOKYITHOCTH MPOTPAMMHO-IIEIEBBIX CIYKO.
7. AHanu3 KOHKYPEHTOB OpraHu3aluy MPOBOJUTCS C LENbIO:
1. OnpeneneHus UX CTPATETUU U CHJIbHBIX CTOPOH;
2. OmnpeneneHus Ux LeNel U CUIbHBIX CTOPOH;
3. OnpeneneHus X 1eyed, CTpaTeruid, CUIBHBIX U CIA0BIX CTOPOH;
4. OnpeneneHus CTpaTeruy;
5. Ompenenenus ux 1eaei U CIadbIX CTOPOH.
8. Llenu opraHu3anuu TOIKHBI yIOBICTBOPUTH TAKHE OCHOBHBIE TPEOOBAHUS:
1. J1oCTUXKUMOCTh, KOHKPETHOCTh, OPUEHTALIMSI BO BPEMEHHU;
2. JJoCTHM>XKMMOCTb U OpUEHTAIUsl BO BPEMEHU;
3. OpueHTanus BO BpEMEHU U KOHKPETHOCTb;
4. JIoCTH>XKUMOCTB;.
5. OpueHTanus BO BpEMEHH.
9. llenpio MUIAaHUPOBAHUS IEATETLHOCTH OPraHU3ALNY SIBISETCS
1. OGocHOBaHUE 3aTpar.
2. O6ocHOBaHHUE CPOKOB.
3. OnpexneneHue 1enen, CUII U CPEJICTB.
4. O6ocHOBaHUE YHCICHHOCTH PAOOTHUKOB.
10. OcHOBHOE OTJIMYHME OTKPBITON CUCTEMBI OT 3AKPBHITOM 3aKJIIOYAETCS B
1. OTcyTcTBUM YyHOPSI0YEHHOTO B3aUMOJICUCTBUS MEXIY OTAEIbHBIMU MOJICUCTEMaMH.
2. Hanuuue B3aUMOJIEUCTBUSI OTJIEIBbHBIX MOJACUCTEM C BHEITHUM MUPOM.
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3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMUX Ha ceOsl.
4. Hanuuume B3aUMOJICUCTBUS C BHEIIHEN CPEION.
11. B npouieaype KOHTpOJI HACUUTHIBAETCA ITAMOB:
1. Tpu
2. Yetbipe
3. Jla
4. Ilate
12. BHyTpeHHsI yNOpsI0YEHHOCTh, COIVIACOBAHHOCTb, B3aMMOJCHCTBUE YacTeil I€J0ro Wiu
COBOKYITHOCTb IPOIIECCOB U IEHCTBUI MEX]y YaCTSIMU 1I€JI0T0 — 3TO:
1. IInanupoBanue
2. Opranuzanus
3. MortuBanus
4. KoHTpob
13. Onna u3 Hanbosnee nomyynapHbIX B 1980-€ IT. CHCTEMHBIX KOHLETIIUI MEHEeKMEHTA — 3TO:
1. Teopust «5-S»
2. Teopus «6-S»
3. Teopust «7-S»
4. Teopus «4-S»
14. BpipaboTka menu MEHEIKMEHTa, IMPOTHO3MPOBAHWE W TEPCHEKTHUBHOE IUIAHUPOBAHUE
SIBJISIIOTCS. COCTABHBIMU YacTsIMU
1. TakTHYeCKOTO yIpaBICHUS
2. CTpaTernyeckoro ynpaBieHHUs
3. OnepaTUBHOTO yNpaBICHUS
15. Slpkumu npencTaBUTENIMH MPOLECCHOTO MOIX0/1a K MEHEPKMEHTY SIBJISTFOTCSI:
1. ®. Teitnop
2. P. Yepumen
3. B.Byadopt
4. M-I1. ®onner
5. 0. Mbiio
16. SIpkumu npeicTaBUTENIMH CUCTEMHOTO MOJX0/1a K MEHEI)KMEHTY SIBIISIFOTCSI:
1. A. Cnoan
2. I1. Jroron
3. P. Cxorr
4. @. I'epubepr
5. P. Tomncon
17. SIlpkumu peIcTaBUTENAMH CUTYallHOHHOTO MOAX0Aa K MEHEDKMEHTY SIBJISIFOTCS:
1. ®. I'unbept
2. A. ®aiions
3. II. Ipykep
4. Y. Mapu
5. P. Tomncon
18. OCHOBHBIMU HaIpaBJICHUSMHU MEHEIP)KMEHTA Ha COBPEMEHHOM 3Tarle sIBISIOTCS:
1. 'mOkocTh
2. HoBoBBeaeHust
3. UnTerpanus
4. VlnTepHanioHanu3aus
5. IIpOE€KTUBHOCTH
19. CyTb cuctemMHOro noaxona -...
1. OGecrieunTh MOBBIICHUE 3PHEKTUBHOCTH pabOTHI OpTraHU3aIH B 1IEJIOM
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2. @opmanu3aius nporeayp, YKperieHHe TpyJI0BON JUCIUIUIMHBI

3. IloBbiieHre ypoBHS 0OOCHOBAHHOCTHU YIPABICHUECKUX PELICHUN
20. KoHkpeTHBIN HA0OP OOCTOSITEIBCTB, IEPEMEHHBIX, OKA3bIBAIOIINX BIMSHUE HA OPTraHU3aIHIO
B OIIPEZECIIEHHOE BPEMS — ITO:

1. Curyanus

2. CtpykTypa
3. Cucrema

KonTposbHast Touka 3 - PemieHue CUTyauMOHHBIX 32/1a4 (KeiicOB)
3agaua 1

[-xa Mepunna Cmur, 60mbIas JTIOOUTETBHAIIA MTYTEIIECTBOBATh, PEIIWIIN TOCETUTHh Poccuto.
[To mpubBITHY B MOCKBY OCTaHOBMIIACH B rocTuHUIE «Paarccon cac CraBsiHCKas» Ha 2 CYTOK.
[TocMoTpeB AOCTONPUMEYATENBHOCTH U AKKIMMAaTU3UPOBABIIUCH, MPOAOKHIIA MyTEIIECTBHE.
OpgauM W3 MyHKTOB Ha3HaueHus Obul ropox Coum, Kyda OHA, MPUOBIB, BOCIOIH30BAIACH
yciayramu roctTuHulbl «Paauccon cac JlazypHas».

3aganue.

1.ITosicHuTe moyemMy r—xa BOCMOJIb30BAJIaCh TOCTUHUIIAMU MEXAYHAPOIHON TOCTUHUYHOM LIETTH
«Paauccon cac»?

2.YKaxxnuTe KaKoBbl OBUIM OCHOBHBIE aCHEKThl €€ BbIOOpa B TOJb3y JAAHHOTO CpPEICTBA
pa3merenus?

3.00bsicHUTE OCHOBHBIE MPEUMYILECTBA U JbIOTHI, UCHOJIb3YEMble B TOCTUHHULIAX, BXOASIINX B
MEXAYHAPOJAHYIO TOCTUHUYHYIO LIETh.

3agaua 2

Ha 6a3y otnpixa «JIa3ypHbIii 6eper» mpuObLIa ceMeliHas mapa 1mo Typuctudeckon myreBke. C
coboii 3a00TIUBBIE X035ieBa B3sIM cobaky. Ha pykax y ee BiaaemnbleB ObUIM BCE JOKYMEHTHI
(macmopT W BeTEepUHAapHAs KapTa C YKa3aHMEM BCEX BBINOJHEHHBIX MPUBHUBOK), OJIHAKO
aJIMUHUCTPATOP OTKa3aj B IOCEJIIEHUM, M CeMelHas mapa Obuia BBIHYXKJEHA MOKHUHYTH 0a3y
OTJIbIXa.
3aganue
1.ITosicHuTe nefCTBUS aIMUHUCTPATOPA B COOTBETCTBUU C €T0 JOJKHOCTHBIMU HHCTPYKLHSMU.
2.0xapaKkTepuIlyHTH CPEJCTBA Pa3MEIICHUsI C BO3SMOXHBIM MMOCEJICHUEM T'OCTS C )KUBOTHBIM, IO
CIIEYIOIINUM KJIACCU(DUKALIUAM:

- MECTO PacCHOJI0KECHHUS

- YPOBEHb

- aCCOPTUMEHT

- CTOMMOCTb yCITyT

- LIEHOBAs MOJIMTHUKA HA CPEJICTBA Pa3MEILCHUSI.

3.Cnenaiite aHanu3 Kiaccu(UKaMU CPeACTB pa3MEUICHHs 10 Ha3HAYEHMIO: KOJUIEKTUBHBIE U
WH/IMBUyaJIbHBIE CPEACTBA PA3MELICHHUS.

3amaua 3

Kommanus «X» — rocTuHuna - OJAMH U3 BEIYIIMX UTPOKOB B FOCTHHUYHOM CEKTOpE
peiHKa. B xommanuu Gosee cra COTPYIHUKOB, CPEAHHM CPOK pabOThl B KOMIIAHWU MSATH JIET.

© PI'YTHUC



Preoy BO

PELEPAJIBHOE TOCYJAPCTBEHHOE BIOJIDKETHOE OBPA3OBATE/TBHOE | CMK PTYTHC
% YYPEXIEHVE BbICILIETO OBPA3OBAHVAS

«POCCUMCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
pryTc TYPU3MA V1 CEPBUCA» Aucm 44 us 108

PykoBoguT kommanumeit ee Bhazenen AmnHApeid MapanoB, KOTOpOMY yIaaoch coOpaTh
3 PEKTUBHYIO KOMaHy MOJIOJBIX, IPOTPECCUBHBIX PYKOBOAUTENEH. YIIpaBlIeHHE MEPCOHATIOM
B OT/ENBHYIO CIIY’)kOy HE BBbIJIEJICHO, BCEMU BOIIPOCAMH, BKIIIOYas MOUCK, 00y4YeHUE, pa3BUTHE
IEpPCOHAJIA, 3aHUMAIOTCSl PYKOBOAUTENM OTAEN0B. KakoMy M3 HMX B Hauaje roja BbLICIAETCS
OrokeT Ha oOydyeHHe mepcoHana. BpIOOp TPEHWHTOBBIX KOMIAHUN MPOUCXOIUT  TIO
peKOMEHAAUU Apy3el, Koier W 3HakoMmbiX. Ocoboe MecTo B KOMIIAaHUHM 3aHMMAaeT OTAET
MpoJiaXk, B KOTOPOM paboTaroT 26 4YenmoBeK. B ero CTpykType HECKOJBKO TPy, KaKIas M3
KOTOpBIX 3aHMMAETCS IMPOJAXEH CBOEro NOCTMHMYHOIO NPOAYKTa. YXKE JBa roja OTIEIOM
pykoBoaut HMBan KomomeHnieB, paboTaronuii B KOMIAHUW MIECTh JIET, OOJIaJaroIIuii
ABTOPUTETOM B KOMIIaHUHU. B TOM, 4TO BBIpyuka KOMIAHUM 3a MOCJIEIHUE BA r0JIa BbIpOCIa Ha
30%, ecTb u ero 3aciyra. liBaH no-HacTosemMy pajgeeT o CBOEM JeJIe, IPU 3TOM OH JOCTaTOYHO
JIeMOKPATUYHbBII PYKOBOJAWTEINb, MPUOETAIOMUN K €IUHOBIACTUIO TOJBKO B OCOOBIX CIIydasiX.
[lepen Tem, Kak NPUHATH PELIEHUE, OH YAaCTO CIPAIIMBAET TOYKY 3PEHUSI CBOUX COTPYIHHUKOB,
JlaBasi UM T€M CaMbIM IIOYYBCTBOBAThH c€0sl MPUYACTHBIMU K pa3BUTHIO OTAea. MBaHy Ka3anoch,
YTO OH MOCTPOMJI KPENKUN OTIEIN MPOJIaxk, BHEPUB CUCTEMY BHYTPEHHEr0 00y4eHHs HOBUYKOB.

ITocne ero Ha3HaYeHUs] PyKOBOAUTENEM OTAEIIA OH Cpa3y )K€, P MOJAECPKKE AUPEKTOpA
KoMImanuu, BBen Kelchl misa aHanmu3a 45 HOBYIO CHCTEMYy OOHYCOB, KOTOpas Ipearnojaraet
IIPEMHUPOBAHUE COTPYAHUKOB 3a UX JIMYHBIE PE3yJIbTAThl U 3a pe3yibTaThl oTAeda B ueiaoM. K
ToMy ke VBaH BBEN CUCTEMY paclpeesIeHHs] KIMEHTOB, KOTOpas 3aKII0YaeTCsl B 3aKPEIVICHUHN
KaXJIOT0 KJIMEHTA 32 MEPCOHAIBHBIM MEHEIKEPOM: C KIMEHTOM Belach KpOMOTiInBas paboTa,
BBICTPAMBAINCH [TAPTHEPCKHUE OTHOLIEHUS. B ciydae OTCYTCTBUS MEHEIKepa KIMEHTA €ro 3aKka3
OpUHUMAl KOJUIeTa M NpPU THEepPBOM K€ BO3MOXKHOCTH TepenaBal HH(GOPMAIMIO MEHEIKepy.
HekoTtopoe BpeMsi Hazan B OTAeNie Havyaduch IpoOseMbl. Bce damne ctanu 3BydaTh BOIPOCHI
«IloyeMy MMEHHO 5 TOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» kiaueHra? IloueMy s Tpauy Ha
HErO CHJIbI, a BBIPYYKa OT ATOr0 KJIMEHTA UAET HE B MOM IIJIaH, a B IUIaH TOr0, KTO OTCYTCTBOBAJI?
IIpn 3TOM, KOrma MEHs HET Ha MECTE, MOEro KJIMEHTAa HE IOJXBaThIBAIOT, & MPOCTO T'OBOPAT
«ITepe3BOHUTE MO3KEN.

B uTore Ob110 peieHo co3aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi MPE/IoiaraeT omjary
J000r0 YCHJIMSL CO CTOPOHBI COTPYOHUKOB. Tem He MeHee, aTtMoc(epa B OTAene craia
MIPOXJIaJHON, MpONaJI IyX B3aMMO3aMEHSAEMOCTH, KOTOpbIM [IBaH BCAYECKH MOANEPKHUBAIL B
OTJIeNie Bce 3TH JiBa roja. Eciiu paHbllie COTpYIHUKH MPOBOIMIA BMECTE BpeMsl U 1Ocie paboThl,
CIIOHTaHHO COOMpAasiCh, HAIPUMEP, B KMHO, TO TEMeph 3TO CTal0 OONbIION penkocThio. Kpome
TOT0, B OTJEJNIe CTadl 00pa30BHIBATHCS KOAIMIIMU, U CTOJKHOBEHUS UX MHEHUN MPOHUCXOIUIIO
KaX/Iblif pa3 Ha coOpaHusax otaenoB. [Topoil Kazanock, 4To KOH(IUKTHI BCIIBIXUBAIN HA MTyCTOM
Mecte. Bce wgaine pykOBOIMTENIO MPUXOAMIOCH CTYy4aTh «KYJIAKOM IO CTOJy» M IPUHUMATh
pelIeHus €MHOINYHO, XOTS 3TO OBIJIO COBCEM HE B CTUJIC KOMIAHHH. ..

[Tocne Toro, kak MBaH momyuun 3asiBieHHe 00 yXoJie OT OJHOTO U3 CAMBIX YCIENIHBIX
MeHekepoB Onbpru ClenioBoil CTajno MOHATHO, YTO CUTYallUsl caMa HE Pa3pelIuTCs U HYKHO
CPOYHO YTO-TO JENATh...

Kakwue BBl ganure peKoMeHIalMi pyKOBOAUTENO 0TAeNa poaax MBany Konomenuesy?

3amaua 3

OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOPYYEHHUS,
KOTOPBIE OH MOIy4aeT OT Bac, HEBO3MOKHO BBIIIOJIHUTH 3a OTBEICHHOE BPEMS M, CIENOBATENIBHO,
HEO0X0MMO JIMOO YMEHBIIUTh KOJIMYECTBO TOPYYECHUH, MO0 YBEIMYUTH BpeMs Ha UX
BBINOJIHEHHE. UTO MOKHO OTBETUTH IIOJYUHEHHOMY?

3agaua 4
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Ucropun wuHoOrga inydiie, 4eM aJIMUHHUCTPATUBHBIE METOJbI, IIOMOTAIOT YIPABISTH
JIOJBMH. OTOT METOJ Ha3bIBAETCS CTOPUTEIUIMHI WIH pacckasbiBaHue wucrtopuil. Ckasku,
NPUTYU, aHEKJIOThI, OAlKM W3 >KM3HH oOpalleHbl HE K pa3yMy W JIOTUKE 4YeJOBEeKa, a K €ro
sMouusaM. CTOPUTEIUIMHT — 3TO YIIPABJICHHUE MyTEM TPAHCIISIIIMU [IEHHOCTEN. Takoe Bo3AeicTBIE
YBEIUYMBAET HHTY3UA3M COTPYIHHUKOB, BIJOXHOBJSIET UX CAMOCTOSTEIBHO CTaBUTh LEIU U
BBIOMpATh IMMYTH UX pean3aliu.

Kommanus «9xcumepy» peuruna npoBeCTH KPYMHOE MEPONPUSITHE B OJJHOM M3 PETHOHOB
Poccun. CoTpyaHuKy, KOTOpBIA OTBEYaj 3a OPTraHU3AIMI0, TAKOW MACIITAa0HBIM MPOEKT ObLI
nopyueH BrepBbeie. JlupekTop mo pasBututo OusHeca HMpuna benbiieBa BCroMHMIIA
MOYUYUTEIbHYI0 MCTOPUIO M3 CBOEro ombiTa. [IATh JIeT Hazax oHa Npuexana Ha BBICTaBKY B
PocToB-Ha-JloHy, HO €€ IIaHbl pacCTPOMIINCH M3-3a IJIOXOW opraHu3anuu noe3aku. Cekperaps,
KOTOpasi 3akas3blBaja J[Uii Hee HOMep B TOCTUHHLE M KOH(EpeHI-3aJ, He TMOoIy4yusia
noaTBepkeHus: Oponu. [IpuObIB B 3ape3epBUPOBAHHBIN OTeNb, VIpWHA BBISICHHIIA, YTO TaM €€ He
*kayT. OHa moTepsyia JBa Yaca, oO3BaHWBas MO MOOWJIBHOMY Tele(OHYy BCE TOpPOJICKHE
TOCTUHUIBL. B KOHIlE KOHIIOB, € ymanoch HalWTH CBOOOJHBI HOMEp B OJHOH M3 HHUX, HO
HaWJEHHBI BapUAHT OCTABJUT KEJNAaTh JYUIIEro: CEpPBUC OBLI YXKAaCHBIM, KOH(]epeHI-3al
OTCYTCTBOBaJI. Bce 3amiaHupoBaHHbIE TIEPEroBOPHI MPUIIIIOCH MO0 IEPEHECTH B IPYTHE MECTa,
an6o oTMeHuTh. Ho Ha 3TOM HEOXHMIAaHHOCTH He 3akoH4MIMCh. OKHa HOMEpa BBIXOIWIM Ha
LHEHTPaAIbHBIA PHIHOK, U B MATh YaCOB YTPa BBIICHUIIOCH, YTO B 3TO BPEMSI 3/1€Ch PEKYT CBUHEH.
B TeueHne HECKOJIBKUX YaCOB OHHM OTYAsTHHO BU3KAJIH.

3aganue:

1. C xakoi T1eNbl0 9Ta HCTOPUS MOXET OBITh paccKazaHa COTpyAHUKY? Bwimenute
HECKOJIBKO BO3MOXHBIX LIEJIEH.

3amaua 5

Opnaxnaer mpodeccop bupmunremckoro yauBepcurera Keun TomrmcoH, Oyayun B
Jlonnone, ocrtaHoBmics B otene Chesterfield, koTopblii ciaaBUCS CBOUMH TPATULIUSIMH |
BBIIIKOJICHHBIM TiepcoHasioM. [lepcoHan B OOJBIIMHCTBE CBOEM JCHCTBUTENHHO OKa3alics
BenuKoJenHbIM. Bech, kpoMme OGapmena. OH ObLI HEMPUBETIIMB U MEJUIMTENIEH HACTOJBKO, YTO
pEIIMBIINI TIEpe]] OTHE3IOM BBITUTH Yalieuky Kode npodeccop ToMIicon ono3aan Ha caMoJIeT.

06 »Tom cam K. Tomricon, paccyxaasi, 3aMEeTHII, YTO MOKHO CKa3aTh, YTO OH CaM BHHOBAT,
MOYHO OBIIO IPOCTO HE MUTH Ko(e, HO BOMPOC B IPYrOM: BEpHETCS JIM OH TyJa KOrjaa-HUOYyIb
emie? Bo3M0OXHO, HO TOJIBKO YTOOBI 1aTh UM €IIe OJIWH IIaHC, U ATOT IAHC — PEATbHBIA aKTUB
orenst Chesterfield, peanpHas 1eHHOCTh, CO3aHHAs €ro mnepcoHaIoM. Kpome, KOHEUYHO,
OapmMeHa.

VY opraHuzanuu MOXET OBITh MPEKpPaCHBI Op3HJ, MPEKpPacHOE JIOTO W Jy4lias B MHUpE
CTpaTerus, OHa MOXKET MPOM3BOJIUTH (HAHTACTUUECKOE BIICUATICHUE Ha JIIOACH, KOTOPHIC
CTAJIKMBAIOTCS C ee Op3aHaoM. Ho ecnmu COTpyqHUKH HE JOHOCIT JO TMOTPEOUTENs 3TO
(daHTacTUYECKOE COJIep)KaHUE JICHb OTO JIHS, TO BCE YCHJIUS MPHUTOIATCS, KaK MOMajia TOPUILIE,
octpoymHO yTBepxkaaet K. TommcoH.

3apanue:

1. Kakyro mpoOnemy B cHCTeMEe YIpPaBICHUS IMEPCOHAJIOM MOXHO 3aMETHUTh B JTaHHOU
CUTyaluuu?
2. Hcxops U3 cuTyallly, Kakyro Lejib cTaBUT nepes coboit otens Chesterfield? [Touemy?
D¢ heKTUBHO JIU BRICTPOCHA CUCTEMA YITPaBJICHUS TEPCOHATIOM?
4. Ilpemnoxure KOMIUIEKC pPEKOMEHAAIWM, IO3BOJAIONIMI, Ha Ball B3[JISA, PEIIUTH
npo0JIeMy HEPUBETIMBOTO OapMeHa.

(98]
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3amaua 6
OnuH W3 MOAYMHEHHBIX BaM PYKOBOJMTENEH IUIOXO OOpalmiaercs C MEepCOHAJIOM: OH Tpyo,
HequOK K JIIOAAM, ITIOCTOAHHO OGH)K&GT HUX, 3aHOCYUB, BI:ICOKOMepeH. 3TO OTpI/II_[aTeJII:HO
oTpakaeTcsi Ha paboTe opraHuzamnuu. Bmecte ¢ Tem 3TOT
PYKOBOJIUTENb — XOPOLINN CHENUAIIUCT, JOCKOHAJIBHO 3HAET CBOE JIEJI0, PALMOHAJIBbHO MBICIIUT,
YIOPEH W HACTONYMB B JOCTHKCHHUH II€JTH, CTPOT B TPEOOBATEIICH K TIOTYMHEHHBIM.
Kakoe pemienue cienyer npuHsATh?

3amaua 7

Kakoe 13 yka3aHHBIX HIKE MEPONPUATUH IIeiecoo0pa3Ho, o Bamemy MHEHUIO, OCYIIECTBUTH
YIPaBISIOUIUM, YTOOBI ONTUMAIBHO OTPEArupoBaTh Ha HEOXKHIAHHbIE U3MEHEHUS CUTYyalun?

A. Ilpexne Bcero, OLIEHUTh XapakTep U3MEHEHUH, 3aTeM MPUBECTH B COOTBETCTBUE C HUM LEIH
U JEeSTENbHOCTh CAMOW OPraHM3aliy, a TAKKE METOJIbI YIIPABJICHUS €I0.

b. B ciywyae wu3MeHeHHMI Bcerna NPUHUMAIOTCS TMOCIEIIHbIE, HECOOOpa3Hble peIIeHHUs,
3aTpaurBalOTCSl HaANpacHble, HeHYXHble ycunus. OT 53Toro opraHuzaunus pabortaer
HepaBHOMEPHO. [10ATOMY HY)XHO B CPOYHOM MOPSAKE BBISIBUTH BCE HEraTHUBHBIC CHUTYalHH,
YCTPAaHUTh UX U TOCTapaThCsl MOAJIEPKUBATH B JEATENILHOCTH OpraHM3alli HEOOXOIUMYIO
CTaOUITLHOCTb.

B. 3MeHeHust, BO3HUKAIONTUE B OKPYKAIOIIEH 00CTaHOBKE, CKAa3bIBAIOTCSI HA HaBBbIKaX, KOTOPHIC
TpeOYIOTCS OT COTPYAHUKOB Opranmu3anuu, [103ToMy HEOOXOAMMO MpuUiaraTh YCHIHS K TOMY,
YTOOBI OHU MOTJIU TPUCIIOCOOUTHCS K JIFOOBIM U3MEHEHHSIM.

3amaua 8

Kakoe W3 NpuBEACHHBIX HUXKE CYXICHHH OTHOCHTEIBHO TPEX BUIOB HABBIKOB YIIPABIISIONINX
Bbl cunrtaere npaBUIbHBIM?

A. 3HaYUMOCTh TEXHOJIOTHYECKUX HABBIKOB CHMKAETCS MO MEpPE TOTO, KakK IOBBIMIACTCS PaHT
YIpaBJIAOMICTO U COOTBCTCTBCHHO PACTCT SHAYUMOCTD KOHICIITYAJIbHBIX HABBIKOB.

b. Uem Bbime paHr ympapBisioONIero, TeM OoJbIe TpeOyeTcs OT HEero KOMMYHHKATHBHBIX
HABBIKOB. BaXHOCTb TEXHOJOTMYECKHX HABLIKOB OCTA€TCS HEU3MEHHOU AJI yOpaBJIgOIIeTo
M000TO paHra.

B. TIlo wmepe yXecTodueHHS OKpYXKAlOlmleil OOCTAHOBKHM  TOBBIMIAGTCS  3HAYUMOCTH
KOMMYHHKATHBHBIX HABBIKOB.

3agaya 9
B kakoM U3 IPUBENCHHBIX HUXKE NPUMEPOB MOKHO YBHUJAETb HEIOCTATKHU IEMOKPATUYECKUX
METOJIOB yIIpaBJICHUS?
A. bnaromaps TOMy, 4TO YOpPAaBISAIOIIME BHUMATEIbHO IPUCIYIIMBAIOTCS K MHEHUAM
NOMYMHEHHBIX M YYMTHIBAIOT HX B CBOEH [EATENbHOCTH, MEXIY YIOPaBIAOIIMMUA U
NMOAYNHCHHBIMU YCTAHABJIMBAIOTCSA TCCHBIC, JOBCPUTCIILHBIC OTHOILICHUA. OI[HaKO Ipu 3TOM Yy
NOMYMHEHHBIX  pPa3BUBAeTCS CHUJIBHOE YYBCTBO 3aBUCMMOCTM M HE BOCHHUTHIBAETCS
CaMOCTOATCIIBHOCTD.
b. Ecniu ympasnstomue OyayT BBICHYIIMBATh MHEHHME KaXKIOTO MOJAYMHEHHOTO, OHM OYyAyT
TPAaTUTh MHOTO BPEMEHH Ha YrOBODBI, YOEXKIEHHs, yperyJupoBaHUE Pa3IHMYHBIX BOIPOCOB. B
CBSI3M C 3TUM MOXET CIYYHUThCS TaK, YTO yNpaBJsiouire OyIyT HE B COCTOSSHUM CBOEBPEMEHHO
MMPOBOAUTDH B )KU3Hb H€O6XOI[I/IMI:I€ MCPONPUATHA B SKCTPEMAJIbHBIX YCIIOBUSAX.
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B. Ecnu ynpasnsromue OyAayT CIMIIKOM YacTo IpuOerate K BBICIYIIMBAHUIO MHEHHUH
HNOJYMHEHHBIX, TO IOCIEAHUM 3TO IMOCTENEHHO HAJ0eCT, U OHU CTaHyT H30eratb MepBbIX,
COBETOBATHCS CO CTapUIMMU IO BO3pAacTy KOJJIEraMH, OOIIEHHE C KOTOPBIMHU «yHAOOHEE», 4eM
o0IIeHUE ¢ HAYaIbCTBOM.

3agaua 10
Kak nmomxeH neiicTBOBaTh YIpaBIISIFOIIMM, KOTJa CO CTOPOHBI BBINIECTOSIIMX WHCTAHLUN HE
IIOCTYNACT YETKUX YKAa3aHUM, HE ONPEAEIAIOTCS KOHKPETHBIE LIETIn?
A. HyXHO BBIATH C TPEIJIOKEHHEM B BBIIIECTOSALIYIO MHCTAHLIMIO U 3alPOCUTh HEOOXOIMMBbIE
yKa3aHus?
b. Ilpoananu3upoBaTh OOCTaHOBKY, ONpPENEIUTh, YTO HEOOXOJMMO CAENaTh MO COOCTBEHHOM
MHUIMATUBE B MHTEPECAX CBOEH OpraHM3alMM U IMPHUCTYIHUTh K OCYIIECTBICHHUIO ICHCTBUM IO
MOOWJIN3aLMH TTEPCOHAJIAa HAa PELICHNE BISBJICHHBIX 3aJ1au.
B. OtcyrcTBUE YETKHUX yKa3aHUW U MOCTAHOBKM KOHKPETHBIX ILI€JIEN CO CTOPOHBI BBIIECTOSIICH
MHCTAHIIUM MOXET OOBACHATHCS TEM, YTO B ITHX c(epax CUMTAIOT HEIEIecO0Opa3HbIM U
HECBOEBPEMEHHBIM IIPUHUMATh MOCHEUIHbIe pemieHus. [loaTomy mpeanpuHuMarh Kakue-muoo
IPAKTUYECKHE JEHCTBUS HYXKHO TOJIBKO IIOCJIE TOT0, KaK MOCTYIAT YKa3aHHs CBEPXY.

3agaua 11

Kak ynpaBnsromuii TOMKEH OTpearupoBaTh Ha 3asBICHHE PAaOOTHUKA O TOM, YTO OH HE
MOJTyJaeT YJOBJICTBOPEHUSI OT CBOEH pabOThI?

A. TouHO yCTaHOBUTH, Kakas paboTa Jana Obl yIOBJIETBOPEHHE 3TOMY MOAYMHEHHOMY, U, €CIH
€CTh BO3MOYKHOCTb, KaK MOKHO CKOp€ee OCTapaThCsl MPeAOCTaBUTh €€ B3aMEH MPEKHEH.

b. dymaercs, uro nmr000# xoTen Obl IMETh paboOTy MO AYIIE W MPUHOCSIIYIO yIOBICTBOPCHHE.
OnHako B yCHOBUAX (PUPMBI MPEAOCTaBUTH TAKOTO poaa paboTy sl BCeX €€ pabOTHUKOB
HEBO3MOXXHO. B CBsI3M ¢ 3TUM HYXHO yOEIHMTEIbHO Pa3bsICHUTh PAaOOTHHUKY, 4TO B (pUPME €CTh
MHOTO COTPYAHHUKOB, KOTOPBIE TEPIETUBO TPYIATCS HA MOPYUCHHBIX UM y4aCTKaX.

B. HyxHO pa3bscHUTh paOOTHHKY, YTO YJOBJIETBOPEHHOCTh pabOTON OmpesenseTcs TeM, Kak K
HEll OTHOCUTHCS M KaK ee BBIMOJHATh. Hano Aoka3aTh, 4TO M OT BBIMOJHAEMON UM pabOTHI
MOYKHO TIOJTy4aTh OOJIBIIOE YIOBICTBOPEHUE, €CIIM BUCTh B HEl TBOpUECKUE HAavaa.

3amaua 12
NBan BacunbeBrnu Mojoaoi cmeruanuct (emy Bcero 26) Ha KpYMHOM TOCTHHUYHOM
npennpustud. OH IpHIIEN Ha NPEANpUsATHE OOBIYHBIM MEHEIDKEPOM, HO MPOSBHI cedsl Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIN CHEUATUCT CO CIIOCOOHOCTHIO K CTPATETHYECKOMY MBILIUIEHUIO
U OpPraHU3aTOPCKUMU 3a7aTkaMu. U uepe3 HEeKOTOpoe BpeMsl €ro MOBBICHIH 10 PYKOBOIUTEIIA.
B ero mogunHeHnn oka3aauch JIOIU B Bo3pacTe 45 — 65 mer, KoTopbie mpopadoTaiyu Ha 3TOM
npeArnpuiaATi HC OAUH JACCATOK JICT. 9T10 MYKYHUHBI CTapOfI 3aKaJIKh, UHXXCHCPBI, TPYOSATH.
[Tockonbky Ham MBaH aMOUIIMO3HBIM MOJIOJION YEIOBEK, €ro MoKa3aTeln CTabMIbHO PaCcTyT.
Ho mpoGiiema B ToM, €ro He BOCIIPUHUMAIOT KaK PYKOBOJUTENS B CHIIy €T0 FOHOTO BO3pacTa.
B pesynprare MBaH HauMHAeT 37MUTHCA U JAEP3UTh, @ COTPYAHHKH BOCIPUHHUMAIOT ATO €Il
Xy)K€ U HaIpsbKeHHe B OTAene Bo3pacTaeT. A VBaH He IOHMMAET, MOYEMY €r0 HE XOTAT
CIyIIaTh W BBITIOJHATH €T0 pacrnopspkeHus. M BOT ¢ ogHON cTopoHBI MIBaH, KOTOpBIN OBICTPO
OPUHAMAET YIPaBICHYECKHE pEIICHHUs, HCIOJIb3YeT COBPEMEHHBIE METOABl B padore,
MOKa3bIBa€T POCT IPOU3BOAMUTEILHOCTH, U COBEPIIEHHO HE TEepnuT HepactopomHocTtu. C
JPYToil CTOPOHBI COTPYAHUKH OT/Ea, HECIIOCOOHBIE HACTOJIBKO OIEPAaTUBHO BBIMOJHATH ATH
peuieHusi, HO KOTOpble MpopadoTanu Ha MPEeANpUATHH HE OJMH TOJ, 3HAIOT CBOE JEN0 U
TpeOyIoT K cebe Ooee yBaKUTETLHOTO OTHOIICHUS.
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Bonpoc: Uto aemnars reHepaabHOMY ITUPEKTOPY B MaHHOW cutyanuu? JInbo youparsr MBaHa,
MOTOMY 4YTO CHUTYyallMsi B OTJieJie HAUYMHACT HAKAISAThCSI, HO OH MOXET pealbHO IMPUBECTHU
OpeANnpusaTHe Ha ApYrol ypoBeHb. JIMOO MEHSATh YTO-TO B KOJUIEKTHBE, HO TOTJa MOKHO
NOTEePSITh CHEIUATUCTOB, KOTOpbIe MpopadoTalii MHOTO JeT. UYTO JOIDKeH clenaTh
reHEepaJIbHBIN TUPEKTOP, YTOOBI HE MOTEPATH LIEHHbIE KaApbl U, 4YTOOBl paboTa B OTAeNE cTaia
CJaXE€HHOU U KOMaHHOM?

3agaua 13

3aBenyromuii  otnenom uHpopmanuu MBan IloaropHslii W3BeCTEH  Kak CTPOTHH
PYKOBOJUTEIb, BCETAa TPEOYIOIMNN BBIMOJHEHUS MPABUI U MPOBOJUBIINA CTPOTUNA KOHTPOII.
Korpma 2 roga Hazaa ero Ha3Ha4WIM Ha 3Ty JOJDKHOCTH, BOBHMKIO MHOIO pa3Horjacuil. 3a 6
MECSIIEB €r0 PYKOBOJCTBA OBUIO YBOJIEHO 9 WHKEHEPOB U TEXHUKOB, HEKOTOPBIC COTPYIHHUKH
ObUIM TepeBelieHbl Ha Apyryio padoTy. OgHako [loaAropHsIi cMOr BOOIYIIEBUTH OCTaBIIMXCS
CBOMX pa0OTHHUKOB y4acTBOBATh B MPOBEJCHUU BECEHHHUX MPOEKTOB, TPeOOBAT MOMAYUHEHUS U
0JI00OPEHHS CBOMM PEIICHUSIM.

[ToaropHoMy ynanoch YMEHBIIUTH 3aTpaThl HA TepcoHan Ha 10% u Bce MPOEKTHI ObUTH
caaHel B Cpok. Tak Kak €ro CuUWTaaud Cepbe3HbIM PYKOBOJAUTEIEM, HCIOIb3YIOIIUM
3¢ (deKTUBHBIE METOBI, €My CHAeNald BBITOJHOEC TPEUIOKCHHE M 4Yepe3 MeCsAll OH yIIen B
ApYTyIo hupMmy.

Hupexrop nannoro npeanpustus [lerp CunuH cHavana XOTeN NPeJIOKUTh MOBBIIEHUE
B JIOJUKHOCTU KOMY-HUOYIb U3 paOOTHUKOB OTJIeNa, HO HUKTO HE ObLIT BCEPhE3 3aMHTEPECOBAH
cTaTh pykoBoautesneM. [locie 2-X HeleaTpHOTO NIepephiBa HA JOKHOCTh 3aBEIYIOLIEr0 OTACIOM
nHpopmanuu  HazHaumwiu ~ Hwukomas  JlempsiHOBa.  JIeMBSIHOB — cuMTasics  CIIOCOOHBIM
PYKOBOJUTENIEM, W XOTS ATO HE OBUIO MOBBIMIEHWEM B JIOJDKHOCTHU, OH CUHTAN, YTO MOXKET
MOJIYYUTh HOBBIN OIBIT B paboTe.

Huxkonait JleMbsiHOB ObIIT CTOPOHHUKOM LIE€JICHANPABICHHOTO IUIAHUPOBaHUs padboT. OH
CUMTaJ, YTO IJIaBHOE OMpPENEIUTh Leib U PelIeHUs] KaKuX-1100 3a/1a4, a BOIPOC O CpeAcTBax
Y METO/IaX UX JOCTUKEHUS JOJDKHBI peraTh NoaunHeHHble. Ho OH He 0TKa3bIBal B MOMOIIH MPU
petieHun mpo0JIeM, CBI3aHHBIX C pabOTOM.

Uepes Mecsll cTajio sICHO, YTO JieJa B OTAENE€ C HOBBIM PYKOBOJUTEIEM HJIYT IUIOXO.
Heckonbko mpoekToB He ObUIM HCIOMHEHBI K CPOKY, B JAPYTUX HE ObUI TOCTUTHYT >KeJaeMbIi
pesynbrar. becenyst ¢ paboTHUKAaMU, TUPEKTOP Y3HAJ, YTO MO WX MHEHHI0 Hukomnait JleMbsHOB
JeiicTBOBall HE TakK, Kak He0OX0oAuMO pykoBoauTento. OH He JaBayl KOHKPETHBIX YKa3aHWUM Uis
JOCTHKEHUS 1enu. M mepcoHan He uMesi KOHKPETHOTO TuTaHa padoT cymTai, 4yTo JleMbsHOB He
CIOCOOEH PYKOBOJIUTD, JTAXKE €CIIU Obl MMEIT JKETaHHE.

Bomnpocstr:
1. YUto ke mpou301uUI0 U oyeMy?
2. JlaiiTe XapakTepUCTUKY cTWied pykoBojcTBa lloaropunoro um JlempsiHOBa, OmpenenuTe
pazinuusi.
3. Kaxoii coBet natp B Takoii curyanuu [lerpy Cununy?
3anaua 14

Mexny 3amecTUTereM pPYKOBOAMTENS CpPEOHEr0 YPOBHA U JIMHEWHBIM PYKOBOJUTENIEM
OCJIOKHUJIMCH OTHOILEHUS B CBSI3U C TE€M, YTO M3-3a HEYJIOBJIETBOPUTEIIbHBIX KOMMYHUKAIIUN HA
COOTBETCTBYIOILIEM YPOBHE YIPaBJICHHUS B MOCTHHUIIE BO3HUKIIA MPEANOCHLIKA CPhIBA BAXKHOTO
MEPOTIPUSTHSL.

3aMecTuTeNb PYKOBOAMUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT ONpeNelieHHe rpaguka u
OCYIIIECTBIICHUE KOHTPOJS 3a MPOBEICHUEM IMOJO00HBIX MEPONPUSATHH, B Oecele ¢ JIMHEHHBIM
PYKOBOJUTENIEM 3a HECKOJIbKO JTHEHW M0 YKa3aHHOTO MEpONPUATHS BBISICHSET, YTO CPOKU €ro
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MIPOBE/ICHUS JIMHEWHBIM PYKOBOJUTEIEM HE YCTAaHOBJICHBI. B X0/e 3TOM ke Oecepl TMHEHHBIN
PYKOBOAMTEIb MpEAiaracT CPOKU MPOBEACHUS MEPOIIPUATHUS, a 3aMECTUTEIIb BBICKA3bIBACT EMY
CBO€ HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOH (hopMme.

JIuHeWHBI PYKOBOJUTEh B MHUIIMATUBHON Oeceie ¢ pyKOBOIUTENIEM CPEAHEr0 YPOBHS (CBOMM
HENOCPE/JICTBEHHBIM HAYaJIbHUKOM), TMPU3HAB B OOLIEM CBOM TMpPOCYET B CIIOXKHUBILEHCS
CUTyallid, OOpaTWJ BHHMaHuWe M HA TO, YTO 9Ta CHUTYyalHs CTajxa CIEICTBUEM TOTO, YTO
3aMECTUTENb aKIEHTUPOBAJI BHUMAaHUE Ha MPHUOIMKAIOIIMXCS CPOKAaX MPOBEIEHUS YKa3aHHBIX
MEpPOTIPUATHI Ha OYEPETHOM COBEIIAHUH.

PykoBoauTens cpeaHero ypoBHsS PEKOMEHJOBaJl CBOEMY IMOJYUHEHHOMY OoJjieeé BHUMATEIbHO
CIEeTUTh 3a TpaduKaMy MPOBEACHUS MOJOOHBIX MEPONPHATHIA M 00Jee TECHO KOHTAKTHPOBATh
[0 3THM BONPOC C COOTBETCTBYIOIIMMHM JIOJKHOCTHBIMHU JuIaMu. Ha ouepenHOM coBellaHWUH
PYKOBOJUTENb CpPEIHEro YpoBHS B (opme Oe3NMMKOW KPUTHKK aKIEHTUPOBaJl BHUMaHHUE Ha
CJIO’KMBIIEHCS] CUTYaIUH.

Ilpoananuzupyiime Oelicmeus 6cex YYaCMHUKO8 Clodicuswielucs cumyayuu. Aeisemcs au oHa
KoHpaukmom? Bouisisume 6 wueti kougauxmuvie ccumyayuu. CnpocHozupyiime OMHOWEHUS
MedHCOy  VUACMHUKAMU CUMYayuu nocie cosewanus. Ymecmua au Ovlia Kpumuxa Ha
cosewlanuu?

3anaua 15

Ha mo6oM npeanpusTiHu eCTh Y4aCTKH, Ha KOTOpble pa0OTHUKHU MO pa3HbIM MPUYMHAM HIYT 03
ocoboro >xemaHus. OfHaXOpl HadaJdbHUIIA OTIENa, B KOTOpOM paboTana coTpyAaHHIa A
(KOJUIEKTUB B TOCTUHUIIE OBLI TIOJHOCTHIO KEHCKHI), BEPHYBIIUCH C TUIAHEPKH, COOOIIHIA ei
TOHOM, HE TEPIIAIIUM BO3paXEHUH, UTO OHA JTOJDKHA OyAEeT 3amMeniaTh 3a00JeBITYI0 paOOTHHILY
B coceqHeM noapasaenenun. CoTpyanuiia A B TOM xe MaHepe 0TKa3allach, MOTUBHUPYS TEM, UTO
pexuM paboThl Ha 3TOM nMopkHOCTH ¢ 10 mo 19 wacoB, a eil Hy)kHO A0 18 dacoB 3abupath
pebeHka 13 IETCKOro €ajia, 0 YeM ee HauyalbHUIIA XOPOIIO 3HaA.

HavanpHuna otmena mgonokmiia o0 OTKaze PYKOBOAWUTENIO TOCTUHHIBL. CoTpymHmily A 1o
CEJICKTOPY BBI3BAIU «HA KOBEp», U OHA PEHIMTENIbHO HANpPaBWJIACh 3AlIMIIATHCS U OTCTAaUBATh
cBon wuHTepechl. He Boiias B kaOuHeT, OHa YyBHJENA IJia3a YEJIOBEKa, COBEPIIEHHO HE
coOupaBIIerocs Ha Hee Hamaaath. [locine 1oOpokenaTenbHOr0 MPUBETCTBUS PYKOBOIUTEILHUIIA
oOparuyiack K COTpPYAHHIIE A CO CJlEIyIOIIMMH cioBaMu: «S moHuMMaio, 4to y TeOs
yBaXHTENbHAST MpHunuHA. HO THI mydine Ipyrux 3Haemlb TOT Y4acTOK, Ha KOTOPOM paborana
paHbIIe s HOBOMY YEJIOBEKY Cpa3y OCBOUThCS OyIeT Heslerko. Sl cuuTaro, 4TO Thl Tam
CIPABHIILCS TyUlIe APYTUX, a 9achl PabOTHl MOXKEIIb MEPEHECTU IMO-CBOEMY YCMOTPEHHIO.)
Cotpyanuiie A HE OCTaBaJIOCh HUYETO APYroro, Kak COriacuThCS.

JlaiiTe KOH()PIUKTOIOTMYECKUI aHAIN3 TPUBECHHON HCTOPHH.

3agaua 16
B xomnanun «Te3 Typ » Npou30IuIo COKpalleHue nepconana. Anekcanap Bacuibes, MeHexep

1o paboTe ¢ KIIMEHTaMH, OKa3aJICsl CPEIU T€X, KOTO PYKOBOJIUTEINb PEIIUI HE YBOJIBHSTh.

C omHO#l CTOpPOHBI, AJleKcaHIp OBLI OYEHBb TOPJ, UYTO €ro paboTy OIEHUIU MO JTOCTOMHCTBY,
npu3HaK ero npodeccruonanuM. C Apyroi — peopraHu3aiysl KOMIIAHUW HE MPUOaBHUIIa eMy
SHTYy3Ua3Ma. MOJIOJION dYelIOBeK OOsUICS COBEPIIMTh KaKyH-HUOYIb OMMOKY M TEM CaMbIM
HaBJeub Ha ceOs THEB HAYaIbCTBA. A BO3MOXKHOCTHh OMIMOUTHCS ObLIa BIOJTHE BEPOSTHOM.
[Ipexxne Anekcanap 3aHUMANCA TOJIBKO MOMCKOM KJIMEHTOB, a TEleph €My MOPYUMIIU elle U
o(opMIIEHHE BCEX IOKYMEHTOB TIO CIIEIIKE.

[Tonavany Anekcanap HaJesIcs, 4TO caM pazdepeTcsi B 3ToM Bopoxe Oymar. B manpHeinem xe
OH MOHSJI, YTO TaM HE BCE TaK MPOCTO, KaK Ka)KETCS Ha MEPBBIM B3MIAA. B pesynbraTe MoI0q0i
YeJIOBEK 3aIlyCTUII HOBOE /7Sl ce0s HalpaBiieHHe paboThl, KOJIMUYECTBO MPOOJIEM YBETUUUBAIIOCH,
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KaKk CHEXHBIA KOM. AJIeKCaHAp HE 3HaJl, KaK HMX PEIIUTh, HO NPU3HABAThCI B CBOECH
HEKOMITIETEHTHOCTH He XoTeld. MoJoJoi 4YenoBeK MPHUYHBUI, MPOAoJDKal pabdoTaTh, HO YKe
JTAJIEKO HE C TEM DHTY3Ma3MOM, KaK MpPekKIe.
Tak kak koMmIaHus ObLTa HEOOJBINAs, BCEMH KaJpOBBIMH BOMPOCAMH B HEW 3aHUMAJICS caM
pykoBoauTenb. OH 3aMeTWJI NEpPEMEHbl B HACTPOCHUM COTPYIHHUKA, KOTOPOrO CUUTAJ
MEPCIIEKTHBHBIM, M PEIIHI pa300paThcs B CUTYAIIUH.
Kak BbI cunTaere, 4To B 3TOM Cily4ae JOHKEH NPEINPUHATh PyKOBOJUTENb ANlekcanapa?
Bynyr oneHuBaThCcsi pelieHUs, YYUTHIBAIOIIME CHUTYallMI0O B KOMIIAHUHU, OPUTHHAIBHOCTD
MpeyIaraeMoro pyKoBOJIUTEIIO BapuaHTa ACHCTBHIA.
3apaua 17

B kpynHoii roctunuue, 3a 10 JsieT CymiecTBOBaHUS KOTOPOW CIOXWICS APYKHBIN
KOJUICKTUB, YUYPEAUTENN MO KAKUM-TO MPUYMHAM PEHIMJIM CMEHUTh F€HEPAJbHOTO TUPEKTOpA.
3amMecTuTeNnsl AUPEKTOpa OCTABWIM IpexHero. COTpyJHUKH TOCTUHUIBI BHEIIHE CIOKOWHO
BOCIIPUHSIJIM CMEHY F'€HEPaIbHOT0, HO BCE TEKYIIME BOMPOCH! MPEANOYUTAIN pelaTh HE C HUM, a
C ero 3amecTtuTesneM. ECTECTBEHHO, TaHHOE IMOJIO0KEHUE JIe]l CTANIO BbI3BIBATH HEJOBOJIBCTBO Y
TeHEPaJIbHOTO JUPEKTOpa, KOTOPBI Hadajd aKTUBHO OOpPOTHCA CO CIOXKHMBILIEHCS MPAaKTUKOI.
beutn mpoBeneHbl coBellaHus, Ha KOTOPBIX YETKO OMPEIeNsyICs KPYr 00s3aHHOCTEH Ka)KIOoro
paboTHHKaA, JENErHpOBAINUCH MOJHOMOYHUS TEHEPAIbHOTO JUPEKTOpa W €ro 3aMecTUTels,
KOJUIEKTUB OTHpPABIISJICS Ha TpeHuHrd. Ho curTyauus He u3MeHuiach, paboTa TOCTHHHIIBI
NPaKTUYECKH Tapajii30BaHa, MPHYEM, CO CJIOB COTPYIHHKOB, OHH HE CabOTHPYIOT HOBOTO
reHepaJbHOr0 AUPEKTOPA, OHU MPOCTO "elie K HEMY HE TPUBBIKIN .

Kakue neiicTBus cieayet npeanpuHsATh TeHEPATTbHOMY JUPEKTOPY?

3agaua 18
B 3TOM 3aJlaHuu HE00X0 MO POJEMOHCTPUPOBATD YMEHHE CTYJICHTOB
MOTHUBUPOBATh OTYNHEHHBIX.
3amanne: PykoBOJACTBOM TOCTHHUIIBI OBLJIO TPHUHITO PEIICHHWE YBEIUYUThH TUTEIBHOCTH
pabodero mHS BamIMX IMOJYMHEHHBIX Ha 1 dYac 0Oe3 yBenuueHHs 3apabOTHOM TIIaThl 3a
JIOTIOJIHATEbHOE Bpems. Bama 3amaua poHecTw 3Ty WHGOpPMAIMIO Ha IMOAYMHEHHBIX Ha
OTNIEPAaTUBHOM COBCIIAHUHM TaKUM 00pa3oM, 4YTOOBI OHO OBUIO MPUHATO TOJIOKUTEIBHO.
Onwumure B hopMe IpsIMOM peyH, KaKuM 00pa3oM BBI 3TO CAETAETE.
1 mar. JIath cTyaeHTaM BO3MOXKHOCTH chopMynupoBaTh B (hopMe IpsAMOW pedn oOpalieHue K
MOTYNHEHHBIM.
2 mar. IlpegnoxuTe CTyaeHTaM TpPHU BapuaHTa OTBETOB pykoBoauTener. OHU JOJHKHBI
BbIOpaTh Hanboee 3PPEeKTUBHBINA U O0BSICHUTD, TIOUEMY.

OTBeTHl PyKOBOAUTENEH:
PykoBoauTens 1.
VBaxkaemble koiuieru! Y MeHs i Bac HE OUYEHb IpUATHAas HOBOCTh. [l pemieHus
OTIEPaTUBHBIX 3aJ1ad HaM HE0OXO0IMMO MopadboTaTh Oosiee HAMpPsHKEHHO, YeM OOBIYHO. B cBs3M
C 3THM, HaYMHAasI C CETOJHALIHETO JHA Ha paboTe HY)KHO OCTaBaThCs HA Yac JoJblIe. JTa Mepa
BpEMEHHas, BOIIPOC JIOMOJHUTEIbHOM OIIaTel OyneM o0CyKJaTh ¢ PYKOBOJCTBOM IO HUTOTaM
Hael paboThl.
S taxxe ocratoch Ha pabore BMecTe ¢ Bamu ananusupoBaTh TO YTO Mbl HaJellajdu 3a JI€Hb
IOpUIETCS BEYEpPOM, TaK 4To s Oyay Ha paboTe MPAaKTHYECKH IO HOYH, KTO XOYET OCTAThCA
JIOJIbIIIE — MPUCOETUHINUTECH!
PykoBoauTens 2
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Ha oOmem coOpanun: «J/loBoxxy mo Bamero cemeHusi, 4To OBIT CIelaH pacyer
CIeIMaTUCTaMU Ha OCHOBAaHHMH KOTOPOTO JJIsl JaibHelmiell mpuObuibHONW paboThl OOmiecTBa
HEOOXOMMO YBEIWYUTh JUIMTEIBHOCTH pabodero JHS Hamero otaena Ha 1 dac 6e3
YBEIUYCHHS 3apabOTHOW MJaThl 3a JOMOJTHUTENbHOE Bpems. llpu mpomomkeHun paboThI B
HACTOAIIEM PEXHME Hac JKAET OTPUIATENbHBIA MOXOA W B JaJbHCHUIIEM — JIMKBHIAIUS
O6mecTBa.fl HazmEOCh, UTO YBEJIMYEHUE UIUTEIHHOCTH paboyero BpeMeHu OyJeT BpEeMEHHBIM
Ha 3-6 mecsueB u Hamie OOmECTBO BBIWIET B OJKaidiiee BpeMsl W3 3aTPyIHHTEIHHOTO
MOJIOKEHUsI. B Hamem otraene padOTarOT MOPSIOYHBIE COTPYIHUKH, HA B3aUMOBBIPYUYKY
KOTOpPBIX pykoBoAcTBO OOmecTtBa Hameercs. [otoBa oTBeTuTh Ha Bamm Bompocsl,
MPEAIOKCHUS

PykoBoauTens 3

JloOpslii 1eHb, Koieru!

C 3aBTpamHero naHS Mbl OyIeM ¢ BaMH BHIETBCS 4Yalie, OOmAaTrhcsa U 00CYXIaTh
MIPOU3BOACTBEHHBIC BOMPOCH aKTUBHEW M OOJbIIE, U HA 3TO y HAC €CTh | JOMOTHUTEIbHBIN
pabounii yac. M 3To Bce Omaromapsi He MEPEeXOAy Ha «ICTHEE» BpeMsl. A MCKIIOUYUTEIHHO BO
Oylaro TpoIBETaHUs Hamel Kommanuu. Pabodee Bpemsi YBEIWUYUTCS, 3apIuiata HET, HO
YCUJIMSMH HAIIero CIUIOYEHHOTO KOJUIEKTHBA MBI YIIYUIIUM pEe3yJdbTaThl HAIICH paOOThl H
3apaboTaemM OOraTyr MPEMHUIO.

Bribepute TOT OTBET, KOTOpBIM BaM KakeTcsi caMmbiM 3¢ dextuBHbM. Chopmynupyiite cBOM
OTBET. A TeTeph CBEPHTECH C HAIIMIM MHEHHEM.

KonTposbHas Touka 4 - BolnosiHeHHe rPynmoBoro nNpoexkTa
TemaTuka rpynmnoBbIX NPOEKTOB

1.Monenp mporecca OOCTY)KHMBaHHS TOTpeOUTENe (HAa TPUMEPE Pa3IUYHBIX TPEANPUITHN
TYPUHIYCTPHH)

2. Pa3pabotka konnenuuu Guest Touch Line(r) — nMHUM TOYEK CONMPUKOCHOBEHHUS C TOCTSIMHU
WM IOTPEOUTENIMU (HA IPUMEPE Pa3IUIHBIX CITYKO TOCTUHUYHOTO MPEATIPUSITHS)

3.Ananu3 QyHKIHN MEHEDKMEHTa (Ha IpUMepe KOHKPETHOTO TOCTUHUYHOTO MPEIPHUSTHS )

I'pynna cmyoenmog denumcs Ha nooepynnsl om 3 00 5 uenosex 6 kadcoou. Kasxcoas nooepynna
nPO6OOUmM UCCIe008aHUe NO BbIOPAHHOMY 20CMUHUYHOMY npeonpuamuio. Tlocie uccredosanus
20MOBUMCSl NOSCHUMENIbHAS 3ANUCKA, HA OCHO8e KOMOPOU BbINOJHAEMCa npeseHmayus u
NUWEMCsl peyb.

Kaosicoass nooepynna npeszenmyem ce60u 2epynnosou npoekm 6 @opme MyIbmumMeOUutiHou
npesenmayuu. I1o okoHuanuu npesenmayuu npeononazaemcs HeboIbuas epynnoeas OUCKYCcus
U omeemvl Ha B03MONCHbLE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumel 2pynnoGulxX NPOEKMo8 ABNAEMCcs NO08eOeHuUe Umo208 U
9KCNEepmHas OYeHKa pe3yrbmamos pabomol NOOSPYNN.

IIpuMepHoOe colepkaHNe IPYNIOBOrO MPOEKTA

TumynvHwlli TUCH

Beeoenue (1-2 cTpaHuIlsn)

O00CHOBaTh AKTYAIBHOCTh TEMBI TPYIIOBOTO MPOEKTA, €r0 TEOPETUYECKYI0 U MPAKTHUECKYIO
3HaYUMOCTh. OTpeIeTNTh 1eJIb TPYIITOBOTO POSKTa U OCHOBHBIE pelIaeMble 3a1a4u. BeiienuTsb
peaIMeT U 0OBEKT IPYIIIOBOTO MPOEKTA.
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1. Obmas xapakTepUCTUKa TOCTUHUYHOTO NpeAnpusatus (chepa aesTEIbHOCTH, IOPUANYECKUN
azipec, enb U 3a7a91, MUCCHS TIPEATIPUSTHUS )

2. AHamu3 (QyHKIUHA MeHEHKMEHTa (MPOBECTH aHalu3 OJHOW W3 CIEIYIOUUX (YHKIIAN:
TUTAHUPOBAHKE, OpTaHU3aIHsl, MOTUBAIUS, KOHTPOJIb)

Buvioowvl u pexomenoayuu (2-3 cTpaHuiib)

Crenatb BBIBOABI MO MPOBEACHHOMY aHATU3y: OCHOBHBIC MOJOXHUTEIbHBIE U OTPHUIIATEIHHBIC
MOMeHTbI. Ha OCHOBE BBISIBJICHHBIX HETAaTUBHBIX MOMEHTOB MEPEUNCIUTD ITYyTH UX PELICHUS.
Cnucox ucnonvzyemotui aumepamypot (e meHee 10).

Odopmienne cmnucka peKkoMeHayeTcst mpoBoAuTh B coorBerctBuu ¢ [OCT  7.1.-84.
[lepeuncauTh MCTIOIB30BAaHHYIO TUTEPATYPy HEOOXOAUMO CIMCKOM CO CKBO3HOW Hymepaluen B
anaBUTHOM TOPSIIKE, a TaKkKe yka3aTh ccbutki Ha DBC http://znanium.com/.

['pynmupyercst CHUCOK JINTEPATYPhl CAEAYIOIINUM 00pa3oM:

HopmartuBHas nuteparypa

OcHoBHas muTepatypa

JlononHuTenpHas IUTEpaTypa

[lepuonnueckue u3nanus

NuTtepHeT-pecypehl

IIpomeskyToUHAasI aTTECTAIUS — IK3aMEH

IIpumepHas TeMaTHKa YK3aMEeHALHOHHBIX BOIIPOCOB:
MeHeKMEHT KaKk HayKa U UCKyccTBO. Ero riiaBHas 3ajgayga.
YeThIlpe KOHLENINHU PA3BUTUS HAYKH 00 YIIPaBJIEHUU U UX CYTb.
CoBpeMeHHbIE TOAXOAbI K YIPaBICHUIO: MPOIECCHBIN, CHCTEMHBIN, CUTYaIIHIOHHBIH.
[TonsiTHE M CYITHOCTH MEHEAKMEHTA TOCTUHUYHOW HHIYCTPHH.
DyHKIMNA MEHEIPKMEHTA TOCTUHUYHOW UHAYCTPUH.
[lenu n 3a1a4u MEHEPKMEHTA TOCTUHUYHON UHTyCTPHUH.
XapakTepHblE YepTbl MEHEDKMEHTA: HKOHOMUYECKHUM, COLMAIBHO-IICUXOJIOITMYECKUM,
MPaBOBOM M OPraHU3aAIMOHHO-TEXHUYECKUM aCTIEKThI.
8. MudpacTpykTypa MEHE)KMEHTA TOCTUHUYHONW UHTYCTPUH.
9. Mertoapbl ynpaBieHUsI B MEHEHPKMEHTE 1O XapaKTePy OTHOUICHUM.
10. Crpareruyeckoe yrnpaBi€HUE U €ro MOJACUCTEMBI.
11. Buapl cTpareruii mepcneKTUBHOTO Pa3BUTHS (PUPMBI.
12. IIpuHLUIIBI CTPATETUYECKOTO YIIPABICHUS.
13. OcHOBHBIE 3TaIlbl CTPATETUYECKOTO YIIPaBICHHUS.
14. Cymnocts Meroma SWOT-ananmmza mnpu oOCIEIOBaHMM CHIBHBIX M CINa0BIX CTOPOH
OpraHu3aluHu.
15. Muccus n nenu opraHu3anuii TOCTHHUYHOW UHIYCTPHH.
16. Mognenb ynpaBiieHUS 110 LETSM.
17. TaxThka MEHEIKMEHTA B TOCTUHUYHON MHAYCTpUHU. TeKyllee mIaHupOBaHNUE U €T0 Tallbl.
18. CtpykTypa ynpaBiaeHUs: 3B€HbsI, YDOBHHU, CBSI3H.
19. Uepapxuyeckue THUIIBI OpraHU3AlMOHHBIX CTPYKTYp (JIMHEWHas, (yHKIHOHAIbHAS,
JTMBU3UOHANBHAs ), UX JOCTOMHCTBA U HEJOCTATKH.
20. OpraHu3alMoHHAs CTPYKTYpa YNPaBIEHUS B TOCTUHUYHOW HHIYCTPHH.
21. Dramnbl ¥ NPUHIUITEI TPOCKTUPOBAHUS OPTAHU3ALMOHHBIX CTPYKTYP.
22. KommyHuKanuy B ynpasieHUU. KOMMyHUKaIlMOHHBIE CETH.
23. Komnekrtus, rpymnma. @opManbHbie U HE)OPMaIbHBIC TPYIIIIHI.
24, ®OyHKIMHU TPYIOBOTO KOJUIEKTHBA. DTAlbl €ro (POpMUPOBAHMUS.
Brnacte u popmsl Bractu. OCOOEHHOCTH 3MOLIMOHAIBHOIO ¥ PACCYI0UYHOTO BIUSHUS Ha

NV hE LD —
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31.
32.
33.
34.
35.
36.
37.
38.

. IOAYHUHCHHBIX.

Kananb! nposiBneus GyHKIMM BIACTH.

. TpeOGoBaHUs K MEHEIKEPY B MOJIEIH COBPEMEHHOI'O MEHEKMEHTA.
. OyHKIMH ¥ 337]a41 UHHOBAIIMOHHOT'O MEHEI)KMEHTA TOCTUHUYHON UHIYCTPHUH.
. Ctunu ynpaBlIeHUS U UX OCOOCHHOCTH.

MortuBanus. CoaepkaTenbHble Teopun MoTuBammu: Macnoy, ['eprioepra.

MortuBanus. [Ipoueccyanbnas Teopus cnpaseuBoctu [loprepa-Jloypena.

KanpoBast monutuka u ee 3tamnsl

VYmpasienue pabounM BpeMEHEM PYKOBOAUTENS B TOCTUHUYHOMN UHTYCTPHUH.

Merozp! aTTecTaly epcoHaIa.

3amauu AesSTeNbHOCTH MEHEIKepa B TOCTUHUYHON UHAYCTPHUH.

TpeboBaHMs K MOATOTOBKE MEHEXKEPA B TOCTUHUYHOW WHAYCTPHH.

Otnuune MeHeKepa oT Juaepa.

VYnpaBieHuyeckast CBsI3b «CyObEKT YIPaBICHHUS — OOBEKT YIpaBJICHUS» U HEOOXOIUMBIE IS

3TOM CBSI3M YCIIOBUS.

39.
40.
41.
42.
43.
44.
45.
46.
7.

48.

MotuBanus. CopepkatenbHble Teopun MoTuBanuu: Anbaepdepa u Mak-Knenanna.
DddexTuBHOE «(DOpMUpPOBaHUE» MEHEKEPA B TOCTHHUYHON WHYCTPHUH.

MeHeKMEHT Kak mpoiecc, QyHKIHS, BUJT ASSITETLHOCTH MO PYKOBOJCTBY JHOJIBMU
DBOJIIOLMS YIIPABIECHYECKON MBICIIH.

Mopenu MEHEeIKMEHTA: aMepUKaHCKasl, ATIOHCKas!, eBPOIeCKasl.

OCco0EHHOCTH POCCUIICKOTO MEHEKMEHTA.

[TonsTre u 00MIas XapaKTEPUCTUKA OpraHU3AIUU

DTarnbl )KU3HEHHOTO [IUKJIa OpraHu3anuu. Busbl opranu3anmii

BuyTtpenHss cpena opraHuzanyy U €€ OCHOBHBIE DJIEMEHTHI

XapakTepuCTUKU BHEIIHEH cpeapl opraHu3anuu. DakTopbl MOPSIMOTO M KOCBEHHOIO

BO3JECHCTBUS HA OPTaHU3ALUIO

50.
51.
52.
53.
54.
55.
56.

557.

CymHOCTb, PYHKINU U 3JIEMEHTHI OPraHU3al[MOHHOMN KYJIbTYpPHhI

VYipasieHue OpraHu3alMOHHON KYJIbTYpOH

VYrpaieHre Kak COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKITUH.

CyIHOCTB U poJib IUIAHWPOBAHMSI B YIIPABJIECHUU OpPTaHU3alUEH.

Crparernueckoe IJIaHUPOBAHUE.

Opranuzanus Kak GyHKIUS yIIpaBIeHHS.

[ToHsiTHE KOHTPOJIS B YIIPABICHUYECKON JEATEIIBHOCTH.

[Tonatue wmerona ympasineHus. OOImME METONbl YIPABICHUS: aAJAMUHUCTPATHBHBIE,

9KOHOMHYECKHE, COIUAIbHO-TICUXOJIOTHYCCKHUE.

58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.

[Tonarue nuynocTH. PAKTOPBI, BIUAIOIIME HA CTAHOBIICHUE JIUYHOCTH.

ITonstue rpynmsl. Buas! rpynmn.. @akTopsl, BAUSIONME HA TPYNIIOBYIO JUHAMUKY.
I'pynma u KOJUIEKTUB.

Ponbs xoMaHHO# pabOTHI B OpraHU3aIiy.

®akTopsl, BAUSIOMUE Ha 3PPEKTUBHOCTH pabOTHI KOMaH/IbI.

IToHATHS MOTUBALMU U CTUMYJIMPOBAHU.

IIpuMEHUMOCTE MOTUBALIMOHHBIX TEOPUIl B COBPEMEHHON IIPAKTUKE YIIPABIICHHUS.
MotuBanys 1 CTUMYJIUPOBAaHUE TPYAA.

CoBpeMeEHHBIE CUCTEMbI MOTUBALIMHU TIEPCOHATIA.

OpHOMEpHBIE 1 MHOTOMEPHBIE CTHJIN PYKOBOJCTBA.

[onsarue nmuaepcrsa. IIpobiema nuaepcTBa B COBPEMEHHBIX OPraHU3aIUsX.

OcHOBHBIE KOHLETIIMH JTUAECPCTBA

IlonsiTHE yrpaBileHYECKOro pemenus. Ponb pelenuii B yripaBJIeHUH.

Bunsl ynpaBineHueckux peleHuid U TpeOoBaHUs, PEAbSABISEMbIE K HUM.
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72. DTamnbl IPUHATHUS PAllMOHAIBLHOTO YIIPABICHUYECKOTO PEIICHUS.

73. @akTopbl, BAUAIOLIME HA TPOLIECC IPUHATHUS YIIPABICHUECKUX PELICHU.

74. MeTtobl NPUHITHUS YIPABICHUYECKUX PEIICHUM.

75. KoMMyHMKanuu B CUCTEME yIPABJICHHUSL.

76. MexJIMYHOCTHbIE W OpraHM3allOHHbIE Oapbepbl B KOMMYHHUKAIMSIX, CIOCOOBI HX
IIPEOJOICHHUS.

77. KoMMyHUKalMHU ¥ TUTIOJIOTHS JIMYHOCTH.

78. JlenoBas Oecena Kak OCHOBHast (hopmMa J1€7I0BOT0 OOIICHHUS.

79. IlyGnu4yHOE BBICTYIUICHHE.

80. JlenoBble meperoBopsl Kak (hopMa 1eI0BOro OOIICHHUS.

81. IlonsTue xoHpaukTa. [loTeHIIMATBHAS IIEHHOCTH M OMMTACHOCTh KOH(JIUKTA.
82. YpoBHM M BHUIBI KOH(IUKTA

83. HWcrtounuku u TNl KOHPIMKTOB. CTaauu pa3BUTHs KOH(GIUKTHON CUTYAIIHH.
84. Ilpobnembl BEIOOpA CTHIIS TIOBEACHUS B KOH(DIMKTHON CUTYyallH.

85. BzammocBs3b KOH(MIUKTA U CTpecca.

IIpumepHasi TeMaTHKA TeCTOBBIX 3aIaHUM:
Pa3znea 1. PazBuTHe cucTeMbl YIPaBJIeHUS U ee 0COOEHHOCTH

1. Kakue mnpuHOUNBI MEHEKMEHTAa OO0OCHOBaN B cBoed KHure «HwukomaxoBas dSTHKay
npeBHerpeueckuii punocod Apucrorens?
1. DTUYecKue U 3CTETUYECKUE MPUHITUIIBL;
2. OpraHuzalyoOHHbIE;
3. KopnopatusHsbie;
4. MopanbHble IPUHLHUIIBL;
5. Cnenuduyueckue MpUHIIHTIHL.
2. Kak MOXHO 00BSCHUTH CYIITHOCTh IPUHIIUTIA «ITOAYMNHEHHOCTD JJMYHOTO HHTEpeca 001memMy»?
1. B oprammzanmu Bcerga JIOJDKEH YYUTHIBATBCS TOJIBKO JIMYHBIA HHTEPEC
PYKOBOAMTEIIEH OPraHU3aLuu;
2. Wntepec omHOro paboTHUKA JOJDKEH Mpeo0aaTh HaJ HHTEPECaMu OpPTaHU3allui B
LIEIIOM;
3. HNHTepec OTAENBbHBIX MEHEIKEPOB JIODKEH Tpeoljajarh HaJ HWHTEpecaMu
OTJICTBHBIX TPYII paOOTHUKOB;
4. B opraHuzaiuu MHTEPECH OJHOTO paOOTHUKA WJIM TPYIIIBI HE JOHKEH MpeodiianaTh
HaJ] THTEpPECaMH OpraHU3allUU B LIEJIOM;
5. MHTepec opraHu3anuu He TOJDKEH MpeodiiagaTh HaJ HHTEpEeCaMU KOJIJICKTHBA.
3. Yro nmpeaycMaTpuBaeT JUCHUIIMHA KaK IPUHIIMI MEHEI)KMEHTA?
1. BeimonHeHne BceMu paOOTHUKAMU TTOCTaBICHHBIX 3a/IaHUM;
2. Yerkoe mpuACpKUBAHUE AaAMUHUCTpAIMEH NPEANpUATHS M €ro MepCOHAIOM
3aKJIFOYEHHOT'0 KOJUIEKTUBHOTO JOTOBOPA M KOHTPAKTA;
3. BrolnonHeHne MeHeaKepaMu MOCTaBICHHBIX 3a/1aHH;
4. BeimonHeHue paOOTHUKAMU armapara yrupaBiIeHHUs TOCTAaBICHHBIX 3aJIaHUN;
5. Tlonnoe mogunHeHNe paOOTHUKOB PYKOBOJSAIIEMY armapary.
4. YTO DOJKHBI OTPaXaTh COBPEMEHHBIE TPUHIIUITBI MEHEKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIPABJICHUS;
2. OCHOBHBIE CBSI3M, KOTOPBIE€ CKIAABIBAIOTCS B CUCTEME;
3. OcCHOBHbIE OTHOLIEHUE, KOTOPHIE CKJIA/IbIBAIOTCS B CUCTEME;
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4. OCHOBHbIE CBOWCTBA, CBSI3U W OTHOLICHMS YNpPaBJICHUS, KOTOPbIE CKJIAJBIBAIOTCS B

CUCTEME;

5. O0s3aTeNnbHOE HATMYHE TSN TTPY YIIPABIICHUH.
5. UTto siBeTCS OCHOBOM yIpaBieHuUs! KaKoil 1100 cucTeMbl?

1. ITpyHUHMIBI, KOTOPBIE OTPAKAIOT PHIHOYHBIE YCIOBUS X035 CTBOBAHMUS;

2. Metonabl MCHEIDKMEHTA;

3. OyHKIUH MEHEKMEHTA;

4. ®UHAHCOBBIE PECYPCHI;

5. OOBEKT MEHEHKMEHTA.
6. I'le 1O MHEHHI0O OTEUYECTBEHHBIX U 3apyOCKHBIX CICIUAINCTOB MEHEIKMEHTA
dbopmupoBanack MpakTUKa YIpaBJICHUs OpraHu3aIuei?

1. B lllymepun, Makenouun, Pume, Kuesckoii Pycu;

2. B Kuesckoii Pycu;

3. B Pume u Ulymepuu;

4. B lllymepun n Makenonuu;

5. B Pycckoit umnepun.
7. Tlomxom, KOTOpbIi TpeOyeT NPHHATHS ONTHMAIBHOTO PEIICHHs, KOTOPOE 3aBUCHT OT
COOTHOIIIEHUS B3aUMOACUCTBYIOMINX (DAKTOPOB - 3TO:

1. CuTyaulMOHHBIN TOAXO/T;

2. CHCTEeMHBIN OAXO.;

3. IlpoueccHblil TOAXOT;

4. TloBegeHYECKHH MOAXOI;

5. Texkymmii moaxon.
8. Ecnm ympaBieHune paccMaTpuBaeT BCE MPOLIECCHl U SIBICHHUS B BUJAE LEIOCTHOM CHUCTEMBI,
KOTOpasi UMEET HOBbIE KauecTBa U (PYHKIIUU, KOTOPbIE OTCYTCTBYIOT y 3J€MEHTOB, KOTOPbIE UX
COCTABJISIIOT, TO Mbl UMEEM JIEJIO C:

1. TloBeneHYECKUM MOIXOIOM.

2. IlpomeccHBIM MOIX0I0M;

3. CuTyalluOHHBIM MOJXOA0M;

4. CHCTEMHBIM MMOAXOA0M;

5. Texkymum moaxoaoM.
9. Yto sBiIsieTCs COCTABISAIOIINM JIEMEHTOM YIPaBIEHUsA?

1. MapxkertuHr;

2. MeHeIKMEHT;

3. DKOHOMHYECKHE MPOLIECCHI;

4. CouuanbHO-3KOHOMHYECKHE ITPOLIECCHI;

5. ®uHaHCHI.
10. KakuM MeTozam ynpaBiieHHs], OPraHU3aLUsIMU TPUHAIIICKUT BEYILAs pOJIb B COBPEMEHHBIX
yCIOBUAX?

1. DKOHOMUYECKUM;

2. ConuanbHO-TICHXOJIOTHYECKUM;

3. OpraHu3almoHHO-PACIOPAIUTEIBHbIM;

4. PacniopsiiUTeNbHbIM;

5. CounanbHO-3KOHOMHYECKHUM.
11. K mepBUYHBIM OTPEOHOCTSIM OTHOCSTCS:

1. IlcuxoJioru4yecKue;

2. OHU3NOJIOTHYECKHE;

3. DKOHOMHUYECKHUE;

4. MarepuaibHbIe;
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5. ConuasnnpHEIE.
12. [orpeOHOCTH OBIBAIOT:
1. TlepBuyHbIEC U BHYTPEHHUE;
2. BuyTpeHHUE U BTOPUYHBIE;
3. IlepBuuHble, BTOPUYHBIE, BHYTPEHHUE U BHEILIHHUE;
4. BHyTpeHHUE U BHEIIHUE;
5. IlepBrUYHbIE U BHELTHUE.
13. MotuBamus 0azupyeTcs Ha:
1. IToTpeOHOCTSX U CAMOBBIPAKEHUH,
2. [ToTpeOHOCTAX U BO3HATPAKIACHUSIX;
3. Bo3HarpaxxaeHusX 1 yJIOBJIECTBOPEHUN OTACIbHBIX JIFOACH;
4. Y0BIETBOPEHHUH BCEX JIIOJICH;
5. CaMOBBIpaK€HUU U BO3ZHATPAKICHUSX.
14. OcHOBHOI1 popMOil MaTepHaAIEHOTO CTUMYJIMPOBAHUS ITEPCOHANIA OPTaHU3AIMH SBIISETCS:
1. Tlpemuu;
2. IlpeMuu 1 LeHHbIE IOJIAPKH;
3. llenHble mogapKu U 3apIiaTa;
4. 3apnnara;
5. Ilpemuwu u 3apriara.
15. YUto co3maer CTpyKTypy YIpaBJIEHUsI OpraHu3anueii?
1. COBOKYNMHOCTh JIMHEUHBIX OPTAHOB YIPABJICHUS,
2. CoBOKYMHOCTH (DYHKITHOHAJIBHBIX CITYXkO;
3. COBOKYITHOCTb JUHEHHBIX U (DYHKITMOHAIBHBIX CITY)KO (OpraHOB);
4. COBOKYIHOCTb OPTaHOB YIIpaBJICHHUS;
5. COBOKYITHOCTH MPOTPAMMHO-IIEIEBBIX CITYKO.
16. AHanu3 KOHKYPEHTOB OpTaHU3alMK IPOBOJUTCS C LENIBIO:
1. OnpeneneHus UX CTPATETUU U CHIIBHBIX CTOPOH;
2. OmnpeneneHust Ux Leaed U CUIIbHBIX CTOPOH;
3. OnpeneneHus X 1eed, CTPaTeruid, CUIBHBIX U CJIA0BIX CTOPOH;
4. OnpeneneHus CTpaTeruy;
5. Omnpenenenus X 1eaei U CIa0bIX CTOPOH.
17. Llenu opraHu3amuu JOJKHBI yIOBICTBOPUTH TAKHE OCHOBHBIE TPEOOBAHUS:
1. J1oCTUXKMUMOCTh, KOHKPETHOCTh, OPUEHTALIMS BO BPEMEHHU;
2. JJoCTH>XKMMOCTb U OpUEHTAIUsl BO BPEMEHU;
3. OpueHTanus BO BpEMEHU U KOHKPETHOCTb;
4. JIoCTHKUMOCTB;.
5. OpueHTanus BO BpEMEHH.
18. Korzma mosyumsn IIMPOKOE pacHpOCTpPaHEHHWE B SKOHOMMUYECKON JMTEpaType TEpMUH
«opraHuzanus»?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e roger XX crojieTus;
3. B 60-¢ rogsl XX CTONCTHS;
4. B 70-e rogsr XX CTOJIETHS;
5. B 80-e ronst XX cronerus.
19. Llenpto mIaHUpOBaHUS JEATEIIBHOCTH OPraHU3alNM SIBJISICTCS
1. OBocHOBaHMeE 3aTpaT.
2. O60oCcHOBaHUE CPOKOB.
3. Onpenenenue 1enen, CUII U CpeaCTB.
4. O60CHOBaHUE YUCICHHOCTH PAOOTHHKOB.
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20. OCHOBHOE OTJIMYME OTKPBITON CUCTEMBI OT 3aKPBITOMN 3aKITI0YAETCS B
1. OtcyTcTBUM YyHOPSI0YEHHOTO B3aUMOJIEUCTBUS MEXAY OTAE€IbHBIMU MOJICUCTEMAaMH.
2. Hanuyuuy B3aUMOICMCTBUS OTIEJIBHBIX MOJCHUCTEM C BHEIIHUM MUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CaMHX Ha ceOsl.
4. Hanuuyuuy B3aUMOJICHCTBHUSI C BHEIIHEW CPEION.

Pasznea 2. [Ipouecc u pyHKuMM ynpapjaeHUs1 HA NPeANPUATUSAX Pa3JINYHOM
chepbl AeATEJIBHOCTH
1. Jla¥iTe onpeaeneHne NOHATHIO «YIIPABICHHUE.
a) MOAYMHEHUE CYObEKTa 0OBEKTY YIpaBlICHUS
0) oOmue nHTEpeChHl 00BEKTA U CyOBEKTa YIPaBICHUS
B) IOJYMHEHUE 00BEKTA CYOBEKTY yIpaBICHUS
') cnenupuIecKoe B3auMOICHCTBHE CyObEeKTa U 00BEKTA YIIPABICHUS
2. O0OBsICHUTE 3HAYCHHE MTOHATHS «IIPOLECC YIPaBICHUS»
a) COBOKYITHOCTb MPUHIUIIOB yIIPaBICHUS
0) rpyIina MeHeKEPOB
B) COBOKYTHOCTbH METOJIOB yIPaBIIECHUS
T') COBOKYITHOCTh HEMIPEPHIBHBIX, B3aNMOCBSI3aHHBIX (DYHKITHI
3. OH CcTOS1 y UICTOKOB LIKOJIbI HAYYHOTO YIPABICHUS.
a) M.®omnert
0) D.Mpviio
B) A.®Daiionb
r) @.Tewmnop
4. VYkaxuTre, KTO M3 YYCHBIX BHEC HAWOOJBLIMI BKJIaJ B pa3BUTHE KIACCUYECKOW WIH
aIMUHUACTPATUBHOM IIKOJIbI YIIPABICHUSA?
a) A.Qaiionp
0) ®@.Teitnop
B) M.®omnert
r) D.Mpdiio
5. OCHOBHBIE COCTABJISIONINE OPraHU3AUOHHON KYJIbTYyphl — 3TO...
a) CyOBEKThI, 00BEKTHI, IEHHOCTH YIIPaBICHUS
0) cyOBEKThI, 00BEKTHI, CBSI3U yIPaBICHUS
B) NPUHITUIIBI, METObI, DYHKITUH, TTOBEACHUS
r) punocodusi, IEHHOCTH, HOPMBI TTOBEICHUS
6. YKaxure, K UeMy ClIelyeT OTHECTH OPTaHU3AIMOHHYIO KYJIbTYpY.
a) K (hakTOpaM MOpsAKa, TUCIUILUIUHB U KOHTPOJISL
0) x (akTOopaM, OPHEHTUPOBAHHBIM Ha PE3YJIbTAT
B) K (hakTOpaM BHYTpPEHHEH Cpe/Ibl
r) K pakTopam, TpeOyrOIMM OBICTPON peaKIni Ha U3MEHEHUS
7. HazoBuTe nepByr0 QyHKIUIO MPOIECCa YIPABICHUS.
a) KOHTPOJIb
0) KoopAMHAIUS
B) IJTAHUPOBAHUE
') OpraHu3aius
1) MOTHBAIUs
8. Ykaxure, 4To Takoe PyHKIIUS yIIpaBICHUS.
a) 000CO0IEHHBIN BHU]T YIIPABICHYECKON IEATCIHBHOCTH
0) MPUHIUIIEI MEHEIKEpa
B) OCHOBHBIE 33/1a4U YIPABICHUS
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T') JOJDKHOCTHBIE 0053aHHOCTH MEHEKepa

9. Ompenenure GYyHKIUIO YIIPaBICHHs, 00ECTICUNBAIONIYIO COTJIACOBAHUE U B3aWMOJICHCTBUE
BCEX OCTAJIbHBIX.

a) MOTHBAIUU

0) KOHTPOJIb

B) KOOpMHALIUS

T') TUTAaHUPOBAHUE

1) OpraHu3aus

10. Onpenenute, YTO TaKOE MPUHITUIT YIIPABJICHHUS.

a) OCHOBHBIE METOJIbI yIIPABICHUS

0) OCHOBHBIEC TIpaBUJIa YIIPABICHHS

B) OCHOBHBIC (DYHKITUU yIpaBICHUS

T') OCHOBHBIE 1I€JIU YIIPaBICHUS

11. OcHoBaTeneM MIKOJIBI YeTOBEYECKUX OTHOLICHUH B YIIPABJICHHUH OBLI ...

a) aMEepUKaHCKHUH CIIEIUATUCT 0 yIpaBiIeHN0 Tpon3BoacTBO @. ['uns0per.

0) aMepHuKaHCKUH TICUX0JIoT DIToH Mbifo.

B) aMEepHUKaHCKUM opranuzaTop [.OmepcoH.

I') OCHOBATeIh aMEPUKAHCKON aBTOMOOMIIbHOM MpOMBIIITIeHHOCTH . Dop.

12. TlosHOMOYMS, KOTOpbBIE MPEANOJAral0T HAIUYUE MNPSMOU JTOKHOCTHOM CBSI3M MEXKIY
PYKOBOJMTENSIMH H MOJYMHEHHBIMH, B paMKaX KOTOPOM IE€PBBIE MOTYT MPEINUCHIBATH BTOPBIM
YTO, KOTJa, TJIe T€ JIOJDKHBI JIeNIaTh» YTOObl 00€CTeunTh JOCTHKEHUSI TOCTABJIEHHOMN eI —
310 ...

a) G yHKIIMOHAJIbHBIC

0) KOOpAMHAIIMOHHBIE

B) pacropsiIUTEIbHBIC

T) JIMHEHHbIE

13. ITpu anaym3e CUITBHBIX U CIA0BIX CTOPOH (PUPMBI YUUTHIBAIOTCS

a)KBaNM(pUKAILKS U KOMIIETEHTHOCTh KaJIpOB

0) MO3UITUS HA PHIHKE

B) HAJIMYKME WHHOBAIIMOHHBIX Pa3paboToK

T') ©I3MEHEHHUE YPOBHEH J1I0X0/I0B OTpeOUTENCH

1) puHAHCOBBIE PECYPCHI IPEAIPUATHS

€) penyTrauus IpeanpusITHs

’K) aKTUBHOCTb KOHKYPEHTOB

3) BO3MOKHOCTH U yTPO3BI

14. Pa3zBepryrtas (QopMyIHMpOBKAa MHUCCHUH OpraHU3alUU BKIOYAeT (HECKOJIHKO BapHUaHTOB
OTBETA)

a) TJIaBHOE HaNpaBlieHUE EATEIHbHOCTH OpraHU3aiuy (T.e. KaKue OOIIeCTBEHHBIE MOTPEOHOCTH
OpraHu3aIus yJI0BIETBOPSIET)

0) yKa3bIBaeT Ha COIMAIbHYIO OTBETCTBEHHOCTh OpraHU3alliu Tepe]] 00IeCTBOM

B) YKa3blBaeT Ha COLMAJbHYIO OTBETCTBEHHOCTh OpraHU3alluu TIepea paOOTHUKAMH U
aKIHOHEpaMU

15. PaznuuaroT KaTeropuu EHHOCTEN B OpraHU3aIuu:

a) 5KOHOMHYECKHUE

0) penuruo3HbIC

B)IIOJIUTUYECKHUE

') 3CTETUYECKHUE

1) COITMabHbIC

16. B ocHOBE OpraHM3alMOHHON KYJIbTYPhl HAXOIATCS:
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a) HallMOHAJIbHbIE TPaJULIUN

0) paznensemMbie OONBITMHCTBOM YICHOB OPraHU3aluU YOEKICHUS U LIEHHOCTH

B) JI€JIOBBIE TAPTHEPHI, TIOCPETHUKH, KOHKYPEHTBI

17. BHyTprOpranu3aliOHHbIE TPOLIECCH] BKIIIOYAIOT:

a) CTPYKTYPY, TEXHOJIOTHIO, KaJIpbl

0) KOMMYHHKAITUIO, KOOPAHHAIIUIO

B) IIEJIH JIFO/ICH

T') IPUHATHE YIPABIEHYECKUX PEILICHUIN

18. OCHOBHOE OTJIMYHME OTKPBITON CUCTEMBI OT 3aAKPBITOM 3aKJIIOYAETCS B

a) OTCYTCTBUU YIOPSAIOYEHHOTO B3aUMOAECUCTBUS MEXKAY OTJAECIbHBIMU MOJACUCTEMAaMHU.
0) HATMYUU B3aUMOJCUCTBUS OTAEIBHBIX MOJCUCTEM C BHEIIHUM MUPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMHX Ha ceO4.

') HATMYUW B3aUMOJICHCTBUS C BHEUTHEH CpeIoH.

19. OcHOBHBIEC (DYHKIIMH yTIPaBICHUS:

a) TNIAHUPOBAHUE, KOHTPOJIb.

0) TUIaHUpOBaHKE, OPraHU3aIMs, MOTUBALHS, KOHTPOJIb.

B) OpraHu3alys, MOTHBAIIHSI.

I') OpraHu3anus, MOTUBALUs, KOHTPOJIb.

20. ImanupoBaHue NEUCTBUM - 3TO

a) CO3JaHME CIEAYIOLIETO 3B€HAa MEX/1y IOCTAHOBKOM LIETHM U ITPOrpaMMOil €€ pean3alty.
0) yTOUHEeHHE poJieil, B3AMMOOTHOILIEHHH JIJIs1 KaXKI0TO BUAA JESTEIbHOCTH.

B) BBISIBJICHUE OOCTOSITEIBCTB, KOTOPbIE HEOOXOAMMO YUUTHIBATH JJIS IOCTHKECHUS 1IEITH.
T') OIIEHKA 3aTpaT BPEMEHHU ISl KaXKJ101 ONepaluu.

Pazgen 3. Opranu3zaniMoHHAasi CTPYKTYPa U KOMMYHUKAIIUH
TecToBbIE BOIPOCHL:
1. [Iporno3upoBanue, NIaHUPOBAHKUE, OPraHU3ALMSI, MOTUBALIMS, TPUHATHE PEIICHUN U
KOHTPOJIb — 3TO:
a) QyHKIIUA MapKETHHTA;
0) BUJIBI CTpPATETHUH;
B) (YHKIIMM MEHEIKMCHTA,;
T') HaMpaBJICHUS I€ITEIIbHOCTH.

2. OpraHu3anroHHas CTPYKTYpa, IIOCTPOCHHAs! Ha OCHOBE MPSIMOT0 pacrpeaeIeHHs
JOJDKHOCTHBIX 00s13aHHOCTEHN OT BBICIIETO 3B€HA K HU3ILEMY, Ha3bIBACTCSL:

a) TMHEHHO- PYHKLINOHAIBHOI;

0) TUHEWHOMU;

B) (DyHKIIMOHAIBHOI;

') TUBU3UOHATIBLHOM.

3. [TepBbIM 3TAoM CTPATErMYECKOr0 TUNIAHUPOBAHUS TYPUCTCKOTO MPEIPUATHUS SIBIISETCS:
a) SWOT-ananus;

0) KCTIepTHBII aHaIN3;

B) JIOKQJIbHBINA aHAJIU3;

I') aHaJIU3 KOHKYPEHTOB.

4. Muccust TypUCTCKOTO PEANPUATHS — 3TO:

a) OCHOBHast 0011ast nenb win puinocodus U npeHa3HaueHUe, CMBICIH CYIIECTBOBAHHMS
OpraHu3aluy;
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0) OCHOBHOE HANPABJICHHUE JICATEILHOCTH B CBETE peaM3alluy OOIIMX I1EJIeH, OXBaThIBAIOIIIEE
CpeaHe- U KPaTKOCPOYHBIN MEPUO/IBI M 00s3aTEIbHO BRIPAXKEHHOE B KOJIMYECTBEHHBIX
MOKa3aTesIX;
B) chopMynupoBaHHOE YTBEPkKACHHUE (JOKYMEHT) OTHOCUTEIBHO TOTO, AJISL YeTO WJIH 1O KaKOon
IIPUYMHE CYIIECTBYET OPTaHU3alMsl, B KOTOPOM MPOSIBISIETCS OTINYKME JaHHOW OpraHU3alu OT
eli MoJOOHBIX;
') COBOKYITHOCTh BHYTPHOPTaHU3AIIMOHHBIX MPUHIIUIIOB, MOPAJIBHBIX M aIMUHUCTPATUBHBIX
HOPM, CHCTEMY IIEHHOCTEH 1 YOeXKICHHUIA, pa3AeNseMyl0 BCEMH COTPYAHUKAMU U MOCBAIICHHYIO
rJ100abHOM 1IeTTN OpraHu3alllu.
3. @aKTOpbl, KOTOPBIE HE OKA3BIBAIOT IPSAMOI0 HEMEJIEHHOIO BO3ICUCTBUS HA ONEPALIUU
TYPUCTCKOTO MPEINPUATHS, HO TEM HE MEHEe CKa3bIBalOTCA Ha HUX, SBJSAIOTCS (aKTopaMu
Cpelibl
a) KOCBEHHOT'O BO3JICUCTBUS;
0) mpsIMOTO BO3JICHCTBUS;
B) HETOCPEICTBEHHOTO BO3/IEHCTBHUS;
T)BHYTPEHHETO U BHEIIHETO BO3/IEHCTBHUSI.
6. PaznuyaroT cieayroniye BUIbl KOHTPOJIS Ha TYPUCTCKUX NMPEINPUITUSX:
a) NpsIMO, KOCBEHHBIIA;
0) TaKTUYECKUH, OTICPAaTUBHBINA, CTPATETUUCCKUI;
B) MPEABAPUTEIbHBIN, TEKYIIUN U 3aKIOUUTEIbHBIN;
T') 9KCIEPTHBINA, AaBTOMATHU3UPOBAHHBIH.
7. B ueM OCHOBHOE€ OTJIMYHE MPEBAPUTEIHHOTO, TEKYILETO U 3aKIIOUUTEILHOTO KOHTPOJIsA?
a) B oOneme.
0) Bo BpemMeHU ocyIIeCTBICHHS.
B) B MeTonax.
r) B o6beMe u MeTogax.

8. BHemHss cpena npsiMoro BO3JEHCTBUS HA OPraHU3aIUIo - 3TO:
a) AKIIMOHEPBI, KOHKYPEHTBI, TOCTABIUKH.
0) [ToTpebuTenu, TOproBeIe MPEANPHUATHS, MECTHBIC OPTaHBI.
B) Bce nepeuncinennoe.
r) [IpaBuTeNnbCTBEHHBIE OPraHbl, MECTHBIE OPTaHbI.
9. "OTuoM Hay4HOIO yrnpaBieHUs" 4acTO Ha3bIBAIOT:
a) A. ®aiions - o omy6nukoBan kKHUry "OOI1Iee M TPOMBIIINICHHOE yIpaBlieHue", T1e
c(hOopMyIIMPOBAHBI IPUHIIUIIBI YIIPABICHUS, B TOM YHCIIE pa3/IeICHUE TPyda U eJUHCTBO
KOMaHI0BaHU.
0) ®pouka u JIunuan ['mnbp0epToB - OHU BBIICTHIIN CEMHAAATh OCHOBHBIX MUKPOABHKCHHUN
pabouunx, Ha3BaB UX TEPOJUTaMu; a TAK)KE€ OHU pa3paboTaIn METOJT aHAIN3a MUKPOJIBH)KCHHM, B
OCHOBY KOTOPOTO ObLTa MOJIOKEHA KHHOTpaMMa JIBMXKCHUN pabodero.
B) JI ®. Teiinopa - oH mbITaJICS 000CHOBATH THEBHYIO HOPMY pab0vero METOIaMH
XPOHOMETpaka U U3yUEHHUSI €T0 TPYAOBBIX JIBHKCHUH.
r) I'. 'anTa - OH co3nan rpaduk, KOTOPHIM MO3BOJISLIT IIJIAHUPOBATH, PACIIPEACIIATh U MPOBEPSIThH
paboty. DTOT rpaduK SBUJICS MPEAIISCTBEHHUKOM CHCTeMBI ceTeBoro rutanuposanus [IEPT, B
KOTOpOU cervac ucnodib3yroT 9BM. OH ke 3HaMEHHUT CBOEH CHCTEMOI MaTepUabHOTO
CTUMYJIMPOBAHUS 32 BHITIOJIHEHHOE 33JIaHUE.

10. KakoBo onTMaIbHOE YHCIO NOJYNHEHHEIX ?
a) Uem Oobliie MOAYMHEHHBIX, TEM Jierde paboTaTh.
6) 15 - 30 uenoBexk.
B) 3-5 denoBek.
r) 7-12 4enoBex.
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11. TexHOTOTHS METKOCEPUHHOTO WIIH €IMHUYHOTO TTPOU3BOACTBA OOBIYHO IPUMEHSETCS B
TaKUX KOMIAHHSIX KaK

a) "Maknonanpac".

0) "®opna".

B) "lemn".

r) "bounr".

12. Opranu3zanus — 310

a) rpymnmna JoIeu, 1esITeIbHOCTh KOTOPBIX CO3HATENbHO KOOPAUHUPYETCS JIJISl AOCTUKEHUS
o01Ien 1enu.

0) rpymmna Jofiei, BiIajeromas CpeacTBaMu IPOU3BOICTBA.

B) TpYIIa JIOAEH, AeSITeTbHOCTh KOTOPHIX KOOPIUHUPYETCH.

I') TpyIIa JItoei, 00beTMHeHHAs O0IIEeH 1ETbIO.

13. SBnsercs nu ynpaBieHUE NPOU3BOAUTEIbHBIM TPYAOM?

a) [la, T. K. ynipaBJIeHHE CO3JAacT HOBYIO CTOMMOCTb.

6) Her, aT0 BCero nuiib HaA30p U KOHTPOJIb.

B) Her, 3TO Bcero b pe3yabTaT MPOTUBOPEUUS MEXTY HAEMHBIM TPYIOM B COOCTBEHHHKOM
CPEICTB MPOU3BOICTBA.

r) Jla, MOCKOJIBKY 3TOT BUJ ACSATEILHOCTH HEU30EKEH NP BHICOKOM YPOBHE CIEIIHATN3ALIH
MPOU3BOJICTBA U MPU3BAH 00ECIIEYUTD 1IETOCTHOCTh TPYAOBOIO OpraHu3Ma.

14. MeHeKMEHT B OCHOBHOM 3aHUMAETCSl CUCTEMaMHU

a) OTKPBITHIMHU.

0) 3aKpBITHIMU.

B) 3aKPBITHIMU U MOACHCTEMaMU 3aKPHITOTO THIIA.

T') 3aKPBITBIMU U TIOJICKCTEMAMH OTKPBITOTO THIIA.

15. Kakas mociie1oBaTeIbHOCTh IPHOPUTETOB MO3BOJIUT (prpMe TOOUTHCS ycIexa:

a) JIroqu - mpoayKIus - TpUObLIb.

6) [IpuOBLIb - MO - TPOTYKITHS.

B) [Ipoaykuus - mpuOBLIb - JTHOIH.

r) JItonu - mpuOBLIb - MPOXYKIIHS.

16. Cucrema-ato0:

a) MOPsI0K, 0OYCIIOBJICHHBIN TIJIAHOMEPHBIM PACIIONIOKEHUEM YacTel B ONPEICIICHHON CBS3H;
0) COBOKYITHOCTH MPUHITUIIOB, CITYKAIIUX OCHOBAHUEM JJIsl KAKOTO-JTN00 YUEHUS;

B) (hopma OOIIECTBEHHOTO YCTPOICTB;

I') BCE BapHMaHThI BEPHBI;

1) BEPHOTO BapHaHTa HET.

17. B meToae MO3roBoro mrypma NpuHUMAarOT y4acTHE:

a) y3KHe CIIEUAINCThI B JAaHHOM BOIIPOCE;

0) HaAy4YHO-HCCIIEIOBATEIbCKUE PAOOTHUKHY;

B) JIFOJIM PA3IMYHBIX CHELMATBLHOCTEH, OIbITa, UHTEPECOB, IPUMEHSIONINE B TOBCEAHEBHON
IPaKTUKE COOCTBEHHBIE METOAUKH HUCCIIEA0BATENBCKOM paboThI.

18. Llenu, KoTOpBIE MOTYT OBITH UCIIOJIB30BAaHbI B KAUECTBE CTAHIAPTOB JJI1 KOHTPOJIS OTIIMYAET
CclIeyIolIee:

a) BBICOKHI MOpaJIbHBIN YPOBEHb.

0) BpeMeHHbIE paMKHU, KOHKPETHBII KpUTEPHil.

B) HCIOJIb30BAaHUE KOCBEHHBIX MPOSIBICHUH.

I') BPEMEHHBIE PAMKH.

19. Yto o3HayaeT "npuHATH penieHue"?

a) [lepeOpaTh Bce BO3MOXKHBIE aJIbTEPHATUBEI.
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0) [lepebparh HECKOIBKO AIBTEPHATUB, MAIOIINUX HanOoJsee 3 (HEKTUBHBIE BOZMOXHOCTH
pereHus MpoOIIEMBI.

B) OTHaTh pacmopsiKeHHue 0 BLIOOPE BO3MOXKHON alIbTEPHATHBBI.

r) OTath pacopsKeHHME K peajln3allii KOHKPETHOTO IJIaHa.

20. JlaliTe onpeaeacHue MOHATHIO «YIIPABICHUE.

a) MOAYMHEHUE CYObEeKTa 0OBEKTY YIpaBJICHUS

0) oOmue nHTEpeChl 00BEKTA U CyOBEKTa yIpaBICHHS

B) IOJYMHEHUE O0BEKTA CYOBEKTY YIpPaBICHUS

) cnenupuYecKoe B3auMOICHCTBHE CyObEeKTa U 00BEKTA YIIPABICHUS

Pa3znen 4. COI.[I/Ia.]'[BHO- NCUXO0JOTHYECCKHE ACTICKTbI MCHECIKMEHTA

1. Kakumu uepramu xapakrepa J0JDKeH 001a1aTh TaKOH apXeTHIT YIIPaBIISIONLIET0 Kak
"ammuHUCTpaTop"?
1. BBITh OOIIMTENBHBIM M YMETh BIOXHOBJISATH JII0JICH HA MAaKCUMAJIbHYIO CAaMOOTAAuy.
2. MMeTh aHATMTUYECKUH CKIIaJl yMa.
3. BbITh npenenbHO 0OOBbEKTUBHBIM U MOJIAraThesl Ha (DAKThI U JIOTUKY.
4. MeToau4HOCTh B paboTe, MPOTHO3UPOBAHUE OYyTYIIIETO.
2. Kakue ocHOBHBIE (DaKTOPBI y4aCTBYIOT B MOJETH MOTHBauu Bukropa Bpyma?
1. IToTpeGHOCTH B yBa)K€HUU K ce0e, CaMOyTBEP)KACHUE U B IPHUHAUIEAKHOCTH K
COLIMAJIBHOU I'PYIIIIE.
2. CI0OXHOCTb U HaNpPsXKEHHOCTh pabOThl U YPOBEHb BO3HATPAKICHHUS.
3. Oxuzanne BO3MOKHOCTH PE3YJIbTaTa, 0)KMIaHNE BO3MOYKHOTO BO3HAIPaXKIEHUS OT
3TOrO pe3yJbTaTa U 0XKHMJaHHe IEHHOCTH BO3HATPAXKACHUS.
4. I'uruennyeckue GpakTopsl, PaKTOpPbI, CBA3aHHBIE C XapaKTEPOM U CYIIECTBOM PabOTHI.
3. PeanbHOE BIMsHUE NIPH YIIPABJIECHUU I10 LIETSIM UMEIOT PyKOBOAUTENIN
1. Cpennero ypoBHs.
2. Huzmiero ypoBHS.
3. Beicuiero, cpefHEro U HU3IIETO YPOBHS.
4. Beicuiero ypoBHs.
4. YKaxuTe, 4TO XapaKTEPHO JUIs SITOHCKON KoMIaHUU "COHM" B OTHOIIECHUSAX MEXITY
PYKOBOJIUTENISIMU U TOAYMHEHHBIMU?
1. IIo BO3MOXHOCTH KeJaTeIbHO, YTOOBI YETOBEK BCIO CBOIO KH3Hb OCTAJICS HA OJJTHOM
pabouem MecTe, I7ie OH IpUoOpETaeT ONpeAEICHHBIN ONBIT, YTO COOTBETCTBEHHO
NOBBIIACT 3()(HEKTUBHOCTH PaOOTHI.
2. OrcyrcrBre 1udGepeHITTPOBAHHOTO OTHOIICHHS K JTFOISIM.
3. Jlng ycrnemHoi paboThl B KOMIAHUM BaXKHO, KaKoe Y4eOHOE 3aBeICHUE 3aKOHYIIT
COTPYAHUK U C KAKUMH OTMETKaMH.
4. ITpu BceX MOJOKHUTEIbHBIX Ka4eCTBaX CBOOOIBI JUCKYCCHH B OOJIBIION KOMITAHUU OHA
HapyImaeT PeKuM padoTHI.
5. Kakas u3 uenoBedeckux noTpeOHOCTe SIBIIsSETCS INIAaBHOM MO0 TEOPHHU MOTHUBALIUH
MaxKnemmanga?
1. Ycnex.
2. JleHbrIH.
3. CBobona.
4. be30macHOCTb.
6. OcHOBHBIE (QYHKLIUHU YIIPABICHUS:
1. IInanupoBaHue, KOHTPOJIb.
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2. [InanupoBanue, oOpraHu3alus, MOTUBALIUS, KOHTPOJIb.
3. Opranu3zanusi, MOTUBALIMSL.
4. Opranu3zanus, MOTUBAIUSI, KOHTPOJIb.

7. UeM xapakTepHu3yeTcs KOMIPOMUCC MPU TPUHATUH PEIICHUS?
1. YcraHOBIEHME HEKOETO CPETHETO B PE3YJIbTATE CIIOPA ABYX COTPYIHUKOB.
2. YMeHbIIEHUEM BbITO/Ibl B OJJHOM 00JIACTH C LENbI0 YMEHbILIEHUS HeXelaTeIbHbIX
MOCJIEACTBUI B IPYyrOoM
3. IlpuHaTueM peuieHus ayAUTUBHO, YYUTHIBAIOIIETO0 MHEHUS BCEX 3aMHTEPECOBAHHBIX
CTOPOH.
4. YMeHbIIEHUEM BBLITOJIE.
8. LlenbIo MuaHUpOBaHUS ACSITEIBHOCTU OPraHU3aIiu SBIISETCA
1. OGocHOBaHUE 3aTpar.
2. O60ocHOBaHHUE CPOKOB.
3. OnpeneneHue uenen, CUII U CPEJICTB.
4. O6ocHOBaHUE YHCICHHOCTH PAOOTHUKOB.
9. UTo OTHOCUTCA K KaTeropuu "BHYTPEHHETO BO3ZHArpaKaeHus'"?
1. 3apmuiara.
2. Kapsbepa.
3. Cawma pabora.
4. Ilpu3zHaHue OKpyKEHUS.
10. OCHOBHBIM B yIIPaBJICHUH T10 LIEJSIM SIBIISICTCS BBIpaOOTKa Lieen
1. CBepXy BHM3 O L€ MHCTAHIIUH.
2. CHuU3y BBEpX.
3. CHH3Y BBEpX U CBEPXY BHU3.
4. Ilo MaTpu4HOH cXeMe.
11. [Inst 4ero ocymiecTBISIETCS AEJIErMPOBaHUE CBOMX MOJHOMOYUNA IPYTUM PYKOBOIAUTEISAM?
1. Jlns onTHMaabHOTO PEIIEHUs] KOMIUIEKCHON 3aJauH.
2. Hns coxpaHeHus "TpynmnoBoro" cTuist paboThl.
3. Jlns mpoBepku KBamuUKAIUY TTOTINHEHHBIX.
4. Bce nepeyunciieHHOE.
12. Yto o3HavaeT "npuHATH peuieHue"?
1. Ilepebpath Bce BO3MOXKHBIC aTbTEPHATUBEI.
2. IlepeOpaTh HECKOIBKO aTbTEPHATUB, NAIOMIMX Hanboiee 3 PeKTHBHBIE BOZMOKHOCTH
perieHust mpoOIeMBbI.
3. Otrnatp pacnopspKeHUE O BBIOOpE BO3MOYKHON alIbTEPHATHBHI.
4. OtpaTh pacnopsiKEHHE K peann3aiui KOHKPETHOIO IJIaHa.
13. KakoBO OoNTUMaNbHOE YHUCIO MOJYMHEHHBIX?
1. Yem Oosnbliie MOJIYMHEHHBIX, TEM JIETYE pabOTaTh.
2. 15 - 30 yenoBek.
3. 7-12 genosek.
4. 3-5 yenosexk.
14. NHnuaeuT — 3T0:
1. CreueHmne 00CTOSATENBCTB, SBISIOMIUXCS TIOBOJAOM JIJIsi KOH(JIMKTA;
2. UcrtunrnHas npuurHa KOH(IIUKTA;
3. HaxonwuBiimecs MpOTUBOPEUHS, CBSI3aHHBIC C ACITETbHOCTHIO CYOhEKTOB
COLIMAJILHOTO B3aUMOJICHCTBUS, KOTOPBIE CO3/1al0T MTOYBY JJISl peajIbHOTO
IPOTHUBOOOPCTBA MEKIAY HUMU;
4. To, n3-3a yero BO3HUKAET KOH(IIUKT.
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15. Ykaxxute yHUBEpCAIbHBIC PUYUHBI COIUATBEHBIX KOHPIMKTOB
1.HeynoBneTBOpeHHOCTh TOTPEOHOCTEI;
2. HecoBnaieHue MHTEPECOB;
3. Paznuuus B IEHHOCTHBIX OPUEHTALIUSX;
4. Bce OTBETHI BEPHBI;
5. Hu onvH OTBET HEBEPEH.
16. Ha mpenkoH(pIMKTHON CTaarK
1. IlporcxoauT cuinoBoe KOHPIMKTHOE B3aUMOJICHCTBHE;
2. CxItagpIBaeTCsl CTPYKTYpa KOH(MIIUKTA;
3. Umeet MeCcTO HEHACUIILCTBEHHOE MU C MUHUMAIbHBIM PUMEHEHUEM CHUIIbI
cOamaHCUpPOBAaHHOE MTPOTUBOCTOSHUE;
4. Bce OTBETHI BEPHBI;
5.Hu oauH OTBET HEBEPEH.
17. JIroOble MHAMBUIBI, COLTMATIEHBIC TPYIIIBI, OPraHU3alMK, HHCTUTYTHI, B TOM WM HHOH Mepe
BOBJICUEHHBIE B KOH(JINKT, YYCHBIMU HA3bIBAIOTCS
1.KondnukTHEIME pecypcaMu;
2. KoHGIMKTHBIM paHTOM;
3. IlpeameToM KOH(IIMKTA;
4. CyObekToM KOH(IUKTA;
5. KoH(MIMKTHBIM HHITUACHTOM.
18. JlemoBoe 0OIIEHNE — 3TO CJIIOKHBIF MHOTOTUTAHOBBIN MTPOIIECC PA3BUTHUS KOHTAKTOB MEXTY
JOJIBMH B. ..
1. Cnyxeb6HoM cdepe
2. Cdepe obmieHus
3. Ilpouecce B3auMoeCTBUSA
4. Jlnunom miiane
19. Ciy>keOHBIE KOHTAKThI JOJKHBI CTPOUTHCS Ha. ..
1. mapTHepCKUX Havaiax
2. B3aMMHOM HHTEpECe
3. IUYHOM BBITOJIE
4. KOpBICTHOM HMHTEpECE
20. [TeperoBopsl - 00CYXI€HHUE C IIETBIO. . .
1. ITpusiTHOrO BpEMANPENPOBOKICHUS
2. 3aKII0YeHHE COTJIAMICHHUS MO0 KAaKOMY-JIMOO BOIIPOCY
3. BeisicHEHHE OTHOLIECHUI
4. HaBsi3pIBaHUSI CBOMX YCJIOBHI CHEIKHU

IIpumepHas TeMaTHKA AJI51 HOATOTOBKH MPe3eHTalM i

. ConepxaHue opraHu3anuy Kak QyHKIIMH MIPoIiecca YIpaBlICHUs.

. MeTononornueckue noaxoAabl K OpraHu3aly X03sIMCTBEHHON JEATeIbHOCTH.
. Opranu3zanus B3auMOJIeHCTBUSI U pacpeiesIeHUsl TOJTHOMOYUH.

. TpaauImoHHbIC OpPraHNU3AIMOHHBIC CTPYKTYPHI.

. AJTarI TUBHBIE OPTraHU3AIIMOHHBIE CTPYKTYPHI.

. CymHocTh 1 GYHKIIMA MOTHBAIIHH.

. ConepkatesibHble TEOPUH MOTHUBAIIMHU U UX IPUMEHEHUE B YIIPABJICHUHU.

. [IponieccyanbHple TEOpUU MOTHUBAIIMK U UX IPUMEHEHHUE B YIIPABIICHUH.

. CymHocTh GyHKIUN KOHTPOJIS.

10.IToBegeHyeCcKuii acieKT KOHTPOJIA.

O 00 1IN DN B W~
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11.9¢hekTHBHOCTS KOHTPOJIS U TTYTH €1 IMTOBBITIICHUS.

12. KoMMyHHUKalMK B IPOLIECCE YITPABICHHUS.

13.IIpouecc npuHATHS PEIICHUH.

14.Mogaenu u METObl IPUHSTHS PEILIEHUH.

15.JIuiepcTBO B MEHEIIKMEHTE

16. DpPeKTUBHOCTD yIpaBIEHYECKUX PEILICHHUH

17. OcobeHHOCTH BEICHUSI IETTOBBIX MTEPETOBOPOB: HAIMOHAIBHBIA aCTICKT

18. CymHoCTh ¥ 3HaYEHUE CAMOMEHEIKMEHTA

19. 3apyOexHBIN OTBIT YIIPaBICHUS OpraHU3aINeH

20. Ctparernueckoe INIaHUPOBAHUE U €T0 3HAUCHHUE.

21. XapakTepucThKa TaiM-MEHEIKMEHTA.

22. Buapl pUCKOB B MEHEKMEHTE.

23. IlpumeHeHre KOHKYPEHTHBIX CTPATEeTHil.

24. Bnustare nH(QOPMAIIMOHHBIX TEXHOJIOTUN Ha YCIIEX JESTEIbHOCTH (PUPMBI.
25. OcHOBHBIE METOIBI onpeencHus 3 (HEKTUBHOCTH yIPaBICHHUS.

26. Muccus 1 1enu opraHu3alui.

27. Xapu3MaTHYHOCTh: CYIIIHOCTh, 3HAYEHHUE U CITOCOOBI pa3BUTHS XapPU3MBI.
28. MeponpusiTusi, CHoCOOCTBYIOIIHE MOBBIIIEHUIO0 KOHKYPEHTOCIIOCOOHOCTH TOCTHHUII.
29. YrpaBieHue HOBOBBEJECHUSIMH B KapOBOW padboTe

30. CoBpeMeHHbIE METO/IbI COLIUOMETPHH.

IIpumepHas TeMaTHKa 0030POB CAMOCTOSATEJILHOM PadOTHI CTYAeHTOB

1. CoBpemeHHbIE

TEHJCHIIUU Pa3BUTHUS TOCTUHUYHO- TYPUCTCKOTO OH3Heca.

2. Knaccudukarus, THIIONOTHSI TOCTUHUIL , CTAHJAPTU3AINS TOCTUHUYHOMN IEeITeTbHOCTH
3. OpraHu3anuoHHas KyJbTypa TOCTHHMI], KaK »JJEMEHT IIOBBIIIEHUS KadecTBa
00CITyKUBaHUS TOCTEH

4. Oprasuzanus ciyx0bl HOMEpHOro (oHma TocTUHHMI, NpuéMa, U pasmerieHus. Cucrema
OpOHHPOBaHMUSL.

Opranuzanys KOMMEpUYECKOH CITy:KObl TOCTUHUIL WIIU CITY>KObI MPOJIaXK U MapKEeTUHTa
OcobeHHOCTH TypHU3Ma KaK 00bEKTa YIpaBICHHUS.

Cucrema yrnpaBieHUs TYPU3MOM.

BosneiicTBrue 5KOHOMUKH Ha TypU3M U HA000POT.

9. Cayxb6a MaTepHalbHO- TEXHUYECKOTO O0eCTieueHnsi TOCTUHUI] pecypcamu

10. Opraau3anusi CiIy>kKObl MUTAHUS B TOCTHHHUIIAX

11. CoumanbHas cepa Kak BHEIIHSS cpeia Typru3Ma.

12. Vctopust cTaHOBJIEHHUS U ATAIbl Pa3BUTHS TOCTUHUYHOTO J€N1a

13. TenneHMU pa3BUTUS UHIYCTPUHU TOCTEIPUUMCTBA

14. PerynupoBaHue rOCTUHHYHO-TYPUCTCKUM Ou3HecoM B PO.

13. TexHomoruu, 0OeCTICUMBAIONINE PA3BUTHE HHIYCTPHH TOCTEITPUHUMCTBA.

14. Unnycrpus Typusma.

15. IlpuHUUMIIBI IPOEKTUPOBAHHUS, OCHOBHBIE THIIBI OPTaHU3ALMOHHBIX CTPYKTYpP TOCTHHUL.
16. CtpykTypa ynpaBieHUsI TOCTUHHUYHBIM [IPEANIPUATHEM.

17. TloHsiTUE CTPYKTYpPHI YIIPABJICHUA.

18. CoBpemeHHBbIE TPOOIEMbI MEHEXKMEHTA B TOCTUHUYHON WHAYCTPHUH.

19. VYcnoBus u nmpeanockUIKd BOZHUKHOBEHHUSI MEHEKMEHTA B TOCTHHUYHOU cdepe.

20. IToaxoasl K yIpaBiIeHHUIO MIKOJIbI HAYYHOT'O YIIPABICHHUS.

21. IToaxoapl K ynpaBi€HUIO aIMUHUCTPATUBHOM IIKOJIbI YIIPABJICHHUSI.

AN
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22. Iloaxoapl K ympaBJI€HHIO IIKOJIbI TOBEICHYECKUX HAYK M YEJIOBEUECKUX OTHOIIECHUM.

23. Iloaxoapl K yIpaBiIeHUIO IIKOJIbI HAYKU YIIPaBICHMUSL.

24. Ananu3 BHEIIHEN M BHYTPEHHEU Cpelibl TOCTUHHUIL.

25. OcHoBHbIE OM3HEC-TIPOIIECCHl B MEHEKMEHTE TOCTUHUYHONW MHIYCTPHH.

26. IlpyuMeHeHHE THUIOJOTHI OpPraHU3allMOHHOM KYJBTYpbl JUISl aHaln3a KOPIOPATUBHOMU
KYJIbTYpbI NPEINPUATAN TOCTUHUYHON UHYCTPUU.

27. Metoapl ynpaBiieHHs] B TOCTHHUYHOW UHIYCTPHUU.

28. Amnanun3 UCIIOJIb30BAHUS HHTEPHET-PEKJIAMbI B TOCTUHUYHOW UHAYCTPHUH.

29. OpraHu3zalMOHHbIE CTPYKTYPbI YIPaBICHUS TOCTUHUYHBIM MPEANPUATHEM, (HOPMUPOBAHHE,
0COOEHHOCTH M YCJIOBHUS YIIPABICHUSL.

30. IlocTpoenue cucTeMbl CTUMYJIUPOBAHUS TPYJa pAOOTHUKOB TOCTUHUYHOTO IPEIITPUSITHS.
31. LleHoBas NoaUTHKA B TOCTUHUYHON UHIYCTPUH.

32. OmueHnka kayecTBa 00CIy>XKHMBAaHUS B TOCTUHUYHOW WHTYCTPUH.

33. Ilytu wHTeHcHU(UKAIIMK W palHOHATHM3AIMK Tpylda MEHEIKepa Ha MPEAIPUITHN
TOCTUHUYHON UHAYCTPHUHU.

34. Pucku B TOCTUHUYHOM MHIYCTPHH.

35. Crparerus KagpoBOil MOJIUTUKH TOCTUHUYHOW HHIYCTPHUH.

36. TexHONOTHS AEATEIBHOCTH TOCTUHUYHOTO MPEANPHUATHS B MpoLecce popMUpPOBaHUS HOBBIX
YCIIYT.

37. ObecrneueHne KOHKYPEHTOCIIOCOOHOCTH TOCTUHUYHOTO MPOAYKTA.

38. DyHKIUM U TPUHIUIIBI MEHEIX)KMEHTA TYypU3Ma.

39. TlonsTus u k1accuuKaIys METOA0B MEHEKMEHTA.

40. B dewm oTim4me METOJOB YIPaBICHUS OT €ro GYHKIIUN ¥ TPUHIIUIIOB?

41. Ponap pyKOBOIAIIMX KaApoB B oOecreuyeHHH S(PGEKTUBHOCTH YIPABICHUS TYPUCTCKOM
bupmoii.

42. Otpaen 4eI0BEUECKUX PECYPCOB TOCTUHUYHOTO NPEANPUSATHS.

43. TlnmanupoBaHue MOTPEOHOCTH B TIEPCOHAIC.

44. Tlonbop mepconana.

45. Ctuib pyKOBOJACTBA TOCTUHUYHBIM MPEANPHUATHEM.

46. HckyccTBo 0OIICHUS.

47. Opranuzanus NpoBeACHUS IETOBbIX COBEUIAHUN U TIEPETOBOPOB.

48. YmpapneHne KOHQINKTaMH U CTPECCAMHU.

49. MoTtuBanus U CTUMYJIMPOBaHUE MEPCOHANIa TOCTUHHIL

50. Opranuzanus ciry>k0bl HOMEPHOTO (POHIA TOCTUHULL, TPHEMA U pa3MEIeHHs TOCTEH.

7.4. Conep:xanue 3aHATHIA CEMMHAPCKOI0 THIIA

Pazgen 1. PazBuTne cucreMbl ynpaBjieHUs H ee 0COOEHHOCTH
IIpakTHyeckoe 3ansaTHe 1

Buja npakruyeckoro 3aHaTHd: VIHTepakTUBHBIN OIIPOC, BBICTYILUIEHHUE € 3CCE U JOKJIAIaMU,
0o0cyxaeHus1 (TPyIMIoBasi TUCKYCCHS)

Tema 3ansarud : opmMupoBaHue U pa3BUTUE TEOPUH YIIPABICHUS

Coaepkanue 3aHATHA:

1. IToHATHS «yIpaBICHUE» U «MEHEIKMEHT», UX €MHCTBO U OTIMYUTEIbHBIE OCOOCHHOCTH.
2. MeHeKMEHT Kak npolecc, QyHKIHS, BUA AESITEIbHOCTH IO PYKOBOJCTBY JIFOJbMH.

3. MeHeKMEHT Kak HayKa U UCKyccTBO. OOBEKTHBHASI HEOOXOAUMOCTD B YIPABICHUH.

4. DBOJIIOLIUS YIIPABJICHYECKOU MBICIIH.
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5. Mopenu MEHEKMEHTa: aMepUKaHCKas, ATOHCKas, eBporeiickas. OcOOEHHOCTH POCCHIICKOTO
MEHE[KMEHTA.
Heapb 3aHATHSA: 3aKPENUTh 3HAHUS O CYIIIHOCTH U OCHOBHBIX 3a/ladaX MEHEIKMEHTA
IIpakTHYeckne HABBIKH:
- HaBbIKM 3aKpervyieHus 3HaHWM OO0 OTJIMYHUTEIbHBIX OCOOCHHOCTSAX TaKUX TMOHATHUU Kak
«YTPaBICHUE» U «MEHEIKMEHT;
- HaBBIKM 3aKpEeTICHHUS 3HaHUI 00 OCHOBHBIX (PYHKIIMSIX MEHEIKMEHTA;
- HaBBIKU 3aKPEIUICHHS 3HAaHUW O CTAHOBJICHUH YIPaBICHUYECKUX IIKOJL
- HaBBIKM 3aKpeTICHHUs 3HaHUI 00 OCHOBHBIX MOJEIISX MEHEKMEHTA.

KoHTpoJsbHbIe BONIPOCHI:
1. B yem Brl BUguTEe €IUHCTBO, @ B YeM OTJIMYUTENIbLHBIE OCOOCHHOCTH TAaKHMX IOHATHH Kak
«YTIPaBIECHUE» U «MEHEIKMEHT»?
2. B uyem cnenuduka MeHEIKMEHTa Kak Impoiecca, (YHKUWH, BHUIA JCSITEIbHOCTH IO
PYKOBOJICTBY JHOAbMU?
3. B ueM 3akmmrouaeTcsi 00beKTUBHASI HEOOXOIUMOCTh B yIIpaBICHUN?
4. OxapakTepu3yiTe OCHOBHBIE IIPUHLIMIIBI IIKOJIBI Hay4HOTro ynpasienus @.V. Teinopa.
5. OxapakTepu3yiTe OCHOBHBIE OCOOCHHOCTH aJMHUHUCTPATHBHON IIKOJIBI MEHEKMEHTa A.
daiios.
6. C Kakoro mnepuoja B OTEUYECTBEHHOM SKOHOMHUYECKOW JIUTEpaType AakKTHBHO CTajo
HCTIOJIb30BATHCS TIOHITHE «UEIOBEUECKUH (haKkTop»?
7. B ueM 3akio4yaroTcsi 0COOCHHOCTH MOBEICHYECKUX MOIXO0/I0B K YIIPaBICHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TCHICHIUI Pa3BUTHS TEOPUHU U MPAKTUKH MEHEHPKMEHTa?
8. KakoBbI 11€71b, OCHOBHBIE B3IJISI/IbI HA CIIOCOOBI MOBBIICHUS 3P PEKTUBHOCTU JESATENbHOCTH
pabOTHUKOB M OpraHU3aLuu?
9. OxapakTepu3yiTe aMepUKaHCKYI0 MOJIETb MEHEIKMEHTA.
10. B ueMm cnienuduka SmoHCKOW MOJAETN MEHEKMEeHTa?
11. OxapakTepusyite eBpONerHCKy0 MOJEIh MEHEIKMEHTA.
BoicTyluieHHsI CTY/IEHTOB € I0KJIAaMH HA TeMbI:
- Makc Bebep;
- @.Y. Teunop;
- P. Onnc;
- "XotTopHCcKuit 3P PexT».
[Tocne BrICTYIIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIOBbIE MUHU- TUCKYCCHUH.

[enoBasi urpa «Bpioopbn»

Crynentsl nenarcs Ha 4 rpynnbel. Ha mepBoM aTame Wrpbl 3ajmada KaxkAoW Tpymnmnbl —
MOJATOTOBUTH MPEIBHIOOPHYIO pedb KaHAWAaTa Ha POJb T€HEPATHHOIO TUPEKTOpa OIHOTO U3
poccuiickux npeanpusaTHil (mo BeIOOpy cTyneHToB). Kanmumaramu moryt Obith @. Teitnop, A.
@ationb, D. Meito, A. Macnoy. CoOTBETCTBEHHO, TPYIIbl TOTOBAT CBOIO PEUYb COIJIACHO
MOJX0JaM M TO3ULIMSAM CBOETO KaHAMJATa, MbITasiCh MPUMEHUTh X Ha HBIHEIIHHUE POCCUICKUE
peanuu. Ha BTOpoM 3Tare KaHAMIATHl BRICTYNAIOT CO CBOMMU MPOrpaMMaMu, a MpeACTaBUTEIN
JIpYTHUX TPYII 334al0T UM BOINpockl. Ha TpeThem 3Tare mpoucxXoauT ToJIocoBaHUE (3a KaHauaaTa
CBOCH TpyMIBI TOJIOCOBAaTh Henb3st). [lobexmaer rpymma, HaOpaBimias MO UTOTaM TOJIOCOBAHUS
HauOoJIbIIIEee YUCIIO FOJIOCOB.

IIpakTnyeckoe 3ansiTue 2

By npakTH4ecKkoro 3aHATHA: VIHTepaKTUBHBIN ONPOC, BHICTYIUIEHUE € 3CCE U JOKJIAAMHU,
oOcyxneHusi (rpyrnmnoBast JUCKYCCHSI)
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Tema 3ausiTus : CucreMa yrpaBJICHUS: POLECCHBIN, CACTEMHBIM U CUTYAaIlIMOHHBIN TOAXO K
MEHEKMEHTY

ConepxaHnue 3aHATHSA:

1. CoBpeMeHHBIN NOIX0 K MEHEKMEHTY.

2. OCHOBHBIE MPUHIUIIBI CUTYAIIHOHHOTO TTOAX0/1a

3. Mogenb opraHu3aluy Kak OTKPBITOW CUCTEMBI

3. BHyTpeHHsIs cpena npeanpusaTus TYPUHAYCTPUU U €€ OCHOBHBIE 3JIEMEHTHI: LI€JH, CTPYKTYpa,
3a/1a4d, TEXHOJOTUH, JTHOJIH.

4. XapaKTepUCTUKU BHEIIHEH Cpeabl TOCTUHUYHOTO MNpeanpusTus. PakTopbl MNPSAMOro U
KOCBEHHOT'O BO3/ICHCTBUS Ha MPEANPUSITHE.

5. CtpykTypa Ou3Hec-mpoIiecca TOCTUHUYHBIX MPEATPHITHI

6. OcobeHHOCTH YNpaBiIeHHU B TOCTUHUYHON UHIAYCTPUHU

. lleJ1b 3aHATHSA: 3aKPENUTH 3HAHUS O TIPOLIECCHOM, CACTEMHOM M CUTYalHOHHOM IOJIXO0J1axX

K MEHEJIP)KMEHTY TYPUCTCKUX MPEAIPUITHI

IIpakTn4yeckne HABBIKM:

- HaBBIKM 3aKpEIUICHUs] 3HAaHUW O MPOLIECCHOM, CUCTEMHOM M CHUTYAallHOHHOM MOJXO0JaX K
MEHEKMEHTY TOCTUHUYHBIX NIPEANPUATHN;

- HaBBIKM 3aKPEIUICHUS 3HAHUIN O CTPYKType OU3HeC-poliecca TOCTHHIUYHBIX TPEIIPUITUNR;

- HaBBIKU 3aKpeIUIeHHs 3HaHUM 00 OCOOCHHOCTSX YMNpaBiIeHUS B TYPUCTCKONW M TOCTUHUYHOMN
WHyCTpUU;

KoHTpoJibHbIE BOIPOCHI:
1. KakoBbl OCHOBHBIE TPUHIUIIBI CUTYAIIMOHHOTO TIOJIX0/1a B MEHEI)KMEHTE?
2. Kakue nBa kjacca CUTYallMOHHBIX MIEPEMEHHBIX BBIACISAET ATOT OAXO?
3. Kak paccmaTtpuBaeTcst opraHu3aliisi B CHCTEMHOM MOJIXO0/€ MEHEI)KMEHTA?
4. Kak paccMaTpuBaeT yIrpaBJIeHHE TPOLIECCHBIN MOAX0/T B MEHEKMEHTE?
5. Jlaiite onpeneneHue OU3HEC-TIPOLIECCY U IEPEUUCITUTE €T0 COCTABIISIONIHE.
6. Kak mocTpoeHO ynpaBlieHME B TOCTUHUYHBIX TPEATPUATUSIX?
7. UYro mpexacraBiseT coOoi roctuHUYHas Ienb? B yeMm ee mpeuMmymiecTBa JUIsl MalbIxX
TOCTHUHHUIL?
8. Onummmre CyTh (ppaHYaii3MHTA M TEPCIEKTUBBI €r0 Pa3BUTHS HAa MPEINPUSITUIX WHIYCTPHH
rocTenpuumcTBa B Poccun.

Pemenue CUTYAllUOHHBIX 3a1a4

[-xa Mepunna Cmur, 60mbIas JTIOOUTETBHAIIA MTYTEIIECTBOBATh, PEIIWIIN TOCETUTHh Poccuto.
[To mpubBITHH B MOCKBY OCTaHOBMIIACH B rocTuHUIE «Paarccon cac CraBsiHCKas» Ha 2 CYTOK.
[TocMoTpeB AOCTONPUMEYATENBHOCTH U AKKIMMAaTU3WPOBABIIUCH, MPOAOKHIA IyTEIIECTBHE.
OpgauM W3 MyHKTOB HaszHaueHus ObuT ropox Coum, Kyda OHA, MPUOBIB, BOCIOIH30BAIACH
yciayramu rocTuHuLbl «Paauccon cac JlazypHas».

3aganue.

l.ITosicHuTe moyemMy r—xa BOCMOJIb30BAJIaCh TOCTUHUIIAMU MEXAYHAPOIHON TOCTUHUYHOM LIETTH
«Paauccon cac»?

2.YKaxxuTe KaKoBbl OBUIM OCHOBHBIE AaCHEKThl €€ BbIOOpa B TOJb3y JAHHOTO CpPEICTBA
pa3mereHus?

3.00bsicHUTE OCHOBHBIE MPEUMYILECTBA U JbIOTHI, UCHOJIb3YEMble B TOCTUHHUIIAX, BXOASIIUX B
MEXAYHAPOJAHYIO TOCTUHUYHYIO 1IETb.

Ha 6a3y otnpixa «JlazypHsiii 6epery» npubObuia ceMeiiHas mapa Mo TypucTHueckoi myreBke. C
coboii 3a00T/IMBBIC XO35ieBa B3suM coOaky. Ha pykax y ee BiamenblieB ObUIM BCE JOKYMEHTHI
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(macmopT W BETEpHHApHAs KapTa C YKa3aHHUEM BCEX BBINMOJIHEHHBIX IPUBUBOK), OJIHAKO
aIMAHHUCTPATOP OTKa3ajl B IOCEJIEHWH, U CeMEiHas mapa ObUla BBIHYXJICHA MOKUHYTh 0azy
OTJbIXA.

3aganue

1.ITosicauTe MEeHCTBHS aIMHHUCTPATOPA B COOTBETCTBHH C €T0 IOJDKHOCTHBIMU MHCTPYKITUSMU.
2.0xapakTepullyiTH Cpe/ICTBA pa3MELICHUs ¢ BO3MOXHBIM MOCEICHUEM T'OCTS C )KUBOTHBIM, I10
CIICIYIONINM KJIaCCHU(UKAIIUSIM:

- MECTO PacHOJIOKEHUS

- YPOBEHB

- ACCOPTUMEHT

- CTOUMOCTD YCIIyT

- IIEHOBAas MOJIUTUKA Ha CPEJICTBA Pa3MEILICHHUS.

3.Cnaenaiite aHanu3 KiacCH(UKAIIMK CPEJCTB Pa3MEIICHUs 10 HAa3HAYCHHIO: KOJUICKTUBHBIC U
WHJUBU]lyaJIbHbIE CPEICTBA PA3MEIICHUS.

Tembl 10KJa0B (3CCE) MO TeMe
[loproroBere 3cce  Ha TeMmy «CpaBHUTENbHBI aHaNMM3 IIKOJI YOpaBleHus». B acce
chopMHUpYyHTE KPUTEPUN CPAaBHEHMS LIIKOJI M TPOBEAUTE CPAaBHUTEIIbHBIN aHAIIN3.

Paszgen 2. Ilpouecc n pyHKIUM ynpapjieHUsi HA NPeANPUSATUAX PA3JIUIHON cepbl
AesITeJIbHOCTH

IIpakTHyeckoe 3ansTHe 3

Bu/1 NpaKTH4YeCcKOro 3aHATUS: YCTHBIA ONPOC, pelIeHUe CUTYallMOHHBIX 3ananuii Case-stady,
poJieBas urpa.

Tema 3ansarud : OyHKUUY yIIpaBICHUS

Coaepkanue 3aHATHA:

. YrpaBiieHre KaKk COBOKYITHOCTh B3aUMOCBSA3aHHBIX (DYHKIIHH.

. CymHOCTb ¥ poJIb INTAHUPOBAHMS B YIIPABICHUN OPTaHU3ALMCH.

. CtpaTernueckoe njiaHUpOBaHUE.

. CyImHOCTB ¥ IPUHIUIIBI TEKYILErO IUIAHUPOBAHMSL.

. Opranmzanus Kak QyHKIHs yIIpaBIeHUsI.

. [loHsiTHE KOHTPOJIA B YIIPABICHYECKON IEATEIILHOCTH.

. JaiiTe onpeneneHue npoueccy yrnpaBileHUs.

. KakoBa cBsi3b mporiecca yrpaBieHus U ero QyHKIui?

. Kakue ¢pynkuun ynpapiaeHHs OCYIIECTBIISAIOT IPIMYIO, 8 KaKue — OOpaTHYIO CBSI3b?

10. B yem BbIpakaeTcs B3aMMOCBSI3b 3a/1a4 YIIPABJICHHS, QYHKIIUN U PE3yJIbTaTOB UX ACHCTBUA?
11. Ilepeuncnure W OXapaKTEpU3yWTE BHUIBI YIPABICHYECKUX padOT sl TOCTMHUYHBIX
MPEANPUATHIA.

12. [l uero opraHu3aiiy Typu3Ma Hy>KHa TpaMOTHO COpPMYJIMpOBaHHAsI MUCCHS?

13. MoxeTr nu MHCCHS OpraHu3aluh OBITh CPOPMUpPOBAHA EAMHOIUYHO — PYKOBOJHUTEIIEM
opranuzaiun? Ecnu Het, To 000CHYITE, TOYeMY 3TO HEITPUEMIIEMO.

14. ChopmynupyiiTe onpeaeneHue nejieid opranu3aui 1 KOHKPETU3UPYHUTE UX PUMEPaMHU.

15. Yro noHnmaeTcs noJ KoHuenuuen npeanpuarua? Yem KOHLIENINS OTIIMYAETCS. OT MUCCUU U
1enen oprauuzanuu’?

16. B ueM cocTOUT pazHULIA MEX]Y CTPATETUYECKUM U TEKYIIUM IJIaHUPOBAHUEM?

O 00 1IN DN K W~
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17. Tlepeuucnure TpeOoOBaHMs, TpeaAbsBIsieMble K d3(PQGEeKTUBHON peanu3anuu QGyHKIHA
KOHTPOJIA.

18. Onummre aJropuT™M BO3MOXKHBIX JIEUCTBHH 1O OIICHKE OTKJIOHEHWH (PaKTUUECKHX
pe3yAbTaTOB ACSITEIILHOCTA OPraHU3alluu OT 3alUIAHUPOBAHHBIX.

19. Yro Takoe «KOHTpOJHHT»? UeM OH OTIUYaeTCs OT OOBIYHON CHCTEMBI KOHTPOJISI?

20. Kakue BO3MOXHBIE JEHUCTBHUA 10 OTHOUIEHMIO K IIEPCOHANY MOXET MPEANPUHATD
PYKOBOJCTBO OpraHM3allid TypU3Ma Ha OCHOBE aHKETHpPOBAHHS TYPHUCTOB: a) B Ciydae
HEYJIOBOJLCTBUS U 0) B CiIydae MOXBajbl?

Heab 3aHATHA: 3aKPENUTh 3HAHUA O QYHKIMSIX YNPABICHUS B TOCTUHUYHBIX MPEATPUATHUIX
IIpakTHYeckne HABBIKH:

- HaBbIKU 3aKpeIJICHUs 3HAaHUH 00 OCHOBHBIX (DYHKIIMSIX yIIpPaBJICHHUS;

- HaBBIKM 3aKPETUICHNUS 3HAHUI O B3aMMOCBSI3H OOIIUX U CIICIUAIBHBIX (DYHKIUN yIIpaBICHHUS,

- HaBbIKM 3aKpEIUICeHHs 3HAHUH O CYIIHOCTM W pOJIM IUIAHUPOBAHUA B YIPaBICHUU
OpraHu3aLUeN;

- HaBBIKM 3aKpeTIeHUs 3HaHUI O MPUHILIUIIAX IJIAHUPOBAHUS U BUAAX TJIaHOB;

- HaBBIKU 3aKPEIUICHHS 3HAaHUW O CTPATETUYECKOM TUTaHUPOBAHUH;

- HaBBIKM 3aKpeTICHHUs 3HAaHUI O TeKyIleM TUIaHHPOBAHUH;

HABBIKY 3aKPEIUICHUS 3HAHUW O BUIAaX U (DYHKIIUSAX OPraHU3aIINN;

- HaBBIKM 3aKpeTIeHUs 3HaHUI 0 BUJax U QYHKIMIX YIIPaBICHUECKOr0 KOHTPOJIS;

KoHTpoJibHbIE BOPOCHI:
1. YTo noHuMaeTcs Mo ypaBIeHUEM KaK COBOKYITHOCTBIO B3aUMOCBSA3aHHBIX (DYHKIINN?
2. llpuBenure knaccuukanuio o0mux GyHKIUNA yIIPABICHHS.
3. UTo BKJIIOYAIOT ClIeUUAIbHBIE (YHKIIUN YIIPaBICHU?
4. KakoBa B3aUMOCBSI3b OOIIMX U CHEIUATbHBIX (DYHKITHI?
5. KakoBa CyIHOCTb U pOJIb IJIAHUPOBAHUS B YIIPaBICHUH OpraHU3aluei?
6. OxapakTepu3yiiTe OCHOBHBIE MPUHIMIBI IJIAHUPOBAHUS. [Iponmmtoctpupyiite ux
IpUMEpaMHu.
7. Kakue Bunnl m1anos Bam u3BectHbI? B yeM 3akitrouaercss UX B3aUMOCBSI3E?
8. UTo moHMMaeTcs Mo CTPATErnHuecKUM IJIaHUPOBaHUEM?
9. OxapakTepu3yiTe alropuT™M MPOBEACHUS aHAIN3a BHEIIHEW CpeIbl OpraHU3allHH.
10. Yro mpencrapinsieT cob0it OM3HEC-TUIaH KaKk OCHOBA CTPATETHYECKOT0 MNIAHUPOBAHMUS?
11. KakoBbI CYyIIHOCTh ¥ MPUHIUIIBI TEKYILETO TIIAHUPOBAHUS?
12. OxapakTepu3yiiTe OCHOBHBIE 3Talbl TEKYLIErO IJAHUPOBAHUS U PEANTM3ALUI0 TEKYIIHX
IUTAHOB.
13. Yrto mpencraBinseT cOOOWH OpraHM3alMOHHAS CTPYKTypa M KakKOBbl TPHHLHUIBL €€
MOCTPOEHUS?
14. [lepeuncnure OCOOEHHOCTH, NPEUMYIIECTBA W HEIOCTAaTKM OCHOBHBIX BHJIOB
OpPraHU3aI[MOHHBIX CTPYKTYp YIpaBICHHUS.
15. B 4yem npociexuBaroTCsi COBPEMEHHBIE HAIIPABJIEHUS Pa3BUTHS OPTaHU3ALIMOHHBIX CTPYKTYP
yrpaBJiieHUs?
16. OxapakTepusyiiTe BUAbI U (YHKIIMH YIIPaBIEHYECKOTO KOHTPOJIS.
17. Kakue Bam u3BecTHBI CTaHAAPTHI KOHTPOJIS U TPEOOBaHUS K HUM?
18. Oxapaxtepusyiite GpakTopbl, BIUSAIOMHNE Ha 3P(HEKTUBHOCTH KOHTPOJIL.
19. OxapakrepusyiiTe aIMUHUCTPATUBHBIC, HAKOHOMHYECKHE, COLUAIBHO-IICUXOJOTHYECKUE
MeTO/Ibl yrpasieHus. [Ipusenure npumepsl.

Case- stady

[lenbro MaHHOTO 3aHATHA SBIISICTCS IIPOBENCHUE PA3IMUMNA MEKIAY KaIpOBOHW U KOPIIOPATUBHOMN
CTpaTerueil mo ympapieHUIO MepcoHanoM. CTyAEHTHI AENSATCS Ha TPYIMNbl U 3HAKOMATCA C
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3aganueM. Kaxngas rpynmna paGoTaeT Haja mapaMeTpaMu CTpaTeruu. B KoHIle 3aHSATHS KaxIas
MO3ULIMS APTYMEHTUPYETCSI.

Keiic 1. Ilpoumume xetic u videnume 6 Hem cmpamezuu KaOpo8ol CLyxHcObl U KOPROPAMUBHbIE
cmpame2uu YnpasieHus NepcoHAIOM. 3anoiHume HUMNCenpugeoeHHvle mabauysl. U CpasHume
NONYYeHHble Pe3ylbmambl.

IN'octuauma «NNN» — ogHa u3 u3BecTHbIX B Mupe. HauaB ¢ co3manus ceMEeHOM TOCTUHMIIBI B
Hayaje MpOIUIOr0 BEeKa OHa MPEeBpaTHWIaCh B MHUPOBOrO THraHTa. ['omoBoil 00beM mpojax
TOCTHHUYHBIX YCIYyTr coctaBiseTr 14 mipn momn. Ee ¢unmansl pacronokeHbl B 57 cTpaHax, B
KOMITaHUHU paboTaroT 0koJ0 90 ThIC. YeTOBEK.

[Tpu GopmynupoBaHuUM CTpaTerMy Ha MEPBbIM IJIaH BbIABHUraeTcs auBepcudukanus OuzHeca.
KopropaTusHblii OM3HEC OPUEHTHPOBAH HA HECKOJIBKO KITIOUEBBIX TAPAMETPOB: CO3/IaHHE HOBBIX
yciyr, OOMEH M Tnepeqadyy TEeXHOJOTHMM BHYTPH HOPEINpHUITHS, CaMOCTOATEIbHOCTH
NOJpa3eICHNHi B MHHOBAIIMOHHOM JEATENBHOCTH U pacIIMpEeHHE IOJHOMOYHMI HOBaTOpPOB B
TBOpUYECKOM mnoucke. OpraHu3alnoHHasi CTPYKTypa CTPOUTCS MO MPOAYKTOBOMY JNUBU3UOHHOMY
npuHuMIy. HenpepblBHBINA IpoliecC OPraHM3allMOHHOTO PAa3BUTHS IpEaAIoyiaracT CO3/1aHue
HOBBIX OTJIEJICHUH, OPHEHTUPOBAHHBIX HA NEPCIIEKTUBHBIC YCIYTH U PHIHKH COBITA.

THonumuxa ynpasnenus uenoseveckumu pecypcamu. KanpoBbie CIy>kKObl TOCTUHHUIIBI MMEIOT
BBICOKMIM cTaryc M 00JIaJaloT IIMPOKUMHU TIOJHOMOYMSIMM TpPU TPUHIATUU pEIICHUN B
OTHOILIECHUM TIEPCOHANA, a TAaKXKe MPH PEUICHUH OOIIMX BOMPOCOB, CBSA3aHHBIX C pa3BUTHEM
6uszneca. [Ipennpusitue BepuT B HEOOXOAUMOCTH MPHUHIIMIIOB, B OCHOBE KOTOPBIX YBa)KEHHE K
JOCTOUHCTBY JIOJeH, K LEHHOCTH WHAUBUIA, T[OOMIPEHUE WHUIMATUBBL U PACKPBITHE
TBOPYECKOTO TOTEHIMaNa, MPEIOCTaBIIEHUE pPAaBHBIX BO3MOXKHOCTEH Ui pa3BUTUA U
BO3HATrPaXICHUS 10 TPy1y. PaOOTHUKYM HA3BIBAIOTCS KIIFOUEBBIM aKTHBOM MPEATIPUSITHSL.
XapakTepHas yepTa TOCTUHUYHOTO IPEINPUATHS — TeCHAsl YBA3Ka HHHOBAIIMOHHBIX CTPAaTEruii u
IOJIMTUKU YIPABICHHUS YEJIOBEUYECKMMM pecypcaMmu. [l KOpHIOpaTMBHOTO MEHEIKMEHTa
[EHTPATHHOM MPOOJIEMOH SBIISETCS aKTUBU3AIUS HOBATOPCKOM JIEATETLHOCTH TIEpCOHaa.
Pa3zpaboTanbl 0coOble MEpONpUATHS MO TMOAJEPKKE MPOLECCOB MPOABIKEHHUS WHHOBALIUH,
CTUMYJHMPOBAaHUSl TBOPYECKOTO IIOMCKA, BO3HArpakJIe€HUs HOBATOPOB. boubllioe BHHUMaHUE
yIENAETCS Pa3BUTHIO MPO(PECCHOHATBHOIO UM TBOPUYECKOTO IOTEHIHalla COTPYIHHUKOB,
(bOopMUPOBAHUIO TPEIIPUHUMATEIBCKOW 3THUKH, MOJAJIEPKaHUI0 BBICOKOM OTBETCTBEHHOCTH 3a
Ka4ecTBO pabOThI U CyAb0Y MPEANPHUATHS B LIEIIOM.

B uenTpe ynpasieHus 4eroBe4ecKUMH pecypcaMu — 3()PEeKTUBHBIN MEXaHU3M CTUMYIUPOBAHUS
nepcoHasna. Bes cucrema cTUMynMpoBaHMS OpraHM30BaHa IO MPOTrpaMMHOMY HpuHLHUIY. U3
oOmero yncina nporpamm crumyiaupoBanus (637), 303 mporpaMMbl OpUEHTHPOBAHBI Ha HAYYHO-
UCCcleioBaTeNbCKuil mepconan, 208 mporpamMm — Ha COBITOBOM ypOBEHb, 79 mporpamm — Ha
aIMUHUCTPATUBHO-YIIPABICHYECKUIN YPOBEHb. OCTaNIbHBIE HOCSIT —CKBO3HOM XapakTep.
ConmanbHble NPOrpaMMBbl  HANpaBICHbl Ha MOMICPKKY HPOPECCHOHATBHOIO  POCTa,
OpraHM3alMI0 JOocyra M yyacThe B OOLIECTBEHHBIX JeflaX. B TOCTHHUIE CIOXKHUICS
3 PEKTUBHBI MEXaHW3M TOATOTOBKM M TOBBIMIEHUS KBalM(UKAMK mepcoHana. Yepes
BHYTPU(UPMEHHYIO CUCTEMY MOATOTOBKH KaJPOB €KErOJHO MPOXOIUT OKOJIO 15 ThIC. UenoBekK.
[Iporiecc oOyueHHsI MpeACTaBiseT cOO0OW MOCIENOBATEIBHOCTh 3BEHbEB OOIIEH IICTIOUKH:
—AaKKyMYJIMpPOBaHHE OMbITa — MOJJAEpPKKAa U BO3HArpaXkJIeHUWE 3a YCIEXU — YCTAaHOBIIEHHE
o0paTHOW CBS3M — OOecleYeHUEe BOBJICUEHHOCTH pPAOOTHUKOB — HMHTErpalUsl UX YCHIIUIL.
Hcnonp3yloTcss HE TOJNBKO CBOM KaJApbl, aKTUBHO MPUBIEKAIOTCS BHEUIHHE KOHCYJIbTaHTHI,
U3BECTHBIE CIELUANUCTHI, Mpodeccopa yHUBEPCUTETOB, MPUTIIAIIAIOTCS MEHEDKEPhl APYTHX
KOMIIaHUI, OPraHU3YIOTCS —KpYTJble CTOJbI U TUCKYCCHH. PabOTHHKAM TOCTUHUIIBI, KOTOPBIE
o0y4aroTcst B KOJUIE/KaX M YHUBEPCUTETAX, NPU YCIEHUIHON cAaye HK3aMEHOB BO3MEIIAeTCs
CTOMMOCTh OOyUCHHUS.
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[lepBocTenieHHOE BHHMaHHWE YICISIETCS HAMy HOBBIX PaOOTHUKOB. PaboTarh B TOCTHHHIIE
IOPECTIKHO, M T03TOMY CYIIECTBYET KOHKypc npu mnpueme Ha paboty. KampoBeiMu
MoApa3IeICHUsIMM W MEHEDKepaMH BENIETCs IIeJICHalpaBieHHas paboTa 1O ajgamnTaluu
nepcoHana B pupme. Yike CIOXKUINCH TPAIUIMK BKIIIOYCHHS B )KU3Hb —KOPIOPATUBHOW CEMbH.
B roctuHuine aeHcTByeT LEHTP MO OLEHKE KOMIIETCHIIMH W Pa3BUTUIO Kapbepbl. st
pacmnpeHI/m BOBMO)KHOCTGI\/'I I/IHI[I/IBI/I,Z[yaJII:HOFO pOCTa BBCIICHA CUCTCMaA —I[BOI>'IHOI>'I JICCTHHUIIBI,
WM —BYX HAMpaBJICHUH B Kaphepe. B 3aBUCHMOCTH OT MHAMBHUAYaJIbHBIX CIIOCOOHOCTEH U
IpENoYTeHU pabOTHHKA, KapbepHOE MPOBIKEHHE BO3MOXKHO JIMOO MO aJIMHUHHCTPATUBHOM
JUHUH, TUOO0 10 JIMHUW HaYyYHO-WHXKEeHepHO#. CHcTeMa OIIaThl ¥ MOOIIPEHUs TPyl MPUBsI3aHa
K OIICHKaM pe?)y.]II:TaTI/IBHOCTI/I COTPYI[HI/IKOB.

Tabmuma 1. CpaBHUTEIBHBIA aHAIHM3 KaJAPOBOM M KOPIOPATUBHOW CTPATETUU II0 YIPABJICHHUIO
MIEPCOHAIIOM

ITapameTrpsl cTpareruu IHosMTHKA yNIpaBJIeHUs EPCOHAIOM

Kanposasi crparerus KopnopaTuBHasi crparerust

OO0ure NpUHLIKIBI

BpemeHHOW ropu30HT

OOBeKTHI yIpaBJICHUs

[InanupoBaHue TPYIOBBIX

pecypcoB, CTPYKTYpHI U
ITaTa, Co3J1aHue pe3epBa

ITouck, HaeM U yBOJIbBHEHUE
nepcoHalia

AnanTanus nepcoHaia

OOyueHnue u pa3BUTHE
niepcoHasa

[InanupoBaHue Kapbepsl U
IPOJBMKCHHE NTEPCOHAIA

OOyueHnue u pa3BUTHE
niepcoHasa

Hopmuposanue u
ONTHMH3ALMS TpyJa

MotuBanus 4 orjara Tpyaa

O1nieHkKa nepcoHajia

[TonuTHKa NOOIIPEeHUs

YipasieHue TalaHTaMu

VYnpasieHve 3HaHUSIMU U
HWHHOBalUAMU

Ynpasnenue
U3MCHCHUSIMHU

Tabmuua 2. CpaBHUTENBHBIA aHATTU3 KaAPOBOM M KOPIIOPATUBHON CTpaTEerHu
I10 dTanaM KU3HEHHOT'O IIUKJIa KOMIIAHUU

[TapameTpbl KU3HEHHOTO IosmTHKA ynpaBJIeHUs NEePCOHATIOM

LHKJIa Kanposasi crparerust KopnoparuBHas crparerus

[IpennpuHrUMaTENbCKUI ATall

JIMHaMHU4YHBIN POCT
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Pacuser

3pesiocThb

Craruaims

PectpykTypu3zanms

CaustHus 1 ITOTJIOIICHU A

JInkBupanus

Tabnuua 3. BHeniHue U BHYTpEHHHE PUCKH KaJpOBOM M KOPIIOPATHBHOM CTPAaTEryuu IO 3Tanam
YKU3HEHHOT'O IIMKJIA KOMIIAaHUHU

[Tapametpsl BHyTpeHHUE U BHEIIHUE PUCKH pEaIU3alMK CTPATEIrUU
JKU3HEHHOTO IIUKJIa

Kanposas crparerus KopnopatusHas crpaterus

Bueninue Buyrpennue Bueninue Buyrpennue

[IpennpuauMarenbCckuii
JTan

JIMHaMHUYHBIN POCT

Pacuser

3pesiocThb

Crargarims

PectpykTypu3zanms

Crnusaus u
[IOTJIOILIEHUS

JInkBunanus

BOITPOCHI K KEHCY:
1. Kakue coTpyaHUKH OKaxyTcs HanOoyiee BOCTpeOOBAaHHBIMU Ha Ka)KIOM 3Tarle >KU3HEHHOTO
nukia?
2. B kakux ciiydasx B 3aBUCMMOCTH OT YKU3HEHHOTO IIUKJIA U MOTEHIMAJIbHBIX PUCKOB MOKET
ObITh 3()(heKTUBHA OTKPHITAA, @ B KAKUX CITydasX 3aKpbITasi KaJpoBasi MOJIUTHUKA?
3. Kakoil TN OpraHu3allMOHHOW KYJBTYPhl M CTHJb PYKOBOJACTBA OKaXKETCS HamOosee
IPEIIIOYTUTENBHBIM B YCIOBMSIX Kpu3uca?
4. IIpennoxxnuTe BapUaHThl CHUYKEHUS CTPATETMYECKUX PUCKOB B YIIPABICHUU [TEPCOHATIOM.
5. Ha kakoM »JTame J>KM3HEHHOTO IMKJIAa TOCTUHHUIBI HEOOXOIUMO AaKTHBHO NPUBJIEKATh
TaJaHThI?

POJIEBAS UT'PA

Aynutopust pa30uBaeTcs Ha IIECTh TPYII, MO JBE TPYNNBI Ha oAHY poinb. Kaxmas rpymma
U3y4yaeT Kelc (CM. HIDKE IIECTh KeMCOB) U MpeJylaraeT CBOEe pelleHre Npo0iIeMbl B COOTBETCTBUE
C BBIOpaHHOW pOJIBIO, OIEHUBAs TEKYLIYI0 M MoJenupys Oymymyio cutyanuu. [locme storo
IpynIbl 0ObEANHSAIOTCS B JBE pa3Hble KOMIIAHWU, OOMEHUBAIOTCS MEXKAY COOOW pe3yibTaTaMu
paboThl, U BHIPAOATHIBAIOT CBOIO E€AMHYIO CTPATETHIO IO YIPABICHHIO NEPCOHATIOM, 3AIIOJIHSSA
Tabauiy 4. [To okoHuaHNM pabOTHI CPABHUBAIOTCS PE3YNILTAThl PAOOTHI ABYX KOMIAHHM.

Keiic 1 «Cubapur»
«3mech BaM He TYT...» OT 0HOI U3 MOCETUTEIbHUII, BIIEPBbIE OCTAHOBUBIIEKUCS B MTUTEPCKOM
orene «Cubaputy, MocTymuia xamobda. - S mpoxuna B Balield TOCTUHUIIE OOJbIIE HEASTH U
ye3’Karo ¢ OUeHb HEMPUATHBIMHU BrieUaTiieHussMH. S gacto ObiBato B Bamem npekpacHoM ropoje,
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HO y Bac, CKopee Bcero, Ooipile He mocemoch. M s xorena Obl OOBSICHUTH, YTO MHE HE
noHpaBwiock. Ha cnepyrommii neHb Mocie Mpue3sia, paHO YTpOM, OXujas B Kade-Oape
3aKa3aHHOIO 3aBTpakKa, s MOHsAJIA, YTO CEPBHUC 3/1€Ch HUKYJA HE roaurtcs. bpoHupys Homep, s
rajana, 4to MeHs xuaeT B «Cubaputey, IOTOMY UYTO HUYETO HE 3HAJNA O BalleM oTene. DTO He
Hilton nnm Marriott, e Bce u3BecTHO Hamepen. UTo W rOBOpUTH, NIEPBOE BIICUATIICHUE OT
Ballleii TOCTUHHIBI OBLIO TPAaHAMO3HBIM: MPOCTO PAWCKUN YTOJIOK, MPAKTHYECKH B IIEHTpPE
ceBepHOU cronuiel! BecTnOromb ManeHbKI, HO JIETaHTHBIA U 00CTaBJIeH CO BKycoM. B Takmx
OTENSAX TPUATHO BCTPEUATbCS C JEJIOBBIMM MapTHEPAMHU M IPOBOAUTH IEPETOBOPHI, OH
JIOCTaTOYHO BEJIMK, YTOOBI 00€creynTh KOH(PHUAECHIUATbHOCTh, U B TO K€ BpeMs YIOTEH, YTO
OpUaeT JeJIOBBIM BCTpedaM o0coOyio arMmocdepy IpyxkecTBeHHOCTH. COOTBETCTBEHHO S
O’KHJIaJIa U BBICOYANIIEro Kjlacca 0OCITyKUBaHUS, TOCKOJIBKY B OTAENIKE BCEX MOMEIICHUI Oblia
3aMeTHa 3a00Ta ¥ OTMEHHBIA BKyc. Hu o1HOM HenmpoxymaHHOMN AeTanu, He3aBeplleHHOU uaen!
K Moemy uCKpeHHEMY pa304apOBaHUIO, 0>KMIAHHS MOU HE OIpaBaainuck. [locie nmurensHOro u
YTOMUTENBHOIO MYTEMIECTBUSI INPOCTO MEYTaellb O IopsdYeM Aylle M YIOTHOW mnocrenu. S
npuObLIa B OTENIb OKOJIO IIECTH YacoB Beuepa B cpeny. LlBeiiap 1r06e3H0 MpuBETCTBOBAII MEHS
U B3s1 MO# Oarax. S1 momnsuack Ha nudre B BeCTUOIOIb M TOJONIIA K PETUCTPAMOHHON
CTOWKe, TJe MpOCTOosAia, KaXKeTcs, LEIyl BEYHOCTh, JOXKHUAAACh, MOKa Ha MEHsA 00paTsT
BHUMaHMe. HakoHer oaHa U3 JBYX J€BYLIEK-PErHCTPAaTOpPOB, OTOPBABUIMCH OT OyMar,
COM3BOJIMJIA 3aMETUTh MEHSA M CIPOCHJIA, YEM OHA MOXET MHE MOMOYb. Y MEHS BO3HHKIO
OLYIICHHWE, YTO s OTOpBaja €€ OT BechMa BAXHBIX Jei. Sl Ha3Bama CBOIO (GaMUIHIO H
o0BsICHUIIA, YTO 3ape3epBUpoBajia HoMmep. JleBymika cooOuiuia HoMep MOel KOMHAThI U Jaja
MHE KiIto4. S mocnemmia HaBepx, BaJIACh ¢ HOT OT YCTaJIOCTU. B OCHOBaTenbHO MPOKYPEHHOM
HOMepe OOHApYKUJIOCh JIBE KPOBATH — 5 JK€ 3aKa3blBaja OJIHOMECTHBIN HOMEp JJIsl HEKYPSIINX;
sl TYT K€ MM03BOHMIIA BHU3. [IeByllIKa-perucTparop ¢ pa3apakxeHUEM OTBETUIIA, UTO MHE CIIEIyET
CIyCTUTHCS BHU3, MIOKA OHA MOMPOOyeT YTo-HUOYAb A MeHs cienath. [Ipunuiock npoaenarsb
oOpaTHpId MmyTh — A0 JudTa, OECATH 3TaXKEW BHU3 M CHOBA K PETUCTPAI[MOHHOW CTOMKe.
[Tpoueans u3BMHEHUS 3a MPUYMHEHHBIE HEYAOOCTBa, JEBYIKA Jaja MHE JAPYroil Kiod, s BO
BTOpOIl pa3 oTmpaBmwiack B cBoi HoMmep. [louTn monmyaca s kiana, TOKa JOCTaBAT MOW Oarax.
Haxonen nosBuics kopugopHslii. OIHY U3 MOMX CYMOK — CaMyIO JIOPOTYI0, — OH MPHUCIOHMII K
JIBEpH, 4TOOBI Ta HE 3aKphLIach, IOKA OH BHOCHJI OCTAJIbHBIE BELIH. 3aTeM OH MH()OPMUPOBAI
MEHS O TPEIOCTaBIsIEMbIX B OTeNIe yciyrax (CTaHIapTHBIM HaOOp: MUHHU-Oap, YHCTKAa OOYBH,
KPYIJIOCYTOYHAsl JOCTaBKa 3aKa30B B HOMEp, TPCHAXKEPHBIN 3aJ] U Tp.), YABIOHYJICS U TOXKeal
OPUATHOTO OTAbIXa. PacmakoBaB Garak U yCTPOUBILIHUCH, S B3sJla MEHIO; OHO IOKa3aJloCh MHE
OeIHOBATHIM, HO 51 OUEHb YCTajla M pellnia 3aKa3aTh Y)KUH B HoMep. JleByIlKka Ha APyroM KOHIIE
poBoJia yke 3Hasma Moro (dammauio: "JloOpeiii Bedep, Bac MPUBETCTBYET CIyk0a IOCTaBKH
orenss «Cubaput». Mens 30Byr Beponuka. Uem s mory momoub BaM?" DTO HECKOJIBKO
npuoboapuiio mens. Ena MHe ToXe moHpaBMiIach, HECMOTPSL Ha TO, YTO MPUObBLIA JIUIIb Yepe3
yac, X0Ts moOe3Hast BepoHuka ckasana, 4to Bce Oyner roroBo uepe3 25 munyt. IloyxuHas, s
MO3BOHMJIA B CITYXO0Y JOCTaBKH U CKa3aya, YTO OCTABIIIO MOAHOC 32 JABepbio. UyTh Teruiast BoJa B
Jylie TOJIBKO yCWJIMJIa MOW HeraTHBHBIE sMolnu. Kornma s, HakoHell, Jieria craTh, ObLIO 3a
MIOJIHOYB. YTPOM 5 €/1Ba HE HACTyluja Ha TOT CaMbli IOJJHOC — OH JIEKAJl HA TOM CaMOM MECTe,
I7e S ero ocraBwia Buyepa BeuepoM. CerogHs Bed4epoM, KOTJA sI BBHIIMCHIBAJIACH, JEBYILKa-
perucTpaTrop 3aroBopuiia co MHOM 0 OyAymMX BU3UTAX, IPEIIOKUB TOMOIIb B pe3epBUPOBAHUU
HOMepa. S BeXIIMBO OTKazajach M CKasaia, 4yTo Moe npeObiBaHue B «Cubapure» ObUIO HE U3
npusATHbIX. OHa, pa3ymeeTcs, IPUHECIIA CBOU U3BUHEHHUSI. MBI ONPOIIAINCH; BBIXOS U3 JIBEpe
oTeJs, A MbITa’ack chOpMYIHPOBATH BIIEYATICHUS OT CBOETO MPEObIBaHMS, HO TOYHO 3HaJa, YTO
Oonbiie croJa He BepHych. MHe TMOHpaBWiIcs Baml oteab B neiaoM. OH  ropaszio
IpUBJeKaTeIbHee, YeM OOJBIIMHCTBO OTENEH, I/ieé MHE JI0BEJIOCh MOOBIBaTh, U IICHBI BIIOJHE
npuemiemsl 11 Cankt-IletepOypra. Tem He meHee, muuHO 51 B «CubapuTe» OCTaHABIMBATHCS
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Oompmie He coOupatoch. OOcCTy)KMBaHWE HE OMNpaBAalo Moux Oxumaanuil. I[lepconamy
«Cubapuray cienyer 3aaymarbcs 00 OTHOIICHMM K KJIMEHTaM W BHMMATelIbHEe OTHOCUTHCS K
neTansaM. Majo KTO W3 CIIyXKallluX MPOSIBIISIT 3JEMEHTAPHYI0 BEXKJIMBOCTb, U MOUYTH HUKTO HE
3a00TWIICA O TOM, YTOOBI MHE OBLIO y10OHO. Sl Hazmeck, 4TO MONOKEHHE OYAET MCHPABICHO,
MOCKOJIbKY B MOEM JIMIIE Balll OTellb MOTepsi Kak MUHUMYM OJHOTro kiueHTta. Mckpenne Baiia
Kanna IIpockypuHa.

(I1lepconasicu u nassanue omesist GbLMbIULLIEHHbLE).

Keiic 2. CpouHoe coBemanme.

I'enepanpublii gupextop otens 37-merHuit CaBBa KupbSHOB NpuUriacui Ha COBELIAHHE IO
IIOBOJy IHChbMa BCE BBICIIEE PYKOBOJCTBO: HauyaJlbHUKAa IPOM3BOACTBA Maprapury
BpaxxHUKOBY, pyKOBOAUTENS OT/EIIA IO YIpaBlieHUIO nepcoHanoM Ilerpa JKBanus u nupexropa
no mapketunry Hemmu CtpyraueBy. Eme 1Boe — upekTop 1o CHaGXEeHUIO MPOAOBOJILCTBHEM U
HAYaJbHUK HWHXEHEPHOTO OTAeNla — MPOBOAWIM 3aHATHA IO TEXHHKE Oe30MacHOCTH B
pecTopaHHO KyXHE M Ha COBEIIAHUU OTCYTCTBOBaIW. [IpensiokuB TONM-MEHEIKMEHTY
03HAKOMHTBCS C kanmoboi, CaBBa yrproMo OOBSCHUJI, YTO, K COXXKAJICHHUIO, C W3JIO)KCHHOU B
IMCbME CHUTyallMell NOCTOSHHO CTaJKMBAIOTCS IMPAKTUYECKHU BCe MOCTOsIbIBI oTend. Korama
cobpaBmecs mpountanu xano0y XKauuer [Ipockypunoii, CaBBa mepemien k cytu nena: "Uro
MBI MOXXEM cHenaTb, 4ToOBl TakuX »kano0 Ooibinre He Obu1o? Kak MOBBICHTH KadecTBO
00CTyXKMBaHUS HAIINX KIUEHTOB? MBI JOJKHBI IPUHATH MEPBI, YTOOBI HE TEPATH MOCTOSUIBLIEB,
YUNTBIBasl MPEIACTOAILIEE IOBBILIEHHE II€H, HAa KOTOPOE MpPHUAETCS IOWTH BBUAY HAIIEro
(¢buHaHCOBOTO MOJIOKEHUS. BrIcKa3bpIBaiiTeCh, U 1 BHUMATENIbHO BBICIYIIAI0 BAIIM MPEAIOKEHU !
UTto MOXKET NpenIoKuTh Haul aupekTop no MapketuHry?" Hemmm CrpyraueBa orermna: "
CUMTAl0, YTO M3-3a MOBBIIIEHUS LEH Mbl MOXKEM JIHMIIUTHCA CBOUX IOCTOSHHBIX KIHUEHTOB,
MIO3TOMY CIIElyeT MOAyMaTh O MPUBJICUYEHUH HOBBIX KIUMEHTOB. K ToMy ke y Hac mpoliema c
BBIXOJAHBIMU [JHSIMH — IIOJIOBUHA HOMEPOB MycTyeT. MoxkeT ObITh, ClelyeT pa3paboTarh
CHelMaNbHble MPEUIOKEHUs,, YTOObl 3aMHTEPECOBaTh TYPUCTOB, NpHUekaoumx B CaHKT-
[TetepOypr Ha BhIXOAHBIE? CrenyeT ydecTb €lle BOT 4YTO: CPEeIu HalIMX KIMEHTOB MHOTO
npuesxux n3 CHI, mostomy s mpezuiararo HayaTh akTUBHBIM MapkeTuHr B MHTepHere. Mbl
MOXXEM pa3MECTUTh OaHHEPHI C PEKJIaMO Ha caiiTaX MAaCCAKUPCKUX aBHAKOMIIAHWUN OBIBIIMX
CTpaH coro3a, a Takke Ha Rambler mnmm Yandex, 9TOOBI TYpUCTBI, WHTEpPECYIOUIHECS
Typuctuueckumu yciyramu B Cankt-IletepOypre, Mornu moiyduTh MHGOPMAIUIO O HAIIeM
orene. Sl HaBena CIpaBKH; IO MOUM IIOJICUETAM, pEKamMa Ha CailTax, CBA3aHHBIX C TYpPU3MOM,
oboiieTcs HaM MpPUMEpPHO B 3 ThIC. MOJUT. B Mecsall. CIOBO B3sUI PYKOBOJWTENb OTHETA IO
ynpasienuto nepconanom [lerp Xeaunwus: "He xorenocs 6b1 ¢ BamMu crioputh, Hesmu, HO ceromus
Hallla 3ajjaya — He MPUBJIEKaTh HOBBIX, a yAEpKaTb MUMEIOLIUXCS KIUEHTOB. /laHHBIE OMpPOCOB
MOCTOSITBIIEB 110 BOIIPOCAM KayecTBa 0OCITYKMBAHUSA U PACTYIIIEE YHUCIIO KaJ00, KOTOPBIE 5 TOXKE
MOJIyyaro, SICHO IIOKa3bIBAalOT, YTO T€, KTO y HAac NoObIBalM, YacTO Ye3KalT OT Hac
HEIOBOJIBHBIMH, YTO NPHUBOJUT K MOTEPE MOCTOSHHBIX KJIUEHTOB. S| yOeXXJeH, 4TO HaMm Haao
pa3paboTaTh CTpaTEruio MOBBIMICHUs MPOGEeCcCHOHANIM3MA U KadyecTBa HAIIero OOCTY)KHBaHMUS.
W3 HeoduuumanbHbIX Oecel ¢ HAIMMU PAOOTHUKAMH S 3HAIO, YTO OHHM C TPYAOM MOHUMAIOT
JOJKHOCTHBIE MHCTPYKIMU M HE 3HAIOT, KaK UM pearupoBaTh Ha >kajoObl kiueHToB. I[lo
3aBEJICHHOMY Yy Hac TMOPAIKY, KaXJ0€ HECTaHJapTHOE pelieHue TpeOyeT COrjlacoBaHUS C
pykoBoACTBOM». «MOXHO ce0e MpencTaBuTh, YTO YYBCTBYET KIIMEHT, 3alUIaTUBIIUN OOJIbIIIE
200 ngoml. B CYTKH 3a HOMEp, KOTOPBIM K €ro ImpHe3Ay HE TOTOB, a CIy’KallHil, BMECTO TOIO,
YTOOBl HEMEJUIEHHO MPEIJIOKUTh €My Yalleuky Kode 3a cuer 3aBelieHHs, O€XKHUT Ha MOUCKU
HayaJbHUKA, YTOOBI CHPOCUTH Ha 3TO pa3peuieHus. A STOT HaAYaJIbHUK, B CBOIO OYepe/b,
oOpaiiaeTcsi 3a paspelleHHeM KO MHE WM K BaM, a BpeMsl WJIET, M KJIMEHT enie Oosblle
pasapaxaercs. Sl cuuTaio, YTO MBI JIOJDKHBI TMO3BOJHUTH CIYXKAIlUM YJIaXUBAaTh MOJOO0HBIE
npo0sieMbl HEMEUIEHHO Ha MecTe». B Iuckyccuio BKIIIOYMIIACh HadallbHUK IPOU3BOJICTBA
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Mapraputa bpaxnukoBa: «TeopeTudueckn 53TO BO3MOXKHO, HO KaK KOHTPOJHMPOBATH
BO3HUKAIOIIME NPU ITOM JONOJIHUTENbHBIE pacxoisl? becrniaTHoe yromeHue W BO3MEILECHUE
MOpabHOIO yiiep0a 03Ha4yaroT pocT U3JEpPXKeEK, a Halle (MHAHCOBOE MOJIO0KEHUE HaM 3TOTO He
no3BosigeT. KpoMe Toro, kak M3BECTHO, c€iluac UAET paclIMpPEeHHUE MITaTa IPOJOBOILCTBEHHOIO
OTJieNa, a 3TO TOXE JIOMOJHUTEIbHBIE PACXOJbl U, B KOHEUHOM WUTOTE€, CHI)KEHHE MPUOBLIN.
CaBBa KupbsHoB Hauyanm paboTy B chepe obOciyxuBanus 19 ner Hazajd, emie MIKOJIBHUKOM,
noapabaTheiBasi BO BpeMs IEPECTPOHKH B 3aKyCOYHOM CBOETO OTIA. YK€ B TOPrOBOM HHCTHUTYTE
BO BpeMsl JICTHUX KaHUKYJI OH IMOApadaThiBal MPOJABIIOM MOPOKEHOTO Ha YEPHOMOPCKHX
kypoptax. [lomyuuB cremnenp OakamaBpa, CaBBa Tpu roga orpaboran B pecropane. OgHako
TOCTUHUYHBIA OW3HEC HpABWIICS eMmy OOJbllle, U OH PEIIU IMOIYYHTh CTENEHb Marucrpa
TOCTUHMUYHOTO MeHekMeHTa. CBoel mnepBoodepeaHoil 1enbio CaBBa CUMTaN MOBBIIICHHE
JIOXOJIOB OTEJISI 33 CUET MOBHIIICHUS KadecTBa OOCTYKUBAHUS M YBEITWUCHUS KIIMEHTCKOM 0a3bl.
B pesynbrare B 2010 roay orens «CrubapuTy» BIepBbIC 3a IOJITME TOABI 3apaboTan Oosbiie, yeM
norpatwii. B kxonme 2010 roma CaBBa HaHAN Ha JODKHOCTh AMPEKTOpA IO CHAOXKEHUIO
npoaoBoibcTBUEM Muxania PemeroBa — BBITYCKHUKA MPECTUKHOTO MUTEPCKOTO KOJUIEKA,
CJIABAIIETOCS CBOEH KYJIMHApPHOM IIKOJOW. DHEPruYHbIM XapakTep U MNpodeccHoHANIN3M
Muxauna nmomMoriv BIOXHYTh HOBYIO KH3Hb B pecTopaHHbId OusHec «Cubaputay: yxe uepes
TOJl ero NMpeBOCXOAHbIC OAHKETHl M OTIMYHOE MEHIO MPUBEIU K POCTY MPOJaXX B pecTopaHe
orenst Ha 22%. CpeqHerofoBoi Temi MpupocTa okosno 6%, exeronHas MpUObUIb COCTABISET
2,5%. Ilerp JKBaHus, HayagpHUK OTAENA [0 YNPABICHUIO IEPCOHAIOM, IPHILET Ha 3Ty
JIOJDKHOCTH TIOJITOJa Hazad, A0 3Toro 15 jer mpopaboTaB MHCTPYKTOPOM B CETH OTeleH Ha
Howmbae. [Terp mepebpaincsa B Cankr-IletepOypr Bmecte ¢ xke-Hoit ¢ CeBepHoro Kaskasa, kormaa
YyeueHCKas BOWHa Obula B caMOM pasrape, M pemui1 OO0OCHOBaThCs 3iAech Hanouro. Ero
MPEIIIIECTBEHHUK Ha MOCTY HaYaJIbHUKA KaJ[POB JKECTKO OrpaHUYMI (pHHAHCHPOBaHHE O0TOOpa U
MOJTOTOBKU MEPCOHAINA, YTO, B LIEJIOM, MOJIOKUTEIHHO CKa3aJI0Ch Ha MPUOBUTLHOCTH OTEJIS.
Panbmie kaxaplii HOBHYOK B «CuOapuTe» TPOXOIMI 00S3aTENbHBIE ABYXHEIEIbHBIC KYPCHI
MOJATOTOBKM; 3aTe€M 3Ta MpakTHKa Obljla 3aMEHEHa Ha CHCTeMYy HacTaBHHYECTBa Ha paboueM
MecTe. 3a MocieIHue TPU T'0/1a MHOTHE M3 MEHEKEPOB cpeaHero 3BeHa «CubapuTay nepenuu
paboTaTh K KOHKYpEHTaM, OJJHAKO Ha CMEHY UM HHUKTO HE MPUIIeN — OTeJIb YKOHOMMUJI CPEJCTBA.
Hupektop mo mapkerunry Hemnmu CrpyradeBa mpunuia B «CuOapuT» MOYTH TOITOpa TOAa
Ha3aj. Panbie oHa paGoTana MEHEIKEpOM CpEIHEro 3BeHa B KPYIHOW KOMIIaHUU OBITOBOTO
00CITy’)KUBaHUSL, TJI€ XOPOILO U3y4Ylia CHEHU(PHUKY JEIOBBIX MOE30K. XapaKTepu3ysi CUTYalHIO,
B KOTOpPOW OKa3zajics OTelb, OHAa 3aMeTuia: «YUWThIBas, YTO HAIIU IOCTOSHHBIE KIMEHTHI
COTIPOTHBIISIOTCS TOBBIIMICHUIO IIEH, MBI JIOJDKHBI CTaTh KOHKYPEHTOCIOCOOHBIMH TIO YPOBHIO
00CITy>)KMBaHUIO | TOMYJISIPHOCTH OpeH/Iay.
Keiic 3. EBponeiickne neHbl — pOCCHHCKU YPOBEHb.

«Cubaput» — NeCATHUAITAKHBIN 0Tenb-0yTuK ¢ 405 HOMEpamMu C MOJHOMACHITaOHBIM HA0OpOM
yeayr. Haxoaures oH B LEHTpe ropona, cpenud o(ucoB, pecTOpaHOB, 0ApOB, Mara3uHOB H
MoaHbIX OyTuKoB. K yciayram moceruteneit «Cubaputay pectopan ¢ BuaoM Ha HeBy, BUHHBIN
norpedoK, KOKTEeiIb-0ap 1 KpyriiocyTouHas 10CTaBKa epl B HoMepa. BecTuOroap He0O0bIOoH 1
VIOTHBIH, OY€Hb HPABHUTCS OW3HECMEHaM, MOTOMY YTO OOJajaeT MPHUATHOM, pacrojararoliiei
aTMocdepoii. B uncie npyrux ycayr — uuctka o0yBH, kode B HOMep, Oy JMIBHUK 110 Tenedony,
pa3BiedeHust ISl BceX rocrel, cayHa, Maccax. OJIHAKO C TOYKU 3PEHUS MPOBEACHUS KPYITHbBIX
OousHec- MeponpusTHii otenb «CubapuT» ycTynaeT KOHKypeHTaM: OM3HEC-LIEHTP OTCYTCTBYET,
TIoma s KoH(epeHil-3ajia cocTaBisieT Bcero okojio 185 kB. M. Homepa npocTopHbie 1 yioOHbBIE,
npucnocoOeHbl s paboThl HA KOMITBIOTEPE, MMEETCS] BO3MOKHOCTh MOJIEMHOTO TTOAKITIOUCHHS
Kk Internet m momp3oBanuss Wi-Fi. 3aro B HOMEpe MO JKEJIAHHWIO TOCTOSUThIIA OTEIh MOXKET
ycraHoBuTh (akc. [lpexne otenb HaszwiBancs «[la-me-me» u BXOAWI B CE€Th TOCTUHUIL JUIS
TypucTtoB. B Hauane 1993 roma ero BBIKYNWJIO POCCUHCKO-aBCTPUUCKOIO MPEANPUITHS
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«"epmuon». B pexkoHCTpYKIMIO OBLIIO BIOKEHO CBbImEe 150 MiH. mosut. PeKOHCTpyKIus ABYX
3IaHU{ TPOJIOJDKAIOCH YETHIPE ToJla, U 3aBEpUINIACh O0OBEIUMHEHUEM B €IUHBIM TOCTHHHYHBIMA
KoMIuiekc. MoJiHbIN AekopaTop U3 @paHIuU CO3/1a]l OpPUTHHAIBHBIA MHTEPhEP B CTUJIE MOAEPH
JUTSE BECTUOIONS, pecTopaHa W HOMepoB. Ha CMEHY NpeXHUM alsirnoBaThiM U MaCCHBHBIM
YKpalIeHusIM IPUILEN U3bICKaHHBIM JE€KOp, CTaTyH, OCBEUICHHE U MPUBE3CHHBIE M3-3a TPAaHUIIBI
Me0Oelb, aKBapUyMbl M DK30THYEeCKUE pacTeHus. OTenb cTal Mo-HACTOSIIEMY YIOTHBIM. 3a CBOIO
UCTOPHUIO OTEJb HECKOJBbKO pa3 MEepeXOoAusl OT OJHOr0 COOCTBEHHUKA K APYroMmy, MOKa €ro
BIIAJCNIbIIEM HE CTaja OJHAa €BpONEHCKash MHBECTULIMOHHAs kommnaHus. [Ipu 3TOM HbIHENIHUE
BJIAJEbIl PACcCMAaTPUBAIOT JAaHHOE MPUOOpPETeHHE KaK CTpaTernyeckuil IiamgapM amis
pacmMpeHus CBOEH AesaTesbHOCTH B Poccuu.

Keiic 4. KoHkypeHTbI
loctunnuseiii  OusHec Cankr-lIlerepOypra oTiauuaercs KeCTKOM KoHKypeHuuen. Orenu
pa3ienuiauch Ha JBe€ KOHKypupylollue Trpynnbl. B mepByio BoumuiM KpymHBIE OTENH,
paccuMTaHHBIC HA MIHPOKUH KOHTHHTEHT KJIMEHTOB, C OOJBIIUMU KOH(EPEHII-3aJaMH U MPECC-
LHEHTpaMH, [peJjaralpnue KayecTBEHHOe, HO CTaHaapTHoe oOciyxkuBaHue. braromaps
YIa4HOMY pAaCIIOJIOKEHUIO M CXOJHBIM II€HaM OHHM KOHTPOJMPOBAIM 3HAYUTEIBHYIO YaCTh
poiaka  (IIpubanrtuiickasi, Cankt-lIletepOypr, MockBa, OKTsa0pbcKas). PacnoioxeHHbII
Henonaneky ot «Cubapura» otenb Sheraton ogHO BpeMs paccMaTpHUBAJICS KaK TJIaBHBIN
KOHKYPEHT, HO BIIOCJIEJCTBUU NPEBpPATHIICA B COIO3HHMKA: KPYIJIBIH TOA, CTpajgas OoT H30bITKa
KIIMEHTOB, OH HAIIPABJISLT TIOCTOSUIBIIEB B «CHOApUTY.
Sheraton Obu1 mepeobopymoBan B konie 2005 roma; BO BCeX HOMEpax YCTaHOBJICHBI
coBpeMeHHas yIo0Hass Me0elb, Cpe/iCTBa MOAKIIOUEHUs K Internet, roiocoBast mo4ra u 0uCHBIC
komOaiinel Hewlett-Packard co ctpylinpiM mpuHTEpoM, (akc-anmapaToM W KOTHUPOBAIBHON
mammHoOi. PykoBomcTBo Sheraton HamepeBanoch B Onrpkaiiine 3 mecsia MOBBICUTH IICHBI Ha
HoMepa 110 350 J0JI1. B CYTKH.
Bropyro rpynmy cocTaBuiIM OTENH KJIacca JIKOKC, JOPOTrUe U POCKOILIHBIE. SpKHil TPEACTaBUTEND
9TOM TPYIIBI U TJIABHBIM KOHKYpeHT «Cubaputay — otenb «Actopus», «I'pann Orens EBponay»
u «Kopuntus «HeBckuili mamac»y», mpejyiararoniie rocTsM HHIWBUIYaTbHOE OOCITY>KHBaHUE
Oosee BBICOKOTO KauecTBa. JKuBbIe LBETHI B HOMEpax, BEJIMKOJENHOe o0OpyAoBaHUE IS
BaHHBIX KOMHAT, BKJIIOYAsl JKAKy3u, KOMHATHBIE TAlIOYKU, KOP3UHBI ¢ (PPYKTaAMH KPYTIIbIA TOI —
TpPaJWLMOHHBIN MIepEeYeHb YCIIYT, HA KOTOPbIE MOT pacCUUTHIBATH JIF000I MOCTOSIIEN.
Bot xapakTtepHas 3anmuch B KHHI€ OT3bIBOB OJHOTO M3 NEPEUUCIECHHBIX OTEJIe Kilacca JIIOKC:
«He mpocto 3aMeuarenbHbIM OTENb — Jydlinid BO BceM mupe! Ciyxamue yrajplBalOT Balllk
JKEJIaHUs JI0 TOTO, KaK BbI WX BbICKaxere. Ilorpscarome! HeBooOpasumas pockolib, U 3TO B
nentpe Cankt-IleTrepOypray. [lepconan 3HaeT Baiie UMs €11e 0 TOro, KaK Bbl IPEACTaBUTECH. S
HE 3HAI0, KaK UM 3TO yJIaeTCsl, HO 3TO (aKT».
5. Kiumentypa Ilockonbky «CuOapuT» TO3HIIMOHHPYET Ce0s Kak OTeNb-OyTHK, Tyaa
oOparmarorcs Te, KTO HWIIET CIOKOWHOro oTasixa U Komdopra; 70% MOCTOSUIBLIEB OTENsS —
o6usnecmensl, 30% — TYpUCTBI, TOITOMY 3aIOJHSIEMOCTh HOMEPOB B OYJHHUE JHU BbIIIE, YEM B
BBIXO/IHBIE (C HEKOTOPBIMHU CE30HHBIMU KOJIEOaHUSIMU). BOTBIIMHCTBO KITMEHTOB-OM3HECMEHOB —
JIFOJIM 3pEJIOTO Bo3pacta, 45-65 neT, NPUBBIKIINE B KOXKAbIA MPUE3]T OCTAHABIUBATHCSA B OJHOM U
TOM e oTesie, 6ojee Toro, B OTHOM U TOM ke HoMmepe. Cpeid MOCTOSIHHBIX KIIMEHTOB OTENsI UX
noutu 60%.
K coxanenuto, B mocieqHue TOAbl MPOLEHT IMOCTOSIHHBIX KJIMEHTOB HEYKIIOHHO CHIKAETCH,
cokpatuBuch yxe Ha 10%, rmaBHbIM 00pa3oM, M3-3a YBEIHUYEHHUS CTOUMOCTH IPOKHWBAHUAL.
Hemnmu CrpyradeBa, AMPEKTOp MO MAapPKETHUHTY, CTPEMSCh YIY4IIUTh OOpaTHYIO CBSI3b C
KJIMEHTaMHU, pa3padoTaia HOBbI MHCTPYMEHT IOBBIILIEHUSI KaueCcTBa 00CIyKMBaHHs BOIPOCHUK
st kiueHToB. [loutu 40% MOCTOSUIBIIEB OTENS MPUXOAUIIOCH HA MPUE3KUX U3-3a TPAHULBL. Y
«Cubaputay ornuunas pernyranus B CHI', mostomy nmoutu 80% KIMEHTOB MOCTABIIIET UMEHHO
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9TOT pbIHOK. Ompockl KIMEHTOB 00 ypOBHE OOCIYKMBaHMsI IOKa3bIBAIOT, YTO OM3HECMEHBI W3
BOCTOUYHBIX CTpaH 0COOEHHO HEJOBOJILHBI YpOBHEM cepBuca B oTene «Cubapury». 6. Komanna B
«Cubapute» padotaeT okoio 250 yenoBek. M3-3a OTHOCUTENHHO HEOOJBIIIOTO pa3Mepa OTes, a
TaKXKe W3-32 CJIOXKHOM CHUTyalliM Ha NEeTepOyprcKoM phIHKE TpyJa, MoA00p pabOTHUKOB
npezcTaBisieT co00i HEMPOCTYIO 3a7ady JUlsl pyKoBoAcTBa otens. KpoMe Toro, orenb He BXOJUT
HU B OJHO W3 MPOQCOIO3HBIX 00BEAMHEHUH, KOTOphIE OXBAaThIBAIOT 96% BCEro roCTUHHYHOTO
cexktopa Cankrt-IletepOypra. [ToaTomy cTaBku u mpemuu B «CubapuTe» HECKOJIBKO BBIIIE, YEM Y
npyrux. Texkyudectb kaapoB B «Cubapute» coctapisier okosno 10%, XOTs cpenHuil mokasareib
JUIsL oTenielt 3Toro kimacca paBHsercs 45%. Cpennuii ctax pabotsl B otene — 3,7 roxa; 10-15%
CIIy’KaIluX paboTaroT B OTEJIE ellle C Hayaja epecTpOrKy.
HecMoTpss Ha OTHOCHUTENBHO HM3KYIO TEKY4eCThb KaJIpoOB, YPOBEHb YJOBIETBOPEHHOCTHU
CIIy’KallluX cBoeil paboroil HeBbICOK. [Ipon3BOICTBEHHAs MOpajb U KOPIOpPATUBHAS KYJIbTYypa
«Cubapura» CHHU3WINCh U3-32 IIOCTOSSHHOM CMEHBI BBICIIET0 PYKOBOJCTBA, HEBHATHOU
HOJUTUKA M TPEeHEOPEKUTETHHOTO OTHOIIEHUS K PYKOBOJAUTENSAM CpEIHEro 3BeHa. TekydecTb
KaJ[pOB B PYKOBOJICTBE OUYEHb BBICOKasl. M3 MATH uesloBEK PYKOBOJSAIIErO COCTABa 3a MOCIEAHNE
naTh Jer B «Cubapure» He CMEHMIICS TOJBKO HAdalbHHUK IMPOM3BOJICTBEHHOTO oTnena. Bee
UCITIOJIHUTEINIbHBIE AUPEKTOPA PAbOTAIOT HEJABHO.
Hauvansauk npousBoacTBa Mapraputa bpakHHKOBa — €AMHCTBEHHBIN «BeTepan» «Cubaputay.
bonee pBamuatu maTH €T Ha3aq OHA MpHMIUIA B TOIJAa €IIE€ COBETCKOE 3aBEACHUE JUIf
KOMaHIUPOBOYHBIX M Ha €€ Tjla3aX OHO NpeoOpa3uyioch B CEroAHSAMIHUN oTenb «Cubapury,
pecriekTabenbHBI W aMOWIIMO3HBIM. MaprapuTa Hadaja CBOIO Kapbepy TOPHUYHOW B
«[Ipubanrtuiickoii», 3arem craia MeHeIKepoM HoMepoB. Korma ke msaTh jer Hazan ei
IPEUIOKIIN JOJDKHOCTh HadalbHHMKA NMPOU3BOAcTBA B «Cubapure», OHa OXOTHO COIJIaCHJIACh.
Beck mpou3BOACTBEHHBIH OT/EN OHA pa3feiuia Ha CIyXOy mpuema M pa3MelleHHs TOcCTel,
CITYKOy MUTAHKS ¥ HAITUTKOB U CITY)O0Y KOHChEpKeEH 10 00CITyKUBaHUIO HOMEpHOTO (hoHIa.
Mapraputa yBepeHa B 3(P(PEKTUBHOCTH «MHTYUTUBHOTO» MEHEIKMEHTa U IOCTOSIHHO
3aHUMAETCSl yJIaXMBAaHUEM OECKOHEYHBIX MPOOJIeM CBOEro OOJBIIOr0 W OECIOKOMHOTO
XO03s5iCTBAa W y4YacTBYeT B pa3pelleHMH KOH(MIMKTOB. YacTo OHa TMOBTOPSIET CBOMM
NOJYMHEHHBIM: «Buaenu Obl BBl 3TO MECTO 10 PEKOHCTPYKLUH ... MeOelb BeTXasi, 000pyi0BaHHE
ycrapeBuiee. Ceiluac COBCEM ApPYroe €0, Halll OTelb — MPOCTO MPeNecTb. Mbl JOIKHBI UM
rOpaAUTHCA !>

Keiic 5. «®uHaHCBI NOIOT POMAaHChI»
ITpu BBICOKOM YpOBHE 3aceiIieMOCTH HOMEPOB U IPOLBETAHUN TOCTUHUYHOTO Ou3Heca B CaHKT-
[letepOypre «Cubaput» UCHBITHIBAET MOCTOSHHBIE TpyAHOCTH. IlepBrie 3 roma paboThl OTENb
€XKErofHO HeC YOBITKM HOYTH B 12 MIIH. J0JIJI., KOTOpBIE JIMILB HEJABHO YAAlIOCh CBECTH K 1
MIIH. a0, Brepseie orens nomyumst npubsuib B 2010 rogy. YuuteiBas Bce 3T0, PyKOBOJCTBO
OTeNsl PEUIMIO B TEUEHHE CIEAYIOIIUX JBYX JIET MOBBICUTH CTOMMOCTb IpokuBaHus Ha 30%.
[Ipn OTHOCHTENBHO HU3KONH CTOMMOCTH IIPOXKMBAHHUS OTENNb HE JOCTUIaj] 3aluIaHHPOBAHHBIX
nokazatenei mpuosL. CTOMMOCT, HOMEpa B CyTKH Obuta B cpemnem Ha 50-100 momn. HuKe,
4YeM y KOHKYpEeHTOB. I Bce ke MHOTME TOCTH HaXOAMJIM LIEHbl HETOMEPHO BbICOKMMH — 205-305
NoJU1. 0€30 BCSKUX CKUAOK. Takue LeHbl Ha3HAYaJIUCh HA BBIXOJHBIE, KOT/Ia PE3KO MOBBIIIAJICS
CIpOC Ha TOCTUHUYHBIE HOMepa). OcOOEHHO HENOBOJBHBI OBUTM TYPUCTHI, KOTOpPBIE 32 TaKHe
JICHbI'M PACCUUTHIBAIU IOJIYyYUTh WHAMBHUIYyalbHOE OOCIY)KMBAaHUE IO BBICHIEMY KJIAcCy H
ocoboe BHMMaHHUE MepcoHana K CBOMM HyxkzaM. I1o cpaBHEHHUIO ¢ OTpacieBbIMH CTaHAApTaMU
(m1aHHBIE O KOTOPBIX IYOJIMKOBAJIUCh KOHCAJITHHTOBBIMA KOMITAHHMSIMH) BaJloBas MPUOBLIb
«Cubapuray (10 BeIYeTa (PMKCUPOBAHHBIX BBIIUIAT) ObuTa HA 2-4 % HUXKE CPEIHEro JUIsl oTelen
9TOro Kjacca nokasareins. CasBa KupbsHOB IpH3HABaj, YTO BO3MOXHOCTH HE3HAYUTEIBHOTO
COKpAILEHUS H3JEPKEK CYLIECTBYIOT, OJHAKO WX pealn3alys NPOTUBOPEYMIIA IOBBIILIEHUIO
KadyecTBa oOciyxuBanus. Harpumep, Ha coOpanun CoBeTa JUPEKTOPOB J1Ba Mecslla Ha3al OUH

© PI'YTHUC



Preoy BO

PELEPAJIBHOE TOCYJAPCTBEHHOE BIOJIDKETHOE OBPA3OBATE/TBHOE | CMK PTYTHC
% YYPEXIEHVE BbICILIETO OBPA3OBAHVAS

«POCCUMCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
pryTc TYPU3MA V1 CEPBUCA» Aucm 79 us 108

U3 BIAACNbLEB OTeNs NPEIIOKWI 3aKpbITh TOCTHHHYHBIM pECTOpaH WM OTKa3aThCsl OT
KPYIJIOCYTOYHOTO ~ PECTOPAHHOTO  OOCIYy)XMBaHHS B  HOMepax. PyKoBoICTBO  oTeins
KaTerOpM4ecKH HE COrJacuiioch C JTHUM, TaK Kak I[IHPOKO M3BECTHOE pEecTOpaHHOe
oOciy)xuBanne «Cubapura» COCTaBIsIeT HEOTHEMIIEMYIO YacTh UMHUKA OTEJISI U CIIOCOOCTBYET
MoI/IepKaHuIo0 OpeHa.
Keiic 6. Kyna unem?

CaBBa KupbsHOB 3aKOHYMJI COBEIIAHHE K MOJIOBUHE MIECTOr0 Beuepa. 3a4acTUil JOXKAb, U YXKe
cuns 3a pyinem B npoOke, CaBBa pasMbIiuisil o OyaymeM. «[IepBbIM 1e0M HYKHO OTIPaBUTH
Kanne IIpockypuHONW THUCBMO C WM3BUHEHHSAMH. XOPOIIO MPOMBICIHTH, YTO HEOOXOIUMO
cenaTh, 9YTOOBI yIyUIINTh BIeYaTieHus: rocteil B otene «Cubaput»? Kak MoBBICUTH YpOBEHB
yIOBIETBOpEHHUs TocTosuiblieB? Kak mepecTpouth paboTy MO ympaBlieHHIO TepcoHamom? U,
HaKOHEI] pa3paboTaTh IUIAH PEUIUTENbHBIX JCWCTBUA W BMECTE C HCIOJHUTEIHHBIMU
TUPEKTOpaMH pa3paboTaTh CTPATETHIO M0 YIPABICHUIO IEPCOHATIOM U MEXaHU3M €€ pealn3aluu
Ha JIOJITOCPOUYHYIO IEPCIEKTUBY.

Tab6anna 4. CTpaternsi MeHe>KMEHTA 110 MePCOHATY KOMIIAHUHT

Texymas / AZIMUHHUCTpA- Crparerndeckui Jlunep AreHT
bynymas TUBHBIN [apTHEP [IEpEMEH
cUTyauus JKCIIEepPT

[TpoGnembr
ousHeca

Bo3MoxxHOCTH
MCHCIPKMCHTA

KroueBrie
KOMIICTCHIINU U
JIOSUIbHOCTh
COTPYAHHUKOB

D¢ hHeKTUBHOCTH
Ou3Hec-
IIPOIIECCOB

Kpurepun
a3 pexTuBHOCTH
Ou3Heca

JesioBast Urpa no BAUAHHUIO (AKTOPOB BHELIHEH CPebl HA OPraHU3alUI0 B
TOCTHHHYHOM MHAYCTPUH

1. Pa36eiiTecs Ha naTh rpynm. [IpencraBpTe, uro Bama rpynmna — 3to ¢pupma (rOCTHHUIHOE
npeanpusiTiHe) Ha J000M BbIOpaHHOM Bamu pblHKE, a OCTajbHBIE YeThlpe Ipynmbl — Bamm
KOHKYpEHThl Ha 3ToM pbiHKe. [IpemomaBatens Oeper Ha cebs posib Beaymero. Bemymuii
00BsIBIIACT 00 M3MEHEHMH KaKOoro-JIMOo (hakTopa BHEIIHEH cpeabl MPSMOro WM KOCBEHHOTO
BO3JICUCTBUS (M3MEHEHHE BKYCOB MOTpeOWTENICH, TMOBBINICHWE HAJIOTOB W TMp.). ['pymnmbl B
TE€4EeHUEe 5-7 MUHYT METOJOM MO3TOBOIO INTYpMa pa3padaThIBAIOT pPAI MEPONPHUSATHHA 110
pearupoBaHMIO Ha JaHHOE H3MEHEHHe. 3aTeM BeAyLIUil 3auuThIBACT BApUAHTHI BCEX TPy,
IOPOMCXOTUT OLIEHKAa BapHaHTOB, uMX aHanu3. [loOexxmaer rpymmna, HaOpaBmiash HAWBBICIIYIO
cymMMmy 0ajuioB.

2. BpIOpaTh HM3BECTHYIO BaM OpraHU3aLMI0 B HMHAYCTPUHU rocrenpuumcta. CoCTaBUTH
JEKOMIIO3UIIHIO TJIaBHOM 1[EIM TOCTUHUYHOTO MPEANPUITHS Ha TTOILEIH.
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Bomnpocek! 1151 caMOKOHTPOJISA:

Packpolite CymHOCTb BHYTPEHHEN CPebl OpraHU3alui B TOCTUHUYHON UHAYCTPUH.

[lepeuncinte OCHOBHBIE MEPEMEHHBIE BHYTPEHHEH Cpellbl OpraHU3alMi B TOCTUHUYHOMN
UHIYCTPHUHU.

Uto Takoe BHENIHSA Cpella OpraHu3allii B TOCTUHUYHON HHAYCTPUH?

Kakum o0pa3om ydauTheIBatoTCs (hakKTOPHI BHEITHEH CpeIbl MPU YIIPABICHUH OPraHU3allid B
TOCTUHUYHOU UHAYCTPUH?

Kakue BBl 3HaeTe MeTONbl aHaiM3a BHEIIHEW W BHYTPEHHEH Cpellbl OpraHu3aluu B
TOCTUHUYHOU UHAYCTPUH?

KakoBa B3auMocBsI3b Mex 1y (pakTopaMu BHYTPEHHEH cpebl?

PackpoiiTe B3aMMOCBSA3b MEXKIY OpraHU3alldd B TOCTUHUYHON WHIYCTPUU W BHEUIHEU
cpenoi?

JlaliTe XapaKTE€pUCTUKY BHEIIHEH Cpeabl M3BECTHOM BaM OpPraHW3alid B TOCTUHUYHOM
UHIYCTPUHU.

UTo Takoe MUCCHSI OPTaHU3AIMU B TOCTUHUYHOU HHAYCTPUH?

Kakue xapakTepucTUKH OpraHU3aIui T0JDKHBI OBITH OTPAKEHBI B MECCUU?

Kakoe 3HaueHune wumeroT uenu A 3(PQPEKTUBHOM AESITETLHOCTH OpraHu3alud B
FOCTUHUYHOU UHIYCTpUU?

KakoBbl Tpe6OBaHUS K YCTAaHOBJICHUIO 1IeJICH?

Kaxk Bbl mOHMMAaETE CyIIHOCTh CTPATETUH OPTraHU3alMi B TOCTUHUYHON UHAYCTPHUU?

Kakwue BunbI cTpaTeruii Bol 3HaeTe?

IIpakTnyeckoe 3ansiTue 4

By npakTH4ecKoro 3aHATHSA: YCTHBIM ONPOC, BBINOJHEHHE NPAKTUYECKOIO 3aJaHus, case-
stady.

Tema 3ausiTus : Mojenu nporecca NpUHITUN PENICHUN

Coaepikanue 3aHATHSA:

1. TlonsiTue ynpaBiieHUE€CKOTO penieHus. Posib pelieHuii B ynpapiieHUU. Buabl ympaBieHUECKUX
peleHui U TpeOOBaHUs, TPEIbSBIIAEMbIC K HAM.

2. DTansl NPUHATHS PALMOHAIBHOTO YIIPABIECHYECKOTO PEIICHHUS.

3. ®@axTopHl, BAUSIOLINE HAa IPOLIECC IPUHATHUS YIIPaBICHUECKUX pelieHni. MoaenupoBaHue B
IpolLiecce MPUHATHS YIPABICHYECKUX PEIICHUMN.

4. MeToibl IPUHATHUS YIIPABIEHYECKUX PEIICHUN.

Heab 3aHATHSA: 3aKPENUTH 3HAHUS O METOIAX NPHUHATHUS YIIPABICHYECKUX PEIICHUI
IIpakTHYeckHne HABBIKH:

- HaBbIKU 3aKpEIJICHHs 3HAaHUM 00 yIpaBlIeHYECKUX PEIICHUSX;

- HaBBIKH 3aKPETUICHHUS 3HAaHUK 00 OCHOBHBIX 3Tanax NPUHATHS YIPABICHYECKUX PEIICHUH;

- HaBBIKU 3aKPEIUICHHS 3HAaHUW O Pa3HOBUIHOCTSX CTUJIEH PYKOBOJCTBA;

- HaBBIKH 3aKPEIUICHUS 3HAaHUK 00 OJJHOMEPHBIX 1 MHOTOMEPHBIX CTHJISIX PYKOBOJCTBA;

- HaBBIKM 3aKpeTICHUs 3HaHUI 00 OCHOBHBIX KOHLIEMIIUSAX JIUAEPCTBA.

KoHTpoJibHbIE BOPOCHI:
1. OxapakTepu3yiiTe NOHITHE YIIPABIECHUYECKOIO PELLICHUSI.
2. KakoBa poJib pelieHnii B ynpaBjieHUU?
3. Kakue BuABl ympaBlIeHYECKHX pelIeHHd Bam W3BeCTHBI M Kakue TpeOOBaHUS K HUM
MPEIBABISIIOTCS ?
4. OxapakTepu3yiUTe OCHOBHBIE 3TAIbI IPUHATHUS PALlOHAIIBHOTO YIIPABIEHYECKOTO PEIICHHUS
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5. Kakue ¢aktopsl BIUSIOT Ha MPOIECC MPUHATHS yIrpaBlieHueckux perneHui? I[IpuBenure
PUMEPBI.
6.Kakue QaxkToppl BAMSIOT Ha MOJENIUPOBAaHHE B TPOIECCE NPUHATUS YIPABICHUYECKUX
peteHnii?
7. OxapakTepu3ynTe U3BECTHbIC BaM METOIbI MPUHATHS YIPABICHYECKUX PEIICHUH.
8. 9. OnuuuTe pa3HOBUIHOCTH TAKOT'O METO/A MPUHATHS PELUICHUHN, KaK «MO3TOBOH IITYPM.
10. B yem coctouT poiib hacuauTaTropa npy MPUHATHU TPYIIOBBIX PEIICHHA?
11. KakoB anroputm sxcrnepTussl o meroay denbdu?
12. Kakue ¢akropbl cieyeT y4UThIBaTH IMpPH BBHIOOPE METOAA YHPABIEHUS B PA3IUYHBIX
CUTyaIusx?
[IpakTrueckoe 3a1anne «BpIOOp ympaBIeHUECKOTO peIIeHUs.
Case-stady

Keiic Nel. Boi0op ynpasiieH4ecKOro pemeHus

Komnanus «X» — rocTuHHUIA - OJMH U3 BEIYIIUX UIPOKOB B FTOCTMHUYHOM CEKTODPE
pbeiHKa. B koMmaHuu Oosnee cTa COTPYAHUKOB, CPEIHUIN CPOK pabOThl B KOMIIAHWUHU IISThH JIET.
PykoBogur kommaHuedt ee Biuameneny AHapeid MapanoB, KOTOpOMYy ynaioch coOparThb
3¢ (EeKTUBHYIO KOMaHy MOJIOABIX, IPOTPECCUBHBIX PYKOBOAMUTENEH. YIIpaBIeHUE MEPCOHAIOM
B OTJICJIbHYIO CITYy>KOY HE BBIJICJIEHO, BCEMH BOIPOCAMH, BKJIIOYAsl MOUCK, OOyueHHE, pa3BUTHE
IIEPCOHAJIA, 3aHUMAIOTCSI PYKOBOAUTENH OTAEIOB. KakOMy M3 HMX B Hadaje roja BbIICIACTCS
Oroker Ha oOydeHue mnepcoHana. BpiOOp TPEeHMHIOBBIX KOMIAHMKA IPOUCXOAUT IO
pEKOMEHAALUN ApYy3ed, Koiier U 3HakoMmbIX. Ocoboe MecTo B KOMIIAHUHM 3aHMMAaeT OTAEN
Ipojax, B KOTOPOM paboTaroT 26 uenoBeK. B ero CTpykType HECKOJIBKO TpYII, Kaxaas u3
KOTOPBIX 3aHMMAETCS IMPOJAXKEH CBOEr0 TNOCTMHMYHOIO IPOAYKTA. YK€ JBa roja OTIEIOM
pykoBogut HMBan KomomeHneB, paboTarommii B KOMIAHWHM IIECTh JIET, OOJIaJaronuit
aBTOPUTETOM B KOMITaHMHU. B TOM, 4TO BBIpyYKa KOMIIAaHMHM 3a MOCJIEIHUE JBA r0Jla BBIPOCIa Ha
30%, ectb U ero 3aciyra. MIBaH no-HacTosieMy pajieer o CBOEM JI€Ne, IPU 3TOM OH JIOCTATOYHO
JI€MOKPATUYHbII PYKOBOJAUTEINb, MPUOETalOMUil K €IMHOBIACTUIO TOJBKO B OCOOBIX CIIydasiX.
[lepen TeM, Kak NPUHATH PELIEHUE, OH YAaCTO CIPAIMBAET TOUKY 3PEHUS CBOMX COTPYAHMKOB,
JlaBasi UM T€M CaMbIM IIOYYBCTBOBATh c€0sl MPUYACTHBIMU K pa3BUTHIO oT/ena. MIBaHy ka3anocs,
YTO OH MOCTPOMJI KPEIIKUH OTAEN MPOJaK, BHEIPUB CUCTEMY BHYTPEHHETO 00yUEHHsI HOBHUYKOB.

ITocne ero Ha3HaYeHMS PyKOBOIUTENIEM OTAEIA OH Cpa3y K€, IPHU MOLACPKKE JUPEKTOPA
KommaHuu, BBen Keiicbl mis aHanuza 45 HOBYIO cHcTeMy OOHYCOB, KOTOpasl IMpeanojaraet
IIPEMHUPOBAHKUE COTPYNHHUKOB 3a UX JINYHBIC PE3yJIBTAThl U 3a Pe3ynbTaThl oTAena B meiaoMm. K
ToMy k€ VIBaH BBENl CUCTEMY pacIlpeneeHus] KIMEHTOB, KOTOPas 3aKI0YaeTCs B 3aKpEIJICHUN
KaX/I0r0 KJIMEHTa 3a NEepCOHAJIbHBIM MEHEKEPOM: C KIMEHTOM Belach KpOMOTiInBas padoTa,
BBICTPAauBAIMCh NIAPTHEPCKUE OTHOLIEHUs. B ciiyyae oTCyTCTBUS MEHEIKepa KIMEHTA €ro 3aKa3
IpUHUMANl KOJUIera M HpPU IEpBOM K€ BO3MOXKHOCTH IepenaBal HH(OPMALMIO MEHEIKepy.
Hekotopoe Bpemsi Ha3aja B OTHeNe Hadalduch MpoOsieMbl. Bce darie cranu 3By4arh BOIPOCHI
«IloyeMy MMEHHO 5 OJDKEH OTBEYaTh Ha 3BOHOK «HE Moero» kiaueHra? Ilouemy s Tpauy Ha
HETO CHUJIbI, @ BEIpyUYKa OT 3TOT0 KJIMEHTA UJET HE B MOM IJIaH, a B IJIaH TOT0, KTO OTCYTCTBOBaJI?
[Tpu sTOM, KOrZa MeHs HET Ha MECTE, MOECTO KJIMEHTa HE MOJXBATHIBAIOT, a IPOCTO TOBOPSAT
«IIepe3BoHUTE TTO3KEN.

B uTore Ob110 pelIeHo co3laTh HOBYIO CUCTEMY OOHYCOB, KOTOpas IIpeAIosaraeT omiaTy
T1000T0 yCHIIMS CO CTOPOHBI COTPYAHHMKOB. Tem He MeHee, atMocdepa B OTAene crajia
MPOXJIAIHOMW, MpOMaJl AyX B3aMMO3aMEHSEMOCTH, KOTOpbI MBaH BCSYECKU MOIIEPKUBAIT B
OTJIeNie BCe 3TH J1Ba rojia. Eciu paHblie COTPYIHUKN TPOBOIMIIN BMECTE BPEMs U TIOCIIE PabOTHI,
CIIOHTaHHO COOMpAasiCh, HaIIPUMEP, B KMHO, TO TENEPb 3TO CTaio OoibIIONH penkocTbro. Kpome
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TOTO, B OTJEJNIE CTali 0Opa30BBIBATHCS KOATUIMH, U CTOJKHOBEHMSI MX MHEHHUM IPOMCXOIUIIO
KaX/Iblif pa3 Ha coOpaHusx oraenos. [Topoil ka3anock, 4To KOH(IMKTH BCIIBIXUBAIN HA ITyCTOM
MecTe. Bee game pyKOBOOUTENIO NMPUXOJWIOCH CTy4aTh «KYyJaKOM IIO CTOINY» M IPUHHMATH
pelIeHus €MHOINYHO, XOTS 3TO OBIJIO COBCEM HE B CTHUJIC KOMIIAHHH. ..

ITocne toro, xak MBaH mosyumi 3asiBiieHHME 00 yXOZ€E OT OJHOIO M3 CAMBIX YCIEHIHBIX
MeHekepoB Onpru ClenioBoil cTajno MOHATHO, YTO CUTYallUsl caMa HE Pa3pelIuTCs U HYKHO
CPOYHO 4TO-TO JEJATh...

Kakwue BBl ganute peKoMeHal pyKOBOAUTENO 0TAeNa poaax MBany Konomenueny?

Paszpen 3. Oprann3anuoHHAs CTPYKTYPA U KOMMYHUKAIIUA
IIpakTHyeckoe 3ansATHE S
Buja npakTuyeckoro 3aHaTHe: VIHTEpakTUBHBIN OIIPOC, BBICTYILUIEHHUE € 3CCE U JOKJIAIAMU,

pellIeHnE KEeMCOB ¢ MOCIEAYIONIEN TUCKYCCUEH
Tema 3ansarusd : IloHsaTrie ¥ BUABI OPraHU3ALMOHHBIX CTPYKTYD YIIPaBICHUS

Coaepkanue 3aHATHA:
1. ITonsiTvie ¥ BUIBI OPraHU3ALMOHHBIX CTPYKTYP YIPaBJIECHHUS, UCIIOJIb3YEMbIX B TOCTUHUYHOMN
UHIYCTPHH
2. JIuneiiHas opraHU3alMOHHAs CTPYKTYpa YIpaBJIECHUs
3. @yHKIMOHAIbHAS OPraHU3aLUOHHASI CTPYKTYpPa YIPaBICHUS
4. JIuneitHo-pyHKIMOHATbHAA (IITa0HAs) CTPYKTYpa yIpaBJICHUS.
5. luBu3noHanbHas CTPYKTypa yIpaBiICHUs
6. AnanTuBHBIE (OPraHUYECKUE) TUIIBI OPTaHU3AIMOHHBIX CTPYKTYP
7. BuptyanbHbie CTPYKTYPBI (KOMaH/IbI)
8. IIpuHLUIIBI TOCTPOEHMSI OPraHU3ALUOHHBIX CTPYKTYp YIPaBIEHUS
eab 3aHATHA: 3aKPEIUTH 3HAHMS O METOAAX IPUHATHUS YIIPABICHUYECKUX PELICHUN
IIpakTHYeckne HABBIKH:
- HaBBIKM 3aKpEIUICHUs 3HAHUHN 00 yNpaBIEHYECKHX PELICHUsX;
- HaBBIKH 3aKPETUICHUS 3HAaHUH 00 OCHOBHBIX 3Tanax NPUHATHS YIPABICHYECKUX PEIICHUH;
- HaBBIKH 3aKPEIUICHUS 3HAHUHM O PA3HOBUIHOCTSX CTHIIEH PYKOBOJCTBA;
- HaBBIKH 3aKPEIUICHUS 3HAaHUK 00 OJJHOMEPHBIX 1 MHOTOMEPHBIX CTHJISIX PYKOBOJCTBA;
- HaBBIKH 3aKPEIUICHUS 3HaHUH 00 OCHOBHBIX KOHLEIIMSX JINAECPCTBA.
KoHTpoJsbHbIE BONIPOCHI:
1. YUto moHMMaeTcsa Mo CUCTEMOM YIIPaBJIEHHUS B HHAYCTPUU TOCTENPUUMCTBA?
2. Kakue ypoBHM yIIpaBJI€HUS BBIICISIIOT B CTPYKTYpE yIpaBieHus?
3. Kakue BUIBI CBA3€EH CYIIECTBYIOT MEXY CTYIIEHSIMU YIPaBJICHUS?
4. OxapakTepuszyhTe HMEpapXMUECKyl0 U OpraHMYECKYH0 CTPYKTypbl  YIpaBJi€HUS
MPUMEHUTENBHO K OPraHU3alUsAM F'OCTUHUYHONW HHIYCTPHUH.
5. B kakux cnyyasx TYPHCTCKas OpraHu3amus oOpamaercs K MaTPUYHOU CTPYKType
yIpaBiieHuUs?
6. B uem 3axioyaroTCs MpEeMMYIIECTBA U HEAOCTATKU (PYHKIMOHAIBHOM OpraHu3aliOHHOU
CTPYKTYPBI YIIPABJICHUA?
7. B xakoil curyanuu Hambosee Ienecoo0pasHO MPUMEHEHUE JIMHEHHO- (YHKIMOHAIbHON
(mTabHOM) CTPYKTYPHI yIIPaBICHUS?
8. [IlepeunciuTe aJanTUBHBIE OpPraHU3AaLMOHHBIE CTPYKTYpbl YIPABIEHUS M  KpPaTKO
0XapaKTEpU3yNTE KaXKAYIO UX HUX.

© PI'YTHUC



Preoy BO

PELEPAJIBHOE TOCYJAPCTBEHHOE BIOJIDKETHOE OBPA3OBATE/TBHOE | CMK PTYTHC
YYPEXIEHVE BbICILIETO OBPA3OBAHVAS

«POCCUMCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA U CEPBVICA» Nuem 83 us 108

NuauBuayaabHbIA NPAKTHKYM — BBINIOJIHEHHE CAMOCTOSITE/IbHOM BHEAy M TOPHOH PadoThl

SNk W=

SoeNo

«IIpoBecTH aHAJIM3 OPraHU3ALMOHHBIX CTPYKTYP HA IPHMeEpe OTAeJbHBIX CIYXKO
TOCTHHUYHBIX NPeANPHATHID

Opranu3anroHHas CTPYKTYpa CETeBO MHOTO(YHKIIMOHATBHON TOCTUHHIIBI
OpranuzannoHHas CTPYKTypa YIPaBJIE€HUS TOCTUHUYHBIM NPEANPUATHEM
JloIKHOCTHBIE 00513aHHOCTH COTPYJHUKOB TOCTHHUIIBI
OprannzanroHHBIE CTPYKTYPBI TOCTUHUL U MHBIX CPEIICTB PA3MEILCHUS
@akTopbl, BIMAONME HAa (OPMUPOBAHUE CTPYKTYpPhl YIPABICHHS TOCTUHUYHBIM
IPEIIPUATHEM
CrpyKTypa aIMHUHHUCTPATUBHOMN CITY»KObI CpeiHell U KPYITHOW TOCTHHUIIBI
TunoBas nponu3BOACTBEHHAs CTPYKTYypa CIyXkObl ypaBIeHUsI HOMEPHBIM (POHIOM
OcHOBHBIE OHU3HEC-TIPOLIECCHI CITY>KOBI PUEMa U pa3MeEIIeHUS
TunoBas cTpykTypa ciaykObl IUTaHUS U HATUTKOB KPYITHOTO OTENIS

0 Crpykrypa v QyHKIHU yIIPABICHHS] KOMMEPYECKOM CITyKO0H TOCTHHHIIBI

IIpakTH4eckoe 3aHsATHE 6

Buja npakruyeckoro 3aHaTHd: VIHTEpakTUBHBIN OIIPOC, BBICTYILUICHHUE € 3CCE U JOKJIAIAMU,

pelIeHNE KEeMCOB ¢ MOCIEAYIONIEN TUCKYCCUEn
Tema 3ansaTud : Mertonsl ynpasieHus

Coaepkanue 3aHATHA:

1. Knaccudukaius MeTo10B yIpaBJIeHUSI U UX XapaKTepUCTHKA

2. ®OpMBI, METOJUKH, JOKYMEHTBI, UCIIOIb3YEMBbIE IIPH IPUMEHEHUH PA3IMYHBIX METOJOB
yIpaBiIeHUS B TYPUHIYCTPUU

3. dakTopsl, BIUAIONME HA BBIOOP METOa YIPABJIECHUS B PA3JIMYHbIX CUTYaLUsAX

4. IlonsTHE CTWIIb YIIPABICHUS».

5. XapakTeprucThKa pa3IMYHbIX CTUIICH YIIpaBICHUS

6. OnHOMEpHBIE 1 MHOIOMEPHBIE CTUIIN YIIPaBJICHHUS

7. LlenTpanu3anus U JeUECHTPATIU3ALUS YIIPABICHUS

8. JlenerupoBaHue MOJIHOMOYMIA: CYIIIHOCTb U OCHOBHBIE ITPOOIEMBI

Heap 3aHATHA: 3aKPEIUTH 3HAHUS O METOAAX YIPABICHUS

IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKpEIUICHUs 3HAHUH O KJIacCu(UKAUN METOJIOB yIIPaBJICHUS ;

- HaBBIKM 3aKpeIUICHHs 3HAHUM O (opmax, METOJHMKaX, JOKYMEHTaX, HCIOJIb3YeMbIX MpH
IIPUMEHECHNN PA3JIMYHBIX METOOB YIPABIEHUS B TYPUHILYCTPUU;

- HaBBIKM 3aKpEIICHUS 3HAHUI O Pa3HOBUIHOCTSIX CTHIIEH PYKOBOJICTBA;

- HaBBIKM 3aKPEIUICHUS 3HaHUH 00 OJJHOMEPHBIX 1 MHOTOMEPHBIX CTUJISIX PYKOBOJCTBA;

- HaBBIKH 3aKPEIUICHUS 3HAaHUK 00 OCHOBHBIX KOHLEHIHSX JINACPCTBA.

KoHTpoJibHBIE BOPOCHI:

. UTo moHuMaeTcs noj METOAOM yIpaBICHUS?
. Oxapakrepu3yiTe rpyniy perjiaMeHTUPYIOIUX METOIOB.

. OxapakTtepu3syiite rpyniy colMagIbHO- ICUXO0JIOTHUYECKUX METO/IOB.

1
2
3. Oxapakrepu3yiTe rpyniy 3KOHOMUYECKUX METOI0B.
4
5

. KaKI/Ie ,Z[OKYM€HTBI I/ICHO.HBSYIOTCH Ha TI'OCTHHHYHBIX Hp@I[HpI/I}ITI/I}IX HpI/I HpI/IMeHeHI/II/I
OpraHU3AIMOHHO- PACTIOPSAIUTEIHHBIX METOI0B?

6. Kakue AOKyMEHTBI MCIONB3YIOTCSI HA TOCTUHUYHBIX NPEAUPUATHAX IPU HPUMEHEHUU
3KOHOMHUYECKUX METOIOB?

7. Kakye MOKyMEHTBI HCIIOJIB3YIOTCS Ha TOCTUHUYHBIX MNPEANPUATUAX [PU NPUMEHEHUU
COLMATIBHO- IICUXOJOIMYECKUX METOHOB?
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8. Kakue (hakTopbl BAUSIOT Ha BEIOOP METO/1a YIIPABICHUS B Pa3IMYHBIX CUTYaIHsIX?

9. Yro noHUMaeTCs Mo CTUIIEM YIPaBIECHUs?

10. Oxapaxrepusyiite onHoMepHbIe cTHIM K. JIeBuHa.

11. Oxapakrepusyiite ctuiib nuaepcrsa P. Jlaiikepra

12. OxapakrepusyiiTe MHOTOMEPHBIE CTHIM biielika 1 MoyTToHa

13. HazoBute TpeGoBaHus, MpeIbsIBIIEMbIE K COBDEMEHHOMY PYKOBOAUTEIIO.

14. B uem cyTh KoHLenuuu orpanndeHnii? Hazosute u npokommeHnTupyiite 11 orpannyuenuii B
JESATEIIbHOCTH MEHEKEpPa.

15. Yto BEI moHUMaeTe oJx BiIacTb0? UTo j1eXUT B €€ ocHOBE?

16. Ilouemy HY’KHO J€NerupoBaTh IpaBa, OTBETCTBEHHOCTh U BIAcTh? UTO Bbl NOHMMAETE MOJ
OalaHCOM BJIACTH PYKOBOJMTEIEH Y TTOTYNHEHHBIX ?

17. HazoBute criocoObl BAMSHUS PYKOBOJUTENS Ha IOJUNHEHHBIX.

18. KaxoBbI criIbHBIC U C1a0ble CTOPOHBI YOCKICHUS?

19. Kakue cnocoObl TMONIOKUTENBHOTO BIMSHUA PYKOBOJAUTENIS Ha MOJYMHEHHBIX BaM
U3BECTHBI?

20. Kakue moaxonbl B TECOPHH YIPABICHHUS HCIOJB3YIOTCS K ONPEACTICHHUIO 3(PPEKTHBHOCTH
nuaepcra?

21. Yto BBl NOHUMAETE MO ABTOPUTETOM MEHEKEpa?

22. Kaxkue nBa ncrounuka (craryca) GOpMHUPOBAaHHS aBTOPUTETA BaM U3BECTHHI?/

23. Ha3zoBute U JaiiTe XapaKTEepUCTHKY Pa3HOBUAHOCTEHN JIO)KHOTO aBTOPUTETA.

24. B uem cymHOCTb pabOTHI MeHeKepa?

25. Yto Takoe CTUJIb YIIPAaBJICHHUS, OT YETO OH 3aBUCUT?

26. Kaxkue daxTopsl BIusAIOT Ha (HOPMUPOBAHUE U Pa3BUTHE KOHKPETHOTO CTUJISI PYKOBOICTBA?
27. JlaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OHOMEPHBIM CTHJISIM yIIPABJICHMUSL.

28. Kakoit k0dpduUIMEHT MOKEeT OBITh HCIOJB30BaH s OIECHKH J(P(HEKTUBHOCTH CTHIIA
ynpasieHus?

BoicTynuieHus ¢ 10KJIaaMi HA TeMbI:

- Teopus munepckoro cruia @pena Ougnepa

- Teopus nmuaepckoro cruist T. Mutuena u P. Xayca

- Teopus xuznennoro nukia I1. Xepmu u K. bnanmapa

- Mogens cruieii pykoBozactsa B. Bpyma u @. Merrona

Pemienne cuTyallMOHHBIX 32124

Curyanus 1
OpvH u3 Bammx MOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOPYYEHHUS,
KOTOpBIE OH IOJy4aeT OT Bac, HEBO3MOXKHO BBIIIOJIHUTB 3@ OTBEIEHHOE BPEMs U, CIIENOBATEIILHO,
HEOOX0AUMO JIMOO YMEHBIIUTh KOJMYECTBO IOPYYEHUH, MO0 YBEIMUYUTH BpeMs Ha HX
BBINOJIHEHHE. UTO MOKHO OTBETUTH IOAYUHEHHOMY?

Curyanus 2
HaGmonast 3a paboToil cCBOETro Mog4rHEHHOT0, Bl BUHTE, UTO OH HE YMEET IUIAaHUPOBATh BpeMs,
OTBOJVMMOE HA BBINOJIHEHHE INOPYYCHHM, B PE3YJIbTAaTe YEro NPOMCXOIAT CpbIBBL. UTO ciemyer
NPEANIPUHATH B TOJOOHON CUTYyaIuu?

Curyanus 3
K 3aBrpammuemy aHio Bam HeoOX0auMO MperOCTaBUTH MEPCIIEKTUBHBIA U CPEIHECPOUHBIN IUIAH
pabotel Bameii opranmzanmu Bamemy pykoBogutento. Ho Bam xommbroTep «3aBuc» u Bbel He
CIIPABJIIETECH C 3aJaHreM. Bammm neicTsust.

Curyanus 4
Be1 cranu cBunerenem Oecepl AByX cBoux kosier. OuMH U3 HUX YTBEPXKIAET, YTO TUIAaHUPOBAHUE
HEOOXOMMO OCYILECTBIIATh, HAYMHAs C NEPCIEKTUBHBIX J€T, T.€. Ha rojl. Ero onmoHeHT cuuTaer,
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YTO TUIAHUPOBAaHHWE yMOOHO HAYWMHATH C 3amuced Aen Ha Hememo. Upo TOYKy 3peHusi Bbl
nojyiepkuBaere? OO0CHYNUTE CBOIO MO3UIIUIO.
Ha 6eceny xk Bam npurmen moguynHeHHbIH, KOTOpOoMY BbI MOpy4YHiin KOHTPOJIMPOBATEH BBHITIOJHEHHE
BakHOTO peuieHus. OH yTBEpXKIaeT, YTo He YCIEBAeT OJHOBPEMEHHO CO CBOEH TeKyllei paboToit
CIIEZIUTB 32 JIEATEIbHOCTBIO APYTHX JIIOJEH, 1 TpeOyeT, 4TOOBI 3a 3Ty AONOJIHUTENIBHYIO PadoTy eMy
BBIIUIATWIIA TpeMUI0. Bbl TBepao 3HaeTe, 4TO OCHOBHAs NEATENBHOCTh JAHHOIO COTPYIHHUKA
3aHUMAET Y HETrO MEHee MOJIOBUHBI BCero padouero BpeMeHu. Bor:
A) cornamraerecs € €ro JI0B0OJIaMy U BBITUTAYMBAECTE ITPEMUIO;
b) naetre eMmy B MOMOIIIHUKY tit HECKOIBKO YEIOBEK U ACTUTE MPEMUIO MEXKTY HUMU;
B) oTka3piBaeTe eMy B ero TpeOOBaHHHU, MPUBOJS B KAU4eCTBE apryMEHTa TO, YTO MPEMHUU OH HE
3aCITyKUT;
I') mopy4aerte ero paboTy Apyromy COTpyIHUKY.
Bri0epute Haubosnee noaxozsiiee u3 NpUBEACHHBIX PELICHUN WITH MTPEJIOKUTE CBOE.

Curyanus 5
CymiecTByeT BaXHOE JI€]I0, KOTopoe TpeOyeT Oe3oTnaraTensHoro pemenus. Kak Bel moctynute B
JTAHHOM CUTYalluHU:
A) Haiiziete COTpYAHUKA, U1 KOTOPOTO 3TO JeJI0 UMEET Haubosbliee 3HaueHUe, 1 Ha3HAYUTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyuute BbIloHEHNE MEHEE 3arpy>KEHHOMY COTPYIHUKY?

Curyanus 6
Bb1 oTnanu pacnopsbkeHue, Kacaroleecs: perieHus npooiemsl. Bail mogunMHeHHbINH HE BBITOIHIII
3TOTO PaCHOPSDKEHUS], HO Pl IpoOieMy, UCHIONb3Ys Ipyrue cpeacTBa. Bol moHMMaere, 4To ero
pemenue nydie Bamero. Kak ciiemyer mocTynurth B 3TOi cuTyaruu?

Curyaums 7
Bb1 nmopyuaere BbIoNHEHHE 3a/JaHUsS CBOEMY IMOAYMHEHHOMY, 3Hasl, UTO TOJIBKO OH B COCTOSTHUU
X0po1o ero BeMoaHuTh. Ho Bpyr Bl y3Haere, 4To TOT nepenopydui 3aJaHie IpyroMy JuiLy, 1 B
pe3ynbTaTe 3aJaHue K CpOKY He ObUIO BBIMOJHEHO. Bbl BhI3bIBacTe K ceOe B KaOMHET 000MX M
TOBOPHUTE. ..

Curyanus 8 "Ilogdop pykoBoauTeisn

3aBeayronuii oTAeIoM HHGOpMaUK KpymHOW roctunuibl MBan [loaropHserili n3BecTeH
KaK CTpOrMi PYKOBOJIUTENb, BCET/1a TPEOYIOLIMI BHIIIOJHEHUS MTPABUI M IIPOBOAMBIIUI CTPOTHIA
KoHTposib. Korma 2 roga Ha3axg ero Ha3Ha4YWwiIM Ha 3Ty JOJDKHOCTh, BO3HHUKIO MHOIO
pazHornacuii. 3a 6 MecsleB €ro PyKOBOJCTBA OBbLIO YBOJIEHO 9 HHXKEHEPOB M TEXHHKOB,
HEKOTOPBIC COTPYIHUKH OBLUIM TepeBeleHbl Ha Npyryio padotry. Omnako IlomropHerii cMmor
BOOJTYIIIEBUTH OCTABIIHMXCS CBOMX PAOOTHHKOB y4aCTBOBATH B MPOBEJACHUN BECCHHHUX MPOCKTOB,
TpeOOBaJI MOAYUHEHUS M OJJOOPEHUS CBOUM PEIICHUSIM.

[ToaropHoMmy ymanoch YMEHBIIUTH 3aTpaThl HA mepcoHan Ha 10% u Bce MPOEKTH ObUTH
caaHel B CpoK. Tak Kak €ro CuUdMTaaud Cepbe3HbIM PYKOBOAUTEIEM, HCIOIb3YIOIIUM
3 PEKTUBHBIE METONbl, €My CIENIald BBITOJHOE MPEIIOKEHUE U 4Yepe3 Mecsll OH YIIed B
ApYTyIo hupMmy.

Hupexrop nannoro npeanpustus [lerp CunuH cHavana XOTeN NPeJIOKUTh MOBBILIEHUE
B JIOJUKHOCTU KOMY-HUOYIb U3 paOOTHUKOB OTJIeNa, HO HUKTO HE ObLIT BCEPhE3 3aMHTEPECOBAH
cTaTh pykoBoguTeneM. Ilocne 2-X HelenbHOro nepeppiBa Ha JOHKHOCTh 3aBEAYIOLIErO OTIEIOM
nHpopmanun  HazHauwiu ~ Hwukomas  JlembsiHOBa.  JIeMBSIHOB — cuMTasics  CIIOCOOHBIM
PYKOBOJUTENIEM, W XOTS ATO HE OBUIO MOBBIMIEHUEM B JIOJDKHOCTHU, OH CUHUTAN, YTO MOXKET
MOJIYYUTh HOBBIN OIBIT B paboTe.

Huxonait JleMbsiHOB ObIT CTOPOHHUKOM LIE€JICHANPABICHHOTO IUIAHUPOBaHus padoT. OH
CUMTaJ, YTO IJIaBHOE OMpPENEIUTh Leib U PelIeHUs] KaKuX-I100 3a/1a4, a BOIPOC O CpeAcTBax
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U METOJ[aX UX JIOCTHXKEHUS JOJDKHBI peliaTh noauynHeHHble. Ho OH He 0TKa3bIBal B MOMOLIH MPU
peleHnn MpooiieM, CBSI3aHHBIX C pabOTOi.

UYepes Mecsll cTano SCHO, YTO JieJa B OTJENE C HOBBIM PYKOBOJAWUTEIEM HAYT IIOXO.
Heckonbko mpoeKToB HE ObUIM MCTOJIHEHBI K CPOKY, B APYTUX HE ObUI TOCTHTHYT KeJIaeMbIi
pe3yabTaT. becenys ¢ paboTHHKaMU, AUPEKTOP y3HAJI, YTO MO MX MHeHHIO Hukomnait JlembsiHOB
NECTBOBAJl HE TakK, Kak He0OXoauMo pykoBoauTento. OH HE JaBal KOHKPETHBIX YKa3aHWM IS
JOCTHXKEeHUS 1enu. M nepcoHan He uMesi KOHKPETHOTO IulaHa paboT cuurtai, yTo JleMbsHOB He
CHOCOOEH PYKOBOJIUTh, JasKe €CIIM Obl UMEI JKETaHue.

Bomnpocsr:

1. Yro ke mpouzonuio u nouemy?

2. Jlaiite xapakTepucTuKy cTujerd pykoBojcTtBa I[logropnoro u JlempsHOBa, OmNpeaeInTe
paziuyusi.

3. Kakoii coBeT nath B Tako curyauuu [lerpy Cununy?

HpaKTI/I‘leCKOC 3aJaHue «O1neHka comuajJbHO- IICUXO0JI0THYeCKOro KjinumMara B rpymme»

IIpemytaraemass MeTOAMKA IO3BOJSAET JACNATh IEPUOAMYECKHE «CPE3BD» € LEIbIO
JUAarHOCTUKU COCTOSHUS IICUXOJIOTMYECKOIO KJIMMara B KOJUIEKTHUBE, IPOCIIECKUBATH
3¢ (HEeKTUBHOCTh TEX WJIM UHBIX MEPONPUATUN M MX BIMSHHE HA ICUXOJIOTMUYECKUN KIMMAaT.
Takue wusMepeHus IMOJE3HBI IIPU HU3YYEHHUM CTEIEHU aJanTallid HOBBIX COTPYIHHUKOB,
OTHOIIEHUS K Tpyldy, HPUUYUH TEKy4eCTH KaapoB, 3(P(PEKTUBHOCTH PYKOBOJCTBA,
IIPOAYKTUBHOCTH ACATEIBLHOCTH.

Meronuka mO3BOJSIET IMAarHOCTHUPOBATH TPU KOMIIOHEHTA IICHMXOJIOTMYECKOTO KIMMATa:
OMOLMOHAJIBHBINA, IOBEACHYECKUN M KOTHUTUBHBIM. JUIS uU3MEpeHus 3MOLMOHAIBHOIO
KOMITIOHEHTa UCHOJIb3yeTCs] KPUTEPUN MPUBJIEKATEIBHOCTH — HAa YPOBHE MOHATHN «HPABUTCS
— HE HPaBUTCH», IPUATHBIM — HENPUATHBIN». BOmpockl, HalpaBlIeHHBIE HAa M3MEPEHUE
IOBEJCHYECKOTO KOMIIOHEHTa, KOHCTPYUPYIOTCS Ha OCHOBE KPUTEPHUS (OKCIIAaHHE —
He)XelaHue paboTaTh B TAaHHOM KOJUIEKTHBEY, «KellaHue — HeKeJaHue oOLaThCs ¢ YJIeHaMU
KOJUIEKTUBa B cdepe nocyra». OCHOBHBIM KPUTEPHEM KOTHUTHBHOIO KOMIIOHEHTa H30paHa
NepeMeHHas «3HaHHe — He3HaHHEe 0COOCHHOCTEH XapaKkTepa 4JICHOB KOJUIEKTHBAY.
Hucmpyxkyus. Ilpocum Bac NpuHATE ydacTHe B MCCIENOBAaHUU, LENBbI0 KOTOPOIO SBIIAETCS
ONTUMM3ALIUS IICUXOJIOTUYECKOTO KJIMMaTa B KOJUUICKTHUBE.
BuumarenbHo MpOYUTANTE BapUaHThI OTBETA.
Boibepute oamH M3 HHX, HauOoyiee  COOTBETCTByIoUIMi  Bamemy — MHEHHIO.
[TocTaBbTE PAAOM C HUM 3HAK «+» WK MPEIJIAraeMylo OLICHKY.

OnpocHbIii JuCT

Ne Bonpocsl

OTMeThTe, OXKANTylCcTa, ¢ KAKUM U3 IIPUBEACHHBIX HUXKE YTBEp)KAeHUH Bbl OosbIne Bcero
COTJIACHEI:

1 |A) GONBIIMHCTBO YWICHOB HAIIETO KOJUIEKTHBA — XOPOIINE CUMIATHYHBIC JIIO]TH;

b) B HameM KOJIJIGKTHUBE €CTh BCSKHE JIIOJIH;

B) 601pIIMHCTBO YJICHOB HAIIETO KOJUIEKTHBA — JIFOJIU MAJIOTIPUSTHEIC.

Jymaete mu Bbl, uTo OB110 OBI BECbMa HETUIOXO, €CITK OBl YIeHBI Balero KoJIeKTHBa KN
HEMOJAJIEKy PYT OT Jpyra?

2 |1 —mHer;

2 — CKOpee HET, YeM J1a;

3 — He 3Halo0, He 33JyMBIBAJICS 00 ITOM;
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4 — ckopee J1a, YEM HET;
5 — na, KOHEYHO.

Kak Bam kaxercsi, MOTIH OBl BBI JaTh JJOCTATOYHO MOJHYIO xapaKTepHCTHKy
A) 1eNoBbIX Ka4eCTB OOJIBITUHCTBA YWICHOB KOJIJIEKTHBA ;

B) JIMYHBIX KAYCCTB 6OJ'II>H_II/IHCTBa YJICHOB KOJIJICKTHUBA

1 — mer;

3 .

2 — ToXanyi, HET;

3 — He 3Hato, He 3aJyMBIBAJICS 00 ITOM;

4 — noxanyi, na;

5 — na.

[Mudpa «onuH» HA MPUBEICHHON HIDKE IIKaJe XapaKTepu3yeT KOJJIEKTHB, KOTOpbIii Bam
4 |04eHb HE HpaBHTCA, 2 nudpa «IeBsITh» — KOJJIEKTUB, KOTOPBI Bam odueHb HpaBUTCS.

Kakoit u¢poii Ber 651 0xapakTepru3oBaiy CBOH KOJIEKTHB?
123456789

Ecnm 661 y Bac Bo3HHKIIa BO3MOKHOCTB ITPOBECTH OTITYCK BMECTE C uieHaMu Barrero
KOJUIEKTHBA, TO KaK Obl BbI K 3TOMY OTHECITHCH:

5 |A) 3170 MeHs OBl BIIOJTHE YCTPOUIIO;

b) He 3Hat0, HE 3aIyMBbIBAJICS HAJl TUM;

B) aT0 MeHs Ob1 COBEPIIEHHO HE YCTPOUIIO.

Mornu 651 BeI ¢ 10CTaTOYHOM YBEPEHHOCTHIO OINPEACINUTD, C KEM OXOTHO OOIIAI0TCS 1O
JACJIIOBBIM BOHpOC&M 6OJII>H_II/IHCTBO YJICHOB Bamero KOJIJIGKTI/IBa?

6 |A) Her, HE MOT OB,

b) He 3Hat0, HE 3ayMBIBAIICS 00 ATOM;

B) na, mor Os5r.

Kakas atmocdepa o0br4HO npeobiagaer B Bamem xomtektuse? Ha mpuBeneHHO Huxe
nrkaje 1mudpa «oauH» COOTBETCTBYET HE3I0POBOM aTMocdepe, a mudpa «IeBITh) —

7 |HA060pOT, aTMOC(hepe B3aMMOIIOMOIIIH, B3aMMHOTO yBaXKeHUS, ToHuMaHus. Kakoii nuudpoit
Brl 61 OXapakTepu30BaIy CBOM KOJIJICKTHUB?

123456789

Kak Bb1 ntymaere, eciiu 661 Bol 1o kakoii-nu0o npuyuuHe 10ro He padoTanu (60s1e3Hb,
JEKPETHBIN OTIYCK, IEHCUS U T. I1.), BbI ObI cTpeMUINCh BCTpeuaThes ¢ WwieHaMu Bamero
KOJUIEKTUBA?

1 — mer;

2 — CcKOpee HET, YeM J1a;

3 — He 3Halo, He 3aJyMBIBAJICS 00 ITOM;

4 — ckopee J1a, 4eEM HET;

5 — 1a, KOHEYHO.

Obpabomxa pe3ynomamos , NOTYYEHHBIX IIPU UCIOIb30BAaHUM METOJUKH, CTAaHAAPTU3NPOBaHA
U UMEET CIEAYIOUMH aJIrOpUTM: AaHAJIMU3UPYIOTCA pa3jWyHble CTOPOHBI OTHOLIEHHHM K
KOJUIEKTUBY JJIs1 K&KAO0I0 COTPYIHUKA B OTAEIBbHOCTH. KaKblit KOMIOHEHT TPAKTYEeTCs TpeMs
BOIPOCaMH, IPUYEM OTBET Ha HHUX NPUHUMAET OJIHY U3 TPEX BO3MOXHBIX (opm: +1; 0; —1.
CrnenoBarenbHO, JUIsl LEJOCTHOM XapaKTEpUCTUKNM KOMIIOHEHTA IIOJy4YCHHBIE COYETaHUs
OTBETOB K&XJOTO COTPYIHMKA Ha BONPOCHl IO JAHHOMY KOMIIOHEHTY JOJDKHBI OBITh
0000IIIEHBI CIAEAYIOITUM 00pa3oM:
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HonoxurenbHass ouenka (+1). K sToil kareropum OTHOCSATCS T€ COYETaHHS, B KOTOPBIX
MOJIOKUTENIbHBIE OTBETHI (4, 5 — Ha OTBETHI-yTBEPKACHUS; 7, 8, 9 — Ha OTBETHI MO MIKaJe «1—
9») maHel Ha BCE TPHU BOIPOCA, OTHOCAIMIMUECS K JaHHOMY KOMIIOHEHTY, WJIM JIBa OTBETa
IIOJIOKUTENIBHBIE, 4 TPETUM MOXKET UMETh IPYTOU 3HAK;

OtpunarenbHas ouenka (—1). Croa BXOAST COYETaHUs, COAEPIKAIIME TPU OTPUIATEIBHBIX
otBeta (1, 2 — Ha oTBeThI-yTBepkAeHUs; 1, 2, 3 — Ha oTBeTHl no mkaine «1-9») unu aBa
OTBETAa OTPHUIIATEIbHBIC, @ TPETUN MOXKET UMETh APYro 3HAK;

Heonpenenennas (mporuBopeunBas) oneHka (0). Ota kareropusi BKIIOYAET TaKUE CIyYau:

. Ha BCE TPHU BOIPOCA JIaH HEONPEAeICHHBIM OTBET (3 — Ha OTBETHI-yTBEepXKAeHUs; 4, 5, 6
— Ha OTBETHI 1O HIKaye «1-9»);

. OTBETHI Ha JIBa BOMPOCA — HEOMPE/IEICHHbIE, a TPETUH MOKET UMETh IPYroi 3Hak;

. OJIMH OTBET HEONPEAENEHHBIH, a IBa IPYTUX UMEIOT pa3HbIe 3HAKHU.

Ha onpocnom nmcte Bonpocs! 1-i, 4-i1, 1 7-ii OTHOCATCS K YMOIIMOHATBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-i1 — K MOBEAEHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (IIpUYEM BOMPOC
3 CONEPXKUT JIBE MO3UIIHH).

ITo rpynme oTBETOB CTPOUTCS TaOJIMIIA JJIsl BCEX COTPYIHUKOB TOIPA3ICICHUS:

IMOLMOHAJILHBIN KorauTuBHbIi IToBenenueckui
Corpyanunkn
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2
n.

B kaxmoit kieTke TaOJUIbI JOIKEH CTOSTh OOUH U3 3HakoB: +1; 0; —1.

Ha cnenyromem stame oOpabOTKH A Ka)JIOT0 KOMIIOHEHTA BBIBOJIUTCS CPEIHSS OIEHKA 10
BbIOOpKE. Hanpumep, A1 SMOIIMOHAIBHOT'O KOMIIOHEHTA:

9=EH+)-E(-)/n,rne

E(+) — KOJINYECTBO BCEX MTOJIOKUTEIIHHBIX OTBETOB;
E(-) — KOJINYECTBO BCEX OTPHULATEIBHBIX OTBETOB;
N — YKCIJIO COTPYIHUKOB, MPUHSBIINX y4acTHE B OMpPOCE.

O4eBuaHO, YTO IS JIFOOOTO KOMIIOHEHTa CPEAHHUE OIEHKH MOTYT PacIoJiaraThCs B HHTEpPBAJe
oT +1 10 —1. B COOTBETCTBHM C MPUHATON TPEXWICHHON OIIEHKOW OTBETOB KJIACCU(DUIIUPYIOTCS
MOJyYEHHbIE CpeAHUE AaHHbIe. [[1s 3TOro KOHTMHYYM BO3MOXHBIX OIeHOK (oT +1 mo —1)
JIEUTCS Ha TPU PaBHbIE YaCTHU:

Or -1 nmo —-0,33 — cpenHue OLEHKH, I[OMANAONIME B O3TOT HMHTEPBAJ, CUYUTAIOTCS
oTpunatenbHbIMU. [lcuxomornueckuii KIuMaT Mo KakJOMy KOMIIOHEHTY B 3TOM MHTEpBalie
MPU3HAETCSA HEYIOBIECTBOPUTEIHHBIM.

Or -0,33 nmo +0,33 — cpenHue OILICHKHW, MOMNAJAIOIIME€ B ATOT HWHTEPBAJ, CUYUTAKOTCS
NpPOTUBOPEUYUBBIMU. [Icuxonornueckuii KIMMar o KakJIoMy KOMIIOHEHTY B 3TOM HMHTEpBaje
MpHU3HAETCS MPOTUBOPEUUBBIM, HEONIPEIEICHHBIM U HECTAOUIbHBIM.

Or +0,33 po +1— cpenHue OLEHKM, NOMAJAOIIUE B O3TOT HUHTEpPBAJI, CUYUTAIOTCS
MOJIOKUTENbHBIMU. [Icuxomornueckuili KIMMaT Mo KaxxaoMy KOMIIOHEHTY B 3TOM HMHTEpBalie
MpPU3HAETCS KaK OJaronpusiTHHIN.

B cooTBercTBHM C TOJNy4eHHBIMH pe3yJbTaTaMU JIOJDKHBI CTPOUTHCS MEPOIPHUATHS IO
YIIYYIIEHUIO TICUXOJIOTUYECKOTO KJIIMMAaTa B MOJIpa3/ieJICHUH.

3pHTeJILHO-aH3J10FOBaH mKaJjJa OCHKHA OPTaHUu3allUOHHOI'0 KJIHMaTa
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Pe3ynbrarhl ABYX ONHMCAHHBIX BBIIIE TECTOB MOYKHO JOINOJHUTH 3pUTEIbHO-aHAIOTOBBIM
BBIPAKEHHUEM PA3IMYHbIX NTOKA3aTeNIel, XapaKTepU3YIOLUX T€ WK UHBIE ACIIEKTHI COLIMAIbHO-
IICUXOJIOTMYECKOT0 KJIuMaTa B MoApasjeiaeHud. Mbl npemraraeM Bam 11 oueHku Tpu
napaMerpa: Ccpa0OTaHHOCTb, COBMECTHMOCTb M YCICIIHOCTb BBIIOJHEHHS 3adad. B
3aBUCHUMOCTH OT KOHKPETHBIX IpPO0JIEeM B TOM WJIM HMHOM MNojpasjieieHuu Bbl mo cBoemy
YCMOTPEHHIO MOXKETE JOTIOJHUTD 3TOT IEPEUYCHb JIIOOBIM MTOKA3aTEIIeM.

I'padmyeckne naHHBIE MOXKHO IEPEBECTH B KOJIMUYECTBEHHBIE MOKa3aTenu. s aroro nepen
IPOBEJCHUEM HCCIEAOBAaHUs BBHIOMpAETCS OINpeaesieHHas AJuHa JuHMU (Hampumep, 20 cwm).
JUi OJTy4EHHBIX OT KaXKJI0r0 COTPYAHHMKA OTBETOB HaXOAATCs YMCIIEHHbIE oka3aTenu. [locie
YEro MOACUYUTHIBACTCA CPEAHEE 3HAUEHUE KAKI0r0 IOKA3aTels B IOAPa3ACIICHHUH.

1. OT™MeTbTE Ha NMPUBEACHHON HUXE JTMHUH, HACKOJIbKO «cpaboTaHo» Bame moapasnencHue B
opranusanuu. OTMeTKa B Hadaje MIKajdbl OyJeT 03HayaTh, 4YTO Bamia rpymnmna coBepiieHHO He
cpaborana. OTMeTKa B KOHIIE IIKajlbl — Baia rpynmna cpaboTaHa HaCTOJIbKO, HACKOIBKO 3TO
BO3MOXHO. IIpu oueHke moapasiencHus OPUEHTUPYHTECh Ha ONpefeseHue cpabOTaHHOCTH,
KOTOPOE MPHUBOIUTCS HIXKE.

CpalGoTaHHOCTHL — 3TO COIVIACOBAaHHOCTh B paboTe MeXJy MNapTHEpaMu, T. €. Jydllee
coueTaHWe MX JCHCTBHI BO BpEeMEHH M NIpocTpaHcTBe. s cpabOTaHHOCTH BEAYIIUM €CTh
NOBEJCHYCCKUNA  KOMIIOHEHT  —  BBICOKAas  pe3yJbTaTHBHOCTb  B3aUMOJCHCTBUA,

yIIOBJIETBOPEHHOCTH, IPEXK/IE€ BCETO, YCIEITHOCThIO pabOThI, U KaK CIIEJCTBUE, OTHOLICHUSIMH C
NapTHEPOM, HHU3KHE HSMOLMOHAIBHO-3HepreTuueckue 3arparbl. CpaboTaHHOCTH OMpenesseT
HallEJIEHHOCTb Ha pe3yJbTaT, IPOJYKTUBHOCTh B3aUMOAECHCTBUS.

MonHoe MakcMansHo

OTCYTCTBHE BOSMOMHEA

cpaboTaHHoCTI cpaboTaHHoCTE
0 100

2. AHanorM4yHO OTMETHTE HA JIMHUHU, IPUBEACHHONM HUXKE, HACKOJIBKO IICUXOJOTHYECKH
coBMecTuMa Bama rpynmna. IIpu oneHke noppasieineHus OPUEHTUPYUTECh HaA OIpEIEICHUE
COBMECTUMOCTH, KOTOPOE IIPUBOJIUTCS HUXKE.

CoBMeCcTHMOCTL — JTO Takod d(dexkT B3aumMonencTBHs, KOTOPBIA XapaKTepU3yeTCs
MaKCHUMaJlbHO BO3MOXHOUM CYOBEKTUBHOM YAOBJIETBOPEHHOCTHIO MAPTHEPOB JAPYT APYTOM; 3TO
ONTUMAJIbHOE COYETAHHE CBONCTB YYAaCTHMKOB B3aMMOJEHCTBHS, BO3MOJKHOCTh TIpPYyNIBl B
JAaHHOM cocTaBe paboTaTh OeCKOH(IMKTHO W corjacoBaHHO. OCHOBHBIM KOMITOHEHTOM
COBMECTUMOCTH SIBIISIETCSI SMOIIMOHAIBHBI KOMIIOHEHT — YIOBJIETBOPEHHOCTh OOIIEHUEM C
MapTHEPOM, BBICOKHE 3MOLMOHAIBHO-dHEpreTnueckue 3arparbl. COBMECTUMOCTh OIpEAEseT
XOpOIINE MEKINIHOCTHBIE OTHOLIEHHUS.

MNonHoe MakoManeHo

OTCYTCTEME BO3MOMHSA

COBMECTHMMOCTH COBMECTHMOCTE
i] 100

3. Ha nuHMM, NPpUBOAMMON HUXKE, YKa)KMTE, HACKOJBKO YCIEIIHO BbINOJHAET Bama rpynna
IIOCTAaBJICHHYIO 3a7a4y.

OueHe OueHe

HIZKEA BEICOKEA

YMEWHOCTE YMEWHoOCTE
i 100

Pa3znen 4. COIII/Ia.J'IbHO- NMICHUXO0JOI'HYeCKHE aCIIEKThI MEHEIKMCHTA
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IIpakTHyeckoe 3ansaTue 7

By NpakTH4ecKOro 3aHATHA: VHTEpakTUBHBIA ONpPOC, ampoOarusi TECTOBBIX METOJUK,

MPOBEJICHUE POJIEBOM UTPHI C MOCIEAYIONIEH JUCKYCCUEN

Tema 3ansaTus : OOMeH nHpopmanmeld 1 KOMMYHUKALMU B OpraHU3alusaX

ConepxaHnue 3aHATHSA:

1. KoMMyHHKaIMKM B CUCTEME YIIPABJICHUS.

2. MexXJIMYHOCTHBIE U OPraHU3allMOHHBIE Oapbephbl B KOMMYHHUKAIIUSIX, CIOCOOBI MX

IIPEOJOICHHUS.

3. OcobeHHoCcTH BepOaTbHOM 1 HEBEpOATbHONH KOMMYHUKAITHH.

4. KoMMyHUKallMK U TUTIOJIOTUSL TUYHOCTH.

5. lenoBas Oecena kak OCHOBHas (hopma JIEJI0OBOTO OOIICHUS.

6. Ily6nudHOe BBICTYIICHHE.

7. JlenoBbie IEPEroBOphI Kak (hopma JeT0BOTO OOIIECHHUS.

Heab 3aHATHS: 3aKPETTUTH 3HAHUSI 0 KOMMYHUKAIIUAX U I€JI0BOM OOIIICHUH B MEHEKMEHTE

IIpakTn4yeckne HABBIKM:

- HaBBIKU 3aKpEIUICHHsS 3HAHU O KOMMYHHKAIUSAX B CHCTEME YIIPABJICHHUS,

- HaBBIKM 3aKpEeTICHUS 3HAaHUI 0 MEXIIMYHOCTHBIX M OpraHU3allMOHHBIX Oapbepax B

KOMMYHHKAIIHSIX, CIIOCO0aX HX MPEOI0JICHUS.;

- HaBBIKM 3aKpeTIeHHs 3HaHUIl 0 BepOaibHBIX U HEBEPOATBbHBIX KOMMYHUKAILIMSIX;

- HaBBIKH 3aKperuIeHus 3HaHui 00 3¢pdexTuBHOM hopMme nenoBoro oOIIeHUS — JeNT0BOM Oecene;

- HaBBIKM 3aKpeTIeHUs 3HaHUI O MyOJIMYHOM BBICTYIIJICHUY;

- HaBBIKH 3aKPEIUICHHUS 3HAaHUK U 0TPa0OTKa MPUEMOB BEICHUS IIEPETOBOPHOTO MpoILIecca.
KoHTpoJibHbIE BOPOCHI:

1. Uro moHUMaeETCst Mo KOMMYHUKAIIUSMU B CUCTEME YIIPaBICHUS?

2. Kakue cyniecTByrOT BH/Ibl KOMMYHUKAIANA?

3. OxapakTepu3yiTe CTpyKTypy KOMMYHUKAIIMOHHOTO MIPOLIECCa.

4. OxapakTepusyiiTe MeXJINYHOCTHbIE M OpPraHM3alMOHHBbIE Oaphbepbl B KOMMYHHKAIUSAX, a

TakKe CrocoObl X mpeogoicHus. [IponmmocTpupyiiTe OTBETHl KOHKPETHBIMU MPUMEPaMH.

5. B uem Br1 BuuTe 0coOeHHOCTH BepOaIbHON U HEBEPOATHbHOM KOMMYHHUKAITUN?

6. Kak MoryT OBITh B3aUMOCBSI3aHBI KOMMYHUKAIIUU U THITOJIOTHS JIMYHOCTH

7. JaiiTe XapakTepUCTHKy OOIIMM TNpaBWJIaM M MPUHLUNAM  MOCTpPOeHUs 3()PEeKTUBHBIX

KOMMYHUKAaIUH.

8. KakoBa pob 1emoBoit 6ecennbl Kak OCHOBHOM (DOPMBI JIETIOBOTO OOIICHUS?

9. OxapakTepu3ylTe CTPYKTypy U BHJIBI IeIOBOM Oece/bl.

10. Kakue ocHoBHBIE (DakTOPHI BAUSAIOT HAa 3()PEKTUBHOCTH JIETOBBIX Oecen?

11. YUto Takoe myOIUYHOE BBICTYIICHHE U KAKOBa €T0 IIeTb U CTPYKTypa?

12. B yem 3aK1r09aroTcss 0COOCHHOCTH «ITOJa4uMy» COACPKaHUS B MTyOTMYHOM BBICTYTUICHHH?

13. Yo B ceds BKIIOYaET KOMMYHHKATHBHAS TEXHUKA paOOTHI C ayTUTOpHEN?

14. Yto mpencTaBisrOT co00il IeTOBbIC MEPETOBOPHI Kak GopMa JIEJI0BOT0 OOIICHUS?

15. OxapakTepu3yiiTe OCHOBHBIE Tallbl IPOBEJEHHS IEPETOBOPHOIO IIpoLECCa.

16. Kakue HeoOX0AMMBI HaBBIKH JIJIS1 BEJICHUS JISTIOBBIX TIEPETOBOPOB?

17 KakoBbI TaKTHYECKHE TPUEMBI BEACHHUS JISTTOBBIX MTEPETOBOPOB?

Anpo6anus TeCTOBBIX METOAMK
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[Tpoxoxnenue TecToB: «Bamr CTHUIb MyOJUYHBIX BBICTYIUICHUN», «YMEHHE HU3JaraTh
CBOM MbICIn», «YMmeere nu Bbl yOexnats apyrux?»; «Kakoa Bama cuma yOexneHus B
neperoBopax?y; «KakoB Baml moteHiuan B NPUHATHM HECTAHAAPTHBIX pemieHuil?», «CTHIb
JEIOBOTO 00IIeHus», «OIeHKa MOBEICHUS Ha JIETIOBBIX MEePEroBopax», «OnpeneneHue mpudnH
TPYAHOCTEH B OOIIEHUH C TIOJYMHEHHBIMI.

PoaeBasi urpa «/lesioBoe coBeianue».

Cuenapuii 1€10BON UTPHI:

1. BBoziHas yacTh (BCTYIUICHUE, LI U TEMa UTPhI)

2. UrpoBas cutyanus (03HaAKOMJICHUE C CHUTYalluel Ha Typpupme)

3. IInaH NOArOTOBKM K COBEIIAHUIO ( paclpeeIeHUE poJIeh)

4. Cosemianue (BpicTymuieHHe IHUpEKTOpa, PEakIus W BOMPOCHI OT PYKOBOIUTENCH
OT/ICJIOB)

5. Juckyccuss W KOJUIEKTHBHOE OOCYKIIEHHE BOIPOCOB (KakuM OyIeT TOBEACHUE
IUpEeKTOopa Ha coBemaHuu? YUTo OH MOXET CKa3aTh WIM CHeNaTh JJis HAJTaKUBAHUS JEJIOBBIX
KOHTakTOB ¢ coTpyaHukamu? Kakue yrpaBieHUecCKHe peHIeHUsS OH MOXET HIPUHSITH Mpu
MO/ABEACHUU UTOTOB NIEPBOTO ONEPATUBHOIO COBEIIAHUA?)

6. IlogBenenne WUTOTOB (BBIBOJABI OT JKCIEPTOB, OT YYAaCTHUKOB HMTIphl. CamMoOOIICHKA.
Pemnnu nu mocraBieHHbIE 3a]a4H, TOCTUTIIN JIU LIEJIei?).

IIpakTH4eckoe 3ansaTHE 8

By npakTuyeckoro 3ansiTusi: IHTepakTUBHBINA ompoc, case- study, rpynmoBasi TUCKYCCHS
Tema 3ansiTus : OpraHusanus KOHTPOJIS 3a IE€ATEIbHOCTBIO TOJYHMHEHHBIX
Coaepikanue 3aHATHSA:
1. Konueniuu ynpasieHust IEPCOHATIOM
2. OcHOBHBIC (PYHKIINHU YIPABICHHS [IEPCOHATIOM
3. Cucrema paboThI ¢ TEPCOHATIOM Ha TOCTHHUYHBIX TIPEITPUITUIX
4. Ponp mpodeccHOHATbHBIX CTAaHAAPTOB B CHUCTEME YIPABJICHUS IMEPCOHATIOM TYPUCTCKUX
MPEaNPUATHI

Heab 3aHATHSA: 3aKpenuTh 3HAHUS 00 OpraHu3alMd KOHTPOJIS 32 JIEATeNbHOCTBIO
MOYMHEHHBIX
IIpakTHYeckne HABBIKH:
- HAaBBIKM 33aKPEIUICHUs 3HAHUN O KOHIENIUSAX YIPABICHUS IEPCOHAIOM;
- HaBBIKM 3aKPETUICHUS 3HAHUI 00 OCHOBHBIX (DYHKIIHSIX YIIPABICHHS IEPCOHATIOM;
- HaBBIKM 3aKpeIUIeHHsI 3HaHUI 0 cucTeMe paboThl ¢ MEPCOHATIOM Ha TYPUCTCKHUX MPEANPUATHIX
- HaBBIKU 3aKPEIJICHUS 3HAHUHM O MPAKTUYECKOM MPUMEHEHHH MPO(EeCCHOHATBLHBIX CTaHIAPTOB
Ha NPEeANPUATHIX TYPUHIYCTPHH.

KoHTpoJsbHbIE BONIPOCHI:

1. OxapakTepu3yiTe MOHITUE TTEPCOHAIa TOCTUHUYHOTO MPEANPUSITHA.

2. B yem 3axirouaercs cienu@uka yrnpaBieHUs 4€I0BEUECKUMHU PECypcaMy B TOCTUHUYHON
UHIYyCTpUun?

3. Oxapakrepu3yiTe n3BeCTHbIE Bam KOHLIENIINN yTIpaBIEHUSI IEPCOHATIOM.

4. KakoBbl 0CHOBHBIE (DYHKIIMH KaJPOBOW CIYKOBI TYPHUCTCKOTO TIPEATIPUSTHS?

5. OxapakTepu3yilTe OCHOBHBIE 3Talbl KaJApPOBOTO IUJIAHUPOBAHUS Ha MPEINPHUATHUSIX
TYPUHIYCTPHH.

6. KaxoBbl 3Tansl NpoeKTUPOBaHUS KaPOBOM MOIUTUKU?

7. PackpoiiTe cyniHOCTh OCHOBHBIX BUAOB KaJIpOBOM MOJUTUKH. [IpuBeanTE MpUMEpHI.

8. OxapakTepu3yiTe TEXHOJOTHUECKUH Mpolecc Mmoadopa mnepcoHana A TOCTHHUYHBIX
NPEANPUATHIA.
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9. [IpencraBbTe CpaBHUTEIbHBIA aHAINW3 BHYTPEHHHUX M BHEUIHMX HCTOYHUKOB MOJ00pa
HepCcoHaIa.
10. Crnenuduka OIEHKH TIepcoHaja ¥ €€ OCHOBHBIE IICITH.
11. CoBpeMEHHBIE METO/IbI OLIEHKH ITEpCOHAlIA.
12. CyIIHOCTh MOHATHUA ATTECTAIlMU. DTaIlbl TPOBEACHUS aTTECTALINH.
13. IloHsATHE NET0BOM Kapbephl U €€ BUABL.
14. VYpaieHue Kapbepoil 1 Kapbeporpamma.
15. Oransl JeI0BOM Kapbephl.
16. TekydecTsb KaipoB U (HaKTOPHI, HA HEE BIUSIOIINE.
17.  Apanrtanus u €€ pa3HOBUIHOCTH.
18. CynrHocTh po(hecCHOHATBFHOTO Pa3BUTHSI MIEPCOHATA TOCTUHUYHBIX TTPEATPUSITHN
Case- stady
Keiic 1
B 3TOM 3a/1aHUU HE0OX0IMMO MPOJIEMOHCTPUPOBATH yYMEHHUE CTYJEHTOB

MOTHUBHUPOBATH OTYNHEHHBIX.
3aganue: PykoBoacTBOM Bamield TOCTHMHHUIBI  OBLJIO TPUHATO PEIICHUE  YBEITHUYHUTH
JUTUTEIIbHOCTh pabodvero JHs BallMX MOMYMHEHHBIX Ha | yac 0e3 yBenwdeHus 3apaOoTHOU
IJ1aThl 3a IONOJIHUTENbHOE BpeMs. Bama 3agaua gfoHecty 3Ty HHGOPMALUIO HAa TTOJYUHEHHBIX
Ha OMEPAaTUBHOM COBEUIAHWU TaKUM O0pa3oM, 4TOOBl OHO OBLUIO MPUHSATO MOJIOKHUTEIBHO.
Onwumute B HopMe NpsSMOi peun, KakiuM 00pa3oM BBl ATO CHAENIacTe.
1 mar. [late cTyaeHTaM BO3MOXXHOCTBH c(hOopMynupoBaTh B opMe MpsMOi peun oOpallieHue K
MOJYNHEHHBIM.
2 mar. llpennmoxxuth CTyIEeHTaM TpPH BapuaHTa OTBETOB pyKoBoguTenedl. OHU JTOTKHBI
BBIOpaTh Hanbosee 3OPEKTUBHBIN U OOBSICHUTD, ITOUEMY.

OTBeTHI PyKOBOAUTENEH:
PykoBoautens 1.
VBaxkaemble kosuieru! Y MeHs 1 Bac HE OYEHb IpUsATHas HOBOCTh. g pelieHus
OTIEPAaTUBHBIX 3aJ1ad HaM HE0OXO0IMMO MopadboTaTh Ooyiee HaMpPsHKEHHO, YeM OOBIYHO. B cBs3M
C OTUM, HaYMHAas C CETOIHAIIHEr0 THS Ha paboTe HYKHO OCTaBaThCs Ha 4ac AOJbIIE. JTa Mepa
BpEMEHHas, BOIPOC JIOMOJHUTEIbHOM OriaTel OyneM o0CyKJaTh ¢ PYKOBOJCTBOM IO HUTOraM
Haiel paboThl.
S taxxe ocratoch Ha pabore BMecTe ¢ Bamu anHanusupoBaTh TO YTO Mbl HaJellajdd 3a JI€Hb
OpUAETCS BEYEPOM, TaK 4TO s Oyay Ha paboTe MPAKTHYECKH 10 HOYH, KTO XOYET OCTAThCS
JIOJIbIIIE€ — MPUCOETUHINUTECH!
PykoBoauTens 2
Ha oOmem coOpanun: «J/loBoxxy 1m0 Bamero cemeHus, 4To OBIT CcIelaH pacyer
CHEIMaTMCTaMl Ha OCHOBAaHUHM KOTOPOTO JJIs JajbHeWmeil npuOsuibHON paboThl OOmecTBa
HEOOXOMMO yBEIWYUTh JUIUTEIBHOCTh pabodero JHS Hamero otaeila Ha 1 dac 0e3
YBEIUYCHHS 3apabOTHON MaThl 3a JOMOJTHUTENbHOE Bpems. llpu mpomomkeHun paboThI B
HACTOSIIIEM pEXUMME Hac KAET OTpPUIATENbHBIA JOXOA M B JajbHEWIEM — JIMKBUIALUS
Ob6mectBa.fl HaACIOCh, UTO YBEIUYEHUE NIUTEILHOCTH pabouero BpeMeHu OyaeT BpEeMEHHBIM
Ha 3-6 mecsueB u Hamie OOmECTBO BBIAIET B ONvKaiiiee BpeMsl W3 3aTPYIHHUTEIHHOTO
NmoJIOKEHUs. B Hamem oraene padOTarOT MOPSIOYHBIE COTPYIHUKH, HA B3aUMOBBIPYUYKY
KOTOpPBIX pykoBoAcTBO OOmiecTtBa Hameercs. [oroBa oTBeTuTh Ha Bamm Bompocsl,
MPEIIOKCHUS
PykoBoauTens 3
JoOpsrii neHb, komieru!
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C 3aBTpamHero naHS Mbl OyIeM ¢ BaMU BHIETBCS dUalie, oOmAarbcsa W 0O0CYXIaTh
MPOU3BOACTBEHHBIC BOMPOCH aKTUBHEW M OOJbIIE, U HA 3TO y HAC €CTh | JOMOTHUTEIbHBIN
pabouwnit yac. M 3To Bce Omaromapsi He MEPEeXOAy Ha «IETHEE» BpeMsl. A MCKIIOUYUTEIHHO BO
Oylaro mpomBeTaHUs Hame Kommanuh. Pabodee Bpemsi YBENIWUYUTCS, 3apIuiata HET, HO
YCHWJIMSIMU HAIIETO CIUIOYEHHOTO KOJUIEKTMBA MBI YJIYYIIMM pe3yJbTaThl Hamied paboThl U
3apaboTaem 6OraTyr MPEMHUIO.

Bribepute TOT OTBET, KOTOpBIM BaM KaxkeTcsi caMmbiM 3¢ dextuBHbiM. Chopmynupyiite cBOM
OTBET. A TeTeph CBEPhTECH C HAIIIM MHEHHEM.

Keiic 2
Kpatkas xapakrepuctuka npeanpusaTus

[Ipennpusitue, koTopoe OyIeT paccMaTPUBATHCSA U HA OCHOBAHHUHM JICATEIBHOCTH KOTOPOM
OyneTr MpPOBOIUTHCS AaNbHEHIIWNA aHanu3, sBiaseTcs roctuHUNa «Kopser». [octuHuHIa
«Kopser» ocHoBana 27 nexabps 2001 roza.

Otenb OpUEHTHUPOBAH HA MPUEM KIUEHTOB C IOBBILNICHHBIMH TPEOOBAHUSMU K KaueCTBY
HOMEpPOB U cepBHUCOB.(Superior business).

Vxke B wutoHe 200lroga MOCKOBCKOW TrOCyAapCTBEHHONM KOMHUCCHUEW CTaHAapTU3aLHU
TOCTUHUYHBIX YCIIYT, OTEJI0 IPUCBOEHO YeThIpe 3B€3bl. Ha JaHHBIM MOMEHT 3TO €IMHCTBEHHO
GYHKIIMOHUPYIOIIAs YeThIpEX 3Be3J OYHas TOCTHHHUIIA B AcTpaxaHCKoi obmactu. ["'octuHHUIA
pacnionoxkeHna B 500 MeTpax OT KyJIbTYpHOT'O U I€JI0OBOTO LIEHTpa ropoja ACTpaxaHH.

Bce HOMepa B roctuHUIe (2 UX 66), OTHOCATCSA K KJIACCY JIIOKC M OCHAIEHBI 000PYyI0BaHHEM
MHUPOBOTO cTaHAapTa (KOHIUIHMOHEDP C WHIUBHUIYAIBHBIM PETYISITOPOM TEMIIEPATYPHI,
TenedoH, CHyTHUKOBOE TEJICBUEHUE, paano, (eH, MUHHU 0ap).

KpoMe sTOro B rocruHuue HMeeTCs O3JOPOBUTEIbHBIM KOMIUIEKC, KOTOPBIA BKJIIOYAET:
OacceliH, cayHy, TPEHa)XEPHBIH 3all, MacCaXHBIM KaOuHeT. DdPekTHBHO paboTaer cayioH
KpacoTsl. Pecropan roctunuiel BMemaet 150 uenosek

banketHwii 3an, TpanchopmMupyembiii B KoH(pepeHI-3ay, Bmemiaetr a0l150 demoBek. 3an
OCHAIIIEH CaMOW Mepe0BOM TEXHHMKOMW, MO3BOJISAIONICH MPOBOAUTH CEMUHAPHI, KOH(EPEHIIHNH,
BBICTaBKH U sIPMAapKH Ha CAMOM BBICOKOM YpPOBHE.

AHanM3 MOTUBAITMOHHBIX TIPOIIECCOB HA MPEANPUITHHI

Kaxnapiii pabotHuk roctuHUnBl «KOpBEeT» HMeEeT COOCTBEHHYIO CHCTEMY IIEHHOCTEH,
OTIPECIISAIONIYI0O YHUKAIBHBIM Ha0Op M COOTHOIIEHHWE MOTHUBHPYIOMHUX (akTopoB. [TosTomy
cucteMa MotuBanuu B roctuHuie «KopBeT» JOMKHA MPENOCTaBIsATh pabOTHUKAM
MaKCHMaJIbHO IIMPOKUH M THOKHI BBHIOOP MOTHBUPYIOIIMX CPEICTB, B paMKax KOTOPBIX
KaXIbId paOOTHUK BBIOMpPAET ceOe TO, UTO JUIsl HEro 00J1aaeT HauBBICIICH IIEHHOCTHIO.
[IpoGnema MOTHBHpPOBaHHUS TpyHa SBISETCS OJHOW M3 CaMBIX OCTPBIX MPOOJIEM, CTOSIIUX
nepen rocruHuiei «kKopsery.

Kak mnpaBuno, pyKoOBOAMTENIM paccMaTpUBAlOT CHCTEMY MOTHBALlMM KaK WHCTPYMEHT,
0a3uPYIOIIMIICS HAa IEPCOHABHBIX BBIIJIATaX PAOOTHUKY.

B ((KOpBeTG» cucremMa MOTHBallMM HEOTACINMMAa OT CHCTEMbI HAUYUCICHUA (bOHI[B. OIlJIaThl
Tpyna.

CornacHo MPHUHATHIM CHCTEMaM MOTHUBALIUU PAOOTHUK MOTYYaeT:

- 6a30By10 3apabOTHYIO IJIATy B 3aBUCUMOCTU OT UEPAPXUUECKOTO YPOBHS YIPABICHHUS;

- IpeMUH 1 OOHYCHI IO PE3yJIbTaTaM JAEITeIbHOCTH NOIpa3AesieHUs 32 OTYETHBIN TIEePUOI;
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- mpeMuu U OOHYCHI MO pe3yJbTaTaM JIMYHOU NEATCIHbHOCTH pabOTHHUKA (JIMYHBIC OOHYCHI U
JIOTIIIATHI 32 UCTIOJTHEHHE MPOEKTOB, KOMUCCHOHHBIE, MOEPKKA 00ydatomuxcs, u T.1.);

- IpeMuu 1 OOHYCHI O pe3yJbTaTaM JeATeIIbHOCTH OpTaHU3allUH B 11€JI0M (TOI0BbIE OOHYCHI).
Takast cuctemMa MOTHUBALUU JOCTaTOYHO 3(pPEeKTHUBHA B CHIIY HU3KOTO YPOBHS KU3HHU, U, AJIS
OONBIIMHCTBA MPEANPUATHN, COXpaAHSET CBOIO AKTyalbHOCTb. 1€M HE MeHee, Ha pbIHKE,
HECMOTPS Ha BHEIIHIOIO JIOTHYHOCTh U B3BEIICHHOCTh 3Ta CHCTEMa MOCTENEHHO TEPSET CBOIO
3(pheKTUBHOCTD.

CBs13aHO 3TO cO cienyromuMu GakTopaMu: Bo-nmepBbIX, IpU peryisipHOi BbImIaTe OOHYCOB,
KOMHUCCHOHHBIX M TMPEMUH, LIEHHOCTh U MOTHUBHPYIOLIEE BO3JECUCTBHE PE3KO CHUKAETCS -
pabOTHUK TNPHUBBIKAET K HUM, PACLEHUBAET UX Kak Qopmy 3apabOTHOHM muaTel, u Jioboe
CHUIKEHUE TaKUX, MO CYTH JIONOJIHUTEIbHBIX, BBIIIAT BOCIPUHUMAETCS KaK YHHXXEHHE CO
CTOPOHBI paboTOAATENS.

Bo-BTOpbIX, HauambHOE MOTHUBUPYIOIIEE BO3ACICTBUE MEPEMEHHOI YacTu OmjaThl TPy/a, Kak
IpaBHJIO, MOTHUBHPYET TBOpYECKOe Hauajgo paboTHuka. Ho, Ha mpakTHKe, aKTHBHOE
TBOpPYECTBO  paboTojareneM  NpakTUYeCKW HUKorna He  Tpedyercs. TBopuecTBO
BOCIIPUHUMAETCS KaK JI0CaJHOE HeIOopa3yMEeHHe, Melarollee TEeKyllell peryiaspHoil paboTe.
TBoOpuecTBO, ¢ TOUKU 3pEHUS COBPEMEHHOI'O POCCHICKOTO COOCTBEHHUKA-MEHEIKEPa, MOMKET
HpOSBIATH MO0 caM COOCTBEHHUK, JMOO BBICHIMM PYKOBOIUTENb, OO OHU M TOJBKO OHHU
«Jlydllle 3HAIOT M HECYT OTBETCTBEHHOCTh». BoO3HMKaeT KOHQIUKT Ha 0aze B3aUMHOIO
HENIOHMMAaHUs, MOTHBHUPYIOIIEEe BO3ACHCTBHE KOMIIEHCUPYETCS HETAaTHBHBIM OTHOLIECHHEM K
TBOPYECKUM MOPBIBAM.

CHmxenne 3(QQeKTUBHOCTH MOTHBAIMM BBIHYXKJAeT pabdoToOmaTeNs] MCKaTh HOBBIE METObI
MOTHUBUpOBaHUsI TniepcoHana. I[lpu »ToM, Kak MpaBUIIO, MOpaJIbHBIE «MOTHUBATOPBD) HE
IPUHUMAIOTCS B PacyeT, MOCKOJIbKY HE BIIOJIHE IOHATHO - JUIS YeTO UX IPUMEHSTb.
EAuHCTBEHHBIM MOpajIbHBIM METOJOM MOTHBALMH, TPATUIMOHHO MPUMEHSEMBIM, SBISETCS
METOJI TUIHOTO OOIICHUS.

MopansHabie noompenuss B 85% ciydaeB cBOAATCA K JIMYHOW moxBaine U B 10% caydaeB - k
noxsaje (rpamore, OJaroJapHOCTH W IMPOdY.) Mepel JUIOM KoJuter. OnsATh-Takd MPOLEHTHI
yKa3aHbl UCXONd U3 BBIOOPKM, KOTOpasi HE MOMKET CUMTAThCS penpe3eHTaTUuBHOWU. Takum
00pa3oM OCHOBHON MOpaJIbHBIN (aKTOp - JTUYHOE OOIIEHUE.

MoTtuBupyomux GakTopoB B JaHHOM CIydae HECKOJBKO (CITUCOK MOKET OBITh MPOJAOJIKEH):

- (paKTOp BHUMAHUS U 3alUTHI CO CTOPOHBI BBICIIETO PYKOBOJIUTEINS - €CTh C KEM IM000IIaThes,
€CTh Ha KOM IIPOBEPUTHb CBOU HUJEU, €CTh KOMY «IOIUIaKaThCA B KUJICTKY» U MOMPOCUTH
3aIUTHI;

- (akTOp «CBOEro MapHS» - C TaKUM PYKOBOAMUTENIEM XOdYeTcs paboTaTh, €ro XOo4yeTcs
NoJJepKaTh U HEMPHJINYHO OOMaHBIBATh;

- (hakTOp CONMPUYACTHOCTU - OJIM30CTH K IEHTPY MPHUHATHS PEIICHHH, olepexaronas
uHpopMaluss U obnagaHue KOHQUACHUMATHLHOW HWHGOpMAIUEil CyIIECTBEHHO IOAHUMAIOT
cTaryc pabOTHHUKA;

- (QaxTop BAMAHHUSA - ONM3KUME KOHTAKTHI C IICHTPOM MPHUHATHS PEUICHHH NPOBOLUPYIOT
«CHHJIPOM COBETHHMKa», NMPU KOTOPOM PaOOTHHUK CTPEMHTCS OKa3aTh 3MOLMOHAJIbHOE JUOO
MHTEIJICKTyaJIbHOE BO3JICHCTBUE Ha MpUHUMaeMble peuieHus. Ecnu takoe ynaercsi, paOOTHUK
HAaYMHAeT BJIMATh Ha PYKOBOAMTEIS B LIENSAX YKpPEIJIEHUs CBOEro craryca, nmpujaBas cede Bec
KaK Jujepy HepopManbHOM rpynibl, BO3MOXKHO J1axe ele He chopMHUpOBaHHOM.

B oOuiem, Tpaauiu MOpanbHOTO CTUMYJIUPOBAHUS, METKO OTPaX€Hbl TEPMHHOM «IOCTYI K
tery». Kak mokasaHo Bblllle, TaKh€ METOIbl MOTHMBAIlMU HECYT B ceO€ CEPbE3HYIO Yrpo3y
Ou3HeCy, TOCKOJIbKY BIMSHHUE PaOOTHUKOB Ha PYKOBOJMTENS HE CBsA3aHO C 3()PPEKTUBHOCTHIO
OM3HEC-CUCTEMBI B IIEJIOM, a JIHIIb OTPaXalOT CTPEMJICHME TEX WM HHBIX CIELHAINCTOB
YOPOYUTH CBOM CTaTyC Ha MPEAIPUITHH.
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[ToxBana nmepen TUIOM KOJUIET - UHaY€ TOBOPSL, MPU3BIB K OOIIECTBEHHOMY NMPU3HAHUIO 3aCIyT
paboTHUKA, Ha4YMHAET TIOJb30BAaThCA BCE OOJBIICH MOMYNSAPHOCTHIO OTEUECTBEHHBIX
MEHEKEpOB. JTO CBSI3aHO C TEM, YTO TAaKOW BHUJ TMOOIIPEHHS HECeT B cebe HECKOJIbKO
(akTOpOB, KOTOPBIE MOT'YT OBITh UCIIOIH30BaHBI B YIIPABICHUHU:
®dakTop craryca - eciu pabOTHHUKA MYOJIMYHO MOXBAJIWIM, TO 3HAYUT, YTO 3TOT PaOOTHUK KaK
OBl CTAHOBUTCS OJIMKE K PYKOBOJUTEIIO, TOIY4aeT MOPAIbHOE IPABO HA HEKYIO JIUIUPYIOIIYIO
MO3ULHIO;
®DakTop KOMaHJbI - TOT, KOTO MOOMIPWIM MyOJUYHO, HAYMHAET ce0s YyBCTBOBATH WICHOM
«KOMaHbI», Y HEr0 MOSBIISETCS YyBCTBO OTBETCTBEHHOCTH 3a OOIUI pe3ynbTarT;
@axTop BBIIEICHHS - MOXBAJIUB KOr0-T100, pyKOBOJIUTEND pa3pyliaeT HeGopMallbHbIE CBSI3U
Takoro pabOTHHKA, OCOOEHHO, ecild pabOTHUK ObUT BBIJETICH Ha (OHE HETaTUBHOTO
OTHOIIIEHUS K OCTaJbHBIM YJCHAM TPYIIIIBI;
@dakTop uenenoyiaraHus - NyOau4Has MoxBaja, (PAKTUYECKU, SBISETCS OTpaKCHUEM Iiesiel
PYKOBOJMTEIIS, MOKA3bIBACT PAOOTHUKAM «JIMHHUIO TAPTHH U MPABUTEIILCTBAY.
Ha ocnose onpoca pabotnkoB «KopBeT» ObLIN BBISICHEHO CleNyIoIee:
* 59% paboTarommx Ha IPEeIIpUITHH, CPEAHE YIOBIETBOPEHBI pa3MepoM 3apabOTHOM IJIaTHl,
15% - mNOJHOCTBIO HEYNOBIETBOPEHHBI, U 26% - NOJHOCTBIO YAOBJIETBOPEHBI CBOUM
3apaboTKOM.
* 56% CcOTpyIHUKOB HE BUIAT NEPCIEKTUBBI POCTA B JAaHHON OpraHU3allly;
*  64% ompammMBaeMbIX CKa3zajdM, 4YTO UX YAOBIETBOPSAET B3aMMOOTHOIICHHE C
HEIMOCPEICTBEHHBIM PYKOBOJIUTEIIEM;
* 42% paOOTHUKOB OTMETHIIM HETOCTATOK MH(MOPMAIINH O LEJAX U 3a7a4ax MPEeANPUsTHS;
* 69% ompouIeHHBIX PaOOTHUKOB yIOBJIETBOPSIET KOA((UIMEHT BaXKHOCTH OTBETCTBEHHOCTH
BBINOJIHSIEMON paboTHI;
* MHOTHE HEYBEPEHHBI B 3aBTPAILIHEM JTHE;
* 90% OTMETHUIIM CPEIHIOI yIOBJIETBOPEHHOCTh B BO3MOKHOCTH BBINOJIHATH padoTy, KOTOpas
OblTa OBl yBaXKaeMa MUPOKUM KPYTOM JIFOJIEH;
* 89% MOTHOCTBHIO YAOBIETBOPEHBI B3aMMOOTHOIICHUSMHU € KOJJIETaMu IO padoTe;
* Oonplie TOJOBUHBI ONPOLIEHHBIX HE YJOBJIETBOPSAET BO3MOXKHOCTH IIPOSIBJICHUS
CaMOCTOSITENIbBHOCTH U MHUIIMATUBHI B paboTe. OCTaNbHYIO K€ YacTh YAOBIETBOPSET;
* QOJIBIITMHCTBO OIMPOIICHHBIX HE YCTPAUBAET COOTBETCTBUHU PAOOTHI C UX CIIOCOOHOCTSMH;
* 57% He cunTaer paboOTy CPEICTBOM JOCTHKEHHUS yCIeXa B KHU3HU.

3ananue K Keicy
BHuMartenbHO U3ydnTe Kelic U MMUCbMEHHO OTBETHTE Ha CIEAYIOLINE BOIPOCHI:

1. CnenaiiTe BbIBOJIBI M aHAJIM3 MOTUBAIIMOHHBIX MTPOILIECCOB HA MPEANPUATUN

2. Kakue y Bac OyayT mpemsioKeHHs TO CTUMYJIMPOBAHMIO M MOTHBAIMU TpyAa Ha
npeanpusatun. [lepeuncnure u 00bSICHUTE Bally TOYKY 3pCHUSI.

3. K kakoil TOYKHM 3peHusi CKJIOHSETeCh JHYHO BbI (cormacHo ompocy)? Ilouemy BbI

caenanu Takoe 3akmoueHue? M 4To Bac ycTpamBaeT WM HE YCTpauBaeT B pabOTe U CHCTEME
motuBaiuu npeanpustust «KKOPBET». O0bsicauTe mouemy.
Keiic 3 IlneBnnk M0J1010r0 CrIeNHAJINCTA

Jlerom 2014 rona Beimyckauma Yl TV, Eroposa Oecs, moaydmia TUTIIIOM IO CTIEIIHATEHOCTH
«octuamaHOe menmo». llomHas HAASKT W OXUITAHWHA, ¢ OONBIIMM Oara’koM 3HAHUH, OHA pelniIa
YCTPOUTHCS Ha OOJBINIOE MPENNPHUITHE, YTOOBI HAOpaThes ombiTa. [locie HempoOMIKUTEIHHBIX TOUCKOB
OHa HallUla MoAXoAAImui BapranT. OHa yCTPOWIACH CIICIUAIMCTOM 110 KaJpaM Ha KPYITHOE MPEAPHUITHS
C YHCICHHOCTHIO OKOJIO 10 ThIcSIa paboTHMKOB. U X0TsI 3apaboTHas 1utata O6pu1a ManeHbKas (okian 2800
p.), HO 3aTO UMEJIHCh MEPCIIEKTUBBI KAPhEPHOT'O POCTA.
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CTONIKHYBIIHCH C PEeaJTHHBIM MOJIOKESHUEM JeJ Ha MPEANPUATHH, OHa OblIa YAUBIIEHA U JUII TOTO, YTOOBI
KaK-TO pa3o0paThbcs B CUTYAIlH, OHA PEIInia BECTH THEBHUK. BOT HEKOTOPHIE 3aMETKH U3 €€ THEBHHUKA.
1 aszycma. Hauanphuk otaena no pabote ¢ nepconanom, Meanos Cepreit BUKTOpOBHY, pa3pelii MHE
MPHUCYTCTBOBAaTh Ha TipueMe B mr00oe Bpems. M ceromus s pemmiaa BOCIOJB30BAaThCSA ITOU
BO3MOKHOCTBIO.

3axouT KEHIMHA: «Y Bac €CTh KaKHe-HUOYIb BaKaHCHUU 7

WBanoB (00b14HEIM rosiocoM): «Her, Huuero Het». XKeHmuHa:

«YTO, COBCEeM HUKAKHUX BaKaHCHH?»

WBaHOB (cphIBasch Ha KPHK): «S1 ke ckazai, HeT, y Hac mpueM 3akpbIT! CKOJIBKO pa3 HaJo TOBTOPUTH 7
3areM 3aX0UT JeBYIIKa (C ABYMS JUILIOMAaMH): «3IPaBCTBYHTE, a y Bac €CTh BakaHcuu?» VIBaHOB:

«Her, x coxanenuto, Hu4ero Het». JleByuika: «Hy naaHo, oueHs xaib. Jlo cCBUAAHUS».

HBanos: «Ceifdac mpueM 3aKphIT, HO BB MpuxoauTe nocie Hooro roma. MoskeT 9To-HHOYAR Hamem.

8 aszycma. Cerojns st u3ydana OpraHu3alMOHHYIO CTPYKTYpPY mpeanpusTus.  oueHp yAuBHIACh TOMY,
YTO B MOJYMHEHUHN Yy TEHEPAIBHOTO AUpeKTopa HaxoauTcsa 12 3amMoB. M 3TO mpu yCIIOBUH TOTO, YTO MY
Ooumpire 70 €T, U OH MOCTOSIHHO OOJIEET U JIEKUT B OOJILHHUIIE.

10 aszycma. Ceronns s HAKOHEII-TO TOJyYHIIa CBOE TIepBoe pabouee 3amanue. S qomkHa pa3paboTath
nojoxenue o0 amanranuu. Pemmna coOpaTh WHQOpMAIHIO, KOTOpas y HUX €CTh HA MPEIIPUSITHU TI0
ajanrtanuu, u oopatwiack Kk TatesiHe BnagumuposHe. OHa Jajia MHE UMCIOIIMECS Y HUX JIOKYMEHTHI. S
UX CTajla CMOTPETh U OOHapyxmwia TaM «llaMsITKy BHOBb MPUHSATOTO COTPYAHHMKa». A Tak Kak s cama
TOJIBKO 4YTO YCTPOWJAach, TO § TOIMpocwia Aarh MHe ee. OHa ¢ HEJOYMEHHEM W HEIOBOJIHCTBOM
BBIXBaTWJIA 3Ty NMAMSATKY y MEHS U3 pyK. Sl mOMHTepecoBaiach, YeM BbI3BaHa Takas peaknus. OHa OYEHb
HEPBHO OTBETHJIA:

- 3auem oHa TeOe? Y Tebs BeIcIiee oOpa3oBaHHWE - caMa amanTUpyembes! DTo IS TEX, KTO
3akoHYIII 9-11 KiTaccoB, OHM TIIYIIBIE, IIPUXOIAT HA 3aBOJ M HE MOTYT HHYETO COOOPa3UTh U MMOITOMY HX
HAJI0 a/IalTUPOBATh.

W tompko s Havana pacckas3plBaTh i, KOro HaJ0 aJanTHpOBaTh, Kak MEHA rpydo mepebuia Caeriana
AmnartonpseBHa (KOTOpasi, 00BIYHO, 100pas):

- Onecs, To! uT0 OyOHUIIB? Pasgytics, uTo TeOs BooOIie crona B3sumu! U s B

IIOKE YIIIa.

11 aezycma. 1 Bce einie B 1I0Ke.

12 aecycma. 3Has 0 TOM, YTO OTACNBHO OT OTJACNA YIPABICHHS IEPCOHATIOM CYIIECTBYET OTICT
COLMANTLHON aJlanTaIu, s Tollia TyJaa ¢ nenbio coopa uHGopmarmn. OKka3anock, 4TO TaM €CTh MTOYTH
BCe HEOOXOAMMBIE JOKYMEHTHI MO ajgantanuu. $ momnia oOpaTHO B CBOM OTHEN WM CIPOCHIA Y
HAYaJTLHUKOB, 3a4€M OHU JTAJIM MHE 3TO 3a1aHue. Ha uro oHM oTBeTHIIN:

Hy, BBl moHMMaeTe, OHM B TOM OTJEIe pa3padaThIBAIOT MOJOKEHNE 00 aJanTaIim, HO 9TO OBl HE XOIUTh
Y HE BBINIPAIINBATh y HUX 3TO TOJ0XKEHHE, K TOMY e, HEM3BECTHO KOT/la OHHM €r0 HAIHUIIYT, JIy4IIe MBI
HAIHIIEM CBOE.

16 aszycma. Ceronss KO MHE MOIXOIAI HAYaJIbHUK BOCHHO-YYETHOTO OI0p0. MBI C HUM pa3roBapHBaIIH
0 TOM, KaK TyT paboTaTh, KOT/Ia TAKUE YCIOBUS: KOMITBIOTEPOB HET, 3apIuiaTa HU3Kas, HHGOpMAIH HET,
JIOKYMEHTBI JIS)KAT HEU3BECTHO TZie U T. 1. Yl OH «1I0 CEeKpeTy» COOOIIII MHE, YTO «HH3am» (PSIIOBBIM
paboTHUKAM) HE HPABUTCS, YTO HAYabHHKH pabOTalOT 3]leCh Ha KOHTPAaKTHOH OCHOBE M TOJNYYaIOT
ropasio O0JbIIe UX, HE MIOHATHO 32 YTO, YeM OHHM JTydIre?

17a62ycma. Ceroans okono 9 yacoB Ko MHe mojoniia Asta ['eHHaibeBHA U TOBOPHUT:

3Haere, CeroHs y HaIllel COTPYIHUIIBI JCHb POXKICHUS. ..

N uro?

Kaxk uto?! Crona mtoau npunyT, a TyT BEL...

N . ? -copocuna s yIuBICHHO.

Uro u? He mornu 661 Bbl yiiTn 0TCIO/1a HA YaCHK-IPYIroii?

Ho Tax kak s ceromns c¢ yrpa Obuia A00pas W CKaHJAJIUTh MHE OBUIO JICHb, TO S KMBHYJA W CTaya
coOupartbcs. A OHa, BUJS TAKYIO MSATKOCTB, PEIIHIa COBCEM OOHATIETh U TOBOPHT:

W eme Mb1 anupoBasia codpaThest B 00ea. Iloaromy Moxker Bac 1 B 006ex 31ech He OyaeT? - HO, BUIS
KaK s M3MEHIIACh B JIMIIE, TIOCIICNTHO J00aBmiIa - HO BBl MOXeTe BOCIIONIB30BaThCS HAIIEeW MEYKOH U
pazorpeth cebe 00e/1, HO TOJIEKO MOSHIbTE B APYroi KOMHATE, OKAITYICTa.

© PI'YTHUC



Preoy BO

PELEPAJIBHOE TOCYJAPCTBEHHOE BIOJIDKETHOE OBPA3OBATE/TBHOE | CMK PTYTHC
% YYPEXIEHVE BbICILIETO OBPA3OBAHVAS

«POCCUMCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
pryTc TYPU3MA V1 CEPBUCA» Aucm 97 us 108

Ho Tak xak MHE COBCEM He XOTEJIOCh CMOTPETh Ha TO, KaK OHU OYIIyT Mpa3HOBATh, 51 coOpanack  Mmomuia
JIOMOM.

19 aseycma. Ceroans st paborana B Oropo BHyTpeHHero mojpbopa. Ilocme obema 3amien MOIOAOM
yenoBek. U, kak s moHANa, OH ObLT 3HAKOM C HEKOTOPBIMU COTPYIHHIIAMHU (BCE OHU NPEIATICHCHOHHOTO
BO3pacTta). Bo Bpemst pa3roBopa OH MOMHTEPECOBAJICA, KAk Jelia Ha 3aBojie. Ha 4To oHM eMy OTBeTHIIH:
Jlem, TBI 94TO, OTKY/a MBI 3HaeM, KakK Jielia Ha 3aBojie?

B konrne padodero nus g 3anuia k Cepreto BUKTOpoBHYY IOTOBOPHUTE O TOM, YTO S HE COTJIaCHA C TEMHU
3alaHusIMH, KOTOpbIE MHE JAlOT, TaK KaK OHH HE JIOTHYHBI, HE CTPYKTYPHPOBAHHBIE, HE MPABHIIHHO
oTpezieNieHbl BO BPEMEHH, U BOOOIIE, HEKOTOPBIE 33/IaHUs IPOCTO Taymbie. OH OTBETHIL:

Ja, Takue mpoOiieMbl He TONMBKO y TeOst. MHe NMPUXOAMTCS BBHIMONHITH TaKue e Tirynble 3amanus. Ho,
JICJIO B TOM, YTO KTO HE BBIMOJIHAET YKa3bl TCHEPAJILHOTO TUPEKTOPA, TOT 37€Ch HE p adOTaeT.

25 agzycma. C HavalIbHUKOM OTJENa KaapOBOH TOKYMEHTAIMH OOCYKIajda TOJIOKECHHE O MpUEMe U
YBOJILHEHUH. 3allle]l HauYalbHUK JPYTOTO OT/AEeNAa, U, MOKa S 3alMChIBajia TO, YTO MBI C HEW 0OTOBOPHIIH,
CTaJI pacCcKa3bIBaTh:

I'eHepasibHBI TUPEKTOP OPET HA CBOETO 3aMeCTHTENs. TOT M3-3a 3TOT0 XOUET MEPEeBECTUCh HA CTYIEHb
HWKE, TO €CTh y HEro eCTh ellaHhue paboTaTh Ha MPEANPHUSTHH, IOMOYb MPEANPUSTHIO, HO HET CHII
TEPIIETh €ro OCKOPOJIICHUS M YHIDKEHUSI.

30 aezycma. MeHsi TPUTIACWIN TOMPUCYTCTBOBaTh Ha COOpPaHWUHM HACTABHUKOB. TaMm BBICTyIaja
JKEHIIMHA, KOTOpasi, KCTaTH TOBOpA, He mpeacTaBmiack. OHa pacckasajga O TOM, YTO Ha TPEIAIPUATHH C
2003 roma BBemeHo Ilomoxenme «O HactaBHMUYecTBe». «Ho, - oOpaTminach oHa K HAaCTaBHHWKAaM, - BBI,
HaBEpHOE, 0 HEM HE 3HaeTe, T. K. He BCE HAYAIbHUKHU IIEXOB P aCCKa3hIBAIOT 0 HeM. [loaToMy 51 Bam ero
3a4UTAar0.».

HenpustTHO ynuBIieHHas TaKUM IIOJIOKEHHUEM JIell, s peliwia BepHYTbcsi B cBod otTaen. Ilomoiias x
npoxoAaHod B 16:15, s ¢ ykacoM yBH[ENa, YTO OKOJIO MPOXOJHOW YK€ TOJMMTCS OOJIbIIOE YHUCIIO
pabourx, KOTOpBIC XKIIyT OKOHYaHHS PabOUero JHs, YTOOBI BBIMTH C Mpeanpuatus. XoTs padbodnii 1eHb
3akanumBaercs B 17:00, a mpoIryckaTh 4yepe3 IpoXoaHyro ux HadHyT B 17:10.

Bomnpocsr:

KaxoBa opranusairioHHas CTpPyKTypa JaHHOTO MPEATIPUITUS?

Onummre ypoBeHbh KOMMYHUKAIUI HA TIPEIPUATHH.

OmnuIiumnTe OTHOIIEHUS MCXKIAY NOAUYMHCHHBIMU U PYKOBOAUTCIIAMHU.

Kaxopa Ha Bam B3risig cTeneHb J0SIbHOCTH COTPYIHUKOB K OpraHU3aInu?

KaxoBo oTHOIIEHHE HA IPEANPUATHH K BHOBb IPUHSATHIM COTPYTHUKAM?

Kaxwue mpoGiemsl, Ha Barm B3rIsi, CymecTBYIOT Ha JAHHOM MPEANPUATAN?

Keiic 4. «/les10 npuBbIYKH»

B kpynHoit roctuHuue, 3a 10 JsieT cymiecTBOBaHUS KOTOPOW CIOXKWICS APYKHBIN
KOJUIEKTUB, YYPEIUTENIN MO KAKUM-TO NMPUYMHAM PELIWIA CMEHUTHh I€HEPAIbHOIO AMPEKTOPA.
3amecTuTenss AUPEKTOpa OCTaBuUiW TmpexHero.  CoTpyaHWKA (GUPMBI BHEIIHE CIOKOWHO
BOCIIPUHSJIM CMEHY I'€HEPAIbHOT0, HO BCE TEKYILIUE BOIIPOCHI IPEANIOYUTAIIN pelIaTh HE C HUM, a
C ero 3amecTtuTesneM. ECTECTBEHHO, JaHHOE IMOJI0KEHUE JIeNl CTANIO BBI3BIBATH HEJOBOJIBCTBO Y
TeHEPaJIbHOTO JTUPEKTOpa, KOTOPBI Hadajd aKTUBHO OOPOTHCA CO CIOXKHMBILIEHCS MPAaKTHUKOM.
beuin mpoBeneHbl coBellaHus, Ha KOTOPBIX YETKO OMPEIeNsyICs KPYr 00si3aHHOCTEH Ka)KIOoro
paboTHHKA, JENErHpOBANINUCH MOJHOMOYHUS TEHEPAIbHOTO JUPEKTOpa W €ro 3aMecTUTels,
KOJUIEKTUB OTHpPABISICS Ha TpeHWHrd. Ho curyauus He u3MeHuUiach, paboTa TOCTHHHIIBI
NPaKTUYECKH TMapajlM30BaHa, MPHYEM, CO CJIOB COTPYJHHKOB, OHH HE CabOTHPYIOT HOBOTO
reHepaJbHOr0 AUPEKTOPA, OHU MPOCTO "elie K HEMY HE TPUBBIKIM .

Kakwue neiictBus cieayer npeAnpuHsATh TeHEPATTbHOMY JUPEKTOPY?

Keiic 5
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Bb1 npuexanu B oduc kinMeHTa, YTOObI MPOBECTH BAXKHYIO MPE3EHTALMIO. 3a AECSITh MUHYT 0
Hauaia Bbl OOHapy>KUBaeTe, YTo y Bac ¢ co0oil He Ta Juckera ¢ mpe3eHranueir B PowerPoint.
Bamm neiictBus?
370 3aJjaHKe TTOMUMO CTPECCOYCTOMYMBOCTH M HABBIKOB PELICHHUS JEJIOBBIX MPOOIEM MOMOXKET
BBISIBUTH, HACKOJIBKO XOPOILIO CTYJEHT pa3dupaetcsi B UH()OPMALIMOHHBIX TEXHOIOTHSIX, 8 TAKKe
y3HaThb €ro MOAXOJ K NPOBEACHMUIO INPE3CHTAlMM, CTENEHb 3aBHCHUMOCTH OT TEXHHUYECKUX
CPENCTB.

Keiic 6
UYepez mATh MUHYT Yy Bac BBICTYIUIGHHE C JOKJIagoM. Brpyr Bel oOHapyxuBaeTe, 4TO B
MarepHaiax, KoTopsle OyqyT pa3faBaTbCs CIyHIaTEIsIM, €CTh ONEYaTKa, MCKAXKAIOUasi CMBICI.
Bamu neiictBus?
C nomouipro 3TOro Keiica MOKHO ONPENENIUTh YMEHHUE CTYAEHTAa IPENOAHECTH ayJUTOPUHU HE
OueHb MpuATHYI0 HHpopmaiuio. Kpome 3Toro mpeacraBisieTcss ImpeKpacHas BO3MOXHOCTb
OLICHUTH €r0 YyBCTBO FOMOpA.

Keiic 7
Wner BaxxHoe coBeranue. Bamn komera npeajaraer peuieHue npooieMbl, KOTOpOE OH SIBHO He
JI0 KOHIIa IpoayMasl. Bel mOHMMaeTe, 4To MOXKETe MPEUIOKUTh Jydllee, HO UIsl 3TOr0 HaJo
MOJABEPTHYTh KPUTUKE MHEHHUE KOJUlerd. Bamm nevictBusi?
Pemennie nanHoil 3a1aun MPoIEMOHCTPUPYET MOAXOJ K OTHOIIECHUSAM C OyAyIIMMH KOJUJIETaMU,
XKeJlaHHe MMOMOYb, MOJIEpKaTh. TakkKe BBl Y3HAET€ OTHOIICHHE K YEIOBEYECKUM CIIa0OCTSIM.
Kpome TOro, 3ToT KE€iC KOCBEHHO BBISBIISIET OPUEHTUPOBAHHOCTH CTYAEHTA HA JOCTH)KECHHE
ONTUMAJILHOTO PE3YJIbTaTA.

Keiic 8
B komiekTuBe, KOTOPHIM BBl PYKOBOAMTE, CIOXKHUIUCH JIBE IPYINIUPOBKH, KOTOPBHIE MOCTOSIHHO
KOHKYPUPYIOT MEXIY COO0H. Y KaxI0l U3 HUX €CTh JUACPHI U UX OoJiee U MEHEe aKTHBHBIC
npuBepxkeHIpl. [Ipu 3TOM BBl 3HaeTe, 4TO y JUACPOB XOpoIlIHe Ou3Hec-pe3ynbTarhl. Bamm
neiictBus? (Keilic mpoBepsieT yMEeHHUE CTPOUTH OTHOIIEHUS B KOH(DIUKTHOW CUTyalluu, yMEHUE
BJIMSITH HA JIIOJICH, arpecCUBHOCTb, CKIIOHHOCTh K MHTPUTaM. )

Keiic 9
CoTpyIHUK 4acTO NPOSBIISIET UHULMATUBY HE TaM, /€ HYKHO, M3-3a YEro HEPEIKO CTPaJaroT
paboumie TpOIECChl W MTOTOBBIA pe3ynbTaT. BBl 3HaeTe, YTO COTPYAHHK JOCTATOYHO
kBamuunupoBad.  Bamm  geiictBus?  (IIpoBepsier  cTuinb  ymOpaBiIeHHS,  YMEHHE
MPOAHATH3UPOBATH CII0KHYIO CUTYaIMI0, BAPHATHBHOCTH MBIIUICHHS, CKIIOHHOCTh K OOBUHEHUIO
MOTYMHEHHBIX UM K PELICHUIO BO3HUKIIEH CUTYyalluy, 3HaHUE TIPaBUIl MOTUBALIUU U KPUTHUKH. )

Keiic 10

I'octuanna «bakkapa» - camas KpylHas IroCTHHMIA TI. fIpocmaBis , uaym@as B HOTY CO
BPEMEHEM U MOCTOSHHO BHEJPSIONIas epeloBble TEXHOJIOIUH OKa3aHus yciyr. Bot yxe Ooinee
10 sieT oHa IUAMPYET B CHUCKE TOCTUHUYHBIX npeanpustuit bonpimoro Jleca. TsokenoBaro ObLI0
HauWHATh mocie packosia Benukoro Jleca na bosbmioi, Manbiid, JlanbHuii, bosoTucteii u
npyrue. Ho Hu4ero, BpICTOSUINM, KOJUIEKTUB COXPAHMIIM, MOJIOJIEKb MOATOTOBUIIM — HACTOSILAs
6oeBas cmena! U teneps B nmunepax!
JericTByromue nuua:

Benukuii JIeB — ['eHepalibHBIN AUPEKTOP U TJIABHBIN aKIMOHEP TOCTUHUII «bakkapay
Mynpsiii Bapcyk — HauanbHUK KomMmepueckoro otaena. ITpasas pyka I'enepanbnHoro. Bee 10 ner
BMecTe!
Ilyctpas benka — HaYaJlbHUK OTZAENA MapKeTUHra. Bcero aBa roga B JOJDKHOCTH, @ YKE IATh
HOBBIX HUJIE€H, pEaIM30BaHHBIX HA MPEINPUATHN.
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Xutpslil JIuc — HadaIbHUK OT/AeNa poaax. Haxomuus, nzooperareneH. Tomabko Oiarogapsi STUm
KaueCTBaM ILIaHbI IPOJAXK U BBIMOJIHSAIOTCS !

Hobpeiii Mensens — HaYalbHHUK OTAENa HOMEpHOro ¢oHAa, OBIBIIMKA HAYaJbHHUK OTIENA
pOJIax.

Tpeckyuas Copoka — ciyx0Oa oOmiecTBeHHOro nutanus. CIaBUTCS yMEHHEM pacCyXaaTh O
HEU3BECTHOM M JIOKAa3bIBaTh HEJOKA3yeMOeE.

Enot [lonockyH — HauajdbHUK OTAeNa 1o padbore ¢ mepcoHanoM. CKpymnysie3eH W TIIATEJICH B
pabote. Benukwuii JleB neHUT 3TO, HE B3Upas Ha KOH(MIMKTHOCTb U HEYEMHBIH TEMIIEPaMEHT
Enora.

Bot yxe Heckonbpko MecsleB coBellanus y Benukoro JIbBa mpoxonsT «co ckpunom». Kax bt
HAa4aJIbHUK CYUTACT CBOMM JOJIOM IUIECHYTh Macia B OroHb. M rmaBHas Ttema — HeT
HOPMAaJILHOTO MepCOHAIA.

- N3menvuanu 3Bepu! Huxomy nosepusi Het! ['ma3 nma ria3 HyxeH! — ’kajmoBajics B
ouepenHoM pa3 Xutpselii Jluc. — IIpogaBate HekoMy! CuasT mATH cTapblx XOMSKOB Ha CBOMX
KJINEHTAX, LEJIBbIMUA THAMH B JJOMHHO PEXYTCS 1A )KIAYT, KOTJa KTO U3 MOCTOSHHBIX MOKYTAaTenen
MO3BOHUT. A cJeNaenib KOMy 3aMeuaHue, - 00mKalTcsa. ['0BOpAT, MbI K€ TIJIaH BBIMIOJIHIEM, U
3apIIaTy HaM BCE PaBHO HE MOBBICSAT, YETO HANPATaTbCA?

- A kax panbIie 0b110 X0porro! — moaxsarui JJoOpsiii Mensens. Beapb aTux XoMsIKOB s Ha
paboty momOupan, Tak OHM LEJIbIMH JHSIMHU 3€MJII0 PBUIM, HapabaThiBas KIMEHTCKYIO Oa3y.
Tenedonnsie cuera «Jlectenekomy» ¢ Tpyaom orutauuBanu! Keratu, y MeHs B 3aKymKax Ta ke
ucropus. Benp moructuka — 3T0 3aXBaThIBAIOIIEE /1710, KaK NeTeKTUB. A Mou TrojeHu (man ke
bor nomunHeHHbIX!) J€XaT HA JOJKHOCTH B MPSIMOM M MEPEHOCHOM CMBICIE. A Bellb €lIe TpU
rojia Hazaj, s CibllIall, OHU CUUTAJKCH JIYUIIUMHU CIEUAINCTaMU B CBOEH 00JIacTH, MpPU3bI U
IPEMUH HTOJTydan!

- Ha npousBoactee He nyumie, - 3aaBun Myapsiid bapcyk. — Ilate net Hazaa, korma
MOJTOTOBJICHHBIX KaJPOB HE XBATallo, MBI HAOpaIM MOJOIBIX 3aifuuX, BBIMTYCKHUI] TpaBKUHOMN
Akazemuu, mpeanojaras, 4To BbIPACTUM M3 HHUX KIIACCHBIX CIIELUAIUCTOB. A T€ yepe3 roj-
JIpYrol 3aMy NOBBICKAKMBAIU, U KaXKIble TPU Mecslla — B JEKPETHbIM OTHYCK. A TpaBbl
JIEKapCTBEHHBIC KTO 3a HUX cobupath Oynmer, Mbl ¢ Exxom? UTo-TO, MHE Ka)eTCs, 3/1eCh OTICI
NepcoHalia He JOyMall.

- Bort, u kpaitnuii o0bsBwics! — mogHsics co cBoero mecta Enor IMomockyn. Kak c
YIPaBJICHUEM HE CIPABISEMCS — 3TO KaJpbl BUHOBATHI! A KTO M3 Bac 3a MOCJEAHEE BPEMsI MHE
HOpPMAaJIbHYIO 3asiBKY Ha 1oA00p mepcoHana nojaan?

- S! — noackounina benka. — Bece yeTko ykaszana: 4To KaHIUJAT JOJKEH 3HATh, YTO YMETh,
KaKiM ONBITOM 00JazaTh, BIUIOTH J0 3HAHHUS 00€3bSHBETO si3bIKa (MBI TYyT ¢ Adpukoil cBs3u
HaJaXKHBaeM).

- Ha, neiicTBUTENbHO, - TogAep:kal EHOT. — MBI cTporo mo 3TOM 3adBKE€ W HAIUIU
crienuanucra. YTKOHOC, Kaxercs, ero ¢amunusa? Penkuil cnenuanuct, ciiydailHO K HaMm U3
ABcTtpanuu 3anecno. 1 kak paboraer? — obpartuics Exot k benke.

- Ormuunuk! YyBcTByercs 3arpanndHas mkona! Hamm Bee ¢ Hero npumep 0epyT!

- Hy BoT, 3Ha4uT HE B KaJapax A€o, MbI 3a CBOIO pabOTy OTBEYaeM, - OOMKEHHO MPOI0JKAI
Enor. JlaBaiite j1y4iie noayMaeMm, B 4eM TYT JEI0, U UTO HAJIO UCIIPABIISTH,

- MunyTouky, - mpepBai Bcex JleB. — Ceitac 1mo TenuKy BaXHOE COOOIEHHUE TOJDKHO OBITh,
KCTaTH, M0 MOBOYy KaapoBbIX npobiem. [Ipennararw mpepBaThes ¥ MOCMOTPETh. TaM u po Hac
Oyner.

He noxupasice cornacus npUCYTCTBYIOIIUX, JIeB BCTall U BKIIIOUMII TENEBU30p. A TaM YK€ BO
BClo Tapaxtena Tpeckyuyas Copoka, camas monyJisipHast KypHaiucTtka «Jlec-TBy.

- [TocMoTpuTe, UTO MPOUCXOAUT, YBAKa€MbI€ TEIE3PUTENH, - 3anuBaiack Copoka. — Ckopo
Ha HAMMX MPEANpUITHSIX Hekomy Oymer paborats! Pokmaemocts B Jlecy mamaetr! 3Bepu
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pasberatorcsi, ko Kyaa. B omua Tompko bomotucTsiii Jlec 3a mocnemnmii ron 16 crait JIukux
KabanoB mepebexanu. Tam uto, menom Hamaszano? Her! Ilpocto sxenmyneit Tam Gombine. A KTO
HaM Memraer ay0oB HacaauTh? WM xemynedt Oyaer BmoBoib, U KabGaHbl HUKyJa YXOIWUTh HE
CTaHyT. A CTpaHe OT 3TOro oJHa MpUOBLIb: HY KTO Jiyurie KaGaHoB ymeeT 3eMITI0 BCIIaxUBaTh?
A dro genaercs B jAepeBooOpadarhIBaromiel mpombinuieHHOcTH? Jla mpodeccroHanbHO
MOJTOTOBJICHHBIX bOOpOB HBIHUE JHEM C orHem He Haiitu! Bce Ha 3apaboTku B OmmkHee U
JnanpHee 3apyOexbe pBaHydu, W TaM eBporoTHHBI cTpost 3a CKB. Tyma m cembu cBom
nepeBo3aT — Ha IIMJK. A ceiiluac MBI B TroCTSX y OIHOIO H3 JIMAEPOB OTEYECTBEHHOI'O
TOCTUHUYHOTO Ou3Heca, rocTuHulbl «bakkapa» W pa3 yx Tema Hamlero pasroBopa CErojHs —
KaJIpbl, TO ¥ TIOTOBOPUTH MBI PEIIMIIA C JUPEKTOPOM OTJelNa MEePCOHANIa KOMIAHUU TOCIIOAMHOM
Enotom IlonockynoMm. Ckaxute, yBakaembiii EHoT, kak Obl Bbl ¢ mpodeccrnoHanbHON TOYKH
3peHUsl OUEPTHUITU KAJAPOBBIC TPOOJIEMBI CETOTHSIITHETO JTHS?

- O, MeHs TOKa3bIBAIOT, - BCTpenenysca EHOT.

- Kanpoast mpobinema — 310 mpobiiema cuctemHasi, - Hadan Enot. — 3aech u cnabast
MOATOTOBKA crenmuanuctoB B BVY3ax, u ycrapeBmme MeToasl 0TOOpa IepcoHaia Ha
npeanpustusix. CerofHs Mbl 4yBCTBYeM HEXBAaTKy METOIMK OILICHKU IepcoHana. Exxeromnsie
aTTecTallid MpeBpaTWINCh B (QOpMalbHbIE MPOIEAYpPbl, OTHUCKHA, HE HMEIOIIUEe HU
BOCIIUTATEIBHOTO, HU CTUMYJIUPYIOUIETO 3HaUeHus. 1 BOT elie uTo BaxHO, - poaomkan Exor, -
B CBSI3U C JAePUIMTOM KBaTHU(PHUIMPOBAHHOTO MEPCOHANA, O KOTOPOM BbI celyac TOBOPHIIH,
MPOU3OILIN PEBOIIOLMOHHBIE U3MEHEHHUS Ha pbhIHKE Tpyaa. Temepb HE NPEANpUSTHE HIIET
KJIACCHBIM TEpCOHAaj, a KJIACCHbIE CHENUANNCThl MNOAOUPAIOT TMox cels MOoaXoisiee
NpeAnpUsITHE, KaK MPaBUIo, 0 NpUHIUNY: «[ e yClIoBus ydine». A co3/1aTh TaKUE YCIOBUS —
3TO TOXe mpobsieMa. BOT MBI ¥ momnaay B 3aMKHYTHIN Kpyr: UTOOBI cO3/1aTh XOPOIIHE YCIOBHSI,
HY)KHbI ~ conmuaHble JeHbru. ConMaHble  JEHBMHM  CIIOCOOHBI  3apaboTaTh  BBICOKO
npodeccuoHanbHble CIEHATUCTL. A Ty/aa, I/Ie ACHET IJIATIT Majlo, XOpPOIIUe CIEeHHUaIiCThl He
UIYT.

- A Kak k€ Bbl BBIXOJUTE U3 MOJokeHUs? Kak BaM B TakOW CI0KHOW CUTYyalluu yAAaeTCs
OCTaBaThCA B TUEpax? — C HOTKOM comepexxuBaHus B rojioce crpekorana Copoxa.

- CeronHsi Mbl JIeJIaéM CTaBKY Ha BBIJAIOUIMXCS CIIEHUATMCTOB, KOTOPHIX Ha3HAyaeM Ha
KITFOYEBBIC TMOCTHI, U KOHEYHO HW3BICKMBAaEM CpPENICTBA, YTOOBI CO3JAaTh IJIs HUX JIOCTONHBIC
ycnoBusi. Ho Takux cnernoB eMHUIBI, U Mbl IOHUMAEM, YTO BO3MOXHOCTH MX OTPaHUYEHBI — B
OJIMHOYKY Ka)JbIii M3 HUX TOPbl HEe CBEpHET. TpeOyloTcs COTHU M THICSYM WHUIMATHBHBIX U
TBOPYECKUX TOJIOB, TPOGECCHOHATBHBIX padOYMX Jal U KPbUIbEB, & TAKKe HY>KHbI COBPEMEHHbBIE
TEXHOJIOTHH, COKpAIAIOlIMe MPUMEHEHHUE PYYHOro Tpylaa. DTUM Mbl ceidyac W 3aHaThl. Ho
KJII0Y, KaK MHE MPEJICTaBIIAETCS, HAXOAUTCSA B CUCTEME 0TOOpA CIEUATHNCTOB.

- Cnacu6o, rocnogud Ilomockyn! HamomHioO HammMm Tene3pUTENsM, YTO MOUM
cobeceTHUKOM ObUT PYKOBOJIUTENB OTJIENIa MepcoHana akimoHepHoro oomectsa «Kenb-11IeHb»
Enot [lonmockyn. Ha sTom MbI 3akaHumBaeM mepenady. Ho mpobnema ocraercs, U pemiarh ee
HaMm! C Bamu Obuta Tpeckyuast Copoka. JIo HOBBIX BcTped B adupe!

- EHoT, ThI, MOX03e€, YTO-TO 3HACIIb, U MOJYUIIL! — cAepKaHO 3apbiuai JIeB.

- KoneuHo 3Hat0, 1 BBl BCE 3TO 3HAETE: YMPaBJIEHUE MEPCOHATIOM — 3TO 33/1a4a HE TOJIbKO
OT/eNla TMEepCoHalla, a U KaXJOro PYKOBOJAUTENS B OTAEIbHOCTH. Kpome TOro, yrpaBieHue
MEPCOHAIOM — 3TO CUCTEeMa, BKJIOYaromias B ceOsl 4eThIpe OCHOBHBIX 3JeMeHTa. llepBbiil —
nox0op M paccTaHOBKA KaJpoOB, BTOPOH — CHCTeMaTHYecKas OICHKa MEepCOoHaa, TPETHd —
oOydyeHHe M pa3BUTUE, YETBEPTHI — MOTHBALUS U CTUMYyIHpoBaHue. [Ipu ompeneneHHbIX
YCIIOBUSX 3Ta CHCTEMa CIOCOOHa pabdoTaTh, KAK CAaMOPETYIHUPYIOMIUNCS BEUHBIM JIBHTaTENb. A
BOT YTO 3TO 3a YCJIOBUS — CTOMT MOAyMaTh HaM BceM. Jlydille Hac U BMECTO HAc 3TOrO He
CIeNIaeT HUKTO! — 3aBepIINI CBOIO TUIaMeHHYI0 peub [lonockyH.
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- UTo X, - yX€ CHUCXOIUTEIbHO MpOou3HeC Benukuii, - B TakOM ciydae, €CTh CMBICI
o0paTuThCst K cOOCTBEHHOMY JiyunieMmy onbiTy. Bor y Illycrpoit benku ¢ YTkoHOCOM Benb Bce
MOJTY4YHIIOCh, Kak Hamo! C u3ydeHus 3Toro ycnexa, rnoxanyil, 1 Haunem. Ceilyac Bce o MecTam,
a 3aBTpa B 9.30 51y Bac ¢ KOHKPETHBIMU IPEIOKEHUSIMH.
Bomnpocsr:
1. Yro nonesnoro MoxxHo BeIHeCTH U3 onbiTa [llycrpoii benkn?
2. C xakuMH TpeIJI0KCHUSIMU B TIPUIILTN OBl Ha coBemanne k Benmukomy JIbBy 3aBTpa?

Keiic 11
B Bamewm otnene ecth He3aMEHUMBIN paOOTHUK, TaJaHTIMBBIN, MIEPBOKIACCHBIN CIIEIIUATIUCT B
CBOEM Jielie, OH caM 00 3TOM 3HAeT W 3TUM MOoJIb3yeTcsa. MOKeT oma3/ibIBaTh Ha paboTy WK
BOBCE TpONacTb Ha HECKOJIbKO JHEW, HE OCTaBUB HHKAaKOH HWHGPOpMAIMd O CBOEM
MECTOHaxOXAeHnH. B pe3ynpTaTe pabota oraena mapanu3zoBaHa. Kak BaMm, kak pyKOBOAHTEIIO
HaWTH yIpaBy Ha CTPONITHBOTO paOOTHUKA, €CITH CTICITUATKUCT OH JACHCTBUTEIHLHO YHUKAIBHBINA?

Keiic 12 «J/IuuHasi 3aMHHTEPECOBAHHOCTD)

B rocrunune «Onerus» NOPOM30UUIO COKpalieHue mnepcoHana. Ausekcanap Bacuibes,
MEHeKep 1o paboTe ¢ KOPHOPATUBHBIMU KIIMEHTAMH, OKA3aJICsl CPEH T€X, KOTO PyKOBOJUTEINb
peuInI He YBOJIBHSATB.

C onHOW CTOpOHBI, AJeKCaHIp ObUI OYEHb I'OPJ, YTO €ro paboTy OLEHWIU MO JIOCTOMHCTBY,
npusHaiu ero npodeccuonanusm. C npyroil — peopranu3anusi TOCTHHUYHOTO NPEANpUITHS HE
npubaBuiia eMy 3HTy3uazMa. MoJIo/10i1 uenoBeK OOSJICS COBEPUIMTH KaKylO-HUOYIb OIIMOKY U
TEM CcaMbIM HaBJIeYb Ha ce0s THEB HAYaJbCTBAa. A BO3MOXXHOCTh OLIMOUTHCA Oblia BIIOJTHE
BeposATHOH. [Ipexne AnekcaHap 3aHMMAJCS TOJBKO ITOMCKOM KOPHIOPAaTHUBHBIX KIMEHTOB, a
Tenepb eMy MOPYUHIIU elle U 0pOpPMIIEHHE BCEX TOKYMEHTOB IO CIEIIKE.

[Tonayanmy AnexkcaHzp HaaesuIcs, 4TO caM pa3zdepeTcst B 7TOM Bopoxe Oymar. B nanbheiimem xe
OH IOHSJ, YTO TaM HE BCE TaK MPOCTO, KaK KAXKETCs Ha MEepBbIM B3MIsA. B pe3ynprare Mmononon
YeJIOBEK 3aIlyCTHII HOBOE JUIs ce0st HalpaBieHHe padoThl, KOJIUYECTBO MPOOJIEM yBEITHUNBAIOCH,
KaKk CHEXHBIA KOM. AJIeKCaHAp HE 3HaJl, KaK HMX PEIIUTh, HO NPU3HABAThCS B CBOECH
HEKOMIIETEHTHOCTH He XoTeld. MoJoJoi 4YenoBeK MPHUYHBUI, MPOAoJDKal pabdoTaTh, HO YKe
JTAJIEKO HE C TEM DHTY3Ma3MOM, KaK MpexKIe.

Tak kak rocTuHuIa OblUTa HEOOJbINAS, BCEMU KaJpOBBIMH BOIPOCAMH B HEW 3aHUMAJICS caM
pykoBoauTenb. OH 3aMeTWJI NEpPEMEHbl B HACTPOCHUM COTPYIHHKA, KOTOPOrO CUUTaJ
NEPCHEKTUBHBIM, U PEUIMI pa300paThcsi B CUTYaLlUH.

Kax BbI cunTaere, 4To B 3TOM Cily4ae JOHKEH NPEINPUHATh PyKOBOJUTEND Anlekcanapa?

Byayr oueHuBaTbCs pelIEHHs, YYUTHIBAIOIIME CUTYallMI0 B KOMIIAHUHM, OPUIMHAJIBHOCTH
MpeIaraeMoro pyKoBOJIUTEIIO BapUaHTa ACHCTBHIA.

Keiic 13
JIlBa cotpynHmka B Bamem oTene BBITIOJHSIOT OJWHAKOBBIM 00BEM pabOT, HO IMOTYy4aroT
pasHyro 3apaboTHyI Iuiaty. HemoBombCcTBO paOOTHHKA, MOJTYYArOIIero MeHbIne, pacTeT. Kak
HajgaauTh dGGEeKTUBHYIO paboTy oTaena?

Keiic 14
Benymue cnenuanuctsl Bamero moapasaeiieHHs IOIYyYWIM BO3MOXKHOCTB IIPOWTH KYpCBI
HOBbIIEHUS KBamu@ukanuu. [locie yero B LENsSX MOBBILEHHUS KapbepHOIO poOCTa Hadalu
NOJBICKUBATh cebe HOBOe MecTo paboThl. Kak pyKOBOAMTENIO MOTHBHPOBAaTH PAaOOTHHUKOB
OCTaTbCsl B KOMIIAaHUU?
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Keiic 15
3a coTpygHHMKOM A B OpraHu3aludd CIOblJIa pPEMyTalusl YeIOBeKa, KOTOPBIA IJIOOUT
MepeKIaapIBaTh CBOIO paboTy Ha apyrux. OMHAXKIBI HAa paboueM CToJIe COTpyaHUKa b cirydaitHo
OKa3aJcs JOKYMEHT, KOTOPBIA MO MOPYYCHUIO HadalbHUKA OT/AETa JOKEH OBbLT HCIIOJHUTH
cotpyaHuk A. Mexny corpynaukamu A u b pasropencs koHduukT. [To xakomy mMexaHU3My
BO3HUK KOH(IUKT? BbIiennTe HHIUAEHT, 00BEKT, KOHQIUKTHBIC CUTYAIIUU U TIOBOJIBI.

Keiic 16
Ha mo0oM mpeanpusaTuu ecTh y4acTKH, Ha KOTOpbIE PAOOTHHKHU MO Pa3HBIM MPUYMHAM HIIYT
06e3 ocoboro xemanus. OgHAXABl HavadbHUIIA OTAENAa, B KOTOPOM paboTana cOTpyaHHIa A
(KOJJIEKTUB B OpraHU3aiy ObLI MOJIHOCTHIO KEHCKHI), BEpHYBIIHUCH C ITAHEPKH, COOOIIMIIA el
TOHOM, HE TEPIIAIIUM BO3paXEHUH, UTO OHA JTOJDKHA OyAeT 3aMeniaTh 3a00JeBITYI0 paOOTHUITY
B coceqHeM noapasaenenun. CoTpyanuiia A B TOM e MaHepe 0TKa3allaCh, MOTUBHUPYS TEM, UTO
pexuM paboThl Ha 3ToM nospkHOCTH ¢ 10 mo 19 wacos, a eil Hy)kHO A0 18 4dacoB 3abupath
pebeHKa u3 IeTCKOro €ajia, 0 YeM €€ HayallbHUIIA XOPOIIIO 3Haja.
HavanpHuna otaena gonmoxkmia o0 OoTKaze pykoBoauTento opraHusanuu. CoTrpymHuiy A 1o
CEJIEKTOPY BBI3BAIU «HA KOBEP», U OHA PEHIMTENIbHO HANpPaBWJIACh 3AlIMIIATHCS U OTCTAaUBATh
cBou wuHTepechl. He Boiias B kaOuHET, OHA YBHJENA IJia3a YEJIOBEKa, COBEPIIEHHO HE
coOupaBIIerocs Ha Hee Hamaaath. [locine 1oOpokenaTenbHOTrO MPUBETCTBUS PYKOBOIUTEILHHUIIA
oOparuiiack K COTpPYAHHIIE A CO ClEIyIOIIMMH cioBaMu: «S moHuMMaio, 4to y TeOs
yBaXHTENbHAST MpuunHA. HO THI mydie Ipyrux 3Haemlb TOT Y4acTOK, Ha KOTOPOM padorana
paHbIIe s HOBOMY YEJIOBEKY Cpa3y OCBOUThCS OyIeT Heslerko. Sl cuuTaro, 4TO Thl Tam
CIPABHIILCS JyUlIe APYTUX, a 9achl PabOTHl MOXKEIIb MEPEHECTU IMMO-CBOEMY YCMOTPEHHIO.)
Cotpyanuiie A HE OCTaBAJIOCh HUYETO APYroro, Kak COriacuThCS.
JlaiiTe KOH()PIUKTOIOTMYECKHI aHAJIN3 TPUBECHHON HCTOPHH.

Keiic 17

Mexnay 3aMecTUTeNIeM PYKOBOJIUTENSI CPEIHETO0 YPOBHS U JIMHEWMHBIM PYKOBOJUTEIEM

OCJIO’)KHUJICH OTHOIICHHUS B CBSI3H C TEM, UYTO M3-32 HEYIOBJIETBOPUTEIbHBIX KOMMYHUKAIIUN Ha
COOTBETCTBYIOIIEM YPOBHE YIIPABJICHUS B OpraHU3allii BOZHUKJIA MPENOCHLUIKA CPbIBA BAXKHOTO
MEPONPUSITHSL.
3aMecTuTeNh PYKOBOAWUTENS, B OOS3aHHOCTH KOTOPOTO BXOIUT ONpeNelieHne rpaduka u
OCYIIIECTBJIEHUE KOHTPOJIS 3a MPOBEIECHUEM IMOJO0O0HBIX MEpONpUsTHH, B Oecele ¢ JIMHEHHBIM
PYKOBOAMTENIEM 32 HECKOJBKO AHEH 10 yKa3aHHOTO MEPOIPUSITHSL BBISICHAET, YTO CPOKU €ro
MIPOBE/ICHUS JIMHEWHBIM PYKOBOJUTEIEM HE YCTAaHOBJICHBI. B X0/e 3TOM ke Oecepl TMHEHHBIHN
PYKOBOAMTEIb MpeAiaracT CPOKU MPOBEACHUS MEPOIIPUATHUS, a 3aMECTUTEIIb BbICKA3bIBACT EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMme.
JIuHeWHBI PYKOBOJUTEh B MHUIIMATUBHON Oeceie ¢ pyKOBOIUTENIEM CPEAHEr0 YPOBHS (CBOMM
HENOCPEJICTBEHHBIM HAYaJIbHUKOM), MpPU3HAB B OOLIEM CBOM NpPOCYET B CIIOXKMUBILEHCS
CUTyallid, OOpaTWJ BHMMaHuWe M HA TO, YTO 9Ta CHUTYyalWsl CTaja CIEICTBHEM TOTO, YTO
3aMECTUTENb aKIEHTUPOBAJI BHUMAaHUE Ha MPHUOIMKAIOMIMXCS CPOKAaX MPOBEICHUS YKa3aHHBIX
MEPOIPUATHI Ha OYEPETHOM COBEIIAHUH.
PykoBoauTenb cpeaHero ypoBHsS PEKOMEHJOBaJl CBOEMY IMOJYUHEHHOMY OoJjieeé BHUMATEIbHO
CIEeTUTh 3a TpaduKaMy MPOBEACHUS MOJOOHBIX MEPOMPHATHIA U 00Jee TECHO KOHTAaKTHPOBATh
[0 3TUM BOIPOC C COOTBETCTBYIOIIMMHU AOHKHOCTHBIMU JHMIiaMu. Ha odyepegHoM coBemanuu
PYKOBOJUTENb CpPEIHEr0 YpoBHS B (opme Oe3NMMKOW KPUTHKK aKIEHTUPOBaJl BHUMAaHHUE Ha
CJIO’KMBIIEHCS] CUTYaIUH.
Ilpoananuzupyiime Oelicmeus 6cex Y4aCMHUKOG Clodxcuswielcs cumyayuu. feisemcs au oHa
KoHpaukmom? Bovisisume 6 wueti Kougauxmuvie ccumyayuu. CnpocHozupyime OMHOWEHUS
MedHCOy  VUACMHUKAMU CUMYayuu nocie cosewanus. Ymecmua au Ovlia Kpumuxa Ha
cosewlanuu?
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8. IlepeyeHb OCHOBHOM M JONMOJHHUTEJILHOW Y4eOHOH JIMTepaTypbl; NepedyeHb pPecypcoB
HH(OPMAINUOHHO-TEJIEKOMMYHHUKAIMOHHO ceTH «HTepHeT», nepeveHb
HH(OPMALMOHHBIX TEXHOJIOIMH, UCIOJb3yeMbIX MPH OCYILIECTBJICHUH 00pa30BaTeJbHOIO
npouecca mno JUCUMILIMHE (MOAYJ/II0), BKJIKYAs MepedyeHb MPOrpaMMHOr0 odecrevyeHus: H
HHG(OPMALMOHHBIX CIPABOYHBIX CHCTEM

1. bacoBckuii, JI. E. Menemxkment : yaeOHoe nocobue / JI. E. bacoBckwuii. - 2-e u3.,
nepepad. u gorm. - Mocksa : UHOPA-M, 2019. - 256 c. - (Beiciiee o6pa3oBanue: bakanaBpuar).
- ISBN 978-5-16-006401-7. - Tekcr : anexkTpoHHbIi. - URL:
https://znanium.com/catalog/product/987778 (nata obpamenus: 28.02.2022). — Pexum gocryna:
0 TIOJIITHUCKE.

2. Buxanckuii, O. C. MenemxmenT : yueOHuk / O.C. Buxanckuii, A.. Haymos. - 6-¢
u31., nepepab. u gom. - Mocksa : Maructp : MHOPA-M, 2022. - 656 c. - ISBN 978-5-9776-
0320-1. - Tekct : smektponnbiii. - URL: https://znanium.com/catalog/product/1836393 (marta
obpamienus: 28.02.2022). — Pexxum nocTtymna: mo mOoAmHCcKe.

3. CemenoB, A. K. MenemxkmeHnT : yueOHuk mis OakanaBpoB / A. K. Cemenos, B. .
HaboxoB. - 2-¢ u31a. - Mocksa : Jlamkos u K, 2021. - 186 c. - ISBN 978-5-394-04304-8. - Tekcr

anexktpoHHblid. - URL: https://znanium.com/catalog/product/1232143 (mara oOpameHus:
28.02.2022). — PexuM goctyna: mo moJIucKe.

4. Tebexun, A. B. MenemxmenT : yaeOnuk / A.B. Tebekun. — Mocksa : THOPA-M,
2020. — 384 c¢. — (Bwicmiee oOpa3oBanue: bakanaBpuar). — www.dx.doi.org/10.12737/2532. -
ISBN 978-5-16-009321-5. - Tekct : 3JIEKTPOHHBIMN. - URL:
https://znanium.com/catalog/product/1066124 (mara oOpamenus: 28.02.2022). — Pexum
JIOCTYTIA: TIO TIOITHCKE.

8.2. lonmosiHuTe/ILHAS JIMTEPATypa

1. ABnees, B.B. Pabora ¢ xomanoii: ncuxonoruueckue BosMoxkHoctu: [Ipakruxkym: Jlms
CaMOCTOSITEIbHOW pabOThl HaJ ONTHUMH3AIMEl COBMECTHOW aesTenbHocTH / ABnmeeB B.B. -
Mocksa : KYPC, HULl UHOPA-M, 2021. - 152 c. - ISBN 978-5-905554-35-3. - Tekcr :
anexktpoHHbid. - URL: https://znanium.com/catalog/product/1210075 (mata oOpamieHus:
28.02.2022). — PexuM goctyna: mo moJIucKe.

2. baymrapren, JI. B. MeHe)KMEHT B TYPUCTCKOM MHAyCTpHH : yueOHuK / JI.B. Baymrapren. —
Mocksa : Byzosckuii yueOnuk : MIHOPA-M, 2019. — 236 c. - ISBN 978-5-9558-0480-4. - Tekcr :
anekTponHbiii. - URL: https://znanium.com/catalog/product/976501 (mara obOpamenus: 28.02.2022). —
PexxuMm nocTymna: mo mojnucke.

3. Epemun, B. U. YmpaBnenue dyenoBeueckuMu pecypcamu : yded. mocobue / B.U.
Epemun, FO.H. Illymakos, C.B. Xapuxos ; nox pen. B.. Epemuna. — Mocksa : UHOPA-M,
2018. — 272 ¢. — (Boicmee obpa3oBanue: bakanaBpuar). — www.dx.doi.org/10.12737/15951.
- ISBN 978-5-16-009507-3. - Teker : AJIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/939543 (mara obpamenus: 28.02.2022). — Pexxum mocTyma:
O TOJIMHUCKE.

4. 3aiineBa, H. A. MeHemxMEHT B cepBHce M TypusMme : ydeOHoe mocobme / H.A.

3aifeBa. — 3-¢ u3n., gom. — Mocka : MHOPA-M, 2022. — 366 c. — (Cpennee
npodeccuonaibHoe oOpa3zoBanue). - ISBN 978-5-16-016114-3. - Tekcr : anexkrporHsiid. - URL:
https://znanium.com/catalog/product/1855682 (mara oOpamenus: 28.02.2022). — Pexum

JIOCTYTIA: TIO TIOITHCKE.
5. Kucenobpes, B. II. MenemxmenT B Typusme : yueOnuk / B. II. Kuceno6pes, O. H.
Koctprokora, A. B. Kucenobpes ; nox pen. npod. E. Y. bornanosa. — Mocksa : UHOPA-M,
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2020. — 152 ¢. — (Bricmiee ob6pa3oBanue: bakamaBpuar). - ISBN 978-5-16-006294-5. - Tekcr :
anektpoHHbldi. - URL: https://znanium.com/catalog/product/1065307 (mata oOpameHus:
28.02.2022). — PexxuM gocTyna: 1o MOJIIHCKeE.

6. MunsHep, b. 3. Teopus opranuszanuu : yue6nuk / b. 3. Munbnep. — 8-e uzz., nepepad.
u non. — Mocksa : UHOPA-M, 2019. — 848 c¢. — (Bricmiee oOpa3zoBanue: bakanaspuar). -
ISBN 978-5-16-004700-3. - Teker : 3JEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1013783 (mata oOpamenus: 28.02.2022). — Pexum
JIOCTYTIA: TI0 TOAIHCKE.

7. Tumynos, B. M. MeHemkMEHT B cepBUCEe U Typu3Me : ydeOHoe mocobdme / B.M.
[Mumynos. — 3-e uzn., nepepad. u non. — Mocksa : UHOPA-M, 2021. — 284 c¢. — (Beicmiee
obpasoBanue: bakamaBpuar). — DOI 10.12737/24346. - ISBN 978-5-16-012517-6. - Texcr :
anektpoHHbldi. - URL: https://znanium.com/catalog/product/1324018 (mata oOpameHus:
28.02.2022). — PexxuM gocTyna: 1o MOJIIHCKeE.

8.3. [Iepeuennb pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTu « UHTEepHEeT»

1. Onekrponnas Oubnuoreunas cucrema Book.ru: http:// www.book.ru/

2. DnexkTpoHHas Oubnuoreka auccepranuii Poccutickoit ['ocynapcTBeHHOM OMOTHOTEKH:
http://diss.rsl.ru/

3. "VauBepcurerckas oubnauorexa': http:// www.biblioclub.ru/

4. Hayunas snektponHast Oubnuoreka e-library: http://www.e-library.ru/

5. Yuuepcurerckas unpopmarmonHas cucrema Poccun (YUC Poccun): http://uisrussia.msu.ru/
6. DNeKTpOHHBIN pecypc u3natenscTBa Springer: http://www.springerlink.com/

7. EnuHoe okHO qocTymna K 00pa3oBaTenbHBIM pecypcam: http://window.edu.ru/

8. DnextponHas 6ubiamnoreka I1Qlib: http://www.iqlib.ru/

9. IlouckoBas cucrema yandex.ru

10. TTouckoBas cuctema google.com

11. TTouckoBas cucrema rambler.ru

8.4. IlepeueHb mNPOrpaMMHOrO odOecrne4eHUsi, COBPEMEHHBLIX MNPOPeccCHOHAJIBLHBIX 0a3
JAHHBIX M HH(POPMALMOHHBIX CIIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2. Microsoft Office

3.IIpodeccuonanpHas 0a3a JaHHBIX O CyObEKTaX MaJoOro U CPEIHEro MpeANpHHIMATEIbCTBA
https://ofd.nalog.ru/

4.TIpodeccronanbhas 6a3a comnuonornyeckux aanHbix BIIMOM https://wciom.ru/database/

5.ba3za naHHbIX «POCCUHCKHN COIO3 MPOMBIIIJIEHHUKOB U MPEANPUHUMATENCH. AHAUTUTHKA
http://www.rspp.ru/library

6. .UndopmaunonHo-cnipaBouHasi cucrema @DenepanbHOro 00pa30BaTEIBHOTO TMOpTAJa
http://ecsocman.hse.ru/ "OxoHOMHKA, conroorus, MeHepKMEHT" (DCM)

7. NHpopManMOHHO-CIIPABOYHASA cucremMa AJIMUHUCTPATHUBHO-YIPABIECHYECKOTO
noptaina http:// www.aup.ru/

9. MeroauvecKkue YKa3aHUsA il 00y4aI0IIUXCHA 10 OCBOCHUIO JUCUMILIMHBI (MOTYJIS)
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[Ipouecc wu3yueHuss AMCUMIUIMHBI MpelycMaTpUBaeT KOHTAKTHYIO paboTy ¢
npernogaBareneM (paboTa Ha JIEKIUSAX M MPAKTUYECKUX aHATUSAX) U CAMOCTOSITEIBHYIO
(camMOIIOATOTOBKA K JICKIIUSAM M MPAKTHUYECKUM 3aHITHAM) paboTy 00ydaromerocs.

B xadectBe OCHOBHBIX (HOpM OpraHM3alMKM Y4EeOHOro Tpolecca MO AMCIHUILTAHE
«MeHeDKMEHT» BBICTYIAIOT JIGKIIMOHHBIE M TPAaKTHYECKHUE 3aHATHS (C HCIOJB30BaHHUEM
WHTEPAKTUBHBIX TEXHOJOTHH 00y4eHHS), a TaK )K€ CAMOCTOSITENIbHAS paboTa 00yJaroNIXCsl.

Teopernueckue 3aHATUS (JEKLIUK) OpPraHU3YIOTCS MO moTokam. Ha nmekumsx usmaratorcs
TEeMBI JUCHIUILIUHBI, MPEAYCMOTPEHHBIC pabodeil mporpaMMoil, akIEHTUPYETCs BHMMAaHHUE Ha
Haubosee MPUHIMIUAIBHBIX U CIOXHBIX BOIMPOCAX MUCIUIUIMHBI, YCTaHABIUBAIOTCS BOMPOCHI
JUIL CaMOCTOATENbHOM mpopaboTku. KoHcmekT nekuuid siBisercs 0a3oi MpH MOATOTOBKE K
MPAKTUYECKUM 3aHITHSIM, K SK3aMEHY, a TaK)KE€ CAMOCTOSITEIbHON HAYYHOH JeSITeIbHOCTH.

[IpakTudeckue  3aHATHS O  JUCHHIUIMHE  «MEHEIHKMEHT»  TPOBOAITCS B
CHEUalM3UPOBAaHHOM KaOWHETe, OCHAIEHHOM CTE€HIaMH, MYJIbTUMEIUMHBIM TEXHUYECKUM
000pYyIOBaHUEM U CHIEIUATU3UPOBAHHBIM 000PYJOBAHUEM.

Bunn! mexnuit:

Axademuyeckas (mpaouyuoHuas,) 1ekyusi - 3T0 TPATUIIMOHHO BY30BCKasl ydeOHasH JICKITHS.
Jlns Hee XxapakTepHbl BBICOKHUN Hay4yHBIH YpOBEHb, TEOpPETHUECKHE aOCTPaKIMH, HUMEIOIIHe
Oonpiioe mpakTHdeckoe 3HaueHue. CTWIb TakoW JIGKIMHM - YeTKUW IUIaH, CTpOras JIOTHKA,
yOenuTeNnbHbIe 10Ka3aTenbCTBa, KPaTKHUE BBIBOIBI,

Jlexyus-ouckyccuss XapakTepu3yercs TeM, UTO MpenojaBarelb TMPU  HU3JIOKESHUU
JICKIIMOHHOTO MaTepuaia He TOJBKO HCIOJb3YyeT OTBEThI CIyHIaTeseil Ha ero BONpPOCHl, HO U
OpraHmu3yeT CBOOOIHBIN OOMEH MHEHHSIMH B MHTEPBAJIaX MEXKIY JTOTHUYECKIUMHE Pa3/IeiiaMu;

Jlexyua-eusyanuzayuss ~ UTeHwe  JNEKIUHU-BU3yadU3allMd  CBOJUTCS K  CBA3HOMY,
pa3BepHYTOMYy  KOMMEHTHUPOBAaHHIO  TIPEMoAaBaTejeM  IMOATOTOBICHHBIX  BH3YyaJIbHBIX
MaTepuasoB, MOJHOCTHIO PACKPBIBAIOIIEMY TE€MY JaHHOHM JEKUHUU. DTH MaTepHalibl JOJKHBI
o0OecrieunBaTh CUCTEMATHU3AIMIO WMEIONUXCS Yy CIyIIaTeNeld 3HAHUM, NPEIbsSBICHHE HOBOM
uH(popMalnu, 3aJaHle MPOOIEMHBIX CUTYalluii U BO3MOKHBIE pa3peleHus;

[lenp mTpakTUYECKHX 3aHATHI: MPHOOpETEHUE MPAKTUYECKHMX HABBIKOB B 00JIACTH
peanu3any OCHOBHBIX YIpaBJIEHYECKUX (YHKIIMM, OBJIaJeHUE TEXHOJOTUSIMH 3(PPEKTUBHOTO
BIIMSTHUS HA WHAMBHUIYAJIbHOE U TPYIIIIOBOE MOBEJCHUE B OPraHU3aINH, HABBIKAMU OpTraHU3alluN
KOMaHJAHOTO  B3aUMOJICHCTBUS  JUIsl  pELICHUS  yINpaBJICHUECKUX  3ajady,  aHajlu3a
KOMMYHHKAITMOHHBIX TIPOIECCOB B OpraHu3anuu, ynpasienus HR- cucremoii B opranuzarum.

[IpakTuueckue  3aHATHS ~ CIOCOOCTBYIOT  Oojiee  TUIYOOKOMY — TIOHMMAaHHIO
TEOPETUYECKOr0 MaTepualia ydeOHOro Kypca, a TakkKe pPa3BUTHIO, (OPMUPOBAHUIO H
CTAaHOBJICHUIO PAa3JMYHbIX YPOBHEH COCTaBISAIOMIUX NPO(EeCCHOHATBbHOW KOMIIETEHTHOCTH
CTY/CHTOB.

[IpakTuueckue 3aHATUS TPOBOASITCS B (OpME UHTEPAKTUBHOTO OMPOCA, BHICTYILICHUH C
3cce W JIOKJIAaiaMH, pPEeIIeHHE CUTYAIMOHHBIX 33aJad C TPYIIOBBIMU AWCKYCCHUSMH, IEIOBOH,
pOJIEBOM HIPBI, PEIICHUE KEHCOB € MOCIENYIONIEH JUCKYCCUEN, MHINBUTyaIbHOTO MPAKTUKYMA;
anpoOarys TECTOBBIX METOMK, BBIMTOJTHEHUS MTPAKTUYECKOTO 3aJaHusl.

lenpto  caMocCTOSITENIBHOM  pabOThI  OOywaromuxcsi  sBIseTCs  (OPMHPOBAHUE
CIOCOOHOCTEH K CaMOCTOATEIBHOMY ITO3HAHUIO M 00YyUEHHIO, TOUCKY JTUTepaTypbl, 0000IIeHHUIO,
O0(QOPMIICHUIO U MPEACTABIECHUIO MMOJIYYEHHBIX PE3YJIbTAaTOB, UX KPUTUUECKOMY aHAIU3Y, IIOUCKY
HOBBIX ¥ HEOPJAMHAPHBIX PEUICHHUH, apryMEHTUPOBAHHOMY OTCTAaWBAHUIO CBOUX MPEUIOKCHHUIA,
YMEHHI OATOTOBKHU BBICTYIJICHUH U BEICHUS JUCKYCCHUH.

®opMBI CAMOCTOATEJIBLHOM PadoThI

CamocrosiTenbHass paboTa 3aKJIIOYAeTCsl B U3YYEHHMM OTIENbHBIX TEM IO 3aJIlaHUIO0
MpernoaaBaTesis o PEKOMEHIyeMON UM y4eOHOM IuTepaType U BKIIOUYAET:

- TOJTOTOBKY K YCTHOMY OIIPOCY;
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- O3HAKOMJICHHE C JINTepaTypoil o aucuuruinae Ha caiite ObC znanium.com.;
- IIOATOTOBKY K JUCKYCCHU,
- MOATOTOBKY K 3cce, JAOKIaJaM, COOOIIEHUSMHU IO TeMaTUKe, PEKOMEHJI0BAaHHOM

nmpenoaaBaTeyiCM,

- HOATOTOBKY KEHCOB H BUACOMATCPHUAIIOB 10 PEKOMCHIAOBAHHBIM IIPCIIOAABATCIIEM

TeMam;

- IOJITOTOBKY K JICJIOBBIM U POJICBBIM UTPaM;

- MOJITOTOBKY K MPAKTUYECKUM 33aHUSM;

- IOJTOTOBKY pedepaTUBHOTO 0030pa.

CamocrodrenbHas padoTa sIBIIIETCS 003aTeNbHOM ISl K&KIO0r0 00YyJaromerocs.

[TepeueHp TeM CaMOCTOSITENBHOW pabOTHI CTYJEHTOB IO MOJATOTOBKE K JICKIIMOHHBIM U
NPaKTUYECKUM 3aHSATHSIM COOTBETCTBYET TEMATUYECKOMY IUIaHy paboueil mporpamMmel.

10. MaTepuajibHO-TeXHUYecKas 0a3a, HeOOXoAUMAS VISl OCYIIeCTBJICHHUS
00pa30BaTeJbHOI0 NMPOoLEcca MO JUCHUILVIUHE (MOIYJII0):

VueOHble 3aHATHS IO JUCHUITIINHE

«MeHEeKMEHT» TPOBOJATCS B CIEAYIOLIUX

000pyTIOBaHHBIX YUCOHBIX KaOMHETaX, OCHAIEHHBIX COOTBETCTBYIOITUM 000PYI0BAHUEM:

Bun yueOHbBIX 3aHATHI
10 JUCIUILINHE

HaunmenoBanue 0o00py0BaHHBIX Y4€OHBIX KAOMHETOB, 00BEKTOB
IUISL IPOBEICHUS MIPAKTHUECKUX 3aHATHH € TIepeYHEM OCHOBHOTO

3aHATHS JIEKITHOHHOTO
THMA, TPYIIIOBHIE U
WHUBUTyaJIbHbIE
KOHCYJIbTALIUH, TEKYILUN
KOHTPOJIb,
MIPOMEKYTOUHAs
aTTecTanus

00opyIoBaHUs
VYueOHas aymuTopus, CieIuaIn3upoBaHHas yaeOHas MeOeb.
TCO:  BUIEONMPOEKIIMOHHOE  O00OpYyIOBaHHWE, HOYTOYK C
BO3MOXKHOCTBIO TIOJIKITFOUEHUS K ceTh HTepHeT
Jlocka.

3aHATHS CEMUHAPCKOTO
TUIA

VYueOHas aymuTopus, CieuaIn3upoBaHHas yueOHass MeOeb.
TCO:
Mpe3eHTalNM.
Jlocka.

MIEPEHOCHOE  BHUCONPOCKIIMOHHOE O000pyJIOBaHUE IS

CamocrosrenbHas paboTta
00yJaromuxcst

[Tomerenune 1jst caMOCTOSITEILHON pabOTHI,
yueOHas Mebenb

TCO: ABTOMaTH3MpOBaHHBIE MECTa CTYACHTOB C BO3MO>KHOCTBIO

CHGLII/Ia.HI/I3I/IpOBaHHa}I
NoAKJII0YeHus Kk cetu "MHtepHer".

[Tomerenue st CaMOCTOSITEIBHOW pabOThl B YHTAIBHOM 3ajie
OoubimoTekn (¢uauana, Crelualu3upoBaHHas ydeOHas MeOenb
paboure MecTa

ABTOMATU3UPOBAHHBIC CTYACHTOB C

BO3MOKHOCTBIO BBIXOJ1a B UH(POPMALIMOHHO-
TEJIEKOMMYHUKAIIMOHHYI0 ceTb «MHTepHeT» u olecrneyeHreM

JOCTyNa B 3JEKTPOHHYIO HH(POPMAIMOHHO-00pa30BaTEIbHYIO
cpeny
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