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1. AnHoTanusa padoyeii nporpammbl qucuuiuinebl B.1.0.17 «Ynpasienue npoekramu B
chepe rocrenpuuMCcTBa M 001IIECTBEHHOI0 MUTAHM S

JucuuiuinHa «YTpaBlieHUue NPOeKTaMu B chepe rOCTENPUMMCTBA U OOIIECTBEHHOIO MHUTa-
HUSD»» SBJSIETCS YAaCThIO MEPBOTO OJIOKA MpOrpamMMbl OakaiaBpuara 10 HAIpPaBJICHUIO TOATOTOBKU
43.03.03. TOCTUHMYHOE JIEJIO npodwib «I"'oCTUHUYHBIAN OU3HEC» M OTHOCUTCS K 00s13aTelb-
HOM 4acCTH IPOrPaAMMBI.
W3yuenune naHHOW TUCHMIUIMHBI 6a3upyeTcs Ha aucuuiuinHax: [IpaBo, Opranu3aiyoHHble U
TEXHOJIOTUYECKHE OCHOBBI TOCTUHHYHOTO M pECTOpaHHOTO Aena, [IpoexTHast 1esTeIbHOCTb.
JlucuumuivHa HarpaBieHa Ha OBJIAJICHUE BBITYCKHUKOM CIEIYIOLUINX KOMIIETCHIINH |
VK-2 - cnocoOeH ompeaeisaTh Kpyr 3ahad B paMKax IMOCTABJICHHOW LIEJIM W BbIOMpATh ONTH-
MaJIbHbIE CIIOCOOBI UX PEIICHUs, UCXO U3 AEUCTBYIOUIMX PABOBBIX HOPM, UMEIOIUXCS PECYPCOB
U OrpaHUYEHU B 4aCTH:
VYK-2.1. Onpenensier cBA3M MEXy HOCTAaBICHHBIMU 33/1a4aMH U 0KHMJIa€MbIE€ PE3YJbTAThI
UX pelieHusi, GopMynupyeT npolieMy, peleHue KOTOpoil HanpsMyIo CBA3aHO C JOCTH)KEHHEM Lie-
JIM TIPOEKTA;

VK-2.2. B pamkax MocTaBieHHBIX 3ajjau ONpeieNsieT UMEIOIINECs PeCypChl U OrpaHUYEHUs,
JICHCTBYIOIME IIPAaBOBBIE HOPMBI;

VK-2.3. OueHuBaet pelieHue MocTaBICHHbIX 3a/1a4 B 30HE CBOEH OTBETCTBEHHOCTH B COOT-
BETCTBUHM C 3aIUIAHUPOBAHHBIMU PE3yJbTaTaMU KOHTPOJS, MPU HEOOXOIUMOCTH KOPPEKTUPYET
CIocoObI pelieHus 3a1ay.

[TKO-4. - cnoco0eH npoeKTUpoBaTh 00BEKTHI MPOPECCUOHANBHOM IE€ATEIbHOCTH B YaCTHU:

[TKO-4.1.- onpenensieT LeaN U 3a/la4i MPOEKTa, COCTABISIET TEXHUKO-IKOHOMUYECKOe 000C-
HOBaHUE TPOEKTOB, PEATM3YEeMBIX OpraHu3alusIMu W30paHHON cdepsl nmpodeccruoHanbHON aes-
TEJIbHOCTH.

[TKO-4.2.- ocymiecTBIsIeT MPOIECC MPOSKTHPOBAHUS U PEATU3aIH MPOCKTOB B OpTaHU3aIlH-
X U30paHHOM cepbl MpodhecCHOHATBHON AeITEeTbHOCTH.

CopepxaHue JUCHUILUIMHBI OXBATHIBAET KPYT BOIPOCOB, CBA3AHHBIX C LIETSAMH, 3a/la4aMU U
METO/IaMU  YIpaBJeHUs TNpoeKTaMu B cepBuce. llpeanmaraemas mporpamMmma OpHEHTHpPOBaHa Ha
03HAKOMJIEHHE CTYJEHTOB C MOJAXOAaMH K W3YYEHHIO M OBJAJICHUIO TEOPETUYECKUMH 3HAHUSIMH U
NPaKTUYECKUMHU TpUEMaMU YIpaBlIeHUs] MPOEKTaMH, MpOorpaMMaMu M MOPTQENsIMU MPOEKTOB, a
TaK)Ke HaBBIKAMU M 0a30BBIMH YMEHHUSIMU NMPUMEHSATh METOMBI YIPABJICHUS MPOCKTaMHU TIPU Opra-
HU3AIMK padOThl HCIIOJTHUTENEH B X0JI€ CEPBUCHOM NEeSTEIHLHOCTH.

JlaHHBII KypC TO3BOJIUT TNPHUMEHSATH CHOPMHPOBAHHBIE B PE3YNbTaTe TEOPETHYECKOTO H
NPAaKTUYECKOI0 OCBOEHUS HABBIKM YIPABICHHUS NPOEKTaMHU B TPOLIECCE CEPBHUCA, MPOBOIHUTH
BBIOODP PECYPCOB U CPEJCTB C YUETOM TPEeOOBAHMM MOTPEOUTEIIS.

OO01m1ast TpPyA0€MKOCTh OCBOCHHUS AUCHUIUIMHBI COCTABIISAET / 3a4ETHBIX €UHMUIL, 252 yaca.

Ha ounoii ¢opme oOydeHHs TpenojaBaHWe ITUCIHMILIMHBI BeAeTcs Ha 3 Kypce B 5 U 6
ceMecTpax MpOJOJKUTENBHOCTIO 18 Helenb M mpeaycMaTpuBaeT NMPOBEJCHHUE YUEeOHbBIX 3aHATUI
CIIEIYIOIINUX BHJOB: 3aHATHHI JEKIMOHHOTO THUIIA, B TOM 4HCJIE O030pHas JIEKIMs, JIEKIHs-
uHpopMalus, MpodieMHas JIEKLHUs, JeKIUsI-BU3yaIn3alus, JeKIUI-KOHPEepeHIIHs; TpaKTHIeCKue
3aHATHS B opMe yueOHO-POJICBBIX UTP, CEMHUHApa-UCCIeNOBaHus, pa3dopa keicoB (case-studies),
CTPYKTYPUPOBAHHOW U YHPaBISIEMOI TUCKYCCHH, 00CYKICHUE 3CCe, BHIOTHEHNUS aHATUTHYECKUX
yIpaXKHEHUH U pelieHus 3a1ad, oocyXeHue BeO-KBecTa, yueOHO-esI0Basi UIpa, 3acayIIMBaHUSA U
00CyX/IeHUs JOKJIAI0B C Mpe3eHTalusIMHU, pa30opa KeiCOB, AETOBBIX UIP U T.J.; CaMOCTOSATENbHAs
pabota o0y4aromuxcs, TpyNIOBbIE U UHANBUAYAIbHbIE KOHCYIbTALUN!
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5 cemMecTp — IPOJOJDKUTEIBHOCTh 18 Hemenb: ieKuu — 16 4yacoB, MPaKTUYECKUE 3aHATUS —
36 yacoB, KOHCYJIbTAIMS — 2 Yaca, IPOMEXYTOUHas aTTecTalus — 2 yaca, CaMOCTOsITelIbHas paboTa
— 52 yaca, 3 3a4eTHBIC SIUHULIBL,

6 cemMecTp — IPOJOJDKUTEIBHOCTh 18 Hemenb: ieKuu — 16 4yacoB, MPaKTUYECKUE 3aHATUS —
36 yacoB, , KOHCYJIbTaLUA — 2 yaca, IPOMEXYTOUHAs aTTecTalus — 2 yaca, CaMOCTOsITeNIbHas pa-
0ota — 88 yacos, 4 3aueTHLIE €AUHUIIBI.

Ha 3aounoii popme 00ydenust obuiasi TpyL10eMKOCTb OCBOCHHS IUCHUIUIMHBI COCTABISIET /
3aUeTHBIX eIUHUII, 252 yaca. [IpenogaBanue MTUCIUIUTMHEI BeeTCs HA 3 Kypce B 5 u 6 cemecTpax:
JIeKUUH - 8 YacoB, MpaKTUYeCKue 3aHsATHs - 14 dacoB, camocTosTeNnbHas paboTa o0ydarommxcs -
222 4aca;

5 cemectp: neknuu — 4 yaca, MpakKTUYECKUE 3aHATHS — § 4acoB, KOHCYNbTalus — 2 Yaca,
MIPOMEXKYTOUHAS aTTeCTAlUs — 2 9aca, caMOCTosATeIbHas padora — 92 yaca, 3 3a4eTHBIC SIUHUIIBL;

6 ceMecTp: JeKIUU — 4 yaca, MPAKTUICCKHUE 3aHATHSI — 6 4acoB, , KOHCYJIbTAIUs — 2 4aca,
MIPOMEXKYTOUHAsl aTTecTanus — 2 yaca, camocTtosTensHas pabora— 130 vacoB, 4 3aueTHbIC €UHU-
IbI.

[IporpamMmMoii mpeaycMOTpEHBI CIEAYIOIIHE BUABl KOHTPOISA: TEKYIIUH KOHTPOIb
yCIIEBaeMOCTH B (OopME TECTUPOBAHHUS, PEUICHUE 3a/1ad, BBHITIOJHCHHS MPAKTUYCCKUX 3aTaHWM,
pa3bopa KeicoB, 3aIlUThI TPYMIIOBBIX MIPOEKTOB M MPOMEXKYTOUHas artectanus B popme 3adeta (5
ceMecTp) u dk3aMeHa (6 cemectp).

OcHOBHBIE MOJIOKEHUSI AUCHUIUTHHBI JOJKHBI OBITh MCIIONBb30BAaHbI B ajbHEHIIEM mpu pado-
T€ Ha/l BBIMMYCKHOHN KBaJIM(pUKALMOHHON paboToil OakanaBpa.

2. IlepeyeHb MJIAHUPYEMBIX Pe3yJbTATOB O0Y4YeHUs] MO AUCHMIIUHE (MOIYJI0), COOTHECEH-
HbIE C IVIAHUPYEMBIMH pe3yJIbTaTaMH OCBOCHHS 00Pa30BaTeIbHOI IPOrPaAMMBI

Ne | Hnnexc xom- [Tnanupyemble pe3ynbTaThl 00ydeHus
i TICTCHIIHH, (KOMIIETCHIINY, HHIUKATOpa JOCTHIKCHUST KOMIICTCHIINH )
WHJUKaTopa
JOCTHUKCHUS
KOMIICTCHIITUN
Monyns 1,2
1. | VK-2 CrocoO€eH OMpeNeNATh KPYT 3a/1ad B paMKax MOCTaBJICHHOW 1IeJIM U BHIOMPATH

ONTUMAJIbHBIE CTIOCOOBI MX PEIICHUs, UCXOS U3 JCHCTBYIOIIUX MTPABOBBIX
HOPM, HMEIOIINXCSI PECYPCOB M OTPAHUYEHHUN

YK-2.1 Ompenenser CBA3M MEXAY NMOCTABICHHBIMU 3a/1a4aMU U OKHUJAEMBIE pe3yJib-
TaThl UX pelieHus, GopMyIHpyeT MpodiieMy, pelieHne KOTOPOH HampsMyro
CBSI3aHO C JOCTHYKEHUEM LU IIPOEKTa

YK-2.2 B pamMkax nmocraBieHHBIX 3a/1a4 ONpPEIEseT UMEIOIINECS peCYPChl U OTpaHU-
YEHUSs, ICHCTBYIOIINE IPABOBBIC HOPMBI
VK-2.3 OLieHUBAET pellIeHNE OCTABICHHBIX 3a/1a4 B 30HE CBOE€ OTBETCTBEHHOCTH B

COOTBETCTBHH C 3aIUIAHUPOBAHHBIMH Pe3yJIbTaTaMH KOHTPOJIS, TPH HE00XO-
JMMOCTH KOPPEKTUPYET CIOCOObI pelIeHus 3a1a4

2. | IIKO-4 CIOCOOEH MPOEKTUPOBATh 00BEKTHI MPO(PECCHOHATBHON NEATENTPHOCTH B Ya-
CTH:
[1IKO-4.1 OmnpeAessieT e W 3aJadyd MPOEKTa, COCTABISET TEXHUKO-PKOHOMHUYECKOE

000CHOBaHHE TPOEKTOB, PEAM3yeMbIX OpraHMU3aLUsAMHU H30paHHON chepbl
npodecCHOHATBHON AEITEILHOCTH.

© PI'YTuC



2% | ®EOEPAJIBHOE TOCYIAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/TBHOE CMK
a _ YYPEXJIEHVE BbICIIIETO OBPA3OBAHV PTYTUC
% «POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTuC Auem 4 us 125
I1KO-4.2 OCYIIECTBIISIET MPOIECC MPOEKTUPOBAHUS U PEATU3alNU ITPOCKTOB B OpPraHu-

3anmsix N30paHHoM cdephl MpodeccnoHATEHON e TEIHHOCTH.

3. MecTo qucuunaunsl (MoayJisi) B crpykrype OOII:

JucuumnuHa «YOpaBieHue nmpoekTaMu B cdepe rocTenpuuMCcTBa U OOLIECTBEHHOIO MUTa-
HUSD»» SBJSIETCS YAaCThIO MEPBOTO 0JIOKA MPOrpamMMbl OakaiaBpuara 1o HANpPaBICHUIO TOATOTOBKU
43.03.03. TOCTUHHMUYHOE JIEJIO npodwib «"oCTUHUYHBIA OM3HEC» U OTHOCHTCS K 00s3aTeNb-
HOM 4YacCTH IPOrPaMMBI.

W3ydeHue naHHOW TUCHUIUIMHBI Oasupyercs Ha nucuuiuinHax: [IpaBo, OpranuzanvoHHbIe
Y TEXHOJIOTUYECKNE OCHOBBI TOCTUHUYHOI'O M PECTOPAHHOTO Jena., [[poekTHas AesITenbHOCTD.

®opmupoBanue komneTeHuu YK-2 naunnaercs B qucuuiuinae [IpoekTHas nesTenbHOCTh
(3 cemectp) u 3aBepmiaeTcs B TUCHUILNIMHE YTpaBJICHHE MPOSKTaMU B chepe roCTenpuuMcTBa U
00IIeCTBEHHOTO MUTAHMSA (5, 6 CeMeCTphI)

®opmupoBanue komnerennuii [IKO-4.1, [IKO-4.2 HaunHaeTcs B JUCUUIUITMHE Y TIPaBICHHUE
MpOeKTaMHu B chepe rocTenpuUMCTBa U OOIIECTBEHHOTO MUTaHus (5 cemecTp) u 3aBepiiaercs B 6
ceMecTpe B AMCUUIUIMHE YTIpaBJlICHUE MPOEKTaMH B c(epe rocTenpuuMCTBa M OOIMIECTBEHHOTO
MUTaHUS.

B pesynbrare n3ydeHus QUCHUTUIMHBL «Y IIpaBieHUE MMPOEKTaMH B c(hepe TOCTEIPHUIMCTBA 1
OOIIECTBEHHOT'O TUTAHMSI.» CTYACHTHI JIOJKHBI:
- 3HaTh: OCHOBHBIE ATalbl 3BOJIIOLUN YIPABICHUS MPOEKTAMH; ONPEAEICHUS U NOHATUS O CyObEK-
Tax yNpaBJIEHUS MPOEKTAMU U HCIOJIb3YEMOr0 UMH MHCTPYMEHTapUsl; MPOLECChl U HHCTPYMEHTHI
yIpaBiIeHUS Pa3INuHbIMU (QYHKIHMOHAIBHBIMU O0JAacTAMU IPOEKTa; COBPEMEHHbIE NMPOTrPAMMHbIE
cpeacTBa M MH()OPMAIIMOHHBIE TEXHOJIOT UM, UCIIOIb3YEMbIE B YIIPABIEHUH ITPOEKTaMH;
- YMETh: aHAJIM3UPOBATh LIEJIM U UHTEPEChl YUaCTHUKOB MPOEKTA; ONPEENATh LEIH, MPEAMETHYIO
00J1aCTh U CTPYKTYpY IPOEKTA; PACCUMTHIBATh KaJCHJApHBIN IJIaH OCYILECTBIEHUS MPOeKTa; Gop-
MHUPOBaTh OCHOBHBIE pa3zefibl CBOJAHOIO IUIaHA MPOEKTAa; aHAJIM3UPOBATh PUCKU IMPOEKTA; OCY-
IIECTBIIATH BEIOOP MPOrPaMMHBIX CPEJCTB I PELLICHUS OCHOBHBIX 33]a4 YIPABICHHS IPOEKTOM;
- BJIQJIETh. HAaBbIKAMU KOMaH/JHON pabOThI B MPOEKTaX; TEXHUKON CAMOCTOATEIBHOTO YIPaBICHUS
HECJIO)KHBIMU IIPOEKTaMHU, CHOCOOHOCTBIO MOMOTaTh yYaCTHUKAaM MPOEKTa BO BCeX (PYHKIIMOHAIb-
HBIX 00JIACTSAX YIpaBJCHUSI MPOEKTaMH; OBITh CTIOCOOHBIM 3((HEKTUBHO y4acCTBOBATh B pabOTE KO-
MaH/Ibl TIPU BBITIOTHEHUH MIPOEKTA.

OcCHOBHBIE TIOJIOKEHUS JUCIMILTUHBI TOJIKHBI OBITh MCIIOJB30BaHbI B ajbHEMIIEM ITpU pado-

T€ HaJ| BBIMYCKHOW KBaJH(PHUKAIIMOHHON paboToii Gakanaspa.

4. O0beM TMCUMILUIMHBI (MOAYJIS) B 3a4€THBIX e¢IMHULAX C YKA3aHUEM KOJIHYeCTBa aKaJleMH-
YeCKHUX YaCOB, BbIJEJEHHBIX HA KOHTAKTHYIO padoTy o0y4yarlluuxcsi ¢ npenojaBaresieM (1o
BH/JaM Y4eOHBIX 3aHATHI) M HA CAMOCTOSATEIbHYI0 padoTy 00yUYaromuxcst

OO0miast TpyI0EeMKOCTh TUCIHUIUIMHBI COCTABISIET /7 3aueTHhIX eawHuI) 252 akam.uaca (1 3aueTHas
€IMHUIIA COOTBETCTBYET 36 akaJeMUYECKUM HYacaMm)

JL1s1 0uHOi opmMBbI 00yUeHHS:

Ne Bupl yueOHOM nesITeTbHOCTH CemecTpsl
/Tt Bcero 5 6
1 | KonTakTHas padoTa o0y4yamomuxcs ¢ NpernoaaBaTeieM 112 56 56

B TOM YMCJIC:

1.1 | 3ansiTHS JIEKIHMOHHOTO THIIA 32 16 16
1.2 | 3aHATHS CEMUHAPCKOI0 THIA, B TOM YHCJIIE! 72 36 36
CeMuHapbl
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CMK
PIYTUC

Aucm 5us 125

JlaGopaTopHbie pabOThI

[IpakTHyeckue 3aHsATHs 72 36 36
1.3 | KoncyapTanuu 4 2 2
1.4 | IlpoMe:KyTOUYHAasI aTTeCTALUSs 4 2 2
2 | CamocrosiTesibHas padoTa 00y4aroluxcs 140 52 88
3 DopMa NPOMEKYTOUYHOM aTTeCTAIUN 3a4er IK3.
4 O01mas Tpy10eMKOCTh yac 252 108 144

3.e. 7 3 4

Ju1st 3a04uHOi opMBbI 00YUeHUSs:
Ne Busibl yueOHOH esTeTbHOCTH CemecTpsl
n/n Bcero 5 6
1 KonTakTHasi padoTa 00y4aromuxcs ¢ mpenoaaBartejieM 30 16 14

B TOM YHCIIE!
1.1 | 3ansATHA JTEKIIMOHHOTO THIIA 8 4 4
1.2 | 3aHsATHA CEMMHAPCKOIO THIIA, B TOM YHCJIE: 14 8 6

CeMuHapbl

JlaGopaTopHble paboThI

IIpakTueckue 3aHATHS 14 8 6
1.3 | KoncyasTanumn 4 2 2
1.4 | IlpoMe:kyTOYHAsI aTTECTALMSA 4 2 2
2 | CamocrosiTesibHasi padoTa 00y4YaloUXCs 222 92 130
3 dopmMa NPOMeKYTOYHOM aTTeCTALNH 3a4er IK3.
4 OO0mas Tpy10eMKOCTh yac 252 108 144

3.e. 7 3 7]
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PIYTUC

Aucm 6 uz 125

5. Couepmanne AUCHHUIIINHBI (MO}IyJIH), CTPYKTYPUPOBAHHO€ 110 TEMaM (pa3z[enaM) C YKa3aHUEM OTBECACHHOI'0 HA HUX KOJIMIECTBA aKaJl€M -

YeCKHMX YaCO0B U BUJ0B YUYeOHbIX 3aHATHI
Ounas ¢popma o0y4eHus

Bunel yueGHBIX 3aHATUH U POPMBI UX MTPOBEICHUS

KonrakTHas paboTa ¢ mpenojaBarenem
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1/5 Monyns 1 . Op- | Tema 1.BBenenue B 2 O630pHas 4 I13 - cemu-
raHU3allMOHHO- | YIpaBJIeHHE IPOEKTaMHu JIEKIMs Hap-
skoHoMuueckue | 1.1.[loHsTHE M XapakTe- HCCIenoBa-
OCHOBBI yIIPaB- | PUCTUKH IPOEKTOB Hile
nenus npoekrta- | 1.2. IlonsTue ynpasieHus
MH MIPOEKTaMH.
Paznen 1 1.3. CranpapTsl B ynpas-
Yupasnenue JICHUH MPOEKTaMH.
MPOEKTOM Kak
2/5 Tewma 2. Llenu u kputepun 2 Jlexums- -

OCHOBA pa3BU-
THsI OpraHu3a-
012071

Ka4yecTBa yIPaBICHUS
MIPOEKTaMH

2.1. lenwn ynpaBiueHus
MIPOEKTAMH.

2.2. CpencTBa JOCTIKE-

nHdopMmanus
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTuC Aucm 7usz 125
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HUS LEJIEeH yIpaBICHUS
MIpoeKTaMHu: HH(pOpMaIu-
OHHasi MOJIeJIb IPOEKTa,
IUIaH, CUCTEMa OTIOBelle-
HUSI, MOHUTOPHHTA U KOH-
TPOJIAL.
2.3. Kpurepun kavecta
YIIpaBJICHHUS IPOSKTaMH B
CepBHCE: 3arpyKeHHOCTh
pecypcoB, OTKIIOHSHHUS OT
IJ1aHa, COOJI0ICHHE CMe-
TBI, OTHOIIICHUSI B TPY/IO-
BOM KOJUICKTHBE.
3/5 Tema 3. PazpaboTka npo- 2 Jlexmus- 4 I3 -
€KTa U OIIeHKa ero 3¢- BHU3yaJIn3a- 6mii-onpoc,
(bexTHBHOCTH s CTPYKTYpH-
3.1.TpeboBaHus K Imiany poBaHHas U
BBITIOJTHEHHS TIPOCKTA. yIpasisie-
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OrE0YBN0

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

II@ |
(1
\u!
|\

TYPU3SMA "1 CEPBUCA»
PIYTuC Aucm 8 usz 125
Bunpsl yaeOHBIX 3aHATUN U HOPMBI X TPOBEACHUS
< KonTtakTHas pa60Ta C IIp€rogaBaTciieM
o
=
3 S
3 HanmenoBanue Tem 5 o = 2
= HaumeHnoBa- | IIeKIuii, TpaKTUYE- 2 = E o O
S HMeE pasjena | CKux pabor, Jabopa- ) = = = o 5 =
= Q < <
2 1 MOIYJIS TOPHBIX paboT, CeMU- S o:)( “ E g - ) 5 8 q:)(
. s Q
o Hapos, CPC = Q = Q 5 § T = S Q
= g = O m | 25 = g | 5 )
5 = | B 53| E¢g 2 |z | ¢ &
= = |3 =2 | g & S |82 -
= = M = 5 S = - =
c S, s 5 (I £ 5 © 5 o Q,
= S, H < S E Y ¥ B o @) &
TexHosnornueckuit mpo- Mag  Juc-
1eCC MIaHUPOBaHUA. KYCCI/IFI;
3.2. Komnpomucc Mmexzy 06CyKICHHE
MIPOAOJKHUTEIBHOCTHIO scce
MHBECTUIIMOHHOM (a3bl U
MOTPEOHOCTHIO B peCyp-
cax.
3.3. MeTobl JOrHYecKoro
KOHTPOJISI KOPPEKTHOCTH
IJIaHA.
45/5 Tema 4. ITnanupoBanue 2 Jlexkuums- 4 I3 - BBI- 2 Pa6ora B OBC, 06001eHne
MIPOEKTa uHpOopMa- [OJTHEHUE JICKIIMOHHOTO MaTepraa.
4.1. KanennapHoe IUIaHU- st AHATHTHYe- [ToaroroBka K KOHTPOJILHOM
pOBaHME U OpraHu3alus CKHX Touke Nel
;:ICTeM},I KOHTPOJIS ITPOCK- yTIpasKEHe-
4.2. TTocnenoBaTelIbHOCTD HAW 1 pe-
1IaroB KaJeHAapHOro IJia- IHICHUC 3a-

© PI'YTuC




OrE0YBN0

PrYTuC

_ YYPEXIEHVE BbICILIEIO OBPA3OBAHVI PIYTUC
«POCCUMNCKUN TOCYOJAPCTBEHHBIV YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

@ OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK
i I
\

Aucm 9 us 125

Howmep Henenu cemectpa

6,7/5

HaumenoBa-
HHE pazjena
A MOAYJIA

HaumeHnoBanue tem
JIEKIMH, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
Hapos, CPC

Bunpsl yaeOHBIX 3aHATUN U HOPMBI X TPOBEACHUS

KonTakTHas pa60Ta C IIp€rogaBaTciieM

Jleknum,akazm.gac.

dopMa MpoBeACHUS JIEKIIH]
[IpakTrueckue 3aHsATHS,
aKaJ1.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHSITUS

KOHcyHBTaLII/II/I, akK.

qac.

[IpomexyTounas arte-
cTarwsl, aK. Jac.

CPO, akaza.uacos

®opwma nposeaenust CPO

HupoBaHusA. CTpyKTypHas
JEKOMITO3HIIUS PaboT.

4.3. Marpuna oTBeTCTBEH-
HOCTH. MaTpuiia OT4ETHO-
ctu. Bexu npoexra. Cete-
Bas Mojenb. MeTtoa Kpu-
TUYECKOTO MyTH.
KonrpoabHas Touka Nel
— ayIUTOPHOE TeCTHPO-
BaHHe

Jaq

Tema 5. UcTouHUKY UH-
(dbopmaruu U1 TPUHATHUS
PEeLIeHHi 0 YIpaBICHHUIO
MIPOEKTaMH

5.1 WNudopmannonnoe
obecrieueHne ymnpaBleHUS
MIPOEKTaMH: COCTaB,
CTPYKTYypa, XapaKTepHCTH-

- 4 I3 - o6-
CYXKICHUE
BeO-KBECTA

24

Be0O-kBecT
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTWC Aucm 10 us
125
Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
< KonTakTHas pa60Ta C Ip€rogaBaTciieM
(o
&
3} =
o =
= HanmMmeHnoBaHue tem = - )
3 > = 2 - &
~ Haumenona- JIEKIMH, TpaKTHye- =] = & o @)
3 HMeE pasjena | CKux pabor, mabopa- ) = = = o = =
= Q < <
2 U MOIYJIS TOPHBIX paboT, CeMU- S o:)( “ E g - ) 5 8 q:)(
. = 3
= Hapos, CPC = Q = Q3 = z = S Q
2 : | S5 &5 |E | 2:|3 &
S < S 55 | B2 2 oS | € B
= = = 7 = > = s
= N & Q = O
= o s 5| &3 2 4 25 |9 (=3
= iS) HE s |9 E X T B o | O iS)
KH.
5.2. TlporpaMmHble cpen-
CTBa JUISI  YIpaBJICHUH
npoektamu. Ux ¢dyHKmmo-
HaJbHBIC BO3MOXKHOCTH H
KpUTEepHH BBIOOpa Mpo-
TPaMMHBIX CPEJICTB.
5.3. Xapakrepuctuka co-
CTOSIHUS ~ pBIHKA  HpO-
IPaMMHBIX TPOIYKTOB IO
YIPABICHUIO TPOSKTAMH.
8,9/5 Paznen Tema 6. Ynpasnenue Bpe- 1 [IpoGnemHuas 4 13 — 6nui-
2.Pazpabotka MEHEM MPOEKTa JIEKIIHS ormpoc, IloaroroBka K KOHTPOJILHOM
:f:;::i;pggﬁec_”‘ 6.1. Ompenenenue ormepa- peleHue Touke Ne2.
Wil, UX TOCJIEeI0BATEIb- -
HHUSA TPOCKTOM H A 3ajad, Bbl
HOCTH U B3aUMOCBSI3H. [OIHEHHE
6.2. Pa3paborka pacmuca- npaKTHye-

© PI'YTuC




Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA»

CMK
PIYTUC

Aucm 11 usz
125

Howmep Henenu cemectpa

HaumenoBa-
HHE pazjena
A MOAYJIA

HaumeHnoBanue tem
JIEKIMH, TpaKTHye-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
Hapos, CPC

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

Jleknmm,akasm.gac.

dopMa MpoBeACHUS JIEKIH]
[IpakTrueckue 3aHsATHS,
aKaJ1.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHITUS

KOHcyHBTaLII/II/I, akK.

qac.

[IpomexyTounas arte-
cTarwsl, aK. Jac.

CPO, akaza.uacos

®opwma nposeaenust CPO

10,11/5

HUS TIPOEKTA.
6.3. CereBble  MoOjeNM.
KoppekTupoBka ceTeBoro
rpaguka. YnpasieHue
pacricaHieM
KouTpoabHas Touka Ne2
— ayAuTOpHOE TeCTHPO-
BaHHe

CKHX 3aJ1a-
HUN

Tema 7. YnpaBnenue cTo-
HMOCTBIO TIPOEKTa

7.1. OcHOBHBIE MPUHIIMUITBI
YOPABJICHUSI CTOMMOCTHIO
MIPOEKTA.

7.2. Bunsl cMeT 1 TOPSAA0K
ux paspabotku. OreHka
CTOUMOCTH MPOEKTA.
BromxetupoBanne mpoeK-

[13- pemre-
HUE 3a1a4

2 Jlexnus- 4
KOoH(epeH-
ust

Pemenue 3amau

© PI'YTuC




Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3MA V1 CEPBUCA»
PrYTWC Aucm 12 us
125
Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
< KonTakTHas pa60Ta C Ip€rogaBaTciieM
(o
&
3} =
o =
= HanmMmeHnoBaHue tem = - )
3 > = 2 - &
= Haumenona- JIEKIMH, TpaKTHye- =] = & o @)
3 HMeE pasjena | CKux pabor, mabopa- ) = = = o = =
= Q < <
2 U MOIYJIS TOPHBIX paboT, CeMU- S o:)( “ E g - ) 5 8 q:)(
. = 3
= Hapos, CPC = Q = Q3 = T = S Q
2 2 2, 32|28 E | E¥ | H 2.
S < S 55 | B2 2 oS | € B
= = = 7 = > = s
= N & Q = O
< (=¥ s o X z . o F | © (=¥
) < o ) < o)
= iS) HE s |9 E X T B o | O iS)
Ta.
7.3. OTYeTHOCTH TI0 3aTpa-
TaM Ha MPOEKT
12,13/5 Tewma 8. Ynpasienue puc- 2 [IpoGnemHuas 4 I3 - pemre- 4 [MoaroToBka K KOHTPOJIBHOM
KaMH MPOEeKTa JICKIIUS HUe 3aja4, Touke Ne3
8.1. YmpasiieHue puckamu BBIIIOJIHEHUE
npoekTa. Pucku, onpene- MpaKTHye-
JICHHE M KJIaCCH(pHUKALHS. CKHX 3a/1a-
8.2. [nan yrpasyieHuUs Hui, Ol
puckamu. Unenruduxa- Ompoc
LM, aHAIN3, TUIAHUPOBa-
HHE pearupoBaHus Ha
pHuckd. MOHUTOPHHT 1
KOHTPOJIb PHCKOB.
14,15/5 Tema 9. KonTpouns u pery- 2 Jlexmus- 2 13 — yue6- 2 [MoaroroBka maTepuana mno
JIMPOBAHME NPOEKTA KkoH(pepeH- HO-/IeJI0Bast TeMe JIeJIOBOH UTPBHI.
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OrEOYEND OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

YYPEXIEHNME BbICIIETO OBPA3OBAHIIA

“@J «POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PIYTWC Aucm 13 u3
125
Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
< KonraktHas pa60Ta C Ip€rogaBaTciieM
o
&
O =
O =
= HaunmenoBaHue tem = - @)
: : = s . 5
= Haumenona- JIEKIWH, ITPaKTAYe- =] = E o @)
3 HMeE pasjena | CKux pabor, mabopa- ) = = = o = =
= Q < <
2 U MOIYJIS TOPHBIX paboT, CeMU- S o:)( “ E g - ) 5 8 q:)(
. T Q
= Hapos, CPC = Q = Q3 = z = S Q
= 2 2. 32|28 E | 5€ | 5 2.
S < S 55 | B2 2 oS | € B
an = < S < S 5 w = <
= = = 7 = > = s
= N & Q = O
2 & ocd C%I = T s @ = o (o)
= S/ E < | ©E X F 2 o | O S/
9.1. llenr m Ha3HauYCHHE st urpa IToaroToBka K KOHTPOJIBHON
KOHTpOJsl. MeToasl KOH- Touke Ne3.
TPOJISL. TpaguuuoHHBIN
METOJI ¥ METOJ[ OCBOCHHO-
ro oobema.
9.2. OrueHka COCTOSIHHUS
paboT ¥ MPOTHO3UPOBAHKE
n3MeHeHu. TexHosorus
YIpaBJICHUS H3MCHEHUSMH
KonrpoabHas Touka Ne3
Pemenne 3amgay, BBHINOJI-
HEHHe MPAKTHYECKHAX
3a/laHHii, pa30op KelicoB
16,17/5 Tema 10. VYmpasnenue 1 Jlexnus- 2 113 - BBIMON-
KOMMYHUKAIIMSIMA W 3a- BHU3YaJIN3a- HEHHE TIpaK-
BEpILICHHEM IPOCKTA. s TUYECKUX
10.1. [InanupoBaHHE KOM- 3aTaHuH

© PI'YTuC




Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PIYTuC Aucm é 4 us
12
Buner yaeOHBIX 3aHATHH U POPMBI UX MIPOBEICHUS
< KoHnTakTHas pa60Ta C Ip€rogaBaTciieM
o
=
3 S
3 HaunmenoBanue tem =) o = o
= HaumeHnoBa- | JIeKIuii, TpaKTHYE- 2 = E o O
3 HMeE pasjena | CKux pabor, mabopa- ) = = = o = =
= Q < <
2 U MOIYJIS TOPHBIX paboT, CeMU- S o:)( “ E g - ) 5 8 q:)(
. T Q
o Hapos, CPC = Q = Q 5 § T = S Q
= g = O m | 28 = g | = )
2 =] & 2 g g9 g > o < &
T = = SIS o E = 5 w | 3 =
= = = 7 = > = - s
= 2 » () = = o
> o S o ST~ T s 25 o
= S/ E < S E ~ o B o @) S/
MYyHUKaLUH.
10.2.  PacnpocrpaHenue
nHpopmanuu. OT4ETHOCTH
00 HUCITOJTHEHUH.
10.3. YnpasneHue npuem-
KoM-c/iaueli 00beKTa.
10.4. OcobeHHoCcTH  3a-
BEpILEHHUS TIPOEKTa B cep-
BUCE.
18/5 KourpoabHas Touka Ned [Ipe3enra- 14 IoaroroBka Marepuaia K
3ammMTa MHIUBULY A b- 4 1S TIPOEK- IPYIIIOBOMY TIPOEKTY.
Horo (rpynmnoBoro) mpo- TOB
eKTa
Koncyabranus 2

IIpome:xyTouHasi aTTecTAMsA — 3a4eT — 2 yaca

© PI'YTuC




Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PryTuC Aucm 15 us
125
Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
< KonTtakTHas pa60Ta C Ip€rogaBaTciieM
o
=
) =
O =
= HaumeHnoBanue tem = - o
3 s = = - &
~ Haumenona- JIEKIMH, TpaKTHye- =] = & o @)
5 HHE pa3jena | CKux pabor, 1abopa- ) = = s = < = =
= Q < <
2 U MOJTYJIS TOPHBIX paboT, CeMH- | o:)( “ E 2 - g6 | 8 q:)(
. o o
o, Hapos, CPC = Q S Q3 S F 8 S Q
9] < o (M) o % g o ", ) o
= X & 28| &3 S E e | X &
= = = g9 = ? -2 % © § =
= = = B = > = s
= M ¥ Q = O
= o s 5| &3 2 4 25 |9 (=3
= S, H < S E Y ¥ B o @) &
Mopayns 2 Ilpo-
EKTHUPOBAHHUE U
yIpaBJICHUE
KauyeCTBOM
ycayr
1/6 Tewma 1 Ionsitue u cym- 1 Jlexmms- 2 TI3 — cemu- 4 CO6op MaTepraioB, MOArOTOBKA
HOCTh CEpBHCA U CEPBHCO- uHdopmarus Hap- K paboTe HaJ KelicoM
OpUEHTHPOBAHHOTO OM3- HcCIIe10Ba-
Heca HHUE
2,3/6 Tema 2. OcHOBBI yIpaBiie- 4 Jlexmus- 4 Case- COop MaTepuaioB, HOJrOTOBKA
HUS KQYECTBOM IIPOCKTa uHpOpMALUS studies K pabote Hax keiicom. [Toaro-
TOBKa K KOHTPOJILHOH TOYKE
Nel.
2.1. IlpuHIMTIBL yTIpaBie-
HHSI KAYECTBOM

© PI'YTuC




Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PrYTHC Aucm é 6 us
12,
Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
< KonraktHas pa60Ta C Ip€rogaBaTciieM
o
&
5] S
= HaunmenoBaHue tem = - @)
3 g = < - m
= Haumenona- JIEKIWH, ITPaKTAYe- =] = E o @)
3 HMeE pasjena | CKux pabor, mabopa- ) = = = o = =
= Q < <
2 U MOIYJIS TOPHBIX paboT, CeMU- S o:)( “ E g < ) 5 8 q:)(
. sl jan} S Q
= Hapos, CPC = Q = Q S = z g S Q
= 2 2 O m e 35 S E o = S
2 5 | & S8 182 | E |gE|3 &
= = |3 =2 | g & S 525 -
= p= e - = o s = - p=
2 & ocd C%I = T ol @ = o (o)
= S/ E < | ©E X F 2 o | O S/
2.2. OnbIT BHEAPEHUS
MIPOrPaMMBbI YIIPaBJICHUS
Ka4yeCTBOM Ha TPEANPHsI-
THSAX CEPBUCA
2.3.Ilonxoasl K U3Mepe-
HUIO Ka4ecTBa CEPBHCA
2.4. MeTtozpl aHanmu3a U
MIPOSKTHPOBAHUS TIPOIIEC-
COB cepBHca
4/6 Tema 3. CepTuduxarus 1 Jlexnus- Pemenue 3agau
6muszHeca nHpOpMAanUI
KonTpoabHast Touka Nel
— ayJIUTOPHOE TECTUPO-
BaHHe
5,6/6 Tema 4. KoMmMmyHHKanuu ¢ 2 Jlexuums- 6 Pewenue

© PI'YTuC




Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PIYTWC Aucm 17 us
125
Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
< KonraktHas pa60Ta C Ip€rogaBaTciieM
o
&
) -
2] =
= HaunmenoBaHue tem = - @)
8 g = < - ﬂ~
= Haumenona- JIEKIMH, TpaKTHye- =] = & o @)
3 HMeE pasjena | CKux pabor, mabopa- ) = = = o = =
= Q < <
2 U MOIYJIS TOPHBIX paboT, CeMU- S o:)( “ E g - ) 5 8 q:)(
. T 151
o, Hapos, CPC = Q S Q3 S F 8 S Q
5} < o (M) o % g o ", ) o
= = <y 28| &3 e g = = e,
= = = g9 = ? -2 % © § =
= = = 7 = > = s
= N & Q = O
2 & ocd C%I = T s @ = o (o)
= S/ E < | ©E X F 2 o | O S/
MOTPEOUTEIAMH BU3yaju3a- 3a/a4 U
st MpaKTUie-
CKHUX 3a]a-
HUH
7,8,9/6 Tema 5. B3aumooTHoOIIIE- 2 [pobnemuas 6 Case- CO60op MaTeprasioB, HOJrOTOBKA
HUSI C KIIMEHTAMHU U TIPO- JIEKIHS studies K pabote Haj keiicom. [Toaro-
eKTHPOBAHUE YIIPABICHUS TOBKa K KOHTPOJIbHON TOYKE
MOTPEOUTETHCKON JIOSITB- Ne2.
HOCTBIO
KoHTposbHas Touka Ne2
AyIMTOpPHOE TeCTHPOBAa-
HUe
5.1 ba3oBble NPUHIUIIEL
yIIpaBJICHUS B3aHMOOTHO-
IICHUSMU C KIMCHTaAMH
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Or60YBNO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3SMA "1 CEPBUCA»
PIYTWC Aucm 18 us
125
Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
< KonraktHas pa60Ta C Ip€rogaBaTciieM
o
&
) -
2] =
= HaunmenoBaHue tem = - @)
8 g = < - ﬂ~
= Haumenona- JIEKIMH, TpaKTHye- =] = & o @)
3 HMeE pasjena | CKux pabor, mabopa- ) = = = o = =
= Q < <
2 U MOIYJIS TOPHBIX paboT, CeMU- S o:)( “ E g - ) 5 8 q:)(
. T 151
o, Hapos, CPC = Q S Q3 S F 8 S Q
5} < o (M) o % g o ", ) o
= = &, 88| 28 S Ex | g &,
S < S 55 | B2 2 oS | € B
= = = 7 = > = s
= N & Q = O
< o s H o X 2 4 25 |9 (=8
= iS) E < | ©E X F 2 o | O S/
5.2 Tumnsl nporpamm Jio-
SUTLHOCTH U UX pa3paboTka
10,11/6 Tema 6. Ynpasnenue pe- 2 Jleknus- 6 Pemenue 10 Pemenue 3amau
cypcamu uHdopmarus 3aj1a4 u
MpaKTHye-
CKHX 3a/1a-
HUH
6.1 YnpaBnenue BbIpyd-
KOH (JIOXOAHOCTBIO)
6.2 TaliM-MeHEHKMEHT
6.3 YnpaBneHne MOTHBa-
nuen
12,13/6 Tewma 7. [IpoexktupoBanue 4 Jlexuusi- 4 Pemenue 4 IToaroToBka K KOHTPOJIbHON
cepBuca nHpopMmanus Touke Ne3
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Or60YBNO

TYPU3MA 1 CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
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3agda4
14,15/6 Tewma 8. [TmannpoBanue - 4 Case-
ONITUMAJILHOTO CepBUCa studies
KonTpoabHast Touka Ne3
Pemienue 3axadv, BbINOJI-
HeHHue NPAKTUYECKHX
3a/1aHMii, pa30op KeiicoB
17,18/6 KontpoabHnasi Touka Ned 4 [Ipe3enTa- 58 IToarotoBka Marepuaa K
3amuTa MHIUBUIY A b- 1Us IPOEK- IPYIIIOBOMY MPOEKTY.
HOro (rpynmnoBoro) npo- TOB
eKTa
Kouncyabranus 2

IIpome:xyTOoUuHasl aTTeCTALUSA — IK3aMeH — 2 yaca
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Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
< KonTakTHas pa60Ta C Ip€rogaBaTciieM
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3aounas ¢popma 00yueHust
5
Mopyns 1
.Opranuzanuox
HO-
9KOHOMHYECKHE
OCHOBBI yIIpaB-
nenus npoekta- | Tema 1.BBenenue B
MU yIpaBJieHHE IPOEKTaMHU 1 O630opHas
Pazpen 1 1.1. [lonarue u xapaxre- JIEKLIUA
VYpasnenue PUCTHKU IIPOEKTOB
IIPOEKTOM KaK 1.2. [lonatue ynpaBieHus
OCHOBA pa3BH- MIPOCKTaMH.
THSL OpraHu3a- 1.3. CranpapTsl B ynpas-
1812071 JICHUH MPOEKTaMH.
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G OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIBHOE CMK
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S «POCCUUCKUN TOCYOAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA " CEPBUCA»
PIYTWC Aucm 21 us
125
Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

o KonTtakTHas paboTa ¢ npernoaBareiem
a,
=
Q —_
2] =
3 HaunmenoBanue Tem =l o = 8
= HauMeHOBa- | JIeKUMii, MpaKTHYe- 2 = E b @
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5 Tema 2. Llenu u xputepuu [13- peme-
KauecTBa YIIPaBJICHUS 1 HUE 3a7a4

MIPOEKTaMH
2.1. llenu ynpaBneHus
MIPOEKTaMH.

2.2. CpencTBa I0CTHIKE-
HUS LEJIEeH yIpaBICHUS
MIpOEKTaMM: MH(POPMAIH-
OHHast MOJIETIb TIPOEKTa,
IUIaH, CUCTEMA OTIOBeIle-
HUsI, MOHUTOPHHTA U KOH-
TpOJIS.

2.3. Kputepuu xadectBa
YIPaBICHUS TPOSKTAMH,
3arpyKeHHOCTb PECYPCOB,
OTKJIOHEHHUsI OT IIJIaHa,
COOJTIOZICHUE CMETHI, OT-
HOUICHHS B TPYA0BOM
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Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
o KonTtakTHas paboTa ¢ npernoaBareiem
a,
=
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KOJIJICKTHBE.
KounrpoabHas Touka Nel
— ayIHTOPHOE TECTHPO-
BaHUue
5 Tema 3. Pa3zpabotka mpo- I13- pee-
€KTa ¥ OLIEHKa ero 3¢- 1 HHe 3271249

(eKTUBHOCTH
3.1.TpeOoBanus K miiany
BBITIOJTHEHHS IPOEKTA.
TexHosnoruueckuit mpo-
Lecc MIaHUPOBAHUSL.

3.2. Komnpomuce Mexy
MPOIOJDKUTENEHOCTBIO
WHBECTHIIMOHHOU (ha3bl U
MOTPeOHOCTHIO B peCyp-
cax.

3.3. MeTos! JIOrHYecKoro
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Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
o KonTtakTHas paboTa ¢ npernoaBareiem
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KOHTPOJIST KOPPEKTHOCTH
TJIaHa.
5 Tewma 4. [TnannpoBanue 13- pemre- 24 Oznakomnenue ¢ 9bC, 0600-
IIPOCKTa 1 HUE 3a1a4 HIEHUE JICKIIUOHHOI'O MaTepHra-

4.1. KanernapHoe TUIaHU-
pPOBaHME M OpraHu3alys
CHCTEMbI KOHTPOJIS ITPOEK-
Ta.

4.2. TlocnenoBaTenbHOCTh
LIaroB KaJeHAapHOTO I1a-
nHupoBaHus. CTpyKTypHas
JEKOMITO3HIIHUS PadoT.

4.3. Marpwuia OTBeTCTBEH-
HOCTH. Martpuia oT4eTHO-
ctu. Bexu npoexra. CeTe-
Basi MoJiesib. MeToJ| Kpu-
THUYECKOTO ITyTH.

a1a
Pa6ora B OBC
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Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
- KonrakTHas pabora ¢ mpernogaBareaemMm
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KonrpoabHas Touka Ne2
— ayIHTOPHOE TECTHPO-
BaHUue
5 Tema 5. UcTounnku wH- 13- pemre- 16 Pa6ora B OBC
(dbopmaruu s IPUHATUSL 1 HHE 3a1a4

pELICHH N0 YIPABICHUIO
MPOEKTaMH

5.1 WNudopmannontoe
obecrieueHne yrpaBlIeHUS
MPOEKTaMHU: COCTaB,
CTPYKTYpa, XapaKTepHUCTH-
KH.

5.2. TlporpaMMmHbIe cpe-
CTBa [JIsl  YIOpPaBJICHUH
npoekTamu. Mx ¢GyHKUMO-
HaJbHBIE BO3MOXXHOCTH H
KpUTEepUH BbIOOpa MpO-
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TPaMMHBIX CPEJICTB.
5.3. Xapakrepucruka co-
CTOSAHUS PBIHKa po-
IPAMMHBIX IPOLYKTOB IIO
YIIPABJICHUIO IPOCKTAMH.
5 Paznen Tema 6. YnpasneHue Bpe- 1 [13- peme- Pabota B ObC
T p P p
MEHEM TIPOEeKTa HHE 3a/1a9
2.Pazpabotka p
POEKTA 1 6.1. OmpenencHue omepa-
IOZICHCTeMbL UM, WX [OCIeN0BATEb-
PABIICHUS HOCTH ¥ B3aHMOCBSI3H.
yrp 6.2. Paspaborka pacmuca-
TPOCKTOM HHMS [IPOEKTA.
6.3. CereBble MOMEH.
KoppektupoBka cereBoro
rpaduxa. Vupasienune
pacrucaHiem
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Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
< KonraktHas pa60Ta C Ip€rogaBaTciieM
o
&
3} =
2] =
= HaunmenoBaHue tem = - @)
8 > = 2 - &
= Haumenona- JIEKIMH, TpaKTHye- = = & o Q
S HMeE pasjena | CKux pabor, mabopa- ) = = = o 5 =
= Q < <
2 U MOIYJIS TOPHBIX paboT, CeMU- S o:)( “ E g - ) 5 8 q:)(
. = 3
o, Hapos, CPC = Q S Q3 S F 8 S Q
o < o 5] o % g o ", . o
= = <y 28| &3 e g = = e,
S < = 58 | E2 2 2 | g =
= s = 7 s = P ~ - =
= < . & 9] =
= o s ¥ | &3 2 4l 25 | © (=3
(o) Q o g o & S 2 &8 |~ o
= iS) HE s |9 E X T B o | O iS)
5 Tema 7. VupasneHue cro- 2 Jlexnus- Pa6ora B OBC, 0600menne
HUMOCTBIO IPOCKTA KOH(bepeH' JICKIIMOHHOT'O MaTe€puaja.
7.1. OcHOBHbBIE MPUHIIMUIIBI st
YIpaBJCHUsI CTOUMOCTBIO
MPOEKTA.
7.2. Bumbl CMET 1 TOPSIOK
nx paspaborku. OreHka
CTOMMOCTH MPOEKTA.
BromxeTnpoBaHue MpoOeK-
Ta.
7.3. OTueTHOCTH 1O 3aTpa-
TaM Ha MPOEKT
Konrponbnas Touka Ne3
— pelueHHe 3aaay, BbI-
MOJIHEHHE MPAKTHYeCKUX
3a/1aHMii, pa36op KeiicoB
5 Tema 8. YnpasneHue puc- 1 I13- pemre- Pabota B OBC
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OrEOYEND OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK
YYPEXIEHNME BbICIIETO OBPA3OBAHIIA PIYTUC

g «POCCUVMICKIV TOCYJAPCTBEHHBIVI YHVUBEPCUTET
TYPU3MA U CEPBVICA»

Aucm 27 us
125

Howmep Henenu cemectpa

HaumenoBa-
HHE pazjena
A MOAYJIA

HaumeHnoBanue tem
JIEKIMH, TpaKTHye-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
Hapos, CPC

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

Jleknmm,akasm.gac.

dopMa MpoBeACHUS JIEKIH]
[IpakTrueckue 3aHsATHS,
aKaJ1.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHITUS

KOHcyHBTaLII/II/I, akK.

qac.

[IpomexyTounas arte-
cTarwsl, aK. Jac.

CPO, akaza.uacos

®opwma nposeaenust CPO

KaMH MPOEKTa
8.1. Ympasnenue puckamu
npoekra. Pucku, onpene-

JICHWE U KJacCU(UKaIHsL.

8.2. [Inan ynpaBnenus
puckamu. Mnenruduka-
LUsl, aHAJIN3, INIAHUPOBA-
HHUE pearupoBaHus Ha
puckyu. MOHUTOPUHT U
KOHTPOJIb PUCKOB.

HHC 3a71a4

Tema 9. KonTpoins u pery-
JIMPOBaHUE MPOEKTA

9.1. llenr m Ha3HA4YCHHE
KOHTpoOJis. MeTroabl KOH-
TPOJISL. TpaguuuoHHBIN
METOJ] ¥ METOJI OCBOEHHO-
ro odpeMa.

1 I13- pemre-
HHE 33714

Pa6ora B O6C
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9.2. OrmeHka COCTOSHUSA
paboT ¥ MPOTHO3UPOBAHKE
n3MeHeHuil. TexHomorus
praBHeHHH NU3MCHCHUIAMU
5 Tema 10. VmparreHue 1 Jlexmms- 8 Pabora B OBC
KOMMYHUKAIIMSIMHU W 34a- I/IH(l)OpMaLII/If{

BEpLIEHHEM TIPOEKTA.
10.1. IInanupoBaHue KOM-
MYHUKalUH.

10.2.  PacmpocrpaHeHue
nHpopMmanuu. OTIETHOCTD
00 UCTIOTHEHHH.

10.3. YmpasneHue npuem-
Koii-cliaueit o0ObeKTa.

10.4. OcobGennoctn  3a-
BEpLIEHHs MPpoeKTa B cde-
pe cepBuca.
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5 KontpoabHnasi Touka Ned 4 Pa6ota 8 OBC, 06001menne
33H1P[Ta HHAUBUAYAIb- 1 JICKIIMOHHOI'O MaTe€puaia, nmoa-
HOro (rpynmnoBoro) mpo- TOTOBKa MaTepHasa K rpymmo-
eKTa BOMY MIPOEKTY.
KoncyabTanus 2
IIpomesxxyTouHas aTTecTanus — 3a4eT — 2 yaca
Mopayns 2 Ilpo-
CKTUPOBAHUE U
yIpaBlIeHUE
KauyeCTBOM
ycIyr
6 Tema 1 [lonstue u cyur- 1 Jlexuusi- 10 C60p uHpOpMALIHH, TOATOTOB-
HOCTBb CE€PBHUCA U CEPBUCO- I/IH(bOpMaIII/IH Ka K pa60Te Hazj KercoM
OpPHUEHTHUPOBAHHOI'O ous-
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Heca
6 Tema 2. OCHOBHI yTipaBiie- 1 Jlexnms- 1 Case- 18 C60p nHpOpMALIHH, TOATOTOB-
HUSI KAY€CTBOM unpopmanus studies Ka K paboTe Ha/ KeficoM

KonrpoabHas Touka Nel
— ayANTOPHOE TeCTHUPO-
BaHHe

2.1. IlpuHIumBl yopase-
HUS KQYECTBOM

2.2. OnsIT BHEIPEHUS
MIPOTPaMMBI YIIPaBICHUS
Ka4eCTBOM

2.3.Ilonxoasl K U3Mepe-
HUIO KauecTBa cepBHca

2.4. MeTopl aHaau3a 1
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6. IlepeuyeHb yueOHO-MeETOAUYECKOr0 olecrevyeHHUs: AJIsl CAMOCTOATEJbHOH pPadoThl 00Yy-
YAUUXCA M0 JUCHHUILUIHHE (MOTYJIIO)

Jist caMocTOsTeNbHON PabOTHI IO TUCIUIDIMHE 00YYarOIIUECs] HCIIONB3YIOT CIEAYIoIee

y4eOHO-METOIMYECKOE 00CCIICUCHHE!

Ounas ¢popma o0ydeHHs

Ne
n/n

Tema, TPy10eMKOCTb B aKaJ.4. YuebHo-MeTOAUUYECKOE 00ecIeyeHHe
o4Has/3a04Hasi popma

Modyﬂb 1 OpFaHI/I3aIII/IOHHO-3KOHOMI/I‘IQCKI/IB OCHOBBLI YIIPpABJICHUS ITPOCKTAaMM

Tema 4. [LiaHupoBaHue MPoOEKTa, 2 vac. 1. Vopasnenue npoektamu: YueOHoe mocobue /
M.B. Pomanoga. - M.: Ul ®OPYM: HUI] Un-
dpa-M, 2013. - pexum aocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. Y1paBieHue IpOeKTaMHt: yaeOHOe ITOCo-
oue/[loramesa I'".A. - M.: HUL] UTH®PA-M,
2016. Pexxum mocryna
http://znanium.com/catalog.php?bookinfo=504494

Tema 5. McTouyHUKH HHPOPMANHH [JIs1 1. [TaBmoB, A. H. YpaBienue mpoekTaMu Ha Oc-
NPUHATUS PEUHIEHUHH 110 YNPABJIEHUIO NPO- HoBe cranaapta PMI PMBOK. U3noxenne meTo-
eKTamu, 24 vac. JIOJIOTHH | onbIT TpuMeHeHus / A. H. I1asios. -
4-e w3n., ucnp. u nor. - M.: BUHOM. Jlabopato-
pus 3HaHMi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MHpopManmoHHbIC TEXHOJIOTHN YIIPaBICHUS
npoektamu: Y4eOHoe nmocodue / H.M. Ceetnos,
I'.H. CgerioBa. - 2-e u3z., nepepad. u joi. - M.:
HNH®PA-M, 2013. Pexum noctyna
http://znanium.com/catalog.php?bookinfo=208539

Tema 6. YnpasJienue BpeMeneM npoekta, 2 | 1. YrpasieHue npoekrtamu: Y 4eOHoe mocooue /
Jac. M.B. Pomanoga. - M.: Ul ®OPYM: HUI] Un-
dhpa-M, 2013. - pexum goctyma
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaBiieHHe TpoeKTaMu: yueOHoe T0Cco-
oue/Iloramesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum noctyna
http://znanium.com/catalog.php?bookinfo=504494

Tema 7. Ynpasienune croumocThlo npoexra, | 1. [Taios, A. H. Ypasierue npoektaMu Ha Oc-
4 uac. HoBe ctangapta PMI PMBOK. N3noxenune meto-
nojoruu u onbiT npumenenus / A. H. Iasnos. -
4-e w3n., ucnp. u gom. - M.: BUHOM. JlaGopaTto-
pus 3HaHMi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopMarioHHbIe TEXHOIOTUH YIIPABICHHSI
npoekTamu: YuebHoe nocooue / H.M. Ceetiios,
I'.H. CgetnoBa. - 2-¢ u3j., nepepad. u aoIL. - M.
NH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539

Tema 8. YnpasiieHue pucKaMM npoexra, 4 1. Vopasnenue npoektamu: Y4eOHOE mocooue /
Jac. M.B. Pomanoga. - M.: U1 ®OPYM: HUI] Un-
dpa-M, 2013. - pexxuMm gocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. VrpaBiieHHe MPOSKTaMH: yu4eOHOE TOCO-
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oue/Iloramesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=504494
3. Ympasnenue npoektamu: Y4aebHoe nmocodue /
I0.U. ITomos, O.B. fAkopenko. - M.: HUIT
NH®PA-M, 2015. Pexwum noctyna
http://znanium.com/catalog.php?bookinfo=492857

Tema 9. KoHTpPoOJIb 1 peryiupoBaHue mpo-
eKTa, 2 yac.

1. [TaBnoB, A. H. Ynpasnenue npoekramu Ha OcC-
HoBe ctanaapta PMI PMBOK. U3noxenue mero-
JIOJIOTHH | onbIT TpuMeHeHus / A. H. I1asios. -
4-¢ w3n., ucnp. u noi. - M.: BUHOM. JlaGopaTto-
pus 3Hanwmi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopManmoHHbIe TEXHOJIOTHH YIIPaBICHUS
npoektamu: Yuebnoe nmocooue / H.M. Ceeriios,
I'.H. CgetnoBa. - 2-¢ u3z., nepepad. u a01. - M.
NH®PA-M, 2013. Pexum nocrymna
http://znanium.com/catalog.php?bookinfo=208539

I'pynnoBoii (MHANBUAYAJBHBINH) IPOEKT, 14
yac.

. [TaBnoB, A. H. YnpasieHnue nmpoekraMu Ha oc-
HoBe ctangapta PMI PMBOK. N3noxenue meTo-
JIOJIOTHH | onbIT TpuMeHeHus / A. H. I1asios. -
4-¢ w3, ucnp. u joi. - M.: BUHOM. JlaGopaTto-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopManioHHbIe TEXHOIOTUH YIIPABICHHSI
npoektamu: Y4eOHoe nmocodue / H.M. Ceetnos,
I".H. CgetnoBa. - 2-¢ u3j., nepepad. u a0IL. - M.
HNH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539
3. YnpaBneHue mpoeKkTaMu: yaeOHOe Toco-
oue/Iloramesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum nmoctyma
http://znanium.com/catalog.php?bookinfo=504494

Mooyns 2 TlpoeKTHPOBaHHE H

NpaBJIeHHE KA4eCTBOM YCJIyT

Tema 1 IloHAiTHE U CYIHOCTH CEPBUCA H
CepPBHCO-OPHEHTHPOBAHHOTO ON3Heca, 4
qac.

1. IlaBnos, A. H. Ympasienue npoekramMy Ha oc-
HoBe crangapta PMI PMBOK. Uznoxenue mero-
JIOJIOTHH M onbIT IpuMeHeHus / A. H. I1aBios. -
4-e w3a., uctp. u goi. - M.: BUHOM. Jla6oparo-
pus 3HaHUH, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopMaIimoHHbIe TEXHOJIOTUN YITPABIICHUS
npoekTamu: YuebHoe nocooue / H.M. Ceetiios,
I".H. Cgetnoga. - 2-e u3a., nepepad. u jor. - M.:
NH®PA-M, 2013. Pexum noctyna
http://znanium.com/catalog.php?bookinfo=208539
3. Hensaxun, Makcum Mckpennuii cepsuc, M:;
ManH, lBanos u ®@apbep, 2016

Tema 2. OcHOBBI ynpaB/ieHUs Ka4eCTBOM
npoexkTa, 4 yac.

1. YnpaBneHue npoekraMu: YdueOHoe nocobue /
M.B. Pomanoga. - M.: U1 ®OPYM: HUI] Un-
dpa-M, 2013. - pexum gocTyna
http://znanium.com/catalog.php?bookinfo=391146
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2. YpaBieHue IpOeKTaMHU: yaeOHOE MOCo-
oue/Iloramesa I'.A. - M.: HUIl THOPA-M,
2016. Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=504494
3. YnpaBnenue nmpoekramu: YueOHOe nocodue /
I0.1. ITomos, O.B. fkoBenko. - M.: HUII
NHO®PA-M, 2015. Pexum nocryma
http://znanium.com/catalog.php?bookinfo=492857

Tema 3. Ceprudukanus 0usHeca, 4 yac.

1. [NaBmoB, A. H. YpaBneHnue mpoekTaMu Ha OC-
HoBe ctangapta PMI PMBOK. N3noxenue mero-
Jojioruy u onbIT npuMmenenus / A. H. I1aBnos. -
4-¢ w3n., ucnp. u goi. - M.: BUHOM. JlabopaTto-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MudopMaIimoHHbIe TEXHOJIIOTUHU YITPABICHUS
npoekTaMu: YdeOHoe nocodoue / H.M. CBetIios,
I'.H. CgetnoBa. - 2-¢ u3z., nepepad. u a01. - M.
HNH®PA-M, 2013. Pexum noctymna
http://znanium.com/catalog.php?bookinfo=208539

9 Tema 5. B3auMOOTHOILIEHHS ¢ KJIHEHTAMH U
NMPOEeKTHPOBaHUE YIIPaBJIeHHUsI NOTPeOu-
TeJILCKOH JIOSUIBHOCTBI0, 4 Yac.

1. Ypasnenue npoektaMu: YdueOHOE mTocodue /
M.B. Pomanoga. - M.: U]l ®OPYM: HUII Un-
¢dpa-M, 2013. - pexxum gocrymna
http://znanium.com/catalog.php?bookinfo=391146
2. YnpaBneHue MpoeKTaMu: y4eOHOe TT0Co-
oue/Ilortamesa I'".A. - M.: HUL] UH®PA-M,
2016. Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=504494
3. Ympasienue npoekTamu: YuebHoe mocobue /
I0.1. mos, O.B. fkosenko. - M.: HUL] UTHDPA-
M, 2015. Pexum JIOCTyIa
http://znanium.com/catalog.php?bookinfo=492857
4. Hensixun, Makcum Vckpennuii cepuc, M:;
Mass, MBanoB u ®apbep, 2016

10 Tema 6. Ynpasienue pecypcamu, 10 yac.

1. IlaBnos, A. H. YmpasieHnue npoekraMmu Ha oc-
HoBe crangapta PMI PMBOK. U3noxenue mero-
JIOJIOTHH M onbIT IpuMeHeHus / A. H. I1aBios. -
4-e w3a., uctp. u goi. - M.: BUHOM. Jla6oparo-
pus 3HaHUH, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopMaIimoHHbIe TEXHOJIOTUN YITPABIICHUS
npoekTamu: YuebHoe nocooue / H.M. Ceetiios,
I".H. CBetnoga. - 2-e u3a., nepepad. u jor. - M.:
NH®PA-M, 2013. Pexum noctyna
http://znanium.com/catalog.php?bookinfo=208539

11 Tema 7. IlpoekTupoBaHue cepBuca, 4 yac.

1. Vrpasnenue npoekramu: YaebHoe mocobue /
M.B. Pomanoga. - M.: U1 ®OPYM: HUIL] Un-
dpa-M, 2013. - pexum gocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. YnpaBieHue MpoeKTaMu: Y4eOHOE TT0CO-
oue/Iloramesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=504494
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3. Ympasnenue npoektamu: YueOHOe mocobue /
IO.N. IlomoB, O.B. flkoeenko. - M.: HHI]
NHOPA-M, 2015. Pexum JIOCTyTIa
http://znanium.com/catalog.php?bookinfo=492857
4. Hensixun, Makcum Vckpennuii cepBuc, M:;
Mann, UBanoB u @apbep, 2016

12 I'pynnosoii (MHAMBUAYAJbHBINH) NPOEKT, 58
yac.

. [TaBnoB, A. H. YnpaBieHnue npoekraMu Ha oc-
HoBe ctangapra PMI PMBOK. M3noxenune MeTo-
TIOJIOTHH ¥ onbIT IpuMeHenus / A. H. I1asios. -
4-¢ w3n., ucnp. u goi. - M.: BUHOM. JlaGopaTto-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopMaliioHHbIE TEXHOIOTUH YIIPABICHHSI
npoektamu: Yuebnoe nmocooue / H.M. Ceeriios,
I'.H. CgetnoBa. - 2-¢ u3z., nepepad. u a0IL. - M.
NH®PA-M, 2013. Pexum nocrymna
http://znanium.com/catalog.php?bookinfo=208539
3. YmpaBneHue npoeKTaMu: yaeOHOe oCco-
oue/Iloramesa I'.A. - M.: HUIl UTHOPA-M,
2016. Pexxum nmoctyma
http://znanium.com/catalog.php?bookinfo=504494

3aounas popma 00yueHus

Ne Tema, TPy10eMKOCTB B aKa/1.4.
n/n

YuyeOHO-MeTOANYECKOE 00ecTeueHne

Moodyns 1 OpraHu3allHOHHO-I)KOHOMHMYECKHE OCHOBBI YIIPABJICHHS NPOEKTAMHU

1 Tema 4. IlnanupoBaHue NpoexkTa, 24 yac.

1. Yopasnenue npoekramu: YdedHoe mocodue /
M.B. Pomasnoga. - M.: U]I ®OPYM: HUI] UH-
¢dpa-M, 2013. - pexxum gocrymna
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaBieHue IPOSKTaMHU: yaeOHOE ITOCo-
oue/[lortamesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum nmoctyma
http://znanium.com/catalog.php?bookinfo=504494

2 Tema 5. UcTouHuku HHGOPMALMH IS
NPUHATHUSA PeLleHUil 110 YIIPABJICHHIO NIPO-
exTamu, 16 gac.

1. IaBnos, A. H. YpaiieHue npoekramMu Ha Oc-
HoBe crangapta PMI PMBOK. U3noxenue mero-
nojoruu v onbiT npumenenus / A. H. [Nasinos. -
4-e w3n., ucnp. u qoi. - M.: BUHOM. Jlabopato-
pus 3HaHUH, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopMaIimoHHbIe TEXHOJIOTUHN YITPABICHUS
npoektaMu: YueOHoe nocodoue / H.M. Cetiios,
I'.H. CBerioBa. - 2-e u3z., nepepad. u joi. - M.:
NH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539

3 Tema 6. YnpasJjieHHe BpeMeHeM IPOEKTa,
16 gac.

1. YnpaBnenue npoektamu: YduebHOe nocodue /
M.B. Pomanoga. - M.: UJ1 ®OPYM: HUIL] Un-
¢pa-M, 2013. - pexxum mocrymna
http://znanium.com/catalog.php?bookinfo=391146
2. YnpaBiieHHe IPOeKTaMH: y4eOHOe IT0Co-
6ue/llotamesa I'.A. - M.: HUL] UHOPA-M,
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2016. Pexxum moctyna
http://znanium.com/catalog.php?bookinfo=504494

Tema 7. YnpasiieHne CTOMMOCTBHIO IPOEKTA,
8 vac.

1. [TaBmoB, A. H. YmpaBienue mpoekTamMu Ha OC-
HoBe ctanaapta PMI PMBOK. U3noxenue mero-
noJjioruu u onbIT npuMmenenus / A. H. [1aBnos. -
4-¢ w3n., uctp. u goir. - M.: BUHOM. JIa6oparo-
pus 3Hanwi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MudopMaImoHHbIC TEXHOJIIOTUHN YITPABICHUS
npoekTaMu: YdeOHoe nocodoue / H.M. CBetIios,
I'.H. Cgetnoga. - 2-e u3., nepepad. u joi. - M.:
NH®PA-M, 2013. Pexwum mocrtymna
http://znanium.com/catalog.php?bookinfo=208539

Tema 8. YnpapijieHHe pUCKaMH MPOEKTa, 8
yac.

1. Ypasnenue npoektamMu: Y4ueOHOE mmocodue /
M.B. Pomanoga. - M.: U]l ®OPYM: HUI] Un-
dpa-M, 2013. - pexum AocTyma
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaiieHHe poeKTaMu: yueOHOe TOCo-
oue/[loramesa I".A. - M.: HUL] UTH®PA-M,
2016. Pexxum nocryna
http://znanium.com/catalog.php?bookinfo=504494
3. Yrpasnenue npoektamu: YaebHoe rmocodue /
IO.N. ITomos, O.B. fkoBenko. - M.: HUIT
NH®PA-M, 2015. Pexum nocryna
http://znanium.com/catalog.php?bookinfo=492857

Tema 9. KoutpoJab u peryjimpoBanue npo-
eKTa, 8 yac.

1. IlaBnos, A. H. YmpasieHnue npoekramMmu Ha oc-
HoBe ctangapra PMI PMBOK. U3noxenue meTo-
JIOJIOTHH | onbIT IpuMeHeHus / A. H. I1asios. -
4-¢ w3n., ucnp. u goi. - M.: BUHOM. JlabopaTto-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopManioHHbIe TEXHOIOTUH YIIPABICHHSI
npoektamu: Y4eoHoe nmocodue / H.M. Ceetnos,
I'.H. CgetnoBa. - 2-¢ u3j., nepepad. u aoI. - M.
NH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539

Tema 10. YnpaBieHue KOMMYHHKALUAMH U
3aBeplIeHHeM NMPoeKTa, 8 yac.

1. Yopasnenue npoekramu: YuedHoe nocodue /
M.B. Pomanoga. - M.: U1 ®OPYM: HUIL] Un-
¢dpa-M, 2013. - pexxum gocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. YnpaBneHue MpoeKTaMu: y4eOHOe TT0Co-
oue/Ilortamesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=504494
3. YnpaBnenue npoektamu: YdueOHOe nocodue /
10.1. Tlomos, O.B. flkoBenko. - M.: HUIL]
NH®PA-M, 2015. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=492857

I'pynnosoii (MHAMBHAYAJILHBIN) NPOEKT, 4
yac.

1. [TaBnoB, A. H. YpaBienue mpoekTamMu Ha OC-
HoBe ctangapra PMI PMBOK. N3noxenune MeTo-
nojioruu u onbIT mpuMmenenus / A. H. [1aBnos. -
4-¢ w3n., ucnp. u nom. - M.: BUHOM. JlaGopaTto-

© PT'YTuC



http://znanium.com/catalog.php?bookinfo=504494
http://znanium.com/catalog.php?bookinfo=502573
http://znanium.com/catalog.php?bookinfo=208539
http://znanium.com/catalog.php?bookinfo=391146
http://znanium.com/catalog.php?bookinfo=504494
http://znanium.com/catalog.php?bookinfo=492857
http://znanium.com/catalog.php?bookinfo=502573
http://znanium.com/catalog.php?bookinfo=208539
http://znanium.com/catalog.php?bookinfo=391146
http://znanium.com/catalog.php?bookinfo=504494
http://znanium.com/catalog.php?bookinfo=492857

PryTuC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK
YYPEXIEHWE BBICIITETO OBPA30OBAHIIS PIyTUC

«POCCUVUCKUV TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

Aucm 39 usz
125

pus 3HaHuid, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MudopMalimoHHbIe TEXHOJOTHH YIIPABICHHUS
npoekTamu: YuebHoe nocodue / H.M. Ceetiios,
I'.H. CsetnoBa. - 2-¢ u3j., nepepad. u A0I. - M.
NH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539
3. YpaBieHue npoeKTaMu: yaeOHOe Moco-
oue/Iloramesa I'.A. - M.: HUIl THOPA-M,
2016. Pexxum nocryna
http://znanium.com/catalog.php?bookinfo=504494

Mooyns 2 TlpoekTHpPOBaHUE H

NpaBJieHHE KAaYeCTBOM YCJIYT

Tema 1 IloHsITHE U CYIHOCTH CEPBHCA U
CepBHCO-OPUEHTHPOBAHHOIO Ou3Heca, 10
yac.

1. [TaBmoB, A. H. YpaBieHue mpoekTaMu Ha Oc-
HoBe cragaapta PMI PMBOK. Uznoxxenue mero-
JIOJIOTMH M onbIT ipuMeHenus / A. H. I1asios. -
4-e w3n., ucnp. u nor. - M.: BUHOM. Jlabopato-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopManmoHHbIe TEXHOJIOTHN YIIPaBICHUS
npoekTaMu: YdeOHoe nocodoue / H.M. CBetIios,
I'.H. Cgetnoga. - 2-e u3., nepepad. u joi. - M.:
HNH®PA-M, 2013. Pexum moctymna
http://znanium.com/catalog.php?bookinfo=208539
3. Hensaxun, Makcum Vckpennuit cepsuc, M:;
Mass, lBanoB u ®apbep, 2016

10

Tema 2. OcHOBBI YIIPaBJIeHUS] KA4eCTBOM
npoekra, 18 yac.

1. YnpaBnenue npoektamu: YduebHOe nocodue /
M.B. Pomanoga. - M.: U]l ®OPYM: HUI] Un-
tdpa-M, 2013. - pexxum gocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. YrpasiieHHe poeKTaMu: yueOHoe Toco-
oue/Iloramesa I'.A. - M.: HUL] UTH®PA-M,
2016. Pexxum nocryna
http://znanium.com/catalog.php?bookinfo=504494
3. Yrpasnenue npoektamu: YaebHoe mocodue /
10.1. Ilomos, O.B. fIkoBenko. - M.: HUILI
NHO®OPA-M, 2015. Pexum nocryna
http://znanium.com/catalog.php?bookinfo=492857

11

Tema 3. Cepruduxanus 6usneca, 10 yac.

1. IlaBnos, A. H. Ympasienue npoekramMu Ha oc-
HoBe ctangapta PMI PMBOK. N3noxenune meto-
Jojioruy u onbIT npumenenus / A. H. I1asnos. -
4-e w3a., uctp. u goi. - M.: BUHOM. Jla6oparo-
pus 3HaHMi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopMarioHHbIe TEXHOIOTUH YIIPABICHHSI
npoekTamu: YuyeOHoe nocodue / H.M. Ceetiios,
I'.H. CgetnoBa. - 2-¢ u3j., nepepad. u aoIL. - M.
NH®PA-M, 2013. Pexum moctyma

http://znanium.com/catalog.php?bookinfo=208539

12

Tema 5. B3auMOOTHOILIEHHS ¢ KJIHEHTAMH U
NMPOEeKTHPOBAaHUE YIIPaBJIeHUsI MOTPeOu-
TeJIbCKOH JIOSIBHOCTHIO, 26 yac.

1. Yopasnenue npoektamu: YaedHoe mocodue /
M.B. Pomanoga. - M.: U1 ®OPYM: HUI] Un-
dpa-M, 2013. - pexxuMm A0CTymna
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http://znanium.com/catalog.php?bookinfo=391146
2. YnpaBieHue IPOeKTaMu: yueOHOe [0Co-
oue/Iloramesa I'.A. - M.: HUIl THOPA-M,
2016. Pexxum nmoctymna
http://znanium.com/catalog.php?bookinfo=504494
3. Ympasnenue mpoekTamu: YueOHOe mocobue /
I0.U. moB, O.B. fIkoBenko. - M.: HULl UTH®PA-
M, 2015. Pexum JocTyna
http://znanium.com/catalog.php?bookinfo=492857
4. Hensixun, Makcum Mckpennuii cepsuc, M:;
Mann, UBanos u @apbep, 2016

13 Tema 6. YnpasJjienue pecypcamu, 28 yac.

1. ITaBmoB, A. H. YpaBieHue mpoekTaMu Ha Oc-
HoBe cragaapta PMI PMBOK. Uznoxxenue mero-
JIOJIOTMH M onbIT ipuMeHenus / A. H. I1asios. -
4-e w3n., ucnp. u nor. - M.: BUHOM. Jlabopato-
pus 3Hanuii, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. MadopManmoHHbIe TEXHOJIOTHN YIIPaBICHUS
npoekTaMu: YdeOHoe nocodoue / H.M. CBetIios,
I'.H. Cgetnoga. - 2-e u3., nepepad. u joi. - M.:
NH®PA-M, 2013. Pexwum moctymna
http://znanium.com/catalog.php?bookinfo=208539

14 Tema 7. IlpoexTupoBanue ceppuca, 10 gac.

1. YnpaBnenue npoektamu: YduebHOe nocodue /
M.B. Pomanoga. - M.: Ul ®OPYM: HUI] Un-
tdpa-M, 2013. - pexum gocTyna
http://znanium.com/catalog.php?bookinfo=391146
2. YrpaBiieHHe TpoeKTaMu: yueOHoe ToCco-
oue/[lortamesa I'.A. - M.: HUL] UH®PA-M,
2016. Pexxum nocryna
http://znanium.com/catalog.php?bookinfo=504494
3. Ympasienue npoekTamu: YuebHoe mocobue /
IO.N. Tlomor, O.B. fkoBenko. - M.: HHUII
NHO®OPA-M, 2015. Pexum JIOCTyIa
http://znanium.com/catalog.php?bookinfo=492857
4. Hensxun, Makcum Mckpennnii cepsuc, M:;
Mann, UBanos u @apbep, 2016

15 I'pynnoBoii (MHANBUAYANBHBINH) NPOEKT, 28
yac.

1.. [TaBnoB, A. H. YnpaBneHue nmpoekTaMu Ha OC-
HoBe ctangapta PMI PMBOK. N3noxenune meto-
JoJjioruy u onbIT npuMmenenus / A. H. I1asnos. -
4-e w3a., uctp. u goi. - M.: BUHOM. Jla6oparo-
pus 3HaHMi, 2014. -
http://znanium.com/catalog.php?bookinfo=502573
2. adopMarioHHbIe TEXHOIOTUH YIIPABICHHSI
npoekTamu: YuyeOHoe nocodue / H.M. Ceetiios,
I'.H. CgetnoBa. - 2-¢ u3j., nepepad. u aoIL. - M.
NH®PA-M, 2013. Pexum moctyma
http://znanium.com/catalog.php?bookinfo=208539
3. YmpaBieHue npoeKTaMu: yaeOHOE MOCco-
6ue/lloramesa I'.A. - M.: HUL] UHOPA-M,
2016. Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=504494
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7. OH/ OLIEHOYHBIX CPEICTB /Jisl MPOBEAeHUs TeKYylIeil U MPOMEKYTOYHOH aTTecTauuu
00y4aroUUXCs M0 JUCHHUILUIHHE (MOTYJII0)

7.1. IlepeyeHb KOMNETEHUHH ¢ YKa3aHHEM 3TAaNoOB UX ()OPMHPOBAHUSA B Mpollecce 0CBoOe-
HHs 00pa30BaTeIbLHOI NPOrPaMMBbl

Ne Wnpexe Copnepxanne Pazngen nucum- B pesynbpraTe m3ydeHus pasziena JUCHHIUIAHEL, oOecIie-
T KOMIIE- KOMITCTEHIINT IUIMHBL, 00ecrie- | YMBaromIero OpMUPOBAHNE KOMIIETEHINH (MHINKATOPA
TCHLIUH, (namukatopa YMBAIOIIUH JOCTHKEHHS KOMIICTEHIINH) 00yJaroImuiics T0IDKEH:
WHJIKA- JOCTHKEHUS (opmupoBanue 3HATH YMETb BIAJETh
TOpa J0- KOMIETCHIIMY) | KOMIECTCHIIUU
CTIDKCHHUS (vnauKkaTopa
KoMIIe- JIOCTHDKEHUS
TEHLUHA KOMITETEHIIHH)
1. | YK-2 cnocobeH omnpe- | Monyis 1,2 - TeopeTudeckue | -  (GopMupoBath | - HaBBIKaMH
JeNATh KPYT 3a- OCHOBBI OIIpeJie- | OCHOBHBIE pasie- | 000CHOBaHUS
Jlad B paMKax JeHUs neneH, | JIsl CBOJIHOTO | TPHHSITHIX
MIOCTaBJICHHON 3aJad M CTPYK- | IUIaHA TPOEKTa, | pelleHHH 1o
LIENTN U BBIOU- TYpBI IIPOEKTA UCXOIs W3 JeH- | MPOeKTy
path onTUMalb- CTBYIOIIMX  TIpa-
HBIE CIIOCOOBI NX BOBBIX HOPM
peLIeHus], UCXO0- HMEIOIINXCS  pe-
151 U3 IeHCTBY- CYpPCOB M OTpaHH-
FOLIMX IIPABOBBIX YeHUU
HOPM, UMEIO-
LITUXCS PECYPCOB
1 OTpaHUYEHUN
YK-2.1 Omnpenenser cBa- | Pazgen 1 - OCHOBHBIE JTa- | - ONPENENATh CBSI- | - HABBIKAMH
31 MEXIY TO- B CO3/aHMs | 31 MeXIy II0- | CO3JaHui IIpo-
CTaBJICHHBIMHU NPOEKTa, aIro- | CTaBJICHHBIMU €KTa, aJITOpUTMa
3a7a4aMu 1 PUTM BHEAPEHUS | 33JadaMy M OXKH- | BHEAPEHUS TeX-
OKHJIaeMBbIE pe- TEXHOJIOTHYe- JAEMBIMH PE3yJb- | HOJIOTHYECKOTO
3yJIBTATHl UX CKOTO IIpoIlecca | TaTaMH WX pelle- | mpolecca ¢ Ie-
pemenust, Gpop- C [enplo  ero | Hus, (GOPMYIHPO- | JBIO ero
MYJIHMpPYET Ipo- yCIIeIIHOM pea- | BaTb  mpoOiemy, | ycIlemHoi pea-
6nemy, pemenne JIM3alliM TIpHMe- | pelleHue KOTOPOH | JMM3aluu  TpH-
KOTOPOH Hamps- HUTEIBHO K CIe- | HANpsIMyIO0 CBSi3a- | MEHHUTEIBHO K
MYIO CBSI32HO C mupuKe  MHIY- | HO C JOCTHKEHHU- | CIeru(HuKe WH-
JOCTIDKECHIEM CTPUH TOCTEIIPH- | €M IIeTH MPOEKTa | TYCTPUH TocTe-
LIEJIA TIPOEKTa HMCTBa MIPUMEHHUTEIBHO K | MPHUUMCTBA
crierudpuKe HHIY-
CTPHH TOCTENpH-
HMCTBA
YK-2.2 B pamxax no- Paszpmen 1 - pecypcsl U | - BBIABJIAATb  pe- | - HABBIKAMU
CTaBJICHHBIX 3a- OTpaHWYEHMUS, CYpChl M OrpaHM- | BBISBJICHHUS pe-
Jlad oIpeaenseT NIPaBOBbIE HOpP- | YEHHUs, JAEUCTBY- | CypCOB M Orpa-
HMEIoIIUeECs pe- MBI, JICHCTBYIO- | IOIIME TPAaBOBBIC | HUUCHHH, JeH-
CypCBI M OTPaHU- mue B cdepe | HOpMbI NPUMEHH- | CTBYIOIIMX INpa-
YeHus, 1eHCTBY- TOCTETIPUMMCTBA | TeNBHO K cdepe | BOBBIX HOPM
IOIITHE TIPABOBHIE U OOIIECTBEHHO- | HHIYCTPUH TOC- | MPUMEHUTEIHHO
HOPMBEI TO MMUTAHUS TEIpUMMCTBA H® | K cdepe HHIY-
00IIECTBEHHOTO CTpHUH rocre-
MTUTaHUA NpUAMCTBA |
00IIECTBEHHOTO
MTUTaHUS
YK-2.3 OrneHuBaer pe- Paszpmen 1 - cneuuQuKy - OUCHUBAThb pE- | - HABBIKAMU
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IICHUE TTOCTaB- (hyHKIHOHUPO- OICHWE  IIOCTaB- | OLUEHKH  perie-
JICHHBIX 337129 B BaHUS CTPYKTYp- | JIGHHBIX 3a/Ja4 B | HHS IIOCTaBJICH-
30HE CBOEU OT- HbIX MOApa3lie- | 30HE CBOEH OT- | HBIX 3aJad B
BETCTBEHHOCTH B JICHUH, BO3MOX- | BETCTBEHHOCTH B | 30HE CBOEH OT-
COOTBETCTBUU C Hble MYTH pellie- | COOTBETCTBUM  C | BETCTBEHHOCTH
3arIaHUPOBaH- HUS TIOCTaBJICH- | 3allJIaHUPOBAH- B COOTBETCTBUU
HBIMH PE3yJIbTa- HBIX 3a7ad B | HBIMH pe3yJbTa- | ¢  3aIJIaHUPO-
TaMU KOHTPOJIA, 30H€ CBOEW OT- | TaMH KOHTpPOJs, | BAHHBIMH  pe-
pu HEOOX O TU- BETCTBCHHOCTH B | IPU  HEOOXOAHU- | 3yJbTaTaMH
MOCTH KOPpeK- COOTBETCTBHH C | MOCTH KOPPEKTH- | KOHTPOJS, TIPH
THPYET COCOOBI 3aIDTaHAPOBAH- poBathk CcHoOcOOBI | HEOOXOTUMOCTH
pelIeHus 3aaa4q HBIMH pe3yibTa- | PemIeHUus  3aAad | KOPPEKTHPOBKHU
TaMH KOHTPOJS, | MPUMEHHUTEIBHO K | CIIOCOO0B  pe-
mpu  HeoOXomu- | chepe MHAYCTPUH | MCHWA  3ajad
MOCTH CMOCOOBI | TOCTEIPUUMCTBA | MIPUMEHUTEIHHO
pelieHust  3amav | U oOMIECTBEHHOTO | K cdepe HHIY-
MPUMEHUTEIBHO | TIHUTAHUSA CTpUHU  TOCTe-
K cdepe uHAY- NpUMMCTBA U
CTPHH TOCTEIpH- 00ILIECTBEHHOTO
UMCTBa M 0OIIIe- TTUTaHU
CTBCHHOTO THUTa-
HUS
2. [IKO-4.1 onpenenser uenu | Moayns 1,2 MPOLECCHl U HH- | ONPEAEISATh LEIH, | HABBIKOM Ka-
1 33/1a9H TIPOCK- CTPYMEHTHI 3amaud U CTPYK- | JICHAapHOTO
Ta, COCTaBJISIET VIpaBJICHUS pa3- | Typy HPOEKTa; IUTAHUPOBAHHUS,
TEXHUKO- JUYHBIMH (QYHK- | COCTaBISATh TEX- | HABBIKOM
9KOHOMHYECKOE OHOHATEHBIMA HUKO- CTPYKTYpPHOM
o0ocHOBaHME obnacTaIMu TPO- | IKOHOMHUUECKOE JIEKOMTIO3UIIHSI
MIPOEKTOB, pea- €KTa; COBpeMeH- | 000CHOBaHHUE pabot: marpura
JIM3YEMBIX OpTra- HbIE€ TIPOTPaMM- | TIPOEKTOB B TOC- | OTBETCTBEHHO-
HU3AIUSIMH W3- HbI€ CPEJCTBA WM | THHUYHOW  Jes- | CTH,  MaTpuia
OpanHOi1 chepbl UH(POPMAIHOH- TEIbHOCTH M JIesi- | OTYETHOCTH U
po¢eCCHOHAb- HBIC TEXHOJIOTHH, | TENMFHOCTH TIpen- | Ip.
HOW JeATeNbHO- HCTIONB3yEeMbIC B | TPUSATHIA MTUTAHUS
CTH. yIIpaBICHUH
MIPOEKTaMH
[NIKO-4.2 | ocymiecTBisieT Mogyns 1,2 TEXHOJIOrHYe- paccuMThIBaTh HaBBIK HCIHOJIb-
MPOLIECC TMPOEK- CKUH  mpolecc | KaleHIapHbII 30BaHUS COBpe-
TUPOBaHHS u IUTAHUPOBAHHUS MJjaH OCYLIECTB- | MEHHBIX  MPO-
peanuzanuu MPOEKTA; JICHUS TIPOCKTA; TpaMMHBIX
MIPOEKTOB B Op- HHPOPMAIUOH- (dhopMupoBath CpPEelICTB U HH-
TaHM3aIUsIX W3- HOe o0ecrieueHre | OCHOBHBIE paszfie- | GOopMaIMOHHBIX
OpaHHOU cdepsr yIpaBJIeHUs JIBI CBOJIHOTO | TEXHOJIOTHH,
npodeccroHab- MPOEKTaMU: CO- | TUIaHA IPOEKTa; WCTIONB3YEMBIX
HOM JiesTeNbHO- CTaB, CTPYKTypa, | aHATU3UPOBATH B YIpaBJICHUU

CTH.

XapaKTCpUCTHUKH

PHCKH IIPOEKTa

MpoeKTaMH, B
TOM quciae
Project
Management
Institute;

- HaBBIKAMU
KOMaHJHOH pa-
00THI B TIPOCK-
Tax;

- CITOCOOHOCTBIO
IIOMOTaTh
Y4aCTHUKAM
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MPOEKTa BO BCEX
(hyHKIIMOHAITB-
HBIX 001aCTIX
yIpaBJICHUS
MPOCKTAMU;

7.2. Onucanue noka3aresieil 1 KpUTEPHEB OLIEHMBAHUSI KOMIETEHI[HII HA Pa3HBIX dTanax
X (opMHPOBaHNS, ONIMCAHUE IKAJ OLleHMBAHUS

Pe3yabTaT 00y4enus mo
AUCUHHUILIMHE

IToka3aTeb OlleHH-
BaHUA

Kpurepuii onennBanus

JTan oCBOCHUA
KOMIIETeHI[M U

3HAHUE: TeOPETHIECKUX
OCHOB OTIPEJIETIEHNS TETEH,
3a1a4 ¥ CTPYKTYPBI MPOEKTA

YMenue popmuposath
OCHOBHBIE Pa3/IEINbl CBOIHO-
rO IUTaHa IPOEKTa, HCXOMS
U3 IEHCTBYIOIIMX IPAaBOBBIX
HOPM HMCIOIHIXCSI PECYPCOB
W OTpaHUYCHUN

Bnanenue. naBsikamu
060CHOBaHHUS IPHHATHIX
PpELEHHUH 110 IPOEKTY

TectupoBanue
Pemenue 3anau
3amuTa rpynmnoBbIX
IIPOEKTOB

CrynmeHt o0iagaeT 3HaHU-
€M TeOPETHYECKIX OCHOB
OTIpeNieNIeHus LeNel, 3a1aq
U CTPYKTYPHI IPOCKTa

JeMoHCTpUpYyET ymeHue
(GhopMHpPOBATH OCHOBHBIC
pa3zensl CBOIHOTO MIaHa
NpoeKTa

CryneHT oByIaieN MpPaKTU-
YEeCKUMH HaBbIKaMH 000c-
HOBAHMS IPUHATHIX pelle-
HUH 10 OPOEKTY

3akpernieHre cnocoo-
HOCTH Ha OCHOBE 3Ha-
HHS TEOPETHICCKHX
OCHOB OIIPE/ICIICHUS
nesel, 3a1a4d U CTPyK-
TypBI IPOEKTa 0OOCHO-
BaTb NPUHATBIC peIlIc-
HUS IO TIPOEKTY

3HAHUE OCHOBHBIX JTAIIOB
CO3JIaHUS TTPOEKTA, AJro-
pHUTMa BHEIPEHHS TEXHOJIO-
THYECKOTo Tporecca ¢ 11e-
JIBIO €T0 YCIICIIHOH peanu-
3aI[K IPUMEHHUTENBHO K
crenuduke HHIyCTPUU TOC-
TENPUUMCTBA; PECYPCOB U
OrpaHUYEHUH, IPABOBBIX
HOPM, JACUCTBYIOLIUX B
chepe rocrenpurMcTBa U
00IIECTBEHHOIO IIUTAHMS;
cnenupuky GyHKIHOHUPO-
BaHMS CTPYKTYPHBIX HOJ-
pas/iesieHHi, BO3MOKHBIX
ITyTeH pelIeHHs TIOCTaBIICH-
HBIX 3314 B 30HE CBOEH
OTBETCTBEHHOCTHU B COOT-
BETCTBHH C 3aIJIAHUPOBAH-
HBIMH PE3yJIbTaTaMU KOH-
TPOJISI, IPY HEOOXOTUMOCTH
CIoco0OB peNIeHUs 3aaq
MIPUMEHUTENBHO K cepe
WHJTyCTPUH TOCTEIIPUUM-
CTBa ¥ OOIIECTBEHHOTO ITH-
TaHMS.

YMeHue onpeaensiTs CBA3U
MEXXAY [TOCTaBICHHBIMU
3a7a4aMy U 0)KUAAEMBIMHU
pe3yJIbTaTaMy MX PELICHUs,

TectupoBanue
Pemenue 3agau
3amura rpynmnoBbIX
MPOEKTOB

CTyneHT 1eMOHCTPUPYET
3HAHUEC OCHOBHBIX JTAIlOB
CO3/IaHUsl ITPOEKTA, AJIro-
pUTMa BHEAPEHHUS TEXHOJIO-
THYECKOT0 Tpoliecca ¢ IIe-
JBIO €TO YCIICITHOW peau-
3alU¥ MPUMEHUTEIHHO K
cnenuuke MHIYCTPUU TOC-
TENPUUMCTBA; PECYpPCOB U
OTpaHUYCHUH, TPABOBBIX
HOPM, JACUCTBYIOLIUX B
cthepe rocrenpurMcTBa U
00IIECTBEHHOTO MTUTAHUS,
cnennuky GyHKIHOHUPO-
BAaHUS CTPYKTYPHBIX MOJ-
pa3aencHui, BOSMOXKHBIX
My TeH pelIeHusl MOCTABICH-
HBIX 33J1a4 B 30HE CBOEH
OTBETCTBCHHOCTH B COOT-
BETCTBHH C 3aIUIAHUPOBAH-
HBIMH pe3yJIbTaTaMu KOH-
TPOJIS, P HEOOXOAUMOCTH
CIOCcO0OB pENIeHUs 3a1a4
MIPUMEHHUTENHHO K chepe
WHAYCTPHH TOCTETIPHHUM-
CTBa ¥ OOIIECTBCHHOTO TTH-
TaHUS.

CTyneHT JeMOHCTPHUPYET
YMEHHE OIPECIIATh CBI3H
MEXK]y TTOCTaBJICHHBIMHU

3akpernieHne crocoo-
HOCTH ONPEIENSTh
CBSA3H MEXY NOCTaB-
JICHHBIMHU 3aJla4yaMU U
OKU/IaeMBbIe pe3yIbTa-
ThI UX perieHust, Gop-
MyJHpYyeT npoliemy,
peuieHue KOTopoi
HaNpsIMYIO CBSA3aHO C
JIOCTHKEHUEM LIETTH
MPOEKTa; B paMKax
TOCTABJIEHHBIX 3a]1a4
ONPEEIIATh UMEIOLTH-
€csl pecypcsl U orpa-
HUYEHUS, JEHCTBYIO-
IIHe TIPaBOBEIC HOPMBI;
OLICHUBATH PCIICHUE
IIOCTABJICHHBIX 3a1a4 B
30HE CBOEH OTBET-
CTBEHHOCTH B COOTBET-
CTBHH C 3aIlJIaHUPO-
BAaHHBIMU pe3yJbTara-
MU KOHTPOJISL, IPU
HEOOXO0ANMOCTH KOp-
PEKTHPYET CIIOCcOOBI
pelieHus 3a1a4
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(hopMynHpOBaTH MPOOIIEMY,
pelieHne KOTopoil Hampsi-
MYIO CBSI3aHO C JIOCTHXKCHU-
€M LeJIM IPOeKTa IPUMEHHU-
TEJILHO K criennuKe HHIy-
CTPHH TOCTETIPUUMCTBA,;
BBISBIIATH PECYPCHI U OTpa-
HUYEHUSs, TeHCTBYIOLIHE
[IPaBOBbIE HOPMBI IPUMEHH-
TEJNBHO K chepe HHAYCTPHH
TOCTEIPUUMCTBA U 001IIe-
CTBEHHOT'O ITUTAHHUS; OLie-
HHUBATh PELICHUE OCTAB-
JICHHBIX 337124 B 30HE CBOCH
OTBCTCTBCHHOCTHU B COOT-
BETCTBUM C 3aIJIaHUPOBAH-
HBIMU PE3YyJIbTaTaMU KOH-
TPOJIsL, IPU HEOOXOAUMOCTHU
KOPPEKTHPOBATh CIIOCOOBI
peuicHuA 3aga4 NpuMEHU-
TEJIFHO K c(hepe HHAYCTPUI
TOCTEIPUUMCTBA 1 001IIe-
CTBEHHOT'O NTUTAHMUSL.
Bnanenne HaBbIKaMH CO-
3[1aHUS NIPOEKTA, AITTOPUTMA
BHEJIPEHHS TEXHOJIOTHYe-
CKOTO TpOIECCa C LIENbI0
€ro YCIEUIHOM peanu3aluu
TIPUMEHUTEJIBHO K CIICIIN-
(b¥Ke UHIYCTPUH TOCTETPH-
HUMCTBA, HaBbIKAMU BEIABJIC-
HUSI PECYpPCOB U OTpaHHye-
HUH, 1eUCTBYIOIIMX NPaBO-
BBIX HOPM NPUMEHUTEIEHO
K cepe MHIYCTPHH TocTe-
TIPUMMCTBA U OOIIeCTBEH-
HOTO NMUTAHUS; HaBBIKaMHU
OIICHKHU PEHICHUSA ITOCTAaB-
JICHHBIX 3a7a4 B 30HE CBOEH
OTBCTCTBCHHOCTH B COOT-
BETCTBUMU C 3aIJIAaHUPOBAH-
HBIMU PE3YyJIbTaTaMU KOH-
TPOJISI, IPY HEOOXOTUMOCTH
KOPPEKTHPOBKHU CIIOCOOOB
peleHus 3a1a4 NpuMeHH-
TEJILHO K c(hepe MHAYCTPUN
TOCTEIPUUMCTBA U 0011Ie-
CTBEHHOT'O ITUTAHMUS.

3a7adaMi U 0)KUAAEMBIMHA
pe3ynbTaTaMH UX PEIICHNS,
(dopMyIHpOBaTH IPOOIEMY,
pelIeHre KOTOPOU Hampsi-
MYIO CBA3aHO C JOCTHXKECHHU-
€M LIeJH [IPOEKTa MPUMEHHU-
TEJIFHO K crenu(uKe HHIY-
CTPHH TOCTETIPUUMCTBA;
BBISIBJIATH PECYPCHI U OTpa-
HUYEHMS], JEICTBYIOLINE
IIPaBOBBIE HOPMBI IPUMECHH-
TENIBHO K c(epe HHAYCTPUH
TOCTEIPUHUMCTBA 1 001Ie-
CTBEHHOTO ITUTAHMS; OlLle-
HUBATb PCUHICHUEC ITOCTaB-
JICHHBIX 3a/1a4 B 30HE CBOEH
OTBCTCTBCHHOCTH B COOT-
BETCTBUM C 3aIlJTaHUPOBAH-
HBIMU pE3yJibTaTaMU KOH-
TPOJIS, TPU HEOOXOAUMOCTH
KOPPEKTHPOBATH CIIOCOOBI
pemnIeHus 3a1a4 MpuMeHH-
TENIBHO K c(epe HHITYCTPUH
TOCTEIPUHUMCTBA 1 001Ie-
CTBEHHOTO ITUTAHHS.
CTyIeHT IeMOHCTPUPYET
BJIaJICHHE HABBIKAMH CO3/a-
HUS IPOEKTa, alropuT™Ma
BHEAPCHUA TEXHOJIOTHYC-
CKOTO ITpoIiecca C LEeNbIo
€ro yCIIEIIHOW pean3anuu
MPUMEHHUTENBHO K CIIeIIH-
(¥Ke UHIYCTPHU TOCTETIPH-
MMCTBA; HaBBIKaMH BBISIBIIC-
HUSI PECYPCOB U OTpaHHye-
HUH, TEHCTBYIOIIMUX NPaBO-
BBIX HOPM IIPUMEHUTEIEHO
K cepe HHIYCTPHUHU rocTe-
MIPUUMCTBA U OOIIIECTBEH-
HOT'O IUTAaHUA, HABBIKaAMU
OIICHKHU PEHICHUA ITOCTAaB-
JICHHBIX 3aJ1a4 B 30HE CBOCH
OTBCTCTBCHHOCTH B COOT-
BETCTBHH C 3aIUIAHUPOBAH-
HBIMH pe3yJIbTaTaM1 KOH-
TpPOJIsi, IPY HEOOXOAUMOCTH
KOPPEKTHPOBKHU CIIOCOOOB
pelieHus 3a1a4 MpuMeHH-
TEJIFHO K cepe HHIYCTPUH
TOCTETIPUMMCTBA U O01IIe-
CTBCHHOI'O ITUTAHUS.

3HaHHE MPOLECCOB U UH-
CTPYMEHTOB YIIPABJIEHUs
PasIMYHBIMH (PYHKIIHO-
HaJBHBIMH 00JIaCTAMM TPO-
€KTa; COBPEMEHHBIX TPO-
IPaMMHBIE CPEJICTB M MH-

TectupoBanue
Pemenne 3agau
3ammTa rpymmoBBIX
MIPOEKTOB

CryneHt oOnamacT 3HaHU-
€M TpOIECCOB U HHCTPY-
MECHTOB YIpaBJICHUS pa3-
JUYHBIMA  (YHKIHOHAIb-
HBIMH 00JIACTSIMH [POEKTA

Hcnonp3oBanue cno-
COOHOCTH OTIPEIENATh
LIEJTH U 38]1a91 TPOEK-
Ta, COCTaBISAET TEXHHU-
KO-3KOHOMHYECKOE
000CHOBaHHUE MPOEK-
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(hopMaIMOHHBIX TEXHOJIO- JemoHcTpupyet YMEHHUE | TOB, PEATU3YEMBIX

TH, UCIIOJIb3YEMBIE B
YIpaBICHUH MPOEKTaMHU

YMeHue onpenensaTs ey,
3ala4il U CTPYKTYpY NpPOEK-
Ta; COCTaBISATh TEXHHUKO-
SKOHOMHYECKOE O00OCHOBA-
HHUE TPOEKTOB B IFOCTUHHUY-
HONl JEeATEIbHOCTH M Jes-
TEJIBHOCTU IpEANPUATHH
MUTaHUS

Brnangenue nHaBpikOM — Ka-
JIEHIAPHOTO IUIAHUPOBAHMS;
- HaBBIKOM CTPYKTYPHOM
JIEKOMITO3HMLHs paboT: Mart-
puna OTBETCTBEHHOCTH,
MaTpuIla OTYETHOCTH U TIp.

OIpeNeNATh 1IeNH, 3aJa49i U
CTPYKTYpY HpOEKTa; CO-
CTaBIATh TEXHHUKO-
IKOHOMHYECKOE OOOCHOBa-
HHE TIPOCKTOB B TOCTHHHY-
HOHl JeATEeTbHOCTH H Jes-
TENBHOCTH  TPEANPUATHIL
MHTaHUS

CTyzmeHT oBiamen IpaKTH-
YECKHUMH HaBBIKAMH Ka-
JICHIApHOTO TUIAHUPOBAHUS
U CTPYKTYPHOH IEKOMIIO3HU-
1ust paboT: MaTpHla OTBET-
CTBEHHOCTH, MaTpulla OT-
YETHOCTH H TIp.

OpraHU3ALMAMH U3-
OpanHOI1 chepsl mpo-
(beccroHanbHOM nesi-
TEIBHOCTH.

3HAHUE TEXHOJIOTHIECKOTO
npouecca  IUIAHUPOBAHUS
MPOCKTA,;
HHPOPMAIMOHHOTO 00ec-
NeYCHHs YIpaBJICHHs IIPO-
€KTaMH: COCTaB, CTPYKTYpa,
XapaKTEePUCTUKU

YMeHue paccuuThIBaTh
KaJICHAAPHBIM IIaH  OCy-
IIECTBJICHHUS NPOEKTA;
(dbopmupoBath OCHOBHBIE
pasfensl CBOAHOIO ILIaHA
MIPOEKTA;

aHAIU3UPOBATh PUCKU IIPO-
eKTa

Bnanenue nasbixoM ucmoss-
30BaHUsI COBPEMEHHBIX IMPO-
IPaMMHBIX CpEICTB M HHGOD-
MAI[MOHHBIX TEXHOJOTHH, HC-
MOJIb3YEMBIX B yhapaBJICHUHA
NpOeKTaMH, B TOM 4HUCJIe
Project Management Institute;

- HaBbIKaMH KOMaHIHOH pabo-
TBI B TIPOCKTAX;

- CIIOCOOHOCTBIO TIOMOTATh
Y4acTHHKaM IPOEKTa BO BCEX
(YHKIMOHATIBHBIX 00IaCTIX
yIpaBJIeHUS IPOCKTaMH

TectupoBanue
Pemenne 3anau
3amuTa rpynmnoBbIX
MIPOEKTOB

CryzmeHT oOnajaetT 3HAHH-
€M TEeXHOJOTMYECKOro Mpo-
Hecca IUIAHUPOBAHMS TPO-
eKTa;

HHPOPMAMOHHOTO O0ec-
MIeYeHHUs! YIIPaBIICHHUS MPO-
€KTaMH: COCTaB, CTPYKTYPa,

XapaKTEPUCTUKHU
JemoncTpupyer YMEHHE
pacueTra KaJeHJapHOro

IUIaHa OCYIIECTBIICHUS TPO-
ekTa; (OpMHUpPOBAaHUS  OC-
HOBHBIX Da3/iel0B CBOAHO-
ro IUIaHa TPOEKTa; aHAIN3a
PHUCKOB IIPOEKTa

CryneHT oBIaieN MpPaKTH-
YECKHMMHU HaBbIKAMH HUC-
MOJIb30BAHUS COBPEMEHHBIX
MPOTPAMMHBIX CPEIICTB H
HH(POPMAIMOHHBIX TEXHO-
JIOTH, UCTIOJIE3YEMBIX B
YIpaBJICHUU NMPOCKTaMHU, B
ToM ymcne Project
Management Institute,
KOMaHIHOW pabOoTHI B TIPO-
€KTax; CIIOCOOHOCTBIO II0-
MOraTh yYaCTHHUKAM IMPOEK-
Ta BO BCeX ()YHKITUOHAIb-

Hcnonp3oBanue cro-
COOHOCTH OCYIIIECTB-
JISITH TIPOLIECC MTPOEK-
THPOBAHMS M pean3a-
MM TIPOEKTOB B Opra-
HU3aIusAX M30paHHOM
cdepsl mpodeccuo-
HaJIbHOH JIeATEIbHO-
CTH.
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HBIX 00JIaCTSX yHpaBICHUS
MPOEKTaMH

Kpurepun u mkaJja oueHUBaHUS OCBOEHMS 3TANIOB KOMIIETEHIMA HA MPOMEXKYTOYHOM
arTecTalnu

KoHTpoib NnpoMEKyTOUHON YyCIIEBAEMOCTH CTYAEHTOB IO IUCLMIUIMHE CTPOUTCA Ha
0aJUIbHO-PEUTUHTOBON CHCTEME M 3aKJII0YAeTCs B CyMMHPOBAaHUH OajlIOB, MOJYYEHHBIX CTY-
JICHTOM TI0 pe3yabTaTaM TEKYIIEro KOHTPOJIS U 3a MOCEIIaeMOCTh 3aHATHI.

Texymmii KOHTPOJb peanu3yercs B opMax TECTUPOBAHUS, OIICHKH KauecTBAa U aKTHB-
HOCTH PabOTHl HAa MPAKTUYECKUX 3aHITUSX, aHAJIN3a JI00POCOBECTHOCTU M CaMOCTOSITEIbHOCTH
IIpY HAIMCAHUU TBOPYECKUX paboT, pelieHus 3a/1a4, IOCeIaeMOCTH 3aHsAThi U T.4. B cemectpe
M0 JUCUUIUIMHE YCTaHABIMBAECTCS MEPOINPUSATHUS TEKYIIEro KOHTPOJS ycleBaeMocTH (4 «KOH-
TPOJIBHBIX TOYKW»). BhINoIHEHHE Bcex 3aaHUN TEKYILEro KOHTPOJIS sIBJISETCS 00s3aTeIbHBIM
JUIS CTYJIEHTA U SBIIETCS OCHOBAHUEM IS IOMyCKa K MPOMEXKYTOYHOU aTTeCTALIUU.

Pe3ynbrarhl MpOMEXKYTOUHOW aTTECTAIIMM OMPENEISIOTCS OIeHKaMH "OTIMYHO", "XO-
poio", "yI0oBIETBOPUTENBHO", "HEYIOBIETBOPUTENIBHO" ((hopMa MPOMEKYTOUHOI aTTecTaluu
— 9K3aMeH win TudGepeHIINPOBaHHbINA 3a4eT) U "3auTeHo", "He 3aureHo" (popma mpoMexy-
TOYHOU aTTECTALUU — 3a4€T).

B cootBercTBuu ¢ «llonokeHneM o MPOBEAEHUU TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH U
IIPOMEKYTOUHOM aTTecTalMu o0yJaromuxcst Mo o0pa3oBaTesIbHBIM MPOrpaMMaM BBICIIETO 00-
pa3oBaHus - IporpaMmaM OakajlaBpuara U IporpaMmaM MarucTpaTyphl, peaau3yeMbIM 1o ¢e-
JiepaJIbHBIM T'OCYJapCTBEHHBIM 00pa3oBaTeIbHBIM CTaHIApTaM» PEHTHHIOBas OLIEHKa CTYJIEH-
TOB M0 KaKJ0W y4eOHOM AMCLMIIIMHE HE3aBUCHMO OT €€ OOLIeil TPy10eMKOCTH, ONpeaesieTCs
no 100-6annpHON mIKane B KaxaoM cemecTpe. Pacmpenenenue 6amioB peMTHUHIOBON OILEHKH
MEX/1y BUAAMU KOHTPOJISI PEKOMEHAYETCSl yCTaHABIMBATh B CJIEAYIOLIEM COOTHOLIEHUHU:

ITocemaeMocTh — MOCELIEHUE 3aHATUN JIEKIIMOHHOTO THUIIA U 3aHATHI CEMHUHApCKOIO
THIA OLICHUBAETCS HAKOIHUTEIbHO CIEIYIOIIUM 00pa3oM: MaKCUMaJIbHOE KOJIMYECTBO OaslioB,
OTBOJIMMBIX Ha ydeT nocemtaemocty (30 0ansoB), AeAUTCS HA KOJIMYECTBO JIEKIUH U MpaKkTHye-
CKHX 3aHATUH 1o nucuuiuivHe. [lonydeHHoe 3HaueHue onpezenser KoJuyecTBo 0amuioB, HaOu-
pPaeMbIX CTYIEHTOM 3a MOCELIEHNE OJHOIO 3aHATHUS.

VYcneBaeMoOCTh — OIEHKa YCIIEBA€MOCTH BBICTABIISIETCS 32 BBINOJHEHHE 3aJaHUM TeKYy-
IIET0 KOHTPOJs Mo aucuuiuinHe. Kak npaBuio, B ceMecTpe 4 MEpONpusATUS TEKYLIETO KOH-
TpoJs (4 «KOHTPOJIBHBIX TOYKH»), IPUYEM BBIMOJHEHHE BCEX 4 3aJaHUM TEKYIEro KOHTPOJIS
ABIIsIETCS 00s3aTeNbHBIM Ui CcTyAeHTa. [Ipun oOHapyXeHUHU MpenojaBaTeieM B BHINOJIHEHHOM
CTYJEHTOM 33/IaHUU TUIaruara JaHHoe 3ajaHue orneHuBaercs 0 6ayIoB M CUUTAETCS HE BBINOJ-
HEHHBIM.

[IpakTueckue 3aHATUS (MEXKIY «KOHTPOJIBHBIMU TOUKAMU») IPOBOISTCS B aKTUBHOU U
MHTEPaKTUBHON (opMe (AMCKyCCHU MO HM3YYEHHOMY MaTepHuaiy, pa30oop CUTyaluid W T.I.), B
ayTUTOPUH WIM BHE ayAUTOpUU (Ha BbICTaBKe, Hampumep). HecmoTps Ha To, 4TO mpenoaaBa-
TeJIb HE OLEHMBAET B OajylaX CTyJIEHTa Ha KaXJIOM 3aHSATHH, B TO K€ BpeMs IperojaBaTelb
(buKcUpyeT akTUBHOCTh Ha 3aHSITUU U TIPU MOJIBEICHUU UTOTOB 3a ceMecTp HauuciseT oT 0 10 5
PEUTHHTOBBIX OOHYCHBIX 0OAJUIOB 32 aKTUBHOCTb Ha 3aHATHUSX.

Pe3ynbTathl TEKyIIEro KOHTPOJIS YCIIEBAEMOCTH YUUTHIBAIOTCS MPU BHICTABICHUU OLICH-
KM B X0JI€ IPOMEKYTOUHOM aTTECTALUH.
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Jlnst momycka K MPOMEXKYTOUHOM aTTeCTaluu OOy4arol[UiCs JOJKEH BBIMOJHUTH BCE
MEpOIPUATHS TEKYIIET0 KOHTPOJS MO JUCLUUIUIMHE (HE MMETh 3aJ0JDKEHHOCTEH MO TeKyIIen
KOHTPOJIIO YCIIeBAEMOCTH) M HaOpaTh B 00IIel CII0)KHOCTH HEe MeHee 51 Oana.

[TepeBox peTHHIOBBIX OAIOB B UTOTOBYIO 5 — OAJUTBHYIO HIKATy OLIEHKY OCYIIECTBIIS-
€TCsl B COOTBETCTBUU C TAOIHUIIEH.

ABTOMaTH4ecKkas OlcHKa 006-
bambt bai- bamter | mas
3a ce- | 3a- JbI 3a|3a 9K- | cymMMa | MToropas omeHka
IK3aMeH
MECTp | 4er 3ayer |3ameH | Oai-
JIOB
20- 381 5 (ormuumno) - - 90-100 | 5 (oTmHuHO)
100* 4eT
3a- 71-89 | 4 (xopomio)
71-89% 4eT 4 (xopomo) i 0-20 90-100 | 5 (oTIMYHO)
51-70 | 3 (yIOBJIETBOPHUTEIHHO)
51.70% | 3 iCHLHO()yHOB“eTBOPH' i 020 |71-89 |4 (xopommo)
90 5 (0TIM4YHO)
50 ¥ | HEOOMYCK K 3a4eTy, dK3ame- | i 50 wu |2 (HEyAOBIETBOPUTEIb-
MEHee | HY MEHee | HO), He3aueT

* IIpU YCJIIOBUU BBIIIOJIHCHHSA BCEX 3aJJaHui TCKYIICTO KOHTPOJIA YCIICBACMOCTHU
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Buabl cpeacTs oneHUBaHMsA, IPUMEHsIeMbIX IIPH NPOBeJIeHNH TEKYIIero KOHTPOJs
U IIKAJbl OLEHKH YPOBHSI 3HAHMI, YMEHHH M HABBIKOB IIPH BBIIOJHEHHH OTeJbHBbIX
(¢opM Texkyero KOHTpPoOJIst

Jlnist O1leHKH y4eOHBIX JOCTHKEHUH 00yJaromuXcsl UCIOIb3YeTCsl 0aJIbHO-PEHTHHIOBAs
TEXHOJIOTHUS, KOTOpasi OCHOBaHAa Ha €IMHBIX TPEOOBaHMIX K CTYIEHTaM, MpeINoiaraiolux B
nporecce M3y4eHUs! JUCHUIUIMHBI MPOXOXKACHNE (PUKCUPOBAHHOTO KOJIWYECTBA MEPOIPUATUI
TEKYIIEro KOHTPOJIS yCIIEBAEMOCTH.

BannpHO-peHTHHTOBass TEXHOJIOTHS OLEHKH YCIIEBAEMOCTH CTYJCHTOB Oa3upyercs Ha
CJIEAYIOIINX PUHLUIIAX:

o peanu3aly KOMIETEHTHOCTHOTO I0/X0Ja K pe3yjibTaraM o0ydyeHus B o0pazo-
BaTEJILHOM IIPOILIECCE;

. MHAUBUAYAIN3alMU 00y4YEeHUS,;

. MOJ1yJIbHOM IPUHLHUIIE CTPYKTYPUPOBaHUs y4eOHOIO IIPoLIecca;

. BapHaTUBHOCTH ()OPM KOHTPOJIS M THOKOM MOJENH OLICHUBAHHS YCIIEBAEMOCTHU
CTYJCHTOB;

o OTKPBITOCTU NPOLENYP KOHTPOJS U Pe3yJIbTaTOB OLICHKU TEKYIIEH yCIIeBaeMo-
CTH CTYJICHTOB;

o €IMHCTBA TPeOOBaHUM, MPEIBIBIAEMBIX K pabOTe CTYIEHTOB B XOJE OCBOCHUS
IIPOrpamMMBbl TUCHUTLINHBI;

. CTPOTOM COOJIIOJIEHUU UCIIOJIHUTEIbCKOW AUCIUITIIMHBI BCEMH Yy4aCTHUKaMU 00-

pa30BaTENBLHOTO MpoLEecca.

BannpHO-pedTHHTOBasE cUCTeMa TpeAHa3Ha4YeHa Ui TOBBIIMICHUS MOTHBAIUK y4eOHOU
JeSITEeIbHOCTH CTY/ICHTOB, I 0OObEKTUBHOCTH U JJOCTOBEPHOCTH OIEHKU YPOBHS MX MOATOTOB-
KM U UCTIOJB3YEeTCs] B KAYECTBE OJJHOTO M3 JIIEMEHTOB YIIPABICHUS y4eOHBIM MTPOIIECCOM B YHHU-
Bepcutere. [lonydyeHre 0anoB MO3BOMISET CTY/IEHTAM YETKO MIOHUMATh MEXaHu3M (HOpMHUpOBa-
HUS OIICHKH 110 TUCIHIUIMHE, YTO WCKII0YAeT BO3MOXKHBIE KOH(MIMKTHBIE CUTYallly TPH TOITY-
YEHUU MTOTOBOW OLIEHKH; OCO3HABATh HEOOXOJIUMOCTh CUCTEMAaTHUECKON U perynspHoil pabo-
THI IO YCBOSHHIO YU€OHOTO MaTepraa; CTUMYJIMPOBATh CaMOPa3BUTHE U CAaMOOOpa3OBaHHE.

Bce mepomnpusTus TeKyIIero KOHTPOJIsl CTYACHT JO0JKEH BBIIOTHUTE U OBITh aTTECTOBAH
10 HUM B Oajuiax.

PeliTuHroBas oreHKa CTYJAEHTOB MO KaXAOW yueOHOW TUCIUIUIMHE HE3aBUCHMO OT €€
obmeit TpymoeMkoctr onpenensercs mo 100-0amipHOM mKane B KakIoM cemectpe. Pacnpene-
neHue 6ajuIoB PEUTUHTOBON OIIEHKH MEXY BUJAAMH KOHTPOJIS YCTaHABIUBAETCS B CIEAYIONIEM
COOTHOIIICHHH:

- mocenieHue y4eOHbIx 3anstuii (max 30 6amios)
- TeKYIIMH KOHTPOJIb ycreBaeMocTu (max 70 0amioB), B TOM YHUCIIE:

1 3aganue Texkymiero KoHTposs (max 10 6ansos) max
2 3amaHue TeKyniero KoHTpois (max 10 6amioB) 100 6annon
3 3amanue TeKkymiero KoHTpois (max 10 6amioB) >

4 3aaHMe TEKyIIero KOHTposs (Mmax 35 6ansos)

OOHYCHBIE PEUTHHIOBBIE OBl 32 AKTUBHOCTh Ha 3aHITHSIX
o uToram cemectpa (max 5 6amioB) W,
K kputepusiM BbICTaBIEHHSI pEUTUHIOBBIX OLIEHOK TEKYILET0 KOHTPOJISI OTHOCATCS:
OCHOBHBIE KPUTEPHUU:
- OIICHKA BBITOJIHCHHOI'O I'PYIIIOBOTO HpOGKTa;
- OLICHKH 3a MMCbMEHHBIC Pab0THI (pedepaTsl, JOKIAIbI, peIICHNE 3a/1a4 U JIp.);
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- OIICHKH TEKYIIeH yCIIeBaeMOCTH 110 UTOTaM TECTUPOBAHUS;

- [IOCEelIeHNe YUeOHbIX 3aHATHUl;

JOTIOJTHUTEIIbHBIE KPUTEPUU:

- aKTUBHOCTb Ha JIEKLIMAX U MPAKTUYECKUX 3aHATUAX, MHTEPEC K U3y4yaeMOMy IpeaMe-
Ty,

- BJaJICHHUE KOMIBIOTEPHBIMH METOAAMU M3y4EHHs MpeAMEeTa, yMEHUE IOTOBUThH Ipe-
3EeHTAllMH, UCTOIb30BaHue MHTEepHET-pecypcoB, mpodeccuOHaIbHBIX 0a3 JTaHHBIX MPH MOATO-
TOBKE K 3aHATHUSAM M HallMCAHUU NMHCbMEHHBIX PadoOT;

- 00s13aTeNbHOE MOCEIICHNE YIeOHBIX 3aHATHIA;

- KQUeCTBO CaMOCTOSTEIbHOIN pabOThI CTY/IEHTA;

- y4acTHe CTYACHTa B KPYIJIBIX CTOJIaX, KOH(pEpeHIHsIX, popymax u mp.

JucuuiuinHa «YnpaBiaeHue MpoeKkTaMu B c(epe rocTenpuuMCTBa U OOILECTBEHHOTO MH-
TaHUs» pa3OuBaeTcs Ha 4 pasnena B KaxaoM cemectpe. [1o kaxxaoMy pasaeny ycTaHaBIHUBAIOT-
Csl 3a1aHUs TEKYLIEro KOHTPOJIS yCIeBaeMOCTH. PelTHHIroBbIe Oayibl HAOUPAKOTCS B TEUEHUE
BCETO Meprosia 00y4eHUs Mo AUCHUIUINHE U (PUKCHUPYIOTCS TyTEM 3aHECCHHS B 3JIEKTPOHHbI
JKYPHAJI y4eTa MocelaeMOCTH M YCIIeBAeMOCTH Ha CTY/IEHUYECKOM IOpTalie YHUBEPCUTETA.

IMocemaeMocTh — MOCEIICHUE JIGKIUN W MPAKTUYECKUX 3aHATHI OLEHUBAETCS HAKOIIH-
TEJBHO CIEIYIOUIMM 00pa30M: MaKCUMalbHOE KOJIMYECTBO OAJIJIOB, OTBOJUMBIX Ha ydyeT Ioce-
maemoctd (30 0asyuioB), AENIUTCS HA KOJWYECTBO JICKIIUN U MPAKTUYCCKUX 3aHATUM MO AUCIIH-
wivHe. [losnyueHHOe 3HaueHWe ompeaessieT KOJIUYeCTBO OayljioB, HAOMpPAaeMBbIX CTYIEHTOM 3a
MOCEIICHNE OAHOTO 3aHSITHS.

YceneBaeMoCThb — OIIEHKA YCIIEBAEMOCTH BBICTABIISETCS 3a BHIIOJIHEHUE 3aJaHUI TEKyIlle-
ro KOHTPOJIA 10 JUCHUIUIAHE. Beero B KakoM cemectpe 4 MEpONpHUATHS TEKYIIETO KOHTPOIIS
(4 «KOHTPOJIBHBIX TOUYKW»), IPUYEM BbINOJHEHUE BceX 4 3aJaHMii TeKylIero KOHTPOJIs siB-
JsieTcsl 0053aTeIbHbIM [IJIsl CTYAeHTAa. ATTECTalusl 10 YETBEPTOW «KOHTPOJIBHOW TOYKE)
MIPOBOJIUTCS B MEPHOJ MOCIEAHUX JIBYX HENlelb ceMecTpa B opMe Mpe3eHTalUuu TPYIIIOBOTO
(MHIMBUYaJbHOTO) MPOEKTA HA MPEANOCIEeTHEM (U MOCIEeTHEM — JUISl T€X, KTO OTCYTCTBOBAI
M0 YBKUTEIBHOU MPUYHHE) TPAKTUYECKOM 3aHATHH C MAKCUMAJIbHOM OIIEHKOH B 35 GaJloB.

[TpakTryeckue 3aHATHS (MEXKAY «KOHTPOJHHBIMH TOYKAMMW») TMPOBOASTCS B aKTHBHON H
MHTEPaKTUBHOHN opme (OJIUI-ONPOCHl 10 U3YYEeHHOMY MaTepuaity, pa3oop cuTyaluil u T.11.), B
ayJUTOPUH WM BHE ayAUTOpWH (HampuMmep, Ha BhICTaBKe,). HecMOTpst Ha TO, 4TO mpernoaBa-
TEJIb HE OLIEHUBAET B OaiiaX CTyJeHTa Ha MPAaKTUYECKUX 3aHATHSIX, B TO e BpeMs MpernoiaBa-
TeNb (GUKCUPYET aKTUBHOCTh HA 3aHSATHH M NIPU MOJBEICHHHA UTOTOB 32 CEMECTP HAYHCIISIET OT
0 10 5 peHTHHIOBBIX OOHYCHBIX 0AJUIOB 32 aKTUBHOCTh Ha 3aHATHAX. [10]] aKTUBHOCTBIO MO-
HUMAETCS JISMOHCTPAIINS XOPOIIIETO YPOBHS 3HAHHUI IO JUCIUIUINHE, YTO MOXKET BBIPAKaThCS B
BBICTYIIJICHUSAX HA 3aHATHUAX, OTBETAaX Ha BOIPOCHI NMPENoJaBaTess, PEeLIeHNH 3a/1a4, y4acTHH B
PO OPUCHTAITMOHHBIX MEPOTIPUSATHSIX H T.JI.

ITpu oOHapykeHUH MPENOAaBaTENIEM B BBIIOJIHEHHOM CTYACHTOM 33JaHUHU IUIaruara uin
MIPU3HAKOB HECAMOCTOSITEIbHOTO BBIMTOJIHEHUS JJAHHOE 3aJaHue oneHnBaercss 0 OayuioB U cuu-
TaeTCsl HEe BHIMOJIHEHHBIM.
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Buabl CpeacTB OICHUBAHUS, IPUMEHACMBIX IIPH MMPOBCACHUUN TCKYILIEI0 KOHTPOJIA
H IIKaJbl OHCHKH YPOBHSHA 3H3HHfI, yMeHl/lﬁ U HABBIKOB IIPU BbLINMOJHEHHUHM OTACJIBHBIX

(¢hopM TexkyLero KOHTpPOJIst

Cpedcm@o OYEHUBAHUA — mecmuposarnue

ITxaJia OLeHKH YPOBHS 3HAHMIi, YMEHUH ¥ HABBIKOB IIPY PeLICHUM TECTOBbIX 3aJaHM

Kpurepum oneHkun

BBIIIOJIHEHO BEPHO 3a1aHUN

OlleHKa

«5», ecmu (90 —100)% npaBUIBHBIX OTBE-
TOB

«», eciu (70 — 89)% mnpaBUIIBHBIX OTBE-
TOB

«3», ecmu (50 — 69)% npaBUIBHBIX OTBE-
TOB

«2», ecnmu menee 50% mpaBUIBLHBIX OTBE-
TOB

Cpeocmeo oyenuganus —peueHue CumyayuoHHbIxX 3a0a4 (Ketcol)

Ixasia oueHKH YpPOBHSI 3HAHWH, YMEHUIl U HABBIKOB MPHU pelleHUHU KeilicoB (CMTYyalHOH-

HBIX 3a/1a4)

IIpenesa ATUTEILHOCTH KOHTPOJIS

30 muH.

Kpurtepun ouenkn

— (opmynupoBka ¥ aHamM3 OOJBIIMHCTBA
npo0JieM, 3aJI0KEHHBIX B Kelce (3a1a4e);

— JICMOHCTPHPOBAHUE aJICKBATHBIX aHAJIH-
THYECKHUX METOJIOB IpH padote ¢ nHpOpMaIHei;

— HCIIOJIB30BAHUEC JOITOJIHUTCIIBHBIX HC-
TOYHHKOB MH(pOPMAIUH JUISI pelieHus Keiica (3a/1a-
um);

— BBIIIOJTHEHUEC BCEX HeO6XO}II/IMBIX pacue-
TOB,

— MOATOTOBKA B XOJIE pelleHHs Kekca J0-
KYMEHTOB, COOTBETCTBYIOIIX TPEOOBAHUSIM K HUM
IO CMBICITY U COZICPIKAHHIO;

—000CHOBaHHOCTD
apryMEHTOB;

— HaJaW4he COOCTBEHHBIX BBIBOJJOB, KOTO-
pBIe OTIIMYAIOT JAHHOE PEIIeHHe Keica OT JAPYTHx
peuieHuit

BBIBOJIOB, BC€COMOCTH

IToxa3zaTean oneHKH

max 10 OaiutoB

«5», (9 — 10 6anmoB)

— 0bUI0 Cc(OPMYIUPOBAHO U TPOAHATH3H-
pPOBaHO OOJBIIMHCTBO TPOOJIEM, 3aI0KCHHBIX B
Keiice (3amaue);

— OBUTM TPOJCMOHCTPUPOBAHBI AJCKBAT-
HbIC aHAUTUYECKUE METOJIbl MPH padoTe C HH-
(dhopmariueii;
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— ObUIM HKCHONB30BaHbl AOTIOIHUTEIbHEIE
WCTOYHUKK WHPOPMAMK IS pEUIeHUS Kew-
ca(zamaun);

— OBUIM BBIIIOJHEHBI BCE HEOOXOIUMEIE
pacuerTsl,

— MOATOTOBJICHHBIE B XOJI€ PEIICHHUs Keiica
JIOKYMEHTBI COOTBETCTBYIOT TPEOOBaHUSIM K HUM
IO CMBICITY U COAEPIKAHUIO;

— BBIBOJIBI 0OOCHOBAHBI, apPTYMEHTHI BECO-
MBI,

— CHACJIaHbl CO6CTB€HHI)IC BBIBOJIbI, KOTO-
pBle OTIIMYAIOT JaHHOE PElIeHUe Kelica OT APYTHX
peuieHui

«4» (7 — 8 b6ajoB)

- HE COBCEM MOJIHBIN OTBET:,

- He OBUIM BBIIIOJIHEHBI BCE HEOOXOIUMBIE
pac4ersr;

- He OBUIO cpOpPMyYNMHPOBAHO W TIPOAHAIH-
3UPOBAHO OOJILIIMHCTBO MPOOJIEM, 3aJI0KCHHBIX B
Kelce

«3» (5-6 6annoB)

HEIIOJIHBIN OTBET;.

- He OBUTH TPOJIEMOHCTPUPOBAHBI aJICKBAT-
Hble aHAUTHYECKHWE METOIbl MPH pabdoTe C HH-
dhopmarueii;

- He OBIIM MOJTOTOBJICHHBIE B XOJ€ pelie-
HUS Keica JOKYMEHTBI, KOTOPbIE€ COOTBETCTBYIOT
TpeOOBaHMSIM K HIM TIO CMBICITY U COAEPIKaHUIO;

- He OBUIH cJIeNlaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpbIE OTJIMYAIOT JIaHHOE pEIICHUE Kehca OT
JIPYTUX peuieHui

«2» (MeHb1IIEe 5 0a/1710B)

— He ObUTIO CHOPMYIIMPOBAHO U MPOAHAIIH-
3UPOBAHO OOJILIIMHCTBO MPOOJIEM, 3aJI0KCHHBIX B
Keiice (3amaue);

— He OBbUIM TPOJEMOHCTPUPOBAHBI aJCK-
BaTHbIC aHAJMTUYECKHE METObI IIPU PabOTE C MH-
¢dopmanueii;

— He OBUIM HCIOJb30BaHBI JIOTIOJHUTEIh-
HbI€ MCTOYHHUKHA WHGOpPMAIMK IS PEIICHUS Kei-
ca(zamaun);

— He OBUIM BBITIOJTHEHBI BCE HEOOXOIUMBIC
pacuersr;

— HE TOJrOTOBJCHHBIC B XOJAE pEIICHHS
Keiica JOKYMEHTBI COOTBETCTBYIOT TPeOOBaHUSIM K
HUM TIO CMBICITY U COIEP)KaHUIO;

— BBIBOJIBI HE 00OOCHOBAHBI,

— HE cJieNiaHbl COOCTBEHHBIC BBIBOJBI, KO-
TOpBIC OTJIMYAIOT JAaHHOE PEIIeHUE KeHca OT JIpy-
TUX pEeIIeHUH

Cpedcmeo oyenusanusi — 2pynnogou npoexkm
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IIlkana oueHKH YPOBHS 3HAHUIl, YMeHUIl M HABBIKOB Pa3padoTKH I'PYNIOBOIroO
MPOEKTA

30-35 0a/J10B — IPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAaHHSM, MPEIbIBISIEMBIM K
paboTaM JaHHOTO THUIIA: CAMOCTOSITEILHOCTh, KOMIIO3UIIMOHHAS CTPOMHOCTD: BBEJCHHE (AKTY-
aIHOCTH TEMBI, IIPEIMET, OOBEKT UCCIICOBAHUS, LENH, 3aa4H), TCOPETUUECKAst U MpaKTHIe-
CKasl 4acTH, 3aKII0YCHHUE; MPEIUIOKEHHAs! TeMa PacKpbIBAaeTCA SIPKO, IITyOO0KO, apryMEHTHUPOBa-
HO. [Ipu 00CyXJeHNN Yy4aCTHUKH ITPOEKTA JAIOT apTyMEHTUPOBAHHBIE, [TOJHBIC OTBETHI.

25-29 6aJ10B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSIM, MPEABSBISEMBIM K
paboTaM JaHHOTO THIIA: BBEACHUE (AaKTYaJbHOCTH TEMBI, IIPEIMET, OOBEKT MCCIICOBAaHUS, LIe-
1M, 3a]a4u), TeOpeTUUecKas ¥ MpakTHYecKas 4acTu, 3akiroueHue. IlpennoxeHHas tema pac-
KPBIBACTCS SIPKO, TITyOOKO, apryMeHTupoBaHo. [Tpu 00CyXIeHnM y4acTHUKH MPOEKTa AAI0T He-
ITOJIHBIC, TIOBECPXHOCTHBIC OTBCTHI.

20-24 6aaJ0B — TPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAaHHSAM, MPEIBSBISIEMBIM K
paboTam JaHHOTO THIA: BBEJICHUE(AKTYAITBHOCTh TEMBI, IPEIMET, OOBEKT UCCIICIOBAHHUS, LICTIH,
3aJjauu), TeOpeTUUYeCcKasl U IMPakTUUecKas 4yacTH, 3akiatoueHue. OCHOBHbIE YAaCTH MPOEKTA HEJ0-
CTaTOYHO IPOpadOTaHBbI.

15-19 6ana0B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSAM, MPEIBSBISIEMBIM K
paboram manHoro THma. llpennoxeHHas TemMa pacKpbiTa MOBEpXHOCTHO. [Ipm oOcyxneHuun
Y4aCTHHKH MPOEKTA TAI0T TOBEPXHOCTHBIEC OTBETHI.

10-14 6aauoB — IIpemoskeHHast TeMa pacKpbiTa MOBEPXHOCTHO, OTCYTCTBYIOT OTAEIb-
HBIE DJIEMEHTHI BBEJICHUS, 3aK/IIOUEHHE; TEOPETHUECKasl M MPaKTHUECKas 4acTH HEeJO0CTaTOYHO
popaboOTaHbl.

Menee 10 6a/5I0B — IPOEKT HE COOTBETCTBYET OCHOBHBIM TPEOOBaHUM, IpPEIbsBIsie-
MBIM K paboTaM JaHHOTO TUMa. PaboTa HOCUT onMcaTeNbHbBIN XapaKTep
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Buabl CpeacTB ONCHUBAHUSA, IPUMCHACMBIX IPH IIPOBCACHUN l'[pOMe)KyTO‘{HOi;I aT-
TeCTAllMU, H IIKAJbI OIICHKH YPOBHHA 3HaHHﬁ, yMEHI/Iﬁ H HABBIKOB IIPH UX BBINOJHCHUH

®opMa NMPOMEKYTOUHON ATTECTAUM — 3a4eT
3aveT NpOBOANTCH B MUCbMEHHOM BHjIe U BKJIKOYaeT 1 TeopeTudecknii Bonpoc u 1 3agauy

3amaua:

- HpaBI/IJ'[BHOCTB U ITIOJIHOTA peIHCHI/IH,

- HCTIOIb30BaHUE PA3IMYHBIX CIIOCOO0B
peuenus,

- BEpHBI aJITOPUTM PEIICHUS,

- 000CHOBAaHHOCTh BBIBOJOB,

- IEMOHCTpAIINs YMEHU U HABBIKOB

IIpome:xkyTouHas Kpurepum onenuBaHus IMoka3zaresiu oneHUBAHUS
arrecTanus
Teopernyeckuii BONpoc: Teoperuyeckuii Bonpoc:
— MOJIHOTA PAaCKPBITUSA CO- — oOyuaromuiics
JIEpKaHus BOIPOCa; [MOKA3bIBAET BCECTOPOHHEE U
- TPaMOTHOCTb H3JIOKEHHUs B | INIyOOKOE 3HAHWE MaTepHala,
OIPENICIICHHOW  JIOTMYECKOW IMOCIIeN0- — BOIIPOC  MBJIOKEH
BaTEJIbHOCTH, IPaMOTHO, COOJIFOZICHA OIpeje-
- MHCIOJIb30BaHUE TEPMHUHOJIO- | JIEHHAS JIOTHYECKas IOCJIEa0Ba-
THW, TEJIBbHOCTD,
- JIEMOHCTpPAMsI YCBOCHUSA - TOYHO UCIHOJIb3Y-
paHee HM3YYCHHBIX COITyTCTBYIOIIUX BO- | €TCSI TEPMHHOJIOTHS,
IMpoCoB, yCTOfIqHBOCTL 3HAaHUH JEMOHCTPUPYET BBEICOKYIO
CTENICHb YCBOECHUs paHEe WU3y-
YEHHBIX COIYTCTBYIOIIUX BOIPO-
COB, YCTOMYMBOCTH 3HAHUI,
- MMOJITBEPKIAET
OCBOCHHE «3HAHUEBOW» COCTaB-
«3aver»

JAOIER KOMIETEHUIHH, Mpeay-
CMOTPEHHBIX ITPOTPAMMOI.

3amaua:
- 3aJlaya perieHa MpaBUIbHO U B
IIOJJHOM 00BEME,

- UCIOJIb30BaHbl KaK MUHUMYM
2 pa3nMuHBIX cocoba peleHus,

- MPUMEHEH BEPHBIA AITOPUTM
perieHus,

- BBIBOJBI OOOCHOBAaHBI M pac-

KpBIBAIOT CYThb M COJEpXKaHUE
3a/1auw,
- TOATBEPKIAET OBJIaJICHHE
YMEHUSMH U HaBBIKAMU B paMm-
KaX KOMIIETEHUUH, MPeayCcMOT-
PEHHBIX IPOTPaMMOM

Teopernuyeckuii BONpoc:

- IIOJIHOTA PACKPBITHS CO-
JIepKaHMs BOIIPOCA;

- TI'PaMOTHOCTb M3JIOKEHHS B
OIPENEICHHON  JIOTMYECKOU IOCIE0-
BaTEJbHOCTH;

Teoperuyeckuii Bonpoc:

- oOy4Jaronuics
[IOKA3bIBAET IIOJIHOE 3HaHHE
MaTepuaa,

— BOIIPOC  M3JIOXKEH

A0CTATOYHO TI'PaMOTHO, OJHAKO
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- HCIOJIb30BaHHE TEPMHUHOJO- | YACTUYHO HapyLIEHa OIPEACIICH-
TUU; Has JIOTMYECKas I10CIENA0BATElb-

- JEMOHCTpALUsL YCBOEHHUs | HOCTb,

«3auer» paHee M3YYCHHBIX COIIYTCTBYIOIIHUX BO- - TCPMHHOJIOTHS HCIIOJIb-
IIPOCOB, YCTOMYMBOCTh 3HAHUH 3yeTcsl He COBCEM TOYHO,
- JEMOHCTPUPYET  XO-
POILLYIO CTEIIEHb YCBOCHMS PaHEE
U3YYEHHBIX COIYTCTBYIOLIUX BO-
MPOCOB, YCTOMYHMBOCTh 3HAHUU,
- B LICJIOM IOATBEPKIAET
OCBOCHHE «3HAHHEBOW» COCTaB-
JAIOIEH KOMIETCHLMH, Ipeny-
CMOTPEHHBIX IIPOIrPAMMOM.
3agava: 3anaua:
- MPAaBWJIBHOCTD Y TOJIHOTA PEIICHMs], | - 3aJava PCIlIcHa B ILICJOM IIpa-
- UCII0JIb30BaHUE PA3JIMYHBIX CIOCOOOB | BUIIBHO
pemenus, - UCIOJIb30BaHbl KaK MUHHUMYM
- BEpHBIN aJITOPUTM PEILIEHUS, 2 pa3nMuHBIX cloco0a peleHus,
- 000CHOBaHHOCTh BBIBOJIOB, - QITOPUTM DPEILECHUS B LEIOM
- IEMOHCTpaus YMEHUN U HaBBIKOB BEPHBI,
- BBIBOJIbI OOOCHOBaHBI, HO HE
IIOJIHOCTBIO PAaCKphIBAIOT CYTh U
COZIepKaHUE 3aJ1a4H,
- B II€JIOM ITPOJIEMOHCTPUPOBAHBI
HE00XO/MMBbIE YMEHUSI U HaBBIKH
B PAaMKax KOMIIETEHIUH, Ipeay-
CMOTPEHHBIX IIPOrPAMMOU
Teopernyeckuii BONpoc: Teoperuyeckuii Bonpoc:

- IIOJIHOTA PACKPBITUSA CO- - HEIOJIHO WJIH He-
JIep KaHMs BOIIPOCa; [IOCJIEIOBATEIBHO PACKPBITO CO-

- TPaMOTHOCTb H3JIOKEHUS B | JEP’KaHHE BOIIPOCA, HO MOKA3aHO
OTIpEeNIeIEHHOW  JIOTHUYECKOW Mocieno- | oliiee ero MOHUMaHWe U Ipo-
BaTEJIbHOCTH; JIEMOHCTPUPOBAHbl 3HAHUSA, [0-

- HCIOJIb30BaHHUE TEPMHUHOJIO- | CTATOYHbIE JUIS  JaJIbHEHIIEro
TUU; YCBOEHUS MaTepuana;

- JIEMOHCTpPALUS  YCBOCHHUS - YCBOEHBI  OCHOB-
paHee U3YYEHHBIX COIIYTCTBYIOIIUX BO- | HbI€ KaTE€rOPUU IO U3JIaracMoOMy
IIPOCOB, YCTOMYUBOCTh 3HAHWI BOIIPOCY,

- MMEINCh  3aTpyA-
HEHMSI WIN JIOMYIIEHB! OIUOKHU B
ONpPEIEICHUN TTOHATUM, HCIOJIb-
«3auer»

30BaHUH TEPMUHOJIOTHH,
- TIOATBEPKIECHO OCBOCHUE «3Ha-
HHEBOI» COCTaBIAIONICH KOMIIe-
TEHIUH, TPEAYCMOTPEHHBIX IPO-
rpaMMOM, HA MUHUMAJIBHO JOMY-
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CTUMOM ypOBHE
3agaua: 3agaua:
- IPABUJILHOCTH U MOJIHOTA PELICHUS, - 3aJ]a4a pelieHa, HO He B IOJI-
- UCIIOJIb30BAaHUE PA3JIMYHBIX CIIOCOOOB | HOM 00BEME,
pelieHus, - aNrOpUTM pEIICHHS B IIe-
- BEpHBIN aJITOPUTM PEILICHUS, JIOM BEpHBIH,
- 000CHOBaHHOCTH BBIBOJIOB, - BBIBOJIbI HEIOJIHBIC, C/ICIIAHBI
- IEMOHCTpalys YMEHUH U HaBbIKOB [0 OTJEIBHBIM 3JIEMEHTaM 3aja-
4y,
- TIOATBEPXKIEHO OBJIAJCHUE
YMEHUSMH U HaBBIKAMH, MPEIy-
CMOTPEHHBIMH  KOMIETEHIUSIMU
porpaMMbl, Ha MHUHHUMAJIBHO
JIOYCTUMOM YPOBHE
. Teopern4yeckuii BONpoc: Teoperuyeckuii Bonpoc:
— MOJIHOTA PACKPBITUS CO- — HE PacKpbITO OC-
JIepKaHUs BOIIPOCa; HOBHOE COJIEpKaHUE BOIIPOCaA;
- TPaMOTHOCTb HM3JIOKCHUS B — OOHapyXeHO He-
ONPEACIICHHON  JIOTUYECKOM MOCIEN0- | 3HAaHUE HIIH HEMOHUMaHHE
BaTEJILHOCTH, Ooubllled WM HauOolee BaKHOM
- HCHOJI30BAHUE TEPMHUHOJNIO- | YaCTH BOIPOCa;
«He3zauer»

Uy,

- JIEMOHCTpAIUSl YCBOCHHUS
paHee U3YYEHHBIX COIYTCTBYIOIIUX BO-
MPOCOB, YCTOWYHUBOCTh 3HAHUU

3amaua:
- HpaBI/IJ'IBHOCTI) U ITIOJIHOTA peIHeHI/IH,
- HCTIOIh30BaHMUE PA3IMYHBIX CIIOCOOOB
pelieHus,
- BEpHBII aJITOPUTM PEIICHUS,
- 000CHOBaHHOCTh BBIBOJOB,
- IEMOHCTpAI¥sl YMEHUI ¥ HaBBIKOB

- JOMYUIEHbl  CEPb-
€3Hble OIMOKM B ONpPEICICHUU
NOHATUM,  TEPMHUHOJIOTHUS MHC-
IIOJIb30BaHA HEBEPHO WJIM HE HC-
II0JIb30BAHA,

- oOyuaromuiics
HUMeEeT CYLIECTBEHHbIE MTPOOEIbI B
3HAHWU PAHEE U3YYEHHBIX COIyT-
CTBYIOILIUX BOIIPOCOB,

- HE TIOATBEPXKAACT
OCBOCHHUE «3HAHHUEBOW» COCTaB-
JSAOIIEW KOMIETEHUUH, Mpeny-
CMOTPEHHBIX IIPOrpaMMOi

3amaua:
- 3a71a4a HE pelIeHa
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dopMa NpPOMeKYTOUYHOH aTTECTAUMHU — IK3AMEH.
JK3aMeH NPOBOAMTCS B MMCbMEHHOM BHe M BKJIOYaeT 1 TeopeTnyecknii BOpoc u 2 3a-

JauYM

Onenka

Kputepun ounennBanns

IToka3aTen olleHUBAaHUS

5
«OTJIUYHO»

TeopeTnveckuii BOIpoc:
- MIOJIHOTA PACKPBITUS
COJZIEpKaHuUs BOIIPOCa;

- TPaMOTHOCTb U3J0-
JKCHUSI B ONPEIEIICHHON JIO-
TUYECKOM MOCIEeN0BATEIbHO-
CTH;

- UCTOJb30BaHHE
TEPMHUHOJIOTHH;
- JEMOHCTpaLUs yCBOE-
HUS paHee U3yYEHHBIX COIYT-
CTBYIOILIMX BOIIPOCOB, YCTOM-
YUBOCTb 3HAHUU

3anauva 1:

- IPAaBUJIILHOCTh U MOJTHOTA
pelieHus,

- ICTIOJIb30BaHME PA3IMIHBIX
CIoco00B pelIeHuUs,

- BEpHBII QJITOPUTM pellie-
HUS,

- 000CHOBAHHOCTH BBIBOJIOB,

- IEMOHCTpAIUsl YMEHUN U
HaBBIKOB

3agaua 2 (cuTyauoHHas1):

- (opMyJIHPOBKA M aHAJIH3
mpo0JieM, 3JI0KEHHBIX B Keiice
(3amaue);

— WCIIONIb30BaHUE aHATUTHYC-
CKHX METOJIOB TIpH padboTe ¢
MH(pOpMaLeii;

— WCIIOJIb30BaHUE JIOTIOJTHU-
TEJbHBIX UCTOYHUKOB HHDOP-
MaITUH [Tl PEIICHUs KeH-
ca(3amaun);

— OBUTH BBHITIOJTHEHBI BCE HEOO-
XOJIUMBIE PACUYETHI;
—COOTBETCTBHE IOATOTOBJIEH-
HBIX B XOJI€ pelIeHus Kekca
JIOKyMEHTOB TPEOOBAHHSM K
HUM T10 CMBICITY ¥ COJIepIKa-
HUIO;

— 000CHOBaHHOCTH BHIBOJIOB 1

TeopeTnveckuii Bonpoc:

- 00y4JaroIuIiCs MMOKa3hIBAET BCECTO-
pOHHHME U TTyOOKHe 3HAHHUS IPOTPaMM-
HOTo MaTepuaia,

— TOCJIEZ0BATENIFHO U YSTKO OTBEYACT
Ha BOIIPOCHI OuMIIeTa,

— JICMOHCTPHUPYET CIIOCOOHOCTD, Jie-
JIaTh MPAaBUIIbHBIC BBIBOIBI, TIPOSIBIISCT
TBOPYECKHE CIIOCOOHOCTH B IIOHUMAaHUH,
H3JIOKCHHHU U UCIIOJIB30BAaHUM IIPO-
TPaMMHOTO MaTepHaa;

— TIOATBEPXKAAET MOJTHOE OCBOCHHE
KOMITETEHIINH, TIPeTyCMOTPEHHBIX TIPO-
rpamMmoit

3agava 1:

- 3a/1a4a penieHa NIPaBUWIbHO U B IIOJIHOM
00BeEME,

- HCTIOJIH30BAaHbI KAK MUHUMYM 2 pa3-
JUYHBIX CTIOcO0a penieHus,

- IPUMEHEH BEPHBIH allTOPUTM pelie-
HUS,

- BBIBOJIbI 0OOCHOBAHBI M PACKPBIBAIOT
CYTb U COJICp)KaHHE 3aa4H,

- HOATBEPKJAET OBJIAJCHUE YMEHUSIMH
1 HaBbIKaMH B paMKax KOMHCTCHHI/II\/'I,
IPEAYCMOTPEHHBIX IPOTPaMMOit
3anava 2 (cuTyauoHHas1):

- chopMyIMpOBaHbI M IPOAHATH3HU-
pOBaHbI OOJBIIIMHCTBO MPOOIIEM, 310~
JKEHHBIX B Kelice (3amaye);

— HCHOJb3YeT HECKOJIBKO aHAINTHYe-

CKHX METOJIOB MpH padote ¢ nHpopma-
HUEH,

- UCTIOJIb30BaHbl JOMIOJIHUTENLHBIE HC-
TOYHWKHM WH(pOpMAIHHU JIJIsl peIIeHUs
Keica(3agaun),

- ObUIN BBITIOJIHEHBI BCE HEOOXOAUMBIE
pacuerTsl,

— INOATOTOBJICHHBIC B XO4€ PCILICHUSA

Kelica JOKYMEHTBI COOTBETCTBYIOT Tpe-
OOBaHMAM K HUM TI0 CMBICITY B COJep-
KaHHIO;

— BBIBO/IBI OOOCHOBAHBI, apI'yMEHTHI Be-

COMBI,

- IOATBEPKJAET OBJAJCHUE
YMEHHSMH U HaBBIKAMHU B paMKax
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apryMeHTOB KOMIIETEHIIUH, TPEyCMOTPEHHBIX IIPO-

rpaMMon

4
«XOpOLIO»

TeopeTuyeckuii Bonpoc:
- MTOJTHOTA PACKPBITHS
COJIepKaHuUs BOIIPOCa;
- TPaMOTHOCTH H3JIO-
JKCHUA B ONPEIECICHHON JIO0-
TUYECKOU MOCTIEA0BATEIBHO-
CTH;
- WCTOJH30BAHHE

TEPMHHOJIOTHH;
- JIEMOHCTpAIHUS yCBOE-
HUS paHee U3YYEHHBIX COIyT-
CTBYIOLIUX BOIIPOCOB, yCTOMU-
YUBOCTh 3HAHUU
3anauva 1:

- IpaBUJIBHOCTH U IIOJIHOTA
pelieHus,

- HCTIOJIH30BAHUE PA3THMIHBIX
CIoco00B pelIeHuUs,

- BEpHBII AJITOPUTM pellie-
HUS,

- 000CHOBAHHOCTH BBIBOJIOB,

- IEMOHCTpaIs YMEHUH U
HaBBIKOB

3anaua 2 (cuTyanimoHHast):

- (OpMYITHPOBKA W aHAIH3
po0JIeM, 3AJI0KEHHBIX B Keiice
(3amaue);

— UCTIOJBh30BAHHUE aHAIUTHYE-
CKHX METOJIOB IpH padoTe ¢
UHpOpMAaITUCI;

— KCIIOJIb30BAHUE JIOTIOJTHU-
TEJIbHBIX UCTOYHUKOB HH(DOP-
MaITUH [Tl PEIICHUS KeH-
ca(zamaum);

— OBUIH BEITIOTHEHEI BCE HEOO-
XOJIUMBIE PACUETHI,
—COOTBETCTBHE IOJATOTOBJICH-
HBIX B XOJI€ pelIeHus Keica
JTOKyMEHTOB TPEOOBAaHUSM K
HUM TI0 CMBICITY B COZIeprKa-
HUIO;

— 000CHOBAaHHOCTh BBIBOJIOB U

TeopeTuyeckuii Bonpoc:

- o0yyaromuiics MoKa3pIBaeT AOCTATOY-
HO TI0JIHOE 3HAHHE IPOTPAaMMHOI'0 MaTe-
puana, OCHOBHOM U JOMOJIHUTEIbHOU
JUTEpaTyphl;

- JIAeT MTOAPOOHBIA OTBET HAa BO-
npoc Ouiera, 1omycKast HeKOTOpBIE He-
TOYHOCTH;

- JEMOHCTPUPYET XOPOILIUH ypo-
BEHb OCBOCHHSI MaTepHaja U B LIEJIOM
MOJITBEPIKIaeT OCBOEHUE KOMIIETEHIINH,
MPEIYCMOTPEHHBIX IPOrPaMMOi

3anauva 1:

- 33J]a4a pellieHa B IIeJIOM TPaBUITb-
HO,

- UCTIOJIb30BaHbl KAK MUHUMYM 2 pa3-
JUYHBIX CTIOcO0a penieHus,

- QITOPUTM pEIIeHUs B IIEJIOM Bep-
HBIH,

- BEIBOABI 00OCHOBAHEI, HO HE ITOJIHO-
CTBIO PACKPBIBAIOT CYTh U COJIEPIKAHHE
3a/1a4m,

- B LIEJIOM IIPOJIEMOHCTPUPOBAHBI HEOO-
XOJIMMbIC YMEHUS ¥ HaBBIKU B paMKax
KOMIIETeHIIUH, IPETYCMOTPEHHBIX TIPO-
rpaMMON
3anaua 2 (cuTyanmoHHasi):

- c(hopMyITUPOBaHBI U TIPOAHATU3H-
POBaHEI HE BCE MPOOIIEMBI, 3aJI0')KEHHbBIE
B Keiice (3amaue);

— HUCHOJB3YeT 2-3 aHAJIUTUYECKUX Me-
TOJa IpH paboTe ¢ HHPOpMaLHeH,

- HE WCITOJIb30BAHbI JOMOIHUTEIbHEIE
HMCTOYHUKU HHOOPMAIIUH [Tl PEIICHUS
Kelica(zagaun),

- OBLIN BBITIOJIHCHBI OOJBINIMHCTBO He-
00XOIMMBIX pPacUeTOB,

— TIOJITOTOBIICHHBIE B XOJIE PEIICHUS
Keiica JOKYMEHTHI B OCHOBHOM COOTBET-
CTBYIOT TPeOOBaHHUSM K HUM TI0 CMBICITY
U COJIepKaHUIO;

— BBIBOZBI JIOCTATOYHO OOOCHOBAHEI,

- B IIEJIOM TIOJITBEPIKTACT OBJIAJICHUC
YMEHHUSMH 1 HaBBIKAMH B paMKax
KOMIIETCHIIUH, PETYCMOTPEHHBIX TPO-
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APryMCHTOB

IPAMMOU

3

«YAOBJECTBOPUTEJIBHO»

TeopeTnveckuii Bonpoc:
- MOJTHOTA PACKPBITHUS
coJiep)KaHus BOIIPOCa;

- TPaMOTHOCTH U3JIO-
J)KEHUS B OTPEICICHHON JI0-
THYECKOM MOCIEA0BATEIHLHO-
cTH;

- HCIOJIb30BaHUE
TEPMUHOJIOTHH;
- JIEMOHCTpAIUs YCBOE-
HUS paHee U3yYEHHBIX COIMyT-
CTBYIOILIMX BOIIPOCOB, yCTOM-
YUBOCTb 3HAHUI

3agava 1:

- IPaBWJIBHOCTB U TIOJTHOTA
peuieHus,

- HCIIOJIb30BAaHUE PA3IMYHBIX
CHoco0OB pelIeHus,

- BEpHBII QJITOPUTM pellie-
HUS,

- 000CHOBaHHOCTH BBIBOJIOB,

- IEMOHCTpaLUs YMEHUH U
HAaBBIKOB

3agaua 2 (cuTyauoHHas1):

- (opMyJTHPOBKA M aHAJIH3
npobieM, 3aJI0)KEHHBIX B Kelice
(3amaue);

— UCTIOJIb30BAHUE aHAJUTHYE-
CKHX METOJIOB IIpU paboTe C
UH(pOpMAaIUeii;

— WCIIOJIb30BaHUE JIOTIOJTHU-
TEJbHBIX UCTOYHUKOB HHDOP-
MaITUH [Tl PEIICHUS KeH-
ca(3amaun);

— OBUTH BBHITIOTHEHBI BCE HEOO-
XOJIUMBIE PACUYETHI;
—COOTBETCTBHE TOJIOTOBJICH-
HBIX B XOJI¢ PEIICHMUs Keiica
JIOKYMEHTOB TPEOOBAHUSIM K
HUM TI0 CMBICITY ¥ COJIepIKa-
HUIO;

— 000CHOBAaHHOCTh BBIBOJIOB U
apryMeHTOB

TeopeTnveckuii Bonpoc:

- HCIIOJIHO HMJIK HCIIOCJICI0BA-
TENIBHO PAcKpPhITO COAEP)KaHNE MaTepH-
aJia, HO TI0Ka3aHo o0llee TOHUMAHUE
BOIIpOCa U MPOACMOHCTPUPOBAHLL YME-
HHS, JOCTaTOYHBIC IS JATbHEHIIIETO
YCBOGHHS MaTepuaa;

- YCBOCHBI OCHOBHBIC KaTCTOpUH
0 paccMaTpUBaEMOMY BOIIPOCY;

- HUMCIIUCH 3aTPYAHCHUA WU 10-
ITYIICHBI OIINOKH B ONpe€aCICHUN ITOHA-
THIA, UCIIOJIB30BAHUU TEPMUHOJIOTUH,

- [IpY HCTIOJIHOM 3HAaHHWU TECOPETUUCCKO-
ro MaTe€purajia BbIsIBJICHA HCAOCTAaTOYHAA
c(hopMHUPOBaHHOCTH KOMIIETEHITHI

3agava 1:

- 3aJ1a4a pelreHa, Ho He B IOJTHOM 00be-
Me,

- aJNrOpUTM PEUICHUs B LEJIOM Bep-
HBIH,

- BBIBOJIBI HETIOITHBIE, CHIEAHEI 110 OT-
JIEJIbHBIM 3JIEMEHTaM 33/1a4H,

- IOJATBEPKJICHO OBJIaJICHUE YMCHU-
SIMH ¥ HaBBIKAMH, TIPEAYCMOTPEHHBIMHU
KOMIIETEHIIUSMY TPOTPaMMBI, Ha MUHH-
MaJIHO JOIYCTHMOM ypOBHE
3anaya 2 (cuTyauoHHas1):

- chopMyITUPOBAHBI, HO TIOJIPOOHO HE
MPOaHaIM3UPOBAHBl MIPOOIEMBI, 3aJ10-
JKEHHBIC B Keiice (3a/1a4e);

— HCTONB3YyeT | aHAIIMTUIECKHIA METO]]
pu padoTe ¢ uHpopMaIeH,

- HE MCTIOJIb30BaHbI JIOTIOIHUTEIBHBIC
WCTOYHUKU HHOOPMAIUH [Tl PEIICHUS
Keiica (3a1a4n),

- OBLIM BBITIOJIHEHBI YACTh HEOOXOIH-
MBIX PacyeToB,

— MOATOTOBJICHHBIE B XOJI€ PEILICHHS
Keiica TOKYMEHTBI HE IIOJIHOCTBIO COOT-
BETCTBYIOT TPEOOBaHMSIM K HUM 10
CMBICITY U COAEP)KAHHIO;

— BBIBOJIBI B IIEJIOM OOOCHOBAHBI,

- TIOJTBEPIKJICHO OBJIAJICHUE YMEHUSIMH
Y HaBBIKAMH, TIPEAYCMOTPEHHBIMH KOM-
METCHIIUSAMHU TPOTPaMMBbl, HA MUHU-
MaJIBHO JIOYCTUMOM YPOBHE.

TeopeTuyeckuii Bonpoc:
- MIOJIHOTA PACKPBITHS
CoJIepKaHuUs BOIIPOCa;

- TPaMOTHOCTH U3JI0-

TeopeTudeckuii Bonpoc:
- HE PacKpBhITO OCHOBHOE COZEP-
>KaHHe BOIpoca,
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2
«HEYAOBJECTBOPUTEC/IbHO»

JKEHUS B OTPEICICHHON JI0-
THYCSCKOM IOCIIeJOBATEIBHO-
CTH,

- HCIIOJIBb30BaHUE
TEPMUHOJIOTHH;
— JIEMOHCTpAIUs YCBOE-
HUS paHee U3yYEHHBIX COIyT-
CTBYIOIIMX BOIIPOCOB, YCTOM-
YUBOCTh 3HAHUN

3apauva 1:

- IPaBWJILHOCTh U TOJHOTA
pelieHus,

- ICTIONIb30BaHHE PA3TMIHBIX
Croco00B pereHws,

- BEpHBII QJITOPUTM pellie-
HUS,

- 000CHOBaHHOCTH BHIBOJIOB,

- IEMOHCTpAIUsl YMEHUN U
HABBIKOB
3agaua 2 (cuTyauoHHas1):
- (opMyJIHPOBKA M aHAJIH3
npobJieM, 3aJI0’)KEHHBIX B Kelice
(3amaue);
— UCTIOJNBh30BAaHHUE aHAIUTHUE-
CKHX METOJIOB IIpU paboTe C
nH(pOpMaIHeii;
— WCIIOJIb30BaHUE JIOTIOJTHU-
TEJIbHBIX UCTOYHUKOB HH(OP-
MAalu JJIs1 pelIeHUs Keil-
ca(zamaum);
— OBUIH BBITIOTHEHEI BCE HEOO-
XOJIUMBIE PACUYETHI;
—COOTBETCTBHE TOJrOTOBJICH-
HBIX B XOJI¢ PEIICHHUs Keiica
JIOKYMEHTOB TPEOOBAHUSIM K
HUM TI0 CMBICTTY U COZIeprKa-
HUIO;
— 000CHOBAaHHOCTH BBIBOJIOB U
apryMeHTOB

- o0Hapy)XeHO He3HAHWE WIIN He-
noHuManue OonbIeil nin Hanbojee
Ba)XHOM 4acTu yueOHOro MaTepHaa;

- JOMYLICHBI OIUOKH B OTpeze-
JICHUU TOHSTUH, IPU HCIIOIb30BAHUH
TEPMHUHOJIOTHH,

- oOyJaronuiicss He crIoco0eH
apryMEHTHUPOBAHHO U TOCJIEOBATEIBHO
€ro u3JaraTh, JOITyCKaeT rpyOble ommo-
KW,
- HE MOATBEPKIACT OCBOCHUE
KOMIIETEHIIUH, IPEYyCMOTPEHHBIX IIPO-
rpaMMoin

3agaya 1:

- 3a/1a4a He pelleHa

- HE MOATBEPKIAET OCBOCHHE KOMIIe-
TEHLUH, IPeIyCMOTPEHHBIX IPOrpam-
MOH

3anava 2 (cuTyauoHHas1):
chopMyIHPOBaHbI, HO HE TPOAHAIN3HU-
pOBaHBI POOJIEMBI, 3T0KEHHEIC B
Keiice (3amaye);

— HCHOJb3yeT HENMPABUILHO aHAINUTH-
YECKUE METOJIbI IIpH paboTe ¢ uH(popMa-
LUeH,

- HE MCTOJIb30BaHBI JIOTIOJHUTEIBHBIC
MCTOYHUKU HMH(OPMAIIUH JITsI PEIICHUS
Keiica (3amaun),

- He ObIJIa BBIMOJHEHA OCHOBHAS 4acTh
HEOOXOJIUMBIX PAaCcUeTOB,

— IOJrOTOBJICHHBIE B XOJI€ PEIICHHUS
Kelica JOKYMEHTHI HE COOTBETCTBYIOT
TpeOOBaHHUSIM K HUM I10 CMBICIIY U CO-
JIePKAHUIO;

— BBIBOJIBI HE OOOCHOBAHHI,

- HE NOATBEP)KJAeT OCBOCHUE KOMIIE-
TEHIUH, TPEeyCMOTPEHHBIX MPOrPaM-
MO

7.3. TunoBble KOHTPOJIbHbIC 3aJaHUS WJIM HHbIE MaTepUaJbl, HeOOXoaAMMbIE sl
OLICHKHM 3HAHMI, YMEHMii, HABBIKOB M (MJIH) ONbITA JAeATEIbHOCTH, XapAKTEePHU3YIOIIUX
Tanbl (POPMUPOBAHUSA KOMIIETEHIIHII B Mpolecce 0CBOeHNs1 00pa3oBaTeIbHON NMporpam-

MBI.
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5 % Pasgen ,I[I/ICI.[UI/IHJII/IHBI, obec- Buna u CcoepIKaHMe
T o| mneunBaromuii GopMupoBa- Tpe6OBaHI/I$I K BBIIIOJIHCHWIO KOH-
8« % HME KOMIIETEHIUHU (WIIH €€ KOHTPOILHOTO 3313~ TPOJIbHOT'O 3aJaHrd U CPOKaM CAavuu
= 3 4acTH) HUA
T
1.CBOEBPEMEHHOCTD NIPENOCTABIICHNUS,
1. COBOKYIHOCTb J0- | MOJHOTA pacKpbITUs Bonpoca. Cpok
MallHUX 3aJaHUi B | CIA4U - €KECHEIEIbHO
BUjE pedeparos, m0-
KJIaoB U 3cce. Temsl
BBIJAIOTCS Ha MpaK-
TUYECKHUX 3aHATUAX. | 2.KpuTepuu olleHKH TeCTUPOBaHUSA::
2.AynutopHoe TE-
CTHUpOBaHuE Ha orpe- | 20 npaBUIIbHBIX OTBETOB - IECATH
Mopyns 1.Paznen 1 JielIeHue YpOBHS | OayIoB
4/5 VYnpasieHue mpoekToM | ocBoeHusi Teopetrue- | 18-19 mpaBUIBHBIX OTBETOB - JIEBATH
KaK OCHOBA pa3BUTHUSA CKMX 3HAHWM: OaoB
OpraHu3alNH 20 TtecToBBIX 3aaa- | 16-17 mpaBUIIBHBIX OTBETOB — BOCEMb
HUH, B KaXJIOM 3aja- | Oanios
Hun 3-4 BapuanTta | 14-15 npaBuiIbHBIX OTBETOB — CEMb
OTBETa, IPAaBUJIbHBIN | OanoB
orser — 1. 12-13 mpaBWIBHBIX OTBETOB — IIECTh
PaGora BemmonHsETCS | 6amioB
Ha 4 wmemene 5 ce- | 10-11 mpaBUIIBHBIX OTBETOB — ISATh
MecTpa B ayIUTOPHH - | OanioB
60 muH. Menee 10 nmpaBHIBHBIX OTBETOB — IO-
BTOPHOE TECTUPOBAHUE
Pazgen 1 Yopasnenue 1. CoBokymHOCTh 10- | 1.CBOEBpPEMEHHOCTH MPEIOCTABIIE-
IIPOEKTOM KaK OCHOBA MallHUX 3aJaHUl B | HUS, IOJIHOTA PACKPBITHS BOIIPOCaA.
pa3BUTHS OpraHu3anuu | BuAe cooOmennid u | Cpok cliayu - eKeHeIeIbHO
nokianoB. Temsl BbI-
JTAIOTCSl HA TpaKTHye-
CKUX 3aHATHSIX.
2.AynuTopHoe Te- 2.Kpurepuu oLieHKH TECTUPOBAHMUSL:
CTUpOBaHME Ha orpe- | 20 IpaBUIBHBIX OTBETOB - JECATH
8/5 JIeJICHUE YPOBHS OaJuIoB
OCBOEHHUS TeopeThde- | 19 mpaBHIBHBIX OTBETOB - JIEBSTH
CKUX 3HaHUi U mpak- | Oanos
TUYECKUX YMEHUM: 18 mpaBHUIIBHBIX OTBETOB — BOCEMb
20 TecTOBBIX 3a/1a- OaoB
HUM, B KOXJIOM 3a1a- | 17 mpaBUIBLHBIX OTBETOB — CEMb Oal-
Huu 3-4 BapuaHTa JI0B
OTBETA, MPABWIbHBIA | 16 IPaBUIBHBIX OTBETOB — IIECTh OalI-
orBeT — 1. JIOB
Pabota BemonHsercs | 15 mpaBUIBLHBIX OTBETOB — IISITH OaJl-
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Ha § Henene S ce- JIOB
MecTpa B ayauTopun | 14 npaBUIBHBIX OTBETOB —4YETHIPE
— 60 MuH. Oamna
13 mpaBUIIBLHBIX OTBETOB — TPH Oasia
12 nmpaBUIIBHBIX OTBETOB — 2 Oasuia
11 mpaBUIBHBIX OTBETOB — 1 Gayut
10 1 MeHee NpaBUIIbHBIX OTBETOB —
MOBTOPHOE TECTHUPOBAHHE
Pazgen 2.Pa3zpabotka Pemenue 3amay, Bel- | [IpaBuibHOCTH pelieHus, UCIIONIB30-
MIPOEKTa U TOJICUCTEMbI | TIOJTHEHHE MPAKTUYe- | BaHHE Pa3IMYHBIX CIIOCOOOB pelIeHus,
YIpaBIICHUS IPOSKTAMHU | CKHX 3aJJaHHi, pa300p | BEPHBIN AITOPUTM PEIICHHUS.
KeiicoB O6e 3amaun penieHsl BepHo - 10 6ai-
JIOB; OJIHA 3a/laya pellieHa BEpHO, BO
14/5 BTOPOI1 €CTh HECYIIECTBEHHbIE HEMI0-
cTaTku -8 0aJJIOB; OJIHA 3a/1aya peliie-
Ha BEPHO, BTOpasi MpaBUJIHLHO HAYaTa -
6 O6aytoB; 00e 3a/1a4n IPaBUIIBHO
Hayvatel - 4 Oaina; oJHa 3a7a4a Npak-
THUYECKHU pelIeHa - 2 faya
Paznen 1 Ynpasnenue I'pynmoBoii npoekt | IIpoekT olieHnBaeTCs ClieayromuM 00-
MIPOEKTOM KaK OCHOBA BBITIOJTHSIETCS Ha pazom:
pa3BUTHA OpraHU3aluu | ompeneneHrue ypoBHs | Jlokmamg— max 5 6amios;
ocBoeHus Teopetrue- | [Ipesenranus — max 10 6amios;
Pa3znen 2.Pa3zpabotka CKHX 3HAHWM, MOTY- 3ammTa — max 15 6amios;
MPOEKTA U TIOJICUCTEMBI | YCHHE MTPaKTHIecKux | JleficTBre B KoMaHIe — Max 5 6amios.
yIpaBJICHUS MPOSKTAMH | YMEHUHN
CTyaeHThI OTy4aroT
18/5 3ajaHue (Ha rpymnmy
OT 5 4eNoBeK), roTo-
BST JIOKJIAJ], TIpPe3eH-
TaluIo He MeHee 18
crnaiinoB. PaboTta BbI-
nojHsAercs Ha 18 He-
nene 5 cemecrtpa B
aymuropun — 90 mu-
HYT.
Monyns 2 [Ipoektupo- | 1. CoBokymHOCTh 110- | 1.CBOEBpEMEHHOCTH TPEIOCTABICHUS,
BaHUE U YIIPaBJICHUE MallHUX 3aJaHui B | TIOJTHOTA PacKphITHs Borpoca. Cpok
Ka4ueCTBOM YCIIyT BHJIC COOOIICHUH, | CAaUH - €KEHEACIBHO
JIOKJIa/IOB C TpPEe3eH-
tareil. TeMbl BBIZIA-
4/6 I0TCA Ha IpaKTHYe-
CKHX 3aHATHUSIX
2.AynutopHoe te- | 2.Kputepuun o1eHKH TeCTUPOBAHUS
CTHpOBaHUE Ha BBIAB- | 20 MPaBUIBHBIX OTBETOB - JIECATH
JICHWE YpOBHS OCBOE- | OajioB
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HUS TeopeThueckux | 19 npaBUIIbHBIX OTBETOB - JIEBSTH
3HAHMA: OaoB
20 TecToBBIX 3aja- | 18 mpaBUIBHBIX OTBETOB — BOCEMb
HUH, B KaXJIOM 3aja- | 0amios
Hun 3-4 Bapumanra | 17 nmpaBHIBHBIX OTBETOB — CEMb 0aJ-
OTBETa, IIPABWIBHBIN | JIOB
oreer — 1. 16 mpaBUIIbHBIX OTBETOB — MIECTh Oai-
Pa6ota BbInONHSAETCS | JIOB
Ha 4 Henene 6 ce- 15 npaBUJIBHBIX OTBETOB — IIAThH Oall-
MECTpa B ayIUTOPUU - | JIOB
60 mMuH. Memnee 15 npaBuiIbHBIX OTBETOB — I10-
BTOPHOE TECTUPOBAHUE
Mopyns 2 IIpoektupo- | 1. CoBokymHOCTh 110- | 1.CBOEBpEMEHHOCTH IIPEIOCTABICHUS,
BaHUE U YIIPABJICHUE MallHUX 3aJaHui B | MOJHOTA PacKpbITHs Bompoca. Cpok
KauecTBOM YCIIyT BUJIE COOOIIEHUM U | CayM - eXKEHEEIbHO
noxinanoB. Tembl BbI-
JTAIOTCSl Ha IpaKTH4e-
CKHUX 3aHATHUAX
2.AynutopHoe te- | 2.Kputepuu o1eHKH TeCTUPOBAHUS
CTHUpOBaHUE Ha BBIAB- | 20 MpaBUIIbHBIX OTBETOB - IECATH
JICHUE YPOBHS OCBOe- | OayIoB
HUS  TeopeThyeckux | 19 mpaBUIIBHBIX OTBETOB - JIEBSTH
3HaHUI. ¥ TmpakTuye- | OamIoB
CKMX YMEHUH 18 mpaBUJIbHBIX OTBETOB — BOCEMb
8/6 20 TecTOBBIX 3ajaa- | OamIoB
HUM, B K&XJIOM 3aja- | 17 npaBUIbHBIX OTBETOB — CEMb Oal-
Huu 3-4 BapuaHTa | JIOB
OTBETa, NPAaBWIbHBIM | 16 MpaBUIBHBIX OTBETOB — IIECTH OAJI-
oteer — 1. JIOB
Pa6ora BeimomnHseTcss | 15 npaBUIbHBIX OTBETOB — IATH Oa-
Ha 8 Henene 6 ce- JIOB
MECTpa B ayIUTOpuH - | 14 npaBUIBHBIX OTBETOB —YETHIPE
60 MuH. Oasna
13 mpaBUJIbHBIX OTBETOB — TpH Oasuia
12 npaBWIIbHBIX OTBETOB — 2 Oasia
11 npaBUIBHBIX OTBETOB — 1 Oas1
10 1 MeHee paBUIIbHBIX OTBETOB —
MTOBTOPHOE TECTUPOBAHUE
Monynsb 2 IIpoektupo- | Pemenue 3anaq u AKTHBHOE y4yacTHe, BbIIBH)KEHUE HO-
14/6 | BAHHC ¥ yTIpaBIeHHe BBITIOJTHEHUE MPAKTU- | BBIX UAEH, TBOPUECKHUI MOAXOM K 3a-
KAauecTBOM YCIIyT YEeCKMX 33/1aHull, pa3- | JaHUAM U pa300py CUTYaIHii
00p KeicoB
Mopyns 2 Ilpoexktupo- | ['pynmnoBoil mpoekt [ToaroroBka npe3eHTaMy IO TEMaM
18/ | BAHHE 1 ylIpaBieHne BBIIIOJIHAETCS HA BBI- | TPYNIIOBOro IpoekTa. [IpoekTt onenu-
Ka4eCTBOM YCIyT SIBJICHUE YPOBHS BaeTcs 1o 5-Tu OanbHOM mIKane. Y4u-
OCBOEHUS TCOPETHYE- | THIBAIOTCS OPUTMHAJIBHOCTD UJECH, Ka-
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CKMX 3HaHWM U MpaK-
TUYECKUX HABBIKOB
10 KypCY, BISIBJICHUE
MOJIyYEHHBIX HaBBI-
KOB

CTyneHThl MOTy4aroT
3aaHue (Ha rpymnmny
4 - 5 4enoBek), TOTo-
BAT JIOKJIAJ], MpPE3EH-
Tauuro - He Mmeuee 20
crnaiioB. Pabota BbI-
nosnHsercs Ha 18 He-
neine 6 ceMecTpa B
aymutopuu — 90 mu-
HYT.

YECTBO M pa3HOOOpa3ue UCIOIb3ye-
MBIX METOJIOB aHAJIM3a U pacyeTa,
BO3MOKHOCTb MCIIOJIb30BaHUS MPO-
JIYKTa B peaiIbHON KOMMEPUYECKOM
KU3HU, TpadUIeCcKOe UCTIOTHEHHE
MIPOEKTA B BUJIE Mpe3eHTauuu u3 20
CIIaii10B.

O1eHKa «OTJIMYHO» MOJIpa3yMeBaeT
WCITOJIHEHHE MPOEKTA C YYETOM BCEX
NPEIbSIBICHHBIX TPEOOBAHHI,
OIICHKA «XOPOIIO»— YACTHYHOE UC-
M10JIb30BaHNE COBPEMEHHBIX METOJI0B
CO3JIaHUs U TIPOJIBIKEHUS IPOAYKTA
Ha PHIHOK, OIICHKA «yJIOBJIETBOPH-
TEJIbHO» — HEMHTEPECHOE, HEAKKypaT-
HOC MCTIOJHEHHE TPE3CHTAIMOHHOMN
YaCTH MPOEKTa, HEIOCTATOYHAs Pa3-
paboTKa MJICH U €€ BOILJIOMICHHUS.
OrneHka «.HEYIOBIECTBOPUTEIHHON—
YaCTUYHOE HCIIOJTHEHUE IPOSKTa, He-
BO3MOJKHOCTB €0 peajin3aliui B KOM-
MEPUYECKOI 1eITeIbHOCTH

Ha noprane: 26-35 6amioB — «OTiaN4-
HOY», 16-25 6anoB — «xopomio», 5-15
0aJIJIOB — «yJIOBJIETBOPUTEIHHOY, ME-
Hee 5 6auioB —
«HEYJIOBJIETBOPUTEIEHOY, POEKT
HAJI0 MepeeNnaTh U 3allUTUTh 110-
BTOPHO

1.TecToBBIC 3a1aHUA

1.1. ITpO€KT MOKHO ONpPENEIUTh KaK:
a) COBOKYITHOCTh MEPOTIPHSATHI, HAITPABICHHBIX HA JOCTHKCHUE YHUKAIBLHOU 1I€IH ¥ OTPaHU-
YEHHBIX 110 peCypcaMm M BPEMEHH;
0) cucremy 1ieneil, pe3yabTaToB, TEXHUYECKOI U OPraHU3allMOHHON JTOKyMEHTAIlUU, MaTepH-
aJIbHBIX, (PMHAHCOBBIX, TPYAOBBIX U HHBIX PECYPCOB, a TAKXKE YIPABICHYECKUX PEIICHUN U Me-
POIPUATHUH 110 UX BBIIOJIHEHUIO;
B) CUCTEMHBII KOMILIEKC MIaHOBBIX ((DMHAHCOBBIX, TEXHOJOTUUYECKHUX, OPTaHU3alIMOHHBIX U TIp.
JOKYMEHTOB, COAEPKALINUX KOMIIJIEKCHO-CUCTEMHYIO MOJIEIIb IEHCTBUM, HAIIPABIEHHBIX HA J10-

CTHXKECHUC OpHFHHﬂJ’IBHOﬁ Oeiun.

1.2. Oxpyxaroias cpeia npoeKTa — 3TO:
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a) COBOKYITHOCTH (paKTOPOB M 0OBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOLINX Y4acTHs B IIPO-
eKTe, HO BIHSIONINX Ha MPOEKT U OCYIIECTBISIOMNX B3aUMOACHCTBHE C IPOSKTOM H OT/EIb-
HBIMH €T0 JIEMEHTAMU;

0) COBOKYITHOCTh BCEX YYaCTHHKOB IPOEKTA U APYTrUX (GU3UUECKUX U IOPUANIECKUX JINL, 3aUH-
TEPECOBAHHBIX B €T0 PE3yJIbTaTax;

B) COBOKYITHOCTb HE3aBHCHUMBIX XO3SHCTBYIOLINX CYOBEKTOB, B3aUMOACHCTBYIOIINX C YYaCTHHU-
KaMU MPOEKTa HAPSAMYIO.

1.3. CyOBeKThI, CaMOCTOSITEIBLHO PEaTU3YIONINe ACITEIHbHOCTD 10 MIPOEKTY UITU JACSTEIHHOCTD,
pe3yabTaThl KOTOPOM BIMSIOT HA MPOCKT (B3aUMOJICHCTBYIOT C IPOSKTOM), — 3TO:

a) aCCUBHBIE YYACTHUKHU IIPOEKTA;

0) aKTHBHBIC YUACTHUKH MTPOCKTA,

B) KOCBEHHbIE YYaCTHUKHU IIPOEKTA.

1.4. PykoBoauTE b NPOEKTA OTHOCUTCS:

a) K aKTUBHBIM HENOCPEJICTBEHHBIM YYaCTHUKAM;
0) TacCUBHBIM yYaCTHUKAM;

B) MACCUBHBIM HEIIOCPEICTBEHHBIM YYaCTHUKAM;
I') HETIOCPEACTBEHHBIM yYaCTHUKAM;

1) aCCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

1.5. HMumaTtopom npoeKTa sBIsieTcs:

a) Y4aCTHUK, OCYIIECTBISAIONMN (MHAHCUPOBAHHUE ITPOEKTA U 3aMHTEPECOBAHHBIN B TOCTHXKE-
HUM (PUHAHCOBBIX PE3yJIbTaTOB MPOEKTA;

0) cCyOBEKT, SIBISIFOIIMICS HOCUTEIEM OCHOBHOM MU MPOEKTA U MHUIIMATUBHI 110 €r0 peanusa-
LUH.

B) CYOBEKT JeSTeIbHOCTH, 3aMHTEPECOBAHHBIN B JOCTUKEHUN OCHOBHOM 1I€JIN PE3YyJIbTaTOB
IIPOCKTA;

1.6. TTonHbIi IepedeHb 0a30BBIX AIEMEHTOB YIPABIECHHUS IPOEKTOM BKJIIOYAET B CEOS:
a) pecypchl, paboThl, Pe3yJIbTATHI;

0) 1enu, pecypcsl, paboThl;

B) BpeMsi, CTOMMOCTbh, KAY€CTBO;

) pECYpCHI, pabOThI, PE3yIbTAThI, PUCKHU;

1) IeJTM ¥ MEPOIIPUATHS 110 UX JOCTHKCHHIO.

1.7. K Bumam ynpaBiaeHUYECKOMN NeITEIbHOCTH OTHOCATCS (2 MPaBIIIBHBIX OTBETA):
a) aHau3;

0) IpOrHO3UPOBAHMUE;

B) yUET;

r) KOHTPOJIb;

1) aIMUHUCTPUPOBAHUE.

1.8. [lmanupoBaHue NpoeKkTa — 3TO:

a) OTpeJeNIeHre ONITUMAIBFHOTO Pe3yabTaTa MPH 3aJaHHBIX OTPAHUYCHUSX BPEMEHHU U pecyp-
COB;

0) onpenieNieHue MyTei, METOZ0B U CPEJCTB JOCTHKEHHSI TIOCTABIICHHOM 1EIH;
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B) YCTAHOBJICHUE CIIAXKEHHBIX, COATAHCHPOBAHHBIX, TAPMOHUYHBIX OTHOIIIEHUN MEXy y4acT-
HUKaMHU COBMECTHOTO TPY/a;

T') CO3JJaHHE CTUMYJIUPYIONIUX YCIOBUH TPy/ia, TPU KOTOPBIX KaxIbIi paOOTHUK TPYAUTCS C
HOJIHOW OTIauei.

1.9. OcHoBaHHBII HA 3HAHUHM OOBEKTUBHBIX 3aKOHOB U OIBITE, BEAYIINN K MPAKTUICCKUM Pe-
3yJbTaTaM TBOPUYECKUH aKT IEJICHANIPABICHHOTO BO3ICHCTBUS CYOBEKTa yIPaBICHHS HA 00BEKT
— 3TO:

a) yIpaBJICHUE;

0) ympaBiieHHE ITPOEKTOM;

B) a/IMUHUCTPUPOBAHHUE;

') KOOpAWHAIHS;

1) YIPaBJIE€HYECKOE PELLICHUE.

2.Knaccudukanus NpoeKToB

2.1. TepMuHaJIbHBIM IPOEKTOM MO>KHO Ha3BaTh:

a) MPOEKT OPraHU3aIMOHHOTO Pa3BUTHS MIPEATPUATHS
b) MPOEKT CTPOUTEIHCTBA ABTOMOOUJILHOI I0POTH
c) HPOEKT 10 O0pbOE ¢ HE3AKOHHBIM 000POTOM HAPKOTHKOB

2.2. TepMuHalIbHbIE TPOEKTHI XapaKTEPU3YIOT:

a) HEOrPaHUYEHHOCTh COJICPIKAHHMSI
b) YeTKOCTh H TEPMHHAJIBHOCTD 1eJIH
c) rHOKOCTh OPraHU3aIMOHHON CTPYKTYPBI

2.3. Pa3zBuBaromuMcs MpoeKTOM MOKHO Ha3BaTh:

a) pa3padoTKy ¥ BHeipeHHe HH(POPMAIMOHHONH KOPIOPATHBHOM CHCTEMbI
b) YIPABIECHUE COLUAIBHO-DKOHOMUYECKUM PAa3BUTHEM MEraroanuca
c) CTPOUTEIBLCTBO IIyTENPOBOAA

2.4. OTKPBITHIM MMPOEKTOM MOKHO Ha3BaTh:

a) pa3paboTKy U BHEAPEHNUE KOPITOPATUBHON MHPOPMAITUOHHON CUCTEMBI,

b) yIpaBJ/IeHHEe COUUAIBHO-IKOHOMUYECKUM Pa3sBUTHEM TEPPUTOPUAIBHOM CHUCTe-
MBI

C) CTPOUTENBCTBO MYHUILIUIIATIBHON MOJUKIMHUKHA

2.5. OI‘paHI/IquHBIM COJACPIKAHUECM U KOHEYHOH IIEJIbI0 O6J'Ia[[aIOTZ

a) OTKPBITHIC IPOCKTHI
b) TepMHUHAJIbHbIE POEKThI
C) MYJIBTUIIPOCKTHI

2.6. HCOI‘paHI/IquHLIM COJACPKaHUEM U KOHEYHOM 1IENIbIO 06J'Ia,Z[aIOTZ

a) OTKPBITBIE TIPOEKTHI

b) TEPMUHAJIbHBIE TIPOCKTHI

C) MYJIbTHIPOEKTHI

d) HUKaK{e U3 IPOEKTOB, EPEUHCICHHBIX BBIIIE
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2.7. Heorpanu4eHHBIM COJCP)KAaHUEM U HETEPMHUHAIBHBIMH LEISIMU 00JIaJat0T:

a) OTKPBIThIE MPOEKTHI
b) TEPMHHAIBHBIC TIPOSKTHI
C) MYJIbTUIIPOCKTHI

2.8. YcTaHOBUTE COOTBETCTBHE

a) OCHOBHas KO-
MaHj1a

1.m01M ¥ OpraHW3anyy, OKa3bIBAIOIIUE BIMSHUE Ha YICHOB OCHOBHOW WM pacIlH-
pEeHHON KOMaH/ U Ha X0J padoT 10 MPOEKTY, HO HE BCTYHAIOIINE C HUIMH B IIPSIMOE
COTPYJHUYECTBO

b) pacmmpennast
KOMaH/1a

2.Tpynna CHEelHaJuCTOB M OpPraHW3allMii, HETMOCPEACTBEHHO pabOTAIONIMX Haj
OCYIIIECTBJICHHEM IPOEKTa B TECHOM KOHTAKTE JAPYT C IPYroM

C) 3aMHTEpeCcOBaH-
HbIE CTOPOHBI

3.001ee oOmMpHAsA, YeM OCHOBHAs TPyNIa, OOBEAWHSET CHEIHATUCTOB U OpraHH-
3aIi1, OKa3bIBAIOLINX COJCHCTBUE WICHAM OCHOBHOM IPYIIIBI, HO HE Y4aCTBYIOLITHX
HaIIpsIMYIO B OCYHIECTBJIEHUM IIPOEKTA U JTOCTHKEHUU €ro Leei

3.Knaccupukanus NpoeKTHOro ynpasJjeHHUs

3.1. YcTaHOBUTE COOTBETCTBUE:

a) Merampoekr

1.mpoekThl, peann3yemMble cpa3y B HECKOJIBKUX 00ACTSIX e TEIbHOCTH

b) Cmernanusie
HPOEKTHI

2.KOMIUTEKCHBIM TIPOEKT, COCTOSIINA W3 psiia MOHOIPOEKTOB U TPeOyIOIIHA
IPYMEHEHHUS] MHOTOIIPOSKTHOTO YIIPaBJICHHSI

C) MyJabTHITPOEKT

3.1eNeBbie IPOrpaMMBbl, COJCPKAIIUE MHOXKECTBO B3aHMMOCBSI3aHHBIX IIPOCKTOB,
00BEIMHEHHBIX OOIIEH IeIIbI0, BBIJCICHHBIMU PECYpPCaMU M OTIYIICHHBIMU Ha
WX BBIIIOJTHEHNE BPEMEHEM

3.2. MynbTUIIPOEKTHOE YIIPaBJICHUE OXBATHIBACT:

a) HECKOJIbKO O/ITHOBPEMEHHO peajn3yeMbIX POEKTOB
b) OJIH OOJIBIIION M CIIOXKHBIN MPOSKT
c) (GYHKIHOHATBHYIO ICSTEIBHOCTD U ACATEIBHOCTD 110 YIIPABICHHIO MPOSKTAMU

3.3. SBasercs nu ACBCJIONIMCHT IIPUMCPOM CUCTEMBI YIIPABJICHUA TCPMHUHAJILHBIM ITPOCKTOM:

a) na
b) HET

3.4. JIeBeIIOIIMEHTOM MOJKHO Ha3BaTh:
a) mnpuobpereHre 00BEKTa HEABMKUMOCTH ISl CAMOCTOSTEILHOTO HCIIOIb30BAHUS;
b) crpouTenscTBO MacI000KHHOTO 3aBO/IA
C) mpuoOpeTeHHe 00beKTAa HEBUKHUMOCTH, €r0 MOJAEPHU3ANMIO U JAJIbHe Iy 10

apeHay

3.5. 3amosHUTE NPOMYCKU B TaOJIUIIE:

XapaKkTepuCTUKA TPAJAULIMOHHOTO YIIPaBJIEHUS XapaKTepUCTUKA YIPABJICHUS IPOCKTOM

CranuoHapHoe

PparmeHTapHoe

JckpetHoe

CyObEeKTHBHOE

JIuneiHoe

Buemnee

Hecucremnuoe
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3.6.Be16epute Hanbosee MOTHBIN CIMCOK (a3, COTIACHO MOJICTH 3PEIOCTH YIPABICHHS
MIPOEKTaMHU B OpraHU3aINH:
a) MIaHHPOBaHHUe, OPraHU3AL U, KOHTPOJIb;
b) cnygaitHoe ncnosb3oBanue, GopManabHOE IPUMEHEHHE, OPraHU3aIMK, OPHCHTUPOBAHHbIC Ha
MIPOEKTHI;
C) yImpaBlieHHE IIPOEKTOM, ITPOrPaMMOH, opTdernem.

3.7. Kakoi U3 3JIEMEHTOB, COTJIACHO MHTETPUPOBAHHOMY OAXO0/LY, OTHOCHTCS K COIUOKYJIb-
TYPHBIM aCIeKTaM:

a) peleHue MpoodJIeM;

b) macrura0;

C) pacrnucaHus;

d) OromKeTHI.

3.8.Kakoii U3 2J1eMEHTOB, COTIACHO HHTErPUPOBAHHOMY MOAXOY, OTHOCHTCS K TEXHHYE-
CKHM aCIIEKTaM:

a) 0TYeThI COCTOSTHHUS;

b) monurtuka;

C) OKHIAHUS KIMEHTA;

d) ympaBnenre KoMaHI0M.

3.9.. CoryacHO TpaJIMIIMOHHOMY JIOTUKO-CTPYKTYPHOMY TIOJIXOTY K YIIPABIICHUIO TPOCKTAMH,
MPEAIIOIAracTCs:

@) MHTErparysi MPOIECCOB MPOESKTHOTO YIIPABJICHUS M CTPATETUIECKOTO YIIPABJICHHUS;

b) cucremaruzaius METOI0B;

C) aHa/IM3a 3aMHTEPECOBAHHBLIX CTOPOH, MPoGJieM, pa3padoTKy jJepeBa Iejieil NMpoeKTa,
(GopMyTMPOBKY OCHOBHBIX NPEAINOJI0KEHHH U (PAKTOPOB PUCKA, ONpeNeIeHHe MoKa3aTe-
Jiell mporpecca U COCTaBJIeHHe JIOTHKO-CTPYKTYPHOI cXeMbl IPOeKTA.

4. ba3oBble 3JIeMeHTHI YIIPABJIeHHS NPOEeKTOM

4.1. Ilonnslit nEpeyeHb MOACUCTEM YIPABICHHS MPOEKTOM BKIIIOUAET B ce0s:

a) yrpaBJieHHE COJIep)KaHHEM, YIIPaBISHHUE MPOI0JKUTEIbHOCTHIO, YIIPaBIEHUE CTOUMOCTBIO,
YIPAaBIEHUE Ka4€CTBOM, YIIPABJICHUE PECYPCAMU, YIIPABJICHNE PUCKAMH, HHTETPALIUIO IIPOEKTA;
0) ynpaBJieHHe CoJiep)KaHUEM, YIIpaBJIeHUE MPOJIOKUTENIEHOCTBIO, YIPABICHNE CTOMMOCTHIO,
yIpaBJIE€HUE KaYECTBOM, YIIPABIECHUE IEPCOHAIIOM, YIIPABIECHUE MAaTEPUATIbHO-TEXHUUECKUM
o0ecrieyeHreM, ynpaBieHne KOMMYHHUKALIUSAMU, YIPABICHUE PUCKAMU;

B) IUITaHWPOBAHKE, OPraHU3AIMIO0, KOOPIMHAINIO, aKTUBU3ALIHI0, KOHTPOJIb;

I') aHaJIN3, Y4eT, OpTraHU3alluI0 OCYILECTBICHUS, aIMUHUCTPUPOBAHHE, SKCIIEPTU3Y, OyXTairep-
CKHMI M YIPABJICHYECKUHN YyUET, TOPI'M U KOHTPAKTHI, OTYETHOCTD, OLICHKY;

1) KOHLENTYaJIbHOE IPOEKTUPOBAHKE, IPOEKTHBIN aHAIN3, pEAIU3ALNI0 IPOEKTa, MOHUTOPUHT
U KOHTPOJIb, 3aBEPILICHUE ITPOCKTA.

4.2. ConeprkaHue nIpoeKTa — 3TO:

a) COBOKYITHOCTH II€JIeH, pabOT U y4aCTHUKOB MPOEKTA;

0) mepeueHs 1eseid, padoT U pecypcoB MPOEKTa;

B) COBOKYITHOCTb ITOCTABJICHHBIX LI€JIEH U CBA3EH MEKIY HUMH;
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T') IpeIMeTHasi 00J1acTh, OTpAaHUYCHHAS paMKaMU OKPYKCHHSI IIPOCKTA.

4.3. [1pu yripaBiaeHUU MPOIOJKATEILHOCTHIO MTPOEKTA UCIIOJIb3YETCS:
a) IepeBo IIeNIeH;

0) ceTeBasi MaTpUIIA;

B) CTPYKTypa CTOUMOCTH;

T) IEPEBO PEILICHU;

1) rpaduK IEHEKHBIX IOTOKOB.

4.4. KomaH1a npoekTa — 3TO:

a) COBOKYITHOCTh BCE€X 3aMHTEPECOBAHHBIX B IIPOEKTE JIUIL;

0) COBOKYITHOCTb JICHCTBYIOIINX KaK €AMHOE I1eJI0€ YYaCTHUKOB MPOEKTa, 00ECIIeUnBaOIIast
10/ PYKOBOJICTBOM MPOEKT-MEHEIKepa TOCTUKEHUE 1IEJIeH MPOEKTa;

B) IIEPCOHAJT ITPOCKTA.

4.5. B xauecTBe (PMHAHCOBOIO pe3yJibTaTa MIPOEKTa MOXKHO pacCMaTpUBaTh:

a) CTOMMOCTb IIPOU3BEIEHHON TPOAYKIINH;

0) 1ocTrKEeHHE HEOOXOIMMOI0 COOTHOILICHHSI MEX Ty JOXOAaMU U pacxolaMH;
B) BHEJIPEHUE CUCTEMBbI OI0JKETUPOBAHUS IIPOEKTA.

4.6. bromxer npoekra — 3To:

a) ce0eCTOMMOCTh MPOTYKIMH MTPOEKTa;

0) 00BeM Bcex 3aTpaT, HeOOXOIMMBIX U IOCTATOYHBIX JUIsl YCIIEIIHOM pean3alyy MpoeKTa;

B) CTPYKTYpa, COCTaB U 3HAYEHHUE CTaTei pacxoJi0B, HEOOXOIUMBIX Ul pealn3aluu MpoeKTa, 1
cTareil T0X0/10B, BO3HUKAIOIINX B PE3YJIbTATe MPOSKTA.

4.7. IlonHblil IEpeyYeHb KIIIOUEBBIX aCMIEKTOB Ka4eCTBa IMPOEKTA BKIIOYAET B CeOs:

a) KauecTBO, 00YCIIOBJICHHOE COOTBETCTBUEM PE3YJILTATOB MPOEKTA PHIHOYHBIM MTOTPEOHOCTAM
U OKHJaHUAM, Ka4C€CTBO pa3pa60T1<I/1 1 IJIAaHUPOBAHUSA MPOCKTA; KAYCCTBO BBITIOJTHCHUA pa60T;
Ka4yecTBO PECYpPCHOr0 00ecreueHus! MPoeKTa;

0) KOHIIEHTPALMIO YCUIIUI Ha YI0BJIETBOPEHUH MOTPEOHOCTEN KIIMEHTA, y4aCcTHE BBICIIETO py-
KOBO/JICTBA B IIPOU3BOJICTBE IIPOAYKIIMH, IOCTOSTHHOE COBEPIICHCTBOBAHUE IIPOLIECCOB, CUCTEM-
HBIN IMOAXO;

B) IJITAHMPOBAHUE KauyecTBa, 00OecreyeHre KauyecTBa, KOHTPOJIb KaueCTBa, aHAIN3 JaHHBIX O Ka-
YECTBE.

4.8. YrmpaBieHue 3aKylKaMu IPEICTaBIISIET COOO:

a) IesTeNIbHOCTh, HAIIPABJIICHHYIO Ha oOecreueHne padoT BCeMU HEOOXOAMMBIMU MaTepUATTh-
HBIMH pECypCcaMH MpH COOJIIOIEHNH paHee 3allJIaHUPOBAaHHBIX CPOKOB M KauecTBa;

0) IesITeNbHOCTD 110 CBOEBPEMEHHOM JJOCTaBKE MaTePHAILHBIX PECYPCOB K MECTaM UX MUCTOJb-
30BaHUs, OpraHU3aluIio UX IMPUEMKH, BXOAHOT'O KOHTPOJIA, XPpaHCHHA U IEPCJavdr B UCIIOJIb30-
BaHMUE.

B) JICSATEIBHOCTD, HAMIPABJICHHYIO Ha MOUCK U BHIOOP MOCTABIIMKOB HEOOXOUMBIX PECYPCOB,
YCTaHOBJICHHE C HUMU JIEJIOBBIX OTHOILEHUH, COTJIaCOBaHKE JOTOBOPHON JOKYMEHTAIH U
nproOpeTeHue MpaB Ha UCTIOIH30BAHUE PECYPCOB

4.9. YnpaBieHue 3anacaMu MpecTaBiIseT coO0k:
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a) JICSITeTLHOCTD IO MIOUCKY U BEIOOPY MOCTABIIUKOB PECYPCOB, TI0 OPTaHU3AIUH U ITPOBEJIC-
HUIO KOHKYPCOB (TEHJIEPOB) Ha TIOCTABKY, 110 YIIPABICHUIO KOHTPAKTaMH U JOTOBOPAMH C T10-
CTaBIIUKAMH, [0 OPTaHU3alUU TTOCTABOK, IPUEMKH, y4eTa, KOHTPOJIS, XPAaHCHHSI U TIepeIavun
PECYpPCOB B MPOU3BOICTBO;

0) COBOKYITHOCTB MPOLIEIYP, MPABUI U PabOT, HAMIPABJICHHBIX HA 00ECTICYEHNE ONITUMATBHOTO
3amaca pecypcoB, HEOOXOIUMOTO JJIs OecrepeOOHHOT0 MPOU3BOICTBA PAbOT;

B) oOecrieueHre CBOEBPEMEHHOCTH MOCTABOK.

4.10. B pamkax yrmpaBiieHUs KOMMYHUKALUSAMU MPOEKTa B (pa3e pa3padOTKU PEUIatoTCs TaKue
3aJ1a4M, KaK:

a) onpeneneHne nHHOPMAIMOHHBIX TOTPEOHOCTEH YUaCTHUKOB MIPOEKTA, IPOCKTHPOBAHNE
CTPYKTYPbI TOKYMEHTALUU 1 0a3 IaHHBIX, a TAKXKE CO3JJaHUE POEKTa HH(POPMALIMOHHOM CH-
CTEMBI, BKJIFOYAIOLIEH CXEMBI allllapaTHON ¥ MPOrPaMMHON COCTaBJISIOIINX;

0) pa3paboTKa TEXHUYECKOI'0 33/1aHus, pa3padOTKa TEXHUUECKOro MPOeKTa MH(POpMaIIMOHHON
CUCTEMBI, CO3/JaHuEe UHPOPMALIMOHHON CHCTEMBI, BKJIIOUYAIOLIEH annapaTHyIo U IpOrpaMMHYIO
COCTaBJISIOLINE;

B) OmIpeJeNieHHe CTPYKTYpPHI 0a3 JaHHBIX, pa3padoTKa MPOEKTa JOKAJIbHON BHIYHCIUTEIBHOM
CeTH, BBIOOP MPOrpaMMHOT0 0OecIIeueHus], HaCTPOMKa IPOrpaMMHOI0 0OeceYeHusl.

4.11. Ilpu aHanu3e 1 OLIEHKE PHUCKOB IPOEKTA UCTIONb3YETCS:
a) METOJl KpUTHYECKOTO IyTH;

0) MeTo AepeBa pelleHHi;

B) CUMILJIEKC-METOI.

4.12. CHM3UTH PUCKU ITPOEKTA O3BOJISET:
a) (PyHKIIMOHAJILHO-CTOMMOCTHBIN aHaIN3;
0) MeTo] cOaaHCUPOBaHHBIX MOKa3aTeNeH;
B) CO3/IaHHE PE3EPBOB;

I') KaJeHJapHOe TUIAaHUPOBAHNE;

1) yripaBlieHHue KOH(IUKTaMu.

4.13. CyOKOHTPAKTOPOM SIBIISIETCS:

a) YYaCTHHK MIPOEKTa, Oepyiunii Ha ce0st 00s13aTebCTBA TIEPE KOHTPAKTOPOM 32 BHITIOJIHCHHE
OTJIENBHBIX PabOT, MPEAOCTABICHNE TPOAYKIIUH UITH YCIIYT;

0) yJ4acTHHK ITPOEKTa, KOTOPOMY JICIICTHUPOBAHBI IIOJTHOMOYHS 10 YIIPABICHUIO NEATSIIEHOCTHIO,
HaIMpaBIIEHHOW Ha JOCTH)KEHUE IeNIel TPOeKTa;

B) FOPUIMYECKOE I (PU3UIECKOE JIHIIO, SBISIOMICECS IMMOKYIIAaTeIeM HITH TT0JIb30BaTelIeM pe-
3yJbTaTOB MPOEKTA.

4.14. JleranbHble pelIeHus 0 OPraHU3AlMOHHON CTPYKTYpe YIPaBICHUS IPOSKTOM 3aKperis-
FOTCSL:

a) B MOJIO’KEHHUAX 0 CTPYKTYPHBIX NOJpPa3/ieIeHUsAX, B J0KHOCTHBIX HHCTPYKIHUSIX, MAT-

PHILIaX pa3iesieHUs] AAMUHUCTPATHBHBIX 32/1a4 yNPaBJIeHHs, ceTeBbIX MaTpPULAX, Npodec-
CHOrpaMMax;

0) KaleHIapHBIX IJIaHAX, CETEeBbIX Tpadukax u rpadukax ['anTTa;

B) TEXHUYECKHX CIEIM(UKAIMAX, TEXHUYECKUX 33aHUSIX U PA00UNX MPOCKTaX.
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4.15./1esITeNbHOCTD 0 YIPABJICHUIO MPOSKTOM, HAIPABJICHHAS Ha IOCTH)KEHHE COOTBETCTBHSI
pe3yIbTaTOB MPOEKTA BBISBICHHBIM MOTPEOHOCTSM M OKUIAAHUSM, IIPEJICTABIISET COOOM MOICH-
CTeMY:

a) yIpaBJICHHS COJICPKAHHUEM;

0) ympaBJeHHs KAa4eCTBOM;

B) YIPaBJICHHS PECypCami;

I') yIIpaBJIEHUS pPUCKAMY;

1) yIIpaBIICHUS IEPCOHATIOM.

4.16. 3agaya 1o ynpaBJIeHUIO KOMIUIEKTAllUEH peIIaeTcsl B paMKax MOACUCTEMBI:
a) yrpaBJIeHUS] KOMMYHUKALIUSMU;

0) ympaBieHHs COACpKAHUEM;

B) yIIpaBJIEHUS KAUE€CTBOM;

I) yIpaBJIEHUS] MaTepUATbHO-TEXHUUECKUM 00eCIIeUeHUEM;

1) YIpaBJIEHUS PUCKaMH.

4.17. B pamKax ynpasJIeHUsI CTOUMOCTBIO IIPOEKTa UCIOJIb3YIOTCS CIEAYIOLHE YIIPABIIAIOLIIE
MOJIeJIN:

a) OpraHu3alMOHHAs CTPYKTYpa, IITaTHOE pacliCcaHue, MaTpUlla OTBETCTBEHHOCTH, CETeBast
MaTpulia;

0) CTpyKTypa IpOAYKIMH, CTPYKTypa NOTpeOHOCTEH (TpeOoBaHM K MPOAYKLIUN);

B) CTPYKTYpa pacxoJI0B (IepeBO CTOMMOCTH), CTPYKTypa JI0XO0JI0B, OIOKET, TpaduK JA€HEKHbIX
MTOTOKOB.

5. Ku3HeHHbI HUKJI NpoeKkTa. OCHOBHBIE 3TANbI BHINIOJHEHUS MPOEKTa

5.1. O6mas cTpyKTypa )KU3HEHHOTO IMKJIA MPOEKTa BKIIOYAET B CeOsI:

a) IPeIUHBECTUIIMOHHYIO, MHBECTULIMOHHYIO, IKCIUTYaTallHOHHYIO CTaUH;

0) IpeIITPOSKTHBIE CCIICIOBAHUS, IIPOCKTHBIA aHAIN3, CTPOUTEIIBCTBO, SKCILTYaTaIHIo;

B) 000CHOBaHWE MHBECTHIIHM, pa3paboTKy OM3HEC-TINIaHa, TEXHUKO-9KOHOMHYECKOe 000CHOBA-
HUE MPOEKTa, CTPOUTEIHCTBO, OCBOSHHE MTPONU3BOICTBEHHON MOIIHOCTH, SKCILTyaTaIHIO, 3a-
BEpIIICHUE TIPOEKTA;

r) a3y pa3padoTku, ha3y pearn3ainm.

5.2. BO3MOXHOCTh Y4aCTHUKOB IIPOEKTA BO3/IEUCTBOBATh HA HETO:
a) B (aze pa3paboTku Ooublie, yeM B dase peanusalnu;
0) B (hase pa3pabOTKK MEHbIIIE, YeM B (ha3e pealn3ainu;
B) OZIMHAKOBA B (paze peanu3auu U B pasze pa3paboTKu.

5.3. Kakoii u3 BHI0B ’KHU3HEHHOTO IIUKJIA MPOEKTA CTABUT OMTUMU3AIIHMIO BBIIIE aJaITUBHOCTHU:
a) MMPOTHO3ZHUPYIOITHUE;

0) aJanTHBHBIC.

5.4. YCTaHOBHUTE COOTBETCTBUE

a) BOJIOTIAT 1) ITOBTOPEHHUE OHOTO W TOTO K¢ Habopa (a3 >KM3HEHHOTO IHKIIA,
TaKUX KakK IUIAHUPOBAaHUE, MPOSKTHPOBAHKE, TIOCTPOCHUE U OIICHUBAHUE,
JIO TE€X TOp, TIOKa pa3paboTKa MpoayKTa He OyIeT 3aBeplicHa

b) MIPOTOTHITUPOBAHHUE | 2) pasbuenne 00IBIIOro 00beMa IMPOEKTHO-KOHCTPYKTOPCKHUX paboT
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Ha 110CJIC¢J0BAaTCIbHOCTD 0oJiee MaNbIX COCTaBJISAIOIIMX YacTeH

c) HHKpPEMEHTHOE T10- | 3) pa3paboTka (YHKIHOHAIBHBIX TPEOOBAHMH M TOMOJOTHYECKOE
CTpOEHHE IPOEKTUPOBAHUE OCYINECTBISIOTCS OJTHOBPEMEHHO
d) CImpais 4) JMHEHHOE yropsgounBaHue (a3, KOTOpble MOTYT OBITh CTPOTO

MOCJIEI0BATEIILHBIMY UJIH B HEKOTOPOH CTEIIEHU TIEPEKPHIBATLCS, HU OJ[HA
13 pa3 0OBITHO HE TTOBTOPSCTCS

5.5. Kakue u3 BUI0B KU3HEHHOIO LIMKJIA IIPOEKTA OTBEPrarOT AETATbHOE INIAHUPOBAHUE:
a) MPOTHO3UPYIOIINE;
0) aJanTUBHEIE.

5.6. YkaxuTe nopsiIoK pasziesoB Miana npoekrta cornacuo metoauku FOHNJIO:

8 | JoIcKue pecypehl 7 | opraHu3zaiys MPOU3BOJICTBA U HAKJIAIHBIC
pacxobl
11 | SKOHOMHMYECKHMI aHAU3 W3JCPKEK H |5 | MECTO OCYILECTBICHHUS, CTPOUTEIbHAS
npUOBLIH TUTONIA/IKA M DKOJIOTUYECKasl OIICHKA

9 | mIaHUpOBaHWE W CMETHAas CTOMMOCTH | 4 | CBIpbE U MaTEPHAIBI
paboT 1o MPOEKTY

10 | ¢puHaHCOBAS OLIEHKA 3 | aHanM3 pbIHKA U CTpaTerusi MapKeTHHIra
6 | MH)KEHEpHOE NMPOEKTHUPOBAHHWE M TEXHO- | 2 | MPEeAbICTOPUS U OCHOBHAsI UJesl TPOEKTa
JIOTHSI

1 | pe3tomMe uccneqoBaHus

5.7. B xakyto u3 (a3 BkitoyaroTcs paboThl IO MPOBEACHUIO MPEANPOEKTHBIX HCCIeI0BaHUMI:
a) B IPEIMHBECTUIIMOHHYIO (a3y;

0) B MHBECTUIIMOHHYIO (a3y;

B) B OKCILTyaTallMOHHYIO (a3y.

5.8. Cnavya 00beKTa B SKCIUTYaTAIUIO SBJISIETCS YaCThIO:
a) KOHIIETITyalbHOH (a3bl;

0) a3bl pa3pabOTKU MPOEKTA;

B) (pa3bl BHIIIOJHEHUS MTPOCKTA,

r) (pa3el 3aBeplIeHUs POEKTA,;

1) SKCIUTyaTallMOHHON (ha3bl.

6.XapakTepucTHKA BH/I0B /1eSITeJIbHOCTH 110 YIIPABJICHHIO IIPOCKTOM

6.1. [TepedeHb BUOB IEATEIHHOCTH, 00SCIIEUNBAIOIIUX YIIPABICHUE MPOSKTOM, BKIFOUYAET B
ceds:

a) corjJacoBaHUe, BUBMPOBAHKE, UCTIONHEHHE paboT, MpeAocTaBiIeHe HH(OPMAIIUU, TIOTOTOB-
Ky MPEeJII0KEHU;

0) MHUIHAIINIO, TITAHUPOBAHUE, 0OECIIeYeHHE, KOHTPOJIb;

B) YIIpaBJIeHUE pecypcaMu, ypaBJjieHue padboramu, ynpasjeHue pe3yJbTaTaMM, yIIpaB-
JIeHHe PUCKAMM,

I') IUJIaHUPOBaHKE, OPraHU3aINI0, KOOPAUHALIMIO, aKTUBU3AIIUIO, KOHTPOJIb.

6.2. Kakyro AesTenbHOCTh OCYIIECTBISIOT PYKOBOAUTEIN BBICILIETO YPOBHS OPraHU3alMOHHOMN
CTPYKTYPBI IPOEKTA:
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a) ynpaBJIeHYECKYI0;
0) oOecTeunBaIOIIYIO.

6.3. UTOo U3 HIDKENEPEUYHCIICHHOTO SIBIISICTCS DJIEMEHTOM 00ECIIeUNBAIONICH eI TETIbHOCTH:
a) aKTUBH3ALIUS;

0) IJIaHUPOBAHME;

B) KOHTPOJIb;

T') COTJIACOBAaHUE U BU3HPOBAHUE.

6.4. UTo 13 HMKETIEPEUHCICHHOTO SIBIISETCS 3JIEMEHTOM YIIPaBICHUYECKOM 1eATeIbHOCTH:
a) mpeJocTaBlieHNe HH(POPMAIINH;

0) MOATOTOBKA MPEIOKEHUH;

B) AKTUBHU3AIHS;

T') COTJIACOBAaHHUE U BU3WPOBAHUE.

6.5. Cornmacuo Meckony, Anb0epTy u XeaoypH BbIOOp, CICIaHHbIH TOJIBKO Ha OCHOBE OIILYIIe-
HUSI €r0 MMPaBUIIBHOCTH, 3TO BHIOOP, 00YCIIOBICHHBIN 3HAHUAMH HIJIH HAKOTUICHHBIM OIIBITOM
3TO:

a) OpraHu3aIMOHHbBIC PEIICHUS;

D) MHTYMTHBHBIE pelIeH s ;

C) palMoHaJIbHBIC PEIICHHUS.

6.6. Kakoil 13 BI10B yIpaBiIeHUECKOT0 PELICHHS MPEAoIaraeT CTporyto pa3padoTKy IiaHa
BBITTOJTHEHUSI:

d) KOHTYpHBIE;

b) crpykTypupoBaHHSbIE;

C) aJropuTMHYecKHe.

6.7. Kakoif U3 IpUHIIUIIOB MPUHSITHS YIIPaBICHYECKOTO PEIICHHs O3HAYaeT HEOOXOIUMOCTh
HAJINYMSL ONPEIETICHHOr0 Habopa KPUTEPHEB MPUEMIIEMOCTH PEIICHUS:

a) MPUHIHMII CATYaTHBHOCTH;

b) mpuHIMI TpobIeMHOCTH;

C) NMPHHIKII JICKTUBHOCTH;

d) mpuHIUIT METOIONOTHH.

6.8. Pa3paboTka abTepHATHBHBIX PEIICHUI, COTJIACHO KJIACCHYECKOU MOJIEIH TPUHSTHS
YIPaBICHYECKOTO PELICHHUS, OCYIIECTBIISICTCS Ha dTare:

a) TOCTaHOBKA MPOOIIEMBI;

b) BbIsB/IEHHE OrpaHUYeHNi U oNIpeaeeHHEe ATbTePHATHB;

C) TpHUHSTHE PEUICHUS;

d) peanuzarus pemnicHus;

€) KOHTPOJIb.

7. Oxpy:kamomas cpeia 1 Y4aCTHUKH MPOEKTA

7.1. YcTaHOBUTE COOTBETCTBUE

a) BHemHee okpyKeHHE POEKTA 1.cymecTByeT TOJBKO BO BPEMsI OCYIIECTBICHHUS IPOEKTA

b) BayTrpeHHEe OKpyKeHHE TPOEK- | 2.CyHIECTBYET HE3aBUCHMO OT ITPOCKTA
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Ta

¢) JlambHee OKpYyXEHHE POEKTA 3.BO3HUKACT B paMKax JTAHHOTO NPENPUSATUS

d) BamxHee OKpy)KeHHE POSKTa 4.He 3aBUCHUT OT KOHKPETHOTO MPEIITPHUATHI

7.2. OTMEThTE JEMEHT NAJIbHET0 OKPYKEHHUS ITPOCKTA:

a) Pa3BHUTOCTH PHIHOYHON HHPPACTPYKTYPHI;

b) OIO/KCTHBIC PAMKH ITPOEKTA,;

c) PYKOBOJICTBO HPEANIPUSATHS, TJ€ OCYIIECTBIISIETCS IPOEKT;
d) TEXHOJIOTUS Ha IPEAIPUSITHH.

7.3. OTMETBHTE BJIEMEHT BHYTPCHHCT'O OKPYKCHUS IIPOCKTA:

a) OFO/KETHBIC PAMKH TPOCKTA;

b) PYKOBOJICTBO NPEANPHATHS, I/Ie 0CYIIECTBJISIETCS MPOEKT;
c) METOJIbI U CPEACTBA KOMMYHUKAIIMU B IIPOCKTE;

d) TEXHOJIOTUS Ha IPEAIPUSATHH.

7.4. Kakoil U3 311E€MEHTOB BHYTPCHHCT'O OKPYKCHHA IMPOCKTA OMPCACIIICT B3aMMOOTHOUICHU A
MCXKAY OCHOBHBIMU YYAaCTHHKAMU ITPOCKTA, paClIpCaACICHUC IIpaB, OTBETCTBCHHOCTH U 00s13aH-

HOCTEH:

a) OpraHu3aIHs MPOEKTa;

b) YYaCTHHUKH MIPOEKTA;

c) COIHUAJIbHBIE YCJIOBHS MPOEKTA;
d) IKOHOMHUYECKHE YCIOBHSI POCKTA.

7.5. YcTaHOBUTE COOTBETCTBUE:

3aka3unK BBIJIBUTACT TJIAaBHYIO HJICI0, TOTOBUT IPEIBAPUTEIbLHOS OOOCHOBAaHUE U TPE-
JIOXKEHHS 110 OCYIIECTBIECHUIO IPOEKTa
WNuunuarop OTIpeZIeTIsIeT OCHOBHBIE TPEOOBaHUS K MPOEKTy W oOecreunBaeT ero (uHaHCH-

pPOBaHHE 3a CUET CBOWX JIMOO MPHUBIICYEHHBIX OT CIIOHCOPOB MIIM MHBECTOPOB
CpEJICTB

MeHepKep NIpoeKTa

oOecrieyrBaeT OOLIMI KOHTPOJIb M MTOJUIEPKKY ITPOEKTA

Kyparop npoekra

HECCT OTBECTCTBCHHOCTH 3a JOCTHXKCHUC ueneﬁ IMPOCKTAa B paMKax 610,[[)K€Ta, B
CPOK M C 3aJaHHBIM YPOBHEM KaucCTBa

7.6. I[OHOJ'IHI/ITC CITMCOK KOHKYPCHTOB OCHOBHBLIX YYAaCTHUKOB ITPOCKTA:

a) opraHbl BIacTH;

b) nunenzopsr;

C) KOHCAJITUHTOBBIC, MHX XKUHUPUHI'OBBIC, FOPHUINYCCKEC N MHBIC OpraHru3ali, BOBJIICUCHHEBIC B

IIPOCKT,

d) ob6mecTBeHHbIE TPYNIIBLI U HACEIEHHE, YbH IKOHOMUYECKHE H BHEIKOHOMHUYECKHE MH-
Tepechl 3aTParuBaeT OCyleCcTBICHUE IPOeKTAa

7.77. JIoNIOJIHATE CIIUCOK KaTErOpU OCHOBHBIX YYAaCTHUKOB IIPOEKTA B COOTBETCTBUU C UX BO3-
MO>KHOCTBIO BJIMSTH HA IIPOEKT:

a) KOHTPOJIUPYEMBIC;
b) JIOIYCKAOIINUE BO3MOKHOCTD BIIMSIHUS Ha HUX;
c) TpedyIolie BLICOKOI NMPU3HATEIbHOCTH.
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8.¥YnpasJienne nporpaMmmoii u noprgesem

8.1. Boumute onpeaenenue ynpapieHUs TPOrpaMMOM MPOEKTOB:

_YnpaBjieHue NpoOrpaMMoil NMPOEKTOB — 3TO HEHTPAJM30BAHHOE KOOPAHMHHPOBAHHOE
ynpaBpJjieHHe B3aMMOCBA3aHHBIMHU MPOEKTAMU /IJIsl IOCTHKEHUS CTPATErnYeCKUX BbIT0] H
neJje nporpaMMbl_

8.2. BnmmuTe onpeaeneHne ynpaBieHHs MOPTQHENEM MPOEKTOB:

__Vnpasaenne noprdesem npoektoB (auri. project portfolio management) — 3To mexa-
HH3M, NpeIHA3HAYEHHBIH VISl TPAHCIASLIUMN CTPATEruu B MOPTQeab MPOeKTOB AJs Mocje-
Aylolleil peaju3alvy, NJAHUPOBAHMA, AHAJIM3Aa M NepPeoleHKH NMopTdessi ¢ Heabio 3¢-
(peKTHBHOIO I0CTHKEHH CTPATerH4YecKuX LeJsieid opranu3anuu.

8.3. Kakoil u3 nepeuncieHHbIX aCIEKTOB SIBJISETCS KIIOYEBBIM JJISl YIPABJIEHUS MPOTrPaMMOM
MIPOEKTOB:

a) COOTBETCTBHE HAIIPABJICHUIO OM3HECA,;

b) GusHec-momaepKKa 1 (HUHAHCHPOBAHUE;

C) COOTBETCTBHE OPTraHU3ALHOHHOI CTPaTerum.

8.4. YcTaHOBUATE COOTBETCTBUE

a) Ympasienue 1.MexaHu3M, NpeHA3HAYCHHBIN TSI TPAHCISIIIUK CTPATeTHH B OPT(HENb MpoeK-

IporpamMMoit TOB JIJIsl TIOCJIEAYIOLIeH peau3alii, IUIaHUPOBAHUS, aHaIM3a M MEPEOICHKH
noptdest ¢ Uenblo 3hGEKTUBHOTO JOCTHIKEHUS CTPATErMYSCKUX IIe/iel opraHu-
3aIn

b) Vmpasnenue 2.0cobast METOJIONIOTHS OPTaHU3allMH, TUIAHUPOBAHUS, PYKOBOJCTBA, KOOPIUHA-

moptdenem UM TPYIOBBIX, (UHAHCOBBIX U MaTEPHATBHO-TEXHUUECKHUX PECYPCOB Ha MPOTS-

JKEHUH TPOEKTHOTO LMKJIA, HAlpaBieHHass Ha 3(QQEKTUBHOE IOCTHXKEHHE €ro
Hened myTeM NPUMEHEHHS COBPEMEHHBIX METOJOB, TEXHUKH W TEXHOJIOTHH
YIPABJICHUS JUIsl TOCTHXKEHHSI OIPEJIEIIEHHBIX B MIPOEKTE PE3YyJIbTAaTOB 110 COCTa-
By U 00BbeMy paboT, CTOUMOCTH, BPEMEHH, Ka4eCTBY U YIOBIETBOPEHHUIO YUaCT-

HHUKOB
C) YHpaBJ'IeHI/Ie 3.np0uecc YIpaBJICHUA HCCKOJIbKUMU B3aMMOCBA3AHHBIMU IPOCKTAMU, HAIIpAB-
IIPOCKTOM JICHHBIII Ha ITOBBIIICHUC 3(1)(1)6KTI/IBHOCTI/I HCIIOJIb30BaHUA PECYPCOB, CHUKCHHUC

PHUCKOB U YCIICHIHOC 3aBCPHICHUE KaXKJI0I'0 IMPOCKTA

8.5. Ykaxute nepapxuto (1 — BeICHINM — 5 HU3IIUI YPOBEHB):

1 Crparerndeckuil mias
5 [Toampoekt

4 ITpoekT

2 [Toptdens

3 [Tporpamma

9. Oco0eHHOCTH ynpaBJIeHUsI MPOEKTaMH B c(pepe cepBHCca
9.1. AyTcOpCUHTOM HE SIBIISETCS:

a. HCI0Jb30BaHMe YCJIYI CTOPOHHUX KOMIIAHMI /151 BBINOJTHEHHUSI CBOMX 3224,
b. 3aka3 mpou3BOICTBa B peruoOHE ¢ 0oJiee ACIICBHIMU PECYPCaMU;
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C. Koomepaumus,
d. OTKpbITHE COOCTBEHHOIO 3aBOJIa B IPYTOM PETHOHE.

9.2. AyTCOpPCHHTI KaK LI€JIOCTHAasl KOHUEMIHUS YIIPABIECHUS, BBICTYAET KaK:

a. TepeBOJ MOJApa3AeICHUs MPEANPHUIATHS B MHYIO OpTaHU3aIMIO-TIOCTABIINKA YCIIYT;

b. mepexaua KOHTpPOJIsI 32 BBINOJHEHHEM KAKOH-1H00 (PYyHKIHMM KOMIAHMH, CHEIHAJIH-
3Upymoleiics B JaHHOH cepe;

C. OrpaHHWYCHHUE YMCIIa YPOBHEH YIPaBJICHUS;

d. cokpaieHue U/Uin CKATHE OPraHU3aLUH.

9.3. DKCTepHaIM3aIys IPEICTaBIsICT COOOM:

a. mepeBO/ Moapa3ie/ieHUs NPeANPUATHS B HHYI0O OPTraHU3aALMI0-TIOCTABIIMKA YCJIYT;

b. mepenaua KOHTPOJIS 3a BBINOJHEHHEM KaKOW-TM00 (QYHKIHH KOMITAHUH, CIICIIHATH3HPYIO-
mieiicst B TaHHOU cdepe;

C. OrpaHUWYCHHE YHCIIa YPOBHEH yIpaBlIeHUS;

d. cokpareHne W/UIK CKaTHE OPraHU3alHiH.

9.4. MakcuMasnbHBIA WM MTOJIHBIN ayTCOPCUHT IPEACTABIISAET cO00i nmepeaavy nocTaBIIUKY
yCIIYT Ha BpeMs JAeHCTBUS KOHTPAKTA:

a. NMPeHMYLIeCTBEHHYI0 YACTh AKTHBOB, OTHOCSIIIINXCH K OCHOBHOM J1eSITeJIbHOCTH;

b. komuiekca ompeeneHHbIX (YHKIIMOHAIBHBIX ITPOLIECCOB;

C. HUH(QOPMAIMOHHBIE CUCTEMBI U TUIaT(HOPMBI;

d. 10Jr0 B aKIIMOHEPHOM KalUTaie napTHepa.

9.5. YacTUyHBIN UM BEIOOPOUHBIN ayTCOPCHUHT MPeJICTaBIsAET cO00M mepeady MoCTaBIIMKY
YCIIYT Ha BpeMsl IeHCTBUSI KOHTPAKTa:

OO0JIBIIYIO YaCTh AKTUBOB, OTHOCSIIIUXCS. K OCHOBHOM J1€ATEIbHOCTH;

KOMILIeKCA ompe/ieJieHHbIX QyHKIMOHAIbHBIX IPOLECCOB;

MH(OPMAaIMOHHbIE CUCTEMBI U TUIAT(HOPMBI;

JIOJIIO B aKIIMOHEPHOM KaluTalle mapTHepa.

oo o

9.6. [IpoMeKyTOUHBIN ayTCOPCUHT MPEACTaBIsAeT COOON nepesauy NoCTaBUIMKY YCIYT Ha Bpe-
Ms1 J€MCTBHSI KOHTPAKTA!

d. aKTHUBOB, OTHOCAIIUXCS K OCHOBHOM AESITEITbHOCTH;

b. xomruiekca onpeneneHHbIX (PYHKIIMOHAIBHBIX MTPOIIECCOB;

C. UHG(poOpMALMOHHBIE CHCTEMBI H IJIAT(OPMBI;

d. mo0 B aKIIMOHEPHOM KaruTale napTHepa.

9.7. TparcdopMaIMOHHBIN ayTCOPCUHT MPENoIaraeT, yTo:

a. OpraHM3auMs NPHUIJVIAIIAET MOCTABIIMKA YCJIYI, KOTOPbIA MOJHOCTHI0 pPeopraHusyer
padoTty noapasaeseHus,

b. mepcoHan M akTUBBI KIUEHTa OYAYT MepelaHbl COBMECTHOMY MPEIIPHUSATHIO, a HE TIOCTaB-
IUKY YCIyT,

C. KIHEHT WU IMOCTaBIIUK HonyqaeT JOJIKO B aKI_[I/IOHepHOM KaltiuTaJi€ CBOCro HapTHepa;

d. CcTOpOHBI COrTaIIeHUs ABISIOTCS TApTHEPAMH.

9.8. AYTCOpPCHHT COBMECTHBIX MPEANPUITUI PEANOIAraeT, 4To:
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a. OpraHu3anys IPUIVIAILAET [IOCTABIIMKA YCIYT, KOTOPBIN MOJHOCTBIO PEOPraHU3yeT padoTy
MO/Ipa3/IeIICHNUS;

b. mepcoHas m aKTMBBI KJIHMEHTY OYIyT NepeaaHbl COBMECTHOMY NpPeANPHUSITHIO, a He TO0-
CTABIIUKY YCJIYT;

C. KJHMEHT WJIM MOCTaBIIUK MOJyYaeT JOJII0 B aKIIMOHEPHOM KaluTajle CBOETO MapTHEPa;

d. CTOpPOHBI COTJIANICHHUS SIBJIAIOTCS APTHEPAMHU.

9.9. CoBMECTHBIN ayTCOPCUHT MPEIOJAraeT, 4To:

a. OpraHu3alys IPUIVIAILAET [TOCTABILKKA YCIYT, KOTOPbIM MOJIHOCTBIO PEOPraHUu3yeT padboTy
MO/Ipa3/IeIICHNUS;

b. mepcoHan M aKTUBBI KIHMEHTY OYIyT IepeaaHbl COBMECTHOMY IMPEIIPHUITHIO, a HE MOCTaB-
UKy YCIIYT,

C. KJHMEHT WJIM MOCTaBIIUK MOJyYaeT JOJII0 B aKIIMOHEPHOM KaIuTajle CBOETO MapTHEPa;

d. CcTOpOHBI coryiamieHusl ABJISIIOTCS NAPTHEPAMHU.

10. IloaroroBka u peaju3anus MpPoeKTa
Cucrema ynpagpJieHUsI IPOEKTOM

10.1. YcTaHOBUTE COOTBETCTBUE:

a) Ormpeaenenue conepKaHust 1. pa3zpaboTka mOIPOOHOTO ONMKCAHUS COACPIKAHUS IPOEKTA B
Ka4yecTBE OCHOBBI JIJISl IPUHSTHS OYAYIIUX PEHICHUH 110 MPOEKTY

b) Cosznanue MCP 2. (¢opmanmzanys NPUHATHUS 3aBEPIICHHBIX Pe3yIbTaTOB MOCTaB-
KU IIPOEKTa

c) IlonrBepskaeHue comepkanus | 3. pa3OHMCHHE KPYITHBIX PE3yJbTaTOB MMOCTABKH MPOEKTA M MPO-
eKTHBIX paboT Ha OoJiee MeNkue, 00Jiee yIpaBIIeMble JIEMEHTHI

d) VYmnpasieHue coaepkaHueM 4. ympapieHHE U3MEHCHHUSIMH COJICP’KaHUS MMPOEKTA

10.2. Briumure onpenenenus 00bEKTOB MPOIECCOB YIIPABJICHUs COICPKAHUEM MPOCKTA!

Conepxanue npoayk- | CBoiicTBa u GyHKIMH, KOTOPbIE
Ta XapaKTepPU3yIOT NPOAYKT, YCJIYry HJIH pPe3yabTarT

Conepxanue mpoekra | PaGoTbl, KOTOpbIe HEOOXOAMMO BBINOJIHHUTH JJISl CO3JaHUS MPO-
AYKTA, YCJIYTH WM Pe3y/bTaTa ¢ YKA3aHHBIMU XapaKTePUCTUKAM
U PYHKUMAMHU

10.3. Ykaxute onpeaeneHne akTUBOB OPraHU3allMOHHOTO Mpolecca:

a) ¢opMaabHble H HeopMaIBLHBIE IPABUIIA, IPOLETYPHI M PErJIAMEHTHI, KOTOPbIE€ MOTYT
NOBJIMSITH HA YIPABJISEMOCTD COIEP:KAHMEM MPOEKTA;

b) dbakrops! BHelIHEH 1 BHYTPEHHEH CpelIbl PEIIPUSITHS;

C) 1raGJoOHBI JOKYMEHTOB YIIPABICHUS IPOCKTOM;

d) mnaH ynpaBiieHHs COJCpKaHUEM MPOCKTA.
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10.4. Kakue U3 akTUBOB OPraHU3alIMOHHOTO MPOLIECCA SBISFOTCS 0CO00 BaXKHBIMHU IS TIIAHH-
POBaHUS COAEPIKAaHUS MPOEKTA:

a) KOpIIOpaTHBHBIE MTPaBHJiIA IS PA3IMYHBIX Cep AeATEIbHOCTH OPraHU3aIMK B YaCTH, OTHO-
csllleiics K MJIAaHUPOBAHUIO U YIIPABJIEHUIO COAEP KaHUEM ITPOEKTa;

b) craHmapThl 00CTYKMBAaHUS KIMEHTOB KOMITAHUHY;

C) OpraHu3alMOHHbIE POLEeIYPbI, OTHOCALIUECS K IIJIAHUPOBAHUIO M YIIPABJICHHUIO CO-
Aep:KaHHeM MPOEKTA;

d) ucropuyeckas HHPOpPMALUA O IPEIbIAYIINX IPOEKTaX, KOTOpas MOXKET ObITh IOMEIIEHA B
0a3y HAaKOIUICHHBIX 3HAHUH.

10.5. Yro He BKIIIOYAIOT B IUIAH YIPABICHUS COAECPKAHUEM IIPOEKTa:

a) Mpoliecc MOJATOTOBKU MOJPOOHOTO OMUCAHUS COJACP)KAHUS MPOEKTa Ha OCHOBE MpeaBapu-
TEJIBHOT'O OIIMCAHUSA COACPIKAHUS IIPOEKTA;

b) mpornecc co3panus UCP Ha ocHOBe OJPOOHOTO OMKMCAHUS COJEP>KAHUS MPOEKTA U OIpeie-
JeHus cnoco0oB nojaepxkanus u onoopenus UCP;

) IpoLecC, ompenesiionuii GpopManbHy0 Opoleaypy BepuHUKAIMU U MPUEMKH 3aBEpIICH-
HBIX pEe3yJlbTAaTOB IOCTaBKU IPOEKTAa U MPOLECC, KOHTPOIUPYIOMUKA 00pabOTKy 3alpocoB Ha
W3MEHEHHUS B MOJIPOOHOM OMUCAHHUH COAEPIKAHUS ITPOEKTA;

d) mpouecc uIeHTU(PUKANMH PUCKOB NIPOEKTA.

10.6. Kakoii MeTo1 HE HUCTIONB3YIOT 1pH co3nanuu MCP:
) abJIOHBI HePAPXUUECKOM CTPYKTYpHI paboT;

b) nexommo3uius;

c) meron [denbohu.

10.7. 1o xakoro ypoBHsI IPOBOJIUTCS IEKOMITO3UITUS paboT:
a) 10 YPOBHEii MOANPOEKTA;
b) mo ypoBHs HampaBiieHuil padoT;
C) 10 YpOBHS IMaKETOB paboT.

11. Mopenu B ynpaBjieHUH NPOEKTaMHU

11.1. Beibepute HanboJIee MOJHBINA MTEPEUYCHD MPOIECCOB YIPABICHUS IITUTEIHHOCTHIO TIPOCK-
Ta:

a) ompenelieHHe COocTaBa OMEPaldii, OIEHKa PECYpCOB OIEpaliy, OIEHKA UIUTEIbHOCTH
oreparuii, pazpaboTka orneparuii, pa3padoTka pacucaHusl, yIpaBIeHUE PACITUCAHUEM;

b) ompenenenme cocraBa omepauuii, onpenejeHne B3aMMOCBsI3€il onepanuii, oneHKa
PecypcoB omnepanuvu, OUEHKA JAJUTEJbHOCTH Omepamnuii, pa3padoTka omnepamuii,
pa3padoTKa pacnucaHusi, ylipaBjJeHHe PACIIMCAHUEM;

C) ompenelieHHe COCTaBa OINEpalui, ONpeeicHHe B3aMMOCBSI3CH OIepalluii, OleHKa pe-
CYpCOB OIllepaluu, pa3paboTka onepanuid, pazpaboTka pacrnyucaHus, ynpaBieHHe paciu-
CaHUEM;

d) ompenenenue cocraBa orepainuii, OnpecicHHe B3aMMOCBS3EH Omeparii, OleHKa pe-
CYpCOB OIlepalliy, OLIEHKa JJIUTEIBHOCTH OIepaluii, pa3paboTka ornepaiuii, ympasie-
HUE PACIIUCAHUEM.

11.2. YcTaHOBHUTE COOTBETCTBUE B METO/I€ IPEIIIECTBOBAHHUS:

| a) Oummm- | 1. 3aBepuicHue MOCIENYIOUICH ONMEpalud 3aBUCUT OT MHUIMALWHU TpeJie-
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CTapT CTBYIOLIEH ollepaluu
b) ®unum- 2. Vuunmanms mocienyomeid onepaluyd 3aBUCUT OT WHULUALWW TpeAlle-
(i3 0001 CTBYIOIIEH Olepanuu
c) Crapr- 3. 3aBepiieHue MocieqyONIel OMepalyuy 3aBUCHT OT 3aBEPIICHUS Mpeie-
CTapr CTBYIOLIEH ollepanuu
d) Crapr- 4. Vunnpanus mocienyrouleld onepanyy 3aBUCHT OT 3aBEpIUEHHs Mpele-
(i3 0001 CTBYIOIIEH Olepannuu

11.3. Kakoli TUIl 3aBUCUMOCTHU UCIOJIB3YETCSI B METO/I€ CTPEJIOYHBIX AUATPAMM:
a) @OuHHII-CTAPT

b) ®unum-PuHUIT

c) Crapr-crapt

d) Crapr-¢puHum

11.4. Kakoii TUI OIIEHOK HE MPEIIoJiaracT UCIoab30BaTh METO TPEX TOYEK OLCHKH JIHTENb-
HOCTH OIEpaLHil:

a) HamboJiee BEpOsITHAS,

b) peanbnasn;

C) ONTUMHCTUYHAS,

d) meccumucTryHas.

11.5. YcTaHoBUTE COOTBETCTBUE:

a) Amamms  cetu 1. »TOo Meron aHamM3a CETH paCHHCaHUs, MPH KOTOPOM pacIMCaHHe
pacnucaHus MPOEKTa U3MEHSETCS C YYETOM OTPaHUYCHHOCTH PECYPCOB

b) Merox xpuru- 2. 3TO METOJ aHaJM3a CEeTH PACIUCaHMs, MPUMEHSIOIIUNACS K MOJCIH
YECKOTO MyTH pacrucaHus, yKe MpoaHaTu3uPOBAHHON METOIOM KPUTHYECKOTO ITy-

™

C) BoipaBHHBaHHE 3. mpexacraBusieT cOOO METOM aHAIHM3a CETH PACIUCAHUsI, TPOBOJIUMOTO
pecypcoB TIPU TIOMOIITH MOJIEJTH PACITUCAHUS

d) Merox xpuTH- 4. mnpexacraBiseT cO00M TEXHOIOTHIO CO3aHUs PACIIMCAHMSI TPOCKTA
YeCKOU LIENU

11.6. Kakyro nuapopManuro coepxkaT CETeBbIC TUarpaMMbl paCITUCAHUS MPOEKTA:

a) o jarax ormeparuii, OOBIYHO TOKAa3bIBAIOT M JIOTHKY CETH MPOCKTa, U TUIAHOBBIC Orepa-
U1 KPUTHYECKOTO MYTH;

b) oGo3nauaroT onmepanumu, NOKa3LIBAIOTCS JAThl HAYAJIA U 3aBePlUICHUs] onepanuii u
HX 02KHaeMasi IIUTeJIbHOCTh;

C) TOKa3bIBAIOT TOJIKO 3aIlUIAaHUPOBAHHBIC AThl HAYalla WM 3aBEPIICHUS MOJYyYCHHS OC-
HOBHBIX PE3Yy/IbTaTOB MOCTABKU U KJIFOUEBBIX BHEITHUX COOBITHIA;

d) ocoOblii BapuaHT pacmucaHusi IPOCKTa, Pa3padaThIBAEMbIl MOCPESICTBOM aHAIN3a CETH
pacmiicaHusi W MOJENN PacIUCaHUSI.

11.7. YupaBiieHne pacnucaHueM IIPOEKTa CBA3AHO C:
a) ONPEIEIIEHNEM TEKYILEro COCTOSIHUS PACIINCAHUS IIPOEKTA;
b) BiMsHUEM Ha (aKTOPHI, CO3AAIONINE U3MEHEHHS B PACIIUCAHUU;
C) BbIsIBJEeHHEM (PAKTOB H3MECHEHUs] PACIIMCAHHUA NIPOEKTA H YIIPABJICHHEM H3MeHe-
HHMSIMHM 110 Mepe UX BO3HUKHOBEHHUS;
d) Co BCEMH 3JIEMEHTAMU.
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12.11oHsITHE OPraHM3ALMOHHOI CTPYKTYPBbI ynpaBjaeHus npoekToM. IIpoexTHbIil oduc

12.1. B xakoM mporiecce MPOUCXOAMUT ONPEIEICHUE U JOKYMEHTaIbHOEe 0(OpMIIEHUE POJICH,
OTBETCTBEHHOCTHU M ITOJIOTYETHOCTH, a TAKXKe CO3/1aHuE IJIaHa yIIpaBJIEeHUs 00ecreueHUueM Ipo-
€KTa IIEPCOHAJIOM:

a) HabOp KOMaH[bI MPOCKTA;

b) mIaHMpOBaHME YEIOBEUSCKHX PECYPCOB;

C) pa3BUTHE KOMaHJbI IIPOCKTA;

d) ynpaBjieHHe KOMaH/I0# NPOEKTA.

12.2. B kakoM Ipoliecce OCYyIECTBISETCS IPUBJIEUYEHNE YETIOBEUECKUX PECYPCOB, HEOOXOAH-
MBIX JUIS BBITIOJIHEHHSI IPOCKTA:
a) Ha0Op KOMAaH/bI MPOEKTA;

b) mmaHupoBaHME YETOBEUECKUX PECYPCOB;

C) pa3BUTHE KOMaH[IbI IPOCKTA;

d) ympaBieHHe KOMaHIOU MPOEKTA.

12.3. B kakoM mpoiiecce MPOBOAATCSA PabOThI MO MOBBIMICHHIO KBATH(UKAIUH YWICHOB KOMaH-
JIbI IPOEKTA U YKPEIUICHHIO B3aMMOICHCTBHUS MEK/Ty HUMHU C IIEJIBIO MOBBIIICHHS () HEeKTHBHO-
CTH UCIIONHEHHS TIPOEKTA:
a) HabOp KOMaH bl TPOCKTA;

b) mnaHupoBaHME YETOBEUECKUX PECYPCOB;

C) pa3BUTHE KOMAH/bI IPOEKTA;

d) ympaBiieHHE KOMaHION MPOCKTa.

12.4. B KakoM MpOIIecce OCYIIECTBISETCS KOHTPOIIb 32 3 (HDEKTUBHOCTHIO YICHOB KOMAaHIbI
npoekTa, obecreueHne 0OpaTHON CBSI3U, PEIIEHHE MPOOIIEM U KOOPIHHAIINS H3MCHEHHUH,
HAIPaBJICHHBIX HA MOBBIICHNE Y(PPEKTUBHOCTH UCIIOJIHEHHUS IPOCKTA:
a) HabOp KOMaH/Ibl TPOCKTA;

b) mnaHupoBaHHE YETOBEUECKUX PECYPCOB;

C) pa3BUTHE KOMaH[IbI MIPOCKTA;

d) ympaBieHue KOMaH0ii MPoOEKTA.

12.5. Boumute HepocTaroumii popMar JOKyMEHTHPOBAHHUS paCHIpe/IC/ICHUs pOJIeii U OTBET-
CTBEHHOCTH WIEHOB KOMAaH/IbI IIPOEKTA:

a) MepapxXUuecKui;

b) mMaTpuuHBI;

C) TEKCTOBBIIi.

12.6. BnumuTe 4eTBEpTHI 21eMEHT MaTpuIlbl OTBETCTBEeHHOCTH opmara RACI:
a) OTBETCTBEHHBIIA;

b) koHCynBbTAHT;

C) MCIOJHUTEIID;

d) na6/rogarenn

12.7. BuptyanbHasi KOMaHJa O3BOJISIET:
a) BBINOJHATH Pad0Ty NPH MUHUMAJIHLHOM JHUYHOM KOHTAKTE HJIM MPH MOJTHOM €ro oT-
CYTCTBMH;
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b) 3aKJIaJIbIBaTh 3HAYUTCIIbHBIC PE3CPBLI YHUCJICHHOCTU KOMaHbI IIPOCKTA,
C) TOBBIIIATH OIUIATY TPY/A;
d) skoHOMHUTH Ha OILIaTE TPYA.

13.Y4yacTHMKH PoOeKTa

13.1. B uem 3akirodaeTcs CyIIHOCTh padoOT MPH TUTAHUPOBAHUK KOMMYHHKAITUN TTPOEKTA!
a) ompeaeseHre MOTPEOHOCTEH YIaCTHUKOB MTPOEKTa B KOMMYHHUKAIIUH U HH(POPMAIIUH;
b) cBoeBpeMeHHOE IpeIOCTaBICHHE HEOOXOIMMOM HH(POPMAIINK YIACTHUKAM ITPOCKTA;
C) cOop u pacrnpocTpaHeHHe HHPOPMAIIUU O BHIMOJIHEHHH PaboT;
d) ynmpaB/jieHHe KOMMYHHUKALMSIMH B IeJISIX yJIOBJIE€TBOPEHHUs] TPeOOBAHMII y4aCTHH-
KOB MPO0EKTAa U PellieHUs] BO3HUKAKIIUX MPo0JeM.

13.2. B 9em 3akimrodaercs CymHOCTh paboT Ha dTale pacpocTpaHeHuss HHPOPMAIUH:
a) ompejeeHre NOTPEOHOCTEH YIaCTHUKOB MPOEKTa B KOMMYHHUKAIIMK ¥ HHPOPMAIIHH;
b) cBoeBpemMeHHOe mpenocTaBeHHe HEOOXOAMMOIT HHPOPMAIMU YYACTHUKAM IPOEK-
TA;
C) cbop u pacrnpocTpaHeHre HHPOPMAIIUU O BHIMOJIHEHHH PaboT;
d) ympaBieHHE KOMMYHHUKAIMSIMH B IEJISIX YAOBICTBOPEHUS TPEOOBAHHI YYACTHHKOB IIPO-
€KTa ¥ PElICHHS BOSHUKAIOIINX MTPOOIIeM.

13.3. B 1em 3akitodaercs CyIIHOCTh padoOT MPHU MOATOTOBKE OTYETHOCTH O UCTIOTHEHUIO:
a) ompezerneHue MOTPEOHOCTEH YUaCTHUKOB ITPOCKTA B KOMMYHHUKAIIUU U HHPOPMALIUH;
b) cBoeBpeMeHHOE MpeoCTaBICHHE HEOOXOIMMON H(POPMAIINU YIACTHUKAM MTPOCKTA;
C) c6op u pacnpocTpaHenne HH(OPMAIMH O BbINIOJTHEHHH PadoT;
d) ynpaBieHne KOMMYHUKAIMSIMA B TSIISIX YIOBICTBOPEHHS TPEOOBAHUI YIaCTHUKOB MPOCKTA
U pelIeHUs] BO3HUKAIOIUX MTPOOIIEM.

13.4. B yem 3axiouyaercs CyIIHOCTb padOT MO yNpaBJIEHUIO Y4aCTHUKAMH [TPOEKTa!
a) ompenejeHne MOTPEOHOCTEl YyYACTHUKOB NMPOEKTa B KOMMYHUKAIIMU U WHpopma-
HH;
b) cBoeBpeMeHHOE MpeoCcTaBICHHE HEOOXOIMMON HH(POPMAIINU YIACTHUKAM MTPOCKTA;
C) cOop u pacnpocTpaHeHre HHHOPMAILIUK O BHITOIHEHUH PadoT;
d) ympaBieHHEe KOMMYHUKAIMSIMU B IIEJISIX YAOBICTBOPEHUS TPEOOBaHHI Y4ACTHHUKOB MPO-
eKTa U PELICHUs] BO3HUKAIOIIUX MPOOIIEM.

13.5. Opranu3zanuonHoe 3HaHue GopMHUPYeETCs:
d) Koraa WHAMBHIyaJbHOe 3HAHWEe (OpPMAJIU3YyeTCs M XPAHUTCS B OMNpeNeJeHHOM
(popmare;
b) HakamIMBaeTCs OMBIT AEATEIIHHOCTH;
C) MPOAYKIHMS MOACTPauBaETCs MOJ TPeOOBAHUSI PHIHKA;
d) ocymecTBisIeTCsl MApKETUHIOBas 1S TEIBHOCTb.

13.6. Opranu3zanmoHHOE 3HaHHE MPECTABISAET COOOM Il KOMITAHUU:
d) HAKONJIEHHBIil ONBIT YNPABJICHUS;
b) BakHBIN HCTOYHHUK OTIIMYUTEIILHBIX CIIOCOOHOCTEH OpraHU3aIUH;
C) COBOKYITHOCTH MH/IMBU/IyaIbHBIX HABBIKOB;
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d) croco6 yckopeHust qesITeIbHOCTH.

13.7. PaboTa B MHTEIUICKTYya IbHOM (00yUaromieiics) opraHu3auu TpedyeT OT MEeHEeKepa:
a) pacIIMpEeHUs UCKIFOUUTENHHO MPO(ECCHOHATBHBIX HABBIKOB,;
b) yrayOnenus crienuanu3amnum;
C) pa3BHTHS HABBIKOB CHCTEMHOI0 MbIILICHUS;
d) paciupeHust HCKIIFOYUTEIHbHO HABBIKOB KOMMYHHUKAIUH.

13.8. Menemkep B MHTEIUIEKTYaJIbHOW (00yJaromIeiics) OpraHM3aIiy BBIIOJIHSET POJIb:
a) peuiarteJisi 3a1a4;
b) Tpenepa u npenogaBaress;
C) aJMHHHUCTPATOpPA U PACIIPEACIUTEIS;
d) mpencraBUTEIBCKUE POJIH.

13.9. OTBETCTBEHHOCTh 3a WHIWBHIYyaJLHOC PA3BUTHE M OOYYCHHE COTPYJHUKOB B OOydaro-
ieicst opraHu3alii ¥ OTKPBITOM MEHEXKMEHTE BO3JIaraeTcs Ha:
a) JIUpEeKTOpa;
b) nuYHO Ha KaXIOTO COTPYAHUKA;
C) Jmaepa;
d) cootBeTcTBYyIOIICE TTOAPA3ICICHHE.
13.10. Opranu3zanuoHHOe 00y4eHHE JOJKHO OBITh HAIEJIEHO HA:
a) HaKOIIeHHe H 0000IIeHHe ONbITA PAGOTHI;
b) pa3BuTHE NPUHIMIIOB, KOTOPBIC CO3MaAyT HH(POPMAIIMOHHOE 00ECIICUeHHE /ISl OTpe/ie-
neHus OyayIiero MoBeACHHUS,
C) pa3BHUTHE MHIMBHIYaIbHBIX HABBIKOB COTPYIHUKOB,;
d) pa3BuTHE OOIIMX KOMMYHUKATHBHBIX U TPO()ECCHOHATBHBIX HABBIKOB.

14.0OcHOBHBIC TPYNIIBI POLECCOB YIIPABJICHUS MPOECKTOM

14.1. Boummre 0CHOBHEIS IMPOHCCChI YIPABJICHUS CTOUMMOCTBIO ITPOCKTA:

CTOMMOCTHAsI OLIEHKA - onpe/eeHHe IPUMEPHOH CTOUMOCTH pecypcoB, He0OXOAUMBbIX IS
BBINIOJIHEHHS ONepalii MPOEKTa;

pa3padoTka 01KeTa pacxo10B - CyMMHPOBaHHe OLIeHOK CTOMMOCTH OT/IeJIbHBIX onepa-
M WK MaKeTOB padoT ¢ ueabio GopMupoBaHus 0230BOI0 IJIAHA MO CTOMMOCTH ;

ylHpaBJieHHe CTOMMOCTBIO - BO3/ieiicTBHe HA (aKTOPbI, BbI3bIBAIOIIME OTKJIOHECHHS 110
CTOMMOCTH, U yIIpaBJieHHe U3MEeHeHUAMH O10/1KeTa NMPoeKTa.

14.2. Kako#l u3 METOJ0OB CTOMMOCTHOM OLIEHKH MPEIOoiIaraeT, 4To MPpH OLIEHKE CTOUMOCTH Te-
KYIIIETO MPOEKTa B KaueCTBE OCHOBBI MpPUHUMAETCs (PakTHU4ecKass CTOMMOCTh MPEIbIIYIINX
CXO0XKHMX MPOEKTOB:

a) OIleHKA M0 AHAJIOTaM;

b) onpenencHre CTaBOK CTOMMOCTH PECYPCOB;

C) OlLICHKA «CHH3Y BBEPX)»;
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d) mapamerpuyeckas OI[CHKA.

14.3. Kakoil U3 METONOB CTOMMOCTHOW OLIEHKU MCIIOJIb3YyEeT CTAaTUCTHUYECKas 3aBUCUMOCTH
MEKIY HCTOPUYECKUMH JAHHBIMHU U APYTUMH [IEPEMEHHBIMH:

@) OILIEHKa 110 aHAJIOTaM;

b) ompeneneHne cTaBOK CTOMMOCTH PECYPCOB;
C) OIICHKa «CHHU3Y BBEPX)»;
d) mapamerpuyeckasi oleHKa.

14.4. OT™MeThTE, YTO MPEACTABIAET COOOH OIICHKA CTOMMOCTH OIEpaIiu:
d) KOJIMYeCTBEHHAsl OlleHKA NPHMEPHOH CTOMMOCTH PeCypcoB, HEOOXOAUMBIX JIJIsI
BBITIOJIHEHHSI TVIAHOBBIX OTEePaIHii;
b) ykasanue nmuarna3oHa BO3MOKHBIX 3HAUCHUH;
C) ompenelieHHe CTABOK CTOMMOCTH PECYPCOB;

d) OromxeTnpoBaHue.

14.5. YcTaHOBUTE COOTBETCTBUE:

a) IlnaHoBBIH 1. oOmas CTOMMOCTh BBITIOJIHEHUSI paOOTHI B Pe3yJIbTaTe IMIIAHOBOM OIepa-
00beM 1un wid snemenTa ICP B TedeHune onpeieneHHoro neproia BpeMeH!
b) ®akruue- 2. yKa3zaHHBIN B Or0[KeTe 00beM PadOTHI, IEHCTBUTEIHHO BEITIOJTHEHHBIN B
CKU 00BEM pe3ynbpTaTe MIIaHOBOM onepauny nim ainementa CP B reuenue onpene-
JICHHOTO MIEpUOJia BpEeMEHH
c) OcBoeHHBII 3. OroKeTHasi CTOMMOCTh Pa0OThI, KOTOpasi COTIACHO PACIIMCAHUs JOJDKHA
o0beM OBITH BBINIOJNIHEHA B pe3yibrare onepanuu wiu snementa MCP k ompe-

JICIIEHHOMY CPOKY

14.6. Boumute hopMysbl pacuyera mokas3aresnei:

a) OTKIIOHEHHE IO CTOU-
MOCTH

OTkJ/I0HeHHE 10 cTOUMOCTH npoekTa = EV — AC

rne EV — ocBoennblii 00beMm; AC— ¢pakTnyeckue 3aTpa-
ThI MPOEKTA.

nim

OTtkJi0HeHne mo croumocTu npoekra = SPC — APC,

rae SPC — nuanoselii 01o1:ket npoexkra; APC —
(pakTHYecKHe 3aTPaTHI POEKTA.

b) Ortkmonenue mo cpo-
KaM

OTky10HeHHe N0 cpokaMm npoekra = EV — PV,

rae PV — nianoBblii 00bem; EV — ocBoeHHbII 00beM Npo-
eKTa.

njimn

OTtkJiioHenune nmo cpokam npoexkra = SCT — ACT,

rie ACT — ¢pakTuyeckasi AJuTeIbHOCTH MpoekTa; SCT —
MJIAHOBAsl ITUTEIbHOCTh MPOEKTA.

C) HMHpuekc BBIOTHEHUS
CTOMMOCTH

HNunpexc BoinosHeHus croumoct (CPI):CPI=EV/AC

d) Cosokymnnusiii UBCP

CHUBCP paBen cymMmMe nepuoan4ecK 0CBOEHHbIX 00beMOB
(00C), neneHHoi HA CyMMY OTAECIbHBIX GAKTHYECKHX CTO-
umocrteit (PCC).
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e) Muzuexc BBINIONHEHHUS HNuaexc Boinosnenus cpoxkos (SPI):SPI=EV/PV
CPOKOB

15. Hp()eKTHLIe noaCuCTEMBI. Mannua rpyinim npomeccoB M mnoaACUCTEM yIipaBJICHUS IIPO-
CKTaMH

15.1. Ot™eTbTe, Kakue pabOThl OCYIIECTBIIAIOTCSA Ha 3Tale IJIaHWPOBAaHUS MOKYIOK U MpUOO-
peTeHuii:

a) ompeaejaeHne TOro, YTO HEOOXOAUMO KYNUTh HJIH MPHOGPECTH, a TAKKe KOI/Ia M Ha
KAKHUX YCJIOBHAX;

b) npencraBieHne B TOKYMEHTAIBHOM BHE TPEOOBAHHUN K MPOAYKTaM, YCIyraM U pe3yJib-
TaTaMm, KOTOpPbIE HEOOXOIMMO MTPUOOPECTH, a TAKKE OIpe/IesIeHIE TTOTeHIIMAIBHBIX TIPO-
JIaBIIOB;

C) mosy4deHue WHPOPMAIMHU, PACICHOK, OQEepT WU MPEJIOKECHUH (B 3aBUCUMOCTH OT I10-
CTaBKH) OT IIPO/IaBLIOB;

d) anamu3 npeanoKeHuid, 0TOOP MOTEHIMAIBHBIX MTPOIABIIOB U 00CYKICHUE YCIOBHIA KOH-
TpaKTa C KaKJbIM ITPOJABLIOM.

15.2. Ot™eTbTe, Kakue paboThl OCYIIECTBISIOTCS Ha dTarle MJIaHUPOBAHUS KOHTPAKTOB!

a) ompenelieHHe TOro, YTO HEOOXOIMMO KYMHUTh WM TPUOOPECTH, a TAK)KE KOT/Ia U Ha Ka-
KHMX YCJIOBHMSIX;

b) mpeacraBieHne B JOKYMEHTAJbHOM BH/Ee TPe0OBaHWIl K NMPOAYKTaM, ycJayram u
pe3yJibTaTaM, KOTOpble HE00X0AMMO NPHOOPECTH, a TAKHKe ONpeaAeaeHHe MOTeHIH-
AJIbHBIX NPOJAABILIOB;

C) mnonydeHue MHGOPMAIMH, PACIIECHOK, ODepT WK MpeIoKeHu (B 3aBUCUMOCTH OT T10-
CTaBKH) OT IPOJABIIOB;

d) aHanm3 npemIoKeHuUit, 0TOOP MOTEHIUATBHBIX MPOJIABIIOB U 00CYKICHHE YCIOBUI KOH-
TpakTa C KakJbIM IIPOJABILIOM.

15.3. OT™meTbTe, Kakue paboThl OCYLIECTBIIAIOTCS HA ATare 3anpoca HH(PpOpMaluK y MPoIaBLOB:

a) ompeneleHHe TOro, YTO HEOOXOAMMO KYMUTh HIIM IPUOOPECTH, a TAK)KEe KOT/Aa U Ha Ka-
KHX YCJIOBUSIX;

b) mpeacraBneHHe B JOKYMEHTAJIbHOM BHJE TPEOOBAHHIA K MPOAYKTAaM, YCIyraM H Pe3yiib-
TaTaM, KOTOpbIE HEOOXOIUMO MTPUOOPECTH, a TAKXKE OIpe/IesIeHNe MTOTeHIIMAIBHBIX TPO-
JIaBIIOB;

C) mojgy4yeHue HH(OPMALIHH, PACHEHOK, 0epT WIH NpeAIoKeHuii (B 3aBHCHMOCTH OT
MOCTABKH) OT NMPOJABIIOB;

d) anamu3 npeanoKeHuid, 0TOOP MOTEHIMAIBHBIX MTPOIABIIOB U 00CYKCHUE YCIOBHIA KOH-
TpaKTa C KakJIbIM MTPOJABILIOM.

15.4. OT™meTbTe, Kakue paboThl OCYLIECTBIIAIOTCS HA ATare BbIOOpa MpoJ1aBIIOB:
a) ompeneleHue TOro, YTO HEOOXOAMMO KYMUTh HIIM IPUOOPECTH, a TAK)KEe KOT/Aa U Ha Ka-
KHX YCJIOBHSX;
b) mpeacraBneHue B JOKYMEHTAIbHOM BHJE TPEOOBAHHIA K MPOAYKTaM, YCIyraM H Pe3yiib-
TaTaM, KOTOpbIE HEOOXOUMO MTPUOOPECTH, a TAKIKE OINPEIesIEHUE TOTEHIUAIBHBIX IIPO-
JIaBIIOB,;
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C) mony4deHue MHPOPMAIMHU, PACICHOK, OQepT WU MPEJIOKESHUH (B 3aBUCUMOCTH OT I10-

CTaBKH) OT IIPOJIABIIOB;

d) amaau3 npemiokeHHil, 0TOOP MOTEHIHAIBLHBIX MPOAABLHOB U 00CYKIeHUE YCIOBHIt

KOHTPAKTAa ¢ KaXKJIbIM IPOAAaBIIOM.

15.5. OTMeThTe NOJHBIN TIepeueHb padboT M0 AIMUHUCTPUPOBAHNUIO KOHTPAKTOB!
a) yIpaBiCHHE KOHTPAKTOM M B3aWMOOTHOIICHUSMH MEXKIY MOKYIATeJIeM U MPOIaBIIOM,

aHAIM3 W JOKYMEHTaJIbHOE O(OPMIICHHE TEKYIICH JEATEIHbHOCTH MPOJaBlia s OIpe-
JICJICHUsT HEOOXOMMBIX KOPPEKTUPYIOMUX ACHCTBHIA M 00ECIIEYCHHsI OCHOBBI Jis Oy-
OYIIUX OTHOUIEHUH C MPOJIAaBLIOM, YIPABIECHUE U3MEHEHUSIMHU, CBA3aHHBIMU C KOHTPaK-
TOM, W, IPH HEOOXOIMMOCTH, YIPABICHHE KOHTPAKTHBIMUA B3aMMOOTHOIICHHUSIMH CO
CTOPOHHUM IIOKYIIATENEM IIPOEKTA;

b) YIIpaBJICHUEC KOHTPAKTOM W B3aMMOOTHOLICHUAMHU MCKAY IOKYHIATCJICM KW INPOJaBLOM,

aHaJlu3 U JOKyMEHTalbHOE 0(OpMIICHHE TEKYIIEeH U MPOILION AeITeTbHOCTH MPO/IaBlia
JUTSL OTIPENICTICHUSI HEOOXOAMMBIX KOPPEKTUPYIOIMIMX JEUCTBUM M 00€CIeueHUs: OCHOBBI
uis OyAymMX OTHOILIEHHWH C MPOJAaBIOM, YIpPaBlIEHHE W3MEHEHHUSMH, CBSI3aHHBIMU C
KOHTPAKTOM;

C) YHpaBJICHUEC KOHTPAKTOM KW B3aMMOOTHOLICHUAMHU MCKAY IMOKYHATCICM U IIPOAABLIOM,

aHaJIN3 U JOKYMEHTaJIbHOE O(POPMIICHHE TEKYIEH U MPOIUION IeATeIFHOCTH MPOIaBla
IUIsL ONIpeNieIeHNs] HEOOXOIUMBIX KOPPEKTUPYIOIUX JIeHCTBUN U 0OecredeHns: OCHOBBI
JUIsl OyIyIIMX OTHOILLIEHUH C MPOJIaBLIOM;

d) ymnpasiieHue KOHTPAKTOM W B3aHMOOTHONIEHHSIMH MKy NMOKYINATeJeM U NPOoAaB-

1OM, aHAJIM3 U JOKYMEHTAJIbHOe 0opM/IeHHEe TeKylIeld U MPONLIoi AeATeTbHOCTH
NpoaaBLUa /UIsl onpejeeHHs] HeOOXOAMMBIX KOPPEKTHPYIOIMX JeicTBUi U olec-
neYyeHHs1 OCHOBBI JIJIsl OyAYIIMX OTHOLIEHHUIA ¢ MPOAABLOM, YIpaBJieHHe U3MeHeHH-
SIMHM, CBSI3AHHBIMM €¢ KOHTPAKTOM, H, P HEOOXOAMMOCTH, YIIPaBJIeHHe KOHTPAKT-
HBIMH B3aUMOOTHOIIIEHUSIMH CO CTOPOHHHMM MOKYNAaTeJieM MPOoeKTa.

16.M€TOI[0JIOFI/I$[ OLCHKHU HHBECTUIIMOHHOTI'O ITPOEKTA

16.1. CoryiacHO IpUBEAECHHBIM JaHHBIM 0 MeToy EVA npoBennTe ananus 3¢h(heKkTuBHOCTH
MPOEKTa

Jlannbie poekTa A, MITH. pyo0.

HaumeHoBaHue yKpyNIHEHHBIX cTaTel 3aTpaT [InanoBBI OcBoeHHbIl | PakTHYECKUH
00beM 00BbeM Y
1. Ctparerndeckast 9acTh
1.1. IInannpoBanue NpoeKkTa 50 50 45
1.2. IloAroToBKa CTPOUTENHCTBA 80 75 75
1.3. CrpouresbHbie paOdOTHI 120 120 120
1.4. Ornenounbie pabOTHI 250 230 225
1.5. YpaBiieHHe CTPOUTEIILCTBOM 180 180 170
2. TexHnonoruueckas 4actb
2.1. TexHOJIOrMYECKOE MPOSKTUPOBAHHUE 300 290 290
2.2. 3akynka 000pyI0BaHUs 500 450 420
2.3. MonTax 110 100 70
2.4. TectupoBanue 70 20 10
2.5. YrpasieHue cCHa0KeHUEM 120 20 20
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2.6. YrpaBneHue HHXUHUPHHTOM 95 90 70
3. Ucnprtanms u myck Gabpuku
3.1. [IpueMKa CTPOUTEIILCTBA 20 10 7
3.2. IlpueMKa TeXHOJIOTHYECKOTO 000pyTOBaHUS 50 20 10
3.3. [lycko-HasiaouHble pabOTHI 90 30 20
3.4. Havano paboTsl pabpuku 150 30 10

IIpoexkT HerxdpdexTUBEH.

16.2. CornacHo mpHUBEICHHBIM TaHHBIM 110 MeToay EVA nposenute ananus spextuBHOCTH
MIPOEKTOB C IICIILI0 BRIOOPA TUITOBOTO.

JlaHHBIE IPOEKTOB
[Ipoekr 1 ‘ [Ipoekr 2 ‘ ITpoekr 3

Bapuant 1
[T1aHoBbI 00BEM, ThIC. PYO. 500 500 500
OcBocHHBIN 00BEM, THIC. PYO. 350 400 450
dakTudeckuii 00beM, ThIC. pyo. 320 390 450

Bapuanr 2
[11aHoBBI 00BEM, ThIC. PYO. 500 700 600
OcBoeHHBII 00beM, THIC. PYO. 450 700 570
dakTHyeckniit 00beM, ThIC. pyoO. 450 690 570

Bapuanr 2 0osee 3ppekTUBHBIN.

17.YnpaBieHune Ka4eCTBOM H PHCKAMH IPOEKTA

17.1. KoHTpoIBbHBIE CTUCKU IIPOLEYP KOHTPOJIA Ka4eCTBa SIBJISAIOTCS BBIXOAOM IPOLEAYD:
) MJIAHHMPOBAHUS KAYeCTBa;
b) obecnieuenns kauecTBa;
C) KOHTPOJISi KaYeCTBa.

17.2. YcTaHOBUTE COOTBETCTBUE:

a) benumapkunr

1. ocHoBHas BbIT'Oa OT BBITIOJTHCHUS Tpe6OBaHI/II>'I K Ka4€CTBY 3aKJIIO4YACTCA B
YMCHBIICHHUHU YUCJIa ,Z[Opa6OTOK, 4YTO O3HA4YacT 6OJ'IBI_LIy}O MMPOU3BOJUTCIILHOCTD,
MCHBIINE 3aTPAThI, U MOBBINICHUC YIOBJICTBOPCHUA YUACTHUKOB ITPOCKTA

b) ITnanupoBanue
9KCIIEPUMEHTOB

2. COBOKYITHAsi CTOMMOCTb BCEX JICHCTBUIA, HAIPABJIICHHBIX HA MTOBBIIICHUE Kaye-
CTBa MPOIYKTA WM YCIIyT'H U 00ECIIEYeHNE UX COOTBETCTBHS OIPEIEICHHBIM Tpe-
OOBaHMSM, a TAKKE HA NPEAYNpPExIeHUE (PaKTOPOB, CIIOCOOHBIX BBI3BATH CHIDKE-
HME Ka4ecTBa MPOJYKTa WM YCIYyT'H U MX HECOOTBETCTBHE TPeOOBaHUM (10padoT-
Ka)

¢) CtouMocTh
KayecTBa

3. CTAaTHCTUYECKHI METO]I, IOMOTAIOIIHKA ONPENETUTh (DAKTOPHI, CITIOCOOHBIE OKa-
3BIBaTh BIMSHUE Ha ONpeielicHHbIE TIepEMEHHBIE BEIIMYMHBI MPOTyKTa UK MIPO-
11ecca B X0/JIe pa3paboTKH WIIN MPOU3BOICTBA

d) Ananus npu-
ObLIM U 3aTpar

4. BKJIFOYaeT B ce0s COMOCTaBICHNE JCHCTBYIOIIETO WM TUTAHUPYEMOTO TTPOEKTa C
JIPYTHMH TIPOEKTaMH C TEJIBI0 BRIPA0OTATh UJIEH JIJIS YCOBEPIICHCTBOBAHHUS U KPH-
TEpPUU OLICHKU UCIIOJHEHUS

17.3. Brnummte onpeaeneHne mpoiecca o0ecreyeHus: KadyecTna:
_ O6ecnieuenne kauecTna (anri. Quality Assurance, QA) — 3To nmpouece WM pe3yabTaT
(popmMupoBaHusi TpedyeMbIX CBOICTB M XaPAKTEPUCTHK NMPOAYKIMH 10 Mepe e¢ co3AaHusl,
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a Tak:Ke MOJJIeP:KaHNe ITHX XaPAKTEPUCTUK NMPH XPAaHEHUH, TPAHCHOPTHUPOBAHUM U IKC-
IUIyaTAUUH MPOAYKIMHU___

17.4. BeiOepuTe npaBUIIbHOE ONPEICIICHNUE ayIuTa KauecTBa:
a) He3aBHCHMAsl IKCIIEPTHAasI OIleHKA, ONpPe/IeJsomas, HACKOJIbKO oNepalun MpoeKTa co-
OTBETCTBYIOT, H COOTBETCTBYIOT JIM, YCTAHOBJIECHHbIM B PAMKAaX NMPOEKTAa WJH OPraHu3a-
MU MPABUJIAM MPoLeccaM M Npolexypam;

b) mpeaycmatpuBaeT BBINOJHCHUE ACHCTBUH, OMMCAHHBIX B IUIAHE YIyYIIEHHs Ipoliecca, U
HaIpaBJICHHBIX HA BBISBICHUE HYXIAIOUIUXCS B YIAYUIIEHUA MOMEHTOB C TEXHUYECKOM U opra-
HU3ALUOHHOW TOYEK 3pEHUS;

C) 3TO COBOKYITHOCTb IPOLIECCOB KOHTPOJISI Ka4eCTBa;

d) 9T0 HHCTpYMEHT OEHUYMApPKUHTA.

17.5. YcTaHOBUTE COOTBETCTBUE:

a) Jlnarpamma 1. momoraroT aHaTM3UPOBaTh MPUIMHBI BOSHUKHOBEHUs TIpodiieM. [lnarpamma 3aBu-
MIPHUYUHHO- CHUMOCTeH mpeacTaBisieT coboil rpaduueckoe oToOpakeHne mporecca
CIIC/ICTBEHHBIX

CBsI3el

b) KontponeHbie | 2. cTonOMKOBast AUuarpaMmma, 0ToOpaxarolas pacipeiesieHue nepeMeHHbix. Kaxaas
JIarpaMMbl KOJIOHKA MPE/ICTABISIET aTPHUOYT MIIM CBOMCTBO MPOOIEMBI/CUTYyaITHN

C) Auarpammsl | 3. WIUTIOCTPUPYET CBSA3b PA3IMYHBIX (PAKTOPOB C BOZMOKHBIMHU MPOOIEMaMH HITH
3aBHCHMOCTEN s dexramu

d) T'ucrorpamma | 4. mpemHasHaYCHBI TS ONIPECICHHS, HACKOJIBKO CTAOMIIBHO MPOTEKAET TOT HITH
HMHOM NPOLECC U HACKOJBKO MPEACKA3yeMO €Tr0 Pa3BUTHE

17.6. YcTaHOBUTE COOTBETCTBUE:

a) IlmanupoBaHue yrpaBaeHUs PUC- 1. KOJMMYECTBEHHBIH aHATU3 TIOTCHIIUATLHOTO BIUSHUS HJICH-
KaMu TU(QUIUPOBAHHBIX PUCKOB Ha OOIIME IEJIA TPOSKTa
b) Unentndukarms puckos 2. PACIIOJIOKEHUE PUCKOB 110 CTEIICHU MX MPUOPUTETA JIs

HaﬂbHeﬁIHerO aHaJIn3a UJIn 06pa6OTKI/I IIyTEM OLCHKHU U CyM-
MHPOBAaHHA BEPOATHOCTHU UX BOSHUKHOBCHUS U BOS,Z[efICTBHH

Ha MPOEKT

) KauecTBeHHbIIT aHATIN3 PUCKOB 3. ompejeneHne TOro, Kakue pUCKK MOTYT TOBJIUSATH Ha TIPO-
€KT, U IOKyMEHTaJbHOE 0POPMIICHUE UX XapaKTEPUCTUK

d) KonnuecTBeHHBIN aHATN3 PHCKOB 4. BBIOOD 10J1X0/1a, MJIAHUPOBAHKE U BHITIOJHEHHUE ONeparui

110 YIIPABJICHUIO pPUCKAMH ITPOCKTA

17.7. Kakoii u3 MeTo10B cO0pa HHPOPMAILIUK O PUCKAX MO3BOJISIET CO3ATh MOPOOHBIN CITHCOK
PHCKOB TIPOCKTA:

a) MO3rOBOM IITYpM

b) meron lendu

C) OmpoCHI

d) SWOT-ananu3

17.8. Kakoli 21eMEHT IulaHa yIpaBJIeHHs] pUCKaMU HE CYIIECTBEHEH Ul KAUECTBEHHOI'O aHa-
J13a PUCKOB:
a) pacrpe/elieHHe poJiei U OTBETCTBEHHOCTH B YIIPABJICHHH PUCKAMH, OI0/PKETOM U TLIAHO-
BBIMHU OIIE€PALUSAMU 110 YIPABICHUIO PUCKAMU;
b) KonM4ecTBeHHBIE OIICHKU PUCKOB;
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C) KaTeropuu PUCKOB M OMPEICIICHNUE BEPOITHOCTH BOSHUKHOBEHHS U BO3MOXHBIX MOCTIC/I-
CTBUIA;

d) MmaTpuma BepoOSITHOCTH M MOCJIEICTBHIi U YTOYHEHHASI TOJIEPAHTHOCTh K PUCKY
YUYACTHUKOB IPOEKTA.

17.9. Kakyto niens npecieayet rpyninupoBKa PUCKOB MO KaTETOPUsM ITPH Ka4eCTBEHHOM aHa-
JM3€ PUCKOB:
a) BbISIBJIEHHE OOLINX [IJIsI HUX OCHOBHBIX MPHYMH HJIH TeX 00J1acTeli MPoeKTa, Ha KOTO-
pble cieayeT 00paTuTh 0c000e BHUMAaHUe

b) ompeneneHre OCHOBaHHMS ISl OLPENICIICHUS] CPOYHOCTH PEarnpOBaHMs Ha 3TH PUCKH WITH
HEOO0XOAMMOCTH JIOTIOTHUTEIIEHOTO PACCMOTPEHHUS
C) dhopMupoBaHHE CITUCKA PUCKOB IS JaJbHEHIIEr0 MOCTOSHHOTO 32 HUMH HAaOIIOICHHUS;
d) ompenenenue TPEHI0B PUCKOB.

17.10. YcTaHOBUTE COOTBETCTBUE:

a) AHaIU3 9yBCTBH- 1. mo3BOJISIET paccUUTaTh paclpeeleHIe BEPOsTHOCTEM
TEJIHHOCTH

b) Ananu3 oxugaeMoi | 2. OMKUCHIBACT pAcCCMATPUBACMYIO CUTYAIIMIO C YIETOM KaXKIOW M3 UMEIOLINX-
JICHEXKHOM CTOMMOCTH | Csl BO3MOXHOCTEH BHIOOPA M BO3MOXKHOTO CLICHAPHSI

C) AHanu3 fepeBa pe- | 3. 9TO CTAaTUCTUYECKOE MOHSITHE, TPU MMOMOIIH KOTOPOr'O PACCUHTHIBACTCS

HIeHUH CpeAHUH pe3ysbTaT Ul CiTydaeB, KorJa Oyaylee BKIIoYaeT B cedsl ClieHa-
pHUH, KOTOPBIE HENB3sI C YBEPEHHOCTHIO NIPEICKA3aTh

d) MonenupoBanue 4. momoraer onpeAeanTh, KaKHe PUCKU 00J1aal0T HAUOOJBIINM TOTEHINATIb-

HBIM BJIMSIHUEM Ha IIPOCKT

3aga4u 1O OLlEHKE NPOEKTOB

Jlns penieHus 3a1a4 Mo OLEHKE HHBECTUIIMOHHBIX U (PMHAHCOBBIX TPOEKTOB HEOOXOIMMO
YUUTBIBATh CIEAYIOLIEE.

Opranuzainys WHBECTULMOHHOMN JESITEbHOCTH TPEOYeT OCYIIECTBICHMS Pa3IudHbIX Qu-
HAHCOBO-DKOHOMUYECKUX PACUETOB, CBA3AHHBIX C MOTOKAMU JICHEXKHBIX CPEJICTB B pa3HbIC Ie-
puojibl BpeMeHu. KiroueByro pojiib B 3THX pacyeTax UIpaeT OLEHKAa CTOMMOCTH JIEHET BO Bpe-
MeHHU. /{7151 mpuBeAeHNs CyMM JIEHEXHOI0 MOTOKA, IPUXOIALINXCA HA pa3Hble MEPUOJBI, K CO-
[IOCTaBUMOMY 110 BPEMEHHU BH]y, IPUMEHSETCSI METOJ AUCKOHTHPOBaHUA. [IUCKOHTHpOBaHHUE,
WM HaXO0XJIEHUE TEKYIIEeH CTOMMOCTH CYyMM JEHEKHBIX CPEICTB BBINOIHAETCS IIyTEM YMHO-
KEHHUSI UX Ha KOOPPUIMEHTH JUCKOHTHPOBAHUS. DTHU KO3(G(UIMEHThl PAaCCUUTHIBAIOTCS MO
bopmyre:

L+i)’

rae  Oj - KO3 UIMEHT TUCKOHTUPOBAHUS IS MHTEpBaa j;

| — pacueTHasi CTaBKa MPOLEHTA, 3aJJaHHast IECATHYHOMN IpoOBI0;

] — HOMep UHTepBaia C MOMEHTA Ha4yajia MHBECTHIINH.

KoadduumeHTs! AMCKOHTUPOBAHUS VISl Pa3IMYHBIX CTAaBOK MPOIIEHTA MPUBEACHBI a Tal.
IT1.

Ba3zucom Ui ycTaHOBJICHHS PAacUETHOW CTAaBKH IMPOIIEHTA MOXKET ObITh CTaBKa MPOIEHTA
Ha 3a€MHBIN KauTall, 10 KOTOPOH NPEIIPUATHE JOJKHO BBIIUIAYMBATE KPEAUTOPY, WIH CTaBKa
JOXOIAHOCTH IO aJbTEPHATUBHBIM BapUaHTaM BIJIOKEHHUs KanuTaua. EciM mpoLEeHTHas CTaBKa
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HE YYUTHIBACT MH(MDIAIMIO, TO ¢ Ha3bIBAIOT HOMHHAJIBHON CTaBKOW MpoIleHTa In. PeanbHas
CTaBKa MMPOICHTA Ir YYUTHIBACT YPOBEHD HHMISAIMH | (TeMn nHOIAIMH).
Peaana;I CTaBKa IPOIIeHTA Ir paccunThiBaeTcs o dpopmyie (Moaens Puriiepa):
ir: I, - In
1+1,

rJie 3Ha4eHus Ir, In, In3a1aHbI JECATUYHOMN TPOOBIO.

[Tpy HU3KUX MPOLIEHTHBIX CTABKAX M HU3KOW MH(MJISAIUU pealbHas CTaBKa MPOIICHTa MO-
XKeT OBITh HalZIeHa 1o GopmyIIe:

ir:in'ln

[To oOBEeKTaM BIIOKCHHSI KalUTalla WHBECTHUIIMH TMPEANPHUATHS TOIPA3ACIAIOTCS HA pe-
aJIbHBIC ¥ (PMHAHCOBBIC.

PeajibHble MHBECTHIIMU XapaKTEPU3YIOT BIIOKCHUE KalWTajla B BOCIPOU3BOJCTBO OC-
HOBHBIX CPEJICTB, B MHHOBAIIMOHHBIC HEMaTepHAIbHBIC aKTHBBI, B MPUPOCT 3allaCOB MaTepH-
QIBHBIX IIEHHOCTEH W Jpyrue OOBEKTHI, CBA3aHHBIC C OCYIICCTBIICHUEM OICPAIMOHHOHN Jes-
TEJBHOCTHU TPEANPHUATHS WIN YITYYIICHHUEM yCIOBUU Tpy/ia U ObITa EpPCOHAIA.

Ha GoybIIMHCTBE MPEANPUATHI peallbHOE WHBECTUPOBAHUE SIBIISICTCS OCHOBHBIM U €JTUH-
CTBCHHOW BHJIOM HHBECTHIIMOHHOM AesTenbHOCTH. OneHka 3(pPEKTUBHOCTH PEaJbHBIX HHBE-
CTHIIMOHHBIX TIPOSKTOB OCYIIECTBIISICTCS HA OCHOBE COMOCTaBICHUS 00heMa WHBECTHUITMOHHBIX
3arpar, ¢ OJHOM CTOPOHBI, U CyMM M CPOKOB BO3BpaTa KamuTajia ¢ Jpyroi croponsl. Cyie-
CTBYET CHUCTEMa MOKa3aTesei oreHKN d3P(HEKTUBHOCTH PEATbHBIX HMHBECTUIIMOHHBIX POCKTOB:

1. Yncrasi AMCKOHTHPOBAHHAS CTOMMOCTH MJIM YHCTBII TMCKOHTHPOBAHHBII 10X0/1
(UAC) — ato cymmapHbiii 3¢ ekt 3a nepuoa QpyHKIMOHUPOBAHUS pealbHbIX WHBECTULIHUN C
y4eTOM MPUBEJICHUS BCEX Pe3yJbTATOB M 3aTPaT K HA4aIbHOMY Mepuoay. Yucras TUCKOHTHPO-
BaHHAas CTOI/IMOCTL paccuuThIBaeTCs 1Mo Gpopmyiie:

YyJIC= 29] 8- ZKJ 8i,

=1 j=0
rae T — nepuoa GyHKIMOHUPOBAHUS MHBECTUIMH (KOTMYECTBO HHTEPBAJIOB);
Kj — BenmnunHa MHBECTHIINH B |-M WHTEpBaJe (BEIUUNHA OTPUIIATEIBHOTO JICHSKHOTO MTOTOKA);
Dj — BeIMYMHA TOJIOKHUTEIBHOTO JCHEKHOTO TIOTOKA B j-M MHTEpBae (Pe3ysbTaT OT HHBECTH-
LU JOMOJIHUTENIbHAS TPUObLIb, aMOPTU3ALINA );
dj - KO3 PUIMEHT TMCKOHTHPOBAHHMS IJIsl HHTEPBAJIA | B COOTBETCTBHH C TIPOLIEHTHOW CTaBKOM.
B cnyuae, xorna uasectunuu (K) uMEIOT e1MHOBpPEMEHHBIN XapaKkTep CpoK UX (PYHKIIHMOHUPO-
BaHuA — T, uncras AMCKOHTUPOBAHHAS CTOMMOCTh pPaBHA!

:
Yac=>» 9. §-K.

j=1

PeanpHble MHBECTUIIMHU CUUTAIOTCS d(PPEKTUBHBIMU, €CITH MHTETPAIBHBIN 3D PeKT sBmseTcs mo-
JIOKHUTEIBbHBIM YuciioM, TO ecTh YJIC > 0.

2.BHyTpeHHSISl CTABKA PeHTA0eJIbHOCTH COOTBETCTBYET TaKOW CTaBKE MPOIEHTA, MPH KOTO-
poil mocTUraeTcs HyJIeBOE 3HAYCHHE YMCTON MUCKOHTHpoBaHHOU ctonMocTu (YJIC=0), T.e. BCs
CyMMa WHBECTHUIIMI BO3BPAIIAETCS B MIOJIHOM 00BhEME 32 MEePUol X PYHKIIMOHUPOBAHUSI.

Jlns HaxoX/IeHUs BHYTPEHHEHW CTaBKM PEHTA0EIbHOCTH MPOBOIAT MOCIEA0BATENBHO pac-
YeThl YUCTON TUCKOHTHUPOBAHHOW CTOMMOCTHU JJISl Pa3HBIX CTABOK MPOICHTA, MPUOIMKASICH K
HyneBoMy 3HaueHuto YJC.

Ecnu BHyTpeHHSS CTaBKa pEHTAa0ENbHOCTH MHBECTHUIMM OyneT He HIKe 3(PQPEKTHBHOMN
CTaBKH TPOIICHTA, TO peajJbHbIC WHBECTHIIMH MOXHO CUHMTaTh d(HEeKTUBHBIMU. DhPeKTHBHASL
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CTaBKa NpOoUCHTa YCTAaHABJIMBACTCA Ha KaXXKIAOM MNPCANPUATHU KAK MHUHHMAJIBHO BO3MOXKHAsA
BHYTPCHHSIS CTaBKa PEHTA0CIbHOCTH PEATbHBIX MPOEKTOB.
3. Ilepuoa Bo3BpaTa MHBeCTHLMI (IEPHO OKYNIA€MOCTH) SIBJISICTCS OJTHUM U3
pacrpoCcTpaHEHHBIX U MOHATHBIX TOKa3arenel oneHK! 3G PeKTUBHOCTH UHBECTUIIMI. MeTox
IIOJIHOI'O BO3MCIICHUA I/IHBGCTI/II_II/Iﬁ OCHOBAH Ha pacycTC nepruosa BpCMEHU, B TCUCHUC KOTOPO-
T'O TIPOMCXOJIHUT MOJTHOE BO3MEIICHNE HHBECTUPOBAHHBIX CPeCTB. PacueT mokasarens nepuoaa
BO3BpaTa MHBECTUIMI MOKET OBITH IPOBEICH IByMs METOAAMU: CTaTUYeCKUM (Oyxranrep-
CKUM) WJIH JUCKOHTHBIM.

[Tokazarens nmepuona okynaeMoct (Tox) paccuuThIBaeTcs Mo popmyiie:

rae K — cyMMa nHBECTHIIMI HA pealin3alrio IPOEKTa;

Dcp. — CpeAHETO/I0BAS (CpeqHEMECSTUHAS ISl KPATKOCPOUYHBIX MPOEKTOB) CyMMa MHBECTH-
LUOHHOM MpUOBUTH 32 TIEPUOJ] IKCILITyaTallUH IMPOCKTA.

COOTBETCTBEHHO CPOK OKYITAEMOCTH HHBECTHLHH ¢ ydeToM AUCKOHTUpOBAaHUSA (Tox)
ONPEIEAETCS U3 YCIOBHUS:

T T-1
2.90% 8= 2 K, -3,
=1 j=0

WNuBectuiun cyurtarotcsi 3(Q(HEKTUBHBIMU, €CJIM CPOK OKYNAeMOCTH MEHbIIE CPEIHEro
CpPOKa OKYNAaeMOCTH aHAJIOTUYHBIX MPOEKTOB, MO0 CPOKa, KOTOPHIN YCTAaHABIMBAET UHBECTOP
JAHHOTO IIPOEKTA.
4.IHaeKC 70XOAHOCTH TO3BOJISIET COOTHECTH 00BEM MHBECTHIIMOHHBIX 3aTpaT C MPEACTOSIINM
IIOJIOKUTEIIbHBIM JIEHEKHBIM IIOTOKOM IO IIPOEKTY. PacueTr Takoro nmokasaresns npu €IMHOBpE-
MEHHBIX MHBECTHIIMOHHBIX 3aTpaTax MO pealbHOMY IMPOEKTY OCYILECTBISETCS MO CleNyrolIen

bopmyre:

)
2.9
j=1
lg= &=——,
K
ECJ‘II/I NHBECTUIIMOHHBIC SanaTI)I, CBA3AHHBIC C npencmxmeﬁ peanmauneﬁ HUHBECTUIIU-
OHHOTI'O HpOCKTa, OcyH_[eCTBJIHIOTC}I B HECKOJBKO 3TalloB, HHACKC JOXOJHOCTH paCC‘-II/ITLI-

BaeTc 10 cienyromen Gopmye:

¢
2,94

!
lo=+3

ZKJ*&

[Toka3zarenb «MHIEKC JOXOJHOCTH» MOXKET OBITh MCIOJIB30BAH B KAUYECTBE KPUTEPHS MPU
MPUHITUM UHBECTULIMOHHOTO PEIIEHUSI 0 BO3MOKHOCTSIX pealin3alluu MpoekTa. PeanbHble MH-
BECTHLIMU CUUTAIOTCA 3()(PEKTUBHBIMU, €CIM 3HAUYEHUE «HUHIECKC IOXOJHOCTH» OOJbIlIe WM
paBHO enunHuIe (l¢>1). NHBeCTULIMOHHBIN MPOEKT JOJKEH ObITH OTBEPTHYT, €CJIU JaHHBIN MO-
Ka3areib MeHbIle eMHUIIbL. [lokazaTenb «MHIEKC TOXOIHOCTHY» MOKET ObITh HCIOIB30BAH IS
CPaBHUTEJIbHOU OLICHKH aJIbTEPHATUBHBIX NHBECTUIIMOHHBIX TPOEKTOB.

1. Hupekc (ko3dduunent) penradeasnoctu (lp) paccunteiBaercst mo Gopmyre:
32
x
rae Or - CpeaHeroaoBoi 3PpPEeKT OT HHBECTUIINIA;
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K — BenuunHa HWHBCCTUIIUOHHBIX 3aTpar.

[TokazaTenb «MHIEKC PEeHTA0CIFHOCTHY MO3BOJISIET OCYIIECTBUTh CPABHUTEIBHYIO OLICHKY
3¢ (PEKTUBHOCTH abTEPHATUBHBIX MPOEKTOB, a TAKXKE OLEHKY YPOBHS PEHTA0EIbHOCTH MHBE-
CTUIIMOHHOM U ONEPallMOHHON JEATEILHOCTH.

Bce paccmoTpenHbIe paHee MOKa3aTesy OLEeHKH Y(PPEKTUBHOCTH MHBECTHIIMOHHBIX MPO-
eKTOB HaXOJATCS MEKAY cOOOH B TECHOM B3aUMOCBSI3H U MO3BOJISIOT OLEHUTH 3TY 3P PEKTUB-
HOCTh C pa3HbBIX CTOpOH. [lo3ToMy mpu BeIOOpE peasbHBIX HHBECTUIIMOHHBIX MPOEKTOB JUIS
BKJIIOUCHHS MX B WMHBECTHIMOHHYIO MPOTPaMMy MNPEINpHUsATHs, NMoKazaTean 3()(eKTHBHOCTH
CIIelyeT pacCMaTpHBaTh B KOMILICKCE.

B Takux ciydasx, KorJa npeInpusaTHe pacnoiaraeT psaoM albTepHATUBHBIX WHBECTHUIIM-
OHHBIX TPOEKTOB, MO pe3ylbTaTaM OLEHKH HX 3((HEKTUBHOCTH COCTaBISET CPAaBHUTEIbHAS
TabaMIa, mpuMep KOTOPOil mpuBeaeH B Tad. 2.

[Ipu cocTaBieHUN CPaBHUTENBHOM TaONMIBI 3HAUCHHS OTACIBHBIX TMOKa3zarenel s dex-
TUBHOCTHU NIPUBOJIATCS B CONOCTABUMBIX JUISL BCEX MPOEKTOB €MHUIIAX U3MEPEHUS, a PaHTOBast
3HaYMMOCTD ITOKa3aTesnei popMupyercs Ha perpecCHOHHOI OCHOBE, T.€. HAUMEHbBINAsl PAHTOBas
3HAYUMOCTh — «EIUHHILA» - IPUCBAMBACTCA MPOEKTY C HAWITYYIIUM 3HAUYCHHEM paccMaTpuBae-
MOT0 1oKa3aTelist 3 (HEKTHBHOCTH.

Tabmuna 1 - CpaBHHTENbHAS Ta0IHIIa OCHOBHBIX MOKa3aTenel 3G PpeKTuBHOCTH

[poekt [Toxa3zaTenu 3¢ ()eKTHBHOCTH WHBECTUITMOHHBIX ITPOCKTOB Cymma
Uucras npuckoHTu- | MHneke  poxon- | Munekc  penta- | Ilepuox okymae- | BHyTpeHHsiss cTaB- | paHIroB
poBaHHas CTOHU- | HOCTH OCIBbHOCTH MOCTH, JIET Ka  peHTabenbhHO-

MOCTb, J1.€. cti, %
3HaueHne Panr | 3nauenne | Panr | S3nauenuwe | Paur | 3nauenue | Panr | Smauenwme | Panr

ITpoektl | 1480 3 1,37 4 0,45 1 2,5 2 14 2 12

ITpoekt 2 | 2368 2 14 3 0,35 3 3,8 4 13 3 15

ITpoekt 3 | 6020 1 1,6 1 0,4 2 2,35 1 12 4 9

IIpoekt 4 | 1400 4 1,48 2 0,3 4 2,6 3 15 1 15

H T.J.

O0600111eHHasl CpaBHUTENbHAs OI[CHKA aJbTEPHATUBHBIX MHBECTUIIMOHHBIX MTPOEKTOB IO KPHUTE-
pHro 3(h(peKTUBHOCTH OCYIIECTBISIETCS ABYMS CIIOCOOAMHU:
a) Ha OCHOBE CYMMHPOBAaHHOM paHTOBOI 3HAYMMOCTH (JIUIIMMH 110 3TOMY KPUTEPHUIO CUHUTA-
I0TCS ITPOEKTHI C HANMEHBIIEW CyMMON PAHIOB);

0) Ha OCHOBE OTAEJIbHBIX MTOKa3aTelel, KOTOPhIE ABISIOTCS AJI1 HHBECTOPA IPUOPHUTETHBIMH.

PuHaHCOBBIC HHBECTHLIMH XAPAKTEPU3YIOT BIOKEHUE KallMTaja C LEJIBI0 NOJyYEHUs 10X0Aa
B pa3jnyHble (UHAHCOBbIE HHCTPYMEHThI HHBECTUPOBAHNS, TJIABHBIM 00pa30M B LIeHHbIE Oyma-
ri. OueHka 3pQGEeKTUBHOCTH OTAEIbHBIX (PUHAHCOBBIX WHCTPYMEHTOB MHBECTUPOBAHMS KakK U
peaJIbHbIX MHBECTHUIIMMA, OCYIIECTBIISIETCS HA OCHOBE CONOCTaBIIEHUSI 00beMa MHBECTHUIIMOHHBIX
3aTpat, ¢ OJTHOM CTOPOHBI, 1 CYMM BO3BPAaTHOI'O JAEHEKHOIO IT0TOKA, C APYTOM.

ba3ucHast MoJienb OLleHKH CTOMMOCTH OOJIUranuu (M 00JUraluy ¢ Nepuoinyeckoi Bbl-

I1aToMu HpOI_ICHTOB) HNMCECT BHU:

n

wd

t=1

11,

H,

(L+un)'

+
(L+un)'

rae Cos — peanbHasi CTOMMOCTh OOJIUTAIlUU C TIEPHOIMYECKON BBIIATOM MpoieHToB, 1o —
CyMMa IpOLIEHTOB, BBIIJIAaYMBAaeMas B KaXXJIOM IEpUOe, MpeacTaBisionias co0oil npoussese-
HUE €e HOMUHAJIa Ha OOBSBJICHHYIO CTaBKY MpoueHToB, Ho — HOMuHaN oOnuranuu, mojiexa-
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M MTOTAIIEHUIO B KOHIIE CPOKa ee 00palieHus, HN — ppIHOYHAsE HOpMa WHBECTULIMOHHON MPH-
OBLTH(IOXOTHOCTH),

N — YKCII0 IEPHOJI0B OCTAIOMIUXCS IO CPOKA MOTAICHUsT OOIUTalNH.

Moens OllEeHKH CTOMMOCTH OOJIUTAIluK C BBITUIATON BCEH CyMMBI IPOIIEHTA MPH €€ TO-
TallICHUN:
Ho+11,
o, A+ nun)"

rae Ho — Homunan; Ilx — cymma mpoiieHTa mo o0Juranuu; N — 4ucio MepuoJ0B OCTaB-
IIMXCS IO MOTAIICHUs; HN — PhIHOYHAS HOPMa MHBECTUIIMOHHOW MPUOBUIN (JecsITUYHAs JPOOB).

OsxkupaeMasi TEKyIIasi JTOXOJHOCTh OOJIUTAIlUK OTPENENIeTCs UCXOAS U3 (PaKTHYECKOU
LIEHBl OONUTAlUY TIPH €€ peaau3aluuu Ha POHI0BOM pbiHKE. OHA MOKET ObITh pacCUMTaHa IO
bopmye:

K — HO *Cn

mo CO

rue Km3 - ko3¢ dULKeHT TeKylel qoxoaHoctu obmuranuu; Ho — HOMuHan obauranuu;

Cn — 0ObsABIIEHHAs CTaBKa MPOLEHTAa («KYIOHHAs CTAaBKa») BbIpaXCHHasl JECATUYHOM ApO-
6b10;Co — peasibHas TEKyIllas CTOMMOCTh OOJHMrauy (UM TeKyIIas ee [eHa).

Mojenb OIEHKH CTOMMOCTH TPUBHIICTUPOBAHHON aKIIMM OCHOBAaHA HA TOM, YTO 3TH aK-
[IMU JAIOT MPaBO UX COOCTBEHHUKAM HA MOJTYYEHHE PETrYISIPHBIX TUBUICHIHBIX BBHIILIAT B (DUK-
CHUPOBAaHHOM pa3Mepe, U UMEET CIICTYIOITHI BUI:

CAn= As ,
Hn
rae CAn — peanbHasi CTOMMOCTh MPUBUJIETUPOBAHHON akiuu; Jn — cyMMa JUBUIEHIIOB,
MPEYyCMOTPEHHAS K BBIIUIATE B MPEACTOSIIEM IIEPUOJE; HN — pIHOYHAs HOPMA JTOXOJHOCTH I10
aKIusIM (iecaTuaHast 1poOob).
Mogenb OIIEHKH CTOMMOCTH MPOCTBIX aKIM CO CTaOUILHBIM YPOBHEM JHUBHICHIOB UMe-

€T BUJ:

CAn= s )
HN
I'ne CAn — peaibHasi CTOMMOCTh aKIUH CO CTAOMIBHBIM YPOBHEM JAMBHICHIOM; [la — TO-
JI0Basi CyMMa MOCTOSIHHOTO JMBH/ICH/IA; HN — PHIHOYHAS HOPMa JOXOJHOCTH IO aKIUsAM (Jecs-
TUYHAS TPOOB).
Moeins OleHKH CTOMMOCTH MPOCTBIX aKIMi C TMOCTOSHHO BO3PACTAIONIMM YPOBHEM [H-

BHUJICHIOB (MOI[CJ'HJ FOpI[OHa) HNMECT BU:
CAB: ﬂn (1+T0)

wn—T,

rae CA; — peanbHas CTOUMOCTb aKLIUK C TOCTOSSHHBIM BO3pacTalOlUM IUBUACHIOB; [n —
CyMMa TOCIIETHETO BHITIJIAYMBAEMOTO JUBUICH/IA;

To — TeMn mpupocTa TUBUIACHAOB (JIECATUYHAS APOOb); HN — PBIHOYHAS HOPMa JOXOIHO-
CTH TIO aKIUsAM (JAeCATHYIHAS IPOOb).

Mopenb OLIEHKH CTOMMOCTH aKIUK ¢ KOJEOMIOMIMMCS YPOBHEM AWBUACHOB O OTAEIb-
HBIM [1€pHOJIa UMEET BU/I:

CAu=—’ZZl y Ay A ,
1+un 1+4+mun 1+un
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rae CAy — peanbHasi CTOMMOCTh aKIUH ¢ U3MEHSIIOIIMMCSL YPOBHEM JIUBUJICHOB IO OT-
nenbHbIM niepuonam; i-/In — cyMMa ITUBHACHIOB, TPOTHO3UPYEMbBIE K TOJIYYECHHUIO B KaXKIOM
N-M Hepuojie; HN — pbIHOYHAsI HOpMa JOXOJAHOCTH 110 aKIUAM (JIeCATUYHAS JPOOb ).

3agaua 1.

WuBectop npenoctaBui 3aiim pupme i peanuzanuu npoekra pazmepom 10000 mosa-
poB Ha 5 ser. B KoHIle Kaxkaoro rojga oH nojydaeT 900 momiapoB, a MO UCTEYEHUH MSTH JIET
ccyna OyJeT MOJIHOCThIO BO3BpalieHa. J{s mogo0HbIX 3aliMOB Ha PhIHKE YCTAHOBUJIACH CTaBKa
noxozna B 11% romoeix. KakoBa uncras Tekyias CTOUMOCTb TI0JI00HOTO MHBECTUPOBAHUS Ka-
nurtana’?

3amaua 2.

HNuBectop nprnodpen HEIBMKUMOCTD U CJIaeT €€ B apeHy Ha 10 JeT ¢ mojiydeHueM cie-
JYIOIIUX CYMM YHCTOTO PEHTHOTO JTOX0/1a, BHIIJIAYMBAEMOT0 aBAHCOM:

I'onoBas apenanas mara,
BbIIIJJAYMBAeMasl aBAHCOM I10 T0/1aM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

Osxuziaercs, 4To K KOHILYy CpOKa apeH ibl HeABUKUMOCTb OyneT crouth 3000 Thic. pyOieit.
KakoBa TekyIas cToMMOCTb JaHHOTO UMYIIECTBA, €CJIM PhIHOYHAS CTaBKa MPOLIEHTA I 1aH-
HOTO TUIa HeABMKUMOCTH 11%.

3agaua 3.

HauanpHbie MHBECTUIIMH B HOBBIM MPOEKT cocTaBuin 10 mMiH. py0., BKItouas | MiH.pyo.
IPUPOCTa YUCTOro 000poTHOro Kanurtaia. Hopma amopruzanuu paBHa 16%. Cpok QyHKIMO-
HUpOBaHUA npoekTa — 5 sner. Hanor Ha npuosiib cocraisietr 20 %. HBecTUIIMOHHAS TPUOBLUIH
B MIEPBBIN IO COCTaBUT 2 MIIH. pyO., BO BTOpOil - 3, B TpeTuit — 4, B 4eTBEpTHIi — 3,5, B MATHII
— 1,5 muH. py6. Onpenenuts UHTErpaibHbIA 3 (EKT OT MPOEKTa U BHYTPEHHIOD HOPMY pEHTa-
6enpHOCTH. PacuerHas craBka % -15 %.

3anaua 4.

@dupma A0KHA BEIOPATh U3 ABYX MPEIOKEHHBIX MHBECTUIMOHHBIX IMPOEKTOB, HCHOJb-
3ys JJAHHBIE O JICHEKHBIX MOTOKAaX, €CJIM CTOUMOCTh KanuTana 12%.

IIpoekThl JleHexHbIi MOTOK 1o roAaM (Teic. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3amaua 5.

Jliia duHAHCHMPOBAaHUS MHBECTULIMOHHOTO MPOEKTa MPEANPUATHE MOIYYUII0O B KOMMepyYe-
CKOM OaHKe ccyAy B 2 MJH. py0eit Ha 2 roga o 25% ronoBeix. OHAKO 10 UCTEUEHUH ITOTO
CpOKa MpeAnpusiTHe He MOoracuio ccyay. bank cormacuics NpoajuTh €€ ellle Ha 2 rojia, HO yxKe
noJ 35%. KakoBa OyneT okoHuaTenpHasi CyMMa MoTramieHust cCyIbl?

3anaua 6.

dupma uMeeT cBOOOJHBIE JeHEXHbIe cperncTBa B cymme 8000 m.e. A OCyIIeCTBICHUS
(bMHAHCOBOIO MPOEKTa, a UMEHHO HWHBECTHPOBATh B LIEHHbIE OymMaru: akluu WK OOJIUTaIiH.
[To akiuu BBITUTAYMBAETCS €XKETOMHBIN MOCTOSTHHBIN auBuaeH 200 1.e., o)xugaemas Hopma Te-
KyIIeH TOXOMHOCTH akiuii nanHoro tuna 15% B roa. CTOMMOCTh OOJMTaniiy IPearnpusTUs 10
HomuHany cocrasisier 1000 g.e., oOnuramust ObUTa BRITYIIIEHA HAa TPU oA, a 10 CpOKa ee 1o-
rameHusi OCTaloch JBa roja. [IpoleHTHbIE BBIIIATHI MO HEM OCYIIECTBIIAIOTCS €XKETrOoJHO IO
craBke 10% k HOMUHAIly, O)kKMJaeMas HOpMa MpHObLTH Mo oOnuranusaM takoro Buma 13,5%.
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Kakoe pemenue npussath Gupme, 4To0bI 00ECTIEYUTh HAHOOJIBIITYIO IOXOAHOCTh (PMHAHCOBBIX
UHBECTULINN?

3amaua 7.

B cooTBeTcTBUU C MPUHATON AUBHUICHIHON MOJUTHUKOM KOMIAHUS OTPAHUYMWIIA BBIIIATY
JUBUACHNIOB B IPEACTOALIME TPU roga cymMmon 80 n.e., B OCiIeAyolue IATh JIET OHa 00s13a-
Jlach BBIIIAYUBATH MOCTOSIHHBIE TUBUACHBLI B pazmepe 100 a.e. Hopma oxugaemoi 10X0IHO-
CTH akIMil gaHHoro Tumna cocrasiser 23% B roa. KakoBa Tekyias peplHOYHAsi CTOMMOCTh aK-
10020704

3agaua 8.

OneHuTth 1 000OCHOBATH YPOBEHBb ACSITEIBHOCTU CEPBUCHON (UPMBI MO CIEAYIOIIUM
JTAHHBIM:

W3 nep:xku mpou3BOACTBA, ThIC. pYO.:
orutara tpyna — 3000,0;

apenma — 152,0;

kommepueckue ycimyru — 300,0;

cymMma % 3a 6ankoBckuii kpenut - 151,1 (mo craBke 24 % roJ0BbIX).
3arpatsl BHepon3BoAcTBeHHBIC — 1805,0.

Croumocts OI1Id — 2080,0.
Cpox ciyK0sI - 5 JeT.
3arpatsl Ha 1 py0. peanuzanuu - 78 KorI.

OnpenenuTh BO3MOKHOE U3MEHEHHE MPUOBUTH, ecli ¢ 1 pyOis OCHOBHBIX IPOU3BOJI-
CTBEHHBIX (DOHJIOB TUIAHUPYETCS MOTYyYUTh Ha 75 KOM. OOIbIIE YCIYT, a 3arpy3ka 0OOpPOTHBIX
cpenctB coctaBut 0,15 py6. o cpaBHenuto ¢ 0,17 py0. B mpeAIIecTBYIONEM IEPUOJIE.

3agaua 9.

OneHUTh BEPOSATHBIE CYMMBI TIOTEPh U CTEIICHb PUCKA B JCATCILHOCTH TPEIIPUSTHS.
Paccunrarh kpuTHYeckuii 00beM MPOAAK U TOUKY 0€3yOBITOUHOCTH. J{JIs peleHus: uCoab3yi-
T JaHHBIC, MPUBEACHHBIC B Ta0HIe. ClenaiTe BEIBOIBI.

Tabnuna

1. 3aTpaTsl Ha CbIpbe U MaTepHUaJIbl, THIC. PYO. 600
2. Omiara Tpyna, BCEro, ThIC. pyo. 400
3. CToumMocTh 000pYIOBaHMUS, THIC. PYO. 480
4. O0beM peanusain, ThiC. pyo. 2300
5. O60OpOTHEIE CpPeNICTBA, THIC. pYO. 300
B TOM 4ucIiie 000pOoTHBIE (HOH/IBI 210
6. ApeHla 1 KOMMYHAJIbHBIE TIIATEXH, ThIC. pyO. 150
7. Pexnama 1 MapKeTHHT, THIC. pyO. 100
8. Omnara Tpya ynpaBjaeHUECKOro epCoHaia, ThIC. Pyo. 180
9. Hopma amopru3zaruu, % 10
10. O6BemM IPOU3BOICTBA, THIC. €]I. 75
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3agaua 10.

[TpomoBONBCTBEHHAST KOMITAHHSI PAacCMATPUBACT 3aKIIOYCHHUE KOHTPAKTa ¢ MECTHOW aj-
MUHHCTpanueil o mocraBke 00e70B B mKobl. Cpok KOHTpakTa 5 ser. V3 aHamm3a MOJIy4eHB
CIICAYIONINE JTaHHBIC:

- HaYaJIbHasi CTOMMOCTh MHBeCTHIMA Ha o0opynoBanue — 2000 Twic. pyo;

- mera oo6exoB 150 py0. B TeueHne nepBbIX TpEX JIeT, 3aTeM 186 pyo.;

- crouMocTh TpoykToB 100 py6. B TeueHHe NepBhIX Tpex JeT, 3areM 130 pyo.;

- apena nomereHust — 260 Teic. py0. B TO/I.

- TpancnopTHblie pacxosl — 200 Teic. py0. B rof

[TporHo3 OTHOCHTEJIBHO KOJHMYECTBA MPOJABACMBIX B T'0Ji OJIIOJ TMPUBEACH B TaOJIHIIC.
Cragka niporieHTa — 14% romoBsix. [IpuHsTH pelienne o 1enecoo0pasHOCTH HHBECTUPOBAHUS.

Ton 1 2 3 4 5

KomnuuectBo 01101, THIC.IIIT. 30 32 32 33 33

Paccunrats:

- YUCTYIO TEKYIYIO CTOUMOCTb;

- BHYTPEHHIOIO HOPMY PEHTA0ETbHOCTH HHBECTHUIINN;
- CPOK IIOJIHOT'O BO3MEUIEHUS] MHBECTULIUI.

3ananmne 1
Ha ocHoBanuu npuseneHHbIX (pakTopoB cocTaBuTh MaTpuny SWOT-ananuza npo-
€KTa W CIEJaTh BHIBOBI.

YeTtko nposiBisieMast KOMIETEHTHOCTh KOMaH/Ibl.

VYBenuueHue mpojaxk TOBAPOB-3aMEHHUTENICH, U3MEHEHHE BKYCOB M MOTPEOHOCTEN IMOKYIaTe-
JIeH.

CHIKeHre TOProBbIX 0aphepOB B BBIXOE HA BHEITHUE PHIHKHU.

HenoctynHocTs (hvHaHCOB, HEOOXOAUMBIX I U3SMEHEHHS CTPATETUH.
Hanuune crparernn.

Bricokast cTOMMOCTh IPOYKIIMH B CPABHEHUH C KITFOUEBBIMH KOHKYPEHTaMHU.
OxecToueHne KOHKYPEHIIHH.

Pacmmipenue nuanasona mpon3BOJICTBA TOBAPOB.

Ycunenue TpeOOBaHMI MOCTABITUKOB.

CoOcTBeHHAs YHUKAIbHAS TEXHOJOTHS, IyUYIIHE TPOU3BOICTBEHHBIE MOIITHOCTH.
PBIHOYHOE HCKYCCTBO HUXKE CPETHETO.

Cnabas ceTh pacrpeeieHus..

HemocnenoBarenbHOCTD B peasu3aliii CTPATErHH.

YMeHblleHuEe HeCTaOUILHOCTH OM3HECA.

D¢ddexTuBHOE yrpaBIeHHE.

B03MOXHOCTH 00CTYKUBAHUS TOTIOTHUTEIBHBIX TPYIIIT MOTPEOUTEICH.
Henocratku B MOJTUTHKE TIPOABUKCHUS TPOTYKITHH.

Beicokoe uckycctso HUOKP.

3aganue 2.

Moaudunuposannas matpuna BKIT
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I'pynmer 1, 2, 3, 4, 5, 6 - Bugs TOBapoB (YCIyT).

Ha pucynke npencrasnena Mmarpuna bKI' mo konkpetHomy npennpusituto. Heodxonumo:

1. Oxapakrepu3oBaTh IpyHIbl TOBApOB B COOTBETCTBHU C HX PAaCIOJIOKEHUEM B
KBaJpaHTaxX MaTpPHULIBL.

2. O00CHOBaTh CTPAaTETHH MO OTHOUICHUIO K Pa3JMYHBIM TpyHIIaM TOBAapOB, UCXOIs
n3 aHanusa matpuusl bKI'.

3. [IpennoXuTh MPOEKT MO MEePCHEKTUBHOMY Pa3BUTHIO MPOM3BOJICTBA.

3aganue 3.
B cpene MS Excel unmn MS Project 2003 (2007) chopmupyiite rpaduk ['antra mis moj-
TOTOBKH MPOEKTa B COOTBETCTBHHU C PEKOMEHIAIUSIMH.

Keiic 1.

HpOHSBO}ICTBeHHO — CepBI/ICHOG MyHI/IIII/Il'Ia.]'H)HOG HpG}IHpI/ISITI/Ie «HaJIC)KHI)Ie )IBepI/I»
6BIJIO OpTraHHU30BaHO B Ha4YaJIC TCKYLICTO IroJia. OCHOBHBIC HaIrpaBJICHUA ACATCIIBHOCTHU:
- HpOI/ISBOJICTBO 158 yCTaHOBKa MECTAIININYCCKUX z[Bepeﬁ 158 peH_IeTOK Ha OKHa,
- YCTAaHOBKA PA3JIMYHBIX BUAOB CUTHAJIN3AalIUU.

[IpennpusiTie pacmnoyioxkeHO Ha OKpaWHEe ropojia, UMeeT HeOOJIbIION 1IeX MeTallJIonu3/ie-
HHﬁ, OCHaI_I_IeHHHﬁ COBpPCMCHHBIM 060py,Z[OBaHI/ICM, YTO IMO3BOJIACT (bI/IpMC BBIITYCKATh IIPOAYK-
A0 BBICOKOTO Ka4eCTBa U Pa3IMIHbIX Moaudukaiuii. [Tepconan hupMel SBIsSETCS JOCTATOYHO
CIINIOYCHHBIM KOJIJDICKTUBOM €IWMHOMBIIIIJICHHUKOB.

3amaHus 10 Kekcy: pa3paboTaTh MPOEKT IO Pa3BUTHIO AEATEILHOCTH IMPOU3BOJICTBEHHO
— CEpPBUCHOI0 MYHMIMNIAIBHOIO Ipeanpusatus «HanexxHsle nBepu , 11 3TOro:

1. CdopmynupoBaTh MUCCUIO GUPMBL.
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2. Ompenenuth OCHOBHBIC LIEIH MPOEKTA, PacIpeieiuB UX M0 chepam AeITeIbHOCTH U 110
BpemeHu. [IpencTaButh 1ienu rpaguueck B BUJIE JepeBa MEIei.

3. CdopmynmpoBath cofepKaHne MPOEKTa.

4. OrneHuTh BIHMSHUE Ha GUPMY (DAKTOPOB BHEIIHETO OKPYKEHHS MPOCKTa Pa3InIHBIMH
Meroaamu. Caenarb BbIBOJIBI.

5. Pa3pabGoTarh HOBYIO OpraHU3aIMOHHYIO CTPYKTYPY YIIPABJICHUS, B TOM YHCIIE JUIS
yIIPaBJICHUS IPOCKTOM.

6. IlpoBectu SWOT-ananu3 u cnenaTh BEIBOABI 00 3)PEKTUBHOCTH MPEAJIaraeMoro mpo-
eKTa

Keiic 2.

Toprosas ¢upma «ApIoM» CIIEHUATU3UPYETCS HA peanu3alii U CEPBUCHOM OOCITY>KUBaHUU
OBITOBOM TEXHHKH: XOJIOJMIHLHUKOB, MOPO3HIBHBIX KaMep, ra30BbIX W JJIEKTPUYCCKHUX IUIHT,
CBUY - neueid, cTupaibHBIX MAIIMH M TBUIECOCOB. MiMeeT 1Ba Mara3uHa B TOpo/Jie, OCHAIICHHBIX
COBPEMEHHBIM TOPTOBBIM 00OPYAOBAaHUEM U MATEPUATIbHYIO 0a3y 1O PEMOHTY OBITOBOM TEXHU-
ku. HanpaBiieHust 1eITeIbHOCTH:

- MpoAaka OBITOBOM TEXHUKH,
- rapaHTUiiHOE 00CITy>KMBAaHUE U TOCTIAPAaHTUIHBINA PEMOHT.

B texymem romy orMeuaeTcs: majeHue Crpoca Ha TOBaphl MOTPEOUTENHCKOTO HAa3HAUYCHMSI, B
TOM 4HcCJIe ¥ Ha OBITOBYIO TeXHHKY. [10 OlleHKe 9KCTepToB, 3Ta TEHACHIIUS JOJIKHA COXPAHUTh-
csl B Omkaiue nBa roga. GupMa uMeeT XOpoIno HajdaKeHHBIC CBSI3H C TTOCTABIIMKAMU OBITO-
BOM TEXHHMKH, HO YHCJIO ITOCTABIIMKOB HEBEINKO.

3amaHus 1O KeWcy: pa3paboTaTh MPOEKT IO COBEPIICHCTBOBAHUIO NIEATEILHOCTH Topro-
BOH pupma «ApIaoM», IS 3TOTO:

1.CpopmynmpoBaTh MUCCHIO (GUPMBI.

2..0npenenuTb OCHOBHBIE LIE€IM MPOEKTA, paclpesieitB UX Mo chepam AesITeIbHOCTH U 1O
BpeMeHu. [IpeacTaBuTh 1enu rpaduuecku B BUJE IepeBa lelei.

3. ChopmynmpoBath coJepKaHne MPOEKTa.

4.0ueHnTh BIUSHUE Ha PUPMY (PaKTOPOB BHEIIHETO OKPYKEHUS IPOEKTa PA3IUYHBIMU Me-
Tosamu. Crienath BBIBOJIBI.

5.11pennoxxuTe HOBYIO OpraHU3ALHMOHHYIO CTPYKTYPY YIPaBIEHUS, B TOM YHUCIE [
yIIpaBJIEHUS IPOEKTOM.

6 TIposectn SWOT-anamu3, SPACE- ananu3, [lopTep-anaim3 u clenath BBIBOABI 00 3(¢-
(EeKTUBHOCTH IpeJIaraeMoro npoeKTa

Keiic 3 .O60cHOBaTh BHIOOpP OCHOBAaHUH JUIs IEKOMITO3UIIMHM U MTOCTPOUTH HepapXxuye-
CKHE€ CTPYKTYpbI pabOT MCXOJs U3 CIIEAYIOLIEro MepeyuHs MakeToB paboT AJis MPOeKTa Mo Co-
OpYXEHHI0 00BEKTa HHBECTUPOBAHUS.

BryTpenHs4 oTaenka

3akynka 000pya0BaHUs

3emJisiHble paboThI

NuxxuHupuHT

Konnenuus ynpasneHus

Kppima

MarepuanbHO-TEXHHUUECKOE CHA0KEHNE

MomnTax
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MonTaxx 000pyI0BaHuUs

Havano paboTer 00beKkTa

Hauano paGotsr 00bexTa
Hecymue koHCTpyKIUU

OO01as KOHUENIHs
Orpaxaaromue KOHCTPYKIUH
Otnenounbie paboOTHI

Ilepeuens nakeToB paboT:
[TnanupoBanue ¥ MPOCKTUPOBAHHE
[ToaroToBka cTpouTenbCcTBa
IIpuemka crpouTenbCcTBa
[Tpremka TeXHOIOrHYeCKOro 000pya0BaHUS
[Tycko-HanamouHbie paboOThI
Pabouue cranku

Ckitajickoe 000pyI0BaHHE
Co3nanue KOMaH/bl IPOEKTa
CrpoutenpHoe MPOSKTUPOBAHUE
CrpoutenbHble paboThI
TecTtupoBanue

TexHoIornueckoe NPOeKTUPOBAHUE
TpancnopTHBIE yCTpOWCTBa
VYnpasieHne HHXUHUPUHTOM
VYrnpasnenue cHaOKeHUEM
VYnpaBieHue CTpOUTEIbCTBOM
YcrpoiicTBo hyHAaMEHTOB

Keiic 4. "TloctaBka 060py10oBaHus 1J11 TOCTHHHUID

ITonpoOyiiTe HAWiTH BBLIXOJ M3 HHMKCNPHBEICHHOH CHTyallMu, NMPHeMJIEMBbIH 1JIsi
BCeX: PYKOBOANTEJIS, MEHe/Kepa FTOCTUHUIBI U MpecTaBuTe/Is1 GUpPMbI-IOCTABIINKA.

PykoBoauTens Obu1 B JUIMTENbHOW KoMaHaupoBke. Ilo mpuesgy oH y3Haer, uTo
MEHE/KEp 3aKJIIOUMJI YCTHBIM JOroBOp C MOCTaBIIMKaMU OOOpYJOBaHMS U KJAET, KOrjaa
PYKOBOIUTENb MOANUIIET JoroBop. LleHsl Ha o0OOpyJZOBaHME BBICOKHE U BBIXOAAT U3
3armiaHupoBaHHoro Owomxera Ha 10%. PykoBoautento Heobxonmmo, yToObl 00OpyIOBaHHE
ObUIO B YCTAQHOBJICHHBIE CpPOKHM, TaK KaK 3TO CYIIECTBEHHO TIIOBJIUSAET Ha KadyeCTBO
o0cITy>)KMBaHUS KIIMEHTOB, HO IIEHBI HE JIOJKHBI OBITh BBIIIE OI0O/KETA.

PyxkoBoauTesib: Bbl oTKa3piBaeTeCch NMOANMCHIBATL JOTOBOP M IIPOCUTE HAWTHU IPYroro
MIOCTABIIIMKA, KOTOPBIHA YIOXKUTCS B OIOJDKET.

Menemxep: Y Bac Obula 3amaga B 10-THIHEBHBI CpPOK OCYIIECTBUTH IOCTaBKY
obopynoBanus. Bel Hammu ¢Gupmy, KOTOpas MOMXKET OBICTPO OCYIIECTBUTH WM3TOTOBJIICHHE U
nocraBky. T.k. Bpems ObUIO OorpaHM4YeHO, BBl OCTaHOBHIIMCH HA KOMITAHUM, C KOTOPOH YK€ He
pa3 paboTaqu M KOTOpas XOpoIlo ce0si 3apeKoMeH1oBana. Baia 3aada coxpaHUTh XOpOIlne
OTHOIIEHHUS C PYKOBOJUTEJIEM U OCYLIECTBUTH NIOCTAaBKY BoBpeMsl. HaliTu apyroro nocrasuiyka
B Takoe€ KOPOTKOE BpeMs HEpEaJbHO. 3a HEBBINOJHEHHE CpPOKOB IOCTaBKM Bam rposur
JIUIICHNAE IPEMHUHU.

IIpeacraBurenb (upMbI-MocTaBIMKA: Bama ¢upma, HeCMOTps Ha OTCYTCTBHE
MUCBbMEHHOI'O J0rOBOpa YK€ Hayajla U3rOTOBJIEHHE O0OPYAOBaHMS, T.K. CPOKH OBLIM OUYECHb
CKAaTble M MEHEIKEp KOMIIAHMM — 3aka3uuMka O4YEHb IPOCHWJI YCKOPUTh mpouecc. Bbl
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3aMHTEPECOBAHbI OCYIIECTBUTh MOCTaBKY, T.K. YK€ OBLIN BIIOKEHBI JCHHIM HA WU3TOTOBJICHUS
000opyI0OBaHUS.

Keiic 5. U3yuuB cuTyanuio, apryMeHTHPOBAHHO OTBETHTE HAa BOIIPOCHI:

1.®upma, MaKCUMHU3UPYIOLLIAs IPUObLIb, CTPEMUTCS K HYJIEBBIM TPaH3aKIMOHHBIM
uznepxkam. Kak Ber mymaere, onn 6onbiie B Poccun wiu B 3amagasix ctpanax? [logemy?

2. Jlorryctum ju «6sed» B 6uszHece?

3.CornacHbl 1 BBl ¢ BBICKa3bIBaHHEM, YTO OJIArOMONYYHE W KOHKYPEHTOCIIOCOOHOCTH
(bUpPMBI 3aBUCAT OT CTENEHU JOBepHs 3ToM Gupme? [l Kakux oTpaciel 3To IeHCTBUTENb-
HO Ba)KHO?

4.1IpuBenuTe NpUMEPHI TPAH3AKLIMOHHBIX HU3ICPKEK B TYPU3ME U FOCTEIIPUMMCTBE.

B Bompoce 06 3¢ dexTuBHOM pazmepe GUpMbI HEMAIOBAKHOE 3HAUEHUE UMEET TEOPHS
TPaH3aKLMOHHBIX H3JepKeK. OOBIYHO BBIIEISIOT MATH OCHOBHBIX ()OPM TpPAH3AKIIMOHHBIX
U3JIEPIKEK: H3JEPKKHU MOUCKa MHGOpMaIuu; H3ACPKKU BEIACHHS MEPErOBOPOB M 3aKITIOYCHHUS
KOHTPAKTOB,  W3IACPKKH HW3MEPEHUs;  M3JIEPKKU ClIeUupUKAMH W  3allUThl  IpaB
COOCTBEHHOCTH; HU3JEP’KKU OMMOPTYHUCTHYECKOTO MOBEICHUS.

Wznepxku moncka mHGOPMAIMK CBSI3aHBI C €€ aCHMMETPUYHBIM pacIipe/ieiecHueM Ha
PBIHKE: Ha MMOMCK MOTEHLIHUAbHBIX NOKYNATeJIeW WIN MPOJABLIOB IPUXOAUTCS TPATUTh BpEMs U
nenbru. Hemonmnora nMetoneiicss nuHgopManuu o0opadrBaeTcs TONOIHUTENbHBIMHA pacXodaMH,
CBSI3aHHBIMH C TIOKYIKOW TOBapoOB MO II€HAM, BBIIIE PAaBHOBECHBIX (WM MpPOAAaXeH HuxKe
PaBHOBECHBIX), C MOTEPSIMH, BO3HHUKAIOIIMMH BCIEJICTBUE IMOKYIKH TOBapOB-CYOCTHUTYTOB.
Hanpumep, BMecTo TOro, yTtoOBl MCKaTh Ha PbIHKE TpyAa CHElMaIMCTa JUIsl PEeLIeHUs BHOBb
BO3HUKILIEH TPOOJIEMBI (M HECTH BCE CBSI3aHHBIE C ATUM M3AECPKKHU: MTOUCK, €r0 IIepeMaHUBaHUE,
3aKJIIOYeHHE KOHTpakTa M T.JA.), JTUPEKTOp IMPOCTO OTJAeT CBOMM IOJAYMHEHHBIM KOMaHIy
MEPEeKIIOI0YUTHCS Ha HOBYIO omepanuio. To ecTh, 3aMeHssi 4YacTh PHIHOYHBIX CJEJOK
(TpaHcakuuit) MPSIMBIMH PAacIIOPSKEHUSIMHU PYKOBOJICTBA, (prpMa SKOHOMHUT CBOM U3JEPHKKH.

OnmHako 1Mo Mepe pocta pazMepoB GUPMBI YIIPABICHUE CTAHOBHUTCS BCE 00JI€E CIIOKHBIM
U JI0pOrocTosimuM. B Kakoi-TO MOMEHT mpefefbHble M3AECP)KKHU YIpaBlieHUs (BHYTpEHHHE
TpaH3aKLIMOHHbIE U3JEP’KKH), CBSI3aHHBIE C pa3pacTaHueM (UPMbI, HAUMHAIOT IPEBOCXOIUTH
U3JIEP’)KKH PBIHOYHBIX TPAHCAKLUMH, KOTOPHIE OHM BBITECHSIOT. JlaibHellnee yBeIUYEHHE
pasmepoB pupmbl cTaHOBUTCS HedDPexkTuBHBIM. CKaxkeM, BMECTO TOT0, YTOOBI YTO-TO J€NaTh
CBOMMHM CHWJIAaMH, CTaHOBMTCS BBIFOJIHEE KYNHUTh COOTBETCTBYIOIIMH TOBAap WJIM YCIYI'y Ha
pBIHKE.

Oco0blil BU TpaH3aKIIMOHHBIX M3/E€PKEK MPEICTABISAET cOO0M sIBIEHUE, MTOJTyYUBIIEE B
SKOHOMUKO-TIPABOBO JIUTEpAaType Ha3BaHUE "BBIMOTaTeNIbCTBO PEHTHI". Peub uier o co3manuu
BJIACTAMHU PA3IUYHBIX yrpo3 (B ¢opme "HHPOPMALMOHHBIX yTedek'") YXYALICHHS YCIOBHM
XO35IIICTBOBaHMS, B OTBET Ha KOTOpble (QUPMBI, Kak MpaBWJIO, DPA3BUBAIOT AKTUBHYIO
JT0OOUPYIOIIYIO JesITeIbHOCTh, YTOOBI HE JOMYCTHTH BOIUIOIIEHHIO YIpO3bl B PEAIbHOCTb.
BelmutaunBaemMble pH 3TOM CyMMBbI TEM 3HAuMTelIbHEE, YyeM OOJIbLIyI0 Yrpo3y (upme Hecer
HaMe€4aeMo€e U3MEHEHHE NTPaBUIIL.

CuTyanMoHHbIE 321241

Cumyayusa 1

Cembst u3 6 4enmoBeK BeIOpaia JIjIsi CBOETO OT/IbIXa KYPOPTHYIO TOCTHHHUILY «MopCKoit
paii». JlexxypHblil aIMUHUCTPATOP MPEUI0KHIIIA UM pa3MelLeHUe 4 — X 4eJI0BEK B HOMEPE Ha
BTOPOM 3Taxe, a 2— X - Ha MIECTOM 3Taxke. Uepe3 HEKOTOpoe BpeMsi OHH BHOBb OOpaTHIINCH B
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ciyk0y mpuema u pa3MelieHusl, T. K. MPOKUBAHNUE HAa PAa3HBIX ATAXaX BBI3BAIO HEKOTOPOE He-
yan00CTBO B OOIIIEHUH YJICHOB CEMbH.

3adanue

1. latime xapaxmepucmuxy:

@) COBDEMEHHBIM MEMOOam YNPAGIeHUs: PA3TUUHbIMU ONePaAYUOHHBIMU NPOYECCAMU 8
eocmuHnuye;

0) Knaccuguxayuu HOMepHo20 OHOA 2OCMUHUYBL U NPEOTONCUMb BAPUAHMBL PA3Me-
WeHUsl ceMbll;

2. IIpoananusupyiime onepayuoHHblLL NPOYeCcc pameujeHust 20Cmetl U 30H 00CIYIHCUBA-
HUs 8 CILyJHcOe npuema u pazmeujeHus.

Curyauus 2

MeHemxep 1O yHIpaBIEHHIO KA4ECTBOM YCIIYT, U3ydast CIPOC IOTPEOUTENS, HOCTOSHHO
uniet HoBble uaen. «HoBbIi ToBapy», Kak MPaBUIIO, SIBIISETCS BOIUIOIIEHHNEM T€HEPHPOBAHH O
UJIe MEHEDKMEHTA CEPBUCHOTO TPENPHSTHS, €r0 BHEJPEHUE JJOJDKHO ONPaBAaTh HAICKIbI
Ha CYIIECTBEHHOE YITY4YIIEHUE KIIMEHTCKOTO CEPBHUCA. .

3aoanue

1. Ilepeyuciume 8udvl NAAMHBIX U OECHAAMHBIX OONOJHUMETbHBIX YCIYe 8 20CIMUHUYAX.
2.Pazvsicnume énusiiue HO8bIX NPOOYKMOS8 HA NCUXON02UIO KIUSHMA.

3.Hosichume 3HaueHue moeapHol UHHOBAYUU, KAK MemOoOd YRPAGIEHUeCKO20 PeUleHUsl.

Oco0blil B TpaH3aKIMOHHBIX M3/E€PKEK MPEICTABISAET cOOO0M sIBIEHUE, TOJTyYUBIIEE B
SKOHOMMKO-IIPABOBOM JIUTEpaType Ha3BaHME "BHIMOraTesIbCTBO PeHTHI". Peub uyer o co3ganuu
BJIACTAMHU Pa3IUYHBIX yrpo3 (B ¢opme "MHPOPMALMOHHBIX yTedek'") YXYAIIEHUS YCIOBUH
XO35IIICTBOBaHMS, B OTBET Ha KOTOpblE (UPMBI, Kak MpaBWJIO, pPA3BUBAIOT aKTUBHYIO
J0OOUPYIOIIYIO JesTeIbHOCTh, YTOOBI HE JOMYCTHTH BOIUIOIIEHHIO YIpO3bl B PEAJbHOCTb.
BrlmutaunBaeMble IpU 3TOM CyMMBI TEM 3HAauMTEIbHEE, YeM OOJIbLIYI0 Yrpo3y (upme Hecer
HaMe4aeMOo€e U3MEHEHHE NPaBuUIIL.

Curyanus 3.

[-xa Mepunaa Cmurt, 601b111as TFOOUTETBHUIIA TyTEIIECTBOBATD, PEIINUIIN MOCETUTh
Poccuto. ITo npubsiTn B MOCKBY OCTaHOBHIIACh B rocTHHHULE «Panuccon cac CraBstHCKas» Ha
2 CYTOK.

ITocMOTpEB TOCTONPUMEUATEIBLHOCTH U AKKJIIMMATU3UPOBABIIUCH, IIPOJOJIKUIIA
nyremectsre. OJHUM U3 TYHKTOB Ha3HayeHHs Obul ropoa Couu, Kyzia oHa, IpHOBIB,
BOCIIOJIB30BAJIaCh yCIyraMu rOCTUHULBI «Paauccon cac JlasypHas.

3aoanue.

1.Ilosicnume nouemy e—aca 80CNOIBL306ANACH 20CMUHUYAMU MEHCOYHAPOOHOU
cocmunuyHoU yenu « Paouccomn cacy?

2. Vkasrcume kaxogvl 6viiu 0CHOBHbBIE acneKkmbl ee 8b160pa 6 No1b3y OAHHO20 CPEOCmBa
pazmewjeHus?

3.00vsacHume 0CHOBHbIE NPEUMYWECEA U Tb2OMbl, UCHOIb3YeMble 8 20CTMUHUYAX,
BX00AUWUX 8 MEAHCOYHAPOOHYIO 2OCMUHUUHYIO YeNb.

Curyanus 4
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B roctununy «Jlazypusiit 6eper»**** r —xa MopozoBa Exarepuna AHaTonbeBHa ObL1a
MOCeJICHA 110 TIPEABAPUTEIIbHON OpoHU B 2 — X KoMHaTHBIN HoMmep 410. Jlara 3ae3na — 1 mapra,
Bpems 3ae3na 13.00., mepuo mpoKUBaHUs S CYTOK.

B 16.00 Toro >xe qHs1 B TOCTHHUILY TPUOBLI KJIUEHT, U1 KOTOPOTO JTOJDKEH ObLT OBITH
3a0pOHHMPOBAH 2 — X KOMHATHBII OJJHOMECTHBI HOMEp Ha nepuos ¢ 1 mo 6 mapra.

AJIMUHUCTPATOP, MPOCMOTPEB 3asIBJICHUS O OPOHU, TOHUMAET, YTO OBLIO OCYIIECTBICHO
JIBOMHOE OpOHMPOBAHKUE OJHOIO U TOI'O K€ HOMEPA, B KOTOPOM YK€ pa3MEIleHa I — Ka
Mopo30Ba 1 0TKa3ajia KJIMEHTY B pa3MELICHHUH.

3adanue

1. Boisisume napyuwenus 6 oeticmeusx aOMuHUCmpamopad.

2.Kakue neobxooumo npeonpunsams oeticmsusi 0Jisi 8bIX00a U3 OAHHOU KOHGIUKMHOUL
cumyayuu?

3.Kaxk npasuibHo 00bacHuUmb KIueHmy, 4mo npeonoiaeaemvlii Homep 3ausam?

Curyanus 5

CeMbst U3 6 4eTIOBEK BRIOpAJIa JIJIsi CBOETO OT/ABIXa KYPOPTHYIO rocTUHUILY «MopcKoit
pait». JlexxypHbIif aIMUHUCTPATOP MPEUIOKIIA UM pa3MelieHre 4 — X 4eJI0BeK B HOMEpe Ha
BTOPOM 3Taxe, a 2— X Ha — MEeCTOM 3Taxke. Uepe3 HeKoTopoe BpeMsi OHH BHOBb OOpaTHIIHCH B
ciyk0y nmpuema 1 pa3MelieHusl, T. K. MPOKUBAHNUE Ha Pa3HBIX ATaXKaxX BBI3BAJIO HEKOTOPOE He-
yA00CTBO B OOIIIEHUH YJICHOB CEMbH.

3aoanue

1. [latime xapakxmepucmuxky:

a) co8pemMeHHbIM Memooam YNpasieHus pasiuiHblMu onepayuoOHHbIMU RPOYECccamu 6
2ocmuHuye;

0) Knaccuguxayuu HOMepHo20 OHOA 20CMUHUYbL U NPEONOHCUMb BAPUAHMBL PA3Me-
WjeHus cemMbl,

2.Ilpoananusupyiime onepayuorHblil NPOYecc pasmeueHus: 20cmeti U 30H 00CIYHCUBA-
HUs 8 ClyJHcOe npuema u pasmeujeHus.

Curyauus 6

MeHempkep 1O ynpaBJIEHUIO KaU€CTBOM YCIIYT, U3y4asi CIPOC MOTPEOUTENs], TOCTOSIHHO
uuieT HoBble uaen. «HoBblil TOBap», Kak NMpaBUIIo, SIBJISIETCS BOIUIOLICHUEM F€HEPUPOBAHHON
UJIe MEHEPKMEHTA CEPBUCHOTO TPEINPUATHS, €r0 BHEAPEHHUE JIOJKHO ONPaBIaTh HAJIEHKIbI
Ha CYILECTBEHHBIH MPUITUB JIOTIOJIHUTENBHBIX TOXO0JI0B U MPUOBLIH.

3aoanue

1.Ilepeuuciume 8udvl nAamMubLx u OECNAAMHBIX OONOJIHUMENbHBIX VCILYe. .

2. Paszvsichume nusinue HOBbIX NPOOYKMOS HA NCUXOL02UIO KIUCHMA.

3.Hosicnume 3Hauenue mosapHoll UHHOBAYUU, KAK MeMOoOad YNPAGLEHYeCKO20 PEeUleHUs.

Curyanus 7

BbI y3Hanu, 4To KOHKYpPEHT pa3paboTasl HOBBIH CEPBUCHBIN MPOAYKT, KOTOPBIH
0€e3yCcI0BHO OyZET M0JIb30BAThCS CIPOCOM Ha PhIHKE B IIPEACTOALIEM ce30He. KOHKypeHT
YCTpPauBaET MPE3CHTALIUIO OTOr0 MPOAYKTA B Y3KOM KPYT'y CBOMX IIPEACTaBUTEIEH Ha
oOyuaroniemM ceMuHape. BaMm 1ocTaTouHO JIerko mocjiaTh Ha CEMUHAP «CBOET0» YEJIOBEKa.
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3aoanue
Obocuyiime:

a) ocobenHoCcmu ynpasienus opeanuzayueti 8 yCio8usax KOHKypeHyuu
0) 0ocobeHHOCMU NOBEOeHUsL NEPCOHANA 8 YCIOB8UAX KOHKYPEHYUU
8) KOHKYPEeHYU10, KaK COCMABAIoWULL 21eMeHM PbIHKA YCILye.

Bomnpocs! k 3auerty.

e
RPBoo~voorwNr

NNONRNNRNONNNNNRPRRPERRPE R
OO RWNPOO®OM~NOOUAWN

29
30
31
32
33

VYnpasieHrue NpoeKToM Ha (OHE Pa3BUTHUS TEOPUHU U TPAKTUKU YIIPABICHHS.
Mecro ynpaBieHus IPOEKTaMU B CUCTEME MEHEKMEHTA NP PUATHUS.
Hcropus mpoeKTHOTO ypasieHus 3a pydesxxom u B Poccun

Pa6ota Project Management Institute.

Knaccugukanus mpoekToB

Oco0eHHOCTH TEPMUHATIBHBIX IPOEKTOB.

XapakTepuCcTUKa Pa3BUBAIOINXCS IPOEKTOB.

Crienuduka OTKPBITHIX IPOEKTOB. MOHO- U MYJIbTUIIPOEKTHI.
Knaccugukanus u nepapxust IpOEKTHOTO YIIPaBJICHUSI.
JIOruKo-CTpYKTYpPHBINA NOJXO0/ K YIIPABIECHHUIO IPOEKTAMH.

CucreMHoe ynpasnenue npoekramu no B.B.Wibuny.
CdokycupoBanHoe ynpapiieHue npoektamu no Auaepceny 9., I'pyne K., XayrT
ba3oBble 351€MEHTBI yIIpaBIeHUsI IPOEKTOM

Buppl pe3ynbTaToB NpoeKTa.

Knaccudukanust pabot B mpoexTe.

Buael pecypcoB npoekra.

OCHOBHBIE PUCKH NTPOEKTA.

JKv3HEHHBII LMK TPOEKTA.

OcHOBHBIE 3TaIlbl BHIITOJIHEHUS TPOEKTa

XapakTepHUCTUKA BUJIOB IE€ATEIBHOCTH TI0 YIPABICHUIO IIPOEKTOM
VYrpaBieHueckue penieHys B yIpaBJIeHUU IPOEKTaMU.

Oxpykaromas cpefja U y4aCTHUKH ITPOEKTa

VYnpasienue nporpaMmoii u noprdenem

[TonsTHS TpOrpaMMBbl ¥ TOPTQEIS TPOSKTOB.

OcoOeHHOCTH yTIpaBieHMsI IPOEKTaMU B cepe yciayr

Pa3BuTHE TEXHOIOTMHU ayTCOPCUHT

Cucrema yrpaBiieHUs IPOEKTOM

ba3oBble 351eMeHTHI yIpaBIeHHUS MPOEKTaMU U OCHOBHBIE ITOJCUCTEMBI YIIPABIICHUS
MIPOEKTaMHU

Cocras nporiecca ynpaBiaeHHUs IPOEKTaMU:

Mopnenu B ynpaBieHHH NPOEKTAMH

OcCHOBHBIE TIOHATHSA U DJIEMEHTBI CETEBBIX MOJEIIEH.

[TonsiTe OpraHN3alMOHHON CTPYKTYPBI YIIPABICHUS IPOESKTOM.
[TpoexTHbIi 0duc

Bomnpocsl k dxk3amMeny

OO01e NpUHIUIBI BBIOOpA OPraHU3ALMOHHON CTPYKTYPBI YIPABICHUS IPOEKTOM.
Y4acTHUKH POEKTA

®opmupoBanue 3(p(HEKTUBHOTO B3aUMOJICHCTBHS YYACTHUKOB IPOEKTA.
OcHOBHBIE OpraHU3alIOHHBIE MEXaHU3MBI YIIPABIEHUS MPOEKTaMHU.

OcHOBHBIE TPYIIIBI IPOLIECCOB YIPABICHUS IPOEKTOM
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Marpuiia rpymni nIporeccoB U NOJCHCTEM YIPaBICHUS POSKTaMU

Llens 1 3a7a4n OLICHKH WHBECTUIIMI.

Metoabl OLIeHKHM MHBECTUIIHI

VYnpapieHue Ka4ecTBOM U pUCKaMHU ITPOEKTa

10 Konuemnmus ynpaBieHUs: KA4Y€CTBOM IIPOCKTA.

11 OcHoBHBIE ITPOLIECCHI YIIPABICHUS KAYECTBOM MPOEKTA.

12 @OyHKIMOHATBHO-CTOMMOCTHOM U (PYHKIMOHATHHO-(PU3NUECKUI aHAIN3.

13 CrpykrypupoBanue GyHKIIUI KauyecTBa.

14 AHanu3 nocneAcTBUM U IPUYUH OTKA30B

15 Amnanus 3atpar u J0X0JI0B.

16 AHanm3 NEHHOCTH M CTOMMOCTH Ka4decTBa (aHAJIN3 IIETIOYEK CO3/IaHUSI CTOMMOCTH U
LIEHHOCTH ).

17 Meronbl KOHTPOJIS KauecTBa.

18 Pucku B ynmpaBlieHUU IPOEKTAMHU.

19 JlepeBo pUCKOB MPOEKTA.

20 Ouenka pucka HaCTYIUICHHSI HETATUBHOTO COOBITHS.

21 VYmupaBieHHE pUCKOM HEraTUBHOTO COOBITHSI.

22 VYupasienue crieupuIecKUMI pUCKaMU peaTu3aluu IpoeKTa.

23 VYmupaBicHHE PUCKAMU paclCaHUsI.

24 YmupaBieHHE PUCKaMU PEeCypCOB.

25 VYmupasieHue puckamMu OIOKETa.

26 DKOHOMHYECKHH A3PPEKT OT ynpaBIeHUS PUCKAMHU.

27 Metoapl onpeieNIeHHst BEPOSTHOCTH U TIOCIEICTBHIA PHCKOB.

28 JlepeBo pelieHui.

29 MeTtoapl TEOPUH UTP, AaHATH3 YyBCTBUTEIILHOCTH B YIIPABICHUN PUCKAMH MTPOEKTA.

30 Metoabl MUHUMU3AIMH TPOSKTHBIX PUCKOB.

31 Tlepconan mpoekra

32 KrodeBble pojy yUaCTHUKOB ITPOEKTa

7.4. MeToauveckue MaTepuabl, onpeaeasiionye Npoueaypbl OleHUBAHUS 3HAHMIA, yMe-
HMii, HABBIKOB U (WJIN) ONBITA AeSITeJILHOCTH, XapaKTePU3yIIMX 3Tanbl GoOpMUPOBAHUA
KOMITIeTeHIIMH.

TemaTnka NPaKTHYECKUX 3aHATHH
TemaTka MpakTHUECKUX 3aHATUI COOTBETCTBYET paboueil mporpamMme JUCIUIUIMHEIL.
Ounas popma o0OyueHust
S cemecTp
IIpakTuyeckoe 3ansiTue 1 no reme Beenenue B ynpasJ/ieHue NpoeKTaMu.
@opmMa NPAKTHYECKOI0 3aHATHSA — CEMUHAP-UCCIIEIOBaHUE

Nen/ | TMapametp xa- Conepxanue
N | PaKTepPUCTHKH
NMPaKTHYECKOTr0
3aHATHSA
1.| Ha3Bauwue npakrtu- BBenenue B ynpapieHue IpoeKTaMu
YECKOI'O 3aHATUA
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2.| ®opma mpoBeneHUs | YTIpakHEHHUS HA TIOBTOPEHHE M 0000IICHNE TEOPETHYECKOT0 MaTepHaa;
MPaKTHIECKOTO WHIUBHIyallbHAs U TPYIIIOBast NHTEPAKTHBHAs yueOHast AEATEIBHOCTD O] PYKO-
3aHATHA BOJICTBOM IIPETIOIaBATEINsl; CEMHUHAP-HUCCIIECIOBaHNE
(penpodykmueno2co xapakmepa)
3.| JlexomnonupoBaH- | 3HaTh NMpPU3HAKH U YCJIOBUSI NMPOEKTHOM JNEATENLHOCTH
Hast KOMIETEHIUS
4.| dnpaktuyeckue Llenb: MOBTOPUTh M YTOUHHTH IOHSTHE «IIPOEKT KaK OOBEKT yIIpaBie-
Lenb U 3a7auu HUS», 3aKPENUTh TOHUMAHUE CYIIHOCTU MPOEKTHON AEATEIIEHOCTI
3amaun:
1. ®opmupoBaHue OIBITa NPAKTHYECKOTO UCIIOIb30BaHMS IIOHATHHHOTO afl-
napara IMpOeKTHOTO YIPaBJICHHUs B y4eOHBIX YCIOBHAX; OBIAJCHUE HABBI-
KaMH OTIepUPOBaHMS ()OPMYTUPOBKAMH, TIOHATHSIMH, OTIPEICICHUSIMH;
2. [leranusupoBaHME 3HAHUM, TOJyICHHBIX Ha JIEKIMH, (POPMHUPOBAHHE OIIbI-
Ta pabOTHI C AOTIOIHUTENHHBIMHA HCTOYHUKAMH HH()OPMALIIH;
3. Pa3BuTHE MO3HABATENHHBIX CIIOCOOHOCTEH CTYAEHTOB CaMOCTOSTEIILHOCTH
MBIIIIEHUSI B KOHTEKCTE PELICHHs 33124 TOMCKOBOTO XapakTepa
4. KoHTpoib OCBOCHHS 3HAHUH U MHCTPYMEHTAIBHBIX YMEHHUH IO TEME 3aHs-
THSL.
5.| Kpurepuu oneHu- 1.YMeHHe KOPPEKTHO U3BJIEKATh U UCII0JIb30BATh OCHOBHYIO HH()OPMALIUIO U3 3a-
BaHMs pe3yJIbTATOB | JaHHBIX TEOPETUUECKHX, HAYYHBIX CIIPABOYHBIX U Ap. UCTOUYHHUKOB (0-2 Oana)
MPaKTUIECKOTO 2.YMeHHe cooupaTh, CHCTEMaTU3UPOBATh, aHAIM3UPOBATh U TPAMOTHO HCIIOJIB30-
OCBOCHMS AUCIH- BaTh HH(YOPMAIIHIO U3 CAMOCTOSATENBHO HalIeHHBIX HCTOUHHKOB (0-2 Gasna)
IUTMHBI Ha 3aHATHH
6.| Ucrounuku otpac- | PekoMeHayercs B KauecTBe JIOMOJHUTEIbHBIX HCTOYHMUKOB HH(POPMAIMU HCIONb-
JIEBOTO KOHTEHTA 30BaTh MaTEPHAIbL:
locymapcTBeHHOE M MyHHIIMTIANBEHOE yiipaBienue / Kpymernkos B.B., Mamenoa
H.A., MensaukoB A.A. - M.:HULl UH®PA-M, 2016. - 335 ¢
7.| OrpacneBoii KoH- Ha 3aHsTHY 3aKperIsIoTCsl MOTydeHHBIE Ha JIKIMY 3HAHUS TEPMHUHOJIOTHYECKOTO
TEHT, IPUMEHsIe- XapakTepa, B YaCTHOCTH 3aKPEIUISIOTCS XapaKTEPUCTHKN ITPOEKTa Kak 00beKTa
MBII Ha 3aHATHU YIIpaBIICHUSL..
(comepkanme 3aHa- | Ha mpumepax miUTIOCTpHUpYeTCs TPUMEHEHHE MOHATHIHA:
THS) 1. OCHOBHBIE YCJIOBHS OTHECEHHS K TPOEKTHOM OTJEIBHBIX BUIOB JAEATEIBHOCTH;
2 Bwuabl npoexTos;
3. IIpoexTHas AEATEIBHOCTh B TYpU3ME.
8.| MarepuanbHo- PexomeHyeTCs HCIIOIB30BaTh ayAUTOPHIO, OcHaIIeHHy0 PC 1 BuieonpoeKkTopom,
TEeXHHYecKoe 060- JIOCTYTIOM B ceTh VIHTepHeT
pyJoBaHUe, IpuMe-
HSIEMOE Ha 3aHITHU
9.| XpoHomeTrpupo- 1.Opranu3annoHHas 4acTb — 3 MUHYTEI
BaHHBIN IJIaH 3aHA- | 2.AKTyaqu3anus 3HaHUH, HEOOXOUMBIX ISl TPOBEJICHUS 3aHATHS: 1IeIb U 3aJa4
TS MPaKTUYECKOTO 3aHATUS, COJEPKAHNE U UCTOYHUKH TEOPETUIECKOr0 MaTepuana
(0030pHO) — 3 MHUHYTEHI
3.ITocTaHoBKa 3a/1a4 MPaKTUYECKOT0 3aHATHS (B hopMe craiioB) — 1| MUHYyTa
4 .IInannpoBaHNE PaOOTH/HHCTPYKTAX — 3 MUHYTHI
5.CamocrosrensHas paboTta — 20 MUHYT
6.Pe3ynpTupyronyii atam — 5 MUHYT
7.0ueHuBaHue pe3yabTaToOB — 4 MUHYTBI
8.Peduekcus oOydaromuxcst — 5 MUHYT
[TonBenenue utoros — 1 MuHyTa
10| Aunakruueckue u 1 ®opmupoBaHHE ONBITAa IPAKTHIECKOTO NCTIONB30BAaHNUS MOHATUHHOTO anmapara

OLICHOYHBIE MaTe-
pHabl

MPOEKTHOTO YNpPAaBJICHUs B YYEOHBIX yCIOBHSIX; OBJIa/ICHUE HABBIKAMH OIIEPUPO-
BaHMs POPMYIMPOBKAMH, TOHATHSIMH,

2.: Jleranu3upoBaHye 3HAHUH, TOJIyYCHHBIX Ha JIEKLIUH, (OPMUPOBAHHE OIBITA
paboTHI C AOTOIHUTENILHBIMA HCTOYHUKAaMH HH(OPMALIH 32/1a4H MONCKOBOT0
xapakrtepa (['ocynapcrBenHslii PR: cBsi3u ¢ 00111€CTBEHHOCTBIO LIS TOCYy 1ap-
CTBCHHBIX OPr-Iuid M mpoekToB: Yuebd. / A.H.Uymukos, M.I1.bouapos - 2-¢ u3n.,
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ucnp. u gon. - M.: HUI] UH®PA-M, 2014. - 329 c.);

HaliuTe B IpelularaeMpIX TeKcTax (OPMYIHPOBKH HMOHATHH MPOEKT U OM3HEC-
IUIaH.

3.Pa3Butne no3HaBaTeNbHBIX CIIOCOOHOCTEH CTYJICHTOB, CAMOCTOSITEIILHOCTH
MBIIIIEHUS B KOHTEKCTE PELICHHs 33124 [IOUCKOBOTO XapakTepa

4.KoHTpoJIb OCBOCHUS 3HAHUH ¥ HHCTPYMEHTAJIbHBIX YMEHHH 110 TEME 3aHATHSL.
[TpoBoauTcs B popMe OamI-onpoca, yCTHO

IIpakTuyeckoe 3ansitue 2 no teme . Pazpadorka npoexkra u ouneHka ero 3¢(pexTuBHOCTH
®opMa MPAKTHYECKOTr0 3aHATHSA — OJIMI-ONPOC, CTPYKTYPHPOBAaHHAS M YyIpaBisieMasi JTUC-
KyccHsi; 00CYKIEHHE 3cce

Nen/ | Ilapamerp xapak- Coaep:xanue
n TePUCTHKH NMPaK-
THYEeCKOr0 3aHs-
THSA

1 | Ha3Banwme npaktu- | . Pa3zpabotka nmpoekTa u oreHKa ero 3(p¢GpeKTHBHOCTH

. | 4eckoro 3aHsaTHS

2 | ®dopma npoBeneHus | YIpaKHEHMs HA TIOBTOPEHUE U 0000IIEHHE TEOPETHIECKOT0 MaTepHaa;
IMPaKTUICCKOIro HHAWBUAYaAJIbHAsA U I'pylnoBasgs MHTCpAaKTUBHAsA yqe6Ha;1 JACATCILHOCTL OO PYKO-
3aHATUSA BOJICTBOM IIpernojaBateis; (ONUI-0mpoc), CTPYKTypHpPOBaHHAS W yIIpaBiseMasl.

JIUCKyccHsl, 00Cy>KaeHue dcce Ha TeMy: «OrmpeneseHne onepanuid B yrnpaBJieHUN
MPOEKTaMMU Y

3 | JlexomnonupoBaH- | 3HaTh OCHOBHBIE OIPE/EICHHS IPOEKTa U UX aBTOPOB

. | Hast KoMITeTeHIHS

4 | npaktadyeckne Llenb: MOBTOPUTH M YTOYHHUTH MOHSITHE «IIPOEKT», 3aKPENHUTbh 3HAHUS
Leb U 3aJa4un Crenu(uKN IPOEKTOB.

Bagaun:

5. ®opmupoBaHHE OIBITa MIPAKTHUECKOTO UCIIOJIL30BAHMS MOHATUITHOTO am-
rapara IpOeKTHOTO YIPaBJICHHUs. B y4eOHBIX YCIIOBHAX; OBJIAJICHUE HaBbI-
KaMH OTlepUpOBaHus (POPMYITUPOBKAMH, TIOHITUSIMHU, OTPEICIICHUSIMH;

6. /[leranmusupoBaHHe 3HAHUA, MTOJYYSHHBIX Ha JIEKIHH, HOPMHUPOBAHKE OIIbI-
Ta pa6OTI)I C JONOJHUTCIbHBIMHU HCTOYHUKAMU I/IH(I)OpMaHI/II/I;

7. Pa3BuTHe Mo3HaBaTEIbHBIX CHOCOOHOCTEH CTYIEHTOB CAMOCTOSITEILHOCTH
MBIIIICHHUS B KOHTEKCTE PELICHHsI 3a1a4 TOMCKOBOTO XapakTepa

8. KoHTposb 0CBOEHHMsI 3HAHUIT 1 MHCTPYMEHTAJIbHBIX YMEHHIA 110 TeMe 3aHsi-
THSL.

5 | Kpurepun onenu- 1.YMeHMe KOPPEKTHO U3BJIEKATh U UCII0JIb30BAaTh OCHOBHYIO MH(OPMALIUIO U3 3a-
BaHMs Pe3yJbTAaTOB | JAHHBIX TEOPETUUECKHX, HAYYHBIX CIIPABOYHBIX U Ap. UCTOUYHHUKOB (0-2 Oana)
NPaKTHIECKOTO 2.YMeHHe codbupaTh, CHCTEMaTH3UPOBATh, aHATN3UPOBATH U TPAMOTHO MCIIOJIb30-
OCBOEHHS JANUCIIH- BaTh MH(OPMALIMIO U3 CAMOCTOSTEIBHO HalIeHHBIX HCTOYHNKOB (0-2 Oama)
TUIMHBI Ha 3aHSTHH

6 | Mcrounuku otpac- | PekomeHayeTcs B KauecTBe JIOMOIHUTEIbHBIX HCTOYHHKOB HH(POPMAIMN HCIONb-
JIEBOTO KOHTECHTA 30BaTh MaTEpPHAIbL:

®apman W.I1. ConpanbHo-KyabTypHble poekThl FOprena Xabepmaca. — M., 1999.
—-245¢
7 OTpaCHeBOﬁ KOH- Ha 3anstun 3aKPECIUIAOTCA MOJYUYCHHBIC HA JICKIIUN 3HAHUA TCPMHUHOJIOTUMYECKOI0O
TCHT, IPUMCEHAC- XapakTepa, B YaCTHOCTH 3aKPCIIIAIOTCA lleq)I/IHI/I[H/II/I TIOHATUSA KITPOCKTH.
MBIl Ha 3aHATUU Ha npumMepax nmnocTpupyeTcsi IpUMEHEHUE TTIOHATHI:
(conmepxanue 3aus- | 1. OcHOBHBIE IPU3HAKH IPOEKTOB;
THSI) 2 Bunbl npoexToB;
3. IIpoexT B TypusMe.
8 | MarepuasnbHoO- PexomentyeTcs UCIONbp30BaTh ayAUTOPUIO, ocHanleHHyo PC 1 BHIeOnpoeKkTopoMm,

TEXHUYECKOE 000-
py/ioBaHuUe, IpUMe-

JAOCTYIIOM B CCTh I/IHTepHCT
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HJIEMOE Ha 3aHATHH
9 | XpoHometpupo- 1.Opranm3anroHHas 9acTh — 3 MUHYTHI
BaHHBIH IUIaH 3aHA- | 2.AKTyalu3aIis 3HAHUH, HEOOXOTUMBIX JJIS TIPOBEACHUS 3aHATHL: LENb U 3a/1a4H
TS MPaKTHIECKOTO 3aHATH, COAECPKAHNE U HCTOYHHKH TEOPETHIECKOTO MaTepuaia
(0630pHO) — 8 MUHYT
3.ITocTanoBKa 3a/1a4 MPaKTUIECKOTo 3aHATHA (B (hopMe claiioB) — 3 MUHYTHI
4.TInanupoBaHue pabOTHI/MHCTPYKTAX — 8 MUHYT
5.CamocrosrenbHas padora — 40 MUHYT
6.Pe3ynpTupytomuii stam — 15 MUHyT
7.0ueHMBaHUE PE3yIbTATOB — 5 MUHYT
8.Pedekcns oOyqaronmxcs — 5 MHUHYT
[TonBeneHue UTOroB — 3 MUHYTHI
10. | Aunaktudeckue u 1 dopmupoBaHue OMBITa MPAKTHYECKOTO UCTIONB30BAHMS OHATHIHOTO armapaTa

OLICHOYHBIE Mare-
pHaEl

MPOEKTHOTO YNPAaBJICHUS B YI€OHBIX YCIOBHSIX; OBJIaICHUE HABBIKAMH OTICPHPO-
BaHMs POPMYIMPOBKAMH, TOHATHIMH, ONIPEACICHUSIMI KapPTOYKH ¢ 3agayamu 1-
T0 U 2-TO PenpoayKTHBHOIO YPOBHSI.

2.: Jleranu3upoBaHye 3HAHUH, TOJIyYCHHBIX Ha JIEKIUH, (OPMHUPOBAHHE OIBITA
paboTHI C AOTOIHUTENILHBIMUA HCTOYHUKAaMH HH(OPMALIMH 32/1a4H TIONCKOBOT0
xapakrepa (['ocynapcrBenHblii PR: cBsi3u ¢ 00111€CTBEHHOCTBIO IS TOCYy1ap-
CTBEHHBIX Opr-1uii ¥ npoekro: Yued. / A.H.Uymukos, M.I1.bouapos - 2-e u3x.,
uctnp. u gon. - M.: HUI] UH®PA-M, 2014. - 329 c.);

HaluTe B Ipe/iaraeMbIX TeKCcTax GOPMYIMPOBKH TOHATHI NPOEKT U OnU3HEC-
IUIaH.

3.Pa3BuTne Mo3HaBaTENbHBIX CIIOCOOHOCTEN CTYJEHTOB, CAMOCTOSITEIILHOCTH
MBIIUIEHHS] B KOHTEKCTE PEIICHUs 3a/1a4 HOUCKOBOIO XapaKkTepa: 3a1a4i MOMCKO-
BOI'0 Xapakrepa

4. KOHTpOJIb OCBOEHUS 3HAHUI M HHCTPYMEHTAIIBHBIX YMEHUH IO TEME 3aHATHSL.
[TpoBoauTes B hopMe yIrpakxHEHHs Ha TIOMCK U KOPPEKTHOE TPUMEHEHHE TEPMHU-
HOB U OIPEJECIECHUN, TUCbMEHHO

CryneHThl JOJKHBI MOATOTOBUTH 3cce «OmnpesiesieHne onepanuidl B ynpaBJiIeHUn MpoeK-
TaMu» 1o Borpocy «Knaccudukamusi BUJI0B IPOEKTHOTO yrpaBieHUs». B acce, ucnonb3ys ma-
Tepuanbl ceTh MHTepHeT, 2IeKTPOHHBIX OMONIMOTEYHBIX M CIIPABOYHBIX CHCTEM, CTaThU B XKYp-
Hajlax U JIpyrue UCTOYHMKH, CJIEyeT MPEeACTaBUTh OMMCAaHNE KaKoro-11u0o Buja U/WiM KaTero-
pHH Omepalyii B yIpaBIeHUH MPOEKTaMHU, KOTOPbIE PACCMaTPUBAINCH B JIEKIIUU MO TEMe ¢ 00s1-
3aTeIbHBIM IPUBEACHUEM IPAKTHUECKUX PUMEPOB.

IIpakTuyeckoe 3ansaTHe 3 o Teme IliianHupoBanue npoekTa
dopMa NPAKTHYECKOIr0 3aHATHHA — BBINOJHEHUE AHAJTUTUYECKUX YIPAKHEHUU U pELICHUE

3aja

AHanutuueckoe ynpaxHeHue 1: Ha ocHoBe aHanmuza marepuasioB JIEKLIUH 3alOTHUTH
cronben «Tekymue onepamumy

[IpoekTsl

Texyue onepaunu

KOHKPGTHOC Ha4vaJIo U 3aBCPUICHUC

Bpemennslii xapakTep

HpOI/ISBOHCTBO YHUKAJIBHOT'O TOBApa UJIH YCIYTU

Pemenne HOBBIX, HC3HAKOMBIX 3aJ1a4

PGCYpCLI HaIlpaBJICHbI HA p€an3aluio MpocKTa, OHU
Ppa3oBbIC, MHOFOO6pa3HI>Ie

Pomn Y4aCTHUKOB HOBBIC U PA30BLIC

MU

3aBepmeHMe OIMPCACIACTCA KOHKPETHBIMU KPUTCPUA-

HoBoe, MeHsIOIIEECS OKPYKCHHE
BeeT K I3MCHEHHUIO MTOBCEIHEBHBIX YCIOBH
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TpebyeT co3mannst KOMaHIbI, 339ACTYIO IPUBICICHUS
KOHCYJIbTaHTOB

OCHOBHBIE 3JIEMEHTHI )KH3HEHHOTO IINKIIA — TUTAHUPO-
BaHME, pealn3alys, KOHTPOJIb M 3aBEpIICHHE

HeneHaHpaBneﬂﬂoe N3MCHCHHUEC CUCTCMBbI

Ananutunyeckoe ynpaxHenue 2: Ha ocHoBe aHaiiM3a maTepuasoB JICKIHUH 1o Teme 1.1.
MIOCTPOMTE XPOHOJIOTHIO PA3BUTHsS YIPABICHUS MPOCKTaMH 3a pyoexxom u B Poccum mo Bpe-
MeHHo# mikane oT 1930 mo 2015 r. u Ha nepcnekTuBy ¢ marom B 10 (1-as komanaa) u B 5 JeT
(2-as komaHza).

3agaua 1.

HavaneHble ”HBECTUIINH B HOBBIM MPOEKT cocTaBuin 10 miH. pyo., BkiItoyas 1 MiH.pyoO.
MIPUPOCTA YUCTOr0 000pOTHOTO Kammrtana. Hopma amoptuzanuu paBHa 16%. Cpok yHKIHO-
HUPOBaHUA npoekTa — 5 snet. Hanor Ha npubsiib coctaiset 20 %. MHBecTUIIMOHHAS TPUOBLIH
B IIEPBBIM IO COCTaBUT 2 MIIH. py0., BO BTOpOii - 3, B TpeTuil — 4, B ueTBepThIN — 3,5, B NATHIH
— 1,5 muH. py6. Onpenenuts UHTErpaibHbIA 3(Q(EKT OT MPOeKTa U BHYTPEHHIOI0 HOPMY pEHTa-
oenmpHOCTH. Pacdernas craBka % -15 %.

3agaua 2.

®dupma umMeeT cBOOOAHBIC JIeHEkKHbIe cpeacTBa B cymme 8000 a.e. st OCyIIECTBICHUS
(bMHAHCOBOTO TIPOEKTa, @ UMEHHO HMHBECTHPOBATh B IIEHHBIC OyMaru: akiiuu WKW OOJIUTaIIH.
[To akumu BHITIIAYMBACTCS €KETOMHBINA MOCTOSTHHBIN nuBuaeH 200 m.e., oKupaemast HopMa Te-
KYIIeH JOXOMHOCTH akIuil qanHoro tuma 15% B rog. CTOMMOCTh OONUTaIK MPEATPUSITHS 10
HomuHany coctasisieT 1000 g.e., oOnuramus ObuTa BBITYIIIEHA HA TPH T0/a, a 10 CpOKa ee Mo-
rameHusi OCTaloCh JBa rojaa. [IpomeHTHBIE BHIMIATHI O HEM OCYIIECTBISIOTCS €XETOHO MO
craBke 10% k HOMHHaly, OXHUAaeMas HopMa MPUObUIM MO obnuranusM Takoro suzaa 13,5%.
Kaxkoe pemienue npunare Gupme, 4ToObl 00€CTIEUnTh HAUOONIBIIYIO TOXOAHOCTh (PMHAHCOBBIX
WHBECTULINN?

IIpakTnyeckoe 3anaTHe 4 no reMe Mcrounnku napopmManum Ui NPUHATHSA PelICHUI M0
YIPaBJIEHHUIO IPOEKTAMH

®opmMa NPaKTHYECKOI0 3aHATHS - 00CYKIeHHE BeO-KBeCTa

Kparkoe onucanue Bed-KBecTa

Pa3paboran 1995 rox, rocy1apCTBEHHBIM YHUBEPCUTOM
Can-/{uero, bepun logxem u Tomom Mapuem
Onpenenenue BeO-KBeCTa Be0-kBect - crienuaibHbIM 00pa3oM OpraHu-

30BaHHBII BUJ| UCCIIEN0BATEIbCKOMN IEATEIb-
HOCTH, ISl BBITTOJTHEHUSI KOTOPOH CTYAEHTHI
OCYIIECTBIISIOT MOUCK HH(POPMALIUHU B CETH
MHTepHEeT Mo yKa3aHHBIM aJipecam

OCHOBHBIE COCTABIISIFOIINE BEO-KBECTA
1. BBenenue (3agaercs UCXOAHAS CUTYyaLUs
BEO-KBECTa, CTABUTCH 1C/Ib U 0003HAYAIOTCS
CPOKH BBITIOJTHEHUS).

2. 3ajanue, COOTBETCTBYIOIIEE CTETIEHH aBTO-
HOMHOCTH M CAMOCTOSITEIbHOCTH CTYACHTOB.
3. Habop ccwinok Ha pecypchl cetn MHTEpHET,
HE0O0XO0IUMbIE JJIs BBITIOJIHEHUS 3aJaHMsl.

© PT'YTuC



OIEOYENO DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
2 _ Y‘H’]::)KHEHV[E BBICILIETO OBPA3OF1AHVIH PTYTUC
\u «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTuC Aucm 107 us
125

4. Onucanue mporecca BBIITOJIHEHUS pabOThI.

5. IlosicHenus o nepepaboTKe MOTYUSHHOM
nH(pOpMaIH.

6. 3axiroueHue (aHAIN3 IPOICIIaHHOM PabOThI)

CpokH BBITIOJTHEHUS B€O-KBECTOB - KpaTtkocpoyHble (0T 1 10 3 ceaHcoB paboTHI B
cucreme HTepHer);

- TOATOCPOYHBIE (0T OJHOM HEJENH 10 MeCsIa
(MakcUMyM JBYX))

Dopmbl - co3aHue 0a3bl JaHHBIX MO IPobIeMe;

Be0-KBECTOB - CO3/1aHU€ MUKPOMUDA, NIEPEIBIKEHUE B KO-
TOPOM OCYIIECTBIISIETCS IPU MIOMOIIM TUIIEPC-
CBUIOK;

- HallMcaHUe MHTEPAKTUBHON UCTOPHH;

- CO3JaHKie JOKYMEHTA, JAIOUIeT0 aHAIU3 Ka-
KOH-11100 CII0KHOM MPoOIeMbI U TpUTJIalia-
IOLLETr0 CTYAECHTOB COIIACUTHCS WM HE Corfia-
CUTBCSI C MHEHUEM aBTOPOB;

- HHTEPBBIO On-line ¢ BUPTYyaNbHBIM NEPCOHA-
eM (OTBETHI ¥ BOIIPOCHI

pa3pabaThIBAIOTCS CTYICHTaMH, INIyOOKO U3Y-
YUBIIUMHU JAHHYIO JIMYHOCTBD)

IIpakTH4Yeckoe 3aHATHE S 10 TeMe YpaBJjieHUe BPeMEeHeM IIPOeKTa
DopMa NPAKTHYECKOr0 3aHATHA -— OIUI-0poC, PELICHUE 3a/1a4, BBIIIOJHEHUE IIPAKTUYECKUX
3aJlaHul

3anauva 1.

st puHAHCMPOBAHUST HHBECTUIIMOHHOTO MPOEKTA MPEINPHUATHE TTOJIYIUSIO B KOMMEpUe-
CKOM OaHKe ccydy B 2 MJH. py0eit Ha 2 roga o 25% ronoBsix. OHAKO 10 UCTEUEHUH ITOTO
CpoOKa MpeAnpusiTHe He MOoracuio ccyay. bank cornmacuics NpoajuTh €e ellle Ha 2 rojia, HO yxKe
nox 35%. KakoBa OyneT okoHYaTenpHasi CyMMa MOTAIIeHUs CCYIbI?

3anaua 2.

WNuBecTop mpruobpen HEABMKUMOCTh U CAaeT ee B apeHay Ha 10 et ¢ moixydeHuem cie-
JTYIOIIMX CYMM YUCTOTO PEHTHOTO JIOXOJa, BBIIJIAYMBAEMOT0 aBAHCOM:

l'omoBas apenHas miara,
BBITNIAYMBaEMasi aBAaHCOM IO T'0JIaM, THIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

OsxuniaeTcs, 4To K KOHILY CpOKa apeH ibl HeABHKUMOCTh OyneT ctouth 3000 Thic. pyoieit.
KakoBa TekyIas CTOMMOCTh JAaHHOTO MMYILECTBA, €CIM PhIHOYHASI CTaBKa MIPOLIEHTA JUIsl JaH-
HOT0 THIIa HeABMKUMOCTH 11%.

3aganue 1

B cpene MS Excel umu MS Project 2003 (2007) chopmupyiite rpaduk ['anTTa 11 moj-
TOTOBKH MPOEKTa B COOTBETCTBHU C PEKOMCHIAIIUSIMH. .

© PT'YTuC



Or50YBN0 DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
i R YQP]:DKHEHV[E BBICILIETO OBPA3OP1AHI/ISI PIyTUC
\u «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTuC Aucm 108 us
125
3aganue 2.

CTYI[CHTBI AOJDKHBI IOATOTOBUTH JIOKJIa[] HA TCMY «OcobeHnocTu IMPOCKTOB Pa3JIMYHO-
0 BHAA». B AOKJIaa€, UCIIOJIb3Yys MaTCpHrajibl CCTU HHTepHeT, QJICKTPOHHBIX OMOJMOTEYHBIX U
CIIPAaBOYHBIX CUCTCM, CTATbHU B KYpHaJIaX U APYIruc¢ UCTOYHHKHU, CICAYCT NPCACTABUTL OIIUCA-
HHE KaKoro-inbo IIPOCKTa U OINPCACINTL €0 BHUA IO KPUTCPUAM KJ'IaCCI/I(bI/IKaHI/II/I, pacCcMoOT-
PCHHBIM B TEMC. B kadecTBe OIIIOHEHTOB BBICTYIIAIOT CTYACHTHI I'PYIIIIBI.

IIpakTuyeckoe 3ansiTHe 6 M0 TeMe YNpaBjieHNEe CTOUMOCTBIO MPOEKTA
®opMa NPAKTHYECKOT0 3aHATHUS -— PELICHHUE 3a/1a4

3agaua 1.

B cooTBeTcTBUU C MPUHATON AUBHICHIHOW MOJUTHUKON KOMIIAHUS OTPAHUYMIIA BBIILIATY
JTUBUACHNIOB B MPEACTOALINE TpU roga cymmon 80 1.e., B mocieayouue naTh JIeT oHa o0s13a-
Jach BBITUIAYMBATH MOCTOSIHHBIC MUBHIEHABI B pazmepe 100 n.e. Hopma oxumgaemoit 1oxoaHo-
CTH aKIuil gaHHoOro THMNa coctasisier 23% B roa. KakoBa Tekyinas pelHOYHAs CTOMMOCTH aK-
oui?

3agaua 2.
CDI/IpMa JOJIKHA BI)I6paTI) nu3 I[ByX HpCZUIO)KeHHI)IX NHBCCTHUIIMOHHBIX HpO@KTOB, HUCIIOIb-
3ys JAHHBIE O JEHEXHBIX NOTOKAaX, €CJIM CTOUMOCTh KanuTaua 12%.

[TpoexTor JleHexHbIi MOTOK 10 To71aM (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3anauva 3.

WNuBecTop npenocraBui 3aiiM ¢upme Uil peanzanuu mnpoekra pasmepom 10000 mosna-
poB Ha 5 netr. B xoHue kaxaoro roga o nosydaer 900 1o/u1apoB, a M0 UCTEYEHUH IISITH JIET
ccyna OyneT mOJTHOCTBIO Bo3BpamieHa. /s mogoOHbIX 3aiiMOB Ha PHIHKE YCTaHOBHJIACH CTaBKa
noxozna B 11% ronossix. KakoBa uncrast TeKyias CTOUMOCTh 110100HOT0 UHBECTUPOBAHUS Ka-
nurtana’?

IIpakTHyeckoe 3aHATHE 7 110 TeMe. YIIpaBJIeHHe PUCKAMHU IIPOEKTA
®opmMa NPAKTHYECKOI0 3aHATHSA - OJIMI-ONPOC, PELICHUE 331a4, BHIITIOJHEHNE PAKTUYECKUX

3aJIaHUN

3amaya 1. CTyIeHT JOJKEH 3al0JIHUTh MaTPUILy CJIEIYIOIIETro BUAA:

KOHIIETIIHUS
MIPOEKTa

IUIAHUPOBaHUE U
paspaboTka  mpo-
eKTa

OCYHICCTBJICHUC
IIPOCKTa

3aBepllIeHne
MIPOEKTa

praBJ’IeHI/IG COJZICPIKAHUCM IIPOCKTA

praBJ’IeHI/IG JJATEJIIBHOCTBIO IMTPOCKTA

anaBneHI/Ie CTOUMOCTLIO IMPOCKTA

anaBneHI/Ie TMCPCOHAJIOM ITPOCKTA

Ynpasnenue MTC npoekra

anaBneHI/Ie KOMMYHUKAIMAMU NPOCKTA

anaBneHI/Ie Ka4C€CTBOM IIPOCKTA

anaBneHI/Ie PUCKAMU MPOCKTA
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IIpakTuyeckoe 3aganue 1. CTyIeHT JOKEH 03HAKOMUTHCS C MpeiaraéMbiM MaTepu-
aJIoM U COPMYIHPOBATH OOOCHOBAHHBIE OTBETHI HA CIIEIYIOIHE BOIPOCHI:
1. Kaxkwue aieMeHThI BHELIHEHN cpefibl, o BameMy MHeHHIO, OyIyT KIIFOUEBBIMU IS
pa3BuTHs yrpaBlieHUus npoekTamu B Poccun?
2. Kakue daktopsl OyAyT caepKuBaTh pa3BUTHE yIpaBlieHUs npoekramu B Poc-
cun?
3. Kaxkossl, mo Bamemy MHEHHUIO, TIEPCIICKTUBEI YIIpaBeHUs TpoekTamMu B Poccun?

IIpakTuyeckoe 3amanue 2: CTyIE€HT JOHKEH 03HAKOMUTBCS C COJAEPKAHUEM ITPOEKTA!
«bnaroycTpoicTB TEPPUTOPHH ... paiioHa». Ha 0OCHOBE 3TOro Marepuana CTyJAeHT JOJIKEH OIU-
CaTh AJIEMEHTBI OKPYKAIOLIEH Cpeibl 3TOTO MPOEKTA U UX BIUSHUE HA MPOEKT OCYILIECTBICHHOE
iy noreHuuanbHoe. CTyJAeHT UMEET IpaBO BHIOPATh MHOM MPOEKT. B 3TOM ciydae CTyneHT
CHauaja JOJKEH MPEACTaBUTh OMMCAHKUE BHIOPAHHOTO MPOEKTa U 000CHOBAaHKE CBOETO BHIOOPA.

IpakTnyeckoe 3ansiTue 8 mo reme KOHTpoJIb M peryinpoBaHue NpoeKkTa
dopMa NPaKTHYECKOT0 3aHATHA — YIeOHO-/ICI0Bas UTPa

JenoBasi urpa « CoBelianue 1o noBoJy npeajiaraeMoro mpoexkTa»

AKTyallbHble IPOOJIEMBI B YIIPaBICHUHM MOJICIUPYET aKTUBHAs JI€JI0BAsl UIPa 110 MPOECKTHOMY
HeHeKMEeHTy. [IpuMep Bkitouaer B ceOsl XapakTEPUCTUKY U CIIEHApPUH Yy4eOHO-IeI0BOM
urpsl «CoBellaHue 1O MOBOJY NpejiaraeMoro npoekray. [Iposoaurcs B cepenHe Kypca
«YmpaBineHue mpoeKkTamMu B cepe rocTenpuMMCTBa U OOIIECTBEHHOTO IMUTAHUSA.», KOIJa
CTYACHTBI YK€ UMEIOT MPEJCTaBICHNE O MPUHIUIAX YIPABICHUS MPOSKTaMH U1 00 OCHOBHBIX
KaTeropysX. TUCIHUILITNHBI.
Y4acTHUKH UTPHI:

pabOTHHUKH TMPEIIPUSITUS — TOCTHHUIIBI, pecTopaHna, etc. (10-12 genosek ). B cosemra-
HUM YYaCTBYIOT TUPEKTOP, 3aMECTUTENb TUPEKTOpA, HAYAJIbHUKU OT/ENOB, CHEIIMAIUCThI OT/Ie-
JIOB, MEHEIKEPBI, CEKPETAPh;

rpymmna 3kcneptoB (10 - 15 yenosek).
Komnanus: opranmsanus sroboro mnpodwuis, (QYHKIUOHHMpYIOLAs B  UHIYCTPUU
TOCTENPUUMCTBA U B TYPHUHIYCTPUHU CO CpPeJHEN MM HEOOIBIION YMCICHHOCTBIO MEpCOoHAaa.
Bnanensnamu mpeanpustHs HE Tak JaBHO ObUT MOCTaBJIeH HOBBIN aupekTop. OH ObLI
NpeJICTaBlIeH KOJJICEKTUBY W MeHe[kepaM (upMmbl. JlUpekTopy NpPEICTOUT MPOBECTU
OIIepaTUBHOE COBELIaHNE BIEPBBIE.

(& Mnan urpbl «CoBeliaHue Mo MoBOAY MPEeAJIaraeMoro MpoeKTa»
CueHapuit 1€10BOM UTPbI

BBonHas yacte Beryruienue. Llenu u tema urpel.

Hrposas O3HakoMIIEHHE ¢ cuTyaluei Ha pupme.

CUTYaIHs

[nau o Pacnpenenenue poneit (10 -12 corpynuukos u 10-15 sxcnepToB)
MOATOTOBKH K

COBEILAHUIO e BEIYLIMH OpraHu3yeT HUHPOPMHUPOBAHNE YIACTHUKOB UIPHI C XapaKTe-

PUCTUKAMU COTPYIHUKOB Ha COBEILIAHUH.
e yJalieHue AUPEKTOpa Ha BpeMs B APYroil KaOMHET «I10 MPOU3BO/I-
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CTBEHHO» HEOOXOIUMOCTH.

e Jlajice BEIYIIUI JOBOIMT JO YYaCTHUKOB HH(POPMAITHIO O MMOBEICHHUH
COTPYJTHUKOB Ha COBEIIAHMH (U3 XapaKTepUCTHK). [IpucyTcTByromue
Ha COBEIIAaHUHU OTHECIIMCh K HOBOMY HA4aJIbCTBY CO CKCIITHIIM3MOM U
HEJIOBEPUEM.

Cosenlanue BricTymieHre TUPEKTOpa, peakLys U BOIPOCHI OT HaYaJIbHUKOB OTIEJIOB.

Juckyccuss 1 Kakum OyZeT moBeIeHHE TUPEKTOPa Ha COBEIIaHUM?

KOJUJIEKTUBHOE |UTO OH MOKET CKa3aTh WU ClIEeNIaTh JJIs HAJIaXKUBAHUS JIEJTIOBBIX KOHTAKTOB C
oOcyXJIeHue  COTpyAHHKaMu?

BOIIPOCOB. Kakue ynpaBieHYeCcKHe peIEHUs] OH MOYKET MPUHATH IIPU MOABEICHUN
HUTOrOB IIEPBOrO ONEPATUBHOIO COBEIIAHUSA?

[TonBenenue  BBIBOIBI OT 3KCIIEPTOB, OT Y4aCTHUKOB UTphl. CamoonieHka. Pemmm nmm
uTOrOB (pe- MOCTaBJICHHBIC 33/1a4H, JOCTHUIIIN JIU IIeNei?
(bnexcust)

HpaKTI/I‘{eCKOC 3aHaTue 9 mo Teme anaB.ﬂeHl/le KOMMYHUKAOUAMU H 3aBEPIICHUEM IIPO-
CKTa.
CbopMa MNPAKTHYE€CKOI0 3aHATUA —- BBINIOJIHCHUEC ITPAKTUYCCKUX 3aJIaHNM

IIpakTnuyeckoe 3apanme 1. CTyqeHT JOKEH O3HAKOMUTBCS C COAEPIKAHUEM IIPOEKTa
«[Ipennoxenus mno peumeHuo npodaeM B ... rocTuHuIle (pecropane)». Ha ocHoBe Toro mare-
pHana CTyJeHT JOJDKEH OMMCaTh COCTaB YYACTHUKOB IPOEKTA U C YUYETOM JIEKIIMOHHOTO MaTe-
puana o Teme KkiaccupuuupoBaTh UX. CTyIeHT UMeeT MpaBo BbIOPATh MHOM MPOEKT. B sToM
Cllyyae CTYJEHT CHadaja JOJDKEH IPEJCTaBUTh ONMCAHKUE BBIOPAHHOIO NIPOEKTa M 0OOCHOBAaHUE
CBOETO BBIOODA.

IIpakTnueckoe 3ananme 2. CTyIEeHT JOKEH O3HAKOMUTBHCS C Mpe/jlaraéMblM Mate-
puangoM u chopMyIupoBaTh 0OOCHOBAHHBIE OTBETHI HA CIIEAYIOIINE BOTIPOCHL:

1. Kakoe mMecTo B IpoeKTe 3aHUMAET (MOKET 3aHUMaTh) UHBECTOP?
2. Kak BbICTpanBaroTCs OTHOILEHUS MEX/1y HHBECTOPOM M KOMaHJI0i IpoekTa?
3. Kaxue (akTopbl BIUSIOT Ha TIOCTPOCHNUE TAKUX OTHOIICHUH?

IIpakTHyeckoe 3anAaTHE 10 — 3a1MTA rPYNNIOBBIX IPOEKTOB
®opMa NPaKTHYECKOI0 3aHATHUS — IPE3ECHTALS IPOEKTOB
TemaTuka MpoeKToB:
1. KoHchepxk ycinyrn Kak MHCTPYMEHT (POPMHUPOBAaHUS JAONOJHUTEIBHOM IEHHOCTH ... MpPO-
IyKTa
2. KpeaTuBHbIi IOAXO K CO3JaHUIO IIYTEBOAUTENS IS ...
3.. Pa3paboTka cepBHC-IIPOEKTa KOHIENTYaIbHOIO FTOCTUHUYHOIO HOMEpa.
4. CepBHCHBIN OIX0/ B pabOTe COBPEMEHHOTO My3es (pa3BJIeKaTeIbHOTO, JOCYTOBOTO, 03/10-
POBUTEIBHOTO EelC yupek/ieHus ): pa3paboTKa U BHEIPCHHUE.
5.Pa3zpaboTka pekoMeHAalui M0 MPUMEHEHUIO KIMEHTOOPUEHTHPOBAHHOTO MOAX0/1a HA Tpe/I-
MPUATHSIX
6..CoBpeMeHHbIH 0pHC KOMIAHUN HHIYCTPUHU FOCTEIPUUMCTBA
7..KpeaTuBHBIN MapKETUHI B KOMIAHUM HHAYCTPUM TOCTEIPUHMCTBA
8.beHUMapKHUHT KaK HTHCTPYMEHT YIIPaBJICHHUs] KOHKYPEHTOCIOCOOHOCTBIO YCIYT
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9.KpeaTuBHBII MEHEI)KMEHT B MHAYCTPUH TOCTEIPUUMCTBA

10. luHOBAIIMOHHBIC MOAXObI (TEXHOJIOTHUH, METOIBI €1C.) B ACSITCIBHOCTA MPEANPHUATUS UH-
JyCTPUU TOCTETIPUUMCTBA

11..'ocTenpruMMCTBO KaK «CEKPETHBIN» 3JEMEHT YCHEIIHOW OpraHu3aluu oOCTy)KHBaHHUS Ha
MpEANPUITHN UHAYCTPUHU TOCTEIPUUMCTBA

12. Tlo npeanoXeHuto CTyIEHTOB

3aounas opma oOyuenust

[IpaxTnueckoe 3ausarue 1 no reme Llenu u kpuTepuun KadecTBa ynpapieHUsS IPOEKTOM.

[IpakTryeckoe 3anstue 2 no Teme PazpaboTka mpoexTa u oneHka ero 3pHEeKTUBHOCTH.

[IpakTrueckoe 3anstue 3 nmo teme [InanupoBanue npoekra.

[Ipaktuyeckoe 3anarue 4 mo teme VIcTOYHMKM MHPOPMALWU Ui TPUHATHA PEHICHUH IO
YIPABJICHUIO IIPOCKTaMHU.

HpaKTI/I‘leCKOC 3aHIATHE 5 O TeMe anaBneHHe BpPCMCHCM IIPOCKTA

HpaKTI/I‘leCKOC 3aHATHE 6 IO TEME. praBJ’IeHI/Ie PUCKaAMHU ITPOCKTA

IIpakTnueckoe 3anarue 7 no reme KOHTpOsIb U perympoBaHue IPOeKTa

HpaKTI/I‘leCKOC 3aHATHE 8 — 3aluTa rpyrnioBbIX IPOCKTOB

6 cemecTp
Ounas ¢opma 00yueHus
IIpakTuyeckoe 3anaTHe 1 mo Tteme IloHATHE W CYIIHOCTH CepBHCAa U CEPBHUCO-

OPHEHTHPOBAHHOIO OU3Heca

DopMa NPAKTUHYECKOI0 3AHATHS — CEMUHAP-HCCIICI0BAHUE
Ha cemuHap BBIHOCATCS CIEAYIOIIME BOMPOCHI JUISl MPE3EHTAIIMU KPATKUX COOOIICHUH

U 00CYKJICHHS:

1.

2.
3.
4

CymHOCTh ¥ pa3auydusi IPOrpaMMBbl U MOPTHENS IPOEKTOB.

Posib 1 MecTo mporpamMmsl (mopTdensi) B CTpaTerH4ecKOM pa3BUTHH OpraHU3aLUH.
KiroueBsie hakTopsl opMUpOBaHUS TPOTPAMMBI (ITOPT(HENs) MPOESKTOB.
VYnpaBieHueckre peleHusl U UX KpUTEpUH NpU yIpaBIeHUH IporpaMMoii (mopTdernem)
MIPOEKTOB.

Mertoap! ynpaBieHus IporpaMMoii (moprdesnaem) NpoeKToB.

IpakTHyeckoe 3ansATHE 2 10 TeMe OCHOBBI YIIPABJIEHUSI KAYeCTBOM MPOEKTA
DopMa NPAKTUHYECKOI0 3aHATHS - case- studies

Keiic 1.000cHOBaTh BBIOOP OCHOBaHMN JAJIs1 JEKOMIO3HMIIMU M TOCTPOUTH Hepapxuye-

CKHE CTPYKTYpBI pabOT MCXOJS M3 CIEAYIOIIEro MEpeYHs MakeToB paboT sl MPOEKTa Mo COo-
OpYKEHUI0 00BEKTa UHBECTHPOBAHUSI.

Buytpennsia otaenka
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3akyrnka 000py10BaHMs

3emutsiHbIe PaOOThI

NuxxuHupuHT

Konuenuus ynpasieHus

Kpsima
MarepuanbHO-TEXHUUECKOE CHA0KEHNE
MomnTax

MoHnTax 060pyaoBaHUs

Hauano paGoter 00bexTa

Havano paboTel 00beKTa
Hecymue xkonCTpyKIIMHN

OO0111ast KOHLIEIIUS
Orpaxaroniye KOHCTPYKIUU
Otnenounblie paboThI

[lepeuenp nakeToB padoT:
[TnanupoBaHue U NPOEKTUPOBAHHE
IToaroroBka cTpouTENHCTBA
[Tpuemka cTpouTenbCTBa
[TprieMKa TEXHOJIOTUYECKOTO 000PYAOBAHUS
[Tycko-HananouHble pabOThI
PaGoune cranku

Ckrazickoe 060pyoBaHue
Coznianue KoMaH bl MPOEKTa
CrpourenbHOE NPOEKTUPOBAHNE
CrpourenbHbie pabOThHI
TectupoBanue

TexHonornyeckoe NpoeKTUPOBAHUE
TpaHcnopTHBIE yCTpOWCTBA
VYrpasieHne HHXUHUPUHTOM
VYnpasieHue cHaO)XeHUEM
VYrpasieHue CTpOUTEIECTBOM
YcrpoiicTBo hyHIaMEHTOB

Keiic 2.

1.

2.

3.
4.

IIpoananusupyiite 1anHy0 curtyauuio. [llogymaiite, BO3MOKHO 1M 0J1aronpuAT-
HOeE 3aBeplIeHNe Beyepa /sl pecCTOPaHa U KIHEHTOB.
CMoKeT JIM 3TOT pecTOpPaH UCIPABUTH MOJIOKEHHUE U YIePKATh MOCTOSIHHBIX KJIU-
eHToB? OT 4ero 310 Oyaer 3aBHCETh?
[aiiTe 2 BapMaHTa NPOTHBOIOJI0KHOTO Pa3BUTHA COOBITHIA.
Onumure OIIMOKH AIMUHUCTPATOPA.

PeCTOpaH. Cynpy)KeCKaﬂ rnapa, Ha NpOTsXKCHUU 2 met SABJIAIOMIAACA KIIMCHTOM 3TOI'0 peCTOpaHa,

3a 2 JTHS 3aKa3alia CTOJIMK Ha 4 i Npa3HOBaHMS T'OJOBIIMHBI CBOEH cBaabObl. [Ipu 3aka3e ¢ mpuHH-
MAIOIIUM 3aKa3 COTPYJHUKOM pecTopaHa ObLIIO OrOBOPEHO, YTO JJISi CYNPYTOB OCTAaBAT MX JTHOOUMBIN
CTOJIMK y OKHA. Tak ke 3apaHee OBbLJIO COTJIACOBAaHHO M MeHI0. Cymnpyru U MX TOCTH MPUOBUIH B PECTO-
paH K Ha3HAYEHHOMY BPEMEHU B MPEKPACHOM HACTPOSHUH, 00CYykas Oroa, KOTOPhIE UM MPEACTOUT
OTBEIAaTh M NPEIBKYIIAas BeUep B MPUATHON TUXOW OOCTAHOBKE B JPYXKECKON KOMITAHWW. 3aljsl B 3aI
pecTopaHa, OHH OOHApYXKHBAIOT BMECTO MPUTOTOBIIEHHOTO K YXKHHY MX CTOJIMKA, OH 3aBajieH TPSA3HOM
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nocynoil. OHU CTOAT B LIEHTPE 3ajla, OKHUIAAsA, YTO K HUM MOJOHAET KTO-TO W3 MEpCOHANa U MPOSICHUT
curyauuto. Cynpyr HauMHaeT HepBHUYATh, CYIIPYyra U Ipy3bs €ro YCIOKauBakOT, CYIPyra OTHPAaBIISIETCs
Ha MOMCKH aJAMUHHCTPATOpa 3aja. AIMHHHUCTPATOpa OHA OOHAPY)KUBAET B CIIy>KEOHOM IOMEIEHUH 3a
qamkoi kode u curaperoi. Ilpu Buae KIMEHTKH aIMUHACTPATOP MOCIEIIHO BCKAKUBAET U UHTEPECYET-
Cs YTO CIYYHIIOCH.

Knnenrtka: «9T0 MBI XOTUM y3HATh, YTO CIy4ymJIoch! Y Hac 3aka3aH CTOJMK Ha YETBEPHIX Ha
19:00. Ham cron He yOpaH u He cepBupoBaH. HaMm He ya00HO niepe] HalllMK TOCTSIMH. )

Anmunuctparop: «bezobpasue! Hamm mronu coBcem pazyumnnch paborats. Celiuac nmpoBepro,
KTO U3 O(DUIINAHTOB OOCITY’)KHBAET ATOT CTOJI U YCTOO Pa3HOC. A BBI TIOKA MTOIOXKIUTE! ».

OdunyanTka, KOTOPYIO BBI3BAN aIMHHUCTPATOp, HE oOpalas BHUMaHHUSA Ha TO, YTO KIMEHTKA
HAXOIUTCS PAJOM M C MHTepecoM HaOmogaer 3a mpoucxoasmum: «Hy u uro! Tlogymaems, cron He
yopan! Bcero- To momuaca mpormio. Mornu Obl ¥ 011031aTh HeMHOTO. MHE Hy>KHO OBLITO OTIIYIUTHCS Ha
HeHagoiro. Ceiluac Bce caenarom.

YXOILI/IT B 3aJ1, C HCIIPUASHBIO I'IAHYB Ha KIIMCHTKY. AILMI/IHI/ICTpaTOp, UCIIBIThIBast HEJIOBKOCTD,
KIIMeHTKe: « Buaure, kak pazbonrancs nepconan. Hukakoro crnaay ¢ HumMu HeT. CTapble KaJpbl YXO/ST,
a HOBBIE paboTaTh HE 3acTaBUIlIb. Bee neno B Hamem aupekTope. B pecropane He MOSBISETCS U IUTaTUT
ounmantam rpomm. Yto ¢ HUX morpedyemb? Byaere xnaTh MOKa OCBOOOAST Balll CTOJNMK WU CSZIETE
3a CBOOOTHBIN?»

Knuentka: « CKOJIBKO 3aiiMET MOATOTOBKA HAIIETO CTOIUKA?»

AQMHUHHUCTPATOP, pa3Bois pykaMu: « C TaKUM IIEPCOHATIOM HUYErO HE MOTY TapaHTHPOBATHY.

Kinentka : «/laBaiiTe mocMoTpuM, Kakue CTOJIMKU CBOOOHBI, M TOTJa MBI IPUMEM PEILICHUCH

Jama Bo3Bpalaercs K CBOEMY CYNpPYTy M TOCTSIM, OHHM BMECTE C MY>KEM H3BUHSIOTCS Iepel
CBOMMH JIPY3bsIMH 32 33JICPIKKY, T€ CMEIOTCS U MPOCST He OecoKOUThCs. Jama coobuaer, 4To mpeio-
KWJIM Ha BBIOOP: JKIaTh CBOM CTOJIMK WJIM 3aHATH JIOOONH CBOOOJIHBIA. YBHUAEB, C KaKOHl CKOPOCTBHIO
oduIMaHTKa yOUpaeT UX CTOJ, APY3bsl PEIIAtOT 3aHATh CBOOOIHBIH. A IMUHHCTPATOP COOOIIAET, YTO Ha
YEeTBEPHIX CBOOONIEH TOJBKO OAMH CTOJ PSIOM C MY3bIKaHTaMH. Y CTaB OT OXKMIAHUS, CYIIPYTH U TOCTH
peLaloT 3aHATh 3TOT CTOJI.

IIpakTnyeckoe 3anaTHe 3 M0 TeMe . KoMMyHHMKanum ¢ morpedouTesiMu
®opMa NPaKTHYECKOI0 3aHATHUS - PELICHHE 3a/1a4 U MPAKTUYECKUX 3aJJaHUI

3aganue 1
Ha ocHoBanuu npuseneHHbIX (pakTopoB cocTaBuTh MaTpuny SWOT-ananuza npo-
€KTa W CIEeJaTh BEIBOBI.
YeTko mposiBiIsieMasi KOMIETEHTHOCTh KOMaH/IbI.
VYBenn4yeHne mpojaxk TOBapOB-3aMEHUTENEH, N3MEHEHHE BKYCOB M MOTPEOHOCTEH IMOKyraTe-
TIeH.
CHMXEHUE TOPTOBBIX 0APHEPOB B BHIXO/IC HA BHEIIHUE PHIHKH.
HenoctynHocTh pHHAHCOB, HEOOXOAUMBIX ISl U3MEHEHHUS CTPATETHH.
Hanuune ctparerun.
Bricokast cToUMOCTb MPOIYKIIMU B CPABHEHUH € KIIIOUEBBIMU KOHKYPEHTaAMH.
OxecToueHne KOHKYPEHIIHH.
Pacimpenue quanazoHa nmpon3BOJICTBA TOBAPOB.
Ycunenue TpeOOBaHMIA MOCTABITUKOB.
CoOcTBeHHAas yHUKaIbHAS TEXHOJOTHS, JTYYIIHe TPOU3BOICTBEHHBIE MOIIIHOCTH.
PBIHOYHOE HCKYCCTBO HUXKE CPEAHETO.
Cnabas ceTb pacnpeieneHus.
HenocnenoBaTensHOCTh B peaii3aliii CTPAaTETHH.
YMeHblIIeHHnEe HeCTaOMIBHOCTH OU3Heca.
OddexTrBHOE yIIpaBICHUE.
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B03M0OXHOCTB 00CITY>KUBAaHHS JOMOTHUTEIBHBIX TPYII MTOTPEOUTEIEH.
Henocratku B monuTuke NpoABUKEHUS IPOAYKIIHH.
Bricokoe uckycctso HUOKP.
3agaua 1.
OneHuts U 000CHOBATh YPOBEHb JAEATEILHOCTH CEPBUCHON (PUPMBI MO CIETYIOLUIIM
JTAHHBIM:
W3 nepKu Mpon3BOACTBA, THIC. PYO.:
orutara Tpyaa — 3000,0;
aperma — 152,0;
kommepueckue ycnyru — 300,0;
cymma % 3a 6GaHKOBCKHI Kpeaut - 151,1 (1o craBke 24 % roJ0BBIX).

3arparsl BHenpou3BoacTBeHHbIe — 1805,0.

Croumocts OIT® — 2080,0.

Cpok cityx0sl - 5 net.

3arpatsl Ha 1 py0. peanusanuu - 78 KOII.

Onpenenutb BO3MOKHOE U3MEHEHUE MPHObUIH, eciau ¢ 1 pyOssi OCHOBHBIX MPOU3BOJ-
CTBEHHBIX (POHJIOB IUIAHUPYETCS TOIYYUTH Ha 75 KOM. OOJbIIE YCIIYT, a 3arpy3ka 00OpPOTHBIX
cpencts coctaBuT 0,15 py6. mo cpaBuenuto ¢ 0,17 py6. B mpeAlIeCTBYIONIEM MTEPHOJIE.

3agaua 2.

OueHuTh BEpOSATHBIE CYMMBI MOTEPh U CTEMEHb PUCKA B JCATEIBHOCTH MPEIANPUATHS.
Paccunrarh kpuTHUyecKuil 00bEM MPOJaXK U TOUKY 0€3yObITOUHOCTH. [[i1s1 pereHus ucnoiab3yi-
Te laHHbIE, TpUBe/IeHHbIe B Tabmuie. Caenaiite BEIBOIBI.

Tabnuua

1. 3aTpaTsl Ha CBIpbE M MaTepHAIIBI, THIC. PYO. 600
2. Omutata TpyAa, BCero, Thic. pyo. 400
3. CroumocTh 000py0BaHus, THIC. pyO. 480
4. O6beM peanu3zalui, ThiC. pyo. 2300
5. O00pOTHEIE CPENCTBA, THIC. PYO. 300
B TOM 4HciIe 000pOTHBIE (POHIBI 210
6. ApeHsa 1 KOMMYHQJIbHBIE TIIATEXKH, THIC. PYO. 150
7. PexnaMa 1 MapKeTHHT, ThIC. pYO0. 100
8. Omnara Tpya ynpaBjaeHUECKOro epCoHaia, ThIC. pyo. 180
9. Hopma amopTu3anuu, % 10
10. O6veM poOu3BOACTBA, THIC. €. 75

IIpakTuyeckoe 3ausiTve 4 Mo TeMe B3aMMOOTHOIICHUS C KJIMEHTAMM U NIPOEKTH-
pOBaHMe YIIPABJIEHUS NOTPEOUTEIbCKOM JIOSIIBHOCTBHIO
®opMa NPAKTUYECKOT0 3aHATHS -- case- studies

Keiic njs pazoopa
KpynHbiii TOCTHHUYHBIN KOMITJIEKC OBUT OPraHU30BaH B MpOIlecce MPUBATU3alMK B HAJYale
90-x romoB. Komruiekc mpencTaBieH OJHOMECTHBIMU M JBYXMECTHBIMH HOMEpPaMH CO BCEMH
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ynobcrtBamu B konmudectBe 108 Homepos. [IpennpusaTie He MEHSIO OPTaHU3AIMIO CBOCH pabo-
Thl. He3HaunTeNbHAS KOHKYPEHTHAs Cpejia MO3BoIsIa GUpMe UMETh CTaOMIbHOE TIOJIOKECHUE U
xopoumi 1oxon. Ho B mocnennue rossl B Topojie MOCTPOCHO HECKOIBKO COBPEMEHHBIX TOCTH-
HUII, TO €CTh MPOCISKUBACTCS YETKAs TCHICHIIMS K POCTY KOHKYPEHIIMH B TOCTHHUYHOM OM3-
Hece. DTO MPUBEJIO K TOMY, YTO JJOXOJbI TOCTHHUYHOTO KOMIUIEKCA PE3KO YIaH.
3amaHus 1O Keicy: pa3paboTarh MPOEKT IO Pa3BUTHIO NEATEIHHOCTH TOCTHHHYHOTO

KOMILIEKCA , JJIsl 3TOTO:

1.ChopmynmpoBats MUCCHIO (PUPMBI.

2.01penenuTh OCHOBHBIC LIETTU MPOEKTa, paclpeAeNuB UX Mo cdepaM AesTEIbHOCTH U IO
Bpemenu. [IpencraButh 1enu rpaguyuecku B BUJE JepeBa Heei.

3.0ueHuTh BausHUE HAa GUpMy (PaKTOPOB BHEIIHETO OKPYKEHUS MPOEKTa Pa3IUYHBIMU Me-
togamu. Crenatb BBIBOJIBI.

4.Pa3paboTaTh HOBYIO OpraHU3AIMOHHYIO CTPYKTYPY YIIPABJICHUS, B TOM YHCIIE IS
MIPOSKTHOTO YIIPABJICHUS.

5. IIpoeectu SWOT-ananmu3 u SPACE- ananu3. Caenats BbIBOJIBI O BO3MOXKHOM 3 dek-

TUBHOCTH TIPEJIAraeMoro mpoeKTa

IIpakTuyeckoe 3ansiTHE S 110 TeMe YHpaBJieHHEe pecypcamu
®opMa NPAKTHYECKOI0 3aHATHUS - PEUICHHE 33/1a4 U MPAKTUYECKUX 3aJaHHM
3anaua 1. CoryacHo npeACcTaBICHHBIM MpeToaBaTeseM JaHHbIM 1o MeTtoay EVA npo-
BequTe aHauu3 AP(HEKTUBHOCTH MPOEKTA.
Jlannble mpoekTa A, MJIH. pyoO.

HaumeHoBaHue yKpyHEHHBIX cTaTel 3aTpar ILinanoBbIi OcBOEHHBII DaKTHYECKUI
00BeM 00BeM 00peM
1. Crparerndeckas 4acTb
1.1. IlnannpoBanme mpoekTa 50 50 45
1.2. [loAroToBKa CTPOUTENHCTBA 80 75 75
1.3. CtpouresbHbie pabOTHI 120 120 120
1.4. Otnenounsie pabOTHI 250 230 225
1.5. YpaBiieHue CTPOUTENBCTBOM 180 180 170
2. TexHONOTrM4YeCKas 4acTh
2.1. TexHOJOTHYECKOE TPOCKTHPOBAHKE 300 290 290
2.2. 3akynka o060opy1oBaHuUs 500 450 420
2.3. MonTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YupasieHne cHa0KeHUEM 120 20 20
2.6. YripaBieHre HHKUHUPUHTOM 95 90 70

3. Ucnpitanus u myck Gadpuku

3.1. IlpueMKa CTpOUTEIHCTBA 20 10 7
3.2. [IpueMka TEXHOJIOTMUECKOT0 000PYI0BaHHUS 50 20 10
3.3. Ilycko-HanaiouHble paboTEhI 90 30 20
3.4. Havano pabots1 pabpuku 150 30 10

3agaua 2. CoryiacHO MPUBEACHHBIM JaHHBIM 10 Metoay EVA mposenute anamus 3¢-
(heKTUBHOCTH MIPOEKTOB 1 U 2 ¢ 11€J1bI0 BBIOOpA TUITOBOTO.
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JlaHHbIE MPOEKTOB
IIpoekr 1 ‘ IIpoekT 2 | IIpoekT 3
Bapuanr 1
ITnaHOBBI 00BEM, THIC. PYO. 500 500 500
OcBoeHHbII 00BEM, ThIC. PYO. 350 400 450
@DakTHYECKHil 00BEM, THIC. PYO. 320 390 450
Bapuant 2
[TnanoBbIil 00beM, ThIC. PYO. 500 700 600
OcBoeHHbI 00beM, ThIC. PYO. 450 700 570
DakTHyeCcKHii 00BEM, THIC. PYO. 450 690 570

3agaua 3. C yyeToM MaTepuanoB JEKUUHU, H3yduTe npeanoxkennyro auarpammy RACI u

OIUIIINTE B3aUMOCBS3H MEXIY ISTHIO YYaCTHUKAaMH OJHOTO M3 MakeToB mpoekTa. [loctpoiite
OpraHM3aLUOHHYIO CTPYKTYpY. Kak ee MOKHO yCOBEpIIEHCTBOBATb, €CIIM BO3MOXKHO COKPAaTHTh
oxHoro corpynuuka? Kak torma Oyner Beirsinets nuarpamma RACI?

3aganue 1. [lo curyanuu, onvMcaHHOMN NpenoiaBaTeIeM:
1. Cdopmynupyiite KiaroueBble OTINYHS YIPABICHHS IEPCOHAIOM B KOMIIAHUH NIPH
PYTHHHBIX OIlEpalUaX U B YIIPABJICHUH IIPOCKTOM.
2. Kaxue ocHOBHBIE pUCKU (OPMUPYIOTCS NMPH YIPABICHUN IIEPCOHAIOM B ITPOECK-
Te?
3. Uem oTnmuaeTcs poJib JHUJEpa OT POJIM PYKOBOAMUTENS KOMaH bl TpOeKTa?

IIpakTHyeckoe 3ansaTHe 7 o TeMe . [IpoekTUpOBaHue cepBUca
DopmMa NPAKTHYECKOI0 3aHATHS -- PELICHUE 3a/1a4 U IPAKTUYECKUX 3aJaHUN

3aganue 1.
Mopaudunupoannas Marpuna bKIT
50%
45% *Tpym- | 2
40% ma
35%
30%
25%
*Tpyn- | 3
20% na
T
15%
10% * ['pymma I'pynma
5%
0% 4 1
* ['pymma *
5
% ['pynna
6
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0% | 10% 15% 20% | 25% 30% |35% |40% |45% |50%
5%

I'pynmer 1, 2, 3,4, 5, 6 - BUIIbI TOBapOB (YCIIyT).

Ha pucynke npencrasnena matpuna bKI' o konkpetrnomy npeanpustiio. Heooxoaumo:

1. Oxapaktepu3oBaTh IpyHIbl TOBApPOB B COOTBETCTBUU C HX PACIOJIOKEHUEM B
KBaJpaHTaxX MaTPUIIbL.

2. O60CHOBaTh CTpPATETHHU MO OTHOLICHHUIO K Pa3IMYHBIM TPYNIaM TOBAapOB, UCXOIS
n3 aHanusa matpuusl bKI'.

3. [IpeasiokuTh MPOEKT MO MEPCIIEKTUBHOMY PA3BUTHIO ITPOM3BOICTBA.

3agaua 1

[IpogoBONBCTBEHHAS KOMITAHUS PAacCMaTpHUBAeT 3aKJIIOUYEHHWE KOHTPAKTa ¢ MECTHOW aj-
MUHHCTpALMEN O MmocTtaBke 00en0B B mIKoibl. Cpok KoHTpakTa 5 net. M3 aHanu3a moiaydeHsl
CIIEyIOIIME JaHHBIE:

- HavaJbHas CTOMMOCTh MHBECTULINN Ha 0b6opynoBanue — 2000 ToIC. pyo;

- ieHa o06ezoB 150 py0. B TeueHHe NEPBBIX TpeX JeT, 3areM 186 pyo.;

- crouMocTh IpoaykToB 100 pyO. B TeueHue nepBbIX Tpex JeT, 3ateM 130 pyo.;

- apeH/ia nomeuieHus — 260 Teic. py0. B rof.

- TpaHcnopTHbIE pacxosl — 200 ThIC. pyO. B rof

IIporHo3 OTHOCHUTENBHO KOJHMYECTBAa NMPOJaBaeMbIX B roj OJOJ MpUBEAEH B TaOHIIE.
Cragka niporieHTa — 14% roaoBsix. [IpuHATE penieHne o 1menecoo0pa3HOCTH UHBECTUPOBAHMS.

Ton 1 2 3 4 5

KomnuuectBo 01101, THIC.IIIT. 30 32 32 33 33

Paccunrats:

- YUCTYIO TEKYIYIO CTOUMOCTb;

- BHYTPEHHIOIO HOPMY PEHTA0ETbHOCTH HHBECTHUIINN;
- CPOK MOJIHOTO BO3MENIEHUS] MHBECTUIIUI.

IIpakTuyeckoe 3ausiTue 8 no reme . [lnannpoBanue oNTUMAJIBLHOIO CepBUCA
DopMa NPAKTUHYECKOr0 3aHATHS -- case- studies

Keiic nis o0cyxknenus «Oxra-ueHTp»

Onucanue npoekra. Oxta-tieHTp (M0 maprta 2007 r. — ['a3mpoM-cuTH) — OJMH U3
KPYNHEHUIINX JEBENONEPCKUX MPOEKTOB MOCIEAHETO BPEMEHH, CBSI3aHHBIN C CO3JaHUEM JEIIO0-
Boro kBaprtana B Cankt-IletrepOGypre, Ha npaBom Oepery HeBbl, B MyHUIIMIAIBHOM OKpYTe
Manas OxTa, npakTHuecKd HanpoTuB CMOJIBHOTO co00pa, B HEMOCPEACTBEHHOM OIM30CTH OT
1eHTpa ropoja. [IpoekT npeanosnaran KOMIUIEKCHOE OCBOEHHE 3TO 1eTIPEeCCUBHON TEPPUTOPUU
CO CTPOUTEJIbCTBOM ApXUTEKTYpHOW HOMHHAHTBI — HeOockpeba BricoTOM 396 M1, KOTOpBIii
noJbKeH OblT ObITh TocTpoeH B 2012 1. IIpoekT BhI3BAN y CHEIUATMCTOB M )KUTEJICH ropoja psia
HapeKaHui W B UTOre OBUT OTMEHEH Ha CTAaJWU IMPOBEACHHUS IOATOTOBHTENBHBIX paboT Ha
MECTHOCTH.

KoHKypc apXUTEKTYpHBIX MPOEKTOB ['a3IpOM-CUTH BBIMTpANl MPOEKT AHIVIMHCKOIO ap-
xutektypHoro 6ropo RMIJM, London Muenue xtopu, oOHapogoBanHoe B jekabpe 2006 r.,
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COBITAJIO C TAHHBIMHU COIIMOJIOTMYECKUX OnpocoB kuteneil Cankr-IlerepOypra, 1 B TOM YHUCIE C
JaHHBIMU OIPOCa, MPOBEACHHOIO OHA OQHUIMAIBLHOM caiite mpoekTa. OmHAKO pe3ylbTaThl
OIlpOCa HE MOIJIM BBICTYIIATh KakK IPSIMOE PYKOBOJCTBO K JEHCTBHIO, IIOCKOJBKY B aHKETE,
IpejaraéMoi MoceTuTessiM caidTa, OTCYTCTBOBaia rpada «IIpoTUB BCEX», YTO, KaK OTMeYa-
JIOCh B IIpECCE, aBTOMATUYECKHU INPEBpAILAlo J0O0ro ydyacTHHUKA rOJIOCOBAHUS B CTOPOHHHMKA
nosiBnieHus B [lerepOypre HeOockpeoa..

Oo6mas mromanas OXTa-1eHTpa T0JDKHA OblIa COCTaBUThH 66,5 Ta, u3 HUX 4,6 Ta OBUIO
OTBECHO TOJI BEICOTHOE CTPOUTEILCTBO. OO0mIas miomanp 3acTpoiiku — 1 MiH mM2. [Tnomaan
OOIIECTBEHHOTO JIEJIOBOTO PalilOHA PACIIPENEIIUCH CIEIYIOIIUM 00pa3oM:

35% munomianu ObUI0 OTBEEHO MO/ O0IeCTBEHHBIC (DYHKIUHY,

49% — mox O6msHec-¢pyHkmu u 16% mox oducel ['a3mpoma U 10YEpHUX KOMITAaHHIA.
CnoXHOCTh pealin3aliy MPOeKTa MPeAnoiaraia uCnojib30BaHNe HHHOBAIIMOHHBIX TEXHOJIOTHIA,
YTO MOIJIO J1aTh TOJYOK Pa3BUTHUI0O MHOTUX OTpAaciei MPOMBIIIJIEHHOCTH U CTPOUTENbCTBA B
Cankrt-IlerepOypre.

®duHaHCHMPOBaHMe NMPOeKTa. B cOOTBETCTBUM C NEPBOHAYAIBHBIM BapUAHTOM CTPOU-
TEJIBCTBO MPOEKTHON CTOUMOCTBIO 60 MIIp pyO. TOMKHO OBLIO OBITH MOJTHOCTHIO MPO(UHAHCH-
POBaAHO 3a CYET TOPOJCKOTO Oro/KeTa (11 CpaBHEHUS, 0011ast 3alylaHupOBaHHAsE CyMMa JJ0XO0-
noB Oromkera ropoga Ha 2007 r .cocraBmsuia 210,1 mupa py6.). @UHAHCOBBIE OTYHCICHUS
JOJDKHBI ObUTH TIpou3BOAUTHCS 10 2016 1. mo 6 mupa pyO. exxeroano (1,755 u 4,245 mupa co-
orBercTBeHHO B 2006 u 2007 rr.).Onnako B 2007 1. cxema (pUHAHCUPOBAHMS U3MEHWIAChH, U3
TOPOJICKOTO Or0JKeTa JTOJDKHO OblIO OBIThH orutaueHo 49%ctoumoctu ctpoutenbeTBa (29 400
MIJIH py0.), mpu 3ToM ropoj nonydan 49% ycraBHoro kanurana Oxra-nieHTpa. M3 Oromkera
MIpeIoarajioch NpopUHAHCUPOBATh TOJIBKO COLUAIBbHBIE OOBEKTHI, KOTOPbIE MEPEXOJUIN B
COOCTBEHHOCTh TOPO/A, OJTHAKO 3TOT ACMEKT HE MOJIYYHII COOTBETCTBYIOLIETO 3aKOHOAATEIbHO-
ro 3akpemieHus. KontponbabiM nakerom OxTta-nieHTpa Biajgeno OAO I'aznpom. B ycnoBusix
Kpu3uca nosisuiiach HHGopmarus o ToM, uro Cankt-IleTepOypr, BO3MOXXHO, OTKQXXETCS OT CBO-
eil vactu guuancupoanusi Oxta-Llentpa B 2009 r. B nonb3y craanoHa Ha KpectoBckom ocT-
pose. B xonne 2008 r. npencenarens npasnenns OAO I"aznpom Anexcelt Muiep 3asBUII, 4TO
KoMIIaHusi 6epeT Ha cebs cTonpoleHTHOe puHaHcupoBaHue OxTa-nieHTpa. OJIHaKo, HECMOTPS
Ha (popMalbHOE OTCYTCTBUE y4acTUsl FOpOJa B CTPOUTENILCTBE HEOOCKpeOa, (hakTHUECKH OH OBl
CTpOMWJICA U3 TOPOJCKOTo OrojKeTa Ha cpelacTBa, koTopsle CaHkT-IleTepOypr paspemaer ['a3-
IIPOMY YAECPKHUBATh.

IOpuanyeckne acnektbl nmpoekrTa. [IpOTUBHUKHM CTPOUTENHCTBA MHUIMHUPOBAIH CY-
neOHbIe pa30MpaTeNbCTBA, HO BCE CY/IbI 3aKa3YMKOM CTPOUTENILCTBA OBLIIM BHIMTPAHBI.

OcHoBHasl TpeTeH3usl CBSA3aHa C HAXOXKJIEHHEM Ha TEPPUTOpPUHU cTpoutenbcTBa OXxTa-
neHtpa namstHuka «llIBenckas kpernocts Huenmany, KoTopblil oxpansercs 3akoHoMm ¢ 2001
r. B ssaBape 2009 r. rpanuibl KpernocTu ObUTH 3aKperieHbl 3aKOHOM «O rpaHHIax 30H OXpPaHbI
00BEKTOB KYJIbTYPHOTO Hacieaus Ha Tepputopun Cankr-IlerepOypra, Huenmani 611 oTHeCeH
3aKOHOM K 0c000i1 30H€, I/ CTPOUTENBCTBO pa3pelieHo MPH YCIOBUH, YTO BBICOTA 3/1aHUN HE
Oyner npesbimath 40 M (¢ oTkioneHueMm He 6osiee 10% ot sTol HOpMBI).16 derpans 2009 r.
BJIACTH YTBEPJAWJIIM TOPOJCKHE IMpaBHJIa 3€MJICNOJNB30BAHUSA U 3aCTPOMKHU, B KOTOphIXx HueH-
IIaHI He ObLJI BKJIIOYEH B MEPEYeHb OCOOBIX 30H, I'JIe COOI0AETCS PEeXKUM OXPaHbl OOBEKTOB
KyJIbTYPHOTO HacleIus, B pe3ysbTaTe 4ero Ha 3eMeNbHOM ydacTke HueHmaHia aBTomMaruye-
CKH OBLIO pa3pemieHo cTpouTh 3aaHus BeicoToi 10 100 M. B mapte 2009 r. BBIIIIO TOCTAaHOB-
JIEHUE aJMUHHUCTPALUH, [0 KOTOPOMY IIOJl CTPOUTENLCTBO OXTa-LIEHTPA BBIAEISICS y4acTOK B
4,73 ra, B KoTOpbli 1HeaukoM Bomiea u Huenmanin.B asrycre 2009 r. B KOMUCCHIO TI0 3eMJIe-
MOJIb30BaHMIO U 3acTpoiike CankT-IlerepOypra Obula mogaHa Mpockda paspeluTh CTPOUTENb-
CTBO HeOOCKpeOa C OTKIIOHEHHWEM OT MPeeabHON BBICOTHI 10 403 M, B 4aCTHOCTH, 0OOCHOBHI-
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BaBIIAsACAd «OTPAaHUYEHHOW IJIOMIABI0 3aCTPOMKMY, @ UMEHHO «HEO0OXOAMMOCTBIO BOCCTAHOB-
JICHUS] apXUTEKTYPHOTO PEIICHUS UCTOPUUECKOro 00beKkTa B (hyHIaMeHTe 3AaHus (MSITUKOHEY-
Has 3Be€3Ja B OCHOBAaHUH)».KOMUTETOM IO IpaoCTpOUTENBCTBY M apXuUTeKkType CMOJIBHOrO
ObUT MpoBe/ieH JaHAmadTHO-BU3YAIbHBIA aHAIN3, OJHAKO SKCIIEPTHAs OLIEHKA CTENEHHU BIIMS-
HUS OTKJIOHEHUS Ha BU3yaJIbHOE BOCIPUATHE OXPAHSAEMbIX ITaHOpaM JlaHa He OblLia, rpajocTpo-
WUTEJBHBIN COBET IO JJAHHOMY BOIIPOCY BooOIIe He codupancs. 1 centsaops 2009 r. cocTosmuch
OOIIIECTBEHHBIE CIYIIAHUS, KOTOpPBIE MHPOILIM C TPyOBIM HAapyIIEHHEM 3aKOHOJATeIbCTBA.
VYyacTHHUKaM CcIylIaHUi OTKa3bIBaJIU B BBICTYIUICHUSX, MIJIMIIUOHEPHI BeNU ce0s arpecCUBHO, a
Ha MPOTHUBHUKOB CTPOUTENHCTBA OKA3bIBAJIOCH (pU3nveckoe BozzeiicTue. 22 ceHTs0ps 2009 .
aJIMMHHCTpAIMs YTBEpAUIa NpeesibHyio BeicoTy 403 M [71s ctpouTenscTBa Hebockpebda. Poco-
XpaHKyJabTypa 0003Haumia npokyparype Cankr-IlerepOypra npocs0y NpUHITE MEPHI pearupo-
BaHus.21 uronst 2010 r. KOHCTUTYLMOHHBIN CyA IPU3HAJ, YTO HOPMBI IPaIOCTPOUTEIBHOTO 3a-
KOHO/1aTeIbCTBA, [TO3BOJIUBILINE TOPOACKUM BIIACTAM YTBEPAUTH BBICOTY HEOOCKpEOa, AOIKHBI
MIPUMEHATHCS JUIIb B COBOKYITHOCTH C CUCTEMOM POCCUHCKOIO U MEXIYHApOJIHOIO IIpaBa, Ka-
CAIOIIETOCs] COXPAHEHUs KYJIbTYPHOTO Hacjieaus. DTO ONpesesieHue YCTpanBajao MPOTUBHUKOB
MIPOEKTA, TaK KaK €ro COAEp:KaHHe JAaeT OCHOBAHUS OCIIOPUTH CTPOUTEIHCTBO IO HOBBIM OCHO-
BaHUSIM.

He6ockped um ucropuueckuii 001uk Cankr-IlerepOypra. B 2007 r. xomnanus
RMIM, koTopas 3aHMManach MPOEKTUPBAHNEM OOBEKTA, MPEICTABHIIA PE3YIbTAThl JaHImadT-
HO-BU3YaJIbHOTO aHaju3a BOCHPUATHUS BBICOTHOTO 3JaHMS, IPOEKTUPYEMOIO B PaMKaxX CTPOU-
TeIbCTBA OOLIECTBEHHO-AEN0BOro paiioHa OxTa-LeHTp. B aHanu3ze yrBepaanoch, 4TO HOBas
IpagoCTPOUTENbHAST JOMUHAHTA IIPUHIUIINAIBHO HE U3MEHUT CHIIY3T IIaHOpaM M NEPCIEKTHB-
HBIX BHUJIOB LIEHTPAJIbHBIX HAOEPEeKHBIX, IJIOWMAAECH W ynUIl UCTOpHYecKoro neHrpa CaHKT-
[TerepOypra. IlapannensHo KoMuTeT mo rocynapcTBEHHOMY KOHTPOJIIO, HCIIOJIB30BAaHUIO U
OXpaHe NaMITHUKOB HCTOPUU U KyabTypbl anMmuHuctpauuu Cankr-IlerepOypra (KI'MOII)
TaK)K€ MPOBEJI IKCIEPTU3Y BIUSHUSA BBICOTHOIO 3JaHMs Ha NAHOpaMbl ropoza. Pe3ymbrarhl
000MX HccIe10BaHUM OBbIIIN MOJIBEPTHYTHI KPUTHKE KaK MPOPECCHOHATbHBIMU apXUTEKTOPAMH,
yUYEHBIMH, TaKk U oOmecTBeHHOCThI0 CaHkT-IlerepOypra u Poccun, BUIHBIMU JEATEISAMH KYJIb-
Typsl. Jletom 2009 r. ciennanucramu Cankt-IleTepOyprckoro ropoackoro oraeneHus Beepoc-
CHICKOro 00IecTBa OXpaHbl NAMITHUKOB UCTOPUH U KYJIbTYpbl U LleHTpa skcnepTu3 «IKom»
ObLT MPOBEJIEH JIaHAIAa()THO-BU3YyaJIbHBIN aHaIM3, 1EMOHCTPUPYIOLIHM BiusHue OamHu OxTa-
LIEHTpa Ha TOPOJCKHE MaHopambl, oxpaHsemble 3akoHOM CankT-llerepOypra o rpaHuiax 30H
OXpaHbl 00BEKTOB KYJIBTYPHOI'O HACIEAUS M MEXIYHAPOJIHBIMH oOs3aTtenbcTBaMu Poccuu 1o
OXpaHe 00BEKTa BCEMHP-HOTO KYJIbTYPHOTO HAclelus — HCTOopHueckoro IeHtpa CaHKT-
[TerepOypra. Komuter Becemuproro Hacnenus oduiuanbHo momnpocus Poccrio mpruocTaHOBUTH
palboThI U pacCMOTPETh ANbTEPHATUBHBIC KOHIEMIINHU MpoekTa. B mpotuBHoM ciyuae Komurer
MpUrpo3m UCKItounTh HeHTp Cankrt-IlerepOypra u3 cnucka 0ObEKTOB BCEMUPHOIO KYJIBTYp-
HOT'O HacIeaus..

IIporuBoaeiictBue NMpoeKkTy co cTOpPOoHbI oOmecrBeHHOCcTH Cankr-IlerepOypra.
[IpoTuBHMKH cTpouTenabcTBa HeOockpeba ¢ 2006 r. aKTMBHO NMPOTHUBOJAEHCTBOBAIM MPOEKTY,
UCIOJIb3YS TOCTYITHBIE IPaBOBbIE MeTO/1bl. IHMIIMaTUBHAS Tpylna U3 ECTH YeJIOBEK Mpeio-
KHJIa TTOCPEJICTBOM pedepeHyMa 3anpeTuTh U3MEHEHHE JEHCTBYIOIIET0 Ha TOT MOMEHT BBI-
COTHOT'O PErJIaMeHTa, MO3BOJIAIONIET0 CTPOUTh Ha OTBEIEHHOM JJIsi HeOOCcKpeba yyacTKe 3/1aHus
He Bbile 48 M. [Ipennaranocs 3agath Bonpoc: «CorjacHbl JIM Bbl C TEM, YTO B IEJISAX COXpaHe-
HUS YHUKaJIbHOTO HcTOopuyeckoro oOmmka Cankt-IlerepOypra 3maHue agMHHHCTPATUBHO-
nenoBoro 1eaTpa OAO IMaznpom-Cutu B ycThe pekr OXThI HE MOXKET UMETh BBICOTY OoJiee 48
M, KaK 3TO YCTaHOBIJIEHO IpaBOBBIMHU akTamu [lerepOypra mo cocrosHuto Ha 1 sHBaps 2006
r.7». 3asBKa He ObUIa MPUHSATA, TaK KaK U30MPKOM OOHAPYKUJI, UYTO Y HECKOJIbKUX YJICHOB UHU-
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LIMATUBHOM TPYIIIbl HETOYHO YKa3aHbl [IEPCOHAIbHBIE JaHHbIE. Yepe3 HECKOIbKO JHEH JTOKY-
MEHTHI ObLIM UCIIPaBJICHBI U ObljIa MOJIaHa HOBAs 3asBKa ¢ U3MEHEHHON (popmynupoBkoii: «Co-
IJIACHBI JIM BBl C TEM, YTO INPEAEIbHBIE BBICOTHI PA3pPEIICHHOIO CTPOUTENHCTBA 3JaHUI U CO-
OpY>KEHUH, YKa3aHHbIC B TPAJOCTPOUTENIBHBIX PETJaMeHTax, HE MOTYT MPEBBIIAThH MPEIEIbHBIX
BBICOT 3JIaHUH U COOPY)KEHHMH, YCTAHOBJIEHHBIX JUIS COOTBETCTBYIOUIMX TEP-pUTOPHUI MOCTa-
HoBJeHUEM npaBuTesbcTBa CankT-IleTepOypra ot 2004 r.7». 3a 40 MuH 10 Hee OblIa MOJAaHA
aHaJorM4Has 3asBKa akTUBHUCTOB «Moutogoi reapaun» «EnuHont Poccum»», HO ¢ Bompocamu,
0oJbllle TPAKTyeMbIMU Kak MoJepKuBatoiue mnpoekt. Ode 3asBKU ObLIM IepelaHbl Ha pac-
CMOTpEHHE JIeNyTaTOB 3akoHomarenbHOro cobpanusi CaHkT-lIleTepOypra, KOTOpbIe BBEIH 3a-
MIpeT Ha npoBeleHue pedepeHyMoB B mepuo nepes Beioopamu B ['ociymy U BoIpoc He pac-
cmatpuBaiu. Yepes /1Ba rosa BHICOTHBIN perjiaMeHT OblI M3MeHeH 10 orpaHudeHus B 100 M, HO
IIPU 3TOM cTpouTenu OamrHu 0e3 Tpyna 1oounuchk 0T CMOJIBHOIO UCKIIFOYEHHUS U1 CBOETO MPO-
exrta. B arpene 2007 r. Obl1a cienana TpeThs nonbITKa. HMIMaTHBa Takxke Obula IepeiaHa Ha
paccMOTpeHHe MapIaMeHTa, HO JIeNyTaThl HHUIMATUBY (DAKTHUECKU OTKJIOHUIN — KOMUTET 10
3aKOHOJIATEILCTBY PEIIMJII, YTO BOIPOCH], BBIHOCUMBIEC Ha peepeHIyM,»MOTYT BBI3BATh ABOSKO
MMOHMMAaEMBbIN OTBETY», TpoliieMa Obljia OTJIOKEHA U K €€ PACCMOTPEHUIO BIOCIEICTBUU TaK U HE
BepHYIHUCh. B HOs16pe 2009 1. OblIa COBEpIIeHA YeTBEpTask MOMBITKA MPOBEACHUS pedepeHIy-
Ma, COCTOSJIOCH 3ace/laHie MHUIIMATUBHOM TPYIIIHI [0 MOATOTOBKE 00IIEropoICKOro pedepeH-
IyMa O JOIYCTUMOM BbicoTe OamHu OXTa-meHTpa. XOTS B 3TOT pa3 X0/JaTaiicTBO MHUIMATHB-
HOM rpynmbl ObUIO 0JOOPEHO M30HMpATENbHON KOMUCCHEH, 3aKOHOJATeNbHOE cOOpaHue B Jie-
kabpe 2010 r. mpu3HaANIO €ro BOMPOCHI HECOOTBETCTBYIOIIUMH 3aKOHO- JATeNbCTBY. OMHAKO
MHUIMATOPBI NMPOJODKAIN TONBITKY MPOBEJACHUs pedepeHayma, Mo-NpeKHEMY OTKIOHSEMbIe
nenyratamu napiaMeHta. C KPUTHKOM MpPOEKTa BBICTYNWJIM OOIIECTBEHHbIE OpraHHU3allH
«OKuso#t ropon», «OxTuHCKas ayra», rpynna OPA, nentp skcneprus « 9KOM» u npeacrasu-
TEJIH OMIMO3ULMOHHBIX MOMUTHYECKUX mapTuil. B okta0pe 2010 r. ¢ KpUTUKOMN NMPOEKTa BHICTY-
mun [Ipesugent Poccun [Imutpuit MeaseneB. Ero mosuiusi: CTpOUTENHCTBO TaKOTO OOBEKTa
MOXKET OBITh HAYaTO TOJBKO IIOCJIE 3aBEpIICHMS BCEX CIIOPOB B CyAaX M KOHCYJbTallul C
IOHECKO.

IIpexpamenne npoexkra. 10 mapta 2011 r. cTano U3BECTHO, YTO KOMILIEKC 34aHUM Oy-
JIeT TIOCTPOEH B JPYroM paiioHe, ropas3io Aajibllle OT UCTOPUYECKOro 1eHTpa ropoaa. Cynpda
yuactka Ha OXTe, ocTaromierocs B coOCTBEHHOCTH ['a3nmpoMa, U B TOM YHCIIE€ apXE0JIOTHYECKUX
HaxoJ0K Ha OXTHHCKOM MBICY, OCTaeTcsl HesscHOM. Cpenu uccienoBaTeneil He CI0XKWIOCh €U~
HOYIIHS 110 BOMIPOCY O IEIECO00pa3HOCTH CTPOUTEILCTBA HeOoCcKpeOa Ha OxTe. [IpoekT umen
MHOT'O OYEBHUJIHBIX JOCTOMHCTB, PABHO KaK M MpoOiieMHBIX MecT. Ho 0ueBHIHO, UTO CAETaHHbIe
OLIMOKH, CBA3aHHBIE C OTCYTCTBUEM Y4eTa MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, B KOH-
11€ KOHIIOB ITPUBENH K NIPEKPALLIEHUIO ITPOEKTA.

Bomnpocsl K keicy

1. KTo siBnsieTcsl y4aCTHUKaMH M 3aMHTEPECOBAHHBIMU CTOPOHAMM JAHHOTO MpoekTa? B dem
BBIPAXKAIOTCSL UX UHTEPECHI?

2. KakoBbI TOUKH CONPUKOCHOBEHUSI M TOYKH KOH(MDIMKTOB HHTEPECOB YUaCTHUKOB TIPOEKTA?

3. Uro, ¢ Baieil TOUYKU 3pEHUs, CIEN0BATIO CAENATh 3aKa34UKy U MHBECTOPY MPOEKTA ISl €ro
YCHEIIHOW peanu3anuu’?

4. Beigenure KIIt0UYeBbIe MPOOJIEMBbl pealn3allii KPYIMHBIX MPOCKTOB Pa3BUTHUSI TEPPUTOPUN B
COBPEMEHHBIX YCIOBUSAX.

5. Yro, ¢ Bamei TOYKH 3pEHUs, CIEIOBAIO CAENaTh, YTOOBI TOOMTHCS MAKCHMAJIBHOTO COTJIAco-
BaHMS UHTEPECOB YYACTHUKOB MPOEKTa?
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6. [TompoOyiiTe BBIICHUTE CyAROY yuacTka Ha OXTe, ocTaromerocss B cOOCTBeHHOCTH [ 'a3mpoma,
U B TOM YHCIIE apXEOJIOTUICCKUX HAX0A0K Ha OXTUHCKOM MBICY.

IIpakTnyeckoe 3ausiTHe 9 — 321U TA IPYNIIOBbIX MPOEKTOB
dopmMa NPaAaKTHUYECKOT0 3aHATHS — MIPE3EHTAIUS TPOCKTOB
Oco0eHHOCTH IPYNIIOBOI0 NMPOEKTA

Crynentsl paboTaroT B Tpynax oT TpexX A0 MATH YeJIO0BEK, BHITOIHSAS CISAYIOIINE 3a/1a4H:
- Boibop kommanuu, Ou3HEeC KOTOPOW BBICTPOEH TPAJUIIMOHHBIM 00pa3oM, T.€. ¢ HeI0CTaToyY-
HBIM ITPUMCHCHUECM MHHOBAIIMOHHBIX IMTOAXO/0B..
- JleTanbHoe onucaHue TOro, Kak Ou3Hec PYHKIMOHUPYET B HACTOSIIIEE BpEMSI.
- [Ipe3eHTanuio Toro, Kak OM3HEC MOKET (PYHKIIMOHUPOBATH Yepe3 MATh JIET, IOCIIe BHEAPCHHUS
MIPUHIIMIIOB U MOJX00B, PACCMOTPEHHBIX BO BpEMs U3YUEHUS HACTOAIIECH NUCUIUTUIHHBIL.
- Pa3pabotky npenBapUTENbHOTO IJIaHA «YNPABICHUS U3MEHEHUSAMU») WIN «IPOEKTHUPOBAHUS
CepBHCa» KOTOPbIE Mpeobpa3yeT BeleHne OU3Heca U3 HBIHEIIHETO B KeJIaeMOe COCTOSHUE.

3aounas ¢popma o0yueHus
[Ipaktuueckoe 3anstue 1 mo reme OCHOBBI yIIpaBiIEHUsI KAUECTBOM
[IpakTnueckoe 3anarue 2 o reme KommyHuKanuu ¢ norpedurenem
[IpakTuueckoe 3aHsTue 3 M0 TeMe YNPABICHHUE PECYPCAMHU
[IpakTnueckoe 3anstue 4 no reMe IIpoekTupoBanue cepBuca.
[IpakTnueckoe 3anstTue 5 no reMe IlnaHupoBaHne ONTUMAIBHOTO CEPBUCA.
[IpakTuueckoe 3aHaTue 6 - 3ammTa rpyNInoBOro (MHIUBUIYATHHOTO) IPOEKTA. .

8. IlepeyeHbr OCHOBHOW W JONMOJHUTEJIBHON Y4eOHOH JUTEPaTyphl; epedyeHb pPecypcoB
UH(GOPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH «MHTEepHeT», mepeyeHb UH(OPMALUOH-
HBIX TEXHOJIOTHii, HEOOXOAUMBIX JJI OCBOCHMS IV CHUIIIHHbBI

8.1 OcHoBHas JUTEpaTypa
1. TexHosyorus U opraHu3anus roctThHUYHbIX ycuyr : yueOHuk / JI. H. CemepkoBa, B. A. bens-
koBa, T. WM. IllepcrobmroBa, C. B. JlareitHoBa. — MockBa : HMH®PA-M, 2019. —
https://znanium.com/catalog/document?id=340840
2. beictpos, C. A. Opranu3zaiius TOCTHHUYHOTO jena : yaeoHoe mocobue / C.A. beictpoB. —
Mocksa : DOPYM : UHOPA-M, 2021. — https://znanium.com/catalog/document?id=376440
VYnupasinenue npoekramu: ydeOHoe mocodbme/Iloramesa I'.A. - M.: HUL[ UHO®PA-M, 2016.
Pexxum moctyna http://znanium.com/catalog.php?bookinfo=504494
3. BacrokoBa, A. T. [IpoexktupoBaHue NpeANPUITHH OOIIECTBEHHOTO MMUTAHUS : TIPAKTUKYM / A.
T. Bacrokoga. - MockBa : JamkoB u K, 2018.
https://znanium.com/catalog/document?id=257642

8.2 lonmotHUTEIbHASL JINTEPATYpPA
1. Vopasnenue npoekramu: YuebHnoe nmocobue / F0.1. [Tomos, O.B. fxosenko. - M.: HUL] UHD®PA-M,
2021. Pexum moctyna https://znanium.com/catalog/document?id=361132
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2. NHdopmanroHHbIe TEXHOJIIOTUU YIPaBICHHUS MpoekTamu: YueOHoe mocooue / H.M. Cretnos, I'.H.
CeerioBa. - 2-¢ wu3m., mnepepab. u gom. - M.. HH®PA-M, 2013. Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=208539

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJTIeKOMMYHUKAIIMOHHOH ceTH «AHTepHET»

WWW.SoVNet.ru - Poccuiickast accoriaiisi ypaBieHUs MPOSKTaMH.

DnexTpoHHas oubnmuoTeunas cuctema Book.ru: http://www.book.ru/

DnekTpoHHas oubauoreka http://www.znanium.com/

8.4. IlepeyeHb MPOrpaMMHOIro oGecnevYeHusi, COBPeMeHHbBIX MPOo(ecCHOHAILHBIX 0a3 JTaH-
HBIX M1 HH(POPMAIHOHHBIX CIIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2. Microsoft Office

3. baza manHbBIX rocynapcTBeHHOW cTatucTuku DenepanbHOU CiIykObl rocyaapCTBEHHOM
CTAaTUCTUKU
http://www.gks.ru/wps/wcm/connect/rosstat _main/rosstat/ru/statistics/

4. baza cOIMONOTHYECKUX JAHHBIX BcepocCHHCKOro IeHTpa H3y4eHHUS OOIIECTBEHHOTO
muenus https://wciom.ru/database/ —

5. CnpaBouHno-tipaBoBas cuctema KoncynpTanT + http://www.consultant.ru

9. MeToauyeckne yKazaHus i 00y4alOUIUXCSl 0 OCBOEHUIO JUCIUNIMHBI

[Tpouecc u3yueHus: AUCUMILIMHBL MIpelycCMaTpUBaeT ayJUTOPHYIO (padoTa Ha JEKIMSIX
U TPAaKTUYECKUX 3aHATUSAX) U BHEAYIUTOPHYIO (CaMOIOArOTOBKA K JIEKLIUAM M MPAKTUYECKUM
3aHATUSIM) paboTy oOyuaromierocsi. B KOHTakTHYI0 paboTy 00y4aromuxcsi ¢ Mperno/iaBaresieM
BXO/JIAT: ayIUTOpHAas paboTa, KOHCYIbTALMH, TPOMEKYTOUHAS aTTeCTalUs.

B kauectBe OCHOBHOI MeTOAMKHM O0y4deHMs Oblia BbIOpaHa METOAMKA, BKIHOYAIOIIas
COBOKYITHOCTH NPUEMOB, C MOMOIIBI0 KOTOPBIX IIPOUCXOIUT LEJICHAIIPABIEHHO OPraHU30BaH-
HBIM, MJJAHOMEPHO U CUCTEMATUYECKU OCYIIECTBISIEMBIN Mpoliecc OBIaJeHUs 3HAHUAMHU, yMe-
HUSIMH 1 HaBBIKaMHU.

B kauecTBe OCHOBHBIX ()OpM OpraHu3alMK y4eOHOro Ipolecca MO JUCIUILINHE
«YnpaBieHue NpoeKTaMu B cepe TOCTENIPUUMCTBA U OOIIECTBEHHOTO TUTAHUA» B Mpejsara-
€MOI MeTO/IMKe 00yUYeHHS BHICTYHAIOT 3aHSTHS JIEKIIMOHHOTO TUIIA U MTPaKTUYECKHE 3aHATHS (C
UCIOJIb30BAHUEM MHTEPAKTHBHBIX TEXHOJIOTUH OOyueHHs), a TaK)Ke caMOCTOsiTeNbHas pabdoTra
o0yJaronmxcs.

Teopernueckue 3aHATHA (JIEKLIMK) OPraHU3YIOTCS MO MOTOKaM. Buabl nekuuii: 0630pHast
JeKuus, JeKkuus-uHdopmanus, npoOiemMHas JeKUus, JeKUWA-BU3YyalIu3alus, JIeKLuUs-
KoH(pepeHIMs. Ha nekuusx muznmararoTcst TeMbl JTUCHUIUIMHBL, PeAyCMOTpEeHHbIE paboueil mpo-
rpaMMOii, akIEHTUpyeTCsi BHUMaHUE Ha HanOojiee NMPUHLMIIMAILHBIX M CIOKHBIX BOIPOCAX
JTMCLUIUIMHBI, YCTAaHABIMBAIOTCSA BOIPOCHI JJISi CAaMOCTOSITEIbHOM npopaboTku. KoHcmekT nek-
Ui ABisieTcss 6a30i MpU MOATOTOBKE K MPAKTUYECKUM 3aHATUSAM, K 9K3aMEHaM, a TakKe caMo-
CTOATEIbHOW HAyYHOU NEATEIBHOCTH.

W3noxeHne JIEKIMOHHOIO MaTepualla peKOMEHIYETCsl NMPOBOAUTH B MyJIbTUMEIUNHHON
¢dopme (mpesenranuii). CMbIcIOBas Harpy3ka JEKIMH CMEIIAETCSI B CTOPOHY OT H3JIOXKCHUS
TEOPETUUYECKOI0 MaTepuasa K (pOPMUPOBAHUIO MOTHBALIUU CAMOCTOSITEILHOTO 00y4eHUs yepes
MIOCTAHOBKY Mpo0JIeM 00Yy4YeHHUs U MOKa3 MyTel penieHus npodeccHoHaIbHBIX MPOOJIeM B paM-
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Kax TOM miaM WHOW TeMbl. [Ipu 3TOM OCHOBHBIM METOAOM BEICHHS JICKIUH SBISETCS METOX
MPOOIEMHOTO U3JI0XKEHHS MaTepHaa.

[IpakTuyeckue 3aHATHA 10 JUCHUIUIMHE «YTIpaBJIeHUE MPOEKTaMU B cepe roCTenpu-
MMCTBa U OOIIECTBEHHOT'O MMUTaHUS» MPOBOJISATCS C 1IEJIbI0 MPUOOPETEHUS MPAKTUYECKUX HaBbI-
KOB B 00JIaCTH MPOEKTHOTO ymnpasieHus. [IpakTudyeckue 3aHATHs IPOBOISATCS B BUJE YU4eOHO-
POJIEBBIX UTP, CEMHUHApA-HCCIIC0BaHuUs, pa3dbopa KeicoB (case-studies), CTpyKTypHpOBaHHOM H
YIPaBIIEMON JUCKYCCHH, OOCYX/IEHUE ICCE, BHIMOIHEHHUS aHATUTHUECKUX YIPAKHEHUN U pe-
IIEHUS 3a/1a4, 00CYKJIeHHE BeO-KBecTa, yueOHO-/1eJI0Bas Urpa.

AKTUBHON (OpPMOI IPAKTUUECKOT0 3aHATHS sABIsAEeTCS QucKyccus. Jluckyccus -
3TO MyOJUYHOE OOCYXKJIEHHE KaKoro-inbo MpoOJeMHOro Bompoca, mpoodseMsl. Juckyccus
OTIpaBJbIBAECT CBOE HAa3BaHWE B TOM Ciydae, €Clii OOCYXTaeMblii BONPOC CIOXKEH, BAXECH U
HEOJIHO3HAYEH I10 XOAY M TOJKOBAHHIO, T.€. MpEe/roaraeT albTepHaTUBHbIE OTBETHI. Jluckyc-
CHsl MOXKET OBITh HaMeUeHa M CIIPOBOIMPOBAHA MPETI0IaBaTeNIeM, HO MOYKET BOSHUKHYTH CIIOH-
TaHHO. CTpyKTypHpOBaHHAs U yIpaBisgeMas AUCKYCCUsl - 3TO CIIEHUaIbHO MOArOTOBIICH-
HBIA ¥ OPTaHW30BAaHHBIN CTOPOHBI, OTCTAMBAIOIINE CBOM MO3ULIUH. L[enbio Takoro 3aHsATHS SIB-
nsieTcsi (OPMUPOBAHHME OILEHOYHBIX CYXKIACHHM, YTBEP)KICHHE MHPOBO33PEHUECKHUX IMO3UIUH.
Y4acTHUKOB JIy4Ille pa3JeuTh Ha OATPYIIIBI, KaXKI0W U3 KOTOPBIX MPEJICTOUT TUCKYTHPOBATH
C IpYyroii Mo 3apaHee pa3paboTaHHBIM BOIIPOCaM, IOJTOTOBUTH COOOIICHHS U apTyMEHTHI.

CemuHap-uccieoBanne — 3To (popMa TpynmoBOro 3aHATHS, CMBICI KOTOPOTO 3aKIIO-
qyaeTcs B MPUOOPETEHHH, PACIIPOCTPAHEHUN U YAaCTHYHOM pealn3aluy 3HaHUW C TPUBHECEHU-
€M B O3TOT MIpOoIlecC KOMIOHEHTOB HAay4dyHOTO HccienoBaHus. CeMuHap-UCCIeOBaHHE OCY-
IIECTBIISIETCS B TPU dTama M 4YacTO BBIXOAWT 32 paMKU OTBEACHHOTO JJISl 3aHSTHUSI BPEMEHHU.
31ech BayKHBI HE TOJIBKO COOCTBEHHO CEMHHApP, HO M €r0 TOATOTOBKA, M PEaTH3alus TeOPETH-
YeCKUX U MPAKTUYECKUX HapaOOTOK. 3a7aua ceMUHapa - UCCIECOBAHUS - OCMBICTIEHHOE, IIelie-
HaIpaBJICHHOE MPUOOPETEHNE U YIIyOJIeHUe 3HAHHH, pean3alisi BOCIIUTATeIbHOHN, TpaKTHIe-
CKOI M METOI0JIOTHYECKON (PYHKIIMH MPH U3yYEHUU TEMbI 3aHSATHUSI.

[IpakTuyeckas paboTa 3aKIFOYAETCS B BBIMOJHEHWH CTYACHTAMH, IMOJ PYKOBOICTBOM
npernojiaBaTensi, KOMIUIEKca Y4yeOHBIX 3a/JaHdil HampaBJIeHHbIX Ha YCBOGHHME Hay4yHO-
TEOPETHYECKIX OCHOB Pa3pabOTKH MPOEKTOB B TOCYJApPCTBEHHOM M MYHHUIMITAJBHOM YITPaB-
JIEHUH, TpUOOpeTeHNe MPAKTUUYECKUX HABBIKOB OBJIAICHUS METOAAMU paboThl ¢ IPUMEHECHHEM
COBPEMEHHBIX WH(POPMALMOHHBIX U KOMMYHUKAIIMOHHBIX TEXHOJIOTHIA. BBITIOTHEHUS mpakTHye-
CcKoif pabOTBI CTYJCHTHI ITPOM3BO/IAT B MMCHMEHHOM BHUJIE, B BUE pazbopa case-studies, pemre-
HUS IPAaKTUYECKUX 3a/1a4, PE3SHTANI 1 TOKJIAI0B, a TaKkKe 3cce u pedeparoB. OTUET mpeao-
CTaBIISICTCA MPEIOJIaBaTeNI0, BEIyIEMY JaHHBIA IPEAMET, B JIEKTPOHHOM U TIEYaTHOM BHJIE.

[TpakTUdeckue 3aHIATHS CIIOCOOCTBYIOT OoJiee rTyOOKOMY MOHUMAaHHUIO TEOPETUIECKO-
ro MarepHuaiga yueOHOro Kypca, a Takke pa3BUTHIO, (JOPMHUPOBAHUIO U CTAHOBIICHHUIO Pa3IHy-
HBIX YPOBHEH COCTaBISIOMUX MPOPECCHOHATFHONW KOMIIETEHTHOCTH CTYICHTOB.

Lenpio caMOCTOATENBHOM (BHEAYAUTOPHOM) pabOThl 00yUaromuxcs saBiseTcs odyue-
HUE HaBbIKaM pabOThl ¢ HAYYHO-TEOPETHUECKON, ePUOANYECKOM, HAyYHO-TEXHUYECKOHN JIUTe-
paTypoil 1 TeXHHYECKOH JHOKyMEHTalMel, HE0OXO0IUMBIMU JIsi yIIIyOJIeHHOTO0 M3Y4YeHUs JHC-
IUTUTMHBI «YTIPaBIeHHE MPOSKTaMH B c(epe TOCTETPUIMCTBA M OOIECTBEHHOTO MUTAHUSY, a
TaKXe Pa3BUTHE Y HUX YCTOHYMBBIX CIOCOOHOCTEH K CAaMOCTOSATEIIbHOMY U3YYEHHIO M H3JI0XKe-
HUIO TTOTy9eHHON MHPOPMAIHH.

OCHOBHBIMU 33/1a4aMU CaMOCTOSITEIIbHOM pabOThl 00YyJaIOLINXCS SIBISIOTCS:

— oBiIageHHe QyHIAMEHTAIbHBIMU 3HAHUSIMU;

— HapaloTKa Mpo¢eCCHOHATBHBIX HABBIKOB;

— TNpHOOpETeHHE OIbITa TBOPUECKON U HCCIIEI0BATEIbCKOMN IEATEIIHOCTH;
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— Ppa3BUTHE TBOPYECKOW MHHUIIMATHBBI, CAMOCTOSITEIbHOCTH M OTBETCTBEHHOCTH CTY-
JICHTOB.
CaMmocrosiTenbHass paboTa CTYAEHTOB MO AMCHUILIMHE «YIpaBlieHHE MPOEKTAaMHU B
cdepe rocTenpuUMCTBa U OOIIIECTBEHHOTO TUTAHMS» 00ECIICYNBACT:
— 3aKperUieHUe 3HaHW, TOJYyYEHHBIX CTYICHTAaMHU B MPOIIECCE JICKIIMOHHBIX U MPaKTUYe-
CKHX 3aHATHH;
— (opmupoBaHe HABBIKOB PAOOTHI C IEPUOINYECKON, HAYYHO-TEXHHUUECKOH JINTEepaTypoi
Y TEXHUYECKON JOKYMEHTAIUI;
— TIPUOOPETEHHUE OIBITa TBOPUECKOHN M HCCIIEIOBATEIIBCKON JCITEILHOCTH;
— pa3BUTHE TBOPYECKOW WHUIMATHBBI, CAMOCTOSITEILHOCTH U OTBETCTBEHHOCTU CTYJECH-
TOB.
CamocTosiTenbHas paboTa sIBiIsieTcs 003aTeNIbHOM IS KaX10r0 00y4yaromerocs.

@DopMbI CAMOCTOSATEILHOM PadoOThHI

[TepedeHpb TeM caMOCTOSTENIEHOM paObOTHI CTYACHTOB TIO MOATOTOBKE K JICKIIMOHHBIM U
MPAKTUYECKUM 3aHSATUSIM COOTBETCTBYET TEMaTHYECKOMY IUIaHy pabodeil mporpamMmsbl TUCIU-
TUTAHBIL.

CaMoctosTenbHas paboTa CTyAeHTa IpelycCMaTpUBaeT CIeAYIoIue BUAbl padoT:

- IOATOTOBKA MaTepuaja Ha 3a/IaHHYI0 TEMY,

- IOJITOTOBKA MPE3EHTALH 110 ONpeIeIeHHBIM BOIPOCaM;

- U3y4YEeHHE Hay4YHOU U Hay4YHO-METOAMUYECKOI 0a3bl O MOCTaBIEHHOM MpoOIeMaTHKe;

- IOJITOTOBKA I'pauecKoro MaTepuaa 1o 3aaHHON TeMe.

OCHOBHBIMU COBPEMEHHBIMHU (pOpMaMM OpraHU3aLUU CaAMOCTOSITENIbHON paboThl CTY-
JICHTOB SBIISIOTCSI TBOpYECKHE pabOThl M paboTa ¢ UHPOPMALMOHHBIMA KOMITBIOTEPHBIMU TEX-
HOJIOTUSIMH.

TBopueckne padoThI

[Ton TBOpuecKMMH 3a/laHUSIMU NTOHUMAIOTCS Takue yueOHbIE 3a/laHusi, KOTOopble TpeOy-
10T OT CTYJI€HTa He MPOCTOro BOCIIPOM3BOACTBA MH(OPMAIIMH, a TBOPUECTBA, ITOCKOJIBKY 3a]1a-
HUS cojepKaT OONBIIMI WM MEHBIIWNA 3J€MEHT HEU3BECTHOCTH M HMMEIOT, KaK MpaBuilo, He-
CKOJIbKO TMOX0/10B. TBOpUecKoe 3a7jaHne COCTaBIISIET COJIepKaHUe, OCHOBY JIHOOOT0 MHTEpak-
TUBHOTO MeToja. TBopueckoe 3aaanue (0COOEHHO MPAKTUUECKOe U OJIM3KOE K KU3HH) TPUIaeT
CMBIC 00Y4YEeHHIO, MOTUBUPYET CTy/eHTa. Hen3BecTHOCTh OTBETa U BO3MOXKHOCTh HalTH CBOE
COOCTBEHHOE «IIPaBMIIBHOE» pEIIeHNEe, OCHOBAHHOE HA CBOEM NEPCOHAIBHOM OIBITE U ONBITE
CBOETO KOJUIETH, JPYTa, MO3BOJISIIOT co37aTh (PyHIaMEHT JUIsl COTPYIHUYECTBA, CAMOOOYUYECHHUSI,
OOIIIEHHUS BCEX YUaCTHHUKOB 00pa30BaTEIbLHOTO MPOIEcca, BKIIOYas MpenojaBaTess.

Pagora ¢ uHpOPMAIHOHHBIMH KOMIBIOTEPHBIMH TEXHOJIOTHSIMU
Pabora ¢ nHpOpPMAITMOHHBIMU KOMITBIOTEPHBIMU TEXHOJIOTUAMH IMPEAIoaraeT pas-
paboTKy MpernojaBaTesieM 3aJaHuil ¢ MCMOoNIb30BaHUEM MHTEpHET-TEXHOJIIOTUH B peXHUME on-
line. 3amanust A7 CaMOCTOSATENBHOM pabOTHl MOTYT OBITH HAIllpaBJIeHHI HA: 1) MOKMCK CTyAEHTa-
MU MHGOpMaIUK, 3a/laHusl Ha MOUCK M 00paboTKy MH(pOpMAINK; 2) Ha OpraHU3alNI0 B3auMO-
JecTBUS B CeTH; 3) 3a/laHus 110 CO3AaHnI0 web-cTpanuil; 4) BBITOJHEHHE TIPOSKTOB.
Tlouck cmydenmamu ungopmayuu, 3a0anus Ha NOUCK U 0OPAOOMKY UHGopmayuu
gKIIOYAeM:
e HamucaHue pedepara-o630pa;
® PpELEH3MIO Ha CAT M0 TeME;
® aHaJU3 CYIECTBYIOMIMX pedepaToB B CETH HA JTaHHYIO TEMY, UX OLICHUBAaHMUE;
e HamKCcaHHUE CBOETO BapuaHTa IJIaHa JICKIIHUH;
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HanucaHue (pparMeHTa JeKIHH;
cocrapiieHHe OubnuorpauyecKoro CrucKa;
03HAKOMJIEHHE € IPO(ECCHOHATBHBIMU TEIEKOH(EPEHIUAMH, aHAINU3 OOCYKICHUS aK-
TyaJbHBIX IPOOIIEM.

3aoanue na opeanuszayuio 63auMoOelcmeusl 6 cemu.
00CYX/IeHUE COCTOSIBILIEHCS WM MPEACTOALIEH JEKIMH B CIIMCKE PACCHIIKU TPYIIIIbI;
paboTa B criMcKax pacChbUIKY;
oO0IIeHne B CHHXPOHHOW TeIeKOH(pEPEHINH (YaTe) CO CeHUATMCTaAMU UM CTYIEHTaMU
APYTUX TPYII WIK By30B, U3y4alOIUX JaHHYIO TEMY;
00CyX/IeHUE BO3HUKAIOLINX MP00IeM B OTCPOUEHHON TeNeKOH(epeHIINH;
KOHCYJIbTAllUM C IPEerojaBaTeseM U JIPYTUMHU CTYJCHTaMHU 4yepe3 OTCPOUYEHHYIO Teje-
KOH(EPCHIIHIO;
KOHCYJIbTAIIH CO CHEIHATNCTAMH Yepe3 dJIEKTPOHHYIO ITOUTY .

Buinonnenue npoexmoa:

paboTa 1Mo MpoeKTaM, MPEJIOKEHHBIM IMpenoaaBareieM (HCIOIb30BaHME BCEr0 KOMILIEKCA
BO3MOYKHOCTEM TE€JIEKOMMYHHKAI[MOHHBIX CETEH: TIOMCK MH(OPMAIIHH, JUAIIOT B CETH, CO3/IaHHIE
web-ctpanui u web-kBecToB);

pa3paboTKa 1 MPOBeIeHHE COOCTBEHHBIX IIPOEKTOB.

Benymumu crioco6amMu cOBpeMEHHOM OpraHu3alyy Ipolecca HHTEPAKTUBHOTO 00Y-

YEHHUs B By3€ SBJSIETCS CaMOCTOSTENIbHAs paboTa CTYJEHTOB C UCIOJIb30BAHUEM BO3ZMOKHOCTEH
TEJICKOMMYHUKAIIMOHHBIX CETEH C IeNTbI0 CO3/IaHHs TEMAaTHYCCKUX BeO-KBECTOB (CM. TAOIHILY)
U Be0-cTpanun — ucnoib3oBanue html (hypertext markup language) - penakropos, ftp, Be6-
Opay3epoB, rpaduuecKux peaakTopoB.

KpaTkoe onucanue Bed-KBecTa KaK 0JHOr0 U3 HHHOBAIIMOHHBIX CIIOCO00B OPraHU3alMHU
CaMOCTOSITEIbHOM Pa00ThI CTYICHTOB

Pazpaboran 1995 rox, rocynapcTBeHHBIM yHUBepcuToM CaH-

Huero, bepuu Homxem u Tomom Mapuem

Omnpenenenune BeO-kBecTa Be6-kBecT - cienmanbHBIM 00pa3oM OpraHu3o0-

BaHHBIA BHJ] CAMOCTOSTEIIFHON MCCIIEI0BATEIh-
CKOMU JIeSITENIbHOCTH, JIJI BHIIIOJIHEHUS] KOTOPOU
CTYJCHTBI OCYIIECTRIIAIOT TOUCK HH(OPMAIIUU B
cetu MlHTepHET Mo YKa3aHHBIM aJipecam

OcCHOBHEBIE COCTaBJIAOIIUC BeO-KBecTa 1. BBC,Z[CHI/IC (3aaaeTcsl HUCXOAHas CUTyanus BEO-

KBECTa, CTABUTCS LIEJIb U 0003HAYAIOTCS CPOKH
BBITTOJTHCHHS ).

2. 3ajaHue, COOTBETCTBYIOIIEE CTEIICHU aBTO-
HOMHOCTH M CAMOCTOSITEIIBHOCTH CTYJICHTOB.

3. Habop cceutok Ha pecypcsl ceTu MHTEpHET,
HEOOXOIUMBIE JUISl BBIITOTHEHUS 3a1aHUsL.

4. Omnncanmue mporiecca BBITOJTHEHUS PaOOTHI.

5. IloscHenus mo nepepaboTKe MOTyYeHHON UH-
¢dbopmannu.

6. 3akmroueHue (aHanu3 NpoJieaHHON paboThl)

CpoKH BEITIOJTHEHUS BEO-KBECTOB - Kpatkocpounbie (0T 1 10 3 ceancoB pabOTHI B

cucreme MaTepHET);
- TOJITOCPOYHEIE (OT OHOM HEJCNN 10 MecsIia
(MakCHMyM IBYX))
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Dopmel - co3anue 0a3bl JaHHBIX 0 MPoOIIEME;
BE0-KBECTOB - CO3/laHNE MUKPOMHUpA, IIEpeIBUKEHUE B KOTO-
POM OCYHICCTBIIACTCA IIPU IMTOMOIIU I'MIIEPCCHI-
JIOK;

- HalMCaHNe UHTEPAKTUBHON HCTOPHH;

- CO3/laHKE AOKYMEHTa, JAOLIEr0 aHaIu3 KaKkoii-
00 CI0KHOM MPOOIIEMBI U MTPHUTIIAIIAIOIIETO
CTYACHTOB COTJIACUTHCS WM HE COTIIACUTHCS C
MHEHHEM aBTOPOB;

- HHTEPBBIO ON-line ¢ BUPTyaIbHBIM ITEPCOHAKEM
(OTBETHI U BOIIPOCHI

pa3pabaThIBalOTCs CTYJCHTAMH, TTTyOOKO H3Y-
YUBIIMMHU AAHHYIO JIUYHOCTB)

Beb6-kBect

Be6-kBecToM Ha3bIBaeTCs CrieUalIbHBIM 00pa3oM OpraHM30BaHHBINA BUJ| CAMOCTOS-
TEJIbHOW MCCIIEI0BATENbCKON J1€ATENbHOCTH, JJI BBIIIOJHEHUS KOTOPOH CTYJEHTBI OCYILECTB-
JSI0T NoUcK UHpopMaruu B cetu MIHTepHeT 1o yka3zaHHbIM ajpecam. OHU CO3/1al0TCs VISl TOTO,
9TOOBI pAIMOHAIFHO HCIOJIB30BATh BPEMS CAMOCTOSITENIBHOW pPa0OTBI CTYACHTOB, OBICTPO
HaXO/UTh HEOOXOAUMYIO Pa3HOOOpa3HyI0 MH(POPMALMIO, UCIOIB30BATh MOJYYEHHYI HH(DOp-
MalMI0 B MPAKTUYECKHUX IIENIAX U JUISl pa3BUTHUSI HaBBIKOB KPUTHUECKOTO MBILIUICHUS, aHAIIN3a,
CHHTE3a M OLIEHKH MH(pOopMaluu. Beb-keecm MpeacTaBiseT co0oi crenuanbHbIM 00pa3oM op-
TraHU30BaHHYIO 8eO-cmpanuyy. BeO-KBeCTbl MOT'YT OBITh KPATKOCPOUHBIMH U JJOJITOCPOYHBIMHU.

3aoanus no cozoanuro eedb-cmpanuy
pa3MelieHre BBIIOJHEHHBIX pedepaToB U peLeH3U Ha caiiTe;
nyosnkanus oubnmorpaduu 1no Teme;
CO3/1aHH€ TEMaTHYECKUX BEO-CTPaHUIl MHAUBUAYAIBHO U B MUHU-TPYyIIaXx;
myOJIMKaLus KypCOBBIX M KBAIM(UKAIMOHHBIX paboT 00yyaromuxcs Ha caire;
nyOIMKaus METOJUYECKUX Pa3padoTOK 00yUaronuxcs;
co3JlaHue OaHKa JaHHBIX O METOJAMYECKHX HaXo0JIKaX 0Oydaromuxcs, OaHKa Urp 1 yrnpakHeHUui.
Komnviomepnvie cumynayuu

JlpyrumM MHHOBALIMOHHBIM CIIOCOOOM OpraHHM3alMy CaMOCTOSATENIbHOW paboThl CTY-
JICHTOB SIBISIOTCA cumynayuu (MHTEPAKTUBHbIE MMUTATOPbl PEAIbHBIX CUTYyallUil), KOTOpbIE
CUUTAIOTCS OJJHUMH U3 CaMbIX 3()(PEKTUBHBIX U COBPEMEHHBIX MPAKTHUECKUX YUEOHBIX TEXHO-
JIOTUH 3JEKTPOHHOTO OO0y4YeHHs. DJIEKTPOHHOE o0yueHue — 3T0 oOyueHUe B MHTEPAKTHBHOM,
JMCTAaHIIMPOBAaHHOM (opmare udepe3 MHTEpHET, JOKaJIbHYI0 BHYTPUKOPIIOPATHUBHYIO CETh —
WuTpHer, o anekrporHoi noure win ¢ CD-ROM. JlanHblii Bua 00ydeHHs oKa eI1e OCTaeTcs
PENKOCThIO B POCCHIMCKHX BYy3aX W HAa POCCHICKOM PhIHKE 00pa3oBaTEIbHBIX YCIIYT, HO, TEM HE
MeHee, CIEIHAIMCThI TOBOPAT O €0 NEePCIEeKTUBHOCTH, T.K., B TIEPBYIO O4Yepelb, OH PACCUUTAH
Ha COBEPILICHCTBOBAHME CTYJCHTaMH YMEHHS M CIIOCOOHOCTH paboTaTh CaMOCTOSITENIbHO, BECTH
COOCTBEHHOE HCCIIEIOBAHNE, a TAK)KE CIIOCOOCTBYET Pa3BUTHUIO UYBCTBA OTKPBITHUS, TBOPUYECKO-
rO OLIYIICHHUs, IEPEMELICHNUs CTYJeHTa B pealbHOCTh OyayIield npodecCHOHaIbHON esATelb-
HOCTH.

CuMymsuu y)xe MoJydiia MIMPOKOE pacpoCcTpaHeHHe B eBporneickux By3ax. O0y-

YEeHUE NP MOMOIIY CUMYJISALUI ObLI0 pa3paboTaHO U MPEUI0KEHO aHTTMHUCKUMHU U (paHIly3-
ckumu yueHbiMH (X.M. Dmumrronom, H.X JIhmronom, K. J[xxorcom, @. [Ip6use u ap.). Cumy-
JSLMS — 3TO MOMEIEHHE JTI0Ied B «(DUKTUBHBIE, UMUTUPYIOIINE PEATbHbIE» CUTYALMH C LIEIIBI0
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00y4YeHHS WUJIH MOJTyYSHHSI OLICHKH MPOJeIaHHON paboThl, 3TO 00y4YeHUE ICHCTBUEM WUJIH B JICH-
ctBuu. KauecTBeHHasi CUMYJISIUS BKIIOYACT TPU CTPYKTYPHBIX KOMIIOHEHTA!
1) xopomio npoymanHas pabodasi MOJeNb TPO(EeCCHOHATBHOU cpeibl. Moenb KaK CTPYKTYp-
HBI KOMITIOHEHT CUMYJISILIMU MpeJiaraeT KIIOYeBble BapHAHTHI TUIIOB IMOBEIEHUS M B3aUMO-
JEUCTBUN C JPYTMMHU JIFOAbMU;
2) cueHapuii mpoliecca CUMYJISIIMN HAIpaBlieH Ha pa3BUTHE MHTYHIIMH, [TOMCKA aJIbTePHATHB-
HOT'O HECTAHAAPTHOT'O ITYTH PEIIEHHS TPOOIEMBI;
3) HacTaBHUK (MEHTOP), KOTOPBIA MUCIOJIb3yeT cTpareruto ckaddonaunra (scaffolding), ocHoB-
HOW XapaKTEpUCTHKONH KOTOPOH sBisercs «yracaromasi nomoms» (fading help) co croponsr
MpernojaBaTesis B X0l CaMOCTOSATEIbHOU PabOThl CTYICHTOB.
«Craddoauar» — 310 MeTadopa, ONMHUCHIBAIONIAs 0COOBIN THI TIPOIlecca HHCTPYK-

TUPOBAHMUSI, KOTOPas UMEET MECTO B CHUTYaI[UsIX B3aUMOJEUCTBUS MpenoiaBaTens (Uil APyroro
Goliee OCBEIOMIEHHOTO MCTOYHHMKA) M CTYJCHTOB 110 PEIICHHI0 Y4eOHBIX 3a1ad. «YTracaromas
MOMOIIIbY» CO CTOPOHBI MpEnoJiaBaTeNsi B Havajae OOy4eHHs] MOXKET ObITh YacTOW M cojaepika-
TEJBHOM, a K 3aBEpPIICHUI0 Kypca 3HAYUTEIFHO YMEHBIIAETCS WIH BOOOIIE OTCYTCTBYET.

[Tpu u3ydeHun TUCHUILIMHBI «Y TIpaBleHUE MTPOEKTaAMU» PEKOMEHYETCs UCIIONb-
30BaTh TPHU OCHOBHBIX MUNA 0OYUAIOUWUX CUMYTIAYUINL.
CUMYJISIIIUH, PA3BUBAIOIINE OBICTPOTY OTBETHOW PEaKIUH;
CHMYJISILIMH, IOMOTAIOIIIE Pa3BUTh CIIOCOOHOCTD peIaTh MpoQecCHOHaTbHBIC 33/1a4H;
CUMYJISIIIUH, HaIlpaBJICHHbIE Ha BBIPAOOTKY CIIOCOOHOCTH OIIEHHMBATH MOMYyYEHHYI0 MH(pOpMa-
IIUI0 1 COOTBETCTBEHHO PACHIOPSIKATHCS €10.

CroxHble TPOBEPKU, KOHTPOJIb M TEXHOJOIMH OLEHKH BCTPOEHBI B MHCTPYMEH-
TaJbHBIE CPEJCTBA CUMYJISIIMM U SBJISIOTCS TOYHBIM OTOOpaxeHueM 3(pdeKTUBHOCTH o0yue-
HUS.

10. MaTepuanbHO-TeXHUYecKas 0a3a, HeoOXoAUMast VISl OCYLeCTBJIEHHS 00pa3oBaTe/ib-
HOI'0 IPOLECcca 0 AMCHUILINHE (MOAYJII0):

VY4eOHble 3aHATHS 110 JUCHUIUIMHE «YIPaBIeHHUE MPOEKTaMH B cepe rocTenpuiuMCcTBa U
OOIIECTBEHHOI'O MUTAHUS» TMPOBOJATCSA B CIEAYIOIIUX O00OpPYIOBaHHBIX Y4EOHBIX KaOMHETax,
OCHAIIIEHHBIX COOTBETCTBYIOIIUM 00OPYI0BaHUEM

HaunmeHnoBaHue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BHEKTOB
TUTSL TIPOBEICHUS MMPAKTHUECKUX 3aHATHIA C TIEPEYHEM OCHOBHOTO
o0opynoBaHus

Bun yaeOHbBIX 3aHATHI
10 JUCLIUILINHE

3aHATUA JEKIMOHHOTO VY4yeOHast ayuTOpHsl, ClIELUATU3UPOBAaHHAs yueOHas MeOeb.
THUINa, TpynnoBbie U UHAU-| TCO: BUIEONPOEKIMOHHOE 000pyI0BaHNE; HOYTOYK ¢ BO3MOKHO-
BHJlyaJIbHbIE KOHCYJIbTA- |CTBIO IMOJKIIOUEHN K ceTh MHTepHeT

LIUH, TEKYIIUN KOHTPOIb, | Jlocka.

MIPOMEXKYTOYHASI aTTeCTa-

st
3aHATHS cCeMUHApCKOro | YueOHas ayAuTOpuUs, Celaln3upoBaHHas yueOHasi MeOerb.
TUIA TCO: nepeHocHOE BUACOMPOEKIIMOHHOE 000pyI0BaHUE Ui TIpe-
3eHTaIlUH.
Jlocka.
CamocrositenpHas padota | [lomemenue st caMoCTOATENbHON PaboTHI,
o0yJaromuxcs CHeualIn3upoBaHHAas yueOHas Mebenb

TCO: ABTOMaTHU3UPOBAHHBIE MECTA CTYJAEHTOB C BO3MO>XHOCTBHIO
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nojktoueHus K cetu "Murtepuer"” .

[Tomemienue aasi CaMOCTOSITENBHOW PAaOOTHI B YUTAIBLHOM 3ajie
oubnuoTexku (uimana, crienuaIu3upOBaHHas ydeOHass MeOelb aB-
TOMAaTU3UPOBAaHHBIE PabOYMe MECTa CTYACHTOB C BO3MOKHOCTBIO
BBIXOJIa B MH()OPMAIIOHHO-TEICKOMMYHUKAIIMOHHYIO ceTh «UH-
TEpHET» M O0CECIIEYEHHEM JIOCTYyIa B AJIEKTPOHHYIO MH(pOpMALHU-
OHHO-00pa30BaTEIBHYIO CPENY
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