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1. AuHoTaunusi padoyeii mporpaMMbl TUCUUILTAHBI (MOYJIs1)

JucuuruinHa «MeHeDKMEHT» OTHOCUTCS K TUCLMIUIMHAM 0053aTeJIbHOM YyacTu MPpOrpaMMbl
43.03.03 I'octuanyHOE feno npoduib ['ocTHHUYHBI OH3HEC.

W3yuenne JaHHOM IOUCUMIUIMHBI Oa3upyercs Ha 3HAHUM CIEIYIOIUX JAUCLUIUINH:
«TeXHOIIOTUY J1eNIOBBIX KOMMYHUKAIUI B MPO()EeCCHOHAIBHON JAEATEIbHOCTI Y.

JlucuuiuinHa HanpaBiieHa Ha (JOpMUpPOBaHHUE CIEIYIOUIMX KOMIIETCHIIMN BBIITYCKHUKA:

- CnocobeH ymnpaBiiTh CBOMM BPEMEHEM, BBHICTPAUBATh U PEAJTM30BHIBATH TPACKTOPHUIO
CaMOpa3BUTHsI HA OCHOBE NMPHUHIIMIIOB 00pa3oBaHus B TeueHue Beed sxu3nn  (YK-6) B uactu:

- Hcmonmp3yer HMHCTPYMEHTBI W METOJBI YIPABJICHUS BPEMEHEM IIPH BBIIOJHEHUHU
KOHKPETHBIX 33/1a4, IPOCKTOB, MPH JOCTIKEHUH TocTaBieHHbIX 1eneil (YK-6.1);

- Ompenenser 3aa4ll caMOpa3BUTHS M MPO(ECCHOHAILHOTO POCTa, paclpeneseT X Ha
JI0Jr0-, CpellHe- M KPaTKOCPOYHbIE NEepHoJbl ¢ 0OOOCHOBAHMEM AaKTYyaJbHOCTH U ONpEIeSCHHEM
HEOOXOMMBIX pecypcoB Juis ux BeinoineHus (YK-6.2);

- Ormpenenser NPUOPUTETHI COOCTBEHHOM JEATENBHOCTH, JIMYHOCTHOIO pa3BUTHS U
npodeccuonanbHoro pocra (YK-6.3).

- Cnocoben  obOecrieuuBaTb  BBINOJIHEHHME  OCHOBHBIX  (DyHKIMH  ympaBieHHs
MOIpa3/ICIICHUSIMU OpTraHu3aliil cepbl rocTenpuuMcTBa U oodmecTBennoro nuranus (OITK-2) B
YacTH:

- Onpexnensier 1enu U 33/1a49 yIPaBICHHUS CTPYKTYPHBIMH TOJPa3ICIICHUSIMA OpTaHU3aIIiA
cdepst rocrenpuumcTBa U obiectBenHoro nutanus (OITK-2.1);

- Hcrionb3yeT OCHOBHBIE METOABI U TMPHEMBI TUTAHUPOBAHMSI, OPTaHU3AINN, KOOPIHHAIIUN U
KOHTPOJIS JeATEIbHOCTH MOJpa3IesIeHNil opranu3anuii cepbl TOCTENPUUMCTBA U OOIIECTBEHHOTO
nuranus (OI1K-2.2);

- CnocoOeH OCyILECTBIISATh YIPaBIEHUE PECypcaMH M IIEPCOHANIOM JENapTaMeHTOB (CIyxkO0,
OT/ICJTOB) OpraHu3aiuu chepbl rocTenpuuMcTBa u oomecrBennoro nutanus (ITKO-1) B wactu:

- QopmupyerT 1enb W 3aJauyd  JEATENbHOCTH MOJpa3JesIeHUuil opraHu3anuu cgepsl
TOCTEIIPUUMCTBA U OOIIECTBEHHOTO MUTAHUS U Opranu3yeT ux BobinonHenue ([TKO-1.1);

- OpraHusyer OLEHKY M OOecreyuBaeT TeKyllee U MEepCIEeKTUBHOE IUIaHUPOBaHME
noTpeOHOCTel JenapTaMeHTOB (Ciyk0, OTIENOB) OpraHu3aluu c@epbl TOCTENPUUMCTBA U
OOIIIECTBEHHOT0 MUTaHUS B MaTepHAIbHBIX pecypcax u nepconane (ITKO-1.2);

- OcymectBisier (opMupoBaHHE UM (PYHKIMOHUPOBAHHWE CHUCTEMBI OHM3HEC-TIPOLIECCOB,
pErJIaMeHTOB U CTaHJapTOB B JIEATEIbHOCTH MOAPA3ICIICHUI OpraHu3anuu cepbl rOCTENPUUMCTBA
u obmiectBenHoro nmuranus (ITKO-1.3).

Komnerenmust OIIK-2 mapauienbHO  OCBauBaeTcss B CIEAYIOMIMX  JUCIMIUIMHAX
«Opranu3aioHHbIE H TEXHOJIOTHYECKNE OCHOBBI TOCTHHHYHOTO M PECTOPAHHOTO JIea.

[Ipemyiaraemast mporpamMma OpPHUEHTHPOBAaHAa Ha O3HAKOMJICHHE CTYIEHTOB C HAy4YHBIM
MIOJIXO/IOM M3YYCHHUS! M OBJIQJCHUS 3HAHWSMH W IMOHMMaHHUEM OCHOBHBIX INPHHIIUIIOB U METOJIOB
yIIpaBJIEHUS CIY>KO CPelICTB pa3MelleHus, Hanbosee BaXHbIX, THITUYHBIX (opM, PyHKIUI, BUOB U
COCTOSIHUH YIPaBJIIEHYECKUX OTHOIICHWIA; TOHMMaHHE OCOOCHHOCTEH COBPEMEHHOTO JTara
Pa3BUTHSI YIIPABICHUECKOW MBICIH; OCHOBHBIX KOHIICTIIIUI YITPABICHHS, ONIPEICIICHIE HX CHUIIBHBIX
U cna0bix cTopoH. CTYACHT 3HAKOMUTCSI ¢ METOJIaMU CTUMYJIMPOBAHUS M MOBBIIIEHUS] MOTUBALIUU
MO TYMHEHHBIX, 00ECTIEICHUS UX JIOSUTBHOCTH.

JIaHHBIH KypC TIO3BOJHUT OCBOUTH CTYJIEHTaM OCHOBHBIEC METOJIbI U TEXHOJIOTHH YIPABJICHUS,
HOJYy4YUTh ONpe/IeNEHHbIE HABBIKU JJIS HCIIOJIb30BaHMS UX B IIPAKTUKE YIIPABJIECHUS MPEANPUITUIMUI
TOCTENIPUMMCTBA B YCIOBHSX CJIOXHOTO M JAMHAMHYHOTO OKPYXKEHHs, a TakXe Pa3BUTh y HHUX
JUJIEPCKHE KadecTBa M HABBIKM, KOTOpbIE JaAyT WM BO3MOXHOCTb YCIEHIHO paboTaTh
PYKOBOJIUTEINSIMH B c(hepe TOCTEIPUIMCTBA.
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OO6mast TpyI0€MKOCTh OCBOSHUS JTUCITUIUIMHBI COCTaBIsIeT 4 3a4€THBIC eANMHMIIBI, 144 daca.
[IpenonaBanue NUCHUILIMHBI BEAETCS Ha | Kypce Ha 2 ceMecTpe MPOA0IKUTEIbHOCThIO 18 Henenb
U TIpeyCMaTpUBaeT IMPOBEJACHHE YYEOHBIX 3aHATUH CIEIYIOIUX BUIOB: KOHTaKTHas paboTa c
npenogaBareneM (JIGKIHH, B TOM YHUCJIE TPAJAULMOHHOW JEKUWH, JEKIUU-AUCKYCCUH, JIEKIIHH-
npe3eHTalMy — 16 4acoB; MpakTUYeCKue 3aHATHS B (hopMe: HHTEPAKTHUBHOTO OIPOCA, BBICTYIIJICHUN
C 2cce W JIOKIAJaMM, PEIleHHWE CHUTYAI[MOHHBIX 3aJady C TPYMNIOBBIMH JUCKYCCUSIMHU, J1€TOBOH,
POJICBO UTPHI, HHIWBUIYaTHHOTO MPAKTHKyMa, TPYIIIOBOTO MPOEKTa — 36 94acoB; TPYIIIOBBIC H
UHAMBUAYaJIbHbIE KOHCYNIbTAallMM — 2 4Yaca, NpPOMEXKYTOuYHas aTrecrauus — 2 daca,
camocTosITeNbHas paboTa o0yJarommxcs — 88 4acoB.

Ha 3aounoii popme 0Oydenust oO1mas TpyA0eMKOCTb OCBOSHHS IUCIUIUIMHBI COCTaBIseT 4
3aueTHbIX enuHull, 144 yaca. [IpenonaBanue nucuuIUIMHGBI Begercss Ha 1 kypce Ha 1,2 cemectpax:
gekuuii (4 daca), mpakTHYECKHe 3aHATHSA (6 YacoB), KOHCyabTalmu (2 4aca), MPOMEKYTOUYHAS
arrecranus (2 yaca) camocTosTeNbHas padota odydaromuxcs (130 gacos).

[IporpamMMoii mpeaycCMOTpPEHBI CIEAYIOIIUE BUABl KOHTPOJIA: TEKYIIHA KOHTPOJb
YCIIEBACMOCTH TPOBOJIUTCS B (POPME TECTHPOBAHUS, PEIICHUS CHUTYAIIMOHHBIX 33/1ad W 3allUTHI
IPOEKTOB, IIPOMEKYTOUHAS aTTecTaIkst — B (hopme dK3ameHa (2 cemectp).

OCHOBHBIE TIOJIOKEHUS JUCIUTUINHBI JIOJDKHBI OBITh MCIOJB30BaHbI B JAIBHEUIIIEM MPU HU3y4CHUN
CIEYIOIIUX TUCHIHUTUINH:
— Texnonoruu o0cayXKMBaHUS B MHAYCTPUHU TOCTEIPUUMCTBA
— Opranu3zanys npou3BOJCTBEHHO-TEXHOJIOTMUYECKHUX TPOIIECCOB
TOCTUHUYHOTO TIPEIITPHSITHSI
- VYnpasienue pecypcaMu U MOApa3AeIeHUSIMU NPEANPUATHI cepsl
TOCTENPUUMCTBA U OOIIIECTBEHHOTO TUTAHHUSI
— Pa3paboTka rocTHHUYHOTO MTPOYKTA
- dopmMupoBaHUE TOCTHHHYHOTO MPOIYKTA
- bu3Hec-maHpoBaHrEe B TOCTHHIYHOM M PECTOPAHHOM JIeTie
- VYrpaBiieHuEe YCTOWYUBEIM Pa3BUTHEM TOCTHHUYHOTO MPEATPUSTHS
- Opranu3zanus MIPOU3BOJICTBEHHO-TEXHOJIOT MYECKHIX MIPOLIECCOB
TOCTUHUYHOTO MIPEITPHUITHS
- Texnonoruu o6cIyXKMBaHUS B MHAYCTPUHU TOCTETIPUUMCTBA

2. IlepeyeHb NJAHUPYEMBbIX Ppe3yJbTATOB O0y4YeHHS] MO JMCHUIUIMHE (MOAYJIIO0),
COOTHEeCeHHbIe € IIJIAHUPYEMbIMHU pe3yJIbTATAMU 0CBOEHHS 00pa30BaTeIbHOI MPOrpaMMbl

No Nupexe [TnanupyemMble pe3ynbTaThl 00yUeHHsS
mp | KOMICTCHIMH (KOMIIETEHIINH, HHAUKATOPA TOCTHKEHUS KOMITETCHIINN)
, THAUKATOpa
JOCTUKCHUA
KOMIICTCHII U
1 YK-6 CrocoOeH ynpaBiATh CBOMM BpPEMEHEM, BBICTpauBaTh M PpEAN30BbIBATH

TPACKTOPHUIO CAMOPA3BUTHS Ha OCHOBE MPHUHIIMIIOB 00Opa3oBaHUsS B TEUCHHE
BCEH KU3HUA

YK-6.1 Hcnonb3yeT WHCTPYMEHTBI W METOJbI YIPaBJICHUS BPEMEHEM IMpHU
BBITIOJTHEHUHM KOHKPETHBIX 3a/1a4, TIPOCKTOB, MPH JOCTHKEHHUH TTOCTABICHHBIX
LeJen

YK-6.2 Ompenenser 3agayd  caMOpPa3BUTHUSI W MPOQPECCHOHAIBHOTO  POCTA,

pacmpezienser WX Ha JOAr0-, CPelHe- U KPaTKOCPOUYHBIE MEPUOIBl C
000CHOBaHHEM aKTyaJIbHOCTU U OIpe/eJIeHHEM HEOOXOIUMBIX PECYpCOB AJIs
WX BBITTOJIHEHUS
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YK-6.3 Onpenensier MOPUOPUTETHI  COOCTBEHHOW  JIEATEIBHOCTH, JIMYHOCTHOTO
pa3BUTHSA U PO(PECCHOHATBHOTO pOCcTa

2 OIIK-2 Crnocoben oOecrieunBaTh BBIMOJIHEHHE OCHOBHBIX (DYHKIIMH yIpaBiIeHUs
MOJIPA3/IeIEHUsAMU OpraHu3auuil cepbl rOCTENPUUMCTBA U OOLIECTBEHHOIO
MUTAHUS
OIlK-2.1 Omnpezensier 1enu U 3a7aydl yNpaBlIeHUs CTPYKTYPHBIMHU I0/pa3AeiIeHUIMU
opranu3anyii cepbl rOCTENPUUMCTBA U OOIIECTBEHHOTO MUTAHUS
OIIK-2.2 Hcnone3yeT OCHOBHBIE METOJbI M IPUEMBI ILIAHUPOBAHUSA, OpPraHU3aLUH,

KOOpPJAMHALIMM M KOHTPOJS JACSATENbHOCTH TMOAPA3ACICHUN OpraHu3auui
cdepbl TOCTEPUUMCTBA M OOIIECTBEHHOTO MUTAHUS

3 [TIKO-1 Croco0eH  OCYyHIeCTBIATH  yNpaBICHHE pecypcaMd M I[EPCOHAIOM
JeTapTaMeHTOB (CTy»KO, OTIEIIOB) OpraHu3aiui cepbl TOCTSIPHUUMCTBA H
OOIIECTBEHHOT'O TUTaHMS

[IKO-1.1 @opmupyeT 1elb M 3aAaud JEATEIBHOCTH IOAPA3AEICHUN OpraHHU3alyu
cepbl TOCTENPUUMCTBA M OOLIECTBEHHOTO IUTAaHHWS M OPTaHM3YeT HX
BBINOJIHEHHE

[1KO-1.2 Opranuszyer OLEHKY M O0OecliedrMBaeT TEKyIlee U IEepClIEeKTHUBHOE

IUIAHUpPOBaHWE  MOTpeOHOCTEH  JemapTaMeHTOB  (Coyk0,  OT/EJOB)
opraHu3ani  cqepbl TOCTEIPUUMCTBA M OOIIECTBEHHOTO THTAaHUS B
MaTepUaJIbHBIX pecypcax U MepcoHae

[1KO-1.3 OcymectBiger (opMmupoBaHue U (DPYHKIMOHHUPOBAHUE CHCTEMbI OW3HEC-
MPOIIECCOB, PETIAMEHTOB M CTAaHAAPTOB B JEATENBHOCTU TMOJApA3JIesIeHHM
opranu3zaiyu chepbl rTOCTEIPUUMCTBA U OOIIECTBEHHOTO MTUTAHUS

3. Mecro gucuunmiauabi(MoayJsi) B crpykrype OITOII:

Jucuumnnuza «MeHeKMEHT» OTHOCUTCS K JUCHMIIMHAM 0053aTeIbHOM YacTH IPOrpaMMBbl
43.03.03 I'octuanuHOE 1o mpoduib [ ocTHHIYHBIN Ou3HEC.

WN3ydyeHnue naHHOW JUCUMIUIMHBI Oa3upyeTcss Ha 3HAHUM CIEAYIOLUUX JUCHUIUIMH:
«TexHONMoTuY AeTOBBIX KOMMYHHKAIUH B TPO(ECCHOHATBHON eI TEIbHOCTH.

B pesynprare nzydeHus qucHUIUIMHBL «MEHeKMEHT» CTYACHTBI JOJIKHBI:

3HATH:
- MeTobl U (POpPMBI cCaMOOpPraHU3alMU U caMoo0pa30BaHUs C LIETbI0 JOCTUKEHHS MOCTaBICHHON
LEJIH;
- pyHKIIMU ympaBieHUs HA IPEANPHUITHSIX CPEphl TOCTETPUUMCTBA U OOIIECTBEHHOTO TTUTAHUS;
- OCHOBBI METOAOB  yHpaBieHUS (aAMUHUCTPATUBHBIX, OSKOHOMHYECKHX, COI[HAIBHO-
MICUXOJIOTHYECKHUX );
- (hyHKUIMOHAJBHBIE O0S3aHHOCTU COTPYAHUKOB CIIy)KO TOCTHHHMIBI W TPEINPHATHH OOIECTBEHHOTO
NHUTaHUS; TPUHIMIBI B3aUMOJICHCTBYS CIY)KOBI IPUEMa U Pa3MEICHHs C IPYTHMH OT/IEIaMH TOCTHHUIIBL;
B3aMMO/ICWICTBHE TPOU3BOJCTBEHHON CIYXOBI M CITy>KOBI OOCIY)XMBAaHHS TPEANPHUATHIA OOIIECTBEHHOTO
MUTaHUA,
- MarepHalbHbIE M YEJIIOBEUECKUE DECYpChl JCTAPTAMEHTOB (CiIy0, OTAENOB) OpraHu3aluu cgepsl
TOCTCIIPUMNMCTBA U OGH.[CCTBCHHOFO MUTaHUS,
- METOJBl OINpeleNeHNs MOTPEOHOCTEeH MoApa3feNeHuii OpraHu3anuu cdepbl TOCTENPHUMCTBA U
OOILECTBEHHOTO MUTaHKS B MATEPHAIBHBIX PECypCax U MEpCOHAJIE;
- TEOPETHYECKHE OCHOBBI OPraHU3alUK IPOU3BOICTBCHHO-TEXHOJIOTNUECKON IEATEIBHOCTHU JIeIapTaMEHTOB
(cmyx0, OTHEIOB) TOCTHHUYHOTO KOMIUIEKCA W MPEANPHUITHS THTAHMS, paclpeneiicHue o0s3aHHOCTeH U
ompeeneHre 00beMOB PadOT UCIIOIHUTENEH OpraHu3aluy;
- TpeOOBaHMsI CUCTEMBI KIIaCCH(DUKAIIMU TOCTHHHII.
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yMeThb:
- peanu30BBIBATH OCHOBHBIC yIpaBieHUYeCKHe (GYHKIMH 3a cyeT 3(PGEKTUBHON oOpraHuszanuu
YIIPaBIECHYECKOTO TPYAA U IJIAHUPOBaHUS pabovero BpeMeHH,
- pacupedensaTs LeNdM M 3a1a4yu CTPYKTYPHBIX TOJpa3fefieHuil opranuzauuii cepsl
TOCTENPUUMCTBA U OOIIIECTBEHHOTO TUTAHHSI,
- UCIIONB30BaTh METOABl YIIPABICHUA Ul OCYIIECTBICHUs IUIAHUPOBAHUSA, OpraHU3aluu,
KOOpJMHAIIMKA U KOHTPOJIS ICATEIHHOCTH MOpa3IeICHI opraHu3anuii cheprsl TOCTENPUUMCTBA U
OOIIECTBEHHOT'O TUTAHMUS,
- pactpeensTh GyHKINOHATBHBIC 00S13aHHOCTH COTPYTHUKOB CITY>KO TOCTHHUIIBI,
- (OpMyIHpOBaTh LENb M 33/1a4d JIESATEIHHOCTH TPOM3BOACTBEHHOM CITy>KOBI M CITy’KOBI OOCITYKHBaHHS
NpEeANPUATHI TUTAHHS
- OpPraHU30BLIBATH B3aHMOI[eI>'ICTBI/IC u OCYIICCTBIIATDH KOOpAWHAIIUIO JACATCIIBbHOCTHU MCXKOY
HO/pa3IeICHUSIMH OpPTraHu3any c(epbl TOCTEITPUIMCTBA M OOIIECTBEHHOTO TIUTAHUS;
- OCYIIECTBJISATh OICGHKY W IUIAHUPOBaHWE TOTpeOHOCTEeH memapraMeHToB (Cinyk0, OTAenoB) B
MaTepHaJbHBIX PECypcax W IMepCcoHaie OpPraHu3aluu c(epbl TOCTENPUUMCTBA M OOIIECTBEHHOTO
[ATAHUS;
- IPOEKTUPOBATH OPraHU3ALMOHHYIO CTPYKTYPY U IUNIAHUPOBAHUE IITATHOI'O PACIIUCAHUS,
- ompeneNsATh OO0S3aHHOCTM U 00BEMBI PaOOT HUCIOIHUTENEH OpraHu3allMM, Ha OCHOBE CTaHAApTOB
00CITy’)KMBaHUSI M PEIIaMEHTOB ITIOJPA3JeJCHUI OpraHn3anuu cepsl TOCTEPHUMCTBA U OOIIECTBEHHOTO
IIUTaHusA.
BJIAJIETh:
- HAaBbIKAMM OpraHHU3alMM YIPABICHUYECKOW JEATEIIBHOCTH, HABBIKAMU CaMOCTOATEIBHOTO
MpUOOpETEHNUs JOTIOTHUTENHHBIX 3HAHUM U YMEHUH
- TEOPETUYECKMMH OCHOBAMM IUIAHUPOBAHUSA W OpraHU3alUy JESITEIBHOCTU IOJAPa3IeIICHUN
opranu3anuii cepbl rocTeNpPUUMCTBA U OOLIECTBEHHOI'O TUTAHMUS;
- HaBBIKaMHU paclpeneleHuss (QYHKIHMA CTPYKTYPHBIX TMOJApa3JelieHnii opraHuzanuii chepsl
TOCTETPUUMCTBA U OOIIECTBEHHOTO MTUTAHNUS,
- METOJaMH KOOpJIWHAIIMK U KOHTPOJS JACSITeNbHOCTH CIy:KO opraHuzauuii  cdepsl
TOCTETPUUMCTBA U OOIIECTBEHHOTO MTUTAHNUS;
- HaBBIKAMHU pacIpe/ielieHns] O0S3aHHOCTEH W ONpeNeNieHHs] CTeNeHH OTBETCTBEHHOCTH COTPYIHHKOB
NoJpa3iefieHH OpraHu3anuy cepbl TOCTETPHUUMCTBA M OOIIIECTBEHHOTO MTUTAHUS,
HaBBIKAMH W METOJaMH aHalM3a OIpelelieHnss NOTpeOHOCTeW ToJpa3AesicHuil opraHu3anuu  chepbl
TOCTENPUHMMCTBA M OOIIECTBEHHOTO MTUTAHHS B MATEPHAIIBHBIX PECypcax U MepcoHale;
- HaBbIKaMH (bOpMPIpOBaHI/ISI CHCTEMBI 6H3HeC-HpOHeCCOB, PEriIaMeHTOB M CTaHAAapTOB T'OCTUHUYHOI'O
KOMILJIEKCa, B COOTBETCTBUU C TPEOOBAHUSIMH CHCTEMBI KJIaCCU(DUKAIIUNA TOCTHHHMI]
- HaBbIKaMH (OPMHPOBAHUS CHCTEMbl OW3HEC-TIPOIIECCOB, PErIAMEHTOB W CTAHAAPTOB IPEINPHATHS
IIUTaHUA.
OCHOBHBIE TIOJIOKEHUS JUCITUTUTHHBI JJOJDKHBI OBITh MCIOJIb30BAHBI B TaJbHEUINIEM TIPH HU3YUYCHHUH
CIEAYIOIIUX JUCUUILINH:
- Texnonoruu o6cIyKMBaHUS B UHAYCTPUHU TOCTETIPUUMCTBA
- Opranusanus npou3BOJCTBEHHO-TEXHOJOTUUECKHUX MPOLIECCOB
TOCTUHHYHOTO MPEANPUITUS
- VYnpasienue pecypcaMu U MOApa3AeIeHUsIMU NPEANPUITUI Chepbl
TOCTENPUUMCTBA U OOIIIECTBEHHOTO TUTAHHUSI
- Pa3paboTka rocTHHUYHOTO IPOAYKTA
- ®opMUpPOBaHUE TOCTUHUYHOTO IPOAYKTA
- busHec-nnanupoBaHUE B TOCTUHUYHOM U PECTOPAHHOM JENE
- VYrpaBineHue yCTOWYUBBIM Pa3BUTHEM FOCTUHUYHOTO MPEAIPUATHUS
- Opranusanus IIPOU3BOACTBEHHO-TEXHOJIOTMYECKHUX IIPOLIECCOB
TOCTUHUYHOTO MPEANPUSITHUS
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PBreQy BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OEPA30OBATEJIbHOE CMK PTYTHC
{? YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIAL

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET
PIYTUC TYPVISMA VI CEPBVICA» Aucm 6 us 108

- Texuomoruun 06CJ'Iy}KI/IBaHI/I${ B UHAYCTPHH I'OCTCIIPUHUMCTBA

4. O0beM IUCHUIUVIMHBI (MOXYJIsI) B 3a4eTHBIX €IMHMIAX C YKa3aHMeM KOJHYecTBa
aKaJleMH4YeCKHX YacoOB, BbIIEJEHHbBIX HAa KOHTAKTHYW padoTy o0y4ammmxcsi C
npenogasarejieM (1o BHJaAM Y4YeOHBIX 3aHATHH) M HAa CaAMOCTOSITEJIbLHYW padory
00yYarIIMuXCs

OO0m1as TpyA0eMKOCTh JUCIIUIUIMHBI COCTABIISIET 4 3a4eTHBIX enunuil/ 144akan.uacos.

(1 3auemnasn eounuya coomeemcmeyem 36 akadeMuiecKum 4acam)

Ne Bupl yueOHOI gesITeIbHOCTH CemecTpbl
n/n Bcero| 1 2 3 4
1 KonrakTHas padora odyuyarommxcs ¢ 56 - 52
npenojgaBarTeieM
B TOM YHCJIE: - - -
1.1 | 3apgaTus IeKIUOHHOTO THIIA 16 - 16
1.2 | 3ansaTHs CEeMUHAPCKOTO TUIIA, B TOM YHCIIE: 36 - 36
CeMuHapbl - -

JlaGopaTopHbIie pabOThI - -

[IpakTueckue 3aHsATHS - -

1.3 | KoncyabTanuu 2 - 2
2 CamocrosiTesibHas padoTa o0y4yauuxcst 88 - 88
3 dopma NpoMeKyTOUHOIN aTTecTaluu (IK3aMeH) 2 - 2
4 OO0mas Tpy10eMKOCTh yac 144 - 144
3.e. 4 = 4

JL1st 32049HO0#l hopMBbI 00YUCHHS

Ne Bunel yueOHOM nesTeIbHOCTH CemecTpbl
n/n Beero| 1 2 3 4
1 KonrtakTHas padora o0y4yarommuxcs ¢ 14 2 12
npenoaaBartejieM
B TOM YHCIIE! - - -
1.1 | 3ansTHs JIEKIMOHHOTO TUTIA 4 2 2
1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE: 6 - 6
CeMuHapbl - -

JlabopaTopHbie paboTHI - -

HpaKTI/I‘-ICCKI/IC 3aHATUA - -

1.3 | KoncyapTanuu 2 - 2
2 CamocTrosiTeJibHAsl pa6oTa 00y4YalommMXcst 130 | 34 96
3 PDopmMa NpPOMeKYTOUHOI aTTecTannu (IK3aMeH) 2 - 2
4 OO6mas Tpy10eMKOCTh yac 144 | 36 | 108
3.€. 4 1 3

© PI'YTHUC



PTYTUC

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

TYPU3MA VI CEPBUCA»

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET
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Aucm 7 usz 108

5. Copep:xkanue AUCHMIUIMHBI (MOAYJIfl), CTPYKTYPHPOBAaHHOe MO TeMaM (pa3iejiaM) ¢ yKa3aHHeM OTBEJEHHOr0 HAa HHUX KOJMYeCTBa
aKaJeMUYeCKHUX YACOB M BHJI0B YUeOHBbIX 3aHATHI
Ounas ¢popma o0y4eHus1

Buibl yueOHBIX 3aHATHH U POPMBI UX MTPOBEICHHS
KonraktHast paboTta 00ydaronuxcs ¢ mpernoaaBarelieM
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Tectuposanue o
2 KOHTPOJIbHAs TOYKa
2 pazneny
MHuTepakTUBHBIN [Toaroroska k
orpoc, HHTEPAKTUBHOMY
BBICTYIUICHHUE C OTIPOCY: U3yUYCHHE
5. IlousaTue u BUILI y pocy: u3yq €
Jlexuus- 3cce H KOHCIICKTa JICKIUH,
OpraHU3aIMOHHBIX 0,5 0,5 16 .
Npe3eHTalus JIOKJIaZIaMH, yueOHOU U
CTPYKTYp YIpPaBJICHHUS . N
pelieHne KelicoB JIOTIOJTHUTENILHOM
¢ mocinexyouen JIUTEPATYPhl
OprasuzanoHHas JHcKyccuei
3 CTPYKTypa u
KOMMYHHKaIIUU HTepakTUBHBINA IToaroroBka k
orpoc, I/IHTepaKTI/IBHOMy
BBICTYIUICHHE C OIPOCY: U3y4eHHE
Jlexkums- 3cce U KOHCIIEKTa JICKIIHHA
6. Metozp! yrpaBieHus H 0,5 16 LI,
Mpe3eHTaNus JTOKJIAZIaMH, yaeOHOI 1
pelieHne keiico JIOTIOJTHATETHHOU
¢ TocneTyronen JUTEPATYPhI
JUCKyccuen IToaroroBka IoKiIaga
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PrB0Y BO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTHC

TYPU3MA 1 CEPBUCA» A
ucm 16 u3
PTYTHC y 108
Bupb! yaeOHBIX 3aHATHI 1 HOPMBI UX IPOBEICHUS
KonrakTHas paboTa 00ydaromuxcs ¢ mpernogaBaTesieMm
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Pemrenne
3 KOHTpOJIbHAS TOYKA CHUTYallMOHHBIX
3amaq
MHuTepakTUBHBIN [Toaroroska k
orpoc, HHTEPAKTUBHOMY
CoruaibHo- . BBICTYIUICHHUE C OTIPOCY: U3yUYCHHE
1 7. O6meH nHbOpManuen u Y POCY: H3YHICHIC
MICUXOJIOTHIECKHE Jlexuus- 3cce H KOHCIICKTa JICKIUH,
4 KOMMYHHKAI[HH B 0,5 16 .
ACTICKThI Mpe3eHTALUS JTOKJIaJTaMH, yueOHOU U
OpTraHU3aAIHAX . N
MEHEKMEHTA pelieHne KelicoB JIOTIOJTHUTENILHOM
¢ mocinexyouen JIUTEPATYPhl
JICKyCcuei IToxroToeka moknana
IToaroroBka k
€JI0BOM Urpe:
Jlenosas urpa A p
8. Opranuzanusi KOHTPOJIS . U3y4YEeHHE KOHCIIEKTa
Jlexnus- Pemenne xeiicoB . .,
3a IeATENILHOCTBIO 0,5 0,5 . 18 JeKkuuit, yueGHoit u
TIICKYCCHS ¢ Tocneryronen .
MO TYUHEHHBIX N JTOTIOJTHUTEIILHOM
JHMCKYyCCHeH
JUTEPATYPhI
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PrB0Y BO

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKMU TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTHC

TYPU3SMA "1 CEPBUCA» A
ucm 17 us
PryTUC y 108
Buel yueOHbBIX 3aHATHI 1 QOPMEI X IPOBEACHHUS
KonrakTHas paboTa 00ydaromuxcs ¢ mpernogaBaTesieMm
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KOHTPOJIbHAs TOYKa

I'pynnosoit
MIPOEKT « AHaIH3
GbyHKIMIA
MEHEJDKMEHTa»
(Ha mpumepe
KOHKPETHOTO
TOCTHHUYHOTO
TIPEITPHSITHS )

[IpomexyTouHas arTecTalus — HK3aMeH 2 yaca

Koncynpramus 2 gaca
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rEOY BO

@EIEPAJIBHOE FTOCYJAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC
YYPEXJIEHVE BbICILIETO OFPA3OBAHVIS

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET —
TYPU3MA 1 CEPBUCA» Aucm 18 us

108

6. IlepeueHb YyueOHO-METOAMYECKOr0 oOecmedeHUs] I CAMOCTOSITEJbHOW PadoThl
00y4aroIUXCcH M0 JUCUMILINHE (MOTYJII0)

JInst caMoCTOATENFHON PadOTHI IO AUCIMIUIMHE 00YYaIOIMINECs MCIIONBb3YIOT CIIeayIoIee
y4e0HO-METOMYECKOe 0OecIieueHuE:

Ne Tema, TPy10eMKOCTH B YueOHO-MeTOAMYECKOE 00ecTieyeHne
n/n aKaj.y.

1 dopmupoBaHue U Menemxment: Yuebnuk / O. C. Buxanckuii, A. 1. HaymoB. — M.:
pa3BUTHE TEOPUU Maructp: HUL[ UH®PA-M, 2016. - 3bC Znanium.com. Pexum
yrpasienus — 11 gac. nocryma: http://www.znanium.com/bookread.php?book=557530
(ounas ¢opma), 16 yac. Menemxment : Yueonuk/ A.B. Tebexkun. — M.:HULl UH®PA -
(3a0unast dopma) M,2014 - 3BC Znanium.com

http://www.znanium.com/bookread.php?book=432288

2 Cucrema yrpaBieHHs: Hadr, P. JI. Teopus opranuzanuu [DNEKTPOHHEIN pecypc]: YueOHuK
MPOLIECCHBIHM, CUCTEMHBIM | A7 CTYCHTOB By30B, 00YYaOLIUXCS [0 CHIELUATIEHOCTH
Y CUTYaIlMOHHBIN Toaxoa | «MenemkMeHT opranuzamumn» / Pudapn JI. ladr; mep. ¢ aAri. mox
K MeHeKMeHTy — 11 gac. | pen. 9. M. KopotkoBa; mpenuciosue 3. M. Kopotkoga. - M.:
(ounas ¢gopma), 16 gac. IOHUTU-JAHA, 2012. - 736 c. - (Cepus «3apyOeKHBII YIeOHUK)
(3aouHas dopma) - OBC Znanium.com. Pexxum mnoctyma:

http://znanium.com/bookread.php?book=395045

3 Oynkiuu ynpaenenus — | 3aiiueBa H. A. MeHeKMEHT B cepBHce U Typu3Me: YueOHoe
11 yac. (ounas ¢opma), nocobue/3aituesa H. A., 3-e uzz., non. - M.: ®opym, HULl UHDPA -
16 yac. (3aounas ¢popma) | M, 2016. - 368 c. - OBC Znanium.com. Pexxum nocryna:

http://znanium.com/bookread?2.php?book=518080
Opranuzanus 00cIyKUBaHUS B TOCTUHHUIIAX U TYPUCTCKUX
KoMIUTekcax: YueoHoe nocoodue / A.B. Copokuna. - M.:
Ansda-M: HUL] UH®PA-M, 2014. - 304 c.
http://znanium.com/bookread2.php?book=430064

4 Mogenu npouecca Baymrapren JI. B. MeHe1)KMEHT B TYPUCTCKOH UHAYCTPUHU:
npuHsaTys pemienuil — 11 | YueOnuk / baymrapren JI.B. - M.: By3zosckuii yuebnuk, HUL]
yac. (ouHas popma), 16 NH®PA-M, 2016. - 236 c.: - 3BC Znanium.com. Pexxum nocryna:
4ac. (3a04Hast hopma) http://znanium.com/bookread2.php?book=536346

5 IlonsTHE ¥ BUABI Menemxment: Yueonuk / O. C. Buxanckwii, A. . Haymos. — M.:
OpraHU3alMOHHBIX Maructp: HULl UHOPA-M, 2016. - ObC Znanium.com. Pexxum
CTPYKTYp ynpaBieHus — | goctyma: hitp://www.znanium.com/bookread.php?book=557530
11 gac. (ounas popma), Kabymkua H.M. MeHe)KMEeHT TOCTUHUI] U PECTOPAHOB:

16 uac. (3aounas popma) | yue6roe mocobue — M.: KHOPYC, 2013

6 Mertoap! ynpaBieHus - MeHeDKMEHT Typu3Ma: YIeOHHK JUIsl CTyIEHTOB By30B / A. 1.

11 gac. (ounas gopma), Uynunosckuid, H. B. Kopones, E. A. I'aBpusioBa u ap. - M.:

16 gac. (3aounas ¢opma) | PenepanbHOE ar€HTCTBO MO Typusmy, 2014. - 576 c. -
(bakamaBpuar).
MeunemxmenT : YuebHoe nocobue / JI.E. bacoBckuii. — 2-e
U3, nepepad. u gomn. — M.: HULl UH®PA-M, 2014. - ObC
Znanium.com
http://www.znanium.com/bookread.php?book=428644

7 O60men nndopMmareit 1 | MeHemkMeHT B Typusme: YueOHoe nmocobue / C.C. CKoOKuH. - M.:

KOMMYHMKALIUH B
opranm3anusx — 11 gac.
(ounas ¢opma), 16 yac.

Maructp: HALl THOPA-M, 2013. Pexum gocryna:
http://znanium.com/catalog.php?bookinfo=389982
I'enxun b.M., Hukutuna M.A. YnpaBneHue 4enoBe4ecKUMH
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rEOY BO

YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

TYPU3MA " CEPBUCA» Aucm 19 us
PrYTUC 108
(3aouHas popma) pecypcamu: YueOHuk. - M.: Hopma: HULl UH®PA-M, 2013. - 464
c. Pexum nocryna:
http://znanium.com/catalog.php?bookinfo=405393
8 Opraamu3artis KOHTPOJISA Epemun B. 1. YmpaBnenue dyenoBe4ecKiuMH pecypcaMu: YaeOHoe

3a JICSATEILHOCTHIO
nmoayruHeHHBIX — 11 gac.
(ounas popma), 18 gac.
(3aounas popma)

nocooue/EpemunB. ., IllymakorlO.H., XapukosC.B. - M.: HUI]
NH®PA-M, 2016. - 272 c.Pexxum noctyna
:http://znanium.com/bookread2.php?book=445081
AsneeB B. B. PaboTa ¢ koMaH/101i: ICHXOJIOTHYECKUE BO3MOKHOCTH.
[Mpaktukym.: s caMmocTosTeIbHOM paboThl HaJl ONTUMHU3AIMEH
coBMecTHOI AestensHoctr / B.B. ABnees. - M.: KYPC: HUIL]
NHOPA-M, 2013. - 3bC Znanium.com Pexxum noctyna:

http://znanium.com/bookread.php?book=411008

Kpome ykazaHHBIX BBIIIE HCTOYHHKOB, 00YYArOIIMECs UCIIONB3YIOT CIeIyIolIee YIeOHO-
METOAMYECKOe 00eCIeueHHUE!
1. Dnekrponnas Oubmuoreunas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com

7. DoHa

OI€HOYHbIX

CpeincTB

IS

00yYaIOIIMXCSA 1O TUCHUILIHHE (MOIYJII0)

npoBeIeHusl

NPOMEKYTOYHOM

7.1. TlepeueHb KOMIIETEHUIMiIi ¢ YyKa3aHHeM JTanoB HX (OPMHPOBaHHS B Mpolecce
OCBOEHHs 00pa30BaTeIbHOM MPOrpaMMbl

Ne | Unpexc Conepxanue Pa3znen B pesynbrare uzyueHus paszaeia JUCLUIUIMHEI,
I KOMIIC- KOMIICTCHIIH JUCHUIIINHBI, O6eCHe‘-II/IBaIOI_HeI‘O q)OpMI/IpOBaHI/Ie KOMIICTCHIIMHU
TEHLIUH (uuauKaTOpa o0ecreunBaroy (MHIMKaTOpA JOCTIDKSHHS KOMITETCHIINH) O0yIafoIIHiCst
, JOCTHKCHUS 7071 HOJDKCH:
WHIUKA KOMITETEHIIHH) hopmupoBaHue 3HaTh YMETh BJIAJIETh
TOpa KOMITCTEHIINT
JOCTHX (neoukaTopa
eHus JIOCTHKEHUS
KOMIIET KOMIICTCHIINH)
CHIIUH
1 VK-6 | Cnocoben Pazsurue METOJbl U peanu30BLIBAT | HaBBIKAMH
YIpaBIATE  CBOMM | CHUCTCMBI ¢dopmBI b OCHOBHBIE OpraHu3auu
BpEMEHEM, YUPABICHI 1 €€ | capoopraHm3al] | yIpaBIEeHYECK | yIpPaBICHYECKOM
BBICTpanBaTh )5 %?OGE:C[ZOI:TH. nn n ue (pyHKLH/II/I JACATCIBHOCTH,
peann30BHIBaTh PRsu— camooOpa3oBaH | 3a cyer _ | nasbixamu
TPaeKTOPHUIO yTpaBieHHs Ha Us C HENbI0 3¢ (EeKTUBHON | CaMOCTOSATENHFHOTO
caMOpa3BUTUA Ha OPENPUATHAX JOCTHUXKCHHUA OpraHu3anuvunu npnoﬁpeTeHI/m
OCHOBE TIPHHIMIIOB | pasnuuHoii cdeppl | TIOCTABIEHHON | YNpPaBJIEHYECK | TOMOJHHTEIbHBIX
o0pazoBaHUs B | IeATENbHOCTH LEeNH Oro Tpyza u 3HAHUI U yMEHUH
TE4EHUe Bceil | Opranmsanmonna TUITAHUPOBAHU
JKU3HU 51 CTPYKTYypa 1 s1 pabouero
KOMMYHUKaIUHU BpeMCHI/I
ConuanpHo-
TICUXOJIOTHUYCCKHE
ACIICKThI
MCHCI’)KMCHTaA
VK-6.1 | Ucnons3yer PazButne - AHCTPYMEHTBL | - - HaBbIKAMH
MHCTPYMEHTEI U | CHCTEMBI u METOJIbl | HCIIOJIL30BAT | MPUMEHEHUH
METOJIb YIpaBJICHUS U yIpaBJeHUs b HHCTPYMEHTOB
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YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

TYPU3MA VI CEPBVICA» Ao 20 us
PryTHC 108
YIpaBICHUSL ee BPEMEHEM TIIPH | HHCTPYMEHTHl | METOIOB YIIPaBICHUS
BpEMEHEM pHu | 0COOEHHOCTH. BBITIOJTHEHUH u METOJBI | BpeMeHeM pH
BBITTOJTHCHAH Iponecc n KOHKPETHBIX yIIpaBICHUS BEITIOTHCHUH
KOHKPETHBIX 33134, | GpyHKIHH 3amad, BpEMECHEM KOHKPETHBIX  3ajad,
MIPOEKTOB, IpH | yTpaBlieHUS HA | IPOEKTOB, MpPH | MpH TIPOEKTOB, npu
JIOCTHKCHUH MPEIIPUITHIX JTIOCTH)KCHUH BBIMIOJIHCHUH | JOCTHIKCHHU
MOCTABJICHHBIX pa3uIHO MOCTABJICHHBIX | KOHKPETHBIX MOCTABJICHHBIX IICJICH
Hesnen cepbl neneu 3aja4, TNPUMEHHUTEIEHO K
JIESITeTbHOCTH MPUMEHHUTEIBH | MPOCKTOB, chepe HUHIYCTPHH
Opranm3anioHH | o kK cdepe | mpu TOCTENIPUUMCTBA U
asi CTPYKTypa U | MHIyCTPHU JOCTIDKECHIH 0O0IIIeCTBEHHOTO
KOMMYHHUKAIIUA | TOCTCIIPHAMCTB | ITOCTaBJICHHBI | IMHTaHUSL
CoruanbHo- a u| X neiei
TICHXOJIOTMYECK | OOIIECTBCHHOT | MPUMEHHUTENb
HE aCMeKTHI 0 MMUTAaHUSA HO K cdepe
MEHEKMEHTA HHIYCTPUHI
TOCTEIPUUMCT
Ba )41
00ILIECTBEHHO
T'0 IIMTaHUA
YK-6.2 | Onpenenser 3anaun | Pasurue - OCHOBHBIC - ONPEJETSATh | - HAaBBIKAMHU
CcaMOpa3BUTUA u CHUCTCMBbI STaIlbl 3aJa4yn JOCTHKCHUS
npodeccHoHANBHOT | yIpaBJieHHs U aNropuT™Ma CaMOPAa3BUTHUS | CAMOPA3BUTHS u
0 pocra, | ee JTOCTIKEHUS u po¢heCCHOHATHFHOTO
pacmpenenseTr  HX | OCOOCHHOCTH. camopa3BuThs | mpodeccroHa | pocta ¢ y4ETOM
Ha jgoiro-, cpeaHe- | [Ipomecc u u JBHOTO POCTa, | AONTO-, CpeoHe- W
U KpaTKOCPOYHEIC | pyHKIMH npo¢eCCHOHaNb | paclpeneNsiaTh | KPaTKOCPOYHBIX
TIEPUOTBI C | yImpaBIeHHS HA | HOTO poOCTa C | UX Ha JOJIT0-, | TIEPHOIOB c
000CHOBaHHEM MPEIIPUATHIX y49€TOM TONTo-, | CpejHe- 1 | 000CHOBaHUEM
aKTyaJIbHOCTH U | pa3MuHON cpenHe- U | KpaTKOCPOYH | aKTyaJlbHOCTH u
orpeziereHueM chepbl KPaTKOCPOUHBI | bI€ TIEPHOJIBI C | ONpe/elICHHEM
H606XOI[I/IMI)IX ACATCIBbHOCTHU X HOepuoaoB ¢ 000CHOBaHME HeO6XOI[I/IMbIX
pecypcoB ans  ux | OpraHu3allioHH | OOOCHOBaHUEM | M pecypcoB s uX
BBIITOJIHCHUS asa CTPYKTypa u AKTYaJIbHOCTU AKTYaJIbHOCTU BBIITOJIHCHUS
KOMMYHHUKAIIUA | ¥ u MIPUMEHUTEIBHO K
ConmanbHO- ompeneieHueM | ompeaencHue | chepe HHIYCTPHH
TICHUXOJIOTHYECK | HEOOXOMUMBIX | M TOCTCTIPUAMCTBA U
HE aCIEeKTHI pecypcoB  mis | HEOOXOIMMBIX | OOLIECTBEHHOTO
MEHE[KMEHTA WX BEIIIOJIHEHUS | PECYPCOB JUIA | MUTAHUS
MPUMEHUTEIBH | HX
0 K cdepe | BHITOTHEHUS
HAHIyCTPUH TIPUMEHUTEIIb
TOCTENPUUMCTB | HO K cdepe
a U | MHAYCTPUHU
OOIIECTBEHHOT | TOCTEMPUUMCT
O IMUTaHUs Ba )5
0OIIECTBCHHO
TO MUTaHUSI
YK-6.3 | Onpenenser PasBurue - OCOOCHHOCTH | - OIpENeNsATh | - HABBIKAMHU
MPUOPUTETHI CHUCTEMBI TEOPUIA MIPHOPUTETHI OTIpeIeIICHUS
coOCTBEeHHOU YIpaBJICHUS U JUYHOCTHOTO COOCTBEHHOW | IPHUOPHUTETOB
JIESITeTbHOCTH, ee pasBuTHS, JIeITeNIbHOCTH | cOOCTBEHHOM
JIMIHOCTHOTO 0COOEHHOCTH. OCHOBHBIE , JEeSITeBHOCTH,
pa3BUTHA u | Ilpomecc TTOHATHSA JMYHOCTHOTO | JIMYHOCTHOTO
npodeccnoHaTbHOT | QYHKITH («MoTHBaIUs», | Pa3BUTHSA  H | Pa3BUTHA u
0 pocta yOpaBlieHUs HA | «OdKTrpayHy, npodeccroHa | podecCHOHATHLHOTO
MPEIIPUATHIX «ycrenrHas JBHOTO pOCTa | pocTa
pa3nuIHO JUYHOCTBY W | IPUMEHHUTENs | MPUMEHUTEIHHO K
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YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Ao 21 us
PryTHC
108
cdeprt T.IL.), HO K cdepe | chepe HHIYCTPHH
JESATEIBHOCTH XapaKkTepu3yn | MHIYCTPHU TOCTEIPUMIMCTBA U
OpraHu3anyoHH | K€  TPOIECC | TOCTENPHUUMCT | OOIIECTBEHHOTO
asi CTpyKTypa U | caMOpa3BUTUSL | Ba U | UTaHUA
KOMMYHHUKAaIUu | U 0OIIECTBEHHO
CoumanbHo- npodeccroHans | T0 MUTaHMS
TMICUXOJIOTHYECK | HOTO pocta
W€ aCIeKThI NPUMEHUTEIBH
MEHEKMEHTA o Kk cdepe
WHITyCTPUH
TOCTEIIPHUMCTB
a "
00IIECTBEHHOT
0 UTaHUA
2 | OIIK- | Ompenensier nenu u | Passurue byHKIMN pacIpeneiiaTh | TEeOPETHIECKIMHU
3a7]a4M yNpaBiIcHHs] | CHCTEMBI YIIpaBJICHUS Ha | LEJIHU U 331a4¥ | OCHOBaMH
2.1 CTPYKTYPHBIMH Zzggg:g:; ¢ | mpeanpuUATHIX | CTPYKTYPHBIX | TUIAHHPOBAHHS
NOZIpas/ieNeHAAMA | : chepbl HOApa3/ieNieH! | OpraHu3aliu
. oLIECC U .
OpraHM3aIuii (b}I?HI];[L[I/II/I TOCTEIIPUUMCTB | i JeATEeILHOCTH
cepbl yTIpanneHHs Ha au OpraHM3aluit | MoApasnencHuii
TOCTEHIPHUMCTBA U | mpeqmpusTiax obmiecTBeHHOT | cdepsl OpraHu3aIuii chepst
00IIECTBEHHOTO pasnuuHOi ceppl | O MUTAHUS TOCTEHPUUMCT | TOCTENPUHMCTBA U
MUTaHMS JEATENBHOCTH Ba U 00ILIECTBEHHOTO
Oprasu3annoHHa OOILECTBCHHO | MHUTaHMSA
4 CTPYKTypa U ro MUTaHus
KOMMYHUKaIlUH
CounanbHo-
TICUXOJIOTHYCCKHE
ACIICKTHhI
MCHCIXKMCHTA
OIIK- | Ucnomszyer Passurne OCHOBBI WCTIONIb30BaTh | HaBBIKAMHU
OCHOBHBIC METOJbI | CUCTCMBbI METOJIOB METO/JIbI pacnpeneneHus
2.2 u TIPHEMBI y“pr“eH”" nee | ynpasneHus YIIPaBJICHUS GbyHKumit
TUTaHWPOBAHUS, AJMUHUCTPATH | IS CTPYKTYPHBIX
oHco €HHOCTH.
OLIeCC U .
OpTaHM3alNH, (,p}]?HILjHHH BHBIX, OCYIIECTBIICH | MOIpa3/eIeHuH
KOODJMHAIINU [ —— OKOHOMHYECKH | W5 opranuzanuii cepsl
KOHTPOJIS TPEAMPHATHSX X, COIMAJIbHO- IUIAHWPOBAHU | TOCTENPHUHUMCTBA U
JACATCIBbHOCTHU paganHof/’I ccbep],l TICUXOJIOTHYCCK A, 06HleCTBeHHOFO
noApa3AesIeHU JeATEIBHOCTH UX) OpraHu3aluy, | NUTaHWus;
OpraHu3aIuii OpraHu3annoHHa KOOPJHMHAIMK | - METOAaMH
chepsr A CTPYKTypa ¥ KOHTPOJIA KOOpJIMHAIUU U
TOCTENPUUMCTBA H EOMMy““Kau“” JEATENBHOCTH | KOHTPOJIS
00IIECTBEHHOTO OUHATILHO No/Ipas/ieieHl | JIeATebHOCTH CITy K6
TICUXOJIOTUYCCKHEC < o
MUTaHHS i opranuzanuii cepsl
aCIICKThI o
MeHeIDKMEHTa OpraHM3alii | TOCTENPUHMCTBA U
chepsr 0O0IIECTBEHHOTO
TOCTEPUUMCT | MUTAHUS
Ba U
0O0IIECTBEHHO
IO MUTAHUS
3 | TIIKO- | ®opmupyer nens u | Passutue (QYHKUMOHATBHBI | pACTIPE/IeNSITh | HABBIKAMHE
3aJ1a4n CHCTEMBL € 00s3aHHOCTH (yHKIIMOHAITL | pacmpeeNeHus
1.1 JeSITeIbHOCTH yHP'gB”eHH’I uee COprngHKOB HBIE 00s13aHHOCTEH 1
HOoJpa3ieIeHU N OCODCHHOCTH. Cyx 00S5I3aHHOCTH | OIIpEAEIICHUs
IIpouecc u TOCTUHUIIBI U
OpraHM3aIu N COTPYJHHUKOB | CTENECHH
(1)yHKIII/II/I MpEaAnpUuATUn 6
chepst yIpaBJlleHHs] Ha 00IECTBEHHOTO CILyx OTBETCTBCHHOCTH
TOCTCNPUMMCTBA M | npenmpuaTax THTAHuS, TOCTUHHMIIBI; COTPYJHHUKOB
00111eCTBEHHOTO paznuyHOl cepbl | NPUHIMITBI - noapa3acaICHun
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MUTaHUSA U | ACATCIBHOCTH B3aUMOJCUCTBHS | (OpMyTHpOBa | OpraHMU3AINH CHEPHI
OpraHusyeT ux | OpraHusauuonsa | CiykObl IDHEMA | Tp IeTb U TOCTENPUUMCTBA U
BBIIIOJIHCHHE i CIpyKTypa 1 W pasMCIICHIA C | 33 yaqp 00IIECTBEHHOTO
KOMMYHHIALHH ApyrHMH JeATENEHOCTH | THTAaHHS
ConmanbHO- oTIeNaMHA
TICUXOJIOTHYCCKHE TOCTUHHUIIBI, HpOI:IBBOHCTBe
ACIICKTBI B3anmopeiicreue | THOM Ca1yKObI
MEHEKMEHTa npoussofcTeens | M CTYXKOBI
on CJIy)KGBI u 06Cﬂy)KI/IBaHI/I
CITyKOBI bl
00CTyXHBaHHUS MIpeIIpUATHH
HPENIPHATHH MMUTaHUA
00IIECTBEHHOTO -
[ATaHKA OpraHH30BbIBA
- MaT€pHUaIbHbIC TH
" YCTIOBCUCCKUC o
pecypest B3aMMO/ICHCTB
JerapTaMeHTOB ue n
(cmyx0, oTneno) | OCYHICCTBIIATH
OpraHu3aluun KOOPMHALIUIO
cheps JIeATEIEHOCTH
TOCTCIIPUUMCTBA Me)KI[y
u nopa3aesicHu
00IIECTBEHHOTO aMu
IMUTaHUA
OpraHu3aluu
chepsr
TOCTETPUUMCT
Ba M
OOIIECTBECHHO
r'O TUTaHUs
TIKO- | Opranmsyer Pasputue METOHBI OCYILIECTBIISITh | HABBIKAMH U
OLICHKY U | CHCTEMBI oIpeAeneHus OLICHKY U METOJlaMHU aHaJIn3a
1.2 obecrieynBaer YUPAaBICHUA M €€ | 1jorpeGHOCTE | [UIAHMPOBAHU | ONpEJEIIECHUs
TeKylee u %‘;’06;:;0?& nozipasieneHuii | e noTpeGHOCTelH
NEPCIEKTUBHOE PR OopraHu3anuu noTpeOHOCTe! | MoApa3aeneHui
TUTAHUPOBAHHE yIpaBTeHus Ha cepsr JIeTIapTaMEHTO | OpraHu3auu CQeps
noTpeOHOCTEeH TpepPHATHAX TOCTEIIPUUMCTB | B (CIYX0, TOCTENPUUMCTBA U
JeTIapTaMEeHTOB pasmruHoii cdepsr | M OT/IENIOB) B OOLIECTBEHHOTO
(cmyk0, OTHENOB) | meATenbHOCTH OOIIIECTBEHHOT | MaTepUallbHBl | MUTAHUS B
OpraHu3aLHu Oprannsaumonsa | o mUTaHUs B X pecypcax U | MaTepHaJIbHBIX
cepsl 4 CTpYKTypa i MaTepHalabHbIX | IEpCOHAJIE pecypcax u
rocrenpuuMcTea u | KOMMYyHHKalHH pecypcax u OpraHu3ally | MepcoHae
06IIECTBEHHOTO ConpranbHo- TnepcoHae chepsl
TMCUXOJIOTHYCCKUEC
THTaHUsI B | acmerctir TOCTEHPHUUMCT
MaTepuabHbIX MEHEIIKMEHTa Ba U
pecypcax u 00IIECTBEHHO
nepcoHae IO MUTAHUS
TIKO- | OcymectBuser Paspurue TEOPETHYECKHE | TPOEKTUPOBAT | HaBBIKAMH
tdopmupoBanre m | CHCTCMBI OCHOBBI b (hopmupoBanus
1.3 GbyakuuonupoBany | YMPABICHIWI N CC | onrapysarmm OPraHU3alHOH | CUCTEMBI OU3HEC-
€ cucremsl OM3HEC- OHC°66HH°CTH‘ MIPOM3BOJICTBEH | HYIO TIPOIIECCOB,
HPOLIECCOB, q)gzgl‘z;;n HO- CTPYKTYpY U periaMeHToB H
periiaMeHTOB ¥ | yipasnenns na TEXHOJIOTHECK | IUIAHUPOBAHH | CTaHJAPTOB
CTaH/IapTOB B | mpemmpusTHix oif € IITaTHOTO TOCTHHUYHOTO
JesSTeIbHOCTH pasmaunoii cdepsl | AEATEIBLHOCTH pacrucaHus; KOMILIEKca, B
MOApa3AeIeHUH JEATENBHOCTH JENapTaMeHTOB | - ONPENeNATh | COOTBETCTBHH C
OopraHu3aIuu Opranusannonsa | (cmyxo0, 00s13aHHOCTH | TpeOOBaHUAMU
chepsl s CTPYKTypa OTJIETIOB) 1 00BEMBI CUCTEMBI
rocrenpuuMcTea u | KOMMYHHKAIMH FOCTUHMYHOTO | pabor KJIaccupUKaIu
0OIIIECTBEHHOTO Comuam:no- KOMTLTEKCA U WCTIONHHTENE | TOCTHHHIL
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NHUTaHUS IICXOJIOTHYECKUE | MPeANPUATHS i - HaBBIKAaMH
ACHIEKTHI MATaHUs, opraHu3aiyy, | (GOpPMHPOBAHUIL
MCHC/UKMEHTA pacrpesiesicHie | Ha OCHOBE CHCTEMBI OH3HEC-
o0s3aHHOCTEH | CTaHIAapTOB MIPOLIECCOB,
U OIpe/ieNieHne | OOCITY)KMBAaHH | PETJIAMEHTOB H
00BeMOB paboT | s u CTaHJapTOB
UCTIONHUTENCH | PEriaMeHTOB | MPEAPHUSITHS
OpraHu3aliy; MOApA3/IeieH: | TUTAHHS
- TpeOOBaHUS i
CHCTEMBI OpraHU3alix
knaccupukamy | cheps
Y TOCTHHUI TOCTETIPUUMCT
Ba M
0OIIECTBCHHO
r'O IUTaHUS

7.2. Onucanue nokasareJieii U KpuTepueB OLIEHUBAHUS KOMIIETEHIMI HA Pa3HbIX 3Tanax
UX (pOPMHUPOBAHUS, ONIMCAHUE IKAJ OLlEHHBAHUS

Pe3yabTaT 00yyeHnust no IMoka3zareJb ., JTan ocBoeHuUs!

Kputepuii oneHuBanust
JUCHUIIINHE OLlCHUBAHUSA KOMIETCHIMH

CryneHt

3HaHHMEe METOAOB U HOpM NPOJIEMOHCTPUPOBAJ 3HAHHE

CaMOOpraHM3aluu u METO/0B | (opM

caMo00pa30BaHusl C 1IENbI0 caMOOpraHu3aluu 1

JIOCTUKEHUS TIOCTaBICHHON caMo00pa30BaHusl C LIENbI0

Lenu JIOCTUKEHMSI [IOCTaBICHHOMN

YMeHue LN 3aKpeIICHUE

peanu30BLIBATH OCHOBHbBIE JleMoHCTpHUpYeT yMEHHE CIOCOOHOCTH

ylpaBJieH4YeCKUe (HYHKIHH peanu30oBbIBATH OCHOBHEIC YIPaBIsATh CBOUM

3a cuet 3 hekTuBHON Tectuposanue, pelieHue yIpaBiieHYeCKHe PYHKIINU BpPEMCHEM,

OpraHu3aluu CUTYallMOHHBIX 3a/]a4, 3a cueT 3P PeKTUBHON BBICTpanBaTh U

YHIpaBJICHYECKOTr'0 TpyAa U BBITIOJIHCHUE I'PYTIIIOBOTO | opraHu3anuu Tpyna u pcanm30BBEIBaTh

TUTAHUPOBAHUS PaboOvero pOCKTa IUTAHUPOBAHUA Pabovero TPACKTOPHIO

BpPEMEHHU BpEMCHU caMOpa3BUTHSA Ha
Bnagers CryeHT JeMOHCTPHUPYeT OCHOBE IIPUHLIUIIOB
HaBBIKaMU OpTaHHU3AIAH BIIJICHHE MTPAKTHICCKIMH obOpazoBaHus B
YIpaBIIEeHIECKOM HaBBIKaMU OpTaHHU3AIIHI TEUCHHE BCCH JKM3HU
JIeATEeIbHOCTH, HAaBBIKAMH yIpaBIeHYECKOU
CaMOCTOSITEIIBHOTO JIeATEIIbHOCTH, HABBIKAMH
prOOpeTeHuUs CaMOCTOSITEIBHOTO
JIOTIOJIHUTEIILHBIX 3HAHUN U pHOOpETEeHUS
YMEHUI JTOTIOJIHUTEIILHBIX 3HAHUU U

yMeHUH
3HaHHE UHCTPYMEHTOB U CryneHr 3akperieHue
METOJIOB YIIpaBJICHUS MPOAEMOHCTPHUPOBAN 3HAHUE | CIIOCOOHOCTH
BPEMEHEM IPH BBINOJIHEHUU HHCTPYMEHTOB U METOJIOB HCIIO0JIh30BATh

KOHKPETHBIX 3a/1a4,
MIPOEKTOB, TMPH JTOCTIKEHUN
MOCTaBJIEHHBIX IIEJIEH
MIPUMEHHTEIBHO K cepe
WHyCTPUH TOCTEPUUMCTBA
1 OOIIECTBEHHOI'O ITUTAHMS
OCHOBHBIX JTaroB
aJIrOpUTMa JOCTHKEHHUS

TectupoBaHue, penieHue
CHUTYAI[HOHHBIX 3a]1a4,
BBIMOJIHEHHE TPYIIIIOBOTO
MpOeKTa

yIpaBJICHUS BpEMEHEM TIPU
BBITIOJTHEHUH KOHKPETHBIX
3a1a4, MPOEKTOB, MPHU
JOCTHKEHHH TIOCTABICHHBIX
1enel MPUMEHUTENBHO K
chepe HHIYCTPUH
TOCTCIPUUMCTBA U
0OIIECTBEHHOIO IIUTAHUS,

WHCTPYMEHTHI U
METOBI YIPaBICHUS
BpPEMEHEM IIpH
BBITIOJTHEHUN
KOHKPETHBIX 337134,
MIPOEKTOB, TIPH
JIOCTH>KEHUH
MIOCTABJIEHHBIX
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caMOpa3BUTHA U
po¢eCcCHOHATBHOTO POCcTa
€ y4€TOM JIOJITO-, CPENHE- U
KPaTKOCPOUYHBIX ITEPHOJIOB C
000CcHOBaHHEM
AKTyaJIbHOCTU U
orpeziesIeHueM
HEOOXOIUMBIX PECYPCOB IS
UX BBITTOJTHCHHUS
MPUMEHHUTENBHO K cepe
WHIYCTPHH TOCTEIIPHAMCTBA
1 O0IIECTBEHHOT'O TUTAHUS;
0CcOoOEHHOCTEH Teopuit
JMYHOCTHOTO Pa3BUTHS,
OCHOBHBIX TIOHSTHIH
(«moTuBaIsY,
«O3KTpayHI», «yCIeIIHAas
JUYHOCTH U T.I1.),
XapaKkTepU3yIOINX IpoLece
CaMOpa3BUTHS U
npodeccroHaBLHOTO pocTa
MPUMEHHUTEIBHO K cepe
WHIYCTPHH TOCTEIIPHUAMCTBA
1 O0IIECTBEHHOT'O TUTAHUS.
YMeH#He UCTIoIb30BaTh
WHCTPYMEHTHI X METOJIBI
yIpaBJICHUS BpEMEHEM TIPU
BBITTOJTHEHIH KOHKPETHBIX
3a/1a4, MPOEKTOB, MIPH
JOCTHXKECHUHU ITIOCTABJICHHBIX
Lesel IPUMEHUTENBHO K
cdepe UHIYCTPHH
rOCTCIIPpUUMCTBA U
0OIIIeCTBEHHOTO MTUTAHUS,
OTIpEeNIeNATh 3a0aUl
caMOpa3BUTHSA U

PO eCCHOHANTBHOTO POCTa,
pacrpenensiTs uX Ha J0Jro-,
CpeIHe- ¥ KPaTKOCPOYHBIC
MEPHOBI C 000CHOBAaHUEM
AKTyaJbHOCTH U
orpezieJIeHueM
HEOOXOIMMBIX PECYPCOB IS
MX BBIIIOJITHCHUA
MIPUMEHHTEIHHO K chepe
WHIYCTPHH TOCTECIIPHAMCTBA
1 OOIIECTBEHHOT'O TUTAHUS;
OTIPENIENATh IPUOPHUTETHI
COOCTBEHHOM JEATENBHOCTH,
JMYHOCTHOTO Pa3BUTHS U
PO eCCUOHANTBHOTO POCTa
MIPUMEHHTEIBHO K cepe
WHIYCTPUH TOCTEIIPHAMCTBA
1 00IIECTBEHHOT'O TUTAHUS.
Bnanenne HaBbIKaMu B
MIPUMEHEHUN HHCTPYMEHTOB
Y METOJIOB YIPaBJICHUS
BPEMEHEM IIPH BBINOJHCHUU

OCHOBHEBIX 3TaIlOB
aITOpPHUTMA TOCTHKCHUS
CaMOPAa3BHUTHUS H
po¢heCCHOHATBHOTO POCTa
¢ y4€TOM J0JIr0-, CPEHE- U
KPaTKOCPOYHBIX TIEPHOIOB C
000CHOBaHUEM
AKTyalbHOCTU U
OTpeIeIICHuEM
HEOOXOIUMBIX PECYPCOB IS
WX BBITIOJTHECHUS
MIPUMEHUTEIHHO K chepe
WHAYCTPUH TOCTSIIPUAMCTBA
1 OOIIECTBEHHOTO MTUTAHUS,
0coOeHHOCTEH Teopuit
JMYHOCTHOTO Pa3BUTHS,
OCHOBHBIX MOHSITUH
(«MoTHBaIHSI»,
«O3KTpayHI», yCIeUIHas
JUYHOCTHY U T.IL.),
XapaKTePU3YIOIIUX MPOIecC
CaMopa3BUTUA U
po¢eCCHOHATBHOTO pocTa
MIPUMEHUTEIHHO K chepe
WHAYCTPUH TOCTSIIPUAMCTBA
7 OOIIECTBEHHOTO MTUTAHUS.
CryneHr
MIPOAEMOHCTPHPOBAI
YMEHUE UCTIOJIb30BATh
HHCTPYMEHTHI 1 METOIbI
YIIPaBJICHUSA BPEMEHEM IIPU
BBITMTOJJHCHUHU KOHKPETHBIX
3a/1a4, MPOCKTOB, MIPU
JOCTIDKEHUH TTOCTaBICHHBIX
mesell MPUMEHUTENBFHO K
cdepe HHIYCTpUU
TOCTETIPHUAMCTBA H
OOIIECTBEHHOTO MTUTAHUS,
OTIPENIENIATE 3a1a4H
CaMOpa3BUTHUA U
poheCCHOHAIBHOTO POCTa,
pacnpenesisaTh UX Ha JA0JIro-,
CpeIHe- ¥ KPaTKOCPOUYHBIC
TIePHOIBI ¢ 000CHOBAHUEM
AKTYaJIbHOCTHU U
oIpeIeIeHuEeM
HEOOXOIUMBIX PECYPCOB IS
WX BBITIOJTHCHUS
MIPUMEHUTEIBHO K chepe
WHAYCTPUH TOCTSIIPHUUMCTBA
¥ OOIECTBEHHOTO MTUTAHUS,
OIPENEIATH IPUOPUTETHI
COOCTBEHHOM JIEATEIHHOCTH,
JMYHOCTHOTO Pa3BUTHS U
po¢heCCHOHATIBHOTO pocTa
MIPUMEHHUTETHHO K chepe
HWHAYCTPUH FOCTCIIPUUMCTBA
¥ OOIECTBEHHOTO MTUTAHUS.

Lenel; onpenenaTb
3a7a4n
CaMOpa3BUTHSI U
po¢eCCHOHATHHOTO
pocTa, pacmpezenser
HX Ha J0Jro-,
cpemHe- u
KPaTKOCPOUHBIE
MIEPHOJIBI C
000CHOBaHHEM
aKTyallbHOCTH U
ornpejeIeHueM
HEOOXOTUMBIX
peCypCoB Ui UX
BBIIIOJIHEHUS,
OTpe/IeTISATh
IIPUOPUTETHI
COOCTBEHHOM
JIEATENBHOCTH,
JIMIHOCTHOTI'O
pasBUTHUSA U
podeccCHOHANBEHOTO
pocra
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KOHKPETHBIX 337124, CryneHt
MPOEKTOB, MPH JAOCTHIKESHUN MPOIEMOHCTPUPOBAI
MOCTABJICHHBIX IIeJel BJIaJICHUE HABBIKAMU B
NPUMEHUTENBHO K chepe MPUMEHEHUH HHCTPYMEHTOB
MH/yCTPHH TOCTEIPUAMCTBA Y METOJIOB YIPaBJICHUS
1 OOIIECTBEHHOTO MTUTAHHS; BpPEMEHEM IMPH BBITIOTHEHUH
HABBIKAMU JIOCTIKEHUS KOHKPETHBIX 3a/1a4,
CaMOpa3BUTHUS U MPOEKTOB, MPH JOCTUKEHUU
npo¢eCCUOHATBHOTO pOCTa MOCTABJICHHBIX T[Tl
¢ Y4€TOM J0NIro-, CPeTHE- U MPUMEHHUTENBHO K chepe
KPaTKOCPOYHBIX TIEPHOJIOB C HHIyCTPUH TOCTEIPUUMCTBA
000CHOBaHUEM 1 OOLIECTBEHHOTO TUTAHHUS;
aKTyallbHOCTH U HABBIKAMHU JTOCTIKCHUS
orpezeIeHueM CaMOopa3BUTHSI U
HEOOXOUMBIX PECYPCOB IS podeCCHOHAIBLHOTO POCTA
UX BBITIOJIHCHUS ¢ yu€TOM JI0JITO-, CpeIHEe- U
MPUMEHUTENBHO K chepe KPaTKOCPOYHBIX TIEPUOJIOB C
HWHIYCTPUU FOCTENPUUMCTBA 000CHOBaHUEM
u O6I].[eCTBeHHOFO MUTaHU4, AKTYaJIbHOCTU U
HaBBIKAMHU OMPE/IEIICHHS OTpeieICHUEM
MPHOPUTETOB COOCTBEHHOM HEOOXOIUMBIX PECYpPCOB IS
JACATCIBbHOCTH, TUYHOCTHOT'O UX BBIIIOJTHCHUA
pas3BuTHs U MIPUMEHUTENBHO K chepe
npodeCcCHOHALHOTO POCTa HHIyCTPUH TOCTEIPUUMCTBA
MPUMEHUTENBHO K chepe U OOIIECTBEHHOTO TUTAHHS;
HH/{yCTPHH TOCTEIPUAMCTBA HaBBIKAMHU OTIPE/ICIICHHS
1 0OIIECTBEHHOT'O MTUTAHHS. MIPUOPHUTETOB COOCTBEHHOU
JIeSTEIbHOCTH, TMIHOCTHOTO
pa3BuUTUs U
npo(eCCHOHATBHOTO POCTa
NPUMEHHUTENBHO K cdepe
UHyCTPUH FOCTENPUUMCTBA
1 OOIIECTBEHHOTO MUTAHMUS.
CryneHr 3akperuieHue
MPOIEMOHCTPUPOBAI 3HAHUE CIOCOOHOCTH

3nanue QyHKIMH
yIpaBICHUsI HA
HPEANPUATHIX CHepbl
TOCTENPUUMCTBA U
OOIIECTBEHHOT'O TTUTAHUS

(GYHKIMM yrpaBieHUS Ha
TIPEANIPUATHAX Cheph
TOCTEPUHMCTBA U
0O0IIECTBEHHOTO IIUTAHUS

OTIPEAENATh LENU U
3a7a4M yIpaBIeHHUS
CTPYKTYPHBIMHU
HOJpa3 eI HUSIMU

CTyneHT E€MOHCTPHUPYET | opraHu3amui chepsl
YMeHue pacnpenessiTh Helu YA a PHPY P 1 bep
YMEHUE paclpenciarh Lenu TOCTEIIPUUMCTBA U
W 33/1a4¥ CTPYKTYPHBIX
[TOMpas e TectupoBaHue, pemieHre | U 3aAadu CTPYKTYPHBIX 00IIECTBEHHOTO
p o CI/ITyaHI/IOHHBIX 3aa4, HO]IpaSlIeJ'[eHI/II/I IIUTAaHUA
opraHu3zanuii cepot N
BBITIOJIHEHME TPYNIIIOBOrO | OpraHu3alun ctepst
FOCTerI/II/IMCTBa n
MPOEKTa TOCTCIIPHUUMCTBA H
OOIIIECTBEHHOI'0 TUTAHMS
00IIIECTBEHHOTO MMTUTAHUS
Bnagenue TeopeTndecKuMuU
CryneHt JEMOHCTPHPYET
OCHOBaMH TUIAHUPOBAHUS H
BIIAJICHUEC TEOPETHYCCKUMU
OpTaHU3aIH JACITEITEHOCTH
N OCHOBaMHU IUIAHUPOBAHUS U
MOJIpa3 ICIICHIHA
o OpTraHU3aIMH JCATCIEHOCTH
OpraHu3aIuid cheps "
O Ipa3IeIeHU
TOCTETIPUIMCTBA H s
OopraHu3anui ctepst
00IIIECTBEHHOI'O ITUTAHMS
TOCTEIPUAMCTBA i
00IIECTBEHHOI'O ITUTAHMS
3HaHWE OCHOB METOJIOB TectupoBanue, perienne | CtyaeHt 3akperieHue
yIpaBIICHUS CUTYaIlMOHHBIX 33134, TIPOJIEMOHCTPUPOBAIT 3HAHHE CIIOCOOHOCTH
(aIMMHUCTPATHUBHBIX, BBITIOJTHEHUE TPYIIIIOBOTO | OCHOB METOJIOB YIIPaBJICHHS HCII0JIH30BaTh
SKOHOMHUYECKUX, TIPOEKTA (aIMUHUCTPATHUBHBIX, OCHOBHBIE METOIbI 1
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COIIMAJIBHO- OKOHOMHYCCKHUX, TIPUEMBI
HCI/IXOHOFI/I‘ICCKHX) COITMAJIBHO- TUTAaHUPOBAHUS,
YMEHHUE UCTIOJIB30BATh HCPIXOJIOFPI‘{CCKI/IX) OopraHnsanuu,
METO/Ibl YIPaBJIECHUS AJIS CryneHT JeMOHCTPHPYET KOOpJIMHALUU U
OCYIIECTBJICHUA YMEHHUE UCTI0JIB30BAThH KOHTPOJIA
IJIaHUpPOBAaHUA, METObI YIIpaBJICHUA JI1 JCATCIIBHOCTU
OpraHn3alnuu, KOopaAnHalunu OCYHICCTBJICHUSA HO[[pa3Z[eﬂeHI/Iﬁ
1 KOHTPOJIA ACATCIBHOCTU IJIaHUpPOBaHUs, OpFaHI/BaHI/Iﬁ C(i)epbl

MOApPAa3ACICHUI

OpraHnsanuvuv, KoOopaAnHaluu

TOCTCIIPUUMCTBA U

opraHuzanuii cdepsl U KOHTPOJIA AESATEIBHOCTH 00111eCTBEHHOTO
TOCTENPUIMCTBA U TIoJpa3ieeHuH MU TAHWSA
00IECTBEHHOTO TIUTAHUS opraHuzanuii ceps
BJIaJIcHUC HABBIKAMHU TOCTENPHUIMCTBA U
pacnpeneneHus QyHKIMH OOIIECTBEHHOTO IINTAHUS
CTPYKTYPHBIX CTyZReHT ZEMOHCTPHUPYET
MOApa3/eIeHIH BJIaJICHUE HaBBIKAMU
opranuzanuii cepsr pacripeaeneHus GyHKIHA
rOCTENPHUHUMCTBA U CTPYKTYPHBIX
0O0ILECTBEHHOTO TTUTAHUS; nojpasiesieHui
- METOJIaMH KOOPJAWHAIIIH U opranuzanuii cepsl
KOHTPOJIS IESITEIbHOCTH TOCTENPUHMCTBA U
ciyx0 opranuzanuii chepbl OOIIIECTBCHHOTO MTUTAHNUS;
TOCTENPUIMCTBA U METOaMH  KOOPIWHAINU |
00IECTBEHHOTO TIUTAHUS KOHTPOJIS JESITEIEHOCTH
CIy’)k0 opraHuzanuii chepsl
TOCTENPUHMCTBA u
OO0IECTBEHHOTO IIUTAHUS
3HaHNe QYHKIIMOHATBHBIX CryneHr 3akpernieHue
00sA3aHHOCTEH COTPYIHIKOB MPOJEMOHCTPUPOBAJ 3HAHUE CIIOCOOHOCTH
CIIY0 TOCTHHHIB! 1 (YHKIIHOHATBHBIX bopMmupoBaHHs
TpEANpUATHI 06IECTEEHHOTO 003aHHOCTEH COTPYIHHKOB ueseil u 3amau
MATaHUA; TTPUHIIAIIBI
B3aMMOTCTCTBA CTYKOH ciryx0 TOCTHHHILbL u ZeATENBHOCTH
HpeAnpUsITHil nozpasieieHui

npHeMa U pa3MeICHHs C
JOPYTHMH OTJETaMU
TOCTHHHMIIBI; B3aUMOJCHCTBUE
HPOM3BOJICTBEHHOI! CITY:KOBI 1
CITy>KOBI 00CITYKBaHUS
HPENPUATHI 0OIECTBEHHOTO
NMUTaHUA

- MaTepUanbHbIX U
YEIIOBEYECKUX PECYPCOB
JIeTTapTaMeHTOB (CITyXO0,
OTJIETIOB) OpraHU3aIuu cepbl
TOCTEIIPHUMCTBA U
OOLIECTBEHHOTO MUTAHUS
VMeHue pacnpenensiTh
(hyHKIIMOHAILHEIE
00513aHHOCTH COTPYTHHKOB
CITY’k0 TOCTUHHIIEL,

- opmynmupoBaTh 1ENTb U
3a/1a4d JEeATEIbHOCTH
MIPOU3BOJICTBEHHOM CITYKOBI
U CITyKObI 00CTy)KHUBaHUS
MPEeaNPUATHHA TUTaHUS

- OpraHU30BbIBATH
B3aUMOJIEUCTBHE U
OCYILECTBIIATh
KOOPAVHALNIO
JIEATEJIbBHOCTU MEXKIY

TectupoBanue, pelieHue
CUTYallMOHHBIX 3a/1a4,
BBIIIOJIHEHUE TPYIIIOBOTO
NIPOEKTa

0OIIIECTBEHHOTO  ITUTAHUS,
NPUHIUIB B3aUMOICHCTBHSL
CITYXKOBI nprema u
pa3MeleHus C  JOPYTUMH
OTZeNaMH TOCTHUHUIIBL,
B3aUMO/ICHCTBHUE

TIPOM3BO/ICTBEHHOM CITy>KOBI
U CcIyXObsl 00CTyXUBaHUSA

NIPEANIPUATHI
0OIIIECTBEHHOI'O TTUTAHMS,
MaTepHalIbHBIX u
YeIIOBEYECKUX pecypcoB
JIeTIapTaMeHTOB (cmyx0,
OT/IEJIOB) OpTaHM3aIN

cepsl TOCTENIPUUMCTBA U
0O0IIECTBEHHOTO IIUTAHUS
CTymeHT  JEeMOHCTpHpYET
yMeHHe pacrpenensirTh
(yHKIMOHAIBHEIE
00S3aHHOCTH  COTPYIHHKOB
CITy0 TOCTHHUIIH,
dbopmynmupoBaTh IeNb U
3a1a9n JIESTETBHOCTH
TIPOU3BOJICTBEHHOM CITY>KOBI
u  ciyxObl  00CITy)KMBaHUS

OpraHu3aIu chepsl
TOCTEIPUUMCTBA
00I1IECTBEHHOTO
MIUTAHUS U
OpraHu3yer ux
BBINIOJIHEHUE
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MOpa3IeIICHISIMA MIPEeIIPUATHA TUTAHUS,
OpraHU3aIH CHEepHI OpPTaHU30BHIBATH
TOCTETIPUIMCTBA H B3aMMOJIeHiCTBHE u
0O0IIeCTBEHHOTO MTUTAHUS OCYILECTBIISITh
Bragenue HaBBIKaMU KOOPAWHAIIHIO
pacnpeneneHus JCSITEIBHOCTU MEXTY
00s13aHHOCTEH U MOIPa3ICICHUSIMH
OTPEICIICHUS CTETIICHU OpraHu3alyu cthepbr
OTBETCTBCHHOCTH TOCTCIIPUUMCTBA u
COTPYJHHKOB OOIIECTBCHHOTO MTUTAHUS
TOpa3ICIICHIHA CTymeHT  IeMOHCTPHpPYET
OpTaHU3aIH CPEPHI BIIAJICHUC HaBBIKAMU
TOCTETIPUIMCTBA U pacnpeneieHus
0OIIIeCTBEHHOTO MTUTAHUS 00s3aHHOCTEH u

OTIpeIeIeHUS CTETICHU

OTBETCTBCHHOCTH

COTPYIHUKOB

MoApa3AesICHU

OpraHu3aIuu chepsl

TOCTCIPHUUMCTBA u

OOIIECTBCHHOTO MTUTAHUS

CryneHr 3akperuieHue

NPOJEMOHCTPUPOBAN 3HAHUE CHOCOOHOCTH
3HaHUEe METOJIOB METOJIOB OTIPEICICHUS OpTaHMU30BHIBATh
orpeneNeHus moTpeOHOCTeH moTpeOHOCTEH OIICHKY H
TOpa3ICIICHIH o Ipa3IeIeHU obecrieunBaTh
OpTaHU3aIH CPEPHI OpTaHU3aIH CHEepHI TEKyIee u
TOCTETIPUIMCTBA H TOCTETIPHUIMCTBA H MEPCIICKTHBHOE
0OIIECTBEHHOTO MMUTAHUS B 0OIIECTBEHHOTO ITUTAHUS B IUTAHUPOBaHHE
MaTepHaIbHBIX pecypcax u MaTepHaIbHBIX pecypcax u notpeoHoCTeH
MepcoHaie nepcoHase JieTIapTaMeHTOB
‘YMeHue ocyniecTBIATh CryaeHT  IeMOHCTpHpYeT (cmyx0, oTZHEIIOB)
OIICHKY U TUITAHHPOBAHUE yMEHUE OCYILECTBIIATh | OpraHu3aiuu chepbl
noTpedHOCTEH OIICHKY ¥ IUIAHMPOBAHHE | TOCTECIPUUMCTBA U
JIETTapTaMeHTOB (CIyXk0, Tectuposarine, pemerie moTpeOHOCTEH 0OIIIECTBEHHOTO
OTJICNIOB) B MaTEPHUATBHBIX CHTYAUHOMHBIX 33124, JIeTIapTaMeHTOB (cmyx0, MTUTAHUS B

BEITIOJTHEHHUE TPYIIIIOBOTO

pecypcax u mepcoHaine OTIENIOB) B MAaTepUANBHBIX MaTepHATbHBIX
OpraHU3aIH CPEePHI fipoekta pecypcax W TepcoHaie pecypcax u
TOCTETIPUIMCTBA H OpraHu3aIyu ctepbt MepCoHae
OOIIIECTBEHHOTO MTUTAHUS TOCTEIPHUHMCTBA u
Biiagenue HaBbIKAMA U OOIIIECTBCHHOTO MTUTAHMUS
METOJIaMH aHaJIn3a CrymeHT  JIeMOHCTPHPYET
orpeiesieHust oTpedHoCTe! BIAJCHHEC  HABBIKAMH U
HoJpa3/ieNeHui METOIaMU aHaM3a
opraHu3anuu chepot oTpeieNieHus] MOTPeOHOCTEH
rOCTENPUUMCTBA U NoApa3eNeHuH
0OIIECTBEHHOTO MMUTAHUS B OpraHu3aIyu ctepbt
MaTepHaJbHBIX pecypcax u TOCTCIPHUHMCTBA u
nepcoHaie OOIIECTBCHHOTO MUTAHUS B

MaTepUANBHBIX pecypcax Hu

TepCcoHae
3HaHHE TEOPETUUECKHUX CryneHr 3akperieHue
OCHOB OpTaHU3aINH TectupoBanme, pemeHne | MPOAEMOHCTPUPOBAI 3HAHHE CIOCOOHOCTH
MIPOM3BOJICTBEHHO- CUTYallMOHHBIX 33,134, TEOPETHICCKUX OCHOB (hopMHUpOBaHUS H
TEXHOJIOTHYECKOH BEITIOJTHEHHE TPYTIIIOBOTO | OpTaHU3aINH (YHKIMOHUPOBAHUS
JIeSITETFHOCTH MIPOEKTa TIPOU3BOJICTBECHHO- CHCTEMBI OHM3HeC-
JlenapTaMeHTOoB (CITyXk0, TEXHOJIOTHUECKON MIPOIIECCOB,
OTJIEJIOB) TOCTHHUYHOTO JeSITeIPHOCTH pErITaMeHToB |

© PI'YTHUC




“reeeR GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE

i _ Y‘—IP]E)K}:[EHV[E BBICIIIET'O OBPA30]§AHV[$I
N «POCCUNCKUNTOCYOJAPCTBEHHDBIVI YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 28 usz
108

KOMIUIEKCA W TPEATIPHSTHS
MUTaHUS, paclpeeieHIe
o0s13aHHOCTEH 1
orpeneneHne 00beMOB
paboT ucCToTHUTENEH
OpraHM3aIH;

- TpeOOBaHUS CHCTEMBI
KJ1acCU(UKAIMU TOCTHHUIL
YMeHHe NPOeKTHPOBaTh
OpTaHH3aIOHHYIO
CTPYKTYpY U IUTaHUPOBaHHE
IITaTHOTO PACIIHCAHUIS,

- oTIpeAeNATh 003aHHOCTH
1 00BbeMBI paboT
WCHIOJIHUTENEH
OpraHU3aIlNH, Ha OCHOBE
CTaHJapTOB OOCITYKUBAHUS
U perJIaMEeHTOB
oApa3AeICHU N
opraHuzanuu chepsl
rOCTENPHUHUMCTBA U
0O0I1IeCTBEHHOT 0 MUTAHUS
Bnagenue HaBBIKaMU
(hopMUpOBaHUS CHCTEMBI
OWM3HEC-TIPOIIECCOB,
PETIIaMEHTOB M CTAHIAPTOB
TOCTHHHYIHOTO KOMIUIEKCA, B
COOTBETCTBHUH C
TpeOOBaHUSAMHU CHCTEMBI
KJaccu()UKAIUH TOCTHHHUIT
- HaBbIKaMH (POPMHUPOBAHUS
CHCTEMBI OM3HeC-
MPOLIECCOB, PErJIAMEHTOB U
CTaHIAPTOB MPEIIPUATHS
MUTAaHUSL

JeTIapTaMeHTOB (cmyx0,
OTJIEJIOB) TOCTHHUYIHOTO
KOMIUIEKCA W TPEATPHSITUSL
MUTaHWS,  pacupeielicHHe
o0s3aHHOCTEH u
oIpeseeHe 00bEeMOB
pabor UCIIOJTHUTENEH
OpraHM3aIu

CTyZAeHT IeMOHCTPHUPYET
yMEHHE IPOEKTHPOBATh
OpTaHU3AIOHHYIO
CTPYKTYpY H IUIAHHPOBATH
IITaTHOE paclucaHue,
OTIPENIeNIATH O0SI3aHHOCTH 1
00BEeMEI paboT
HCIIOJIHUTENEN
OpraHM3alliu, Ha OCHOBE
CTaH/IapTOB O0OCITY)KUBaHHUS
U periiaMeHTOB
noApa3aesieHui
opraHuzanuu chepsl
rOCTENPUHMCTBA U
OOIIECTBEHHOTO MTUTAHUS
CTyneHT JeMOHCTPHPYET
BIIaJICHUE HABBIKAMU
(hopMUPOBaHUS CHCTEMBI
OM3HEeC-TIPOIIECCOB,
perIaMeHTOB U CTaHIapPTOB
TOCTUHUYHOTO KOMILIEKCa, B
COOTBETCTBHH C
TpeOOBaHUSMU CHCTEMBI
KJTacCU(UKAIIUN TOCTHHHII,
HaBbIKkaMu (popMHUpOBaHHUs
CHCTEMBI OHM3HeC-
MIPOIIECCOB, PETIIAMEHTOB H
CTaHIAPTOB MPEIAIPUATHS
MTUTaHUS

CTaH/apTOB B
NIEeATEIILHOCTH
NoApa3IeIeHUN
OpraHu3aIH Chepsl
TOCTEIPUUMCTBA
00I1IECTBEHHOTO
[IATAHUS

Kpurepun 1 mkajia olieHUBAHUS OCBOCHUS 3TANOB KOMIIETEHUMH HA POMEKYTOYHOM
arrecTanuu

KoHTponb mpoMeXyTOYHOH yCIIEBAEMOCTH CTYAEHTOB IO IUCLUIUIMHE CTPOUTCS Ha
0albHO-PEUTHUHIOBOM CHCTEME M 3aKJII0YaeTcsi B CYMMHMpOBAHMM OalljioB, MOJYyYEHHBIX
CTYZICHTOM IO pe3y/bTaTaM TEKYIIEro KOHTPOJIS U UTOTOBOW PabOTHI.

Tekymuii KOHTpPOJIb peanusyercs B (QopmMax TECTHPOBAHMS, OIEHKH KauecTBa H
aKTUBHOCTH  pa0OThl HA MPAKTMYECKUX 3aHATHUAX, aHadu3a JO0OpPOCOBECTHOCTH U
CaMOCTOSITENIbHOCTH TPH HANKMCAaHUU TBOPYECKUX paldOT, pelieHus 3ajad, MOCEHaeMOCTH
3aHATUHN U T.4. B cemecTpe Mo JUCHHUIIINHE YyCTAHABIMBAETCSA MEPOIPUITHUS TEKYILETO KOHTPOJIS
ycreBaeMoCTH (4 «KOHTPOJIBHBIX TOYKM»). BbINONHEHHE BCeX 3aJaHUM TEKYLIEro KOHTPOJIs
ABJISIETCS 00s13aTENbHBIM JUIS CTYJCHTA U SBJISIETCS OCHOBAHUEM JIJIsl IOITYCKa K IPOMEKYTOUHOU
aTTECTALNN.

K xpurtepusiM BbICTaBIEHHSI pEUTUHIOBBIX OLIEHOK TEKYLIET0 KOHTPOJISI OTHOCSTCS:

© PI'YTHUC



_ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA "1 CEPBUCA» Aucm 29 us
108

:%J @EIEPAJIBHOE FTOCYJAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC

OcCHOBHBIE KPUTEPUU:

- OIICHKA TEeKYIIeH YCIIeBaeMOCTH 10 UTOraM paboThl HA CEeMHUHApaXx;

- OIICHKH 3a MUChbMEHHBIE pa0OTHI (pedepaTsl, JOKIJIAIbI, PEIICHHUE 3a/1a4 U JIP. );

- OLIEHKHM TEKYIIEH yCIeBaeMOCTH MO HMTOraM HHTEPAKTUBHBIX (OPM MPAKTUUECKHX
3aHATUN 3aHATHH (J1€JI0BBIE UTPBI, AUCKYCCUU U JIP.);

- IIOCeIeHUE YYEOHBIX 3aHITHI.

JlonomHUTENbHBIE KPUTCPUH:

- aKTUBHOCTH Ha JIEKLUAX U CEMUHAPCKUX 3aHITUAX, HHTEPEC K U3y4YaeMOMY MPEAMETY;

- BIIQJICHHEC KOMITBIOTEPHBIMH METOJIaMH W3YYCHHUs MpeIMeTa, YMEHUE TOTOBHTH
npe3eHTaluu JUisi KoH(epeHIuii, ucnonb3oBanue MuTepHera, npodeccuoHaabHBIX 0a3 TaHHBIX
IIPH ITOJATOTOBKE K 3aHATHSAM M HAIMCAHUU MUCbMEHHBIX paboT;

- 00s13aTeNIbHOE MOCEIIeHNE YUYEeOHBIX 3aHATHIA;

- OIIEHKA CaMOCTOSITEIILHOM paOOThI CTY/ICHTA,

- y4acTHe CTyJeHTa B paboTe opraHu3yembix Kadenpoi ((ummuanom) KpyribIX CTOJIOB,
KOH(EepeHIUH | TIp.;

- 001U YPOBEHD MPABOBOM KYJIBTYPBI, SpYIUIUS B 00JIaCTH IPABOBBIX MPOOIIEM.

Pe3ynbrarel MPOMEXYTOUHOW AaTTECTALIMHM  OMPENEISIOTCS  OLIGHKaMU  "OTJIMYHO",
"xopomo", "ymoBiIeTBOpUTENbHO", "HEYJHOBIETBOpUTENBbHO" (PopmMa  MPOMEKYTOUHOM
aTTeCTallMy — dK3aMeH Win audQepeHnnpoBanHbIi 3a4er) u "3auteHo", "He 3aureHo" (popma
MIPOMEKYTOUHOM aTTeCTaI[ — 3a4eT).

B cootBerctBum ¢ IlonoxxeHneM «o MPOBEAEHUM TEKYLIETO KOHTPOJISI yCIIEBAEMOCTH U
MPOMEKYTOUHOM aTTecTalu OOYdYaroIIUXCs MO 00pa3oBaTeIbHBIM MpPOrpaMMaM BBICHIETO
o0Opa3oBaHus - mporpamMmaM OakajaBpuaTra U MporpaMmaM MarucTparypbl, peasu3yeMbIM I10
denepanbHBIM TOCYIApCTBEHHBIM 00pa30BaTENbHBIM CTaHIapTaM» PEUTUHrOBas OIICHKA
CTYJEHTOB IO KaXI0W y4uyeOHON MAMCLUMIUIMHE HE3aBHCHUMO OT €€ oOIell TpyJoeMKOCTH,
onpenensercs mno 100-6amnpHON MmIKame B KaxAoM ceMmecTpe. Pacmpenenenue 6amioB
PEUTHHTOBOM OLEHKM MEXJy BHJAAMU KOHTPOJS PEKOMEHAYETCSl yCTaHABIMBATh B CIIEAYIOIIEM
COOTHOILLEHUHU:

[TocenaemMocTh — MOCeNIEHNE 3aHITUH JIEKIIMOHHOTO THUMA (32 UCKIIOYEHUEM MTOTOYHBIX )
U 3aHATHI CEMHWHApPCKOrO0 THMAa OIICHHBACTCS HAKOMUTEIBHO CIEIYIOIIMM 00pa3oMm:
MaKCHUMaJIbHOE KOJIMYECTBO OAJJIOB, OTBOAUMBIX Ha y4yeT mocemaeMocty (30 6ayioB), neauTcs
Ha KOJIMYECTBO JIEKIUH (32 UCKIIIOUEHHEM TOTOYHBIX ) ¥ MPAKTUYECKUX 3aHSITHH MO TUCIUTUINHE.
[TosryueHHOE 3HaUEHUE OIpEAETSeT KOJINYECTBO OaNIOB, HAOMPAEMBIX CTYIAEHTOM 3a MOCEIEHUE
onHoro 3aHsaTuA. [lo pemenue YueHoro coBera Bricmieil mikonsl Ou3Heca, MEHEKMEHTa U
IpaBa IMOCENaeMOCTh YIeOHBIX 3aHATHI MOXET HE YYHTHIBATHCS MPH OLICHUBAHUU PE3yJIbTaTOB
OCBOCHMS JUCLUIUINH.

VYcneBaeMocTh — OIIGHKa YCIEBA€MOCTHU BBICTABIISIETCS 3a BBINOJIHEHUE 3aJlaHUM
TEKYIIer0 KOHTPOJsS Mo auciuiuimHe. Kak mpaBuio, B cemectpe 4 MEpONpUSTUS TEKYILEro
KOHTPOJIS (4 «KOHTPOJIBHBIX TOUKH»), IPUYEM BHITIOJTHEHHE BCeX 4 3a/1aHUi TEKYIIEro KOHTPOJIS
ABIISIETCSL 00s3aTENbHBIM ISl CTyneHTa. [Ipu oOHapyXeHHH mpernofaBaTelieM B BHITOJTHEHHOM
CTYIEHTOM 3aJlaHUM IUlaruaTa JaHHOe 3ajaHue oleHuBaerca 0 OauioB M cyUUTaeTcs He
BBITIOJTHEHHBIM.

[TpakTrdeckue 3aHITHS (MEXKIY «KOHTPOJBHBIMH TOYKAMU») MPOBOMATCS B aKTUBHON H
WHTEPAaKTUBHON (hopMe (AMCKYCCHU TIO M3YYCHHOMY Marepuany, pa30op CUTyaluil U T.I.), B
ayIUTOPUU WIH BHE ayIUTOpUH (Ha BhICTaBKe, Hanpumep). HecMoTps Ha To, UTO IpernoaaBaresb
HE OICHMBACT B Oa/laXx CTYACHTa Ha KaXKIOM 3aHATHH, B TOXKE BpEeMs IIPerojaBaTeib
¢buKkcupyeT akTUBHOCTh Ha 3aHATUU U MPU MOJIBEIECHUN UTOrOB 3a ceMecTp Hauucisger oT 0 1o 5
PEUTHHTOBBIX OOHYCHBIX OAJIJIOB 32 AaKTUBHOCTH HA 3aHTHSIX.
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Pe3ynbTarhl TEKylIEro KOHTPOJI YCIIEBAEMOCTH YUWUTBHIBAIOTCS IPU BBICTABICHUU
OLICHKH B XOJI€ TPOMEXYTOYHOMN aTTeCTaLUH.

Jnis mormycka K MPOMEKYTOYHOM aTTecTaluu OO0y4aroIIMiCs JOJDKEH BBIOJHUTH BCE
MEpONPUATHS TEKYLIEro KOHTPOJIS MO JUCUMIUIMHE (HE MMETh 3aJ0JDKEHHOCTEH MO TeKylen
KOHTPOJIIO YCIIEBAEMOCTH ) U HaOpaTh B 00IIEH CIOKHOCTH HE MeHee 51 Garna.

[lepeBos pEeHTHHrOBBIX OaljioOB B MTOrOBYIHO S5 — OaUIbHYIO IIKAIy OICHKY
OCYIIECTBIISIETCS B COOTBETCTBHH C TAOIHUIIEH.
banmnel | ABTOMarnyeckasi OueHKa bannsl
sa banbr sa Obmas
3a cymma | Mrorosas oneHka
CEMECT | 3a4eT | K3aMeH JK3aMe
P 3auer | 0amioB
90-100* | 3auet | 5 (OTIMYHO) - - 90-100 | 5 (oTM4HO)
71-89* | 3zager | 4 (xopo1o) - 0-20 71-89 | 4 (xopowo)
90-100 | 5 (oTimuHO)
3 51-70 | 3 (YAOBIETBOPHUTEIBHO)
51-70* | 3a4er | (YIOBICTBOPUTEIHLHO | - 0-20 71-89 | 4 (xoporio)
) 90 5 (OTJIINYHO)
50 o - ) i 50 wu (2 )
VeHee JIOIYCK K 3a4eTy, 9K3aMEHY veree | (HEYTOBICTBOPHTETBHO
, He3aueT

* IpU YCJIOBUY BBHITIOJIHEHUSI BCEX 3aIaHUI TEKYIET0 KOHTPOJISI YCIIEeBAEMOCTH

Buasl cpeacrs ouneHUBaHHMs, NPUMEHsIEMBbIX NIPH NPOBEICHUH TEKYLIero KOHTPOJIs
U IIKAJbl OUEHKH YPOBHHI 3HAHMH, YMEHHMH M HABBIKOB INPH BBINOJHEHUH OTHAEJIbHBIX
(opM TeKyLIero KOHTpoJIs

Cpeocmeo oyenusanus — yCmubwlii omeem (onpoc)

IlkaJja oeHKH YPOBHS 3HAHMI, YMEHU M HABBIKOB IIPH YCTHOM OTBeTe

OneHka

Kpurtepun oueHnBaHusi

Iloxa3zaTen oeHNBAHUSA

— MOJIHO PacKphITO
coJiepKaHue MaTepHaa;
— MaTepuan U3JI0KEH

IPAMOTHO, B OIPEAEICHHON JIOTHYECKOU
MIOCJIE0BATEIBHOCTH;

- IPOJAEMOHCTPUPOBAHO
CUCTEMHOE u riryookoe 3HaHHE
IPOrpaMMHOTO MaTepuana;

- TOYHO UCIOJIB3YeTCs
TE€PMHUHOJIOTHS;

- MOKa3aHo yMeHue
WIITIOCTPUPOBATh TEOPETHYECKHE
[IOJIOKEHUS KOHKPETHBIMH  IPUMEpPaMHU,
HNPUMEHATH X B HOBOW CHTYaIlHH;

- MPOJIEMOHCTPUPOBAHO
YCBOGHUE paHee U3YUEHHBIX

- OO0yuaromuiicst
ITOKAa3bIBAET BCECTOPOHHUE u
ryOOKHe 3HAHHUA [POrPAMMHOIO
MaTepHaa,

- 3HAHUE OCHOBHOW H
JOTIOJIHUTEIBHOM JINTEPaTypHI;

- MOCIIEZIOBATEBHO U
YeTKO OTBEYaeT Ha BONPOCH! Omiera
U JOTIOJIHUTENBbHBIE BOTIPOCHI;

- YBEPEHHO
OpUEHTHpYeTCS B  MPOOJIEMHBIX
CUTYalUAX;

- JEMOHCTPUPYET
CIOCOOHOCTh MIPUMEHSATH
TEOPETUUECKHUE 3HAHMS JUIsSl aHAIU3a
MPAKTUYECKUX CUTYyallud, JenaTh
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rEOY BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

4 TYPU3MA " CEPBUCA» Auem 31 us
108
«5» COIMYTCTBYIOIIUX BOIIPOCOB, | IPAaBHUJILHBIC BBIBOJbI, IIPOABJIACT
cOPMHUPOBAHHOCTh W YCTOWYHUBOCTH | TBOPUCCKHUE CIIOCOOHOCTH B
KOMIIETCHIIMH, YMEHUW 1 HABBIKOB; NOHUMAaHHWH, HU3J10KCHUH Hu
— OTBET NpO3ByYall | UCIIOJIb30BAHUH IPOrPaMMHOTO
CaMOCTOSITEIIBHO, 0e3 HaBOJAIIMX | MaTcpuala,
BOIIPOCOB; — MOJITBEPIKIACT
- MIPOJICMOHCTPHPOBaHA IIOJITHO€ OCBOCHHE KOMIICTCHIIUM,
CIIOCOOHOCTh ~ TBOPYECKH HOPUMEHSATH | IPEJTyCMOTPEHHBIX IIPOrPaMMOM
3HAHHUE TEOPUHU K PEIICHHUIO
npodecCHOHANTBHBIX 3a]1a4;
- MIPOJIEMOHCTPUPOBAHO

3HaHUE COBPEMEHHOH yueOHOH M HayuyHOU
JIUTEPaTypHI;

«“4»

- JIONYIIEHbl OJHAa — JBE
HETOYHOCTHU npu OCBEIICHUHU
BTOPOCTEIIEHHBIX ~ BOIPOCOB,  KOTOPbIC
WCIIPABJISIOTCS 10 3aMEYaHUIO

- BOIIPOCHI M3J1ararTcs - oOyuarouiics
CHUCTEMATU3UPOBAHO U MOCJIEA0BATEIBHO; MMOKA3bIBAET MOJIHOE 3HAHHE

- MPOAEMOHCTPUPOBAHO - MIPOTPAMMHOI0
YMEHHE aHAJIU3UPOBATh Marepuall, OJHAKO | MaTepuasia, OCHOBHOM U
HE BCE BBIBOJIbI HOCST apryMEHTUPOBAHHBIN — JOTIOJTHUTEIBHOM

U JI0Ka3aTeNbHBIN XapakTep;

- MIPOJIEMOHCTPUPOBAHO
YCBOEHHE OCHOBHOU TUTEPATYPHI.

- OTBET  YAOBJIETBOPSIET B
OCHOBHOM TpPeOOBAaHUSM Ha OLIEHKY «5», HO
MIPH 5TOM UMEET OJIMH U3 HEOCTATKOB:

— a) B W3II0KEHUU JTOMYIICHBI
HeOoubliie TPOoOeNbl, HE HWCKA3UBIINE
CoJiep>KaHue OTBETA;

JIUTEPATYPBHI,

- JIaeT IIOJHBIE OTBETHI
Ha TEOpPETUYECKHE BOIPOCHI Omiera
U JOIOJHUTEIbHBIE  BOIPOCHI,
JIOIyCKasi HEKOTOPbIE HETOYHOCTH;

— IIPaBUIILHO
IIPUMEHSET TEOPETUUECKHUE
IIOJIOKEHHUS K OLIEHKE MTPaKTUYECKUX
CUTYaLNI;

— 0) IOmylIeHbl OAWMH — JBa — JEMOHCTPHUPYET
HEJ0YeTa TMPU OCBEIICHUU OCHOBHOTO | XOPOIIHA YpOBEHB OCBOCHUS
COJICp)KaHUsI OTBETa, HCIPABJICHHBIC [0 | MaTepuaa u B EJIOM
3aMEUYaHMIO TPEITo1aBaTelIs; MTOITBEPIKIaET OCBOCHUE

- B) JONYIIEHHI OINMOKA WM | KOMIIETEHIMH, IPEIyCMOTPEHHBIX
Oosee JBYX HEIOYETOB IPHU OCBEIICHUH | IPOrPaMMOi
BTOPOCTCIICHHBIX BOITPOCOB, KOTOPBIC
JIETKO  HUCHPABJSIFOTCS 10 3aMEYaHHUI0
TIperoIaBaTes

- HEMOJIHO WIH - oOyuaromuics
HEMoCeA0BaTEIHHO PAacKpBITO | MMOKa3bIBaeT 3HAHNWE OCHOBHOTO
COJIep)KaHUEe MaTepuaia, HO IIOKa3aHO - marepuaia B o0beme,
o0ee TIOHMMaHHUE BOIIpOCa U | HeOOXOAMMOM I TIPECTOSIIEN
MPOJAEMOHCTPHUPOBAHBI YMEHHUA, | mpodeCCHOHATBHON EATEeTbHOCTH;

JOCTAaTOYHbIC OJIA I[aJ’IBHeﬁIHeI‘O YCBOCHHUA
MaTepuaa,

OTBETE Ha
ounera u

- npu
BOIIPOCHI
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rEOY BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 32 usz
108

«3»

- YCBOEHBI OCHOBHBIE
KAaTeropud IO  pacCMaTpUBAEMOMY H
AONOJHHUTCIBHBIM BOIIPOCAM;

- HUMCJIIMCh 3aTpyAHCHHUA WA
JONYUIEeHbl  OWMOKM B  ONpEeAEIeHUU
HOHSITI/IfI, HCIIOJIb30OBAHUKU TCPMHUHOJIOTHHU,
UCIIPABJICHHBIC nocie HECKOJIBKUX
HaBOAAIIUX BOIIPOCOB;

- pu HCIIOJIHOM 3HaHUH
TEOPETUYECKOr0  MaTepuana  BbIABIICHA
HEJ0CTaTOYHAas c(OpMHPOBAHHOCTH
KOMIICTEHIINM, YMEHMM W  HaBBIKOB,
CTYACHT HC MOKCT NPUMCHHUTL TCOPUIO B
HOBOMW CUTYallUU;

- IIPOJEMOHCTPUPOBAHO
YCBOEHUE OCHOBHOM JINTEPATYPHI

JOTIOTHUTEIIFHBIE ~ BOIMPOCHI  HE
JOTIyCKaeT TpyObIX OIIMOOK, HO
WCIIBITHIBACT 3aTpyIHEHUS B
II0CJIEIOBATEIIEHOCTH 1704
W3II0KEHUS;

- HE B IIOJHOM Mepe
JIEMOHCTPHPYET CIOCOOHOCTH
NPUMEHSTh TEOPETUYCCKHE 3HAHUS
TSt aHanmm3a MPAKTUIECKIX
CUTyaLUil;

- MIOJITBEPIKIACT
OCBOCHHE KOMIICTCHITUH,
NPEIYCMOTPEHHBIX MPOrpaMMOi Ha
MUHUMAIIBHO JIOTYCTUMOM YPOBHE

«2»

- HE  PACKPBITO  OCHOBHOE
coJiep;kaHue yyeOHOro MaTepuana;

- OoOHapyeHO HEe3HaHUEe WIIU
HEIOHMMaHHe OoJblIed uim Haubojee
BaYKHOM YacTH yueOHOTO MaTepHana;

- JOMYLIEHbI OIINOKH B
onpeeIeHuN MMOHSATHUH, npu
WCIIOIB30BAaHUM TEPMHHOJIOTHH, KOTOPHIC
HE  HCHOPABIECHBl  MOCIE  HECKOJIbKHUX
HaBO/ISIUX BOIPOCOB.

- HE c(hOpMUPOBAHBI
KOMIIETEHIINHN, YMEHHUS U HaBBIKH.

- oOyyJarouiics uMeer
CYILIECTBEHHBIE MPOOEIbl B 3HAHUAX
OCHOBHOT'O y4e€OHOTO Marepuaia Io
JTUCIUILINHE;

- HE crocoOeH
apryMeHTHPOBAHO 51
MOCJEA0BaTEILHO €ro  M3Jjararth,
JOTyCKaeT rpyOble OmuOKH B
OTBETaX, HEMPABUIBHO OTBEYAET Ha
3a7aBacMble BOIIPOCHI 17R10
3aTPYAHSIETCS C OTBETOM;

- HE MOATBEPKIAET
OCBOCHHE KOMIIETEHITUH,
MIPEAYCMOTPEHHBIX ITPOrpamMMoOit

OLICHOYHAs IIKAJAa YCTHOI'oO 0TBETA

IIpoueHTHBI HHTEPBAJ
OLICHKH

OIICHKA

MmeHee 50%

51% - 70%

71% - 85%

AN

86% - 100%

5

Cpeocmeo oyenusanus — Mo320801 WIMYPM 8 MATbIX 2PYNRAX

IIkana OLICHKHA YPOBHHA 3H3Hﬂﬁ, yMe]—[I/Iﬁ N HABBIKOB IIPAH MO3roBOM HITYypM€ B MaJibIX

rpynmnax

Ilpenen
AJIUTEJILHOCTH KOHTPOJIA

30 muH.

Kpurepun onenkn

—  ObuIM

— Ob1I0 CHOPMYIMPOBAHO U MTPOAHATH3UPOBAHO OOJIBIIMHCTBO
mpo0JeM, 3aJI0’KEHHBIX B MO3TOBOT'O IITYPMa;

— OBUIM NPOJEMOHCTPUPOBAHbI AJEKBaTHBIE aHAJIUTUYECKUE
METOJIbI IpH paboTe ¢ nHpOopMaIHei;
HCTOJIb30BaHbI

JOIIOJIHUTCIIbHBIC HCTOYHHKHN
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=22 | PEJEPAJIBHOE TOCYIAPCTBEHHOE BIO/DKETHOE OBPA3OBATENIBHOE | CMK PIYTHC

YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

i - -
\‘% «POCCUNCKUNTOCYOJAPCTBEHHDBIVI YHUBEPCUTET

Aucm 33 us
108

nHpOpMaLUH;

— TIOJITOTOBJICHHBIE B XOJI€ MO3TOBOTO IITypMa IJOKYMEHTHI
COOTBETCTBYIOT TPEOOBaHHUSAM K HIM II0 CMBICITY U COJIEPKAHHIO;

— BBIBOZIBI OOOCHOBAHBI, APTYMEHTHI BECOMBI;

— cieTIaHbl COOCTBEHHBIE BBIBOIBI, KOTOPHIC OTJIMYAIOT JTaHHOE
pelIeHre MO3TOBOTO MITYpMa OT APYTUX PEIIeHHUH

IMoxa3aTen OLEeHKH max 10 OayutoB

«», ectm (9 - 10) MONHBIH,  0OOCHOBaHHBIN

0aJL10B H606XOZ[I/IMI>IX HNCTOYHHUKOB

OTBECT C MMPUMCHCHUCM

«», ecim (7 - 8) HETIOJIHBIN OTBET B 3aBUCUMOCTHU OT MPABUJIBHOCTU U ITOJTHOTHI

0a/1;10B OTBETA:

- HC 6I)IJ]I/I BBIIIOJTHEHBI BCC HGO6XO[II/IMI)IC pacyeThI;
- He ObIO chOpMYIMPOBAHO H  MPOAHAIM3UPOBAHO
OOJIBIIMHCTBO TIPOOIIEM, 3aJI0’KEHHBIX B MO3TOBOM IITYpPME

3», ecsim (5 - 6) HEMOJIHBIA OTBET B 3aBUCHMOCTH OT MPABWJIBHOCTH U IOJHOTHI

0aJIJI0B OTBETA:

" COACPIKAHUIO,

- HC 6])UII/I MMPpOACMOHCTPUPOBAHBI AACKBATHBIC AHAIMTHYCCKHUEC
METOTBI TIpH paboTe ¢ MHpopManreH;

- HE 6I>IJ'H/I MOATOTOBJICHHBIC B XO4€ PCIICHUA Kelica
JOKYMCHTBI, KOTOPBIC COOTBETCTBYIOT TpC6OBaHI/IHM K HUM 110 CMBICITY

- He ObUIM cHenaHbl COOCTBEHHBIE BBIBOJBI, KOTOPHIE
OTJIMYAIOT JAHHOE pelIeHHe MO3TOBOT0 IITypMa OT IPYTHX pelIeHuH

Cpeocmeo oyenusanus — OUCKyccus

IIxasna oleHKN YPOBHA 3HAHMIA, YMEHHH 1 HABBIKOB MPHU TUCKYCCHH

OTHOCHUTEIFHO 00CYKIaeMOil MpoOIeMbl

Kpurtepun oueHuBanus 0aJLIbI
CryneHTsl NPOJEMOHCTPUPOBAIN, YTO YCBOSIEMbI MaTepuaj MOHST 2-1-0
(IpYBOAMUINCH TOBOJIBI, OOBSICHEHUS, TOKA3bIBAIOIINE 3TO)

CTyneHTsl TIOCTHTIM CMBICT HM3y4aeMoro Mmatepuania (MOTyT 2-1-0
BBICKa3aTh BepOalbHO, YETKO M SICHO, WJIM KOHCTPYHPOBATh HOBBIN

CMBICJI, HOBYIO TIO3HIIHIO)

CTyneHTBl MOTYT COTJIaCOBAaTh CBOIO TIO3WIHIO WJIM JIEHCTBUS 2-1-0

KpOMe TOro, MOoryt OBITh JAOMOJHUTCIIbHO MCIOJb30BAHbI MHBIC KPUTCPHUU OLICHUBAHUS, TAKUC

KaK OYeHKd UHOUBUODYALHO2O0 8KIAO0A 8 OUCKYCCUIO.

Onenka HHAUBUAYAJBHOI'0 BKJIaJAa B TUCKYCCHIO

KpHMTepHHU

0aJLIIBI

Yoeporcusanue u napawusanue obweo

co0epacaniss OUCKYCCUu.

— cuHTe3upyeT WH(GOPMAIUIO, TOJIYYCHHYI0 B TMpoIlecce
KOMMYHUKAIIHH;

— BBISBIIIET HECYIICCTBCHHBIC 3aMEYaHWs, YBOJSIINE OT
mpenMeTa 00CyKICHUS;

— (UKCUPYET BO3HUKAKOIIUE COACPKATCITHHBIC

MIPOJIBUKCHUS HITH TPOTUBOPEYHS;

— (hOpMyITUPYET BBIBOJIBI, CO3/IAFOIINE HOBBIM CMBICI

1-2-3-4-5-6-7
~-8-9-10
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rEOY BO

YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

Aucm 34 uz
108

To3uyus ywacmus 8 OUCKyCCUlL:

— SIPKO U KPaTKO (popMynHpyeT CBOIO MO3UIIHUIO;

— UCIIOJIB3YyeT yOeAMTENIbHbBIE apryMEHThI, YCUIMBAIOLIUE €ro
BBICKA3bIBaHUS;

— OTCJIEKMBAET OTBETH HA CBOM BOIIPOCHI

1-2-3-4-5-6-7
~8-9-10

Tloooepoicanue npoyecca OucKyccuu:

— MPUHUMACT aKTUBHOE y4acTHe B 00CYKICHHUH;

— TPOSIBJIAET 3aHHTEPECOBAHHOCTh K MHEHUAM JAPYTHX
YYaCTHUKOB;

— (hopMyupyeT apryMeHThI B OAICPHKKY Pa3HBIX TO3HUIINIA;

— 3aJaeT YTOYHSIOIIAE BOIPOCHI, I[OMOTaeT MPOSCHHUTH
TTO3HIINH;

— BOBJICKAET B JINCKYCCHIO KOJIJIET

1-2-3-4-5-6-7
~8-9-10

Cpedcmeo oyenusanus — Kpyeaviil Cmojt (Quckyccust)

KpOMC TOTO0, MOT'YT OBITH JOIIOJITHUTEIIBHO HCIOJIb30BaHbI MHBIE KPUTEPUU OLCHUBAHUA, TaKHUE

KaK OYeHKd UHOUBUOYATbHO2O 8KIAOA 8 OUCKYCCUIO.

OueHKa HHAMBUAYAJBHOT0 BKJIA/IA B TUCKYCCHIO KPYTIJIOr0 CTOJIA

KpHUTEpUHU

0aJLIIBI

Yoeporcusanue u napawusanue obueco

coO0epaIcanus OUCKYCCUU.

— cuHTe3upyeT HH(OpMaIMio, TONYUYECHHYI0 B Mpolecce
KOMMYHHKAITUH;

— BBIABJISACT HCCYIIICCTBGHHBIC 3aMCyaHMusl,
npeaMeTa 00CyKICHUS;

— (PMKCHPYET BO3HUKAIOIIUE COJICPIKATEIILHBIC

HpOI[BI/I)KCHI/IH NN HpOTI/IBOpeT-II/IH;

— OpMyIIUpPYET BBIBOJIBI, CO3JIAFONINE HOBBIM CMBICI

YBOJISILIAE OT

1-2-3-4-5-6-7
~8-9-10

Hosuyus yuacmus 6 ouckyccuu:

— SIPKO U KpaTKO (popMyIHpyeT CBOIO MO3UIIHUIO;

— WCIOJNIB3YeT yOenuTeNbHbIE apTyMEHTHI, YCUIUBAIOIINE €T
BBICKA3bIBaHMUS;

— OTCJIEKUBAET OTBETHI HA CBOU BOIIPOCHI

1-2-3-4-5-6-7
~8-9-10

Tloooepoicanue npoyecca ouckyccuu:

— IPUHUMAET aKTHBHOE y4acThe B 00CYKICHUM,

— TPpPOSIBJIIET 3aUHTEPECOBAHHOCTh K MHEHHUSAM JIPYTHX
YYaCTHHUKOB;

— GopMyIIUpyeT apryMEHTHI B TIOJIEPKKY Pa3HBIX MMO3HUIINH;

— 33JlaeT YTOYHSIOIIME BOMPOCHL, IIOMOTaeT MPOSICHUTH
MIO3HLIUH;

— BOBJICKAET B AMCKYCCHIO KOJUIET

1-2-3-4-5-6-7
~8-9-10

Cpeocmao oyenusanus — 0en08as uepa

Ixkana oueHKN YPOBHS 3HAHMA, YMEHUH U HABBIKOB MPH NMPOBeIeHUM /1eJI0BOH UTPbI

Kpurepuu ouenku — IpedbsIBICHUE  KaXIbIM  CTYIEHTOM CBOEr0  [OHUMaHUSA
Kpurepun OUEHKH: | poGiIeMsl;
(pumep) — TOSIBIICHHE Yy CTYISHTOB HOBOIO CMbIca 0O0CyXaaeMoi
BJIAJICHUE .

poOJIEMBI;
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rEOY BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

TYPU3MA " CEPBUCA» Aucm 35 uz
PIYTUC 108
TEPMUHOJIOTUCH, —  WCIOJIb30BAaHWE TIPU BBIPAOOTKE PEIICHUH PEKOMEHIYEMBIX

JEeMOHCTpaLUsl BIaJICHUS
y49eOHBIM MaTepHaIOM I10

TEME WIPbl, BIAACHUE
MeToJaMHu
apryMeHTaLHH,

yMeHne  paboTaTh B
rpymre, JIOCTHKEHHE
HUT'POBBIX uenueu,
(cooTBeTcTBHE pOIMM  —

MIPU POJIEBOU UTPE)

IIPUEMOB, METOIOB;

—  HE IPEBBILICHUE JTUMUTA BPEMEHH;

—  Halu4ue B peleHnn HOBU3HBI,
HECTaHJapPTHOCTH;

—  y4eT OrpaHUYCHUM;

—  PAlMOHAIBHOCTH IPUHATOrO PELICHUS;

—  OTCYTCTBHUE OIIMOOK WJIM MPOTHBOPEUYHUIl B PEILICHUH;
—  TEXHUYECKas TPaMOTHOCTH O(OPMIICHUS PEIICHUI;
—  OBICTpOTA NPUHATHS PELICHUH;

—  JKCIEpTH3a PELUIEHUH IPYruX IpyIl;

—  apryMEHTHPOBAaHHOCTH IIPH 3aILUTE CBOUX PELICHMIA;
—  COIJIACOBAHHOCTb PEUICHMsI BHYTPH IPYIIIbI

OpPUT'MHAJIbHOCTH,

IToka3aTeu OllEeHKH

Max 10 OamioB

«5», ecmm (9 - 10)

0aJIJI0B

mosHoe, O0OOCHOBAaHHOE peIIeHHEe C COONMIOACHHEM BCEX KPHUTEPHEB H
IoKas3aTeJen

«4», ecaiu (7 — 8) 6as10B

HETOJTHOE PEUIeHHEe B 3aBUCUMOCTH OT CIIEAYIONNX (PaKTOPOB:

—  IIPEBBILIEHUE JINMUTA BPEMEHH;

—  OTCYTCTBHE y4eTa OIpaHHYCHUN;

—  HE PallMOHAIBHOCTH IIPUHATOTO PEILICHNS;

—  HaJu4Me He TpyOBIX OIIMOOK WM MPOTUBOPEUUH B PELICHNH;

— OTCYTCTBHE€ TEXHHMYECKOW TI'pPaMOTHOCTH B oopmiieHnn
peLIeHui;

—  HEJO0YETHI IIPU apryMEHTalUH PELICHUI

«3», ecau (5 — 6) 6as10B

HCIIOJIHOC PCIICHUE B 3aBUCUMOCTHU OT CIICAYIOLIUX (1)aKTOp0BZ

—  IPEBBILIECHUE TUMUTA BPEMEHHU;

—  OTCYTCTBHE y4€Ta OrpaHUYECHUN;

—  HE PalMOHAJIBHOCTb IIPUHATOTO PELICHUS;

—  HaJIW4Me IpyObIX OMMOOK MM MPOTUBOPEUMIA B PEIICHUHY;

— OTCYTCTBHE€ TEXHHMYECKOW TI'pPaMOTHOCTH B oopmiieHnn
peLIeHu;

— cnabast apryMeHTalus peleHnit;

—  HE PalMOHAIBHOCTb IPUHATOIO PELICHUs

«2», MeHee 5 0aJ1J10B

HEIOJHOE PEIICHUE MPH OTCYTCTBHUHM COOJIIOJCHHUS BCEX KPHUTECPUEB H
nokazarejieit

Cpeocmeo oyenusanus — Keucol

Illkana oOWEHKHM YPOBHSA 3HAHMH, YMEHMH ¥ HABBIKOB IIPM peEIIeHMH KeHcoB
(cUTyallMOHHBIX 32/124)

Ipenen 30 muH.
AJIMTeTbHOCTH
KOHTPOJIsl

Kputepun — ObUIO CHOPMYIMPOBAHO M TPOAHAIN3UPOBAHO OOJIBIIMHCTBO
OLICHKH mpobJeM, 3aJI0’KEHHBIX B Kelice (3amaue);
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rEOY BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

Aucm 36 usz
108

TYPU3MA 1 CEPBUCA»

— OBUIM MPOAEMOHCTPUPOBAHbI a/ICKBaTHBIEC AHATUTUYECKUE METOABI
pu paboTe ¢ uHpopMaImei;

— OBUIM HMCTIONB30BAHBI JIOTIOJIHUTENbHBIE NCTOYHUKH WH()OpMAIUu
IUISL peTeHus Keica(3amadn);

— OBLIHM BBHITIOJIHEHBI Bce HEOOXOAMMBIC PACUETHI;
MOATOTOBIIEHHBIE B  XOJle peIIeHus Keiica
COOTBETCTBYIOT TPEOOBaHHUSAM K HIM II0 CMBICITY U COJIEPKAHHIO;

— BBIBOJIBI OOOCHOBAHbBI, aPT'yMEHTHI BECOMBI,

— clenaHbl COOCTBEHHBIC BBIBOJBI, KOTOPHIE OTJIMYAIOT JaHHOE
penieHue Kelca OT JpYruX peleHun

JAOKYMCHTBIL

IToka3zaTenn
OLIEHKH

max 10 OayutoB

«5», ectu (9 —
10) 6an0B

TIOJTHBIA, OOOCHOBAaHHBIM OTBET C MPUMEHEHHEM HEOOXOIMMBIX
WCTOYHHKOB

«», ecau (7 — 8)
0aJL10B

HETIONHBI OTBET B 3aBUCHMOCTH OT IPAaBMJIBHOCTH W TIOJHOTHI
OTBeTa!

- HC 6I)IJ'H/I BBIIIOJTHEHBI BCC H€O6XO[II/IMI>I€ pacyeThI;

- He ObUT0 c(HOPMYIMPOBAHO W TPOAHATUIUPOBAHO OOIBITUHCTBO
po0JieM, 3aI0KEHHBIX B Kelice;

«3», ecan (5 — 6)
0aJL10B

HETIONIHBI OTBET B 3aBUCHMOCTH OT IPAaBMWJIBHOCTH W TIOJHOTHI
OTBeTa!

- He OBUIM TNPOJEMOHCTPUPOBAHBI aJCKBATHBIC AaHAIUTHYECKHE
METOBI pH paboTe ¢ nHpopManuei;

- He OBUTM TIOJITrOTOBICHHBIE B XOJ€ PEUICHUS Kelca JTOKyMEHTBI,
KOTOPBIE COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COJICPIKAHHUIO;

- He OBUTM cielaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPBIC OTIMYAIOT

JAHHOE PEelIeHUE Kelca OT APYTuX pelIeHuH

Cpedcmeo OYeHuearusa — mecmuposanue

IlkaJja oueHKH Yy

DOBHSI 3HAHMI, YMEHHUIA M HABBIKOB IIPH PellleHHH TeCTOBbIX 3a1aHMii

Kpurtepun OLIEHKA
OIIeHKH
«5», ecirt (90 —100)% mpaBUIIBLHBIX OTBETOB
BBITIOJTHEHO «», ecu (70 — 89)% mpaBUIHLHBIX OTBETOB

BEPHO 3aJaHUI

«3», ecin (50 — 69)% MpaBUIILHBIX OTBETOB

«2», eciu MeHee 50% MpaBUIBHBIX OTBETOB

BeltoniHEHWE TPYIIIIOBOTO MPOEKTA

IIIxanxa omeHKH

YPOBHSI 3HAHUH, YMEHMii M HABBIKOB INPH BBINOJHEHHU IPYNIIOBOrO

MPOEKTA
Ipenena AIUTENLHOCTH KOHTPOJIS 30 muH.
Kpurtepun ouenku - ObLIO chOpMYITUPOBAHO u
MPOAHAM3UPOBAHO  OOJBIMHMHCTBO  MPOOJIEM,
3aJI0’KCHHBIX B MTPOCKTE;

© PI'YTHUC




TEor R DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI>)KETHOE OBPA3OBATEJIbHOE CMK PI'YTHC
Vi _ y‘—[P]E)KHEHV[E BBICHIETI'O OBPA30]§AHVI$I
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA» Aucm 37 us
PrYTUC 108
- ObLTH MIPOJICMOHCTPUPOBAHBI
aJICKBaTHBIC AHATMTUYCCKHE METOBI PU paboTe ¢
nHpopMaIuei;

— OBUIM HCIIONB30BAHEI IOIOJIHUTEIIBHEIE
WCTOYHUKK  WHpOpMaUU IS  pealu3aiuu
IPYIIIOBOTO MPOEKTA;

— OBUIM BBINIOJHEHLI BCE HEOOXOIAUMMBIE
pacuersr;

— MOATOTOBJIEHHBIE B XOJE BBIIOJHEHUE
MPOEKTa JOKYMEHTBI COOTBETCTBYIOT TPEOOBAHUSIM
K HUM TI0 CMBICITY ¥ COJICPIKAHUIO;

—  BBIBOJABI OOOCHOBaHBI, aAPryMEHTBI
BECOMEI;

— cHmelmaHsl  COOCTBEHHBIE  BEIBOIEI,
BBISIBIICHBI HEIOCTaTKHU 5 MIPEIOAKCHBI
MPAKTHYECKUE PEKOMEHIAITUU

IToka3zaTenn oueHKH

max 35 OaiutoB

5 0as10B

IMPOCKT HC NOJATOTOBJICH,

6— 10 6a10B

IIOArOTOBJICH, HO TEMa pacCKpbiTa HC
ITOJIHOCTBIO

11-15 6anaos

IPOEKT MOATOTOBIIEH, HO COJAEPKHUT OIIUOKH
1 HETOYHOCTU (POPMYJIHPOBOK

16-20 6an10B

IPOEKT MOJArOTOBJIEH, HO HE JOCTATOYEH IO
o0BbemMy

21-26 6a10B

IIPOEKT  IOATOTOBJIEH, HO  OTCYTCTBYET
MIpE3CHTALMS

27-30 0a10B

IMPOCKT IMOATOTOBJICH, TCEKCTOBAA YaCTb
COOTBCTCTBYCT BCEM Tp€60BaHI/I$IM, HO
IMPE3CHTalMd yCJIOBHA

31-35 daJ10B

BCC Tpe60BaHI/I$I CO6J'II-OI[€HLI, MMpE3CHTal
ITOJTHOCTBIO PACKPBIBACT TCMY ITPOCKTA

Buabl cpeacrs ouneHMBaHHMs, NPUMEHSEMBIX INPH MPOBEAECHHH IPOMEKYTOYHOM
aTTeCcTAlHMU M LIKAJIbI OLeHKH YPOBHSA 3HAHMN, YMEHUH U HABBIKOB IIPH MX BBINOJTHEHHH

VYeTHBIT onpoc

Ixana oneHKH YPOBHA 3HAHUI, YMEHH M HABBIKOB MPHU YCTHOM OTBeTe

Ouemca KpuTeplm OLICHUBAHUA IToka3zareaun OlICHUBAHUA
- IIOJIHO conepkanue | — OOyuaromuiics IMOKa3bIBACT
MaTepuaa; BCECTOPOHHHE U TIyOOKHE 3HAHUS
- MaTepuaid W3JI0)KeH TpaMOTHO, B | IPOrPaMMHOI0 MaTepHala,
OIIPENCIIEHHON JIOTUYECKOM | — 3HaHHUE OCHOBHOH u
MOCJIEIOBATEILHOCTH; JIOTIOJTHUTEILHOM JTUTEPATYPBhI;
- MPOAEMOHCTPUPOBAHO CUCTEMHOE U | — TOCJIEI0BATEIBHO u YETKO
riryookoe IPOTPaMMHOTO | OTBEYaeT Ha BOMNPOCHI Owmiera u
MaTepuaa; JIOTIOJTHUTEIbHBIE BOMPOCHI;
- TOYHO WCMOJIB3YETCSl | — YBEPEHHO  OPUEHTHPYETCS B
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TCPMUHOJIOT U, Hp06JI€MHLIX CUTyaluidX;
- [IOKA3aHO YMEHHME UIUIIOCTPUPOBATEL | — JIEMOHCTPUPYET CII0COOHOCTh
TCOPCTUUCCKHUC IOJIOXKCHUSA KOHKPCTHBIMHU | HPUMCHATL TCOPCTUUYCCKHUC 3HAHUA
IPUMEPAMHU, IPHUMEHATh MX B HOBOW | JJIA aHaJM3a IIPAKTHYECKUX
CUTyalllu, CHTyaHHﬁ, JACJ1aTh IMPpaBUJIbHLBIC
- IIPOJEMOHCTPHPOBAHO YCBOCHHUE | BBIBOJBI, TPOSBISACT TBOPYCCKHUC
panee U3Y4YEHHBIX COIYTCTBYIOLIMX | CHOCOOHOCTH B [IOHMMAHHUH,

«5» | BOIpOCOB, c(OpPMUPOBAHHOCTb W | M3JIO)KCHUM W HCIOJIb30BaHUHU

YCTOMYMBOCTh KOMIETEHIMM, YMEHUU H
HaBBIKOB;

IIPOrPaMMHOT0 MaTepUaa;
— TOATBEP)KIAET MOJHOE OCBOCHUE

«“»

- OTBET MPO3ByYall CaMOCTOSITEIBHO, | KOMIIETEHIIMH,  IPEAYCMOTPEHHBIX
0€e3 HaBOIAIINX BOIPOCOB; porpamMmoit

— MPOJIEMOHCTPUPOBAHA CIOCOOHOCTH

TBOPYECKU IPHUMCHATH 3HAHHUC TCOPHU K

pelieHnIo npodeccuoHabHBIX 3a/1aY;

— MPOJIEMOHCTPUPOBAHO 3HaHHE

COBPEMEHHOW  yuyeOHOW W  Hay4dHOU

JTUTEPATYPHI;

— JOTIYIIEHBI OJIHA — JIBE HETOYHOCTHU

Ipu OCBCIICHUHU BTOPOCTCIICHHBIX

BOIIPOCOB, KOTOpbIE HUCHPABISAIOTCS IO

3aMeYaHUIo

- BOIPOCHI U3JIaraTes | — oOydaromuiicss MOKa3bIBaeT
CHUCTEMAaTHU3UPOBAHO U TIOCIIEI0BATENBHO; [IOJIHOE 3HaHHE

— POJEMOHCTPUPOBAHO yYMEHHE | — IIPOrpaMMHOT0  MaTepuasa,
aHAIM3UPOBATh MaTepHall, OJTHAKO HE BCE | OCHOBHOM U

BBIBOJBI HOCSAT apryMEHTHUPOBAHHBIM H | — JIOTIOJIHUTEIbHOM
JIOKa3aTeNIbHbIN XapaKTep; JUTEPATYPHI,

- IIPOJIEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPBI.

- OTBCT YAOBJICTBOPACT B OCHOBHOM
TpeOOBaHUSAM Ha OLEHKY «5», HO TIPU 3TOM

YCBOCHUC

- Ja€T IIOJHBIC OTBCTbBI Ha
TCOPCTUUCCKUEC BOIIPOCHI ouiera u
JOIIOJITHUTCIIbHBIC BOITPOCHI,
A0IMYCKast HEKOTOPBIC HETOYHOCTH,

HAMeEeT OJINH U3 HEIOCTATKOB: - MPaBUIIHHO MIPUMEHSIET
- a) B  UBIIOKECHWW  JIOMYIICHBI | TECOPETUUYCCKUE IIOJIOXKEHUS K
HeOoMbIIMe TPoOenbl, HE HCKA3WUBIINE | OIEHKE MPAKTHUYECKUX CUTYaIUi;
COJIep>KaHuE OTBETA; - JEMOHCTPUPYET  XOPOIIHA
- 0) JOIyIIEeHBI OJIMH — JIBA HEJIOYETa | YDOBCHh OCBOCHHS MaTepuaia W B
MPH OCBEIIEHWH OCHOBHOTO COJEpXaHHS | [IEIOM  TMOATBEPKIAaeT OCBOCHHE
OTBETa, WCHpABJICHHBIC 110 3aMEYAHUIO | KOMIIETCHIINH, TIPEIyCMOTPEHHBIX
MperoaBaTers; MpOrpaMMoi

- B) JIOMYyIICHBI OMIMOKa iU Oolee

TIBYX HEIOYETOB pu OCBEIEHUN

BTOPOCTETICHHBIX  BOIPOCOB,  KOTOPBIE

JIETKO ~ UCHPABIAIOTCS 10  3aMCYaHHIO

MpernoaaBaTens

- HEIMOJHO WA HEIOCIEA0BATEIBLHO | — 0oOyJaroIuiics IMOKa3bIBaeT

PACKPBITO COACPIKAHUC MATCpHAJId, HO

3HaHHUEC OCHOBHOI'O
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IOKa3aHO oOIee MOHMMaHWE BOIpoca H | — marepuaia B o0beMme,

MIPOJIEMOHCTPUPOBAHBI YMEHHS],
JIOCTAaTOYHBIC /ISl JTaJbHEUIIEro YCBOCHUS
MaTepuana,;

- YCBOEHBI OCHOBHBIC KATETOPHH TIO
paccMaTpuBaeMOMY ¥ JONOJHHTEIBHBIM
BOIIPOCAM;

- UMCIIUCH 3aTPpYAHCHUA )50)0%)
JOMYIICHBl ~ OMMUOKKH B  ONpEACICHUU
HOH?[TI/II?I, HCIIOJIb30OBAHUKU TCPMHUHOJIOTHH,

UCTIPaBIICHHBIC nociie HECKOJIbKHX
HABOIAIINX BOIIPOCOB;

NS npu HETIOJTHOM 3HAHUU
TEOPETHYECKOr0  MaTepuaja  BbIABJICHA
HEJI0CTaTOYHasI c(hOpMHPOBAHHOCTH

KOMIICTEHIINM, YMEHMM W  HaBBIKOB,
CTYyJIEHT HE MOXET IPUMEHUTh TEOPHUIO B
HOBOW CUTYallUU;

- IIPOJEMOHCTPUPOBAHO YCBOCHHE
OCHOBHOM JINTEPATYpPBI

HEOOXOIMMOM Ui HpeACTOsIEei
npodeccrnoHabHON e TEIHbHOCTH;
- Opu OTBETE Ha BOMPOCHI
ounera u JIONIOJTHUTEIIbHbIE
BONPOCHl HE JOMYyCKaeT TIpyObIx
OLIMOOK, HO UCTIBITHIBACT
3aTpyAHEHUS B
II0CJIEI0BATEILHOCTU ux
U3JI0KCHUS;

- HE B MOJIHOM Mepe
JI€MOHCTPHUPYET CHOCOOHOCTh
NPUMEHSTh TEOPETUYECKHE 3HAHUS
e aHanm3a PAaKTUYECKUX
CUTYaLHi;

- MOJITBEPKTALT OCBOCHHE
KOMIIETEHIIMH, IPEIyCMOTPEHHBIX
IporpaMmMo¥  Ha  MUHUMAJIBHO
JIOITyCTUMOM YPOBHE

- HE PacCKpPHITO OCHOBHOE COJIepKaHNE
y4eOHOro MaTepuana;

- 00HapyXeHO HE3HaHHe WIn
HENOHMMaHUe Oonbllled WM Haubosee
BaXXHOH yacTH y4yeOHOro MaTepuaa;

- JIOTYIIEHbI OMIMOKU B ONpeAeTIeHUN
MOHATUH, npu UCTOJIb30BaHUHU
«2» | TepMHUHOIOTHH, KOTOPHIE HE HCIIPABICHEI
1ocjie HeCKOJIBKUX HABOJISAIIMX BOIIPOCOB.
- He C(OPMHPOBAHBI KOMIIETEHIIUH,
YMEHUS 1 HaBBIKH.

— oOyygaromuics MeeT
CYIIECTBEHHBbIE MPOOEBI B 3HAHUAX
OCHOBHOT'O y4yeOHOIro Marepualia Io
JUCLUILINHE;

- HE croco0eH
apryMeHTHPOBAHO u
NIOCIIEOBATENBHO  €r0  M3Jararh,
JIOTIyCKaeT rpyOble oOmuUOKH B
OTBETax, HEIPAaBWJIBHO OTBEYAET Ha
3aJlaBaeMble BOIIPOCHI WIH
3aTPYJHAETCS C OTBETOM;

- HE MOJATBEPKIAaET OCBOCHHUE
KOMIIETEHINM, MPEeIyCMOTPEHHBIX
IIpOrpaMMon

Pemenue 3amau

IIlxaja OUEHKH YPOBHS 3HAHWI, YMEHUIl M HABBIKOB IIpH peLICHMU KeilcoB

(cUTyalMOHHBIX 32/124)

Ilpenen 30 MuH.
AJUTETHHOCTH KOHTPOJIS

Kpurtepun ouenku — ObUIO c(HOPMYIMPOBAHO M NPOAHANHUZUPOBAHO OOJBIIMHCTBO

po0JieM, 3aJI0KEHHBIX B Kefice (3a1aue);

— OBUTM TPOJICMOHCTPHPOBAHEI aJICKBATHBIC AHAIMTUYCCKUC
METO/TbI TIpH paboTe ¢ MHPOpMAaLIHEH;

— ObUIM  WCHOJB30BaHBl  JIOTIONHUTENBbHBIE  WCTOYHHKH
nHpOpMAaITUU A1 penieHns Keica(3agaan);
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— OBLIH BBITIOJIHEHBI Bce HEOOXOAMMBIC PACUETHI;
— TOATOTOBJIECHHBIE B XOJAE pelleHHs Keiica JTOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COJICPIKAHHIO;
— BBIBOJII OOOCHOBAaHBI, APT'yMEHTHI BECOMBI,
— c/eJaHbl COOCTBEHHBIC BBIBOJBI, KOTOpPBIE OTIMYAIOT JAaHHOE
peuieHue Kelca OT JpyruX pelieHun
IoxazaTean max 10 6amioB
OLIeHKH
«5», ecn (9 — 10) MOJIHBIN, OOOCHOBAHHBIM OTBET C MPUMEHEHHEM HEOOXOIUMBIX
0aJL10B HCTOYHHUKOB
«», ectm (7 — 8) HETIOJIHBIH OTBET B 3aBHCUMOCTH OT MPABHJILHOCTH U TIOJHOTHI
0aJL10B OTBETA:
- He OBIIM BBIMOJIHEHBI Bce HEOOXOAMMBIC PACUETHI;
- He ObUTO C(HOPMYJIMPOBAHO M MPOAHATU3UPOBAHO OOJILIITMHCTBO
po0JieM, 3aI0KEHHBIX B Kefice;
«3», ecim (5 — 6) HETIOJIHBIH OTBET B 3aBHCUMOCTH OT MPABHJILHOCTH U TIOJHOTHI
0aJL10B OTBETA:
- He OBLIM MPOJEMOHCTPHPOBAHBI AJICKBATHBIC AHATUTHYCCKHE
METOABI pH paboTe ¢ nHpopManuei;
- He OBUTH MOJATOTOBJICHHBIC B XOJI€ PEIllcHUs Keiica TOKYMEHTHI,
KOTOPBIE COOTBETCTBYIOT TpEeOOBaHHSIM K HHM TI0 CMBICIY W
COJIep)KaHUIo;
- He OBUTM cIeTaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPBIE OTIMYAIOT
JITAHHOE PEelICHUE Kelca OT APYTUX pelieHui

Kputepun onieHrBaHMsI KOMIIETEHIIUI HA pa3IMyYHBIX 3Tanax ux GOpMUPOBAHUSA:

— KOGHUMUGHBIYL ~ KOMNOHeHm  OIpeNleNiseT  YpPOBEHb 3HAHHUH  TEOPEeTHUYECKUX U
METO/IOJIOTUYECKUX OCHOB «MeHemKMEeHTa», TBOPYECKUX CMOCOOHOCTEM oO0yudaembix. Ha
KOTHUTHBHOM YPOBHE OIpeJesieTcsl CTeneHb C(HOPMUPOBAHHOCTH HAyYHO-TEOPETUUYECKOH H
MPAKTUYECKON TOTOBHOCTH K MPOPECCHOHATBHOMN 1EATEIbHOCTH;

— UHMeZPamuHo-0eamenbHOCMHUbINL KoMnoneHm (YpOBEHb YMEHHUI U HaBBIKOB) CBS3aH C
OBJIaJICHUEM YMEHHSIMH U HaBbIKAMH, TPHOOpPETaEMbIMU O0YUYAIOUIUMUCS B MPOLIECCE OCBOCHMS
UM «MeHEDKMEHTa», CO CIIOCOOHOCTBIO NMPUMEHATH IOJyYeHHbIE TEOPETHUECKUE 3HAHUS B
npodecCHOHATBLHOMN 1eATeNbHOCTH;

— IUYHOCMHBIU  KOMNOHEHM CTIOCOOCTBYET OIpEeAENIEHUI0 YPOBHS Cc(OpMHUPOBAHHOCTU
WH/IUBUIYaIbHBIX Ka4yecTB 00y4yaeMbIX, LIEHHOCTHO-MOTHBAllMOHHOMN cdepsl,
KOMMYHHUKAaTHBHBIX YMEHUH OakajiaBpa, OCO3HAIOIIETO0 3HAYMMOCTh MpodeccrnoHalIbHOTO
CaMOpa3BUTHA U JIMYHOCTHOTO CAMOCOBEPLIEHCTBOBAHMSI,

— MOMUBAYUOHHBII KOMNOHEHM OPUEHTUPYET OO0ydYarolMXcs Ha JOCTH)KEHHE ycrexa B
npoeCCUOHATIBHON JEATENbHOCTH U XapaKTepu3yeTcs MOTPeOHOCTBI0O U CTPEMJICHHEM
OBJIaJIeBaTh  OOIEKYJIbTYPHBIMH,  OOIIENpPO(EecCHOHATBHBIMU U Mpo¢eCCHOHATbHBIMU
KOMIIETEHIIUSIMA M MCIIONIb30BaTh MX B Ipoliecce OO0y4deHHs, YTO SIBISETCS MOTHBAaLMEH s
JOCTHKEHHS ycrexa B Mpo(ecCuOHANbHOM e TEIbHOCTH.

7.3. TunoBbie KOHTPOJIbHbIE 32IaHUS WM UHbIe MATepPHAJbl, HEO0OX0AUMBbIE JJIs1 OLEHKHU

3HAHMH, YyMEHHH, HABBIKOB M (MJIH) ONbITA [EATEJbHOCTH, XAPAKTEPU3YIOUIUX ITAMNbI
(popMupoBaHus KoMIeTEeHIIUI B MIpolecce 0CBOEHUS 00pa30BaTeIbLHOI MPOrPaMMbI.
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Paznen Bun u conepxxanue TpeboBaHMs K BRITOITHEHHIO KOHTPOIHHOTO
= | AMCLMIITHHEL, KOHTPOJIBHOTO 3aJaHus 3aJjaHus U CPOKaM cIauu
g | obecreunsarommit
g | dopmupoBanue
& | xommerennuy (M
g | ee wactn)
T
4 PasButne cucremMsl | TeCTHpOBaHHE IO pa3fely Komn-Bo mpaBunbHEIX 0TBEeTOB (HE MeHee 50%
YIIPABIICHUS U €€ npaBUIbHBIX 0TBeTOB) 0-10 Gamnos
0COOEHHOCTHU
8 | Ilpomecc u TECTHUPOBAHHE IO pa3iery Koin-Bo npaBuibHBIX 0TBETOB (HE MeHee 50%
GbyHKIIH MpaBWIBHBIX 0TBeTOB) 0-10 OammoB
ynpaBicHHUS Ha
MPEONPHUATHIX
paznuaHOM chepsl
JeSITEIEHOCTH
12 | Opranmzanuonnas | OleHKa pelIeHus KelcoB Mo BrIsiBIIEHHE YETKON apryMEHTHUPOBAaHHOU
CTPYKTypa paszzerny MO3ULIUH,
KOMMYHHKALIUH BapuaTHBHOCTH MBIIITICHUS
0-10 6amoB
18 | CounanbHo- BrinonHeHue rpyninoBoro 0- mpoeKT MOATOTOBIIEH, HO TEMa PACKPHITA HE
MICUXOJIOTHYECKHE IIPOEKTa NOJHOCTHIO; 11-15 - mpoeKT moAroToBIEH, HO
ACTIEKTHI COJICPKHUT OIIMOKH U HETOYHOCTH B
MEHeKMEHTa ¢dopmynupoBkax i pacuerax; 16-20 - mpoekt
MOJTrOTOBJIEH, HO HEIOCTAaTOUEH 10 00beMy; 21-
26 - IPOEKT MOATOTOBJIEH, HO OTCYTCTBYET
npesedTanys; 30 - MpOeKT MOATrOTOBJIEH,
TEKCTOBAs 4aCTh COOTBETCTBYET BCEM
TpeOOBaHUAM, HO Mpe3eHTanus yciaoBHa; 31-33 -
Bce TpeOOBaHUS K IPYMIIOBOMY IPOCKTY
COOJIIOJICHBI, HO BBISBJICHA Pa3IMYHAs CTEIICHb
y4acTHs CTyZI€HTOB B IIPOEKTe; 35 - Bce
TpeGOBaHUs K IPYNIIOBOMY IPOEKTY COONIOICHBI,
MIPE3EHTAIINS TIOJIHOCTHIO PACKPHIBAET TEMY
MIPOEKTa
TecroBble 3a1aHud A/ TEKYIIEH aTTeCTALMU:
KontpoJabHas Touka Nel (pemeHue TecToB):
1. Kakue mnpuHIMOBI MEHEKMEHTa OOOCHOBal B cBoeil kHure «HukomaxoBas 53Tukay

JIpeBHErpeueckuit puinocod Apucrorennb?

1. DTHYeckue 1 CTEeTUYECKUE PUHIIUIIBI;
2. OpraHu3alnvoHHBIE;

3. KoprnoparusHsIe;

4. MopayibHbIE TPUHIIUIIBI;

5. Cnenuduueckue MpUHLIUIIBL.

2. Kak MOKHO OOBSICHUTB CYIIHOCTb IPUHIIUIA «ITOAYMHEHHOCTh JINYHOTO HHTEpeca o0mmemMmy»?
1. B opranuzammm Bcerna JOJDKEH  YUMTBIBATHCS TOJBKO JIMUHBIM HHTEpeC
PYKOBOJUTENEH OpraHu3aluy;
2. Hutepec ogHOro pabOTHHKA JOJDKEH MpeodiasaTh Hall MHTEPECaMu OpTraHU3alliy B

LIETIOM;
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3. WuTepec OTAECTBHBIX MEHEKEPOB JOJDKEH MpeodafaTh HaJ HHTEPECAMH OTICIbHBIX
IpyIi pabOTHUKOB;
4. B opranu3zanyy MHTEPECHl OJHOTO pabOTHHKA WM TPYMIBI HE JTOJDKEH MpeodiasaTh
HaJ UHTEPECAMH OPraHU3al1y B LIEJIOM;
5. lHTepec opraHu3aiiy He T0JKEeH mpeoliaaaaTh HaJ HHTepecaMy KOJIEKTHBA.
3. Yro npexycmaTpuBaeT AMCUMILINHA KaK IPUHLIUI MEHEI)KMEHTA?
1. Beimosinenue BceMu pabOTHUKAMU TIOCTABICHHBIX 33JJaHUN;
2. Yerkoe mnpuiepKMBaHHWE aAMHHMCTpALMEW MPEANPUATHS M €ro IMEepPCOHAIOM
3aKJII0OYEHHOT O KOJUIEKTUBHOI'O JOTOBOPA U KOHTPAKTA,
3. BeInonHeHne MeHeIKepaMy IOCTaBJICHHBIX 3aJaHUM;
4. BpimonHeHue pabOTHUKaMU anmnapara yInpaBJIeHHs [TOCTABJIEHHBIX 3aaHMi;
5. IlonHoe nogurHeHne pabOTHUKOB PYKOBOJIAIIEMY aIllapary.
4. Yto 10IKHBI OTpaXkaTh COBPEMEHHbIE PUHLIUIIBI MEHEPKMEHTA?
1. OCHOBHBIE 3aKOHOMEPHOCTH YIIPABJICHHUS;
2. OcHOBHBIE CBSI3U, KOTOPBIE CKJIa/IbIBAIOTCS B CUCTEME;
3. OCHOBHbIE OTHOIIEHUS, KOTOPbIE CKJIAJIbIBAIOTCS B CUCTEME;
4. OCHOBHbIE CBOWCTBA, CBSI3U M OTHOLIEHMsS YIIPABIICHUS, KOTOPBIE CKIIAJbIBAIOTCS B
CUCTEME;
5. O6s13aTenbHOE HAIMYKME LIETH NIPU YIIPaBIECHUU.
5. Uto sBNsIeTCSl OCHOBOM yIpaBiieHUs KaKoi 1100 cucTeMbl?
1. IIprHIMIBI, KOTOPBIE OTPAXkKAKOT PHIHOYHBIE YCIOBUS X035 MCTBOBAHNS,
2. MeToapl MEHEIKMEHTA;
3. OyHKIUU MEHEIKMEHTA;
4. ®OUHAHCOBBIE PECYPCHI;
5. OOBEKT MEHE)KMEHTA.
6. I'me 1o MHEHHIO OTEYECTBEHHBIX U 3apyOeXHBIX CIELUAIUCTOB MEHEKMEHTa
(dbopMupoBanachk NpakTUKa yIpaBJIeHUs] OpraHu3anuen?
1. B Illymepun, Makenonun, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u Ulymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepun.
7. KTo siBisieTcss OCHOBOIOJIOKHUKOM Hay4YHOT'O YIPaBIEHUS MPOU3BOACTBOM?
1. ®penepux Yuncnoy Telinop
2. JI. T'un6per
3. l'antT
4. M. Bebep
5.T. @opn
8. Ko sBHIICS pOJOHAYAIbHUKOM KJIAaCCHUECKOM (aIMUHUCTPATUBHOM ) IIKOJIBI YIIPaBIE€HUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiions
3. M. Bebep
4.T. ®opx
5. I'antT
9. Kakue OTHOIIEHUS CTAJIA MPEIMETOM U3YUYEHHUS B AIMUHUCTPATUBHOM IIKOJIE YIIPABICHUS?
1. Tpyn
2. OTHOLIEHHUS JIFOJEH B MpoLiecce Tpyaa
3. Cpencrta Tpyna
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4. Ilpenmetsl Tpyaa
10. Kakue onepanuy BKIOYEHBI B CUCTEMY aIMUHUCTPUPOBAHMS?
1. TexHuueckasi ¥ TEXHOJIOTUYECKas
2. Kommepueckas u huHaHCOBas
3. Oxpannas
4. YuerHas
5. AaMuHMCTpaTUBHAs
11. €CTb  COBOKYNHOCTh  MpaBWJI, MPHEMOB, MPUHIHUIIOB,

HANpaBJICHHBIX HA TMOBBIIEHHE 3S((HEKTUBHOCTH MPEANPHUHUMATEIBCKOW JeSITeIbHOCTH,
palroHaIbHOE UCTIOIB30BaHUE PECYPCOB MPEANPHUATHUS BO BCEH UX COBOKYITHOCTH.
1. Teopus yrnpaBieHus
2. Teopus Hay4HON OpraHu3alu Tpyaa
3. Cucrema yripaBiieHus pabOYUMHU Ha OCHOBE 337124
4. bropokpaTtuueckas Teopus
5. Ilcuxonorus ynpasieHHUs
12. CkoJ1bKO MPUHLHUIIOB YIPABIECHUS TpeioxkeHo A.Daitonem
1.10
2. 14
3.7
4. 9
5. 16
13. Kto siBHJICS pOJIOHAYaIbHUKOM OFOPOKPAaTHUECKON MIKOJIBI YIPaBIeHHs?
1. ®penepux Yuncnoy Teitop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. TanTT
14. Kakue n3 nepedncieHHbIX HUXKe XapaKTePUCTHK OTHOCATCS K UJeaabHOM OropoKpaTHn?
1. Paznenenue Tpyna.
2. Mepapxus BIACTH.
3. ®opmainbHbIe MpaBUja U MPOLETYPHI.
4. becnpucTpacTHOCTb
5. OpueHTUPOBaHHOCTH HA Kapbepy.
15. Korpa mnomydmsn IIMPOKOE paclpoCTpaHEHHE B HSKOHOMHYECKOW JHTeparype TEpMHUH
«opraHusanus»?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e roger XX crojieTus;
3. B 60-e rogsl XX CTONCTHS;
4. B 70-e rogsr XX CTOJIETHS;
5. B 80-e rogpr XX cronerus.
16. Llenpio TUTAHUPOBAHUS ACATEIBHOCTHA OPTaHU3AINH SBIISETCS
1. OBocHOBaHMeE 3aTpaT.
2. O6ocHOBaHUE CPOKOB.
3. Onpenenenue 1enen, CUI U CpeICTB.
4. O60cHOBaHUE YUCIICHHOCTH PAOOTHUKOB.
17. Yro sBnsieTcs cOCTABIISAIOIINM JIEMEHTOM YIPABICHUSA?
1. MapxkertuHr;
2. MeHeIKMEHT;
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3. DKOHOMMYECKHE ITPOLIECCHI;
4. CouunanbHO-3KOHOMHUYECKHUE MPOLIECCHI;
5. ®uHaHCHIL.
18. «[Ipunuunel Maiio», «uepapxus noTpedHocTell Maciioy», «XOTOPHCKUE SKCIIEPUMEHTBI»
ABJIIOTCS BKJIAJIOM B TEOPUIO YIIPABICHU:
1. IIkona yenoBe4YeCKUX OTHOIICHUN
2. Bropokparndeckas MIKOJa yIpaBIeHUS
3. IlIxona HayyHOrO yIpaBJIeHUs
4. KonuuyecTBEHHBIN MOAXO0/ K YIIPaBICHUIO
5. AIMHHMCTpaTUBHAs LIKOJIA
19. 17 0CHOBHBIX MUKPOJIBUKECHUN pab04HX (TEPOIUTH) OMPEIEeITHIIN:
. A. Qaitonb
. Cynpyru @. u JI. I'nunbper
. P. bneiix u /[x.C. MoyTtoH
. . MaxI'perop u @. Xepubdepr
. U. Aucodd

O~ wNE-

20. ABTOpPOM «IIPUHIIMIIOB HAYYHOTO YIPABICHUS», TOJOXHBIIUX HAYal0 TPU3HAHUIO
yIIpaBICHUS HAYKOH, SIBIISICTCS:

1. A. ®aitons

2. M. BebGep

3. P. bneiik u [Ix.C. MoyTton

4, @.Y. Teitnop

5. U. Aucodd

KontposbHas Touka Ne2 (pelieHue TeCTOB):

1. Tlomxon, KOTOpbI TpeOyeT NUPHUHATHS ONTHUMAIBLHOTO pPEIHICHHS, KOTOPOE 3aBUCHT OT
COOTHOIIEHUS B3aUMOICUCTBYIOIIHNX (PAKTOPOB - ATO:

1. CuTyallMOHHBIN TOAXO;

2. CuCTeMHBIH ITOIXO.T,

3. IlpoueccHblii TOAXO;

4. TloBengeH4ecKH MOAXOI;

5. Texkymmui nmoaxon.
2. Ecnu ympaBieHHE paccMaTpUBAEeT BCE TMPOIECCHI W SIBJICHUS B BUJE IEJTOCTHOW CHCTEMBI,
KOTOpasi UMEeT HOBBIE KauecTBa M (DYHKIIUU, KOTOPBIE OTCYTCTBYIOT y AJIEMEHTOB, KOTOPHIE HX
COCTAaBJIAIOT, TO MBI HMEEM JIEJIO C:

1. TloBegeHUYECCKHM IIOIXOI0M.

2. IIporeccHbIM MOAX0I0M;

3. CuUTyallMOHHBIM MOJIX0JI0OM;

4. CHCTEMHBIM ITOAXOI0M;

5. Texymum moaxoaom.
3. KakuM mMeTomam ynpaBieHUs OpraHU3alUsIMU MPUHAIIEKUAT BEAYIasl pojb B COBPEMEHHBIX
YCIOBUSX?

1. DKOHOMHUUYECKUM;

2. ConuanbHO-IICHXOJIOTHYCCKHM;
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3. OpraHu3anmoHHO-PACIOPAIUTEIBHbIM;
4. PacniopsiiUuTeNIbHbIM;
5. CouuaibHO-3KOHOMHYECKHM.
4. Amnanus, 3aKJIIOYAIOLIUIICS B COINOCTAaBJICHUU (AKTOPOB BHEIIHEH cpenbl ¢ mpoduiieM
KOMIIAHUM IS ONIPEJICIICHUs] CUIBHBIX U CJIa0BIX €€ CTOPOH, BO3MOXHOCTEH W yrpo3 OH3Hecy,
Ha3bIBACTCS:
1. SWOT-ananuzom
2. PEST-ananuzom
3. CTparern4ecKumM aHaju30M
4. MapKeTHHIOBBIM aHATH30M
5. AHanu30M X03UCTBEHHOM JIEATETbHOCTH
5. B HOBYI0 cTaauio mocTpoeHus: HHGOPMAIMOHHOTO OOIIECTBA YEJIOBEYECTBO BCTYIUIIO B:
1. Hauane XX Beka
2. IlepBoit yeTBepT XX BEKa
3. Ilocnenneii uetBepTu XX B
4. Hauane XI| Beka
6. UTo co3gaeT CTpyKTypy yNpaBlICHUS OpraHu3anuen?
1. CoBOKYIHOCTH TUHEHHBIX OPTaHOB YIIPABICHUS;
2. CoBOKYMHOCTH (DYHKIIHOHAIBHBIX CITYXO;
3. CoBOKYIHOCTH JIMHEHHBIX U (PYHKIIMOHAIBHBIX CIIYX0 (OpraHoB);
4. COBOKYIHOCTbh OPTaHOB YIIPaBJICHUS,
5. COBOKYIMHOCTH MPOTPaMMHO-IIETEBBIX CITYKO.
7. AHanu3 KOHKYPEHTOB OpraHU3aluH POBOIUTCS C LENbIO:
1. OnpeneneHus UX CTPaTeTUU U CUIBHBIX CTOPOH;
2. OmnpeneneHus ux 1eneil U CUIbHBIX CTOPOH;
3. Onpenenenus Ux 1enei, cTpaTeruii, CHIBHBIX U CJI1a0bIX CTOPOH;
4. OnpeneneHus CTpaTEeruu;
5. Omnpenenenus ux 1emnei u caabbIX CTOPOH.
8. llenn opranu3anuu JOJKHBI yIOBIETBOPUTH TaAKHE€ OCHOBHBIE TPEOOBaHUS:
1. JIoCTHXUMOCTh, KOHKPETHOCTb, OPUEHTAIIHS BO BPEMEHH,
2. JIOCTHXKMMOCTh ¥ OPHEHTAIUS BO BPEMEHHU;
3. OpueHTanus BO BpeMEHHU U KOHKPETHOCTb;
4. JIoCTH>KUMOCTB;.
5. OpueHTarus BO BpeMeHH.
9. llenbio MIIAHUPOBAHUSA IEATEIHBHOCTH OPTaHU3ALNH SIBIISIETCS
1. OBocHOBaHMeE 3aTpaT.
2. O6ocHOBaHUE CPOKOB.
3. Onpenenenue 1enen, Cuil U CpecTB.
4. O60ocHOBaHUE YUCICHHOCTH PAaOOTHHKOB.
10. OCHOBHOE OTJIMYUE OTKPBITON CHCTEMBI OT 3aKPBITOM 3aKII0YaeTCs B
1. OTCYTCTBHM YIOPSIOYCHHOTO B3aUMOCHCTBHSI M@Ky OTJCIBHBIMU TIOJICHCTEMAaMHU.
2. Hannume B3auMOACMCTBUS OTACTBHBIX MOJCUCTEM C BHEIIIHUM MHUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMUX Ha ceOsl.
4. Haninuue B3aUMOJICUCTBUS C BHELIHEH CpeIon.
11. B npouemype KOHTPOJISI HACUUTHIBAETCS ATAIIOB:
1. Tpu
2. Yetbipe
3. Jla
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12. BuyTpeHHsIsI yHopsiJOY€HHOCTh, COIJIACOBAaHHOCTb, B3aMMOJCHCTBHE YacTel LEIOro WM
COBOKYITHOCTb IIPOLIECCOB M JIEHCTBUI MEXy YacTSIMU 1I€JI0T0 — 3TO:
1. IInanupoBanue
2. Opranuzanus
3. MotuBanusa
4. KoHTpOob
13. Ogna u3 Hanbostee monyasapHbIX B 1980-¢ IT. CUCTEMHBIX KOHIICTIIINN MEHEPKMEHTA — 3TO:
1. Teopus «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-Sy»
14. BebIpaOoTka 1eau MEHEIKMEHTa, MPOTHO3UPOBAHUE M IEPCIEKTHUBHOE IUIAHUPOBAHHE
SBIISIOTCS COCTABHBIMU YaCTAMU
1. TakT4ecKkoro ynpapjaeHUs
2. CtpaTernyeckoro ynpaBlieHUs
3. OnepaTtuBHOrO yIpaBiICHUS
15. Slpkumu npeacTaBUTENIMU MPOIIECCHOTO MOIX01a K MEHEKMEHTY SIBIISIOTCS:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadopt
4. M-I1. ®onner
5. 0. Miio
16. SIpkuMu npeACcTaBUTENIMH CUCTEMHOTO MOJIX01a K MEHEJKMEHTY SIBIISIOTCS:
1. A. Cnoan
2. I1. Jrorion
3. P. Ckorr
4. @. I'epubepr
5. P. Tomncon
17. SlpkuMu npeAcTaBUTEIAMH CUTYAI[MIOHHOTO TIOX0/1a K MEHE/DKMEHTY SIBJISIOTCS:
1. ®. T'unbept
2. A. ®aiionb
3. IL. Ipykep
4. Y. Mapu
5. P. Tomncon
18. OcHOBHBIMM HANPaBJICHUSIMHU MEHEIPKMEHTA Ha COBPEMEHHOM 3TaIe SBISIOTCS:
1. 'nbxocTh
2. HoBoBBeaeHust
3. UnTterpanus
4. HTepHallMOHATU3AIIHS
5. IIpoeKTUBHOCTH
19. CyTtb cuctemMHOro noaxona -...
1. O6ecnieunTs noBbIIeHUE Y3 (HEKTUBHOCTH pabOThl OPraHU3aLUU B LIEIOM
2. ®opManusanus Npouenyp, yKperieHue TpyA0BON AUCIUIIINHBI
3. [ToBeItieHUE YpOBHSI 00OCHOBAHHOCTH YIPABICHYECKUX PEIICHHUM
20. KonkpeTtHblif HaO0p 00CTOATENBCTB, IEPEMEHHBIX, OKAa3bIBAIOIIMX BIUSHUE Ha OPraHU3AIUI0
B OTIpEeZIeNIEHHOE BpEMS — 3TO:
1. Cutyauus
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2. CtpykTypa
3. Cucrema

KonTposbHasi Touka 3 - PemieHue CUTyaulMOHHBIX 33/1a4 (KeiiCcoB)
3agaua 1

I'-xa Mepunna Cmut, 60mbIas JOOUTETBFHUIIA MTYTEIIECTBOBATh, PEIIMIIN MOCETUTh Poccuto.
[To mpuGsITHE B MOCKBY OCTaHOBMIIACh B roctuHHIE «Paauccon cac CraBsHCKas» HA 2 CYTOK.
[TocMOTpeB AOCTONPUMEYATENHHOCTH U aKKIMMATU3UPOBABIIKNCH, MPOJOJDKUIA MYTEIIECTBUE.
OnuuM W3 MyHKTOB Ha3HadeHus Obul ropon Couu, Kyaa OHA, MPUOBIB, BOCIOJIb30BaJaCh
yciyraMu roctuHuIs! «Panuccon cac JlazypHasiy».

3ajgaHue.

1.ITosicHuTe moyemMy r—xa BOCIIOJIb30BaJIaCh TOCTUHUIIAMHU MEXIYHAPOJAHON TOCTUHUYHON 1NN
«Panuccon cacy?

2.YKaxxuTe KaKoBbl OBUIM OCHOBHBIE AaCHEKThl €€ BbIOOpa B TMOJb3y JAAHHOTO CpPEICTBa
pa3merieHus?

3.00bsiCHUTE OCHOBHBIE MPEUMYILIECTBA U JBIOTHI, UCHIOJIb3yeMble B TOCTUHHUIAX, BXOJAAIIUX B
MEXTYHAPOIHYIO TOCTUHUYHYIO IIETTh.

3agaua 2

Ha 6a3y otnbixa «Jla3ypHblit Oepery npubbuia ceMeiiHas mapa 1o Typuctuueckoi myreske. C
coboit 3a00TIMBBIE X035ieBa B3sin coOaky. Ha pykax y ee BiamenblieB ObUIM BCE JTOKYMEHTHI
(macmopT M BeTepUHapHas KapTa C YyKa3aHHMEM BCEX BBIMOJIHEHHBIX IPUBHUBOK), OIHAKO
aMHHHMCTPATOpP OTKa3aj B IOCEJIEHUH, U ceMeliHas mapa Obula BBIHY)XJI€HA NMOKHHYTH 0a3y
OT/bIXA.
3aganue
1.ITosicHuTe neicTBUS aAMUHUCTPATOPA B COOTBETCTBHUHU C €T0 JOKHOCTHBIMU MHCTPYKIUSMH.
2.0xapaKkTepuIlyHTH CpeICTBa pa3MEIICHUsI C BO3MOKHBIM MOCEIEHUEM TOCTS C JKUBOTHBIM, T10
CJIEAYIOIIMM KJIacCU(UKALUAM:

- MECTO PaCTOI0KCHUS

- YPOBEHB

- ACCOPTUMEHT

- CTOUMOCTD YCIIYT

- [IEHOBAs TIOJIMTHKA Ha CPEJICTBA Pa3MEICHHUS.

3.Cnenaiite aHanu3 KiacCU(UKAUKM CPEACTB pa3MEIleHHs M0 HAa3HAUYEHUIO: KOJUIEKTUBHBIE U
HHIUBHUYAJIBHBIC CPEACTBA PASMCIICHUA.

3agaua 3

Kommanuss «X» — TOCTHHHUIIA - OJUH U3 BEAYIINX HUI'POKOB B I'OCTHUHUYHOM CEKTOPC
piHKa. B komMnanum Gosiee cta COTPYIHUKOB, CPEIHUI CPOK PabOThI B KOMIIAHUH ISATH JIET.
PykoBoguT kommanmeid ee Bhazenen AmnHApeid MapanoB, KOTOpOMYy yIaaoch coOpaTh
3pPEKTUBHYI0 KOMaHIy MOJIOJIBIX, IPOTPECCUBHBIX PYKOBOIUTENCH. YTpaBiIeHnE IEPCOHAIOM
B OT/ICNbHYIO CIIY>)kOy HE BbIIEJICHO, BCEMU BOIIPOCAaMU, BKIIIOYasi MOMCK, 00y4YeHHE, pa3BUTHE
NnepcoHalia, 3aHMMAOTCA PYKOBOJUTCIN OTACIIOB. Ka)KI[OMy 13 HUX B Ha4daJi€ roaa BBIACIIACTCA
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Oroxker Ha oOydeHue miepcoHana. BpIOOp TPEHHWHTOBBIX KOMIIAHUH MPOHCXOJUT TI0
peKOMEHIaluu Apy3eHd, Koier u 3HakoMmbix. Ocoboe MecTo B KOMIAHUHM 3aHUMAeT OTel
Ipojax, B KOTOPOM paboTaioT 26 ueloBeK. B ero CTpykrype HECKOJIbKO TPYIIH, Kakiaas H3
KOTOPBIX 3aHUMAETCSl MPOJAKENW CBOEr0 TNOCTMHUYHOIO IMPOJAYKTa. YK€ JBa IoJa OTAEIOM
pykoBogut MBanm KomomeniueB, pabGoTarommii B KOMIIAHMM WIECTh JIET, OOJIaaaroIIuid
aBTOPUTETOM B KOMIAHUU. B TOM, 4TO BBIpyYKa KOMIIAHMH 3a MOCJIEHUE JIBa T'OJa BBIPOCIIA Ha
30%, ecTb u ero 3aciyra. MiBaH mo-HacTosimeMy pazeeT 0 CBOEM Jelie, IIPU ITOM OH JIOCTATOYHO
JEMOKPAaTUYHBIA PYKOBOJAUTENb, MPUOETAIONINI K €IMHOBIACTHUIO TOJBKO B OCOOBIX CIIydasX.
Ilepen Tem, Kak NPUHATH PELIEHUE, OH YacTO CHPALIMBAET TOUYKY 3PEHMSI CBOUX COTPYJHHUKOB,
JaBasi UM TE€M CaMbIM MOYYBCTBOBAThH ce0sl MPUUACTHBIMU K Pa3BUTHUIO OTAeja. VBaHy Ka3anocs,
YTO OH MOCTPOMJI KPENKUIM OTJEIN MPOJaXK, BHEJPUB CUCTEMY BHYTPEHHEI0 00y4eHHUsI HOBUUKOB.

[Tocne ero Ha3HauUeHUsI pyKOBOJUTENEM OTJI€Na OH Cpa3y e, PHU MOAJAEPKKE TUPEKTOpa
KoMranuu, BBen Kelchl mis aHanmsa 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasi MPEAIoyiaraet
MIPEMUPOBAHUE COTPYAHUKOB 33 MX JIMUHBIE PE3YJIbTaThl U 3a PE3yJbTaThl OTAeNa B meinoM. K
ToMy k€ VBaH BBEJ CUCTEMY pacIpenesIeHHs KIMEHTOB, KOTOpas 3aKI0YacTCsl B 3aKPEIUICHUH
Ka)KIO0ro KJIMEHTa 3a MEepCOHATBHBIM MEHEIKEPOM: C KJIMEHTOM Bellach KpOMOTiuBas padora,
BBICTPAMBAIMCH [TAPTHEPCKUE OTHOLICHUS. B ciiyyae OTCyTCTBUS MEHEKepa KIMEHTa €ro 3aKas
NpPUHUMAJ KOJIJIETa W TpHU IMEpPBOM >K€ BO3MOKHOCTH IepenaBall MH(MOPMAIUIO MEHEKEpY.
Hekoropoe Bpems Ha3zan B oTAene Hadaauch npoOsiembl. Bece yaie cranu 3BydaTh BOIPOCHI
«IToueMy MMEHHO s JOJKEH OTBEYaTh HAa 3BOHOK «HE Moero» kiueHra? [louemy g Tpauy Ha
HEro CHJIbI, @ BEIpyUYKa OT 3TOT0 KJIMEHTa WJET HE B MOM IJ1aH, a B IUIaH TOT0, KTO OTCYTCTBOBaJI?
[Ipu 3TOM, KOrJa MEHs HET Ha MECTE, MOEro KJIMEHTa HE MOJXBAThIBAIOT, & IPOCTO T'OBOPST
«Iepe3BoHUTE TTO3KEN.

B utore Ob110 pelieHo co3aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi PEoiaraeT onjary
J000r0 YCHJIMSI CO CTOPOHBI COTpYAHMKOB. Tem He MeHee, aTMocepa B OTAene crana
MPOXJIaJHON, MpOoHal AyX B3aWUMO3aMEHSEMOCTH, KOTOpbId MBaH BcAYeCKH MOAJEpKUBAlI B
OTJIeNie Bce 3TH /iBa roja. Eciu paHbliie COTpYJHUKY TPOBOAMIN BMECTE BpEMs U MOciie paboThI,
CIOHTaHHO COOMpasiCh, HAIPUMEP, B KMHO, TO TENEpb 3TO cTano 00jblIoi penkocTbio. Kpome
TOT0, B OTJEJIe CTaal 00pa30BbIBATHCS KOAIMIIMU, U CTOJKHOBEHHUS MX MHEHUHN NMPOMUCXOJUIIO
KaXKIbIH pa3 Ha coOpanusx otnenos. [lopoit ka3zanock, YTO0 KOH(IUKTHI BCIIBIXMBAIN HA MTyCTOM
Mecre. Bece gaine pyKOBOIMTENO NMPUXOAMIIOCH CTYydaTh «KYJAKOM IO CTOJIY» M IIPUHUMATh
pelLIeHHs €AMHOJIINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHMUM. ..

[Tocne Toro, xak VMBaH mosyuns 3asBiieHHE 00 YXOJ€ OT OJHOTO M3 CaMbIX YCHEIIHBIX
MeHekepoB Onbpru CleniioBoil cTajgo MOHATHO, YTO CUTYalUsl cama HE pa3pelluTCs U HYKHO
CPOYHO YTO-TO JENATh...

Kakwue BBl gagure peKoMeHaaluyu pyKOBOAUTENIO oTiena npojgax Meany Konomenneny?

3amaua 3
OmuH 13 Bammx MoAYMHEHHBIX OTCTAaMBA€T CBOE MHEHHUE, COTJIaCHO KOTOPOMY BCE MOPYYEHMS,
KOTOpBIE OH TOJy4aeT oT Bac, HEBO3MOXKHO BBITIOJHUTH 32 OTBEIEHHOE BPEMS U, CIIEIOBATEIILHO,
HEOOXOMUMO JHMOO YMEHBIIUTh KOJMYECTBO TOPYYEHHH, MO0 YBEIWMYUTh BpEeMs Ha WUX
BBIITOJIHCHUC. qTO MOKHO OTBCTHUTH HO}I‘-II/IHeHHOMy?

3anaua 4

Hcropun wuHOrza ydme, 4eM aJMUHUCTPATUBHBIE METOJIbI, ITOMOTAlOT YIPAaBIATH
JIOAbMHU. OTOT METOJ Ha3bIBa€TCS CTOPUTEIIMHI WIM paccka3biBaHue uctopuil. Ckaskw,
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MPUTYU, aHEKJOTHI, OAWKM W3 JKU3HH OOpaIleHbl HE K pa3yMy M JIOTHKE YEJIOBEKa, a K €ro
sMouusAM. CTOPUTEIUIMHT — 3TO YIPaBICHUE yTEM TPAHCIALMY [IeHHOCTe. Takoe Bo3aeicTBre
YBEJIMYUBAET 3HTY3UMa3M COTPYIHUKOB, BJOXHOBIIET MX CaMOCTOSITENIbHO CTaBUTh LEIU U
BBIOMpATh IMMYTH UX pear3aliu.

Komnanus «9xcumepy» pemmsia NpoBECTH KPYIIHOE MEPONPUATUE B OJHOM U3 PETMOHOB
Poccun. CoTpymHuKy, KOTOpBIA OTBEYaj 3a OpraHU3aI|io, TAKOWM MAacIITAOHBIA MPOEKT ObLI
nopydeH BrepBeie. Jlupektop 1o pasBututo OusHeca HMpuna benpiieBa BCroMHMIIA
MOYYUTEIbHYI0 MCTOPUIO W3 CBOEro ombiTa. [IATh JieT Hazax oHa Npuexala Ha BBICTABKY B
PocToB-Ha-/loHy, HO €€ IIaHbl PacCCTPOMIIMCH U3-3a IJIOXOW opraHu3anuu noe3aku. Cekperapsb,
KOTOpasi 3aKkasblBaja J[Jii Hee HOMEp B TOCTHHHUIE U KOHQEpeHI-3al, He TMOIy4uiia
noareepikieHus: Oponu. [IpuObIB B 3ape3epBUpPOBaHHbBIN OTENb, MprHa BhIICHUIIA, UTO TaM €€ He
xayT. OHa morepsiia aBa 4Yaca, 003BaHMBas MO MOOWIBLHOMY TeledOHY BCE TOPOJCKHE
rocTUHUIBL. B KOHIE KOHIIOB, €l yaanoch HalTU CBOOOJIHBI HOMEP B OJHOM M3 HHUX, HO
HAlJICHHBIII BapHaHT OCTABISUT JKeNaTh JYYIIero: CEepBUC OBLI Y)KAaCHBIM, KOH(DepeHI-3al
OTCYTCTBOBaJI. Bce 3amiaHpoBaHHbIE IEPETOBOPHI MPHUIILIOCH JTUOO MEPEHECTH B IPYTHE MeECTa,
an60o oTMeHUTh. Ho Ha 3TOM HEOXMIAHHOCTH HE 3aKOHYMIMCh. OKHa HOMEpa BBIXOAMIIMA Ha
LEHTPaJIbHBI PBIHOK, U B IISITh YaCOB yTPa BbISICHWIOCH, YTO B 3TO BPEMS 3/1€Ch PEKYT CBUHEH.
B TeueHne HECKOJIBKUX YaCOB OHU OTYASTHHO BU3KAJIH.

3anaHue:

1. C kakoil 1enpl0 3Ta HUCTOPUS MOXET OBITh pacckazaHa CcOTpyAHUKY? Boigenute
HECKOJIbKO BO3MOXKHBIX LIEJEH.

3amaua 5

Opnaxnael mpodeccop bupmunremckoro ynuepcurera Keun TomrmcoH, Oyayuu B
Jlonnone, ocranoBuics B otene Chesterfield, koTopslif crnaBwiics CBOMMH TpPaAULUSAMHU U
BBIIITIKOJICHHBIM TepcoHasioM. llepcoHan B OOJIBIIMHCTBE CBOEM JICHCTBUTEILHO OKa3aycs
BeNUKOJIenHbIM. Beck, kpome OapmeHa. OH ObUT HENMPUBETIUB U MEUIUTENIEH HACTOJIBKO, YTO
peUIuBIINI TIepe OTHE3IOM BHIMUTH Yalieuky Kode npodeccop TOMIICOH 01o3/1an Ha camoJIeT.

06 stom cam K. Tomncon, paccyxas, 3aMeTHII, YTO MOYKHO CKa3aTh, YTO OH CaM BUHOBAT,
MOYKHO OBITO TIPOCTO HE MUTH Ko(e, HO BOIPOC B IPYTOM: BEPHETCS JIM OH TyJa KOrna-HUOyIb
eme? Bo3MoXXHO, HO TOJBKO YTOOBI JaTh UM €lle OJUH IIaHC, U TOT LIAaHC — peajbHbII aKTUB
orenst Chesterfield, peanbHas 1eHHOCTh, coO3laHHasg ero mnepcoHasoM. Kpome, KOHEYHO,
O6apmeHa.

VY opraHuzanyu MOKeT OBITh MPEKpPacHBI OpIHA, MPEKpacHOe JIOTO W JIydllas B MHpPE
CTpaTerusi, OHa MOXET MPOM3BOJIUTH (HAHTACTUUECKOE BIICUATIEHHUE HA JIIOJEH, KOTOphIE
CTaJIKMBAIOTC ¢ ee OpanaoM. Ho ecnu coTpyaHHKHM HE JOHOCAT A0 MNOTPEOUTENsT 3TO
(daHTacTHUECKOE COJIepKaHUE JIeHb OTO JIHS, TO BCE YCHJIUS NMPHUTOJIATCS, Kak IoMaja Topuilie,
ocTpoyMHO yTBepkaet K. ToMIicoH.

3ananmne:
1. Kakyro mpoOiemMy B CHCTEME YIpaBJICHHUS TMEPCOHATIOM MOXHO 3aMETHUTh B IaHHOW
cutyauuun?
2. Hcxons u3 cutyanuu, Kakyro 1enb cTaBuT nepexa coboit orens Chesterfield? [Touemy?

D¢ dekTUBHO M BHICTPOEHA CUCTEMA YIIPABICHUS IIEPCOHAIOM?
[Ipennoxure KOMIUIEKC PEKOMEHAAIMKA, IO3BOJISIIOIINAM, Ha Ball B3TJIAI, PENIUTh
npobaeMy HEeIPUBETINBOIO OapMeHa.

How

3amaua 6

© PI'YTHUC



_ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA 1 CEPBUCA» Aucm 50 us
108

:%J @EIEPAJIBHOE FTOCYJAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC

OnuH W3 MOAYMHEHHBIX BaM PYKOBOJUTENCH IUIOXO OOpalmaercs ¢ MEpCOHAIOM: OH TPyo,
HEYYTOK K JIIOJSIM, IMOCTOSHHO OOMKaeT MX, 3aHOCYMB, BBICOKOMEPEH. DJTO OTPULATEIBHO
oTpakaercs Ha paboTe opranuzanuu. Bmecte ¢ TeM 3TOT

PYKOBOAMTENb — XOPOUIHMH CIIEHUAINCT, TOCKOHAILHO 3HAET CBOE JI€JI0, PALMOHAIBHO MBICIIHT,
YIOPEH Y HACTONYMB B JOCTUXKEHUHU LIETH, CTPOT U TPEOOBATENICH K MO TYMHEHHBIM.

Kaxkoe pemenue cienyer npuHsIThH?

3anaua 7

Kakoe u3 ykazaHHBIX HUKE MEPOIPHUATHI 1enecoo0pa3Ho, no Bamiemy MHEHUIO, OCYILIECTBUTH
YIPABJISIIONIUM, YTOOBI ONITUMAJILHO OTPEAarupoBaTh Ha HEOKUAAHHBIC U3MEHEHUS CUTYAIHH?

A. Ilpexne Bcero, OLIEHUTh XapakTep U3MEHEHUM, 3aTeM MPUBECTU B COOTBETCTBUE C HUM IIEJIH
U JCSTEIBHOCTh CAMOU OpTraHU3alliH, a TAK)KE METO/IbI YIIPABIICHUS €10.

b. B cnydae u3MeHeHMii BcerJga NPUHUMAIOTCS IMOCHEIIHBIE, HECOOOpa3HbIE pEIICHUS,
3aTpayMBaIOTCSl HAmpacHble, HEHYXHble ycwims. OT 3TOro opranusanus padoTaer
HepaBHOMEPHO. [103TOMY HYXHO B CPOYHOM MOPSAKE BBIIBUTh BCE HETaTUBHBIE CUTYalUH,
YCTPaHUTh HUX M TOCTApaThCs MOIJECPKUBATH B JIEATEILHOCTH OPTraHU3allMd HEOOXOJIUMYIO
CTaOMILHOCTb.

B. 3MeHeHHsI, BOSHHKAIOIIHME B OKPYKAIOIIEH 00CTaHOBKE, CKa3bIBAIOTCS HA HABBIKAX, KOTOPBIC
TpeOyIOTCS OT COTPYAHUKOB opranusanuu, [losromy He0oOXOAUMO MpUIaraTh yCUIUS K TOMY,
4TOOBI OHM MOTJIM MPUCTIOCOOUTHCS K JTFOOBIM U3MEHEHUSIM.

3amaua 8

Kakoe u3 npuBeNeHHBIX HUXKE CYKIEHUI OTHOCHUTENBHO TPEX BHUJOB HABBIKOB YIPABIISIOIINX
Bl cunTaere npaBuibHBIM?

A. 3HaYMMOCTh TEXHOJOTMYECKMX HABBIKOB CHM)KAETCS MO MEpPE TOro, Kak MOBBIIIAETCS PAHT
YIPABISIOLIETO U COOTBETCTBEHHO PAaCTET 3HAYUMOCTh KOHILIENITYAJIbHBIX HABBIKOB.

b. UeMm Bpllle paHT yHpaBISAOIIEro, TeM OoJblie TpPeOyeTcsi OT HEro KOMMYHHKAaTHBHBIX
HaBBIKOB. Ba)XKHOCTb TEXHOJOTMYECKUX HABBIKOB OCTA€TCS HEM3MEHHOW Ui YIPABISAIOLIETO
T000TO paHra.

B. TIlo wMepe yxecToueHMs OKpYyKarolled OOCTAaHOBKM TIOBBIMIAETCS  3HAYMMOCTb
KOMMYHHUKATHBHBIX HaBBIKOB.

3agaya 9
B kakoM U3 NpUBENCHHBIX HUXKE NPUMEPOB MOXKHO YBHUIETb HEAOCTATKU JIEMOKPATUYECKHUX
METO/IOB YIIPABJICHUS?
A. bnaromaps TOMy, 4TO YOPAaBISAIOIIME BHUMATEIbHO MPHUCIYIIMBAIOTCS K MHEHUAM
MIOJAYMHEHHBIX W YYHTBIBAIOT HMX B CBOEHW JEATEIBHOCTH, MEXKIY YIPABISIOMMMH U
NOJYMHEHHBIMU YCTaHABJIMBAIOTCSI TECHBIE, TOBEPUTEIbHBIE OTHOIIEHUA. OJIHAKO MpPU 3TOM Yy
MIOJAYMHEHHBIX  PAa3BHBACTCS CHUJIBHOE YYBCTBO 3aBUCUMOCTM W HE  BOCHUTBHIBACTCS
CaMOCTOSTEIIBHOCTb.
b. Eciu ympasnsitomnue OyayT BBICIYIIMBATh MHEHHE Ka)JI0TrO IMOJAYMHEHHOrO, OHU OyAyT
TPAaTUTh MHOTO BPEMEHHM Ha YroBOPBI, YOSXKICHHS, YPEryJIHMpPOBaHUE Pa3IMYHBIX BOMPOCOB. B
CBSI3U C 3TUM MOJKET CIYYMTBCS TaK, YTO YNpaBsitomue OyayT HE B COCTOSHUU CBOEBPEMEHHO
IPOBOJUTH B KHU3Hb HEOOXOAUMBIE MEPOTIPUATHS B IKCTPEMAIIBHBIX YCIOBHUSIX.
B. Ecmm ynpasnsromme OyayT CIMIIKOM 4YacTo HIpuOeraTb K BbICIYIIMBAaHUIO MHEHUH
NOJYUHEHHBIX, TO IIOCIEJAHUM 3TO IMOCTENEHHO HAJ0eCT, U OHU CTaHyT H30erarb MepBbIX,
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COBETOBATHCS CO CTApUIMMHU 1O BO3PACTy KOJUJIETaMH, OOILEHHE C KOTOPBIMH «yZ0OHEee», uyeM
oO0IIeHUE ¢ HA4YaIbCTBOM.

3amaua 10
Kak nomkeH AeMcTBOBaTh YIPABIIOIIMN, KOTAA CO CTOPOHBI BBIIIECTOSIIIUX WHCTaHIUN He
[IOCTYNAeT YETKUX YKA3aHUW, HE ONIPENEIISIFOTCS. KOHKPETHBIE LI ?
A. HyXHO BBIHTH C NPEAJIOKEHUEM B BBIIIECTOSIIYI0 MHCTAHIUIO U 3alPOCUTh HEOOXOIUMBIE
yKazaHus?
b. Ilpoananu3upoBaTb OOCTaHOBKY, ONPEAEIUTh, YTO HEOOXOAUMO cCliesaTh IO COOCTBEHHOM
WHULHAATABE B MHTEPECAX CBOECH OpraHU3allMM U IMPUCTYNHUTHh K OCYLIECTBICHUIO JCUCTBUH IO
MOOWIN3aLMU [IEpCOHAIa Ha PELICHNE BbIBICHHBIX 3ajay.
B. OtcyrcTBHE YETKMX YKa3aHUM U MOCTAHOBKM KOHKPETHBIX 1I€JIEH CO CTOPOHBI BBHIIECTOSILEN
MHCTAHIMH MOXET OOBACHATBCS TeM, YTO B ATHX c(epax CUHUTAIOT HeleaecooOpasHbIM U
HECBOEBPEMEHHBIM MPUHUMATh NOCIELIHbIe pemieHus. [loatomy npeanpuHuMaTh Kakue-i1ndo
IIPAKTUYECKHUE JEHCTBUS HYKHO TOJIBKO I0CJE TOT0, KaK NOCTYIAT YKa3aHHs CBEPXY.

3agaua 11

Kak ympaBnsmoomuii AOKEH OTpearupoBaTh Ha 3asBlieHHE pa0OTHHKA O TOM, YTO OH He
MOJIy4aeT YJOBJIETBOPEHUS OT CBOEH pabOThI?

A. TouyHo ycTtaHOBHTb, Kakas paboTa Jana Obl yIOBIETBOPEHHUE ITOMY MOJAYHHEHHOMY, U, €CITU
€CTh BO3MOXKHOCTh, KaK MOKHO CKOPE€ IMOCTapaThCs MPEA0CTABUTh €€ B3aMEH MPEeKHEH.

b. dymaercs, uro mo0oii xoTen Obl UMeTh paboTy MO JAyIlIe W MPUHOCAIIYIO YIOBIECTBOPEHUE.
OnHako B yCNOBUAX (PUPMBI MPEAOCTABUTH TAKOTO pojaa paldoTy il BCeX €€ pabOTHUKOB
HEBO3MOXKHO. B CBSI3U € 3TUM HYXKHO YOEIUTENHHO Pa3bsICHUTH PaOOTHHUKY, YTO B GUPME €CTh
MHOT'O COTPYIHHUKOB, KOTOPBIE TEPIIEINBO TPYAATCS HA IIOPYUYEHHBIX UM y4acTKaxX.

B. HyxHO pa3bsicCHUTh paOOTHUKY, YTO yJOBJIETBOPEHHOCTh pabOTOM OmMpeAenseTcss TeM, Kak K
HEW OTHOCHUTHCS U KAaK €€ BLIIOJIHATD. HaILO JO0KaszaTb, 4TO U OT BBIITOJIHSIEMOA UM pa60TI>I
MO>KHO MOJy4aTh OOJBIIOE yIOBIETBOPEHHE, €CIIU BUJIETh B HEM TBOpUECKHE Haydaa.

3amaua 12
WBan BacunbeBuu Monojoil crneuuanuct (emy Bcero 26) Ha KPYHHOM TOCTUHUYHOM
npennpustid. OH OpHIIeN Ha NpeAnpUsiTHE OOBIYHBIM MEHEKEPOM, HO MPOSBHII cedsl Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIN CHEIUATUCT CO COCOOHOCTBIO K CTPATErMUY€CKOMY MBIIIJIEHUIO
Y OpraHU3aTOPCKUMH 3aiaTkaMu. M uepe3 HeKOTOpoe BpeMs €ro MOBBICUIIM 10 PYKOBOIUTEIS.
B ero mogunHeHnn okaszajauch JIIOIU B Bo3pacte 45 — 65 nmer, KOTopbie TpopadoTaan Ha 3TOM
NPEANPUATHA HE OAMH JECATOK JIET. OJTO MYKYUHBI CTapOil 3aKajKW, WH)KEHEPBI, TPYIATH.
[Tockonbky Ham MiBaH aMOWITMO3HBIA MOJIOJION YETOBEK, €ro MOKa3aTeIn CTa0UIIbHO PacTyT.
Ho mpoGnema B TOM, €ro He BOCIIPHHMMAIOT KaK PYKOBOAMTENS B CUJIYy €r0 IOHOT'O BO3pacTa.
B pesynprare MBaH HauMHAeT 3JIUTHCA U JIEP3UTh, a COTPYAHUKH BOCHPHUHHMAIOT 3TO €Il
Xy)K€ U HaIpsKeHHE B oTnaene Bo3pacTaeT. A lIBaH He MOHMMAeT, OYEMY €ro HE XOTST
CIIyHIaTh W BBINOJHATH €ro pacrnopsbkeHus. 1 BoT ¢ ogHoil croponsl MBaH, KOTOPBIH OBICTPO
OPUHMMAET YNPaBICHYECKHE pEIIeHHs, HCIOJIb3yeT COBPEMEHHBbIE METOAbl B padore,
MOKa3bIBa€T POCT MPOU3BOJUTEIHLHOCTH, U COBEpPLIEHHO HE TepnuT HepacTtopomHocTH. C
JPYToil CTOPOHBI COTPYIHUKH OT/iea, HECIIOCOOHBIE HACTOJIBKO OMNEPATUBHO BBIMOJHATH TH
pelIeHusl, HO KOTOpble MpopaboTanu Ha MNPENNpPHUSTAU HE OJUH TOJ, 3HAIOT CBOE IO U
TpeOyIoT K cebe Oosiee yBaXKUTEITHHOTO OTHOIICHHS.
Bonpoc: Uto aenars reHepaibHOMY TUPEKTOPY B JaHHOW cutyaruu? JInbo youpats MBaHna,
IOTOMY 4YTO CUTyallMsl B OTJEJ€ HAaUMHACT HAKAIAThCA, HO OH MOXXET peajbHO INPUBECTU
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NPEANPUATAEC HAa JIPYrol ypoBeHb. JIMOO MEHSTh YTO-TO B KOJUICSKTHBE, HO TOTJa MOXKHO
MOTEPATh CICIHAIMCTOB, KOTOpbIE MpopadoTayii MHOro JieT. YTOo IODKEH CHeNaTh
Te€HEPAIBHBIN TUPEKTOP, YTOOBI HE MOTEPSTh IEHHBIC KaJIphl M, 4TOOBI paboTa B OTIENe cTana
CIHaKEHHOUW M KOMaHIHOM?

3amaua 13

3aBenyromuii  otnenom wuHpopMmaruun HWBaH IloaropHelii W3BECTEH  Kak CTPOTUU
PYKOBOJUTENb, BCEra TPEOYIOIMUI BHIMOIHEHUS MPABUI M IPOBOJUBIIUN CTPOTUIl KOHTPOJIb.
Korna 2 roma Hazaj ero Ha3Ha4YWIM Ha 3Ty JOJDKHOCTb, BO3HHMKIIO MHOIO pa3Horjacuil. 3a 6
MECSIIEB €r0 PYKOBOJACTBA OBLJIO YBOJEHO 9 MH)KEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKU
ObuIM TIepeBeZieHbI Ha Apyryto padory. Onnako IloaropHslii cMOr BOOIYIIEBHTH OCTABIIMXCS
CBOUX PaOOTHUKOB y4yacTBOBaTb B IPOBEJECHUU BECEHHMX IMPOEKTOB, TpeOOBaJ MOJYMHEHUS U
0JI0OPEHNsI CBOUM PEIICHUSM.

[TonropHomy ynanoch yMEHbUIMTb 3aTpaThl Ha nepcoHas Ha 10% M Bce NMpOEKTH! ObLIN
caaHbl B Ccpok. Tak Kak €ro CYMTalu CEepbEe3HbIM PYKOBOJUTENIEM, HCIOJb3YIOLIUM
3¢ (deKTUBHBIE METO/bI, €My CJIeJIajd BBITOJAHOE MPEIJIOKEHHE U 4Yepe3 Mecsll OH YIIed B
ApyTryto hupmy.

Hupekrop nanHoro npeanpusatus [lerp CunuH cHavana XOTel MPENIOKUTh NOBBILICHHUE
B JIOJUKHOCTH KOMY-HUOYAb M3 paOOTHUKOB OTJEJIa, HO HUKTO HE OBLI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoguteneM. Ilocne 2-X HeenbHOro nepeppiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmauun HazHauuiau  Huxomas  JlembsiHOBa.  JleMbSHOB — cuuTancs  CHOCOOHBIM
PYKOBOJUTENEM, M XOTSA 3TO HE ObLJIO MOBBIIIEHHEM B JOJDKHOCTH, OH CUMUTAN, YTO MOXKET
MOJIyYUTh HOBBIN OIBIT B paboTe.

Huxkonait JleMbsiHOB OblIT CTOPOHHUKOM LI€JIEHANIPABICHHOrO IUIaHUpOBaHus pador. OH
CUMTaJ, YTO IVIABHOE ONPENEIUTh LeNb Ui pelIeHHs] KaKuX-1100 3a/1a4, a BOIPOC O CPeACTBAX
Y METOJaX UX JTOCTHKEHUS JOJDKHBI peliaTh noauynHeHHble. Ho OH He 0TKa3bIBaJl B MOMOLIY NIPU
pelieHny nmpoodieM, CBA3aHHBIX ¢ paboToil.

UYepes Mecdll cTano SICHO, YTO JieNa B OTAENIE C HOBBIM PYKOBOJIUTEIEM HIYT IIJIOXO.
Heckonbko mpoekToB He ObUIM HCIOIHEHBI K CPOKY, B JAPYTrUX HE OBbLT JOCTUTHYT >KEIaeMbIi
pesyiabTatr. becenys ¢ paboTHUKaMU, JUPEKTOP y3HAJ, YyTO MO MX MHeHUto Hukomaii JlembsiHOB
JIEMCTBOBAJl HE TaK, KaK HEOOXOAUMO pyKoBoAuTeN0. OH HE JaBajl KOHKPETHBIX YKa3aHWM s
JOCTIOKEHUS 1enu. M mepcoHan He uMest KOHKPETHOTro Iu1aHa paboT cuutal, 4Tto JleMbsSHOB He
CIOCOOEH PYKOBOJIUTD, TAXKE €CIIA ObI UMEIT KEeTaHHE.

Bomnpocstr:
1. Yo e npon301uio 1 nouyeMy?
2. JlaiiTe XapakTepUCTUKY cTHied pykoBoacTBa Ilogropnoro m JlembsiHOBa, ompenenure
pa3ianuus.
3. Kaxkoii coBet natp B Takoi curyanuu [lerpy Cununy?
3anaua 14

Mexy 3amMecTUTeNIeM pPYKOBOJMTENS CPEAHEro YPOBHA M JIMHEHMHBIM PYKOBOIUTEIEM
OCJIO)KHWIMCH OTHOLLIEHHUS B CBS3U C TEM, YTO M3-3a HEYJIOBICTBOPUTEIILHBIX KOMMYHHUKALIMN HA
COOTBETCTBYIOIIIEM YPOBHE YIPABJICHUS B TOCTHHUIIE BO3HUKJIA MPEANOCHUIKA CPhIBA BAKHOTO
MEPOIPUATHSL.

3aMmecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT ompeaeneHue rpaduxka u
OCYIIECTBIICHUE KOHTPOJS 3a MPOBEICHUEM IMOJOOHBIX MEPOIPHATHIA, B Oecene ¢ TUHEHHBIM
PYKOBOJMTENIEM 34 HECKOJIBKO JHEW O YKAa3aHHOI'O MEPONPHUSTHS BBISICHSET, YTO CPOKH €ro
MIPOBEJICHUS TUHEHHBIM PYKOBOJIUTEIIEM HE YCTAaHOBJICHBI. B xo/e 3T0oil ke Oecenbl TUHEHHBIN
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PYKOBOJMTEIIb IIPEIAracT CPOKU MPOBEACHUSA MEPOIIPUATHS, a 3aMECTUTENb BBICKA3bIBAECT EMY
CBOE HEJIOBOJIbCTBO B HE COBCEM KOPPEKTHOM (hopMme.

JIuHeiHbI pyKOBOAUTEIL B MNHULIMATUBHON Oecesie ¢ pyKOBOJIUTENIEM CPEAHETO YPOBHS (CBOUM
HEMOCPEJCTBEHHbIM HAa4YaJlbHUKOM), IIPU3HAB B OOLIEM CBOW MPOCYET B CIOXKHUBIIEHCS
CUTyalluu, oOpaTuj BHUMaHHME M Ha TO, YTO 3Ta CHUTYyallUs CTaja CIEICTBHEM TOrO, YTO
3aMECTUTEINb AKIIEHTUPOBAJI BHUMaHHE Ha NMPHOIMKAIOIINXCS CPOKAX MPOBEIEHUS yKa3aHHbIX
MEPOIIPUATHI HA 0YEPETHOM COBEILIAHNM.

PykoBoauTenb cpeHEro ypoBHSI PEKOMEHJIOBAJl CBOEMY IMOJAYMHEHHOMY 0ojee BHUMATEIbHO
CJICUTD 3a TpaduKaMu MPOBEIACHUS MOJO0OHBIX MEpPONPHUATHNA U 00Jiee TECHO KOHTaKTHPOBATH
II0 3TUM BOIIPOC C COOTBETCTBYIOIIMMH JOJDKHOCTHBIMHU JiMIaMu. Ha odepenHoM cosemaHuu
PYKOBOJUTENb CPEIHEr0 YpOBHS B (opme O€3/MKONW KPUTHKM aKLEHTUPOBaJl BHUMaHHUE Ha
CJIOKMBILIEHCS CUTYaLlUN.

Ipoananuzupyiime Oeiicmeusi 6cex Y4acCmMHUKO8 crodcuswielcs cumyayuu. HAensemcsa nu ona
Kougnukmom? Buiasume 6 Heli Koughaukmuvlie Ccumyayuu. ChnpocHo3upylime OmMHOUIeHUs
MedCOy  YUACMHUKAMU CUmyayuu nocie coeewjanus. Ymecmua au Ovlia Kpumuka Ha
cosewjanuu?

3amaua 15

Ha mo6oM npeanpusiTin eCTh Y4aCTKH, Ha KOTOPhIe paOOTHUKHU MO Pa3HBIM NMPUYMHAM UIYT 0e3
ocoboro »xemaHua. OJHaXAbl HadalbHULIA OTJENA, B KOTOPOM paboTajna COTpyAHHMLA A
(KOJIJIEKTHB B TOCTUHUIIE OBUI MOJHOCTHIO JKEHCKHI), BEPHYBIIUCH C TUTAHEPKHU, COOOIIIIA i
TOHOM, HE TEPIIIIUM BO3PAXKEHUH, YTO OHA JI0JDKHA OyJeT 3aMelaTh 3a00JeBIIyI0 paOOTHHUILY
B cocelHeM nojpazenennn. CoTpynHuLa A B TOM ke MaHEpe 0TKa3ajlach, MOTUBUPYS TEM, UTO
pexxuM paboTsl Ha 3ToM poimkHOCTH ¢ 10 1o 19 wacos, a eif Hy)xHO 10 18 yacoB 3a0upath
pebeHKa U3 IeTCKOro cajia, 0 YeM €€ HadaJlbHUIAa XOPOIIO 3HaJja.

HauanbHuna otnena gojoxuia o0 OTKaze pyKoBOAUTEN0 roctuHHnbl. CoTpyaHuny A 1o
CEJIEKTOPY BBI3BAIM «HA KOBEpP», U OHA PELIUTENbHO HANpaBWJIACh 3alllMIIATHCS M OTCTaWBATh
cBou wuHTepechl. He Boias B KaOMHET, OHa YyBHJENa IJla3a YEJIOBEKa, COBEPIIEHHO He
coOupaBIerocs Ha Hee HanaAaTh. [locie 100pokenaTeaTbHOro0 NPUBETCTBUS PYKOBOAUTEIbHULIA
oOpartuiack K COTpyAHMIIE A CO CIEAYIOIIMMHU cJIoBaMu: «S moHUMawo, 4Yrto y Te0s
yBakuTenapbHass npuuuHa. Ho Thl mydiie apyrux 3Haemb TOT y4acTOK, Ha KOTOpoM paloTtana
paHbllle s HOBOMY YEJIOBEKY Cpa3y OCBOMTbCA OyneT Henerko. Sl cumraro, 4ro Thl Tam
CIPABUILLCS JIy4lIe APYTUX, a 4achl pabOThl MOXKEUIb MEPEHECTH IM0-CBOEMY YCMOTPEHHIO.»
CotpyznHule A He 0CTaBalIOCh HUYETO JPYTOro, Kak COrJacuThCs.

JaiiTe KOH)IUKTOIOTUYECKHUI aHAIU3 TIPUBEACHHOW UCTOPHH.

3agaua 16
B xommanuu «Te3 Typ » MpOU30IIIO0 COKpallleHne epconana. Aynekcanap BacuinbeB, MEHeKep

o paboTe ¢ KIMEHTaMH, OKa3aJICsl CPENId TE€X, KOTO PYKOBOJIUTENH PEITUI HE YBOJIBHSTD.

C omHOU CcTOpOHBI, AnekcaHap ObUI OY€Hb TOPH, YTO €ro paboTy OIEHHWIN MO JOCTOWHCTBY,
npusHanu ero npodeccuonanuzm. C Apyroid — peopraHusaiivs KOMIIAHHH HE MpUOaBUIA eMy
9HTY3Ma3Ma. MOJOJ0M YelIOBEeK OOsJICS COBEPIIUTh KaKylO-HHOYIb OMIMOKY U TeM CaMbIM
HaBJiedyb Ha ce0s THEB Ha4yalbCTBA. A BO3MOXKHOCTH OIIMOUTHCS Obla BITOJIHE BEPOSTHOM.
[Ipexxne Aliekcanap 3aHUMAJCS TOJIBKO MOMCKOM KJIMEHTOB, a TENEph €My MOPYYWIIU elle U
odopMIIEeHHE BCEX JOKYMEHTOB TIO CIIEIKE.

[Tonauany Ajnekcanap HaAesCs, 4TO caM pa3depercs B 3TOM Bopoxe Oymar. B nanbHelem xe
OH MOHSUJI, YTO TaM HE BCE TakK MPOCTO, KaK KaKETCS Ha MepBbIA B3I, B pe3ynbraTe Moion0it
YeJIOBEK 3aIyCTHII HOBOE ISl ce0sl HalpaBlieHUE padOThl, KOIUYECTBO MPOOJIEM YBEININBAIOCH,
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KaK CHEXHbI KOM. AJleKcaHJp HE 3HaJ, KaK HUX pEelIMTb, HO IpPHU3HABaTbCsl B CBOEH
HEKOMIIETEHTHOCTU He XoTel. Mojofoi 4enoBeK HPUYHbBUI, MPOJIOJDKAT paboTaTh, HO YXKe
JIaJIEKO HE C TEM DHTY3Ma3MOM, KaK IPEKIE.
Tak xak koMmnaHus Oblta HeOOJbIIAs, BCEMH KaJpPOBBIMM BOIIPOCAMH B HEW 3aHMMAJICA caM
pykoBoautenb. OH 3aMeTWJI NEPEMEHbl B HACTPOEHMM COTPYAHHMKA, KOTOPOIO CUHUTAl
HNEPCHEKTUBHBIM, U PELIMI pa300paThCsl B CUTYyallUH.
Kak BbI cuuTaere, yTo B 3TOM Ciydae JOJKEH NPEANPUHATh PYKOBOAUTENb AlekcaHapa’?
bynyr oneHMBaThCS PEIIEHUS, YYMUTHIBAIOLIME CUTYallUI0 B KOMIIAHMH, OPHUTHMHAIBHOCTH
MpeAIaracMoro pyKOBOIUTEIII0 BApUAHTA ACHCTBHIA.
3agaua 17

B xpynHoil roctunune, 3a 10 ner cymecTBOBaHUS KOTOPOH CHOXWICA JAPY’KHBIH
KOJUIEKTHUB, YYPEIUTENIN 0 KaKMM-TO NPUYMHAM PELIWIA CMEHUTh I€HEPAJIbHOIO JAUPEKTOPA.
3amecTuTeNnsl TUPEKTOopa OCTaBWIM MpekHero. COTpyIHUKH TOCTUHUIBI BHELIHE CIIOKOIHO
BOCIIPUHSJIM CMEHY I'€HEPAILHOI0, HO BCE TEKYLIUE BOIIPOCHI IPEANIOYUTAIN pellaTh HE C HUM, a
C €ro 3amecTuTeseM. ECTECTBEHHO, JaHHOE ITOJIOKEHUE JIE€ CTaj0 BBI3BIBATH HEAOBOJBCTBO Y
IeHEpaJIbHOIO JIUPEKTOpPa, KOTOPBIM Hayajd aKTUBHO OOpPOTbCA CO CIOXMBILEHCS NPaKTUKOM.
bbuin mpoBeneHbl COBEIAaHUs, Ha KOTOPBIX YETKO OMPEIEISICS KPYr 00sI3aHHOCTEH Ka)XA0ro
paOOTHUKA, JAEJIETUPOBAIUCH IOJHOMOYMS T'€HEPAJbHOIO IUPEKTOpa M €ro 3aMecTUTels,
KOJUIEKTUB OTHPABIISICS Ha TpeHuWHrH. Ho cuTyauus He u3MeHWIach, paboTa TOCTHUHUIIBI
IPAaKTUYECKH Iapalu30BaHa, MPUYEM, CO CJIOB COTPYJHHKOB, OHH HE CabOTHPYIOT HOBOI'O
reHepaIbHOI0 JUPEKTOPA, OHM MPOCTO "elle K HeMYy He IPUBBIKIN".

Kakue neiictBus cinemayer NpeAnpUHITH TeHEPATLHOMY JUPEKTOPY?

3anaua 18
B 3TOM 3a/laHnn HE00X0JMMO IIPOJIEMOHCTPUPOBATH YMEHHUE CTYACHTOB
MOTHBUPOBATh MOIYNHEHHBIX.
3ajanue: PykoBOJCTBOM TOCTHMHHIBI OBUIO NPUHATO pELICHHE YBEIUYUTh JUIMTEIbHOCTh
pabouero aHS BallMX MOAYMHEHHBIX Ha | wyac 0e3 yBenuueHus 3apabOTHON IIaThl 3a
JIOTIOJIHUTENbHOE BpeMs. Bamma 3amaya noHectd 3Ty MHQOpPMaNMIO Ha HOJYMHEHHBIX Ha
ONEPAaTUBHOM COBELIAHUU TaKUM o00pa3oM, 4YTOObI OHO OBLIO TMPUHATO MOJIOKHUTEIBHO.
Onumute B popMe NpsAMOil peun, KaKUM 00pa3oM BBl 3TO C/IeJIaeTe.
1 mar. J[athb cTyeHTaM BO3MOXHOCTh chopMynupoBaTh B (popme mpsimMoil peun oOpaieHue K
[IOYNHEHHBIM.
2 mar. [IpenmoxuTe CTyneHTaM TpH BapHaHTa OTBETOB pykKoBoauTeneil. OHHM JOJIKHBI
BbIOpaTh Hanbomnee 3pPeKTUBHBINA U OOBICHUTD, TOUEMY.

OTBETHI pYKOBOJIUTEIICH:
PykoBonurens 1.
VBaxkaemble kojuieru! Y MeHs s Bac HE OUYEHb NpHUSATHAas HOBOCTh. s peuieHus
OTIEPaTUBHBIX 3aJla4 HaM HE0OXOAUMO MmopadoTaTh OoJiee HANPSHKEHHO, YeM OO0bIYHO. B cBsi3n
C OTUM, HAUMHAs C CETOHSAIIHErO THS Ha paboTe HY>KHO OCTaBaThCs Ha Yac JOJbIe. JDTa Mepa
BpEMEHHAas, BOMPOC JOTOJHUTEIHHON OMIaThl Oy/ieM 00CYX IaTh ¢ PYKOBOJCTBOM IO HTOTaM
Hael paboThl.
51 taxke octatoch Ha pabote BMecTe ¢ Bamu aHanm3upoBaTh TO YTO MBI HajeNaiH 3a JIEHb
NpUAETCS BEYepOM, TaK 4TO s Oyday Ha paboTe MPAKTUYECKH O HOYM, KTO XOYET OCTAThCA
JIOJIBIIIE — MPUCOETUHSINTECH!
PykoBoauTens 2
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Ha oOmem coOpannn: «JloBoxkxy mo0 Bamero cmeaeHus, 49to OBUT CHENaH pacyeT
CIelaJIUCTaMU Ha OCHOBAaHUU KOTOPOro JJIsl JajbHelied mpuObuibHON paboTel OOmiecTBa
HEOOXOJMMO YBEJIUYUTHh JIUTEIBHOCTh paboyero MAHsS Hamero otnena Ha 1 dvac 0e3
yBEIMYECHHS 3apaOOTHOM IIaThl 3a JAONONHHUTENbHOE Bpems. [lpu mpomomkeHun paboThl B
HACTOSIEM PEXUME HAC XKAET OTPULIATEIBHBIM JOXOX W B JaJbHEWUIIEM — JIMKBUAALUS
O6mectBa.fl HafeIOCh, YTO YBEIUUYCHHE JIUTEIBHOCTH pabodyero BpeMeHU OYJIeT BPEeMEHHBIM
Ha 3-6 wmecsneB u Hame OOmiecTBO BbIifeT B Onrpkaiiinee BpeMs M3 3aTPYAHHTEIHLHOTO
noyioxkeHusi. B Hamem otaene paboTaOT MOPSAOYHBIE COTPYAHUKH, Ha B3aUMOBBIPYUKY
KOTOpPBIX pykoBoAcTBO OOmiecTtBa Haneercs. [oroBa oTBetuTh Ha Bamm Bompocsl,
MPEAIOKCHUS

PykoBoautens 3

HoOpblii n1eHb, Koyuteru!

C 3aBTpamHero JHsS Mbl OyaeM C BaMH BHIETHCS dYalle, OOMAThCS MU 0OCYXKIaTh
MIPOU3BOICTBEHHBIE BONPOCHI aKTHBHEH M OOJbIIE, U HA 3TO Y HAC €CTh | JOMOTHUTEIbHBIN
paboumnit yac. M a3T0 Bce OGnaromaps He mepexojy Ha «JIETHEE» BpeMs. A HCKIIOUYHUTEIHHO BO
Oiaro mpouBeTaHUs Hamied KoMmaHuu. Pabouee Bpemsi yBeIMYMTCS, 3apIijiaTa HET, HO
YCUJIUSMH HAIIEro CIUIOYEHHOTO KOJUJIEKTHBAa MBI YIYYIIMM pPE3yJIbTaThl Hamied paboThl U
3apaboTaem OOraryio MpemMuio.

Bribepute TOT OTBET, KOTOpBI BaM KaxkeTcs caMbiM 3(dexktuBHbiM. ChopMynupyiite cBon
OTBET. A Temeph CBEPHTECH C HAIIIUM MHEHHUEM.

KonTpoJsbHasi Touka 4 - BblnosiHeHue rpynnoBoro npoexkTa
TemaTuka rpynmnoBbIX NPOEKTOB

1.Mopnens mpouecca 0OCIyXUBaHUS IMOTpeOUTeNel (Ha NpUMEpe pPA3IUYHBIX NPEANPUATUI
TYPUHIYCTPUH)

2. Pa3pabotka xoHuenuuun Guest Touch Line(r) — IMHUM TOYEK CONMPUKOCHOBEHUS C TOCTIMU
WIN TOTPEeOUTENIMHU (Ha IpUMepe pa3IHyuHbIX CIyKO TOCTUHUYHOTO MPEANPUATHS)

3.AHanu3 QyHKIMI MEHEPKMEHTa» (Ha IpUMepe KOHKPETHOTO TOCTUHUYHOTO MPEATPUSATHUSA )

I'pynna cmyoenmog denumcs Ha nooepynnst om 3 00 5 yenogex 6 kaxcoou. Kaxcoas nooepynna
nPOBOOUM UCCNIe008aHUE NO BbIOPAHHOMY 20CMUHUYHOMY npeonpuamuio. Ilocie uccredosanus
20MOBUMCSl NOSCHUMENIbHASL 3ANUCKA, HA OCHOBE KOMOPOU BbINOIHAEMCA Npe3eHmMayus u
NUWEMCcsl peub.

Kaoicoass nooepynna npeszenmyem c60u 2pynnosoi npoekm 6 Gopme MYyIbmMUMEOUHOU
npesenmayuu. 1o okoHuanuu npesenmayuy npeononazaemcs Heborbuas epynnoeas OUCKYCCcus
U omeemvl Ha B03MONCHbIE BONPOCHL OPY2UX KOMAHO.

IlocneOnum smanom 3auumvl 2pYnNoOBbIX NPOEKMOS ABNAEMCA NoO08eOeHUe UMo2o8 U
9KCNepmHuas OYeHKa pe3yiomamos pabomel NOOSPynn.

IIpuMepHoOe coepkaHNe IPYIIIOBOI0 MPOEKTA

TumynvHwlli 1UCm
Bseoenue (1-2 ctpaHuiis)
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O00CcHOBaTh aKTYaJIbHOCTh TEMbI I'PYIIIOBOIO IPOEKTA, €r0 TEOPETHUUECKYI0 U NMPAKTUYECKYIO
3HaYUMOCTbh. OnpeeNuTh Leidb IPYIIOBOro MPOEKTa U OCHOBHBIE pellaeMble 3a1auu. BeiienuTs
peaIMeT U 00BEKT IPYIIIOBOIO IIPOEKTA.

1. Obmas xapakTepucTUKa TOCTUHHUYHOTO NpeAnpusitus (chepa nesTENIbHOCTH, IOPUAUYECKUN
ajzipec, 1eb U 33J]a4, MUCCHS TIPEINPUSATHS)

2. AHamu3 QyHKIUHA MeHeHKMEHTa (MPOBECTH aHadu3 OJHOW M3 CICAYIOIMX (QYHKIU:
MJIaHUPOBAHUE, OPTaHU3AIMsl, MOTUBALIUSI, KOHTPOJIb)

Bb16000b1 u pexomendayuu (2-3 crpaHUIbI)

CnenaTth BBIBOJBI MO MPOBEICHHOMY aHAJIM3y: OCHOBHBIC IOJOKUTEIbHBIE U OTPUIIATEIIbHbBIC
MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETATUBHBIX MOMEHTOB MEPEUUCIIUTD ITYTH UX PEIICHHUS.
Cnucok ucnonvzyemou aumepamypel (He meree 10).

Odopmnenne cmucka pekoMeHayeTcss mnpoBoauTh B coorBerctBuu ¢ ['OCT 7.1.-84.
[lepeuncnuTh UCTIOIB30BAHHYIO JIUTEPATYPY HEOOXOIMMO CIIMCKOM CO CKBO3HOM HyMepaluen B
aaBUTHOM TIOPSIZIKE, a Takxke yKa3aTh cchlikd Ha DBC http://znanium.com/.

['pynnupyercs CHUCOK JIUTEPATYPhI CAEAYIOLUIMM 00pa3oM:

HopmatuBHnas nuteparypa

OcHoBHast TuTeparypa

JlononHurenpHas TuTeparypa

[Tepuoanueckue n3ganus

HuTepHeT-pecypcsl

IIpome:xxyTouHasi aTTecTalus — 3K3aMeH

IIpumepHasi TeMaTHKa IK3aMEHAIIHOHHBIX BOIPOCOB:
MeHeKMEHT KaK HayKa M UCKYCCTBO. Ero riaBHas 3aada.
YeThIpe KOHIENINN PAa3BUTHUS HAYKH 00 YIIPaBIEHUU U UX CYTh.
CoBpeMeHHbIE TTOAXObI K YIIPABICHHUIO: MPOIECCHBIN, CUCTEMHBIN, CUTYaIIHOHHBIH.
[TonsiTHE M CYITHOCTH MEHEIKMEHTA TOCTUHUYHOW UHyCTPHH.
@YHKIMY MEHEPKMEHTA TOCTUHUYHON UHTyCTPHH.
[lenu n 3aauu MEHEIPKMEHTA TOCTUHUYHON UHyCTPHUH.
XapakTepHble YEepThl MEHEIHKMEHTA: SKOHOMHUYECKUW, COUUATBHO-TICUXOJIOTHYECKUH,
IIPAaBOBOM M OPraHU3allMOHHO-TEXHUYECKUI aCIIEKTHI.
8. HudpacTpykTypa MeHEPKMEHTA TOCTHHHYHOW HHYCTPHH.
9. Mertoab! ynpaBieHUs: B MEHEDKMEHTE M0 XapaKTepy OTHOIICHUIA.
10. Crparerndyeckoe ynpaBieHHE U €TO MOJICHCTEMBI.
11. Buasl cTpareruii nepCcneKTUBHOTO Pa3BUTHUS (PUPMBI.
12. TIpuHIMIBI CTPATETHYECKOTO YIPABICHHS.
13. OcHOBHBIE 3TaIlBl CTPATETUYECKOTO YIPABICHHUS.
14. Cymmocts Metoga SWOT-ananmuza npu oOCiIeZOBaHMM CHWIBHBIX M CJIa0bIX CTOPOH
OpraHu3aluy.
15. Muccus u 1ienu opraHu3alyii ToCTHHUYHON MHAYCTPHUH.
16. Mogens ynpaBiaeHus O LEIsM.
17. TakTuka MEHE)KMEHTa B TOCTUHUYHON UHAYCTpUH. Tekyliee NiIaHUpOBaHUE U €T0 ITAllbl.
18. CrpykTypa ynpaBieHuUs: 3BeHbs, YPOBHH, CBSI3U.
19. Uepapxuyeckue THUIIBI OPTaHU3alMOHHBIX CTPYKTYp (JIMHEHHas, (QyHKIIMOHAIbHAS,
JMBU3HOHANIbHASA), UX JOCTOMHCTBA U HEJAOCTATKH.
20. OpraHu3zaiMoHHas CTPYKTypa yNpaBieHHs] B TOCTUHUYHOW WHYCTPUH.
21. Drambl ¥ NIPUHLIUIBI IPOSKTUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYD.

NoakowhE
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22. KommyHuKanuu B yrpasieHHH. KOMMyHUKaIIMOHHBIE CETH.

23. Komnexrus, rpynna. @opmaiibHble 1 He(hOpMaJIbHbIE I'PYTIIIBI.

24. ®OyHKUIUU TPYIOBOTO KOJUIEKTUBA. DTaIlbl €ro (OpMHUPOBAHUSI.

Brnacte u popmsbl Bnactu. OcoO€HHOCTH 3MOLIMOHATIBHOIO M PacCyI04YHOIO BIMSIHUA Ha
25. MOJYMHEHHBIX.

26. Kanaibl nposiBiieHUs] (yHKITUN BJIACTH.

27. TpeboBaHUS K MEHEIKEPY B MOJICIH COBPEMEHHOTO MEHE/KMEHTA.

28. OYHKUUU U 33]]a4l MTHHOBAIlUOHHOI'O MEHEPKMEHTA TOCTUHUYHON UHYCTPUH.

29. Crunm ynpaBlieHUS U UX OCOOCHHOCTH.

30. MoruBanus. CoaepxkaresbHble TeOpun MoTuBauu: Macioy, I'epudepra.

31. Morusanus. [IporeccyanpHas Teopus cripaBeanuBoctu [loprepa-Jloypena.

32. Kanposas moiauTHKA U €€ dTaIbl

33. Ympaenenue paboyrM BpeMEHEM PYKOBOJAUTEINS B TOCTHHUYHON HHIYCTPHUH.

34. Meroapl aTTeCTalluy TIEPCOHAa.

35. 3anmaum AeATENBHOCTH MEHEKEepa B TOCTHHUYHON HHTyCTPHUH.

36. TpebGoBaHus K NOArOTOBKE MEHEPKEPA B TOCTUHUYHON UHYCTPUH.

37. Otimume MEHEKepa OT JIHepa.

38. YmpaBneHueckas CBs3b «CyOBEKT yIpPaBICHHUsI — OObEKT YIPABJICHUS» U HEOOXOAUMBIE IS
JTOU CBSI3H YCIIOBHSL.

39. Morusanus. CogepxkaresbHble Teopun MotuBanuu: Anpaepdepa u Mak-Knenanaa.
40. DddexTrBHOE «DOPMUPOBAHHE» MEHEKEPA B TOCTUHUYHON WHIYCTPHH.

41. MeHeKMEHT Kak Ipoliecc, (pyHKIMs, BUJ IEATEIILHOCTH 110 PYKOBOJICTBY JIOAbMU
42. DBOJIONHS YIIPABICHYECKON MBICITH.

43. Mojnenu MeHEe)KMEHTA: aMepUKaHCKas, IMOHCKasi, eBponeiickas.

44. OcobGeHHOCTH POCCUIICKOTO MEHE)KMEHTA.

45. Tlonsartue u oO11as XapaKTepUCTUKA OpraHU3aLUN

46. Drambl )KU3HEHHOTO IIUKJIa OpraHu3anui. Buasl opranu3zammii

7. BHYTpeHHss cpefa OpraHu3aluy U €€ OCHOBHBIE JIEMEHTHI

48. XapaKTepHCTUKH BHEIIHEH cpeasl opraHu3anmuu. DakTopbl MPSMOTO M KOCBEHHOTO
BO3/ICHCTBUS Ha OPraHU3AIUIO

50. CymHocTh, QYHKIINH U JIEMEHTHI OPraHU3alMOHHON KYJIBTYPHI

51. VmpaBneHue opraHu3allMOHHON KyJIbTypon

52. VYmpaBreHune Kak COBOKYITHOCTh B3aMMOCBSI3aHHBIX (DYHKITHIA.

53. CyuiHocTb U poJib IUIAHUPOBAHUS B YIIPABIECHUH OpraHU3allueH.

54. Crparernueckoe njiaHUPOBAHUE.

55. Opranuzanus Kak GyHKIMS yIIpaBIeHUS.

56. TloHsATHE KOHTPOJIS B YIPABICHUECKON ACSITEITHHOCTH.

557. Ilonsatne Merona ympasieHus. OOIMe METOAbl YIpaBJIEHUS: aJIMUHHCTPATUBHBIE,
HYKOHOMHYECKHUE, COMATBHO-TICUXOJIOTUIECKHE.

58. IlonsaTtue muuHOCTH. DAKTOPHI, BAUSIOMINE HA CTAHOBJIEHUE TNYHOCTH.

59. Tlonsrue rpymmsl. Bugsl rpymnm.. @akTopbl, BIUSIOMIAE HAa TPYIIOBYIO JHHAMUKY.
60. I'pynma u KOJUIEKTHUB.

61. Poip KOMaHIHOW PaOOTHI B OpTaHU3AIUH.

62. dakTopsl, BAUAOMKE Ha 3PPEKTUBHOCTH paObOTHI KOMAH/IbI.

63. TloHATHS MOTHBAIUU U CTUMYJIUPOBAHUS.

64. IIpuMEHHMMOCTh MOTHBAIIMOHHBIX TEOPUIl B COBPEMEHHOM MPAKTUKE YIIPaBICHUS.
65. MoTtuBaIusa U CTUMYJIUPOBAHUE TPY/IA.

66. CoBpeMeHHbIE CUCTEMbI MOTHBALIUH TIEPCOHAIA.
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67. OgHOMEpHBIE 1 MHOTOMEPHBIE CTHUIIM PYKOBOJCTBA.
68. Ilonsarue nmuaepcra. [IpoGiema inaepcTBa B COBPEMEHHBIX OPraHU3aLUIX.
69. OcHOBHBIE KOHIICTILIUH JINIEPCTBA
70. IloHsaTHe ynpaBieHYeCKOro pemieHus. Ponb pemennii B ynpaBieHHH.
71. Bwuppl ynpaBieHYECKUX PELICHUI 1 TpeOOBaHUS, IPEIbIBIIEMbIC K HUM.
72. DOrtanbl NPUHATHS PALUOHAIBHOTO YIIPaBIEHYECKOIO PEIIEHUs.
73. dakTopsl, BIUAIONIME HA MPOLIECC MPUHITUS YIPABICHUECKUX PEIICHUH.
74. Metonbl IPUHATUS YIPABICHYECKUX PELICHUN.
75. KoMMyHHMKalMH B CUCTEME YIIpaBJICHUSI.
76. MeXIUYHOCTHBIE W OpraHM3allMOHHbIE Oapbepbl B KOMMYHHUKALUSAX, CIIOCOOBI
IPEOIOJICHHSL.
77. KoMMyHMKalM{ ¥ TUIOJOTHSI TMYHOCTH.
78. [lenoBas OGecena Kak OCHOBHAs (popma JIEII0OBOTO OOIICHHUS.
79. IlybnuyHOE BBICTYILICHUE.
80. [lenoBeie meperoBopsl Kak (hopMa JASIOBOTO OOIICHUSI.
81. Ilonsarue xonpaukTa. [loTeHIMaTbHAS HEHHOCTh U OMACHOCTh KOH(IIMKTA.
82. VYpoBHH U BHIBI KOHPIMKTA
83. Hctounuku u TUIbl KOHQIUKTOB. CTaguu pa3BUTHS KOHQJIMKTHONW CUTYalUH.
84. TIpobnembl BBIOOpA CTHIISI IOBEJCHNS B KOH(PIUKTHON CUTYalllH.
85. B3auMmocBs3b KoH(DIMKTA U cTpecca.

IIpuMepHas TeMaTHKA TECTOBBIX 3aJaHHUM:

Pa3nes 1. PazBuTHe cucTeMBI yIPABJICHHA U €€ 0COOCHHOCTH

1.

Hux

Kakue mnpuHIMIBI MeHEIKMeHTa 00ocHOBal B cBoed kHHUTe «HukomaxoBas 3THKa»
JIpeBHEerpeueckuit punocod Apucrorennb?

1. DTHyeckue 1 CTeTUYECKHE MPUHIIUIIBI;
2. OpraHu3aloHHbIE;
3. KoprnoparusHsI€;
4. MopanbHble IPUHLHUIIBL;
5. Cnenuduyeckre NpUHIUIBI.

2. Kak MOXHO 00BACHUTH CYIIHOCTh IPUHIIUIIA «ITOAYNHEHHOCTD JUYHOTO UHTEpeca 001emMy»?
1. B oprammsanmm Bcerga JOJDKEH YYUTBIBATBCA TOJIBKO JIMYHBIA HHTEPEC

PYKOBOJIUTEIEH OpraHU3aIlNH;

2. I/IHTCpCC OJHOTI'O pa60TH1/11<a JOJIKCH npeo6ﬂa;[aTL Haa UHTCPpECAaMU OpraHu3aliu B

LIEJIOM;

3. I/IHTCpCC OTACJIbHBIX MCHCIKCPOB HOJIKCH npeo6naz[aTb Hax UWHTCpECaMU

OTJIENbHBIX TPYII paOOTHUKOB;

4. B opraHu3aliui UHTEPCChI OAHOTO pa6OTHI/IKa WJIN T'PYIIIbLI HEC JOJIKCH npeoGnanaTL

Haa MHTEpECaAaMU OpraHU3allvi B LICJIOM;

5. MHTepec opraHu3anuu He JOKEH MpeodiagaTh HaJl HHTepecaMH KOJUICKTHBA.
3. Uto npexycMaTpuBaeT IUCIUIIIIMHA KaK MPUHIUIT MEHEIH)KMEHTA?

1. BemmonmHenue Bcemu pabOTHUKAMU TIOCTABICHHBIX 3a/1aHU;

2. Yerkoe mnpuaep)KUBaAHUE AJIMUHUCTPALMEN TMPEINPUATHS MU €ro MNEepPCOHAIOM

3aKJIIOYEHHOTO KOJUIEKTUBHOTO JJOTOBOPA U KOHTPAKTA,
3. BrImonHeHNE MEHEKepaM TTOCTaBICHHBIX 3a/IaHUM;

4. BpimonHeHHe paOOTHUKAMHU arnapaTa yIpaBJIeHUs OCTaBICHHBIX 3aJaHUI;
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5. Tlonnoe momunHeHNe paOOTHUKOB PYKOBOJSIIEMY alrapary.
4. YTo NOIKHBI OTpaKaTh COBPEMEHHBIE IIPUHLUIIBI MEHEPKMEHTa?

1. OcHOBHBIE 3aKOHOMEPHOCTH YIPABJICHUS;

2. OcCHOBHBIE CBSI3H, KOTOPBIE CKJIAIBIBAIOTCS B CUCTEME;

3. OCHOBHBIE OTHOILLIEHUE, KOTOPBIE CKJIAJBIBAIOTCS B CUCTEME;

4. OcHOBHEBIE CBOﬁCTBa, CBA3M W OTHOIICHHA YIIPABIICHHA, KOTOPBIC CKIIAAbIBAIOTCSA B

CUCTEME;
5. Obs13aTenbHOE HATMYKE LU [IPH YIPaBICHUH.
5. Yro siBNIsIeTCS OCHOBOM YIIpaBieHUsl KaKo# JIMOO CUCTEMBbI?
1. [IpuHUUIIBI, KOTOPBIE OTPAXKAIOT PHIHOYHBIE YCIOBUSI X031CTBOBAHUS;
2. MeTtoapl MEHEIKMEHTA;
3. OyHKUHUU MEHEIKMEHTA;
4. ®uHaAHCOBbIE PECYPCHI;
5. O0beKT MeHeKMEHTA.
6. I'me 1o MHEHHI0O OTEYECTBEHHBIX U 3apyOEKHBIX CIECIUAIUCTOB
dbopMupoBanach NpakTUKa ynpaBlIeHUs] OpraHu3auein?
1. B lllymepun, Makenonun, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u Ulymepuu;
4. B llymepun u Makenonuu;
5. B Pycckoit umnepuu.

MCHCIPKMCHTA

7. HO,I[XO,I[, KOTOpLIﬁ TpeGyeT NPUHATHA OINTUMAJIBHOI'O PCHICHUs, KOTOPOC 3aBUCUT OT

COOTHOIIEHUS B3aUMOICUCTBYIOIINX (PAKTOPOB - ITO:
1. CuTyallMOHHBIN TOAXO;
2. CHUCTEeMHLIN MOAXO;
3. IlpoueccHblii TOAXO;
4. TloBegeH4eCcKH MOAXOI;
5. Texkymmui nmoaxon.

8. Ecnu ympaBieHue paccMaTpuBaeT BCE IMPOLIECCHI U SBJICHHS] B BHJE IEJIOCTHOM CHUCTEMBI,
KOTOpasi UMeeT HOBBbIE KayecTBa U (DYHKIIMU, KOTOPbIE OTCYTCTBYIOT Y DJIEMEHTOB, KOTOPHIE MX

COCTaBJISIFOT, TO MBI IMEEM JIETIO C:
1. IToBeneH4YeCKUM MOIXOAOM.
2. IIporeccHbIM MOAX0/I0M;
3. CuTyalMOHHBIM MOJIX0JI0OM;
4. CHCTEMHBIM ITOAXOI0M;
5. Texymum moaxoaom.
9. Uto sBIAETCA COCTABISAIOIIMM 3JIEMEHTOM YIIPABIICHUA?
1. MapkeTtuHr;
2. MeHemKMEHT;
3. DKOHOMMYECKHE MTPOLIECCHI;
4. CoumaibHO-?’KOHOMUYECKHE MTPOLIECCHI;
5. DuHaAHCHL.
10. KakuM MeTonam ynpaBIlIeHHs], OPraHU3aLUAMH PUHAJIEKUT BEAYIIAs POJIb
YCIOBUSAX?
1. DKOHOMHUUYECKUM;
2. CouunanbHO-TICUXO0JIOTUYECKUM;
3. OpraHu3anoOHHO-PACTIOPSAAUTENBHBIM;
4. PacnopsiquTeNbHBIM;
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5. ConuaibHO-3KOHOMHUYECKHM.
11. K nepBUYHBIM OTPEOHOCTSIM OTHOCSITCS:
1. IlcuxoJIOTHYECKHE;
2. dusznoornyecKue;
3. DKOHOMHUYECKHUE;
4. MarepuaibHbIe;
5. CormuanbHbIe.
12. ITotpeGHOCTH OBIBAIOT:
1. IlepBuuHbIE U BHYTPEHHHUE;
2. BHyTpeHHUE U BTOPUYHBIE;
3. IlepBuuHbIe, BTOpUYHBIC, BHYTPCHHUE U BHEITHUE;
4. BHyTpeHHUE U BHEIIHUE;
5. IlepBrUYHbIE U BHEUTHUE.
13. MotuBanus 6a3upyeTcs Ha:
1. IToTpeGHOCTSIX U CAMOBBIPAKCHUH;
2. [ToTpeOHOCTAX ¥ BO3HATPAKICHUSIX
3. BozHarpaxaeHusx v yJA0BJIETBOPEHUU OTACIbHBIX JIIOJICH;
4. Y70OBIETBOPEHUHU BCEX JIFOJEH;
5. CamOBBIpaXEHUHU U BO3HATPAXKICHUSIX.

14. OcHoBHOI1 popMOIi MaTEPUATILHOTO CTUMYIUPOBAHUS [IEPCOHATA OPTraHU3AIUH SBIISICTCS:

1. Ilpemun;
2. Ilpemun u HeHHBIE TIOJAPKHY;
3. lleHHble mOIapKH U 3apIuiaTa;
4. 3apnnara;
5. Ilpemuwn u 3aprara.
15. Yto co3maer CTpyKTypy YIpPaBJIECHUS OpraHu3anuein?
1. CoBOKYNHOCTH JINHEHHBIX OPTaHOB YIIPaBJICHNUS;
2. CoBOKYMHOCTb (DYHKIIMOHAJIBHBIX CITYXkO;
3. CoBOKYIHOCTb JIMHEHHBIX U (YHKIIMOHAIBHBIX CIYXO (OpraHoB);
4. COBOKYIHOCTb OPTaHOB YIIPaBJICHHUS;
5. COBOKYIMHOCTb MPOTPAMMHO-TIEJIEBBIX CITYXkO.
16. AHanu3 KOHKYPEHTOB OpPraHU3alMK IPOBOIAUTCS C LIENIBIO:
1. Omnpenenenus X CTPAaTETHH U CHIIBHBIX CTOPOH;
2. OnpeneneHus Ux eIl U CUIBHBIX CTOPOH;
3. Onpenenenus X meieH, CTpaTeruil, CHIIBHBIX U CIIA0BIX CTOPOH;
4. OnpeneneHus CTpaTEruy;
5. OmpeneneHus ux IeJI€H U CIa0bIX CTOPOH.
17. Lenu opranu3aiiy JOKHBI YIOBIETBOPUTH TAKUE OCHOBHBIE TPEOOBAHMUS:
1. J1oCTMKMMOCTb, KOHKPETHOCTh, OPUEHTAIINSI BO BPEMEHU;
2. JIocTH>XKMMOCTh ¥ OPUEHTAIUs BO BPEMEHH;
3. OpueHTanys BO BpEMEHU U KOHKPETHOCTB;
4. JIoCTUXKUMOCTB;.
5. OpuenTanusi BO BpEMEHMU.
18. Korzma mnosyumn IIMPOKOE pacHpOCTpPAaHEHUE B HSKOHOMMYECKOHM JIMTEparype
«opraHuzanusi»?
1. B 20-e¢ rogsl XX CTONETHS;
2. B 30-e roger XX crojieTus;
3. B 60-¢ rogsl XX CTONCTHS;
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4. B 70-e rogpl XX CTOJICTHS,
5. B 80-e roasr XX cToneTHs.
19. Lenbio nmuaHupOBaHUs ACSITEIIBHOCTA OpPraHU3alu SBISETCS
1. OGocHOBaHUE 3aTpar.
2. O60ocHOBaHUE CPOKOB.
3. Onpenenenue uenen, CUII U CPeJCTB.
4. OG0CHOBaHUE YNCICHHOCTH PAaOOTHUKOB.
20. OCHOBHOE OTJIMYME OTKPHITON CUCTEMBI OT 3aKPBITOM 3aKIHOYAETCS B
1. OTcyTcTBUM YyHOPSAIOUEHHOTO B3aUMOJICHCTBHS MEX1Y OTJICIbHBIMH MOJICHCTEMaMH.
2. Hanmunuy B3auMOACHCTBUS OTACIBHBIX IMOJCUCTEM C BHEIITHUM MHUPOM.
3. 3aMKHYTOCTH 3JICMEHTOB CUCTEMBI CaMHX Ha CeOsl.
4. Hanuyuuy B3aUMOJICMCTBUSI C BHEIIHEH CpElIOH.

Pasnean 2. [Ipouecc n pyHKIUM ynpaBJIeHUS HA NPEANPUATHAX Pa3THIHOM
cepbl eATEJIbHOCTH
1. [laliTe onpeneneHne MOHATUIO KyIPABICHUEY.
a) NOJYMHEHUE CyOBbEKTa 0OBEKTY YIPABICHUS
0) obmue uHTepechl 00BbEKTa U CyOBEKTa YIpaBiIeHUs
B) IOJIUMHEHNE 00BEKTA CYOBEKTY YIIpaBICHUS
r) cnenupuyecKkoe B3auMOIeHCTBUE CYObeKTa U 0O0BEKTa YIPABICHUS
2. OOBsCHUTE 3HAUYECHUE MTOHATHUS «IIPOLECC YIPABICHUS
a) COBOKYIHOCTb MPUHIUIIOB YIIPaBICHUS
0) rpymnmna MeHeHKEpOB
B) COBOKYMHOCTb METOJIOB YIPaBICHUS
') COBOKYITHOCTh HETIPEPHIBHBIX, B3aUMOCBSI3aHHBIX (DYHKIIAH
3. OH cTOs1 Yy HCTOKOB IIKOJIBI HAYYHOTO YIPaBICHUS.
a) M.®omnert
0) D.Mbiio
B) A.®aiionb
r) @.Teitnop
4. VxaxuTe, KTO U3 YYEHBIX BHEC HAMOOJBIIMI BKJIAJ B pa3BUTHE KIACCUUYECKON WIH
AIMUHUCTPATUBHOM IIKOJIBI YIPABICHUS?
a) A.dDaiionn
6) @.Teiinop
B) M.®omnerr
r) 3.Mpsiio
5. OCHOBHBIE COCTABIIAIOIINE OPTAHU3AUOHHON KYJIbTYypbl — 3TO...
a) CyOBEKThI, O0BEKTHI, ICHHOCTU YIPABICHUS
0) cyObeKThI, 00BEKTHI, CBSI3U YIPABICHUS
B) IPUHIUIIBI, METO/IbI, G YHKIIUH, TOBEICHUS
r) puinocodus, HEHHOCTH, HOPMBI OBEICHUS
6. YKaxure, K 4eMy ClIelyeT OTHECTH OPraHU3allMOHHYIO KYJIbTYPY.
a) K pakTopam MopsiaKa, TUCIUTIITUHBI U KOHTPOJISI
0) K (pakTOpam, OPUEHTUPOBAHHBIM Ha PE3yJIbTaT
B) K (hakTOpaM BHYTPEHHEU CpeIbl
r) K akTopam, TpeOyroImMuM ObICTPO peakui Ha U3MEHEHUS
7. HazoBuTe nepByto pyHKIHIO ITpoOIecca yIpaBIeHHS.
a) KOHTPOJIb
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0) KoopaAUHAIUS

B) IUIAaHUPOBAHUE

') OpraHu3anus

J1) MOTHBAIUs

8. YKaxure, 4T0O Takoe QYHKIUS YIIPABICHUS.

a) 000CcOo0IEHHBIN BU]T YIIPABICHUECKOHN AEATEILHOCTH

0) IpUHIUIIBI MEHEIKepa

B) OCHOBHBIE 33/1a4yl yIpPaBICHUS

I') JOJKHOCTHBIE 00S3aHHOCTH MEHEKepa

9. Onpenenute QYHKIUIO YIpaBiIeHUs, 00ECIEUHBAIONIYIO COTJIACOBAHUE U B3aWMOJCIHCTBUE
BCEX OCTAIIbHBIX.

a) MOTUBAIUHU

0) KOHTpOJIb

B) KOOpIUHAIIHS

I') IUIaHUPOBAHUE

J1) OpraHu3aIus

10. Onpenenure, 4TO TaKOE MPUHIUI YIIPABICHUS.

a) OCHOBHBIE METO/IbI YIIpaBJICHUS

0) OCHOBHBIE MpaBUJIa YIPABIICHUS

B) OCHOBHbIC (DYHKIIMH YIIPaBICHUS

') OCHOBHBIE II€TTH YIIPABICHUS

11. OcHoBaTeneM MIKOJBI YEeJTOBEUECKUX OTHOIICHHUH B YIIPABICHUU OBLT ...

a) aMEepUKaHCKUH CIEIHAIKUCT MO YIpaBliIeHUo Tpou3BoicTBo . ['uasoperT.

0) aMepUKaHCKU MCUX0JI0T DNTOH Mbifo.

B) aMepHKaHCKuil opranu3arop [.OMepcoH.

T') OCHOBaTeIh aMEPUKAHCKOW aBTOMOOMIIBHON TTpOMBITIeHHOCTH . Dop .

12. TlomHOMOYHS, KOTOPBIE MPEAINOJAral0T HAIUYUE TPSMON JOJKHOCTHON CBSI3U MEXITY
PYKOBOJUTENSIMU U MOAYNHEHHBIMH, B paMKax KOTOPOM MEPBBIE MOTYT IMIPEANUCHIBATH BTOPHIM
YTO, KOTJa, I/I€ T€ JIOJDKHBI JENIaTh)» YTOOBI 00ECTIEUNTh JOCTH)KEHUS TIOCTABICHHON IeNTn —
37O ...

a) GyHKIMOHAIbHbIE

0) KOOpAMHAIIMOHHBIE

B) pacrlopsiauTeNbHbIE

T) JIMHEHHbIE

13. Tlpu aHanu3e CUIBHBIX U CJIa0bIX CTOPOH (PUPMBI YUUTHIBAIOTCS

a)KBaM(UKAIUs U KOMIIETEHTHOCTh KaJIpOB

0) MO3UITUS HA PHIHKE

B) HAJIMYKME WHHOBAIIMOHHBIX Pa3padOToOK

') U3MEHEHHE YPOBHEH J10X0J0B MOTpeduTeneit

1) puHAHCOBBIE peCyPChl PEITPHUITHS

€) peryTanus NpeAanpUsITHs

’K) aKTHBHOCTh KOHKYPEHTOB

3) BO3MOKHOCTH U YTPO3bl

14. Pa3zBepryrtas (QopMyIHMpOBKa MHUCCHUM OpraHU3alMK BKIIOYAaeT (HECKOIBKO BApUAHTOB
OTBETA)

a) TJIaBHOE HampaBlieHUE JIEATEIHHOCTH OpPTraHU3aluy (T.. KaKue OOIIEeCTBEHHBbIC MOTPEOHOCTH
OpraHu3aIys yIOBIETBOPSET)

0) yKa3bIBaeT Ha COIMATLHYIO OTBETCTBEHHOCTh OPraHU3aIlMu Tepe]] 00IIeCTBOM
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B) YyKa3blBaeT Ha COLMAIbHYIO OTBETCTBEHHOCTh OpraHHM3alMd TIepe] paOOTHUKAMU U
aKLMOHEpaMHU

15. Pa3znuuaroT KaTeropuu LIEHHOCTEW B OpraHU3aluu:

a) YKOHOMHUYECKUE

0) penuruo3Hbie

B)ITOJIUTHYECKUE

') 3CTETUYECKHE

1) COLUATIbHBIE

16. B ocHOBE OpraHn3allMOHHON KYJIbTYPbl HAXOAATCS:

a) HallMOHAJIbHBIE TPAAULIUU

0) pazzaensieMble OOJLIIMHCTBOM WIEHOB OpPraHU3aluy yOeKI€H!s U IEHHOCTH

B) JIJIOBBIE TAPTHEPHI, IOCPEAHUKH, KOHKYPEHTHI

17. BHyTprOopranu3aloHHbIE TPOLIECCHI BKIIIOYAIOT:

a) CTPYKTYPY, TEXHOJIOTHUIO, Ka/Ipbl

0) KOMMYHHKAIIAIO, KOOPAUHAIHIO

B) IIEJIH JIFOJICH

T') IPUHATHE YIIPABICHYCCKUX PEIICHUH

18. OcHOBHOE OT/IMYKE OTKPBITOW CUCTEMBI OT 3aKPBITON 3aKIII0YAETCS B

a) OTCYTCTBUH YIOPSIIOYEHHOTO B3aUMOJICHCTBHS MKy OTIACIbHBIMU TTOACUCTEMAMHU.
0) HAIM4YKUK B3aUMOJICHCTBUS OTAEIbHBIX OJICUCTEM C BHEIIHUM MHPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CHCTEMBI CAMHX Ha CeOl.

I') HUIMYUK B3aUMOJICHCTBUS C BHELIHEW Cpeon.

19. OcHOBHBIE (PYHKIIUU yTIPABICHHUS:

a) IUIAHUPOBaHUE, KOHTPOJIb.

0) IIaHupOBaHUE, OpraHU3alINsI, MOTUBAIIHS, KOHTPOJIb.

B) OpraHu3anus, MOTUBAIIMSL.

T') OpraHu3aIus, MOTUBAIUS, KOHTPOJTb.

20. IInanupoBanue AEUCTBUMN - 3TO

a) co3JaHMe CIIEAYIOLIEro 3B€Ha MEX/1y TIOCTAHOBKOW LIEIM U IPOrpaMMOii ee peaan3aluu.
0) yrouHeHue poJieit, B3aMMOOTHOILEHUN ISl KaXKI0TO BUA JESITEIbHOCTH.

B) BBISIBJICHHE O0OCTOSITEIBCTB, KOTOPHIE HEOOXOAMMO YUUTBIBATH JJISI IOCTHKECHUS TISITH.
I') OLIEHKA 3aTpaT BPEMEHHM JUIs KaX/10i omnepanuu.

Pa3nea 3. Opranu3anuoHHas CTPYKTYPa M KOMMYHHKALMHA
TecToBbIE BOIIPOCHI:
1. IIporHo3upoBanue, NIaHUPOBAaHUE, OPraHU3aLUs, MOTUBALUS, IPUHATHE PELICHUN U
KOHTPOJIb — 3TO:
a) GyHKIIMM MapKETUHTa;
0) BUJIBI CTpaTETuil;
B) (QyHKIIMM MEHEIKMEHTA;
I') HaIlpaBJICHUS JESTEIbHOCTH.

2. Opranu3anyoHHasi CTPYKTypa, TOCTPOCHHAS HAa OCHOBE TPSIMOTO PaCIIpeIeTICHIS
JOJIKHOCTHBIX O0S3aHHOCTEH OT BBICIIETO 3BE€HA K HU3IIIEMY, Ha3bIBACTCS:

a) JIMHEWHO- () YHKIIMOHATIBHOM;

0) TMHEWHOM;

B) (DYHKIIMOHAJILHOM;

I') AMBU3NOHAJILHOM.
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3. IlepBBIM ATanoM CTPaTErMuecKOro IIaHUPOBAHUS TYPUCTCKOTO NPEANPUATHUS ABISAETCS:
a) SWOT-ananus;

0) SKCIIEPTHBIN aHAU3;

B) JIOKaJIbHBINA aHAIIN3;

') aHAJIU3 KOHKYPEHTOB.

4. Muccust TYypuCTCKOTO IPEeANpUsITHS — 3TO:

a) OCHOBHast 0011ast nenb win (punocodus U nperHazHaueHNe, CMBICII CYIIECTBOBAHUS
OpraHu3aIuy;

0) OCHOBHOE HAITPABIICHHUE ACATEIBHOCTH B CBETE PEeaTM3alUU OOIINX LeJel, OXBAaThIBAIOIIEE
CpelHe- U KPaTKOCPOUHBIN MEePUO/IbI U 00s13aTENIbHO BBIPAXKEHHOE B KOJTMYECTBEHHBIX
MOKA3aTesIX;

B) chopMyIMpOBaHHOE YTBEPkKACHHUE (JOKYMEHT) OTHOCUTEIBHO TOTO, AJISL YETO WUJIH MO KaKou
IIPUYMHE CYIIECTBYET OPraHU3altsl, B KOTOPOM IPOSIBJIAETCS OTINYME JaHHOW OpraHu3aliu OT
el moJOOHBIX;

') COBOKYITHOCTh BHYTPHOPTaHU3AIMOHHBIX MPUHIIAIIOB, MOPAJIBHBIX U IMUHUCTPATUBHBIX
HOPM, CHCTEMY LICHHOCTEH U yOeKICHUM, pa3IensieMyl0 BCEMH COTPYIHUKAMH U MOCBSIICHHYIO
I00ALHOM eI OpTaHu3aIlNH.

5. @DakTOphl, KOTOPBIE HE OKA3BIBAIOT MPSMOT0 HEMEIJICHHOT'O BO3/ICHCTBHS Ha ONepaIiuu
TYPUCTCKOTO MPEANPHUATHS, HO TEM HE MEHEE CKa3hIBAIOTCS HA HUX, SBIISIOTCS (PaKTOpaMu
Cpelbl

a) KOCBEHHOT'O BO3JICUCTBUS;

0) MpsSIMOTO BO3/ICHCTBUS;

B) HEMOCPEICTBEHHOT'O BO3/ICHCTBUS,

I')BHYTPEHHETO U BHEIIHErO BO3/IEHCTBHSL.

6. PaznuyaroT cieayroniie BUIbl KOHTPOJIS Ha TYPUCTCKUX IMPEIIPUSTHSAX:

a) MPSIMOiA, KOCBEHHBIIA;

0) TakTUYECKUH, ONIEPATUBHBIMN, CTPATETUYECKUI;

B) MpeBapUTEIbHBIN, TEKYIUN 1 3aKII0YUTEIbHBIN;

T') 9KCIIEPTHBIN, AaBTOMATU3UPOBAHHBIH.

7. B 4eM OCHOBHOE OTJIMYHE NIPEIBAPUTEIBLHOT0, TEKYILETO U 3aKJIFOUUTENBHOIO KOHTPOJIA?

a) B o6beme.

6) Bo BpemeHH ocy1ecTBICHHUS.

B) B meTonax.

r) B o6bemMe u meTogax.

8. BHemHsAs cpena npsiMoro BO3AEHCTBHS HA OPTaHU3ALUIO - 3TO:

a) AKIIMOHEPBI, KOHKYPEHTBHI, IOCTABIIUKH.

6) [loTpebutenu, TOProBoie MPEANPUITHS, MECTHBIE OPTaHBbI.

B) Bce nepeuncnennoe.

r) [IpaBuTeNnbCTBEHHBIE OPraHbl, MECTHBIE OPTaHBbI.

9. "OTLOM Hay4YHOTO yNpaBIeHMs" 4acTO HA3bIBAIOT:

a) A. @aifons - on onyOnukoBas KHUTY "OO1ee ¥ MPOMBIIITIEHHOE yIpaBieHue", rae
c(hopMyIMPOBaHBI MPUHIIUIIEI YIIPABIEHUS, B TOM YKCIE pa3JelieHre Tpyaa U €IMHCTBO
KOMaH/I0BaHU.

0) ®pouka u Jlunuan ['mnp0epToB - OHU BBIICTIIIA CEMHA/IIATh OCHOBHBIX MUKPOIBHKEHUI
pabounx, Ha3BaB X TEPOJUTAMU; a TAK)KEe OHU pa3paboTaM METO]] aHAIM3a MUKPOIBIKEHUH, B
OCHOBY KOTOPOTO ObljIa MOJI0’KeHa KHHOTpaMMa JIBIKEHH padoyero.

B) JI ®. Teiinopa - oH mbITAJICS 000CHOBATH IHEBHYIO HOPMY pab0dero METoIaMu
XPOHOMETpaka U U3yUEHHUsI €T0 TPYAOBBIX JIBHKCHUI.
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r) I'. T'anTa - 0H co3nan rpaduk, KOTOPHIH MO3BOJISUT IUTAHUPOBATH, PACIIPECIISAT U IPOBEPATH
paboty. OToT rpaduK sIBUJICS IPEAIISCTBEHHUKOM CUCTeMbI ceTeBoro rmianupoanus [IEPT, B
KOTOpOH ceiyac ucnoiib3ytoT DBM. OH ke 3HAMEHUT CBOEH CHCTEMOM MaTepUaaIbHOTO
CTUMYJIMPOBAHUS 32 BBIIOJHEHHOE 3aJJaHHeE.
10. KakoBo onTUMaibHOE YUCIO MOJIMHEHHBIX?
a) Uem OoJibllie MOTYMHEHHBIX, TEM JieTue paboTaTh.
6) 15 - 30 yenosexk.
B) 3-5 denoBek.
r) 7-12 yenosex.
11. TexHoMmOTUSI MENIKOCEPUIHOTO WIIM €JMHUYHOTO MPOU3BOACTBA OOBIYHO MPUMEHSETCS B
TaKUX KOMITAHHSX KaK
a) "MaknoHanpac".
6) "q)Ole".
B) "Illemt".
r) "bounr".
12. Opranuzanus — 310
a) rpymnna JiroJieH, 1eATeIbHOCTh KOTOPBIX CO3HATEIbHO KOOPAMHUPYETCS U1 JOCTUKEHUS
o01en 1enu.
0) rpynna Jaro/ei, BIaaeronias CpeicTBaMy IIPOU3BOJICTBA.
B) TpYIIIa JIOAEH, AeITeTbHOCTh KOTOPHIX KOOPAUHUPYETCS.
I) rpynna jgroei, o0beIuHeHHas 00IIel 1enblo.
13. SIBnseTcs nu ynpaBieHHe TPOU3BOIUTENBHBIM TPYIOM?
a) [la, T. k. yripaBjieHHE CO37]a€T HOBYIO CTOMMOCTb.
6) Her, 5T0 Bcero Jnmib HaA30p U KOHTPOJIb.
B) Her, 3T0 BCero nuimib pe3ynbTaT MPOTUBOPEYNS MEKAY HAEMHBIM TPYIOM U COOCTBEHHUKOM
CpPEeACTB MPOU3BOJICTBA.
r) [la, MOCKOJIbKY ATOT BUJ 1€ATEIHHOCTH HEU30EKEH MPU BHICOKOM YPOBHE CIIELIUATU3ALII
IPOM3BOJICTBA U IIPU3BAH 00ECTIEYUTD LIEIOCTHOCTh TPYJOBOTO OpraHu3Ma.
14. MeHeKMEHT B OCHOBHOM 3aHHMAETCS] CUCTEMaMU
a) OTKPBITBIMH.
0) 3aKpBITBIMHU.
B) 3aKPBITHIMU U MOACUCTEMaMH 3aKPBITOTO THIIA.
T') 3aKPBITBIMH U TIOJICHCTEMAMH OTKPBITOTO THIIA.
15. Kakast mocneioBaTeabHOCTh IPHOPUTETOB O3BOJIUT (PUpPMeE T0OUThCS ycrexa:
a) JIroau - mpoayKIus - mprObLUIb.
0) [IpuObLIB - TFOIN - POTYKITHSI.
B) [Ipoaykuus - npuGbLIb - THOIH.
r) JIronu - npuObLIb - MPOIYKIIHUS.
16. Cucrema-ato:
a) MOPSIIOK, 00YCTIOBIICHHBIH MIIAHOMEPHBIM PACIIONOKEHUEM YacTei B ONIPEICIICHHOMN CBSI3H;
0) COBOKYITHOCTh TIPUHITUIIOB, CIIYKAIlIMX OCHOBAaHUEM ISl KAKOTO-JTH00 YUCHUS;
B) (popma 0OI1IECTBEHHOTO YCTPOUCTB;
') BCE BapHaHTHI BEPHBI;
1) BEpHOT'O BapuaHTa HET.
17. B meToae MO3roBoro mrypMa NpuHUMAIOT y4acTHE:
a) y3KHe CIEIUAINCTHI B JAHHOM BOIPOCE;
0) HayIHO-HCCIIEI0BATEILCKUE PAOOTHUKH;
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B) JIIOJM PA3JIMYHBIX CIEIUAIBHOCTEH, ONbITA, UHTEPECOB, IPHUMEHSIOLINE B TOBCEAHEBHOM
IPAaKTUKE COOCTBEHHBIE METOAUKH UCCIIEA0BATEIBCKON PabOTHI.

18. Llenu, KOTOpbIe MOTYT OBITh CIOIB30BAHBI B KAYECTBE CTAHAAPTOB JJIsi KOHTPOJIS OTIUYACT
cienyrouiee:

a) BBICOKMI MOpaJIbHBII YpOBEHb.

0) BpeMEHHbIE paMKHU, KOHKPETHBIN KpUTEpHil.

B) UCIIOJIb30BaHNE KOCBEHHBIX MPOSBICHHA.

I') BpEMEHHbIE PaMKHU.

19. YUto o3HauaeT "NpuHATH perieHue"?

a) [lepeOpaTh Bce BO3MOXKHBIE aJIbTEPHATUBBI.

0) [lepeOparh HECKOIBKO ATbTEPHATUB, JAOIIUX HanOoiee 3EeKTUBHBIC BO3MOXHOCTH
peLeHus IpoodaeMBbl.

B) OTzaTh pacnopsikeHue o BbIOOpE BOZMOKHON albTEPHATHUBBI.

r) OTnaTh pacnopsbKeHHE K peaan3alii KOHKPETHOTO TUIaHa.

20. HaiiTe onpeesieHue MOHATUIO «YTIPABICHUE.

a) MOJYMHEHUE CyOhEKTa 0OBEKTY YIPABICHUS

0) oOmre nHTEpeCH 00BEKTa U CYOBEKTa yIPaBICHHUS

B) MOJIUYMHEHUE 00bEKTa CyOBEKTY yIpaBIeHUS

r) crienu(uIecKkoe B3auMOACHCTBHE CyOBEKTa M 00BbEKTa YIIPaBICHUS

Pasznen 4. COI[I/Ia.]IbHO- NCUXO0JOIHYCCKHE ACTICKTbI MCHCAKMECHTA

1. KakuMmu uepramu xapakrepa J0JDKeH 001a1aTh TAaKOM apXeTHIl yIPaBIIsAIOLIero Kak
"agmuHucTpatop"?
1. BBITh OOIIMTENBHBIM M YMETh BIOXHOBJISTH JII0JI€l HA MAKCUMaJIbHYIO CAMOOTAAYY.
2. meTh aHAIUTUYECKHM CKJIa yMa.
3. BbITh npenenbHO OObEKTUBHBIM U 110JIAraThCs Ha (DaKThl U JIOTHKY.
4. MeToau4HOCTh B paboTe, MPOTHO3UPOBAHUE OYTYILETO.
2. Kakue ocHOBHbIE (DaKTOPBI yU4acTBYIOT B MOJIEIN MOTHBaluu Bukropa Bpyma?
1. [ToTpeGHOCTD B yBa)K€HUU K ceO€, CaMOYTBEPKIEHUE U B IPUHAITIC)KHOCTH K
COLIMAJIbHOM TpyTIIIE.
2. ClI0>)XHOCTh U HaIlpsHKEHHOCTH pabO0Thl U YPOBEHb BO3HATPAKICHUSI.
3. Oxunanue BO3MOKHOCTH pPe3yJIbTaTa, 0)KMIaHUE BO3MOKHOTO BO3HArpaKACHHUS OT
3TOTO pe3yabTaTa U 0>KHMJIaHUE [IEHHOCTH BO3HArPayKICHUSI.
4. I'uruenndeckue GpakTopsl, (PaKTOpbl, CBA3aHHBIE C XapaKTEPOM U CYIIECTBOM PabOTHI.
3. PeanbHoe BAMSIHYE MIPHU YIPABIECHUU MO LEISIM UMEIOT PYKOBOAUTEIN
1. Cpennero ypoBHs.
2. Huzmiero ypoBHS.
3. Beicuiero, cpefHEro U HU3IIETO YPOBHS.
4. Bricuiero ypoBHsi.
4. YKaxuTe, UTO XapaKTEpHO JUIsl ATIOHCKON KoMnaHuu "COHU" B OTHOILIEHUSAX MEXKIY
PYKOBOAUTENSMHU U MOJYUHEHHBIMU?
1. IIo BO3MOXHOCTH KeJaTeIbHO, YTOOBI YEIOBEK BCIO CBOIO )KHM3Hb OCTAJICS HA OHOM
pabouem MecTe, I7ie OH IpUOOpETaeT ONPEAEICHHBIHN ONbIT, YTO COOTBETCTBEHHO
NOBBIIACT 3()(HEKTUBHOCTH PaOOTHI.
2. OrcyrcTBHe TudPEpeHITMPOBAHHOTO OTHOIICHUS K JIFOSM.
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3. Jlns ycrienrHoi paOoThl B KOMITAHHH BaYKHO, KaKOE yueOHOE 3aBe/ICHUE 3aKOHIHIT
COTPY/JHHK U C KAKUMHU OTMETKaMHU.
4. I1pu BceX MOJIOKUTEIBHBIX KA4eCTBAX CBOOOIBI TUCKYCCHH B OOJIBIIION KOMIIAHUHU OHA
HapyIlaeT PeKuM padoTHl.
5. Kakas u3 uenoBedeckux nmoTpeOHOCTeH SIBIISETCS TJIABHOM MO0 TEOPHH MOTHBAITUH
MaxKnemmanga?
1. Ycnex.
2. JleHbrHu.
3. CBobOoga.
4. be3omacHOCTb.
6. OcHOBHBIE PYHKIIUH YIIPABICHUS:
1. [TnanupoBaHue, KOHTPOIIb.
2. IlnanupoBanue, opraHu3alys, MOTUBAIUS, KOHTPOJIb.
3. Opranu3zaiusi, MOTUBAIHUA.
4. Opranu3zaiys, MOTUBAIUs, KOHTPOJIb.

7. UeM xapakTepHu3yeTcss KOMIPOMUCC IPU MPUHITUU PEILIeHUs?
1. YcraHoBIE€HHE HEKOETO CPEIHET0 B pe3yJIbTaTe CIopa ABYX COTPYIHUKOB.
2. YMEHbIIEHUEM BbIT0/ibl B OJJHOM 00JIaCTH C LIENbIO0 YMEHbBIIEHUS HEXKEIaTeIbHbIX
HOCJIEJICTBUI B PyroM
3. IlpunatueM peueHus ayAUTUBHO, YUYUTHIBAIOIIEIO0 MHEHHS BCEX 3aMHTEPECOBAHHBIX
CTOPOH.
4. YMeHbIIEHUEM BbITO/IbI.
8. Llenpro NIaHMpOBaHUS IEATEIbHOCTH OPTaHNU3ALNH SABIIAETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60CcHOBaHHUE CPOKOB.
3. Onpenenenue nenen, CUI U CpeCTB.
4. O60ocHOBaHNE YHCICHHOCTH PAOOTHUKOB.
9. YTo oTHOCUTCS K KaTEropuM "BHYTPEHHET0 BO3HArpaxjaeHus"?
1. 3apmuara.
2. Kapsbepa.
3. Cawma pabora.
4. Ilpu3HaHue OKPYKEHHUS.
10. OCHOBHBIM B yIIpaBJIEHUH I10 LIEJSIM SIBJISIETCS BIpaOOTKa Lienen
1. CBepxy BHM3 MO LENH HWHCTAHIIMA.
2. CHuU3y BBEpX.
3. CHu3y BBEpX U CBEPXY BHHU3.
4. Ilo MaTpu4HOH cXeMe.
11. Iy yero ocymecTBiseTcs 1eJIErNPOBaHUE CBOUX MTOJIHOMOYHM IPYTUM PYKOBOJUTESAM?
1. Jlns onTHManabHOTO PEIIEHUs] KOMIUIEKCHOM 3ajauu.
2. Jlns coxpaHeHHUs "TPyNIoBoro" cTuiis paboThl.
3. Jlng nmpoBepku KBaTU(pHUKAIMH MO TYUHEHHBIX.
4. Bce nepeuncieHHoe.
12. Yto 03HavaeT "NpUHATH perieHue"?
1. Ilepebpath Bce BO3MOXKHBIC aTbTEPHATHBEI.
2. IlepeOpaTh HECKOIBKO aTbTEPHATUB, NAIOMINX Hanboee 3PPeKTUBHBIE BOZMOKHOCTH
perieHust IpoOIeMBI.
3. Otnatb pacnopspKeHUE O BBIOOpE BO3MOXKHON allbTePHATHBHI.
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4. Otnath pacnopsKeHUE K pealn3ali KOHKPETHOTO IJIaHa.
13. KakoBo onTUMaIbHOE YUCIIO HOJUYNHEHHBIX ?
1. Yewm Oosiblie MOTYMHEHHBIX, TEM JIeT4Ye PaOOTaTh.
2. 15 - 30 yenoBexk.
3. 7-12 yenoBex.
4. 3-5 yenoBex.
14. UammmaenT — 3T10:
1. Creuenme 006CTOSATENBCTB, SABISIOUIUXCS IOBOIOM JIJIs1 KOH(IIUKTA,
2. VctuHHas npuuuHa KOHQIIMKTA;
3. HaxonwuBiiuecs MpOTUBOPEUHS, CBSI3aHHBIE C IEATEILHOCTHIO CYOBEKTOB
COLIMAJIbHOTO B3aUMOJICHCTBUS, KOTOPbIE CO3/IAl0T IIOYBY ISl pEaIbHOIO
MIPOTUBOOOPCTBA MEXKAY HUMU;
4. To, u3-3a 4ero BO3HUKAECT KOH(IIUKT.
15. Ykaxurte yHUBEpCaIbHbIE MPUYNHBI COLUATBHBIX KOH(PIUKTOB
1.HeynoBi1eTBOPEHHOCTH MTOTPEOHOCTENH;
2. HecoBnajieHrie HHTEPECOB;
3. Pa3nuuus B IGHHOCTHBIX OPUEHTALIUSAX;
4. Bce OTBETHI BEpHBI;
5. Hu onvH OTBET HEBEPEH.
16. Ha npenkoOH(IMKTHON CTaauu
1. [IpoucxoauT cunoBoe KOH(MIMKTHOE B3aUMO/ICHCTBHE;
2. CxJiaipIBaeTcs CTPYKTypa KOH(IIMKTA;
3. meeT MecTO HEHACUIILCTBEHHOE WJIM ¢ MUHUMAJIbHBIM IPUMEHEHUEM CUJIbI
cOaaHCUPOBaHHOE NMPOTUBOCTOSIHUE;
4. Bce OTBETHI BEPHBI;
5.Hu oauH oTBET HEBEPEH.
17. JIroOble HHAUBUABI, COLMATIBHBIE TPYIIIbI, OPraHU3aU1, UHCTUTYTHI, B TOM UJIM MHON Mepe
BOBJICUEHHBIE B KOH(DIIUKT, yUeHBIMU HA3bIBAKOTCS
1. KondnukTHBIMU pecypcamy;
2. KOoH(IUKTHBIM paHToOM;
3. [IpenmeTom KOH(DIUKTA;
4. CyObeKTOM KOH(IUKTA;
5. KoH(JIMKTHBIM UHITHICHTOM.
18. [lenoBoe 001IeHHE — 3TO CIIOKHBIM MHOTOIIAHOBBIN MPOLIECC Pa3BUTHSI KOHTAKTOB MEXTY
JIOJbMH B. ..
1. CyxeOHoOM cdepe
2. Coepe obmeHus
3. [Iporecce B3anmMoaeiCTBUS
4. JInunoMm muiane
19. Ciy>xeOHble KOHTAKTBI TOJDKHBI CTPOUTHCA Ha. ..
1. mapTHEepCKHUX Havyalax
2. B3aMMHOM HHTEpece
3. IUYHOH BBITOJIE
4. KOPBICTHOM HHTEpPECE
20. ITeperoBopsl - 00CYXACHHE C LEIBIO. ..
1. IIpusATHOrO BpEMAIIPENIPOBOKACHHUS
2. 3aKIJIFOUYEeHHE COTJIAMIEHHUS 110 KaKOMY-JTHO0 BOIIPOCY
3. BrisicHeHHe OTHOLIEHU M
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4. HaBsi3pIBaHUS] CBOMX YCJIOBHM CIETKU
IIpumepHas TeMaTHKA AJI51 HOATOTOBKH Mpe3eHTALMI

. ConeprxaHue opraHu3anuy Kak QyHKIIUH IpoIiecca YIpaBIICHUS.

. Meroponoruueckue noaxo/ipl K OpraHu3aluy X039HCTBEHHOU JeATEIbHOCTH.
. Opranu3zanus B3auMOJEHCTBUS U pacpeIesICHUs TOJTHOMOYMM.

. TpaauImoHHBIE OPraHU3AlMOHHbBIE CTPYKTYPBI.

. AanTUBHBIEC OPTraHU3AIIMOHHBIE CTPYKTYPHI.

. CymHoCTh 1 QYHKIIMY MOTHBAIIIH.

. ConepkaTesibHbIC TEOPUM MOTUBAIIMH U UX TPUMEHEHUE B YIIPABIICHUH.

. [IponieccyanbHble TEOpUKU MOTUBALIUU U UX IPUMEHEHHUE B YIIPABJICHUU.

. CymHocTh GyHKINU KOHTPOJISL.

10.IToBegeHYeCKMI aClIEeKT KOHTPOJIS.

11.9¢deKTHBHOCTS KOHTPOJIS ¥ ITYTH €H MOBBIIICHUSI.

12.KoMMyHUKauu B MpoLiecce yIpaBiICHUsI.

13.I1potiecc NpUHATHS pEIICHUH.

14.Monenu ¥ METOJIbl IPUHATHS PEIICHUM.

15.JInugepcTBO B MEHEIKMEHTE

16. Db heKTUBHOCTD YIIPaBICHYECKUX PEIICHUN

17. OcobGeHHOCTH BeICHUS IETTOBBIX MEPErOBOPOB: HAIMOHAIBHBIN aCTIEKT

18. CymHoCTh ¥ 3HAaYEHHE CAMOMEHEI)KMEHTA

19. 3apyOexHblil ONBIT yIpaBiIeHUS OpraHnu3aluen

20. Crparernueckoe MmIaHUpOBAaHUE U €r0 3HAUCHHE.

21. XapaktepucTuka TaiiM-MEHEI)KMEHTA.

22. Busibpl pUCKOB B MEHEIKMEHTE.

23. IlpuMeHeHne KOHKYPEHTHBIX CTpaTerul.

24. Bnusiare nH()OPMAIIMOHHBIX TEXHOJIOTUH Ha yCcTeX ASSITENbHOCTH (DUPMBI.
25. OcHOBHbIE METO/IbI OTIpeieaeHs 3PPEKTUBHOCTU YIIPABICHUS.

26. Muccus 1 1enu opraHu3alni.

27. Xapu3MaTUYHOCTh: CYIITHOCTb, 3HAYEHUE U CIIOCOOBI Pa3BUTHS XapU3MBI.
28. MepomnpusTusi, CIOCOOCTBYIOIIHE MOBBIIIEHUIO KOHKYPEHTOCTIOCOOHOCTH TOCTUHHUIL.
29. YrmpaBieHue HOBOBBEJEHUSIMH B KaJpOBOH paboTe

30. CoBpeMeHHBIE METO/IbI COLIUOMETPHH.

O 0N U1h W —

IIpumepHas TeMaTHKa 0030POB CAMOCTOSATEJIBbHOM Pa0OTHI CTYACHTOB

1. CoBpemenHble

TEH/ICHIIH Pa3BUTHS TOCTHHUYHO- TYPUCTCKOTO OM3Heca.

2. Knaccudukanus, THIOIOTHS TOCTHHHULL , CTAaHAAPTU3ALUSA TOCTUHUYHON AEATEIbHOCTH

3. OpranuzanyoHHas KyJIbTypa TOCTHHHMI[, KaK »JJIEMEHT TMOBBIIICHUS KadyecTBa
00CITy’)KUBaHUsI TOCTEH

4. Opranuzanus ciy:k0bl HOMEpHOTO (OHJAa TOCTUHHUIL, Hpuéma, u pasmemieHus. Cucrema
OpOHHPOBaHMUSL.

5. Opranusanust KOMMEpPYECKOH cayObl FTOCTHHMI WIN CITY*ObI IPOJak U MapKeTHHTa

6. OcoOGeHHOCTH TypH3Ma Kak 00bEKTa YIPaBICHHUS.

7. Cucrema ynpaBieHUs TYPU3MOM.

8. Bo3saeiicTBHE YKOHOMHKH HA TypU3M U HA0OOPOT.
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9. Cnyx0a MaTepragbHO- TEXHUYECKOT'O 00ECTI€YeHNs TOCTHHUI] peCypcaMu

10. Opranu3anus ciayKObl MUTaHUS B TOCTUHHIIAX

11. CoumanbHas cdepa Kak BHEIIHSSA Cpeia TypU3Ma.

12. Vcropus CTaHOBJIEHUS U ATAIlbl Pa3BUTHUsI TOCTUHUYHOTO JieNIa

13. TenpeHuu pa3BUTHA UHAYCTPUU FOCTENPUUMCTBA

14. PerynupoBaHHe TOCTUHUYHO-TYPUCTCKUM OM3HECOM B PD.

13. TexHomoruu, 00eCTIeYNBAIONINE PA3BUTHE UHAYCTPUHU TOCTEIPUUMCTBA.

14. Unpyctpus Typusma.

15. IlpuHuMNIBI IPOEKTUPOBAHNS, OCHOBHBIE TUIIBI OPraHU3ALMOHHBIX CTPYKTYp TOCTHHMUII.

16. CrpykTypa ynpaBieHuss TOCTUHUYHBIM [IPEIIPUATHEM.

17. TlonsiTHE CTPYKTYpPHI YIIPaBICHHUS.

18. CoBpemeHHbIe TPOOIEMbl MEHEPKMEHTA B TOCTUHUYHON UH]TyCTPUU.

19. VYcnoBus 1 NpeANOChUIKH BOZHUKHOBEHUSI MEHEDKMEHTA B TOCTHHHYHOU cdepe.

20. TTonxomas! K yIpaBiI€HUIO HIKOJIbI HAYYHOT'O YIIPaBJIECHUS.

21. Tomxompl K yIpaBJICHUIO aAMUHUCTPATHBHOMN IIKOJIBI YIIPABJICHUSI.

22. Tlonxomapl K yIpaBIeHUIO HIKOJIbI OBEACHYECKUX HAYK M YEJIOBEUECKUX OTHOILICHHH.

23. Tloaxomapl K yIPaBICHHUIO KOGl HAYKH YIIPABICHUS.

24. Ananu3 BHEIIHEH U BHYTPEHHEN cpeibl TOCTUHMUIL.

25. OcHOBHBIE OM3HEC-TIPOIIECCHI B MEHEDKMEHTE TOCTUHIHYHON UHTYCTPHU.

26. IlpuMeHeHHe TUIOJIOTUI OpPraHU3aALMOHHOW KyJbTYPbl Ul aHajM3a KOPIOPaTUBHOM
KYJBTYPBI PEANPHUSITHNA TOCTHHUYHON UHIYCTPHH.

27. Metoab! ynpaBjieHUs: B TOCTUHUYHON UHAYCTPHH.

28. AHaiu3 UCTOJIH30BAHUS HHTEPHET-PEKIaMbl B TOCTHHHYHON HH]IyCTPUH.

29. OpraHu3alMoOHHbIE CTPYKTYPbI yIIpaBlIeHUs] TOCTUHUYHBIM MpeanpusTHeM, GopMupoBaHue,
OCOOEHHOCTH U YCIIOBUS YIIPaBJICHHUS.

30. IToctpoeHue cucTeMbl CTUMYIMPOBAHUS Tpy/Ja paOOTHUKOB TOCTUHUYHOTO MPENNPUATHUS.
31. IleHoBas MOMUTHKA B TOCTHHUYHON HHIYCTPHUH.

32. OueHka KayecTBa 00CIyKHBaHUS B TOCTUHUYHON HHAYCTPHH.

33. Ilytu WHTEHCHMHKAIMKA ¥ palMOHAIM3AMK Tpylda MeEHeKepa Ha TPEANPHITHN
TOCTUHUYHON UHIYCTPUH.

34. Pucku B TOCTHHUYHON WHIYCTPHUH.

35. Crparerus KapoBOi MOJTUTUKH TOCTUHUYHONW HMHIYCTPHUH.

36. TexHOJIOTHS ACATEIHHOCTA TOCTHHHYHOTO MPEANPHUSATH B TIpotiecce (OPMHPOBAHUST HOBBIX
YCIIYT.

37. O6ecriedeHrne KOHKYPEHTOCITOCOOHOCTH TOCTHHUYHOTO MPOYKTA.

38. OyHKIMU U NPUHLIUIIBI MEHEDKMEHTA TypU3Ma.

39. TMonsTus u KIacCUPUKAIMI METOAOB MEHEDKMEHTA.

40. B yem oTnmuMe METO/IOB YIPABICHUS OT €ro GYHKIUN U MPUHIUIIOB?

41. Ponp pykoBOASIIMX KaApoB B oOecnedeHUH 3(P(EKTUBHOCTU YIPABICHUS] TYPUCTCKOM
bupMoii.

42. Otaen 4enoBEYeCKUX PECYPCOB TOCTUHUYHOTO MIPEIITPUSTHS.

43. TlnanupoBaHue MOTPEOHOCTHU B IEPCOHAIE.

44. Tlonbop nepconana.

45. Crunb pyKoBOACTBA TOCTUHUYHBIM ITPEANIPUATHEM.

46. HckyccTBO OOIICHMS.

47. Opranu3zaius IpOBEJICHU 1€JI0BbIX COBEIIAHUN U TIEPErOBOPOB.

48. YmnpaBneHue KOHPIUKTAMHU U CTPECCAMH.

49. MotuBanus 1 CTUMYJIMPOBAaHUE MTepPCOHAa TOCTUHHII

© PI'YTHUC



_ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA "1 CEPBUCA» Aucm 71 us
108

:%J @EIEPAJIBHOE FTOCYJAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC

50. Opranu3anus ciry>kObl HOMEPHOTO (OH]Ia TOCTHUHHII, TPHEMA U Pa3MEIICHHUS TOCTEH.

7.4. Conep:xanue 3aHATHIH CEMHUHAPCKOT0 TUIIA

Pasznes 1. Pa3zBurHe cucTeMbl YIPABJIEHHSI M €€ 0COOCHHOCTH
IIpakTuyeckoe 3ansaTue 1

By npakTuyeckoro 3aHsiTus: MIHTepakTUBHBIN OIPOC, BHICTYIIEHHE € 3CCE U JOKJIaJaMH,
oOcyxaeHus: (rpymnmnoBasi TUCKYCCHSI)
Tema 3ansiTus : PopMuUpOBaHUE U PA3BUTHE TEOPUU YIIPABICHUS
Coaep:xaHue 3aHATH:
1. IloHATHS «yIpaBICHUE» U «MEHEIKMEHT», UX €IMHCTBO U OTIIMYUTEIbHBIE OCOOCHHOCTH.
2. MeHeKMEHT Kak Ipoliecc, PyHKIHs, BUJ AEITEIbHOCTH IO PYKOBOJACTBY JIFOJbMH.
3. MeHemKMEHT Kak HayKa U UCKYccTBO. OOBEKTHBHAS HEOOXOIUMOCTH B YIIPABJICHUH.
4. DBONIOUHUS YIPaBIECHYECKON MBICIH.
5. Mopenu MEHEeKMEHTA: aMepUKaHCKas, ITMOHCKas1, eBporieiickas. OcCOOEHHOCTH POCCHIICKOTO
MEHEKMEHTA.
Leap 3aHATHA: 3aKPENUTh 3HAHUS O CYILIHOCTH U OCHOBHBIX 33J]a4aX MEHEKMEHTA
IIpakTH4YecKkue HABBIKHU:
- HaBBIKM 3aKpEIJICHUS 3HAHUH 00 OTIMYMUTENbHBIX OCOOCHHOCTSIX TaKMX TIOHSATHH Kak
«YIpaBJIEHUE» U «MEHEIKMEHT»;
- HaBBIKU 3aKpEIJICHHs] 3HAaHUH 00 OCHOBHBIX (DYHKLIHAX MEHEKMEHTA;
- HaBBIKYU 3aKPETICHUs 3HAHUN O CTAHOBJIEHUH YIPABJICHUECKUX LIKOJ;
- HaBBIKY 3aKpEIJICHHs 3HAaHUHM 00 OCHOBHBIX MOJIETISIX MEHEKMEHTA.
KoHTpoJsbHbBIE BONIPOCHI:
1. B yem Bbl Buaute €1MHCTBO, a B Y€M OTIUYUTEIbHBIE OCOOCHHOCTH TAKUX TOHSTHH Kak
«YIpPaBIEHUE» U «MEHEIKMEHT»?
2. B dyem crnenuduka MeHEIKMEHTa Kak TMpolecca, (YHKIMH, BHIA JAEITEIBHOCTH IO
PYKOBOJCTBY JIOAbMU?
3. B yem 3akntouaercs 00beKTHBHAs HEOOXOIMMOCTD B YIIPABICHUU?
4. OxapakTepu3yiTe OCHOBHBIE IIPUHIIUIIBI IIKOJIBI HAYy4HOTO yrpasieHus @.Y. Tennopa.
5. OxapakTepu3yiTe OCHOBHBIE OCOOEHHOCTH AJMUHUCTPATHBHON IIIKOJBI MEHEIKMEHTa A.
daiios.
6. C kakoro mepWoia B OTCUSCTBEHHOW JKOHOMHYECKOW JIUTEpaType aKTHBHO CTaJo
HCTIOJIb30BATHCS TIOHATHE «UEIOBEYECKUH (haKkTop»?
7. B 4em 3akir04aroTcsi 0COOEHHOCTH MOBEICHYECKUX MOAXO0/I0B K YIIPaBICHHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHACHIIUI Pa3BUTHsI TEOPHH U MPAKTUKU MEHEIKMEHTA?
8. KakoBbI 11€71b, OCHOBHBIE B3IJISI/IBI HA CITOCOOBI MOBBIIEHUS 3P PEKTUBHOCTU AEATEIBHOCTH
pabOTHUKOB M OpraHu3auu’?
9. OxapakTepu3yiTe aMEpUKaHCKYI0 MOJENb MEHEIKMEHTA.
10. B ueMm cnienuduka AmoHCKOW MOAETH MEHEKMeHTa?
11. OxapakTepusyite eBpONeHCKY0 MOJEIb MEHEIKMEHTA.
BoicTylieHHsl CTY/IEHTOB € IOKJIaIaMH HA TeMbI:
- Makc BeGep;
- @Y. Teinop;
- P. Onnc;
- "XotropHCckuii 3 hexT.
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[Tocne BpICTYIUIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- IUCKYCCUU.
HenoBasi urpa «Boioopbi»

Crynentsl nenarca Ha 4 rpynnel. Ha mepBom arame urpsl 3agada KakJod Tpynibl —
MOJATOTOBUTH MPEIBLIOOPHYIO peub KaHAMJATa Ha POJb I'€HEPAIBHOTO IUPEKTOpa OJHOTO W3
poccuiickux mpeanpusaTuii (mo BeIOOpY cryaeHToB). Kannuaaramu moryt Obite @. Teitnop, A.
®aiionb, D. Meiio, A. Macnoy. CoOOTBETCTBEHHO, TIPYIIbl TOTOBAT CBOI pPEYb COTJIACHO
NOJIX0JIaM U TO3ULUSAM CBOETO KaHAMJATa, MbITasiCh IPUMEHUTh UX Ha HBIHEIIHUE POCCUICKUE
peanuu. Ha BTopom 3Tamne KaHAWIAThl BBHICTYMAIOT CO CBOUMU IIPOrpaMMaMu, a IpeaCcTaBUTeNH
JpYTUX TPYII 331a10T UM Bollpockl. Ha TpeTbeM aTane npoucxoauT rojlocoBaHuE (3a KaHauaara
CBOEH Tpynmbl royiocoBath Henb3st). [loOexmaer rpymma, HaOpaBiias MO UTOraM TOJOCOBAHUS
HauOO0JIbIlIEE YUCIIO OJIOCOB.

IIpakTHyeckoe 3anATHE 2

Buja npakTuyeckoro 3auaTus: HTepakTUBHBIN OMPOC, BHICTYIUICHUE C ACCE U JIOKJIAIaMU,
oOcyxxaeHus: (TpymnmnoBasi TUCKYCCHSI)

Tema 3ansiTus . CucreMa yrnpaBlIeHUs: TIPOLIECCHBIN, CACTEMHBIM U CUTYAIIMOHHBIA TOAXO0J K
MEHEKMEHTY

Coaep:kanue 3aHATHSA:

1. CoBpeMeHHBIN MOAXO K MEHEKMEHTY.

2. OcHOBHBIE IPUHIIUIIBI CUTYalIMOHHOTO MOAX0/1a

3. Mopenb opranu3anuu Kak OTKPBITON CUCTEMBI

3. BuytpeHHsis cpena npeanpusTus TYPUHAYCTPUH U €€ OCHOBHBIC DJIEMEHTHI: 1I€TH, CTPYKTYpa,
3aJla4n, TEXHOJIOTHH, JIIOIH.

4. XapakTepHCTHKHA BHEIIHEW Cpeabl TOCTUHHUYHOTO MpeanpusTus. daxTopbl TpsiMOro u
KOCBEHHOTO BO3/ECICTBUS HA IPEANPUSTHE.

5. CTpykTypa Ou3HEC-TpoIiecca TOCTUHUYHBIX TMPEATPUSITHI

6. Oco0eHHOCTH yIIpaBiIeHHs] B TOCTUHUYHOW UHAYCTPUHU

. Heab 3aHATHSA: 3aKPETUTH 3HAHUS O MPOIECCHOM, CHCTEMHOM U CHUTYAI[MOHHOM TMOAXO0aX

K MEHEIP)KMEHTY TYPUCTCKUX MPEIIPUATHI

I[IpakTHYeckne HABBIKM:

- HaBBIKM 3aKPEIUICHHs] 3HAHUN O MPOLIECCHOM, CUCTEMHOM U CHUTYAallHOHHOM MOAXOAaX K
MEHE[KMEHTY TOCTUHUYHBIX TTPEATNPUITHIA;,

- HaBBIKU 3aKpEIJICHHsI 3HAHUI O CTPYKTYpe OM3HEC-TIpollecca TOCTUHUYHBIX TPEANPUSTUH;

- HaBBIKU 3aKpEIUICHUS 3HaHUN 00 OCOOCHHOCTSX YIPaBJIEHHUS B TYPUCTCKOM M TOCTHHUYHON
WUHyCTPHUU;

KoHTpoJibHBIE BONIPOCHI:
1. KakoBbI OCHOBHBIE€ TPUHIUITBI CUTYAalIMOHHOTO MO/IX0/1a B MEHEI)KMEHTE?
2. Kakue f1Ba Kjacca CUTYallMOHHBIX MIEPEMEHHBIX BBIAECISAET STOT MOAXO?
3. Kak paccmaTtpuBaeTcst opraHu3aiysl B CHCTEMHOM OJIX0/1€ MEHEI)KMEHTa?
4. Kak paccMaTpuBaeT ynpaBjieHHE MPOIECCHBIN MOIX0/1 B MEHEKMEHTE?
5. JlaiiTe onpenenenue OU3HeC-NPOLECCY U MEPEUUCIUTE €ro COCTABISAIOIINE.
6. Kak mocTpoeHO ynpaBiieHHE B TOCTUHUYHBIX TPEATPUATHIX?
7. UYro mpexacraBiser co0oil roctuHWuYHas Ienb? B yeMm ee mpeumymiecTBa Uil MallbIX
TOCTHUHHUIL?
8. Onummre cyTh (ppaHUal3MHTA U MEPCIEKTUBLI €r0 Pa3BUTHS HAa MPEINPUSITHIX UHIYCTPHH
rocTenpuumMcTBa B Poccun.
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Pemenue CUTYAlIUOHHBIX 3aa4

['-xa Mepunga Cmut, Oosblias TIOOUTEIBHHIIA MTYyTEHIECTBOBATh, PEIIMIN MOCETUTH Poccuto.
ITo npu6sITHM B MOCKBY OCTaHOBMIIACh B roctuHHIe «Paauccon cac CriaBsHCKas» Ha 2 CYTOK.
[TocMOTpeB OCTONPUMEYATENBHOCTH U AKKIMMATU3UPOBABIINCH, MPOJOJIKUIA IYTEIIECTBUE.
OpHUMM M3 NYHKTOB Ha3HaueHust Obul ropox Coum, KyAa OHa, NpHUOBIB, BOCIIOJIb30Balach
yciyramu roctuHuisl «Panuccod cac JlazypHasi».

3amanue.

1.IlosicHuTe mouemMy r—xa BOCII0JIb30BaJIaCh TOCTUHULIAMHU MEXyHAPOJIHON FOCTUHUYHOMN LIEeNHN
«Paguccon cac»?

2.YKaxuTe KaKOBbl OBUIM OCHOBHBIE AacCIIEKThI €€ BBHIOOpPa B TMOJB3Yy JAHHOTO CpEACTBA
pazmenieHus?

3.00bsiCHUTE OCHOBHbBIE IPEUMYILECTBA U JIbIOTHI, UCHOJIb3YEMbIE B TOCTUHHUIAX, BXOAAIIUX B
MEXYHAPOAHYIO TOCTUHUYHYIO LEMb.

Ha 6a3y otnbixa «Jla3ypHblii Oeper» npubbuia ceMeiiHas napa 1no Typuctuueckoi myreske. C
co0oii 3a00TIMBEIC X035ieBa B3suM coOaky. Ha pykax y ee BIajenblieB ObUTH BCE TOKYMEHTHI
(macmopT M BeTepUHapHas KapTa C YyKa3aHMEM BCEX BBINOJIHEHHBIX IPUBHMBOK), OIHAKO
aJMMHHMCTPATOP OTKa3aj B IIOCEJIEHUHU, U CeMelHas mapa Obula BBIHY)XJEHA MOKHHYTh 0a3y
OTJIbIXA.
3aganue
1 .IlosicauTe nENCTBUS aIMUHUACTPATOPA B COOTBETCTBUU C €T0 JOJDKHOCTHBIMU MHCTPYKLUSMHU.
2.0xapaKkTepuIlyUTH CPEJCTBA pa3MEIIeHHs] ¢ BO3MOXKHBIM MTOCEJIEHUEM I'OCTS C KUBOTHBIM, 10
CJIEAYIOIIUM KJacCU(UKALUAM:

- MECTO PACTIOJI0KEHUS

- YPOBEHB

- ACCOPTUMEHT

- CTOMMOCTbB YCIIYT

- [ICHOBAsI MIOJIMTUKA HA CPEACTBA PA3MELICHUS.

3.Cnenaiite aHanu3 KiacCU(UKAMK CPEICTB pa3MEIleHHs [0 HAa3HAUYEHUIO: KOJUIEKTUBHBIE U
WH/VBHIyaJIbHBIE CPEICTBA PA3MELICHUS.

TeMbl 10KJI210B (3cce) MO TeMe
[TonroroBeTe 3cce  Ha TeMmy «CpaBHUTENBHBIM aHAIMW3 IIIKOJ YOpaBIeHUs». B  acce
chopMupyiTe KPUTEPUU CPAaBHEHUS IIKOJ U MPOBEANTE CPABHUTEIBHBIN aHAIH3.

Pasnea 2. IIponecc n pyHKIMu ynpapjaeHus HA NPeINPUATHSX Pa3IHYHON cepbl
AeATeIbHOCTH

IIpakTHyeckoe 3ansaTHe 3

Bu/1 IpakKTH4YeCKOro 3aHATHS. YCTHBIA OMPOC, PEIIEHUe CUTYaIllMOHHBIX 3amanuii Case-stady,
poJieBast urpa.

Tema 3ausiTus : OyHKIUU yIpaBICHUS

Coaep:xkaHue 3aHATHUS:

1. YrpaBneHue Kak COBOKYITHOCTb B3aUMOCBSI3aHHBIX (DYHKITHH.

2. CyIIHOCTh U POJIb IUIAHUPOBAHUS B YIIPABIECHUU OpraHU3aIUEH.
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3. Crpareruueckoe IIaHUPOBAHUE.

4. CyIHOCTb U MPUHUMIIBI TEKYILETO MNIAHUPOBAHUS.

5. Opranu3zanus Kak GyHKIUS yIPaBICHUS.

6. IloHsiTHE KOHTPOJIA B YIIPABJICHYECKON JIEITEIHHOCTH.

7. JlaiTe onpeneneHue NpoLeccy yrpaBiaeHuUs.

8. KakoBa cBsI3b mpoliecca ynpaBieHus U ero QyHKITH?

9. Kakue QpyHKIIUM yrpaBiIeHUs! OCYLIECTBISIOT MPSMYIO, a KaKie — 00paTHYIO CBS3b?

10. B yem BbIpakaeTcst B3aMMOCBSI3b 3a/1a4 yIPaBJICHH, PYHKIIUN U PEe3yJbTaTOB UX JICHCTBUS?
11. Ilepeuncnure M oXapakTepusyWTe BHJAbl YIPABIEHYECKMX pabdOT A TOCTUHUYHBIX
NPEANPUATHI.

12. JIs1 wero opraHu3aiiy Typu3Ma Hy>KHa TPaMOTHO C(HOPMYJIMPOBAHHASI MUCCHS?

13. Moxer 11 MHUCCHsl OpraHu3auuu ObITh cHopMHpOBaHA EAMHOJIMYHO — PYKOBOJIUTEIIEM
opranuszanuu? Eciu HeT, TO 000CHYiITE, TOUeMy 3TO HETIPUEMIIEMO.

14. Chopmynupyiite onpeaeneHue eneil Opranu3aii U KOHKPETH3UPYITE UX MPUMEpPaMH.

15. Yro noHumaeTcst noJ KoHUenue npeanpuarusi’? Yem KOHLENIUs OTJIMYAeTCs OT MUCCUH U
1enenl oprauusanuu’?

16. B ueM cocToUT pa3HULIa MEX]Y CTPATETUYECKUM U TEKYIIUM IIJIaHUPOBAaHUEM?

17. Ilepeuncnure TpeOoBaHUS, NpeabsBiIsieMble K S(PQPEeKTUBHON peanu3anuu (QYyHKIUU
KOHTPOJISL.

18. Onumwure aiaroputM BO3MOXKHBIX JIEUCTBUH IO OLIEHKE OTKJIOHEHUH (HaKTHUUECKUX
Pe3yJIbTaTOB EATEIbHOCTH OPraHU3alMK OT 3allJIAHUPOBAHHBIX.

19. Yto Takoe «KOHTPOJIMHI»? UeM OH oTianyaeTcs oT OOBIYHON CHCTEMBbI KOHTPOJIS?

20. Kakue BO3MOXHBIE JEWUCTBUS 10 OTHOIICHHWIO K TME€PCOHATY MOXET MpeANnpUHATh
PYKOBOJICTBO OpraHM3allii Typu3Ma Ha OCHOBE AHKETUPOBAHHsS TYpPUCTOB: a) B Ciydae
HEYJIOBOJILCTBUS U 0) B cllydae OXBajbl?

Heab 3aHATHSA: 3aKPETUTh 3HAHUA O PYHKIMSIX YIPABICHUS B TOCTUHUYHBIX MPEAIPUITUIX
IIpakTH4yeckne HABBIKM:

- HABBIKHU 3aKpEIUICHUs 3HaHUH 00 OCHOBHBIX (DYHKIIUSAX YIIPABICHUS;

- HaBBIKU 3aKpEIJICHUs] 3HAaHUM O B3aWMOCBSI3H OOILIUX U CHENHATbHBIX (YHKIUN YIPaBICHUS;

- HaBBIKM 3aKpEIUICHUS 3HAHMM O CYIHOCTM M POJU IUIAHUPOBAHHUS B YIPABICHUHU
OpraHu3alMen;

- HaBBIKM 3aKPEIUICHUs 3HAaHUHM O MPUHILUIAX TUIAHUPOBAHMS U BUAAX IJIAHOB;

- HaBBIKU 3aKpEIUJICHHs] 3HAaHUM O CTpaTernyecKoM IJIaHUPOBAHUM;

- HaBBIKYU 3aKPETICHUs 3HAHUHN O TEKYILEM [IJIAaHUPOBAHUU;

HaBBIKU 3aKpEIUICHUS 3HaHUN 0 BUaX U QYHKIUAX OpraHu3aluu;

- HaBBIKU 3aKpEIJICHHsI 3HAaHUH O BUAAX U PYHKIMSIX yIPABICHUYECKOTO KOHTPOJIS;

KoHTpoJsbHbIE BONIPOCHI:
1. Yto moHuMaeTcs 1oj ynpaBieHHUEM KaK COBOKYITHOCThIO B3aUMOCBSI3aHHBIX (DYHKIU?
2. IlpuBeaure Ki1accupUKaIMIO OOMMX GYHKIUN YIPaBICHHUS.
3. YTo BKJIIOYAIOT CIIEUANbHbIE PYHKIINH YIPaBIECHUS?
4. KakoBa B3aUMOCBS3b OOIIMX U CHEIHUATbHBIX (QYHKINN?
5. KaxoBa CyIIHOCTb ¥ pOJIb IUIAHUPOBAHHUS B YIIPABICHUN OpraHU3ANE?
6. OxapakTepu3yWTe OCHOBHBIE TPUHIUIBl IUIAHUPOBAHMSL. [Ipowmoctpupyiirte Hx
IIPUMEpPaMHU.
7. Kakue Bunp! m1anoB Bam uzBecTHnI? B ueM 3akimroyaeTcss MX B3aMMOCBSI3hL?
8. UTo mOHMMAaETCs MOJI CTPATETHYECKUM IUIAHUPOBaHUEM?
9. OxapakTepu3yiTe aIrTOPUTM IPOBEACHMSI AaHAJIN3a BHEIIHEN CPElbl OpraHU3aluy.
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10. Yro mpencrapinsieT coboit OM3HEC-TUIaH KaK OCHOBA CTPATETHYECKOTO IJIAHUPOBAHUS ?
11. KakoBbI CYIIHOCTh M MPUHIMITBI TEKYILETO TIaHUPOBAHUS?
12. OxapakTepu3yiiTe OCHOBHBIE 3Talbl TEKYLIEro IJIAHUPOBAHUS U peAM3alMI0 TEKYILIHUX
IUIAHOB.
13. Yrto mpencraBnsieT COOOH OpraHM3alMOHHAS CTPYKTYpa M KaKOBBI MPHUHIUIBI €€
MOCTPOEHUSI?
14. [lepeuncnure OCOOCHHOCTH, TMPEUMYINECTBA H HEJOCTATKH OCHOBHBIX BHJIOB
OpPraHU3aLMOHHBIX CTPYKTYp YIPaBJICHHUS.
15. B yem npocnexuBaroTCsi COBPEMEHHBIE HAIIPABJIEHUs Pa3BUTHS OPraHU3aLMOHHBIX CTPYKTYD
yIpaBieHUs?
16. Oxapakrepu3syiite BUAbI U QYHKIIUN YIIPABICHUYECKOTO KOHTPOJIS.
17. Kakue Bam u3BeCTHbI cTaHAAPThl KOHTPOJIA U TpeOOBaHUS K HUM?
18. OxapaxTepusyiite (pakTopbl, BIUSAIOMNE Ha 3PPEKTHUBHOCTH KOHTPOJIS.
19. OxapakrepusyiiTe aJMUHUCTPAaTUBHBIE, 3KOHOMHYECKHE, COLMAIBHO-TICUXOJIOTHYECKUE
MeTO/Ibl yrpasieHus. [IpuBenure npumepsl.

Case- stady
Ilenpro TaHHOIO 3aHATUSA SBIIAETCS MPOBEICHUE PA3IMYUU MEXAY KaJpOBOM U KOPIOPATUBHOMU
CTpaTeruey Mo ymnpasiacHUI NepcoHasoM. CTyneHTBl IElSATCs Ha TPYIIBI M 3HAKOMSATCS C
3ananueM. Kaxxnas rpynna pabortaer Haj napaMeTrpaMmM CTpaTeruu. B KoHIle 3aHATHS Kaxjaas
MO3ULUS apTYMEHTUPYETCS.

Keiic 1. Ilpoumume xetic u vi0enume 8 Hem cmpame2uu KAOPOBOI CYyHCObl U KOPNOopamueHvle
cmpame2uu ynpaenieHusi nepcoHalom. 3anoiHume HudcenpugeoenHvle maodauysl. U cpagHume
HOJYYEeHHbLE Pe3YIbIMambl.

I'octnanma «NNN» — onHa U3 u3BeCcTHBIX B Mupe. HauaB ¢ co3iaHust ceMEeMHONW NOCTHHHMIIBI B
Hayaje MpOIUIOro BEeKa OHa MpeBpaTHiIaCh B MHUPOBOrO ruraHta. ['omoBoil o0beM mpojax
TOCTUHUYHBIX ycayr coctaBisier 14 mupa noml. Ee ¢unmanel pacnonoxensl B 57 cTpaHax, B
KOMITaHUHU paboTaroT 0koj0 90 ThIC. YeTOBeK.

[Tpu GopmynupoBaHuM CTpaTeruy Ha MEPBbIM IJIaH BbIIBUraeTcs aAuBepcudukanus OusHeca.
KopropaTuBHbIii OM3HEC OPUEHTUPOBAH Ha HECKOJBKO KIIFOUEBBIX MTAPAMETPOB: CO37aHHE HOBBIX
yciyr, OOMEeH M Iepefadyy TEXHOJOTMM BHYTPH HPEINpHUSITHS, CAMOCTOATEIbHOCTh
NOJpa3JeJICHN!l B MHHOBALIMOHHOW JESITEIBHOCTH M PAaCIIMpPEHHE IOJHOMOYHMI HOBaTOpPOB B
TBOpUYECKOM Tnoucke. OpraHu3aluoHHas CTPYKTypa CTPOUTCS MO MPOAYKTOBOMY JTUBHU3HOHHOMY
npuHIMIy. HenpepslBHBIN IpolLiecC OpPraHU3allMOHHOIO pa3BUTHS IMPEAIOJaracT Co3JaHHe
HOBBIX OTJI€JIEHUH, OPUEHTHPOBAHHBIX HA MEPCIEKTUBHbBIE YCIYTH U PHIHKH COBITA.

Tonumuxa ynpasnenus uenoseveckumu pecypcamu. KaapoBble CIy>KObl TOCTUHHIIBI MUMEIOT
BBICOKMI cTaTyc M 00JafaroT IIUPOKUMH TOJHOMOYMSMU TPH TNPUHATUU pELIECHUH B
OTHOILIEHUM TEepCOHANa, a TAKXKE MPHU PEHIeHWH OOLIUX BOIPOCOB, CBS3AaHHBIX C PA3BUTHEM
6usneca. [Ipennpusitie BepuT B HEOOXOAMMOCTh MPHUHIIUIIOB, B OCHOBE KOTOPBIX YBa)KEHHE K
JOCTOMHCTBY JIIOJIEH, K ILIEHHOCTM WHIWBUJQA, IIOOIIPEHUWE WHULUATUBBI W PACKpBITHE
TBOPUYECKOTO TIOTEHIMaNa, IMPEeIOCTaBIEHUE pPAaBHBIX BO3MOXKHOCTEH Ui pa3BUTUA U
BO3HArpaXKAeHus Mo Tpyy. PaOOTHUKM Ha3bIBAIOTCS KIFOYEBBIM aKTHBOM MPEITPUATHUS.
XapakTepHas yepTa TOCTUHUYHOTO IPEINPUITUS — TECHAsl YBA3Ka HHHOBAIIMOHHBIX CTPAaTEruii U
IOJIMTUKU YIPABJICHUS YEJIOBEUECKMMU pecypcaMu. /[l KOpHmopaTMBHOIO MEHEIKMEHTa
[EHTPAIBHOU MPOOJIEMOH SBIISETCS aKTUBU3AIMS HOBATOPCKOW JIEATEILHOCTH TIEpCOHaa.
Pa3zpaboTanbl 0coOble MEpONpPHUATHS IO TOAJICPKKE IMPOLECCOB MPOJBMKEHHUS WHHOBAIHM,
CTUMYJIUPOBaHMsI TBOPYECKOIO IIOMCKAa, BO3HArpaXI€HUs HOBATOpoB. bonblioe BHUMaHUE
yIENAETCS Pa3BUTUIO MNPOPECCHOHATBLHOTO M TBOPYECKOIO TMOTEHIMAJIa COTPYIHHUKOB,
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(OPMUPOBAHUIO TPEIIPUHUMATEIBCKOW ITUKH, MOAJEPKAHUIO BBICOKOW OTBETCTBEHHOCTH 3a
Ka4yecTBO pabOTHI U CYJAb0Y MPEIPUITHS B LICTIOM.

B neHTpe ympaBiieHUs 4eIOBEYECKUME pecypcaMu — 3P PEKTUBHBIN MEXaHU3M CTUMYITUPOBAHUS
nepcoHana. Bes cucrema cTUMynHpoBaHMsSI OPraHU30BaHA IO MPOrpaMMHOMY npuHIuny. U3
oO1ero uncina nporpamm crumyiupoBanus (637), 303 nmporpaMmMbl OpUEHTUPOBAHBI HA HAYYHO-
HccienoBaTeNbekuil mepconan, 208 mporpamMm — Ha COBITOBOM YpOBEHB, 79 mporpamm — Ha
aJIMUHUCTPATUBHO-YIIPABIEHYECKUN YpOBEHb. OCTAIbHBIE HOCSIT —CKBO3HOM XapakTep.
ConmanbHble TpOrpaMMbl  HampaBiIeHbl Ha MOAJEPXKKY MPO(PEecCHOHAIBHOIO  POCTa,
OpraHu3allMi0 JO0Cyra M YydYacTHe B OOIIECTBEHHBIX JejlaX. B TOCTHHHIE CIIOXUICA
3¢ exTUBHBIA MeXaHW3M IMOATOTOBKM W TIOBBIIICHMS KBanH(UKAIMK TMepcoHana. Yepes
BHYTPU(UPMEHHYIO CHCTEMY MOJATOTOBKH KQJIPOB €KETOIHO IIPOXOUT OKOJIO 15 THIC. YeIOBEK.
[Tpouecc oOyueHus mpeAcCTaBisAeT COOOM IMOCIENOBATENLHOCTh 3BEHBEB OOIIEH IEMOYKU:
—AaKKyMYJIMPOBaHHE OMNbITa — MOJJIEPKKA U BO3HArpaXkJ€HUE 3a YCIEXU — YCTAHOBJIEHUE
o0paTHOM CBsi3u — oOecleyeHHe BOBJICUYEHHOCTH PAOOTHUKOB — HMHTErpallds HX YCHIHU.
Hcnonb3yloTcss HE TOJIBKO CBOM KaJApbl, aKTUBHO MPHUBJIEKAIOTCS BHEUIHWE KOHCYJIBTAHTHI,
M3BECTHBIC CIEIHAIUCTBI, Mpodeccopa YHHUBEPCUTETOB, MPUTIIANIAIOTCS MEHEIKEPhl APYTUX
KOMITAHHUM, OPTaHU3YIOTCS —KPYTJIble CTOJIBI U TUCKYyCCHH. PaOOTHUKAM TOCTHHUIIBI, KOTOPHIC
o0ydaroTcs B KOJUIeIKaX U YHHBEPCUTETaX, MPHU YCHEIIHOM chaue 3K3aMEHOB BO3MELIACTCS
CTOUMOCTb O0yYEHHS.

[lepBocTeneHHOE BHUMAaHHE YIENSIE€TCSd HaiiMy HOBBIX pa0OOTHUKOB. PaboTrarh B roctuHuie
MPECTHKHO, W TOATOMY CYIIECTBYET KOHKYpC Tpu mnpueme Ha paboty. KaapoBeimu
noJpa3fieiecHusIMAd U MEHe/DKepaMU BeJeTCs IIelieHamnpaBlieHHas paboTa 1O aJanTanuu
nepcoHasna B pupme. Yike CIOXKIINCH TPAJIUIINKA BKIIOUEHUS B KU3Hb —KOPIIOPATUBHON CEMBH.
B rocruHuiie naelcTByer UEHTP IO OLIEHKE KOMIETEHUMHA W Ppa3BUTUIO Kapbepbl. Jls
pacumpeHusi BO3MOKHOCTEW WHIWBHIYAIHHOTO POCTa BBEJCHA CHCTEMa —IBOMHOM JIECTHUIIHI,
WM —JIByX HaIlpaBJICHUN B Kapbepe. B 3aBUCUMOCTH OT MHIMBUIYaTbHBIX CIOCOOHOCTEH U
MpeANnoYTeHNH pabOTHUKA, KapbepHOE MPOJIBIKEHHWE BO3MOXKHO JIMOO TO aIMHUHHUCTPATUBHOU
JUHUH, TUOO0 IO JIMHUU HAay4YHO-UHXKEeHEepHOH. CrcTema OriaThl U MOOILIPEHUs Tpy/ia MpUBsS3aHa
K OIIEHKaM pe3yJbTaTUBHOCTU COTPYIHUKOB.

Tabnuna 1. CpaBHUTEIBHBINA aHATH3 KaIpOBON U KOPIOPATUBHON CTPAaTEery IO YIPABICHHUIO
NEPCOHAIOM

ITapamerpsl cTpareruu IHosmMTHKA yNIpaBJIeHHUS IEPCOHATIOM

Kanposasi crparerus KopnoparuBHas crparerus

OO6111e NpUHLIUIBI

BpemenHoi ropu3oHT

OOBEKTHI yIIpaBJICHUS

[TnanupoBaHue TPYIOBBIX

PECypCoB, CTPYKTYPHI U
IITaTa, CO3/1aHKe pe3epBa

ITouck, HaeM 1 yBOJIbHEHUE
IIepCOHAJIA

A nantanusi mepcoHana

OOyuenue u pa3BUTHE
HepcoHala

[InanupoBaHue Kapbepsl U
IIPOJBMIKCHHE NTEPCOHAIIA

OOyueHue u pa3BUTHE
nepcoHasia
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Hopmupoanue u
ONTHMHM3ALMS TpyJa

MOTI/IBaHI/IH H OIlJIaTa TpyJda

OrneHka nepcoHana

[Tonutuka IMOOIIPCHUA

YnpasieHue TalaHTaMu

ynpaBHeHI/Ie 3HaHUAMU U
HWHHOBaLlUAIMHN

Ynpasnenue
W3MEHECHUSIMU

Tabmuua 2. CpaBHUTEIBHBINA aHATN3 KAJAPOBOI M KOPIIOPATHBHON CTPATEerHH
110 dTanaMm KU3HEHHOT'O [IMKJIa KOMIIAHUU

ITapameTpsl KU3HEHHOTO
LUKJIa

IosimTHKA ynipaBJIeHUsI IEPCOHAJIOM

KaapoBasi crparerust

KopnoparuBHasi crparerust

[TpenmpuHUMAaTETLCKUHN dTAI

JIMHaMH4YHBIN pOCT

Pacuser

3penocThb

Crarmamus

Pectpykrypusanust

Caustaus " IIOTJIOIIICHU L

JInkBumanusa

Tabnuua 3. BHenHue 1 BHYTpEeHHHUE PUCKU KaJPOBOM M KOPIOPATUBHOW CTpaTErHM IO ATaram

JKU3HCHHOI'O ITMKJIa KOMIIaHUHU

ITapameTpsl
JKU3HEHHOTO IUKJIA

BHYTpeHHI/Ie " BHCIIHUC PHUCKHU pCaAIN3allun CTPATCTUN

Kanposast ctparerus

KOpHOpaTI/IBHaﬂ CTpPATCTUs

Buemnaue

BryTpeHHue

Buemaue

BnayTtpenHue

[IpennpuHUMaTENbCKUNA
JTar

JIMHaMHU4YHBIN pOCT

Pacnser

3pesocThb

Crarmamus

Pectpykrypusanus

Cnugaus u
HOTJIOIIEH S

JInkBUaamms

BOITPOCHI K KEMCY:

1. Kakue coTpynHuKd OKaxyTcs Hanbojee BOCTPeOOBAaHHBIMU Ha KaXKIOM JTare >KU3HEHHOTO

uKia?
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2. B kakux ciydasx B 3aBUCMMOCTU OT XMU3HEHHOI'O IIMKJAa M MOTEHLHUAIbHBIX PUCKOB MOXET
ObITh 3()(h)EeKTUBHA OTKPHITAS, @ B KAKMX CIIy4yasX 3aKpblTas KaJpoBas NOJIUTUKA?

3. Kakoii Tum OpraHM3allMOHHOM KYNbTYphl M CTHJIb PYKOBOJCTBA OKaXeTcs Hamboee
IIPEIIIOYTUTENBHBIM B YCIOBHAX KpU3uca?

4. IlpennoxuTe BapUaHThl CHUKEHUS CTPATETMYECKUX PUCKOB B YIIPABJIEHUU IEPCOHAIIOM.

5. Ha xakoMm »3Tame J>XU3HEHHOIO LMKJIA TOCTUHUIBI HEOOXOIUMO AaKTHUBHO IpUBJIEKAaTh
TaJaHTbI?

POJIEBAS UT'PA

Aynuropus pa3OuBaercs Ha IIECTh IPYMIH, MO JBE TPYIIbl Ha OAHY poib. Kaxpas rpymmna
U3y4JaeT Kelc (CM. HUKe IIeCTh KeWCOB) U MPEAiaraeT CBOe pelieHrne MpooieMbl B COOTBETCTBHE
C BBIOpaHHOW pOJIbIO, OLICHMBAsl TEKYLLYI0 U MoJenupys Oyayuryro cutyauuu. Ilocne storo
rpynnbl 0ObEIUHSIOTCS B JIBE pa3Hble KOMIIAHUU, OOMEHUBAIOTCS MEXAY COOOM pe3ynbraraMu
paboThl, U BBIPAOATHIBAIOT CBOIO €AMHYIO CTPATETHIO IO YIPABJICHUIO TEPCOHAIIOM, 3aTOITHSS
Tabnuny 4. [To okoHyaHUM pabOTHI CPAaBHUBAIOTCS PE3YIbTATHl paOOTHI IBYX KOMITAHUU.

Keiic 1 «Cubapur»
«3aecp BaM He TYT...» OT 0IHON U3 NOCETUTEIbHUL], BIIEPBbIE OCTAHOBUBLICICSI B TUTEPCKOM
orene «Cubaput», MOCTynmiIa xanobda. - S mpokuia B Balled TOCTUHHIE OOJbLIE HEAETU U
ye3kKaro ¢ OUYeHb HEMPUATHBIMU BIeUaTIeHUsIMU. Sl yacTo ObiBato B BaiieM mpekpacHom ropoje,
HO y Bac, cKopee Bcero, Oonblie He mocemoch. M s xoTenma Obl OOBACHUTH, YTO MHE HE
noHpasuiock. Ha cnemyroummii geHp mocie mnpues3ia, paHO YTpoM, oxujas B Kkade-Oape
3aKa3aHHOTO 3aBTpaka, s MOHsUIA, YTO CEPBMC 3[€Ch HUKyZa He roaurtcs. bpoHupys HoMmep, s
rajanga, 4To MeHs xaeT B «Cubaputey, MOTOMY UYTO HMYErO HE 3Haja O BalleM oTeje. DTO He
Hilton mnmu Marriott, rie Bce uM3BeCTHO Hamepea. UTO U rOBOpUTH, MEPBOE BIEYATICHHE OT
Balllel TOCTUHUIBI ObUIO TPaHIMO3HBIM: IPOCTO PAMCKUI YroJIOK, MPaKTHUYECKU B ILIEHTpE
ceBepHOM cronuibl! BecTnO10/b MaleHbKUMA, HO AJIETaHTHBIA U 0OCTaBJIEH CO BKycOM. B Takux
OTENsIX TPUATHO BCTPEUAThCS C JEJIOBBIMM TMapTHEPAMU M TPOBOJAUTH IE€PETOBOPHI, OH
JIOCTaTOYHO BEJHMK, YTOOBI 00ecrednTh KOH(PHUIECHIMAIBHOCTh, U B TO K€ BpEMs YIOTEH, 4YTO
IpHUIaeT JeJOBbIM BCTpeuaM ocoOyio atmocdepy ApykecTBeHHOCTH. (COOTBETCTBEHHO S
O’KH/1ajia M BhICOYAMIIEero kiacca oOCIy)KHBaHUS, TIOCKOJIbKY B OTJEJIKE BCEX IOMEIIEeHUH Oblia
3aMeTHa 3a00Ta U OTMEHHBIH BKyc. Hu onHOI HempoaymMaHHOM jaeTaiu, He3aBepIIeHHOHN uuen!
K MoeMy HCKpeHHEMY pa304yapOBaHUIO, OKUAAHUS MOU HE onpasaaiuck. [locne pnurensHOro n
YTOMUTENBHOTO IMYTEIIEeCTBUS MPOCTO MeEuTaelllb O TOopsiueM Jylle M YIOTHOHW mocrtenu. S
npuObLIa B OTEh OKOJIO IIECTH YacoB Beuepa B cpeay. LlIBeiinap m06e3H0 NpuBETCTBOBAI MEHS
U B35 MoO#l Oarax. S moaHsnack Ha nudTe B BecTHOIOIb M MOJONIIA K PETUCTPALMOHHON
CTOMKe, TJe MNpOCTOsIa, KaKeTcs, eIy BEYHOCTb, IO0XKHJIASCh, MOKAa HAa MEHS 0o0paTsaT
BHUMaHue. HakoHen oaHa wu3 JABYX JEBYIIEK-PETHCTPAaTOPOB, OTOPBABIIMCH OT Oymar,
COM3BOJIMJIA 3aMETUTHh MEHS M CIPOCUJA, YEM OHAa MOXET MHE NOMOYb. Y MEHS BO3HHMKIO
OIIyIIEHUE, YTO sI OTOpBajla €€ OT BechbMa BaXHBIX Jei. S Ha3Baja CBOKO (aMWIMIO U
00BsSICHUIIA, YTO 3ape3epBuUpoBasia HOMep. JleByIika cooOuiuia HoOMep MOei KOMHAThl M Jaia
MHE KJto4. S mocnemmsia HaBepX, BaJIICh C HOT OT yCTaJoCTU. B ocHOBaTelNbHO MPOKYPEHHOM
HOMEpe OOHAPYKHUIIOCH JIB€ KPOBATH — 1 XK€ 3aKa3bIBaJla OJJHOMECTHBIA HOMEp Uil HEKYPSIIHX;
A TYT € NO3BOHWIA BHU3. Jl€eBYIIKa-pPErUCTPATOP € pa3Ipa)k€HUEM OTBETHIIA, YTO MHE CIEAYET
CIIYCTHTbCS BHU3, IIOKAa OHA MOMPOOYyeT 4TO-HUOYAb JUIs MeHs craenath. llpunuiock mpoaenarsb
oOpaTHbIl MyTh — 10 JU@Ta, ACCITh dTaXKEH BHU3 W CHOBA K PETUCTPAIIMOHHOW CTOMKE.
[TporienuB M3BMHEHHUS 3a NMPUUYMHEHHbIE HEYAOOCTBA, JIEBYIIKA Jaia MHE JPYro KIod, s BO
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BTOPOI pa3 oTmpaBmwiack B cBoi HoMmep. [louTn momvaca s kaana, IOKa JOCTaBsAT MOM Oarax.
Haxonen nosiBuics kopunopHelid. OJHY U3 MOUX CYMOK — CaMyI0 JOPOTYI0, — OH NPHUCIOHUIT K
JBEpH, 4TOOBI Ta HE 3aKphLIach, MOKa OH BHOCWJ OCTaJbHBIE BEHIM. 3aTeM OH MH()OPMHUpPOBAI
MEHsI O NPEIOCTaBIsIEMbIX B OTeJIe yCIyrax (CTaHIapTHbIH HaOop: MMHHU-0ap, yMcTKa OoO0yBH,
KPYIJIOCYTOYHAsl JOCTaBKa 3aKa30B B HOMEpP, TPEHAXEPHBIN 3al U Tp.), YIABIOHYICS U MOXKeTal
IPUATHOTO OTAbIXa. PacrmakoBaB Oaraxk M yCTPOMBUINCH, s B3sJIa MEHIO; OHO IOKa3aJoCh MHE
OeIHOBaThIM, HO I OYEHb YCTaJla U pelllnia 3aKa3aTh Y)KMH B HOMep. /leByllika Ha IpyroM KOHLE
npoBoJa yke 3Hajna Moro (ammuto: "JloOpblii Beuep, Bac INPUBETCTBYET Cilyx0a JOCTaBKU
orenss «Cubapur». Mens 30Byr Beponuka. Uem s mory momous Bam?" DTO HECKOJIBKO
npuobonapuiio MeHs. Ena MHe ToXe moHpaBuiIack, HECMOTPS. Ha TO, YTO MpUOBLIA JUIb Yepe3
yac, X0Ts moOe3Hass BepoHuka ckazana, 9to Bce Oyaer rotoBo depes 25 muHyT. [loykxuHas, s
IIO3BOHUJIA B CIIY’KOY JOCTaBKH M CKa3ajla, YTO OCTABIIO IMOAHOC 3a Bepbio. YUyTh Teruias Boja B
Jylie TOJIKO yCWJIMJIAa MOM HeraTHBHbBIE 3Mommu. Korga si, HakoHell, Jierya chaTh, ObUIO 3a
IOJIHOYb. YTPOM 5 €/Ba HE HaCTYIWJIA HA TOT CaMblii TOJIHOC — OH JIEXKaJl Ha TOM CaMOM MecCTe,
rae s ero ocraBwia Buepa BeuepoM. CerojgHs BeuepoM, KOTJa s BbIIUCHIBAJIACh, JEBYILIKA-
pEerucTpaTop 3aroBopuia co MHOH 0 OyJAylMX BU3UTAX, IPEAJIOKUB IIOMOLIbL B Pe3€PBUPOBAHUN
HOMepa. Sl BEeXKIMBO OTKaszajach M CKa3aua, 4YTo Moe npeObiBaHue B «Cubapure» ObUIO HE U3
npusaTHbIX. OHa, pasymeercs, IpuHecIa CBOM U3BMHEHU. MBI TONPOLIAUCH; BBIXOAS U3 JBepeit
OTeJIsl, S MbITa’dach cHhOPMYIHPOBATH BIIEYATICHUS OT CBOETO MPEObIBaHMS, HO TOYHO 3HAJA, YTO
Oonblie croAa He BepHycb. MHe mnoHpaBwics Baml  orens B uenoM. OH  ropasno
IpUBJIEKaTeIbHEE, YeM OOJBIIMHCTBO OTENEH, I/le MHE JIOBEJIOCh MOObIBaTh, M I1IEHBI BIIOJHE
npuemsemsl 1 Cankr-IlerepOypra. Tem He meHee, muuHO g B «CubapuTe» OCTaHABIMBATHCS
Oonpie He coOupatoch. OOcnmyxkuBaHWE HE oOMmpaBaago Moux oxkunanuid. [lepconany
«Cubaputay cienyer 3aaymarbcsi 00 OTHOLIEHWH K KJIMEHTaM M BHUMAaTeJIbHEEe OTHOCUTHCA K
JneTansaM. Majo KTO W3 CIIy)KallluX IMPOSIBIIAI 3JEMEHTApHYI0 BEXJIMBOCTh, U MOYTH HUKTO HE
3a00TmiICcad O TOM, 4TOOBI MHE ObLIO y100HO. S HalerCh, UYTO MOJIOKEHUE OyleT MCIpaBlIEHO,
MOCKOJIbKY B MOEM JIMIIE Balll OTeJIb MOTEepsI KaKk MUHUMYM OJHOTO KiMeHTa. MckpeHHe Baina
Kanna IIpockypuHa.

(IIepconasicu u nazeanue omens 6bIMbIULIEHHbLE).

Keiic 2. CpouHoe coBemanue.

I'enepanbubiil aupexrop otens 37-netHuil CaBBa KupbsHOB mpuriacui Ha COBELIAHHE IO
IOBOJly IHCbMa BCE BBICIIEE PYKOBOJCTBO: HaudaJbHMKA IPOM3BOACTBA Maprapury
BpaxHUKOBY, pyKOBOAMTEIS OT/ENA MO yIpasieHnIo nepconasioM [lerpa XXBanus n nupexropa
no mapketunry Hemmu CtpyraueBy. Eie 1Boe — TupeKTop 1o CHa0KEeHUIO MPOJAOBOILCTBUEM U
HAYaJbHUK HWHXXEHEPHOTO0 OT/AeNa — MPOBOAMIN 3aHATHUS IO TEXHHKE Oe30MacHOCTH B
PECTOPAaHHOM KyXHE€ M Ha COBELIAHUM OTCYTCTBOBAIM. IIpemiokuB TON-MEHEIKMEHTY
03HAKOMUTHCS € kanoboi, CaBBa yrpioMo OOBSICHHI, YTO, K COXAJIECHHIO, C M3JI0KEHHOU B
IIMCbME CHUTyallMell IOCTOSHHO CTAJKWBAIOTCA IPAKTUYECKH Bce NocTosublibl orens. Korma
coOpasmuecs npountanu xanody Kauuel [Ipockypunoit, CaBBa nepemen k cytu gena: "dro
MBI MOXEM CJieJlaTh, 4TOObI TakuxX >kanod Oonbmie He Obul0? Kak MOBBICUTH KadecTBO
00CTyXKMBaHUS HAIIMX KIUEHTOB? MBI TOJKHBI IPUHATH MEPBI, YTOOBI HE TEPSATH MOCTOSIIBIIEB,
YUNTBIBasl MPEACTOSLIEE IIOBBIIIEHHE II€H, Ha KOTOPO€ NPHUJETCS IOWTH BBHJY HAIIETO
(buHaHCOBOIO MOJIOKEHUS. BpIcKa3bIBaiiTeCh, U 1 BHUMATENIbHO BBICIYIIAI0 BaIIM MPEAIOKEHU !
Yro MOXKeT IpeyIokKUTh Hall AupekTtop no mapketuHry?" Hemmu CrpyraueBa orBetmia: 'S
CUMTAl0, YTO M3-3a IOBBIIIEHHUS LEH Mbl MOYKEM JIMIIMTHCS CBOMX IOCTOSHHBIX KJIMEHTOB,
MOSTOMY CIIelyeT MOAyMaTh O MPUBJICUEHUH HOBBIX KIMEeHTOB. K ToMy jxe y Hac mpobiema c
BBIXOJHBIMU [HSIMHM — IIOJIOBUHa HOMEpOB IyCTyeT. MoxeT ObITh, cleayeT pa3paboTaTh
CHelMaNbHble MPEUIOKEHHs, YTOObI 3aWHTEpecOBaTh TYPUCTOB, MpHe3xaommx B CaHKT-
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[TerepOypr Ha BbIxomuble? ClieqyeT y4ecTh €Il€ BOT YTO: CpPeAd HaIIUX KIUEHTOB MHOIO
npuezxux n3 CHI', moaTomy s mpennararo HayaTh aKTHUBHBIM MapkeTHUHT B MHTepHete. Mbl
MOKEM DPa3MECTHTh OaHHEPHI ¢ PEKIaMON Ha calTax MacCaXUPCKUX aBUAKOMIAHHWH OBIBIIMX
CTpaH cor3a, a Takke Ha Rambler mmm Yandex, 4YTOOBI TYPHCTBI, WHTEPECYIOIIHECST
Typuctuieckumu yciyramu B Cankr-IletepOypre, Morinm moiyduTh WHPOPMAIUIO O HaIIeM
orene. Sl HaBena CIpaBKH; IO MOUM IOJCYETaM, PeKjaMa Ha CaiTax, CBSI3aHHBIX C TYpU3MOM,
o0oiinercs HaM HpUMEpHO B 3 ThIC. A0l B MecsAl. CIOBO B35l PYKOBOAMTEIb OTAENA IO
ynpasienuto nepconanom Ilerp XKpanus: "He xorenoch Obl ¢ Bamu ciopuTh, Hemmm, HO ceroaus
Hallla 3ajjaya — HE IPUBJIEKATh HOBBIX, a yAEp)KaTb UMEIOLIMXCS KIMEHTOB. JlaHHBIE OIPOCOB
MOCTOSUTBIIEB 10 BOIPOCAM KauecTBa 00CTy>KUBAaHUA U PacTyIllee YHCIIO 3Kajlo0, KOTOPbIE 5 TOKE
MOJy4ar, SICHO TIOKa3bIBAIOT, YTO T€, KTO Yy HAc NOOBIBAJIHM, YacTO Ye3KalT OT Hac
HEJOBOJIbHBIMHU, YTO MPHUBOJIUT K MOTEPE MOCTOSHHBIX KIMEHTOB. S yOeX[eH, 4YTO HaMm HaJo
pa3zpaboTaTh CTPATETHIO MOBBIINICHUS NMPO(ECCHOHATN3Ma M KauyecTBa HAIIETro OOCTy>KUBaHUA.
W3 HeodunumanbHbix Oecel ¢ HAIMMU PaOOTHUKAMU 5 3HAIO, YTO OHU C TPYAOM MOHUMAIOT
JIOJDKHOCTHBIE MHCTPYKIIMA W HE 3HAIOT, KaK MM pearupoBarth Ha XajloObl KiWeHTOB. I[lo
3aBEJICHHOMY y Hac MOpPSAIKY, KaKJ0€ HECTaHJAapTHOE pelIeHUuEe TpeOyeT COriacoBaHUS C
pyKOBOJICTBOMY». «MOXHO cebe MpenCTaBUTh, YTO YYBCTBYET KIIMEHT, 3aIUIATHBINUN OoJbIIe
200 momi. B CYTKM 3a HOMEp, KOTOPBIM K €ro MpHUe3]ly He T'OTOB, a CIy)Kallluil, BMECTO TOrO,
YTOOBI HEMEUICHHO MPEUIOKUTh €My Yalleuky Kode 3a CueT 3aBeleHUs, OCKHUT Ha MOUCKU
HAYaJbHUKA, YTOOBI CIPOCHUTH HA 3TO pa3pelieHus. A 3TOT HAYaIbHUK, B CBOIO OYEpE[b,
oOpaiiaercsi 3a paspelieHHeM KO MHE WM K BaM, a BpeMsl HJIET, U KJIMEHT eule OoJblle
pa3apaxaercs. Sl cuMTar, YTO MBI JOJKHBI TO3BOJUTH CIYXKAIIUM yIaXUBaTh MOJAOOHBIE
npoOsieMbl HEMEUIEHHO Ha MecTe». B Iuckyccuio BKIIIOYWIIACh HAYaJbHUK IPOM3BOJICTBA
Mapraputa bpaxnukoBa: «TeopeTuueckn 5TO BO3MOXKHO, HO KaK KOHTPOJIMPOBATH
BO3HUKAIOIIME TPU ITOM JOMOJIHUTEIbHBIE pacxoiabl? becraTHoe yrouieHue v BO3MELIEHUE
MOpaJIbHOTO yIIepOa 03Ha4yaloT pocT U3JIEpKeK, a Halle (MHAHCOBOE MOJIOKEHUE HaM 3TOTO He
no3BosisgeT. KpoMe Toro, kak M3BECTHO, celuac MAET pacUIMpeHue IITaTa MpoJa0BOJIbCTBEHHOTO
OTJIeNa, a 2TO TOXE JIOTOJTHUTEIbHBIE PACXOJbl U, B KOHEUHOM MTOTE€, CHI)KEHHE MPUOBLIN.
CasBa KupbsHoB Hawanm paboty B cdepe oOciayxkuBanus 19 ner Hazajn, emie HIKOJILHUKOM,
nosipabaTeiBasi BO BpeMs MEPECTPONKU B 3aKyCOYHON CBOETO OTIA. YKEe B TOPrOBOM HHCTHUTYTE
BO BpeMs JIETHUX KaHUKYJ] OH MojApadaThiBaj IMPOJABLOM MOPOKEHOTO Ha UYEPHOMOPCKHX
kypoprax. [lomyuuB cremens OakanaBpa, CaBBa Tpu roaa otrpabortan B pecropane. OnHako
TOCTUHUYHBIA OW3HEC HpaBWiICS €My OoJibllie, ¥ OH PEUIMI MOJIYyYUTh CTENEeHb Marucrpa
TOCTUHUYHOTO MeHekMeHTa. CBoeil mepBoouepenHoil 1enpio CaBBa CUMTal MOBBIIICHUE
JIOXOJIOB OTEJISI 33 CUET MOBBIIIEHUSI KaueCcTBa OOCITYKMBAHUS U YBEJTUUEHUS KIMEHTCKOW Oa3bl.
B pesynbrare B 2010 rogy otens «Cubaputy BIiepBbIe 3a IOJITHE TOBI 3apadoTan OoJbIle, YeM
notpatwii. B konme 2010 roma CaBBa HaHSAA Ha JOJDKHOCTh JUPEKTOpPA MO CHAOXKEHUIO
MpOJIOBOJILCTBUEM Muxauna PemieroBa — BBITYCKHMKA MPECTHIKHOTO MUTEPCKOTO KOJUIIEHXKA,
CIaBsILErocs CBOEM KyIMHAPHOM WIKOJION. OHEPruyHbId XapakTtep U NpodecCHOHATU3IM
Muxanna MOMOTJIM BIOXHYTh HOBYIO KH3Hb B pecTopaHHbIA OusHec «CubapuTan: yxke uepes
roJl €ro MpeBOCXO/IHble OaHKEThl M OTIMYHOE MEHIO MPHUBEIM K POCTY MPOJaX B pecTopaHe
orenst Ha 22%. CpenHerogoBoi TeMIl IpUpocTa okojo 6%, exeroaHas NpuObUIb COCTaBIISET
2,5%. llerp JKBaHus, HayadbHUK OTAENA IO YIPAaBICHUIO NEPCOHAIIOM, MPHUIIET Ha 3Ty
JOJKHOCTh TIOJITOJIa Ha3ald, M0 3Toro 15 jer mpopaboTaB MHCTPYKTOPOM B CETH OTellel Ha
Hombae. ITetp mepebpaiicst B Cankr-IlerepOypr Bmecte ¢ xke-HOo#t ¢ CeBepHoro KaBkasa, korma
YyeueHCKass BOWHA OblTa B CaMOM pasrape, W pemmi 00O0CHOBAaThbCs 31eCh HAA0Nro. Ero
MpEeIIIeCTBeHHUK Ha MOCTY HayaJlbHUKa KaJIpOB KECTKO OrpaHuYm (UHAHCUpPOBaHKHE 0TOOpa U
MOJTOTOBKU MEPCOHAIA, UTO, B IIETIOM, MTOJIOKUTEIBHO CKa3aJI0Ch Ha MPUOBLTLHOCTH OTEJIS.
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Panpiie kaxaplii HOBUYOK B «CuOapuTey MPOXOAMI 00s3aTeNbHBIC JBYXHEACTHHBIE KYPCHI
IOJArOTOBKH; 3aT€M 3Ta IPaKTUKa OblIa 3aMEHEHa Ha CHCTEMYy HAaCTaBHUYECTBA Ha pabodeM
MecTe. 3a MOCIeAHNE TPU ToJla MHOTHE U3 MEHEIDKEPOB cpeaHero 3BeHa «Cubapura» nepenuiu
paboTaTh K KOHKYpEHTaM, OJTHAKO Ha CMEHY UM HUKTO HE IIPUIIEN — OTeJIb SKOHOMUII CPEJICTBA.
Hupexrop no mapkerunry Hemnmm CrpyraueBa npunuia B «CuOapur» MOYTH IOJTOpa ToAa
Ha3aj. Panblie oHa paGoTana MEHEKEPOM CpPEIHEro 3B€Ha B KPYIHOW KOMIIAHUU OBITOBOTO
00CITy’)KMBaHUsI, TJI€ XOPOILO U3y4YHia CHEIH(HUKY JETOBBIX MOE30K. XapaKTepu3ys CUTYalHIo,
B KOTOpPOW OKasajcsi OTelb, OHA 3aMETWIA: «YUYUTBIBAs, YTO HAIIM IIOCTOSIHHBIC KIIWEHTHI
COIIPOTHUBIIAIOTCS TOBBIIICHUIO IIEH, MBI JOJDKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMH I10 YPOBHIO
00CITy’)KUBAaHUIO U MOIYJISPHOCTH OpeHIa».

Keiic 3. EBponeiickne neHbl — pOCCHHCKUI YPOBEHb.
«Cubaput» — necaTusTaKHbI 0Tenb-0yTuk ¢ 405 HOMepamMH ¢ MOJHOMACIITaOHBIM HaOOpOM
yenyr. Haxomgures oH B LeHTpe ropona, cpenud o(ucoB, pecTopaHOB, 0ApOB, Mara3uHOB H
MoaHbIX OyTukoB. K yciyram nocerurenein «Cubapura» pecropan ¢ BujgoM Ha HeBy, BUHHBII
norpe0oK, KOKTeHIIb-0ap M KPYyriIOCyTOYHAs TOCTaBKa €/1bl B HOMepa. BecTuOros HeOOIbIION 1
YIOTHBIM, OYeHb HpaBUTCA OWM3HECMEHaM, MOTOMY 4YTO OOJaJaeT HPUATHOM, pacrojararouien
aTMocdepoii. B uncie npyrux ycayr — unctka o0yBu, kode B HOMep, OyIMIBHUK 110 TeneoHy,
pa3BieYeHHUs Ul BCEX I'OCTEH, cayHa, Maccaxk. OJHAKO C TOYKM 3PEHHUs NIPOBEIEHUSA KPYIHBIX
OousHec- MeponpusaTHii oTenb «CHUbapuT» ycTymnaeT KOHKypeHTaM: OM3HEeC-LIIEHTP OTCYTCTBYET,
IUI0IAAb KOH(EpeHI[-3alla COCTaBIsAET Bcero okoio 185 kB. M. Homepa npocTopHsbie U ynoOHbIE,
PUCTIOCOOJIEHBI ISl pa0OTHI HAa KOMITBIOTEPE, UMEETCSI BO3MOKHOCTh MOZIEMHOTO MOAKIIOUEHUS
K Internet u monpzoBanust Wi-Fi. 3aTo B HOMepe MO KeNaHWIO MOCTOSIbLIA OTEIb MOXKET
ycraHoBuTh (akc. Ilpexne otenp HaszbiBaics «lla-ge-me» U BXOAWSI B CE€Th TOCTUHUL AJIS
TypuctoB. B Hauane 1993 roma ero BBIKYIWIO POCCHHCKO-aBCTPUMCKOTO NPEANPUITHS
«"epmuon». B pexkoHCTpyKIHMIO OBLIIO BIOKEHO CBBIMIe 150 MiH. 10wt PeKoOHCTpyKIus ABYX
3/laHUM MPOJOIHKATIOCh YEThIpe To/la, U 3aBepIIIach 00bETUHEHUEM B €MHbII TOCTHHUYHBINA
KoMIuIekc. MoaHbIN AekopaTop u3 @paHuy co3/1ajl OpUTHHAIBHBIN HHTEPHEP B CTUIIE MOJEPH
JUIs BeCTHUOIONSI, pecTopaHa M HOMepoB. Ha CMeHy MNpeXHUM alsnoBaTbiM M MacCHBHBIM
YKpaleHusIM IPUILIEN W3bICKAaHHBIM JEKOp, CTaTyH, OCBEIICHUE U MPUBE3EHHbIE M3-3a IPAaHULIBI
MeOeb, aKBapuyMbl U SK30THUECKUE pacTeHus. OTeNb cTal MO-HAcTOsIIEMY YIOTHBIM. 3a CBOIO
HCTOPHUIO OTEJIb HECKOJBKO pa3 MEepeXoAuSl OT OJHOrO0 COOCTBEHHUKA K JPYromy, IOKa €ro
BIIAJICTIBLEM HE CTaja OJHA E€BPOIEICKas MHBECTHUIMOHHAs KomnaHus. IIpu 3TOM HBIHEmIHHE
BJIQJIETIbIbl PACCMATPUBAIOT JAaHHOE MPUOOPETEeHHE KaK CTpaTernyeckuil IamgapMm ais
paciupentsi cBoel aedarenbHocTy B Poccun.

Keiic 4. KonkypeHTHBI

l'octunnuneiii O6usHec Cankr-llerepOypra ornnuaercs >XecTKOM KoHKypeHuued. Orenu
pa3feNuianuch Ha JBE KOHKYpPHpYIOUIMe TIpynmnbel. B mepByo BomUIM KpYIHBIE OTeENH,
paccuMTaHHbIE HAa NIMPOKHIM KOHTHHICHT KJIMEHTOB, ¢ OOJBIIMMHU KOH(EpeHIl-3ajlaMi U Ipecc-
LHEHTpaMH, [peJjararplime KayecTBEHHOe, HO CTaHJapTHoe oOciyxkuBaHue. brarogaps
yIauyHOMY pACIOJIOKEHHUI0O M CXOJIHBIM LIEHAaM OHU KOHTPOJMPOBAJIM 3HAUUTENIBHYIO YacThb
peiika (IIpuGanrtuiickas, Cankt-IlerepOypr, MockBa, OxTs0pbckas). PacnonoxeHHbIN
Henoganeky oT «Cubapurta» oTenb Sheraton OJHO BpeMsl pacCMaTpUBAJICA KaK TIJIaBHBIN
KOHKYPEHT, HO BIIOCJIEJICTBUU IPEBpPATHIICA B COIO3HMKA: KPYIJIbIM roj, cTpajgas oT HM30bITKa
KJIMEHTOB, OH HAIPaBJIsUT MOCTOSUIBIEB B «CHbapuT.
Sheraton Obpi1 mepeobopymoBan B kKoHie 2005 roma; BO BCEX HOMEpax YCTaHOBJICHBI
coBpeMeHHas yio0Hast Me0elb, Cpe/ICTBa MOAKIIIoUeHUs K Internet, roocoBast mo4ra u opuCHbIC
komOaiinel Hewlett-Packard co crtpyiinpiM mpuHTEpoM, (akc-anmapaToM W KOTHUPOBAIBHON
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MammHOK. PykoBoncTBO Sheraton HamepeBanoch B Onrpkaiinue 3 mecsiia MOBBICUThH IIEHBI Ha
HoMepa 110 350 J0JI1. B CYTKH.

Bropyto rpynmy cocTaBuiIM OTeIM Kiacca JIOKC, J0POrHe U pOCKOIIHbIE. SpKuil npeacTaBuTeNb
9TOM T'PYIIBI U TJIABHBIM KOHKYpeHT «Cubapurta» — otenb «Actopus», «I'pann Otens EBponay
u «Kopuntus «HeBckuil manmacy»», Npeajararoliie rocTsM HHIUBUAYAIbHOE OOCITYKHUBaHUE
Oonee BbICOKOro KadecTBa. JKuBble IIBETHI B HOMEpax, BEJIMKOJIEIHOE OOOpYAOBaHHUE IJis
BaHHBIX KOMHAT, BKJIIOYas HKaKy3U, KOMHATHBIE TallOYKH, KOP3UHBI ¢ (HPYKTaMU KPYTIBIH TOJ —
TPaJULIMOHHBII NTepeYeHb yCIyr, Ha KOTOPbIE MOI' paCCUUTHIBATh JHOOO0H MOCTOsIIE.

Bor xapakTtepHas 3amuch B KHUI€ OT3bIBOB OJHOI'O M3 IEPEUYMCIEHHBIX OTEJIEH Kilacca JIHOKC:
«He mpocto 3aMedarenpHBI OTENb — JOy4iInid BO BceM Mmupe! Ciykaliue yraablBarOT Balld
JKeJaHWsl 0 TOro, Kak BbI WX BbIcKaxkeTe. [lorpsicarome! HeBooOpasumasi pockomib, U 3TO B
nenrpe Cankr-IlerepOypra». [lepconain 3HaeT Baie UMs elle 10 TOro, Kak Bbl IIPeACTaBUTECH. S
HE 3Hal0, KaK UM 3TO yJaeTcsl, HO 3TO (aKT».

5. Kimmenrypa Ilockonbky «CuOapuT» MO3MLIUOHUpPYET ce0sl Kak OTelb-OyTHK, Tyna
oOpamaroTcss T€, KTO HWIIET CHOKOHHOTO oTAapixa u KoMmdopta; 70% MOCTOSIIBLIEB OTEIsl —
6usnecmensl, 30% — TypHUCTbI, I0O3TOMY 3allOJIHIEMOCTh HOMEPOB B OyJHHE THH BbILIE, YEM B
BBIXOJIHBIE (C HEKOTOPBIMH CE30HHBIMH KOJIeOaHUSIMH). BOIBIIMHCTBO KIMEHTOB-ON3HECMEHOB —
JIIOJU 3pEJIoro Bo3pacta, 45-65 JieT, NpUBBIKIINE B KaXKABINA IIPUE3] OCTAHABIINBATHCA B OJHOM U
TOM 3Ke€ OTejie, 0oJiee TOro, B OTHOM M TOM e HoMmepe. Cpenu MOCTOSIHHBIX KIMEHTOB OTENs UX
noutu 60%.

K coxanenuto, B mociaeiHHe TOAbl MPOLEHT MOCTOSHHBIX KIMEHTOB HEYKJIOHHO CHHKaeTcs,
COKpaTHBIIUCH Y€ Ha 10%, riaaBHbBIM 00pa3oM, M3-3a YBEIMUYEHHsS] CTOMMOCTU MPOKUBAHUSL.
Hemnmun CrpyraueBa, AMpekTop NO MapKeTHUHTY, CTPEMSCh YIYyYIIUTh OOpaTHYK CBSI3b C
KJIMeHTaMU, pa3paboTaia HOBbI MHCTPYMEHT MOBBILICHUSI KaueCTBa 00CITY>KUBAHHSI BOIIPOCHUK
quist knueHToB. [loutn 40% moCcTOsUTIbLIEB OTENS MPUXOANUIIOCHh HAa MPHUEIPKUX U3-3a TPaHMLIBL. Y
«Cubapuray» ornnyHas penyrauus B CHI', mostomy noutn 80% KJIMEHTOB MOCTABIIsIET UMEHHO
3TOT phIHOK. ONpOCHl KIMEHTOB 00 ypOBHE OOCIYXUBAaHUS MOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOUHBIX CTpaH 0COOEHHO HEJOBOJIbHBI YpOBHEM cepBuca B oTene «Cubapur». 6. Komanna B
«Cubapute» padboraet okosio 250 yenoBek. M3-3a OTHOCUTENBHO HEOOJBIIOTO pa3Mepa oTes, a
TaKXKe H3-3a CJIOXKHON CHUTyalluM Ha NeTepOyprckoM pbIHKE Tpyda, MoA0op pabOTHHUKOB
IpeJICTaBIsIeT cOO0N HEMPOCTYIO 3a7auy A pyKoBozcTBa otenst. Kpome Toro, oTenb He BXOAUT
HU B OJHO U3 MPO(COIO3HBIX 0O0BEANHEHHH, KOTOPBhIE 0XBAaThIBAIOT 96% BCEro rOCTMHUYHOTO
cektropa Cankr-IletepOypra. [ToaTomy cTtaBku u mpemun B «CubapuTe» HECKOJIBKO BBIIIE, YEM Y
npyrux. Texyudectb kanpoB B «Cubapute» cocraniser okono 10%, XoTs cpeqHHI MoKaszaTelsb
JUIsl oTenielt aToro kimacca paBusercs 45%. Cpeqnuii ctax padotsl B orene — 3,7 roga; 10-15%
CIIy’KaIluX paboTaroT B OTEJE ellle C Hayajia epecTpOrKy.

HecmoTpss Ha OTHOCHUTENBHO HH3KYIO0 TEKy4eCTh KaJpOB, YPOBEHb YJIOBIETBOPEHHOCTH
CIIy’KallluX cBoei paboroil HeBbICOK. IIpon3BOJICTBEHHAs MOpajib U KOPHOPATUBHAS KYJIbTypa
«Cubaputay CHHU3WINCH H3-3a I[IOCTOSHHOM CMEHBI BBICIIETO PYKOBOJCTBA, HEBHITHOMN
HOJUTUKA M MPEeHEOPEKUTETHHOIO OTHOIIEHHUS K PYKOBOJIUTENSAM CpeJHEro 3BeHa. TekydecTh
KaJIpOB B PYKOBOJICTBE OUYEHb BbICOKas. M3 MATH YeloBEK pyKOBOJSILIETO COCTaBa 3a MOCIEIHHE
naTh Jer B «Cubapure» He CMEHMJICS TOJBKO HAuyalbHUK IPOM3BOJCTBEHHOro oTnena. Bce
UCIIOJTHUTEIIbHBIE TUPEKTOpa paboTaloT HEJAABHO.

Hauvansauk npousBoacTBa Mapraputa bpaxxHHKOBa — €IMHCTBEHHBIN «BeTepan» «Cubapuray.
bonee nBamuaTd mATH JE€T Ha3aj OHA IPHUIUIA B TOrAAa €IIE€ COBETCKOE 3aBEICHUE UL
KOMaHIUPOBOYHBIX M Ha €€ Tja3aX OHO NpeoOpa3suyioch B CErOAHSAMIHUN oTenb «Cubaputy,
pecniekTabenbHbI M aMOWIIMO3HBIM. Maprapura Hayajga CBOIO Kapbepy TOPHHYHOW B
«[Ipubanrtuiickoii», 3aTeM cTajla MeHeIKepoM HomepoB. Korma e msaTh JeT Hazan ei
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MPEUIOKWIH JTOJDKHOCTh HadallbHUKA MPOoU3BOJCTBA B «Cubapure», OHA OXOTHO COTJIACHIIACH.
Bech mpou3BOACTBEHHBIN OTAENT OHA pa3felinia Ha CiayxOy NpuemMa M pa3MelieHHsl TocTeH,
CIy)kOy MUTaHUS U HAITUTKOB H CITYKOY KOHChEPIKE 10 00CITYy>KUBAHUIO HOMEPHOTO (OH/IA.
Maprapura yBepeHa B 53(PQPEKTUBHOCTH «MHTYUTUBHOTO» MEHEIKMEHTa M IOCTOSIHHO
3aHUMAeTCs YJNaXHBAaHUEM OCECKOHEYHBIX IPOOJIEM CBOEro OOJBIIOTO U OECIOKOWHOTO
XO035MCTBA W y4YaCTByeT B paspelieHud KoH(IuKTOB. YacTo OHa TMOBTOpPSAET CBOUM
MOTYMHEHHBIM: «Buienu ObI BBl ’TO MECTO JI0 PEKOHCTPYKITHH ... MeOelh BeTXast, 000pyI0BaHUE
ycrapesiiee. Ceifuac coBceM Apyroe Jejo, Hall OTelb — MPOCTO MpesnecTb. Mbl JOKHBI UM
TOPIUTHCA! »

Keiic 5. «®@uHAHCHI TOIOT POMAHCHD)
[Tpu BBICOKOM ypOBHE 3aCeIISIEMOCTH HOMEPOB M MPOIBETAHUH TOCTHHHYHOTO On3Heca B CaHKT-
[TetepOypre «Cubaput» UCHBITHIBAET NOCTOSIHHBIE TpynHOCTH. [lepBbie 3 rona paboThl OTENb
€XKEroJIHO HeC YOBITKHM MOYTH B 12 MITH. JOJUL., KOTOPBIE JIMIIb HEJIaBHO YAAJIOCh CBECTH K 1
MJIH. 1oju1. BrepBoie orens momyuus npuosuib B 2010 rogy. YuuTsiBas Bce 3TO, pyKOBOJICTBO
OTEJIsl PELIMIO B TE€UYEHUE CIIEAYIOUUX JBYX JIET HOBBICUTH CTOMMOCTh NpokuBaHus Ha 30%.
[Ipy OTHOCHUTENBHO HHU3KOH CTOMMOCTH NPOXKHMBAHHS OTENlb HE JIOCTUTal 3arIaHUPOBAHHBIX
nokazatenei nmpuobu. CTOMMOCTh HOMEpa B CyTKu Obuia B cpeaHeM Ha 50-100 mosut. HubKe,
4yeM y KOHKYpeHTOB. U Bce jke MHOTHE rOCTH HaXOJIWJIH IIeHbl HemoMepHO BricokuMU — 205-305
JOJUT. 0€30 BCSAKHUX CKUIOK. Takue IeHbl Ha3HAYaJINCh HA BBIXOJ/HBIC, KOT/Ia PE3KO MOBBIIIAJICS
CIpOC Ha rOCTUHHUYHBIE HOMepa). OcOOEHHO HENOBOJBHBI ObUTM TYPHUCTHI, KOTOPHIE 32 TaKue
JEHBTH PACCUUTHIBATIHN IOJYYHTh WHAWBUIYAIbHOE OOCITY)KHBAaHHWE IO BBICIIEMY KIAcCy M
0co0oe BHMMaHHE TMepcoHaia K CBOMM HykaaMm. [lo cpaBHEHUIO ¢ OTpacieBbIMU CTaHIAapTaMU
(m1aHHBIE O KOTOPBIX IyOJMKOBAINCh KOHCAJITHUHTOBBHIMH KOMIIAHWSMH) BajioBasi TPHOBLIHL
«Cubaputay (10 BbryeTa (MKCUPOBAHHBIX BBIMIAT) Obla Ha 2-4 % HUXKe CpeqHero I oTenen
3TOro Kiacca mokaszartens. CaBBa KupbsHOB MpU3HABAI, YTO BO3MOKHOCTH HE3HAYHUTEIHHOTO
COKpAIIIEHUSI M3JIEPKEK CYIIECTBYIOT, OJHAKO WX peamu3alus MPOTUBOPEUYMIA TOBBIIICHUIO
KauecTBa oOcinykuBanusi. Harpumep, Ha cobpannn CoBeTa JUPEKTOPOB JIBa MecCsIa Ha3aa OJIUH
U3 BIAACNbILEB OTENs NPEITOKII 3aKpbITh TOCTMHUYHBIA PECTOpPaH WU OTKa3aThCs OT
KPYIJIOCYTOYHOTO  PECTOPAHHOTO  OOCITYy)KMBaHWS B  HOMepaxX. PyKOBOACTBO  OTems
KaTeropu4eck HE COIJIacuioch C OTHM, TaK KaK IIUPOKO H3BECTHOE PECTOPAHHOE
obciyxuBanue «CubOapHuTay COCTaBISIET HEOTHEMJIEMYIO YacTh MMHJIKA OTEJISI U CIIOCOOCTBYET
NoJJIEpKaHUIO OpeH/a.

Keiic 6. Kyana ugem?

CapBa KupbsHOB 3aKOHYMJI COBELIAaHUE K MOJIOBUHE IIECTOTO Beuepa. 3a4acTui J0XKIb, U yKe
cus 3a pyineM B mpoOke, CaBBa pa3MbIILIsuT 0 OyaymeM. «[lepBeIM JIe]IOM HY)KHO OTIPaBUTH
Kanne IIpockypuHON THUCHMO C HW3BHHEHHMSIMH. XOPOIIO MPOMBICIUTH, YTO HEOOXOIUMO
cienaTh, 4TOObI yIyUIIUTh BIeYaTieHus rocteil B orene «Cubapur»? Kak mOBBICUTH YPOBEHb
yIOBIETBOpEHUs MocTosbleB? Kak mepecTpouTs paboTy Mo ympaBlieHUio mnepcoHanom? U,
HaKOHEI[ pa3paboTaTh IUIAH PENIMTEIBHBIX JICWCTBUA W BMECTE C HWCIOJHUTSIBHBIMU
JTUPEKTOpaMH pazpadboTaTh CTPATETHIO MO YIIPABJICHUIO MIEPCOHATIOM U MEXaHU3M €€ pealln3aiuu
Ha JIOJITOCPOYHYIO MIEPCIIEKTUBYY.

Tabauua 4. Ctpareruss MEHeAKMEHTA 110 EPCOHATY KOMIIAHUH

Texymas / AnmuHMCTpa- Crparernueckuit JInnep AreHT
bynymas TUBHBIN MapTHEP nepeMeH
CUTYalus JKCIIEpT

[Tpobaembr

OusHeca
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BosmoxxHoctu
MEHEDKMEHTA

KroueBnie
KOMIIETEHIIUH U
JIOSUIbHOCTh
COTPYAHUKOB

D¢ heKTUBHOCTH
OusHec-
POIIECCOB

Kpurepun
a3 exTuBHOCTH
Ou3Heca

I[CJ'IOBaﬂ Urpa 1mo BJUsIHUIO (l)aKTOPOB BHeIIHEH Cpeabl HA OpraHu3anuio B
TOCTHHHYHOM HHAYCTPpUHA

1. Pa36eiitech Ha naTh rpymil. [Ipeacrasbre, uro Bama rpynna — s3to ¢pupma (rocTUHUYHOE
IpeanpusaTie) Ha J1I000M BbIOpaHHOM Bamu pbiHKe, a OcCTajbHBIE YEThIpe rpymmbl — Bamum
KOHKYpPEHTbl Ha 3TOM pbiHKe. [IpemomaBarens Oeper Ha ceOs posb Beayuiero. Bemymiuii
00BsIBIIAET 00 M3MEHEHHH KaKOro-JIM0O (hakTopa BHEIIHEH Cpeabl MPSIMOTO MM KOCBEHHOTO
BO3CUCTBUS (M3MEHEHHE BKYCOB MOTpeOHTesel, MOBBbILICHHE HAJOoroB W mp.). I'pynmsl B
T€4eHHe 5-7 MHHYT METOJIOM MO3rOBOTO ULITypMa pa3padaTbiBalOT PsAJl MEPOINPHUATHH IO
pEarupoBaHUIO Ha JAHHOE M3MEHEHME. 3aTeM BEAYIIMM 3auMThIBAET BapHaHTHl BCEX TIPYIIII,
IPOUCXOJUT OIIEHKa BapuaHTOB, uX aHanu3. [loOexnmaer rpymma, HaOpaBiias HaWBBICUIYIO
CyMMYy 0aJuioB.

2. BbiOpaTh M3BECTHYIO BaM OpraHU3alldi0 B HMHIYCTPUM rocrenpuumcra. CocTaBUTh
JEKOMITO3ULIUIO TJIABHOW LI€JIM TOCTUHUYHOIO IIPEANPUATHS Ha MOALENH.

Bomnpocs! 1J1s1 CAMOKOHTPOJIA:

PackpoliTe CylIHOCTb BHYTPEHHEHN Cpellbl OPraHU3alUy B TOCTUHUYHOW UHYCTPHH.

IlepeuncinTe OCHOBHBIE NEPEMEHHBIE BHYTPEHHEN CpEllbl OPraHU3allMd B TOCTUHHYHOMN
WUHAYCTPHUH.

Urto Takoe BHELIHSS Cpella OpraHnu3allyi B TOCTUHUYHON HHIYCTpUU?

Kakum o0pa3om yunuTsiBaroTcs (haKTOphI BHEIIHEH cpeibl IPH YIpaBIeHUN OpraHu3aluy B
TOCTUHUYHOW MHIYCTpUH?

Kakue Bbl 3HaeTe METOABl aHAIW3a BHEUIHEW M BHYTPEHHEH cpeabl OpraHu3aliM B
TOCTUHUYHOW MHIYCTpUH?

KakoBa B3auMOCBs3b MEX]y (haKTOpaMH BHYTPEHHEH cpe/bl?

PackpoliTe B3auMOCBSA3b MEXAY OpraHMW3alMd B TOCTMHUYHOM WHIYCTPUH W BHEIIHEW
cpenoi?

JlaliTe XapakTE€pUCTUKY BHEIIHEH Cpeabl M3BECTHOM BaM OpPraHU3alMd B TOCTHHUYHOM
WUHAYCTPUH.

UTo Takoe MHUCCHUSI OPTaHU3AIMU B TOCTUHUYHOW HHAYCTPUH?

Kakune xapakTepuCTUKU OpraHU3alMH JOJDKHBI OBITh OTPAXKEHbI B MUCCUU?

Kakoe 3HaueHme wumerT neau A8 SPQPEKTUBHON AEATENBHOCTH OpraHu3alud B
TOCTUHUYHON MHAYCTpUN?

KakoBbl TpeOOBaHUS K YCTAHOBJICHHUIO 1IETIEH?

Kak Bbl NOHMMaeTe CYyITHOCTh CTPAaTErMy OpraHU3aluy B TOCTUHUYHON UHIYCTpUM?

Kaxkwue BuzbI cTpaTeruii Bl 3HaeTe?
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IpakTnyeckoe 3ansiTue 4

Buj npakTH4ecKoro 3aHSITHA: YCTHBIM ONPOC, BBINOJHEHHE NPAKTUYECKOTO 3aJaHus, Case-
stady.

Tema 3ausiTus : Mojenu npoiecca NPUHITHU PEIICHUN

ConepxxaHnue 3aHATHA:

1. TlonsiTue ynpaBiieHUe€CKOTO penieHusi. Posb pemeHuii B ynpapiieHUU. Buibl yripaBieHUECKUX
pelieHuii U TpeOOBaHUS, IPEBIBIISICMbIC K HUM.

2. DTansl NIPUHATHS PallMOHAIBHOIO YIIPABIEHYECKOIO PEIICHMUS.

3. @aKTOpHI, BAUSAIONIME HA MPOIECC MPUHATHS YIPABIEHYSCKUX pelieHnii. MoaenupoBaHue B
MpolLiecce MPUHATHS YIPABICHUECKUX PEIICHUM.

4. MeTo/1bl IPUHATHUS YIIPABIEHYECKUX PELICHUN.

Heab 3aHATHSA: 3aKPENUTh 3HAHUSA O METOJIaX NPUHATHUS YIIPABICHYECKUX PEIICHUN
I[IpakTHYeckne HABBIKM:

- HABBIKU 3aKpEIUICHUS 3HAHUN 00 yIpaBICHUYECKUX PEUICHUSIX;

- HaBBIKY 3aKPEIUICHHSI 3HAHHUIA 00 OCHOBHBIX dTalax MPUHSTHS YIIPABICHUYCCKUX PEIICHUMH;

- HaBBIKM 33aKPEIUICHUs 3HAHUN O Pa3HOBUJHOCTAX CTUJIEH PYKOBOJICTBA;

- HaBBIKU 3aKPEIUICHHSI 3HAHUA 00 OJTHOMEPHBIX 1 MHOTOMEPHBIX CTHIISIX PyKOBOJICTBA;

- HaBBIKU 3aKpeIJICHHsI 3HAaHUM 00 OCHOBHBIX KOHIEMIUAX JTUAEPCTBA.

KoHTpoJsbHbBIE BONIPOCHI:

1. OxapakTepusyiiTe NOHATUE YIIPABICHYECKOTO PEIICHHUS.
2. KakoBa poiip peleHuii B yrpaBieHuu?
3. Kakue Buzbpl ympaBieHuUecKUX pemieHud Bam u3BecTHbl M Kakue TpeOOBaHMS K HHUM
IIPEbABISAIOTCA?
4. OxapakTepu3yiTe OCHOBHBIE 3TAIlbI IPUHATHUS PALlMOHAIBHOTO YIIPABJIEHYECKOTO PEIICHUS
5. Kakue QaxTopbl BIHSAIOT Ha IMpOLECC MPHUHATUS yHpaBieHueckux pemeHuid? IlpuBeaute
PUMEPBHL.
6.Kakue QakTopbl BIMAIOT HAa MOJETUPOBAaHHME B NPOLECCE MPUHATHUS YIPaBIEHUYECKUX
petieHuii?
7. Oxapakrepu3yiTe M3BECTHblE BaM METO/BI IPUHATHUS YIIPABICHYECKUX PEIICHUN.
8. 9. OnmmwuTe pa3HOBUIHOCTH TAKOTO METO/Ia TIPUHATHS PEIICHUH, KaK «MO3TOBOU IITYPM».
10. B yem coctout posib (hacUIUTaTOpa MPHU NPUHATUN TPYIIOBBIX PEIICHUI?
11. KakoB anroputm 3kcnepTussl no metony lenbdu?
12. Kakue ¢akTopsl cieayeT y4duThIBaTh INPH BbIOOpE METOJA YHPABICHHUS B PA3IUUHBIX
CUTyalusx?
[IpakTuyeckoe 3a1anue «BpIOOp YIpaBIeHYECKOTO PELICHUS».

Case-stady

Keiic Nel. Bb10op ynpaBjieH4eCKOro peliieHus

Kommanuss «X» — TOCTHHHUIIA - OJUH U3 BEAYIINX HUI'POKOB B I'OCTHUHUYHOM CEKTOPC
piHKa. B komMnanum Gosiee cta COTPYIHUKOB, CPEJHHI CPOK PabOThl B KOMIIAHUM IATH JIET.
PykoBoguT kommanmeid ee Bhazenen AmnHApeid MapanoB, KOTOpOMYy yIaaoch coOpaTh
3pPEKTUBHYI0 KOMaHIy MOJIOJIBIX, IPOTPECCUBHBIX PYKOBOIUTENCH. YTpaBiIeHnE IEPCOHAIOM
B OT/IENIbHYIO CIIY>kKOy HE BbIJIEJICHO, BCEMU BOIIPOCAaMU, BKIIIOYasi MOMCK, 0OydyeHue, pa3BUTHE
NnepcoHalia, 3aHMMAOTCA PYKOBOJUTCIN OTACIIOB. Ka)KI[OMy 13 HUX B Ha4daJi€ roaa BBIACIIACTCA
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Oroxker Ha oOydeHue miepcoHana. BpIOOp TPEHHWHTOBBIX KOMIIAHUH MPOHCXOJUT TI0
peKOMEHIaluu Apy3eHd, Koier u 3HakoMmbix. Ocoboe MecTo B KOMIAHUHM 3aHUMAeT OTel
MpoJiaXX, B KOTOPOM paboTaioT 26 4yenoBeK. B ero cTpykType HECKOJIbKO TPyMIN, Kakjas M3
KOTOPBIX 3aHUMAETCSl MPOJAKENW CBOEr0 TNOCTMHUYHOIO IMPOJAYKTa. YK€ JBa IoJa OTAEIOM
pykoBogut MBanm KomomeniueB, pabGoTarommii B KOMIIAHMM WIECTh JIET, OOJIaaaroIIuid
aBTOPUTETOM B KOMIAHUU. B TOM, 4TO BbIpyUYka KOMITAHMH 3a MOCJIEIHUE JIBa T'OJIa BBIPOCIIA Ha
30%, ecTb u ero 3aciyra. MiBaH mo-HacTosimeMy pazeeT 0 CBOEM Jelie, IIPU ITOM OH JIOCTATOYHO
JEMOKPAaTUYHBIA PYKOBOJAUTENb, MPUOETAIONINI K €IMHOBIACTHUIO TOJBKO B OCOOBIX CIIydasX.
Ilepen Tem, Kak NPUHATH PELIEHUE, OH YAaCTO CIPALIMBAET TOUYKY 3PEHMSI CBOUX COTPYJIHUKOB,
JaBasi UM TE€M CaMbIM MOYYBCTBOBAThH ce0sl MPUUACTHBIMU K Pa3BUTHUIO OTAeja. VBaHy Ka3anocs,
YTO OH MOCTPOMJI KPENKUIM OTJEIN MPOJaXK, BHEJPUB CUCTEMY BHYTPEHHEI0 00y4eHHUsI HOBUUKOB.

[Tocne ero Ha3HaueHUsI pyKOBOJUTENEM OTJIE]a OH Cpa3y e, IPU MOAACPKKE TUPEKTOpa
KoMranuu, BBen Kelchl mis aHanmsa 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasi MPEAIoyiaraet
MIPEMUPOBAHUE COTPYAHUKOB 33 MX JIMUHBIE PE3YJIbTaThl U 3a PE3yJbTaThl OTAeNa B meinoM. K
ToMy ke VIBaH BBeJ CHUCTEMY paclpeleleHHsl KIMEHTOB, KOTOpasi 3aK/II04aeTCsl B 3aKPEIVICHUN
Ka)KIO0ro KJIMEHTa 3a MEepCOHATBHBIM MEHEIKEPOM: C KJIMEHTOM Bellach KpOMOTiuBas padora,
BBICTpAaUBAIMCh NApPTHEPCKUE OTHOLICHUA. B ciiydae oTcyTcTBUSI MEHEKepa KIMEHTa ero 3aKa3
NPUHUMAJ KOJIJIETa W TpU IEpPBOM K€ BO3MOXKHOCTH IepenaBal HMHGPOPMAIUI0 MEHEIKEPY.
Hekoropoe Bpems Ha3zan B oTAene Hadaauch npoOsiembl. Bece yaie cranu 3BydaTh BOIPOCHI
«IToueMy MMEHHO s JOJKEH OTBEYaTh HAa 3BOHOK «HE Moero» kiueHra? [louemy g Tpauy Ha
HEro CHUJIbI, @ BBIpyUYKa OT 3TOT0 KJIMEHTa UJET HE B MO IJ1aH, a B IUIaH TOTO, KTO OTCYTCTBOBaJI?
[Ipu 3TOM, KOrJa MEHs HET Ha MECTE, MOEro KJIMEHTa HE MOJXBAThIBAIOT, & IPOCTO T'OBOPST
«I[lepe3BOHUTE MO3XKEN.

B utore Ob110 pelieHo co3aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi PEoiaraeT onjary
J000ro0 YCWJIMS CO CTOPOHBI COTpYAHMKOB. Tem He MeHee, arMmocdepa B OTxAele cTaja
MPOXJIaJHON, MpOoHal AyX B3aWUMO3aMEHSEMOCTH, KOTOpbId MBaH BcAYeCKH MOAJEpKUBAlI B
OTJIeNie Bce 3TH /iBa roja. Eciu paHbliie COTpYJHUKY TPOBOAMIN BMECTE BpEMs U MOciie paboThI,
CIIOHTaHHO COOMpasiCh, HAIPUMEP, B KMHO, TO TENEepb 3TO cTano OosblIoi peakocTsio. Kpome
TOT0, B OTJEJIe CTaal 00pa30BbIBATHCS KOAIMIIMU, U CTOJKHOBEHHUS MX MHEHUHN NMPOMUCXOJUIIO
KaXKIbIH pa3 Ha coOpanusx otnenos. [lopoit ka3zanock, YTO0 KOH(IUKTHI BCIIBIXMBAIN HA MTyCTOM
MecTe. Bce yaiie pyKOBOAMTENO MPUXOIAMIOCH CTy4aTh «KYJIaKOM IO CTOJNY» U NPUHUMATh
pelLIeHHs €AMHOJIINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHMUM. ..

[Tocne Toro, xak VMBaH mosyuns 3asBiieHHE 00 YXOJ€ OT OJHOTO M3 CaMbIX YCHEIIHBIX
MenexepoB Onbru ClenioBoi cTano MOHATHO, YTO CUTYallUsl cama HE Pa3peuIuTcss U HYKHO
CPOYHO YTO-TO JIEJATh...

Kaxkue Bbl jaaure pekoMeH1allui pyKoBOAUTEN O oTAena npoaax eany Konomenueny?

Paspnen 3. Oprann3anuoHHasi CTPYKTYpPa M KOMMYHHKALMHA
IIpakTH4yeckoe 3ansaTHE S
Buj npakTuyeckoro 3ausaTus: VIHTepakTUBHBINA ONPOC, BHICTYIUIEHHUE C 3CCE U AOKJIAaMH,

pelIeHNnEe KEUCOB C MOCIEAYIOMIEH TUCKYCCUEN
Tema 3ansarud : IlonsaTve u BUABI OpraHU3aLMOHHBIX CTPYKTYD YIIPaBICHUS

Coaep:kanmue 3aHATHSA:
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1. IloHsTHE U BUABI OPTaHU3ALMOHHBIX CTPYKTYP YIPABICHHS, UCTIONb3YEMBIX B TOCTUHHYHON
UHYCTPUU
2. JIuneiiHas opraHU3alMOHHAs CTPYKTYpa yIPaBICHUS
3. ®yHKIMOHAIBHAS OpraHU3allMOHHAs CTPYKTYpPA yIpaBJIeHUsS
4. JIuneiiHo-pyHKIMOHATIbHAA (IUTAOHAs) CTPYKTYpa yIIpaBICHUSI.
5. JluBu3HOHAIBHAS CTPYKTYpPA yIIpaBJICHUS
6. AnanTuBHbIE (OPraHUYECKHE) TUIIBI OPTraHU3ALUOHHBIX CTPYKTYP
7. BupryanbHble CTPYKTYpPBbI (KOMaH/IbI)
8. IIpMHIUIIBI TOCTPOCHHS OPTaHU3AIMOHHBIX CTPYKTYP YIPABJICHUS
Lesb 3aHATHA: 3aKPENUTh 3HAHUSI O METOaX IPUHATHS YIIPABIEHYECKUX PEILICHUH
IIpakTHYyecKue HABBIKHK:
- HaBBIKU 3aKpEIICHUsI 3HaHUI 00 yNpaBlIeHYECKUX PEeIICHUX;
- HAaBBIKH 3aKPEIUICHNs 3HAHUH 00 OCHOBHBIX dTalax MPUHATUS YIPABICHUECKUX PEIICHUN;
- HaBBIKM 3aKpEIUICHUs 3HAHUH O Pa3HOBUAHOCTAX CTUJIEH PYKOBOJICTBA;
- HABBIKH 3aKpPEIUICHUS 3HAHUK 00 OTHOMEPHBIX U MHOTOMEPHBIX CTUIISIX PYKOBOJICTBA;
- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OCHOBHBIX KOHLENIMSX JIUAECPCTBA.
KonTposabHbie Bonpochl:
1. Yro moHMMaeTcs 1oj CUCTEMOM yIpaBIeHUs B UHAYCTPUU rOCTEIpUUMCTBA?
2. Kakue ypoBHU yrpaBieHHs BBIACISAIOT B CTPYKTYpE yIpaBICHUS?
3. Kakue BUJIbI CBSI3€H CYIIECTBYIOT MEXY CTYNECHSIMH YIPaBICHUS?
4. OxapakTepu3yiiTe HepapXUyeCKyld U  OpPraHMYECKYl0 CTPYKTYphl  yIpaBJIE€HUS
IPUMEHUTENBHO K OpraHU3alisIM TOCTUHUYHOW UHIYCTPHH.
5. B kakux ciydasx TYypUCTCKas OpraHu3anus oOpamaercs K MaTpUYHOH CTPYKType
yIpaBJICHUS?
6. B uem 3aKiIt0YarOTCS MPEUMYIIECTBA M HEAOCTATKH () YHKIMOHAIBHOW OpraHU3allMOHHON
CTPYKTYpPHI yIpaBiIeHUs?
7. B xaxoil cuTyanuu Haubosee 1eaecooOpa3sHO MPUMEHEHHE JMHEHHO- ()YHKIIMOHATBLHOU
(rTabHOM) CTPYKTYpHI YIIpaBieHus?
8. Ilepeunmcnute aJanTHBHBIE OPTaHW3ALMOHHBIE CTPYKTYPHl YIpPaBICHUS U KPaTKO
OXapaKkTepU3yHTe KXyl UX HUX.
NuauBuayajibHbli NIPAKTHKYM — BBINOJHEHHE CAMOCTOSITeJIbHOW BHEAYIMTOPHOI padoThI
«IIpoBecTH aHAIN3 OPraHU3ALUOHHBIX CTPYKTYP Ha MPUMepe OTAeJIbHBIX CJIYKO
TOCTHHHYHBIX MpeInpusTHiD)
OpraHu3anroHHas CTPYKTypa CeTeBOM MHOTO(YHKIIMOHAIBHOM TOCTHHHUIIBI
Opraan3annroHHas CTPYKTYpa yIpaBiIeHHs] TOCTHHHYHBIM TPEATIPHITHEM
JloKHOCTHBIE 00513aHHOCTH COTPYAHUKOB TOCTHHHUIIBI
OpraHu3anroHHbIE CTPYKTYPHI TOCTUHHIL M HHBIX CPEJICTB pa3MEIICHUS
@dakTopbl, BIMAOLME HAa (OPMUPOBAHUE CTPYKTYpPhl YIPABICHUS TOCTUHUYHBIM
pepUITHEM
CrpyKTypa aMUHUCTPATUBHOMN CITy»KObI cpeiHell U KPYITHON TOCTUHUIIBI
TurmoBas MpoU3BOACTBEHHAS CTPYKTYpa CIYKObI YIpaBICHUS HOMEPHBIM (DOHIOM
OcHOBHBIE OM3HEC-TIPOLIECCHI CITY>KOBI TPUEMa U pa3MeIeHUs
TurmoBast cTpyKkTypa ciy>KObI IUTAaHHUS U HAIUTKOB KPYITHOTO OTETIS
10. CrpykTypa u pyHKIHUU yIIpaBICHHS] KOMMEPYECKOU CITY)KOOH TOCTHHHIIBI

agbrwpnE
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IIpakTH4eckoe 3ansATHE 6

Buja npakruyeckoro 3aHaTHd: VIHTEpakTUBHBIN OIIPOC, BBICTYILUICHHUE € ICCE U NOKIIAIaMU,
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pEeLIEHHE KEWCOB C MOCIEAYIOMIEN JUCKYCCUEN
Tema 3ausiTusi : MeTonbl ynpaBieHUs
ConepxaHue 3aHATHA:
1. Knaccudukanus MeTo10B ypaBlIeHUsI U UX XapaKTepUCTHUKA
2. ®opMBbl, METOJUKH, JOKYMEHTBI, UCIIOJIb3YyEMbIE IIPY IPUMEHEHUHN PA3JINYHBIX METOI0B
YIPaBJICHUS B TYPUHIYCTPUU
3. ®akTopHl, BIUAIONIME HA BBIOOP METO/Ia YIIPABJICHUS B PA3IMUHBIX CUTYaIUIX
4. IloHATHE «CTWIb YIPABICHUS.
5. XapakTeprucTHKa Pa3IMYHbIX CTUIICH YIIPABICHUS
6. OgHOMEpHBIE 1 MHOTOMEPHBIE CTUJIN YIIPABJICHHUS
7. LleHTpanu3anys U JEHEHTPAIN3aLUs YIIPABICHUS
8. JlenerupoBaHue MoJIHOMOYUI: CYIIIHOCTb U OCHOBHBIE IPOOIEMbI
Henn 3aHATHA: 3aKPENUTh 3HAHUS O METOAAX YIIPaBJICHUS
IIpakTH4YecKkue HABBIKHU:
- HaBBIKM 3aKpEIUICHUs 3HAHUN O Ki1accu(UKallMU METO/I0B YIIPaBJICHMUS |
- HaBBIKM 3aKpeIUIeHUs 3HaHUH O (opMmax, METOAMKAX, JOKYMEHTaX, HCIOJIb3yEeMBIX IpHU
IPUMEHEHUHU PA3JIMYHBIX METOOB YIPABICHUS B TYPUHIyCTPHUHU;
- HaBBIKU 3aKPEIUICHUs 3HAHUH O Pa3HOBUIHOCTAX CTUJIEW PYKOBOJCTBA,
- HABBIKH 3aKpPEIUICHUS 3HAHUK 00 OTHOMEPHBIX 1 MHOTOMEPHBIX CTUJISIX PYKOBOJICTBA;
- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OCHOBHBIX KOHUEMIMAX JIUAEPCTBA.
KoHnTposbHbIe BONpoChI:
Yro noHuMaeTcs o METOAOM YIIpaBJICHUS?
OxapakTepu3yiTe rpyniy periaMeHTUPYIOLUX METO/I0B.
OxapakTepu3yite rpyniy 5JKOHOMUYECKUX METO/I0B.
OxapakTepu3yiTe rpyniy colraibHO- ICUXO0JIOTHUYECKUX METOJIOB.
Kakue HOKyMEHTBI HCIONB3YIOTCS Ha TOCTUHUYHBIX MPEANPUATHAX IPU IPUMEHEHUU
OpraHU3al[MOHHO- PACIIOPSIAUTEIbHBIX METO10B?
6. Kakue JOKyMEHTBI HCHOJB3YIOTCS Ha TOCTUHMYHBIX MNPEANPUATUAX TNpPH HPUMEHEHUHU
SKOHOMHUYECKUX METONO0B?
7. Kakue JOKyMEHTBHl HCHOJB3YIOTCS HA TOCTUHMYHBIX MNPEANPUATUSAX TNPU HPUMEHEHUU
COLIMAJIbHO- TICUXOJIOTMYECKUX METO/10B?
8. Kakue (axTopbl BIUSAIOT Ha BEIOOP METOJIa YIPABICHUS B PA3IMYHbBIX CUTyalUsAX?
9. UTo moHMMAETCS MO/ CTHIIEM YIPaBJICHUS?
10. Oxapakxtepusyiite ogHomepHbie cTuiu K. JleBuHa.
11. Oxapaktepusyiite ctuib auaepcta P. Jlalikepta
12. Oxapakrepu3syiite MHOroMepHble cTuiu breiika 1 MoyTToHa
13. Hazoswure TpeboBaHMsI, IPEABIBISEMbIE K COBPEMEHHOMY PYKOBOTUTEITIO.
14. B yem cyTh KoHIenuuu orpanndyenuii? Hazosure u npokommentupyiite 11 orpannuenuii B
NeSITeIbHOCTH MEHEKepa.
15. Yto BBl MOHMMAaeTe Mo BIACThiO? UTO JIEKUT B €€ 0cHOBE?
16. Tloyemy HY)XHO JeJIErHpPOBAThH MpaBa, OTBETCTBEHHOCTh W BIACTh? UTO BBl IOHUMAETE MO/
0aaHCcOM BJIACTU PYKOBOJUTENECH U MOAUYUHEHHBIX ?
17. Ha3oBure criocoObl BIUSIHUS pyKOBOJIUTENS HA MOJYUHEHHBIX.
18. KakoBsl ciiibHBIE U c1a0ble CTOPOHBI YOSKICHNUS?
19. Kakue cnocoObl NOJOXKHUTEIBHOIO BIMAHUS PYKOBOAWUTENS Ha TOAYMHEHHBIX Bam
U3BECTHBI?
20. Kakue moaxonbl B TEOPUM YMPABICHUS HCIIONB3YIOTCA K ONpeneneHuio 3P GEeKTUBHOCTH
auaepcTsa?

agrwdE
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21. YTO BBHI MOHUMAETE MO/ ABTOPUTETOM MEHEKepa?

22. Kakue aBa uctouyHuka (craryca) GopMHUpOBaHUS aBTOPUTETA BaM U3BECTHBI?/

23. Ha3zoBute u naiiTe XapakTepuCTUKY pa3HOBHIHOCTEH JIOKHOTO aBTOPHUTETA.

24. B yeMm cymHOCTb pabOThI MEHEmKepa?

25. Yro Takoe CTHJIb YIPABICHHS, OT YE€rO OH 3aBUCHUT?

26. Kakue aktopsl BIUSIOT Ha (GOPMHUPOBAHKE U PA3BUTUE KOHKPETHOTO CTUJISI PYKOBOJICTBA?
27. JlaiiTe CpaBHUTENBHYIO XapaKTEPUCTHKY OJTHOMEPHBIM CTHUJISIM YIIPABJICHHUS.

28. Kakoit ko3(duimeHT MokeT OBITh HCIOJb30BaH IS ONEHKH S()PEKTUBHOCTH CTHIISA
ynpaBieHus?

BoicTynieHus ¢ 10KJIa1aMi HA TeMbI:

- Teopus smmunepckoro cruisa Ppena Ougnepa

- Teopus munepckoro cruiia T. Mutuena u P. Xayca

- Teopus xxkuznennoro nukna I1. Xepmu u K. bnanmapa

- Mogens ctuneit pykosozacTtsa B. Bpyma u @. Herrona

Pemienne cuTyanMOHHBIX 32124

Curyauus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE IOPY4YEHMS,
KOTOpBIE OH MOJy4aeT OT Bac, HEBO3MOKHO BBIIIOJIHUTH 34 OTBEIEHHOE BPEMs U, CIIEIOBATEIIBHO,
HE0OX0AMMO JIMOO YMEHBIIUTh KOJMYECTBO IOPYYEHUH, MO0 YBEIMYUTh BpeMs Ha HX
BbINOJIHEHHE. UTO MOKHO OTBETUTH OJYUHEHHOMY?

Curyanus 2
Habmronas 3a paboToii cBOero noJUMHEHHOT0, Bbl BUIUTE, YTO OH HE YMEET IUIaHUPOBATh BpeMs,
OTBOJIMMOE HA BBINIOJIHEHHE NOPYYEHHM, B PE3YJIbTATE YEro IMPOMCXOAAT CpbIBBL. UTO ciemyer
NPENPUHSTH B I0100HON CUTyaluu?

Curyanus 3
K 3aBTpamnemy nHio Bam HeoOX0AMMO NpeAOCTaBUTH MEPCHEKTUBHBIM M CPEIHECPOUHBIN IIaH
pabotsl Bameii opranmzanuu Bamemy pykoBoautento. Ho Bam kommblotep «3aBuc» u Bbl He
CITpaBJISIETECH C 3a/laHneM. Baim neicTBus.

Curyauns 4
Bb1 cranmu cBunerenem Oecenpl 1ByX cBOMX Koiuier. OJUH U3 HUX YTBEP)KIAET, YTO IJIAHUPOBAaHUE
HEOOXOIMMO OCYIIECTBIIATh, HAYMHAs C NEPCIEKTUBHBIX JIeT, T.€. Ha roj. Ero onmoHeHT cuuTaer,
YTO IUIAHUPOBaHWE YIOOHO HAuMHATh C 3amucel nen Ha Hexemo. Yblo TOUKYy 3peHust Bel
nojyiepkuBaere? OO60CHYHTE CBOIO MO3UILIUIO.
Ha Geceny x Bam npuien nogunHeHHbIH, KOTOpoMY Bbl mopyuniiu KOHTPOJIMPOBATEH BIIOJIHEHNUE
BaXHOTO peuieHus. OH yTBEpXK/IaeT, YTo He YCIEeBaeT OJHOBPEMEHHO CO CBOEH TeKylei paboToii
CIIEZIUTB 32 JIETETbHOCTBIO APYTHX JIOJEH, U TpeOyeT, 4TOOBI 3a 3Ty JONOJHUTENIBHYIO Pa0OTy eMy
BBIIUIATWIM NPEMHIO. BBl TBEpHO 3HAeTe, YTO OCHOBHAS JEATEIBHOCTH JAHHOIO COTPYAHHKA
3aHUMAET Y HErO MEeHee MOJIOBUHBI Bcero padouero BpeMeHu. Bor:
A) cornamaerech C €ro J0BOAAMH U BHIIJIAYMBAETE PEMUIO;
b) naetre eMy B MOMOIIIHUKY tit HECKOIBKO YEIOBEK U ACTUTE MPEMUIO MEXKY HUMU;
B) orkaspiBaeTe emy B ero TpeGOBaHMM, MPHUBOJS B KayeCTBE apryMeHTa TO, YTO NMPEMUH OH He
3aCILyKUIT,
I') mopydaere ero paboTy ApyroMy COTPYIHHKY.
Bri6epure HanOosee noaxonsiee n3 NPUBEACHHBIX PEIIEHUN WM MPEUIOKUTE CBOE.

Curyauus 5
CymiecTByeT BaXHOE JI€]I0, KOTopoe TpeOyeT Oe3oTnaraTensHoro pemenus. Kak Ber moctynuTe B
JTAHHOM CUTYallHU:
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A) HaiizieTe COTpYAHUKA, U1 KOTOPOro 3TO JEJI0 UMEET HauOoJIblIee 3HaueHUE, U Ha3HAYUTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nmopyuunTe BINOIHEHNE MEHEE 3arpy>KEHHOMY COTPYIHUKY?

Curyanus 6
Bb1 oTnanu pacnopsbkeHre, Kacaroleecs: pereHus npooaeMsl. Bain moJunHeHHbI He BBITOIHIIT
3TOTO PACHOPSHKEHUS], HO pelIni npolieMy, UCHOJb3Ys Apyrue cpeacTBa. Bol moHuMaere, 4to ero
pewenue syuiie Bamero. Kak cienyer noctynuTh B 3T0i cuTyauun?

Curyanus 7
Bbl mopyvaere BBIIOTHEHUE 33aHUsI CBOEMY NOIYMHEHHOMY, 3HAs, YTO TOJBKO OH B COCTOSIHUH
XOpOIIO ero BeIMoJHUTh. Ho BApyr Bbl y3HaeTe, 4To TOT mepenopyyu1 3aJjaHue Apyromy JIMIy, U B
pe3yabTare 3aaHie K CPOKY HE OBUIO BBITIONHEHO. BbI BbI3BIBacTe K ceOc B KaOMHET OOOMX H
TOBOpHUTE. ..

Curyauus 8 "Iloandop pykoBoauTens»

3aBenyromuii otaenoM uHGOpMaIMKH KpymHOH roctuHuisl MBan [loaropHslii n3BecTeH
KaK CTpOrui pyKOBOJUTENb, BCEI/1a TPEOYIOLIMIA BBITIOIHEHUS PAaBUII U TPOBOIMBIINNA CTPOTUi
koHTposb. Korma 2 roma Hasaxg ero Ha3HAuMiIM Ha 3Ty JOJDKHOCTb, BO3HHMKJIO MHOIO
pasHoryacuii. 3a 6 MecsleB ero pyKOBOJACTBA ObUIO YBOJEHO 9 HH)KEHEPOB U TEXHHKOB,
HEKOTOpBhIE COTPYAHHMKH OBLTM TIepeBeleHbl Ha aApyryio pabory. Oxnako Iloxropssiii cmor
BOOJYIIEBUTh OCTABILIMXCSI CBOMX PAOOTHUKOB y4acTBOBATh B IIPOBEJACHUU BECEHHUX IPOEKTOB,
TpeOoBa MOAUYNHEHUS U O00PEHNS CBOUM PELICHUSIM.

[TonropHomy ynanoch YMEHBUIMTb 3aTpaThl Ha nepcoHasl Ha 10% M Bce MpOEKTH! ObLTN
cnaHel B Cpok. Tak Kak €ro CuUdTaad Cepbe3HBIM PYKOBOJAUTENIEM, HCIOIb3YIOLIUM
3 PEeKTUBHBIE METOJbl, €My CHeNlali BBITOJHOE IpeUIOKEHWE M 4Yepe3 Mecsill OH YIIen B
APYTyio GpupMmy.

Hupektop nanHoro npeanpusatus [lerp CunuH cHavana XOTel MPeaIoKUTh OBBILICHHUE
B JIOJUKHOCTH KOMY-HUOYAb M3 paOOTHUKOB OTJEsIa, HO HUKTO HE OBLI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoguTeneM. [locne 2-X HelenbHOro nepepsiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTAEIOM
uHpopmanun HazHauuiau  Huxomas  JlemMbsHoBa.  [IleMbsSHOB  cuuTasiics  CHOCOOHBIM
PYKOBOJUTENEM, M XOTSA 3TO HE ObLJIO MOBBIIEHHEM B JOJDKHOCTH, OH CUHTAN, YTO MOXKET
MOJIyYUTh HOBBIN OIBIT B paboTe.

Huxonait JleMbsiHOB ObIJT CTOPOHHUKOM LI€JI€HANPABICHHOr0 IIaHKpoBaHus pador. OH
CUMTaJ, YTO IJIaBHOE OINpPENEIUTh LeNib I pPelleHHs] KakuX-I100 3a/1a4, a BOIPOC O CpeAcTBax
U METOJaxX X JOCTHKEHUS JOJDKHBI pelaTh noaunHeHHsle. Ho OH He 0TKa3bIBaJl B TOMOLIY NIPU
pelieHnu npobiieM, CBSI3aHHBIX ¢ paboToil.

Uepes Mecsll cTajo sICHO, 4TO Jela B OTACIIE C HOBBIM PYKOBOJIUTEIEM HIYT IUIOXO.
Heckonbko poekToB He ObUIM HUCIIOIHEHBI K CPOKY, B JIPYIHMX HE ObLI JOCTUTHYT *KeJlaeMbIii
pesynbTatr. becenys ¢ paboTHUKaMU, JUPEKTOP y3HAI, YyTO MO MX MHeHUIo Hukonaii JlembsiHOB
JeiicTBOBaJl HE Tak, Kak HeoOxonuMo pykoBoauTtento. OH He JAaBajl KOHKPETHBIX YKa3aHUW Jis
JOCTIDKEHUS 1enu. M mepcoHan He uMest KOHKPETHOTO TutaHa paboT cuural, 4Tto JleMbsSHOB He
CIOCO0€H PYKOBOJIUTD, TAXKE €CIIA Obl UMEIT KEeTaHHE.

Bompocsr:

1. Yo e npon30nuio 1 nouyeMy?

2. JlaiiTe XapakTepUCTUKY cTuUied pykoBoacTBa Ilogropnoro u JlembsiHOBa, OIpenenuTe
pa3ianyus.

3. Kaxkoii coBet nartb B Takoil curyauuu [lerpy Cununy?

HpaRanecxoe 3aJaHue «OIIeHKa COHAJTBHO- ICUXOJIOITHIECCKOro KJimMaTa B rpynie»
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[Ipennaraemass MeTOAMKA IMO3BOJISIET JelaTh IEPUOIUYECKHE «CPE3b» C LEINbI0
JUArHOCTUKU COCTOSIHUSL IICUXOJIOTMYECKOrO KJIMMaTa B KOJUIEKTHBE, IIPOCIEKUBATH
3 PEeKTUBHOCTh TE€X WJIM HMHBIX MEPONPUITHI M MX BIUSHHUE Ha MCHUXOJOTMYECKHM KIMMaT.
Takure wu3MEpeHHUs NOJE3Hbl MNPU M3YUYECHUH CTEIECHW AaJalTaldd HOBBIX COTPYIHHUKOB,
OTHOLIEHUS K TPYAy, HIPUYUH TEKy4ecTH KaApoB, dJ(PGEKTHBHOCTH PYKOBOJICTBA,
MPOJYKTUBHOCTH JIE€SITEIbHOCTH.

Meroauka NO3BOJSET JMATHOCTUPOBATH TPHU KOMIIOHEHTA IICUXOJOTMYECKOro0 KIMMAaTa:
AMOLIMOHAJIbHBIM, IMOBEACHYECKHM M KOTHUTUBHBIA. JlJIsI W3MEpeHus HSMOLMOHAIBLHOIO
KOMIIOHEHTA UCIOJIb3YETCS] KPUTEPUN MPUBJIEKATEIBHOCTH — HA YPOBHE NMOHATUM «HPABUTCS
— HE HPaBUTCS», IPUATHBIA — HENPUATHBIM». BOIpoCkl, HanpaBiIeHHbIE HAa H3MEpPEHUE
MOBEJICHYECKOIO0 KOMIIOHEHTa, KOHCTPYMPYIOTCS Ha OCHOBE KPHUTEPHUS <CKEIaHHe —
HEXXeJlaHue padoTaTh B JAHHOM KOJUICKTHUBEY, OKEJIaHUE — HEXKEJIaHHe O0LIaThCs ¢ WieHaMU
KoJuIeKTHBa B cepe nmocyra». OCHOBHBIM KpPUTEPHEM KOTHUTHBHOTO KOMIIOHEHTa H30paHa
nepeMeHHasl «3HaHWe — HEe3HAHUE 0COOCHHOCTEH XapakTepa YWICHOB KOJUICKTHBAY.
Hncempyrkyus. [lpocum Bac npuHATH yyacThe B HMCCIEAOBAHHUM, LIEJIBIO KOTOPOTO SBIISIETCS
ONTUMHU3ALNS MCUXOJIOTUYECKOTO KJIMMara B KOJIJIEKTHUBE.
BuumarenbHo pouuTaiTe BAPUAHTHI OTBETA.
Bribepute ommH W3 HUX, HamboJee  COOTBETCTByIomUW  Bamemy  MHEHHIO.
[TocTaBbTe PAAOM C HUM 3HAK «+)» WUIIU NPEJIAraeMyto OLECHKY.

OnpocHbIH JIHCT

Ne Bonpocs!

OTMmeTbTe, moXKanyicTa, ¢ KAKUM U3 IPUBEICHHBIX HIKE yTBEp:KAeHUN Bbl Oosbie Bcero
COTJIACHBI:

1 | A) COJNBIIMHCTBO WIEHOB HAILIETO KOJUIEKTHBA — XOPOILINE CUMIIaTUYHBIE JIIO/IH;

b) B HalleM KOJIJIEKTHBE €CTh BCIKHE JIFO/IU;

B) 601bIIMHCTBO YJIEHOB HAIIETO KOJUIEKTHBA — JIFOJIU MAJIOIPUSTHBIE.

Jymaete mu Bb1, uTo OBIITIO OBI BECbMa HETUIOXO, €CIT OBl WieHBI Balero KoJIeKTHBa KT
HEToJaJIeKy JAPYT OT apyra?

1 — HerT;

2 |2 — ckopee HeT, YeM Ja;

3 — He 3Har0, He 3ayMBIBAIICSA 00 3TOM;

4 — ckopee 11a, YeM HET;

5 — na, koHeyHo.

Kak Bawm kaxeTtcst, MOTJTH OBl BBI 1aTh JJOCTATOYHO ITOJIHYIO XapaKTEPUCTHKY:
A) nenoBBIX Ka4eCTB OOJBITMHCTBA YICHOB KOJUICKTHBA ;

b) nuuHBIX KayecTB OOJBIIMHCTBA YICHOB KOJJIEKTHBA

1 — ner;

2 — TIOXalyH, HET;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — moxanyi, na;

5 — na.

[udpa «onun» Ha TPUBEACHHOM HIDKE IITKAJIE XapaKTepru3yeT KOJIJIEKTUB, KOTOPBI Bam
4 |oueHb HE HpAaBUTCS, a U(Dpa «IEBATH» — KOJJICKTHB, KOTOPHIi Bam oueHb HpaBHUTCS.
Kaxoit mmudpoit Ber Ob1 oxapakTepu3oBaiu CBOM KOJUICKTHB?
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Ecnu Ob1 y Bac Bo3HMKIIa BO3MOXHOCTH ITPOBECTH OTITYCK BMECTE ¢ WieHamu Bariero
KOJUIEKTHBA, TO KaK Obl BbI K 3TOMY OTHECIIHCH:

5 [A) 3T0 MeHs OBl BIIOJIHE YCTPOMIIO;

b) He 3Hat0, HE 3ayMBIBAJICA HAJl ATUM;

B) 310 MeHs ObI COBEPIIEHHO HE YCTPOMIIO.

Mornu Obl Bbl ¢ 10CTaTOYHON YBEPEHHOCTBHIO OMPEEIIUTh, C KEM OXOTHO OOLIAIOTCS MO
JIEJIOBBIM BOITpocaM OOJBIIMHCTBO 4ieHOB Baiero kosiekrusa?

6 [A) Her, HE MOT OB,

b) He 3naro, He 3ayMBIBAIICA 00 3TOM;

B) na, mor ObI.

Kakas armocdepa o6b14H0 ipeobnagaet B Bamem konnexktuse? Ha npuBeneHHON HUXe
mKase nudpa «oJuH» COOTBETCTBYET HE3I0POBOI atmMocdepe, a nudpa «I1eBATh» —
7 |Ha000pOT, aTMOChEpPE B3aMMOIIOMOIIH, B3aUMHOTO yBa)keHUs, moHnManus. Kakoi mudpoit

Bb1 ObI 0OxapakTepu30Baiy CBOM KOJIJIEKTUB?
123456789

Kak Be1 nymaere, ecnu 661 Bol 110 kakoii-nu6o npuunHe A0aro He pabotanu (00sie3Hb,
JCKPETHBIN OTITYCK, IIEHCHUS U T. 11.), BBI ObI cTpeMIIIHCH BCTpEeUaThCs C wieHaMu Baiero
KOJUIEKTUBA?

1 — HerT;

2 — CKOpee HET, 4eM J1a;

3 — He 3Haro, He 3aIyMBIBAICS 00 3TOM;

4 — ckopee 11a, YeM HET;

5 — na, KoHeYHo.

Obpabomka pe3yiomamos , NOIY4EHHBIX MPU UCIIOIb30BAaHUN METOJMKH, CTaHAApTU3UPOBaHA
U UMEET CIEIYIOUIMI aJrOpPUTM: aHAJU3UPYIOTCS PpA3JIMYHbIE CTOPOHBI OTHOLUEHUH K
KOJUIEKTUBY JJIs1 KQXKJI0T0 COTPYAHUKA B OTAEIbHOCTH. Kaxk/1bIii KOMIIOHEHT TPaKTyeTCs TpeMs
BOIPOCaMHM, IIPUYEM OTBET Ha HUX MPUHMMAET OJHY M3 TPeX BO3MOXHBIX ¢opm: +1; 0; —1.
CrnenoBaTenbHO, JI IEJOCTHOM XapaKTEPUCTHUKH KOMIIOHEHTAa IOJYyYEHHBIE COYETaHUs
OTBETOB K&XJIOTO COTPYJHHMKAa Ha BOMPOCHI IO JaHHOMY KOMIIOHEHTY JIOJKHBI OBITh
0000IIIEeHBI CIEAYIOIIUM 00pa3oM:

ITonoxkurenbHas oumenka (+1). K »Toli kareropum OTHOCATCA TE€ COUYETAaHUs, B KOTOPBIX
MOJIOKUTENbHbIE OTBETHI (4, 5 — Ha OTBETHI-yTBEepkAeHUS; 7, 8, 9 — Ha OTBETHI IO mIKaye «1—
O») naHbl Ha BCe TPU BOIPOCA, OTHOCSIIMECS K JaHHOMY KOMIIOHEHTY, MJIM JBa OTBETa
ITOJIOKUTENIBHBIE, & TPETUHM MOKET UMETh JPYroi 3HaK;

OtpuuarenbHas ouenka (—1). Crona BXOIAT COYETaHUs, COJAEPIKAIINE TPU OTPHUIIATEIBHBIX
orBeta (1, 2 — Ha oTBeThHI-yTBepkaeHus; 1, 2, 3 — Ha oTBeThl no mkaie «1-9») unu aBa
OTBETAa OTPULATENIbHBIE, & TPETUIM MOXKET UMETH APYTOM 3HAK;

Heonpenenennas (mporuBopeunBasi) ouenka (0). Ita kareropus BKIOYAET TAKUE CIyYaH:

. Ha BCE TPH BOIIPOCA JaH HEOIPEIECIeHHbIA OTBET (3 — Ha OTBEThI-yTBEpKIAeHUs; 4, 5, 6
— Ha OTBETHI 1O mKaye «1-9»);

J OTBETHI HA [IBA BOIIPOCA — HEOIPEJECIICHHBIE, & TPETUM MOKET UMETh JPYIOU 3HAK;

. OJIMH OTBET HEOIpeAeNICHHBI, a IBa JPYTUX UMEIOT pa3Hble 3HAKU.
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Ha onpocHom nucte Bonpocs! 1-i, 4-i, 1 7-i1 OTHOCSATCS K SMOLMOHAJIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMITIOHEHTY; 3-#, 6-i1 — K KOTHUTUBHOMY (TIPHYEM BOIIPOC
3 COJIEpKUT JBE MO3UIUH).

I[To rpymnme 0TBETOB cTpOUTCs TaOJIMIIA AJI BCEX COTPYAHUKOB MOIPA3AeIICHHUS:

IMOIHOHAJIbHBIN KoruutuBHBIN IToBepenuyeckuii
CoTpyanuku
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
n.

B kaxxnoii kiaeTke TaOJIUIBI JOKESH CTOSTh OJUH M3 3HakoB: +1; 0; —1.

Ha cnenyromem stane oOpabOTKU ISl KaXKIOTO KOMIOHEHTa BBIBOAUTCS CPEIHSIS OLIEHKA IO
BbIOOpKE. Hanmpumep, 117151 SMOIIMOHAIBHOTO KOMITOHEHTA:!

9=E(H+)-E(-)/n,rne

E(+) — KOJINYECTBO BCEX IIOJIOKUTEIIBHBIX OTBETOB;
E(-) — KOJIMYECTBO BCEX OTpHIIATEIbHBIX OTBETOB;
N — YKCJIO COTPYIHUKOB, IPUHSBIINX y4acTHE B OIIPOCE.

OuyeBuHO, YTO AJis JIFOOOTO KOMIIOHEHTa CPEeIHUE OLIEHKU MOTYT PaclojaratbCs B HUHTEpBaie
ot +1 10 —1. B COOTBETCTBUM C MPUHATON TPEXUWICHHON OLIEHKOH OTBETOB KJIACCHPHUIHUPYIOTCS
MOJyYeHHBbIE CpeaHHE JaHHbIe. [T 3TOr0 KOHTHHYYM BO3MOKHBIX OIeHOK (oT +1 mo —1)
JIETTUTCS Ha TPU PaBHBIE YaCTH:

Or -1 po -0,33— cpenHue OIEHKHM, TOMANAOIIMNE B OTOT HWHTEpPBaJ, CUUTAIOTCA
OTpUIaTeIbHBIMU. [ICHXOMOrHYeCKUil KJIMMAT MO KaXJIOMY KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCS HEYJOBJIETBOPUTEIbHBIM.

Or -0,33 no +0,33 — cpenHue OIEHKH, TMOMATAIOIIME B ATOT HWHTEPBAI, CUYUTAIOTCS
MPOTUBOPEYNBBIMU. [ICHX0JIOTHYECKHIT KIMMAT MO KaXXJI0My KOMIIOHEHTY B TOM WHTEpBaJe
MpU3HAETCSA MPOTUBOPEUYNUBHIM, HEOMIPEEICHHBIM U HECTAOMIBHBIM.

Or +0,33 go +1— cpegnue OIEHKH, TMOMAJAONMEe B OTOT HHTEPBAJ, CUHUTAIOTCA
MOJOKUTENbHBIMU. [Icuxomornyeckuii KIuMar mo KaxJaoMy KOMIIOHEHTY B 3TOM HMHTEpBaje
MPU3HAETCA KaK OJIarONmpHUsTHHIN.

B cooTBeTcTBMM € TOJYYEHHBIMU pE3yJbTaTaMU JOJKHBI CTPOUTHCA MEPONPUATUSA TIO
YIIYUIIEHHUIO TICUXOJIOTHYECKOTO KJIMMaTa B MOpa3IeIeHUH.

3puTebHO-aHAJIOT0BAas IKAJIA OLeHKH OPraHu3allHOHHOI0 KJIUMATA

Pe3ynbpTarhl IBYyX ONHMCAHHBIX BBIINIE TECTOB MOXHO JOIMNOJHUTH 3PUTENIBHO-aHATOTOBBIM
BBIPAKEHUEM Pa3JIMUHBIX MTOKA3aTeNIel, XapaKTePU3YIOIINX T€ WM WHBIE aCTIEKThI COITMATBHO -
MICUXOJIOTUYECKOTO KiIuMara B nojApaszaeiaeHuud. Mpl mpemiaraem Bam anist oueHku Tpu
mapaMeTrpa: CcpabOTaHHOCTh, COBMECTHUMOCTh U YCIICIIHOCTH BBHIMIOJIHEHUs 3amad. B
3aBUCHMOCTH OT KOHKPETHBIX MpOOJieM B TOM WM MHOM TMOJpa3fesieHuH Bbl 1Mo cBoemy
YCMOTPEHHUIO MOKETE JOMOIHUTH ITOT MEPEUCHB JIFOOBIM MTOKa3aTEIEM.

['padrueckre naHHBIE MOXKHO MEPEBECTH B KOMWYECTBEHHBIE Mokazatenu. s aToro mepen
MPOBEJICHUEM HCCIICIOBAHMS BBIOMpAETCS OMpe/esieHHas aiuHa JuHUU (Hampumep, 20 cm).
Jnst ONy4YeHHBIX OT KaXKJI0I0 COTPYAHUKA OTBETOB HAXOJATCS YMCIeHHbIe oKa3aTenu. [locie
Yero MoJICUMTHIBAETCS Cpe/IHee 3HAUCHHE KaXI0ro MoKa3aTes B oApa3/ieJIeHUH.

1. OTMeThTE Ha NIPUBEACHHON HIDKE JIMHUH, HACKOJBKO «cpaboTaHoy» Bame moapasneneHue B
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opranu3anuu. OTMETKa B HaJalie IIKajabel Oy/IeT 03HauyaTh, YTO Baina rpymnma coBepIIEHHO HE
cpaborana. OTMeTKa B KOHIIE IIKaibl — Bama rpynna cpaboTaHa HacTOIbKO, HACKOJIBKO 3TO
BO3MOXXHO. IIpu oleHke moapas3iencHusi OPUEHTUPYHUTECh Ha OINpejaeieHre cpabOTaHHOCTH,
KOTOPO€ IPUBOJUTCS HUXKE.

CpaboTaHHOCTb — 3TO COIVIACOBAHHOCTH B pabOTe MEXJy MapTHEpaMmH, T. €. JIydllee
COUeTaHWE HMX JCHCTBHN BO BPEMEHHM M mpocTpaHcTBe. s cpaOOTaHHOCTH BEAYIIMM €CTh
HOBGI[CH'—IGCKI/If/'I KOMIIOHCHT — BBICOKas PE3YJIbTATUBHOCTD B3aHMOHCﬁCTBHH,

YAOBJICTBOPCHHOCTD, IIPEKAC BCEro, YCIICIIHOCTBIO pa6OTBI, M KakK CJICACTBUC, OTHOLICHUAMU C
MapTHEPOM, HHU3KHEC OSMOLUOHAIBHO-OHCPIETUYCCKUC 3aTpaThl. Cpa6OTaHHOCTI~) ONpCACIIACT
HaNCJICHHOCTb Ha pE3yJIbTaT, IPOAYKTHBHOCTDb B3aMMO/JICHCTBUSI.

MonHoe MaKkcManbHo

OTCYTCTBUE BO3MOXHERA

cpaboTaHHocTH cpaboTaHHOCTb
0 100

2. AHAJIOTHYHO OTMETHTE HA JIMHHUMU, HpHBeHeHHOﬁ HHNKE, HACKOJBKO IICHUXOJIOTHYCCKU
copmectuMa Bama rpynma. [Ipu olieHke mojapasleneHuss OPUCHTUPYHUTECh Ha OIpE/IeiIcHHEe
COBMECCTUMOCTH, KOTOPOC INPUBOJUTCS HUKC.

CoBMecTUMOCTH — 3TO Takol 3 ekT B3aUMOACHCTBUA, KOTOPBIM XapaKTepusyercs
MaKCHUMaJIbHO BO3MOKHOW CyOBEKTHBHOUW yIOBIECTBOPCHHOCTHIO MAPTHEPOB APYT APYTOM; ITO
ONTHUMAbHOE COYETaHHWE CBONCTB yYAaCTHUKOB B3aWMOJCHCTBHUS, BO3MOKHOCTH TPYIIHI B
JAaHHOM cocTaBe paboTaTh OeCKOH(MIMKTHO U coryiacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOIMOHANBHBIA KOMIOHEHT — YAOBJIETBOPEHHOCTh OOIIEHHUEM C
MapTHEPOM, BBICOKHE SMOIIMOHAIILHO-IHEPTreTHYecKrue 3arpaThl. COBMECTHMOCTh OMPEEsIeT
XOPOIIIHE MEKIUYHOCTHBIE OTHOIICHHUS.

MonHoe MakcManbHo

OTCYTCTBUE BO3MOXHas

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuHMM, NPpUBOAMMON HUXKE, YKaKUTE, HACKOJIBKO YCIEIIHO BbINOJHsAET Bama rpynmna
[IOCTABJICHHYIO 3a/1a4y.

OueHb OueHb

HU3KaR BbICOKas

YCNewHocTb YCNewHoCTb
0 100

Pa3nes 4. ConnasibHO- ICUX0JIOTHYECKHE ACTIEKThI MEHeKMeHTAa
IIpakTuyeckoe 3ansarTue 7

Buj_npakTu4yecKoro 3aHATHs: VHTEpakTUBHBIA OMpPOC, ampoOaiusi TECTOBBIX METOJUK,
MPOBEJICHUE POJIEBOM UT'PBI C MOCIEAYIONIEH JUCKYCCUEN

Tema 3ansatus : O6MmeH nnopmanmeld ¥ KOMMYHUKAIIUK B OPTaHU3AIUIX

Coaep:xkaHue 3aHATHUSL:

1. KoMMyHHKaIMK B CUCTEME YIIPABIICHUS.

2. MexXJIMYHOCTHBIE U OpTaHU3allMOHHBIE Oapbepbl B KOMMYHHUKAIMSIX, CIOCOOBI UX
MIPEOOTICHHUS.

3. OcobeHHoCTH BepOaTbHON M HEBEpOATbHON KOMMYHUKAIIHH.

4. KoMMyHUKAlMK U TUTIOJOTUS TUYHOCTH.
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5. llenoBasi Gecena kak OCHOBHAs hopMa JIETTOBOT'O OOIIECHUSI.

6. [TyOoinuHoOE BBICTYILIICHUE.

7. JlenoBbie IeperoBopsl Kak Gopma J1eTI0BOTO OOIICHHUS.

Heab 3aHATHSA: 3aKPENUTh 3HAHUS O KOMMYHUKALIUAX U JIEJIOBOM OOIIEHUU B MEHEI)KMEHTE

IIpakTuyeckne HABBIKH:

- HABBIKM 3aKPEIUICHUS 3HAHUH O KOMMYHHKAIUSX B CUCTEME YIIPaBIICHHUS;

- HABBIKH 3aKPEIUICHUs 3HAHUH O MEXIMYHOCTHBIX U OPTaHU3aIIMOHHBIX Oaphepax B

KOMMYHHKAIUAX, CIOC00aX HX MPEOJ0JICHHUS. |

- HaBBIKM 3aKpEIUICHUs 3HAHUI 0 BepOAIbHBIX M HEBEPOATbHBIX KOMMYHUKAIUSX ;

- HaBBIKM 3aKpeIuIeHUs 3HaHuH 00 3 dexTrBHOM (hopme 1eT0BOTO 00IIEHUS — JIETI0BOH Oecere;

- HABBIKH 3aKpPEIUICHUS 3HAHUK O TyOJIMYHOM BBICTYIICHUH,

- HaBBIKU 3aKpeIUICHHsI 3HAaHUI U 0TpabOTKa MPUEMOB BEJACHHUSI IEPETOBOPHOTO MpoIiecca.
KonTpoabHbie Bonpochl:

1. YUtro moHuMaeTcs 1noj KOMMYHHUKAIIUSIMU B CUCTEME YIIPABICHUS?

2. Kakue cymiecTByroT BUbl KOMMYHUKAIIUMA?

3. OxapakTepu3yiTe CTPYKTypy KOMMYHUKAIIMOHHOTO MTpoliecca.

4. OxapakTepu3yiTe MEXKIMYHOCTHBIE M OpPTaHU3AIOHHBIE Oapbepbl B KOMMYHHKAIHAX, a

TakKe CrocoObl X mpeoposieHus. [IponmmocTpupyiiTe OTBETHl KOHKPETHBIMU PUMEPaMH.

5. B uem Bo1 BunuTe ocobeHHOCTH BepOaIbHON U HEBEPOATHHOM KOMMYHUKAIIAN?

6. Kak MoryT ObITh B3aUMOCBSI3aHbI KOMMYHHUKAIIUU U TUIIOJIOTHSI TUYHOCTH

7. JlaliTe XxapakTepUCTHKy OOIIMM MpaBUjaM W MPUHIUIAM  MOCTPOeHHS 3(P(HEKTUBHBIX

KOMMYHUKaIUU.

8. KaxoBa posb /1e710B0# 6eceibl Kak OCHOBHOM (hOPMBI JI€JIOBOTO OOIICHHS?

9. OxapakTepu3yiTe CTPYKTYpY ¥ BUJIbI I€TIOBOM Oeceibl.

10. Kakue ocHOBHBIE (DaKTOPBI BIUSIOT Ha 3()PEKTUBHOCTD JEIOBBIX Oecen?

11. YUto Takoe myOIUYHOE BBICTYIIEHHE M KAKOBA €ro 1eTb U CTPYKTypa?

12. B ueM 3axi1t04aroTcs 0COOEHHOCTH «I10JIa4M» COJIEPKaHus B yOJIMYHOM BBICTYIIJICHUU?

13. Uto B cebst BKIIIOYaeT KOMMYHHUKATHBHAsS TEXHUKA PaOOTHI C ayAuTOpuei?

14. Yto npencTaBisiOT co00# eTOBbIE MEPErOBOPHI Kak GopMa JIeJI0BOT0 OOIICHUS?

15. OxapakTepusyiiTe OCHOBHBIE 3Talbl IPOBEICHHS IEPETOBOPHOTO MpoIiecca.

16. Kakue HeoOX0AMMBbI HABBIKH JIJIS1 BEJICHUS JIEIOBBIX TIEPETOBOPOB?

17 KakoBbI TaKTHUECKHE TPUEMBI BEICHUS JIEIOBBIX IEPETOBOPOB?

AnpoGanusi TeCTOBbIX METOAHUK

[Tpoxoxnaenne TecToB: «Bam CcTHUIb MyOJWYHBIX BBICTYIUICHHI», «YMEHHE H3JIararhb
CBOM MbICINY», «YMeere nu Bel ybOexmare apyrux?y»; «KakoBa Bama cuna yOexneHus B
neperopopax?»; «KakoB Bam moreHnuan B NpHUHATHM HECTaHAAPTHBIX pemeHui?», «CTuib
JIENIOBOTO O0IIeHus», «OleHKa OBEeICHUs Ha JIEJIOBBIX MeperoBopax», «OnpeneaeHue NpUInH
TPYIHOCTEN B OOIIEHUU C TIOTYMHEHHBIMI.

Poaesasi urpa «/lesioBoe coBeianue».

Cuenapuii 1€70BOM UTPHI:

1. BBoiHas YyacTh (BCTYIUICHUE, LI U TEMA UI'PhI)

2. UrpoBas cutyanus (03HaAKOMJICHHE C CHUTyalluel Ha Typpupme)

3. IInaH NOArOTOBKM K COBEIIAHUIO ( paclpeieeHUe poJieii)

4. Cosemranue (BpicTymieHne nuUpeKkTOpa, peakius W BOMPOCHl OT PYKOBOIUTENCH
OT/ICJIOB)
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5. Jluckyccuss ¥ KOJJICKTUBHOE OOCYXKJIEHHE BOMPOCOB (KakuM OyneT TOBEICHUE
JTUpEeKTopa Ha coBelmaHuu? UTO OH MOXKET CKa3zaTh WIM CAENaTh IS HaJaKUBAHUS JEIOBBIX
KOHTaKTOB ¢ coTpynHukamu? Kakue ynpaBieHUYECKHE pEeHICHUST OH MOXKET HIPHUHATh IpU
MOJIBEICHUU UTOTOB MIEPBOI'0 OMEPATUBHOTO COBELIAHUS?)

6. IlonBenenue UTOroB (BBIBOJABI OT 3KCHEPTOB, OT YYAaCTHUKOB WUTrpbl. CamoOOIEHKA.
Pemniu 1 moctaBiieHHBIE 3a/1a4M, JOCTUTIIN JIU LIETei?).

IIpakTnyeckoe 3ansiTue 8

Buj1 npakTuyeckoro 3ansitusi: IHTepakTHBHBIH orpoc, case- study, rpyrmoBas TUCKYCCHs
Tema 3ansaTus | Opranuzanys KOHTPOJIS 32 1€ATEIbHOCTHIO OTUMHEHHBIX
Coaep:xaHue 3aHATH:
1. Konuenmuu ynpasieHusi NepcoHaIoM
2. OcHoBHbIE (QYHKIIUH YIIPABICHUS IEPCOHAIOM
3. Cucrema paboTHI C MEPCOHATIOM Ha TOCTUHUYHBIX MPEATIPHATHUSIX
4. Ponp mpodecCHOHANBHBIX CTAaHIAAPTOB B CUCTEME YIPABICHHS IMEPCOHATIOM TYPHCTCKHX
HIPEATPUITUI

Henb 3aHATHA: 3aKpeNuTh 3HAHUS OO0 OpraHu3aluyd KOHTPOJIA 3a JAESTENbHOCTHIO
MOAYUHEHHBIX
IIpakTH4YecKkue HABBIKHU:
- HaBBIKM 3aKPEIUICHUS 3HAHUN O KOHLEMIUAX YIPaBIEHUS IIEPCOHATIOM;
- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX (DYHKIUSAX YIPaBJICHUs IEPCOHATIOM;
- HaBBIKM 3aKPEIUICHUs 3HAaHUH O CUCTEME padOThI C IEPCOHAIOM Ha TYPUCTCKUX MPEATPUATHUSAX
- HaBBIKM 3aKpEIUICHHs 3HaHUI O MPaKTUYECKOM MPUMEHEHUH NMpOo(ecCHOHAIBHBIX CTaHIapTOB
Ha TMPEANPUATUSIX TYPUHTYCTPUH.

KoHTpoJsbHbBIE BONIPOCHI:

1. OxapakTepu3yiTe NOHITHE IEPCOHAIa TOCTUHUYHOTO IPEIITPUSITHSL.

2. B yem 3axitouaercs cennduka yrnpapieHUs 4eIOBEUECKUMHU PECYpCaMy B TOCTUHUYHON
UHAYyCTpUn?

3. Oxapakrepu3syiiTe n3BecTHbIE Bam KOHLIENIIINN yIIpaBIEHUS IEPCOHAIOM.

4. KaxoBbl 0cHOBHBIE (DYHKIIMU KapOBOH CITy>KOBI TYPUCTCKOTO MPEANPUATHS?

S. OxapakTepu3yiTe OCHOBHBIE JTalbl KaJpOBOTO IUIAHUPOBAHMSA HA MPEINPHUATHIX
TYPUHIYCTPUH.

6. KaxoBbl 3Tansl NpOeKTUPOBAHUS KaJPOBOM MOJIUTUKH?

7. Packpoiite cymHOCTh OCHOBHBIX BUJIOB KaJpOBOM NOJUTUKH. [IprBennuTe npumMepsl.

8. OxapakTepu3yiTe TEXHOJOTHUECKHI mpolecc moadopa mnepcoHaiga Ajas MOCTHHHUYHBIX
MPEANPUATHI.

9. [IpencraBbTe CpaBHHUTENbHBIM aHANW3 BHYTPEHHUX M BHEIIHUX HCTOYHHMKOB moadopa
HEepCoHaA.

10.  Cnenuduka OlIEHKH NEPCOHANA U €€ OCHOBHBIE LIETIH.

11. CoBpeMeHHBIE METO/IBI OLICHKH ITEPCOHANIA.

12.  CyuHocTb NOHATHA aTTECTAllUU. DTalbl IPOBEACHUS aTTECTALIUH.

13. [TonsiTHE NENOBOM Kapbephl U €€ BUJIBI.

14.  VmpaBneHue Kappepoil U KapbeporpaMma.

15. DTarbl AEI0BON Kapbephl.

16.  TekyuecTb KafpoB U (aKTOPHI, HA HEE BIMSIOIIHE.

17. AnanTtanus u €€ pa3HOBUIHOCTH.

18. CymHoCcTh TPO(EeCCHOHANBHOTO Pa3BUTHS IEPCOHANIA TOCTUHUYHBIX MPEATIPUITUI
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TYPU3MA " CEPBUCA» Aucm 97 us
PrYTUC 108
Case- stady
Keiic 1
B 3TOM 3aJaHun HeO6XO,I[I/IMO MMpoOACMOHCTPHUPOBATDH YMCHHUE CTYACHTOB

MOTHBUPOBATh IIOIYNHEHHBIX.
3ajanue: PykoBoACcTBOM Bamiell TOCTUHUIBI OBLIO MNPHHATO pEIIEHUE YBEIUYHUTHh
JUTUTEIIBHOCTh pabodero JHS BalIUX IMOJYMHCHHBIX Ha | wac 0e3 yBenmudyeHUs 3apaboTHOM
IJ1aThl 3a IONOJHUTEIbHOE BpeMs. Bamia 3aiaya 1oHecTH 3Ty HHGOpPMAIMIO Ha MOAYNHEHHBIX
Ha OINEPATHBHOM COBEUIAHMHM TAaKUM 00Opa3oM, YTOOBI OHO OBUIO MPHUHATO I OJOXKHTEIBHO.
Onumute B hopme NpsMOi peur, KakuM 00pa3oM BBI 3TO C/ENaeTe.
1 mar. Jlate cTyaeHTaM BO3MOXKHOCTH C(HOPMYIHPOBATh B (popMe MpsiMOi peun oOparmieHue K
MOIYNHEHHBIM.
2 mar. IlpennoxuTh cTyJeHTaM TpU BapuaHTa OTBETOB pykoBoauTeneid. OHHM JOJIKHBI
BbIOpaTh Haubosee 3pPeKTUBHBINA U OOBIACHUTD, TIOUEMY.

OTBeTHl PYKOBOJUTENEH:
PykoBoauTens 1.
VBaxkaemble kosuteru! Y MeHs Ui Bac HE OYEHb HpUsATHAs HOBOCTb. Jlns perieHus
OTIEPaTUBHBIX 337a4 HaM HE00X0oauMo mopaboTaTh Oosiee HANMPSHKEHHO, 4YeM OObIYHO. B cBsi3u
C 9TUM, HaUMHas C CErOJHSIIHEro JIHg Ha paboTe HY»KHO OCTaBaThCs Ha Yac JI0JbIle. DTa Mepa
BpEMEHHas1, BOIIPOC OMOJHUTEIHHON OrIaTel OyaeM o0Cyk AaTh ¢ pYKOBOACTBOM IO UTOTaM
Hanieil paboThl.
S takke octatock Ha paboTe BMecTe ¢ BamMu aHanM3uMpoBaTh TO YTO MBI Hajejald 3a JIEHb
HNpHUAETCS BeYepoM, Tak 4To s Oyay Ha paboTe MpakTUYECKU O HOYM, KTO XOYET OCTaThCA
JI0JIBIIIE — IPUCOEANHANTECH !
PykoBoanrens 2
Ha o6mem coOpanun: «J/loBoxxy 1o Bamero cBeaeHus, uyTo OBUT CHeNaH pacueT
CIICIIMAICTAMIA Ha OCHOBAaHWHU KOTOPOTO IS JajibHEeWIer npuOslipHON paboTsl OO0miecTBa
HEOOXOJMMO YBEJIIMYUTh JAJUTEIBHOCTh paboyero MAHs Hamero otaena Ha 1 vac 0es
yYBEIMYEHUS 3apa0OTHOM IIaThl 3a JAONOJHMUTENbHOE Bpems. [Ipu mpopomkeHun padboThl B
HACTOAILIEM PEXKHME Hac XIAET OTPULATEIbHBIM JOXOJ M B JaJbHEHIIEM — JIMKBHAAIMUSA
OO6mectBa.fl HaneOCh, YTO YBEIMUYEHUE IIUTEIHHOCTH pabodyero BpeMeHu OyJeT BpeMEHHBIM
Ha 3-6 MmecsneB u Hame OOmiecTBO BblifieT B Onrpkaiilee BpeMs M3 3aTPYAHHUTEIHLHOTO
nosioxkeHuss. B Hamem oraene paboTalOT MOPSAOYHBIE COTPYAHUKH, Ha B3aUMOBBIPYUKY
KOTOpBIX pyKoBojacTBO OOmecTBa Hazaeerca. l[oroBa orBeTuTh Ha Bammum Bompocsl,
MPEAJIOKEHUS
PykoBoaurens 3
HoOpslii 1eHpb, Koyuteru!
C 3aBrpamHero JHsS Mbl OyneM ¢ BamMH BHJETbCS daile, oOmAaTbcd M OOCYXAATh
MIPOU3BOICTBEHHBIE BOIPOCHI aKTHBHEH M OOJbIIE, U HAa 3TO Y HAC €CTh | JIOMOJHUTEIbHBIH
pabounii yac. M aTo Bce Onaromapst He MEPEexXo]ly Ha «IeTHee» BpeMs. A UCKIIOUYUTEIHHO BO
Oyiaro mpouBeTaHUs Hamled KomnaHuu. Pabouee BpeMsi yBeIMYMTCS, 3aprjiaTa HET, HO
YCHJIMSIMU HAIIETO CIJIOYEHHOTO KOJUIEKTHBA MBI YIYYIIUM PE3YNbTaThl HaIled padoThl U
3apaboTaem OOraryio MpemMHuio.

BriGepute TOT OTBET, KOTOPBIM BaM KaxkeTcs cambiM 3¢ dexTuBHBIM. CHopMymupyinTe CBOM
oTBeT. A TCIICPb CBCPLTCChH C HALIUM MHCHUCM.

Keiic 2
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Kpatkas xapakrepuctuka npeanpusIThs

[Tpennpusrue, KOTopoe OyIeT paccCMaTPUBATLCS U HA OCHOBAaHUU JIEATEILHOCTH KOTOPOM
OyneT mNpoBOAUTHCSA JAalbHEWIIUN aHanu3, sBisercs roctuHuna «Kopser». ['octuHuIa
«Kopser» ocHoBaHna 27 nexabps 2001 rona.

OTenb OpPUEHTUPOBAH HA MPHUEM KIMEHTOB C IMOBBIINICHHBIMU TPEOOBAaHUSAMH K KadecTBY
HOMEPOB M CepBHUCOB.(Superior business).

Ve B wutoHe 200lroma MOCKOBCKOM TOCYyIapCTBEHHOW KOMHMCCHUEH CTaHAapTU3aLHU
TOCTUHUYHBIX YCIIYT, OTEJI0 IPUCBOCHO YEThIpe 3B€3/1bl. Ha JaHHBIII MOMEHT 3TO €JMHCTBEHHO
GyHKIHOHUPYIOIIAs YeThIPEeX 3Be3Jl OYHasi FOCTHHHIA B AcTpaxaHckoil obmactu. ['octuHuia
pacnonoxkena B 500 meTpax OT KyJbTYPHOTO U JIEIOBOTO IIEHTpa ropojaa AcTpaxaHu.

Bce Homepa B roctuHuIle (a ux 66), OTHOCATCS K KIACCy JIIOKC M OCHAIIEeHbl 000pyI0BaHUEM
MHUPOBOTO CTaHaapra (KOHAUIMOHEP C WHIUBHUAYAJIbHBIM PEryJIaTOPOM TEMIIEPATYPHI,
TenedoH, CIIyTHUKOBOE TEJIEBUIEHUE, Paino, peH, MUHH Oap).

Kpome »TOro B rOCTMHHMIIE HMMEETCS O3J0POBUTEIBHBIM KOMIUIEKC, KOTOPBIA BKJIIOYAET:
OacceiiH, cayHy, TpEHaXepHBIH 3aj, MaccaKHblii KabuHeT. DddekTUBHO paboTaer cajoH
KpacoTsl. Pecropan roctunuiel BmMemaer 150 yenoBek

bankeTtHwil 3an, Tpancpopmupyembli B KoHepeHI-3as1, BMem@aeT 10150 uenoBek. 3an
OCHAIICH CaMOU TMepeIoBONM TEXHHKOU, MO3BOJISIONICH MPOBOJAUTH CEMUHAPHI, KOH(PEPEHITUH,
BBICTaBKH U SIPMAapKH Ha CAMOM BBICOKOM ypPOBHE.

Ananms MOTHUBATMOHHBIX TPOLECCOB HA NPECATTPUATHU

Kaxnpiii pabotHuk roctunuibl «KopBeT» HMeeT COOCTBEHHYIO CHUCTEMY II€HHOCTEH,
OTIPEICIISIONIYI0 YHUKAIBHBI HA0Op W COOTHOIIEHWE MOTHUBHPYIOMHX (akTtopoB. [losTomy
cucteMa MoTuUBalMM B rocTuHHie «KopBeT» MOMKHA TMPEAOCTaBIsATH pPabOTHUKAM
MaKCHUMaJIbHO TIUPOKHA W THUOKWH BBHIOOP MOTHUBHUPYIOIIMX CPEJACTB, B paMKaX KOTOPBIX
KaXJbIi paOOTHHUK BBIOMpaET cede To, YTO JUIsl Hero 00J1aaeT HauBBICIIEH IIEHHOCTHIO.
[Tpobnema MOTHBUPOBAHHS TpPyAa SIBISETCS OJHOH W3 CAMBIX OCTPBIX MPOOJIEM, CTOSIIUX
nepena roctunuieit «Kopser».

Kak mpaBmiio, pyKOBOJWUTETW pPACCMATPUBAIOT CHCTEMY MOTHBAIMM KaK WHCTPYMEHT,
0a3upyIIMiics Ha MePCOHATBHBIX BHITUIATaX PaOOTHUKY.

B «Kopsere» cucrtema MOTHBAIMKM HEOTAEIMMa OT CHCTEMBl HAYMCICHHUS (GOHIA OIJIAThI
Tpyna.

CorracHO IPUHATHIM CHCTEMaM MOTHBAIMK PA0OOTHHK MOJIYYAECT:

- 0a30By10 3apabOTHYIO TJIaTy B 3aBUCUMOCTH OT UEPAPXUUECKOTO YPOBHSI YIIPaBICHUS;

- MpeMUH U OOHYCHI 110 PE3YJIbTaTaM JISITeILHOCTH TOIpa3/IeIICHIS 32 OTYCTHBIN TICPHO]T;

- IpeMUU U OOHYCHI MO pe3yJlbTaTaM JHYHON NEATEIbHOCTH paOOTHHKA (JIMYHBIE OOHYCHI U
JIOTUTATHI 33 UCTIOJTHECHHUE MMPOCKTOB, KOMUCCHOHHBIC, IMTOICPIKKA 00YJaIONUXCS, U T.]I.);

- MPeMUU U OOHYCHI 1O Pe3yNIbTaTaM JIeATebHOCTH OPTaHU3alliU B 11€7IOM (TOI0BBIE OOHYCHI).

Takast cucTemMa MOTHBAIIUU JTOCTATOYHO 3(P(EKTHBHA B CHIIy HU3KOTO YPOBHS JKHU3HH, U, JJIS
OONBIIMHCTBA TPEANPUSATUH, COXpaHSIET CBOK AaKTyallbHOCTh. Te€M HE MeHee, Ha pBIHKE,
HECMOTPSI Ha BHEIIHIOIO JIOTUIHOCTh W B3BEHMICHHOCTh 3Ta CHCTEMa ITOCTEIIEHHO TEePSET CBOIO
3¢ (HEKTUBHOCTD.

CBs3aHO0 3TO co cieayronuMu ¢akTopamu: Bo-nepBeIiX, Mpu peryaspHON BbIIIATE OOHYCOB,
KOMHCCHOHHBIX W TMPEMHUU, [EHHOCTh U MOTHUBUPYIOIIEEC BO3JCUCTBHE PE3KO CHUIKACTCS -
pabOTHUK TPUBBIKAET K HHUM, PACIEHMBaeT MX Kak (Gopmy 3apadOTHOM IIaThl, U JIFOOOE
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CHUKEHUE TaKWX, M0 CYTH JONOJHHUTEIbHBIX, BBIILUIAT BOCHPUHUMAETCS KaK YHUXKEHHUE CO
CTOPOHBI paboTONATENS.

Bo-BTOpBIX, HaYaJIbHOE MOTHUBUPYIOILIEE BO3JCUCTBHE IEPEMEHHOM 4acTH OIUIAThHl TPyZAa, KaK
IpaBWJIO, MOTHUBHMPYET TBOpYECKOe Hauano paboTHuka. Ho, Ha mnpakTuke, akTUBHOE
TBOpPUYECTBO  paboTojareneM  NPAaKTUYECKM HUKorna He  Tpedyercs.  TBopuecTBo
BOCIIPUHUMAETCSI KaK JOCAaJHOE HEJOpa3yMEeHMe, MeUlalollee TeKyIleld peryispHoi padore.
TBOpPYECTBO, C TOYKU 3PEHHSI COBPEMEHHOI'O POCCUHCKOTO COOCTBEHHHMKA-MEHEIKEpa, MOXKET
IPOSBIATH MO0 caM COOCTBEHHHK, JMOO BBICIIMN PYKOBOAMUTEIb, MOO OHM M TOJIBKO OHHU
«Ty4lle 3HAIOT W HECYT OTBETCTBEHHOCTHY». Bo3HMKaeT KOH(IUKT Ha 0a3e B3aUMHOIO
HEIIOHUMaHUs, MOTHBHPYIOIIEEe BO3AEHCTBUE KOMIIEHCUPYETCSl HEraTUBHBIM OTHOIIEHHEM K
TBOPYECKUM ITOPHIBAM.

CHuxenne 3(p@EeKTUBHOCTH MOTHUBALIMM BBIHYXJAaeT paboTojaTeNss MCKaTh HOBBIE METO]IbI
MOTHUBUPOBaHUS IHepcoHana. [Ilpu 3ToM, Kak NpaBUIO, MOpAJbHbIE «MOTHBATOPbH» HE
IPUHHUMAIOTCS B PacyeT, IOCKOJIbKY He BIIOJIHE OHATHO - JUISl Yer0 UX HPUMEHSTb.
EnvHCTBEHHBIM MOpaJIbHBIM METOAOM MOTHBALlUHU, TPAJAULMOHHO MPUMEHSEMBIM, SBISETCS
METO/[] JINYHOT'O OOLICHHUS.

Mopanbsubie noomnipeHus: B 85% ciydaeB cBouaTcst K JuuHOM moxBasie U B 10% ciyyaeB - k
noxsaje (rpamore, 0JIaroJapHOCTH W IpodY.) mepex JULoM Kosuier. OnsTb-Taku MPOLEHTHI
yKa3aHbl UCXOJs M3 BBIOOPKH, KOTOpas HE MOXKET CUUTAThCsA pENpe3eHTaTUBHOW. Takum
00pa30oM OCHOBHOM MOpaJIbHBIM (PaKkTOp - TUUHOE OOIEHUE.

MoTuBupyomux HakTopoB B JaHHOM Cllydae HECKOJIBKO (CIUCOK MOXKET ObITh MPOJOJIKEH):

- (pakTOp BHUMAHUS U 3aIUTHI CO CTOPOHBI BHICILIEIO PYKOBOAMUTENS - €CTh C KEM MO0OIIAThCH,
€CTh Ha KOM IIPOBEpPUTH CBOM HJEH, €CThb KOMY «IIOIJIAKAaThCS B JKUIETKY» MU IOMNPOCHUTH
3alUTHI;

- (aKkTop «CBOEro MapHA» - C TAaKUM pPYKOBOJUTEIEM Xouercs pabdoTaTh, €ro Xouercs
HoJIepKaTh U HEMPUIMYHO OOMaHbIBATh;

- (aKkTop CONPUYACTHOCTU - ONU30CTh K LEHTPY NIPHUHATUS peUIeHUl, omepekaroias
uHbopMalus U oOJafaHue KOH(PHUACHUUATbHONH HMH(OpManuend CyIeCTBEHHO MOJHUMAIOT
cTaryc pabOTHHUKA;

- (axkTop BIMAHMA - ONM3KUE KOHTAKTBl C LIEHTPOM HPHUHATHS PEIIEHUH HPOBOLMPYIOT
«CHHJIPOM COBETHHMKa», MPU KOTOPOM PaOOTHUK CTPEMUTCS OKa3aTh AMOIIMOHAJIbHOE JINOO
UHTEIJIEKTyalbHOE BO3JCICTBIE HAa MpUHUMaeMble pemeHus. Ecnu Takoe ynaercsi, pabOTHUK
HAaYMHAeT BJIMATH Ha PYKOBOJAUTENS B LENSAX YKpEIUJIEHUS! CBOETO cTaTyca, IpuaaBas cede Bec
KaK Jujepy HepopMaabHOM IpyMIbl, BO3MOXKHO JJaXke elle He ChOPMUPOBAHHOM.

B oOmiem, Tpaauuuu MOpagbHOTO CTUMYJIMPOBAHUS, METKO OTPa’K€HbI TEPMUHOM <JIOCTYI K
teny». Kak mokazaHo BbIlIe, TaKM€ METOJAbl MOTHBAIIMM HECYT B ce0e Cephe3HyI0 YIrpo3y
Ou3Hecy, MOCKOJIbKY BIHSIHUE PAOOTHUKOB Ha PYKOBOJAMTEINS HE CBSA3aHO € 3((PEKTUBHOCTHIO
Ou3HEC-CHUCTEMBl B IIEJIOM, a JIMIIb OTPAXKalOT CTPEMIIEHHWE TeX WM MHBIX CIEHHUAINCTOB
YOPOYUTH CBOM CTaTyC Ha MPEANPUATHH.

[ToxBana mepes IMIIOM KOJIJIET - HHAY€ TOBOPS, MPU3BIB K OOIIECTBEHHOMY MPU3HAHUIO 3aCIIyT
pabOTHHMKA, HA4YMHAET T[I0Jb30BAaThCsl BcE OOJNbLIEH MOMYJISIPHOCTBIO OTEUECTBEHHBIX
MEHE/KEPOB. DTO CBA3aHO C TEM, YTO TAaKOW BHJI IMOOLIPEHUs HECeT B ce0e HECKOJIbKO
(bakTOpOB, KOTOPBHIE MOTYT OBITh UCIIOJIb30BAHbI B YIIPABICHUN:

daxTop craryca - eci pabOTHHKA MyOJIMYHO MOXBAINIIM, TO 3HAYHUT, YTO 3TOT PAOOTHUK KaK
OBl CTAHOBUTCS OJIMAKE K pyKOBOJUTEIIIO, OJy4aeT MOPAJIbHOE NIPaBO HAa HEKYIO JIMUPYIOLIYIO
MO3ULUIO;

@dakTOop KOMaHABl - TOT, KOrO MOOLIPUIN MYOJIMYHO, HAYMHAET ce0sl 4yBCTBOBATh UYICHOM
«KOMaH/IbI», Y HETO MOSBISAETCS YyBCTBO OTBETCTBEHHOCTH 3a OOIIHII pe3ysbTar;
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®DakTop BBIICIEHUS - MOXBAIMB KOr0-TH00, PYKOBOJUTEINb pa3pymiaeT HeQopMaabHbIC CBS3H
Takoro pal0OTHHKA, OCOOEHHO, €ciM pa0OTHUK OBLT BbIJCIEH Ha (OHE HEraTUBHOTO
OTHOIIIEHUS K OCTAIbHBIM YJICHAM TPYIIIIHL;
@dakTop uenenojaraHus - NyOau4Has MoxBaia, (aKTHUYECKH, SBISETCS OTpaKEHUEM Ieneit
PYKOBOJIUTEIIS, TOKA3bIBA€T PAOOTHUKAM «JIUHUIO MAPTUHU U TIPABUTEIIHCTBAY.
Ha ocnoBe omnpoca pabotHukoB «KopBeT» ObUIN BBISICHEHO ClEyIOIee:
* 59% paboTaronux Ha MPEINPUATUHH, CPEIHE YIOBIETBOPECHBI pa3MepoM 3apaOO0THON IIIATHI,
15% - mnoNHOCTHIO HEYAOBIETBOPEHHBI, W 26% - TMOJHOCTHIO YJOBJIETBOPEHBI CBOUM
3apaboTKOM.
* 56% CcOTpYIHUKOB HE BUASAT MEPCIEKTUBbI pOCTa B JAHHOW OpraHU3aIlHH;
* 64% ompammBaeMblX CKa3aJM, YTO MX YJOBJIETBOpPSET B3aWMOOTHOUIEHHE C
HEIMOCPEICTBEHHBIM PYKOBOJIUTEIIEM;
* 42% paOOTHUKOB OTMETHJIA HEJJOCTATOK HH(POPMAIIUU O IEJISIX U 3a/1a4aX MPeITPHSITHS;
* 69% omnporeHHBIX PaOOTHUKOB YJOBIETBOPSAET KOIPPUIIUEHT BaXKHOCTU OTBETCTBEHHOCTH
BBITIOJHIEMON pabOTHI;
* MHOTHE HEYBEPEHHBI B 3aBTPAIIHEM JIHE;
* 90% OTMETUIIN CPEHIOI0 YIOBIETBOPEHHOCTh B BO3MOXKHOCTHU BBINOJIHATH paboTy, KOTOpas
ObLa OBl yBa)kaema IUPOKUM KPYTOM JIIOJICH;
* 89% MOTHOCTHIO YIOBIETBOPEHBI B3aUMOOTHOIICHUSIMH C KOJUIETaMH 110 padoTe;
* QonplIe TOJOBUHBI ONPOUICHHBIX HE YAOBIETBOPSET BO3MOXHOCTb MPOSBICHUS
CaMOCTOSITEIBHOCTH ¥ MHUITMATUBHI B paboTe. OCTABHYIO ke YacTh YIOBJICTBOPSET;
* OONBLINHCTBO OMPOIICHHBIX HE YCTPAUBAET COOTBETCTBHH PA0OTHI C UX CIIOCOOHOCTSMHU;
* 57% He cuutaeT paboTy CpEeICTBOM JOCTHKEHHUS yCIieXa B )KU3HU.

3ananue K Keicy
BHumaTenbHO U3y4nTe KEMC W MUCHbMEHHO OTBETHTE HA CJIEAYIOIINE BOMPOCHI:

1. CrenaiiTe BBIBOJBI M aHAJIN3 MOTHUBALIMOHHBIX NIPOLIECCOB HA MPEAIPUATHI

2. Kakne y Bac OyayT mpeasio)keHHs MO CTUMYJIHPOBAHUIO W MOTHBAlUMU Tpyda Ha
npennpustuu. Ilepeuncnure u 00bSICHUTE Ballly TOUKY 3pEHUS.

3. K kakoill TO4kM 3peHHs CKJOHSETeCh JUYHO BbI (corjacHo ompocy)? [louemy BbI

caenanu takoe 3akioueHre? M 4To Bac ycTpaMBaeT WM HE yCTpauBaeT B paboTe U CHUCTEMeE
motuBaiuu npeanpudarus «KKOPBET». O0bscHuTE ToUYeMy.
Keiic 3 /lHeBHHK MOJIOZOI0 CIIEHATHCTA

Jlerom 2014 roga Beimyckauua Yal' TV, Eroposa Onecs, moiay4yuna JUIDIOM IO CIEHHATbHOCTH
«loctuanunoe neno». IlonmHas HameXxn W OXKUAAHWHA, ¢ OONBIIMM Oara>koM 3HAHWH, OHA pelIuiIa
YCTPOUTHCSI HAa OOJBIIOE TIPEANIPHATHE, YTOOBI HAOpaThest onbITa. [locie HEMPOAOIKUTEIBHBIX TOMCKOB
OHa Halla NoAXoAMmuii BapuanT. OHA yCTPOMIACh CIIEUAIMCTOM 10 KaJpaM Ha KPYITHOE MPeNpHsITHE
C YHCJIEHHOCTBIO OKOJIO 10 ThICSY paboTHUKOB. M X0Ts 3apaboTHas miara Obuta ManeHbkas (oxian 2800
p.), HO 3aTO UMENHChH MEPCIIEKTUBBI KAPhEPHOTO POCTA.

CTONKHYBIIHCH C PEaTHHBIM IOJI0KEHUEM el Ha MIPEANPUATHH, OHa OblIa YIAUBIIEHA U IS TOTO, YTOOBI
KaK-TO pa300paThCs B CUTYalllH, OHA PEIInjia BECTH AHEBHUK. BOT HEKOTOpHIE 3aMETKHU U3 €€ THEBHHKA.
1 aszycma. Hauanbhuk otaena no pabote ¢ nepconanoM, Meanos Cepreit BUKTopoBuY, pa3peiini MHe
NPUCYTCTBOBaTh Ha TpueMe B I000e BpeMs. M cerogHs s pemmia BOCIONB30BaThCS OATON
BO3MOKHOCTBIO.

3axoauT KeHIMHA: «Y Bac €CTh KaKue-HUOYIb BAaKaHCHN?»

HBanos (00bprgHBIM TOJTIOCOM): «Her, Hudero HeT». JXKenmuna:

«HT0, COBCEM HUKAKUX BaKaHCUU?»

WBaHOB (cprIBasich Ha KpUK): «f] sxe ckasal, HeT, y Hac pueM 3akphIT! CKOJIBKO pa3 Hallo MOBTOPHUTH?»
3aTeM 3aX0IUT AEBYITKA (C IBYMS TUIUIOMaMH): «3IpaBCTBYHUTE, a y Bac €CTh BakaHCHUU?» VIBaHOB:
«Her, x coxanenuto, Huuero Het. Jlesymka: «Hy nanHo, odeHs kanb. [lo cBUIaHUA».
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HBanoB: «Ceituac nmpreM 3aKpbIT, HO BBl IpuxoauTte nocie HoBoro rona. Moxet uro-HUOYIb HaligeM».

8 aszycma. Cerojns st u3ydana OpraHu3alMOHHYIO CTPYKTYpPY npeanpustus. Y oueHs yAUBHIACH TOMY,
YTO B MOJYMHEHHUH Y TCHEPAIBHOTO JUPEKTOpa Haxomutes 12 3amMoB. M 3T0 Tpu yCIOBUU TOTO, YTO MY
6oubiire 70 €T, U OH ITOCTOSHHO OOJIEET U JICKUT B OOJILHHILE.

10 ascycma. Ceromust s HAKOHEII-TO MOJIyYHIa CBOE MepBoe pabodee 3amanue. S gomkHaA pa3paboTath
nojoxenue o0 amantanuu. Pemmna coOpaTe mH(OpMaImio, KoTopas y HUX €CTh Ha MPEANPHUITHH TIO
ajanTanuu, U obparunack K TaresHe Biaagumuposre. OHa fana MHE UMEIOIIMECS y HUX JOKYMEHTHI. S
UX cTaja CMOTpeTh W oOHapyxuia Tam «[laMATKy BHOBb NMPHHATOTO COTPYIHHKa». A Tak Kak s cama
TONBKO 4YTO YCTPOHWJIAch, TO s TONpocwia jaath MHe ee. OHa C HEJIOYMEHHEM H HEOBOJLCTBOM
BBIXBAaTWJIa 3Ty MAMATKy y MEHs U3 pyK. Sl mouHTepecoBaiach, YeM BbI3BaHa Takas peakius. OHa oueHb
HEPBHO OTBETHIIA!

- 3auem oHa TeOe? Y TeOs BeIcIiee oOpazoBaHHE - cama afanTupyembes! DTo ISl TeX, KTO
3akoHUYMI 9-11 KIaccoB, OHM TITyTbIE, MPUXOAAT HA 3aBOJ U HE MOTYT HUYEro COOOPa3uTh U MOITOMY HX
HAJI0 aanTHPOBATh.

U TonpKO s Hayanma pacckasbiBaTh €if, KOro HAJIO aJanTHpOBaTh, Kak MeHs rpybo mepebuna CBeTiiaHa
AHaTonseBHa (KOTOpasi, 0OBITHO, 100past):

- Onecs, Tol uT0 OyOHUIIBL? Pasgytics, uto TeOst BooOIie crona B3suu! U s B

HIOKE YIIIa.

11 aszycma. Sl Bce ere B 1IOKe.

12 ae2ycma. 3uas o TOM, 4YTO OTHENHHO OT OTJAENA YIPABICHHUS MEPCOHATIOM CYIIECTBYET OTIE
COIMANTLHOW aJlamnTaIyy, 5 TMollia TyJaa ¢ ekl coopa uHpopmarmu. Oka3anock, 4TO TaM €CTh MOYTH
BCE HEOOXOIUMBIE JOKYMEHTHI MO agantanuu. Sl momnmia oOpaTHO B CBOW OTAEN M CIOPOCHIA Y
Ha4YaJIbHUKOB, 3a4€M OHH JaJIM MHEC 3TO 3aJIaHUC. Ha uTto oHU OoTBETHIN:

Hy, BbI moOHMMaeTe, OHU B TOM OT/elie pa3pabaThIBalOT MOJOXKEHUE 00 afanTaliu, HO YTO Obl HE XOJUTh
M HC BBIIIPAIINWBATL Y HUX 3TO ITOJIOKECHUC, K TOMY KE, HCU3BCCTHO KOI'Jla OHU €ro HAIlMIIYT, JIYy4YIIC MBI
HaIHIIEM CBOE.

16 ascycma. CeroHs KO MHE MOAXO/IUI HAYaJIbHUK BOGHHO-YYETHOTO OFOpO. MBI C HUM pa3roBapHBalli
O TOM, KaK TyT paGOTaTB, Korga Takue yCJIOBUsA: KOMIIBIOTCPOB HET, 3apIljyiaTa HU3Kas, I/IH(i)OpMaIH/II/I HET,
JIOKYMEHTBI JIe)KaT HEU3BECTHO T/ie U T. A. VIl OH «110 cekpeTy» cOOOIIMI MHE, YTO «HU3am» (PSIOBBIM
pabOTHUKAM) HE HPABHTCS, YTO HAYAIBHUKH PAOOTAIOT 3/IeCh HA KOHTPAKTHOW OCHOBE W MOJYYaroT
ropasio 60JbIIe UX, He TIOHATHO 3a 4TO, YeM OHH Jydie?

17a62ycma. Ceropns okoio 9 4acoB Ko MHe mojonuia Ayuia I'eHHaJbeBHA U TOBOPHT:

3HaeTe, Cero/iHs y Hallleil COTPYAHUIIBI IEHb POXKICHHUS. .

N uto?

Kax gto?! Croma mroau npuayT, a TyT BEL...

N . 7 -cnopocwia s yIUBJIEHHO.

Urto u? He moriu Ob1 Bel yiiTH O0TCIO/1a HA YaCHK-APYTOi?

Ho Ttak kak s cerogns ¢ ytpa Obuia JoOpas M CKaHIANUTh MHE ObLIO JICHb, TO S KUBHYJIAa M CTala
coOupartbcs. A OHa, BUJIS TAKYIO MSATKOCTB, PEIIHIa COBCEM OOHATJIETh U TOBOPHT:

U eme mbl mianupoBanu codpathest B 06ex. [loaromy Moxker Bac u B 00en 31ecy He OyzaeTr? - HO, BUIS
KaK 1 U3MCHHJIaCh B JIMIEC, ITOCIICIITHO }IO6aBI/IHa - Ho BBl MOXXeTe BOCHOIB30BATHCI HAIleW IMEYKOH H
pasorpeTs cede 00el1, HO TONBKO MOEIIbTe B APYTOil KOMHATE, MTOKATyHCTa.

Ho tak kak MHe COBCEM HE XOTEJIOCh CMOTPETh Ha TO, KaK OHH OYyJIyT IPa3IHOBATh, 1 COOpaIach U MOILIA
JIOMOM.

19 aszycma. Ceronus st paborasa B Oropo BHyTpeHHero mnomoopa. Ilocime obema 3amien MOJIOIOM
yenoBek. M, Kak g MmoHs1a, OH OB 3HAKOM C HEKOTOPBIMH COTPYIHHMLAMH (BCE OHHM MPEATIEHCHOHHOTO
BO3pacTa). Bo Bpems pa3roBopa oH OMHTEPECOBAJICS, KakK Jieia Ha 3aBojie. Ha 4To OHU eMy OTBETHIIN:
Jlem, TBI 4TO, OTKYJIAa MBI 3HaEM, KaK JieJia Ha 3aBoJie?

B xonue pabouero ans s 3anua k Cepreto BUKTOpOBHUYY MOTOBOPHUTE O TOM, YTO S HE COTJIACHA C TEMHU
3aJ]aHUsSMH, KOTOpBIE MHE JIAlOT, TaK KaK OHHM He JIOTHMYHBI, HE CTPYKTYPHPOBaHHbBIC, HE MPABHILHO
OTIpeJieJIeHBl BO BPEMEHH, 1 BOOOIIE, HEKOTOPbIE 3aJIJaHHs POCTO Tymbie. OH OTBETHII:
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Ha, Takue mpo0aeMbl HE TONBKO y TeOs. MHe MpUXOUTCs BBIMOJHITH Takue e Tiymble 3aganus. Ho,
JIEJIO B TOM, YTO KTO HE BBINOJHACT YKa3bl FeHEPAIbHOTO JUPEKTOPA, TOT 37ech He p adoTaeT.

25 aecycma. C HavyanpHUKOM OTZAENA KaJApOBOIl JOKyMEHTAUMHM OOCYX[ana IMOJOKEHHE O MpUeMe U
YBOJIBHEHHH. 3allen HayalbHHUK APYroro OTHAena, W, MoKa 5 3aluchiBaia TO, YTO MBI ¢ Held 0OTOBOpMIIH,
CTaJl pacCcKa3bIBaTh:

['eHepanbHBIA AUPEKTOP OPET HA CBOETO 3aMecTUTENsl. TOT U3-3a 3TOr0 XOUYEeT MEePEeBECTHUChH HA CTYIICHb
HIDKE, TO €CTh Y HEro ecTh JKellaHue paboTaTh HA MPENNpPUSATHH, TIOMOYb HPEANPUITHIO, HO HET CHI
TEpIIETh €ro OCKOPOJICHUS H YHU)KCHUSL.

30 aecycma. MeHs npuriacuiv MONPHCYTCTBOBATH Ha COOpAaHWM HACTaBHUKOB. TaMm BBICTymana
JKEHINMHA, KOTopas, KCTaTu TOBOps, He mpenacraBumiack. OHa pacckasaia 0 TOM, YTO Ha MPEANpHUITHU C
2003 rona BBeneno Ilomoxkenme «O HactaBHHWYecTBe». «Ho, - oOpaTmiach OHa K HacTaBHWUKaM, - BEI,
HaBepHOE, O HEM He 3HaeTe, T. K. HE BCE HaYaJbHUKM LIEXOB P accKa3bplBaloT 0 HeM. IlosTomy s Bam ero
3aYUTAI0.».

HenpusTHO yAMBIIEHHAs TakUM IOJOKEHUEM JEJI, s pellwyia BEpHYThbCcs B cBod otnaen. Ilomonnsa x
npoxogHoi B 16:15, 1 ¢ yxacoM yBHJeNa, 9TO OKOJIO TPOXOTHOW YK€ TOJMHUTCS OONBIIOE YHCIIO
pabounx, KOTOPBIE KIYT OKOHYAHUS Pabodero JHs, YTOOBI BBIUTH C MPEANpUATHSI. XOTsS paboduil 1eHb
3akanguBaeTcs B 17:00, a mpormyckaTh 4epe3 MpoxXoaHyto ux HauHyT B 17:10.

Bomnpocsr:

KakoBa oprann3anioHHasi CTPYKTypa JaHHOTO IPEATIPUATH?

Onumure ypoBeHb KOMMYHUKAIMI Ha MIPEANPUATHH.

OnHUIINTE OTHOIICHUS MCXKAY NOAUYMHCHHBIMU 1 PYKOBOAUTCIIAAMU.

KaxoBa Ha Bami B3risi cTeneHp JOsJIbHOCTH COTPYIHUKOB K OpraHU3aLMH?

KaxoBo oTHoIIeHHE Ha TPEANPUATHH K BHOBb IPUHATHIM COTPYTHUKAM?

Kaxwne mpo6iiemsl, Ha Barm B3ruisi, CymecTBYIOT Ha JAHHOM MIPEATNPUSTHAN?

Keiic 4. «/le10 npuBbIYKH»

B xpynHoil roctunune, 3a 10 neT cymecTBOBaHUS KOTOPOH CHOXWICA JAPY>KHBIH
KOJUIEKTHUB, YYPEIUTENIN MO KaKUM-TO NPUYMHAM PELIWIA CMEHUTHh I'€HEPAIBbHOIO JAUPEKTOPA.
3amecTuTensl AUpPEKTOpa OcTaBUiIM mpexkHero.  CoTpyIHUKH (QUPMBI BHEIIHE CIOKOMHO
BOCIIPUHSJIM CMEHY I'€HEPAJILHOI0, HO BCE TEKYIINE BONPOCHI MPEANIOYUTAIIN pEeLIaTh HE ¢ HUM, a
C ero 3aMecTureneM. ECTeCTBEHHO, JaHHOE IMOJIOKEHUE /e CTAJIO BBI3BIBATH HEJOBOJIBCTBO Y
TeHEpaJIbHOIO JIUPEKTOpPa, KOTOPBIM Hadajd aKTUBHO OOpPOThCA CO CIOXMBILEHCS NMpPaKTUKOM.
bbuin mpoBeneHbl COBEIIaHus, Ha KOTOPBIX YETKO ONMpeAeNsIcs KPYr 00s3aHHOCTEH Ka)KA0ro
paOOTHHUKA, JAEJIETUPOBAIUCH IMOJHOMOYMS T'€HEPAJbHOIO IUPEKTOpa M €ro 3aMecTUTels,
KOJUIEKTUB OTHpPABIISJICS Ha TpeHuWHrH. Ho cuTyauus He M3MeHWIach, paboTa TOCTHUHHIIBI
MPAKTUYECKH Napajn3oBaHa, MPUYEM, CO CJIOB COTPYAHHMKOB, OHM HE CaOOTHUPYIOT HOBOIO
TEHEPAIbHOIO JUPEKTOPA, OHM MTPOCTO "ellle K HEMY He IPUBBIKIN".

Kakue JIefCTBUS CJICOAYCT NPCANPUHATDh TCHCPAJIbBHOMY ILI/IpCKTOpy?

Keiic 5
Bb1 npuexanu B opuc KiInMeHTa, YTOObI MPOBECTH BAXXKHYIO MPE3EHTAlNI0. 32 JeCITh MUHYT 10
Hayaja Bbl OOHapy)XHBaeTe, YTO y Bac ¢ co0oil He Ta Auckera ¢ mpeseHTanueil B PowerPoint.
Bamm nevictBus?
OT0 3aJjaHKe MOMUMO CTPECCOYCTONUMBOCTH M HaBBIKOB PELICHUS JIEIOBBIX MPOOJIEM TOMOXKET
BBISIBUTbH, HACKOJILKO XOPOIIO CTYJACHT pa30oupaercs B HHPOPMAITMOHHBIX TEXHOJIOTHAX, a TAKKE
y3HaTh €ro MOAXOJ K INPOBEICHHUIO IPE3CHTALUil, CTENEeHb 3aBUCHUMOCTH OT TEXHUYECKUX
CPEACTB.

Keiic 6
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Uepe3 maTh MUHYT Y Bac BBICTYIUIEHHE C JIOKJIAJoM. Bapyr Bbl OOHapyKuBaeTe, 4TO B
Marepuaiax, KOTopble OyayT pa3aaBaThCs CIIYIIATENsIM, €CTh ONEYaTKa, MCKa)aromas CMBICIL.
Bamu neiicrus?
C moMomipIo 3TOro Keica MOXHO OINpPEAEIUTh YMEHHE CTYJCHTA MPENOIHECTH ayJUTOPUH HE
OuUeHb MPUATHYIO HHPopMarmio. Kpome 3Toro mperncraBisieTcs NpeKpacHas BO3MOKHOCTH
OIICHUTH €r0 YYBCTBO FOMODA.

Keiic 7
Wnet BaxkHOE coBemanue. Bam koiera npejyiaraet pemneHue mpooaeMbl, KOTOPOE OH SIBHO HE
JI0 KOHIIA MpojayMall. Bel moHMMaeTe, 4TO MOKETe MPEMAJIOKHUTh JIydIlee, HO JJisi 3TOTO Haao
MOJIBEPTHYTh KPUTUKE MHEHUE KoJuleru. Bamm neiictBus?
Pemienne manHoM 33724 TPOJIEMOHCTPUPYET MOAXO K OTHOIICHUSIM C OYIyIIMMU KOJUIETaMU,
JKEeJIaHWEe MOMOYb, MOJJAEPKaTh. TakKe Bbl Y3HAETE OTHOIICHHE K YEJIOBEYECKUM CIIa0OCTSM.
Kpome TOro, 3ToT Keiic KOCBEHHO BBISBIISIET OPHUEHTHUPOBAHHOCTH CTYJIEHTAa Ha JIOCTHXKEHUE
ONTUMAJIFHOTO PE3yJbTaTa.

Keiic 8
B xonnextuBe, KOTOPHIM Bbl PYKOBOAMTE, CIOKUIMCH JABE I'PYNIHUPOBKU, KOTOPHIE OCTOSHHO
KOHKYPHPYIOT MEXKAY c000#. Y KaxJ10i U3 HUX €CTh JUAEPHl U UX 0oJee MM MEeHee aKTHBHbIE
npuBepxeHipl. [Ipu 3TOM BBl 3HaeTe, 4TO y JUAEPOB XOpollue Ou3HEec-pe3ynbTaThl. Baiun
neiictus? (Keiic npoBepsieT yMeHHe CTPOUTH OTHOIIEHUS B KOHQUIMKTHOW CHUTYallMM, YMEHUE
BJIUSITH HA JIIOJIEH, arpecCUBHOCTb, CKIIOHHOCTh K MHTPUTaM. )

Keiic 9
CoTpyAHUK 4acTO MpPOSBISET MHULMATUBY HE TaM, IJI€ HYXHO, U3-3a YEr0 HEPEIKO CTPaJaroT
paboune mpouecchl M WTOTOBBIM pe3ynbTaT. Bbl 3HaeTe, YTO COTPYAHHMK JOCTATOYHO
kBanupuuuposadn. Bamm  peiictBus?  (IlpoBepser  cTuiap  ympaBieHMs, — yMEHHE
POaHAIU3UPOBATh CIOKHYIO CUTYaIUI0, BAPUATUBHOCTD MBIIIEHHSI, CKIOHHOCTh K OOBUHEHUIO
MOJYMHEHHBIX UJIM K PELICHUIO BO3HUKIIEH CUTYyallUy, 3HaHUE MPAaBUI MOTUBALUU U KPUTHKH. )

Keiic 10

I'octununa «bakkapa» - camas KpynHas rocTuHuUa r. SpocnaBist , uAaymas B HOTY CO
BPEMEHEM U MOCTOSIHHO BHEIPSIIONIAs IEPEJOBbIE TEXHOJIOTUN OKa3aHUs yciyr. Bot yxe Ooinee
10 sieT oHa JIMAMPYeET B CIHMCKE TOCTUHUYHBIX Mpeanpusatuil boasioro Jleca. TspkenoBato 66110
HauyWHATh Tocie packosia Benukoro Jleca na bonbpmrod, Maneiid, [aneauii, bonoTucteii u
apyrue. Ho HH4ero, BBICTOSIMN, KOJUIEKTUB COXPaHWIM, MOJIOACKD IMOATOTOBWIIA — HACTOSIIAS
6oesas cmena! U teneps B muaepax!
JenicTByromue nuna:
Benukuii JIeB — ['eHepasibHBINA JUPEKTOP U TJIABHBIA aKIIMOHEP FOCTHHHMIIBI «bakkapa»
Mynpsiii Bapcyk — HauanbHMK KoMMepdeckoro otaena. [Ipasas pyka I'enepansHoro. Bee 10 ner
BMecTe!
IllycTpas benka — Ha4aJIbHUK OTAENIa MApKETUHIa. Bcero 1Ba roga B JTOJDKHOCTH, a YK€ IATh
HOBBIX HUJIEH, pEATM30BAHHBIX HA MPEIITPUATHN.
Xutpslit JIuc — HauanbHUK OTAena npofax. Haxomguus, uzooperarener. Tonpko Oxaromaps 3Tum
Ka4eCTBAM IUIaHbI IPOJAX U BBITOJIHAIOTCS !
JoOpelii MeznBenp — HayallbHUK OTIENa HOMEPHOro (oHna, OBIBIIMI HayallbHUK OTJIENa
IPOJAXK.
Tpeckyuas Copoka — ciyxba oOmiecTBeHHOro mnutaHus. ClaBUTCS yMEHHEM pacCyXAaTh O
HEU3BECTHOM M JIOKa3bIBaTh HEIOKA3yEMOE.
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Enor IlonockyH — HayalbHHUK OTAENa Mo pabote ¢ nepcoHanoM. CKpyIysie3eH U TLIATENEH B
pabote. Benukuii JleB 1eHUT 3710, HE B3Upas Ha KOH(IUKTHOCTb M HEYEMHBIH TEMIIEPaMEHT
Enora.

Bort yxe HeckolibkO MecsleB coBenlanus y Benukoro JIbBa mpoxoasT «co ckpunom». Kax st
HAYaJbHUK CYMTAET CBOMM JOJIOM IUIECHYTh Macia B OroHb. M rIyiaBHas Tema — HET
HOPMAaJIBHOT'O IIEpCOHAA.

- WN3menbuanu 3Bepu! Hukomy noepust ner! 'ma3z na rima3 HyxkeH! — xanoBaics B
ouepenHoit pa3 Xutpsiid Jluc. — [IpogaBarh Hekomy! CUIAT NATH CTapblX XOMSKOB Ha CBOUX
KJIMEHTAaX, LEJIBIMU JHAMHU B JIOMHHO PEXYTCS J1a KAYT, KOTAa KTO U3 MIOCTOSHHBIX ITOKyNaTeei
MO3BOHUT. A cJeNaenib KOMy 3aMeuaHue, - o0rmkarTcs. ['0BOpsT, MBI )K€ IJIaH BBINOJHSIEM, U
3apIuiaTy HaM BCE PaBHO HE IOBBICAT, YEro HaNpAraTbesi?

- A kak pasblie 0bu10 xopomo! — nmoaxsatun JoOpsiit Measens. Benb atux XoMsKOB s Ha
paboTy moxbupain, Tak OHU LEJIbIMU JHSAMH 3€MIIIO PbUIM, HapaOaThiBas KJIMEHTCKYHO 0asy.
Tenedonnsie cuera «Jlectenekomy» ¢ Tpyaom orutaunBanu! KcraTu, y MEHs B 3aKyIKax Ta ke
uctopusi. Benp oructuka — 3T0 3aXBaThIBAIOLIEE JI€J10, KaK JeTeKTUB. A Mou TrojeHu (man xe
bor nogunHeHHbIX!) NEKaT HA JOJMKHOCTU B MPSIMOM H IEPEHOCHOM CMBICIE. A Belb elle TpU
rojia Hazaj, s Ciblllall, OHU CUUTAIMUCH JIYHYIIUMHU CHELUAINCTAaMU B CBOEH 00JIaCTH, HPU3bI U
MpEMUU NoJTydanu!

- Ha npowmsBoncrtse He sydiue, - 3aaBun Myapsiii bapcyk. — 1IaTe ner Hasan, xorna
MOJTOTOBJICHHBIX KaJPOB HE XBaTajo, Mbl HaOpanu MOJOABIX 3aiiuuX, BHIMYCKHHI] TpaBKHUHOMN
AkaneMuu, mpejmnosiarasi, 4To BBIPACTMM M3 HUX KJIACCHBIX CIIELMAIMCTOB. A Te 4epe3 roji-
JIpYrof 3aMy’k IOBBICKAKMBAJIM, M KaXIble TPU Mecsila — B JIEKPETHBIM OTIYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX cobupaTh Oyzaer, Mbl ¢ Exxom? UTo-TO, MHE Ka)keTcs, 37€Ch OTAEN
NepCOHAJIa HE T0AYMaJl.

- Bor, u kpaitnuii o0bsBuiics! — nonHsicst co cBoero mecta Enot IlonmockyH. Kak ¢
YIPaBIECHUEM HE CIPABISAEMCS — 3TO KaJpbl BUHOBAThI! A KTO M3 Bac 3a MOCIEAHEE BPEMsI MHE
HOpPMAaJIbHYIO 3asBKY Ha 110100p nepcoHasia nojian?

- ! — noackounna benka. — Bee ueTko ykazana: 4To KaHIUJAT JOJDKEH 3HATH, UTO YMETD,
KaKdM OMBITOM 00JajaTh, BIUIOTh JO 3HAHHUS 00€3bSHBETO s3bIKa (MBI TYT ¢ AQpUKON CBsI3U
HaAJTa)KUBaeM).

- Ha, neiicTBUTENbHO, - moAAep:kal EHOT. — MBI cTporo mo 3TOW 3asBKE€ W HAILIA
crienuanucra. YTKOHOC, Kaxercs, ero damunusa? Penkuil crnenuanuct, ciydyailHO K HaM H3
ABcrtpanuu 3anecno. U xak padotaer? — obparuicst Enot k benke.

- Otnuunuk! YyBcTByercs 3arpannyHast mkoia! Hamu Bce ¢ Hero mpumep 6epyr!

- Hy BoT, 3Ha4uT HE B KaJpax /€0, MbI 3a CBOIO paboOTy OTBeYaeM, - OOMKEHHO MPOI0JIKAI
Enor. JlaBaiiTe ny4ine nogyMaeM, B 4eM TYT JEJI0, U YTO HAJ0 UCIIPABIIATS,

- MunyTouky, - mpepBai Bcex JleB. — Ceityac mo TenMKy BaXHOE COOOIIEHNUE TOJKHO OBITh,
KCTaTH, 110 MOBOAY KaapoBBIX mpobnem. IIpeanaraio npepBaThCcsi 1 MOCMOTPETh. TaM U Mpo Hac
Oyner.

He noxwupnasce cornacus npucyTcTBYIOIIMX, JIEB BCTall ¥ BKJIFOYMII TEJIEBU30pP. A TaM YK€ BO
Bclo TapaxTena Tpeckydas Copoka, camas momyisipHas xKypHaiucTka «Jlec-TBy.

- ITocmoTpuTe, YTO IPOUCXOIUT, YBAXKAEMbI€ TEIE3PUTENH, - 3anBanack Copoka. — Ckopo
Ha HAlIUX MpeanpusaTHsX HekoMmy Oyzaer pabotats! Poxxmaemocts B Jlecy mamaer! 3Bepu
pazberatorcs, kTo Kyna. B ogun Tonpko bonoructeiii Jlec 3a mocneanwmii rox 16 crai Jlukumx
KabanoB nepebexanu. Tam uto, memom Hamazano? Hert! IIpocto xemyneit Tam Oonbine. A KTo
HaMm Memaer ayOoB HacamuTh? U xemymeir Oynmer BaoBosib, 1 KabGaHbl HUKyZIAa yXOIUTh HE
CTaHyT. A CTpaHe OT 3TOT0 OJHa MPHOBLTH: HY KTO Jyuiie KaGaHOB yMeeT 3eMIII0 BCIIaXWBAaTh?
A d4ro pnemaercsi B jaepeBooOpaOaThiBaromield mpombiinuieHHOCTH? Jla mpodeccruoHanbHO
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MOJITOTOBJICHHBIX BOOpOB HBIHUE JHEM ¢ OrHeM He HalTu! Bce Ha 3apaboTku B OimkHEE U
JnanbHee 3apyOekbe pBaHynIH, U TaM eBporuoThHbl cTtpoar 3a CKB. Tyma u cembu cBou
nepeBo3siT — Ha IIMJK. A ceiluac MBIl B TrocTsIX y OAHOIO U3 JIMAEPOB OTEUYECTBEHHOI'O
FOCTUHUYHOTO Ou3Heca, rocTuHulbl «bakkapa» W pa3 yx Tema Hallero pa3roBopa CEroJHs —
KaJIpbl, TO ¥ TIOTOBOPUTH MBI PEIIMIIA C AUPEKTOPOM OTJIeja EPCOHANIa KOMIIAHUU TOCIIOIMHOM
Enotom IlonockynoMm. Ckaxute, yBakaeMbiii EHOT, kak Obl BBl ¢ mpodeccnoHanbHOW TOYKH
3peHUsI OUEPTHUITU KAJAPOBBIC IPOOJIEMBI CETOTHSIITHETO JTHS?

- O, MeHs TOKa3bIBaIOT, - BCTpeneHysics EHoT.

- Kanpoast mpobnema — 310 mpoGiema cuctemHasi, - Hadan EHoT. — 31ech u ciabas
MOJArOTOBKA croenuanuctoB B BVY3ax, wu ycrapeBmme MeToasl 0TOOpa TmepcoHana Ha
npeanpustusix. CeronHs Mbl 4yBCTBYeM HEXBATKy METOAMK OLIEHKH IepcoHayia. EsxeronHbie
aTTecTallid MpeBpaTWiIMCh B (opMallbHble MPOIENYpbl, OTHHCKH, HE HMEIIIUe HU
BOCITUTATEIHLHOTO, HU CTUMYJIUPYIOIIETO 3HaueHus. M BOT eile 4yTo BaxkHo, - npoaosnkain Exor, -
B CBsI3M C JAepUIMTOM KBATM(PHUIMPOBAHHOIO MEPCOHANa, O KOTOPOM BBl ceidac TOBOPUIIH,
MPOU3OIILIM PEBOIOIMOHHBIE M3MEHEHHSI Ha PBIHKE TpyJa. Tenepp HE MNPEANpPUSATHE HILIET
KJIACCHBIA TEpPCOHAaN, a KIJIACCHbIe CHEIHAIMCThl TOAOMPAIOT TOJ ceds MOAXOJsIIee
NpeAnpUsTHE, KaK MpaBuiio, mo npuHiumny: «I'ae ycioBus jgydiiey». A co31aTh TaKUE YCIOBHUS —
3TO TOXe mpobiema. BoT MbI U monaiu B 3aMKHYTHIN Kpyr: UToObI co3AaTh XOPOIIUE YCIOBUS,
HY)XHBbl ~ conujHble  jaeHbru. ConuaHble  JACHBI'M  CIIOCOOHBI  3apaboTaTh  BBICOKO
npodeccuoHaNbHbIE CIEIHATUCTBL. A TyJa, TJIe ICHET IUIaTAT Mallo, XOPOIINe CHEIUAINCTHI HE
UIYT.

- A Kak ke Bbl BBIXOJUTE U3 NoJiokeHUs1? Kak BaM B Tako# CIIOKHOW CUTYyalluu yJaeTcs
OCTaBaThCsA B UJEpax? — C HOTKOM COMepeXruBaHus B rojioce ctpekorana Copoxa.

- CeroaHsi Mbl JieJlaéM CTaBKY Ha BBIJAIOIIMUXCS CIELMAIMCTOB, KOTOPBIX HAa3HA4YaeM Ha
KJIFOUEBBIC TOCTHI, 1 KOHEYHO H3BICKMBAEM CPEJICTBa, YTOOBI CO3/aTh /I HHUX JIOCTOMHBIC
ycinoBus. Ho Takux cnenoB €IMHUIIBI, 1 Mbl TOHUMAEM, YTO BO3MOXHOCTH MX OTPaHUYEHBI — B
OJIMHOYKY KaXXIbI U3 HUX TOPHI HE CBepHET. TpeOyroTcs COTHU M THICSYM HWHHUITMATUBHBIX U
TBOPUYECKUX TOJIOB, TPOGECCHOHATBHBIX padOYMX Jal U KPbUIbEB, & TAKXKe HY>KHbI COBpEMEHHbBIE
TEXHOJIOTHH, COKpaIalollie MPUMEHEHHWE PYYHOTO TpyJda. DTUM MblI ceidyac W 3aHaThl. Ho
KITFOY, KaK MHE TIPEJICTaBIIAETCS, HAXOJAUTCS B CUCTEME 0TOOpa CIEIUAINCTOB.

- Cnacu6o, rocnogud Ilonmockyn! HamoMHIO Hammm Tene3puTeIsiM, YTO MOHUM
co0eceTHUKOM OBLT PYKOBOIUTENb OTeNa MepcoHalna akiuonepHoro oodmiectsa «Kenb-1llenb»
Enot Ilonockyn. Ha 3Tom MBI 3akaHunBaem mepenady. Ho mpobiema ocraercs, U pemarb ee
Ham! C Bamu Ob11a Tpeckyuas Copoka. [lo HOBBIX BcTped B 3dupe!

- EHOT, ThI, MOX0%€, 4YTO-TO 3HAEUIb, U MOTYUIIL! — cliepkaHo 3apbiyal Jles.

- KoHeuHo 3Hato0, ¥ BBl BCE 3TO 3HAETE: YIPaBIECHUE MEPCOHATIOM — 3TO 3a/7a4ya HE TOJIBKO
oTJleNa TepcoHaja, a U KakJIOro PYKOBOJIUTENS B OTAENbHOCTH. Kpome TOro, ympaBieHue
MEPCOHAIIOM — 3TO CHUCTeMa, BKIOYArolias B ceOsl 4eThIpe OCHOBHBIX dJeMeHTa. [lepBbIil —
noi0op W paccTaHOBKAa KaJpoB, BTOPOl — cUcCTeMaTHyeckas OIleHKa IepcoHana, TPeTHH —
oOydeHHe W pa3BUTHE, YETBEPTHIM — MOTHBAIUMS WU CTUMYynHpoBaHuWe. [Ipu ompeneneHHBIX
YCIIOBUSIX 3Ta CHCTEMa CIOCOOHa paboTaTh, KaK CaMOPETYIUPYIOIUNACS BEYHBIH JBUraTelb. A
BOT YTO 3TO 3a YCJIOBUS — CTOUT MOAyMaTb HaM BceM. Jlyuiie Hac U BMECTO HAc 3TOT0 He
CENIaeT HUKTO! — 3aBepIInII CBOO IUIAMEHHYIO peub [1onocKyH.

- Yro Xk, - yKEe CHUCXOOUTEJILHO IIPOU3HEC Benukuid, - B TaKOM Ciydae, €CTb CMBICI
00paTuThes K cOOCTBEHHOMY Jrydiiemy onbiTy. Bot y Illyctpoit benku ¢ YTkoHOCOM Bean Bce
MOJIYYHIJIOCh, Kak Hajo! C u3ydyeHus 3TOro ycrnexa, noxainyi, u HauHeM. Ceifuac Bce 1o MecTawm,
a 3aBTpa B 9.30 1y Bac ¢ KOHKPETHBIMU MPEJIOKECHUSIMH.

Bompocstr:
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1. Yro nmonesHoro MoxHO BeIHECTH U3 omnbiTa [llycTpoit beakn?
2. C xakuMU TpeI0KCHUSIMU BbI PUIILTA OBl Ha coBemanue Kk Beaukomy JIbBy 3aBTpa?

Keiic 11
B Bamem otnene ecte He3aMEeHUMBINM paOOTHUK, TaJIAHTJIMBBIN, MEPBOKIACCHBIN CHELMATUCT B
CBOEM Jiesie, OH caM 00 3TOM 3HAeT W 3TUM IOJb3yeTcs. MOXeT oma3/biBaTh Ha paboOTy HIU
BOBCE IpONacTb Ha HECKOJIbKO JHEW, HE OCTaBUB HUKAKOM HHQOpMAIMK O CBOEM
MeCTOHaxOXAeHnu. B pesynbrate pabora oraena mapanu3zoBana. Kak Bam, kak pykoBOIUTEIIO
HAWTH yIpaBy Ha CTPONTHUBOIO PaOOTHHKA, €CITH CIIEHUATHUCT OH JEHCTBUTENFHO YHUKATHHBIN?

Keiic 12 «J/IuuHasi 3aHHTEPECOBAHHOCTD)

B rocrunune «Onerus» MNpOU30LUIO COKpallleHHe MepcoHana. AjekcaHnap Bacuibes,
MEHeKep 1o paboTe ¢ KOPIOPATUBHBIMU KIIMEHTAMH, OKA3aJICsl CPEIH TE€X, KOTO PYKOBOJAUTEIb
pELIT HE YBOJIBHSATD.

C onHO# CcTOpOHBI, AnekcaHap ObUl OY€Hb TOpJ, YTO €ro paboTy OLEHWIN IO JOCTOUHCTBY,
npu3Haiu ero npodeccuonanusm. C apyroil — peopranuzanusi TOCTUHUYHOTO MPEIIPUATUS He
npubaBuiIa eMy 3HTy3ua3Ma. MoJo/10i 4eloBeK OOsJICS COBEPIIUTh KaKyrO-HUOYIb OLIMOKY U
TEM caMbIM HaBjedb Ha ceOs THEB HAYaJIbCTBA. A BO3MOXXHOCTh OUIMOUTHCS ObUIa BIIOJHE
BeposATHOH. [Ipexne AnekcaHap 3aHUMAJICS TOJBKO IMOWCKOM KOPIOPATHUBHBIX KIMEHTOB, a
Terepb eMy NMOPYUYMIIH ellie U 0popMIIEHHE BCEX JOKYMEHTOB I10 CJIEIIKE.

[Tonavany Anekcanap HaJescs, 4To caM pazdepercsi B 3ToM Bopoxe Oymar. B nanpHeiem xe
OH TOH:JI, YTO TaM He BCE TaK MPOCTO, KaK KakKeTCsl Ha MepBbIi B3rMsAA. B pesynbraTe Mononoi
YeJIOBEK 3allyCTHII HOBOE JUIs ce0sl HalpaBiieHne padoThl, KOJIMYECTBO MPOOJIEM YBEIMUUBAIOCH,
KaK CHEXHbIM KOM. AJleKcaHIp He 3Haj, KaKk HMX pEeLIMTb, HO IPHU3HABATBCI B CBOEH
HEKOMIIETEHTHOCTH HE XOTeJ. MOoJoJoi 4esloBeK MPUYHbUI, MPOJOLKal padoTaTh, HO YXkKe
JTAJIEKO HE C TEM DHTY3Ma3MOM, KaK MPEXIE.

Tak kak roctuHHIa Obuia HeOONbINIAs, BCEMU KaIpOBBIMH BONPOCAMU B HEM 3aHUMAJICA caM
pykoBoguTenb. OH 3aMeTHN MEpeMEHbl B HACTPOCHHM COTPYIHHKA, KOTOPOTO CUUTAl
NEPCIEKTUBHBIM, U PEIINII pa300paThcs B CUTYaALIUH.

Kak BbI cuuTaere, 4To B 3TOM Cllyyae JODKEH NPEANPUHATh PYKOBOAUTENb AJleKcaHpa’?

Bynyr oneHMBaThCs pemieHHs, YYHUTBHIBAIONINE CHTYallMI0O B KOMITAHWH, OPUTHHAIBHOCTH
IpeIaraéMoro pyKOBOJUTENIO BapuaHTa AEHCTBUI.

Keiic 13
JlBa coTpynHuka B Bamiem otTene BBIIOJHSIOT OJMHAKOBBIM 00BeM pPabOT, HO MOIY4aroT
pa3Hy0 3apaboTHyI0 IuiaTy. HemoBombCcTBO pabOTHMKA, MONTydaromiero MeHslle, pacreT. Kak
HaJIaAUTh Y3PPEeKTUBHYIO paboTy oTaena?

Keiic 14
Benymme cnenmamuctel Bamero monapasneneHus MONMYYHJIM BO3MOXKHOCTh TPOWUTH KYpPCHI
noBeileHUs kBanmudukanuu. [locme yero B IensX MOBBIMICHUS KapbepHOTO POCTa Havyalld
MOABICKMBAThL cebe HoBoe MecTo paboTel. Kak pyKoBOAMTENO MOTHBHPOBATH PAOOTHHKOB
OCTaThCsl B KOMITAHUH?

Keiic 15
3a CcOTpygHHMKOM A B OpraHu3aludyd CJIblIa pPEMmyTamus YeIOBeKa, KOTOPBIA IIOOUT
MepeKIaapIBaTh CBOIO paboTy Ha apyrux. OMHAXKIBI HA paboueM cToyie COTpyaHuKa b cirydaitHo
OKa3ajcs JOKYMEHT, KOTOPBIA MO MOPYYEHHI0 HAYaIbHHWKA OTJENa JOJDKEH OBLI UCTIOTHUTH
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cotpyanuk A. Mexnay corpyaaukamu A u b pasropencs xordmnukt. [To xakomy MexaHusmy
BO3HUK KOH(DIUKT? Beinenute HHIUACHT, 00BEKT, KOH(QIUKTHBIE CUTYaI[Ud U TOBOJIBI.

Keiic 16
Ha mro6oM nmpeanpusaTuu ecTh y4acTKH, Ha KOTOpble paOOTHUKHM MO Pa3HbIM MPUYMHAM UIYT
0e3 ocoboro >xenanus. OnHaXAbl HadallbHULIA OTZENAa, B KOTOpPOM paboTana coTpyaHuua A
(KOJUIEKTUB B OpraHU3aiy ObUI MOJHOCTHIO KEHCKHIT), BEpHYBIIUCH C IUIAHEPKHU, COOOIINIA eif
TOHOM, HE TEPISIIIUM BO3PAXKEHU, YTO OHA JIOJDKHA OyJeT 3aMemaTh 3a00JeBIIyI0 PAOOTHUILY
B cocesiHeM nojpa3zzenennn. CoTpynHuna A B TOM ke MaHepe 0TKa3alach, MOTUBUPYS TEM, UTO
pexxuM paboThl Ha 3TOM A0mKHOCTH ¢ 10 1o 19 wacos, a el HyxHO 10 18 uyacoB 3abupaTh
pebeHKa U3 IeTCKOTo cajia, 0 YeM €€ HavyalbHUIA XOPOIIO 3Hala.
Havanpauna otnmena monmokmia o0 OTKa3e pyKoBoauTento opraHuzanuu. Corpyanuiy A 1o
CEJIGKTOPY BBI3BAIM «HA KOBEpP», U OHA PELIUTENbHO HANpPaBUJIACh 3allMINATHCS M OTCTaWBATh
cBon wuHTepechl. He BoHas B KaOMHET, OHa YBHUJAENA TJla3a 4YeEJIOBEKa, COBEPLICHHO HE
coOupaBierocs Ha Hee HamnaAarh. [locie noOpokKenaTeIbHOrO MPUBETCTBUS PYKOBOAUTEIBHUIIA
oOpatmiiach K COTPYAHHIIE A CO CICOYIOIIUMH CjloBaMu: «S MOHWMAio, 49ro y Te0s
yBakHTeNbHAs mpuuuHa. Ho Thl myumie Apyrux 3Haellb TOT y4acTOK, Ha KOTOPOM paborana
paHbIle S HOBOMY YeEJIOBEKY Cpa3y OCBOMTHCS OynmeT Henerko. Sl cumrar, 4To THl Tam
CIPABHILLCS Ty4lIe APYTUX, a 4achl pabOTHl MOXEUIb MEPEHECTH IMO-CBOEMY YCMOTPEHHIO.»
CotpynHuiie A He OCTaBajIOCh HUYETO JIPYroro, Kak COrIaCUThCS.
JaiiTe KOH(DIUKTOIOTUYECKUI aHAIU3 IPUBEICHHON UCTOPHH.

Keiic 17

Me:xny 3aMecTUTENEM PYKOBOAMTENS CPENHErO YPOBHS U JMHEHHBIM PYKOBOJIUTEIIEM

OCJIO’)KHUJIUCh OTHOILIEHUS B CBSI3U C TEM, UTO M3-3a HEYIOBJIETBOPUTEIbHBIX KOMMYHHUKAIIUI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPaBJICHHs B OPraHU3alliy BO3HUKJIA MPEATIOCHUIKA CPhIBA BaXKHOTO
MEPONPUSITHSL.
3aMecTUTeNb PYKOBOAMTENS, B OOS3aHHOCTHM KOTOPOTO BXOAMT ONpeAeieHue rpaduka u
OCYIIIECTBJIEHUE KOHTPOJIS 3a MPOBEIECHUEM IOJ0OHBIX MEPOIpPUITHH, B Oecele ¢ JTUHEHHBIM
PYKOBOIMTENEM 32 HECKOJIBKO AHEW IO YKa3aHHOI'O MEPOIPUATHS BBIACHSET, YTO CPOKU €ro
MIPOBEICHUS JIMHEWHBIM PYKOBOJUTEIEM HE YCTAaHOBJICHBI. B X0/€ 3TOM ke Oecenpl JIMHEHHBIN
PYKOBOIMTEID NPEAJIAraeT CPOKU MPOBEIECHUS MEPOIIPUATHS, & 3aMECTUTEND BBICKA3bIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMe.
JIuHeWHBIN PYKOBOJUTEIh B MHUIIMATUBHOM Oecesie ¢ PYKOBOJIUTENEM CPEIHEr0 YPOBHS (CBOUM
HENOCPE/JICTBEHHBIM Ha4YaJIbHUKOM), TpPU3HAB B OOIIEM CBOH MpocueT B CIOKUBLIEHCS
CUTyallud, oOpaTuj BHUMaHME M Ha TO, YTO 3TAa CHUTYyallus CTaja CIEICTBUEM TOrO, YTO
3aMECTUTENb aKIEHTHUPOBAJI BHUMaHHE Ha MPUOIMIKAIOIMIMXCS CPOKAX MPOBEIEHUS YKa3aHHBIX
MEPONPUITHIA HA OUEPETHOM COBEIIAHUN.
PykoBoauTenb cpeaHero ypoBHsSI peKOMEHIOBall CBOEMY IMOJAYMHEHHOMY 0oJjieeé BHUMATEIbHO
CJIEUTh 3a rpadukaMu MPOBEACHUS MOJOOHBIX MEPONPHUIATUN U 0ojee TECHO KOHTAKTUPOBATh
[0 3TUM BOIPOC C COOTBETCTBYIOIIMMHU JOHDKHOCTHBIMU JHIlaMH. Ha ouyepenHoM coBemanuu
PYKOBOJUTENb CPEIHEro ypoBHS B (opMme Oe3NMKOW KPUTUKHM AKLEHTHPOBaJl BHMMaHHUE Ha
CJIOKUBILIEHCS CUTYalUH.
Ilpoananuzupyiime Oelicmeus 6cex YY4aCMHUKOG Crodcuswielca cumyayuu. Aensemcs au oHa
KoHpaukmom? Bouisigume 6 wueti kougauxmuvie Ccumyayuu. CnpocHozupyime OMHOWEHUS
MedHCOy  VUACMHUKAMU CUMYayuu nocie cogewjanus. Ymecmua au Ovlia Kpumuka Ha
cosewjanuu?

8. IlepeyeHb OCHOBHOW M IONOJHUTEJLHOI Y4eOHOIi JUTepaTypbl; NMepeuyeHb PecypcoB
HHG(pOPMALMOHHO-TEJIEKOMMYHUKALMOHHOH ceTH «HHTepHET, nepe4eHb
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HHG(POPMANMOHHBIX TEXHOJOTHI, UCMOJb3yeMbIX NMPH OCYILECTBJIEHUN 00pa30BaTEeIbHOIO
nmpouecca mno JUCUMIUIMHE (MOAYJII0), BKJIKYAs MepedyeHb MPOrpaMMHOI0 odecrneyeHust U
HHG(OPMAIIMOHHBIX CIPABOYHBIX CHCTEM

8.1 Ocnoenas numepamypa:

1.Menemxment : Yuebnuk / O. C. Buxanckuii, A. 1. HaymoB. — M.: Maructp: HUL] UH®PA-
M, 2021. - DBC Znanium.com https://znanium.com/catalog/document?id=367998

2. Menemkment : Yuebuuk/ A.B. Tebexkun. — M.:HUL] UHDPA- M,2020 — DBC Znanium.com
https://znanium.com/catalog/document?id=354805

3. MenemxmenT : YueOHnoe nocodue / JI.E. bacoBckuii. — 2-¢ u3n., nepepad. u gom. — M.: HULL
NH®PA-M, 2019. - DBC Znanium.com https://znanium.com/catalog/document?id=367325

8.2 JlomosinuTeILHAS JUTEpPaTypa

1. F'ocTHHUYHBIN MEHEKMEHT : yueOHoe nocooue / @enaynun A.A., mox pen., Ckadeesa JI.U.,
Hyxosnas JI.JI., Craxosa JI.B. — Mocksa : KuoPyc, 2021. https://www.book.ru/book/937058
2. MeHemxMeHT B cepBuce : yueOHuk / [Imaronosa H.A., mox pen., Jlapuonosa A.A.,
Myxomoposa 1.B., Iloopuna E.B., Cycinosa 1U.A., lllmamak B.C., lOmanoa O.C.,
Bunorpanosa M.B., Kayposa O.B. — Mocksa : KuoPyc, 2021. — 248 c.
https://www.book.ru/book/938875

8.3. [lepeuenn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHHUKANIMOHHOI ceTH « AHTepHET»

1. DnexrponHas Oubnuoreunas cucrema Book.ru: http://www.book.ru/

2. DnexTpoHHas 6ubanoreka quccepramnuii Poccuiickoit 'ocynapcTBeHHONM OMOIMOTEKH:
http://diss.rsl.ru/

3. "YHuBepcuterckas oubmmoteka": http://www.biblioclub.ru/

4. Hayunas snektponnast oudmuoreka e-library: http://www.e-library.ru/

5. YHuBepcuretckas unpopmannonHas cucrema Poccun (YUC Poccun): http://uisrussia.msu.ru/
6. DIeKTPOHHBIN pecypc u3narenbeTBa Springer: http://www.springerlink.com/

7. EnuHoe okHO aocTyma k o0pa3zoBaTenbHbIM pecypcam: http://window.edu.ru/

8. DnextponHas 6mbnuoteka IQlib: http://www.iglib.ru/

9. ITouckoBas cucrema yandex.ru

10. TTouckoBas cuctema google.com

11. TTouckoBast cuctema rambler.ru

8.4. Ilepeyenr mnporpaMMHOro o0ecmeyeHHsi, COBPEMEHHBIX NPO(ecCHOHAJBLHBIX 0a3
JAHHBIX U I/IH(l)OpMaIII/IOHHI)IX ClIpaBO4YHBIX CHCTEMaM

1. Microsoft Windows

2. Microsoft Office

3.IIpodeccronanpHas 6a3a JAHHBIX O CyOBEKTaX MaJjOro ¥ CPEITHETO MPEANPHHIMATEILCTBA
https://ofd.nalog.ru/

4. Tlpodeccronanbhas 0aza corponoruueckux nanueix BIIMOM https://wciom.ru/database/

5.baza nannbIx «Poccuiickuil cor03 MPOMBIIIJICHHUKOB U MPEANpUHIMAaTENeH. AHATUTHKA»
http://www.rspp.ru/library

6. .MudopmanuonHo-cipaBouyHasi cucrema @enepanbHoro 00pazoBaTeIbLHOrO MoOpTaia
http://ecsocman.hse.ru/ "DkoHoMuKa, corronorus, meuemrmeHt" (OCM)

7. NupopManuOHHO-CIIPABOYHAS cucremMa AJIMUHHCTPAaTHUBHO-YIIPABICHYECKOTO
nopTaia http://www.aup.ru/
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9. MeToauuecKkue YKazaHus AJisd oﬁyqamumxcﬂ M0 OCBOCHHIO TUCHHUIIIMHBI (MO)Iy.]'Iﬂ)

[Iporiecc u3y4yeHHs AUCHUIUIMHBI TPEIYCMAaTPUBAET KOHTAKTHYIO paboTy cC
npenojaBareneM (pabota Ha JIEKIMAX M IPAKTUYECKHX AaHATUAX) U CAMOCTOSTEIbHYIO
(camMOIOArOTOBKA K JIEKIIUSAM U MPAKTUYECKUM 3aHATHIM) pabOoTy 00y4aromerocs.

B kauecTBe OCHOBHBIX (OPM OpraHuzanuu y4eOHOro Ipolecca IO JUCLMILIMHE
«MeHEeDKMEHT» BBICTYNAIOT JIEKIIMOHHBIE M IPAKTHYECKHE 3aHATUS (C HCIOJB30BAHHUEM
MHTEPaKTUBHBIX TEXHOJOIMH 00yueHHsI), a TaK K€ CaMOCTOsTeNIbHas paboTa 00y4yaroMuXCsl.

Teopernueckue 3aHATUS (JEKLUMU) OpraHU3yrOTCs Mo mnoTokaMm. Ha nexuusax usnararorcs
TEMbl JUCLHUIUIMHBI, NPEIyCMOTPEHHbIE pabodel MporpaMMoi, akLEHTHUPYETCS BHUMaHHE Ha
HauOosee MPUHLMINAIBHBIX U CIOXHBIX BOIPOCAX AUCLMILIMHBI, YCTAaHABIMBAKOTCS BOIIPOCHI
JUI caMOCTOATENbHOM mpopaboTku. KoHcnekT sekuuil siBisiercs 06a30i MpH MOATOTOBKE K
IPAKTUYECKUM 3aHIATUSIM, K SK3aMEHY, a TAK)K€ CaMOCTOSITENIbHON HAYyYHOH JESTEIbHOCTH.

[IpakTnyeckue  3aHATHA 10  AucuuiuinHe  «MEHEKMEHT»  NpOBOAATCA B
CHEUaIM3UPOBAaHHOM KaOWHETE, OCHAIEHHOM CTE€HJIaMH, MYJIbTUMEIUUHBIM TEXHUYECKUM
000pYyJJOBaHUEM U CHELUATU3UPOBAHHBIM 00OPYOBAHUEM.

Buppr nexkuuid:

Axademuyeckas (mpaouyuoHHas) nekyus - 3T0 TPATUIMOHHO BY30BCKas y4eOHasl JTEKIHSI.
Jlns Hee XapakTepHbl BBICOKMI Hay4yHBIH YpPOBEHb, TEOPETHUYECKHE aOCTpaKIMH, MMEIOIINe
Oonbloe mpakTHyeckoe 3HadeHue. CTHIb TakoW JEKIMM - YeTKMM IJiaH, CTporas JIOTHKa,
yOenuTeNbHbIe 10Ka3aTeNbCTBa, KPaTKUE BBHIBOJIBI;

Jlexyus-ouckyccus — XapakTepuszyeTrcs TeM, UTO NpenojaBaTelb IpH HU3JIOXKEHUU
JIEKIIMOHHOTO MaTepuaia He TOJbKO HCIOJb3YyeT OTBETHI CIIyIIAaTeJeil Ha ero BONPOCHl, HO U
OpraHu3yer cBOOOHBIN OOMEH MHEHHUSMHU B MHTEpBajIaX MEXIY JIOTHYECKHUMHU Pa3JielaMu;

Jlexyusa-eusyanuzayuss ~ YTeHwe  JNEKIUU-BU3yaJU3allUd  CBOJUTCS K  CBA3HOMY,
pa3BepHYTOMY  KOMMEHTHPOBAaHHMIO  IIPENOJABATEIEM  MOJATOTOBIEHHBIX  BHU3YaJIbHBIX
MaTepuajoB, MOJHOCTHIO PACKPBIBAIOIIEMY TEMY JAHHOW JEKIMU. DTU MaTepuaibl JOJKHBI
o0ecreynBaTh CHCTEMATHU3ALMIO HMMEIOIIMXCS Yy ciyliareneil 3HaHUM, NpeAbsBIEHHE HOBOM
uH(popMalny, 3aJaHle IPOOJIIEMHBIX CUTYallul U BO3MOXHBIE Pa3peLICHHUS;

Llenp mnpakTHUECKUX 3aHATUH: MPUOOpPETeHHE NPAKTUYECKUX HAaBBIKOB B 00JIaCTH
pean3alliid OCHOBHBIX YIPaBIE€HYECKUX (PYHKLIMH, OBJIAaJE€HHE TEXHOJOTUSAMHU 3((HEKTHUBHOIO
BIIMSIHUS HA MHAMBHUYAJIbHOE U TPYIIIOBOE MOBEJEHUE B OpPraHU3al[ii, HABBIKAMU OpraHu3aluu
KOMaHJAHOTO  B3aUMOJEHCTBUS  JUIsl  pEUIeHHs  yNpaBJICHYECKHUX  3aj]ad,  aHajausa
KOMMYHHKAIIMOHHBIX MTPOIIECCOB B OpraHu3aluy, yrnpasnenus HR- cuctemoit B opranusanuu.

[TpakTueckue  3aHATHS ~ CIOCOOCTBYIOT ~ Oosiee  TiIyOOKOMY — MOHUMaHUIO
TEOPETUYECKOr0 MarepHuaja ydeOHOro Kypca, a Takke pa3BUTHIO, (HOPMUPOBAHHIO U
CTaHOBJICHUIO PAa3JIMYHBIX YpPOBHEH COCTaBIAIOMUX NPOPECCHOHATBHOW KOMIIETEHTHOCTH
CTYJEHTOB.

[IpakTideckue 3aHATUS TPOBOAITCA B (OpME HHTEPAKTUBHOTO OIMPOCA, BHICTYINIEHUH C
3CCe W JIOKJaJaMH, pEUIeHHE CUTYAllMOHHBIX 3aJad C TPYNIOBBIMU JMCKYCCUSIMH, J1€JIOBOM,
POJIEBOM HWTIPBI, PEIICHHE KEHCOB C MOCIEYIOLIEN JUCKYCCHUEN, HHINBUAYAIbHOTO IPAKTUKYMA;
anpoOaIysi TECTOBBIX METO/UK, BBIIOJHEHHUS TPAKTUYECKOTO 3a/1aHUS.

[enpto  camocTosITENIbHOM  PabOThI  OOy4aromuxcsi  sIBAsETCS  (POPMHUpPOBAHUE
CIOCOOHOCTEH K CaMOCTOATEIbHOMY ITO3HAHUIO M 00yUEHHIO, TOUCKY JTUTEpaTypbl, 0000IIeHNUIO,
0(OPMIICHHIO U NIPEICTABICHUIO MTOJIYYEHHBIX PE3YIbTATOB, UX KPUTUUECKOMY aHAIU3Y, TOUCKY
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HOBBIX Y HEOPJAMHAPHBIX PEUICHUH, apryMEHTUPOBAaHHOMY OTCTAaMBAaHUIO CBOUX IPEUIOKECHUM,
YMEHUI MOATOTOBKU BBICTYIUIEHUI U BEACHUS AUCKYCCHI.

®opMBI CAMOCTOATEJIBHOH PadoThI

CaMmocrosiTenbHass paboTa 3aKiI0OYyaeTcsi B M3YYEHHUU OTACNIbHBIX TEeM IO 3aJaHHI0
MIpEno/iaBaresis o peKOMEHAYeMOM UM yueOHOM JINTepaType U BKIIOYAECT:

- MOATOTOBKY K YCTHOMY OIPOCY;

- 03HaKOMJICHHE C JIUTepaTypoi 1o auciuruinHe Ha caiite ObC znanium.com.;

- MOATrOTOBKY K IUCKYCCHH;

- TOATOTOBKY K 3CCe, JOKJIaJaM, COOOIICHUSMH MO TEMaTHKEe, PEKOMEHIOBaHHOM
MIPENo/IaBaTelieM;

- MOATOTOBKY KEWCOB W BHUJEOMATEPHUANIOB IO PEKOMEHJOBaHHBIM IIpPENOJaBaTelIeM
TEMaM;

- IOATOTOBKY K JIEJIOBBIM U POJIEBBIM UIPaM;

- IOJrOTOBKY K MPAKTUYECKUM 33JIaHUSIM;

- IOATOTOBKY pedepaTuBHOTO 0030pa.

CamocTosiTenbHas paboTa sBiIsieTcs 00s13aTeNIbHOM IS KaX10ro 00y4aroerocs.

[lepeyeHp TeM caMOCTOSITETLHON PabOTHI CTYACHTOB IO MOJATOTOBKE K JICKIMOHHBIM U
MPAKTUYECKUM 3aHITUSIM COOTBETCTBYET TEMAaTHUECKOMY ILIaHy paboyeii mporpaMMel.

10. MaTepuajbHO-TexHHYecKasi 0a3a, HeoOXoaUMAasi AJIs1 OCYIIECTBJICHUS
0o0pa3oBaTe/IbHOIO Mpolecca Mo AMCHUIIHHE (MOAYJII0):

VYyeOHble 3aHATHS 1O JUCHMIUIMHE «MEHEIKMEHT» MpPOBOMATCS B  CIENYIOIIUX
000py/I0BaHHBIX yU4EOHBIX KAOMHETaX, OCHAILIEHHBIX COOTBETCTBYIOLUM 00OPYI0BAaHUEM:

HaumeHnoBaHue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB

Bun yueOHbIX 3aHATHIA o
JUTSI TIPOBEJICHUS MMPAKTHUECKUX 3aHATUI C TIEPEUHEM OCHOBHOTO

IO JUCIHUITIINHEC

00opynoBaHus
3aHsTHS JTIEKLIHOHHOTO VYyeOHas ayuTopusi, CielIMaTIu3upoBaHHas yueOHast MeOeb.
THUIIa, TPYIIOBHIE U TCO:  BHUIEONPOEKIMOHHOE  00OpyHOBaHHE; HOYTOYK C
WH/IMBUIYyalIbHBIC BO3MOXKHOCTBIO OJIKITIOUEHUS K ceTh VIHTepHeT
KOHCYJIbTALIK, TeKyIui |Jlocka.

KOHTPOJIb,
IIPOMEXKYTOUHAs
aTTecTanus

3aHsaTHsS CCMHUHAPCKOT0

VYyeOHast ayTuTOpHsl, ClIEUATU3UPOBaHHAs yueOHas MeOeb.

THANa TCO: mnepeHOCHOE BHUICOMPOSKIIMOHHOE O00OpYyIOBaHUE IS
IIPE3EHTALAMN.
Jlocka.

CamocTtosrenbHas pabota | [Tomenienne s caMOCTOSTENBHON paboThI,

o0ydJaronmxcs CreNUaTu3upOBaHHAS yaeOHas MeOenb

TCO: ABTOMaTHU3UPOBAHHBIE MECTA CTYJIEHTOB C BO3MO>XHOCTHIO
NoAKJIr0YeHus Kk cetu "MHtepuer".

[Tomemenne It caMOCTOSITEIBHOW PaOOTHl B YUTAJILHOM 3ajie
oubnmorexkn ¢unmana, cnenManM3MpoBaHHAs ydyeOHas MeOenb
aBTOMAaTU3UpPOBaHHBIE  paboyne  Mecra  CTYJICHTOB C
BO3MOXKHOCTBIO BBIXOJIa B MH(POPMALIMOHHO-
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TEJIEKOMMYHUKAIIMOHHYI0 ceTb «MHTepHeT» u olecreueHreM
JocTyna B DJEKTPOHHYIO HMH(OPMAIMOHHO-00pa30BaTEIbHYIO
cpeny
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