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1. AnHoTanus padoyeii nporpammsbl gucuuiuinebl 51.0.17 «Ynpasiienne npoekrtamMmu B
Typu3Me»

JucuummHa «YTpaBleHHE NPOCKTaMH B TypH3Me», HANpPaBICHHOCTh  (IPOQMIIb):
TexHonoruss W OpraHu3alus yCIyr Ha MPEANPHUATHSIX HHAYCTPUU TypU3Ma SIBIISETCS YaCThIO
niepBoro Ojoka mporpammbl OakanaBpuara 43.03.02 «Typusm» U OTHOCUTCS K TUCIUIUIMHAM 00sI-
3aTeIbHON YacTU MPOrPaMMBI.

JucuumuinHa HanpaBjieHa Ha OBJIAJICHUE BBITYCKHUKOM CIEAYIOUIMMU KOMIIETEHIUSAMU: |

ITKO-2 Ciocob6eH mpoeKTUPOBaTh OOBEKTHI TYPUCTCKOM JCSITCIIBHOCTH B YACTH:

[IKO-2.2 - ouenuBaet 3¢(eKTUBHOCTH IIIAHUPOBAHUS 110 PA3IMYHBIM HAIIPABICHUSIM IIPOEKTA,
[IKO-2.3. - paccunThIBaeT Ka4eCTBEHHbIE U KOJMYECTBEHHBIE [TOKA3aTeH, XapaKTepusyrouue 3¢-
(EKTUBHOCTH MPOCKTA,

[TKO-2.4. - hopmupyet uaero NpoeKTa, OpraHu3yeT MPOCKTHYIO ACSITENbHOCTD.

CopepxaHue OUCUMIUIMHBI OXBaThIBA€T KpYr BOIPOCOB, CBSI3aHHBIX C METOJaMU
yhnpaBieHus mpoekTamu B cdepe TypusMma. llpeanaraemas mnporpaMMa OpHEHTHpPOBaHa Ha
03HAKOMJIEHHE CTYJEHTOB C MOJAXOAAMM K W3YYEHHIO U OBJIAJICHUIO TEOPETUYECKUMH 3HAHUSIMH U
MPAKTUYECKUMH MPHEMaMH YIPaBIEHUS MPOEKTaMH, MporpaMmamM U MopTdeasiMu MPOEKTOB, a
TaK)K€ HaBbIKaMU U 0a30BbIMM YMEHMSIMH IPUMEHATH METOJAbl aHallu3a, MPOTHO3UPOBAHUSA U
000CHOBaHHUS YIPABICHUECKUX PEIICHUN MPU MOCTPOSCHUH CUCTEMBl YIPABICHUS MPOEKTaMH B
opraHu3anusax Typusma. JlaHHBIN Kypc MO3BONUT COPMHUPOBAHHBIEC B PE3YIHTATE TEOPETUIECKOTO
U TMPaKTUYECKOTO OCBOCHUS HABBIKM MPOTHO3MPOBAHMS U 0OOCHOBAHMS yIPABICHUECKUX PEIICHUN
IpU TOCTPOEHUU CHUCTEMBI YIPABICHUS IPOEKTaMU B OPraHU3alMsSIX Typu3Ma IPUMEHSTh B
MPaKTHYECKON paboTe, CBA3aHHON C MPOQPECCHOHATBHOMN AeSITEIbHOCTDIO.

OTnenbHBIMHA TEMaMH JUCHUTUIMHBI B 00JIACTH OpraHU3aIliK pean3aliii MPOEKTOB B cdepe
Typu3Ma SBIAIOTCA: LielenojiaraHue, (GopMHUpOBaHHE TEXHMUYECKOro 3ajaHus, pabora ¢
3aKa3yMKaMu, U3y4yeHHUE MEePEeI0BOTo OMbITa, (OPMUPOBAHNE KOHLEMIUHU MPOEKTa, MJIaHUPOBAHUE,
ylpaBJIeHHE pecypcaMd, B TOM YHCIE pachpeieieHue o0s3aHHOCTeW M (yHKIMOHANA,
YCTaHOBJIEHHE MPOLIECCOB COTJIACOBAHUS C 3aKa3UYMKOM, 3aIIUTHI IPOEKTOB.

OO1m1ast TpPyA0€MKOCTb OCBOCHHUS AUCHUIUIMHBI COCTABIISACT 7 3a4€THBIX €MHHULL, 252 yaca.

Ha ounoii ¢opme oOydeHHs TpenojaBaHHe ITUCIHMIUIMHBI BeAeTcs Ha 3 Kypce B 5 u 6
CceMecTpax MpOJOJKUTENBHOCTBIO 18 Helenb M mpeaycMaTpUBaeT NMPOBEJCHHUE YUEeOHbBIX 3aHITUH
CIEIYIOIIMX BHJOB: 3aHATHH JeKIUMOHHOro Tuma (32 4yaca), B TOM YHUCJIE€ BBOJHAs JIEKIIMS,
aKaJeMHYeCKHe JIEeKIMH, JeKIUU-BU3YyalM3allui, MPOOJIEMHBIE JEKIUH, JEKIHUU-KOH(PEPEeHIINH;
npakTuueckue 3aHsatus (72 daca) B gopme B ¢dopMe ceMHHapa-HCCleOBaHMs, OJHI-ompoca,
CEeMHUHapa-AUCKyCcCUU; OOCYKIEHHUS dCCe, BBIMOJHEHUS AaHAIUTUYECKUX YIPAKHEHUH U PeIieHUs
3a1a4, OOCYXKJeHHsT BeO-KBeCTa, ydeOHO-ICIOBOM WIpbI, MPE3CHTAIMH MpoekTa, case- Sstudies;
camocrosiTensHas pabota oOydaromuxcs (140 yacoB), TpymmoBble KOHCYIbTAlUU H (WJIH)
WHIUBHIyalIbHas paboTa oOydaromuxcs ¢ mpenojaBareiem (4 daca) (B TOM 4uCie IO TPOEKTaM,
peanu3yembiM B pamkax IIpoektHoro akcenepatopa PI'YTUC), aTrecTailnOHHBIE UCIIBITAHUS B
X0J1e MPOMEXYTOUHOU aTTectanuu (4 yaca):

5 ceMecTp — IPOAOIKUTENBHOCTD 18 Henenp: ekuuu — 16 4acoB, MPAKTUYECKUE 3aHITUS —
36 dacoB, caMocTosTeNbHAs paboTa — 52 yaca, TPYNIOBbIE KOHCYIBTAIUU U (WIIH) MHIUBUTyaTbHAs
paboTa oOyuarouxcs ¢ rnpernojanBaTesieM - 2 yaca, aTTeCTal[MOHHbIE HUCTIBITAaHUS B XOJI€ TIPOMEXY-
TOYHOM aTTeCTalluu - 2 4yaca, 3 3aU€THbIE €IMHUIIbI, BUJI IPOMEKYTOUHON aTTECTAI[UU — 3a4eT.;

6 ceMecTp — MPOAOJKUTENIBHOCTh 18 Henenb: Aekuuu — 16 4acoB, MpakKTUYECKUE 3aHATHS —
36 yacoB, camocTosdTenbHas paboTa — 88 yacoB, TPyNMOBBIE KOHCYIBTAIIUU U (WJIM) HHIUBHYab-
Has paboTa oOyyaromuxcs ¢ MpernojaBareieM - 2 yaca, aTTeCTallMOHHbIE UCIIBITAaHUS B XOJ€ Ipo-
MEKYTOYHOM aTTeCTaluu - 2 4aca, 4 3a4eTHbIE €JUHHUIIbI, BUJ TPOMEKYTOUYHOW ATTECTAllUH — IK-
3aMEH.
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Ha 3ao4noit ¢popme oOyyeHus oOmias Tpy10€MKOCTh OCBOSHUS TUCIMIUIMHBI COCTaBISIET 7
3a4eTHBIX enuHull, 252 Jaca. [IpenogaBanne TUCIUIIIMHBI BeeTcs HA 3 Kypce B 5 u 6 cemecTpax:
JEKIUH - 8 YacoB, MpaKTUUYECKUE 3aHATHS - 14 dacoB, camocTosITeNbHAs paboTa o0ydarommxes -
222 4aca, TpYIIOBbIE KOHCYJIbTalMK U (WJIM) UHAWBHAYAIbHAS paboTa 00yJarOIIMXCs ¢ MPemnoaa-
BaTelieM - 4 Jaca, aTTeCTAl[MOHHBIE HCIIBITAHMS B XOJIe TPOMEKYTOUHOM aTTecTanuu - 4 Jaca;

5 cemecTp: Jekuuu — 4 yaca, MPakKTUUYECKUE 3aHATUS — § YaCOB, CAMOCTOSITE/IbHAs paboTa —
128 yacoB, TpyNIoBbI€ KOHCYJIbTAMK U (WJIM) HHAUBUAYaIbHAs paboTa 00yJaronIuXxcs ¢ mpenoa-
BarejleM - 2 yaca, aTTECTAllMOHHBIC HUCIIBITAHUSI B XOJ€ MPOMEXKYTOUHOM aTTecTaluu - 2 vaca, 4
3a4eTHBIE CIMHUIIBI, BHJI TPOMEKYTOUYHON aTTECTAIlUN — 3a4eT.

6 ceMecTp: JieKIIUU — 4 yaca, IPAKTUYECKHUE 3aHATUS — 6 4acOB, CAMOCTOSTeNIbHas paboTa—
94 yaca, rpynmnoBble KOHCYIbTALUU U (WJIM) UHAUBHIYalIbHAS paboTa 00yJarOIUXCs ¢ MPEnoaBa-
TelneM - 2 Jaca, aTTeCTAIMOHHBIC UCIIBITAHUS B XOJI¢ MPOMEKYTOYHOHN aTTecTanuu - 2 4aca, 3 3a-
YETHBIC €UHUIIBI, BUJ IPOMEKYTOYHON aTTeCTallUsi— K3aMeH.

CaMocrosTenbpHast paboTa CTyICHTa IPEyCMATPUBALT CICAYIONINE BUIABI padoT:

- MOJITOTOBKA MaTepHasia Mo TeMe JICJIOBO UIPHI,

- cOop MaTepuaioB, IOJArOTOBKA K paboTe HaJl KeHCoM;
- IOATOTOBKA MaTepHasa K rpymninoBoMY MPOEKTY;

- pelIeHue 3a1a9;

- paborta B ObC, 00001IeH1Ee JTEKIIMOHHOT'O MaTepHraa,
- MOJATOTOBKA K TECTUPOBAHUIO.

[IporpamMmMoii mpeaycMOTpEHBI CIEAYIOIIHE BUABl KOHTPOISA: TEKYIIUH KOHTPOIb
yCIIEeBaeMOCTH B (DOpME TECTUPOBAHUS, JTOKJIAJI0B, IPOSKTOB, 3aIIUTHI IIPOCKTOB U MTPOMEKYTOUHAS
arrectanus B popme 3auera (5 cemecTp) u 3k3ameHa (6 cemectp).

2. IlepeyeHb NJIAHMPYEMBIX pe3yJbTATOB O0y4YeHHUs] MO AUCHMILIMHE (MOIYJI0), COOTHECEH-
Hble C IVIAHUPYEMbIMH pPe3y/JIbTATAMH OCBOEHHSI 00pa30BaTe/JbHOM POrpaMMbl

Ne | Hupexc kom- [Tnanupyemble pe3ynbTaTbl 00yUeHUs
T TICTCHIHI (KOMIIETEHIIUY WJIH €€ YaCTH)
1. I11IKO-2 Crnoco0eH MpoeKTUPOBATh OOBEKTHI TYPUCTCKOM JIEATEIHHOCTH B YaCTH:
[TKO-2.2 orieHuBaeT A (PEKTUBHOCTH TJIAHUPOBAHUS TI0 PA3TUYHBIM HAMPABIICHUSIM
MIPOEKTa
[IKO-2.3. | paccuMThIBaET KAY€CTBCHHBIC H KOJMYECTBEHHBIC ITOKA3ATEIH, XapaKTepU3Yy-
ro1ue YQGeKTUBHOCTH MPOEKTA
[IKO-2.4. | bopMupyeT uaeo NpoeKkTa, OpraHNU3yeT MPOEKTHYIO JAeSITeIbHOCTD

3. Mecto aucuumiannsl (moayJs) B crpykrype OIIOIL:
JuctmiuimHa «YTpaBlIeHHE TMPOCKTaMU B TYpU3MeE» SIBISETCS YaCThIO IEPBOTO

O65oKka  MpOrpamMmbl OakanaBpuata HanpasieHus noarotoBkun 43.03.02  «TYPU3My,
HarpaBiIeHHOCTh (Tipoduis): TeXHOIOTUS M OpraHu3alys YCIyr Ha TPEANPHITHIX HHIYCTPUU
TypU3Ma W OTHOCHUTCS K JTUCIMITIMHAM 0053aTeIbHON YaCTH NMPOrPaMMBbI.

B pesynprare M3ydeHHsS TUCHMIUIMHBI «YTIpaBICHHWE TPOCKTAMH B TYPH3ME» CTYACHTHI
JIOJKHBI:
- 3HaTh: METOJUKH OLEHKU Y(PPEKTUBHOCTH TLUIAHUPOBAHUS IO HANIPABIECHUSIM TYPUCTCKOTO TIPOCK-
Ta, KAUECTBEHHBIE U KOJUYECTBEHHbIE MOKa3aTenu 3(pPEeKTUBHOCTH TYPUCTCKOTO MPOEKTa, MPUH-
IIUTIBl © METO b OPTaHU3AIMH TPOSKTHOH ESTEILHOCTH B TypU3ME.
- YMETb: OlleHUBaTh 3(P(PEeKTUBHOCTD MIAHUPOBAHUS 1O HANIPABICHUAM TYPUCTCKOIO MIPOEKTa, pac-
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CUHMTHIBATh KAYECTBEHHBIC M KOJMYCCTBEHHBIC MOKa3aTeNu YP(PEKTUBHOCTH TYPUCTCKOTO TPOECKTA,
(GbOpMHUPOBATH UJICIO TYPUCTCKOTO MTPOCKTA U OPTraHU30BATh MMPOCKTHYIO JACATEILHOCTh B TypHU3ME
- BJIQJICTh HABBIKaMU OICHKU d(h()EKTHBHOCTH IJIAHHUPOBAHUS IO HAMPABICHUSIM TYPUCTCKOTO TPO-
€KTa, HaBbIKAMH pacyueTa KayeCTBEHHBIX M KOJWYECTBEHHBIX TOKa3zateneld 3(PGEeKTHBHOCTH TYy-
PUCTCKOTO TMPOEKTa, HABBIKOM IIPOEKTUPOBAHUS OOBEKTOB TYPUCTCKOM JIEATEIILHOCTH.
®opmupoBanue komneteHuui [1KO-2.2, TIKO-2.3., [IKO-2.4. HaunHaeTcsi ¢ IUCIUILIAHbI
YrpaBieHue NPOCKTaMH B Typu3Me U TPOAOIDKAIOT (OPMUPOBAHHME TIPU TMPOXOKICHHHU
NpakTUKH mo MOJY4CHHU IO npodeccCuoHalbHBIX yMEHUU n OIBITA
npodecCuoHalbHONU JESATEJIbHOCTH © 3aBepmaeT G(OpPMUPOBAHUE TMPH 3aAIUTE
BBHINYCKHOW KBaJU(PUKANMMOHHON paboThl, BKJIKOYas MMOATOTOBKY K THpoleaype
3aIIUTHl U IPOUEAYPY 3AIIUTHI.

4. O0beM THCHUITHHBI (MOAYJIsI) B 3aYeTHBIX eIHHUIIAX ¢ YKA3aHHEM KOJHYecTBA aKaJeMH-
YeCKHUX YaCOB, BbIICJEHHBIX HA KOHTAKTHYI0 padoTy 00y4arIuxcsi ¢ nmpemnogasareseM (1o
BH/IaM y4eOHBIX 3aHSATHII) 1 HA CAMOCTOSITEILHYIO PA0OTYy 00y4aKOIINXCSH

OO6mmas TpyA0eMKOCTh TUCHUIUIMHBI COCTABIIACT / 3a4eTHBIX equHUIY252 akan.daca (1 3aderHas
€IMHUIIA COOTBETCTBYET 36 aKaJeMHUYECKHUM Yacam)

JJist ouHoii popMbl 00yUeHMSI:

Ne Buapl yueOHOI AesITeNIbHOCTH Cemectpsl
i Bcero 5 5
1 | KonrakTHasi padoTa 00y4alomuxcs ¢ npenojaaBareieM 112 56 56
B TOM YHUCIIE: -
1.1 | 3auaTus JeKIMOHHOI0 THIIA 32 16 16
1.2 | 3aHATHS CEMHHAPCKOI0 THNA 72 36 36
1.3 | I'pynnoBsie KOHCYIbTAlMK U (WJIM) HHOUBUAyalIbHast paboTa 4 2 2
00YyJaroNMXxcs C MPernoaBaTeaeM
1.4 | TIpomexxyTO4Has aTTeCTaLHs 4 2 2
2 | CamocrosiTeibHasi padoTa o0y4aommxcst 140 52 88
3 DopMa NPOMEKYTOYHOH aTTeCTAllUH 3a4eT | JK3.
4 | O6mas Tpya10eMKOCTh yac 252 108 | 144
3.e. 7 3 4

JL1s1 3a04HO opMBbI 00yUeHHs:

Ne Bupl yueOHOI gesITeIbHOCTH Cemectpsbl
Bcer

/Tt cero 5 6

1 | KonrakTHasi padoTa 00y4alolmuxcs ¢ npenojaapareieM 30 16 14
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B TOM YHCIIE:
1.1 | 3auaTusa JeKIMOHHOr0 THIIA 8 4 4
1.2 | 3aHATHS CeMHHAPCKOI0 THIA 14 8 6
1.3 | I'pynimioBbie KOHCYNIbTAMK U (WJIK) HHAUBUAYaIbHAs paboTa 4 2 2
o0yyarouuxcs ¢ npenojaBareyieM
1.4 | IlpomexxyTodHas aTTeCTAIUS 4 2 2
2 | CamocrosiTeibHasi padoTa o0y4arommxcst 222 128 | 94
3 | ®opma npoMe;KyTOYHOM aTTecTauun 3a4eT | IK3.
4 O01as Tpy10eMKOCTh qyac 252 144 | 108
3.e. 7 4 3
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5. Coaep:xaHue TMCUUILIAHBI (MOAYJsl), CTPYKTYPHUPOBAaHHOE N0 TeMaM (pa3jejiaM) ¢ YKa3aHHeM OTBeJIeHHOI0 HAa HUX KOJIMYeCTBA aKaJleMHu-
YeCKHMX YaCO0B U BUJ0B YUYeOHbIX 3aHATHI
Ounas ¢opma o0yueHus

Bunbl yueOHBIX 3aHATHH U POPMBI UX POBEICHUS
KonTakTHas pabota ¢ npenoaasareiem
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1/5 Monyns 1 Tema 1.BBenenne B 2 BBognas nek- 4 113 - ceMu-
.OpranuszanuoH | ympaBJIeHHE IPOSKTaMHU Ut Hap-
HO- 1.1. TlonsiTHe U xapakrte- HCCIenoBa-
9KOHOMHUYECKHE | PUCTUKH ITPOECKTOB Hile
ocHOBBI ynpas- | 1.2. ITonsitue ynpaBieHus
JICHUSI TTPOEK- MPOEKTaMH.
TaMHU 1.3. Crannaptsl B ynpas-
Pazpen 1 JIEHUU NIPOCKTAMHM.
Ympasnenue I13: TIpoekT Kak 0OBEKT
MPOEKTOM KaK yTIpaBICHUS
OCHOBA pa3BH-
2/5 THSL OpraHmM3a- Tema 2. llenu u xputepun 2 Axanemude- -
KauyecTBa yIpaBJICHHS CKasl JIeKLUs
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2.2. CpexcrBa gocTike-
HUS LIeJiel yIpaBiIeHHs
npoeKTamu: HHdopmaru-
OHHasl MOZIENb IIPOEKTa,
IUIaH, CUCTEMa OIIOBeLIe-
HHsl, MOHUTOPUHIa H KOH-
TpOJIsL.

2.3. Kputepun kayectBa
YIIPaBJICHUSI IPOCKTaMH B
TYPHHAYCTPHUU: 3arpy-
KEHHOCTh PECYPCOB, OT-
KJIIOHEHUS OT IUIaHa, CO-
OJII0ICHUE CMETHI, OTHO-
IICHUS B TPYAOBOM KOJI-

Prye TYPU3MA V1 CEPBVICA» Auem 7 us 114
Bupl yueOHBIX 3aHATHH U (HOPMBI UX TIPOBEICHUS
KoHnrtakTHas paboTa ¢ mpernogaBareiemM
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2.1. llenu ynpasieHus
MPOEKTaMHU.
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/4 TYPV3MA U CEPBVICA» Nuem 8 us 114
Bupl yueOHBIX 3aHATHH U (HOPMBI UX TIPOBEICHUS
KonrakTHasg pa60Ta C IMperiogaBaTciicM
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JIEKTHBE.
3/5 Tema 3. Pa3zpaboTka mpo- 2 Jlexuus- 4 I3 -
€KTa B TYPUHAYCTPUU U BU3yanu3a- 6HI/IH'0Hp0C,
o1ieHKa ero 3 PpeKTHBHO- s CTPYKTYpH-
CTH poBaHHas H
3.1.TpeboBanus K 1Iany yIIpaBsie-
BBITIOJTHEHUSA ITPOCKTA. Mas TTHC-
TexHonornueckuit npo- .
Kyccus; 00-
1eCC TIAHUPOBAHHUSL.
CY)XIeHHE
3.2. Komnpomuce Mexy
acce «Ompe-
NPOAOIDKUTENIBHOCTBIO
N JeTIeHHe
WHBECTHLMOHHOHN (a3bl 1 .
omepauuii B
NOTPEOHOCTHIO B PeCcyp-
cax yIpaBJIeHUH
' MIPOEKTAMMU»
3.3. MeTosl JIOTHYECKOTo p

© PTYTUC




PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE

YUYPEXIEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

/4 TYPV3MA U CEPBVICA» Mo © ws 114
Bupl yueOHBIX 3aHATHH U (HOPMBI UX TIPOBEICHUS
KonTakTHas pa60Ta C IMperiogaBaTciicM
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KOHTPOJISI KOPPEKTHOCTH
IJ1aHa.
I13: TIpoexT kak 0OBEKT
yIpaBiIeHUS
45/5 Tema 4. [nanupoBanue 2 AxaneMuue- 4 I3 - BBITIOJI- 2 Pabora B OBC, 000011eH1E TEKIIH-
IMPpOCKTa CKas JIeKuus HEHUE aHa- OHHOI'O MaT€puala.
4.1. KanennapHoe TIaHuU- TTATHYECKHX IToaroToBka K TECTUPOBAHUIO
POBaHHUE U OpPraHU3ALKS yIIparKHe-
CHCTEMBI KOHTPOJIA ITPOEK- o
a HUM U pe-
4.2. IlocinenoBaTenbHOCTD IICHNE 32~
nad

I1aroB KaJIeHIapHOTo IIjIa-
HupoBauus. CTpyKTypHas
JIEKOMITO3ULIUS padorT.

4.3. Marpuna oTBETCTBEH-
HOCTH. Matpuiia 0T4eTHO-
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Prye TYPU3MA V1 CEPBVICA» Aucm 10 uz 114
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KonrakTHasg pa60Ta C IMperiogaBaTciicM
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ctu. Bexu npoexra. Cete-
Basi Mozienb. MeTon Kpu-
TUYECKOI'O IMyTH.
I13: Buasl npoexTos.
Konrpoabnas Touka Nel
TecTupoBanue
6,7/5 Tema 5. ICTOYHHMKY WH- - 4 I13 — 24 Be6-kBecT
(hopmarmu A IPUHATHS obcyxaenne
peIIeHHi TI0 yIIPaBICHHIO BeO-KBECTa
HNpPOSKTaMH
5.1 Wudopmanmonnoe
obecrieueHne yIrpaBiIeHUs
POCKTaMH: COCTaB,
CTPYKTYpa, XapaKTePUCTH-
KH.
5.2. TIporpamMMmHBIE Cpel-
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PIYTHC TYPV3MA V1 CEPBVICA» Aucm 11us 114
Bupl yueOHBIX 3aHATHH U (HOPMBI UX TIPOBEICHUS
KonrakTHasg pa60Ta C IIpCIioaaBaTCJICM
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CTBa JUId  YIPaBJICHUH
npoekramu. VX ¢yHKImo-
HaJlbHbIE BO3MOXKHOCTH H
KpUTEpHUH BBIOOpA MpO-
IPaMMHBIX CPEJICTB.
5.3. Xapakrepucruka co-
CTOSHHS  pPBIHKa  IpO-
TPaMMHBIX TPOXYKTOB IO
YIIPABJICHUIO ITPOEKTAMH.
I13: TIpoekTHoe ympaBie-
HHE.
8,9/5 Paznen Tema 6. YnpasneHnue Bpe- 1 [Ipobnemuas 4 13 — 6nuu-
2.PazpaboTka MEHEM IIPOCKTa JIEKIIHS omnpoc, pe-
npoekra u nog- | 6.1. Ompeznenenue omepa- LIEHMeE 32724,
CHCTEMBI UM, WX MOCJIeI0BATEIb- BBIIIOJIHEHIE
YIIPaBJICHUS HOCTH U B3aHMOCBSI3H. paKTHde-
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PIYTHC TYPV3MA V1 CEPBVICA» Aucm 12 us 114
Bupl yueOHBIX 3aHATHH U (HOPMBI UX TIPOBEICHUS
KonrakTHasg pa60Ta C IMperiogaBaTciicM
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MPOETOM 6.2. Paspabotka pacmuca- CKHUX 3aJJaHui
HHS IPOCKTA.
6.3. CereBble Mozeny.
KoppekrtnpoBka cereBoro
rpaduxa. VYrpasneHue
pacrnucaHuem
I13: CocraB ympasneHus
NPOCKTaMH.
KontponbHnas Touka Ne2
TecTtupoBaHue
10,11/5 Tema 7. YnpaBieHue crto- 2 Jlexuus- 4 13- peme- 3] Pemenue 3anau
UMOCTBIO TIPOEKTa B TY- KOH(pepeH- HHE 3334
PHHIYCTPHA s
7.1. OCHOBHBIC MPUHIUIIBI
YIPaBJICHUSI CTOUMOCTBIO
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PIYTHC TYPV3MA V1 CEPBVICA» Aucm 13 us 114
Bupl yueOHBIX 3aHATHH U (HOPMBI UX TIPOBEICHUS
KonrakTHasg pa60Ta C IIpCIioaaBaTCJICM
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MPOEKTA.
7.2. Buzbl CMET ¥ TOPSIOK
ux paspaborku. OueHka
CTOMMOCTH MPOEKTA.
BropkeTnpoBanne mpoek-
Ta.
7.3. OTueTHOCTH 1O 3aTpa-
TaM Ha MPOEKT
I13: JKu3HEeHHBIH ILMKI
MPOEKTA.
12,13/5 Tema 8. Ynpasnenue puc- 2 [Ipobnemuas 4 13 - omwIr- 4 IMoaroToBka Kk KOHTPOJIBHOW TOYKE
KaMU NIPOEKTa B TypUHAY- JICKIIUS ompoc, pe- Ne3

CTpHUH
8.1. YnpasneHue puckamu
npoekra. Puckwu, onpeze-

MICHUC 3a/Ja4,
BBIIIOJTHCHHUC
npaKkTu4de-
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PIYTHC TYPV3MA V1 CEPBVICA» Aucm 14 us 114
Bupl yueOHBIX 3aHATHH U (HOPMBI UX TIPOBEICHUS
KonrakTHasg pa60Ta C IMperiogaBaTciicM
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JIeHUe U KJaccu(UKaIusl. CKHX 3aJ[aHHI
8.2. [Inan ynpasneHus
puckamu. Mnentuduka-
LM, aHAJIN3, TUIAHUPOBA-
HHE PearupoBaHus Ha
pucKku. MOHUTOPUHT U
KOHTPOJIIb PHCKOB.
I13: Cpena npoexra.
14,15/5 Tema 9. Konrpous u pery- 2 Jlexuus- 2 13 — y4e6Ho- 2 [MoaroroBka Marepuasa Mo Teme
JIMPOBaHHE MPOEKTA KOH(epeH- JIeTI0Bast UTpa JIeTIOBO# UrpBI
9.1. llenr m Ha3HAYCHHE st
KOHTpOJIsl. MeTomsl KOH-
TPOJISL. TpanuunoHHbII
METOJl ¥ METO/I OCBOCHHO-
ro oobema.

© PTYTUC




PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE

YUYPEXIEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PIYTHC TYPV3MA V1 CEPBVICA» Aucm 15us 114
Bupl yueOHBIX 3aHATHH U (HOPMBI UX TIPOBEICHUS
KonrakTHasg pa60Ta C IMperiogaBaTciicM
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9.2. OrueHka COCTOSIHUS
paboT U MPOrHO3UPOBAHKE
n3meHeHu. TexHosorus
YIPaBICHUS] U3MEHEHHSIMU
I13: YuacTHHKH TIpOEKTA.
Kontpoabnas Touka Ne3
Pemenne 3ama4, BbINOJI-
HeHHe MPAKTHYECKUX
3aJaHuil
16,17/5 Tema 10. VYmpasnenue 1 Jlexuus- 2 13 - BeImON-
KOMMYHHUKAIUSAMH H  3a- BU3yaIH3a- HEHHE Mpak-
BEpIICHUEM ITPOEKTA. s THYCCKHX
10.1. [InanupoBaHHE KOM- 3aIaHui
MYyHHUKAIUH.
10.2.  PacmpocrpaHeHne
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PIYTHC TYPV3MA V1 CEPBVICA» Aucm 16 us 114
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uapopmanuu. OTI4EeTHOCTH
00 HCTIOTHEHHH.
10.3. YnpasneHue mnpuem-
KOH-cllaueil o0ObeKTa.
10.4. Ocobennoctn  3a-
BEpIICHUS IPOEKTa B TY-
PHHAYCTpHH.
I13: Crparerus xoMnaHuu
u  ($opMHpOBaHHE IPO-
rpaMM H HOpThens Ipoek-
TOB.
18/5 Kontponbnas Touka Ned IIpesenTa- 14 INoxroroBka mMarepuana K rpynmno-
3ammTa MHINBUYAJIb- 4 1S TIPOEK- BOMY IIPOCKTY.
HOro (rpynmnoBoro) mpo- Ta
eKTa
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PIYTHC TYPV3MA V1 CEPBVICA» Auem 17 us 114
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I'pymnmoBeie KOHCYIBTAINH U (WJIM) HHANBHyaJbHAsA paboTa 00yJaloIiXCsl ¢ IpenoaBaTeieM 2
ATTecTalMOHHbIC HCIIBITAHUSA IPOMEKYTOYHON aTTeCTallUU 2 3aver
Monyns 2 IIpo-
CKTUPOBAHUE U
yIpaBJIeHUE
Ka4eCTBOM
YCIyT B TYpH3-
Me
1/6 Tewma 1 [onsitue u cymi- 2 Axagemunue- 2 I13 — cemu- 14 COop MaTepHanoB, MOATOTOBKA K
HOCTB CepBHCa U CEPBHCO- CKasl JICKIIHSI Hap- paboTe HaJI Kelicom
OPHUEHTUPOBAHHOTO OU3- HCCIIeI0Ba-
Heca HHE
I13: Meroae! ynpaBneHus
COZIepKAaHUEM TIPOCKTA.
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2,3/6 Tema 2. OcHOBEI yIpaBiie- 4 Axaiemuye- 4 pelieHue 14 C6op MartepuasoB, OJroToBKa K
HHSI KAYECTBOM TIPOEKTA B CKas JIEKLUS paKTHUe- paboTe Haj Kelicom
TYPUHAYCTPUU
I13: TToaxonp! Kk yrpasie- CKIiI,X 3ana

HUKO JJIUTCJIBHOCTBIO IIPO-
CKTa.

HHU

2.1. IlpuHIMNBEL yipaBJie-
HUS KaYECTBOM

2.2. OnbIT BHEAPEHUS
MPOrPaMMBbI YIIPABJICHUS
KauyeCTBOM

2.3.IToaxosl K U3Mepe-
HUIO KaueCcTBa CEpBHCA

2.4. MeTtoasl aHaau3a u
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PIYTHC TYPV3MA V1 CEPBVICA» Aucm 19us 114
Bupl yueOHBIX 3aHATHH U (HOPMBI UX TIPOBEICHUS
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MPOCKTUPOBAHUS IPOIIEC-
COB cepBHCa
4/6 Tema 3. Ceprudukarms 2 AxaneMnye- 6 Perenue 14 COop MaTepHaoB, MOATOTOBKA K
OnsHeca CKast IEKIINS 3a1au pabote Hax KelicoMm
I13: OcHOBHI yrIpaBIeHUS
CTOMMOCTBIO MPOEKTa
KontpoabHas Touka Nel
TecTupoBanue
5,6/6 Tema 4. KomMmyHHKanuu ¢ 2 Jlexuus-
HOTpe6I/ITeHHMI/I B TYpHUH- BHSyaﬂH:ﬁa-
JyCTpUHU s
7,8,9/6 Tema 5. BzaumooTHOIIIE- 2 IIpobaemHuas 6 Case- stud- 14 CO6op MaTepuaioB, MOArOTOBKA K
HUSI C KITHEHTaMHU U TIPO- JeKIHUs ies pabore Hax KeicoM
CKTUPOBAHUC YIIPABICHHS
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«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PrYTUC TYPV[?)MA V1 CEPBVICA» Aucm 20 us 114
Bupl yueOHBIX 3aHATHH U (HOPMBI UX TIPOBEICHUS
KonrakTHasg pa60Ta C IIpCIioaaBaTCJICM
g
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= iS] E < |9 05 M Ed O S
MOTPEOUTENHCKOM JIOSITb-
HOCTBIO
I13: OcHOBHI ynpaBieHus
CTOMMOCTBIO ITPOEKTA.
KonrponbHnas Touka Ne2
TecTupoBanue
5.1 ba3oBbIe MPUHIIMIIBI
YIPaBJICHHUS B3aUMOOTHO-
HICHUSMH C KIMEHTAMU
5.2 Tumsl mporpamm Jo-
SIIBHOCTH U UX pa3paboTka
10,11/6 Tema 6. Ynpasienue pe- 2 Axanemude- 6 Case- stud- 10 [TonroroBka k pa3zdoopy KelcoB
cypcamu CKasl ICKLHsI ies
I13: Merons! ynpaBneHust
MaTepHaibHO-

© PTYTUC




PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE

YUYPEXIEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PIYTHC TYPV3MA V1 CEPBVICA» Aucm 21 us 114
Bupl yueOHBIX 3aHATHH U (HOPMBI UX TIPOBEICHUS
KonrakTHasg pa60Ta C IIpCIioaaBaTCJICM
g
5 '
o} -
g = =
5 HanmenoBanmne tem = = §
o N
Hanmenona- JIEKIUH, TpaKTU4e- = - = « o
= ? 0::_4) R o, S [aW
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5 o [V o 2 c § & A~ Q
X & q -
= iS] E < |9 05 M Ed O S
TEXHHYECKHUM obecriede-
HHEM.
6.1 YnpasneHue BbIpy4-
KO (TOXOIHOCTHIO)
6.2 TaliM-MeHE)KMEHT
6.3 YmpaBneHue MOTHBa-
105 (%4
12,13/6 Tema 7. [IpoekTupoBaHue 2 Axanemude- 4 Case- studies 4 IMoAroroBka K KOHTPOJIBHOM TOYKE
cepBuca B TypH3Me CKas JIKLIUs Ne3
[13: ®opmupoBanue cu-
CTEeMbI KOMMYHHUKaLHiT
MPOEKTA.
14,15/6 Tema 8. [InanupoBanue - 4 Case- studies

© PTYTUC




PrECY BO

®EEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIbBHOE
i _ YUPEXJIEHME BBICIIIETO OBPA3OBAHISI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

PIYTHC TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 22 uz 114

Bunbl yueOHBIX 3aHATUN U POPMBI UX NIPOBEICHUS

KonTakTHas pa60Ta C IIpCIioaaBaTCJICM

g
3) .
2 & )
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ONTHMAJILHOTO CepBHUCa
I13: TMoaxos! k ynpasiie-
HHIO Ka4eCTBOM IPOEKTA.
KontponbHnast Touka Ne3
Pemenne 3amxa4, BbINOJI-
HeHHUe NPAKTHYECKHX
3aJaHuil
17,18/6 KonTposbHast Touka Ned 4 [Ipe3enTarus 18 [ToaroroBka MaTepuana K TPyMIo-
3ammuTa MHINBUIYAJIb- MPOEKTOB BOMY IIPOEKTY.
HOro (rpynnoBoro) npo-
eKTa
['pynmoBbie KOHCYIBTANNU U (MITH) HHIUBUAYaIbHAs paboTa 00ydJaroniuxcs ¢ mperoiaBaTeaeM 2

© PTYTUC




PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE

YUYPEXIEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PrYTUC TYPV[?)MA V1 CEPBVICA» Aucm 23 us 114
Bupl yueOHBIX 3aHATHH U (HOPMBI UX TIPOBEICHUS
KonrakTHasg pa60Ta C IMperiogaBaTciicM
g
5 '
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Q Q. ()
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ATTecTalMOHHbIC HCIIBITAHNUS MPOMEKYTOYHON aTTeCTaIlluu 2 IK3aMeH
3aounas ¢opma odyueHus
Moyns 1
.Opraamzanvon
HO-
9KOHOMHYECKHE
OCHOBBI yIIpaB-
1/5 JIEHHS IPOEK- Tema 1.BBenenue B
TaMHu yIpaBlIeHUE IPOEKTaMH 1 BBopanas nek- 12 Osnakomiienne ¢ ObC, 00o0menne
Pazgen 1 1.1. TlonsiTue u xapakre- s JIEKIJMOHHOTI'0 MaTepuasa
Ynpasnenne PHCTHKH IPOEKTOB
MIPOEKTOM KakK 1.2. TloHsATHE YIIpaBICHUS
OCHOBA pa3BH- MPOEKTaMHU.

© PTYTUC




PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE
YUYPEXIEHME BbICIIET'O OBPA30OBAHVIA

%J «POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA U CEPBVICA»

CMK PTYTUC

Aucm 24 uz 114

2/5

3/5

THSI OpraHu3a-
LA

1.3. Crannaptsl B ynpas-
JICHUH POEKTaMHU.

Tema 2. Llenu u kputrepuu
Ka4yecTBa YIpaBICHUS
MPOEKTaMU

2.1. llenu ynpaBieHus
MPOEKTaMU.

2.2. CpexcrBa gocTxe-
HUS LeJIeH yIIpaBICHUs
MpOEKTaMu: HH(POPMAIIH-
OHHasl MOZIENb POEKTa,
TUIaH, CUCTEMa OIIOBEIIe-
HUsI, MOHUTOPHHTA U KOH-
TpOJIS.

2.3. Kpurepun xauectBa
yIpaBIeHUs IPOEKTaMH B
TYPUHIIyCTPHHU: 3arpy-
JKEHHOCTb PECypCOB, OT-
KJIOHEHHS OT IUIaHa, COo-
OJIFOJICHUE CMEThI, OTHO-
HIEHUS B TPYJOBOM KOJI-
JICKTHUBE.

TecTupoBanue

113

12

Pa6ora B OBC.

Tema 3. PazpaboTka nipo-
eKTa B TYPHUHAYCTPHUU U
oreHKa ero 3¢ GeKTHBHO-
CTH

3.1.TpeboBanus K mIany
BBITIOJTHEHHS TIPOEKTA.
TexHonornueckut npo-
1ecC MIaHUPOBAHMSL.

3.2. Komnpomuce Mexy
MPOJIOIKUTEIEHOCTIO

13

10

Pabora B OBC.

© PTYTUC




PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE

YUYPEXIEHME BbICIIET'O OBPA30OBAHVIA

(7
%J «POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 25u3 114

4,5/5

6,7/5

WHBECTHUIHOHHOM (ha3bl U
MOTPEOHOCTHIO B peCyp-
cax.

3.3. MeToab! TOrHYeCcKOro
KOHTPOJISI KOPPEKTHOCTH
UIaHa.

TecTupoBanue

Tema 4. [IlnanupoBanue
MpoeKTa

4.1. KanennapHoe TUIaHu-
pOBaHKE U OpraHU3AIH
CUCTEMBI KOHTPOJISI ITPOCK-
Ta.

4.2. TTocmenoBaTeIbHOCTD
[IaroB KaJeHIapHOTo Iia-
HupoBaHUsA. CTpyKTypHas
JICKOMITO3HIIHS PadoT.

4.3. Matpuia OTBETCTBECH-
HOCTH. MaTpuiia 0T4eTHO-
ctu. Bexu npoexra. Cete-
Basi Mozienb. MeTon Kpu-
TUYECKOTO MyTH.

TecTupoBanue

I13

10

Pabora B OBC

Tema 5. McTouHuKH UH-
(dhopmaiuu Ui IPUHSATHS
pelIeHni IO yIPaBICHUIO
MpOeKTaMu

5.1 Wudopmanmonnoe
obecrieueHne yIrpaBiIeHUs

MPOEKTAMU: COCTaB,
CTPYKTYpa, XapaKTepUCTHU-
KH.

5.2. IlporpaMmuble cpen-
CTBa M  YIPaBICHUH

13

12

Pabora B OBC

© PTYTUC




PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE
YUYPEXIEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA ¥ CEPBUCA»

CMK PTYTUC

Aucm 26 uz 114

npoektamu. VX ¢yHKImo-
HaJIbHbIE BO3MOXKHOCTH H
KpPUTEpHH BBIOOpA MpO-
TPaMMHBIX CPEJICTB.

5.3. Xapakrepucruka co-
CTOSHHSA  pBIHKa  Ipo-
TPaMMHBIX TPOJYKTOB IO
YIPABICHUIO IPOEKTAMH.

8,9/5

Paznen Tema 6. Yrpasinenue Bpe- 1 Jlekmus-
2.Pa3paboTka | MEHEM IPOEKTa KOH(EpEeH-
IIPOEKTa U 6.10. Omnpenenenue onepa- st

A, WX TMOCIEIOBATEIb-
HOCTH U B3aHMOCBSI3H.

6.2. Paszpabotka pacmuca-
HHS TPOCKTA.

6.3. CereBble MOIEIN.
KoppekTupoBka ceTeBOro
rpaduka. VYnpasieHue
pacrucaHnem

MOJCUCTEMBI
yIIpaBIICHUS
MIPOEKTOM

10,11/5

12

Pabora B OBC

Tema 7. YmpasieHue cro- 1 Jlexmus-
UMOCTBIO TIPOEKTa B TY- KOH(pEpEH-
PHUHAYCTPUU st

7.1. OcHOBHBIE MPHUHIIHITHI
YIOpaBJIEHUS CTOMMOCTBIO
MIPOEKTA.

7.2. BUIbl CMET | MTOPSIOK
nx paspaborku. OueHka

CTOUMOCTH MPOEKTA.
BromxerupoBanue mnpoex-
Ta.

7.3. OTueTHOCTH 1O 3aTpa-
TaM Ha NPOEKT

TecTupoBanue

12

Pabora B DBC, 060011cH1E TEKIIH-
OHHOT'O MaTepHaa.

© PTYTUC




PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE
YUYPEXIEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA ¥ CEPBUCA»

CMK PTYTUC

Aucm 27 uz 114

12,13/5

Tema 8. Ympapnenue puc- 1 Jlekuns-
KaMH IIPOCKTa B TYPHUHIY- KOH(bepeH-
CTpHH st

8.1. YmpaBneHnue puckamu
mpoekra. Pucku, onpene-
JIeHUE U KiaccuuKaiys.

8.2. IInan ynpasneHus
puckamu. Mnentudrka-
LU, aHaIIU3, INIAHUPOBa-
HHE pearpoBaHus Ha
pucku. MOHUTOPUHT U
KOHTPOJIb PHCKOB.

TecTrupoBanue

14,15/5

12

Pa6ora B OBC

Tema 9. Kontpons u pery-
JHPOBAHHUE MTPOEKTA

9.1. llens W Ha3HAYCHHE
KOHTpoJid. MeTonbl KOH-
TPOJIA. TpaauimoHHbIN
METOJ U METOJ OCBOEHHO-
ro oobema.

9.2. OrmeHka COCTOSHUSA
padoT U MPOrHO3UPOBAHKE
n3MeHeHn. TexHonorus
yIpaBlieHUs] U3MEHEHUSIMU

TecTupoBanue

16,17/5

12

Pa6ora B ObC

Tema 10. VYmpasnenue
KOMMYHHUKalUsIMH | 3a-
BEpIICHUEM ITPOEKTA.

10.1. IInanupoBaHue KOM-
MYHUKaIUH.

10.2.  PacnpoctpaneHue

12

Pa6ora B ObC

© PTYTUC




PrECY BO

®EEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIbBHOE
i _ YUPEXJIEHME BBICIIIETO OBPA3OBAHISI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

PIYTHC TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 28 uz 114

uHpopmanuu. OTYETHOCTH
00 MCIIOJIHEHUN.

10.3. Ynpasnenue npuem-
Ko#-craueil 00beKTa.

10.4. Ocobennoctu  3a-
BEpIICHHUs MPOEKTa B TY-

PUHIIyCTPHUH.
18/5 3ammuTa HHIHBHIYATb- 12 Pabora B OBC, 000011ICHHE JICKIHU-
HOro (rpynmoBoro) npo- 1 OHHOT'O MaTepualia, MoJAr0TOBKa
eKTa MaTepuala K rpynmnoBOMY MPOCKTY.
['pymmioBrie KOHCYIBTAIINH U (WJIH) HHAUBUIyadbHAsA paboTa 00yJaloNIiXCs ¢ mpenoaBaTeieM 2yaca
ATTecTalMOHHBIE UCIIBITAHUS IPOMEXYTOUHOM aTTeCTalluu 2 Jaca 3auer
Mopayns 2 Ilpo-
EKTUPOBAHHUE U
yIpaBJICHUE
KauyeCTBOM
yCIIyT
1/6 Tewma 1 [Nonarue u cymi- 1 Axanemuue- 8 CO6op uH(pOpMAIHH, IIOATOTOBKA K
HOCTh CEPBHCA U CEPBHCO- CKasl JIEKIUs pabote HaJ Keiicom
OpPHUEHTUPOBAHHOTO OU3-
Heca
Tema 2. OcHOBBHI yIpaBiie- 1 Jlexmus- 1 Case- studies 10 CO6op uH(pOpMAIHH, TOATOTOBKA K
HHS KQ4€CTBOM KoH(pepeH- pabote HaJ Keificom
s
2.1. IlpuHIMTIBL yIIpaBJie-
HUSI KAYECTBOM
2.2. OnsIT BHEAPEHUS
MPOTPaMMBI YIIPABICHUS
Ka4yeCTBOM

© PTYTUC




PrECY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE
% YUYPEXIEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET
PrYone TYPU3MA ¥ CEPBUCA»

CMK PTYTUC

Aucm 29 uz 114

2.3.IToaxosl kK U3Mepe-
HHIO KauecTBa CEpBHCA

2.4. MeTopl aHanm3a u
MPOCKTHUPOBAHHUS TPOILIEC-
COB CepBHCa

Tema 3. Ceptudukarms
6uzHeca

1 Pemenue 3amau

Pa6ora B OBC

Tema 4. KomMmyHHKanuu ¢
MOTPEOUTEISIMU

1 Pemenue 3amau

Pabora B OBC

Tema 5. B3aumooTHoIIIE- 1 Jlexuusg-
HUsA C KIIMCHTAMU U K()H(l)epeH-
yIpaBlieHUE OTPEOUTENb- s

CKOH JIOSUTBHOCTBIO

Pa6ora B OBC

5.1 bazoBble MPUHLIMIIBI
yIpaBJIeHUS B3aNMOOTHO-
HIEHUSIMH C KJIUEHTaMU

5.2 Tumsl mporpamm Jo-
SAIBHOCTH U UX pa3paboTKa

Tema 6. YrpariieHue pe- 1 Jlexug-
cypcamu KOH(epeH-
st

1 Pemenue 3amau

10

Pabora B OBC

6.1 YmpasneHnue BeIpyd-
KOM (JTOXO/THOCTBIO)

6.2 TaliM-MeHEIKXMEHT

6.3 YnpaBneHre MOTHBA-
nuen

Tema 7. IIpoexTupoBaHue
cepBuca

1 Case- studies

12

PaGora B ObC

© PTYTUC




PrECY BO

®EEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIbBHOE
i _ YUPEXJIEHME BBICIIIETO OBPA3OBAHISI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

CMK PTYTUC

PrYTUC TYPV[?)MA V1 CEPBVICA» Aucm 30 us 114
Tema 8. [lnanupoBanue - 1 Case- studies 12 Pabora B 9BC
ONTUMAIILHOTO CEpBUCA
3amuTa MHIUBHIYATb- 18 Pa6ota B OBC, 0600111eH1E TEKIU-
HOro (rpynmnoBoro) npo- OHHOTO MaTepuala, MOAr0TOBKa
eKTa MaTepHala K TpyIIoBOMY IIPOEKTY.
['pymmoBrie KOHCYIBTAINH U (WJIM) HHAUBUIyadbHAsA paboTa 00YJIaromUXCs C IPETIoIaBaTeNIeM 2 gaca

ATTeCTaLII/IOHHLIe HCIIBITAaHUA HpOMe)KyTO‘IHOﬁ aTTeCTanun 2 gaca

IK3aMeH

© PTYTUC




BrEQY BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATE/IbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBUCA»

Aucm 31 u3z 114

6. IlepeyeHb yueOHO-METOAMYECKOr0 OOecredeHUs JJIs1 CAMOCTOSITEbHOH PadoThbl 00y-
YAMIUXCS 110 AUCHHUILINHE (MOYJII0)

Jlist caMocTosTeNbHON PabOThI O JUCIUILIMHE 00yYaIOUINeCs] UCTIONb3YIOT CIEAYIOIIee
yueOHO-MeToIuYecKoe oOecreueHue:

Ounas ¢popma 00yueHus

Ne n/m | Tema, TPy10€MKOCTb B aKajl.4. | Y4eOHO-MeTOAMYECKOE odecnevyeHne

Modyﬂb ] OpFaHI/I3aHI/IOHHO-BKOHOMquCKHe OCHOBBI YIIPaBJICHUS IPOCKTAMU

Tema 4. IlnannpoBaHue NpoeKTa, 2 yac. 1. benukoBa, HW.II. VYnpaBnenue npoexTamu

[DnekTpoHHBIN pecype]: yueOHOe mocobue (Kpat-
kuit Kype aekuuit) / N.I1. benukosa; CraBpomnoss-
ckuii roc. arpapHsiii yH-T. - CtaBponosis, 2014. 80

Tema 5. UcTouHnkH nHPOPMALMH VIS IPUHS-
THS pPelleHu#i Mo ynpaBJeHHIO MpoeKTaMu, 24
qac.

C - Pexum A0CTyIa:

Tema 7. YipaBiieHHe CTOMMOCTBIO IIPOEKTA , 6 : . .
http://znanium.com/catalog.php?bookinfo=514993

qac.

Tema 8. YipaB/ienne puckamu poeKTa, 4 qac. 2.YupaBneHne mpoekTamu: YdeOHoe mocobue /

I0.U. IlomoB, O.B. SxoBenmko. - M.: HUI]

Tema 9. KoHTpos1b M peryiupoBaHue NpoeKTa, VHDPA-M 2015 _ 208 c

2 yac.

http://znanium.com/catalog/product/492857
3. VnpaBneHue npoexTtamMu (IPOEKTHBIA MEHEIXK-
MeHT) : y4e0. mocodue / I'.A. Tlortamesa. M. :

IloaroroBka M 3alUTa FPYNIIOBOr0 (MHIUBHAY-
aJILHOIO ) MpoekTa, 14 yac.

NHO®PA-M, 2017.
http://znanium.com/catalog/product/661266
4. YmpaBieHHe NPOEKTaMHU: MPAaKTHKYM : yd4eO.

nocobue / O.I'. Tuxomupora. M. : UHDPA-M,
2017. —
http://znanium.com/catalog/product/771070
5.YupaBieHne WHHOBAIMOHHBIMH IIPOCKTaAMHU:
YuebHoe mocobue / B.JL. ITomos, H.JI. Kpemies,
B.C. Kosmos; Ilox pen. B.JI. ITonosa - M.: HUL]
NHOPA-M, 2014. -
http://znanium.com/catalog/product/455400

6. YmpaBneHHe MapKeTHHTOBBIMU IPOEKTaMH Ha
npeanpustun: Yuebnoe mocobue / C.A. Ma-
MoHTOB, H.M. I'ne6oBa. - M.: HUIl UHDPA-M,
2015. -
http://znanium.com/catalog/product/457427

7. YupapieHue NpoekTamu: [DIEKTPOHHBIN pe-
cypc] Yuebnoe mocobue / M.B. Pomanosa. - M.:
UA ®OPYM: HUL] Hudpa-M, 2013. — 3BC
Znanium.com Pexnm JlocTyna:
http://znanium.com/bookread.php?book=391146
8. YmpapneHne MpoeKTOM: KOMIUIEKCHBIN MOAXO0
U cucTeMHbIi aHanu3: Monorpadus / O.I'. Tuxo-
mupoBa. - M.: HUL] NHOPA-M, 2013. — 3BC
Znanium.com Pexxum JocTymna:
http://znanium.com/bookread.php?book=374648
9. Mertopmosiorusi ympaBieHHS NPOEKTAMHU: CTa-
HOBJIEHHE, COBPEMEHHOE COCTOSIHUE U pa3BUTHE /
O.H. MWmpmna. - M.: By3oBckuii y4eOHHK:
HNH®PA-M, 2011. — BBC Znanium.com Pexum
JI0-CTyTIa:
http://znanium.com/bookread.php?book=250582

Mooynb 2 TlpoektupoBaHue U YNpaBlieHHe KAYECTBOM YCIIyT

Tema 1 IloHATHE U CYIIHOCTH cepBuca U cepBu- | 1. bemmkxora, W.II. VYmpaeneHwe mnpoexktamMu

CO-OpHEHTHPOBAHHOTO OU3Heca, 14 uac.

Tema 2. OCHOBBI YHIPpaBJIeHUsI KA4eCTBOM PO~
eKxTa, 14 gac.

[DnmexTpoHHEIH pecypc]: yaeOHOe mocodue (kpaT-
knit Kype neknuit) / N.I1. benukosa; CraBpornoss-
CKuil roc. arpapHsiii yH-T. - CtaBponons, 2014. 80
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Y‘—IPE)K}:[EHV[E BBICIIITET'O OBPA3OBAHIISI

«POCCUVICKUW TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
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Tema 3. Ceprudukanus 0uszHeca, 14 yac.

Tema 5. B3auMoOTHOIIEHHUsI ¢ KJIMEHTAMHU H
NPOEKTHPOBAHHUE YIIPABJIEHHUS OTPEOUTE b-
CKOIi JIOSIJILHOCTBIO, 14 yac.

Tema 6. Ynpasienue pecypcamu, 10 yac.

Tema 7. IIpoexTupoBanue cepBuca, 4 yac.

IloaroroBka u 3amuTa rPyNNnoBoro (MHIMBHIY-
aJIbHOIO ) IpoeKTa, 18 yac.

c. - Pexxum JOCTyIIa:
http://znanium.com/catalog.php?bookinfo=514993
2.YmpaBneHue NpoekTamu: Y4eOHoe mocobue /
I0.M1. Tlomos, O.B. Sfkosenko. - M.: HUI]
NHOPA-M, 2015. - 208 c.
http://znanium.com/catalog/product/492857

3. Ympasnenue npoektamu (IPOCKTHBIA MEHEK-
MeHT) : y4ed. mocobue / I'.A. Iloramesa. M. :
NHOPA-M, 2017.
http://znanium.com/catalog/product/661266

4. YupaBieHue NpOEKTaMH: MPAKTUKyM : ydeO.
mocobne / O.I'. Tuxommposa. M. : UHOPA-M,
2017.
http://znanium.com/catalog/product/771070
5.VmpaBieHue HHHOBALMOHHBIMM  IIPOCKTaMHU:
VYuebHoe nocobue / B.JI. ITomos, H./l. Kpemies,
B.C. Kosmos; ITox pen. B.JI. ITonosa - M.: HUIL]
NHOPA-M, 2014. -
http://znanium.com/catalog/product/455400

6. YmpaBieHHe MapKCTHHTOBBIMH IPOSKTAaMH Ha
npennpusTin: YdeOHoe mocobme / C.A. Ma-
moHTOB, H.M. I'me6oBa. - M.: HULl NHOPA-M,
2015. -
http://znanium.com/catalog/product/457427

7. YmpaBieHue HpoeKTaMu: [DJIEKTPOHHBIN pe-
cypc] Yuebnoe nocobue / M.B. Pomanosa. - M.:
na oOPYM: HUL| Undpa-M, 2013. — DBC
Znanium.com Pexxum JIOCTyIIA:
http://znanium.com/bookread.php?book=391146
8. YnpapneHue nNpoeKTOM: KOMIUIEKCHBIN MOJIXO0M
U CHCTeMHBIH aHanm3: Monorpagwus / O.I'. Tuxo-
mupoBa. - M.: HUL[ UH®PA-M, 2013. — 3bC
Znanium.com Pexnm JlocTyna:
http://znanium.com/bookread.php?book=374648
9. Mertoposorusi yIpaBlIeHHS MPOCKTAMHU: CTa-
HOBJICHHE, COBPEMEHHOE COCTOSIHHE M pa3BHUTHE /
O.H. Unemma. - M.: By3oBckuii y4eOHHK:
HUH®PA-M, 2011. — BBC Znanium.com Pexum
JI0-CTyTa:
http://znanium.com/bookread.php?book=250582

Hroro mo pucuunaune — 140 yac.

3aounas popma o0yueHust

Ne ni/m |

Tema, TPy10eMKOCTb B aKa/1.4.

YueOHO-MeTOAHMUIECKOE 00ecTIeueHne

MOOleb 1 OpFaHI/I3aIII/IOHHO-BKOHOMI/ILIGCKI/IG OCHOBBI YIIPABJICHUS IPOCKTAMU

Tema 1.BBenenne B ynpapjieHne npoekramu, 12
4ac.

Tema 2. Ilesiu 1 KPpUTEPUM KavyecTBA yNpaBJie-
HUS MpoeKTamu, 12 vac.

Tema 3. PazpadoTka npoekTa B TYPHHAYCTPHH
U onleHKa ero dpdexTuBHOCTH, 10 Hac.

Tema 4. IlnannpoBanue npoekra, 10 yac.

Tema 5. UcTounuky nHpopManuu A5 NPHHS-

1. benukoBa, W.II. VYnpaBneHue npoekTamu
[DnexTpoHHBIN pecype]: yueOHOe mocobue (KpaT-
xuit kype aexnuit) / M.I1. benukosa; CtaBponois-
CKuii roc. arpapHslii yH-T. - CtaBponois, 2014. 80
c. - Pexxum JIOCTyIa:
http://znanium.com/catalog.php?bookinfo=514993
2.YmupapneHne mpoekTamu: YdeOHoe mocobue /
I0.1. Ilomos, O.B. fxosenko. - M.: HUIL
NH®PA-M, 2015. - 208 c.
http://znanium.com/catalog/product/492857

3. YupasneHue npoexTaMu (POEKTHBIH MEHEIX-
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THS pellleHuii 0 YIpaBJIeHHIo MpoeKkTamMu, 12
Jac.

Tema 6. YnpaBienue BpeMeHeM npoexra, 12
Jac.

Tema 7. YnpasjieHHe CTONMOCTBIO IPOEKTAa , 12
4ac.

Tema 8. Ynpasiienue puckamu npoekra, 12 yac.

Tema 9. KouTpoJib M peryjinpoBaHue NpoeKTa,
12 gac.

Tema 10. YnpasijieHue KOMMYHUKALMAMH U
3aBepLIeHHEM NpoeKTa, 12 yac.

Ioaroroka u 3amMTa rPYNIOBOro (MHAMBUAY-
aJIbHOTO ) poeKTa, 12 yac.

MeHT) : y4e0. mocodue / I'.A. Ilotamesa. M. :
NHOPA-M, 2017.
http://znanium.com/catalog/product/661266

4. YmpaBieHHe NPOEKTaMU: HpaKTI/IKyM : yueO.
nocobue / O.I'. Tuxomupoa. M. : UHOPA-M,
2017.

http://znanium.com/catalog/product/771070
5.YmpaBneHue HHHOBALlMOHHBIMHM IPOEKTaMHU:
VYue6Hoe nocobue / B.JIL. ITomos, H./l. Kpemues,
B.C. KoBmos; ITox pexn. B.JI. ITomosa - M.: HAL]
NHOPA-M, 2014. -
http://znanium.com/catalog/product/455400

6. YmpaBieHHe MapKETUHIOBBIMHU IIPOCKTAaMH Ha
npexnpustuu: YuebHoe mnocodbue / C.A. Ma-
MoHTOB, H.M. I'ne6oBa. - M.: HUIl UHDPA-M,
2015. -
http://znanium.com/catalog/product/457427

7. YmpaBieHue HpoeKTaMHu: [DJIEKTPOHHBIN pe-
cypc] Yuebnoe mocobue / M.B. Pomanosa. - M.:
UA ®OPYM: HUIL] Hudpa-M, 2013. — 3BC
Znanium.com Pexnm JlocTyna:
http://znanium.com/bookread.php?book=391146
8. YmpasreHne npoeKTOM: KOMIUIEKCHBIA TIOAXO]T
U cUCTeMHbIH aHanu3: Monorpadwus / O.I'. Tuxo-
mupoBa. - M.: HUIl THOPA-M, 2013. — BBC
Znanium.com Pexxum JIOCTyIIA:
http://znanium.com/bookread.php?book=374648
9. Meropmonorus ynpaBieHHs HpPOEKTaMHU: CTa-
HOBJICHHE, COBPEMEHHOE COCTOSIHHE U pa3BUTHE /
O.H. Umemnma. - M.: By3oBckuii y4eOHUK:
MH®PA-M, 2011. — 3BC Znanium.com Pexum
JIO-CTyTIa:
http://znanium.com/bookread.php?book=250582

Mooynb 2 TlpoektupoBaHue U yNpaBlieHHe KAYeCTBOM YCIIyT

Tema 1 IloHATHE U CYIIHOCTH CEPBHCA M CEPBH-
CO-OPHEHTHPOBAHHOI0 OU3Heca, 8 yac.

Tema 2. OCHOBBI YHIPaBJIeHUs KA4€CTBOM PO~
ekra, 10 yac.

Tema 3. Ceprupuxanus 0usneca, 8 yac.

Tema 4. KoMmMyHuKanuu ¢ norpedouresasimu, 8
yac.

Tema 5. B3auM0OTHOIIIEHUS ¢ KJIMEHTAMH U
NMPOEeKTHPOBAHUE YIIPABJIeHUS MOTPeOUTEb-
CKO# JIOSJILHOCTERIO, 8 yac.

Tema 6. Ynpasienue pecypcamu, 10 yac.

Tema 7. IIpoexTupoBanue ceppuca, 12 yac.

Tema 8. IlnannpoBaHue ONITHMAJIBHOIO CEPBH-
ca, 12 yac.

IoaroroBka M 3a1UTa FPYNINOBOro (MHIUBUHAY-
aJILHOIO ) MpoekTa, 18 yac.

1. bemukoBa, W.II. VYmnpaBneHue npoeKTaMu
[DnekTpoHHbIil pecype]: yueOHOe mocobue (kpat-
kuit kypc nekumii) / W.I1. benukosa; CraBpomnob-
cKuii roc. arpapHslii yH-T. - CtaBponois, 2014. 80
C. - Pexxum Joctyna:
http://znanium.com/catalog.php?bookinfo=514993
2.YupaBneHne mpoekTamu: YdeOHoe mocodue /
I0O.U. Ilomos, O.B. SxoBenmko. - M.: HUI]
NH®PA-M, 2015. - 208 c.
http://znanium.com/catalog/product/492857

3. Ympasnenue npoektamu (TIPOEKTHBIA MEHEXK-
MeHT) : yueb. mocobme / I'.A. Iloramesa. M. :
NH®DPA-M, 2017.
http://znanium.com/catalog/product/661266

4. YupaBieHue NpOEKTaMH: MPAKTUKyM : ydeo.
nocodue / O.I'. Tuxomupoa. M. : UHOPA-M,
2017.
http://znanium.com/catalog/product/771070
5.VupaBieHue HMHHOBAIlMOHHBIMH HPOEKTaMH:
VYuebnoe nocobue / B.JI. Ilonos, H.JI. Kpemuies,
B.C. Kosmos; ITox pexn. B.JI. Ilonosa - M.: HI/H_[
NH®DPA-M, 2014.
http://znanium.com/catalog/product/455400

6. YmpaBneHHe MapKeTHHTOBBIMU IPOEKTAMH Ha
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npeanpusaTun: Yuebnoe mocobue / C.A. Ma-
MonTtoB, H.M. I'me6osa. - M.: HUL] UHOPA-M,
2015. -
http://znanium.com/catalog/product/457427

7. YmpaBieHue HpoekTaMu: [DIEKTPOHHBIN pe-
cypc] Yuebnoe nmocobue / M.B. Pomanosa. - M.:
U ©OPYM: HUIL] Uudpa-M, 2013. — OBC
Znanium.com Pexum JIOCTyTIA:
http://znanium.com/bookread.php?book=391146
8. YmpapneHne mpoeKTOM: KOMIUICKCHBIN ITOIXOM
W cucTeMHBIH aHanm3: Monorpagwus / O.I'. Tuxo-
muposa. - M.: HUL[ UH®PA-M, 2013. — DBC
Znanium.com Pexum JIOCTyTIA:
http://znanium.com/bookread.php?book=374648
9. Metopmonorus ynpaBieHHs HpPOEKTaMHU: CTa-
HOBJICHHE, COBPEMEHHOE COCTOSHHE M pa3BHUTHE /
O.H. Uneuna. - M.: By3oBckuil y4eOHHK:
HUH®PA-M, 2011. — BBC Znanium.com Pexum

JA0-CTyIa:

http://znanium.com/bookread.php?book=250582

Hroro mo nucuuniante — 222 yac.

7. ®OH/ OLIEHOYHBIX CPEACTB VI MPOBeAeHUs] TeKYyllel M MPOMeKYTOYHON aTTecTaluu
o0y4aromuxcs Mo JUCIUNIHHE

7.1. IlepeyeHb KOMNETEHUH ¢ YKa3aHHEM 3TANoOB UX ()OPMHUPOBAHUSA B Mpolecce 0CBOe-
HUs1 00pa30BaTeIbHOI NMPOrpaMMbl

Munexc Nuan- | Copepxanme | Pazmen mucim- B pesynbrare uzyuenus paszzgena IUCHUTUIMHBI, oOectie-
KOMIIe- KaTop | KOMIIETEHLUH | IUIMHBI, oOectie- 4yuBarolero (opMUpOBaHUE KOMIIETEHIIMH (MK ee ya-
TEHIMU U | Komme- | (WM ee ya- | YMBArONIUH CTH) 00y4arONIMHCSI TOIDKEH:
ee co- TCHLUH CTH) (opmupoBanue 3HATH yMeTh BJIAJIETh
Jiep KaHne KOMITCTEHIINU
(mmu ee gacTH)
I[TIKO- | ouenuBaer | Monyms 1, 2. OIICHUBATH (- HaBBIKAMU
2.2 sddpextns- METOJVKH OIIeH- | (DeKTUBHOCTH oteHKH 3P dek-
K1 3()(EeKTHBHO- | TUIAHWPOBAHUS [0 | TUBHOCTH IIJIa-
HOCTB IlJIa-
CTH IJIAHUPOBA- | HAIIPABJICHUSIM HUPOBAHHUS 110
HHPOBaHUA HUS [0 HAMPAB- | TYPUCTCKOTO MPO- | HAIPaBJICHHAM
110 pasin4- JICHUSIM TYPHUCT- €KTa TYPUCTCKOT'O
HBIM CKOT'O TPOEKTa NpoeKTa
HampaBJie-
[IKO-2 HUSIM TIPO-
crocobeH eKTa
MIPOCKTH-
poBaTh ITKO- | paccunthl- | Moayis 1 Ka4eCTBEHHbIE U | PACCUUTHIBATH HaBbIKAMH pac-
obrecr | 2.3. BaeT Kaue- KOJINUECTBEHHbIE | Ka4eCTBEHHbIC U yera Kade-
oKa3aTesu 3¢- KOJIMYECTBEHHBIE | CTBEHHBIX U
TypHCT- CTBEHHBIE U
N (exTUBHOCTH ToKa3aTenn 3¢- KOJIMYECTBEH-
ClOH Jiest- KoJIm4e- TYPUCTCKOTO (eKxTHBHOCTH HBIX MTOKa3aTe-
TCIBHO- CTBEHHELIE MIPOEKTa TYPHCTCKOTO neit appexTus-
TH B Ya-
ETH_ moxkasare- MIPOEKTa HOCTH TYpHUCT-
’ JH, XapakK- CKOT'O IPOEKTa
3
TEpU3YIO-
ue d¢-
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pryTie TYPVISMA V1 CEPBUCA» Aucm 35 us 114
bexTus-
HOCTbD IIPO-
CKTa
T1IKO- (bOpMI/IpyeT Mopyns 2 NPUHIUIIBL 1 (dopmupoBath HaBBIKOM IIPO-
24, HICI0 TPO- METOJBI OPTaHU- | UJACK0 TYPUCTCKO- | EKTHPOBAHMS
eKTa, Opra- 3alH IIPOEKT- ro IIPOEKTa U Op- O6I>€KTO]E Ty-
HOM JIeATENBHO- TraHU30BaTh IPO- PHUCTCKOMU Jesi-
HU3YCT CTH B Typu3Me EKTHYIO JIEITENb- | TENBHOCTH
IIPOCKTHYIO HOCTb B TYpHU3MEe
JACATCIIb-
HOCTb

7.2. Onucanue noka3saresieil 1 KpUTEpHEB OLIEHMBAHUSI KOMIETEHI[HIl HA Pa3HbIX dTanax
uX (popMupoBaHus, ONUCAHNE KA OLeHUBAHUS

IToka3aTeb OlleHH-
BaHUA

PesyabTar 00yyenuns nmo
AUCUMILINHE

Kpurepuii oueHuBanus

JTan ocBOeHUA
KOMIIETeH LU

3HAHUE. METOIUKH OLIEHKN
3¢ PEKTHBHOCTH TUIAHUPO-
BaHU [0 HATIPABJICHUAM
TYPUCTCKOTO POCKTa

Joxnaasl 1 cooOIeHus
C Mpe3eHTalue,
TEeCTUPOBaHUE, pazdop
CUTYyaIllui, pelIeHue 3a-
Jad,

TPYIIIOBON (MHAUBHIY-
ABHBIN) TPOCKT

YMeHue: onennBath 3¢-
(EKTHBHOCTD IJIAHUPOBAHKS
110 HANPABJIEHUSIM TYPHUCT-
CKOTO IIPOEKTa

Brnanenne naBbikamu
OLeHKH 3P PEKTUBHOCTH
TUTAHUPOBAHUS TI0 HATIPaB-
JIEHUSIM TYPHUCTCKOTO TIPO-
eKxTa

CryneHt o0mamaeT 3HaHU-
€M METOJIUKH OIICHKH (-
(heKTUBHOCTH IUTAHUPOBA-
HUS TI0 HAIIPABICHUAM TY-
PHUCTCKOTO MPOEKTa

YMmeH#ue: OleHUBATh -
(beKTI/IBHOCTI) TIJIaHUPOBAHU A
110 HAITpaBJCHUAM TYPUCT-
CKOT'O TPOEKTa

CryaeHt oBrnafen MpaKkTU-
YECKUMH HaBbIKAMH OLICHKH
3¢ pexTHBHOCTH TUTAHUPO-
BaHMS 110 HAIIPaBJICHHUAM
TYPHUCTCKOTO MPOEKTa

3akpernieHue cro-
COOHOCTH TPOEKTH-
pOBaTh OOBEKTHI TY-
PHUCTCKOH JesITeNIbHO-
CTH:

OnenuBaeT 3¢ pek-
THBHOCTB ITAHHPO-
BaHMS 110 Pa3IUYHBIM
HarpaBJIeHHUsIM I1PO-
eKTa

3HAHUE! KAYeCTBCHHBIX
KOJINYECTBEHHBIX [TOKA3aTe-
neii 3 hexTHBHOCTH TY-

PHUCTCKOTO IMPOEKTa Pasbop cntyanuii, peme-

HHE 3a/1a4,
TPYyNIIOBOH (MHAUBHIY-
AIBHBIN) IPOEKT

YMeHue: paccuursBaTh

CryneHt oOmamaeT 3HaHU-
€M KOJIMYCCTBCHHBIX U Ka-
YECTBEHHBIX MOKa3aTesien
3¢ peKTHBHOCTH TYPUCTCKO-
ro TpoeKTa, PopMynT HX
pacueta

JeMoHCTpHUpyeT yMEHHE
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KayeCTBEHHBIE U KOJIUYE-
CTBEHHbIE OKa3aTen 3¢-
(PEKTHBHOCTH TYPUCTCKOTO
IIPOEKTa

Brnanenue. naBbikamu
pacueTa KaueCTBCHHBIX U
KOJIMYECTBEHHBIX MOKa3aTe-
ne#t 3 HEKTUBHOCTH TY-
PHUCTCKOTO MPOEKTA

paccuuTaTth U OLIEHUTH JU-
HaMUKy MoKazaTesen a¢-
(PEeKTHBHOCTH TYPUCTCKOTO
MIPOEKTa

CryneHr oBrnasen MpaKTU-
YeCKMMH HaBBIKAMH pacye-
Ta OCHOBHBIX IOKa3aTelIei
MIPOEKTa U OLEHKH ero -
(heKTUBHOCTH; HABBIKAMU
KOMaHJHOHM paboThI B IIpO-
€KTaX; TeXHUKOH caMOCTOs-
TEJILHOTO yIpPaBIICHHS He-
CJIO’KHBIMU TIPOCKTaMH B
TYPHUHIYCTPUH; OBITH CIIO-
COOHBIM ITOMOTAaTh Y4acT-
HUKaM IIPOEKTa B €ro pea-
JIU3aIUH; OBITH CIIOCOOHBIM
3¢ (EeKTHBHO YIaCTBOBATH B
paboTe KOMaHIBI IPU BEI-
TIOJTHEHUH MPOSKTa

3akperuieHue cIo-
COOHOCTH TPOEKTH-
poBaTh OOBEKTHI TY-
PHUCTCKOH NesiTeNbHO-
CTH:

PaccunteiBaeT kave-
CTBEHHBIC U KOJINYe-
CTBEHHBIC TIOKa3aTe-
1M, XapaKTepH3yIo-
e Y3 PEeKTUBHOCTD
HpoeKTa

3HaHME. PUHIIAIIOB W Me-
TOJIOB OPTaHHU3ALHH [PO-
eKTHOI JIeATENbHOCTH B TY-
pusme

YMeHnue: popmupoBars
UJIEI0 TYPUCTCKOIO [POEKTA
U OPraHU30BaTh MIPOEKTHYIO
JESTENBHOCTD B TypU3ME

Bnanenue. HaBbikamu
MIPOEKTUPOBAHHS OOHEKTOB
TYPHUCTCKOH JEITeTbHOCTH

Jlokmamel ¥ COOOIIEHUS C

Mpe3eHTalUEeH,
TECTUpOBaHHE, pa3dop
CHUTYaINi, peleHue 3a-
Aad,

TpyNIoBO# (MHAUBUIY-
AIbHBIN) MPOEKT

CryneHt oOnanaer 3HaHU-
€M IIPUHIUIIOB U METOIAOB
OpraHu3aluy MPOeKTHOU
JEATENBLHOCTH B TYpU3ME

JemMoHcTpUpyeT ymMeHue
(hopMHUpPOBATH UIICIO TYPUCT-
CKOI'O IIPOEKTa Ha OCHOBE
HCIIOJIb30BaHUS KpeaTHB-
HBIX METOJIOB IIOMCKA HO-
BBIX HJEH

CryaeHt oBrnafen MpaKkTU-
YECKUMH HaBBIKAMHU MPOEK-
THPOBaHUS OOBEKTOB TY-
PHUCTCKOH NIeITEBHOCTU U
MOJKET MX HCIIOJIb30BATH B
MIPaKTHYECKOH AesATEeIbHO-
cTH

3aKperieHye cro-
COOHOCTH TIPOEKTH-
poBaTh 0OBEKTHI TY-
PHUCTCKOH esTenbHO-
CTH:

HaBBIKOM NIPOEKTH-
poBaHUs 0OBEKTOB
TYPUCTCKOH eATENb-
HOCTH

Kpurepum u mkaJja oneHUBaHUS OCBOEHMS 3TANIOB KOMIIETEHIMA HA MPOMEXKYTOYHOM
arrecTalu

KoHTponb Tekymed M IpOMEXYTOUHOM YCHEBAEMOCTH CTYAEHTOB IO JUCLUIUIMHE
CTPOUTCSI Ha OaJUIbHO-PEHTHHIOBOM CHUCTEME M 3aK/IIOUaeTcs B CyMMHUPOBAaHUM OallIoB, MONY-
YEHHBIX CTYIEHTOM I10 pPe3y/IbTaTaM TEKYILEro KOHTPOJIS U 3a IMOCEIAEMOCTh 3aHATHIH.

Texyuuit KOHTpoOJIb peanusyercs B (opMax TECTUPOBAHMSI, OLICHKH KaueCcTBa U aKTUB-
HOCTH pabOoTHI HA MPAKTUYECKUX 3aHATUAX, aHATIN3a JOOPOCOBECTHOCTH M CAaMOCTOSTEIbHOCTH
IIPU HAMMCAHUU TBOPYECKHUX paldoT, pellieHnH 3aa4, oCenaeMOoCTH 3aHsATull u T.1. B cemectpe
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BrEQY BO

_ YUPEXEHVE BbICIIErO OBPA3OBAHV
«POCCUNCKUN TOCYOJAPCTBEHHBIN YHUBEPCUTET

1%) @EIEPAJIBHOE TOCYIAPCTBEHHOE BIOIDKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC

pryTie TYPVISMA V1 CEPBUCA» Aucm 37 us 114

0 TUCUUIUIMHE YCTaHABIMBAETCS 4 MEPONPUITHS TEKYIIETO KOHTPOJIS yCIIeBaeMOCTH (4 «KOH-
TPOJIBHBIX TOYKM»). BBINoNHEHNE BeexX 3aJaHuid TEKYIIET0 KOHTPOJIS SBISIETCS 00s3aTeIbHBIM
JUIS CTYJIEHTa U €UHCTBEHHBIM OCHOBAHUEM JIJIS IOMyCKa K MPOMEKYTOYHOM aTTECTAIIHU.

Pe3ynbTarhl MpOMEXXYTOUHOW aTTECTAlMM OMPENEISIOTCS OIleHKaMH "OTIMYHO", "XO-
poiro", "ynoBIeTBOPUTENIBHO", "HEyAOBIETBOPUTEILHO" (hopMa MPOMEKYTOUYHON aTTECTAIlUN
— 9K3aMeH win TuddepeHIMpOBaHHbINA 3a4eT) u "3auTeHo", "He 3aureHo" (popma mpomMexy-
TOYHOM aTTeCTalluy — 3a4eT).

B coorBercTBuu C «llonoxeHnemM o npoBENEHUH TEKYIIETO KOHTPOJS YCIIEBAEMOCTH U
MIPOMEXYTOUHOM aTTecTaly 00yJaromuxcs 1o o0pa3oBaTelIbHBIM IIPOrpaMMaM BBICHIETO 00-
pa3oBaHus - MporpaMMam OakanaBpHara M MporpaMMaM MarucTparypbl, pealn3yeMbIM 1o ¢e-
JiepajibHbIM TOCYAapCTBEHHBIM O0pa30BaTEIbHBIM CTaHAAPTAM» PEHUTHHIOBas OLIEHKA CTYICH-
TOB IO KaXXJOW y4eOHOM AUCIUILTNHE HE3aBUCUMO OT €€ 00IIel TPYAOEMKOCTH, ONPENeNsIeTCs
o 100-6annpHOM IIKane B KaKIOM ceMmecTpe. PacmpeneneHue OalsiIoB pEHTUHTOBOM OIEHKH
MEX/1y BUAAMU KOHTPOJISI PEKOMEHAYETCSl YCTaHABIMBATh B CJIEAYIOLIEM COOTHOLIEHUHU:

[TocemaemocTh — MOCEIIEHUE 3aHATHI JICKIIMOHHOTO TUMA U 3aHSATHIl CEMUHApPCKOIrO
TUTIA OLEHUBAETCS HAKOIUTEIFHO CIIEIYIONUM 00pa3oM: MaKCHMaJbHOE KOJIMYECTBO OalIoB,
OTBOJMMBIX Ha y4eT nocemjaeMocty (30 6amioB), AeMTUTCS HA KOJIMYECTBO JICKIUI U IIpaKTHye-
CKUX 3aHATUH o nucuuiuivHe. [lonydyeHHoe 3HaueHue onpezesnser KoJu4ecTBo 0anioB, HaOu-
paeMbIX CTYICHTOM 3a MOCEIICHHE OJHOTO 3aHATHUS.

VYcneBaeMoCTh — OLIEHKA YCIIEBAEMOCTH BBICTABIISIETCS 3@ BBIIOJHEHHUE 3aJaHUM TEeKy-
Iero KOHTpoJs mo aucuuivinHe. Kak mpaBuio, B ceMecTpe 4 MEpONpUSTUS TEKYHIEro KOH-
Tpois (4 «KOHTPOJIBHBIX TOYKH»), IPUYEM BBINOJIHEHHE BCEX 4 3aJaHUIl TEKYLIEro KOHTPOJIS
SBIIAETCS 00s3aTeNbHBIM s cTyAeHTa. [lpu oOHapyeHuu mpernoaaBareieM B BBIITOJIHEHHOM
CTYJEHTOM 33/IaHUHU IUIaruara JaHHoe 3ajaHue orneHuBaercs 0 OaJUIOoB M CUUTAETCS HE BBINOJI-
HEHHBIM.

[TpakTudeckue 3aHATUS (MEXKIY «KOHTPOJIBHBIMH TOYKAMHI)) TPOBOASTCS B aKTHBHOW U
MHTEPaKTUBHON (hopMe (AMCKYCCHM MO W3YYEHHOMY MarepHuaiy, pa30oop CUTyauuid W T.I.), B
ayIUTOPUH WM BHE ayAUTOPHM (HAIpUMeEp, Ha BHICTaBKe,). HecMoTps Ha To, yTO mpenojasa-
TeJbh HE OIEHMBAET B 0ajlax CTyIEHTa Ha KaXJIOM 3aHSITHH, B TO K€ BpeMs MperojaaBareib
(uKcUpyeT akTUBHOCTh Ha 3aHITHH U IIPU MOABEIEHUN UTOTOB 3a ceMecTp Hauucisger ot 0 1o 5
PEUTHHTOBBIX OOHYCHBIX 0OAJIJIOB 32 AKTUBHOCTH Ha 3aHATHSIX.

Pe3ynbTarhl TEKYyIIEro KOHTPOJIS YCIIEBAEMOCTH YUUTHIBAIOTCS MPU BHICTABJICHUU OLICH-
KU B X0/1€ IPOMEKYTOUYHON aTTeCTallHH.

Jlia pomnycka K MpOMEXKYTOYHOW aTTeCTallud OOydYarolUICS JIOJKEH BBINOJIHUTH BCE
MEpONPUATHS TEKYIIET0 KOHTPOJIS MO JUCHMIUIMHE (HE UMETh 3aJ0JDKEHHOCTEH MO TeKyILIeH
KOHTPOJIIO YCIIEBAEMOCTH) ¥ HaOpaTh B 0011IeH CII0KHOCTH He MeHee 51 Gana.

IlepeBos peUTHHTOBBIX OAIJIOB B UTOTOBYIO 5 — OAJIBHYIO HIKAy OIL[EHKY OCYIIECTBIIS-
€TCsl B COOTBETCTBUHU C TaOIUIIEH:

ABTOMaTHYECKasi OLIEHKA 06-
bambr bain- bamner | mas
3a  ce- | 3a- JBl 3a|3a 9K- | cyMMa | Mrorosas oneHka
9K3aMeH
MECTp | 4er 3ayer |3ameH | Oai-
JIOB
90 3% s (ommumo) - - 90-100 | 5 (oTstuHO)
100* YeT
~ | 3a- 71-89 | 4 (xopormio)
71-89 4eT 4 (xopomo) ) 0-20 90-100 | 5 (oTIM4HO)
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@EIEPAJIBHOE TOCYIAPCTBEHHOE BIOIDKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC

«POCCUVICKUW TOCYIAPCTBEHHBIVI YHUBEPCUTET

@%J YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

pryTac TYPU3IMA M CEPBVICA» Aucm 38 us 114
51-70 | 3 (yIOBJIETBOPHUTEIHHO)
51-70* iae-T ieHBHO()yHOBHeTBOPH_ - 0-20 71-89 | 4 (xopomwo)
90 5 (OTJIMYHO)
50 U | HEJIOIYCK K 3a4eTy, dK3ame- | i 50 wu |2 (HCYIOBJICTBOPUTEID-
MEeHee | HY MEHEE | HO), He3a4eT

* IpU yCTIOBUY BBITIOJIHEHUS BCEX 3a/IaHUN TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH

Buabl cpeacTB oneHUBaHMS, NPUMEHsIEMBIX IIPH NIPOBeICHNH TEKYyIIero KOHTPOJIsI
U IIKAJbl OLEHKH YPOBHSI 3HAHMI, YMEHHH M HABBIKOB IIPH BBIOJHEHHH OTAEJbHBbIX
(¢hopM TexkyIero KOHTpPOJIst

JIJis OLIeHKH y4eOHBIX JOCTHKCHHH 00yUJaIONIUXCs UCTIONB3YETCs OaIITbHO-PECHUTHHTOBAS
TEXHOJIOTHUS, KOTOpass OCHOBaHA Ha €JUHBIX TPEOOBAHUAX K CTYACHTaM, MPEINOJararollux B
MpoIIecCe M3YUYEHUs JAUCIUIUIMHBI MPOXOXKIEeHNE (PUKCUPOBAHHOTO KOJIMYECTBA MEPOTPUSITHI
TEKYIIIETO KOHTPOJIS YCIIEBaEMOCTH.

banibHO-pedTUHrOBasE TEXHOJOTHS OIICHKHA YCIIEBAEMOCTH CTYJEHTOB Oasupyercs Ha
CIIEYIOIIUX MPUHIUTIAX:

pealin3anui KOMIIETEHTHOCTHOTO TTOJXO0/a K pe3yibTaraM 00y4YeHHs B 00pa30BaTeILHOM
MpoLIecce;

WHIBUIYyIN3AIAHA 00YICHHUS,

MOJIYJIbHOM MPUHIHUIIE CTPYKTYPUPOBAHUS y4eOHOTO IpoIiecca;

BapUATHBHOCTH (POPM KOHTPOJIS ¥ THOKOH MOJEIH OIICHUBAHUS YCIIEBAEMOCTH CTY/CH-
TOB;

OTKPBITOCTH TPOLIEYp KOHTPOJSI M PE3yJbTAaTOB OIIEHKH TEKYIIEH YCIEeBaeMOCTH CTY-
JIEHTOB;

€IMHCTBA TPeOOBAHUMN, MPEIBSIBIAEMBIX K padOTE CTY/IEHTOB B XOJI€ OCBOEHHUS IIPOrpam-
MBI TUCIUTUINHBI;

CTPOTOM COOJIIOJIEHUU HUCTIOTHUTEIHCKON TUCIUIUIMHBI BCEMU YYaCTHHKAaMU 0Opa3oBa-
TEJIBHOTO IpoLecca.

banneHO-peliTUHrOBass cucTeMa MpeaHa3HauYeHa ISl MOBBIIMICHUS MOTHBAlUU Y4eOHOMU
JeSITEeIbHOCTH CTY/ICHTOB, I OObEKTUBHOCTH U JJOCTOBEPHOCTH OIEHKU YPOBHS WX TOJATOTOB-
KM ¥ UCIIOJIB3YETCS] B KAUECTBE OJHOTO U3 DJIEMEHTOB YIPaBJICHUSI YI€OHBIM MPOIIECCOM B YHU-
Bepcurere. [lonydyeHre 0anioB MO3BOMISET CTY/IEHTAM YETKO TIOHUMAaTh MEXaHu3M (HopMHUpOBa-
HUS OIICHKU IO JUCIUIUIMHE, YTO MCKIIFOYA€T BO3MOKHBIE KOH(IMKTHBIE CUTYAIlMU TPU TOJTY-
YeHUH UTOTOBOM OIIEHKH; OCO3HABAaTh HEOOXOJMMOCTh CUCTEMATHUUYECKON U perynspHoii pabdo-
THI TI0O YCBOEHUIO Y4eOHOTO MaTepuaia; CTAMYJIUPOBAThH CAMOPa3BUTHE U CaMOOOpa30OBaHHUE.

Bce mepomnpusiTust TeKyIero KOHTPOJISI CTYACHT JOJDKEH BBHITIOTHUTH U OBITh aTTECTOBAH
10 HUM B Oayiax.

PeliTuHroBas oreHKa CTYJIEHTOB MO KaXIOW y4eOHOW NUCIUIUIMHE HE3aBHCHMO OT €€
obmeit TpymnoemMkoctr onpenensercs mo 100-0amipHOM mIKkane B KakIoM cemecTpe. Pacmpee-
neHue 6ajIoB PEUTUHTOBON OIIEHKH MEXYy BUJIAMH KOHTPOJIS YCTaHABIUBAETCS B CIEAYIONIEM
COOTHOIIICHUU:

- mocenieHue y4eOHbIx 3ansatuii (max 30 6amios)

- TeKYIIMIA KOHTPOJIb ycreBaeMocTu (Max 70 0amioB), B TOM YHUCIIE:
1 3aganue Texkymiero KoHTposs (max 10 6anos) max
2 3ajlaHue TEKyIIero KoHTpoyst (Max 10 Gamios) 100 6annon
3 3aymanue Tekymiero KoHTpois (Max 10 6amioB) >
4 3amaHue TEeKyIero KoHTpoJs (max 35 6amioB)
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BrEQY BO

YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYIAPCTBEHHBIVI YHUBEPCUTET

1%) DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI’)KETHOE OBPA3OBATEJIbHOE CMK PTYTHC
o TYPU3MA U CEPBVICA> Auem 39 us 114

OOHYCHBbIE PEHTUHIOBBIE OAJUIbl 3a AKTMBHOCTh HAa 3aHATHIX

1o uroraM cemectpa (max 5 6amioB)

K kpurepusiM BbICTaBICHHs PEUTUHIOBBIX OLIEHOK TEKYILEr0 KOHTPOJIL OTHOCATCS:
OCHOBHBIE KPUTEPUHU:

- OLICHKA BBIIIOJIHEHHOI'O TPYIIIIOBOI'O NPOEKTAa,

- OIICHKH 32 MUCbMEHHBIE paboThI (pedepaTsl, TOKIAIbl, pEIIeHUE 3a/1a U JIp.);

- OLICHKHU TEKYILEH yCIIEBAEMOCTH 10 UTOIaM TECTHUPOBAHMS;

- OCeIIeHNe YICOHBIX 3aHSITHIA;

JOTIOJIHATEIIbHBIE KPUTEPUU:

- aKTUBHOCTb Ha JIEKLHUAX U MPAKTUUYECKUX 3aHATHUSIX, UHTEPEC K U3y4yaeMOMY IIpeIMe-
Ty,

- BJIQJICHUE KOMIBIOTEPHBIMU METOJAaMH HU3y4YEHHs MPEAMETa, YMEHUE TOTOBUTH IIpe-
3€HTalllM, Ucroib3oBaHue MHTepHET-pecypcoB, npodeccuoOHaIbHbIX 0a3 JaHHBIX MPH MOATO-
TOBKE K 3aHATHUSIM U HallUCAaHUM MTMCbMEHHBIX padoT;

- 00s13aTeNnbHOE MOCeIeHne YUeOHbIX 3aHITUH;

- KaYeCTBO CaMOCTOSATEIBHOI pabOTHI CTYICHTA;

- yUacTHe CTYACHTa B KPYIJIbIX CTOJIaX, KOHpEpeHIHsIX, popymax u mp.

JucuumnuHa «YnpaBieHUue MPOEKTaMU B Typu3Me» pa3OuBaeTcs Ha 2 MoOAyJd IO ce-
MecTpaM. Ilo kaxxaoMy MOAYJIIO YCTaHABIMBAIOTCS 3aJaHUs TEKYIIETO KOHTPOJSA yCIIEBaeMO-
cTu. PeliTuHroBeie 6ayisl HAOMPAIOTCS B TEYEHHUE BCETO MEpUOJa OOYUEHHS 110 JUCLUILIMHE U
(bUKCUpPYIOTCS IyTEM 3aHECEHHUs B 3JIeKTPOHHBIN KYPHAJI y4yeTa MocemaeMoCT! 1 yclneBae-
MOCTH Ha CTYJIEHYECKOM I10pTaje YHUBEPCUTETA.

ITocemaeMocTh — MOCEIICHUE JIEKIMHA U IPAKTUYECKUX 3aHATUN OLICHMBACTCS HAKOIU-
TEJIBHO CIEAYIOIUM 00pa3oM: MaKCUMAaJIbHOE KOJIMYECTBO OaJIJIOB, OTBOJUMBIX Ha y4yeT moce-
maemocty (30 6aioB), A€AUTCA HA KOJIMYECTBO JIEKIMH M MPAKTHUECKUX 3aHATHH MO AUCLU-
wnHe. [lonydyeHHoe 3HaueHue omnpeaenseT KOJIWYECTBO OalljioB, HAOMPAaEeMBIX CTYIEHTOM 3a
IIOCEILEHUE OJHOTO 3aHSTHS.

YcneBaeMocTh — OLIEHKA YCIIEBAEMOCTH BBICTABIISETCS 3a BBIIIOJHEHUE 3aJJaHUI TeKyIle-
ro KOHTPOJIS 1O IUCLUUIUIMHE. Beero B kaxkaoM cemecTtpe 4 MEpONIPUATHS TEKYIIETO KOHTPOJIS
(4 «KOHTpPOJBHBIX TOUKW»), IPUYEM BbINOJHEHUE BceX 4 3aJaHUH TeKyllero KOHTPOJIs siB-
JsieTcs 00f3aTeJbHBIM Il CTYJAEHTAa. ATTECTallUs 0 YETBEPTOM «KOHTPOJIBHOH TOUYKE»
MIPOBOAMTCS B MIEPUOJ MOCIETHUX JIBYX HEJENIb CEMECTpa B popMe Ipe3eHTAlUH TPYHIIOBOrO
(MHIMBHyaJIbHOTO) MPOEKTA Ha MpearnociaeHeM (M MOoCIeJHeM — JJIs TeX, KTO OTCYTCTBOBAI
10 YBaXXHUTEIBHOM NMPUUKHE) MPAKTUYECKOM 3aHATHH C MAaKCUMaJIbHOW OLIEHKOM B 35 Gaos.

[IpakTuyeckue 3aHATHS (MEXAY «KOHTPOJIbHBIMH TOUKAMW») MPOBOASTCS B aKTHBHOH U
MHTEPAaKTUBHOU (popme (OJIMI-0MpOChl O U3YYEHHOMY MaTepHaiy, pa3oop CUTyalui  T.I1.), B
ayIUTOPUHU WIN BHE ayAUTOPUM (HAIpHMeEp, Ha BBICTABKE,). HecmoTps Ha To, uyTO mpenogasa-
TeJb HE OLIEHMBAET B Oajyuiax CTyJeHTa Ha MPAaKTUYECKUX 3aHATHUSAX, B TO )K€ BpeMs IpenojaBa-
TeJIb (PUKCUPYET aKTUBHOCTh Ha 3aHATHUHU U MPH MOJBEJIECHUU UTOTOB 32 CEMECTP HAYUCISAET OT
0 10 5 peHTHHrOBBIX OOHYCHBIX 0aJIJI0B 32 aKTUBHOCTH Ha 3aHATHAX. [107 aKTUBHOCTBIO TO-
HUMAETCs IEMOHCTpALM XOPOUIETO YPOBHS 3HAHUN IO IUCLUIUIMHE, YTO MOXET BBIPAXKaThCs B
BBICTYIUICHUSIX HA 3aHATHUSAX, OTBETAX HA BOMPOCHI IIPEMOAaBaTeNsl, PEIIEHUH 3a/a4, y4acTUH B
pOo(OPUEHTAITMOHHBIX MEPONPUATHSIX U T.JI.

[Ipu o6HapyxeHUHU MpenojaBaTesieM B BHIIIOJHEHHOM CTY/IEHTOM 33JaHUH IIaruarta uiu
MIPU3HAKOB HECAMOCTOSITEIBHOIO BBHIMOJHEHUS JaHHOE 3aJaHue olleHuBaercs (0 6ayuioB U cuu-
TaeTCsl HEe BBIITOJIHEHHBIM.

CpencTBo OICHUBAHMSI — JIOKJIA]] C IIPE3CHTAINEH
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BrEQY BO

@EIEPAJIBHOE TOCYIAPCTBEHHOE BIOIDKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC
YYPEXJIEHVE BbICILIETO OBPA3OBAHVISI

«POCCUVICKVV TOCYIJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBUICA» e 40 s 114

IIxaJia OeHKH YPOBHS 3HAHMI, YMEHUH H HABBIKOB IIPH J0KJIaje ¢ Npe3eHTanuei

l'[pe)]e.n AJIUTECJIBbHOCTH KOHTPOJIA

10 MuH.

Kpurepum ouenku

- IOJIHOTA PaCKpPbLITUA TCMbI JOKJIA/1a,
-~ YPOBEHb BJIaICHHUA MaTCpHUATIOM,

- HAINYXE NMPE3CHTAIMOHHBIX HABBIKOB,

- 000CHOBAHHOCTh U KpC€aTUBHOCTb BBIBOAOB

IToxka3zaTean oeHKH

max 10 OayutoB

9 - 10 6aa10B

T€Ma pacKpbITa IMOJHOCTHIO, OTJIIMYHBIC Ipe-
3€HTAI[MOHHBIC HABBIKM BBICTYIUICHUS, YMEHHUE
JepKaThCs Tepell ayAUTOPUEH, SIPKO BBIpaXKe-
HbI HEBepOaIbHbIC HABBIKU

7 — 8 6as10B

TEMa pacKpbITa IMMOJIHOCTBIO, HO HC
OYCHb BbIPAXXCHbI IIPC3CHTALIMOHHBIC HABBLIKH,
CTYACHT HC MOXCT OTBCTUTH Ha BOIIPOCHI
AYJAUTOPUH I10 TCME BBICTYIIJICHUA

5 — 6 6a10B

TE€Ma PACKphITa MOBEPXHOCTHO C Orpa-
HUYEHHBIM HAOOPOM CJIalI0B

3-4 0anaa T€Ma HE MOJHOCTBIO PacKphITa, HMEIOT-
Csl CYIIIECTBEHHBIC MPOOENBI BO BIIAJICHUN Ma-
TEpPHUAJIOM, BBIBOJbI HE 00OCHOBAHBI

1-2 6ana TEMa HE COOTBETCTBYET BBIJAHHOMY 3aJaHUIO

0 6am0B JOKJIaJ] HE TIOATOTOBJIEH

CpencTBo OleHUBAaHUS — TECTHPOBAHNE

IIkaJia OLleHKH YPOBHS 3HAHMIi, YMEHUH ¥ HABBIKOB IIPH PellIeHNH TeCTOBbIX 3aJaHUI

Kputepun oneHkn

Onenka

Brinonneno BepHO 3a1aHMiA

20 npaBUIIbHBIX OTBETOB - JECATh OAJUIOB
18-19 mpaBWIBHBIX OTBETOB - JIEBATH OAJIOB
16-17 npaBUWIBHBIX OTBETOB — BOCEMb 0AJIOB
14-15 mpaBHIbHBIX OTBETOB — CEMb OAJIJIOB
12-13 mpaBWIBHBIX OTBETOB — IIECThH OAJIIOB
10-11 npaBMIIBHBIX OTBETOB — ISAThH OAIOB
Menee 10 npaBWIBHBIX OTBETOB — IMOBTOPHOE
TECTUPOBaHUE
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BrEQY BO

@EIEPAJIBHOE TOCYIAPCTBEHHOE BIOIDKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC
YYPEXJIEHVE BbICILIETO OBPA3OBAHVISI

«POCCUNCKUN FOCYH,APCTBEHHBIV[ YHUBEPCUTET
TyPI/I3MA I/I CEPBI/ICA» Aucm 41 uz 114

CpCHCTBO OLICHMUBAHUS — PCHICHUC 3a1a4

Ikaja oueHKH YPOBHS 3HAHUI, YMEHMIi M1 HABBIKOB MPH PellleHnH 3a1a4

l'[pe)]e.n AJIUTECJIBbHOCTH KOHTPOJIA

60 MuH.

Kpurepum ouenku

- HpaBI/IJIBHOCTB U IIOJIHOTA peI_HeHI/ISI,

- WCIIOJIB30BAaHUE PA3JIMYHBIX CIIOCOOOB pe-
IICHUS,

- BEpHBII aJITOPUTM PELICHUS,

- 000CHOBAaHHOCTH BBIBOJIOB,

- ICMOHCTpAIIUs YMEHUI U HAaBBIKOB

IToxka3zaTean oeHKH

max 10 OayutoB

9 - 10 6a/1i10B

o0e 3a7auu pelieHbl MpaBWIbHO, Cle-
JIaHbl BEPHBIE BHIBOIBI

7 — 8 6as10B

OJIHA 33j1a4a pelIeHa BEpHO, BO BTOPOI
€CTh HECYIIECTBEHHBIC HEOCTATKH

5 — 6 0aa10B

OJIHAa 3a/la4ya pelieHa BEpPHO, BTOpas
IpaBHJILHO HaYaTa

3-4 6ay1a

00e 3a/1auu PaBUIILHO HAYaThI

2 6ajL1a

OHa 3aga4ad IPAKTUICCKH PCIICHA

Cpedcmeo oyenusanus —peulenue CUmyayuoHHbix 3a0ay (Keticol)

Ixasia oueHKH YpPOBHSI 3HAHWH, YMEHUIl U HABBIKOB MPHU pelleHUHU KeilicoB (CMTYyalHOH-
HBIX 3a/1a4)

l'[pezle.n AJIMTECJIbHOCTH KOHTPOJISA

20 - 40 mMuH.

Kpurepun onenkn

— GopMyJIMpOBKAa M aHAIN3 OOJIBLIIMHCTBA
pobIeM, 3aI0KEHHBIX B Kelice (3aaue);

— IEMOHCTPUPOBAaHUE aJCKBaTHBIX aHAJIU-
THYECKUX METOJIOB IIpH padoTe ¢ nHpopmanueii;

— HCIIOJIB30BAHUC JOITOJIHUTCIBHBIX HC-
TOYHHMKOB WH(POPMAIIUH JIJTs pelIeHus Keica (3ama-
un);

— BBIIIOJTHECHUEC BCEX HeO6XO}II/IMBIX pacue-
TOB,

— MOATOTOBKA B XOJIe pelleHus Keiica go-
KYMEHTOB, COOTBETCTBYIOIMX TPEOOBAHUSIM K HUM
10 CMBICITY U COJICPKaHHIO;
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@EIEPAJIBHOE TOCYIAPCTBEHHOE BIOIDKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC
a7 _ YVYPEX[IEHVE BBICILIETO OBPA3OBAHVISI
«POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET

pryTie TYPVISMA V1 CEPBUCA» Aucm 42 us 114

—00OCHOBaHHOCTh  BBIBOJIOB, BECOMOCTD
apryMeHTOB;

— Hajguuue COOCTBEHHBIX BBIBOJOB, KOTO-
pble OTIMYAIOT JaHHOE PEIICHHE KeHca OT APYTUX
penieHuit

IToxa3zaTean oeHKH

max 10 OayutoB

«5», (9 — 10 6an10B)

— ObUI0 c(OPMYITHUPOBAHO W TMIPOAHATH3H-
pOBaHO OOJBIIMHCTBO TPOOJIEM, 3aJOKEHHBIX B
Keiice (3amaue);

— OBUIM TMPOJICMOHCTPUPOBAHBI AJCKBAT-
HbIC aHAUTHYECKHE METOJBI NMPH padoTe ¢ HH-
(dhopmarueii;

— 6I)IJ'H/I HUCIIOJIB30BaHbl JOIIOJTHUTCIIBHBIC
HUCTOYHUKKA HHGOpMANMU JUIS PEUICHUS KeW-
ca(zamaun);

— OBLIM BBINOJHEHBI BCE HEOOXOIUMbBIC
pacuersr;

— MOJTOTORJICHHBIE B XOJIC PEIICHUs Kelica
JOKYMCHTBI COOTBETCTBYIOT Tpe6OBaHI/IﬂM K HUM
10 CMBICITY U COJICPKAHHMIO;

— BBIBOJIBI 00OCHOBAHBI, apTYMEHTHI BECO-
MBI,

— CHACJIaHblI CO6CTBCHHI)IC BBIBOJIbI, KOTO-
pBIe OTIIMYAIOT JaHHOE PEIICHUE Kekca OT JAPYrHx
peuieHuit

«4» (7 — 8 6ajiioB)

- HE COBCEM MOJHLIN OTBET:,

- He OBUIM BBIIIOJIHEHBI BCE HEOOXOIUMBIE
pac4ersr;

- He OBUIO c(hOpPMYNIHUPOBAHO U TIPOAHAIU-
3UPOBAHO OOJIBIIMHCTBO MPOOJIEM, 3aJI0KEHHBIX B
Kelice

«3» (5-6 6annoB)

HETOJIHBIN OTBET;.

- He OBLIM IIPOJEMOHCTPUPOBAHBI aJIeKBAT-
Hble aHAUTHYECKWE METOJbl NMpH pPadoTe C HH-
dhopmarueii;

- He OBIIM MOJTOTOBJICHHBIE B XOJ€ pellie-
HUS Keica JOKYMEHTBI, KOTOPbIE€ COOTBETCTBYIOT
TpeOOBaHMIM K HUM IO CMBICITY M COAEP KaHHUIO;

- He OBUTH clleTaHbl COOCTBEHHBIE BBIBOJIHI,
KOTOpBIE OTJIMYAIOT JIAHHOE pEIIEHHE Keica OT
JPYTHUX pelIeHuH

«2» (MeHb1IIEe 5 0a/1J10B)

— He 0bUTO CHOPMYITHPOBAHO U TPOAHATH-
3UPOBAHO OOJIBIIMHCTBO MPOOJIEM, 3aJI0KEHHBIX B
Keiice (3a1aue);

— He OBUIM IPOJACMOHCTPUPOBAHBI aJIeK-
BaTHbIC aHAJIUTHYECKHE METOIBI IIPU PabOTEe C MH-
¢dopmanueii;

— He OBUIM HKCIOJb30BaHBI JIOTOTHUTEIb-
HbI€ MCTOYHUKHA WHGOpPMAIMK ISl PEIICHUs Kei-
ca(3amaun);

— He OBUIH BBITIOJTHEHBI BCE HEOOXOJIUMBIC
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pacyerTsl;

— HE TOATOTOBICHHBIE B XOAE pPELICHUSA
Kelica JTOKyMEHTHI COOTBETCTBYIOT TPeOOBaHUSIM K
HUM I10 CMBICILYy U CONEPKAHUIO;

— BBIBOJIbI HE 00OCHOBAHBI,

— HE CHeNaHbl COOCTBEHHbIE BBIBOIBI, KO-
TOpbIE OTIMYAIOT AAHHOE PELICHUE Keica OT Apy-
TUX PEUICHUI

Cpeocmeo oyenusanusi — 2pynnoeou npoexkm
HIkana omeHKH YPOBHSI 3HAHHWH, YMEHHH M HABBIKOB Pa3padoTKH TpPyNnioBOro
NMPOEKTA

30-35 6aaJ10B — IPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAaHHSAM, MPEIBSBISIEMBIM K
paboTaM JaHHOTO THUIIA: CAMOCTOSITEILHOCTh, KOMITO3UIIMOHHAS CTPOMHOCTH: BBEIEHHUE (AKTY-
aIbHOCTh TEMBI, IIPEIMET, OOBEKT MCCIIEOBAHUS, LIENH, 3a7a4l), TCOPETUUECKAs U TpaKTHYe-
CKasl 4acTH, 3aKII0YCHUE; MMPEIUIOKEHHAs TeMa PAaCKPBIBAETCA SIPKO, TITyOOKO, apryMEHTHUPOBa-
HO. [Ipu 00CyXJeHNN Y4aCTHUKH MPOEKTA Jal0T apryMEHTHPOBAHHBIE, TOJHBIE OTBETHI.

25-29 6aJ10B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSIM, MPEABSBISEMBIM K
paboTaM JaHHOTO THIIA: BBEACHUE (aKTYaJbHOCTH TEMBI, IIPEAMET, OOBEKT MCCIICIOBAaHUS, LIe-
1M, 3a/a4u), TeOpeTHUecKas M IpakTH4YecKas 4JacTu, 3akitroueHue. IlpeanoxenHas tema pac-
KPBIBACTCS SIPKO, TITyOOKO, apryMeHTupoBaHo. [Ipu 00CyXIeHnN y4acTHUKH MPOEKTa JAAI0T He-
ITOJIHBIC, TIOBECPXHOCTHBIC OTBCTHI.

20-24 6aaJ0B — TPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAaHHSM, MPEIbSBISIEMBIM K
paboTaM TaHHOTO THMA: BBEICHUE(AKTYabHOCTh TEMBI, TPEAMET, O0BEKT UCCIEOBAHUS, 11ETH,
3aJjaun), TeOpeTHUYecKast U MpakTHUecKas 4acTH, 3akiatoueHue. OCHOBHbBIE YAaCTH NMPOEKTa HEJ0-
CTaTOYHO IPOpabOTaHBbI.

15-19 6a110B — POEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHUSAM, NMPEIbABISIEMBIM K
paboram manHOro THmA. lIpemnoxkeHHas Tema pacKpbiTa MOBEpXHOCTHO. [Ipm obcyxnaeHun
YYaCTHHUKH IPOEKTA Jat0T MOBEPXHOCTHBIE OTBETHI.

10-14 6aauoB — IlpemyioskeHHast TeMa pacKpbITa MOBEPXHOCTHO, OTCYTCTBYIOT OTAEIb-
HBIE AJIEMEHTHI BBE/ICHUS, 3aK/IIOUEHHE; TEOpEeTHUECKasi M MPaKTHUECKash 4aCcTH HEJOCTaTOYHO
popaboTaHbl.

Menee 10 6a/5I0B — IPOEKT HE COOTBETCTBYET OCHOBHBIM TPEOOBaHUM, NpPEIbsBIsie-
MBIM K paboTaM JaHHOTO TuMa. PaboTa HOCUT onMcaTeNbHBIN XapaKTep

Buabl CpeacTB OUCHUBAHUS, IPUMECHACMBIX IIPU IPOBECACHUHA l'[pOMe)KyTO'{HOi;I aTTrecra-
HUH, H HIKAJbI OHCHKA YPOBHS 3HaHHﬁ, YMeHI/Iﬁ N HABBIKOB IIPA UX BBIMOJHCHUH

®opMa NPOMEKYTOYHON ATTECTALUM — 3a4eT
3auer NPOBOAUTCH B MMCbMEHHOM BH/Ie M BKJIO4YaeT 1 Teopernyeckuii Bonpoc u 1 3agauy

IMpome- Kpurtepun ouenuBanust IMoka3aTesin olleHMBAHUSA
JKYTOYHAsl aTTe-
cTanus
Teopernuyeckuii BONpoc: Teoperuyeckuii Bonpoc:
— [OJIHOTA PAaCKpBITUS CO- - oOy4Jaronuiics
JIepKaHus BOIIPOCa; IIOKAa3bIBAET  BCECTOPOHHEE H
- TPaMOTHOCTh H3JIOKEHHUS B | INIyOOKOE 3HAHWE MaTepHala,
ONPEAECICHHON  JIOTMYECKOM IOCIIEN0-
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PryTiC TYPU3SMA V1 CEPBMCA» Aucm 44 uz 114
BaTEIIbHOCTH; — BOIIPOC  M3JI0KEH
- HCIOJb30BAaHHUC TEPMHUHOJIO- | TPaMOTHO, COOJIFOJIEHA Ompee-
TUU; JIEHHas JIOTMYecKas IOcCJe10Ba-
- JIEMOHCTPALMS YCBOCHHUs | TEJIBHOCTD,
paHee U3YYEHHBIX CONYTCTBYIOIIMX BO- — TOYHO HCIOJIb3Y-
IIPOCOB, YCTOMYUBOCTb 3HAHUI €TCSl TEPMHUHOJIOT U,
JEMOHCTPUPYET BBICOKYIO
CTEIIEHb YCBOCHMs paHee u3y-
YEHHBIX COIYTCTBYIOLIMX BOIIPO-
COB, YCTOWMYMBOCTb 3HAHUMU,
«3auer» _ OATBEP/KAACT
OCBOCHHME «3HAHUEBOW» COCTaB-
JSIOIIEW KOMIIETEHLIMH, Hpeny-
CMOTPEHHBIX IIPOrPAMMOM.
3amaua:
- 3aJlaya pelieHa IIpaBUIIbHO U B
3anaya: IOJJHOM 00BEME,
- IPaBWJIBHOCTh U MOJIHOTA PELLIEHNUS, - UCIIONB30BAaHBI KaK MHHUMYM
- HCTIOJIE30BAHME PA3IIMYHBIX CIIOCO0OB | 2 pasiHuHBIX CIOCO0A PELICHNUS,
peHICHHA, - IIPUMEHEH BEPHBIN AJITOPUTM
- BEPHBII aJITOPUTM PEILLIECHNUS, peleHus,
- 000CHOBaHHOCTb BBIBOJIOB, - BBIBOJBI OOOCHOBAHBI M pac-
- IEMOHCTpanusl yMEHUN U HaBBIKOB KPBIBAIOT CYTh M COJEpKaHHE
3a/1auy,
- TOATBEP)KIAAET OBJIAJICHUE
YMEHUSMHM W HaBBIKAMH B paM-
KaX KOMIIETEHLUH, MPEeLyCMOT-
PEHHBIX IIPOTPaMMOM
Teopernuyeckuii BONpoc: Teoperuyeckuii Bonpoc:
- IIOJIHOTA PACKPBITUSA CO-
JIep KaHMs BOIIPOCa; - o0yyaromuics
- TPaMOTHOCTb H3JIOKEHHUS B | IOKA3BIBAET ITOJIHOE 3HaHUE
OIPEIEICHHON  JIOTMYECKOW IOCIEN0- | MaTepuaa,
BaTEJILHOCTH; — BOIIPOC  M3JI0KEH
- HCIOJIb30BaHHE TEPMHUHOJIO- | IOCTATOYHO TIPAaMOTHO, OJHAKO
TUU; YaCTUYHO HapylleHa OINpEAeIICH-
- JIEMOHCTpPALMS YCBOEHHUs | Hasl JIOTUYECKas MOCIIEI0BATENb-
«3auer»

paHee U3YYEHHBIX COIYTCTBYIOIIUX BO-
MPOCOB, YCTOWYHUBOCTh 3HAHUU

HOCTb,

- TCPMHHOJIOIrUs HUCIOJIb-
3yeTcsl He COBCEM TOYHO,

- JIEMOHCTPHUPYET  XO-
POLIYIO CTENEHb YCBOCHUS paHee
HU3YUYCHHBIX COMYTCTBYIOIIUX BO-
IIPOCOB, YCTOWYMBOCTH 3HAHUIA,

- B IIEJIOM ITOATBEPKIAET
OCBOEHHE «3HAHUEBOW)» COCTAB-
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATE/IbHOE
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pryTic TYPU3SMA 1 CEPBUCA» Aucm 45 us 114
JAKOWEH KOMIETEHUHM, Mpeny-
CMOTPEHHBIX IPOTPaMMOH.
3agaua:
3amaua:
- 33J7]a4a pelleHa B LIeJIOM IIpa-
- IPaBWJIBHOCTB U IIOJIHOTA PELLICHNUS, BWJIBHO
- HCII0JIb30BaHKE PA3JINYHBIX CIIOCOOOB | - MCIOJb30BaHbl KaK MUHUMYM
pelieHus, 2 pa3nMuHBIX crIoco0a peleHus,
- BEpHBIN aJITOPUTM PEILIEHUS, - QITOPUTM PEUICHMS B LIEJIOM
- 000CHOBAaHHOCTb BBIBOJIOB, BEPHBIN,
- IEMOHCTpAaL¥sl YMEHUHN U HaBBIKOB - BBIBOJIbI OOOCHOBaHBI, HO HE
IIOJIHOCTBIO PACKpBIBAIOT CYTh U
COJIEpKaHUE 3a1auH,
- B [1€JIOM IIPOJIEMOHCTPUPOBAHBI
HEO0OXOIMMbIE YMEHMSI U HaBbIKU
B paMKax KOMIIETEHLUH, Ipery-
CMOTPEHHBIX IIPOrPAMMON
Teopernyeckuii BONpoc: Teoperuyeckuii Bonpoc:

- IIOJIHOTA PACKPBITUA CO- - HEIOJIHO WIH He-
JIep’KaHus BOIpPOCa; IIOCJIEZI0BATENBHO PACKPBITO CO-

- TPaMOTHOCTb H3JIOKEHUS B | J€p’KaHHME BOIIPOCA, HO IOKA3aHO
OIpENIe]IEHHOW  JIOTMYECKOW Mocieno- | oluiee ero MOHUMaHue U Ipo-
BaTEJILHOCTH; JEMOHCTPUPOBAHbl 3HAHWS, J0-

- WCIOJIb30BaHHE TEPMUHOJO- | CTATOYHbIE I JaJdbHEHIIEro
TUH; YCBOEHUS MaTepuana;

- JIEMOHCTpPALUSl  YCBOCHHMS - YCBOEHBI  OCHOB-
paHee U3YYEHHBIX COIYTCTBYIOIIMX BO- | HbIE KATErOpUU IO U3JIaracMoMy
IIPOCOB, YCTOWYUBOCTb 3HAHWUI BOIIPOCY,

- MMEIICh  3aTpyA-
HEHMsI WIN JIOMYILEHbl OIMOKHU B
ONPENCIICHUN TOHATHN, HCIONb-
«3auer»

3agava:
- IPaBWJIBHOCTB U IIOJIHOTA PELLIEHNUs,
- HCTIOJIb30BaHHUE Pa3InYHBIX CIIOCOOOB
pelieHus,
- BEPHBII aJITOPUTM PEILLIEHNUS,
- 000CHOBaHHOCTb BBIBOJIOB,
- IEMOHCTpALUsl YMEHUN U HABBIKOB

30BaHUM TEPMUHOJIOTUH,
- TIOATBEPKICHO OCBOCHUE «3HAa-
HHUEBOI) COCTaBIAIONIECH KOMIIe-
TEHIUH, TPEAYCMOTPEHHBIX IPO-
rpaMMOi, Ha MUHUMAJIBHO JIOMY-
CTUMOM YPOBHE
3amaua:
- 3aj7a4a pemnieHa, HO He B IMOJI-
HOM 00BEME,

- QIrOPUTM pEUICHHS B Iie-
JIOM BEPHBIN,

- BBIBOJIBI HEMOJHBIC, CICIIaHBI
M0 OTACIBHBIM 3JIEMEHTAM 3aja-
un,

- TOATBEPXKACHO OBJIAJECHUE
YMEHUSIMH M HaBbIKAMH, MPENY-
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATE/IbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA
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TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 46 uz 114

CMOTPEHHBIMU  KOMIIETCHIIUSAMU
[IporpaMMbl, Ha MHUHHMMAJIBHO
JOITyCTUMOM YpOBHE

«He3a-
qer»

. Teopernyeckuii BOnpoc:

- IIOJIHOTA PACKPBITUSA CO-
JIepKaHus BOIPOCa;

- TPaMOTHOCTb H3JI0KECHHUS B
ONPENCIEHHON  JIOTMYECKOM IOCIeno-
BaTEIIbHOCTH;

- HCHOJb30BAaHUE TEPMHUHOJIO-
T'UH;

- JIEMOHCTpALUS YCBOCHHMS
paHee M3y4YEHHBIX COIYTCTBYIOLIMX BO-
MPOCOB, YCTOWYHMBOCTh 3HAHUU

3anaua:
- IPaBUJIBHOCTD U MOJIHOTA PELICHMUS],
- HCTIOJIb30BaHHUE Pa3IMYHBIX CIIOCOOOB
peleHus,
- BEPHBII aJITOPUTM PEILLICHNUS,
- 000CHOBaHHOCTb BBIBOJIOB,
- IEMOHCTpalMsi YMEHUIN 1 HaBBIKOB

Teoperuyeckuii Bonpoc:

— HE PacKpbITO OC-
HOBHOE COJIEpKaHHUE BOIIPOCA;

- OOHapy)XeHO He-
3HAHHE HIIH HETIOHHMAaHUE
OoublIed WM HauboJiee BaKHOM
YacTU BOIIPOCA;

- JTONYIIEHbl  CEpPb-
€3HpIe OIMMOKH B OMpEICICHUU
IIOHSITHIA, TEPMUHOJIOTHSL HC-
MOJb30BaHa HEBEPHO WJIM HE HC-
[I0JIb30BaHa,

- oOyuaronuiics
HUMEET CYIIECTBEHHBIE TPOOEIIHI B
3HAaHUU paHee U3yUYCHHBIX COMYT-
CTBYIOLIUX BOIPOCOB,

- HE TOATBEPKIAET
OCBOCHHE «3HAHHUEBOM» COCTaB-
JAKOLIEH KOMIIETEHUUN, IIpeny-
CMOTPEHHBIX IIPOrPAMMON
3amaua:

- 3aJ1a4a HEe penieHa

®dopMa NPOMEKYTOUYHOH ATTECTALMH — IK3aMeH
JK3aMeH NPOBOAMUTCH B MMCbMEHHOM BH/E M BKJI0O4aeT 1 TeopeTnyecKkuii Bonpoc u 2 3a-

Jauu

Onenka

Kpurepun onennBanns

IMoxka3zaTrean
BaHHUA

OLICHM-

Teopernyeckuii BOnpoc:

COZICpKaHHUS BOIIPOCA;

CJIICAOBATCIIBHOCTH,

HOJIOT'HH,

- IMMOJIHOTA PaCKPLITUSA

- T'PaMOTHOCTb M3JIOKEHUS
B ONpEAETICHHON JIOTM4ecKOH mo-

- HCIIOJIb30BaHHUEC TCPMH-

Teoperuyeckuii Bonpoc:

- oOydJaromuics TMOKa3bIBa-
€T BCECTOPOHHUE U TIyOOKHe
3HaHUS TPOTPAMMHOTO MaTe-
puana,

- nocjen0Ba-
TEJBHO W YETKO OTBEYaeT Ha
BOIIPOCHI OMIIeTa,
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PryTiic TYPVU3SMA V1 CEPBUCA» Aucm 47 uz 114
- JIEMOHCTpALMs  yCBO- - JIEMOHCTPHPY-
EHMsl PaHEe M3yYEHHBIX COMYTCTBY- | €T CIIOCOOHOCTD, JEIaTh Ipa-
IOIMX BOIPOCOB,  YCTOWYHBOCTH | BUIBHBIE BHIBOJbL, IIPOSBIISET
3HaHMI TBOPUYECKHME CIHOCOOHOCTH B
NOHUMAHWH, WU3JI0KEHUU M
UCIIONB30BAHUM  IIPOrPaMM-
5 HOTO MaTepuaa;

«OTJIUYHO» _ TOATBEPKIACT
IOJHOE OCBOCHUE KOMIIETCH-
1M, IPETYCMOTPEHHBIX PO-
rpaMMou

3agaua 1:

- MPaBWJIBHOCTh M IIOJIHOTA pellle-
HUs,

- HCIIOJIb30BAHHME Pa3IMYHBIX CIIO-
c00OB pernieHusl,

- BEpHBII aJITOPUTM PEILICHUS,

- 000CHOBaHHOCTh BBIBOJOB,

- JICMOHCTpAIUs YMEHHHA ¥ HaBBI-
KOB

3anaua 2 (cuTyauMoHHasi):

- dopMymuMpoBKa W aHAIU3
npo0JieM, 3aJI0KCHHBIX B Keiice (3aa-
ue);

— HWCTOJIb30BaHUE AHAINTHYEC-
CKHX METOJIOB IpH pabote ¢ mHPOpMa-
UEH;

—  HCIIOJIb30BaHHE  JIOTIOJIHU-
TCJIBbHBIX UICTOYHUKOB I/IHq)OpMaHI/II/I I
pemienus keica(3anadn);

— OBUIM BBITIOJIHEHBI BCE HEOO-
XOJIUMBIE PaCUEThI;

—COOTBETCTBHE  IOJrOTOBJICH-
HBIX B XOJI€ PEIICHHs Kelca JIOKYMEH-
TOB TpPeOOBAaHUSAM K HUM IO CMBICITY U
COZIEPIKAHUIO;

— 000CHOBaHHOCTH BHIBOJIOB U
apryMEHTOB

3agava 1:
- 3aJlaya pelleHa MpaBUIbHO
H B IOJIHOM 00OBEME,

- UCIIOJIb30BaHbl KaK MUHU-
MyM 2 pa3iHyHBIX criocoba
peLeHus,

- IPUMEHEH BEPHBIA AJIro-
PHUTM peLIeHus,

- BBIBOJIBI OOOCHOBAaHBI M
PacKphIBalOT CYTh U COJEp-
KaHWE 3a/1a4H,

- TMOATBEP)KAAET OBJIAJICHUE
YMEHUSMH W HaBbIKAMH B

paMKax KOMIIETECHLIUH,
MIPEAYCMOTPEHHBIX po-
rpaMMoOu

3anava 2 (cuTyauMoHHasi):

- c(hopMyIMpOBaHbl U TPO-
AQHAIIM3UPOBAHBI  OOJIBIIMHCTBO
mpo0JieM, 3aJI0KEHHBIX B Keiice
(3amaue);

— WCIOJIB3YeT HECKOJbKO aHa-
JUTHYECKAX METOJIOB TIpU pa-
6ote ¢ uabopmarmei,
- HMCIIONB30BAHbI JOMOIHUTEIb-
HbIE€ WMCTOYHHWKH WH(pOpMAIHH
JUTS pemIeHus Keica(3anaun),
- OBUIM BBINOJHEHBI BCE HEOO0-
XOJIUMBIE PACYETHI,

— TOATOTOBJICHHBIC B
X0JIe peuleHus Keiica TOKyMeH-
THl COOTBETCTBYIOT TpeOOBaHU-
SIM K HHM TI0 CMBICITy M COJEep-
YKAHUIO,

— BBIBOJIBI 00OOCHOBAHBI,
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATE/IbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

!
J%J «POCCUVCKUU FOCYH,APCTBEHHBIV[ YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 48 u3z 114

ApPTyYMEHTBI BECOMEI,

- MIOATBEPIKIAET
OBJIAJICHUE  YMEHHUAMH U
HaBbIKaMU B paMKax
KOMIIETCHIIUH, IPELyCMOT-
PEHHBIX POrpaMMONn

4
«XOpOLIO»

Teopernyeckuii BONpoc:

- IIOJIHOTA  PACKPBITHSA
COJIepKaHus BOIIPOCa;

- TPaMOTHOCTb M3JI0KEHUs
B OIIPEHECICHHOM JIOTMYECKOH IO-
CJIEI0BATEIIBHOCTH;

- HCIOJIb30BAHHUE TEPMHU-
HOJIOTUH;

- JIEMOHCTpALUs  YCBO-
€HMS paHEe M3YyYEHHBIX COIYTCTBY-
IOIIAX BOIIPOCOB,  YCTOWYHUBOCTH
3HAHUU

3amaua 1:

- MPAaBWIBHOCTh W IIOJHOTA pellle-
HUS,

- WCMOJB30BaHUE PA3IMYHBIX CIIO-
co0OB pelIeHus,

- BEPHBII aJITOPUTM PELICHNUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- JIEMOHCTpAlMsl YMEHHUM U HaBbI-
KOB

3anaya 2 (cuTyalMOHHAas):

- ¢dopMymupoBKa H aHaIU3
mpo0JieM, 3aJ0XKCHHBIX B Keiice (3aja-
4e);

— WCIIONIb30BaHUE aHAIUTHYC-

Teoperuyeckuii Bonpoc:

- o0yuaromiuiicsi moka3bIBaeT
JIOCTATOYHO IIOJIHOC 3HAHHE
MPOrpaMMHOI0  MaTepuaia,
OCHOBHOM HW JOIIOJIHUTE/Ib-
HOH JIUTEpaTyphl;

- JaeT ToaApoo-
HBIi OTBET Ha BOMPOC OmIIe-
Ta, JIONyCKasi HEKOTOpbIE He-
TOYHOCTH,

- JEMOHCTPUPY-
€T XOpOUIMI YPOBEHb OCBOE-
HHUSI Marepuajla M B IEJIOM
MOATBEPKIAET OCBOCHHE
KOMIIETECHIIMH, MPEeIyCMOT-
PEHHBIX MPOTPaMMOM

3agaua 1:

- 3a/laya pelieHa B LEJI0M
MIPaBUJIBHO,

- UCIOJIb30BaHbl KaK MUHHU-
MyM 2 pa3JM4YHBIX crocoba
peleHus,

- IrOpUTM pelIeHUs B
LIEJIOM BEPHBIN,

- BEIBOALI OOOCHOBAHLI, HO
HE IIOJHOCTBIO PAaCKpBIBAIOT
CYThb U COJIEp)KaHHe 3a/1a4H,

- B 1I€JIOM IIPOJIEMOHCTPHUPO-
BaHbl HEOOXOJMMbIE YMEHHS
Y HaBBIKM B paMKax KoMIe-
TEHUUH, MPEeayCMOTPEHHBIX
IporpaMMmon

3agava 2 (cuTyauMoHHasi):

- chopMyIMpOBaHbl U IPO-
AHAJIM3UPOBaHbI HE BCC npo-
6JI€MBI, 3aJIOJKCHHBIC B KGﬁCG
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CKHX METOAOB IpH pabote ¢ uHpOpMa-
IHEH;

— HCHOJB30BaHHUE JIOTIOJNHH-
TENbHBIX HCTOYHUKOB HHMOPMAIHH TS
pereHus ketca(zanaun);

— OBUIM BBITIOJTHEHBI BCE HEOO0-
XOJIUMBIE PACUECTHI;

—COOTBETCTBHE IOATOTOBJICH-
HBIX B XOJI¢ PCIICHUs Keica TOKYMEH-
TOB TpeOOBaHUSIM K HUM TI0 CMBICITY U
COJePKAHUIO;

— 00OCHOBaHHOCThH BBHIBOJIOB U
apryMeHTOB

(3amaue);
— HWCIONB3yeT 2-3 aHaIWTHYe-
CKHX MeToJa mpH paboTe ¢ WH-
(dhopmarueii,
- HE WCIIOJIb30BaHbl JIOTIOJHU-
TENbHbIC UCTOYHUKH WHPOpMa-
MUK IS pelIeHusT  Kei-
ca(3amaun),
- OBUIM BBITIOTHEHB! OOJBIITHH-
CTBO HEOOXOAMMBIX PacyeToB,

— TMOIrOTOBJICHHBIC B
XO0Jle peuieHusl Keica JOKYyMEH-
Thl B OCHOBHOM COOTBETCTBYIOT
Tpe6OBaHI/I$IM K HUM IO CMBICITY
U COJICPIKAHHMIO;
— BBIBOJIBI JIOCTATOYHO OOOCHO-
BaHBI,
- B LEJIOM HOATBEPXKIAACT

OBJIAACHUC YMCHHUAMU u
HaBBIKaMU B paMKax
KOMHGTCHHHﬁ, npeaycMoT-

PEHHBIX IIPOTPaMMOM

3

«YAOBJECTBOPUTECJIBHO»

Teopernyeckuii Bonpoc:

- [IOJIHOTA  PACKPBITUS
COJZIepKaHus BOIIPOCa;

- TPaMOTHOCTb H3JI0KEHUS
B OINPEICICHHOW JIOTUYECKOM MO-
CJI€I0BATEIIBHOCTH;

- HCHOJB30BAHUE TEPMH-
HOJIOTUH;

- JIEMOHCTpALUs YCBO-
€HHUs paHee M3YyYEHHBIX COIYTCTBY-
IOIIUX BOIIPOCOB,  YCTOWYUBOCTH
3HAHWUI

Teopernyeckuii Bonpoc:

- HEMOJHO WU
HEMNOCJIe0BaTEIbHO PacKpbl-
TO CoJiepXKaHHe MarepHana,
HO IIOKa3aHO 00lee moHuMa-
HUE BONpOCa U MPOJEMOH-
CTPUpPOBAHBI yMEHUS, JOCTa-
TOYHBIE JUIA JaJbHEUIIEero
YCBOEHHUS MaTepHana;

- YCBOEHBI  OC-
HOBHBIE KaTeropuu IO pac-
CMaTpUBaeMOMY BOIMPOCY;

- UMENINCh  3a-
TPYAHEHUS WM JIOMYIIEHBI
OLIMOKN B OMNpEIENICHUN I0-
HSATHH, MCIOIB30BaHUU TEp-
MUHOJIOTHH,

- IIpY HETMIOJTHOM 3HAHUU TE€O-
pEeTHYEeCKOro MaTepuaia BbI-

© PI'YTUC




BrEQY BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATE/IbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

é) «POCCUVCKWV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PryTiC TYPU3SMA V1 CEPBMCA» Auem 50 us 114
sIBJIEHA HeJgocTaTouYHAas
c(hOPMHUPOBAHHOCTh  KOMIIE-
TEHIIUN

3amaua 1:

- NPaBWJIBHOCTb U IIOJIHOTA pellle-
HUS,

- WCIIOJb30BaHUE PA3IMYHBIX CIIO-
co0O0B pernieHusl,

- BEPHBII aJITOPUTM PELLIECHNUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- JIEMOHCTpALMs YMEHHUU U HaBbI-
KOB

3agava 2 (cuTyauMoHHas1):

- QopMynupoBKa U aHAIU3
mpo0JieM, 3aJI0KCHHBIX B Keiice (3aja-
ue);

— WCIIOAB30BAaHUE aHAJIUTHYE-
CKHX METOJOB IpH pabote ¢ mHPOpMa-
UEH;

—  HCIOJB30BaHUE JIOIOIHHU-
TENBbHBIX HCTOYHUKOB UH(POPMAIHH TS
pelieHus keica(3anadn);

— OBLIM BBIIIOJIHEHBI BCE HEOO-
XOJIIMBIC PACYETHI;

—COOTBETCTBHE  ITOATOTOBJIEH-
HBIX B XOJI¢ PCIICHUs Keica TOKYMEH-
TOB TPEOOBAHHSAM K HUM IO CMBICITY H
COJICPIKAHUIO;

— 000CHOBAaHHOCTL BEIBOJIOB U
apryMeHTOB

3amaua 1:
- 3aJa4a pelieHa, HO HE B
IIOJIHOM 00BEME,

- aJrOpuTM pEIICHUS B
LIEJIOM BEPHBIH,

- BBIBOJBI HENOJHEIE, CIe-
JJaHBl TI0 OTAENIBHBIM DJie-
MEHTaM 3a7a4H,

- TIOJATBEPXKICHO OBIIAJIC-
HUE YMEHUSMHU M HaBBIKAMH,
MPEeyCMOTPEHHBIMU KOMIIe-
TEHIUSMH TPOTPAMMBI, Ha
MUHUMAIBHO  JIOIYCTUMOM
YpOBHE

3agava 2 (cuTyauMoHHast):
- chopMyIHpOBaHbI, HO TO-
IpoOHO HE MPOaHAITU3UPOBAHEI
MpoOJIEeMbI, 3aJI0)KECHHBIC B KEH-
ce (3amaue);
— ucmonb3yeT | aHanMTH4e-
CKHH MeTon npu paboTe ¢ WH-
(dbopmaruei,
- H€ HCIIOJIB30BAaHbI OOIIOJIHU-
TeJIbHbIE HCTOYHUKUA HHGOpMa-
UK JUTsS pelieHus Keiica (3ana-
an),
- GI)IJ'II/I BBIIIOJIHEHBI 4YaCTh HE-
00XOIMMBIX PacUYeTOB,

— TOJrOTOBJICHHBIE B
X0JIe peuieHus Keiica TOKyMeH-
Tbl HE ITIOJIHOCTBIO COOTBET-
CTBYIOT TpeOOBaHUAM K HHUM IO
CMBICITY U COJCPKAHHUIO;
— BBIBOJBI B IIEJIOM 00OOCHOBa-
HBI,
- NOATBEPXKIECHO OBJAICHUE
YMEHUSIMA W HaBBIKaMH,
MPEAYCMOTPEHHBIMUA KOMIIE-
TEHOUSIMA TIPOTpaMMBbl, Ha
MUHHUMAJIBbHO  JOIIYCTUMOM
YPOBHE.

TeopernyecKkuii BONpoc:

Teopernyeckuii BONpoc:

© PI'YTUC




BrEQY BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATE/IbHOE
YYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PPy TYPU3MA V1 CEPBUCA» Aucm 51 us 114
- IIOJIHOTA  PACKPBITUS - HE PpacKpbITO
CoJIepKaHus BOIIPOCa; OCHOBHOE COJIEp)KaHUE BO-
- T'PaMOTHOCTb M3JIOKEHUs | ITpoca,
B OINPEIEICHHOW JIOTUYECKOH IO- — OoOHapyX EeHO
CJIEZIOBATENIbHOCTH; HE3HAaHUE WIM HETIOHUMaHHE
, - HUCIOJL30BAaHME TEPMHU- | Oonblel WM Haubosee

«HEYAOBJECTBOPUTEIbHO»

HOJIOTHU,

- JIEMOHCTpAIUsl yCBO-
C€HHUs paHee HM3YYECHHBIX COIYTCTBY-
IOIUX BOIPOCOB,  YCTOMYUBOCTH
3HAaHUH

3anaua 1:

- MPaBWJIBHOCTh M TOJHOTA pellie-
HUs,

- HCIIOJIb30BAaHHUE Pa3JIMYHBIX CIIO-
c00OB perieHusl,

- BEpHBIi aJITOPUTM PEIIEHUS,

- 000CHOBaHHOCTh BBIBOJOB,

- JIEMOHCTpallMsl YMEHUI U HaBhI-
KOB

3apaua 2 (cuTyauMoHHasi):

- (opMymHpOBKa ¥ aHaJIH3
npo0JieM, 3aJI0KCHHBIX B Kelice (3aja-
4e);

— WCIIOJIb30BAHUE aHAIMTHYE-
CKHX METOJIOB IpH pabore ¢ mHPOpMa-
HUEH;

—  HCIIOJIb30BaHHE  JIOTIOJIHU-
TEJBHBIX UCTOYHUKOB MH(OpMALIUH ISt
penienus keitca(3anayun);

— OBUIM BBITIOJIHEHBI BCE HEOO-
XOJIUMBIE PaCUEThI;

—COOTBETCTBUE  IOJrOTOBJICH-
HBIX B XOJI¢ PEIICHHs Keiica JOKYMEH-
TOB TpPeOOBAaHUSAM K HUM IO CMBICITY U
COJICPIKAHUIO;

— 00OCHOBaHHOCTH BBIBOJIOB U
apryMEHTOB

BKHOM 4YacTu y4yeOHOro mMa-
Tepuana;

- JOMYIICHBI
OomKOKH B OMpEACTICHUU MO-
HSTHIA, TPH HCIIOJIb30BAaHUU
TEPMUHOJIOTHH,

— oOyuaronuiics
HE CHocoOeH apryMeHTHpO-
BaHHO U TIIOCIIEOBATEIHLHO

ero u3jaraTh, JOIyCKaeT
rpyOble ommoOKH,
— HE  TOATBEp-

kK/IaeT OCBOCHHE KOMIIETEH-
LU, TPETyCMOTPEHHBIX TPO-
rpaMmMon

3anaua 1:

- 33/1a4a HE peleHa

- HE IOATBEPKIAET OCBOE-
HUE KOMIETCHIMH, Ipeny-
CMOTPEHHBIX IIPOrPAMMON

3anava 2 (cuTyaumMoHHasi):
c(OpMyJIHpOBaHbIL, HO HE TIPO-
aHAJIN3UPOBAHbI pOOJIEMBI,
3aJI0’KEHHBIE B Kece (3aaade);
—  HCHOJB3YET HENpaBUIBHO

AHATTUTUYCCKAE METOJBl  TMPH
paboTte ¢ uHpopMaIHeH,
- H€ HCIIOJIB30BAaHbI JOIIOJIHU-

TeJIbHBIE HCTOYHUKNA HH(MOpMa-

MW JUJIST pereHus Keica (3ama-

),

- He ObLIa BBIIOJIHEHA OCHOBHAS

4acTh HEOOXOJHMMBIX PAcUYETOB,
— IIOATrOTOBJICHHBIC B
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XOZIe pelieHHs Keiica JOKyMeH-
TBl HE  COOTBETCTBYIOT TpeOoO-
BaHMSAM K HHM [0 CMBICIYy H
COJIepKaHUIO;

— BBIBOIBI HE O0OOCHOBAHEI,

- HE IIOATBEPXKIAET OCBOE-
HHUE KOMIICTCHIIMH, Mpeny-
CMOTPEHHBIX IIPOrPAMMON

7.3. TunoBble KOHTPOJIbHBIE 32JaHUS MU UHbIe MaTepPUAJIbl, HEOOXOAUMBIE VIS OLlEHKH
3HAHMH, YMeHMii, HABLIKOB M (WJIH) ONbITA JAeATEIbHOCTH, XaPAKTEPU3YIOIIMX 3TAMbI
¢GopMupoBaHusi KOMIIETEeHIM B Mpolecce 0CBOEHHUsI 00Pa30BaTeIbHON MPOrPaMMBbl.

TecToBBIC 3a1aHNA

1. OcHoBHbBIE NOHATHS ¥ ONpe/ieIeHns] yIPABJIEHHs MPOEKTAMHI
JBOJIIOIUSA YIIPABJIEHHUS MPOEKTAMHU

1.1. IIpoeKT MOXHO ONPENEIIUTh KaK:

a) COBOKYITHOCTb MEPONPUATHH, HApaBJIEHHBIX Ha IOCTUKEHNE YHUKAJIBHOM LIeJIM ¥ OTpaHu-
YEHHBIX 110 pecypcaM U BPEMEHU;

0) cucremy 1eneil, pe3yabTaToB, TEXHUYECKOH U OpraHU3allMIOHHON JTOKyMEHTAllUH, MaTepH-
aJIbHBIX, (PMHAHCOBBIX, TPYJOBBIX U HHBIX PECYPCOB, a TAKXKE YIPABICHYECKUX PEIICHUN U Me-
PONIPUATHUH 11O UX BBIIOJIHEHUIO;

B) CUCTEMHBII KOMILIEKC IIaHOBBIX ((PMHAHCOBBIX, TEXHOJIOTMUECKHX, OPraHU3allMOHHbBIX U
Tp.) TOKyMEHTOB, CO/IEPKAIIMX KOMIUIEKCHO-CUCTEMHYIO MOJIEIb IeHCTBHIA, HAIIpaBJIEHHBIX Ha
JOCTUKEHHE OPUTMHAJIBHOM 11eTTH.

1.2. Oxpy:xaro1as cpesa npoeKkTa — 3TO:

a) COBOKYIHOCTb ()aKTOPOB U 0OBEKTOB, HETIOCPEICTBEHHO HE MPUHUMAIOIIUX Y4acTHs B PO-
CKTC, HO BJIMAIOIIHNX HA MMPOCKT U OCYIICCTBIAIOIMINX B3aHMOﬂeﬁCTBHe C IMPOCKTOM U OTACIb-
HBIMU €T0 JIEMEHTAMU;

0) COBOKYITHOCTb BCEX YYACTHUKOB MPOEKTA U APYTUX GU3NUECKUX U IOPUANYECKUX JINLI, 3aUH-
TEPECOBAHHBIX B €T0 PE3yJIbTaTax;

B) COBOKYITHOCTh HE3aBHCHMBIX XO3SIICTBYIOIUX CYOBEKTOB, B3aMMOIEHCTBYIONINX C YYaCTHU-
KaMU MPOEKTa HAMPsAMYIO.

1.3. CyOBeKThl, CAMOCTOSITEHHO PEANNU3YIOIINE AEATEIbHOCTD MO MPOEKTY MU I€ATEIIbHOCTD,
pe3yNbTaThl KOTOPOl BIMSAIOT HA MPOEKT (B3aUMOJIEHCTBYIOT C TPOEKTOM), — 3TO:

a) MaCCUBHBIE YYACTHUKH MIPOEKTA,

0) aKTUBHBIE YYaCTHUKH [IPOEKTA;

B) KOCBEHHBIE YUACTHUKHU IIPOEKTA.

14.P YKOBOAHUTCIJIb IPOCKTA OTHOCUTCA:
a) K aKTUBHBIM HEIIOCPCACTBCHHBIM YUACTHHUKAM,
6) MAaCCUBHBIM YYaCTHUKAM;,
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B) MACCUBHBIM HEIIOCPEICTBEHHBIM YYaCTHUKAM;
I') HEIIOCPEACTBEHHBIM YYaCTHHUKAM;
1) IaCCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

1.5. Manuumatopom mpoeKTa siBIseTCs:

a) CyOBEKT JesTeIbHOCTH, 3aMHTEPECOBAHHBIN B TOCTHKEHIUN OCHOBHOM IEJIH PE3yIbTATOB
MIPOEKTA;

0) y4acTHHK, OCYIIECTBIISIONNI (PMHAHCUPOBAHKE MTPOCKTA U 3aWHTEPECOBAHHBIN B JJOCTHXKE-
HUU (PUHAHCOBBIX PE3YJIbTATOB MPOEKTA,

B) CYOBEKT, SIBJSIOLIMKACS HOCUTEIEM OCHOBHOM UJIEU MIPOEKTa U MHUIIMATUBBI 110 €r0 peajin3a-
117078

1.6. [TonHbIil mepedeHb 6a30BBIX JIEMEHTOB YIIPABIECHUS IPOSKTOM BKJIIOYAET B CeOs:
a) pecypchl, paboThI, pe3yJIbTATHI,

0) uenu, pecypcol, paboThI;

B) BpeMsl, CTOUMOCTb, Ka4€CTBO;

T') pecypchl, paboThl, pe3yIbTaThl, PUCKH;

1) e ¥ MEPOIPUATHS 110 UX TOCTHKECHUIO.

1.7. K Buaam ynpaBieHUYECKON AESITEIbHOCTH OTHOCSATCS:
a) aHaJu3;

0) IpOTHO3UPOBAHUE;

B) y4eT;

I') KOHTPOJIb;

1) aAIMUHUCTPUPOBAHHUE.

1.8. IInanupoBanue — 3710:

a) omnpeJiesieHre ONTUMAaIbHOTO Pe3ybTaTa MPH 3aJaHHbIX OIPAaHUYEHUAX BPEMEHU U pecyp-
COB;

0) onpezeneHue MyTeil, METO/I0B U CPEACTB TOCTHKEHUS [TOCTABJIEHHOW LIENH;

B) YCTaHOBJIEHUE CIaKEHHbBIX, COATaHCUPOBAHHbBIX, TAPMOHUYHBIX OTHOIIEHUH MEXy yyacT-
HUKAaMH COBMECTHOI'O TPYJa;

I') CO3/IaHHE CTUMYJIMPYIOLIUX YCIOBUH TPpy/Aa, IPU KOTOPBIX KaXKIbIH paOOTHUK TPYAUTCS C
ITOJIHOW OT/AAYeH.

1.9. OcHOBaHHBII HAa 3HAHUHM OOBEKTHUBHBIX 3aKOHOB U OIIBITE, BEIYIIHHA K MPAKTHYECKUM pe-
3yJIbTaTaM TBOPYECKUHN aKT LI€JICHANIPABICHHOTO BO3/ICHCTBUSA CyObeKTa yIpaBieHHsl Ha O0bEKT
— 9TO:

a) yrpaBJIeHUE;

0) ympaBieHHE TIPOSKTOM;

B) aIMUHHCTPUPOBAHUE;

') KOOpAUHAIIHS;

1) YIIpaBJI€HUYECKOE PeLICHHE.

2. Knaccudukauusi NpoeKToB

2.1. TepMUHaAIBHBIM MPOEKTOM MOKHO Ha3BaTh:
a) NPOEKT OPraHM3aLMOHHOr0 Pa3BUTUA NPELNPUATUSA
b) NPOEKT CTPOUTENbCTBA aBTOMOBM/IbHOM [,0pPOTrK
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c) npoeKT no 6opbbe c He3aKoOHHbIM 060POTOM HAPKOTMKOB

2.2. TepMUHaAIbHBIE TPOCKTHI XaPaKTEPU3YIOT:

a) HEeorpaHNMYeHHOCTb COAepPKaHMUsA
b) YETKOCTb Y TEPMUHANIbHOCTb L,enn
c) rMBKOCTb OPraHM3aLMOHHOWN CTPYKTYPbI

2.3. Pa3zBuBaromuMcs IpOEKTOM MOYXKHO Ha3BaTh:

a) pa3paboTKy M BHeApeHWe MHGOPMALLMOHHON KOPNOPATUBHOW CUCTEMDI
b) ynpaB/eHne coumanbHO-3KOHOMUYECKMM Pa3BUTMEM Meranoanca
c) CTPOUTENLCTBO NMyTENpPoOBOAa

2.4. OTKpPBITBIM IIPOEKTOM MOXHO Ha3BaTh:

a) pa3paboTKy M BHeAPEHWE KOPNopaTUBHON MHGOPMALMOHHOW CUCTEMDI;
b) ynpaB/eHne CoumnanbHO-3KOHOMUYECKMM Pa3BUTMEM TEPPUTOPUANBHOMN CUCTEMDI
c) CTPOUTENBCTBO MYHULMMANbHON MOANKAUHUKM

2.5. OrpaHrYeHHBIM COJIEpKAaHUEM U KOHEYHOM IIeJIbI0 00J1a1aro0T:

a) OTKPbITble NPOEKTbI
b) TEPMUHA/IbHbIE NPOEKTbI
c) MYNbTUNPOEKTbI

2.6. HeorpaHnueHHBIM COJIEp)KaHUEM M KOHEYHOMU 1IEJIbI0 00J1a1at0T:

a) OTKPbITble NPOEKTbI

b) TEPMWHA/IbHbIE MPOEKTHI

c) MYJ/IbTUMPOEKTbI

d) HWKaKWe M3 NPOEKTOB, NePEeYNCIEHHbIX BblLle

2.7. HCOI‘paHI/ILICHHI)IM COACPKaHUEM U HCTCPMUHAJIBHBIMU LCTIAMHA o6naz[a10T:

a) OTKPbITbIE MPOEKTbI
b) TePMWHA/IbHbIE NPOEKTbI
c) MY/IbTUMPOEKTbI

2.8. YcTaHOBUTE COOTBETCTBUE

a) OCHOBHasA  Ko-
MaHaa

1.nv00m M OpraHunsaunun, okKasbiBalowme BanAHNE Ha 4YneHOB OCHOBHOM 1 pacwun-
pEHHOI‘a KOMaHA 1 Ha X0 pa60T Nno NPOEKTY, HO He BCTynakwuine Cc HUMU B NpAmMoe
COoTpyaAHNYECTBO

b) pacwupeHHasn
KoMaHaa

2.rpynna cneunanncTtos u“ opraHmsau,Mﬁ, HenocpeacTBeHHO pa6OTaPOLLI,MX Hang
ocyuwecrtB/ieHMeM NPOEKTA B TECHOM KOHTaKTe ApPYyr C APYyrom

C) 3aumHTepeco-
BaHHblE CTOPOHbI

3.60nee O6LUMpHaﬂ, 4YemM OCHOBHaA rpynna, O6'bep,MHHeT cneunanncTtos N opraHu-
3aUnn, OKa3biBakOLWUNX COAGVICTBVIE YeHam OCHOBHOW rpynnbl, HO He y4aCTBYOLWNX
HanpAMYIO B OCYyLLLeCTB/IEHNN NPOEKTa N AOCTUXKEHUN ero u,eneﬁ

3.Knaccudukanus nNpoeKTHOro yrnpaBjaeHust

3.1. YcTaHOBUTE COOTBETCTBUE:

a) MeranpoekT

1.npoeKTbl, peanmsyemsble cpasy B HECKO/IbKUX obnacrax AeATeNbHOCTU

b) CmewaHHbIe
NPOeKTbI

2.KOMMAEKCHbIA MPOEKT, COCTOALWMMN M3 pPAga MOHOMPOEKTOB WU Tpebylowmit
NPUMEHEHMUA MHOTOMNPOEKTHOrO YrpaB/ieHnn
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c) MynbTUNPOEKT | 3.uenesble MPOrpammsbl, coAep’Kallue MHOMKECTBO B3aMMOCBA3aHHbIX NPOEK-
TOB, 06beANHEHHbIX 06Lel Leblo, BblAeNeHHbIMU Pecypcamm U OTNyLLEHHbI-
MW Ha UX BbINO/IHEHWE BpemeHem

3.2. MynbTUIIPOEKTHOE YIIPABICHUE OXBATHIBACT:

a) HECKO/IbKO 0AHOBPEMEHHO Peasiu3yemMblX NPOEKTOB
b) OAMNH 6ONbLUONM M CNOMKHbIA NPOEKT
c) bYHKUMOHANbHYI0 AeATeNbHOCTb U AeATeNbHOCTb NO YNpaBAeHUIo NPOeKTaMu

3.3. SBnsiercs M 1EBETIONIMEHT TPUMEPOM CUCTEMBI YIIPABICHUS TEPMUHAIBHBIM MPOCKTOM:
a) ha
b) HeT

3.4. JIeBeIIOIIMEHTOM MOYKHO Ha3BaTh:

a) npuobpeTeHne 06bEKTa HEABUKMMOCTU A1 CAMOCTOATENIbHOMO MCMO/b30BaHNUA;
b) CTpouTeNbCTBO MacsiobonMHoro 3aBoaa
c) npuobpeTeHne o6beKTa HEABUKMMOCTH, Er0 MOAEPHU3ALMIO U Aa/bHENLYIO apeHay

3.3. 3anoaHUTE NPOIYCKU B TAOJIHIIE:

XapakTepucTHKa TPAJAUIIMOHHOTO YIIPaBISHU XapakTepucTHKa YIIPABICHHUS MPOSKTOM

CranmoHapHoe

dparMeHTapHOoe

JuckpeTrHoe

CyOBEeKTHBHOE

JIunelinoe

Buernee

Hecucremuoe

3.4. Bribepute HanboIree MOTHBINA CITUCOK (a3, COTJIACHO MOJCIH 3PEIIOCTH YIPABICHUS TIPO-
€KTaMH B OPTaHU3aLUNU:

a) TUTAaHUPOBAHUE, OPTraHU3AINs, KOHTPOJIb;

b) cnyuaitnoe ucnons3oBanue, GopMaabHOE IPUMEHEHHE, OPraHU3aIlii, OPHEHTHPOBAHHbBIC Ha

MIPOEKTHI;

C) ympaBiieHHE POEKTOM, ITPOrPaMMOii, mopTdernem.

3.5. Kako# U3 3JIeMEeHTOB, COTIIACHO HHTETPUPOBAHHOMY TOAXO/Y, OTHOCUTCS K COLMOKYJIb-
TYPHBIM aCTIEKTaM:

a) pelieHue npooIeM;

b) macrirao;

C) pacmucaHus;

d) OroKeTHI.

3.5. Kakoii U3 371eMEHTOB, COTJIACHO UHTETPUPOBAHHOMY MOJIXO/1y, OTHOCHTCS K TEXHUYECKUM
aCIEeKTaM:

@) OTYEThI COCTOSIHUS;

b) monutHKa;

C) OKHIaHUS KITUCHTA,

d) ympaBieHne KOMaHIOM.
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3.6. CornacHo TPaAHIHOHHOMY JIOMHMKO-CTPYKTYPHOMY MOAXOMY K YIPaBJIEHUIO IPOEKTAMH,
[IPE/IOJIaracTes:

a) MHTErpalys IpOLECCOB MPOSKTHOTO YIIPABIEHUS U CTPATErHYECKOr0 YIPABJICHHUS,

b) cucremaruzanmst METOIOB;

C) aHa/M3a 3aMHTEPECOBAHHBIX CTOPOH, IpobIIeM, pa3paboOTKy JepeBa Lelek mpoekra, GopMy-
JMPOBKY OCHOBHBIX MPEAMOIOXKEHNH 1 (PAKTOPOB PUCKa, ONpeIe/ICHHE TIOKa3aTesel mporpecca
U COCTaBIIEHHE JIOTHKO-CTPYKTYPHOM CXEMBI IIPOEKTA.

4. ba3oBble 3JIeMeHThI YIIPaBJIeHHS NPOEeKTOM

4.1. ITonHBIN TIEpEYCHD MOJCUCTEM YIPABIICHHSI IPOEKTOM BKJIFOYAET B ceOsl:

a) ynpaBJieHUE COAECpKAHUEM, YIIPABICHUE MPOIOJIKUTEILHOCTHIO, YIIPABJIEHUE CTOUMOCTHIO,
yIpaBJeHHE KaueCTBOM, YIIPaBIECHUE pecypcaMu, YIIPaBlIeHUE PUCKAMH, HHTETPAIUIO IPOEKTa;
0) ynpaBieHHE COJePKAHUEM, YIIPABICHUE MPOJODKATEIBHOCTBIO, YIIPABIEHHE CTOMMOCTBIO,
yIpaBJeHHE KaueCTBOM, YIIPaBIECHUE MIEPCOHATIOM, YIIPABICHHE MaTePHATbHO-TEXHUIECKIM
obecrieueHreM, yIpaBICHHEe KOMMYHHUKAIMSMHE, YIIPABICHUE PUCKAMU;

B) TUIAHUPOBAHKE, OPTAHU3AIIHNIO, KOOPIMHAINIO, aKTUBU3ALINI0, KOHTPOJIb;

T') aHaJlu3, Y4YET, OPraHU3aIMI0 OCYIIECTBICHUS, aIMUHUCTPUPOBAHUE, DKCIIEPTHU3Y, OyXTanTep-
CKUU U YIIPaBJIEHYECKUH YUET, TOPI'H U KOHTPAKTHI, OTYETHOCTH, OIICHKY;

1) KOHIIENTYyaJIbHOE TPOSKTUPOBAHKE, IPOCKTHBIN aHAIIN3, PeaTU3alMI0 TPOEKTa, MOHUTOPHUHT
Y KOHTPOJIb, 3aBEPIICHNE TPOEKTA.

4.2. ConepxaHue MpoeKTa — 3TO:

a) COBOKYITHOCTb I1€JI€H, padOT U YYaCTHHUKOB MTPOEKTA;

0) nmepeueHs 1esei, padoT 1 pecypcoB MPOEKTa;

B) COBOKYITHOCTH MOCTABJICHHBIX II€JICH U CBSI3e€H MEXIAY HUMH,

T) IpeaIMeTHasi 00J1acTh, OTpaHUYEHHAs paMKaMU OKPYKEHHsI IPOEKTA.

4.3. IIpu ynpaBiieHUH NPOJOIKUTENBHOCTBIO MPOEKTA UCTIONb3YEeTCA:
a) IepeBo IeNeH;

0) ceTeBas MaTpUIa;

B) CTPYKTypa CTOUMOCTH;

T') IEpPEBO pELICHUII;

1) rpaUK I€HEKHBIX TOTOKOB.

4.4. KomaH1a mpoeKTa — 3TO:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B TIPOEKTE JIUIL;

0) COBOKYITHOCTh JICHCTBYIOIIUX KaK €IMHOE IIEJI0€ YYaCTHUKOB MPOEKTa, 00eCTICUNBAIOIIAS
M0/ PYKOBOJICTBOM MPOEKT-MEHEIKEpa TOCTUKEHUE LIEeH MPOEKTa;

B) TIEpCOHAJI TIPOEKTA.

4.5. B xauecTBe (pHAHCOBOTO pe3ysbTaTa MPOEKTa MOKHO pacCMaTpUBaTh:

a) CTOMMOCTh TIPOU3BEICHHON MTPOIYKIIHH;

0) TOCTIKEHHE HEOOXOIMMOTO COOTHOIIEHUSI MEXKY TOXOJaMHU U PacXOdaMH;
B) BHEJIPEHUE CHCTEMBI OI0/KETHPOBAHUS MPOCKTA.

4.6. bromxer npoekra — 3To:
a) ce0eCTOMMOCTh TIPOYKIIUN MTPOCKTA;
0) 00BeM Bcex 3aTpaT, HeOOXOIUMBIX M IOCTATOYHBIX IS YCTICITHOW pealln3aliu MPOeKTa;
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B) CTPYKTYpa, COCTaB M 3HAUYEHUE CTaTel Pacxo/10B, HEOOXOAUMBIX JUIsl peallh3aliy MIPOEKTa, U
CTaTel JOX0J10B, BOSHUKAIOUIUX B PE3YJIbTATE IPOEKTA.

4.7. TlonmHblii IepeueHb KIIFOYEBBIX aCIIEKTOB KayecTBa MPOEKTa BKIIOYAET B ceOs:

a) Ka4yecTBO, 00YCIOBJICHHOE COOTBETCTBUEM PE3YJIbTATOB IIPOEKTA PHIHOYHBIM IOTPEOHOCTSIM
Y OXKHJIaHHSIM; Ka4eCTBO pa3pabOTKH U TNIAHUPOBAHUS IPOEKTA; KAYECTBO BBHITIOJIHEHUS PadoOT;
Ka4yecTBO PECYPCHOr0 00ecreueHus! IPOeKTa;

0) KOHILIEHTPAIUIO YCHIINI Ha yJOBIECTBOPEHUH MOTPEOHOCTEN KIMEHTA, yYaCTHE BBICIIETO PY-
KOBOJZICTBA B ITPOU3BOJICTBE IIPOAYKIIUH, IOCTOSTHHOE COBEPLICHCTBOBAHUE IIPOLECCOB, CUCTEM-
HBIN TTOJIXO/;

B) IJIAHUPOBAHUE KauyecTBa, 00eCcIeyeHne KauecTBa, KOHTPOJIb Ka4eCTBa, aHAJIN3 JJAHHBIX O Ka-
YECTBE.

4.8. YrpasieHue 3aKylKaMu IPeICTaBIIsIeT COOO:

a) JeATEIbHOCTD, HAIPABJIICHHYIO Ha IMMOMCK M BEIOOP MOCTABIIUKOB HEOOXOMMBIX PECYPCOB,
YCTAHOBJICHHUEC C HUMHU ACITOBBIX OTHOHICHI/II\/JI, corjiacoBaHue IIOFOBOpHOﬁ JOKYMCHTAllUU U
pUOOPETEHHUE MPaB Ha UCIIOJIb30BAHUE PECYPCOB;

0) IesTeNLHOCTD, HAITPABICHHYIO HAa oOecredeHne paboT BCeMH HEOOXOIMMBIMHI MaTepPHAITb-
HBIMHU PECypCcaMu IpU COOJIIOJICHUU PpaHee 3aIJIAaHMPOBAHHBIX CPOKOB M KaYeCTBA;

B) JACATCIIBHOCTHD 110 CBOeBpeMeHHOﬁ A0CTAaBKC MaTCpHUAJIbHBIX PECYPCOB K MECTaM HUX UCIIOJIb-
30BaHMsI, OPraHU3AIUI0 X TIPUEMKH, BXOJJHOT'O KOHTPOJIS, XPAHCHUS | MIEPeayy B UCIOIb30-
BaHUE.

4.9. YpasieHue 3amacaMu MpeacTaBisieT CoOO0M:

a) IeSTENbHOCTh 10 TIOUCKY U BBIOOPY MOCTABIIUKOB PECYPCOB, MO OPTraHU3AIIMU U POBE/IE-
HUIO KOHKYPCOB (T€HJEPOB) Ha IOCTAaBKY, [0 YIPABJIECHNUIO KOHTPAKTAMH U JJOTOBOPaMH C IO-
CTaBIIHMKaMH, [0 OPTaHU3alUK TOCTABOK, TPUEMKH, yueTa, KOHTPOJIIs, XpaHSHHsI U TIepeiauu
PECYPCOB B IIPOU3BOJICTBO;

0) COBOKYITHOCTb MPOLIEIYP, MPaBUI U paboT, HAIIPABJICHHBIX HA O0eCIieYeHHe ONTUMATBHOTO
3araca pecypcoB, HEOOXO0IUMOTO JJis OecriepeOOMHOTO0 MPOU3BOJICTBA PAbOT;

B) o0ecrieueHrne CBOEBPEMEHHOCTH MOCTABOK.

4.10. B pamkax ynpaBlieHHss KOMMYHHUKAITUSIMU TIPOEKTa B (pa3e pa3pabOTKH PEIIAtOTCS TaKKe
3a/1a4u, KaK:

a) onpenenenre HHHOPMAIMOHHBIX MOTPEOHOCTEN YYACTHUKOB MPOEKTA, MPOSKTUPOBAHHE
CTPYKTYPBI IOKYMEHTAIIUU U 0a3 JaHHBIX,

a TaKKe CO3JaHKe MPOeKTa NH()OPMAIIMOHHOW CUCTEMBI, BKITIOYAIOIIECH CXEMbI anmapaTHOW U
MPOrPAMMHOM COCTaBIISIFOIINX;

0) pa3paboTKa TEXHUYECKOTO 3aJJaHusl, pa3pab0TKa TEXHUYECKOTO MPOEKTa HHPOPMAIIHOHHOM
CUCTEMBI, CO3/IaHne NHPOPMAITMOHHOMN

CHUCTEMBI, BKIIFOUAIOLIEH annapaTHYIO U POrPaMMHYIO COCTaBIISIOLIUE;

B) OompeieJIieHUue CTPYKTYPhI 0a3 TaHHBIX, pa3pab0TKa MPOEKTa JIOKAITHHONW BEIYUCIUTEIbHON
CEeTH, BEIOOP MPOTPaMMHOT0 00eCTIeueHH s, HACTPOIKa MPOTPaMMHOTO 00ECTIeUCHHSI.

4.11. Ilpu aHanu3e U OLEHKE PUCKOB IPOEKTA UCIIOJIb3YETCS:
a) METOJl KpUTHYECKOTO IyTH;

0) MeTo1 AepeBa peleHHiA;

B) CUMILJIEKC-METOI.
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4.12. CHU3UTH PUCKHU ITPOCKTA MO3BOJISIET:
a) (yHKIIMOHAEHO-CTOMMOCTHBIN aHAJIN3;
0) MeTo/ cOaaHCHPOBAHHBIX MTOKA3aTEINICH;
B) CO3/IJaHUE PE3EPBOB;

I') KaJleHAapHOe MIJIaHUPOBAHHUE;

1) yripaBlieHHue KOH(IUKTaMU.

4.13. CyOKOHTPAKTOPOM SIBIISICTCS:

a) YYaCTHHUK IIPOEKTa, Oepynuii Ha ce0s 00s3aTeIbCTBA Mepe]] KOHTPAKTOPOM 32 BHIIOJIHEHUE
OTAENBHBIX PadoT, MPeAOCTABICHUE MPOAYKIIMH WIH YCIYT;

0) y4acTHUK IIPOEKTa, KOTOPOMY JICICTUPOBAHBI IIOJITHOMOYHS IO YIIPABICHUIO ICATEILHOCTHIO,
HaIpPaBJICHHOW Ha IOCTH)KEHUE LIEJIeH MIPOEKTa,

B) FOPUIMYECKOE WM (PU3UUECKOE JIHIIO, SBIISIOIICECS MOKYIAaTeIeM WU TI0JIh30BaTeNIeM pe-
3yJIbTAaTOB TPOEKTA.

4.14. [leranpHple pellleHUs: IO OPraHU3aLUOHHON CTPYKTYpPE YIPaBIEHUS IPOEKTOM 3aKpeIisi-
IOTCS:

a) B MMOJIOXKEHUSIX O CTPYKTYPHBIX [TOJIPA3/IEJICHUSAX, B TOJKHOCTHBIX MHCTPYKIUSAX, MAaTPULIAX
paszeneHus aAMUHUCTPATUBHBIX 33/1a4 YIPABICHUs, CETEBbIX MaTpHIIax, IpodeccuorpaMmax;
0) KaJeHIapHBIX IUIaHAX, CETEBBIX Tpadukax u rpadukax ['anrra;

B) TEXHUUYECKUX CHeUU(PUKAIUAX, TEXHUUECKUX 3aJaHUAX U PA0OUYMX MPOEKTaX.

4.15./1esTeNbHOCTD 10 YIPABICHUIO POSKTOM, HAalpaBiIeHHAs! HA JJOCTUKEHHE COOTBETCTBHUS
PE3YJIBTATOB MPOCKTA BBISBICHHBIM MTOTPEOHOCTSAM U OXKUIAHUSIM, IIPEJICTABISIET COOOH 1O ICH-
CTEMY:

a) yIpaBJICHUS COIEPKAHUEM;

0) ympaBJeHHs Ka4eCTBOM;

B) YIIpaBJICHUS PECYpCaMH;

T') yIpaBIeHUS pUCKAMH;

1) yIpaBjIeHUS IEPCOHATIOM.

4.16. 3anaya 1o ynpaBJI€HHUIO KOMITJIEKTAl[MEH pelIaeTcs B paMKax MMOJACUCTEMBI:
a) yrpaBJIeHUs] KOMMYHUKALIUSMU;

0) ynpaBiieHUS COJIepKaHUEM;

B) YIpaBJE€HUS Ka4eCTBOM;

I') yIIpaBJIeHUs MaTepHUaAIbHO-TEXHUYECKUM 00eCTIeYeHUEM;

1) yIIpaBJIEHUS] pUCKAMH.

4.17. B pamKax ynpaBlIeHUSI CTOUMOCTbBIO POEKTa MCIIONB3YIOTCS CIEAYIOIINe YIPaBIsIoIIne
MOJIETIH:

a) OpraHu3allMOHHAs CTPYKTYypa, IITATHOE PACIUCAaHNE, MaTPULIA OTBETCTBEHHOCTH, CETeBast
MaTpHIIa;

0) CTpyKTypa NpOyKIMH, CTPYKTypa MOTpeOHOCTEH (TpeOoBaHM K IPOAYKIIIH);

B) CTPYKTYypa pacxoJ10B (I€PEBO CTOUMOCTH), CTPYKTYpa J10X0J0B, OI0/KET, IpaUK 1€HEKHbBIX
MIOTOKOB.

5. Ku3HeHHbIil LUK npoekTa. OCHOBHBIE 3TAlbI BHINOJHEHUS MPOEKTA

5.1. OOGmmast cTpyKTypa )KU3HEHHOTO IMKJIAa TPOEKTa BKIIFOUAET B CeOsl:
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a) IPEJMHBECTUIIMIOHHYIO, MHBECTUIIMOHHYIO, SKCILTYyaTallMOHHYIO CTaIIHH;

0) mpeIIpPOEKTHHIE UCCIIETOBAHUS, TIPOCKTHBINA aHAIHN3, CTPOUTEIHCTBO, IKCILUTYaTAIIHIO;

B) 000CHOBaHHUE MHBECTHUIIUH, pa3pabOTKy OU3HEC-TIIIaHa, TEXHUKO-YKOHOMHUYECKOE 000CHOBA-
HUE MPOEKTa, CTPOUTEIHCTBO, OCBOSHHE MTPOMU3BOICTBEHHON MOIIHOCTH, SKCILTyaTalHIO, 3a-

BCPILICHUEC ITPOCKTA,

r) hazy pa3pabotku, a3y pearusamuu.

5.2. BO3MOXHOCTb y4aCTHUKOB IIPOEKTA BO3EHCTBOBATh HA HETO:
a) B ¢aze pa3paboTKu OoJIbIle, 4eM B (haze peann3aluy,
0) B (haze pa3paboTKu MeHbIIIE, 4YeM B (Da3e pean3alvm,
B) OJIMHAKOBA B (pa3e peanusaiuu 1 B ¢aze pa3pabOTKH.

5.3. Kakoii u3 BHJOB )KU3HCHHOI'O IIUKJIA IIPOEKTA CTABUT OIITHUMH3ALMIO BBIIIC aJalITHBHOCTH.

a) MPOTHO3UPYIOIIHNE;
0) aJanTHBHBIC.

5.4. YcTaHOBUTE COOTBETCTBUE

a) BOJIOTIA]T 1) MOBTOPEHHE OJHOTO M TOTO e Habopa (a3 >KM3HEHHOTO IIHMKJIA,
TaKMX KaK [UIAHUPOBAaHHUE, MPOCKTUPOBAHUE, TIOCTPOCHHE U OIICHHBAHHE,
JIO TeX IOp, TIOKa pa3padoTKa MPOAYKTa He OyJeT 3aBepIieHa

b) OPOTOTHITUPOBAHKE | 2) pazbuenune 60JbIIOro 00beMa MPOESKTHO-KOHCTPYKTOPCKHUX paboT
Ha T10CJIEI0BATENBHOCTh 00JIee MAJIBIX COCTABIISIOIINX YacTei

c) UHKpPEMEHTHOE T110- | 3) pa3paboTka (pYHKIHMOHAJIBHBIX TPEOOBAaHWH M TOMOJIOTHYECKOE

CTpPOCHHUE HPOEKTHPOBAHHE OCYIIECTBISIOTCS OTHOBPEMEHHO

d) crimpab 4) JMHEHHOE yropsjiounBaHue (a3, KOTOpble MOTYT OBITB CTPOTO

MOCJIE/IOBATEIbHBIMU MJIM B HEKOTOPOU CTETEHH MEPEKPhIBATHCS, HU OJIHA
13 a3 00BIYHO HE MOBTOPSETCS

5.5. Kakue u3 BUJI0B )KU3HEHHOTO IMKJIA IPOEKTA OTBEPraroT ACTAIBHOE IIJITaHUPOBAHUE !

a) MPOTHO3UPYIOIIIHE;
0) aganTuBHBIE.

5.6. YkaxxuTe mopsiIoK pa3ziesioB IuiaHa npoekrta corsacHo metoauku FOHNJIO:

JIIOJICKUE PECYPCHI

opraHu3anus IMpoOrU3BOJACTBA U HAKIIAJIHBIC

paloT 1o MPOEKTY

pacxoibl
SKOHOMUYECKHM aHalu3 MW3JAEPKEeK U MECTO  OCYIIECTBJICHUS, CTPOHUTENbHas
IPUOBLTH IUIOIIAKA M DKOJIOTHYECKas OIlCHKA
MJIAHUPOBAaHUE W CMETHasg CTOMMOCTh CBIPBE M MAaTEPHAITBI

(hrHAaHCOBAsI OIIEHKA

AHAJIN3 PhIHKA U CTPATETHA MAPKCTHUHT A

JIOT U

HHXXCHCPHOC NPOCKTUPOBAHUC U TCXHO- OpCAbICTOPHA U OCHOBHAA UACA IIPOCKTA

PE3KOMC UCCIICAOBAHUA

5.7. B xakyto u3 (a3 BKIIOYAIOTCs pabOThI 110 MPOBEJICHUIO MPEITPOSKTHBIX UCCIIEI0BaHUMA:
a) B MPEIMHBECTULIMOHHYIO (a3zy;

0) B MHBECTUIIMOHHYIO (a3y;

B) B OKCILTyaTallMOHHYIO (a3y.
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5.8. Cnava 0ObeKTa B IKCILTyaTaIUIO SBIISICTCS YaCThIO:
a) KOHIIETITyaabHOU (pa3sl;

0) a3b1 pa3pabOTKH MPOEKTA,;

B) (a3bl BBIIIOJIHEHUS MTPOEKTA;

r) (ha3bl 3aBepIICHUS MTPOCKTA;

1) DKCIUTYaTallMOHHON (ha3bl.

6.XapaKTepI/ICTHRa BUAOB I€ATEJIBHOCTH IO YIIPABJICHUIO ITPOCKTOM

6.1. [TonHBII IEpeYeHb BUIOB JACATEILHOCTH, OOSCTICUNBAIONINX YIIPABIEHUE TIPOSKTOM, BKITIO-
4yaeT B cels:

a) COTJIacOBaHME, BUBHMPOBAHKE, UCTIOIHEHUE padoT, MPeA0CTaBICHIE HH()OPMAIIUHU, TIOJITOTOB-
KY MPEII0KCHUI;

0) MHUIMAIIWIO, IJITAHUPOBAHUE, 00ECIICUCHHE, KOHTPOJIb,

B) YIIpaBJICHHUE PECypCcaMH, YIIPaBICHHE pPadOTaMHu, yIIPaBJICHUE Pe3yIbTaTaMU, YIIPaBJICHUE
pUCKaMU;

I') IJJAHKPOBAHHUE, OPraHU3aI1I0, KOOPAUHAIIMIO, aKTHBU3AIIHIO, KOHTPOJIb.

6.2. Kakyio nesTeIbHOCTh OCYIIECTBISIOT PYKOBOAUTEIN BBICIIETO YPOBHS OpraHH3alnOHHON
CTPYKTYPBI ITPOEKTA:

a) yIpaBJICHYECKYIO;

0) oOecreunBarOIIYIO.

6.3. UTo M3 HUKENEPEUUCTIEHHOTO SIBIISCTCS SJIEMEHTOM 00€CIIeUHBAIOIIECH IS TEIIBHOCTHU
a) aKTUBH3AIlUS;

0) mIaHUpOBaHHUE;

B) KOHTPOJIb;

T') COTJIACOBAaHUE W BU3HPOBAHUE.

6.4. UTo 13 HUKETIEPEUNCIEHHOTO SBIISETCS 3JIEMEHTOM YIIPaBICHYECKOH 1eATeIbHOCTH:
a) mpenocTaBiieHne HHGOpMaIuy;

0) MOATrOTOBKA MPE/IOKEHUH;

B) aKTHBHU3AIHS;

T') COTJIacCOBaHNE Y BU3UPOBAHHE.

6.5. Cornacao MeckoH, Ans0epT u Xeaoypu BEIOOp, CIETaHHbBIN TOJBKO Ha OCHOBE OLTYIIICHUS
ero MPaBUIILHOCTH, 3TO BBIOOP, 00YCIOBICHHbIH 3HAHUSIMHU WIIM HAKOTUICHHBIM OIIBITOM 3TO:

a) OpraHU3aI[MOHHBIC PEIICHUS;

b) uHTYHTHBHBIE pelIeHNS;

C) palMoHaJIbHbIEC PEIICHHUS.

6.6. Kakoii 13 BI10B yIpaBiIeHUECKOT0 pEeLICHHs MPeAroaraeT CTporyro pa3padoTKy IiaHa
BBITTOJIHEHUS:

d) KOHTYpHBIE;

b) crpykTypupoBaHHBIE;

C) aJIrOpUTMHYECKHE.

6.7. Kakoif ©3 IpUHIIMIIOB MPUHSITHS YIIPaBICHYECKOTO PEIICHHs 03HAYaeT HEOOXOIUMOCTh
HAIMYUs OTPEAeIEHHOTr0 Habopa KPUTEPUEB TPUEMIIEMOCTH PEIICHHS:
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) MPHHIUIT CUTYaTHBHOCTH;
b) mpuHIMI TpobIeMHOCTH;
C) NMPHHIKII JICKTUBHOCTH;
d) mpuHIMIT METOAOIOTHH.

6.8. PazpaboTka alnbTepHATUBHBIX PEIICHUM, COTJIACHO KJIACCUYECKON MOJIETH IPUHAITHS
YIIPaBJICHYECKOTO PEIICHUs, OCYIIECTBISICTCS] Ha dTarle:

d) TOCTaHOBKA MPOOJIEMBbI;

b) BbIABICHHE OrpaHUYCHHUI U ONIPEICTICHUE ATbTCPHATHUB,;

C) UPHUHSITUE PELICHUS;
d) peanuszanms pemicHus;
€) KOHTPOIIb.

7. Oxpy:aomas cpeaa 1 Y4aCTHUKH MPOEKTA

7.1. YcTaHOBUTE COOTBETCTBUE

a) BHellHee OKpy»KeHue NpoeKTa

1.cyuLecTByeT TO/IbKO BO BPEMSA OCYLLECTB/IEHUA NPOEKTa

b) BHyTpeHHee OKpy»KeHue npo-
eKTa

2.CyLecTByeT He3aBUCMMO OT MPOEKTa

c) JanbHee OKpyKeHne NpoekKTa

3.BO3HMKaET B pamMKax AaHHOIo NpeanpuaTma

d) BaunskHee OKpyKeHMe NpoeKTa

4.He 3aBMCMUT OT KOHKPETHOro NpeanpuaATUA

7.2. OTMETBhTE AJIEMEHT JIaJbHET0 OKPY>KCHHS TTPOEKTa:

a) Pa3BUTOCTh PHIHOUHOI HHPACTPYKTYPHI;

b) OFO/KETHBIC PAMKH TPOCKTA;

c) PYKOBO/ICTBO MPENPHUATHS, T/I¢ OCYLIECTBISICTCS MPOCKT;
d) TEXHOJIOTHUS Ha TIPEIIPUSITHH.

7.3. OTMeThTE 3JIEMEHT BHYTPEHHETO OKPYKEHHUSI IPOEKTa:

a) OO/KETHBIC PAMKH MPOCKTA;

b) PYKOBOJICTBO MIPEANPHUATHS, T/I€ OCYIIECTBIISCTCS POCKT;
c) METOJIbI U CPEACTBA KOMMYHHUKAIIMU B IPOCKTE;

d) TEXHOJIOTHUS Ha TIPEIIPUSITHH.

7.4. Kakoil U3 311€MEHTOB BHYTPEHHEIO OKPY)KEHMsSI MPOEKTa ONpeAesieT B3aMMOOTHOIICHHUS
MEX/1y OCHOBHBIMU yYaCTHHKaMH MPOEKTA, paclpesesieHue npaB, OTBETCTBEHHOCTH U 00s3aH-

HOCTEMN:

a) OpraHu3aIHs MPOEKTa;

b) YYaCTHHUKH MIPOCKTA;

C) COIMAJIbHBIC YCIIOBHS MIPOCKTA;

d) IKOHOMHUYECKHE YCIOBHS MPOEKTA.

7.5. YcTaHOBUTE COOTBETCTBUE:

3aKa3uuk BBIABUTACT IJIaBHYIO HJCIO0, TOTOBUT IMPCABAPUTCIILHOC 000CHOBaHUE U npen-

JIOKCHMUS IO OCYINECTBJICHUIO ITPOCKTA

WNunnmarop oTpeJieNiieT OCHOBHBIE TpeOOBAaHUS K TIPOEKTY U oOecreynBaeT ero (UHaHCH-

CpEJICTB

pOBaHHUC 3a CYCT CBOUX 6o IMPUBJICYCHHBIX OT CIIOHCOPOB WJIM MHBECTOPOB
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Menemkep npoekra

o0ecrieynBaeT OOLIHI KOHTPOJIb M MOJIEPXKKY MPOEKTa

Kypatop npoekra

HECeT OTBETCTBEHHOCTD 3a MOCTIKCHHE IIeJicH IpoeKTa B paMKax Oromkera, B
CPOK M € 33IaHHBIM YPOBHEM KadecTBa

7.6. I[OHOJ'IHI/ITC CIIMCOK KOHKYPCHTOB OCHOBHBIX YYAaCTHHUKOB ITPOCKTA:

a) OopraHbl BJIacTH;
b) nuuensopsr;

C) KOHCAJITUHTOBBIC, MHXKUHUPUHI'OBBIC, FOPUANYCCKUC U MHBIC OpTraHru3ali, BOBJICUCHHLIC B

MIPOEKT;

d)

7.77. JIonOJIHATE CIIUCOK KAaTETOPUM OCHOBHBIX YYAaCTHUKOB IIPOEKTA B COOTBETCTBUU C UX BO3-
MO’KHOCTBIO BIIMATH Ha MIPOEKT:

a) KOHTPONpPYyeMble;
b) LO0NyCKaloLwme BO3MOXKHOCTb BAUAHUA Ha HUX;
c)

8.¥YmnpagiieHue nporpammoii u noprgesiem

8.1. Bnuiute onpeneneHue ynpapiaeHUs MPOrpaMMOn TPOEKTOB:

8.2. Bnumure onpenenenue yrnpapieHus MOPTQeneM NpoeKTOB:

8.3. Kakoit u3 NEPCUUCIICHHBIX ACIICKTOB SBJISACTCA KIIFOUCBBIM IS YIIPABJICHUA nporpaMMoﬁ

MIPOEKTOB:

d) COOTBETCTBHE HAMpPABJICHHUIO OHU3HECa,;
b) 6usHec-momaepKKa 1 HUHAHCHPOBAHUE;
C) COOTBETCTBHE OPraHU3AIIOHHOW CTPATETHH.

8.4. YcTaHOBUTE COOTBETCTBUE

a) YmopasneHnue
IpOrpamMmoi

1. MEXaHU3M, NpEAHA3HAYEHHBIM 11 TPAHCISUUA CTpPaTeruud B
noptdens MPOEKTOB sl TMOCIEAyIOIIeH peanu3aluu, IIaHUPOBAHMUS,
aHajM3a W TEPEOleHKU mopTdens ¢ 1enbio 3PHEKTUBHOTO JOCTHKEHUS
CTPATETMYECKUX 1IN OpraHu3aluu

b) Yupasnenue
noptdenem

2. ocobasi METOA0JIOTHSl OpraHU3alMK, TIIAaHUPOBAHUs, PYKOBOJICTBA,
KOOPJAMHAIIMM TPYAOBBIX, (MHAHCOBBIX U MaTepUATbHO-TEXHUYECKUX pe-
CYpPCOB Ha MPOTSKEHUU MPOEKTHOTO 1IMKJIA, HAllpaBlieHHas Ha 3P eKTUB-
HOE JOCTUKEHHE €r0 LEJe MyTeM NPUMEHEHHUS COBPEMEHHBIX METO/OB,
TEXHUKH U TEXHOJIOTMM YIPAaBJICHUS Ul TOCTUKEHHUS OIPENEIICHHBIX B
MIPOEKTE PE3yIbTATOB IO COCTaBY U 00BbeMy pabOT, CTOMMOCTH, BPEMEHH,
Ka4eCTBY U YJIOBJIETBOPEHUIO YUACTHUKOB

C) Yupasnenue
IPOCKTOM

3. IIPOLIECC YIIPABICHUS HECKOJIBKUMU B3aUMOCBS3aHHBIMU IPOEKTa-
MH, HallpaBJICHHbII Ha MoBbIIeHHE 3()(PEKTUBHOCTU MCIIOIb30BAHMS pe-
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‘ ‘ CYpCOB, CHUKEHHUE PUCKOB U YCIICIIHOE 3aBEPUICHUE KAXKJIOTO MPOEKTa

8.5. Ykaxute uepapxuto (1 — BeiciMii — 5 HU3LIUI YPOBEHB):
CTpaTernyeckuii miaH
[Toampoekt

IIpoekT

[Toptdens
[Iporpamma

9. OcoGennocTn ynpapJieHusi IPOEKTAMH B TypH3Me

9.1. AyTcOopcUHIOM HE SIBJIETCS:

a. MCIIOJIb30BaHHUE YCIYT CTOPOHHUX KOMIIAHUM JJIsl BBIIOJIHEHUSI CBOMX 3ajiay;
b. 3aka3 mpou3BoOACTBa B perroHe ¢ 0oJiee ICIICBBIMU PECYPCAMH;

C. Koomepaumus,

d. OTKpbITHE COOCTBEHHOIO 3aBOJIa B IPYTOM PETHOHE.

9.2. AyTCOpCHHT, KaK IIeJI0CTHAs KOHIICTIIHS YIPaBICHUS, BBICTYIIAET KaK:

da. NEpCBOJ MOAPA3ACICHUA ITPCATIPHUATUA B UHYIO OpTraHU3alUuIO-IIOCTaBIINKA YCIIYT,

b. mepemaua KOHTPOJIS 3a BBIOJHEHHEM KaKOW-TM00 (QYHKIHH KOMITAHUH, CIICIIHATH3UPYIO-
mieiicst B JaHHOMU cdepe;

C. OrpaHHYEHHUE YKCIIa YPOBHEH yIpaBIICHHUS,

d. cokpalieHue u/Mii CXKaTHE OpraHU3aLUH.

9.3. DKcTepHanM3aIys IpeICTaBIsIeT COOOM:

a. TMepeBoj Mojpa3esieHus MPEANPHUITHS B UHYIO OPTaHU3AIMIO-TIOCTABIINKA YCIIYT;

b. mepemaua KOHTPOJISI 3a BBIMOJIHEHHEM KaKOW-THOO0 (QYHKIIMH KOMITAHUH, CIICIIHATH3UPYIO-
mieiicst B TaHHOM cdepe;

C. OrpaHWYCHHE YHUCIIa YPOBHEH YIIPaBICHUS;

d. cokpareHue u/UIk CKaTHEe OPraHU3aAINH.

9.4. MakcuMasbHbII UM MOJHBIA ayTCOPCUHT MPEJCTaBIseT cO00H nepeaayy NoCTaBIIuKY
YCIIYT Ha BpeMsl IeHCTBUSI KOHTPAKTa:

a. TMPEUMYILIECTBEHHYIO YaCTh aKTUBOB, OTHOCAIIUXCS K OCHOBHOM JESITEIbHOCTH;

b. koMruiekca onpeneneHHbIX (PYHKIIMOHATBHBIX MTPOIIECCOB;

C. uH(pOPMAIMOHHbBIE CUCTEMBI U TUIAT(HOPMBI;

d. 100 B aKIIMOHEPHOM KaluTalle MapTHepa.

9.5. YacTuyHbIi WM BHIOOPOYHBIN ayTCOPCUHT MPEACTaBIsAET COOON nepeady NOCTaBIIUKY
yCIIyT Ha BpeMs JEHCTBUS KOHTPAKTA:

a. OOJIBILIYIO YAaCTh AKTUBOB, OTHOCAIIUXCS K OCHOBHOM JAESITETbHOCTH;

b. xomrmuiekca onpeneneHHbIX (PYHKIIMOHAIBHBIX MTPOIIECCOB;

C. HUH(OPMAIMOHHBIE CUCTEMBI U TUIaT(HOPMBI;

d. moI0 B aKIIMOHEPHOM KaruTale napTHepa.

9.6. IIpomMexyTOUHBIN ayTCOPCHUHT MPEACTABIISAET cOO0il nepenady MoCTaBUIMKY yCIYyT Ha Bpe-

M3l ICMCTBHSI KOHTPAKTA:
d. aKTUBOB, OTHOCSIIINXCS K OCHOBHOM JI€ATEIILHOCTH;
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b. komIuiekca ornpeeneHHbIX (YHKIIMOHAIBHBIX ITPOLIECCOB;
C. uH(pOPMAIMOHHBIE CUCTEMBI U TUIAT(HOPMBI;
d. 10J¥0 B aKIIMOHEPHOM KalluTaie napTHepa.

9.7. TpanchopMalMOHHBIN ayTCOPCHHT MPEATIOJIAraeT, 4To:

a. OpraHu3anys IPUIVIAILAET [IOCTABIIMKA YCIYT, KOTOPBIM MOJHOCTBIO PEOPraHU3yeT padoTy
MO/Ipa3/IeJICHNUS;

b. mepcoHan M aKTUBBI KIHEHTY OYIyT IepelaHbl COBMECTHOMY IMPEIIPUITHIO, a HE TOCTaB-
HIMKY YCIIYT,

C. KJMEHT WJIM MOCTaBIIUK MOJyYaeT JOJII0 B aKIIMOHEPHOM KaIluTajie CBOEro MapTHEPA;

d. CTOpPOHBI COTJIANICHHUS SIBJIIOTCS APTHEPAMHU.

9.8. AyTCOpPCUHI COBMECTHBIX IPEANPUATUNA PEANOIAraeT, YTo:

a. OpraHu3anys IpUIJIalaeT MOCTABIIKMKA YCIYT, KOTOPBIM MOJHOCTBIO PEOPraHU3yeT padoTy
NOAPAa3ACIICHHUS;

b. mepcoHan M akTHBBI KIMEHTY OyIyT MepelaHbl COBMECTHOMY MPEANPHSATHIO, & HE TIOCTaB-
HIUKY yCIyT,

C. KJIMEHT WJIM [TOCTABILUK [T0JIy4aeT J0JII0 B aKIIMOHEPHOM KallMTaje CBOEro NapTHepa;

d. CTOpPOHBI COTJIANICHHUS SIBJIAIOTCS APTHEPAMHU.

9.9. CoBMeCTHBIN ayTCOPCUHT MPEIIONAraeT, 4To:

a. OpraHu3anys IPUITIALIAET [MOCTABIIMKA YCIYT, KOTOPBIM MOJHOCTBIO PEOPraHU3yeT padoTy
MO/Ipa3/IeIICHNUS;

b. mepcoHan u aKTUBBI KIHEHTY OYIyT MepeaaHbl COBMECTHOMY MPEANPHUITHIO, a HE TOCTaB-
MKy YCIIYT,

C. KJHMEHT WJIM MOCTaBIIUK MOJy4aeT JOJII0 B aKIIMOHEPHOM KaIuTaje CBOETO MapTHEPa;

d. CTOpPOHBI COTANICHHUS SBIIAIOTCS TApTHEPAMHU.

10. loaroToBKa M peanu3anus NPoeKTa
CucreMa ynpapJ/ieHUs] IPOEKTOM

10.1. YcTaHOBUTE COOTBETCTBUE:

a) OmnpezeneHne coaepKaHms 1. paspaboTka moApOOHOro ONMKUCAHMS COACPIKAHUS IIPOCKTA B
Ka4yeCTBE OCHOBBI JUISl IPUHSTHUS OYAYIIHX PEHICHUH 1O IPOSKTY

b) Coznanue MCP 2. (¢opmanu3zanys NIPUHSITHS 3aBEPIICHHBIX PE3yJIbTaTOB MTOCTaB-
KU TIPOEKTa

c) IlonrTBepkaeHue conepkanus | 3. pa3OMEHUE KPYIHBIX PE3yJbTAaTOB IIOCTABKH MPOEKTA U MPO-
EKTHBIX padoT Ha OoJiee MesIKKe, 0oJiee YIpaBsieMble JJIEMEHTHI

d) VYnpasieHue coaepkaHueM 4. ympaBieHHE U3MEHEHHUSIMH COJEPKaHUS MMPOEKTA

10.2. Boumiure ONpCACIICHUA 00BEKTOB IIPOLCCCOB YITPABJIICHHUA COACPKAHNEM IIPOCKTA:

Conepxanne npoIyK-
Ta

CopepxaHue poeKTa

10.3. Ykaxure ONPCACIICHUEC AaKTHUBOB OPTaHU3allMOHHOI'O ITpoLecca:
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a) dopmanbHbIe U HeGOpPMaTbHBIC PABHUIIA, IPOLEAYPHI U PETIIAMEHTBI, KOTOPBIC MOT'YT I10-
BJIMATH HA YIPABJISIEMOCTh COJIEP)KAHUEM MPOEKTA,;

b) dbakropsl BHEIIHEH U BHYTPEHHEH Cpe/Ibl PEAPHUSITHS;

C) malJIOHBI JOKYMEHTOB YIIPABJICHUS IPOCKTOM;

d) miaH ynpasiieHus COJepIKaHUEM MPOCKTA.

10.4. Kakue U3 akTHBOB OpPraHM3allMOHHOTO MPOLIECCa ABISOTCS 0CO00 BaXKHBIMHU IS TUIAHU-
pOBaHUsA COACPKAHUS IIPOCKTA!

a) KOpIIOpaTHBHBIE ITPaBUJIA I PA3JIMYHBIX cep AeATEIbHOCTH OPraHU3alMy B 4acTH, OTHO-
CALLEHCS K INIAHUPOBAHUIO U YIIPABICHUIO COJIEPKAHUEM IIPOEKTA,;

b) cTaHAapTHI 0OCTYKUBaHUS KIMEHTOB KOMIIAHUM;

C) OpPraHM3alMOHHBIC IPOLIEAYPHI, OTHOCAIINECA K IUIAHUPOBAHUIO U YIIPABJICHUIO COAEP/KAHU-
€M IPOCKTa,

d) mcropuyeckas HHPOPMALHUs O MPEABIAYIINX MPOEKTaX, KOTOPas MOXKET OBITh TOMEIICHA B
0a3y HaKOIUIEHHBIX 3HAHUH.

10.5. Yro He BKJIIOYAIOT B IJIaH YIPaABJIEHUS COAEP KaHUEM MPOEKTa:

a) IMpolecC MOJArOTOBKU MOJPOOHOr0 ONMUCAHUS COJAEPKAaHUS IPOEKTa Ha OCHOBE Ipe]Bapu-
TEJIBHOTO OIMCAaHUS CO/EPIKaHUs IPOEKTa,

b) mponecc co3nanus UCP Ha ocHOBE OJIpOOHOTO ONMMCAHUS COJEPKAHUS MPOEKTa U OIpeie-
JeHus crnoco0oB noanepxanus u ogodbpenus VCP;

C) Tpolecc, OMpeAesSIomui GopMaTbHYI0 NpOIenypy BepudUKAIuu W MPUEMKH 3aBEpIICH-
HBIX pe3y/bTaTOB MOCTaBKU MPOEKTa M MPOLECC, KOHTPOIUPYOLUil 00paboTKy 3arpocoB Ha
M3MEHEHHUS B TOIpOOHOM ONMCAHUM COJIEP KAHUS TPOEKTA,;

d) mpouecc MASHTU(PUKALMN PUCKOB ITPOEKTA.

10.6. Kakoii MeTo1 HE UCTIONB3YIOT Npu co3nanuu UCP:
a) malJIOHBI HEPAPXUUYECKOI CTPYKTYPHI padoT;

b) mexommosurus;

c) meron Jleabdu.

10.7. 1o Kakoro ypoBHSI IPOBOAUTCS JE€KOMIIO3ULIUS padoT:
) JI0 YpOBHEl MOANPOCKTA;

b) mo ypoBHs HanpaBiaeHH PabOT;

C) 110 YpOBHSI TAKEeTOB padoT.

11. Moae/u B ynipaBJjieHHH IPOEKTAMHU

11.1. Boibepute Hanbosee MONHBIA NepedeHb MPOLECCOB YIPaBIEHHs JUIUTEIBHOCTBIO IPOEK-
Ta:

a) oIpeleNeHNe COCTaBa OIEpallHii, OLIEHKAa PECYPCOB ONEpaluy, OIICHKA JITUTEIbHOCTH OIle-
pammii, pazpaboTka onepanuii, pa3paboTka paclucanus, yIpaBIeHHE PACTUCAHNUEM;

b) omnpexnenenue cocraBa oneparyii, OnpeaeIeHUEe B3aUMOCBS3€H ONepaIuii, OIEHKa PecypcoB
OTlepalny, OIeHKA JUTUTEIHHOCTH OIepanui, pa3padoTKa omepanuii, pa3paboTka pacriucaHus,
YIIPaBJICHUE PaCIIUCAHUEM;

C) oImpe/eneHne cocTaBa ONEpaIid, ONpeIeTICHUEe B3aUMOCBS3eil omepaliuii, oleHKa pecypcoB
orepaluu, pa3padoTKa onepanui, pa3padoTka paclicaHus, YIpaBIeHUEe pacUCaHUEM;
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d) ompezeneHue coctaBa Oneparyii, OrpeaeIeHUe B3aMMOCBSI3CH OMepaluii, OICHKa PeCypcoB
OTlepalny, OLEHKA JIUTEIHHOCTH ONepalyii, pa3paboTKa omnepauui, yrnpaBieHHE paclucaHu-
eM.

11.2. YcTaHOBUTE COOTBETCTBHE B METOAC NPCAIICCTBOBAHUA:

a) OuHuII- 1.3aBepiierne MoCIeAyIONIEH OMepanny 3aBIUCHT OT MHALIMAINH TTPEAIECTBYOMIEH
cTapT onepanuu
b) ®ununm- 2.MHutmanys mociueAyoe onepalii 3aBUCUT OT MHUITUAIIMH TIPS IIICCTBYOIICH
(huHAI OTICPAITAH

c) Crapr-crapt | 3.3aBeplLIeHHE MOCIEAYIOICH ONEePAl[My 3aBUCHUT OT 3aBEPILICHHS MPEIIeCTBYO-
1IeH onepanuu

d) Crapr- 4. VIHunpanus nociaeayromiel onepayy 3aBUCUT OT 3aBEPIICHUS MPEIIICCTBYOIICH
(huHAII OTICpAITHH

11.3. Kako¥i THI1 3aBUCHMOCTH HCIIOIB3YETCS B METOJIC CTPEIIOYHBIX THArPaMM:
a) ®OuHHII-CTAPT

b) ®unu-PuHUIT

c) Crapr-crapt

d) Crapr-dunumn

11.4. Kako#l THIT OLICHOK HE MPEAINOoJaracT MCIoab30BaTh METO TPEX TOUYEK OICHKH JJTHTENb-
HOCTH OIEpaLHil:

a) HamboJiee BEpOsITHAS,

b) peanbhas;

C) ONTUMHCTUYHAS,

d) meccumucTryHas.

11.5. YcraHOBUTE COOTBETCTBUE:

a) Amnanus cetu pacmu- 1. s10 MCTO/J aHaJIn3a CCTHU pacCliuCaHus, IIPU KOTOPOM pACIIMCAHUC MPOCKTA

CaHus H3MEHSIETCS C YYETOM OTPaHUUYEHHOCTH PECYpPCOB
b) Meron kpuTHUecKO- | 2. 3TO METO]] aHAJIN3a CETH PACIIUCAHUS, MPUMEHSIOIIHICS K MOJICIH PAaCIIH-
ro MyTH CaHMsl, y’Ke IPOaHATM3MPOBAHHOW METOIOM KPUTHUECKOTO Iy TH

C) BeipaBHuBanue pe- | 3. mpencraBisieT co00i METOJ aHAM3a CETH PACIIUCAHMS, IPOBOIUMOrO MPU
CYpcoB MTOMOIIIM MOJICNIH PACIMCAHMS

d) Meron KpuTHue- | 4. TpeACTaBIseT COOOH TEXHOJIOTHIO CO3/IaHMsI PacIIMCaHuUs IPOCKTa
CKOH 1enu

11.6. Kakyro nH(pOpMAIINIO COIEepKAT CETEBbIC AHATPaMMBI PACITUCAHUS TIPOCKTA:

a) 0 Jarax omepanuii, 0OBIYHO MOKA3bIBAIOT M JIOTHKY CETH MPOEKTa, M IUIAHOBBIC OINEPaIHH
KPUTHYECKOTO MyTH;

b) obo3HavaroT omepaluK, MOKa3bIBAIOTCS JaThl HAYAIa U 3aBEPIICHUS ONEpallid U UX OXKHJa-
eMasi JIJTUTEeNIbHOCTb;

C) MOKa3bIBAIOT TOJILKO 3aIJIAHWPOBAHHBIC JaThl Hayala WM 3aBEPLICHUS MOITYYEHHS OCHOB-
HBIX PE3yJIbTaTOB ITOCTABKU U KJIFOUEBBIX BHEIIHUX COOBITHIA;

d) ocoOblif BapuaHT pacrucaHus MPOEKTa, pa3pabaTbIBaEMBbIi MMOCPEICTBOM aHAIN3a CETH Pac-
MUCaHUS MOJIENIH PACIIHCaHUS.

11.7. YupaBneHue paciicaHueM MIPOEKTa CBA3AHO C:

a) ONPENEIICHUEM TEKYILEro COCTOSTHUS PACTIMCAHUS IIPOEKTA;
b) BIUsHHEM Ha (aKTOPHI, CO3AAIOITNE U3MEHEHHS B PACTICAHUH,
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C) BBIABJICHHEM (PAKTOB U3MEHEHHUS PACIIMCAHUS MMPOCKTA U YIPABICHUEM H3MECHECHHUSIMH 110
Mepe UX BOZHUKHOBEHUS,
d) Cco BCEMH 3JIECMEHTAMHU.

12.TlonsiTHe OPraHU3aAUMOHHOM CTPYKTYPbI ynpaBJjieHusi mpoekToM. IIpoexkTHbIi oduc

12.1. B xakom mporiecce TpOUCXOUT ONPEACIICHUE U JOKYMEHTAIbHOE 0(hOPMIICHHE POJICH,
OTBETCTBEHHOCTH M MMOJIOTYETHOCTH, & TAKXKe CO3/IaHNUE IUIaHA YIIPaBJICHUS 00eCIIeYeHUeM po-
€KTa IePCOHAJIOM:

a) HabOp KOMaH bl IPOCKTA;

b) mianupoBaHue YETOBEUCCKHX PECYPCOB;

C) pa3BHUTHE KOMaH/IbI IPOCKTA;

d) ympaBieHre KOMaH 10U MPOEKTA.

12.2. B KakoM mpoiiecce OCYIIECTBISIETCS IPUBICUYCHHE YETOBEYECKUX PECypCOB, HEOOX 01~
MBIX JJIS1 BBIITOJIHCHHSA ITPOCKTA:

a) HabOp KOMaHIbI IPOCKTA,;

b) miaaHupoBaHKE YEIOBEUSCKUX PECYPCOB;

C) pa3BHUTHE KOMaH[IbI IPOEKTA,;

d) ympaBieHre KOMaHI0W TPOCKTA.

12.3. B kakoM mpotiecce IpoBoAATCs padOThI IO MOBBIIEHUIO KB (UKALIUY WIEHOB KOMaH-
B IPOCKTA U YKPEIUICHHIO B3aUMOICHCTBHS MEXK/1y HUMH C LIEJIBIO TIOBBIICHUS (P PEKTUBHO-
CTH UCTIOJTHEHUS TIPOEKTA!

a) HabOp KOMaH[IbI MPOCKTA,

b) rurannpoBaHKe YENTOBEUECKHUX PECYPCOB;

C) pa3BUTHE KOMAaH/Ibl IIPOCKTA;

d) ympaBieHre KOMaHI0W MPOEKTA.

12.4. B kakoM Ipoliecce OCyIECTBISETCS] KOHTPOJIb 32 3 (HEKTUBHOCTHIO YWIEHOB KOMAH/IbI
poeKTa, o0ecrieyeHne oOpaTHON CBSA3HU, pelleHUe PodJieM U KOOPAUHALMS U3MEHEHHH,
HaITpaBJICHHLIX HA IMOBBIICHUC 3(1)(1)6KTI/IBHOCTI/I HCIIOJIHCHUS IIPOCKTA:

a) HabOp KOMaH[IbI MPOCKTA,

b) rurannpoBaHKe YENTOBEUECKHUX PECYPCOB;

C) pa3BUTHE KOMAaH/IbI IIPOEKTA;

d) ympaBieHre KOMaHI0W MPOEKTA.

12.5. Bnumure Hegoctaromuii popMaT TOKyMEHTUPOBAHUS paclpeieieHNs poJieii U OTBET-
CTBEHHOCTH YWJICHOB KOMAaH/IbI IIPOEKTA:

a) MepapXHUCCKUil,

b) marpuuHbIii;

c)

12.6. BnumuTe 4eTBEpTHIi AIeMEHT MaTpPHUIThl OTBETCTBEeHHOCTH opmara RACI:
a) OTBETCTBEHHBIH;

b) KoHCYIbTAHT;

C) uH(pOPMHPOBAHKE;

d)
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12.7. BupTyanbHasi KOMaH/a TO3BOJISIET:

a) BBINOJHATH PA0OTY IPU MUHUMAJIBHOM JIMYHOM KOHTAKTE WJIA IIPU TIOJTHOM €r0 OTCYT-
CTBUU;

b) 3aknmaabpIBaTh 3HAYMTEIBHBIC PE3CPBHI YHCICHHOCTH KOMAHIbI TPOCKTA,

C) TOBBIIIATH OIUIATY TPY/A;

d) »sKoHOMHUTH Ha OILIaTE TPY/A.

13.YyacTHHKH NpPoeKTa

13.1. B yem 3akitodaercs CylHOCTh pabOT NpH IUIAHUPOBAHUHM KOMMYHMKAIIUI IPOEKTa:

a) ompezeneHue MOTPEOHOCTEH YIaCTHUKOB ITPOCKTa B KOMMYHHUKAIMU U HHPOPMALIUH;

b) cBoeBpeMeHHOE MpeoCTaBICHUE HEOOX0JMMOM HH(OPMAIINY YIACTHUKAM MTPOCKTA,;

C) cOop u pacmpocTpaHeHre HHPOPMAIIUK O BBIOJIHEHUH PadoT;

d) ympaBiieHHe KOMMYHHKALUSIMH B IEJISX YAOBICTBOPEHHs TPEOOBAHUI yIaCTHHKOB ITPOCKTA
U PEIICHUS BOSHUKAIOIIUX ITPOOIIEM.

13.2. B ueM 3aKir04aeTcsi CYIHOCTh PabOT Ha 3Tare pacinpoCTPpaHEHUS HHPOPMAITHH:

a) ompeeNeHre NOTPEOHOCTEH y4aCTHIUKOB MIPOEKTa B KOMMYHHUKAIIMH U MHPOPMAIIHH;

b) cBoeBpeMeHHOE MpeAOCTaBICHHE HEOOX0JMMOM HH(OPMAIIUK YIACTHUKAM MTPOCKTA,;

C) cOop u pacnpocTpaHeHre HHPOPMAIIUU O BHITOJHCHHH PabOT;

d) ynpaBieHre KOMMYHHKAIIUSMH B EJIAX YAOBICTBOPEHHs TPEOOBAHUI yIaCTHUKOB MPOCKTA
1 PEIICHUS BOSHUKAIOIIUX MTPOOJIEM.

13.3. B 1em 3akitodaercs CyIIHOCTh padOT MPHU MOATOTOBKE OTYETHOCTH IO UCTIOTHEHUIO!

a) ompejeneHe NOTPeOHOCTEH y4aCTHUKOB MPOEKTa B KOMMYHHUKAIIMHA U HHPOPMAIHH;

b) cBoeBpeMeHHOE MpeoCcTaBIeHHEe HEOOX0AUMOM HHPOPMAIIUN YIaCTHUKAM IPOCKTa,

C) cbop u pacrnpocTpaneHre HH(GOPMAIIUU O BBITIOIHEHUH PaboT;

YIpaBJICHUC KOMMYHUKAWUAMU B LEIAX YAOBJICTBOPCHUA TpC6OBaHI/II7I YY4aCTHHUKOB IPOCKTA U
pelIeHrs BOZHUKAIOIINX POoOIIeM.

13.4. B yeM 3akir04aeTcsi CyIIHOCTh PadoT MO YIPaBICHUIO YIaCTHUKAMHU MTPOEKTa:

a) ompeseneHre NOTPEOHOCTEH yYaCTHIUKOB MPOEKTa B KOMMYHHUKAIIMH U HHPOPMAIIHH;

b) cBoeBpeMeHHOE Mpea0CTaBIeHHEe HEOOX0JMMOM HH(OPMAIIUN YIACTHUKAM MTPOCKTA;

C) cbop u pacnpocTpaHeHre HHGOPMAIIUU O BHITOJHEHHH PaboT;

d) ynpaBrneHre KOMMYHHKAIIUSMH B IENIAX YAOBICTBOPEHHs TPEOOBaHUH yIaCTHUKOB MPOCKTA
Y peIIeHUs] BO3HUKAOIIUX MPOOIIEM.

13.5. Opranu3zanuoHHoe 3HaHUEe POPMHUPYETCS:

a) Korja HHIMBHIyalbHOE 3HAHUE (HOPMATM3YETCS U XPAHUTCS B ONPEICICHHOM (hopMaTe;
b) HakarIMBaeTCS OMBIT ACATETBLHOCTH,

C) TPOIYKIUS MMOJICTPAMBACTCS MO TPEOOBAHHUS PBIHKA,

d) ocymecTBiseTCss MAPKETHHTOBAS ACSITEIBHOCTD.

13.6. Opranu3aiimoHHOE 3HAHUE MPEACTABIIAET COOOM JIsl KOMITAHUU:
d) HaKOIUICHHBIH OIBIT YIIPABICHHUS;

b) BakKHBIM HCTOYHHUK OTIHYUTEIBHBIX CIIOCOOHOCTEN OpraHU3alHHT;
C) COBOKYIHOCTh HHIMBHIYaIbHBIX HABBIKOB;

d) cmocob yckopeHus 1eATeIbHOCTH.
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13.7. PaGoTa B MHTEIUIEKTYyaabHOM (00yUarOIICCs) OpraHu3aluy TpeOyeT OT MEHeKepa:
a) pacuIMpeHus UCKIYUTEIBHO MPOPECCHOHATBHBIX HABBIKOB;

b) yriybnaeHus crenuanu3anuu;

C) pa3BUTHS HABBIKOB CUCTEMHOT'O MBIIIICHHS,

d) pacuupeHus UCKITIOYUTESILHO HABBIKOB KOMMYHHKAIIUH.

13.8. MeHemxep B MHTEIIEKTYaIbHOM (00yJaromencs) opraHu3aii BhIMOIHSAET POJIb:
a) pematens 3ajaad;

b) Tpenepa u nmpemnomaBatens;

C) aJAMUHHCTpATOpA U PACIIPEICIUTE;

d) mpeacraBHTENBCKHE POJIH.

13.9. OTBEeTCTBEHHOCTh 32 MHAUBUAYyalIbHOE Pa3BUTHE U OOyUEHHE COTPYAHHKOB B 00ydYaro-
IICHCs OpraHU3aly U OTKPBITOM MEHEPKMEHTE BO3JIaraeTcs Ha:

a) JIUpeKTopa;

b) nMYHO Ha KaXIOTO COTPYAHHUKA;

C) nmuepa;

d) cooTBeTcTBYIOIIIEE MOAPA3CICHHE.

13.10. OpranuzanuonHoe o0y4eHHe JOJDKHO OBITh HAIEJIEHO Ha!

d) HaKOIUICHHE U 000OINEHHE OMbITa PabOTHI;

b) pasBuTHE MPUHIMIIOB, KOTOPBIC CO3aAyT WH(POPMALMOHHOES OOCCIIeYCHUE I Ompeese-
HUs OyIIyIIEro MOBEICHUS;

C) pa3BUTHE WHAWBUIYAIbHBIX HABBIKOB COTPY/IHHKOB;

d) pa3BuTHE OOIIMX KOMMYHHKATUBHBIX U MPO(ECCHOHATBLHBIX HABBIKOB.

14.0OcHoBHBIE IPYNIIBI POLECCOB YIIPABJIEHUS TPOEKTOM

14.1. Boumure 0CHOBHBIE IMPOLECCChI YIPABJIICHUS CTOUMMOCTBIO IIPOCKTA:

14.2. Kakoii 3 METOI0B CTOMMOCTHOM OLIEHKH MPEAIOIaraeT, YT0 MPH OLCHKE CTOMMOCTHU Te-
KYyIIEro MPOEKTa B KAa4eCTBE OCHOBBI MPHHUMACTCS (DaKTHUIECKass CTOUMOCThH MPEIBIIYIINX
CXOXHX MPOCKTOB!

a) OIEHKA 10 aHaJIoTaM;

b) onpeneneHre cCTaBOK CTOMMOCTH PECYPCOB;

C) OIlEHKA «CHH3Y BBEPX)»;

d) mapamerpuyeckas OleHKa.

14.3. Kakoif U3 METOJOB CTOMMOCTHOM OIIEHKH HCIIOJB3YET CTATHCTHYECKas 3aBUCHMOCTh
MCKAY UCTOPUYCCKUMH JaHHBIMU U JPYTUMHU IICPEMCHHBIMU

a) OIIEHKa 110 aHAJIOTaM;

b) onpesencHre CTaBOK CTOMMOCTH PECYPCOB;

C) OIIEHKa «CHU3Y BBEPX);
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d) mapamerpuueckas OICHKA.

14.4, OtmeTbTe, YTO NMPEACTABISAET COOOM OIIEHKA CTOMMOCTH OIEpaIluu:

a) KOJMYECTBCHHAs OIICHKA MPUMEPHON CTOMMOCTH PECypPCOB, HEOOXOAMMBIX JJIsi BBIMTOJIHECHUS
IJIAHOBBIX ONepaIuii;

b) ykaszanue nmuamna3oHa BO3MOXKHBIX 3HAUCHHIA,

C) ompeciieHHe CTaBOK CTOMMOCTH PECYPCOB;

d) OromkeTupoBaHue.

14.5. YcraHOBUTE COOTBETCTBUE:

a) ITnanoBbIi 1. oOmas cToMMOCTh BBITIOJIHEHUSI pabOTHI B pe3yNbTaTe IUIAHOBOW ONEpanuyl Win

00beM snemeHnTa ICP B TeueHue onpeiesIeHHOTO NIEpHo/ia BpeMEHU

b) daktuyeckuii | 2. ykazaHHBIH B OrOKeTe 00BEM PabOThI, ICHCTBUTEIILHO BBITIOJIHCHHBIN B pe3yJib-

00BeM Tare IJIaHOBOM omepanuu win 3neMenta VICP B TedeHue ompeneseHHOro nepuoaa
BpPEMEHHU

€) OcBoeHHblii | 3. OHOJDKETHAsh CTOMMOCTh PabOTBI, KOTOpas COTJIACHO PAaCHHMCaHMs JOJDKHA OBbITh

00beM BBINOJIHEHA B pe3yJibTare onepaimy i sneMenta MCP k onpeseeHHOMY CPOKY

14.6. Brinmmre dopMyIbl pacueTa moKa3aTesei:

a) OTKIIOHEHHE M0 CTOMMOCTH

b) OTkitoHEHHME 11O CpOKaM

€) MHmeKc BBIIOIHEHHUS CTOH-
MOCTH

d) Cosokynubiit UBCP

E) I/IHI[CKC BBITIOJIHCHUSA CPO-
KOB

15. MpoexTHbIe noacucTeMbl. MaTpuna rpynn NpoLeccoB M MOACHCTEM yIPaBJIeHHS
NMPOEeKTAMHU

15.1. OTmetbTe, Kakue padOThl OCYIIECTBISIIOTCS Ha JTare IUIAHUPOBAHMS MOKYIOK M MPUO0-
peTeHuii:

a) ompeJeNeHre TOro, YTO HEOOXOAUMO KYNMUTh MM MPUOOPECTH, a TakKe KOTrja U Ha KaKuX
YCIIOBUSX;

b) mpezncrarieHre B JOKYMEHTAIHLHOM BHJE TpeOOBaHUI K MPOIYKTaM, YCIyraM W pe3ylibTa-
TaM, KOTOPbIe HEOOXO MO TIPHOOPECTH, a TAKIKE OINPEICTICHIE MOTCHIIMATLHBIX TIPOIaBIIOB;

C) mony4yeHue WHPOPMAIMH, PACIICHOK, OQepT WK MPETOKEHNI (B 3aBUCUMOCTH OT MOCTaB-
KH) OT MIPOJIABIIOB;

d) ananu3 npeaToKeHuiA, 0TOOP MOTEHIUAIBHBIX POIABIIOB M 00CYKICHNE YCIOBHUI KOHTPaK-
Ta C KaX/IIM MPOJIaBIIOM.

15.2. OtmetbTe, Kakue paboThl OCYIIECTBISIOTCS Ha dTare IaHUPOBAaHHUS KOHTPAKTOB:

a) ompeJeNieHre TOro, YTO HEOOXOAUMO KYMUTh WM MPUOOPECTH, a TaKKe KOTr/ia U Ha KaKuX
YCIIOBHUSIX;

b) mpezncrariieHre B JOKYMEHTAILHOM BHJIE TPEOOBaHUIl K MPOIYKTaM, YCIyraM U pe3ylibTa-
TaM, KOTOpbIe HEOOXOAMMO NMPHOOPECTH, a TAKXKE ONpeAeTICHHE TOTEHIIMATbHBIX IPO/IaBIIOB;

C) mosydeHue WHPOPMAIMH, PACIICHOK, OQEepT WK MPEUIOKEHUH (B 3aBUCUMOCTH OT MOCTaB-
KH) OT ITPOJIaBLOB;
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d) ananu3 npeanoKeHuid, 0TO0p MOTECHIHATBHBIX MPOIABIIOB H 00CYXICHHE YCIOBUI KOHTpAK-
Ta C KaXKbIM IPOJIABIIOM.

15.3. OTmetbTe, Kakue paboThl OCYIIECTBISIOTCS Ha ATAIe 3arnpoca HHGOpMaIuu y TPOJIABIOB:
a) ompeeNieHre TOro, YTO HEOOXOAUMO KYNMUTh WM MPUOOPECTH, a TAaKKe KOr/a U Ha KaKuX
YCIIOBHUSIX;

b) mpezncrarieHre B JOKYMEHTAILHOM BHIE TPeOOBaHUIl K MPOIYKTaM, YCIyraM W pe3ylibTa-
TaM, KOTOPbIE HEOOXOAMMO TIPUOOPECTH, a TAKKE OIMPEICICHIE MOTCHIIMATLHBIX TPOIABIIOB;

C) mosydeHue WHPOPMAIMH, PACLICHOK, OQEepT WK MPEUIOKEHUI (B 3aBUCUMOCTH OT MOCTaB-
KH) OT IIPOJIaBIIOB;

d) ananu3 npeanokKeHuit, 0TO0p MOTCHIHAIBHBIX POIABIIOB H 00CYXICHHE YCIOBUI KOHTPAK-
Ta C KOK/bIM MPOJABILIOM.

15.4. OtmetbTe, Kakue paboThl OCYIIECTBISIOTCS Ha 3Tare BbIOOpa MPOJaBLOB:

a) ompezeieHHe TOro, YTo HEOOXOAUMO KYHNHTh HJIM HMPHOOPECTH, a TAKXKE KOIrJa U Ha KaKUX
YCIIOBUSIX;

b) npencraBieHne B TOKYMEHTAIbHOM BHIE TPEOOBAaHHI K MPOLYKTaM, YCIyraM M pe3ylibTa-
TaM, KOTOpbIE HEOOXOIMMO TIPHOOPECTH, a TAKIKE OINPEesICHIE MOTEHIIUATBFHBIX MTPOJIABIIOB;

C) mosxyueHue UHGOPMAIMHU, PACIEHOK, OQEepT WM MPEATIOKEHUH (B 3aBUCHMOCTH OT IOCTaB-
KH) OT IIPOJIABIIOB;

d) aHanM3 mpeIoKeHuil, 0TOOp MOTEHIUATIBHBIX [IPOJABLOB U 0OCYK/ICHUE YCIOBHI KOHTPAK-
Ta C KaXXJIbIM IIPOJIaBLIOM.

15.5. OT™meTbTe NMOJHBIN NepeueHb padoT M0 aIMUHUCTPUPOBAHUIO KOHTPAKTOB!

a) ympaBJieHHE KOHTPAKTOM M B3aMMOOTHOILICHUSIMUA MEXIY MOKYMATelIeM U MPOAABIIOM, aHa-
I3 U JOKYMEHTaJIbHOE O(OpPMIICHHE TEKYLIEH NesITeIbHOCTH MIPOAABLA A ONpPEACICHUs He-
00XOAMMBIX KOPPEKTUPYIOIIUX ASUCTBUI U 0OecreueHus] OCHOBBI sl OYIYIIMX OTHOIIEHUH ¢
MIPOJABLOM, YIPaBIE€HNUE U3MEHEHUSMHU, CBA3aHHBIMU C KOHTPAKTOM, U, P HEOOXOIUMOCTH,
YIIPaBJIEHUE KOHTPAKTHBIMU B3aMMOOTHOLIEHUSIMM CO CTOPOHHUM IIOKYIIATENIEM ITPOEKTA;

b) ympaBneHne KOHTPAKTOM M B3aMMOOTHOIICHHSIMHU MKy TOKYyMaTeJIeM M MPOAaBIOM, aHa-
JM3 U TOKYMEHTaJbHOE O(OpMIIEHHE TeKYIIeH U MPOLUIOi AeITeIbHOCTH MpoJaBIia AJs orpe-
JieJIeHNs] HEOOXOIMMBIX KOPPEKTHPYIOIIUX JEHCTBUM M oOecrieueHusi OCHOBBI JJid OyIyIIuX
OTHOIIEHUH C MPO/ABIIOM, YIIPABJIEHNE U3MEHEHUSIMH, CBSI3aHHBIMH C KOHTPAKTOM;

C) ympaBlieHHE KOHTPAKTOM M B3aUMOOTHOUICHHMSIMUA MEXIy MOKYIAaTeJIeM U MPOJaBIOM, aHa-
JM3 U IOKYMEHTaJbHOE O(OpMIIEHHE TeKYIIeH U MPOLUIOi AeITeIbHOCTH MpoJaBIia AJs orpe-
JIeJIeHUs HEOOXOIMMBIX KOPPEKTHPYIOIIUX JEHCTBUM M oOecrieueHusi OCHOBBI JJid OyIyIInuX
OTHOIIEHUH C TIPOAABIIOM;

d) ympaBieHre KOHTPAKTOM M B3aUMOOTHOIICHHSIMUA MEXy MOKYIaTelIeM U MPOJaBIOM, aHa-
JM3 U TIOKYMEHTaJbHOE O(OpMIIEHHE TEKYIIeH U MPOLUIOi AeITeIbHOCTH MPOoJaBIia AJs orpe-
JIeJIeHUs HEeOOXOIMMBIX KOPPEKTHPYIOIIUX NEHCTBUM M oOecrieueHusi OCHOBBI JJid OyIyIIHUX
OTHOIIEHHUH C MPOJABLIOM, YNpaBICHUE W3MEHEHUSIMHU, CBSI3aHHBIMU C KOHTPAKTOM, M, IPH
HE0OXOJIMMOCTH, YIpaBJI€HUE KOHTPAKTHBIMU B3aMMOOTHOILIEHUSIMU CO CTOPOHHUM IOKYIaTe-
JIEM MPOEKTA.

16.MeT010/10THs1 OIEHKN HHBECTHIIHOHHOI'O NIPOEKTAa
16.1. CornacHo MpUBEACHHBIM TaHHBIM 110 MeToay EVA npoBeaute ananus appextuBHOCTH
IIPOEKTa
[lannsle mpoekta A, MITH. pyoO.
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HaumeHoBaHue yKpyHEHHBIX CTaTEMN 3aTpat ILnanoBbIi OcCBOEGHHBIHI DaKTUYECKUI
00BeM o0peM o0peM
1. Ctparernveckast 9acTh
1.1. IlnannpoBaHue MPOCKTA 50 50 45
1.2. IloAroToBKa CTPOUTENHCTBA 80 75 75
1.3. CrpoutesbHbie paOdOTHI 120 120 120
1.4. Otaenounsie pabOTHI 250 230 225
1.5. YpaBiieHHE CTPOUTEIILCTBOM 180 180 170
2. TexHOJOruueCKasi 4acTh
2.1. TeXHOJIOrMYECKOE MPOSKTUPOBAHHUE 300 290 290
2.2. 3akynka o00pyaOBaHM 500 450 420
2.3. MoHTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YupasieHne cHa0KeHHUEM 120 20 20
2.6. YrpaBieHrne HHKUHUPUHTOM 95 90 70
3. Ucnpitanus u myck gadpuku
3.1. IlpueMKa CTpOUTENbCTBA 20 10 7
3.2. [IpueMKa TEXHOJIOTHYECKOTO 000PYIOBaHHUS 50 20 10
3.3. Ilycko-HanagoIHbIe PabOTHI 90 30 20
3.4. Havamo paboThl (haOpHuKHu 150 30 10

16.2. CornacHo mpHBEICHHBIM TaHHBIM 110 MeToay EVA npoBenute ananus spdexTuBHOCTH
MIPOEKTA C TEJTBI0 BBIOOpA THITOBOTO.

Jannbie npoekra b

| Mpoexr 1 | Hpoexr 2 | TTpoekr 3
Bapuanr 1
[TnanoBbIil 06BEM, ThIC. PYO. 500 500 500
OcBOCHHBIN 00BEM, THIC. PYO. 350 400 450
dakTHyecKnii 00BeM, ThIC. PYO. 320 390 450
Bapuant 2
[TnanoBbIil 06BEM, ThIC. PYO. 500 700 600
OcBoeHHBI 00beM, THIC. PYO. 450 700 570
dakTHyeckuii 00beM, ThIC. pyoO. 450 690 570

17.anaB.11eHne Ka4ye€CTBOM U PUCKAMMU IIPOEKTA

17.1. KOHTpOJIbHBIE CIIUCKH MPOIEIYP KOHTPOJIS KAueCTBa SIBJIAIOTCS BBIXOOM MPOIIETYP:
a) TUTAaHMPOBAHMS KAuecTBa;
b) obecnieuenus KauecTBa;
C) KOHTPOJIS KauecTBa.

17.2. YcTaHOBUTE COOTBETCTBUE:

a) berumapkuHr

1. ocHOBHas BbIT'OJa OT BBIIIOJTHCHUSA Tpe6OBaHPII>'I K Ka4CCTBY 3aKJIIO4YAaCTCA B
YMCHBIICHUU YUCJIa )IOpa6OTOK, YTO O3HA4YacT 6OHBHJyIO IIPOU3BOJUTCIIBHOCTD,
MCHBIINE 3aTPAaThl, U MOBBINICHUEC YIOBJICTBOPCHUA YUACTHUKOB ITPOCKTA

b) [TnanupoBanue
IKCIIEPUMEHTOB

2. COBOKYITHasi CTOUMOCTb BCEX JCHCTBHM, HAIIPABJICHHBIX Ha TOBBILICHUE Kaye-
CTBa MIPOAYKTA WIIN YCIIYTH U 00ECTIeYeHUE X COOTBETCTBUS OIIPEAESICHHBIM Tpe-
OOoBaHHAM, a TAK)KE HA IPEAYNPEK/IeHIE PAKTOPOB, CIIOCOOHBIX BHI3BATH CHIKE-
HHUE KayecTBa MPOJYKTa MJIHM YCIYTH M UX HECOOTBETCTBUE TpeOoBaHUsIM (10paboT-
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Ka)

3. CTAaTUCTUYECKHI METO/I, IOMOTAIOIIHK ONPEaeaUTh (HaKTOPbI, CIIOCOOHBIC OKa-
3BIBATh BIHAHNE Ha ONpeielieHHbIE TIepeMEHHbIE BEIMIMHBI MPOTyKTa UITH TIPO-
1Iecca B X0JIe pa3pabOTKH WU MPOMU3BOJICTBRA

¢) CTonmMocTh
KayecTBa

4. Bxir04YaeT B ce0sI COMOCTABICHHE ILCI;'ICTBy}OHICFO WKW TUIAaHUPYEMOT'O ITPOCKTA C
APpYruMu nNpo€KTaMu € HEJIbIO BBIpa6OTaTI> HUICH U1l YCOBEPIICHCTBOBAHUS U KPpH-
TCPUHU OLCHKU MCIOJHCHUSA

d) Ananu3 npu-
OBLTH U 3aTpaT

17.3. BoummuTe onpeseneHue npoiecca o0ecrnedeHns KauecTna:

17.4. BoiGepuTe MpaBUIIbHOE OIPEIEIICHHE ayIuTa KauecTBa:
a) He3aBHUCHMasl YKCIICPTHAS OLICHKA, OMPEACIISIONIAs], HACKOIBLKO OIMCPAIUH IPOCKTa COOTBET-
CTBYIOT, U COOTBETCTBYIOT JIM, YCTAHOBJIEHHBIM B paMKaX MPOEKTa WM OPraHU3alliy PaBHIaM
nporeccaM | mporeIypam;

b) npemycmarpuBaeT BBINOJHEHHE IEHCTBHUIA, ONMMCAHHBIX B IUIAHE YJIydIIECHHs Mpolecca, U
HAIPaBJICHHBIX HA BBISIBICHUE HYKIAIOMIMXCS B YIIYYIIIEHHH MOMEHTOB C TEXHUYIECKOW U Oopra-
HHU3AIMOHHON TOYEK 3PEHHUS;

C) 3TO COBOKYITHOCTB TPOIIECCOB KOHTPOJISI KAYECTBA;

d) 9T0 HHCTPYMEHT OEHYMApPKUHTA.

17.5. YcTaHOBUTE COOTBETCTBUE:

a) Jlnarpamma

1. momoraroT aHaIM3UpPOBaTh MPUIMHBI BOSHUKHOBEHUs TIpoOiieM. [luarpamma 3aBu-

NPUYUHHO- CHUMOCTEH NpencTaBisieT codoi rpaguieckoe oToOpakeHue npouecca
CJIEZICTBEHHBIX

CBsI3el

b) KourposbHbie | 2. cTon0MKOBast AuarpaMmma, 0ToOpaxarolas pacipeiesieHue nepeMeHHbix. Kaxmast
JrarpaMmsl KOJIOHKA NIPEACTABISAET aTpuOyT WIM CBOMCTBO MPOOJIEMBI/CUTYalluU

C) AuarpammMsl | 3. WILUTIOCTPUPYET CBSA3b Pa3IMYHBIX (PAKTOPOB C BOZMOKHBIMHU MPOOIEMaMH HITH
3aBHCHMOCTEN s dexramu

d) I'ucrorpamma

4. ipeTHa3HAYCHBI JIJIS ONPE/ICIICHUS, HACKOJIBKO CTAOUJIBHO MPOTEKAET TOT WU
WHOW MPOIECC W HACKOJBKO MPEICKa3yeMO ero Pa3BUTHE

17.6. YcTaHOBUTE COOTBETCTBUE:

a) [MnanupoBaHue ynpapJieHHs PHC-

KaMHu

1. KonMYeCTBEHHBIN aHATN3 TTOTEHINAIBLHOTO BIUSHUS UIEH-
TUGUIMPOBAHHBIX PUCKOB Ha OOIIHE IeJTH MPOSKTa

b) Unentudukanus puckos

2. pacroJIoKEHHE PUCKOB IO CTETIEHH WX IPUOPHUTETA JUIS
JAJIbHEHMIIEero aHaau3a Wik 00pabOTKH MyTEM OLIEHKU U CyM-
MHUPOBaHUS BEPOSTHOCTH X BOZHUKHOBEHUS U BO3JEHCTBHSA
Ha TPOEKT

3. omnpejieNieHne TOro, Kakue pUCKH MOTYT MOBIIUSITH HA MPO-
€KT, U IOKyMEHTaJIbHOE 0OPMIICHUE UX XapaKTEPUCTHK

) KauecTBeHHbIIT aHATIM3 PUCKOB

4. BBI60p noaxona, mIaHupOBaHUC U BbIIIOJHCHUC OHepaI_[I/Iﬁ
110 YIIPABJICHUIO PUCKAaMH ITPOCKTA

d) KonnuecTBeHHBIN aHATN3 PHCKOB

17.7. Kakoii u3 MeTo10B cO0pa HHPOPMAILIUK O PUCKAX MO3BOJISIET CO3ATh MOPOOHBIN CITHCOK
PHCKOB TIPOCKTA:

a) MO3rOBOM IITYpM

b) meron endu
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C) ompocsI
d) SWOT-ananu3

17.8. Kakoii a11eMeHT 11aHa yIpaBJIeHUs] PUCKaMU HE CYIIECTBEHEH JJI KAUeCTBEHHOTO aHa-
JIM3a PUCKOB:
1. pacmpeneneHue posiel U OTBETCTBEHHOCTH B YIIPABJICHUU PUCKAaMU, OIOKETOM H IjIa-
HOBBIMH ONEPALMIMU 1O YIPABICHUIO PUCKAMH;
2. KOJIMYCCTBCHHBIC OLICHKU pI/ICKOB;
3. KaTeropuu pUCKOB U ONpeJesIeHNE BEPOATHOCTH BOSHUKHOBEHHUS U BO3MOXKHBIX TO-
CIICJICTBUH;
4. wmarpula BEpOSTHOCTU U MOCIEACTBUN U YyTOUHEHHAs! TOJEPAHTHOCTh K PUCKY YYaCTHHU-
KOB MPOEKTA.

17.9. Kakyro 11e1b pecieayeT rpynMpoBKa PUCKOB 0 KaTETOPHsIM IPH Ka4eCTBEHHOM aHa-
JIN3€ PHCKOB:
a) BBISBIICHHE OOMIHMX JIJIsi HUX OCHOBHBIX IIPHUYMH WM T€X 00JIaCTEl MPOEKTa, Ha KOTOPBIE
clieyeT o0paTuTh 0c000e BHUMAHUE
b) ompenenenre 0OCHOBAHMS IS OTIPEICIICHHSI CPOYHOCTH PEardpOBaHUs Ha 3TH PUCKU HITH
HEOOXOIMMOCTH JOTIOJHUTEIBHOTO PACCMOTPEHHS
C) dopMupoBaHHUE CIIMCKA PUCKOB JIUIS JAIBLHEHUIIIEr0 IIOCTOSIHHOTO 32 HUMH HaOJIIOICHNS;
d) ompenenenune TPEHI0B PHCKOB.

17.10. YcTaHOBUTE COOTBETCTBUE:

a) AHa3 9yBCTBH- 1. mo3BosIsIeT paccuUTaTh pacipeeseHne BepossTHOCTEN
TEIHHOCTH

b) Ananu3 oxumgaeMoil | 2. OMKCHIBACT PACCMATPUBAEMYIO CHTYALIUIO C YIETOM KaKI0W M3 HMEFOLINX-
JICHEKHOM CTOMMOCTH | Csl BO3MOXHOCTEH BHIOOPA M BO3MOXKHOTO CLICHAPHSI

C) AHanu3 JiepeBa pe- | 3. 3TO CTATUCTUYECKOE MOHSATHE, IPU MTOMOIIH KOTOPOTO PACCUMTHIBACTCS

HIeHUH CpeZHUH pe3ysbTaT ISl CITydaeB, Korjaa Oy/yliee BKIoYaeT B ce0sl clieHa-
pHH, KOTOpPBIE HEJIb3s1 C YBEPEHHOCTHIO MPEICKA3aTh

d) MonenupoBanue 4. momoraer onpeAeInTh, KaKHe PUCKU 00J1a1al0T HAUOOJBIINM TOTEHINAIb-

HBIM BJIMSHHUEM Ha NPOCKT

3agauu 1o oeHKe NMPOEKTOB

Jlnist perieHus 3aa4 10 OLEHKE MHBECTUIIMOHHBIX M (PMHAHCOBBIX MPOEKTOB HEOOXOIUMO
YUUTBIBATh CIAEAYIOLIEE.

Opranu3anys WHBECTULIMOHHOW NESTEILHOCTH TPeOyeT OCYIIECTBICHHS pa3iIHyHbIX (Qu-
HAHCOBO-?PKOHOMUYECKUX PAacueTOB, CBA3AHHBIX C MOTOKAMU JIEHEKHBIX CPEJICTB B pa3HbIEC Ie-
puobl BpeMeHu. KiroueByro poib B 3THX pacueTax UIPaeT OLEHKAa CTOMMOCTH JIEHET BO Bpe-
MeHH. /{715 mpuBeeHHs] CyMM JIEHEKHOI0 MOTOKA, IPUXOIALINXCA HA pa3Hble MEePUOJIbl, K CO-
[IOCTaBUMOMY 10 BPEMEHU BHJy, IPUMEHSIETCSI METOJ, AMCKOHTHPOBaHUA. [[UCKOHTHpOBaHUE,
WIN HaX0XJIeHUE TEKYIIed CTOMMOCTH CYMM JIEHEXHBIX CPEJCTB BBINOJIHSAETCS MyTeM YMHO-
KEHUS WX Ha KOA(P(UIMEHTHl JTUCKOHTUPOBAHMA. DTH KOAIPQPHUIMEHTHl PACCUUTHIBAIOTCS IO
dhopmyre:

8]':;
@+i)’
rae  Oj - KO3 PUIMEHT TUCKOHTUPOBAHMUS IS UHTEpBaa j;

I— pacdyeTHad CTaBKa NPOLCHTA, 3aJlaHHAA JECATUYHOMN ,Z[pO6BIO;
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] — HOMep uHTepBajia C MOMEHTA Havyajia WHBECTUIINH.

KoadduumeHTs! AMCKOHTUPOBAHUS VIS PA3IMYHBIX CTAaBOK MPOIIEHTA NPUBEACHBI a TalJ.
IT1.

Ba3zucom 11 ycTaHOBJIECHHUSI pacueTHOW CTaBKH MPOIIEHTA MOXKET OBITh CTaBKa MPOLEHTA
Ha 3a€MHBII KanuTal, o KOTOPOH MpeanpusTHE JODKHO BBIIUIAYMBATE KPEAUTOPY, I CTaBKa
JIOXOJIHOCTH TI0 aJIbTEPHATUBHBIM BapHaHTaM BIIOXKEHMS Kanurtana. Eciu mpoueHTHas craBka
HE YYHMThIBaeT MH(QJISALUIO, TO €€ HA3bIBAIOT HOMHMHAJIBHOW CTaBKOW MpOIEeHTa In. PeanpHas
CTaBKa IPOLCHTA Ir YYUTHIBACT yPOBEHb HHIISAIMH |n (Temi nHOISINN).

Peaanaﬂ CTaBKa NpOLEeHTa Ir paccunThiBaeTcs o Gopmyine (Moaens Ouiepa):

i= I, - In

1+1,

i 3Ha4eHus Ir, In, In3a1aHbBI JECATUIHON TPOOBIO.

[Tpy HU3KUX MPOLEHTHBIX CTAaBKAX M HU3KOH MH(IAMM peajbHas CTaBKa MPOLIEHTa MO-
XKeT OBITh HaleHA 10 opMyIIe:

ir:in'ln

[To oObeKTaM BIIOKEHHS KalWTalla MHBECTUIUH TPEIIPUATHS TOAPA3ICISAIOTCS Ha pe-
aJIbHbIe ¥ (PUHAHCOBBIE.

PeasibHble MHBECTHLIMHU XapaKTEPU3YIOT BIIOKEHUE KalMTaja B BOCIPOU3BOJCTBO OC-
HOBHBIX CpE/ICTB, B MHHOBALIMOHHbIE HEMaTepUallbHbIE aKTUBBI, B IPUPOCT 3allacoB MaTepHU-
QIBHBIX IIEHHOCTEH M Jpyrue OOBEKThI, CBA3aHHBIC C OCYHIECTBICHHEM OIIEPAIMOHHON Jes-
TEJBHOCTHU NPEANPUATHS WIN YITy4llIEHUEM yCIOBUN Tpya U ObITa epcoHaa.

Ha GonpmmHCTBE peAnpusaTHI pealbHOe HHBECTUPOBAHKE SBIISIETCS OCHOBHBIM M €/INH-
CTBEHHOM BUJOM HMHBECTHLIMOHHOH AesTenbHOCTH. OueHka 3(()EeKTHBHOCTH peallbHbIX WHBE-
CTUIIMOHHBIX MPOEKTOB OCYLIECTBIISIETCS HA OCHOBE CONOCTaBIEHUS 00beMa MHBECTHUIIMOHHBIX
3aTpaT, ¢ OJHOM CTOPOHBI, U CYMM M CPOKOB BO3BpaTa KamuTajua ¢ Apyroil cropossl. Cyie-
CTBYET CHUCTEMa MMOKa3zareseil oleHkH 3((HEKTUBHOCTH peaIbHbIX HHBECTUIIMOHHBIX MTPOEKTOB:

1. Yncrasi AMCKOHTHPOBAHHASI CTOMMOCTDH MJIM YHCThIi JMCKOHTHPOBAHHBIN /10X0/1
(UAC) — ato cymmapHbiii 3¢ ekt 3a nepuoa QpyHKIMOHUPOBAHUS pealbHbIX WHBECTULIUN C
Y4ETOM MPUBEJICHMS BCEX PE3YJIbTATOB U 3aTpaT K HauyalbHOMY Iepuojy. Yucras AUCKOHTUPO-
BaHHasi CTOUMOCTb PACCUUTHIBAETCS 110 popMyJIe:

T T-1
YAC=> 9.5 Y Kj. §j,

j=1 =0
rae T — nepuoa pyHKIMOHUPOBAHUS MHBECTHIIMH (KOJIMYECTBO HHTEPBAJIOB);
Kj — BennunHa UHBECTUIIMH B J-M HHTEpBae (BEIMUNHA OTPHUIIATEILHOTO ACHEKHOTO TIOTOKA);
3] — BeNUYMHA MOJOKUTEIBHOTO JCHEKHOTO MTOTOKA B |-M UHTEpBaje (Pe3yJibTaT OT WHBECTH-
LU TOTIOJIHUTENbHAs! TPUOBLIb, AaMOPTH3ALINSA);
dj - K03 PUIMEHT TUCKOHTUPOBAHHUS JJIsl HHTEPBAJIa | B COOTBETCTBUH C TIPOLIEHTHOM CTaBKOM.
B cnyuae, xorga unBectunuu (K) uMeroT eAMHOBpEMEHHBIN XapakTep CpoK UX (PYHKIHMOHUPO-
BaHud — T, uncras AMCKOHTUPOBAHHAS CTOUMOCTh paBHa!

;
Yuc=> 9;.5-K.
j=1

PeanpHble MHBECTUIIMU CUUTAIOTCS d(PPEKTUBHBIMU, €CITH MHTETPATBHBIN dPGEKT SIBISIETCS MO-
JIOKHUTEIBbHBIM YuciioM, TO ecTh YJIC > 0.

2.BHyTpeHHSISl CTABKA PeHTA0eJbHOCTH COOTBETCTBYET TaKOW CTaBKE MPOIEHTA, MPH KOTO-
poil JocTUTaeTcs HyJIeBOE 3HAYCHHE YHCTON MUCKOHTHpOoBaHHOU ctonMocTtu (YJIC=0), T.e. Bcs
CyMMa WHBECTHUIIMI BO3BpAIAETCS B MOJTHOM 00BbEME 3a MEPUOT UX (PYHKIIMOHUPOBAHUSI.
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Jlis HaXxoX/IeHUs BHYTPEHHEH CTaBKU PeHTA0EIbHOCTH MPOBOAST MOCIEA0BATEIbHO pac-
YeThl YACTON JUCKOHTHPOBAHHON CTOMMOCTH JJISI PA3HBIX CTABOK IMPOLEHTA, MPHOIMKAsICh K
HyneBoMy 3HaueHuto YJC.

Ecnu BHyTpeHHSSI cTaBKa peHTAa0ENbHOCTH MHBECTUIMH OyneT He Huke 3(P(EeKTUBHOU

CTaBKHU IPOILIEHTA, TO pealbHble WHBECTUIIUU MOKHO CUUTaTh d(dekTuBHBIMU. D deKTUBHAS
CTaBKa MPOILIEHTA YCTAaHABIMBACTCS HA KAXJAOM HPEANPHUATHH KaK MUHMMAIbHO BO3MOXHAS
BHYTPEHHSIS CTaBKa PEHTA0EIbHOCTH PEabHbBIX IPOCKTOB.
3. Ilepuoa Bo3BpaTa MHBeCTULMIi (TIEPHOJ OKYNIAEMOCTH) SIBIISICTCS OJHUM U3
pacnpocTpaHEHHBIX U MOHATHBIX MMOKa3areneil oueHk: 3 (HEeKTUBHOCTH UHBECTULIMM. MeTo
MOJTHOT'O BO3MEICHHS MHBECTUIIMI OCHOBAH Ha pacyeTe Meproja BPeMEHH, B TEUEHUE KOTOPO-
r'0 MPOUCXOUT MOJIHOE BO3MEIlIEHNE MHBECTUPOBAHHBIX cpeAcTB. Pacuer nmokaszarens nepruonaa
BO3BpaTa MHBECTUIMI MOKET OBITh MPOBEJICH IByMS METOAAMU: CTaTUYECKUM (Oyxranrep-
CKHM) WJIM AUCKOHTHBIM.

[Tokazarens nmepuona okynaeMoct (Tox) paccuuThIBaeTCs Mo popmyie:

rae K — cymMMa nHBeCTHLIMI Ha peaau3aluio IPOeKTa;

Ocp. — CpeAHET010Bas (CpeIHEMECSIUHAs ISl KPAaTKOCPOYHBIX IPOEKTOB) CyMMa UHBECTH-
LIMOHHOW NPUOBLIN 32 IEPUOJ] SKCILTyaTalluy POEKTA.

COOTBETCTBEHHO CPOK OKYIIAEMOCTH HWHBECTHLUI ¢ ydeToM AucKOHTUpOBaHUS (Tok)
OIIPEAEIAETCS U3 YCIOBHUSL:

T T-1
D9, x 8=) K; -3,
j=1 j=0

WNuBectuimn cuutaroTcsi 3(PQPEKTUBHBIMH, €CIIM CPOK OKYIaeMOCTH MEHBIIE CPEIHEro
CpOKa OKYIaeMOCTH aHaJOTMYHBIX MPOEKTOB, JMOO CPOKa, KOTOPBIA yCTAHABJINBAET UHBECTOP
JTAHHOTO IIPOEKTA.
4.H1eKkc J0XOAHOCTH MTO3BOJISIET COOTHECTH 00BEM MHBECTHIIMOHHBIX 3aTPAT C MPEACTOSIIIUM
ITOJIOKUTEIBHBIM JIEHEKHBIM ITIOTOKOM I10 MpoeKTy. Pacder Takoro nmokasareis Ipu €IUHOBpeE-
MEHHBIX MHBECTULIMOHHBIX 3aTPaTax II0 PEaJbHOMY IPOEKTY OCYILIECTBISAETCA 10 CICAYIOLIEH

dbopmyre:
.
2.9
lg= =
K
Ecnu MHBECTHIIMOHHBIC 3aTPAaThl, CBSI3aHHBIC C MPEJCTOAIICH peann3annueid HMHBECTHIIH-
OHHOTO TMPOEKTA, OCYIIECTBISIOTCS B HECKOJIBKO 3TAOB, HHIACKC JOXOAHOCTH PACCUUTHI-
BaeTCs MO0 cleayolen hopmye:
T
2,94
=

D Ki-d
i=0

[Toka3zarenb «MHIEKC JOXOJHOCTH» MOXKET OBITh MCIOJIB30BaH B KaueCTBE KPUTEPHUS MPU
MPUHATUM UHBECTULIMOHHOTO PEIIEHUSI 0 BO3MOXKHOCTAX peaju3alluu Nmpoekrta. PeanbHble MH-
BECTHLIMU CUUTAIOTCA 3()(PEKTUBHBIMU, €CIM 3HAUYEHUE «HUHIECKC ITOXOJHOCTH» OOJbIlIe WM
paBHO equnHuIe (lg>1). HBeCTULIMOHHBIN MPOEKT JAOJKEH ObITh OTBEPTHYT, €CJIM JaHHBIN IO-
Ka3areib MeHbIle eIMHUIbL. [lokazaTenb «MHAEKC TOXOTHOCTH» MOXET OBITh HCIIOJIb30BaH JUIs
CPaBHUTEJIHHOU OLIEHKH aJIbTEPHATUBHBIX HHBECTUIIMOHHBIX ITPOEKTOB.
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rae Or - CpeAHeroa0Boi 3P PEKT OT MHBECTUIINIA;
K — BenmnumHa MHBECTULIMOHHBIX 3aTpar.

1. Huaekc (koddppuunent) penradeabHoctu (lp) paccuntpiBaercs mo hopmyie:

[TokazaTenb «MHIEKC PEeHTA0CIFHOCTHY MO3BOJISIET OCYIIECTBUTh CPABHUTEIBHYIO OLICHKY
3G (EKTUBHOCTH abTEPHATUBHBIX MPOEKTOB, a TAKXKE OLEHKY YPOBHS PEHTA0EIbHOCTH MHBE-
CTUIIMOHHOM U ONEPallMOHHON JIEATEILHOCTH.
Bce paccmoTpenHbIe paHee MOKa3aTeyd OLEeHKH YPPEKTUBHOCTH WHBECTHLMOHHBIX MPO-
eKTOB HaXOJATCS MEKAY cOOOH B TECHOM B3aUMOCBSI3H M MO3BOJISIOT OLEHUTH 3TY dPPEKTUB-
HOCTh C pa3HBIX CTOpoH. [lo3TomMy mpu BeIOOpE pealbHBIX MHBECTUIIMOHHBIX MPOEKTOB IS
BKJIIOUCHHS MX B WHBECTHUIIMOHHYIO NPOrpaMMy TNpennpusiTHsA, Mokazarenu 3¢dexkruBHOCTH
CIIelyeT pacCMaTpHBaTh B KOMILICKCE.
B Takux ciydasx, KorJa npeInpusaTHe pacnoiaraeT psaoM albTepHATUBHBIX WHBECTHUIIM-
OHHBIX TPOEKTOB, IO pe3yJbTaTaM OLEHKM HMX 3((HEKTUBHOCTH COCTABISET CPAaBHUTEIbHAS
TabaMIa, mpuMep KOTOPOil mpuBeaeH B Tad. 2.
[Ipu cocTaBieHUN CPaBHUTENBHON TaONMIBI 3HAUCHHS OTACIBHBIX TMOKa3zarenel 3¢ dex-
TUBHOCTHU NIPUBOJIATCS B CONOCTABUMBIX JUISL BCEX MPOEKTOB €MHUIIAX U3MEPEHUS, a PaHTOBast
3HAYMMOCTD ITOKa3aTesnei popMupyercs Ha perpecCCHOHHON OCHOBE, T.€. HAMMEHbBINIAsl PAHTOBas
3HAYUMOCTh — «EIMHHLA» - IPUCBAMBACTCS MPOEKTY C HAWITYYIIUM 3HAUYCHHEM paccMaTpuBae-
MOT0 1oKa3aTelst 3 (HEeKTHBHOCTH.

Tabmuna 1 - CpaBHHTeNbHAS TaONHIIa OCHOBHBIX MOKa3atenel 3pPpeKkTuBHOCTH

[poekr [Toxa3zaTenu 3¢ eKTHBHOCTH WHBECTHITHOHHBIX ITPOSKTOB Cymma
Uucras npuckoHTH- | MHneke  poxon- | Munekc  penta- | Ilepuox okymae- | BHyTpeHHsiss craB- | paHToB
pOBaHHas CTOH- | HOCTH OEIBHOCTH MOCTH, JIET Ka  peHTabelbHO-

MOCTb, J1.€. cti, %
3HaueHne Paur | 3uauenue | Panr | 3mauenme | Panr | 3nauenme | Panr | 3mauenme | Panr

IIpoekrl | 1480 3 1,37 4 0,45 1 2,5 2 14 2 12

Ipoekt 2 | 2368 2 14 3 0,35 3 3,8 4 13 3 15

Ipoekt 3 | 6020 1 1,6 1 0,4 2 2,35 1 12 4 9

IIpoekt 4 | 1400 4 1,48 2 0,3 4 2,6 3 15 1 15

M T.JI.

O0600111eHHasl CpaBHUTENbHAs OIICHKA aJbTEPHATUBHBIX MHBECTUIIMOHHBIX IMPOEKTOB MO KpUTE-
pHro 3(h(peKTUBHOCTH OCYIIECTBISIETCS ABYMS CIIOCOOAMHU:
a) Ha OCHOBE CYMMHPOBAaHHOM paHTOBOI 3HAYMMOCTH (JIUIIMMH 110 3TOMY KPUTEPHUIO CUHUTA-
I0TCA ITPOEKTHI C HANMEHBIIEW CyMMON PAHIOB);

0) Ha OCHOBE OTAEJIbHBIX MTOKa3aTelel, KOTOPBIE ABISIOTCS AJ11 MHBECTOPA MPUOPUTETHBIMH.

PuHaHCOBBIC HHBECTHLIMH XAPAKTEPU3YIOT BIOKEHUE KallUTajla C LIEJbI0 MOJyYEHUs 10X0Aa
B pa3jnuHble (UHAHCOBbIE HHCTPYMEHThI HHBECTUPOBAHNS, TJIABHBIM 00pa30M B LIeHHbIE Oyma-
ri. OueHka 3pQGEeKTUBHOCTH OTAEIbHBIX (PMHAHCOBBIX WHCTPYMEHTOB MHBECTUPOBAHMS KakK U
peaJIbHbIX MHBECTHUIIMHA, OCYIIECTBIIIETCS HAa OCHOBE COMOCTaBIEHHUSI 00beMa NHBECTUIIMOHHBIX
3aTpat, ¢ OJTHOM CTOPOHBI, 1 CYMM BO3BPAaTHOI'O JAEHEKHOIO IT0TOKA, C APYTOM.
ba3ucHast MoJienb OLlEHKH CTOMMOCTH OOJIUranuy (MJIu 00JUraluy ¢ NepuoinyecKoi Bhl-

I1aToMu HpOI_ICHTOB) HNMECT BU:

n

C06= Z

t=1

© PI'YTUC

11,

H,

(L+un)'

(L+un)'




BrEQY BO

_ YUPEXEHVE BbICIIErO OBPA3OBAHV
«POCCUNCKUN TOCYOJAPCTBEHHBIN YHUBEPCUTET

1%) @EIEPAJIBHOE TOCYIAPCTBEHHOE BIOIDKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC

pryTie TYPVISMA V1 CEPBUCA» Aucm 78 us 114

rae Cos — peasibHasi CTOUMOCTh OOJIMTAIMU C TIEPUOINIESCKON BHIIIATON MpoeHToB, 1o —
CyMMa IpOLIEHTOB, BBIIJIAYUBacMasi B KOKIOM IEpHOJE, MpeCTaBIstoNas co0oi nmpoussee-
HUE €¢ HOMHHAJIa Ha OOBSBICHHYIO CTaBKY MpOIeHToB, Ho — HOMHUHAN oOiHrammu, mojyiexa-
M MTOTAIIEHUIO B KOHIIE CPOKa ee 00palieHus, HN — ppIHOYHAst HOpMa WHBECTUIIMOHHON MPH-
OBLTH(IOXOTHOCTH),

N — YKCII0 IEPHOJI0B OCTAIOMIUXCS IO CPOKA MOTAICHUsT OOJIUTalNH.

Moens OlleHKH CTOMMOCTH OOJIUTAIluK C BBITUIATON BCEW CYMMBI MPOIIEHTA MPH €€ TO-
TalIeHNN:

H,+11,

co, (A+un)"’

rae Ho — Homunan; Ilx — cymma mporeHTa mo ooauranuu; N — 4ucio MEepruoJI0B OCTaB-
IIMXCS IO MOTAIIEHUs; HN — PhIHOYHAS HOPMa MHBECTUIIMOHHOW MPUOBUIN (JecsITUYHAsT JPOOB).

Osxugaemasi TEKyIIasi JOXOJHOCTh OOJIMTAllUM OINPENEeNIeTCs UCXOAS M3 (PaKTHUECKOM
LIEHBI OONUTAlNY TIPH €€ peanu3aluud Ha POoHI0BOM phiHKe. OHA MOXKET OBITh pacCUMTaHa Mo

bopmyie:

— HO >l<Cr‘l
Km0 Co

rie K e " K03 GUIIMEHT TeKylel JoxoaHocTu obnuranuu; Ho — HoMUHaN o0nuranuy;

Cn — 0ObsABIIEHHAs CTaBKa MPOLEHTAa («KYIOHHAs CTAaBKa») BbIpaXCHHasl JIECATUYHOM Apo-
6610;Co — peasibHas TEKyIllas CTOMMOCTh OOJHUranuy (UM TeKyIIas ee [eHa).

Mojenb OIEHKH CTOMMOCTH TPUBHJICTUPOBAHHON aKIIMM OCHOBAaHA HA TOM, YTO 3TH aK-
[IMU JAIOT MPaBO UX COOCTBEHHUKAM Ha MOJTYYCHHE PEryJISpHBIX AUBHUICHAHBIX BBIILIAT B (PUK-
CHUPOBAaHHOM pa3Mepe, U UMEET CIICTYIOITHI BUI:

CAn: ﬂn ,
HNn

rne CAn — peanbHasi CTOMMOCTb MPUBIJICTUPOBAHHOW akiuu; In — cyMMa JMBHJICH/IOB,
MIPEyCMOTPEHHAS K BBIIUIATE B MPEACTOAIIEM IIEPUO/IC; HN — PHIHOYHAS HOPMA JTOXOTHOCTH 10
aKUusaM (IecaTudHast Ipoos).

Mo/ielb OIEHKH CTOMMOCTH MPOCTBIX aKIUK CO CTAOWIIBHBIM YPOBHEM JUBH/ICHIOB HMe-
eT BU/I:

CA\= ﬂa ,
HN
I'ne CAn — peanbHasi CTOMMOCTh aKIIUH CO CTAaOMIBHBIM YPOBHEM JAMBHICHIOM; [la — TO-
JI0Basi CyMMa MOCTOSIHHOTO JMBH/ICH/A; HN — PHIHOYHAS HOPMa JOXOJAHOCTH IO aKIusAM (Jecs-
TUYHAS TPOOB).
Moens OleHKH CTOMMOCTH MPOCTBIX aKIMK € TOCTOSHHO BO3PACTAIOIIMM YPOBHEM JIH-

BUJIEHI0B (Moenb ['opoHa) nuMeeT BUA:
CAB: /Zzn (1+TO)
wn—1T,

rae CA; — peanbHas CTOUMOCTb aKIIUU C TOCTOSIHHBIM BO3pPACTAIOIIUM AUBUAEHIOB; [n —
CyMMa TOCIIETHETO BHITIJIAYMBAEMOTO JUBUICH/IA;

To — TeMn mpupocTa TUBUICHAOB (JIeCATUYHAsA APoOb); HN — PBIHOYHAS HOPMa JOXOIHO-
CTH TIO aKIUsM (JAeCATHYIHAS IPOOb).

Mopnenb OLIEHKH CTOMMOCTH aKIUW ¢ KOJEOMIOMIMMCS YPOBHEM AMBHUACHOB IO OTAEIb-
HBIM TIEPHOJIa UMEET BHU/I;
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CAUZL+L+“'+A,
1+un 1+un 1+ un

rae CAy — peanbHas CTOMMOCTD aKIUH ¢ U3MEHSIOIIMMCS YPOBHEM AUBUICHIOB MO OT-
nenbHBIM niepuoaam; i-/In — cyMMa ITUBHACHIOB, TPOTHO3UPYEMbBIE K TOJIYYECHHUIO B KaXKIOM
N-M mepro/ie; HN — ppIHOYHAS HOPMa JIOXOAHOCTH I10 aKIUsAM (IeCATUIHAS TPOOB ).

3agaua 1.

WuBectop npenocTaBui 3aiim pupme i peanuszanuu npoekra pazmepom 10000 mosmma-
poB Ha 5 sier. B KoHIle Kaxkaoro rojga oH nojydaeT 900 momiapoB, a MO UCTEYEHUH MSATH JIET
ccyna OyJeT MOJIHOCThIO BO3BparieHa. J[is mooOHbIX 3aliMOB HAa PHIHKE YCTAHOBUJIACH CTaBKa
noxona B 11% romoBeix. KakoBa uncras Tekyias CTOUMOCTb T0JI00HOTO WHBECTHPOBAHMSI Ka-
nurana’?

3amaua 2.

WNuBectop nprnobdpen HeIBMKUMOCTD U CJIaeT €€ B apeHy Ha 10 JeT ¢ mojiydeHueM cie-
JYIOIIUX CYMM YHCTOTO PEHTHOTO JJOX0/1a, BHIIJIAYMBAEMOI'0 aBAHCOM:

l'onoBas apenanas mara,
BbIIIJIAYMBAeMasl aBAHCOM I10 T0/1aM, ThIC. pyoO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

Osxuziaercs, 4To K KOHILY CpOKa apeH ibl HeIBUKUMOCTh OyaeT crouth 3000 Thic. pyOiei.
KakoBa TekyIas cToMMOCTb JAHHOTO MMYIIECTBA, €CIIM PbIHOYHAS CTABKa MPOLIEHTA Ul J1aH-
HOTO TUIa HeABMKUMOCTH 11%.

3amaua 3.

HauanbHble MHBECTUIIMH B HOBBIN MPOEKT coctaBmin 10 miH. py0., Bkimovas 1 MiH.pyo0.
IPUPOCTa YUCTOro 000poTHOro Kanurtaia. Hopma amopruzanuu paBHa 16%. Cpok QyHKIMO-
HUpOBaHUA npoekTa — 5 sner. Hanor Ha npu6siib coctaisietr 20 %. MHBecTUIIMOHHAS TPUOBLIH
B MEPBBIN IO COCTaBUT 2 MIIH. pyO., BO BTOpOil - 3, B TpeTuit — 4, B 4eTBepThIi — 3,5, B MATHII
— 1,5 muH. py6. Onpenenuts UHTErpaibHbIA 3 (EKT OT MPOEKTa U BHYTPEHHIOD HOPMY pEHTa-
6enpHOCTH. PacuerHas craBka % -15 %.

3anaua 4.

@dupma A0KHA BEIOPATh U3 ABYX MPEASIOKEHHBIX MHBECTUIIMOHHBIX MPOEKTOB, UCTIOIb-
3ys JJAHHBIE O JICHEKHBIX MTOTOKAX, €CJIM CTOUMOCTh KanuTana 12%.

IIpoekThl JleHexHbI MOTOK 1o roAaM (Teic. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3amaua 5.

st puHAHCMPOBAHUS HHBECTUIITMOHHOTO MPOEKTA MPEINPHUATHE TIOJYIUSIO B KOMMEpUe-
CKOM OaHKe ccyay B 2 MJH. py0eit Ha 2 roga o 25% ronoBeix. OIHAKO 1O UCTEUEHUH ITOTO
CpOKa MpeAnpusiTHe He MOracuio ccyay. bank coriacuics mpoaiuTh e ellle Ha 2 rojia, HO yxKe
non 35%. KakoBa OyneT okoHYaTenpHasi CyMMa MOTaIIeHUsI CCYIbI?

IIpakTuyeckue 3a1aHus
3aganme 1

Ha ocnoBanum npuBeneHHBIX pakTopoB cocTaBuTh MaTpuily SWOT-ananmuza npo-
€KTa W CHeIaThb BHIBOJBIL.

© PI'YTUC




BrEQY BO

CMK PTYTUC
VUPEXIEHVE BBbICIIIETO OBPA30OBAHIS

«POCCUVICKUW TOCYIAPCTBEHHBIVI YHUBEPCUTET

1%) GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATE/IbHOE

TYPU3MA V1 CEPBUCA»

Aucm 80 u3 114

Yerko nposiBisieMas KOMIETEHTHOCTb KOMaH/bl.

VYBenu4yeHne npojak TOBApOB-3aMEHUTENIEH, N3MEHEHHE BKYCOB M MOTPEOHOCTEH MOKymaTe-
JIEH.

CHuXeHHue TOProBbIX 0AphEPOB B BHIXOJIC HA BHEIIHUE PHIHKH.

HepnoctynHocTh pUHAHCOB, HEOOXOAUMBIX JUISl U3MEHEHMSI CTPATETUU.
Hanuuwe crparerun.

Bpricokast cTouMOCTb IPOLYKIIMM B CPABHEHUU C KIIFOUYEBBIMH KOHKYPEHTaMH.
OsxecToueHne KOHKYPEHLIUU.

Pacmmpenne nquanasoHa NpoU3BOICTBA TOBAPOB.

Ycunenue TpeOOBaHMI MOCTABIINKOB.

CoOcTBeHHAas1 yHUKaIbHAs TEXHOJIOTHS, JTy4IIHe IPOU3BOJCTBEHHBIE MOIIIHOCTH.
PbI1HOYHOE HCKYCCTBO HUXKE CPEIHETO.

Cnabas cetb pacnpeieneHus.

HenocnenoBarenbHOCTh B peali3alliy CTPATErUH.

YMeHblIeHHe HeCTaOMIIbHOCTH OU3Heca.

D¢ dexkTuBHOE yrIpaBIeHHUE.
B03MOXHOCTB 00CTY>)KUBAHHUS IOTTOTHUTEIBHBIX TPYIIT OTPEOUTEIEH.
HCI[OCTaTKI/I B ITOJIMTUKC MMPOABUKCHHA ITPOAYKIUH.

Beicokoe uckycctso HUOKP.

3amanme 2.

Monudunuposannas marpuna bKIT

50%
0% m |
0 na
35%
30%
25%
* I'pyn- | 3
20% na
T
15%
15(3;? * I'pynma I'pynma
4 1
0% * ['pymma *
- 5
0
s ['pymma
6
0% | 10% 15% 20% J25% 30% |35% |40% |45% |50%
5%

I'pynmet 1, 2, 3, 4, 5, 6 - Buas TOBapoB (YCIyT).

Ha pucynke npencrasnena matpunia bKI' o konkpetHomy npennpusituto. Heodxonumo:
1. Oxapakrepu3oBaTh IpyHIbl TOBApOB B COOTBETCTBUU C HMX PpAaCIOJIOKEHUEM B
KBaJI[paHTax MaTpUIIBIL.
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2. O0oCHOBaTh CTPAaTETMM 110 OTHOUICHUIO K Pa3JMYHBIM IpyIIIaM TOBAapOB, UCXOMIs
n3 aHanu3a matpuusl bKI'.
3. [IpennoxuTh NPOEKT MO NEPCHEKTUBHOMY Pa3BUTHIO IPOM3BOJICTBA.

3aganue 3.
B cpene MS Excel umn MS Project 2003 (2007) chopmupyiite rpaduk ['anTTa 11st moj-
TOTOBKH IIPOEKTa B COOTBETCTBUH C PEKOMEH IAIUAMH.

Keiicbl M cUTyanMOHHBbIE 3a1a4 U

Keiic 1. U3y4yuB cutyanuio, apryMeHTHPOBAHHO OTBeTbTEe HA BONPOCHI:

1.®upma, MaKCUMHU3UPYIOLLIAsk IPUObLIb, CTPEMUTCS K HYJIEBBIM TPaH3aKIMOHHBIM
uznepxkam. Kak Bel mymaere, onn 6onbiie B Poccnn wimm B 3amagasix ctpanax? [logemy?

2. Jloryctum jn «6ned» B 6uszHece?

3.CornacHbl 1 BBl ¢ BBICKa3bIBaHHEM, YTO OJIArOINONydyle U KOHKYPEHTOCIIOCOOHOCTD
(bUpPMBI 3aBUCAT OT CTENEHU JoBepHs 3Toi Gupme? [l Kakux oTpaciel 3To I1eHCTBUTENb-
HO Ba)KHO?

4.1IpuBenuTe NpUMEPHI TPAH3AKLIMOHHBIX HU3ICPKEK B TYPU3ME U FOCTEIIPUMMCTBE.

B Bompoce 06 3¢ dexkTrBHOM pazmepe GUpMbI HEMAIOBAXXKHOE 3HAUCHHUE UMEET TeOopus
TPaH3aKIMOHHBIX H3JepkeK. OOBIYHO BBIIEISIOT MATH OCHOBHBIX ()OPM TpPaH3AKIIMOHHBIX
U3JIEPKEK: M3JIEPKKU MOUCKa UH(OpMAIMK; HU3AEPKKH BEJCHHUS MEPEroBOPOB U 3aKIHOYEHUS
KOHTPAKTOB;  W3JIEPKKM HM3MEPEHHUS;  HU3JEpPKKH crneurukanuy W 3al(UThl  paB
COOCTBEHHOCTH; M3JI€P’KKU OIMOPTYHUCTUYECKOTO MOBEICHUS.

W3nepxku moucka MH(GOpMaLMU CBSI3aHBI C €€ aCHMMETPUYHBIM paclpe/ieieHUeM Ha
PBIHKE: Ha MOMCK NOTEHLUAIbHBIX MOKYIIATENIEH WM IPOJABLOB IPUXOANUTCS TPATUTH BPEMS U
neHsru. Henmonnora nMetoneiicss nuHpopManuu o00padrBaeTcsl 10MOJIHUTEIbHBIMU PACX0JIaMH,
CBSI3aHHBIMH C TIOKYIKOW TOBAapOB MO II€HAM, BBIIIE PAaBHOBECHBIX (WM MpPOAAaXeH HuxKe
PaBHOBECHBIX), C MOTEPSIMH, BO3HHUKAIOUIUMH BCIEJICTBUE MOKYIKH TOBapOB-CYOCTHUTYTOB.
Hanpumep, BMecTo TOro, yToOBl MCKaTh Ha PbIHKE TpyAa CHELMaIMCTa JUIsl PELICHUsS BHOBb
BO3HUKILIEH TPOOJIEMBI (M HECTH BCE CBSI3aHHBIE C ATUM M3AEPKKHU: TOUCK, €r0 IepeMaHUBaHUE,
3aKJIIOYeHHE KOHTpakTa M T.JA.), JTUPEKTOp IMPOCTO OTJAeT CBOMM IOJAYMHEHHBIM KOMaHIy
MEPEeKIIOI0YUTHCST Ha HOBYIO omepainuio. To ecTh, 3aMEHssi 4YacTh PHIHOYHBIX CJENOK
(TpaHcakuuit) MPSIMBIMH PAcTIOPSKEHUSIMHU PYKOBOJCTBA, (ppMa SKOHOMHUT CBOM U3JIEPHKKH.

Opnako o Mepe pocTa pa3MepoB (GUPMBI YIIpaBIeHUE CTAHOBUTCS Bce 00Jiee CI0MKHBIM
U JOpOroCTOSIIIMM. B KakoW-TO MOMEHT INpeAeSbHbIE W3IEPKKH YIpPAaBJIECHUS (BHYTPEHHHE
TpaH3aKLIMOHHbIE U3JIEP’KKH), CBSI3aHHbBIE C pa3pacTaHueM (UpPMbI, HAUWHAIOT MPEBOCXOJUTh
U3JIEP’)KKH PBIHOYHBIX TPAHCAKLUMH, KOTOPHIE OHM BBITECHSIOT. JlaypHelilnee yBeIUYEHHE
pasmepoB upmbl cTaHOBUTCS HedDPexkTuBHBIM. CKaxkeM, BMECTO TOr0, YTOOBI YTO-TO JENaTh
CBOMMM CHWJIAMH, CTaHOBHUTCS BBIMOJHEE KYIHUTh COOTBETCTBYIOIIMHM TOBap WJIM YCIYI'y Ha
PBIHKE.

Oco0blil BU TpaH3aKIIMOHHBIX M3/EPKEK MPEICTABISAET cOOO0i sIBIEHHUE, TOJyYUBIIEE B
SKOHOMUKO-TIPABOBOI JIUTEpAaType Ha3BaHUE "BBIMOTaTeNIbCTBO PEHTHI". Peub uier o co3manuu
BJIACTAMHU PA3IUYHBIX yrpo3 (B ¢opme "MHPOPMALMOHHBIX yTedek'") YXyAIIEHUS YCIOBUM
XO35IIICTBOBaHMS, B OTBET Ha KOTOphle (QUPMBI, Kak MpaBWJIO, DPA3BUBAIOT aKTUBHYIO
JT0OOUPYIOIIYIO JesITeIbHOCTh, YTOOBI HE JOMYCTHTH BOIUIOIIEHHIO YIpO3bl B PEAJbHOCTb.
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BrlmutaunBaemMbie Ipy 3TOM CyMMbI TE€M 3HauMTEIbHEE, YeM OOJbLIyI0 yrpo3y (upme Hecer
HaMe4aeMo€e U3MEHEHUE MPaBUIIL.

Keiic 2. U3y4yuB cuTyanu, apryMeHTHPOBAHHO BBHINOJHUTE CJeyIONIe 3aJaHus:

1. Cdhopmynupyiite MuCCHIO GUPMBI.

2. Ompenenute OCHOBHBIC LIETH MPOEKTA, PACIPEICTUB UX 10 chepam ACSITETLHOCTH H 110
BpemeHH. [IpencraButh 1ienu rpaduyecky B BUJE JIepeBa melei.

3. Cdopmynupyiite comepikaHue MPOEKTa.

4. Ouenute BausHUEC Ha GUPMY (HAKTOPOB BHEIIHEIO OKPY)KEHHUS MPOCKTAa Pa3IMIHBIMU
MmeTonamu. CrenaTh BHIBO/IEL.

5. PaspaOotaiiTe HOBYIO OPTaHU3AIMOHHYIO CTPYKTYPY YIPABICHHS, B TOM YHCIIEC JIJIS
VIPaBICHUS TIPOSKTOM.

6. IlIpoBenure SWOT-ananu3 u caenarh BbIBOJIBI 00 3G (HEKTUBHOCTH IPEIIaracMoro
MIPOEKTa

Typuctnueckass ¢upma «Mepuanan» Obiia ocHoBaHa B 1993 roay OBIBIIMMH CITy)KallMMU
roCyIapCTBEHHOI'O TYpUCTHUYECKOTO areHTcTBa «CryTHHK». [IpegocraBiseT cieayronme BUIbI
YCIIYT:
- OpraHM3anus 1 Ipojiaxka TypoB 10 CTpaHe U 3a pyOekoM IMOCPEICTBOM IOJIMCAHUS KOHTPAK-
TOB C POCCUMCKUMHU U 3apy0eKHBIMU ITapTHEPAMHY;
- OpraHu3aLus SKCKYpCU IO TOPOAY U 00JIaCTH.

®dupma nMeeT opuc B LEHTPE ropojia 1 ABa aBroOyca. dupma 3aHUMAET JOCTATOYHO MPOU-
HYIO MO3ULIMIO HA PBIHKE TYPUCTCKUX yciayr. OHa uMeeT psii KOHKYPEHTHBIX IPEUMYILECTB Ha
PBIHKE, CBA3aHHBIX C JJIUTEIbHOCTHIO MPEObIBAHUSA HA HEM, ONPE/IEICHHBIM OINBITOM paboThI U
u3BecTHOCThIO (upMbl. Ho B mocienHue nBa roga ypoBeHb 00beMa MPEJOCTaBISAEMBIX YCIYT
CHM3HJICS, IPU 3TOM MPUOBUIb OpraHU3alMKi HECKOJIBbKO BhIpocia. OpraHu3allioHHasi CTPYKTY-
pa, copMupoBaHHas IIPU CO3/AaHUU MPEATIPUATHS, B HACTOALIEE BPEMsI HE SABISETCS AOCTaTOU-
HO >(QPEeKTUBHOMH, TaK KaK He MO3BOJSET pUpMe OBICTPO pearnpoBaTh Ha U3MEHEHHE BHEUIHEH
cpenpbl.

CuryalnuOHHBbIC 32124
Cumyayus 1
CeMbst U3 6 4eTOBEK BhIOpaia Jisi CBOETO OT/AbIXa KYPOPTHYIO TOCTUHUIYY «MOpPCKOi
paii». JlexypHblid aIMUHUCTPATOP MPEMIOKUIIA UM pa3MelieHne 4 — X 4eJIOBEK B HOMEpPE Ha
BTOPOM JTaxe, a 2— X - Ha MIECTOM 3Taxke. Uepe3 HEKOTOpoe BpeMsi OHH BHOBb OOpaTHIINCH B
CITy)0y TpueMa U pa3MemieHus, T. K. IPOKUBAHKUE HA Pa3HBIX 3Ta)KaxX BHI3BAJIO HEKOTOPOE He-
y100CTBO B OOIICHUH YJICHOB CEMbH.

3aoanue

1./[atime xapakmepucmuxy:

a) co8peMeHHbIM MemoOam YnpasieHus pasiudHblMyu ONepayuoOHHbIMU RPOYECccamu 8
2ocmunuye;

0) K1accugpuxayuyu HoMepHo2o hoHOa 20CMUHUYbL U NPEOTONHCUMb BAPUAHMBL PA3Me-
WeHUsl ceMbll;
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2. Ilpoananusupyiime onepayuoHHblil Npoyecc pasmeweHuss 20Cmell U 30H 00CYIHCUBA-
HUS 8 CLyJHcOe npuema u pameujeHus.

Curyanus 2

MeHepkep 10 yIpaBIICHUIO KAYeCTBOM YCIIYT, U3ydasi CIIPOC MOTPEOUTEIsI, TOCTOSTHHO
uIieT HoBbIe ujen. «HoBbIN TOBap», Kak MPaBUIIO, SIBJISICTCS BOIUIONICHHEM I€HEPUPOBAHHON
UJICW MEHEDKMEHTA CEPBHCHOTO TPEIAIPHUSITHSI, €r0 BHSJPEHUE JODKHO OTNPABAATh HAJICHKIbI
Ha CYIIECTBEHHOE YJIyUIICHNE KIUEHTCKOTO CEpBHUCA..

3aoanue

1.Ilepeuucnume 6udbl NIAMHBIX U OECHIAMHBIX OONOTHUMENLHBIX YCIYe 8 20CMUHUYAX.
2.Pazvsicnume énusiiue HO8bIX NPOOYKMOS8 HA NCUXON02UIO KIUSHMA.

3.Iosicnume 3HayeHue moeapHol UHHOBAYUU, KAK MEMOOAd YNPAGIEeHYeCKO20 PeUuleHUsl.

OcoOblif B TpaH3aKIIMOHHBIX U3/IEPKEK MPEICTaBIIsAeT cOO0H sSBIEHHE, MOTYYHBIIEE B
SKOHOMUKO-TIPABOBOM JTUTEpAType Ha3BaHUE "BHIMOTAaTENIbCTBO peHTHI". Peub uier o co3panuu
BJIACTSMH PA3JIMYHBIX yrpo3 (B ¢opMe "WHPOPMAIMOHHBIX yTedeK') YXYAIICHHS YCIOBUM
XO034MCTBOBAHMS, B OTBET Ha KOTOpbIe (QUPMBI, KaK MPaBWIO, Pa3BUBAIOT AaKTHUBHYIO
JTO0OUPYIONIYIO0 JIeATENbHOCTh, YTOOBI HE JIOMYCTUTHh BOIUIOIICHHUIO YIPO3bl B PEAIbHOCTD.
BrltutaunBaeMbie TIpy 3TOM CYMMBI TE€M 3HAYHTEIbHEE, YeM OOJNbIIyI0 yrpo3y (upme Hecer
HaMe4YaeMoe U3MEHEHHE MPaBuUIIL.

Curyanus 3.

['-xa Mepunaa Cmurt, 601b111as1 TOOUTENBHULIA TyTEIIECTBOBATh, PEIIUIIN OCETUTh
Poccuto. ITo npubsTn B MOCKBY OcTaHOBHIIACh B rocTHHHULE «Panuccon cac CraBstHCKash» Ha
2 CYTOK.

ITocMOTpeB 1OCTONPUMEUATENIBHOCTH U aKKJIMMATU3UPOBABIINCH, TPOJODKHIIA
nyremectsre. OJHUM U3 IYHKTOB Ha3HadeHus Obul ropoa Couu, Kyza oHa, IpHOBIB,
BOCIIOJIb30Baach yCIyraMy rocTuHUIB! «Paauccon cac JlazypHas».

3aoanue.

1.Tlosichume nouemy 2—oica 60CNOIBL306ANACH 20CMUHUYAMU MENCOYHAPOOHOU
cocmunuyHoU yenu « Paouccomn cacy?

2. Vkaoscume xaxowl ObLIU OCHOBHbLE ACNEKMbL ee 8bl00PA 8 NOIb3) OAHHO20 CPeOCmBd
pasmewjenua?

3.06vsicnume 0CHOBHbIE NPEUMYUECIEA U TIb2OMbl, UCNOTIb3YeMble 8 20CIMUHUYAX,
BXOO0SAUUX 8 MENCOYHAPOOHYIO 20CMUHUYHYIO YeNb.

Curyanus 4

B roctununy «Jlazypusiit 6eper»**** r —xa MopozoBa Exatepruna AHaToibeBHa OblIa
MoceseHa 1o MpeABapuTeIbHON OpoHH B 2 — X KoMHaTHBINA HoMep 410. Jlata 3ae31a — 1 mapra,
Bpems 3ae3na 13.00., nepuoa npokUBaHUs S CYTOK.

B 16.00 Toro e HS B TOCTUHUILY IPHUOBUT KJIMEHT, U1 KOTOPOT'O T0JIKEH ObLT OBITh
3a0pOHHPOBaH 2 — X KOMHATHBIM OJIHOMECTHBIN HOMEp Ha nepuoy ¢ 1 mo 6 mapTa.

AJIMUHHCTPATOP, IPOCMOTPEB 3asIBJICHUS O OPOHU, TOHUMAET, YTO OBUIO OCYIIECTBICHO
JIBOMHOE OpPOHMPOBAHKE OJHOIO U TOTO ke HOMEpPA, B KOTOPOM YK€ pa3MelleHa I — xa
Mopo30Ba 1 0TKa3ajna KJIMEHTY B pa3MELICHUH.

3aoanue
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1. Boisisume napyuieHus 8 0elicmeusx aOMUHUCmpamopad.

2.Kaxue Heobx00umo npeonpunsams 0eticmeusi s 8biXx00d U3 OAHHOU KOHPIUKMHOU
cumyayuu?

3.Kax npasuivbho 00vacHUmMb KIUeHmy, Ymo npeonoiazaemvliit Homep 3ausam?

Curyauus 5

TeMbl rpynnoBbIX NPOEKTOB

1.IIpennoxxeHust Mo COOBITUHHOMY TYPU3MY

2. IlpenyosxxeHust o HAayYHOMY TYpU3MY

3.CtpaTteruu npoABUKEHUS TYPYCIYT B YCIOBUSIX KOHKYPEHIIMU
4.MexaHu3M ¥ MozieNb (G (GEKTUBHOTO YIPABICHUS TyppUpMOn
5.HeoObrunbIe BUIBI TYpU3Ma

Oco0eHHOCTH TPYNIIIOBOTIO MPOEKTAa
CryaeHTsl paboTalOT B TpyNax OT TPEX O IMSTH, BHITOIHSIS CISAYIONINE 3a/1a4u:

- Beibop TypucTCcKOW KOMIaHUU, OU3HEC KOTOPOM BBICTPOCH TPaTUIIMOHHBIM 00pa3oM, T.e. ¢

HEAOCTATOYHBIM IIPUMCHCHUEM MHHOBAIIMOHHBIX IMOAXO0J0B.
- HeTaJ'ILHOG OIMIKUCaHUC TOI'0, KaK ousHec q)YHKI_II/IOHI/IpyeT B HACTOAIICC BPCM:I.

- [Ipe3enranuio Toro, kKak OM3HEC MOXKET (PYHKIIMOHUPOBATH YEpPE3 MATh JIET, [10CIE BHEPEHUS

MMPUHOHUIIOB U ITOAXO0A0B, pACCMOTPCHHBIX BO BPEMS U3YUCHUA HACTOSIIECH JUCIUTIINHEL.

- Pa3pa60TKy NpeaABapUTCIIBHOTO IJIaHa «YIIPABJICHUA U3MCHCHUSAMMN) WM «IIPOCKTHPOBAHUSA

CCpPBUCA» KOTOPLIC npeo6pa3yeT BCACHUC OM3HECa U3 HBIHEIIHETO B JKEJIAeMO€E COCTOSIHHUE.

Bonpocsl Kk 3a4eTy H YK3aMeHY
1.Vnpasnenue npoexkToMm Ha (OHE Pa3BUTUS TEOPUU U MPAKTUKU YIIPABICHUS.
2.Mecto ynpaBieHusl IPOEKTaMHU B CUCTEME MEHEKMEHTA MPEeAPUITHUS.
3.Mctopust mpoeKTHOTO yIpaBiieHus 3a pyoexxom u B Poccun
4.Pabota Project Management Institute.
5. Knaccuguxkanus npoexkToB
6..0co0eHHOCTH TEPMHUHAIBHBIX IPOEKTOB.
7.XapaKkTepHUCTUKA Pa3BUBAIOIINXCS IPOEKTOB.
8.Criertuduka OTKPHITHIX IPOEKTOB. MOHO- U MYJIBTUIIPOEKTHI.
9.Knaccudukanus 1 nepapxus MPOSKTHOTO YIIPaBJICHUSI.
10.JIoruko-CTpyKTYpPHBIH MOJIXO0 K YIIPABICHUIO IIPOSKTAMHU.
11.Cucremnoe ympasienue npoekramu o B.B.Mnbuny.
12.CdokycupoBaHHoe ynpaBieHue npoekramu 1no Auzaepceny 2., I'pyne K., XayrT
13. bazoBbIe 27IEMEHTHI YIIPABICHUS TIPOSKTOM
14.Buasl pe3ynbTaToB MPOEKTA.
15.Knaccudukanus paboT B MPOEKTE.
16.Busl pecypcoB mpoeKTa.
17.0OcHOBHBIE PUCKU ITPOEKTA.
18.Ku3HeHHBII LUK IPOEKTa.
19.0cHOBHBIE ATl BEITIOJTHEHHUS TIPOCKTA
20.XapakTepucTUKa BUAOB JAEATEIBHOCTH 110 YIPABICHUIO TPOEKTOM
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21.YmpaBieHuecKue pelieHus B YIPaBICHUHU IPOEKTaMU.

22.. Okpyxaromias cpesia ¥ y4JaCTHUKH ITPOEKTa

23.Y1paBiaeHue IporpaMMon u nmoptdenem

24. TloHATHS POTPaMMBI U TOPT(HES TPOEKTOB.

25.0c0o0eHHOCTH yIIpaBJICHUS TPOCKTaMu B chepe yciayr

26.Pa3BuTHE TEXHOJIOTHH ayTCOPCHHT

27.Cuctema yrpaBJieHUs POCKTOM

28.ba30BbIe I€MEHTHI YIIPABICHHS TPOSKTAMH U OCHOBHBIE MOJICUCTEMBI YIIPABJICHUS POESKTAMU

29.CocraB npolecca yrnpaBieHUs IPOSKTAMU:

30.Mopnenu B yrpaBieHUH TPOEKTaMH

31.OcHOBHBIE OHATHS U 3JIEMEHTBI CETEBBIX MOJENEH.

32. [lonATHe OpraHU3aMOHHON CTPYKTYPHI YIIPABICHHS TPOSKTOM.

33. IIpoekTHbIH oduc

34.00mue npuHIHITEI BEIOOpa OPraHU3aI[MOHHON CTPYKTYPHI YIIPABICHUS IIPOSKTOM.

35.Y4acTHUKH NpOeKTa

36.DopmupoBanre Y3PPEKTHBHOTO B3aUMOCHCTBUS YIaCTHIUKOB ITPOEKTA.

37. OCHOBHbIE OPraHNU3aLMOHHBIE MEXaHU3MBI YIIPABIECHHS IPOECKTAMH.

38.OcHOBHBIE TPYMIIBI IPOLIECCOB YIPABICHHS TPOSKTOM

39.. Marpuia rpyImmn npoueccoB 1 MOACUCTEM YIPABICHUS IPOEKTaMU

40.1lenp 1 3aa9M OLEHKH MHBECTHIIUH.

42 . MeTonanl OLIEHKH UHBECTULINN

43.YupaBiieHue KaueCTBOM M PHCKaMH IIPOEKTA

44 KoHuenuus ynpaBieHUsl Ka4YeCTBOM IIPOEKTa.

45.0cHOBHBIE MPOIIECCHI YITPABIECHUS Kaue€CTBOM MPOEKTA.

46.DyHKIIMOHAIBHO-CTOUMOCTHON U (PYHKIIMOHAIBHO-(PU3HUECKUIl aHANN3. .

47.CtpyKTypupOoBaHUE (PYHKIIMH KauecTBa.

48. AHanu3 nocneACTBUI U MPUYMH OTKA30B

49. Ananu3 3aTpar U JI0XO/I0B.

50.AHanM3 IEHHOCTH ¥ CTOUMOCTH KauecTBa (aHaJIM3 LIETIOYEK CO3/IaHHUsI CTOUMOCTHU M LIEHHOCTH).

51.MeTtoabl KOHTPOJISI KauecTBa.

52.Pucku B yrpaBlieHUH ITPOEKTaMH.

53.JlepeBO PUCKOB TPOCKTA.

54.01eHKa prcKa HACTYIIJICHUS HETaTUBHOT'O COOBITHS.

55.VmpaBieHue pucKOM HETaTUBHOTO COOBITHSI.

56.Ympasnenue cuenupruyeckuMyU pUCKaMHU pealn3aliy POeKTa.

S7.YmpaBieHue pucKaMu paciicaHusl.

58.YmpaBneHue puckaMu pecypcos.

59.VnpagneHue puckaMu OrOKETA.

60.9xoHoMHuUecKui 3¢ (eKT OT yInpaBiIeHUs PUCKAMHU.

61. MeToap! onpeiesieHusI BEPOSTHOCTH H MTOCTISICTBHIA PHCKOB.

62./lepeBo pemieHuii.

63.MeTopI TEOpUU WTP, aHAIN3 YYBCTBUTEIHHOCTH B YIIPABJICHUU PUCKAMH TPOeKTa. 64.MeTo s
MUHUMM3ALNU TIPOSKTHBIX PUCKOB.

65.ITepconain nmpoekra

66.Knro4ueBsle poIM y4aCTHUKOB ITPOEKTa

7.4. Metoauueckue MaTepuaJbl, onpele/siomye Npoueaypbl OeHUBAHUS 3HAHUH, yme-
HHMii, HABBIKOB U (WJIM) ONBITA AEeATEJIbHOCTH, XapaKTepPU3yIIMX 3Tanbl (POPMUPOBAHUS
KOMITeTEHIU.
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Aucm 86 uz 114

Ounas popma o0yueHust

IIpakTHyeckoe 3ansaTHe 1. (4 yaca)

Nenn/ | Ilapamerp xapak- Copep:xanue
n TePUCTHKH NMPaK-
THYeCKOr0 3aHs-
THHA
1.| Ha3Barme npaktu- | [IpoexT kak 0OBEKT yIpaBIeHUS
YECKOT'O 3aHATHS
2.| dopma IPOBEAEHHUS | CEMHHAP-HMCCIICAOBAHUE
MIPAaKTHYECKOTO
3aHATUS
3.| JlexomrnoHupoBaH- | 3HaTh NPU3HAKH U YCJIOBUsSI NMPOEKTHOH AEATEIHHOCTH
Hasi KOMIIETEHIHS
4.| dunaktuueckue Ilenb: MOBTOPUTHh U YTOYHHUTH IOHSITHE «IIPOEKT KaK OOBEKT yIpaBiie-
Lenb U 3a7aui HUS», 3aKPEIUTh IOHUMAHUE CYIIHOCTH MPOEKTHON AEATEIIEHOCTH
3agaun:
1. ®dopmupoBaHKe ONBITa MPAKTHYECKOTO HCIIOIB30BaHUS MOHATHIHOTO arl-
rapara IpOeKTHOTO YIPaBJICHHUs B y4eOHBIX YCIOBHAX; OBIIA/ICHUC HaBBI-
KaMH OTIepUPOBaHKS (HOPMYTUPOBKAMH, TIOHATHSIMH, OTIPEICICHUSIMH;
2. [leranusupoBaHWE 3HAHUM, TOJyICHHBIX Ha JIEKIMH, POPMHUPOBAHHE OIIbI-
Ta pabOTHI C AOTIOIHUTENHHBIMHA HCTOYHUKAaMH HH(OPMALIIH;
3. Pa3BuTHE MO3HABATENBHBIX CIIOCOOHOCTEH CTYIEHTOB CaMOCTOSITEIFHOCTH
MBIIIIEHUS B KOHTEKCTE PELICHHs 331a4 MOMCKOBOTO XapakTepa
4. KoHTpoib OCBOCHHS 3HAHUM U MHCTPYMEHTAIbHBIX YMEHHUH IO TEME 3aHs-
THS.
5.| Kpurepuu oueHu- 1.YMeHHe KOPPEKTHO U3BJIEKATh U UCIIOJIb30BAaTh OCHOBHYIO HH(OPMALINIO U3 3a-
BaHUS PE3yJbTaTOB | JAaHHBIX TEOPETHUECKUX, HAYUHBIX CIIPABOYHBIX U Ap. UCTOYHHUKOB (0-2 Gasa)
MPaKTUIECKOTO 2.YMeHue coduparb, CHCTEMAaTH3UPOBATh, aHATTU3UPOBATH U IPAMOTHO HCIOJIb30-
OCBOCHUS AUCILIH- BaTh HH(OPMAIIMIO U3 CAMOCTOSTEIFHO HaWIeHHBIX HCTOYHHUKOB (0-2 6asna)
IUIMHBI Ha 3aHATHH
6.| Mcrounuku otpac- | PekoMmeHayercs B KauecTBE JOMOJHUTEIbHBIX NCTOYHHUKOB HH(POPMAIMN UCHIONb-
JIEBOr0 KOHTEHTa 30BaTh MaTEPHAIbL:
1. MenemxmeHT B TypusMe: YduebHoe nocodue / C.C. CkoOkuH. - M.: Ma-
ructp: HULl UHOPA-M, 2013. — 448 c.
2. @III pa3BuTus BHYTPEHHETO ¥ BHE3THOTO Typu3Ma Ha caiire enepaib-
HOT'O areHTCTBa 110 TYpU3MYy
7.| OrpacieBoit KOH- Ha 3aHsTHY 3aKperIsioTCst MOTyYeHHBIE Ha JISKIMY 3HAHUST TEPMHUHOJIOTHYECKOTO
TEHT, IPUMEHsIe- XapakTepa, B YaCTHOCTH 3aKPEIISIOTCS XapaKTepUCTUKH IPOEKTa Kak 00beKTa
MBI/ Ha 3aHATHH YIpaBIEHUS..
(comepkanme 3aHA- | Ha mpumepax MiUTIOCTpHUPYETCs IPUMEHEHHE OHATHIHA:
THS) 1. OcHOBHBIE YCJIOBHS OTHECEHHS K TPOEKTHOM OTJEIBHBIX BUIOB JAEATEIBHOCTH;
2 Bunpl IpoOEKTOB,
3. IIpoexTHas AEATEIFHOCT B TYpPU3ME.
8.| MarepuanbHo- PexomengyeTcst HCIOIB30BaTh ayAUTOPHIO, OCHaIIeHHY0 PC 1 BueonpoekTopoMm,
TEXHHYECKOE 000- JlocTynoM B ceTb MHTepHeT
pyZl0OBaHUE, IpUMe-
HSIEMO€ Ha 3aHATUH
9.| XpoHOoMeTpHpo- 1.Opranu3anyuoHHas 4acTb — 3 MUHYTEI

BaHHEIN IIAH 3aHs-
THA

2.AxTyanu3zanus 3HaHUH, HEOOXOIMMBIX ISl TPOBEJICHUS 3aHATHS: 1IeIb U 3a]a4
MPAaKTHYECKOTO 3aHATHS, COAEPKaHNUE U HCTOYHUKH TEOPETHYECKOTO MaTepuasa
(0030pHO) — 3 MUHYTHI

3.ITocTaHOBKA 3a7a4 MPAKTUYECKOTO 3aHATHA (B popme criaiiioB) — 1 MUHyTa

4 .IInannpoBaHNE PaOOTH/HHCTPYKTAX — 3 MUHYTHI

5.CamocrosrensHas paboTta — 20 MUHYT

6.PesynpTupyromuii sTam — 5 MUHYT

7.011eHUBaHNE PE3YyIBTATOB — 4 MUHYTHI
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8.Pedekcus 00yJarommxcs — 5 MUHYT
[TonBenenue utoros — 1 MuHyTa
10 TumakTHYeCKHe U 1 dopMupoBaHKE OIBITA MPAKTHYSCKOTO UCTIOJIL30BaHMS TOHATUIHOTO ammnapaTa

OLICHOYHbIE MaTe-
pHUasl

MPOEKTHOTO YNpPAaBJICHUsI B YUE€OHBIX YCIOBHSIX; OBJIaJICHUE HABBIKAMH OIIEPUPO-
BaHMsl OPMYIMPOBKAMH, TOHSTHIMH,

2.: Jleranu3upoBaHye 3HAHUH, TIOJIyYCHHBIX Ha JIEKIUH, (OPMUPOBAHHE OIBITA
paboTHI C AOTOIHUTENLHBIMUA HCTOYHUKAaMH HH(OPMALIMH 32/1a4H MONCKOBOT0
xapakTtepa (c.345-351 y4eOHOro mocoousi MeHeIKMEHT B TypU3Me):
HalIWTe B IpEIaraeMbpIX TEKCTax (QOPMYIHPOBKH HOHATHI MPOEKT U OU3HEC-
IUIaH.

3.Pa3BuTHnE TO3HABATENBHBIX CIIOCOOHOCTEN CTYJEHTOB, CAMOCTOSTEILHOCTH
MBIIIIEHUSI B KOHTEKCTE PELICHUs 3314 TOMCKOBOTO XapakTepa

4. KOHTpOIIE OCBOCHUS 3HAHUN M HHCTPYMEHTAIBHBIX YMEHUH 10 TeME 3aHSATHSL.
[TpoBoauTcs B popme ompoca, ycTHO

IIpakTuyeckoe 3ansaTue 2. (4 yaca)

Nen/ | Tlapamerp xapak- Conep:xanue
n TePUCTHKH NMPaK-
THYEeCKOr0 3aHs-
THHA

11| Ha3Banmwme npakti- | [IpoekT kak 0OBEKT yIpaBIeHUS
YECKOT'O 3aHATHS

12| ®opma nmpoBeneHnst | YHpakHEHHUS HA IOBTOPEHUE U 0000IIEHIE TEOPETHIECKOT0 MaTepHaa;
MIPAKTHYECKOTO WHIUBHIYallbHAs ¥ TPYIIIOBast MHTEPAKTHBHAs yueOHast AeATEIbHOCTh 0] PyKO-
3aHATHUSL BOJICTBOM IIpeNofiaBaTeIst; CTPyKTYpPUPOBaHHAs U YIIpaBIIseMast. TUCKYCCHS

(penpooykmusHo2o xapakmepa)

13| JlekoMIOHUPOBaH- | 3HATH OCHOBHBIE OIPENENICHUs IIPOEKTA  UX aBTOPOB
Hasi KOMIIETEHIINS

14| JTunaktudeckue Llenb: MOBTOPUTH M YTOUHHUTH MOHSITHE «IIPOEKT», 3aKPENUTh 3HAHUS
[eNb U 3a7aqu creudUKN IPOEKTOB.

3anaun:

5.  ®opmupoBaHHE ONbITa IPAKTHUYECKOTO NCIIOIb30BAaHMUS MOHIATHITHOTO a1l-
rapara IpOeKTHOTO YIPaBJICHHUs: B y4eOHBIX YCIOBHSAX; OBJIAJICHUE HaBbI-
KaMH OTIepUpOBaHMS (POPMYITUPOBKAMH, TIOHSATHSIMH, OTIPECICHUSIMH;

6. [leranusupoBaHHe 3HAHUMH, TOJyIEHHBIX Ha JIEKIMH, (POPMHUPOBAHHE OIIbI-
Ta pabOTHI C JOTIOJHUTEILHBIMA HCTOYHUKAaMH HH(OPMALINH;

7. Pa3BuTHe mMo3HABATEIbHBIX CHOCOOHOCTEH CTYICHTOB CAMOCTOSTEILHOCTH
MBIIIUICHHSI B KOHTEKCTE PEIIeHH 3a/1a4 IOUCKOBOTO XapaKTepa

8. KoHTposb 0CBOEHHMsI 3HAHUIT U MFHCTPYMEHTAJIbHBIX YMEHHIA 110 TeMe 3aHsi-
THSL.

15/ Kpurepuu oreHu- 1.YMeHHe KOPPEKTHO U3BJIEKATh U UCII0JIb30BaTh OCHOBHYIO MH(OpMAIINIO U3 3a-
BaHUs PE3yJbTATOB | JIAaHHBIX TEOPETHUYECKUX, HAYUYHBIX CIIPABOYHBIX U Ap. UCTOYHHKOB (0-2 Oaia)
MPAaKTUIECKOTO 2.YMeHne coduparb, CHCTEMAaTH3UPOBATh, aHATTU3UPOBATH U TPAMOTHO HCIOJIB30-
OCBOEHUS JUCIIHU- BaTh WHPOPMAIIHIO U3 CAMOCTOSTEIBHO HAMIEHHBIX UCTOYHHKOB (0-2 Oaia)
IUIMHBI HA 3aHATHU

16| Ucrounukm otpac- | Pekomenayercs B kauecTBe JIOMOIHUTEIBHBIX HCTOYHUKOB HH(POPMAIMN HCIIONIb-
JIEBOrO KOHTEHTa 30BaTh MaTEpPHAIbL:

3. MenemxkmenT B Typusme: YuedHoe nocobue / C.C. CkoOkuH. - M.: Ma-
ructp: HUL] UHOPA-M, 2013. — 448 c.

4. ®LII pa3BuTHs BHYTPEHHETO ¥ BHE3IHOTO TypH3Ma Ha caiite dexepanb-
HOTO areHTCTBA 110 TYPHU3MY

17| OtpacneBoii KOH- Ha 3amaTuu 3axperuiaroTces oTydeHHbIE Ha JIEKIUH 3HAHAA TEPMHHOJIOTHYECKOTO

TEHT, IPUMEHsIe-
MBbIN Ha 3aHITHH
(conmeprxaHue 3aHs-
THS)

XapakTepa, B YaCTHOCTH 3aKPEIUIAIOTCS Te(UHHULINH TOHITHS «ITPOEKT.
Ha npumMepax nmnocTpupyeTcsi IpUMEHEHUE TOHATHI:

1. OcHOBHBIE IPU3HAKH ITPOEKTOB;

2 Bwuapl npoexToB;
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3. IIpoexT B TypusMe.

18

MartepuanbHo-
TeXHHYECKOe 000-
pyZJOBaHue, IpUMeE-
HJIeMO€ Ha 3aHITUH

PeKOMeHﬂyeTCﬂ HCIIOJIB30BaTh ayAUTOPUIO, OCHAIIICHHYIO PCu BUACOIIPOCKTOPOM,
JOCTYIIOM B CCTh I/IHTepHeT

19

XpOHOMETPUPO-
BaHHBIN IIJIaH 3aHA-
TS

1.Opranu3anvoHHas 4acTb — 3 MUHYTHI

2.AxTyanu3anus 3HaHHH, HEOOXOIMMBIX ISl TPOBEJICHUS 3aHATHS: 1IeJ1b U 3aJa41
MPaKTHYECKOTO 3aHATHS, COAEPIKAHNUE U NCTOYHUKH TEOPETHIECKOr0 MaTepraa
(0630pHO) — 8 MHHYT

3.ITocTaHOBKA 3a7a4d MPAKTHIECKOTO 3aHATHS (B hopMe CIaliioB) — 3 MUHYTHI

4 IInanupoBaHHe PaOOTH/HHCTPYKTAXK — 8 MUHYT

5.CamocrosrenbHas paboTta — 40 MUHYT

6.PesynpTupyromuii stan — 15 MUHYT

7.01eHMBaHKE PE3YIBTATOB — 5 MUHYT

8.Pedekcust 00yJarOmuxcss — 5 MHHYT

IToyBeieHME UTOTOB — 3 MUHYTEHI

20

Junaktuueckue u
OILICHOYHBIE MaTe-
pHabl

1 ®opmupoBaHue OIBITA MPAKTHYECKOTO HCTIOJIb30BaHUS OHATUITHOTO anmnapaTa
MPOEKTHOTO YNPAaBJICHUs B YUE€OHBIX YCIOBHSIX; OBJIaJICHHE HABBIKAMH OTIEPUPO-
BaHMsl OPMYITHPOBKAMH, TOHATHIMH, ONIPEACICHUSIMI KapTOYKH ¢ 3agadyamu 1-
T0 M 2-TO penpoAYKTHBHOIO YpoBHS: - [IpakTnueckoe 3aganue 1.

2.: Jleranu3npoBaHue 3HAHUH, TIOJTydCHHBIX Ha JIEKIUH, (OPMHUPOBAHHE OIBITA
paboTHI C AOTOIHUTENLHBIMA HCTOYHUKAaMH MH(OPMALINH 32/1a4H MOHMCKOBOI0
xapakrepa (c.345-351 yudefHnoro nocoousi MeHe3KMEHT B TypU3Me):
HalIWTe B IpeIaraeMbIX TeKCcTax (GOPMYINPOBKH TMOHATHH MPOEKT U OHU3HEC-
IUTaH.

3.Pa3BuTne MO3HABAaTENBHBIX CIIOCOOHOCTEN CTYJEHTOB, CAMOCTOSTEIILHOCTH
MBIIIUICHHSI B KOHTEKCTE PEIIeHH 3a/1a4 IOMCKOBOTO XapaKTepa: 3a1a4i MOMCKO-
BOro xapakrepa - IIpaktuueckoe 3axanue 2.

4. KOHTpOJIb OCBOCHUS 3HAHUN U MHCTPYMEHTAJIBHBIX YMEHHUH 110 TeMe 3aHATHS.
[TpoBoauTcst B hopMe yrpakHEHHsI Ha TIOMCK U KOPPEKTHOE TPUMEHEHHE TEPMHU-
HOB U onpeueneﬁnﬁ, IMHUCbMCHHO

[Ipaktuueckoe 3aganue 1: Ha ocHoBe aHanu3a maTepuaioB Jekuuu no teme 1.1. 3amoun-
HUTb crosben «Tekymue onepanum»

IIpoekTsl

Tekymue onepanuu

KOHerTHoe Ha4vaJio ¥ 3aBCPIICHUC

BpeMmeHHblii Xapakrep

ITpou3BOCTBO YHUKAIBHOIO TOBAPA WIH YCIYTU

Pemenue HOBBIX, HC3HAKOMBIX 3aJ1a4

Pecypcsl HampaBiieHbl Ha peaan3allnio MPOEKTa, OHH

pa30Bble, MHOTOOOPa3HbIE

Pomu YYaCTHUKOB HOBBIC M PA30BBIC

3aBepIeHne OnpeensIeTcs] KOHKPETHBIMU KPUTEPHUS-

MU

HOBOG, MCHAIOIIECCS OKPYIKCHHNC
BC,HGT K U3BMCHCHHMIO ITIOBCCTHCBHEBIX yc.]'IOBI/Iﬁ

Tpe6yeT CO3JaHUA KOMaH/Ibl, 3a49aCTYIO IIPUBJICUCHUA

KOHCYJIbTAHTOB

OCHOBHEIE 3JIEMEHTBI )KU3HEHHOT'O HUKJIa — IUIaHUPO-
BAaHHME, peaJin3alusd, KOHTPOJb U 3aBECPIICHUC

L[eneHanpaBneHHoe N3MCHCHHC CUCTCMBI

[Ipaktuueckoe 3aganue 2: Ha ocHOBe aHanm3a mMaTepualioB JieKIMU 1o Teme 1.1. mo-
CTPOWTE XPOHOJIOTHIO Pa3BUTHS YIPaBIECHUS MPOEKTaMU 3a pyoexkoM U B Poccun mo BpemeH-
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Ho# mkane ot 1930 no 2015 r. u Ha nepcriekTuBy ¢ marom B 10 (1-as komanaa) u B S net (2-
ast KOMaH/1a).

IIpakTuyeckoe 3ausaTue 3. (4 yaca)

d)opMa MPAKTUYCCKOI'0O 3aHATHUA: BBIIIOJHCHUC AHAJITUTUYCCKUX pra)KHeHI/Iﬁ 1 PCUICHHUC
3a/1a4

Bun mpakTU4ecKkoro 3aHITHS: IPe3eHTalUs coo0meHnl Ha TeMy «OCOOEHHOCTH MPOECK-
TOB Pa3IUYHOTO BUIA»

Tema u coneprkanue 3auatusi: Busibl npoekTos.

CTyaeHT JO0JKEH MOATOTOBUTH MOKIaa Ha TeMy «OCOOCHHOCTH MPOEKTOB Pa3IMYHOTO
Bujga». B nokmazne, ucnonb3ys marepuansl ceTd VHTEpHET, 2JEeKTPOHHBIX OMOIMOTEYHBIX U
CIPaBOYHBIX CHCTEM, CTaTbU B XXypHAJIaX U JAPYrUe UCTOYHHKH, CIEAYeT MPEACTaBUTh OMHUCa-
HUE KaKOTO-JIN0O MPOEKTa M OMPEICIIUTh €r0 BHJ IO KPUTEPHUSAM Kiaccu(HUKAINH, PaccMOT-
pEHHBIM B TeMe. B kauecTBe ONMOHEHTOB BHICTYMAIOT CTYJEHTHI TPYIIIIHI.

]_IGJII) 3aHATUA: 3aKPCIUThL 3HAHUA BUJAOB IMPOCKTOB, NPAKTHYCCKUC HABLIKU: pa6OTI)I C
y4eOHOMI, HAyYHOU U MPAKTUUYECKOM TUTEPaTypOil O MPOEKTHOMY YIIPABICHHUIO.

IIpakTuyeckoe 3ausatue 4. (4 yaca)

dopma NpakTUYECKOTro 3aHATHS: 00CYXAeHUE BeO-KBeCcTa
Benymumu cioco6amMu COBpeMEHHOM OpraHu3alyy npolecca UHTEPaKTUBHOTO 00yueHHs B
BY3€ SIBIIIETCSI CAMOCTOATEIbHASL pad0OTa CTYIEHTOB C UCIOJIB30BAHUEM BO3MOXKHOCTEH TeJie-
KOMMYHHUKAITHOHHBIX CETEH C IENIbI0 CO3aHUS TEMAaTHUCCKUX Be0-KBECTOB (CM. TaOIHUILy) H
BeO-cTpanuu — ucrnosb3oBanue html (hypertext markup language) - pegakropos, ftp, Be6-
Opay3epoB, TpapUECKUX PeIaKTOPOB.
Kparkoe onucanue Bed-KBecTa KaK 0JJHOT0 M3 HHHOBAIMOHHBIX CIIOCO00B OPraHU3alUH
padoThI CTY/ICHTOB

Pazpaboran 1995 roa, rocyaapcTBeHHbIM YHUBEPCUTOM
Can-Jluero, bepau lopkem u Tomom Mapuem
Onpenenenue BeO-KBECTa Be6-kBect - cnenuanbHbEIM 00pa3oM OpraHu-

30BaHHBIA BUJI CAMOCTOSITEJIBHON UCCIIEI0BA-
TEJBCKON AESTENBHOCTH, JIs1 BBIIIOJIHEHHS KO-
TOPOM CTYJIEHTBI OCYILECTBISAIOT IIOUCK UH-
¢dopmanuu B cetu VIHTEpHET 10 yKa3aHHBIM
agpecam

OCHOBHBIEC COCTaBIIAIONINE BEO-KBECTa
1. BBenenue (3aaercst NCXOIHAST CUTYyaIHs
BEO-KBECTa, CTABUTCH 1C/Ib U 0003HAYAIOTCS
CPOKH BBITIOJTHEHHS).

2. 3ajanue, COOTBETCTBYIOIIEE CTEIIEHU aBTO-
HOMHOCTH B CAMOCTOSITEIbHOCTH CTYICHTOB.
3. HaGop ccwinok Ha pecypcesl cetu MHTEpHET,
HEOOXOIMMBIC )11 BBIIIOJIHCHHMS 3aIaHUS.

4. OnucaHue mpouecca BhIMOJTHESHUS! padOTHI.

5. [Tosicaenus o mepepaboTKe MOTyICHHOM
nHpopmarnuu.

6. 3axiroueHue (aHAIU3 IPOJENaHHOI paboTh)

Cpoxku BBITIOJTHEHHUS BE€O-KBECTOB - KpaTkocpouHsle (0T 1 10 3 ceaHcoB paboTHI B
cucreme MuTepHer);
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- TIONTOCPOYHBIE (OT OJTHOM HEJIETH JI0 MecsIa
(MaKCcUMyM JIBYX))

Dopmbl - cozmanue 0a3bl JaHHBIX 10 MPOOJIEME;

Be0-KBECTOB - CO3/1aHue MUKPOMUPA, IEPEIBUKEHUE B KO-
TOPOM OCYIIECTBIISICTCS TIPH IOMOIIIN TUIIEPC-
CBUIOK;

- HallMCAHUE UHTEPAaKTUBHON HCTOPUY;

- CO3JJaHN€ JOKYMEHTA, AlOLIEero aHalIn3 Ka-
KOH-JINOO CII0XKHOU TPOOJIEMBI U TIpUTIIaIia-
IOLIETO CTYAECHTOB COIIACUTHCS WM HE COIIa-
CUTbCSI C MHEHHEM aBTOPOB;

- HHTEpPBBIO on-line ¢ BUPTYyaIbHBIM IEPCOHA-
*eM (OTBETHI M BOIIPOCHI

pa3pabaThIBalOTCS CTYIEHTaMU, [NIyOOKO U3Y-
YUBUIMMH JAHHYIO JINUHOCTD)

Beb-kBecT.

Be6-kBecToM HasbIBaeTcs CHEMAIbHBIM 00pa30M OPraHU30BAHHBIA BUJ CAMOCTOSITENLHON
HCCIIEI0BATENbCKOM A€ATEIbHOCTH, JJIS1 BBIIOJIHEHUSI KOTOPOH CTYAEHTHI OCYIECTBISIOT IOUCK
uHpopmanuu B cetu MHTEepHET no yka3zaHHbIM afpecaM. OHU co3Jar0Tcs AJIs TOro, 4ToObl pa-
[IUOHAIBHO HCIOJIB30BATh BPEMSI CAMOCTOSITENIbHOW Pa0OThI CTYACHTOB, OBICTPO HAXOAUTH HE-
00X0AMMYI0 pa3HO00pa3Hy0 UH(OPMAIHIO, UCIIOIL30BaTh MOJYYECHHYI0 HHPOPMALIMIO B ITPaK-
TUYECKUX HENSIX M Ui Pa3BUTHS HAaBBIKOB KPUTUUYECKOTO MBIIIJICHUS, aHAIW3a, CUHTE3a U
OLIEHKU MH(pOpMaLuu. Beb-kéecm mpeacTaBiseT coOol crnenuaabHbIM 00pa3oM OpraHM30BaH-
HYI0 8eb-cmpanuyy. Be6-KkBecTbl MOTYT ObITh KPaTKOCPOYHBIMU U JI0JITOCPOYHBIMH.

3aoanus no cozoanuio 6eb-cmpanuy
pa3MelieHre BHIIIOJHEHHBIX pedepaToB U PELeH3Mi Ha caiite;
nyosnkanus oubnuorpaduu no Teme;
CO3/1aHH€ TEMaTHUYECKUX BEO-CTPAHUIl MHAUBUAYAIBHO U B MUHU-TPYyIIaXx;
yOJIMKaLus KypCOBBIX M KBAIM(UKAIMOHHBIX paboT 00yyaromuxcs Ha caifre;
MyOIMKaus METOJUYECKUX Pa3padoTOK 00yUarouxcs;
co3JlaHue OaHKa JaHHBIX O METOJAMYECKHX HaXO0KaX 0Oyyaromuxcs, 6aHKa Urp U yrnpaKHeHui.

KomnbrotepHblie cumymnsnuu

JlpyruM HHHOBAaLlMOHHBIM CIIOCOOOM OpraHU3allMd CaMOCTOSITENbHOW pabOThl CTYIEHTOB
SBIIAIOTCS cumynayuy (MHTEPaKTUBHbIE UMUTATOPBI pealbHBIX CUTYAUI ), KOTOPbIE CUUTAOTCS
OJTHUMH U3 CaMbIX dPPEKTUBHBIX U COBPEMEHHBIX MPAKTHUYECKUX YUEOHBIX TEXHOJIOTUH 3IIEK-
TPOHHOTO 00yuYeHHUs. DIEKTPOHHOE 00yueHUe — ITO 00yUeHHE B MHTEPAKTUBHOM, JUCTAHLIUPO-
BaHHOM (opmare uepe3 MHTepHeET, JTOKaIbHYI0 BHYTPUKOPIIOPATUBHYIO ceTb — WHTpHET, Mo
anekTpoHHo noure uian ¢ CD-ROM. Jlanuslit Bug 00ydeHus 1Moka emje 0CTaeTcsl peIKOCThIO B
POCCHICKMX By3ax M Ha POCCHICKOM pBhIHKE 00pa3oBaTeNbHBIX YCIYT, HO, TEM HE MEHee, CIie-
LMATUCTHI TOBOPST O €ro MEPCIEeKTUBHOCTH, T.K., B IEPBYIO OUEpe/lb, OH pacCUUTaH Ha COBEP-
IICHCTBOBAHUE CTYACHTAaMH YMEHHsS M CIIOCOOHOCTH paboTaTh CaMOCTOSITEIbHO, BECTU COO-
CTBEHHOE HCCIJIEZIOBAHHE, a TAaKXKE€ CIIOCOOCTBYET PAa3BUTHUIO UYBCTBA OTKPBITHS, TBOPUYECKOIO
OLIYIIECHUs, IepEeMEIIEHHs CTYy/IeHTa B PEaJbHOCTh Oynymiel npodeccnoHaaIbHON AesaTenbHO-
CTH.

CuMynsnuM yxxe MOJydYrId IUPOKOE paclpocTpaHeHHe B eBpomneickux By3ax. OO0yueHue
IIPU TIOMOIIM CUMYJISIIMKA ObUIO pa3paboTaHO U MPEJIOKEHO aHTIMHCKUMU U (paHIy3CKUMHU

© PI'YTUC



BrEQY BO

_ YUPEXEHVE BbICIIErO OBPA3OBAHV
«POCCUNCKUN TOCYOJAPCTBEHHBIN YHUBEPCUTET

1%) @EIEPAJIBHOE TOCYIAPCTBEHHOE BIOIDKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC

pryTie TYPVISMA V1 CEPBUCA» Aucm 91 us 114

yuerbiMH (X.W. Dmmumronom, H.X JIsmronom, K./[xoncom, ®@. [Ix6u3e u ap.). Cumynsanus —
3TO TIOMEIICHHE JIFO/IeH B «(UKTUBHBIC, UMUTHUPYIOIINE peaTbHbIe» CUTYAIHH C LEIbI0 00y4e-
HUS WM TIOJTYyYEHHS OLICHKH MpojeNlaHHONW paboThl, 3T0 00yueHHUE ACHCTBUEM WU B JIEHCTBUU.
KauecTBeHHast CUMYIISIIIVS BKITFOYAET TPH CTPYKTYPHBIX KOMITOHEHTA:

1) xopomio npoaymanHas padouasi MOJelb MpodecCHoHaNbHOU cpebl. Monenb Kak CTPYKTYp-
HBI KOMITOHEHT CUMYJISIIUU TpeJJiaracT KIIOYEBbIC BAPUAHTHI THUIIOB TOBEICHUS M B3aMMO-
JEUCTBUM C IPYTUMH JIFOJbMH;

2) cueHapHii mporecca CUMYJISIIIMY HAaIpaBiIeH Ha pa3BUTHE MHTYUIUH, TOMCKA albTEPHATHB-
HOTO HECTAHIAPTHOTO IYTH PELICHUS TPOOJIEMBI;

3) HacTaBHUK (MEHTOP), KOTOPBIM UCTIONB3yeT cTpaTeruto ckdddonaunra (scaffolding), ocHos-
HOM XapaKTEPUCTHUKON KOTOPOHW sIBISETCS «yracaromas nomoirs» (fading help) co cropons
MPEIoIaBaTelsl B X0JI€ CAMOCTOSITEIIbHON paObOTHI CTYIEHTOB.

«Cxaddonauury — 310 Metadopa, onuckiBaroias 0coOblid THM Mpoliecca HHCTPYKTUPOBA-
HUS, KOTOpasi UMEET MECTO B CUTYalMsIX B3aWMOJAEUCTBUS MpenoaaBaress (Wi Apyroro dosiee
OCBEJIOMJIEHHOTO MCTOYHUKA) U CTYJEHTOB MO PEIICHHI0 Y4eOHBIX 3anad. «Yracaromas Mo-
MOIIIb» CO CTOPOHBI MpEnoiaBaTesi B Hayae o0yueHus MOKET ObITh YacTOW U COJIepiKaTeNb-
HOM, a K 3aBEpIICHHIO Kypca 3HAUUTEIbHO YMEHbBIIAETCS UM BOOOILIE OTCYTCTBYET.

[Ipy u3ydyeHUH TUCHUILUIMHBI «YTIpaBJICeHHUE MPOEKTaAaMH B TYpHU3ME» PEKOMEHAYETCS HcC-
I10JIb30BATh TPU OCHOBHBIX MURA 00YYAIOWAUX CUMYTIAYUIL.
CUMYJISIIIUH, PA3BUBAIOIINE OBICTPOTY OTBETHOW PEaKIUH;
CHMYJISILIMH, IOMOTAIOIIIE Pa3BUTh CIIOCOOHOCTD pelIaTh MpoQecCHOHaTbHbIC 33/1a4H;
CUMYJISIIIUH, HaIlpaBJICHHbIE Ha BBIPAOOTKY CIIOCOOHOCTH OIIEHHMBATH MOJMYy4YeHHYIO MH(pOpMa-
LI1IO U COOTBETCTBEHHO PACIOPSKATHCS €10.

CrnoxxHble TIPOBEPKH, KOHTPOJIb W TEXHOJOTHUU OIEHKH BCTPOCHBI B MHCTPYMEHTAJbHBIC
CPEICTBA CUMYJISILIMM U ABIISAIOTCS TOUHBIM O0TOOpaskeHHueM 3(P(HEKTUBHOCTH 00yUEHHUSI.

O6cyxaenue scce «OnpeeseHue onepanuii B ypaBieHUN MTPOSKTaMU»

CTyneHThl JOMKHBI MOATOTOBUTH dcce «OmpesieNieHne onepanuii B yIpaBJIeHUN MPOeK-
TaMu» 1o Teme «Kiaccupukanus BHIOB IPOSKTHOTO YIpaBIICHUs». B 3cce, MCTIONB3ys Mare-
puansl cetd HTEpHET, SNeKTPOHHBIX OMOTMOTEYHBIX U CIIPABOYHBIX CUCTEM, CTaTbU B KypHa-
Jax U Apyrue UCTOYHUKH, CICAYCT NPCACTABUTL OIMMCAHUC KaKoro-imoo BHUIA A/nnn KaTCropmuu
orepalfii B yrnpaBlIeHUH MPOEKTaMH, KOTOPhIE pacCMaTPUBAIUCh B JIEKIIUU IO TeMe ¢ 00s13a-
TCJIBHBIM NPUBCACHUCM MMPAKTUYCCKUX ITPUMCEPOB.

Lenp 3aHATHS: 3aKPENUTh 3HAHUS COCTaBa U KiaccU(UKAIMKM ONEepaluii B yIpaBlIeHUN
MIPOEKTaMH, NMPAKTUUECKUE HaBBIKU: pabOThl ¢ yueOHOW, HAyYHOU M MPAKTUYECKOW JTUTepaTy-
POIi 10 MPOEKTHOMY YITPABJICHUIO.

IIpakTuyeckoe 3ansiTHe S. (4 4aca)

dopMa IPAKTUYECKOTO 3aHATHS: OJTUI-OTPOC, PEIICHUE 3aa4, BHIMOJHEHNE TIPAKTHYE-
CKMX 3aJaHuN

Bun npaktudeckoro 3anstus: [IpesenTtanust noknagoB Ha TeMy «OCHOBHBIE 3JIEMEHTHI
IpoLEecca YIIPABICHUS ITPOEKTAMM»

Tema u conepxanue 3ansaTusA: CocTaB yrpaBIeHUs IPOEKTAMU.

CTyaeHT AOMKEH MNOATOTOBHUTH JAOKIad Ha TeMy «OCHOBHBIE 3JE€MEHTHI Mpoliecca
yIpaBJICHUSI MpoeKkTamMmw». B noknane, ucnonb3ysa martepuanbl ceTd MHTEpHET, 3JIeKTPOHHBIX
OMOTMOTEYHBIX M CHPABOYHBIX CHUCTEM, CTaTbU B XypHAJlaX W JIPYrHWe HCTOYHHKH, CIETyeT
MPEACTaBUTh OMHUCAHWE OMPENEICHHOTO AJIEMEHTa YIPaBJIEHUsS MPOEKTaMu (IO BBIOOPY CTY-
JICHTA), U3 YUCJIa PACCMOTPEHHBIX B JIEKIIUU MO TeMe ¢ 00s3aTeNbHBIM MPUBEACHUEM MPaKTHUYe-
CKHX MPUMEPOB.
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Llenp 3aHATHS: 3aKpenuTh 3HAHUS COCTaBa M KiaccU(PHUKAIUMU 3JIEMEHTOB Ipoliecca
YIPABJICHUS IPOCKTaAMHU.

[IpakTrueckue HaBBIKK: PaOOTHI C yUeOHOH, HAYYHOW M TPAKTUUYCCKOMN JTUTEPATYPOH 1O
MIPOCKTHOMY YIIPABJICHUIO, HABBIKU MPE3CHTALNH.

IIpakTuyeckoe 3ausatue 6. (4 yaca)

dopMa MPaKTUUECKOTO 3aHATUSI pElICHUE 3a/1a4

Bun npaktuueckoro 3ansatusi: Texkymuii KoHTposb Nel.

Tema u conepxanue 3aHATHs: JKU3HEHHBIN LIUKII IIPOCKTA.

Tekymuii KOHTPOJIb NPOBOJUTCS B BHUJAEC MHAWUBUIYAIBHOM ayAUTOPHOW KOHTPOJIBHOMU
pabotbl. CTyIeHT JOIHKEH 3al0JHUTh MATPHILY CIEAYIOIIEro BUja:

KOHLENINS | IUIAHUPOBAaHWE W | OCYIIECTBIICHHE | 3aBEpIICHHE
MIPOEKTa pa3paboTka IpO- | MPOEKTa MpOEKTa
eKTa

VYnpasneHue cofepkaHHEeM IPOEKTa

praBHCHI/IC JJIUATCJIBHOCTBIO ITPOCKTA

YHpaBHCHI/IC CTOUMOCTBIO IMPOCKTA

VYpasieHHe IepCOHAIOM MPOSKTa

Ynpasneaue MTC npoekra

YnpasiieHUE KOMMYHUKALMSIMU IPOEKTa

YHpaBHCHI/IC Ka4€CTBOM IPOCKTaA

YnpaBneHue puckaMu MpoeKTa

Lesnb 3aHATUA: KOHTPOJb 3HAHWM, 3aKpeIUIEeHUE 3HaHUS COCcTaBa M OCOOEHHOCTEH aie-
MEHTOB XHU3HEHHOTO IIMKJIa YIIPABICHUS IPOEKTAMU.
[IpakTHueckrie HaBbIKW: UHAUBUAYATIbHON paObOTHI.

IpakTuyeckoe 3ansaTue 7. (4 yaca)
dopma NpakTUYECKOro 3aHATH: OJIUI-ONPOC, pEIIeHUE 3a/1a4, BBIIOIHEHUE paKTHIe-
CKHX 3aJIaHUN
Bun npaktudeckoro 3ansatus: Kpyriuenii cron «llepcriekTuBbI yrpaBieHHs NPOEKTaMH B
Poccun». CutyaninoHHoe 3ajjaHue 1o oTpacieBOMY KOHTEHTY.
Tema u conepkanune 3anarus: Cpena NpoeKTa.
I Kpyrioro crosa CTYAEHT JOJIKEH O3HAKOMUTBCA C MpEIIaraéMbIM MaTepHAIIOM U
copMynHpoBaTh 0OOCHOBAHHBIE OTBETHI Ha CJIETYIOLINE BOIPOCHI:
1. Kaxkue aiieMeHTHI BHELIHEH cpefbl, o BameMy MHeHMIO, OyIyT KIIFOUEBBIMU IS
pa3BUTHUS ylIpaBieHUs TpoekTamu B Poccun?
2. Kakume daktopbl OyayT clep)KuUBaTh pa3BUTHE YIpaBJICHUS NMpoekTamu B Poc-
cun?
3. Kaxospl, mo Bamemy MHEHUIO, TIEPCIIEKTUBEI YIIPaBJICHUS poekTaMu B Poccun?
CuryaunonHoe 3ananue: CTyqeHT JOJIKEH 03HAaKOMUTBCS C COAEP KAHUEM IIPOEKTa aB-
ToTypucTckoro kiactepa «Ksaxrta» PecnyOnuku bypsitus (mMatepuansl uisi O3HAKOMIIEHUS
npeCTaBlIeHbI O aapecy: http://www.pandia.ru/text/77/153/16689.php). Ha ocHoBe 3TOTO Ma-
Tepuaia CTYAEHT JIOJDKEH OIMCATh JIEMEHTBI OKPYKAIOIIEW Cpeabl ITOTO MPOEKTA U UX BIIMS-
HUE Ha MPOEKT OCYLIECTBICHHOE WM MOTeHUuanbHoe. CTy/IeHT UMeeT MpaBoO BHIOpaTh MHOM
MPOEKT. B 3TOM citydae cTy/eHT cHauana JOJIKeH MPeACTaBUTh ONMCAHUE BHIOPAHHOTO MPOEKTa
1 000CHOBaHUE CBOETO BHIOODA.
[enp 3aHATHA: 3aKPENUTh HABBIKM aHAJIN3a CPEIbI IPOEKTA.
[IpakTHyeckre HaBBIKU: HAaBBIKM WHAWBHUIYATbHOIN U IPYNIIOBOM pabOTHI.
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IIpakTuyeckoe 3ansaTue 8. (2 yaca)

dopma NpaKTUYECKOro 3aHATHs: Y4eOHO-/1e]10Bas Urpa

Jus  pa3paboTKu  AENOBOW WIPbl  NPUHIUIHAIBHBIMH  MOMEHTAMHU  SIBJISIIOTCS
ompeneneHue Tembl U ueineil. Tak, Hampumep, B TeMe MOTYT ObITh OTPa)KEHBI: XapakTep
NEeSATEIbHOCTH; MacIlITad yIpaBiIeHUs; COCTaB NHCTAHLUN U yCIIOBUS OOCTaHOBKHU.

[Ipu ompenenenun ueneil pa3pabOTYUKYy BaXKHO OTBETHTh HAa  HECKOJBKO
IIPUHIMIINAIBHBIX BOIIPOCOB:

1) st uero npoBOAUTCS lTaHHAA JiejoBasi urpa’?

2) [Ins xakoi KaTeropuu 00yyaeMbIx?

3) UeMy UMEHHO CIIeAyeT UX 00ydaTh?

4) Kakue pe3ynapTaThl IOJKHBI ObITh JOCTUTHYTHI ([Ipumepsl yueOHBIX Lenei:
«I0Ka3aTh, Kak CJEAYyeT MPUBICYh K BBHIMOJHEHUIO KOHKPETHOM 3a/Jauu ILeNblii KOMILIEKC
UHCTPYMEHTOB (pekjamy, IIpeccy, TeJIEBUJEHUE, JIeJIOBOE OOIIEHHE CIEHHUATUCTOB
pa3IUYHBIX MPOQUICH U JAp.); IPOBEPUTH YPOBEHBb MOATOTOBICHHOCTU MOJDKHOCTHBIX JIHI] B
OIPEICJIEHHOM BH/I€ IPOU3BOJCTBEHHOM JESITEIILHOCTH U JIP.»).

[Ipn mocTtaHoBKe Lienell HEOOXOAMMO pa3nuyaTh ydeOHbIE IEeau Urpbl (e€ CTaBUT
nepen coOoi TpernojaBarelib, PYKOBOAWUTENb WUIPhI) U IEAU JEUCTBUH €€ y4YaCTHUKOB
(CTYIeHTOB), KOTOpbIE CTaBATCS MMM, UCXOJS U3 UTPOBBIX poisieil. Takum oOpa3om, AenoBas
Urpa UMEET JOCTATOYHO CJIOKHYIO LIEJIEBYIO CUCTEMY.

3amaun npenoaBaTelis B IOATOTOBKE JIEIOBOM UIPHI:

o 0T00paTh HEOOXOIMMbIE CUTYALIUH;

o HOJrOTOBUTh AUJIAKTUUECKUIN MaTepHuall, KapTOUKU-3aaHus Ul KaXJ0ro (MOoX-
HO C MOJCKa3KOM 0 XapakTepe ero JAesiTeIbHOCTH);

o 1o/100paTh NOATPYIIBI CTYI€HTOB;

o MOCTaBUTH 3ajauy (IpobsemMy), o KOTOPO Ipymia J0JKHA BBICKA3bIBATh CBOIO
TOUYKY 3pEHHUS;

o MPOyMaTh IMPEINoIaraéMble OTBETHI U PEILTUKY;

o MIPOSABIIATH K CTYJI€HTaM UHTEPEC, MOCTOSHHOE BHUMAHUE U T.II.

STanbl IMPOBECACHUSA J1eJIOBOM HUI'PbI

Jran CoaepixaHue 1eATeJIbHOCTH Bpems
(MMHYTBI)
1 [TocTanoBka 1ene, 3a1a4, GopMUpOBaHUE 3.5
KoMaH]1. BE1Oop 2KCIiepToB.
2 O3HakoMIIEHHE C TIPAaBUJIAMH JIEJIOBON UTPHI, 15
MpaBaMu U 00sI3aHHOCTSIMH.
3 Botnonnenue 3a0anuil ¢ nape y4acmHukos 10
. 5
OO6meH nH(popMarei Mex 1y napamu
YYaCTHHKOB B KOMaH/IE.
4 OO6cyxaeHne BhICTYIUICHUS. 5
BeicTymenne 3KCepToB ¢ KpUTEPUIMHU
OLIEHKH JIEATEIbHOCTH. 5
OOMeH OITBITOM YYaCTHHUKOB JICTIOBOH UTPHI.
5 BeicTymnenue npernoaBaTens ¢ Hay4yHbIM 0000111e- 10-15
HUEM.
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6 [Toneenenue uroros. BeicTyrieHne 3Kcep- 10
TOB.
3aKJIroueHue 0 pe3yibTaTax JeJI0BOM UIPHI.
IIpaBuna nenoBON UTpPhI
. paboTa 1Mo M3y4eHuto, aHaIu3y U OOCYXICHHUIO 33/1aHUi B KOMaHAaX OCYILECTB-
JII€TCSA B COOTBETCTBUH C MPEAJIOKEHHON CXEMOM COTPYIHHYECTBA.
. BBICTYIUICHHE JOJDKHO COJAEpkKaTh aHauu3 U 00o6menue. OTBETHl Ha Mpensio-

’KEHHBIE BOMPOCHI JIOJKHBI OBITh apryMEHTHPOBAHHBIMH U OTPa)KaTh MPAKTHYECKYIO 3HAUU-
MOCTb PacCMaTPUBAEMOM MTPOOIIEMBI.

o 1ocje BBICTYIUIEHUS JIOOBIM YYaCTHHUKOM MOTYT OBITh 3aJaHbl BONPOCHI Ha
YTOYHEHUE WJIH pa3BUTHE PoOIeMbl. Bonmpock! T0MKHBI OBITh KPATKUMHU M YETKUMH.

o OTBETHI HA BOIIPOCHI JIOJIKHBI OBITH CTPOT'O 10 CYLIECTBY, 0OOCHOBAaHHBIMHU U Jia-
KOHUYHBIMHU.

. IIpU HEOOXOJUMOCTU Pa3BUTHSA U YTOUHEHUS IPOOJIEMBI JIFOOBIM Yy4aCTHUKOM

UTPBI MOTYT OBITH BHECEHBI NPEATIOKEHUS U AononHeHHus. OHH JOJKHBI OBITh KOPPEKTHBI U
n00pOoKeNaTeIbHBI.

[Ipumep mpaB 1 00s3aHHOCTEH YYaCTHUKOB:

1) IIpenoxaBatens:

. WHCTPYKTUPYET YYACTHUKOB JIEJIOBOM UT'PBI IO METOJMKE €€ MPOBEACHUS,

o opranuzyet GopMHpPOBaHHE KOMaH]I, SKCIIEPTOB;

o PYKOBOOUT XOJ0M IICJIOBOﬁ HUI'pbl B COOTBCTCTBHUU C NUAAKTHYCCKHUMU CIISIMU U
NpaBUJIAMH JEJIOBOU UIPBL;

o BHOCUT B Y4€OHYIO JESITEIbHOCTh ONEpaTHBHbIE M3MEHEHHs, 3aJaeT BOINPOCHI,
BO3paXXaeT U MpU HEOOXOAUMOCTH KOMMEHTHPYET COJIEpKaHNE BBICTYIUICHHI;

o BHUKaeT B pabOTy KCIIEPTOB, YIaCTBYET B MOABeIEHUH UTOroB. CriocoOCcTBYyeET
Hay4YHOMY 00OOILIEHUIO Pe3yIbTaTOB;

o OpraHn3yecT NOABCACHUC UTOTOB.

2) DkcreprHas rpymnmna:

o OLIEHUBAET JIEATEIbHOCTh YYAaCTHUKOB JEJIOBOM UIPBI B COOTBETCTBHM C paspa-
OOTaHHBIMU KPUTEPUSIMH;

J JopadaThIBAeT B XOE JIEIOBOM MTPhI 3apaHee TOATOTOBICHHBIE KPUTEPUH OlCH-
KU JeSITeIbHOCTH KOMaH/;

o TOTOBUT 3aKJIIOUEHHE IO OLEHKE IeSATETbHOCTH KOMaH[, 00CYKAaloT ero ¢ npe-
M0JIaBaTeNeM;

o BBICTYIACT C pE3yJIbTaTaMH OLCHKU JCATCIbHOCTH KOMAaH/I;

o pacmpesnenser 1Mo COTJIACOBAHHIO C MPETI0IaBaTeIeM MECTa MEeK1y KOMaHJaMu.

3) Y4acTHHMKH UTpHIL:

o BBIMOJIHAIOT 3aJlaHUsl M 00CYKJIAIOT MPOOJIEeMBbl B COOTBETCTBUU CO CXEMOH CO-
TPYAHUYECTBA B KOMaH/AX;

o J0OpO’KEeNaTeNbHO BBICTYITUBAIOT MHEHHUS,

o TOTOBSAT BOIIPOCHI, JTOTIOJTHEHUS;

o CTPOTO COOJIIOJIAIOT PErJaMeHT;

o aKTHUBHO y4acTBYIOT B BBICTYIUICHUH.

. BeiBogibl (peduiekcust). OOyueHre B JETOBBIX MTpax HAMpPaBJICHO HAa (POpMUPOBaAHUE KOMMY-
HUKAaTHBHBIX YMEHM: HaJla)kKMBaTh U MOAJIEPKUBATh OOIEHUE, HAMPABIATh 0OCYKACHUE BO-
IIPOCOB MO 3aJJaHHOMY pYCIly, BblpaOaThiBaTh MPaBUIbHBIA CTWIIb OTHOIIEHUH. B urpax dop-
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MUPYIOTCS YMEHHS, CBSI3aHHBIE C OpraHu3alyieil paboThl: MPaBUIBHO PacCHpenessTh padoTy,
BBIJICTISITE HAMOOJIee BaKHBIE BOMIPOCHI JJIsI OOCYKIEHUS, YETKO OPTaHU30BBIBATH padOTy B CO-
OTBETCTBUU C HAMEUEHHBIM IIJIAHOM, TOTOBUTbH MTPOEKTHI IOKYMEHTOB.

JenoBasi urpa « CopelliaHue 1o nNoBoay NpeaiaraeMoro mpoexkTa

AKTyajnbHble IpOOJAEMBI B YIPABICHUM MOJEIMPYET aKTHBHas JIeloBas Hrpa IO IMPOEKTHOMY
MeHeKMeHTy.. [lpumep Bxmrodaer B ceOd XapaKTepUCTUKY M CIIEHapUi y4eOHO-AETOBOWH WIPHI
«CoBemanue 1o IOBOJY IMpeNJaraeMoro mHpoeKTa». I[IpoBogurcs B cepeiumHe  Kypea «
VYnpasiaeHue NPOEKTaMH B TypuU3Me», KOTJa CTYICHThl yXe HMEIT MNpPEACTaBICHHE O MPHHLUNAX
YIIpaBICHUS IPOEKTaMU U 00 OCHOBHBIX KaTETOPHSIX . AUCIIUILINHEIL.
YUYacTHMKHU UTPbI:

pabotHuku mnpeanpustus (10-12 genoBek ). B coBemaHuu y4yacTBYIOT AMPEKTOp, 3aMECTHTENb
IMPEKTOPa, HAa4aJIbHUKH OTAEJIOB, CIICIIUAIICTHI OTAEIOB, MEHEKEPHI,CEKPETaph;

rpymna skcreptoB (10 - 15 yenosek).
Komnanusi: opranuszanus go60ro npoduisi, (pyHKIHOHUPYIOIIAs B HMHIYCTPUM TOCTEIPUUMCTBA U B
TYPUHAYCTPHU CO CpeIHeH MM HeOONBIION YHCIEHHOCTHIO MepcoHana. BrmamensiiaMn mpeanpusTus He
TaK JaBHO OBUT MOCTABIECH HOBBIA aupekTop. OH OBIT MpeacTaBlIeH KOMJISKTHBY W MEHemKepaM (PUPMHBIL.
JMpexTopy IpeCTOUT IPOBECTH ONEPATUBHOE COBEIIAHUE BIICPBHIC.

(2 Mnan urpol «CoBeliaHue 1Mo moBOAY NpeAJaraeMoro mpoexkTa»
Cuenapwuii 1e10BOM UTPHI

Bronnas wacte [ Berymnenue. Llenu u TemMa Urphl.

Hrposast O3HakoMJICHHE C CHTyanuei Ha hupme.
CUTYyaLUst
[11aH TOArOTOBKU e Pacnpenencuue poneii (10 -12 corpynaukos u 10-15 sxcniepToB)

K COBEIIAHUIO

e  BeIyIIWi opraHu3yeT HHGOPMHUPOBAHHUE YYACTHUKOB UIPHI C XaPaKTEPUCTHKAMU
COT[!Y}[HI/IKOB Ha COBCIIAaHHU.

e  yIaJieHHE AUPEKTOpA HA BPEMs B IPYTOi KAOMHET «I10 MTPOM3BOACTBEHHO»
HEOOXOIUMOCTH.

e Jlajiee BEJYIIMI JOBOJAUT JI0 YYaCTHUKOB HH(OPMAIIUIO O TIOBEACHUU COTPYIHH-
KOB Ha COBEIAHHUH (M3 XapaKTepucThK). [IpuCyTCTBYIOMIME Ha COBEIIIAHNH OT-
HECJIIUCH K HOBOMy Ha‘IaJ'H)CTBy CO CKCIITUIIU3MOM U He}]OBepI/IeM.

Cosenlanue BricTynenue 1MpexTopa, peakiust 1 BOIIPOChl OT HAaYaJIbHUKOB OT/AEJIOB.

Huckyccust u Kakum OyzneT moBeneHue TMPEKTOpa Ha COBEIAaHUH?

KOJUIEKTUBHOE YUTO OH MOXKET CcKa3aTh WIK CAENATh AJIs HAJIa)KUBaHUs JEJI0OBbIX KOHTaKTOB C
o0cyxaeHue COTpyAHUKaMU?

BOIIPOCOB. Kaxue ynpaBieHueckue pelieHns OH MOXKET IIPUHAThH IIPU [IOABENEHUN UTOTOB IIEPBOTO

OTIEPATUBHOTO COBELIAHNUs?

[ToxBenenue BbIBOABI OT SKCIIEPTOB, OT YHaCTHUKOB Urpbl. CaMooneHKa. Perniu 11 nocTaBiieHHbIE
uToroB (pediex- [3amavu, TOCTUTIIH JIU Teaei?
cusi)

IIkana oueHKN YPOBHS 3HAHMA, YMEHUH U HABBIKOB MPH NMPOBeeHUH J1€JI0BOH UTPHI

KpuTtepun ouenkn — NPEIbABICHUE KAKIbIM CTYIEH-
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Kputepun onenku:

BIIa/ICHNE TEPMUHOJIOTHEH, JeMOHCTpPAIUs
BlaJeHus y4eOHBIM MaTepualoM MO TeME WIPBHI,
BJIa/ICHHE METOAAMH apryMEHTalIIH,

yMeHHne paboTaTh B TPYIIIE, JOCTHIKCHHE
UTPOBBIX IIeJIeH, (COOTBETCTBUE POJIH )

TOM CBOET'O IOHUMaHHS IPOOIEMBI;

- HOSIBIICHUE Y CTYJCHTOB HOBOTO
CMBICIIa 00CYKIaeMOM TIPOOIEMBI;

- UCIOJIb30BaHUE MPHU BBIPaOOTKE
pelIeHH PEeKOMEHIYEeMBIX IPHEMOB, METO-
JI0B;

- HE IMPEBBIICHUE JUMHTa Bpe-
MEHU;

- HaJIMYMe B PEIICHHH HOBU3HBI,
OpPUTHHAJILHOCTU, HECTAHIAPTHOCTH;

— y4eT OrpaHUYeHUi;

— palroHaTbHOCTh
pelleHus;

— OTCYTCTBHE OIIMOOK WU TMpPO-
TUBOPEYM B PELICHUH;

- TEXHUYECKast
0 OpMIICHHUS PEILICHU;

— OBICTPOTA MPUHATHUS PELICHHIA;

— JKCIIEPTH3a PELIEHUl JApyrux
Ipynit;

- apryMEHTHPOBAaHHOCTh TPH 3a-
IIUTE CBOMX PEIICHUM;

- COIJIACOBAHHOCTh

BHYTPHU I'PYMIIBI

IIPHUHATOTIO

rPaMOTHOCTh

peuieHus

Iloka3aTeiu olleHKH

max - 5 0aiutos, Min..- 2 6aima

«5»

M0JIHOE, 00OCHOBAHHOE PEIICHUE C COOIIO-
JICHUEM BCEX KPUTEPHEB M MTOKa3areseit

«4»

HCMOJIHOC pPEHICHUE B 3aBUCHUMOCTH OT
crnenyrmux (GpakTopos:

- IIPEBBILICHUE JTUMHUTA BPEMEHH;

- OTCYTCTBHE Y4e€Ta OIpaHu4e-
HUM;

- HE PalMOHAIbHOCTh MPHUHITOIO
peleHus;

— HaJIM4Me He TpyObIX OIMHOOK
WJIM IPOTUBOPEUUH B PELICHUM;

- OTCYTCTBHE TEXHMYECKOW Tpa-
MOTHOCTU B O(OPMIIEHUH PEIICHHIA;

- HEJ0YEThl TpU apryMeHTalluu
peLIECHHI

«3»

HEMOJIHOE pEIICHHEe B 3aBHCHUMOCTH OT
cnenyrmux (GpakTopos:

- TIPEBBIIICHUE JTUMUTA BPEMEHU,

- OTCYTCTBHE YyYe€Ta OrpaHuye-
HUII;

- HE PaLMOHAJIBHOCTh IMPUHATOTO
pElICHUS;
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- HaJIM4he TPYOBIX OIIMOOK WJIH
IIPOTUBOPEUYUI B PEIICHUH;

- OTCYTCTBHE TEXHMYECKOM Tpa-
MOTHOCTH B O()OPMJICHUH PELICHUH;

- ciabasg apryMmeHTanus pelie-
HUI;

- HE palMOHAIBHOCTh IIPUHATOTO
peleHus

«2» HCMOJIHOC PCHICHUC IPU OTCYTCTBHUU CO-

6J'IIOIL€HI/I$I BCCX KPUTCPUCB U IoKa3aTeseH

IIpakTHyeckoe 3ansaTHe 9. (2 yaca)

dopma NpaKTUYECKOTO 3aHATUS: BBIIOJHEHHE IPAKTUYECKUX 3a/laHUH

Bun npaktuueckoro 3anstusi: uckyccus «KiroueBble acnieKTsl yIpaBiIeHUs porpam-
MO# U nopTeneM IpoeKTOB»

Tema u conepxanue 3aHsTHs: CrpaTerus KOMMIAHUU U (OPMHUPOBAHUE MPOrpaMM U
nopTdens NpPOeKTOB.

Ha xonnokBruyM BBIHOCSITCS CIAEAYIOLIME BOIPOCHI JUIsl MPE3EHTAMU KPAaTKUX CO0O0IIe-
HUH ¥ 00CYXKICHUS:

NS

CyImHOCTb U pa3auyuus IporpaMMbl U MOpTdENs IPOEKTOB.

Ponp 1 MecTo nporpaMmel (MopTdesst) B CTpaTerHuecKOM pa3sBUTHU OPraHU3ALUH.
KiroueBbie (hakTopsl hopMUpOBaHHS TPOrpaMMEbI (TOPTQEsi) MPOSKTOB.
VYnpaBieHueckre pelieHus] U UX KpUTEpUH IpU yIpaBIEHUN IPOrpaMMoii (moptdenem)

MIPOEKTOB.

5. Meronbl ynpasieHus nporpaMmoii (moprdenem) npoeKToB.
Lenb 3aHATHS: 3aKPEMUTh HABBIKH YIIPABICHUS MPOTPaMMON U MTOPT(EIeM IPOEKTOB.
[IpakTHyeckure HaBbIKU: HaBBIKM WHAWBUIYAIbHOM U TpyNIOBOil paboThI.

IIpakTnueckoe 3ansitue 10. (4 yaca)
d)opMa IMPAKTUYCCKOI'0 3aHATHA: IIPE3CHTALUA ITPOCKTA
Bun npaktuyeckoro 3anatus: Tekymuit koHTposs Ne2. TectupoBanue no remMam 1 mo-

TyJst

Tema u conepkanue 3aHATHs: Pa3BuTHE TEXHOIOTUU ayTCOPCUHTA.

CryneHTtam npejyiaraeTcsi pelmTh TECTOBOE 3aJjaHKe 110 TeMaM | MOAYJIsl IUCHUIUIHHBI.
Llenb 3aHATHA: 3aKpENUTH 3HAHUS 110 TEMaM | MOIYJs TUCLUIUIMHEIL.

[IpakTHueckue HaBbIKW: HaBbIKU UHAUBHUYaJIbHON paObOTHI.

IIpakTuyeckoe 3ausTue 11. (2 yaca)
dopMa MpaKTUUECKOTO 3aHATHSI: CEMUHAP-UCCIIEJOBAaHUE
By npaktrdeckoro 3aHATHS: pelieHne MPaKTUYECKUX 3aIaHui
Tema u conepkanue 3aHaTusi: MeToibl yripaBieHUs COAEPKaHUEM MPOEKTA.
Pemmts 3agaun:
3amaua 1.
Ha ocHoBe nuHamuku mokaszatenei oneHuTb 3(Q(PEKTUBHOCTh U yPOBEHB MPOEKTA, UCXO-
Tl U3 CIEAYIOIIMNX JAHHBIX:

Tabmania

Ne

n/n

Irox Il rox
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CebecTouMocTh yciIyT (IPOAYKIIMH), THIC. pYO.,

1. | B T.4. pacXoJibl Ha OIJIaTy TPyJa 2800 3200
920 1200
CpenHecnicovHast YUCICHHOCTh Pa0OTaIOIINX, Yell.
2. 12 13
3. |DPOoHIOBOOPYKEHHOCTD, THIC. pYO. 32 38
4. |Bripabotka, Ha 1 paGoTaromiero, TeiC. pyo. 375 378,5

CocTaBuTh TaONHIly MTOKa3aTeNIeH U pacCUUTATh A0COFOTHOE X M3MEHEHUE U OTHOCH-
TeIbHOE (TeMIT pocTa M TeMIl npupocta). CrenaTh BHIBOJIBI.
3agaua 2.
Onpenenutb OCHOBHBIE MOKA3aTENU MPOEKTA, OLCHUTh TUHAMHUKY €ro MmoKaszaresiei u 3¢-
¢dextuBHOCTE. CETIATh BBIBOIBI

Ne

w/n 1roxa 2 rox
1. |MarepuanbHble 3aTpaThl, THIC. pYO. 1200 1400
2. |CroumocTbh 000pyIOBaHUs, ThIC. PYO. 540 650
3. |Pacxoppl Ha pekiiaMy U MapKeTHHT, THIC.pYO. 200 200
4. |Apenna, Teic. pyoO. 100 100
5. |CyMMa npoLeHTOB 3a KpeIuT, ThIC.pyoO. - 30
6. |Omnara Tpyna pabouux, ThIC. pyO. 800 1000
7. |Ormnara Tpyaa CrielHauCcTOB, THIC. PyO. 500 620
8. |KomMmyHanbHbIE yCIyTrH, ThIC. pYO. 50 50
9. |IIpouwme pacxoipl, THIC. pyO. 80 90
10. | ITpu6bu1b Ha 1 py6. peanuzanuu, KO. 23 24
11. |Cpoxk none3Horo aeicTBusi 000pyn10oBaHMs, JIET 6 5

enb 3ansaTHSA: 0OTpabOTATh HABBIKK TPYNIUPOBKU pabOT MPH IJIAHUPOBAHUU MPOEKTA.
IIpakTruecKkre HaBBIKU: HaBBIKU IUIAHUPOBAHUS COACPIKAHUS IIPOCKTA.

IpakTuyeckoe 3ansaTue 12. (4 yaca)

dopma MpaKTUIECKOTO 3aHITHS: PEIICHUE TPAKTHIECKUX 3aJaHHi

Buj npakTHueckoro 3aHATHS: pellleHUe MPAKTUYECKUX 3aaHui

Tema u coneprkanue 3auaTUs: [10X0IBI K YIIPABICHUIO JITUTEIHHOCTHIO MTPOEKTA.

B cpene MS Excel umu MS Project 2003 (2007) chopmupyiite rpaduk ["anTTa s moa-
TOTOBKH ITPOEKTa B COOTBETCTBUU C PEKOMEH/IAIUSMHL. .
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Lens 3ansTHA: OTPaOOTATh HABBIKK YIIPABIICHUS ITTUTEIHLHOCTHIO ITPOCKTA.
[TpakTHveckrie HaBBIKM: HABBIKK UCTIIOJIL30BAaHUS COBPEMEHHBIX HH(POPMAIIMOHHBIX TEX-
HOJIOTHI.

IMpakTuyeckoe 3ansaTue 13. (6 yacon)

dopMa MPaKTUUECKOTO 3aHATUS: PEILICHUE 3a/1a4

Buna npaktudeckoro 3anstus: [IpakTrueckue 3agaHus 10 pacyeTy CTOUMOCTH paboT B
npoekrte. Pernienne 3aaq 1o oneHKe MHBECTUIIMOHHBIX U (PMHAHCOBBIX ITPOEKTOB.

Tema u coneprkanue 3anatusi: OCHOBBI YIIPABJICHHUS CTOMMOCTBIO ITPOCKTA.

3ananue 1: CornacHO mpeACTaBIEHHBIM IIpernojaBaTesieM JaHHbIM 1o Merony EVA
npoBeaAnTe aHan3 dPHEKTUBHOCTH MPOEKTA.

3amanue 2: CorjaacHO MPUBEACHHBIM JaHHBIM 10 MeTony EVA npoBemute ananus s¢-
(heKTUBHOCTH IIPOEKTOB 1 U 2 ¢ 11eJIbI0 BBIOOpA TUITOBOTO.

Henp 3ansaTHs: 0TpabOTaTh HABBIKK pacdyeTa CTOMMOCTH MPOEKTA.

[IpakTHyeckrie HaBBIKM: HABBIKA MCIOJIB30BAaHUS COBPEMEHHBIX METOJOB YIPABIICHUS
CTOMMOCTBIO ITPOEKTA.

IIpakTuyeckoe 3ansatue 14. (6 yacon)
dopma npaktuueckoro 3anstus: Case- studies
Bun npaktuueckoro 3anstus: [Ipaktuueckue 3agaHusi MO YNPABICHUIO MEPCOHATIOM
npoekTa - Tekymuii koutposib Nel mo moaysmto 2
Tewma u coneprxkanue 3auatusi: OCHOBBI YIIPaBJICHHUSI CTOMMOCTBIO ITPOEKTA.
3ananue 1: C yuerom MaTepHasnoB JEKIUHU, U3YUYUTE Mpeuiokennyto nuarpammy RACI
Y OTUIIUTE B3aUMOCBSI3H MEXAY MIThIO YIACTHUKAMH OJTHOTO M3 TakeToB mpoekTa. [locTpoiite
OpraHU3alMOHHYIO CTPYKTYpY. Kak ee MOKHO yCOBEpPILIEHCTBOBATh, €CJIM BO3MOKHO COKPATUTh
omxHoro corpynuuka? U kak torga Oyner Beirisinets nuarpamma RACI?
3ananue 2: [1o cutyannu, onucaHHON IPENoaBaTeIeM:
1. ChopmynupyiiTe KIHOUEBBIE OTAUYHS YIIPABIECHUS MEPCOHAIIOM B KOMITAHUH TIPU
PYTHUHHBIX OTEpaIsIX U B YIIPABICHUU MTPOEKTOM.
2. Kakue 0CHOBHBIC pUCKH (DOPMUPYIOTCS TIPH YIIPABICHUU TIEPCOHAIIOM B TIPOCK-
Te?
3. Uem oTnmuaeTcs poJib JHEPa OT POJIM PYKOBOAMTENS KOMAaH bl TPOEKTa?
Llenb 3aHATHSA: KOHTPOJIb 3HAHUM.
[IpakTrueckre HaBBIKUA: HABBIKM HCIOJIb30BAHUS COBPEMEHHBIX METOJIOB YIPaBICHUS
MEPCOHAJIOM MTPOEKTA.

IIpakTuyeckoe 3ansaTue 15. (6 yacos)

dopma nmpaktuueckoro 3anstus: Case- studies

Bun npaktudeckoro 3asatus: Bua npakrudeckoro 3anstus: Juckyceus «Pomm nHBe-
cTopa»

Tema u conepxanue 3aHATHS: YYaCTHUKH MPOCKTA.

JIucKyccHst MPOBOAMTCS MO PE3yJbTaTaM PEUICHUS] CUTYAIIMOHHBIX 3371a4.

CuryannonHas 3a1a4a 1: CTyAEHT JI0JKEH 03HAKOMHTBCS C COACPIKaHHEM MPOEKTa aB-
ToTypucTtckoro kiacrepa «Ksaxrtay PecnyOnuku bypsartus (mMaTepuansl Uit O3HaKOMIICHHS
npeCTaBlIeHbI O aapecy: http://www.pandia.ru/text/77/153/16689.php). Ha ocHoBe 3TOTO Ma-
Tepuaia CTYACHT JOJDKCH OIMKMCaTh COCTAB YYaCTHUKOB MPOEKTA M C YUETOM JICKIIMOHHOTO Ma-
Tepuaina o teme 1.7. knaccupumpoBath ux. CTyI€HT UMeeT IpaBo BBEIOpaTh UHOM MpoekT. B
ITOM Cllydae CTYACHT CHayalla JIOJDKEH MPEJCTaBUTh ONMMCAHUE BBHIOPAHHOTO MPOEKTa U 000C-
HOBaHHE CBOETO BHIOOPA.
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CI/ITyaHI/IOHHaH 3aJaydya 2: CTy,I[eHT JOJIDKCH O3HAKOMUTLECA C IpEajiaraCMbIM MaT€pua-

JIOM ¥ c(hopMyITUpOBaTh 0OOCHOBAHHBIE OTBETHI HA CIICAYIOIINE BOTIPOCHI:

1. Kakoe mMecTo B poeKTe 3aHUMAET (MOKET 3aHUMATh) HHBECTOP?
2. Kak BBICTpanBarOTCS OTHOIICHHS MKy MHBECTOPOM U KOMaHIOW MpoeKTa’?
3. Kakue (axkTopsl BIUSIOT Ha MOCTPOCHHE TAKUX OTHOIICHU?

Lenb 3aHATHSA: 3aKPENUTh HABBIKHA aHAJIN3a YYaCTHUKOB IIPOEKTA.

[IpakTHueckrie HaBbIKW: HABBIKM MHAUBHUIYabHOM U IPYHIOBOM pabOTHI.

IIpakTuyeckoe 3ansTue 16. (4 yaca)

dopma npaktuueckoro 3ansarus: Case- studies

Bun npaktudeckoro 3aHatusi: Tekymuil KOHTposb Ne2.

Tema u conepxanue 3aHATHs: POPMUPOBAHUE CUCTEMBI KOMMYHUKALIUN ITPOEKTA.
Hcnonb3yss marepuanbl JEKUUHU, MOCTPOMTE COOTBETCTBYIOIIME CXEMY 3aBUCUMOCTH

BXO0JA0B, METOAOB M BBIXOJO0B U3 NPOLECCAa YIIPABICHUA KOMMYHUKAOWAMU IIPOCKTA.

MICHUC

I_IGJ'IL 3aHATHUA: KOHTPOJIb 3HAHHH.
HpaKTI/ILIeCKI/IC HAaBBIKW: HABBIKU YIIPABJIICHUA KOMMYHUKaUAMU IIPOCKTA.

IIpakTuyeckoe 3ansatue 17. (4 yaca)

dopma npaktuueckoro 3anstus: Case- studies

Buyn mpaktrdeckoro 3aHaTHs: PelieHue CUTYal[MOHHBIX W aHAJMTHYECKHX 3ajad, pe-
NPaKTHYECKHUX 337124 110 YIIPABJIEHHIO PUCKAMH [IPOEKTA

Tema u conepxanue 3aHaTHs: [10X0/1bI K YIPABICHHIO KAYECTBOM IIPOCKTA.

Ha ocHOBe JaHHBIX, IPEICTABIECHHBIX MPENOIaBaTelieM U ONMCAaHMs CUTYaIMH, CTYIEH-

TaM JaroTCs 3aJaHuA:

1. CocraBbTe niepedeHb HaKkTOPOB CPeIbl IPOEKTa, KOTOPBIE SIBIISIOTCS KIFOUEBBIMU
JUISl yIIpaBJI€HUS] Ka4eCTBOM IIPOEKTa
2. TlpoBeauTe aHaIM3 MHCTPYMEHTApHUS YIIPaBICHHs Kaue€CTBOM
3. Ompenenure, KakuM 00pa3oM yIpaBlieHUE KAa4eCTBOM BIUSET Ha YIPaBJICHUE
COJIEp/)KaHUEM TPOEKTA
3a/iaHue BBINOIHSETCS B IpyMiax.
[enb 3aHATHSA: 3aKpEIUICHNE HABBIKOB YIIPABJIECHUS KA4ECTBOM IIPOEKTA.
[IpakTHueckrie HaBbIKW: HaBBIKM KOMaH/IHOH paOOTHl..
Tema n coneprxkanue 3aHATUA :MeTOBI yIPaBIEHUS PUCKAMHU ITPOEKTA.
3aaHue BHIOJHSAETCS B Tpymnnax. PaccMoTpuTe mpencTaBieHHYIO AMAarpamMMmy JiepeBa

pemeHHﬁ, OIMUMIINTEC JIOTUKY €€ IMOCTPOCHUA U MMOATBCPAUTE (OHpOBCpFHI/ITe) CIICNaHHBINA B HEM

BEBIBO/I.

HUH.

TectupoBanue.
[lenp 3aHATHA: 3aKPETUICHHE HABBIKOB YIIPABIEHUS PUCKAMM MPOEKTA U KOHTPOJIb 3HA-

HpaKTquCKHe HABBIKKW: HABBIKW aHAJIM3a PUCKOB IIPOCKTA.

IMpakTuyeckoe 3ansaTue 18. (4 yaca)

dopMa MPaKTUUECKOTO 3aHATH: [Ipe3eHTalus NpoeKToB

Bupn 3ansTus: [IpeseHTanus rpynmnoBsIX IPOEKTOB 110 ONPEIEIEHHON TEMATHKE.

Lenb: 3aKkpeniieHre MPaKTHUYECKUX HaBBIKOB paboThI ¢ y4eOHOW, HAyYHOU M MpaKTHYe-

CKOH JINTEpaTypoOil IO MPOEKTHOMY YIIPABJIEHHUIO; HABBIKOB MHIAVUBUYAJIbHON U TPYIIIOBOM pa-

OOTHI,

HaBBIKOB pacy€Ta CTOMMOCTU NPOCKTA, YIIPABJICHHUA KOMMYHHUKAIIUAMHA IIPOCKTA, 3HA-

HUSI OCOOEHHOCTEH MaTepHUabHO-TEXHHYECKOTO 00ECTICUCHHsI TIPOCKTA B TYPUHIYCTPHUH; YMe-
HUN HCTIONH30BAHMS COBPEMEHHBIX MH(POPMAIIMOHHBIX TEXHOJOTHHA B YNPaBICHUH BPEMEHEM
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NPOEKTa, IPUMEHEHHS COBPEMEHHBIX METOJOB YIPABJICHHUS IEPCOHAJIOM IIPOEKTa, aHaIN3a
PHCKOB MPOCKTA.

3aounas popma oOyuenust

5 cemecTp

[IpakTnueckoe 3anatue 1 no reme Llenu n kpuTepuu KadecTBa ynpapieHUS IPOEKTOM.
Tpynoemkocts — 1 yac.

[TpakTrueckoe 3ansaTue 2 no TeMe PazpaboTka npoexTa u oreHka ero 3G dexTuBHOCTH.
Tpynoemkocts — 1 yac.

[IpakTuueckoe 3anstue 3 mo teme [ImanupoBanue npoekra.
Tpynoemkocts — 1 gac.

[IpakTuueckoe 3ausitue 4 mo teme McrouHuku WHGOpPMALUK AN MPUHATUS PELICHUI IO
YIPaBJICHUIO TPOCKTaAMHU.
Tpynoemkocts — 1 yac

[IpakTryeckoe 3aHsATHE 5 IO TeMe YTIpaBJIeHUE BPEMEHEM IIPOEKTa
Tpynoemkocts — 1 yac

[IpakTrueckoe 3aHsTUE 6 MO TeMe. YTIpaBICHUE PUCKAMU ITPOEKTa
TpynoemkocTs — 1 yac

IIpakTryeckoe 3ansatue 7 nmo reme KOHTpob U peryarpoBaHue IPOeKTa
Tpynoemkocts — 1 yac

[IpakTueckoe 3aHATHE 8 — 3aIIUTa IPYNIOBBIX IPOEKTOB
Tpynoemkocts — 1 yac

3aounas popma o0yueHnus
6 cemecTp
[TpakTuyeckoe 3ansatue 1 mo reme OCHOBBI YIpPaBJICHUs KaYeCTBOM
Tpynoemkocts — 1 yac.

[IpakTnueckoe 3ansartue 2 no reMe KomMmyHuKanuu ¢ norpedurenem
Tpynoemkocts — 1 yac

[IpakTnueckoe 3aHsATue 3 110 TEMe Y TpaBIEHHUE PECYpCaAMU
TpynoemkocTs — 1 gac

[IpakTrueckoe 3anstue 4 no reme IIpoexkTrupoBaHue cepBuca.
TpynoemkocTs — 1 yac

IIpakTnueckoe 3ansaTue 5 no reMe IlnmaHupoBaHUE ONTHMAIBLHOTO CEPBUCA.
TpynoemkocTs — 1 gac

[IpakTrueckoe 3aHsTHE 6 - 3aIUTa TPYIIOBOTO (MHINBUTYATLHOTO) TTPOCKTA. .
TpynoemkocTs — 1 yac
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8. IlepeyeHb OCHOBHOW W JONMOJHUTEILHOI Y4eOHOH JUTEPATYypbl; NMepeYyeHb PecypcoB
UH(GOPMANMOHHO-TEJIEKOMMYHUKANMOHHOM ceTH «HTepHeT», NepedyeHb MH(OPMAIUOH-
HBIX TEXHOJIOTHii, HEOOXOAUMBIX /IJI OCBOCHMS TN CHUTIIHHBI

8.1. OcHoBHas uTEpaTypa

1. benukoga, N.I1. Ynpasienue npoexktamu [ DIEKTPOHHBIN pecypc]: yueOHoe mocodue (Kpat-
kuii kype nekuuit) / VLI1. benukoBa; CTaBpOIOILCKHA roc. arpapHbIil YH-T. - CTaBpoIob,
2014. 80 c. - Peskum moctyma: http://znanium.com/catalog.php?bookinfo=514993
2.Yupasnenue npoekramu: Ydyeonoe mocobdue / FO.U. ITonos, O.B. SkxoBenko. - M.: HUIL]
NH®PA-M, 2015. - 208 c. https://znanium.com/catalog/document?id=99139

3. YnpaBneHnue npoekTamu (MPOSKTHBINH MEHEDKMEHT) : yueb. mocooue / . A. [Toramesa. M. :
NH®PA-M, 2017. https://znanium.com/catalog/document?id=296733

4. YrpaBiieHHE IPOEKTaMu: PAKTHKYM : yueb. mocodue / O.I'. Tuxomuposa. M. : UTHOPA-M,
2017. — https://znanium.com/catalog/document?id=137845

8.2. J/lomostHMTEIbHAS JIUTEPATypPa

1.YnpaBineHre HHHOBAIIMOHHBIMU TTpoekTaMu: YueOHoe nmocoodue / B.JI. ITomos, H./[. Kpemnes,
B.C. Kosmos; Ilonx pen. B.JIL. TIlomoBa - M.: HHUI HHDPA-M, 2020
https://znanium.com/catalog/document?id=355754

2. Hetoron, P. Yrpasnenue npoekramu ot A 10 S [DnexkrponHslit pecypc] / Pudapn HetoToH ;
ITep. c aHrI. 6-¢ W3, M.:, AubninHa [TaGmumieps, 2016
https://znanium.com/catalog/document?id=236629

3. Pacnopsoxenue [IpaBurenscta Poccuiickoii @eneparun ot 27 aexadps 2018 r. Ne 2950-p
«Konnenmus coaecTBusl pa3BUTHIO JOOPOBOJIbYECTBA (BOJIOHTEPCTBA) B Poccuiickoit dexnepa-
muu 10 2025 romgay.

4. YnpaBieHue NPOEKTOM: KOMIUIEKCHBIM MOJIX0J M CUCTeMHbIN aHanu3: Monorpadus / O.I'.
TuxomupoBa. - M.: HUL[ MHOPA-M, 2013. — DBC Znanium.com Pexum nocryma:
http://znanium.com/bookread.php?book=374648

5. Merononorus ynpaBjieHHUs! IPOEKTaMU: CTAaHOBJIEHHE, COBPEMEHHOE COCTOSIHUE U pa3BUTHE /
O.H. UnbuHa. - M.: By3osckwuii yueonnk: THOPA-M, 2011. — DBC Znanium.com Pexum no-
crymna: http://znanium.com/bookread.php?book=250582

6. Yrpasnenue npoektamu: [ DIeKTpoHHBIN pecype] YueOHoe nmocodme / M.B. Pomanoga. - M.:
nJ ®OPYM: HUIl MHudpa-M, 2013. — DBC Znanium.com Pexum mpocryma:
http://znanium.com/bookread.php?book=391146.

7.YnpaBieHne MapKeTHHTOBBIMHU MPOEKTaMHU Ha mpennpusatuu: YdyeOHoe mocodue / C.A. Ma-
MOHTOB, H.M. I'ne6oga. - M.: HUILJ NHOPA-M, 2019
https://znanium.com/catalog/document?id=354961

8.3. IlepeueHs pecypcoB HH(POPMALHOHHO-TEIeKOMMYHUKANMOHHOM ceTH «UHTepHET»

WwWw.Ssovnet.ru - Poccuiickas accomnuanusi yrpaBJiIeHuUs: IPOECKTaMU.
www.projectmanagement.ru - Ympasnenue npoekramu. M.: 'K JJAHUT

DnektpoHHas OubmuoredHas cucrema Book.ru: http://www.book.ru/

OnexTpoHHas Oubnmorexa auccepranuii Poccuiickoit I'ocynapcTBeHHOM OuOIMOTEKH:
http://diss.rsl.ru/

"VuauBepcurerckas oudmmoreka": http://www.biblioclub.ru/

Hayunas anextponHas oubnuoteka e-library: http://www.e-library.ru/
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Yuusepcurerckas uapopmarmonnas cuctema Poccun (YHUC Poccun): http://uisrussia.msu.ru/
DJEeKTPOHHBIN pecypc uznarenbcTBa Springer: http://www.springerlink.com/

EnuHoe okHO mocTyma K odpa3oBaTelbHbIM pecypcam: http://window.edu.ru/

OnekrponHas oubnuoreka IQlib: http://www.iglib.ru/

DiexTpoHHas oubnmmoTeka http:// www.znanium.com/

8.4. Ilepeyenb HH(POPMATMOHHBIX TEXHOJIOTHIA.
Microsoft Office Professional - B T.4. Microsoft Word, Microsoft Power Point.
9. MeToau4eckne yKazaHus I 00y4AOUIUXCS 110 OCBOCHHIO JUCHHUIIIMHBI

[pouecc n3yyeHns AUCHMIUIMHBI TIPEyCMAaTPUBACT ayIUTOPHYIO (paboTa Ha JIEKIHIX
Y TPAKTUYECKUX 3aHATUSAX) U BHEAYIUTOPHYIO (CaMOIIOATOTOBKA K JIEKIUSAM M MPAKTUICCKUM
3aHATUSIM) paboTy oOyuaromierocsi. B KoHTakTHYI0 paboTy 00ydaromMXcsl ¢ MpenoiaBaTeieM
BXOJISIT: ayIUTOPHAs paboTa, KOHCYIbTALMH, TPOMEKYTOUHAS aTTECTALHSI.

B kadecTBe OCHOBHOW METOIWKHM OOydeHHs Oblia BHIOpaHa METOIMKA, BKIIOYAIOIIAS
COBOKYITHOCTh NMPHUEMOB, C TIOMOIIBI0 KOTOPBIX MPOMCXOTUT IIEJICHANPABICHHO OPTaHU30BaH-
HBIH, TUTAHOMEPHO M CHCTEMAaTHYeCKH OCYIICCTBISIEMbIH MPOIECC OBJIAJCHUS 3HAHUSMH, yMe-
HUSIMH 1 HaBBIKaMHU.

B xauecTBe OCHOBHBIX ()OPM OpraHM3alMU Y4eOHOTrO Mpolecca IO JUCIUILIMHE
«YTpaBJeHrue MPOEKTaMHu B TYPU3ME» B MpeAiaraéMoil METOIUKE 0Oy4eHUs BBICTYIAIOT 3aHs-
THS JIGKIMOHHOTO THIIA W MPAKTUYECKUE 3aHATHSA (C UCIOIb30BAHUEM MHTEPAKTHBHBIX TEXHO-
Jorui 00y4yeHus), a TAaKKe CaMOCTOATEIbHAas paboTa 00y4yaroIXCs.

Teopetnueckue 3aHATUS (JEKLMU) OPraHU3YIOTCS MO MOTOKaM. BUIbI JIeK1Mii: BBOJHAs
JeKIMs, aKaJeMHuecKas JeKIMs, MpoOJieMHas JeKUus, JIeKUUA-BU3yaau3alus, JeKIHs-
koH(pepeHums. Ha nexuusax usnaratoTcsi TeMbl JUCHUILIMHBL, TPEIyCMOTPEHHBIE pabouel npo-
rpaMMOH, aKIEHTUPYETCs BHHUMaHHE Ha HauOoJiee MPUHIMIHAIBHBIX U CIO0XKHBIX BOIPOCAX
JUCHUIUIMHBL, YCTaHABIMBAKOTCS BOIPOCHI JUIsl CaMOCTOSATENbHON MpopaboTku. KoHcnekT sek-
Ui sBisercss 6a30i MpU MOATOTOBKE K NMPAKTHUUECKUM 3aHATHUAM, K 9K3aMeHaM, a TaKKe caMo-
CTOSITEJIBHOW Hay4YHOU JEATEIbHOCTH.

W3noxeHne JIEKIMOHHOIO MaTephajlla PEKOMEHIYETCs IPOBOAMTH B MYJBTUMEIUIHON
dbopme (mpesenTaruii). CMbpICIOBass Harpy3ka JEKIIMH CMEIIAETCS B CTOPOHY OT H3JIOKEHUS
TEOPETUYECKOI0 MaTepuasa K (OPMUPOBAHNIO MOTUBALIUU CAMOCTOSITEILHOTO 00y4eHUs yepes
MIOCTaHOBKY Mpo0sieM 00y4YeHHs U MOKa3 MyTel pemeHus npodeccnoHanbHbIX Mpo0ieM B paM-
Kax TOW WM MHOM TeMbl. [Ipm 3TOM OCHOBHBIM METOJIOM BEACHHUA JIEKLUU SIBISETCS METOA
MPOOJIEMHOTO U3JI0XKEHHS MaTepHaa.

[TpakTHyeckue 3aHATUS IO IUCLUIUIMHE «YTIPAaBJIEHUE TPOEKTAMU B TYPU3ME» MPOBO-
JATCSL C LEIbl0 NPUOOpETEeHUs! MPAaKTUYECKUX HABBIKOB B 00JACTH MPOEKTHOTO YHPaBIEHUS.
[IpakTHyeckue 3aHATUS NMPOBOAATCA B BUAE y4EOHO-POJIEBBIX WIp, CEMUHApa-HCCIEeTOBAHUSA,
pa3bopa keiico (case-studies), cTpyKTypHUpOBaHHOMN MU yIIPaBIsSEMON JUCKYCCHH, BBITIOIHEHUS
AHAINTUYECKUX YIPAKHEHUN U pelIeHus 3a1au.

AKTHBHOU (POpMON MPAKTUYECKOTO 3aHATHUS SABISETCS AUCKyccus. JlucKyccus - 31o
nyOoInyHOe 00CYX/IeHHEe KaKoro-i1ubo mpoOieMHOro BoIpoca, npodsieMsl. JIMCKyccHs OmpaB-
JIbIBAE€T CBOE HA3BAHUE B TOM Ciydae, ecil 00CYXIAaeMblil BOIPOC CIOXKEH, BaXKEH U HEOJIHO-
3HAUEH M0 XOJy M TOJIKOBAHMIO, T.€. IPEAIOJaraeT albTepHaTUBHBIE OTBETHI. JUcKyccus mo-
KeT ObIThb HaMEYeHa U CIPOBOIMPOBaHA MPENO0IaBaTeIeM, HO MOKET BOSHUKHYTh CIIOHTAHHO.
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CTpyKTypHpOBaHHasl M ylpaBisieMasi AUCKYCCHS - 3TO CIIELUAIbHO MOATOTOBJICHHBIN U opra-
HU30BaHHBIM CTOPOHBI, OTCTAWBAIOLINE CBOM MO3ULKH. L{enbio Takoro 3aHATHS sBiseTcs (Gop-
MHUpPOBaHHME OLIEHOYHBIX CYKIACHUH, YTBEpPXKIEHUE MUPOBO33PEHUECKUX MO3ULMH. YYaCTHUKOB
JydIle pa3IesuTh Ha MOATPYIIIbI, KaXXI0i U3 KOTOPBIX MPEICTOUT JUCKYTUPOBATH C JPYro 1o
3apaHee pa3paboTaHHBIM BOIIPOCAM, MOJTOTOBUTH COOOIIEHUS M aPTyMEHTHI.
Cemunap-uccieoBanue — 3T0 (popMa rpymnmnoBoro 3aHATHs, CMBICI KOTOPOTO 3aKJII0YAeTCs B
pUOOPETeHUH, PACIIPOCTPAHEHUH M YaCTUYHOM peanu3aliyl 3HAaHUH C TPUBHECEHHUEM B 3TOT
IpoIiecC KOMIIOHEHTOB Hay4HOro uccienoBaHus. CeMUHap-HCCIeI0BaHue OCYIIECTBISIETCS B
TPU dTala U 4acTO BBIXOJHT 32 PaMKH OTBEJICHHOTO JISi 3aHATHS BPEMEHHU. 371€Ch Ba)KHBI HE
TOJIBKO COOCTBEHHO CEMHHAp, HO M €ro MOATrOTOBKA, M peaau3alys TEOPETUYECKUX U MPAKTH-
YeCKHX HapabOTOK. 3ajJada ceMuHapa - HMCCICIOBAHUS - OCMBICICHHOE, IIeJICHANPAaBICHHOE
npuoOpeTeHue u yriyojaeHue 3HaHul, peaau3alys BOCIUTATENbHOM, IPaKTHUYECKOH 1 METO10-
JIOTHYECKOW ()YHKIIMU TPU U3yYCHUU TEMBbI 3aHATHUSI.

IIpakTyeckass paOoTa 3aKiOYaeTCss B BBINOJHEHUM CTYACHTAaMH, O] PYKOBOICTBOM
IpenojaBaTesisi, KOMIUIEKCAa Y4eOHbIX 3aJlaHuil HalpaBJICHHbIX Ha YCBOCHHE HAYy4HO-
TEOPETUYECKHX OCHOB Pa3padOTKU MIPOEKTOB B TYPUCTUYECKOM OM3HEce, IPHOOpeTeHne mpak-
TUYECKUX HABBIKOB OBJIAJICHHUS METOJAaMH pPaOOThI C PUMEHEHHWEM COBPEMEHHBIX MH(pOpMa-
LIMOHHBIX U KOMMYHHMKAIIMOHHBIX TEXHOJOTUH. BhInosHeHus npakrudeckoir pabOThl CTYIEHTHI
MIPOM3BOJIAT B MMCBMEHHOM BHjIE, B BUjIE pa3dopa case-studies, pemieHus mpakTHYECKUX 3a/1ad,
IIPE3eHTAlMi U J0KJIAJ0B, a Takke 3cce U pedepaToB. OTUeT MperocTaBiseTcs npenoaBare-
JI10, BEIyIIeMY JTaHHBIN MPEJMET, B SJIEKTPOHHOM U TIEYaTHOM BHJIE.

[TpakTuyeckue 3aHATHS CIIOCOOCTBYIOT Oosiee r1yOOKOMY MOHMMAHUIO TEOPETUYECKO-
ro Marepuaiga y4yeOHOro Kypca, a Takke pa3BUTHIO, (POPMUPOBAHMIO M CTAaHOBJIEHUIO pa3iny-
HBIX YPOBHEH COCTaBIAIOMUX MPOPECCHOHATBHON KOMIIETEHTHOCTH CTY/I€HTOB.

JlMcuuIuimHa COCPKUT Psijl KEWCOB, IEMOHCTPHPYIONINX €€ MPUMEHEHHE B Pa3HBIX
acrekTax TypucTcKoil otpaciu. Keicbl OyayT BKIIOYATH!
- Otpacip aBUanepeBo30K
- ['ocTHHUYHBIE CeTH U He3aBUCUMBbIE, HECETEBbIE TOCTUHUIIBI
- KypopTsl, BKITIOYast TUISHKHBIE M TOPHOJIBIKHBIC
- YpaBieHue KyJabTypHO-UCTOPUUECKUM HACIeTUeM
- TypomniepaTops! u TypareHTsl
- CrienmasibHble BU/IbI TYpU3Ma, TaKUe KaK CIIOPTUBHBIN, MPUPOIHBIN U CIla TYPU3M U T.II.
- [IpoxaT aBTOMOOMIIEH (BKIIIOUAsi IPEIOCTABIEHUE aBTOMOOUIIEH C BOAUTEISAMU).

[enpro camocTosATENTEHON (BHEAYAUTOPHOM) pabOThl 00YYAIOIIUXCS SBISIETCS O0yde-
HUE HaBbIKaM pabOThI C HAYYHO-TEOPETHUECKON, MePUOANUYECKON, HAyYHO-TEXHUYECKON JIUTe-
paTypoil U TEXHUYECKON TOKyMEHTAIMeld, HEOOXOIUMBIMU ISl YTIIyOJIeHHOTO M3Y4YeHUs JTHUC-
[UIUTHHBL «YTIpaBJICHUE MPOEKTaMU B TYpH3MeE», a TaKkKe Pa3BUTHE y HUX YCTOWYHMBBIX CIIO-
COOHOCTEH K CAaMOCTOSITEIIbHOMY H3YYCHHUIO U M3JIOKEHHIO TTOTydeHHON HH(pOpMAIi.
OCHOBHBIMU 3a7]a4aMHU CaMOCTOSITENTEHON PaOOThI 00YJAIOIIUXCS SIBISIOTCS:
— oBnagecHue GpyHAAMEHTaTbHBIMUA 3HAHUSIMU,
— HapaboTka npodeccruoHaIbHBIX HABBIKOB;
— TpuoOpeTeHHe ONbITa TBOPUYECKON U UCCIIEOBATEIBCKOM NeATEeTbHOCTH;
— Ppa3BUTHE TBOPYECKOW HWHHUIIMATHBBI, CAMOCTOSITEIbHOCTH M OTBETCTBEHHOCTH CTY-
JICHTOB.

CamocrosiTenbHast paboTa CTyI€HTOB M0 AUCLUILIMHE «YTIpaBieHHE MPOEKTaMH B TY-
pu3Me» obecreyrBaeT:
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— 3aKpeIUICHUE 3HAHMM, [TOJIy4YEHHBIX CTYIEHTAMU B IIPOLECCE JICKIUOHHBIX U MPAKTHYE-
CKHX 3aHSATHH;

— (dopMHpOBaHKE HABBIKOB pabOTHI C MEPUOANIECKOM, HAYYHO-TEXHUUECKOH JTUTEepaTypoi
Y TEXHUYECKOH JOKYMEHTAIUH;

— npuoOpeTeHHe ONbITa TBOPUYECKOH U UCCIIe0BATENbCKON €SI TEIbHOCTH;

— pa3BUTHE TBOPYECKOW MHUIMATHUBBI, CAMOCTOATEIBHOCTH U OTBETCTBEHHOCTH CTYIECH-
TOB.

CamocrosiTenbHast paboTa SBISIETCS 003aTENIBbHOM I KaXKJ0r0 00y4JaroIerocs.

®opMBbI CAMOCTOATEJIBLHOM PadoThI

[IepeueHb TeM caMOCTOSTEIHHON PabOTHI CTYICHTOB IO MOJATOTOBKE K JEKI[MOHHBIM U
MPAKTUYECKUM 3aHSTHSAM COOTBETCTBYET TEMATHYECKOMY IUIaHY pabodeil MporpaMmbl AMCIH-
TUTHHBI.

CamocrosiTenbHas paboTa CTyIeHTa NMPEAyCMaTPUBAET CIEAYIONINE BUIAI paOOT:

- IOATOTOBKA MaTepuala Ha 3a/IaHHYIO TEMY,

- IOATOTOBKA MPE3EHTALMI 110 OIpeIeICHHBIM BOIPOCaM;

- U3y4YCHHE HAyYHOUW U HayYHO-METOAMYECKOI 0a3bl MO MOCTABICHHOMN MPOOIeMAaTHKE;

- TOJITOTOBKA IpaMuecKoro MaTepuaa 1o 3aJaHHON TeMe.

OCHOBHBIMHA COBPCMCHHBIMUA q)OpMaMI/I OpraHu3anu CaMOCTOSITEIbHOM pa6OTbI CTYACHTOB fB-
JIAOTCS TBOPYECKUC pa6OTI)I n pa60Ta C HH(i)OpMaIII/IOHHI)IMI/I KOMIIBIOTCPHBIMU TCXHOJIOTUAMM.

TBopyeckune padoThI

[Tox TBOpUYECKMMH 3aJJlaHUSIMH MTOHUMAIOTCSI TaKHe yuyeOHbIe 3a7aHus, KOTOpbIEe TpeOy-
10T OT CTYACHTa HE MPOCTOTO0 BOCIPOU3BOJICTBA UH(OPMAIINH, 2 TBOPUECTBA, TOCKOIBKY 3a/1a-
HHUA CoacCpKart OOJBIINNA WJIM MEHBLIINN 3JIE€MEHT HEU3BECTHOCTH U HMCIOT, KaK IIpaBUJIO, HE-
CKOJIBKO TOIXO0/J0B. TBOpUYECKOE 3aJjaHHe COCTAaBJISET COJAEp)KAHUE, OCHOBY JIF0OOOTO MHTEpaK-
TUBHOTO MeToja. TBopueckoe 3aganue (0COOEHHO MPAKTUUECKOe U OJIM3KOE K KU3HH) TPUIAaeT
CMBICT 00YYEeHHIO, MOTHBUPYET CTy/eHTa. Hen3BeCcTHOCTh OTBETa U BO3MOXKHOCTh HAMTH CBOE
COOCTBEHHOE «IIPABUJILHOE» PEIIEHHE, OCHOBAHHOE Ha CBOEM TEPCOHATBLHOM OIBITE U OMBITE
CBOETO KOJUIETH, JAPYTa, MO3BOJISIIOT CO37aTh (DYyHIaMEHT ISl COTPYIHUYECTBA, CAMOOOYUYCHHUSI,
oOlIeHHs BCEX YYaCTHUKOB 00pa30BaTeIbHOIO Mpoliecca, BKII0Yasl MPEeno/iaBaTes.

Pa6ora ¢ HHPpOPMALMOHHBIMHM KOMIIbIOTEPHBIMM TE€XHOJIOTHSAMHU

Pabora ¢ mHpOPMAITHOHHBIMH KOMITBIOTEPHBIMU TEXHOJIOTHAMH TPEATIONaraeT pas-
paboTKy INpernoaaBaresieM 3a/JaHuil ¢ UCMOJIb30BaHUEM MHTEpHET-TEXHOJIIOTUH B PeXHME on-
line. 3aganus 1151 CaMOCTOSATENHHOM PAabOTHI MOTYT OBITH HAMPABIICHHI HA: 1) TIOWCK CTyACHTA-
MU MH(}OpMAIMH, 33JaHUsI Ha TIOUCK M 00paboTKy MH(pOopMaIiK; 2) Ha OPraHU3alUI0 B3aUMO-
necTBus B ceTu; 3) 3a/1aHus IO CO3aHMI0 Web-CTpaHull; 4) BBIMOJIHEHHE TPOEKTOB.

Touck cmyodenmamu ungopmayuu, 3a0anusi Ha NOUCK U 00pabomKy uHgopmayuu
gKnIOYaem:
HanucaHue pegepara-0030pa;
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PELICH3HIO Ha CAlT 110 TEME;
aHaJIN3 CYIIECTBYIOMINX pedepaToB B CETH HA TAHHYIO TEMY, HX OIICHUBAHICE,
HaIKMCaHUE CBOETO BapHAHTA IUIaHA JICKIIUH;
HamucaHue pparMeHTa JeKIuy;
cocTaByieHHE OUOIMOTrpadUueCcKOro CIIHMCKa;
O3HAKOMJICHHE C TPOGECCHOHATBHBIMU TEICKOH(PEPEHIIUAMHU, aHATH3 OOCYKIEHUSI aKTyallhb-
HBIX MPOOJIEM.
3aoanue na opeanuzayuio 63auMoOeUCmeus 8 Cemu.:
00CYXJIEHUE COCTOSIBILICHCS HITH MIPEIICTOSIICH JICKIIUY B CIIUCKE PACCHUIKH TPYIIIIHI,
paboTa B CIMCKax pacChUIKH;
OOIIIeHUE B CHHXPOHHOM TEJIEKOH(PEPEHINH (YaTe) CO CIEIHUATNCTaAMU WU CTYICHTaMHU JPYTUX
TPYII WK BY30B, U3YYAIOIINX JAHHYIO TEMY;
00CyXJIeHUE BO3HUKAIOUIUX MPOOJIEM B OTCPOUCHHOU TeNIEKOH(EpEeHIINY;
KOHCYJIbTAIIMHM C TPENOoJIaBaTeieM W JIPYTUMH CTYACHTaMH 4epe3 OTCPOUYCHHYIO TeleKOH(e-
PCHIIUIO;
KOHCYJIBTAIIH CO CIICIIHATHUCTAMH Yepe3 AICKTPOHHYIO MTOUTY .

Buvinonanenue npoekmoe.
paboTa Mo MpoeKTaM, MPEAJIOKEHHBIM MpenoaaBaresieM (HMCIIOIB30BAHUE BCETO KOMILIEKCA
BO3MOYKHOCTEM TE€JIEKOMMYHHKAI[MOHHBIX CETEH: TIOMCK MH(OPMAIIHNH, JUAJIOT B CETH, CO3/IaHHUE
web-ctpanui u web-kBecToB);

pa3paboTKa U MPOBEJIEHHE COOCTBEHHBIX TPOEKTOB.
Beaymmmu ciocobamu COBpEMEHHOM OpraHU3alyy MpoIecca HHTEPAKTUBHOTO 00Y-
YEHHUs B By3€ SBJSIETCSA CaMOCTOSTENIbHAs paboTa CTYJIEHTOB C UCIOJIb30BAHUEM BO3ZMOKHOCTEH
TEJICKOMMYHUKAIIMOHHBIX CETEH C IeIbI0 CO3/IaHHs TEMAaTHYCCKUX BeO-KBECTOB (CM. TAOIHILY)
U BeO-cTpanun — ucnoiab3oBanue html (hypertext markup language) - penakropos, ftp, BeO-
Opay3epoB, TpaHUECKUX PeIaKTOPOB/
Be6-kBect

Be6-kBecToM Ha3bIBaeTCs CeNUATBHBIM 00pa30M OpPTraHU30BAHHBIN BHJI CAMOCTOSI-
TEJNBbHOM HMCCIe10BaTeNbCKON JesITeIbHOCTH, JUIS BBIIOJIHEHUS KOTOPOM CTYAEHTBI OCYLIECTB-
JSIOT MMOUCK nH(popMaru B cetn IHTepHET 1o yka3zaHHBIM ajgpecam. OHU CO3/1aI0TCS TSI TOTO,
YTOObI pallMOHAIBHO HCMOJb30BATH BPEMS CAMOCTOSTENBHOW pPabOThI CTYIEHTOB, OBICTPO
HaXOJUTh HEOOXOJUMYIO Pa3HOOOpa3HyK MH(OpMalMIO, UCIOIB30BaTh MOJIYYEHHYI0 HUH(OP-
MalMIo B MPAKTUUYECKUX LENAX U AJIS Pa3BUTHUS HAaBBIKOB KPUTHUYECKOTO MBILIUICHUS, aHAU3a,
CUHTE3a W OIeHKH MH(pOpMaluu. Beb-keecm TPEACTABISIET COOOM CIEHAIIBHBIM 00pa3oM op-
TaHW30BaHHYIO 8e6-cmparuyy. Bed-KBecThl MOTYT OBITh KPATKOCPOUHBIMH U JOJTOCPOYHBIMH.

3aoanus no cozoanuio eeb-cmparuy
pa3MelleHNe BhIOJIHEHHBIX pedepaToB U peleH3nil Ha caiite;
nyonukarus oudnmuorpaduu mo teme;
CO3JIaHME TeMAaTUYECKUX BeO-CTpaHMIl MHAWBUIYAIBHO U B MHHU-TPYIINAX;
myOIMKanus KypCOBBIX M KBaTHU(PUKAIMOHHBIX pab0oT 00yJaromuxcs Ha caiire;
nyOJIMKaLus METOANYECKHX pa3paboTOK 00yJaromuxcs;
co3laHue OaHKa JaHHBIX O METOJMYECKHX HAXOKaX 00ydJaromuxcsi, 0aHKa UTP U yIIPaKHECHUH.
Komnviomepnvie cumynayuu

JlpyruM MHHOBAIIMOHHBIM CITOCOOOM OpTaHU3aIlMH CaMOCTOSTEIBHOW paboTHI CTY-
JICHTOB SBIISIIOTCS cumynayuy (MHTEPAKTUBHBIE MMHUTATOPbI peajbHBIX CHUTYyalMii), KOTOpbIE
CUMTAIOTCS OJHUMH U3 CaMbIX 3(p(PEKTUBHBIX U COBPEMEHHBIX MPAKTHYECKUX YICOHBIX TEXHO-
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JIOTUH 3JEKTPOHHOTO OO0y4YeHHs. DJIEKTPOHHOE oOyueHHue — 3T0 00ydyeHHE B MHTEPAKTHUBHOM,
JTUCTAaHIIUPOBAaHHOM (opMmaTte uepe3 MHTepHET, TOKAIbHYI0 BHYTPUKOPIOPATHBHYIO CETh —
HutpHer, 1o anexrponHo moute nin ¢ CD-ROM. JlanHbiid BU 00y4YEHUS MTOKA €IIe OCTACTCS
PEIKOCTBIO B POCCHICKHX BY3aX W Ha POCCHICKOM PBIHKE 00pa30BaTEeNbHBIX YCIYT, HO, TEM HE
MEHEe, CHELUAINCTBI TOBOPST O €ro MEePCHEKTUBHOCTH, T.K., B IEPBYIO0 OYEPEIb, OH PACCUUTAH
Ha COBEPILICHCTBOBAHME CTYJCHTAMHU YMEHHS M CIIOCOOHOCTH paboTaTh CaMOCTOSITENIbHO, BECTH
COOCTBEHHOE HCCIIEIOBAHUE, a TAK)KE CIIOCOOCTBYET Pa3BUTHUIO UYBCTBA OTKPBITHUS, TBOPUECKO-
rO OLIYIICHHUS, IEPEMELICHHUS CTYJCHTA B PEAbHOCTh Oyaymield npodecCuOHaIbHON eATelb-
HOCTH.

CuMymsIuy y)xe MoJydisid HIMPOKOE pacpoCcTpaHeHHe B eBponelckux By3ax. O0y-
YeHHE MPU MOMOIIY CUMYJIALUNA ObUIO pa3paboTaHO U MPEUIOKEHO aHTIUHCKUMU U (hpaHITy3-
ckumu yueHbIMH (X.M. Dnumronom, H. X JIbmronom, K.J[>xoncom, ®@. [I»6u3e u ap.). Cumy-
TS — 9TO MIOMEIICHHE JI0iel B «(DUKTUBHBIC, UMUTHPYIOIINUE PEAbHBIE» CUTYALUU C LENbIO
00y4YeHUs W TOJTYICHHSI OLIEHKH MPOJICITAHHON pa0doThI, 3TO 00y4YeHHE NeWCTBUEM WIIH B ICH-
ctBuu. KauecTBeHHasi CUMYJIALIMS BKIIFOYAET TPU CTPYKTYPHBIX KOMIIOHEHTA!
1) xopomro mpoymanHas pabodasi MOJENb POoGECCHOHATBHON cpebl. MoJienb KaK CTPYKTYp-
HbI KOMIIOHEHT CUMYJISALIMM MPEUIaraeT KJIOUYEBble BapUaHThl TUIIOB MOBEJICHUS U B3aUMO-
JEUCTBUN C JPYTMMHU JIFOAbMU;

2) cueHapuii mporecca CUMYJISIMY HAIllpaBieH HA Pa3BUTHE MHTYUIIMH, MOWCKA aJbTEPHATUB-
HOTO HECTAHJAPTHOTO IYTH PEIICHUS TPOOJIEMBI;

3) HacTaBHUK (MEHTOP), KOTOPBIM UCHONB3yeT cTpaTeruto ckdddonaunra (scaffolding), ocHos-
HOW XapaKTEPUCTHKOW KOTOPOH sBisieTcsl «yracaromasi nomoimby» (fading help) co croponst
IIperoiaBaTesis B X0J1e CAaMOCTOSITEIbHON pabOThl CTY/I€HTOB..

«Cxapdonauury — 310 MeTadopa, OMUCHIBArOIIask OCOOBIN THII MPpoIlecca HHCTPYK-
TUPOBAHMs, KOTOpast UMEET MECTO B CUTYallUsAX B3aUMOACHUCTBUS NpenoaaBareis (WM Ipyroro
Golee OCBEIOMIEHHOTO UCTOYHHMKA) M CTY/ICHTOB 10 PEIICHUIO y4eOHBIX 3aa4. «YTacaromas
MIOMOIILIb» CO CTOPOHBI INpeNojaaBaTelis B Hayaje oOyueHHUs MOKeT OBbITh YacTOM M conepika-
TEJNBHOM, a K 3aBEpPIICHUI0 Kypca 3HAYUTEITFHO YMEHBIIAETCS WIH BOOOIIIE OTCYTCTBYET.

[Ipy M3ydyeHun AUCHUILIMHBI «YTIPaBICHUE MPOEKTaMH B TYpU3ME» PEKOMEHIY-

€TCS UCTIONB30BaTh TPHU OCHOBHBIX MUNA 00YYAIOUWUX CUMYIAUUIL.
CUMYJISILIUH, pa3BUBAIOIINE OBICTPOTY OTBETHOM peaKINu;

CUMYJSINUU, ITIOMOTat0IMKUEC Pa3BUTh CIIOCOOHOCTh peuarb HpO(bCCCHOHaHBHBIC 3aaa4uu;

CUMYJISIIUM, HaIlpaBJICHHbIE Ha BBIPAOOTKY CIIOCOOHOCTH OILIEHHMBATh MOJYyYEHHYIO HMH(pOpMa-
LU0 U COOTBETCTBEHHO PACIOPSKATHCS €10.

CrnoxHble MPOBEPKH, KOHTPOJIb U TEXHOJIOTUH OLEHKH BCTPOEHBI B MHCTPYMEH-
TaJbHbIE CPEJCTBA CUMYJISIIMM U SBJISIOTCS TOYHBIM OTOOpaxeHHeM 3(ddexTuBHOCTH 00yue-
HUSL.

10. MaTepuajibHO-TeXHUYECKas1 0a3a, HEOOX0AUMAs [IJIsl OCYLIeCTBJIeHHs 00pa3oBaTeb-
HOI'0 Mpouecca Mo JUCHMUIINHE (MOIYJII0):

VY4eOHble 3aHATHS MO AUCHUILINHE «YIpaBlIeHHE MPOEKTaMU B TypU3Me» IMPOBOASTCS B
CIIEAYIOMIUX 00OPYJIOBaHHBIX Y4eOHBIX KaOMHETaX, OCHAIIEHHBIX COOTBETCTBYIOLIMM 000pyaO0-
BAHHEM

‘ Bun yuebHbIX 3a- ‘ HaumeHnoBanue 060py0BaHHbBIX YU€OHBIX
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BrEQY BO

@EIEPAJIBHOE TOCYIAPCTBEHHOE BIOIDKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC
_ YVYPEX[IEHVE BBICILIETO OBPA3OBAHVISI
«POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPV3MA U CEPBVICA» e 108 s 114

HATHH 110 JUCIH-
IUIAHE

KaOMHETOB, 00BEKTOB JJIs1 IPOBEACHUS MPAKTUYECKUX 3aHIATUN C IEPEUHEM
OCHOBHOI'O 000PY/I0BaHMsI ¥ IPOrPAMMHOr0 00eCIeUeHHUsI

3aHATHS JICKIH-
OHHOTO THIIA,
TPYIIIOBBIE U HH-
JTUBUTyaJIbHBIC
KOHCYJIbTAIIUH,
TEKYIIUH KOH-
TPOJIb, TPOMEKY-
TOYHAs aTTeCTa-
LM

YyeOHas ayquTOpus JUIsl POBEICHUS 3aHATHI JICKIIMOHHOTO THIIA, TPYIIIO-
BbIX M UHJWBUYyaJbHBIX KOHCYJIbTAIMI, TEKYIIETO KOHTPOJIS U POMEKYTOU-
HOU aTTeCTaluu.
Crnernuanu3upoBaHHas yueOHas MeOeb.
TCO: BUACONPOCKIIMOHHOE 000pYAOBaHKE; HOYTOYK C BO3MOKHOCTHIO TOJI-
KItoueHus K cetu MHTepHer
Jlocka.

3aHaTUs CECMHHap-

VYuebOnas ayauTopus IJis1 MPpOBEACHU A 3aHATUH CEMHHApPCKOI'0O THUIIA.

CKOT'O THIIa Cnernuanu3upoBaHHasi yueOHasi MeOeb.
TCO: IlepeHocHOe BHUICONPOEKIIMOHHOE OOOPYIOBaHME MAJIs MPE3CHTALIUM,
HOYTOYK.
JTocka.
CamocrositenbHas | [Iomenienue 1 caMoCTOATENbHON pabOTHI.
pabota obyyato- | Creunanu3upoBaHHas yueOHasi MeOesb. ABTOMAaTU3UPOBAHHbBIE paboune Me-
HIUXCS CTa CTYIGHTOB C BO3MOXHOCTBIO BBIXOJa B  HMH(OPMAIMOHHOA

TEJIEKOMMYHUKAIIMOHHYIO ceTh «IHTepHEeT.

[Tomenienue Ui CaMOCTOATENBHOW PabOTHl B YHTAIBHOM 3ajie OMOIHOTEKH
bunuana.

Crienranu3upoBaHHas yueOHas Mebenb
TCO: ABroMaTH3upoOBaHHbIE pabouyMe MECTa CTYAEHTOB MeCTa C BO3MOXKHO-
CThIO MOAKIIOUeHUs1 Kk cetu "MHTepHeT" M obecrieueHHMEM AOCTyIa B 3JIEK-
TPOHHYIO MH(POPMALIMOHHO-00Pa30BaTENbHYIO Cpely
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