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1. AHHoTanusi pado4eil NPOrpaMMbl M CUHUIIMHBI (MOLYJI5)

JuctummHa « MeHeIHKMEHT» SIBISIETCS YacThI0 TIEPBOrO OJI0Ka MporpaMMbl OakaiaBpuaTa
43.03.02 «Typuzm» npoduns «TeXHOJOTHS W OpraHu3aIUs YyCIyr Ha MPEINPUATHSIX HHIYCTPUH
TypU3Ma» ¥ OTHOCUTCS K JUCITUILIMHAM 0053aTeIbHONW YacTH MPOTPaMMBI.

N3yuenne maHHOW AWCHUIUIMHBI Oa3upyeTcs Ha 3HAHWUW IIKOJBHOH IMPOTPAMMBI I10
TYMaHUTapHBIM U OOIIECTBEHHBIM MPEAMETaM: UCTOPHUSI, OOIIECTBOBECHHE, a TAKKE TUCITUTLINHBI
«OCHOBBI TypU3Ma U TYPUCTCKOH 1€ATETHHOCTH.

JucnumivHa HampaBieHa Ha GOpMHUPOBAHKE CISAYIONINX KOMITETEHITNHI BBITYCKHUKA:

—YK-6 Cnoco0GeH ympaBisiTh CBOMM BpPEMEHEM, BBICTpaWBAaTh MW PEaTM30BHIBATH
TPACKTOPHUIO CAMOPA3BUTHUS HA OCHOBE MPUHIIUIIOB 00Opa30BaHUS B TECUCHHUE BCEH )KM3HU B YACTH:

- YK-6.1. Mcnonp3yeT MHCTPYMEHTBI M1 METOJIbl YNPABJICHUS BPEMEHEM IPHU BBINOJIHECHUHU
KOHKPETHBIX 3371a4, IPOCKTOB, MPU JOCTH>KECHUH MOCTABJICHHBIX LIEJIEH;

- YK-6.2. Onpenenser 3aaui caMOpa3BUTUS U NMPOGECCHOHATBHOTO POCTa, paclpeaesseT
UX Ha JOJro-, CpeiHe- M KPaTKOCPOYHbIE TMEpHOAbl € OOOCHOBAaHMEM AaKTYaJIbHOCTH U
orpezieieHueM HEOOXOAUMBIX PECYPCOB JUISl UX BBIOJTHEHUS,

- YK-6.3. OnpenensieT IpuOPUTETHI COOCTBEHHOMN IEATEIHHOCTH, TUYHOCTHOTO PA3BUTHS U
po(hecCHOHaNBbHOTO POCTA.

- OIIK-2  CnocoGeH OCyIIECTBIATh OCHOBHBbIE ()YHKIIMM YIIPABIEHUS CTPYKTYPHBIMU
MoApa3aeieHUsIMU O0BEKTOB TYPUCTCKOM Cephl B YACTH:

- OIIK-2.1 — ompenensieT weau M 3aAayd YIpaBJIEHUs] CTPYKTYPHBIMHU MOJpPA3AEICHUSIMU
00BEKTOB TYPUCTCKOM chephl;

- OIIK-2.2 — uncrnosb3yeT OCHOBHBIE METOABI U IMPHUEMBI IUIAHWPOBAHMSI, OPraHU3aLUU,
MOTHUBAlUM W KOOPAMHALUU JEATEIbHOCTH CTPYKTYPHBIX TMOJpPA3AEICHUM U  OTIENIbHBIX
COTPYAHUKOB OOBEKTOB TYPUCTCKOU Cephl;

- OIIK-2.3 — ocCymiecTBJISIET KOHTPOJIb JESITEIBbHOCTH CTPYKTYPHBIX MOJpa3iesICHHI
00BEKTOB TYPUCTCKOM chepsl;

- IIKO-1 CnocoGen opranu3oBaTh pabOTy HCHOJHHUTENCH, NMPUHUMATh peEIIeHUus 00
OpraHu3aIMi TYPUCTCKON JAESATEIbHOCTH B YaCTHU:

- [IKO-1.1 — ocymiecTBiseT mo00p MepcoHana TyPUCTCKOTO MPEANPHUATHS B COOTBETCTBUH
¢ mpodeCCHOHAThHBIMU 3aJ]a4aMU JCSITeLHOCTH;

- TIKO-1.2 — ocyIiecTBIse€T PyKOBOJACTBO TPYAOBBIM KOJUIEKTHBOM, XO3SMICTBEHHBIMU M
(pMHAHCOBO-DKOHOMUYECKMMHU IPOIIECCaMH TYPUCTCKON OpraHU3aIHH.

[Ipennaraemass mporpamMma OpPHEHTHpPOBaHa Ha O3HAKOMIIEHHE CTYIEHTOB C Hay4YHBIM
MOAXOJAOM M3YyYEHHUs] W OBIAJCHUS 3HAHUSMU W MOHUMAHUEM OCHOBHBIX MPHUHIUIIOB U METOOB
yIpaBiIeHUS NPEANPUATUIMUA TYPUCTCKOW HWHAYCTpUHU, Hauboyiee BaKHBIX, TUINUYHBIX (OpM,
(GyHKUMH, BHIOB M COCTOSHUH YIPaBICHUECKUX OTHOIIEHWH; IOHMMaHUE OCOOCHHOCTEH
COBPEMEHHOT0 3Tala pPa3BUTHS YIPABJICHYECKON MBICIN;, OCHOBHBIX KOHLEMIUN YIPaBICHUS,
oTpesieNieHUe X CHITBHBIX U C1a0bIX CTOPOH. CTYIEHT 3HAKOMUTCS C METOAaMH CTUMYIUPOBAHUS U
MOBBIIICHHS] MOTUBAIIUU MIOJJYUHEHHBIX, 00ECTIEUEHUs UX JOSITbHOCTH.

JlaHHBII KypC MO3BOJIUT OCBOUTH CTYJIEHTAM OCHOBHBIE METO/IbI U TEXHOJIOTUHU YIIPaBJICHUS,
MOJIYYUTh ONpeiesIeHHbIE HAaBbIKU JI MCIOJIb30BAaHUS UX B MPAKTUKE YIPABIECHUS OpPraHU3alusIMU
TYPUCTCKON HHAYCTPUU B YCIOBHUSAX CJIOXHOTO M JUHAMUYHOTO OKPYKECHHS, a TAaKKe Pa3BUTh
y HHX JHJEPCKHE KauecTBa W HABBIKM, KOTOPHIE JAaAyT UM BO3MOXKHOCTH YCIIEHIHO paboTaTh
PYKOBOJUTENSIMU B c(hepax Typu3Ma U TOCTEIPUUMCTBA.

OO6m1ast TPyZI0EMKOCTh OCBOSHHS TUCIMIUIMHBI COCTABIISAET 4 3aueTHbIC eAUHUIIbI, 144 daca.
[IpenonaBanue AMCUMIIMHBI BeleTcss Ha | Kypce BO 2 ceMecTpe MNpOAOJIKUTEIBHOCThIO 18
HEeJIeNb U MpeayCMaTpUBACT MPOBEACHUE YUeOHBIX 3aHITHH CICAYIOMUX BUAOB: JeKiuid (16 gacos
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/ 4 daca), 3aHsaTHS ceMuHapckoro Ttuma (36 dWacoB / 6 dYacoB), caMmocTosATeNnbHas pabora
obyyvaronuxcst (88 ywacoB / 96 4acoB), MHAUBHUIYaJbHBIC W TPYIIOBBIE KOHCYIbTAIIUU W (WIJIH)
UHIMBUyallbHAs paboTa oOydwarommxcsi ¢ mpenojasareneM (2 4aca / 2 yaca), aTTecTallMOHHBIC
WCIIBITaHUSI TPOMEKYTOUHOM aTTecTanuu (2 yaca / 2 yaca).

CamocTtosTenpHas paboTa CTyACHTa MPeayCMaTPUBACT CIIEAYIOIINE BUIBI pa0OT: TIOJrOTOBKA
JOKJIaJOB Ha 3aJaHHYyl0 TeMy, TOJArOTOBKAa K JAHMCKYCCHH, [EJIOBOM HWIpe, pOJIEBOM Hrpe,
WHTEPAKTUBHOMY OIPOCY: U3yU4eHHE KOHCTICKTA JICKINH, YIeOHOU U JOTOTHUTEIHLHONU TUTEPaTyPHI,
npopaboTKa yueOHOTO MaTepHalia, MoAroTOBKa pedepaTUBHOTO 0030pa.

[IporpamMoii  MpenyCMOTPEHBl  CIEAYIOIIWE BUIbl KOHTPOJSA: TEKYILIMH KOHTPOJIb
yCIIEeBAEMOCTH TPOBOAUTCA B (OpME TECTUPOBAHMS, pEIIEHUs KEHCOB U 3allUThl MPOEKTOB,
MpOMEXKYyTOUHasi artectanus — B (opme ak3ameHa (2 cemectp). « MEHEIKMEHT» U MPOAOKAET
3aKpeIIAThCS B O3HAKOMHUTENIBHOM MpaKkTUKe, TMPaKkTUKE 10 TOJYyYEHUI0 MEepPBUYHBIX
npo(ecCHOHANPHBIX YMEHUW W HAaBBIKOB, NPEIIMILUIOMHONM TIPAKTHKE, a TaKXe B 3alluTe
BBIMYCKHOM KBalIM()PHUKAIIMOHHON pabOThl, BKIIOYas TMOJATOTOBKY K TPOLEAYype 3alluThl U
IpOIEeypY 3aIHUThI

OcHOBHbIE TOJOXKEHUS TUCHUIUIMHBI JTOJDKHBI OBITh HCIOJNb30BaHbl B JajbHEHIIeM mpu
W3YYCHHUHU CICIYIOIINX AUCIUILINH:

- «Opranuzanys u yrpaBjieHHe JesTeIbHOCTHIO TYPUCTCKOTO MPEANIPUATHUS »;

- O3HaKOMUTENBHAS IPAKTUKA

- IlpakTuka 1O TOJNYy4YECHHIO MPOQPECCHOHAIBHBIX YMEHHUH W OmbITa MPOodEeCcCHOHATHLHON
JESITEIIbHOCTH

- [IpegnunnomHas nmpakTuka

- 3amuTa BBITYCKHOW KBAIM(DUKAIIMOHHOW pPabOTHI, BKIIOYAs MOJATOTOBKY K MPOILEIype
3aLIUTHI U IPOLEAYPY 3ALIUTHI.

2. IlepeyeHb IUIAHMPYEMBIX Ppe3yJbTATOB OOyYeHHS MO0 JUCHUILIMHE (MOIYJIIO0),
COOTHECEHHbIE ¢ IVIAHUPYEMbIMHU Pe3yJIbTATAMM OCBOCHNSI 00Pa30BaTeIbLHOI NMPOrpamMMbl

No Hupnexe ITnanupyemble pe3yabTaThl 00ydeHHs
mm | KOMIETCHIK (KOMTIETEHITNN, UHIUKATOPA TOCTHKCHHUS KOMITETCHIINH )

)
WHIIUKATOP
a
JOCTHOKEHU
P
KOMITIETECHII
15071

1 VK-6 CrocobeH ympaBisiTh CBOMM BpPEMEHEM, BBICTpPAWBaTh M PEATM30BHIBATH
TPACKTOPHUIO CAaMOPA3BUTHUS HA OCHOBE MPUHIIUIIOB 0Opa30BaHUS B TEUCHUE
BCEU JKM3HU B YACTH:

VYK-6.1 Hcnons3yeT HMHCTPYMEHTBI W METOABl  YIPABICHUS BPEMEHEM IIpHU
BBITNIOJTHEHUHM KOHKPETHBIX 3a7a4, IPOEKTOB, IPH TOCTHKEHUU ITOCTABJICHHBIX
nenen

YK-6.2 Omnpenpensier  3a7auyd  CaMOpa3BUTUS M NMPO(ECCHOHAIBHOTO  POCTa,

pacmpenenseT WX Ha JOJIro-, CpeJHe- M KpaTKOCPOYHbIE IIEPHOABI C
00OCHOBAHHEM AKTYaJIbHOCTU M ONpPE/ICICHUEM HEOOXOIUMBIX PECYpCOB IS
UX BBIIOJIHECHUS
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VK-6.3 Ompenenser NPUOPUTETBI COOCTBEHHOW  JIEATEIBHOCTH, JIMYHOCTHOTO
pa3BUTHS U TPO(HECCUOHATEHOTO POCTa

2 OIIK-2 CriocobeH OCyIIEeCTBIATh OCHOBHBIE (DYHKIIMM YIPABICHUS CTPYKTYPHBIMU
oApa3AeICHUsIMU OOBEKTOB TYPUCTCKOM Cephl B YACTH:

OIIK-2.1 OmnpeAesIeT LeJd U 3aJa4ydl YIpaBJICHUS CTPYKTYPHBIMU MOAPA3ACICHUSIMHU
00BEKTOB TYPUCTCKON CephI

OIIK-2.2 KCIOJIb3YET OCHOBHBIE METOJbl M NPUEMBI IJIAHUPOBAHUSA, OpraHU3aluu,
MOTHBAIIMM U KOOPIMHAIIMH JCSITEILHOCTH CTPYKTYPHBIX MOJpa3IelieHud u
OTJICTILHBIX COTPYIHUKOB OOBEKTOB TYPUCTCKOM Chephl

[IKO-2.3 OCYLIECTBJISICT KOHTPOJb JACSATENBHOCTH CTPYKTYPHBIX IOAPA3ACICHUN
00BEKTOB TYPUCTCKOH Chepsl

3 [IKO-1 Crniocoben opranuzoBaTh pabOTy HCIONHUTENEH, MPUHUMATh pEUIeHHus 00
OpraHM3aLUH TYPUCTCKOM NESTENEHOCTH B YaCTH:

[IKO-1.1 OCYIIECTBISIET  MOAOOp  TEepCoHajda  TYPUCTCKOTO  TPEANPUATHS B
COOTBECTCTBUH C HpO(b@CCI/IOHaJII:HBIMI/I 3agadyaMiu AC€ATCIbHOCTU

[IKO-1.2 OCYILECTBJISET PYKOBOJACTBO TPYAOBBIM KOJUIEKTUBOM, XO3SWCTBEHHBIMH W
(b1MHAHCOBO-?KOHOMUYECKUMHU MPOIIECCAMU TYPUCTCKOI OpraHu3anuu

3. MecTo qucuuniauubl (MoxyJs) B crpykrype OITOII:

JucuumirHa « MeHeIKMEHT» SBISIeTCA YacThio NIEPBOTro OJI0Ka MporpaMMsel OakajgaBpuaTa
43.03.02 «Typusm» npoduib «TexHONIOrus U OpraHu3anus yciuyr Ha MPEeNNnpUATUAX UHIYCTPUU
TypU3Ma» U OTHOCUTCA K JUCLUIUIMHAM 00s13aTeIbHON YaCTH IPOTrPaMMBI.

W3yuenne naHHOW IUCHMIUIMHBI Oa3upyeTrcs Ha 3HAHWU MIKOJIBHOH MPOTrpaMMBbl 110
IYMaHHUTapHBIM U OOLIECTBEHHBIM MIPEIMETaM: UCTOPHS, OOIIECTBOBECHHE, & TAKKE AUCLIUIUINHBI
«OCHOBBI Typu3Ma U TYPUCTCKOH 1€ATEIBHOCTI.

Kommnerenmuss VYK-6 HaumnHaer GOpMHpPOBATBCS C JUCHUIUIMHBI «MEHEHKMEHT» |
npojoiDKaeT cBoe (opMUpOBAaHHE B O3HAKOMHUTEIBHOM IpAaKTHKE, MPAKTHUKE IO MOJYYECHHUIO
NEPBUYHBIX NPOPECCUOHATIBHBIX YMEHUI M HaBBIKOB, NMPEIJUILNIOMHOM HMpPAaKTHUKE, a TaKkKe Ipu
3alIUTe BBITYCKHON KBaNU(UKAIIMOHHON paboThl, BKIOYAs MOATOTOBKY K MpPOLEAype 3allUThl U
IPOLEAYPY 3aLUTHI

Komnerenmust OIIK-2 HaumHaer (opmupoBaThCs ¢ AUCHUILUIMHBL «OCHOBBI TypH3Ma M
TYPUCTCKOH AEATENbHOCTBIO» U MPOAOIIKAET cBoe (POPMUPOBAHUE B TUCHUILINHE «Opranu3anus u
YIPaBIEHUE JEATEIbHOCTBIO TYPUCTCKOTO NPENNPUITHS», a TAaKKE€ B  3alUTE BBITYCKHOU
KBAJTM(PHUKALIMOHHON pabOThI, BKJIIOYas MOATOTOBKY K IIPOLEype 3alUThl U IPOLEAYPY 3aLIUThI

Komnerenmust I1IKO-1 HaumHaer QopMHUpOBaTHCS C AUCHUIUIMHBL «MEHEIKMEHT» U
pojoikaeT cBoe (OpMUpOBaHHE B JUCHMIIIMHE «OpraHu3anus M yIpaBIeHUE AEATEIbHOCTBIO
TYPUCTCKOTO MpPEINpPUATHS», a TaKKEe B  3alIUTE BBITYCKHOM KBaTM(HUKAIIMOHHOH paloThI,
BKJIIOYAs OATOTOBKY K MPOLEAYPE 3AIUTHI U IPOLEAYDPY 3aLIUThI

OCHOBHBIE TOJIO)KEHUS! TUCIMIUIMHBI JOJDKHBI OBITh WCIHOJIB30BAHBI B JalbHEUIIEM NpU
W3Y4YECHHH CIECIYIOIMNX AUCIUILINH:

- «Opranuzanys u ynpasjieHHE JESTEIbHOCTBIO TYPUCTCKOIO IIPEAIPUATHY;
- O3HaKOMUTEIbHAS IPAKTUKA

© PI'YTHUC
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- IlpakTHka MO MONXYy4EHUIO NPOPECCHOHATBHBIX YMEHUH M OmbITa MPO(hecCHOHATBLHON
JEeSTEIIBHOCTH

- IIpegaunnomHas npakTuka

- 3ammra BBITYCKHOM KBaTM(HUKALMOHHOM palOOoThl, BKJIOYas MOATOTOBKY K IMpOLEAype
3aILUTHI U IPOLEAYPY 3aLUTHI.

4. O0beM JUCHUILIMHBI (MOAYJISI) B 3a4eTHBIX EIUHHLAX C YKa3aHHMeM KOJIHYecTBa
aKageMM4YeCKMX 4YacoB, BblJeJIeHHbIX HAa KOHTAKTHYI0 padory o0y4yalummxcsi ¢
npenojaaBarejeM (M0 BHAAM Y4YeOHbIX 3aHATHH) W HAa CaMOCTOSITEIbHYIO padoTy
o0yJaromuxcs

OO01mast TpyA0€MKOCTh JUCIUILINHBI COCTABISET 4 3a4eTHBIX enuHuly 144 akana.qacos.

(1 3auemnas eounuya coomeemcmeyem 36 aKkademMu4ecKum yacam)

No Bupl yueOHOI nesiTenbHOCTH CemecTphl
/i Beero| 1 2 3 4
1 KonTakTHas paGora o0yyawmmxcs ¢ 56 - 56
npenojgaBareaemM
B TOM YHUCIJIE: - - -
1.1 | 3aHsTHS JEKIMOHHOTO TUTIA 16 - 16
1.2 | 3aHATHSA CEMHMHAPCKOI0 THIA 36 - 36
1.3 | I'pynmoBsie KOHCYAbTAIUU U (WIJIM) UHIUBHAYATbHAS 2 2
paboTa 00yJaronmxcs ¢ MpernoaaBaTeIeM
1.4 | ATTecTallMOHHBIE UCIIBITAHUS IPOMEKYTOUHOM 2 2
aTTecTalluu
2 CamocTosiTesibHasi padoTa 00yYaroMXCst 88 - 88
3 PdopmMa NpPOMeKYTOUHOI aTTecTalnu (IK3aMeH) - IK3.
4 O01mas Tpy10eMKOCTh qac 144 - 144
3.e. 4 - 4

Jlst 3a04uHoi (hopMbI 00YUEeHU s

Ne Bunsl yueOHOM AedaTenbHOCTH CemecTpbl
n/m Beero| 1 2 3 4
1 KonTakTHas paGora o0yyawommxcs ¢ 14 2 12
npenojgaBaregemM
B TOM YHCJIE: - - -
1.1 | 3aHsTHS JEKIMOHHOTO TUTIA 4 2 2
1.2 | 3aHATHS CEMUHAPCKOTO TUIA, B TOM YHCJIE: 6 - 6
CemuHaphl - -

JlaGopaTopHbie paboThI - -

[IpakTHyecKkue 3aHsATHs - -

1.3 | KoncyabTranun 2 - 2
2 CamocrosiTesibHasi padoTa 00y4aOIIMXCS 130 | 34 96
3 DopMa NPOMEKYTOUYHOM aTTecTalu (IK3aMeH) 2 - 2
4 OO0mas Tpy10eMKOCTh yac 144 - 144
3.e. 4 - 4
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5. Copep:xxaHue IMCUMILUIMHBI (MOAYJIsA), CTPYKTYPMPOBAaHHOe MO TeMaM (pa3ieiaM) ¢ YKa3aHHEM OTBEeIEHHOI0 Ha HHUX KOJHYeCTBa
aKaJeMHUYeCKHUX YACOB ¥ BHJA0B YUeOHBbIX 3aHATHI
Ounas ¢popma o0y4eHus1

Bujpl y4eOHbIX 3aHATUH 1 POPMBI MX ITPOBEICHHS
KonrakrHas paboTta o0y4aromuxcs ¢ IpernojaBaresieM
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CamocTosiTensHOe
WuTepaxTuBHbLi onpoc, H3Yy4EHUE BOIIPOCOB
[
o] BBICTYIIIEHHE C 3CCE U o TemMe
= 1. ®opmupoBanue 1
= TpanuuuonHas JIOKJIaJIaMH, JIeJI0Bast INoaroroska noknana
2 pa3BUTHE TEOPUU 2 4 11
= JIEKIHS Urpa, 00CyKIeHUs IoaroTtoBka k
o) YIIpaBJICHUS
= (rpynmoBas AUCKyCCHsl) JTUCKYCCUHU
g ?) INoaroroska k
g S JIEJIOBOM HUTPe
1-4 E z
5'8 IMoaroroska
g 3 MHTEPaKTHBHOMY
P 2. CucreMa ynpaBieHHUs: MuTepaxTuBHbIi onpoc, OIIpOCY: U3y4YECHHE
E TIPOLIECCHBIN, CHCTEMHBIH ’ Jlextus- 4 BBICTYIUICHHE C 3CCE U 1 KOHCIIEKTA JICKIIHH,
g W CUTYAI[IOHHBIH OAXO0. JIICKYCCHS JOKJIaIaMH, 00CYKICHHS yueOHOH 1
I K MEHEDKMEHTY (rpymnmoBast TUCKYCCHS) JOIOJTHUTEIBHON
JIUTEPATYPhI
INoaroroska noknana
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6. IlepeueHb Y4eOHO-METOAMYECKOr0 o0ecleYeHUsl [JIA CAMOCTOSITEJbHON PadoThl
00y4aromuXCcH Mo JUCUMUILITINHE (MOTYJII0)

Jliist caMoCTOSITeNNbHOM paboThl MO AUCHHUTUIMHE 00YUYaOIINEecs] HCIIONB3YIOT CISAYIOIIee
y4eO0HO-METOIMYECKOE 00CCIICUCHHE:

Ne Tema, TPy10eMKOCTB B aKa/1.4. Y4eOHO-MeTONMYECKOE ODecTieYeHne
n/n
1 dopmupoBaHHe U pa3BUTHE 8.1. OcHoBHas uTEparypa
Teopuu ynpasieHus — 11 yac.
(ounas popma), 16 vac. (3a0unas 1. 3aiimeBa H. A. MeHEMKMEHT B CEpPBHCE H
> 20pMa) - Typusme: YuebHoe nocodbue/3aiinesa H. A., 3-e usn.,
HhcTemMa yrnpaBJieHUs:
MPOTECCHBIH, CHCTEMHBII H nom. - M.: ®opym, HUL] UHDOPA-M, 2016. - 368 c. -
CI/ITyaI_[I/IOHHHﬁ NOIXOd K 9BC Znanium.com. Pexum AOCTYyIIa:
MeHepKMeHTy — 11 gac. (ouHast http://znanium.com/bookread2.php?book=518080
opma), 16 gac. (3ao4Has hpopma) 2. baywmrapren JI. B. MeHeIXMEHT B TYpHUCTCKOM
3 @ynKupm ynpasnerus — 11 gac. uHaycTpun: YueObuuk / baymrapren JI.B. - M.:
(ounast popma), 16 yac. (3aouHas N
(bopma) By3oBckuii yueOHUK, HI/H_[ NH®PA-M, 2016. - 236
4 MoZenu mporecca NpHHSTHS c. - OBC Znanium.com. Pexum npocryna:
pemmenuii — 11 yac. (ounas popma), | http://znanium.com/bookread2.php?book=536346
16 yac. (3a04Has Gopma) 3. Menemkment: Yueonuk / O. C. Buxanckwuii, A. U.
5 IMonsTHE M BUABI HaymoB. — M.: Maructp: HULl UH®PA-M, 2016. -
OpraHU3alMOHHBIX CTPYKTYP SBC Znanium.com
ynpasienus — 11 gac. (ouHas http://www.znanium.com/bookread.php?book=557530
opma), 16 dac. (3a0uHas popMa) | 4 Menemrment: YueOunx/ A.B. TeGekmn. — M.:
6 Merozet ynpasenus - 11 4ac. HUI[ UH®PA- M, 2014 — DBC Znanium.com
f;:;lhj:)(bOpMa)’ 16 uac. (sa0unas http://www.znanium.com/bookread.php?book=432288
7 O60MeH nHpopMaruei u
KOMMYHHKAIIMH B OPraHU3AIHAX — 8.2. lonosiHMTEILHAS JIMTEPATYPa
11 vac. (ounas popma), 16 gac. 1 MenemxmenT: Yuebnoe mocoowue / JI.E. BacoBckuii.
(3a0unas hopma) — 2-¢ u31., nepepab. u gom. — M.: HUL[ UTHOPA-M,
8 Opranusauys KOHTpONIs 3a 2014. Pexum goctyna: 95C Znanium.com
ACATEIRHOCTRIO TOATMHERHBIX = ht4p://www.znanium.com/bookread.php?book=428644
11 uac. (ounas ¢opma), 18 uac.
(3a0unas hopva) 2. MeHemKMEHT Typu3Ma: que6H1/H< I CTYJIEHTOB
By30B / A. JI. Uynnosckuii, H. B. Kopones, E. A.
I'aBpunoBa u np. - M.: ®@enepanbHOE areHTCTBO IO
Typusmy, 2014. - 576 c¢. - (bakanaBpuar).
https://www.book.ru/book/916528
3. Pesnmk C. JI. BBeneHue B MEHEKMEHT: YueOHOE
nocodue / C.JI. Pesnuk, U.A. Urommuna; [lox pen.
npod. C.JI. Pesnmka - 2-e wmsn., gom. - M.: HUIJ
Nudpa-M, 2012. - 416 c. - 3BC Znanium.com Pexum
JOCTYyTIA:
http://znanium.com/bookread.php?book=244308
4. banamoB A. II. Teopuss MeHemxkMeHTa: YueOHOE
nocobue / A.Il. banamos. - M.: By3oBckuii yaeOHHUK:
HUILl HWH®PA-M, 2014. - 352 c. - DOBC
Znanium.com. Pexum JIOCTYTIA:
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http://znanium.com/bookread.php?book=406197
5. KumemmoBa E. H. Menemkmentr: VYueOHOE
nocobue/Kupmmosa E. H. - M.: U] ®OPYM, HUI]
NHDPA-M, 2015. - 304 C.
http://znanium.com/bookread.php?book=492807

7. @oHA OUEHOYHBIX CPEICTB JUIA TPOBEIEHHS] MPOMEXKYTOYHOW AaTTecTAlNHU

00y4aromuXCcH Mo JUCUMIIIMHE (MOTYJII0)

7.1. IlepeyeHb KOMIETEHUMH € YyKa3aHHWeM 3TanoB HX (POPMHPOBAHUA B Ipolecce
0CBOEHHUs 00pa30BaTeJIbHON MPOrpaMMbl

No | Unpexc Conepxanue Paznen B pesynbrare usyuenus paszziena JUCHUTIITAHBI,
nn | KoMIle- KOMIETEHITHH JTUCTIUTUIAHEL, obecrieunBaromero GopMupoBaHHe KOMIIETCHIINN
TEHIINN (mHIHUKaTOpa 00ecIIeYnBarolL (MHOUKATOPA OCTIKEHHS KOMIIETCHIINN) 00YJatOIIHiACs
R JOCTHIKEHUSA 5071 JIOJKEH:
WH/IAKA KOMIICTEHITHH) (hopmupoBanne 3HATH yMETh BIIAJICTh
Topa KOMIICTCHIINU
JIOCTHIK (MHIUKATOpPA
CHUS JIOCTHKCHUS
KOMIIET KOMIICTCHIIHN )
CHIIMU
1 YK-6 Crioco0OeH ympaBiisiTh CBOUM BPEMECHEM, BBICTPAUBATh U PEaIM30BHIBATH TPACKTOPHIO CAMOPA3BHUTH
Ha OCHOBE MPHUHIIUIIOB 00Pa30BaHUs B TCUCHUE BCCH XKU3HU
VK-6.1 | Hcnonb3yer PazButune CYIIHOCTH U HCIOJIb30BaTh | HaBBIKAMH
UHCTPYMEHTBI U | CHCTEMBI 3amad, pa3iIu4YHbIC MIPUMCHCHHUS
METOIBI YIpaBJICHUS U 3aKOHOMEPHOCT | METOJIbI TEOPETHYCCKHIX
yIpaBJICHUS ee eli, IPUHIUIIOB | IUIAHUPOBAHHU | MOJIOXKCHUU B
BpPEMEHEM pHu | 0COOEHHOCTH. 1 METOJIOB S B YOpaBICHIECKON
BBIITOJTHEHUH IIpormece n YIpaBICHUSL COOTBETCTBUH | AEATEIHHOCTH 110
KOHKPETHBIX 33134, | QyHKIHH co OTHOIIEHHIO K
TIPOEKTOB, IpH | yTpaBlieHHUS Ha CTpaTeTudecK | TYPUCTCKOMY
JOCTIDKEHUH TPEITIPHUITHIX UMY IDIAHAMHU | TIPEATIPHSITHIO
MIOCTaBIICHHBIX pa3nnIHO OpTraHU3aIIH
nenei cepbl
VK-6.2 | Onpenenser 3anauu | ACATEIBHOCTH CYLIHOCTb U paspabatsiBaT | crocobamu
caMOpa3BUTHUSA u | OpraHusallMoHH | myTH b IPOrpaMMy | caMmoaHajm3a
npodecCHOHANBLHOT | asi CTPYKTypa U | CaMOpa3BUTHUS, | CAMOPA3BHUTHS | JIMUHOCTH C
0 pocta, | KOMMYyHHUKallMd | caMOpeaiu3amy | CBOUX MIPUMEHCHHEM
pacmpenenser  ux | ConmanbHO- u, KOMIICTCHIIMK | KaTajora
Ha JIONITO-, CpejiHe- | NCUXOJOTHYECK | HMCIOIb30BaHHS YHHUBEPCATBHBIX
U KPaTKOCPOYHbIC | HE ACTIEKTHI TBOPYECKOTO KOMIICTEHITHIA
TIEPHOIBI ¢ | MCHEIDKMEHTa MOTEHIIHAIA
000CHOBaHHEM
aKTyaJIbHOCTU u
oTpeneieHueM
HEOOXOTUMBIX
pecypcoB s HX
BBIMOJIHCHHS
VK-6.3 | Onpexnenser yTH MOHUMATh METOIMUKOM
MPUOPUTETHI MOCTPOCHUS U BaXKHOCTb MIOCTPOCHHUS U
cOOCTBEHHOU ONTUMH3AIHU IUTAHUPOBAHHU | ONTHUMH3AIHNU
JICSITEIBHOCTH, MOJIeNU s MOJIeIN
JIUIHOCTHOTO BBICOKOO((DEKT | MepCcrneKTHBH | BBICOKOI(P(HEKTHBHOT
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PrYTHC
pas3BUTH " UBHOTO BIX LIEJICH 0 pabodero IHs
npodeccrnoHaTEHOT pabodero JHs COOCTBEHHOM
0 pocra JIeSITEIIEHOCTH
C y4eToMm
YCIIOBHH,
CpPEACTB,
JIMYHOCTHBIX
BO3MOXKHOCTE
H, TAIroB
KapbepHOTo
pocra,
BpEMEHHOM
MIEPCTIEKTHBbI
pa3BHUTHUS
JIeSITENIbHOCTH
u TpeOoBaHUI
pBIHKA TpyJia
2 | OIIK-2 | CnocobGeH oCyIIecTBIsTE OCHOBHBIE (DYHKIIMU YIPABJICHHUS! CTPYKTYPHBIMH HOAPa3ieICHUSIMHI
00BEKTOB TYPUCTCKOH chepbl B 4aCTH:
OIIK- | Onpenensier uenu u | PazButne HpoLECChHl U peaIn30BBIBAT | HAaBBIKAMH
21 3aJayyl YIpaBJCHUS | CUCTEMBI ¢byHKIIH b OCHOBHBIC OprasmsaluM
CTPYKTYPHBIMHU YTIPaBIECHUS U YIPaBICHUS HA | YIPABJIEHYECK | YHMPaBICHYECKOMH
MOApa3EICHUAMH | €€ HpEeANPUSITHH, ne QyHKIUH JIESITEIEHOCTH
00BEKTOB 0COOCHHOCTH. OpTaHM3AIMOHH | 3a CUET
Typuctckoii chepsr | IIporece bIe CTPYKTYpHl | 3 eKTuBHOM
¢byHKINH u OpTaHH3aINH
YIpaBICHUS HA | KOMMYHHKAIUU | YIPaBJICHYECK
HPEANPUATHIX , COLIMAJIbHBIC oro Tpyaa u
pa3nuaHON ACTIEKTHI IUIAHUPOBAHU
chepsr MEHEPKMEHTa s1 pabouero
JeATeIbHOCTH BpPEMEHHU
OIIK- Hcnons3syer OpraHu3allioHH | METOABI U IUTAHUPOBATh, | HABBIKAMU
29 OCHOBHBIC METObI | a1 CTPYKTypa M | MPUEMBI OpraHU30BbIBA | PUMEHEHUS
u npueMbl | KOMMYHUKAlUU | [UIAHUPOBAHUS, | Tb, METO/IOB
TUTAaHAPOBAHUS, ConmnanbHo- OpTaHM3alNH, MOTHBHPOBAT | CTPATETHYECKOTO H
OpTaHM3alNH, TICHXOJIOTHYECK | MOTHBAI[UH U bH TaKTHIECKOTO
MOTHBALUH U | M€ aCIeKTHI KOODMHAIINU KOOPJMHUPOB | IUIAHUPOBAaHUS,
KOOPIWHAIINU MEHEIKMEHTA JIeATEIbHOCTH aTh MOTHUBALUH U
JEATEIBHOCTH CTPYKTYPHBIX JIESITENFHOCTD | KOOPAMHAINH
CTPYKTYPHBIX MOApa3/ieIeHUH | CTPYKTYPHBIX | JESTEIbHOCTH
HOApa3/eliecHnd | Y OTJEJIbHBIX MOJIpa3/ieNieHd | CTPYKTYPHBIX
OTAENIBHBIX COTPYAHUKOB iu HOAPa3JCIICHUN U
COTPY/JHHKOB OTJEJBbHBIX OTJEJIBbHBIX
00BEKTOB COTPYJIHHKOB | COTPYIHHKOB
TYPHUCTCKOH cepsl
OIIK- Ocy1iecTBisier METO/IbI Hcnonb30BaTh | HaBBIKAMH
)3 KOHTPOITb KOHTPOJIS METOJIBI MIPUMEHEHUS
JEATeIIBHOCTH JEATeIIBHOCTH KOHTPOJIS METO/I0B KOHTPOJIS
CTPYKTYPHBIX CTPYKTYPHBIX JIESITENIBHOCTA | JIESITENbHOCTH
MoApa3ACICHU I MOJIpa3JeJICHUN | CTPYKTYPHBIX | HOApPa3AeIeHUt
00BEKTOB ToIpa3IeIICHN
TYPHUCTCKOH chephi. i
3. | TIKO-1 | CnocobeH opraHu3oBaTh padOTy MCHOJHUTENEH, IPUHUMATh PEIICHNs] 00 OpraHu3aiy TYPUCTCKON
JIeATEIIbHOCTH B YaCTH:
IIKO- OcymecTBusier PasBurue o01ue HIPUMEHSATh METOJIaMH 110/100pa 1
11 noabop MepcoHana | CUCTEMBI NPUHLUIIEL 1 NPUHLOUIBI U | OpraHU3aliy paboThI
TYPHUCTCKOTO yIpaBJICHUS U METO/IbI METOJIb C IIEPCOHAJIOM B
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MIPE TP USATHS B | ee nmoxbopa u nogbopa u COOTBETCTBUH C
COOTBETCTBUU ¢ | ocobeHHOCTH. paboThI ¢ paboTHI ¢ npodeccnoHaATLHBIMHI
npodeccronansubl | Ipouece u MEPCOHATIOM MIEPCOHATIOM B | 3aJa4yaMu
MU 3amayaMu | QYHKIUH COOTBETCTBUH | JEATEILHOCTU
JICSITETbHOCTH yIpaBJICHUS Ha c
TPENPUITHIX npodeccrona
pa3IYHON JIBHBIMHU
chepsr 3amagaMu
JIeATEIbHOCTH JIeSITENIbHOCTH
[KO- Ocy1iectBiser OpraHu3anioHH | NPUHIUIIEL U MPUMECHSIThH METOJIBI PyKOBOJICTBA
12 PYKOBOJICTBO ast CTPYKTypa M | METOJIBI MPUHIUIE © | TPYIOBBIM
TPYIOBBIM KOMMYHHUKALIMU | PYKOBOJCTBA METOJIBI KOJIJICKTHBOM,
KOJUICKTHBOM, CoumnanbHo- TPYIOBBIM PYKOBOJICTBAa | XO3HCTBEHHBIMU U
XO3MCTBEHHBIMH M | IICHXOJIOTHYECK | KOJIEKTHUBOM, TPYIOBBIM ¢uHAHCOBO-
(uHaHCOBO- Y€ aCIeKTh XO3SIMCTBEHHBI | KOJUICKTUBOM, | SKOHOMHYCCKUMH
SKOHOMHYCCKUMHU MEHEKMEHTA MU U XO3SMCTBEHH | IpolieccaMu
nporeccamMu (uHaHCOBO- BIMH U OpraHu3aIUH
TYpPUCTCKOI 9KOHOMHUYECKH | (PMHAHCOBO-
OpraHM3alu MU IpoLecCaMH | SKOHOMHUYECK
OpraHm3anuun HMH
poreccaMmu
OpraHu3aiiu

7.2. Onucanue NMoKas3arejel 1 KpUTepreB OLIEHMBAHUS KOMIIETEHIMI HA Pa3HbIX ITanmax
ux (popMupoOBaHMS, ONIUCAHNE IKAJ OLleHUBAHUS

Pe3yabTaT 00yueHus mno IMoka3aTeb . JTan ocBoeHus!
Kpurepuii oneHnBanusi
OUCIHHUIIJIMHE OLlEHUBAHUA KOMIIETEHIIMH
3HaHMe CYIIHOCTH U 3a]a4, CryzaeHr 3akperieHue
3aKOHOMEPHOCTEH, MPOAEMOHCTPUPOBAN 3HAHUE | CIIOCOOHOCTH
MPUHIIUIIOB U METOJOB CYILIHOCTH U 3a]1a4, HCII0Jb30BaTh

YIPAaBJICHUS; CYIIHOCTH U
MyTel caMOpa3BHUTHS,
caMopea3anumg,
UCTIONIb30BaHMSA
TBOPYECKOTO MOTECHINANA;
MyTeW OCTPOEHUS U
ONITHMU3AIAN MOJIEIN
BBICOK03(h(pekTHBHOTO
pabouero jHs.

TectupoBanue, penieHue

3aKOHOMEPHOCTEH,
MPUHLIXIIOB U METOJIOB
YIPaBICHNUS; CyITHOCTH U
IyTeW caMOpa3BUTH,

MHCTPYMEHTHI U
METOJIbl YIPaBIICHUS
BPEMEHEM IIPH
BBITIOJTHEHUN

caMopeai3alim, KOHKPETHBIX 3a7ad,
HCTIONIb30BAHUSA MIPOEKTOB, TIPH
TBOPYECKOTO MOTCHINANIA; JOCTHKEHUN
IyTeH IOCTPOCHHUS U TIOCTaBJIEHHBIX

OIITUMHU3AIIUH MOACIN

Lesei; onpenensaTh

‘YMeHue Ucnob30BaTh CHTYAIMOHHBIX 33,124, BbICOKOA(PEeKTHBHOTO 3a/1a4u

pa3IM4HbIE METOABL BBITIONHEHHE TPYTIIOBOTO pabouero nHs. CaMOpa3BUTHA U
IUIAHUPOBAHUSA B npoexTa CryneHt npodeccroHanbHOTO
COOTBETCTBUU CO IIPOJEMOHCTPUPOBAIL pocTa, pacrnpenenseT
CTpaTerHUeCKUMHU IIITaHAMU YMEHHE UCIIONIb30BATh UX Ha J0Jro-,
OpraHU3alNH; pasINYHbIE METOBI cpenHe- U
pa3pabaTbIBaTh IPOTPaMMy IUTAHUPOBAHHA B KpPaTKOCPOUYHBIE
CaMOpPa3BUTHS CBOUX COOTBETCTBUH CO HEPUOJBI C
KOMIIETEHIIMI; IOHUMATh CTpaTern4ecKNUMH IUIaHAMH | 00OCHOBaHHEM
Ba)KHOCTb TUIAHUPOBAHUS OpraHU3alNH; aKTyalnbHOCTU U
HNEPCIEKTUBHBIX LiEeJIeH pa3pabaTbIBaTh IPOTpaMMy | OTpE/eIeHUEM
COOCTBEHHOM JISITEIbHOCTH CaMOpa3BUTUSI CBOUX HEOOXOTUMBIX

C Y4€TOM YCJIOBUH, CPEJICTB, KOMIIETEHIIMI; IOHUMATh PECYpCOB I UX
JIMYHOCTHBIX BAYKHOCTD IIJIAHUPOBAHUS BBIIIOJIHEHMS,
BO3MOXHOCTEH, 3TallOB NEPCIEKTUBHBIX LieJIeH OIIPENEIATD
KapbepHOI0 POCTa, COOCTBCHHOM JICSITETIBHOCTH | PUOPUTETHI
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TPENPUSITHY,
OpTaHU3AIIMOHHBIX CTPYKTYP
1 KOMMYHHKAIHH,
COLMANIEHBIX aCIIEKTOB
MEHEHKMEHTa; METOZO0B U
MIPUEMOB IITAHUPOBAHHUS,
OpTaHU3AINH, MOTUBAIINH U
KOOpAUHAIUU ACATCIbHOCTH
CTPYKTYPHBIX
noApa3AeieHU 1
OTACJbHBIX COTPYIHHUKOB,
METOAOB KOHTPOJIA
JEATEIBLHOCTH CTPYKTYPHBIX
TOAPa3JICIECHUN.

YMeHue peanu3oBbIBaTh
OCHOBHEBIE YIIpaBICHYECKHE
(yHKIMH 32 cUeT

3¢ dexTrUBHON OpraHU3aIuu
YIPaBJICHYECKOTO TPYAa U
TUTAHUPOBAHUS pabovero
BPEMEHU; IJIAHUPOBATh,
OpPTaHU30BHIBATH,
MOTUBUPOBATH U
KOOpPJIMHHUPOBATH
JeSITeTPHOCTD CTPYKTYPHBIX
MOpa3IeIeHIH 1
OTJCIBHBIX COTPYIHHUKOB;

TecTupoBaHue, pelicHUe
CUTYaIMOHHBIX 3a/1ad,
BBINIOJHEHHE TPYIIIIOBOTO
MpoeKTa

MIPOLIECCOB U PYHKIIMI
yHOpaBJieHHS Ha
MIPEaIPUSTHH,
OpTaHU3AIUOHHBIX CTPYKTYP
1 KOMMYHHKaIui,
COIMANBHBIX aCMIEKTOB
MEHEIKMEHTa; METOJI0B 1
MIPUEMOB TUTAHUPOBAHHS,
OpraHu3aIuy, MOTUBAIMH U
KOODPJMHALIMH JIESITEINbHOCTH
CTPYKTYPHBIX
NoApa3AeNeHUN 1
OTJICNIbHBIX COTPYIHHUKOB;
METOJIOB KOHTPOJIS
NIESITETBHOCTH CTPYKTYPHBIX
[0/Apa3AeJICHU M.

CryneHr
MIPOAEMOHCTPHUPOBAIT
YMEHHUE Pealln30BbIBATh
OCHOBHBIC YIIPaBJICHYCCKHE
(byHKIMHY 32 cHeT

3¢ GeKTUBHOMN OpraHu3auu
yIIPaBJIEHYECKOTrO TPy U
IUIAHUPOBaHUSI pabovero
BpPEMEHH; IIAHUPOBATh,
OpTaHHU30BHIBATH,
MOTHBUPOBATh U

BPEMEHHOMU MEPCIEKTUBbI C YYETOM YCIIOBUH, CPEACTB, | COOCTBEHHOM
Pa3BUTHA ACATEIEHOCTH U JUYHOCTHBIX eI TeTbHOCTH,
TpeOOBaHUil ppIHKA TPY/IA. BO3MOXHOCTEH, 9TaroB JIUYHOCTHOTO
Bnanenue HaBbikamMu KapbepHOIo pocTa, pa3BUTHS U
MPUMEHEHHUS TEOPETUUECKUX BPEMEHHOM MePCIeKTUBBI npoeCCHOHATBHOTO
MOJIOKEHUH B Pa3BUTHSA JESATENLHOCTH U pocta
YIpaBIIEHYECKOM TpeOOBaHUN PBIHKA TPYIA.
JESITeTTHHOCTH TI0 CryneHt
OTHOIICHHIO K TYPHUCTCKOMY MIPOAEMOHCTPHUPOBAIT
MIPEIIPHUATHIO; CIIOCOOaMHU BJIaJICHIE HABBIKAMHU
camMoaHaJi3a JUIHOCTH C MIPUMEHEHHUS TEOPETHIECKUX
pPUMEHEHHEM KaTajaora TTOJIOKCHAN B
YHHBEPCaJIHHBIX YOpaBICHIECKON
KOMIIETEHI[UI; METOAUKOMN JIESITENIBHOCTH 110
MOCTPOCHUS U ONITUMU3AIINH OTHOUICHHIO K TYPUCTCKOMY
MoJienu NpEANPHUSITHIO; criocobamu
BBICOK03()(heKTHBHOTO caMoOaHaJIu3a JIMYHOCTH C
pabouero IHs; METOTUKOM MIPUMEHEHUEM KaTajora
MOCTPOCHUS U ONITUMU3AIINH YHHUBEPCATbHBIX
MOJIEIU KOMIICTCHIINI; METOIHKOM
BEICOK03(h(pekTHBHOTO MTOCTPOCHUS ¥ ONTHMHU3AIIUHI
pabouero mHs. MOJIeIH

BBICOK03(p(peKTHBHOTO

pabodero mHS; METOIUKOM

MMOCTPOCHUS U ONTHMHU3AIIUHI

MOJIeNH

BbICOKO(PpeKTHBHOTO

paboyero jHsl.
3HaHME MPOLECCOB U CryzaeHr 3akperieHue
(hyHKIMH yrIpaBIcHHS HA MIPOJAEMOHCTPUPOBAN 3HAHUE | CIIOCOOHOCTH

OTPENIeNIATH ISTH U
3a/1a4n yIpaBIeHHS
CTPYKTYPHBIMH
MOIpa3IeIICHISIMA
00BEKTOB
TYpPHUCTCKOH chepsr;
HCIIOJIb30BaTh
OCHOBHBIC ME€TOObI 1N
IIPUEMBI
TUTAHUPOBAHHS,
OpraHu3aIlHH,
MOTHUBAIIUU U
KOOpAWHALUU
JIeATEeIbHOCTH
CTPYKTYPHBIX
MOpa3IeIICHIH 1
OTENbHBIX
COTPYAHUKOB
00BEKTOB
TYPHCTCKOI1 cepbl;
OCYLIECTBIISITh
KOHTPOJIb
JEATEILHOCTH
CTPYKTYPHBIX
noipa3JiesieHu i
00BEKTOB
TYPUCTCKOH cephl.
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PIYTHC
HCIIOJIB30BaTh METO/IbI KOOpPAMHUPOBATh
KOHTPOJIS I€ATEIbHOCTH J€ATEIBHOCTh CTPYKTYPHBIX
CTPYKTYPHBIX HOoJpa3AeNeHuH 1
HozpaseeHuH OTIEIbHBIX COTPYIHHKOB;
Bnanenue HaBbIKamMu UCIIOJIb30BaTh METO/IBI
OpraHM3alu KOHTPOJIS IEATENIbHOCTU
YIpaBIEHYECKON CTPYKTYPHBIX
JeATeIbHOCTH; HABBIKAMH nozpaszieneHui
NPUMEHEHUS METOJI0B Crynenr
CTPaTErn4ecKoro u HPOJEMOHCTPHPOBA
TaKTUYECKOTO BJIa/IEHUE HABBIKAMH
IUIAHUPOBAHUS, MOTHBALIUH OpraHu3aluu
U KOOpAUHAIMU yIpaBieHYeCKON
JEATEIIbHOCTU CTPYKTYPHBIX JIESITENbHOCTH; HaBbIKAMU
Hojpas/iesieHui 1 MPUMEHEHHUSI METOJI0B
OTZAEJIbHBIX COTPYIHHUKOB; CTpPaTerun4eckoro u
HaBbIKAMU NIPUMEHEHUS TaKTUYECKOTO
METOJIOB KOHTPOJIS IUIAHUPOBAHUS, MOTUBALIUH
JEATEeIIbHOCTU U KOOpJIUHAILUN
HOApa3JeIeHUN. JEATEeIbHOCTU CTPYKTYPHBIX
HoApasieneHuil u
OTZENIbHBIX COTPYAHHUKOB;
HaBBIKAMHU IIPUMEHEHUs
METOJI0B KOHTPOJIS
JeATeIbHOCTU
MOJIpa3IeNIeHUI.
3HaHue O0MUX NPUHIUIIOB CryneHt
U METOJIOB Ioxbopa U IPOJIEMOHCTPUPOBA 3HAHUE
paboThI C IEPCOHANIOM; 0OIIMX NPUHIUIIOB U
IPUHLUIIOB U METOJOB METOJIOB I0A00pa U paboThI
PYKOBOJACTBA TPYIOBBIM C NIEPCOHANIOM; IPHHIIUIIOB
KOJLIEKTHBOM, U METOJI0B PYKOBOJICTBA SaxperieHe
XO351HCTBEHHBIMU H TPYAOBLIM KOJUIEKTHBOM, COCOBHOCTH
(buHaHCOBO- XO3SIHCTBEHHBIMH U A —
9KOHOMHYECKHMHU ¢buHaHCOBO- Hon6op mepconana
IpOLIECCaMH OpraHU3alMu. 9KOHOMUYECKHMHU TYPUCTCKOrO

YMeHue npumMeHsTh
NPUHIIUTIBI U METO/IBI
noabopa u padoThI ¢
NEePCOHATIOM B COOTBETCTBUH
¢ npodeccHoHATEHBIMU
3aJa4aMu JIeSITENbHOCTH;
PUMEHSTh TPUHIUIIBI U
METO/IbI PYKOBOJICTBA
TPYIOBBIM KOJUICKTHBOM,
XO35IUCTBEHHBIMU U
(uHAHCOBO-
IKOHOMHYECKHUMHU
npoleccaMy OpraHu3alHy.
Brnanenue meTogamu
noa00pa U OpraHu3aIuu
paboThI C MEPCOHAIOM B
COOTBETCTBHH C
npo¢heCCUOHATBHBIMU
3aJa4aMu JIeSITeNbHOCTH;
METO/IaMH PYKOBOJCTBA
TPYIOBBIM KOJIJIEKTUBOM,

TectupoBaHue, pelicHUe
CUTYaIMOHHBIX 3a]1ad,
BBIMIOJTHEHHE TPYIIIIOBOTO
poeKTa

IpoIieccaMy OpraHu3aIny.
CryzaeHr
MIPOJAEMOHCTPHUPOBAIT
YMEHUE MPUMEHSTh
MIPUHITUITBI 1 METOBI
noabopa u paboThI ¢
MEPCOHATIOM B COOTBETCTBUHU
¢ mpodeccHoHATEHBIMA
3amadaMy JesITeIbHOCTH;
MIPUMEHSTH TPUHIUTIBI 1
METOJIBI PyKOBOJICTBA
TPYAOBBIM KOJIJIEKTHBOM,
XO3SIUCTBEHHBIMU U
(rHAHCOBO-
SKOHOMHWYCCKUMU
MPOIECCaMU OpraHU3aInH.
CryzaeHr
MIPOJAEMOHCTPHUPOBAIT
BJIAJICHHE METOIAMMU
modopa M OpraHu3anuu
paboTHI C IEPCOHAIIOM B

NPEIIPHUATHS B
COOTBETCTBHH C
npo¢heCCUOHATBHBIMU
3aJa4aMu
JIeSTeNIbHOCTH;
OCYIIECTBIISITh
PYKOBOZACTBO
TPYIOBBIM
KOJUICKTHBOM,
XO3SICTBEHHBIMH H
(uHAHCOBO-
9KOHOMHYECKHMH
nporeccamMmu
TYPUCTCKOU
OpraHHU3aI|H.
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a DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI>)KETHOE OBPA3OBATE/IbBHOE CMK PI'YTUC
PrEovES YUYPEXIEHME BBICIIEI'O OBPA3OBAHNMS
aq «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
N TYPU3MA ¥ CEPBVICA» Mo 23 ws 98
PrYTHC
XO3HCTBEHHBIMHU H COOTBETCTBUH C
(buHAHCOBO- npodeccnoHATLHBIMHI
SKOHOMHYECKUMHU 3a/1auaMu JeSITeIbHOCTH;
MpoIecCaMy OpraHUu3aluu METOJIAMH PYKOBOJICTBA

TPYLOBBIM KOJUICKTHBOM,
XO03SICTBEHHBIMH 1
(rHAHCOBO-
9KOHOMHUYECKHMH
IpoleccaMy OpPraHu3alin

Kpurepun 1 mkaina oieHUBaHUSI OCBOCHHUS ITANOB KOMIIETEHIUI HA IPOMEKYTOYHOI
arrecTaumnu

KoHTpodb MpOMEXyTOYHON YCHEBAEMOCTH CTYIACHTOB MO AWCIMILTUHE CTPOUTCS HaA
O0aJIbHO-PEUTUHIOBOM CHCTEME U 3aKjlo4yaeTcs B CYMMHUPOBAHHHM OaijioB, IOJYYE€HHBIX
CTYJEHTOM IO PE3yJIbTaTaM TEKYIEro KOHTPOJISI U UTOTOBOM PabOTHI.

Texymuii KOHTpOJb peanusyeTcss B (opmax TeCTUPOBaHHSA, OLEHKM KadecTBa U
AKTUBHOCTH pabOThl Ha TMPAKTUYECKUX 3aHATUSAX, PEIICHUS CHUTYAI[MOHHBIX 3a7a4, YCTHBIX
OTBETOB, MPE3CHTAIlMI TEM Kypca, MOCEIIAeMOCTH 3aHATHI U T.1. B ceMecTpe mo AucCUUILUIMHE
YCTaHABIMBAIOTCS MEPOIIPHUSATHS TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH (4 «KOHTPOIBHBIX TOUKH).
BrimonHenue Bcex 3aJaHMil TEKyLIEro KOHTPOJS SBISETCS 00sA3aTeNbHBIM AJisi CTyIEHTa U
SIBJISIETCSL OCHOBAHUEM JIJIS IOMTYCKA K IPOMEXKYTOUHOM aTTECTAIIHH.

K kputepusiM BbICTaBICHHS pEHTHHTOBBIX OLIEHOK TEKYILEro KOHTPOJISI OTHOCSATCS:

OCHOBHBIE KPUTEPUU:

- OLIEHKa TEKYILel yCIIeBaeMOCTH 110 UTOraM paboThl Ha CEeMHHApaXx;
- OIIEHKH 32 MMChMEHHBIC PabOTHI (pedepatsl, JOKIAIbI, pelleHre 3a1a4 U Jp.);
- OIICHKM TEKyIIe yCIeBaeMOCTH MO HTOraM WHTEPAKTHUBHBIX (OPM CEMUHAPCKUX 3aHATUN
(lenoBbIe UTPBI, TUCKYCCUU U TIP.);
- TIOCEIIeHNEe YUYEOHBIX 3aHITHM.
JlomoTHUTETHHBIE KPUTEPUU:
- aKTUBHOCTD Ha JIEKIIMSIX U CEMHUHAPCKUX 3aHATHIX, HHTEPEC K U3ydaeMOMy IIpeIMETY;
- BIIQJICHHE KOMIIBIOTEPHBIMU METOJaMU H3y4YeHUs MpEAMeTa, YMEHHUE TOTOBUTH MPE3CHTALUN
s KoH(epeHumid, wucmoias3oBaHue IHMHTepHeTa, mnpodeccuoHaIbHBIX 0a3 JaHHBIX TPH
MOJTOTOBKE K 3aHSTHSIM U HATMCAHUH MUCbMEHHBIX PadoT;
- 00s13aTeNIPHOE TTOCEIICHUE YISOHBIX 3aHITHI;
- OIIEHKA CaMOCTOSITENILHOM pabOThI CTYICHTA;
- ydacThe CTyleHTa B paboTe opraHuzyemblx Kadenapou ((uimamom) Kpyriabix CTOJOB,
KOH(epeHIUH U 11p.;
- 001Ut ypoBEHB MPABOBOM KYJIBTYPBI, 3PYAUIINAS B 00JIACTH MPABOBBIX MPOOJIEM.

Pe3ynbratbl 1IpOMEXYTOUHOM aTTeCTAllMM ONPEAENAIOTCS OLEHKaMHU "OTIWYHO",
"xopomo", "yIOBIETBOpHUTENbHO", "HEymoBIETBOpUTEIbHO" (dopmMa  TPOMEKYTOUHOH
aTTeCTalluy — dK3aMeH Wiu AudQepeHInpoBaHHbIN 3a4eT) U "3auTeHo", "He 3aureHO" (popma
MIPOMEKYTOUHOM aTTeCTal[iy — 3a4eT).

B cootBerctBum ¢ [lonoxkeHneM «0 MPOBEICHUM TEKYIErO KOHTPOJS YCIIEBAEMOCTH U
MPOMEXKYTOUHOM aTTecTaly o0ydJaromuXcsi MO 0O0pa3oBaTEeNbHBIM IMPOrpaMMaM BBICIIETO
oOpa3oBaHus - mporpaMMaM OakajaBpuara W MpoTrpaMMaM MarucTpaTryphl, pealu3yeMbIM IO
denepanbHBIM TOCYAApCTBEHHBIM 00pa30BaTENIbHBIM CTaHIapTaM» pPEUTUHroBas OICHKA
CTYJIEHTOB MO KaXI0W yd4eOHOW AWCHUILIMHE HE3aBHUCHMO OT €€ OOIeH TPyIOeMKOCTH,
onpenensiercss mo 100-0aympHOM 1mIKaje B KaXIOM ceMmecTpe. Pacrpenenenune Oamios
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a GOENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXKETHOE OBPA30OBATEJIbHOE
“reor s YUYPEXIEHME BBICIHIET'O OBPA30OBAHVIA

«POCCUMCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA U CEPBVICA»

CMK PTYTUC

Aucm 24 uz 98

PEUTHHTOBOM OIEHKU MEXIYy BHAAMH KOHTPOJS PEKOMEHIYETCs YCTaHABIIMBATH B CICAYIOIIEM
COOTHOILIEHUHU:

[TocemniaemocTh — MocemieHNe 3aHATHI JTEKIIMOHHOTO THMA (32 UCKIIOUYEHUEM MOTOYHBIX )
U 3aHATUIL CEMHUHApCKOrO0 THUMNA OIEHUBACTCS HAKOIUTENbHO CIEAYIOUUM  00pa3oM:
MaKCHMaJIbHOE KOJIMYECTBO OAJIOB, OTBOJMMBIX Ha ydeT mocemaemoctd (30 6amnoB), qenurcs
Ha KOJIMYECTBO JIEKIUH (32 UCKIIIOUEHUEM MOTOYHBIX) ¥ MPAKTUYECKUX 3aHSITUH M0 TUCIUIUIMHE.
[ToydyeHHOE 3HAYCHHE OMPEeIsIeT KOMHMUECTBO 0AIIOB, HAOUPAEMBIX CTYIEHTOM 3a IMOCEIICHNE
omHoro 3aHsATuA. Ilo pemenune VYyeHoro coBera QakynpTeTa (MHCTHTYTA, ¢uUIHana)
MOCEIIAeMOCTh YYEOHBIX 3aHATHA MOXET HE YYUTHIBATHCS IPU OICHUBAHWH PE3YJIHTaTOB
OCBOEHUS AUCIMILIUH.

VYcneBaeMoCTh — OLIEHKA YCIEBA€MOCTH BBICTABIISIETCSI 32 BBIMOJHEHUE 3aJaHUM
TEKYIIero KOHTPOJs mo aucuuruinHe. Kak mpaBuiio, B cemectpe 4 MEpONpUSITUS TEKYILEro
KOHTPOJIA (4 «KOHTPOJIbHBIX TOUKHY), IPUUEM BBITIOTHEHUE BCeX 4 3aaHUil TEKYIIEr0 KOHTPOJIS
ABIIIETCS 00s13aTeNbHBIM JUIsl cTyneHTa. [Ipu oOHapyxeHHH mpernojaBaTesieM B BHIIOJTHEHHOM
CTYICHTOM 3aJaHWM IIlaruata JaHHOE 3agaHue oreHuBaeTcs ( OalyloB W CcUMTaeTCs HE
BBITNIOJTHEHHBIM.

[TpakTuueckue 3aHATHS (MEXKIY «KOHTPOJIHHBIMUA TOYKAMMY) MPOBOJSTCS B aKTUBHOU U
WHTEPAKTUBHOM (opMe (AUCKYCCHHU IO M3YYCHHOMY Marepuany, pa30op CHUTyaluid W T.I.), B
ayJIMTOPUH WIH BHE ayIUTOpUH (Ha BeICTaBKe, Hanpumep). HecMoTps Ha To, 4TO MpernoaBaTelb
HE OIEHMBAeT B OalaXx CTYAGHTa Ha KaXIOM 3aHATUM, B TOXE BpeMs IMpernojaBaTellb
buKcHpyeT aKTUBHOCTh Ha 3aHSITHU U MPH MOABEICHUU UTOTOB 3a ceMecTp Hauucisier ot 0 10 5
PEUTUHTOBBIX OOHYCHBIX 0AJIJIOB 32 AKTUBHOCTD HA 3aHATHUSX.

Pe3ynabpTarhel TEKyHIEro KOHTPOJS YCIIEBAEMOCTH YYHUTHIBAIOTCS TIPU BBICTABICHUU
OIICHKH B XOJI€ MPOMEKYTOYHOU aTTECTALIUH.

Jnst momycka K MPOMEXKYTOUYHOW aTTeCTallMi OOYYaIONMIUKCS JOJKEH BBITTOJHUTH BCE
MEpPOTIPUATHS TEKYIIET0 KOHTPOJIA MO JUCHUIUIMHE (HE UMETh 3aJ0/DKEHHOCTEM MO TeKylen
KOHTPOJIIO YCIIEBAEMOCTH) U HAOpaTh B OOIIEH CII0KHOCTH HE MeHee 51 Oarra.

IlepeBon peHTHHrOBBIX OallIOB B MTOTOBYI0 S5 — Oa/UIbHYI0 UIKAJIy OLEHKY
OCYIIIECTBIISIETCS] B COOTBETCTBHH C TaOJIUIIEH.

banaer | ABToMaTtHndeckas OleHKa Banier
sa Bamnsl sa Oo6mas
3a cymma | Mrorosas ouenka
CEMECT | 3a4eT | 3K3aMeH JK3ame
p 3auer | OaytoB
90-100* | 3auet | 5 (OTIAMYHO) - - 90-100 | 5 (oTaM4HO)
71-89 | 4 (xopo1o)
-89* - .

71-89 3auer | 4 (XopoIo) 0-20 90-100 | 5 (oTuuno)

3 51-70 | 3 (YAOBIETBOPHUTEIBHO)
51-70*% | 3auet | (yIOBIETBOPHUTEIBHO | - 0-20 71-89 | 4 (xopor0)

) 90 5 (oTIM4HO)
50 0 - 50 wu ? )
VeHee JIOITYCK K 3a4eTy, IK3aMEHY | - - veree | (HEYZIOBIICTBOPHTENBHO

, He3aueT

* IpK yCIIOBUU BBITIOJIHEHUS BCEX 3aJaHUN TEKYILIET0 KOHTPOJIS yCIIeBaeMOCTH
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N TYPU3MA M CEPBVICA» it 25 s 08
PrYTUC

Buabl CpeaACTB OLICHUBAHUSA, IPUMCHACMBIX IIPA MPOBCACHUHN TCKYIIECTr0 KOHTPOJSA
H HIKAJbI OHCHKH YPOBHHA 3H3HI/II7[, yMeHI/Iﬁ H HABBIKOB IPH BbINOJHECHHHU OTAC/IbHBIX

(hopm TekyiIero KOHTPOJIA

Cpe()cmeo OYeHrHUusarus — mecmuposarnue

IIIkajia oueHKU YPOBHSI 3HAHMH, YMEHUH U HABBIKOB NPH PellIcHUU TeCTOBBIX 3aJaHUil

KpuTtepun onenku

OIICHKA

BBITIOJIHCHO BEPHO 3a,I[aHI/Iﬁ

«5», ecmm (90 -100)% mnpaBHIBHBIX
OTBETOB

«», ecmu (70 — 89)% mnpaBHIBHBIX
OTBETOB

«3», ecau (50 — 69)% mnpaBHIBLHBIX
OTBETOB

«2», ecmu MeHee 50% TpPaBUIBHBIX
OTBETOB

Cpeocmeo oyeHusanus - peutenue 3a0ay

IIIkana oumeHKW YPOBHS 3HAHWH, YMEHUl W HABBIKOB TNpPpM pelleHMH KeilcoB

(cUTyallMOHHBIX 32/124)

Hpenen MJINTEJIBbHOCTH KOHTPOJISA

30 MuH.

Kpurepuu onenku

- OBLIO chopMyITUPOBAHO u
MIPOAHAM3UPOBAHO  OOJBIMMHCTBO  MPOOJIEM,
3aJI0’)KEHHBIX B Keiice (3a1aue);

- OBLTH MPOJEMOHCTPUPOBAHBI
aJICKBAaTHBIC aHATMTUYECKUE METOBI MpU padoTe ¢
nH(popMaImei;

— OBUIM WCHOJB30BAHBI JOMOJHUTEIHHBIC
HUCTOYHUKHU uHQOpMAIH TSt peleHus
Keica(3amaun);

— OBUIM BBINIOJIHCHBI BCE HEOOXOIUMBIC
pacuerTsi;

— MOJTOTOBJICHHBIE B XOJI€ pEICHUs Kekca
JIOKYMEHTBI COOTBETCTBYIOT TPEOOBaHUSM K HUM
IO CMEICITY U COJICPIKAHUIO;

— BBIBOJBl ODOCHOBaHBI, apryMEHTEHI
BECOMBI;

—  cHeNaHbl  COOCTBCHHBIE  BBIBOJIBI,
KOTOpBIC OTJMYAIOT JIAaHHOE pellleHne Kelca OT
JIPYTUX pEelIeHUN

TToxka3aren oneHKH

max 10 OayutoB

«5», eciiu (9 — 10) 6an10B

TIOJTHBIHN, 000CHOBaHHBIN OTBET C
MPUMEHEHUEM HEOOXOTUMBIX HCTOUHUKOB

«4», ecau (7 — 8) 6as10B

HEIOJHBIA OTBET B 3aBHCHMOCTH OT
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PrEovES _ YIIPI:DKZ[EHV[E BBICILET'O OBPA30]§AHV[$I
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N TYPU3MA M CEPBVICA» it 26 s 08
PrYTUC

MPaBWJILHOCTHU U IOJIHOTHI OTBETA!
- He OBbUIM BBINIOJHEHBI BCE HEOOXOAUMBIC
pacyeTsl;
- He Obulo  chopMyIHPOBAaHO U
MPOaHATU3UPOBAHO OOJIBIIMHCTBO npooiem,
3aJI0’KCHHBIX B KEHCe;

«3», ecaiu (5 — 6) 6a10B

HEMONHBIA OTBET B 3aBHCUMOCTH OT
MPAaBIIBHOCTH M TOJTHOTHI OTBETA!

- He ObUIM  TIPOJECMOHCTPUPOBAHBI
aJICKBaTHBIC aHATMTUICCKHE METOIBI IPU paboTe
nH(popmaImei;

- He OBUIM TOJArOTOBIEHHBIE B XOJIE
peuieHus Keiica JIOKYMEHTHI, KOTOpBIE
COOTBETCTBYIOT TPEOOBaHUSAM K HUM IO CMBICTY U
COJIePKaHHIO;

- He OBUTH CJIeTaHbl COOCTBEHHBIC BHIBOJIBI,
KOTOpBIE OTJIMYAIOT JJaHHOE peIlICHUE Keica OT
JIPYTUX pEelIeHUN

Cpeocmeo oyenusanus - Bvinonnenue 2pynnogo2o npoekma
IIIkana ouUeHKH YPOBHSI 3HAHWI, YMeHHiHi M HABBIKOB NPH BBINOJHEHHH TPYNIIOBOrO

NMpOeKTa
IIpenes ATUTETHLHOCTH KOHTPOJISI 30 mMuH.
Kpurtepun onenku — OBLIO chOpMyTUPOBAHO u

MIPOAHAIM3UPOBAHO  OOJBIMMHCTBO  MPOOJIEM,
3aJI0’)KEHHBIX B POEKTE;

— ObLIH MPOJEMOHCTPUPOBAHBI
aJICKBaTHBIC aHATMTUICCKHE METOIBI IPU paboTe
nH(popmaImei;

— OBUIM WCITIOJB30BaHBI JTOMOJHUTEIbHBIE
WCTOYHUKK  WHpOpManuu 1O  peatu3aiud
IPYIIIOBOTO MPOEKTA;

— OBUIM BBHITIONIHEHBI BCE HEOOXOIMMBIE
pacuerTsi;

— MOATOTOBIICHHBIE B XOJI€ BBIMOJHCHHE
MPOEKTa JOKYMEHThI COOTBETCTBYIOT TPEOOBAHUSIM
K HAM TIO0 CMBICITY ¥ COJICPIKaHUIO;

— BBIBOABI OOOCHOBaHBI, aPryMEHTHI
BECOMEI,

— caemaHbl  COOCTBEHHBIE  BBIBOJBI,
BBISIBJICHEI HEIOCTAaTKU u TIPETI0AKCHBI
MPAKTHYECKHUE PEKOMEHIAIIUI

Iloka3zaTrenu oLleHKH

Max 35 OayutoB

5 0asL10B

IMPOCKT HC MMOATOTOBJICH;

6— 10 6aa10B

IIOAT'OTOBJICH, HO TEMa pacCKpbelTa HE
ITOJIHOCTBIO

11-15 6anuoB

MPOEKT MOATOTOBIICH, HO COJEPKUT OIMIMOKU
1 HETOYHOCTH (hOPMYIHUPOBOK
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16-20 6a1;10B

IMPOCKT NOATOTOBJICH, HO HC OOCTATOYCH IIO

o0BeMy

21-26 6ann0B IIPOEKT IMOArOTOBJIEH, HO OTCYTCTBYET
Npe3eHTalus

27-30 6a10B IIPOEKT TMOArOTOBJIEH, TEKCTOBasg 4acThb
COOTBETCTBYET BCeM  TpeOOBaHMSIM, HO

MMPE3CHTAMA YCJIOBHA

31-35 0as10B

BCe TpeOOBaHMs COOJIOICHBI, PE3CHTAITUS
MIOJIHOCTHIO PACKPBIBAECT TEMY MPOCKTA

Buabl CpeaACTB OUCHUBAHUSA, NMPUMECHACMBIX MNMPH NIPOBCIACHUU HpOMe)KyTO‘lHOﬁ
aTTeCTAalud U IIKAJbI OLCHKHU YPOBHSA 3HaHHﬁ, yMeHI/lﬁ H HABBIKOB IIPH UX BBINIOJTHCHUH

YcrHbIi onpoc
IlIxana oneHKH ypoOBHSI 3HAHN I, YMeHHIl M1 HABBIKOB IIPH YCTHOM OTBeTe

OneHka

Kpurtepun oueHuBanus

IToka3zaTeu onleHMBAHUA

«5»

- MOJHO  PAacKpbITO  COAEpPKAHUE
Marepuana;

- MaTepuanl W3JI0KEH TIpPaMOTHO, B
ONPENCIICHHON JIOTUYECKON
MTOCJIEI0BATEIbHOCTH;

- IIPOJIEMOHCTPUPOBAHO CUCTEMHOE U
rirybokoe 3HaHUE MPOrPAMMHOTI0
Marepuana;

- TOYHO HCIIONb3YETCS
TCPMHUHOJIOTUSA;

- NIOKa3aHO YMEHME WILIIOCTPUPOBATh
TEOPETUUYECKHE IOJIOKEHUSI KOHKPETHBIMU
IpUMepaMu, MPUMEHATbH HX B HOBOHU
CUTYallUH;

- IPOIEMOHCTPUPOBAHO YCBOEHHE
paHee M3Y4YEHHBIX COITYTCTBYIOIIHUX
BOIIPOCOB, c(OPMHPOBAHHOCTH u
YCTOMYMBOCTh KOMIIETCHLUN, YMEHUH U
HaBBIKOB;

- OTBET IpPO3BYydYal CAMOCTOSTENBHO,
0€3 HaBOAIINX BOIIPOCOB;

- IPOJEMOHCTPUPOBAaHA CIOCOOHOCTh
TBOPUECKH IPUMEHATh 3HAHUE TEOPUHM K
peleHuo NpodecCHOHAIBHBIX 3a/1a4;

- IIPOIEMOHCTPUPOBAHO 3HaHUE
COBPEMEHHOM  y4yeOHOM W  HayyHOU
JUTEpaTyphl;

- JIOMYILIEHBI OJIHA — JIB€ HETOYHOCTHU
pu OCBEILIEHUHU BTOPOCTETIEHHBIX
BOIPOCOB, KOTOpBIE HCHPABIAIOTCA IO

— OOyuaromuiics MOKA3bIBACT
BCECTOPOHHHE W TIyOOKHE 3HAHHUS
MIPOrPaMMHOTO MaTepuana,

— 3HaHUue OCHOBHOM 51
JOTIOJTHUTEIHLHOH JIUTEpaTypHI,

— TMOCIIEIOBAaTEIFHO M YETKO
OTBEUaeT Ha BONPOCHI Owiera u
JOTIOJTHUTEIIBHBIC BOTIPOCHI,

— YBEpPEHHO  OpHEHTUPYETCS B
MPOOJIEMHBIX CUTYaIIUSAX;

— JIEMOHCTPUPYET  CHOCOOHOCTH
MPUMEHSTh TEOPETHUECKUE 3HAHUS
ISt aHanm3a MPAKTUIECKIX
CHTyallMd, JejaTb  IpaBHIbHBIC
BBIBOJIBI, TIPOSIBIISIET  TBOPUYECKHUE
CIIOCOOHOCTH B MMOHHUMAaHUH,
U3IIO)KEHUW W HUCIOJB30BaHUU
MIPOrPaMMHOTO MaTepUaa;

— TOATBEPKIAET MOJIHOE OCBOCHHE
KOMITETEHINH, TPeIyCMOTPEHHBIX
MPOTrpaMMoOit
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a ®ENEPAJTIBHOE TOCYJAPCTBEHHOE BIOI)KETHOE OBPA30BATEJIbHOE CMK PTYTUC
PrEoY EC YUYPEXIEHWME BBICHIEI'O OBPA30OBAHMI
@%J «POCCUMCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
N TYPU3MA " CEPBUCA» Auem 28 us 98
PrYTUC
3aMCUYaHUTO
- BOIIPOCHL n3jararoTcda | — O6yanOH1HﬁCH IIOKA3bIBACT
CUCTEMATHU3UPOBAHO U ITOCJICIO0BATCIIBHO, IIOJTHOC 3HAHHUEC
- IIPOAEMOHCTPHUPOBAHO YMEHHUE | — [IPOrpaMMHOIO0  Marepuala,
AHAJIM3UPOBATL MATCpUAll, OJJHAKO HC BCC OCHOBHOH U
BBIBOJIBI HOCAT apryMEHTUPOBAaHHBIA H | — JIOTIOJIHUTEIIbHOM
JIOKA3aTeIIbHBIN XapaKTep; JINTEPATYPHL,

«“4»

- IIPOJIEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPBI.

- OTBET YZAOBJIETBOPSIET B OCHOBHOM
TpeOOBAHUSAM Ha OLEHKY «5», HO IIPU 3TOM

YCBOEHHUE

— AT TIOJIHbIE OTBETHI Ha
TEOpETUYECKHEe BOMPOCHl Omiera u
JOTIOJTHUTENbHBIE BOIIPOCHI,
JIOTTyCKasi HEKOTOPbIe HETOYHOCTH;

«3»

UMEET OJIH U3 HEJIOCTATKOB: - MIPABHIIBHO MPUMEHSIET
- a) B HU3JI0KECHNU AONYIICHBI | TCOPCTUYCCKUC IIOJIOKCHU AL K
HeOoJbIIMe MpoOenbl, HE MCKA3WBIIHUE | OLEHKE MPAKTUUYECKUX CUTYaIUil;
COJIep>KaHue OTBETA; - JEMOHCTPUPYET  XOPOIIMA
- 0) momyIlIeHbl OJTMH — JIBa HEJAOYETa | ypPOBEHb OCBOCHHUSI Marepuajia U B
IPU OCBEILIEHUU OCHOBHOTO COJIEpXKaHUS | LIEIOM  MOJATBEPKIAaeT  OCBOCHHE
OTBCTA, HUCIHPABJICHHBLIC IO 3aMCUAHUIO KOMHGTGHHHﬁ, npeaAyCMOTPCHHBIX
Mperno/iaBaTes; MPOrpPaMMOit

— B) JIOMYIICHBI OIMOKa WM Ooiee

JIBYX HEJI0YETOB npu OCBCIIICHUN

BTOPOCTENIEHHBIX  BOIPOCOB,  KOTOpbIE

JETKO  UCHPABISAIOTCS 10  3aMEUYaHUIO

npenojaBaTesns

- HEMOJHO WJIM HEMOCJIeI0BaTeNIbHO | — oOydaromuiicss MOKa3bIBaeT
PacKphITO COJCpXKAaHUE MaTepuana, HO | 3HAHHE OCHOBHOTO

MOoKazaHo oOmiee MOHMMaHUE BOMIpoca M | — marepuasa B o0beme,

MPOIEMOHCTPUPOBAHBI YMEHUS,
JNOCTATOYHBIE /I JaJbHEUILIEro YCBOEHUS
Marepuana;

— YCBOEHBI OCHOBHBIE KaTErOpUH IO
paccMaTpuBaeMOMY H  JIONOJIHUTEIbHBIM

BOIIPOCaM;

- MMEIINCH 3aTpyJHCHUS WIH
JOMYyIIeHbl  OMMUOKKM B  ONpEACICHUU
MOHATHM, HCIOJB30BAaHUU TEPMHUHOJIOTHUH,
HCIIPaBIICHHBIE I0CJIE HECKOJIBKUX
HABOJSIIUX BOIIPOCOB;

- pu HEINOJHOM 3HAHWUU
TEOPETUYECKOr0  MaTepualla  BBISABICHA
HEJ0CTaTOYHas c(OPMHPOBAHHOCTh
KOMIIETCHIIUM, YMEHUH U  HAaBBIKOB,

CTYACHT HC MOXCT MNPUMCHUTH TCOPHUIO B

HEOOXOJAUMOM Uil TIPEIACTOSIICH
poheCCHOHATTLHOMN IEATEILHOCTH;
- npu OTBETE HAa BOMPOCHI
ounera " JIOTIOJTHUTEIIbHBIC
BOTIPOCHI HE JOMYyCKaeT TIpyObIx
OIINOOK, HO HCIBITLIBAET
3aTpyAHEHUS B
MOCJICIOBATEIbHOCTH ux
W3JI0KCHUS;

- HE B MOJTHOM Mepe
JEMOHCTPHPYET CIOCOOHOCTH
MPUMEHATh TEOPETHUECKUE 3HAHUS
ISt aHan3a NPaKTUYCCKUX
CUTYallU;

- TIOJITBEPKIACT OCBOCHHE
KOMIICTCHIMH, MPEeIyCMOTPEHHBIX

HOBOU CUTYalINH; MporpaMMoii  Ha  MHUHHMAaJbHO
- HPOJAEMOHCTPUPOBAHO YCBOEHHUE | TOIIYCTUMOM YPOBHE

OCHOBHOM JIUTEPATYPHI

— HE PACKPBITO OCHOBHOE COJIEp)KaHUE | — oOyuaromuiics UMEET
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PrYTUC

y4eOHOT0 MaTepuana;

YMCHUA 1 HABBIKU.

«2» | TepMUHOJIOTHH, KOTOpBIE HE HCIIPABJIEHBI | AOIYCKACT
I10CJIE HECKOJIBKHX HAaBOISAUIMX BOIIPOCOB.
- He CHOPMHPOBAHBI KOMIIETEHIINH, | 331aBaAEMbIC

CYIICCTBCHHBLIC Hp06€HBI B 3HaHHUAX

- 00HapyKeHO HE3HaHUe WM | OCHOBHOTO y4eOHOro MaTepuaa Io
HEMOHWMaHue OoybIIed wWin Hanbojee | AUCUUILIMHE;

BaXHOM YacTH yueOHOTO MaTepuana; — HE crocoOeH
- JIOTTYIIIEHBI OMMOKY B OMPEEIICHUU | apryMEHTHPOBAHO n
MTOHSATHH, npH WCIIONB30BAaHNUHU | IOCJEIOBATENIbHO €r0  M3Jararhb,

rpyobie  OmMUOKH B
OTBETaX, HEMPABUIBHO OTBEYAET Ha
BOIIPOCHI WIH
3aTPYAHSETCS C OTBETOM;

— HE TIOATBEP)KIACT OCBOCHHUE
KOMITIETEHINH, MpeayCMOTPEHHBIX
IpOrpaMMon

Penrenue 3anau
Illkana omeHKWM YPOBHA 3HAHWH,
(cMTYyauMOHHBIX 3a/1a4)

YMEeHMIi ¥ HAaBBIKOB IIPM pelIeHHH KelcoB

Hpez[eJI AJIATECJIBbHOCTH KOHTPOJIA

30 muH.

KpuTepun onenku

— OBLIO chopMyITUPOBAHO u
MPOaHAM3UPOBAHO  OOJIBIIIMHCTBO  MPOOIEM,
3aJI0KEHHBIX B Kelice (3amave);

- OBLTH MPOJIEMOHCTPHUPOBAHBI
aJICKBaTHBIC aHATMTUICCKHE METOIBI IPU paboTe ¢
nH(popmaImei;

— OBIIM WCHOJB30BAHBI JOMOIHUTEIbHBIC
WCTOYHUKHU uHpOpMAIHH TUIS pelieHus
Keica(3amaun);

— OBIIM BBITIOJHEHBI BCE HEOOXOAMMBIC
pacuerTsi;

— MOATOTOBJICHHBIC B XOJI¢ PEIICHUS Keiica
JIOKYMEHTBI COOTBETCTBYIOT TPeOOBaHUSAM K HUM
IO CMBICITY U COJEPIKAHUIO;

— BBIBOAB OOOCHOBAHBI,
BECOMBI;

—  cHOemaHel ~ COOCTBEHHBIE  BBIBOJIBL,
KOTOpBIC OTJIMYAIOT JAHHOE peIIeHHe Kekca OT
JPYTHX pelIeHuH

apryMEHTHI

Iloka3zaTrenu oLleHKH

max 10 OayutoB

«5», ecaiu (9 — 10) 6a/10B

TTOJTHBIH, 000CHOBaHHBIH OTBET c
TIPUMEHEHHEM HEOOXOIUMBIX HCTOTHHKOB

«4», ecu (7 — 8) 6as10B

HEMOJHBIA OTBET B 3aBUCUMOCTH OT
MPaBWILHOCTHU U IOJIHOTHI OTBETA!

- He OBUIM BBIIIOJIHEHBI BCE HEOOXOIUMBIC
pacuerTsi;

- He  ObLIO
MIPOAHAIN3UPOBAHO
3aJI0JKCHHBIX B KEHCe;

chOpMyIIUPOBAHO |
OOJBITMHCTBO  TIPOOJIEM,
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a PELEPAJIBHOE TOCYJAPCTBEHHOE BIOJIDKETHOE OBPA3OBATE/TBHOE | CMK PTYTHC
YYPEXIEHVE BbICILIETO OBPA3OBAHVAS
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PIBOY BQ

TYPU3MA V1 CEPBUCA» Aucm 30 us 98

«3», eciiu (5 — 6) 6a10B

MMPpaBUWIBHOCTU U IMMOJIHOTHI OTBCTA!

aJICKBAaTHBIC aHATMTUYIECKUE METOBI MU padoTe ¢
nH(popmaImei;

pemieHus Keiica JOKYMEHTHI, KOTOpBIE
COOTBETCTBYIOT TPEOOBaHUSAM K HUM IO CMBICTY U
COZIepKaHUIO;

KOTOpBIE OTJIMYAIOT JaHHOE peIlleHHe Keica OT
JIPYTUX pEelIeHUN

HETIOJHBIE OTBET B 3aBHCHMOCTH OT

- He OBUIM  TPOJEMOHCTPHPOBAHBI

- He ObuH IIOATOTOBJICHHBIE B XOI€

- HE ObLIN CICJIaHbI COOCTBEHHBIE BBIBOJKI,

7.3. TunoBble KOHTPOJIbHbIE 32]aHUSI WIH UHbIe MATEPHAJIbl, HEOOX0AMMbIe 1JIS OLlEeHKH
3HAHWH, YMEHHUIi, HABBIKOB W (MJM) ONBITA JAeATEIbHOCTH, XaPAKTEPH3YIOIIHMX 3TaNbl
¢dopmMupoBaHusi KOMIIETEHUMH B Npolecce 0CBOEHUsI 00Pa30BaTeJIbHON MPOrPaMMBbl.

Paznen Bun u conepxxanue TpeboBaHUS K BRITOTHCHUIO KOHTPOIHHOTO
S | AMCUMILTHHBL, KOHTPOJIBHOTO 3a/IaHUs 3a/laHus ¥ CPOKaM CAadn
g | obecneunBarommii
2 { popmupoBaHue
8 | KoMIeTeHInH (WK
Z | ee vactn)
an
4 PazBuTuHe cucteMbl | TecTUpOBaHUE MO Pa3aCILy Kon-Bo npaBuibHBIX 0TBETOB (HEe MeHee 50%
YIIPABJICHHUS U €€ nmpaBUIBHBIX 0TBeTOB) 0-10 GamtoB
0co0eHHOCTH
8 [Ipouecc u TECTUPOBAHUE 110 PA3ACILY Komn-Bo npaBunbHbIX 0TBeTOB (HE MeHee 50%
dhysKIIHA npaBWIBHBIX 0TBeTOB) 0-10 Gamton
yIpaBieHUs Ha
MIPEPUSITUSX
pasnuaHOM chepsl
JEeSITeTbHOCTH
12 | Opranm3anuonHas | OreHKa penIeHmst BrisiBiieHHE YeTKOH apryMEHTHPOBAHHOM
CTPYKTypa CUTYaTHUBHBIX 33124 110 MTO3UIIHH,
KOMMYHHKAIAN pazgeny BapuaTHBHOCTH MBITIIIICHUS

0-10 6ayutoB

18 | ConmannHo-
IICUXOJIOTHYECKHUE
ACIIEKTEI
MEHEKMEHTA

Brinonnenue rpynmnoBoro
MIpOEeKTa

0- mpoeKT MOATOTOBIICH, HO TEMa PAaCKPHITA HE
MOJIHOCTBIO; 11-15 - MpOeKT MoATroTOBIEH, HO
COJEP’KUT OIIMOKHU U HETOUHOCTHU B
(dhopMyMpoBKax uid pacderax; 16-20 - mpoekT
MOJITOTOBJIEH, HO HEJIOCTATOUEH 10 00BeMy; 21-
26 - MPOEKT MOATOTOBIICH, HO OTCYTCTBYET
npe3eHTanys; 30 - IpoeKT MOATOTOBIICH,
TEKCTOBAs YacTh COOTBETCTBYET BCEM
TpeOOBaHMsIM, HO Ipe3eHTalMA yciIoBHa; 31-33 -
Bce TpeOOBaHUS K IPYIMIIOBOMY IMPOCKTY
COOJIIOJICHBI, HO BBISIBJICHA pa3IMYHAs CTETICHb
y4acTHsl CTyIEHTOB B IIpoeKTe; 35 - Bce
TpeOOBaHMS K TPYNIIOBOMY MPOEKTY COONIOACHBI,
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CMK PTYTUC

a ®EJIEPAJIBHOE TOCY[JAPCTBEHHOE BIOI>)KETHOE OBPA30OBATEJIbHOE
oo e _ VYPEXIIEHME BbICIIET'O OBPA3OBAHMS
aq «POCCUMNCKNUN TOCYOAPCTBEHHBIVI YHUBEPCUTET
\ | TYPU3MA V1 CEPBUCA»

PTYTAC

Aucm 31 uz 98

MPOCKTA

MMPE3CHTAlU ITOJTHOCTBIO PACKPBIBACT TEMY

TecToBbIC 3a1aHUA AJI51 TEKYLIEH aTTeCTALMHU:

KonTtpoabHas Touka Nel (pemieHue TecToB):

1. Kakue mnpuHOUIBI MEHEHKMEHTAa OO0OCHOBaN B cBoed KHure «HwukomaxoBas dSTuKay

npeBHerpeueckuii punocod Apucrorens?
1. DT4eckue u AICTETUUECKUE TPUHIIUIIBL,
2. OpraHuzalyoOHHbIE;
3. KopnopatusHsbie;
4. MopanbHble IPUHLHUIIBL,
5. Cnenuduyueckue MPUHIIHTIHL.

2. Kak MOXHO OOBSICHUTh CYIIIHOCTb IPUHIIUIA «ITOAYMHEHHOCTD JINYHOTO UHTEpeca 001memMy»?
1. B opranmzauuu Bcerga JOJDKEH YYUTHIBATHCA TOJBKO JIMYHBIA HWHTEpEC

PYKOBOAMTEIIEH OPraHU3aLUu;
2. Hurtepec omHOro pabOTHMKA JTOJDKEH Mpeo0iiaaTh HaJl HHTEpEeCaMu
LEJIOM;

opraHu3alu B

3. HuTepec oTHeNbHBIX MEHEIKEPOB TOJDKEH MpeodIaiaTh HaJl HHTEPECaMH OTACIIbHBIX

TpyII pabOTHUKOB;

4. B opraHu3zaluu MHTEPEChl OJHOTO pabOTHHKA WM TPYIIBI HE OJDKEH Mpeobiajarh

HaJl HTHTEpECaMU OpPraHU3alUu B LEJIOM;

5. MHTepec opraHu3anuu He TOJDKEH MpeobiiagaTh HaJ MHTEpecaMu KOJIT
3. Yto npepycmaTpuBaeT AUCUMILIMHA KAaK IPUHLIAII MEHEI)KMEHTA?

1. BeimoHeHne BceMu paOOTHUKAMU TTOCTaBICHHBIX 3a/IaHUM;

CKTHBaA.

2. Yerxkoe mpuIEpKUBAHHWE AAMHHHMCTpPALMEN TMpEANpPUATUS U €ro IEepCOHAJIOM

3aKJIFOYEHHOT'0 KOJUIEKTUBHOTO JOTOBOPA U KOHTPAKTA;
3. BrolnonHeHne MeHeIKepaMu MOCTaBICHHBIX 3a/1aHU;

4. BeimonHeHue pabOTHUKAMHU armapara yrupaBieHHUs TOCTaBICHHBIX 3aJIaHUM;

5. TlonHoe mogunHeHNe paOOTHUKOB PYKOBOJASAIIEMY almapary.
4. YTO n0JKHBI OTpaXaTh COBPEMEHHBIE TPUHIIUITBI MEHEKMEHTA?

1. OcHOBHBIE 3aKOHOMEPHOCTH YIPABJICHUS;

2. OCHOBHBIE CBSI3M, KOTOPBIE€ CKIAABIBAIOTCS B CUCTEME;

3. OCHOBHbIE OTHOLIEHUS, KOTOPHIE CKIAABIBAIOTCS B CUCTEME;

4. OcHOBHEIC CBOﬁCTBa, CBs3M W OTHOIICHHA YIIPABJIICHHA, KOTOPBIC CKIIAAbIBAIOTCSA B

CUCTEME;
5. O0s3aTeNnbHOE HATMYHE TICJIH MTPY YIIPABIICHUH.
5. UTto siBiseTCS OCHOBOM yrpaBieHus! Kakoil 1100 cCucTeMbl?
1. ITpyHUHUIBI, KOTOPBIE OTPAKAIOT PHIHOYHBIE YCIOBUS X035MCTBOBAHMUS;
2. Metoabl MCHEIDKMEHTA;
3. OyHKUHUH MEHEIKMEHTA;
4. ®uHaHCOBBIE PECYPCHI;
5. OOBEKT MEHEKMEHTA.
6. 'le 1o MHEHHIO OTEYECTBEHHBIX U 3apyOeKHBIX CIIELHUAINCTOB
dbopMupoBanach MpakTUKa yIpaBIeHUs] OpraHU3aIHei?
1. B lllymepun, Makenonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u llymepuu;
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4. B lllymepun u Makenonuu;
5. B Pycckoit ummnepun.
7. KTo siBisieTcss OCHOBOIIOJIOKHUKOM Hay4YHOTO YIIPaBIEHUS MPOU3BOACTBOM?
1. ®penepux Yuncnoy Teinop
2. JI. T'unGper
3. lantT
4. M. Bebep
5.T. ®opn
8. KTo siBHIICS pOoTOHAYAIBHUKOM KJIACCUYECKON (aJIMHHHUCTPATUBHOMN ) IIIKOJIBI YIIPABICHUS?
1. ®penepux Yuncnoy Teinop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. TlanTT
9. Kakue OTHOLIEHUS CTalu IPEIMETOM U3YUYEHHUS B aIMUHUCTPATUBHOM LIIKOJIE yIIPABICHUS?
1. Tpyn
2. OTHoOIIEHUS JIOIEH B ITpoLiecce Tpyia
3. Cpenctsa Tpyna
4. IlpenmeTsl Tpyna
10. Kakue onepaiuy BKIIOYEHBI B CUCTEMY aIMUHUCTPUPOBAHUS?
1. TexHuuecKkas U TEXHOJIOTUYECKAs
2. Kommepueckas u huHaHCOBas
3. OxpaHHas
4. YyerHas
5. AAMUHHCTpAaTUBHAS
11. €CTb ~ COBOKYNHOCTb  IpaBWUJI, IPUEMOB, IPHUHLHUIIOB,
HalpaBJIEHHBIX HA MOBbILIEHHE 3(P(YEKTUBHOCTU MPEANPUHUMATEIBLCKON JESTEIbHOCTH,
PalMOHAIILHOE UCII0JIB30BAaHUE PECYPCOB MPEAIPHUITHS BO BCEH UX COBOKYITHOCTH.
1. Teopus ynpaBneHus
2. Teopus Hay4HOM OpraHM3aluu Tpyaa
3. Cuctema yrpaBiieHUs pabOYMMU Ha OCHOBE 3a71a4
4. bropokpaTtuueckas Teopus
5. Tlcuxosorus ynpaBieHUs
12. CkonbKO NPUHIMIIOB yIpaBiaeHUs npeanoxeHo A.daiionem
1.10
2. 14
3.7
4.9
5. 16
13. Kto siBHJICS pO/IOHAYaIbHUKOM OIOPOKPATHYECKOM HIKOJIBI YIIPABICHHS?
1. ®penepux Yuncnoy Teinop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. TlanTT
14. Kakue u3 nepevynciIeHHbIX HIXKE XapaKTePUCTHK OTHOCATCS K MIeabHOU OIOpOKpaTHH?
1. Paznenenue Tpyna.
2. Uepapxus BiacTu.
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3. ®opmalibHbIE TTpaBUiIa U MPOLETYPHI.
4. becnipuCTpacTHOCTh
5. OpUEHTUPOBAHHOCTH Ha Kaphepy.
15. Korma mnonaydwsi HIMPOKOE paclpOCTPAaHEHHUE B SKOHOMHUYECKOW JMTEpaType TEPMHUH
«OpraHuzanus»?
1. B 20-e roger XX cTOJIETHS;
2. B 30-e rogpr XX crojerus;
3. B 60-e roger XX cTojieTus;
4. B 70-e rogpl XX cTOJICTHS,
5. B 80-e roasr XX cTojeTHs.
16. Lenbio naaHupOBaHUS ACSITEIBHOCTH OPraHU3al[uu SBIISETCS
1. OGocHOBaHUE 3aTpar.
2. O60ocHOBaHHUE CPOKOB.
3. OnpexneneHue uesnen, CUII U CPeJICTB.
4. O6ocHOBaHUE YHCICHHOCTH PAOOTHUKOB.
17. Yto siBAsIETCSI COCTABIISAIONIUM JIEMEHTOM YIpaBJICHUsA?
1. MapkeTtuHr;
2. MeHeKMEHT;
3. DKOHOMMYECKHE MTPOLIECCHI;
4. CouualibHO-3KOHOMUYECKHE TTPOLIECCHI;
5. DuHaAHCHI.
18. «[IpunHnmumer Mooy, «repapxust moTpeOHOCTEH Maciioy», «XOTOPHCKHE YKCITEPUMEHTHI
SIBJISIOTCS BKJIQZIOM B TEOPHIO YIIPABJICHUS:
1. IlIxona yenoBeueCKUX OTHOIICHUI
2. broopokpaTuueckasi KoJa yrnpaBieHUs
3. IIkona Hay4yHOTO YIIpaBJICHUS
4. KonumyecTBEeHHBIN MOAXO/T K YIIPABICHUIO
5. AMuUHHCTpaTHBHAS IIKOJIA
19. 17 0CHOBHBIX MUKPOABHKEHUN pab0UunX (TEpOIUTH) OTIPEICITHIIN
1. A. @aiionb
2. Cynpyru @. u JI. ['unbper
3. P. bneiik u [[x.C. MoyToH
4. 1. MaxI'perop u ®@. Xepubepr
5. W. Aucodd
20. ABTOpPOM «IIPUHILMIIOB HAY4YHOTO YIPaBJICHHS», MOJIOKHUBIIUX Hayallo MPU3HAHUIO
yIpaBICHUS HAYKOH, SIBIISICTCS:
1. A. @aiionb
2. M. Bebep
3. P. breiik u [Ixx.C. MoyTtoH
4. @.Y. Teitnop
5. . Aucodd

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):

1. Tlogxom, KOTOpbBIH TpeOyeT NPHUHATHS ONTUMAJIBLHOTO PEIICHHS, KOTOPOE 3aBUCHUT OT
COOTHOIIIEHUS B3aUMOACUCTBYIONINX (DAKTOPOB - 3TO:

1. CuTyaulMOHHBIN TOAXO/T;

2. CHCTEeMHBIN MOAXO.;
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3. IlpoueccHblii MOAXO;

4. TloBegeHYECKHH IMOAXO;

5. Texkymmi nmoaxon.
2. Ecnu ynpaBiieHHE pacCMaTpUBAaEeT BCE MPOLECCHl U SIBICHUS B BHJE LEITOCTHONH CHCTEMBI,
KOTOpasi UMEET HOBBIC KauecTBa M (DYHKIIUU, KOTOPBIE OTCYTCTBYIOT y AJIEMEHTOB, KOTOPBIE MX
COCTaBJISIIOT, TO MBI IMEEM JIETIO C:

1. IloBeneHYECKUM MOIXO0I0M.

2. IIporeccHbIM MOAX0I0M;

3. CuTyalMOHHBIM MOJIXO/I0M;

4. CHCTEMHBIM ITOAXOA0M;

5. Texymum moaxomaoM.
3. Kakum merogam ymnpaBiieHUS OpraHM3alUsIMHU MPUHAIJICKUT BeAyllas pojb B COBPEMEHHBIX
YCIOBUSX?

1. DKOHOMHUYECKUM;

2. CouuanbHO-TICUXO0JIOTHYECKUM;

3. OpraHu3anoOHHO-PACTIOPAIUTENBHBIM;

4. PacnopsiguTeNbHbIM;

5. ConuaabHO->KOHOMUYECKUM.
4. Ananus, 3aKJIIOYAIONIUICS B COIMOCTaBICHUHU (HAKTOPOB BHEIIHEH cpenbl ¢ mpoduieM
KOMIIAHUM JJI ONPEJENICHUs CUIIBHBIX U CIa0bIX €€ CTOPOH, BO3MOXKHOCTEH U yrpo3 OH3Hecy,
Ha3bIBACTCS:

1. SWOT-ananu3om

2. PEST-ananuzom

3. Crparern4eckuM aHaau30M

4. MapKeTHHTOBBIM aHAJTU30M

5. AHanu3oM X035UCTBEHHOU NesATEIbHOCTH
5. B HOBYIO cTafuio mocTpoeHus: HHGOPMAIMOHHOTO OOIIECTBA YEJIOBEYECTBO BCTYIUJIO B:

1. Hauane XX Beka

2. IlepBoit yeTBepTn XX BeKa

3. Ilocnenneit yuerBeptu XX B

4. Hauane XI Beka
6. Uto co3gaer CTpyKTypy YIIpaBJIE€HUs OpraHu3anuein?

1. COBOKYNMHOCTh JIMHEUHBIX OPTAHOB YIPABJICHUS,

2. CoBOKYMHOCTb (DYHKITHOHAJIBHBIX CITYXkO;

3. COBOKYITHOCTb JUHEHHBIX U (DYHKITHOHAIBHBIX CITY)KO (OpraHOB);

4. COBOKYIHOCTbH OPTaHOB YIIpaBJICHMUS,

5. COBOKYITHOCTH MPOTPAMMHO-IIEIEBBIX CIYKO.
7. AHanu3 KOHKYPEHTOB OpraHu3aluy MPOBOJUTCS C LENbIO:

1. OnpeneneHus UxX CTPATETUU U CHJIbHBIX CTOPOH;

2. OmnpeneneHus Ux Leael U CUIbHBIX CTOPOH;

3. OnpeneneHus X 1eNed, CTpaTeruid, CUIBHBIX U CIA0BIX CTOPOH;

4. OnpeneneHus CTpaTeru;

5. Ompexenenus X 1eaei U CIadbIX CTOPOH.
8. Llenu opraHu3anuu TOIKHBI yIOBICTBOPUTH TAKHE OCHOBHBIE TPEOOBAHUS:

1. J1oCTUKMUMOCTh, KOHKPETHOCTh, OPUEHTALIMSI BO BPEMEHHU;

2. JoCTH>XKMMOCTb U OPUEHTAIUsl BO BPEMEHU;

3. OpueHTanus BO BpEMEHU U KOHKPETHOCTb;

4. JIoCTUKUMOCTB;.
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5. OpueHTanus BO BpEMEHHU.
9. llenbto TuIaHUPOBAHUSA JAESTEILHOCTH OpTraHU3aIUH SIBIISIETCS
1. OBocHOBaHMeE 3aTpaT.
2. O60oCcHOBaHHE CPOKOB.
3. Onpenenenue 1enen, CUII U CpeaCTB.
4. O60CHOBaHUE YUCICHHOCTH PAOOTHHKOB.
10. OcHOBHOE OTJIMUME OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIIIOYAETCS B
1. OTcyTCcTBUU YNOPSIIOYEHHOTO B3aUMOACHCTBUSI MEXKAY OTJCIbHBIMU MOJCUCTEMaMHU.
2. Hanuuue B3auMOICUCTBUS OTAEIBHBIX MMOJCUCTEM C BHEITHUM MUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMUX Ha ceOs.
4. Hanuuue B3aUMOICUCTBUS C BHEILIHEN CPEION.
11. B npouieaype KOHTpOJIsI HACUUTHIBAETCS ITAMOB:
1. Tpu
2. Yetbipe
3. Jla
4. Ilate
12. BHyTpeHHsI yNopsI0YEHHOCTh, COIVIACOBAHHOCTb, B3aMMOJCHCTBUE YacTeil II€J0ro Wiu
COBOKYITHOCTb IPOIIECCOB U IEHCTBUI MEX]y YaCTSIMU 1I€JI0OT0 — 3TO:
1. IInanupoBanue
2. Opranuzanus
3. MotuBauus
4. KoHTpOoIb
13. Onna u3 Hanbosnee nomyynApHbIX B 1980-€ IT. CHCTEMHBIX KOHIETIIUI MEHEeKMEHTA — 3TO:
1. Teopus «5-S»
2. Teopust «6-S»
3. Teopust «7-S»
4. Teopust «4-S»
14. BeipaboTka 1enu MEHEIKMEHTAa, MMPOTHO3WPOBAHWE U TEPCHEKTUBHOE IUIAHUPOBAHUE
SBIISIOTCS COCTAaBHBIMU YaCTAMU
1. TakT4yecKoro ynpasieHuUs
2. CTpareruyeckoro ynpaBJIeHUS
3. OnepaTuBHOrO yNpaBiICHUs
15. SApxumu npeACTaBUTEISIMU IPOLUECCHOTO MOAX0/1a K MEHEKMEHTY SBJISIOTCS:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadopr
4. M-I1. ®onner
5. 0. Miio
16. Spxumu npeacTaBUTENIMU CUCTEMHOTO MOX0a K MEHEIKMEHTY SIBJISIOTCS:
1. A. Cnoan
2. I1. Jrorion
3. P. Ckorr
4. ®@. I'epubdepr
5. P. Tomncon
17. SlpkuMu peacTaBUTENIMU CUTYAallMOHHOTO MOJIX0/1a K MEHEIXKMEHTY SIBIISIOTCS:
1. @. I'unbepr
2. A. ®aiions

3. I1. dpykep
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4. Y. Mapu

5. P. Tomncon
18. OCHOBHBIMU HaIpaBJICHUSMHU MEHEI)KMEHTA Ha COBPEMEHHOM 3Tarle sIBISIOTCS:
1. 'ubxocTh
2. HoBoBBeeHUs
3. UnTerpanus
4. VlnTepHanioHanu3aus
5. IIpO€KTUBHOCTH
19. CyTb cuctemMHOro noaxona -...
1. OGecrieunTh MOBBIIICHUE 3PHEKTUBHOCTH pabOTHI OpTraHU3AIUH B 1[EJIOM
2. GopManm3anus Iporenyp, yKperiaeHne TpyI0BON JUCITUILTAHBI
3. [ToBbItIeHUE YPOBHSA 0OOCHOBAHHOCTH YIPABICHUYECKUX PEIICHUI
20. KonkpeTHbIit HAOOp 00CTOSATENBCTB, IEPEMEHHBIX, OKAa3bIBAIOIINX BIMSHUE HA OPTaHU3AIUIO
B OTIpEZIeNIEHHOE BpEMS — 3TO:
1. Curyauus

2. Ctpykrypa
3. Cucrema

KonTposabHasi Touka 3 - PemieHue cuTyallmOHHBIX 327124 (KeiicoB)
3amaua 1

Kommanus «X» — Typomneparop - OAMH U3 BEAYIIUX UTPOKOB B TYPUCTCKOM CEKTOPE
peIHKA.. B KxoMnaHum 0ojee cTa COTPYAHHKOB, CPETHUN CPOK pabOThl B KOMIAHWH MSTH JIET.
PykoBoguT kommanumeit ee Bhazenen AmnHApeid MapaaoB, KOTOpOMY yIaaoch coOpaTh
3¢ (HEeKTUBHYI0O KOMaHIy MOJOJBIX, IPOTPECCUBHBIX PYKOBOAUTENCH. YIIpaBICHUE MEPCOHATIOM
B OT/ENbHYIO CIIY’)kKOy HE BBIIEJICHO, BCEMU BOIIPOCAMH, BKIIIOYas MOUCK, 00y4YeHUE, pa3BUTHE
NepcoHala, 3aHUMAalOTCsl PYKOBOJAUTENN oTaen0B. KaxknoMy U3 HUX B Haudaje roja BbIJIEISETCS
OrokeT Ha oOydyeHHe mepcoHana. BpIOOp TPEHWHTOBBIX KOMIAHUN MPOUCXOIUT TIO
peKOMEHAAUU Apy3el, Koier u 3HakoMmbiX. Ocoboe MecTo B KOMIIAaHUHM 3aHMMAaeT OTAET
MpoJiaXk, B KOTOPOM paboTaroT 26 4YemoBeK. B ero CTpykType HECKOJBKO TPYMIN, KaKIas M3
KOTOPBIX 3aHMMAETCS MIPOJAKEN CBOETO TYypIPOAYKTA. YK€ J1Ba TOfa OTAEIOM PYKOBOAUT MBaH
Konomennes, paboTaromuii B KOMIaHUHU MIECTh JIET, 00JIaIaf0iil aBTOPUTETOM B KOMITaHUH. B
TOM, 4TO BBIpYYKa KOMIIAaHMM 3a IOCIEAHME ABa roja BbIpocia Ha 30%, ecTb M €ro 3aciyra.
MBaH mno-HacrosinieMy pajgeeT O CBOEM Jene, NMpPU 3TOM OH JOCTaTOYHO JEMOKPATUYHBINA
PYKOBOJUTEINb, MPHUOETalONIMi K €IUHOBIACTUIO TOJBKO B 0coObIX ciydasx. [lepem Tem, kak
INPUHATH PEIICHHE, OH YacTO CIPAlIMBAaET TOYKY 3PEHHUS CBOMX COTPYIHMKOB, JAaBas UM TEM
CaMbIM TIOYYBCTBOBaTh c€0sl MPUYACTHBIMH K Pa3BUTHIO OTHena. VIBaHy Ka3amnoch, 4TO OH
MOCTPOUIT KPENKUH OTIeN IPOoAaK, BHEAPUB CUCTEMY BHYTPEHHEr0 00yueHHs HOBUYKOB.

ITocne ero Ha3HaYeHUs] PyKOBOJAUTENIEM OTAEA OH Cpa3y )K€, IPU NOJAECPKKE AUPEKTOPA
KoMrianuu, BBen Kelchl msa aHanmu3a 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasi Ipearnojaraet
MPEMUPOBAHUE COTPYAHUKOB 3a UX JHMYHBIE PE3YJIbTaThl U 3a pe3yibTaThl oTnena B 1eiaoMm. K
ToMy ke VBaH BBEN CUCTEMY paclpeiesieHHs] KJIMEHTOB, KOTOpas 3aKII0YaeTCsl B 3aKPEIVICHUN
KKIO0r0 KIUEHTA 332 MEPCOHAIBHBIM MEHEDKEPOM: C KJIMEHTOM Bellach KPOIOTIIMBas padoTa,
BBICTPAMBAJINCH [TAPTHEPCKHUE OTHOLIEHUS. B ciydae OTCYTCTBUS MEHEIKepa KIMEHTA €ro 3aKa3
NPUHUMAJT KOJUJIETa W TIPHU TEPBOM K€ BO3MOXKHOCTH IepeaaBall MH(GOPMAIUI0 MEHEKEpY.
HekoTtopoe BpeMs Haszan B OTAeNe Havyaduch mpoOseMbl. Bce daine ctanu 3BydaTh BOMIPOCHI
«IToueMy MMEHHO s JOJDKEH OTBEYAaTh HA 3BOHOK «HE Moero» knueHta? Ilouemy s Tpauy Ha
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HCr'0 CUJIBI, 4 BIPYYKaA OT 3TOI'0 KJIIMCHTA UACT HC B MoH I1J1aH, a B IIJIaH TOI'0, KTO OTCyTCTBOBa.H?
IIpn 3TOM, KOrJa MEHS HET Ha MECTE, MOEr0 KJIMEHTa HE MOJAXBATHIBAIOT, a MPOCTO TOBOPSAT
«IIepe3BoHUTE TTO3KEN.

B urore 6b110 pelnieHo co3aTh HOBYIO cUCTeMY OOHYCOB, KOTOpasl MpeoaraeT omiaTy
TH000T0 YCHIHSI CO CTOPOHBI COTPYOHUKOB. Tem He MeHee, atMocdepa B oOTAene craia
MPOXJIAIHOW, MpOMaJl AyX B3aWMMO3aMEHSEMOCTH, KOTOphI MBaH BCSYECKH MOIIEPKUBAIT B
OTJIeNie BCe 3TH J1Ba rojia. Eciu paHblie COTPYIHUKU TPOBOJMIN BMECTE BPEMs U TIOCIIe PabOTHI,
CIIOHTAHHO COOMpAasiCh, HAlpUMEP, B KUHO, TO TEMEph 3TO cTajo OoybLIoN peakocTbio. Kpome
TOro, B OTACJIC CTaInu O6p2130BBIBaTBC}I KoaJIMiuv, U CTOJIKHOBCHHA HX MHEHUH MMPOUCXOAUIIO
KaXIbIH pa3 Ha coOpaHusax otnaesnos. [lopoit ka3zanock, YTO KOH(IUKTHI BCIIBIXUBAIU HA ITyCTOM
Mecre. Bee ygaine pyKOBOIUTENIO NMPUXOAMIOCH CTYy4aTh «KYJAKOM IIO CTOJy» W IIPUHUMATh
pelIeHNs eUHOIUYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMITAaHUH. ..

ITocae TOro, Kak WBan MOJIY4UHrJI 3a4BJICHUC 06 yXo4€ OT OJHOI'0 U3 CaMbIX YCIICIIHBIX
MeHemkepoB Onbru ClenoBor CTaJIO MOHATHO, YTO CUTYAIUs camMa HE Pa3peuIuTcs U HYXHO
CPOYHO YTO-TO JENATh...

Kakue BbI gagute pekoMeHAaMU PyKOBOJIUTEIIO OoTAeNa npojaax Bany KonomeHueny?

3agaua 2

OpuH u3 Bammx MOAYMHEHHBIX OTCTAaHBAET CBOE MHEHME, COIIACHO KOTOPOMY BCE MOPY4YEHHUS,
KOTOpBIE OH MOJy4yaeT oT Bac, HEBO3MOXXHO BBIMIOJIHUTH 32 OTBEIEHHOE BPEMsI U, CIIEI0BATENILHO,
HEOOXOIUMO JMOO YMEHBIIUTh KOJMYECTBO TMOPYYEHHH, MO0 yBEIMYUTh BpeMsl Ha UX
BBINOJHEHHUE. YTO MOKHO OTBETUTH OJYUHEHHOMY?

3agaua 3

Hcropun wuHOrga iydimre, 4eM aJIMHUHHUCTPAaTUBHBIE METOJBI, IOMOTAOT YIPABIATH
JTOJbMHU. ODTOT METOJ Ha3bIBACTCS CTOPUTEIUIMHI WM paccka3biBanue wuctopuid. Ckaszku,
IPUTYHU, AHEKJOThI, OAMKM W3 >KM3HHM OOpallleHbl HE K pa3yMy U JIOTUKE 4YeJoBeKa, a K €ero
sMonusiM. CTOPUTEIUIMHT — 3TO YIPABJICHUE yTEM TPAHCISLUU LIEHHOCTEe!. Takoe Bo3eiicTBUE
YBEIMYMBAET HHTY3UMa3M COTPYIHHUKOB, BIJOXHOBJSET UX CAMOCTOSTEIBHO CTaBUTh LEIU U
BBIOUpATh IyTH UX PeaTn3aIiu.

Komnanus «9kcuMep» pemmna NpoBeCTH KPYIMHOE MEPONPUITHE B OJHOM M3 PETHOHOB
Poccun. CoTpynHHKY, KOTOpBIM OTBEUan 3a OpPraHU3alMI0, TaKOW MacIITaOHBINH MPOEKT ObLI
nopydeH BrepBble. Jlupektop mo pasButuio OuszHeca Hpuwna benbuneBa BcmoMHMIIA
MOYYUTEIbHYI0 MCTOPUIO U3 CBOEro ombiTa. [ISTh JieT Hazaja oHa Mpuexana Ha BHICTaBKY B
PocroB-Ha-/loHy, HO €€ TJIaHbl PACCTPOUIIUCH M3-3a TIOXOM OpraHu3anuu noe3nku. Cekperaps,
KOTOpasi 3aKkasplBaja JUis HEe HOMEp B TOCTUHUIE M KOH(QEpEHI-3aJ, He IOIy4Yuiia
noateepkieHus: Oponu. [IpuoObIB B 3ape3epBUPOBAHHBIN OTeNb, VIprHa BBISICHUIIA, UTO TaM €€ He
xnyr. OHa moTepsuia 1Ba yaca, OO3BaHUBas MO MOOWJIBHOMY TenedOHY BCE TOPOJICKHE
TOCTHHHIIBL. B KOHIIE KOHIIOB, €l yJanoch HaWTH CBOOOAHBIM HOMEpP B OJHOW W3 HHX, HO
HalJIEeHHBI BapMaHT OCTABJSUT JKENaTh JIYYIIEro: CepBUC OBbUI YyXKAacHbIM, KOH(pepeHI-3al
OTCyTCTBOBaJ. Bee 3amnanupoBaHHbIe EPEroBOphl MPUILIOCH JMO0 NEPEHECTH B IPYTHe MECTa,
an6o oTMeHuTh. Ho Ha 3TOM HEOXKHMIAHHOCTH HE 3aKOoHYMIMCh. OKHAa HOMEpa BBIXOIWUIIM Ha
LEHTPAJIbHBIA PBIHOK, U B IISATh YaCOB YTPa BBIICHUIIOCH, YTO B 3TO BPEMS 3/1€Ch PEKYT CBUHEM.
B TeueHne HECKOJIbKUX YaCOB OHU OTYASIHHO BU3KAJIU.

3amanue:
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l. C kakoH IIenpl0 3Ta HUCTOPHS MOXKET OBITh paccka3aHa CcOTpyIHHKY? Beinenure

HECKOJIBKO BO3MOKHBIX LIETEH.
3amaua 4

Omnaxnasl npodeccop bupmumnremckoro yauBepcutera KeBun Tommcon, Oyayuun B
Jlonnone, ocranoBwics B orene Chesterfield, xkoTopblii ciaBuics CBOMMH TPAOUIHSIMH H
BBIIIKOJICHHBIM TiepcoHasioM. [lepcoHan B OOJBIIMHCTBE CBOEM JAEMCTBUTENBHO OKa3alics
BEJIMKOJIETTHBIM. Bech, kpome Gapmena. OH ObLI HEMPHUBETIMB U MEIMTEIICH HACTOJIBKO, YTO
pEeMMBIINN NIEepe]l OTHE3I0M BBITUTH Yalieuky Kode npodeccop ToMrcon ono3aan Ha caMoOJIeT.

06 stom cam K. TomrncoH, paccykaasi, 3aMETHII, 9TO MOXHO CKa3aTh, YTO OH CaM BHHOBAT,
MO>KHO OBLIIO MPOCTO HE MUTHh KO(e, HO BOMPOC B APYrOM: BEpHETCS JIM OH TyJa KOrAa-HUOYIb
eme? Bo3MOKHO, HO TOJBKO YTOOBI IaTh MM €IIle OJWH IIAHC, U 3TOT IIAHC — peaTbHBI aKTUB
orenss Chesterfield, peanpHas II€eHHOCTh, CO37aHHAsg €ro MnepcoHaioM. Kpome, KOHEYHO,
O6apmeHa.

VY opranuzanuu MoKeT ObITh MPEKpacHbI Op3HJ, MPEKpacHOE JIOTO WU Jydyllas B MHpE
CTpaTerusi, OHa MOXXET MPOU3BOIUTH (PAaHTACTUYECKOE BIEYATICHHE HA JIIOJACH, KOTOpBIC
CTaJIKMBAlOTCS ¢ ee Op3HaoM. Ho ecnu cOTpyqHUKHM HE AOHOCIT 1O MOTPEeOUTeNs 3TO
daHTacTHUECKOE COAEPIKAHKE JCHb OTO JHS, TO BCE YCHUIIHUS MPUTOSATCS, KaK TIOMaja Topuilie,
ocTpoyMHO yTBepkaet K. ToMIicoH.

3amanmue:

1. Kakyro mpobieMy B cHUCTEME YIpaBICHUS IEPCOHAJIOM MOXXHO 3aMETHTh B JaHHOU
cutTyaruu?
2. Hcxops U3 cuTyallu, Kakyro Leib cTaBUT nepes coooit otens Chesterfield? [Touemy?
D¢ heKTUBHO JIU BRICTPOCHA CUCTEMA YITPaBJICHUS ITEPCOHATIOM?
4. Ilpemnoxure KOMIUIEKC pPEKOMEHAAIMM, IO3BOJAIONIMI, Ha Ball B3[JISA, PEIIUTH
po0JIeMy HEPUBETIMBOTO OapMeHa.

(98]

3agaua 5
OnvH W3 MOAYMHEHHBIX BaM PYKOBOAMTENEH IIOX0 oOpalaercs ¢ MEpCOHAJIOM: OH Tpyo,
HEYYTOK K JIIOJSM, MOCTOSHHO OOM)KaeT MX, 3aHOCYHMB, BBICOKOMEPEH. DTO OTPHUILATEIHHO
oTpakaercs Ha paboTe opranmu3anuu. Bmecre ¢ Tem 3TOT
PYKOBOJUTEIb — XOPOIINi CTIeNHUaINCT, JOCKOHAIBHO 3HAET CBOE JENI0, PallMOHATbHO MBICIHT,
YIOpPCH U HAaCTON4YUB B AOCTHUIKCHUU LCIIU, CTPOT U TpGGOBaTeHeH K MIOJYMHCHHBIM.
Kakoe pemenue cienyer npuHsaTh?

3agaya 6

Kakoe u3 ykazaHHBIX HHUXE MEPOIPHUATHH Iiesiecoo0pa3Ho, o Bamemy MHEHHIO, OCYIIECTBUTH
YIpaBJIAOIIUM, ‘ITOGBI ONTUMAJIBHO OTpCarupoBaTh Ha HCOKUAAHHBIC U3SMCHCHUA CI/ITyaL[I/II/I?

A. Tlpexne Bcero, OLIEHUTh XapakTep U3MEHEHU, 3aTEM MIPUBECTH B COOTBETCTBUE C HUM LETHU
U AeATCIIbHOCTD caMou OopraHuialuu, a TaKK€ MCTOJbI YIIPABJIICHUSA CIO.

b. B cnydae wu3MeHeHW# Bcerja MPUHUMAIOTCS TIOCIENIHBIE, HECOOOpa3HBbIC pEIICHUS,
3aTpayMBalOTCs  HampacHble, HEHYXHble ycunus. OT 53Toro opraHuzamus paboraer
HepaBHOMEpHO. [l03TOMy HYXHO B CpPOYHOM MOPSAIKE BBIIBUTH BCE HETATUBHBIE CUTYAalUH,
YCTPAaHUThL UX W TOCTApaTbCd NOAACPKHUBATL B ACATCIBHOCTHU OpraHHU3allun H€O6XO,Z[I/IMYIO
CTaOUIIBHOCTb.
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B. M3MeHeHus, BO3HUKAIOIINE B OKpY»Katolield 00CTaHOBKE, CKa3bIBAIOTCS HA HAaBbIKaX, KOTOpPbIE
TpeOyIOTCS OT COTPYAHUKOB opraHuszanu, [loaromy HeoOXoaMMO mpuiarath YCWINsS K TOMY,
YTOOBI OHU MOTJIM ITPUCIIOCOOUTHCS K JIFOOBIM H3MEHEHUSIM.

3amaua 7

Kakoe u3 nmpuBeIeHHBIX HUXKE CYXJACHUH OTHOCUTEIBHO TPEX BHJIOB HABBIKOB YIPABIISIIOLIUX
BbI cuntaeTe mpaBWIbHBIM?

A. 3HaUUMOCTb TEXHOJIOTMUECKMX HABBIKOB CHIKAETCSA MO MEpPE TOro, Kak IMOBBIIIAETCS PaHT
YIPaBIISIOLIETO U COOTBETCTBEHHO PAaCTET 3HAUUMOCTh KOHIIETITYaJIbHBIX HABBIKOB.

b. UeM BbIIe paHTr YIPaBISIONIET0, TeM OoJblle TpeOyeTcs OT HEro KOMMYHUKATHBHBIX
HaBHIKOB. Ba)XHOCTh TEXHOJIOTMYECKUX HABBIKOB OCTAETCS HEM3MEHHOM ISl YIpPaBIISIOIIErO
Tr000ro paHra.

B. Tlo wmepe ykecTodeHHs OKpYKalIIel OOCTAaHOBKM  IOBBIIMIACTCS  3HAYUMOCTH
KOMMYHUKATUBHBIX HABBIKOB.

3amaua 8
B kakoM W3 NpUBENCHHBIX HMKE NMPUMEPOB MOXHO YBHIETh HEJOCTATKH JEMOKPAaTHYECKHX
METOJI0B YIIpaBJIECHUA?
A. bnaromaps TOMy, 4YTO YOPABIIOIIAE BHUMATCIBHO IPUCIYIIMBAIOTCS K MHEHHAM
NOMYMHEHHBIX M YYMTHIBAIOT HX B CBOEM [EATENbHOCTH, MEXIY YIPABIAOIIUMU U
NOIYMHCHHBIMU YCTaHABJIMBAIOTCS TECHBIC, NOBEPUTEIbHbIE OTHOLICHHA. OIHAKO IPU 3TOM Y
NOJYMHEHHBIX ~ pPa3BUBAECTCS CHUJIBHOE UYBCTBO 3aBUCMMOCTM M HE BOCHHUTBIBAETCS
CaMOCTOSITENILHOCTb.
b. Ecnu ympasnstonie OynyT BBICIYIIMBaTh MHEHUE KaXIOTO MOAYUHEHHOTO, OHM OynyT
TPAaTUTh MHOTO BPEMEHH Ha YrOBODBI, YOEXKIEHHs, yperyJupoBaHUE Pa3IMYHBIX BOIPOCOB. B
CBSI3U C 3TUM MOJKET CIYYMTBHCS TaK, YTO YNpaBisitomue OyayT HE B COCTOSIHUM CBOEBPEMEHHO
IPOBOJIUTH B KHU3Hb HEOOXOAUMBIE MEPOTIPUATHS B SKCTPEMAIIBHBIX YCIOBHUSIX.
B. Ecmun ynpasnsromue OyAayT CIMIIKOM 4acTo IpuOerate K BBICIYIIMBAaHUIO MHEHHUH
NOJYMHEHHBIX, TO TOCIEAHUM 3TO IMOCTENEHHO HAJ0eCT, U OHU CTaHyT H30erath MepBbIX,
COBETOBATHCS CO CTapUIMMHM IO BO3pAacTy KOJJIEraMH, OOIIEHUE C KOTOPBIMHU «yHAOOHEE», 4eM
oO0IIIeHNE ¢ HAYaIbCTBOM.

3agaya 9
Kak nmomxeH neiicTBOBaTh YIpaBIISIIOIIMM, KOTJa CO CTOPOHBI BBINIECTOSNIMX WHCTAHLUN HE
IOCTYNACT YETKUX YKAa3aHWUM, HE ONPENEIAIOTCS KOHKPETHBIE LIEIn?
A. HyXHO BBIATH C TPEIJIOKEHHEM B BBIIIECTOSALIYIO MHCTAHLIUIO U 3alPOCUTHh HEOOXOIMMBbIE
yKa3aHus?
b. IIpoananu3upoBaTh OOCTaHOBKY, ONpPENEIUTh, YTO HEOOXOJMMO CAENaTh MO COOCTBEHHOM
MHUIMATUBE B MHTEPECAX CBOEH OPraHM3alMM U IMPHUCTYIHUTh K OCYIIECTBICHHUIO ICHCTBUM IO
MOOWJIN3aLMH TIEPCOHAJIAa HAa PELICHNE BBISBICHHBIX 3aJ1au.
B. OtcyTcTBUE YETKHUX yKa3aHUW U MOCTAHOBKU KOHKPETHBIX ILIEJIEN CO CTOPOHBI BBIIECTOSIICH
MHCTAHIIMM MOXET OOBIACHATHCS TEM, YTO B ITHX c(epax CUMTAIOT HEIEIeco00pa3HbIM U
HECBOEBPEMEHHBIM IPUHUMATh MOCHEUIHbIe pemieHus. [loaTomy nmpeanpuHuMarh Kakue-muoo
IPAKTUYECKHUE JEHCTBUS HYXKHO TOJIBKO II0CJIE TOT0, KaK MOCTYIAT YKa3aHHs CBEPXY.

3amaua 10
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Kak ynpaBnsromuii OMKEH OTpearupoBaTh Ha 3asBICHHE PAaOOTHUKA O TOM, YTO OH He
MOJTy4aeT YJOBICTBOPEHUSI OT CBOEH pabOThI?

A. ToyHO yCTaHOBUTH, Kakasg paboTa Jana Obl yIOBJIETBOPEHHE 3TOMY MOAYMHEHHOMY, U, €CIH
€CTh BO3MOYKHOCTb, KaK MOKHO CKOp€ee IOCTapaThCsl MPeAOCTaBUTh €€ B3aMEH MPEeKHEH.

b. dymaercs, uro mr000# xoTen Obl IMETh paboOTy MO AYIIE W MPUHOCSIIYIO yIOBICTBOPECHHE.
OnHako B yCHOBUAX (PUPMBI MPEAOCTaBUTh TAKOTO pojaa paboTy sl BCeX €€ pabOTHUKOB
HEBO3MOXXHO. B CBSI3M ¢ 3TUM HY)XHO yO€IHMTEIbHO Pa3bsCHUTh PAOOTHHUKY, YTO B (pUPME €CTh
MHOTO COTPYAHHUKOB, KOTOPBIE TEPIETUBO TPYIATCS HA MOPYUCHHBIX UM Y4aCTKaX.

B. HyxHo0 pa3bscHUTH paOOTHHKY, YTO YJOBJIETBOPEHHOCTh pabOTON OIpeenseTcs TeM, Kak K
HEll OTHOCUTHCS M KaK ee BBIMOJHATh. Hano aokasaTh, 4TO M OT BBIMOJHAEMON UM pabOTHI
MOYKHO TIOJTy4aTh OOJIBIIOE YIOBIETBOPEHUE, €CIIM BUCTh B HEl TBOpUECKUE Havala.

3apava 11

NBan BacunbeBrnu Mojoaoi cmeruanuct (emy Bcero 26) Ha KpYMHOM TOCTHHUYHOM
npennpustud. OH TpHIIEN Ha NPEAnpusTHE OOBIYHBIM MEHEIDKEPOM, HO MPOSBHI ce0s Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIN CHEUATIUCT CO CIIOCOOHOCTHIO K CTPATETHYECKOMY MBILUIECHUIO
Y OpraHU3aTOPCKUMH 3a7aTkaMu. M yepe3 HeKOoTOpoe BpeMs €ro MOBBICUIIN 10 PYKOBOJUTEIIS.
B ero mogunHeHnn oka3aiuch JIOU B Bo3pacTe 45 — 65 mer, KoTopbie mpopadoTaiyu Ha 3TOM
INPEANPUATUH HE OAMH NECATOK JIET. OJTO MYXYUHBI CTapoOil 3aKallkh, UH)KEHEPHI, TPYIATH.
[Tockonbky Ham MBaH aMOUIIMO3HBIM MOJIOJION YEIOBEK, €ro MoKa3aTeln CTabMIbHO PaCcTyT.
Ho mpoGnema B TOM, €ro He BOCIPHHHMAIOT KaK PYKOBOJUTEINS B CHIIy €ro IOHOTO BO3pacTa.
B pesynbrare MBaH HaumHaeT 3JIUTHCS W JIEP3UTh, & COTPYAHUKH BOCHPHUHUMAIOT 3TO €IIe
Xy)K€ U HaIpspKeHHe B OTAele Bo3pacTaeT. A VBaH He IOHMMAET, MOYEMY €ro HE XOTAT
CIIyIIaTh W BBIMOJHATH €ro pacnopsikeHus. M BOT ¢ ogHON cTOpoHbI MBaH, KOTOPHIH OBICTPO
NPUHUMAET YIpaBICHUYECKHUE pELIEHUs, HCIOIb3yeT COBPEMEHHBIE METOAbl B pabore,
IIOKa3bIBAET POCT IPOU3BOAMUTEIBHOCTH, U COBEPLIEHHO HE TEpHMUT HepacTopomHocTtH. C
JIPYroil CTOPOHBI COTPYAHHUKHU OT/EJa, HECIIOCOOHBIE HACTOJIBKO ONEPAaTUBHO BBIMOJHSTH 3TH
pelIeHus, HO KOTOpbIE MpopaboTalyd Ha MPEeANpPHUSITHH HE OIMH TOJ, 3HAIOT CBOE IO H
TpeOyIOT K cebe 0oJiee YBaXKUTEITLHOTO OTHOIICHUS.

Bonpoc: Uto nenare reHepaibHOMY AMPEKTOPY B AaHHOM cutyanuu? JIuGo youpars MBana,
IIOTOMY 4YTO CHUTyallMsi B OTJEJ€ HAYMHAET HAKAJIAThCA, HO OH MOXET pEealbHO INPUBECTHU
OpelnpusTie Ha JApYyroi ypoBeHb. JIMOO MEHSATh UYTO-TO B KOJUIEKTHBE, HO TOTJa MOXHO
NOTEePSTh CHEHUAJUCTOB, KOTOpble MpopadoTalii MHOro JeT. YTo JoJDKeH clenaTh
reHepaIbHBIN TUPEKTOP, YTOOBI HE OTEPATh LEHHBIE KaJphl U, YTOOBl paboTa B OTAENE cTaja
CIa>KEHHOU Y KOMaHIHOM?

3agaua 12

3aBeayromuii  ornenoM HHGOPMAIMK HM3BECTHOro Typoriepatopa HWBan Iloaropnsrit
U3BECTEH KaKk CTPOTUH pPYKOBOAWUTEIb, BCErAa TPEOYIOUIUI BBIMOTHEHUS TMPABUI H
MPOBOJUBIIHKN CTporui KOHTpoib. Koraga 2 rojma Hazaj ero Ha3HA4YWIM Ha 3Ty JOJIKHOCT,
BO3HHUKIIO MHOTO pa3HOMIacuid. 3a 6 MecsIeB ero pyKoBOJCTBA OBUIO YBOJEHO 9 MH)KEHEPOB U
TEXHUKOB, HEKOTOPBIE COTPYAHUKHU OBLIU MepeBeeHbl Ha apyryto padory. Ognako [loaropHsiii
CMOT BOOJIYIIEBUTH OCTABIIUXCSI CBOMX PAOOTHHKOB Yy4acTBOBaTh B IMPOBEICHUU BECEHHHX
MIPOEKTOB, TPEOOBAJ MOJUUHEHHUS U 0JOOPEHHSI CBOUM PELICHUSIM.

[ToaropHoMy ynanoch YMEHBIIUTH 3aTpaThl HA TiepcoHan Ha 10% u Bce MPOEKTHI ObUTH
caaHbl B Cpok. Tak Kak €ro CyuTalud Cepbe3HbIM PYKOBOJIUTENIEM, HCIOJIb3YIOIUM
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3 PEKTUBHBIE METONbI, €My CIENIald BBITOJHOE MPEIIOKEHUE U 4Yepe3 Mecsdll OH YIIed B
ApYTyIo hupMmy.

Hupexrop nannoro npeanpustus [lerp CunuH cHavana XOTeN NPeJIOKUTh MOBBILIEHUE
B JIOJUKHOCTH KOMY-HUOYIb U3 paOOTHUKOB OTJIeNa, HO HUKTO HE ObLIT BCEpPhEe3 3aMHTEPECOBAH
cTaTh pykoBoauteneM. Ilocne 2-x HelenbHOro nepepoiBa Ha JOHKHOCTh 3aBEAYIOLIEr0 OTIEIOM
nHpopmanun  HazHauwiu ~ Hwukomas  JlembsiHOBa.  J[eMBSITHOB — cuMTasics  CIIOCOOHBIM
PYKOBOJIUTENIEM, U XOTS 3TO HE OBbUIO MOBBIIIEHHEM B JOJDKHOCTH, OH CYHMTAaJ, YTO MOXKET
MOJIYYUTh HOBBIN OIBIT B paboTe.

Huxkonait JleMbsiHOB ObIIT CTOPOHHUKOM IIE€JICHANPABICHHOTO IUIAaHUpOBaHUs padoT. OH
CUMTaJ, YTO IJIaBHOE OMpPENEIUTh Leib U PelIeHUs] KaKuX-I100 3a/1a4, a BOIPOC O CpeAcTBax
Y METO/IaX UX JIOCTUKEHUS JOJDKHBI periaTh noaunHeHHble. Ho OH He 0TKa3bIBall B MOMOIIM MPU
petieHun mpo0JIeM, CBI3aHHBIX C pabOTOM.

Yepes Mecsll cTano sICHO, YTO Jieja B OTHENE C HOBBIM PYKOBOAWUTEIEM HAYT IUIOXO.
Heckonbko mpoekToB He ObUIM HCIONHEHBI K CPOKY, B JAPYTUX HE ObUI TOCTUTHYT >KeJaeMbIi
pesynbrar. becenyst ¢ paboTHUKaMU, TUPEKTOP Y3HAJ, YTO MO WX MHEHHI0 Hukomnail JlembsHOB
JeiicTBOBaJl HE Tak, Kak He0OX0AUMO pykoBoauTento. OH He JaBajl KOHKPETHBIX YKa3aHWUM Uis
JOCTIDKEHUS 1enu. W mepcoHan He uMmest KOHKPETHOTO IJIaHa paboT cYuTaj, 4To J[eMbsHOB He
CIOCOOEH PYKOBOJIUTD, JTAXKE €CIIU Obl MMEIT JKETaHHE.

Bomnpocstr:
1. Yto ke mpou301uI0 U oyemMy?
2. JlaiiTe XapakTepUCTUKY cTWied pykoBojcTBa llogropunoro u JlempsiHOBa, OmpenennuTe
pazinuusl.
3. Kaxoii coBet natb B Takoii curyanuu [lerpy Cununy?
3amaua 13

Mexnay 3amecTUTENeM pPYKOBOAMUTENS CPEOHEr0 YpPOBHS W JIMHEHHBIM PYKOBOAHUTEIIEM
OCJIOKHWJIMCh OTHOILLIECHHS B CBSI3U C TE€M, YTO U3-3a HEYJIOBJIETBOPHUTEIbHBIX KOMMYHUKAMI HA
COOTBETCTBYIOIIEM YPOBHE YIIPABJICHUS B OpraHU3al[uy BOZHUKJIA MPENOCHLUIKA CPbIBA BAKHOTO
MEPOIIPUATHSL.

3aMecTuTeNh PYKOBOAMUTENS, B OOS3aHHOCTH KOTOPOTO BXOIUT ONpENelieHHe rpaduka u
OCYIIIECTBJIEHUE KOHTPOJIS 3a MPOBEIECHUEM IMOJOO0HBIX MEpONpUsATHH, B Oecele ¢ JIMHEHHBIM
PYKOBOAMUTENIEM 32 HECKOJBKO AHEH 10 yKa3aHHOTO MEPONPUSITUSL BBISICHAET, YTO CPOKU €ro
MIPOBE/ICHUS JIMHEWHBIM PYKOBOJUTEIEM HE YCTAaHOBJICHBI. B X0/e 3TOM ke Oecebl TMHEHHBIN
PYKOBOAMTEIb MpEAiaracT CPOKU MPOBEACHUS MEPOIIPUATHUS, a 3aMECTUTEIIb BBICKA3bIBACT EMY
CBO€ HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (hopMme.

JIuHeWHBI PYKOBOJAUTEh B MHUIIMATUBHON Oeceie ¢ pyKOBOIUTENIEM CPEAHEr0 YPOBHS (CBOMM
HENOCPE/JICTBEHHBIM HAYaJIbHUKOM), MpPU3HAB B OOLIEM CBOM NpPOCYET B CIIOXKHUBILEHCS
CUTyallid, OOpaTWJ BHHMaHW€ W HA TO, YTO 9Ta CHUTYyalWsl CTajxa CIEACTBHEM TOTO, YTO
3aMECTUTENIb aKIEHTHUPOBAJI BHUMAaHUE Ha MPHUOIMKAIOMIMXCS CPOKAaX MPOBEIEHUS YKa3aHHBIX
MEPOTIPUATHI Ha OYEPETHOM COBEIIAHUH.

PykoBoauTenb cpeaHero ypoBHsS PEKOMEHJOBaJl CBOEMY IMOJYUHEHHOMY OoJjieeé BHUMATEIbHO
CIeTUTh 3a TpaduKaMy MPOBEACHUS MOJOOHBIX MEPONPHATHIA U 00Jee TECHO KOHTAKTHPOBATh
[0 3THM BONPOC C COOTBETCTBYIOIIMMHM JIOJKHOCTHBIMHU JuIaMu. Ha ouepenHOM coBellaHWUH
PYKOBOJUTENb CpPEeIHEro YpoBHS B (opme Oe3MMKOW KPUTHKK aKIEHTUPOBaJl BHUMaHHUE Ha
CJIO>)KMBIIEHCS] CUTYaIUH.

Ilpoananuzupyiime Oelicmeus 6cex YY4aCMHUKOG Clodxcuswielcs cumyayuu. feisemcs au oHa
KoHpaukmom? Bovisisume 6 wueti kougauxmuvie ccumyayuu. CnpocHozupyime OMHOWEHUS
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MedcOy YUACMHUKAMU CUmyayuu nocie cogewanus. Ymecmua u Ovlia Kpumuka Ha
cosewlanuu?
3anaua 14

Ha mo6oM npeanpusTiHy eCTh Y4aCTKH, Ha KOTOpble paOOTHUKHU MO Pa3HbIM MPUYMHAM HIYT 03
ocoboro >xemanus. OpHakapl HadajdbHUIA OTIENa, B KOTOpOM paboTana coTpyAaHHIa A
(KOJJIEKTUB B OpraHu3aliiy ObLI MOJTHOCTHIO KEHCKHI), BEpHYBIIUCH C ITAHEPKH, COOOIIMIIA el
TOHOM, HE TEPIIAIIUM BO3PAXEHUH, UTO OHA JIOJDKHA OyAEeT 3amMeniaTh 3a00JeBITYI0 paOOTHUITY
B cocelHeM nonpaszaeneHnn. CoTpyaHuLa A B TOH K€ MaHepe O0TKa3ajlach, MOTUBHUPYsI TEM, YTO
pexuM paboThl Ha 3TOM nMopkHOCTH ¢ 10 mo 19 wacoB, a eil Hy)kHO A0 18 dacoB 3abupath
pebeHka 13 IETCKOro €ajia, 0 YeM ee HauyalbHUIIA XOPOIIO 3HaA.

HavanpHuna otaena gonmoxkmia o0 OTkaze pykoBoauTento opranusanuu. CorpymHuiy A 1o
CEJIEKTOPY BBI3BAIN «HA KOBEP», U OHA PELIMTENBHO HANpPaBWJIACh 3allMIIATHCS U OTCTaUBATH
cBon wuHTepechl. He Boiias B kaOuHET, OHA YyBHJENA IJia3a YEJIOBEKa, COBEPIIEHHO HE
cobupasiierocss Ha Hee HanaaaTh. [locie 70OpoKeENaTEILHOTO MPUBETCTBUS PYKOBOAUTEIHHHIIA
oOparuiiack K COTpPYAHHIIE A CO ClEIyIOIIMMH cioBaMu: «S moHMMaio, 4to y TeOs
yBaKuTeNbHas mpuurHa. Ho ThI nmyyiie Apyrux 3Haemlb TOT Y4acTOK, Ha KOTOpoM paboTtaina
paHbIIe s HOBOMY YEJIOBEKY Cpa3y OCBOMThCS OyIeT Heylerko. Sl cuuraro, 4TO Thl Tam
CHpPABUIIbCS JyYIIe APYTUX, a 4achl pabOThl MOXKEHIb IEPEHECTH IMO-CBOEMY YCMOTPEHHIO.)»
Cotpyanuiie A HE OCTaBaJIOCh HUYETO APYroro, Kak COriacuThCS.

JlaiiTe KOH(PIUKTOIOTMYECKUI aHAJIN3 TPUBECHHON HUCTOPHH.

3amgaua 15
B xomnanuu «Te3 Typ » mpon3ouuio cokpauieHue nepconana. Ayiekcanap Bacunbes, MeHeKep
1o paboTe ¢ KJIIMEHTaMH, OKa3aJICsl CPEU TeX, KOTO PYKOBOJUTEINb PELINI HE YBOJIbHSATh.
C onHOU CTOPOHBI, AJeKCaHIp ObUI OYEHb I'OPJ, YTO €ro paboTy OLEHWJIU IO JIOCTOMHCTBY,
npusHaiu ero npodeccruonanuM. C apyroil — peopranusaiysi KOMIIaHUU He MpUOaBHIia eMy
3HTY3Ua3Ma. MoOJIOIOM ueNoBeK OOSJICS COBEPIINTHh KaKylO-HUOYAb OMIMOKY M TEM CaMbIM
HaBjeub Ha ceOs THEB HAYalbCTBA. A BO3MOXKHOCTh OHIMOUTHCS OblIa BIOJHE BEPOSTHOM.
[Ipexxne Anexkcanzap 3aHUMACsS TOJIBKO IOMCKOM KJIMEHTOB, a TENEph €My NMOPYYMIIM €IIe U
oopMIIeHHE BCEX IOKYMEHTOB IO CIEIIKE.
[Tonayanmy AnexkcaHzp HaJesuIcs, 4TO caM pa3zdepeTcst B 7TOM Bopoxe Oymar. B nanbheiimem xe
OH IOHSJ, YTO TaM HE BCE TaK MPOCTO, KaK KAXKETCsA Ha MEepBbIM B3MIAA. B pe3ynprare Mmononon
YeJIOBEK 3aIyCTHII HOBOE JUIs ce0st HalpaBieHHe padoThl, KOJIUYECTBO MPOOJIEM yBEITHUNBAIOCH,
KaK CHEXHbIA KOM. AJIeKCaHAp HE 3HaJl, KaK HMX PEIIUTh, HO NPU3HABAThC B CBOECH
HEKOMIIETCHTHOCTH He XoTeld. MoJoJoi 4YenoBeK MPHUYHBUI, MPOAoJDKal pabdoTaTh, HO YKe
JTAJIEKO HE C TEM DHTY3Ma3MOM, KaK MpexKIe.
Tak kak xommanusi Obuta HeOOJNbINAsA, BCEMH KAJpPOBBIMH BOIPOCAMHM B HEH 3aHHMAJCS caM
pykoBoauTenb. OH 3aMeTWJI NEpPEMEHbl B HACTPOCHUM COTPYIHHUKA, KOTOPOIO CUUTAl
NEPCIEKTUBHBIM, U PEUIMI pa300paThcsi B CUTYaLlUU.
Kax BbI cunTaere, 4To B 3TOM CiIy4ae JOHKEH NPEINPUHATh PyKOBOJUTENb ANleKcanapa?
Byayr oueHuBaTbCs pelIeHHs, YYUTHIBAIOIIME CUTYallMI0 B KOMIIAHUHM, OPUIMHAJIBHOCTH
MpeIaraeMoro pyKoBOIUTEII0 BapUaHTa ACHCTBHIA.
3amaua 16

B kommanum, 3a 10 neT cyniecTBOBaHHUS KOTOPOW CIOMKHWICS NPYKHBIM KOJUICKTHUB,
YUPEAUTENH 110 KAKUM-TO IPUUMHAM PEIIMJIM CMEHUTh M€HEPAIbHOIO AUPEKTOPA. 3aMECTUTENS
JTUpPEKTOpa ocTaBUIM MpexkHero. CoTpyaHUKHU (UPMBI BHEUIHE CIIOKOWHO BOCHPUHSIIN CMEHY
TFEHEPAIbHOIO, HO BCE TEKYIIHME BOIIPOCHI MPEANOUYMTAIM pemaTb HE C HHUM, a C €ro
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3amecTuTeneM. ECTECTBEHHO, AAHHOE IIOJOKEHUE JEJ CTal0 BbI3bIBATH HEAOBOJIBCTBO Yy
TE€HEPAIBHOTO JTUPEKTOPa, KOTOPHIA Haval aKTMBHO OOPOTHCS CO CJIOKUBIICHUCS MPAKTHKOM.
Boun mpoBeneHb! COBEIIaHUs, HA KOTOPBIX YETKO OINPENeNsICS KPYr O0s3aHHOCTEH Ka)I0To
paboOTHUKA, NEIEerHpOBAIMCH IMOJHOMOYMS TEHEPaJbHOrO JHUPEKTOpa U €ro 3aMecTUTeNs,
KOJIJIGKTHB OTIIPABISUICA Ha TpeHUHrd. Ho cuTyamus He W3MeHWiIach, paboTa KOMIIAHHH
MPaKTUYECKH Mapaju3oBaHa, IMPHUYEM, CO CJIOB COTPYAHUKOB, OHH HE Ca0OTHPYIOT HOBOIO
TEHEPAIbHOIO JUPEKTOPA, OHU MPOCTO "elle K HEMY He IPUBBIKIN".

Kakue nelictBus ciemyer NpeaAnpuHsITh TeHEPATLHOMY TUPEKTOPY?

3agaua 17
B 3TOM 3aJlaHuu HE00X0 MO IPOJAEMOHCTPUPOBATD YMEHHE CTYJICHTOB
MOTHUBUPOBATh MOIYNHEHHBIX.
3amanue: PykoBoACTBOM Bamiell KOMIAaHUU OBLUTO PUHSTO PEIICHHUE YBEIUYUTh JUTUTEIBHOCTh
pabodero mHS BamIMX IMOJYMHEHHBIX Ha 1 dYac 0Oe3 yBenuueHHs 3apabOTHOM TIIaThl 3a
JIOTIOJIHATEIbHOE Bpems. Bama 3amaua poHecTH 3Ty WHGOpPMAIMIO Ha IMOAYMHEHHBIX Ha
OTNIEPAaTUBHOM COBCIIAHUHM TaKUM 00pa3oM, 4YTOOBI OHO OBUIO MPUHATO TOJIOKUTEIBHO.
Onumure B hopMe IpsIMOM peuH, KaKUM 00pa3oM BBI 3TO CAETAETE.
1 mar. JIath cTyaeHTaM BO3MOXKHOCTH chopMynupoBaTh B (hopMe MpsIMON pedn oOpalieHue K
MOTYNHEHHBIM.
2 mar. IlpegnoxuTe CTyaeHTaM TpPHU BapuaHTa OTBETOB pykoBoauTener. OHU JOJHKHBI
BbIOpaTh Hanboee 3PPEeKTUBHBINA U O0BSICHUTD, TOUEMY.

OTBeTHl PYKOBOAUTENEH:
PykoBoauTens 1.
VBaxkaembie kosuieru! Y MeHd s BaC HE OYEHb MNPHUATHASA HOBOCTh. JlIsi permieHus
ONEepaTHBHBIX 3a/1a4 HaM HE0OX0AMMO MopaboTaTh OoJiee HANPSHKEHHO, YeM 00bIuHO. B cBsizn
C 9TUM, HaUMHAas C CEroJIHAIIHEro IHS Ha paboTe HYHO OCTaBaThCs Ha yac JAOJblIe. JTa Mepa
BpPEMEHHasl, BOIIPOC JOMOIHUTENIBHOM orutatel OyneM oOCyXJaTh ¢ PyKOBOJCTBOM IO MTOTaM
Hamel paboThI.
S takke ocraiock Ha pabore BMecTe ¢ BamMu aHanmu3upoBaTh TO YTO MBI HaJeNaj 3a JCHb
NpHUAETCS BEYepOM, TaK 4TO s Oyay Ha paboTe MPaKTUYECKH 10 HOYHU, KTO XOYET OCTaThCs
JIOJIbIIIE — MPUCOEIUHINTECH!
PykoBoauTens 2
Ha o60mem coOpanun: «J/loBoxky no0 Bamero cBenmeHusi, 4To OBUT CHENaH pacyder
CIICIIMATMCTAMA Ha OCHOBAaHWW KOTOPOTO ISl JaybHEHIeld MpuObuIbHON paboThl OOIecTBa
HEOOXOJMMO YBEJIMYUTHh JJIMTENBHOCTh paboyero mHS Hamero oraena Ha | uac 0e3
yBEIMYEHHS 3apabOTHOM MiaThl 3a JOMOJIHUTENbHOE Bpems. llpu mpomomkeHun paboThl B
HACTOSIIIIEM PEXKUME Hac KAET OTPUIATENbHBIA TOXOA W B JallbHEUIEM — JIMKBUIAIUS
O6mectBa.fl HaAeIOCh, UTO YBEIUYEHUE JAIUTEILHOCTH paboyero BpeMeHu OyAeT BpeMEHHbIM
Ha 3-6 mecsneB u Hame OOmecTBO BBIMAECT B Onmxkaiiliee Bpems U3 3aTPYAHUTEIHHOTO
noyioxkeHusi. B Hamem otrhene paboTarOT MOPSAJOYHBIE COTPYIHUKH, HA B3aUMOBBIPYUYKY
KOTOpBIX pyKoBojacTBO OOmectBa Hazeercs. [oroBa orBeTuTh Ha Bamu Bompocsl,
MPEAJIOKEHUS
PykoBoauTens 3
JoOpslit neHb, koyuteru!
C szaBTpamHero AHS MbI OyleM C BaMH BHACTHCS dYalle, OOMmMAThCI U 0OCYKIaTh
MIPOU3BOCTBEHHBIE BOMPOCH aKTUBHEW M 0OJblIEe, U Ha 3TO y HAC €cTh | JOMOJHUTENbHBIN
pabouwmii yac. 1 310 Bce Oiarogapst He Mepexoay Ha «IETHEe» BpeMs. A HCKIIOYUTEIBHO BO
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Omaro mpouBeTaHus Hamei kommaHuu. PaGouee Bpemsi yBeIMUMTCS, 3apruiata HET, HO
YCUJIMSIMHA HAIIETO CIUIOYEHHOTO KOJUIEKTHBA MbI YIYYIIUM pe3yiabTaThl Haieil paboThl U
3apaboTaem OOraTyr MPEMHUIO.

Bribepute TOT OTBET, KOTOpBIM BaM KakeTcsi caMmbIiM 3¢ dextuBHbM. Chopmynupyiite cBOM
OTBET. A TeTnephb CBEPHTECH C HAIIIM MHEHHEM.

KonTposbHas Touka 4 - BolnosiHeHHe rPynmoBoro nNpoexkTa
TemaTuka rpynnoBbIX NPOEKTOB

1.Monenp mporecca OOCTY)KHMBaHHS TOTpeOUTENe (Ha TPUMEPE Pa3IUYHBIX HPEANPUATHNA
TYPUHIYCTPHH)

2. Pa3pabotka konnenuuu Guest Touch Line(r) — nMHUM TOYEK CONMPUKOCHOBEHHUSI C TOCTSIMHU
WIH TIOTPEOUTENIMU (HA IPUMEPE Pa3InIHBIX CITYXKO MPEATPUATHS TYPUHIYCTPUH)

3.AHanmu3 GyHKIHUN MEHEIDKMEHTa (Ha MPUMEpPE KOHKPETHOTO MPEANPUATHS TYPUHIYCTPHH )

I'pynna cmyoenmog denumcs Ha nooepynnsl om 3 00 5 uenosek 6 kadcoou. Kasxcoas nooepynna
npPo6oOUm ucciedosanue no 6blOPAHHOMY NPEONpUAmMulo (8 coomeemcmeue ¢ HanpasieHuem
noozomosku). Ilocne uccredosanusi 20moeumcs NOACHUMENbHAL 3ANUCKA, HA OCHO8e KOMOpoU
8bINOIHAEMCS NPE3eHMAYUs U NULUEMCS pelb.

Kaosicoass nooepynna npeszenmyem c60u epynnosou npoekm 6 @opme MyIbmumMeOUutiHou
npesenmayuu. 1o okoHuanuu npesenmayuu npeononazaemcs HeboIbuas epynnoeas OUCKYCcus
U Omeembvl Ha BO3MONCHbIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumsl 2pYnNOBLIX HNPOEKMO8 AGNAEMCS No08e0eHue Umo208 U
9KCNEPMHAsL OYEHKA Pe3yIbmamos pabomsl HOOSPYNN.

IIpuMepHoOe colepkaHNe rPYNIOBOr0 MPOEKTA

TumynvHwlli TUCH

Beeoenue (1-2 cTpaHuIls)

OO60CHOBaTh aKTyaJIbHOCTh TEMBI TPYIIIOBOTO MPOEKTA, €r0 TEOPETUYECKYI0 M MPAKTUYECKYIO
3HaYUMOCTh. OnpeIeNuTh LIeIb TPYIIOBOro MPOEKTa U OCHOBHBIE pellaeMble 3a1aun. Boiaenutsb
peaMeT U 0OBEKT TPYIIIOBOTO MPOEKTA.

1. OGmas xapakTepucTUKa TYPUCTCKOTO TIpeanpusarus (chepa ACITEIBHOCTH, IOPUIUICCKUN
azipec, enb U 3aa91, MUCCHS IPEATIPUSATHUS )

2. Anamu3 ¢QyHKIMNA MEHEIKMEHTa ( TMPOBECTH aHAIW3 OMHOW W3 CIEAYIOMMX (QYHKIIHAN:
TUTAHUPOBAHKE, OpTraHU3aIsl, MOTUBAIUS, KOHTPOJIb)

Buvi6oowvl u pexomenoayuu (2-3 cTpaHuIib)

Crenarb BBIBOABI MO MPOBEACHHOMY aHATN3y: OCHOBHBIC IMOJOXHUTEIbHBIE U OTPHUIIATEIHHBIC
MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETATHBHBIX MOMEHTOB MEPEUUCIUTH ITYyTH UX PELICHUS.
Cnucok ucnonvzyemou aumepamypuol (He Meree 10).

Odopmiienne cnmcka pekoMeHayercss mnpoBoauTs B coorBerctBuM ¢ ['OCT 7.1.-84.
[TepeunrcnuTh UCTIOIB30BAHHYIO JINTEPATYPY HEOOXOIMMO CIIMCKOM CO CKBO3HOW HyMepalueu B
a(haBUTHOM TOPSIZIKE, a TakXkKe yKa3zaTh cchliku Ha DBC http://znanium.com/.

['pynnupyercs CHUCOK JIUTEPATYPhI CAEAYIOLUUM 00pa3oM:

HopmartusHas nuteparypa
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OcHoBHast TuTeparypa
JlononHuTenpHas IUTEPaTypa
[lepuonnueckue u3nanus
NuTtepHeT-pecypehl

IIpomeskyTOUHAasI aTTECTAIUS — IK3aMEH
IIpumepHasi TeMaTHKA IK3aMeHAIHOHHBIX BOMPOCOB:

MeHemKMEHT Kak HayKa U UCKyccTBO. Ero rinaBHas 3ajava.

YeThlpe KOHIENIMU PA3BUTHS HAYKU 00 YIPABICHUU U UX CYTb.

CoBpeMeHHbIE MOIXO0AbI K YIIPABICHUIO: TPOIECCHBIN, CHCTEMHBIN, CUTYallMOHHBIN.
[TonsiTHE M CYIIHOCTH MEHEPKMEHTA TYPUCTCKOM UHYCTPHH.

DYHKIIMA MEHEIHPKMEHTA TYPUCTCKON UHTYCTPHH.

Ilenu n 3a1ayn MEHEIPKMEHTA TYPUCTCKON UHIYCTPUU.

XapakTepHble YEepThl MEHEIHKMEHTA: SKOHOMHUYECKHU, COUUATBHO-TICUXOJIOTMYECKHM,
IIPaBOBOM ¥ OPraHU3allMOHHO-TEXHUYECKUM aCIIEKTBHI.

8. Mudpactpykrypa MEHEIHKMEHTA TYPUCTCKON WHYCTPHUH.

9. Meroasl ynpaBieHHs B MEHEUKMEHTE 10 XapaKTEPy OTHOLLEHUH.

10. Crparermueckoe yrnpaBi€HUE U €r0 MOJACUCTEMBI.

11. Bupasl cTpaTeruii nepcrneKTUBHOTO Pa3BUTHUSA (PUPMBI.

12. TlpuHUMIBI CTPATETUYECKOTO YIPaBICHUS.

13. OCHOBHBIE 3TaIbl CTPATETUYECKOTO YIIPABICHUS.

14. Cymnocts Meroma SWOT-ananmmza mnpu oOCIEIOBaHMM CHIIBHBIX M CHAa0BIX CTOPOH
OpraHHu3aluy.

15. Muccus n nenu opraHu3anuil TYypUCTCKONH UHAYCTPHUH.

16. Mognenb ynpaBiieHUS 10 LETSM.

17. TaxThka MEHEIKMEHTA B TYPUCTCKON MHAYCTpuU. Tekyliee nIaHupoOBaHUE U €T0 STaIlbl.
18. CtpykTypa ynpaBieHUs: 3BE€HbsI, YDOBHHU, CBSI3H.

19. Uepapxuyeckue THIIBI OpraHU3AlMOHHBIX CTPYKTYp (JIMHEWHas, (yHKIHOHAJIbHAS,
JTUBU3HOHANbHAS), X JOCTOMHCTBA U HEJAOCTATKH.

20. OpraHu3zalMoHHAs CTPYKTYpa YIPABIEHUS B TYPUCTCKOW MHAYCTPHUH.

21. Dranbl ¥ MPUHIUIIEI TPOSKTUPOBAHUS OPTAHU3ALMOHHBIX CTPYKTYP.

22. KommyHuKauuy B ynpasieHUU. KOMMyHUKaIlMOHHBIE CETH.

23. Komnekrtus, rpymnma. @opManbHbie U HEOPMaIbHBIC TPYIIIIHI.

24, ®yHKIMHU TPYIOBOTO KOJUIEKTHBA. DTAlbl €ro (POpMUPOBAHHUS.

Brnacts u popmsl Bractu. OcoOGEHHOCTH AMOLIMOHAIBHOTO U PAacCyA0YHOTO BIUSHUS Ha

25. NMOAYUHEHHBIX.

26. Kanansl mposiBieHus: GyHKIIMH BJIACTH.

27. TpeboBaHUS K MEHEKEPY B MOJCIN COBPEMEHHOTO MEHEKMEHTA.

28. DOyHKUMM U 33/1a4d MHHOBAIHOHHOTO MEHEIPKMEHTA TYPUCTCKOM UHIYCTPUH.

29. Crunm ynpaBieHUs U KX OCOOCHHOCTH.

30. MotuBanusa. CoaepkarenbHble TeoOpur MoTHBanuu: Macnoy, ['epruidepra.

31. MotuBanus. Ilponeccyanbnas Teopus cupaseniuBoctu Iloprepa-Jloypena.

32. KanpoBas MOJUTHKA U €€ ITAIbI

33. VYnpasienue pabouuM BpeMEHEM PYKOBOJIUTENS B TYPUCTCKOM WHAYCTPHH.

34. Metonpl aTTecTaluy MNepcoHara.

35. 3agauu AESATENPHOCTH MEHEIKEPa B TYPUCTCKON UHAYCTPHUU.
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36. TpeboBaHUs K MOATOTOBKE MEHEKEPA B TYPUCTCKOM UHAYCTPHH.

37. Otnuune MeHeKepa OT JIUAepa.

38. s 3TOM CBSI3U yCIIOBHUSL.

VYrpaBieHuyeckas CBS3b «CyOBEKT yIpaBiIeHUsI — OOBEKT YIPABICHUSD U HEOOXOIUMBbIE
39. MoruBanus. CoaepkatenbHble Teopun MoTuBanmu: Anbaepdepa u Mak-Knenanna.
40. DddexTrBHOE “DOPMHUPOBAHNE» MEHEKEPA B TYPUCTCKON HHIYCTPHUH.

41. MeHeKMEHT Kak npoliecc, pyHKIUs, BUJ AEATEILHOCTH 110 PyKOBOJICTBY JIOAbMU
42. DBOJIIOLHUS YNPABICHYECKOW MBICIIH.

43. Mojnenu MEHE)KMEHTa: aMEpUKaHCKas, SITOHCKasl, EBpOIIeHCKasl.

44. OcoOEeHHOCTH POCCUHUCKOTO MEHEIPKMEHTA.

45. Tlonstue u o01Ias XapaKTEPUCTUKA OpraHU3aluN

46. Dramnbl )KU3HEHHOTO IIMKJIa OpraHu3alnun. Bubl opranu3anmii

7. BHYTpeHHSA cpela OpraHu3aluy U €€ OCHOBHBIE JJIEMEHTHI

48. XapakTepUCTUKU BHEIIHEW cpenbl opraHuzanuu. DakTopel OpsSMOro M KOCBEHHOTO

BO3JECHCTBUS HA OPTaHU3ALUIO

50. CymHocTbh, PYHKIIUU U DJIEMEHTHI OPraHU3AIMOHHON KYJIbTYPBI
51.  VYnpasneHue opraHu3allMOHHOW KyJIbTYpoi

52. VmnpaBiieHHE Kak COBOKYITHOCTh B3aMMOCBSI3aHHBIX () YHKIIHHA.
53.  CymHOCTb U poJib IIJITAHUPOBAHUS B YIIPABICHUH OpPTaHU3ALUEH.
54. CrpaTernyeckoe MmiaHupOBaHUE.

55. Opranuzanus Kak QyHKIUS yIIPaBICHHS.

56. IloHsTHE KOHTPOJISA B YIIPABICHYECKOU €SI TEIHLHOCTH.

557. llonsatue Mmerona ympaeieHus. OOIMEe METONIbI YIPaBICHUS: aAJMUHUCTPATHBHBIC,

HYKOHOMUYECKHUE, COLIUAIBHO-TICUX0JIOTUYECKUE.
58. IlonsTtue muuHocTH. DAKTOPBHI, BIMAIONIME HA CTAHOBJICHHUE JINYHOCTH.

59. Ilonstue rpynnel. Buael rpynn.. @akTopsl, BIUSIONME HA TPYIIIOBYIO TUHAMUKY.
60. [I'pynma v KOJUIEKTHB.

61. Ponp KoMaHAHOI pabOTHI B OpraHU3aLNH.

62. @axTtopsl, BausAtomue Ha 3HPEKTUBHOCTh pabOTHl KOMAH/IBI.

63. IloHATHS MOTHMBALMU U CTUMYJIMPOBAHMSL.

64. IIpuMeHHMOCTh MOTUBAIIMOHHBIX TEOPUL B COBPEMEHHOM MPAKTUKE YIIPABICHHUS.
65. MoTuBanus U CTUMYJIUPOBAHUE TPYAA.

66. CoBpeMEHHBIE CUCTEMbl MOTUBAIIUH MEPCOHAIIA.

67. OnHOMEpPHbIE U MHOTOMEPHBIE CTUJIM PYKOBOJCTBA.

68. Ilonstue muaepcrna. [Ipobaema numepcTBa B COBPEMEHHBIX OPraHU3aIIHsIX.

69. OCHOBHbIE KOHLIECIILIMY JINJEPCTBA

70. TloHsTHe ynmpaBIE€HUYECKOTO penieHus. Posb pelieHuii B ypaBieHUH.

71. Bupapl ynpaBieHUECKUX pelIeHUH U TpeOOBaHUs, IPEABABIsIEMbIE K HUM.

72. DTanbl IPUHATHUS PAllMOHATIBLHOIO YIIPABICHUYECKOTO PEIICHUS.

73. @akTopbl, BAUAIOLIME HA TPOLIECC IPUHATHUS YIIPABICHUECKUX PELICHU.

74. MeTtobl NPUHITHUS YIPABICHUYECKUX PEIICHUN.

75. KoMMyHMKanuu B CUCTEME yIPABJICHMUSL.

76. MeEXINYHOCTHBIE W OpTraHU3AIMOHHBICE Oaphephl B KOMMYHHKAIIUAX, CIOCOOBI

IIPEOJOICHHUS.
77. KoMMyHUKalMHU ¥ TUTIOJIOTHS JIMYHOCTH.

78. JlenoBas Oecena Kak OCHOBHast (hopma J1eJI0BOro OOIICHHUS.
79. IlyGau4yHOE BBICTYIUICHHE.

80. JlemoBble meperoBopsl Kak (hopmMa J1eI0BOro OOIICHHUS.
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81. Ilonstue koHdpnukra. I[loTeHIMANbHAS IICHHOCTh U OMACHOCTh KOH(JIMKTA.

82. VYpoBHM U BHUJIIBI KOHDIUKTA
83. McrouHuku U TUIEI KOHPIUKTOB. CTaguu pa3BUTHSA KOHPIUKTHON CUTYaIUH.
84. TIpoGnembl BEIOOpA CTHIIS TTOBEACHUS B KOH(QJIMKTHON CUTYaIlUH.
85. BzanMocBs3b KOH(IMKTA U cTpecca.

IIpuMepHast TeMaTHKA TECTOBBIX 3aJaHHMI:

Pa3nes 1. PazBuTHe cucTeMBbI yIPaBJIeHHA U €€ 0COOEHHOCTH

1. Kakue mnpuHIUIBI MEHEHKMEHTAa OOOCHOBaJI B CBOEH KHHTE

npeBHerpeueckuil punocod Apucroreinn?

1. DTudeckue u ACTETUUECKUE TPUHIIUIIBL,
2. OpraHuzalyoOHHbIE;

3. KopnopatusHsbie;

4. MopanbHble IPUHLHUIIBL;

5. Cnenuduyeckue MpUHIIHTIBL.
2. Kak MOXHO 00BSCHUTH CYIITHOCTH IPHUHIIUIIA «ITOAYMNHEHHOCTD JJMYHOTO HHTEpeca 001memMy»?
1. B oprammzanmu Bcerga JIOMKEH YYUTBIBATBCS TOJIBKO JIMYHBIA HHTEPEC
PYKOBOAMTEIIEH OPraHU3aLuu;
2. HnTepec omHOro paboTHUKA JOJDKEH Mpeo0aaTh HaJ HHTEPECaMu OPraHU3allii B
LIEIIOM;
3. HNHTepec OTAENBbHBIX MEHEKEPOB JIODKEH TMpeoljajarh HaJ HWHTEpecaMu
OTJICTBHBIX TPYII paOOTHUKOB;
4. B opraHuzanyy WHTEPEChl OJTHOTO PaOOTHUKA WM TPYIILI HE JOJKEH MpeodianaTh

HaJ

HHTEpCCaAaMU OpraHU3allur B LICJIOM;

«HukoMaxoBast 3THKa»

5. MHTepec opranuzaiuy He JOHKEH MpeodiafaTh Hall MHTEpecaMH KOJIJICKTUBA.
3. Uto npexycMaTpuBaeT IUCIUIIIMHA KaK MPUHIUIT MEHEI)KMEHTA?

1

. Beimonxenune BceMu pa6OTHI/IKaMI/I IIOCTaBJICHHBIX 3aI[aHHI>'I;

2. Yerkoe mnpuaepKUBAHUE AaAMUHHCTpAlMEd MOPEANPUSITHS M €ro IepCcoOHAIOM

3

AKJIIFOYCHHOTI'O KOJIJICKTUBHOT'O JOTOBOpPA U KOHTPAKTA,

3. BrinosiHeHHME MEHEMHKEPAMU TTOCTABJICHHBIX 3aJJaHU;
4. BpimonHeHne paOOTHUKAMHU arlliapaTta yIpaBiIeHUs OCTaBICHHBIX 3a/laHHiA;
5. TlomHOE MOAUYMHEHHE PAOOTHUKOB PYKOBOISAIIEMY armapary.

4.Yt1o0 11
1

OJKHBI OTpakaTh COBPEMEHHbBIE TPUHIIUIIBI MEHE)KMEHTA?
. OCHOBHBIE 3aKOHOMEPHOCTH YIIPaBJICHHUS;

2. OCHOBHBIE CBSI3U, KOTOPBIE CKJIa/IbIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOILIEHUE, KOTOPbIE CKIIAJIbIBAIOTCS B CUCTEME;
4. OCHOBHBIE CBOMCTBA, CBSI3M U OTHOILIEHHUS YMPABICHUS, KOTOPbIE CKIAIbIBAIOTCA B
CUCTEME;
5. O0s13aTenbHOE HATMYKE LU TPU YIIPABJICHUU.

5. Yro sBNIsAE€TCS OCHOBOM yIIpaBieHUs KaKOH MO0 CUCTEMBI?

1. IIpyHIMIIBI, KOTOPBIE OTPAKAIOT PHIHOYHBIE YCIOBUS XO35IICTBOBAHMS;

2. MeTonsl MEHEHKMEHTA,
3. OyHKUUH MEHEIKMEHTA;
4. ®uHaHCOBBIE PECYPCHI;
5. OOBEKT MEHEKMEHTA.

6. I'nme
dopmup

II0 MHCHHIO OTCUYCCTBCHHBIX U SaPY6C)KHI)IX CIIenuaJInucToB

OBaJIaCh MPAKTHUKA yIPaBICHUS OpraHu3anuei?
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1. B lllymepun, Makenouuu, Pume, Kuesckoii Pycu;

2. B Kuesckoii Pycu;

3. B Pume u Ulymepuu;

4. B lllymepun n Makenonuu;

5. B Pycckoit umnepun.
7. Tlomxom, KOTOpbIi TpeOyeT NPHHATHS ONTHMAIBHOTO PEIICHHs, KOTOPOE 3aBUCHT OT
COOTHOIIIEHUS B3aUMOACUCTBYIOMINX (DAKTOPOB - 3TO:

1. CuTyaulMOHHBIN TOAXO/T;

2. CHCTEeMHBIN MOAXO0.;

3. TlpoueccHblil TOAXOT;

4. TloBeaeHYECKHH MOAXOI;

5. Texkymmii moaxon.
8. Ecnm ympaBiieHne paccMaTpuBaeT BCE MPOLIECCHl U SIBICHHUS B BUJAE LIEIOCTHOM CHUCTEMBI,
KOTOpasi UMEET HOBbIE KauecTBa U (PYHKIIUU, KOTOPbIE OTCYTCTBYIOT y 3JI€MEHTOB, KOTOPbIE UX
COCTABJISIIOT, TO Mbl UMEEM JIEJIO C:

1. TloBeneHYECKUM MOIXOIOM.

2. IlpoueccHbIM MOIX0I0M;

3. CuTyallUOHHBIM MOJXOA0M;

4. CHCTEMHBIM MMOAXOA0M;

5. Texkymum moaxoaoM.
9. Yro sBiIsieTCs COCTABISAIOIINMM JIEMEHTOM YIPaBIeHUsA?

1. MapxkertuHr;

2. MeHeIKMEHT;

3. DKOHOMMYECKHE MTPOLIECCHI;

4. CouualibHO-3KOHOMHUYECKHE TTPOLIECCHI;

5. DuHaAHCHI.
10. Kakum MeTonaM yrpapieHus, OpraHu3alusIMUA IPUHAAJICKUT BEyIasi POJib B COBPEMEHHBIX
YCIOBUSX?

1. DKOHOMHUYECKHUM;

2. CouuanbHO-TICUXO0JIOTHYECKUM;

3. OpraHu3anoHHO-PACTIOPAIUTENBHBIM;

4. PacnopsiquTeNbHbIM;

5. ConuaabHO->KOHOMUYECKUM.
11. K mepBHYHBIM NOTPEOHOCTSIM OTHOCSITCS:

1. Ilcuxoornyeckue;

2. OU3NOJIOrHYECKHUE;

3. DKOHOMHYECKHE;

4. MarepuanbHble;

5. ConuasnanHEIE.
12. [lorpeOHOCTH OBIBAIOT:

1. TlepBuyHbIE U BHYTPEHHUE;

2. BuyTpeHHUE U BTOPUYHBIE;

3. IlepBuuHble, BTOPUYHBIE, BHYTPEHHUE U BHEILIHHUE;

4. BHyTpeHHUE U BHEIIIHUE;

5. IlepBrUYHbIE U BHEUTHUE.
13. MotuBamus 0azupyeTcs Ha:

1. IToTpeOHOCTSX U CAaMOBBIPAKEHUH,

2. [ToTpeOHOCTSAX U BO3HATPAKIACHUSIX;
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3. Bo3HarpaxaeHusix v yAOBIETBOPEHUHU OTACIIbHBIX JIIOJICH;
4. Y70BIETBOPEHUH BCEX JIIOJIEH;
5. CamoOBBIpaXEHUU U BO3HATPAXKICHUSIX.
14. OcHoBHO¥ (hOpMOI MaTEPUATHFHOTO CTUMYJIUPOBAHUS TTEPCOHANIA OPTaHU3AIUH SBIISCTCS:
1. ITpemuun;
2. Ilpemuu u 1IeHHBIE TOAAPKY;
3. lleHHble OJAPKU U 3apIUIaTa;
4. 3apmara;
5. Ilpemuwu u 3apmara.
15. Yto co3paet CTpyKTypy YIpaBJICHUSI OpraHu3auen?
1. COBOKYMHOCTb JTUHEHUHBIX OPTAaHOB YIPABJICHHUS;
2. COBOKYMHOCTh (PYHKITMOHATBHBIX CITYXkO;
3. COBOKYNHOCTb JIMHEHHBIX U (YHKIIMOHAIBHBIX CIIYKO (OpraHoB);
4. COBOKYMHOCTh OPTraHOB YIIPABJICHUS,
5. COBOKYMHOCTb MTPOrPaMMHO-LIEIEBBIX CITYKO.
16. AHanM3 KOHKYPEHTOB OpPraHU3aIMy MPOBOJUTCS C LIEJIIO:
1. Onpenenenus Ux cTpaTeruy U CUIBHBIX CTOPOH;
2. OnpeneneHus UxX LeJIed U CUIIBHBIX CTOPOH;
3. Onpenenenus Ux 1enel, cTpaTeruii, CHIBHBIX U ca0bIX CTOPOH;
4. OnpeneneHus CTpaTeruu;
5. OrmpeneneHus ux 1eei u cnabbIX CTOPOH.
17. Lenun opraHu3anuu TOJDKHBI YIOBICTBOPUTH TAKUE OCHOBHBIC TPEOOBAHUS:
1. JoCTHKMMOCTb, KOHKPETHOCTb, OPUEHTALIMS BO BPEMEHH;
2. JJoCTH>XKMMOCTb U OpUEHTAIUsl BO BPEMEHU;
3. OpueHTanus BO BpEMEHU U KOHKPETHOCTb;
4. JIoCTUKUMOCTB;.
5. OpueHTanus BO BpEMEHH.
18. Korma mosyumsn IIMPOKOE pacHpOCTpPaHEHHWE B SKOHOMMUYECKON JIMTEpaType TEpMUH
«opraHuzanus»?
1. B 20-e¢ rogsl XX CTONETHS;
2. B 30-e roger XX crojieTus;
3. B 60-¢ rogsl XX CTONCTHS;
4. B 70-e rogsr XX CTOJIETHS;
5. B 80-e ronst XX cronerus.
19. Llenpto mIaHupOBaHUs JEATEIIBHOCTH OPTraHU3alUM SIBJISIECTCS
1. OBocHOBaHME 3aTpAaT.
2. O60oCcHOBaHUE CPOKOB.
3. Onpenenenue 1enen, CUII U CpeaCTB.
4. O60CHOBaHUE YUCICHHOCTH PA0OOTHHKOB.
20. OCHOBHOE OTJIMUNE OTKPBITOM CUCTEMBI OT 3aKPBITOM 3aKIIIOYAETCS B
1. OTcyTcTBUU YNOPSIIOUEHHOTO B3aUMOACHCTBUSI MEXKAY OTJCIbHBIMU MOJCUCTEMaMHU.
2. Hanuuuu B3auMOACMCTBUS OTAEIBHBIX MOJCUCTEM C BHEIITHUM MUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMUX Ha ceOs.
4. Hanvuuu B3auMOJCMCTBUS C BHELITHEH Cpeion.

Paznea 2. [Iponecc n pyHKIMU ynpaBjieHHs HA NPeINPUATHIX Pa3THYHON
chepbl geATEIBHOCTH
1. [laiiTe onpeenacHNE MOHITHIO «yIIPaBICHUEY.
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a) MOAYMHEHUE CYObEKTa 0OBEKTY YIpaBJICHUS

0) oOmue nHTEpeChl 00BEKTA U CyOBEKTa yIpaBICHHS

B) IOJYMHEHUE O0BEKTA CYOBEKTY YIpPaBICHUS

') cnenupuIecKoe B3auMOICHCTBHE CyObEeKTa U 00BEKTA YIIPABICHUS
2. O0OBsICHUTE 3HAYCHHUE MOHATHS «IIPOLECC YIPABICHUS

a) COBOKYITHOCTb MPUHIIUIIOB yIIPaBICHUS

0) rpyIina MeHeKEPOB

B) COBOKYITHOCTbH METOJIOB yIPaBIECHUS

T') COBOKYITHOCTb HEMPEPHIBHBIX, B3aUMOCBSI3aHHBIX (DYHKITHI

3. OH CTOS1 y UICTOKOB IIKOJIbI HAYYHOTO YIPABICHUS.

a) M.®omnert

0) D.Mpviio

B) A.®Daiionb

r) @.Tewnop

4. VYkaxuTre, KTO M3 YYCHBIX BHEC HAMOOJBUIMI BKJIaJ B pa3BUTHE KIACCUYECKOW WIH
aIMUHUACTPATUBHOM IIKOJIbI YIIPABICHUS?

a) A.Qaiionb

0) ®@.Teitnop

B) M.®omnert

r) D.Mpdiio

5. OCHOBHBIE COCTABJISIONINE OPraHU3AMOHHON KYIbTYyphl — 3TO...
a) CyOBEKThI, 00BEKTHI, IIEHHOCTH YIIPaBICHUS

0) cyOBEKThI, 00BEKTHI, CBSI3U yIPaBICHUS

B) IPUHITUIIBI, METOABI, (DYHKIIMH, IOBEICHUS

r) ¢pusocodus, IEHHOCTH, HOPMBI TTOBEICHUS

6. YKaxuTe, K 4eMy CJIelyeT OTHECTH OPTraHU3aLOHHYIO KYJIBTYpY.
a) K pakTopam MmopsaKa, JUCIUTUINHBI U KOHTPOJIS

0) K (pakTOpam, OPUEHTUPOBAHHBIM Ha PE3yJIbTaT

B) K (hakTOpamM BHYTPEHHEH CpeIbl

I) K akTopam, TpeOYIOUIM OBICTPO peakiuy Ha U3MEHEHUS

7. HazoBuTe nepByIo GyHKIIHIO MPOIecca YIpaBICHUS.

a) KOHTPOJIb

0) KoopaAuHAIUS

B) IUIaHUPOBAHUE

T') OpraHu3aIus

J1) MOTHBAITUS

8. Ykaxure, yTO Takoe (PYHKIIHS yIpaBICHUS.

a) 000CcOOICHHBIN BU YIPABIEHYECKON NEATEIIbHOCTH

0) IPUHITUIIBI MEHEKEpa

B) OCHOBHBIE 33J1a4M YIIPaBICHUS

T') JOJDKHOCTHBIE 0053aHHOCTH MEHEKepa

9. Onpenenure QyHKIUIO yIpaBieHUs, 0OSCIEUNBAIONIYIO COTIACOBAaHUE U B3aUMOJCHCTBHE
BCEX OCTAJIbHBIX.

a) MOTHBAITUU

0) KOHTPOJTb

B) KOOpMHALIUS

T') TUTAHUPOBAHUE

1) OpraHu3aIus
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10. Onpenenure, 4YTO TaKOE NPUHIUI YIIPABICHHUS.

a) OCHOBHBIE METO/IbI yIIPaBICHUS

0) OCHOBHBIC TIPABHJIA YIIPABICHUS

B) OCHOBHBIC (DYHKIIMH yIIPABICHUS

T') OCHOBHBIE IIEJIH YIIPABJICHUS

11. OcHoBaTeneM MIKOJIbI YEJIOBEYECKUX OTHOIIECHUN B YIPABICHUHN OBLI ...

a) aMEepUKaHCKUN CHEIUAUCT 10 yNpaBieHHIo mpou3BoacTBo @. ['mnsoper.

0) amMmepuKaHCKHI TICUX0JIOT DITOH Mbiio.

B) aMEpUKaHCKUI opraHuzarop I'.OmepcoH.

I') OCHOBAaTEb aMEPHUKAHCKON aBTOMOOMIIbHOU MpoMbItiuieHHOCTH ['.dop.

12. TlonHOMOYMS, KOTOpBIE MPEIIONAraloT HAIMYKUE NPSIMONW JOHKHOCTHOM CBSI3U MEXIY
PYKOBOAMUTENSMH U MMOJUMHEHHBIMU, B paMKaX KOTOPOM I€pBbIE MOTYT MPEINUCHIBATh BTOPHIM
4TO, KOTJQ, TJ€ T€ JOJDKHBI IeNIaTh» 4TOOBl 00€CTeUnTh JOCTHKEHUSI MOCTABIICHHON e —
310 ...

a) pyHKIMOHANIbHBIE

0) KOOpAMHAIMOHHBIE

B) pacnopsiIuTEIbHbIE

T) JIMHEHHBIE

13. Tlpu aHanm3e CUIBHBIX U CTA0BIX CTOPOH (PUPMBI YUUTHIBAIOTCS

a)KBTM(PUKAIHMSA ¥ KOMIIETEHTHOCTh KaJIpOB

0) mo3uLKs Ha PHIHKE

B) HAJIMYKME MHHOBAITMOHHBIX Pa3paboTOK

') ©3MEHEHHE YPOBHEH I0XOA0B MOTpeduTeNneit

n) prHAHCOBBIE PECYPCHI IPEAIPUATHS

€) penyTrauus IpeanpusITHs

’K) aKTUBHOCTb KOHKYPEHTOB

3) BO3MOKHOCTH U yTPO3BI

14. Pa3zBepryrtas (QopMyIHMpOBKa MHUCCHUH OpraHU3alUU BKIOYAeT (HECKOJIbKO BapHUaHTOB
OTBETA)

a) TJIaBHOE HaNpaBlieHUE EATEIHbHOCTH OpraHU3aluy (T.e. KaKue OOIIeCTBEHHBIE MOTPEOHOCTH
OpraHu3aIus yA0BIETBOPSIET)

0) yKa3bIBaeT Ha COIMAbHYIO OTBETCTBEHHOCTh OpraHU3alliu Tepe]] 00IIeCTBOM

B) YKa3blBaeT Ha COLMAJbHYIO OTBETCTBEHHOCTh OpraHU3alluu TIepea paOOTHUKAMH U
aKIMOHEpaMU

15. PaznuuaroT KaTeropuu EHHOCTEN B OpraHU3aluu:

a) 5KOHOMHYECKHUE

0) penUruo3HbIC

B)IIOJIUTUYECKHUE

T') 3CTETUYECKHE

1) COITMaIbHbIC

16. B ocHOBE OpraHn3alMOHHON KYJIbTYPhl HAXOIATCS:

a) HallMOHAIIbHBIE TPAJULIAN

0) paznensieMble OOJIBITUHCTBOM WICHOB OpTraHU3aIuu yOSKACHUS U IIEHHOCTH

B) JIEJIOBBIE TAPTHEPHI, TIOCPETHUKH, KOHKYPEHTBI

17. BuyTpropraHu3aiiOHHbIE MPOIIECCHI BKJIIOYAIOT:

a) CTPYKTYPY, TEXHOJIOTHIO, KaJIpbl

0) KOMMYHHKAITUIO, KOOPAMHAITUIO

B) LI€JIU JIFO/ICH
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') IPUHSITHE YIPABICHYECKUX PEIICHUN

18. OCHOBHOE OTJIMYHME OTKPBITON CUCTEMBI OT 3aAKPBITOM 3aKJIIOYAETCS B

a) OTCYTCTBUHU YHOPSJOYEHHOTO B3aUMOJICHCTBUS MKy OTJEIbHBIMU MOJICUCTEMAMH.
0) HATMYUU B3aUMOJACUCTBUS OTAEIBHBIX MOJCUCTEM C BHEIIHUM MUPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMUX Ha CeOsl.

') HATMYUW B3aUMOJICHCTBUS C BHEUTHEH CPeIoH.

19. OcHOBHBIEC (DYHKIIMH yTIPaBICHUS:

a) TNIAaHUPOBAHUE, KOHTPOJIb.

0) IIaHUpOBaHUE, OpTraHU3aIUsl, MOTUBAIIUS, KOHTPOIIb.

B) OpraHu3alys, MOTHBAIIHS.

') OpraHu3alus, MOTUBALINSI, KOHTPOJIb.

20. ImanupoBaHue NEUCTBUM - 3TO

a) CO3/IaHME CIEAYIOUIETO 3B€HA MEX/1Yy TOCTAaHOBKOM LENH U MPOTPaMMOM €€ pean3aluu.
0) yTOUHEeHHE poJieil, B3AMMOOTHOIIEHHH JIJIs1 KaXKI0TO BUAA JESTEIbHOCTH.

B) BBISIBIICHUE OOCTOSATEIBCTB, KOTOPBIE HEOOXOAMMO YIUTHIBATH IS JOCTUKCHHS IISTTH.
T') OIICHKA 3aTpaT BPEMEHHU ISl KaXKJ101 ONepalnu.

Pazgen 3. Opranu3zaniMoHHAasi CTPYKTYPa U KOMMYHUKAIUH
TecToBbIE BOIPOCHI:
1. [Iporno3upoBanue, NJIaHUPOBAHKUE, OPraHU3ALMS], MOTHUBALIMS, TPUHATHE PEIICHUN U
KOHTPOJIb — 3TO:
a) QyHKIIMA MapKETHHTA;
0) BUJIBI CTpPATETHH;
B) QYHKIINU MEHE[KMCHTA;
T') HallpaBJICHUS JESTEIIbHOCTH.

2. Opranu3zalioHHasi CTPYKTYpa, IOCTPOCHHAs: HA OCHOBE MPSAMOTI0 pacIpeieeHHs
JOJIKHOCTHBIX O0S3aHHOCTEH OT BBICIIIETO 3BE€HA K HU3IIEMY, HA3bIBACTCS:

a) IMHEWHO- () YHKIIMOHAJILHOM;

0) TMHEWHOM;

B) (OYHKIIMOHAJILHOM;

') AMBU3UOHAJILHOM.

3. [lepBBIM ATAOM CTPAaTErMueCcKOro IIaHUPOBAHUS TYPUCTCKOTO MPEIIPUSITUS SABIISETCS:
a) SWOT-ananus;

0) SKCIIEPTHBIN aHAJIU3;

B) JIOKQJIbHBINA aHAJIU3;

') aHAJIU3 KOHKYPEHTOB.

4. Muccust TYpUCTCKOTO IPEANPUSITUS — ITO:

a) OCHOBHas 001I1ast esib Win Gustocodust U MpeTHa3HAYCHHUE, CMBICI CYIIIECTBOBAHUS
OpTraHH3aIny;

0) OCHOBHOE HaNPABJICHHUE JICATEILHOCTH B CBETE peaM3alluy OOIIMX I1eJICH, OXBaThIBAIOIIICE
CpeaHe- U KPaTKOCPOYHBIN MEPUO/IBI M 00sI3aTEIbHO BRIPAXKEHHOE B KOJIMYECTBEHHBIX
MOKa3aTesIX;

B) chopMynrpoBaHHOE YTBEPkKACHHUE (JOKYMEHT) OTHOCUTEIBHO TOTO, AJISL YeTO WJIH 10 KaKOon
PUYMHE CYIIECTBYET OPTaHU3alMsl, B KOTOPOM MPOSIBISIETCS OTINYKE JaHHOW OpraHU3aluu OT
eii MoJOOHBIX;
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I') COBOKYITHOCTh BHYTPHUOPraHU3ALMOHHBIX MPUHLIUIIOB, MOPAJIbHBIX M a[IMUHUCTPATUBHBIX
HOPM, CUCTEMY LICHHOCTEH U yOexAeHU, pa3AessieMyi0 BCEMH COTPYAHUKAMU U MOCBALIICHHYIO
I00ATBEHOM 1IeTTN OpTaHU3allNH.
5. DaKTOpbl, KOTOPBIE HE OKA3BIBAIOT MPSMOI0 HEMEJIEHHOTO BO3/ICUCTBUS HA ONEpAIINU
TYPUCTCKOTO MPEINPUITHS, HO TEM HE MEHEe CKa3bIBAIOTCS HA HUX, SBISIOTCS (haKTOpaMu
Cpelibl
a) KOCBEHHOT'0 BO3/ICUCTBUS;
0) MpsSIMOTO BO3ICHCTBUS;
B) HEMOCPEJICTBEHHOT'O BO3CHCTBUS;
I')BHYTPEHHETO U BHEIIHETO BO3/IEHCTBUS.
6. PaznuuaroT crienyroniue BUabl KOHTPOJISI HA TYPUCTCKUX IMPEANPUATUSIX:
a) MPSIMOM, KOCBCHHBII,
0) TaKTUYECKUH, ONIEPATUBHBIN, CTPATETUICCKUN;
B) IIPEIBAPUTEIIbHBIN, TEKYIINHN 1 3aKIIOUUTEIbHBIH;
T') 9KCIIEPTHBIN, aBTOMAaTU3UPOBAHHBI.
7. B 4eM 0CHOBHOE OTJIMYKE MPEIBAPUTEIHLHOTO, TEKYIIETO U 3aKIIOUUTEIHHOTO KOHTPOJIS?
a) B oObeme.
0) Bo BpemMeHM OCyIIECTBICHUS.
B) B meTonax.
r) B o6beme 1 meTomax.
8. BHemHsIs1 cpea npsiMoro BO3IEHCTBUS HA OPTaHU3ALUIO - ATO:
a) AKIIMOHEPHI, KOHKYPEHTHI, TOCTABIUKH.
0) [loTpeburenu, TOProBbie MPEIMPHUITHS, MECTHBIC OPTaHBbI.
B) Bce nepeuncnennoe.
r) [IpaBuTeNnbCTBEHHBIE OPraHbl, MECTHBIE OPTaHbI.
9. "OTuoM Hay4HOrO yrnpaBieHHus" 4acTO Ha3bIBAIOT:
a) A. ®aiions - o onmy6nukoBan kKHury "OOI1ee M TPOMBIIINICHHOE yIpaBlieHue", T1e
c(hOopMyIIMPOBAHBI IPUHIIUIIBI YIIPABICHUS, B TOM YHCIIE pa3/IeICHUE TPyda U eJUHCTBO
KOMaHI0BaHU.
0) ®pouka u Jlunuan ['map0epTOB - OHU BBIICTIIIA CEMHA/IIATh OCHOBHBIX MUKPOIBHKEHUI
pabouunx, Ha3BaB UX TEPOJUTaMU; a TAK)KE€ OHU pa3paboTaIy METOJT aHATN3a MUKPOJIBH)KCHHM, B
OCHOBY KOTOPOTO ObLIa MOJIOKEHA KHHOTpaMMa JIBMXKCHUN pabodero.
B) JI ®. Teiinopa - oH mbITaJICS 000CHOBATH THEBHYIO HOPMY pab0vero METO1aMH
XPOHOMETpaka U U3yUEHUSI €T0 TPYAOBBIX JIBHKCHUH.
r) I'. 'anTa - OH co3nan rpaduk, KOTOPHIM MO3BOJISIT IIJIAHUPOBATH, PACIIPEACIIATh U MMPOBEPAThH
paboTy. DTOT rpaduK SBUJICS MPEAIISCTBEHHUKOM CHCTEMBI ceTeBoro rutanuposanus [TIEPT, B
KOTOpOH ceruac ucnodib3yroT 9BM. OH ke 3HaMEHHUT CBOEH CHCTEMOI MaTepUalibHOTO
CTUMYJIMPOBAHUS 32 BHITIOJIHEHHOE 33J1aHUE.
10. KakoBo onTHMaabHOE YHCIO TOJYNHEHHEIX ?
a) Uem Oobllie MOAYMHEHHBIX, TEM Jierde paboTaTh.
6) 15 - 30 uenoBexk.
B) 3-5 denoBek.
r) 7-12 4enoBex.
11. TexHOMOTHUS MENKOCEPUITHOTO WIIH SIMHIUYHOTO MPOU3BOICTBA OOBIYHO MPUMEHSETCS B
TaKUX KOMIaHUSIX KaK
a) "Makpnonanbpac".
6) "dopna".
B) "Ilemn".
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r) "bounr".

12. Opranu3zanus — 310

a) TpyIIa JIIOJAEH, AeITeTbHOCTh KOTOPBIX CO3HATENBHO KOOPAMHUPYETCS ISl JOCTHIKEHHUS
o01en 1enu.

0) rpymmna Jojei, BIaeromas CpeacTBaMu IPOU3BO/ICTBA.

B) TpYIIa JIOAEH, AeSITeTbHOCTh KOTOPHIX KOOPIUHUPYETCH.

I') TpyIIa JItoJei, 00beTMHEHHAs O0IIeH 1ETbIO.

13. SBnsercs nu ynpaBieHUE NPOU3BOAUTEIbHBIM TPYAOM?

a) [la, T. K. yripaBJIeHHE CO37acT HOBYIO CTOMMOCTb.

0) Her, aT0 BCero nuiib HaI30p U KOHTPOJIb.

B) Her, 310 BCero nuip pe3ynbTaT MIPOTUBOPEUHS MEKIY HAEMHBIM TPYIOM U COOCTBEHHUKOM
CPEICTB MPOU3BOICTBA.

r) Jla, MOCKOJIBKY 3TOT BUJ ACSATEILHOCTH HEU30EKEH MPH BHICOKOM YPOBHE CIEIIHATN3ALIH
MIPOM3BOJICTBA U MPU3BAH 00ECIIEYUTD 1IETTOCTHOCTh TPYAOBOIO OpraHu3Ma.

14. MeHeKMEHT B OCHOBHOM 3aHUMAETCSl CUCTEMaMHU

a) OTKPBITHIMHU.

0) 3aKpPBITHIMU.

B) 3aKPBITHIMH U MTOACHCTEMaMU 3aKPHITOTO THIIA.

T') 3aKPBITBIMU H MTOICUCTEMAaMH OTKPBITOTO THIIA.

15. Kakas mociie1oBaTeIbHOCTh IPHOPUTETOB MO3BOJIUT (prpMe TOOUTHCS ycIexa:

a) Jlronu - mpoAyKLus - MPUOBLIb.

6) [IpuObLIb - TFOU - TPOTYKITHS.

B) [Ipoaykuus - mpuObLIb - JTIOIH.

r) JItonu - npuObLIb - MPOTYKIIHUS.

16. Cucrema-ato0:

a) MOPSA0K, 00YCIIOBJIEHHBIN TUIAHOMEPHBIM PaCIIOJIOKEHUEM YacTeil B ONpeAeTICHHOH CBA3H;
0) COBOKYITHOCTb IIPUHITUIIOB, CIIYKAIIIMX OCHOBAHUEM JIsl KAKOTO-TH0O0 YUCHHUS;

B) (popma 0OIIECTBEHHOTO YCTPOUCTB;

T') BCE BapUaHThI BEPHBI;

1) BEpHOT'O BapuaHTa HET.

17. B meToae MO3roBoro mrypMa NpuHUMarOT y4acTHE:

a) y3KUe CIEUAIUCTHI B JaHHOM BOIIPOCE;

0) Hay4HO-HCCIIE0BATEIIbCKHE PAOOTHUKH;

B) JIIOJM PA3IMYHBIX CHEIUATBHOCTEH, ONIbITA, UHTEPECOB, IPUMEHSIOIINE B TOBCETHEBHOM
MPAKTUKE COOCTBEHHBIE METOJUKHU UCCIIEIOBATEIBCKON paOOTHI.

18. Llenu, KOTOpbIe MOTYT OBITh CIOIH30BAHBI B KAYECTBE CTAHAAPTOB JJISi KOHTPOJIS OTIUYACT
clenyIolee:

a) BBICOKMI MOpaJIbHBIN YPOBEHb.

0) BpeMEHHBIC PaMKH, KOHKPETHBIA KPUTECPHUH.

B) UCIIOJIb30BaHNE KOCBEHHBIX MPOSIBICHUH.

I') BPp€MEHHBIC PAMKH.

19. Yto o3Hauaet "npuHATH peuieHue"?

a) [lepeOpaTh Bce BOBMOKHBIE AJIbTEPHATHBBHI.

0) Ilepebparb HECKOIBKO aJIbTEPHATUB, NAIOUINX HanOosee F3pPEeKTUBHBIE BO3MOKHOCTH
petieHust mpoOIEMBI.

B) OTaarh pacnopspkeHue 0 BBIOOpEe BO3MOXKHON allbTEPHATHBHI.

r) OTaath pacnopsiKeHHE K peal3alii KOHKPETHOTO IJIaHa.

20. MaiiTe onpeneneHne NOHATUIO «yIPaBICHUEY.
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a) MOAYMHEHUE CYObEKTa 0OBEKTY YIpaBJICHUS

0) oOmue nHTEpeChl 00BEKTA U CyOBEKTa yIpaBICHHS

B) IOJYMHEHUE O0BEKTA CYOBEKTY YIpPaBICHUS

) cnenupuYecKoe B3auMOICHCTBHE CyObEeKTa U 00BEKTA YIIPABICHUS

Pa3zgen 4. ConmajabHo- IICHX0J0THYECKHE ACIIeKThI MEHEeI;KMEHTA

1. Kakumu uepTamu xapakTepa JoJDKeH 00J1aaTh TaKOK apXETHUIT YIPABJISIONIETO KaK
"agmMuuuctpatop”?
1. BbITh OOIIMUTENBHBIM U YMETh BAOXHOBIIATS JII0/IeH HA MAKCUMAJIBHYIO CaMOOTAayy.
2. metb aHAIUTUYECKUM CKIaa yMa.
3. BBITh peenbHO 0ObEKTUBHBIM U MOJaraThCs Ha (PaKThl U JIOTHKY.
4. MeToIu4HOCTb B paboTe, MPOrHO3UPOBAHHUE OYAYILETO.
2. Kakne ocHOBHBIE (haKTOPHI yUaCTBYIOT B MOJielIi MOTHBanuu Buktopa Bpyma?
1. [ToTpeOGHOCTH B yBa)KEHUU K ceO€, CAaMOYTBEPKICHUE U B IPUHAITIC)KHOCTH K
COIMAJILHOM TpYIIIE.
2. CIO>XKHOCTB M HaIPsHKEHHOCTH pa0O0ThI U YPOBEHB BO3HATPAKICHUS.
3. Oxuanre BO3MOKHOCTH Pe3yJibTaTa, 0KH1aHie BO3MOKHOTO BO3HATPAXKIEHUS OT
3TOTO pe3yJbTara U 0’KUIaHUE LICHHOCTH BO3HATPAXKICHHUS.
4. T'uruenndeckue HakTopsl, PaKkTOpsl, CBI3aHHBIE C XaPaKTEPOM U CYIIIECTBOM PabOTHI.
3. PeanbHOE BIuUsIHUE NP YIIPABIECHUH IO LEISIM UMEIOT PYKOBOJIUTENIHU
1. Cpennero ypoBHs.
2. Huzmero ypoBHs.
3. Beicuiero, CpefHEro U HU3IIETO YPOBHSI.
4. Beicuiero ypoBHs.
4. YKaxuTe, UTO XapaKTEPHO JUIs SITOHCKON KOMIaHUU "COHM" B OTHOIIEHUAX MEXITY
PYKOBOJIUTENSIMU U TOTYMHEHHBIMU?
1. IIo BO3MOXHOCTH KeJaTeIbHO, YTOOBI YETOBEK BCIO CBOIO KH3Hb OCTAJICS HA OJJHOM
pabouem MecTe, e OH IPUOOPETAET ONPEIEICHHBIN OIBIT, YTO COOTBETCTBEHHO
NOBBIIACT 3()(HEKTUBHOCTH PaOOTHI.
2. OrcyrcrBue 1udPepeHITNPOBAHHOTO OTHOIICHHS K JTFOISIM.
3. Jlns ycnenrHoi paboThl B KOMIIAHUH BaXKHO, KAaKO€ yueOHOE 3aBe/IeHNEe 3aKOHYHIT
COTPYJIHUK U C KAKUMU OTMETKAMHU.
4. IIpu Bcex MOJIOKUTEIBHBIX Ka4eCTBAaX CBOOOIbI TUCKYCCHH B OOJIBIIION KOMIIAHUU OHA
HapyImaeT pekuM padoTHI.
5. Kakas u3 uenoBedeckux noTpeOHOCTel SIBIIsSETCS IJIABHOM MO0 TEOPHHU MOTHUBAIIUH
MaxKnemmanga?
1. Ycnex.
2. JleHbIH.
3. CBobona.
4. be3onacHOCTb.
6. OcHOBHBIE (QYHKLIUU YIIPABICHUS:
1. IInanupoBaHue, KOHTPOJIb.
2. IlnanupoBaHue, opraHu3alys, MOTUBAIUs1, KOHTPOJIb.
3. Opranu3zanusi, MOTUBAIUA.
4. Opranu3zaiusi, MOTUBAIUs1, KOHTPOJIb.
7. UeM xapakTepHu3yeTcs KOMIPOMUCC MPU TPUHATUH PEIICHUs?
1. YcraHOBIEHHE HEKOETO CPETHETO B PE3YJIbTATE CIIOPA ABYX COTPYIHUKOB.
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2. YMEHBIICHUEM BBITO/IbI B O/IHOM 00J1aCTH C LIENbI0 YMEHBILICHHS HEeXeIaTeIbHbIX
MOCTIECTBUI B IPyrOM
3. IlpuHsTHEM pelIeHus ayAUTUBHO, YIYUTHIBAIOIIETO MHEHHUS BCEX 3aMHTEPECOBAHHBIX
CTOPOH.
4. YMEHbIIEHUEM BHITOJbI.
8. Llenbto muaHUpOBaHUS AEATEILHOCTU OPraHU3AlUH SBIISIETCS
1. OBocHOBaHMeE 3aTpaT.
2. O60CHOBaHHE CPOKOB.
3. Onpenenenue 1enen, CUII U CPeICTB.
4. O60CHOBaHNE YUCICHHOCTH PAOOTHHKOB.
9. Yto OTHOCHUTCS K KATErOpuu "BHYTPEHHEIr0 BO3HArpaxaeHus'"?
1. 3apmnara.
2. Kapsepa.
3. Cawma pabora.
4. Ilpu3HaHUE OKPYKEHUS.
10. OCHOBHBIM B yIPABIICHHUH T10 TIEJISIM SIBIIICTCS BBIPAOOTKA IIENIeH
1. CBepxXy BHM3 1O LIETIH UHCTAHIIHIA.
2. CHu3Y BBEpX.
3. CHM3Y BBEpX U CBEPXY BHU3.
4. ITo maTpu4yHOI CXEME.
11. J{s1 uero ocyecTBiseTcs AEIETUPOBAHUE CBOMX ITOJIHOMOUYUH APYTUM PYKOBOIUTENSIM?
1. Jlms onTUManbHOTO PENIEHUs] KOMIUIEKCHOM 3a/1auH.
2. Jlnst coxpaHeHus "TpynioBoro" cTHiis paboTHI.
3. Jlng nmpoBepku KBaTU(pUKAIMH TOTIMHEHHBIX.
4. Bce nepeyunciieHHOE.
12. Yto o3HavaeT "npuHATH peuieHue"?
1. IlepeOpath Bce BO3MOXKHBIC aTbTEPHATUBEI.

2. IlepeOpaTh HECKOIBKO aTbTEPHATUB, NAIOMIMX Hanbosee 3P PeKTHBHBIE BOZMOKHOCTH

perieHust mpoOIeMBbI.
3. Otnatb pacnopsiKeHUE 0 BBIOOpE BO3MOXKHON alIbTEPHATHBHI.
4. OtpaTh pacnopsiKEHHE K peaanu3aiui KOHKPETHOIO IIaHa.
13. KakoBo ontumaabHOE YUCIIO0 MOYNHEHHBIX?
1. Yewm Oosnbliie MOJYMHEHHBIX, TEM JIETYE pabOTaTh.
2. 15 - 30 yenosex.
3. 7-12 genosek.
4. 3-5 yenoBexk.
14. ManuaeuT — 3T0:
1. CreueHmne 00CTOSATENBCTB, SBISIOMIUXCS TIOBOJAOM JIJIsi KOH(JIMKTA;
2. UcrtunanHas npuurHa KOH(IIUKTA;
3. HakonwuBIiimecs MpOTUBOPEUHS, CBSI3aHHBIC C ACITETbHOCTHIO CYOhEKTOB
COLIMAJILHOTO B3aUMOJICHCTBUS, KOTOPBIE CO3/1al0T MTOYUBY JIJISl peajIbHOTO
MPOTHUBOOOPCTBA MEKIAY HUMU;
4. To, n3-3a yero BO3HUKAET KOH(IIUKT.
15. Ykaxkute yHUBEpCAIbHBIC TIPUUUHBI COIIMATBHBIX KOH(IUKTOB
1.HeynoBieTBOpEHHOCTh MTOTPEOHOCTEN;
2. HecoBnazieHne NHTEPECOB;
3. Paznnuus B IEHHOCTHBIX OPUEHTAIIUSAX;
4. Bce OTBETHI BEPHBI;
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5. Hu onvH OTBET HEBEPEH.
16. Ha mpenkoH(pIMKTHON CTaaru
1. IlporcxoauT cuinoBoe KOHPIMKTHOE B3aUMOJICHCTBHE;
2. CkIiagpIBaeTCsl CTPYKTYpa KOH(MINKTA;
3. Umeet MeCcTO HEHACUIILCTBEHHOE UJIU C MUHUMAIbHBIM IPUMEHEHUEM CHUIIbI
cOamaHCUpPOBAaHHOE MTPOTUBOCTOSHUE;
4. Bce OTBETHI BEPHBI;
5.Hu oauH OTBET HEBEPEH.
17. JIroOble MHAMBUIBI, COLTUATIBHBIC TPYIIIBI, OPraHU3alMK, HHCTUTYTHI, B TOM WM HHOU Mepe
BOBJICUEHHbBIE B KOH(JINKT, YUCHBIMU HA3bIBAIOTCS
1.KondnukTHEIME pecypcaMu;
2. KoHGAMKTHBIM paHTOM;
3. IlpeameToM KOH(IIUKTA;
4. CyObekToM KOH(IIUKTA;
5. KoH(M MK THBIM HHITUACHTOM.
18. JlemoBoe 0OIIEHNE — 3TO CJIIOKHBIM MHOTOTUTAHOBBIN MTPOIIECC PA3BUTHUSI KOHTAKTOB MEXTY
JIOJIBMH B. ..
1. CnyxebOHo# chepe
2. Cdepe obmieHus
3. Ilpouecce B3auMoeiCTBUSA
4. JlnuynoMm miane
19. Ciy>xkeOHBIE KOHTAKThI JOJKHBI CTPOUTHCS Ha. ..
1. mapTHepCcKUX Havanax
2. B3aMMHOM HHTEpece
3. INYHOH BBITOJIE
4. KOpBICTHOM HHTEpPECE
20. [TeperoBopsl - 00CYKACHHE C LEBIO. ..
1. IIpuaTHOrO BpeMSIIPETPOBOKIACHHS
2. 3aKIIFOYEeHHE COTJIAMIEHUS 10 KaKOMY-THO0 BOIIPOCY
3. BrisicHeHue OTHOLIEHU M
4. HaBsi3pIBaHUA CBOMX YCIIOBHUU CHEIKU

Pemenne cutyanimoHHO# 3ag1a4n
BapI/IaHTBI CI/ITyaI_[I/IOHHI:IX 3a1a4 Hp@I[CTaB.HGHBI BBIIIIC

7.4. MeTtoauyeckue MaTepHaJibl, ONpeAe/slONe NPOUeAYPbl OLCHUBAHMA 3HAHW,
YMeHUil, HaBbIKOB W (WJIH) ONbITA JAeSTEJbHOCTH, XAPAKTEPHU3YIOIIUX IJTalbl
¢dopmMupoBaHus KOMIIETEHLMH.
Coaepixkanue 3aHATHI CEMMHAPCKOIo THUIIA
Pa3nes 1. PazBuTHe cucTeMbl ynpaBjieHHs M ee 0COOEHHOCTH
IIpakTH4eckoe 3ansaTHe 1,2
Bu/1 NpaKTHYeCKOro 3aHATHS: CEMUHAP-3aCIIyIINBAaHUE U OOCYKJIEHHE ICCE U JIOKIAJIOB,

JIeJI0Bast UTpa, UHTEPAKTUBHBIN OIPOC, BHICTYINICHHUE € 3CCE U JOKJIAJAaMHU, 00CYKICHUS
(rpynnoBast IUCKYCCHSI)
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Tema 3ansarua: PopMuUpOBaHUE U PA3BUTHE TEOPUU YIIPABICHUSA
ConepxaHnue 3aHATHSA:
1. [ToHSTHS «yTIpaBICHHUE» H «MEHEIKMEHT», UX SIUHCTBO U OTIUYUTEIHHBIE OCOOCHHOCTH.
2. MeHemKMEHT Kak Ipolecc, PyHKIMs, BUJ AEITEILHOCTH IO PYKOBOJACTBY JIIOJAbMH.
3. MeHeKMEHT KaK HayKa v UCKYCCTBO. OOBEKTHUBHAS HEOOXOAMMOCTh B YIIPABJICHUU.
4. DBOJIIOLIUS YIIPABJICHYECKOU MBICIIH.
5. Mopenu MEeHeKMEHTa: aMepHKaHCKasl, SMOHCKas1, eBporieiickas. Oco0eHHOCTH pOCCUICKOTO
MEHEKMEHTA.
Heab 3aHATHSA: 3aKPENUTH 3HAHUS O CYITHOCTH U OCHOBHBIX 33/1auax MEHEHKMEHTa
IIpakTn4yeckne HABBIKM:
- HaBBIKM 3aKpeIUICHUS 3HAHWA OO0 OTJIMYUTEITHHBIX OCOOCHHOCTSX TAaKUX TIOHATHUU Kak
«YIpaBICHUE» U «MEHEIKMEHT;
- HaBBIKH 3aKPETUICHUS 3HAHUI 00 OCHOBHBIX (PYHKIIHSIX MEHEIKMEHTA;
- HaBBIKU 3aKPEIUICHNS 3HAaHUW O CTAHOBJICHUM YIIPABICHUYECKUX IIKOJT;
- HaBBIKH 3aKPETUICHUS 3HAHUI 00 OCHOBHBIX MOJIEIISIX MEHEKMEHTA.
[IponomkutenbHOCTD 3aHATHS — 4 yaca / 1 gac.

KoHTpoJsbHbIe BONIPOCHI:
1. B yem Brl BUguTEe €IUHCTBO, @ B YeM OTJIMYUTENILHBIE OCOOEHHOCTH TAaKHMX IOHATHH Kak
«YTIPABICHUE» U «MEHEIKMEHT»?
2. B uyem cnenuduka MEHE)KMEHTa Kak IMpoiecca, (QYHKUWU, BHUIA JESITEIBHOCTH IO
PYKOBOJICTBY JHOAbMU?
3. B uem 3akmrouaeTcsi 00beKTUBHASI HEOOXOIUMOCTh B yIIpaBICHUN?
4. OxapakTepu3yiTe OCHOBHBIE IIPUHLIMIIBI IIKOJIBI Hay4HOro yrpasienus @.V. Teinopa.
5. OxapakTepu3yiTe OCHOBHBIE OCOOCHHOCTH aJMHHHUCTPATHBHOW MIKOJBI MEHEKMEHTa A.
®darions.
6. C Kkakoro mnepuoja B OTEUYECTBEHHOM HKOHOMUYECKOW JMTEpaType AakTUBHO CTaJlo
HCITOJTH30BATHCS MMOHATHE «UETTOBEYCCKUMA (PaKkTop»?
7. B 4em 3aKiIr049aroTCcsi 0COOEHHOCTH MOBEACHYECKUX MOAXO0I0B K YIIPABICHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TCHACHITUI Pa3BUTHS TCOPHH M MPAKTHKHA MEHEKMEHTa?
8. KakoBHI 11€71h, OCHOBHBIE B3TJISIIBI HA CITOCOOBI MOBBIIICHUS 3)PEKTUBHOCTH JEATEILHOCTH
pabOTHUKOB M OpraHU3AINH?
9. OxapakTepu3yiTe aMepUKaHCKYI0 MOJIETb MEHEKMEHTA.
10. B yem cnenuduika AmoHCKOW MOJAEIN MEHEKMEHTa?
11. OxapakTepu3yiiTe eBpONnecKyo MoiesIb MEHEIKMEHTA.
BeicTynieHHsl CTY/ICHTOB € J0KJIAJaMH HA TEeMBbI:
- Maxc Bebep;
- @.V. Teinop;
- P. Onnc;
- "XotTopHCKu# 3G DHEKT.
[Tocne BrICTYIIIIEHUHM CTYIEHTOB € 3CCE BO3MOXHBI TPYINIOBbIE MUHU- JUCKYCCHUHU.

HenoBas urpa «Boioopbi»

Crynentsl nenstcs Ha 4 rpynnbel. Ha mepBom 3Tame Wrpel 3ajada KaKIoW Tpymmbl —
MOJATOTOBUThH MPEIBHIOOPHYIO peub KaHAWJaTa Ha poJib eHEepalIbHOrO TUPEKTOpa OIHOTO W3
poccuiickux npeanpusTuii (mo BeiOopy ctynentoB). Kanaunatamu moryt O0b1Th @. Teiinop, A.
@aiions, J. Meiio, A. Macnoy. COOTBETCTBEHHO, TPYMIbl TOTOBSIT CBOK PE€Yb COIIACHO
MOAXO0AaM M MO3UIUSAM CBOET0 KaHAMAATa, MbITAsCh MIPUMEHUTh UX HA HBIHEIIHUE POCCHICKUE
peanuu. Ha BTOpoMm 3Tare kKaHAMAATHl BBICTYNAIOT CO CBOMMU MPOrpaMMaMH, a MPEACTaBUTEIN
JIpYTuX TPymm 3aJal0T UM BOnpockl. Ha TpeTbem 3Tamne nmpoucxoauT rojiocoBaHue (3a Kanauaara

© PI'YTHUC




a DOENEPAJIBHOE TOCYOAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbBHOE CMK PIYTUC
PrEovES _ YIIPI:DKHEHV[E BBICILET'O OBPA30]§AHV[$I
2 «POCCUVCKUM TOCYIAPCTBEHHBIVI YHUBEPCUTET
N TYPU3MA M CEPBVICA» et 59 us 08
PrYTUC

CBOEH TpymIbl rojocoBath Henb3s). [loOexaaer rpymnmna, HaOpaBmias MO UTOraM T'OJIOCOBaHMS
HanOOJIBIIIEE YKUCIIO TOJIOCOB.

IIpakTnyeckoe 3ansatue 3,4

By npakTu4yecKoro 3aHATHS: CEMUHAP-3aCcIyIINBaHNE U 00CYXIEHHUE ICCe U JJOKIIAI0B,
pelIeHue CUTYalMOHHbIX 3a71a4, IHTepaKTUBHBIHN OMPOC, BHICTYIUICHHE C 3CCE U JOKJIaJIaMH,
o0cyxaeHus (TpynmoBasi AUCKYCCHST)
Tema 3ansaTusa: Cucrema ynpaBiaeHHs: IPOLECCHBIN, CHCTEMHBIM U CUTYal[MOHHBIN IMOAXOX K
MEHEKMEHTY
ConepxaHue 3aHATHSA:
1. CoBpeMeHHBII TOAXO] K MEHEKMEHTY.
2. OCHOBHBIE TPUHIUIIBI CUTYallHOHHOTO MTOAX0/a
3. Monenb opranu3anuy Kak OTKPBITOM CHCTEMBI
3. BuyTpeHHsis cpena npeanpusiTus TYPUHAYCTPUU U €€ OCHOBHBIE 3JIEMEHTHI: LI€NH, CTPYKTYpa,
3a/1a4¥, TEXHOJIOTUH, JIFO/IH.
4. XapakTepuUCTUKM BHEIIHEW Cpelapl NpeanpusITHs TypuHAycTpuu. PDakTopsl OpsAMoOro Hu
KOCBEHHOTO BO3ECHCTBUS HA MIPEANPUSTHE.
5. Ctpykrypa OusHec-mpoIecca TYPUCTCKUX TPEAIPUITAN
6. OcOOCHHOCTH YITPaBJICHUS B TYPUCTCKOW ¥ TOCTUHUYHOM UHTYCTPUH
Hean 3aHATHSA: 3aKPENUTH 3HAHUS O IPOLIECCHOM, CUCTEMHOM M CUTYallUOHHOM MOAXO0AaX K
MEHEKMEHTY TYPUCTCKUX NMPEANPUATHIA
IIpakTHYeckHne HABBIKH:
- HAaBBIKM 3aKPEIUICHHUs] 3HAHUW O MPOILECCHOM, CUCTEMHOM M CHTYAallHOHHOM IOJIXO0JaX K
MEHEDKMEHTY TYPUCTCKHUX NPEANPUATHH;
- HaBBIKM 3aKPETUICHUS 3HAHUI O CTPYKType OU3HEeC-Ipoliecca TYPUCTCKUX MPEAPUSITHIA,
- HaBBIKM 3aKpeIUJICHHs 3HaHUM 00 OCOOEHHOCTSX YNpaBiIeHUS B TYPUCTCKOM M TOCTHHUYHOMN
WHyCTpUU;
[IponomxkutenbHOCTD 3aHATHS — 4 yaca / 1 gac.
KoHTpoJsbHbBIE BONIPOCHI:
1. KakoBbI OCHOBHBIE TPUHIIMIIBI CUTYAIIMOHHOTO MOJX0/1a B MEHEKMEHTE?
2. Kakue n1Ba Kj1acca CUTyallMOHHBIX TEPEMEHHBIX BBIJIESET 3TOT MOAXOA?
3. Kak paccmaTpuBaeTcsi Opranu3aius B CACTEMHOM MOIXO0J€ MEHEI)KMEeHTa?
4. Kak paccMaTpuBaeT ynpaBj€HUE MPOLECCHBIN MOAX0A B MEHEPKMEHTE?
5. JlaitTe onpenenenure OU3HEC-TIPOIIECCY B MIEPEUNCITUTE €T0 COCTABIISIONIHE.
6. Kak moctpoeHo ynpasieHHe B OpraHu3alusix Typusma (TypornepaTopsl U TypareHTCTBa)?
7. Uro mnpexncramiseT coOOM TOCTHMHHMYHAA Iienb? B dem ee mpeumymiecTtBa s MajbIxX
TOCTHUHHIL?
8. OnumuTe cyTh (ppaHuaii3uHTA U MEPCIIEKTHBBI €T0 PA3BUTHS B OPTaHU-
3alusaxX UHAYCTpUH Typusma B Poccun.

Pemenue CUTYallUOHHBIX 3a1a4

I'-xa Mepunna CMuT, 6obias T0OUTENBHUIA TYTEIIECTBOBATh, PEIIMIN MOCETUTh Poccuro.
[To mpuObITHN B MOCKBY OCTaHOBHJIaCh B rocTuHUIIE «Pamuccon cac CrnaBsiHCKas» Ha 2 CYTOK.
[TocmoTpeB AoCTONPUMEYATENPHOCTH U AKKIMMAaTHU3UPOBABIIUCH, NPOAOKUAIIA ITyTEHIECTBHE.
OpHUM M3 NYHKTOB Ha3HaueHus Obu1 ropoa Couwu, Kyga OHa, NPUOBIB, BOCIOJIB30BalaCh
yciyramu roctuHunsl «Panuccon cac JlazypHasi».
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3aganue.

1.ITosicHuTe moyemMy r—xa BOCMOJIb30BAJIaCh TOCTUHUIIAMU MEXAYHAPOIHON TOCTUHUYHOM LIETTH
«Paauccon cac»?

2.YKaxuTe KaKkOBbl OBLIM OCHOBHBIE AacCTEKThl €€ BHIOOpa B TMOJB3y JIAaHHOTO CPEJCTBa
pa3menieHus?

3.00BsCHUTE OCHOBHBIE NIPEUMYIIECTBA M JIbTOThI, HCTIOJIb3yeMbIE B TOCTHHUIIAX, BXOJSAIINX B
MEXIYHAPOAHYIO TOCTUHUYHYIO LIEMb.

Ha 6a3y otapixa «JlazypHsiii 6epery» npubObuia ceMeiiHas mapa Mo TypucTHueckoi myreBke. C
coboii 3a00TIMBBIC XO35ieBa B3suM coOaky. Ha pykax y ee BiamenbieB ObUIM BCE JOKYMEHTHI
(macmopT W BeTepUHApHas KapTa C YyKa3aHHEM BCEX BBIMOJIHEHHBIX IPHBHBOK), OIHAKO
aJIMUHUCTPATOP OTKa3ajd B IIOCEJIEHUM, M CeMelHas napa Obula BBIHYXJEHA MOKUHYTh 0a3y
OT/IbIXA.
3amanue
1.IlosicHuTe nefCTBUS aIMUHUCTPATOPA B COOTBETCTBUU C €T0 JOJKHOCTHBIMUA HHCTPYKLIUSMH.
2.0xapaKkTepuIlyHTH CPEJCTBA Pa3MEIICHUs C BO3MOXHBIM ITOCEJIEHUEM TOCTS C )KUBOTHBIM, IO
CJICAYIOIINM KJIacCu(UKaLUAM:

- MECTO PacIOI0KEHUS
- YPOBEHb
- aCCOPTUMEHT
- CTOMMOCTb yCIIyT
- LIEHOBAs MIOJIMTHKA Ha CPEJICTBA Pa3MEILEHUS.
3.Cnenaiite aHanmu3 KiacCU(UKAIMK CPEICTB pa3MEIEHUs 10 HA3HAYCHUIO: KOJUICKTHBHBIE U
VHAVBUAYaJIbHBIE CPEACTBA PAa3MELICHMUSL.
Tembl 10KJIa10B (3CCE) MO TEMe
[MonroroBbTre 3cce Ha TeMy «CpaBHUTEIBHBIN aHAIM3 IIKOJ yIpaBieHus». B acce chopmupyiite
KPUTEPHH CPABHEHUS LIKOJI M IPOBEUTE CPABHUTEIbHBIN aHAIN3.

Pasznea 2. [Ipouecc u pyHKuMM ynpaBjieHUs1 HA NPEANPUATHIX Pa3JIMIHON chepbl
AesITeJIbHOCTH

IIpakT4eckoe 3ansaTHE 5,6

Bu npakTH4YecKOro 3aHATHSA: CEMHMHAp-3aCIyLIMBAHHE U OOCYXKACHHE 3CCe M JIOKIAJOB,
Poneas urpa, MHTepakTUBHBIN OMPOC, BHICTYIUIEHUE C 3CCE W JIOKJIAIaMH, PEIICHUE KEWCOB C
MOCEAYIOLIEN TUCKYCCUEN

Tema 3ausaTusi: OyHKUMU yrpaBIeHUS

Coaepixkanue 3aHATHSA:

. YopaBiieHue Kak COBOKYIHOCTbh B3aUMOCBSI3aHHBIX (DYHKIIUH.

. CyIIHOCTh M pOJIb TUIAHUPOBAHUS B YIIPABJICHUU OpraHU3aIUei.

. CTparernyeckoe IaHUpOBaHUE.

. CyIIHOCTh ¥ IPUHIUIIBI TEKYILErO IUIAHUPOBAHMSL.

. Opranuzanus kak GyHKIUS YIIPaBICHUS.

. IloHsATHE KOHTPOJISL B YIIPABICHYECKOHN ACATEIBHOCTH.

. [laiiTe onpenenenre mporeccy yrnpaBieHUs.

. KakoBa cBs13b npotiecca ynpaBieHust ¥ €ro GyHKIni?

. Kakue ¢pynkuuu ynpapieHus: oCymecTBISIOT IPSIMYIO, a Kakue — OOpaTHYIO CBA3b?

10. B ueM BbIpaxkaeTcst B3aMMOCBSI3b 3a/1a4 YIpaBlieHUs, QYHKIUI U Pe3yabTaTOB UX JACUCTBUS?
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11. Ilepeuncnure u OXapakTepu3yWTe BHIbl YIOPABICHUYECKUX PabOT Uil TYPUCTCKHUX
OpraHu3aIuu.

12. [l uero opraHu3aiiy Typu3mMa Hy>KHa TpaMOTHO COpPMYJIMpOBaHHAsI MUCCHS?

13. Moxer nu MHCCHS OpraHu3alui OBITh CPOPMUpPOBAHA EAMHOIUYHO — PYKOBOJHUTEIIEM
opranuzaiun? Ecnu Het, To 000CHYITE, TOYEMY 3TO HEITPUEMIIEMO.

14. ChopmynupyiiTe onpeaeneHue nejieid opranu3auy 1 KOHKPETU3UPYHUTE UX PUMEPaMHU.

15. Yro noHnmaeTcs noJ KoHuenuuen npeanpuarua? Yem KoHLIENINS OTIIMYAETCS. OT MUCCUU U
1enen oprauuzanuu’?

16. B ueM cocTOUT pazHULIA MEXY CTPATETUYECKUM U TEKYIIUM IJIaHUPOBAaHUEM?

17. Tlepeuucnure TpeOOBaHMs, TpeaAbsBIsieMble K d3(PQGeKTUBHON peanu3anuu GYHKIHA
KOHTPOJISL.

18. Onmmmre aJropuT™M BO3MOXKHBIX JIEUCTBHH 1O OIICHKE OTKJIOHEHWH (PaKTUUECKHX
PE3YJIbTAaTOB AEATEIbHOCTH OPraHU3alMK OT 3aIUIAHUPOBAHHBIX.

19. Yto Takoe «KOHTPOJHHT»? UeM OH OTIUYAeTCs OT OOBIYHON CHCTEMBI KOHTPOJISI?

20. Kakue BO3MOXHBIE JEHUCTBHUA 10 OTHOUIEHHIO K IIEPCOHATY MOXET MPEANPUHATD
PYKOBOJCTBO OpraHM3allid TypU3Ma Ha OCHOBE aHKETHpPOBAHHS TYPHCTOB: a) B Ciydae
HEYJIOBOJLCTBUS U 0) B CiIydae MOXBasbl?

Heapb 3aHATHA: 3aKPENUTh 3HAHUA O QYHKIMSIX YIPABICHUS B TYPUCTCKUX MPEIIPUITUAX
IIpakTHYeckne HABBIKH:

- HaBbIKU 3aKpeIICHUs 3HAaHUH 00 OCHOBHBIX (DYHKIIMSIX yIIpPaBJICHHUS;

- HaBBIKH 3aKPEIUICHUS 3HAHUK O B3aMMOCBSI3U OOIINX U CIICUANbHBIX (DYHKIMI yrpaBieHus;

- HAaBBIKM 3aKpEIUICHHsS 3HAHUM O CYIIHOCTH M pOJIM IUIAHUPOBAHUS B YIPaBICHUU
OpraHu3aLUEN;

- HaBBIKU 3aKPEIUICHHS 3HAHUW O MPUHIIMIAX [JITAHUPOBAHUS U BUAX IJIAHOB;

- HaBBIKU 3aKPEIUICHHS 3HAaHUW O CTPATETMYECKOM IUIAaHUPOBAHUM;

- HaBBIKU 3aKPEIUICHHS 3HAHUW O TEKYILEM IUIAaHUPOBAHUU;

HABBIKU 3aKPEIUICHUS 3HaHUN 0 BUaX U QYHKIUSAX OPraHU3alnu;

- HaBBIKH 3aKPEIUICHUS 3HAaHUK 0 BUJAX M (PYHKIMIX YIPAaBICHUYECKOTO KOHTPOJIS;
[IponomkutenbHOCTD 3aHATHS — 4 yaca / 1 gac.

KoHTpoJibHBbIE BOPOCHI:
1. YTo noHUMaeTcs Mo yIpaBIeHHUEM KaK COBOKYITHOCTBIO B3aUMOCBSA3aHHBIX (DYHKIINN?
2. llpuBenure knaccuukamnuio o0mux GyHKIUNA yIIPABICHHS.
3. UTo BKJIIOYAIOT CTIeUUAIbHBIE (YHKIIUN YIPaBICHU?
4. KakoBa B3aUMOCBSI3b OOIIMX U CHEIUATBHBIX (DYHKIIHI?
5. KakoBa CyIHOCTb U POJIb IJIAHUPOBAHUS B YIIPABICHUH OpraHU3aIueii?
6. OxapakTepu3yiiTe OCHOBHBIE MPUHIMIBI IJIAHUPOBAHUS. [Iponmmtoctpupyiite ux
prUMepamMu.
7. Kakue Bunanl maanos BaMm u3BectHnl? B yeM 3akitrouaeTcs Ux B3aMOCBS3E?
8. UTo moHMMaeTcs Mo CTPATErMuecKUM IJIaHUPOBaHUEM?
9. OxapakTepu3yiTe alropyuT™M MPOBEACHUS aHAIN3a BHEIIHEW Cpelbl OpraHU3allHH.
10. Yro mpencrasinsieT cob0it OM3HEC-TUIaH KaKk OCHOBA CTPATETHYECKOT0 MNIAHUPOBAHUSA?
11. KakoBbI CYyIIHOCTh ¥ MPUHIUIIBI TEKYILIETO TJIAHUPOBAHUSA?
12. OxapakTepu3yiiTe OCHOBHBIE 3Talbl TEKYLIEro IJAHUPOBAHUS U PpEANM3ALUI0 TEKYIIHX
IJTAHOB.
13. Yrto mpencraBnseT coOOOWH OpraHM3allMOHHAS CTPYKTypa M KakKOBbl TPHHLHUIBL €€
MOCTPOEHUS?
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14. [lepeuncnure OCOOEHHOCTH, NPEUMYIIECTBA M HEIOCTAaTKM OCHOBHBIX BHJIOB

OpPraHU3alMOHHBIX CTPYKTYp YIPaBICHUS.
15. B yem npocnexuBaroTCss COBPEMEHHBIE HAIIPABJIEHUS Pa3BUTHS OPTaHU3ALIMOHHBIX CTPYKTYP
yrpaBJieHus?
16. OxapakTepusyiiTe BUAbI U (QYHKIIMH YIIPaBIEHYECKOTO KOHTPOJIS.
17. Kakue Bam u3BecTHBI CTaHAAPTHI KOHTPOJIS U TPeOOBaHUS K HUM?
18. Oxapaxtepusyiite GpakTopbl, BIUAIOMNE Ha 3P(HEKTUBHOCTH KOHTPOJISL.
19. OxapaktepusyilTe aIMUHUCTPATHUBHBIC, SKOHOMHUYECKHUE, COIUAIBHO-TICUXOJOTMYECKHE
MeTO/Ibl yrnpasieHus. [IpuBenure npumepsl.

Case- stady
[lenbro MaHHOTO 3aHATHA SBIISICTCS IIPOBENCHUE PA3IMUUNA MEKIAY KaIpOBOUW U KOPIIOPATUBHOMN
CTpaTerued Mmo yIpaBieHUIO mepcoHanoM. CTyAeHTBI NENATCS Ha TPYHIbl M 3HAKOMSATCS C
3aganneM. Kaxpas rpynmna paboTaer HaJl mapaMeTpaMu CTpaTeruu. B KoHIle 3aHATHS Kakaas
MO3ULINS APTYMEHTUPYETCSI.
Keiic 1. Ilpoumume xetic u videnume 6 Hem cmpamezuu KAOPo8ol CLyHcObl U KOPROPAMUBHbIE
cmpame2uu YnpasieHus NepcoHAIoOM. 3anonHume HUMNCenpugeoeHHvle mabauysl. U CpasHume
NOJYYeHHble Pe3yibmambl.
IN'octuauna «NNN» — ogHa u3 u3BecTHbIX B Mupe. HadaB ¢ co3maHusi ceMEeMHOM TOCTUHMIIBI B
Hayaje MpOIUIOr0 BEeKa OHa MPEeBpaTHWIaCh B MHUPOBOrO THraHTa. ['omoBoil 00beM mpojax
TOCTHHUYHBIX YCIYyTr coctaBiseT 14 mupn momn. Ee ¢unmansl pacronokeHbl B 57 cTpaHax, B
KOMITaHUHU paboTaroT 0koj0 90 ThIC. YeTOBEK.
[Tpu GopmynupoBaHuM CTpaTeruy Ha MEPBbIM IJIaH BbIABHUraeTcs auBepcudukanus OusHeca.
KopropaTuBHbIii OM3HEC OPUEHTHPOBAH HA HECKOJIBKO KITIOUEBBIX MTAPAMETPOB: CO3/IaHHE HOBBIX
ycayr, OoOMEH U TepeAayy TEXHOJIOTUH BHYTPU MPEONpPUATHS, CaMOCTOSTEIbHOCTD
MO/pAa3/IeIeHNd B MHHOBALlMOHHOM JEATEIbHOCTH M PACIIMPEHUE MOJHOMOYMHA HOBAaTOPOB B
TBOpUYECKOM NoMcke. OpraHu3alnoHHasi CTPYKTypa CTPOUTCS 110 IPOAYKTOBOMY JIUBU3MOHHOMY
npuHuuny. HemnpepblBHBIM IpoLiecC OpPraHU3allMOHHOIO PA3BUTHS IPEANOJAraeT Co3JaHue
HOBBIX OTJEJICHHUM, OPHEHTUPOBAHHBIX Ha MEPCIIEKTUBHBIC YCIYTU U PBIHKU COBITA.
Ionumuka ynpasenenus uenogeueckumu pecypcamu. KaapoBble CayXObl TOCTHHHUIIBI HMEIOT
BBICOKMH cTaTyc M 00JaJal0T IIUPOKUMHU TIOJTHOMOYMSMHU TIpU TPUHATHH pEIICHUH B
OTHONIEHUH TEpCOHalla, a TaKXe MPH PEIIeHUH OOHIMX BOIMPOCOB, CBSI3aHHBIX C Pa3BUTHEM
ousneca. [Ipennpusitie BEpUT B HEOOXOIUMOCTh IMPUHIUIIOB, B OCHOBE KOTOPBIX YBa)KEHHE K
JOCTOMHCTBY JIOJEH, K ULEHHOCTH WHAWBUIA, IOOIIPEHUE WHUIMATHBBI U PACKPBITHE
TBOPUYECKOTO IIOTEHLMaNa, IPEIOCTABIEHUE PABHBIX BO3MOXKHOCTEH U1 pa3BUTUA U
BO3HArpaxJaeHus 1o Tpyy. PaGoTHHUKM Ha3bIBAIOTCS KIIIOUEBBIM AKTUBOM MPEANPUSITHS.
XapakTepHas yepTa TOCTUHUYHOIO IPEIIIPUATHS — TECHASI YBA3KAa HMHHOBAIIMOHHBIX CTPAaTEruil U
MOJINTUKM YINPABIEHUs 4YEJIOBEUYECKUMHU pecypcamu. [[11 KOpPHOpaTHMBHOIO MEHEIKMEHTA
LEHTPaJIbHON POOIEMOil ABISETCS aKTUBU3AIUS HOBATOPCKOM JIEATEILHOCTH ITEPCOHAIA.
Pa3zpaboranel ocoOble MEpONMPHUATHS MO MOJIJIEPKKE MPOLECCOB MPOABHKEHUS WHHOBAIIMM,
CTUMYJIMPOBAaHUS TBOPYECKOIO IIOMCKA, BO3HArpakJ€HUs HOBATOPOB. boubllioe BHHMMaHHE
yaensieTcss Pa3BUTUIO MPO(ECCHOHAIBHOIO W TBOPYECKOTO MOTEHIMalda COTPYAHHUKOB,
(OpMHPOBAHUIO TPEINPUHUMATEIBCKON ITHKH, MOAJCPKAHUIO BBHICOKOH OTBETCTBEHHOCTH 32
KauecTBO pabOThI U CYAL0Y NMPEAIPHUATHUS B 1IETTOM.
B uenTpe ynpapneHus 4eI0BEUECKUMH pecypcaMu — 3((HEeKTUBHBIA MEXaHU3M CTUMYJIUPOBAHHS
nepcoHasa. Bes cucrema CTUMYNIHMpOBaHMsI OpraHM30BaHa IO MPOrpaMMHOMY npuHUuny. K13
o01iero yrcia nporpaMm ctumynupoBanus (637), 303 mporpaMMbl OpUEHTHPOBAHBI HA HAYYHO-
HCCIe0BaTeNbCcKuil mepcoHan, 208 mporpamMMm — Ha COBITOBOM YpOBEHB, 79 mporpamm — Ha
aJMMHHMCTPATUBHO-YNPABIECHUYECKUN ypoBeHb. OCTaIbHBIE HOCSIT —CKBO3HOM XapakTep.
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ConmanbHble MPOTrpaMMBbl  HANpaBICHbl Ha MOMICPKKY MHPOPECCHOHATBHOIO  POCTa,
OpraHu3alMlo0 JO0Cyra M YydacTHMe B OOLIECTBEHHBIX Jenax. B TOoCTMHHIE CIIOXKUICA
3 PEKTUBHBI MEXaHW3M TOATOTOBKM M TOBBIIEHUS KBalM(UKaMK mepcoHana. Yepes
BHYTPU(DUPMEHHYIO CUCTEMY IOJATOTOBKH KaJPOB €KETOTHO IPOXOAUT OKOJIO 15 ThIC. UeNIOBEK.
[Iporiecc oOyueHHsI MpeACTaBIseT COO0OW MOCIENOBATEIBHOCTh 3BEHbEB OOIIEH IICTIOYKH:
—aKKyMYJIMPOBAaHHME OINbITA — MOAAEPKKAa M BO3ZHArpaXkICHUE 3a YCIEXH — YCTAHOBIICHHE
o0paTHOW CBS3M — OOecleYeHHUEe BOBICUEHHOCTH pPAOOTHUKOB — HMHTErpalsl UX YCHIIUIL.
Hcnonp3yroTcss HE TOJNBKO CBOM KaApbl, aKTUBHO IIPUBIIEKAIOTCS BHEUIHUE KOHCYJBTAHTBI,
U3BECTHBIE CIIELUAIUCTHI, Mpodeccopa YHUBEPCUTETOB, MPUTIIAIIAIOTCS MEHEDKEPHl APYTHX
KOMITAaHUH, OPraHU3yITCS —KpPYIJIble CTOJNBI M IUCKycCUU. PaOOTHHKAaM IOCTHHHUIIBI, KOTOpbIE
o0y4aroTcst B KOJUIE/KaX M YHUBEPCUTETAX, NPU YCIEHUIHOM cAaye HK3aMEHOB BO3MEIIAeTCs
CTOMMOCTH OOyUYCHUS.

[lepBocTeneHHOEe BHUMaHHE YAENsSeTcd HaliMy HOBBIX paOOTHUKOB. PaboTaTth B roCTHHUIIE
IOPECTHKHO, M II03TOMY CYILECTBYET KOHKypc Ipu mnpueme Ha paboty. KanpoBeiMu
NOJpPA3/IeICHUsIMI M MEHE/DKEpaMH BeJeTcs IIeJieHallpaBlieHHas paboTa IO ajanTaiuu
nepcoHana B pupme. Yike CI0XKUINCH TPAJULMK BKIIIOUEHHS B )KU3Hb —KOPIOPATUBHON CEMBbH.
B rocrunuine ACUCTBYeT LEHTP IO OLEHKE KOMIIETCHIMM M pa3BUTHIO Kapbepbl. [l
pacIIMpeHuss BO3MOKHOCTEH MHAWBHYAJIBHOTO POCTa BBEJCHA CUCTEMA —IBOMHOM JICCTHHILIBI,
WIM —/ABYX HamlpaBieHUN B Kapbepe. B 3aBUCUMOCTH OT MHIMBHIYaJIbHBIX CIOCOOHOCTEH M
IpEAnoYTeHUil paOdOTHHKA, KapbepHOE MPOBHKEHHE BO3MOXKHO JIMOO MO aJIMUHHCTPATUBHOU
JMHUH, TU0O0 MO JTMHUM HAayYHO-MH)KeHepHoW. CHucTeMa OmIaThl U MOOIIPEHUS TpYy/Aa MpHUBs3aHa
K OLICHKaM Pe3yJIbTaTUBHOCTH COTPYAHHUKOB.

Tabmuua 1. CpaBHHUTEIBHBIN aHATU3 KaJpPOBOH M KOPIOPATUBHOW CTPATErMy MO YIPABICHUIO
IIEPCOHAJIOM

ITapameTrpsl cTpareruu IHosMTHKA yNIpaBJIeHUs EPCOHAIOM

Kanposasi crparerus KopnopaTuBHasi crparerust

OO0ue NpUHLIKIBI

BpemeHHOW rOpu30HT

OOBeKTHI yIpaBJICHUS

[InanupoBaHue TPYIOBBIX

pecypcoB, CTPYKTYpHI U
ITaTa, Co3J1aHue pe3epBa

ITonck, HaeM U YBOJIbHEHUE
nepcoHasna

AnanTanus nepcoHaia

OOyueHnue u pa3BUTHE
HiepcoHasia

[InanupoBaHue Kapbepsl U
IPOJBMKCHHE NTEPCOHAIA

OOyueHnue u pa3BUTHE
HiepcoHasia

Hopmuposanue u
ONTHMH3ALMS Tpya

MotuBanys 4 orjara Tpyaa

Onenka nepconaia

[TonuTHKa NOOIIPEeHUS

YipasieHue TalaHTaMu
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YnpasneHue 3HaHUSMU U
WHHOBAaLUSIMU

Ynpasnenue
WU3MEHEHUSIMHA

Ta6muma 2. CpaBHUTENbHBIN aHAIN3 KaIPOBOW M KOPIIOPATUBHOM CTpaTeruu
10 3TarlaM XHU3HCHHOT'O MUKJIa KOMIIaHUN

[TapameTpel KU3HEHHOTO ITosimTHKA ynipaBJIeHUsI IEPCOHATIOM

LHUKJIa Kanposasi crparerust KopnoparuBHas crparerus

[IpennpuHrUMaTENbCKUI ATall

JlMnHAMUYHBIN POCT

Pacuser

3pesiocThb

Crargarims

PectpykTypu3zanms

CaustHus 1 ITOTJIOIICHU A

JInkBunanus

Tabnuua 3. BHeniHue U BHYTpEHHHE PUCKU KaJpOBOM M KOPIIOPATHBHOM CTPATEruu IO 3Tanam
YKU3HEHHOT'O IMKJIa KOMIIAaHUHU

[Tapamerpsl BHyTpeHHUE 1 BHEIIHUE PUCKU pEaIU3alluK CTPATErUU
JKU3HEHHOT'O IIUKJIa

Kanposas crparerus KopnopatusHas crpaTerus

Bueninue Buyrpennue Bueninue Buyrpennue

[IpennpuauMarenbCckuii
JTan

JIMHaMHUYHBIN POCT

Pacuser

3pesiocThb

Craruaims

PectpykTypu3zanms

Crnusaus u
[IOTJIOLLIEHUS

JInukBunanus

BOITPOCHI K KEMCY:
1. Kakue coTpyaHuKH OKaxyTcs HanOojiee BOCTpEOOBAHHBIMU HA Ka)KJIOM 3Tare >KMU3HEHHOTO
uKiaa?
2. B kakux ciiydasx B 3aBUCMMOCTH OT YKU3HEHHOTO IIMKJIA U MOTEHIMAJIbHBIX PUCKOB MOKET
ObITh 3()(heKTUBHA OTKPHITAA, @ B KAKHX CITydasX 3aKpbITasi KaJpoBasi MOJIUTHUKA?
3. Kakoil TN OpraHu3allMOHHOW KYJBTYpPhl M CTHJb PYKOBOJACTBA OKaXKETCA HamOoJee
IPEIIIOYTUTENBHBIM B YCIOBUSIX Kpusuca?
4. IlpeanoxxuTe BapUaHThl CHUYKEHUS CTPATETMYECKUX PUCKOB B YIIPaBICHUU [TEPCOHATIOM.
5. Ha kakoMm »sTame >XMU3HEHHOTO IIMKJIAa KOPIOPALUU HEOOXOIMMO AaKTHBHO NpPUBJIEKATbh
TaJaHThI?
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Aynuropus pa3OuBaeTcss Ha IIECTh IPYMIM, MO JIB€ TPYIIbl Ha OAHY poib. Kaxpas rpymma
U3y4yaeT Kelc (CM. HIDKE IIECTh KeMCOB) U MpeJylaraeT CBOe pelleHne Npo0iIeMbl B COOTBETCTBUE
C BBIOpaHHOW pOJIBbIO, OIEHHMBAs TEKYIIYI0 M Mojenupys Oyayuiyio cutyauuu. Ilocie atoro
IpynIbl 0ObEANHSAIOTCS B JBE pa3Hble KOMIIAHWH, OOMEHUBAIOTCS MEXKAY COOOW pe3yibTaTaMu
paboThl, ¥ BBIPAOATHIBAIOT CBOIO €AMHYIO CTPATETHIO MO YHPABICHUIO MEPCOHANIOM, 3aIlOJIHSS
Tabauiy 4. [To okoHuaHNH pabOTHI CPABHUBAIOTCS PE3YNIBTAThl PAOOTHI ABYX KOMIAHHM.
Keiic 1 «Cubapur»

«3mpecp BaM He TYT...» OT 0IHON U3 NIOCETUTEIbHUIL], BIIEPBbIE OCTAHOBUBLIEHCS B TUTEPCKOM
otene «Cubaputy, mocTynuia xamnoba. - S mpoxuna B Balleil TOCTUHUIIE OOJbIE HEJCTH U
ye3Kalo ¢ OYCHb HEMPUATHBIMU BIledaTiieHusIMH. S yacto ObiBaro B Bamem npekpacHoM ropoe,
HO y Bac, CKopee Bcero, Oomple He mocemoch. M s xorena Obl OOBSICHUTH, YTO MHE HE
noHpaBwiock. Ha cnepyrommii neHb Mocie Mpue3Na, paHO YTpOM, OXuias B Kade-Oape
3aKa3aHHOTO 3aBTpaka, sl MOHsUIA, YTO CEPBHC 3/IeCh HUKYyJa HE ToAuTca. bpoHupys Homep, s
rajana, 4to MeHs xkueT B «Cubaputey, IOTOMY UYTO HUYETO HE 3HAJNA O BalleM oTene. DTO He
Hilton nnu Marriott, e Bce u3BecTHO Hamepen. UTo M rOBOpUTH, NIEPBOE BIICUATIICHUE OT
Ballleil TOCTUHHIBI OBLIO TPAaHAMO3HBIM: MPOCTO PAWCKUN YTOJIOK, MPAKTHYECKH B IICHTpPE
ceBepHOU cronuiel! BecTnOromb ManeHbKIH, HO JIETaHTHBIA W 00CTaBJIeH CO BKycoM. B Takmx
OTENSAX TPUATHO BCTPEUAThCS C JEJIOBBIMM MapTHEPAMHU M IPOBOAUTH IE€PETOBOPHI, OH
JIOCTaTOYHO BEJIMK, YTOOBI 00€creynTh KOH(PHUAECHIUATbHOCTh, U B TO K€ BpeMs YIOTEH, YTO
OpUIaeT JEJIOBBIM BCTpedaM o0coOyio arMmocdepy IpyxkecTBeHHOCTH. COOTBETCTBEHHO S
O’KHJaJIa U BBICOYANIIEro Kjlacca 00CITyKUBaHUS, TOCKOJBKY B OTAENKE BCEX MOMEIICHUI Oblia
3aMeTHa 3a00Ta ¥ OTMEHHBIA BKyc. Hu o1HOM HenmpomymaHHOMN AeTanu, He3aBeplleHHOU uaen!
K mMoeMy uckpeHHemy pazodapoBaHMIO, OKUIaHHUSI MOU HeE ompaBaanuck. Ilocne qinrensHOro u
YTOMUTENBHOTO MYTEIIECTBUSI MPOCTO MEYTaellb O ropsyeM Aylle U YIOTHOM moctenu. S
npuObLIa B OTENh OKOJIO IIECTH YacoB Bedepa B cpexdy. LlIBeinap mo06e3HO MpUBETCTBOBAT MEHS
U B3suT MO# Oarax. S momHsnack Ha JUdTE B BECTHUOIONb W TMOJOINNIA K PETUCTPAIIHOHHON
CTOMKE, TJe MpOCTOsIA, KaKETCs, LENYy0 BEYHOCTb, MOXKHAAsACh, TMOKAa HAa MEHsS oOpaTsT
BHUMaHue. Hakonen opHa u3 JABYX JAEBYUIEK-PETHCTPATOPOB, OTOPBABIIMCH OT Oywmar,
COM3BOJINJIA 3aMETUTh MEHS M CIPOCHJIA, YEM OHA MOXET MHE NOMOYb. Y MEHS BO3HHKIIO
OILIYIIEHUE, YTO sI OTOpBajla €€ OT BeChbMa BAXHBIX Jei. Sl Ha3Baia CBOIO (aMUIIUIO U
00BsICHUIIA, YTO 3ape3epBUpoBaia HOMep. [leBymika cooOmmia HoMep MOeil KOMHAThl U Jlana
MHE KJtod4. S mocnemmia HaBepx, BaJIACh C HOT OT yCTaJoCTU. B ocHOBaTeIbHO MPOKYPEHHOM
HOMeEpe OOHAPYKHUIIOCH JIB€ KPOBATH — 51 ’Ke 3aKa3bIBajla OJIHOMECTHBI HOMEp Il HEKYPALIHX;
g TYT e M03BOHMWIA BHU3. JleByIIKa-perucTpaTop ¢ pa3IpakeHueM OTBETHIIA, YTO MHE CIIeyeT
CIIYCTHTBCS BHU3, TIOKAa OHa MOMpoOyeT 4To-HUOYAb UIs MeHs cruenatk. lpummiock mpoaenarsb
oOpaTHbIl myTh — 10 Ju@Ta, ACCATH 3TaKEW BHU3 M CHOBAa K PETUCTPAIMOHHOW CTOMKE.
[IpornienuB M3BMHEHMS 3a MPUYMHEHHBIC HEYN0OCTBa, AEBYIIKA Jaja MHE JAPYrod KoY, s BO
BTOPOW pa3 oTmpaBwiiach B cBOM Homep. [louTn momdaca s jkmajna, oKa JOCTaBAT MOW Oarax.
Hakonen nosiBuincst kopuaopssiii. OIHY U3 MOMX CYMOK — CaMylO JOPOTYI0, — OH IPUCIOHUII K
JBepH, 4TOObI Ta HE 3aKpbLIach, IOKAa OH BHOCHUJI OCTaJbHBIE BEIIU. 3aTeM OH HWH(OpPMHUpOBAI
MEHsI O IMPEeIOCTaBIsIeMbIX B OTENe yCIyrax (CTaHIapTHBIM HaOop: MUHH-0ap, YMCTKa OOYyBH,
KPYTJIOCYTOYHAsl IOCTaBKa 3aKa30B B HOMEp, TPEHAKEPHBIN 3all U Mp.), YIBIOHYICA U MOXKeal
NPUATHOTO OT/AbIXa. PacmakoBaB Oarak W yCTPOMBIINCH, sl B3sja MEHIO; OHO MOKAa3aJoCh MHE
OelHOBaTBIM, HO sl OYEHb YCTalla U pellinja 3aKa3aTh Y)KUH B HOMep. J{eByllika Ha IpyroM KOHLE
npoBoJa yke 3Hanma Moro (amumnmio: "JloOpblii Beuep, BaC MPHUBETCTBYET CIyx0a J1OCTaBKH
orens «Cubaput». Mens 30ByT Beponumka. Uem s Mory momousb Bam?" DTO HECKOJBKO
npuobonapuno MeHs. Ena MHe Toxe mMOHpaBUiIach, HECMOTPS Ha TO, YTO MPHOBLIA JIMIIb Yepes3
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yac, X0Ts moOe3Hast BepoHuka ckasana, 4to Bce Oyaer roroBo uepe3 25 munyt. IloyxuHas, s
IIO3BOHUJIA B CIIY’KOY JOCTaBKH M CcKa3alla, YTO OCTaBJIIO MOAHOC 3a J1Bepbio. UyTh Teruias Boja B
Jylie TOJIBKO yCWJIMJIa MOW HeraTHBHBIE sMolnu. Korma s, HakoHell, Jieria craTh, ObLIO 3a
IIOJIHOYb. YTPOM 5 €/1Ba HE HACTYIIWJIA HA TOT CaMbli IIOJHOC — OH JIEKal Ha TOM CAMOM MECTE,
Ie s ero ocraBwia Buyepa BeuepoM. CerogHs BedyepoM, KOIJa sI BBHIIMCHIBAJIACH, JEBYILKa-
pErucTpaTop 3aroBOpHiia co MHOM 0 OyIylIMX BU3HUTAX, IPEUIOKUB [TOMOILb B PE3EPBUPOBAHUU
HOMepa. S BEeXIIMBO OTKazajach M CKasaia, 4yTo Moe npeObiBaHue B «Cubapure» ObUIO HE U3
npuATHBIX. OHA, pa3yMeeTcs], IPUHECIIa CBOM U3BUHEHUS. MBI IIONPOINAINCE; BBIXOJSA U3 ABEpEn
OTeJs, A MbITa’ack cHOpMYIHPOBATH BIIEYATICHUS OT CBOETO MPEObIBaHMS, HO TOYHO 3HaJa, YTO
Oonblie croAa He BepHycb. MHe mnoHpaBwics Bam  orens B uenom. OH  ropasno
IpUBJeKaTeIbHee, YeM OOJIBIIMHCTBO OTENEH, I/ieé MHE J0BEJIOCh MOOBIBAaTh, U IICHBI BIIOJHE
npuemiemsl 111 Cankt-IletepOypra. Tem He meHee, muuHO 51 B «CubapuTe» OCTaHABIMBATHCS
Ooombmie He coOuparochk. OOcmyxnBaHuWe HE omnpaBialo Moux oxuganuid. [lepconamy
«Cubapuray cienyer 3aaymarbcs 00 OTHOLIEHMM K KJIMEHTaM U BHMMATEJIbHEE OTHOCUTBCS K
JneTansaM. Majo KTO U3 CiIyXKallluX MPOSIBJIII JIEMEHTAPHYIO BEKJIMBOCTb, U IIOYTH HUKTO HE
3a00THJICS O TOM, YTOOBI MHE ObUTO yZ00HO. SI HanEeICh, YTO MOJOKEHHUE OYAET MCIPaBJICHO,
IIOCKOJIBKY B MOEM JIMIIE Balll OTEJIb MOTEPs KaK MUHUMYM OJHOro KiMeHTa. MckpenHe Bama
2Kanna IIpockypuna.

(I1lepconasicu u nazeanue omens blMblULIEHHbIE).

Keiic 2. CpouHoe coBelanue.

I'enepanbubiil aupektop otens 37-netHuid CaBBa KupbsHOB IpuUriacuil Ha COBEIAHUE IIO
IIOBOJy IHCbMa BCE BBICIIEE PYKOBOJACTBO: HadaJlbHUKAa IPOU3BOACTBA Maprapury
BpaxHuKOBY, pyKOBOIUTEINS OTJENA IO yIpaBieHHIo nepcoHanoM Ilerpa XXBanus u qupekropa
no mapketunry Hemmu CtpyraueBy. Eme 1Boe — TupekTop 1o CHa0XEeHUIO MPOAOBOJILCTBHEM U
HauaJIbHUK HWH)KEHEPHOro OTJella — MPOBOAWIM 3aHATUA IO TEXHUKE O€30MacHOCTH B
pecTopaHHOl KyXHE M Ha COBEIIAHUU OTCYTCTBOBaIW. [IpensiokuB TOM-MEHEIKMEHTY
03HAKOMHTHCS C kanmoOoi, CaBBa yrpioMo OOBSCHUJ, YTO, K COXXAJICHUIO, C W3JIO)KCHHOW B
IIMCbME CHUTyallMell NOCTOSHHO CTaJKMBAIOTCS MPAKTUYECKH BCe MOCTOsIbIBI oTend. Korama
cobpaBmmecs mpountanu xano0y XKauuer [Ipockypunoii, CaBBa mepemien k cytu nena: "Uro
MBI MOXXEM clenaTb, 4ToOBl TakuX >kano0 Ooibinre He Obu1o? Kak MOBBICHTH KadecTBO
00CITy’)KUBaHUs HAIUX KJINEHTOB? MBI IOJKHBI IPUHATH MEPBI, YTOOBI HE TEPSTh MOCTOSIBLIEB,
YUUTBIBasl MPEIACTOAIIEE IOBBILIEHHE II€H, HAa KOTOpPOE IPHUAETCS IOWTH BBUAY HAIIEro
(MHAHCOBOIO MOJI0XKEHUs. BbIcKa3bIBaiiTeCh, U 1 BHUMATEIBHO BBICIYILIAIO BAIllU MPEAIOKEHUs !
Uto MOXET NpeaoKuTh Haul aupekTop no MapketuHry?" Hemmm CrpyraueBa orermina: "
CUMTAI0, YTO M3-3a IIOBBIIIEHUS LEH MBI MOYKEM JIMIIUTHCA CBOUX IIOCTOSIHHBIX KIIMEHTOB,
MIOSTOMY CIIEyeT MOAyMaTh O MPUBJICUYEHUH HOBBIX KIMEHTOB. K ToMy ke y Hac mpoliema c
BBIXOJHBIMU JHSIMHM — IIOJIOBUHa HOMEpPOB MYCTyeT. MokeT ObITh, ClleAyeT pa3paboTarhb
CHelMalbHble MPEUIOKEHUs,, YTOObl 3aMHTEPECcCOBaTh TYPUCTOB, Npuekaoumx B CaHKT-
IlerepOypr Ha BbIXOAHBIE? CienyeT ydecTh €lIe BOT 4YTO: CPEAM HAIIUX KIMEHTOB MHOTO
npuesxux n3 CHI, mostomy s mpeuiararo HayaTh akTUBHBIM MapkeTuHr B MHTepHere. Mbl
MOXXEM pPa3MECTUTh OaHHEPHI C PEKIaMO Ha caiTaX MAaCCAKUPCKUX aBHAKOMIIAHWUN OBIBIIMX
CTpaH coro3a, a Takke Ha Rambler mnmm Yandex, d9TOOBI TYpUCTBI, WHTEpPECYIOLIHECS
TypucTudeckuMmu yciyramu B Cankr-llerepOypre, MOriaM Hoay4uTh MHMOPMALUIO O HALIEM
orene. Sl HaBena cIpaBKHM; IO MOUM IIOJICUETAM, pEKamMa Ha CailTax, CBA3aHHBIX C TYpPU3MOM,
obolieTcss HaM MpPUMEpPHO B 3 ThIC. MOJUT. B Mecsall. CIOBO B3sUI PYKOBOAMTENb OTHETA IO
ynpasienuto nepconanom [lerp Xpaunus: "He xorenocs 6b1 ¢ Bamu crioputs, Hesmu, HO cerogus
Hallla 3a7ja4a — HE IPUBJIEKATh HOBBIX, & yAEpXKaTb MUMEIOIUXCA KIUEHTOB. /[aHHBIE OIPOCOB
MOCTOSITBIIEB 110 BOIIPOCAM KayecTBa 0OCITYKMBAHUS U PACTYIIIEE YHUCIIO KaJ00, KOTOPBIE 5 TOXKE
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NOJy4al, SICHO TIOKa3bIBAIOT, 4YTO T€, KTO y HAac MOOBIBaJIM, YacTO Ye3KaloT OT Hac
HEJOBOJIbHBIMHU, YTO MPHUBOJIUT K MOTEPE MOCTOSIHHBIX KJIWEHTOB. S yOexJeH, 4To HaM Hajao
pa3paboTaTh CTPATETHIO MOBBIIICHUS MPO(PECCHOHANN3MA M KayecTBa HALIETO0 OOCIY)KUBAHUSL.
N3 neodunuansHbix Oeceq ¢ HAIMMHU PaOOTHUKAMH S 3HAIO, YTO OHH C TPYJAOM MOHUMAIOT
JOJDKHOCTHBIE MHCTPYKIIMM M HE 3HAIOT, KaK UM pearupoBaTh Ha KajoObl kiueHToB. [lo
3aBEJICHHOMY Yy Hac MOPSAIKY, Kak[J0oe HECTaHIapTHOE pelleHne TpeOyeT COorjiacoBaHus ¢
PYKOBOJICTBOM». «MOXHO cebe MpencTaBUTh, YTO UYBCTBYET KJIMEHT, 3aIUIATHBIIUN OOJble
200 moyt. B CyTKH 3a HOMEP, KOTOPBIM K €ro Mpue3ay He rOTOB, a CIIYXKalllhil, BMECTO TOTO,
YTOOBI HEMEUIEHHO MPEUIOKUTh €My Yalleuky Kode 3a CueT 3aBeACHHUs, OCKUT Ha MOHCKH
HavyaJbHUKA, YTOOBI CHPOCHUTH HA 3TO pa3peuieHHs. A 3TOT HayalbHHUK, B CBOIO OYE€pelb,
oOpamraercss 3a paspelleHHeM KO MHE WJIM K BaM, a BpeMs HJAET, U KJIMEHT eme Oouiblie
pazapaxkaercs. Sl cuMTaro, YTO Mbl JOJDKHBI IMO3BOJIMTH CIY)KAIUM YJIaKHUBaTh MOJIOOHbBIE
npoOjaeMbl HEMEAJICHHO Ha MecTe». B JHCKycCHIO BKIIIOYMIIACh HAaYaJbHHUK IPOU3BOICTBA
Mapraputa bpaxnukoBa: «TeopeTndueckd 53TO BO3MOXKHO, HO KaK KOHTPOJHMPOBATH
BO3HUKAIOIIKME NPU ITOM JONOJIHUTENBHBIE pacxoisl? becrniaTHoe yromeHue W BO3MEILEHUE
MOpabHOIO yiiep0a 03Ha4yaroT pocT U3JEpXKeK, a Halle (MHAHCOBOE MOJIOKEHUE HaM 3TOTO He
no3BosigeT. KpoMme Toro, kak M3BECTHO, c€ilyac UAET paclIMpEeHHUE MITaTa IPOJOBOILCTBEHHOIO
OTJIeNa, a 3TO TOXE JIOMOJHUTEIbHBIE PACXOJbl U, B KOHEUHOM WTOTE€, CHI)KEHHE MPUOBLIN.
CaBBa KupbsHoB Hauyanm paboTy B chepe obOciyxuBanus 19 ner Hazajd, emie MIKOJIbHUKOM,
noapabaTheiBasi BO BpeMs IEPECTPOHKH B 3aKyCOYHOM CBOETO OTIIA. YK€ B TOPrOBOM HHCTHUTYTE
BO BpeMs JICTHHX KaHUKYJd OH MOApadaThIBaj MPOAABLIOM MOPOXKEHOTO Ha YEPHOMOPCKHUX
kypoprax. [lomyuuB cremnennr OakamaBpa, CaBBa Tpu roga orpaboran B pecropane. OmHako
TOCTUHUYHBIA OW3HEC HpaBWICS eMy OOJbllle, M OH pEIIWI MOJYyYUTh CTENEHb Marucrpa
TOCTUHUYHOIO MeHe[kMeHTa. CBoel nepBoouepenHoil Lenbto CaBBa cuuTall IOBBIIIEHUE
JIOXOJIOB OTEJISI 33 CUET MOBBIIICHUS KadecTBa OOCTYKUBAHUS U YBEIMYCHHS KIIMEHTCKOM 0a3bl.
B pesynbrare B 2010 rogy orens «Cubaput» BIepBbIe 3a AOJITHE TOAbI 3apadoTan 0oJblle, YeM
notpatwi. B konme 2010 roma CaBBa HaHsAJI Ha JMODKHOCTH JUPEKTOpPa IO CHAOXKEHHUIO
poAoBobCTBMEM Muxanna PenieroBa — BBITYCKHUKA IPECTUKHOIO MUTEPCKOTO KOJUIEIKA,
CABSIIETOCS CBOCHW KYJIMHAPHOM IIKOJOW. ODHEPrUYHBIA XapakTep H MpodhecCHOHATU3M
Muxauina moMOIJIM BJOXHYTh HOBYIO KHM3Hb B PECTOpaHHBIH OuzHec «Cubaputa»: yxe uepes
roJl €ro MpeBOCXOJ/IHble OaHKEThl M OTIMYHOE MEHIO MPHUBEIM K POCTY MPOJAX B pPecTopaHe
orenst Ha 22%. CpenHerofoBoil Tem mpupocra okoio 6%, exeroaHas MpUOBLIb COCTABISET
2,5%. llerp JXBaHus, HayalnbHUK OTHAENIA [0 YIOPABICHUIO NEPCOHAIOM, MIPHUIIET Ha 3Ty
JOJDKHOCTB TIONITOAA Haszall, A0 3Toro 15 jmer mpopaboTaB MHCTPYKTOPOM B CETH OTeNeil Ha
Hombae. Ilerp mepedpancsa B Cankt-IleTtepOypr Bmecte ¢ sxeHoii ¢ CeBepnoro Kaskasa, xorma
YyeyeHcKas BoWHA ObUla B CaMOM pasrape, M pemmi OO0OCHOBAaThCS 31ech Hanonro. Ero
MPEIIIECTBEHHUK Ha MOCTY HayaJIbHUKA KaJIpOB JKECTKO OrpaHUYMII (pHAHCHpOBaHHE 0TOOpa U
HOJATrOTOBKU MEPCOHANA, YTO, B IIEJIOM, TIOJOKHUTEIBHO CKa3aJI0Ch Ha MPUOBUTLHOCTH OTEJIS.
Panbmie kaxapiii HOBHUOK B «Cubapute» HpOXOAMS 00s3aTeNIbHBIE ABYXHENIEIbHBIE KYPChI
NOJATrOTOBKM; 3aT€M 3Ta NpaKTUKa ObljJa 3aMEHEHAa Ha CHCTEMY HAaCTaBHHYECTBA Ha paboueM
MecTe. 3a MocleAHNe TPU rojja MHOTHE U3 MEHEIKEPOB cpeHero 3BeHa «Cubaputay nepenuiu
paboTarh K KOHKYpEHTaM, OJIHaKO Ha CMEHY UM HHMKTO HE MPHIIET — OTEIb 3KOHOMMUJII CPE/ICTBA.
Hupekrop mo mapkerunry Hemnu CrtpyradeBa mpummia B «CuOapuT» MOYTH TOJITOpA Trojaa
Ha3aja. Panbpiie oHa paGoTana MEHEIKEPOM CpPEIHEr0 3B€HA B KPYIMHOM KOMIAHHUU OBITOBOTO
o0cyXKUBaHUS, T/Ie XOPOIIO U3y4HIia crielu(UKy 1eI0BbIX MOE310K. XapaKTepu3ys CUTYalHIO,
B KOTOpOH OKaszajcs OT€lb, OHA 3aMeTuia: «YUWThIBas, 4YTO HAIIU IIOCTOSHHBIE KIMEHTHI
COTIPOTUBIIAIOTCS TOBBIIIEHUIO 1I€H, MBI JIOJDKHBI CTaTh KOHKYPEHTOCIOCOOHBIMH 1O YPOBHIO
00CITy’)KUBAaHUIO U MOIYJIAPHOCTH OpeHaa».
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Keiic 3. EBponeiickne neHbl — POCCHHCKHUI YPOBEHb.
«Cubaput» — NeCATHUITAKHBIN 0Tenb-0yTHK ¢ 405 HOMEpamMu C MOJTHOMACHITAaOHBIM HA0OpOM
yeayr. Haxoaures oH B LEHTpe ropona, cpenud o(ucoB, pecTOpaHOB, 0ApOB, Mara3uHOB H
MoaHbIX OyTukoB. K yciayram moceruteneit «Cubaputay pecTtopan ¢ BuaoM Ha HeBy, BUHHBIN
norpedoK, KOKTEiIb-0ap 1 KpyriiocyTouHas 10CTaBKa epl B HoMepa. BecTuOroap HEOObION 1
VIOTHBIN, OY€Hb HPABHUTCS OW3HECMEHaM, MOTOMY 4TO OOJajaeT MPHUATHOM, pacIojararoliiei
atMocdepoii. B uncnie npyrux ycayr — uuctka o0yBH, koe B HOMep, Oy JMIBHUK 110 TenedoHy,
pa3BiIedEHHUs I BCEX rOCTel, cayHa, Maccax. OQHAKO C TOYKH 3pEHUS MPOBEACHUS KPYIHBIX
OousHec- MeponpusTHii otenb «CUOapuT» ycTynaeT KOHKypeHTaM: OM3HEC-LIEHTP OTCYTCTBYET,
TIoma s KoH(epeHir-3ajia coctaBisieT Bcero okoiio 185 kB. M. Homepa npocTopHbie 1 y100HBIE,
npucnocoOeHbl It paboThl HA KOMITBIOTEPE, IMEETCS] BO3MOKHOCTh MOJIEMHOTO TTOAKITIOUEHHS
Kk Internet u monb3oBanuss Wi-Fi. 3aro B HOMEpe MO JKEJIAHWIO TOCTOSUTbIIA OTEIh MOXKET
ycraHoBUTh (akc. Ilpexne orenb HaspiBancs «lla-nme-me» W BXOOWJI B CEThb TOCTHUHHIL JUIS
TypuctoB. B Hauane 1993 roma ero BBIKYNWJIO POCCUHCKO-aBCTPUUCKOIO MPEANPUITHS
«"epmuon». B pekoHCTpyKIMI0 ObLIO BIOXKEHO cBbimie 150 mutH. nosut. PekoHCTpykuus IBYX
3IaHUH MPOJOJIKAIIOCH YEThIpe rojia, ¥ 3aBepUINIach 00beTUHEHHUEM B €IUHBIH TOCTUHUYHBIN
KoMIUIeKC. Moaublii aexkoparop u3 OpaHuuu co3qal OpUTrHHAIBHBIN UHTEPhEp B CTUIIE MOAEPH
JUIsl BecTUOIOJs, pecTopaHa W HoMmepoB. Ha cMeHY NpeXHUM alsirnoBaThiM U MacCUBHBIM
YKpalleHUsIM IPUILEN U3bICKAHHBIM JEKOp, CTaTyH, OCBELICHUE U NPUBE3CHHBIC M3-3a I'PAaHULIBI
Mebenb, akBapuyMbl U 9K30THYecKue pacTeHus. OTenpb cTai Mo-HaCTOSIIEMY YIOTHBIM. 3a CBOIO
UCTOPUIO OTENIb HECKOJIBKO pa3 MepexoausT OT OAHOTO COOCTBEHHHMKA K JIPYromy, IOKa €ro
BJIAJENIBIIEM HE CTaja OJHAa €BPONEHCKAas MHBECTULMOHHAs kommnaHus. [Ipum 3TOM HbIHEIIHUE
BJIAJENIbLBI PACCMATPUBAIOT JaHHOE MPHOOpPETEHHWE KaK CTPATerMYecKUil IutangapM JUis
pacuMpeHus CBOeH AesaTesbHOCTH B Poccuu.

Keiic 4. KoHkypeHTbI

loctunnuneiii  OusHec Cankr-lIlerepOypra oTiauuaeTcs KeCTKOM KoHKypeHuuen. Orenn
pa3lenuiauch Ha JB€ KOHKYpUPYIOIIME TIpynnbl. B mnepByr0 BOLIIM KpyHHBIE OTENH,
paccyMTaHHBIC HAa IIUPOKUH KOHTUHIEHT KJIMEHTOB, ¢ OOJBIIUMH KOH(pEpeHI-3aJlaMi U Ipecc-
LHEHTpaMH, [peJajaralpnme KayeCcTBEHHOe, HO CTaHIapTHoe oOciyxkuBaHue. braromaps
yIayHOMY pACIOJIOKEHHUIO M CXOJHBIM LIEHaM OHU KOHTPOJMPOBAJIM 3HAUUTEIbHYIO 4YacTb
poiaka  (IIpubanrtuiickasi, Cankt-lIletepOypr, MockBa, OKkTsa0pbcKas). PacmoioxeHHbII
Hernoganeky oT «Cubapurta» otenb Sheraton omHO BpeMsi paccMaTpuBajiCs KakK TIJIAaBHBIN
KOHKYPEHT, HO BIIOCJIEJCTBUU IPEBpPATHIICA B COIO3HHMKA: KPYIJIBIH TOA, CTpajaas OoT HU30bITKa
KITMEHTOB, OH HAIIPABJISLT TIOCTOSUIBIIEB B «CHOApUTY.
Sheraton Obu1 mepeobopymoBan B konie 2005 roma; BO BCeX HOMEpax YCTaHOBIICHBI
COBpeMEeHHas yJ00Has MeOelb, cpeicTBa MOAKIIoUeHHs K Internet, ronocoBast mouTa u opucHbIe
komOaiinel Hewlett-Packard co ctpylinpiM mpuHTEpoM, (akc-anmapaToM W KOMHPOBAIBHON
mammHON. PykoBomcTBo Sheraton HamepeBanoch B Onrpkaiiiue 3 mecsila MOBBICUTH IICHBI Ha
HoMepa 110 350 J0JI1. B CYTKH.
Bropyto rpynmy cocTaBWiIM OTENH KJIacca JIKOKC, JOPOTrUe U POCKOLIHBIE. ApKHil TPEACTaBUTEND
9TO# TPYIIBI U TJIABHBIM KOHKYpeHT «Cubaputa» — otenb «Actopus», «I'pann Orens EBponay»
u «Kopuntus «HeBckuili mamac»y», mpejyiararoniye rocTsM HHIWBUIYaTbHOE OOCITY>KHBaHUE
Oosee BBICOKOTO KauecTBa. JKuBbIe LIBETHI B HOMEpax, BEJIMKOJENHOe o0OpyAoBaHUE IS
BaHHBIX KOMHAT, BKJTIOYAsl JKAKy3u, KOMHATHBIE TAlIOYKU, KOP3UHBI ¢ PPYKTaMH KPYTIIbIA TOI —
TpPaJWLMOHHBIN MIepeYeHb YCIIYT, HA KOTOPbIE MOT pacCUUTHIBATH JIF000I MOCTOsIEN.
Bor xapakTtepHas 3anuch B KHUT€ OT3BIBOB OJHOTO M3 IEPEUYMCIIEHHBIX OTEJEH Kilacca JIOKC:
«He mpocrto 3ameuarenbHbI OTENb — Jydlinid BO BceM mupe! Ciyxaniye yrajblBalOT Balllk
KeNaHusl 10 TOro, Kak Bbl WX BbICKaxere. [lorpscarome! HeBooOpazumas pockolib, U 3TO B
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nentpe Cankt-IlerepOypray. [lepconan 3HaeT Baiie uMsl €1ie 10 TOro, KaK BbI MPEICTaBUTECH. S
HE 3Hal0, KaK UM 3TO YIAeTCsl, HO 3TO (aKT».
5. Kimenrypa Ilockonbky «Cubapur» NO3MLIMOHUPYET ce0si Kak OTenb-OyTHK, Tyna
oOpamarorcs Te€, KTO HIIET CIOKOWHOTro oTapixa u KoMmdopta; 70% MOCTOSUIBIICB OTENS —
o6usHecMensl, 30% — TypHUCTBI, TO3TOMY 3aIOJIHIEMOCTh HOMEPOB B OyJHHE THH BBIIIE, YEM B
BBIXOJTHBIE (C HEKOTOPBIMHU CE30HHBIMU KOJICOAHUSAMHM ). BOTBITUHCTBO KIIMEHTOB-OM3HECMEHOB —
JIIOJM 3peJIoro Bo3pacta, 45-65 seT, NpUBBIKIINE B KaXKIbIH MIPUE3]] OCTAaHABIUBATHCS B OJJHOM U
TOM K€ oTese, 0oJjiee TOro, B OAHOM U TOM ke HoMepe. Cpey MOCTOSHHBIX KIMEHTOB OTEIs UX
noutu 60%.
K coxanenuro, B mociIeIHHE TOABI MPOLCHT IOCTOSHHBIX KIMEHTOB HEYKIOHHO CHUXKAcTCHd,
COKpaTHBIIUCH YXe Ha 10%, rimaBHBIM 00pa3oM, M3-3a YBEIMUYEHHsS CTOMMOCTU MPOKUBAHUS.
Hemnnu CrpyradeBa, AMpPEKTOp O MAapKETUHTY, CTPEMsICh YIy4IIUTh OOpaTHyIO CBA3b C
KJIMEeHTaMH, pa3paboTajia HOBbIM HHCTPYMEHT MOBBILICHUS KauecTBa 0OCIIY>KHUBaHUSI BOIPOCHUK
st kiueHToB. [loutn 40% mocTosUIbIEB OTENsl MPUXOAUIIOCHh Ha MPUE3KUX U3-3a TPAHUIBL. Y
«Cubapuray orimnyHas pernyrauus B CHI', mostomy moutu 80% KIMEHTOB MOCTaBISIET UMEHHO
3TOT pbIHOK. Onpockl KIMEHTOB 00 ypOBHE OOCIYKMBaHMsI IOKa3bIBAIOT, YTO OM3HECMEHBI W3
BOCTOUYHBIX CTpaH 0COOEHHO HEJOBOJILHBI YpOBHEM cepBuca B otene «Cubapury». 6. Komanna B
«Cubapute» padotaeT okoio 250 yenoBek. M3-3a OTHOCUTENHHO HEOOJBIIIOTO pa3Mepa OTes, a
TaKXKe U3-32 CJIOXKHOH CHUTyalliM Ha NeTepOyprcKoM phIHKE TpyJa, MoA00p paOOTHUKOB
npezcTaBisieT co00i HEMPOCTYIO 3a7ady JUlsl pyKoBoAcTBa otens. KpoMe Toro, orenb He BXOJUT
HU B OJHO W3 MPOQCOIO3HBIX 00BEAMHEHUH, KOTOphIE OXBATHIBAIOT 96% BCEro roCTUHHYHOTO
cexktopa Cankrt-IletepOypra. [ToaTomy cTaBku u mpemuu B «CubapuTe» HECKOJIBKO BBIIIE, YEM Y
npyrux. Texkyudectb kaapoB B «Cubapute» coctapisier okosno 10%, XOTs cpenHuil mokasareib
JUIs oTeselt 3Toro kiacca paBHseTcs 45%. Cpenuuii ctaxxk padotsl B otene — 3,7 roxaa; 10-15%
CIIy’KallluX paboTaroT B OTEJE €Ille C Hayajia IepecTPOHKH.
HecMoTpss Ha OTHOCHTENBHO HM3KYK0 TEKY4eCTb KaJpOB, YPOBEHb YAOBIETBOPEHHOCTU
CITyXaluX CBOeW paboToi HeBBICOK. [Ipom3BoicTBeHHAs MOpajab M KOPIOpaTHBHAS KYJIbTypa
«Cubapuray CHHU3WINCh U3-32 IIOCTOSHHOM CMEHBI BBICIIETO PYKOBOJCTBA, HEBHATHOM
HOJUTUKH U MPEeHEOPEKUTEIHHOIO OTHOIIEHUS! K PYKOBOAUTENIAM CPEJIHEro 3BeHa. TekydecTb
KaJpOB B PYKOBOJACTBE OUEHb BbICOKasl. 13 mATH 4enoBeKk pyKOBOASILErO cOCTaBa 3a MOCIEIHNE
naTh jer B «Cubapure» HE CMEHMIICS TOJbKO HadalbHMK IIPOM3BOJCTBEHHOro otTnena. Bee
UCTIOJIHUTEINIbHBIE AUPEKTOPa paboTaIOT HEABHO.
Havanpauk npousBoacTBa Mapraputa bpakHuKOoBa — €TMHCTBEHHBIN «BeTepan» «Cubaputay.
bonee npBapumatu nATH JE€T Hazal OHA IpHUILIA B TOTJA €LIE COBETCKOE 3aBEICHHUE MJIs
KOMAaHJUPOBOYHBIX M Ha €€ TIJa3aX OHO IpeoOpa3swyiock B CErOAHAMHUN oTenb «Cubapury,
pecriekTabenbHbli M aMOMIIMO3HBIM. Maprapura Hayajga CBOIO Kapbepy TOPHUYHOH B
«[IpubanTtuiickoii», 3aTeM cTaja MeEHeKepoM HoMepoB. Korma e maTh JIeT Hazaa e
IPEUIOKIIN JOJDKHOCTh HadalbHHUKA MPOU3BOACTBA B «CubapuTe», OHa OXOTHO COTJIACHJIACH.
Bech mpoum3BOJACTBEHHBIM OTNEN OHA pa3einiia Ha CIy)KOy MpueMa M pa3MeIIeHHs] TOCTEH,
CIIy’KOy IUTaHUSI M HATUTKOB U CITyKOy KOHChEp kel 10 00CIIyKUBaHUIO HOMEPHOTO (hOH/A.
Maprapura yBepeHa B 3()(PEKTUBHOCTH «MHTYUTHBHOIO» MEHEIKMEHTa U IOCTOSHHO
3aHMMAeTCs YNaXHBAaHHEM OCECKOHEUHBIX MpoOJieM CBOEro OONBIIOr0 U OECIOKOHHOTO
XO035iCTBa M y4yacTBYeT B pa3pelleHMH KOH(MIMKTOB. YacTo OHa MOBTOPSIET CBOMM
NOJYMHEHHBIM: «Buaenu Obl BBI 3TO MECTO 10 PEKOHCTPYKIUH ... MeOelb BeTXas, 000pyioBaHHE
ycrapeniee. Ceiluac COBCEM JIPyroe Jeyo, Hall OTeNlb — MPOCTO MpenaecTb. Mbl TOMKHBI UM
TOPIUTHCA! »

Keiic 5. «®@uHAHCBI NOIOT POMAHCHD)
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[Ipu BBICOKOM ypOBHE 3aCeNsIeMOCTH HOMEPOB U MPOIBETAHUU TOCTUHUYHOTO On3Heca B CaHKT-
[Terepbypre «CubGapuT» HCHBITBIBACT MOCTOSIHHBIE TpyaHOCTH. [lepBrie 3 Toma paboThl OTEH
€XKErofHO HeC YOBITKM MOYTH B 12 MIIH. JOJJI., KOTOpBIEC JHUIIb HEJAaBHO YAAJIOCh CBECTH K 1
MJIH. a0Jul. BriepBeie otens monxyumn npubbuth B 2010 roxy. YuuTheiBas Bce 3TO, pPyKOBOJCTBO
OTEJIsl PElIMIO B TE€UYEHUE CIIEAYIOIIUX JBYX JIET NOBBICUTH CTOMMOCTH IpoxuBaHus Ha 30%.
[Ipy OTHOCHTENBHO HHU3KOH CTOMMOCTH MPOXKHUBAHHS OTENIb HE JOCTHrajl 3arylaHMpPOBAHHBIX
nokasaresnei npuobutn. CTOMMOCTh HOMEpa B CyTKU Oblia B cpegHeM Ha 50-100 momt. Huxe,
4eM y KOHKYpeHTOB. U Bce ke MHOTME rOCTH HaXOAMJIM LEHbl HEMOMEPHO BhICOKMMU — 205-305
noJul. 06€30 BCSKUX CKUIOK. Takue 1eHbl Ha3HAaYaJIMCh Ha BBIXOJHBIC, KOT/Ia PE3KO MOBBIIIAJICS
CIpOC Ha rOCTMHHUYHBbIE HOMepa). OCOOEHHO HEIOBOJIbHBI ObUIM TYPHUCTHI, KOTOpBIE 3a TaKue
JICHbI'M PACCUMTBHIBAIU TOJIYUYUTh WHAMBHUIYyalTbHOE OOCITY)XKMBAaHUE IO BBICHIEMY KIJIACCY H
ocoboe BHMMaHUE IMepcoHana K cBouM HykaaMm. [lo cpaBHeHUIO ¢ OTpacieBbIMH CTaHIapTaMu
(TaHHBIE O KOTOPBIX MyOJIMKOBAJINCH KOHCAITUHTOBBIMU KOMIIAHHMSIMU) BajoBasi MPHOBLIb
«Cubaputay (10 BbIyeTa (PMKCUPOBAHHBIX BHIILIAT) OblIa Ha 2-4 % HUXKe CpeaHero s oTesen
aTOro Kyacca nokasarens. CaBBa KuppsHOB npu3HaBasl, YTO BO3MOKHOCTH HE3HAUYUTEIBHOIO
COKpAIIEHUSI H3JEPKEK CYIIECTBYIOT, OJHAKO HX pealn3alus MPOTHUBOPEYMIIA IMOBBIILIECHUIO
KadyecTBa oOciyxuBanus. Harpumep, Ha coOpanun CoBeta JUPEKTOPOB J1BAa Mecslla Ha3al OHH
U3 BIAJCNbLEB OTeNs NPEIJIOKWI 3aKpbITh TOCTHHHYHBIM pECTOpaH WM OTKa3aThCsl OT
KPYIJIOCYTOYHOTO ~ PECTOPAHHOTO  OOCIYy)XMBaHHS B  HOMepax. PyKoOBOICTBO  oTelns
KaTerOpMYecKH HE COrJacuiioch C OTHUM, TaK Kak I[IHPOKO M3BECTHOE pEecTOpaHHOe
oOciy)xuBanne «Cubaputa» COCTaBIsIeT HEOTHEMIIEMYIO YacTh UMHUKA OTEJSI U CIIOCOOCTBYET
Mo/IepKaHuIo OpeHa.
Keiic 6. Kyna unem?

CasBa KupbsiHOB 3aKOHYMJI COBELIAaHUE K TOJIOBUHE LIECTOTO Beuepa. 3a4acTuil JOXKIb, U yKe
cuzs 3a pyieMm B npooOke, CaBBa pa3MbIuisl 0 OyaymeM. «IlepBbIM 1eI0M HYKHO OTHPaBUTH
XKanne IIpockypuHOM NHCBMO C HW3BHHEHUSMH. XOPOIIO MPOMBICIHUTH, YTO HEOOXOAMMO
CeNaTh, 4TOOBI YIYUIIUTh BredaTieHus rocteil B otene «Cubaput»? Kak MOBBICUTH YPOBEHB
ynoBieTBopeHHus: nocrosiblieB? Kak mepectpouts paboTy mo ympaBieHuio mnepcoHaiom? U,
HaKOHeI] pa3paboTaTh IUIaH PEUIMTENbHBIX JACWCTBUM W BMECTE C HCIOJHUTEIbHBIMU
JTUPEKTOpaMH pa3padoTaTh CTPATETUIO MO YIIPABICHUIO TIEPCOHAIIOM U MEXaHU3M €€ peaTu3aliu
Ha JIOJITOCPOYHYIO MEPCHEKTUBY.

Taouuna 4. Ctparerusi MeHel»KMEHTA 10 MEePCOHAJTY KOMIIAHUH

Texymas / AZIMUHHUCTpA- Crparerndeckuil Jlunep AreHT
bynymas TUBHBIN [apTHEP [IEpEMEH
cUTyauus JKCIIEepPT

[TpoGnembr
OusHeca

BosmoxxHoctu
MEHEKMEHTA

Kirouesrle
KOMITETCHIINU U
JIOSIILHOCTD
COTPYHHKOB

O} PexTUBHOCTH
OusHec-
POIIECCOB
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JesioBast Urpa no BIUAHHUIO (AKTOPOB BHELIHEH CPebl HA OPraHU3alUI0 B
TYPHCTCKOH MHIYCTPUH

1. PasGelitecy Ha msaTh rpymm. IIpencraBpTre, uro Bama rpynma — 3To dupma Ha 1r000M
BbIOpaHHOM Bamu pwIHKE, a OCTaldbHBIC YEThIpe TPYNIbl — Bamm KOHKYpEHTHI Ha 3TOM PBIHKE.
[IpenonaBarens Oeper Ha ceds ponb Beaymiero. Bemymmii oObsaBIsSeT 00 M3MEHEHHUH KaKOTO-
1100 ¢akTopa BHEIIHEH Cpeabl NpSIMOro MM KOCBEHHOTO BO3JCHCTBUS (M3MEHEHHE BKYCOB
noTpeOuTeNeH, MOBBIIICHHE HAJIOTOB U Mp.). [ pynmel B TeueHne 5-7 MUHYT METOJIOM MO3TOBOTO
mTypMa pa3pabaThIBAIOT sl MEPONPHUITHI MO PEarMpOBAaHHIO HAa AHHOE M3MEHEHHE. 3aTeM
BEJYUINI 3a4UTHIBAET BapUaHThl BCEX TPYII, MPOUCXOAUT OIEHKAa BApUAHTOB, MX AaHAJU3.
[ToGexnaer rpymna, HaOpaBIIas HAUBBICIIYIO CYMMY OaJlIOB.

2. BpiOpath W3BECTHYIO BaM OpraHU3aIMI0 B TYpUCTCKOM HWHIycTpudn. COCTaBHUTH
JIEKOMITO3UIIUIO TJIABHOM 1I€JTM OpTraHU3alii B TYPUCTCKOW UHYCTPUU HA MOIIIECIH.

Bomnpocek! 1151 caMOKOHTPOJISA:

Packpoiite cymHOCTh BHYTPEHHEN CPEAbl OpraHU3alui B TYPUCTCKOW UHTyCTPHH.

Ilepeuncnure OCHOBHBIE NEPEMEHHBIE BHYTPEHHEUW Cpeibl OpraHu3aldd B TYPUCTCKOU
UHIYCTPUHU.

UTo Takoe BHEIIHSA cpe/la OPraHU3aluu B TYPUCTCKON UHIYCTPpUU?

Kakum 00pa3om ydauTheIBatoTCs (hakTOPHI BHEITHEH CpelIbl MPU YIIPABICHUH OPraHU3allid B
TYPUCTCKON UHIYCTpUU?

Kakue BBl 3HaeTe MeTONbl aHaiM3a BHEIIHEW W BHYTPEHHEH Cpellbl OpraHu3aluu B
TYPUCTCKON UHIYCTpUU?

KakoBa B3auMocBsI3b Mex 1y (hakTopaMu BHYTPEHHEH cpebl?

PackpoiiTe B3aUMOCBS3b MEXKIY OpraHU3allid B TYPUCTCKOM HHAYCTPUM W BHEIIHEH
cpenoi?

JlaliTe xapakTepHCTUKY BHEIIHEH Cpeabl M3BECTHOM BaM OpraHu3allid B TYPUCTCKOM
UHYCTPUHU.

Uto Takoe MUCCHSI OPTaHU3AIMU B TYPUCTCKON UHIYCTPUU?

Kakue xapakTepucTUKu OpraHU3aIiH T0JDKHBI OBITH OTPAKEHBI B MECCUN?

Kakoe 3HaueHne wumeroT uenu A 3(PQPEKTUBHOM AESITETLHOCTH OpraHu3alud B
TYPUCTCKON MHIyCTpUU?

KakoBbl TpeOOBaHUS K YCTAaHOBJICHUIO 1IEJIEH?

Kaxk Bbl moHUMAaeTe CYIHOCTh CTPATETUH OPTraHU3allui B TYPUCTCKOU UHTyCTpUH?

Kakwue BunbI cTpaTeruii Bol 3HaeTe?

IIpakTnyeckoe 3ansitue 7,8

By npakTH4yecKoro 3aHSITUSl: CEMUHAp-3acIylIMBaHUE M OOCYXKJIEHHE 3CC€ U JIOKIAJ0B
WHTepakTUBHBIA ONPOC, BHICTYIIJIEHUE C 3CCE M JOKJIAJAaMHU, PELIEHUE KEHCOB C MOCIENYyIOIEen
JTUCKycchel, case- stady.

Tema sansaruda: Moxenu npouecca IPUHATUN PEILICHUI

ConepxaHnue 3aHATHSA:
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1. ITonsiTve ynpaBiaeH4YeCKOro pemeHus. Poip peniennil B ynpasieHuu. Buabl yripaBieHUECKUX
pelieHuii u TpeGoBaHuUsl, IPEIbIBISIEMbIE K HUM.

2. DTansl NPUHATHS PALMOHATBHOTO YIIPABIECHYECKOIO PEIICHHUS.

3. ®aKkTOpPHI, BIMUSIONIME HA TPOIIECC IPUHITHUS YIPABICHYECKUX perieHnid. MoaeanpoBaHue B
IIPOLIECCE MPUHATHUS YIIPABICHUECKUX PELICHUH.

4. MeTtoapl NpUHATHS YIIPABICHYECKUX PEIICHUM.

Hean 3aHATHSA: 3aKPENUTH 3HAHUS O METOIaX MPUHATHUS YIIPABICHYECKUX PEIICHUI
IIpakTn4yeckne HABBIKM:

- HaBBIKU 3aKpEIJICHHS 3HAaHUH 00 YIpaBIEeHYECKUX PEIICHUSX;

- HaBBIKM 3aKpeTIeHHUs 3HaHUI 00 OCHOBHBIX 3Tanax MPUHATHS YIPaBIEHYECKUX PEIICHUMN;

- HaBBIKU 3aKPEIUICHHS 3HAHUW O Pa3HOBUIHOCTSIX CTUJIEH PYKOBOJCTBA;

- HaBBIKM 3aKpeTIeHUs 3HaHUI 00 OJJHOMEPHBIX U MHOTOMEPHBIX CTUJISIX PYKOBOJICTBA;

- HaBBIKH 3aKPETUICHNUS 3HAHUI 00 OCHOBHBIX KOHIICTIIIUSAX JTUACPCTBA.

[IponomxurenbHOCTD 3aHATHS — 4 yaca / 1 gac.

KoHTpoJibHbIE BOIPOCHI:
1. OxapakTepu3yiTe NOHITHE YIIPABIECHUYECKOIO PELLICHUSI.
2. KakoBa poJib pelieHnii B ynpaBjieHUU?
3. Kakue BHIBI yHpaBiIeHYECKMX pelieHHi Bam H3BeCTHbI M Kakue TpeOOBaHUS K HUM
MPEIBABISIIOTCS ?
4. OxapakTepu3yiUTe OCHOBHBIE 3TAIIbI IPUHATHUS PALlOHAIIBHOTO YIIPABIEHYECKOTO PEIICHHUS
5. Kakue ¢aktopsl BIUSIOT Ha MPOIECC MPUHATHS yhpaBlieHueckux perneHui? I[IpuBenure
MPUMEPBI.
6.Kakue QakTopsl BIMAIOT Ha MOJCIUPOBAHME B IMpolecce MPHHATUS YIPABICHYECKHX
peleHuin?
7. OxapakTepu3yiTe U3BECTHbIE BaM MeTObI NPUHATHS YIPABIECHUYECKUX PELLIEHUM.
8. 9. OnuimuTe pa3HOBUIHOCTH TAKOTO METOAA MPUHATUS PEIICHUH, KaK «MO3TOBOM LITYPM».
10. B yem cocTout posib (hacHIUTaTOpa MpU MPUHITUN TPYIIOBBIX PEHICHUN?
11. KakoB anroputm skcnepTu3bl mo meroay Jenbdu?
12. Kakue aktopbl clieyeT y4YUTBIBATH IMPH BBIOOPE METOAA YIPABICHUS B PAa3IMYHBIX
CUTyalusx?
IpakTuyeckoe 3axanue «BbI00Op yrpaBIeHUECKOTO PeIICHH.
Case-stady
Keiic Nel. Boi0op ynpasiieH4ecKOro penieHus

Komnmanus «X» — Typoneparop - OAMH U3 BEAYLIUX UTPOKOB B TYPUCTCKOM CEKTOPE
pbiHKa.. B xoMmanum Gosee cra COTPYIHUKOB, CPEAHUN CPOK pabOThl B KOMIIAHHM TISTH JIET.
PykoBoguT kommanmeit ee Bhazenen AmnHApeid MapaiaoB, KOTOpOMY yIaaoch coOpaTh
3 PEKTUBHYIO KOMaHy MOJIOJIBIX, IIPOTPECCUBHBIX PYKOBOAUTENEH. YIIpaBlIeHHE MEPCOHATIOM
B OT/ENBHYIO CIIY’)kOy HE BBbIJIEJICHO, BCEMU BOIIPOCAMH, BKIIIOYas MOUCK, 00y4YeHUE, pa3BUTHE
NEpPCOHAJIA, 3aHUMAIOTCSl PYKOBOAUTENM OTAEN0B. KakoMy M3 HMX B Hauaje roja BbLIEIAETCS
OrokeT Ha oOydyeHHe mepcoHana. BpIOOp TPEHWHTOBBIX KOMIAHUN MPOUCXOIUT TIO
peKOMEHAAUU Apy3ed, Koyer W 3HakoMmbiX. Ocoboe MecTo B KOMIIAaHUHM 3aHMMAeT OTAET
MpoJiaXk, B KOTOPOM paboTaroT 26 4YenmoBeK. B ero cTpykType HECKOJBKO TPy, KaKIas M3
KOTOPBIX 3aHMMACTCS MIPOJAKEH CBOET0 TYypIPOAYKTA. YK€ J1Ba Tofa OTAEIOM PYKOBOAUT MBaH
Konomenries, paboTaromuii B KOMIaHUHU MIECTh JIET, 00JIaIaf0iii aBTOPUTETOM B KOMITaHUH. B
TOM, 4TO BBIpYYKa KOMIIAaHMM 3a NOCIEAHME ABa roja BbIpocia Ha 30%, ecTb M €ro 3aciyra.
MBaH mno-HacrosimieMy pajgeeT O CBOEM Jele, NMPU 3TOM OH JOCTaTOYHO JEMOKPATUUYHBIN
PYKOBOJIUTEINb, TMPUOETAIOMMI K €IMHOBIACTUIO TOJBKO B OCOOBIX ciydasx. Ilepen Tem, kak
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IPUHSTH PEIIEHUE, OH YacTO CIpAIIMBAET TOYKY 3PEHHUS CBOMX COTPYJHHUKOB, JaBas UM TEM
caMbIM IIOYYBCTBOBAaTh c€0sl NPUYACTHBIMU K pa3BUTHIO oTnena. VMBaHy Kas3anock, 4TO OH
MOCTPOMJI KPETIKUIA OTJEN MPOJIaXK, BHEIPUB CUCTEMY BHYTPEHHET0 00yueHUsI HOBUYKOB.

ITocne ero Ha3HaYeHMS PyKOBOIUTENIEM OTAEIA OH Cpa3y K€, IPHU MOLACPKKE JUPEKTOPA
KomraHuu, BBen Keiicbl mis aHanuza 45 HOBYIO cHcTeMy OOHYCOB, KOTOpasl IMpeanojaraet
IIPEMHUPOBAHUE COTPYJHHUKOB 3a UX JINYHBIC PE3yJIbTAThl U 3a Pe3ynbTaThl oTAena B meiaoM. K
ToMy k€ VIBaH BBeNl CUCTEMY paclpeneeHHs] KIMEHTOB, KOTOPas 3aKI0YaETCs B 3aKPEIJICHUH
KaX/I0r0 KJIMEHTa 3a NEePCOHAJIbHBIM MEHEDKEPOM: C KIMEHTOM Belach KpOMOTiInBas padoTa,
BBICTPAaUBAIMCh NIAPTHEPCKUE OTHOLIEHUsS. B ciiyyae oTCyTCTBUS MEHEIKepa KIMEHTa €ro 3aKa3
IpUHUMAl KOJUIeTa M IpPU IEpBOM K€ BO3MOXKHOCTH IeperaBal HH(OPMALMIO MEHEIKepy.
Hekotopoe Bpemsi Ha3aja B OTHeNe Hadalduch MpoOsieMbl. Bee darne cranu 3By4arh BOIPOCHI
«IloyeMy MMEHHO 5 TOJDKEH OTBEYaTh HAa 3BOHOK «HE Moero» kiaueHra? IloueMy s Tpauy Ha
HETO CHUJIbI, @ BEIpyUYKa OT 3TOT0 KJIMEHTA UJET HE B MOM IIJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBaJI?
[Tpu 5TOM, KOrZa MEHs HET Ha MECTE, MOECTO KJIMEHTa HE MOJXBATHIBAIOT, a IPOCTO T'OBOPSAT
«IIepe3BoHUTE TTO3KEN.

B uTore Gb110 pelieHo co31aTh HOBYIO CUCTEMY OOHYCOB, KOTOpas IIpeIosaraeT omiaTy
T1000T0 yCHIIMS CO CTOPOHBI COTPYAHHMKOB. Tem He MeHee, atmocdepa B OTAene crajia
MPOXJIAIHOW, MpOMaJl AyX B3aMMO3aMEHSEMOCTH, KOTOpbI MBaH BCSYECKU MOIIEPKUBAIT B
OTJeNie BCe 9TH J1Ba rojia. Eciu paHbllie COTPYIHUKU TPOBOIMIN BMECTE BPEMs U TIOCIIE PabOTHI,
CIIOHTaHHO COOMpAasiCh, HAIIPUMEP, B KMHO, TO TENEPb 3TO CTaio OoibIIONH penkocTbro. Kpome
TOTO, B OTJEJNIe CTalli 0Opa30BBIBATHCS KOATUIMM, U CTOJKHOBEHHS MX MHEHHUH HPOHCXOIUIIO
KaX/bli pa3 Ha coOpaHusax oraenos. [lopoil ka3anock, 4T0 KOH(IMKTHI BCIIBIXUBAJIN HA ITyCTOM
MecTe. Bce yalie pyKoBOOUTENIO NMPUXOAWIOCH CTy4aTh «KYJaKOM IO CTONY» M IPUHHMMATH
pelIeHus €MHOINYHO, XOTS 3TO OBIJIO COBCEM HE B CTHUJIC KOMIAHHH. ..

ITocne toro, kak VMBaH mosyumi 3asiBiieHHME 00 yXOZ€ OT OJHOIO M3 CAMBIX YCIEHIHBIX
MeHekepoB Onbru ClenioBoil CTajno MOHATHO, YTO CUTYallUsl caMa HE pa3pelIuTCs U HYKHO
CPOYHO 4TO-TO JEJATh...

Kakwue BBl ganure peKoMeHIalu pyKOBOAUTENO 0TAeNa poaax MBany Konomenuesy?

Paszpnen 3. Oprann3anMoHHAs CTPYKTYPAa U KOMMYHUKAIUA
IIpakTnyeckoe 3ansaTue 9,10

Buja npakTuyeckoro 3aHATHA: VIHTepakTUBHBIN OIIPOC, MHIUBUYAIbHBIA IPAKTUKYM
Tema 3ansiTus: [loHsATHE M BUABI OPraHU3aMOHHBIX CTPYKTYp YIIPaBICHUS
Coaepikanue 3aHATHSA:

1. [ToHsATHE M BUIBI OPraHU3ALUOHHBIX CTPYKTYP YIPABICHHUS, UCIIOJIb3YEMBIX B TYPUCTCKON
UHIYCTPUH

2. JIunelHasi opraHu3alMOHHAsl CTPYKTypa yIpaBICHUS

3. @yHKUMOHANIbHASI OPraHU3alMOHHAsI CTPYKTYpa YIpaBIEHUs

4. JIuneitHo-(QyHKIIMOHATBHAS (11TaOHAS) CTPYKTYpa yIPaBJICHHS.

5. IuBU3MOHAIIbHAS CTPYKTYpA YIIPaBICHUS

6. AnanTuBHbIE (OPraHUYECKHE) TUIIBI OPTaHU3AUOHHBIX CTPYKTYP

7. BupTyanbHble CTPYKTYphI (KOMaH/Ibl)

8. ITpyHIMITBI NOCTPOEHUS OPraHU3ALMOHHBIX CTPYKTYP YIPAaBICHUS

Ileap 3aHATHA: 3aKPENNUTh 3HAHUS O METOAAX IPUHATHUS YIIPABICHUECKUX PELICHUM
IIpakTn4yeckne HABBIKM:

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 YIpaBIEHYECKHX PELICHUSX;
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- HaBBIKM 3aKPETUICHUS 3HAHUI 00 OCHOBHBIX 3Tanax MPUHATHS YIPABICHYSCKUX PEIICHUN;
- HaBBIKM 3aKpeTICHUS 3HAaHUI O Pa3HOBUIHOCTSIX CTHJIEH PYKOBOJICTBA;
- HaBBIKH 3aKPETUICHUS 3HAHUI 00 OJJHOMEPHBIX K MHOTOMEPHBIX CTUJISIX PYKOBOJICTBA;
- HaBBIKM 3aKpEeTICHHUs 3HaHUI 00 OCHOBHBIX KOHLIETIIUSAX JTUAEPCTBA.
[IpogomxutensHOCTh 3ansTus — 4 yaca / 0,5 gaca.
KoHTpoJibHbIE BOPOCHI:
1. Uto noHMMaeTcst Mo CUCTEMOM yIpaBiIeHUs B UHIYCTPUU TypU3Ma U TOCTEIPUUMCTBA?
2. Kakue ypoBHH ynpaBJIeHUS BBIIACIAIOT B CTPYKTYpE YIpaBICHUs?
3. Kakue BUIbI CBSA3EH CYHIECTBYIOT MEXAY CTYIIEHSIMU YIIPaBICHUSA?
4.  OxapakTepuzylTe HEepapXHM4YECKyld M  OpPraHUYEeCKyl0 CTPYKTYpPhl  YIpaBJICHUS
MPUMEHUTEIBHO K OpraHU3alusiM UHAYCTPUU TYypU3Ma.
5. B kakux ciydasx TypUCTCKas OpraHu3aius oOpamaeTcs K MaTPHUYHOM CTPYKTYpe
yIpaBJIeHUs?
6. B deMm 3akiIi0yarOTCsAd MPEMMYIIECTBA M HEJOCTATKH (DYHKIIMOHAJIBHOW OpraHWU3allMOHHON
CTPYKTYpBI yIIpaBiieHUs?
7. B xako#i cuTyanuu HawbOoJjee Ieecoo0pa3Ho MPUMEHEHUE JMHEHHO- (YHKIIMOHATbLHOU
(rTabHOM) CTPYKTYpHI yIIpaBiIeHUs?
8. [IlepeuncnuTe aJanTUBHBIE OpPraHU3alMOHHBIE CTPYKTYpPHl YIpaBIE€HUS U KpPaTKO
0XapaKTEPU3YUTE KAKIYIO UX HUX.

NuaauBuayaabHbIA NPAKTHKYM — BBINIOJIHEHHE CAMOCTOSITE/IbHOM BHEAy AU TOPHOH PadoThl
«IIpoBecTH aHA/IN3 OPraHU3ANMOHHBIX CTPYKTYP Ha MPUMeEpe O0TAeJIbHbIX CIYyK0
NpeAnpuATHA TYPHUHAYCTPUMD)

1. OpraHu3anMoHHAas CTPYKTYpa CETEBOW MHOTO(QYHKITMOHATHEHOU TYp(HUPMBI

2. OpraHu3alMoHHAas CTPYKTYpa yIpaBIEHUS TypareHTa

3. JlomkHOCTHBIE 00S3aHHOCTH COTPYIHUKOB TYpareHTCTB

4. Oprasu3aloOHHbIE CTPYKTYPbl TOCTUHHI] U UHBIX CPEJCTB Pa3MeIECHUs

5. ®akrtopbl, BIUAOIME Ha (QOPMUPOBAHUE CTPYKTYPbl YIpPaBIE€HUS TOCTUHUYHBIM
NpEeANpPUITHEM

6. CrpyKTypa aMUHUCTPATUBHOMN CITYXOBI CPEAHEH M KPYITHOW TOCTUHHIIBI

7. TumnoBas IpOU3BOACTBEHHASI CTPYKTYpPA CIYKOBI yIIPaBICHHUSI HOMEPHBIM (DOHIOM

8. OcHOBHBIE OM3HEC-TIPOIIECCHI CIYKOBI TIpHEMa B pa3MEIICHHS

9. TumoBas CTpyKTypa CIykObl MUTaHUS U HAITUTKOB KPYITHOTO OTEIIs

10. CtpykTypa 1 QyHKITUU yIpaBIeHUSI KOMMEPUYECKOM CITy>KO0# TOCTHHHUIIBI

IIpakTnyeckoe 3ansitue 11,12

By NpakTH4ecKOro 3aHATHA: CEMHHAp-3aciIylIMBaHHE M OOCYXJEHUE 3CCe U JIOKJIAJO0B
HHTEpakTUBHBIM OINpPOC, pELICHUE KEHWCOB C IOCIEAYIOLIEH AUCKycCueld, BelnoiHeHue
IIPAKTUYECKOTO 3aJaHuUs

Tema sansarusa: Mertonsl ynpasineHus

Coaepkanue 3aHATHA:

1. Knaccudukarus MeTo10B yIpaBJIeHUs U UX XapaKTEPUCTHKA

2. ®OpMBI, METOJUKH, JOKYMEHTBI, UCIIOIb3YEMBbIE IIPH IPUMEHEHUH PA3IMYHBIX METOJOB
yIpaBiIeHUS B TYPUHIYCTpUU

3. dakTopsl, BIUAIONME HA BBIOOP METOJa YIPABIECHUS B PA3JIMYHbIX CUTYaLUsAX

4. TlonsATHE CTWIIb YIIPABICHUS».

5. XapakTepucThKa pa3INYHbIX CTUIICH YIIpaBICHUS

6. OnHOMEpHBIE 1 MHOIOMEPHBIE CTUIIN YIIPABJICHHUS
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7. LleHTpanu3anus U JeLEHTPpAIU3alns YIIPaBICHUS
8. JlenerupoBaHue MOJTHOMOYHNA: CYIITHOCTh K OCHOBHBIE TIPOOJIEMBI
Henp 3aHATHA: 3aKPENUTH 3HAHUS O METOAAX YIIPABICHUS
IIpakTn4yeckne HABBIKM:
- HaBBIKU 3aKpeIUICHHs 3HAHUH O KIacCU(PUKAIIMN METO/I0B yIIPABIICHHUS;
- HaBBIKM 3aKpeluieHuss 3HaHUH O Qopmax, METOIUKAaX, JOKYMEHTaX, HCIOJb3YeMbIX IpHU
MPUMEHEHUHU PA3IMYHBIX METOIOB YIIPABJICHUS B TYPUHIYCTPUH;
- HaBBIKM 3aKpeTICHUS 3HAaHUI O Pa3HOBUIHOCTSIX CTHIIEH PYKOBOJICTBA;
- HaBBIKH 3aKPEIUICHUS 3HAaHUN 00 OJJHOMEPHBIX 1 MHOTOMEPHBIX CTHJISIX PYKOBOJCTBA;
- HaBBIKM 3aKpeTICHHUS 3HaHUI 00 OCHOBHBIX KOHLIETIIUSAX JTUAEPCTBA.
[IpogomxutensHOCT 3ansTus — 4 yaca / 0,5 gaca.
KoHTpoJibHbIE BOIPOCHI:
1. YUro moHMMaeTCs oA METOJIOM YIpaBJieHus?
2. Oxapaktepu3yiTe rpyIiy periiaMeHTUPYIOIINX METOIOB.
3. Oxapakrepu3yiTe rpyniy 3KOHOMUYECKUX METOI0B.
4. OxapakTepusyiTe rpynmny COuHalbHO- MICUXOJIOTHYECKUX METOIOB.
5. Kakue nOKyMEHTBI HCIHOJB3YIOTCS HAa MNPEANPUATUAX TYPUHIYCTPUU TPU NPUMEHEHUU
OpraHU3aI[MOHHO- PACIIOPSAUTEIbHBIX METOA0B?
6. Kakue 1OKyMEHTBI HCHOJB3YIOTCS HAa MNPEANPUATUAX TYPUHIYCTPUU MPU HPUMEHEHUU
3KOHOMHUYECKHUX METOI0B?
7. Kakue IOKYMEHTBHI HCIOJB3YIOTCS HAa MNPEANPUATUAX TYPUHIYCTPUU TPU NPUMEHEHUU
COLIMATIbHO- TICUXOJIOTHYECKUX METOA0B?
8. Kaxue pakTopbl BIUSAIOT Ha BBIOOP METOIa YIPABICHUS B PA3TUYHBIX CUTYalUsX?
9. Yro noHUMaETCs MO CTUIIEM YIPaBJIEHUsA?
10. Oxapaxrepusyiite onHoMepHbIe cTHIM K. JIeBuHa.
11. Oxapakrepusyiite ctuiib nuaepcrsa P. Jlaiikepra
12. OxapakrepusyiiTe MHOTOMEPHBIE CTHIM biielika 1 MoyTToHa
13. HazoBute TpeGoBaHus, MpeIbsIBIIEMbIE K COBDEMEHHOMY PYKOBOAUTEIIO.
14. B 4dem cyTh KoHLenuuu orpanndyeHnii? Hazosute u npokommeHnTupyiite 11 orpannyueHuii B
JESATENIbHOCTH MEHEKEpa.
15. Yto BEI moHUMaeTe O BiIacTb0? UTo j1eXUT B €€ ocHOBE?
16. Ilouemy HY’KHO J€NerupoBaTh IpaBa, OTBETCTBEHHOCTh U BIAcTh? UTO Bbl NOHMMAETE MOJ
OalaHCOM BJIACTH PYKOBOJMTEICH Y TTOTYNHEHHBIX ?
17. HazoBute criocoObl BAMSHUS PYKOBOJUTENS Ha IO JUNHEHHBIX.
18. KaxoBbl criibHBIC U C1a0ble CTOPOHBI YOCKICHUS?
19. Kakue cnocoObl TMOJIOKUTEIBHOTO BIMSHUA PYKOBOJAUTENS Ha MOJYMHEHHBIX BaM
U3BECTHBI?
20. Kakue moaxonapl B TECOPHH YIPABICHHUS HCIIOJIB3YIOTCS K ONPEACTICHHUIO 3(PPEKTHBHOCTH
nunaepcra?
21. Yto BBl NOHUMAETE MO ABTOPUTETOM MEHEKEpa?
22. Kaxkwue nBa ncrounuka (craryca) GOpMUPOBaHHS aBTOPUTETA BaM U3BECTHBI?
23. Ha3zoBute U JaiiTe XapaKTEepUCTHKY Pa3HOBUAHOCTEHN JIO)KHOTO aBTOPUTETA.
24. B uem cymHOCTb pabOTHI MeHEeKepa?
25. Yto Takoe CTUJIb YIIPaBJICHHUS, OT YETO OH 3aBUCUT?
26. Kaxkue daxTopsl BIusAIOT Ha HOPMUPOBAHUE U Pa3BUTHE KOHKPETHOTO CTUJISI PYKOBOJICTBA?
27. JlaiiTe CpPaBHUTEIbHYIO XapaKTEPUCTUKY OJHOMEPHBIM CTHJISIM yIIPABJICHMUSL.
28. Kakoit k03p(dUIMEHT MOKET OBITh HUCIOJIB30BaH I OIECHKH 3(P(HEKTUBHOCTH CTHIIA
ynpasieHus?
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BoicTyuieHus ¢ 10KJIaJaMHi HA TEMBbI:

- Teopus nuaepckoro ctuist @pena Gugyiepa

- Teopust muaepckoro cruis T. Mutuena u P. Xayca

- Teopus xu3zHennoro nukia [1. Xepmm u K. brianmapa
- Mozens cruneii pykoBojctsa B. Bpyma u ®. Merrona

Pemienne cuTyanmoHHbIX 3a/1a4

Curyanus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOPYYEHHUS,
KOTOpBIE OH MOJy4aeT oT Bac, HEBO3MO>KHO BBIIIOJIHUTH 3a OTBEIEHHOE BPEMs U, CIIEI0BATENIBLHO,
HEO0X0MMO JIMOO YMEHBIIUTh KOJIMYECTBO TOPYYECHHUH, MO0 YBEIMYUTH BpeMs Ha UX
BBITNIOJHEHHUE. YTO MOKHO OTBETUTH IOJYUHEHHOMY?

Curyanus 2
Habmonas 3a paboToii cBoero nmogunHeHHOTO, BBl BUAMTE, YTO OH HE YMEET IJIAHUPOBATh BPEeMsl,
OTBOJMMOE Ha BBINOJIHEHHE NOPYYEHU, B PE3YJIbTAaTE YEro IMPOMCXOAAT CpbIBBL. UTO ciemyer
MIPEITPUHATD B TIOJJOOHOW CUTYaITHH?

Curyanus 3
K 3aBrpammnemy maHr0o Bam HE0oOX0AMMO MpeaoCTaBUTh MEPCIIEKTUBHBIA U CPEIHECPOUYHBIN IIJIaH
pabotsl Bameit opranmuzanumn Bamemy pykoBogurento. Ho Bam xommbrotrep «3aBuc» u Bbl He
CITpaBJIsIeTECH C 3a/laHueM. Baiu neiicTBusl.

Curyauus 4
Bb1 cranu cBunerenem Oecenpl IByX cBoUX Kojuter. OJMH U3 HUX YTBEPXKAAET, UTO IJIAHUPOBAHHE
HEOOXOMMO OCYILECTBIIATh, HAYMHAS C NIEPCIIEKTUBHBIX JIeT, T.€. Ha rojl. Ero onmoHeHT cyuTaer,
YTO IUIAHMPOBaHME YIOOHO HAuyMHATH C 3amucei Aen Ha Henemo. Yblo TOuKy 3peHust Ber
noanepxkuBaete? OOOCHYHTE CBOIO IMO3HUIIHIO.
Ha Geceny x Bam npumien nogurMHeHHbIH, KOTOPOMY BBl MOpy4miM KOHTPOJIMPOBATH BHINOTHEHUE
BakHOTO penieHus. OH yTBEpXKAaeT, YTO HE yCIIeBaeT OJHOBPEMEHHO CO CBOCH TeKyIel paboToi
CIICIUTH 32 JICSTEIILHOCTBIO IPYTUX JIIOZEH, U TpeOyeT, YTOOBI 3a 3Ty JOMOIHUTEIBHYIO PaboTy eMy
BBIIUIATWIIA TPEMUIO. Bbl TBEpao 3HaeTe, 4TO OCHOBHAs NEATENBHOCTh JAHHOIO COTPYIHHUKA
3aHUMaeT y HEro MeHee IOJIOBUHBI BCEro pabouero BpeMeHu. Bor:
A) cornamiaerech ¢ €ro JI0BOJaMU U BHIIIAYMBAETE MPEMHUIO;
b) naere emy B TOMOITHUKY tit HECKOJIBKO YEIOBEK M ACTUTE MPEMHIO MEXKTy HUMU;
B) otka3biBaeTe eMy B ero TpeOOBaHMH, MPUBOJIS B KauyecTBE apryMeHTa TO, YTO MPEMUU OH HE
3aCITyXKUT,
I') mopyuaere ero paboTy Ipyromy COTpyJIHHUKY.
BriGepute Haubonee noaxoAsIiee U3 NPUBEICHHBIX PEIICHHUNA WK MPEITI0XKUTE CBOE.

Curyanus 5
CymecTByeT BaXHOE Jei0, KOTopoe Tpedyer Oe3oTnararensHoro pemeHus. Kak Bl moctymuTe B
JTAHHOM CUTYallU:
A) Haiizere COTpYIHMKA, JUII KOTOPOTO 3TO JIEJI0O UMEET HanOoJIbIlee 3HAUCHUE, U HA3HAYUTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyuuTte BbINOIHEHNE MEHEE 3aTPYKEHHOMY COTPYIHUKY?

Curyanus 6
Bb1 oTnanu pacnopsbkeHue, Kacaroleecs: pereHus npooaeMsl. Bain moqunHeHHbI He BBITOIHUT
3TOTO PACHOPSLKEHUS], HO pelIni Mpo0ieMy, UCIOJb3ys Jpyrue cpeAcTBa. Brl moHnMaeTe, 4To ero
pewenue styduie Bamero. Kak ciemyer noctynuts B 3T0M cUTyanuu?

Curyanus 7
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Bb1 mopyvaere BBINOJTHEHUE 337aHUsI CBOEMY NOAYHMHEHHOMY, 3HAs, YTO TOJBKO OH B COCTOSIHUM
XOpOIIIO eTo BRIMOJIHUTE. Ho BIpyr BeI y3HaeTe, 4To TOT MepernopyqniI 3aJaHue JPyromy JIUILY, U B
pe3ynbTare 3aaHre K CPOKY He OBUIO BBITIOJIHEHO. BbI BbI3bIBacTe K ceOe B KaOMHET 00OMX U
TOBOPHTE. ..

Curyanus 8 «Ilogdop pykoBoautens»

3aBenyrommii  ornenom uHpopmauuu MBan IlogropHslii HW3BECTEH Kak CTPOTHH
PYKOBOJUTEINb, BCeTAa TPeOYIOMUN BBIMOJIHEHUS MPABUI U MPOBOJUBIINM CTPOTUNH KOHTPOJIb.
Korna 2 ronga Hazaj ero Ha3HauMiIM Ha 3Ty JOJBKHOCTh, BO3HUKIIO MHOTO pasHoriacuil. 3a 6
MECSIIEB €r0 PYKOBOJCTBA ObUIO YBOJIEHO 9 MHKEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHHUKHU
ObulM TepeBeneHbl Ha Apyryio padory. Oanako IloaropHslii cMOT BOOAYIIEBUTH OCTABIIUXCS
CBOMX pabOTHHKOB y4acTBOBAThb B MPOBEACHUU BECEHHUX MPOEKTOB, TpeOOBal MOJAYMHEHUS U
0J1I00pEHUsI CBOUM PEIICHUSIM.

[ToaropHomy ynanoch yMEHBIINUTH 3aTpaThl Ha mepcoHan Ha 10% u Bce MpOEKTH ObUIH
ciaHbl B Cpok. Tak Kak €ro CyUuTalu CEpbEe3HbIM PYKOBOJIUTENIEM, HCIIOJIb3YIOLUM
3¢ (eKkTUBHBIE METONbI, €My CJIENali BbITOJAHOE MpPEIJIOKEHHE M 4Yepe3 Mecsll OH YIIEeT B
Apyryto hupmy.

Jupexrop aanHoro npeanpusatus [letp CuimH cHavana XoTen NpeayioKUTh MOBBIIEHUE
B JIOJDKHOCTH KOMY-HUOYIbh U3 paOOTHUKOB OTJIENa, HO HUKTO HE OBbLT BCEPhE3 3aMHTEPECOBAH
cTaTh pykoBoauteneM. [locne 2-X HenenpHOro nepepriBa Ha TOJKHOCTh 3aBEYIOLIETO OTAEIOM
uHpopmanun  HazHaumiaum  Hukomas  [lembsHOBa.  J|eMBbSHOB — CUMTANCS  CIIOCOOHBIM
PYKOBOJUTENIEM, M XOTS ATO HE ObUIO MOBBIIMIEHWEM B JIOJDKHOCTH, OH CUHTAN, YTO MOXKET
MOJyYUTh HOBBII ONBIT B paboTe.

Huxkonait JleMpsiHOB ObIIT CTOPOHHUKOM LIE€JICHANPABICHHOTO IUIAHUPOBaHUs padboT. OH
CUMTaJ, YTO IJIaBHOE OINpPENEIUTh Leib U PelIeHUs] KaKuX-1100 3a/1a4, a BOIPOC O CpeAcTBax
U METOJaX UX JOCTHKEHUS JOJIKHBI peliath noaunHeHHble. Ho OH He 0TKa3bIBasl B TOMOLIH NPU
petieHun mpo0sIeM, CBI3aHHBIX C pabOTOM.

UYepes Mecsll cTaio SCHO, YTO JieJa B OTHENE C HOBBIM PYKOBOJAWUTEIEM HAYT IIOXO.
Heckonbko MpoeKToB HE ObUIM MCTOJIHEHBI K CPOKY, B APYTUX HE OBUI TOCTHTHYT KeJIaeMbIi
pe3yabTaT. becenys ¢ paboTHHKaMU, AUPEKTOP y3HAJI, YTO MO MX MHeHHIO Hukomnait JlembsiHOB
NECTBOBAl HE TakK, Kak He0OX0oauMo pykoBoauTento. OH HE JaBaJl KOHKPETHBIX YKa3aHWMA IS
JIOCTHXKEeHUS 1enu. M nepcoHan He uMesi KOHKPETHOTO IulaHa paboT cuyuTai, 4yTo JleMbsHOB He
CHOCOOEH PYKOBOJIUTH, Ja’Ke €CIIM Obl UMEJ JKEIaHue.

Bomnpocsr:

1. Yro ke mpouzonuio u nouemy?

2. JlaiiTe xapakTepucTHKy cTujerd pykoBojcTtBa I[logropHoro u JlembsHOBa, OMNpeAEIUTE
paziuyusi.

3. Kakoii coBeT nath B Tako curyauuu [lerpy Cununy?

HpaKTI/I‘leCKOC 3aJaHue «O1neHka comuajJbHO- TICUX0JIOTHYECKOro KJinumMara B rpymme»

[Ipennaraemass MeTOAMKa MO3BOJSET JeNiaTh MEPUOJAUYECKHE «CPE3bl» C LEJbI0
JWAarHOCTUKU COCTOSIHUSL TICUXOJIOTHYECKOTO KJIMMaTa B KOJUIEKTHUBE, MPOCIEKUBATDH
3 PEeKTUBHOCTD TE€X WJIM MHBIX MEPONPHUATUN M UX BIMSHUE HA TMCUXOJIOTMYECKUN KIMMAT.
Takue wu3MepeHuss MOJE3Hbl MPU U3YYEHUHM CTENEHU aJalTalid HOBBIX COTPYIHHUKOB,
OTHOLIEHUS K TPYyAy, MPUYUH TEKy4yecTH KaJapoB, d((PEKTUBHOCTH PYKOBOJCTBA,
MPOAYKTUBHOCTH JAESTEIbHOCTH.
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Meronuka TO3BOJISIET AMArHOCTUPOBATH TPU KOMIIOHEHTA IICHXOJOTHMYECKOro KIMMara:
SMOIMOHAJIbHBIN, TMOBEICHYECKUA W KOTHUTUBHBIN. [[n wu3MepeHus 3MOIMOHAIBLHOTO
KOMIIOHEHTA UCIIOJb3YETCSl KPUTEPUM MPUBJIEKATEIHLHOCTH — Ha YPOBHE MOHATUMN «HPABUTCS
— HE HPaBUTCH», «IPUATHBI — HENPUATHBIMN». Bompockl, HalpaBlieHHbIE Ha H3MEPEHUE
MOBEJICHYECKOT0 KOMIIOHEHTa, KOHCTPYUPYIOTCSA Ha OCHOBE KpUTEpHUS <«OKelaHue —
HeXelnaHue paboTaTh B JAaHHOM KOJUIEKTHUBE», «KEJIaHHe — HEeXeJIaHHe 00IaThCs ¢ WieHaMU
KoJUIeKTHBa B cepe mocyra». OCHOBHBIM KpUTEPHUEM KOTHUTHBHOTO KOMITOHEHTa M30paHa
nepeMeHHas «3HaHhe — He3HaAHUuEe 0COOEHHOCTEH XapakTepa WICHOB KOJUIEKTUBAY.
Uncempykyus. [lpocum Bac npuHSTh ydacThe B HCCIEIOBAHUU, LEIbIO KOTOPOTO SIBISETCS
ONTUMM3ALHS MICUXOJOTHUYECKOTO KJINMaTa B KOJUIEKTHBE.
BaumarensHo IIPOYUTANTE BapHUaHThI OTBETA.
Bribepute ommH M3 HHX, Haumboyiee  COOTBETCTBYIOIIMNA  Bamemy  MHEHHIO.
[TocTaBbTE PSAIOM C HUM 3HAK «+)» WIH MpeJjiaraeMyro OIEHKY.
OnpocHbIH JUCT

Ne Bonpocsl

OTMeThTe, OXKAYICTa, C KAKMUM M3 TPUBEIACHHBIX HUKE YTBEpKIAeHUH Bl OombIie Bcero
COTJIACHBI:

1 |A) GONBIIMHCTBO YIEHOB HAIIETO KOJUIEKTHUBA — XOPOIINE CUMIATHYHBIE JIIO/TH;

b) B HammeM KoJIJIEKTUBE €CTh BCSIKUE JIFOH;

B) 6071bIIMHCTBO YJICHOB HAIIETO KOJUIEKTHBA — JIIOJIU MAJIOIPUSITHBIE.

Hymaete nu Bol, uTo 061710 OBI BeCbMa HETIIOXO0, €CJIM ObI YeHBI Barero KouieKTuBa »Kuiau
HEenoJajeKy Apyr oT apyra?

1 — mer;

2 |2 — cKopee HET, YeM J1a;

3 — He 3Halo0, He 3aJyMBIBAJICS 00 ITOM;

4 — ckopee 112, YEM HET;

5 — na, KOHEYHO.

Kak Bam kaxercsi, MOTIH OBl BBI JaTh JJOCTATOYHO MOJHYIO xapaKTepHCTHKy
A) 1eNoBbIX Ka4eCTB OOJIBITUHCTBA YWICHOB KOJIJIEKTHBA ;

B) JIMYHBIX KAYCCTB 6OJ'II>H_II/IHCTBa YJICHOB KOJIJICKTHUBA

1 — mer;

3 .

2 — TOoXKanyi, HET;

3 — He 3Halo0, He 33AyMBIBAJIICSA 00 ATOM;

4 — noxanyi, na;

5 — na.

[udpa «onun» Ha TPUBEACHHON HIDKE MTKAJIe XapaKTEpHU3yeT KOJIJICKTUB, KOTOPBI Bam
4 |0deHb He HpaBHTCH, 2 udpa «IeBsATh» — KOJIEKTUB, KOTOPBI Bam oueHb HpaBUTCS.

Kaxoit mudpoit Ber Ob1 oxapakTepru3oBaiv CBOM KOJUIEKTUB?
123456789

Ecnu Ob1 y Bac Bo3HUKIIa BO3MOXHOCTB IIPOBECTH OTITYCK BMeCTe C wieHamu Bamiero
KOJIJIEKTHBA, TO KaKk Obl BBl K ’TOMY OTHECIIUCH:

5 | A) 310 MeHsI ObI BIIOJTHE YCTPOUIIO;

b) He 3Hato0, He 3aJyMBIBAJICS HAJ| 3TUM,;

B) 310 MeHs ObI COBEPIIEHHO HE YCTPOMUIIO.
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Mornu 661 BeI ¢ 10CTaTOYHOM YBEPEHHOCTBIO OINPEACIUTD, C KEM OXOTHO OOIIAI0TCS 11O
JACJIOBBIM BOHpOC&M 6OJII>H_II/IHCTBO YJICHOB Bamero KOJIJICKTI/IBa?

6 |A) Her, HE MOT OB,

b) He 3Hat0, He 3ayMBIBAIICS 00 ATOM;

B) na, mor 0L

Kaxkas armocdepa oObraHO npeodiagaeT B Bamem komiektuBe? Ha npruBeneHHON HUKE
mKasne nudpa «oJuH» COOTBETCTBYET HE3I0POBOI aTtMocdepe, a nudpa «1eBIATh» —

7 |Haobo0poT, aTMOC(Eepe B3aUMOITOMOIIH, B3aUMHOTO YBaXKEHUs1, TOHMMaHus. Kakoi nmudpoii
Bb1 Ob1 0OXapakTepu30BaIy CBOM KOJJICKTHB?

123456789

Kax Bsl gymaere, ecu 661 Bbl 1o Kakoi-1u00 pudrHe 10r0 He padoTanmu (00Je3Hb,
JIEKPETHBIN OTITYCK, MIEHCHUS U T. 11.), BBl ObI cTpeMIIIHCh BCTpeUaThes ¢ wieHaMmu Barero
KOJUICKTUBA?

1 — Her;

2 — CKOpee HET, YeM J1a;

3 — He 3Halo, He 33YMBIBAIICS 00 ATOM;

4 — ckopee J1a, YEM HET;

5 — na, KOHEYHO.

Obpabomka pe3yrbmamos , IOTYYESHHBIX MMPU UCIIOIB30BAHUH METOJHUKH, CTaHJAPTH3NPOBaHA
U HMEET CIHEAYIOIIUN aJIrOpuTM: AaHAJU3UPYIOTCS pPa3JIMYHbIE CTOPOHBI OTHOLICHHM K
KOJUJIEKTUBY JJIsI K&XKJI0TO COTPYAHUKA B OTJENbHOCTU. KaXKIblil KOMIIOHEHT TPaKTYyeTCs TpeMs
BOIIPOCAMH, MIPUYEM OTBET Ha HUX NMPUHUMAET OIHY U3 TPEeX BO3MOXKHBIX (hopm: +1; 0; —1.
CnenoBaTenbHO, IJisi LEIOCTHOM XapaKTEPUCTUKHM KOMIIOHEHTA TOJyYEHHbIE COYETaHUs
OTBETOB KaXJOro COTPYAHHMKAa Ha BONPOCHl MO JaHHOMY KOMIIOHEHTY JMAOJIKHBI OBITh
0000111eHBI CIEeaYIOIUM 00pa3oMm:

HonoxurenbHass ouenka (+1). K sToil kareropum OTHOCSATCS T€ COYETaHHS, B KOTOPBIX
MOJIOKUTENIbHBIE OTBETHI (4, 5 — Ha OTBETHI-YTBEPKACHUS; 7, 8, 9 — HaA OTBETHI MO MIKaJe «1—
9») naHbl Ha BCE TPU BOMPOCA, OTHOCSIIMECS K JaHHOMY KOMIIOHEHTY, WJIM JBa OTBETa
IIOJIOKUTENIBHBIE, 4 TPETUM MOXKET UMETh IPYTOU 3HAK;

OtpunarenbHas ouenka (—1). Croa BXOAST COYETaHUS, COAEPIKAIIME TPU OTPUIATEIBHBIX
oTBeta (1, 2 — Ha oTBeThI-yTBepxkAeHUs; 1, 2, 3 — Ha oTBeTHl no mkaine «1-9») unu aBa
OTBETA OTPULIATENIBHBIE, & TPETUI MOXKET UMETh IPYTOU 3HAK;

Heonpenenennas (mporuBopeunBas) oneHka (0). Ota kaTeropusi BKIIOYAET TaKUE CIydau:

. Ha BCE TPHU BOIPOCA JIaH HEONPEACICHHBIA OTBET (3 — Ha OTBETHI-yTBEepXKAeHUS; 4, 5, 6
— Ha OTBETHI 1O mIKase «1-9»);

. OTBETHI Ha JIBa BOMPOCA — HEOMPE/IEICHHbIE, a TPETUH MOKET UMETh JIPYroi 3Hak;

. OJIMH OTBET HEONPEAENECHHBIH, a IBa IPYTUX UMEIOT pa3HbIe 3HAKHU.

Ha onpocnom nmcte Bonpocs! 1-i, 4-i1, 1 7-ii OTHOCATCS K YMOIIMOHATLHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJACHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (IIPUYEM BOMPOC
3 CONEPKUT JIBE MO3UIIHH).

ITo rpynme oTBETOB CTPOUTCS TAOJIUIIA ISl BCEX COTPYIHUKOB TOIPA3ICICHUS:

IMOIMOHAJILHLIA KorunruBHbII IloBegeHYeCcKUA

Corpyanunkn
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT

N —
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n.

B xaxmoii kiaeTke TaOIMIbI JODKEH CTOSTh OOMH U3 3HakoB: +1; 0; —1.

Ha cnenyromem starne o6pabOTKH sl KaKJIOTO KOMIIOHEHTA BBIBOJUTCSI CPEAHSS OLICHKA IO
BBIOOpKE. Hampumep, A SMOIIMOHAIBHOT'O KOMITOHEHTA:

d=EH+)-E(-)/n,rne

E(+) — KOJIMYECTBO BCEX IOJIOKUTEBHBIX OTBETOB;
E(-) — KOJINYECTBO BCEX OTPHIATEITBLHBIX OTBETOB;
N — YUCIIO COTPYAHUKOB, IPUHSABIINX Y4aCTHUE B OIIPOCE.

OuyeBuaHO, YTO AJis JIFOOOr0 KOMIOHEHTa CPeAHNE OI[EHKU MOTYT pacioJiaraThbCs B MHTEpBaJe
oT +1 10 —1. B COOTBETCTBUM C NPUHATON TPEXWICHHON OIIEHKOW OTBETOB KJIACCU(DULIUPYIOTCS
MOJIyYeHHbIE CpeIHUE JAaHHble. [ 3TOro KOHTHMHYYM BO3MOKHBIX OIEHOK (0T +1 mo —1)
JETTUTCS Ha TPU PaBHBIE YACTH:

Or -1 nmo -0,33 — cpegnHue OIEHKH, TMOMAJAOIIME B ATOT HHTEPBAI, CUYUTAKOTCS
OTpHUIaTEeNbHBIMU. [IcUXOJIOTHYECKHi KIMMAT MO KaXJO0My KOMIIOHEHTY B 3TOM HHTEpBale
MIPU3HAETCSA HEYIOBIETBOPUTEIBHBIM.

Or 0,33 no +0,33 — cpenHue OIEHKH, IMOMAJAONIME B OSTOT HHTEPBAJ, CUUTAIOTCS
NPOTUBOPEUYUBBIMHU. [IcMX0NOrnyecknii KMmMar no KakJIoMy KOMIIOHEHTY B 3TOM HMHTEpBaje
MPU3HAETCS MPOTHBOPEUUBHIM, HEOTPEICICHHBIM U HECTAOUITBHBIM.

Or +0,33 nmo +1— cpegHue OILIEHKHW, TMOMAJAIONIME B O3TOT HMHTEpPBal, CUYUTAKOTCS
MOJOKUTENbHBIMU. [ICHXO0JIOTHYECKUI KIMMAT MO KaXJAOMY KOMIIOHEHTY B 3TOM HHTEpBaje
MpU3HAeTCs Kak 01aronpusTHHIN.

B cooTBercTBMHM C TMONYyYEHHBIMH pPE3yJAbTaTaMU JIOJKHBI CTPOUTHCS MEPONPUATUSA TIO
YIIYYHIEHHUIO IICUXOJIOTHYECKOT0 KJIIMMaTa B MOJIpa3/IeJICHHH.

3puTe/IbHO-aHAIOr0BAas MIKAJA OLEHKH OPraHU3alHOHHOI0 KJIUMATA

Pe3ynbTaThl JByX ONMCAHHBIX BBIIIE TECTOB MOYKHO JOINOJHUTH 3PUTEIbHO-aHAJIOTOBBIM
BBIPAKEHUEM PA3JIMUHBIX MMOKAa3aTeNel, XapaKTepU3yIOLIUX T€ WU UHBIE ACMIEKThl COLUAIBHO-
IICUXOJIOTUYECKOTO KiIMMara B MoapasjneineHud. Mbl npemnmaraeM Bam s oneHku Tpu
napameTpa: CcpaboOTaHHOCTh, COBMECTUMOCTh M YCIEIIHOCTh BBIMOJHEHHS 3amad. B
3aBUCUMOCTH OT KOHKPETHBIX MpoOJieM B TOM WM MHOM MoOJpa3feieHuu Bbl mo cBoeMy
YCMOTPEHHUIO MOKETEe JOTIOJHUTE ITOT MEePEUYCHB JIFOOBIM MOKA3aTEIEeM.

['padrueckne naHHbBIE MOKHO MEPEBECTH B KOJNMYECTBEHHBbIE MOKaszaTenu. st aToro mepen
IPOBEJCHUEM HCCIEAOBAaHUs BBHIOMpACTCS OINpeAesieHHas AJuHA JUHUU (Hampumep, 20 cwm).
JIns moydeHHBIX OT KaXKI0r0 COTPYJHHUKA OTBETOB HAXOMTCS YMCIEHHbIE NToKa3zaTenu. [locne
Yero MoJICUUTHIBACTCS CPEJIHEE 3HAUCHUE KAXKIOTO MOKa3aTelisi B MOAPa3AeICHUH.

1. OT™MeTbTE Ha NMPUBEACHHON HUXE JTMHUH, HACKOJIbKO «cpaboTaHo» Bamie moapasnencHue B
opranuzanuu. OTMeTKa B Hayase IIKajlbl OyAeT o3HadaTh, yTo Baia rpymnma coBeplieHHO He
cpaborana. OTMeTKa B KOHIIE IIKajlbl — Baia rpynmna cpaboTaHa HaCTOJIBKO, HACKOIBKO 3TO
BO3MOKHO. [Ipu olleHKe mojapasneneHuss OpUeHTHUPYHUTECh Ha OmpejesieHne cpabOTaHHOCTH,
KOTOpO€ MPUBOJAUTCS HUXKE.

CpaboTaHHOCTh — OTO COTJIACOBAHHOCTH B paboTe MEXIy MapTHEpaMmH, T. €. Jydilee
COYeTaHWE WX JCHCTBHM BO BpPEMEHHM M TpocTpaHcTBe. JlJisi cpaOOTaAaHHOCTH BEAYIIUM €CTh
HOBG,Z[GH‘IGCKI/Iﬁ KOMIIOHCHT — BBICOKAas PE3YJIBTATUBHOCTD BSaI/IMO,Z[eI\/'ICTBI/IH,

YIIOBJIIETBOPEHHOCTbD, IIPEXK/I€ BCETO, YCIEIHOCThIO pabOThI, U KAK CJIEJCTBHE, OTHOLICHUSIMHU C
NapTHEPOM, HHU3KHE SMOLMOHAIBbHO-3HEprerndyeckue 3arparbl. CpabOTaHHOCTH ONpEaesieT
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HalleJIEHHOCTh Ha pe3yJbTaT, IPOJyKTUBHOCTh B3aUMOJACHCTBUSI.

MaonHoe MakcMMansHo

OTCYTCTEME BOSMOMHHAA

cpaboTaHHoCTH cpaboTaHHoCTE
0 100

2. AHanorM4yHO OTMETHTE HA JIMHUHU, IPUBEACHHOM HUXKE, HACKOJIBKO IICUXOJOTHYECKH
coBMecTuMa Bama rpynma. IIpu oneHke nonpasieieHuss OPUEHTUPYUTECh Ha OIpEIEeICHUE
COBMECTUMOCTH, KOTOPOE IMIPUBOIUTCS HUXKE.

CoBMeCcTHMOCTL — JTO Takod d(QekT B3auMoIeHCTBHS, KOTOPBIH XapaKTepU3yeTcs
MaKCHUMaJbHO BO3MOXHOUM CyOBEKTUBHOM YAOBJIETBOPEHHOCTHIO MAPTHEPOB JAPYT APYTOM; 3TO
ONTUMAJIbHOE COYETAHHE CBONCTB YYAaCTHMKOB B3aMMOJEHCTBHS, BO3MOJKHOCTb TIpPYyHIBl B
JAaHHOM cocTaBe paboTaTh OeCKOH(JIMKTHO W corjacoBaHHO. OCHOBHBIM KOMITOHEHTOM
COBMECTUMOCTH SIBIISIETCSI SMOIIMOHAIBHBI KOMIIOHEHT — YIOBJIETBOPEHHOCTh OOIIEHUEM C
MapTHEPOM, BBICOKHE 3MOLMOHAIBHO-dHEpreTuueckue 3arparbl. COBMECTUMOCTh OIpEAEseT
XOPOIINE MEKINIHOCTHBIE OTHOLIEHHUS.

MNonHoe MakcManeHo

OTCYTCTEME BOSMOMHEA

COBMECTHMMOCTH COBMECTHMOCTE
1] 100

3. Ha nuHuu, NpUBOAMMON HHMXKE, YKOKUTE, HACKOJIBKO YCIENIHO BBINOJHSAET Bamia rpymnma
IMMOCTABJICHHYIO 3a/1avy.

OueHe OyeHe

HIK3KaA BhICOKEA

YMEWHOCTE YIMELWHOCTE
0 100

Pa3nen 4. ConnajbHO- ICUX0JI0THYECKHE ACTIEKThI MeHeKMeHTa
IIpakTyeckoe 3ansaTue 13,14

Byl NpakTH4ecKOro 3aHATHA: VHTEpakTUBHBIA ONpOC, ampoOarusi TECTOBBIX METOJUK,
MPOBEJICHUE POJIEBOM UTPHI C MOCIECAYIONIEH JUCKYCCUEN

Tema 3anuaTusi: O6MeH nHdopmareld 1 KOMMYHHUKALUU B OpraHU3aIMIX

ConepxaHnue 3aHATHSA:

1. KoMMyHHKaIMKM B CUCTEME YIIPABJICHUS.

2. MexXJIMYHOCTHBIE U OPraHU3allMOHHBIE Oapbepbl B KOMMYHHUKAIIHUIX, CIOCOOBI NX
IIPEOJOICHUS.

3. OcobeHHoCTH BepOaIbHON M HEBEpOATbHONH KOMMYHUKAITHH.

4. KoMMyHUKallMK U TUTIOJIOTUSL TUYHOCTH.

5. lenoBas Oecena kak OCHOBHas hopma JIEJIOBOTO OOIICHUS.

6. IlybnuaHoe BBICTYIICHHE.

7. JlenoBbie IEPEroBOphI Kak (hopma JeT0BOTO OOIIECHHUS.

Heapb 3aHATHSA: 3aKPENUTH 3HAHUSI 0 KOMMYHUKALIUAX U 1€JI0BOM OOIIEHUH B MEHEI)KMEHTE
IIpakTHYeckHne HABBIKH:

- HaBbIKU 3aKpEIUICHUs 3HAHUM O KOMMYHHKAIUSAX B CUCTEME YIIPaBJICHHUS,

- HaBBIKH 3aKPETUICHUS 3HAHUI 0 MEKITMYHOCTHBIX M OpPTraHU3aI[MOHHBIX 0apbepax B
KOMMYHHUKAIHUIX, CIOC00aX HX MPEOI0JICHHUS.;
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- HaBBIKM 3aKpETUICHUS 3HAHUI 0 BepOalbHBIX M HEBEPOATHHBIX KOMMYHHUKAIIHSIX;
- HaBBIKW 3aKpEIUICHHS 3HaHui 00 3P heKTHBHOMN GopMe IeT0BOT0 OOIIEHUS — IEJT0BOM Oece/e;
- HaBBIKH 3aKpETUICHUS 3HAHUH O MyOJIMYHOM BBICTYILJICHUH;
- HaBBIKM 3aKpeTIeHUs 3HaHUI 1 0TpabOTKa MPUEMOB BEJIEHUS IEPErOBOPHOTO Mpoliecca.
[IpogomxutensHOCT 3ansTus — 4 yaca / 0,5 gaca.
KoHTpoJibHbIE BOPOCHI:
1. UTo moHUMAaeTCs Mo KOMMYHUKAIIUSMU B CUCTEME YIIPABICHUS?
2. Kakue cyniecTByroT BHIbl KOMMYHUKAIANA?
3. OxapakTepu3yiTe CTpyKTypy KOMMYHUKAIIMOHHOTO IIPOLIECCa.
4. Oxapakrepu3yiTe MEXKIMYHOCTHBIE U OpraHU3alMOHHBbIE Oapbepbl B KOMMYHHKAIUSAX, a
TaK)Ke Croco0bl X mpeoaoicHus. [IponmmocTpupyiiTe OTBEThl KOHKPETHBIMU MPUMEPaMH.
5. B ueM Br1 BunuTe oco6eHHOCTH BepOaIbHON U HEBEPOATHPHOM KOMMYHHUKAITUN?
6. Kak MoryT OBITh B3aUMOCBSI3aHBI KOMMYHUKAIIUU U THIIOJIOTHS JINYHOCTH
7. JaliTe XxapakTepUCTHKy OOIIMM TMpaBUjaM U MPUHIHUIAM TOCTPOeHUs 3(PPEKTUBHBIX
KOMMYHUKaIUH.
8. KakoBa po:b 1emoBoit 6ecenbl Kak OCHOBHOM (DOPMBI JIETIOBOTO OOIICHUS?
9. OxapakTepu3ylTe CTpYKTypy U BHJIbI JIeTIOBOM Oece/bl.
10. Kakue ocHOBHBIE (DakTOPHI BIAUSAIOT HAa 3()PEKTUBHOCTH JIETOBBIX Oecen?
11. YUto Takoe myOIUYHOE BBICTYIICHHE U KAKOBa €T0 IIe]Tb U CTPYKTypa?
12. B yem 3aK1r09aroTcss 0COOCHHOCTH «IIOJa4um» COACPKaHUS B ITyOTMYHOM BBICTYTUICHHH?
13. Yro B ceds BKIIOYaET KOMMYHHKATHBHAS TEXHUKA paOOTHI C ayTUTOPHEN?
14. Yto npencTaBisroT co00il IeTOBbIC MEPETOBOPHI Kak (GopMa JIEI0BOT0 OOIICHUS?
15. OxapakTepu3yiiTe OCHOBHBIE ATallbl IPOBEJEHHS IEPErOBOPHOIO IIpoLECCa.
16. Kakue HeoOX0 UMbl HABBIKH JJIs1 BEJCHHS IEJIOBBIX IIEPETOBOPOB?
17 KakoBbI TaKTHYECKHUE MPUEMBI BEJICHUS ICJIOBBIX MTEPETOBOPOB?

Anpodanusi TeCTOBbIX METOTUK

[Tpoxoxaenue TecToB: «Bamr cTuiab MyOMUYHBIX BBICTYIJICHUN», «YMEHHE H3Jaratb
CBOM MBICINY», «YMeere nu Bwr yoexmate apyrux?»; «KakoBa Bama cuima yOexneHus B
neperoBopax?»; «KakoB Bam noreHuuan B IPUHIATUM HECTAaHIAPTHBIX pemieHui?», «CTuib
JIEJIOBOro 00IIeHus», «OneHka NoBeIeHNs Ha JIEJIOBBIX MeperoBopaxy, «OnpeaeneHue NpuduH
TPYAHOCTEH B OOLIEHUH C TIOAYUHEHHBIMM.

PosaeBasi urpa «/lesioBoe coBelianue».

CueHapuii 1€10BOI UTPBIL:

1. BBogHas yacth (BCTYIJICHUE, TIEJIM U TEMa UTPHI)

2. UrpoBas cutyarus (0O3HAKOMIIEHUE C CUTYyaluel Ha Typpupme)

3. [Inan mOATOTOBKM K COBEIIAHUIO (pacipeiesieHHe POJIeii)

4. Cosewanue (BbicTymiieHue AMpekTopa, peakuuss W BOIPOCHI OT PYKOBOAUTENIEH
OTJIETIOB)

5. Jluckyccuss M KOJJIGKTHBHOE OOCY)XIEHHE BOMPOCOB (KakuM OyAeT IMOBeAeHue
JTUpeKTopa Ha coBemaHuu? YTo OH MOXKET CKazaTh WIM CAENaTh JJIs HaJaKUBaHMS JEIOBBIX
KOHTaKTOB C cOTpyAHHMKamu? Kakue ynpaBleHUECKHE pEIIEHHS OH MOXET NIpPHUHSATH NpU
MOJIBEICHUU UTOTOB MIEPBOIO OMEPATUBHOTO COBELIAHUA?)

6. IlogBenenue MTOroB (BBIBOJIBI OT HKCHEPTOB, OT YYACTHHUKOB UTphl. CaMOOLEHKA.
Pemmnm iu mocTaBineHHbIC 33291, JOCTHUTIIH JIH LIeTei?).

IIpakTuyeckue 3ansarus 15,16,17,18
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Bua npakruuyeckoro 3ausatus: /lenosas urpa,
Pemienune keicoB ¢ mociaeayoumen TuCKyccuen
Tema 3ansiTus: OpraHuzaiusi KOHTPOJIA 32 I€ATEIbHOCTHIO MO JYMHEHHBIX
ConepxaHnue 3aHATHSA:
1. Konuenmnuu ynpasieHus IEpCOHATIOM
2. OcHOBHBIC (DYHKIIUHU YIIPABIICHUS TIEPCOHATIOM
3. Cucrema paboThI C IEPCOHAIOM Ha TYPUCTCKUX MPEANPUATHIX
4. Ponp mpodecCHOHATBHBIX CTAaHAAPTOB B CUCTEME YIPABICHHUS IEPCOHAIOM TYPHCTCKHX
IPEANPUATUI

Henp 3aHATHA: 3aKpelnuTh 3HAHUS OO0 OpraHu3aludd KOHTPOJIA 3a JAESITEIbHOCTHIO
MOAYUHEHHBIX
IIpakTn4yeckne HABBIKM:
- HAaBBIKM 3aKPEIICHUs 3HAHUN O KOHIIEMIUSAX YIIPABICHUS IEPCOHAIOM;
- HaBBIKM 3aKpeTICHUs 3HaHUI 00 OCHOBHBIX (DYHKIMSIX yIPaBICHUSI IEPCOHATIOM;
- HaBBIKM 3aKPEIUICHUS 3HAHUI 0 cucTeMe paboThI ¢ MePCOHATIOM Ha TYPUCTCKUX MPEITPHITHIIX
- HaBBIKM 3aKpEIJICHUs 3HAHUM O MPAaKTUYECKOM MPUMEHEHHH MPO(]ecCHOHANBHBIX CTaHIapTOB
Ha IPEeANPUITUIX TYPUHIYCTPUH.
[TponomxurenbHOCTD 3aHATHS — 8 wacoB / 0,5 yaca.

KoHTpoJsbHbIE BONIPOCHI:

1. OxapakTepu3yiTe MOHITUE NTEPCOHAA TYPUCTCKOTO MPEAIPUATHS.
2. B dyem 3axmouaercs crneuupuka yOpaBlIEHUS UEIOBEUYECKUMH pecypcaMu B
TYpUHIYyCTpUU?
3. OxapakTepu3yiiTe U3BeCTHbIE Bam KOHLIENIINN yIIpaBIEHUSI IEPCOHATIOM.
4. KakoBbI OCHOBHBIE (DYHKIIUU KAJAPOBOH CIyKObI TYPHUCTCKOTO MPEATIPHUITHSA?
5. OxapakTepu3yiTe OCHOBHBIE ATanbl KaJpPOBOrO0 IUJIAHUPOBAHUS Ha MPEANPUATHIX
TYPUHIYCTPHH.
6. KakoBbI 3Tansl MpOEKTUPOBAHUS KaIPOBOM MOJTUTUKHU?
7. Packpolite cyIHOCTh OCHOBHBIX BUIOB KaJApOBOM NOJUTUKH. [IpuBeaure npumMepsl.
8. OxapakTepu3yiTe TEXHOJIOTHYECKHU TPOIecC Moa0opa TMepcoHana s MPeanpUsSTHN
TYPUHIYCTPHH.
9. [IpencraBbTe CpaBHUTEIbHBIM aHAIW3 BHYTPEHHHUX M BHEUIHMX HCTOYHHKOB MOJ00pa
IepCcoHaIa.
10. Crnenuduka OIEHKH TIepcoHaa ¥ €€ OCHOBHBIC IIEITH.
11. CoBpeMEHHBIE METO/IbI OLIEHKH IIEPCOHAJA.
12. CyIIHOCTh MOHATHUA ATTECTAIMU. DTaIlbl TPOBEACHUS aTTECTALINH.
13. IloHsATHE NET0BOM Kapbephl U €€ BUABL.
14. VYpasieHue Kapbepoil U Kapbeporpamma.
15. Oransl JeI0BOM Kapbephl.
16. TekydecTh KaapoB U PakTOpPHI, HA HEE BIHSIONINE.
17.  Apanrtanus u €€ pa3HOBUIHOCTH.
18. CymrHocTh po(hecCHOHATBFHOTO Pa3BUTHSI IIEPCOHANA PEANPUATUN TYPUHYCTPUN
Case- stady
Keiic 1
B 3TOM 3aJlaHuU HE0OX0IMMO MPOAEMOHCTPUPOBATH YMEHHE CTYJEHTOB

MOTHUBHPOBATH MOAUYNHEHHBIX.
3aganue: PykoBoACTBOM Baieil KOMIIAHUU OBUIO MPUHSTO PEUICHNE YBEIUYUTh JIUTEIHHOCTD
paboyero AHS BalIMX MOAYMHEHHBIX Ha | uac 0e3 yBenuueHus 3apabOTHOM TIaThl 3a
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JOTIONHUTEIbHOE BpeMs. Bamra 3agada qoHecTH 3Ty WHGOpPMAIMI0 HAa TOMYHHEHHBIX Ha
OTNIEPAaTUBHOM COBCIIAHUHM TaKUM 00pa3oM, 4YTOOBI OHO OBUIO TMPUHATO TOJOKUTEIBHO.
Onumure B opMe IpsIMO peyH, KaKUM 00pa3oM BBI 3TO CAENAETe.
1 mar. JIath cTyaeHTaM BO3MOXKHOCTH chopMynupoBaTh B (hopMe MpsSMON pedn oOpalieHue K
MOTYNHEHHBIM.
2 mar. IlpegnoxuTe cTyaeHTaM TpH BapuaHTa OTBETOB pykoBoauTened. OHU JOJHKHBI
BbIOpaTh Hanbosee 3PPEeKTUBHBINA U O0BSICHUTD, TOUEMY.

OTBETHI pYKOBOJIUTEIEH:
PykoBoauTens 1.
VYBaxkaemple kojuieru! Y MeHd s BaC HE OYEHb MNpHATHASA HOBOCTh. JlIsi pernieHus
ONEepaTUBHBIX 3a/1a4 HaM HE0OX0AMMO MopaboTaTh OoJiee HANPSHKEHHO, YeM 00bIuHO. B cBsi3n
C 9TUM, HaUMHAas C CErOJIHAIIHEro IHS Ha paboTe HYKHO OCTaBaThCs Ha yac AOJblIe. JTa Mepa
BpEMEHHas, BOIIPOC JIOMOJHUTEIBHOMN OIIaThl Oy/neM 0OCYKIaTh ¢ PYKOBOJCTBOM IO MTOTaM
Hamel paboThI.
S takxe ocratoch Ha pabore BMecTe ¢ Bamu aHanu3upoBaTh TO YTO MBI HAJENadu 3a JICHb
OpHUAETCS BEYepoM, TaK 4ToO s Oyay Ha paboTe MPaKTUYECKH 10 HOYHU, KTO XOYET OCTaThCs
JIOJIbIIIE — MPUCOEIUHINTECH!
PykoBonuTens 2
Ha oOmem coOpannn: «J/loBoxky no Bamero cBenmeHusi, 49Tro OBUT cHelaH pacyer
CIICIIMATMCTAMA Ha OCHOBAaHWUHW KOTOPOTO ISl JayibHEHIeld MpuObUIbHON paboThl OOIecTBa
HEOOXOMMO YBEIIMYUTh JIUTENBHOCTh paboyero MAHA Hamero otaena Ha 1 dac 06e3
yBeJIMYEHHS 3apabOTHON MiaThl 3a JOMOJIHUTENbHOE Bpems. llpu mpomomkenuun paboThl B
HACTOSIIIIEM PEXKHUME Hac KAET OTPUIATEIbHBIA JOXOA W B JallbHEUIEM — JIMKBUIAIUS
Ob6mectBa.fl HAACIOCh, UTO YBEIUYEHUE NIUTEILHOCTH pabouero BpeMeHu OyaeT BpeMEHHBIM
Ha 3-6 mecsueB u Hamie OOmECTBO BBIWIET B ONvKaiiiee BpeMsl W3 3aTPYIHHUTEIHHOTO
NMoJIOKEHUsl. B Hamem oraene padOTarOT MOPSIOYHBIE COTPYIHUKH, HA B3aUMOBBIPYUYKY
KOTOpPBIX pykoBoAcTBO OOmiecTtBa Hameercs. [oroBa oTBeTuTh Ha Bamm Bompocsl,
MPEIIOKCHUS
PykoBoautens 3
JoOpsrii neHb, komieru!
C 3aBTpamHero naHS Mbl OylIeM ¢ BaMH BHIETBCS dYalie, oOmAarbcsa U O0OCYXIaTh
MPOU3BOACTBEHHBIC BOMPOCH aKTUBHEW M OOJbIIE, U HA 3TO y HAC €CTh | JOMOTHUTEIbHBIN
pabouwnit yac. M 3To Bce Omaromapsi He MEPEexXoAy Ha «IETHEE» BpeMsl. A HCKIIOUYUTEIHHO BO
Oylaro mpomBeTaHUs Hallel Kommanuu. Pabouee Bpemsi YBEIMUYUTCS, 3apIuiata HET, HO
YCHWJIMSIMU HAIIETO CIUIOYEHHOrO KOJUIEKTMBA MBI YJIYYIIMM pe3yJbTaThl Hamed paboThl U
3apaboTaemM OOraTyr MPEMHUIO.

Bribepute TOT OTBET, KOTOpBIM BaM KakeTcsi caMmbIiM 3¢ dextuBHbiM. Chopmynupyiite cBOM
OTBET. A Temnephb CBEPHTECH C HAIIMIM MHEHHEM.

Keiic 2
Kpatkas xapakrepucTuka npeanpusaTus
[Ipennpusarue, koTopoe OymeT paccMaTpUBaThCd W Ha OCHOBAaHUU JESITEIBHOCTH,
KOTOpoi OyAeT TpoBOAUTHCS MJANbHEWINIUNA aHanmu3, sBiseTcss roctuHuma «Kopsery.
INoctununa «Kopser» ocHoBana 27 nekadps 2001 rona.
Otenb OpPUEHTHUPOBAH HA TMPHUEM KIUEHTOB C IOBBIIICHHBIMH TPEOOBAHUSMU K KadyeCTBY
HOMEPOB U cepBHUCOB. (Superior business).
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VYxe B wunwoHe 200lroma MOCKOBCKOM TroCyJapCTBEHHON KOMHUCCHEH CTaHJapTH3aluu
TOCTUHUYHBIX YCIIYT, OTEJII0 IPUCBOEHO YeThIpe 3Be3/1bl. Ha JaHHBII MOMEHT 3TO €IMHCTBEHHO
(YHKIIMOHUPYIOIIAash YEThIPEX 3Be3J OYHas TOCTHHHIA B AcCTpaxaHCKoi oOsactu. ['ocTuHMIa
pacnonoxxeHa B 500 meTpax OT KyJIbTypHOT'O U AEJI0BOr0 IIEHTpa ropojia ACTpaxaHH.

Bce Homepa B roctunuie (a ux 66), OTHOCATCS K KJIacCy JIOKC U OCHAIIEHBI 000pyJOBaHHEM
MHUPOBOTO cTaHJapTa (KOHIUIMOHEpP C WHIUBUAYaJIbHBIM PErYISITOPOM TEMIEpPaTyphl,
TenedoH, CIyTHUKOBOE TeJIEeBHACHUE, paauo, heH, MUHU Oap).

Kpome 3TOro B TrOCTUHHIIE HMMEETCS O3J0POBUTEIbHBIN KOMIIJIEKC, KOTOPBIA BKIIIOYAET:
OacceliH, cayHy, TpEHa)XEpHBIM 3aj, MacCaXHbI KaObuHeT. D(P(PEeKTHUBHO paboTaeT cajoH
KpacoTbl. PecTopan roctununibl BMemaeT 150 dyenoBek

BankeTHblit 3an, TpaHchopMupyemblii B KOH(pepeHI-3a1, BMemiaer a0l150 uyemomek. 3an
OCHAIIEH CaMOW TMEepPeOoBON TEXHHKOH, MO3BOJISIONICH MPOBOJUTh CEMHUHAPHI, KOH(PEPEHIINH,
BBICTaBKH U SIPMApKH Ha CAMOM BBICOKOM YpPOBHE.

AHann3 MOTUBAIMOHHBIX ITPOLIECCOB HA MPEANPUATHI

Kaxnapiii paboTHuk roctunHuibl «KopBeT» HMeeT COOCTBEHHYIO CHCTEMY IIEHHOCTEH,
ONpEAEIAONYI0 YHUKAIbHBIM HAa0Op M COOTHOLIEHHWE MOTHUBHpYHOIUX (akTopoB. IToaromy
cucTeMa MoTUBauMKW B TocTuHHIE «KopBeT» [ODKHA MPeNoCTaBlsATh PaOOTHUKAM
MaKCHUMaJbHO IIMPOKUM M THOKMH BBIOOD MOTHBHUPYIOIIMX CPEICTB, B paMKax KOTOPBIX
Kbl paOOTHUK BBIOMpaET cebe To, YTO AJIsi HEro 00J1alaeT HauBBICIIEH [IEHHOCTHIO.
[TpoGiieMa MOTHBHpOBaHMs TpyJa SBISETCS OAHOM M3 CaMbIX OCTPBIX HPOOJIEM, CTOSALIMX
nepen roctuaunei «Kopser».

Kak mpaBmio, pykoBOAMTENM pAacCMaTpPUBAIOT CUCTEMY MOTHBALMM KaK WHCTPYMEHT,
0a3upYIOIIMIICS HAa IEPCOHAIBHBIX BBIIJIATaX PAOOTHUKY.

B «KopBete» cucrema MOTHBAIlMM HEOTAEIMMA OT CHCTEMbl HAduCICHHS (OHIA OIUIATHI
TpyZa.

CornacHo MPHUHSATHIM CHCTEMaM MOTHUBALIUU PAOOTHUK MOTYYaeT:

- 0a30By10 3apabOTHYIO MJIATy B 3aBUCUMOCTH OT HEPAPXUUYECKOT0 YPOBHS YIPABICHUS;

- IpeMUH 1 OOHYCHI IO PE3yJIbTaTaM JAEITeIbHOCTH NOIpa3Ae/ieHUs 32 OTYETHBIN TIEePUOTI;

- mpeMuu U OOHYCHI MO pe3yJbTaTaM JIMYHOU NEATCIHbHOCTH pabOTHHKA (JIMYHBIE OOHYCHI U
JIOTLIIATHI 32 UCTIOJTHEHHE MMPOEKTOB, KOMUCCHOHHBIE, MOAAEPKKA 00yJatomuxcs, u T.1.);

- IpeMuu 1 OOHYCHI O pe3yJbTaTaM JAeATeIIbHOCTH OpTaHU3allUH B 11€JI0OM (TOI0BBIE OOHYCHI).
Takast cuctemMa MOTHUBALUU JIOCTATOYHO 3(pPeKTHUBHA B CHIIY HU3KOTO YPOBHS KU3HHU, U, AJIA
OOJIBIIMHCTBA NPEINPUATUH, COXpaHSET CBOI0 aKTyaJbHOCTb. TeM HE MEHee, Ha pBIHKE,
HECMOTPS Ha BHEIIHIOIO JIOTHYHOCTh U B3BEIICHHOCTh 3Ta CHCTEMa MOCTENEHHO TEPSIET CBOIO
3(deKTUBHOCTD.

CBs13aHO 3TO cO cienyromuMu ¢GakTopaMu: Bo-nmepBbIX, IpU peryisipHOi BbImIaTe OOHYCOB,
KOMHUCCHOHHBIX M IPEMHUH, IIEHHOCTh M MOTHUBUPYIOLIEE BO3JCHCTBHE PE3KO CHUXKAETCS -
pabOTHUK TNPHUBBIKAET K HUM, PACLEHUBAET UX Kak QopMmy 3apabOTHOHM IuaTel, u Joboe
CHI)KEHUE TaKuX, MO CYTHU JOIOJIHUTENbHBIX, BBIIIAT BOCIHPUHMMAETCA KaK YHM)KEHHE CO
CTOPOHBI pabOTOHATENS.

Bo-BTOpBIX, HAUaIbHOE MOTHUBHPYIOIIEE BO3/CHCTBHE MEPEMEHHON YacTU OIUIAThl TPyZAa, Kak
IpaBUJIO, MOTHUBHPYET TBOpYECKOoe Hauajgo paboTHuka. Ho, Ha mpakTHKe, aKTHBHOE
TBOpPUECTBO  paboTojarereM  NpPaKTHUYECKM HHUKoraa He  Tpebyerca.  TBopuecTBO
BOCIIPUHUMAETCS KaK JI0CaJHOE HeIOopa3yMEeHHe, Mellarollee TeKyllell peryiaspHoi paboTe.
TBopYeCTBO, C TOUKU 3pEHUSI COBPEMEHHOTO POCCHUHMCKOIO0 COOCTBEHHUKA-MEHEIKEpa, MOXKET
HpOSBIATH MO0 caM COOCTBEHHUK, JIMOO BBICHIMM PYKOBOIUTENb, OO OHU MU TOJBKO OHHU
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«Ty4lle 3HAIOT W HECYT OTBETCTBEHHOCTh». Bo3HHMKaeT KOHQIMKT Ha 0a3e B3aMMHOIO
HEMOHMMAaHUs, MOTHUBHpYIOLIEE BO3ACHCTBHE KOMIEHCUPYETCS HEraTHMBHBIM OTHOILIEHUEM K
TBOPYECKUM MOPBIBAM.

Cumxenne >(QpQGEeKTUBHOCTH MOTHBAIMU BBIHYXKJAeT padoTodaTesiss HUCKaTh HOBBIE METOMbI
MOTHUBHpOBaHHs IMepcoHana. Ilpu 3ToM, Kak NpaBHIIO, MOpaJIbHBIE «MOTHBATOPHD» HE
MPUHUMAIOTCS B pacyeT, MOCKOJIbKY HE BIIOJHE MOHITHO - JJISl YeT0 UX IPUMEHSTh.
EnMHCTBEHHBIM MOpAJbHBIM METOJOM MOTHMBALIMM, TPAJUIMOHHO MPHUMEHSIEMBIM, SBISAETCS
METOJI TUYHOT'O OOIIEHHS.

Mopanbable noompenus B 85% ciayyaeB CBOAATCS K JMYHOM moxsaie u B 10% ciyuaes - k
noxBayie (rpamoTe, 0JIArOJApHOCTH U MPOY.) Hepen JULIOM Kosuier. OnATbh-TaKd MPOIEHTHI
yKa3aHbl UCXOJS W3 BBIOOPKH, KOTOpas HE MOXET CUMTAThCA perpe3eHTaTHBHOW. Takum
00pa3oM OCHOBHOW MOpabHBIN (HAKTOP - TUYHOE OOIICHHUE.

MotuBHpyOIHUX (GAKTOPOB B JAHHOM CITy4ae HECKOJIBKO (CIIMCOK MOKET OBITh MPOI0JIKEH):

- (hakTOp BHUMAaHMS U 3alIUTHI CO CTOPOHBI BBICIIETO PYKOBOJUTENS - €CTh C K€M M00OIIaThCs,
€CTh Ha KOM IPOBEPUTH CBOHM HJEH, €CTh KOMY <«IIOTUIAKAThCs B XKUIJIETKY» U IONPOCHUTH
3aIlUTHI;

- (akTop «CBOETO MapHA» - C TAKUM pPYKOBOJAWUTEIEM XOdercs paboTaTrbh, €ro Xoudercs
NOJAJIepKaTh U HEMPUIUYHO 0OMaHBIBaTh;

- (akTop CONPHUYACTHOCTH - OJIM30CTh K IIGHTPY MNPUHATUS pPEIICHUH, oOIlepexaromas
nHpopmarus W obnagaHue KOH(PUICHIHAIBHOW HH(MOpPMaNKEl CYyIMECTBEHHO IOJIHUMAIOT
cTaTyc pabOTHHKA;

- ¢akTop BIUSHUA - OJM3KHE KOHTAKTHl C ILEHTPOM MPUHATHUS PEUICHUH MPOBOLUPYIOT
«CUHJPOM COBETHHUKa», MPH KOTOPOM PAOOTHHUK CTPEMHTCS OKa3aTh SMOIMOHAJIBHOE JINOO
MHTEIJICKTyaJIbHOE BO3JICHCTBUE Ha MpUHUMaeMble peuieHus. Ecinu Takoe ynaercsi, pabOOTHUK
HAaYMHAET BJIMATh Ha PYKOBOAMTEINS B LIENSAX YKPEIUIEHUS CBOEro craryca, nmpujaBas cede Bec
KaK JIuepy HeopManbHOM rpynIbl, BO3MOXKHO J1axe ele He chopMHpOBaHHOM.

B oOumiem, Tpaauiuu MOpanbHOTO CTUMYJIUPOBAHUS, METKO OTPa)X€Hbl TEPMHHOM «JIOCTYI K
tery». Kak mokasaHo Bblllle, TaKh€ METOIbl MOTHMBAIMUM HECYT B ceO€ CEPbE3HYIO Yrpo3y
Ou3HeCy, TTOCKOJIbKY BJIMSHHUE PaOOTHUKOB Ha PYKOBOJMTENS HE CBs3aHO C 3()PPEKTUBHOCTHIO
OM3HEC-CUCTEMBI B IIEJIOM, a JIMIIb OTPaXAlOT CTPEMJICHME TEX WM HHBIX CIELHAIHCTOB
YOPOYUTH CBOM CTaTyC Ha MPEAIPUITHH.

[ToxBana mepes JUIIOM KOJUIET - HHAU€ FOBOPS, MPU3BIB K OOIIIECTBEHHOMY NMPU3HAHUIO 3aCIIyT
paboTHMKA, HAYMHAET TIOJIb30BaThCAd Bce OOJbIIe MOMYISIPHOCTHIO OTEUYECTBEHHBIX
MEHE/KEPOB. DTO CBS3aHO C TEeM, YTO TaKOW BUJA TMOOIIPEHHS HECeT B cebe HECKOJIbKO
(bakTOpOoB, KOTOpPbIE MOTYT OBITh UCIOJB30BAHbI B YIIPABICHUHU:

daxTop craryca - eciau paboTHHKA MyOJUYHO MOXBAIMUIIHN, TO 3HAYUT, YTO ITOT PAOOTHHUK KaK
OBl CTaHOBUTCA OJIMKE K PYKOBOJUTENIO, OJIy4aeT MOPaIbHOE NMPABO Ha HEKYIO JTUIUPYIOLIYIO
MO3UIIHIO;

@®akTop KOMaHJbl - TOT, KOO MOOLIPWJIM NMyOJUYHO, HAUMHAET ce0s YyBCTBOBATH WJICHOM
«KOMaH/IbI», Y HETO TOSABIISETCS YyBCTBO OTBETCTBEHHOCTH 32 OO pe3ynbTar;

@akTop BbIAEIEHUSA - MOXBAJIUB KOT0-TM00, pyKOBOAUTENb pa3pyliaeT HedhopMallbHbIE CBSI3U
Takoro pabOTHHMKA, OCOOEHHO, eciau pabdOTHUK OBLT BBIIEICH Ha (OHE HETraTUBHOTO
OTHOIIEHUS K OCTaJbHBIM YJ€HaM I'PYIIIbL;

daxTop LejenojaraHus - MyOJWYHas MoXBaja, (AKTUYECKH, SABISETCS OTPAXKCHUEM Ielen
PYKOBOJAMTEIIS, TOKA3bIBACT pA0OTHUKAM «JIMHHUIO MAPTHUH U MPABUTEILCTBA.

Ha ocHoBe onpoca pabotankoB «KopBeT» ObUIH BBISICHEHO CIeayIOIIee:
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* 59% paboTarommx Ha IPEeIIpUITHH, CPEAHE YIOBIETBOPEHBI pa3MepoM 3apabOTHOM IJIaTHl,
15% - mNOJHOCTBIO HEYNOBIETBOPEHHB, U 26% - NOJHOCTBIO YAOBJIETBOPEHBI CBOUM
3apaboTKOM.
* 56% CcOTpyIHUKOB HE BUIAT NEPCIEKTUBBI POCTA B JAaHHON OpraHU3allly;
*  64% ompammMBaeMbIX CKa3zajdM, 4YTO UX YAOBIETBOPSET B3aMMOOTHOIICHHE C
HEIMOCPEICTBEHHBIM PYKOBOJIUTEIIEM;
* 42% paOOTHUKOB OTMETHIIM HEIOCTATOK MH(GOPMAIIMH O LEJAX U 3a7a4ax MPEeANPUsTHS;
* 69% ompouIeHHBIX PaOOTHUKOB yIOBJIETBOPSIET KOA((UIMEHT BaXKHOCTH OTBETCTBEHHOCTH
BBINOJIHIEMON pabOTHI;
* MHOTHE HEYBEPEHHBI B 3aBTPAILIHEM JTHE;
* 90% OTMETHUIIM CPEIHIOI yIOBJIETBOPEHHOCTh B BO3MOKHOCTH BBINOJIHATH paboTy, KOTOpas
OblTa OBl yBaXKaeMa MHUPOKUM KPYTOM JIFOJIEH;
* 89% MOTHOCTBHIO YAOBIETBOPEHBI B3aMMOOTHOIICHUSIMHU € KOJJIETraMu 1o padoTe;
* Oonplie TOJOBUHBI ONPOLIEHHBIX HE YJOBJIETBOPAET BO3MOXKHOCTH IPOSBIICHUS
CaMOCTOSITENIbBHOCTH U MHUIIMATHUBHI B paboTe. OCTalbHYIO K€ YacTh YAOBIETBOPSET;
* QOJIBITMHCTBO OIMPOIICHHBIX HE YCTPAUBAET COOTBETCTBUHU PAOOTHI C UX CIIOCOOHOCTSMH;
* 57% He cunuTaer paboTy CPEICTBOM JOCTHKEHHUS yCIeXa B KHU3HU.

3ananue K Keicy
BHuMarteapHO U3ydnTe Kelc U MUCbMEHHO OTBETHTE Ha CIEAYIOLINE BOIPOCHI:

1. CnenaliTe BbIBOJIBI U aHAJIM3 MOTUBAIIMOHHBIX MTPOLIECCOB HA MPEANPUATUN

2. Kakue y Bac OyayT mpemsioKeHHS TO CTUMYIMPOBAHMIO M MOTHBAIMU TpyAa Ha
npeanpusatun. [lepeuncnure u 00bSICHUTE Ballly TOYKY 3pCHHUSI.

3. K kakoi TOYKHM 3peHusi CKJIOHSETeCh JHYHO BbI (cornacHo ompocy)? Ilouemy BbI

cAenany Takoe 3akimoueHue? W 9To Bac ycTpamBaeT WM HE yCTpaWBaeT B paboTe U cUCTEeMe
motuaruu npeanpuatus «KKOPBET». O0bsacHuTe nouemy.

Keiic 3 IneBnnk M0J1010r0 ClIeNHAJINCTA

Jletom 2014 roga Beimyckauua Yal' TV, Eroposa Onecs, moidy4yuna JUIUIOM IO CIEHUATBHOCTH
«loctuanunoe neno». [lomHas Hamekn W OXUJAHWNA, ¢ OOJBIIMM OarakoM 3HAHUM, OHA pelIuia
YCTPOUTHLCS Ha OONBIIIOE MPEANPHUSITHE, YTOOBI HAOpaThCs ombITa. [locae HeMpPOMOIKUTEIHHBIX TTOUCKOB
OHa HaIuIa MOAXOASIKN BapuaHT. OHa yCTPOMIIACH CIICIHATUCTOM TI0 KaJpaM Ha KPYITHOE MPEIIPHSITHE
C YHMCJIEHHOCTHIO OKOJIO 10 ThICSY paboTHUKOB. M x0T 3apaboTHas miara Obiia ManeHnskas (okian 2800
P.), HO 3aTO UMETHUCH MMEPCIIEKTUBEI KAPhEPHOT'O POCTA.
CTOJIKHYBIIKCH C PeajbHBIM MOJIOXKESHHEM e/ Ha MPEINPUITHH, OHA Obljla YAMBIIEHA M JUIS TOTO, YTOOBI
KaK-TO pa3o0paThCs B CUTYAIlUH, OHA PEInIa BECTH THEBHUK. BOT HEKOTOPBIE 3aMETKH U3 €€ JTHEBHUKA.
1 aszycma. Hauanbhuk otaena no pabote ¢ nepconanom, Meanos Cepreit BUKTOpOBHY, pa3pelii MHE
MPUCYTCTBOBAaTh Ha TIpHeMe B Jr00oe Bpems. W cerogHs s pemmiaa BOCIHOJIB30BATHCS OTOM
BO3MO>XHOCTBIO.
3axouT KEHIMHA: «Y Bac €CTh KaKHe-HUOYIb BaKaHCHUU 7
MBanoB (00pr9HBIM TOJTIOCOM): «Het, Hudero HeT». JKeHmmHa:
«YT0, COBCEM HMKaKUX BaKaHCUI?»
HBaHOB (cphIBasch Ha KPHK): «S1 ke ckazai, HeT, y Hac mpueM 3akpbIT! CKOJIBKO pa3 HaJlo TOBTOPUTH 7
3aTeM 3aX0IUT AEeBYIIKA (C IBYMS TUIUIOMaMH): «3IpaBCTBYHTE, a y BaC €CTh BaKaHCUU?» VIBaHOB:
«Her, x coxanenuto, Hu4ero Het». JleByuika: «Hy naaHo, oueHsb xaib. Jlo cCBUAAHUS».
HBanoB: «Ceiiuac nmpuem 3aKpbIT, HO BBl puxoauTe nocie HoBoro roga. MosxeT yTo-HUOYAb HAlAeM».
8 aszycma. Ceronus s u3yvasna OpraHu3allMOHHYIO CTPYKTYPY MpeAnpusiTus. M1 oueHb yAUBUIACH TOMY,
YTO B MOJYMHEHUH y T€HEPAIBLHOTO IUpEKTOpa HaxoAauTcs 12 3aMoB. U 3TO mpu yCIOBUU TOTO, YTO €My
Oompire 70 €T, U OH MOCTOSIHHO OOJIEET U JIEKUT B OOJILHHUIIE.
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10 aszycma. Ceronns s HAKOHEI-TO TOJyYHIIa CBOE TIepBoe pabouee 3amanue. S qomkHa pa3paboTath
nojoxenue o0 amanranuu. Pemmna coOpaTh WHQOpMAIHIO, KOTOpas y HUX €CTh Ha MPEIIPUSITHU TI0
ajanrtanuu, U oopatwiack Kk TatesHe BnagumuposHe. OHa Jajia MHE UMCIOIIMECS Y HUX JIOKYMEHTHI. S
UX CTajla CMOTPETh U OOHapyxmwia TaM «llaMsSTKy BHOBb NMPUHSATOTO COTPYAHHKa». A Tak Kak s cama
TOJIBKO 4YTO YCTPOWJAach, TO 5 TOIMpocwia Aarh MHe ee. OHa ¢ HEJOYMEHHEM W HEIOBOJIHCTBOM
BBIXBAaTWJIA 3Ty NMAMSATKY y MEHS U3 pyK. Sl mOMHTepecoBaiach, YeM BbI3BaHa Takas peaknus. OHa OYeHb
HEPBHO OTBETHJIA:

- 3auem oHa TeOe? Y Tebs BeIcIIee oOpa3oBaHHME - caMa amanTHpyembes! DTo IS TEX, KTO
3akoHYIII 9-11 KiTaccoB, OHM TIIYIIBIE, IPUXOIAT HA 3aBOJ M HE MOTYT HHYETO COOOPA3UTh U MTOITOMY HX
HAJI0 aIalTUPOBATh.

W tompko s Havana pacckas3plBaTh i, KOro HaJg0 aJanTHpOBaTh, Kak MeHA rpy0o mepebuia CaeriaHa
AmnaronpeBHa (KOTOpasi, 00BIYHO, 100pas):

- Onecs, To1 uT0 OyOHUIIB? Pagytics, uTo TeOs BooOIie crona B3sumu! U s B

IIOKE YIIIa.

11 aszycma. 1 Bce einie B 1I0Ke.

12 ae2ycma. 3Has 0 TOM, YTO OTACNBHO OT OTHACNA YIPABICHHS IEPCOHATIOM CYIIECTBYET OTICT
COLMANTLHOW aJlanTaIu, s Tollia TyJaa ¢ nenbio coopa uHpopmarmu. OKka3anock, 4TO TaM €CTh TOYTH
BCe HEOOXOAMMBIE JOKYMEHTHI TO ajgantanuu. $ momnia oOpaTHO B CBOM OTHEN M CIPOCHIA Y
HAYaJTLHUKOB, 3a4eM OHU JTAJIM MHE 3TO 3a1aHue. Ha 4ro oHM oTBeTHIIN:

Hy, BBl moHMMaeTe, OHM B TOM OTJeJe pa3padaThIBAIOT MOJOKEHUE 00 aJanTalum, HO 9TO OBl HE XOIUTh
Y HE BBINIPAIINBATh y HUX 3TO TOJ0XKEHHE, K TOMY e, HEM3BECTHO KOT/la OHHM €r0 HAIHUIIYT, JIy4IIe MBI
HAIHIIEM CBOE.

16 aszycma. Ceromss KO MHE MOIXOIAI HAYaJIbHUK BOCHHO-YYETHOTO OI0p0. MBI C HM pa3roBapHBaIIH
0 TOM, KaK TyT paboTaTh, KOT/Ia TAKUE YCIOBUS: KOMITBIOTEPOB HET, 3apIuiaTa HU3Kas, HHGOpMAIUH HET,
JIOKYMEHTBI JIS)KAT HEU3BECTHO I/ie U T. 1. Yl OH «1I0 CEeKpeTy» COOOIIMI MHE, YTO «HH3aM» (PSIOBBIM
paboTHUKAM) HE HPABUTCS, YTO HAYabHHKH pabOTalOT 3]leCh Ha KOHTPAaKTHOH OCHOBE W TOJNYYaIOT
ropasio O0JbIIe UX, HE MIOHATHO 32 YTO, YeM OHHM JTydIre?

17a62ycma. Ceroans okono 9 yacoB Ko MHe mojoniia Aita ['eHHaibeBHA U TOBOPHUT:

3Haere, ceroHs y Halllel COTPYIHUIIBI JCHb POXKICHUS. ..

U yto0?

Kaxk uto?! Croaa mtoau npunyT, a TyT BEL...

N . ? -copocuna s yIuBICHHO.

Uro u? He mornu 661 Bbl yiiTn 0TCIO/1a HA YaCHK-IPYTroii?

Ho Tax kak s ceromns c¢ yrpa Obuia A00pas W CKaHJAJIWTh MHE OBUIO JICHb, TO S KMBHYJA W CTalsa
coOupartbcs. A OHa, BUJS TAKYIO MSATKOCTB, PEIIHIa COBCEM OOHATJIETh U TOBOPHT:

W eme Mb1 anupoBayia codpaThest B 00ea. Iloaromy Moxxer Bac u B 006ex 31ech He OyaeT? - HO, BUIS
KaK s W3MEHIIACh B JIMIIE, TIOCIICNIHO J00aBmiIa - HO BBl MOXeTe BOCIIONIB30BaThCS HAIIEW MEYKOH U
pazorpeth cebe 00e/1, HO TOJIEKO MOSHIbTE B APYroi KOMHATE, OKAITYICTa.

Ho Tak kak MHE COBCEM HE XOTEJIOCh CMOTPETh Ha TO, KaK OHM OyIyT Ipa3IHOBATh, 1 COOpaiach U MOILIA
JIOMOH.

19 aseycma. Ceroans st paborana B Oropo BHyTpeHHero mopbopa. Ilocme obema 3amien MOIOAOM
yenoBek. M, Kak s MoHsIa, OH ObLT 3HAKOM C HEKOTOPBIMU COTPYIHHIAMH (BCE OHH MPEANICHCHOHHOTO
BO3pacTta). Bo Bpemst pa3roBopa OH MOMHTEPECOBAJICSA, KaK Jeia Ha 3aBojie. Ha uTo oHM eMy OTBETHIIH:
Jlem, TBI 94TO, OTKY/a MBI 3HaEM, KakK Jielia Ha 3aBoie?

B konme padodero nus s 3anuia kK Cepreto BUKTOpoBHYy IOTOBOPHUTH O TOM, YTO I HE COTJIacHa C TEMHU
3alaHusIMH, KOTOpbIE MHE JAIOT, TaK KaK OHU HE JIOTHYHBI, HE CTPYKTYPHPOBAHHBIE, HE MPABHILHO
oTpeziesieHbl BO BpEMEHH, U BOOOIIE, HEKOTOPBIE 33JaHUs IPOCTO TIryIibie. OH OTBETHIL:

}Ia, TaKue HpO6HeMBI HE TOJIBKO Y Te651. Mmue IMPUXOAUTCS BBINIOJIHATE TAKUC K€ TJIYIBIC 3aJIlaHUA. HO,
JICJIO B TOM, YTO KTO HE BBIMOJIHAET YKa3bl TCHEPAJILHOTO TUPEKTOPA, TOT 37€Ch HEe p adoTaerT.
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25 aecycma. C HavyanpbHUKOM OT/AENA KaJApPOBOIl JOKyMEHTAlUH 0OCYX[ajia MOJOKCHHE O MpUeMe U
YBOJIbHEHHH. 3alliesl HayaJlbHUK JPYroro OTAENa, U, MOKa s 3allMChIBajla TO, YTO MbI C HEM OOTOBOPHIIH,
CTaJl pacCcKa3bIBaTh:

['enepanbHbIi AUPEKTOP OPET HA CBOETO 3aMecTUTeNs. TOT M3-3a 3TOr0 XOUeT MEePEeBECTUCH HA CTYICHb
HIDKE, TO €CTh Y HEro €CTh JKeJlaHWE paboTaTh Ha MPENIpPUATHH, TOMOYb IPEANPUATHIO, HO HET CHI
TEPIIETh €ro OCKOPOJICHUS U YHU)KCHUSL.

30 aecycma. MeHs TpUrIacuid MONPHCYTCTBOBATH HAa COOpAaHWM HACTaBHUKOB. TaMm BhICTymaia
JKEHIIMHA, KOTopas, KCTaT! roBops, He npeacrasmiack. OHa pacckasajia O TOM, YTO Ha IPEANPUATUH C
2003 rona BBeaeno [lonoxenne «O HacTaBHHuYecTBe». «Ho, - oOpaTuiack oHa K HacTaBHHKaM, - BbI,
HaBEpHOE, O HEM HE 3HAeTe, T. K. He BCE HaYaJIbHUKH [IEXOB P accKasbIBaroT 0 HeM. [1o3ToMy s BaMm ero
3aYUTA0.».

HenpusitHO ynuBieHHas TakuM IIOJIOKEHHEM [IeJ, S pellnna BepHyTbcsa B cBoil oraen. llomoiinsa x
mpoxonHoi B 16:15, s ¢ yxacoM yBuAemna, 4TO OKOJO MPOXOAHOM YK€ TOJNMHUTCS OOJBIIOE YHCIIO
pabouunx, KOTOpbIE KIYyT OKOHYAHHS pa0overo JTHs, 4TOOBI BBIUTH C MPEANPHUITHS. XO0Ts pabouuil 1eHb
3akaHunBaercs B 17:00, a mpormyckaTs yepe3 MpoxXoIHyo ux HauyHyT B 17:10.

Bompocsr:

KaxoBa opranusamuonHas CTpyKTypa JaHHOTO MPEATIPUITASA?

Onwumvre ypoBeHb KOMMYHHKAIIMI Ha TPEPUSTHH.

OnuunTe OTHOMICHUS MEXIY TOAYMHEHHBIMU U PYKOBOAUTEISIMH.

KakoBa Ha Bam B3risig cTeneHb J0sIbHOCTH COTPYAHUKOB K OpraHn3aliun?

KakoBo oTHOIIICHNE HA TIPENNPUATHH K BHOBb TIPUHSTHIM COTPYIHUKAM?

Kakue npoGnemsl, Ha Bamr B3risi1, CyIecTBYIOT Ha JaHHOM MPEIIpUsTHN?

Keiic 4. «/leq10 npuBbIYKI)

B typuctuueckoil komnanuy, 3a 10 yer cymecTBOBaHUS KOTOPOM CIOMKHWIICS APY’KHBIN
KOJUIEKTHUB, YYPEIUTENIN IO KAKMM-TO NPUYMHAM PEIIWIA CMEHHUTh I€HEPAIbHOIO AMPEKTOPA.
3aMecTHTeNsl TUPEKTOpa OCTaBWIM TNpexkHero.  CoTpyaHUKH (UPMBI BHEIIHE CIOKOWHO
BOCIIPUHSJIN CMEHY I'€HEPAILHOT0, HO BCE TEKYLIUE BOIIPOCHI IPEATIOYUTAIIN pelIaTh HE ¢ HUM, a
¢ ero 3amectureneM. EcTecTBeHHO, JaHHOE IOJIOXKEHHUE JI€] CTAJIO BBI3BIBATh HEJOBOJIBCTBO Y
TE€HEPAIBHOTO JTUPEKTOPa, KOTOPHIA Havajl aKTHUBHO OOpPOTHCS CO CJIOKUBIICHUCS MPAKTHKOM.
Boutn mpoBeneHb! COBEIIaHUs, HA KOTOPBIX YETKO OINPENeNsICS KPYr O0s3aHHOCTEH Ka)I0ro
pabOTHHKA, JENerHpOBAINUCh IOJHOMOYHUS TEHEPAIbHOTO JUPEKTOpa M €ro 3aMecTUTeN,
KOJIJIGKTHB OTIIPABIsUICA Ha TpeHUHrd. Ho cuTyanus He W3MeHWiIach, paboTa KOMIAHHH
IPaKTUYECKH IapajM30BaHa, MPHYEM, CO CJIOB COTPYJHHKOB, OHU HE CabOTHPYIOT HOBOIO
TeHEPAIbHOIO JUPEKTOPA, OHU MPOCTO "elle K HEMY He IPUBBIKIN".

Kaxkue nelictBus cnenyer NpeanpuHATh T€HEPAILHOMY IUPEKTOPY?

Keiic 5
Ber mpuexanu B oduc ximeHTa, 9TOObI MPOBECTH BaKHYIO NMPE3CHTAINIO. 32 JECATh MUHYT JI0
Hauyaia Bbl OOHapy>KUBaeTe, YTO y Bac ¢ co0oil He Ta Juckera ¢ mpe3eHranueir B PowerPoint.
Bamu neiictBus?
370 3ajaHe TTOMUMO CTPECCOYCTOMYHMBOCTH M HABBIKOB PELICHHUS JEJIOBBIX MPOOIEM MOMOXKET
BBISIBUTH, HACKOJIBKO XOPOIIO CTYAEHT pa3dupaercs B MHOOPMALMOHHBIX TEXHOJIOTHAX, A TAKKE
y3HAaTh €ro MOAXOJ K IPOBEACHHUIO IPE3CHTAIMH, CTEeNeHb 3aBUCHMOCTH OT TEXHHUYECKUX
CPENCTB.

Keiic 6
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Uepes msaTh MHHYT Yy Bac BBICTYIUICHHE C JIOKJIAQJOM. Bapyr Bbl oOHapyXuBaeTe, 4TO B
MaTepuaiax, KoTopble OyayT pa3faBaThCsl CIyHIaTeNsM, €CTh ONeyaTKa, HCKaKalolask CMBICIL.
Bamm netictBus?
C nomomuipio 3TOT0 Keiica MOKHO ONpPENeNUTh YMEHHUE CTYICHTAa MPENOoAHECTH ayJUTOPUU He
OueHb MpUATHYIO HHopMmaruio. Kpome 3Toro mpeacraBisieTcss TMpeKpacHas BO3MOXHOCTH
OLICHUTH €ro YyBCTBO IOMOpA.

Keiic 7
Wner BaxHOe coBemanue. Bamn xoisera npeuiaraet pemieHyue npodaemMbl, KOTOPOE OH SIBHO HE
JI0 KOHIIa mpoayMall. Bel moHUMaeTe, 4To MOXKETE MPEUIOKUThH Jy4llee, HO ISl 3TOr0 HaJo
MOJBEPTHYTh KPUTUKE MHEHUE Kosuteru. Bamm neiictBus?
Pemenune naHHOM 337241 IPOAEMOHCTPUPYET MOIXO]] K OTHOLICHHSIM ¢ OyAYIIMMH KOJUIETaMH,
JKEJIaHWe MOMOYb, MOJAEPKaTh. Takke Bbl y3HAaeTe OTHOIICHHE K UYEJIOBEYECKUM CIa0OCTSIM.
Kpome Toro, 3ToT KelC KOCBEHHO BBISBISIET OPUEHTUPOBAHHOCTH CTYAEHTA Ha JIOCTHKEHUE
ONTUMAJIFHOTO PE3yJIbTaTa.

Keiic 8
Bbl — COTpyIHHMK KOHCAaATHHTOBOW KOMITaHWH. Y Bac ecTh KJIMEHT, KOTOphI OuYeHb cIado
pazbupaercs B mapkeruHre (Bam koHcanTWHr — WMEHHO B d3Toil cdepe). EMy HeoOxommmo
OpraHM30BaTh PEKJIaMHYIO0 KaMIIaHHIO JJIs BBIBOJa HOBOTO OpeHaa. Bel npeayioxkure emy:
1) J0poroe, MaKCHMalbHO MAacIITa0HOE HCCIEOBAaHWE W pa3MEIleHHE peKJIaMbl depes
Bamero naptuepa,;
2) boKyc-rpynmny 3a He3HAYUTEIHHOE BO3HATPAXKICHHUE ISl YYACTHUKOB (POKYC-TPYIIIBI U
OpraHU3aIMIoO TEHAEPA, B KOTOPHIA BKIIIOUUTE U Baliero nmaptHepa;
3) BBHIOOpD W3 JIBYX BapHaHTOB: BBl ydnWTe NpencTaBUTENs KOMITAHWU- KIMEHTa, U OHH
CaMOCTOSITEJIbHO TPOBOJSAT BCE BBIIICYIIOMSIHYTHIE MEPOINPUATUS, WM KOMIAHUS-KIUECHT
nenerupyer 3to Bam.
Bribepure BapuaHT, 000CHYMTE.

Keiic 9
B komiekTuBe, KOTOPBIM BBl PYKOBOJAMTE, CIOXKHUIUCH JIBE IPYINIUPOBKH, KOTOPBIE MOCTOSIHHO
KOHKYPUPYIOT MEXIYy COO00H. Y KaxI0H U3 HUX €CTh JUACPHI U UX OoJiee U MEHEe aKTHBHBIC
npuBepxkeHIbpl. [Ipu 3TOM BBl 3HaeTe, 4TO y JUACPOB XOpoIlIHe Ou3Hec-pe3ynbTarhl. Bamm
neiictBus? (Keiic mpoBepsieT yMEeHHUE CTPOUTH OTHOIIEHUS B KOH(DIUKTHOW CUTyalluu, yMEHUE
BJIMSATH Ha JIIOJIEH, arpecCUBHOCTb, CKIIOHHOCTh K MHTPUTaM. )

Keiic 10
CoTpyIHUK 4acTO NPOSBIISIET UHULMATHUBY HE TaM, I/I€ HYKHO, M3-3a YEro HEPEIKO CTPaJaroT
pabourie TpOIECCHl W MTOTOBBIA pe3ynbTaT. BBl 3HaeTe, YTO COTPYAHHK JOCTATOYHO
kBamuunupoBad.  Bamm  geiictBus?  (IlpoBepsier  cTuib  ymOpaBiIeHHsS,  YMEHHE
MPOAHATU3UPOBATH CIIOKHYIO CUTYaIHI0, BAPHATHBHOCTH MBIIUICHHS, CKIIOHHOCTh K OOBUHEHUIO
MOJTYMHEHHBIX UJIM K PELICHUIO BO3HUKIIEH CUTYyalluy, 3HaHUE TIPaBUII MOTUBALIUU U KPUTHUKH. )

Keiic 11

I'octununa «bakkapay - camast kpynHas roctuauna r. Cankr- IlerepOypra, uaymas B HOTY €O
BPEMEHEM U MOCTOSIHHO BHEJPSIOLIas IepeoBble TEXHOJIOIUU OKa3aHus yciyr. Bot yxe Gonee
10 sieT oHa MUAMPYET B CHUCKE TOCTUHUYHBIX npeanpustuit bonpinoro Jleca. TsokenoBaro 0110
HauyWMHATh mocie packosia Benukoro Jleca na bosbmon, Manbiid, JlanbHuii, bosoTucteii u
npyrue. Ho Hu4ero, BbICTOSUIM, KOJUIEKTUB COXPAHMIIM, MOJIOJIEKb MOATOTOBUIIM — HACTOSILAs
6oeBas cmena! U teneps B nmunepax!
JelicTByromue nuua:
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Benukuii JIeB — ['eHepaiibHbIN JUPEKTOP U TVIABHBIA aKI[MOHEP rOCTUHUILILI «bakkapa

Mynpslii bapcyk — HayanbHUK KoMMepueckoro otaena. [Ipasas pyka ['enepansnoro. Bee 10 net
BMecTe!

Illyctpas benka — HayaibHUK OTAENa MapKeTuHra. Bcero asa roga B JOJDKHOCTH, a YK€ IATh
HOBBIX UJIEH, peaTM30BaHHBIX HA MPEANPUATHH.

Xutpslil JIuc — HadaIbHKUK OTAeNa ponax. Haxomuus, nzooperareneH. Tonbko Omarogapsi STUm
KaueCTBaM ILIaHbI IPOJAXK U BBIMOJIHAIOTCS !

Hobpeiii Mensens — HaYalbHHUK OTAENa HOMEpHOro ¢oHAa, OBIBIIMKA HAYaJbHHUK OTIENA
pOJIaX.

Tpeckydas Copoka — ciyx0Oa oOmiecTBeHHOro nutanus. CIaBUTCS yMEHHEM pacCyXAaTh O
HEU3BECTHOM U JIOKa3bIBaTh HEJOKA3yeMOeE.

Enot [lonockyH — HauajdbHUK OTAeNa 1o padbore ¢ mepcoHanoM. CKpymnysie3eH W TIIATEIICH B
pabote. Benukwuii JleB neHUT 3TO, HE B3Upas Ha KOH(MIMKTHOCTb U HEYEMHBIH TEMIIEPaMEHT
Enora.

Bot yxe Heckonbpko MecsleB coBellanus y Benukoro JIbBa mpoxonst «co ckpunom». Kaxplii
HAaYaJIbHUK CYUTACT CBOMM JOJIOM IUIECHYTh Macia B OroHb. M rmaBHas tema — HeT
HOPMAaJILHOTO MEpCOHAIA.

- N3amenvuanu 3Bepu! Huxomy nosepusi Het! I'nma3 nma ria3 HyxeH! — kajmoBajics B
ouepenHoM pa3 Xutpselii Jluc. — IIpogaBate HekoMy! CuasT mATH cTapblx XOMSKOB Ha CBOMX
KJINEHTAX, LEJNBbIMUA THAMH B JJOMHHO PEXYTCS 1A )KIAYT, KOTJa KTO U3 MOCTOSHHBIX MOKYTaTeaen
MO3BOHUT. A cJeNaenib KOMY 3aMeuaHue, - 00mKaTcsa. ['0BOpAT, MbI K€ TIJIaH BBIOJHIEM, U
3apIIaTy HaM BCE PaBHO HE MOBBICST, YETO HANPATaTbCA?

- A kax pasbIie 0b110 X0porro! — moaxsatui JJoopeiii Mensens. Beab aTux XoMsIKOB s Ha
paboTy moxbupain, Tak OHHM LEJNbIMH JHAMHU 3€MIIIO PbUIM, HapabaTbiBas KIMEHTCKYIO 0a3y.
Tenedponnsie cuera «Jlectenexkomy» ¢ Tpyaom oraunBanu! KcraTu, y MeHS B 3aKymKax Ta ke
ucropus. Benp goructuka — 310 3aXBaThIBaIOLIEe €70, KaK AeTeKTUB. A Mou TrojeHu (nan xe
bor nmogunneHHspIx!) exaT Ha JOMKHOCTU B IMPSIMOM M TMEPEHOCHOM CMbICHE. A Belb ellle Tpu
rojia Ha3aj, s CIBIIIAN, OHU CUYUTAIHUCH JIYYITUMHU CHEIUAINCTAMU B CBOEH 00JIaCTH, MPU3BI U
MPEMUM TTOTydau!

- Ha mpowusBoncrse He sydiue, - 3agBun Myapsiii bapcyk. — 1Iate ner Hasan, xorna
MOATOTOBJICHHBIX KaJIPOB HE XBaTajlo, Mbl HAOpaau MOJOJBIX 3aliuuX, BBIMYCKHUI[ TpaBKUHON
Akazemuu, mpeanojaras, 4To BBIPACTUM M3 HUX KIIACCHBIX CIIELUATUCTOB. A T€ uepe3 roj-
JpYrol 3aMyX NOBBICKAKMBAIU, M KAXKIblE TPU MecCsla — B JEKPETHBIM OTHYCK. A TpaBbl
JICKapCTBEHHBIE KTO 3a HUX cobupaTh Oyaer, Mbl ¢ Exxom? UTo-TO, MHE Ka)KeTCs, 37€Ch OTACI
MIEpCOHAJIAa HE AOyMaJl.

- Bot, u kpaitnuii o0bsBuiics! — moxusuics co csoero mecta Enor Ilomockyn. Kak ¢
YIPABJICHUEM HE CIIPABISIEMCS — 3TO KaJApbl BUHOBATHI! A KTO M3 Bac 3a MOCJEAHEE BPEMSI MHE
HOpPMaJIbHYIO 3as1BKY Ha 1000p nepcoHana nojaan?

- S! — nonckoumna benka. — Bece 4eTko ykasana: 4TO KaHJIWAT AOJKEH 3HATh, YTO YMETh,
KaKUM ONBITOM 00JIafaTh, BIJIOTH J0 3HAHUS O0E3bSHBETO s3bIKA (MBI TYT ¢ AQpUKOH CBS3U
HaJaXHBaeM).

- Jla, neucTBUTENbHO, - noAAep)kal EHOT. — MBI cTporo mo 3TOM 3asBKE W HAIUIA
CrienuanucTa. YTKOHOC, Kaxercs, ero damunusa’? Penkuii cnenuaiucT, CIydailHO K HaM W3
ABctpanuu 3anecno. U xak padoraer? — obparuics Enor kx benke.

- Otnnunuk! YyBcTByeTcs 3arpannyHas mkosna! Hammm Bce ¢ Hero npumep 6epyt!

- Hy BoT, 3Ha4WT HE B KaJpax JeN0, MbI 32 CBOIO pabOTy OTBEYaeM, - OOMKEHHO MPOI0JDKAT
Enot. JlaBaiite nydiie nogymMaeMm, B 4eM TYT JEJ0, U UTO HAJI0 UCIIPABIISTH,
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- MunyTOuKYy, - mpepBai Bcex Jles. — Celfyac 1o TEIMKY BaKHOE COOOIICHUE T0JIKHO OBITh,
KCTaTH, M0 MOBOJY KaJapoBbIX npobiuem. [Ipennaraio mpepBaTbes U IOCMOTpeTh. TaM U mpo Hac
Oyzer.

He noxwupasce coriacus mpucyTCTBYIOIIMX, JIeB BCTanm U BKJIIOYWI TEJIEBU30p. A TaM YK€ BO
BCIo TapaxTena Tpeckyuas Copoka, camast monyssipHast )kypHanuctka «Jlec-TB».

- [TocmoTtpuTe, 4TO MPOUCXOUT, YBAKAEMBIE TEIE3PUTENH, - 3aiiuBajack Copoka. — Ckopo
Ha HaIUX MOPEANpUsATHIX Hekomy Oyzmer pabotars! Poxnmaemocts B Jlecy mamaer! 3Bepu
pasberatorcsi, ko Kyaa. B onua Tonpko bomotucTsiii Jlec 3a mocnemnmii ron 16 crait JIukux
KabanoB mepebexanu. Tam uto, menom Hamaszano? Her! Ilpocto xenmymeit Tam Gombire. A KTO
HaM Memraer ay0oB HacaauTh? W xemynedt Oyaer BmoBonb, U KabGaHbl HUKyJa YXOIWUTh HE
CTaHyT. A CTpaHe OT 3TOro oJHa MPUOBLIb: HY KTO Jiyurie KaGaHoB ymeeT 3eMIII0 BCIIaXUBaTh?
A dro genaercs B jAepeBooOpadareiBaromiel mpombinuieHHOcTH? Jla mpodeccroHanbHO
MOJTOTOBJICHHBIX BOOpOB HBIHUE JHEM C orHeMm He Haiitu! Bce Ha 3apaboTku B OmmkHee U
JnanpHee 3apyOexbe pBaHydu, W TaM eBporuioTHHBI cTpost 3a CKB. Tyma m cempu cBom
nepeBo3saT — Ha IIMJK. A ceiluac MBIl B TroCTSIX y OIHOIO H3 JIMJAEPOB OTEYECTBEHHOI'O
TOCTUHUYHOTO Ou3Heca, rocTuHULbl «bakkapa» W pa3 yx Tema Hamlero pasroBopa CErojHs —
KaJIpbl, TO ¥ TIOTOBOPUTH MBI PEIIMIIA C JUPEKTOPOM OTJela MEePCOHANIa KOMIAHUU TOCIIOJAMHOM
Enotom IlonockynoMm. Ckaxute, yBaxkaembiii EHoT, kak Obl Bbl ¢ mpodeccrnoHanbHON TOUYKH
3peHUsl OUEPTHUITU KAJAPOBBIC TPOOJIEMBI CETOTHSIITHETO JTHS?

- O, MeHs TOKa3bIBAIOT, - BCTpenenysca EHOT.

- Kanpoast mpobinema — 310 mpobiiema cuctemHasi, - Hadan Enor. — 3aech u cnabast
MOATOTOBKA crenmuanuctoB B BVY3ax, u ycrapeBmme MeToabl o0TOOpa IepcoHaia Ha
npeanpustusx. CerofHs Mbl 4yBCTBYeM HEXBAaTKy METOIMK OLICHKU IepcoHana. Exxeromnsie
aTTecTallid TPEeBPaTWINCh B (QOpPMaAIbHBIE TPOIEAYpPHl, OTHUCKHA, HE WMEKIOIIHE HU
BOCIIUTATEIbHOTO, HU CTUMYJIMPYIOLIETO 3HaUeHMs. 1 BOT elie 4uTo BaxHO, - mpoaomkan EHoT, -
B CBSI3H C JAePUIMTOM KBATH(PHUIIMPOBAHHOTO MEPCOHAIA, O KOTOPOM BHI ceildyac TOBOPHIIH,
MIPOU30IIIM PEBOIIOLMOHHBIE M3MEHEHHMS Ha pBIHKE Tpyaa. Temepp HE NPEANpPUATHE HILET
KJIACCHBIM TEpCOHaNl, a KIACCHbIE CIEHUAIUCTHl IMOAOHPAIOT TMMOJ ceds moaxonsiiee
NpEeANPHUITHE, KaK IPABUJIO, IO TPUHIUNY: «[' e yClnoBus ydie». A cO31aTh TaKHE YCIOBUS —
3TO TOXe mpobsieMa. BoT MBI 1 monanu B 3aMKHYTHIM Kpyr: UTOOBI cO30aTh XOPOIINE YCIOBHS,
HY)KHbl ~ conuaHble  JeHbrd. ConuaHble  JE€HbIM  CIOCOOHBI  3apaloTaTh  BBICOKO
npodeccHoHANbHBIE CISIMATUCTL. A Ty/a, T/Ie ACHET IJIaTsIT Majlo, XOPOIIUe CIEeIUATNCTH He
UIYT.

- A Kax e Bbl BBIXOJIUTE U3 NosoxkeHusa? Kak BaM B TakoW CIOXKHOM CUTyallud yIaeTcs
OCTaBaThCs B JINJIEpax? — ¢ HOTKOM COMEpeKMBaHUs B rojioce crpekoTana Copoka.

- CeroaHsi Mbl JieJlaéM CTaBKY Ha BBIJAIOIIUXCS CICHMAIMCTOB, KOTOPBIX HAa3HA4YaeM Ha
KJIFOYEBBIE TOCTHI, U KOHEYHO HU3BICKMBAEM CpEJICTBA, YTOOBI CO3JaTh IJIsi HUX JIOCTONHBIE
ycinoBus. Ho Takux cnenoB eIMHUIIBI, U Mbl IOHUMAEM, YTO BO3MOXKHOCTH MX OTpaHUYEHBI — B
OJIMHOYKY Ka)/IbIii M3 HUX TOpbl HEe CBEpHET. TpedyloTcs COTHU M THICSYM MHUIMATUBHBIX U
TBOPUYECKUX TOJIOB, TPOGECCHOHATBHBIX pa0OYMX JIall U KPBUIbEB, & TAKKE HY>KHBI COBPEMEHHBIC
TEXHOJIOTHH, COKpalalolllie MPUMEHEHUE PYYHOro Tpylda. DTUM Mbl ceiiyac W 3aHsATbl. Ho
KJII0Y, KaK MHE MPEJICTAaBIISACTCS, HAXOAUTCS B CUCTEME 0TOOpA CHEIMAINCTOB.

- Cnacu6o, rocnogua Ilonockyn! HamoMHIO Hammm Tene3puTEIsIM, YTO MOHMM
cobeceTHUKOM ObUT pyKOBOAMTEINb OT/eNa MepcoHaia akunoHepHoro oouiectsa «OKenb-11leHb»
Enot Ilonockyn. Ha aTom MBI 3akanunBaeMm mepenady. Ho mpobiema ocraercs, U pemarb ee
Ham! C Bamu Obi1a Tpeckydast Copoka. Jlo HOBBIX BCTped B adupe!

- EHOT, ThI, MOX0%€, 4YTO-TO 3HAEIIb, U MOTYMIIL! — cliepaHo 3apbiyan JIes.
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- KoHneuHo 3Hat0, ¥ BBl BCE 3TO 3HAETE: YIPABIECHUE IIEPCOHATIOM — 3TO 33/1a4a HE TOJIBKO
OTJeNa MEepPCOHANIa, a M KaXJOro PYKOBOAUTENS B OTAENbHOCTH. Kpome TOro, yrmpasieHue
MEPCOHAIIOM — 3TO CHUCTEMa, BKIOYAIOIIas B ceOsl 4eThIpe OCHOBHBIX 3JeMeHTa. llepBbiit —
non0op W paccTaHOBKAa KaJpoB, BTOPOMl — cHcTeMaTHdecKas OLIeHKa MepcoHasla, TPeTHl —
oOydeHHe W pa3BUTHE, YETBEPTHIM — MOTHBAIMS W CTHMYIHpoBaHue. [lpu ompeneneHHBIX
YCJIOBHSIX 3Ta CHUCTEMa CIIOCOOHa paboTaTh, KaK CaMOPETYIHPYIOMUNUCS BEYHBIM JABUTATENb. A
BOT YTO 3TO 3a YCJIOBUSI — CTOUT MOJAyMaTh HaM BceM. Jlyuiie Hac U BMECTO HAc 3TOTO He
CIIETaeT HUKTO! — 3aBEpIINII CBOIO TUIAaMEHHYIO peub [1os10cKyH.
- Uro Xk, - yKE€ CHUCXOIUTEIBHO Npou3HeC Benukuii, - B TaKOM cilydae, €CTb CMBICI
00paTuThes K cOOCTBEHHOMY Jrydinemy onbiTy. Bot y Illyctpoit benku ¢ YTkoHOCOM Bean Bce
MOJIY4HII0Ch, Kak Hajo! C u3yueHus 3Toro ycnexa, noxanyit, 1 Haunem. Celiuac Bce 1o MecTam,
a 3aBTpa B 9.30 K1y Bac ¢ KOHKPETHBIMU MPEIIOKECHUSIMU.
Bomnpocstr:
1. Uto mosie3Horo MokHO BbiHECTH U3 onbiTa llycTpoii benku?
2. C KaKuMU TpeJUI0KESHUSIMH BBl TIPUIILUTA OBl HA coBelanne Kk Benukomy JIbBY 3aBTpa?

Keiic 12
B Bamem otnene ectb He3aMeHUMBbIH paOOTHUK, TAJIAHTIIMBBINA, TIEPBOKIACCHBIN CIIEUAINCT B
CBOEM Jielie, OH caM 00 ATOM 3HaeT M ATHM IMoJyib3yeTcs. MoKeT omas3abiBaTh Ha padoTy WU
BOBCE TIPONacTh HAa HECKOIbKO JHEW, HE OCTaBUB HHKAaKOH WHQPOpMAIMU O CBOEM
MECTOHaXOXJeHUU. B pe3ynbrare pabora oTaena mapanu3oBaHa. Kak Bam, kak pykoBOauTEIO
HAWTH yIpaBy Ha CTPONTUBOTO PAOOTHHKA, €CITH CIICIUATICT OH IEHCTBUTEIIEHO YHUKABHBIN?

Keiic 13«/IuyHas 3aMHTEPECOBAHHOCTD)

B Typuctryeckoil KOMIAHWM «JErUs» MPOM3OILIIO0 COKpalleHHWE MepcoHala. AJIEKCaHIp
BacunbeB, MeHexep 1Mo paboTe ¢ KIMEHTaMH, OKa3aJiCsl CPeAM TE€X, KOTO PYKOBOJUTENb PN
HE YBOJIBHSTD.

C onHOW CTOpOHBI, AJeKCaHIp ObUI OYEHb I'OPJ, YTO €ro paboTy OLEHWIU IO JIOCTOMHCTBY,
npusHaiu ero npodeccuonanuM. C apyroil — peopranusaiusi KOMIIaHUU He MpUOaBHiia eMy
3HTY3Ua3Ma. MOJIOIOM YeNoBeK OOSJICS COBEPIINTHh KaKylO-HUOYAb OMIMOKY M TEM CaMbIM
HaBjeub Ha ceOs THEB HAYalbCTBA. A BO3MOXKHOCTH OHIMOUTHCS OblIa BIOJHE BEPOSTHOM.
[Ipexxne Anexkcanzap 3aHUMACsS TOJIBKO IOMCKOM KJIMEHTOB, a TENEph €My NMOPYYMIIU €Ile U
oQopMmIIeHHE BCEX IOKYMEHTOB IO CIEIIKE.

[lonayanmy AnexkcaHzp HajesuIcs, 4TO caM pazdepeTcst B 7TOM Bopoxe Oymar. B nanbheiimem xe
OH IOHSJ, YTO TaM HE BCE TaK MPOCTO, KaK KAKETCs Ha MEepBbIM B3MIsAA. B pesynprare Mmononon
YeJI0BEK 3aIyCTHII HOBOE JUIs ceOst HalpaBieHHe padoThl, KOJIUYECTBO MPOOJIEM yBEITHUNBAIOCH,
KaK CHEXHbIA KOM. AJIeKCaHAp HE 3HaJl, KaK HMX PEIIUTh, HO NPU3HABAThCS B CBOECH
HEKOMIIETCHT-HOCTH HE XOTel. MoJlo/Ioif 4esoBeK NPUYHBLI, MPOAOIDKAN paboTaTh, HO YXe
JIAJIEKO HE C TEM dH-TY3Ua3MOM, KaK MPEexKJe.

Tak kak xommaHusi Obuta HeOOJNbINAsg, BCEMH KaJpPOBBIMH BOIPOCAMHM B HEH 3aHMMAJCS caM
pykoBoauTenb. OH 3aMeTWJI NEpPEMEHbl B HACTPOCHUM COTPYIHHUKA, KOTOPOrO CUUTal
NEPCIEKTUBHBIM, U PEUIMI pa300paThcsi B CUTYaLlUH.

Kax BbI cunTaere, 4To B 3TOM Cily4ae JOHKEH NPEINPUHATh PyKOBOAUTENb ANleKcanapa’?

Byayr oueHuBaTbCs pelIEHHs, YYUTHIBAIOIIME CUTYallMI0 B KOMIIAHUHM, OPUIMHAJIBHOCTH
MpeyIaracMoro pyKoBOJIUTEIIO BapUaHTa ACHCTBHIA.

Keiic 14
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JlBa coTpynHuka B BarieM oTxene BBINOJTHSIOT OJUHAKOBBI 00beM paboT, HO MOJIYYaroT
pasHyro 3apaboTHyro Iuiaty. HemoBoiabCTBO pabOTHHKA, MOTydYaroLIero MeHsale, pacteT. Kak
HaJaAUTh Y3PPEeKTUBHYIO pabOTy oTaena?

Keiic 15
Benymue cnenuanuctsl Bamero mnoapasnenieHuss MONMYYUIM BO3MOXKHOCTh IPONTH KYpChI
noBeIleHUs kBanmudukanuu. [locme yero B IensX MOBBIMICHUS KapbepHOrO POCTa Havald
MOJBICKMBATh cebe HOBoe MecTo paboThl. Kak pyKOBOAMTEN0 MOTHBHPOBATH PAOOTHHKOB
OCTaThCsl B KOMITAHUU?

Keiic 16
B npeonoscennou cumyayuu gvloerume u npoOaHaIu3upyime cieoyowue diemMenmsl u aKxmopul
KOHpauxma:
*KOH(JIMKTHYIO CUTYaIHIO
*00BEKT KOH(DIUKTA
*TIpeMeT KOH(IUKTA
*y4aCTHUKOB KOHGIUKTA
*paHT OIMIOHEHTOB
scpeny KoH(IIHMKTA
sTiepexo KOH(GIUKTA U3 cephl AETOBBIX OTHOIICHHUN B IUYHOCTHYIO chepy
* IMYHOCTHBIE DJIEMEHTHI KOH(IIHUKTA.
Cumyayus. 1o coBemanue y pyKoBOAMUTENST KPYIMHOM TYpUCTCKOM kKommanuu. [lonBoaunuch
UTOTH TPYAOBOIO COPEBHOBAaHMWS 3a TOJA Cpeau JenapTaMeHTOB 3Toil kommanuu. Ilo Bcem
MOKa3aTelsiM Ha TMEpPBOE€ MECTO IMPETeHIOBAJIa JEMapTaMEHT WHTEIUICKTYAIbHBIX 3HAHHIA.
Bo3spaxeHus ObUTH TOMBKO y TIABHOTO CIICIUAINCTA ACTIAPTAMEHTa PO, COOOIIMBIIETO, YTO
IPOBEJCHHBIE UM Ha JHSAX aHalIM3bl B JEMAPTAMEHT HHTEUIEKTYyaJbHBIX 3HAHUM BBISBUIU
3aHIDKEHUE KA4eCTBa MPOrpaMM, MPUIMHONW KOTOPOTO MOKET OBITh MO0 XallaTHOE OTHOIICHUE
K pabore, nubOO HapylleHHWe TPYAOBOM IUCHMIUIMHBL B CBS3M ¢ 3THUM OH CUMTaeT, 4TO
MPUCBANBATh JIEAPTAMEHTY WHTEIUICKTYAIbHBIX 3HAHUN TIEPBOE MECTO TTOKA PaHO.

BricTymienue crenuanucra ¢ emapraMeHTa  IpoAaXK BbI3BAJIO HEroJ0BaHHE Yy

CHEIHANTUCTa JeTapTaMeHTa WHTEIUICKTyalbHbIX 3HaHMH. «Kak BaM He CTBIIHO, WCIOJIB30BaTh
CIIy>keOHO€ TOJIOXKEHHE JIJIS1 CBEACHHUSI JIMYHBIX CUETOB». A KOMHCCHUHU MOSCHUIA: «CIEIUAINCT C
OT[leNa TPOAX MOMPOCHII HAMUCaTh MPOrpaMMy i ero OpaTa OecriaTHO, CHEIUATHUCT
JenapraMeHTa MHTEJUIEKTYalbHbIX 3HAaHMM OTKa3ajcs, HO MPEeIJIOKHUI BHE paboyee Bpems
noMoyYhb ero 6paty. Ho oH cka3zai, 94To Opar He MOKET CO MHOM BCTPEUaThCs, TAK KaK y HEro HET
BpemMeHn» OH, KaKk BUIUTE, 3alOMHIJI ATOT CIlydaidl. Y Hac BCeraa MOIXOIAT C OOJBIION
OTBETCTBEHHOCTHIO K HAITMCAHUSM IIPOTPaMM, U 5 IMYHO BCETA MIPOBEPSIO».

Keiic 17
3a CcOTpyAHHMKOM A B OpraHU3alldd CIbUIA pEmyTalus YeJIOBeKa, KOTOPBIA JIOOUT
MepeKIaabIBaTh CBOIO paboTy Ha npyrux. OaHaXKIBI HAa paboueM CToJIe COTpyaHUKa b cirydaitHo
OKa3ajcs JOKYMEHT, KOTOPBIA MO MOPYYCHUIO HadalbHUKA OT/AETAa JOKEH ObLT HCIIOJHUTH
cotpyaHuk A. Mexny corpynaukamu A u b pasropencs koHduukT. [To xakomy mMexaHU3MY
BO3HUK KOH(IUKT? BhIiennTe HHIUAEHT, 00BEKT, KOH(QIUKTHBIC CUTYAI[UU U TIOBOJBI.

Keiic 18
Ha mo0oM mpeanpusaTuu ecTh y4acTKH, Ha KOTOpble PAOOTHHKHU MO Pa3HBIM MPUYMHAM HIYT
06e3 ocoboro xemanus. OgHAXKABl HavadbHUIIA OTHENA, B KOTOPOM paboTana cOTpyaHHIa A
(KOJJIEKTUB B OpraHU3aIiK ObLI MOJTHOCTHIO KEHCKHI), BEPHYBIIHUCH C IJIAHEPKH, COOOIIMIIA el
TOHOM, HE TEPIIAIIUM BO3paXEHUH, UTO OHA JTOJDKHA OYAET 3aMeniaTh 3a00JeBITYI0 paOOTHHILY
B cocenHeM nonpaszaenenun. CoTpyaHuIla A B TOH ke MaHepe O0TKa3aiach, MOTUBHPYSI TEM, YTO
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pexxuM paboThl Ha 3ToW AomkHOCTH ¢ 10 1o 19 wacos, a eil HyxHO a0 18 yacoB 3abupartb
pebeHKa U3 IeTCKOro €ajia, 0 YeM €€ HauallbHUIIA XOPOIIO 3Haja.
HavanpHuna otnena nonoxkmina o0 OTKase pyKOBOAMTENIO opranuzanuu. CorpymaHunmy A 1o
CEJIEKTOPY BBI3BAIM «HA KOBEP», U OHA PEHIMTENIFHO HANPABWIACH 3AIIMIIATBCA U OTCTAaUBATh
cBou wuHTepechl. He BoHas B kaOuHeT, OHa YBHUJAENAa IJla3a 4EJIOBEKa, COBEPLICHHO HE
coOupaBIIerocs Ha Hee Hamazaarh. [locie 10OpokenaTeTbHOr0 MPUBETCTBUS PYKOBOAUTENbHULIA
oOparmiace K COTpyIHHIIE A CO CIEAYIOIIMMH cloBaMu: <« moHuMaro, 4ro y Tels
yBakHTeNbHas mpuunHa. Ho ThI Jydine Ipyrux 3Haellb TOT Y4acTOK, Ha KOTOpOM paboraina
paHbllle S HOBOMY 4YeJIOBEKY Cpa3y OCBOMThCS OynmeT Henmerko. S cymraip, 4To Tl Tam
CIPABUILLCS Jy4llIe APYTUX, a 4achl pabOThl MOXKEIIb MEPEHECTU IO-CBOEMY YCMOTPEHHIO.»
CotpyznHule A HEe 0CTaBalIOCh HUYETO JPYTOro, KaKk COrJacuThCs.
JatiTe KOH)IUKTOIOTUYECKHI aHAIN3 TIPUBEACHHON UCTOPHH.

Keiic 19
Omnaxnapl ['eapu Dopa, mpoxoass MO CBOEMY 3aBOJY, YBHUIEH, YTO HECKOJbKO pabodmx
YCTPOWIIUCH Ha MEpeKyp mpsiMo noj tabnudkoit «Kyputs 3ampermieHoy». [lepBas MbICIb: Hago0 BX
Haka3aTb — ommTpadoBarh, yBoauTh. Ho ®opa moctymun wHade. OH mopomen K padbodum:
«3napaBcTByiiTe, g ['enpu Dopa, AUPEKTOP.»
OOMEHSBIIMCH CO BCEMHU PYKOMOXKATHAMU (M TIPH 3TOM Y3HaB UX MMeHa), Popja ckazan mapy
JOOpBIX CJIOB O paboTe MX IeXa, a 3aTeM BBITAIIWI U3 KapMaHa nadky curapet: «l[lompoOyiite
MOM — OHM MOJTy4lIE. »
ITocne Toro xak paboume B3sUTM €r0 CHUTapeThl, OH JOOPOAYIIHO 3aMeTHI: «BOT TONBKO 3psi BBI
3lech KypuTe: BUAUTEe Tabmnuky? [laBaliTe oToiineMm Tyna, — W yKa3aad Ha MECTO KypEeHHS. —
[Ipomry Bac, KypuTh BCerja TOJBKO TaM. 3/1€Chb KYpUTh OMacHO, MOKETE BbI3BATh MOXap, KOTO-
PBIi BceM HaM 10poro 000 IeTcs.»
JaiiTe KOH()IUKTOIOTUYECKHI aHAIN3 TIPUBEACHHON UCTOPHH.

Keiic 20

Mexnay 3aMecTUTENEM PYKOBOAMTEINS CPEIHErO0 YPOBHS M JIMHEHMHBIM PYKOBOJIUTEIEM

OCJIOKHUJIMChH OTHOILIEHUS B CBSI3U C TE€M, YTO M3-3a HEYJIOBJIETBOPUTEIIbHBIX KOMMYHUKAIIUN HA
COOTBETCTBYIOIIEM YPOBHE YIPABJIECHUS B OPraHU3al[My BO3HUKJIA MPEIOCHIIKA CPhIBA BAJKHOI'O
MEPOTIPUSTHSL.
3aMmecTuTeNb PYKOBOAMUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT ONpeNelieHHne rpaguka u
OCYILECTBIICHHE KOHTPOJIS 33 MPOBEIEHHEM MOAOOHBIX MEpOIpHUATHH, B Oecene ¢ JIMHEHHBIM
PYKOBOAMTENIEM 3a HECKOJIBKO JHEH 10 YKa3aHHOTO MEPONPUSATHS BBIICHSAET, YTO CPOKU €ro
MPOBEJICHUS TMHEHHBIM PYKOBOJIUTEIEM HE YCTaHOBIEHBI. B X0/e 3TOH ke Oecepl JIMHEHHBIHA
PYKOBOAMTEID MPEAJIAracT CPOKU MPOBEACHUS MEPOIIPUATHUS, a 3AMECTUTEIIb BBICKA3bIBAET EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopme.
JluHelHbIi PyKOBOIUTEh B MHUITMATUBHON Oece/ie ¢ PyKOBOAMUTEIIEM CPETHET0 YPOBHS (CBOUM
HETOCPEJCTBEHHBIM HA4YaJlbHUKOM), IPHU3HAaB B OOIIEM CBOM MPOCUET B CIIOKUBLICHCS
CUTyalluu, OOpaTuJ BHHMaHu€ M Ha TO, YTO 3Ta CUTYyallUsl CTaja CIEICTBUEM TOTO, YTO
3aMeCTUTENNh aKIEHTUPOBAJI BHUMAaHUE Ha MPHUOIMKAIOIMIUXCS CPOKAX MPOBEICHUS YKa3aHHBIX
MEPOIPUATHI Ha OYEPETHOM COBEIIAHNH.
PykoBoauTenb cperHEro ypoBHsS PEKOMEHAOBAI CBOEMY MOJYHHEHHOMY Oojiee BHMMATEIIBHO
CeauTh 3a TpaduKaMy MPOBEACHUS MOJOOHBIX MEPONMPUITHIH M 00jee TECHO KOHTAaKTUPOBATH
II0 3TUM BOIIPOC C COOTBETCTBYIOIMMHU AOHKHOCTHBIMU JMIaMu. Ha odepeqHoM coBemaHuu
PYKOBOJUTENb CpPEIHEro ypoBHS B (opme Oe3MMKONW KPUTHKM aKIIEHTUPOBaJl BHUMaHHUE Ha
CJIO’KUBLLIEKCS CUTyalluH.
Ipoananusupyiime oeticmeusi 6cex y4acmHUKoO8 clodcuguielicss cumyayuu. Asnsemes au oua
Kou@aukmom? Bvuiasume 6 meil KoH@auxkmuvie ccumyayuu. CnpocHo3upylime OmHOUleHUs
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MedHCOy YUACMHUKAMU CUMYayuu nocie cosewanus. Ymecmua au Ovlia Kpumuxa Ha
cosewlanuu?

Keiic 21
IIpoananusupyiime npeonojicennyo cumyayuro ¢ mouKku 3peHus ouHamuxu kougauxkma. Kaxue
nepuoobl u dmansl pazeumus Kongaukma Bvl mooiceme 6 neui evioenums?
OTOT ciiyvail mpou3olien Ha Kadeape oJHOro By3a, KyJa MO paclpeAeseHUIO MOCcie OKOHYaHUS
TOTO XK€ MHCTUTYTa ObLIa MpUHSATa MOJoaoi crieruanuct Jlsmnaa. OHa OBICTPO OCBOMIIACH C
JIOJDKHOCTBIO aCCHCTEHTa M MOYYBCTBOBaJIa ce0Os BIIOJIHE YBEPEHHO, TeM OoJiee uTo Oyaromaps
CBOEMY OOIIUTEIILHOMY XapakTepy ObUTa 3HAKOMa YyTh JIM HE CO BCEM HHCTUTYTOM. TOIBKO C
3aBeAyIomuM Kadenpoir YMHOBBIM YCTAaHOBUTH XOpoIlue oTHomIeHUs JlsmuHa He cmorma. OH
SIBHO HE OJ0OPSII MOCTOSIHHBIE OTIy4kH JIsSUTMHOM, OECKOHEUHBIC Pa3TOBOPHI HA MOCTOPOHHHE
TEMBbI, KOTOpbIE OHA 3aTeBasla C COTPYIHUKaMU Kadenpsl, ee Hepabouee HacTpoeHue. [1oHsB, uyTo
XOpOIIEro OTHOIICHUS YMHOBa €l He noOuThes, JIsmmMHa pe3sko M3MEHHWsa CBOE IMOBEJCHHE.
Ecnu panbplie oHa XOpomio Jid, IJIOXO JIM, HO BBINOJIHSAJA PACHOPSDKEHUS 3aBEIYIOLIETO
kadenpoil, To Temepb OrpaHHYMiIa 00bEM CBOEH pabOThl TeM MHHHMYMOM, KOTOPBIH OBLI
HEeoOXoauM, dYTOOBI TPOJEpKaThcsi Ha Kadeape, TPOSBUB TMPU OTOM HEAIOKHUHHYIO
U300peTaTeibHOCTh M HEIJIOXO€ 3HaHWe TPYJOBOTO  3aKOHOAATenbcTBa.  llonb3ysch
NPUBUIIETUSAMU MOJIOJIOTO CHELMAINCTa, OHA OTKa3bIBaJlaCh PYKOBOJUTH MPAKTUKON CTYIEHTOB,
TpeboBaia IepecMoTpa y4eOHBIX IIAaHOB, CChUTASICh HA MOJIOKEHUE O BBICIICH IIKOJIe, KOTOPOe
MO3BOJISIIO ACCUCTEHTY HE YUTATh JIEKIUI, OTKa3anach OT MPEoiaBaHus U Beja JabopaTopHbIe
Y TIPaKTUYECKUE 3aHATUSI.
Opnum cioBoM, JIsamHa OTKPOBEHHO MPOBOLIMpOBaia YMHOBA Ha KOH(IMKTHI, U OH IIEN Ha
HUX, CUHTas HIKE CBOETO JOCTOMHCTBA HE MPUHSITH BHI30B, TEM 0OJiee, 4TO JPYroro BBIXOAA U3
CO3/1aBLLIETOCS MOJIOKEHUS U HE BUIEIL.
PemmtensHOCTs M «cMENOCTh» JISIMHONW CHUCKAJIM €H MOMYJISPHOCTh CPEOu MOJOIBIX
CIEIHMATUCTOB JaXe 3a mpenenaMu Kadeapbl, He TOBOPSI YK€ O TOM, YTO JIPYTHe aCCUCTEHTHI
SIBHO OpUEHTUPOBaINCh Ha Jlsanuny. PaccTaHOBKA cuil CKiIa/lbIBaJIach HE B MOJIb3Y 3aBEIYIONIETO
Kaeapoi.
[Tocne HeKOTOPBIX pa3MbBIIIIIEHU YMHOB PE3KO U3MEHMII CTpaTeruio noseaeHus. Ha ouepennom
3acenanuu kadeapsl nocie TpedboBaHus JISIMHON CHATH C Hee YyacTh yueOHOM Harpy3Ku YMHOB,
K YIUBJICHHUIO BCE COTPYIHUKOB, HE TOJHKO HE BhIPA3UJ BO3MYIICHHE, HO OXOTHO MOLIEN €il Ha
BCTpEUy, CKa3aB JIHIIb, YTO IMOCKOJIbKY 3TH Yachl BCE PaBHO HYXKHO 0TpabOTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JISIMHOM, a ocTaBIIMecs Yachl MPUAETCS paclpeaeuTh MEXIy OCTalb-
HBIMH COTpYyAHHKaMu kadeapsl.Koraa B creayrommii pa3 oMHONH U3 acCUCTEHTOK KadeIphl MPUIILIOCh
exarb BMECTO JISITMHOM B KOMaHIMPOBKY, YMBJICHHE COTPYIHMKOB CMEHWJIOCh BO3MYILEHHUEM. YMHOBA
OOBUHSIM B CJ1a00XapaKTEpPHOCTH, Ype3MEpHONM TEPIUMOCTH, HO BMECT€ C TEM, HEIOBOJIBCTBO
BBICKa3bIBAIOCHh U B aapec JIsMHON. ACCHUCTEHTKH, KOTOPbHIE TENEph YMTAIM 34 HEE JICKUMHU U BEIU
JIOTIOJTHUTENIbHBIC TIPAKTUYECKUE 3aHATUSI CMEHWIM CHUMIIATUIO HA SIBHYIO HEIOOpOXKeIaTeIbHOCTb.
JlstmHa pacTepsuiack, TAaKOro IMOBOPOTA COOBITHI OHA HE Oxuiaia. Bee ee Kanpusbl v MPETeH3MH TOTYac
K€ yHOBIETBOPsUIUCH. O HEM CTalu TOBOPHTH, YTO OHA MOJB3YETCS MATKOCTHIO U TEPITMMOCTBIO Y MHOBA,
YTOOBI IOOUTKCST 0COOOT0 MOJIOKEHUS Ha Kadeape.
Boutbie mountareny JlsmiHOM oTBepHYIMCH OT Hee. OHa pacrepsiia CBOKO MOMYJSIPHOCTh U TIpHoOpera
BparoB. [lockonmbky JlsiiiHa mnpuBbIKIa OBITH B LIEHTPE BHMMAaHHMsS W BbI3bIBATH BOCXUILECHHE
OKpPY)KaIOIIMX, armMocepa HenoOpOKeNaTenbHOCTH, CIOKMBIIASACS BOKpYr Hee Ha Kadenpe, crana
Ka3aTbCsl HeBbIHOCKMMOM. OHa Havasia BeCTH ce0sl 3aHOCUMBO W Tpy0o, YeM elrie OOoJIbIe BOCCTAHOBHIIA
MPOTUB ce0s1 KOJUICKTUB.
UYepes HekoTopoe BpeMst JIsumiHa BeIHYKIEHA Oblia Mojarh 3asiBlieHHE 00 YBOJILHEHHH. YMHOB PEITHIT
BBIZIEPKATh XapaKTep /10 KOHI[A U CTajll yroBapuBarh JISUTMHY OCTaThCsl, CChINAsCh HA TO, YTO HE UMEET Ipa-
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BA YBOJIUTH MOJIOZIOTO CIIEIUATMCTA JI0 UCTEYEHHUS TPEXJIETHETO cpoka padoTsl. Torma JlsimHa oOparunack
K JICKaHy ¥ JI0OWJIach paspertieHust Ha yBosibHeHue. [locre ee yxonma kadenpa B3IOXHyra ¢ o0ierdeHieM 1
MEXKTy COTPYAHUKAMY U 3aBETYFOIM BOCCTAHOBUIIHCH TIPEXKHHE OTHOIIICHUS.

8. IlepeyeHb OCHOBHOM M JONMOJHHUTEJILHOW Y4eOHOH JIMTepaTypbl; NepeYyeHb PecypcoB
HH(OPMANUOHHO-TEJIEKOMMYHHUKAIIMOHHO ceTH «HTepHeT», nepeveHb
HH(OPMALMOHHBIX TEXHOJIOIMH, UCIOJb3yeMbIX MPH OCYILIECTBJICHUH 00pa30BaTeJbHOIO
npouecca mno JUCUMILIMHE (MOAYJ/II0), BKJIKYAs MepevyeHb MPOrpaMMHOr0 odecrevyeHus: H
HHG(OPMAIIMOHHBIX CIPABOYHBIX CHCTEM

8.1. OcHoBHas JuTEparypa

5. 3aiinieBa H. A. MeHemxkMeHT B cepBUce U TypusMme: YueOHoe mocobme/3aiineBa H. A., 3-e
u3n., nom. - M.: ®opym, HUL[ UHOPA-M, 2016. - 368 c. - ObC Znanium.com. Pexum
noctyma:http://znantum.com/bookread2.php?book=518080

6. baywmrapren JI. B. MenemkmeHnT B Typuctckoil nuayctpun: YueOHuk / baymrapren JI.B. -
M.: ByzoBckuii yue6nuk, HUL[ MHDOPA-M, 2016. - 236 c.: - OBC Znanium.com. Pexum
nocryna:http://znanium.com/bookread2.php?book=536346

7. Menemxment: YueOnuk / O. C. Buxanckmii, A. . HaymoB. — M.: Maructp: HUI]
HNH®PA-M, 2016. - ObC Znanium.comhttp://www.znanium.com/bookread.php?book=557530

8. Menemxment: YueOnumk/ A.B. Tebexkmn. — M.: HUI[ HMH®PA- M, 2014 — DBC
Znanium.comhttp://www.znanium.com/bookread.php?book=432288

8.2. lonostHMTEIBHAS JIATEPATYPa

1 MenemxmenT: YuebHoe mocodue / JI.E. bacoBckuii. — 2-e u3n., mepepad. u qom. — M.: HUL
NH®PA-M, 2014. Pexxum noctyna: 9bC Znanium.com
http://www.znanium.com/bookread.php?book=428644

2. MeHemxMeHT Typu3Ma: yaeOHUK Ji1s cTyaeHToB By30B / A. JI. Uynnosckuii, H. B. Kopones,
E. A. TaBpunoBa u np. - M.: @exnepanbHOE areHTCTBO MO Typusmy, 2014. - 576 c. -
(bakamaBpwuar). https:// www.book.ru/book/916528

3. Pesnuk C. JI. Beeacuue B MeHemxMenT: Yueonoe mocooue / C.J1. Pesnuk, M.A. UromuHa;
[Tox pen. mpod. C.J. Pesnuka - 2-e uzn., nom. - M.: HULL Unadpa-M, 2012. - 416 c. - OBC
Znanium.com Pexxum nocryna:http://znanium.com/bookread.php?book=244308

4. banmamos A. I1. Teopust MmeHemkMenTa: Yduebnoe nocodue / A.Il. bamamos. - M.: By3oBckuii
yueOnuk: HUI[ HNHOPA-M, 2014. - 352 c¢. - DOBC Znanium.com. Pexum
noctymna:http://znanium.com/bookread.php?book=406197

5. Kusimosa E. H. Menemkment: Yueonoe nocodue/Kupimosa E. H. - M.: ]I ®OPYM, HUIL]
NH®PA-M, 2015. - 304 c.http://znanium.com/bookread.php?book=492807

8.3. [Iepeuens pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTu « UHTEepHET»

1. DnekTponHas oubnuoreunas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com

8.4. IlepedyeHb NMpOrpaMMHOro odecrne4eHHsi, COBPEMEHHBIX NPO(ecCHOHATBHBIX 0a3
AAHHBIX 1 HHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM

He npenycmotpeno
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9. MeToauveckne yKa3aHus JAJsl 00y4AKIIHUXCH M0 0CBOCHUI0 THUCHMILINHBI (MO1YJIs1)

[Ipouecc w3ydeHuss AWCHMILIUHBI MPEIyCMATPUBAET KOHTAKTHYIO paboTy ¢
npenogaBareneM (paboTa Ha JIEKIUSAX M 3aHATHSIX CEMHUHApPCKOTO THIA) U CaMOCTOSTENbHYIO
(caMOTMOTOTOBKA K JICKITUSAM U MPAKTUUECKUM 3aHSATHSIM) padOTy 00yJaromerocs.

B kauyectBe OCHOBHBIX (HOpM OpraHu3alu y4eOHOro Mpolecca MO AUCHUILTHHE
«MeHeKMEHT» BBICTYIAIOT JICKIMOHHBIE U  3aHATUS CEMHUHAPCKOTO THIA (C MCIOIB30BaHUEM
WHTEPAKTUBHBIX TEXHOJOTUH 00YUYEHUS), a TaK )K€ CaMOCTOsITeIbHAs paboTa 00yJaronuxcs.

Teopernueckue 3aHATUS (JEKIWK) OPTaHU3YIOTCS MO MOTOKaM. Ha Nekuusx u3mararorcs
TE€Mbl JUCLUUIUIUHBI, MPEAYCMOTPEHHbIE paboyeil mporpaMMoil, aklEHTUpYyeTCsl BHHUMAaHHUE Ha
Haubosee MPUHIMITUATIBHBIX U CIOXHBIX BOMPOCAX TUCIHUIUIMHBI, YCTaHABIUBAIOTCS BOMPOCHI
JUISL CaMOCTOSITENIbHOM TIpopaboTKu. KOHCHMEKT nekmuil sBisieTcs: 0a30i MpU TOATOTOBKE K
MPaKTUYECKUM 3aHATUSIM, K DK3aMEHY, a TaK)K€ CAMOCTOSITEIbHOM HAYYHOU JeATEIbHOCTH.

3aHATHS CEeMHMHApCKOTO THMa Mo AucuuiinHe «MeHemKMEeHT» MpOBOJATCS B
CHEIUAIM3UPOBAaHHOM KaOWHETe, OCHAIIEHHOM CTCHIAMH, MYJIbTUMEIMUHBIM TEXHUUYECKUM
000pyI0BaHNEM U CIICIUAIM3UPOBAHHBIM 000PYI0BAHUEM.

Bunwl neknuit:

Axademuueckas (mpaouyuorHas) nekyus - 3To TPAIUIMOHHO BY30BCKas yuyeOHas JICKITHS.
Jlns Hee XapakTepHbl BBICOKMN Hay4yHBI ypOBEHb, TEOPETUYECKHE aOCTpaKIUH, MMEIOLIHE
Oonbiioe mpakTHueckoe 3HaueHue. CTWiIb TakoW JIEKIMM - YeTKUW IJIaH, CTporas JIOTHKa,
yOemuTeNbHbIC IOKA3aTeNbCTBA, KPATKHUE BBIBOIBI,

Jlekyua-ouckyccuss XapakTepu3yeTrcs TeM, UTO [penojaBareilb MpU  HU3JIO0KEHUHU
JIEKIIMOHHOI'O0 MaTepuaia He TOJBKO HCIOJIb3YET OTBETHI CIIyHIATeJIeHl Ha €ro BONPOCHl, HO U
OpraHmu3yeT CBOOOIHBIN OOMEH MHCHHSIMH B MHTEPBAJIaX MEXKIY JTOTHUYSCKIUMHE Pa3IeiiaMu;

Jlexyua-eusyanuzayuss ~ UTeHwe  JNEKIUHU-BU3yadU3allUd  CBOJUTCS K  CBA3HOMY,
pa3BEpHYTOMY  KOMMEHTHUPOBAHHUIO  MPENOAABATEIIEM  IOJATOTOBJICHHBIX  BHU3YaJIbHBIX
MaTepuasoB, MOJHOCTHIO PACKPBIBAIOIIEMY TE€MY JaHHOM JEKUHUU. DTH MaTepHalibl JOJKHBI
o0OecreunBaTh CUCTEMATHU3AIMIO WMEIONUXCS Yy CIylaTeNeld 3HAaHUM, NPEIbsSBICHHE HOBOM
uH(popMalnu, 3aaHle MPOOIEMHBIX CUTYalluli U BO3MOKHBIE pa3pelleHus;

[lenp mTpakTHYECKHX 3aHATHI: MPHOOpETEHUE MPAKTUYECKHMX HABBIKOB B 00JIACTH
peanu3alni OCHOBHBIX YIpaBJIEHYECKUX (YHKIIHMM, OBJIaJeHUE TEXHOJOTUSIMH 3(PPEKTUBHOTO
BIIMSIHUS HA UHIUBUYAJIbHOE U TPYIIOBOE MMOBEJICHUE B OpraHU3allii, HaBbIKaMU OpraHU3alun
KOMaHJAHOTO  B3aUMOJICHCTBUS  JUIsl  pELICHUS  yIpaBJICHUECKUX  3ajad,  aHalu3a
KOMMYHUKAI[MOHHBIX ITPOLIECCOB B Opranu3anuu, yrnpasieHus HR- cucremoil B opranuzanuu.

3aHATHS CEMHUHApPCKOTO THIA CIOCOOCTBYIOT OoJsiee TIyOOKOMY TOHHMaHHUIO
TEOPETUYECKOr0 MarepHuaja ydeOHOTo Kypca, a TakkKe pa3BUTHIO, (OpPMUPOBAHHIO H
CTaHOBJICHUIO PA3JMYHBIX YPOBHEH COCTaBISAIOMIUX NPOdEeCcCHOHATBbHOW KOMIIETEHTHOCTH
CTYJEHTOB.

3aHATHS CEMMHApPCKOTO THIA TMPOBOJATCS B (OpMEe HMHTEPAKTUBHOTO OIPOCa,
BBICTYIJICHUH C JIOKJIaQJaMHd U 3CCe, AEJIOBOM WUTIphl, OOCYXKIEHHs (TPYNIOBOW UCKYCCUH),
pOJIEBOM UTPBI, PEIICHUS KEUCOB C MOCIEAYIOMIEH TUCKYCCUEN, MHINBUYAIbHOTO TPAKTUKyMa,
BBITIOJTHEHUSI TMPAKTUYECKUX 3aJaHUid, anpoOalid TECTOBBIX METOJUK, POJICBOH WIPHI C
MOCTEAYIOIIEN TUCKYCCUEH.

Llenpt0o  camMOCTOATENBbHON  paboOThl  OOyyaromMxcst  sIBIsETCS  (OPMHUpPOBAHUE
CIOCOOHOCTEHN K CaMOCTOSITEIbHOMY TTO3HAHUIO M O0YYEHHIO, TIOMCKY JIUTEpaTyphl, 0000IIEHHUTO,
O0(OPMIICHHIO ¥ MPEACTABICHUIO MOJYICHHBIX PE3YIbTATOB, X KPUTHIECKOMY aHATU3Y, IIOUCKY
HOBBIX U HEOPJAMHAPHBIX PEUICHHM, apryMEHTUPOBAHHOMY OTCTAaMBAaHUIO CBOUX MPEIOKECHUIH,
YMEHUH ITOATOTOBKH BBICTYIUICHUM U BEACHUS AUCKYCCHUM.
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®opMBI CAMOCTOATEJILHOM PadoThI

CamocrodarenbHas paboTa 3aKIHOYAeTCsl B H3YYEHUU OTICNIBHBIX TEM IO 3a/laHUI0
IpernoiaBaTess Mo PeKOMEHIyeMOl UM y4eOHOH JINTepaType U BKIIOYALT:

MOJrOTOBKY K YCTHOMY OIIpOCY;

O3HAKOMJICHHUE C JJUTEPATypo o AucuuIuinHe Ha caiite ObC znanium.com.;

- IOJTOTOBKY K TUCKYCCHUHU;

- TOATrOTOBKY K 3cCCe, JOKJIagaM, COOOIICHUSMH IO TEeMaTUKe, PEKOMEHIOBAaHHON
IpernoiaBaTeseM;

- TMOATOTOBKY KEWCOB M BHJEOMATEPHAIOB IO PEKOMEHJIOBAaHHBIM IIPENOJaBaTENIEM
TEeMaM;

- IOATOTOBKY K JIEJIOBBIM U POJIEBBIM UIPaM;

- IOJITOTOBKY K MPAaKTUYECKUM 33aHUSM;

- MOJITOTOBKY pedepatuBHOro 0030pa.

CamocrosiTensHas paboTa sSBIIETCS 0053aTeIbHON TSl KaXA0T0 00y4JaroImerocs.

[lepeyeHb TeM caMOCTOSITEIHLHON pabOTHI CTYACHTOB MO MOATOTOBKE K JIEKIIMOHHBIM U
IPaKTUYECKUM 3aHATHSAM COOTBETCTBYET TEMATUYECKOMY IUIaHy paboueil mporpamMmsl.

10. MarepuajibHO-TeXHUYECKAasI 0a3a, HeoOXoMMAas A OCYyIIeCTBJICHUSA
00pa3oBaTe/ILHOIO MPoIecca N0 JMCUUILTHHE (MOIYJII0):

VYueOHbIC 3aHATHS 1O JUCHUIUIHHE «MEHEIKMEHT» TMPOBOAATCS B  CICIYIOUIUX
000pYyIOBaHHBIX YUeOHBIX KaOMHETaX, OCHAIIEHHBIX COOTBETCTBYIOIINM 000PYAOBaHUEM:

HanmenoBanme 000pya0BaHHBIX yueOHBIX KAOMHETOB, 00OBEKTOB

Bun yaeOHBIX 3aHATHI 110 o
JUTSl IPOBEJICHUS PAKTHUECKUX 3aHATUN C IEPEUHEM OCHOBHOT'O

JUCHUITIIIMHE

000pyTIOBaHUS

3aHATUS TEKIUOHHOTO | YueOHas ayquTopus AJIsl MPOBEICHHS 3aHATUI JIEKIIMOHHOTO THIIA,
TUIIA, TPYIIIOBBIE U TPYONOBBIX U UHAMBUAYAJIbHBIX  KOHCYJIbTAllMii, TEKYILEro
WHINBUTYyaJIbHBIE KOHTPOJISI U TPOMEKYTOUHOM aTTECTaIHH.
KOHCYJIbTalMH, TeKylui | Crenuanu3upoBaHHas yueOHas MeOerb.
KOHTPOJIb, TCO:  BUACONPOEKIMOHHOE  00OpyIOBaHHWE,  HOYTOyK ¢
IPOMEKYTOUHAs BO3MOXKHOCTBIO OJIKIIIOUEHHS K ceTh VIHTepHeT.
aTTecTalus Jlocka.
3aHATUS CEMUHAPCKOro | YueOHas ayIuTOpus Ui POBEICHH 3aHATUH CEMUHAPCKOTO TUTIA.
THTIA Cnenuanu3upoBaHHasi yaeOHas MeOeb.

TCO: IlepeHocHOEe BHICONPOCKIIMOHHOE O00OpYHOBaHHE s

MIPE3CeHTAINi, HOYTOYK.

Jlocka.
CamocrositensHas padora | [lomemenne s caMOCTOSITEIbHONW PaOOTHI.
00yJaromuxcst CrenmanusupoBaHHas ydeOHas MeOenb. ABTOMaTH3MPOBAHHBIC

pabourie MecTa CTYIEHTOB C BO3MOXKHOCTBIO BBIXOJa B
UH(OPMAIMOHHO-TEIIEKOMMyYHUKAITHOHHYIO CeTh «HTepHET.
[Tomerenue st CaMOCTOSITENIPHOM pPAaOOTBI B UYUTAJIBHOM 3aJI¢
6ubnmuorexu unmana.

Crernmanu3upoBaHHas yaeOHast MeOeh|
TCO: Asromaru3upoBaHHbIE pa0oyue MecTa CTYIEHTOB (|
BO3MOKHOCTBIO TIOJIKIIFOUEHHS K ceTH "MHTepHeT" 1 obecneueHuem
JOCTyNa B D3JEKTPOHHYIO HH(POPMAMOHHO-00pa30BaTEIbHYIO

cpeny.
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