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1. AHHOTauUs pado4eil MPOrpaMMbl JUCUMILIMHBI (MOTYJISA)

JucuummHa «YTpaBlieHHe YeJI0BEYECKUMHU PECYypcaMu» BXOAHUT B YaCTh, (OPMHUPYEMYIO
ydyacTHUKaMu 00Opa3oBaTelbHbIX OTHOIICHWH MporpaMMbl OakajaBpuaTra IO HaIlPaBJICHUIO
noarotoBku 38.03.02 «MeHemxMeHT», npoduib MEHeIKMEHT OpraHu3alliid U OTHOCHUTCS K
JTUCIUTIIIMHAM HaIPaBJICHHOCTH (PO uIIs).

JlucuMiimHa HarpaBjieHa Ha OBJIQJCHUE BHITYCKHUKOM CIIEAYIOLUIUX KOMIIETEHIINH!

YK-3. Cnoco0GeH OCyIIECTBISATh COIMAIbHOE B3aHMMOJCHCTBHE M PEATM30BBIBATH CBOIO
POJIb B KOMaH/IC; B YaCTH MHIMKATOPOB MOCTIXEeHU komneTeHIuu YK-3.1. (Onpenenser cBoio
pOJIb B KOMaHe, UCXO/Isl U3 CTPATEruu COTPYAHUYECTBA ISl JOCTUXKEHUS TTOCTaBICHHOM LIE€TN),
YK-3.2. (Ilpu peanuzanuu cBoel pojid B KOMaHJIE YUUTHIBAET OCOOCHHOCTH MOBEJCHUS APYTUX
YJICHOB KOMAaHJIbI; COOJIFO/IaeT YCTAHOBJICHHBIC HOPMBI M IpaBWIa KOMaHIHOW pabOTHI, HECeT
JUYHYI0 OTBETCTBEHHOCTh 3a oO0mui pesynbTaTr), YK-3.3.  (AHanu3upyer BO3MOXHbBIC
MOCJIC/ICTBHS JIMYHBIX JEHCTBUNA WM IUIAHUPYET CBOW JIEUCTBHS JUIsl JOCTIKEHUS 3aJJaHHOTO
pe3ynbTaTa).

VYK-6. CnocoOGeH ympaBisiTh CBOMM BPEMEHEM, BBICTPaWBaTh W PEATM30BBIBATH
TPACKTOPHUIO CAMOPA3BUTHSI HA OCHOBE IIPUHITUIIOB 00pa30BaHMs B TCUCHHE BCEH )KM3HU; B YaCTH
WHIUKATOPOB JocTikeHus komrereHuun YK-6.2. (Ompepensier 3amadyud caMOpa3BUTHS U
po¢)eCCHOHAIBHOTO POCTa, pacipenessseT uX Ha JOJTro-, CpeaHe- U KPaTKOCPOUYHBIC TIEPHOJIBI C
000CHOBAaHUEM aKTYaJIbHOCTH U OMpeJeJIeHUEM HEOOXOANUMBIX PECYPCOB I UX BBITIOJIHEHUS ),
VK-6.3. (Ompenenser NpHOPUTETHI COOCTBEHHOW AEATEIBHOCTH, JIMYHOCTHOTO PasBUTHI U
po(hecCHOHATBHOTO pOCTa).

CoaepxaHre TUCHUILIMHBI OXBATBIBAET KPYTI BOIPOCOB CBSI3aHHBIX C YIPABICHHEM

YeJI0BEYECKMMH PECYPCAMU Ha MPEANPHUATHAX W B OPraHU3ALMAX: OCHOBHBIC IOHATUS HAYKU
YIPAaBIEHUS YEIOBEYECKUMHU PECYpPCaMH, KOHLENTYAJIbHbIE MOAXOAbl K NPAKTUKE YIPABICHUS
YeJIOBEYECKMMHM  pPECypCaMH, CTPaTerMUecKMid MOAXOA K YIPABICHUIO YEJIOBEYECKUMU
pecypcamu, IUIaHMPOBaHHE W (POPMHUPOBAHUE YEIOBEUECKUX PECYPCOB Ha NPEIUPUSTUIX U
OpraHM3alysaX, HCIOJIb30BAaHUE  YEJIOBEYECKUX  PECYpPCOB, TEXHOJOTHMU  YIPABIIECHUS
YeJIOBEYECKMMH pecypcaMu Ha NMPEANPUATUIX U OpraHU3alusIX

OO6miast TpyAOEMKOCTh OCBOCHHS JUCIUIUIMHBI COCTABISET 8 3a4eTHBIX €AMHHI], 288
4acoB, B TOM YHCIIE:

- IUTsl OYHOM (pOopMBI 00yUEeHHS - KOHTaKTHasl paboTa mpernoaBaTess co CTyJAeHToM - 112
qacoB (32 waca - 3aHATUSA JICKIIMOHHOTO THUMA, 72 Yaca — 3aHITHS CEMHUHApPCKOTO THIIA,
KOHCYJbTallUM - 4 daca, INpOMEXYTOuHas aTTecTtauus- 4 daca), caMocTosATelbHass paborta
cTyneHTa - 176 4acos;

- JUIsl O4YHO-3a04HOM (opMbl OOy4YeHHs - KOHTaKTHas paboTa mpemnojaBareist co
CTyJIeHTOM - 52 4aca (20 4acoB - 3aHATHS JIEKIIMOHHOTO TUIIA, 24 yaca — 3aHSATUS CEMHUHAPCKOTO
TUMA, KOHCYJIbTallMK- 4 yaca, MPOMEXKYTOUYHas aTTecTalus- 4 yaca), caMOCTOsATeIbHas paboTa
CTyzeHTa -236 4yacos.

- JUTs1 3209HOU (hOpMBI O0YUIECHHUS - KOHTaKTHAst padoTa MpernojaBaress Co CTyIEHTOM - 32
gaca (10 yacoB - 3aHATHS JEKIMOHHOIO TUNA, 14 YacoB — 3aHATHS CEMHHApCKOro THIIA,
KOHCyJbTallMM- 4 vaca, NPOMEXKYTOYHAasl arTecTanus- 4 yaca), caMOCTOsTelIbHass paboTa
CTyZleHTa -256 4acos.

[IpenomaBanue BemeTcs Ha OYHOM, OYHO-3a0YHOW M 3a04HOM (popmax oOydeHus Ha 3
Kypce B 5 u 6 cemectpax. [IpogommKkuTenbHOCTh ceMecTpa Ha OYHOM M OYHO-3a04HOU (popmax
o0ydenus 18 Hemenp kaxawiid. [IpenycmaTpuBaeTcs npoBeeHne YICOHBIX 3aHATHH CISAYIOMNX
BUJIOB: TPAJAWIIMOHHBIX JIEKIMNA, MPAKTHYECKHUE 3aHATHUS B (OpME YCTHBIX M TMHUCHMEHHBIX
ONPOCOB, PEIHICHUs] CUTYallMOHHBIX 3aj1ad / Keic-cTagu, TEeCTOBBIX 3aJaHWi, BBICTYILUICHUH C
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JOKJIQJIaMH, TPYIIOBBIX IHCKYCCHI, JICJOBBIX W POJEBBIX WUIP, CaMOCTOsTENbHAs paborta
00yJaromuXxcsi, TPYNIOBBIE M HHIUBUIyaTbHbIC KOHCYIbTAIIHH.

[IporpaMmoii TIPEeAYCMOTPEHBI CIEAYIOIIME BHIBI KOHTPOJISA: TEKYIIUH KOHTPOIb
yCIeBaeMOCTH B (popMe MUCHMEHHOTO TECTHPOBAHUS, PEIICHUS MPAKTUYCCKUX/CUTYAIIMOHHBIX
3aj1a4, BBIMOJIHEHUS W 3alIUTHl TPYIIIOBOTO TPOEKTA; MPOMEXKYTOYHAs arrecTanus B (opme
3auera (5 cemectp), axk3ameHa (6 cemectp).

JuctmiuinHa — «YTIpaBlICHHE YEJIOBEUSCKUMH  pecypcamu»  (HOPMUPYET  B3TJISIBI
Oyaymiero OakaiaBpa Ha TNPOPECCHOHAIBHBI WHCTPYMEHTApHI SKOHOMHUYECKOH HayKH,
MO3TOMY 3HaHWs, TMOJYYCHHBIE B XOJ€ H3Y4YCHHS Kypca, MOJDKHBI CIYXHTh 0a30i s
nocienywomero ocBoenus crymeHtamu jguctmmme - OIIOIT, Ttakux kak: Paspaborka
yIpaBleHYCCKUX pemeHud, OpraHm3anuss W yIOPaBICHHE ICATCIBHOCTHIO TPEIIPUITAN
(opranu3anmii).

2. IlepeyeHb mNJIAHUPYEMBIX Ppe3yJbTATOB OO0y4YeHHS MO JUCHUIIUHE (MOAYJI0),
COOTHECeHHbIE C IIJIAHUPYEMbIMHU Pe3yJIbTaTaAMU 0CBOCHHSI 00pa30BaTeIbHOI IPOrpaMMbl

No Hunexe [TnarupyemMble pe3ynbTaThl 00yUCHHS
oy [KOMICTCHIHH, (MHIMKATOpA TOCTHKEHHST KOMIICTECHIIHN )
WHKATOpa
MOCTHKEHUS
KOMIIETeHIIN
u
1. | YK-3 Crnioco0eH oCylIeCcTBIIATh COLMAIbHOE B3aUMOIEUCTBHUE U PEATU30BBIBATH CBOIO
POJTb B KOMaH/I€ B YaCTH WHIUKATOPOB JIOCTHKCHUS KOMITCTCHITHH
VK-3.1. Ormpenenser CcBOIO pOJdb B KOMaHAE, HCXOIi U3 CTpaTeTUuu
COTPYIHUYECTBA I JOCTHIKEHUS MIOCTABICHHOH 1IeNTH
VK-3.2. Tlpu peanuszanuu cBOeH PO B KOMaHJIE€ YYUTHIBA€T OCOOCHHOCTH
MOBE/ICHUs JPYTrUX YJICHOB KOMAaHJbBI; COOJOAET YCTaHOBJICHHBIE HOPMBI U
npaBWiIa KOMAaHJIHOW pa0OTHI, HECET JWYHYI0 OTBETCTBEHHOCTH 3a OOIIHiA
pe3ynbTaT
YK-3.3. AHanmu3upyeT BO3MOXHBIC TIOCIHEJACTBUS JIMYHBIX JEHCTBUM W
TUTAHUPYET CBOM JIEHCTBUS sl JOCTHXKEHHUS 3aJIaHHOTO pe3ylbTaTa
2. | YK-6 Cnoco0OeH ympaBiATh CBOMM BPEMEHEM, BBICTpauBaTh U PEAIU30BHIBAThH

TPAeKTOPHUIO CAaMOPA3BUTHS HA OCHOBE MPUHIMIIOB 0Opa30oBaHMs B Te€UEHHUE BCEil
YKU3HU B YaCTU MHAUKATOPOB JOCTUKEHUS KOMIIETEHLIUU:

VK-6.2. Omnpenenser 3ajadd caMOpa3BUTHS M TNPO(ecCHOHAIBHOIO pocTa,
pacmpenenseT HMX Ha JI0JIro-, CpeAHe- M KpPaTKOCPOYHbIE IEpUOIBI C
000CHOBAHMEM AKTYaJIbHOCTH U OIpeJesIeHHeM HEOOXOIUMBIX PECYPCOB Ui MX
BBITIOJTHEHUS

VK-6.3. Onpenensier NpuOPUTETHl COOCTBEHHOHM NEATENBHOCTH, JUYHOCTHOTO
Pa3sBUTHSL U IPO(PECCHOHAIBHOIO POCcTa

3. MecTo qucuunaunsl (MoayJs) B crpykrype OINOIL:

JucuumimHa «YTpaBlieHHe YeJI0BEUECKMMHU PECYypcaMu» BXOAHUT B YaCTh, (GOPMHUPYEMYIO
y4aCTHHKaMU OOpa30oBaTeNbHBIX OTHOLIEHWH IporpamMMbl OakanaBpuara 0 HalpaBJICHHIO
noarotoBku 38.03.02 «MeHemxMeHT», npoduib MeHeIKMEHT OpraHu3allMd U OTHOCHUTCS K
JTUCIUTIINHAM HaIpaBJIECHHOCTH (MIpoduIs).
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Hucuunnuua dopMupyeT B3msiabl Oyaymero OakanaBpa Ha mpodeccHOoHaNbHBIHN
WHCTPYMEHTApUN SKOHOMUYECKOW M yNpaBICHYECKON HAyKH, MOITOMY 3HAHHUS, MOJYYECHHbIE B
XO0Jle M3y4eHHUS Kypca, NOJDKHBI CIY>KUThb 0a30i JUisi MOCIEAYIOIIEro OCBOEHUS CTYACHTaMU
JUCIUIUIMH y4eOHOTO IJIaHa.

®opmupoBanue komrereHiuu YK-3 HaumHaercs B aucuuiviMHe OpraHu3alMOHHOE
noBezeHue (3 cemectp), MpooKaeTcs B JaHHOM nucHumuinHe (5,6 ceMecTpbl) U 3aBepIIaeTcs
IIPY BBINTOJIHEHUH BBITYCKHOW KBaTH(PHUKAIMOHHON pabOTHI.

®opmupoBanue komnereHnun YK-6 HaumHaercs B aucnuiuimHe MeHemkMeHT (2
CEMeCTp), MPOJNOIDKAETCsl B JaHHOM nuciuruiiHe (5,6 ceMecTpbl) M 3aBepliaeTcsl Mpu
BBINOJIHEHUH BBITYCKHOW KBaTH(PUKAIIMOHHOMN pabOTHI.

JucuumnnuHa «YTpaBieHHE 4YeNOBEUYECKHUMH pecypcamMu»  (GopMHUpYeT  B3TISAbI
Oynymero OakaiaBpa Ha NpOo(ecCHOHANbHBI HMHCTPYMEHTApPUl HSKOHOMUYECKOW HAYyKH,
MO3TOMY 3HaHMs, MOJYYCHHbIE B XOJ€ H3Y4YeHHS Kypca, HODKHBI CIYXKHTh 0a30i s
nocienyromero ocBoeHust cryaeHtamu gucuuiimH - OIOIL, Takux kak: Paspabortka
YIOpaBJI€HUECKUX pemeHnid, OpraHuzanus H yOpaBI€HUE JACSITEIbHOCTbIO NPEANPUATUN
(opranu3zanuii).

4. O0beM IMCUMIVIMHBI (MOAYJsI) B 3a4YeTHBIX €IHMHHIAX C YKa3aHHMEM KOJIN4YeCTBA
aKajeMMYeCKMX 4YacOB, BblIeJICHHBIX Ha KOHTAKTHYI paldory oOy4amommxcsi c
npemnogasareneM (M0 BHIAM Y4YeOHBIX 3aHATHH) M HAa CAMOCTOATEJIBHYI padoTry
00y4YarIuXxcs

J1st o4HO# (pOopMBI 00yUCHHS:
OO011ast TPYA0EMKOCTh AUCITUIUTHHBI cocTaBiisieT 8/288 3aueTHBIX eMHUI/ aKaJl. YacoB.

Ne Busibl yueOHOM 1esTeTbHOCTH CemecTpsl
w Bcero 5 6
I
1 | KonrakTHasi pa0oTa 00y4aromuxcs ¢ npenojaBaresiemMm 112 56 56
B TOM YHCIIE: - - -
1.1 | 3aHgaTus IEKIMOHHOTO THIIA 32 16 16
1.2 | 3aHsATHS CEMUHAPCKOTO THIIA, B TOM YHUCIIE! 72 36 36
CeMuHapbl
JlabopaTopHbie paboTHI
[TpakTryeckue 3aHATUS 72 36 36
1.3 | Koncynberanuu 4 2 2
1.4 | ®opma npoMe:KyTOUHOI aTTecTanuu (3a4eT, IK3aMeH) 4 3adver | Jk3aMeH
2 2
2 | CamocTosiTeIbHAsI padoTa 00y4arOIUXCs 176 88 88
3 | O0mas Tpya0eMKOCTh qac 288 144 144
3.e.
8 4 4

J1st 04HO-3204HOM GopMbI 00yUeHHUs:

No Bupl yueOHOI nesTenbHOCTH CemecTpbl
n/n Bcero 5 6
1 | Konrakrnasi pabora 00y4aomuxcs ¢ npenojasaresiem 52 26 26
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B TOM YHCIJIE:
1.1 | 3aHsATHUS JEKIIMOHHOTO THTIA 20 10 10
1.2 | 3aHATHS CEeMUHAPCKOTO TUIIA, B TOM YHCJIE: 24 12 12
CeMuHapbl
JlaGopaTopHbie pabOThI
ITpakTHueckue 3aHsTH 24 12 12
1.3 | Koncynpranuu 4 2 2
1.4 | ®dopma NpoMeKYTOYHOM aTTeCcTAIMM (3a9eT, IK3aMeH) 4 3aver | JDK3amMeH
2 2
2 CamocrosiTe/ibHasi padoTa 00y4arUIMXCs 236 118 118
3 | Obmasi Tpy10eMKOCTh qac
288 144 144
3.e.
JL1s1 3204HOi (popMBI 00yUeHHS:
Ne Bunpl yaeOHOM AeSTeIbHOCTH CemecTpbl
n/n Bcero 5 6
1 | Konrakrnasi padora 00y4alIuxcs ¢ npenojgasarejaemM 32 14 18
B TOM YHCIIE:
1.1 | 3aHsaTHS JIEKIIMOHHOIO TUIIA 10
1.2 | 3aHATHSA CEeMHUHAPCKOTO TUIIA, B TOM YHCJIE: 14 8
CeMuHapsl
JlabopaTopHbie pabOThI
[TpakTHyeckue 3aHsTHS 14 6 8
1.3 | Koncynpranum 4 2 2
1.4 | ®opma npomMeKYTOUHON aTTecTAIMU (324eT, IK3aMeH) 4 3aver | Jk3ameH
2 2
2 | CamocrosiTesibHas padoTa 00y4yaroumxcs 256 130 126
3 OO0masi Tpy10€eMKOCTh qgac 288 144 144
3.e. 8 4 4
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5. Copep:kanue IUCUMILUIMHBI (MOXYJIfAA), CTPYKTYPHPOBaHHOe MO TeMaM (pa3jejaM) ¢ yKa3aHHeM OTBEIEHHOr0 HAa HHUX KOJHYeCTBA
aKaJeMHYeCKNX YaCOB M BH/0B Y4eOHbIX 3aHATHIA
st ounoii gopmbl 00ydeHusi:

HanMenopanue teM

Bunapl yueOHbIX 3aHATHH 1 (POPMBI UX IPOBEACHUS

JICKITUM,
IPAKTHIECKIX KonTakTHas pabora 00y4aromuxcs ¢ NpernoaBaTesieM
=
< pabor, 2 o 2| =
e nabopaTopHBIX ) S S z| g o § © o
3 N
2 paboT, ceMHHApPOB, g E = 3 - g Z g | g & 5
3 CPO 3 = 5 3 28l E| 5|5 |7l g g
© o g E = £ S| 2| 2l & | 258 8 =
o) g
B Hawnmenoanue 5 4 o E o é ; 3 = S 2 g g £
o 3 .
= pasnena =3 = = 5 s| 2| Bl 54 & 8§ F )
Q < = = 4 Qo = o= M
: S < 58 : s & AEEIEEEER :
o S Q T < == 0 5 & 59 5 § ~ &
O 2 g 8 3 %) O < 2 Q O S H 2 @)
= e 2 g = 2 X o S| 2| %39 8 38 = g
o < = T & = > a9 O
= [ <o) = o
= 2 s 5 3 g S| S| g/ & | g5 8
= = R = = 3] g o E o) g S
= 3 = < O g gl s | 4d
5 S > = o & = o
® S = g S| & S/
=9 Q < S
= S} =
5 cemecTp
1/5 | Paspen 1. OcHoBbl | Tema 1. OcHoBHEBIE 2 TpagunmonHas 4 YcTHEIH ompoc, 6 [ToBTOpCHHE U 3aKpeIIICHNAE
2/5 | ynpaBiaeHus MOHATHS HAYKU JIEKLUA IIMCBMEHHBIH OIpOC, 3HAHMH 110 TEME JICKIUHU C
YyeJ10Be4eCKUMM YIOPABICHUS CPYIIOBBIE UCTIOJIb30BaHUEM
pecypcamu YeJI0BEYECKUMU JTIUCKYCCHUU JOTIOJTHUTENBHBIX HCTOYHUKOB
pecypcamu murepatypel. [loaroroeka k
MPaKTHYECKOMY 3aHSITHIO
3/5 Tema 2. YpoBHU 2 TpaauuuonHas 4 YceTHbIi onpoc, 6 [ToBTOpEeHME U 3aKperIeHre
4/5 YIIpaBICHU: JICKIUSA MUCHMEHHBIN OIpoc, 3HAHWM 110 TEME JIEKIHHU C
YeJI0BEUCCKIMHU BBICTYTUICHUS C UCTIOJIb30BaHUCM
pecypcamMun JIOKJIaJgaMu/scce JIOIIOJIHUTENBHBIX UCTOYHUKOB
nuteparypsl. [loaroroBka k

© PI'YTUC




B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPVISMA " CEPBUCA» Aucem 7 uz 161
IPaKTUIECKOMY 3aHITHIO
Tema 3. CounansHo- Tpaaunronnas YcTHbIit ompoc, [ToBTOpEHUE U 3aKpeILICHUE
TPYJIOBBIC JIEKITUS MHUCbMEHHBIN OMPOC, 3HAHUM 10 TEeME JIKITUH C
OTHOLUEHUS BBICTYIUICHUS C HCIIOJIb30BAaHUEM
TOKJIaZaMHu/3cce JOTIOJTHUTENBHBIX UICTOYHUKOB
nurtepatypsl. [loaroroBka k
MPAKTUYECKOMY 3aHSITHUIO
Texynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
1 aTTecTarun
5/5 Tema 4. Jlexuusg- VYcrHbli onpoc, [ToBTOpEHUE U 3aKpEILICHHUE
6/5 Crpareruueckuil BHU3yaJIU3aLMs peuieHue 3HAHUM 1O TEME JIEKIUH C
MOAXO0J K CUTYaIIMOHHBIX HCIIOJIH30BAaHUEM
YIIPaBJICHUIO 3a/1a4, pojeBas urpa JIOTIOTHUTENHHBIX HCTOYHUKOB
YE€JI0BEUECKUMU nuteparypsl. [loaroroska k
Pasznen 2. pecypcaMu MPAKTUYECKOMY 3aHSITHUIO
7/5 Crparerus Tema 5. Jlexnus- VYcTHbli ompoc, IToBTOpEHHKE U 3aKpenICHNE
8/5 YHpaBIeHus KoMmeTeHTHOCTHBIIH BH3yaJN3aIIHs BBICTYTUICHUS C 3HAHUM 110 TEME JISKITHH C
YyeJ10Be4eCKUMM
MOJX0JT K JIOKJIaiamMmu/3cce, HCIOJIb30BAHUEM
pecypcamu
YIPABICHUIO JieJ0Bast urpa, JIOTIOJTHUTENbHBIX UICTOYHUKOB
YE€JI0BEUECKUMU CPYIIOBBIE nuteparypsl. [lonroroska k
pecypcaMu JINCKYCCUU MPAKTUYECKOMY 3aHSITHIO
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTECTaITuN
9/5 Tema 6. Ciyx0bI TpaguuroHHast YcTHBIN ompoc, IToBTOpEHUE U 3aKpeTLIEHHE
10/5 | Pasmen 3. yIpaBJICHUSA JIEKLHS peLIeHue TECTOBBIX 3HAHUU 10 TEME JIEKIUU C
IlnaHupoBaHMe | 4EIOBEUCCKUMHU 3a1aHUH, KCIIOJIb30BAaHUEM
YeJI0BeYEeCKHX pecypcaMu BBICTYILICHUS C JIOTIOTHUTENbHBIX UICTOYHUKOB
pecypc()B )IOKHaJIaMPI/aCCG JINTEPATyphl. HO]II‘OTOBKa K
MPAKTUYECKOMY 3aHSITHIO

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

y

CMK PTYTUC

TYPU3MA " CEPBUCA» Aucm 8 us 161
Tema 7. 1 TpanummonHas 4 YcTHEIH ompoc, 6 [ToBTOpEHME 1 3aKpeILICHUE
[InanupoBanue JIEKITUS penieHue 3aaad, 3HAHUM 10 TEeME JIKITUH C
YEJI0BEUCCKUX pelIeHNE TECTOBBIX KCIIOJIb30BAaHUEM
pecypcoB 3a1aHUI JOTIOJTHUTENBHBIX UICTOYHUKOB
nuteparypsl. [lonrotoBka k
MPaKTUYECKOMY 3aHSITHIO
Tekyimuii KOHTPOJIb [IpakTryeckas 3amaya 6 [ToaroroBka k Texkyuien
3 arTecTaluuu
11/5 Tema 8. TexHomorus 2 TpaguirionHas 4 HenoBas urpa, 6 [ToBTOpEHUE U 3aKpeILICHUE
12/5 HaliMa IepcoHajna JIEKIUS BBICTYIICHUE C 3HAHUM 1O TEME JIEKIUH C
JIOKJIafamu/3cce, HCIIOJIb30BAaHUEM
poinieBas urpa, JIOTIOTHUTENHHBIX HCTOYHUKOB
TPYIIIOBBIC nuteparypsl. [lonroroBka k
JUCKYCCUU, pELICHUE MPAKTUYECKOMY 3aHSITHUIO
Pasnen 4. TECTOBBIX 3aJaHUMN
DopMHpOBaHHE .
13/5 pmMup Tema 9. Ananramus 2 TpanuuuonHas 4 YeTHbI onpoc, 6 [ToBTOpEHUE U 3aKpEIICHUE
YeJI0BEYECKHUX .
14/5 eaoBedec YEeJI0BEUECKIX JIEKITHS pereHue 3HAHUM 110 TEME JISKITUH C
pecypcos pecypcoB CUTYAIlMOHHBIX 3a7a4 HCIIOJIH30BAHUEM
JIOTIOJTHUTENbHBIX UICTOYHUKOB
nurepatypsl. [logroroeka k
MPAKTUYECKOMY 3aHSITHIO
Texynuii KOHTPOJIb I'pynmoBoii IpoeKT «AHaIIN3 3aHITOCTH B cdepe 16 | IloaroroBka MOSICHUTETHHOU
4 TypU3Ma U TOCTEIIPUMMCTBA (Ha IIpuMepe pailoHOB)» 3aMCKU U IIPE3EHTAUU
Koncynprarms 2
IIpomexyrouHas
arrecranus — 2
yaca, 3a4er
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B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPVISMA " CEPBUCA» Aucm 9 uz 161
6 cemecTp
1/6 | Pa3mex 5. Tewma 10. TpaguuuoHHas 4 YerHbIH onpoc, IToBTOpEHUE U 3aKpeTICHHE
2/6 | Mcnoab3oBanue CoBpeMeHHBIE JIEKIUS MUCHMEHHBIN OIpoc, 3HAHUH 110 TeME JICKITUHU C
YyeJI0BeYeCKUX TEHJCHILIUU B BBICTYIUIEHUE C HCIOJIb30BaHUEM
pecypcoB Ha YIPaBICHUH JOKJIaamu/3cce, JIOTIOJTHATENBHBIX UCTOYHUKOB
Hpeanpnﬂ’rnﬂx YCJIIOBCUYCCKUMHU TpynIioBbI€ JIUTEPATYPHI. HOHFOTOBK& K
pecypcamu JUCKYCCHUU MPaKTHYECKOMY 3aHATHIO
3/6 Tema 11. lenoBas TpaguuuonHas 4 YcrTHbIl omnpoc, [ToBTOpEHUE U 3aKpEIICHUE
4/6 OIIEHKa JIeKLIUs BBICTYIUIEHUE C 3HaHUH 10 TeMe JEKIUH C
YEJIOBEYECKUX JOKJIazamu/3cce, HCIIOJIb30BaHNEM
pecypcoB TPYIIOBEIE JIOTIOJTHATENBHBIX UCTOYHUKOB
JUCKYCCHUU mutepatypsl. [loaroroska k
MPaKTUUECKOMY 3aHATHIO
Tema 12. Cucrema TpanuumoHHas 4 YerHsl onpoc, IToBTOpEHME U 3aKpeIIEHUE
BO3HArpakI€HUs JIEKIUs MUCBMEHHBIN OIPOC, 3HAaHUH 10 TEME JEKIUH C
YEJIOBEYECKHUX pEILIEHNE TECTOBBIX HCIIOJIb30BaHNEM
pecypcoB 3aJlaHuil, JIOTIOTHUTENBHBIX UCTOYHHUKOB
Case-stady, nureparypsl. [ToaroToBka K
IpyNIIOBEIE MPAKTUYECKOMY 3aHATHIO
JTIUCKYCCHUU
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
1 aTTecTaluu
5/6 [Pa3nen 6. Tema 13. TpaguronHas 4 YcTHbIl ompoc, [ToBTOpEHUE U 3aKpeneHe
6/6 |YnpaBienue OpranuzaiiuoHHas JIEKINS MMCBMEHHBIHN OTPOC, 3HAaHUH 10 TeMeE JIEKIHH C
OPraHN3alMOHHBIM | KyJIbTypa U ee BBICTYIUICHUS C WCTIOJIb30BaHUEM
MOBeJeHNeM BIIMSIHYE Ha JOKJIalaMu/3cce, JIOTIOJTHUTENBHBIX UCTOYHUKOB
YeT0BeYeCKHX 4EJI0BEYECKHUE Case-stady aureparypsl. Ilonroroska k
pecypcoB pecypchl MPAKTHYECKOMY 3aHATHIO
716 Tewma 14. Jlexuus- 4 YcTHBI onpoc, IToBTOpEHUE U 3aKpeIIEHUE
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B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA I/.[ CEPBMCA» Aucm 10 us 161
8/6 Yupasnenue BU3yaJIU3aLMs peliexHue 3HAHUU MO TEME JIEKIUU C
KOH()JIMKTaMHU B CUTYaIIMOHHBIX KCIIOJIb30BAaHUEM
OpraHu3aluu 3a/IaHUH, JIOTIOTHUTENBHBIX HICTOYHUKOB
BBICTYTLJICHUS auteparypsl. Iloaroroska k
JIOKJIaiamu/3cce, MPaKTUYECKOMY 3aHSITHIO
JleJoBas urpa
Texkynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
2 aTTeCTaIluU
9/6 | Pa3nen 7. PazBurne| Tema 15. TpanuuyoHHas YcTHBIM ompoc, IToBTOpEHUE U 3aKpeILIEHUE
10/6 | yeoBeYeCKHX [IpodheccuonanpHOE JIEKIUSA MHUCBMEHHBIN OMpOC, 3HAHMUH 110 TeME JICKIUHU C
pecypcoB oOydeHune Jie0Bast urpa, HCTIOJIb30BAaHUEM
YEJIOBEUCCKUX BBICTYIUICHUS C JIOTIOTHUTENHHBIX HCTOYHUKOB
pecypcoB JOKJIaJIaMK/3cce nuteparypsl. [lonroroBka k
MPAKTUYECKOMY 3aHSITHUIO
11/6 Tema 16. [Ipobnemuas VYcTHbli ompoc, IToBTOpEHKE U 3aKpenIcHNE
12/6 YnpaneHue JISKIUS MHUCbMEHHBIN OMpOC, 3HAHUU MO TeMeE JISKIUH C
Kapbepoi u peIleHne TeCTOBBIX HCIIOJIH30BAHUEM
KaJIpOBBIM PE3€PBOM 3a/TaHAIA JIOTIOTHUTENHHBIX HCTOYHUKOB
BBICTYILICHUS C nuteparypsl. [lonroroska k
JIOKJIaJIaMK/3cce MPAKTUYECKOMY 3aHSITHIO
Tekymuii KOHTpoJIB3 CuryauuoHHas [ToaroroBka k Tekyuiei
3aja4a aTTeCTaIluU
13/6 Tema 17. Ayaut TpaguuuonHas YeTHbIi ompoc, [ToBTOpEHUE U 3aKpeTIeHUE
14/6 Paszen 8 YEeJIOBEYECKUX JICKIHS MUCbMEHHBIN OIPOC, 3HAHWUH 110 TeME JIEKITUH C
P perTHBHOCTS pecypcoB pellIeHne TECTOBbIX HCIIOJTH30BAHUEM
aJlaHuM
yrpaBienns 3a] uononHHTenLHII,_I[x HCTOYHHUKOB
BBICTYTUICHUS C HUTEpaTyphL. TOTOBKA K
YyeJ10Be4eCKUMH Y y jTeparyp OATOTOBKA
OKJIagamMu/3c MPaKTHIECKOMY 3aHSATHIO.
pecypcamu bi bi ce pa €CKOMY 3a 10
15/6 Tema 18. TpaguuroHHast YcTHBIN ompoc, [ToBTOpEHUE U 3aKpeTIEHHUE
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YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

B DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI’)KETHOE OBPA3OBATEJIbHOE
’é «POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA "1 CEPBUCA» Aucm 11 us 161
16/6 D¢ heKTUBHOCTH JICKLHS MUCbMEHHBIH 01poC, 3HAHUH 10 TeMe JIEKIUH C
YIIPABJICHUS BBICTYIUICHUS C UCIIOJIb30BAaHUEM
YEII0BEUCCKUMU JlOKJIafamu/scce, JIOTIOTHUTEIBHBIX HCTOYHUKOB
pecypcamu Case-stady nutepaTypsl. Ilonroroska k

MPAKTUYCCKOMY 3aHATHUIO.

Tekynuii KOHTPOJIb
4

I'pynmioBoii mpoekT « KagpoBoe obecrieuenne
HNpEANPUATHA HHIYCTPUU TYPU3Ma U TOCTEIIPUUMCTBA

16

IToaroroBka NosACHUTETbHONU
3aIllUCKHU U npe3eHTau1/m

Koncynpranus

IIpomexyrounas
aTTecTanus — 2
qaca, 3K3aMeH

© PI'YTUC




y

TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 12 uz 161
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5 cemecTp
1/5 | Pa3zaen 1. OcHoBbl | Tema 1. OcHOBHBIE 2 TpagurronHas 2 YeTHBIH ompoc, 9 [ToBTOpEeHUE U 3aKpeneHne
2/5 | ynpasJjieHus1 TIOHSTHS HAYKU JICKIHS MUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUH C
YeJIoBeYeCKUMU YIOPABIECHUS TPYNIIOBbIE HCTIONTb30BaHUEM
pecypcamMu YEJIOBEYCCKUMU JTIUCKYCCHUU JIOTIOJTHUTEIBHBIX UCTOYHHKOB
pecypcamu nutepatypsl. [loaroroska k
MPAKTHYECKOMY 3aHSATHIO
3/5 Tema 2. YpoBHH TpaguuroHHast YcTHBIN ompoc, 9 IToBTOpEHUE U 3aKpeTLIEHHE
4/5 yIpaBICHHS JIEKIIUS MMMCHEMEHHBIN OITPOC, 3HAHUH 110 TeME JICKIUH C
YEJIOBEYECKUMU BBICTYILICHUS C HCIIOJIb30BaHHEM
pecypcamu JIOKJIaJiaMK/3cce JIOTIOJTHUTEIBHBIX UCTOYHHKOB
mutepatypsl. [loaroroska k
MPAKTUYECKOMY 3aHSATHIO
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B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Aucm 13 us 161
Tema 3. CoumansHo- TpaguoHnHast YcTHbIN ompoc, IToBTOpEHUE U 3aKpeIICHHUE
TPYJIOBBIC JIEKITUS MHUCbMEHHBIN OMPOC, 3HAHUM 10 TEeME JIKITUH C
OTHOLIEHUS BBICTYILICHUS C KCIIOJIb30BAaHUEM
TOKJIaZaMHu/3cce JOTIOJTHUTENBHBIX UICTOYHUKOB

mutepatypsl. [loaroroska k
MPaKTUYECKOMY 3aHATHIO

Texkynuii KOHTPOJIb
1

AynuTOpHBIN TECT

[ToaroroBka k Texkyuien
aTTecTaluu

5/5 Tema 4. Jlekuus- 2 VYcrHbli onpoc, [ToBTOpEHUE U 3aKpEILICHUE
6/5 Crpareruueckuil BHU3yaJH3aLHsL peuieHue 3HAHUM 1O TEME JIEKIUH C
MOAXO0M K CUTYaLIMOHHBIX HCIIOJIb30BAaHUEM
YIPaBICHUIO 3ajJ1a4, pojeBas urpa JIOTIOJTHUTENBHBIX UCTOYHUKOB
YeJI0BeUYeCKUMU mutepatypsl. [loaroroska k
Pasznen 2. pecypcaMu MPAKTUYECKOMY 3aHSITHUIO
7/5 Crparerus Tema 5. Jlexnus- 2 VYcTHbli ompoc, IToBTOpEHKE U 3aKpenIcHNE
8/5 YHpaBICHHH KoMnetreHTHOCTHBII BU3yalU3alus BBICTYILICHUS C 3HAHUM 1O TEME JIEKIUH C
YyeJI0BeYeCKUMU
MOJIXO[ K JOKJaamu/acce, WCIIOJIb30BaHHEM
pecypcamu
YIPaBICHUIO JIeJioBas urpa, JIOTIOTHUTENBHBIX UCTOYHHUKOB
YE€JI0BEUECKUMU CPYIIOBBIE nuteparypsl. [lonroroska k
pecypcamu JTIUCKYCCHUU MPaKTHYECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTecTaluu
9/5 Tema 6. CiryxObI TpaguuuonHas 2 YeTHbIi ompoc, [ToBTOpEHUE U 3aKpeneHe
10/5 | Pa3nen 3. YIIpaBJIE€HUS JIEKIUA pelIeHne TECTOBBIX 3HAHUM 110 TEME JIEKIUH C
I[lnanupoBaHMe | 4eIOBEUCCKUMHU 3aaHuH, WCTIOJIb30BaHUEM
YeJI0BEYCCKUX pecypcamu BBICTYIUIEHUS C JIOTIOJTHUTENBHBIX UCTOYHUKOB
pecypc()B JOKJIagaMunu /acce JINTEPATyphI. HO]II‘OTOBKa K

PAKTUYECKOMY 3aHATHUIO

© PI'YTUC




B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Aucm 14 us 161
Tema 7. TpaguoHnHast YcTHbIN ompoc, 9 IToBTOpEHUE U 3aKpeIICHHUE
[InanupoBanue JIEKITUS penieHue 3aaad, 3HAHUM 10 TEeME JIKITUH C
YEJI0BEUCCKUX pelIeHNE TECTOBBIX KCIIOJIb30BAaHUEM
pecypcoB 3a1aHUI JOTIOJTHUTENBHBIX UICTOYHUKOB
nuteparypsl. [lonrotoBka k
MPaKTUYECKOMY 3aHSITHIO
Tekymnii KOHTPOJIb [IpakTryeckas 3amaya 5 [ToaroroBka k Texkyuien
3 aTTeCTaIluU
11/5 Tema 8. TexHomorus 2 TpaguuroHHast 2 Henosas urpa, 9 [ToBTOpEHUE U 3aKpEILICHUE
12/5 HaliMa IepcoHajna JIEKIUS BBICTYIICHUE C 3HAHUM 1O TEME JIEKIUH C
JIOKJIaamu/3cce, HCIIOJIb30BAaHUEM
poinieBas urpa, JIOTIOTHUTENHHBIX HCTOYHUKOB
TPYIIIOBBIC nuteparypsl. [lonroroBka k
JUCKYCCUU, pELICHUE MPAKTUYECKOMY 3aHSITHUIO
Pa3nen 4. TECTOBBIX 3aaHHI
DopMHpOBaHHE .
13/5 pmMup Tema 9. Ananramus TpanuuuonHas 2 YeTHbI onpoc, 9 [ToBTOpEHUE U 3aKpEIICHUE
YeJI0BEYECKHUX .
14/5 eaoBedec YEeJI0BEUECKIX JIEKITHS pereHue 3HAHUM 110 TEME JISKITUH C
pecypcos pecypcoB CUTYAIlMOHHBIX 3a7a4 HCIIOJIH30BAHUEM
JIOTIOJTHUTENbHBIX UICTOYHUKOB
nurepatypsl. [logroroeka k
MPAKTUYECKOMY 3aHSITHIO
Texynuii KOHTPOJIb I'pynmoBoii IpoeKT «AHaIU3 3aHITOCTH B chepe 22 | IloaroroBka MOSACHUTENBHOM
4 TypU3Ma U TOCTEIIPUUMCTBA (Ha IIprUMepe pailoHOB)» 3aMCKU U IIPE3EHTAUU
Koncynprarms 2
IIpomexyrouHas
arrecranus — 2 yaca,
3a4er

6 cemecTp

© PI'YTUC




Py DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Nuem 15 ws 161
1/6 | Pa3mexn 5. Tewma 10. TpaguuuoHHas YerHbIl onpoc, IToBTOpEHUE U 3aKpeTICHUE
2/6 | Hcnoub3oBanue CoBpeMeHHBIE JIeK1us IHUCBMEHHBIN OIIPOC, 3HAHUM 110 TEME JIEKIUU C
YeJI0BEYECKHUX TEHJICHLIUU B BBICTYIUIEHUE C HCIIOJIb30BAaHUEM
pecypcoB Ha YIOPABICHUN JOKJIagamu/acce, JOTIOJTHUTENBHBIX UICTOYHUKOB
npeanpusITHSX YeJIOBEYECKUMHU IPYIIIOBBIE nureparypsl. Ilonroroska k
pecypcaMu JUCKyCCUU MIPAKTUYECKOMY 3aHATHUIO
3/6 Tema 11. JlenoBas TpaguuroHHast VYcrHbli onpoc, [ToBTOpEHUE U 3aKpEILICHHUE
4/6 OLICHKA JIEKIUA BBICTYIIJICHUE C 3HAHUH 110 TeME JIEKITUU C
YeJI0BEUYECKUX JIOKJIaamu/3cce, KCIIOJIb30BAaHUEM
pecypcoB IPYIIIOBBIE JIOTIOTHUTENBHBIX UCTOYHHUKOB
JUCKyCCUU aureparypsl. Ilonroroska k
MPAKTUYECKOMY 3aHSITHUIO
Tema 12. Cuctema TpanuuuoHHas YcTHBIM ompoc, IToBTOpEHUE U 3aKpeILIEHUE
BO3ZHATPaXKICHUSA JIEKIUS MHUCBMEHHBIN OMpOC, 3HAHUM 1O TEME JIEKIUH C
YEJI0BEYECKUX peuIeHUE TECTOBBIX HCIIOJIb30BAaHUEM
pecypcoB 3aJlaHUH, JIOTIOTHUTENBHBIX UCTOYHHUKOB
Case-stady, nuteparypsl. [lonroroska k
CPYIIOBBIE MPAKTUYECKOMY 3aHSITHUIO
JUCKyCCUU
Texynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
1 aTTecTaluu
5/6 [Pa3men 6. Tema 13. TpagurronHas YeTHbIH ompoc, [ToBTOpEeHUE U 3aKpeneHHe
6/6 |Ynpasiaenue Opranu3zaiuoHHast JICKIHS MUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUH C
OPraHM3alMOHHBIM | KyJIbTYpa U €€ BBICTYILICHUS C HCIIOJIb30BAaHUEM
MOBEACHHEM BIIMSIHYE Ha JOKJIalaMu/3cce, JIOTIOJTHUTENBHBIX UCTOYHHUKOB
YeT0BEeYECKHX 4YEIIOBEUECKHUE Case-stady aureparypsl. Ilonroroska k
pecypcoB pecypcbl MPAKTUYECKOMY 3aHATHIO
716 Tewma 14. Jlexuus- YcTHBI onpoc, IToBTOpEHUE U 3aKpeIIEHUE
8/6 Kondnukrs! B BHU3yaJIH3alysl peleHne 3HaHUH 10 TEME JEKIUH C
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B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Aucm 16 us 161
OpraHU3aALMH U UX CUTYaLlMOHHBIX HCIIOJIb30BAaHUEM
YIIpaBJICHHUE 3a/1aHUH, JIOTIOTHUTENBHBIX HICTOYHUKOB
BBICTYTLICHUS nuteparypsl. [lonrotoBka k
JOKJIagamu/acce, MPAKTUYECKOMY 3aHSATHUIO
JleJoBas urpa
Tekynuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTeCTaIluU
9/6 | Pa3men 7. Tema 15. TpagunonHas VYerHsll ompoc, [ToBTOpEHUE U 3aKpEIICHUE
10/6 | Pa3Burtue IIpodheccuonanpHOE JIEKIUs MHUCbMEHHBIN OIPOC, 3HAHUU [0 TEME JIEKIIUU C
YeJ10BeYeCKuX oOydeHune Jie0Bast urpa, HCIIOJIb30BAaHUEM
pecypcoB YeJI0BEUYECKUX BBICTYIICHUSA C JOTIOJTHUTENbHBIX UICTOYHUKOB
pecypcoB JIOKJIaJIaMK/3cce nuteparypsl. [lonroroBka k
MPaKTUYECKOMY 3aHSITHIO
11/6 Tema 16. [IpoGnemHuas VYcrHBIH ompoc, [ToBTOpEHME U 3aKpeIICHNE
12/6 YnpaneHue JIEKIUS MHUCbMEHHBIN OMpOC, 3HAHUM 1O TEME JIEKIUH C
Kapbepoil u pelLIeHUE TECTOBBIX KCIIOJIb30BAaHUEM
KaJIpOBBIM PE3€PBOM 3a/TaHAIA JIOTIOTHUTENHHBIX HCTOYHUKOB
BBICTYTUICHUS C nuteparypsl. [lonroroBka k
TOKJIaJaMHu/3cCce MPAKTUYECKOMY 3aHSITHUIO
Tekyuuii KOHTPOJIb CuryauuoHHas [ToaroroBka k Tekyuiei
3 3amava aTTeCTaluu
13/6 Tema 17. Ayaut TpaguonHas VYcTHbli ompoc, IToBTOpEHKE U 3aKpenICHNE
14/6 YeI0BEUECKUX JIEKITUS MMCbMEHHBIN OMpoc, 3HAHUM 1O TeMe JIEKIUH C
Pa3nen 8. pecypcoB peIeHne TECTOBIX HCIIOJTH30BAHUEM
JddexTUBHOCTH 3a/1aHUI JIOIIOJTHUTENBHBIX HCTOYHUKOB
yIpaBJieHUs BBICTYILICHUS C nuteparypsl. [lonroroska k
YyeJ10Be4eCKUMH JOKJIaJiaMK/3cce MIPaAKTUYECKOMY 3aHATHIO.
pecypcamu
15/6 Tema 18. TpaguuuonHas YeTHbIi ompoc, [ToBTOpEHUE U 3aKpeIICHUE
16/6 Db PEKTUBHOCTE JIEKIUA MACBMEHHBIN OIpOC, 3HAHUM 110 TEME JIEKIUH C

© PI'YTUC




B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA I/.[ CEPBMCA» Aucm 17 us 161

yIpaBiICHUS BBICTYIUICHUS C HCTIONTb30BaHUEM

YeJIOBEUECKUMU JOKJIaiamMmu/3cce, JIOTIOTHUTENBHBIX HICTOYHUKOB

pecypcamu Case-stady nuteparypsl. [lonroroska k
MPAKTHYECKOMY 3aHSTHIO.

Tekyniuii KOHTPOJIb I'pynmioBoii mpoekT « KagpoBoe obecrieuenne 22 | TloaroroBka MOSICHUTEILHOMN

4 MIPEANPUSITHNA UHIYCTPUHN TypHU3Ma U TOCTEIIPHIMCTBA) 3aMHUCKY U TIPE3CHTAIIUN

Koncynpranus 2

IIpomexyrounas

arrecrauus — 2
yaca, DK3aMeH

© PI'YTUC




y

TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 18 uz 161

Joist 3a04Hoi (hopmMbI 00yUeHUs:
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5 cemecTp
1/5 | Pa3zaen 1. OcHoBbl | Tema 1. OcHOBHBIE 1 TpagurronHas 1 YeTHBIH ompoc, 9 [ToBTOpEeHUE U 3aKpeneHne
2/5 | ynpasJjieHus1 TIOHSTHS HAYKU JICKIHS MUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUH C
YeJIoBeYeCKUMU yIpaBIeHHS TPYNIIOBbIE HCTIONTb30BaHUEM
pecypcamMu YEJIOBEYCCKUMU JTIUCKYCCHUU JIOTIOJTHUTEIBHBIX UCTOYHHKOB
pecypcamu nutepatypsl. [loaroroska k
MPAKTHYECKOMY 3aHSATHIO
3/5 Tema 2. YpoBHH TpaguuroHHast YcTHBIN ompoc, 9 IToBTOpEHUE U 3aKpeTLIEHHE
4/5 yIpaBICHHS JIEKIIUS MMMCHEMEHHBIN OITPOC, 3HAHUH 110 TeME JICKIUH C
YEJIOBEYECKUMU BBICTYILICHUS C HCIIOJIb30BaHHEM
pecypcamu JIOKJIaJiaMK/3cce JIOTIOJTHUTEIBHBIX UCTOYHHKOB
mutepatypsl. [loaroroska k
MPAKTUYECKOMY 3aHSATHIO

© PI'YTUC




B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA " CEPBUCA» Aucm 19 us 161
Tema 3. CoumansHo- TpaguoHnHast YcTHbIN ompoc, 9 IToBTOpEHUE U 3aKpeIICHHUE
TPYZOBbIE JIeK1us MMCBbMEHHBIHN OIpOC, 3HAaHUH 10 TeME JEKIUH C
OTHOIIIEHUS BBICTYIUIEHUS C HCIIOJIb30BaHUEM
JOKJIazamu/scce JIOTIOJTHATENBHBIX UCTOYHUKOB
mutepatypsl. [loaroroska k
MPaKTUYECKOMY 3aHATHIO
Texkynuii KOHTPOJIb AynuTOpHBIN TECT 10 IToaroroBka K Tekyuiei
1 aTTecTaluu
5/5 Tema 4. Jlekuus- 2 VYcrHbli onpoc, 9 [ToBTOpEHUE U 3aKpEILICHUE
6/5 Crpareruueckuil BHU3yaJH3aLHsL peuieHue 3HAHUM 1O TEME JIEKIUH C
MOIXO[ K CUTYaIlMOHHBIX HCIIOJIb30BaHNEM
YIPaBICHUIO 3ajJ1a4, pojeBas urpa JIOTIOJTHUTENBHBIX UCTOYHUKOB
YeJI0BeUYeCKUMU mutepatypsl. [loaroroska k
Pasznen 2. pecypcaMu MIPAKTUYECKOMY 3aHATHIO
7/5 Crparerus Tema 5. Jlexnus- VYcTHbli ompoc, 9 IToBTOpEHKE U 3aKpenIcHNE
8/5 YHpaBICHis KoMmneTeHTHOCTHBIN BHU3yaJIH3aLys BBICTYIUIEHUS C 3HAaHUH 10 TEME JEKIUH C
YyeJI0BeYeCKUMU
MOJIXO[ K JOKJaiamu/acce, WCIIOJIb30BaHHEM
pecypcamMu
YIPaBICHUIO JIeJioBas urpa, JIOTIOTHUTENBHBIX UCTOYHHUKOB
YEJIOBEYECKHUMHU IpyNIIOBEIE nmutepatypsl. [loaroroska k
pecypcamu JTIUCKYCCHUU MPaKTHYECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT 10 [ToaroroBka k Tekyuiei
2 aTTecTaluu
9/5 Tema 6. Ciry>x0b1 TpaguronHas 1 YcTHbIl ompoc, 9 [ToBTOpEHUE U 3aKpeneHe
10/5 | Pa3nen 3. YIIpaBJIE€HUS JIEKIUA pelIeHne TECTOBBIX 3HAHUM 110 TEME JIEKIUH C
I[lnanupoBaHMe | 4eIOBEUCCKUMHU 3aaHuH, WCTIOJIb30BaHUEM
YeJI0BEYCCKUX pecypcamu BBICTYIUIEHUS C JIOTIOJTHUTENBHBIX UCTOYHUKOB
pecypc()B JOKJIagaMunu /acce JINTEPATyphI. HO]II‘OTOBKa K
MPAKTHYECKOMY 3aHSATHIO

© PI'YTUC




B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Aucm 20 us 161
Tema 7. TpaguoHnHast YcTHbIN ompoc, 9 IToBTOpEHUE U 3aKpeIICHHUE
[InanupoBanue JIEKITUS penieHue 3aaad, 3HAHUM 10 TEeME JIKITUH C
YEJI0BEUCCKUX pelIeHNE TECTOBBIX KCIIOJIb30BAaHUEM
pecypcoB 3a1aHUI JOTIOJTHUTENBHBIX UICTOYHUKOB
nuteparypsl. [lonroroska k
MPaKTUYECKOMY 3aHSITHIO
Tekyimuii KOHTPOJIb [IpakTryeckas 3amaya 10 [ToaroroBka k Texkyuien
3 aTTeCTaIluU
11/5 Tema 8. TexHomorus 1 TpaguuroHHast 2 Henosas urpa, 9 [ToBTOpEHUE U 3aKpEILICHUE
12/5 HaliMa IepcoHajna JIEKIUS BBICTYIICHUE C 3HAHUM 1O TEME JIEKIUH C
JIOKJIafamu/3cce, HCIIOJIb30BAaHUEM
poinieBas urpa, JIOTIOTHUTENHHBIX HCTOYHUKOB
TPYIIIOBBIC nuteparypsl. [lonroroBka k
JUCKYCCUU, pELICHUE MPAKTUYECKOMY 3aHSITHUIO
Pa3nen 4. TECTOBBIX 3aaHHI
DopMHpOBaHHE .
13/5 pmMup Tema 9. Ananranus TpanuuuonHas YeTHbI onpoc, 9 [ToBTOpEHUE U 3aKpEIICHUE
YeJI0BEYECKHUX .
14/5 eaoBedec YEeJI0BEUECKIX JIEKITHS pereHue 3HAHUM 110 TEME JISKITUH C
pecypcos pecypcoB CUTYAIlMOHHBIX 3a7a4 HCIIOJIH30BAHUEM
JIOTIOJTHUTENbHBIX UICTOYHUKOB
nurepatypsl. [logroroeka k
MPAKTUYECKOMY 3aHSITHIO
Texynuii KOHTPOJIb I'pynmoBoii IpoeKT «AHaIU3 3aHITOCTH B chepe 19 | IloaroroBka MOSCHUTETHHON
4 TypU3Ma U TOCTETIPUUMCTBA (Ha MpUMepe paiioHOB)» 3aMCKU U IIPE3EHTAUU
Koncynprarms 2
IIpomexyrouHas
arrecramus — 2 Jaca,
3a4er

6 cemecTp

© PI'YTUC




Py DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Mo 21 vs 161
1/6 | Pa3mexn 5. Tewma 10. TpaguuuoHHas YerHbIl onpoc, IToBTOpEHUE U 3aKpeIICHHUE
2/6 | Hcnoub3oBanue CoBpeMeHHBIE JIeK1us IHUCBMEHHBIN OIIPOC, 3HAHUM 110 TEME JIEKIUU C
YeJI0BEYECKHUX TEHJICHLIUU B BBICTYIUIEHUE C HCIIOJIb30BAaHUEM
pecypcoB Ha YIOPABICHUN TOKJIazamu/3cce, JOTIOJTHUTENBHBIX UICTOYHUKOB
npeanpusITHSX YeJIOBEYECKUMHU IPYIIIOBBIE nureparypsl. Ilonroroska k
pecypcaMu JUCKyCCUU MIPAKTUYECKOMY 3aHATHUIO
3/6 Tema 11. JlenoBas TpaguuroHHast VYcrHbli onpoc, [ToBTOpEHUE U 3aKpEILICHHUE
4/6 OLICHKA JIEKIUA BBICTYIIJICHUE C 3HAHUH 110 TeME JIEKITUU C
YeJI0BEUYECKUX JIOKJIazamu/3cce, KCIIOJIb30BAaHUEM
pecypcoB IPYIIIOBBIE JIOTIOTHUTENBHBIX UCTOYHHUKOB
JUCKyCCUU aureparypsl. Ilonroroska k
MPAKTUYECKOMY 3aHSITHUIO
Tema 12. Cuctema TpanuuuoHHas YcTHBIM ompoc, IToBTOpEHUE U 3aKpeILIEHUE
BO3ZHATPaXKICHUSA JIEKIUS MHUCBMEHHBIN OMpOC, 3HAHUM 1O TEME JIEKIUH C
YEJI0BEYECKUX peuIeHUE TECTOBBIX HCIIOJIb30BAaHUEM
pecypcoB 3aJlaHUH, JIOTIOTHUTENBHBIX UCTOYHHUKOB
Case-stady, nuteparypsl. [lonroroska k
CPYIIOBBIE MPAKTUYECKOMY 3aHSITHUIO
JUCKyCCUU
Texynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
1 aTTecTaluu
5/6 [Pa3men 6. Tema 13. TpagurronHas YeTHbIH ompoc, [ToBTOpEeHUE U 3aKpeneHHe
6/6 |Ynpasiaenue Opranu3zaiuoHHast JICKIHS MUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUH C
OPraHM3alMOHHBIM | KyJIbTYpa U €€ BBICTYILICHUS C HCIIOJIb30BAaHUEM
MOBEACHHEM BIIMSIHYE Ha JOKJIalaMu/3cce, JIOTIOJTHUTENBHBIX UCTOYHHUKOB
YeT0BEeYECKHX 4YEIIOBEUECKHUE Case-stady aureparypsl. Ilonroroska k
pecypcoB pecypcbl MPAKTUYECKOMY 3aHATHIO
716 Tewma 14. Jlexuus- YcTHBI onpoc, IToBTOpEHUE U 3aKpeIIEHUE
8/6 Kondnukrs! B BHU3yaJIH3alysl peleHne 3HaHUH 10 TEME JEKIUH C
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B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Aucm 22 us 161
OpraHU3aALMH U UX CUTYaLlMOHHBIX HCIIOJIb30BAaHUEM
YIIpaBJICHHUE 3a/1aHUH, JIOTIOTHUTENBHBIX HICTOYHUKOB
BBICTYTLICHUS nuteparypsl. [lonrotoBka k
TOKJIazamu/3cce, MPAKTUYECKOMY 3aHSATHUIO
JleJoBas urpa
Tekynuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTeCTaIluU
9/6 | Pa3men 7. Tema 15. TpagunonHas VYerHsll ompoc, [ToBTOpEHUE U 3aKpEIICHUE
10/6 | Pa3Burtue IIpodheccuonanpHOE JIEKIUs MHUCbMEHHBIN OIPOC, 3HAHUU [0 TEME JIEKIIUU C
YeJ10BeYeCKuX oOydeHune Jie0Bast urpa, HCIIOJIb30BAaHUEM
pecypcoB YeJI0BEUYECKUX BBICTYIICHUSA C JOTIOJTHUTENbHBIX UICTOYHUKOB
pecypcoB JIOKJIaJIaMK/3cce nuteparypsl. [lonroroBka k
MPaKTUYECKOMY 3aHSITHIO
11/6 Tema 16. [IpoGnemHuas VYcrHBIH ompoc, [ToBTOpEHME U 3aKpeIICHNE
12/6 YnpaneHue JIEKIUS MHUCbMEHHBIN OMpOC, 3HAHUM 1O TEME JIEKIUH C
Kapbepoil u pelLIeHUE TECTOBBIX KCIIOJIb30BAaHUEM
KaJIpOBBIM PE3€PBOM 3a/TaHAIA JIOTIOTHUTENHHBIX HCTOYHUKOB
BBICTYTUICHUS C nuteparypsl. [lonroroBka k
TOKJIaJaMHu/3cCce MPAKTUYECKOMY 3aHSITHUIO
Tekyuuii KOHTPOJIb CuryauuoHHas [ToaroroBka k Tekyuiei
3 3amava aTTeCTaluu
13/6 Tema 17. Ayaut TpaguonHas VYcTHbli ompoc, IToBTOpEHKE U 3aKpenICHNE
14/6 YeI0BEUECKUX JIEKITUS MMCbMEHHBIN OMpoc, 3HAHUM 1O TeMe JIEKIUH C
Pa3nen 8. pecypcoB peIeHne TECTOBIX HCIIOJTH30BAHUEM
JddexTUBHOCTH 3a/1aHUI JIOIIOJTHUTENBHBIX HCTOYHUKOB
yIpaBJieHUs BBICTYILICHUS C nuteparypsl. [lonroroska k
YyeJ10Be4eCKUMH JIOKJIaJiaMK/3cce MIPaAKTUYECKOMY 3aHATHIO.
pecypcamu
15/6 Tema 18. TpaguuuonHas YeTHbIi ompoc, [ToBTOpEHUE U 3aKpeIICHUE
16/6 Db PEKTUBHOCTE JIEKIUA MACBMEHHBIN OIpOC, 3HAHUM 110 TEME JIEKIUH C

© PI'YTUC




B DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
( YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA I/.[ CEPBMCA» Aucm 23 us 161

yIpaBiICHUS BBICTYIUICHUS C HCTIONTb30BaHUEM

YeJIOBEUECKUMU JOKJIaiamMmu/3cce, JIOTIOTHUTENBHBIX HICTOYHUKOB

pecypcamu Case-stady nuteparypsl. [lonrotoBka k
MPAKTHYECKOMY 3aHSTHIO.

Tekyniuii KOHTPOJIb I'pynmioBoii mpoekT « KagpoBoe obecrieuenne 18 | IloaroroBka MOACHUTEIHHOMN

4 MPEeANPUSITHNA UHIYCTPUHN TypHU3Ma U TOCTEIIPHIMCTBA) 3aMHUCKY U TIPE3CHTAIIUN

Koncynpranus 2

IIpomexyrounas

arrecrauus — 2
yaca, DK3aMeH

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBVICA»

CMK PTYTUC

Aucm 24 uz 126

6. IlepeueHb yuyeOHO-MeTOAUYECKOr0 oObOecnevyeHUs1 sl

CaMOCTOAITEJIbHOH PadoThI

o0y4yauuxcs 1Mo JAUCHUILINHE (MOAYJII0)

Ne
/ Tema, TpyZ0€MKOCTh B aKaJ.u. Y4eOHo-MeToIuYeCKOe 0OecreyeHe
II
S cemecTp
1 | OcHoBHbIE HIOHATUSA Hayku | OcHOBHas1 JIMTepaTypa
YIpaBJICHUS yenoeueckumu | 1. ['ytHOB P.P.IIpoekTHO-OpHEHTHPOBAaHHOE

pecypcamu — 6 ygacoB / 9 wacos/9
JacoB

YpoBHU yIIpaBICHUS
4eJI0BEYECKMMU pecypcamMu — 6
gacoB / 9 yaco/9 yacoB

CouunanbHO-TPY/IOBbIC OTHOIICHHUS
— 6 gacoB / 9 yacos/9 yacoB

Texymmii kouTposs 1 — 6 gacoB / 5
gacos /10 yacos

Crparernueckuit HOIXOM K
yIIPaBJICHUIO YEJI0BEUYECKUMU
pecypcamu — 6 gacoB / 9 wacos/9
4acoB

KoMmmereHTHOCTHEIMN  ITOAXOO K
YIPABJICHUIO YeJIOBCYSCKUMU
pecypcamu — 6 vacoB / 9 yacos/9
4acoB

Texyuuit KOHTpOAbL 2 — 6 yacoB / 5
yacos /10 yacos

Cyx0bl yIpaBiIeHUs
YeNOBEYECKUMH pecypcamMu — 6
gacoB / 9 yacos/9 gacoB

[TnanupoBanue YeIIOBEYECKUX
pecypcoB — 6 yacoB / 9 uacoB/9
4acoB

Texyuuit KoHTpOab 3 — 6 yacoB / 5
yacoB /10 gacoB

10

TexHonorus HaiimMa nepconana — 6
4acoB / 9 yacoB/9 uacoB

11

AnanTanus YeIIOBEUECKHUX
pecypcoB — 6 yacoB / 9 uacoB/9
4acoB

12

Texymmii koHtpoms 4 — 16

yacoB/22 yaca /19 yacoB

YIPAaBICHHUE YEIIOBEUECKUMU pPECypcaMy OpraHU3alru.
Mouorpadus. UznarensctBo: Cormuym, 2020, 216 c. -
9BC Znanium.com. Pexum JOCTYTIA:
https://znanium.com/catalog/document?id=366957

2. bupman JLA. VYmpaBieHue — UeIOBEUYECKUMHU
pecypcamu. YuebHoe mnocobue. MznarenbctBo: Jleno
PAHXuI'C, 2017, 346 c. .- OBC Znanium.com. Pexum
JOCTYyTIa:
https://znanium.com/catalog/document?id=356730

3. Kapramosa JI.B. VYmnpamieHue dYenoBeuecKUMHU

pecypcamu.  YyebHoe mocobue. M3partenbcTBoO:
HNH®PA-M, 2019, 235 c. - OBC Znanium.com. Pexum
JOCTYTIA:

https://znanium.com/catalog/document?id=337841

4. Jleitneka A.B., becnamsko B.A.Ymnpasnenue
YeJIOBEUECKUMH pecypcamu. YueOHMK. M3naTenbcTBo:
JamkoB u K, 2020, 388 ¢. - ObC Znanium.com. Pexum
JIOCTyTIA:
https://znanium.com/catalog/document?id=358506

5. AcameB A.M., Bykosuu I'.I'., Ctpoutenena T.I'.
DKOHOMUKA U YIPABJIEHHUE YEJIOBEUECKUMH PECYPCAMH.
VYuebHoe mocooue, M3parenscrBo: MHDPA-M, 2019,
143 c. OBC Znanium.com. Pexum npocryma:
https://znanium.com/catalog/document?id=336011
JdonmosHuTEIBbHAS JIUTEPATYPaA

1. Epemun B. W.YnpaBneHue  4YenoBEYECKHUMH
pecypcamu: YuebHoe nocobue/EpemunB. 1.,
ymaxoslO.H., XapuxosC.B. - M.: HULl UHO®PA-M,
2016. - 272 c. OBC Znanium.com. Pexxum pocryma:
http://znanium.com/bookread2.php?book=445081

2. Tpasurn B.B. Marypa M.U., Kypbarora M.b.
VYipasineHue yenoBedeckuMu pecypcamu. Moayis 1V,
MzparensctBo: eno PAHXul'C, 2015,176 ¢. - OBC
Znanium.com. Pexum JOCTYyTIa:
https://znanium.com/catalog/document?id=321633

3. JluBumn A.C. VmpaBieHHE  UeIOBEUYECKUMHU
pecypcaMu: TEOopus M TpaKTHUKA. Y4yeOHoe mocooue,
WUzpnarensctBo: PHUOP, 2018, 266 <c¢. - OBC
Znanium.com. Pexum JIOCTYyTIA:
https://znanium.com/catalog/document?id=158966

4., KubanoB A. Sl.YmpaBnenue  mepcoHaIOM




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObEPA30OBATEJIbHOE CMK PIYTUC
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opranmzanuu: YueOnuk / KubanoB A.fl., bartkaeBa
N.A., UBanosckas JI.B.; [lox pen. Kubanos A.4., - 4-¢
u3a., gom. U mepepadb. - M.:HUL[ MHOPA-M, 2016.
9BC Znanium.com. Pexum JIOCTyTa:
http://znanium.com/bookread2.php?book=551362

5. Tenkwmn b.M., Huxutuna W.A. VYmnpaiaeHue
4eJI0BEYECKUMH pecypcaMu: YueOHuk. - M.: Hopwma:
HUL] UHOPA-M, 2013. - 464 c. ObC Znanium.com.
Pexum JocTryna:
http://znanium.com/catalog.php?bookinfo=405393

6. boxoBHsa A. E.MoruBamnusi - OCHOBa YIpaBJICHUS
YeNIOBEYECKUMH pecypcamMu (Teopuss U  TMpPaKTHUKa
(GbopMHpOBaHHUA MOTHBHPYIOUIEH  OpraHU3allMOHHON
Cpenbl W CO3/aHMUsl €AUHOM CHUCTEMbl MOTHBALUU
komnanuun): Monorpadusi / bokoBus A.E. - M.:HUL]
NH®PA-M, 2016. - 144 c. ObC Znanium.com. Pexum
JI0CTyTa:
http://znanium.com/bookread2.php?book=558382

7. KubanoB A.f., Bbarkacall.A.mnp VYmnparieHue
nepcoHanoM opranmzamuu: Yue6. / Ilom pen.
A.S1.Kubanoga; I'YY - 4-e u3n., nom. u nepepad. - M.:
HUIl NUH®PA-M, 2014 - 695 ¢. ObC Znanium.com.

Pexxum JIOCTyTma:
http://znanium.com/catalog.php?bookinfo=444619
Ilepeuenn pecypcoB HH(OPMALUOHHO-
TeJeKOMMYHHMKALMOHHOM ceTu «AHTEepHEeT»

1. http://www.minfin.ru — odumaneHelii  calT
MunucrepcrBa Gpunancos PO

2.  http://www.nalog.ru -  odunmaneHBIA  CalT
denepanbHOI HATOTOBOM CITYKOBI

3. http://www.gks.ru/ -  odunmaneHBIi  caiiT

denepanbHO ci1yk0bl TOCYJapCTBEHHON CTaTUCTUKU

4. DmnexkTtponHas Oubnuoteunas cucrtema Book.ru:
http://www.book.ru/

5. DnextponHas OubnmoTeka auccepraruii Poccuiickoit
T'ocynapcrBennoit oubdanorexu: http://diss.rsl.ru/

6. "YHuUBEpCHUTETCKAS oubnmoTeka':
http://www.biblioclub.ru/

7. Hayunas onektpoHHas OubOmuoreka e-library:
http://www.e-library.ru/

8. DnexTpoHHas OMOIMOTEYHAsl cCUCTEMa Znanim.com:
http://www.znanim.com/

9. VuuBepcurerckas HMHQPOpPMAIMOHHAs  CHCTEMa
Poccuu (YUC Poccun): http://uisrussia.msu.ru/

10. DnexTpoHHBIH pecypc H3JaTeNbCTBA Springer:
http://www.springerlink.com/

11. Enunoe okHO gocTyma K 00pa3oBaTelbHBIM
pecypcam: http://window.edu.ru/

6 cemecTp
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14 | CoBpemennsie TEHJICHLINH B | OcHOBHAs JIUTEpaTypa
YIpaBJICHUHU yenoBeueckumu | 1. ['yTHOB P.P.IIpoekTHO-OpHEHTHPOBAaHHOE
pecypcamu — 6 4yacoB / 9 4acoB/9 | ympaBieHHE YEIIOBEYECKUMHU pPEeCypcaMu OpTaHU3AIIVH.
4acoB Momnorpadus. M3narensctBo: Commym, 2020, 216 c. -

15 | JlenoBass onenka yenoBeueckux | 9bC Znanium.com. Pexxum JOCTYTIA:
pecypcoB — 6 wacoB / 9 wacos/9 | https://znanium.com/catalog/document?id=366957
4acoB 2. bupman JLLA. VYmpaBineHHe — YeIOBEUCCKHUMH

16 | Cucrema BO3HArpaxkJenus | pecypcamu. YdebHoe mnocobue. Msnarenscrso: [lemo
yenoBeuecKkux pecypcos — 6 wacos / | PAHXuI'C, 2017, 346 c. .- ObC Znanium.com. Pexum
9 yacoB/9 yacoB JOCTYyIIA:

17 | Texymmii koHTpons 1 — 6 wacos / 5 | https://znanium.com/catalog/document?id=356730
4acoB/9 4acoB 3. Kapramosa JI.B. VYmnpamieHue dYenoBeuecKUMHU

18 OpraHI/IBaHI/IOHHaﬂ KylIbTypa U ee | pecypcamu. Vuebnoe rocoowue. H3naTenseTBo:
BJINSTHUE HA YEJIIOBEYECKUE PECYPCHI I/IH(DPA'M, 2019, 235 ¢. - OBC Znanium.com. Pexum
— 6 yacoB / 9 yacoB/9 uyacos noCTymna:

19 | Kon¢uuxtsl B opranmsanuu u ux | ttps://znanium.com/catalog/document?id=337841
ypasienne — 6 gacos / 9 wacos/9 | 4. [Meitneka A.B., becmanmeko B.A.Ympasinenne
4acoB YelOBEYECKHUMH pecypcamu. YueOHuk. M3marennbcTBo:

20 | Texymmii kouTpons 2 — 6 yacos / 5 | Hauikos u K, 2020, 388 c. - 3bC Znanium.com. Pexxum
4acoB/9 uacos Aocryma. _

21 | TIpodeccuonanbroe 06yuenne | https://znanium.com/catalog/document?id=358506
YeJIOBEUECKHIX PECYPCOB — 6 YacoB / 5. AcameB A.M., Bykosuu I'.I'., Ctpourenena T.I.
9 yacon/9 4acos DKOHOMHKA U YIPABJIEHHUE YEJIOBEUECKUMHU PECYPCAMH.

22 | Yrpasnenne xapbepoit B KaapoBBIM YueOHOe mocobue, I/I3L[a_TeJILCTBo: HNHO®PA-M, 2019,
pe3epBoM — 6 uacoB / 9 4acoB/9 143 c. OBC Znanium.com. Pexum npocryma:
YACOB https://znanium.com/catalog/document?id=336011

23 | Texywmii konTpons 3 — 6 yacos / 5 | ACHOMHHTENLHAS INTEPaTypa
4acoB/9 4acos 1. Epemun B. W.YnopaBneHue  4enoBEYECKHUMHU

24 | AyauT uenosedeckix pecypcos — 6 | PECYPCAMIL: VYuebHoe nocooue/EpemunB. .,
qacos / 9 4acoB/9 4aCOB ]Z_Ib[ing[aKo;IgH., }3K§8HIEOBC:B. - M.: }{)I/ILI NH®OPA-M,

.- c. nanium.com. Pexum nocryna:

25 35;2?;2:5;;? pecyngf;me_}mg http://znanium.com/bookread2.php?book=445081

qacoB / 9 9aCOB/9 YACOR é Tpasun B.B. Marypa M.U., Kyp6le\1}013a Ml\l?

v IIpaBJIEHUE YeJI0OBEUYECKUMM pecypcamu. Moayins IV,

26 g};{fﬁ g o 4 — 16 uacos / Msnaremserso: Jleno PAHXuIC, 2015,176 c. - 9BC

Znanium.com. Pexum JocTyIma:
https://znanium.com/catalog/document?id=321633

3. JluBmmn A.C. VYmnpaBineHHE — 4YeTOBEUYECKHUMH

pecypcaMu: Teopus M TpaKTHUKA. Y4yeOHoe mocooue,

WUznarensctBo: PHUOP, 2018, 266 c¢. - OBC
Znanium.com. Pexxum JlocTyna:
https://znanium.com/catalog/document?id=158966

4. KubanoB A. S.YmpaBnenue  mepcoHaIOM

opranm3anuu: YueObnuk / KubanoB A.fl., baTkaea
N.A., UBanosckas JI.B.; [Tox pen. Kubanos A.4., - 4-¢
u3n., nom. u mepepad. - M.:HUIl MHDPA-M, 2016.
9BC Znanium.com. Pexum JIOCTYyTIA:
http://znanium.com/bookread2.php?book=551362

5. Tenkwmn b.M., Huxutuna W.A. VYmnpasnenue
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4eJI0BEYECKUMH pecypcaMu: YueOHuk. - M.: Hopwma:
HUL UHOPA-M, 2013. - 464 c. ObC Znanium.com.
Pexum JocTryna:
http://znanium.com/catalog.php?bookinfo=405393

6. boxoBHa A. E.MoruBamnus - OCHOBa yIpaBJICHUS
YeJIOBEYECKUMH pecypcamu (Teopusi U  TMpaKTHUKa
(dbopMHUpOBaHHUA MOTHBHPYIOUIEH OpraHU3allMOHHON
Cpelbl W CO3/aHMUSl €OUHOM CHUCTEMBbl MOTHBALUU
komnanuun): Monorpadust / bokoBus A.E. - M.:HUL]
HNH®PA-M, 2016. - 144 c. ObC Znanium.com. Pexum
JOCTYyIIA:
http://znanium.com/bookread2.php?book=558382

7. KubanoB A.f., BbarkacBall.A.mnp VYmnpasieHue
nepcoHajgoM opranusamuu: Yue6. / Ilog pen.
A5 Kubanosa; I'VY - 4-e uzn., nom. u nepepad. - M.:
HUIl UH®PA-M, 2014 - 695 ¢. ObC Znanium.com.

Pexxum JOCTyma:
http://znanium.com/catalog.php?bookinfo=444619
Ilepeyenn pecypcos UHGpOpPMALHOHHO-
TeJeKOMMYHUKAUMOHHOH ceTH « AHTepHEeT»

1. http://www.minfin.ru  — odunmaneHBli  calT
MunucrepctBa Gpunancos PO

2.  http://www.nalog.ru -  odunmaneHBIA  CalT
denepanbHOI HATOrOBOM CITYKOBI

3. http://www.gks.ru/ -  odunmaneHBIi  caiiT

®denepalbHOM CITY>KOBI TOCYIapPCTBEHHON CTATHCTUKH

4. DOnekTtpoHHas Oubnuoreunas cucrtema Book.ru:
http://www.book.ru/

5. DnexktponHast 6ubauoreka aucceprauuii Poccuiickoit
T'ocynapcrBennoit oudanorexu: http://diss.rsl.ru/

6. "YHuBepcUTeTCKas oubnuoTeka':
http://www.biblioclub.ru/

7. Hayunas onektpoHHas OubOmuorexa e-library:
http://www.e-library.ru/

8. DnextpoHHas OMOIMOTEYHAs] cucTeMa Znanim.COM:
http://www.znanim.com/

9. VuuBepcutrerckas HMH(POpPMAIMOHHAs  CHCTEMaA
Poccuu (YUC Poccun): http://uisrussia.msu.ru/

10. DnexTpoHHBI pecypc H3JaTeNbCTBA Springer:
http://www.springerlink.com/

11. EnuHoe okHO jgocTyma K 00pa3oBaTelbHBIM
pecypcam: http://window.edu.ru/

7. ®oHI OUEHOYHBIX CPEeACTB /JIS NMPOBeIeHHUs] TeKylled M NMPOMEKYTOUHON aTTecTaluu
o0yyauuxcsi Mo JUCHUILINHE (MOIYJIIO)
7.1. IlepeyeHb KOMIETEHIUI ¢ YKa3aHHeM 3TanoB uX (opMHpoBaHus B Mpolecce 0CBOEHUA

00

a30BaTeJbHOM NPOrPaMMbI

| Ne

Wnpeke |

CopnepxaHue

Pa3uen JUCHUIIINHBI, | B PE3YyJIbTATC U3YUCHHUA pa3aciia JUCHUITJINHBI,
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I | KOMIIe- KOMIIETEHIIHN o0ecTIeunBArOIHII 3TAIIbI obecnieunBaromero GopMupoBaHre KOMIETCHIIUH
TEHIIWH, (nemuKaTopa (hopmupoBanue (MHANKATOpA HOCTHKCHHST KOMIIETEHIIMHN ) O0YyYarOMINHACST
WUHINUKATO JIOCTYKEHUS KOMIETEHINH JIOJDKEH:
pa KOMITCTeHIMH) | (MHANKATOpA HOCTHIKCHHS 3HATh yMETh BIIAJETh
TOCTIOKEH KOMIICTCHIIHH)
us
KOMIIETEeH
LUHN
1. | VK3 Crnoco0eH OCYIIECTBISATh COIMAILHOE B3aMMOACHCTBUE U pEali30BbIBATh CBOIO POJIb B KOMaH/IE

YK-3.1 | Onpenensier cBoto | Paznen 1. OCHOBBI | TEXHOJIOTHIO OIPEJCIIUTL  CBOK | HABBIKOM
poJb B KOMaH/JE, yIpaBJIeHUs KOMaH1000pa30 | ponb B KOMaHJE, | BBISBIEHUS U
UCXO0J U3 YeII0BEYECKHMU BaHUs KaK | HCXOAd U3 | peanusanuu
CTpaTeruu pecypcamu METOJ, CTpaTeruu CBOEH pomu B
COTPYAHHUYECTBA Pasmen 2. Crpaterus | ynpaBieHus COTPYAHMYECTBA KOMaHJe,

JUId JOCTHXKEHHS | YIPaBICHHSA COTpYAHHMKAaMHU | AN JOCTHXKECHHA | UCXOIS u3

MOCTaBJIEHHON YeII0BEYECKHMU B OpraHU3allVM, | INOCTaBJICHHON CTpaTeruu

Henu pecypcamu MOJEeNn LENN OpraHu3aliu | COTPYIHHYECTBA
Paznen 3. | KOMaHIHBIX JUIs
[InmanupoBanue poreii JIOCTH)KEHUS
YeJI0BEYECKUX PECYPCOB MIOCTaBJICHHON
Paznen 4. LeNH
dopMmupoBaHue
YeJI0BEYECKHUX PECYPCOB

YK-3.2 | Ilpu peanuzauuun | Pa3nen 1. OcHoBbl | cienupuKy Y4UTHIBaTh HaBBbIKaMU
CBOEH pOJIU B yIpaBIeHUSA pacrpesneneHus | 0COOGHHOCTH peanu3anuu
KOMaHJe YeII0BEYECKHMU ponei B | IOBEJEHHUA JpPYTUX | CBOEH pOIH B
YUUTBIBAET pecypcamu KOMaHJIe, 4YJICHOB KOMaHJbI B | KOMaHJE;
0COOCHHOCTH Pasmen 2. Crpaterus | poneByro OpraHU3alNY; coOmoieHus
MOBEJCHHUS yIpaBJIECHUs CTPYKTYpPY co0Io1aTh YCTaHOBIIEHHBIX
JIPYTHX YICHOB YeJI0BEYECKUMU HepcoHana YCTaHOBJICHHBIE HOPM M TIpaBHIJI
KOMaH/IBI; pecypcamu OpraHu3aIiH HOpPMBI M TIpaBHJa | KOMaHIHOU
coburoiaer Pazpen 3. KOMaHIHOU paboTsr;
YCTaHOBJICHHBIE [TmanupoBanue paboTsl, HECTH | MPOSIBICHUS
HOPMBI H IIPaBUJIA | YEIOBEUYECKUX PECYpPCOB JUYHYIO JMYHON
KOMaHJHOU Pazpen 4. OTBETCTBEHHOCTb 334 | OTBETCTBEHHOCT
paboThI, HECET ®dopmHpOBaHHE o0wmuii pe3yapTaT n 3a oOmwuii
JUYHYIO YeII0BEYECKHX PECYPCOB pe3ynbTar
OTBETCTBEHHOCTh
3a 00t
pe3yabTar.

VK-3.3 | AHanusupyer Pasmen 2. CrpaTerus | TeXHOIOTUU aHAJIU3UPOBATh HAaBBIKAMU
BO3MOKHBIE yIpaBJIeHUs CaMOOILICHKH, BO3MOKHBIE aHanm3a
MOCIIECTBHSA YeJI0BEYECKUMU CaMOOpraHu3al] | MOCIEACTBUSA BO3MOJKHBIX
JIMYHBIX JEUCTBUM | pecypcaMu HH, JIMYHBIX JIEUCTBUH | MOCIEACTBUN
U IJTaHUPYeT cBoM | Pa3men 4. | mTaHUPOBaHUA u IUTAHUPOBATh | JIMYHBIX
JIEUCTBUS IS dopmupoBaHue paboThI JUISL | CBOM JEMCTBMSA IJI | JEeHCTBUH u
JIOCTIDKEHUS YeJIOBEYECKHUX PECYPCOB | TOCTHIKEHUS JIOCTH)KEHUS TUTAaHUPOBAHHS
3aJJaHHOT'O Pazgen 6. VYmpamieHue | 3aaHHOTO 3aJJaHHOTO CBOMX JIEMCTBUM
pesynbTarta OpraHU3allIOHHBIM pesynbTara pesynbTara JUIs

MOBEJICHUEM JIOCTU KEHUS
YEJI0BEYECKUX PECYPCOB 3aJJaHHOTO
Paznen 7. Pa3Burue pe3ynbrara
YeJI0BEUECKUX PECYPCOB
2 | YK-6 Croco6eH yIpaBiATh CBOMM BPEMEHEM, BBICTPAWBATh U PEATU30BBIBATH TPACKTOPHIO CaMOpPA3BUTUS Ha
OCHOBE NPHUHIMIIOB 00pa30BaHMs B TEUCHHUE BCEH KU3HU

VYK-6.2 | Ompenensier Paznen 5. | MeToabI U | ONpeneNnsaTh 3a/Jadd | HaBbIKAMH
3a1a4n Hcnone3oBanue dbopmeI CaMOpPa3BUTHUSA U | OpraHU3alHu
CaMOPAa3BUTHUS U YEJIOBEUECKUX PECYPCOB | CaMOpa3BHUTHUSI M | MPO(ECCHOHATBHOT | COOCTBEHHOH




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObEPA30OBATEJIbHOE
(it YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

\ «POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

./ TYPU3MA U CEPBUICA> Ao 20 us 126
npodeCCHOHANBH | Ha IPEATPUSATHIX npodeccuoHaib | o pocra, | IeSATeNbHOCTH,
oro pocTa, Pasmen 6. VYmpaBneHue | HOTO pocTa C | pacmpenensis UX Ha | HaBBIKAMH
pacrpenenser X | OpraHHU3aIlMOHHBIM LEITBI0 JIONITO-, CpemHe- W | caMOpa3BUTHA H
Ha JIOJIT0-, MTOBEICHUEM JTOCTHKEHUS KpPaTKOCPOYHBIE npogeccroHaNb
cpenHe- U YeJIOBEUECKUX PECYpPCOB | MOCTaBJICHHOM TIEPHO/IBI ¢ | HOTO pocrTa,
KpaTKOCpOYHEIE Pazpen 7. PasButme | menu 000CHOBaHHUEM HaBBIKAMHU
TIEPHOJIBI C YeJIOBEUECKUX PECYPCOB aKTyaJIbHOCTH U | ompeneneHuss W
000CHOBaHHEM Paznen 8. orpeziesIeHueM peanuzanuu
aKTyaJIbHOCTH U Db dexTuBHOCTH HEOOXOTUMBIX HEOOXOIUMBIX
oTIpeneIeHueM YHIpaBJICHUS pecypcoB IUIsI WX | pecypcoB Ui
HEOOXOTUMBIX YeII0BEYECCKUMU BBITTOJTHEHHS TTOBBIIIICHHS
pEeCcypcoB Ui UIX | pecypcaMu cBoei
BBITIOJTHECHHS KOMIIETEHTHOCT

u
YK-6.3 | Ompenenser Pazpen 5. | IlpuHuuns! [IpaBUJIBHO HaBbIKaMU
TIPUOPUTETHI Hcnonp3oBanue [Mapeto 1 | OIPEneNsiTh OTIpe/IeIICHUS
cOOCTBEHHOU YEJIOBEUECKUX PECYpCOB | MaTpHUIly MPUOPUTETHI MPUOPUTETOB
JIeSTeIIbHOCTH, Ha MPEANPHUATHIX Diizenxayspa COOCTBEHHOM COOCTBEHHOM
JIMYHOCTHOTO Paznen 6. Ympaenenue | ans JIeSITeIIbHOCTH, JIeSITENIbHOCTH,
pa3BUTHS U OpraHHU3aI[MOHHBIM orpeieIeHUs JMYHOCTHOTO JMYHOCTHOTO
npodeccroHabH | TOBEJCHUEM MPUOPUTETOB pasBUTH U | pa3BUTHUS u
oro pocTa YEJIOBEUECKUX PECYpPCOB | COOCTBEHHOM npodeccroHanpHOr | MpodeccHoHanb
Pasmen 7. PasBurue | nesTenmpHOCTH, 0 pocra HOTO pPOCTa
YEeIIOBEYECKHUX PECYPCOB | JTMYHOCTHOTO
pa3BUTHA u
npogeccuoHaNb
HOTO POCTa

7.2. Onucanue nNokasarejed 1 KpUTEPHEB OLCHNBAHUS KOMIIETCHIMI HA PA3HBIX dTanax ux
(¢opMupoBaHusi, ONHCAHHE IIKAJ OLlCHUBAHMSA

Pe3yabTaT 00yueHnus no Iloxka3artensn N JTan 0cBOCHHS
Kputepuii oneHuBanus
AMCIUIIMHE OLlCHUBAHMS KOMIIETEHIIUU
3HaHMe TEXHOJIOTUH! CTymeHT  NIPOAEMOHCTPUPOBAI
KOMaH/1000pa30BaHus KaK 3HaHHE TEXHOJIOTHUH
3akpernieHue
METO yIpaBICHUS KOMaHA000pa30BaHUs KaK METOJ
CHOCOOHOCTH ONpEeAeATh
COTpYAHUKAaMH B OpraHU3aliH, YIpaBJI€HUA COTPYAHUKAMH B
. o CBOIO pOJIb B KOMaH]E,
MOACJIEN KOMaHAHBIX POJICH, OopraHusanuu,
. .. | Hcxons W3 CTpaTeruu
crenupuKka pacnpeneneHus MOJECIEHd  KOMaHIHBIX  POJIEH,
. o COTPYAHHYECTBA ULt
poneii B KOMaHZIE, pOJIEBOM crienupuKu PACTIDENCTEHMA | | o s
CTPYKTYPbI nepcoHana Pewenue pomeii B KOMaHIe, pPOJICBOI . i
. MIOCTABJIEHHOHN LENH; Ipu
OpraHH3aliy, TEXHOJIOTUH TECTOBBIX CTPYKTYDBI riepcoHa’a .
. ) peanuzanyy CBOeH poiH B
CaMOOLIEHKU, 3aJ1aHu; OpraHM3alvy, TEXHOJIOTUH
KOMaH 1€ YUUTHIBATH
caMOOpraHu3alny, peleHue CaMOOIIEHKH, CAMOOPTaHU3alNH,
0COOCHHOCTH TIOBE/IEHHMS
IUIAHUPOBaHMsl  pabOTBl ISl | CHUTYaUMOHHBIX/N | IUIAHUPOBAHUS  PabOTBI s
JIPYTUX YJICHOB KOMAaH/IBI;
JOCTHKEHHSA 3aJJaHHOTO PaKTHYECKUX JOCTHKEHHS SANIAHHOTO | /& aeT
pesynbTara. 3ajad, pe3ynbTara.
YCTaHOBJICHHBIE HOPMBI H
VYMeHue onpenenuTb  CBOKO NIOATOTOBKA U Crynenr IIPOJEMOHCTPUPOBAIL .
IpaBujia KOMaHJIHOU
pOJIb B KOMaHAE, HCXOOd U3 BBIIIOJITHCHHUC YMEHHUE ONPEACINTL CBOIO POJIb B
paboThI, HeceT JNYHYIO
CTpaTeruu COTPYAHUYICCTBA IJIA TPYyHIIOBBIX KOMaHAC, HMCXOJAd M3 CTpATCTHUU
o OTBCTCTBCHHOCTH 3a
JOCTHXCHUSA IMOCTaBJICHHOHU IIPOCKTOB COTpyAHNYECTBA JJIA JOCTHKCHUA o
} . oOmmit pe3ymbTar;
LCIn OpraHusalnnu, y4YUThIBATh IIOCTABJICHHOHU JaSA04
) AQHAJIN3UPOBATh
0COOEHHOCTH HOBEJCHUS OpraHM3aluy, YUHUTBIBATH

Apyrux 4YJICHOB KOMaHJbl B

OpraHu3aIuy; co0uo1aTh
YCTaHOBJICHHBIE ~ HOPMBI U
npaBWjia KOMaHJHOH paboThl,
HECTH JUYHYIO

OTBETCTBEHHOCTHL 3a  OOIMii

0COOCHHOCTH TOBEICHHS APYTHX
YJICHOB KOMAHJIbl B OPTaHU3aIlHH;
co0monaTh YCTaHOBJICHHBIC
HOPMBI ¥ TIPaBWIa KOMAaHIHOW
paboThI, HECTHU JUYHYFO
OTBETCTBEHHOCTH  3a  OOIIMIA

BO3MOJKHBIE€ TIOCIICICTBHS
JIMYHBIX  JeHCTBHI u
IJIAHUPYET CBOU JIEHUCTBUS
IS JOCTHIKCHHUS
3a/IaHHOTO pe3yJbTarta.
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pe3ymbTar; aHATM3UPOBAThH pe3yibTar; aHAJIM3UPOBATh
BO3MOJKHBIE MOCJIEICTBHS BO3MO’KHBIE IOCJIEICTBUS
JIMYHBIX IEeUCTBUH u JINYHBIX EHCTBUH U IJIAHUPOBAThH

[UIAHUPOBAaTh CBOM JICHCTBUS
U1 JOCTWOKEHUS 3aJaHHOTO
pe3yibTara.

Brnangenne HaBBIKOM BBLISBIIEHUS
U peanu3alid CBOCH pOJH B
KOMaHJIe, UCXOJs U3 CTPaTeruu
COTPYIHHYIECTBA UL
JIOCTHYKEHHS IIOCTaBJIEHHOM
LIEJTH; HAaBBIKAMH pealn3annu
CBOGH poaM B KOMAaHIE,
COOIIIO/ICHHST  YCTAHOBIICHHBIX
HOPM H TpPaBHJI KOMaHIHON
paboThI; MPOSBICHUS JTHYHOU
OTBETCTBEHHOCTH 3a OOImHii
pe3yabTaT; HAaBBIKAMH aHalU3a

CBOM JIEHCTBHS JUI1 NOCTHUXKECHUS
3alaHHOTO pe3y/bTaTa.

CryneHr IIPOJEMOHCTPUPOBAIL
BJIaJICHUE HABBIKOM BBISBICHUS U
peanu3anuy  CBOed  poiaM B
KOMaHJIe, MCXOAd M3 CTPATEruu
COTPYAHUYECTBA AT TOCTUKECHUS
MIOCTaBJICHHOW €], HAaBBIKAMH
peamu3anuM  CBOEH  poId B
KOMaHJIE; coOIIOICHUS
YCTaHOBIIEHHBIX HOPM M IPaBUII
KOMaH/HOH pabOTHhI; MPOSBICHUS

JIMYHOM  OTBETCTBEHHOCTH  3a
oOmmi  pe3ynpTaT; HaBBIKAMU
aHajau3a BO3MOXKHBIX

BO3MOKHBIX MOCJIEeACTBUH MOCJIEACTBUN JIMYHBIX JIEHCTBUM U

JIAYHBIX IeUCTBUI u IJIAHUPOBAHUSI CBOMX JIEUCTBUH

IJTAaHUPOBAHUS CBOMX JEHCTBUI IS JOCTHOKEHHMS — 3aJaHHOTO

JUIS  JTOCTHOKEHHUS  3aJJaHHOTO pe3ynbrara.

pe3ynbTara.

3HaHWE MeToHOB U (opMm Pemenne CryzneHr MIPOJAEMOHCTPUPOBAI

CaMOpPa3BUTHS " TECTOBBIX 3HaHHE METOJOB W  (opm

Mpo(ECCHOHATBHOTO POCTa C 3aJaHHH; CaMOpa3BUTHSA H

HEIBI0 JIOCTYDKEHHS peuieHue mpo(eCCHOHATBPHOTO  POCTa  C

MOCTaBJICHHOMN LENH; | CHUTYAI[MOHHBIX/II | LENBI0 JIOCTHIKEHUS

npuHIunoB [lapeto u maTpuiy PaKTHIECKUX MOCTaBJICHHOW II€TTH; TPUHIIUIIOB

DiizeHxayaspa sl ONpeeIeHUS 3ajad, ITapeto m martpuiy DiizeHxayspa

MIPUOPHUTETOB CcOOCTBEHHOM IIOArOTOBKA U JUISL  OTIpEJIeNIEHUs] TPUOPUTETOB

NESITEIbHOCTH,  JIMYHOCTHOTO BBINOJIHEHUE COOCTBEHHOM JIeSITEIILHOCTH,

pasBuTHA U TPYIIOBBIX JIMYHOCTHOTO pasBuTHA u | 3akperuieHue
po(E€CCHOHATBHOTO POCTA. MIPOEKTOB pOo(ECCHOHATIBHOTO POCTA. CHIOCOOHOCTH  ONPEACIATh
YMeHue omnpeaensats 3anayd Crynenr MPOJEMOHCTPUPOBAN | 3aJa4yd CaMOPa3BUTHUA H
CaMOpPa3BUTHSL " YMEHHE  ONpeNeNsiTh  3aJa4yd | MpoeCCHOHATHHOTO
po(eCCHOHATHHOTO pocra, CaMOpa3BUTHSA U | pocTa, pacupenenser Hux
pacupenensss MX Ha JI0JrO-, po¢heCCHOHATHHOTO pocrta, | HA JIOJITO-, CpelHe- U
CpelHe- U KpPaTKOCPOYHbIE pacupenensist MX Ha  JIOJrO-, | KPATKOCPOYHBIE MNEPHOAbI
mepuoasl ¢ OOOCHOBAaHUEM cpenHe- u KpaTKOCPOYHBIE | C 000CHOBaHUEM
aKTyaJIbHOCTH U OTpelIeJICHHEM TIEPHOIBI ¢ 000CHOBAHHMEM | aKTyalbHOCTU "
HEO0OXOUMBIX PECYPCOB IS UX aKTyaJIbHOCTH W ONpENEICHHEM | OIpeaeicHHeM
BBITNIOJIHEH NS, MIPaBUIBHO HEOOXOJUMBIX PECYPCOB IS WX | HEOOXOAMMBIX PECYpCOB
OTIpeIeNATh MIPUOPUTETHI BBITIOJIHEH U, MPaBWIBHO | JUII WX  BBITIOJHEHUS,
COOCTBEHHOM  JI€SITEILHOCTH, OTIpeICTISATh MPUOPHUTETHI | OTMPEACIATh TMPUOPUTETHI
JIMYHOCTHOTO  pa3BUTUS U CcOOCTBEHHOI JIEATEILHOCTH, | COOCTBEHHOM
pOo(ECCHOHATBHOTO POCTA. JIMYHOCTHOT'O pa3BUTHSA H | JeSITeIbHOCTH,
Brnangenne HaBBIKAMU po¢eCCHOHATIBHOTO POCTa. JIMYHOCTHOTO Pa3BUTHUA U
OopraHu3aluu COOCTBEHHOM CryzneHr MPOJEMOHCTPUPOBAT | MPOGECCHOHATHHOTO
JIeSITCIILHOCTH, HaBBEIKAMH BJIaJICHUE HaBBIKAMU | pocTa

CcaMOpPa3BUTHS u OpTraHHU3aIH COOCTBEHHOM

npodeccuoHaATLHOTO pocra, JIESITEILHOCTH, HaBBIKAMU

HaBbIKAMU  ONpENENCHU U CaMOpa3BUTHS H

peam3anuu HEO0OXOIUMBIX npodeccHoHATLHOTO pocra,

pecypcoB i TIOBBIIICHUS HaBBIKAMH OTpeIeIICHUs H

cBOCH KOMIICTCHTHOCTH; peanu3anuu HEOOXOJUMBIX

HaBBIKAMU onpeeNieHus pecypcoB uisl IOBBILIEHUS] CBOEH

MIPUOPUTETOB CcOOCTBEHHOI KOMIIETEHTHOCTH, HaBBEIKAMU

JEeSITCIbHOCTH,  JIMYHOCTHOTO onpejeseHus MIPUOPUTETOB
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pa3BUTHA " CcOOCTBEHHOM IeSITEILHOCTH,

npo(heCcCHOHAIBHOTO POCTA. JIMYHOCTHOTO pas3BUTHA u

po(heCcCHOHAIBHOTO POCTA.

Kputepunu u mkaJia onieHUBaHUS OCBOEHHS 3TANOB KOMIIETEHIUI Ha
MPOMEKYTOYHOMH aTTecTAUM

B kadecTtBe BHYTpeHHEW IIKalbl TEKYIIMX OIEHOK Hucmoib3dyercs 80 OayuibHasi OLIEHKa
oOyJaromuxcs, Kak MpaBUIO, MO TPEM KpPUTEPUSAM: IIOCEIAEMOCTh, TEKYIIUH KOHTPOJIb
yCIIEBAEMOCTH, AKTUBHOCTh HA YYEOHBIX 3aHSITUSX.

PeliTunroBsas oneHka oOy4aroIIMXCS MO KaXKIAOW TUCLUIUIMHE HE3aBHCHUMO OT €€ oOuei
TPYAOEMKOCTH (0e3 yueTa pe3yabTaToB dK3amMeHa/nudepeHupoBaHHOrO 3a4eTa) OnpeIesieTcs
no 80-0ayibHON IIKae B KaxaoM cemecTpe. Pacnpenenenue 0amioB Mexay BUIAMU KOHTPOJIS
PEKOMEHIyeTCsl YCTaHABJIMUBATh B CIEIYIOIIEM COOTHOIICHUU:

-nocelenre yueOHbIx 3ausatuit (10 30 6auioB 3a mocenieHne BCexX 3aHATHI);

-TeKYIIUI KOHTPOJb ycrieBaeMocTu (10 50 6aioB), B TOM YUCIIE:

1 3aganue Texymero koHTpoJs (0-10 6amios)

2 3aganue Texymiero kKoutpods (0-10 6amios)

3 3ananue Texkyuiero koutpos (0-10 6amios)

4 3amanue Tekymiero koutpois (0-15 6amios);

PesynmpTaThl TEKymIEro KOHTPOJS YCIIEBAEMOCTH NPHU BBICTABICHHHM OIEHKH B XOJIE
MIPOMEXKYTOUHOM aTTeCTalluy CIEAYIOUIIM 00pa3oM.

OneHka «OTIMYHO» MOXKET OBITh BBICTAaBJICHAa TOJNBKO 10 pe3ylbTaTaM CHadd
sK3aMeHa/nudpepeHIMpoBaHHOrO 3aueTa. ABTOMAaTHYECKOE MPOCTABIEHUE OIEHKHU «OTIHYHOY» HE
JIOTTyCKAeTCsl.

Eciin no pe3yiabTaTaM TeKyliero KOHTpoJs o0y4yawuiuiicss Hadpas:

71-80 Oann — wuMeeT NPaBO MOJYYHUTh «ABTOMATOM» «3a4YT€HO» MJIH OLEHKY
«XOpOLIO»;
62-70 0a/uI0B — HMeeT MPaBO MOJYYHTh «ABTOMATOM» «3a4YTE€HO» MM OIEHKY

«yA0BJIETBOPUTEJIBHO»;
51-61 6an1 — o0si3aH caAaBATh 3a4eT/IK3aMeH;
50 6a/1510B 1 HMKe — He JOIYCK K 3a4eTy/IK3aMeHy.
TexHonorus BBICTABICHUS HWTOTOBOWM OIIEHKHM, B TOM YHUCJE IEPEBOJ B HUTOTOBYIO S-
OaNTHHYIO IIKATY OLIEHKH OMpPEeeNsieTcs CIeIyIOIIM 00pa3oM:
Tabduua nepeBoga pedTHHIOBBIX 0A/1J10B B HTOTOBYIO 5 — 0A/JIbHYI0 OLEHKY

bamnel | ABTOMaTHUECKas OI[CHKA baser 3a Oomias | UtoroBas oreHka

3a 3a4eT/9K3aMeH | cymMa

CEMECTp | 3a4TCHO | DK3aMeH min max | 6amioB

71-80 3a4TeHO | 4 (XOpoIIo) 18 20 89-90 | 4 (xopomio)
91-100 | 5 (oTnmuHO)

62-70 3a4TeHo | 3 15 20 77-990 | 4 (xoporo)

(YAOBIETBOPUTENHHO)
51-61 Jlonmyck K 3a4eTy/3K3aMeHy 11 20 62-75 |3
(YIOBIETBOPUTEIHLHO)

76-81 | 4 (xopormio)

S0wu He nomnyck k 3auery, sk3amMeHy

MeHee
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Buabl cpeacTB oneHMBaHUSA, IPUMEHAEMbIX IIPH MPOBeIEHUN TEKYIIero KOHTPOJIS U
LIKAJIbl OLeHKU YPOBHSI 3HAHUIl, yMeHHMii U HABHIKOB NPH BBINOJHEHUH OTAEJAbHBIX (opM

TEKYHIEro KOHTPOJIsA

Cpedcm@o OYEeHUBAaHUsl — mecmoebvie 3a0anus

IxaJia OLeHKH YPOBHS 3HAHMIi, YMEHUH ¥ HABBIKOB IIPH PellICHUH TeCTOBbIX 3aJaHMl

Kpurepum oneHkn

OLICHKA

BBIIIOJIHEHO BEPHO 3alaHUN

«5», eciim (90 —100)% mpaBHILHBIX OTBETOB
«», ecim (70 — 89)% NpaBUIILHBIX OTBETOB
«3», ecnu (50 — 69)% npaBUIBHBIX OTBETOB
«2», ecniu MeHee 50% MpaBUIIBHBIX OTBETOB

Cpeocmeo oyenusanus — case-study, cumyayuonnas 3a0aua, npakmuieckas 3a0a4a

IxaJia oueHKH YPOBHSI 3HAHMI, YMEHUI1 U HABBIKOB IIPH pellleHUHU KelcoB (CUTYyallMOHHBIX,

NPaKTHYEeCKUX 3a1a4)

IMpenen JUTATEJIbHOCTH
KOHTPOJIsI

30 muH.

Kpurtepun ouenkn

— OBUIO COPMYJIHPOBAHO W MPOAHATHIUPOBAHO OOIBIIMHCTBO
npobJieM, 3aJI0KEHHBIX B Kelice (3aaade);

— OBUIM TIPOJIEMOHCTPUPOBAHBI aJCKBATHBIC AHATUTUYECKUE METOJIBI
npu paboTe ¢ HHPOpMaIHeH;

— OBUIM HCIOJB30BaHBl JIOMOJHHUTENbHBIE HUCTOYHUKH WHQPOPMAIUH
JUTSL peleHust Keiica(3aaaun);

— OBLTH BBITIOJIHEHBI BCE HEOOXOMMBIE PACUETHI;

— TIOATOTOBJIEHHBIE B  XOJE€ pEIICHUs Keiica  JTOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COJICPIKAHHUIO;

— BBIBOJIBI 00OCHOBAHBI, apPT'yMEHTHI BECOMBI,

— cHaenaHel COOCTBEHHBIE BBIBOJBI, KOTOpPBHIE OTIMYAIOT JaHHOE
penieHue Kenca oT JpyTruxX peleHUH

IToka3aTeiin olleHKH

Max 10 OamioB

«5», ecaiu (9 — 10) 6a1s10B

HOHHLIﬁ, 00OCHOBAHHEI OTBET C MIPUMCHCHUEM HeO6X0,I[I/IMLIX
HCTOYHHUKOB

«4», ecaiu (7 — 8) 6amnoB

HETOJIHBINA OTBET B 3aBUCUMOCTHU OT MPaBUJIBHOCTHU U ITOJIHOTHI OTBETA!

- He OBUTH BHITIOTHEHBI BCE HEOOXOMMEBIE PacUeThI;

- He ObUT0O CQOPMYIMPOBAHO W TPOAHAIU3UPOBAHO OOJBITUHCTBO
po0JIeM, 3aI0KEHHBIX B KEHCe;

«3», ecaiu (5 — 6) 6am10B

HETIOJIHBIA OTBET B 3aBUCHIMOCTH OT MPABHIBHOCTH M TTOJHOTHI OTBETA!

- He OBIIIM [TPOIEMOHCTPUPOBAHBI 41CKBATHBIC AHATUTHYECKHE METOIBI
npu pabote ¢ nHhopmanueii;

- He OBbUIM TOATOTOBIICHHBIE B XOJIE PEIICHUs Kelica JIOKyMEHTEHI,
KOTOpbIE COOTBETCTBYIOT TPEOOBAHHUSM K HUM IO CMBICITY M COJICPKaHUIO;

- He ObuM clenaHbl COOCTBEHHBIC BBIBOJBI, KOTOPBIE OTIMYAIOT
JIAHHOE pelIeHue Kelca OT APYTUX PelIeHuH

Cpedcmeo OYECHUBAHUA - 8bINOJIHEHUE 2PYNNO6020 Npoekma

IlIkana oLeHKN YPOBHSI 3HAHWI, YMEHUH M HABBIKOB IIPH BHINOJHEHHUH I'PYNIIOBOr0 NMPOEKTA

[Ipegen nIUTENTLHOCTH KOHTPOJIS 30 muH.

Kpurepuu onieHku

— ObUIO CHOPMYJIUPOBAHO W IPOAHATU3UPOBAHO OOJIBLIIUHCTBO
po0IIeM, 3aJI0’)KEHHBIX B MPOEKTE;
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— OBUTH MPOJEMOHCTPHUPOBAHBI JCKBATHBIC AHATUTUYCCKUE METOJIBI
pu paboTe ¢ uHpopMaImei;

— OBUIM HCIOJIB30BAHbI JOTMOJHUTEILHBIC WCTOYHUKNA HH(MOPMAIHH
JUTSL peaTM3aIliK TPYIIIIOBOTO MPOCKTA,;

— OBLITH BBITIOJIHEHBI BCE HEOOXOAMMBIC PACUECTHI;

— TMOATOTOBJICHHBIE B XOJC BBINOJHEHHE MPOEKTa JTOKYMEHTBI
COOTBETCTBYIOT TPEOOBAHHSAM K HUM TI0 CMBICITY M COJICPIKAHUIO;

— BBIBOJII OOOCHOBAHBI, APTyMEHTHI BECOMBI,

— CHenaHbl COOCTBCHHBIC BBIBOJBI, BBIIBICHBI HEJIOCTATKH W
MPETIOKEHbI MPAKTHYECKHE PEKOMEH IAIINH

ITokazarenu OlEHKH Max 15 GayutoB
0 6aytoB IIPOEKT HE MOJArOTOBJIEH;
1-2 Gamra MOATOTOBJICH, HO TeMa PACKPhITA HE TOJTHOCTHIO
3-4 bamna MPOEKT TOATOTOBJICH, HO COACPKUT OIMMOKH W HETOYHOCTHU
(hopMyIHPOBOK
5-7 6amutoB MIPOEKT MOATOTOBJIEH, HO HE JOCTAaTOYEH M0 00bEMY
8-10 6amnos MPOEKT MOATOTOBJICH, HO OTCYTCTBYET MPE3CHTAIUS
11-12 6amos MPOEKT TOJTrOTOBJIEH, TEKCTOBas YacTb COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO MTPE3CHTAIMSI YCIOBHA
13-15 6amtos Bce TpeOOBaHUs COOIIIOICHBI, TPE3EHTALIMSI TOJIHOCTHIO

pacKpbIBaeT TEMY IPOEKTA

Buabl CpeacTe OUCHUBAHHUSA, NPUMCHIAECMBLIX IIPU IIPOBCACHUU HpOMe)KyTO‘IHOﬁ
aTTeCTalMi U IIKAJIbI OEHKHU YPOBHSA 3HaHHﬁ, YMeHI/Iﬁ 1N HABBIKOB IIPU UX BBIMOJHCHUH

[IpomexxyTouHast arrectanysi IPOXOJUT B BHJIE 3a4€Ta, COCTOSILETO M3 PEIICHUs TecTa
(olLIeHKa KpUTEpHS — 3HATh), B KOTOPOM HUMEIOTCS BOIIPOCHI U3 TEM 5 ceMecTpa.

Cpedcmeo oyenusanusi — mecmogule 3a0anust

IIkaJjia oeHKH YPOBHS 3HAHUI, YMEHUI U HABBIKOB IIPH PellICHUM TECTOBBIX 3aIaHUil

Kpurepun onenkn OLIEHKA
Ilpenes AIUTEJIBLHOCTH KOHTPOJISI 30 muH.

«3ader», eciau (51 —100)% npaBHIIbHBIX OTBETOB
BBITIOJIHEHO BEPHO 3aJaHUM «He3a4eT», eciiu MeHee 50% MpaBUIIbHBIX OTBETOB

[TpoMexxyTodHas arTecTalys MPOXOJUT B BUIC dK3aMEHA, COCTOSIICTO U3 PEIICHHS TeCcTa
(olleHKa KpuUTepHsi — 3HATh), B KOTOPOM HMEIOTCS BOMPOCHI M3 TeM Kypca U pelleHus
MIPAKTUIECKON 3a7aun (OlleHKa KPUTEPUS — YMETh/BiIaieTh). [1o uToraMm sK3aMeHa BBICTABIISACTCS
OIICHKa M0 YeThIpexOamibHoil cucteme (5,4,3,2).

Cpec)cmeo OYEHUBAHUA — mecmoesble 3a0anus + npakmuieckoe 3a0anue

IIIkana owWeHKHW YPOBHS 3HAHWH, YMEHMIl M HABBIKOB IIPM IPOBEACHUH
NPOMEKYTOYHOM aTTeCTANMHI
Ipenen paureabHoctu | 50 MuH.
KOHTPOJIA
Kpurtepun onenkn — Obul0 CcPOPMYIUPOBAHO W MPOAHATUIUPOBAHO OOJBLIIMHCTBO
po0JeM, 3a710KEHHBIX B 3a/1aHNUH,
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— OBUIM MPOJEMOHCTPUPOBAHBI a/ICKBATHBIEC aHAIUTUICCKUE METOIBI
pu paboTe ¢ HHPOPMAIIHEH;

— OBUTM WCIOJIL30BaHbI JIOMOJHUTEIBHBIE UCTOYHUKH WH(OpMAIUN
JUTSI PEIICHUS 3a/1a9H;

— OBUTH BBITIOJTHEHBI BCE HEOOXOIMMBIC PACUETHI;

— TIOATOTOBJICHHBIC B XOJI¢ PpCHICHUS 3aJa4yd  JIOKYMCHTBI
COOTBETCTBYIOT TPEOOBAHUSM K HUM TI0 CMBICITY U COJICPKaHUIO;

— BBIBOJIbI 00OOCHOBAHBI, ApI'YMEHTBI BECOMBI;

— cJIelaHbl COOCTBEHHBIC BBIBOJBI, KOTOPBIC OTJIMYAIOT JAaHHOE
pellIeHHEe OT APYTHX PENICHUH

IToka3aTeu oeHKH

«5» 90 —100 % npaBUIBHBIX OTBETOB HAa TECTOBBIC 3a/IaHUS
MOJIHBIA, OOOCHOBAaHHBI OTBET C NPUMEHEHHWEM HEOOXOIUMBIX
HCTOYHHKOB

«4» 70 —89 % mpaBUIBHBIX OTBETOB HA TECTOBBIC 3a/TaHUS

HETOJIHBI OTBET B 33aBHCHMOCTH OT TPABHIBLHOCTH W TIOJHOTHI
OTBeTAa:

- He OBUTH BBITIOJTHEHBI BCE HEOOXOIUMBIC PACUETHI;

- He ObUI0 COPMYIIMPOBAHO PEUICHHE 3a/1a4H, (CUTYalllun);

«3» 50 —69 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3a/IaHUS

HEMOJHbI OTBET B 3aBUCUMOCTH OT TMPAaBHJIBHOCTH U MOJHOTHI
OTBeTa:

- He OBUIM TPOJEMOHCTPHUPOBAHBI aJIeKBaTHbIE aHATUTHYECKHUE
METO/IbI IIpH paboTe ¢ UH(pOpMalHei;

- He ObUIM MOJTOTOBJICHHBIE B XOJ€ pEIIECHUs 3a7ayd JTOKYMEHTHI,
KOTOPBIE COOTBETCTBYIOT TpPEOOBAaHUSM K HHM TIO CMBICTY |
COJIEPXKAHHUIO;

- He OBUTM cIenaHbl COOCTBEHHBIE BBIBOJBI, KOTOPHIE OTIMYAIOT
JTAHHOE pellieHHE 3aJ]aui OT JIPYTUX pelIeHuH

«2» MeHee 50% mpaBUIIBHBIX OTBETOB HA TECTOBHIE 3aJaHUS

HEMOJHBIM OTBET B 3aBHCHUMOCTH OT MPABHIBHOCTH M TOJHOTHI
OTBeTa:

- HAyaTO BBHIMOJHEHHE 3aJaHus, HO OKOHYATENILHOTO BapUaHTa
BBITIOJTHEHUS HET.

BeienseM Tpu nokasarens OLleHUBAaHUS YPOBHs IPHOOPETEHHBIX KOMITETEHIIHIA:

1. moporoBelif (MUHUMAaJIbHBIM YPOBEHb, ONPEICICHHBII HOPMAaTUBOM M 00S3aTEeNbHBIN I
Bcex oOywaromuxcs By3a mo 3aBepumieHnH ocBoeHus OIIOII BO), cooTBeTcTByeT OLEHKE
«YOBJIETBOPUTEIBHOY;

2. 6a30BbIi (YpOBEHb BBILIE MUHUMAJIBHOTO, OTIHYAIOIIMNACSA CIOCOOHOCTHIO 00YUYaIOINXCS
MIPUMEHSTh MOJTY4YEHHbIE 3HAHUS Ui PEIIeHUs TUIIOBBIX, CTAHJAPTHBIX 3a/lad), COOTBETCTBYET
OLIEHKE «XOPOIIO»;

3. BBICOKHH (YpOBEHb, OTJIMYAIOIIMICSI CIOCOOHOCTBIO OOYUYAIOIMUXCA TPUMEHSTh
II0JIy4YE€HHBIE 3HaHMSI IS PEIICHNs HECTaHAAPTHBIX 33/1a4), COOTBETCTBYET OLICHKE «OTINYHO.

Kpurepuu onieHuBaHMs KOMIETEHIUI HA pa3IMYHBIX 3Tanax UX (GOpMUPOBAHUS:

— KOCHUMUGHBIY ~ KOMNOHEeHm ONPENENsieT  YpOBEHb  3HAHUM  TEOPETHUYECKUX U
METOJIOJIOTHYECKUX  OCHOB  «YIPABJIEHUS  4YEIOBEYECKMMH  pecypcaMm»,  TBOPYECKHX
criocoOHoCTe 00ydyaeMbix. Ha KOTHUTUBHOM ypOBHE ONpeAEsieTcs: CTeNeHb ¢(hOPMUPOBAHHOCTH
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HAyYHO-TEOPETUYCCKON U MPAKTHUECKON TOTOBHOCTH K MPOPECCHOHATBHON AEITeTbHOCTH;

— UHMe2PamueHo - 0esamenbHOCMHbIU KoMnoneHm (YPOBEHb YMEHUN U HaBBIKOB) CBS3aH C
OBJIAJICHEM YMCHHUSMH M HaBBIKaMH, MIPHOOPETaeMBbIMU OOYUYAIONTUMHUCS B TPOIECCE OCBOCHUS
UMHU «YTIpaBJCHHsS YEIOBEUECKHMMH PECcypcaMu», CO CIHOCOOHOCTHIO MPUMEHSThH IMOJIyYEeHHBIE
TEOPETUYECKHE 3HAHUS B TPO(PECCHOHAILHON JIeATETbHOCTH;

— IUYHOCMHBII ~ KOMNOHEHN CIIOCOOCTBYET — ONPENENICHUI0 YpPOBHS  C(HOPMHUPOBAHHOCTH
WHIUBUAYAIBHBIX KA4eCTB 00Y4aeMbIX, [IECHHOCTHO-MOTHUBAIIMOHHOW c(hephbl, KOMMYHHKATHBHBIX
yMeHHI 0akaliaBpa, OCO3HAIOLIEr0 3HAYUMOCTb MPOPECCHOHATBHOIO CaMOpPa3BUTHS U
JINYHOCTHOT'O CaMOCOBEPLIECHCTBOBAHHS;

— MOMUBAYUOHHBIU KOMNOHEHmM OPUEHTUPYET OOydYarolMXcs Ha JOCTHXKEHHE Ycrlexa B
poecCHOHATBHON  JCSATCILHOCTH M XapaKTePU3yeTCcsl MOTPEOHOCTBI0O M CTPEMIICHHUEM
OBJIaZieBaTh  OOUIEKYJIbTYpHBIMH,  OOIIENPO(EeCcCCHOHANBHBIME M TPO(deCCHOHATBLHBIMU
KOMITETCHITMSIMU ¥ WCIIOJIB30BaTh MX B IpoIecce OOYYeHHUs, UTO SIBISETCS MOTHBAIUCH IS
JOCTUXKEHHS ycrexa B Ipo(hecCHOHATbHOM JeSTEIbHOCTH.

7.3. TUNOBbIe KOHTPOJIbHBIC 33JaHUS WJIH MHbIe MATEPHAJbI, HEOOXOANMBbIE /ISl OLIEHKHU
3HAHUH, yMeHMii, HABBIKOB H (WJH) ONbBITA JIeATeJbHOCTH, XAPAKTEPH3YIOIIMX 3TaNbl
(opmupoBaHus KOMIIETEHIMH B IpoLiecce 0CBOEHUs 00pa30BaTeIbHOM NIPOrPaMMBI.

=
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2 2| comnereniun (wm ce | KOHTPOIBHOTO 3a/aHHs 3a/laHus U CpOKaM C/1auu
s ° 4acTH)
n
AyauTtopHoe
Pa3znen 1. OcHoBbl YAHMTOD B aynuropuu B Teuenne 40 MUHYT JOTKHBI
TECTUPOBAaHUE HA
1/5 | ynpaBnenus OBITh OTMEUYEHBI IPaBUJIbHbIE BApUAHThI
BBISIBJICHHE YPOBHS o
- | uenoBeueckumu OCBOCHMS 0TBETOB Ha 20 TeCTOBBIX 3aJaHUI U CAAHBI
4/5 | pecypcamu .. | mpemonaBaTemnto Ha mpoBepky. Pabora
TEOPETUYECKUX 3HAHUMN
BBITIOJTHSIETCS HA 6 HEJele BO 2 CEMECTpe.
110 TEMaM paszena
Pa3nen 2. AynuropHoe B aynuropun B TeueHne 40 MUHYT JOJKHBI
5/5 Crparerus TECTUPOBAaHUE Ha OBITH OTMEUYEHBI IPABUIIbHBIE BAPUAHTHI
yIIPaBIECHUS BBISIBJICHHE YPOBHS 0TBETOB Ha 20 TeCTOBBIX 3aJaHUH U CAAHBI
g/5 | ICTOBEUCCKUMHU OCBOEHUS MpernojaBaTeso Ha IpoBepKy. Pabora
pecypcamu TEOPETUYECKHUX 3HaHUH | BbINoJIHsAETCA Ha 10 Henene Bo 2 cemectpe.
110 TeMaM pazjena
Pa3nen 3. Pewenne B aynuropun B Teuennn 30 MUHYT AOKHBI
9/5 [InanupoBanue MPaKTUYECKHX 3a]a4 M0 | OBITh JaHbl YETKO apTyMEHTUPOBAHHbBIE OTBETHI
YeJI0BEYECKUX TEMaM pazjiena Ha I10 MPEAJIOKEHHBIM BOIIPOCaM K CUTYallMOHHON
10/5 | Pecypcos BBISIBJICHHE YPOBHS 3a/1a4ye U CAAHbI MPEIoIaBaTeNo Ha MPOBEPKY.
YMEHHUS U BIIaICHUSA Pabora BeimonHsercs Ha 16 Henene Bo 2
KOMIIETECHIIMEN CEMECTpE.
Paznen 4. I'pynnoBoil mpoexr BelnonHenue rpynmnoBoro npoekra,
11/5 dopmupoBaHue BBITIOJIHAETCS HA COCTOSIILIETO U3 CIEAYIOLINX
YEeI0BEYECKUX BBISIBJICHUE YPOBHS IIOCJIEI0BATEIbHBIX NeHCTBUN. ['pyma
14/5 | PECypcos OCBOEHUS CTYJCHTOB JICJINTCS Ha MOATPYIIIBEI OT 2 10 4
TEOPETUUECKUX 3HAHUM | yenoBek B kaxaou. Kaxnas noarpynna
Ha TEMY «AHAIN3 IIPOBOJIUT UCCIIEIOBAHUE 110 TEME C BEIOOPOM
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3aHATOCTH B chepe KOHKPETHOW OpraHu3auuy (IpeanpusiTus).
TypusMma u ITocne nccnemoBaHus rOTOBUTCS
TOCTENPUUMCTBA (Ha MOSICHUTEIbHAS 3alliCKa, HA €€ OCHOBE —
TPHMEPE PETHOHOB)» npe3eHTalys. [ pynmnoBoii mpoexT
odopMIIIeTCSI B COOTBETCTBHUU C
TpeboBanusamu. Kaxnas noarpymnmna
MIPE3EHTYET CBOM MPOEKT B hopme
MyJIbTUMEANITHOM Tipe3eHTanuu. [1o
OKOHYAHUU BBICTYIIJICHUS IIPEAIIOIAraeTcs
HeOOoJIbIlas TPYNIOBas JUCKYCCHUS U OTBETHI Ha
BO3MO>KHBIE BOIIPOCHI. 3aBEpIIAIOLINI 3Tall —
MOJIBEJICHUE UTOTOB U OLIEHKA PEe3yJIbTaTOB
TPYIIIOBOTO MPOEKTA MOATPYII U JOCTUKEHUS
MOCTaBIICHHBIX Mepes paboToi Lemei.
Pab6ora Bemonasiercs Ha 18 Henmene BO 2
cemecTpe.
Paznen 5. AynuropHoe
B aynutopuu B Teuenue 40 MUHYT JOTKHBI
11/6 Hcnoe3opanne TECTHPOBAHMIC Ha OBITH OTMEUYECHBI MPABUIILHBIC BAPHUAHTHI
YeJI0BEYECKUX BBISIBIICHUE YPOBHS .
- OoTBETOB Ha 20 TECTOBBIX 3aJIaHUM U CITAHBI
pecypcoB Ha OCBOCHUS
46 . | mpenogaBaTento Ha MpoBepky. PaboTa
MIPEATTPUSATHSIX TEOPETUUECKUX 3HAHUH
BBITIOJTHSIETCS Ha 4 Hefene B 3 ceMecTpe.
110 TEMaM paszzena
Paznen 6. Pemenne B aynuropuu B Teuennn 30 MUHYT AOTKHBI
5/56 VYnpasnenue CUTYAIIMOHHBIX 3a]1a4 OBITh JTaHBI YETKO apTyMEHTHUPOBAaHHBIE OTBETHI
OpPraHM3alOHHBIM | [0 TEMaM pa3zeiia Ha IO MPEAJIOKEHHBIM BOIIPOCaM K CUTYallMOHHON
8;6 MOBEJICHUEM BBISIBIICHUE YPOBHS 3a/1aue U CAaHbI IPENOIABATENO Ha POBEPKY.
YeJI0BEYECKUX YMEHHUS U BIIAJICHUS PabGora BemonHsieTcs Ha 9 Hexene B 3
pecypcoB KOMIIETEHIEN CEMeCTpeE.
Paspnen 7. PazButne | AyautopHoe B aynuropuu B Teuenue 40 MUHYT 1OJKHBI
g/ | “cTIoBEUECKUX TECTUPOBAHUE Ha OBITH OTMEUYEHBI IPABUIILHBIE BAPUAHTHI
pecypcos BBISIBJICHHE YPOBHS OoTBETOB Ha 20 TECTOBBIX 3aJIaHUM U CITAHBI
12_ /6 OCBOEHUS IpenoaaBaTelnio Ha IpoBepky. Pabora
TEOPETUYCCKHUX 3HAHWUH | BBITIOJHsCTCS Ha 15 Henene B 3 ceMecTpe.
110 TEMaM pazjena
Paznen 8. I'pynnoBoil mpoexr BelnonHenue rpynmnoBoro npoeKra,
OddekTHBHOCTH BBITOJTHSIETCS. HA COCTOSIIIETO U3 CIAEAYIOIINX
yIpaBICHUS BBHISIBJICHHE YPOBHS MOCJIeI0BATENbHBIX JIecTBUM. ['pymina
YeJIOBEUECKNMHU OCBOEHHUSA CTYACHTOB JEIUTCA Ha NOATPYNIbI OT 2 A0 4
pecypcamu TEOPETUUECKUX 3HAHUM | YyenoBek B kaxaou. Kaxnas noarpynna
Ha Temy «Kazaposoe MIPOBOJIUT HUCCIIEIOBAaHUE 110 TEME C BEIOOpOM
13/6 obecrieyeHune KOHKPETHOW OpraHu3aiuu (IpeanpusTus).
- OPEINPUATHI UHAYCTPUH | [Tociie uccieq0BaHus TOTOBUTCS
16/6 Typusma u MOSACHUTEIbHAS 3alIUCKA, Ha €€ OCHOBE —
TOCTENPUUMCTBAY npe3eHTalys. ['pymnmnoBoi mpoexkT
odopmIIsieTcs B COOTBETCTBUU C
TpeboBanusMu. Kaxknas moarpymma
MIPE3EHTYET CBOM MPOEKT B popme
MyJIbTUMEAUNHON Npe3eHTanuu. 1o
OKOHYAHUU BBICTYIIJICHUS PEIIOaraercs
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HEOOJbIIIast TPYMIOBAst TUCKYCCHSI U OTBETHI Ha
BO3MOJKHBIC BOITPOCHI. 3aBEPIIAIOIIHIT 3TaIl —
MO/IBE/ICHUE UTOTOB U OLIEHKA PE3yJIbTAaTOB
IPYIIIOBOIO MPOEKTa MOATPYIIT U JOCTHKCHHS
IIOCTABJIEHHBIX Tepe]] padoTOoM Lieei.

PaGora Bemonuserca Ha 18 Hemenre B 3
cemecTpe.

TecToBble 3a1aHNA 1JIs1 TEKYlIell aTTeCTallNu:
5 CEMECTP
KoutpoabHnas Touka Nel (peleHue TeCTOB):

1. «Yacrtb, HaceslleHHs CTpaHbl, o0Janamomas (U3HYECKHM Ppa3BUTHEM,
YMCTBEHHBIMH CIIOCOOHOCTAMH U 3HAHUSIMH, HEOOXOAMMBIMHM VISl pA0OTHD) - 3TO:

a. 4eIIOBEYECKHE PECYPCHI

0. UeTTOBEYECKUE PE3EPBBI

B. TPYJIOBBIE PECYPCHI

. YEJIOBEYECKUI OTCHIAAII

1. YeJI0BEUECKHI KarnuTa

2. «CocTraBHasi 4acThb YNpaBJIeHYeCKOW [esiTeJJbHOCTH M HPOM3BOACTBEHHOM
MOJIMTUKH OPTraHU3ANHHU, 00beINHAIOIASA pa3jndHble GOpMbI KAJAPOBOii padoThl, EJbI0
KOTOpPOil sIBJISIeTCA  yBeJIM4YeHHMe BO3MOKHOCTH OPraHM3allMM  pearupoBaTb Ha
H3MeHsIIomuecss TpeOOBaHUsI TEXHOJOTHH H PbIHKA B OsMzKaiimeM Oyaymem» - 3TO:

a. yIpaBJIEHUE YEJIOBEYECKUMH pecypcaMu

0. KazipoBas MOJUTHKA

B. yIIpaBJ€HUE NEPCOHAIOM

3. YnpaBiieHHe Ye/10Be4eCKUMHU pecypcaMu — 3TO:

a) mpolecc aHaln3a TPYIOBBIX ONepaluil ¥ IIaHUPOBAHUS YEJIOBEUECKUX PECYypCOB

0) mpolecc MCNONb30BAaHUS HWHIUBUIYYMOB (COTPYJHUKOB) AJ JIOCTHOXKEHUS Iesel
KOMITaHU U

B) MPOLECC YIIPaBICHUYECKOI'0 BO3/IEUCTBUS HAa COTPYIHUKOB

') Cpelly NepeYNCIeHHBIX BAPUAHTOB MIPABUIIBHOTO HET

4. Yr1o BKIOYAET B celsl cucTeMa YNPaBJIeHUs MepCcoOHAToM?

a) TOJApa3/elieHHs, pealn3ylouIue OTAeNbHble (YHKIUU YIPAaBICHUS IE€PCOHAIOM
(pyHKIIMOHATBHBIE TOIPA3ICICHUS);

0) pyHKIMOHAIBHBIE MOJIPA3/IETICHUS U UX PYKOBOJIUTENEH;

B) (¢yHKUMOHaNbHBIE Tonpa3aenenus mno YII, ux pykoBoaurteneil, a Takxke
PYKOBOAMTENEH NPYTrUX MOApa3AeeHUN (JIMHEHHBIX U (YHKIIMOHAIBHBIX ).

5. Kak knaccugpuumpyroTcesi cCOuaaIbHO-TPY/10BbIe OTHOIIEHHUS ?

a) COIMAJIbHO-TPYJIOBbIE OTHOIICHMSI, CBA3aHHbIE C opraHu3anued M 3)(PEeKTUBHOCTHIO
TpyAa;

0) colMaIbHO-TPYI0BbIE OTHOLIEHMUS, CBSI3aHHBIE C UCIIOJIB30BaHUEM IIPEIMETOB U OPYAU
TpyAa;

T') COIIMAJIbHO-TPYI0BbI€ OTHOIIEHUSI 3aHITOCTH;

B) COLMAJIbHO-TPY/I0BbIE OTHOLLIEHUS, BOSHUKAIOLINE B CBA3U C BOZHATPAKICHUEM 3a TPY.

6. Kakne Bo3pacTHbIe rpaHHIBI TPYAOBBIX pecypcoB ycTaHOBJeHbI B Poccunu:

a) as Mmyx4uH — 16-60 mer;

0) mus myxxunH — 18-65 ner;

B) JUIs1 )KeHIIMH — 16-60 Jer;

r) aist )xkeHwmH — 16-50 mer;
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J1) JUIs KeHIuH — 16-55 Jer.

7. YnpasieHnue — KOHIUeNUMs, 3aK/JYaliascsa B TOM, 4TO
JIIOIM PacCMATPHBAIOTCH KaK J0CTOSIHME KOMIAHUM B KOHKYPEHTHOil 0opble, KoTopoe
HAQ/J10 pa3MellaTb, MOTHBHPOBaThb, Pa3BMBaTh BMecTe € JPYIrHMH pecypcamMH, 4YTOObI
AOCTHYb CTPATerHYecKHX LeJieil Opranu3anmu.

a) KaJpOBBIM PE3EPBOM,;

0) Kaxpamu;

B) YEJIOBEUECKUMU PECYPCAMH;

I') IEPCOHAJIOM.

8. B IIMPOKOM CMBbIC/Ie — CHCTeMa NMPaBUJ U HOPM (KOTOpbIe
AOJIKHBI ObITH 0CO3HAHBI U ONMpe/ieIeHHBIM 00pa3oM copMyTHPOBAaHbI), IPUBOIALIUX
YeJI0Be4YeCKHUil pecypc B COOTBETCTBHE €O cTpaTerueit pupmsbi.

a) KaJipoBasi CTpaTerus;

0) KazpoBas MOJIMTHKA;

B) YIIPaBJICHUE MTEPCOHAIIOM,;

T) yIpaBlieHHE YeJI0BEYECKUMHU pecypcami.

9. Cucrema, B KOTOpPOii peajqu3ylOTcsi (PYHKUHMH YNPaBJEHHS YeT0BeYeCKUMH
pecypcaMu OpraHu3anuu — 3To:

a) CHUCTeMa yIpaBleHUs IEPCOHATIOM

0) cucrema JIMHEHHOT0 PYKOBOJICTBA IMEPCOHATIOM

B) CHCTEMa YIPABJICHUS MIPEATIPUITHEM

') CUCTEMA pealn3aliy TPYI0BOro MOTEHIINAala OpraHu3auu

10. ynpaBJieHHs YeJI0BeYeCKMMH pecypcaMi — COBMellleHne
HMEIOIIMXCS YeJI0BeYeCKHX PecypcoB, KBAJIM(PUKALIMHN U MOTEHIHAJIA COTPYIHUKOB CO
cTpaTervei U HeJasiMi KOMIAHUM.

a) cTpaTerus;

0) pyHkuuU;

B) 1IEJIb;

T) 3aJa4H.

11. CucreMsl ynpaB/ieHHs YeJI0BeYeCKMMHU PecypcamMu — 3TO:

a) METOJbI, MPOIEAYPhl U MPOTPaMMbl OpPTaHH3alUU TOAOO0pa, OO0y4YeHHUs, OIEHKH U
BO3HArpaXACHUS MePCOHAA;

0) moapazaeneHusl OpraHu3alliy, BHIMOIHSONE GYHKIUN YIPaBICHHUS YeIOBEUSCKUMHU
pecypcamy;

B) KOMIIBIOTEPHBIE TIPOTPAMMBI, ITOMOTAIONINE PYKOBOAWUTENIIO B  YIPAaBICHUH
YeJIOBEYECKHMHU PECYPCaMH.

12. TpynoBoii 10roBOp — 3T0:

a) TPAaBOBOM aKT, PETyIUPYIOIINI COIMATBHO-TPYJOBBIE OTHOIIEHUS B OpPTaHHU3AINH U
3aKJTI0YaeMbIil paOOTHUKAMH U pab0TOATENIEM B JIUIIE UX TIPEJICTABUTEIICH;

0) cornameHue Mexay paborogaresieM M PaOOTHUKOM, B COOTBETCTBHHM C KOTOPBIM
paboTtonaTenb 00sA3yeTcsl MPeNOoCTaBUTh PAOOTHUKY paboTy MO OOYCIIOBIEHHON TpPYyAOBOM
¢byHKuMU, oOecreyuTh YCJIOBUS TpPYyZHa, CBOEBPEMEHHO M B IIOJHOM pa3Mepe BBIILIAYMBAThH
pabOTHHKY 3apabOTHYIO TJIaTy, a PAaOOTHHUK OOS3YeTCs JIMYHO BBIOTHATH ONMPEACICHHYIO dTUM
COTJIAIIEHUEM TPYJOBYIO (YHKIHMIO, COOMIOAATh JEeMCTBYIOIIME B OpPraHM3alMU IpaBHIIa
BHYTPEHHET0 TPYA0BOTO PaCIOPsIKa;

B) IITATHOE pacluCaHue, JOJDKHOCTHBIE HHCTPYKIUH, TpaKH CMEHHOCTH, MOJIOKEeHHE 00
oriaTe TpyAa, MOJIOXKEHUS O IPEMUPOBAHUM, Ha10aBKaxX, BOZHArPaXACHUU 110 UTOTaM paboThI 3a
rofl, IpaBUjIa BHYTPEHHETO PAacHoOps/IKa, TIOJI0KEHNUE O TIEpCOHANe U T.1.

13. Cy0beKT conuajbHO-TPYAOBBIX OTHOIIEHHH — 3TO:
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a) 3aHATOCTb;

0) KOH(JIUKT;

B) TOCYAapCTBO;

I') BO3HArpaXKAeHue 3a TpyAa.

14. Ha xakue 1Be OCHOBHbIE KATErOPHMH J1eJINTCS NePCOHAJ NpeanpusTus?
a) Ha OCHOBHOM MEpPCOHA U BCIIOMOTaTeNIbHbIN IIEPCOHAT;

0) Ha IPOU3BOJICTBEHHBIN NIEPCOHAI M YIIPABJIEHUYECKUI IEPCOHAI;

B) Ha CIIy’KalllUX U YIPABICHUYECKUH MepcoHall.

15. Haiigute cooTBeTCTBHE MeEXKIY OOBEKTAMH M MNpeAMeTaMH OLEHKH B
yIpaBJeHUH YeJIOBeYeCKMMHU pecypcamMu:

OOBEKT OLIEHKHU [TpenMer ouleHKH
1. KanpoBslie pemeHus a. CIIOCOOHOCTH; JINYHOCTHBIE Ka4eCTBA; IIOBEJICHNUE;

BBINOJIHEHHE pabOThI

2. [1esTeNbHOCTD CITYKOBI 0. pemeHust B obmactu Habopa, oTOopa, CoOKpameHus

yIpaBieHUs IEPCOHAIOM nepcoHana; B cepe 00ydeHHs U pa3BUTHSI; B 4aCTU
OpTraHM3aIMH OIJIATHl U CTUMYJIUPOBAHUS TPYJa

3. PaboTHuKHN B. BBIMOJHEHUE (PYHKIMIA (OKa3aHHUE YCIIYT); COOTBETCTBHE

TOMY, 4TO ObUIO 3aIIJIJAHUPOBAHO; 3aTPAThl-PE3yJIbTATHI

16. HaiiguTe cooTBeTCTBMEe MeXk1y CTpaTerueil ynpapjeHHs 4YeJOBe4eCKUMH
pecypcaMu B cpepe TPYAOBbIX OTHOLICHHMI M 3TANIAMHU KHU3HEHHOI'0 IIUKJIA OPraHM3aluu:

XKuzHeHHbI HUKT TpynoBble OTHOLIEHUS
OpraHu3alu
1. Cragus cTaHOBIEHUS a. ompeJieJIeHUe MOJIUTUKU PETyIUPOBAHNS BHYTPEHHETO PhIHKA

Tpyaa, GopMupoBaHuE KaJpoBOTO sSApa OpraHu3alu u
BpeMeHHOMH paboueil cuibl

2. Cragus pocta 0. BeIpaboTKa punocopuu ynpaBieHus JIOAbMHU, CTAHOBIIEHHUE
0a30BBIX IIEHHOCTEH, 0OhOpMIIEHHE TPYAOBBIX OTHOIICHHH B
KOJUICKTHBAX W MHAWBUAYAJIbHBIX TPYAOBBEIX JOTOBOpax

3. CTa,Z[I/IH 3pCIIOCTU B. pCIICHUC HpO6HCM 3aHATOCTH, CO6J'II-OI[CHI/IG TPYAOBBIX
3aKOHOB, MPOBCACHUC IICPCTOBOPOB, Pa3pPCUICHHUC
KOH(bJ'II/IKTOB, YHOpaBJICHUC CTPCCCaAMU

4. Ctagusi COKpaleHus T. IOJJIEpKKa TPYIOBOM MOTHUBAIlMK NIEPCOHANA, U3bICKAHHUE
IIPOU3BOJICTBA HOBBIX BO3MOYKHOCTEH U PE3EPBOB

17. HaiinuTe COOTBETCTBHE HA3BAHHBIX CTPaTernii ynpaBJjeHUs opraHu3anuei ¢
TO4YKH 3peHus YUP ux copepxanuio

Crparerus ynpaBiaeHUs Copepxanue crpateruu ¢ nosuuuu Y YP
OpraHu3anuen
1. NHHOBaIMOHHAs a. CTUMYJIMPOBaHHE NMPEANPUHUMATEIIHLCKOTO PUCKA,
CTparerus pa3BUTHUS HEeMpepPBHIBHOE OOHOBJIICHUE 3HAHUI M Pa3BUTHE MIEPCOHAIIA;
opraHu3anuu OTCYTCTBUEM JKECTKUX JOJKHOCTHBIX MHCTPYKIIUN, CO3/ITaHUE

TBOPYECKOH OOCTAHOBKHU U AEMOKpPAaTUUYECKUE (POPMBI
NPUHATHS PEIICHUN

2. Crparerus 0. CTUMYJIMPOBaHHE MAaKCUMAaJIbHON 3aMHTEPECOBAHHOCTH
MUHHMM3aLHN 3aTpaT pabOTHUKOB B MOBBIIIEHUU KaYECTBEHHBIX ITOKA3aTeNEH;
BBECHUE )KECTKUX METOJ0B KOHTPOJIS KauecTBa MPOAYKLIUU
U pa3paboTKa COOTBETCTBYIOIIUX CTPATErHil pa3BUTHSI
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MepcoHaJIa B 00JIACTH UCIIOJIH30BAHUSI HOBBIX TEXHOJIOTHIA

3. Ctparerus ynydiieHuUs

B. CTUMYJIUPOBAHUE COKPAUICHUA pacXoa0B ChIPbA,

Ka4yeCTBa MNPOAYKTOB U YCJIYI MaTCPHUAJIOB U SJICKTPOIHCPTHUH,; ONITUMHU3 AW YUCICHHOCTU

IIepCoHalia, 3a4acCTyr0 €ro COKpalmcHue

18. HaiiinTe cooTBeTCTBHE MEXKIY 3TANAMH KM3HEHHOT0 IIUKJIa OPraHU3ALMHU U
0COOCHHOCTSIMHU YIIPABJICHHS YeJOBeYEeCKMMH pecypcaMu

Kv3HEeHHBIN UK Ocobennoctu YYP
OpraHu3aIH
1. Cranus a. ruOkue paboure MOACNN: MPUBJICUCHUE TIPUBEPKECHHBIX U
CTaHOBJICHUS BBICOKOMOTHBHPOBaHHBIX Pa0OTHUKOB; OIJIaTa HA OCHOBE

JMYHBIX PE3YJIbTaTOB; MAJIO ()OPMaJTbHOCTEH.

2. Cragus pocta

0. ocoboe BHUMaHUE yAeNseTcs] KOHTPOJIIO 3aTpaT Ha pabouyro
CHJIY U TIOBBILICHUIO TPOU3BOJAUTEIBHOCTH TPY/a;
TpeboBaTeNIbHOE OTHOIICHHE K pacxojaM Ha oO0yuyeHue
MepCOHAasa, YCHJIECHUE Pa3IMUUi MEXKIY OTIAEIbHBIMU
MOJPa3ACICHUSAMU U YIIPABICHYECKUMU YPOBHSIMU B
OpraHu3aluu.

3. Cragus 3pesioctu

B. TOHKHE U (pOpMaIM30BaHHBIE METO bl IPUBJICUCHUS, 0TOOpA
1 00ydeHus nepcoHaa; pazpadorka GopMaIn30BaHHBIX
cucTeM ympasieHus 3G PEeKTUBHOCTHIO U BO3ZHATPAKICHUS,
OpuCHTaIUA Ha JOCTUIKCHUC BBEICOKOU CTEIEHU
MPUBEP)KEHHOCTH M Pa3BUTHE CTAOUIBHBIX TPYAOBBIX
OTHOUIEHUH C COTPYAHUKAMHU

4. Cramgus
COKpAaIICHUS
MPOU3BOJCTBA

I. aKLICHT CMEILAETCSA B CTOPOHY pallMOHAIU3ALUU U
COKpAILEHUs IITATOB; JOJTOCPOYHBIE MOAXOAbl K YUP
MIPAKTUYECKU HE NIPUMEHSAIOTCA WM CUIIBHO OTPAHUYEHBI B
LeJIsIX COKPAILCHHs 3aTpar.

19. HaiianTe cCOOTBETCTBYIOIIIEE KAKIOMY TEPMHUHY ONpeieJieHue:

TepMmun

Onpenenenne

1. Muccusa

a. KOHKpPETHBIC IIaru u HeﬁCTBHH, HaIlipaBJICHHBIC Ha pCajin3alnuio
CTPAaTCTUuM U NOJIMTHKH OpTraHU3alnuun

2.Crparerus

0. IMNpHUYrHa CyniCcCTBOBAHHWS OPraHHU3aInu, €€ IIEHHOCTH U HJeajbl

3.ITonutuka

B. JOJITOBPEMCHHBIC LICJIW OpraHu3alii U KOHICTITYaJIbHBIC
noaAXoAbI K UX JOCTHXKCHHUIO

4 HanpaneHnue
JIEeSITEIIbHOCTH

T. JCTAJIU3UPOBAHHBIC ITOAXO0JAbI K OCHOBHBIM KOMIIOHCHTaM
CTpaTeruu, Ba)kHeH e MPUHIUIIBI U IIpaBUJIa BCACHUA OusHeca

20. HaiiguTe AJs1 KaKAOT0 YPOBHSI YNPABJEHUS YeJOBEYECKMMH pecypcamMu

COOTBETCTBYIO LU IpUMep

NPOBeAeHUsA NOJUTHKH B 00actu YYP

YpoBHU

[Tpumepsl

1. 'moGanbHBIi YpOBEHD

a. CTpaTerus KapbepHOro POCTa, CTPATETUs MOBBIIICHUS
KBaTM(PUKAIIMK U MacTepCTBa U T.]I.

2.HanmoHanbHbI YPOBEHB

0. KaapoBas MOJUTHUKA, CTPATETUS COKPALEHUS U3JEPIKEK,
MapKETHHIOBAasI CTPATETHsl U JIp.

3.YpoBeHb OpraHu3anuu

B. TMIOJIUTHKA B 00J1aCcTH 00pa30BaHMs, 3aHATOCTH,
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3APAaBOOXpPAaHCHUA, IPOMBIINIJICHHAS IMOJIMTUKA U T.A.

4.YpoBeHb nojapaszaeiacHuit T. yIIpaBJeHUE Pa3BUTHEM PAOOTHHUKOB, CTPATETUs Pa3BUTHUS

pEIPUSITHSI IPOU3BOJICTBA U JIP.
5.YpOBEHb OTAETBHOTO 7. TIOJIUTHKA B cepe 6e301MacHOCTH, IKOIOTHH,
paboTHHKA MEKAYHAPOIHOTO IPaBa U T.JI.

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):
1. npeacrapjsieT co00il  J1eTaJbHbIIi BCECTOPOHHMII /10JITOCPOYHBIH
KOMILJIEKCHBIH IJIaH, NMPeIHA3HAYEHHbIH IJIA TOr0, YTOObI 00ecmeYyuTh OCYUIeCTBJIEHHE
MMCCHH OPTraHU3AIUM U JOCTHKeHHUe ee 1eJieil. BctaBbTe nmponyieHHoe ¢10B0O.
a) MHCCHS;
0) 1enb;
B) CTpaTerus;
r) Ou3Hec- MJaH.
2. Ilpu peaqu3anvu KAKOH OPraHM3alHOHHOM CTpPaTeruu HMEKTCS OYeHb OOJIbIIMe
BO3MOKHOCTH UIsi NPO(ecCHOHAIBHOI0 Pa3BUTHA, HO TMPOBOJUTCH KEeCTKHH 0TOOpP
NpeTeHAeHTOB /IJIsl 3TOI0 PA3BUTHSL:
a) MpeANPUHUMATENIbCKOM;
0) TMHAMHUYECKOT'0 POCTa;
B) IpUOBUILHOCTH;
T') JUKBUAIIMOHHO;
1) UKITUYECKOM.
3. YnpagsiieHue NepcoHAIOM KaK cTpaTernyeckas pyHKIUsA J0J2KHO ObITH HAlleJICHO CKopee
Ha , YeM Ha MX onepaTuBHOe pemieHue. BcraBbTe nponyuieHHble C10BAa.
a) BBISICHEHHE MPo0JIeM;
0) mpenynpexaeHrue mpoodiem;
B) aHaJIU3 CUTYAIIHH;
T') MOHUTOPHUHT PHIHKA.
4. Ilpn npeInpUHUMATENbCKOH OPraHNU3allMOHHON CTPATeruu aKIEeHT NpHu HaiiMe U oTOope
AeJIaeTcH:
a) Ha MOUCK WHUIIMATUBHBIX COTPYIHUKOB C JIOJITOBPEMEHHOW OpUEHTAllMEN, TOTOBBIX PUCKOBATh
Y JJOBOJIUTH JIEJ0 O KOHIIA;
0) Ha TIOMCKE COTPYIHUKOB Y3KOW OpHEHTAINH, 0€3 OOJBIION MPUBEPKEHHOCTH OpraHU3aIliu Ha
KOPOTKOE BpeMs;
B) Ha TMOHCKE pPA3HOCTOPOHHE Pa3BUTHIX COTPYIHHUKOB, OPUEHTHUPOBAHHBIC Ha OCTH)KCHHE
OOJBIINX IMYHBIX U OPTAaHU3AI[MOHHBIX IEJICH.
5. Mon MbI IOHUMAEM TAKYI0 HEJOCTHYIO U YIOPSII0YEHHYI0 COBOKYITHOCTH
3JIEMEHTOB, KOTOpasi 00/1alaeT HOBBIMH KadeCTBAMH, He MNPHCYIIMMH KaXIAOMYy U3
BXO/SIIIMX B Hee )JIEMEHTOB B 0T/IeJIbHOCTU. BcTaBbTe MponylieHHbIe ¢JI0BAa.
a) KaJpOBOH MOJIUTHKOM;
0) cTpaTerueu ympasJeHUs IEPCOHATIOM;
B)YIPABJICHUEM TAIIAHTAMU;
') CUCTEMOM yIIpaBJICHUS IIEPCOHATIOM.
6. Boigeasiior cieayomme noaxoabl K KOMnereHusiM. Boidepure npaBuIbHBIH OTBET.
a) aHTJIUUCKHM (eBpONEHCKHI ), aMEPUKAHCKHU;
0) eBpOIeHCKHiA, POCCUNCKUI;
B) SIMOHCKHI, aMEPUKAHCKUIA;
) TPAAUIMOHHBIN, HETPaAUIIMOHHBIH.
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7. IIKO0JIa KOMHCTEHIII/Iﬁ HampaBJ/iecHa Ha H3YYCHHE XaPaAKTCPUCTUK H

CTAHJAAPTOB JeATEJILHOCTH (Mo/ieJieil moBeaeHus ). BbiOepuTe NpaBUIbHBIN OTBET.

a) SATIOHCKas,

0) poccuiickas;

B) aMEpUKaHCKas;

T') aHTJIMICKas

8. NO/AX0J HANPABJEH HA BbISIBJCHHE IOBEJCHYECKHUX XapaKTEePUCTHK
JIMYHOCTH, COCPeJOTOYEeH HA JIIOASIX, KOTOpble BBINOJHAIT [eATeJbHOCTb. BbiGepure
NPaBUIbHBIN OTBeET.

a) aMepUKaHCKUH;

0) aHTIUHCKUH;

B) SITIOHCKU;

I') POCCUNCKHUH.

9. IlepeuncinTe 0OCHOBHBbIE BUAbI KOMIIeTeHIUIl. BbiOepuTe NnpaBUJIbLHBIH OTBET.

a) TMYHOCTHbIE, IOBEJICHYECKHE, MOTUBALIUOHHBIE;

0) KopropaTHUBHbIe, IPOPECCHOHANbHBIE, YITPABIEHUYECKUE;

B) LIEHHOCTHBIE, IOBE/ICHYECKUE;

I') YHUBEpCalbHbIe, HHANBUIYAJIbHBIE.

10. CnocoOHOCTh MHAMBUHAYYMA, 00/1aJaI0LIEr0 JUYHOH XapAKTePUCTHKOW Ul pelleHus
pado4ux 3a1a4, MOJy4aTb He0OXOAMMBbIe pe3yabTaTbl padoThl — 3TO . BoiOepure
NpaBUIbHBIN OTBeT.

a) 4yepTa xapakrepa;

0) nmuuHas 3EeKTUBHOCTD;

B) KOMIIETEHTHOCTb;

T) TpyI0JIIO0HE.

11. OcHOBHBIMH 3j1eMeHTaMH NPOo¢ecCHOHATBHBIX KOMIIEeTEHIH I SABJISIOTCS. ..
Bbi0epuTte npaBu/ibHbIE OTBETHI.

a) 3HaHUS, yMEHUS, HABBIKY;

0)MOTHBAIIMOHHBIE, IIEHHOCTHBIC YCTAHOBKU;

B) OIBIT, MOTEHLIMAJI, TIMYHO-/IEJIOBbIE KAUeCTBa;

r) npoeccuoHanu3m, HeNeyCTPEMICHHOCTb, MOTHBALUS K JOCTH)KEHUSIM.

12.JIoru4eckoe omnmcaHue IJIEMEHTOB M (YHKIMIA KOMIETCHIHUH, JeTaJbHOEe ONHCaHue
CTAHJAAPTOB NMOBeAeHUs pa0OTHUKA — ITO...

Bbi0epuTe npaBHJIbLHBIN OTBET.

a)CTPYKTypa KOMITETEeHIUH;

0) paboune CTaHIapTHI;

B) CHCTE€Ma YIpaBJIEHUS MIEPCOHATIOM;

') MOJIETIb KOMIIETEHIIUH.

13. Mopesb KOMIIETEHIMIT HAXOAUT CBOE NIPMMEHEHHE B CIEAYIOIIUX 00/1aCTAX CHCTEMBI
ylHpaBJeHHs ePCcOHAIOM. BridepuTe NnpaBuJibHbIC OTBETHI.

a) popMHUpOBaHNE KAIPOBOU MOTUTUKH TPEITPHUITHS;

0) hopmMHpoBaHHE KOPIOPATUBHOM KYJIBTYpPHI, IOA00P U OLICHKA NEPCOHANA;

B) JIMarHOCTHKA JOSJIBLHOCTU NIEPCOHAIIA;

r) o0y4eHue U pa3BUTHE MIEpCOHaNIa, OIJIaTa TPYy/a, INIAHMPOBAHUE ITepCcoHaa

14, HabGop xommnereHuuii (0T 2 10 5), CBA3AHHBIX MeKAy C000H B eIMHBIA CMbICI0BOM
0J10K — 3TO KoMIeTeH . BcTaBpTe mponmyieHHoe cJa0Bo.

a) KJacTepbl

0) IIKaJbI;

B) TUTIOJIOTHH;
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I') CTPYKTYypa.
15. Muaukatopsbl NOBeAeHUs: — 3TO... Bbi0epuTe npaBuJIbLHBIN OTBeT.

a) MPOSBIIEHUE KOMIIETEHIIUN BHICOKOT'O YPOBHS;

0) UHIUBUAYyaJIbHBIE KadecTBa CYOBEKTa JESATCIBHOCTH, BIUstomme Ha 3S(HPEKTUBHOCTH
NeSITeNIbHOCTH;

B) CTaHAapThl TMOBEACHHS, COOTBETCTBYIOIIHE JS(OPEKTUBHBIM JEHCTBUSIM PAOOTHHKA,
o0Jaaroero KOHKPeTHON KOMIIETeHIIUEH;

') KOPIIOPaTHBHBIC CTAHIAPTHI.

16. CTpyKTypHpOBaHHOe, NOAPOOHOE ONHMCAHHE JOJKHOCTHOH NO3MIUM HA OCHOBE
npogecCHOHAIBLHBIX KOMIIETEHIHIA — 3TO...

Bri0epuTe npaBuJIbHBII OTBET.

a) MOJIeIb KOMIIETEHIINI;

0) KJ1acTep KOMIICTCHIIH;

B) KOMIIETEHTHOCT;

T') IpodUIb JOIKHOCTH

17. OtHecuTe mepeYnceHHbIe HEHHOCTH K KOPMOPATHBHLIM KoMIleTeHUHAM. BriGepure
NPaBUJILHBINA OTBET.

a) LeJernoaraHue, iIaHupoBaHUe, TIOCTAHOBKA 3a/1a4;

0) yBa)keHHUE JIMYHBIX IIPAaB U UHTEPECOB COTPYAHHUKOB, IOBEpUE COTPYTHUKAM, 3((HEKTUBHOCTH;
B) paboTa c JiroabMu, padoTa ¢ UHGOPMALHEH, THHAMU3M;

T') JUAEPCTBO, CTpATETrHs, MOHNMaHUe OU3HEca.

18.  Moaeb KOMNETEHIHI BKIKYaeT... BbiGepuTe npaBuiIbHbIE OTBETHI.

a) MOJIHBII Ha0Op KOMIETEHIINN

0) onucaHue CTaH/IapTOB MTOBEICHHUS;

B) YPOBHH KOMIIETEHIIUH;

I') Ipo(uiIb KOMIETEHIINH.

19.  KpurepusiMmu kauecTBa MO/eJIM KOMIIETEHIUI SIBJISIIOTCS. ..

Boi0epuTe npaBuJibHbIE OTBETHI.

a) YpOBHU Pa3BUTHUS KOMIIETCHIIUH, aKTyaTH3aIus;

0) COOTBETCTBHE CTPATETMYECKUM IIeJIIM KOMIIAHWH, IIOJIC3HOCTh, OINTHMAIBHBIN HA0O0p
AJIEMEHTOB;

B) JUTUTEIBHOCTD IKCILTYaTaI[H, OTCYTCTBHE NEPEKTOB;

T') U3MEPSAEMOCTb, TPOCTOTA, MPO3PAUYHOCTb.

20.  Crparerus ynpasJieHUsl IEPCOHAJIOM, WM KAPOBasi CTPATETHsl, BLIPA0ATHIBAET:

a) METOJIbI, 00eCTIeYNBAIOIINE SKOHOMIYECKH d(h(HEKTHBHOE JOCTUKEHHUE CTPATETHUECKUX IIENeH;
0) peanmm3anus CTPATETHYECKHUX IIeJIei, TOBBINICHHE 3aWHTEPECOBAHHOCTH BCEX PaOOTHHKOB
MPEANPHUATHS K peali3allii CTPATETMH Pa3BUTHS KOMIAHUU U 3(PHEKTUBHOM TOCTHKEHUU ITUX
Lenei.

KonTposbHasi Touka Ne3 (pemieHue NpakTH4YeCKHX 3a/1a4):
CuryanuonHas 3aaava 1.
Hcxoanble nanHbie. MecTopacroyioKeHHE KaIpoBOH CIyXObl B CHUCTEME YIPABICHHS
OpraHu3aIen:
Bapuant 1: cTpykTypHas TOIYMHEHHOCTh KaJpOBOM CIIYKObl B KauyecTBE INTaOHOTO
Oprasa BbICILIEMY PYKOBOJICTBY
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| PyHOBOGMTEND CPTEHK3A LMK |

Crywiba ynpaeneHKA NeposHanom

THHAHCOBHIA Oupentop Hommepyec OupexTop
OHpEKTOp no KHE no HMOKP
NPoHECICT OHPEHTOp

BapI/IaHT 2: OpPraHru3alMOHHOC BKJIIOYCHHC CJIy>I(6LI yIipaBJICHUA II€PCOHAJIOM B

PYKOBOACTBO OpFaHHSaHHCﬁ

PyroEOZMTEND CPraHM3ELMK

PHHAHCOB b DuperTop Hommepy Oupext Cmywba
W oMperTop no BCHMH op no YpAENEHHA
MpOMI By OUpexTop HHOKP nepcoHanocm
CTEY

Bapuant 3: cTpykTypHas MOJYMHEHHOCTh KaJpOBOW CIIy’KObI PYKOBOAWUTENIO IO

AIAMUHUCTPHUPOBAHUTIO
| PyEOBOOMTEAL CPrAHHIALHK |
DuperTop Hommepyec DupexTop ALMHHHCTRALMA
no HHH na HHOKF
NpoH3B0acT OHPEHTOP
CmysiGa ynpaBneHrA NEpooHAnoM
MnaHkposaHue THHAHCEI H Opradnzagms
Gy yHeT YyTpaBnNeHHA

Bapuant 4:cTpykTypHO€ MNOJYMHEHHE CIYKObl YIpaBJIEHUS IEPCOHAJIOM B KadyecTBe

MITaOHOTO OT/esa 00IIeMy PYKOBOJICTBY OpraHU3aLuU

PYKOECOHTEND OPTaHMIELHH

OuperTop no
NpoH3IBOOCTEY

Hommepyeck
HH gHpEKTOp

OupekTop no
HHOKP

DHHIHCOERIN

AMpeKTOp

Cmywifa yNpaEneHWR NepooHANONM
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ITocranoBka 3agauu. [lo kaxaomMy BapHaHTy IPOAHAIM3UPOBATH IOJIOKHUTEIbHBIE U
OTpULIATENIbHBIE CTOPOHBI  PACIIOJIOKEHUS KaJIpOBOM CIy>)KObI B CHUCTEME  YIIpaBJICHHUS
opraHuzanuen. Yka3aTb, B KAKUX CIIydasx ONpaBIaHO PUMEHEHUE [10J00HON CTPYKTYPHI.

CuryanuonHas 3aaava 2.

HcxonHbIMH JaHHBIMM Ui PELICHMs 3allaud sBJISeTCA IepedeHb (QYyHKIUM cayXObl
YIPaBJIEHUS EPCOHAIIOM, IIPUYEM 3TOT MEPEUYEHb COCTABJIEH B CBOOOAHOMN IOCIEN0BATEIBHOCTH
0e3 coOIr0/1eHUS JIOTUYECKOM B3aUMOCBSI3U MEXY (DYHKIUSAMHU.

[lepeuens GyHKIUN CITy>KOBI YIPaBICHUS IEPCOHATAM:

[ obecrieyueHre NOTPEOHOCTH B IIEPCOHAJIE;

[J] mcnoyib30BaHUE TIEPCOHAA;

[l aHamM3 MapKeTUHroBON MH(pOpMaIuy;

(] pazpaOoTKa CUCTEMBI LIeJIeH YIIpaBJIeHUs [IEPCOHAIOM;

[l onpenenenue coaepkaHus TpyAa Ha KakJJoOM paboyeM MecTe;

(] BBIOOp MyTEH MOKPBITHS TOTPEOHOCTH B IIEPCOHAJIE;

(] amanTanus nepcoHaa;

[} onpenenenne GyHKIUI 1 OPraHU3aMOHHON CTPYKTYPHI CITYKOBI YIIpaBJICHUS TIEPCOHAIIOM;
[ hopMupoBaHHUE CHCTEMBI YIIPABICHHS IEPCOHATIOM;

[} mmaHupoBaHue Ka4eCTBEHHON M KOJIMYECTBEHHOW OTPEOHOCTH B MIEPCOHATIE;
] orGop nepcoHana;

] onpenenenrne NOTPEOHOCTH B MIEPCOHAJIE;

(] MpOU3BOJICTBEHHAs COLMAIN3ALUs [IEPCOHANIA;

[J MOTHBaLMs TPYAOBOU IEATEIBbHOCTH;

[] ynpaBieHHe Kapbepol EPCOHAIA;

(] BBICBOOOJKJIEHHE TTEPCOHAIA;

(] onpeneseHne coaepKaHus U Mpolecca MOTUBALIMY;

(] nemnoBasi OllEHKa IepCOHAa;

(] ucronb30BaHUE JIEHEKHBIX U HEIEHE)KHBIX MOOYAUTENbHBIX CHCTEM;
] pazBuTHE IEPCOHANA;

[l opranu3zaiusi 00y4eHus nepcoHaa.

IToctanoBka 3agaum. PacctaBuTh nepedyHcClIeHHblE (QYHKIMM B  JIOTUYECKOU
M0CJIeI0BATEIbHOCTH, CTPYIIIMPOBAB UX B OT/IENIbHBIE ()YHKIIMOHAIBHBIE TOICUCTEMBI.

KonrpoabHast Touka Ne4 (BbINoJIHEHHE TPYNIIIOBOTO MPOEKTA):
«AHAJIN3 3aHATOCTH B c(hepe TypHU3Ma U rOCTENPUUMCTBA (HA MPUMepe PErHOHOB)»

I'pynna cmyodenmos Oenumcs Ha nooepynnvl om 2 0o 4 uenosex 6 xadicoou. Kaoicoas
NOO0ZPYNNA NPo8OOUN UCCIe008AHUE NO 8bIOPAHHOMY HANPABIEHUIO 8 PAMKAX MeMbl 2PYNN0BO20
npoexma (pecuon). Ilocne uccredoganuss 20mosumcs NOACHUMENbHAS 3ANUCKA, HA OCHOBE
KOMOPOU 8bINOTHACMCA NPE3eHMAayus U NUULEmcs peyb.

Kaoicoas nooepynna npezenmyem ce0ti epynnogoti npoekm 6 ¢hopme MynbmumeOutiHoll
npeszenmayuu. Ilo okonuanuu npezeHmayuu npeonoiazaemcs HeboabUAs 2pYnnoeast OUCKYCCUs U
0meemvl Ha 803MONCHbIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3auumel 2pynnosvix NPOEeKmo8 sGIAemcsi N008eoeHue Umozos u
IKCNEePMHAsL OYeHKA pe3yIbmamos pabomul HOOSPYhN.

IIpuMepHoOe colepkaHNe IPYIIIOBOIO MPOEKTA.

TumynvHwlli 1UCH
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Bseoenue (1-2 ctpaHuiis)

O06ocHOBaTh aKTyallbHOCTb TEMbBI TPYIIOBOIO IMPOEKTa, €ro TEOPEeTUYECKYI0 W
MPAKTUYECKYI0 3HAYUMOCTh. OmNpeNenuTh Iejb TPYNIOBOTO MPOEKTa W OCHOBHBIC peEIllaeMbIe
3a1aud. BeraenuTs npeaMeT u 00beKT rpyNInoBOro NpoeKTa.

1. Teopemuueckas uacmo (5-7 cTpaHulr)

OueHUTh CTEeNeHb U3YYEeHHOCTH HCCIeAyeMoi mpoOaemMbl: popadboTaTh JIMTEPATYpy B TOM
YHClie: 3aKOHOAATENbHBIE W HOPMATHUBHBIC AaKThl, HAy4YHYI0 U Yy4eOHYIO JUTEparypy,
MepUOANYECKHe U3JaHMsl, U3JaHUS Ha MHOCTPAHHBIX S3bIKAaX, HOPMATHBHO-CIIPABOYHYIO
JOKYMEHTAIIMI0 U OTYETHOCTU yupexjaeHus (B uenom, e meHee 10 mcrounukon). HeoOxoammo
MIPEJICTaBUTh 00sI3aTENIbHbBIE CCHUIKU HA BCE MCIOIb30BAaHHBIC TUTEPATYPHBIC HCTOUHUKH (CCHUIKU
oOpPMIIIFOTCSI B COOTBETCTBHHM C TpPECOOBAHMSMH, C OOS3aTCIBHBIM YKAa3aHHEM CTPaHUIIBI
HCTOYHUKA, OTKYZA B3AT MaTtepuain (Hanpumep: [5, c.49]).

PaccMoTpeTh OCHOBHBIE TEOPETUIECKHE ACTIEKTHI TEMBI TPYIIIIOBOTO MMPOCKTA.

2. Ananumuueckas wacms (10-15 cTpanmuir)

2.1. O6mias xapakTepuCTHUKA PETHOHA

2.2. Ananu3 3aHATOCTH U 0€3pabOTHUIIBI B PETHOHE

2.3.AHaU3 MOJIOJICKHOM 3aHITOCTH

AHanuTHYeCKHe MaTepuaabl O00s3aTENIbHO JOJDKHBI COMPOBOXKAATHCA TaONMIIAMU U

PUCYHKaMH.

Bov16000b1 u pexomendayuu (2-3 crpaHUIbI)

CnenaTh BBIBOABI 10 TPOBEIEHHOMY aHAIM3Y: OCHOBHBIE IIOJIOKHUTEIBHBIE U
oTpHUIaTeNIbHbIe MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETATUBHBIX MOMEHTOB MIPEIOKHUTH MMYTH UX
pereHwus.

Cnucok ucnoavsyemotl aumepamypel (He Mmenee 10).

OdopmieHne cnmucka peKoMeHayeTcss TpoBoauTh B coorBercTtBuu ¢ ['OCT 7.1.-84.
[lepeuncanTh UCHOIB30BAHHYIO JINTEPATYPY HEOOXOAMMO CIIMCKOM CO CKBO3HOW Hymepauuen B
anaBUTHOM TIOPSIZIKE, a TakxkKe yKa3aTh cchliku Ha DBC http://znanium.com/.

['pynnupyercst CIUCOK JIUTepaTyphl CIAEAYIOIUM 00pa3oM:

Hopmaruhas nutepaTtypa

OcHoBHast TuTepaTypa

JononHuTenpHas tuTepaTrypa

[Tepuonuueckue u3ganus

NHuTepHeT-pecypcesl

6 CEMECTP

KonTposbHasi Touka Nel (pemeHue TecToB):
1. Ilpouecc Bo3aeiicTBHSI HAa YeJOBEeKa B IeJSAX MOOY:KIEHHUS €ro K OImpeaeeHHbIM
AeHCTBUSIM IyTeM NPOOy KAeHHUS B HEM ONpe/ieIeHHBIX MOTHBOB HA3bIBAETCH...
a) MOTUBHPOBAHUEM;
0) mooupeHueM;
B) MaHUIYJUPOBAHUEM;
I') CTUMYJHUPOBAHUEM.

2. IlpoueccyajibHbIe TEOPUU MOTHBAIIUH OCHOBBIBAIOTCS HA:

1) MPECTaBICHUH, YTO YEJIIOBEK IO MPUPOJIE CBOEH JICHUB;

€) hepapXxuu MoTpeOHOCTEN;

) KOHIICTIIIUY 3HAYUMOCTH JIJIsl 4EIOBEKa MPOIIecCa U BBIIOJHEHUS PaOOTHI;
3) KOHIIEMIIUN «TUTHEHUYECKUX (DaKTOPOBY.


http://znanium.com/
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3. Coaep:kaTe/ibHbIE TEOPUU MOTHBAIIUM OCHOBBIBAKOTCS HA:

1) KOHIIEIIUU MOTPEOHOCTEH pabOTHHUKA;

K) OLICHKE COOTHOLIEHMS YCHJIMH U TIOJy4aeMOro pe3yJibTaTa;

JI) aHaJM3€e IpoIecca BHIIOTHEHUS paboThI;

M) MPEJCTABICHUHU O CIPABEAJIMBOCTH BO3HATPAXKICHHUS.

4. HazoBuTE aIMMHUCTPATUBHbIE LU OlleHKH 3 PeKTHBHOCTH TPY/A0BOii 1eATEJTbHOCTH:
H) MEPEeBOJ] Ha IPYTYI0 paboTy;

0) MOBBILICHHUE B JOJKHOCTH;

1) U3MEHEHHE CTaTyCa;

p) TMOHUKEHHE B JOHKHOCTH;

C) YBOJIbHEHHE C pabOTHI.

5. Mepa kBajJupukanun padoTHUKA onpenaesisieTcs.

a) ONBITOM;

0) 3HAHUSAMU;

B) podeCCHOHATHHON KOMIETEHTHOCTBIO;

I') CTakeM paOoTHI.

6. HazoBuTe BUABI ATTECTAIIUM:

a) uTorosas;

6) mocaemoBaTeabLHA,

B) IPOMEXKYTOUYHAS;

r) cnenuangbHasl.

7. llepeunciinte 00bEKTHI OLIEHKH NMPHU ATTECTALMH MepPcoHAaIa:

a) pa3MYHBIC CTOPOHBI ACATEIHLHOCTH;

6) crenuduka nesTEILHOCTH;

B) pe3ynbTar TpyAa;

r) OTHOIICHHE K CBOUM OOS3aHHOCTSIM;

[l) 4epThl TUYHOCTH, CBSI3aHHBIE C BHIIIOJIHEHUEM Pa0OUUX UITU CITY>KEOHBIX (YHKITHH.

€) MoTeHIIMaIbHbIe CIOCOOHOCTH K COOTBETCTBYIOIIEH paboTe.

8. ATTecTanus - 3TO

a) MeToJ omnpeaeneHus KBaTu(pUKaluy U YPOBHS 3HAHUN paOOTHHKA;

6) aHanu3 MokaszaTesen NeaTeTbHOCTH Pa0OTHUKY,

B) IMarHOCTHUKA KOMIIETEHTHOCTH.

9. OcHoBo¥i A1 BLIPAOOTKH M MPUHSATHS PellleHUs M0 CTUMYJIMPOBAHUIO TPY/Aa MePCOHAJIa
SIBJISIETCS

a) OIICHKA JINYHBIX U JIETIOBBIX KAYECTB;

0) olleHKa Tpy/a;

B ) OIICHKA PE3YJIHTATOB TPY/Ia;

T' ) KOMIUIEKCHAsI OIleHKa KadecTBa paboThl.

10. ArrecTanusi paGOTHUKOB MpPeICTABJsSET CO00H MpoLenypy onpeaeeHus: COOTBETCTBHA
KBAJIN(pUKALMHU, Pe3yIbTATUBHOCTH AeSTeIbHOCTH, YPOBHS 3HAHWI M HABBIKOB
COTPYAHHMKOB, UX /IEJTOBBIX, JHYHOCTHBIX U HHBIX 3HAYMMBIX Ka4eCTB TPeOOBAHUIM
3aHMMAaeMOM TO0JIKHOCTH:

a ) BEpHO;

0 ) 4acCTUYHO BEPHO;

B) HEBEPHO.

11. Ouenka 3¢p(peKTHBHOCTH AeATEIHLHOCTH NOAPA3AeJIeHUI YIIPABJICHHUSA NIEPCOHAJIOM - 3TO
CHCTEMHBIH MPOLECC, HATIPABJEHHBIN HA:

a) COM3MEpPEHHUE 3aTpaT U Pe3yIbTaTOB, CBA3AHHBIX C JACSITEILHOCTHIO KAJPOBBIX CIYKO;
0 ) COOTHOIIEHHE PE3yIbTATOB AEATEIBHOCTH KaJPOBBIX CIYKO C UTOTaMHU JEeSTEIbHOCTH
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OpraHM3alMH B LIETIOM;
B) COOTHOIIICHHE PE3yJIbTATOB JAEATEIBHOCTH KaJPOBBIX CIYKO C UTOraMu AESTEIbHOCTU APYTUX
MIOAPA3ACIICHUMN.

12. Opnumvu u3 3PpPeKTHUBHBIX METOA0B OLIEHKH SIBJIAIOTCS... BbiOepuTe mMpaBUIbHbBIE
OTBeEThI.

a) METOJl PaH)KUPOBAHUS,

0) MeTo/1 MapHBIX CPAaBHEHUH;

B) ACCECCMEHT- IICHTP;

r) Metof «360 rpamxycoBy.

13. B oTiinume OT mpouecca MOTUBALNH, [10/] CTUMYJIHPOBAHHEM TPY/A 1€J1eCO00PaA3HO
paccMaTpMBaTh:

a) MPOLIeCC CO3/IaHus B YEIOBEKE BHYTPEHHUX MOTHBATOPOB €T0 TPYJAOBOH ACSITENLHOCTH;

b) n3meHneHune Kkomuiekca BHEUTHUX U BHYTPEHHUX MOTUBATOPOB, KOTOPOE MO3BOJISET

MOBBICUTH AP (HEKTUBHOCTH TPYIOBOU JAESITENLHOCTH;

B) IIPOLIECC CO3J]aHMs BHEIIHUX MOTUBATOPOB K PE3YJIbTATUBHON TPYIOBOM J1€ATENbHOCTH;

T') IPOLIECC, B pe3yybTaTe KOTOPOro Hanbosee 3HaUuMBbIe sl YeIOBEeKa BHYTPEHHHE

(haxTOpBI MOTUBAIMH MOJKPETUISIOTCS BHEITHUMHU CTUMYJIAMH.

14. KommieKCcHas OlleHKa padoThl - 3TO:

a) OlIeHKa MPO(eCCHOHATBHBIX 3HAHUH U YMEHHIA C TIOMOIIHIO0 KOHTPOJIBHBIX BOIIPOCOB;

0) ompeneneHHWE COBOKYITHOCTH OIICHOYHBIX IIOKa3aTeleld KadecTBa, CIOXKHOCTH U
3G GEeKTUBHOCTH pabOTHl M CpPaBHEHHE C NPEABAYIIMMH TEpUOJAMH C IOMOIIBIO BECOBBIX
KO3 PHUIINEHTOB;

B) OIlEHKa NpOo(eCcCHOHANBHBIX 3HAHWW, MPHUBBIYEK W YPOBHSA MHTEUIEKTa C IIOMOIIBIO
KOHTPOJIbHBIX BOIIPOCOB;

I') olpeneieHre NpopecCUOHaIbHBIX 3HAHUN U MPUBBIYEK C IIOMOIIBIO CHEIHATBHBIX TECTOB C UX
JanpHeHe pacuppoBKOH.

J) OLEHKa MNpo(ecCHOHAIbHbIX 3HAHWM, MPUBBIYEK W YPOBHS HHTEUIEKTa C IIOMOIIBIO
COLIMOJIOTMYECKUX OIPOCOB.

15. AyrcopcuHr — 3T0:

a) nepeaaya OU3HEC-NIPOLIECCOB HA UCIIOJHEHNE CTOPOHHUM 3aKa3ulKam

0) MpOCTON TOTOBOP MOpsiIa

B) 3aKyTIKa TOBAPOB U YCIYT Il HPOU3BOJICTBEHHBIX HYX/]T

16. TpymoycTpoiicTBO  yBOJIEHHOT0  MepPCOHAJa  OPraHU3alMH-KJIHEHTa  CHJIaMHu
CHeHATU3HPOBAHHBIX ATEHTCTB HA3bIBAETCH:

a) KOHCAJITHHTOM;

0) dakTOpHHIOM;

B) ayTIUIECMEHTOM.

17. BHemIHUii ayTCOPCHHT OT/IMYAETCH CJAAYIOIMMH KauyeCTBEHHbBIMH XapaKTePUCTHKAMU:
a) coxpaHeHue (MHAHCOBOTO KOHTPOJIS,

0) BeICOKasi TMOKOCTH B BEIOOpE MapTHEpa-ayTcopcepa M YCIOBHIA COTJIAIICHUS;

B) ayTcopcep — mapTHEp Mo OU3HeCy.

18. Kakue u3 nepe4ncjieHHbIX BUA0B ayTCOPCHHIAa OTHOCATCS K AyTCOPCHHIY MePcoHasa:

a) UHCOPCUHT

6) ayrcrappunr

B) ayTTaCKUHT

I') ayTIJIEHCMEHT

1) PEMHCOPCUHT

19. JIu3uHT nepcoHa a HeOOX0AUM JIfA:

a) MpUBJICYEHUE HOBBIX PAOOTHUKOB H MPEANPUSATHE HAa TOCTOSHHOW OCHOBE.
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0) TOKpBITHS KPAaTKOCPOYHOM BpPEMEHHOH MOTpeOHOCTH B IepcoHalie (uepe3 0oje3Hb, uyepes
Cepbe3HBbIE KOJICOAHUS B I€ATEILHOCTH NPEAPUATUS U T.1.).

B) MOBBILICHNUE KBATH(UKAINN paOOTHUKOB MPEIANPHUATHS.

I') BO3MOXHOCTH IOJyYEHHsI IPEAIPUATHEM JONOIHUTEIBHOTO JOX0/a.

20. K ¢opmam BHelIHero npuBJie4eHHs MEePCOHAIA OTHOCST:

a) MepeMeIeHUs

0) HaeM HOBBIX PaOOTHHKOB

B) JIM3UHT [IEpCOHAIA

I') BEpHBI OTBETHI O U B

KoutposbHas Touka Ne2 (pelieHue TeCTOB):
1. KonduukTHasi cuTyanus - 310:
a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIIOJICH C arpeCCUBHBIMU JICHCTBUSIMU;
0) IpeaAMETHI, JIFOIH, ABJICHUS, COOBITHS, OTHOILEHHS, KOTOPbIe HEOOXOAUMO ITPUBECTHU K
OTIpeJICIICHHOMY PaBHOBECHIO JIJIsl oOecreueHus] KOM(OPTHOTO COCTOSIHUSI HHIMBHUIOB, KOTOPBIE
HaXOJATCs B I0JIE ATOM CUTYaIHH;
B) COCTOSTHHE IIEPErOBOPOB B X0/I€ KOH(IIUKTA;
I') oIlpeJieNIeHue CTaAuii KOH(IIMKTA;
1) IPOTUBOPEYUBBIE MO3ULIUU CTOPOH IO ITOBOJY PELICHUS KaKUX-JIMOO BOIPOCOB.
2. Ha kakoii craanu KoHQIHKTA NOSABJsIeTCS sIBHOe (BU3YaJIbHOE) NPOsIBJIEHHE OCTPBIX
pa3HoOIJIACHIi, JOCTUTHYTOE B Npouecce KOHGIUKTA:
a) Hayao;
0) pa3BuTHE;
B) KyJIbMUHAIIVS,
I') OKOHYaHUE;
3. To, u3-32 4ero BO3HUKAET KOH(PINKT — 3TO:
a) MOTHBBI KOH(DIIUKTA;
0) MO3ULMHU KOH(MIUKTYIOIIMX CTOPOH;
B) IpeaIMeT KOH(IIUKTA;
I') CTOPOHBI KOH(IIHNKTAa;
1) 00pa3 KOH(PIUKTHOU CUTyaITuU
4. CtopoHbI KOHQIHKTA — ITO:
a) CyOBEKTHl COLIMAJIbHOTO B3aUMOJICHCTBUS, HAXOMSIIMECS B COCTOSHUU KOH(JIMKTA WIH
MOJIIEP>KUBAIOLIHE (SIBHO WM HESIBHO) KOH(IUKTYIOIINX;
0) TOJIBKO CYOBEKTHI COLIMATILHOTO B3aUMOJIEHCTBUS, HAXOAAIIUECS B COCTOSIHUM KOH(INKTA;
B) KOHKPETHbIE IMYHOCTH, HAXOAAIINECS B COCTOSHUU KOH(IIMKTA;
') CyOBEKThI COLMATBHOIO B3aUMOJICHCTBH S, HAXOISAIINECS B COCTOSHUM KOH(MIUKTA U OCPEIHUK
(mMeauartop);
1) KOH(IUKTYIOINE CTOPOHBI B IEPETOBOPHOM IIPOLECCE 10 Pa3pelICHUI0 KOH(IIUKTA.

5. KoH(INKTOreHbl — 3T0:

a) clloBa, JecTBUs (MM Oe3AeUCTBUS ), KOTOPbIEe MOT'YT IPUBECTH K KOH(IIUKTY;
0) mposiBiieHUs! KOH(IIHMKTA;

B) IPUYMHBI KOH(IJIUKTA, 00YCIOBIECHHBIE COIIMATIBHBIM CTaTYCOM JINYHOCTH;

') COCTOSIHUS JINYHOCTH, KOTOPbIE€ HACTYMNAIOT MOCJe pa3pelieHus KOHMINKTa;
1) MOBEJICHUECKUE PEAKIIMH JIUYHOCTH B KOH(IIUKTE.

6. Kakue cymecTByIOT nepuoabl KOH(pIUKTA?

a) IPeIKOH(DIUKTHBIN 1 MOCIEKOH(DIMKTHBIH;

0) npeaKOHMINKTHBIA U BHYTPUKOH(MIUKTHBIN;
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B) OTKPBITBIN U 3aKPBITHI;

T') SSBHBIA M CKPBITHIH.

7. CTnab noBeeHNsi B KOHQPJIMKTHON CHTyalluM, XapaKTepU3yOIMiics akTUBHOI 00pb0oi
MHIUBH/A 32 CBOM MHTepechl, IPMMEHEeHHeM BceX JOCTYIHbBIX eMYy CPeACTB VIS JOCTHKEHUSs
NOCTABJICHHBIX LieJIeil — 3TOo:

a) NpUCHocoOJIeHUEe, yCTYITUYUBOCTb;

0) YKIIOHCHHE;

B) IPOTUBOOOPCTBO, KOHKYPEHITHUS,

I') COTPYIHHUYECTBO;

1) KOMITIPOMHUCC.

8. Opranu3zanuoHHasi KyJabTypa — 3T0 Ha0op ...

a) HanOoJiee BaYKHBIX HOPM M LIEHHOCTEH MPUCYLUX JAHHOW OpraHu3aluiy;

0) HanOoJee BaXXHBIX MPEINOIOKECHNUH, MPHHUMACMbBIX WICHAMH OPTaHU3aIMH U TOJTYYarOIINX
BBIP@)KEHUE 3asBSIEMbIX OpraHu3alMedl LEHHOCTSAX, 3aJalolluX JIIOJSIM OpPHEHTHPbl K HX
MOBEJICHHIO U JCHCTBHIO;

B) HOPM M LIEHHOCTEH, NPUHMMAaeMbIX paOOTHUKAMM IIOJIHOCTBIO WJIM YacTUYHO JaHHOM
OpraHu3aluiy;

I') NPEIIOJ0KEHUH, OJHOCThIO IPUHUMAEMBIX paOOTHHKAM, MOJYYUBIIUX CBOE BOIUIOLICHUE B
HOpPMax UM LIEHHOCTSIX OpraHU3aliH.

9. YpoBHM OPraHu3allMOHHOM KYJIbTYpPbI:

a) BHYTPEHHUM, BHEIIIHUN, CMEILIaHHBIH;

0) BHYTpEHHUI, BHEIIHUH, [TyOUHHBIN;

B) TOBEPXHOCTHBIHN, MOIMOBEPXHOCTHBIN, TTTyOUHHBIN;

I') IPEANOBEPXHOCTHBIHN, TOBEPXHOCTHBIN, BHYTPEHHUIA.

10. IIponecc BHyTpeHHeli HHTErPaLMHU — 3TO NpoLecc...

a) 00beTMHEHNS MOpa3 IeNIeHUI OpraHnu3aluy;

0) HaXOX/IEHUS CIOCOOOB COBMECTHOM PabOTHI M COCYIIECTBOBAHUS B OpraHU3alluy;

B) 00BbEIMHEHHUS TOIpa3ieNieHuil OIU3KHUX O Crelu(puKe U CTPYKTYpeE.

11. OpranuszanvoHHoOe MNOBeleHHe — I3T0 <..>, BOBJICYEHHBIX B ONpedeJEHHbIE
yIpaBJIeHYeCKHe IPouecchbl, HMEINe CBOM LMKJbI, PUTMbI, CTPYKTYPY OTHOLICHHIA,
OpraHu3alMOHHbIC PAMKH M TPe0OOBaHMA K pa0oTHMKAaM. 3a0JIHUTE NPOIYCK.

a) MOBEJICHHE MEHEKEPOB BBICILIETO 3BEHA;

0) moBe/ieHNE MEHEIKEPOB BCEX YPOBHEH;

B) MOBe/IeHUE paOOTHUKOB;

r) noBeeHue (hoOpMaIbHBIX TPYIIIL;

1) IOBEACHUE JINJIEPOB I'PYIIIIBL.

12. Crenenb mnpecedyeHusl NOTPeOHOCTell OpraHu3auuM MW TNOTpPedHOCTell PadOTHHKOB
XapakTepu3yeT B 00JIblIel CTENeHH:

a) MHCCHUIO OpraHHU3aIuy;

0) opraHu3aIOHHbIN KINMaT;

B) HaJIMYKME NMPOTrpaMM IMOBBIIIEHUS KBaTU(UKALINN;

T') ypOBEHb KOH(DIUKTHOCTH B OpraHU3aINH;

1) XapaKTep KOMMYHUKAIIUHA B OpraHU3aiuu

13. Kakoe moso:keHue JOCTATOYHO INOJIHO XapakTepudyeT (PyHKIHMI0O KOMMYHUKaUUid B
OpraHM3aluu:

a) KOMMYHHMKAIIUU - 3TO JOBeACHUE MH(POpPMAIMK OT OJHOTO YeJOBEKa 0 APYroro WX TPYIII
JIOAEH ¢ LeNbl0 B3aMMOIOHUMAHHMSA, IO3BOJISIOIIEI0 IOBBICUTH KayeCTBO MPUHUMAEMBIX
peLieHui;

0) KOMMYHHKAITUU - 3TO 00MEeH HHPOPMAIHEH MEXTy YIeHAMHU TPYIIIIHI;
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B) KOMMYHHUKAIIUH - TO MOTHBAIHUS YWICHOB OpraHU3aINH;

I') KOMMYHHKAIIUU 00JIET4al0T B3aMMHOE IPUCIIOCOOICHHE JII0JIei B OpraHu3aluu;

1) KOMMYHHUKAIIMH PEATH3YIOT CTUJIb YIPABJICHUS OPraHU3AI[MOHHBIM ITOBEICHUEM.

14. BHemiHuii MeXaHU3M YIPaABJIEHUS TOBeJeHHEM IPYNIbl, HHAMBUAYAJbHbIM YPOBHEM
NOBeleHHS AeHCTBYeT Yepes3:

a) OpraHM3allOHHYIO KYJIbTYpy U cucteMy GopMajabHbIX W HEPOPMAlIbHBIX OTHOILIECHUH,
OCYIIECTBIISIEMBIX B JAHHOM OpraHU3allny;

0) mpodeccuoHanbHOE U JIMYHOCTHOE PA3BUTHE COTPYIHUKOB OpraHU3aIlNH;

B) IICHHOCTU KOHKPETHBIX TPYIIIT,

T') pelieHue NpoOIEMHBIX CUTYAINi B OpraHu3alluu;

1) OLIEHKY JeSITETbHOCTH COTPYAHHUKOB.

15. BHyTpeHHMI MeXaHU3M YNPaBJIeHUs] OBeeHHs MOBeAeHHeM TPy, HHANBUAYAJIbHBIM
NOBe/leHNeM B OPraHu3aliy peajusyercs yepes:

a) YCTOMYMBYIO CUCTEMY IPEJICTaBICHUI 0 caMoM cebe, uepe3 Bo3ZeiicTBre Ha 00pas3a, KOTOphIE
BIIMSIFOT HA MEXJIMYHOCTHOE MTOBEJICHHUE B TPYIIIIE;

0) ynpaBjieHHe KOMMYHHUKAaTUBHBIMH [TOTOKAMH;

B) peasM3aluio MPOrpaMM IOBBIIICHHS KBATU(UKAIIMHA COTPYAHUKOB;

T') OIICHKY JESTEIIbHOCTH COTPYIHUKOB;

1) peanu3aluio MUCCUU OpTraHU3aIuu

16. Cko0/1bK0 YPOBHEHl aHAIHU32 OPraHU3ALMUOHHON CTPYKTYPHI npeaaoxuia J.1leiin:

a) l;

0) 2;

B) 3;

r) 4;

n)S.

17. ThaBHoe B yNpaBJeHMH M3MEHEHHMSMM B OpPraHU3alMU, C¢ TOYKH 3peHus
OPraHU3alMOHHOTIO MOBEIEHN, 3aKJII0YAETC:

a) IPeo10JIeTh CONMPOTUBIIEHHE PAOOTHUKOB HOBILIECTBAM;

0) nepenaTh HHPOPMAIUIO COTPYTHUKAM;

B) BHEJPUTH HOBBIE TEXHOJIOTUU;

T') PECTPYKTYPHPOBATH OPTaHU3AIHIO;

1) IEepeiTH Ha HOBYIO CUCTEMY IJIAHUPOBAHUS.

18. Ha BO3MOKHOCTh OPraHM3allHOHHOM KYJIbTYPbl BJIUSAIOT:

a) CTaJHH KU3HEHHOTO IHKJIa OpraHU3aIuy;

0) NCUXOJIOTHYECKUN KITUMAT OpraHu3aluu;

B) OPTaHU3AIMOHHBIN KPU3HUC;

T') YPOBEHB KYJIbTYPHI,

1) CMEHa pyKOBOJICTBA.

19. I1o cdepe nposiBiieHUst KOHPJINUKTHI OLIBAIOT:

a) KOHCTPYKTUBHEBIE, IECTPYKTUBHBIC

0) cormanbHbIe, S)KOHOMUYECKHE, IIOJIUTHIECKUE, TyXOBHO-HICAIOTHIECKIE

B) cnalble, CpeHNe, CUIIbHbIE

20. - BO3HHMKAWIINee Yy JIIOJeil CTOJKHOBEHHE TPOTHBOMOJOKHBIX IleJIei,
MOTHBOB, TOYEK 3PeHHs] HHTEPecOB YYACTHHKOB B3aUMO/AeiiCTBHUS.

a) TPYyIMIIOBON KOH(JIUKT

0) MEXITMYHOCTHBIN KOH(MIUKT

B) MEXTPYIIIOBON KOHMIUKT

KonTpouabHasi Touka Ne3 (pemieHue CHTyallMOHHBIX 3a/1a4):
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CuryanuonHas 3ajaya 1.

Onpenenure THUN Kapbepbl B KaXIOM M3 TPEX CHUTyaUMd M IOATOTOBHTE OTBETHI Ha
HIDKeceaytome Bornpockl. 1. [To Bamemy MHEHHIO, Kakue (GakTOpbl BIUSIOT HA (opMUpOBaHUE
U peasm3anuio kapbepbl? 2. Kakue akTopbl MoryT nmomemars kapbepe?

Cumyayusa 1. Kypoxtun Cepreit Bnagumuposuu

OOpazoBanue: MEXIyHapOJHOE OTAeleHue QakynpTeTa XypHanuctuku MIY umenu
JlomoHOCOBa.

Pa6ota: 1982—-1990 rr. — KOppeCMOHIEHT-KOMMEHTATOP TJIABHOW PEIAKIIUU PaTdOBEIIaHUS
Ha ctpanbl Bocrtounoit EBpombl (uHOBemanme). 1990-1994 rr. — pyKOBOIUTENb CITYKOBI
HoBoctedr Pagro POKC. 1994-1997 rr. — KoOpAMHATOp AUPEKUIUU HHPOPMAIIMOHHBIX MPOTpamMm
«Pagno Poccum». 1997-1999 rr. — mupekrop nupekuuu wWHGOPMAIHOHHBIX mporpamm TBII.
19992002 rr. — 3amMecTUTENb TIJIABHOTO penakrtopa mporpammbl «Bectm». 2002-2004 rr. —
JUPEKTOP paarocTaHK «Masik 24».

Cumyayus 2. Uropb TalknHOB

OobpazoBanue: B 1982 r. OKOHUMIT Y palIbCKUN 3JIEKTPOMEXaHUUECKUN HHCTUTYT UHKEHEPOB
KEJIE3HOAOPOKHOI0 TPAHCIIOPTA MO CHEUAIBHOCTU «HMHKEHEP-CTPOUTEIIbY.

Kapbepa: 1982—-1985 rr. — crapmmuit Mmactep nmyreBoil mammHHONW ctanmuu Ne 1 FOxHo-
VYpanbsckoit xene3noit goporu. 1985-1992 rr. — CMY VpanmamzaBoga (Mactep, mpopad, 3am.
HavanbHUKA ydactka). C 1993 r. — pectoparop.

B EkarepunOypre aeiicTByeT 4YeThlpe aBTOPCKHX pecTopaHa U kKade «oT TamkuHoBay.
[loueMy ero 3amHTEpecOBaJI0O MMEHHO PECTOPAHHOE HallpaBieHHE, TallKWHOB JO CUX MOp He
MOKeT 00BsICHUTh. OH HUKOIJIa HE XOTel padoTaTh MO IMIA0JIOHY, XOTEJIOCh HATH CBOIO JIMHUIO.
[lepBriii mpoekt 3apoauics B 1993 r., korma crpoutens Mropp TamKMHOB pemIMi OTKPBITH
coocTBeHHOE Kade Ha mpocnekrte JIeHnHa B monaBasne JJoma Mmozeneii.

Bo Bcex mnpoekTtax KOMMeEpuYecKHe KOHTAKThl MOBTOPSUIMCH IMOYTH IO OJIHOM CXeMme.
Haxoaunuch coyupeauTeny, 3anHTepecoBaHHble B Ou3Hece. JIeHbI'M BKIIAAbIBAIN COBMECTHO, HO
MpaBo Ha pa3pabOTKy UACH U pa3BUTHE jeia TalmKuHOB OCTaBiIsUT 32 cO00i. B ero ke pykax ObLt
U KOHTpPOJIbHBIA makeT — He MeHee 60 % axumii npeanpustus. IlepBoe kade — «KameHHBIH
BETOK». YUepe3 necsaTh MecdAleB Iocie OTKphITUsA Kade TalkuHOB paccuurtancs cO BCEMHU
3aeMIUKaMH, a EIE Yepe3 ABa roJla 3aBeIEHUE CTAJI0 IPUHOCUTD JOXO/.

[Ipoekt BTOpOro kade mosBuics B Havaue 1996 r., koraa moj pecTopaHbl NEpeaebIBAIN
JUETHUYECKHUE CTOJIOBBIE, JOMOBBIE KyXHHM M KBapTHUpbl Ha IEPBBIX JTakaxX. [alIKMHOB KYIWII
MOMEIIIEHUE Ha YpainMmaiie, e W OTKPbUI pecTtopaH. 3Aech TallKWHOB chefal CTaBKy Ha
MIOCTOSIHHBIX MOceTUTeNel. TallKMHOBBIM IPUILIOCH CTaThb JU3allHEpaMM, MEHEIKEpaMU U
noBapaMu. Camu pa3pabaThIBaIl MEHIO, BBIAYMBIBAIM OJI0Ja, CTOSAIU Y IUIMTHI, IpopadaThiBast
Bce cocTramisgomue 60/, Jlo cux mop ero >keHa BIUIOTHYIO 3aHHUMAaeTcs KyXHeW B JBYX Kade,
3aMemnas Wid Hampsmylo pabortas c med-moBapom. Cam Biajesnel] pPecTOPAHOB MOXKET
MPUTOTOBUTH THICSYM BUIOB CYIa, U BCE — 10 COOCTBEHHBIM peLeNTaM.

BonbIIMHCTBO k€ METOIOB MPUBJICUYEHHUS KIIMEHTOB CeMbsl TallIKMHOBBIX y3HaBaja BO BpeMs
yuebbl B Mockse u 3a pyoesxxom. C 1997 r. oHU perynspHO e3[T Ha CTaXXKUPOBKH M BBICTABKH,
MEepeHnMas U TePEeHOCs] Ha ypallbCKHe pealid HOBHUHKHM M XMTPOCTU PECTOpAHHOro Ou3Heca.
Opannus, CHIA, [IBenusi, AHMIMS — KakJ1as U3 3TUX CTPAH MPUBHECIA CBOE B UHIUBUAYaIbHBIC
aBTOpPCKHE pecTopaHbl TalIknHOBa.

B 2003 r. pecropan HUrops TamxkuHOBa «MeaBexbs Majp» yIOCTOWICA INIABHOM IPEMHH
Coro3a pecropatopoB Poccun — «3010T0r0 Kypasisi». Maes co3gaHus 3TOro pecrtopaHa TakkKe
npunaanexut TamkuHoBy. [locnmennuit mpoekt — kade-6ap «Kronmbp Bepu» — TpeThsi «Touka
oOmienuTa», OTKpbITas TalIKWMHOBBIM Takke Ha YpanMmamie. TalIKUHOB CcTal OJHUM U3
MHUIMATOpOB co3fnanus B ExatepunOypre Accommanuu pecropatopoB. OpHa u3  3amay
00BbEIMHEHNUS JTI0AeH «BBICOKOIM KyXHU» — IPUBUBATh MaccaM PECTOPAHHYIO KYJIbTYpY.
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Cumyayus 3. IlaBen ActaxoB

O6pazosanue: Beicimas mkona KI'b o cienuanibHOCTH «IIpaBOBEICHHE.

Pa6ora: B 1991 roay, Ha msATOM Kypce ero npuriacuin paboTaTs IOPUCKOHCYJIFTOM B HOBYIO
SAPOCIABCKYIO0 aBHakoMIaHuio. OT IOPUCKOHCYJbTa ACTaxoB OBICTPO JOpOC A0 HayalbHHUKA
IOPUINYECKOTO ynpaBieHus. «Mou aMOMIIMY U 3a1pOChl ObUTH mupe. MHe X0Tenoch paboTarh 1o
pa3HbIM JienaM. Sl 4yBcTBOBa B ceOe MOTEHIMAN, SHEPTHI0. S CTall aIBOKATOM.

OnHUM W3 MEpBBIX CPEH AABOKATOB OH CO3/aj COOCTBEHHBIM cailT. ACTaxoB mpejasaran
IIPUCHLIATh €My BOIPOCHI, Ha KOTOpble oTBedan. becmiartHo. [Ipuxonmno mo Teicsde MUCEM B
Mecs. OJTo Obula TpeKpacHas TpakTHKa W OJHOBPEMEHHO paboTa Ha COOCTBEHHYIO
HOMYJIAPHOCTb.

B ropuanueckux kpyrax mnpossuile AcraxoBa — «MHpPOTBOpeL», TO €CTh a/JBOKAT JAENIAcT
BCE BO3MOXHOE, YTOOBI PELIUTh BOIPOC MEXAY HCTLOM M OTBETYMKOM I10JIFOOOBHO, /1a0bl He
JTOBOJIUTH JIEJ0 JO CyAa, K 4YeMy CTpeMUTCs 000N KBaU(PUIIMPOBaHHBIA agBokar. MIMeHHO
MHUpPOBOE COIJIAIlIEHHE, a HEe BbIMIPAHHBIA IPOLECC, CUUTAECTCH BBICIIUM JIOCTHIXKEHUEM
a/IBOKaTCKOW SKBUJIMOPUCTHKHU.

ACTaxoBy JIOBOJWIOCH 3aHMMAaThCsl Opakopa3BOJHBIMU IHPOLIECCAMM  3BE37 3CTPabl.
PasroBapuBaer ¢ knMeHTaMu ACTaxoB JIBa-TpH yaca — Tosbko o Jnene. He pa3 ObiBano, 4to
Oorarble KIMEHTHI, 3aKJIF0YMB C ACTaXOBBIM JIOTOBOP, TYT )K€ 3Bl €r0 B PECTOPaH, B CayHy, Ha
oxoTy. «COmmKeHre TOJBKO MemaeT paboTe,— oO0bsicHseT AcTaxoB.— S JOHKEH OCTaBaThCs
YHUCTBIM IPOPECCUOHATIOM.

AMepuKkaHCKUH ceHaT mpuriacui Acraxoa Ha roj B YHuBepcuteT [lutrcOypra, oguH u3
crapeimmx B CIIA, yunTbcs MeXAyHaApOAHOMY M KOHCTUTYLIMOHHOMY IpaBy. B 1999 rony on
3amuian B BepxoBHoMm cyne uHTepechl npaBurenberBa PO. 3acenanue BepxoBHoro cyna 6110
Ha3zHaueHo Ha 7 okTsA0ps. EnBa mporecc momesn, Kak UCTIbI 3assBUIIH, YTO OTKA3bIBAIOTCS OT HUCKA.
B Oymare, koTopyto oHM mofaiiu, Obljia 1a)ke BbIpaXkeHa TOTOBHOCTh IPUCOEANHUTHCS K OOphOE ¢
MUPATCTBOM. DTO Obla KamMUTYJSALMS,— 3aKitoyaeT AcTaxoB. B BU3MTHON KapTouke AcTaxoBa
Hanucano—"IlaBen ActaxoB, anBokaT" U OOJIBIIE HUYETO.

CuryanuonHas 3ajgaya 2.

Anamms curyanun «IIpodeccuonanbHas kapbepa padOTHHKA.

Bb1 sBisieTech HaYaIbHUKOM OT/I€Na KaJIpOBOM CIIy:KObI peANpuUsATUs (OpraHu3alun).

Bormpocst

1. IIpennoxkuTe npuMEpHBIH MJ1aH pabOThI C KAHIUAATOM, BKJIIOYEHHBIM B PE3EPB.

2. IlpemnoxxuTe acmekThl, MO KOTOPHIM MOXXHO IPOBECTH MPOBEPKY CIIOCOOHOCTEH U
Ka4eCTB 3TOTr0 KaH/IM/1aTa.

3. Kakue MHCTpYMEHTHI (J1elOBbI€ UIpPBHI, NMPAKTHUECKUE 3aJaHHs TECThbl, UHbIE (OPMBI)
MO>KHO HCIIOJIb30BaTh MPHU padoTe ¢ KaHAUIaTOM?

KonrpoabHast Touka Ne4 (BbINOIHEHHE TPYNIIIOBOTO MPOEKTA):
«Kaaposoe odecnieyeHne npeAnpusaTUS HHAYCTPUH TYPU3Ma U FOCTENPHUMCTBA

I'pynna cmyoenmog Oenumcs na nodepynnvl om 2 00 4 uenogex 6 xadxcoou. Kaowcoas
noo02pynna npoeooum Ucciledo8anue no evloparnnomy oovexkmy. llocne ucciedosanus comosumcs
NOSCHUMENbHAS 3aNUCKA, HA OCHOBE KOMOPOU 8bINOIHAENICS NPE3eHMAYUsL U NUULEMCs pelb.

Kaoicoas nooepynna npezenmyem c0ti 2pynnogou npoekm 6 hopme Mya1bmumeOutiHo
npeszenmayuu. Ilo okonuanuu npeseHmayuu nPeonoiazaemcs HeOoIbUWAsL 2PYNNOBAst OUCKYCCUSL U
0meemvl Ha 803MONCHBIE BONPOCHL OPY2UX KOMAHO.

Iocneonum smanom 3awumel 2pynnosvix NPOeKmo8 sGIAemcsi N008eoeHue Umozos u
IKCNEePMHAsL OYeHKA pe3yIbmamos pabomul HOOSPYhN.
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IIpuMepHoe coepKaHNe IPYIIIOBOIO MPOEKTA.

Tumynvuwlii 1ucm

Bseoenue (1-2 cTpaHuiis)

O06ocHOBaTh aKTyallbHOCTb TEMBI TPYIIOBOTO IMPOEKTa, €ro TEOPEeTUYECKYI0 W
MPAKTUYECKYI0 3HAYUMOCTh. ONpeneauTs 1eidb TPYNIOBOTO MPOEKTa U OCHOBHBIE pelIaeMble
3a1aud. BeraenuTs npeaMeT u 00beKT rpyNInoBOro NpoeKTa.

1. OOuras xapakTepucThKa 00bEKTa UCCIICIOBAHUS

2. AHanM3 KOJIMYECTBEHHBIX M KAueCTBEHHBIX XapaKTEPUCTUK IepcoHana (aHaiu3
MepCOHaja Mo KaTeropusM, reHIePHOMY IPU3HAKY, BO3PACTy, 00pa30BaHHIO, CTAXY U JIp.)

3. AnHanu3 KaJapoBOHM MOJUTUKH OOBEKTa HccleAoBaHUs (BBIOOp J1I0OOTO HAIMpaBICHUS
YYP: anamu3z mombopa u oTOOpa TEpCcOHANa, €ro ajanTalud, OILEHKH, OOydYeHHs,
CTUMYJIMPOBAHUS, OPraHU3alMOHHOTO MOBEACHUS, KOH(GIUKTOB U Ap.)

AHaMTHYECKHE MaTepHalibl 00s3aTeIbHO JOKHBI COMPOBOXKAATHCS TaOJIUIIAMH U

PUCYHKaMHU.

Bw1600b1 u pexomenoayuu (2-3 cTpaHuIbl)

Cnenatb BBIBOABI 1O MPOBEJECHHOMY aHAJIM3y: OCHOBHBIC IOJIOKHUTEIbHBIE U
OTpHIIATEIbHBIE MOMEHTHL. Ha OCHOBE BBISIBJICHHBIX HETaTHBHBIX MOMEHTOB IEPEUUCIUTH IyTH
WX peIICHHUS.

Cnucok ucnonv3yemou aumepamypuol (He meree 10).

Odopmnenne cnucka pexkomMeHayercss npoBoautb B coorBercTtBuu ¢ ['OCT 7.1.-84.
[TepeunciuTh UCTIOIIB30BAHHYIO JTUTEPATYPy HEOOXOJAMMO CIHCKOM CO CKBO3HOW Hymepaluei B
angaBUTHOM TIOPSZKE, a TaKKe yKa3zaTh cchuiku Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JTUTEPATyphl CAEAYIOLIMM 00pa3oM:

HopmatuBHnas nuteparypa

OcHoBHast TuTepatypa

JlononHuTeNbHAS TUTEPATYpa

[Tepuoanueckue n3ganus

WuTepHeT-pecypcebl

IIpomeKyTOYHASL ATTEeCTALMSA
5 CEMECTP
3ader (peuieHne TECTOBBIX 3aJaHMIA)

1. Crparerns ynpasjenusi 1epcoHaaoM, WM KaJpoBasi CTPATerus, BLIpadaTbIBaeT:

a) METOJIbI, 00eCIIeYNBAIONTUE SKOHOMUYECKH d(h(HEKTHBHOE JOCTHKCHHE CTPATETHUCCKHX TIeIIeH;
0) peamu3anus CTpaTeTMYECKUX IIeJIei, MOBBIINICHUE 3aWHTEPECOBAHHOCTH BCEX pPaOOTHUKOB
NpCANpUATUA K pCalin3allui CTPATCIUN PA3BUTHUA KOMIIAHUU U 3(i)(1)eKTI/IBHOM JOCTUXKXCHUU DTHUX
esen.

2. Joa:KHA JIM KAJPOBasi CTPATErusi OPraHU3alHy BKIIOYATD:

a) UCClieI0BaHNE KOHKYPEHTHBIX MPEUMYIIECTB B KaJIpOBOH MOJIUTHKE;

0) uccnenoBaHus phIHKA TPY/IA;

B) (OpMHUPOBaHUS KaJPOBOTO MOTEHLIMANIA (GUPMBI;

T) pachpefelieHus HWMEIOMUXCS KaapoB TMPENNPUATHS WM MPHUBIEKAEMBIX JOMOTHUTEIHHO
YeJIOBEYECKHX PECYpPCOB;

1) B3aMO/ICHCTBUS ¢ PHIHKaMH (DakTOPOB MPON3BOJICTBA, IEHHBIX OyMar, BaIIOTHBIMU PBIHKAMH;
e) hbopmupoBanus dHEKTUBHON KaJAPOBOH MOIUTHKH;

) CBOEBPEMEHHOE OMpEAeIeHNE KAaueCTBEHHON M KOJMYECTBEHHOIH MOTPEOHOCTH B Kaapax C
YYETOM Pa3BUTHSI.


http://znanium.com/
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3. Kakoii MeToa ynpasJjieHHsl IEPCOHAJIOM OTJIMYAETCSl MPSAMBIM XapaKTepoM Bo3/elHcTBUA:
a - aIMUHUCTPATHBHEIC;

0 - DKOHOMUYECKHE;

B - COI[MAJIbHO-TICUXOJIOTUYECKHE.

4. Konuenuusi 6ropokpaTudeckoro ynpasienuss YP ocHoBbIBaeTcs Ha:

a) CHHTE3€ PA3JIMYHBIX ACIIEKTOB MCTOPHYECKH DPA3NIMYHBIX IIKOJ YIPABICHUS C LEJBIO0 YCHUICHUS
MPUKJIAJHON OPHEHTAIMY TEOPUH YIIPABICHHUS,

0) CO3/1aHMK CHCTEMBI IIPUHIIUIIOB YIPABJICHHUS [IEPCOHATIOM TOCYIapPCTBEHHBIX OpraHU3alHiT;

B) pa3pabOTKe METOOB YIIPaBIICHHs NEPCOHATIOM, HAPABJICHHBIX HA Pa3AeieHUN TPyAa U y3KOU
crienaIn3anuy paboOTHUKOB.

5. KoHuenuusi ajAMHHMCTPATHBHOIO YINPaBJeHUS TEPCOHAJOM OblLIa HampaBJ/ieHa Ha
pa3padoTKy:

a) CHCTEMBI METO/IOB aKTUBU3AIMY UHTEIUIEKTYaIbHBIX PECYPCOB JINYHOCTH;

0) cucTeMbl METOI0B, QYHKIMIA ¥ IPUHIIMIIOB YIIPABJICHUS OPTaHU3AIMU B LIEJIIOM;

B) CUCTEMBI, TPEOYIOIIEH HENpepbIBHOW palMOHAIM3AlMK TPOM3BOJICTBA M TpyZAa C LEIBIO
MOBBIILICHHS €T0 MPOU3BOAUTEIILHOCTH U (P PEKTHBHOCTH;

I') CHCTEMbI MOTHBALIMY [IEPCOHAIA.

6. KoMy npuHaI/1eKUT BBHIBOI O CYLIECTBOBAHUH 3aBHCHMOCTH NPOM3BOANTEILHOCTH TPYAA
OT OTHOIIEHUH M1y WIEHAMHM KOJIJIEKTHBA, M YTO JKOHOMUYECKHE pe3yJbTaThl
(pYHKIHOHUPOBAHNS OPTAaHU3ALNUH HEMOCPEJACTBEHHO 3aBUCAT OT MOTHBAIIMH PA0OTHHKOB H
COLMAJILHBIX ACNEKTOB YNPaBJIeHHUs ?

a) Aupu daiionio;

0) Dnrrony Mbiio;

B) Bunbsamy Oyuu;

r) @.Y. Thitnopy.

7.I1o10:keHUSA O TOM, YTO TPY/A SIBJISAETCH  KeJIAHHBIM /11 OOJbIIMHCTBA PA0OTHHKOB, OHM
cTpemMsTcsl OpaTh Ha cedsl OTBETCTBEHHOCTb, MPOSIBJISAIOT 3aHMHTEPECOBAHHOCTH B pe3yJibTaTax
paboThl, HWHULUATUBHBI,  LeJdeycTpeMJIeHHbl, H300peTaTejbHbl, 3aHHTEPECOBAHHOCTH
Pa0OTHMKOB NMPSIMO 3aBUCHT OT CHCTEMbI BOSHATPAK/IEHHS COCTABJISIIOT OCHOBY:

a) Teopuu Y,

0) Teopuu Z,

B) KOHIIEMIIUU yrpasieHus mo uensm (MBO);

r) Teopun X.

8. K ¢axkropam BHelHel cpelbl, BO3/IeHCTBYIOIMM HA KA/POBYI0O MOJUTUKY OPraHU3aLMM,
OTHOCSITCSI:

a) LeJIM OpTaHu3aINH;

0) cTiib paboThI;

B) PO COFO3HI;

T') IPaBUTEIILCTBEHHOE PETYIUPOBAHNE M 3aKOHOIATEIILCTBO;

1) IpUpOJia 3a]1auu;

€) SKOHOMHYECKHE yCIIOBHS;

) KOHKYpEHLIUs Ha PBIHKE TPY/a;

3) pabouas rpymma.

9. K BHyTpeHHHM (paKTOpaM, BO3AeHCTBYIOIIHMM Ha KaJApPOBYI0 NOJUTHKY OPraHU3alHM,
OTHOCSTCH:

a) KOHKYpPEHIIMUS Ha PhIHKE TPY/Ia;

0) MpaBUTENLCTBEHHOE PETYINPOBAHHUE M 3aKOHOAATEIHCTBO;

B) pabouasi TpymIa;

T') CTWJIb JIUZIEpA.
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10. C Touxu 3penuss YUP orTHoulleHHe pe3yJbTaTa BbINOJHEHHOH COTPYIHHKAMHU PadoThl K
3aTparaM, KOTOpbIe HeceT OPraHU3alus B CBSI3U C BbINIOJTHEHUEM JAHHOW pa0oThl SABJISIETCS:

a) TMoKaszaTeeM SKOHOMIYECKOH 3P (HEeKTHBHOCTH;

0) mokazaresieM COlUaIbHOM 2P eKTHBHOCTH;

B) MIOKa3aTesieM IPOU3BOICTBEHHOM A(p(heKTHBHOCTH;

T) mokasareseM dPPEKTUBHOCTH KauecTBa.

11. OOecneueHue B JII00BIX BEPTHKAJIBLHBIX paspe3ax cucreMbl YYP uepapxuueckoro
B3aUMOJECHCTBUS MEXKAY 3BeHbSIMU YNPABJIEHHUS, TPUHIUINUAIBHOH XapPaKTePUCTUKOM
KOTOpPOro fBJSIETCS HeCMMMeTpPHYHasi mepeaaya wuHdopmanuu “BHU3” U “BBepx”
npeacTaBJisieT cO00M:

a) MPUHIUI ONEPAaTUBHOCTH;
0) MPUHIIKII TPEEMCTBEHHOCTH;
B) PUHIIUIT HEPAPXUIHOCTH;

I') IPUHIMI CUCTEMHOCTH.

12. Kak no0uThbcs yMeHbIIEHUsI NpeAsio:KeHHe PA0OTHHKOB B OpPraHu3auuu (MpUBeCTH
YHUCJIEHHOCTh B COOTBETCTBHE € €€ peajJbHbIMM TIOTPEeOHOCTSIMM), He mnpuderas K
YBOJIbHEHUSAIM?

a) 3aKJIIOYEHHUE KPATKOCPOUHBIX KOHTPAKTOB,;

0) mepeoOy4eHune IepcoHaa;

B) MIEPEBOJ] YaCTH COTPYAHUKOB HA COKpAIEHHBIN pabounii 1eHb WK pabouyro HEJEIo;
I') C IOMOIIIbIO POTALIMU [IEPCOHAIIA;

1) yIIpaBJIeHUE COJIEpKAaHUEM U MPOLECCOM MOTHBALIUU TPYJOBOTO ITOBEICHUS.

13. K npeumyimecTBaM BHYyTPEHHUX HCTOYHHKOB HaiiMa OTHOCHAT:

a) NOBBIIIIEHNE MOTHUBALIMH, CTETIEHU YAOBIETBOPEHHOCTH TPYAOM;

0) IPUTOK HOBBIX UJIEH U UMITYJIbCOB I Pa3BUTHUS;

B) OoJiee MIMPOKHE BO3ZMOKHOCTH BBIOODA;

r) 00Jiee TOYHYIO OLIEHKY CIIOCOOHOCTEN COTPYIHUKOB;

1) CHIDKEHHE CTETIeHU PUCKA MPH MPOXO0XKAECHUH UCIIBITATEILHOIO CPOKa.

14. K npenmymecTBaM BHEIIHMX HCTOYHUKOB HAaliMa OTHOCHT:

a) HU3KKE 3aTpaThl Ha aJaNTalHIo IEPCOHAIa;

0) IPUTOK HOBBIX UJIEH U UMITYJIbCOB I Pa3BUTHUS;

B) MOBBILIEHHE MOTUBAIIMH, CTETIEHH YJIOBJIETBOPEHHOCTH TPYIOM Y KaJIPOBBIX PAOOTHUKOB.
') MEHBIIIHE MPoOIeMbI C MPOPECCHOHANTBHON U COI[UAIILHON UHTErpalyen;
1) 6oJee MUPOKKUE BO3MOXKHOCTH BBIOOpA.

15. IIpouecc, KOTOpPBI BKJIKOYAET B ce0si CEPUI0 MEPONPUATHH M JAelCTBUHIl N0 M3YYECHUIO
NCUXOJOTHYECKMX M NMPO(PEeCCHOHAIBHBIX KAa4YeCTB MNMPETEHACHTA C LeJIbI0 YCTAHOBJICHMA
NPUTOAHOCTH /UIS BBINOJHEHUS] KOHKPETHBIX padouyux O003aHHOCTEH M BbIOOP M3
COBOKYITHOCTH 3asiBUTeJIeil HandoJ1ee MoAX0AsIIero — 3To:

a) Habop KaHIUIATOB;

0) oTOOp KaHIUAATOB;

B) (hopMUpOBaHHUE KATPOBOTO PE3EPBA;

I') pacCTaHOBKa PaOOTHHUKOB;

1) KCTIOJb30BaHNE PAaOOTHUKOB.

20. OcHoOBHBIC eJIM AJANTANMH HOBBIX PA0OTHHKOB B OPraHU3AIUM:

a) YMeHbIIEHHE CTaPTOBBIX M3/AEPIKEK, CHUKEHHE CTPECCOB, COKPALIEHUE TEKYUECTH KaIpoB
0) DKOHOMUS BpEMEHH MEHEKEPOB U KOJUIET
B) Pa3BuTHE COCTOSIHUS yIOBIECTBOPEHHOCTH PabOTOM
r) Bce BhlenepeuncieHHbIE BApUAHTHI.
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6 CEMECTP

JK3aMeH (peleHue TECTOBbIX U NPAKTHYECKHX 3a]aHNH)

1. 3apayeii ynpasJieHUsl YeJI0BeYeCKMMH PecypcamMHu siBJISIOTCS:

A) ITonbop, HaeM U pa3MelIeHHE TTIePCOHAIA.

B) OnTumusanus Tpy10BbIX OTHOIIEHUH.

C) TpeHuHT U pa3BUTHE YEIOBEUYECKUX PECYPCOB.

D) Bce oTBeThl BEpHBI

E) Het npaBwibHOTO OTBETa

2. Paziuuust Me:K1y 3aKpPbITON M OTKPBITOI KaPOBOil MOJTUTHKON CyIIeCTBYIOT NIPH:

A) Habope, anantaunu, 00y4eHuu, MpOABHKEHUH, MOTUBALIMK U CTUMYJIMPOBAHUS IIEPCOHANA

B) Bri6ope cucTeMbl oruiaThl Tpy1a U BO3HATrPayKACHUS IEpCOHAA.

C) B3bICKaHUs 3a HapyIIEHUE TPYAOBOM JUCLMIUIMHBI U KaJ00ax Ha OTJCNIbHBIX paboyunX.

D) OcBoboxaeHnn nepcoxaia.

E) Het npaBwibHOTO OTBETA

3. KaapoBasi noiuTuKa nNpeAnpusaTHa — 3TO:

A) CrOoXHBI KOMIUJIEKC NPEeAJIOKEHUM, I0rM, Oe370Ka3aTelbHO NPUHAT BCEMH YJIEHAMHU
KOMIIaHUH, KOTOPBII onpeensieT o01ue paMKi OpraHM3alliOHHOTO TIOBEICHUSI.

B) Cucrema, xotopas ompezensieTcs BO B3aUMHOM KOHTpOJIE, B3aMMOIIOMOIIM, HENPEpbIBHOM
Pa3BUTHUH MHAMBUIYAJIbHOTO U IPYIIIOBOIO MOTEHLIMAJA IPEATPUSATHUS.

C) KanpoBoe mianupoBaHue.

D) Cucrema mpaBui ¥ HOPM, KOTOPBIE OCO3HAHBI U COOTBETCTBYIOIIMM 00pazoM o(OpMIICHBI U
IIPUBOJIAT YEJIOBEUECKUN PECYPC B COOTBETCTBUE CO CTPATETUEN NPEATIPUATHUS

E) Her npaBusibHOTO OTBETa

4. P deKT oT ynpasJieHHs EPCOHATIOM HA NPEANPUATHH BbIPasKaeTcs:

A) B yBenuueHuHu BbITycKa NMPOJYKIIUU BCJIEICTBUE POCTA IPOU3BOIUTENBHOCTH TPY/a.

B) B ynoBieTBOpeHHOCTH TPYAOM.

C) B okoHOMHUHM cCpencTB MpU COKpAllleHUHM CPOKOB OOy4deHHs B pe3ynbTare mnoadopa
BBICOKOKBAIM(DUIIUPOBAHHBIX KaJPOB,

D) Bce oTBeThI BepHBI

E) Het nmpaBunbHOTrO OTBETa

S. IlnannpoBaHue HA NPEeANPUATHH B cpepe yNPaBJICHHUS NEPCOHATIOM NPEACTABIASCT CO00M:
A) Ilporpammy onpezesieHns ONTUMaIbHOW OpraHN3alMOHHON CTPYKTYPBI IPEITPUSITHSL.

B) Cucremy npaBui ¥ HOpM, KOTOpPbIE OCO3HAHBI U COOTBETCTBYIOLIUM 00pazoM o(OpMIIEHBI U
MIPUBOJIALINX YEJIOBEUECKHUI pECypC B COOTBETCTBHE CO CTpaTEeTUEH MpeAnpusTus.

C) Cucremy pelieHHid, Ha OCHOBaHMH KOTOPBIX MOXKHO Oy/eT pa3paboTaTh NpOrpaMMy pa3BHTHUS
IIEPCOHAJIa BO B3aUMOJIEVCTBUU CO CTPATErHeN MpeanpusaTUs

D) IlpuBnedyenust 1ONOJHUTEIBHOTO MEPCOHANIA WIM COKPAIIEHUs CYLECTBYIOIIEH YMCIEHHOCTH
MepcoHaa 4epe3 pocT WM CIaj] MPOU3BOJICTBA.

E) Her npaBuiibHOTO OTBETA

6. IIpomecc mpueMa Ha padOTy COCTOUT U3 CJAETYHOIIUX CTATMIA:

a) AeTanu3anus TpeOOBaHUM K BAKAHTHOMY paboueMy MeCTy U IIpUeM Ha paboTy;

0) moad0p KaHIMIATOB, OTOOP KaHAMIATOB U MIPHEM Ha padoTy;

B) JeTaiu3anus TpeOOBaHMI K BakaHTHOMY paboueMy MecCTy, Moaldop KaHAMIATOB, OTOOp
KaHIUJIaTOB U NIPHEM Ha padoTy

7. IIpogeccuorpamma - 310:

a) MepevyeHb MpaB M 00s3aHHOCTEH PaOOTHHUKOB;

0) omucaHue OOIIETPYJOBBIX U CIIEHUATBHBIX YMEHUN KaXXI0T0 paOOTHUKA HA MPEIIPUATHH;

B) 3TO ONKMCAaHUE OCOOECHHOCTEH ONpeAeNeHHOM Npodec—CUM, pPacKpbIBAIOIEE COJAEpIKaHHUE
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poeCCHOHATILHOTO TPY/Ia, & TAKKE TPeOOBa"HUS, IPEIBSIBIIIEMBbIC K UEIOBEKY.

r) mepeyeHb Npodecchii, KOTOPHIMU MOXKET OBJIAJIETh paOOTHHUK B Mpeesax ero KOMIETeHIINH;

1) TiepeueHb BceX mpodeccuit.

8. KonduimkTHasi cuTyanus - 310:

a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIIOJIEH C arpeCCUBHBIMU JICHCTBUSIMU;

0) mpeaMeThl, JIIOIW, SBJICHUS, COOBITHUS, OTHOIICHMS, KOTOpPhIE HEOOXOJUMO MPHUBECTH K
OIpeJICJICHHOMY PaBHOBECHIO JUIsI o0ecredeHrss KOM(OPTHOTO COCTOSHUSI MHIMBUAOB, KOTOpPbIE
HAXOJATCS B MOJI€ STOM CUTYallUU;

B) COCTOSTHHE IIEPETOBOPOB B X0/I€ KOH(IMKTA;

T') ompesesieHne CTaauii KOH(PINKTA;

1) IPOTUBOPEUYUBBIE MO3ULIUU CTOPOH IO ITOBOJY PEIICHUS KaKUX-JIMOO BOIPOCOB.

9. CpenHuii ypoBeHb 3apIIAThI OIHOT0 PAa0OTHHKA PACCUNTHIBACTCH:

a) KaK OTHOILIEHHWE Ka4YeCTBEHHOM MPOAYKLUHU K 001IeMy 00beMy TOBapHOM MPOAYKLIUU;

0) KaK OTHOILIEHUE MPUOBLIN K C€0ECTOUMOCTH MPOU3BEACHHON MPOAYKIIUU;

B) KaK OTHOLIEHHE CE0ECTOMMOCTH K CTOUMOCTH TOBapHOW MPOIYKIINH;

I') KaK OTHOILIEHHE 00beMa MPOU3BEACHHON MPOAYKIIUU K 001Iel YMCICHHOCTH PAaOOTHUKOB;

1) Kak OTHOIIEeHHEe 00m1ero (oH/1a OIUIaThl TPyIa K 0OIIEH YNCIIEHHOCTH MTEPCOHAA.

10. OmpenesieHue KBaJdu(pUKANUM CHENHAJNCTA, YPOBHHA 3HAHUI JM0OO OT3BIB O €ro
CIIOCOOHOCTSIX, 1€JI0BBIX U HHBIX KA4eCcTBAX:

a) arTecTranus;

0) IUCKpUMUHAIIHS,

B) aBTOpH3AIUs;

I') JOKHOCTHAsi MHCTPYKIIMS,

1) ampoOarusi.

11. BbicBOOOKIE€HNE IEPCOHAA - ITO:

a) YBOJIbHEHHE paOOTHHUKOB MO COOCTBEHHOMY KEJIAHUIO U MHUIIUATHBE aJIMUHUCTPAIINH;

0) KOMIUIEKC MEpOIPHUATHI MO COOJIIO/IEHUIO MPABOBBIX HOPM M IICUXOJOTHYECKOW IMOAJIEPIKKE
MIpU YBOJIbHEHUH,

B) KOMIUIEKC MEPOIPHUATHI MO COOJIIO/IEHUIO MPABOBBIX HOPM M TICHXOJIOTUYECKOM MOJAEpKKE
MIPU YBOJIbHEHUH, A TAK)KE BBIXOJl HA TIEHCHIO.

12. Cpean kadecTBEHHBIX NMOKa3aTejedl 3(G(PEeKTHBHOCTH CHCTEMbl YNPaBJICHUS BbLICIHTE
KOJIMYEeCTBEHHbIN MOKa3aTeJIb:

a) ypoBeHb KBalnH(UKaluu pabOTHUKOB amrapara yrnpaBlieHHs;

6) 000CHOBaHHOCTb U CBOEBPEMEHHOCTh MPUHATHS PELICHUN YIIPaBICHUYECKUM IIEPCOHATIOM;

B) YPOBEHb HCIIOJIb30BAHUS HAYYHBIX METOJ0B, OPraHU3AL[MOHHON U BBIYUCIUTEIBHON TEXHUKHY;
I') YPOBEHb OPraHU3ALMOHHON KYJIbTYPHI;

1) BEJIMYMHA 3aTpaT Ha COJAEp)KaHUe YIPaBIEHUYECKOro ammapara B obmeM (oHe 3apaboTHOM
IJ1aThl IEpCoHana.

13. Pa3BuTHe nepconana - 31o:

a - Tpolecc MOArOTOBKM COTPYJHUKA K BBIMOJHEHHIO HOBBIX IPOU3BOJICTBEHHBIX (YHKIIH,
3aHSATHIO HOBBIX JOJDKHOCTEH, PEILIEHUIO HOBBIX 3a/1ay;

0 - mporecc nNepruoIuYecKoi MOAroOTOBKU COTPYIHUKA Ha CHEIMATU3UPOBAHHBIX KypCax;

B - obecrieyeHne 3((EKTUBHON YIPaBIEHUYECKON CTPYKTYphl M MEHEIKEPOB IS JOCTHIKEHHS
OpPraHU3alMOHHBIX LIEJICH.

14. Kapbepa - 310:

a - MHAMBHUIYAJIBHO OCO3HAaHHAs INO3ULMUSA U IOBEICHHUE, CBA3AaHHOE C TPYAOBBIM OIBITOM H
NesITeTbHOCTBIO Ha MPOTSHKEHUN pabodeid )KU3HH YeJIOBEKa;

0 - MoBBILIEHNE Ha 00JIee BBICOKYIO CTYIIEHb CTPYKTYPhl OPraHU3aLMOHHON HEpapXUH;



®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIbBHOE CMK PTYTUC
@ _ YYPEXIEHVE BBICILIEIO OBPASOBAHVI
\ «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
ory TYPU3MA 1 CEPBUCA» Aucm 59 us 126

B - [Ipe/IjIaraeMasl OpraHu3anyei ocieJ0BaTeIbHOCTh Pa3INYHbIX CTYIIEHEW B OpraHU3allMOHHOM
UepapXxuu, KOTOPbIE COTPYTHUK MTOTEHIIMATEHO MOXKET IPOUTH.

15. Ouenka 3¢pGeKTHBHOCTH AeATeJbHOCTH NMOApPAa3/eJieHNi yIIPpaBJIeHUsl IEPCOHAJIOM - 3TO
CHCTEMHBIH MPOIeCC, HATIPABJIEHHBIN HA (BbIOepUTE BCe NMPaBUJIbHbIE OTBETHI):

a - COM3MEPEHHE 3aTpaT U Pe3ysIbTaTOB, CBSI3aHHBIX C IEATEILHOCTHIO KQJAPOBBIX CIIYXO;

0 - COOTHOILIEHHE pPE3YyJIbTAaTOB JEATEIHHOCTU KaJAPOBBIX CIYXKO C HUTOraMu JesTeIbHOCTU
OpraHM3alMH B LIETIOM;

B - COOTHOUICHHE Pe3yIbTaTOB JEATEIHLHOCTH KaJPOBBIX CIYXO C UTOraMH AESITeNIbHOCTU APYTUX
MIOAPA3ACIICHUMN.

16. IpucnocodeHne padboTHHKA K HOPMaM INOBeJAeHHsl M B3aMMOOTHOLIEHHWIT B HOBOM
KOJIJIEKTHBE — 3TO:

a) ncuxodusnogornyeckas aanTaius;

0) cOIMaTbHO-TICHXOJIOTHYECKAs aJalTalus;

B) OpraHU3AIMOHHAS a/1allTaIus;

I') HOpMaTUBHAas aJanTalus.

17. Crenenb mnpeceyeHUsi NOTPeOHOCTell OpPraHM3aluM W MNOTpeOHOCTEell PadOTHMKOB
XapakTepu3syeT B 00JiblIeli CTeNeHH:

a) MUCCHIO OpraHHU3aIuH;

0) OpraHW3aIMOHHBIN KJIMMAT;

B) HaJIMYKME NMPOTPaMM IMOBBIIICHUS KBaTU(DUKALINN;

') ypOBE€Hb KOHQIMKTHOCTH B OPraHU3aLINN;

1) XapaKTep KOMMYHUKAIIMA B OpraHU3aIiH.

18. O6bexkTOM ayauTa nepcoHajia sBJISIeTCS COCTOSTHHE:

a) COCTOSIHUE TPYIOBOM chepbl FKOHOMHUECKOTO CYObEKTa,

0) TpyAOBOH KOJIJIEKTUB, €T0 OPraHU3alls 1 HOPMUPOBAHUE;

B) aIMUHUCTPATUBHBIN ammapar;

') COCTOSIHUE TPYI0BOT0 KOJIJIEKTUBA B OPraHU3AllNY;

1) TIOJIOKEHHE TOCYIaPCTBEHHBIX CITYKAIIUX

19. Texyuiasi 1es10Basi OLIeHKA NEPCOHAJIA OcyllecTBJsieTcs B opme:

a) aTTeCTallNH;

0) aHKETUPOBAHUSI,

B) HAOJFOJICHUSI.

20. Poranusi kak MeTOo 00y4eHHUs, XapaKTepu3yeTcsl BBICOKHMHU H3/IePKKAMHU, YTO CBA3aHO
c:

a) HeOOXOIMMOCTBIO MTO00PA 3aMEHBI TIPH MEPEX0/Ie COTPYAHUKA C OJJHOTO MECTa Ha JIPYTOE;

0) moTepeit NPOU3BOAUTENBHOCTH IPU TIEpEMEICHUH PA0OTHUKA C OTHOW JOJKHOCTHU Ha JPYTYIO;
B) HEOOXOAMMOCTHIO BBIJICIICHHSI MAaCTEPOB sl O0yUEHHsI COTPYTHUKA KaXKI0M HOBOM padoTe.

IIpakTuyeckoe 3aganue 1
«Pa3paboTrka npouis 10KHOCTH PAa0OTHHKA NPEeANPUATHS HHAYCTPUM TypU3Ma U
roCTENPUUMCTBAY

Ornucanue 2TanoB MPOBEACHUS MPAKTUIECKOTO 3a/IaHUSs:

1. Jlatb KpaTKylo0 XapakTEepUCTUKY BbIOpaHHOro oO0BekTa B cdepe TypusmMa H
rOCTENPUUMCTBA.

2. OmnpenenuTh BaKaHTHYIO JOJDKHOCTB, JUIsl KOTOpOW OyneT pa3pabaThiBaThCs MPOGUITh
KOMIIETECHIIUH.

3. Pa3paborate npoduis KOMIETEHITUN ISl BAKAHTHOW JOJIKHOCTH.

4. OueHUTh BaXHOCTh KaXJIOW KOMIETCHIIMHM, WCIONb3Ys KIacCHU(PHUKAIUIO: KPUTHIHO,
BaYKHO, KEJIATEJIbHO.
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5. Oro0pa3uth npoduiib KOMIETCHIUN TpapuuecKu Wi B (hopMe TaOIIUIIbL.

IIpakTuyeckoe 3a1anue 2

«IMIOCTPOEHUE KAPBEPOI'PAMMBbI»

Onucanue cuTyauuu

Ber  3akanuuBacte @ DI'BOYBO «PI'YTUC» 1o  HampaBlIeHHIO  HOATOTOBKHU
«MenemxmenT». llepen Bamu Bcraer BONpOC, KaKk MOCTPOUTH CBOM JAIbHEWUILMA KU3HEHHbBIN

MyTh.

ITocTanoBka 3agaun

[ToctpoiiTe KapbeporpamMmy CBOEr0 BO3MOYKHOTO KapbepHOro myTu (myTeil) mocie
OKOHYAHUS BBICIIETO Y4EeOHOTO 3aBEICHUSI.

Meroanuyeckue yKasaHus

Kapvepoepamma - WHCTpYMEHT yHOpaBlIeHHUS Kapbepoil, MPEeICTaBIAIOIMUNA coOon
rpaguyeckoe OMHMCAHHWE TOrO, YTO JIOJDKHO HPOUCXOAMTHh WM NPOUCXOAUT C JIIOJbMHU Ha
pa3MyHbBIX JTanax Kapeepbl. [IpoBomsATcs crnenuanbHble HAay4YHbIE HCCIEAOBaHUS B
3aMHTEPECOBAHHBIX OPIaHM3ALMUAX, 10 PE3yJbTaTaM KOTOPBIX CTPOSTCSA Kapbeporpammsbl JUIs
Pa3IMYHBIX CIIEHUATUCTOB U PYKOBOIUTEICH.

KapseporpamMmma cocroutr u3 AByX 4acTed. B mepBol 4YacTH COAEPKUTCS NEPEUYECHBb
JOJKHOCTEHM, BBICTPOCHHBIX B IOCJIEIOBATENbHYIO LIETIOYKY MO BOCXOJSIIEH JIMHHHM, KOTOpPbIE
MEHEIKEP MOXKET 3aHUMATh B TEUEHUE BCEU CBOEH TPYIOBOU AECATEIBHOCTH C YKAa3aHUEM CPOKOB
3aHATHUS JTOJDKHOCTEH B rojax. Bo BTOpoll - XapakTepucTHKa BHAOB OOyYEHHS, TMOBBIIICHUS
KBaJIM(DUKAIMH, IEPENOATOTOBKY KaJIpOB C yKa3aHUEM BHJIOB yUEOHBIX 3aBeJeHUI, (aKyJIbTETOB,
KypCOB, KOTOpble HEOOXOIMMO TPOWUTH MEHEIKEepy Ha KapbepHOM IyTH, BKJIIOYAs 3aIIUTY
JUCCepTalii M MOJIyYeHUE YUYEHBIX CTENeHEeHl W 3BaHMi, C yKa3aHMEM IMepuo/IoB (B rojax)
npoxoxjaeHuss oOyueHus. CamocTosTenbHOE O0OydeHHE TakKe BXOAUT BO BTOPYIO YacTh
KapbeporpaMMmbl. CrieayeT OTMETHTb, YTO CPOKM HAaXOXACHHUS Ha OTAEIbHBIX JIOJKHOCTAX
JIOJKHBI YBSI3BIBATHCSI CO CPOKAMU MOCTOSIHHOTO O0YUYEeHHUS.

Pemienue curyauuu
Ha ocnHoBanum mnpuBeneHHoi Ha puc. 1 kappeporpaMMbl MEHEKepa IO MEepCOHAILy
BBICIIIETO 3BEHA YIPaBJIEHUS IIOCTPOUTE COOCTBEHHYIO Kapbeporpammy.
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PrYTuC

Cpokn

3aHATUS KBanudukaunorHas yveba

AONXHOGCTER
(ner)

HauansHuk aenapTameHTa yrpasferus nepcoHanom CamocronTensHoe oby4eHue,

denepansHOro rocyaapcTBERHOrO opraHa Bnacvu CTaxXunpoeKa, NeKropckas vi
- KOHCYNbTAUVOHHAA AeATENbHOCTb,

y4acThe B KOHPEPEHUUNX,
CVYMNO3MyMax, cemMuHapax v 1.4.

3amecTuTesNb pyKOBOAUTENs: PekTop UHCTUTYTA 3aumra IOKTOPCKON AvccepTauny.
pecnybnmMKaHckore ueHTpa NOBbILLEHMS KBAAMDUKALMM 5—6 ObByueHue B fOKTOPaHTYpe
3aHATOCTK (nan comckaTenscTeo)
Haua, - 3alumra KaHaAVAATCKON auccepTaumnu.
3amMecTuTeNb reHepanbHoro aqasibHuK OT.ELGHB 4-.5 OBydeHue B acnupaHType
n fOT
AVDEKTOPA NO YNpaBneHnio OAFOTOBKN Kalpo YNPaBREHUECKOrO ¥ BKOHOMUMECKOO
NepCoHanoM KPyMHON pecnyBnvkaHckoro npoduns
opraxusaumm MUHWUCTEPCTBA

ObyueHne Ha cneuvansHoM

- akysibTeTe nepenoaroToBKU
HavaribHuk oTaena Paky P A
HauansHuk oTaena kaapos 3—4 PYKOBOAAWMNX KaAPOR NpU By3e.

] NOArOTOBKM KaapoB
opraHusaumm CamocTosaTtensHoe obyyeHune
opraHmaumm
(cTaxwuposka)

Meremxep no nepcoxany MeHegxep no noAroToBke OGy4eHre 8 UHCTUTYTE MOBbLILIEHNA
opranugaumm KapoB OpraHusaumu 2—3 keanudukaumu. CamocTosiTensHoe
obyyeHne (CTaxupoBka)

Ba30Bas NOArOTOBKA IKOHOMWUHECKOTO WA YMPaBAEHYECKOro npoduns 5—6 Boicuiee yuefHoe 3aBeneHune

Puc. 1. Kapbeporpamma MeHeKepa 1Mo MepcoHaTy BBICIIETO 3B€HA yIPaBICHH

IIpakTnyeckoe 3aganue 3

Ananu3s curyanuu «Beioupaem crocoOb 0TO0pa ¥ MPUBJICUCHUS TIEPCOHAIAY

Xapaxmepucmuka opeanuzayuu

[Ipodune aesTenbHOCTU: TPOAOBOILCTBEHHAS] PO3HUYHAS CETh.

YucneHHocTh niepcoHana: 6onee 50 Thic. YEIOBEK.

Cpox paboThl Ha peIHKE: 12 JeT.

Obwas cumyayus

KoMmmanuss — KpynHBIM HpPOJOBOJIBCTBEHHBIM PHUTEHIEp Ha POCCHUMCKOM pblHKE. Ee
CTpaTeruyeckas 1ejlb — CTaTh JUAEPOM B 00JacCTH PO3HUYHOM TOPTOBIIM MPOAYKTOB MUTAHUS U
HENPOJOBOJIBCTBEHHBIX TOBAPOB MNEPBOM HEOOXOAMMOCTH. [JaBHBIM CHOCOOOM JOCTHKEHUS
0003HAYEHHOM 1IeNN SABJISIETCS MOCTOSHHOE YBEIMYEHHE YKciia TOProBBIX TOUEK 110 BCEH cTpaHe ¢
MOTJIOLIEHUEM MEJIKUX MaBUILOHOB, JIAPHKOB, PHIHKOB. B CBS3M € 3TUM CYIIECTBYET NOCTOSTHHAs
NoTpeOHOCTh B MPUTOKE TPYIOBBIX PECYPCOB, OJIHAKO MOTEHIIMAIbHbIE PA0OTHUKHU (MOJIOAEXKb) HE
CHelaT BbIOMpaTh TOPrOBbIE TOYKU JAHHOTO puUTeiliepa B KauecTBE MecTa padOThl MO MPUYMHE
HEraTUBHOT'O UMUJIKa KOMIIAHUH. XOJAT CIIyXH, YTO PYKOBOJCTBO Mara3uHoOB (3MHHUCTPATOPHI)
HEYBa)KUTEIBHO OTHOCHUTCS K PSJAOBOMY MEPCOHANLY, OKa3blBaeT Ha HEro MOpalbHOE JaBIICHUE.
Cuctema mrpadoB 3a Maieilline MPOBHMHHOCTH, HEHOPMHUPOBAaHHBIM pabouuii AeHb (MOpOii
MPUXOAUTCS pabOTaTh CBEPX CMEHBI OECIUIaTHO) 0OYCIIOBIMBAIOT A€(PUIIMT KaJpOB B KOMIIAHUH,
0c0o0eHHO KaccupoB U NpoaaBioB. [lorpedHOCTh B Takux coTpyaHukax gocturaet 80 %, 4yTo npaxe
BBIIIIE, YEM B CpPEIHEM IO OTpaciu. TakuMm oOpa3oM, mepen ciaykOoW MepcoHasna CTOAT 3a/ladyu:
o0ecreynTh TOCTOSHHBIA TNPHUTOK PSAIOBOTO MEpCcOHana M OOpaTUTh BHUMAHUE BBICIIETO
PYKOBOJICTBA Ha OCHOBHYIO NMPHYMHY TEKY4eCTH KaapoB — HEAI(P(PEKTHUBHBIN CTUIb YIpPaBICHUS
PYKOBOJUTEIEH CPETHETO 3BEHA.

Bormpoc. Uto nenarp B nanHoU cutyanun? BeiOpaTh onTUMalIbHBIE METOJIBI IPUBIICYCHUS U
oTOopa nepcoHana.

7.4. Conep:xaHue 3aHATHI CEMHHAPCKOIO THIIA.
3aHATHA CEMHHAPCKOTO THIIA 0 JUCHUIUIMHE «YTIPaBlICHHE YETOBEUYCCKUMH PECypcamm»
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HPOBOASTCS 68 popme NPpaKmMuUecKux 3aHsamui.
Pa3nes 1. OcHOBBI ynpaBJIeHUS YeJI0BEYEeCKMMH pecypcaMu

IIpakTuyeckoe 3ansaTue 1

Bua nmpakTuyeckoro 3aHATHAA: YCTHBIM ONpPOC, MUCHBMEHHBIM OINPOC, BBICTYIUIEHUE C
JOKJIaJaMH1

Tema u comep:xanue 3aHsiTUsI: OCHOBHBIC TIOHATHUS HAyKU YIPABJICHUS YEIOBEUECKUMU
pecypcamu

Lenp 3aHATHS: 3aKpeIUICHHE TEOPETUYECKHEe 3HAHUN OO0 OCHOBHBIX KOHIEMIUSIX
YIpaBJICHUS YEJIOBEUECKHUMH pecypcamMmu

Coaepsxkanue: DBOJIONMS KOHIENIMI  yNpaBiIeHHs YEIOBEYECKHMMH PECYpPCaMHU.
Oco0eHHOCTH YNIpaBIICHUST YEIOBEYCCKUMHU pecypcamu. OTIUYHE YIPABJICHUS YEJIOBEUSCKUMU
pecypcamu OT YIIpaBJICHUS [IEPCOHATIOM

IIpakTuyeckne HABBIKM: HABBIKM 3aKPEIUICHUS 3HAHWKA 00 OCHOBHBIX ITOHSTHUSIX
yIpaBJICHHS YEIOBEYECKUMU PecypcaMu

IIpoxonxurenbHOCTH 3aHsTUs — 4 daca / 0,75 gaca /0,5 gaca.

Bomnpocsl 1u1s 00cyxI1eHus.

1. HazoBuTe OCHOBHBIC MIPUHIIUIIBI YIIPABICHUS YEJIOBEUECKUMHU PECYpPCaMHU.

2. Yro nmoapaszymMeBaeTcs Mol yIpaBiIeHUEM YeJIOBEUECKUMU pecypcamu?

3. KakoBa cxema ynpaBiieHUs! 4YeJI0BEUECKUMHU pecypcamu’?

4. KakoBa uctopus pa3BUTHs TEOPUH YIIPABICHUS Y€TIOBEUECKUMHU pecypcamu’?

5. KakoBbl 0OCOOEHHOCTH YIIpaBIEHUS YEIOBEYECKUMH pPECypcaMU B CpPaBHEHUU C
yIpaBJIeHUEM KaJIpoB?

5. OxapaktepusyiTe OCHOBHBIE AITallbl Pa3BUTHS TEOPUHU YIPABICHHUS YEIOBEUECKUMU
pecypcamu.

6. HazoBuTe OCHOBHBIC XapaKTEPUCTUKHU YIIPABIICHUS YETIOBEYECKUMHU PECYPCAMU.

7. KakoBbl OCHOBHBIE 11€]TH YIIPABIEHUS YEJIOBEUECKUMHU pecypcaMu’?

8. Kakue pa3znuyaroT BapuaHThl YIIPABJICHHUS Y€JIOBEYECKUMH pPeCypcamu?

9. laiiTe XapaKTepUCTUKY IIUKIIAM YIIPABJICHUS YEIIOBEYECKUMH pEeCypcamu.

19. KaxoBbl ocHOBHBIE 11en Y UP?

BoicTynieHHs CTYA€HTOB € JOKJIAJAaMH U NMpPe3eHTAIUSIMU HA TeMbI:
- Makc Be0Gep;
- @.V. Teunop;
- P. Omnnc;
- "XotropHckuit 3pdexr».
[Tocne BrICTYIIIICHUH CTYIEHTOB C JOKJIaIaMHi BO3MOKHBI TPYIITIOBBIE MHHH- JTUCKYCCHH.

IIpakTuyeckoe 3aHATHA 2

Bua nmpakTHyeckoro 3aHSITHsi: YCTHBIM OMpPOC, MUCHBMEHHBIH OIPOC, BBICTYIICHUE C
TOKIIalaMu

Tema u conep:kanue 3aHATHS: YPOBHH YIPaBICHUS Y€JIOBEUECKUMHU PeCypcaMu

Leab 3aHATHA: 3aKPEIICHUE TEOPETUICCKUX 3HAHUH B OOJIACTH MOJCHCTEM YIIPABJICHHUS
YeII0OBEYECKIMH pecypcaMu

Conep:xanue: OcHoBHBIC da3pl (OPMHUPOBAHUS, paclpeesieHus (TepepacrpeeyicHus) |

WCIONIb30BaHUs pabodeil CuUibl. YPOBHU YIPAaBIECHUS YelOBEUYECKHUMH pecypcamu. OCHOBHBIE
KOMITOHEHTBI CUCTEMbI YIIPABIICHUS YETIOBEUECKUMHU PECYPCAMHU
IIpakTnyeckne HABBIKH: HAaBBIKM 3aKpEIUICHUsS 3HAHUM 00 YpOBHSAX  yIpaBICHUS
YeJI0BEYECKIUMH pecypcaMu
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IponoskuTenbHOCTD 3aHATHS — 4 yaca / 0,5 yaca/0,5 4Jaca.
Bomnpocs! 1151 00Cy:Ka1eHus .
Uro noHnMaeTcs moj| paboueit cumoii?

N

Oxapakrepu3yiTe 0OCHOBHBIE (ha3bl pOpMUPOBaHUS, paciipeesieHus (TepepacipeieeHus)

Y UCTIOJIb30BaHUs paboueii CUIIBL.

3. OxapaxTtepusyiTe YpPOBHH YIpPaBICHUS YEIOBEUYECKUMHU pecypcaMu

4. B uyem 3akiouaeTcsi OCOOEGHHOCTb  YIPABICHHUS  YEJIOBEYECKUMHU  pecypcamMu
NPEINPUITUAX ?

5. B uem 3aximouaercsi OCOOCHHOCTh YNPABIICHUS YENOBEUYECKHMMH pECypcamH B
roCyJapCTBEHHBIX OpraHax, peryJupyrIuX AesITeIbHOCTh MPETPUITUHN?

6. HazoBuTe OCHOBHBIE IPUHIIUIIBI CUCTEMBI YIIPABICHHS YEIIOBEUECKUMH PECYPCAMH.

7. OxapakTepu3yHWTe OCHOBHBIE IOJCHUCTEMbl CHUCTEMBl YIPABICHUS YEJIOBEYECKUMHU
pecypcami.

8. KakoBa menp  /eTONpPOM3BOACTBEHHOTO  OOECHEYEeHMs]  CHCTEMbI  yIpPaBICHUS
YeJI0BEYECKIUMH pecypcamu?

9. KaxoBa nenp uH(MOPMALMOHHOTO 00ECIEUEHHsS] CUCTEMBI YIPABICHUS YEIOBEUYECKHUMHU
pecypcamu?

10. KakoBa menbp TEXHUYECKOTO OOECHEeUeHHs] CHUCTEMbI YIPABJICHUS YEIOBEYCCKUMHU
pecypcamu?

11. KakoBa 11esb MpaBOBOTO 00€CTICUEHUS CUCTEMBI YITPABJICHUS Y€JIOBEUYECKUMH pPecypcamu?

12. J[laiite ompeneneHHe HOPMAaTHBHO-METOJAMYECKOTO OOECIIEUYEeHHUS] CHCTEMBI YIPaBIICHUS

YeJI0BEYECKHUMH pecypcami.

BI)ICTyl'lJ'leHI/Iﬂ CTYAEHTOB C TOKJIaJJaMHU H 3CCE€ HA CJICAYIOIIIUE TEMbI:

1. OcHOBHBIE GYHKIIMU CHCTEMBI YIIPABICHHS YETOBEUECKUMH PECYPCaMHU.

2. OCHOBHBIE TIPOTHBOPEUHSI CUCTEMBI YIIPABJICHUS YEJIOBEUECKIMH PECypcaMH U KaJpOBOU
MOJIUTHUKH.

3. WNHdopmannoHHas crucTeMa yIpaBIeHUs YeT0BEYECKUMHU PECypPCaMHU.

4. Poccuiickuii ppiHok HRM- cucrem.

[Ipocmotp BuaeomarepuanoB no teMe «CucreMa ynpaBlIeHHUs] YEJIOBEYECKMMHU pecypcaM¥ Ha
MPEANPUITUI

IIpakTnyeckoe 3ansaTus 3

Bua nmpakTu4eckoro 3aHsAITMSA: YCTHBIM ONPOC, MACBMEHHBIM ONPOC, BBICTYIUIEHUS C
JOKJIa1aMH, TECTOBBIE 3aJaHUs

Tema u conep:xanue 3ausiTusi: COMAIBHO-TPYAOBBIE OTHOIICHUS

Llesab 3aHATHS: 3aKpeIUIEHHE TEOPETHUECKUX 3HAHMH B OOJIACTH COLMAIbHO- TPYIAOBBIX
OTHOIIEHUI

Copepxanue:  Ponp rocygapcTBa Kak IOJIMTHYECKOTO W COLUAJIBHOIO MHCTUTYTa B

PEryJIMpPOBaHUM COLUATbHO-TPYAOBBIX OTHOLIEHUH. TpynoBble (JIIOJCKHUE) PECYpChl CTPaHBI.
KoHuenmum uenoBeyeckoro, UHTEUIEKTYaJIBHOTO, COLMAIBHOIO M OPTaHNU3allMOHHOTO KaluTasa.
[lonsiTHE «COUMANBHO-TPYAOBBIE OTHOLIEHHS» B CHUCTEME COLHUAIBHO-TPYIOBBIX IPOLIECCOB.
l'ocynmapcTBeHHOE  peryjJMpoBaHUE  COLUAIBHO-TPYAOBBIX  OTHOLIEHUH. MexayHapoaHble
CTaHJApPTHI B PETYIMPOBAHUY COLUAIBHO-TPYAOBBIX OTHOILEHUHN.
IIpakTHyeckne HABBIKM: HaBBIKY 3aKPEIJIEHUS 3HAHUM O COLMAIBHO- TPYIOBBIX OTHOIIEHUAX

IIponoxuTeILHOCTD 3aHATHS — 4 vaca/ 0,75 yaca/l wac.
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Bonpocsl 115 00cy:x1eHus.
1. HazoBute dakTopsl GopMUpPOBaHUS COLUATBHO-TPYAOBBIX OTHOIICHHUM B OpraHU3aluu.
2. KakoBbl OCHOBHBIE METO/IbI B3aUMOJCHCTBUSA CYObEKTOB COLIMAIBHOTO MMapTHEPCTBA?
3. KakoBbI IPUHIUIBI COLUAIBHOTO apTHEPCTBA?
4. KaxoBa poJib rocy1apcTBa B pEryJIMpOBaHUM COLUAIIBHO-TPYIOBBIX OTHOIIEHU?
5. KakoBa posnb MexayHapoaHoit opranuzanuu tpyna (MOT) B peryiupoBaHUU COLMAIIBHO-
TPYAOBBIX OTHOLLEHUI?
6. KakoBbl pyHKIIMM 00BEIUHEHHUH paboToAaTeNIel, IpeapuHUMaTeIeii B CUCTEME COIIMAIBHOTO
napTHepcTBa?
7. Yto nipeAcTaBisIeT COOOM colManbHas MOTUTHKA IPEATPUSITHIA?
8. B uem mposBIIsieTcsl conuaabHas OTBETCTBEHHOCTh Om3Heca?
9. KakoBa pojb KOJIJIEKTUBHOTO JIOTOBOPA B PETYIUPOBAHUU COLMATLHO-TPYAOBBIX OTHOLICHH?
10. B yeM cymHOCTh U 00BEKTHBHAS OCHOBA KOH(IUKTOB B COLMATIBLHO-TPYAOBOM chepe?
11. Kakue Tunsl 1 Buabl KOHOIUKTOB Bam n3BecTHbI?
12. KakoBbI OCHOBHBIE CIIOCOOBI pa3penieHus: KOH(PIUKTOB B COLMAIBHO-TPYI0BOM cepe?
BoicTynieHHs CTYA€HTOB € JOKJIAJIaMH U 3Cce Ha cJieAyIolue TeMbI:
1. Ananu3 AeaTenbHOCTH CYOBEKTOB COIMAIBHOTO MapTHEpCTBa (MPOQCOI030B, O0O0BEAMHEHUI
paboTonareneii u rocynapcrsa) B PO.
2. AHanu3 OTpakeHWs B HAIIMOHAJIBHOM 3aKOHOJATENIbCTBE IMOJIOKEHUNU PATHU(PUIIMPOBAHHBIX
Poccueii xouBennui MOT.
3. KC «YmpaBneHue Tpy10BbIM KOHPIUKTOM
4. Tlpenmocwuiku ¢GopMUpOBaHUA U YCIOBUA 3S(G(HEKTHBHOTO (DYHKIIMOHHUPOBAHHUS CHCTEMBI
COLIMAJIBHOTO MapTHepcTBa B PD.
5. MexnyHnapoanas opranmzanus tpyaa (MOT) u ee ponb B peryiupoBaHUHM COLHMAIBHO-
TPYZIOBBIX OTHOIICHHH.
6. OCHOBHBIC HANpPAaBIEHUS U MEPHI COIHUATBHON TOJUTHKU (OTEUYECTBEHHBIM M 3apyOeKHBIN
OTIBIT).
7. CoBpeMEHHbIE TPUOPUTETHI COLIMATIBHON MOJIUTUKU POCCUHCKOTO TOCY1apCTBA.

TecThbl 119 KOHTPOJISA 0OCTATOYHBIX 3HAHUM.
1. Kak k1accupuumpyrorcest couaaibHO-TPY/AOBbIe OTHOILIECHUS ?
a) COLMAIbHO-TPY/I0BbIE OTHOILICHHUSI, CBI3aHHBIE C OpraHu3anueil 1 3PPEeKTUBHOCTHIO TPYAA;
0) colMaIbHO-TPYAOBbIE OTHOILIEHUS, CBI3aHHbIE C UCIIOJIB30BaHUEM MPEIMETOB U OPYIUH TPYAa;
I') COIMANBbHO-TPY/JOBbIE OTHOIIECHHS 3aHATOCTH;
B) COLMAJIbHO-TPY/AOBbIE OTHOILIEHUS, BOSHUKAIOIIME B CBSI3U C BOZHArpa)kJICHUEM 3a TPY/I.
2. Kakume THIBI COLMAJBHO-TPYIOBBIX OTHOLICHHWH He ’KeJlaTeJlbHbl JJsl COLHMAJIBHO
OPHMEHTHUPOBAHHOM PHIHOYHOI IKOHOMUKHU?
a) COJINJAPHOCT;
0) marepHaIn3M;
I') CyOCUIMapHOCTh;
B) IAPTHEPCTBO;
I') KOH(IIUKT;
1) TUCKPUMHUHALIMSL.
3. BepHo J1u yTBep:K/ieHHUe: 1eMOKpPaTHYeCcKoe 00111eCTBO pery/aupyer coluaabHO-TPYAOBYIO
cepy Ha OCHOBE Pa3peLIUTENBLHOIO NPaBa.
a) na
0) HeT
4. Yem AIBISAIOTCA COLUATBHO-TPY/A0BbIe OTHOLIeHHs B CHcTeMe COLHAIBLHOIO MAPTHEPCTBA
(ccny?



®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIbBHOE CMK PTYTUC
@ _ YYPEXIEHVE BBICILIEIO OBPASOBAHVI
\ «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
ory TYPU3MA 1 CEPBUCA» Aucm 65 us 126

a) 00BEKTOM;

0) cyOBeKTOM;

I') IPUHLIUIIOM.

5. TpynoBoii 10roBOp — 3TO:

a) TMPaBOBOM aKT, pETYIMPYIOUMI COUUAIBHO-TPYAOBbIE OTHOLICHHS B OpraHU3alUd |
3aKJII04aeMblii pabOTHUKaMU U paboTOAaTeNeM B JIUIE X IPeICTaBUTENCH;

0) cornamenue Mexay paboTogaTeneM U pabOTHHUKOM, B COOTBETCTBHH C KOTOPBIM paboTOIaTelb
00s13yeTCsl MPEeIOCTaBUTh PAOOTHHUKY pabOTy 10 00YCIIOBIGHHON TPYJAOBOM (YHKIIUU, 0OECTICUUTD
yCIOBUS TPYAa, CBOCBPEMEHHO W B IIOJIHOM pa3Mepe BBHIIAYMBAaTh PaOOTHUKY 3apabOTHYIO
miary, a pabOTHUK 00sI3yeTCsl JTMYHO BBIINOIHATH ONPEICICHHYIO 3THM COTJIAIEHHUEM TPYIOBYIO
¢byHKIMIO, COOMIOAATh JEHCTBYIOIIME B OpTaHU3alMU [pPaBHJa BHYTPEHHETO TPYAOBOTO
pacnopsiika;

B) INTaTHOE paCIHCaHHWe, MOJDKHOCTHBIE HHCTPYKIUH, I'padUKd CMEHHOCTH, IIOJIOKEHHE 00
oriaTe TpyAa, MOJOKEHUS O IPEMUPOBAHUM, HAI0aBKaX, BOZHATPAXKACHUU 110 UTOTaM pabOThI 3a
rOf, IpaBUjIa BHYTPEHHETO PAaCHOpPsIIKa, TIOJI0KEHUE O TIEPCOHANE U T. 1.

6. Cy0beKT conuaJbHO-TPYAOBbIX OTHOIICHUH — 3TO:

a) 3aHATOCTb;

0) KOH(IMKT;

B) TOCYIapCTBO;

T') BO3HarpaxjaeHue 3a Tpya.

7. IlarepHanusMm — 3T10:

a) ’KeCTKas perjlaMeHTalus CliocoO0B MOBECHNS CYObEKTOB COIIMAIBHO-TPYIOBBIX OTHOILIEHUI:
0) 3aImTa UHTEPECOB CYyOBEKTOB COLIUATILHO-TPYAOBBIX OTHOIIIEHUH;

B) CONIEPHUYECTBO CYOBEKTOB COL[MAILHO-TPYIOBBIX OTHOILIECHUIA;

I') B3aUMHAas OTBETCTBEHHOCTH CyOBEKTOB COLMMAIBHO-TPYIOBBIX OTHOIICHUH.

8. YkaxuTe npaBuiibHbIi 0TBeT. ConMajibHOE NAPTHEPCTBO OCYIIECTBJISIETCS B CJIeIYIOIMX
dopmax:

a) KOJUICKTUBHBIX II€PETOBOPOB IO IOJATOTOBKE IPOEKTOB KOJIJIEKTHBHBIX JIOTOBOPOB,
coTJIallIEeHNH ¥ MX 3aKIIFOYEHHIO;

0) yuactusi pabOTHUKOB, X MIPEJICTABUTENEH B yIIPABICHUH OpraHU3aIuei;

B) y4acTHs IpeJcTaBUTeNel paOOTHUKOB U paboToaTesell B J0Cy1€0HOM pa3pelieHHH TPYJOBBIX
CIIOPOB;

') BEpHBI BCE OTBETHI.

9. BepHbl s cJieayonue yreepaaenus (1a/Her):

a) COIMAJIFHOE MApTHEPCTBO — JTO TPOIEAypa 3aKIIOYCHUS KOJUICKTHBHBIX JIOTOBOPOB U
COIJIallIeHU;
0) couuanbHOE MAPTHEPCTBO — OTO TIEPEroBOPHl MEXKAY HAEMHBIMH paOOTHUKaMU H

paboToaaTessiMu NpU MOCPEAHUYECKON PO TOCY1apCTBa;
B) COLIMAJIbHOE MapTHEPCTBO — 3TO CUCTEMa OTHOLIEHUM MEXIy HAaeMHBIMU paOOTHHUKAMU U
paboToaaTessiMu py MOCPETHUYECKON PO TOCYAApPCTBA, MO MOBOY COTJIACOBAHUSI HHTEPECOB B
COLIMAJIbHO-TPYAOBOH cepe U peryaupoBaHus COLMATLHO-TPYAOBBIX KOH(INKTOB.
10. Cpenn BHeHIHMX MAKPOIKOHOMHMYECKHMX (PAKTOPOB, ONpeAeIsIIONUX CHCTEMY
COLMAIbHO-TPY/A0BbIX OTHOLLIEHUI HA MEKIYHAPOAHOM YPOBHE BbIIeJSAIOT:
a) CTHJIb paboTHI;
0) KOMMYHHKAITUH;
B) TTI00anm3aIus SJKOHOMUKY;
I') IEPCOHANIBHBIN COCTaB OPraHU3aLMH.
Pa3nesn 2. CTparerusi ynpapJjieHHsl 4YeJI0Be4eCKHUMHU pecypcaMu
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IIpakTnyeckoe 3ansiTue 4

Bua npakruyeckoro 3aHATHsi: YCTHBIM ONpPOC, MUCbMEHHBIA OINpPOC, penieHue Case-
stady, poyieBas urpa

Tema u copep:xanue 3aHaTHsA: CTpaTernyeckuil MOAXo/ K yIpaBICHUIO YEIOBEYECKUMU
pecypcamu

Heap 3aHATHSA: 3aKpEIUICHHE TEOPETUYECKHE 3HAHUI O CTPATErHuyecKoM YIpaBICHHUU
YeJI0BEYECKMMU pecypcaMu

Coaep:xkanue: YrpaBleHHE YEIOBEUECKUMHU pecypcamMH Kak (YHKIMS MEHEKMEHTA.
OCHOBBI CTPATETUYECKOTO YIPABICHUS Y€JIOBEUECKIUMHU pecypcamu. ITHHOBAIIMOHHOE YIIPaBICHHE
YeIIOBEYECKIUMH PECypcamH.

IIpakTHyeckHe HABBIKW: HABBIKM 3aKPEIUICHUS 3HAHWW O CTPATETHYECKOM YIPABICHUU
YeJI0BEYECKIUMH pecypcaMu

IIpoaokuTenbHOCTH 3aHATHSA — 4 Yaca / 2 yaca/ 0,5 gaca.

Bonpocsl 1151 00cy:x1eHus

1. YTo BBl MOHUMAETE MOJ] CTPATErMYECKUM YIIPABJICHUEM YEIIOBEUECKUMH pecypcamMu?

2. HazoBute uyeTblpe 1enu, KOTOpbIE TMpecieayeT CTpaTEerMyecKoe YIpaBlICHUE
YeJI0BEYECKUMHU pecypcamu.

3. Kakumu npuynHamMu OOyCIIOBIIEHO MPEOAOJCHUE BHYTPEHHEH HECOrJIacOBaHHOCTH B
YIPaBJIE€HUH YEJIOBEYECKUMHU pecypcamu’?

4. Kakue mnpensTCTBUS MOTYT BCTPETUTHCA HA IMYTH CTPATETHYECKOTO YIPaBIICHUS
YEJIOBEUECKUMU pecypcamu’?

5. UYro HeoOXOAMMO MNPEANPHHATH JUIs TPEOAOJECHUS NPENATCTBUHA B YIpaBICHUU
YEJIOBEUECKHUMU pecypcamu’?

6. B uem oriMuue ynpaBieHMs YEIOBEUECKUMH PEeCcypcaMH OT YIPaBICHHs MEPCOHAIOM
opraHu3aiuu?

7. OxapakTepu3yiTe CTaANH U BUJBI CTPATETHI pa3BUTHS OpraHU3AIUN

8. OxapakTepu3yliTe W3BECTHBIC KOHIICTIUU CTPATETHH YIPABICHUS YeIOBEUYECKUMH
pecypcamu

3. KakoBbl OCHOBHBIE UEPTHI CTpPATETHUH YIIPABICHUS YEIIOBEUECKUMH pecypcamu?
[TonTBepauTe OTBET MpUMEpPAMHU

4. B dYeMm 3aKkirOYalOTCs TOHATHE, TPUHIMIBI M JTalbl TpPOIEcCa CTPATETUIECKOTO
yIIpaBJICHUS?

5. Oxapaktepu3yiiTe 3Tambl MPOIECCa CTPATErMYECKOrO0 YIPaBICHHUS YEIOBEYECKUMU
pecypcamu

6. UYro sBusercs CyObEKTOM, a 4YTO OOBEKTOM CTPATETUYECKOrO  YIpaBJICHUS
YeJIOBEYECKHUMHU pecypcamu’?

7. Tlo KakuM HampaBICHUSM pPEATH3yeTCsl CTPATeTHsl YIPABICHUS YEIOBEUYCCKUMHU
pecypcamu?

Case- stady

[{enpr0 TaHHOTO 3aHATUS SBISAETCS NPOBEACHUE PA3IUYMN MEXKY KaJApOBOW U KOPIOPATUBHOU
CTpaTeruer Mo YHpaBJICHUIO MepcoHATIOM. CTyIEeHThl AENATCS Ha TPYyNIbl M 3HAKOMSTCSA C
3amanueM. Kaxmas rpymma paboTaer HaJ mapaMmeTpamMu CTpaTerud. B KOHIE 3aHATUS KaKmas
MTO3ULIMS ApTyMEHTUPYETCS.

Keiic 1. Ilpoumume keiic u evioerume 6 Hem cmpamecuu KaOPOBOU CAYHCObL U KOPNOPAMUBHDbBLE
cmpame2uu ynpagneHus NepcoHanrom. 3anoaHume HUdCenpuseoeHHvie mabauysl. U cpasHume
NOJIy4eHHble pe3ylbmambl.
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Mexnynapoanas koprnopauuss «NNN» — oHa U3 Beaymux KoMmnaHuid mupa. Hauas ¢ co3zpanus
HakJ1ayHOW Oymaru B Hayaje TEKYILEro CTOJIETHs, CerofHs BbimyckaeT 60 ThiC. HAMMEHOBAHUIA
ToBapoB. ['070Boi1 00beM ee mpogax 14 mapa gomn. Ee ¢unumansl pacnionoxensl B 57 cTpaHax, B
koMmmaHuu pabdortaror okojo 90 Teic. yenmoBek. Kopmopanus «NNN» — onHa u3 25 KOMIaHUN
MUpA, BIAJCIONIMX HAWOOJBIINM YUCIOM NaTeHTOB. TpeTh o0beMa ee Mpojaak MPUXOIUTCA Ha
HOBYIO IIPOJIYKLIHIO.

[Tpu GopmynupoBanuu crpareruu Ha nepBbiid miad BeiaBuratorcss HUOKP u nuBepcudukays
o6usHeca. KopmopatuBHblii OHM3HEC OPHEHTHPOBAH HA HECKOJIBKO KIIIOYEBBIX MapaMeTpoB:
CO3JIaHME HOBBIX M3JIENINH, OOMEH U Iepenady TeXHOJIOTUH BHYTPU (UPMBI, CAMOCTOSATEIBHOCTD
MOAPA3ACIICHU B MHHOBAILIMOHHOW JESATEIBHOCTU M PACIIMPEHHUE MOJHOMOYHUM HOBATOPOB B
TBOpUYECKOM Moucke. OpraHu3aluoHHAs CTPYKTypa CTPOUTCS MO MPOAYKTOBOMY AMBU3HOHHOMY
npuHUuiy. HempepbIBHBIN ITpoliecc OPraHu3alliOHHOTO Pa3BUTHS IIPEAINONAraeT Co3/1aHue HOBBIX
OTJICJICHU, OPUEHTUPOBAHHBIX HA NIEPCIIEKTUBHYIO MPOIYKIIUIO U PHIHKHU COBITA.

Honumuka ynpasnenus mpyoogvimu pecypcamu. KaapoBble cayKObl KOPIOpalUd HMEIOT
BBICOKH cTaTyc U 001a/1al0T MHUPOKUMH MOJHOMOYMSIMH MPU NPUHITUU PEUIEHUH B OTHOLLIEHUU
MepcoHana, a Takke MpPU pPEUIeHHMH OOIIUX BOMIPOCOB, CBSA3AHHBIX C pa3BUTHEM OH3HEcA.
Kopnopanus BepuT B He0OX0IMMOCTb IIPUHIIMIIOB, B OCHOBE KOTOPBIX YBAKEHUE K JIOCTOMHCTBY
JIOJIeW, K HEHHOCTH MHANBU/A, TOOLIPEHNE NHULIMATUBBI U PACKPBITUE TBOPUECKOr0 NOTEHIMAA,
IIPEIOCTABIIEHUE PAaBHBIX BO3MOXHOCTEHN JUIsl Pa3BUTHUS U BO3HArpakJaeHus 1o Tpyay. PaboTHuku
Ha3bIBAIOTCS KIIFOYEBBIM AKTUBOM KOPIOPALIUH.

XapakTepHash uyepTa KOpPIOpalMW — TECHas YBA3Ka MHHOBALMOHHBIX CTpaTernidl M MOJUTHKHU
YIPaBIECHUS 4YEJIOBEUYECKMMM pecypcamu. Jlins KOpHmopaTMBHOIO MEHEKMEHTa LEHTPAIbHOU
po0IeMOil IBIISIETCS aKTUBU3AIINS HOBATOPCKOU JEATEILHOCTH TMIEpCOoHaa.

PazpaGotanbl 0coOble MEpONpUATHS IO MOJAEPKKE MPOIECCOB IMPOIBMKEHUS HMHHOBALMH,
CTUMYJIMPOBAHUSI TBOPYECKOTO IIOMCKA, BO3HArpaXkJeHus HOBATOpoB. bonbioe BHUMaHME
yIeNseTcss Ppa3BUTUIO MPO(PECCHOHATBHOIO UM TBOPUYECKOTO IMOTEHIMala COTPYIHHUKOB,
(GbOopMUPOBAHMIO TPEINPUHUMATEIBCKON 3THKH, MOJAEPKAHUIO BBICOKOW OTBETCTBEHHOCTH 3a
Ka4yecTBO paboThI U CyIb0Y KOPIOPALUHU B IIEJIOM.

B nenTpe ynpapieHUs 4eIoBEUECKUMHU pecypcaMH — 3P(PEKTUBHBIN MEXaHU3M CTUMYJIMPOBAHUS
nepcoHana. Bes cucreMa CTUMyIMpPOBaHUS OpraHU30BaHa IO MPOTrpaMMHOMY NpuHuuny. M3
o01iero yucia nporpaMm crumynuposanus (637), 303 nporpammbl OpUEHTUPOBAHBI HA HAYyYHO-
uccieoBaTenbCkuil nepconan, 208 mporpaMm — Ha cOBITOBOM YpoBeHb, 79 mporpamMMm — Ha
aJIMMHHUCTPaTUBHO-YyIIpaBieHUECKUi ypoBeHb. OcTanibHble HOCAT —CKBO3HOM XapakTep.
ConmanbHble TPOrpaMMbl HalpaBiIeHbl HA MOAJEPKKY MPO(PECCHOHATBHOTO POCTA, OPraHU3aIUIo
J0cyra U ydyacThe B OOIIECTBEHHBIX Jenax. B xommanuu cioxxkuics 3¢(GeKTUBHBIA MeXaHH3M
MOJITOTOBKM M TIOBBILICHUS KBaTU(HUKAIMM TepcoHana. YUepe3 BHYTPUPUPMEHHYIO CHCTEMY
MOJTOTOBKH KaJIPOB €KETOTHO MPOXOJAUT OKOJIO 15 ThIC. YETOBEK.

[Iporiecc o0y4yeHus mpeAcTaBiIseT COOOH MOCIEAOBATENbHOCTh 3BEHBEB OOIIEH IIETIOYKU:
—AaKKyMYJIUPOBaHHME OIbITa — TMOJJEpPKKAa W BO3HArpaKJICHHE 3a YCHEXU — YCTaHOBJIECHUE
o0OpaTHOW CBsI3M — oOOecledYeHHue BOBJICUEHHOCTH PAOOTHUKOB — HMHTErpalys HX YCHIWH.
Hcnonp3yloTcss He TOJNBKO CBOM KaJpbl, AKTUBHO IPUBJIEKAIOTCS BHEIIHHWE KOHCYJIBTAHTHI,
M3BECTHBIE CHELHATNUCTHI, Mpodeccopa YHUBEPCUTETOB, IMPHUITIALIAIOTCA MEHEIKEepPhl JIPYTHX
KOMIIaHUM, OpPTraHU3YIOTCS —KpYTrible CTOJbI M JAUCKyccuu. PaGoTHukam ¢GupMmbl, KOTOphIE
o0y4aroTcs B KOJUIE/DKaX M YHHBEpPCHTETaX, MpPU YCIEUIHOM c/ade 5K3aMEHOB BO3MEILIaeTcCs
CTOMMOCTh O0yUYEHHUS CO CTOPOHBI (PUPMBL.

IlepBocTeneHHOE BHUMAaHME YJIENAETCS HaiiMy HOBBIX paOOTHHUKOB. PaboTaTh B KOpropaiuu
MPECTHKHO, UM TOATOMY CYIIECTBYeT KOHKypc mpu mnpueme Ha paboty. KaapossiMu
MOJIPa3/IeICHUsIMU M MEHEKepaMH BeJIeTCs LieJIeHalpaBiIeHHas: padoTa 1o aJanTaliy nepcoHaia
B (upme. Yxe CIOXKUIUCh TPaJAWIMH BKIIOUEHUS B JKW3Hb —KOPIOPAaTUBHOW ceMbH. B
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KOpIIOpALMK JEUCTBYET LIEHTP 10 OLICHKE KOMIIETCHIMI U Pa3BUTHUIO Kapbepbl. [ pacimmpenus
BO3MOKHOCTEH MHIMBUIYAJIBHOIO POCTa BBEJIEHA CUCTEMa —JBOWHOW JIECTHULBI, MJIM —IBYX
HampaBJICHUH B Kaphepe. B 3aBHCHUMOCTH OT WHAMBUAYAIBbHBIX CIOCOOHOCTEW M MPEIIOYTESHUIN
paboTHUKA, KapbepHOE MPOJBIKEHHUE BO3MOXKHO JIMOO MO aAMHHHCTPATUBHOW JIMHUU, JHOO IO
JUHUM HaydyHO-UHKeHepHOH. CucTeMa oIulaTbl M INOOUIPEHUs TpyJda MpUBs3aHa K OLEHKaM

PE3YJIbTATUBHOCTHU COTPYIHHKOB.

Tabnuma 1. CpaBHUTEIBHBIN aHAIM3 KaIPOBOW U KOPIIOPATUBHOM CTPATETHH
110 YIPABJIEHUIO YEJIOBEUECKHUMH PECYPCAMHU

IlapameTpsl cTpaTerun IMosmTHKA ynpaBJieHUs YeJI0BeYeCKHMH pPecypcamMmu

KaIIPOBaﬂ crparerus KOpHOpaTI/IBHaﬂ crparerust

OO01ue NpuHIUIBL

BpemenHoi Topu3oHT

OOBeKTHI yIIpaBlIeHUS

[InanupoBaHue TpyaOBBIX
pecypcoB, CTPYKTYpBI U LITATA,
CO3JIaHHE pe3epBa

Ilouck, HaeM U yBOJIbHE-HUE
IIepCcoHaJIa

Ananranus nepcoHaia

OO0yueHue u pa3BUTHE
nepcoHasa

[InanupoBaHue Kapbepsl U
ITPOJBMKEHHE NTEPCOHAIA

OOyueHnue u pa3BUTHE
nepcoHaa

Hopmuposanue n ontu-
MU3alus TpyAa

MoTuBamus 1 oriara Tpyda

OuenHka nepcoHayia

[TonuTuka noompenus

anaBneHHe TaJlaHTaMH

VYpaBieHue 3HaHUSIMU U
WHHOBALIUSIMU

VYnpasnenue
M3MEHEHUSIMHU

Tabnuua 2. CpaBHUTENBHBIN aHATH3 KaJPOBOM U KOPIOPATUBHOM CTpaTeruu
I10 dTanaM >KU3HEHHOIO IIUKJIa KOMIIAHUU

TlapaMeTpbl )KU3HEHHOTO | ITosmTHKA ynpaBJieHUs YeJI0BeYeCKHMH PecypcaMu




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObEPA30OBATEJIbHOE CMK PI'YTUC
é’ _ Y‘-IP]E)K):[EHVIE BBICHIET'O OBPASO]%AHVISI
\#J| «POCCUVICKUVI TOCYJAPCTBEHHbIVI yHUBEPCUTET
./ TYPU3MA W CEPBUCA> Auem 69 us 126
OHUKIIa Ka):[p()Baﬂ crparerus KOpHOpaTHBHaﬂ crparerus

[IpeanpuHUMaTENbCKUN JTaIl

JIMHaMUYHBIN POCT

Pacmser

3penocThb

Crarganus

Pectpykrypu3zanms

CausHus u IIOTJIOIICHU A

JIukBuanusa

Tabnuua 3. BHemHre U BHyTpEHHHE PUCKU KaJpOBOM U KOPIOpPaTUBHOM
CTpAaTEruH 110 TanaM >KU3HEHHOIO IIMKJIa KOMIIAHUU

[TapameTpsl BHyTpeHHUE ¥ BHEIIHUE PUCKU PEAIA3ALUN CTPATETUU
KU3HEHHOT'O

LUKJIA
Kanposas crparerus Kopnioparusnas crparerus

Bremnue Bnyrpennue Bnemnue Bnyrpennue

IIpeanpruanma-
TEJIbCKUM 3Tan

JIMHAMUYIHBIN
pocT

Paciser

3penocThb

Crarnanus

Pectpykrypusanus

CIIMsIHYS U TIOTII0-
LICHUA

JIukBumanusa

BOITPOCHI K KEMCYV:

1. Kakue coTpynHUKH OKaxXyTcs HauOosiee BOCTPEOOBAaHHBIMU Ha KaXKJOM 3Tare XKHU3HEHHOTO

uukna’?

2. B kakux ciy4asx B 3aBUCHMOCTH OT >KM3HEHHOI'O LHKJIA U IOTEHIUAJIbHBIX PUCKOB MOXET

ObITH 3()(heKTUBHA OTKPHITAS, a B KAKUX CITy4yasiX 3aKpbITasi KaJpoBasi MOJIUTHUKA?

3. Kakoil Tum opraHM3allMOHHOM KyJbTYphl W CTHJIb PYKOBOJACTBA OKa)keTcsi Hauboiee

IIPEANIOYTUTENBHBIM B YCIOBHAX Kpusuca?

4. Ilpennoknute BapuaHThl CHUKEHUS CTPATETUYECKUX PUCKOB B YIIPABJICHUH MEPCOHATIOM.

5. Ha kakom 3Tane »KU3HEHHOTO LIMKJIa KOPIIOpalui He0OXOAMMO aKTUBHO MPUBIEKATh TaTaHThI?
POJIEBAS UT'PA.

Aynuropus pa3OuBaeTcsi Ha BOCEMb TpYII, MO JBE IPyHmbl Ha oAHY poJib. Kaxnas rpymnma
M3yYaeT Keic (CM. HUKe BOCEMb KEICOB) U MpeaiaraeT CBOe pelieHre mMpodIeMbl B COOTBETCTBHE
Cc BbIOpaHHOW pOJIbIO, OLIEHMBAs TEKYIIYI0 M Mojenupys Oynymyto cutyauuu. I[locnme 3toro
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rpymnmsl 00BEIUHSIOTCS B JBE pa3Hble KOMIIAHHM, OOMEHHBAIOTCS MEXIy co00il pe3yibTaTaMu
paboThl, ¥ BBIPAOATHIBAIOT CBOIO €AMHYIO CTPATErHIO IO YIPABICHHUIO MEPCOHAIOM, 3aIOJIHSSA
Tabauiy 4. [To okoHuaHuK paboThl CPABHUBAIOTCS PE3yJbTaThl pabOTHI IBYX KOMITAHUH.

Keiic 1 «Cubdapur»

«31ecr BaM He TYT...» OT OJHON M3 NMOCETUTENIbHUII, BIEPBbIE OCTAHOBHUBIICHCS B MUTEPCKOM
orene «Cubaput», moctynuia sxkamoba. - S mpoxwia B Baiieil TOCTUHHIE OOJbIlle HENEIH U
ye3Kal0 ¢ OYCHb HEMPUSATHBIMH BIledaTiIeHUsIMH. S| yacto ObiBato B Bamem mpekpacHom ropoje,
HO y Bac, ckopee Bcero, Oosblie He mocentock. M s xorena Obl OOBSCHUTH, YTO MHE HE
noHpaBwiIock. Ha crienyrommii neHp mocie Mpues3na, paHo YTpoMm, Oxugas B Kade-Oape
3aKa3aHHOIO 3aBTpaKa, s MOHsJIA, YTO CEPBUC 3/€Chb HUKYJA HE roautcs. bpoHupys Homep, s
rajaia, 4To MeHs kJeT B «Cubapute», MIOTOMY YTO HHUYEro HE 3Haja O BallleM OTelie. DTO He
Hilton mnm Marriott, rae Bce u3BectHO Hamnepes. YTo ¥ TOBOpUTH, IEPBOE BIIEUATICHUE OT Balllei
TOCTUHUIBl OBLJIO T'PaHAMO3HBIM: IPOCTO PAMCKUIl YrOJOK, MPaKTUYECKH B LIEHTPE CEBEPHOMU
cronuisl! BecTuOronbp MalleHbKHM, HO AJIETaHTHBIA M 00CTaBlIeH CO BKycOM. B Takux oremsx
MIPUSATHO BCTPEYATHCS C ICTIOBBIMHU MAPTHEPAMU U MPOBOAUTH MEPETOBOPHI, OH TOCTATOYHO BEIHK,
9TOOBl 00ecreynTh KOH(UIEHIMAIBHOCTh, U B TO K€ BpPEeMsl YIOTEH, UYTO MNPHUAAET JEIOBBIM
BCTpedaM 0co0yro arMocdepy npyxkecTBeHHOCTH. COOTBETCTBEHHO S OXHJAJIa U BBICOYAMIIIETO
Kjacca OOCTy)KMBaHHUS, MOCKOJbKY B OTAEIKE BCEX IOMEIIEHUN Oblla 3amMeTHa 3a0oTa H
OTMEHHbIM BKyc. Hu onHOll HemponymaHHOM aeranu, He3aBepuieHHOM wuzaeu! K Moemy
HUCKPEHHEMY pPa304apOBaHUI0, OXHUAAHUS MOM He ompapaanuck. llocme pmurensHOrOo M
YTOMUTENBHOIO IYTEIIECTBUS IMPOCTO MEYTaellb O ropsyeM JAylle U YIOTHOM mocrenu. 51
mpuObLIa B OTENh OKOJIO IIECTH YacoB Beuepa B cpeny. LlIBeiinap mr06e3H0 MPUBETCTBOBAN MEHS U
B3s51 MOl Oarax. S mojnHsAnach Ha JUQTE B BECTUOIOIb U MOJAOLUIA K PETUCTPALIMOHHON CTOMKeE,
I TMPOCTOsIa, KaXeTcs, MEeNyl BEYHOCTh, MOKHUIASCh, MOKAa HAa MEHS oOpaTsIT BHUMAaHUE.
Hakonern ogHa u3 AByX J€BYyIIEK-PErUCTPaTOPOB, OTOPBABIINCH OT OyMar, COU3BOJIMIA 3aMETUTh
MEHS M CIIPOCUJIA, YEM OHA MOXET MHE ITOMOYb. Y MEHS BO3HHMKJIO OLIYIIEHUE, YTO 51 OTOpBaja €€
OT BeChMa BaXKHBIX JieJ. S Ha3Bayia CBOIO (paMUIIUIO U OOBSICHWIIA, YTO 3ape3epBUpPOBAIa HOMED.
JleByiika cooOriuia HoMep MOeil KOMHATBl M Jlaia MHe KoY. S mocmemnrina HaBepX, BaJACh C
HOT OT ycTajocTu. B ocHOBaTenbHO MPOKYPEHHOM HOMEpe OOHapYXWJIOCh JIBE KpOBaTH — 5 K€
3aKa3blBajla OJHOMECTHBIM HOMEp Il HEKYypsAIUX; s TYT € IO03BOHWIA BHU3. JleBymika-
pErucTpaTop ¢ pasapakeHHUeM OTBETHIIA, YTO MHE CJIeIYeT CIIyCTHThCSI BHHU3, [IOKA OHA MONPOOyeT
9TO-HUOYAb ISl MeHs chenarh. [lpummock mpojenats oOpaTHBIA MyTh — OO0 JTUQTA, IECATHh
STakel BHU3 M CHOBA K PETHCTpAaIllMOHHOM cTolke. [IpouennB W3BHHEHUSA 32 NMPUYUHEHHBIE
HeymoOcTBa, AEBYIIKA Jala MHE JAPYrol K4, s BO BTOPOW pa3 OTIpaBWIach B CBOM HOMEp.
[Toutn mon4aca s >xmana, moka JTOCTaBAT MOM Oarak. Hakonen mosiBuiics KopuaopHbii. OnHy u3
MOHMX CYMOK — CaMyl0 JOPOTYIO, — OH MPHUCIOHWI K JBEpPH, YTOOBI Ta HE 3aKpbLIACh, MOKA OH
BHOCHWJI OCTaJIbHBIE BEUIU. 3aTeM OH MH(QOPMHUPOBAJI MEHS O MPEIOCTABISIEMbIX B OTelle yCIayrax
(cranmapTHBI HaboOp: MHUHH-OAp, YUCTKAa OOYBH, KPYIJIIOCYTOYHAs JOCTaBKa 3aKa30B B HOMED,
TPEHaKEPHBIA 3aJ M Tp.), YABIOHYJCA U TMOXeNajd MPUATHOTO OTAbixa. PacmakoBaB Oarax u
YCTPOUBIIKCH, 51 B35JIa MEHIO; OHO TIOKA3aJI0OCh MHE OE€THOBATHIM, HO S OYE€Hb yCTalla U pelinia
3aKa3aTh y)KMH B Homep. [leBylika Ha JpyroM KOHIIE MPOBOAA YK€ 3Hala MO0 (DaMHIIHUIO:
"JloOpbIit Beuep, BaC MPUBETCTBYET CIyx)0a poctaBku orenst «Cubaput». Mens 30ByT Beponuka.
Uewm s mory moMoub BaM?" DTO HECKOJIBKO MPUOOOIpHI0 MeHs. Exa MHE Toe MOHpaBUIIACh,
HECMOTpSl Ha TO, YTO MPHOBUIA JHIIb 4Yepe3 4Yac, XOTs JroOe3Has BepoHuka ckazama, 4To Bce
Oynet rotoBo 4epe3 25 muHyT. [loyxuHaB, s MO3BOHMIIA B CIY)XOy JOCTaBKM M CKaszajia, 4ToO
OCTaBJII0 MOJHOC 3a JABepblo. UyTh Temias BoJa B JyllIe TOJBKO YCHIIMJIA MOU HEraTHUBHBIE
smoumu. Korja s, HakoHel, Jiersia crnaTh, OblIO 32 MOJHOYL. YTPOM s €Ba HEe HACTyMIHJIa Ha TOT
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CaMblif TOJIHOC — OH JIe)KaJl Ha TOM CaMOM MECTe, I/Ie 5l ero OcTaBuja Buepa BeuepoM. Ceroans
BEYEPOM, KOI/Ia SI BBHINHCHIBAJIACH, JIEBYIIKA-PETUCTPATOP 3aroBOpWJIA CO MHOH O Oymaymmx
BHU3UTAaX, MPEJIOKUB MTOMOIIH B PE3EPBUPOBAHUU HOMEpA. S BEXKIIMBO OTKA3aJIach U CKa3aya, 4yTo
Moe mpeObiBanue B «Cubapure» ObUIO HE W3 NpUATHBIX. OHa, pa3yMeeTcs, MPHHECIa CBOH
W3BUHECHHS. MBI TONPOINATINCH; BBIXOAS W3 JBEPEH OTeNs, S MbITAIACh CHOPMYIHPOBATH
BIICYATIICHUSI OT CBOETrO MpeObIBaHWs, HO TOYHO 3HAaja, 4TO OOJIbIIE CIOjIa HE BEpHYCh. MHe
MOHPABHJICS Balll OTeNb B 1esnoM. OH ropas3io npHuBieKaTesbHEe, YeM OOJIBIIMHCTBO OTEJeH, T/e
MHE JIOBEJIOCh TIOOBIBaTh, M IIeHBI BIoJHEe mpuemiieMsl st Cankr-IlerepOypra. Tem He MeHee,
muaHO s B «CubapuTe» OCTaHABIMBATHCSA OobIe He coduparock. OOCTy)KUBaHUE HE OMPABIAIO
Moux oxwunaHuid. [lepconany «Cubapura» ciemyer 3aaymMaTbcss 00 OTHOIICHHHM K KIUCHTaM H
BHHUMATEIbHEE OTHOCHUTHCSA K JeTassM. Majo KTO W3 CIYXallUuX MPOSBISUT 3JIEMEHTAPHYIO
BEXKIIUBOCTh, U MOYTH HUKTO HE 3a00THIICS O TOM, YTOOBI MHE ObUIO ymOoOHO. S HajercCh, YTO
IIOJIOXKCHUEC 6}’I[CT HCIIPABJICHO, IMOCKOJIBKY B MOCM JIMIC Ball OTCJIb IMOTCPAJl KaK MUHHMYM
omHoro kiaueHTa. Mickpenne Bama YKanna [IpockypuHa.

(I1epconaoicu u nazeanue omens GbLMbLULLIEHHbIE).

Keiic 2. CpouHoe coBemanue

I'enepanbubiii qupekrop orenst 37-nerHuid CaBBa KupbsHOB mIpuIyiacui Ha COBEIIAHUE 110
MOBOAY MUChbMa BCE€ BbICIIEE PYKOBOJCTBO: HayaJlbHUKA MTPOU3BOACTBA Mapraputy bpaxHUKOBY,
PYKOBOAMTEIISA OTJIENa MO yIpaBiieHuio nepcoHanoM llerpa JKBanust u qupexTopa mo MapKETUHTY
Henmu CrpyraueBy. Emie aBoe — IUpEKTOp MO CHAOKEHHUIO MPOJOBOJIBCTBHEM M HadallbHUK
WHXXEHEPHOTO OTJIe]la — MPOBOJAWIIN 3aHATHS IO TEXHUKE 0€30MacHOCTH B PECTOPAHHOW KyXHE M
Ha COBEIIaHUU OTCYTCTBOBAJIU.

[IpensioxkuB TON-MEHEIHKMEHTY O3HAKOMUTHCA C kaloboi, CaBBa yrproMo OOBSCHHII, YTO, K
COJKaJICHUIO, C M3JI0’KEHHOM B MHUCHbME CHUTYallUEW MOCTOSHHO CTAJIKMBAIOTCS MPAKTUYECKU BCE
nocTosutbllbl oTensa. Korma coOpaBmmecs mpouutanu >xkanoOy XKanael Ilpockypunoit, CaBBa
nepemen K cytu nena: "UTo Mbl MOXeM caenarh, 4ToObl TakuxX >kanod Oombire He Obl10? Kak
MOBBICUTh KAa4€CTBO OOCIYKMBaHUS HAIIUX KJIUEHTOB? MBI JOIDKHBI MPUHSATH MEPHI, UTOOBI HE
TEpATh MOCTOSJIBLIEB, YUUTHIBAas MPEACTOAIIEE MOBBILIEHUE II€H, HA KOTOPOE MPUAETCS MOWUTH
BBU/IY Hamiero (PMHAHCOBOTO TMOJIOKEHHUs. Bricka3pIiBaliTeCh, U 1 BHUMATEIBLHO BBICIYIIAI0 BaIll
npeaioxkeHuss! UTo MoeT MpeuiokuTh Haml aupektop nmo Mapketudry?" Hemnu CrpyraueBa
orBeTmia: " cumTar, 4TO W3-3a MOBBIMICHUS II€H MBI MOXEM JIUIIUTHCS CBOMX TOCTOSHHBIX
KJIIMEHTOB, MO3TOMY CJEAyeT MOAYMaTh O MPUBJICYEHUH HOBBIX KiueHTOB. K ToMy ke y Hac
npobjieMa ¢ BBIXOJHBIMHA [JHSAMH — TIOJJOBUHA HOMEPOB MycTyeT. Moker OBbITh, ClemyeT
pa3paboTaTh CHelHalbHbIe MPEIJIOKEHUS, YTOObl 3aWHTEPECOBATh TYpPUCTOB, MPUE3KAIOIUX B
Cankr-IletepOypr Ha BbeixomHbie? CreayeT ydecTh €Ile BOT YTO: CPEIH HAIUX KIMEHTOB MHOTO
npuesxkux u3 CHI', moaToMy s npennarato HayaTh akTUBHBIA MapkeTHHT B IHTepHeTe.

Mpbl MOXeM pa3MecTUTh OaHHEpbl C peKJiaMoil Ha calTaX MacCaXKUPCKUX aBHAKOMITaHWUN
OBIBIIMX CTpaH COK03a, a Takke Ha Rambler mim Yandex, 4ToObI TypHUCTBI, HHTEpPECYIOIIUECS
Typuctudaeckumu ycayramu B Caskt-IlerepOypre, Mornu moigyduTh WH(OpMAIMIO O HaIIeM
otene. Sl HaBena cpaBKU; MO MOUM MOJCUYETaM, peKiiaMma Ha caiiTax, 000iaeTcs HaM MPUMEPHO B
3 TBIC. TOJI. B MECHIL.

C110BO B3sJ1 pyKOBOAMTEINb OTJENA MO yrnpasieHuto nepconanom Ilerp XKsanus: "He xorenoch
Obl ¢ BaMu cnopuTh, Hemnm, HO ceroiHs Hamia 3ajadya — HE MPHUBJIEKaTh HOBBIX, a YAEPXKaTb
UMEIOIIUXCS KITUEHTOB. J[aHHBIE OMPOCOB MOCTOSUTHIIEB 110 BOIIPOCAM Ka4eCcTBAa OOCTYKUBAHUS H
pacTyiiee 4Yucio kano0, KOTOpble s TOKE MOJydaro, SCHO IOKa3bIBalOT, YTO TE€, KTO Yy Hac
MOOBIBAIM, YAacTO YE3KAIT OT HAC HEJAOBOJBHBIMH, YTO NPUBOJUT K TOTEPE MOCTOSHHBIX
KJIMEHTOB. S| yOex/1eH, 4To HaM HaJlo pa3paboTaTh CTPATETHUIO MOBBIIEHUS MpodeccnoHantu3Ma 1
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KayecTBa Hamlero obciyxuBanus. M3 HeopuuuanbHeIX Oecel ¢ HAIMMHU paOOTHUKAMHU s 3HAIO,
YTO OHU C TPYIOM MOHMMAIOT JOHDKHOCTHBIE MHCTPYKIIMU U HE 3HAIOT, KaK UM pearupoBaTh Ha
XanoObl KITUEeHTOB. [lo 3aBeleHHOMY Yy HAac MOPAAKY, KaX10€ HECTaHJApTHOE pELIeHHe TpedyeT
COIJIACOBAaHUSI C PYKOBOACTBOM». «MOXHO cebe NpeACTaBUTb, 4YTO 4YYBCTBYET KIIMEHT,
sarmatuBmmid Oonbmie 200 M0/, B CYTKH 32 HOMEpP, KOTOPBIM K €ro IMpue3gay He TOTOB, a
CIIy’Kalllui, BMECTO TOro, 4ToObl HEMEIUIEHHO IPeUIOKUTh €My uYalledky Kode 3a cyer
3aBe/ieHHs, O€XHUT Ha IMOMCKH HayalbHUKA, YTOOBI CIIPOCUTH HA 3TO pa3pelieHus. A 3TOT
HaydaJbHUK, B CBOIO Ouepellb, 0OpalaeTcs 3a pa3pelleHueM KO MHE WM K BaM, a BpeMs UJET, U
KIIMEHT elrie O0JIbIIe pa3apakaeTcs.

S cuMraro, YTO MbI JOJDKHBI TO3BOJIUTH CIY)KALIUM YyJaKUBaTh I0J00HBIE MPOOIEMBI
HEMEJJICHHO Ha MECTe».

B nuckyccuto BKIItOYMIach Ha4aabHUK IMpou3BoJcTBa Mapraputa bpaxuukosa: «Teopetnuecku
3TO BO3MOXHO, HO KaK KOHTPOJIMPOBATh BO3HUKAIOUIME MPHU ITOM JIOTOJHUTEIBHBIE PAaCcCXOabl?
becruiatHoe yrouieHue ¥ BO3MEIEHHE MOPAJIBHOTO yliepOa O03HAYaroT POCT M3ACPIKEK, a Halle
(uHAHCOBOE TOJIOKEHHE HaM JTOTO He Mo3BoiisieT. Kpome TOro, Kak M3BECTHO, ceiidac uier
pacuipeHue mrara MpoJOBOJILCTBEHHOIO OT/ENA, a 3TO TOXKE JONOJIHHUTENbHbIE PACXObl U, B
KOHEYHOM MTOTe, CHIDKeHUe npuObsumy». CaBBa KupbsiHoB Hauan paboTy B chepe 00CTyKUBaHUS
19 ner Ha3zajn, emie MIKOJIBHUKOM, MOApadaThiBas BO BPeMs MEPECTPONKU B 3aKyCOYHOH CBOEro
oTHa. YK€ B TOPrOBOM HHCTUTYTE BO BpEMs JICTHHX KaHUKYJ OH IOApabaThIBal MPOJABIOM
MOpPOXKEHOI'0 Ha 4YepHOMOpCKHX KypopraXx. IlomyuuB crenens OakanaBpa, CaBBa Tpu roja
orpaboran B pecropaHe. OnHAKO TOCTHMHUYHBIA OW3HEC HPaBWICS €My OOJIbIIE, U OH PEIIuI
MOJyYUTh CTENEeHb MAarucTpa TOCTMHUYHOTO MeHemkMeHTa. CBoell mepBoouYepeaHOH ILebio
CaBBa cuWTayn TMOBBIIICHWE JOXOJOB OTEIsl 32 CUET TOBBIMICHHUS KadecTBa OOCITYXHBAHHUA H
yBEJIMYEHUs KIMEeHTCKOM 6a3bl. B pesynbrare B 2010 rony orens «Cubaput BIEpBbIE 3a 10JITHE
roJibl 3apaboTain O00JbIIe, YeM MOTPATHIL.

B xonue 2010 roga CaBBa HaHsJI Ha JTOJDKHOCTb JAUPEKTOPA MO CHAOXKEHUIO MPOJI0BOJILCTBUEM
Muxawmna PenreroBa — BBITYCKHHKA TPECTHKHOTO MUTEPCKOTO KOJUIEKA, CIIABSIIETOCS CBOEH
KYJIMHApHOW IIKOJION. DHEPruYHbIi XapakTep U npodeccnoHannM Muxauia NOMOTIN BAOXHYTh
HOBYIO XH3Hb B pECTOpaHHbIN On3Hec «Cubaputay: yKe 4epe3 ToJl ero MpeBOCXO0IHbIE OAHKETHI U
OTJIMYHOE MEHIO MPUBEIU K POCTy Mpojax B pectopaHe otens Ha 22%. CpeaHerofoBoil Temr
npupocTa okoio 6%, exerogHas npudblIb coctasisieT 2,5%. Ilerp XKBanus, HauaabHUK OTxENA
[0 YIpPaBJIEHUIO TEPCOHAJIOM, MPUIIET Ha 3Ty JODKHOCTh IMOJNroja Hazad, A0 3Toro 15 mer
npopaboTaB MHCTpYKTOpoM B ceTu otesneil Ha [lombGae. Ilerp mepebpancs B Cankr-IlerepOypr
BMecTe ¢ sxe-Hol ¢ CeBepHoro KaBka3za, koryia uedeHcKas BOiiHa OblLIa B CaMOM pasrape, M perii
000CHOBAThCS 3/1eCh HaAAONTO. Ero mpeamecTBEHHWK HA IOCTY HadalbHHUKA KaJPOB JKECTKO
orpaHuYni (puHaHCHpOBaHUE OTOOpPA M MOATOTOBKH IE€pPCOHANA, YTO, B LIEJOM, IMOJIOKUTEIBHO
CKa3aJI0Ch Ha PUOBUTBHOCTHU OTEIIS.

Panpiie kaxapiii HOBHUOK B «CuOapuTe» MPOXOAMI 00s3aTeNbHBbIE JBYXHEAETbHBIE KYpPCHI
MOJITOTOBKH; 3aTe€M 3Ta NpaKTUKa ObUIa 3aMEHEHa Ha CHCTeMy HAaCTaBHUYECTBA Ha pabodyeM
MecTe. 3a MOCleAHUe TPU rojja MHOTHE U3 MEHEIKEpOB cpeaHero 3BeHa «Cubaputa» mepenuiu
paboTaTh K KOHKYpEHTaM, OJTHAKO Ha CMEHY UM HHKTO HE MIPHIIEN — OTeIh SKOHOMHII CPEICTBA.

Hupextop mo mapketunry Hemmu CrpyradeBa mpunuia B «CubapuT» HOYTH HOATOpa Toja
Ha3aa. PaHpmie oHa paboTana MEHEIKEpPOM CpPETHEro 3BeHa B KPYITHOW KOMITAHUH OBITOBOTO
00CITy>)KUBaHMSI, T/I€ XOPOLIO U3YyYMiIa CIeU(UKY AeTOBBIX MMOE3/10K. XapaKTepu3ysl CUTyalluIo, B
KOTOpPOM OKazajcs OTellb, OHAa 3aMeTWia: «YUWUThbIBasg, YTO HAIIM IOCTOSHHBIE KIIMEHTHI
COIIPOTHBIISIIOTCS TIOBBIIICHUIO IIE€H, MBI JOJDKHBI CTaTh KOHKYPEHTOCHOCOOHBIMH IO YPOBHIO
00CITy’)KMBaHUIO U TTOMYJISIPHOCTH OpeHIa».

Keiic 3. EBponeiickue neHbl — pOCCUHCKHA YPOBEHb
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«Cubapur» — NeCITHUITAXKHBIA 0TeNnb-0yTuK ¢ 405 HOMepaMu C MOJHOMACIITAOHBIM Ha0OpOM
ycayr. Haxoaurest oH B 1ieHTpe ropoja, cpeau o(hucoB, pecToOpaHoB, 0apoB, Mara3uHOB U MOJTHBIX
oytukoB. K ycmyram mocerureneit «Cubapuray pecTtopan ¢ BuaoM Ha HeBy, BUHHBIN TOTPeOOK,
KOKTEWIb-0ap M KpPYrioCcyTOYHasi JOCTaBKa €llbl B HOMEepa. BecTnOrooib HEOOMbIION U YIOTHBIMH,
OuYeHb HpaBUTCA OM3HECMEHaM, MOTOMY 4TO 00JaJaeT MPUSITHOM, pacnoaramleid atMocdepoil.
B uncne apyrux ycnyr — ynctka o0yBH, Kode B HOMEp, OyAWIBHUK 1O Tene(oHy, pa3BiIeueHUs
JUISl BCEX FOCTEM, cayHa, MacCax.

OpHako C TOYKM 3pEHHUs TPOBENEHHS KPYMHBIX OW3HEC- MeponpusaTtuil ortenb «Cubaput»
yCTynaeT KOHKypeHTaM: OU3HeC-IEHTP OTCYTCTBYET, IUIOMIA b KOH(EPEHII-3ala COCTaBISIET BCETO
okozo 185 kB. M. Homepa npoctopHbie 1 yI0OHbIE, TPUCITOCOOICHBI sl pabOTHl Ha KOMIIBIOTEPE,
MMeeTCsl BO3MOXXHOCTh MOJIEMHOTO MoikiarodeHus K Internet u momszoBanuss Wi-Fi. 3ato B
HOMEpE IO KEJAHHUIO IMOCTOSUIBLA OTENIb MOXKET YCTAHOBUTH (PaKcC.

[Ipexne orens Ha3biBasics «lla-ge-1e» u BXoAWI B c€Th FOCTUHULL JU1sl TypucToB. B Hauane 1993
rojla €ro BBIKYIIWJIO POCCHUMCKO-aBCTPUHCKOrO Hpeanpuatus «l'epMuoH». B pekoHCTpyKLHiO
ObUTIO BIIOXKEHO cBbIe 150 MuH. noin. PekoHCTpyKius NBYX 30aHUM MPOJONIKAIOCh YEThIpe
rojia, ¥ 3aBepuIniach 00beIMHEHUEM B €IMHBIN TOCTUHUYHBIA KOMIUIEKC. MOJHBIN JIEKOpaTOp U3
@paHiuu co3Jan OPUTHHANBHBIM UHTEpbEp B CTHJIE MOJEPH Jisi BECTHOIA, pecTopaHa U
HOMepoB. Ha cMeHy NpeXHUM alsnoBaTbIM U MAacCUBHBIM YKpAIICHUSM IpPUILET U3bICKAHHBIN
JIEKOp, CTaTyH, OCBEIICHHUE U MPUBE3CHHBIC M3-3a TPAHUIBI MeOelb, aKBAPUYMbI U SK30TUYECKUE
pactenust. OTenb CTal MO-HACTOSILEMY YIOTHBIM. 3a CBOK MCTOPHUIO OTENb HECKOJIBKO pa3
NEepexXoausl OT OJHOrO0 COOCTBEHHHMKAa K JpYyromMy, IOKa €ro BIAJeNbleM He cTaja oOJHa
eBpoIeiickass MHBECTULMOHHAsT KoMmaHus. [Ipu 3TOM HbIHEIIHME BIAJENbIbl pacCMaTpUBaIOT
JAaHHOE MPHOOpPETeHHEe KaK CTPaTerMYecKUil miarjiapM JUis pacliupeHusi CBOeH AesTeIbHOCTH B
Poccun.

Keiic 4. KonkypeHTBI

l'octunnunbiii OuszHec Cankt-llerepOypra otTiauuaercss KecTKOW KOHKypeHuuen. Otenu
pa3eNIUINCh Ha IB€ KOHKYPUPYIOIIUE IPYyNIbl. B EpByI0 BOIIIN KPYITHBIE OTENIN, PACCYUTAHHBIE
Ha IIMPOKUA KOHTHHIEHT KIMEHTOB, C OONBIIMMH KOH(EpeHI-3alaMi M Ipecc-LEeHTPaMu,
IpeJulararpmme KaueCTBeHHOE, HO CTaHJapTHOE 00CITyKUBaHUE.

bnarogapsi ynauHOMy pacrojIOKE€HUIO U CXOJHBIM 1I€HaM OHHM KOHTPOJIMPOBAIN 3HAYUTEIbHYIO
yacte pbiHKa (IIpubanrtuiickas, Cankr-IlerepOypr, MockBa, OxTsOpbckas). PacronosxeHHBIH
Henonaneky or «Cubaputa» otenp Sheraton onHO BpeMsi paccMaTpHUBAJICA KakK TIJIaBHBIN
KOHKYPEHT, HO BIIOCJIEJICTBUU IPEBPATHIICS B COIO3HMKA: KPYIJIBIA ToJl, CTpagas OT HM30bITKa
KJIMEHTOB, OH HAaIIPaBJIsUT OCTOsUIbLIEB B «CubapuT».

Sheraton Obul mepeobopynoBan B koHie 2005 roma; BO BceX HOMeEpax YCTaHOBJIECHBI
coBpeMeHHas yAoOHas me0enb, Cpe/cTBa MOAKI0UeHUs K Internet, ronocoBas nmoura u opucHbIe
kombOaiinel Hewlett-Packard co crpyitHbiM mnpunTepoM, (akc-anmapaToM U KONHPOBAJIBHOMN
MamuHoM. PykoBoacTBo Sheraton mamepeBanoch B Omkaiiimme 3 Mecsiia MOBBICHTH IIEHBI Ha
HoMmepa 110 350 1o, B CyTKH.

Bropyto rpynmny cocTaBuiM OTeNH Kiacca JHKC, TOpPOTHe U POCKOIIHBIE. SIpKUii peAcTaBUTEh
STOM TPYIIBI U INIaBHBIM KOHKYpeHT «Cubaputa» — otens «Acropusi», «I'pang Otens EBpona» u
«Kopuntus «Hesckuil nangac»», npeanararouiye rocTsiM UHIUBUAYaIbHOE 00CIyKUBaHUe Oosee
BBICOKOT0 KadecTBa. JKuBbIE IIBETHI B HOMEpaX, BEIMKOJIETHOE 00OpyIOBaHME ISl BaHHBIX
KOMHAT, BKJIIOYas JKaKy3H, KOMHATHbIE TalO4KH, KOP3UHBI C (QPYyKTaMH KpyrJiblii rog —
TPaJUIIMOHHBIN MTEpEeYeHb yCIYT, Ha KOTOPBIE MOT' paCCYMTHIBATh 000 mocTosiier.
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Bor xapakTtepHas 3amuch B KHUI€ OT3bIBOB OJHOI'O U3 IEPEUYMCIEHHBIX OTEJIEH Kjacca JIFOKC:
«He mpocTto 3aMeuarenbHBIM OTENb — Jydlinid Bo BceM Mupe! Ciryaipe yraibplBalOT Balld
KeJaHus /0 TOro, Kak Bbl MX BbICKaxere. lloTpscatome! HeBooOpazumas pockomib, U 3TO B
neHrpe Cankr-IlerepOypray». Ilepconai 3HaeT Bale uMs elie 10 TOro, Kak Bbl IPeACTaBUTECH. S
HE 3HaI0, KaK UM 3TO YIAeTCs, HO 3TO (aKT».

5. Kimenrypa Ilockonbky «Cubapur» MO3UIUOHUpPYET ce0si Kak OTelb-OyTHK, Tyna
oOpamaiTcss Te, KTO HIIET CHOKOWHOro OTAbixa u Komdopra; 70% MOCTOSIIBLIEB OTENs —
ousHecMmensl, 30% — TypUCTBI, I03TOMY 3aIIOJHAEMOCTh HOMEPOB B OyJHHE JHU BBIIIE, YEM B
BBIXOJIHBIE (C HEKOTOPHIMH CE30HHBIMH KOJIEOaHHSAMH). BONBITMHCTBO KIMEHTOB-OM3HECMEHOB —
JIIOAM 3pEeJIoro Bo3pacTta, 45-65 neT, NpUBBIKIINE B KaXK/bIH MPHE3/T OCTAaHABIUBATHCA B OJHOM U
TOM JK€ oTejie, 0ojiee Toro, B OJJHOM U TOM ke Homepe. Cpelld MOCTOSTHHBIX KJIMEHTOB OTENsl UX
noutu 60%.

K coxanenuto, B mociaeiHHE TOAbl MPOLEHT MOCTOSHHBIX KIMEHTOB HEYKJIOHHO CHMKAeTcs,
COKpaTHUBIIUCH yke Ha 10%, riaBHbIM 00pa3oM, 13-3a YBEJIUYEHUSI CTOUMOCTH MPOXKUBAHUS.

Henmu CrpyraueBa, AUPEKTOp IO MapKETHHIY, CTPEMSCh YIYYIIUTh OOpaTHYIO CBS3b C
KJIMEHTaMH, pa3pa0oTaia HOBbIM MHCTPYMEHT IMOBBIIIEHUS KayecTBa OOCIYKMBAHUS BOIPOCHHUK
i kiaueHToB. [loutn 40% nocrosuiblieB OTeNs NPUXOAWIOCh HA MPUE3KUX H3-3a TPAHULIBL. Y
«Cubapura» otnuunas penyrauus B CHI', mostomy nouru 80% KIMEHTOB MOCTABISET UMEHHO
3TOT PHIHOK. OTpOCHl KIMEHTOB 00 ypOBHE OOCITY)KMBaHUS TOKa3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOUYHBIX CTpaH 0COOEHHO HEJ0BOJIbHBI YPOBHEM cepBHca B oTele «Cubaputy.

6. Komanna B «Cubapute» paboraer okono 250 uenoBek. M3-3a OTHOCUTENHHO HEOOJBIIOTO
pa3mepa OTessl, a TakKe M3-3a CJIOXKHOM CUTyallud Ha MeTepOyprcKOM pBIHKE TpyAad, MOa00p
pabOTHUKOB IpeACTaBIIsIeT cOO0I HEMPOCTYIO 3aady i1 pyKoBozcTBa otens. Kpome toro, orens
HE BXOJUT HU B OJHO M3 HPOQCOIO3HBIX OOBEAMHEHHUI, KOTOpble OXBaThIBalOT 96% Bcero
roctuHu4HOro cexkropa Cankr-IlerepOypra. [loatomy craBku 1 npemun B «Cudapure» HECKOIbKO
BBIIIE, YeM Yy ApYyrux. TekydecTs kaapoB B «Cubapute» coctaBiseT okoio 10%, xotd cpeaHuii
MOKa3aTeNb I OTeJel 3Toro kiacca paBusiercs 45%. Cpennuii ctaxx padoThl B otene — 3,7 roja;
10-15% cnyxamux paboTaroT B OTeJe ellle ¢ Hayaja NepecTPOrKH.

HecmoTpss Ha OTHOCHTENBHO HM3KYK0 TEKYy4eCTb KaJpOB, YpPOBEHb YAOBIETBOPEHHOCTU
CIIy’Kallux cBoed paboToil HeBbICOK. IIpon3BOICTBEHHAs MoOpanb M KOPIOpPAaTHBHAS KYJIbTypa
«Cubaputay CHU3WINCH U3-3a IOCTOSSHHOW CMEHBI BBICHIETO PYKOBOJICTBA, HEBHATHOMN MOJIUTUKU
U MPEHEOPEKUTEIBHOT0 OTHOLIEHUS K PYKOBOJUTENSM CPEIHEro 3BeHa. TekydecTb KaJpoB B
PYKOBOJICTBE OUY€Hb BbICOKasi. M3 MATH 4eaoBeK PyKOBOJSILIEIO COCTaBa 3a MOCIEIHUE MATh JIET B
«Cubapute» He CMEHMJICS TOJIBKO Ha4aJbHHUK MPOU3BOJCTBEHHOr0 OT/Aea. Bee necnoaHuTenbHbIe
JTUpPEKTOpa paboTaloT HEaBHO.

Hauvansauk npousBoacTBa Mapraputa bpaxkHHKOBa — €MHCTBEHHBIN «BeTepan» «Cubapuray.
bonee nBaamatu mnaTH €T Haszal OHA IMpHIJIa B TOrZa €II€ COBETCKOE 3aBeACHHUE JUIS
KOMaHJIMPOBOYHBIX M Ha €€ IJla3ax OHO MpeoOpa3uioch B CErOMHAMIHUN oTenb «Cubdapury,
pecrnekTabenbHbIN 1 aMOUITMO3HBIM.

Mapraputa Havaia CBOIO Kapbepy ropHuuHoi B «lIpubantuiickoii», 3aTeM crana MEHEIKepoM
HoMmepoB. Koraa e mate jieT Ha3ad ed MpeUIoKWIN J0JDKHOCTh HadyajJbHUKA MPOU3BOJICTBA B
«Cubaputey», OHa OXOTHO corjlacujach. Bechb NpPOM3BOJICTBEHHBIM OTHEN OHA pasjeinia Ha
ciykOy mprema U pa3MelleHus rocTel, CIyk0y MUTaHus U HAIIUTKOB U CIY>K0y KOHChepKel 1o
00CITy>)KUBAaHHIO HOMEPHOTO (POH[A.

Maprapura yBepeHa B 3()()EKTUBHOCTH «UMHTYUTHBHOI'O» MEHEIKMEHTa U IOCTOSHHO
3aHUMAeTCs ya)KUBaHUEM OECKOHEUHBIX MPOOIeM CBOETro OOJIBIIOrO U OECIIOKOMHOTO X035HCTBa
U y4acTBYET B Pa3pelleHud KOHQIUKTOB. YacTo OHa MOBTOPSAET CBOMM NMOJYMHEHHBIM: «Bunenu
OBl BBI 3TO MECTO JI0 PEKOHCTPYKIMH ... MeOenb Berxas, o0opymoBanue ycrtapepmiee. Ceifdac
COBCEM JIpYroe JIeJI0, Halll 0TeJb — IPOCTO MpeecTb. Mbl JOKHBI UM TOPAUTHCSA!»
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Keiic 7. «®@uHAHCHI IOIOT POMAHCHD)

IIpu BBICOKOM YpOBHE 3aceisieMOCTH HOMEPOB M IPOLBETAHMM TOCTUHMYHOIO OH3HEca B
Cankr-IlerepOypre «Cubaput» HUCHBITBIBAET NMOCTOSHHBIE TpyaHOcTH. llepBrie 3 roma paboOThI
OTeJb €KEroJHO HeC YOBITKH MOYTH B 12 MJIH. A0JJI., KOTOPbIE JIUILIb HEIABHO Y1AJI0Ch CBECTH K 1
MJIH. 10Ju1. BiepBbie oTenb nomyuni npudsuis B 2010 roay.

VYuuThiBas BCE 3TO, PYKOBOJACTBO OTENs PEUIMJIO B TEUYEHUE CIEAYIOLIMX JABYX JeT
MIOBBICUTH CTOMMOCTBD INpokuBaHus Ha 30%. IIpu oTHOCUTENHPHO HU3KOM CTOMMOCTH IPOKUBAHUS
OTeJNb He JOCTUTall 3allJJaHUPOBAaHHBIX MOKa3arenel npuobuin. CTOMMOCTh HOMEpa B CYTKU Oblia
B cpenneM Ha 50-100 momn. HUXKE, 4eM y KOHKYpEHTOB. M Bce ke MHOTHE TOCTU HAaXOUJIH 1IEHbI
HeroMepHO BbICOKUMHU — 205-305 nomt. 6e30 BCAKUX CKUAOK. Takue LeHbl Ha3HAYyaluCh Ha
BBIXOJHBIE, KOI/Ia PE3KO MOBBIIAICA CHPOC Ha TOCTUHUYHBIE HOMepa). OCOOEHHO HEI0BOJIbHBI
ObUIM TYPUCTBI, KOTOpbIE 3a Takue JI€HbI'W PACCUMTHIBAIM NOJIYYUTh HWHIUBUAYaAIbHOE
0OCITy’)KMBaHHE IO BBICIIEMY Klaccy M 0co0Oe BHMUMaHHME IEepCOHana K CBOMM Hyxaam. [lo
CPaBHEHMIO C  OTpaciieBbIMH  CTaHAapTaMH (JaHHbIE O  KOTOPBIX  IyOJIMKOBalIMCh
KOHCAJITHHTOBBIMH KOMIAHHMSAMHU) BajioBas MmpuObUIh «Cubaputa» (10 BblUETa (PUKCHPOBAHHBIX
BbIIIAT) Obu1a HA 2-4 % HUXKE CPEeAHEro AJIs OTeJIed 3TOro Kiacca okas3aress.

CaBBa KupbpsiHOB IpH3HABaJI, YTO BO3MOXKHOCTH HE3HAYMTEIIHOTO COKpAIICHUS H3IEPIKEK
CYIIECTBYIOT, OJHAKO UX peaju3alys HPOTHBOPEUYWIA MOBBIIICHUIO KAayecTBa OOCIIYKUBAHUSL.
Hanpumep, Ha cobpanuu CoBera JUPEKTOPOB JBa MEcCAlla Ha3aJ OJIWH M3 BIAJACIBLEB OTEIs
MPEJUIOKII 3aKPbITh TOCTUHUYHBIN PECTOPaH MM OTKA3aThCs OT KPYIJIOCYTOYHOI'O PECTOPAHHOTO
o0CITy’kKMBaHHs B HOMEpPaX.

PykoBoiCTBO OTensi KaTeropmyeckd HE COIJIacUioCh C 3THM, TaK Kak IIMPOKO H3BECTHOE
pecTtopanHoe oOciyxuBanue «Cubaputa» COCTaBISET HEOTHEMJIEMYIO YacTh UMHDKA OTENS U
CIOCOOCTBYET MOAJEPKAHUIO OpeHa.

Keiic 8. Kyna ugem?

CasBa KupbsHOB 3aKOHYMJI COBELAHUE K IIOJOBUHE ILIECTOrO Beuepa. 3a4acTUIl JOXKAb, U YKE
cuas 3a pyneMm B npoOke, CaBBa pasMbIuisil 0 OynymeM. «I[lepBpIM 1€e10M HYKHO OTHPaBUTH
XKanne [IpockypuHON TUCHMO C U3BUHEHUSAMH. XOPOILIO MPOMBICIUTH, YTO HEOOXOIUMO ClIeNaTh,
YTOOBI YIYUIIUTh BIeUaTIeHUs rocreit B orene «Cubapur»?

Kak moBbICUTH ypOBeHb YJOBIETBOpeHHUs mocTosuibleB? Kak mnepectpouts paboTy 10
YIPaBJIEHUIO [TEPCOHAIOM?

W, nakoHen pa3paboTaTh IUIaH PEIIUTENIbHBIX JEHCTBHM M BMECTE€ C HCIOJHUTEIbHBIMU
JUPEKTOpaMH pa3paboTaTh CTPATErHIO MO YIMPABICHHUIO MEPCOHATIOM M MEXAHU3M €€ pean3aluu
HAa JIOJITOCPOYHYIO IIEPCIIEKTUBY.

Tabanna 4. CTpaTrerust MeHe;KMEHTA 10 NEPCOHATY KOMIIAHUM

Texymas / AnmMuHHUCTpa- Crparernueckuit JIunep AreHt
bynymas THBHBIN IIapTHEP IIepeEMEH
CUTyauus JKCIEPT

[Tpobaembr
Om3Heca

Bo3MorxkHOCTH
MCHCPDKMCHTA

KiroueBrie
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PrYTuC

KOMIIETCHIIY U
JIOSUIBHOCTD
COTPYAHUKOB

DddeKkTHBHOCTH
ousnec-
MIPOIECCOB

Kpurtepun
a¢ddexTuBHOCTH
ousHeca

IIpakTnyeckoe 3ansaTHE 5
Bupa npakTuyeckoro 3aHATHsI: Y CTHBIN OIPOC, MUCbMEHHBIA OIIPOC, AEJIOBAsI UTPpa
Tema wu cogepxanue 3aHATHSA: KOMIETEHTHOCTHBIA MOAXOJ K  YIPABJICHUIO
YEJIOBEUECKMMU pecypcaMu
Heap 3aHATHA: 3aKpeIUICHUE TEOPETUUYECKUE 3HAHUM O KOMIIETEHTHOCTHOM IOAXOJE K
YIPABICHUIO YEJIOBEUYECKUMH PECYpCaMH
Coaep:xanue: [lonsTue, moaxonapl U CTpYKTypa KomrereHIui. [loHsaTue MoJenu KOMIETEHIH,
npoduns xomnereHuuid. llenu u 3amaunm MOCTpoeHHsT MOAENU KOMIETEHIMH B OpraHU3alluu.
[IpuHUKITBI TOCTPOSHUST MOJIETTM KOMITETCHIIMM. DTarbl MOCTPOSHUSI MOJIEIN KOMIIETEHITUN
IIpakTHYeckre HABBIKU: HABBIKU 3aKPEIUICHUS 3HAHUI O KOMIIETEHTHOCTHOM MOJXO0JIE K
YIPaBIEHUIO YEJIOBEUECKUMH PECypcamMu
IMponokuTeILHOCTD 3aHsATHS — 4 Yaca / 2 vaca/ 0,5 Jaca.
Bonpocsl 1151 00cyka1eHus
1. /[aiiTe onpeneneHne «KOMIETEHLIUN» Pa3IMYHbIX aBTOPOB.
2. OxapakTepusyiTe MOAXOAbI K TOHITUIO «KOMIIETCHIIUN»
3. Kaxkwue Buapl komnerennuii Bam n3BectHbl. OXapakTepu3yiTe ux.
4. OxapakTepu3yiTe OCHOBHBIC JIEMEHTHI MPO(hecCHOHANTBHBIX KOMIETEHIIUHN.
5. Kro siBnsieTcss OCHOBOMOIOKHIUKOM TOHSITHS KOMIIETEHIIUN?
6. Jaiite onpenenenuss KOMIETEHIMH, TPEUIOKEHHBIE CIIEAYIOIMMHU aBTopamu: Parry, Mirabile,
Spencer & Spencer, Keen. UYto siBisieTcst 001IKMM B 3THX ONpEAENEHUs, a YTO - pa3audaercs?
7. Uem KOMITETEHIIUS OTIMYAETCS OT JIF0OOTO APYroro KpUTEpHs OLEHKN?
8. OOBsICHUTE pa3HUILY MEXTY KOMIICTCHIIUSIMHA U KOMIICTCHTHOCTBIO.
10. Yto Takoe MHAMKATOPHI TOBEACHUS?
11. Yto takoe kiactepsl komnereHuui? [IpuBeaure npumMepsl.
12. Ilepeuncnure KOpHOPAaTUBHBIE KOMIIETEHIIMU U3BECTHOW Bam KoMnaHuu.
13. [Touemy, Ha Bal B3I, HIMEHHO TaKHE KOMITETEHIIMA HEOOXOIUMBI OpTaHU3aIuHN ?
14. Kakue ymnpaBieHYECKHE KOMIIETEHIIMM HEOOXOOUMBI TOM-MEHEIKEpaM U JIMHEHHBIM
MEHEDKEPAM COBPEMEHHOW OpraHu3anuu’?
15. Jlns gero HeoOXoauMa MOJIeNh KOMIETeHIN B opraHu3anuu? Kakie ocHOBHBIE TpeOOBaHUS
NPEIBABISIOTCS K MOJIEJIA KOMIIETCHIININ ?
17. HazoBuTe CBS3b MOJIETN KOMIIETEHLIUN C APYTUMU MOJIENISIMU YIIPABJICHUS IEPCOHATIOM.
18. YeM kopropaTUBHbIE KOMIIETEHLUN OTJIMYAIOTCS OT JIO3YHI'OB, JAEKIapUPYEMBIX B KOJAEKCaX
KopropatuBHoro noseaenus? IlosicHure oTBer.
19. JIns gyero BO3HHUKIIA HEOOXOIMMOCTh U3MEPEHUS M KJIIACCH(UKAIIMN KOMIIETECHITAHN ?
20. [lepeuncnuTe OCHOBHBIE MTApaMETPhI KJIACCH(PUKAIIMU IIKAJI.
21. IlpuBenuTe HamOoJiee TUMHUYHBIE M YacTO BCTPEYAIOUIUECS IapaMeTphbl paclpeaeieHUs
KOMIIETEHIIMHI 110 YPOBHSIM.
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22. B 4eM 0COOCHHOCTH OINHCAHUS IIKad KOMIICTCHIIUN, COIepPKalIuX B CBOEM cocTaBe Oojee 7

YPOBHEH?

23.  OmnpenenuTe 1EIN UCTIOIH30BAHMS MOJIECIH KOMIIETEHIIHIA B OpraHU3aI[|H

24,  Kak w™oxHO mnpouH(pOpMUpOBaTh PaOOTHUKOB O TIpolecce pa3pabOTKU MOJEIH
KOMITETCHIIHI?

25. CocraBpTe IUTaH W BBIOEpUTE TEXHOJOTHH cOopa wuHMOpMAIUU A pa3pabOTKH
KOMIIETCHIIUH.

26. Kakue ¢QuHaHCOBbIE M BpEMEHHBIE 3aTpaThl CIEAYyeT Y4YUTHIBaTh MHpU pa3zpaboTke u
BHEJPEHUH MOJIENIN KOMITETCHIIUHN?

27.  Koro Obl Bbl BKJIFOUWJIM B KOMaHy pa3paOOTYUKOB MOJIETTN KOMIIETEHIIUN?

28. Kakwme wcrouHmKH cOopa W aHanm3a wuH(OpManuu BBl OyaeTe HCIONB30BATh IS
pa3paboTKu KOMIETSHIIUN?

29. B kakoii o0iacTu ympaBieHUS TEPCOHAIOM BBl XOTEIH OBl NPUMEHHTH MOJIENb

KOMIIETEHIINH B IepBYI0 ouepens? [louemy?

I[eJ'IOBaH HI'pa HA OCBOCHHUE NOHSTHIIHOT 0 almnapara B o0JacTu KOMIIeTeHI M it

1 yacte. CryneHT B TeueHMe 1-2 MUHYT mpe3eHTyeT 2-3 siaeMeHTa HpodecCHOHATIbHBIX
KOMIIETEHIIUH, KOTOpbIE IPUCYIH EMY B HACTOSLIEE BPEMsI M OLIECHUBAET CTENEHb BHIPAXKEHHOCTH
JAHHOT'O 3JIEMEHTA.

2 4acTb.
1. CdopmupoBaTh Ipymiisl o 2-4 yenoBeka.
2. Kaxnoii rpynnme  chopMynupoBaTh KOMIIETEHLIMIO M PACHpeNeInTbh HWHAUKATOPbI

MOBEJICHHUS 10 YPOBHSIM, B35B 3a OCHOBY JIO0OH KpHUTEpHH IIKaIMPOBAHUS U IPOU3BOJIBHOE
KOJIMYECTBO YPOBHEH. ( 1Ba YPOBHSI, TPH YPOBHS, YETHIPE YPOBHS, MSITh YPOBHEN ).

3. Kaxnas noarpymnmna rnpe3eHryer cBoo padory.
4. XKenarenbHo popMynupoBaTh KOMIIETEHLIMH, aKTyaIbHbIE JJISl IEpCOHAIA TPETPUATHH .
S. [TpenonaBaTens MOABOAUT UTOTH U BBICTABISET OAJUIbI.

HenoBas urpa «Pa3spadorka npopuist 101KHOCTH

Onucanue 3TanoB NPOBENEHUS ACIOBON UTPHIL:
1. ChopmupoBaTh KoMaHbI 110 4-8 4eNoBeK, UCXO0s U3 TPO(ECCHOHATBHBIX HHTEPECOB.
2. JlaTh  KpaTKyl0  XapakTEepUCTHKy BbIOpaHHOro  mpeanpusrus. OxapakTepus3oBaTh
KOpHOpaTUBHbIE IIEHHOCTH.
3. OmpenenuTh BaKaHTHYIO JOJDKHOCTb, Ui KOTOpOl Oyaer paspabaThiBaThCsl MPOpUIIb
KOMIIETECHITUH.
5. Hcnonp3ys marepuas OpeNplAyIIMX TEM IO KOMIETEHIMSAM M pPa3faTOYHbI MarepHuall
pa3zpaboTarh MpoduITb KOMIIETSHIINH /1711 BAKAHTHOM JTOJDKHOCTH.
6. OLeHUTh BaXXHOCTh KaXIOW KOMIETEHLUH, HCIONb3Ys KJIACCH(PHUKAINIO: KPUTUYHO, BAXKHO,
JKEJaTeNbHO.
7. Otobpa3uth Npouiib KOMIETEHIMN rpaduuecKu Wiu B popme TaOIHIIbL.
8. IloAroTOBUTH OPUTMHAIBHYIO Mpe3eHTaluto mpoekrta. Jloknaa nenaer "reHeparop uaeun" wim
OpraHu3aTop.
9. IlogBeneHne UTOrOB W SKCIEPTHasl OLIEHKA PE3yJIbTaTOB pabOThl KOMaHJA U JOCTH)KEHUS
MOCTABJICHHBIX LIEJIEH.
10. Harpaxxnenue nmodenurenei

Paznen 3. [liianupoBaHue 4yeI0Be4eCKUX PecypcoB
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IIpakTuyeckoe 3ansiTue 6

Bua nmpakTMyeckoro 3aHATHS: YCTHBIM ONpPOC, MUCbMEHHBIA ONpPOC, BBICTYIICHHUS C
JOKJIaJaMH1

Tema u conep:xkanue 3ansaTus: CiryxObl yIpaBlIeHUs YeTIOBEUECKUMH PECYPCAMU

Leab 3aHATHA: 3aKpeIUICHHME TEOpPeTUYECKHe 3HaHUK O choyx0ax ympaBieHuUs
YeJI0BEYECKIUMH pecypcaMu

Copep:xanue: Ilepconan opranuzanuii. OpraHu3aMOHHbBIE CTPYKTYPBI KaJPOBBIX CITYKO
npennpusaTuii. OCHOBHblE — 3aJaud KaApOBBIX ciayx0 mnpennpustuil. I[Ipodeccuonanbubie
CTaHJApTHI, pErIaMEeHTUPYIOINE TPeOOBaHUS K YETIOBEYECKHM pecypcam

IIpakTnyeckne HABBIKM: HABBIKM 3aKpEIJICHUS 3HAHUM O Ciyx0ax yIpaBieHUs
YeJI0BEYECKIUMH pecypcaMu

IponomkurenbHOCTh 3aHATHS — 4 Yaca / 1 gac/ 1 yac.

Bonpocsl 1151 00cy:x1eHus

1. Yro mpencraBisieT coO0H epCoOHAT OpraHu3aIuii?

2. Kakue kaTeropuu 4eI0BeUeCKUX PEeCypCOB MPECTABICHBI HAa PEINPHUITHUSIIX ?

3. OxapakrepusyiiTe HambOoyiee TUIUYHYIO OPTaHMU3ALMOHHYIO CTPYKTYPY KaJapOBBIX
CITy>k0 TIpeanpusITHiA

4. Yto y4yuThIBaCTCSA MpPH pacdyere HEOOXOIUMOW UYUCICHHOCTH INTATHBIX PaOOTHHKOB
KaJIpOBOH CITY:KOBI?

5. Kakue coBpemMeHHbIE 3a71a41 CTOSAT Mepe KaApOBBIMU CITY>KOaMU TIPEATPUSITHIA?

6.Kaxue pasnesnsl JOKHBI cOAEpKATh MpaBUiIa BHYTPEHHETO TPYAOBOTO pacropsaka?

7. Kakue pazgenbl BKIIOYAIOTCS B MOJIOXKEHHE O MOJPA3ENICHUSX M JOJKHOCTHbBIE
WHCTPYKUIUU?

8. Ha yeM OCHOBBIBaETCsI IEATENHHOCTD KaIPOBBIX CITYKO?

9. OxapaktepusyiiTe Bce TmpodeccuoHaANbHbIE CTaHIAPTHI, PETIAMEHTUPYIOLIUE
TpeOOBaHUs K YEJIOBEUECKUM pecypcam?

10. OxapakTepu3yiTe OCHOBHBIE TpPeOOBaHUA K YpPOBHSIM KBalu(UKAIMKU TEpPCOHAa
MPEANPUITHII B COOTBETCTBHUH C MPOGeCCHOHATBHBIMUA CTaHIapTaMu?

11. Yto BXOOUT B KOMIIETEHIIUIO MEHEIKEPA MO O0YUSHHIO TIepCOHAala Ha MPEATNPUATUSIX?

12. Yto BXOIUT B KOMIIETECHITUIO MEHEKEpA 1T0 HAMY IepCOHAala Ha MPEANPUATHSIX ?

13. Yro momKHBI 3HaTh paOOTHUKH CITY>KOBI YIPaBIEHUS YeTIOBEUECKUMHU pecypcamu’?

BoicTynieHuUs CTY/E€HTOB € 3¢ce U IOKJIAaMH Ha cJIeAyIolue TeMbI:
- CoBpeMeHHbIE POJIH CIYXKO YIpaBlIeHUs YETIOBEUECKUMH PECYPCaMH;
- IIpodeccuonanbHple cTaHIAPTHI, PETJIAMEHTHUPYIOIINE TPeOOBaHMS K YEIOBEYECKUM
pecypcaw;
- Ponp mpodeccroHanbHBIX CTAHAAPTOB B IEATEIHHOCTH KAAPOBBIX CIIYKO MPEIIPUITUN.

IIpakTHuyeckoe 3ansitue 7

Bua mnpakTuyeckoro 3aHATHSA: YCTHBIM ONpPOC, IMCBMEHHBIA OIPOC, pEHIEHUE
CUTYallMOHHOH 3a7jaun

Tema u conep:xanue 3auaTusA: [lTaHNpPOBaHNE YETIOBEUECKHUX PECYPCOB

Heab 3aHATHA: 3aKpEIUICHUE TEOPETUYECKHE 3HAHUN O IIAHUPOBAHUHU YEIOBEYECKUX
pecypcoB

Coaepsxanue: llenn nnaHupoBaHMsS 4enoBedECKUX pecypcoB. IIponecc miuanupoBaHus
YEJIOBEYECKUX PECYPCOB. Metoapl NIaHMpPOBaHMWS YEIOBEYECKUX pecypcoB. CylIHOCTH
MIPOTHO3UPOBAHMS MOTPEOHOCTH B MEPCOHAJIC OpPraHU3aluN
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IIpakTHYeckne HABBIKM: HABBIKU 3aKPEIUJICHUS 3HAHUM O IJIAHUPOBAHUU YEJIOBEUECKUX
pecypcoB

IponomkuTrenbHOCTD 3aHATHS — 4 yaca /1 vac/ 1 yac.

KoHTpoJibHbIE BOIPOCHI:

1. Kakue 3a1auu npu3BaHo peliaTh INIAHUPOBAHNE IIEPCOHANIA OPTaHU3aIH?

2. OnuumTe CTPYKTYpy M OCHOBHBIE ATAIlbl INIAHUPOBAHUS NIEPCOHAIA.

3. HazoBuTe OCHOBHBIE MPUHIIUITBI IUTAHUPOBAHUS ITepcoHaIa?

4. Kakue ¢akTopbl yUUTHIBAIOTCS IPU IJIAHUPOBAHUH IepcoHaa?

5. Uem oTau4aeTcsi CTpaTeruyeckoe 1 OrepaTUBHOE IJIaHUPOBAHUE?

6. KakoBpl mpeumymiecTBa M OTrpaHUYEHHUS HUCIOJIb30BAaHUS OallaHCOBOIO METO/Aa IpHU
IUIAaHUPOBAHUM IepcoHana’?

7. CyIIHOCTh ¥ BO3MOXXHOCTH IIPUMEHEHUSI MaTeMaTUKO-CTATUCTUYECKUX METO/IOB.

8. CynHocTh HOPMAaTHBHOT'O METO/Ia TUIAHUPOBAHUS TIEPCOHAA.

9. 3HaueHue MIAHUPOBAHUS U O0ECIIeUeHUs! IPEEMCTBEHHOCTHU MIEPCOHAIA.

3amaua 1

Hcxoonvie oannvie u nocmanoska 3adayu. Ha oCHOBE MMEIOIIMXCS MCXOIHBIX JAHHBIX,
MPEJCTaBJICHHBIX B Ta0JMIe, HEOOXOJUMO pACCUMTaTh YHCICHHOCTh aJMHHHUCTPATHBHO-
VIPaBIEHYECKOTO MePCOHANA, UCTIONB3Ys MeTo ] Po3eHkpaHIa.

Opranu3anyuoHHO- KoaudectBo  neiictBuii  mo|Bpems,  HeoOXomumoe s
VIpaBJICHYECKUE BHJIBI pa0OT  [BHINIOJHCHHIO BUIA PabOT BBITIOJIHEHHMS ACHCTBHS, U
Pacuer nenexnoit Haanunoctud |500 1

VYuer JI0X0JI0B-PacX0J0B

NpEeANPUAITHS 3000 0,5

Pacuer cBogHoro (puHaHCOBOTO

banaHca 300 3

I'ogoBoit poHA BpeMEHN OAHOTO COTPYIHUKA (COTJIaCHO KOHTPAKTY) - 1920 u;

Koadduunent, yuuTsIBaromuii 3aTpaTel BpEMEHHU Ha JONOJHUTENbHbBIE padoThl, - 1,3;

KoaddummenT, yauThIBaromuii 3aTpaTsl BpeMEHU Ha OTIBIX COTPYIHHUKOB, - 1,12;

Koadduunent nepecyera sBOYHON YUCIEHHOCTH B CIUCOYHYIO -1,1.

@opmyna I pacdera YUCIEHHOCTH MEpCOHalIa M €To MOCIeJ0BAaTeIbHOCTh IIPUBE/ICHBI B
METOAMYECKUX YKA3aHUAX K PEIICHUIO 3a/1a4H.

MeToanyeckue yKasaHus

s pacyeTra YMCICHHOCTH aJIMHUHHMCTPATHBHO-YIPABIEHYECKOTO MEPCOHANa M0 METOAY
POSGHKpaHIIanI/ICHOJ'II)EIyeTCSI cienyromas popmya:

ql’l = 2(lﬂiti /T) KHDB’
i=1

rre N - KOJMYECTBO BUIOB OPraHM3ALMOHHO-YNPABIEHYECKUX DPAOOT, ONMpPEeIISIOINX
3arpy3Ky nojipa3/ieJIeHus WK IPYHIbl COTPYIHUKOB;

TM;j - cpeaHee KOJMYECTBO OIpeNesIeHHBIX NeicTBUil (pacueTbl, oOpaboTka 3aKa3oB,
MIEPEroBOPHI U T.I1.) B paMKax I-ro Buaa paboT 3a YCTAHOBJICHHBIN TepHo I (HaIPpUMED, 3a TOJ);

ti - Bpems, HeoOXOIMMOE JUIsS BBIOJHEHUS OJHOTO JCHCTBUS B pamKax I-ro Bujaa
OpraHMU3aIIOHHO-YIIPaBIEHYECKUX paboT;

T - pabodee BpeMsi OTHOTO COTPYIHHKA COTJIACHO TPYAOBOMY JOTOBOPY (KOHTPAKTy) 3a
COOTBETCTBYIOIIUN IPOMEXKYTOK KaJICHIAPHOTO BPEMEHH, IPUHATHIN B pacyeTax;

Kips - K03 UIHEHT HEOOXOJMMOTO paclpeieIeHUs] BpeMEHH.

[IpuBeneM mocCIeIOBAaTENbHOCTh pacyeTa YHUCICHHOCTH MEepcoHala MO0 HMEIOIIUMCS
MCXO/HBIM JaHHBIM.
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1. Pacyer cyMMapHOTO BpEMEHHU BBIIIOJIHEHUS OPraHH3alMOHHO-yIPaBICHYECKUX PaboT:

mt = myt, + m,t, + myt,.

2. Pacuer ko3¢ durmenta Heo6xoaumoro pacnpenencHust BpeMeHu: Kyps = (K03 punmenr,
YUYUTHIBAIOLIMN 3aTPaThl BpEMEHH Ha JIOMIOJHUTENBHBIE PaboThl) X (K03 puIeHT, yuuThIBaIOINI
3aTpaThl BDEMEHH Ha OTIBIX COTPYIHHKOB) X (KOX(QHUIIMEHT nepecyeTa SBOYHOW YHCICHHOCTH B
CIIUCOYHYIO).

3. OmnpexpeneHue  pacueTHOW  YUCICHHOCTH  aJMHUHHCTPATHBHO-YIIPABICHYECKOTO

epcoHana:
‘]P = [(myt; + myt, + myty)/TIK .
Pemenue

1. Pacdyer cymMMapHOTO BpeMEHU BBIIOIHEHUS PaboT:

Tmt= (500« 1) + (3000 * 0,5) + (300 * 3) =2900 u.

2. Pacuet ko3 unrenta HeOOXOMMOTO paclpeesieHUus] BpEMEHHU:

Kipe= 1,3 1,12 1,1 =1,6.

3. Onpenenenye pacyeTHON YUCIEHHOCTH MepCcoHaia:

Y, = (2900 / 1920) 1,6 = 2,4 yenoBeka; NpUHUMaEeMasi YHCICHHOCTh - 3 YeJOBEKa, C
YCIIOBUEM JIONOJIHUTENIBHON 3arpy3KH JIaHHOM I'PYIIIbI COTPYIHUKOB MO BBINOJHEHUIO CMEXHBIX
3a/1a4.

Pasnen 4. ®opmupoBaHue 4e10Be4eCKMX PECypPCcOB HA NPeANPUATHAX

IIpakTHuyeckoe 3ansitue 8

Bua npakruyeckoro 3anaTus: JlenoBas urpa, pojeBas Urpa, pelICHHE CUTYallMOHHBIX
3aj1a4, pelIieHre TECTOBBIX 3aJlaHuH, pelieHue case-stady

Tema u coaepxanue 3audaTusA: TexHOJIOIM HallMa IIEpCcOHaa

Heap 3aHATHA: 3aKpelyieHUE TEOPETUYECKHE 3HAHUI O mpolecce moadopa ordopa u
HalMa [epcoHaIa U1 IPEANPUATHN

Coaepixanue: TeopeTrueckue OCHOBBI 1oA00pa, 0TO0Opa M HaliMa MepcoHania: OCHOBHbBIE
METO/bI, UCTOYHUKH, 3PPEKTUBHOCTD

IIpakTnyeckne HABBIKU: HABBIKM 3aKpEIUICHUs 3HAHUM O Ipolecce moadopa oTdopa u
HaliMa IepcoHaia

IponomkuTebHOCTD 3aHATHS — 4 yaca /2 vaca/ 0,5 yaca.

HesioBas urpa «Ilogdop u oréop nepconana»

Onucanue 1eJI0BOM UTPbI

Opranuzaiiis B CBS3M C paCHIMPEHUEM CBOEH JEeATENbHOCTH TPOU3BeNla pacuer
noTpeOHOCTH B TepcoHasne. Pacder mokasan, 4To Ha OTAEIBHBIX y4acTKax paOOTHHKOB He
XBaTaeT, MOSBWINCH BAKaHTHBIE JOJDKHOCTH U, CIIEOBATEIbHO, HEOOXOIUMO JTOTIOJHUTEIHHO
MIPHUBJICYb TIEPCOHAI.

beun  Wcmonb30BaHBl Pa3NUYHBIE HCTOYHWUKHM TMOMCKA W TOA00pa TMOTEHIUAIbHBIX
pabOTHUKOB: OOpaIlleHne K CBOUM COTPYIHUKAM ISl TIOMCKA BO3MOKHBIX KaHIUIATOB CPEIU HX
POJICTBEHHUKOB U 3HAKOMBIX; MyOIHKaIUs OOBSBIECHUI B CpeACTBaX MaccoBOW MH(OpMAINH, B
PEKIIaMHBIX M3/IaHUSX U T.M. B 00BABICHHUSX COAEpIKAIUCh TPeOOBaHUS K paOOTHHKAM IO KaXKIOH
BaKaHTHOM JIOJDKHOCTH, COCTABIICHHBIE HA OCHOBE JTOJKHOCTHBIX MHCTPYKITUH, YKa3bIBAJICS TAKXKe
tenedoH aucnerdepa (MOCIEIHMM BBICTYNAT Kak Obl B ponH «DHIBTpa», OTCEHUBAIOIICTO
3aBEIOMO HEMOXOISAIINX KaHTUAATOB).

B opranumzanuio cramu MOCTynaTh pe3OME€ U aHKeThl KaHAMJAaTOB Ha BaKaHTHBIC
JOJHKHOCTH. VIX M3ydeHune mo3BOIMII0 PaOOTHUKAM CITY>KOBI YIIPaBIEHUS TIEPCOHAIOM IPOU3BECTH
MIpeIBApUTENIbHBIN 0TOOp MPETEHACHTOB, KOTOPBIM U OBUIH pa3ociiaHbl MUChMa C MpUTJIALICHHEM
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Ha cobeceloBaHue.

Jlo npoBenenus cobecejoBaHus paOOTHUKHU 3BEHA MO OTOOPY M IpUEMy IepcoHaa OTAesa
yIIpaBJICHUS] TIEPCOHATIOM H3YUWJIM CUCTEMY METOAOB OIICHKH M OTOOpa MPETEHAEHTOB C LIEJIbIO
BbIOOpa Hanbosee 3PPEKTUBHBIX U3 HUX JUIS XapaKTEPUCTHKH OTJEIbHBIX OLIEHUBAEMbBIX Ka4eCTB
YCJIOBCKA, a4 TAKKC IMPOBCIM MCPOIIPHUATHUA IO MOATOTOBKC IMOMCHICHUA, IMPUTIIACUIIN HYXHBIX
COTPYJHHMKOB M3 JPYIHX MOAPA3IEICHUH, pa3paboTany CTpaTeruio MpOBeACHNs coOece10BaHuUsI.

CrenanucThl OTAeNa yIpaBieHHs IEPCOHANIOM 3apaHee MOArOTOBUIM CTaHAAPTHBIN OJaHK
«O1eHOYHBIH JHUCT coOecenoBaHMsA», Ha KOTOPOM IPOBOSIINKI Oecemy COTPYIHHK OTMEYacT
OTBETHI MPETEHICHTA Ha BOIIPOCHI, JIEIAET MOMETKH O MPOPEeCCHOHATHLHOM YPOBHE KaHAMIATa HA
JOJDKHOCTB WJTH OIIGHMBAET OT/IENIbHBIC €ro KayecTBa (apaMeTpsl).

Crnenyroumii Tan ordopa nepcoHaia - cobeceloBaHUE, B KOTOPOM MOTYT y4acTBOBAaTh, C
OJTHOM CTOPOHBI, CHELUUATIHCTHl OT/ENA YNPaBJICHUS MEPCOHAIOM, IPYTUX IMOAPA3IACICHUM, s
KOTOPBIX MNPOU3BOIUTCA 0T60p Ha BaAKaHTHYIO [JOJDKHOCTb, PYKOBOJAUTC/IbL OpraHu3alunu,
KOHCYJBTAHT II0 BOIIPOCaM OTOOpa NepcoHaja, a C JAPYrodl CTOPOHBI - NPETeHACHT (Win
IIPETEHICHTHI) Ha TOJIKHOCTb.

I[To pe3ynbraTam cobeceoBaHuUS JTOJDKEH OBITH BBIOpAH TOT KaHIUAAT, KOTOPBIH IO CBOUM
XapaKTepUCTHKaM B HauOOJbIIEH Mepe OTBeYaeT TpPeOOBAaHMAM, NPEIbABISEMBIM K TaHHON
JOJDKHOCTH.

ITocTanoBKa 3agaun

Jnist mpoBenieHust paboTHI 10 0TOOPY MEpCOHaIa YIaCTHUKAM JIIOBOM HTPBI HEOOXOMMO:

1. Ha ocHoBe ananmu3a (hakTOpOB MOSIBICHUS JIOTOJIHUTEIBHONW MOTPEOHOCTH B MEpCcoHale
OTIPEICNIUTh COCTAB BAKAHTHBIX JIOJDKHOCTEH M KOJIMYECTBO TPEOyeMBbIX PaOOTHHMKOB MO KaXKIOU
JOJKHOCTH.

2. Ilo xaxaoi BakaHTHOW JOJDKHOCTH pa3paboTaTh JIOJKHOCTHYIO HHCTPYKIIHIO,
coJiepKallyro epeveHb 3a1ay, (PyHKIHi, IpaB U OTBETCTBEHHOCTH paOOTHHKA.

3. Ilo kaxngoW BakaHTHOM JOJKHOCTH pa3paboTaTh JUYHOCTHYIO CHEIU(UKALHUIO,
CoJIepKallyto TpeOOBaHUS K pPaOOTHHKY, MPETEHAYIOLIEMY Ha JaHHYIO TOJKHOCTD (T.€. COCTaBUTh
«HJICATbHYIO» MOJIeNTb paOOTHHUKA).

4. CoctaBuUTb OOBSIBIEHHMS A NyOJMKAallMd B CpeJICTBaX MaccoBOM HH(popMalMU O
HaJU4YMHU BaKaHTHBIX JIOJDKHOCTEW B JAaHHOM OpraHU3aluy (C yKa3aHHeM HoMepa TeneoHa).

5. Pa3zpaboTtaTh CTpYKTypy pe3ioMe M COCTaBUTh pe3toMe Ha ceOs J100 Ha BBIMBIIIJICHHOE
JIUIO - MPETEHICHTa Ha JIOJIKHOCTb.

6. Pazpabotate opMy aHKETHl KaHAHMJaTa Ha BaKaHTHYIO JOJDKHOCTh C yKa3aHHEM TeX
PEKBHU3UTOB, KOTOpbIE, KaK CUMTAIOT B OpPTaHM3allUM, JaayT HauOoJiee MOJIHOE MPECTaBIEHUE O
IIPETEH/IEHTE ELIE J10 IMYHON BCTPEUH C HUM.

7. IlpowsBecTn mNpeaBapUTEIbHBIM OTOOpP KAaHIWJIATOB HAa JODKHOCTH Ha OCHOBAaHUH
aHajM3a COOOLIEHMH O HUX, IOJYYEHHBIX IO TenedoHy, pe3loMe W aHKeT KaHJuaaTa Ha
JOJKHOCTh, OTCESIB TEM CaMbIM 3aBEJ0OMO HETIOAXOASIINX JIIOAEH.

8. CocTaBUTh MUCHMO-TIPUTTIAIIEHHE Ha cOOece0BaHNe TeX KaHAUIATOB, KOTOPHIE MPOILIH
MIpeIBApUTENbHBIN 0TOOP.

9. U3yuuth cucTteMy METOZOB OTOOpa M OLEHKM NPETeHJIEHTOB M 0ToOpaTh Hauboiee
MIpUEeMJIEMbIE METOJIbI JIJISl KX 10M TOJIKHOCTH.

10. Pa3paboraTh NOArOTOBUTENbHBIE MEPONPUATHS A MNpPOBEAEHUS coOeceoBaHus,
BKJTIOYAIOIIME, KPOME BBIPAOOTKU CTpaTeruu cobeceoBaHMsl, BHIOOP U MOATOTOBKY MOMEIICHHUS,
NpUTJIAIIEHHE HEOOXOAWMBIX COTPYJHHKOB U3 JIPYTHX MOJpPAa3JeNeHUuH, PYKOBOIHUTE
OpraHU3alu U T.II.

11. Paspabortath ¢opMy OIICHOYHOIO JHCTa COOECENOBAHMS, KOTOPBIM HCIIONB3yeTCs
COTPYIHUKOM OTJeNia yNpaBJieHHs MEPCOHAJIOM B XOJ€ coOeceloBaHUS Al KPaTKUX MOMETOK,
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3aMEYaHNM, Kacalommxcsa KaHauaaTa.

12. IIpoBectu cobecenoBaHue, BhIOpAaB M3 YYAaCTHHKOB JEJIOBOW WIPHI IMpEIACTaBUTEICH
OpraHM3alMM U IPETEHJECHTOB HA BAKaHTHBIE JOJUKHOCTH.

13. Tlocne cobecemoBanus MPOAHATM3UPOBATH BOITPOCHI M OTBETHI OJTHOM M JPYroil CTOPOHHI C
TOYKM 3PEHHs IMOJHOTHI U JOCTOBEPHOCTH HMH(OpMALMH, KOPPEKTHOCTH BOIIPOCOB, JOTHYHOCTH
Oecenpl U T.II.

14. TIpousBecty 0TOOpP KAaHAWIATOB M MPUHATH PEIICHHE O MpHUEeMe Ha padoTy TeX U3 HHUX,
KOTOpbIe B HaWOOJIbILICH CTENEeHU OTBEUAIOT «HIeaTbHOW» MOJeNd pabOTHUKA MO KOHKPETHOM
JOJKHOCTH.

MeTtogn4yecKkue yKa3aHUsA

Jlis mpoBeieHUs 1€TI0BOM UIPhl yYaCTHUKAM HEOOXOJMMO BOCIOJIb30BaThCSl MaTeprualaMu
nekuuii n yueOnuka: Jleiineka A.B., becnansko B.A.YmpaBieHue yeoBe4eCKUMH pecypcaMu.
YueOuuk. M3mgarensctBo: amkoB u K, 2020, 388 c. - OBC Znanium.com. Pexxum nmocryna:
https://znanium.com/catalog/document?id=358506

1. Boibop opranuzamuu, Juisi KOTOPOM MPOBOIATCS MOAOOp u OTOOp TMepcoHaia,
OCYILIECTBISIETCS YYACTHUKAMHU JIEJIOBOM UTPBI CAMOCTOSITENILHO C YUeTOM crienuuku cepsl.

Anamu3 (HakTOpoB TOSBICHHUS JONOJHHUTENBHOW IMOTPEOHOCTH B TEPCOHANE MOXKET
MIPOBOAUTHCS. JIOTUYECKUM IIyTEM, a OMNpPEJEeJICHHE BAaKAHTHBIX JIOJDKHOCTEH M KOJIMYEeCTBa
pabOTHUKOB 1O HHUM - JKCHEPTHO-aHAJUTHYECKHUM WM PACYETHBIM IYTEM C TPUMEHEHUEM
M3BECTHBIX METOJIOB pacyeTa: MO TPYAOEMKOCTH, MO HOpMaM OOCTyXHUBaHUS, MO padbouum
MeCTaM.

2. Ilo kaxmoll BakaHTHOW JOJDKHOCTH HEOOXOJUMO pa3paboTaTh JIOJKHOCTHYIO
MHCTPYKLHMIO, KOTOpasi COJIEP>KUT OCHOBHBIE TPEOOBaHUS K padoTe, BHIMOIHIEMON [0 KOHKPETHOM
JOJKHOCTH.

3. Cnenyer cocCTaBUTh JIMYHOCTHYIO creuuduxanuio - Habop TpeOoBaHMM, KOTOpHIE
NPEIbSBISAIOT K paOOTHUKY B COOTBETCTBUM C JIaHHOW JTOJKHOCTHIO. JIMuHOCTHAs cnienndukanus
COJIEP’KUT MH(OpPMaILINIO, HEOOXOIUMYIO JJIs TpUeMa Ha paboTy U 0TOOpa HYKHBIX COTPYAHUKOB,
npoBeaieHus codeceioBanus (Tadm. 5).

4. OObsBrenue ans nyomukauud B CMUM o0 BakaHTHBIX JOJKHOCTSIX JOJDKHO COZAEPXKaTh
JIOCTaTOYHO TMOJHYIO M BBIUIPBIIIHYIO HH(OPMAIMIO, BBI3BIBAIOIIYI0 HHTEpEC M K JaHHOH
JOJDKHOCTH, W K camoi opranuzauuu. OHO JODKHO OBITh KPAaTKUM, JIAKOHUYHBIM, COJEpPKATh
CBEJICHUsI O Ha3BaHWHU JJOJDKHOCTH, MHOTJA - 00 OKJIaJie, O COLMAIbHBIX JIbIOTaX, a Takke olrme
TpeOOBaHMA K TPETEHACHTY Ha JOJDKHOCTh: YpPOBEHb W BHUJ OOpa3oBaHUs, CTax paloOThI,
ClIelMaJIbHbIE HABBIKU (MHOCTPAHHBIN SI3bIK, KOMIBIOTEP U T.I1.).

5. Pe3toMe - OAHO M3 cambIX MOIIHBIX CpPEACTB CaMOMapKeTHMHIa Ha pblHKe Tpyna. Ero
3ajaya - TpUBJIEYb BHUMaHUEe palboTojarens K NPETeHJEHTY, OHO JOJDKHO OBITh KPaTKHUM,
JIOCTOBEPHBIM, CO BKYCOM 0(hopMIIeHO (cM. cuTyanuio «COCTaBICHHE PE3IOMEY).

6. [Ilpouenypa 3amosHEHHMs aHKETHl KaHAWAATa, KakK IPaBWIO, IPEALIECTBYET
cobece0BaHUIO, TOATOMY €€ (popMma ITOoKHA OBITh TaKOM, YTOOBI U3 HEE MOKHO OBLIO TIOJYYHUTH
MaKCUMaJIbHO MOJHYI0 HHpOopManuio o kanauaate. OauH u3 00pasiioB GOpMbI AaHKETHI KaH U 1aTa
Ha BaKaHTHYIO JIOJDKHOCTb MPEJICTaBICH HUXKE.

Tabauya 5.1
JIMUHOCTHAS CITELTU®UKATLN S

J1OJDKHOCTB Tpebyemble KauecTBa

Ilepedyenn TpeOoBaHMIA K paOOTHUKY

OCHOBHBIC

KeEJIacMbIC

IPOTHUBONIOKA3aHU A

1. ®uznueckuit 00IHK (BO3paCT, POCT, MO, 310POBbE,
BHEIIIHUM BH]T)
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2. JlocTrkeHus

(oOpa3oBaHue, KBATH(PUKAIIKS, OTIBIT)

3. MaTennext (yM, cooOpa3uTeIbHOCTD, MAMATh, OETJIOCTh
peuu, JIOTHKa MBIIICHUS, YeTKOE BBIPAKEHNUE MBICIIH )

4. CneuuanbHble ClIOCOOHOCTH (K BBIYMCICHUSIM, YEPTEkKaAM,
MY3BIKaJIbHBIE, Xy/I05KECTBEHHBIC)

5. MaTepeck! (K KOHCTPYHUPOBAHHUIO, OOIIIECTBEHHON padoTe; K
BJIACTH, JICHbIaM, IIPECTUKY, Kapbepe)

6. UepThl xapaktepa (MHUIIMATUBHOCTh, CAMOCTOATEIIHOCTb,
OTBETCTBEHHOCTb, SMOIIMOHAIBHOCTH )

7. Baemnue ycinoBus (AoMalHue, COIMaIbHO-OBITOBEIE,
(buHAHCOBBIE, BO3SMOXKHOCTh KOMaHIHPOBOK)

7. Jnsg mepBOHA4YaIbHOTO OTOOpPa W OTCEUMBAaHUS HEMOAXOISAIIMX IO OCHOBHBIM
TpeOOBaHMSAM KaHAWJATOB, ITO3BOHMBIIMX B OpPraHU3alMi0 MO TenedoHy, MOXKET OBITh
UCIOJIb30BaHa CIHelHalbHas KapTo4yka, B KOTOPYIO 3aHOCATCS OCHOBHBIE CBEJEHUS O HUX. B
JaTbHEHUIIEM ¢ ee TIOMOIIBIO, TaK K€ KaK U C MPUMEHEHUEM pe3IOMe M aHKEThI KaHIU/1aTa, MOKHO
0TOOpaTh TEX JHI], KOTOPbIX HEOOXOIMMO MPUTIACUTh Ha cobecenoBanue. OnuH U3 00pasloB
TaKOM KapTOYKHU IpUBEJEH Ha puc. 5.2.

8. [TuceMo-npurnamieHrue Ha cooece0BaHue SBISETCS CBUAECTEIHLCTBOM TOTO, YTO KaHIAUIAT
3aWHTEPECOBA OPTaHU3AIUIO, TAK KaK €r0 aHKETHBIC TaHHBIE COOTBETCTBYIOT TEM TPEOOBaHUSM,
KOTOpPbIE NPEAbABISAIOTCS K paOOTHUKY MO TaHHOW TOJbKHOCTHU. [Ipurnamienus mydine pacchliaTh
B MMCBMEHHOM BUJIE 110 TTouTe Ha pupMeHHOM Onanke. OUH U3 TPUMEPOB TAKOTO TPUTIIAIICHHS
IIpUBEJEH Ha puc. 5.3.

9. Hna oueHku u o0TOOpa NPETEHACHTOB HAa BAKAaHTHYIO JOJDKHOCTH MOTYT OBITh
UCIOJIb30BaHbl Pa3IMYHbIE METOJbl, NPUMEHEHHE KOTOPbIX MOXET ObITh OoJiee WM MeHee
1es1Ieco00pa3HbIM ISl OLIEHKH Pa3HBIX KadecTB yenoBeka. CHCTeMa OCHOBHBIX METOJ/IOB JIOJDKHA
ObITh M3y4eHa pabOTHMKAMHU OTJIeNa YIPABJICHUs MEPCOHAJIOM (3BEHOM IO OTOOpY M NpHUEMY
MIepCOHaNa) B COOTBETCTBUU C Tadu. 5.2.

10. Ilpu moAroToBKe K NMPOBEACHUIO COOECETOBAaHMS HA/I0 TIIATEIBHO MPOJYyMaTh BOIPOC O
TOM, B KakoW 00cTaHOBKe - ¢opMalibHOW WU HedopMalbHOW - Oynmer mpoxoauTh Oecena. Ot
3TOoro Oyner 3aBUCETh BBIOOp MecTa, MOMEINEHHs, MPUCYTCTBYIOIUX JHI (PYKOBOIAMTENS
OpTaHU3aIiH, BHEITHETO KOHCYJIbTAHTA 110 OTOOPY M OIICHKE MepCOHaja, CUXoJora u T.1.). Beex,
KOMY HE00X0/1uMo OBITh Ha coOeceOBaHNH, HY>)KHO OIIOBECTUTH 00 3TOM 3apanee. [Ipenynpenute
COTPY/IHUKA y BXOJIa B 3/JaHKE O MPHOBITUN KOHKPETHBIX JIUII.

Baxwsblil pakrop >dpdextuBHOrO codbecenoBanus - BEIpaOOTKA CTPATErHy, KOTOpas T0JKHA
BKJTIOYAThH TPH JIEMEHTA:

1) ycTaHOBJI€HHE KOHTAKTa C MPETEHACHTOM I CO3JIaHHsI TOBEPUTEIbHBIX, OTKPOBEHHBIX
OTHOIIICHHH;

2) mOJArOTOBKA COJEpKaHHs coOeceloBaHMs, T.€. TEX BONPOCOB, KOTOPHIE JOJKHBI OBITh
3aJ]aHbI IPETECH/ICHTY

3) ynpaBieHue nporeccoM codece1oBaHus (MpeICTaBUTeIeM OpraHnu3alum).

11. JIumo wiw Jia, MPOBOISIINE COOSCEIOBAHNE, TOJDKHBI YETKO MPENCTABISATh ce0e ero
1I€JIU, KOTOPBIE COCTOAT B CIIEIYIOIEM:

1) oIeHUTh CHOCOOHOCTH J@HHOTO YeJIOBEKa K BBIMOJHEHHIO PabOTHI MO KOHKPETHOM
JOJKHOCTH;

2) BBIICHUTH MOTHBAIIMIO IPETEHICHTA, T.€. IOYEMY OH KeJlaeT paboTaTh UMEHHO B IaHHOM
OpraHu3alINH;

3) BBISICHUTH, YIpaBIsSeM JHU MPETEHJIEHT, MOHMUMAeT JH, YTO TaKoe CyOOpAMHALUA,
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HACKOJIbKO OH Y)KUBYHB, KOMMYHUKAOEJICH C IPYTUMH JIOIbMHU.

OTH 1leTM MOXHO JOCTHYb C IOMOLIbIO MPEIBAPUTEIBHO COCTABJIEHHBIX M TIIATEJIBHO
MPOAYMAaHHBIX BOIPOCOB, KOTOpBIE 3aTeM OyIyT 3aJaHbl KaHAWJATy B XOJA€ coOeceoBaHusl.
I'oToBACH K cobecenoBaHMIO, CHELHUATUCThI OTAEIa YINPABIECHUS MEPCOHAIOM JOJDKHBI M3YYHUTh
CIELUANBHYIO JTUTEPATYpPy ¢ PEKOMEHIAIUSAMHE, TpaBUIaMu 3PPEeKTUBHOTO cOOECeT0BaHMS.

12. B xozne cobeceoBaHMs HE PEKOMEHAYETCS BECTH 3alIUCH, OIHAKO HEOOJIbIINE IOMETKH,
3aMevaHusi jaenatb HeoOxoaumo. C 3TOHW IENbI0 MOXKHO HCHOJIB30BATh OLIGHOYHBINA JIUCT
cobeceqioBaHUs, OJUH U3 BAPHMAHTOB KOTOpOro npusereH B Tabn. 6.3. Ilocme oxoH4aHus
cobeceoBaHUS CIIEHUAINCT M0 YIPABICHUIO MEPCOHAJIOM MOXET JaTh KPaTKUH KOMMEHTapHii
€ro pe3yJabTaToOB U yKa3aTh JaTy COOOILEHUs MPETEHACHTY O IPUHATOM PELICHUH.

13. OxoH4aTenbHOE pElIeHNE O IPUEME KaHAuJaTa Ha paboTy B JaHHYIO OpPraHU3alUi0 WK
00 OoTKa3e eMy B 3TOM JIOJDKHO OBITh IPUHATO B KpaTyalIInil CPOK pyKOBOJIUTENIEM OpraHU3aLUH
[0 MPEJCTaBICHUIO OTJENa YIPaBICHHUS IEPCOHAIIOM U HEMOCPEICTBEHHOIO PYKOBOJIUTEIS
oTOMpaeMbIX paOOTHUKOB HAa OCHOBAHWHU AHAJIM3a U COIOCTABJIECHHUS BCEX MPEICTaBICHHBIX UMHU
JOKYMEHTOB, pPe3yJbTaTOB COOECENOBaHUS, C OJHOW CTOPOHBI, M TpeOOBaHWU K pabOTHUKY II0
KOHKPETHOW JOJKHOCTH - C IPYTOi.

Jluunvie oannvie

1. ®.1.0.

2. Anpec

3. Tenedon

4. Ton poxxaeHus

5. Ilon

6. CemeliHOE MOJIOKEHHE

Obpas3zosanue

1. Kakoe u3 nepeuncieHHbIX yueOHbIX 3aBeeHUI Bbl okoHumIn?

OOBIYHAS CPEIHSIS LIKOJIa

CTieMabHas IIKOJIa

VYkaxure crienualn3aiuio

IITY / Texaukym

2. Boiciiee o0pa3zoBaHue, B TOM YUCIIE BY3, HOCENIAEMbIH Ha IaHHBI MOMEHT
HasBanue By3a|®@akynpreT|CriennanbHOCTh| ['0/1 OKOHUAHUS UM KypC
Ha JaHHBIII MOMEHT

3. YpoBeHb pabOTHI Ha KOMITBIOTEPE

4. Kakumu si3pikamu Bel Biajeere?
AHTIUICKHUI CBOOOIHO XOPOIIO yIOBIETBOP.
Hemerkuii cBO6OAHO XOPOIIIO yIOBIETBOD.
®paHIy3cKui CBOOOIHO XOPOIIIO YIOBIETBOP.
5. Ectb n y Bac Bonurensckue npasa?

Cseoenus o pabome

1. B xakux opranuzanusx Bel paboranu nnu paboTtaeTe B HaCTOSAIIECE BpeMs?
HasBanue Hanpasnenue JlomxHocTs|3apmaTa I'on

OpraHu3aIu JIEATEIbHOCTH MOCTYIIJICHUSI.

OpraHu3aluu l'on yxona
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2. HazoBuTe OCHOBHYIO MPUUHKHY, 110 KOTOpo Bel paboTtaere / paboTanu:

Jlenpru Jliis MHTEIUIEKTYalIbHOTO Pa3BUTUSA

Jns monydenus onwitTa Kapbepa

HApyroe

3. OTMeTbTe HanboIee MPEAOYTHTENIbHBIN 111 Bac pos 3aHsaTHii:

®unancel [Iponaxu

Mapketunr Kaapsl

Koncantunr IIpoussonctso

Hayunsle uccnenosanus Pexnama

Emte ve onpenenmics/He nmeeT 3HaueHUS

4. Kaxkoii Tun opranuszauuu Bel cuntaere HanOosiee mpuBIeKaTeIbHBIM C TOYKH 3pEHUS pabOThI
B HEt?

Poccuiickas pupma ¢ HeOONBIIUM HITATOM

KpymnHoe poccuiickoe npeanpusitTue ¢ 00JabpIIMM ITaTOM

CoBMecTHOE peanpusITHe ¢ HeOONBIINUM IITATOM

CoBMecTHOE TIpeANPUSITHE C OOJIBIIUM IITATOM

WNuoctpannas ¢pupma ¢ 601bIIUM HITATOM

He nmeer 3HaueHus

5. Oxxkunaemas BelMuuHa 3apab0OTHOM TUIATHI

6. [Touemy BBI OTHQIIM TIPEATIOUYTEHNE UMEHHO ATOW OpraHu3aIuu’?

Xopoluas 3apraTa

Nmumx

Pexomennmanuu npysen

Bricokoe kauecTBO MpOyKIIUU/YCITyT

[IpuBnekarenpHas 001acTh AEATEIBHOCTH

HApyroe

7. YKaxuTre OCHOBHOW CrOcO0 TPYAOYCTPOMCTBAa WM WCTOYHHK HH(MOPMALMU O HaJIMYHU
BaKaHCHUU:

CamocTosTenbHO

[Tpu momo1y poJICTBEHHUKOB

UYepes ciryxObl 3aHATOCTU

[Ipu nomomm npysei

UYepes 0ObsBIEHUE

Ha JTne xappepsl

HApyroe

8. Iloanuce, mara

Puc. 5.1. AHkeTa KaHUaTa HA BAKAHTHYIO JTOJKHOCTh

Opranuzanus JJomKxHOCT

DAMIIIHIS ..ottt ettt ettt ettt ettt e s et e st e st e e sateeesabeeesaneeesanee s

Y1 (o1 USRS
IMECTO PADOTDI ...ttt ettt
JLOTITKHOCTD. ...ttt e ettt e e e e e ettt e e e e e e eeetttbaeeeaeeeeeeassbasesesaeeseaassssasaeaaaeeaaanns
(@350 00% 2110416721105 6 SONRURURTUOO T
OOPABOBAHUE. ......cevveeereeereeeeiieeens VYEOHOE 3ABEIMEHME ..noeeeeeeeeeeeeeeeeeeeeeeeeenns
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CHenraTbHOCTD TIO OOPABOBAHIEO .......eeruveereerereenreensreaseessseasessssessesssseansesssnesnsessseens
WNHOCTPaHHBIN SA3BIK - CTETICHD BIIAJCHMS. ... eevveenteeneieenreenieeeneeesireanseesseesseesaeeeseenanes
TeneOHBL: CIYMK...covveerreerienreeiieeieeeieeenes TIOM....vieneieenreenneeeseenneeenseessseenseesnseessnens
JIOTIOITHUTEITBHBIC CBEEHHUST «...cnuveenreeaureenteesueeastaseesnteenseesnseenseesaseasseesnseenseesnseenseesnne
®.1N.0. Hara [Toanuck

Puc. 5.2. O6pa3zen kapTOYKH, UCIIOJIL3yeMOH TTpH TesleOHHOM 0TOOpE

Komy

Anpec

[Tpurnamenue Ha cobecenoBaHUE 110
BOIIPOCY HaliMa KaH/AKJaTa Ha BaKaHTHYIO
JOJDKHOCTD
YBaxaemblii !
(MMs1, OTUECTBO)

Bonwmoe ciacu6o 3a Bamn oTkiuk Ha Haie mpeaiokeHue!

Msl OyzneM mpoBOAMTH coOeceloBaHUE C PAJOM KaHAMJIATOB Ha CIEAyIOUled Hexene U
xotenu Obl BcTpetuthbesi ¢ Bamu B 17.00, Bo BTOpHUK 15 ampenst 1uist 00Cy)ACHUS MPUIaraeMoro
onucaHus paboThl U BO3MOXXHOCTU Barielt paboThl Ha TaHHOM JT0JIKHOCTH.

CobecenoBanue OyaeT IPOXOAUTH IO aAPECY:

Bawm crienyer monoitu k coTpynHuky npu Bxojne u coodumts ®.M.O. IIpunaraem xapry,
ITOKA3bIBAIOILYIO, Kak ObIcTpee no0patbes oT CTaHIMHU METPO
(mnardopmel ) no Hamero 3aaHus. CobecenoBaHHe, BEpPOSTHO,
MIPOJUIUTCA OKOJIO Yyaca.

Ecnu npeanosxeHHoe BpeMs WM JlaTa HeynoOHbl Juid Bac, moxanyiicra, naiiTe MHE 3HaTh
cpasy e, YTOObI Mbl MOTJIM YCTAaHOBUTH JIPYro€ BpeMsI.

byny Bam npusnarenen, eciu Bel B 11060M ciydae cooOLIUTE O CBOEM PELICHUH.

Hara

TEIL. Hckpenne Bamu

®.1.0., 101KHOCTD

Puc. 5.3. [Ipumep npurnamenus

Tabauya 5.2
CUCTEMA METOZOB OLIEHKH 1 OTBOPA TTPETEHAEHTOB (CPABHUTEJIbHA S
XAPAKTEPUCTHUKA)
OneHnBaeMoe KaueCTBO 1 2 3 4 5 6
Anamus | IIposepka |KBamuduxka|llcuxonornu|Cobeceno|OueHounbie
AHKETHBI | OT3BIBOB M | IIMOHHOE eCKoe BaHHC JICIIOBBIC
X PEKOMEH/Iall | TECTUPOBA | TECTUPOBAH WTPBI
JAHHBIX 5051 HHE ue
1. |MaTemiexT ++ + ++
2. | Opyauims + ++ +
3. [lIpodeccronanbubie + + t +
3HAHHUS, HABBIKU
4. |OpranuzaTropckue + + + +
CITOCOOHOCTH, HABBIKU
5. |[KoMMyHUKaIMOHHbBIE + ++ ++
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CIIOCOOHOCTH, HABBIKU
6. |JImaHOCTHBIE OCOOCHHOCTH
(mcuxXomoruyecKuit + ++ ++ +
OPTPET)
7. |310poBbE H + + + +
paboTOCIIOCOOHOCTh
8. |BHemHuii BUI 1 MaHEPBI ++
9. [MotuBanus ++
+ - PEKOMEHTyeMBbIil METO/T;
++ - Hanboiee 3(h(peKTHBHOE NCTIOTB30BAHNE METO/IA.
Tabauya 5.3
OLIEHOYHbBIN JINCT COBECEJJOBAHIS
[TapameTpsl Ornenka (coorBerctBue) -1 2 3 4 5+|KommeHTapuii

1. dusndeckuii 00K
Buemnnii Bun
310poBBE

Peun

Masepsl

JuHaMu3m

2. JlocTrxeHus
O6pa3oBanue
NHocTpaHHbIE SI3BIKU
Kpanuduxarnms
OmnbiT paboThI
Kapsepa

3. HTemiext

Y™

ITamaTh
Coo0pa3uTenbHOCTh
Jloruka

4. CnenaibHbBIE CIIOCOOHOCTH

5. MHTepecsl
Xo06u

6. UepThl XapakTepa
OO01mUTENHHOCT
JIunepcrBo
YBepeHHOCTh
CaMOKOHTpOJIb

7. YpaBiasieMOCTb

&. MoTtuBanus

9. BeITOBBIE yCHOBUS
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PosaeBasi urpa «IlpoBeeHne HHTEPBbIO)
Lenp urpel — wucxons U3 OCOOCHHOCTEH — MpEANpUsATHs, MOA0OpaTh U3 HECKOJIbKHX
KaHIUJATyp Hauboee MOIXOSIIYIO IS 3aMEIICHUS] KOHKPETHONW BaKaHTHOW JOJKHOCTH ITyTEeM
MIPOBEJICHUS coOeceI0BaHusl.

1. OnpenenuTs YUCIIO YH4aCTHUKOB POJIEBOM UIPbI

2. CobecenoBaHrEe MOXET OBITh IPYMNIIOBBIM U MHIUBUYaJIbHBIM.

Hcxons u3 3Toro GopMHUPYIOTCS TPYIIIBI U Taphl YYaCTHUKOB POJICBON UTPHI.

3. OnpenenuTts THI NPEJIPUATHS U €r0 OpraHU3allMOHHO-TIPABOBYIO (hopMmy.

4. Onpenenutb BAKaHTHYIO JODKHOCTh U TPeOOBaHUS K HEM.

S. Omnpenenuth TEXHUKY IPOBEICHHUS HHTEPBBIO (BO3MOXKHO KOMOMHHPOBaHHE

Pa3IMYHbIX TEXHHUK)

6 Omnpenenenue Kpyra 3aaBaeMbIX BOIIPOCOB WJIM CUTYyallui

7. [IpoBenenue cobeceroBaHmsl.

7. TloaAroTOBUTH BOMPOCHI JIJIs1 KOMaH]I KOHKYPEHTOB.

8. BolaenuTh u3 KOMaHIbI WICHA KIOPH U J1aTh SKCIEPTHYIO OLIEHKY pe3yJjbTaTraM pa-OoThI
KOMaHJ KOHKYpPEeHTOB 1o Gopme Tadm. 3.

9. IlogBecTr UTOTH UTPHI M 1ATh OIICHKH PaOOTHI KOMAH/I.

BricTyminenue cTyieHToB ¢ Aokiaagamu Ha TeMy: «[Ipumepsl kelcoB (CUTYaIllMOHHBIX 3a/1a4)
IUISL Pa3ITUYHBIX JTOJDKHOCTEH.

ITo oxOHYaHMHU BBICTYIUICHUS — FPYIIIOBAst JUCKYCCHSI.

BricTymuienue ¢ 3cce u J0KJIaIaMuU

Ha TCMBI: ((CHCHH(bHKa Bep6aJ'ILHOFO )51 HeBep6aJ’ILHOFO MOBCACHHUA HAa HHTCPBBIO», «Ponp n
3HAYCHHUEC OTACIIbHBIX I103 U )KCCTOB YCJIIOBCKA».

IMpocMoTp U 00CY:KIeHNE BUI€OMATEPHAJIOB N0 MOA00PY NMEPCOHAIA

Case- stady

Keiic 1

OAO «Kensp-1llens» - aBTOpuTeTHas (hapmalleBTHUECKas KOMIIAHMS, HAYyIIas B HOTY CO
BpEMEHEM M TIOCTOSIHHO BHEIPSIIOIIAs MepeloBble TexHoloruu. Bor yxke Oonee 10 ner oHa
nuaupyer B crnucke (apmkomnanuii bonbmioro Jleca. TspkenmoBaro OblI0O HauMHATH MOCTE
packosnia Benukoro Jleca Ha bonbsmoit, Manslii, Jlaneauit, bonotucteii u apyrue. Ho Huuero,
BBICTOSUTH, KOJUIEKTUB COXPaHWIHM, MOJIOJCKb IMOATOTOBMIM — HacTosmas OoeBas cmena! U
Terneps B auaepax!
JelicTByromue nuua:
Benuknii JIeB — ['eHepalibHBII IUPEKTOP U INIaBHBIN akMOoHep komnaHuu «Kenb-11leHs»
Mynpsiit bapcyk — HauanbHUK pou3BoAcTBa. [IpaBas pyka ['enepansHoro. Bee 10 et Bmecre!
Hlyctpas benka — HavanbHHUK TabOpaTopuu MEPCIEKTUBHBIX UCCIeNOBaHM. Bcero nBa roga B
JIOJKHOCTH, @ YK€ MSITh HOBBIX MIPENapaToB JOBEJA JO CEPUINHOIO MPOU3BOACTBA.
Xutpsii JIuc — HavanbHUK OTAeNa npojax. Haxomguus, nzobperarenen. Tonapko Gmaromapst S TUM
Ka4eCcTBaM IUIaHbl IPOJAXK U BBINOJIHSIOTCS !
JoOpelit MenBens — HaYaTBHUK OT/IEJa 3aKYIOK, OBIBITUI HAYaThHHUK OT/ENa TIPOIAK.
Tpeckyuas Copoka — AMKTOpP MECTHOro TeneBuaeHus. CIaBUTCS YMEHHUEM pacCyXkIaTh O
HEU3BECTHOM U JIOKA3bIBATh HEAOKA3yEMOE.
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Enor IloJOCKYH — HayalbHUK OTAeNa Mo pabore ¢ mepcoHanoM. CKpyryne3eH M THIATEICH B
pabore. Benukuii JleB 1eHUT 3TO, HE B3Upas Ha KOH(DIUKTHOCTb U HEYEMHBIH TeMIIepaMEHT
Enora.

Bort yxe HeckosbkO MecseB coBemlanus y Benukoro JIbBa mpoxoasaT «co ckpunomy. Kaxnbii
HaYaJIbHUK CYUTAET CBOMM JOJIOM IUIECHYTh Macja B OroHb. M riiaBHasi TeMa — HET HOPMaJIbHOTO
IepcoHaIa.

- N3menpuanu 38epu! Hukomy nosepust Het! 1'1a3 na riia3 Hy)KeH! — jkajoBajicsi B OUEPEIHOM
pa3 Xutpsiid Jluc. — IlponaBate Hekomy! CHAST MATH CTaphlX XOMSKOB Ha CBOMX KIIMEHTaX,
LEbIMU THSAMU B JOMMHO PEXYTCS J1a KIAYT, KOrJa KTO U3 MTOCTOSHHBIX MOKYyNaTeael M03BOHUT.
A caenaenib KoMy 3aMedaHue, - 00rmxkaroTcsi. ['0BOpAT, MbI )K€ IJIaH BBHIMOJHSEM, U 3apIliaTy HaM
BCE PABHO HE MOBBICST, YETO HANPATaThCs?

- A kax panbie 6bU10 xopoio! — nmoaxsaTtui JJoopsiii Mensens. Benb 3tux XoMmskoB g Ha
paboty moaOupal, Tak OHHM LEJIBIMH JHSAMU 3€MJII0 PBUIM, HapadaTbiBas KIMEHTCKYIO 0a3zy.
Tenedonnsie cuera «Jlecrenekomy» ¢ Tpyaom omnauuBanu! KcraTu, y MeHs B 3aKynKax Ta ke
uctopusi. Benp noructuka — 3To 3aXBaTbIBaIOLIEE /110, KaK AeTeKTUB. A Mou Tronenu (nan xe
bor nomunHeHHbIX!) J€KaT Ha JTOJDKHOCTU B MPSIMOM U MEPEHOCHOM CMBICIE. A BeIb €lIe TpU
roja Hasaj, s CJIbIAj, OHU CUMTAINUCH JYYIIMMHU CHELMATUCTAaMH B CBOEH 00JacTH, MPU3bI U
MpeMUU noyqaiu!

- Ha npomsBonctee He nydiie, - 3asBwil Myzapeii bapcyk. — IIate ner Hazan, korga
MOATOTOBJICHHBIX KaJPOB HE XBaTallo, Mbl HaOpalu MOJOJIBIX 3aifuuX, BBIMTYCKHHII TpaBKUHOM
Akanemuu, npeznosiaras, 4To BBIPACTUM M3 HUX KIJIACCHBIX CIELMAIUCTOB. A Te d4epe3 roj-
JIpYrol 3amMyX IOBBICKAKMBAIIM, M KaXIble TPU Mecsila - B JEKPETHBIM OTHYCK. A TpaBbl
JIEKapCTBEHHbIE KTO 3a HUX cobupaTh OyneT, Mbl ¢ Exxom? UTo-TO, MHE KaxeTcs, 3[eCh OTAEN
IIEPCOHANIA HE TOAYMAl.

- Bot, u kpaitnuii o6baBuics! — noausuics co csoero mecra Enor Ilonockyn. Kak ¢
YIIPaBJICHUEM HE CIIPaBJISEMCSl — 3TO KaApbl BUHOBAThI! A KTO M3 Bac 3a MOCIIEJHEE BPEMs MHE
HOpPMaJIbHYIO 3asiBKY Ha 1oA0o0p mepcoHana mnojaan?

- A! — noackoumna benka. — Bece ueTko ykasana: 4To KaHAWJAT JOJKEH 3HaTh, YTO YMETh,
KakUM OIBITOM 00J1aJaTh, BIUIOTh JI0 3HAHUS OOE3bSHBETO sI3bIKa (MBI TYT C AQpUKON CBS3U
HaJTaKUBaeM).

- Ha, neiicTBUTENbHO, - moaaepxkain EHOT. — MbI cTporo mo 3Toil 3asBKE€ W HaUUIU
crernuanucTa. YTKOHOC, KaxkeTrcs, ero ¢ammnua? Peakuil crenuanuct, ciy4aiHO K HaM U3
ABcrpanuu 3aHecno. 1 xak padotaer? — obpatuics Enot k benke.

- Otnuunuk! YyBcTByercs 3arpannyHas mkoia! Hamm Bce ¢ Hero npumep 6epyT!

- Hy BoT, 3HauuT HE B KaJipax JeJ0, MbI 3a CBOIO pabOTy OTBEUaeM, - OOMKEHHO MPOI0JIKAI
Enot. /laBaiite myumie nogymaeM, B 4eM TYT JI€10, U YTO HAJI0 UCIPABIIATD,

- MunyTtouky, - npepBai Bcex JleB. — Ceifuac 1Mo TeIuKy BaXKHOE COOOIIEHUE JTIOJDKHO OBITh,
KCTaTH, MO MOBOJY KaJpoBbIX mpobiiem. [Ipennarato mpepBarbcss U MOCMOTPETh. TaM U Mpo Hac
Oyner.

He noxunasce cornacust NpuCyTCTBYIOUINX, JIEB BCTall M BKIIFOUNI TEIEBU30P. A TaM YK€ BO BCIO
tapaxtena Tpeckydas Copoka, camas NOIyJsipHast )KypHanucTka «Jlec-TBy».

- [TocmoTpuTE, YTO MPOMCXOANT, YBaXKa€MbI€ TEIE3PUTENH, - 3anuBanach Copoka. — Ckopo
Ha HalMX MpeAnpusaTusix Hekomy Oyner paborats! Poxxkmaemocts B Jlecy mamaetr! 3Bepu
pasberatorcs, KTo kyaa. B ogun tonbko bonortucteiii Jlec 3a mocnennuit ron 16 crait JJukux
Kab6anoB nepebexanu. Tam uto, menom Hamazano? Her! Ilpocto xemyzaeit Tam Gosbiie. A KTO
HaM Memiaet AyooB HacaquTh? U xenyzeit Oyner BmoBoib, 1 KabaHbl HUKYa yXOAUTh HE CTAaHYT.
A cTpaHe OT 3TOTrO OJHA MPUOBLIb: HY KTO Jydine KabGaHoB ymeeT 3emito BcmaxuBarb? A d9TO
nenmaercs B JepeBooOpabareiBaromieil  mpombinuieHHocTH?  Jla  mpodeccuoHanbHO
MOATOTOBJICHHBIX boOpOB HBIHUE AHEM ¢ OrHeM He HaiTu! Bce Ha 3apaboTku B OnmkHee M
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nanbHee 3apy0exbe pBaHyNH, U TaM eBpoIIoTUHBI cTpodT 3a CKB. Tyna u ceMbu CBOM MEpeBO3SIT
— Ha [IMX. A ceiivac MBI B TOCTAX y OJHOTO H3 JHJACPOB OTCUYECTBEHHOrO OW3HEca,
¢dapmkomnanun «OKenb-lllenp». M pa3 yx Tema Hamero pasroBopa CErofHs — Kaapbl, TO H
IIOrOBOPUTh Mbl PEHIWIIA C AUPEKTOPOM OTZAENa MepcoHana KOMIIAHMM TOCHOoAMHOM EHOTOM
[Tonockynom. Ckaxute, yBakaemblii EHOT, kak Obl Bbl ¢ mpodeccHOHaIbHOW TOYKH 3pEHHS
OUYEPTUITU KAJPOBBIEC TPOOIEMBI CETOIHSALIHETO THS?

- O, MeHs MTOKa3bIBaIOT, - BCTpeneHyscs EHOT.

- Kanposas npobiema — 310 npobiema cuctemHasi, - Hauain EHOT u3 TeneBuzopa. — 31ech U
cnabas moAroTroBKa cnenuanucroB B BY3ax, m ycrapeBmme MeTonsl oTOOpa IMepcoHala Ha
npeanpusaTusax. CeroHs Mbl YyBCTBYEM HEXBAaTKy METOJIMK OLIEHKU IepcoHaya. ExeronHeie
aTTecTallud TNpeBpaTWiIUCh B  (OpManbHblE NPOUEAYPHl, OTHUCKH, HE HMEILUE HHU
BOCIIUTATEIbHOTO, HU CTUMYJMPYIOIIETo 3HaueHus. W BOT emie 4To BaXxHoO, - mpoaosnkain Exot, - B
CBSI3U C JAe(UIUTOM KBATU(UIMPOBAHHOTO TIEPCOHANA, O KOTOPOM BBl ceidac TOBOPHIIH,
MPOU30LLIN PEBOJIIOLMOHHBIE W3MEHEHHsS Ha phIHKE Tpyna. Tenepb He NpPEaNpUATHE HILET
KJIACCHBIN MEPCOHA, a KJIACCHBIE CIIELUAINCThI OJOUPAIOT 1101 ce0s1 MOIXOAIIee IPEANIPUITHE,
KaK NpaBWiIO, MO OpUHHUNY: «[ e ycrnoBus Jiydiie». A cO3[1aTh TaKU€ YCIOBUS — 3TO TOXKE
npobiema. Bor MBI ¥ monanu B 3aMKHYTBIH Kpyr: UTOOBI CO3/1aTh XOPOIIUE YCIOBHS, HYXHBI
comuanble AeHbrd. ConuaHble JEeHBIM CHOCOOHBI 3apaboTaTh BBICOKO MPO(ECCHOHATbHBIC
CHELMAIUCTBL. A Tyza, I/Ie JEHET IUIaTAT MaJlo, XOPOIINE CIELUATUCTBI HE UJIYT.

- A Kak e Bbl BBIXOJIUTE U3 MOJOKEeHHs? Kak BaM B Takoil CIIOXKHOM CUTyallUM YJaeTcs
0CTaBaThCs B JIMJiepax? — ¢ HOTKOW comepexuBaHusl B rojioce crpekorana Copoxa.

- CeronHsi MBI JIellaéM CTaBKY Ha BBIAAIOIIMXCS CIIEHUAIMCTOB, KOTOPBIX Ha3HadyaeM Ha
KJIFOUEBbIE IOCTHI, U KOHEYHO M3BICKUBAEM CpEACTBA, YTOOBI CO3/aTh A HHUX JOCTOMHBIE
ycnoBus. Ho Takux crenoB €QVHMIBI, U Mbl [IOHUMAEM, YTO BO3MOYKHOCTH MX OTPaHUYEHBI — B
OJIMHOYKY KaXXIbli M3 HUX TOpbl HE CBEpHET. TpeOyloTCsl COTHU U THICSIYM WHULMATUBHBIX U
TBOPYECKHX TI'0JIOB, MPO(ECCHOHAIBHBIX padouuX JIall U KPbUIEB, & TAKXKE HYKHBI COBPEMEHHbIE
TEXHOJIOTUH, COKpAaLIaloIIie IPUMEHEHNE PYYHOTo Tpyaa. DTUM MbI ceifuac u 3aHAThl. Ho Kittoy,
KaK MHE MpE/ICTaBIIAETCs, HAXOAUTCS B CUCTEME 0TOOpa CIIEIMATUCTOB.

- Cnacub6o, rocrnoaun Ilonockyn! HamomHIO Hammm Tene3puTensM, 4TO MOUM
cobeceJHUKOM ObIIT PYKOBOJUTENb OTJ/ENa MepcoHala akiuoHepHoro obmecta «OKenb-1llenb»
Enot IMonockyn. Ha sTom MbI 3akanunBaeM nepenady. Ho mpobnema ocraercsi, u pemarh ee Ham!
C Bamu 6b11a Tpeckyuas Copoka. Jlo HOBBIX BCTpeu B 3¢upe!

- EHoOT, TBI, MOX0%€, YTO-TO 3HACIIb, U MOJTYUIIL! — cIepKaHO 3apbiual Jles.

- KoHeuHo 3Hato, ¥ BBl BCE 3TO 3HAETE: YIPABIEHUE IIEPCOHATIOM — 3TO 33Ja4a HE TOJIBKO
oT/eNa MEepcoHana, a W KaXJIO0ro PYKOBOJIWTENS B OTAENbHOCTH. Kpome Toro, ympasiieHHE
NEPCOHAJIOM — 3TO CUCTEMa, BKJIOYarolias B ce0s YeThlpe OCHOBHBIX 3jieMeHTa. llepBbiii —
noa0op W paccTaHOBKA KaJpoB, BTOPOM — cHCTeMaTHdeckas OlLlIeHKa IepcoHaja, TPeTHH —
o0y4yeHMe W pa3BUTHE, YETBEPTbII — MOTHMBaLMsA U CTUMYyIHpoBaHue. [Ipu ompeneneHHbIX
YCIIOBHUSIX 3Ta CUCTEMa CIIOCOOHA paboTaTh, KaK CaMOPETYJIUPYIOIUNCS BEUHBIN ABUTaTENb. A BOT
YTO 3TO 3@ YCJIOBHMS — CTOUT IIOAYyMaTh HaM BceM. Jlydie Hac ¥ BMECTO HAC 3TOr0 HE CHEIacT
HUKTO! — 3aBEpIINII CBOIO INIAMEHHYIO pedb [losockyH.

- Yro X, - yXKE€ CHUCXOJIUTENBbHO Npou3HeC Benukuil, - B TaKOM Cilydae, €CTb CMBICI
oOpatutbcs K coOCTBeHHOMY Jiydiiemy onbITy. Bor y IllycTtpoit benku ¢ YTkoHOCOM Benb Bce
MIOJIy4nJI0Ch, Kak Hajxo! C u3yueHus 3TOoro ycrnexa, noxanyi, n HauneM. Celiuac Bce 1o MecTam, a
3aBTpa B 9.30 311y BaC C KOHKPETHBIMU MPETIOKECHUSIMH.

Bomnpocksr:
1. Yro none3Horo MoxHO BeiHeCTH U3 onbiTa Ilycrpoit benkn?
2. C xaKkuMu TIpeTIOKCHUSIMHU BBl TIPHIILTN OBl Ha coBeltanne Kk Benmukomy JIbBy 3aBTpa?
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Keiic 2

J1st pyKoBoauTeIS OT/AEJIA WM CTPYKTYPHOTIO OAPA3AeIeHUs:
B Bamem otzaene ectb He3aMEHMMBbIM PaOOTHHK, TaJaHTJIMBBINA, MEPBOKIACCHBIM CHELMAINUCT B
CBOEM JieJie, OH caM 00 ATOM 3HAET U ATUM MOJb3yeTcsi. MOXKeT omna3ibiBaTh Ha pabOTy WM BOBCE
IIPONacTh Ha HECKOJIbKO JHEH, HE OCTaBUB HUKAKOH MH(pOpMAaLUU O CBOEM MECTOHaXOXJIeHUU. B
pesyabTare pabora oTnaena mapanu3zoBaHa. Kak Bam, kak pyKoOBOAWTENI0 HAWTH ympaBy Ha
CTPOINITUBOrO PaOOTHHUKA, €CIIM CHELUATNUCT OH JEHCTBUTENbHO YHUKAIbHBIN?
Keiic 3

JlBa coTpynHuKa B Baiem otzesne BBITOJHSAIOT OJMHAKOBBIN 00beM padoT, HO MOIY4at0T pa3Hylo
3apaboTHy0 miaarty. HemoBoIbCTBO pabOTHHKA, MOJYYalOMIEro MeHbIIe, pacteT. Kak HamaguTh
s dexTuBHyIO paboTy oTena?

Keiic 4
Benymmue cnenmanuctel Bammero mnonpasneneHuss NOJYYHJIA BO3MOXKHOCTh TMPOWTH KYpPCHI
noBbIIeHUs KBanudukauu. [lociae dero B 1EIAX IMOBBIMICHHS KapbepHOIO pOCTa Hayaau
MOABICKUBATh ce0e HOBOE MecTO paboThl. Kak pyKOBOAMTENI0 MOTHBHPOBATH PaOOTHUKOB
OCTaThCA B KOMITAHUH?

Keiic 5

«JIMYHASA BAUHTEPECOBAHHOCTb»
B xoMnanum «Qinerus» Mpou30IUI0 COKpallleHHe nepcoHana. Anekcanap BacunbeB, Me-Hemkep
110 paboTe C KIIMEHTaMH, OKa3aJICsl CPEU T€X, KOTO PYKOBOJUTEINb PELLNI HE YBOJIbHSTH.
C onmHoili cTOpoHBI, ANekcaHap ObUT OYeHb TOPA, YTO €ro paboTy ONEHWIM MO JOCTOMHCTBY,
npuszHaiu ero npodeccuonanuzM. C apyroil — peopraHusaius KOMIAHUU HE MpUOaBUIA €My
9HTYy3Ma3Ma. Monofol 4YeloBeK OOsUiCSs COBEPIINTh KaKylO-HUOYIb OIIUOKY M TEM CaMbIM
HaBJleYb Ha ce0s THEB HAYajJbCTBAa. A BO3MOKHOCTH OIIMOMTHLCS Oblla BIIOJIHE BepOﬂTHOfI.
[Ipexne Anekcanap 3aHUMAICAd TOJIBKO IOWMCKOM KIHMEHTOB, a TENEpb €My MOPYYUIIM €Ille U
odopmileHHE BCeX TOKYMEHTOB IO CHEIIKE.
[Tonauany Anekcaniap Hajesycs, 9YTO caM paz0depercs B 3TOM Bopoxe Oymar. B nanpHeiimem xe
OH TIOHSJI, YTO TaM HE BCE TaK MPOCTO, KaK Ka)KETCS Ha MEpBbIM B3MIAA. B pe3ynbrare Mosionoi
YeNoBEK 3allyCTUII HOBOE ISl ce0si HampaBjieHHe paboThl, KOIWYECTBO MPOOIeM YBETUYUBAIIOCH,
KaK CHEXXHBII KOM. AJ'IeKcaHI[p HC 3HaJl, KaK UX pCUINTh, HO IIPU3HABATLCA B CBOEI HEKOMIIETEHT-
HOCTH HE X0TeJ. Mooaoi 4enoBeK MPUYHBLI, IPOA0IIKAT padoTaTh, HO YKe JAIeKO HE C TEM JH-
TY3Ha3MOM, KaK IPEXKe.
Tak kak kommaHus OblTa HEOOMNBINAs, BCEMU KaJIpPOBBHIMH BOMPOCAMU B HEH 3aHUMANCS caM
pykoBoautenb. OH 3aMeTHJI TEpEeMEHbl B HACTPOCHUM COTPYJHHUKA, KOTOPOTO CUHUTAI
MEPCTIEKTUBHBIM, U PEIIHI pa300paThbcs B CUTYAIIUH.
Kak BbI cunTaere, 4To B 3TOM Cilydae JOJDKEH NPEANPUHATh PYKOBOIUTENb AJleKcaHapa?
bynyr oneHuBaTbCd pELICHHS, YUYUTHIBAIOLIME CUTYalMK0 B KOMIIAHWHM, OPUTHHAJIBHOCTH
MpeIaraeMoro pykKoOBOIMTENO BapraHTa JEHCTBUM.

Keiic 6 «LleHHOCTHBIC OpMEHTALMM NIPU BbIOOpE padoThI»

Onucanue curyauuu
Momnooli cnenuanucT 3aKaHYMBaeT BBICIIee Y4eOHOE 3aBeleHHE [0 HaAIMpPaBICHUIO
MoATOTOBKH «MeHemkMeHT». EMy npeaarator paboTy B HECKOJIBKUX OpPTraHMU3aIusaX, Kakaas U3
KOTOPBIX PacroyiaracT pa3sHbIMU BO3MOXKHOCTSMH YAOBJIIETBOPEHHUS CIOKHUBIIUXCA Yy MOJIOJIOIO
CIIELIMAIMCTOB 3alIPOCOB.
ITocTanoBKka 3agauu
KakuM 1I€HHOCTHBIM OpHUEHTAlMSIM OTAACT MPEANOYTCHUE MOJIOJIOM CHEHHUATUCT MpHU



®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIbBHOE CMK PTYTUC
@ _ YYPEXIEHVE BBICILIEIO OBPASOBAHVI
\ «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

ory TYPU3MA 1 CEPBUCA» Aucm 92 us 126

BbIOOpe cBoeil Oynymieit paboTei? IIpopamxupyiite UX, UCIIONB3YSI METOJ MOMAPHBIX CPaBHEHHM
(Tabm. 5.4).
Tabauya 5.4
LIEHHOCTHBIE OPUEHTALIMU

[{eHHOCTHBIE OpHEHTALUN Panr

1 Xoporo 3apabaTsiBaTh

2 Ilomydarh OTIYCK B yI00HOE BpeMs

3 Paborarh B HOpMaJIbHBIX CAHUTAPHO-TUTUEHUUECKUX YCIOBUAX

4 PaboraTh B JPY’KHOM, CINIOYEHHOM KOJUIEKTUBE

5 [ony4uTh KWIbe WIH YIYYIIUTh KUIUIIHbIE YCIOBUS

6 IToBbIaTh cBOE NpoheccHoHaNIbHOE MACTEPCTBO

7 Hanbonee noinHoO UCHOIb30BaTh CIOCOOHOCTH U YMEHHUS

8 Iloayyats, onymaTh OOLIECTBEHHOE IPU3HAHUE 32 CBOM TPYAOBBIE JOCTHIKEHHUSI
9 AKTUBHO y4acTBOBaTh B YIPABJICHUU IPOU3BOJCTBOM

10 MimeTh HaIe:KHOE paboydee MeCTo

11 BracTp 1 BiusgHuUE (IIPaBO NPUHUMATh PELICHUS)

12 ITpoaBuxeHue 1o ciyxoe

13 CooTBeTCTBME MHTEPECOB HA PabOTE U BHE €€

14 O611eHne ¢ UHTEPECHBIMU, PYIUPOBAHHBIMH KOJUIETAMHU

15 MImeTh cIOKOHHYIO0 paboTy € YETKO ONPEEIIEHHBIM KPYTOM 00s13aHHOCTEH
16 VimeTh X0pouiee obecreueHne B CTApOCTH

Keiic 7 «CocraBiienue pe3ome»

Onucanue CUTYallMy M MIOCTAHOBKA 3a1a4H

Mononoi crienranucT, 3aKOHYMBIIUHN By3 110 CHEUANBHOCTH «MEHEIKMEHT», IPOYUTAI B
razere OOBsBICHHWE O Habope B OpPraHU3alMI0 CHENUAIUCTOB ero mnpopwisi. B oObsBieHHn
U3JIaraeTcst Mpock0a COCTaBUThH Pe3IOMe M IPEJICTaBUTh €r0 pad0TOAATEIO.

Heo6x0a1Mo cocTaBuTh pe3roMe.

MeToauueckue yKa3aHust

Pestome - mHpoOpMarms o cebe, mpencrapiseMas KaHAWAATOM padoTonmaTenro. YTadyHoe
pe3roMe MOXKET CTaTh MOBOJOM JUIsi MHTEPBBIO, T.€. JMYHOW BCTPEUM C pabOTOHaTEIeM HIIH €ro
npejacTaBuTeNeM. Pe3oMe JO0KHO COOTBETCTBOBATH OINPEICIICHHBIM TPEOOBAaHMSAM: pPE3OMe
JOJIZKHO OLITH KpaTKuM, HO IIpHX 3TOM MaKCHMAaJIbHO I/IHCbOpMaTI/IBHBIM, B HEM HE OOJIXKHO OBITH
JUTMHHBIX MTPEJIOKEHUH, maccuBHBIX GopM. [IpuBeneM npumMepHyo hopmy pe3rome.

®.1.0., anpec, renedon

JInuHbIe CBEACHUS

Bo3spact CemeitHoe nosoxeHne

enb

Onumure, Ha KaKylo JI0JKHOCTD Bbl IPETEHyETe, Ballll
MOYKEJIAaHUsI 110 TTOBOy OyayIiel paboTsl

O6pazoBanue B 00paTHOM
XPOHOJIOTUYECKOM TTOPSIKE

20xx - 20xx rr. (yKaXXUTe ToJ] BHIITYCKA)
@daKkynbTET, OCHOBHBIE TUCIIUTUTHHBI
YKaxuTe Takke JIF000€ JOMOTHUTEIHFHOE 00pa3oBaHue

OmnbIT paboThI B 00paTHOM
XPOHOJIOTMYECKOM MOPSIIKE

20xx - 20xx rr. Ha3zpanue opranuzanuu
JI0JDKHOCTB, OCHOBHBIE 00S13aHHOCTH, YKOKUTE HHOCTPAHHBIC
SI3bIKM, KOTOPBIMU BbI BJIAJIEETE, U YPOBEHb UX 3HAHUS

HaBbiku paboThl Ha KOMITBIOTEPE

YkaxuTte nporpaMMHoe o0ecrieyeHre, KOTOPhIM BbI BIaJIeeTe

HOHOJ’IHI/ITGHBHHC CBCIACHUA

Hannune Bongutensckux npaB OOIecTBEHHAS JEATEIbHOCTh

HNHutepecsl
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I[e.]'IOBaH urpa «Ouemca KaHauJaaTra 1Jisi BbIABUKCHUSI HA BAKAHTHYIO
JOJKHOCTD»

Onucanue 1e10BOWi UTPbI
B KkpynHON NpOM3BOJCTBEHHOM OpraHM3alMd 3aMECTUTEIb T€HEpPaIbHOIO JHUPEKTOpa IIO0
HepcoHany B Ouimkailie Mecslbl yXOIUT Ha MeHcuto. Ha ero mecro mnpereHayroT naBa
KaHJHM/1aTa: Ha4aJbHUK OT/IeNa KaJpOB U HAYaIbHUK COOPOYHOTO 11€Xa ATOH K€ OpraHu3alHy.
ITocTanoBka 3agaun
HeoOxomuMo momoOpaTh H3 ABYX KaHAWZATOB OJHOTO HA 3aMEUICHWE BaKaHTHOMN
JOJDKHOCTH T€HEPAILHOTO TUPEKTOPA.

MeTtoan4yecKkue yKa3aHUusA

[Ipu moxbope KaHAMIATOB HA BAaKaHTHYIO JOJDKHOCTh PYKOBOJAWTEINS WM CHEHUAINACTA
UCIONIb3YETCS CIelUalbHasg METOAMKA, KOTOpash YYUTHIBAET CUCTEMY JEJIOBBIX U JTUYHOCTHBIX
XapaKTePUCTHK, OXBATHIBAIOIINX CIICAYIOIINE IPYIIHI KAUeCTB:

1. O61IecTBEeHHO-TpaXXAaHCKas 3PENIOCTb.

. OTHoO1IEHHE K TPYY.

. YpoBeHb 3HaHUU U OIBIT PabOTHI.

. Opraamzaropckue CrocoOHOCTH.

. YMenue paboTaTh C JI0bMU.

. YMeHnue paboTaTh C TOKyMEHTaMU U HHpOpMaIHeil.

. YMeHne CBOeBPEMEHHO IPUHUMATH U PeaTn30BbIBATH PEIICHUSI.
. ClocoOHOCTh YBUJIETH U MOJIEPIKATh TIEPETOBOE.

. MopanbHO-3THYECKHE YePThl XapakTepa.

[lepBass rpynma BKIIOYAeT CIEIYIOIME KadecTBa: CIIOCOOHOCTh TOJUUHATH JTMYHBIC
WHTEpEChl OOIECTBEHHBIM; yMEHHE MPUCTYIINBATHCI K KPUTUKE, OBITh CAMOKPUTHUYHBIM;
aKTUBHO YYacTBOBAaTh B OOIIECTBEHHOW JEATENBHOCTH; 00JanaTh BBICOKUM YpPOBHEM
MOJINTUYECKON TPaMOTHOCTH.

Bropas rpymma: 4yBCTBO JIMYHOM OTBETCTBEHHOCTH 32 TOPYYEHHOE J€JI0; YYTKOE W
BHUMATEIbHOE OTHOIICHHE K JIIOASIM; Tpyaoito0ue; IHYHas TUCHUIUIMHUPOBAHHOCTh U
TpeOOBATEIBHOCTD K COOIIO/ICHHUIO TUCIATUTMHEI JPYTUMH;, YPOBEHb SCTETUKU PAOOTHI.

Tperess Tpymma: Hanuyue KBaTH(PHUKAIUH, COOTBETCTBYIOIIEH 3aHMMAaeMOW JOIKHOCTH;
3HaHWE OOBCKTUBHBIX OCHOB VIPABICHUS IPOW3BOJCTBOM; 3HAHUE IIEPEIOBBIX METOOB
PYKOBOJICTBA; CTa)K paOOTHI B IaHHOM OpraHu3alyy (B TOM YKCIEe Ha PYKOBOSIIEH JOKHOCTH).

YerBepTas TpyIia: yMEHUE OPraHU30BATh CUCTEMY VIIPABJICHUS; YMEHHE OPTraHU30BHIBATH
CBOM TpyJ; BIIaJicHHE TMEPEIOBBIMH METOJIaMH PYKOBOJICTBA; yMEHHE MPOBOAUTH JICIOBBIC
COBEILAHUS; CIOCOOHOCTh K CAMOOIIEHKE CBOMX BO3MOXKHOCTEHM M CBOEro TpyJa; CIIOCOOHOCTH K
OILIEHKE BO3MOXKHOCTEH U Tpyia APYTUX.

[Taras rpymma: ymMeHue paboTaTh ¢ MOMYMHCHHBIMU; YMEHHUE padoTaTh ¢ PyKOBOIUTEISIMU
pa3HBIX OpraHu3aluii; yMEHHE CO3[aTh CIUIOYCHHBI KOJIJIEKTUB;, YMEHHE TOJ0HpaTh,
PacCTaBIIATh U 3aKPEIUISITH KaJIPBI.

[llectass rpynma: ymMeHHUE KOPOTKO M SICHO (GOpPMYyITUPOBATH IENH; YMEHHE COCTaBISAThH
JIeTIOBBIE TTUCHhMA, TPHUKA3bl, PACTIOPSDKEHHsSI; CIOCOOHOCTh YETKO (OPMYIHPOBATH MOPYUYEHHUS,
JnaBaTh 3aJaHUsS; 3HAHHE BO3MOXKHOCTEH COBPEMEHHOW TEXHHKH YIPABICHUS U YMEHHE
HCIIOJIb30BaTh €€ B CBOEM TPYAE; YMEHUE YNTATh IOKYMEHTHI.

CenpMmast TpyIina: yMEHHE CBOEBPEMEHHO IPUHUMATH PEIICHUS; CIOCOOHOCTh 00eCTIeunBaTh
KOHTPOJIb 32 UCIIOJIHEHUEM PELIEHU; yMEeHHE ObICTPO OPHUEHTUPOBATHCS B CIOXKHOW OOCTaHOBKE;
YMEHHE pa3pemarh KOH(DIUKTHBIE CHUTYaIlMd; CIHOCOOHOCTh K COOJIIOJIGHUIO TICUXOTUTHEHBI,
yMEHHUE BIIaJeTh COO0H; yBEPEHHOCTh B ceOe.

O 00 31N L B W
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Bocemasi rpymma: ymeHHE BUAECTH HOBOE;, CIIOCOOHOCTH PAaCIO3HABATh U MOJJEPKUBATH
HOBaTOPOB, HHTY3WACTOB M PpallMOHAIM3aTOPOB, YMEHHE paclo3HaBaTb W HEUTpaIM30BaTh
CKENTHKOB, KOHCEPBATOPOB, PETPOrpajoB U aABAHTIOPUCTOB; WHUIMATUBHOCTH;, CMEJIOCTh M
PEIIUTENBHOCTD B TIOJIJICP)KAHUHM M BHEJIPCHUH HOBOBBEJCHUM; MYXECTBO U CITIOCOOHOCTH UITH Ha
00OCHOBAHHBIN PHCK.

JleBsATass TpyIa: YeCTHOCTh, JTOOPOCOBECTHOCTh, IMOPSAOYHOCTh, NPUHIUITHAIBLHOCTS;
YPaBHOBEIIICHHOCTh, BBIJIEPIKAHHOCTh, BEXKJIMBOCTh; HACTOWYMBOCTB; OOIIUTEILHOCTh, 0OAsTHHE;
CKPOMHOCTb; ONPATHOCTh U aKKypaTHOCTh BHEITHETO BHJIA; XOPOIIIee 370POBKE.

B kax/10M KOHKPETHOM Cllydae U3 3TOTO CIHCKA BHIOUPArOTCS (TIPU MOMOIIU SKCIIEPTOB) T
MO3HIIMKM, KOTOpbIe HamOoJiee BaXKHBI JJII KOHKPETHOW JOJKHOCTH, WU K HHUM J00aBIISFOTCS
crienpUIeCcKre KauecTBa, KOTOPHIMU JODKEH 00J1a1aTh MPETCHICHT Ha KOHKPETHYIO JIOJDKHOCTD.
Otbupas BakHeHIIMe KayecTBa AJis ONpeaeneHus TpeOoBaHUM K KaHAuAAaTaM Ha Ty WIA HHYIO
JOJDKHOCTB, CIIEAYeT OTIMYaTh KAadecTBa, HEOOXOIWMBIC IS JAHHOW JOHKHOCTH, KOTOPBIMHU
BIIQJICET IPETCHICHT M Ka4eCTBa, KOTOPHIC MOXXHO IIPHOOPECTH JOCTATOYHO OBICTPO, OCBOMBIIHCH
¢ pa0boToOif Mmocse Ha3HAYeHUs Ha JOJKHOCTD.

[locne mpoBeneHuss Takoi paboOThl MBI OylneM pacroyaraTb JAEcCSTKaMH KayecTs,
c(OPMHUPOBAHHBIX B JICBSTH TPYIII, PUBEICHHBIX BhIIIE. J[J1s1 3TOr0 cO3/aeTCsl TPyIIa SKCIIEPTOB
u3 5-10 yenoBek. B Hee 1erxecooOpa3Ho BKIIOUUTH PYKOBOJAUTEINS MOAPA3ICICHUS OpraHU3aIii,
B KOTOpPOM TOSBWJIACH BakaHCHs, | -2 ONBITHBIX PaOOTHUKOB 3TOr0 TMOJpa3/EICHUs,
pyKoBoAUTENEH M paOOTHUKOB IMOAPA3JCICHUN, CBS3aHHBIX C JAHHBIM TOJpPa3AEICHUEM I10
pabote, pabOTHUKA KaIPOBOH CITY>KOBI, CIICIIHAIIUCTA 110 YITPABJICHUIO ITEPCOHATIOM.

Kaxxapiii U3 9KCIepTOB CTPOUT MATPHIIBI MTOTIAPHBIX CPABHEHUI U PAHKUPYET MOI00paHHbIC
KadecTBa. 3aTeM CTPOUTCS CBOJHAs MaTpHIla TMOIMAPHBIX CPABHEHHI 3THX KaueCTB, B KOTOPYIO
BKJIIOUAIOTCS MHEHHUS BCEX JKCIEpTOB. B pesynbrare crenuanbHONH 00pabOTKM KauecTB MpH
MTOMOIIM JTAaHHOW MAaTPUIbl OCTAIOTCS T€ Ka4eCTBa, KOTOPhIE UMEIOT MEPBOCTEIICHHYIO BaXKHOCTh
TSl KOHKPETHOM BaKaHTHOM JOJDKHOCTH (MIeaIbHbIC KaYeCTRa).

[Tocne aToro skcrnepTaMu MPOBOIUTCS padOTa MO OMPENSICHUIO0 HAIUYUS dTUX KAYEeCTB Y
KaHJIMJATOB HA BaKaHTHYIO JIOJDKHOCTh W CTEMEHHU OONaJaHus WMH KaXJbIM KaHAWIATOM (B
Oanax).

Kaxxaplii kaHauAaT 3amoiHseT MaTPUIly TOMAPHBIX CPAaBHEHUH KadyecTB MO CBOEH MepCcoHe.
[Ipuyem B MaTpuilbl BKIIOYAIOTCS TOJBKO T€ KA4yeCTBa, KOTOPHIMH OH (C €ro TOYKH 3PECHHS)
obnanaet Ha 50% u BeImie. To jxe caMoe AeNaroT SKCIEepThl, 3HAIOINE MpeTeHaeHTa. KomuecTBo
AKCTIEPTOB HE OTrpaHWYMBAETCSA. B KadecTBe SKCHepTa BBICTYMAET TaKXke PaOOTHUK KaJpOBOM
CIIy>kObI, TTPOBOAMBIIMI COOECeOBaHUWE C KAHIUIATOM, OJHOW W3 Ieleld KOTOPOTO SBISIIOCH
OTIpeJIeJICHUE CTETeHN O0JIalaHusl MPETEHJECHTOM HEOOXOIUMBIMHU JJisi paOOThI HAa BaKaHTHOM
JOJHKHOCTH KauecTBamMu. CTpPOUTCS CBOAHAs MaTpUIla MOMAPHBIX CPAaBHEHHH, B KOTOPYIO
BKJIIOUAETCS MHEHHE BCEX JKCIEepPTOB (BKIOYas M caMoro mnpereHjaeHta). [locie o6Gpabotku
JAHHBIX CBOJIHOM MATPHUIIBI OCTAIOTCS T€ Ka4yecTBa, KOTOPHIMU 00Ja/1aeT KaHIUAAT B HAaHOObIIEH
crenenr. Kangupgar, B HawOOJNbIIEH CTENEHH O0JAJAIOIIMi BCEMU HEOOXOIUMBIMU IS
BAaKaHTHOM JIOJDKHOCTH KauyeCTBaMHU, 3aHIUMAET ATY JOJKHOCTb.

Hanosxenne peaqbHBIX KaueCcTB MPETCHICHTA Ha UJCATbHBIC KAYECTBA OCYIIECTBIISIETCS TIPH
IIOMOIIM CIHENHAILHON TaOMUIBl, TAE CTENEeHL OOJamaHud KaHIWJaTaMM TEMH WIH HWHBIMA
KadeCcTBaMH M HIeaJIbHbIE KauecTBa MPEACTABICHBI B OajUIax.

Onncanue xo1a 1eJI0BOIl UTPbI
[IperonaBaTens mpepiaraeT ydacTHHKaM Hrpsl otobparh 10 kadecTB, KOTOPBIMH B
HauOoJIbIIEH CTENEHU AOJDKEH 00JIafaTh KaHIAWIAT HAa JOJDKHOCTb 3aMECTHTENS] T€HEpalbHOIOo
JUpEKTOopa Mno nepcoHany. Oty 10 xauecTB JOKHBI OXBAaThIBAaTh BCE JEBATH IPYMI. 3HAYMT, U3
KaX/10} rpynmsl ciaenyeT 0ToOopaTh M0 OJHOMY KauyecTBY U €IIE JTOMOJHUTEIBHO OJTHO KayeCTBO
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U3 KaKoM-1100 TPpyIIIkI.

OT60p Ka4eCTB MPOU3BOAUTCA IPOCTBIM I'OJJOCOBAHHUEM BCEX YUACTHHKOB. 3areM Ka)K,I[BIfI

YYaCTHUK CTPOUT MaTpHIy MOIMAPHBIX CpaBHEHUM OTOOpaHHBIX KauecTB. [Ipumep mocTpoeHus
TaKOW MaTpHIIbI TTOKa3aH B Ta0J. 5.6.

Tabnuya 5.6
MATPULIA I[TIOITAPHBIX CPABHEHII KAYECTB 3AMECTUTEJISI TEHEPAJIBHOI'O
JIMPEKTOPA T10 ITEPCOHAJTY OPTAHU3AIIMU (OKCITEPT Ne 1)

Ne Howmep xauectBa|1|2|3|4|5|6(7(8]9|10| Cymma
n/n  |HaumeHoBaHMe KavyecTBa B
Oatax
1 CnocoOHOCTh MOTUMHATH JIMUYHBIE HHTEpeChl oOmecTBeHHbM | - [1|0(0(0(2(1(2|1| 2 9
2 UyTKoe ¥ BHUMATEIbHOE OTHOLIEHHE K JIHOJSIM 11-12]0]0(2|1|1]|2]|1 10
3 Hannune xBanudukanmuy, COOTBETCTBYIOIIEH 3aHUMAaEeMOM
JIOJKHOCTH 2|10/-10|t]2(0]|1 1 8
4 Brianenue nepeoBsIMU METOZIaMU PYKOBOJICTBA 2(2(2|-11]2|1|1|2]2 15
5 YMeHnue noadupaTh, pacCTaBIsATh U 3aKPEIUISITh KaJIpbl 2121111)-12|1(2]|1|2 14
6 YMeHUe COCTaBISTh JISIOBIC MUChMA, TIPUKA3bI,
pacIopsKCHHS 0/0{0|0|0|-|1/0|1]1 3
7 YMenue pazpeniatb KOHQOIUKTHBIC CUTYAIlUU 111/2|1(1]1|-|1|1]2 11
8 YMeHue BUIETh HOBOE 0(1(1({1]|0|2|1|-|0]2 8
9 OOIUTENLHOCTD 11012101 (21(1|2|-]|2 9
10  |OnpsATHOCTH M aKKYPAaTHOCTh BHEUTHETO BUA 0/1/1]{0]|0]1]0|0|0] - 3
CBoaHas mMaTpulla MONAPHBIX CPaBHEHHWM KaueCTB 3aMECTHTENsl T€HEPAIbHOTO JAUPEKTOpa
IO MepCOHATy IpHuBeIeHa B Tabm. 6.7. JlomycTuM, 9TO B IETIOBOM UTPE 3aHATHI 7 YIACTHUKOB.
Tabnuya 5.7
CBOJIHASI MATPUILIA TIOITAPHBIX CPABHEHNI KAUECTB 3BAMECTUTEJIA
I'EHEPAJIBHOI'O JUPEKTOPA T10 ITEPCOHAJIY OPI"TAHU3AIINN
Ne Howmep sxcnepra 3HaveHne B Oaminax Cpennee Panr
n/n HaumenoBanue kauecTtBa 112|3|4|5|6|7| apudpmernyeckoe | KayecTBa
3HayeHue B Oajiax
CnocoOHOCTh MOAYUHSATH TUYHBIC
WHTEPECHI 00IIECTBEHHBIM 9110| 8 |11|12|13| 7 10,0 4
UyTKoe 1 BHUMATEIHHOE OTHOIICHHE
K JIOIAM 10/9(11(8|7|6 |12 9,0 6
Hannuue xBanudukanuu,
COOTBETCTBYIOLIEH 3aHUMAeMOM
JOJKHOCTHU 81109 1(11/8 6|12 9,1 5
Brnagenwne nepenoBrIMH METOIaAMU
PYKOBOJICTBA 15/13|14|12|15(17|11 13,9 1
YMenue noadoupath, pacCTaBlIATh U
3aKPETUISITh KaJphl 14(12|13|11|13(11|16 12,9 2
YMeHue COCTaBISITh JIEIOBbIE
MMCHbMa, TPUKA3bI, PACTIOPSHKECHUS 3/5/4/6/4|6 47 9
YMenue paszperarb KOHQIUKTHBIC
CUTYaIIHH 11|10] 9 |12]13]|14| 8 11,0 3
YMeHue BUIeTh HOBOE 8/91]10/7|6|5] - 7,5 8
OO0MUTETBHOCTD 9/7(8(9/11/6112 8,9 7
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10 |OnpsATHOCTH U aKKYPAaTHOCTb
BHEIIIHETO BUIA 3/5/4|3|-]6]- 4.2 10

N3 tabn. 6.7 BuaHo, uTo KadectBa Ne 6 (yMEHHE COCTaBIAThH JCIIOBBIE MHChMA, MPUKA3BI,
pacniopsbkenus - 4,7 6amna) u Ne 10 (ompsATHOCTh U aKKYpaTHOCTh BHEIIHETO BUA - 4,2 Oaiia) He
UMEIOT CYIIECTBEHHOI'O 3HAUEHHUs JJs JAHHOW BAaKaHTHOW JOJDKHOCTH, TaK KaK OTHOUICHMS
13,9/4,7 u 13,9/4,2 > 2*. 3ato ocTaBIIHECS BOCEMb KA4ECTB SBIISIIOTCS MACAIbLHBIMHU I HaIIeH
BaKaHTHOM NoJDKHOCTU. [lanee ompenensieTcs: cTeneHb o0iajaHusl KaHIWJaTaMH Ha BaKaHTHYIO
JOJHDKHOCTh 3TUMHU HJICATBHBIMU KadecTBaMU. CTpPOSTCS TaKHE K€ MATPHIBl JUIS KaXIOro U3
KaHJIUJATOB, U PE3yJbTaThl 3aHOCATCS B CHEHAbHYIO Ta0nuIy (Tadm. 6.8).

B Tabn. 6.8 B ckoOkax yka3aHbl OTKJIOHEHHUS pEaJbHBIX KadyeCTB IPETEHJEHTOB OT
uaeanbHbix. CymMMa OTKIIOHEHHMH Yy HadajdbHUKa OTHAeda KaapoB cocraBiser -0,9 Gamma, a y
HavaJbHHUKAa COOPOYHOrO 1exa pe3ynbrarT - 1,3 Oamna. HavanpHuk oTena KaapoB B HaWOOIbIICH
CTeeHH o00NaJjaeT HJCANbHBIMU KayecTBaMH, U IOITOMY OH PEKOMEHIYETCS SKCIEePTHOU
KOMHUCCHEH Ha JOJHKHOCTh 3aMECTHTEIISI TCHEPAIBHOTO JIUPEKTOPA IO IIEPCOHATY OPTaHHU3AIIHH.

Tabnuya 5.8
CPABHEHUE PEAJIbHBIX KAUECTB ITPETEH/IEHTOB HA JJOJDKHOCTDb
3AMECTUTEJIA T'EHEPAJIBHOI'O IUPEKTOPA I10 ITEPCOHAJIY OPTAHU3ALIMU C
NJIEAJIbBHBIMU KAYECTBAMHI

Ne HaumMmeHoBaHue KauecTBa 3Hauenue 3HavYeHNE KAYeCTB IPETCHICHTOB
/o UIEATBHBIX KAYECTB B Oasurax
B Oayutax HaYaIbHUK HaYaIbHUK

OTJCJIa KaApOB C60p0‘-IHOFO nexa

1 |CnocoOHOCTh TOTUUHSTE JIMYHBIE

WHTEPECHI 00IIECTBEHHBIM 10,0 9,9 (-0,1) 9,7 (-0,3)
2  |YyTKoe M BHUMATEIBHOE
OTHOIIIEHHE K JIFOJISIM 9,0 9,1(+0,1) 8,9 (-0,1)

3  |Hammuue xBanudukanmy,
COOTBETCTBYIOLIEH 3aHUMAEMOM

JIOJIDKHOCTH 91 9,0 (-0,1) 9,0(-0,1)
4  |Bnanenue mepeJoOBBIMH METOJaMHU

PYKOBOJICTBA 13,9 13,0 (-0,9) 13,2 (-0,7)
5 |YMmeHue moaduparh, paccTaBisTh U

3aKpETUISTh KaJIphl 12,9 12.2 (-0,7) 12,3 (-0,6)
7 |Ymenue pazpeniatb KOHQJIUKTHbIE

CUTYaINH 11,0 12,2 (+0,2) 11,1 (+0,1)
8 |YMeHme BHIOETH HOBOE 7,5 7,7 (+0,2) 7,6 (+0,1)
9 |O0mUTETHHOCTH 9,3 (+0,4) 9,2 (+0,3)

8,9 (-0,9) (-1,3)

* OTHOIIEHHE MAaKCUMAJIbHOTO cpeaHeapudmeTnueckoro 3HauyeHus (kauectro Ne 4 - 13,9
Oaya) B 6aiax K cpenHeapuMeTHueCKoMy 3HAUCHUIO TAHHOTO KavyecTBa (cM. Tabi. 6.7).

IIpumepsI TeCTOBBIX 3a1aHUI

1.06paTHas cBsI3b OT KaHIUaTa MOCIe HHTEPBBIO BKIIOYAELT. ..

A) npurnamenue Ha padory;

b) o6cyxnenune Tpya0BOro 10roBopa;

B) paboTy ¢ KOHTpIIPEI0KEHUIMHY;

I') Bonmpock! kaHaUAATY MOCIE UHTEPBBIO C JIMHEWHBIM PYKOBOIUTEIEM.
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2.00partHas cBs3b OT JIMHEWHOTO PYKOBOJUTEIS [10CIIE MUHTEPBbIO BKIIIOYAET. . .

A) mpurnamnieHue Ha padoTy;

b) MHeHnE TUHEHHOTO PYKOBOIUTENS O IPOPECCHOHATHLHOM COOTBETCTBUU KaHAUIATa
npesrnoiaraeMoii padore;

B) paboTy ¢ KOHTpIIPEI0KEHUSIMHU;

I') o6cyx)aenue TpyI0BOTO JI0TOBOPA;

3. Ilepeuucinute 3agaHMs, MO3BOJIAIONIME OLIGHUTh KOMIIETEHIMM KaHAMJIATOB. BriOepure
IIPaBUJIbHBIN OTBET.

A) UHTEPBBIO 110 MA0JIOHY;

b) cBoOOiHBIE UHTEPBBIO;

B) TecThl, NpOEKTUBHBIE HHTEPBBIO;

I') kelic- UHTEPBBIO, CIIEUAIBHBIE OIPOCHUKH, UTPOBBIE CUTYAIMH.

4. IlomroroBka KaHmuzara K (UHAIBHOMY MHTEpPBBIO SBJISETCd TNPSMOM  00S3aHHOCTBIO
. BeiOepute npaBUIIbHBIN OTBET.

A) TMHEHHOT0 PYKOBOIUTEIIS;

b) nacraBHuKa;

B) skcnepra;

I') pexpyTrepa komnaHum.

5. BuyTpeHHeMy pekpyTepy IOCJIE€ HMHTEPBBIO Ype3BbIYAHO  BAXKHBIM  SIBIISIETCS
. Beibepute npaBuibHbBIN OTBET.

A) momyueHure oOpaTHOMN CBSI3M OT KaHAMATA;

b) nonyuyenue O0OHYCOB OT PyKOBOJICTBA;

B) coxpaneHnue umMuKa;

I') monmyueHue TMBUIEHTOB.

6. K mpeumymiectBaM pabOThl peKpyTepoM B KOMIAHMM  MOXKHO OTHECTH... BwiOGepure
MIpaBUJIbHBIE OTBETHI

A) paboTy ¢ pa3HbIMH KOMIAHUSAMHU- KINEHTAMU;

b) mowck pa3HbIX cHEUalnCcTOB;

B) BO3MOXXHOCTb BUJIETh pPealbHbII pe3yIbTaT CBOEro Tpy/a;

I') monmyuyeHue nuBHUIECHTOB

7. K mpenmyiectBam paboThl peKpyTepOM B KaJIpOBOM areHTCTBE MOKHO OTHeCTH... Bribepure
MIPaBUJIbHBIE OTBETHI

A) nocnenoBaTeNbHOE IPUBJICUYEHUE KAaHAUIATOB B OJHY KOHKPETHYIO KOMIIAHUIO;

b) BO3MOXKHOCTB BIUSTH HA CBOM JOXOT;

B) o0y4eHne coBpeMEeHHBIM TEXHOJIOTHSM;

I') craOunbHbIN 3apabOTOK.

8. K mpeumymectBaM paboThl pEeKpyTepoOM B KOMIAHMM  MOXKHO OTHECTH... BriOepure
MIPaBUJIbHBIE OTBETHI

A) paboTy ¢ pa3HbIMH KOMIAHUSAMU- KINEHTAMU;

b) mowuck pa3HbIX cHEUalnCTOB;

B) BO3MOXXHOCTb BUJIETh PeabHbII pe3yIbTaT CBOEro TPy/a;

I') monmyuyeHue TUBUIECHTOB

9. K Henocratkam paboThl pEeKpyTepOM B KOMIAHMHM MOXXHO OTHECTH... Bpibepure npaBuiibHbIE
OTBETHI

A) OrpaHUYEHHOCTh PAMKaMH OJHON KOMIIaHWH;

b) mowuck pa3HbIX clIeUAIUCTOB;

B) BO3MOKHOCTb BUIETh PEATILHBIN PE3YIBTAT CBOETO TPYAQ;

I') BO3HarpaxxJaeHHe HanpsIMYIO HE CBSI3aHO C KOJIMYECTBOM U Ka4eCTBOM pabOThI
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10. K HegocraTkaM paboOThI PEKPYTEpOM B KaJpOBOM arceHTCTBE MOXKHO OTHECTH... Bbeibepurte
MIPaBUJIbHBIE OTBETHI

A) He0OXOAMMOCTb NIEpeCTpanBaThcs Ha paboTy C pa3HBIMU KJIMEHTAMU;

b) mowuck pa3HbIX CHOEMATUCTOB;

B) HecTaOMIBHOCTD MOCTYIUICHUS 3aKa30B;

I') HEeBO3MOKHOCTDH BIUSHUS HA CBOU JOXO/I.

11. Ilcuxonornyeckue TeCThl MOXKHO PA3/EIUTh Ha ... BpiOepuTe npaBUiIbHBIC OTBETHI.

A) HEeBepOAIbHBIC TECTHI,

B) TecThl ciocoOHOCTEHH;

B) nuuHOCTHBIE TECTHI;

I') TecTbl MHTEIIEKTA.

12. Kpurepuu kauecTBa TECTOB BKIIOYAIOT... BbiOepuTe npaBuibHbIC OTBETHI.

A) HaJEKHOCTB;

b) BanmuaHOCTB;

B) 06bekTHBHOCTD;

I') mone3HocTs.

J1) Bce BEpHBL.

13. Breibepute u3 mepedyHCIEHHBIX HUKE JOCTOMHCTBA TECTHpPOBaHUS. BbriOepuTe mnpaBHIIbHBIC
OTBETEHI.

A) 00BEKTUBHOCTH OILICHKH;

bB) npocToTa, 10CTYIHOCTB;

B) Hu3Kas BanIuaHOCTS;

I') onepaTuBHOCTH, OBICTPOTA OIICHKH.

14. Cpenu 0Ka3bIBa€MbIX pEKPYTHUHTOBBIMU ar€HTCTBAMU yCIYT, KaK

MIPaBUJIO, BBIACTSIOT. .. BeiOepuTe nmpaBuiIbHBIE OTBETHI.

A) Head-hunting;

b) Outplacement;

B) Leasing;

I') Executive Search.

15. Tlepeunicnute OCHOBHBIE CTPATErMH KaIPOBBIX areHTCTB. BriOepuTe mpaBUiIbHbIE OTBETHI.

A) nuBepcudukanyus;

b) cnenmanuzanus;

B) dbokycupoBanus;

I') nunepcTBO B HU3KUX U3JIEPIKKAX.

16. OTHOCHTCSI K paboTe BHYTPEHHETO peKpyTepa. BriOepuTe mpaBMIIbHBIN
OTBET.

A) BcTOpHsI BOSHUKHOBEHHS TTO3UITUH;

b) dbopmupoBanue KOpmopaTUBHON KYJIbTYPHI;

B) nuuyHOE MHTEPBBIO;

I') oOydeHue u pa3BUTHE MEepCOHANA.

17. Tlpouenypa moJy4YeHHsS 3aka3a OT JHWHEWHOTO PYKOBOAWUTENS BKIIOYAeT... BwiOepute
MIPaBUJIbHBIE OTBETHI.

A) cOop nHpopmManuu 1Jis ONUCAHUS TO3ULUY;

b) TectupoBanue;

B) cocraBnenue kapThl Mmoucka;

I') BBIpabOTKY CTHIIS TPOBECHUSI HHTEPBBIO.

18. W3 mepeuncieHHOro HM)KE BBIOEPUTE TO, YTO HE OTHOCHUTCA K NAKETy 3asBUTEIbHBIX
JOKYMEHTOB.

A) 3asBICHHE;
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b) pestome;

B) pexomeHaTenbHble MUCHMA;

I') pesynbraTsl nonurpada.

19. Tlpu ananuze 3asBiICHHUA Ha MPEANPHUATUM OOpPAIIAOT BHUMAaHWE Ha CIEIYIOIIME OCHOBHbBIE
MOMEHTHI. BpiOepuTe npaBUIbHBIC OTBETHI.

A) BHeNIHUH BU, WK 0(hopMIICHHE;

b) conepxanue;

B) TounOCTS;

I') crune.

20. T'mbpun w3 3asgBUTENBHOrO NHChbMa M Ouorpaduw, npecienyer Ielb
MaKCHMAJILHO TTOJTHO U B TO K€ BPEMsI CXKaTo MPEACTaBUTh pabOTOaATEN0 00pa3 MpeTeHAeHTa Ha
JOJIKHOCTh, OOBSIBIICHHYIO BAKaHTHOM.

BcraspTe npornyiieHHoe C10Bo.

A) pexoMeHaTeIbHOE MUCHMO

b) pestome;

B) ankera;

I') xapakrepucruka.

21. IlpakTuKyU pa3InyaroT TPU OCHOBHBIX BUA pe3tome. BriGepuTte rnpaBusibHbIe OTBETHI.

A) XpOHOJIOTHYECKOE;

b) dbynkunonanbHoe;

B) crannaptuzupoBaHHoOE.

I') dyHKIIMOHATBHO-XPOHOJIOTHUECKOE(CMEILIaHHOE).

22. - OTO OlLEHKa 3HAaHWH{, yMEHWH, HAaBBIKOB W JIMYHOCTHBIX
XapakTEepPUCTUK YEJIOBEKa, IPETeHIYIOIEero Ha Ty WJIM MHYK JIOJDKHOCTh. BcraBbTe
MPOIYILEHHOE CIIOBO.

A) cobecenoBanue;

b) ankerupoBanue;

B) TectupoBanue;

I') onpocHuK.

23. BoibepuTe U3 nepeunciIeHHbIX HUKE TOCTOMHCTBA TECTUPOBAHUS.

A) 00BEKTUBHOCTH OILICHKH;

b) npocrota, 10cTynmHOCTS;

B) Hu3Kkas BanuHOCTS;

I') orepaTUBHOCTH, OBICTPOTA OLIEHKH.

24. Bp1ensioT clieyolire KaTeropiuu TectoB. Beibeprre npaBUiibHbIE OTBETHI.

A) xkBanupUKaINOHHBIE;

b) npodeccuonanbHbie;

B) ncuxonoruueckue;

I') dusunonornueckue.

25. Tlcuxonoruyeckre TecTbl MOKHO Pa3/IeUTh Ha ... BeiOepuTe npaBuiIbHbIEC OTBETHI.

A) HeBepOaJIbHbIE TECTHI;

B) TecThl ciocoOHOCTENH;

B) nuuHOCTHBIE TECTHI,

I') TecThl UHTEILIEKTA.

26. Kpurepun kauecTBa TeCTOB BKIIIOYAIOT. .. BriOepuTe MpaBUIbHBIC OTBETHI.

A) HaIEeXHOCTB;

b) BamuaHOCTH;

B) 00BbEKTHBHOCTB;

I') mone3HocTs.
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27. llenbro peKpyTUHTOBOTO 3BOHKA SIBIISICTCS ... BpiOEpHTE MPaBUIIBHBIN OTBET.
A) iposiBJICHHE THOKOCTH;

b) npurnacute MOTEHIMATHHO HHTEPECHBIX KaHU/IATOB;

B) Beienenue Hanbosnee NpuBIEKaTENbHBIX KPUTEPUEB BaKAaHCHUH;

I') moaroroBka crmcka KBamu(UKAIMOHHBIX BOIPOCOB.

28. AnroputM paboThl ¢ BO3paXKEHUSAMHU BKIIIOUAET CIEAYIOLIUE ITAIIbI. ..
Bri6epuTe mpaBUIBLHBIC OTBETHI.

A) ycibIaTh BO3pakeHUE;

b) nouste ero cmpic;

B) nontBepauTh KaHIUAATY, YTO €TI0 MOHSIIN;

I') oTBeTHTH Ha BO3pa)KE€HHE U 33/1aTh BOIIPOC.

29. IlepeunicnuTe OCHOBHBIE ATANbl HHTEPBbIO. BoiOepuTe MpaBUIbHBINA OTBET.
A) BCcTyIuieHHE, BBEICHUE, 3aKIIOUEHUE;

b) BBeneHue, oCHOBHAs YacTh, BHIBOJIBI, 0OpaTHAas CBSI3b;

B) BcTynuTenpHas 4acTh, OCHOBHAS YacCTh, BBIBOJBI, OOpaTHAsS CBSI3b;

I') noaroroBka, OCHOBHAs 4acTh, 3aBEPILICHUE, UTOT/PE3yibTar.
30.BapranTaMu 3aBepIIICHHSI HHTEPBBIO SBISIOTCA... BBIOSPUTE MPaBUIIHHBIC OTBETHI.
A) IO3UTHBHOE;

b) maysa;

B) oTkas;

I') mepeHOC MHTEPBBIO HA IPYTOE BpEMSI.

IIpakTuyeckoe 3ansTue 9
Buja npakTnyeckoro 3aHsITUsI: YCTHBIA ONPOC, MUCbMEHHBINA OMPOC, PEHIEHUE TECTOBBIX
3aJ[aHuil, pelIeHNe CUTYaIl[MOHHBIX 3a/1a4, PEIICHUE TECTOBBIX 3aJaHuil, pemieHue case-stady
Tema u conep:xaHue 3aHATHA: AJIalITallNs] YEJTOBEUYECKUX PECYPCOB
Henab 3aHATHA: 3aKpEIIEHNE TEOPETUYECKUE 3HAaHUHN 00 aanTaluy 1 OLIEHKE NepcoHaa
Conep:xanue: Ilonstue mnpodeccuoHanbHolt opueHTanuu. lLlens npodopueHTaIHH.
Anantanus nepcoHnana. TpymoBas aganTarus.. Buapl agantanuu U UxX XapakTepUCTHUKA. DTarlbl
mporecca anantanuu. OOmmas W croenualnu3upoBaHHAs TporpamMma ajanTaiuu. Y CIOBHS,
BIIMSIONINE HA yCIENHYI0 afganTanuio. OCOOCHHOCTH aanTalvy MPH BHEAPEHUHU HOBOBBEICHUH.
WNuctpymentapuii  ymnpaBienust agantanueir. O030p COBpEMEHHBIX 3apyOEKHBIX METOIUK
agantaruu: Secondment, Buddying, E-learning m (mucranmmonnoe oOydenme) unu blended
learning (cmemanHoe obyuenue). Cucrema (MHCTUTYT) HacTaBHHUYecTBa. Job Shadowing u
HarpaBJieHUs TpUMEHEHUs naHHoro MeTona. Onenka 3()@PEeKTUBHOCTH TpoIecca aganTallvu.
Tunonorust pOCCURCKUX KOMIaHUI MO OTHOIIEHUIO K MPOLIECCY aJanTaliu.
IlpakTHyeckne HaBBIKM: HAaBBIKM 3aKPEIUICHWS 3HAHUM B OOJACTH OpraHuU3aIluu u
TEXHOJIOTMH MPOBEJEHUS aJaNTalluy YeJIOBEUYECKUX PECYPCOB
IponomkuTebHOCTD 3aHsATHS — 4 Yaca/ 2 yaca/0,5 Jaca.
Bonpocs! nuis1 06cyxneHust
JlaliTe XapaKTEpUCTUKY POJIEBON CTPYKTYPhI KOJUIEKTHBA.
Yro Takoe mpodeccnoHanbHas OpUEHTAIIHSI, €€ OCHOBHBIC IIENIH U 3a1a4un?
PackpoiiTe CyliHOCTh U OCHOBHBIE 3TAIbl TPYAOBOM aJanTalli NepcoHan?
[TpuBenuTe KIaccU(PpUKAIUIO BUIOB TPYAOBOM ajanTaiuu’?
. HazoBuTe 1nienu u 3a1aun cucTeMbl yripaBiieHUs MPOoGOPUCHTAIMEH U ajanTaliueil nepconana?
. UTo nmoHumaeTcs noj aganTanuen nepcoxana?
. JlaliTe XapakTepuCTUKY OCHOBHBIM BHJIaM aJalTalllH.
. Kakue ycnoBus 0ka3pIBaloT MOJIOKUTEIBHOE BIMSHUE HA aIalTallkio?
. KakoBa ponp HacTaBHMYECTBA B OpraHU3allMy aanTaiuu’?

O XA A WN P
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10. Ilepeuncnure nzBectTHble Bam 3apy0eskHbIe TEXHOJIOTHH aAal Tl IEPCOHAA.
11. C noMompto Kakux UHCTPYMEHTOB MOHO OLIEHUTH 3((EKTUBHOCTH MPOLIEIYypPhl aanTaluu?
12. OxapakTepu3yiTe TUIOJOTHUIO POCCUNCKUX KOMITAHHUM 110 OTHOILIEHHUIO K a/IalTalliu.

TecToBbIE 3aJaHUS 110 TEMeE:

1. Pemenuie 0 mpuroJHOCTH MPETEHACHTOB IPUHUMAETCS:
1. pykoBoauTenem mid cOOCTBEHHUKOM;
2. KOHKYpPCHOH KOMHCCHEH;
3. KOJIJIEKTHBOM;
4. KazIpoBOM CITyXOO¥;
5. BCe BapUaHThI BEPHBIL.
2. YKaxuTe BUbI aJjaliTalliy IEPCOHAIA;
OpraHHU3aIOHHAS;
MCUX0()U3MOTIOTHIECKAS,
npodeccuoHanbHas;
COIMAIIBHO — SKOHOMUYECKast;
COLIMAJIbHO — IMICUXOJIOTUYECKasl.
OLIECC aJaNTallii COCTOUT U3 TPEX ITAMOB. Y KAKHUTE UX:
COILIMAJIbHBIN;
03HAKOMUTCILHBII;
WHTETPAIlMOHHBIH;
BXOXK/ICHUS;
TIPUBBIKAHMUS.
4. OsnageBaHuE CHCTEMOM 3HAHUW W HABBIKOB, HEOOXOAMMBIX JUIsl 3(PPEKTUBHON pabOTHI U
OCBOEHUS B HOBOM KOJIJIEKTHBE OTHOCHUTCS K JTaIly aJanTalliu:
1. couManabHBIN;
2. O3HAKOMHTEIbHBIH;
3. HMHTErpaluOHHBIN;
4, BXOXKIECHUS,
5. TPUBBIKAHUS.
5. [TomHOE BKJIIOYEHHE B OPraHU3aIMIO, TOCTHKEHHE MPOPECCHOHATBHOTO U TICUXOJIOTHYECKOTO
KoM(}opTa OTHOCUTCS K 3TaITy aJanTalliH:
1. couuagbHEII;
2. O03HAKOMHTEILHBIN;
3. HMHTErpalvOHHbIN;
4. BXOXJICHUS,
5. MpUBBIKAHUS
6. YKaXHTe CTpATeruu afanTalli pyKOBOIUTENECH:
1. BBDKHMAATENbHAS;
2. KpUTHYECKas,
3. TpaauWIMOHHAs;
4. parnmoHaJbHAS;
5. BCe BapUaHThI BEPHBL.
7. YKaxxuTe npaBUIbHbIC PA3HOBUHOCTH CTpECca:
1. ¢wusnonornueckuii;
2. TICHXOJIOTHYECKHI;
3. yIpaBlIEHYECKUH;
4. >MOIMOHAIILHBIN;
5. uH(pOpPMAIMOHHBIH.

AR
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3aganue 1. PazpaboTka nmporpamMmbl aJanTtanydy KIYEBOU JOHKHOCTH MPEANPUATHS.

3aganue 2. AHaIU3 TUIIMYHBIX OMIMOOK COBPEMEHHBIX MPEINPUATHI TPU OPTaHU3AIHMH CHCTEMBbI
aJanTamyq.

[To okoHYaHWUM 33aJaHUH PEAYCMOTPEHBI TPYIIIOBHIE TUCKYCCHH.

BolcTymieHHs1 CTYIEHTOB C JOKJIaJaMH M 3cce Ha TeMy: 030p COBpEMEHHBIX 3apyOeHKHBIX
METO/IMK aJallTalliu:

- Secondment,

- Buddying,

- E-learning u (quctaHuonHoe o0y4eHue);

- blended learning (cmemannoe oOyueHue),

- Job Shadowing.

Keiic 1 "IIpo6saema nokoJienuii'

Cutyanus: MBan BacunbeBuu Mosofoi crnenuanuct (emy Bcero 26) Ha KpYIHOM
NPOMBIIUICHHOM mpennpusatud. OH TpuUIIea Ha NPeanpusTde OOBIYHBIM MEHEIKEPOM, HO
nposiBul  cels KaK BbICOKOKBAIN(UIMPOBAHHBIM CHENMAIMCT CO CIHOCOOHOCTBIO K
CTPaTErMyecKOMy MBIIIJICHUIO U OPraHU3aTOPCKUMHU 3a/aTkaMu. M uepe3 HeKoTopoe BpeMs €ro
IIOBBICUJIM 10 PYKOBOAMTENSA. B €ro nmoiumHeHUM OKasaJMCh JIOJU B Bo3zpacte 45 — 65 er,
KOTOpbIE MpOpabOTaay Ha 3TOM MPEANPUATUU HE OJIUH JECATOK JIET. OTO MY)KUMHBI CTapoi
3aKaJIKH, NHKEHEPBI, TPYIATH.

[Tockonbky Ham VBaH aMOUIIMO3HBIM MOJIOAOM YENOBEK, €ro Moka3aTelld CTaOMIbHO
pactyr. Ho mpoOiema B TOM, €ro He BOCIPHUHMMAIOT KaK PYKOBOJHTENS B CHIIy €ro FOHOTO
Bo3pacTa. B pesynbrare IBaH HauMHAET 37IUTHCS U JI€P3UTh, @ COTPYAHUKU BOCHPUHHUMAIOT 3TO
elle XYXXE€ M HalpsDKeHHE B oTnese Bo3pacTaeT. A VBaH HE NMOHMMAET, NMOYEMY €r0 HE XOTAT
CIIyIIaTh U BBINOJHATH €ro pacrnopsbkeHus. M BoT ¢ ogHol cropoHsl MBaH, KOTOpBIH OBICTPO
MIPUHUMAET YNpaBJICHYECKHE PEeIIEHUs, UCII0Ib3YeT COBPEMEHHbBIE METO/IbI B paboTe, OKA3bIBACT
POCT MPOU3BOJUTENIBHOCTH, U COBEPUIEHHO HE TEPHUT HepacTOponHOocTH. C Ipyrodl CTOPOHBI
COTPY/IHUKH OT/€da, HECHOCOOHBIE HACTOJBKO OINEPATUBHO BBIMOJHATH 3TU pEIIEHHs, HO
KOTOpBIE MpopadoTaIu Ha NPEANPUITHN HE OJIMH I'OJl, 3HAIOT CBOE JIeJI0 U TpeOyroT K cebe bonee
YBa)KUTEJIBHOTO OTHOILLEHMUS.

Bonpoc: UYto genaTh reHepalibHOMY IUPEKTOpPY B AaHHOM cutyanuu? JIuGo yOupats
MBaHa, mOTOMY 4TO CUTyalusl B OTJEJIE€ HAUMHAET HAKAIATHCS, HO OH MOYKET pealbHO IIPUBECTH
MpeanpusaTHe Ha Jpyroi ypoBeHb. JInO0 MEHATh YTO-TO B KOJUIEKTHBE, HO TOT/1a MOKHO NIOTEPSTh
CMELUAINCTOB, KOTOPBIE MPOPadOTaIM MHOTO JIeT. UTO OJIKEH cleNlaTh TeHepalbHbIN JUPEKTOP,
YTOOBI HE MOTEPSITH LIEHHBIE KaJIpbl U, 4TOOBI paboTa B OT/ElE CTalla CIaXKEHHOM U KOMaH HOM?

Keiic 2 «HoBHYOK — mMOMOraeM B aJanTanum»

Oumer B. Obl1 puHAT Ha paboTy B KOMMaHuio «M...» B oTaeln, kotopsiM pykoBoaui Ilerp K. Ha
nporioi padote y Osera ObuT aBTOPUTAPHBIA PYKOBOJAUTEINb, KOTOPBIA BCETa CTPEMHJIICS ObIThH B
Kypce BcexX Jiel B OT/eNe, U J000e AeHCTBHE JODKHO ObLIIO OBITH C HUM coriacoBaHo. [Toatomy ¢
nepBbIX JHEeW padoTsl Ouser moBen ceds O4eHb aKTUBHO, cTapajcs MPOU3BECTH BIICYATIIEHUE HA
KOJIJIET M, OCOOEHHO, Ha CBOETO HEMOCPEACTBEHHOro pykoBoAuTeNs. OH MOCTOSHHO MPUCTaBall K
Ilerpy ¢ paccnpocamu. bes ero corsmacust OH He MOT IPUHATH HU OJJHO PEIICHUE.

VY Ilerpa Obl1 ApYroil CTHIb PYKOBOJCTBA, OH IIETMKOM IOJarajics Ha KBATU(UKALUIO CBOUX
ITOJAYUHEHHBIX U JOBEPSUI MM PEIIaTh BOIPOCHI CaMOCTOATENBHO. [103TOMY Uepes Kakoe-To Bpemst
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OH CTaJI 3JIUTHCS HA ITOCTOSAHHBIC BOHpOCBI Oﬂera " OJHAXXAbI B ITOBBINICHHOM TOHC BLIpa?:I/IJ'I CBOC
HeZ10BoIbCTBO. Koryia ske OJier mombITalics MPOsIBUTh HHUIIMATHBY U TPEUIOKHI HOBOE PEIICHHUE
MOCTaBIIEHHOW 3amauu, [leTp Jmmb OoTMaxHyJcs, ckazaB: «Mbl Tak He aenmaeM...». Oner ObLI
0OMKeH MOA00HBIM OTHOIIICHHEM W Hamucal 3asBiieHue 00 yxoje. [letp yauBuics u, 00CyIuB 3Ty
cutyaruio ¢ Onerom, yoeau1 ero He CIeIINTh C YBOJIbHEHUEM.

[To ero MHEHHIO, HEOOXOUMO BO3HHUKIIYIO MPOOJIEMY peIiaTh COBMECTHBIMHU YCHIIMSAMH. J{7st
aToro oH obpatwicsa k Cernane E., MeHeKepy 10 IEpCOHAITY, ¥ TIONPOCKI TOMOYb BBISICHUTD H
YCTPAaHUTh MPHYMHY HEJIOMOHMMAHHUSA, KOTOPOE BO3HHKIO MEXKIYy PYKOBOJUTEIEM H
nogunHeHHbIM. Kak noctynute CBeTaHe B JAHHOW CUTyaluu?

3aganmne
[Tomorute CBeTnaHe NPHHSTH MPABHILHOE pelieHue. To ecTh MpeyIoKUTe CBOe PEIICHHE Kekica,
OTBETHUB Ha CJICJYIOIIHE BOTIPOCHI:
1. Uro HeoOXOmuMO MpeANnpuHATh, 4YTOOBI amanrtanus Ornera B KOJUIGKTHBE M K CTHIIIO
pykoBojicTBa [lerpa nporia ycrenrHo?
2. Kakue pekoMeHaalMu MO>KHO 1aTh [leTpy OTHOCUTENBHO €ro NOBEeIEHUS, KaK pyKOBOIUTEINA?
3. Kak MOXHO yCTpaHUTh BO3HHUKIIIEE HEJOTIOHUMAHUE MEXKIY PYKOBOJAUTEIEM M ITOTYMHCHHBIM?

Keiic 3 «B Ko/JIEKTHB NpHUIIIE]T HOBUYOK)

Jleonnn Kosmos, BemmyckHuk IITY, npumen Ha 3aBog «CrpoiieTaiby 3a mnoidaca A0 CMEHBI.
Haxanyne B oTaene kaJpoB eMy Jaiu TeaedoH MacTepa apMaTypHOTO 1ieXa, Ha y9acTKe KOTOPOTro
eMy npeacrosio paborats. MuUHyT 10 OH IBITAJICS TO3BOHUTHCS 10 MPOXOAHOM, MOKA, HAKOHEII,
He 3acTajl Mactepa Ha mecte. «Hampasuin ko MHe? — cipocuil ToT.— Yepes 10 MuHyT miaHepka,
MOJIXOAU K ATOMY BPEMEHU»,— U TIOBECHJI TPYOKY. 3aBo]] Ol 00JIBIION, HE3HAKOMBII.

Tonbko yepe3 15 munyr KoBmioB pasbickan cBOil Lex M ydacTok. Bce paboume yxke ycmnenu
MIOJIYYNTh 3a/laHus, U OH YCHbIIIAN JMIIb, KaK MacTep «HAcTpauBal» BCEX HA BBHIIOJHEHHE
CPOYHOTO 3aJlaHus, TO, yroBapuBasi, To yrpoxas. Korja Bce ynuim, Mactep 3aMeTHII HOBUYKA: «A,
s10 THI? [loiimem k ctanky». OHHM J0JAT0 MPOOHMpATUCh MO LeXy, MOKa HE MOJONIUIM K CTaHKY,
KOTOPBIM CTOSUT HECKOJIbKO B cTOpoHEe. CTpyXkKa BOKpPYI Hero Oblia He yOpaHa, MHCTPYMEHTHI
pa3zbpocaHbl, HO CTAaHOK (3TO OBIJIO BUHO) — HOBBIA.

— Yro, npuxoauiock paboTaTh Ha TAKOM?

— Her...

— HoBeHbKui, TOJIBKO TpU MecsIa KaKk Moy, Buaumis, cpasy Tede mosepsieM. Bot Tonbpko He
MIOBE3JIO TOMY, KTO 10 TeOs 311ech padoran. [lozaBuepa momen Ha o0es, a OTTya — B OOJbHHUILY.
[Toxa moOyap Ha ero Mecre, a BEpHETCS — MOCMOTpUM. Thl mpuOepu mMoka 37ech, MOArOTOBb
CTaHOK, a 1 MUHYT Ha 20 K Ha4aJbHHKY IIexa cOerato, ocie MOTOJIKYEM, UTO K YEMY.

HoBu4ok ¢ roTOBHOCTBIO MpHUHSIICS 3a YOOpPKY, coOpai CTpYXKKY, pa3ioxuwi HHCTpyMeHT. Ho
KOIJla IMOJAMETal MOJ, €ro 3acTaBWil B3APOTHYTh PE3KUMH CBUCT: Ha HEro 4yTh HE Haexal
anektpokap. [locie sroro KoBmoB Bce Bpems orysiabIBajicss ¢ onackoil. OH ye 3aMeTWI, 4TO
HAJ0 OCTEPEraThCsl HE TOJIBKO 3JIEKTPOKapa, HO M KpaHa, KOTOPBIM YacTO CHOBAJ HaJ I'OJOBOM.
MacTep BepHyJICs uepe3 nojdaca.

— Tak, roBopuIib, Ha TaKOM cTaHKe paboTaTh He aoBoxmiochk? Tornma ciaymaid— WM oH cran
pacckasbIBaTh, Kakasi 3TO XOpolasi MallllHa, Ha KaKOM MPUHIUIIE OCHOBAHO €€ JIEHCTBUE, KAKOBbI
MapaMeTpsl U XapaKTEPUCTUKH, KaK HYKHO yXakKMBaTh 33 CTAHKOM, IEPUOJWYECKHU CIIpAILINBasi:
«Scno? IonsatHo?»

— KoBmioB po6ko nmogmakuBai. Y A0BIETBOPEHHBIN Takoil 00CTOATENBHON U T0XOIYMBOM, 11O €ro
MHEHHIO, Oeceoi, MacTtep 00oIpsIolle MoXJonal HoBHWYKa mo 1iedy: «Hy, BOT W HauywmHaii.
3aroToBok Tebe XBAaTUT, a HAcyeT MHCTpyMeHTa chpocuilb y Tepentebuua». HoBuuok xorten



®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIbBHOE CMK PTYTUC
@ _ YYPEXIEHVE BBICILIEIO OBPASOBAHVI
\ «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
ory TYPU3MA 1 CEPBUCA» Aucm 104 us 126

CIIPOCHUTB, KTO TakoW TepeHTbHY U IZe €r0 HAWTHU, HO HE OCMEIIMIICSH, 1a MAacTep YK€ €ro U He
ycbIman Obl.

Pabora nuia HOpMaIbHO, HO C HEMPUBBIYKY OH BCE-TAaKU MOpe3all majell.

XoTen cpocuTh, I MOXKHO C/IENaTh MEPEBA3KY, HO CHOBA HE OTBAXKUJICS: BCE COCPEJOTOUCHBI —
3aJlaHue CPOYHOE, He 10 Hero. Koe-kak mepeTsHys najel] HOCOBBIM IIJIATKOM M CHOBA MPUHSJICS
3aJ1elo.

OTtopBascs OT cTaHKa HE0XKUJJAHHO — 3aMETHJI, UTO CTAJI0 MEHBIIIE LIyMa.

Cynsa no BpeMmeHu, Havaicst oben, u Bce Oe3 Hero yumud. Iloka oH Mckan cToioByrO, 00en
3aKOHYMIICS.

B 16 u. KoBmoB coOpancsi ciaBath paboTy (OH Kak MOJPOCTOK paboTan Ha 4ac MEHBIIE), HO
Mactepa He ObUIO BUAHO. MacTep mojouiesn K HEMy JIMIIb B KOHIIE pabodero AHS, MPOBEPUIT
CHENaHHyI0 paboTy, MOXBAIMJI W TYT € 3acHellns, cchliasch Ha 3a00Tbl: «TBOS cMeHa
KOHYMJIaCh, a y MEHs JIeHb HEHOpMUpOBaHHbIN». Y KoBIIOBa ObIO MHOTO BOIPOCOB: CKOJIBKO
3apa0otai, kakas pabora OyJeT 3aBTpa,— HO JOKy4aTb STHUMHU MEJKUMH J€JIaMU, OTPbIBAaTh
Mactepa oT 0ojiee BaKHBIX OH HE peIInyIcs, TeM Ooyiee 4To TOT yKe ObUI Jajneko, a Bce pabouune
pasouuinck. bosblie HUYEro He OCTaBajoCh, KaK OTIPABUTHCA CO CBOMMHU BOIPOCAMH JTOMOM. A
4TO OyzeT 3aBTpa’?

Bompockr:

1. IIpoananu3upoBath MOBEACHUE U JCHCTBUS MacTepa 10 OTHOIICHHUIO K
MOJIOJIOMY pabodemy.

2. JlaTh MICUXOJIOTUYECKYIO OIIEHKY MEPBOT0 paboyero AHS HOBUYKA.

3. Onpenenuth HEOOXOIUMOE U TIEIECO00pa3HOE MOBEICHHUE U IEHCTBUS
MacTepa B aHAIU3UPYEeMOU MTPOU3BOJCTBEHHON CUTYaIUH.

Keiic 3 «Cucrembl aganTanum KOMOAHUU «IPHCT IHA AHD)

Komnanust «OpHCT 3HA SIHr» BXOAUT B «OOJBIIYIO MATEPKY» KOMIAHUN, OKAa3bIBAIOIIMX
npodecCuOHAIbHBIE YCIYTHM B 00JIaCTH ayauTa, HAJIOrOB, YIMPaBIEHYECKOro W (PMHAHCOBOTO
MEHeJKMEHTa Hapsaay ¢ pupMamu «ApTyp AHzaepcen», «Jlenoit sua Tym», «Ilpaiic Yorepxayc
sup Kynepe», KPMG.

Crpykrypa koMmmaHuu. Bee oTnensl KOMIAHUM MOYKHO pa3[eNMTh Ha JBE KAaTE€rOpPUM: OTIEIBI,
paboTatoliye HENOCPEICTBEHHO C KIMEHTaMu (OTHeN ayAuTa, HaJOroBBIM OTHEN, OTAeN
KOPIIOPAaTUBHBIX (PMHAHCOB), U OTJIENbl MOAJICPKKU ((PUHAHCOBBIA M MApKETUHTOBBIA OT/ENbI,
oTJeN MHPOPMAIIMOHHBIX TEXHOJIOTHM, OTAeN KaJpoB U MpodecCHOHATBLHOM MOArOTOBKH, OTIEIN
10 YTIPaBJICHUIO HHTEIJICKTYAIbHBIMUA PECYpCaMH).

Otnensl, paboTarolire HEMOCPEICTBEHHOE KIIMEHTaMU, PUIEPKUBAIOTCS

KECTKOW MEpapXUUYECKOW CTPYKTYpBI: MapTHEP; MEHEIKEP; CTAPLIMM CHEIUAIUCT; KOHCYJIbTaHT
WJIM 9KCTIEPT; MIIAJIINNA KOHCYJIbTAHT WU SKCIEpT.

OTa cTpyKTypa XapakTepHa Juist BceX 0(pucoB «IpHCT 3H] SIHT», B Kakoi Obl CTpaHe MHUpa OHU HU
HaXOIWINCh.

[Tomutuka xommnanuu. KoMnanus opueHTHpYeTCs Ha pa3BUTHEH «BBIpAIIMBaHUE)» COOCTBEHHBIX
kaJipoB. Habop HOBBIX COTPYAHHUKOB MPOU3BOIUTCS TOJBKO Ha HauyaibHble nmo3unuu {staff) — u3
qucaa BBITYCKHUKOB (uHAaHCOBBIX By30B (MI'Y, I'YVVY, ®dunaHcoBas akaieMus), UMEIOIIHX
OTIpeIeJICHHBI 00BbEM CIICIHMAIBHBIX 3HAHWW W BBICOKHI YPOBEHBb 3HAHUS AHTJIIMICKOTO sI3bIKA.
KoMmmanusi He paccuMThIBa€T Ha JIOJAEH C ONBITOM, a CTPEMUTCS HIPUBUTH COTPYAHHUKAM
HEOOXOUMBIE 7151 paOOTHI HABBIKH B TIpoIiecce padoThl M O0yUCHHUS.

HaGop BBIMYCKHUKOB BY30B OCYILIECTBISCTCS ABaXAbl B roi. llepBelii HabOp MPOUCXOAUT B
nexaOpe-sHBape, Korjaa MpUHATh y4acTHe B KOHKYpCE MPUIVIAIIAIOTCSA CTYIEHTHI 4-5-X KypcoB.
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Jlo 3TOro B TEYEHUE OCEHHETO CEMECTpa B BEIYIIMX MOCKOBCKHX HIKOHOMHUYECKHX BYy3aX
COTPYIHUKU «DPHCT 3HA SHM» YUTAIOT KypC JIEKIHMH MO 3armagHoMy OyXrajlTepCcKOMY Y4ery,
[apaJuIeNIbHO € ITUM

KOMITAHUS IPUHUMAET Y4aCTHE BO BCEBO3MOMXHBIX «JIHSIX Kapbepbl», «OTKPBITHIX

nBepeity, paboTaer «ropsyas JuHus» B MIHTEpHETE.

Bce pesrome mpocmaTpuBaroTCs, JIyYIIMM KAaHAMJIATaM M BBITYCKHHKaM Te€X KypCOB, KOTOpBIE
YUTAIOTCS COTPYAHMKAMHM KOMIIAHMM B BYy3axX, INpeajaraloT B oduce KOMIOAaHMM CIATh
MMCbMEHHBIA SK3aMEH M0 POCCUHCKOMY U 3amaJHOMY OyXTaaTepCKOMY YYeTy U aHTJIUHCKOMY
a3bIKy. Jlms  cmaum  sk3amMeHa W coOeceoBaHUS C COTPYAHHKAMM KaJpOBOH  CIIy»KObI
npuriamarorcs okoio 30 cryneH

TOB. B X0/11€ HHTEPBBIO OLIEHUBAIOTCS HABBIKK Pa0OTHI B KOMaH/E, COOTBETCTBHE KOPIIOPATUBHOMN
KynbType Kommnanuu. OCHOBHON METONl OIEHKHM — TMPEAJIOKEHHWE KaHIWJaTy paboumx WU
KU3HEHHBIX CUTYalMil, Ha KOTOpPbIE OH TaK WJIM MHau€ JOHKEH OTpearupoBaTh, OOBSICHUTH CBOE
BO3MOKHOE noBeAieHue. [Icuxonornyeckoe TeCTUpOBaHUE B «IDPHCT 3HJ SIHI» HE UCIHONb3YETCs.
[lo wroram »sk3aMeHa U coOecedOBaHUS BBIOMPAIOTCS Jy4IMe KaHAWIATBI, KOTOPBIE
MIpPUTJalalTCsa Ha BCTPEUy ¢ MEHEDKEpaMHu; KaHIUAAThl, Haubosee yCIeuIHO MPOIIEIIINe dTH
WHTEPBBIO, IPUTIIAIIAIOTCS HAa MHTEPBBIO ¢ MapTHepaMu. TakoBbI dTambl 0TOOpa Ha MPAKTHKY B
KoMnaHuu «IpHCT 9HA SHr». Ha npakTHKy B MOCKOBCKHN O(HC KOMIIAHUU €KEroHO
npuriamatorcs 5-6 yenoBek W mo 1-2 denmoBeka B o¢uchl, pacmnoiiokeHHbie B cTpaHax CHI™:
MpaKTUKa MPOXOAMUT B CaMblii pasrap OM3Hec-ce30Ha, U KOMIAHUM HeoOXxoauma pabodasi cuia;
CTYJEHTaM, B CBOIO OYE€pE/lb, HYKHO IPONTH MPAKTUKY IS 3aBEpIICHUs] OOyUYEHUsI B UHCTUTYTE.
ITpomomKUTETbHOCTh PaOOTHl B Ka4eCTBE MPAKTUKAHTA MPOJOJKAETCS TPU MecCsAla, MOCIe Yero
CTYIACHTBl YXOJAT Ha 3allUTy JUIUIOMa. XOpOUIO 3apeKOMEHJIOBAaBIIUM ce0s CTyJIeHTam
KOMIIaHHUs IIpeylaraeT NOCTOSHHYI0 paboTy ¢ Hayajla HOBOTO OM3HEC-Ce30Ha ¢ MpeABApUTEIbHBIM
oOyueHHeM IO aJaNnTalMOHHONW mporpamme. B HIOHE NPOBOAUTCS JOMOJIHUTEIBHBIA HAOOD.
CoTpyqHMKHM KaJpOoBOM CiykObl CHOBa NPOCMAaTPUBAIOT pE3IOME CTYIACHTOB H3 TeX XKe
UCTOYHUKOB. O/IHAKO ATU KaHIUJAThl HE IPOXOJAT IPAKTUKY.

[IpyunHa AByXdTamHoOro Habopa B TOM, yTOo o0a MeToJa OLEHKHM IOTEHIHajla KaHJUJaTOB
(mpoxok/eHue MPAaKTUKKM B KOMIIAHMM M AaHAJIU3 pPe3yJIbTaTOB 3alllMIICHHBIX JTUILIOMOB)
MO3BOJISIOT BBIOPATH JTYUILIUX.

Hu onuH cCOTpyqHMK KOMIIAHUM HE MOXKET «IEepPEHpBITHYTh» 4Yepe3 CTYNEHBKY HepapXHUUyecKOou
JecTHUIBL. [ mpoABMKEHMS Ha CIeyIOIUN YpOBEeHb HEOOXOAMMO COOII0ACHUE psifa YCIOBUIA:
1) Bpemsi paboThl Ha MpeabAyIIeH MO3ULMU: HEOOXOAUMO IpopadoTath HEe MeHee | roaa i
nepexoja ¢ MepBoi Ha BTOPYIO CTYIEHb, emle 1 rox Tpedyercs [ist TOro, 4ToObl CTaTh CTAPILIUM
cnenuanucToM. UtoO6pl HaOpaTh HEOOXOAMMBIA OMBIT M 3HAHUS JUIS PYKOBOJCTBA NPOEKTaMH,
norpedyercss 3—4 roma, 1O MCTEUYEHHUH OSTOr0  Iepuoja  CTapUIMi  CHELUANUCT,
MIPOJIEMOHCTPUPOBABIINI XOpoHe pe3yabTaThl paboThl, IEPEXOIUT HA MEHEHKEPCKYIO MO3ULHIO.
IIpopaboTtaB 6 mner, MeHeIKep CTaHOBUTCS mnapTHepoM. llpeObiBaHMe Ha STOM MO3UIMH BO
BPEMEHH HE OTPaHUYEHO;

2) mpoliaeHHOe 00s3aTeNbHOE IS TOM MO3UIUU 00yUYeHHUE;

3) pe3ynbTaThl TOJIOBOM OLICHKH.

CucremMa ajjlantanuu.
B koMmmaHum CymiecTByeT HECKOJIBKO THIIOB MPOrpaMM aJanTallid HOBBIX COTPYAHHKOB,
paccUMTaHHBIX Ha pa3HbIe UX KaTErOPHHU:
* Ha BBIMYCKHUKOB BY30B; 3TO Hambojee 3HauMMash M PECcypcoeMKas Mporpamma, MOCKOIBKY
MMEHHO 3Ta KaTeropus COTPYAHUKOB SIBJIIETCS OCHOBHOM JIBHXKYIIEH CHIION;
* Ha COTPYIHHUKOB, KOTOpPBIE YK€ MMEIOT OMBIT paObOThl B JAPYIMX KOMIIAHUSAX; OHU W3HAYAIHHO
MPUXOAST J100 B OTIEIBI MOAJIEPKKH, TUO0 B OCHOBHBIE OT/IENbl, HO HE Ha HAYaJIbHbIC MMO3ULIUY;
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* HAa MHOCTPAHHBIX COTPYIHHKOB, KOTOpbIe Mpue3kaloT B oducel Mockel mim CHI', kak
IIPaBUJIO, B pPaMKax IMporpaMMm OoOMeHa COTpPYJHHKaMHM MEXIY MOApa3feleHUsIMU U oducaMu
«OpHCT 3H1 SH.
IIporpamma ajanTanuy AJs BBITYCKHUKOB By30B 00J1aJ1a€T PsIIOM XapaKTEPHBIX OCOOEHHOCTEH.
Apanranysi COTpyIHUKOB TPAJUIIMOHHO HAYMHAETCS OYEHb PaHo, KOraa (GaKkTHUYECKH OHHU elle He
ABJIAIOTCS COTPYAHUKaMU «OpHCT 3HA SHr». Uepes 3—4 nHs nocie Havana NPaKTHKU IPOBOJUTCS
NEpBBIA ATall aJaNTallMOHHOM MporpamMmbl AJis MPaKTUKAHTOB, KOTOpbIM anutcs 3—4 nHda. Ero
MO’KHO Pa3/IeIUTh Ha J[Ba dTana: 00y4yeHHe TEXHUUYECKUM 3HaAHUSM 3allaJIHOro OyXrajlTepCcKoro
ydeTa u 00ydeHre OCHOBHBIM CBEICHUSAM 00 «IPHCT 3HT SHTY.
Ilocne oxoHuaHMsi JeTHEro HaOopa NPOUCXOAUT OOBEIUHEHHUE COTPYIHHUKOB, IMPOLIECIIINX
MIPaKTUKy, M HOBBIX COTPYAHUKOB, MPUHATHIX JIETOM, JUIsI IPOXOXKIAEHHUsS BTOPOroO JTama
aZlanTallMOHHOM mporpamMMbl. HoBble COTpYAHMKM BBIE3KAIOT B JOM OTIbIXa M 00y4yaroTCs TeM
acreKTaMm, KOTOpble Ha MMCbMEHHOM SK3aMEHE 3UMOM OKa3aJllCh HauOOJIee CI0KHBIMU JUIsl HUX.
OCHOBHOH aKUEHT B KyJbTYpPHOM M pa3BIlIEKaTEIbHON MpPOrpamMMe ACJIAETCsl Ha MEpPONPUATHUSX,
HaNpaBJICHHBIX Ha pa3BUTHE HABHIKOB KOMAaHIHOW pabOThl, a TaKKe KOMMYHHKAIIOHHBIX
HAaBBIKOB.
[lo ucreueHun BYX MeECALEB, BO BPEMsI KOTOPHIX COTPYIHHUKH MMEIOT BO3MOXHOCTb HMPHUHSTH
pelIeHrne O MPOJOJDKEHUM COTPYIHHUYECTBA € «IDPHCT 3HA SIHIr», OHM CHOBA BBIE3KAIOT B JIOM
orapixa. OnHa Henens HOJHOCTHIO IOCBSLIEHA OPUEHTALMU: COTPYAHUKAM OOBSCHSAETCS, UTO
KOMIIAaHHSl TOHMMAaeT MOJ| TEPMUHOM «KOH(UIEHLIHAIBHOCTh HMH(OpMAIMM», KaK MPaBHIBHO
paboTaTh B KOMIBIOTEPHON CHCTEME, KaKOBBI OCOOCHHOCTH TeNe(OHHOW CBSI3H, MOKA3BIBAIOTCS
yueOHble (UIBMBI, MPOBOJATCS JeNOBble WIrpbl. BTopas Henens NOJHOCTBIO IOCBSILEHA
O0COOEHHOCTSIM paboThl B TOM WM MHOM otaene. Ha sToMm sTame mporpaMMa mo ajanTanuu
NEPEXOAUT B MPOTrpaMMy IO Pa3BUTHIO U OCTOSHHOW OlIEHKE PabOThl COTPYAHUKOB.

CoTpyHUKH, KOTOpPBIE YK€ MMEIOT ONBIT paboThl B APYTUX KOMIAHMIX, MPOXOISAT HE TaKoe
MHOTO3TalHoe U JUIuTeNnbHoe oOydeHue. OCHOBHAsl €ro 4acTh — 3TO OJHOJHEBHBIA TPEHUHT, B
TEUEHHUE KOTOPOr0 MAKCUMAJbHBIM AaKLEHT JENaeTcsl Ha KOPIOPaTUBHOM KYJBTYpPE, MHUCCHUHU
(GUpMBI, CTpaTerMu pa3BUTUS, OON3aHHOCTAX (YHKIMOHAJIBHBIX TMOApA3JCNeHUH U JIOAfX,
KOTOpbIE MX BO3IJIABJISIOT, BOIpocax KOoH(uaeHuuanbHocTH. [IpencraBureny Kaxaoro oTaena
00513aTeNIbHO 3HAKOMST HOBBIX COTPYAHUKOB C JIETEIbHOCTBIO MOJpa3IeIICHHM.

Ouenb 00JbIIIOE BHUMAHUE YAETSETCS CUCTEME OLEHKU COTPYIHUKOB, TOCKOJIbKY OHA OTPa)KaeT
U OIIpeAEIsAeT MHOTHE 3JIEMEHTHI KOPIIOPATUBHOM KYJIBTYPBI.

OTOT TPEHUHT NPOBOAMTCS, KOI/Ia B KOMIIAHUIO IPUHUMAKOTCS 3—4 HOBBIX 4ennoBeka. Eciau kTo-
TO M3 HUX BBIXOJUT Ha pabOTy paHbIIE OCTAJIbHBIX, COTPYJHUKH KaJIpOBOU CIYKOBbI IOMOTArOT
eMy pazo0parbecsi ¢ CHCTEMOI paOOThI, MPENOCTABIAIOT BCE MEYATHBIE JOKYMEHTHI, pa3bsICHSIOT
MPEINOYTEHUS B Ok A€, TOBEJACHNUHU, PACKPBIBAIOT BOIPOC KOH(PHUAECHIIMATBHOCTH HH(OPMAIIHH.
HacrtaBauuectBo. C MOMEHTa, KOTJa MPUCTYMAOIMe K paboTe HOBbIE COTPYJHUKU B KaueCTBE
MITQJIINX KOHCYJIBTAHTOB WJIM SKCIIEPTOB HAIPABISIOTCS Ha pabOTy HAJ KOHKPETHBIM IPOEKTOM,
KKl U3 HUX MPUKPEIUIAETCS K HACTaBHUKY — ONBITHOMY COTPYAHHKY, KOTOPBIH OyIeT ero
KOHCYJIbTUPOBAaTh U OLICHMBaTh. HacTaBHMYECTBO — 3TO MPOLECC, B KOTOPOM BBILIECTOSALIUN
COTPY/IHMK OTBETCTBEH 3a JIOJDKHOCTHOE MPOIBUKEHUE W PA3BUTHE HACTABISIEMOIO BHE PaMOK
OOBIYHBIX B3aMMOOTHOIICHUH MEHEKepa W MOJUYUHEHHOTro. MeHemKepaMu-KOHCYIbTaHTaMH
CTAaHOBATCA COTPYAHWKH, IOCTUIIIHE YPOBHS CTapLIEro CHEHUAINCTAa. Y OJHOTO HAacTaBHUKA
MOJKET OBITh /10 MATH MOAONEYHBIX.

Ota JesaTeabHOCTh J0CTaTOYHO CTPYKTYPUPOBaHA M 00pa3yeT 4acTh MOJUTUKH OpPraHU3alUU 110
Pa3BUTHUIO YEJIOBEUECKUX pecypcoB. HacTaBHMYECTBO KacaeTcs CIEAYIOLIUX BOIIPOCOB: JIMYHOE U
MpoeCCHOHAIPHOE Pa3BUTHE; BOMPOCHI M MPOOJIEMBI, CBS3aHHBIE C pPabOTOI; BOIPOCHI,
CBA3aHHBIC C MEHEKMEHTOM; BOIIPOCHI, CBA3aHHBIE C KOMITAHUEH.
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Xopomio mpoayMaHHAasT W COOTBETCTBYIOIIMM 00pa3oM IOATOTOBIEHHAs IMporpamma
HAaCTaBHUYECTBA YCUIIMBAET PE3YyJbTaTUBHOCTh IPOTPAMM pa3BUTHUSl YEIOBEUYECKUX PECYPCOB U
MO3BOJISIET OOBEKTUBHO U BCECTOPOHHE OIICHUTH BCEX COTPYIHUKOB KOMMAHUU. [[Jist TOro 4TOOBI
n30exarb HEOObEKTHUBHOCTH OLIEHKH, KOHCYJIbTHUPYIOIIHE MEHEKEPbl MOTYT MEHSThCS; KpoMme
TOr0, O0OS3aTENILHBIM SIBIIIETCS BTOPOM YpPOBEHb OILIGHKH, KOTJa €€ pe3yabTaT BH3UPYET
PYKOBOJAMTEIb, CTOSIIMI HAa HMEPapXMUECKOW JIECTHULE HECKOJbKO BBIIIE, YEM MEHEIKep-
HaCTaBHUK.

JIBaxkibl B TOJ| MPOUCXOOUT OOsi3aTelibHAs BCTpeya HACTaBHUKA M IMOJONEYHOTO, B TEUEHHUE
KOTOPOH OHHM OOCYXIAIOT JOCTUTHYTBIH pe3yNbTaT, BO3HUKAIONIUE TPYAHOCTH, CIIOCOOBI HUX
peuienus (6€3yciIoBHO, IPU BOZHUKHOBEHUU KAaKHX-THOO BOMPOCOB OHM MOTYT BCTpEUYaThCsl BHE
paMoK 3Toro rpaduka).

[lockonbKy HAacTaBHMYECTBO — IMPOLIECC, PA3BUBAIOIIMNA M MOTHUBUPYIOIIMI HE TOJIBKO
HAYMHAIOIMIUX COTPYJAHUKOB KOMIIAHWM, HO M CaMUX HACTAaBHUKOB, KaXIbli COTPYIHUK,
JOCTUTIINN YPOBHSI CTAPIIErO CHEIUAINCTA, 0053aTEIbHO CTAHOBUTCS HACTABHUKOM.

Bce nacTtaBHHMKM 3aMHTEPECOBAHBI B TOM, YTOOBI X IMOJOIEYHBIE JEMOHCTPUPOBAIM XOPOIINE
PE3yNbTaThl, MOCKOJIBKY ATO OJWH U3 KPUTEPHUEB, BIUSIOIIUX HAa OOHYCHYIO cuctemy. ExkeronHo
MPOXOAUT TPEHUHT I HACTABHUKOB, HA KOTOPOM PacCMaTpUBAETCs, KaK MPABUILHO MPOBOIUTH
BCTPEYM C MOJONEYHBIMU, KaK 3aJ1aBaTh BOINPOCHI, KaK JOHECTH [0 MOJONEYHOIO HE CAMYHO
MPUSATHYIO HOBOCTb, U T. 1.

Co BpeMeHEM HACTABHUKOM MOXET CTaTh APYIOW MEHEIKEP-KOHCYJIbTAaHT, KOTOPBIA JOJIKEH
HaxO0JUThCs Ha 00siee BRICOKOW MEepPapXUUECKON CTYTCHHU.

Bormpocsr:
1. B uem 0coO€HHOCTH aanTallii COTPYAHUKOB B JaHHOUM OpraHu3anuu?

2. Kakue MeponpusaTus 1o alalTalluy SBISIIOTCA TPaAUIIMOHHBIMU?

3. Ha kakue acriekTsl aganTtanuu (mpodeccruoHanbHbIi, COUaTbHO-TICUXO0-
JIOTUYECKU, OpraHU3aIMOHHBIN, SKOHOMHYECKUN, TICHXO(PU3NOIOTUYECKU)
HarpaBJieHa CYIIEeCTBYIOIIAs MporpaMma’?

Paspnen 5. Ucnosib30BaHMe YeJI0BEYECKHUX PECYPCOB HA NPEANPUATHAX

Ipakruyeckoe 3ansitue 10

Bua npakTH4eckoro 3aHSITHSI: YCTHBIM ONpPOC, NMUCBMEHHBIH OIPOC, BBICTYIUIEHHE C
JOKJIaJaM1

Tema u copepxanue 3anaTHA: COBPEMEHHbIE TEHJECHIIMH B YIIPABICHUH YEIOBEUECKUMU
pecypcamu

Leab 3aHATHA: 3aKpeIUICHWE TEOPETHUECKHWEe 3HAHWM B 00JacTH COBPEMEHHBIX
TEHJICHIIMI B yIpaBJIE€HUH YEI0BEYECKUMHU pecypcaMu

Conep:xanue: CoBpeMEHHbIE TEHACHUMH B HaiiMe, ajanTaluu, oOyYeHMM U OLECHKE
IepCOHAJIa MPEATPUITHIH.

. B3aumooTHomenue paboronatens U KaHAMIATa Ha PBIHKE TPY/Aa: COBPEMEHHBIN B3IJIA.
CoBpeMeHHbII 0030p phIHKA TPyAa

IIpakTHyeckne HABBIKH: HAaBBIKM 3aKpPEIICHHS] 3HAHUN O COBPEMEHHBIX TEHACHILHUAX B
YIPaBJIEHUH YEJIOBEUECKUMU pECypcaMu

IponoskuTenbHOCTD 3aHATHS — 4 yaca/l vac/ 0,5 gaca.

Bonpocs! nu1s1 06cyxneHust
1. OxapakTepu3ynTe CyIHOCTb JIN3WHTa MTepCOHalIa
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2. [TpuBenuTe OTIUYHUTEIHHBIE OCOOCHHOCTH ayTcTaQuHTa U ayTCOpcUHTa?
3. B kakux o00nacTax HaXoIAT NPUMEHEHHWE JaHHBIE TEXHOJIOTUH Ha TMPEANPHATHUSX.
ITpuBenuTe npuMepsl
4, OxapakTepu3yiTe CyIHOCTh ayTILUICMCMEHTA.
5. [TpuBeauTe npuUMepsl pean3aluy TeXHOJIOTUHN ayTIUIEHCMEHTa B COBPEMEHHOM IPaKTUKe
yIIpaBJICHUS
6. JlaiiTe XapakTepUCTUKY COBPEMEHHBIM TPEHJaM BO B3aUMOOTHOLIEHHSIX padoTomareis U
couckatens. Kakue npo6iemMbl IMEIOT MECTO B COBPEMEHHOM 00111ecTBE?
1. Oxapakrepu3yiite 0cOoOEHHOCTM TOKOJeHUS «Y» U Kak paboronarenb JIOJKEH
BBICTPAUBAaTh OTHOIIEHHUS C 3TUM ITOKOJIEHUEM.
8. Kak ocyuecTBisieTcs ynpasiieHUE C YAaJI€HHbIMUA COTPYIHUKAMU?
9. OxapakTepu3yiTe COBpEMEHHbIE TEXHOJIOTMH MOTHUBALIUU COTPYAHHUKOB

BricTymuieHus ¢ 3cce M J0K/IaJaMHU HA TeMbI:
- YpaBiieHHE TalaHTaMu;
- OTunTeNbHBIE 0COOCHHOCTH YIPABICHUS TAIAHTAMHU OT YIPABICHHS KaPOBBIM PE3EPBOM;
- [loxonenune«Y»: coBpeMEHHbIH B3IV HA YIPABICHUE;
- AyIuT 1 KOHTPOJUIMHI IIEpCOHAIA NPEATIPUATHI

IIpakTuyeckoe 3ansaTue 11

Bua npakTnyeckoro 3aHsITUsI: YCTHBIA ONpPOC, MUCBbMEHHBIM OMPOC, BBICTYIUIEHUE C
JIOKJIaJJaMH, TPYIIOBbIE AUCKYCCUH, POJIEBas Urpa

Tema u conep:xanue 3aHsTUsA: [[en0Bast OLIEHKA YETOBEYECKUX PECYPCOB

Henp 3aHATHA: 3aKpEIUICHUE TEOPETUYECKUE 3HAHUM O JeJIOBOM OLIEHKE YeIOBEYECKHX
pecypcos

Coaep:xanue: Llenu oneHKH yenoBedecKUX pecypcoB. PakTOphl, BIMSIONIME Ha OLIEHKY
4eJI0BEYECKUX pecypcoB.. OCHOBHBIE 3a/1auy, CTOSIIME MEPE]l OLIEHKON YeJIOBEUYECKUX PECYPCOB.
Orenka nepcoHaa mo noaxoay busrokoBoil. Yuer 3arpat Ha cojepkaHue epcoHara.

IIpakTHyeckne HaBBIKH: HaBbIKM 3aKpEIUICHUST 3HAHUW O JI€JOBOM  OILICHKE
YeJI0BEYECKUX PECYPCOB

IMpoxokuTeILHOCTD 3aHATHS — 4 vaca / 2 vaca/] Jac.

Bomnpocs! pis1 00CcyKaeHus:

1. Yro mpencTasiseT coO0i OIIEHKa YeIOBEYECKHX PECYpPCOB B OpraHU3aIiu?

2. OxapakTepu3yiite TpH KiltoueBble (PYHKIIUN OIIEHKH YEI0BEYECKUX PECYPCOB

3. OxapakTepusyiite (GakTopbl, KOTOpble HEOOXOIMMO YUUTHIBATh MPH MPOBEACHUN OLIEHKU
YEJI0BEUECKUX PECYPCOB

4. B uem cocTout oCHOBHas 3a/1a4a OLIEHKU YEJI0BEUECKUX PECYPCOB?

5. Kakum ocHOBHBIM TpeOOBaHUAM JI0JKHA COOTBETCTBOBATH MH(OPMALIKS O YEIOBEYECKUX
pecypcax?

6. Kaxkne anemMeHTsI BXOAAT B OLICHKY YEJIOBEYECKUX pecypcoB? OXapakTepu3ynTe Ux

7. Ha kakue Tpymnmnbl KIacCU(PHUIMPYIOTCS 3aTpaThl HA COJEp)KaHHE YEJIOBEYECKHX PECYPCOB B
OpraHu3anuu?

8. Kak ucumncnsiorcs o01ue 3aTpaThl Ha COAEPIKaHUE YETOBEUYECKUX PECYPCOB MPEAIPUATH?

BLICTYHJICHI/IG C IO0KJIAIAMH U NPE3CHTAIIMAMMA HA TEMBbI:

1. CoBpeMEHHbIA HMHCTPYMEHTAapUil OIEHKM TMepCOHala - KIIOYEBbIE IOKa3aTelln
saddextusnocTr aesreapHoct (KPI — Key Performance Indicators).
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2. CoBpeMeHHbIE METO/Ibl OIICHKH PYKOBOJAUTEIICH.
3. Mcnonb30BaHue pe3yabTaToB OLEHKH JUIsl pa3BUTHS IEPCOHANA B KOMITAHUY.
4, Ornenka 3¢ (eKTUBHOCTH pabOTHI IIepcoHaATa
5. OneHka nepcoHaja B OpraHU3aluy KaK Hay4Has npoliemMa
6. JIOKyMEHTBI, perilaMeHTUPYIOLIHE OLIEHKY IepCoHala Ha MPEAIPUSTHH
7. JlenoBas olleHKa IIepcoHana
8. Onenka «360 rpagycoBy.
9. AccecMeHT- LleHTp: cocTosiHUE U epCeKTUBbI pa3BuTUs B Poccun
10.  Poccuiickuii crannapt «Llentp Ouenku»
11.  Poccuiickas @exnepauns OLeHKH epcoHaIa
12. B uewm 3akmrouaercst opranuzaius paboThI 10 aTTecTauu nepconana? Hazosure
OCHOBHBIE 3Talbl JAHHON padOTHI.
13. Kaxkue Buab! onenku nepconaia Bam n3zBectHbl? JlaiiTe XapakTepUCTUKY HX
JOCTOMHCTBAM U HEJJOCTaTKaM.
14. B yem cnenuduka npoBeAeHUs OLIEHKU PyKOBOAsIEro cocrapa? Kakue MeTo/1bl OLIEHKH
IpUMEHSeTCS K JaHHOW KaTeropuu rnepcoHana?
15. . Kakue MeTosibl MpUMEHSIOTCS U1l OLIEHKHU COOTBETCTBUS IEepCcoHaia TpeOOBaHUAM
KOPIIOPATHBHOH KYJIbTYphI?
16.  UYro mpencrasinsieT coboit AcceccmeHT- LleHTp?
17.  Kakue oneHouYHbIE IPOLEAYpPHI HCIOIb3YIOTCS B AcceccMeHT- Llentpe ?
18.  KaxoBbI OCHOBHBIE JJOCTOMHCTBA U MPEUMYIIECTBa AcceccMeHT- LleHTpa nepen apyrumu
METOAaMHU OLIEHKU paboThl iepcoHana’?
19.  Ilepeuncnute hakTopsl, Bausgonme Ha 3pPeKTHBHOCTh PabOTHI EPCOHANA. KAaK CO
CTOPOHBI CAMOT0 NEPCOHANIA, TAaK U CO CTOPOHBI OpraHU3alHH.
20. K10 HeceT OTBETCTBEHHOCTH 32 MPOBEJICHHE OLIEHKU?
21.  KaxoBBI KpUTEPHH, HCIIOIB3yEMbIE TIPU OLIEHKE paObOTHI IepcoHana’?
22. . Kakne moaxo/el kK BaMau3aiy KpUTEPHEB OIICHKH BaMm m3BeCTHBI?
23. KakoB 0CHOBHOI HEIOCTATOK METO/1a TAPHOTO CPaBHEHUS?
BoicTynuieHHe ¢ JOK/IaaMHi U NPe3eHTAlMsAMHU HA TeMbl:

1. MecTo o1ieHKH paboyuX pe3ysbTaTOB PAOOTHUKOB B CUCTEME YIIPABICHHS YEIOBEUECKUMHU
pecypcami.
2. [Toaxoxp! kK pa3pabOTKe CHCTEMBbI OLIEHKH YET0BEYECKUX PECYPCOB.
3. Cnenuduka OleHKH UHANBUTYAILHBIX 0COOCHHOCTEH paOOTHUKOB
4. BanuHOCTh KPUTEPUEB OLIEHKH.
5. Metoas! onieHKH 3 PEeKTUBHOCTH PabOTHI IEpCOHANIA.
6. YpasneHue 1no HesisM Kak MeTOJ OLEHKU YeJIOBEUECKUX PECYPCOB.
7. OmuOKM OLIEHUBAHUS U UX MIPEOI0JICHHE
8. ConpoTHBIIEHUE NTPOBEACHUIO OLIEHKH YEJI0BEYECKUX PECYPCOB U ITyTH €T0 MPEOJOICHHUS.

Anpo6anusi TeCTOBBIX METOAMK B IpyIie
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1. METOJMKA JI. KEHPCHM s onpesneneHusi COLMANGHOIO THIIA JIMYHOCTH (Ha 6ase

teopur MBTI).

METOIMKA JI. KEUPCH
JJIA ONpeeIeHUs] COLMAIBHOI0 THIIA THYHOCTH

Mertoauka npeaHasHadycHa  IJid

OIpeICTICHUS
MPOSIBIISIFOTCS KaK TUITMYHBIC CBOMCTBA YEJIOBEKA.

OCOOCHHOCTEH TeMIlepaMeHTa, KOTOpbIE

WHcTpykuus K 0pOpMIICHHIO OTBETOB Ha ONIPOCHHUK.

Bawm npeanaraercst 1Ba TOKyMeHTa JUis pabOThI: OTIPOCHUK U PETUCTPAIMOHHBINA OJIaHK.
OnpocHuk Bbl OyJieTe YUTaTh, @ B pErUCTPALIMOHHOM OJ1aHKe Oynere opopMIIsTh CBOIl OTBET.
Omnpocuuk BkitoyaeT B cedst 70 MpoHyMEpOBaHHBIX HE3aKOHYEHHBIX mNpeanoxeHuid. Kaxmoe
IIPEUIOKEHUE UMEET JIBa BapraHTa MPOJI0JKEHUs, 0003HAaYEHHBIX OyKBaMHU a U 0.

BaumaTenbHO podTHTe NepBOE NPEII0KEHUE U BAPUAHTHI €r0 IIPOIOJIKECHHUS.

BeiOepere TOT BapuaHT NpPEUIOKEHHs, KOTOPbI Oojiee BCEro OTpakaeT Bally IO3UIUIO,
yOexnenue. Haiinure B perucTpariioHHOM OJIaHKE MOPSAKOBBI HOMEpP 3TOTO MPEUIOKEHUS

(HOMED 1).

[TocTaBpTe 3HAaK «+» («WUIFOC») B KIETKE C OYKBEHHBIM 0003HAYEHHEM, KOTOPOE OTPaXKaeT
BbIOpAaHHBIM BaMU BapUaHT IPOAOIDKEHUS IPEIOKEHHS.
[lepexonure OBICTPO, MOAOITY HE 33 lyMbIBAsCh HaJl OTBETOM, HE IPOIyCKasl MPEAJIOKEHUH.

OIIPOCHHK
1. B xomMnaHum (Ha BeyepuHKe) BbI: 8. B koMnaHum (Ha Be4epHHKe) BbI:
a) o0maerech €O MHOTMMH, BKJIIOYas  a) OCTaeTech JIONO3/HAa, HE YYBCTBYA
HE3HAKOMIIEB; yCTaN0CTH;
0) oOmaerecb C HEMHOIMMHM — BallUMH  0) OBICTPO yTOMJISIETECH M MPEINIOYUTAETE
3HaKOMBIMH. NopaHblle YHTH.
2. Bl yesioBek ckopee: 9. Bac Go/1ee npuBJIeKAIOT:
a) peaTCTUYHbIH, 4eM CKJIOHHBIH  a) 3/[paBOMBICIISIIHUE JIFOM;
TEOPETU3UPOBATD; 0) jroM ¢ 60raThIM BOOOpPaKEHHEM.
0) CKJIOHHBIH  TeoperuzupoBaTh, ueM  10. Bam nHTepecHee:
peaTMCTUYHBIH. a) TO, YTO MIPOUCXOUT B JCHCTBUTEILHOCTH,

3. Kak no-Bamemy, 4To xyiKe:

a) «BUTATh B OOJIAKax,

0) IpUAEP>KUBATHCS IPOTOPEHHOM TOPOIKKH.
4. Bbl 00J1ee MoABEPKeHbI BJUSHUIO:

a) MIPUHIIUIIOB, 3aKOHOB;

0) PMOLIMIA, YYBCTB.

5. Bbl 00J1€€ CKJIIOHHBI:

a) yoexatob,

0) 3aTparuBaTrh 4yBCTBA.

6. Bol npeanounTaere padorarhb:

a) BBITIONHSISL BCE TOYHO B CPOK;

0) He CBs3bIBasg ceOS  OMpeNeICHHBIMHU
CpOKaMH.

7. Bbl CKJIOHHBI 1€J1aTh BbIOOP:

a) I0BOJILHO OCTOPOKHO;

0) BHE3aITHO, UMITYJIbCUBHO.

0) Te COOBITUS, KOTOPBIE MOT'YT IPOU3OMTH.
11. OuneHuBasi MNOCTYNKH JIOJeil, BbI
0oJibIIIe yYUTHIBAECTE:

a) TpeOOBaHMS 3aKOHA, YeM OOCTOSATENbCTBA;
0) oOcTosTeNnbCTBA, YEM TPEOOBAHUS 3aKOHA.
12. O0pamasicb K APyruM, Bbl CKJIOHHBI:

a) cobmoaaTh POPMATBHOCTH, STUKET;

0) MPOSIBNIATH CBOU JINYHbIE, HHAUBHUIYaJIbHbIE
KauyecTBa.

13. Bbl 4esioBek ckopee:

a) TOYHBIH, MyHKTYaJbHBIN;

0) HETOPOILTUBBIN, MEJTUTEILHBI.
14. Bac 0oJib1Ie
HEO00XO0AUMOCTh:

a) OCTaBJIATSH JieJla He3aKOHUYEHHBIMU;

0) HETIPEMEHHO JAOBOJIUTH JEJIO 0 KOHIIA.

0eCIOKOUT
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15. B kpyry 3HaKoMbIX Bbl, KaK IIPaBHJIO:

a) B Kypce MPOUCXOAIIUX TaM COOBITU;

0) y3HaeTe 0 HOBOCTSIX C OIO3aHUEM.

16. IloBceaHeBHBIE [e1a BaM HPABUTCHA
AeJ1aTh:

a) OOIIETIPUHSTHIM CITIOCOO0M;

0) CBOMM OpHUTHHAIBHBIM CIIOCOOOM.

17. Ilpeanmouuraere TaKHX MHUcATeJIeH,
KOTOpbIE:

a) BBIpaXKAIOTCs OYKBAJIBHO, HAMIPSMYIO;

0) TOJIB3YIOTCS AaHATOTHSMHU, HHOCKA3aHHUSIMH.
18. Yrto Bac 0oJibllIe NPHUBJIEKAET:

a) CTPOITHOCTH MBICIIH;

0) rapMOHHMSI YEJIOBEYECKUX OTHOILICHHIA.

19. Bb1l uyBcTBYeTe celOsi yBepeHHee:

a) B JIOTHYECKUX YMO3AKIIIOUEHUS;

0) B MPaKTUYECKUX OIICHKAX CUTYaIUil.

20. Bbl mpeanoyuTaeTe KOraa jesa:

a) pEILEHbl U YCTPOECHBI;

0) HE peIICHBI U TTOKA HE yJIa)KEHBI.

21. Kak no-BameMy, Bbl YeJIOBEK CKopee:

a) Cepbe3HBIi, ONpeIeICHHBIH;

0) 6e33a00THBIN, OECTICUHBIH.

22. Ilpn TesiepOHHBIX Pa3roBopax BbI:

a) 3apaHee HE TMPOJIYyMBIBAETE, UYTO HYKHO
CKa3aTh;

0) MBICIICHHO «pPEMEeTHPYETEe» TO, UYTO OyIeT
CKa3aHo.

23. Kak BbI cuuTaere, GaKrbl:

a) BaKHBI caMu 110 cebe;

0) eCTb MIPOSIBJICHUS
3aKOHOMEPHOCTEHN.

24. ®dpasepsbl, MeyTATEIH 00BIYHO:
a) pa3gpaxaroT Bac;

0) TOBOJILHO CUMITATUYHBI BaM.

25. Bl yame geiicTByeTe KaK 4eJ10BeK:
a) XJIaJHOKPOBHBIN;

BCIIBIJIbYUBBIM, TOPSUYHMA.

26. Kak nmo-pamemy xyake ObITh:

a) HECIIPABEIJINBBIM;

0) GecronIaIHBIM.

27. OO0bI4HO BbI
AeifcTBOBATh:

a) THIATEJIbHO, OLICHUB BCE BO3MOXKHOCTH;
0) mosarasich Ha BOJIIO CITydas.

28. Bam npusiTHee:

a) MOKYIaTh 4TO-IN00;

0) ©IMETh BO3MOXXHOCTb KYIHTb.

29. B kOMnIaHUHU Bbl, KAK PABUJIO:

o01mmx

npeamovyuracere

a) MePBBIM 3aBOJUTE OECey;

0) JK7JeTe, Korja C BAMU 3arOBOPSIT.
30. 3apaBblii cMBICJ:

a) peaKo omubaeTcs;

0) "yacTo momnajaeT BIPOCaK.

31. JleTsiM 4acTO He XBaTaer:

a) MPaKTUYHOCTH;

0) BOOOpaXkeHus.

32. B NPUHATHHA
PYKOBOJCTBYETECh CKOpee:
a) MPUHATHIMA HOPMaMU;

0) CBOMMH YyBCTBaMH, OIIYIICHUSMHU.

33. Bbl yesnoBek ckopee:

a) TBEPIbIH, YEM MATKHUH;

0) MATKUM, 4eM TBEPJIbIM.

34. Yrto, mo-samemy, 00Jib111e BIie4aTJ/isieT:
a) YMCHHE METOJIMYHO OPTaHN30BBIBAT;

0) yMEHHE MIPUCIIOCOOUTHCS u
JIOBOJILCTBOBATHCSI IOCTUTHYTHIM.

35. Bul 00JbI11I€ BCero eHure:

a) OIpeIeNIEHHOCTh, 3aKOHYEHHOCTh;

0) OTKPBITOCTh, MHOTOBApUAHTHOCTb.

36. HoBble U HecTaH/apTHbIE OTHOLIEHUS €
JIIO/IbMU:

a) CTUMYJIUPYIOT, IPUIAIOT BaM SHEPTHH;

0) yTOMJISIIOT Bac.

37. Bbl yaie geiicTByeTe Kak:

a) 4eIOBEeK MPaKTUIECKOro CKIIaa;

0) 4eIOBEK OpUTHUHAIBHBIN, HEOOBIUHBIH.

38. Bbl 00s1ee CKJIOHHBI:

a) HaXOJIUTh TO0JIH3Y B OTHOIIEHUSX C JIFOIbMH,
0) MOHMMATh MBICITU M YyBCTBA IPYTHX.

39. Yro npuHocuT BamM  OoJblie
Y10BOJIbCTBHSI:

a) TIIATETbHOE W BCECTOPOHHEE OOCYKICHHE
CIIOPHOT'O BOIPOCA.

0) JOCTMKEHHME COrJallleHus M0 IOBOIY
CIIOPHOT'O BOIIPOCA.

40. Bbl pykoBoacTBYyeTeCh DoJiee:

a) paccyqIKkoMm;

0) BeJICHUSIMH Cep/IIIa.

41. Bam yno0Hee BBINOJHATH padoTy:

a) TI0 TIPeIBApUTEILHON JTOTOBOPEHHOCTH;

0) KoTOpas MOJBEPHYNIACH CIy4aifHO.

42. Bbl 00bIYHO 10OJIATA€TECH:

a) Ha OPraHU30BAHHOCTH, MTOPSIJIOK;

0) c1y4allHOCTh, HEOKHIAHHOCTb.

43. Bl npeAnounTaeTe MMeTh:

peueHni BbI
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a) MHOro JApy3ed Ha HEmpOJOJDKUTEIbHBIN
CPOK;

0) HECKOJIBKO CTaphIX JIpy3eil.

44. Bbl pykoBojacTBYeTeCh B 0OoJblIel
CTeNeHHu:

a) ¢pakTamMu, 00CTOATEIHLCTBAMH;

0) OOIIMMU MOJIOKEHUSIMH, TIPUHIUITAMHU.

45. Bac 0oJibllle HHTEpeECYeT:

a) MPOU3BOJICTBO U COBIT IPOAYKIINH;

0) MPOEKTUPOBAHKE U UCCIIEAOBAHUS.

46. Yto BBl CKOpee couTeTe 3a
KOMIIJIUMEHT:

a) «BOoT 04eHb JIOTHYHBIN YEITOBEKY;

0) «BOT TOHKO YyBCTBYIOIIUN YETTOBEK.

47. Bbl 00s1ee HeHuTe B cede:

a) HEBO3MYTHMOCTb;

0) yBJICYCHHOCTb.

48. Bbl npeanoyuTaeTe BLICKA3bIBATh:

a)  OKOHYaTelbHbIE M  OIpEJEICHHbIE
YTBEPKICHHUS;
0) mpeaBapuTEIbHBIE W HEOIPENeICHHBIC
YTBEPKICHHUS.

49. Bbl s1y4ie yyBcTBYyeTe celsi:

a) mocJje MPUHATHUS PeIIeHUS;

0) 10 IPUHSTHS PELICHUS.

50. O6masicb ¢ He3HAKOMbIM, BbI:

a) JIETKO 3aBS3bIBaETE€ IPOIODKUTEILHBIC
Oecenbl;

0) He Bcerja HaxoaAuTe o0IIKe TeMBI B Oecerie.
51. Bel Oosb1I€ TOBEpsieTe:

a) CBOEMY OTIbITY;

0) CBOUM MpEeAYyBCTBUSM.

52. Bbl uyBcTBYETE Ce0sl YEJIOBEKOM:

a) Oonee IPAKTUYHBIM, 4eM
M300peTaTeIbHBIM;

0) 6onee n300peTaTesbHbIM, yeM
MPaKTHYHBIM.

53. Kro 3acayxkuBaer 0oJib11e 0100peHHs:
a)  pacCyauTeIbHBIH, 3IPaBOMBICIISIIIANA
YeJIOBEK;

0) 4enoBeK, CUJIbHO MEePEKUBAIOIIHIA.

54. Bbl 00/1€e CKIIOHHBI:

a) OBITH MPSIMBIM U OECIIPUCTPACTHBIM;

0) COUYBCTBOBATB JIIOJISIM.

55. Yro, no-BamemMy, npeanoYTUTEJIbHEN:

a) yIOCTOBEPHUTHCS, CTO BCE MOATOTOBICHO U
yIIa)K€HO;

0) MpemoCTaBUTh COOBITUSM UATH CBOUM
YepeoM.

56. OTHOWIeHHsT MEXKAY JHOAbMH JA0JLKHBI
CTPOUTHCSA:

a) Ha MMpeJBapPUTEIbHOMN JJOTOBOPEHHOCTH;

0) B 3aBUCHUMOCTH OT OOCTOSITEIIbCTB.

57. Korna 3BOHUT TeJs1e()OH, BbI:

a) TOPOIUTECH MOJONTH MEPBBIM;

0) HazeeTeck, YTO MOJOUIET KTO-TO JPYTOM.
58. Uto BbI HeHUTE B cede DobIIe:

a) pa3BUTOE YyBCTBO PEAbHOCTH;

0) MBUTKOE BOOOpaKCHHE.

59. Bl 0oJibllie IPU/aeTe 3HAYEHHUE:

a) TOMY, 4TO CKa3aHo;

0) TOMy, KaK CKa3aHo.

60. Yro BBITJISIANT
3a0J1yKIeHneM:

a) U3JIUIIHSAS MBUIKOCTh, TOPSIYHOCTD;

0) upe3mepHasi 00bEKTUBHOCTE;

61. Bbl B 0CHOBHOM cuHTaeTe cedsi:

a) TPE3BBIM U IPAKTUYHBIM;

0) cepICYHBIM U OT3bIBYMBBIM.

62. Kakme cuTyanum mnpHBJIEKalOT Bac
0oJbLe:

a) periaMeHTHPOBAHHBIC U YIIOPSIIOUCHHBIE;
0) HEYMOPsII0YCHHbBIE u
HEeperiJaMeHTUPOBAHHEIE.

63. Bbl uesi0BeK ckopee:

a) MeJaHTUYHBIN, YeM Kalpu3HbIii;

0) Kanpu3HbIA, 4eM NeJaHTUYHbIH.

64. Bbl yane CKJIOHHBI:

a) OBITH OTKPBITHIM, JOCTYITHBIM JFOJISIM;

0) OBITH CIEPKAHHBIM, CKPBITHBIM.

65. B JmTepaTrypHBIX NPOU3BEICHHSAX BbI
npeanoYnTaere:

a) OyKBaJIbHOCTh, KOHKPETHOCTb;

0) 00pa3HOCTh, MEPEHOCHBIN CMBIC].

66. Uro nis1 Bac TpyaHee:

a) HaXOJIUTh OOIIHI SI3BIK C IPYTUMU;

0) UCTI0JIb30BaTh APYTUX B CBOUX MHTEpEcax.
67. Uero 0b1 BbI cede 00bIIIe MOKETAIH:

a) ICHOCTH Pa3MbIIIICHUH;

0) yMEHUsI COTYBCTBOBATh.

68. Uto xy:xe:

a) ObITH HEPA30OPUNBHIM, HEITPUXOTIIUBHIM;

0) OBITb U3IHILIHE IPUBEPEITHBBIM.

69. Bbl npeanoyuraere:

a) 3aIUTaHUPOBAHHbBIE COOBITHUS;

0) He3aIUTaHUPOBAHHBIE COOBITHSI.

70. BbI CKJIOHHBI MOCTYNATh CKOpee:

a) 00IyMaHHO, YeM UMIYJIbCUBHO;

00JIbIIUM
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0) UMITyTECUBHO, YEM 00 TyMaHHO.
IMepBuuHas 06paGoTKa M OLIEHKA Pe3yJILTATOB

B kosnonke 1 Haiigure CyMMY 3HAKOB «+» («UIIOCY») IO BapuUaHTy «a». Bnummre noigydyeHHOE
3Ha4YeHUE M0/l BapUAHTOM «a». B 3TOH *ke KoJIOHKe HalJAuTe CyMMY 3HAKOB «+» («IUIHOC») IO
BapuaHTy «0». BrumuTe noiryueHHOE 3HAUCHHUE O] BAPUAHTOM «O».

Ilepenecure nonyueHHsle ganuble B rpady «lllkanay. [lomyueHHbIE CyMMBI Pa3IMYalOTCs MEXIY
co00l Ha KaKyl0-TO BEJIIMYHHY.

Ilepexoaure k 00pabOTKe JaHHBIX B CIEIYIOLIMX KOJIOHKAX C y4ETOM OCOOCHHOCTEH JaibHeHei
o6pabotku. C uncnamu (CyMMamu), BOUCaHHBIMU B Tpady «Cymmay, Hafgo paboTaTh Tak:
Crnoxwute nonapHo: a2 u a3; a4 u a5; a6 u a7; 62 u 03; 64 u 65; 66 u 67 ¥ NoTy4YEeHHbIC 3HAUCHUS
BITUIINTE B COOTBETCTBYIOMIHE KIeTKH rpadsl «Illkanay.

W3 kax0il mapsl MoJiyueHHbIX CyMM BbIOepuTe Hanboibiyo. B rpady «MTorosblil pe3ynbTar»
BHECHTE OYKBY, COOTBETCTBYIOIIYIO BHIOPAaHHON HanOOJIbIIEH CyMMe IO KaXI0i KOJOHKE.

WTak, BbI MOJIYYMIIM KOMIIO3ULUIO YCIOBHBIX OYKBEHHBIX 0003HAYEHUH.

OTa KOMIO3HUIHA CBUIETEIECTBYET 00 OCOOCHHOCTSAX COIMATIBHBIX CBOMCTB YEIOBEKa.

2. TECT Twumorm JIMPU. llenr HacTOSIIEM METOAMKH 3aKIIOYACTCA B HCCICAOBAHUHU
IPEJCTAaBICHUN UCIBITYEMOro O ce0e U UACATBHOM «1», a TAKKe B U3yUYEHUHM B3aUMOOTHOILECHHUM
B MaJIbIX IPYIIIax.

Ota meronuka co3nana T. Jlupu, I'. Jlepopxem u P. Cazexom B 1954 r. u aBnsercs, no CyTH,
METOJIMKON JMarHOCTUKHU MEXJINYHOCTHBIX OTHOIIEHUH.

Jrtan 1. [IpeaBapuresbHbIii (cO0p nHpOpMALMH)
Onenure, COOTBETCTBYET JHM KaKgoe IMpeljaraeMoe  yYTBep:KICHHE  BalieMy

npeacTraBjeHn0 0 camoM cele. Ilpu moJI0KkUTeIbLHON OlleHKe BbIIEJIMTEe COOTBETCTBEHHOE

YTBep:KIeHHe.

YMeeT HpaBUTHCS

[Tpon3BoAUT BrieUaTICHUE HA OKPY>KAOLIHX.

YMmeeT pacniopsiKaTbCsl, IPUKa3bIBaTh

YMeeT HacTOATh Ha CBOEM.

Ob6nagaet 4yBCTBOM JIOCTOMHCTBA.

He3zaBucumslii

CrniocoGeH caM 1103a00TUThCS O cede.

Moxet nposiBUThH 0e3paznuune

Crnioco0eH ObITh CypOBBIM

0. Ctporuii, HO cripaBe IUBbIH

11. Moxet ObITh HCKPEHHUM

12. KputuyeH K Jpyrum

13. JIroOuT moTIakaThCs.

14. Yacto nevaseH.

15. CnocobeH nmposBIsATh HETOBEPUE.

16. Yacto pazouapoBbIBaeTCs

17. Cioco6eH ObITh KPUTHIHBIM K ce0e

18. CriocobeH npu3HaTh CBOIO HETIPABOTY

19. OxoTHO HoIUUHSETCS

20. ToknaaucTerit

21. bnarogapHsIii

RBOoo~Nooa~WONE
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22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49,
50.
51.
52.
53.
54.
55.
56.
S57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.

Bocxumaromuiicss u CKIOHHBIN K TOAPAKAHUIO
Y BaKUTENbHBIN

WNiymuit ogoOpeHus

CriocoOHBII K COTPYIHUYECTBY, B3aUMOIIOMOIIIH
CrpeMutcs yKUThCS C APYTUMHU
JloOposkenaTenbHBIHI

BHuMarenbHbIN 1 1aCKOBBI
JenukaTHbIN

O6oapstrormii

OT3bIBUMBBIN K MPU3BIBAM O TOMOILIH.
beckopbICTHBIM

CrniocoOeH BBI3BIBATH BOCXHUIIICHHE.
[Tonw3yercs y Ipyrux yBaxeHHUEM
Ob6nagaer TalaHTOM PYKOBOJIUTEIS
JItoOUT OTBETCTBEHHOCTH

VYBepeH B cebe

CamMoyBepeH 1 HalopucT

J1eTOBUTHIN, MPaKTUYHBIN
Conepauyaroniuit

Cro¥ikuii roe Hago.

Heymonumblii HO GecnipucTpacTHBIM
PaznpaxurenbHblii

OTKpBITHIN U TPSIMOTMHEUHBIN

He Tepriut, uT0OBI MM KOMaHAOBAIN
CkentuyeH

Ha Hero TpynHO nmpou3BecTy BeyaTIeHUue
OOUIYUBLIN, IIETICTHUILHBINA

Jlerxo cmymaercs.

HeyBepenHnbsiii B cebe.

YerynuuBeii

CxpoMHBIi

Yacro npuberaet K HOMOIIH JPYTUX.
Od4eHb MOYNUTAET ABTOPUTETHI.

OXOTHO MPUHUMAET COBETHI.

JIoBEpUMB U CTPEMUTCS PAZOBATh IPYTHUX.
Bceerna mo6e3eH B 00X0XKICHUH.
JIOPOKUT MHEHHEM OKPYXKAIOIIHX.
OOUMTENbHBIN U YKUBUHBBIH.
JloOpocepaeyHbIN.

JloOpBIii, BCENSAIOMNNA YBEPEHHOCTb.
HexHb1i1 1 MATKOCEpI€UHBII.

JIroOuT 3a00TUTHCS O APYTHX.

[lenporit

JIroOuT MaBaTh COBETHI.

[Ipon3BoauT BIIeUaTIIEHNE 3HAYUTEIBHOCTH.
HauanbcTBEHHO-IOBENUTENBHBIN
BnactHe1i.

XBacTIIUBBIN

HaameHHEIN 1 caMOIOBOJILHEIN
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71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

100.
101.
102.
103.
104.
105.
106.
107.
108.
109.

Jlymaet ToJbKO 0 cebe

XUTPBIH.

HerepriuMm k ommoOkaM qpyrux.
PacueTnuBeIi.

OTKpOBEHHBIN

Yacto HenpyxenodeH

O3100J1eH.

JKanoOmuk.

PeBHUBEII.

Jlonro moMHHUT OOHIBL.

CKJIOHHBIM K caMOOMYEBAHUIO.
3aCTEHYHUBBIH.

be3pHnIMaTHBHLIN.

Kpotkuii.

3aBUCHMEBIA HECAMOCTOSTEIIHLHBIN
JIroOUT NOAUUHATECS.

[Ipenocrapnser pyruM NPUHUMATH PEIICHUSI.
Jlerko nomnaaaet BOpocak

Jlerko nmoanaeTcs BIUSHUN Opy3en
I'oToB noBeputhes IH0O60MY.
braropacmonoxen ko BceM 0e3 pazbopa.
Bcem cumnatusupyer

[Ipomaer Bce

[lepenosnHeH ype3MEepPHBIM COUYBCTBUEM.
BenukonymieH u TeprnumM K He10CTaTKam
CrpeMuTcs MOMOYb Kaxa0MY.
Crpemsiuiics K ycrexy.

OxugaeT BOCXUIIEHUS OT KaKI0T0
Pacnopsixaercs apyrumu
JIeCIIOTUYHBIH.

OTHOCHUTCS K OKPY>KAIOIIIUM C YyBCTBOM IPEBOCXOJICTBA.
TmecnaBHbIH

OrOMCTUYHBIA

XOJIOAHBIHN, YEPCTBBIM.
SI3BUTENBbHBIN, HACMENIUBBIN

3710H, JKECTOKHH.

YacToii rHEeBIUB

becuyBCcTBEHHBIN, pAaBHOLYIIHBIN.
30maMSITHRIH
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110. IIpoHHMKHYT yXOM IPOTHBOPEUUS

111.  Vuopswmsiii.

112. HenoBepuuBbId U MOAO3PUTEIBHBIN

113. PoOxkwuii

114. CreiuBbIid

115.  VceayxuiuBbiid

116. Msrkoremslii

117. Tloutu HUKOMY HE BO3pakaeT

118. HaBsi3uuBhbIii.

119. JIroOuTt, 4TOOBI €ro OMEKAIH.

120. UYpesmepHO JOBEPUUB.

121. CtpeMuTCS CHUCKATh PACIIONIOKEHHUE KaXI0TO.
122. Co Bcemu coramaercs

123. Bceraa co BcemMu IpyKeTr00eH

124, Bcex mao0uT.

125. CiumikoM CHHCXOIUTENCH K OKPYKAIOIIHM.
126. Crapaetcs yTemHTh KaK0T0

127. 3abotuthCs 0 Apyrux B yiiepod cede.

128. Iloptur mronel ype3MepHOM TOOPOTOM.

Jrtan 2. O0padoTKa MoJiy4eHHbIX pe3yJbTaToB. [Ipexae Bcero mpou3BoaUTCS 00bEIUHEHUE
YTBEPKJICHUI-XapaKTePUCTUK B TPYIIIIHIL.

[TepByto Tpymmy COCTaBISAIOT YTBEPXKIAECHUS C MOPSIKOBBIMU HoMepamu 1-4, 33-36, 65-68, 97-
100; BTOpYIO TpyMITYy COOTBETCTBEHHO, - 5-8, 37-40, 69-72 u 101-104; Tpetnio — 9-12, 41-44, 73-
76 n 105-108; uerBeptyto — 13-16, 45-48, 77-80 u 109-112; naryro — 17-20, 49-52, 81-84 u 113-
116; mecryro — 21-24, 53-56, 85-88 u 117-120; cexpmyro — 25-28, 57-60, 89-92 u 121-124 nu,
HaKOHeIl, BocbMyto — 29-32, 61-64, 93-96 u 125-128.

3areM MOJCUUTHIBAeTCs OOIIee YMCIO BBIJIEICHHBIX YTBEP)KIEHUMN, T.€. YHUCIO KPYKKOB WU
KPECTHKOB B K&XKJOW M3 TPYMI, U MOJTy4YeHHbIE 3HaueHuss N1, n2, ... , N8 HaHOCATCS B BHIE
TOYEK Ha COOTBETCTBYIOIIME OCH JUarpamMmbl, MPUYEM 3TH TOYKU COEOUHSIOTCS, 00pasys
YVHUKAJIbHBIN AT KaXI0W JIMYHOCTH MHOTOYTOJIbHUK, «TTMYHOCTHBIN npoduiiby. (puc. 1)

Ha nuarpamme mo xaxmoi U3 BOCbMHU OCEH MOXHO BBIACIUTH 3HaUeHUs oT 0 10 4 — 3TO HU3KHUE
3HaueHus, oT 5 10 8 — yMepeHHsle, oT 9 10 12 — Bbicokue u oT 13 10 16 — 3xcTpemansusle. [lpn
ATOM 3HAYE€HUS, HE BBIXOASIINE 3a 3HaUeHHe § 0aUI0B, CBOMCTBEHHBI TaPMOHUYHBIM JIMYHOCTSIM.
[Tokazarenu, mpeBblmaone § OalIOB CBUACTEILCTBYIOT 00 aKIEHTYyaIlud, JOMHUHUPOBAHUU
OTIPENICTICHHBIX JIMYHOCTHBIX Ka4yecTB. 3HAYCHHS e, JOoCTUraromue ypoBHs 14 — 16 0Gamios,
CBUJIETEIILCTBYIOT O TPYAHOCTAX COLMANbHOM aganTanuu. Huskue mokaszarenu 1mno BCceM HIKajiaM
(0 — 3 6amra) MOryT OBITH PE3yJIBTATOM CKPBITHOCTH W HEOTKPOBCHHOCTH MCIBITYEMOTO, YTO
CBUJIETEIILCTBYET O HEJJOCTOBEPHOCTH MOJIYYEHHBIX JaHHBIX.

Jrtan 3. UHTepnperanus pe3yJbTaToOB

Ocpb 1 — ocb aBTOPUTAPHOCTH (BJIACTHBIM-THIMPY IO

0<n1<4: yBepeHHBI B ceOe YeIOBEK, YMEIOIINN 1aBaTh XOPOIITHE COBETHI,

5<n1<8: obmamaronMii ciocOOHOCTSAMHU HACTAaBHUKA U OPraHU3aTOPa, YePTaMHU YCIEIIHOTO
PYKOBOJIUTEJIS, YIIOPHBIN, KOMIIETEHTHBIN, aBTOPUTETHBIN JIUJIEP;

9<n1<12: HEeTepNUMBIil K KPUTHKE, IEPEOLIEHUBAIOIINN COOCTBEHHBIN BO3MOXXHOCTH;
13<n1<16:4enoBeKy NPUCYIIH OTMATU3M, IECITIOTUIHOCTD U BIACTHOCTH, MOTPEOHOCTH
KOMAaHJI0BaTh JAPYT'MMH, OH T0JIaraeTcsi TOJIBKO Ha CBOE MHEHHE, IUKTATOP.

© PI'YTHUC
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Ocb 2 — 0Cb ITOUCTHYHOCTH (HEe3aBUCUMBbIN — JOMUHHUPYIOLIHA)

0<n2<4: yBepeHHbIii B ceOe, HE3aBUCUMBIH;

5<n2<8: uMerouuii CKIOHHOCTh K COPEBHOBATEIILHOCTH, CONIEPHUYECTRY;

9<n2<12: umeromuii 000COOIEHHYIO O3HUIIMIO B TPYIIIE, OPUESHTUPYIOLIHIACS Ha ce0s;
13<n2<16 camMOog0BOJLHBIN, CAMOBIIOOIEHHBINA, CEOIIOOMBEII, XBACTIMBBIN, 3aHOCUMBLIH,
pacueTIMBBIN, 00JIAJAIONTNI 0 OTHOIICHUIO K OKPYKAIOIITM YYBCTBOM IPEBOCXOJICTBA,
CTpeMsIIUiics ObITh HAJl BCEMH U MEPEKIaIbIBaTh TPYIHOCTU HA OKPYKAIOIIUX

Ocb 3 — ochb arpeccHBHOCTH (IPSAMOJIMHEIHBIIH, aTPecCHBHbII)

0< n3<4: uckpeHHM, HETIOCPEACTBEHHBIH;

5<n3<8: [IpsAMONMHEIHBIN, HACTOWYUBBIN U SHEPTUYHBINA B TOCTHXKCHUH 11EJIH;

9<n3<12: HenpuMUpUMBIii, HEAPY>KETIOOHBIN, CKIOHHBIA BO BCEM OOBUHATH OKPYKAIOIIUX,
HaCMELUIMBBIN, POHUYHBIN, Pa3IpaKUTEIIbHbIN;

12<n3<16: XKecTkuii, Bpask1eOHbBIN MO OTHOIIEHUIO K OKPY>KAIOLIUM, PE3KH, HeCAepKaHHbIH,

BCIIbUIBYMBBIN, arpECCUBHBIN (IIOPOH 1O aCOLMATILHOTO ITOBEICHMS)

Ocb 4 — ocb noodo3pumenvrhocmu (He008epPUUBHIIL — CKENMUUECKUIL).

0 < n4 < 4: oOnagarolKi peaJrucTHYESCKON 0a30H CY)KIEHHUI U ITOCTYIIKOB;

5 < n4< 8: uMeroIUi CKJIOHHOCTh K CKEITUIIM3MY U HCKOH(MOPMHOCTH;

9 < n4 < 12: oOMOUMBEIA M HENOBEPUYMBLIN, CKIOHHBIH K KPUTHUIU3MY, 3aMKHYTBIH,
CKENTUYHBINA, Pa304yapoBaHHBIA B JIIOAAX, CKPBITHBINA, MCHOBITHIBAIOIIMNA TPYAHOCTH B
MEXKJIIMYHOCTHBIX KOHTAKTaX M3-3a MOJ03PUTEILHOCTH U OOSI3HU IIOXOI0 OTHOIICHMS,

13 < n4 < 16: HETOBOJBHBIN OKPYKAKOIIUMH, ITOA03PUTEIbHBINA, OTYYKJICHHBIA 110 OTHOILICHUIO
K BpaxxJicOHOMY M 3JI00HOMY MHUPY, CKIOHHBI K COMHEHHIO BO BCEM, 3JIOMIAMSATHBIM.

Ocb 5— ocb noouunaemocmu (ROKOPHLLIL — 3ACMEHYUBDLIL).

0 < n5 < 4: ckpOMHBIH, 3aCTEHUNUBBIN, POOKUH, YCTYTIUBBIN;

5< n5< 8: MoCIyIIHO, YECTHO W OXOTHO BBHITIOHSIONMIMKN dy)KHe 00SI3aHHOCTH, dYMOIIMOHAIBHO
ClIepKaHHBIH, CLIOCOOHBIN MOUHHATRLC,

9<n5< 12: oOnamaroniuii MOBBIIICHHBIM YYBCTBOM BHWHBI, CKJIOHHBIH K CAMOYHUYHXEHUIO H
MOJTYMHEHUIO 00Jiee CHIIBHOMY 0€3 ydeTa CUTyaIluit

13<n5<16: MOIHOCTHIO TOKOPHBIH, CIIA00BOJILHBIN, CKJIOHHBIN YCTYIaTh BCEM M BO BCEM, BCera
CTaBAIIMI ce0s Ha TIOClIegHee MECTO H OCYXKJAaoIuk cebs, IpunuchkiBasg ced¢ BUHY,
MaCCUBHBIN, CTPEMSIIUICS HAWTH OMOPY B KOM-JIHOO 00jIee CUIIBHOM.

Ocb 6— ocb 3aeucumocmu (3a6UCUMBLII— NOCIYULHBLIL).

0 < ne < 4: UMEIOIMMKA MOTPEOHOCTH B JOBEPHUH CO CTOPOHBI OKPY)KAIOIIMX, B IPU3HAHHH,
BEXKJIMBBII;

5<n6<8: KOH(POPMHBIH, MATKHM, OKHJAIOIIHMI ITOMOIIM U COBETOB, CKJIOHHBIM K BOCXHIICHUIO
OKPY’KaIOINMU;

9<n6<12: mocnyuHbIH, 00S3IUBBIA, OCCIIOMOIIHBINA, HE YMEIOIUNA MPOSBUTH COIPOTHBJICHUE,
HMCKPEHHE CUMTAIOIINI, YTO IPYTUe BCETAa IPaBhl, 00J1aal0IUi CBEPXKOH()OPMHOCTHIO;
13<n6<16: pe3ko HEyBepeHHBII B ceOc, HMCIONIMH HaBSA3UMBBIC CTPaxH, OIACCHHS,
TPEBOXKALIMACA 0 JIFOOOMY TOBOJAY M IIO3TOMY 3aBHUCHMBIl OT JAPYrHX, OT 4YXKOro
MHEHUS>IEMOHCTPUPYIOITUNA MOJHYIO 3aBUCHMOCTb OT MHEHHS OKPYKAIOIIHX.

Ocb 7— oco 0pyofceﬂ106Hocmu (compyoHuuarouwuil — KOHEEHUUAIbHBLIL).

0 < n7 < 4: cxnonnHwld Kk corpynauuectBy, KOIIOIIeparuu, ruOKMii ¥ KOMIPOMHUCCHBIN TIPH
pelieHny TpodieM U B KOH(PJIMKTHBIX CHUTYaIUAX, CTPEMSIIHUICS OBITh B COTJIACHU C MHEHHEM
OKPYKaIOIINX;

5<n7<8: co3HaTeNIbHO KOH(MOPMHBIA, CICAYIOMUNA YCIOBHOCTSIM, IpaBUjaM W IPHHIUIIAM
«XOPOIIEr0 TOHA» B OTHOIICHHUAX C JIFOJbMH, CTPEMSIITUICS 3aCITYKUTh TPU3HAHUE U JTI000Bb,
OOIIUTENBHBIN, TPOSBISAIONIUHN TEILIOTY " IpyXKeTrooue;

9<n7< 12: m00e3HbBIN CO BCEMH, OPHUECHTUPOBAHHBIN Ha MPUHATHE U COIMAIIBHOE 0JI00pEHUE,
JIEMOHCTPUPYIOIIUN KOMIIPOMHCCHOE TIOBEJICHUE;

13< n7< 16: cTpemsIuiics yIOBIECTBOPUTh TPEOOBAaHUS BCEX, «OBITH XOPOIIUM» ISl BceX 0e3
y4deTa CHUTyalldd, CTPEMSIIUMCS K IeIsIM TPYIIbl, MNPOSBISIOMMNNA HECAESPKAHHOCTh B
U3JIMSHUSX CBOETO APYXKETIOOHS.

Ocb 8— ocv anempyusma (omeemcmeeHHbII— BCAUKOOYULHDBLIL).

0<n8< 4: OTBETCTBEHHBIH II0 OTHOIICHUIO K JIOASM, ACIHMKATHBIA, MSTKHH, IOOpHIN,
3a00TIMBBIN, TACKOBBIN; CTPEMSIIMNACSA COYYBCTBOBATh, COCTPAAATh M IOMOTATh OKPYKAIOIINM;
5<n8<8: ymerommii MoaOOAPHUTL U YCIIOKOHTH OKPYKAIOIIUX, OSCKOPBICTHBLIA M OT3LIBUMBEIM,
MIPOSIBJISIONINNA MATKOCEPICUYHOCTh U CBEPX00s13aTeITbHOCTD;
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9<n8<12: runepoTBETCTBEHHBIN, BCETAa MPUHOCSIIHNN B )KEPTBY CBOM MHTEPECHI, CTPEMSIIHICS
MOMOYb M COCTpaZaTh BCEM, HaBA3YMBBIA B CBOCH MOMOIIM W CIMIIKOM aKTHUBHBIM IO
OTHOIICHUIO K OKPYKAIOIIHUM;

13<n8<16: HeameKkBaTHO NMPHHUMAIOIINKA HA ce0s1 OTBETCTBEHHOCTD 3a APYTHX, HPOSBIISIONIAN
MTOJIHBIA AIbTPYHU3M.
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Puc. 2. Ilnarpamma TU9HOCTHOTO TPpOdUIs

IIpakTHyeckoe 3ansaTHe 12

Bua npakTHyeckoro 3aHATHSA: YCTHBIM ONpPOC, IHCBMEHHBIM OIPOC, pEIIECHUE
TECTOBBIX 3aaHuii, Case-stady

Tema u conep:xanme 3ausaTus: CructemMa BO3HArpaKJIeHHUs 4€JI0BEYECKUX PECYPCOB

Hesab 3aHsATHSA: 3aKpeIUICHHE TEOPETHUYECKUE 3HAHMW 00 oIulate W CTUMYJIUPOBAHHH
TpyZJa pabOTHUKOB

Conep:xkanue: Omnara Tpyaa nepcoHanga: OCHOBHbIE (hOPMBI U BUBI, TOCYIaPCTBEHHOE
pEryJMpoBaHKE; CTUMYIUPOBAHUE TPYAOBOH 1€ATEIHHOCTHU: IOHATHE U CYIIIHOCTh

IIpakTHyecKkue HABBIKH: HABBIKM 3aKPEIJICHUs 3HAHUHM 00 Oorulate U CTUMYJIUPOBAHUH
Tpyzia pabOTHUKOB

IponoskuTeNnbHOCTD 3aHATHS — 4 yaca/ 1 yac/0,5 yaca.
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BOI[pOCLI AJIsL oﬁcymefmﬂ

1. [lepeunciuTe OCHOBHBIE MOTHUBBI YEJIOBEUECKOU JEATEIbHOCTH.
2. B ueMm cocTouTt KOHIENIUS CTUMYJIUPOBAHUSA?
3. Onumure cuTyalud, B KOTOPBIX CETOJHA MOXHO d3(PQEKTHO HUCHOIb30BaTh

MOTHBAaIIMOHHBIC MOJCIIN.

4. OO0BbsacHUTE CYUTHOCTh MOJIEIN MOTHUBAIIMH MOBEICHUS YelIoBeKa B mupamuae Macioy.

S. Kakyto pons a MoTHBanuu urpaet Bo3Harpaxaenne? Hazosure ¢popmbl BOZHArPaXKICHUSL.
6. B uem oTiimune Teopun Makkiienanaa ot Teopuid Macioy u Ansaepdepa?

7. B yem ocobennoctu Teopuu oxunanuii B.Bpyma?

8. Kakue BBIBOJIBI MOXKHO CZENIATh U3 TEOPUHU CIPABEIIMBOCTUA AJamca JIJisl UCIIOJIB30BaHUS
B [IPAKTHKE yIIpaBJICHUS?

9. [Toprep u Jloynep B cBOeil TeopuH MPUIUIM K 3aKIIOYEHHUIO, YTO PE3yJIbTATHBHOCTH
TpyZJa BbI3bIBACT yIOBJIETBOpeHUE paboToi. KakoBbl mociaeacTBUs ATOrO BbIBOJA JUIsl TPAKTUKU
yIpaBieHUs?

10. OnuiuTe HEAKOHOMUYECKHE CITIOCOOBI MOTUBAITUH.

11. HazoBute ¢dopmbl u cuctembl 3apaboTHON 1wiatel B PD. OTBeT mpomiuitocTpupyite
XapaKTepHbIMU [TPUMEPAMHU.

12. HazoBure u3BecTtHble Bam coBpeMeHHbBIE CHCTEMBI 3apa00OTHOM TUIATHI 32 PyOEKOM.

14.  Ilpoananu3upoBaTh NOCIEACTBHS, K KOTOPbIM MOXKET IPUBECTU YBEJIUYEHHUE JOJIU
pabOTHUKOB B COOCTBEHHOCTH KOMIIAHHH.

15. CymHocTh 3apabOTHOH IUIaThl KaK COLMAIbHO - SKOHOMHYECKON KaTeropuu PhIHOUHOM
DKOHOMHUKH.

16. DneMeHTHI 3aTpaT paboToaTeNs Ha pabodyro CHUITY.

17.  Crpyxtypa 3apaboTHOM miatel 1 (akTopsl €€ GopMHUpYIOLIHE.

18.  HomuHanpHas 1 peanbHas 3apadoTHas IJIaTa.

19.  ®yskiuu 3apabOTHOM TIATHI, TPUHIIMITEI 1 OCHOBHBIE SJIEMEHTHI €€ OpraHu3alllu.

20. KakoBa CBsi3p MEXIy BBIOOpOM pabOTHHUKOM (OpMBI OIIaTBl €ro Tpyda C €ro
crocoOHOCTAMU?

21.  Bwugpl, TpeOOBaHUs, HCTOYHUKU U MEXaHU3MbI HH/ICKCAITUH.

22. Mogenu coBpeMeHHON OpraHu3aluy 3apaboTHOM IIaTHI.

23.  CymHoCTb, HA3HAYECHNE H OCHOBHBIE 3JIEMEHTHI TApU(PHON CHCTEMBI.

BblCTyHJIeHHe CTYAECHTOB C IO0KJAalaMH U MPE3CHTAUAMU Ha CJICAYIOINUE TEMbI:

1. CoBpeMeHHas cuctema MnpsMoil MaTepuaaIbHOW MOTHBALIUY.
2. CoBpeMeHHas crucTeMa KOCBEHHOM MaTepHaIbHOM MOTHBAIUH.
3. CoBpeMeHHas CUCTeMa HeMaTepUaIbHON MOTHBALIUH.

IIpocmoTp BuIEOMAaTEpHAJIOB 110 MOTHBALMH NepcoHaa ( «MeToabpl MOTHBAIMH TIEpCOoHAA!
COBPEMEHHBINH B3MIAI», «MOTHBaUA — 3TO OOMaH» U Jp.), MOcie KOTOPHIX MPEeAINoaraioTcs
TPYIIIOBBIE MHHU- TUCKYCCUHU
TecroBble 3a1aHuA
1. 3apaboTHas TIaTa peryaupyeTcsi TOCy1apCTBOM:
a) HAa MPOMBILIUICHHBIX MPEIIPUATHIX
0) B 1IKOJIaX, By3ax
B) B TOProOBJIE
') B MEJUIIMTHCKUX YUPEKICHUIX
2. MUHUMAIIbHBIE JI0XO/Ibl, yCTAaHABIMBAEMBIE TOCYIaPCTBOM, 3TO:
a) MUHUMAaJIbHas 3apa0oTHAs TuIaTa
0) MUHMMaJbHAs TPUOBUTH IPEANPHHUMATEIS
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B) MUHUMAJIbHBIH MPOLIEHT MO BKJIaaM

I') BEpEH OTBET a).

3. 3apaboTHas miata — eJMHCTBEHHAs COCTABIIAIOIAs [IEHbI paboyueil CUIIBI.

a) 1a

0) HeT

4. 3apaboTHas 1uIara 3To:

a) 9JIEMEHT JI0X0/1a HAaeMHOIr0 pabOTHHKA;

0) 2JIEMEHT 10X0/1a NPEAIPUHUMATES;

B) DJIEMEHT U3JEPKEK IPOU3BO/ICTBA;

') cUCTeMa OTHOIICHUI Mexay paboToaareneM u pabOTHUKOM I10 TTOBOAY OIUIATHI TPYy/A.

5. TpynoBoii toxox pabOTHUKA BKIIFOYAET:

a) cTaBKy 3apabOTHOM IJIATHl M THOKYIO YacTh 3apaOOTHOM TUIATHI,

0) 3apaboTHYIO IJIATy U COIMANBHBIE JILIOTHI 32 CYET pabOTOIaTeNs;

B) 3apabOTHYIO TUIATy U JI0XOJIbI, HE CBS3aHHBIE C TPYIOBOH NEATEIHLHOCTHIO;

) 3apabOTHYIO IUIATy, COLIMAJIbHBIC JBTOTHI 32 CUET paboToAaTeNsl U AOXO/bl, HE CBA3aHHBIC C
TPYOBOH AESATEIBHOCTHIO.

6. PacnipenenurensHas GyHKIMs 3apabOTHO MIIAThI TOIPa3yMEBAeT:

a) YCTaHOBJICHUE JOJU pabOTHUKA B CO3JaHHOM MPOAYKTE;

0) oOecrnedeHre AOXO0B JIJIsl YIOBIETBOPEHHUS MOTPEOHOCTE paOOTHUKOB U UJICHOB UX CEMEH;
B) oOecrieueHue MmIaTexecrnocoOHOTo CIipoca HaeMHBIX PaOOTHUKOB;

r) obecnieueHre MHACKCAIIUN 3apa00THOM TIJIAThI.

7. Hudbdepenunanus 3apab0OTHOM TUIATH OCYIIECTBISETCS B 3aBUCUMOCTH OT:

a) KauecTBa, BEIMYUHBI U 23PGEKTUBHOCTH TPYJOBOTO BKJIaJa paOOTHHUKA,

0) pa3Mepa yCTaHOBJICHHOTO TOCY/IapCTBOM MUHUMYyMa 3apa00THOM TIJIaThI;

B) NPUPOTHO-KIMMATHYECKUX OCOOCHHOCTEN PErroHa;

') Bo3pacTa pabOTHUKA

1) yCIOBUH Tpyaa

8. K Mepam npsmoco TocyaapCTBEHHOTO PETYIUPOBAHMS OTUIATHI TPYIa OTHOCSTCS:

a) YCTaHOBIIEHHE TapaHTUPOBAHHOTO MUHUMAIILHOTO pa3Mepa OIjiaThl TPYAa;

0) yCTaHOBJICHHE CTaBOK MOJOXOAHOTO HAJIOTa Ha TOXO/IbI (PU3NIECKUX JIHII,

B) OnpezeseHre NopsiiKa OIIaThl Tpy/a paOOTHUKOB OI0JKETHOMH cdepsl;

') KOHTPOJIb HAJl UHQIISILIMEN U BaTIOTHBIM KypCOM

9. BriGepuTe npaBuIIbHBIE YTBEPKACHUS, OTHOCAIIMECS K HAUMCIIEHUSM Ha 3apabOTHYIO MJIaTy U
yIep)KaHUsIM U3 Hee;

a) HaJOT Ha JOXOJbl (PM3WYECKUX JIUIl U EMUHBIA COIMANBHBIN HAIOT — 3TO yAEpKAHUS W3
3apa0OTHOM TJIaThl PAOOTHHKA;

0) Hayor Ha JOXObl (PU3UUECKUX JIMIL — 3TO yJepKaHHUe U3 3apad0THOH MIaThl pabOTHHKA;

B) €IMHBIN COIMATIBHBIN HAJOT U B3HOCHI Ha 0053aTEIbHOE CTPAXOBAaHUE OT HECUACTHBIX CIIydaeB
Ha MMPOU3BOICTBE — ATO HAYHMCIICHUS Ha 3apab0THYIO IUIATy, OCYIIECTBIsIeMble paboToAaTeNeM;
I') HaJOT Ha JOXOJIbl (PM3UYECKUX JIUI] M €IWHBIH COIMANBHBIA HAJOT - 3TO HAYUCICHHS Ha
3apaboTHYIO IJIaTy, OCYIIECTBIsIEMble paboTO1aTEeNIEM.

10. CraBka 3apabOTHOM TJIATHI

a) YYMTBHIBA€T WHAMBUIyallbHbIE OCOOEHHOCTHM B CHOCOOHOCTSIX, pe3yibTaTaX M YCIOBHAX
TPYAOBOM AEATEIBHOCTH PaOOTHUKOB,

0) HE y4YHMTBHIBaeT WHAMBHIyalbHbIE OCOOCHHOCTH B CIIOCOOHOCTSAX, pe3yibTaTaXx M YCIOBHSIX
TPYIAOBOH AESITETbHOCTH PAOOTHUKOB;

B) BKJIIOUYAET TMOKYIO YaCTh, UMEIOIIYIO CTUMYJIHPYIOLINI UK KOMICHCUPYIOIIUN XapaKkTep;

T') HE BKJIIOYAeT THOKYIO YacTh, UMEIOIYI0 CTUMYJIMPYIOIINIA WIH KOMIICHCUPYIOIIUN XapaKTep.
11. PeanbHas 3apaboTHas mara — 3TO:
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a) CyMMa, HauMCJIeHHasl B Ka4eCTBe IJIaThl 3a TPY/;

0) oKkJIaJ, yKa3aHHbBIN B TPYJOBOM JIOTOBOPE;

B) CyMMa TOBAapOB M YCIIYT, KOTOPYIO MO>KHO IPUOOPECTH 3a MOJy4YEHHbIH 3apabOTOK C y4eToM
U3MEHEHHS OTPEOUTETBCKUX 1ICH;

I') CyMMa, HauMCJIEHHas B KayecTBE IUIAThl 3a TPYyH, 32 BBHIUETOM YJAEp)KaHUH M3 3apalboTka,
JieNieHHast Ha MHEKC MOTPEOUTEIbCKUX LIEH.

12. MoOXHO C ONpeAerIeHHOCTbIO YTBEPKAaTh, YTO peanbHas 3apadoTHas IjiaTa MOBBILIAETCH,
€CJIU:

a) MOBBIIIAIOTCS CTABKU U OKJIAIbI;

0) MOBBILIAIOTCS NOTPEOUTETBCKUE 1ICHBI;

B) MOBBILIAIOTCS CTABKHM U OKJIAJbI U MOTPEOUTENBCKUE LIEHBI;

') CTaBKM U OKJIaJibl pacTyT ObICTpee, YeM NOTPEOUTEIBCKUE LIEHBI.

13. Crumynupyromas GyHKIMs 3apaboTHON IUIaThl Opa3yMeBaeT:

a) IMOOLIPEHUE KOJIMYECTBEHHBIX U KAUECTBEHHBIX PE3YyJIbTaTOB TPYJIa, pecypcocOepekeHus,
KBaATH(UKAIIMK paOOTHUKOB;

0) hbopMHupOBaHKE TUIHBIX JJOXOJIOB U YAOBICTBOPEHUE MOTPEOHOCTEH PAaOOTHUKOB M UX CEMEH;

B) MOBBILIEHUE COLMAIIBHOTO CTaTyca paOOTHUKA,;

r) obecrieueHue 0oJiee BBICOKOTO YPOBHSI COITHAIBHBIX HAKOTUICHHH.

14. K aneMeHTam opranuzanuu 3apaboTHOMN IIaThl OTHOCSITCS:

a) HOpPMBI 3aTpaT U pe3yibTaToOB TPYAA;

0) Tapudnas cucrema;

B) 3aTpaThl 3apabOTHOM ATkl HA PyOJIb IPOAYKIINH;

I') (OpMBI U CUCTEMBI 3apaOOTHOM TIATHI;

1) TEXHOJIOTUYECKHE CTaHAAPTHI.

14. 'ocynapcTBeHHOE peryaupoBaHue 3apa00THOM MJIaThl B PHIHOYHON SKOHOMHUKE BKJIHOYALT:

a) yCTaHOBJIEHUE 00s513aTeIbHON K TPUMEHEHUIO TapU(PHON CUCTEMBI;

0) HaJIOTOBOE PETyJINPOBAHUE;

B) obOecrieueHne MUHUMAaJIbHBIX TapaHTHI B 00JIaCTH OILJIaThl TPY/a;

I') IPaBOBOE PEr'YIMPOBAHKE 3apa0OTHOMN TIATHI.

1) YCTaHOBJIEHHE MAKCUMAaJIbHBIX Pa3MEPOB CTaBOK M OKJIa/10B

15. Kakue U3 NepeuucieHHBIX YTBEPKIACHUM OTHOCHTEIBHO YCTAHOBJIEHHOI'O T'OCYAAPCTBOM
MUHUMAaJbHOTO pa3mepa ominatel Tpyaa (MPOT), sBnstoTcs npaBUIbHBIMU?

a) 3apaboTHas mjara pabOTHUKA, OTPabOTABIIEr0 MECSYHYI0 HOpMY paboO4yero BpEMEHH, He
MOKET ObITh Hibke MPOT;

6) B BenmnunHny MPOT BritouaroTcst JOI1aThl, Ha10aBKu, IPEMUH;

B) B BesinuuHy MPOT He BKJII09aroTCs 10TUIaThl, Ha0aBKH, IPEMUM;

r) MPOT obecrieunBaercst 3a c4eT CpeACTB (pelrepanibHOro OroJKeTa BO BCEX OpraHU3alUsaX
OromKeTHOM cepsl;

1) MPOT oGecnieunBaeTcst 3a c4eT CpeACTB (elepanbHOro OIpKeTa TOJIBKO B (erepaabHbIX
TrOCY/IapCTBEHHBIX YUPEKICHHUSIX, a B TOCYJAapPCTBEHHBIX YUPEXKIEHUSX cyOobekToB PD un
MYHUIIUTIATBHBIX 00pa30BaHuil, - 3a CYUET CPEJCTB COOTBETCTBYIOIIUX OIOKETOB.

16. YcioBus KOMIEKTUBHOTO I0OTOBOPA, KAaCAIOIIMECS OIUIAThI TPYya:

a) ONPEENAIOTCS HAa OCHOBE NMPSMBIX IMEPErOBOPOB MEX]Y MPEACTABUTENSIMU paboTodaTeNs U
HAaEMHBIX paOOTHUKOB;

0) ornpenenaroTcs aAMUHUCTPALUEH IPEAPUITHUS;

B) PacpOCTPAHSIOTCS Ha BCEX PaOOTHUKOB OpraHU3aINH,

I') HE PacHpOCTPaHAIOTCA HAa PaOOTHHUKOB, MPUHATHIX HA pabOTy IMOCIE BCTYIUICHHS B CHITY
KOJIJIEKTUBHOTO JIOTOBOPA.

17. K snemenTam TapuHON CUCTEMBI OTHOCSATCS:
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a) HOPMBI Tpyaa, TapudHbIE CETKH, (HOPMBI 3apabOTHOM TUIATHI;

0) TapudHbie ceTku, TapudHBIE CTAaBKH M JOKHOCTHBIE OKJIAJIbI, Tapu(HO-KBATU(PUKAIIMOHHBIS
CIIPABOYHHKHU M XapaKTEPUCTUKU;

B) TapudHbIie pa3paasl, TapuQHbIe KOAPOUIHEHTHI, KO3()(OUITUEHTH TPYAOBOTO YYACTHUS;

r) TapudHble CTaBKH, Tapu(HO-KBATHM(PUKAIMOHHBIE CIPABOYHUKH, Tabenn ydera pabouero
BpPEMEHH.

18. dakropamu nuddepeHranny TapuHbIX CTABOK MEPBOTO pa3psijia, Kak MpaBuilo, IBISIOTCS:
a) MHTEHCHBHOCTH TPYJa, 3HAUUMOCTh PA3JIMYHBIX BHJOB PadOT Ui MPEINpPUSATHS, YCIOBUSL
TpyAa

0) UHTEHCUBHOCTH TPYAQA, IPOU3BOIUTEILHOCTh TPYAQ, IPOJIOJKUTEIHLHOCTH CMEHBI;

B) CIIO)KHOCTH TPY/Ia, YCIOBHS TPY/a, TOMKHOCTh PAOOTHHKA;

T') BO3pacT paboOTHHKA, CTaXX paOOTHHKA, yPOBEHb KBaTH(pUKALINH.

19. IIpu pa3paboTke BHYTPHUIIPOU3BOACTBEHHON Tapu(HOW CETKH YCTAaHOBJCHHE TapU(pHBIX
K03 UIMEHTOB OTpaxkaeT qudHepeHINAIMIO OIUIATHI TPY/Ia B 3aBUCUMOCTH OT:

a) yCIIOBUH Tpyaa;

0) CIIO’)KHOCTH pabOT U KBATH(PHUKAIMHA PAOOTHUKOB,;

B) HHTEHCUBHOCTH TPY/a;

T') IMYHBIX TPYIOBBIX TOCTHKEHUH paOOTHHUKOB.

20. Ha ypoBHe MyHHMIMIIaJBLHOTO OOpa3oBaHMs, B TOCYIAPCTBEHHBIX YUYPEKICHUSX,
(GUHAHCHPYEMBIX 3a CUYET CPEICTB MYHHUIMNAIBHOrO OIO/KeTa, TapudHas cUcTeMa OIIaThl
TpyJa onpeesieTcs:

a) MpaBUTEILCTBOM PD;

0) opraHamMM TOCYAAapCTBEHHOW BIacTH Toro cyorexkrta P®, B KOTOpBI BXOAUT JaHHOE
MYHUIIMTIaJIbHOE 00pa30oBaHHUE;

B) OpraHaMy MECTHOT'O CaMOYIIPaBJIEHUS JaHHOT'O MYHHUIIMIIAIbHOTO 00pa30BaHuUs;

T') a/IMUHUCTpAIEe KOHKPETHOTO TOCYIaPCTBEHHOTO YUPEKICHUSI.

21. Pa3mepsl oriatel TpyAa paOOTHUKOB rOCYIapCTBEHHBIX YUpexkaeHui cyobekToB Pd:

a) HE MOTYT MPEBHIIIATh pa3Mephl OIUIATHl TpyAa PaOOTHUKOB (ellepaTbHBIX TOCYAaPCTBEHHBIX
YUPEKICHUN;

0) MOTyT NpEeBbINIATh pa3Mepbl OIJIAThl TpyAa PaOOTHHUKOB (peepabHBIX TOCYAAPCTBEHHBIX
yupexaeHuii, ecnmm cyobekt P He momyuaer noranuu u3 PenepanabHoro (oHna GuHaAHCOBOU
MIOJIICPIKKH;

B) B JI0OOM Cilydae MOTYT IpPEBBIIATh pa3Mepbl OIIaThl TpyAa PaOOTHUKOB (enepanbHbIX
rOCYJAapCTBEHHBIX YUPEKICHUN

22. Tapuduas cucrema ucnonb3yercs Uit tuddepeHuanun 3apaboTHOM MIaThl B 3aBUCUMOCTH
OT:

a) KayecTBa TPy/Ja;

0) KOJIMYECTBEHHOTO PE3yJIbTaTa TPY/Ia;

B) KauecTBa TPy/a U KOJMUYECTBEHHOTO pe3ysbTara Tpy/a;

T') pa3Mepa MPOKUTOYHOTO MUHUMYMa.

23. TloBpemenHyt0 popmy 3apabOTHOH MIIATHI 11€IECO00Pa3HO MPUMEHSTh, €CIIHU:

a) KOJIMYECTBEHHBIE TI0KA3aTeN Pa0OTHI 3aBUCAT OT YCHIINI pabOTHHKA;

0) KOJIMYEeCTBEHHBIE ITOKa3aTeNH paboThl HE 3aBUCAT OT YCHIUI pabOTHHKA;

B) BOBMOXKEH y4eT KOJIMYECTBEHHOTO pe3yJIbTaTa WHANBUIYATbHOW WIIH KOJJICKTHBHOMN paboTHI;
I') 3aTPyJHHUTEIBHO YCTAHOBUTH HM3MEPHUTEIM KOJMYECTBEHHOTO pPE3yJIbTaTa WHAMBHUIYAIbHOM
WM KOJUIEKTUBHOU paOOTBHI.

1) BO3MOYKHO 3apaHee ONpeeuTh 00beM, HOMEHKIIATYPY, TPYI0EeMKOCTh paboT.

€) CII0’KHO 3apaHee OMpeAeIuTh 00beM, HOMEHKIIATYPY, TPYJIO0EMKOCTh PadoT.

24. KocBeHHas caenbHasi CUCTEMa 3apa0O0THON TUIAThl IPUMEHSIETCS IS
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a) OCHOBHBIX pab0YNX-CTAHOYHHKOB;

0) mMuaamiero oOCIy>KUBAIOLIETO MEPCOHANIA;

B) BCIIOMOTATEJIbHBIX pabouuX JTF0O0T0 MpOoduIIs;

I') BCIIOMOTATENIbHBIX Pab04YMX, OT KadecTBa MEATEIbHOCTH KOTOPBIX CYIIECTBEHHO 3aBUCHT
BbIpa0OTKa 00CITYKMBAEMbIX UMU OCHOBHBIX Pa0OUUX.

25. CMmenIaHHble CUCTEMBI OIUIATHI TPYyAA:

a) XapaKTepU3yIOTCs IPUMEHEHUEM IIKaJIbl IPOTPECCUBHO BO3PACTAIOIIUX PACIICHOK;

0) XapaKTepu3ylTCsl IPUMEHEHHUEM IIKaJIbI IIOCTETIEHHO CHIKAIOIINXCS PACLEHOK;

B) BKJIIOYAIOT B c€0s DJIEMEHTHI KaK CIEIbHOM, TaK U MOBpeMeHHOU (hopM 3apabOTHOIM I1aThl;

T') COYETAIOT OILIaTy [0 HOpMaM BPEMEHH U HOPMaM BBIPAOOTKH.

26. bectapudHbie cucTeMbl 3apadOTHOI ATl — 3TO CUCTEMBI. . .

a) HE UCIOJB3YIONIUE SAMHYIO TAPHUPHYIO CETKY;

0) He ucnonb3yIIre TapuHyIO CUCTEMY IPU HAYUCICHUH 3apadoTKa;

B) KOJUICKTUBHOM OIUIATHI, HE UCTIOIB3YIONINE TapU(HYIO CUCTEMY;

T') UCIIOJIb3YIOIIME BMECTO TapU(PHBIX CTABOK CAEIBHBIE PACIICHKH.

27. DxoHomuueckast 3(h(HEeKTUBHOCTh TPEMHUATLHON CHCTEMBI IIPEATIOIAraeT. YyTo:

a) peasibHas 3apaboTHAas TU1aTa paOOTHUKOB MOBBIIIACTCS,

0) pe3ynbTarhbl (IOJy4yEeHHAss SKOHOMMS, JAONOJHUTENbHAs NPUObLIb) BHEAPEHUS MPEMUATbHON
CUCTEMBI IPEBHIIIAIOT 3aTPaThl (CyMMY BBIIJIAYEHHBIX TPEMHUIA);

B) CPEeIIHUI MPOLIEHT MTPEMHUH HE NPEBBIMIACT PACYETHOTO MAKCUMAIILHO JOMYCTUMOTO TPOIICHTA;
I) BHEApPEHHUE MPEMHAIBLHON CHUCTEMBbl CTUMYIUPYET PaOOTHHKOB K MOBBIIICHUIO TPYAOBOM
AKTUBHOCTH.

28. CymHocTb A1} PpepeHIIMPOBAHHBIX CUCTEM OIJIAThI TPY/AA 3aKIJII0YAETCS B TOM, UTO:

a) YpOBEHb OIUIATHI 32 €IUHUILY PabOTHI M3MEHSETCS] MPH OTKIOHEHWH YPOBHSI BBITIOJTHEHUS
3a/laHui OT YCTAHOBJICHHOM 3TalOHHOM 0a3bl;

0) pacuenku ¢ GHepeHIUPYIOTCS B 3aBUCUMOCTH OT YCIIOBUM TPY/Ia;

B) HOPMBI BBIPAOOTKH U (HEepeHIUPYIOTCS B 3aBUCUMOCTH OT KBaJIM(UKAIIMK PaOOTHUKOB;

') paOOTHUKY MOOIIPSIOTCS C MTOMOIIBIO CUCTEMBI TU(HEePEHITMPOBAHHBIX JOIIAT U Ha10aBOK.
29. Ilpu wHCMONB30BAaHUU KOJIJIEKTUBHOM OIUIATHl TPyJa PacHpeleNsiThbesl MO KOJUIEKTUBHOMN
CHCTEME MOTYT:

a) MpeMus;

0) HanrapudHas 4acTh 3apaboTKa;

B) BeCh 3apabOTOK, BKJIIOYAs IPEMUU;

T') BBIIJIATHI HHIMBUIYaTHHOTO XapaKTepa U MepCOHAIbHBIC HaI0aBKH.

30. Kakme w3 mepeuncieHHbIX OecTapu(HBIX CHCTEM 3apa0OTHOW IUIaTBl OTHOCATCS K
KOJUIEKTUBHBIM, @ KaKH€ — K MHANUBUIYaJIbHbBIM?

Ne | Bua 0ecrapudmnoii cucremsl 3apadoTHoii miatsl | KosekruBnas | UnauBuayanabHas
n/n (K) )

«ImaBaromnine OKJIaabI»

CraBka TPYAOBOI'O BO3HArpaxAICHUA

Cucrema «k03¢hhHULIHEHTOB TPYIOBOW CTOUMOCTH

Cuctema «kBanu(UKAIMOHHBIX YPOBHEH»

Kommuccronnas onnara

Cucrema «OLCHKHU 3aCJIyI»
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Case- stady
Keiic 1

B srom 3aganuu HEOOXOAMMO MPOJEMOHCTPUPOBATH YMEHHUE CTYJIEHTOB MOTHBHUPOBATH
MOAYUHECHHBIX.

3amanue: PykoBojacTBOM Balield KOMIIAHUM ObUIO MPHUHSTO pEIICHUE YBEIUYHTh
JUTUTETTLHOCTH pabodero JHS BalIMX MOJIYMHEHHBIX Ha | yac 6e3 yBenu4eHHs 3apaO0THOM MIIaThI
3a JIOMOJIHUTEIbHOE Bpems. Bamia 3amaua jqoHectu 3Ty MHGOpPMAIUIO HAa MOJYMHEHHBIX Ha
OTNIEPAaTUBHOM COBEIIAHUM TaKUM 00pa3oM, dYTOObI OHO OBLJIO MPHUHATO TOJIOKHUTEIBHO.
Onummre B hopMe IpsiMON peuu, KakuM 00pa3oM BbI 3TO ClIeJaeTe.

1 mar. JlaTe CTyAeHTaM BO3MOXXHOCTh CQOPMYIUPOBaTH B (GopMe NPSIMON pedu
oOpailieHre K MOJYNHEHHBIM.

2 mar. [IpeanoxuTs CTyIeHTaM TpU BapvaHTa OTBETOB pyKoBoauTesed. OHU ITOKHBI
BbIOpaTh Hanbonee 3 PEeKTUBHBIN U 0OBICHUTH, IOYEMY.

OTBeThl pyKOBOAUTENEH:

PykoBogutens 1.

VYBaxkaemble koyuieru! Y MeHs Uil Bac HE OYEHb MpPUsATHAs HOBOCTh. (s perieHus
OTIepaTUBHBIX 3a/1a4 HaM HE0OX0JIMMO MopadboTaTh OoJiee HANIPSKEHHO, YeM 0OBIYHO. B cBsi3u ¢
ATUM, HaYWHasl C CETOAHSIIHETO JHA Ha padoTe HY)KHO OCTaBaThCs HA 4yac JOJibllle. JDTa Mepa
BpPEMEHHasl, BOMPOC TOMOIHUTEILHON OIIaThl OyaeM 00CyXIaTh C PYKOBOJCTBOM IO UTOTam
Hatiel paboThl.

S taxke ocratochk Ha paboTe BMecTe ¢ Bamu aHanu3mpoBaTh TO YTO MBI HajeNald 3a
JIeHb TIPUJIETCS BEYEPOM, TaK UTO s Oyay Ha paboTe MPAKTUYECKH J0 HOUU, KTO XOUET OCTAThCS
JIOJIbIIIE€ — IPUCOETUHANTECH!

PykoBoguTens 2

Ha oOmem coOpanun: «/loBoxy mo Bamiero cBemenusi, 4to ObLT cIenaH pacuer
CIeIUaTMCTaMd HAa OCHOBAaHUM KOTOPOTO JUIsl JajdbHEHIned mnpuObuibHON padoThl OOIiecTBa
HEOOXOUMO YBEIHUYUTH JJIUTEIHHOCTh pabodero JHS HAIIEro oTAeNa Ha 1 yac 6e3 yBenndeHus
3apa0OTHOM TIJIaThl 3a JOMOJHUTENbHOE Bpems. [lpu mpomokeHun padOThI B HACTOSIIEM
peXuMe Hac JKIET OTpUIATEeNbHBIM OXOA W B JanbHeWmeMm — nukBupanus OoOmectsa. Sl
HAJIEIOCh, YTO YBEIUYCHUE JUIUTEILHOCTH pabodyero BpeMeHu Oy1eT BpEMEHHBIM Ha 3-6 MecsIeB
u Hame OOIIecTBO BBIHAET B Onikaiiiiee Bpems U3 3aTPYAHUTEIHHOTO TIONIOKEHUs. B Haiem
oT/eNe paboTarOT MOPSJOYHBIE COTPYAHUKH, HA B3aUMOBBIPYYKY KOTOPBIX PYKOBOJICTBO
Oo6mecTBa Hajeercs. ['0ToBa 0TBeTUTH Ha Barim BOMpoOCHL, PeIIoKEHUS

PykoBogurens 3

JloOpslit neHb, Komern!

C 3aBTpamiHero JHsS Mbl OyJIeM C BaMH BHJIETHCS dHaile, oOmaThCa W OOCYXKIaTh
MIPOU3BOJICTBEHHBIC BOMPOCHl AaKTUBHEW W OOJbINE, U HA 3TO Yy HAC €CTh | JOTMOJHUTEIHHBIN
pabounit wac. M 3T0 Bce Omaromapsi HE MEPEXOay Ha «ICTHEEe» BpeMs. A HCKIIOYHUTEIHLHO BO
Onaro mpolBeTaHus Haiield komnanun. Pabouee Bpemsi yBEeIHMUUTCS, 3apIiaTa HET, HO YCHIUSIMU
HAIIETO CIUIOYEHHOTO KOJUIGKTHBAa MBI YJIYUIIUM pPe3yJbTaThl HalIed padoThl M 3apaboTaeMm
6oraryo MpeMuro.

BriGeprute TOT OTBET, KOTOPBIA BaM KaxkeTcs: cambiM dddexktuBHbIM. ChopmynupyiTe
CBOM OTBET. A Tenepb CBEPbTECh C HAIIUM MHEHHEM.

© PI'YTHUC



DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK PTYTUC
(? _ Y‘H’]:Z)KHEHVIE BBICIIIETO OBPA3O]?1AHI/I$I
% «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PrYTHC TYPU3MA V1 CEPBVICA» Aucm 126 uz 161
Keiic 2

KpaTkas xapakrepucTuka NpeanpusiThs
[Ipenmpusitie, KOTOpoe OYIET paccCMaTpPUBATHCS M HA OCHOBAHUHU JCSATEILHOCTH
KOTOpO OyJeT MpOoBOAUTHCS dallbHEHIINM aHanu3, siBisieTcs roctununa «Kopser». ['octununa
«Kopser» ocHoBana 27 ngexabps 2001 roxa.

Otenb OpUEHTUPOBAH Ha MPUEM KIMEHTOB C MOBBIIICHHBIMU TPEOOBAHUSMU K KaueCTBY
HOMEpOB U cepBHCOB.(Superior business).

Ve B urone 200lroga MOCKOBCKOM TOCYJapCTBEHHOW KOMHCCHEH CTaHAapTH3ALMHU
TOCTUHUYHBIX YCIIYT, OTEII0 MIPUCBOCHO YEThIpE 3Be3/bl. Ha MaHHbBIT MOMEHT 3TO €AMHCTBEHHO
(GyHKIIMOHUPYIOIIAsl YEeThIPEeX 3Be37 O4YHas TOCTHHMIA B AcTpaxaHckod oOnactu. ['octuHuna
pacnionoxena B 500 MeTpax OT KyJIbTYpHOTO M JIEJIOBOTO IIEHTpa ropoja ACTpaxaHH.

Bce nomepa B roctunuie (a ux 66), OTHOCATCS K KIAcCy JIIOKC M OCHAILCHBI
000py/IOBaHHEM MHUPOBOTO CTaHAapTa (KOHIWIMOHEDP C WHAMBUAYAJIBHBIM PETYyIsSTOPOM
TEeMIEepaTypsbl, TeaeOoH, CIYTHUKOBOE TeJIEBUACHUE, paauo, (heH, MUHH 0ap).

Kpome 3TOro B rocTUHHIIE UMEETCA O3J0POBUTEIBHBIA KOMIUIEKC, KOTOPBIA BKIIFOYAET:
OacceliH, cayHy, TpEHaXepHBIM 3ajJ, MacCakHbIi kaOuneT. D¢ (deKkTUBHO paboTaeT cajioH
KpacoTbl. Pecropan roctunuis! BMemiaer 150 yenosex

banketHbIit 3an, Tpanchopmupyemblii B koH(epeHI-3ai, BMemaer 10150 uenosek. 3an
OCHAIIIEH CaMOW TIEPeOBOM TEXHUKOM, MO3BOJISIONIEH MPOBOAUTH CEMHHAPHI, KOHPEPEHIINH,
BBICTaBKH U SIPMapKu Ha CaMOM BBICOKOM YPOBHE.

AHanu3 MOTHBALIMOHHBIX MTPOLIECCOB HA MPEANIPUATHI
Kaxnpiit paboTHUK roctuHuisl «KopBeT» nMeeT cOOCTBEHHYIO CUCTEMY LIEHHOCTEH,

OTIPENIeNAIONIYI0 YHUKAIbHBIH HAaO0Op M COOTHOIIEHHE MOTHBHpYHOLMX (akrtopoB. [loaTomy
CUCTeMa MOTHBalUu B roctuHule «Kopser» nomikHa NpeocTaBiIsTh paOOTHUKAM MaKCUMAJIbHO
IMIUPOKUHA U TUOKHM BBHIOOp MOTHUBHUPYIOIIMX CPEICTB, B PAMKAaX KOTOPBIX KaXJbli paOOTHUK
BbIOMpaeT cede To, YTOo JUIsl Hero 00J1a1aeT HauBbICIIEH [IEHHOCTBIO.

[Tpobnema MOTUBUPOBAHUS TPYAA ABISETCSA OJTHOW U3 CaMbIX OCTPBIX MPOOJIEM, CTOSIIIIUX
nepena roctuHunen «Kopsery.

Kak npaBuiio, pykoBOJUTEIN paccMaTpUBAIOT CUCTEMY MOTHBAIMM KaK MHCTPYMEHT,
0a3upyroUINiics Ha MEPCOHANBHBIX BBIILIATaX PAOOTHUKY.

B «Kopsere» cuctemMa MOTHBAIMK HEOTAETUMA OT CUCTEMbl HAUUCIEHHS (POHA OIUIATHI

TpyZa.

CornacHo NPUHATHIM CUCTEMaM MOTHBALIUU PAOOTHHK IOJTYYaET:

- 6a30By10 3apa0OTHYIO IUIATY B 3aBUCUMOCTH OT HEPAPXUUECKOT0 YPOBHS YIIPaBJICHHUS;

- mpeMud M OOHYCHI TO pe3yJbTaTaM JeSTEIbHOCTH IOJpa3/eleHusl 3a OTYETHBIN
HEepUOL;

- IpeMUU ¥ OOHYCHI IO pe3ysIbTaTaM JIMYHOM JIeTEeIbHOCTH pabOTHHUKA (JIMYHBIE OOHYCHI
U JIOTIIATHI 32 HCIIOJTHEHNE TIPOEKTOB, KOMUCCHOHHBIE, MOIICPIKKA 00YJaIOIUXCS, U T.11.);

- IpeMUH U OOHYCHI MO pe3yabTaTaM JAEATENbHOCTH OpPraHu3allui B I1IeJ0M (TOJIOBBIE
OOHYCHI).

Takast cucteMa MOTHBALIMU JJOCTATOYHO (P (HEKTHUBHA B CHIIYy HU3KOTO YPOBHS JKU3HHU, U,
JUTsT OOJBIIMHCTBA TPEINPUATHI, COXPAaHSET CBOIO aKTyaJbHOCTh. 1€M HE MEHee, Ha pBIHKE,
HECMOTPSl Ha BHELIHIOI JIOTHYHOCTh M B3BEIIEHHOCTh 3Ta CHCTEMa IMOCTENEHHO TEPSET CBOIO
3 PEeKTUBHOCTS.

Ces3aHO 3TO cO cieAylomMMu ¢akTopamu: Bo-mepBbIX, HpU peryispHON BBIILIATE
OOHYCOB, KOMHCCHOHHBIX M TIPEMHH, IICHHOCTh W MOTHBHPYIOIIEE BO3ACHCTBHE PE3KO
CHIDKaeTcs - paOOTHUK NMPUBBIKAET K HUM, paclieHUBaeT MX Kak ¢opMmy 3apabOTHOH IuaThl, U
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11000€ CHUKEHUE TaKUX, [10 CYTU AOIOJHUTENIbHBIX, BHIIUIAT BOCHPUHUMAETCS KaK YHUXKEHUE CO
CTOPOHBI paboToAATENS.

Bo-BTOpBIX, HAYaIbHOE MOTUBUPYIOILIEE BO3AECHCTBUE IEPEMEHHON YaCTH OILUIATHI TPYAA,
KaK TpaBWIO, MOTHUBUPYET TBOpYECKOE Hayano paboTrHuka. Ho, Ha mpakTHKe, aKkTHBHOE
TBOPYECTBO pabOTOJATENEM NPAKTHUECKH HUKOT/a He TpeOyeTcs. TBOpUEeCTBO BOCIIPUHUMAETCS
KaK JI0CaJHOE HEJI0Opa3yMEHHUe, MeIatolee TeKyel peryaspHoi padore. TBOpUYeCTBO, ¢ TOUKU
3pEHHs. COBPEMEHHOI'0 POCCHMCKOr0 COOCTBEHHUKA-MEHEKEPa, MOYKET HPOSBIATh JHO0 caM
COOCTBEHHUK, JIMOO BBICIINN PYKOBOJIUTENb, OO OHM M TOJBKO OHU «Iydlle 3HAIOT M HECYT
OTBETCTBEHHOCTb». Bo3HMKaeT KOH(GIMKT Ha 0a3ze B3aMMHOI'O HEIOHMMAaHMs, MOTHUBUpYIOILEE
BO3/ICIICTBIE KOMIIEHCUPYETCS] HETaTUBHBIM OTHOLIEHHEM K TBOPUECKUM ITOPHIBAM.

CHuxenue 3¢G(GeKTUBHOCTH MOTHBALMM BBIHYXAAaeT paboTojarens HCKaTb HOBBIE
METOJIbl MOTUBUPOBaHUS INepcoHana. Ilpu 3ToM, Kak mpaBuiio, MOpaibHbIE «MOTUBATOPbI» HE
IPUHUMAIOTCS B PACUET, IOCKOJIBKY HE BIIOJIHE MOHATHO - JIJIsl YETr0 UX MPUMEHSATh.

ENMHCTBEHHBIM MOpaJbHBIM METOJIOM MOTHUBAIMH, TPAJAUIUOHHO TPUMEHIEMBIM,
SBIISICTCSA METO/1 JIMYHOIO OOIIEHUS.

MopanbHbie oouipenus B 85% ciryyaeB cBOAATCS K JIMUHOM nmoxBasie U B 10% ciyyaes -
K IoxBaye (rpamoTte, 0JarofapHOCTH U Mpod.) mepen JULOoM Kojuler. OnsATb-Taku MPOLEHTHI
yKa3aHbl WCXOJAS W3 BBIOOPKH, KOTOpas HE MOXET CUYHMTAThCS pENpe3eHTaTHBHOM. Takum
00pa30M OCHOBHOM MOpasbHBIN (haKTOp - TMYHOE OOILIECHHE.

MotuBupyrommux (GaxkTopoB B JAaHHOM CIIy4ae HECKOJBKO (CIIMCOK MOXET ObITh
MIPOJIOJKEH):

- (axkTop BHHMaHHUS W 3aLIUTBl CO CTOPOHBI BBICHIETO PYKOBOJIUTENSI - €CTh C KEM
nooOuarbes, eCTh Ha KOM IPOBEPUTh CBOM HJEU, €CTh KOMY «IOIUIAKAThCA B KHIETKY» U
MONPOCUTD 3aILUTHI;

- (haKTOp «CBOETO MapHA» - C TAKUM PYKOBOJIUTENEM XO4yeTcs paboTaTh, €ro Xoyercs
NOJEPKaTh U HEIPWINYHO OOMaHbIBaTh;

- (akTOp COMPUYACTHOCTH - OMU30CTh K IEHTPY HPUHATHS DPELICHUH, Olepexaromas
uHpopManusg U oOnanaHue KOHQHUAECHUMANbHOM HHGOpMaNUeil CyIIECTBEHHO MOJHUMAIOT
cTatyc pabOTHUKA;

- (akTOp BIMSAHUS - OJU3KHE KOHTAKTHI C IEHTPOM IPHHATHUS PEIICHUH MPOBOIUPYIOT
«CUHJPOM COBETHHMKa», NPU KOTOPOM pabOTHHUK CTPEMHUTCS OKa3aTh AMOLMOHAIBHOE JINOO
MHTEJIJIEKTyaJIbHOE BO3JIEHCTBUE HA NMpUHHMaeMble perieHus. Ecin Takoe ypaercs, paOOTHHUK
HAuMHAeT BIUATh Ha PYKOBOJUTENS B LIEISAX YKPEIUIGHUS CBOETo cTaTyca, npujaBas ceOe Bec
KaK Juaepy HeopMalbHOM rpynibl, BO3MOKHO J1aXe ele He c(popMHUpOBaHHOM.

B oOmem, Tpaauuuu MOpPaibHOTO CTUMYJIMPOBAHHUS, METKO OTpPa)XXEHbl TEPMHUHOM
«aoctyn K Teny». Kak mokazaHo Bblllle, TaKME€ METOJIbI MOTHBAI[MM HECYT B cede Cephe3HYIO
yrpo3y Ou3Hecy, MOCKOJbKY BJIHMSHME pPAOOTHUKOB Ha PpYKOBOJIUTENS HE CBS3aHO C
3¢ (HEeKTUBHOCTHIO OM3HEC-CUCTEMBbI B II€JIOM, a JIMIIb OTPaKalOT CTPEMJIEHHWE TeX MM HMHBIX
CHELHUATUCTOB YIIPOYUTH CBOM CTaTyC Ha MPEANPHUITHH.

[ToxBana mepes JUIOM KOJUIET - UHA4Ye TOBOPS, MPU3bIB K OOIIECTBEHHOMY MPU3HAHUIO
3aciayr pabOOTHHKA, HAauYMHAET I10JIb30BaThCsl BCE OONBLICH MOMYISIPHOCTBIO OTEUYECTBEHHBIX
MEHE/PKEPOB. DJTO CBSI3aHO C TEM, 4YTO TAaKOW BHJI TOOMIPEHUS HEceT B cede HECKOJIbKO
(bakTOpOB, KOTOPbIE MOTYT OBITh UCIOJIB30BAHBI B YIIPABICHUH:

®dakTop cTaTyca - eciau paboTHUKA MyOJIHMYHO MTOXBAIWIIN, TO 3HAYUT, YTO ATOT PAOOTHHUK
Kak Obl CTaHOBHUTCA OMIKEe K PYKOBOAMTENIO, TOJYY4aeT MOpaJbHOE IPaBO Ha HEKYIO
JUUPYIOILYIO TO3ULHIO;

@akTop KOMaHIBl - TOT, KOrO MOOLIPWIM MyOJIWYHO, HAYMHAET ce0s 4YyBCTBOBATb
YJIEHOM «KOMaH/Ibl», Y HErO MOSABISETCA YyBCTBO OTBETCTBEHHOCTH 3a OOILUI pe3yibTar;
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@DakTOop BBIICICHUS - MMOXBAJIMB KOTO-THOO0, PYKOBOAMTENb pa3pymiaeT HeopMaibHbIC
CBSI3M Takoro pabOTHHMKA, O0COOEHHO, ecu pabOTHUK ObLI BbIETCH Ha ()OHE HETaTUBHOTO
OTHOIIIEHHSI K OCTaJbHBIM YICHAM TPYIIITbI;

@akTop HenenonaraHus - MyOnuyHas TMOoXBasa, (PAKTHUECKH, SBISIETCS OTpakeHUEM
eNiel pyKOBOIUTEIIS, TIOKA3bIBACT PAOOTHUKAM «JIMHUIO TIAPTHH U TIPABUTEIHCTBAY.

Ha ocHoBe omnpoca padotankoB «KopBeT» ObUIHM BBISICHEHO CIIEIyIOLIee:

* 59% paboTaromux Ha MPEINPUATHHU, CPEIHE YAOBICTBOPEHBI pa3MepOM 3apabOTHOMH
mw1atbl, 15% - MOJIHOCTBIO HEYTOBJIETBOPEHHBI, U 26% - MOJIHOCTHIO YAOBIETBOPEHBI CBOUM
3apabOTKOM.

* 56% cOoTpyIHUKOB HE BUAST NEPCIEKTUBBI POCTA B IaHHOM OpraHu3aluu;

* 64% ompamuMBacMbIX CKa3aJid, YTO WX YJIOBIETBOPSICT B3aUMOOTHOIICHUE C
HETIOCPEACTBEHHBIM PYKOBOAHUTEIIEM;

* 42% paOOTHUKOB OTMETHJIM HEJIOCTaTOK HH(poOpManmuu o IeliX W 3ajavax
PEIPUATHS,

* 69% omnpomIeHHBIX PAOOTHUKOB  YIOBJIETBOPSET KOX(P(UIMEHT BaXKHOCTU
OTBETCTBEHHOCTH BBINTOJIHAEMON paOOTHI;

* MHOTHE HCYBEPCHHBI B 3aBTPAIIIHEM JIHE;

* 90% OTMETWJIH CPEIHIOI YIOBICTBOPCHHOCTh B BO3MOXKHOCTH BBITIONHATH PaboTYy,
KOTOpast ObUTa OBl yBaKaeMa IIUPOKUM KPYTOM JTFOICH;

* 89% MOTHOCTHIO YIOBIETBOPEHBI B3aUMOOTHOIIIEHUSMH C KOJIJIETaMH 110 paboTe;

* QOJIbIIIC TIOJOBUHBI OIPOUICHHBIX HE YIOBJICTBOPSET BO3MOXXHOCTH MPOSBICHUS
CaMOCTOSITENIbHOCTH ¥ MHUIIMATUBEI B padoTe. OCTATBbHYIO e YacTh yJOBIETBOPSIET;

*  OONBIIMHCTBO OIPOIIEHHBIX HE YCTpauBaeT COOTBETCTBHUM pPabOTBI C HX
CIIOCOOHOCTSMU;

* 57% He cuuTaer paboTy CPEICTBOM JIOCTHKEHUS ycIieXa B )KU3HH.

3anaHue K Keicy
BHuMarenpHo H3y4uTe KEWC M IMMCHbMEHHO OTBETHTE HA CIEAVIOIINE BOMPOCHI:

1. Crenaiite BBIBOJIbI ¥ @HAJIM3 MOTHUBALMOHHBIX ITPOLIECCOB HA IPEIITPUITHH

2. Kakue y Bac OynyT npeuiokeHusl 0 CTUMYIUPOBAHUIO U MOTHBAIMU TpyJa Ha
npeanpustiy. Ilepedncnure u 00bsACHUTE Ballly TOUKY 3pEHUS.

3. K kaxoil TOukM 3peHHs CKIOHSETECh JUYHO BbI (corynacHo omnpocy)? ITouemy Bbl

caenany Takoe 3akiroueHue? U 4ro Bac ycTpauBaeT WM HE yCTpauBaeT B paboTe M cucTeMe
MotuBauuu npeanpusatus «Kopser». O0bscHUTE OYEMY.

Pa3pnen 6. YnpasiieHue OpraHu3allMOHHBIM NOBECHHEM YeJ10BEYECKUX PeCypcoB

IIpakTnyeckoe 3ansaTue 13

Bua npakTu4yeckoro 3aHATHS: YCTHBIM ONpOC, MUCbMEHHBIA OMPOC, BBICTYIUICHUS C
JOKJIaJJaMH, poJieBasi urpa

Tema um comepxanme 3aHaTusi: OpraHu3alMoOHHas KyJIbTypa M €€ BIMSHUE Ha
YeJI0BEYECKHE PECYPCHI

Heap 3aHATHA: 3aKkpelyIeHHE TEOPETHUYECKHEe 3HAHUKW B OO0NAcTH  BIMSHUS
OpraHU3aI[MOHHOM KYJIbTYphl HA YIIpaBIIEHHUE YETOBEUECKHUMH PECYpPCaMHU

Conepxxanue: CymHOCTh, QYHKIIMH U DJIEMEHTHI OPTaHU3AIMOHHON KyIbTypbl. Bumbl
OPraHU3aIlMOHHON KYJIbTYphl. YIIPaBICHUE OPTraHU3AIMOHHON KyaeTypoit. IIpoGnemsrl,
BXHOCTb W 3HAUYEHUS JIOSUIBHOCTM M  IPUBEPKEHHOCTH  YEJIOBEUECKUX  PECYPCOB.

[ToBeneHueckrne MHIUKATOPHI JOSUIBHOCTH. CUCTEMa MOHUTOPUHTA YAOBIETBOPEHHOCTH
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TPYZAOM Ha COBPEMEHHBIX IHpeanpusatuax Pa3HooOpa3ue, 5>J€MEHTBl U 3HAUYEHUE
OpraHU3alMOHHBIX KYJBTYP.
IIpakTHyecKue HABBIKM: HAaBbIKU 3aKPEIJICHUs 3HaHUI 00 OpraHu3allMOHHON KYJIbTYype
U €€ BIIMSHUU Ha YEIOBEYECKUE PECYPCHI
Ipoao/KATEILHOCTD 3aHATHS — 4 yaca /2 yaca/ 1 gac.
Bonpocs! 111 00cyxaeHust
1. Kax npou3onuio BBeJIeHHE B IPAKTHKY YIIPABICHUS MOHITHS OPraHU3aLMOHHON KYJIbTYpPbI?
2. IlpuBenuTe OCHOBHBIE XapaKTEPUCTHKH OPTraHU3AIMOHHON KyinbTypsl mo®d. Xappucy u P.
Mopany.
3. OxapakTepu3yiTe OCHOBHBIC IPU3HAKHA OPTaHU3AIMOHHON KYJIbTYPHI
4. Yto BKIIIOYEHO B (pruocoduio opraHn3anuy ¢ TOYKU 3pEHUs €€ LIEeHHOCTEN?
5. OxapakTepu3syiTe 1Be BaKHbIE OCOOCHHOCTH OPTaHU3alMOHHON KYJIbTYPHL.
6. Uro moHmMMaeTcs 1moj CyoKynbTypoit? ApryMeHTUpPYITE CBOM OTBET.
7. OxapakTepu3yiTe 3JI€MEHThI CUCTEMBI TIOKa3aTeNei aHamm3a KyabTypbl
8. Oxapakrepu3yiTe OCHOBHbIE (DYHKIIH KYIbTYpbl
9. Kak ocymiecTBisieTcsi KOHTPOJIb 32 YIPABICHHEM OPTaHU3aIMOHHON KYJIbTYpOi?
10. OxapakTepu3yiiTe OCHOBHbIE METO/IbI TOAJCPKAHNUS KOPIIOPATUBHOM KYJIBTYpBI.
11. Oxapakrepu3syiiTe TpH THUIIa OPraHU3ALUOHHBIX KyJIbTyp Y. Oyun
12. OxapakTepu3yiiTe yeTblpe TUMA KyJIbTyp B 3aBUCUMOCTH OT €€ OpMEHTalMs Ha JIIoJed Win
MaTepuaibHbIE YCIOBHUSI, & TAKKE OTKPBITOCTH U 3aKPBITOCTH
13. Oxapakrepusyiite TuIbl yrpasieHueckux Kynptyp C. Xonau
14. OxapaxTepu3yiTe THIbl OpPraHU3ALMOHHBIX KYJIbTYp MO MECTy OpraHu3allid U CTENeHU
BJIMSIHUS Ha HEe.
15. Kakue mokaszarenu onpeaensioT CUly OpraHU3allMOHHOM KynbTypbl? ApryMeHTUpYHTE CBOI
OTBET.
16. OxapakTepu3yiTe THITBI OPTaHU3AIMOHHBIX KYJIBTYP IO TEHAECPHOMY TPU3HAKY
BbicTynIeHHsI CTYACHTOB € JOKJIAJaMH HA TeMbI:
- Tunonorus opranu3anuoHHoi KyasTypsl OCAL
- UHauKkaTopbl OpraHu3aliOHHON KYJIbTYpHI,
- [Ipumepbl opraHu3aluoOHHBIX KYJIbTYp NPEANPUITUHN.
[Tocne BBICTYIUIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIIOBbIE MUHU- TUCKYCCHUH.

Anpo0anus TeCTOBbIX METOAUK B IPyIIIe.

Tect «OnennTe CBOIO JT0SIIIBHOCTH

1. C xakuM 9yBCTBOM BHI OTBeYaeTe Ha Bompoc apyra: «I e Te1 paboTaenib»?
¢ ropaocThio (3 Ganna)
co cteizioM (1 6armm)
¢ u3BuHeHusIMU (1 Ga)

4. TOBOpIO, YTO BpeMEHHO 0e3 paboThI (0 6ayIoB)
2. Korza Bbl cHuMaete O0eiK, KOTOPBIN JOKHBI HOCUTh B COOTBETCTBUU C KOPIIOPATUBHBIMHU
CTaHapTamu?

1. xornaa yxoxy ¢ pabotsl (3 6amia)

2. KOrja pyKOBOIHUTEIb YXOJIUT C pa0oThI (2 Oayia)

3. Korja pyKOBOJUTENb, MOprasi, 3aKpbIBaeT ria3a (1 6amr)

4. wue Hazgesato BoooOue (0 6amioB)
3. KOHKYpEHTBI MOTYT MEHSI IEPEMAHUTD:

1. nenpramu (1 Gamn)

2. KapbepHBIMH mepcrekTuBamu (1 6a)
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3. nectbio (0 6amioB)
4. wne moryt (3 6amra)
4. Korma pyKOBOIUTEN TOBOPHUT O OJIIKAWIINX TUIAHAX, sI OOBIYHO:

1.
2.
3.
4.

B TaKT KHUBarO royioBoii (1 6asmn)

10 TIPUBBIYKE KUBatO rooBoi (1 6asmr)
OTPHIIATEIIBHO MOTat0 rosoBoi (0 6amoB)
3aMMChIBAIO B CIICIIMANIbHBIN OJIOKHOT (3 Gaia)

5. Korza s BUXKy, Kak IMOKyIaTellb COMHEBAeTCs, OpaTh JIM C IMOJIKHM HAIll TOBAp WM HE Opatsb, 5
0OBIYHO TOBOPIO:

1.
2.
3.
4.

MCKPEHHE COBETYIO, CaM TMOJIb3YIOCh (2 Oasia)
noctaBbTe Ha MecTo! (1 6amm)

OTJIMYHBIN BBIOOD (3 Oara)

BbIi Ay 13 Marasuna (0 6ayioB)

6. Kora MeHst cripalmBaroT, 9T0 MOKHO YIyUIIUTh B pab0oTe KOMITAHUH, OOBIYHO S

1. roBopro, 4TO MBI JOCTHUTIIN coBepieHcTBa (0 6aIoB)

2. TpeaJiararo IiaH peopraHu3auu cBoero pabodero mecra (3 6amra)

3. mpeiuiararo yBOJIHMTH HEMIOCPEICTBEHHOI0 HavanbHUKa (1 Gamn)

4. mpejyiararo CMCHHUTH BBICIIEE PYKOBOACTBO (1 Gas)
HNurepnperanus:

Ecnu BbI HaOpanu 6onbie 18 6amioB, 3HaYKUT, BBl XOTUTE Ka3aThCsl TyYIlle, YEM eCTh.

Ecnu BbI HaOpanu ot 16 10 18 6anioB BKIIIOUUTENBHO - BbI JIOSIbHBIA COTPYTHUK.

Ecnu Bbl HaOpanu ot 12 10 15 6ayioB BKIIOUYUTENBHO - Ballla JIOSUIBHOCTh MITH 3apOsKIaeTcs,
WU YMHPAET.
Ecnu Bbl HaOpaiau MeHbIne 12 6ajiioB, O JIOSUIBHOCTH HE MOKET OBITh M peuu

MeToabl OLIEHKH JIOSIJIBHOCTH MEPCOHAJIA
Tlopsanox padoTeL

HcnpiTyeMOMy BBIJIAIOTCS KAPTOUKH C CY>KJIEHUSIMU U OTBETHBIH JncT. Eciu B pornecce paboThl
Yy UCIBITYEMOT'O BO3HUKHYT BOIIPOCHI, TO SKCIEPUMEHTATOP AOJDKEH 1aTh Pa3bsCHEHHE, HO Tak,
YTOOBI UCHBITYEMbIH HE OKa3ajcCsl COPUEHTUPOBAHHBIM ITHUM pa3zbsCHEHHUEM Ha TOT WU MHOMN

OTBET.
O11eHOYHBIH JINCT
[Tpodeccus ITon Bo3spact
11 10 9 8 7 6 5 4 3 2 1
HUucTpyKius

VYBaxkaeMblli COTpYIHUK (OpraHu3anuy, (pupMel, kommnaHuu)! Bbl momyumnu KapToOuku ¢
CYKIEHHUSIMH, KOTOPbIE CBUJIETENBCTBYIOT O BAlIEM OTHOIIEHWH K OPraHU3allMH, B KOTOPOU BbI
pabotaere. Ha crone mepen Bamu pasiokeHa mosioca Oymaru ¢ uurdpamu, npeacTaBisIOIUMU
coboi rpanamuu ot 1 o 11.
Kaxnas nudpa — 310 onenka Bamu npemyiaraemoro cyxjaeHus. Bama 3amaga cOCTOUT B TOM,
4TOOBI ONpEIECTUTh CBOE OTHOLICHHE K CYKICHHIO M pPacCOpTUPOBATh BCE MpPEIbSBICHHBIC
CYXKICHHMS 110 TPaJaLHAsM.
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I'paganms 11 cooTBeTCTBYET MAaKCUMAJIBHO MO3UTUBHON OLICHKE ITAHHOTO CY)KJIEHUs, Tpafanus 1
— MAaKCUM@JIbHO HEraTHUBHOE OTHOUIEHME, a rpajauuss 6 — HEHUTpaJbHOE OTHOILEHUE.
[Toxanylicta, pacupenensiTe CYXACHHA MCXOINA TOJBKO M3 MX coxaepkaHusd. KomaudecTso
CYXJIEHUH B K&KIO0H rpajaiuy MOXeT ObITh pa3inyHbIM. briaronapum 3a corpyaHuyecTBo!

KapTouku ¢ cykKIeHuaMu

1. WuTepecsl pPyKOBOACTBAa KOMIAHMM W €€ COTPYIHHUKOB B OOJBLIIMHCTBE CIIy4aeB HE
COBIAJAIOT.

2. Kak mnpaBuio, AOINOJIHUTENbHbIE YCHUJIUS COTPYIHUKA HE OLIEHUBAIOTCS PYKOBOICTBOM B
JIOJKHOM CTEIIEHHU.

3. PykoBoguTens HE JOIDKEH OOCYKAAaTh C IMOAYMHEHHBIMHA CBOU MPOOJIEMBI, TaK KaK 3TO HE
CIOCOOCTBYET MOJACPKAHUIO aBTOPUTETA.

4. Ecnu pyKOBOJIUTEND IEPKUT MTOJAYMHEHHBIX HA HEKOTOPOH AUCTAHIUH, TO K BBIIIOJHEHHUIO €r0
pacropspKeHU OHH OTHOCATCS 60J1ee OTBETCTBEHHO.

5. UToOBI yCHEenHO PyKOBOJUTH JIOAbMH, HY)KHO OBITh B Kypce UX MPOOIIeM.

6. PykoBoauTenpb JOMKEH MOCTOSHHO KOHTPOJIUPOBATH pabOTy CBOUX MOAYNHEHHBIX.

7. PykoBOOUTENIb MOKET IPOCTUTHh COTPYIHUKAM OTCTYIUIEHME OT T€X IpaBWJl, KOTOpPbIE OHU
CUMTAIOT HEPa3yMHBIMHU.

8. KoH(IUKTEI MEXITy COTpYTHUKAMHU, €CITM OHH HE KacaloTCs JICIIOBOU Cephl, HE OTPaKAIOTCSI
Ha paboTe OpraHu3aIlyH.

9. Ha pabote ropa3go BakHEE MOJB30BAThCS PACIOJNOKEHUEM BIUSATEIBHBIX JIOJICH, YeM
oOMBaThCs ycIexa OTIMYHBIM BBIIIOJTHEHUEM PaOOThI.

10. JIronu, KOTOpBIE )KUBYT TOIBKO pabOTOM, YaCTO BPEIAT ATy CBOUM U3JIUIIHUM PBEHHEM.

11. OGs3atenbcTBa Mmepel paOOTHUKAMM KOMIAHMS [JOJDKHA BBINOJMHATH, HECMOTpPS Ha
(MHAHCOBBIE 3aTPYIHECHHUS.

12. PykoBOACTBO KOMIIAaHMM HE€ JOJDKHO IPUHHUMATh PELIEHMS, C KOTOPBIMH HE COIVIACHO
OOJBIIMHCTBO COTPYAHHUKOB.

13. 3apaboTHas miaTa cOTpyIHHUKA KOMITAHUH J0JDKHA 3aBUCETh OT 3KOHOMUYECKOH CUTYyalluu B
€ro CeMbe.

14. OnuH coTpyIHUK (PUPMBI HE MOKET MOJIydaTh 3apiary, B 10 pa3 npeBbIILIAIONIYIO 3apIiaTy
JIPYTUX COTPYIHHUKOB.

15. CkopocTb NpOABMKEHHUS IO CIyXOe B TMEpBYIO oOuepeAb 3aBUCHUT OT OTHOIICHUH C
PYKOBOJICTBOM, a 3aT€M YK€ OT KBaTH(PUKALINH.

16. KauecTBeHHOE BBINOJIHEHHE JODKHOCTHBIX OOS3aHHOCTEH SIBIIIETCS HEOOXOAWMBIM U
JIOCTaTOYHBIM YCJIIOBUEM KaphepHOTO POCTA.

17. PykoBoauTelb MOXXET IMOWTHM HABCTpedy MpochOe Xopouiero pabOTHHKA B HapylleHUE
00IIMX TIPaBUII.

18. B npy’XHOM KOJIJIEKTHBE MPHUATHO pab0TaTh, HO UM TPYJIHEE YIPABISATh.

19. Ecin, Mo MHEHUIO COTPYAHHUKA, PACHOPSIKEHHE PYKOBOJMTENS MOXKET MOBPEIUTH IEINY,
COTPYAHUK JIOJDKEH MPEAYNPEenuTh ero 00 3TOM.

20. PaboTa noyKHA MPUHOCUTD HE YJOBJIETBOPEHHUE, a IEHBIH.

21. TloBbllleHHE B JOJDKHOCTH HE CIIOCOOCTBYET COXPAHEHHUIO JAPYXKECKHX OTHOLIEHHH C
KOJUJIETaMH.

22. Ecnu paboTa o4eHb MHTEPECHAs], HE TaK YK U BaKHO, CKOJIBKO 32 Hee IJIaTHT.

23. Eciu GONBIIMHCTBO COTPYAHHMKOB NPHHUMAIOT y4acTHE B YNPABICHWH KOMITAaHWEH, OHA
Oyznet paboTaTh OoJiee yCIeHO.

24. CoTpyAHMK MOET HaCTanBaTh HA CMEHE CBOEr0 PYKOBOAMTEIIS, €CIIN TOT HE COOTBETCTBYET
3aHUMAaEMOM JOJKHOCTH.
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25. JIronu, KOTOpBIE CTPEMSTCS YTOJUTh HAUalbCTBY, BBI3BIBAIOT HEJJOBEPUE.

26. Ecnm COTpPYAHUK SBJISETCS CHENHMAIMCTOM BBICOKOTO KJacca, PYKOBOJCTBO Oyner
CHUCXOAMUTEIHFHO OTHOCUTHCS K €r0 HeI0CTaTKaMm.

27. Eciin o paboyero Mecra HYXHO JIoOHMpaThcs Ooiee moixyropa 4acoB, TO Jirobas pabora
MOKAXETCS YTOMUTEIIBLHON 1 HEUHTEPECHOM.

28. S TimaTrenpbHO MPOAYMBIBAIO CBOM BHEUTHUHN BUJI, KOT/Ia COOMPAIOCHh HA paboTy.

29. Ona3apiBaTh Ha pabOTy HE TAKOH YK OOJIBIIION TpeX.

30. Ceepxypounas paboTa JI0JDKHA OIJIaYUBATHCS JJOTIOJTHUTEIHHO.

31. Ecnu KTO-TO W3 COTPYOHMKOB HE CIMIIKOM XOpPOIIO BBIMOJHSET CBOM OOS3aHHOCTH,
OCTaJIbHBIC HE JIOJDKHBI BMCIIIUBATHCS.

32. CoTpyqHUKH UMEIOT MPABO 3HATh, KAKYIO 3apIUIaTy MOJIY4aloT UX KOJUIETH.

33. Ecnum Ha COBMECTHOW BEUYEPHHKE PYKOBOJUTENb IMOOOEmIall 3aBTpa HE HAKa3bIBaTh 3a
OTI03/1aHUE, TO HET CMBICTIA CIICIIUTH Ha paboTy.

34. Ecnum pyKOBOAMTENb JOBOJIEH CBOMM IIOAYMHEHHBIM, NPOSBICHUE OMOJHUTEIHLHON
WHUIMATUBBI CO CTOPOHBI COTPYJHUKA MOKET €MY TOJIbKO MOBPEAHTD.

35. Tlomy4asi 3apriaty, COTPYIHHMK BIIpaBE€ PACCUMUTHIBATH HAa «CMAcHO0» OT JUPEKTOpa, a He
Hao00pOT.

36. B kxomMmaHuMm W IS COTPYJHUKOB, W Ui PYKOBOAMTENCH TIpaBUia JOJDKHBI OBIThH
OJINHAKOBBIMH.

0O0paboTka pe3yJILTaTOB

[Tpu oOpaboTke pe3ynbTaTOB OLIEHWBAIOTCS OTBETHI TONBKO Ha cyxaeHus Ne 1, 3, 4, 5, 11, 13,
14, 15, 16, 17, 18, 19, 20, 21, 22, 27, 32, 34. OcranbHble CYXACHUS HE YYUTHIBAIOTCS, OHU
CIyKaT JUIsl KaMmyQuishka MCTHHHBIX IieNieil uccienoBaHus. B 3aBHUCMMOCTH OT TOro, B Kakyro
IpaJaliiio OTHECEHO HY)KHOE CYXK/ICHUE, eMY ITPUCBANBAETCS COOTBETCTBYIOIINN OalI.
['pamganus 11 10 9 8 7 6 5 4 3 2 1

bamn +5 +4 +3 +2 +1 0 -1 -2 -3 -4 -5

Ecnu ucnbityemslit nomyuun ot 54 1o 90 6amioB, €ro JOsSUIbHOCTh K OPTaHU3alluK OLIEHUBAETCS
KaK BbICOKas, OT 18 10 54 6anioB — JNOSIBHOCTH OIEHUBAETCS Kak cpefHsis, oT -18 mo +18 —
JIOSUTPHOCTh OILICHMBAETCS Kak Hu3kas. Eciam ucnbeiTyeMblii HaOpan KOJIH4ecTBO OajioB B
auarnasone ot -18 go -90, TO, COOTBETCTBEHHO, OH COBEPIIEHHO HE JOSJIEH K CBOEH
OpraHH3aIiHy.

IIpakTuyeckoe 3ansaTue 14

Bua npakTuyeckoro 3aHATHA: YCTHBIM ONPOC, IUCBMEHHBIM OIPOC, pEIIECHUE
CUTYallMOHHBIX 33/IaHUH{, BBICTYIUIEHUS C TOKJIalaMU

Tema u conep:xkanue 3aHATHA: KOHQIUKTHI B OpraHU3aIiiy U UX yIpaBJIeHUE

Leapb 3aHATHSA: 3aKpelyieHHE TEOpETHUECKHe 3HAHUIM 00 ympaBlieHUH KOH(IUKTaMHU B
OpraHu3aluu

Copepxanue: Ilonstue koupaukra. IloTeHIManbHas LEHHOCTb U ONACHOCTb
KOHQUIMKTA. YPOBHM KOH(JIMKTA: BHYTPHJIMYHOCTHBIN, MEXIMYHOCTHBIN, MEXIPYIIIOBOH,
JapraHu3aiuuoHHbl.  McrouHuku M TUnbl KOHGQUMKTOB. CTamuu pa3BUTHS KOHGIMKTHOU
curyauuu. [IpoGnemsl BbIOOpa CTWIIA TOBEACHUS B KOH(MIMKTHON cuTyauuu. B3anMocBs3b
KOH(uuKTa 1 cTpecca. CTpaTeruu NoBeJEHUs B CTPECCOBBIX CUTYaAIUSX.

IIpakTHyecKue HABBIKM: HAaBBIKHM 3aKPEIUICHUS 3HAHUN 00 YNpaBiICHUU KOH(IUKTAMH
B OpraHM3aluu

IponokuTeabHOCTD 3aHATHS — 4 yaca / 2 yaca/l yac.
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Bomnpoce! 1151 00cykaeHust
1. KTo mon0KuiI Hagano COBPEMEHHBIM TEOPHUSAM KOH(IUKTA?
2. OxapakTepu3yiTe OCHOBHbBIE CTaIUU Pa3BUTHs KOH(PIUKTOB B KOJJICKTUBE.
3. HazoBuTe Tpu TpyIIibl NPUYHH KOH(IUKTOB B OPraHU3aINUN
4. Yo Takoe KOH(IMKTHAS CUTYyaIus?
5. Uto Takoe MHIIUACHT?
4. Koro MO»XHO OTHECTH K CyObeKTaM KOH(IJIMKTA?
5. OxapakTepu3yiTe MecTh TUIOB KOH(GIMKTHBIX TMYHOCTEH B OpraHU3alluu
6. Uto moHnmMaeTcs 1moj, 00beKToM KoH(IUKTa?
7. OxapakTepu3yiTe OCHOBHBIC MPU3HAKHA KOH(IIMKTA
8. OxapakrepusyiiTe HeraTHBHblE U TMO3UTHUBHBbIC (yHKIMU KOH(muKTa. [Ipommtoctpupyiite
OTBETHI HA KOHKPETHBIX IPUMEPAX.
9. B yuem Brl BuguTe B3auMocBs3b KOHGINKTA U cTpecca’?
10. OxapakTepu3yiiTe OCHOBHBIE CTaJIMM Pa3BUTHUS CTpecca.
11. Kakue cTpareruu noBeeHUs B CTPECCOBBIX CUTYyalusax Bam u3BecTHbI?
TemaTnka J0KJJ10B U 3CCe 1O TeMe:

- YrpaBieHrne KOH()INKTaMUA B OpTaHU3AINH;

- [loHATHE KOHMIMKT U €ro posib B OpraHu3aluy;

- KonduukTe B opranuzanusix;

- Metoabl npouaakTUKY KOHQIIMKTOB B OpraHU3aLluy;

- MoOOHHT U MEXIIMYHOCTHBIE KOH(QIIMKTHI B OpraHU3allHH;

- KoH(IUMKT- MEHEPKMEHT B OpraHU3alluK: CTPATErnu U TAKTUKH.

Case-stady

Keiic 1.

B npennokeHHON CUTyanu BBIIECIUTE U IPOAHATU3UPYNUTE CIEAYIOIINE dJIEMEHTHI U
(bakTopsl KOH(IUKTA:
* KOH(PJIUKTHYIO CUTYaIHIO
* 00BEKT KOH(DIUKTA
* IpeAMET KOH(IUKTa
* YYaCTHUKOB KOH(JIMKTA
* paHT ONMOHEHTOB
* cpeny KOH(IIUKTa
* iepexo KoH(MIUKTa U3 chepbl ITOBBIX OTHOLIEHUH B INYHOCT HYIO cepy
* TMYHOCTHBIE 3JIEMEHTHI KOH(IUKTA.

Cutryanusa. lno cosemanue y HavyanbHuka IT-kommanuu. [logBoaunuck UTOTHM TPYIOBOTO
COpeBHOBaHUsA 3a roj cpeau nenaprameHToB IT -kommanuu. 1o Bcem mokaszarensm Ha mepBoe
MECTO MpPETEeHJO0BANA JeNapTaMEHT HMHTEUIEKTYyalbHbIX 3HaHUW [T -kommanuu. Bo3zpaxeHus
ObUTM TOJMBKO y TJIABHOTO CHEIHAIKNCTA JenapTamMeHTa TMpOoAaX, COOOIIUBIIEro, YTO
MPOBEJICHHBIE UM Ha JHAX aHaJu3bl B JIEMAPTAMEHT WHTEIUICKTYAJIbHBIX 3HAHWUW BBISBUIIN
3aHIKEHHUE Ka4eCTBa IPOTrPaMM, IPUINHON KOTOPOTO MOXKET OBITh JIMOO XalaTHOE OTHOIIEHUE K
pabore, OO HapymieHWe TPYAOBOH ITUCIUIUIMHBEL. B CBS3M € STUM OH CYHMTaeT, 4TO
MPUCBauBAaTh AENAPTAMEHTY MHTEIUICKTYyaIbHBIX 3HAHHI MIEPBOE MECTO MOKA PAHO.

BricTymienue cnenpanucra ¢ JIenapTamMeHTa IMpPOAaXX BBI3BAJIO HETOJAOBAHUE Y CHELUAIIACTA
JernapTaMeHTa MHTEIUIEKTYalbHbIX 3HaHWi. «Kak BaM HE CTHIIHO, WCIIOJIB30BaTh CIIYKEOHOE
MOJIOKEHHUE I CBEJACHUS JIMYHBIX CUCTOB». A KOMHCCHUM MOSICHUJIA: «CHELUAIIMCT C OTAeiIa
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IpO/IaXk MOMPOCUII HAaMKcaTh IPOrpaMMy AJisi ero Opara OecIulaTHO, CIELUAINCT JAenapTaMeHTa
MHTEJJIEKTYaJIbHBIX 3HAHUN OTKA3aJCs, HO IPEUIOKII BHE pabodee BpeMsi IOMOYb €ro Opary.
Ho oH cka3ai, 4to OpaT He MOXKET cO MHOM BCTpEYaThCs, TaK KaK y Hero HeT BpeMeHu» OH, Kak
BUINTE, 3alIOMHMJ ATOT CiIydail. Y Hac BCerja MOAXOJSAT ¢ OOJBIIOW OTBETCTBEHHOCTBIO K
HalKMCaHUSAM NIPOrpaMM, U 5 IMYHO BCET/1a IIPOBEPSION.

Keiic 2.

B onHOM W3 oTAEneHWM CaHATOPHO- KYpPOPTHOIO YUPEXKJEHUS YCTAaHOBWJIUCH CIIOKHBIE
OTHOILEHHUSI MEXAY HEepCOHAJIOM IPOTHBOIOJIOXKHBIX CMEH, 4YTO CTajJ0 IpOSIBIATHCI B
IIOCTOSIHHBIX ~ jkajo0ax Bpaded (HedopMaibHBIX JIMJAEPOB) IPOTHUBOIOJIOXKHBIX  CMEH
3aBefyouled otaeneHrueM. B 3Tux jkanobax aKkIEeHTUpOBAJIOCh BHHUMAaHME Ha IOCTOSHHOM
3a/lep>KKe Bpadel, paboTaloIIKX B MEPBYI0 CMEHY Ha CBOMX pabOuuMX MecTaX, 4TO HapyIIalo
PEKUM NPOBETPUBAHUS TIOMEILEHU Nepe]l HayaloM paboThl BTOPOM CMEHBI.

[Tpoananu3upyiiTe ONMCaHHYIO CUTYyallMI0 Ha MPEAMET BBISIBICHHUS KOHQIMKTHBIX CUTYyalluH,
CIIO)KMBUIMXCS B JIAaHHOM COLIMAJIBbHOM B3aUMOJCHCTBUHM M MPENJIOKHUTE BaPUAHTHI HX
ycrpaHeHus. Ha kakom 3Tane pa3BUTHsI HAXOUTCS TaHHBIM KOHMIUKT?

Keiic 3.
3a COTpyZHUKOM A B  OpraHu3allid ClblJla peryTalus 4eJIoBeKa, KOTOPbIM JIroOUT
MepeKIaabIBaTh CBOIO pabOTy Ha aApyrux. OnHax sl Ha padovyeM CToJie COTpyaHUKa b ciydaitHo
OKa3aJcsi MOKYMEHT, KOTOPBIH IO MOPYYEHHIO HadallbHUKa OTHeNa JOJDKEH ObUT HMCHOIHUTH
corpynHuk A. Mexnay cotpyanukamu A u b pasropencs koHpaukT. [lo kakoMy MexaHU3MY
BO3HHUK KOH(MIMKT? Bblienure MHIUICHT, 00bEKT, KOH(DIMKTHBIE CUTYAI[MH U TIOBOJIBI.

Keiic 4.

Ha n1r060M mpeanpusiTii ecTb Y4acTKH, Ha KOTOpPble paOOTHUKH MO pPa3HbIM MPUYMHAM HJYT
6e3 0coboro >xenanusl.

OpHaxkapl HauvalbHHUIIA OTHENA, B KOTOpOM paboTana coTpydaHuna A (KOJIEKTUB B
OpraHu3aly ObUT MOJHOCTHIO YKEHCKHI), BEPHYBIINCH C IUIAHEPKH, COOOIIMIa € TOHOM, He
TEPISIIUM BO3PAKEHUHN, YTO OHA JOJKHA OYy/IeT 3aMeIIaTh 3a00JeBIIYI0 PAOOTHHILY B COCETHEM
noapasnenenun. CoTpynHunia A B TOM ke MaHepe OTKa3alach, MOTHUBHPYS TEM, UTO PEXKUM
paboTel Ha 3TOM AomkHOCTH ¢ 10 1o 19 yacos, a eif HyxHO 10 18 yacoB 3abupaTh pebeHKa U3
JETCKOT0 cajJa, 0 YeM €€ HavaJbHUIlA XOPOILO 3HaJIA.

HavanpHuna otaena nonoxmia o0 oTkKaze pyKoBOAUTENIO opraHuzauuu. CoTpyaHuny A 1o
CEJIEKTOPY BBI3BATM «HA KOBEP», M OHA PELIUTEIbHO HaIlpaBUJIach 3aIMIIATHCS U OTCTAaUBaTh
cBoM wuHTepechl. He Bolas B KkaOWMHET, OHa YBHUJENa TJla3a 4YeJOBEKa, COBEPIICHHO He
coOupasIIerocss Ha Hee HanaaTh. [locie JOOpOKENaTENFHOTO MPUBETCTBUS PYKOBOAUTEIBHULIA
obpatunack K COTpyAHHUIIE A CO CIEAYIOIMHUMH CcJIoBaMu: «S TOHMMarp, 4YTo y TeOs
yBaKuTeNbHas npuunHa. Ho ThI nmywie Apyrux 3Haelb TOT y4acTOK, Ha KOTOpOM paboTana
paHbllle s HOBOMY YEJOBEKY Cpa3y OCBOMTbcS Oyaer Henerko. S cumraro, 4To Thl TaM
CHpABUIIbCS Jydllle APYTUX, a 4achl pabOThl MOKEIIb MEPEHECTH MO-CBOEMY YCMOTPEHHIO.)»
Cotpyanuiie A HE OCTaBAJIOCh HUYETO APYroro, Kak COrjacuThCs.

JlaiiTe KOH()IUKTOIOTMYECKHI aHAIN3 TPUBEICHHON HCTOPHH.

Keiic S.

Cayxammii ogHON aMepHKaHCKOW (UPMBI COBEpLIMJI OIIMOKY, KOTOpas MpuHecna (upme
yOBITOK B 5 MUJJIMOHOB J10Ju1apoB. Korja ero BbI3Ban Kk cebe yHpaBisAIOIIMMA, eMy ObUIO SICHO,
JUIS 4Yero: KOHEYHO, 4YTOOBl COOOIIUTH O ero yBojJbHeHHMH. Ho ympaBistomuii cooOmumn
CIIy’)KallleMy O TMpPHHITOM pEIIEHUH IOBBICUTH €My 3apaboTHyro miary. Ciyxamuid ot
HEOXHJIAHHOCTH moTepsil Aap peud. OH HUKAaK HE MOT MOHATH CMBICH ychblmanHoro. Torna
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ynpapisitouii - nosiciwi:  «Hazgeroch, uYTro BIpeab Bel He Oyaere Jenarh MOJOOHBIX
omomHocTe. Ha ommOkax yuatcs. bynem cuutare, uto Bama ydeba obomuack ¢pupme B 5
MJIH. JO0JUTapoB. MBI HE MOXEM IO3BOJIUTH cebe BBIOpachiBaTh 3a BOPOTa pPaOOTHUKOB, Ha
00y4eHHE KOTOPBIX HOTPATUIIN TAKYI0 CYMMY».

JaiiTe KOH()IUKTOIOTUYECKHUI aHAIIU3 TPUBEACHHOW UCTOPHH.

Keiic 6.
Opnaxnel I'eapu @opa, mpoxois MO CBOEMY 3aBOAY, YBHJEN, YTO HECKOJIBKO pPabOUYMX
YCTPOWJIUCH Ha MepeKyp npsimo noj tadbnuukoit «Kyputs 3ampemieno». [lepsast Mpiciab: Hajgo ux
Hakazarb — olurpadosarb, yBosuTth. Ho ®@opa nocrynun nnade. OH mojomien K padoyum:
«3npasctByiiTe, g ['enpu Dopa, AMpEKTOp.»
OOMEHSBIINCH CO BCEMHU PYKOMOXKATUSAMHU (M TIPU 3TOM y3HaB UX uMeHa), Dopj ckazan mapy
TOOpBIX CIIOB O paboTe MX IieXa, a 3aTeM BBITAIIMI U3 KapMaHa mauky curapet: «[lompolyiite
MOM — OHH IOJIYYILE.»
[Tocne Toro kak paboune B3sUIM €r0 CHUrapeThbl, OH J100pOayIIHO 3aMeTHil: «BOT TOJIBKO 3psi BB
3/1ech Kypute: BUauTe Tabnuuky? /laBaiite oroiineM Tyna, — M yKaszajdl Ha MECTO KypEeHHs. —
ITpomry Bac, KypuTb BCErAa TOJBKO TaM. 3[€Ch KYPUTb OIIACHO, MOJKETE BbI3BATh II0XKap,
KOTOPBII BCEM HaM JOPOro 00OHAETCS.»
JaiiTe KOH(DIUKTOIOTUYECKUI aHAIIN3 IPUBEACHHON UCTOPHH.

Keiic 7.

Mexny 3amecTuTeneM pPYKOBOIUTENS CpPEIHEr0 YPOBHA W JIMHEHHBIM PYKOBOAMTEIIEM
OCJIOXKHUJIMCH OTHOLLEHHUS B CBSI3U C TEM, YTO M3-3a HEYIOBIECTBOPUTEIIbHBIX KOMMYHUKAUN HA
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OPraHU3allMM BO3HUKIIA IIPEAIIOCHIIKA CPhIBA BAXKHOTO
MEPOIIPUATHS.

3amecTUTENb PYKOBOJUTENS, B OOS3aHHOCTH KOTOPOrO BXOJUT oOmpejesieHue rpaduka u
OCYILIECTBIIEHHE KOHTPOJIS 3a MpPOBEIEHHEM MMOJIOOHBIX MEpOIpUATUH, B Oecele C JTMHEHHBIM
PYKOBOAMTENIEM 3a HECKOJIBKO JHEM J0 YKAa3aHHOTO MEpPONPUATHS BBIACHSET, YTO CPOKH €ro
IPOBE/ICHUS JIMHEHHBIM PYKOBOJUTENEM HE yCTaHOBIEHBI. B xone 3Toii e Geceqpl TMHEHHBIN
PYKOBOAMTEID MPEUIaraeT CPOKU MPOBEICHUSI MEPONIPUATHS, @ 3aMECTUTENb BBICKA3bIBAET EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopMme.

JIuHeWHbI pPYKOBOAWTENb B HMHHUIMATUBHOM Oecele C pPYyKOBOJIUTEIEM CPEAHETO YPOBHS
(CBOMM HETOCpEeAICTBEHHBIM HAdaJlbHUKOM), MPU3HAB B OOILIEM CBOM MPOCYET B CIOXKHBILEHCS
CUTyalluu, OOpaTui BHMMaHHE M Ha TO, YTO 3Ta CHUTyalusl cTaja CIEJACTBHEM TOTr0, YTO
3aMEeCTHTENb AaKLIEHTUPOBAl BHUMAaHHWE Ha MPHUOIIKAIOMIMXCS CPOKaX MPOBEIEHHs yKa3aHHbBIX
MEPOIIPUATHI Ha OYEPETHOM COBEIIAHNH.

PykoBoauTeNnb cpeHEro ypoBHS PEKOMEHI0BAJI CBOEMY MOJYUHEHHOMY 0oJjiee BHUMATEIBHO
CIIeIUTh 3a TpaduKaMu MPOBEACHUS MOJOOHBIX MEPONPUITUNA U O0Jiee TECHO KOHTaKTUPOBATh
10 3TUM BOIIPOC C COOTBETCTBYIOIIMMM JOJKHOCTHBIMU JMIamMu. Ha oudepenHOM coBelaHuu
PYKOBOAMTENb CpeIHEro ypoBHS B (opme Oe3TMKON KPUTHKH aKIEHTHpPOBAJ BHMMAaHHE Ha
CJIOKUBILENCS CUTyaLUU.

[Ipoananm3upyiiTe AEUCTBUSA BCEX YYACTHUKOB CIIOKHUBILIEHCA CUTyalMH. SIBiseTcs M OHa
KoH(uuKkTOM? BbIsiBUTE B Hell KOHQUIMKTHBIE cuTyald. CIpOTHO3UPYHTE OTHOLICHUS MEXIY
y4aCTHUKAMU CUTYallMU TOCTIe COBEIIaHMs. Y MECTHA Jiu ObUIa KpUTHKA HA COBELIaHUU?

Keiic 8.
[TpoBennTe KOHMIMKTOIOTUYECKHUM aHAIIN3 CIEAYIOUICH CUTYaIHH:
HauvanbHuk npuHsI Ha paboOTy COTPYIHHKA B OJHO M3 IOJPA3/EICHUN, HE COINIaCOBaB 3TOT
BOIPOC C PYKOBOJHUTEIEM MAHHOTO MOJpPA3JeNeHus U 0e3 COOTBETCTBYIOIIEH MPOBEPKH €ro
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npodeccuoHanbHOM MOArOTOBKH. Bekope 00HApYX UIIOCh, UYTO BHOBH IMPUHSTHIA COTPYIHUK HE
CHOCOOEH BBIMOJHATH OOS3aHHOCTHM TIO JIOJDKHOCTH. PykoBOAWMTENb TMOApa3feneHus B
ciy)keOHOH 3amucKe [OKJIaapiBaeT O Npo(ecCHOHANBbHOM HENPUroJHOCTH HOBHYKA U B
KaTeropu4yHoil Qopme Tpebyer ero yBoNbHEHHUS. MexXIy HadalbHUKOM H PYKOBOJIUTEIIEM
MoJipa3/iesieHnsl BOZHUK KOH(DIIUKT.

Keiic 9.

[Ipoananu3upyiite NpeJIOKEHHYIO CUTYAIMIO ¢ TOYKU 3pEHHUS TUHAMUKU KOoH(pmukTa. Kakue
NEepUOAbI U 3Tallbl pa3BUTUs KOHIMKTa Bl MokeTe B Hell BBIAEIUTH?

OTOT ciayyail mpou3olen Ha Kageape 0JHOro By3a, Ky/a [0 pacipeIeIeHUIO I10CIe OKOHYaHUs
TOTO K€ MHCTUTYTa ObLIa MpUHATa MoJonoi crenuanuct Jlsmuua. OHa OBICTPO OCBOMIACH C
JOJDKHOCTBIO aCCHCTEHTA M MOYYBCTBOBAJIAa ce0sl BIIOJIHE YBEPEHHO, TeM Ooiiee uto Onaromaps
CBOEMY OOIIUTENHOMY XapakTepy Oblla 3HaKOMa YyTh JIM HE CO BCEM MHCTUTYTOM. TOJBKO C
3aBenyrouM Kadeapoid YMHOBBIM yCTaHOBUTH Xopolue oTHoueHus JIsuimHa He cmoria. OH
SBHO HE OJ00pSJ MOCTOSHHBIE OTIy4YkH JIsIIMHOM, OeCKOHEYHBbIE Pa3rOBOPHI HA MOCTOPOHHHUE
TEMBI, KOTOPBIE OHA 3aTeBaJla C COTpYIHUKaMH Kadeapel, ee Hepabouee HacTpoeHue. [1oHIB, 4TO
XOpOILIEro OTHOLICHUS YMHOBa €il He noOuThes, JIsMHa pe3ko M3MEHHIIA CBOE IOBEACHHUE.
Ecnu panpiie oHa XOpolIO JM, IUIOXO JIM, HO BBIIOJHSJIA PACHOPSIKEHUS 3aBEIYIOIIETO
kadenpoi, To Tenmepb OrpaHUYMIIa O0bEM CBOEH pabOThl TEM MHUHHUMYMOM, KOTOPBIH OBLI
HEoOXoauM, 4YTOOBl TpoJaepKaTbcs Ha Kadeape, TMPOSBHB IPH OSTOM  HEAIOKUHHYIO
M300peTaTeNIbHOCTh M HEIUIOXO€ 3HaHME TPYIOBOrO  3aKoHojAaTenbcTBa. llomb3ysch
MPUBWIETHUSIMU MOJIOZIOTO CHEMAIIUCTa, OHA OTKa3blBaJlaCh PYKOBOJUTh MPAKTUKON CTYAEHTOB,
TpeboBaja nepecMoTpa y4eOHBIX IJIAHOB, CChLIAsICh Ha MOJIOKEHHE O BBICIIEH ILIKOJIE, KOTOPOe
MO3BOJISIIO ACCUCTEHTY HE YUTATh JIEKIUI, OTKa3anach OT MPENoAaBaHus U Beja JabopaTopHbIe
Y IPaKTUYECKUE 3aHATUS.

Opuum cioBoM, JIsmMHA OTKPOBEHHO MPOBOLMpPOBaia YMHOBA Ha KOH(JIUKTHI, U OH LIEN Ha
HUX, CYMTAsi HUKE CBOETO JOCTOMHCTBA HE NMPUHATH BBI30OB, TEM Oo0Jee, YTO JPYroro BhIXOJa U3
CO3/aBILIETOCs MOJIOKEHUS U HE BUET.

PemmrensHOCT M «cMenocTby» JISUIMHOM CHHUCKaIUW €M TOMYJSPHOCTb CPEIM MOJIOABIX
CHEIHMAJINCTOB JaXke 3a mpeaenamMu Kadeapbl, HE TOBOPSI YK€ O TOM, YTO JAPYTUE€ aCCUCTEHTHI
SIBHO OPUEHTUPOBAIUCH Ha JIanuHy. PaccTaHOBKa chil CKiaibIBaIach HE B MOJIb3Y 3aBEAYIOLIETO
Kadeapoi.

Iloce HEKOTOPBIX pa3MBILUIEHMH YMHOB pE€3KO HU3MEHWJ CTpareruto noseneHus. Ha
ouepeHOM 3acelaHuu Kadeapsl nocie TpeOoBaHus JIsMHON CHATH C Hee 4yacThb y4eOHOM
Harpy3ku YMHOB, K yIUBJIEHHIO BCE€ COTPYJHUKOB, HE TOJBKO HE BBIpA3ui BO3MYILIEHHUE, HO
OXOTHO TIOILIEJI €fi Ha BCTpeuy, CKa3aB JIUIIb, YTO TOCKOJBbKY 3TH Yachl BCE PABHO HYXKHO
oTpaboTaTh, TO OH BO3bMET Ha ce0s 4acTh Harpy3ku JIsumHOM, a ocTaBIIMecs 4achl MPUAETCS
pacnpeaenuTh MeX]ly OCTAIbHBIMU COTPYAHUKaMH Kadeapsl.

Korna B cienyronmii pa3 oJJHOM U3 aCCUCTEHTOK Kadeapbl MPUILIOCH €XaTh BMECTO JIsianHOi B
KOMaHAMPOBKY, YAMBICHHE COTPYJHHUKOB CMEHWJIOCH BO3MYILIEHHEM. YMHOBa OOBHUHSAJIU B
c1a00XapaKTepHOCTH, YPE3MEPHOM TEPHUMOCTH, HO BMECTe C TeM, HEIOBOJILCTBO
BBICKA3bIBAJIIOCh U B ajipec JIAIMHONW. ACCUCTEHTKH, KOTOPbIE TeNeph YUTAIU 3a Hee JIEKLUUU U
BENIM  JIOTIOJHUTENbHBIE  MPAKTHUYECKUE  3aHSATHS CMEHWIM CUMIATUI0O Ha  SIBHYIO
He00poKenaTeIbHOCTh. JIsmnHa pacTepssiach, TAKOTO IIOBOPOTA COOBITHUI OHA HE Okujiaa. Bee
€€ Kalpu3bl M IPETEH3UM TOTYAC K€ YAOBIETBOPsIMCh. O HEHl CTalu rOBOPUTH, UYTO OHA
MOJIb3YETCS] MATKOCTBIO M TEPNHUMOCTHIO YMHOBA, YTOOBI JOOUTHCS OCOOOTO MOJIOKEHHS Ha
Kagenpe.

boutbie mountarenu JlsmmHOM OTBEpHYIMCh OT Hee. OHa pacTepsijia CBOK MOMYJISPHOCTH U
npuoOpena BparoB. [lockonbky JlsnwHa mpuBbIKIa OBITH B IEHTPE BHUMAHHS M BBI3BIBATH
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BOCXHUIIEHUE OKPYXAIOMINX, aTMOchepa HeA0OpOKeIaTeIIbHOCTH, CIOXKHUBIIAACS BOKPYT HEEe Ha
Kadezape, cTana Ka3arbcs HeBbHIHOCUMOW. OHa Havaja BeCTH ce0s 3aHOCUYMBO U Tpy0o0, YeM elle
00JIbIIIe BOCCTAHOBUJIA IPOTUB CE0s KOJIJICKTHUB.

Yepes HekoTopoe Bpems JIsiiHa BEIHYK/IeHa Obljla TOAATh 3asBlIeHHE 00 YBOJbHEHUU. Y MHOB
pelIny BbIACpKATh XapaKTep A0 KOHIIA M CTaJl yroBapuBaTh JISIMHY OCTaThCs, CCHINAsACH HA TO,
4YTO HE MMEET IpaBa yBOJUTb MOJOJOrO CIELUUAINCTA J0 HCTEUEHHUS TPEXJIETHETO CpoKa
pabotsl. Torna Jlsnuna obparuiach K JekaHy U JoOuiach paspeleHus Ha yBoiasHeHue. [locne
ee yxoma kadenpa B3JOXHYJIAa C OOJEr4YeHHEM U MEXIY COTPYIHHKAMH M 3aBEIyIOIIUM
BOCCTAaHOBUJIMCH MPEKHUE OTHOIICHHUS.

Keiic 10.

[lonuuHeHHBIH UTHOpUpPYET Bamim coBeThl M yKaszaHus, JEJIaeT BCE I0-CBOEMY, HE oOparas
BHUMaHMs Ha 3aMeYaHus, HE MCIIpaBJisis TOro, HA YTO Bbl eMy YyKasbiBaeTe. Kak Bbl Oyzaere
[OCTYNAaTh C 3TUM MOJYMHEHHBIM B JajbHeimeM? 1 k kakoMy THIly KOHQIJIMKTa MOKHO OTHECTH
JAHHYIO CUTYalHIo?

A. Pazo0paBmmcy B MOTHBAxX yImopcTBa M BUAS UX HECOCTOSATEILHOCTh, IPUMEHIO OOBIYHBIC
aIMMHHMCTPaTUBHBIE MEPHI HAKA3aHUS.
b. B untepecax zena nocraparoch BbI3BaTh €r0 Ha OTKPOBEHHBII pa3roBOp, MONbBITAOCh HAUTHU C
HUM OOLIMI A3bIK, HACTPOUTD Ha JICJIOBON KOHTAKT.
B. OOparych K aKkTUBY KOJJICKTHBA — IYCTh 0OpaTSIT BHUMaHHUE Ha
€ro HeMpaBUIIbHOE MOBEACHUE U IPUMEHST MEpbl 0OLIECTBEHHOI'O BO3AEHCTBHSL.
I'. TTombITaroCh pazoOpaThCsi B TOM, HE JIETAI0 JIM 51 caM OMIMOOK BO B3aMMOOTHOIICHUSIX C STUM
MOIYMHEHHBIM, IIOTOM PEIlly, KaK MOCTYIHTb.
Keiic 11. [TonunHeHHBIN BTOPOIl pa3 HE BBHIOJIHWII Ballle 33JJaHUE B CPOK, XOTs oOelan 1 gaBal
CJIOBO, YTO MOJOOHOrO ciy4ast Oojbllle He MOBTOpUThCS. K kKakomy THIly KOH(IIMKTa MOXHO
OTHECTH JaHHYIO0 cuTyanuto? Kak Obl Bbl mocTynuin?
A. Jloxxnych, BBIIIOJHEHUS 3a/llaHus, a 3aTEM CYpPOBO IIOIOBOPHO HAeAWHE, NPEAYIpPEIuB B
MOCJIEHUIN pa3.
b. He noxxmpasce BBINOIHEHMS 3aJaHUs, IOTOBOPK0 C HUM O IPUYMHAX IOBTOPHOTO CpHIBA,
00BIOChH, BBITIOJTHEHUS 3a/1aHUs, HAKaXy 3a CPbIB pyOJIeM.
B. ITocoBerytoch ¢ paOOTHUKOM, aBTOPUTETHBIM B KOJJICKTHBE, KaK MOCTYIUTh C HAPYIIUTEIIEM.
Ecnn takoro paboTHHKAa HET, BBIHECY BONPOC O HEAUCUUIUIMHUPOBAHHOCTH pabOTHUKa Ha
coOpaHHe KOJJIEKTHUBA.
I'. He noxunasch BBIOJHEHUS 3ajaHus], TIepeiaM BOIPOC O HaKa3aHUM pabOTHHKA Ha pelieHue
aKTHUBA.

Keiic 12.

B onHol ¢upMme nexXypHBI aAMUHUCTPATOP U3 YMCIA JIMHEHHBIX PYKOBOIMTEIEH JOJIOXKUI
CiIy>keOHOM 3amuCKOil pyKOBOJACTBY (PHPMOIl O MPOOJIEMHBIX CUTyalMsIX, UMEBIIMX MECTO BO
B3aMMOJIEMCTBUM IEepcOHaNa ¢ KiIMeHTaMu. OLIEHHWTE NEHCTBUS JAEKYPHOTO aJMUHHUCTpaTOopa
IPU CIAEAYIOMIMX YTOUHSIOMIUX O0CTOATEIbCTBAX:

1. CriopHbIe BOMIPOCHI ¢ KIIMEHTaMH ObLIN pa3pelieHbl Ha MecTe.

2. durypantamMu B CIy)KEOHOW 3amucKe OBUIM COTPYIHUKH UYXKOTO TOJpa3/eICHUs IO
OTHOILIEHHUIO K JAEKYPHOMY.

3. JIexKypHBI HE MOCTaBWJI B M3BECTHOCTh CBOETO KOJUIETY — PYKOBOJHWTENS COCEIHETO

MOJpa3JIeNIeHus], COTPYAHUKH KOTOPOTO (PUTypHUPOBAIU B CIYXKEeOHOW 3aIUCKe.
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MeToanuyeckue yKazaHust

AHanu3 KoHGIHMKTa BKIIOYAET B ceOsl BHIBIICHUE KAK MUHUMYM CJIEAYIOIINX BOIIPOCOB:

* YUaCTHHUKH: KTO KOH()JIUKTYET, 4YTO OHH 3a JFOAU?

* KaKOBBI UX TpeOOBaHUA APYT K APYyry?

* KAKOBa UX MOTHUBAIIMS: 3a4EM UM BCE 3TO HYKHO M HACKOJIbKO 3TO BaXKHO?

* KAKUMU pecypcaMu, HEOOXOAUMBIMU JJIsl JOCTHXKEHUS LIEJIH, OHU pacrojarair?

Ha ocHoBe mpoBeseHHOro aHaidM3a NPUHUMAETCS PEIICHHE O CI0CO0e pa3pericHHs
KOH(JIMKTA U MPOU3BOJIUTCS IMOCIEAOBaTeIbHAs peaau3alus U30paHHOW CTpaTeruu BILIOTH /10
€ro 3aBepIICHUS.

ABcrpanuiickue koHdaukronoru X. Kopuenuyc u 1. @elip npennoxunm 3¢ HeKTHBHBIN
METOJAMYECKUI TPUEeM aHajIn3a KOHPIUKTHONW CUTYaIlH - COCTaBIIEHHE KapThl KOH(INKTA (pHC.
8.5).

Kapma kongauxma - 310 rpaduyueckoe H300paKEHHE JIIEMEHTOB KOH(MIMKTHOTO
CTOJIKHOBEHHUSI C yKa3aHUEM MpoOiieMbl, TpeOyIoIIed pernieHus, KOHCTaTalueld HWHTEPECOB U
oraceHuii cTopoH. B mpomecce ee cocraBieHus: yerye GOpMyTUPYIOTCS MPOOIEMBI U TIO3UIIUU
Y4aCTHUKOB.

Pexomenryercsi IpUMEHATh KapTy KOH(IIMKTA B CISAYIOMNX CIyqasx:

1) uCHonp30BaHUE CAMOCTOATEIBHO COCTABIEHHBIX KapT MpH aHajdu3e KOHQIHUKTA
(momoraet 000CHOBaHHO BBIOPATh CTPATETHIO NATbHEUIINX JICHCTBUN);

2) WCMONb30BaHHE KapT, COCTaBICHHBIX NPU TMOCPEIHUYECTBE, IJS MOATOTOBKH
CTpaTeTUH pa3peuieHns KOH(INKTA;

3) ucnonb30BaHHME KapT, COCTAaBJIEHHBIX B IPOLIECCE IIEPEroBOPOB, B KOTOPOM
NPUHUMAIOT YY9aCTHE BCE ONMIOHEHTHI (TOMOTaeT HaJaKUBAaTh KOHCTPYKTUBHOE B3aUMOJICHCTBHE
MEXy HUIMH, PacHojaraeT K COTpyJHHUYECTBY).

Y4aCTHUK KOHPAUKTA

MotpebHocTn
Onacenwus
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Yyacthuk koHpnukra
MotpebHocTn
Onacenus

Puc. 6. Kapra konpaukra

Kapra xoH}nuKTa cocTaBisercs B TpU dTarna.

Oman 1. Onpedenenue npeomema xoughauxma. Onuimmre mpoOIeMy B OOIMHUX dYepTax.
W3-3a yero BO3HUK CIIOp, IO MOBOJIY YEro BHICKA3bIBATHNCH pasHble MHeHH? He Hamo riryboko
BIaBaThCsl B IPOOJIEMY WIM HAXOIUTh BBIXOJ. ONMHUIINTE, YTO SBISETCS MPEAMETOM KOH(IMKTA,
HE YTO HANO JIeJaTh, a YTO SBISETCS «I0JIOKOM pazmopay». [Ipeamer moxker ObITh He onuH. Ha
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KaX/blil HpeaMeT JIydlle COCTaBJIATh OTAEIbHYK KapTy, €ClIM HE YIaloCch COIJIAaCOBATh
HO3ULUH.

Oman 2. OnpedeneHue ONNOHEHMOS, BOBIEUEHHbIX 8 KOHGauKkm. PemmTe, KTO SBIsSETCS
[JIaBHBIMU CTOpoHamMHu B KoH(pmukTe. CocTaBbTe CHUCOK AeicTByromux Jmi. Ecim rpymma
UMeeT OJTHOPOJHbIE TPeOOBaHMs, HOTPEOHOCTH, €€ Ha KAPTE€ MOKHO OIPEIEIUTh KaK OJJHO JIULIO.
JaiiTe KaXXaoMy W3 YYacCTHUKOB KOH(QIIMKTAa Kakoe-TnOo Becenoe (HM B KOEM clydae
HEOOMJIHOE) ONpeZeseHHe, KOTOpPOe MOAUYEPKHET MX CUIIbHBIE CTOPOHBI M HX IIO3UTUBHBIE
HaMEpPEeHHS B TOM KOH(DIIHKTE.

Hapucyiite BOKpyr npoOjaeMbl M OCHOBHBIX YYaCTHHKOB 3aMKHYTYK KpPUBYIO H
0003HaybTE, TIZ€, B KAKOM OPraHU3allMOHHOM M COLHUAJIbHOM IMPOCTPAHCTBE IMPOUCXOJIUT
KOH(QUIUKT (B OT/elNe, MeXAY OTAEIaMH, MEX/ly pPyKOBOACTBOM U IMOJAYMHEHHBIMU, IPOPCOI030M
U aJMUHHUCTpauue u T.4.). Onpenenute U 0003HaUbTE, B KAKUX OM3HEC-TIPOLIECCAX YYAaCTBYIOT
KOH(IMKTYIOILIME CTOPOHBI, KAaKKE IeJU U 337ja4yd UMHU PELIAtOTCS.

Jopucyiite (Ipyu MHAWBUAYAILHOM aHAINW3€ U MPH HEOOXOIMMOCTH) BOKPYT OCHOBHBIX
YYaCTHUKOB HECKOJIbKO OCHOBHBIX «IIOAJEPKHUBAIOIINX)» HIIM «COUYYBCTBYIOIIMX)» YYaCTHHKOB,
KOTOpBIE HAXO/ATCSI C OCHOBHBIMU YYaCTHUKAMH B JIPYKECKUX OTHOLLIECHUSX.

Oman 3. OnpedeneHue NOOIUHHBIX UHMEPECO8 ONNOHEHMO4. 3ajada TPEThEro HTama -
BBISICHUTH MOTHBAIMIO, CTOSIIYIO 32 TO3HIMSMH OINIMOHEHTOB. Heo0XoauMo mepednciuTh
HOTPEOHOCTH U ONACEHMs KaXJI0ro y4acTHHKA. Tak GOpMHUPYIOTCS BO3MOKHOCTH Uil CO3JaHMS
00JIbIIEr0 KOJIMYECTBA B3AUMOBBITO/IHBIX PEILICHUH.

OpnHa u Ta e NOTPEeOHOCTh MOYKET OTHOCUTHCS K HECKOJIBKUM MJIM KO BCEM YYaCTHHUKAM.
Torga oHa 3amMchIBaeTCsl BCEM, CBUAETEILCTBYS 00 oOmHOCTH HHTepecoB. He myraiite
NOTpeOHOCTH ¢ MO3ULUsAMHU!

[IpenmeTom omaceHuii yacto ObIBAIOT (hr3HUecKas O€30MaCHOCTb, (PUHAHCOBBIE OTEPH,
NOTEps WICHCTBA B TPYIIIE, IOTEPSI KOHTPOJISL U BJIACTH, HEXKEJIAHNE NIONAJaTh B 3aBUCUMOCTb OT
KOro-1100, oTepsi yBaXKEHUsI, OCY)KJIEHUE, YHI)KEHUE, YTpaTa BO3MOXXHOCTU pealn30BaTh ce0s
U T.JI.

Jlnsg Toro 4troObl W3BJIEYbL MAKCUMyM TIOJb3bl M3 COCTaBIEHUS KapThl KOH(DIUKTA,
o0OpaTuTe BHUMaHKE Ha CJeyIolie peKOMEHAALNN:

* UIUTE HOBYIO MH(POPMAIUIO, HOBOE ITIOHUMaHUE;

* HIIUTE OOIIYIO «TOYKY OMOPBI» - 00IIMe NOTPEOHOCTH UM HHTEPECHI;

* UIUTE OOIIYIO TOUKY 3PEHHUS, Pa3AeIsieMyl0 BCEMH Y4aCTHUKAMM;

* COBMEUIAlTe pa3jMyYHbIE LIEHHOCTH B NepcnekTuBe. Kakue LIEHHOCTH W UIEH MOTYT
CTaTh YaCThIO OOIIMX B3IJISII0B, HOCKOJIBKY OHU Ba)KHBI IJIS1 OJTHOM U3 CTOPOH?

* MINUTE CKPBITHIE YCTPEMJICHMs, TaKkue, Kak HHIUBUAyaJbHbIE OJyiara, Imojiydyacmble
OJIHOI CTOPOHOM MPH ONPEEICHHBIX BapUaHTaX PEUICHMUS;

* puMTe HauboJee TPyAHbIE YyYacTKH, TpeOYIOIINe HEOTIOKHOTO BHUMAaHMS,

* UIUTE U CTUMYIUPYHTE MPEANOCHUTKYA BHIMTPBILIA JIJISI BCEX;

* IpeAJsIaraiTe BapuaHThl PELICHMS], BKJIFOUAOLIUE 3JIEMEHTBI BBIMTPBIIA IS BCEX.

Keiic 13
«POJIb PYKOBOJUTEJIA B CUTYAIINU KOH®JINKTA»

Meroanyeckue ykasaHus
PykoBonurenu B cpeaneMm TpaTAT 20% CBOEro BpEMEHM Ha pa3pellieHUE Pa3iIMdHOIo
pona KOH(QIMKTOB. B ycloBHsAX KpH3Kca OpraHu3aliM, yrpo3bl 0aHKPOTCTBA, KOT/1a BO3HUKAET
CUTyallus TOBBIIICHHON KOH(DIUKTHOCTH, PYKOBOAUTENISIM OCOOCHHO TPYIHO HAWTH BEpHOE
pemeHne. Yame BCero pyKOBOAMTENN HCIIONB3YIOT YIPOIIEHHYIO MOJECIb YIPaBICHUE
KoH(umKkTOM. Ee cyTh:
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* OTCYTCTBUE HAIIPABJIEHHOCTH Ha COTPYIHUYECTBO;

* MO{YEPKUBAHUE PA3NIUYHA, ITHOPUPOBAHUE OOIMX TOUYECK 3PECHUS;

* CTaBKa HA «MOpPAJIbHBIA pasrpoM» WIN YCTPAaHEHHWE INPOTUBHUKA («BBIMIPHILI-
IPOUTPHILY);

* [IOJIAPHOCTD B OLIEHKE OJJHUX M TeX e (PaKTOB.

B HEKOTOPBIX OpraHu3anusax 1a)ke BBEJCHBI «3alPETh» Ha KOH(DIUKTHBIE CUTYalluH, YTO
CHelManbHO OrOBAPHBAETCS B MpaBWIaX, PErIAMEHTHPYIOLUX IOBEIEHUE COTPYIHUKOB
opraHuszanuu. B pesynbrare pa3pbIBarOTCS KOHTAKTbl, CUTYalUsl BBIXOIUT W3-TIOJ KOHTPOJIA.
BMmecte ¢ TeM MUpPOBOH ONBIT CBUJETEILCTBYET O TOM, YTO MMEHHO KOH(UIMKTHBIE CUTYyalluu
MOTYT SBJIATbCS TOUKAMH POCTA U Pa3BUTUS OpraHU3alUU, MOT'YT JaTh CYILECTBEHHBIM TOIYOK
U1 (OPMUPOBAHUS B HEM HOBBIX OTHOILIEHUI.

OpHako ans peanu3aluy 3TOH BakHOW (YyHKIMHM KOH(IMKTOB TpeOyIOTCS JBa
CYIIECTBEHHBIX YCIOBHUS:

BO-TICPBBIX, M3MEHEHHE OTHOIICHHUS PYKOBOAMUTENS K KOH(MIMKTaM, (hopMupOBaHHE
HO3UTHUBHOTO OTHOILEHHSI K HUM U YMEHUS «BUAETH» B KOHQIIMKTAaX KOHCTPYKTHBHOE HAYalo;

BO-BTOPBIX, (DOPMUPOBAHHE y PYKOBOOUTENS YMEHHS aHAJTU3UPOBATh KOH(IUKTHBIC
CUTYallU{, YIPABIATh UMH, 000TallleHHe «perepTyapay TEXHOJIOTHH pa3perieHus: KOH(INKTOB.

Kondmukronoruss peKkoMeHAYeT KOHCTPYKTHBHYIO MOJEJb IOBEACHUS PYKOBOIMTEIS,
CYTh KOTOPOH COCTOMT B TOM, 4TOOBI MPUBECTH KOH(IUKTYIOLIME CTOPOHBI K COBMECTHOMY
o0cyxeHuI0 TpoOsieMbl. PykoBouTENb IPH 3TOM:

* BBICTYHAaeT B KadyecTBE OpraHu3aTopa Juaiora, JIEMOHCTPUpPYs He clabocTb, a
HEarpecCUBHOCTh HAMEPEHHI, KeCT J0OPOii BOJIH;

* NIpeIoCTaBIsIeT KOHQIMKTYIOIUM CTOPOHAM BO3MOYKHOCTh CIIOKOIHO 000CHOBATH CBOU
MPETEH3UH, CIOCOOBI Pa3pelIeHUs] IPEAMETA CIIOpa U JKEIaeMOro KOHEUHOT O pe3ynbTara;

* (opmynupyeT mnpaBa KOH(DIMKTYIOIIMX CTOPOH, OIpENeNsieT IOMyCTUMBbIE (OPMbI
MOBE/ICHUS.

Bonpekn TpaaulMOHHOMY MHEHHUIO O TNPEANOYTUTENBHOCTH <(OKECTKUX» pelleHHH B
YIPaBICHYECKONW JAESITEIbHOCTH COTPYJHUYECTBO JaeT IIaHC HAWTH B XoJe JAMCKYCCUU
CIOCOOCTBYIOIIME BBIXOLy U3 TYMHUKA PEIICHUS.

OcHOBHBIE MTOJIOKEHUS 3TUKH YIPABIIEHUS, KYJIbTYpPhl YIIPABIEHUYECKOTO TPY/Ja CBOAATCA
K CIEAYIOLINM ITOAXOAAM:

* PYKOBOJIUTEND NMPU3BaH ObITh YIPABJIAIOIINM, [TOJIAraloIIMMCs HE Ha CBOIO BJIACTh, a Ha
nomotis U KOIOIlepannio MOAYMHEHHBIX; OH HE MILET «KO03J1a OTIYIIEHHUS, a TOKa3bIBAET, KaK
HaJ0 C/IeTaTh;

* OT pYKOBOIUTENs TpedyeTcs YBEpeHHOCTh B cebe W CcBoeM Ou3Hece, KoTopas
JEMOHCTPHUPYET €ro CIOCOOHOCTh BIa/IeTh CUTYaI[el B JIFOOBIX YCIOBUSX;

* OrpOMHOE 3HAau€HHE MMEET CHOCOOHOCTh LEHUTh BpeMs  MOJYUHEHHBIX.
HenpousBogutenbHble 3aTpaTbl BpeMEHM KaK CBOEro, Tak M MOJYMHEHHBIX - CHUTHAI
HEYJIOBJIIETBOPUTEIBLHOTO CTUJISI PyKOBOJICTBA;

* PYKOBOJAUTENH 00s13aH CBOEBPEMEHHO MH(OPMUPOBATH OJYMHEHHBIX O HEJIOCTaTKaX B
ux pabote, ObITh CIIOCOOHBIM BBICIYIINBATh M YYUTHIBATh 3aMEUaHHs O CBOMX HEIOCTaTKaX.
Henb3st KpUTHKOBAThH pajii KPUTHKH;

* CTPOrocTh, TpeOOBATEIbHOCTh K IMOJYMHEHHBIM BCETJAa JOJDKHA OBITh OOOCHOBAHA;
HEraTUBHOM OLIEHKE MOJIBEPraeTcsl He INYHOCTh, a TOT UM MHOU IIPOMax YellOBEeKa;

* BOKHBIE KQUeCTBAa PYKOBOJUTEIIS - BEXKIIMBOCTb, TAKTHYHOCTh. KaX1pIil yenoBek Bceraa
BHYTPEHHE MPOTECTYET IPOTUB I'PYOOCTH; IPHUKa3bl HY’KHO OTAABaTh B BEKIUBON (OpME;

* BOXHO KaKk YMEHHE TOBOPHUTh, TAK U YMEHHUE CIIyIIaTh, U3JaraTb CBOM MBICIH KPaTKO H
YEeTKO; BAaXXHO JaTh 4YEJIOBEKY BO3MOXKHOCTh BBITOBOPUTBCS, CHSATh IICHUXOJOIMUYECKOE
HaIpsHKEHUE;
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* HEIIPEMEHHOE YCJIOBHUE yCIIeXa PyKOBOJUTEIA - 3HATh M U3y4aTb CBOUX IOJAYMHEHHBIX,
HPOSIBIATH 3200Ty 00 MX MOTPEOHOCTSIX U MpodIeMax.

Hcxoanbie JaHHbIE H TOCTAHOBKA 321241

[Ipoutute u oOaymaiiTe ABa WHTEPBBIO C TEHEPAIBHBIMH IHPEKTOPAMU KPYITHBIX
opranuszanuil. OTBETbTE HE CIEAYIOUINE BOIIPOCHI:

1. MoXHO 1M caenaTh KaKHe-TO BBIBOJBI OTHOCHUTENBHO CTAOMJIBHOCTH M ycCIieXa B
JEATEIIBHOCTH JTaHHBIX OPraHU3alui?

2. MOXHO 11 OTHECTH 000MX JUPEKTOPOB K paspsny 3 (HEeKTUBHBIX U NMPO(HECCHOHAIBHO
MPUTOIHBIX pyKoBoauTeNner? OOOCHYITE CBOM BBIBOJIBI. Y KaXKUTE PE3EPBHI yCIeXa, KOTOpPhIC HE
UCIOJIb3YIOTCSL HU TEM, HU JIPYTUM.

3. Kak ObITb, €ciii ¢ BaMH psiioM paboTaeT yesloBeK, KOTOPhI HENPUSATEH BaM CBOUMH
MaHepaMy, BHEIIHUM BHUJIOM, IPUBbIUKAMU?

4. Kak NOKHBI BECTH ce0s MOJUYMHEHHbIE, YTOObI HE IPOBOLUPOBATH KOHQIUKTHI CO
CBOMM II€PBBIM PYKOBOJIUTEIIEM?

5. Kakue HaO01eHUs U BBIBOJIBI BBl MOIJIM OBl ellie 100aBUTh K 0OCYKACHUIO JaHHBIX
UHTEPBbHIO?

HNHTEPBBIO ¢ TeHepaJbHbIM JupeKTOpoM Ne 1

Bonpoc: Kakum o0pazom Bl Haxogute BbIXOJ W3 KOH(MJIMKTOB BHYTpH Barmei
opranu3anuu’?

OrtBert: I HEe cOOMparOCh TPaTUTh BpeMs Ha pelIeHne KOH(PIUKTOB.

Bonpoc: Kak cknaapiBarorcs Bamm oTHOIIEHUS C TIOAYUHEHHBIMU?

OtBer: Sl MOCTOSIHHO MM TOBOPIO, YTO OHM IJIOXHE PAOOTHUKHU; y HAcC HET KaJpoB; y
MEHsI HET IOMOIIHUKOB; MHE IPUXOJUTCS paboTaTh CaMOMY 3a Bac.

HNHTepBbIO € reHepalbHBIM JUPEKTOPOM Ne 2

Bomnpoc: ITouemy Bbl yBonmiau cBoero 3amMecturens?

Oteet: Brl moHnMaeTte, OH C caMoro Hauajaa MEHsI OY€Hb pa3apaxan!

Bonpoc: Yem on Bac pasnpaxan?

OtBer: Mens pasapaxano B HeM Bce! Ecnu Obl BBl BHENH, KaKk OH MbeT Kode, Kak
pa3BopaunBaeT KOH(ETHI, Kak MypmuT Oymaxkamu! 51 ero yBoaui, HUIUEro He CKa3as.

Bonpoc: Ko B Bameit pupme, kpome Bac, npunumaer perieHus?

OrtBet: Bcee pemenus npunumaro !

BbiBoa aBTOpa MHTepBbIO. PaOOTHUKM COBPEMEHHBIX POCCHUMCKUX HPEINPUITHA HE
3alllMIICHbl HU B JIMYHOCTHOM IUIAHE, HU B 3aKOHOJAATeIbHOM. OHHM B IIOJHOM BJIACTH INEPBBIX
pyKoBoAUTENEH, HE 00YUEHHBIX KYJIbTYpE YIPaBIEHYECKOrO TPpyAa.

TecThI AJI1 OLEHKHN OCTATOYHBIX 3HAHUK

1. To, u3-3a 4yero Bo3HUKAET KOHPIUKT — 3TO:

a) MOTHUBBI KOH(IIUKTA;

0) MO3UIHMU KOH(DIUKTYIOIIMX CTOPOH;

B) npeaMeT KOH(IIMKTA,

r) CTOPOHBI KOH(INKTA;

1) 00pa3 KOH(GIUKTHON CUTYaIlUH.

2. O06pa3 KOH(PIMKTHON CUTYAITUH — ITO:

a) TO, U3-32 Yero BO3HUKAET KOH(IIUKT;

0) CyOBEKTUBHOE OTPa)KEHHE B CO3HAHUHU CYOBEKTOB KOH(IMKTHOM
B3aUMOJICHCTBHS ITpeIMeTa KOH(IINKTA;

B) VCTHHHBIE BHYTPEHHUE MOOYANTENbHBIE CHIIBL, TIOATAIKUBAIOIINE
CyOBEKT COLIMAIBHOTO B3aUMOIEHCTBHSI K KOHQIIMKTY;

r) TO, O YeM 3aSIBJISIIOT JPYT APYTy KOH(PIUKTYIOIIUE CTOPOHBI,
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1) CyOBEKTHBHOE OTPAKCHUE B CO3HAHNUU CYObEKTOB KOH(MDIUKTHON

B3aMMOJICHCTBHS 1IeJIeH KOH(IIUKTA.

3. Nuaummnest — 3to:

a) CTeUEHHUE OOCTOSATEIBCTB, SBJISIOIIUXCS TTOBOAOM JJIsI KOH(DIIMKTA;

0) WMCTUHHAS MPUYNHA KOH(DIUKTA;

B) HAKOMUBIIHMECS MPOTUBOPEUUS, CBI3aHHBIC C ACSITEILHOCTHIO

CYOBEKTOB COIIMAIBHOTO B3aUMO/ICHCTBUS, KOTOPBIE CO3/AI0T ITOYBY IS
peaIbHOro MPOTUBOOOPCTBA MEXKTY HUMU;

r) TO, U3-32 YEro BO3HUKAET KOH(IIUKT;

1) HE00X0IMMOE yCIOBHE KOH(DIIUKTA.

4, CrtopoHbl KOH(IUKTAa — 3TO:

a) CYOBCKTBI COIMATTLHOTO B3aUMOJICHCTBHS, HAXOIAIIUECS B COCTOSTHIMH KOH(DIIUKTA WIIN
MOJJICP>KUBAIOIIUE (IBHO WJIM HESBHO) KOH(DIUKTYIOIIHX;

0) TOJIBKO CYOBEKTHI COITMATBHOTO B3aUMOICHCTBHS, HAXOSIINAECS B

COCTOSTHUU KOH(JIUKTA;

B) KOHKPETHBIC JINYHOCTH, HAXOISIINECS B COCTOSIHUM KOH(IIUKTA;

r) CYyOBEKTHI COLIMATTLHOTO B3aUMOJICHCTBUS, HAXOAAIIUECS B COCTOSIHUM KOH(MDIUKTA U
MOCPEAHUK (MEIUATOP);

) KOH(MIMKTYOIIKNE CTOPOHBI B TIEPErOBOPHOM MPOIIECCE M0 Pa3pPEIICHUI0 KOH(IUKTA.
S. Kondmmkrorens: — 3t10:

a) CIIOBA, IeHcTBUs (MK 6e3AeiCTBUS), KOTOPbIE MOTYT MIPUBECTH K

KOH(QJIMKTY;

0) MPOSIBJICHUS KOH(DIIHMKTA;

B) MIPUYMHBI KOH(DIUKTA, 00YCIOBIEHHBIE COLIMAIBHBIM CTaTyCOM

JUYHOCTH;

r) COCTOSIHUSI INYHOCTH, KOTOPBIE HACTYTIAIOT TIOCIIE Pa3peIIeHuUs

KOH(JINKTA,;

) MOBE/ICHYECKNE PEAKIIMH JTUYHOCTH B KOH(IIUKTE.

6. UTo Takoe AMHaMHKa KOH(IMKTA- 3TO MPOLECC €ro

a) U3MEHEHHUS;

0) peryaMpoBaHus;

B) aHAJIM3UPOBAHMUS;

I') IPOTHO3UPOBAHMUS.

7. Kakoit u3 3TanoB HE OTHOCUTCS K TUHAMHKE KOH(IUKTA?
a) HayaJo;

0) pa3BuTHE;

B) 3aBEPILEHUE;

I) epenaya.

8. Kakue cymiecTBytoT nepuozs! KoHpaukTa?

a) MPeIKOH(IMKTHBIA U MTOCIEKOH(IUKTHBIN;

0) npeaKOoH(IMKTHBIN U BHYTPUKOH(IMKTHBIH;

B) OTKPBITHIN U 3aKPBITHIH;

I') SBHBIA U CKPBITHIM.

9. U3 CKONBKUX TIEPHOIOB CKIIAABIBACTCS CXeMa TUHAMHUKN KOH(IUKTA?
a)3;

0)5;

B) 7;

r) 10.
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Paznen 7. PazBuTHe 4ei0Be4eCKUX pecypcoB

IIpakTHyeckoe 3ansiTue 15

Bua npakTuyeckoro 3aHAATHsI: YCTHBIA ONpPOC, MHUCBMEHHBIN OIpPOC, JIEJI0BAsl WUIpa,
BBICTYIUJICHUS C JOKJIagaMu

Tema u conep:xanue 3ausaTus: [I[podeccrnonanbHoe 00yUeHUE YETOBEUECKUX PECYPCOB

Heab 3aHATHSA: 3aKpeIVICHUE TEOPETHUECKHE 3HAHWK O MPO(EeCCHOHATLHOM 00YYEHUH
YEJIOBEYECKUX PECYPCOB

Conep:xanue: OmpeneneHue MOTPEOHOCTH B OOYYCHMH M PA3BUTHHM YEIIOBEYECKUX
peCypcCoB. 3ajaun, CcTofAIlME TeEpel MNPOrpaMMON OOYYEHHsS YEeIOBEUECKHUX PECYPCOB.
KauectBa, HeoOxomumbie TpeHepy. I[lpuumnbl HeapdexkTuBHOCTH TpeHUHroB. llocTpoeHue
3¢ (deKTHBHONH CUCTEeMBI OOYYEHHUs 4YEIIOBEYECKHUX PECYpCOB B COOTBETCTBHH C IEISIMHU
opranu3aii. OCHOBHBIE COCTABIISIIOIIME TEXHOJOTMM PA3BUTHS YEIOBEYECKUX PECYPCOB.
IIpakTHYeckne HaBBIKU: HABBIKM 3aKpEIUICHHS 3HAHWN O TPO(EeCcCCHOHATBLHOM OO0Yy4YEeHUU
YeJI0BEUECKUX PECYpPCOB

IponoskuTeILHOCTD 3aHATHS — 4 yaca / 1 yac/1 yac.

Bonpocsl 1151 00cy:KI1eHus

1. B uem 3akmtouaercsi opraHuzamus paOOThl MO OOYUEHHMIO YEIIOBEYECKUX PECYPCOB?
HazoBuTe 0OCHOBHBIE 3Talbl JAHHOW PaOOTHI.

2. Kakwne coBpemeHHbIe IOXO0/1bI K TOBBIIIEHUIO 3 hekTnBHOCTH 00y4eHus: Bel 3HaeTe?

3. HaszoBute u oxapakTepu3ylTe M3BECTHbIE Bam MeTOAbI ompeneneHusi MOTPEOHOCTH B

00y4eHUHU U Pa3BUTUHU YEIIOBEYECKHUX PECYPCOB.

4. Kakue BBIIENAIOTCS NPUHLIUIIBI 00yYEHHS YeTOBEYECKHX PeCcypcoB?

S. Kaxue gakTopsl BIUsAIOT HAa MOTUBALIUIO COTPYIHUKOB K 00y4eHUIO?

6. Kakue meronpl 06ydenus: Bam n3pectHbl?

7. Uro BrIIOYAIOT B ce0s mpaBuia 3G GeKTUBHOM Mo1auu yueOHOro MaTepuaia?

8. UYro OTHOCUTCS K AaKTUBHBIM MeToiaMm oOyueHuss? I[loueMy OHM Tak Ha3bIBarOTCA?
AprymeHTHpyiTe CBOM OTBET.

9. Yto noHuMaeTcs noj TPEHUHIOM?

10. KakoBa ponp HacTaBHMYECTBA B cHUCTEME OOy4YeHUS M pa3BUTHA YEJIOBEUYECKHX
pecypcoB?

11. OxapakTtepu3syiite Tansl pa3pabOTKU U OpraHU3alui HACTaBHUYECTBA.

12.  TlepeuncnuTe OCHOBHBIE ATAIbI Pa3BUTHS MIEPCOHATIA.

13.  Ha3zoBure OCHOBHBIE (DAaKTOpBl, HMIUTIOCTPUPYIOIIHME BAXXKHOCTh  HENPEPHIBHOTO
o0Opa3oBaHwUsl.

14.  CpaBHHUTE «COXpaHSIOIIEE» U «MHHOBAIMOHHOE» 00yUeHHeE.

15. Kaxue Tumnbl yueOHBIX mporpaMm BHYTPUCMEHHOT'O OOYyUEHHUSI MOYKHO BBIIAECIUTH UCXO/S
U3 3a/1a4 OPraHU3allOHHOIO Pa3BUTHUA?

16.  KakoBBI 0COOCHHOCTH MHTETPUPOBAHUS O0YICHNUS?

17. B uem cnenuduka B3pocioi ayautopun?

18.  KakoBBI THITBI HHAMBHyaTbHOTO 00y4YeHus1 Bol 3HaeTe?

19. B uwem Bbl Buaute cBsa3p 00ydeHHs ¢ MNpakTUKoi? OTBET NPOWILTIOCTPUPYHTE
KOHKPETHBIMU IIPUMEPaMH.

20.  KakoBel TpeOOBaHHMS K KaapoOBOMY OOECHEUEHHIO MpOrpaMM BHYTPUGPUPMEHHON
OATOTOBKU?

21. C uero Bml Haunere BbIOOp y4eOHOro 3aBeACHHMS MJS TMOBBILICHUS KBaTH(pUKALUU

JIMHEMHOTO nepcoHana’?
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22.  ]Jlns gero HeoOxoauma Accolualiis BhIITYyCKHUKOB?

JAEJOBAS UTPA «OPTAHU3BALIUA OBYUEHUSA IIEPCOHAJIA»

Onucanue 1e10BOMH HIPBI

®apmarnieBTUYeCKUl XOIAUHT «['eHe3uc», LEeHTpaIbHbII OQHUC KOTOPOro HAXOIUTCS B
Mockse, umeeT 3 ouepHUe KOMIAaHuH, 12 GuimanoB B KpyMHEHIIUX TOPOJaX CTPaHbI, a TAKXKe
CBOIO IIPOU3BOJICTBEHHYIO 0a3y U POSHUUHYIO CETbh.

Cmpamecusn xonounza - ougpgepenyuayusn:

* IPOM3BOJICTBO 110 NPUHLMITY: «HUKTO HE JEJIAeT JIYUIlIe),;

* JOCTMKEHHME IIPEBOCXOACTBA HaJ JPYrMMU B HECKOJBKHMX IPHUOPUTETHBIX
HaIlpaBJICHUSX JIESITEIbHOCTH;

* [IMpOoYaiine BO3MOKHOCTH JUIs TOBBILIEHUS! KBATU(UKALIUN CBOUX COTPYTHUKOB;

* 4acTble UHHOBAIUU;

* UIHTEHCUBHAs PEKJIaMHasl U TOPIroBasi AESITEbHOCTD;

* OpUEHTALMs HAa TECHOE B3aUMOJICHCTBUE U CIIJIOUEHHOCTH;

* TEXHUYECKOE MPEBOCXOCTBO;

* BBICOYANIINI UMUK U PEIyTALIMS;

* KOHIIEHTpAalUsl yCUJIMI Ha NMPUOPUTETHBIX HANpPaBICHUSAX MPOU3BOACTBA U INPOJAKHI
dbapMaleBTUYECKUX MPENapaToB;

* JOCTH)KEHUE MaKCUMAJIBHOT'O Ka4ecTBa IPOU3BOIMMOM NMPOYKIUY;

* HCIIOJIb30BAHUE CAMOTO COBPEMEHHOT'O CHIPBSl U 000PYIOBAHMUS;

* KOHUEHTPALMS YCUIIMI Ha pealn3alii HOBOBBECHUN.

B coctaB ciayxObl ynpaBieHHs NEpCOHANOM XOJAMHIra «['€He3uc» BXOAUT OTHAENd
00y4eHus, KOTOPbII COBMECTHO C ()YHKIIMOHAJIbHBIMU M JTMHEWHBIMH PYKOBOAMUTEISIMU IIUPOKO
UCTOJIb3YeT HMMEIOILMecs BO3MOKHOCTU JJISi MPOBEIEHUs OOY4YEeHHs C HCIOJIb30BAHUEM Kak
MeTOJI0B OOyueHusi Ha pabodyeM MecTe, TaK U BHE €ro. Y4eOHbIH NIpoLecC B XOJJUHIE
OpraHu30BaH TakUM oOOpa3oM, YTO OH TMepecTal OrpaHUYMBATBCA TOJBKO Iepenadeit
oOy4aromuMcsi He0OX0IMMOM CyMMBbI 3HaHUW M HAaBBIKOB I10 CIIELUAIBHOCTH, a HalpaBleH Ha
pa3sBUTHE y HUX CHOCOOHOCTH M KeNaHHs OCBaMBaTh HOBbIE 3HAHUS, OBJIAJEBaTh CMEXHBIMU
CHEIHNAIbHOCTSIMH, YCUJIMBAET TBOPUYECKHI 2JIEMEHT B 00YUEHUH.

Ha naHHBII MOMEHT B XOJJMHIE€ BO3HHMKJIA HEOOXOJMMOCTh MPOBECTH OOYy4YEeHHE
HECKOJIbKUX PaOOTHHUKOB:

Padornuxk 1 (30 ger). Mecsn Hazax cran 3aHUMaTh JOJKHOCTh 3aMECTUTENS
VIPaBISIOUIETO PO3HUYHONW amnTeuyHOll ceThio (apManeBTUdYeckoro xoiauHra «l['eHesucy.
Haumnan ¢ mnpojaBma otaena po3HUYHOW TOProBIM B anTeke mnpu ¢upme. 3areM ObuI
KOHCYJIbTAHTOM, OJHOBPEMEHHO C NPHUOOpETEHHEM MPAaKTUYECKOro OIbITa IO pabore cC
KJIMEHTaMH TOJY4YMJI BbIcIIee NpoduiibHOEe oO0pazoBaHue B oOnacTu (apmakonoruu. OKOHUYMB
BY3, XOTeJ]l MEepelTH B TEXHOJOTHMYECKHH OTJEN, OJTHAKO OCBOOOHMIIOCH MECTO MEHEIKepa Io
ONTOBBIM IOCTaBKaM PETHOHAJBHBIM AujiepaM. PabOTHHMK 3a TO Bpems, MOKa TPYAWICS, BO-
MEPBBIX, XOPOIIO H3YYMJ PBIHOK (hapmanpenaparoB, HpUOOped HaBBIKM B OMNPEICICHUU
IPUOPUTETHOCTU MOCTABOK, a BO-BTOPBIX, XOPOIIO 3apeKOMEHA0BAN ce0sl KaKk MHUIIUATUBHBIM,
TPaMOTHBIN U OTBETCTBEHHBIN HCIIOJTHUTENb.

Co BpeMEHEM OCBOWJICS B JJAHHOW JIOJDKHOCTH, TOKa3ajl BBICOKHE PE3YJIbTaThl CBOETO
TpyJa IO JTaHHOMY HalpaBjieHHIO paboThl. B cBsi3u ¢ 0CBOOOXKACHUEM JTOJKHOCTH 3aMECTUTENIS
YIPABISIOLIETO PO3HUYHON AaNTEYHOM CEThIO PYKOBOJACTBO IPUHSJIO PELIEHUE Ha3HAYUTh
paboTHMKA Ha JAHHYIO JOJDKHOCTb M 3a4HMCIUTh €r0 B MEPCINEKTUBHBIN PE3epB PYKOBOISALIETO
COCTaBa.
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Opnako pabOTHUK, CHEIHATM3UPOBABIIMICA TOJBKO HA OJIHOM HAINpPaBICHUH IMPOJAK,
HECKOJIBKO pacTepsuIcs, 03HAKOMHUBIIUCHL HA HOBOM paboyeM MECTE CO CBOMMH (DYHKIIUSIMH I10
YIPABJICHUIO TOPTOBBIMH MPEICTABUTEIbCTBAMM.

Pagdornuk 2 (22 roma). Co cuemyromero AHsS HadyuHAaeT paboTaTh B CTApPTOBOM
JOJDKHOCTH TIPOBH30pa B alTEYHOM KHOCKE PO3HUYHOM TOPrOBIM XOJJAMHIA. 3aKOHUYMI
MockoBckylo  MeAMIIMHCKYI0 — akagemuto uM. M.M. CeueHoBa 10 CHEHHAIBHOCTH
«®Dapmaxonorus». Mimeer onbIT paboThl B Ipeenax MPOU3BOJACTBEHHON MPAKTUKU B OJHOW U3
CTOJIMYHBIX anTek. Bo BpeMsi MpakTUKU CTOJIKHYJICS C TEM, UTO, MOJIYYUB JOCTATOYHBIC 3HAHUS
U3 o0JacTh TOYHBIX HAyK, HE O0JIaJaeT KayecTBaMH T'yMaHUTapus, HEOOXOAMMBIX st
YCIIEIIHO# pabOoTHI B TOPrOBOM OpraHU3aLNH.

Pabornuk 3 (40 Jiet). Benymuii coTpyIHUK Hay49HO-HCCIEIOBATEILCKOM J1abopaTopuun
XOJIIMHTA. 3aKOHYMJI BY3 IO CIeNUaIbHOCTH OMoxuMuK. CTak pabOTHl B JaHHOW orpaciu 18
JIeT, U3 HUX B JaHHON KOMMaHuH - § neT. Ha qHSAX riaBHBIA TEXHOJIOT COOOIIMI €My, 4TO IS
MOJJICP)KAaHUST KOHKYPEHTOCIIOCOOHOCTH PYKOBOJICTBO (UPMBI IMPUHSIIO PEIICHHE O 3aMeHE
CYIIECTBYIOIIETO 000pPYA0BaHUS HOBBIM, CIIOCOOCTBYIOIIMM aBTOMATHU3AIMHU TEXHOJIOTHUECKOTO
npoiiecca, MPUMEHEHHE KOTOPOTO MO3BOJIMT PACIIUPUTHh ACCOPTUMEHT BBIITYCKAEMOM MPOIYKIIUU
- JIleKapcTBeHHBbIX mpemnapatoB. O HOBOM  000pyaoBaHMM  pabOTHUK  YUTAI B
CIIELUATM3UPOBAHHOM KypHase, OJHAKO Ha IPAKTUKE HUKOTIa HEe paboTal Ha HEM.

PaGornuk 4 (45 ner). I'maBHBIM TEXHOJIOr XOJIAuWHIa. MMeeT BhICIIee XHMHYECKOE
obpazoBanue. OTIMYHOE 3HAHUE TEXHOJOTUU U CTaHIApTOB. MIHTEpecyeTCcsi OTeUeCTBEHHBIMU U
3apyOeKHBIMU JIOCTIDKCHUSMH B OONACTH XUMUU M MEIUIMHBI, CTapaeTcsi ObITh B Kypce
OPOUCXOAIINX H3MEHeHHH. PykoBoacTBO cooOupiio eMy O TOTOBsUIeHcs 3aMeHe
000py0BaHUs W TIOTIPOCUIIO TTOI00paTh CHEIUAIMCTOB AJI MPOX0XKAeHUs 00y4deHus paboTe Ha
HEM.

Padornuk 5 (37 ser). Crapumiuii MeHemXep OTAeNa HCIOJHUTEIBHOTO IUPEKTOpa
xoyiuHra. MimeeT BrIciiee 3KOHOMUYECKOEe 00pa3oBaHue. XOpOIIo 3HACT CHEU(UKY alTeUHOTO
Ou3Heca, MeHemkMeHT. Kapnepa - B amredyHoM OusHece. C PYKOBOAHMTENEM HAaXOAUTCS B
HOPMAJIBHBIX OTHOIIEHUSX, OTHOCUTCS K paboTe C MOHMMAaHUEM, OTBETCTBEH, MCITOJIHUTEIICH.
Bce, uto emy nmopyuarot, BHIONHIET 0€3 mpoMesieH s, TimaTenbHo. O1Hako OOUTCS MPUHUMATh
CaMOCTOSITEIIbHBIC PEICHHs], BCET/Ia MBITACTCS CHATh C ce0s BCSIKYIO OTBETCTBEHHOCTh. M3-3a
ATOr0 NEPUOJUYECKHU CIYUYAIOTCS HEJMLETIPUATHBIE Pa3TOBOPBI C PYKOBOJIUTEIIEM.

Padornuxk 6 (39 Jger). VcnomHutensHBIM aupekTop XonauHra. lMmMeer Bwiciiee
PKOHOMHUYECKOE O0pa30BaHWE, OMBIT YIOPABICHUS KOJUIEKTHBOM, peaM3allud KPYITHOTO
WHBECTHIIMOHHOTO TIpoeKTa B anteuyHoM OusHece. Crapaercs OBITh B Kypce BCeX el U
MPUHUMAET Y4acTHe BO BCEX HANpaBlEHUSX JAedaTenbHOCTH GupMbl. Ho BpemeHu ans 3TOTO
MOCTOSTHHO HE XBAaTaeT, a XBAaTaeT TOJbKO Ha TEKYIIHE Jeia. JTO HEe MO3BOJSET PaOOTHUKY
aKTUBHO paboTaTh Ha TMEPCIEeKTHBY, y4aCTBOBATh B ONPEICICHUU CTPATETHMH Pa3BUTHUS
npeanpustus. JlenerupoBars psij MOJHOMOYHI HE MOXET U HE XOUeT, TaK KaK CYUTAET, YTO BCE
BOIIPOCHI, BXOJIAIIME B €M0 KOMIETEHIIUIO MOXKET PELIUTh TOJIBKO CaM.

IlocranoBka 3agauu

Hcnone3ysi TpencTaBiIeHHYIO BbIlle HWHGOPMAILUIO, ONPEIEIUTh MOTPEOHOCTH B
00y4YeHUH, COCTAaBUTh 3asBKU Ha MPOBEJACHUE 00yUCHHUsI, TPEAJIOKUTE COJIEP)KAaHUE MMPOTPAMMBI
o0ydeHus1, BLIOpaTh COOTBETCTBYIOIINE METOIBI O0yUYEHHUSI.

Meronnueckue ykazaHus

['pynna cTyIeHTOB JENUTCS Ha CIIEAYIOUIUE TOATPYIIIbI:

1) paOOTHUKH ¥ UX PYKOBOJUTEIIH;

2) 3aM. AUPEKTOpA MO YIPABICHUIO IEPCOHAIIOM M HAYAJILHUK OT/eNa O0yUeHHUS;

3) MeHeKEPHI TI0 TIepCOHATY OT/IeNIa 00yUeHUS;

4) TUPEKTOP U €ro NepBbIN 3aMECTUTEIb.
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Kaxnas noarpynna Jo/DKHAa pPELIUTh CIEIYIOIUE 3aJadd, OTPaKaolLUe IPOLEece
ompeneneHuss MOTpeOHOCTH B OOYyYeHHMM M TPHHATUS COOTBETCTBYIOIIMX MEp IO €ro
YJIOBJIETBOPEHHUIO:

PaGoTHHKHM M MX PYKOBOIMTEJIHU: OINPEICIUTh MOTPEOHOCTH B OOYyYEHHH, COCTaBHUTH
3afBKM Ha MpOo(ecCHOHAIbHOE O0Y4YEeHHE C YKAa3aHHWEM HaIPaBICHUH M CPOKOB IOBBILICHMS
KBaJM(HUKAIMK, YCTAaHOBUTh COOCTBEHHBIC LIENH, IMpecielyeMble B XOJE€ IOBBIIICHUS
KBAIM(UKALMU;  ONPEIEIUTh  POJb  YIPABICHYECKOro  IIepCOHAna B MOAJEpPKAHUU
KOHKYPEHTOCIIOCOOHOCTH ~ OpraHu3allid M OOBEKTUBHBIE U CYOBEKTHUBHBIE (DaKTOpHI,
BBI3BIBAIOLINE HEOOXOAUMOCTh MOBBIILIECHHS KBAIM(UKALMH [IEPCOHATIA.

3aM. AMpeKTOpa MO YNPABJICHHUIO NEPCOHATOM M HAYAJIbHUK OTAeJA 00y4YeHHH:
POaHAJIM3UPOBATh OTYET O MOTPEOHOCTAX B OOYYEHUHM, COCTaBUTH IPOEKT IpUKaza o
IPOXOXKACHUHM OOY4YEHHsS] W TPEACTaBUTH €ro AUPEKTOPY, paclpeAesuTh OTBETCTBEHHOCTh 3a
OPUHATHE peuleHHd B OOJIaCTM  NOBBILEHUS  KBATU(PHUKALMU  MEXAYy JMHEHHBIMU
PYKOBOIUTEIISIMU U OTIEJIOM OOy4YeHMs IEpCOHaa, ONPENENUTh (PYHKUUM OTAena OOydeHHs
IepCoHaNa Ha pa3jIMYHbIX 3Tanax >KU3HEHHOIO LUKJIA MHHOBALMU. YCTaHOBHUTH TPeOOBaHMS K
npoeCCHOHATBHBIM ~ 3HAaHUSAM W CHOCOOHOCTSAM  TEpCOHaNa  KOHKYPEHTOCTIOCOOHOMU
OpraHu3alM, KOTOpble OYAYyT OTPaXKEHbI B CTPATErMYECKOM IJIAHE Pa3BUTHSL.

MeHenkepbl 10 mepcOHANTY oOTAeda OOy4eHHsl: IIPOAHAIM3UPOBATH 3asBKHU 110
00y4eHHMIO OT pPYKOBOAMTEJEH, BbIOpATh COOTBETCTBYHOIIME (GOPMBI U METOABl OO0y4YeHHMH,
IPEJICTaBUTh OTYET U MPEAJIOKEHUS HaudalbHUKY oTnaena oOydeHus. COCTaBUTH MPOTPAMMBbI
0o0y4yeHHMsl, ONpeAEIUTh, 110 KAKUM KpUTEpUSIM OyIyT OLICHHBAThCs, BO-IIEPBBIX, HOJIY4YECHHBIE
3HaHMUSI; BO-BTOPBIX, 3PPEKTUBHOCTD MPENOJaBaHUSI.

JlupeKTOp M ero mepBblil 3aMecTHTeIb: CPOPMYIHUPOBaTh (HAKTOPHI, BIUSIOIIME HA
KOHKYPEHTOCIIOCOOHOCTh OpPraHM3alliK; YCTAaHOBUTh OCHOBHBIE 11€JTM PYKOBOJICTBA OpraHU3alluu
B XO/I€ TOBBIIIEHHs KBAIH(UKALMN; PACCMOTPETh MPEUIOKEHUS O BHIOOPY (OPM M METO/I0B
NOBBILICHUS KBaJIM(UKAMK PAOOTHUKOB M YTBEPAUTH MpHKa3 o0 oOydeHuu. OnpenenuTs,
KakoB OyJeT COLMaNbHbIM APQPEKT OT MEepOoNpHUATHHA IO TMOBBIIIEHHUIO KBaIU(pUKALUU
YIPaBJIEHYECKOr0 IepcoHaia (IUIsl OpraHu3aldy, Ha MEXIMYHOCTHOM W WHIUBUIYaTbHOM
YPOBHSIX).

Case- stady

CUTYALNUS «BBIBOP METOA0OB OBYYEHU S
Onucanue curyauuu
3amayamMu  TPOBENEHUS  OPTaHM3AIMIOHHOTO OOYYEeHHs] TepCOHaja  SIBJISIOTCS:
npuoOpeTeHne cnernupuIecKux 3HAHWMA, Pa3BUTHE HEOOXOJAMMBIX HABBIKOB M CIIOCOOHOCTEH,
pPa3BUTHE COOTBETCTBYIOIIETO OTHOILIECHUS K MPOUCXOSAUIMM U3MEHEHUSM B OpraHU3allMOHHOU
cpene. IIpu npoBeneHun oOyueHUsl MEpPCOHAa MCHOJB3YIOTCS pPa3MYHbIE METOJbI, KOTOphIE
HaIlpaBJIEHbl HA PEIICHUE NIEPEUNCICHHBIX 3a/1a4.

ITocTranoBka 3agaun

Onpenenuth, KaKoW W3 METOAOB, MPHUBEICHHBIX B Ta0d. 7.1, MOXET OBITh HAMITYUYIIAM
JUISL PEeLIeHUs KaX/10i U3 Tpex 3a/1au:

1) npuobpeTeHne 3HaHMUI;

2) pa3BUTHE CIIOCOOHOCTEH;

3) U3MEeHEeHUEe OTHOIICHUSI.

Meroanuyeckue yKa3aHus
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['pynmy cTyaeHTOB HEOOXOAMMO pa3JeiuTh Ha HEOOJNbIIME IOATPYIIBI, KOTOpPHIE
JIOJDKHBI OOCY/IUTh U COBMECTHO PEIINTh, KAaKOW M3 METOJOB MOKET OBITh HAMIYYIIUM IS
pEeLIeHUs KaXK/I0i U3 TPeX NMPHUBEACHHBIX BBIIIE 33/1a4.

[Tpu 5TOM HEOOXOIMMO MPHUBECTH APTYMEHTHI B TOJb3y CBOCH MO3UIMUA U OTBETUTH HA
CIIC/TYIOIIIIE€ BOIIPOCHI:

* MOKET JIM 3TOT METO]I MOJONTH ISl (HaMMEHOBAHUE OJTHOM W3 3aj1a4)?

* ecaM ATOT METOJ| NPU3HAH INPHEMJIEMBIM IS JaHHOTO CiIydas, TO KAaKHe MOTYT
BO3HUKHYTH MPOOJIEMBI WJIM OTPAHUYEHUS B €r0 3((PEKTUBHOM HCIIOIb30BaHUH?

[lpn 3amomHeHnMW TAOIMIBI MOXHO HCIOJNB30BaTh 3HAK BOIPOCA, UL TOTO YTOOBI
OTMEYaTh COMHEHHUS WM <«IIPH HEKOTOPBIX OOCTOSTENBCTBaX». B Ipyrux ciydasx MOXKHO
UCIIOJIb30BATh TaJIOYKY (TIOIXOANT) WU MepedepKUBaHue (HE TIOAXOINT).

BBICTyIUIeHI/Ie C JOKJIaJaMM ! MMIPE3CHTAIIMAMHU HA TEMbI:

MecTo oOyueHus B CUCTEME YIIPABIECHUS IEPCOHATIOM.

3apyOeKHBINM OMBIT OPTaHU3AIMK 00YUCHUS B OpraHu3aIUsIX.
CoBpemeHHbIe MOAX0AbI K 3PHEKTUBHOCTH 00YUESHHUS.

AXTUBHBIEC METO/IBI U (POPMBI OOYUCHHUS M Pa3BUTHS IIEPCOHATIA.

Ponb HacTaBHUYECTBA B cUCcTeME O0YUYEHHS M PA3BUTHUS MIEPCOHAA.
Onenka ¢ pexTuBHOCTH 00yueHus nepcoHana B Poccun u 3a pyoesxom

ok wdE

IIpakTnyeckoe 3ansTue 16
Bua npakTuyeckoro 3aHSATHSAA: YCTHBIM ONpPOC, MUCBMEHHBIN OMNpPOC, pPEIIeHHe Case-
stady, perieHre CUTYaIHOHHON 3a1a49H
Tema u conep:kanue 3aHATHSA: YTIpaBJICHNE Kapbepoll U KaJpOBBIM PE3€PBOM
Heab 3aHATHA: 3aKpelUICHHME TEOpPEeTUYeCKHe 3HaHMH 00 YNpaBIEHHUU Kapbepod Hu
KaJIpOBBIM PE3€pPBOM
Copepxanue: Llenu, Bunbl, 3Tansl kapbepsl. [Iponecc miannposanus kapbepbl. OnblT
yIpaBJIeHUS Kapbepoil B pa3IM4HbIX CTPAHAX.
IIpakTyeckne HaBBIKHM: HAaBBIKM 3aKpPEIUICHUS 3HAHUM O KaJpOBOM AayIuTe H
KOHTPOJUIMHT€ YIIPABJICHUS YEJI0BEUECKUMU pecypcaMu
IponoskuTeIbHOCTD 3aHsATHS — 4 yaca / 1 yac/1 dac.
Bomnpocs! pi1s1 00cykaeHust
1.  JlaiiTe onpeneneHne MOHATHIO «Kapbepar»
2.  OxapakTepu3yiiTe H3BECTHbIC BaM THITOIIOTHHU Kapbephbl.
3. Ilepeuncnure 5 3TamoB Kapbephl B 3aBHCHUMOCTH OT Bo3pacTa. B uem 3axitouaercs
IIJIAHUPOBAHUE JIETOBOM Kapbephbl?
4. JlaiiTe XapakTepUCTHKY (YHKIIMOHAJIBHBIX B3aUMOCBS3€H CIyXOBbl yMNpaBieHUs
MIEPCOHAJIOM B IIPOLIECCE YIIPABJIECHUS JACIOBOM Kapbephl?
5. PackpoiiTe conepxaHue 3TalloB CUCTEMBI CITYKeOHO-TTPO(PECCHOHATIBHOTO PO IBUKECHUS
nepconana’?
6. HaszoBute KpuTepHHU AJIS BBIABIKEHUS B pe3epB KaJpOB YIPABICHHUS.
7. KakumMu HpaBCTBEHHBIMH KauecTBaMH JOJDKEH 00JIajaTh NPHU BBIIBUKEHHH B PE3EPB
KaJIpOB CIELUAINCT?
8.  Uro Takoe xampoBbiii pezepB? Kakue Bunbl pezepBa Bam n3BecTHbI?
9.  PackpoiiTe CynIHOCTb IJIAHUPOBAHUS KaJIPOBOTO pe3epBa’
10. OxapakTepu3yiTe CTPYKTYpY IUTaHa pabOThI C PE3EPBOM PYKOBOISIINX KAIPOB.
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11. Oxapakrtepusyiite (akToOpbl, XapaKTEpU3YIOIIHNE MNOTCHUUATIbHYI0O BO3MOXKHOCTb
KapbePHOI'0 poCcTa

12. Tlepeuucnure 1esn yIpaBiIeHUs Kapbepoil B OpraHu3aluu

13. OxapakTepusyiiTe COBPEMCHHBIE TEXHOJIOTHMH KAapbEepPHOT'O MPOJBUKCHHS M OIEHKU
KapbepHOI0 MOTEHIMAa YeJIOBEYECKUX PECYPCOB MPEAPUATHIA

Case- stady

CUTYAIUSA «COCTABJIEHUE JIMYHOI'O ) KU3HEHHOT O IIJIAHA»

Onucanue cuTyanuu

MeHempkep Mo HepcoHanxy HaxXxOIUTCS HA IMOJIYTH K JOCTH)KEHUI0 KOHEYHOW LEeNU
cBOEH Kapbepbl. B opranuzanuu, rae oH pabdoTaeT, HaMETWJIUCh CTPYKTYpHbIE H3MEHEHUS,
KOTOpPbIE MOT'YT IPUBECTH K HEIIPEIBUIECHHBIM paHee JOMOJHUTEIbHBIM IEPECTAaHOBKAM.

INocTanoBKa 3aga4n

Menempkepy HEOOXOAMMO J1aTh OLIEHKY CJIOXHBILEHCS CUTyallUd B OpraHM3alud U
B3BECUTh CBOM BO3MOKHOCTH U MEPCIIEKTUBBI IPOABMKEHUSI 110 cityk0e. [[is1 aToro Heo6xoaumo
COCTaBUTH (€CIIM €ro HEeT) WJIM YTOYHUTh CBOW JIMYHBIHN KU3HEHHBIH IJ1aH Kapbepsl (puc. 6.2).

MeTtoauyeckue ykasaHus

LN P i

»
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K, i COCTOSIHUE \
f—— Y !
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" COUMANLHOE ™ F d
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S > é (4enoseveckue N ~
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Puc. 6.2. [IpumepHas CTpyKTypa JIMYHOTO KU3HEHHOTO IJIaHA Kapbepbl PyKOBOAUTENS

JIMYHBIN )KU3HEHHbIH IJIaH

1. OueHka ’KU3HEHHOM CUTYyallH

1.1. Paboma

Nmero i s yeTKyro KapTHHY O CBOEH paboTe U ee 1emsix?

ITomoraet 11 Mos paboTa B JOCTHIKEHUH JPYTUX KU3HEHHBIX IIeNei?

KaxoBbl Mou 11e1M pa3BUTHA U MPOABMXKEHHUS IO OTHOLIEHHIO K pabore?

Kakyto paboTy 51 XoTes Obl BBINOJIHATh Yepes3 MATh JeT?

EcTp 11 y MeHs BooAyLIEBIEHNE U MOTUBALUA?

UYro sBaseTcs 1uisl MEHA MOTHBalLMel ceiiuac? Uepes nsaTh set?

KaxoBbl criibHBIE U c1a0ble CTOPOHBI MO MOTHBAIIUU?

Kakue neiictBus ciemyer NpeANnpHHATb, 4YTOObI MoOs pabora B Ommkailmime rojabl
OTBeuasa MOUM JINYHBIM MOTPEOHOCTAM?

1.2. DxoHomuueckoe cocmosnue

KaxoBo Moe s3koHOMHUYECKOE MOJI0KEHUE?

EcTb 11 y MeHs TUUHBIH OIO/IKET - KaKOB OH, MPUIEPKUBAIOCH JIU 51 €r0 PaMOK?

Kakme wmeppl s Mory B ciy4ae HEOOXOIMMOCTH MPUMEHHUTh [UIsl YIYYIIECHUs
HKOHOMHUYECKOTO MOJIOKEHUS?

1.3. Quzuueckoe cocmosinue

KaxkxoBo moe uszmndeckoe cocrosiaue?

Ha yem ocHOBaHa Mos o1ieHKa (COOCTBEHHOE MpeICTaBIeHNE, TECTHI U T.1.)7
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BrIBato 1 s perynspHo Ha OCMOTpax y Bpaua?

1.4. Coyuanvnoe cocmosinue - uenoseveckue omuouienusi VICKpeHHE M S UHTEPECYIOCh
MHEHHUEM U TOYKOU 3peHus Ipyrux?

Kak s ux yuntsiaro?

WuTepecyroT u MeHs dyxue 3a00Thl U TPOOIEMBbI?

WHTepecyeT 11 MeHsl Ipyroe MHEHHUE?

HaBs3biBaro i 51 IpyruM CBOU MBICIU U MHEHHUS?

VYmero u 4 cnymars?

YMero Ju s IEHUTD JIF0JIeH, C KOTOPBIMHU 00IIat0Ch?

Kax sTo nmposiBnsiercs Ha mpakTuke?

CriocoOCTBYIO 1M 51 pa3BUTHIO JIIOJIeH, C KOTOPBIMH 00111at0Ch?

Kak s mognepxuBaro 1py>keCKue OTHOIICHUS?

Mory 11 s pa3BUBaTh CBOU OTHOIICHUS 00paTHOMU CBs3H?

1.5. Ilcuxonocuueckoe cocmosnue

KaxoBo Moe ncuxudeckoe coctosHue?

Ha wem ocHOBaHa Mos oOIeHKa (COOCTBEHHOE TMPEACTABICHUE, TECTHI, PE3yJIbTaThl
MEUITMHCKOTO 00ce10Banusl)?

Kakue ctpeccopel OecriokosT MeHs B Hactosuiee Bpems? He cinemyer nu MmHe B
HACToOsIIee BpeMsi MOMEHATh paboTy? Kakue crpeccopbl MOTYT OXHAaTh MEHs B Onukaiiiiem
oymymem? He cemyeT i MHe OMEHATH 00pa3 KU3HH, Kpyr obmenus, xo66u® Hyxarocs i s
B MTIOMOIIIH IICUXUATPOB?

1.6. Cemetinas scusnb

NmeroTcst 11 y MEHA yCJIOBHS AJI CO3/IaHUSI CEMbH?

Crnenyet 7 3aBECTH €111e OJIHOro pedeHka?

VY nensito au s JOCTaTOYHO BHUMAHUS POJUTENSM, KEHE, JeTAM?

Kax myuriie mpoBoaUTh 0CYT B KPYT'y CEMbH?

Kyna noexatp Ha oTABIX?

Kyna noiitu yuntbcs netsim?

Kak momoub J1eTM, UMEIOIINM CBOIO CEMBIO?

2. ITocTaHOBKA JTHYHBIX KOHEYHBIX I1eJIeil Kapbepbl

2.1. l]enamu moetl Kapbepbl AGIAIOMCA:

1)

2)

3)

2.2. Mos kapvepa donicHa ocyuecmenamovcs 00 20____e. camoe no3oHee

2.3. Kaxue gpaxmopwvl cnocobcmsyrom ocywecmenenuro moet kapvepvl? 2.3.1. A kakue
npenamcmeyrom?

2.4. Kakoswl Haubonee Kpumuueckue nyHKmol 8 0Cyujecmeaienuu moeu kapvepol? Ymo s
Mo2y coenamy 8 9mom niave?

2.5. Umo MmHe HYIHCHO UCNONb3068amb 0N OCYWECMEIeHUs Kapbepbl. 8peMs, OeHbll,
300posbe u m.o. ?

2.5.1. 'omog nu 51 6355mb HA 8OOPYAHCEHUE IMU PAKMOPbL UNU MHE HYHCHO USMEHUMb C80U
yenu ?
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3. HacTHble HeJH U IUIAHBI AeSITeJIbHOCTH, CIIOCOOCTBYIOIIME OCYIIeCTBJIEHUIO MOei

Kapbepbl

I[J'ISI JOCTHIXKCHHSA ITOCTAaBJICHHBIX »XHN3HCHHBIX meneyd MHeE HY>XHO PCHINTDH
CICAYIOUC YaCTHBIC 3a/1a4n

Meponpusitus

Bpewms

3.1. B obnactu pa3BuTHs ciy>keOHON JAEATEIHHOCTH

3.2. B o0iacTi 3KOHOMHYECKOI'O COCTOSTHUS

3.3. B obsactu 310pOBbst ¥ PU3NIECKOTO BOCITUTAHUS
3.4. B obnacTu CONMAIBHOTO B3aWMOBIIUSHHUS, IPYKECKUX OTHOIICHUH W
YBJICYEHUI

3.5. B obnactu MOpaHLHOﬁ MOTHUBAIIMHN U IICUXOJIOTHYCCKOI'O COCTOAHUA

3.6. B o0macti ceMEMHOI KU3HU

CUTYALUSA «IIOCTPOEHUE KAPBEPOI'PAMMBD»

Onucanue curyauuu

Bs1 3akanunBaere ®I'5OYBO «PI'YTUC» no HanpaBieHUIO MOATOTOBKA « DKOHOMMKAY.
Ilepen Bamu Bcraet BOIpoc, Kak MOCTPOUTh CBOW JalbHEHIINI )KU3HEHHBIN MYTh.

ITocranoBka 3aga4yu

[Toctpoiite KappeporpaMMy CBOETr0 BO3MOXHOTO KapbepHOro NyTH (mMyTeil) mocie
OKOHYAHUS BBICILIET0 y4EOHOIO 3aBE/ICHUSI.

MeTtoanuyeckue ykasaHus

Kapvepoepamma - WHCTpyMEHT yNpaBi€HHs KapbepoW, MpeACTaBISIOMUN coOoi
rpaguyeckoe OMHMCAaHUE TOTO, YTO JOJDKHO MPOMCXOJUTH WM TPOUCXOAUT C JIIOJBMH Ha
pa3IMYHBIX JTamax Kapeepbl. IIpoBonmATcs chnenuanbHbIE HAay4YHbIE HCCICAOBAaHUSA B
3aMHTEPECOBAHHBIX OpPraHMU3alMsIX, 10 pe3yJlbTaTaM KOTOPBIX CTPOSATCSA KapbeporpamMbl UL
PAa3JINYHBIX CIIENHAIMCTOB U PYKOBOJIUTEIEH.

Kappeporpamma cocTouT u3 AByX yacTed. B mepBoil 4acTH COAEpXKUTCS INEpEeUeHb
JIOJKHOCTEH, BBICTPOCHHBIX B ITOCIIEIOBATEIBHYIO IIENOYKY IT0 BOCXOISAUIEH JIMHUH, KOTOPBIE
MEHE/KEP MOXKET 3aHMMaTb B TEUEHUE BCEH CBOEH TPYAOBOM JEATEIBHOCTH C yKa3aHUEM
CPOKOB 3aHATUSl JOJDKHOCTEW B rogax. Bo BTopoil - XapakTepucTuka BUAOB OOyuYeHUS,
HOBBIIIEHUS KBaTH(PUKALUY, IEPENOArOTOBKH KaJIpOB € YKa3aHHUEM BHJIOB yYEOHBIX 3aBECHMIA,
(bakyIbTETOB, KypCOB, KOTOpPbIE HEOOXOIUMO MPOUTH MEHEKEPY Ha KapbePHOM ITyTH, BKJIIOYAs
3alUTy OUCCEPTALMA M MOJYYEHHE YUYEHBIX CTEIEHEW M 3BaHMN, ¢ yKa3aHMEM IEpUOJOB (B
rojax) nmpoxoxaeHus ooydenusa. CaMmocToaTeabHOEe 00ydeHHEe TaKKe BXOAUT BO BTOPYIO YacTh
Kappeporpammel. CienyeT OTMETHTb, YTO CPOKHM HaXOXJIEHUS Ha OTACIBHBIX JIOJKHOCTSX
JIOJI’KHBI YBSI3bIBATHCSI CO CPOKAMU MTOCTOSTHHOTO 00Y4YEeHHS.

Pemienue curyauuu

Ha ocHoBanuu mnpuBeAeHHOW Ha PHUC. 7 KapbeporpaMMmbl MEHEIKEepa MO IMEepCOoHaly
BBICIIETO 3BEHA YIIPABIEHUS MOCTPONTE COOCTBEHHYIO KapbeporpamMmy.
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Cpokn

3aHATVS KeanudpukauvoHtas yveda
AOMKHOCTEN

(neT)

CamocroarensHoe oByveHue,
CTAXMPOBKA, NEKTOPCKAs 1
KOHCYNbTAUMOHHAsI AEATENLHOCTD,

HauanbHuK aenapTaMeHTa ynpasneHus fepcoHanom
dbenepancHoro rocynapcTBEHHONO opraHa BacTu

y4acTne B KOH(MEPEHLUSX,
CYMNO3MyMax, CeMuHapax v T.4.

U SS— dod -
3amecTuTens pykoBoaUTENs PekTop MHCTUTYTa 3almra AOKTOPCKON AnCCepTaLmy.
pecny6nuKaHcKoro LeHTpa MOBbILIEHUS KBANMbUKALMN 5—6 OBy4envie B AOKTOPaHTYpe

3aHATOCTWN (1 couckaTenbcTso)
He a 3alinta KaHaANMOATCKON anccepTauuu.
3aMecTuTenb reHepasnsHoro od”a“bHV'K Ome’;‘)a 4—5 OByueHue B acnupanType
NOArOTOBKA K
AVPEKTOPa 1O ynpaBneHiio A anp YIPABNEHYECKOrO 1 SKOHOMUHECKOTO
NepCoHanomM KPYMHO# pecny6amMkaHckoro npOUS
opranHuzaummn MUHUCTEPCTBA
ObyueHre Ha cneunansbHom
aKynLTeTe NepenoaroToBku
Hava a Kkagpo Havarferivik otaena 3—4 g)yKoyBonqLumx KZupoﬂ npu By3e
“anbHUK Of, K B — =3 .
oraen AP NOArOTOBKM KaapoB Y
opraHnaaunu CamoctoatensHoe obyverne
opraHm3aummn
(cTaxwuposka)
MeHepxep no nepcoxany MeHegxep no NoAroToBke Ofy4eHne 8 MHCTUTYTE NOBLILLIEHUA
opraHuzaumm KaApoB OpraHU3aumm 2—3 kBanudpukaumn. CamoctodTensHoe
oby4eHne (cTaxuposka)
B5agoBasi NOArOTOBKA 3KOHOMUYECKOrO WAV YNPaBAEHYECKOro npoduns 5—6 Buicuwiee yuefHoe 3aseaeHue

Puc. 7. Kapseporpamma MeHemKepa o epcoHaly BBICIIETO 3BEHA YIIPaBICHUS

Pa3nea 8. I pekTHBHOCTH yNIpaBIeHUs YeJIOBEUYCCKMMH PeCcypcaMu

IIpakTnyeckoe 3ansaTue 17

Bua npakrudeckoro 3aHATHA: YCTHBIM ONPOC, MHUCBMEHHBIA ONPOC, PEIICHUE
TECTOBBIX 33JaHU, BBICTYIUIEHUS C IOKJIaJJaMu

Tema u conep:xaHue 3aHATUSA: AYIUT YETTOBEYECKUX PECYPCOB

Heap 3aHATHSA: 3aKpeIUICHHE TEOPETHYECKHe 3HAaHWM 00 ayAauTe YeloBEeYeCKUX
pecypcoB

Coaep:xaHue: ayauT YEIOBEYECKUX PECYPCOB, OCHOBHBIE METOJABI ayAMTA, 3Tallbl
MPOBEACHUS ayAuTa, pacueT ero 3(PQGeKTUBHOCTH, KOHTPOJUIMHT TIEPCOHAJNA: TIOHITHE U
CYIIHOCTb, BUJIbI, 3aTPAThI HA MIEPCOHAII

IIpakTuyeckne HABBIKH: HABBIKM 3aKpEIJICHUS 3HAHUUW 00 ayauTe YeIOBEYECKUX

pecypcoB
IponoskuTeLHOCTD 3aHsATHS — 4 yaca / 1 gac/1 yac.

Bomnpocs! pi1s1 00cykaeHust
1.Yt0 Takoe KaapoBbIil KOHTPOJUIMHI? PackpoiiTe ero OCHOBHBIE COJIEpKaHHE, LIeNTH U 3a]auu?
Yem oTamvaeTcsi KOHTPOJIb B KaJIPOBOM pabOTe OT KapOBOT0 KOHTPOJUIUHTA?
[TpuBenuTe AeTaIN3MPOBAHHBIN IEPEUYEHD 3a/1a4 KaJpOBOr0 KOHTPOJUINHTA.
UYto Takoe onepaTUBHBIN IJ1aH pabOThI ¢ IEPCOHAIOM?
Kakyro cTpykTypy UMEET TUIIOBOM ONEPAaTUBHBIN IJIaH KaJpOBOI0 IIIAHUPOBAHUS?
KakoBbI 11e511 ayTUTOPCKOM MPOBEPKU YETOBEYECKUX PECYPCOB?
OxapakTepu3yite mpoOIeMbl, C KOTOPBIMU YaCTO CTAJKUBAETCS OpraHU3alys B OTHOLICHHU
BEJICHUS y4eTa YeJIOBEYECKHUX PECYPCOB.
8. Uro nmpencrasinseT coboit nH(pOpMAIIMOHHASA CHCTEMA O YEIOBEUYECKUX pecypcax?
9. OxapakTepusyiTe OCHOBHBIC DJIEMEHTHI HH(POPMAIIMOHHBIX CUCTEM?

Noabkown
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10.  IIpencraBbTe 0030p COBpEMEHHBIX HH(GOPMAIIMOHHBIX CHCTEM B 00JIACTH YEIIOBEUECKHUX

pPECYPCOB U IPUBEIUTE UX CPABHUTEIIBHYIO XapAKTEPUCTHUKY.

TecToBble 3a1aHUSA
1. O6beKTOM ayauTa MepcoHana sBisieTcs COCTOsSHUE:
a) COCTOSIHUE TPYAOBOH chepbl FIKOHOMHUIECKOTO CyOBEKTa;
0) TpyAOBO# KOJIJIEKTUB, €r0 OPraHu3alys 1 HOPMUPOBAHUE;
B) aIMHHHUCTPATUBHBIN arapar;
') COCTOSIHUE TPYAOBOTO KOJIJIEKTUBA B OpraHU3allHH;
1) TI0JIOKEHHUE FOCYIapCTBEHHBIX CIIYKaIHX.
2. I'maBHBIE MHCCHU ayquTa OOBEIUHSIOTCS MO TPEM HANpaBlIEHUSM (M3 MPUBEICHHBIX HIDKE
OTPENICTUTH JIUIITHEE):
a) ayIUT COOTBETCTBUS;
0) onepaTUBHBIN ayUT;
B) CTpaTernYeCKUi ayuT;
r) ayauT 3¢ GEeKTUBHOCTH;
1) ayAUT IPOU3BOIUTEIBHOCTH.
3. CucreMHBIi 110X0/1 IO3BOJISET:
a) UCKIIFOUUTH HAYYHBIN TTOUCK JTYYIINX BAPUAHTOB PELICHHUIA;
0) mpu3HaTh PAKTOPHI BHEUIHEW Cpeabl M OTPaboTaTh METOAUKH UX aHAIIN3A;
B) aBTOMaTU3HPOBATh YaCTh MPOIIECCOB YIIPABJICHHUS,
T') IIMPOKO HMCIIOJIb30BaTh MaTEMAaTHIECKHE METO/IBI B YIIPABJICHUH.
4. ITpu cucTeMHOM NOJX0/1€ OPTaHU3AIUs pacCCMaTPUBAETCS KaK:
a) COBOKYITHOCTh 3JIEMEHTOB, B3aMOCBSI3aHHBIX MEXy CO00I;
0) pa3BHBaIOILIAsCs, CAMOPETYIHpyeMasi CUCTEMA,
B) HEKas 1eJIOCTHOCTh, CO3/IaHHAas JJIsl YJIOBJIETBOPEHUS TOTpeOUTENEl;
I') BCE BApPUAHTHI BEPHBI.
5. Opranu3zalinoHHasi CTPYKTypa COBPEMEHHOM opranuzannu GopMUPYETCs UCXOAS U3:
a) 3HaHUS OCHOBHBIX TEHJICHLIUN B OTPACIIH;
0) cnenuuKy opraHU3aluy, €e MacIITadOB U MPUHITON CTPATErnH Pa3BUTHUS;
B) JICHEKHBIX BO3MOXKHOCTEH BIIa/IeIbIIEB OpraHU3allny;
T) ONBITA ¥ 3HAHUI PYKOBOIUTEIIS.
6. OCHOBHasI OTJIMUUTENIbHAS OCOOCHHOCTh MATPUYHOM CTPYKTYPBI OpraHU3alK CBA3aHa!
a) ¢ JIy4IlIMM MCIOJIb30BaHUEM IIEepCOoHAaa;
0) c BBeJIeHEM TOPU30HTAIIBHBIX CBA3CH;
B) C TE€M, YTO 3TO MepBasi CTPYKTypa, CO3/IaHHasi CO3HATENBHO;
T') C HU3KUMH U3JIEPKKAMH Ha TIEpCOHAIL.
7. Ilepconan opraHu3anyu 3TO:
a) «KaapoBas aJMUHUCTPAIUS
0) nuI1a, UMEIOIINE TPYIOBbIE B3AaMMOOTHOIICHHS C paboToIaTeNeM;
B) «KaJpOBOE SIIPO»;
T') KaJIpbl;
1) COOCTBEHHHUKH OpTaHU3allNu.
8. PoiMHOI ayIuTOPCKOro Aeia CUUTAETCS:
a) ['epmanus;
0) ®pannus;
B) llIBeitapus;
r) BenukoOpuranms.
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9. AyauT mojy4ws MpU3HAHKWE BO BCEX SKOHOMHYECKH Pa3BUTHIX CcTpaHax W 10 1929 roma on
Pa3BUBAICS UCKIIOUUTENIHHO Ha T0OPOBOJILHOW OCHOBE, HO MOCIIE OMPEIEIEHHOTO COOBITHS CTal
00s13aTeNIbHBIM:

a) Benukoi oTeyecTBEHHOI BOWHBI;

6) Bo Bpems HTP;

B) IIOCJIE Kpaxa phIHKA IIEHHbIX OyMmar;

') BOo BpeMs Benukoii aenpeccun.

10. ConyTcTBYIOIINE ayIUTY YCIYTH Pa3/IEsAIOTCs Ha:

a) yCIyru JeicTBuUS;

0) yCIIyru KOHTPOJIS;

I') YCIYT'H COJIeHCTBHUS;

J1) KOHCAJITHUHIOBBIE YCIIYTH.

11. PerynupoBanue ayuTOPCKON AEATENBHOCTU OCYLIECTBISAETCS IPU TOMOLIH:

a) cTaHJapTU3ALUU IPOLECCOB ITPOBEPKH;

0) rocyaapCTBEHHBIX 3aKOHOAATEIIbHBIX AKTOB;

B) ayJJUTOPCKOT0 KOHCYJIbTUPOBAHMUSI;

I') ayJUTOPCKUX CTaHAAPTOB.

12. JIByCTOpOHHHUI JOTrOBOp, 3aKJIIOUAEMBbIH MEXAY ayAUTOPCKOM (pUpMON M 3KOHOMUYECKUM
CyOBEKTOM, €ro YCJIOBUS U COJIEpKaHUE HE JOJDKHO MPOTUBOPEUUTH:

a) Koncrutyuuu PO;

0) cTaHapTam ayIMTOPCKON AEATEIbHOCTH;

B) 3akony P® «O6 aynutopckoit aestenbHOCTH B PDy;

r) TpynoBomy kozaekcy Pd;

n) I'paxnanckomy Konekcy PO.

13. Ilpomecc ympaBlIEHYECKOrO ayauTa MOXKHO TIPEACTaBUTb B BHJE 3aMKHYTOM
MOCJIEZI0BATEIbHOCTH ONEpaliii U Kak yIpaBJIeHYECKUH MpoBoAuTcs B 4 3Tama (OmpeaeiuThb
HEBEpPHBIN OTBET):

a) 9Tal MOCTaHOBKHU MPOOJIEMBI;

0) aTam cOopa J1aHHBIX;

B) 3Tall COIJIACOBAHUs JOIOBOpA C aKLIMOHEPaMU;

I') ATl OLIEHKHU a aHaJIn3a HHPOPMALIUY;

1) 3Tan (OpMUPOBAHUS BBIBOJIOB U PEKOMEHIALIUH.

14. DneMeHTaMH CUCTEMbI BHYTPEHHETO KOHTPOJISI SKOHOMUYECKUX CYOBEKTOB SIBISIFOTCSA:

a) yIpaBJIeHYECKUM KOHTPOJIb;

0) cuTyanus Ha BHEITHEM PbIHKE TPYAA;

B) BHYTPEHHUH ayIuT;

I') OLIEHKa HAJIM4Usl PECYpPCOB.

15. Ayautopckoe 3aKiIroueHre BKIIIOYaeT B ce0sl CIEeIYIOIINEe YacTu:

JUIsl BCeX PaOOTHHUKOB;

a) JUIsl TUHEHHBIX MEHE)KEPOB;

0) AJ1s FOPUIMUECKON CITy>KOBI;

B) JUIS CTIEIHAIUCTOB CiTyx0 YII;

T') U1 MEHEDKEPOB YIIPaBIICHUS IEPCOHATIOM.

16. COBOKYMHOCTh TPYAOCIOCOOHBIX PAaOOTHUKOB, KOTOPbIE MOTYT TPYAHUTCS B OpraHH3alUuu
IpY HAJTMYUN HEOOXOIUMBIX OPTraHU3aMOHHO — TEXHUYECKHX YCIOBUH, TO:

a) TPy/0BOM MOTEHITHAT;

0) TMYHOCTHBII MOTEHINAT;

B) KBAIM(PUKAIIMOHHBIN TTOTCHIINAIT;

I') ICUXO(PHU3HOIOTMYECKHIA MOTECHITHAI.
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17. DTanbel TOCTPOCHUS KaJAPOBOU MOJUTUKU:

a) pediekcus;

0) opranu3anus;

B) HOPMHUPOBAHHUE;

I') IpOrpaMMHUPOBAHHUE;

J1) MOHUTOPHHT;

18. O0BEKTOM ONTUMM3ALMHU ABISETCSA BCA CUCTEMA AEATEIbHOCTH 110 YIPABJICHUIO IEPCOHATIOM
U B X0JI€ TMarHOCTUKU OLIEHUBACTCS:

a) TOTOBHOCTb PYKOBOJAIIIETO 3BE€HA K pealn3aluy Lenei GupMmsl,

0) CTpYKTypa U YUCICHHOCTh KaJPOBOI'0 COCTaBa;

B) OLICHKA YPOBHsI KBaJIM(UKAILIUH [IEPCOHATIA;

r) hopmMasibHBIE 1 He(HOPMATbHBIE OTHOIICHHS,

1) onenka CIIK xosutekTuBa.

19.Yyactaukamu nporecca YII BeICTYNalOT (YKaKUTE JTUIITHEE):

a) ciyx6a YII;

0) pyKOBOAUTENH;

B) COTPYJIHUKU;

') COBET NpEeANpUsATUs (aKIIUOHEPOB);

1) paOOTHUKHU MTPOQCOIO30B.

20. HroroBple SKOHOMHYECKHE IOKA3aTeNH, KaK HHAMKATOPHl YCIEIIHOCTH B YIPaBICHHUU
HEPCOHAIOM, 3TO:

a) YCTOMYUBOCTH OpPTraHU3AIMH Ha PHIHKE;

0) KOHKYpPEHTOCIIOCOOHOCTh OpraHU3allnY;

B) CTAOMJIBHOCTH Pa0OTHI OPraHU3alINH;

T') pPe3yIbTaTUBHOCTh JIEATENBHOCTH CTPYKTYPHBIX MOJIpa3/ieeHul;

1) JIOSTTBHOCTH TIEpCcoHaa.

21. DKOHOMMYECKHHN aCIEKT ayJuTa IIEpCOHaa — 3TO ONPEACICHUE:

a) KOHKYpPEHTOCIIOCOOHOCTh MPEAIPUSTUS B TPYAOBOM cepe;

0) apdexTrBHOCTH HyHKIMOHUPOBaHUs ciyxk0 YII;

B) SKOHOMUYECKO! 3()(hEKTUBHOCTH CAMOI'0 ayIUTa;

I') CTpaTeru4ecKoil HalpaBJIeHHOCTH OU3Heca;

J1) OCHOBHBIX HCTOUYHUKOB (DMHAHCUPOBaHUA OM3HECA.

22. B COOTBETCTBUM C MEPHUOJMYHOCTHIO MPOBEACHUS pa3IMYyaroT CIEAYIOIIME BHJBI ayauTa
nepcoHana:

a) pEryJISIpHBI;

0) omepaTUBHBIIA;

B) BEIOOPOYHBIIA;

') TAKTUYECKU;

1) TAaHEJIbHBIM.

23. Hanbomnee mpuMeHUMBIN HHCTPYMEHT cOopa mHOpMAINK TS aHAIN3a pabodero mpoiecca,
3TO:

a) UHTEPBBIO;

0) aHKETHbIE ONPOCHI U 0030pHI;

B) aHAIN3 OUIINATHHBIX JOKYMEHTOB;

I') BHEIIHss HHPOPMALIUs;

1) HET NIPaBUJIbHBIX OTBETOB.

24. HW3ydeHwue.....MOMOTAET OMPEACIUTh COOTBETCTBUE JeATedbHOCTH B obmactu VYII
TpeOOBAaHUAM 3aKOHOAATENILCTBA U MOJIOKEHHUSIM KaJpOBON MOJIUTUKHA OPraHU3aLIH, ITO:

a) aHKETHBIE OIIPOCHI  0030PHI;
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0) aHanmu3 o(pUIMATBHBIX TOKYMEHTOB;

B) BHEUIHSISI HH(OpMAIIHS;

I') OTYETOB.

25. OueHka COIJIACOBAaHHOCTM mHporpaMM B obmactu YII apyr ¢ gpyroMm U HX
MHTETPUPOBAHHOCTHU B O0IEPUPMEHHOE YIPaBIECHUE 3TO:

a) TPOJBIXEHUH TIO CITyKOe;

0) coluagbHBIX MPOTPaMM;

B) YPOBHS KOH(DJIUKTHOCTH;

T') U3y4YeHHE KaJIpOBON MOJUTUKY;

1) IpaB 4€JIOBEKA.

26. AHanus TpPYAOBBIX IIOKa3aTeleil COJEPKUT OCHOBHBIC HANpPABICHUS AaHATUTHYECKON
NeSITeTbHOCTH

a) aHaJu3 IPOU3BOAUTENHLHOCTH;

0) aHaNM3 pecypcos;

B) aHAJIU3 MCIIOJIb30BaHUs pabovero BpeMeHH;

') aHaJIu3 3aTpart;

1) aHanu3 3pGEeKTUBHOCTH TPY/a;

€) aHaJI13 COLUAIbHOIO Pa3BUTHSL.

27. Koo puimeHT "HTEeHCUBHOCTH 000pOTa MO MPUEMY 3TO:

a) OTHOILIEHHE YHCIIa IPUHATHIX 32 MEPHOA PAOOTHUKOB K X CPEIHECTTHCOYHOMY YHUCITY;
0) OTHOIIIEHHE YKCIIa BEIOBIBIIMX 32 IEPUO PAOOTHUKOB C CPEIHECITUCOUYHOMY UX YHCITY;
B) aHAJIN3 JJOXOJIOB CHEIMAINCTOB KaJIPOBBIX CITYXO;

I') YCTAaHOBJICHUE CBSI3U MEXAY MOJUTUKOM Habopa U cTparerueil GupMsl.
28. 3amauaMu aHaIu3a TPYIOBBIX MMOKa3aTeseH SBISIOTCS:

a) IpOBEpKa BBINOJHEHUS IJIAHOB 10 TPYY;

0) mpoBepka 000CHOBAaHMUSI TJIAHOBHIX 3aJaHUI IO TPYIOBBIM MOKA3aTEIIsIM;
B) MpOBEpKa ce0eCTOMMOCTH MPOAYKIIIH;

T') IPOBEPKA BHINIOJHEHMS OM3HEC — IJIaHA OPTraHU3alINN;

1) IPOBEpKa OPraHU3aLMOHHOM CTPYKTYpPbI OpraHU3altu.

29. Ilo xapakTtepy 3aTpaThbl OBIBAIOT:

a) MpsIMBIE;

0) TOJITOBPEMEHHBIE;

B) 00s13aTeIbHbBIE;

I') KOCBEHHBIE.

30. UnaukaTopsl ycTOWYMBOTO Pa3BUTHS NIEpPCOHANA B OpraHU3allMu:

a) SKOHOMHYECKHUE;

0) MOJIUTUYECKHUE;

B) COLIMAJIbHBIE;

T') 9KOJIOTHYECKHUE.

31. OcHOBHBIEC BUABI KOHTPOJIJTMHTA JACISATCA 1O (ONPEACIUTD JIUIITHEE):

1. creneHu pa3BUTHS;

2. BUAY 3aTpar;

3. BUIy U3MEpEHUS;

4. oOBeKTYy.

32. Onpenenute 3JI€MEHTB KOHTPOJI IIEPCOHAIIA:

1. 0OBEKTBI KOHTPOJIS,

2. METOJbI KOHTPOJIS;

3. CYyOBEKTBhI KOHTPOJIS;

4. Bpems NpOBEACHUE KOHTPOJIS;
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5. Bce BapHaHTHI BEPHBI.

33. [lns oOHapy>KeHHsI BO3MOXKHBIX OIIMOOK B IJIAHUPOBAHUU TEPCOHAII B €€ PeaTu3allii MOKET

OBITH OCYIIIECTBIICH B (popMax:
KOHTPOJIb MPEANOCHIIOK;
KOHTPOJIb peaiu3allii;
KOHTPOJIb OpraHU3aIuy;
METaKOHTPOJIb;

. METaKOHPOJIb.

GA W

34 Peanuzanus 1eneit B ynpaBiieHUs B CUCTEME BHYTPEHHETO KOHTPOJISI BO3JIOKEHA Ha:

OpTraHU3aIMOHHO- TEXHHYECKUI MEXaHU3M;
OpraHU3alMOHHO- TEXHUUYECKUI epcoHal;

CrenHatbHbIe KOHTPOJIBHBIC TIOAPA3/ICIICHIS,
TeHEePaAIIbHOTO AUPEKTOPA;

5. CTOPOHHETO ayJIUTOpA.

35. @yHKUMHU KOHTPOJIJIMHTA BKJIIOYAIOT B ce0s:

a) yIpaBJIEeHYECKUM YUeT;

0) IIaHUpOBaAHUE;

B) KOOPAMHALIMIO U BBIPaOOTKY PEKOMEHAIHii;

I') BCE NEPEUUCIIEHHOE BEPHO.

36. Lenssmu cTpaTernyeckoro KOHTPOJUIMHIA SIBJISIFOTCS:

. IoJIep)KaHue MOTEHIHAIBHOIO yCIeXa,;

. obecrieueHre NPUOBUTBHOCTH TIPEATPUSTHS,

. o0ecreyeHne JIMKBUIHOCTH MPeNPUITHUS;

. o0ecrieueHre BEDKHBAEMOCTH;

. IPOBE/IEHUE aHTUKPU3UCHON MOJTUTUKH.

7. B xadecTBe 1enei KagpoBOro KOHTPOJUIMHTA BBICTYIAOT:
. IOJIEPKKA KaJpOBOI0 TNIAHUPOBAHHUS;

PPOE\’P

A WN—=WOLDNWN =

. BBISIBJICHHE HEJJOCTaTKOB U PUCKOB B KaJIpOBOM paboTe;
5. Bce BapUaHTHI BEPHBI.

. obecnieueHmne TrapaHTUX HAJC)KHOCTHU U MOBBIIICHUE KAY€CTBA I/IH(i)OpMaIII/II/I O IIEpCoOHAJIC,
. obecrieueHue KOOpAWHAalU B paMKax (I)YHKI_II/IOHB.JIBHBIX NOoACHUCTEM CUCTCMBI YH,

38. UHpopmanus, mocraBisiemass CUCTEMOW KOHTPOJUIMHIA, JOJDKHA OTBEYaTh CIEIYHOIIMM

TpeOOBaHUAM:

JIOCTOBEPHOCTb;

M0JIE3HOCTH;

HE3aBUCHMOCTb;

HKOHOMHYHOCTb;

. PeryJIspHOCTb.

9 OCHOBHBIMH pazJiellaMi CTPYKTYPbl KOHTPOJUIMHTA TIEPCOHANA SBISIFOTCA:
MIOCTaHOBKA IIeJIeH 1 33a1a4;

IUTAaHUPOBAHKE 3aTPaT Ha MEPCOHAT,

cOOp JaHHBIX;

BbIpabOTKa yNpaBIEHYECKOTO PEIICHUS;

. TIPOBEJICHHSI aHTUKPHU3HCHOW MO THKH.

40 Baxuelmmmu 00beKTaMyu KOHTPOJUIMHTA SBIISAIOTCS:
1. puOBLIB;

2. peHTa0eNbHOCTE;

3. IPOU3BOUTENBEHOCTD TPY/Ia;

4. «UEHTPBI OTBETCTBEHHOCTNY;
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5. «ynpaBlIEHYECKOE SPO».

BoicTyniieHue ¢ 3cce 1 JOKJIAJAMM 10 CJeayIolleid TeMaTHKe:
1. MeHemXMEHT KauecTBa, OCHOBHAsS CYTh ITOHSTHS.

[TpodeccuonanpHbie CTaHAAPTHI .

Mertons! u cpenctsa Beeobmiero menemxmMenTa kagectsa TQM.

CamooueHKa 1 €€ PoJib B COBEPIIEHCTBOBAHUN MEHEKMEHTA KaueCTBA.

AyIUT KaKk MHCTPYMEHT nojepxxku TQM.

[IpaBonprMeHUTENbHAS IPAKTUKA ayAUTa IEPCOHANA.

OddexTuBHOCTh M HEIDHEKTHBHOCTH YIIPABICHUYESCKOTO ayIUTa: U3YICHUE 3apyOeKHOTO

1 OTEUYECTBEHHOI'O OIbITa KOMIIAHUH.

8. 3akoHonaTenbHBIC aKThl 1 OCHOBHBIE HOPMAaTHBHBIE TIPABOBBIE JOKYMEHTHI ayJAUTOPCKOM
JIeATEIbHOCTH.

9. OOparHas CBS3b IPU MIPOBEICHUH AyAUTA YSIIOBEYSCKIX PECYPCOB.

10. Ucrounuku nHOpMaLIUK IPU MIPOBEICHUH ayAUTa YEIOBEUECKHX PECYPCOB

11. KanpoBast monuTrKa U ee poJib B yIPaBICHUH YEIOBEUECKUX PECYPCOB

12. Aynuropckoe 3aKkiIFoueHue U ero pojb npu hopMupoBaHuu nmoautuku YII.

13. DkcneptHast oueHka. llpumep »SKCHepTHOW OLEHKM Ha TNpuUMEpe KOHKPETHOM
OpraHu3aluu.

14. Muccust opraHu3alvy U €€ B3aUMOCBSI3b C MUCCUEH ay/IUTa YEJIOBEUECKUX PECYPCOB

15. AHanu3 pedTHHTa OCHOBHBIX KOMIIAHUH, IPEAOCTABISIOMINUX ayAUTOPCKUE YCITYTH.

16. OcHOBHBIE TPYIOBBIE TIOKA3aTENN, AHAIM3HPYEMBbIE B XOJAE ayauTa YEIOBEUECKUX
pecypcoB

17. KOHTpOJUIMHT KaK 3JIEMEHT YIIPABIIEHUS YEJIOBEUECKUX PECYPCOB

Noakown

IIpakTnyeckoe 3ansTue 18

By npakTH4ecKoro 3aHATHS: ONPOC, MMCbMEHHBIN ONPOC, BBHICTYIUIEHHUS C AOKJIAAaMU

Tema wu conep:xkanve 3aHATHA: O(DEKTUBHOCTH YIPABIECHUS YEIOBEUECKUMU
pecypcamu

Heap 3aHsATHA: 3aKpEIUICHUE TEOpPETUYECKHE 3HAHUN 00 3((EKTUBHOCTH YIPaBICHUS
4eJI0BEYECKMMH pECYypcaMu

Copepxanue: Ilonarue »¢Q(QeKTUBHOCTh YIpaBIEHUS YEJIOBEUYECKMMH PECYpPCAMH.
Metoap! OlleHKH (PPEKTUBHOCTH JAEATEIBHOCTH 0 YIPABICHUIO YEIOBEYECKUMH PECYpPCaMH.
KonuuecTBeHHblE M KayeCTBEHHbIE METOAbI  OLEHKH 3(PPEeKTUBHOCTH  YIpaBlIEHUS
yenoBeueckumMu pecypcamu. llonarne KPI xak mokaszarenb I€ATENBHOCTH Ul ONPEACIICHUS
CTENEeHH JOCTHKEHUS 1eu. OCHOBOIONIOKHUKHA TEOPUU U MPAKTHUKU CUCTEMbl YIpPaBIECHUS
3P PeKTUBHOCTHIO. OCHOBHBIE KOMIIOHEHTBI CUCTEMBI. Y CJIOBUS, HEOOXOAUMBIE Il pa3pabOTKH
cuctembl. OcHOBHble NpuHIMNBI Perfomance Management. Anroputm pa3paOOTKH MaTpuil
nened u  KPIL.  OmnpeneneHue pe3ynbTaTUBHOCTH COTPYJHUKOB, €€ B3aUMOCBS3b C
BO3HArpaxjaeHueM. Y CJIoBUs, HEOOXOIUMBIE JUIsl pa3paOOTKU U BHEAPEHUs cucTeMbl. OCHOBHBIE
3Tarbl pa3paboTku 1 BHeApeHus cucteMbl Perfomance Management.

IIpakTuyeckHe HABBIKM: HaBBIKM 3aKperuieHuss 3HaHuM 00 3¢deKTuBHOCTH
YIPaBJIEHUS YEI0BEUECKUMHU PECypcaMu

IponoskuTeLHOCTD 3aHsATHS — 4 yaca / 1 gac/1 yac.

Bonpocs! 1151 00cyxaeHust
1 Urto npeacTaBisioT codor KpuTuueckue GakTophl ycrexa B Opranu3anun’?
2 Uro npencrasiser coboit SMART - nmpunmmn?
3. Kaxk cTpoutcst B koMmnaHuu u3mMepurenbHas cucrema dpQpekTuBHOCTH?
4 Hazosure Hanbonee nzBectasie KPl coBpemennoro pekpyrepa?
©
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5. [lepeunciure u oxapakTepu3ylTe OCHOBHBIC dTaIlbl pazpadotku KPI.

6. Kro pazpabarsiBaer cucremy KPI B opranuzanun?

7. [TpuBenure npumepsr KPI mist npennpustrii

8. Kakumu ocHOBHBIMU ITOKa3aTENISIMU OIICHUBAIOTCS Pe3yNbTaThl TPY/a MepcoHana’?

9. Uro BKITIOYAET B ce0s CHCTeMa TPYAOBBIX IMOKa3aTemeii?

10. Kak ocymiecTBISIOTCS aHANU3 W OLEHKa BhIMONHsAeMONH paboThl? Kakyro posb OHH
UTPAIOT B yIIPaBJICHUH [1€PCOHATIOM?

11. Kakue OCHOBHBIE TOKa3aTelUd CJIEAYeT NPUMEHATh JUIsl OLIEHKH 3(PQPEKTUBHOCTH
KaJIpOBOM MOJUTUKU?

12.  Kak ouieHHBaIOTCSI KOHEYHBIE PE3YJIbTAThI ACATEIbHOCTU MPEINPUITUS?

13. B uem 3aKkiIrOYalOTCs HETPATUIMOHHBIE CIMOCOOBI OIeHKH mepcoHana? Yrto oHu
peycMaTpUBaOT?

14. Ot kakux (aKkTOPOB 3aBUCHUT BBIOOP METO/1a aTTECTAIIMUA COTPYAHUKOB?

15. Kak MOXHO y4HTBHIBaTh CTpATETHYECKHUE IIe]IU Pa3BUTHUS MepcoHamna?

16.  Kakue MexayHapogHBIE CTaTUCTHYECKHE IMOKA3aTENIH MCIOIB3YIOTCS Ha COBPEMEHHBIX

dbupmax A onpeaeneHus pacxoJ 0B Ha coJiep:KaHue epcoHana’?
17. UTto BXOAMT B 3aTpaThl HA OTUIATY TPyJa MepcoHana’?
18.  [aiite ompeneneHue OCHOBHBIX M JOMOJHUTEIBHBIX PAacXOJOB Ha MEpCOHA
OpraHu3alIiy.
BoicTyniieHue ¢ 10KJIaaMU U MIPe3eHTAIUSIMU HA TeMbI:

- CoBpeMcHHBII HMHCTPYMEHTApUi OICHKH IMEpPCOHANa - CHCTeMa COATaHCHPOBAHHBIX
nokasarenei (BSC — Balanced Scorecard);

- COBpeMEHHBIH HMHCTPYMEHTApUil OIIEHKH T[E€PCOHATa  KIFOYEBBIC IOKA3aTesH
s dexruBHocTH aestenbHoctn (KPI — Key Performance Indicators).

- OnbIT epeIoBbIX NpennpusaTuii B pazpadorke Key Performance Indicators.

- IIprMeps! KITFOUEBBIX TOKa3aTenei 3pHEeKTHBHOCTH [UIs IPEANPUATHI

8. IlepeyeHb OCHOBHOW W JONOJIHUTEIbHOI Yy4eOHOW JMTEpPaTypbl; NepevyeHb PecypcoB
NHPOPMALMOHHO-TEJeKOMMYHHKAIIHOHHOM ceTH «HTepHETY, nepeveHb
HH(OPMALMOHHBIX TEXHOJIOTHH, MCIOJb3YyEeMbIX NPH OCYILIECCTBJICHUH 00pPa30BaTeJbHOIO
npouecca no AUCHUILVIMHE (MOAYJ10), BKJIOYas NepedyeHb NPOrpaMMHOr0 odecnedyeHust H
HH(OPMALMOHHBIX CIPABOYHBIX CHCTEeM ( IPH HEOOXOAUMOCTH)

8.1. OcHoBHas quTEparypa

1. I'yrHoB P.P.IIpO€KTHO-OPMEHTUPOBAHHOE YIIPABICHHE YEJIIOBEUECKHMMH peCypcamu
opranu3zaiuu. Monorpadus. U3narensctso: Counym, 2020, 216 c. - 9BC Znanium.com. Pexxum
noctyna: https://znanium.com/catalog/document?id=366957

2. bupman JILA. VYmpaBneHue ueloBeUECKUMH pecypcamu. YdeOHoe mocobue.
M3narensctBo: enmo PAHXwuI'C, 2017, 346 c. .- DBC Znanium.com. Pexum pgocrtyna:
https://znanium.com/catalog/document?id=356730

3. Kapramosa JI.B. VYmpaBineHue denoBeuecKMMHU pecypcaMu. YdeOHoe mocooOue.
WznatensctBo: HMHOPA-M, 2019, 235 c¢. - 3OBC Znanium.com. Pexum npocrymna:
https://znanium.com/catalog/document?id=337841

4. Hleitneka A.B., becnanpko B.A.YmpaBieHue uenoBEYECKUMHU pecypcamu. YUeOHUK.
M3narensctBo: JlamkoB u K, 2020, 388 c¢. - OBC Znanium.com. Pexum pgocryna:
https://znanium.com/catalog/document?id=358506
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5. AcaiimeB A.M., BykoBuu I'.I'., CrpouteneBa T.I'. DOkoHOMHKa U yIpaBlIeHHE
4eJI0BEYECKHMHU pecypcaMu. YueOHoe nocodue, Uznarenscro: MHOPA-M, 2019, 143 c. DBC
Znanium.com. Pexxum noctyma: https://znanium.com/catalog/document?id=336011

8.2. lonostHuTEILHAS JIUTEPATypPa

1. Epemun B. U.Ynpasnenue uenoBedeckumMu pecypcamu: Ydebnoe nmocooue/EpemunB. .,
HlymakoBlO.H., XKapukosC.B. - M.: HUL[ UH®PA-M, 2016. - 272 c. 3bC Znanium.com.
Pexwum noctyna: http://znanium.com/bookread2.php?book=445081

2. Tpasun B.B. Marypa M.U., KypbaroBa M.b. YnpaBiieHue 4en0BeYECKUMH peCypcamH.
Monyne 1V, UsnatensctBo: [deno PAHXul'C, 2015,176 c. - DBC Znanium.com. Pexum
noctyna: https://znanium.com/catalog/document?id=321633

3. Jlumuiy A.C. YnpapieHrue 4elOBEYECKUMH PECypcaMu: TEOpUS U MPaKTHKA. YdeOHOe
nocobue, MzmarensctBo: PUOP, 2018, 266 c. - DbC Znanium.com. Pexum poctyma:
https://znanium.com/catalog/document?id=158966

4. KubanoB A. Sl.YmpaBnenue nepcoHanom opranusanuu: YueOHuk / KuGanos A.S.,
barkaea M.A., UBanosckas JI.B.; Ilon pen. KubGanos A.fl., - 4-e uzn., nom. u mepepad. -
M.:HHUI] NH®DPA-M, 2016. 9BbC Znanium.com. Pexum JloCcTyIma:
http://znanium.com/bookread2.php?book=551362

5. I'enxun b.M., Hukutuna M.A. YopasieHnue 4enoBe4ecKUMH pecypcaMu: Y4eOHUK. - M.:
Hopma: HUI[ HNHOPA-M, 2013. - 464 c. DOBbC Znanium.com. Pexum npocryma:
http://znanium.com/catalog.php?bookinfo=405393

6. bokoBHsa A. E.MoTtuBanus - 0OCHOBa yIpaBJeHHs YEIOBEUECKUMHU pecypcaMu (Teopus U
IpakTUKa (OPMHUPOBAHUS MOTHBHMPYIOLIEH OpPraHU3alMOHHONW Cpelbl M CO3JaHUs EIUHOMN
CUCTEMbl MOTUBalMU KoMranuu): Monorpadust / bokosust A.E. - M.:HUL] UH®PA-M, 2016. -
144 c. 3BC Znanium.com. Pexxum nocryna: http://znanium.com/bookread2.php?book=558382
7. Kubanos A.fl., barkaeBall.A.uap YnpapneHnue nepcoHaniom opranuzaruu: Yueb. / I[Toxg
pen. AS1.Kubanosa; I'VY - 4-e uzn., gon. u nepepad. - M.: HUL[ UHOPA-M, 2014 - 695 c.
OBC Znanium.com. Pexxum nocryna: http://znanium.com/catalog.php?bookinfo=444619

8.3. IlepeueHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKALUMOHHOM ceTn « AHTepHeT»

1. http://www.minfin.ru — opurmanereiii cailt Munncrepcrsa punanco PO

2. http://www.nalog.ru - opunmansHelii caiit degepanbHON HAIOTOBOW CITYKOBI

3. http://www.gks.ru/ - odunmanbubli cait @DemepanbHOR  CIIYKObI TOCYAaPCTBEHHOM
CTaTUCTUKHU

4. DnexTpoHHas oubimoreynas cucrema Book.ru: http://www.book.ru/

5. DOmnektponHas Oubnuorexa auccepranmii Poccuiickoit ['ocymapcTBeHHOM OHOIMOTEKH:
http://diss.rsl.ru/

6. Hayunas snekrponHnas 6ubmuoreka e-library: http://www.e-library.ru/

7 Hayunas snekTpoHHast ounbnuoreka: http://cyberleninka.ru/

8. DnexTpoHHas 6nOIMOTeUHas cucTeMa Znanim.com: http://www.znanim.com/

9. VuuBepcuretckas nnpopmarrontas cucrema Poccun (YUC Poccum): http://uisrussia.msu.ru/
10. EnquHoe OKHO JOoCTyIa K 00pa3oBaTenbHBIM pecypcam: http://window.edu.ru/

8.4. IlepeyeHb NporpaMMHOro odecneYeHns, COBpeMEeHHbIX NPO(pecCHOHAIBHBIX 0a3
JAHHBIX U I/IH(l)OpMaIII/IOHHI)IX CﬂpaBO‘IHle CUCTEMaM

1. Microsoft Windows

2. Microsoft Office

3. IIpodeccuonanpHas 6aza JAHHBIX Enunoro WHTepHer-noprana Poccrara
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/databases/

4. TlpodeccronanbHas 6a3a cormosnorunueckux aanusix BIIMOM https://wciom.ru/database/
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5. UudopManuoHHO-CIPaBOYHAsI cHcTeMa Wurepuer-sepcum mpoekrta HR-Portal http://hr-
media.ru/category/hr-issledovaniya/

6. MudgopmanuoHHo-cnipaBouHas cucrema MurepHeT-Bepcun npoekra Kaaposoe nemno
https://www.kdelo.ru/

9. MeToauuecKkue YKazaHus AJisd oﬁyqamumxcﬂ M0 OCBOCHHIO TUCHHUIIIMHBI (MO)Iy.]'Iﬂ)

[Ipoulecc w3ydeHUss AWCHUIUIMHBI MPEIyCMATPUBAET KOHTAKTHYIO paboTy ¢
npenogaBarenieM (paboTa MPAaKTHUECKUX 3aHITHUAX) U CAMOCTOATEIbHYIO (CaMOMOArOTOBKA K
JICKITUSM U TIPAKTUYECKUM 3aHSATHSIM) padOTy 00yJaroIerocs.

B kauyectBe OCHOBHBIX ()OpM OpraHu3alMM y4yeOHOro mporecca MO AUCHHUIIIMHE
«YTpaBlIeHHE YEJIOBEYECKUMH PECYpCaMm» BBICTYIAIOT JICKIIMOHHBIC M MPAKTUYCCKUE 3aHSATHUS
(C UCTIONIb30BAHMEM MHTEPAKTHBHBIX TEXHOJIOTUH 00yUeHUs), a TaK KE caMOCTOsITeNbHas paboTa
o0yJaroumxcs.

Teopernueckue 3aHATUS (JEKIUU) OPraHU3YIOTCS MO MOToKaMm. Ha nexuusax uznararorcs
TEMbI JIUCUUIUIMHBI, MPEAYCMOTPEHHBIE paboyeill MporpaMMoi, aKIEHTUPYETCs BHHUMaHUE Ha
Haubosee MPUHIMIHUAIBHBIX U CIOXKHBIX BOMPOCAX AMCIMILTAHBI, YCTAHABIMBAIOTCS BOIIPOCHI
JUISL CAaMOCTOSITETTbHOM TpopaboTku. KOHCIEKT JieKnuii sBiseTcss 0a30i MpU MOATOTOBKE K
MIPaKTUYECKHUM 3aHATUSM, K 9K3aMEHY, a TAaKK€ CAMOCTOSITEIbHOM HAYYHOU JeATEIbHOCTH.

OCHOBHBIMU  BHAAMH JIEKIIMH 10 JUCHUIUIMHE «YTIPaBICHUE YEJTOBECYCCKUMHU
pecypcaMu» SIBIISIFOTCS:

- TPAAUIIHOHHbIE JIeKIIHH,

- JIEKIIUM-BU3YAJIN3aI UM,

[IpakTrueckue 3aHATHS 10 JUCHUIUIMHE «YTIPaBICHUE YEJIOBEUECKHUMH PECypcaMu»
MPOBOASATCS B CIENMATU3UPOBAHHOM KaOWHETE, OCHAIEHHOM CTEHJaMHU, MYJIbTUMEIHIHHBIM
TEXHUYECKUM O00OPYIOBAHUEM U CTICIIUATM3UPOBAHHBIM 00OPYIOBAHHEM.

[lenb mpakTHUECKUX 3aHATUN: MPUOOPETEHHE TMPAKTUYECKUX HABBIKOB B 00JIacTH
VIOpaBJICHUS 4YEJIOBEUECKUMHU pecypcamu. [lpaktudeckue 3aHATHS CHOCOOCTBYIOT —Oosiee
rIyOOKOMY TOHMMAaHHUIO TEOPETHYECKOro MaTepuana ydyeOHOro Kypca, a TakkKe Pa3BUTHIO,
(GOpPMHUPOBAHUIO M CTAHOBJICHHIO PA3JIMYHBIX YPOBHEH COCTaBISIOMIMX MPOodhecCHoHaTbHOM
KOMIIETEHTHOCTHU CTYJI€HTOB.

OCHOBHBIMH  BHJIaMH  TMPAKTUYECKUX 3aHATUM 1O JUCHUIUIMHE «YTIpaBJICHUE
YeJIOBEUECKUMU pecypcaMm» sIBISIOTCS:

YCTHBIH ¥ NHUCBbMEHHBIH ONMPOC - METOABl KOHTPOJIA, IMO3BOJISIONIME HE TOJBKO
ONpAaIIMBaTh U KOHTPOJIUPOBATH 3HAHUS YYaIlUXCSA, HO U Cpa3y K€ MOMPaBIAThb, TOBTOPATH U
3aKpeIUISITh 3HAHWS, YMEHHS W HaBBIKM. METObI, TPH HCIOJIB30BAaHUM KOTOPOTO YETOBEK
OTBEYAeT Ha Psij 3aJaBa€MbIX €My BOMNPOCOB — YCTHO WJIM NMHCbMEHHO, B COOTBETCTBUU C
BbIOpaHHBIM THUIIOM OTpOca.

Case-study / pemienne CUTYallMOHHBIX 3aJa4 - aHAJIW3 pPEATbHBIX MPOOIEMHBIX
CUTyallui, UIMEBIIUX MECTO B COOTBETCTBYIOIIEH 001acT MpohecCHOHATBHON 1eATeIbHOCTH, U
MOMCK BAPUAHTOB JYUYIINX PEUICHUH.

Pemienue TeCcTOBBIX 3aJaHMHM - METOJ IMEIArOrMYECKOM JUArHOCTHUKH, C TOMOIIBIO
KOTOpPOTO BBHIOOp TOBEAEHUS, MPE3CHTYIOMIETO MPEANOChUIKA WM Pe3yJabTaThl y4eOHOTO
mporiecca, JOHKEH MAaKCHMalbHO OTBEUYaTh TMPHUHIMIAM COMOCTABJICHUS, OOBEKTUBHOCTH,
HAaJIEKHOCTH U BaJIUIHOCTU U3MEPEHHUIA.

BobicTynuieHue ¢ 1okaagamMu/acce - 3TO CaMOCTOSITENIbHAS MMCbMEHHAasl paboTa Ha TeMy,
NPEUIOKEHHYI0 TpernojaBareieM (TeMa MOXKET OBITh MpeANioKeHa U CTYIEHTOM, HO
00s13aTeIbHO JTOJDKHA OBITH CorjlacoBaHa ¢ mpemnojaBatenieM). Llenb acce COCTOMT B pa3BUTHU
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HaBBIKOB CAMOCTOSITEJIbHOTO TBOPYECKOI'0 MBIIIJICHUS] U TUCBMEHHOT'O U3JI0KEHUs COOCTBEHHBIX
MBICJIEH.

Jle1oBasi W poJieBasi Mrpa — 3TO UMMTaLus paboyero mporecca, MOJCIUPOBAHUE,
YIIPOLIEHHOE BOCIPOU3BEICHUE PEAIBHOM MPOU3BOJACTBEHHONU cuTyauuu. llepen ydactHukamu
UIPBl CTaBATCA 3aJaud, aHAJIOTMYHbIE TEM, KOTOpble OHHM pEIlalT B €KEAHEBHOU
npodeCcCHOHATBLHOMN 1eATETbHOCTH.

I'pynnoBass jauckyccusi - MeroJ oOOydyeHMs, IOBBIUAIOIUNA HHTEHCUBHOCTh U
3¢ (EeKTUBHOCTL TMpoIecCa BOCIPHUATHS 3a CUET AaKTHBHOTO BKIIOYEHHUs OOy4aeMbIX B
KOJIJIEKTUBHBIM TMOMCK UCTHHBI. B TpynmoBoil auckyccuu KaKAblil 4YjieH TpyHIbl MOJy4yaer
BO3MOYKHOCTH TPOSICHUTH CBOIO COOCTBEHHYIO MO3HUIINIO, 0OHAPYKUTH MHOTO00Pa3He MOIX0I0B,
o0ecrnieunTh BCECTOPOHHEE BuJeHHE Impeamera. Kpome Toro, rpynmoBas JUCKYCCHUS
AKTUBU3UPYET TBOPUECKHE BO3MOXKHOCTH YEJIOBEKAa, €r0 MHTEpPEC K MPEAMETY OOCYXIeHUS,
SBJISICTCS TPEKPACHBIM CPEJICTBOM CIUIOYEHHS U Pa3BUTHUS TPYIIbI, 00E€CHEUMBACT MPUHATHE
rpynnoi Haubosee ONTUMAIBHBIX PELICHU.

Lenbto  camocrosiTeabHOM  paboThl  oOydwaromuxcs — siBusgercss  (GOpMHUpPOBaHUE
CHOCOOHOCTEH K CaMOCTOATEIPHOMY ITO3HAHUIO M 00yUEHHIO, TOUCKY JTUTepaTyphl, 0000IIeHNUIO,
0(pOpMIICHHIO U NIPEJCTABICHUIO MOJIYYEHHBIX PE3YIbTATOB, UX KPUTUUECKOMY aHAIU3Y, IOUCKY
HOBBIX M HEOPJAMHAPHBIX PELICHUH, apryMEHTUPOBAaHHOMY OTCTAaUBaHUIO CBOMX IPEIJIOKEHUH,
YMEHUH MOATOTOBKYU BBICTYIUIEHUH U BEJICHUS AUCKYCCUH.

®opMBbI CAMOCTOATEJIBHOH PadoThI

CamocrosrenbHas paboTa 3aKIOYaeTCs B H3YYEHUM OTIENBHBIX TEM [0 3aJaHMIO
npenoaaBaress 10 PEKOMEHIyeMOi UM y4eOHOH IuTepaType U BKIIOYAEeT:

- TOJTrOTOBKY K YCTHOMY OIIpOCY;

- O3HAKOMJICHHE C JIUTepaTypoil mo aucruriuHe Ha caiite ObC znanium.com.;

- TOATOTOBKY K BBICTYIUIEHUSIM, JOKJajzam/>cce, COOOLIEHUSAMU 110 TEMAaTHUKE,
PEKOMEHI0BaHHOM MpernojaBaTesieM;

- IOJITOTOBKY KEHCOB M NMpe3eHTalui 10 peKOMEHJOBAaHHBIM IpenoiaBaTeieM TeMaM;

- 0030p HaAy4YHBIX CTaTel U UX aHHOTAIHS.

CamocrodrenbHas padoTa sBIsieTcst 0043aTeNbHOM I KaXKA0T0 00yJaroerocs.

10. MarepuanbHO-TeXHUYECKAsI 0a3za, HeoOXoaumasi I oCyIIeCcTBJIeHHSA
00pa30BaTeJILHOIO MPoIEcca MO TUCIUNIHHE (MOYJII0):

VY4eOHble 3aHATHS MO JAMCHUIUNIMHE «YTpaBlIeHUE YEJIOBEUECKUMHU pPecypcaMuy»
OPOBOJATCS B CIENYIOIMX  OOOpPYAOBAaHHBIX  y4eOHBIX  KaOMHETaX, OCHAIEHHBIX
COOTBETCTBYIOIIUM 000pYy/I0BaHUEM:!

. HaumenoBanue 060pya0BaHHbBIX yUeOHBIX KAOMHETOB, OOHEKTOB
Bun yueGHbIX 3aHATHI 110 .
JUIsL IPOBEIEHUS IPAKTHUECKUX 3aHATHH C IIepeuHEM OCHOBHOTO
TVCTIATUTAHE
000pyI0BaHUs
3aHATUSA IEKUUOHHOTO | YueOHas ayJquTopus AJs MPOBEACHUS 3aHATHH JIEKIIMOHHOTO THIIA,
THUTIA, TPYIIOBHIE U TPYNIIOBBIX W WHIWBHIYaJIbHBIX  KOHCYJIbTAIlMHA, TEKYIIETO
UH/IUBUYyalIbHbIE KOHTPOJISI M TPOMEXKYTOUYHOH arTectanuu: ydeOHas ayauToOpus,
KOHCYJIbTalMH, TeKylui | Crnenuanu3upoBaHHas yueOHas MeOeb.
KOHTPOJIb, TCO:  BuAeOnmpoeKIHOHHOE  00OpyIOBaHHE,  HOYTOYK ¢
IPOMEKYTOUHAs BO3MOXHOCTBIO MOAKIIIOYEHUs K ceTh MIHTepHeT
arTecTamus Jlocka.
3aHATUS CEMUHAPCKOro | YueOHas ayauTopus JUlsl IPOBEICHUS 3aHATUN CEMHHAPCKOrO THIIY
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THIIA

yaeOHas ayautopusi, Crienuaan3upoBaHHas yaeOHas MeOerb.

TCO: IlepeHocHOe BHUICONPOCKIIMOHHOE OOOpYAOBAaHHE s
Npe3eHTAlHid, HOYTOYK.

Jlocka.

CamocrosiTenpHas pabora
o0yyJaroumxcs

MOMEILEHUE JIJISI CAMOCTOSITENIbHOU paboTHl,

Cnenmanu3upoBaHHasi yuyeOHas MeOeiab. ABTOMATHU3HUPOBAHHBIC
paboure MecTa CTYJEHTOB C BO3MOXHOCTBIO BBIXOJa B
WH(OPMAIIMOHHO-TEIIECKOMMYHUKAITMOHHYIO CeTh «HTepHETY.
[Tomemenue A caMOCTOSATENbHOW pabOThl B UYHUTAILHOM 3ali¢
oubmorexku pumuaia

Crneunanu3upoBaHHas yueOHas Mebenp
TCO: AsroMaTu3upoBaHHble paboune MecTa CTYIEHTOB C
BO3MOJKHOCTBIO TIOJIKJIFOUCHHS K ceTH "MHTepHeT" n oOecneyeHruemM
JOCTylla B DIIGKTPOHHYIO  HH(OPMAIIMOHHO-00pa30BaTEIHHYIO

cpeay
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