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DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI)KETHOE OBPA30OBATE/IBHOE CMK
_ Y‘-IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[SI PIYTUC
«POCCUMUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
/ TYPU3MA " CEPBUCA»
Aucm 2 uz 49

1. AHHoTanus padoyeii NPporpaMMbl AU CHUITUHBI

Juctummaa «[IpoekTHast e TEIbHOCThY BXOAUT B YaCTh, (DOPMHUPYEMYIO YIaCTHHKAMH 00-
pa3oBaTeNbHBIX OTHOIICHWM IMpOrpaMMbl OakajiaBpuara IO HampaBiieHHI0 moAroToBku 38.03.02
«MeHemKkMeHT, poduiib MEHEKMEHT OpraHW3alliid U OTHOCHUTCS K (PaKyJIbTaTUBHBIM HCIIH-
TJIMHAM (MOJIYJISIM).

W3ydeHne naHHON AMCHUIIIMHBI Oa3UpyeTCs Ha AUCLUILIMHE: YTIPaBIECHUE IPOCKTaMH.

JucuuninuHa HanpaBjieHa Ha OBJIAJICHUE BBITYCKHUKOM CIEAYIOIIUX KOMIIETCHIIMI:

[1K-8 cnocoGen pa3zpabaThiBaTh M YCOBEPIICHCTBOBATh KPOCC-(yHKIIMOHATBHBIN MPOLIECC Op-
raHu3aluy WK aAMUHUCTPATUBHBIN PErjJaMeHT OpraHu3aluy B YaCTU MUHAMKATOPOB JTOCTUKEHUS
kommeTeHmn [1K-8.2 (OcymiecTBisieT opranu3anuio paboThl MO pa3padOTKe U YCOBEPIICHCTBOBA-
HUIO KPOCC-(QYHKIIMOHAIBHOIO MpOIlecca OPraHu3alliid UIU aJMUHUCTPATHBHOTO PErJIaMeHTa Op-
TaHU3aIIHHN ).

CoaepxaHue JUCHUIIMHBI OXBAaThIBAET KPYr BOIPOCOB, CBSI3aHHBIX C LEJSMHM, 33Ja4aMu U
METOJaMH TPOCKTHON JESITEIIbHOCTH B TOCYAApPCTBEHHOM M MYHHUIIMIIAJILHOM YIIPABICHUU
[Ipemiaraemas nporpaMma OpHUEHTUPOBAHA HA O3HAKOMJIEHHE CTYIECHTOB C MOAXOJAaMHU K H3yue-
HUIO ¥ OBJIQJICHUIO TEOPETUYECKHUMH 3HAHUSMHU W MPAKTHUYECKUMHU MPUEMaMU IPOEKTHOM Jes-
TEJIBHOCTH, , @ TAK)KE HaBBIKAMH M 0a30BBIMU YMEHUSMHU MPUMEHSATH METO/IbI aHalln3a, MPOTHO3U-
poBaHMsI U OOOCHOBAHMS YIPABJIEHYECKUX PEIICHUN IPH peaau3aluy MPOEKTHOIO IMOAX0/a B
YUPEKACHUSAX, OPraHU3alUsAX U HA TIPEANpUATUAX... [JaHHbII Kypc NO3BOJMUT UCIOIb30BATH IOJIY-
YEHHbIE HABBIKU ITPOEKTHOMN JIEATEIBHOCTH B MPAKTUUYECKON paboTe, CBsA3aHHOM ¢ mpodeccuoHab-
HOU JeSTENbHOCTHIO.

OO61ast TpyA0€MKOCTh OCBOEHUS AUCLHUIIIIMHBI COCTABIISET 2 3a4€THBIX €UHUIIBI, 72 yaca.

Ha ounoii ¢popme oOyueHus npenojaBaHue AUCHUIUIMHBI BeAeTcss Ha 4 Kypce B 7 cemecTpe
NIPOJIOJDKUTENHHOCTRIO 18 Hemens W mpemycMaTpuBaeT MPOBEACHWE YYEOHBIX 3aHSTHH CIIEHyIO-
[IMX BUJOB: 3aHATHI JEKIIMOHHOTO THIA, B TOM YHCIIe OO30pHbIE MPOOIEMHBIE JIEKIIUU, JEKIIHH-
uH(oOpMaIuK; TpaKTHYECKUE 3aHATUS B (opMme OIUI-OMpoca, PEIIeHUs 3aad U BBITOJHEHUS
MPAKTUYECKHUX 3aJaHuii, pa30opa KEHCOB; BBHIOJHEHUS MPOEKTOB (TPYNIOBBIX U WHAMBHIYallb-
HBIX) C MPEe3eHTAINEH; caMoCTosTeIbHAs paboTa O0yJarOIINXCsl , TPYIIIOBBIE U WHIWBHUIYaTIbHBIC
KOHCYJIbTAIINU:

7 cemecTp: JNEKIHUH — § YacoB, MPAKTUUECKHUE 3aHATHS — 26 4acoB, KOHCYJIbTAIIMU — 2 Yaca,
MPOMEXKYTOUHAs aTTecTalus — 2 yaca, caMoCTosITeNibHasi padota — 34 yaca.

Ha ouno-3204yHO# popme 00ydeHus o011as TpyI10eMKOCTh OCBOEHUS TUCIUIUIMHBI COCTaBIIS-
eT 2 3aueTHbIC eANMHMUIIBI, 72 yaca. [IpenoaBanue AUCIUIIIIMHBI BeJieTcst Ha 4 Kypce B 7 ceMecTpe:
JEeKIU - 4 yaca, IpaKTUYECKHUE 3aHATUS - 8 4aCOB, KOHCYJIbTAUK — 2 Yaca, MPOMEKYTOYHas aTTe-
cTarus- 2 yaca, caMOCTOsITeIbHas paboTa o0yJaronmxcs - 56 4acos.

Ha 3aounoii opme oOydeHust o01Iasi TpyI0EMKOCTh OCBOCHHS JUCIMIUIMHBI COCTaBIISAET 2
3aUeTHBIX €IWHUIBI, 72 yaca. [IpemogaBaHue TUCIUIUIMHBI BeneTcs Ha 4 Kypce B 7 ceMecTpe:
JEeKIU - 4 yaca, IpaKTUYECKHUE 3aHATUS - 8 4aCOB, KOHCYJIbTAUK — 2 Yaca, MPOMEKYTOYHas aTTe-
cTarus- 2 yaca, caMOCTOsITeIbHas paboTa o0yyaronuxcs - 56 4acos.

IIporpammoil NpeyCMOTPEHBI CIIETYIOLIUE BUIBI KOHTPOJIS:

- TeKYIIUA KOHTPOJIb YCIIEBAEMOCTH (B TEUCHUE 7 CEMECTpa);

- MPOMEXKYTOYHAs aTTecTarus B popme 3adeta (7 cemecTp).

[Tocrne 3aBepiieHUs Kypca OOYYArOIIUNCS COBEPIICHCTBYET MOTyYCHHBIC 3HAHUS U YMEHUS B
IIpolLiecce MPOXOKACHUS IPAKTUKH U UCTIOIB3YET B XOJI€ TOCYAAPCTBEHHON UTOMOBOM aTTECTallUN.

2. IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB O0YYeHHUs] MO AMCUMILIAHE (MOIYJII0), COOTHECEH-
Hbl€ ¢ IVIAHUPYEMBbIMHU Pe3yJIbTATAMH 0CBOEHHS 00pa30BaTeIbHOI MPOrpaMMbl
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbHOE CMK

VUPEXIEHVE BBICIIIETO OBPA3OBAHMSI PIYTUC
«POCCUMNCKUN TOCYOAPCTBEHHBIVI YHUBEPCUTET
/ TYPU3MA "1 CEPBUCA»
Aucm 3 us 49
Ne | Hnnekc xom- [Tnanupyemsble pe3ynbTaTbl 00yUeHHS
IIIT HETCHIH, (I/IHZ[I/IKaTOp JOCTUKCHHUA KOMHeTeHHI/II/I)
WHIUKATOp
JOCTHXKCHUA
KOMIICTCHIINH
1. [1K-8 Crniocoben pa3zpabaThiBaTh U YCOBEPILICHCTBOBATH KPOCC-(PYHKIIMOHATBHBIH
MIPOLIECC OPTaHU3AIMY WIH aIMUHUCTPATUBHBIN perjJaMeHT OpraHu3aluy B
YaCTH MHIUKATOPOB JOCTHKEHHUS KOMIIETCHIIHH:
I1K-8.2 OcyIecTBIIIeT OpraHU3aIuio PaboTHI O Pa3padOTKe U YCOBEPIICHCTBOBA-
HUIO Kpocc-(QyHKIMOHAILHOTO MPOIiecca OpraHu3aliy Uiu aIMUHUCTPATUB-
HOTO pErJIaMeHTa OpTaHU3aAIIH

3. Mecro gucuunmiannsl (MmoayJsi) B crpykrype OIIOIL:

Huctunnuna «lIpoekTHas nesaTenbHOCTh» BXOIUT B 4acTh, (OPMUPYEMYIO yU4aCTHUKAMU
00pa3oBaTeNbHBIX OTHOIICHUH MporpaMMbl OakaiaBpuara 1o HarpaBieHH0 nmoarotoBku 38.03.02
«MeHemKkMeHT», nmpoduns MeHeIKMEHT OpraHu3aliid U OTHOCHUTCS K (PaKyIbTaTUBHBIM IHCIIH-
IUITMHAM (MOJLYJISIM).

I/I3y‘{eHI/IC JTAHHOM JUCIUTIINHBI 633preTCH Ha JUCHOUIIIIMHEC: ynpaBHeHI/IC IIPOCKTaMMU.

®opmupoBanue komnereHuu [1K-8 HaunHaercs u nponposkaercss aucuuiuinHax OprasHu-
3alKsg ¥ YOpaBIEHUE NEATEIbHOCTHIO MPEANpUATUN (OpraHu3anuil) U YIpaBlieHHE MPOCKTaMH,
[TpoexTHas AesITeNbHOCTh 3aBepliaeTcs B auciuruinHe OpraHusanus U yrnpaBlIeHHUE AESTEIbHO-

CTBIO MPEANPUATHI (OpraHU3aIMii).
B pesynbrare u3ydenus aucuuiuinHbl «IIpoekTHas e TenbHOCThY CTYACHTHI JOJKHBI:
- 3HATh. OCHOBHbBIE MOHATHS U KaTETOPUH JTUCLUIUINHBL,

-yMeThb:

IUTAHUPOBATh U BBIMOJIHATH Y4€OHBIN MPOEKT, UCIOJIB3YSl 000pYI0BaHUE, MOJIEIH, METOIbI U
npuéMsl, aJleKBaTHbIE HCCIIEyeMol Ipodieme;

BBISBJISTH U (POPMYNIHpOBaAThH MPOOIEMY;

IUTAHUPOBATh ITAIbI BBITIOJIHEHUS paboT;

BBIOMPATH CPEJICTBA peaTM3alliy 3aMbICTIa,

paboTaTh ¢ pa3HBIMH UCTOYHUKAMU UH(POPMALINY;

o0OpabateiBaTh HH(POPMAIIHIO;

CTPYKTYpUPOBATh MaTepua;

KOHTPOJHUPOBATH XOA U PE3YJIbTAThI BBIITOJIHCHUS IIPOCKTA,

IPEJCTABIIATH PE3YJIbTATHI BBINOJIHEHHOTO IPOEKTA:

BbIABUI'aTh THUIIOTE3MI,

HaXOJUTh J10Ka3aTeIbCTBA;

(GbOopMyIHUPOBATh BHITEKAIOIINE U3 UCCIICIOBAHMUS BHIBOJIBI,

SICHO, JIOTUYHO M TOYHO U3J1araTh CBOIO TOUKY 3pEHUs, UCIOIb30BATh S3bIKOBBIE CPE/CTBA,
oTpaXkaromue o0CyX IaaeMyro IpooIemMy;

OCYILECTBIISAT aJIEKBATHYIO OLIEHKY CBOEH NESATETbHOCTH U AEATENBHOCTU JIPYTHX Yy4yacT-

HHUKOB;

CaMOCTOSITENILHO OPTaHU30BBIBATh COOCTBEHHYIO JESATEIILHOCTD, OIICHUBATh €€, OPEAeIsATh
chepy CBOMX UHTEPECOB,

- BJIQ/IeTh: HABBIKAMM:

UCTIOJIb30BaHUSI HHHOBAIIMOHHBIX TEXHOJOTHIA B X0/I€ PeaIM3alliH MPOCKTa;

CaMOCTOATCIIbHO 3a1yMbIBATD, IIJIAHUPOBATH U BBIIIOJHATL ITPOCKT,

UCTIOIB30BaHUs JTOTAJIKH, 03aPCHHUS, HHTYHIINH;
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DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI)KETHOE OBPA30OBATE/IBHOE CMK
_ Y‘-IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[?I PIYTUC
«POCCUMUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
/ TYPU3MA " CEPBUCA»
Aucm 4 uz 49

I[EJICHANPABICHHOTO ¥ OCO3HAHHOTO PAa3BUTUS CBOM KOMMYHUKATHUBHBIX CIIOCOOHOCTEH,
OCBOCHUSI HOBBIX SI3BIKOBBIX CPEICTB;

(dbopMHpOBaHHUS KaUEeCTB MBIIIJICHNS, HEOOXOIUMBIX IS alanTalnu B

COBPEMEHHOM HMH(OPMALIMOHHOM OOILECTBE;

CaMOCTOSITENIFHOTO TPHOOPETEHUsI HOBBIX 3HAHUHM M MPAKTHUYECKHX YMEHHMW, YMEHUS YIpaB-
JATh CBOEH NIO3HABATEIIBHOM 1E€ATEIbHOCTHIO;

OCO3HAHUS CBOECH OTBETCTBEHHOCTH 3a JOCTOBEPHOCTH IIOJIYYCHHBIX 3HAHMM M KayeCTBO pe-
3yJIBTaTOB MPOEKTA.

OCHOBHBIE MTOJIOKEHUS AUCIUIUIMHBI JOJDKHBI OBITh MCITOJIb30BaHbI B TAIbHEHIIEM IPU TOA-
TOTOBKE K FOCY/IapCTBEHHOW NUTOTOBOW aTTECTALIUU.

4. O6beM TUCUMILIMHBI (MOAYJIS) B 32a4€THBIX eIMHUIAX ¢ YKA3aHUEM KOJHYeCTBa aKaJleMHu-
YeCKHUX YaCOB, BbIICJEHHBIX HA KOHTAKTHYI0 padoTy 00y4arIuxcsi ¢ mpenogasareseM (1o
BH/aM Y4eOHBIX 3aHATHI) H HA CAMOCTOSAITEIbHYI0 padoTy 00yUYarouuxcst

OO61mas TpyI0eMKOCTh AUCIUIUIMHBI COCTABISET 2 3aueTHbIe eIuHUIbl/72 akan.gaca (1 3aderHas
€IMHUIIA COOTBETCTBYET 36 aKaJeMHUYECKHUM Yacam)

JJist ouHoii popMbl 00yUeHMSI:

Ne Bunpl yueOHOI AeSITeIbHOCTH Cemectp
/11 Bcero 7
1 KonTrakTHasi pa6oTa 00y4amouuxcsi ¢ mpenoaaBaTeieM 38 38

B TOM YMCJIC: -

1.1 | 3ansaTHS JEKIIMOHHOTO THIIA 8 8
1.2 | 3aHATHS CEMHHAPCKOI0 THIIA, B TOM YHUCJIE! 26 26
CeMuHapbl
JlaGopaTopHble paboThI
[TpakTHueckue 3aHsTH 26 26
1.3 | KoncyasTanuu 2 2
1.4 | ®opma nNpoMeKYTOUYHON aTTECTALUM 2 3a4er
2
2 | CamocrosiTesibHasi padoTa 00y4YaloIuXxcs 34 34
3 | O6masi Tpya10eMKOCTh yac 72 72
3.€. 2 2

JL1s1 04H0-3204HO¥ hopMBbI 00yUeHUs:

Ne Bunpl yueOHOM AesTenbHOCTH CemecTp
n/m Bcero 7
1 KonrakTHasi pa6oTa 00y4arommXxcs ¢ npemnojgaBarejiemM 16 16

B TOM YMCJIC:

1.1 | 3aHATHSA JIEKIMOHHOI0 THIIA 4 4
1.2 | 3aHATHS CEMMHAPCKOIO THIIA, B TOM YHCJIE! 8 8

CeMuHapbl

JlaGopaTopHbie pabOTHI

[TpakTHyeckue 3aHsATHs 8 8
1.3 | KoncyabTanuu 2 2
1.4 | dopma NpoMe:KYTOUHOM aTTeCTANMHI 2 3a4er
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®EJIEPAJIbBHOE TOCYIAPCTBEHHOE BIOIKETHOE OBPA3OBATE/TBHOE CMK
IﬁB _ YYPEXIEHME BBbICIIETO OBPA3OBAHMS PIYTUC
N «POCCUMNCKUN TOCYOAPCTBEHHBIVI YHUBEPCUTET
/ TYPU3MA "1 CEPBUCA»
Aucm 5 uz 49
2
2 | CamocrosiTesibHasi padoTa 00y4YaloImuxcs 56 56
3 O01as Tpy10eMKOCTh yac 72 72
3.e. 2 2
JL1s1 3204HOii (hopMBbI 00YUeHHS:
Ne Bunel yueOHOI nesTeIbHOCTH Cemectp
n/m Bcero 7
1 KonrakTHasi pa6oTa 00y4arommxcs ¢ npemnojaaBaresjiemM 16 16
B TOM YHCJIE:
1.1 | 3auaTus JeKIMOHHOI0 THIIA 4 4
1.2 | 3aHATHA CEMUHAPCKOr0 THINA, B TOM YHUCJIC: 8 8
CemuHapsl
JlabopaTopHbie pabOThI
[TpakTHyeckne 3aHsATHS 8 8
1.3 | KoncyabTanumn 2 2
1.4 | ®opma npoMeKYTOUYHOI aTTeCTAlNU 2 3a4er
2
2 | CamocTosiTeJbHAsI padoTa 00yYAKIIUXCSH 56 56
3 O01as Tpy10eMKOCTh yac 72 72
3.e. 2 2
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5. Couepmanne AUCHHUIIINHBI (MO}IyJIH), CTPYKTYPUPOBAHHO€ 110 TEMaM (pa3L[e.1mM) C YKa3aHUEM OTBCACHHOI'0O HA HUX KOJHMIECTBA aKaJleMHU-

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA»

CMK
PIYTUC

Aucm 6 uz 49

YeCKHMX YaCO0B U BUJ0B YUYeOHbIX 3aHATHI

Ounas popma o0yueHust

Bunpl yaeOHBIX 3aHATUN U (OPMBI X TPOBEACHUS

<
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1,217 dopmupoBa- Tema 1.BBenenue B mpo- 4 O0630pHas
HHE IPOCKT- eKTHYIO JIEATeIbHOCTh npobiaeMHas
1.1. DBomronus IpOEKT- JIEKIIHS
HOro rmoaxo-
HOOPHEHTHPOBAHHOTO
Ma KaK OCHO- | ponxoma k kpocc-
BBl PA3BUTUS | GyHKIMOHATBHOMY
OpTaHHU3aIH | YHIPaBICHHIO
1.2. . OCHOBHBIE MMOHSATHS
U KaTeropHuu MPOEKTHOU
JIEATENBHOCTH
3,4,5,6/7 Tema 2. OCHOBHBIE 3Ta- 4 Jexnus- 6 Pemenne
16l IIOATOTOBKU U pea- MH(OpMALLHS 3aAad M BbI-
JIU3AIAH TTPOCKTA HOJIHEHNE
2.1. DTanbl MPOEKTHOM fpakride-
NIeSITeTPHOCTH. CKuX 3alaHu1
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DENEPAJIBHOE TOCYOAPCTBEHHOE BHOI)KETHOE OBPA3OBATEJIbHOE CMK
VYUYPEXXIEHWME BBICIHEI'O OBPA30OBAHVIA PIYyTUC
«POCCUMUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
Aucm 7 uz 49
Bunbl yaeOHBIX 3aHATUN U POPMBI UX MPOBEIACHUS
<
= KonrakTHas paboTa ¢ mpernogaBareaemM
: e
2 HaumeHoBaHue TeM . O
) v = ® w . =
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o Hapos, CPC = § § = % 3 S| 5E| & é*
o 0 =
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= s = E=| 2 E8 5 =3 - =
on > o = 5 | &% E = 5o | O 2.
5 o % e = c g &axs8a o
() ~ (e~ o = d
= S EE | B B Y o B s 40O (S
2.2. CoBpeMeHHBIE KpocC-
(YHKIIHOHAIBHBIE METOIBI
YIPaBICHUS TPOSKTOM
2.3. IlapameTpbl OLEHKU
Ka4eCcTBa MOJyYCHHBIX B
XO0JI€ TIPOEKTHOM JeATeIb-
HOCTH Pe3yJIbTaTOB
Tekyluit KOHTPOJIb ycIie-
BaeMocTH 1
7,8,9,10,11,12, Tema 3. Onenka 3¢ dex- - 16 14 Pemenne 3aau, moaroroska
13,14,15/7 TUBHOCTH YIPaBJICHUS Bmm-ompoc, K KOHTPOJIHHBIM TOYKaM
pecypcamu MpOeKTa U BBIIIOJIHE-
OpraHU3a[HOHHBIMU U3- HHE MpaK-
MEHECHUSIMH B KpOCC- THUECKHX
(hYHKIIMOHAIBHOM yIIpaB- 3aaHmi
JICHUH e
N pazbop keu-
Texkyluii KOHTPOJIb ycIie-
COB
BaeMOCTH 2
Texkyluii KOHTPOJIb ycIie-
BaeMOCTH 3
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA»

CMK
PIYTVIC

Aucm 8 uz 49

Bunpl yaeOHBIX 3aHATUN U (HOPMBI X TPOBEACHUS

o
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= S 5 EE |© E = ¥ 5 E s j§ O S
16/7 I'pynnoBas koHCyIbTaL U 2
17,18/7 3amuTa UHIUBHUYaTEHOTO 4 [Ipe3enra- 20 IToaroroska maTepuana k
(rpynmoBoro) mpoexra Ms1 TPOEK- IPYIIIOBOMY IIPOEKTY.
Tekyluit KOHTPOJIb ycIie- Ta
BaeMocTu 4
IIpomexyTouHas aTTecTa-
M — 2 Jaca 3a4eT
OuHo-3204Has ¢popma o0yueHHust
7 dopmupoa- | Tema 1.Beenenue B npo- 2 O0630pHast ipo-
HHE [POCKT- €KTHYIO JIeSITeITbHOCTD OyieMHas JIeK-
st
HOIro 1moaxo-

J1a KaK OCHO-
BbI PA3BUTHUS
OpraHu3aIu

1.1. DBomIOIHS MPOEKT-
HOOPUCHTUPOBAHHOTO
MoJIX0/1a K Kpocc-
(hYHKIIMOHATTBHOMY
YIpaBJICHUIO

1.2. . OCHOBHBIE IIOHATHUSA
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE CMK
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA PIyTUC

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA»

Aucm 9 uz 49

Bunpl yaeOHBIX 3aHATUN U (HOPMBI X TPOBEACHUS

KonTakTHas pa60Ta C IIperogaBaTciieM

HanmeHnoBanue tem
Haumenona- JIEKU WU, MpaKTUye-
HUE pa3ziena | CKux paboT, 1abopa-
Y MOJTYJISt TOPHBIX PaboT, ceMU-
Hapos, CPC

Howmep nenenu cemectpa
®opma niposeaennst CPO

dopma npoBeeHus
MPaKTUYECKOTO 3a-
HATUS
[TpomexxyTouHas
aTTecTalusl, ax.
CPO, akan.yacoB

Koncynbranuu, ak.

dopma npoBeieHUs
[TpakTudeckue 3aHs-
THsI, aKaJ[.9aCOB

gac

Jleknun,akag.gac.
JIEKIIUHU

U KaTEerOpHU IIPOEKTHON
JIeSITCIbHOCTH

1.3. TexHONOrHYECKNE U
MPOAYKTOBbIE HHHOBALIUU

7 Tema 2..OCHOBHBIE dTa- 2 Jlekmus- 2 Peurenne 3agau 10 Peurenue 3anau
16l TOATOTOBKH U pea- uHpopmanus
JIM3alMH [IPOEKTa

2.1. Dransl NpOeKTHOH
JIeSITETTbHOCTH.

2.2. CoBpeMeHHbIe Kpocc-
(hyHKIIMOHAJIBHBIE METOIBI
YIpaBIEHUS IPOSKTOM
2.3. ITapaMeTpsbl OLIEHKU
Ka4yecTBa MOIy4YEHHBIX B
X0Jie IPOEKTHOH JesATeNb-
HOCTH pPe3yJIbTaTOB.
Texymuii KOHTPOJb ycIe-
BaeMocTH 1

7 Tema 3. Onenka ¢ dex- 4 OO0cyx/IeHrne TTPOEKTOB, BbI- 20 Pa6ora B OBC, 0600mienme

© PI'YTUC
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YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA PIyTUC

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

Aucm 10 uz 49

Bunpl yaeOHBIX 3aHATUN U (HOPMBI X TPOBEACHUS

o
= KonrakTHas paboTa ¢ mpernogaBareaemM
: e
2 HaumenoBanue TeM . @)
o - = = = =
= Haumenona- JIEKLIUH, IIpaKTUYe- . = T = & v =
Q o < <
5 HHe pasiena | CKux pabot, mabopa- | 3 % E;( 2 - 5:3 g 8 E;(
= . Q Q
0 A MOAYyIIA TOPHBIX PaboT, ceMU- =t Q =9 Q é ET z < S Q
o) o = : o
e Hapos, CPC = = § ; 8 ‘g B s |5 =
2 = s = = g s = S 5 S g <
2 s = S= | 2Ex 2| 286 | ~ =
am =] g = 5 o | &8 = 2] 890 |O 8.
5 o % oz | 98K c§ &E§& S
o ) ~ Q w IS = d
= SIC EE |© E = N =R -E) S
TUBHOCTH YIIPaBJICHUA IIOJIHCHUC HpaKTI/IquKI/IX JICKITMOHHOI'O MaTe€puraja
pecypcaMu  IIPOEKTa U 3aJlaHui, pa30op KecoB
OpraHU3alMOHHBIMH U3-
MEHEHUSIMHU B Kpocc-
(YHKLIMOHAJIEHOM yIIpaB-
JICHUU
Tekyluit KOHTPOJIb ycIie-
BaeMOCTH 2
Texyuuit KOHTPOJIb ycIe-
BaeMoCTH 3
7 I'pynnoBast KOHCyJIbTaLUS 2
7 3amuTa HHAMBHUYalbHOTO [Tpe3eHTaryst MPOEKTOB 26 Pa6ora B OBC, 06061eHune
(TpynmoBoro) mpoexTa 2 JIEKOHHOTO MaTepHaa,
Tekyiuit KOHTPOJIb ycIe- MOATOTOBKA MaTepuaia K
Baemoctu 4 IPYIIIOBOMY MPOCKTY.
7 IpomexyTouHas aTTecTa-
M — 2 Jaca 3a4eT
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«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 11 uz 49

Bunpl yaeOHBIX 3aHATUN U (HOPMBI X TPOBEACHUS

<
= KonTakTHas paboTta ¢ mperoaaBareiemMm
3 ~
2 HaumeHoBaHue TeM . O
- HaummenoBa- | JeKimid, DpaKTHyie- ) = = S o =
Q et S <
5 HUE pa3ziena | CKux paboT, 1abopa- S )  m 5 0 - s g 5
=4 i =5 = S =e = M 151 =
o A MOIYJIA TOPHBIX PaboT, ceMU- = Q = 2 Q S ET = s S Q
o) ) = : )
o Hapos, CPC = £ § = = g S E | § 53
= =) < 5 = 2 s E S 23 g <
o = S = E < s E w 2 s 5 - s
T = g g 5 - | a2 = 2/ 332 |0 2.
2 c = S E A =
Q Q D) Q-4 S Q Q = o v 9-4 = q Q—l Q
= o = =& | & E=Z M5 E e q 0O Sl
3aouHas popma o0yueHust
7 dopmupoBa- Tewma 1.BBenenue B mpo- 2 00630pHas Tpo-
HHE [IPOEKT- | CKTHYIO ACATEbHOCTS GnemMHas J€eK-
HOIo 1moaxo A
A 1.1. DBomronus IpOEKT-
Aa KaK OCHO- | yoopuenTHpOBaHHOTO
BbI pa3sBUTUA noaxoja K Kpocc-
OpraHu3aiy | GyHKUHOHATEHOMY
YIIPaBJIEHUIO
1.2. . OcHOBHBIE TOHSATHS
Y KaTeropuu NpOEKTHON
JEATENBHOCTH
1.3.TexHoJlorM4ecKue u
HPOILYKTOBBIE HHHOBALIMH
7 Tema 2..OCHOBHBIE ATa- 2 Jlexmus- 2 Pemrenne 3amnau 10 Pemenne 3anau
16l ITIOJATOTOBKH U pea- HH(pOpMALHS
JIM3AIUH TTPOSKTA
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TYPU3MA 1 CEPBUCA»

Aucm 12 uz 49

Howmep nenenu cemectpa

HaumenoBa-
HHE pazjena
A MOAYyIIA

HanmenoBanue tem
JIEKU WU, MpaKTUye-
CKHX pabor, mabopa-
TOPHBIX paboT, ceMu-
Hapos, CPC

Bunpl yaeOHBIX 3aHATUN U (HOPMBI X TPOBEACHUS

KonTakTHas pa60Ta C IIperogaBaTciieM

®opma niposeaennst CPO

dopma npoBeeHus
MPaKTUYECKOTO 3a-
HATUS
[TpomexxyTouHas
aTTecTalusl, ax.
CPO, akan.yacoB

Koncynbranuu, ak.

dopma npoBeieHUs
[TpakTudeckue 3aHs-
THsI, aKaJ[.9aCOB

gac

Jleknun,akag.gac.
JIEKIIUHU

2.1. Dransl NpoeKTHOH
JIeSITETIbHOCTH.

2.2. CoBpeMeHHEIE Kpocc-
(yHKIIMOHAJIBHBIE METO-
JIbl YIIPaBJICHUS IPOCKTOM
2.3. IlapameTpbl OLEHKU
Ka4yecTBa MOJyYCHHBIX B
XOJi€ TIPOEKTHON JesATEIb-
HOCTH pe3yJIbTaToB.
Texyuuit KOHTPOJIb ycIe-
BaeMocTH |

Tema 3. Onenka 3¢ dex-
TUBHOCTH YIPaBJIECHUS
pecypcaMu MpOEKTa U
OpTraHM3aI[IOHHBIMH W3-
MEHEHHUSAMH B KpOCC-
(hyHKIMOHATIFHOM YIIPaB-
JICHUN

Texkyluii KOHTPOJIb ycIie-
BacMocTH 2

4 OO0cyx/IeHrue TTPOSKTOB, BbI- 20 Pa6ota B OBC, 0600n1cHE
[IOJIHEHNE MPAKTHUCCKUX JIEKIMOHHOT'0 MaTepHala
3aJlaHui, pa3dop KecoB
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Aucm 13 uz 49

Bunpl yaeOHBIX 3aHATUN U (HOPMBI X TPOBEACHUS

<
2 KonrakTHas paboTa ¢ mpernogaBareaemM
: 3
2 HaumeHoBaHue TeM . O
o = = = = =
= Haumenona- JICKIIUY, IIPaKTHU4e- . = T =N v =
Q o ] <
5 HHe pasiena | CKux pabot, mabopa- | 3 % E;( 2 - 5:3 g 8 q:)(
= . Q Q
) 1 MOIyJIA TOPHBIX PaboT, ceMU- 5 Q E 3 Q é ET z < g Q
o o = : o)
o napos, CPC 2 = 8Z | &8 S | &5 | & e,
Q -~ = =p < = = i) % = Z =
= = = = 2 s = 5 | 8 8 < <
= = s = E=| 2 E8 5 =3 - =
on > o = 5 | &% E = 5o | O 2.
o % oz | 98K c§ &E§& S
o O ~ o W 5 =
= S 5 EE |© E = ¥ 5 E s j§ O S
Texyuuii KOHTPOJIb ycre-
BaeMoCTH 3
7 I'pynnoBas KoHCyJIbTaLUs 2
7 3amuTa UHIUBHYaTLHOTO [Tpe3enTarust MPOEKTOB 26 Patora B OBC, 06001IeHne
(TpynmoBoro) mpoexra 2 JIEKLIMOHHOI'0 MaTepuaa,
Texkyluii KOHTPOJIb ycIie- NIOATOTOBKA MaTepuaila K
BaeMocTu 4 IPYIHIIOBOMY IIPOEKTY.
[IpomexyTouHas aTTecra-
M — 2 Jaca 3a4eT
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Aucm 14 uz 49

6. IlepeuyeHb y4yeOHO-MeETOAUYECKOI0 olecrevyeHUs: AJIsl CAMOCTOSATE]bHOI padoThl 00y-
YAUUXCA M0 JUCHUIVIHHE (MOTYJII0)

Jist caMoCTOSTeNbHOU PabOTHI MO TUCHUIUTMHE 00YYarOIIMECs HCIIONIB3YIOT CIeayolIee
y4eOHO-MEeTOIUYECKOe 0OecTeyeHHe:

1.Pecypcbl mHpOpPMaLMOHHO-TEJIEKOMMYHUKAIMOHHOW ceTu VHTepHET, B TOM 4HuCIe:
http://znanium.com/, >kypHasibl OTKPBITOIO JOCTYIIa, CIOBapud U CIIPABOYHHUKH, DJICKTPOHHBIE

OMOIMOTEYHBIE CHCTEMBI, MH()OPMAIIMOHHBIC CIIPABOYHBIE CHCTEMBI.
2.91eKTpOHHO-0MOIMOTEYHAs CUCTEMA Y HUBEPCUTETA.

n/n

Tema, TPy10€eMKOCTb B
aKaJ.4.

Y4yeOHO-MeTOANYECKOE 00ecedyeHne

Tema 2. OcHOBHBIE
3TaIlbl MOJATOTOBKH U
pealM3anuu MpoeKTa
(3aounas ¢popma — 10
., -

ouHO-3a04Hast -10 4. )

Tewma 3. Ouenka 3¢-
(EKTUBHOCTH yIIpaBIie-
HUS peCypcaMu MPOEK-
Ta

W OpraHU3aIllMOHHBIMH
WU3MEHEHHSIMU (OYHAs
dbopma 14 gacos; 3a04-
Has : -20 4., ouHO-
3aouHas — 20 4.)

3amuTa WHAUBUYATb-
HOTO (FPYHIOBOIO)
npoekra (ouHast hopma
20 yacoB; 3a0uHasg :- 26
4., 04YHO-3a04Hasg — 26

q.)

1. YnpaBnenue npoekramu (IpOEKTHBIN MEHEPKMEHT) : y4eO. mo-
cobue / I'.A. IToramesa. — M.: UH®PA-M, 2017. ObC
Znanium.com Pexum mocryna:
http://znanium.com/catalog.php?bookinfo=661266

2. YrpaBieHue MpoeKTaMu: MPaKTHKYM : yuel. mocodue / O.I.
TuxomupoBa. — M. : UHOPA-M, 2017. — 273 ¢. — (Bricmiee
obpa3oBanue: bakanaspuar). DbC Znanium.com Pexum nocryna:
http://znanium.com/catalog.php?bookinfo=771070

3. YrpasiieHue HHHOBAIMOHHBIMU MPOEKTaMuU: YuebHoe mocoone
/ B.JI. TTonos, H.J1. Kpemnes, B.C. Kosmos; [Tox pen. B.JI. ITomo-
Ba - M.: HULl UHO®PA-M, 2014. 3bC Znanium.com Pexum 110-
cryma: http://znanium.com/catalog.php?bookinfo=455400

4. OCHOBBI TPOCKTHOM JICATEIBHOCTH: yueOHOe nocodue/ Penpko
C. T u np. — Cankr-IlerepOypr, 2019. 3BC Znanium.com
https://openedu.ru/course/spbstu/OPD

5. TlpoekTHas neATeabHOCTh B 00pa30BaTELHOM YUPEKIACHUH :
yue0. mocodue / H.®. fAxosneBa — M.: ®nunTa, M,2019, 144 c..
znanium.comyKaramorydocument?id=344477
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Aucm 15 us 49

7. ®oH OLEHOYHBIX CPEICTB /5l MPOBEAeHUs TeKyllell U MPOMEKYTOYHOH aTTecTAlNU
00yYaouuXxcsl Mo JUCIHUIINHE

7.1. IlepeyeHb KOMNETEHUHH ¢ yKa3aHHEM 3TaNoOB UX ()OPMUPOBAHHUS B Mpollecce 0CBoe-
HHs 00pa30BaTeIbLHOI NPOrPaMMBbl

Ne | Unpexc | ConeprkaHue KOM- Paznen B pesynbraTe usydenus pasjena AUCLHUIUINHEL, 00ecIIeYnBaroIIe-
I | KomIie- HeTEeHINU JICLIU- ro GOpMHUpPOBaHKE KOMIETCHIMH (MHAMKATOP JOCTHKEHHS KOM-
TEH- (MHOMKATOp MOCTHU- TUINHEI, TIETEHIIMHU) 00YYaIOMIHUICs JOJDKEH:
1Y, KEHUsI KOMITCTEH- obecrieun- 3HATh YMETb BJIAIETh
HWHIA- LFH) BaIOIIUI
KaTop hopmupo-
JIOCTH- BaHHE
HKEHUS KOMITe-
KOMITe- TeHIUH
TEHLIUHU (vHuKa-
TOp J0-
CTHKEHUSA
KOMIIETEH-
100502
1. | [IK-8 CriocobeH pa3paboTaTh U YCOBEPIICHCTBOBATH KPOCC-(YHKIMOHATIBHBIN MPOIECC OpPraHU3alydd WK
aIMUHUCTPATUBHBIN pErjJaMeHT OpraHu3alyu
IIK-8.2 | OcymectBiusieT op- BCE pasfie- | METOJbI U IPHEMBI BBISIBIIAITH TTOTEH- HaBbIkaMu Qop-

TaHU3aIluIo pa6OTI>I JIbI ONTUMHU3ANH IPO- OyaJl IIOBBINICHUA MYJIHUPOBKU U

o pa3paboTKe H [IECCOB 00CITyXKHBa- 3¢ PeKTHBHOCTH 000CHOBaHMUS
YCOBEPIICHCTBOBA- HHS, Kpocc- MPEUIOKEHHS 110
HHIO KpOCC- OCHOBBI 9KOHOMHUKY, | (YHKIIMOHAILHOTO | MOBBILICHHIO (-
(YHKIHOHAIBEHOTO ydera 3aTparT U OlleH- | Ipoliecca B 00Ja- (EeKTUBHOCTH
nporecca opraHuza- KU 3QHEKTHBHOCTH CTH yIIPaBJICHUS Kpocc-

LMK WK aJIMUHH- NPOEKTaMH, OlIeHH- | (DYHKIHMOHAJIBHBIX
CTPaTUBHOTO peria- BaTb PUCKH BbI- IPOIECCOB 00-
MEHTa OpraHU3aluH OpaHHBIX PEIIeHUH | CITy)KMBaHH,

odopmieHHS pe-
3yJIbTaTOB pa3pa-
OOTKH W JOpa-
0OOTKH Kpocc-
(hyHKIIMOHATBHO-
ro mpouecca

OIICHUBATh PECyp-
ChI, HEOOXOIUMEIE
JUISL YCOBEPIIIEH-
CTBOBAHUSI KPOCC-
(YHKIIHOHATIBHOTO
nporiecca

7.2. Onucanue nokasarejed 1 KpUTEPHEB OLCHNBAHUSI KOMIICTCHIIMIT HA Pa3HbIX ITanax
uX (popMupoBaHMs, ONIMCAHHME IIKAJ OLCHUBAHUS

JTan ocBOeHHUA
KOMIIeTeHIINH

Pesyabrar o0yuennst mo | Iloka3aresn oneHu-

Kpurepnii oueHuBanus
AMCHHILINHE BaHHUA

3HaHUE METOJIOB U IPUEMOB
ONTUMU3AIMHU IPOLIECCOB
o0cCITy)KUBaHUS,

OCHOB KOHOMUKHU, y4eTa
3aTpar M OIeHKH Y dex-
TUBHOCTH.

YMeHne BBISBIATH TOTEH-
IIaJT TIOBBIIIEHHS Y dex-
TUBHOCTHU KpOCC-
(YHKIIMOHAIBEHOTO MpoIiec-
ca B 00JIacTH ynpaBJIeHUs
IIPOEKTaMHU, OLICHUBATh
PHCKH BBIOpaHHBIX pellie-
HUI OLICHUBATh PECYPCHI,

pelIeHue 3a/1a4 U BbI-
TIOJTHEHUE TPAKTHYCCKUX
3aaHni, pa30op KeHcoB,
TpYyNIOBOH (MHANBHIY-
QIBHBIN) MMPOEKT

CTyZneHT IeMOHCTPHUPYET 3Ha-
HHE METOJIOB ¥ IPUEMOB OII-
TUMH3AIHUU TIPOIIECCOB 00-
CITy)KMBaHWUS,

OCHOB 3KOHOMHMKH, y4eTa 3a-
TpaT M OIEHKH YPPEKTHUBHO-
CTH.

CTymeHT AeMOHCTPUPYET
YMEHHE BBISBIISTH OTCHIIUAI
MOBBIIIEHUST 3P PEKTUBHOCTH
Kpocc-(yHKIIHOHAIBHOTO
nporecca B 001acTH ynpasiie-
HUSI IPOEKTaMH, OLICHUBATh
PUCKHU BHIOPAHHBIX pEIICHUN

3aKperuIeHHe Ccrocoo-
HOCTH OCYILIECTBIIAThH
OpTaHU3AINIO0 PAaOOTHI
o pa3paboTKe U yco-
BEPLICHCTBOBAHHIO
Kpocc-
(yHKIMOHAIBHOTO
npolecca opraHuza-
LM WK QIMUHHACTpa-
TUBHOT'O perjiaMeHTa
OpraHM3aln
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HEOOXOIUMBIE JIJIs YCOBEP- OILICHUBATbH PECypCHI, HE00XO-
LIEHCTBOBAHUSI KPOCC- JMMBIE JUTSl YCOBEPIIEHCTBO-
(YHKIIMOHAIBEHOTO MpoIiec- BaHUS Kpocc-
ca. (YHKIIMOHAJIBHOTO IpoIiecca.
Bnanenue naBbikamu Qop- CTyZneHT IeMOHCTPHUPYET Bila-
MYJIMPOBKH U 0OOCHOBaHHUS JICHUE HaBbIKaMU GOpMYIIH-
MIPEAI0KEHHS TI0 TTOBBIIIE- POBKH M 00OOCHOBAHUS MPEA-
Huto 3¢ dexTrnBHOCTH JIOKEHUS TIO TIOBBIIIICHHUIO
Kpocc-(QYHKITHOHAIBHBIX 3¢ eKTHBHOCTH Kpocc-
MIPOIIECCOB OOCTYKIBAHH, (YHKIMOHATIHHBIX IPOIIECCOB
opOpMIICHHS PE3yIbTaTOB oOciry)xuBaH#, 0popMIICHHUS
pa3paboTKu UM 10paboTKn Ppe3ynbTaToB pa3pabOTKH WK
Kpocc-(yHKIIOHAIEHOTO JIOpaboOTKH Kpocc-
npolecca. (YHKIMOHANBHOTO Ipoliecca.

KpuTtepuu u mkajia oneHUBaHUsI 0CBOEHHS ITANOB KOMIETEHIMIi HA MPOMEKYTOY-
HOM aTTecTaluu

B kauecTBe BHYTpEHHEH IIKaJlbl TEKYHIMX OLICHOK Hcrosb3yercss 80 OajuibHasi OLEHKa
o0yJaromuxcs, Kak MMPaBuiIo, IO TPEM KPHUTEPHSIM: MMOCEUIAeMOCTh, TEKYIIHHA KOHTPOIb yCIe-
BAaE€MOCTH, aKTUBHOCTb Ha yYEOHBIX 3aHATHSIX.

PeliTunroBas oreHka oOyyaroumxcs 1o Kaxaol AMCLUIIMHE HE3aBUCUMO OT €€ 0o01ei
TpyAoeMKOCTH (0e3 ydeTa pe3ylnbTaToB 3K3aMeHa/mudepeHIIpoBaHHOTO 3aUeTa) OnpeeseT-
cs o 80-0ambHOM 1IKane B KaXJoM cemecTpe. Pacnipenenenue 0amioB Mexay BUAAMHU KOH-
TPOJIL PEKOMEH/IYEeTCSl YCTAaHABIMBATh B CIIEIYIOLIEM COOTHOLICHUU:

-noceneHre yueOHbIx 3ausaTui (10 30 6atoB 3a MOCeIieHNe BCeX 3aHATUI);
-TEeKYILUI KOHTPOJIb ycrieBaeMocTH (10 50 6aioB), B TOM YucIe:

1 3aganue Texymero koHTpoJs (0-10 6amios)

2 3ajanue Tekyuiero kKouTpois (0-10 6anioB)

3 3ananue Texkyuiero koutposs (0-10 6anios)

4 3ananue Tekyuiero kouTpois (0-15 6amnos);

PesynbTaThl TEKyIIero KOHTPOJISl yCIIEBAeMOCTH TPH BBHICTABIICHUH OIIEHKU B XOE IPO-
MEXYTOYHOH aTTecTaluy CIeIyoUM 00pa3oM.

OmneHKa «OTIMYHO» MOXET OBITh BBICTABJICHA TOJBKO 1O PE3yJbTaTaM CIadd dK3amMe-
Ha/muddepeHnnpoBaHHOrO 3a4eTa. ABTOMaTHUECKOE MPOCTaBICHUE OLIEHKU «OTIMYHO» HE J0-
TyCKaeTCsl.

Eciu o pe3yabTaraM TekyIero KOHTpoJisi o0y4yalomuiicss HabpaJ:

71-80 6ann — uMMeeT NMPaBO MOJYYHTh «ABTOMATOM» «3aYTEHO» MJIU OLEHKY «XO-
Po1IO»;

62-70 6anjiI0B — HMeeT MPABO MOJYYHTh «ABTOMATOM» <«3a4YTEHO» HJIU OIEHKY
«Y/10BJIETBOPHUTEIbHO»;

51-61 6am1 — o0si3aH cAaBaTh 3a4eT/IK3aMeH;

50 6a1510B 1 HMKe — He JOIYCK K 3a4eTy/IK3aMeHy.

TexHONOTHS BBICTABICHUS WTOTOBOW OIICHKHM, B TOM YHCIIE TIEPEBOJl B HTOTOBYIO 5-
0aJUIbHYIO HIKAJTy OILIEHKH ONpeAessieTcs CIEeAYIOIMM 00pa3oM:

Tabdauua nepeBoga pedTHHIOBBIX 02J1710B B HTOTOBYIO 5 — 0a/JIbHYI0 OLEHKY

banier ABTOMaTH4ecKas OlleHKa Bbanmer 3a 3a- O6r1mas | Urorosas orenka
3a ce- 4eT/9K3aMeH CyMMa
MECTP | 3a4TEHO | IK3aMEH min | max | 6amnos
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DENEPAJIBHOE 'OCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATEJIbBHOE CMK
l’l’% _ y‘{P]E)K):[EHVIE BBICIIIET'O OBPA30]§AHV[7[ PIyTHUC
! «POCCUNCKUN TOCYOJAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA "1 CEPBUCA»
Aucm 17 uz 49
71-80 3auTeHo | 4 (xopoio) 18 20 89-90 | 4 (xopomio)
91-100 | 5 (oTM4HO)
62-70 3ayTeHo | 3 (ymoBieTBopHUTENb- | 15 20 77-990 | 4 (xoporo)
HO)
51-61 Jlonmyck K 3a4eTy/3K3aMeHy 11 20 62-75 | 3 (ynoBIETBOPUTEIIb-
HO)
76-81 | 4 (xopomio)
50u He nonyck k 3a4ery, 3K3aMeHy
MeHee

Buabl cpeacTB oneHUBaHMs, IPUMEHsIeMbIX IIPH MPOBeleHNH TEKYIIero KOHTPOJIs
U IKAJbl OLEHKH YPOBHSI 3HAHMI, YMeHUH M HABBIKOB IIPH BBINOJHEHHHU OTEJbHBbIX
(¢hopM TexkyLIero KOHTpPOJIst

CpencTBo OlLEHMBaHMS — pELICHUE 334a4 U BBINIOJIHEHNE PaKTUYECKUX 3aJJaHuN
IIxaJjia oeHKN YPOBHS 3HAHUH, YMEHU U HABBIKOB NP PelIeHUH 32/1a4 U BbIIIOJIHEHUH
NPaKTHYECKUX 3aJaHUI

Ipeaen anuTEABLHO- 60 MuH.
CTH KOHTPOJIsI
Kpurtepuu oueHku - MPaBUJIBLHOCTb U MOJHOTA PEIICHUS,

- HCIIOJIB30BAHHE PA3IMYHBIX CIIOCOOOB peIIeHUs,
- BEpHBIIi aITOPUTM PEIIEHUS,

- 000CHOBAaHHOCThH BBIBOJIOB,

- IEMOHCTpAIMsl YMEHUI 1 HaBBIKOB

IToxka3aTeu oLEeHKH max 10 6aymios, min — 2 6ayuia

9 — 10 6a10B 00e€ 3a/1auu penieHbl

7 — 8 6aas10B O/lHA 3aJaya pelIeHa BEPHO, BO BTOPOM €CTh HECyIlle-
CTBEHHBIC HEJIOCTATKU

5 -6 6a/10B OJ[Ha 3aJlaya pellleHa BEpHO, BTOpas MPaBUIIbHO HayaTa

3-4 6ay1a 00e€ 3a/1auu PaBUIILHO HAYaThI

2 6aju1a OJIHA 3a7a4a MPAKTUYECKU peIIeHa

CpencTBo oleHUBaHMSI — Pa300p U peIIecHUe CUTYAITMOHHBIX 3a71a4 (KelcoB)
IlIxana oneHKH ypPOBHS 3HAHUH, YMEHH W HABBIKOB NPH PelllecHUH CUTYallHOHHBIX 32124
(keiicoB)

Ilpenen nauTEBLHO- Ot 20 no 40 muH.
CTH KOHTPOJIsA
Kpurtepun ouenkn — ObUIO CPOPMYTUPOBAHO U MPOAHATUZUPOBAHO OOJBIINHCTBO

npobIeM, 3aJI0’KEHHBIX B Kelice (3aaue);

— OBUIM TIPOJIEMOHCTPUPOBAHBI A/ICKBATHBIC aHATTUTUYECKUE Me-
TOJIBI IpH paboTte ¢ nHPOpPMaIUEii;

— OBUIM UCIIOJIB30BaHbI IOMOJIHUTEIbHBIE HCTOYHUKN HHPOpMa-
AU JUTSI perieHus Kelica (3agadn);

— OBLIIH BBITIOJIHEHBI Bce HEOOXOAMMBIC PACUETHI;

— MOATOTOBJICHHBIE B XOJE PELICHUS Keica TOKYMEHTBI COOT-
BETCTBYIOT TPEOOBAaHMIM K HUM II0 CMBICITY U COZIEPXKAHUIO;

— BBIBOJIbI 0OOCHOBAaHbI, ApPT'yMEHTHI BECOMBI;

— c/enaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTIMYAIOT JaHHOE
pellleHne Kelca OT APYTUuX pelieHui
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YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA PIyTUC

DOENEPAJIBHOE TOCYIOAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
i - .
‘\‘\‘9 «POCCUNUCKUUN TOCYOJAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

Aucm 18 us 49

IToka3aTeiiu OlleHKH

max 10 OayutoB,
min — 3 Gaya

9 — 10 6ai10B

-TIOJTHBIA, 0OOCHOBAHHBIN OTBET ¢ MPUMEHEHHEM HEOOXOIUMBIX
HCTOYHHUKOB, MIOJTHOE COOTBETCTBUE KPUTEPHUSIM OIICHKU

7 — 8 06aa10B

-HE COBCEM ITOJTHBIA OTBET ITO TTOCTABJICHHOH TTPO0IIeMe;

- OBLIH BHITIOJTHEHBI HE BCe HEOOXOANMEIE PAaCUETHI;

- He ObUTH COPMYITUPOBAHBI U IPOAHAIM3UPOBAHEI BCE BOIPO-
Chl, 3JIOKCHHBIC B Keiice

5 — 6 0aJ10B

- HEMIOJIHBIN OTBET;

- OBUIO TPOJEMOHCTPHUPOBAHO HEAOCTATOYHOE KOJIUYECTBO
AQHAJIMTUYECKUX METO/IOB MPH padoTe ¢ HHpopMaImen;

- He OBUIM MOATOTOBJICHHBIC B XOJI€ PEIICHHs Kelca Bce IOKY-
MEHTBI, KOTOPbIE COOTBETCTBYIOT TPEOOBAHUSAM K HUM IO CMBICIY U CO-
JepKaHUIo;

- He ObUTH ceTaHbl COOCTBEHHBIC BBIBOJIBI, KOTOPBIE OTIHYAIOT
JAHHOE pelIeHUE Kelca OT APYTruX PelIeHHH

3-4 6a1a

HENOJIHBINA OTBET,

- HC 6I)IJII/I MIpOACMOHCTPHUPOBAHBI aICKBATHLIC aHAJMTUYCCKUC
METOJIBI TIpH paboTe ¢ MHpOpManHei;

- He ObUIM MOATOTOBJICHBI B XOJE€ PEIICHUs Keiica JOKyMEHTBI,
KOTOPBIE COOTBETCTBYIOT TpC6OBaHI/I$IM K HMM IO CMBICITY U COACPIKa-
HUIO;

- He ObUTH ceTaHbl COOCTBEHHbIE BBIBOJIBI, KOTOPBIE OTIMYAIOT

JJAHHO€ pelIeHUe Kelca OT APYTIUX PEIICHUH

Cpedcmeo OYCHUBAHUA - 8bINOJIHEHUE cPYNNO6020 npoekma

IxaJjia oleHKH YPOBHSI 3HAHW, YMEHU U HABBIKOB IPH BHINOJHEHUH I'PYNIIOBOr0 MpPO-

C€KTa

[Ipenen AIUTENBHOCTH KOHTPOJIS 30 MuH.

Kputepuu oreHkn

— OBUIO CHOPMYIIMPOBAHO M MPOAHATU3MPOBAHO OOJILIITMHCTBO
po0JIeM, 3aI0KEHHBIX B TIPOEKTE;

— OBUIM MPOJIEMOHCTPUPOBAHBI aJICKBATHBIC AHATUTHYCCKUE Me-
TOJIBI TIpU paboTe ¢ HHPOPMAIHEI;

— OBUIM UCTIONB30BAHEI JIOTIOJIHUTENBHBIE UCTOYHUKU HH(OpMa-
WY JIJIS1 peaTH3aIliy TPYIIIIOBOTO MPOEKTa,

— OBLTN BBITIOJTHEHBI BCE HEOOXOIMMBIE PACUETHI,

— MOATOTOBJICHHBIC B XO/I€ BHINIOJHEHHE MPOEKTA JIOKYMEHTHI CO-
OTBETCTBYIOT TPeOOBaHUIM K HUM IO CMBICTY U COJICPKaHHUIO;

— BBIBOJIbI 00OCHOBAHBI, API'YMEHTBI BECOMBI;

— cHeNaHbl COOCTBEHHBIC BBIBOJBI, BBISBICHBI HEIOCTAaTKU W
MIPEITIOKEHBI TPAKTUIECKIE PEKOMEHIAIHH

Tlokazarenu OIICHKHU

max 15 OaiutoB

0 6asutoB IIPOEKT HE ITOATOTOBIIEH;
1-2 6anna IIOJArOTOBJIEH, HO TEMa PACKPHITA HE TOTHOCTHIO
3-4 Gama MIPOEKT MOJATOTOBJIEH, HO COJEPXKUT OIINOKUA U HETOUHOCTH
(hOopMyYIHPOBOK
S-7 b6aoB IPOEKT MOATOTOBJIEH, HO HE JOCTATOUYEH 0 00beEMY
8-10 6ayioB MPOEKT MOATOTOBIIEH, HO OTCYTCTBYET MPE3ECHTALUS
11-12 Gannos

MPOEKT MOJArOTOBJIEH, TEKCTOBASI YaCTh COOTBETCTBYET BCEM
TpeOOBaHMSIM, HO IIPE3EHTalUs YCIOBHA
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

CMK
PIYTUC

Aucm 19 uz 49

13-15 6amnos

Bce TpeOOBaHMS COOJIIOICHBI, TPE3CHTAIIHS ITOJIHOCTHIO pac-
KPBIBAET TEMY MPOEKTA

Buabl cpeacTB oneHUBaHMs, PUMeEHsSIeMbIX NPH NPOBeAeHUH NMPOMeXKYTOYHON aTTecTa-
MU, ¥ IIKAJIbI OIIEHKH YPOBHSI 3HAHUIi, YMEHU U HABLIKOB NP X BHINOJIHEHUH

®opMa IIPOMEKYTOUHOM aTTECTALUU — 3a4ET
3adeT NpOBOAUTCS B TMCbMEHHOM BHJE U BKIIOYaeT 1 TecT u | 3amauy

IIpomexxyTouHas
arTecrauusa

Kputepuu onieHuBanus

ITokazaTenu orleHUBaHUSA

«3auer»

Tect - 20 BonnpocoB

3anaua:

- IPaBWIBHOCTh W IIOJIHOTA peIIe-
HUS,

- UCMOJIb30BaHNE PA3NUYHBIX CIOCO-
OOB pelieHus,

- BEpHBIIi aITOPUTM PEIIEHUS,

- 000CHOBAHHOCThH BBIBOJIOB,

- IEMOHCTpAIHsl YMEHUI 1 HaBBIKOB

20 mpaBWIBHBIX OTBETOB - JIECSTh
OamnoB, 3auder; 18-19 mpaBHIIBHBIX
OTBETOB - 9 0aJIJIOB, 3aYET;

— MOATBEPKIAET OCBOE-

HUE <GHAHHEBOW» COCTaBJISIOLICH
KOMIICTCHIIMHA,  MPETYCMOTPEHHBIX
MPOTrPaMMOil.

3agaua:

- 3aJaYa peIIeHa MPaBWJIbHO W B
IIOJIHOM 00BEME,

- HCIOJb30BAHBl KaK MHUHUMYM 2
Pa3IMYHBIX CIIOCO0a pelIeHus,

- IPUMEHEH BEPHBII alIrOpPUTM pe-
IIeHHUS,

- BBIBOJIBI OOOCHOBAHBI U PACKPHI-
BAIOT CYTh U COJICp)KAHUE 3aJ1auH,

- TIOATBEPK/Ia€T OBJIAJCHUE YMEHU-
MM U HaBBIKAMHM B paMKax KOMIIE-
TEHIIMH, TPEAYCMOTPEHHBIX IIPO-
IrpaMMOM

«3auer»

Tect — 20 Bonnpocos

3amaua:

- TPaBWIBHOCTh M TOJIHOTA pellie-
HUS,

- UCTIOJIb30BaHUE PA3JIMYHBIX CIIOCO-
00B perieHus,

- BEPHBIN aJITOPUTM pPELICHHUS,

- 000CHOBAaHHOCTH BBEIBOJIOB,

- JIEMOHCTpalusi YMCHUW W HaBBI-

KOB

16-17 npaBunbHBIX OTBETOB - 8 Oaj-
JI0B, 3a4eT; 14-15 npaBUIBHBIX OTBE-
TOB - 7 OaJUIOB, 3a4€eT

- B IIEJIOM TIOATBEPIKIIAET OCBO-
€HHE «3HAaHUEBOW» COCTaBIISIOLICH
KOMIIETEHIM,  TPEAyCMOTPEHHBIX
[IpOrpaMMon.

3amaua:

- 33j1aya pelIeHa B IIeJIOM TMPaBUIIb-
HO

- HCIOJIb30BaHbl KaK MUHUMYM 2
Pa3IMYHBIX CrI0co0a pereHus,

- aNrOpUTM pELIEHUS B LEIOM
BEPHBIH,

- BBIBOABI  OOOCHOBaHBI, HO HE
MOJTHOCTBIO PACKpBIBAIOT CYTh U CO-
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

CMK
PIYTUC

Aucm 20 u3 49

JiepyKaHue 3a1a44,

- B LEJIOM IPOAECMOHCTPUPOBAHBI
HEOOXO/MMBbIE YMEHHS U HAaBBIKH B
pamMKax KOMIIETEHLUH, IPERyCMOT-
PEHHBIX IPOTPaMMOK

Tect — 20 BonipocoB

3amgaua:

- HpaBI/IJ'IBHOCTI) H II0JIHOTA peme-
HHS,

- UCIOJIb30BaHUE PA3IIUYHBIX CIIOCO-

12-13 npaBWIBHBIX OTBETOB.-6 Oai-
70B, 3auet, 10-11 npaBUIBHBIX OTBE-
TOB -5 0aJIOB, 3a4eT

- TIOJITBEPXKICHO OCBOCHHE «3HAHUE-
BOI» COCTAaBJIAIONICH KOMIICTCHIIHH,
MPEIYCMOTPEHHBIX MPOrpaMMOi, Ha
MUHUMAJIBHO JI0IyCTUMOM YPOBHE

3anaya:
- 3a/1aya pelieHa, HO He B IOJHOM
00BeMe,

- QNrOpUTM pelUIeHUsi B IEJIOM
BEPHBIN,

- BBIBOJIbI HEMOJIHBIC, C/ICIIaHbI I10

«3a4er» | OOB pelIeHHUS, OTJIEIbHBIM DJIEMEHTaM 3aJauH,
- BEpHBII aIrOPUTM pELIEHUS, - TIOJTBEP)KJEHO OBJIAJICHUE yMe-
- 000CHOBaHHOCTb BBIBOJIOB, HUSIMU W HaBBIKaMH, IPELYyCMOTPEH-
- JEMOHCTpalys YMEHUN U HaBbl- | HBIMU KOMIIETEHIUSIMHU IPOrPaMMBlI,
KOB HAa  MHUHUMQJIBHO  JIOIyCTUMOM
YpOBHE
. Tect — 20 BonpocoB MeHee 10 nmpaBUIIBHBIX OTBETOB - TIO-
BTOPHOE TECTUPOBAHNE, HE3AUET
- HE MOJITBEPXKIAET
OCBOEHHUE «3HAHMEBOW» COCTaBIISIO-
el KOMIIETECHIIMH, MPelyCMOTPEH-
HBIX IIPOrpaMMOi
«Heszauer» 3agaua: 3agaua:

- TPaBWIBHOCTh U TOJIHOTA pelie-
HUS,

- UCMOJIb30BaHNE PA3NUYHBIX CIOCO-
OOB pereHus,

- BEpHBIA aITOPUTM PEIIEHUS,

- 000CHOBAaHHOCTH BBIBOJIOB,

- JIEMOHCTpalus YMEHUU U HaBBI-

KOB

- 3a/1a4a He PEIEeHa,

- HE TIIOATBEPXKIACT OCBOCHHUE
KOMIIETEHIIMM,  IPEeLyCMOTPEHHBIX
[IporpaMmoin

7.3. TunoBble KOHTPOJIbHbIC 32JaHUA MM HHbIE MaTepHaJbl, HEOOX0AMMBbIE 1JIsl OLECHKHU
3HAHMH, YMeHHMii, HABBIKOB M (WJIH) ONbITA JAEATEIbHOCTH, XaPAKTEPU3YIOLIHUX ITAIbI
(opMupoBaHUsI KOMIIETEHIIHII B polecce 0CBOEHHUsI 00pa30BaTe/IbHON NMPOIrpaMMblI.
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

CMK
PIYTUC

Aucm 21 u3 49

Howmep Henenu

cemMecTnNA

Paznen nucrumnianHel,
0o0ecreunBarOIINi
¢dbopmupoBaHUEe KOMITE-
TECHIMH (UJTU €€ YaCTH)

Bun u conepxanue
KOHTPOJIBHOTO 3a/1a-
HUS

Tpe6OBaHI/I$I K BBIITIOJIHEHHUIO KOH-
TPOJIbHOTO 3aJaHrA U CPOKaM CAavuu

BBenenue B NpoeKTHYIO
JeATeIbHOCTh, OCHOB-
HBIE ATAIbl TOATOTOBKHU
U peajii3aluu IPOeKTa

Pemenue 3ama4 u BBI-
MOJHEHHUE TpaKTUye-
CKHUX 3aJIaHUU

IIpaBUIBHOCTB PELICHHUS, UCIIOIb30BA-
HUE pa3IMYHbIX CIOCOOOB PELICHMUS,
BEPHBIN aIrOpuUTM penierus — ot 0
1010 6amwnos.

Onenka 3¢ exTuBHO-
CTH yHpaBJICHUS pecyp-
caMu IIPOEKTa 1 opra-
HHU3aLMOHHBIMH U3Me-
HCHUSAMM B KpOCC-
(YHKIIHOHAIBHOM YIIPaB-
JICHUHN

Pemrenue 3a1a4 v BbI-
MOJIHCHHUE TPAKTHYE-
CKUX 3aJaHui

[IpaBUIBHOCTH PELICHHUS, HCIIOIB30BaA-
HHE Pa3IMYHBIX CIOCOOOB PEeIICHHS,
BEpHBIN aroput™ peuienus- ot 0 1010
0amos.

Onenka 3¢ exTuBHO-
CTH yHpaBJICHUS pecyp-
caMu IpOeKTa U opra-
HU3AI[MOHHBIMHU M3MeE-
HCHUSAMMU B KpOCC-
(YHKIIMOHAIBHOM YIIPaB-
JICHUU

Pemenwne 3a1a4 v BbI-
MOJIHEHHE TPAKTHYE-
CKMX 3aJaHuM,
paz0op KeicoB

[IpaBUIBHOCTH PELICHHUS, HCIIOIb30BaA-
HHE Pa3IMYHbBIX CIOCOOOB PEIICHHUS,
BEPHBII aITOPUTM PELICHHS, aKTHBHOE
y4yacTHe, BbIJBH)KEHUE HOBBIX UIEH,
TBOPYECKHI MOIXO/I K 3aJJaHUSM U pa3-
6opy cutyarwmii - ot 0 1010 GanoB.

3amuTa rpyninoBoro
IIpOeKTa

I'pynmoBoii mpoekT
BBITIOJIHSIETCS HA BBI-
SIBJICHHE YPOBHS
OCBOCHHS TEOpETHYE-
CKHUX 3HAHUM.
CryneHThl NoNy4aroT
3ajaHue (Ha TpyImny
OT 5 4enoBek), roTo-
BST JIOKJIAJ, MPE3EH-
TaIuio He MeHee 18
cmaiinoB. PaboTa BbI-
nojHsAeTcs Ha 18 He-
zene 5 cemecrtpa B
ayautopuu — 180 mu-

HYT.

[ToaroroBka mnpe3eHTalMM IO TeMaMm
rpynmnoBoro mpoekra. [Ipoekt oneHu-
BaeTcs Mo 5-Tu OanbHOW IKane. Y4u-
THIBAKOTCSI OPUTMHAJIBHOCTH HJIEH, Ka-
9YeCTBO U Pa3HOOOpa3ne MCIOIb3yEeMbIX
METOJIOB aHAJIM3a M PacyeTa, BO3MOXK-
HOCTb MCIOJIb30BaHUS IMPOAYKTa B pe-
aJIbHOM KOMMEpUYEeCKOM KU3HHU, rpadu-
YECKOE MCIIOJIHEHUE MPOEKTa B BUIE
npe3eHTauuu u3 20 ciaiaos.

OueHka «OTJIIMYHO» TOJIpa3yMEBAET
WCIIOJIHEHUE TIPOEKTa C YYETOM BCEX
MpeIbSBICHHBIX TPEOOBAHUH,

OIIEHKA «XOpOIIO»— YaCTUYHOE HC-
[0JIb30BAaHUE COBPEMEHHBIX METOIO0B
CO3/IaHUS U TIPOJIBUKEHUS MPOIYKTa Ha
PBIHOK, OLIEHKA «YJOBJIETBOPUTEIBHO
HEMHTEPECHOE, HEAKKYypaTHOE UC-
[OJJHEHWE  NPE3CHTAUMOHHOM YacTH
MpPOEKTa, HEAOCTaTO4YHasi pa3paboTka
WJICHU U €€ BOIUIOLLICHUS.

Onenka «.HEYJOBJIETBOPUTEIBHON—
YAaCTUYHOE HCIIOJHEHUE NPOEKTA, He-
BO3MOKHOCTh €r0 peaju3aluud B KOM-
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_ YUPEXIEHVE BbICIIETO OBPA3OBAHVI PIYTVC
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

®EJIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30OBATEJIbHOE CMK
TYPU3MA 1 CEPBUCA»

Aucm 22 u3 49

MEpPYECKOM AEATEIbHOCTH

TecTbl K 3a4ery

.1. IIpoeKT MOHO OIpeAETUTh KaK:

a) COBOKYITHOCTh MEPONPUSATHH, HAIIPaBJICHHBIX HA IOCTIKCHUE YHUKAJIBHOM LIENTN U OTpaHH-
YEHHBIX 110 PECypcaM M BPEMEHH;

b) cuctemy ueneit, pe3yapTaToOB, TEXHUUECKOH M OPraHU3AIMOHHON JOKYMEHTAIMH, MATEPH-
QJIbHBIX, (PUHAHCOBBIX, TPYAOBBIX M HHBIX PECYPCOB, a TAKXKE YIPABICHUYESCKUX PEIICHUNA U Me-
PONPUSATHH 110 UX BBIITOIHEHUIO;

C) CUCTEMHBIH KOMILJICKC IJIAHOBBIX ((PHHAHCOBBIX, TEXHOJIOTUYECKHUX, OPTaHU3ALMOHHBIX U
p.) JOKYMEHTOB, COJIEPIKAIINX KOMIUIEKCHO-CHCTEMHYIO MOJIETIb JCWCTBHIA, HANIPABJICHHBIX HA
TOCTHKEHUE OPUTHHAIBHON LIEIH.

.2. Oxpyxaro1as cpefia mpoeKTa — 3TO:

a) COBOKYITHOCTb (DaKTOPOB U 00BEKTOB, HETIOCPEICTBEHHO HE IPUHUMAIOIIUX YYaCTHsI B IIPO-
CKTC, HO BJIMAIOIIHNX HA IMPOCKT U OCYIICCTBIAIOIMIUX B3aHMOH€ﬁCTBHe C IMPOCKTOM U OTHECJIb-
HBIMH €T'0 JICMEHTAMU;

D) COBOKYITHOCTB BCEX YYaCTHUKOB MPOCKTA U JPYrHX (PU3MYCCKUX U FOPUIUUCCKHX JIUILI, 3QHH-
TEpPECOBAaHHBIX B €ro pe3yibTaTax;

C) COBOKYITHOCTbh HE3aBUCUMBIX XO3SIMCTBYIOIIMX CyOBEKTOB, B3aUMOJICHCTBYIOIINX C YYaCTHHU-
KaMHM MIPOEKTa HAMPSIMYIO.

.3. CyOBeKThI, CAMOCTOSITEILHO PEANTHU3YIOIINE AEATEIbHOCTD MO MPOEKTY WIN JAEATEIbHOCTD,
pe3yJIbTaThl KOTOPOl BIMSAIOT HA MPOEKT (B3aUMOJIEHCTBYIOT C IIPOEKTOM), — 3TO:

a) NaCCHUBHBIE YYACTHUKU IIPOCKTA;

b) akTHBHBIC yYaCTHUKH MIPOCKTA;

C) KOCBEHHbIE YUaCTHUKH ITPOCKTA.

4. PykoBonuTeNb MPOEKTA OTHOCHUTCS:

a) K aKTUBHBIM HENOCPEICTBEHHBIM YYaCTHHUKAM;
b) maccuBHBIM ydacTHUKaM;

C) MacCUBHBIM HEMOCPECTBEHHBIM YYAaCTHUKAM;
d) HenmocpeCTBEHHBIM YYaCTHHUKAM;

€) MacCUBHBIM KOCBEHHBIM YYaCTHHUKaM.

.5. MHUIIMaTOpOM MPOEKTA SBIISIETCS:

a) CyOBEKT JesTeIbHOCTH, 3aMHTEPECOBAHHBII B JOCTH)KEHUN OCHOBHOM IIeTTH PE3yIbTaTOB
MIPOEKTA;

b) yuacTHUK, ocymiecTBISIONHI (PMHAHCHPOBAHKE MPOSKTA U 3aMHTEPECOBAHHBIN B JOCTHIKE-
HUU (MHAHCOBBIX PE3YJIbTATOB MPOEKTA;CB) CYObEKT, SABISAIOMINIACS HOCUTEIEM OCHOBHOM Hien
IIPOEKTA U UHULIMATHBBI 110 €r0 peaau3aliu.

6. ITonHbIi nepeyeHb 6a30BbIX AIEMEHTOB YIPABICHUS IPOSKTOM BKJIIOUAET B CEOS:
a) pecypchl, paboThI, Pe3yJIbTATHI;

b) uenu, pecypcel, paboThI;

C) BpeMsi, CTOUMOCTh, KaueCTBO;
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d) pecypcsl, paboOThI, pe3yiIbTaThl, PUCKU;
€) LIeJIH U MEPOIPHUATHS 10 UX JOCTUKEHHUIO.

7. K Buz1aM yripaBiieHYECKOM 1eATeIbHOCTH OTHOCSTCS:
a) aHaJu3;

b) mporno3upoBanue;

C) yder;

d) KoHTpPOJIB;

€) aIMUHUCTPUPOBAHHUE.

8. IlnannpoBanue — 3T0:

a) olpeielieHne ONTUMAaIbHOIO pe3ybTaTa Py 33aHHBIX OrPaHUUYCHHSIX BPEMEHU U pecyp-
COB;

b) onpenenenue myTeii, METOIOB M CPEIICTB OCTHIKCHUSI TOCTABICHHOM 11EJIH;

C) YCTaHOBJICHUE CIaKEHHBIX, COATaHCUPOBAHHBIX, FAPMOHUYHBIX OTHOUIEHUM MEXAY ydacT-
HUKaMHU COBMECTHOTO TPYa;

d) cozgaHue CTUMYIUPYIOIIUX YCIOBHI TPY/a, IPU KOTOPBIX KAXKAbI pAOOTHHUK TPYAUTCS C

IIOJIHOW OT/AAYEH.

9. OCHOBaHHBII Ha 3HAHUK OOBEKTHUBHBIX 3aKOHOB U OIIBITE, BEAYIIHUI K MPAKTHUECKHM pe-
3yJabTaTaM TBOPUYECKHH aKT LEJIEHANPABICHHOTO BO3JICHCTBHS CYOBEKTa yIIPABICHUS Ha O0BEKT
— 3T0:

a) yrpaBJIeHUE;

b) ynpasienue mpoekTom;

C) aIMHUHUCTPHUPOBAHHE;

d) xoopauHanus;

€) yIpaBJIeHYeCKOe pelIeHHeE.

10. TepMI/IHaJ'IBHHM IMPOCKTOM MOKHO HAa3BaTh:

a) MIPOEKT CTPOUTEIHCTBA aBTOMOOMIIBHOM JIOPOTH
b) MPOEKT OPraHU3aAIMOHHOTO PA3BUTHS MPEANPUATHS
C) MPOEKT 10 00ph0OE ¢ HE3aKOHHBIM 000POTOM HAPKOTUKOB

11. TepMuHaNBbHBIE TPOCKTHI XaPAKTEPUIYIOT:

a) HEOTPaHUYEHHOCTb COZCPKaHUs
b) 9ETKOCTh ¥ TEPMUHAIBHOCTH IIEITH
C) THOKOCTh OPraHU3allMOHHON CTPYKTYPHI

12.. PazpuBaromumcs MIPOCKTOM MOXKHO HAa3BATh:

a) pa3paboTKy U BHeApEeHNUE NHPOPMAITMOHHON KOPIIOPATHBHON CUCTEMBI
b) YIPABJIEHUE COLUATBHO-D)KOHOMUYECKUM Pa3BUTHEM METarojiuca
C) CTPOUTENILCTBO MyTEIPOBOIA

13.. OTKpBITBIM TPOEKTOM MOYKHO Ha3BaTh:

a) pa3paboTKy U BHEIPEHHUE KOPIIOPATUBHOM MH(OPMAIIMOHHON CUCTEMBI;
b) YIPAaBIECHUE COLUAIBHO-D)KOHOMUYECKUM Pa3BUTHEM TEPPUTOPUATBHON CUCTEMBI
C) CTPOMUTENBCTBO MYHUIIMIIAIIBHON MOJTUKIMHUKI
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14.. OrpanyeHHBIM COJIEPKAaHUEM M KOHEYHOM 1eJIbi0 001a1at0T:

a) OTKPBITBIE TPOEKTHI
b) TEPMHHAIBHBIC TIPOSKTHI
c) CIIO’KHBIE TPOCKTHI

15. Heorpanu4eHHBIM COJEP>)KAaHUEM U KOHEUHOH IIENTbI0 00J1a1ak0T:

a) OTKPBITBIC IPOCKTHI

b) TE€PMHUHAJIBHBIE TPOCKTHI

c) MPOCTBIC MPOSKTHI

d) HHUKAKHE U3 MIPOEKTOB, MEPEUNCIEHHBIX BHIIIE

16. HeorpaHM4YeHHBIM COIEPKAHMEM U HETEPMUHAIBLHBIMH IIEJISIMH 00JIaIAf0T:
a) OTKPBITBIE IPOEKTHI

b) TEPMUHAIBHBIC TPOCKTHI

c) MacIuTaOHbIe TPOEKTHI

17.. YcraHOBUTE COOTBETCTBUE

a) OCHOBHas KO-
MaH/1a

1. JIOAU M OPTaHU3alluK, OKa3bIBAIOIINE BIMSHUE HA YWIEHOB OCHOBHOM
Y pacIIMpeHHONH KOMaH/ M Ha X0/ paboT MO MPOEKTY, HO HE BCTYMAIOIIUE C
HUMH B [IPSIMOE COTPYTHHUYECTBO

BAHHBIC CTOPOHBI

b) pacimmpennas | 2. TpyIIa CIEeHaaiCcTOB U OpraHM3alnii, HEIOCPEJICTBEHHO paboTaro-
KOMaHJa IIMX HaJ OCYIIECTBICHHEM MPOEKTa B TECHOM KOHTAKTE JIPYT C IPYTOM
C) 3aMHTEpPECo- 3. Oosee oOImMpHas, YeM OCHOBHAs TPYyITa, 00bEIUHSIET CIIEIUATUCTOB

Y OpraHU3alllM, OKa3bIBAKOIIMX COACHCTBHUE WIEHAM OCHOBHOM T'pYIIbI, HO
HC y‘IaCTByIOHII/IX HaHpﬂMyIO B OCyHIGCTBJ'ICHI/II/I HpOGKTa U JOCTUXKCHHUHU €TO
nenen

18. YcraHoBUTE COOTBETCTBUE:

a) MeranpoekT 1. MIPOEKTHI, peaInu3yeMble Cpa3y B HECKOJIBKHUX 00JIacTsIX JeATEIbHO-
CTH

b) Cmemannbie 2. KOMIUIEKCHBIA TPOEKT, COCTOSIINM U3 psiia OTAEIbHBIX MPOEKTOB

ITPOEKTHI U TpeOyromuii NpUMEHEHHUs] 0CO00r0 NPOEKTHOI'0 YIPABJICHUs

€) Makpormpoekt | 3. LIEJIEBBIE TPOIPaMMBI, COAEPIKAINE MHOKECTBO B3aUMOCBS3aHHbIX
IIPOEKTOB, OOBEAMHEHHBIX OOIIEH 1ebl0, BBIACICHHBIMH pEecypcamMHu U
OTIYIIEHHBIMH HA WX BBIIIOJIHEHHUE BPEMEHEM

19.. MynbTUIIPOEKTHOE YIIPaBJICHUE OXBATHIBACT:

a) HECKOJIbKO OJIHOBPEMEHHO PEali3yeMbIX ITPOCKTOB
b) OJIMH OOJBIION U CITOXKHBIA TPOEKT
C) (GYHKIIMOHATBHYIO IEATEIBHOCTD U IEATEILHOCTD 110 YIIPABICHUIO IPOCKTaAMU

20 SBnsieTcs aM 1EBEIONMEHT IPUMEPOM CHCTEMBI YIIPABJICHHS TEPMUHAIBHBIM ITPOEKTOM:

a) na
b) HET

21.. JleBeIOIIMEHTOM MOYHO Ha3BaTh:
a) npuoOpeTeHne 00bEKTa HEIBIIKUMOCTH IS CAMOCTOSITEIbHOTO UCTIONB30BAHUS;
b) CTPOUTENIHCTBO MAcCIO00MHOTO 3aBO/Ia
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C) npuobperenue 00beKTa HEABMKUMOCTH, €r0 MOJCPHU3AINIO U JaTbHEHIIYIO apeHIy

22.. 3anonHuTe NPONYCKH B TaOIHIIE:

XapakTepucTHKa TPAJAUIIMOHHOTO YIIPaBICHHS XapakTepuCTHKa YIPABIEHHUS MMPOSKTOM

CranuoHapHoe

®parMeHTapHOE

HuckpeTHoe

CyObeKTHBHOE

JIuneiHoe

Buemnee

Hecucremnoe

23.Bribepute Haubosee MOTHBINA CIUCOK (a3, COrIaCHO MOJAEINHU 3PENIOCTH YIPaBIECHUS MPOEK-
TaMH B OpraHHU3allNN:

a) MJIaHUPOBAHUE, OPTaHU3AIUS, KOHTPOJIb;

b) ciyuaitHoe ucnonb3oBanue, GopMaabHOE IPUMEHEHHE, OPraHU3AINH, OPUCHTHPOBAHHBIC HA
MIPOEKTHI;

C) ympaBlieHHE POSKTOM, ITPOrPaMMOi, mopTdernem.

24.. Kakoii U3 3JIEMEHTOB, COTJIACHO HHTETPUPOBAHHOMY MOAXO/Y, OTHOCHUTCS K COIUOKYITb-
TYPHBIM aCIeKTaM:

a) pereHue mpooeM;

b) macmiTao;

C) pacrnucaHus;

d) GromKeTHI.

25.Kakoii u3 311€MEHTOB, COIJIACHO MHTEIPUPOBAHHOMY HOJIXOTy, OTHOCUTCS K TEXHUYECKUM
aCIeKTaM:

@) OTYEThI COCTOSIHUS;

b) monuTHka,;

C) OKUJAaHUS KITUCHTA,

d) ympaBieHre KOMaHI0M.

26. CoriacHO TPaJUuIIMOHHOMY JIOTHKO-CTPYKTYPHOMY TOAXOY K YIIPaBICHHUIO MPOEKTaMH,
IPEIOJIaraeTcs:

a) MHTErpaIysi IPOIECCOB MPOSKTHOTO YIPABJICHUS U CTPATErHIECKOTO YIPABICHUS,

b) cucTemaruzaius MeTo10B;

C) aHaIM3a 3aMHTEPECOBAHHBIX CTOPOH, MPOOIIEM, pa3paboTKy JepeBa mejel nmpoekTa, Gpopmy-
JIMPOBKY OCHOBHBIX MPEAIOIOXKEHNH 1 (PaKTOPOB PUCKa, ONpeIelICHHE TIOKa3aTesel mporpecca
U COCTaBJICHHE JIOTHKO-CTPYKTYPHOM CXEMBI MPOEKTA.

27. IlonHblil IepedeHb MOACUCTEM YIIPABJIEHUS POEKTOM BKJIIOYAET B ceOsi:

a) yrnpaBJlieHUE COiepKaHUEM, YIIPaBIECHUE MPOIOJIKUTEIbHOCTBIO, YIIPaBI€HUE CTOUMOCTBIO,
yIIpaBJIEHUE Kaue€CTBOM, YIIPABIECHUE PECYPCAaMU, YIIPABIEHNE PUCKAMM, HHTETPALIUIO IIPOEKTA;
0) ynpaBieHHe coiep>KaHUEM, YIIPaBICHHUE MPOJOKUTEILHOCTbIO, YIIPABICHHE CTOMMOCTEIO,
yIIpaBJIEHUE Kaue€CTBOM, YIIPABJIECHUE IEPCOHATIOM, YIIPABICHUE MaTEPUAIbLHO-TEXHUUECKIM
o0ecrnieueHreM, yrpaBieHne KOMMYHUKAIUSIMU, YIPaBI€HUE PUCKAMU;

B) IUIAaHUPOBAHUE, OPraHU3ALMIO, KOOPINHAIMIO, AKTUBU3ALINIO, KOHTPOJIb;
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T') aHaJIN3, Y4€T, OPTraHU3alMI0 OCYILECTBICHU, A AMUHUCTPUPOBAHHE, SKCIIEPTU3Y, OyXTanTep-
CKUU U YIPaBJIEHYECKUH YUET, TOPI'H U KOHTPAKThl, OTYETHOCTH, OLIEHKY;

1) KOHLIENITYyaJIbHOE IPOEKTUPOBAHUE, IPOEKTHBIN aHAIN3, peAIU3alMI0 IPOEKTa, MOHUTOPUHT
U KOHTPOJIb, 3aBEPIICHHE TPOEKTA.

28.. ConeprxkaHue MPOEKTa — ITO:

a) COBOKYITHOCTb IIeJIeH, paboT ¥ Y4aCTHUKOB MTPOCKTA;

0) repeveHs 1eNe, padoT U PeCypcoB IMPOCKTa;

B) COBOKYITHOCTb MOCTABJICHHBIX II€JIEH U CBSI3eH MEXAY HUMH;

T) IpeaIMeTHasi 00J1acTh, OTpaHUYEHHAs paMKaMU OKPYKEHHSI IPOEKTa.

29. Ilpu ymipaBieHUH MPOJOHKUTEILHOCTBIO MPOEKTA UCIONIB3YETCS:
a) IepeBo 1eeH;

0) ceTeBasi MaTpHUIIA;

B) CTPYKTypa CTOUMOCTH;

T') IEPEBO PELICHMUIA;

1) rpaduK JICHESKHBIX IOTOKOB.

30.. Komanna npoekra — 3T0:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B IIPOSKTE JIUIL;

0) COBOKYITHOCTbH JIEHCTBYIOIINX KaK €AHHOE IIeJI0€ YUaCTHUKOB MPOEKTa, 00ECIIeunBarOIIas
10T PYKOBOJICTBOM IIPOEKT-MEHEKepa TOCTIIKEHHUE TIeNIeH TIPOCSKTa;

B) TIEpCOHAI TIPOEKTA.

31.. B xauecTBe (PMHAHCOBOI'O pe3yJibTaTa MPOEKTa MOKHO pacCMaTpUBaTh:

a) CTOMMOCTb IPOU3BEICHHON MPOIYKIINH;

0) 1ocTHXKeHHe HEOOXOIMMOI0 COOTHOILIEHHS MEXy JOXOJJaMH U PacXo/1aMu;
B) BHEIPEHUE CUCTEMBbI OI0JKETUPOBAHUS IPOEKTA.

32. Brojpxet mpoekTa — 3To:

a) ce0eCTOMMOCTh MPOTYKIMH MTPOEKTa;

0) 00BeM Bcex 3aTpaT, HeOOXOIMMBIX M IOCTATOYHBIX JUIsl YCIIEIIHOM peain3aly poeKTa;

B) CTPYKTYypa, COCTaB M 3HAUYCHHE CTaTel pacxo/10B, HEOOXOAUMBIX JIJIs pealTU3ally IPOEeKTa, U
cTaTel 10X0/10B, BOSHUKAIONINX B PE3YyNIbTaTe MPOEKTA.

33.. [TonHbI# TepeueHb KITFOYEBBIX aCTIEKTOB Ka4eCcTBa MPOEKTa BKIIOYAET B ceOs:

a) Ka4ecTBO, 00YCIOBICHHOE COOTBETCTBHEM PE3YJIHTATOB MIPOEKTA PHIHOYHBIM MOTPEOHOCTSIM
1 O)KHAaHUAM,; Ka4€CTBO p33pa6OTKI/I " IJIAaHUPOBAHUSA IIPOCKTA; KAUYCCTBO BBIIIOJTHCHHA pa60T;
Ka4yecTBO PECYPCHOr0 0OecreueH sl MPOeKTa;

0) KOHIIEHTPAINIO YCHIINI Ha YIOBIETBOPEHUH MOTPEOHOCTEH KIIMEHTA, y4acTHE BBICIIETO PY-
KOBOJICTBA B ITPOU3BO/ICTBE MPOJYKIINH, IOCTOSHHOE COBEPIIIEHCTBOBAHUE MPOIIECCOB, CUCTEM-
HBIN IMOAXO;

B) IJITAHMPOBAHUE KauecTBa, 00ecreyeHre KauecTBa, KOHTPOJIb KaueCTBa, aHAJIN3 JJAaHHBIX O Ka-
YeCTBe.

34.. YnpapneHue 3aKkylKamMu IPeICTaBIsIeT COOOM:
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a) IesTeIIbHOCTh, HAIIPABJICHHYIO Ha MIOUCK U BBHIOOP MOCTABIINKOB HEOOXOUMBIX PECYpPCOB,
YCTaHOBJICHHE C HUMH JICJIOBBIX OTHOIICHHM, COTJIACOBAHHE JOTOBOPHOM JJOKYMEHTAIIUH U
npuoOpeTeHue MpaB Ha UCIIOJIb30BaHUE PECYPCOB;

0) IeATeTbHOCTh, HAIIPABJICHHYIO Ha 00eCTICUeHHEe padoT BCEMU HEOOXOIMMBIMU MaTepHaIh-
HBIMH PECYPCaMH P COOJIIOICHUH paHee 3alUIAaHUPOBAHHBIX CPOKOB U KaYeCTBA,

B) JIESATEILHOCTH 110 CBOEBPEMEHHOM JIOCTaBKE MAaTEPUAIBHBIX PECYPCOB K MECTaM HUX HCITOJb-
30BaHUsI, OPTaHU3AIMIO UX TPUEMKH, BXOJIHOTO KOHTPOJIS, XPAaHCHHS U TIEPEIaYH B UCIIOJIb30-
BaHUE.

35.. Ypanenue 3amnacaMu MpeACTaBIsIET COOOM:

a) IeSATEIILHOCTh 110 TIOUCKY U BBIOOPY MOCTABIIUKOB PECYPCOB, IO OPraHU3aIluU U MPOBEIC-
HUIO KOHKYPCOB (TEHJICPOB) Ha TIOCTABKY, TI0 YIIPABJICHUIO KOHTPAKTaMH M JJIOTOBOPAMH C TI0-
CTaBIIMKAMH, [0 OPTaHU3alUU TTOCTABOK, IPUEMKH, y4eTa, KOHTPOJIS, XPAaHCHHS U TIepeIaqn
PECYpPCOB B IPOU3BOICTBO;

0) COBOKYITHOCTB IPOIICIYP, MPABUI U PabOT, HAIIPABJICHHBIX HA 00ECIICUCHNE ONITUMAITBHOTO
3araca pecypcoB, HE0OXOAUMOTO Ui OecriepeO0HHOTo TPOM3BOJICTBA padoT;

B) o0ecIieueHrEe CBOEBPEMEHHOCTH ITOCTABOK.

36. B pamkax yrpaBieHHs] KOMMYHUKAIIUsIMU IPOEKTa B daze pa3pabOTKU pElIaroTCs TaKKe
3a/1a4u, KaK:

a) onpenenenre NHHOPMAIMOHHBIX MOTPEOHOCTEH YYACTHUKOB MPOEKTA, MPOCKTHPOBAHHE
CTPYKTYPBI TOKYMEHTAIIUU U 0a3 JaHHBIX,

a TaKKe COo3JaHKe MPOeKTa NH(HOPMALIMOHHON CUCTEMBI, BKITFOYAOIIEH CXEMBI anmnapaTHON U
MPOrPAMMHOM COCTaBIISIFOIINX;

0) pa3paboTKa TEXHUYECKOTO 3aJIlaHusl, pa3pab0TKa TEXHUYECKOTO MPOeKTa MHPOPMAITMOHHON
CUCTEMBI, CO3JIaHNE UH(POPMAITUOHHOMN

CHUCTEMBI, BKIIFOUAKOLIEH annapaTHYO U IPOrPaMMHYIO COCTaBIISIOLIME;

B) OompeiesieHue CTPYKTYPhI 0a3 IaHHBIX, pa3padoTKa MPOEKTa JIOKATIbHON BEIYUCIUTEIHLHOMN
CEeTH, BEIOOP MPOTrPaMMHOT0 00eCIIeUeHH s, HACTPOIKa MPOrpaMMHOTO 0OecTIeYeHUsI.

37.. Ilpu aHanm3e U OIIEHKE PUCKOB MPOEKTa UCTIOIB3YETCS:
a) METOJl KpUTHYECKOTO IyTH;

0) MeTo AepeBa peleHHIA;

B) CUMILJIEKC-METOI.

38. CHM3HUTH PHUCKH TIPOEKTA MTO3BOJISIET:

a) (PyHKIIMOHAJILHO-CTOMMOCTHBIN aHaJIN3;
0) MeTo] cOaaHCUPOBaHHBIX MMOKa3aTeNeH;
B) CO3/1aHHE PE3EPBOB;

T') KaJeHJapHOe TUIAHUPOBAHNE;

1) yripaBlieHHue KOH(IUKTaMU.

39.. CyOKOHTpPAaKTOPOM SIBJISIETCS:

a) YJaCTHUK MPOEKTa, OepymIuii Ha ceOs 0053aTeNbCTBA Mepe/] KOHTPAKTOPOM 32 BBHITTOJTHEHUE
OTJIENBHBIX PabOT, MPEAOCTABICHNUE TPOAYKIIUH UITH YCIIYT;

0) y4aCTHHK ITPOEKTa, KOTOPOMY JI€JIETUPOBAHBI MIOJTHOMOYHS [0 YIPABIECHUIO JESTEIbHOCTHIO,
HANpPABJIECHHON HA JTOCTUKEHHUE LIEJNEN TPOEKTA;
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B) HOPUINYICCKOC NI (1)I/ISI/II-IGCK0€ JIMIO, ABJIAOIICCCA MMOKYIATCIICM WJIN IIOJIB30BATCIIEM PC-
3YJIbTATOB IIPOCKTA.

40.. [letanbHbIC PEMICHHS M0 OPTaHU3aIMOHHON CTPYKTYPE YIIPABJICHUS MPOSKTOM 3aKpeIUIs-

IOTCSI:

a) B TIOJIOXKCHHUAX O CTPYKTYPHBIX MOJIPA3/ICICHUSAX, B JOJDKHOCTHBIX HHCTPYKIIUSAX, MAaTPUIIAX
pa3aeNeHus aAMIUHICTPATHBHBIX 3a1a4 YIIPABJICHHS, CETEBBIX MaTpHUIlaX, MpodeccuorpaMmmax;
0) KaJICHIapHBIX TIJIaHAX, CeTeBBIX rpadukax u rpadukax ['aHTTa;

B) TEXHUYECKUX CMEIUPUKANNIX, TEXHUISCKHUX 3aJaHHUSIX U padOYuX MPOCKTaX.

Oco0eHHOCTH TPYNIIOBOI0 MPOEKTA
CryzneHTsl paboTaIOT B TPYIIIAX OT TPEX JO MATH YEIOBEK, BBITOIHSIS CICAYIOIINE 3aJauH:
1. Co3nanue yueOHOM MOTHUBAIINH;
2. IlpoOyxaeHne B 00y4aromuxcsl MO3HABATEIbHOTO HHTEPECa;
3. Pa3BuTHE CTpEeMIIEHUS K yCIIEXY U 0JJOOPEHUIO;
4. CHsTHe HEYBEpEHHOCTH B cebe, 00SI3HMU clieNaTh OUIMOKY U ITOTYYHUTH 32 3TO
NOPHLIAHHE;
5. Pa3BuTHe criocOOHOCTH K CaMOCTOSITENIbHOM OLIEHKE CBOEH padOThI;
6. DopMHpOBaHHE YMEHUS OOLIATHCS U B3aUMO/ICHCTBOBATH C IPYTUMH
00yJaroIuMucs.

Keiicnl

Keiic 1 «Ynpasnenue konprukmamu npu peanuszayuu HayuHvIxX RPOEKMOo6»

Hayunas xopnopanuss VSC — 0oIuH U3 KpyNHEHIINX MUPOBBIX MPOU3BOJIUTENECH MPOIYK-
U JUIsL 3APAaBOOXPAHEHUsS. PBIHOK MPOIYKIMW ISl 3PaBOOXPAHEHHUS COCTOMT W3 YeThIpeX
CErMEHTOB: OOJIbHUL], KITMHUYECKUX J1a00paTopuil, yHUBEPCUTETOB U
MIPOMBIIIJIEHHBIX TpeanpusThid. 52% o0bema MmpoJax IPUXOIUTCS Ha KIMHUYECKue Jadboparo-
pun. JlaGopatopun HaxoJATCsl B OOJBHUIAX WM JAUArHOCTUYECKHUX LIEHTPAX, IIe MPOBOJASATCS
aHaJM3bI KPOBH U JIPYTHE MCCIICAOBAHMS 110 HAIPABJICHUIO JieyaluX Bpadyeld. Bapuarus 1en Ha
o0opyJ0BaHuE JUIsl KIMHUYECKUX J1a00opaTOpHil CocTaBiseT OT 5 LEHTOB 3a MpoOupky a0 195
TBIC.JIOJIJI. 32 aHAJIN3ATOP, BHITOIHSIONINA OTHOBPEMEHHO 18 aHATM30B KPOBH.

B nocnennue aecaTuneTuss MHOTHME KPYIHbIE KOPIOpAIMK YHEPTeTHKU U 00padaThiBaro-
IIed MPOMBINUICHHOCTH HAYaJlid BBIXOJIUTh HA PBIHOK TPOIYKIIUH JJIsl 37paBooxpaHenus. EliL-
illy, Dow Chemical, Revlon u E. I. Du Pont BkiaasiBaiu Bce
6ompiie cpeacts B HUP mo cozmanuto mpoaykToB st 3apaBooxpanenus. B CIIIA mo 50% 06-
IICHAIIMOHAIBHBIX PACXOJ0B Ha MEIUIMHCKYIO MOMOIIb MPUXOJUTCS HA MPOBEIECHUE pa3iIvy-
HBIX aHAJIM30B, U MEIMKaM TpeOyeTcs Bce Ooiplliee KOJIMYECTBO aHAIU30B, B TOM YHCIE JJIS
TECTUPOBAHUS HOBBIX 3a00JIEBaHUIM.

B 80-e rr. XX B. Obl1a ocymiecTBieHa 0a3McHas MHHOBAlLlMS —TeHHas MHXeHepus. Bos-
HUKJIM HOBbIE BEHUYpHbIC KoMmaHuM, Takue kak Genetech Corporation mim Cetus Scientifi ¢
Laboratories, mrat KOTOpPBIX COCTABIISUTH YHUBEPCUTETCKHE MHUKPOOHOJIOTH.

OTH KOMITAaHUM JTOJKHBI ObUTH Peain30BaTh KOMMEPUECKUI MOTEHIIMANl MUCKYCCTBEHHOU
Moaudukauu reHoB. PykoBogutenmn VSC oOpaTtunu BHUMaHUE Ha COPMUPOBABIIEECS KPH-
THYECKU BaKHOE HAYYHOE HAIpaBJICHHE U PEIIWI CO31aTh OTAEN UCCIEIOBAHUN 10 OMOTEXHO-
JIOTMM Ha MPOEKTHBIX MpUHLMNAX. Tak Kak CyIlecTBOBaJI JEPUIUT KBAIU(UIMPOBAHHBIX MUK-
POOHOIOroB, OTAET ObUT CO3/IaH B COCTABE TOJIBKO JAEBATH YYCHBIX C ONBITOM pabOTHI B Pa3Iny-
HBIX 001acTsAX OMOJIOIMH U CIIELUAIUCTOB U3 CMEXHBIX oTpaciiell. B mrat otaena ObuiH TaKke
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3a4KCIICHBI OKOJIO JABALATH JaOOpaHTOB, KOTOPHIE TOJKHBI ObLTM IOMOTaTh B IIPOBEICHUH HC-
CIICIOBAHUI IO 3aJaHUI0 HAayYHO-HCCIIEN0BATEIBCKOro nepcoHana. Otaen ObLT paszeneH Ha
TPU TPYIIBL: MOJU(PHUKAIMKA T€HOB, peKOMOMHAIMH U PepMeHTH3annu. OTaen OMOTeXHOJIOTH-
YEeCKUX HCCIIeIOBAaHMH OKa3ajCs CaMblM MAJICHBKHUM M3 TpPEX HCCIEAOBATEIbCKUX OT/EIIOB
VSC. Opranusaumonnas cxema HUOKP VSC npencrasiiena Huke.

Jnst paboThl B HOBOM OT/eNie ObIIIM OTOOpaHbl HanboJiee KOMIETEHTHBIE COTPY/THHUKH.
[Ipennonaranack BbICOKasi CTENICHb KOOIIEPALMN UCCIIEIOBAHMIA, KOT/Ia COTPYJHUKH U3 Pa3HBIX
rpynn OyAyT TECHO B3aUMOAEHCTBOBATH APYT C IPYTrOM, XOTS
KaXkJasi rpymnmna Oblla TEppUTOPUATBLHO 000CO0JIeHa, 3aHUMAasi OTAEIbHBINA 3TaX B MCCIIEA0BA-
TeJILCKOM Kopityce. [lomoOHas TeppuTopuaibHas pa3o0IeHHOCTh MOTJIa OBl OBITh TPEoI0JIeHa
TOJIBKO B HEOIIPEEICHHOM OyIyIIeM, IociIe IOCTPOHKN HOBOTO
Kpbuta. Beaymmii HayuHbIH COTPYIHHK B KaXKI0H TPYIINEe Ha3HAYaJICs ee pykoBoauTenaeM. Bee
TPH PYKOBOJIUTENS TPYNN MOAYUHSIIUCH TUPEKTOPY OTJIENa, KOTOPBI HE ObUI CIEeHaTCTOM-
MuKpobOuonorom. CTpyKTypa B paMKax caMHX Ipymil Obljia BecbMa He(hOpMalbHOM, a pelieHus
MPUHUMAIIICH KOJUIeTHaNbHO. [lepBbie BOCeMHAIIaTh MECSIIEB ACATEILHOCTh OT/eNa OHOTeX-
HOJIOTUYECKUX HCCIIEAOBAHNN ObUla OTHOCHUTEIBHO PYTUHHOH — COTPYIHUKH TECTUPOBAIH
yXe IIUPOKO M3BECTHBIC METOJIbI, HAIIPHUMED, MOJy4CHUE WHCYJIMHA YeIOBeKa IyTeM MOAUu(pH-
Kal[i¥ T€HOB HA OCHOBE PE3YJbTaTOB (DYHIAMEHTAJIBLHOTO HMCCIIEAOBAHUS, OCYIIECTBICHHOIO
uccienosateneM u3 ['apBapaa. Pabora BeimonHsIack mo 3aka3y psja 4acTHBIX KOMIIAHHH, KO-
TOPBIM TPEOOBAJICSA B OYCHB OOJIBIINX KOJIMYECTBAX UHCYIIHH.

Hayunas xopnopanus

VCS
VYnpasnenne HUOKP
Otnen nuarHoctu- ['pynma momudu-  Otaen OMOTEXHOTOTHYECKHUX UCCIIe-
YECKHUX UCCIEN0-  Karuu (4 yuyeHbIX noBaHui (9 yueHsix u 22 jmabopaHTa)

BaHui (39 yueHpIx U 8 71a0OpaHTOB)
1 40 maGopaHTOB)

['pymnmna pexomOu-
Hauuu (3 y4eHbIxX
u 7 1a00paHTOB)

Ortnen knuHUYE-
CKHUX HCCIIe/I0Ba-
Hul (45 ydeHbIx
u 30 nabopaHTOB)

['pynna pepmentu-
3anuu (2 y4yeHbIX
u 7 1a0OpaHTOB)

Jlpyroe HampaBiieHHE BKJIIOYAI0 OYUCTKY KPOBU Ul aHAJIM30B, HAIPUMEpP Ha JHadeT,
U UACHTH(UKAIMIO HACIICACTBEHHBIX 3a00JICBaHNH, TAKUX KaK CeproBHAHAs aHeMus. Bce mep-
BOHAYaJIbHBIE IPOCKTHl OPTaHU30BBIBATHCH MO0 OJAMHAKOBON cXeMe: paboTa HaYMHAJIach B IPYyI-
ne MoAn(UKAIMU TEHOB, 3aTeM IPOAOJDKATIACh B TPYIIE PEKOMOWHAIMM M 3aBepllanach B
rpymnme ¢pepMeHTH3amu. OepMeHTH3alus NCI0Ib30BaIach, YTOObI BOCIPOU3BECTH OaKTepuH,
CO3JIaHHBIC B JIBYX JIPYTUX TIpyIIax, B KOJINYECTBE, HEOOXOANMOM JJIsI MaCCOBOTO IPOU3BOJI-
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CTBa. YUeHble U JaO0OPAHTHI C FHTY3MAa3MOM IPUHSUIUCH 32 paboTy B HOBOM oTxeie. OHu rop-
JWIACH T€M, YTO BBIOOp Maj Ha HHUX, U Cpa3y K€ CTaJd YyBCTBOBATH CEOSI YACTbIO €IUHOTO
KosuiekTuBa. VX ycTpauBano pasjeneHue TpyZda C BBIACIEHUEM TPEX TPYIII, HO MEPEPHIBBI Ha
koe U oOeleHHBIM MepepblB BCE TPYIIbI MpoBoAuWian BMecTe. CoOpaHHUs pyKOBOAUTENEH
TPYII MPOXOJMIN B AyX€ COTPYIHHYECTBA, a JIOObIe MpoOIeMbl ¢ KOOpAMHALIUEH AEHCTBUIA
OBICTPO pa3penianuck. B KonekTuse cnoxuiack 6eckoH(IuKTHAsS 00CTaHOBKA.

JleroM clenyromero roga oTaen OMOTEXHOJIOTWYECKHX HCCIEAOBAaHMA Hadall OYCHb
Ba)KHBIN IMOJIHBI MHHOBAIIMOHHBIN MpoekT. OaHa W3 KPyHHEHIIHX KoMmaHuii orpaciau, Hoff
man-LaRoche, pa3pabarbiBaia JeUKOIUTAPHBIA HHTEPPEPOH is jeueHus paka. VSC 3akito-
uyusa ¢ Hoff man-LaRoche moroBop Ha pa3pa®oTky TeXHOJIOTHH MPOM3BOACTBA MHTEPHEPOHA,
npuyeM Ui pa3pabOTKU TEXHOJOTHH B €€ PAaCIOPsDKEHUH OBIJIO TOJIBKO MIECTh MecsieB. VIHHO-
BallMOHHBIN Tpoliecc ObLT OPraHMW30BaH MapalljiesIbHO, U KaKJas rpyla, HaXoAsCh Ha CBOEH
000CO0JICHHOM TepPUTOPHH, HE3aMeUTUTEIBHO Hayalla ONpoO0BaTh MOIXOIbI M HJIEH, aKTyallb-
HBIE JUISI €€ uccienoBanuil. Takke Kaxjaas rpyrmmna u3ydaia MmocjieHie HayqHbIe MyOINKaluY B
CBOEH 00J1acTH CHEeNHaIU3aluy U COBETOBAJIACH C KOJUIETAMH M3 YHUBEPCUTETOB. Bee moHnma-
J¥, 4TO Ta TpyIIa, KOTOpasl mepBas JOCTUTHET KaKWUX-IMOO pe3ylnbTaToB, OyneT JUKTOBATh
OCTaJbHBIM HaIpaBJICHUs JalbHEWIIEH paOboThl, a 3a/1e], CO3IaHHBI paHee IPYTrUMU TpyIa-
MU, OKQ)KETCSl IPAaKTUYECKN aHHYJIMPOBAHHBIM.

B Hauvaine ceHTs0ps pyKOBOAUTENH IPYII BCTPETUIINCH B MIEPBBII pa3 ¢ Havaja peaiu-
3allMY [IPOEKTa, YTOObI BBISICHUTD, KAKOW JOCTUTHYT NPOTPECC, U MOJAEIUTHCA TEM, YTO OTKpbLIa
Kaxaas rpymnna. Llens coOpanus coctosia B ooMeHe nHpopmanuei
U COTJIaCOBAHMU TEXHUYECKHUX MapaMeTpoB JJs JaJbHEHWIIEro MPOJOKEHHS paboT KakIou
rpynnoi. [IpakTruecku cpas3y BBISICHUIIOCH, UTO KakJias TpyIIa BbIOpajia pa3NTuyHOE HaIlpaB-
JIEHUE pelIeHUs POOJIeMbI U, BUTASCh B paMKaxX BHIOPAaHHOTO
HanpasieHus, pazpaboTana KOHIENIUH, KOTOpbIE, M0 €€ COOCTBEHHOMY MHEHMIO, SIBIISIOTCS
Bb1aromuMucs. [IpuHsaTre ans nanpHelme pa3padoTKy KOHIENIMH KaXI0M U3 rpynn norpe-
60Basi0 ObI OIPOMHOM JIOTMONHUTENBHOW padOThI IBYX APYrux rpymm. PykoBogurenu rpymm
CTPacTHO OTCTaMBaJld CBOM MO3UIMH, U cOOpaHUE 3aKOHUYMIIOCH Oe3pe3ynbTaTHOo. Hu ogHa u3
MO3ULMK HE MOTy4YHia 0J00peH s, U He ObUIO TOCTUTHYTO KaKOTro-11M00 KOMIpOMHCCa.

B Teuenue cnenyromux mecTu Helenb Kaxaas TpyIina npuiaraia OT4assHHbIE YCUIIHS,
YTOObI MOJYYUTh MPOMEXKYTOUYHBIE PE3YJIbTaThl, MPEXKAE YeM Jpyrue Ipymibl 3aBepuiaT nep-
BBIM ATam CBOMX HccienoBanuid. Criemka Obljla He0OX0AMMa, YTOOBI TPYIIIIBI, HE YKJIaIbIBAIO-
muecs B rpaduk BBIIOJIHEHUs paboT, MoK Obl epe)OpMyIupoOBaTh CBOU 3aJJaHHsI Ha OCHOBE
pe3yNbTaToB, MOJy4eHHBbIX Jujaepamu. [locnenyronme cobpanusi pykoBoauTeNIeNH TPYII Ipo-
XOJMIU B KOH(DIUKTHONH 0OCTAaHOBKE M HE OBUIM HAlpaBlIeHbl HA pa3pelleHHe BO3HHKABIIUX
npo6ieMm. Hu oquH U3 npeayiaraeMblXx METOJAMYECKUX MOIXOJ0B HE OKa3aJcs MPearoYTUTENb-
Hee Ipyrux Ui KJIOHUPOBaHMS U MPOU3BOJCTBA MHTEpdepoHa. Bece Tpu HampaBieHus: BBITIISA-
JIeJId MHOT000€IAIOUIMMH, HO OBbUIM B3aMMOUCKIIIOYAIOIIMMHU, TEM CaMbIM MPECTABIIsASL COOO0M
CTpaTErMyecKrue ajlbTepHATUBBL. MeXAy TpynnaMyu IPOUCXOIWIN HENPEPHIBHBIE TPEHMsI Ha
IIEPCOHAIIBHOM ypoBHE. [lepBOHayanbHBIM TOpsYANA SHTY3Ma3M IO MOBOJY IMPOEKTa IO MEpe
SCKaNIalK KOH(IMKTa cxoui Ha HeT. ColnalibHble KOHTAKThl OTPaHUYHUBAINCH YWIEHAMH CBO-
el TpYIIbI, a Mpeobiagaroneid TeMOU I pa3TOBOPOB CTANIO OOCYXKJIEHHE TOro, Kak OOOWUTH
JpYTHE TPYIIIHI.

15 HOs10ps Ha paboTy ObLT MpUHAT Mpodeccop u3 CTIHPOPACKOT0 YHUBEPCUTETA, 00-
JaAI0NIMKA 3HAYUTENIBHBIM OIBITOM pa3paboTku TexHonoruit pexkomOunanuu JJHK, mns pyko-
BOJICTBA JJaHHBIM NMPOEKTOM. POpMaNIbHO €ro JOKHOCTh Ha3bIBaJIach TJIABHBIN OUOJIOT, HO eMy
HENOCPEACTBEHHO MOJAYMHSAJICS BECh HAYYHO-HUCCIIEI0BATENbCKUM U MHKEHEPHO-TEXHUYECKUI
MepCoHaI, 3aJCMCTBOBAaHHBIN B mipoekTe. C HUM JOHKHBI OBLITH 00CYKIaTh CBOIO TEKYIIYIO pa-
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00Ty pyKoBOIUTENH Ipymil. B TeueHne Heaenu riiaBHbIA OHOJIOT BRIOpad OCHOBHOM METOAMYE-
CKUI OJIXO/, Ha KOTOPOM JIOJKHBI OBUIM OCHOBBIBAThCS JajbHEHIINE HCCIEJOBaHUA. JTa Me-
TOJUKA, pa3paboTanHas B CToH(OpAE, BO MHOTUX aCIEKTaxX COBMAaJalia ¢ MOJX010M, KOTOPBIHA
oTCTaMBaja rpynna (gepmeHtuzanuu. TeXHUYEeCKHe BO3PAXKEHUs APYTrUX IPyMIl ObUIM OTBEPI-
HyThl. KaXplii COTpYIHHMK IOJDKEH OBUT CJIeJ0BaTh HOBOMY METOAMYECKOMY Moaxony. s
KaX/1011 rpynibl ObUIM YCTAaHOBJIEHBI MHCTPYKIMH 110 IPOBEICHHUIO paboT B paMKax oOLIero uc-
CJIEI0BATENbCKOT0 IU1aHa. HOBBI PyKOBOAMTEND CIYCTUJ MOJYMHEHHBIM JKECTKUE CPOKH BBI-
IIOJIHEHHUS 3TAoB paboT, UCXO/s U3 B3aMMO3aBUCUMOCTU MEXAY 4acTsAMHU pabOThl, BBIIOIHSIE-
MBIMM OTAEIbHBIMU rpynnamMu. OT KaXJ10ro pyKOBOJIUTEINSI TPYIIIBI TPEOOBATIOCH €KEHEIEIBHO
IIPEJCTABIATh OTUET O pe3yJIbTaTax MpojeJaHHON paboThI.

PykoBoauTenu rpynn MonuuUKau T€HOB U PEKOMOMHALIMU BBIpAXKalH CBOE HECO-
rjlace B TEUEHHE IEpBBbIX HEEb, IOCIEJOBABIIMX 3a MPUHATHEM HOBBIM PYKOBOJIUTEIEM
MPOEKTa PEHIMTENbHBIX Mep. OHU TPATHUIIM MHOTO BPEMEHH, YTOOBI HAWTH B IUIaHE claldbie Me-
CTa U JI0Ka3aTh IIPEBOCXO/ICTBO pa3pabOTaHHOI0 UMM MOAX0/1a. B HOBOM milaHe yAanock HailTu
HECKOJIbKO cJ1a0bIXx MecT. ['J1aBHbIN OHMOI0r JOKa3bIBajl CBOIO IIPABOTY U TPeOOBA COOIIOACHMUS
rpaduka BbIIOIHEHUS paboT. PabOThI BBIMONHAINCH O rpaduKy, U TPU I'PYHIBI OJHOBPEMEH-
HO JIOCTUIJIM IOCTABJICHHBIX IIepe]] HUMHU Liesiell. B3aumoseilicTBue ¢ riaaBHbIM OMOJIOTOM CTaJIo
Oonee perynsipabiM. [locneanne naHHble, TOTYYEHHbBIE OJHON U3 TPYII, Cpa3y AOBOJMIHCH JI0
CBEJICHUS OCTAJIbHBIX TaK, 4TOOBI HE NyOiIMpOBaTh ycUiIMs MOHAIpacHy. Pemenus psna 3anau
PYKOBOJUTENN TPYII KOOPAUHUPOBAIH MEXKAY c000il. OTUyX AEHHOCTh COTPYAHUKOB Pa3HbIX
TpyII cTana npeojaosieBaTbest. OGe1eHHbIN NepepbIB OHU CTaJId TPOBOUTH BMecTe. PykoBou-
TEJIW TPYII MPOBOIWIN €XKETHEBHbIE COBMECTHBIE 3aCEIaHUs U BMECTE BbIpaOaThIBAIN TPeOO-
BaHUS K pe3yjbTaTaM B3aUMOCBSI3aHHBIX 3TarnoB. BHOBb MOsABWIICA AHTY3Ha3M B OTHOILEHHUH
MIPOEKTA.

Bonpocsl k keiicy

1. IlepeuncnauTe Bce OpraHU3alMOHHBIE (PAKTOPHI, KOTOPBIE CIIOCOOCTBOBAIM BO3ZHUKHOBEHUIO
KPU3UCHOM cUTyalluu. Beiienure Bce HCTOYHUKHM KOH(IIMKTA.

2. BoccraHoBuTe cTaiuy pa3BUTUS JAHHOTO KOH(IIUKTA.

3. CoctaBbTe TabaMIly U3 OJIOKHUTEIBHBIX U OTPULIATENILHBIX MOCIEACTBUN JAHHOTO KOH(DIMK-
Ta. BHavane BRIMUIINATE T€ U3 HUX, KOTOPHIE YK€ MPOSBIINCH, U T€, KOTOPHIE MOTYT BO3HHUK-
HYTh B JlalbHENIIEM. 3aTeM BBIMUIINTE KOHCTPYKTUBHBIE U IECTPYKTHUBHBIE IOCIIEACTBHUS, BO3-
HUKHOBEHHE KOTOPHIX MOKHO BBI3BATH WJIM MPEIOTBPATHTH MPH MPUMEHEHUH OIPEIEIICHHBIX
CTpaTeruil 1 METOJIOB ynpaBieHus: KoH(paukTamu. Beiienure Hanbonee TuCHYHKIMOHATIbHbIE
MIOCTICNICTBHS U T€, KOTOpBIE UMEIOT, Ha Barm B3rmsi, HanOoIbIHMid KOHCTPYKTHBHBIN 3P QEKT.
HanummTe HanpoTUB HUX METOMBI U CTPATEruu, KOTOPBIE B 3TOM CBS3U cle1oBasio Obl MpHUMe-
HUTD.

4. BpigenuTe 1 BBIMUIIATE B JBE KOJIOHKH OCHOBHBIE MOMEHTHI, CIOCOOCTBOBABIINE pa3pelie-
HUIO KOHQIIMKTA. B TIepByI0 KOJIOHKY BBRITHIIUTE (PAKTOPHI, HAXOSAIIMECS BHE MPSMOTO YIIpaB-
JICHYECKOT0 BO3JICHCTBUS pyKoBoauTeNeH (pupMbl U IpoekTa. Bo BTOpoii nepeuncnure Te aeu-
CTBUS, KOTOPbIE OHU CIUIAHUPOBAJIU U OCYIIECTBUIIH.

5. BeimumunTe MCHoab30BaHHBIE METO/IBI yIipaBiieHUs! KoHGIUKTOM. Kak cooTHOCATCS mpeio-
YKEHHbIE METO/IbI C BBIOpaHHOM pyKoBojicTBOM VSC cTparerueii?

Keiic 2 — cutyaunoHHas 3ajgavya
O3HaKOMLTeCB C MaTepI/IaJ'IOM\

[IpoeKTHO-OPHEHTUPOBAHHBIE KOMIIAHUM HM3HAYAIbHO HMMEKT COOTBETCTBYIOIIME WHCTPYMEHTHI
BHYTPEHHEN KOMMYHUKALIUM U CUCTEMY OILIAaThl TPyZa, alallTUPOBAHHBIE K IPOEKTHOM AEATEIbHO-
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cti. B nmogasnstomeM OONBIIMHCTBE CIY4aeB POCCUICKUE MPEANPHUATHS MOCTEIIEHHO BKIIOYAIOTCS
B MPOEKTHYIO JI€ATEIbHOCTh, U CUCTEMA YIIPABIICHUS IEPCOHATIOM, OPUEHTUPOBaHHAS Ha (YHKIHO-
HAJIbHYIO JESITEIbHOCTh, HE CIPABIIAETCS CO CHEIM(UKON ympaBieHHUS MEPCOHATIOM B MPOEKTaX.
MeHeKMEHT UCTIBITHIBAET TPYAHOCTH C IJIAHUPOBAHHEM M aJ€KBATHOM OLEHKOW PUCKOB PabOThHI
PYKOBOAMTENS MPOEKTA U MMPOEKTHOMN TPYIIIIHL.

Cuctema yrnpaBieHHs NIEPCOHATIOM JO0JDKHA OBITH MPOJyMaHa U MPOCYUTAHA €l Ha Tare HHUIHA-
UM TIPOEKTA, T.€. 3HAUYMTEIHHO PaHbIIe BbIXOJA JIIOACH Ha padoTy. 3/1eCh HY)KHO Y4eCTh OILIaTy
TpyzAa, oOydeHHe U pa3BUTHE MEPCOHANA, JOATOCPOUYHbIE U CPEIHECPOUHbIE COLMAIBHBIC MTPOTPaM-
Mbl. [Ipu 3TOM cnenyer npuHATH BO BHUMaHHUE, YTO HA0Op CAaMOCTOSITENILHBIX U HE 3aBHCALINX JAPYT
OT Apyra JeicTBUi 00BIYHO ObIBaeT MasiodddexkTuBeH. Pucku MUHUMU3UPYIOTCS, @ IPOEKTHI Oy yT
WCTIONHATHCS TOJIBKO B TOM ClIydae, €CJId KOMIAHUs rOTOBa U CIOCOOHA BOCHPUHUMATH YIIpaBlie-
HUE TIEPCOHATIOM KaK KOMITJIEKCHYIO CUCTEMY, OPTaHUYHO BITMCHIBAIOIIYIOCS B €€ IPYTHe CUCTEMBI.

®opmMupoBaHHe KOMAH/bI H PUCKH

IIpoekTHyt0 KOMaHIy ciielyeT HauMHaTh (POPMHPOBATH O 3TAIOB IJIAHUPOBAHMS M UCIIOJIHEHHS
npoekta. HezaBrcuMo OT A€TanTu3MpOBAaHHOTO COAEPIKaHUs POEKTa MOMCKOM JIF0/Iei Ha OCHOBHbIE
poNu B MPOEKTHOW KOMaH/e HEOOXOIUMO 3aHUMAaThCs Kak MOXKHO paHbiue. Halitn pykoBoxuTess
IPOEKTA, IUIAHUPOBILKKA, CTOMMOCTHOTO MH)KEHEpa U MH)KEHepa IO YHPaBJIEHUIO PUCKaMHM, KOTO-
pble 00J1aJat0T JOCTaTOYHON KBaauduKalKeil 1 roToBbl paboTaTh Ha NMPOEKTE, HECMOTPS Ha olIee
COKpallleHHE KOJINYECTBA IPOEKTOB, B COBPEMEHHON AKOHOMHUYECKOI CUTYyalluu BCE €IIE JA0BOJIBHO
CIJIOXKHO.

Ha stane ¢opMupoBaHus KOMaH/Abl Ba)XKHO IOHUMATh, YTO CYIIECTBYET CTAHIAPTHBIA PHCK MPOCTO
HE HalTH nepcoHal, o0nagaromuii npodeccuoHanIbHBIMU 3HaHUAMU U onbIToM. Ho, naske cymeB Ha
HaydaJbHBIX JTalax MPOEKTa MPHUBIEYb ONBITHBIX JIIOJEH B KOMaH/Y, [T03/IHEE MOKHO MX MOTEPATH.
ITogxon K OLIEHKE PUCKOB, CBA3aHHBIX C MEPCOHAIOM, JOJIKEH OBITh TAKUM K€, KaK M MOJXOJ K
OLICHKE MHBIX (IIPOM3BOICTBEHHBIX, (PMHAHCOBBIX) PUCKOB MPOEKTA. B 3TOM pyKOBOIUTEINIO MPOEK-
Ta JOJKHBI IOMOTaTh MHXKEHEP MO YIPABICHUIO PUCKAMU M CIICLIMAIUCT IO YNPABICHUIO MEPCOHA-
aoM. Metoauku Juis pabotsl ¢ HR-puckamy mpakTU4ecKH MOJTHOCTbIO MOBTOPSAIOT CTaHIAPTHBIE
AHTUPHUCKOBBIE MEPOIIPUATHS, TOAPOOHO OMUCAHHbIE B JIUTEPAType MO YNPABICHUIO PUCKAMHU MIPO-
eKTa.

PaccmoTpum Hanbosee BEpOSITHBIE U 3HAUYNUTENbHBIE PUCKHU, CBSI3aHHBIE C MIEPCOHAIOM MPOEKTHOM
KOMaH/IbI.

Ecnu nociie Havana NpoeKTa BOSHUKIIO €I1le€ HECKOJIBKO MOJOOHBIX MIPOEKTOB y KOHKYPEHTOB, OHH
BITOJTHE MOTYT 3aHATHCS IIeJICHANPABICHHBIM ITEPEMAaHINBAHNEM KITIOUEBBIX UTPOKOB BaIlIeH MPOEKT-
HOW KOMaHJbl. [ MuUHMMHM3anuy yimepOa OT TaKoro cOOBITHS HEOOXOIMMO 3apaHee MpPOIyMaTh,
Kak1M 00pa3oM MOXHO KoMrneHcHpoBath 100%-Hyt0 MOTepro KOMaHAbI, U 3a0JIarOBPEMEHHO HAWTH
UCTOYHUKU €€ MOIOJIHEHHsI IIEPCOHAIIOM - KOT0, Ha KaKHe POJIM U Ha KAKUX YCJIOBUSX MOXKHO OIle-
paTuBHO npuBieYb. Eciiu ecTh BO3MOKHOCTB - IOATOTOBUTh KOMaHy AyOJEpOB, IyCTh JaXke HE U3
Jy4IIUX UTPOKOB, a YYEHUKOB. BaxkHo,

4TOOBI OHA CYILECTBOBAIA XOTs Obl TEOPETUYECKHU, U C €€ yJYACTHUKAMU ObUIM NMPOBEJECHBI NEPEro-
BOPBI.

Heo6xonumo Taxke 3apaHee OroBOpUTH M 3a(hUKCHPOBATH YCIOBUS BBIX0JIa YYACTHUKOB KOMAH/IbI
n3 npoekra. C TOUKM 3peHMsl 3aKOHA HUKAKOW JOKYMEHT, Jake CaMblil FOpUMUYECKU CUIIBHBIN, HE
MO3BOJISIET JIEpKaTh B MPOEKTE KOTO-THMOO MPOTUB €ro BONU. 3a pyOexoMm (akTOpbl, yAep:KUBalo-
M€ TIEPCOHAI B MPOEKTe, 3a(hUKCHPOBAHBI IOPUANIECKH B KOHTPAKTE C PAOOTHUKOM: €CITU PUCKH
IIPOEKTa WU YINYIIEHHAs BBITOAA BEJIUKHU, TO COTPYAHUK O0s3aH 3aIUIaTUTh HEYCTOHKy. Poccuii-
CKO€ 3aKOHOJATEIbCTBO MO0KA HE 00ECIeunBaeT MOJHOLEHHON 3alUThl IPOEKTHON AEATEILHOCTH,
MO3TOMY OPUAMYECKH 00€30MaCUTh MPOEKT OT PUCKOB, CBSI3aHHBIX C MOTEPEH WIEHOB KOMaHJBbI,
ci105%kHO. B Poccun B 0cHOBHOM pacripocTpaHeHo "mnonsTuiiHoe" B3auMmojeiictBue. Koneuno, eciu
IIPOCTO OTOBOPUTH C KJIIOUEBBIMU PAOOTHUKAMM YCJIOBHUS BBIXOJA, TO 3TO HE NPHUBEIET K 3HAUU-
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TEJIbHOMY COKpAILlEHUIO PHCKOB, HO, C JPYIOil CTOPOHBI, HE ClleAyeT IpeHeOperatb (akTopaMmu
JIMYHON OTBETCTBEHHOCTH, BOBJICUEHHOCTH U BEPHOCTH AAHHOMY ciI0BY. OHM JOCTaTOYHO 4acTo
"paboTaroT" HE XyKe )KECTKHX IOPUINYECKUX KOHTPAKTOB.

CBSI3aHHbIE C HEOOXOAMMOCTBIO MOBBIIMIEHUS KBATU(UKALUY U Pa3BUTHEM UIEHOB IIPOEKTHOM KO-
MaH/ibl BO BpeMsl UCIIOJIHEHUsI NIPOEKTa, KaK IPaBWJIO, HE YYUTHIBAIOTCS HA 3Tale IUIaHUPOBAHUSL.
Hanpumep, eciau n3BecTHO, 4TO KOMaH/a MpoeKTa Mooaas u He obnanaer 100%-Hoii KoMIIeTeHIH-
€l WM I0CTaTOYHBIM OIBITOM, TO C CAMOTO Hayajla Hy)KHO PacCUUTaTh (PMHAHCOBBIC U BPEMEHHBIC
3aTpaThl U PUCKH Ha OOy4YEHHE M Pa3BUTHE MEpCOHATAa M OOCYIUTHh MX BMECTE C 3aKa3YMKOM H
CTIIOHCOPOM TpoeKTa. PazymeeTcs, kBanu(puKanoHHbIE pUCKH MHOTOKPAaTHO BO3PACTAIOT MPHU pea-
JU3alMY MTHHOBALIMOHHBIX M HE UMEIOIIMX aHAJIOTOB ITPOEKTOB.

YacTto morepu mepcoHana CBsi3aHbl C TEM, YTO HE BCErJa B IIOJHOM Mepe 00CYXIaroTcs yCIOBUS
corpynHuuectBa. [lo cTtatuctuke B mpouecce HadyaJabHBIX IEPETOBOPOB CO CHELUAINCTOM paboTo-
natenieM o3ByuuBaeTcs He 6onee 40% peanbHO CYHIECTBYIOIIUX YCIOBUN KOHTpakTa. JlaHHbIN (ak-
TOp NPHUBOAUT K YBEJIUYECHUIO PUCKOB JE€MOTHBMPOBAHHOCTH MEPCOHANA, CHUKEHUIO €T0 JIOSUIBHO-
CTH IO OTHOLIEHHUIO K IPOEKTY WM K pa3Bajly KOMaH/Ibl.

Jlns CHWKEHHUS YKa3aHHBIX PHCKOB HEOOXOJMMO JIBYCTOPOHHEE IMOHMMaHHE YCJIOBUH HaiimMa u
MUCHMEHHO 3a()MKCUPOBATH JOCTUTHYTHIE JOTOBOPEHHOCTH. HeB3mpas Ha TO, 4TO MPOEKT CyIle-
CTBEHHO M3MEHSETCS BO BPEMEHH, BAYKHO 3aKPEMUThH KIFOUYEBbIE TOTOBOPEHHOCTH U TO, YTO JJOJKHO
OCTaThCA HE3BIOJEMBIM U MOCTOSHHBIM, HAIPUMEP NPUHIMIBI IPUHATHS YIPABICHYECKHX pelle-
HU, (PMHAHCOBBIE U OPraHU3aLUOHHBIC POJIH, UEPAPXUUYECKYIO MOJEIb MPOeKTa, ero 6a3oBbie (u-
HAHCOBBIE U BPEMEHHbIE paMKu. B pe3ynbTare MOKHO B HECKOJIBKO pa3 CHU3UTh HEYIOBJIETBOPEH-
HOCTh YYaCTHHUKOB OTHOCUTENIBHO TOT0, YTO OYyJET NMPOUCXOAUTHh B mpoekTe. OJHAKO HE CleayeT
¢ukcupoBath Ha Oymare TO, B YeM HET YBEPEHHOCTH, TaK KaK PyKOBOAUTENb OyaeT 00s13aH CTPOTro
BBINOJIHATH JOTOBOPEHHOCTH, JOCTUTHYThIE U 3a(MKCHPOBAHHBIE C KOMAaHJOW Ha 3Tame BXOJa B
npoekT. Bpen ot ocyiiecTBieHus pucka noTepu KOMaHIbl U3-32 HECOOIIOIEHHS JOTOBOPEHHOCTEH
HACTOJIBKO 3HAYMTEJICH, YTO PYKOBOJCTBO MPOEKTA JIOJHKHO OBITh TOTOBBIM B Clly4yae HEOOXOIUMO-
CTH TIOXKEPTBOBATh JIa)K€ CTOMMOCTBIO U BPEMEHEM HCIOJIHEHUS 3THX JIOTOBOPEHHOCTEH Uil TOTO,
9TOOBI yaepaTh JACHCTBYIONIYI0 KoMaHay. DopMupoBaHre HOBOW MPOQecCHOHATBHON KOMaHIbI
MIPOEKTA B TAKUX YCIOBUIX KpaiHe 3aTPYJHUTEIBHO.

B nHacrosiiiee BpeMsi B OOJIBIIMHCTBE KPYIHBIX POCCHMCKUX KOMITAHUH YK€ CIOXKHIICS OTpe/IesIeH-
HBI COLMANIbHBIN CTATYC YIPABJISAIOIIEr0 MPOEKTaMU M YYAaCTHUKOB KOMaHJbI, HO, K COXKaJICHUIO,
JlajieKo He Bce paboToMaTeNN OCO3HAIOT, YTO MPOEKT - 3TO JIOCTATOYHO JKECTKO OTPaHUYEHHOE I10
BPEMEHU COObITHE, U AajbHENIIAs Cyab0a ero yUaCTHUKOB HE BCET/a sICHA.

Hns 53pdexTrBHOM pabOTHI KOMaH/a JOJDKHA YyBCTBOBATH - UTO OBl HU CIyYHJIOCH, OHA 3aIIMIICHA.
3nech cpabaThIBalOT TPU KIIOUEBBIX (PaKTOpa - MPO3PaYHOCTh, YECTHOCTD U

CBOEBPEMEHHOCTb. Peain3oBbIBast 3TU (PAKTOPBI, PyKOBOAUTENb NIPOEKTa MOXKET COKPATUTh PUCKU
NOTEpU IEPCOHANA B HECKOJIBKO pa3s.

OTnenbHO XOTENoCh Obl MOTOBOPUTH O CTOJIb HMOMYJISIPHBIX celdac KOMaHA000pa3yIoUX TPEHUH-
rax ¥ ceMUHapax. Y IepxkaTb U O0ObEJUHUTB JIFOJEH MOMOraloT HE CTOJIBKO CHELUaIbHbIE TPEHUHIH,
CKOJIbKO OCO3HAHHbIE, OTBETCTBEHHBIE AECHUCTBUs pykoBoauTess. Kak mokasbplBaeT NMpakTHKaA, KO-
MaH/1000pa3yomne MEpONpHUsITHS, KOTOPhIE BBIOIHSIIOT BHEIIHWE TPEHEPHl MM KOHCYJIbTAHTHI,
SBIISIIOTCS, KaK MPABUIJIO, BCIOMOTATEIbHBIM 3TarnoM (opMupoBaHHs M YKPEIUICHUS TOM KOMaH[IbI,
KOTOpas co3faHa pykoBoauTesneM. KomaHaHbIe TPEHUHTH MOTYT OTKPBITH HOBOE Ka4eCTBO KOMaH-
IIbl, HO HE co3/1aTh ee. [ 00belMHeHNs CIeMANNCTOB B KOMaHIy JIydllle BCEro Ha paHHUX CTaIH-
AX MpOeKTa (eme 10 HaiiMa) MO3HAKOMUTH (PMHAIBHBIX KaHIMIATOB HE TOJIBKO C €r0 PYKOBOIHTE-
JIEM, HO ¥ CO BCEMU €TI0 yYaCTHUKAMH.

Crienyer OTMETHUTD, UTO CTHJIb YIIPABIICHHUS] PYKOBOAUTEINS MPOEKTA MOKET OBbITH JIFOOBIM. YHUBEp-
CaJIbHBIX PEKOMEH/ALUI 3/1eCh HE CyLIeCTBYeT. ABTOPUTApHBINH MEHeKep HaOepeT CBOK KOMaHy,
KoTOpas OyAeT paboTaTh C HUM KaK ¢ aBTOPUTAPHBIM JIUAEPOM. JIeMOKpaTHUHBIN CO3/1aCT CBOKO CO-
BCEM MHYIO KOMaH]ly, KOTOpasi MOXET OKa3aThcs He MeHee 3(dexruBHol. Kak npasuio, atmocdepa
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JIoBepHsl ObIBaeT 0OYCIIOBJICHA TUOO OAHO3HAYHBIMHU MPHEMaMH yIpaBieHUs, MO0 ero OJHO3HAU-
HBIMU PEaKLUsAMHU Ha TO WIM MHOe coObiTHe. [lepcoHan MOXXHO MOTEpsATh, HApUMEp, €ClIU B KO-
MaH/le U3HAYaJIbHO ObUIM YCTaHOBJIEHBI JEMOKPATUYHBIE OTHOILICHHMS, a IIPU OCIOXKHEHUSAX B MPO-
eKTe PYKOBOJMTEIb Haual BecTH cedst aBTopuTapHo. [locnenoBarenbHble AEHCTBUS PYKOBOAUTEIS
CO3J1a/1yT aJIeKBaTHOE AMOLMOHAIBHOE I0JI€ MPOEKTa, YTO ITO3BOJIUT JIFOJSAM OCTaBaThCsA B KOMaH/E
MPAaKTUYECKU TPH JIFOOBIX BHEITHUX HETATUBHBIX COOBITHSX.

BaxxapM (akTopoMm SBISETCS CUCTEMAa MaTEPUAIBHOTO BO3HArpaxaeHus. YacTh 3apaboTHOMN IUTIATHI
COTPYIHHUKOB MPOEKTHOH TPYIIIBL, 110 KpailHel Mepe ee OCHOBHBIX YUYaCTHHKOB, HEOOXOAUMO TpH-
BSI3aTh K ATAllaM BBIMIOJIHEHHS MIPOEKTA, U3HAYAIBHO Pa3paboTaB CUCTEMY CTUMYJIMPOBAHHS TPy U
pacmpeneneHust O0OHYCHOH 4acTu. B IONTOCpPOYHOM MpOEKTe 00S3aTENbHO HAWAYTCS KITFOUEBBIC
TOUYKH, 1O JAOCTHXEHHIO KOTOPBIX 3aKa3uuK OyAeT oIiauuBaTh paboTy NMpoeKTHOW KomaHibl. C
JpYyroi CTOPOHBI, ClIeAyeT U30eraTh U3IHUIIHETO epeKoca B CTOPOHY YBEJIMYEHUs IIEpEMEHHON va-
CTH 3apaboTHOM I1aTel. UKCUPOBAHHAS YacTh JIOJDKHA COCTaBIATh He MeHee 40% ot obuiero ro-
JIOBOTO JIOXOJa COTPY/AHUKA.

Eme onHa ocobeHHOCTH - o0ecreyeHne JOosUIbHOCTH MePCOHaNa Kak K CaMOMY IIPOEKTY, TaK U K
KoMIaHu! B 1iesioM. OHa 3aBHCUT HE TOJIBKO OT MaTepHaibHOTO (akropa. EcTh moau, KOTopble aK-
THUBHO Pa3AelisAloT CUCTEMY LIEHHOCTEH MPOeKTa U KOMIIAHUH, BOCIIPUHUMAIOT MPOLECC U MPOEKT
KAaK JI€JI0 CBOEH KHU3HU, a €CTh MPOCTO UCIIOIHUTENN, HAaeMHbIEe MEHeKephl. JKu3HeHHas mo3uuus u
TeX, W JPYTUX UMEET MPaBO Ha CYNIECTBOBAHHE M COBEPLICHHO OECCMBICIIEHHO KPUTHKOBATh Ka-
Ky[0-mu00 u3 HHX. Bompoc JOsIBHOCTH - 3TO, CKOpee, BONPOC BHYTPEHHEW KOMMYHUKAIUH, T.€.
M3HAYaJIbHOM MpEe3eHTALUH Pe3yJIbTaTUBHOCTU pabOThl KAXJIOT0 U3 Y4aCTHUKOB MpoekTa. 06 3ToM
PYKOBOJUTENIO MPOEKTa HEOOXOAUMO 33yMaThCsl HA PAHHUX CTAJUsIX, HHAY€ CJIOXKHO OyneT mpo-
THUBOJICHCTBOBATh OAHAIILHOMY [IEPEMaHUBAHUIO CIIEIUAINCTOB.

Bce nHCTpYMEHTHI ynpaBieHUs IEPCOHATIOM CBS3aHbl C KaHAJIaMU KOMMYHUKALIUHU. Y CIIEX MTPOEKTa
3HAYUTEJIBHO 3aBHCUT OT CKOPOCTHU MPUHATHS YIPABICHYECKUX pelieHni B komanae. UToObl ObIcT-
PO M CBOEBPEMEHHO ONOBELIaThb O JAHHBIX PEUICHUAX BCEX 3aWHTEPECOBAHHBIX COTPYIHHUKOB,
HEOO0XOIMMO OCYIIECTBUTh paclpeiesieHne pojeid B paMKax NpoekTa. Eciu Bce KaHajbl CBS3H H
B3aMMOJICHCTBHS 3aMKHYTCSI Ha PYKOBOJHUTEJNE, BEPOSTHOCTh TOTO, YTO MPOU3OMIET MOTEpsS HH-
¢dopmanuu, cocraBnsier 95%. [losTomy creayer co3garh BHYTPUTPYNIIOBBIC, "TOPHU3OHTAIbHBIE"
KaHabl KOMMYHUKaId. KoHeyHo, OoJbIas Wik cpeqHss rpynmna OyAeT cama MbITaTbCsl BBICTPO-
UTh TaKWe MEKIMYHOCTHBIE B3aUMOJICHCTBUS, HO BEPOSITHOCTh yCIieXa BO3PACTET, €CIM ITOT MPo-
1ecc OyAeT NoAIep>KUBAThCsl PYKOBOAUTENIEM ITPOEKTA.

ITpu o6beMHOM noOpTdere BHICOKOKIACCHBIE MPO(ECCHOHAIBI BBIHYXK/ICHBI IPHHUMATh y4acTHE BO
MHOTHX MPOEKTaX, 4TO CYIIECTBEHHO YCIOXXHSAET OPraHU3aIMI0 UX pabOThl M CHWXKAET NMPOU3BO/IU-
TEJILHOCTh Tpyaa. M30exkaTh Cepbe3HBIX CIOKHOCTEW MOKHO, MPAaBWIBHO PACCUMTAB M paclpejie-
JIMB 3arpyEHHOCTb NEepPCOHaNa. DTO yIO0OHO JeNaTh B CUCTEME YIPAaBJICHUS MPOEKTaMHU Ha 0Oaze
porpaMMHoro obecnedyenus Primavera.

PykoBoauTesp mpoekTa

B n11000M n3BecTHOM OM3HEC-CTaHIAPTE 110 YIPABJICHUIO IPOEKTaMH €CTh ONPEIEIEHUE PYKOBOIH-
tens npoekTa. Ho poccuiickast 1eiiCTBUTENBHOCTh KOPEHHBIM 00pa30M OTJIMYAETCS OT ONHUCAHHOTO
Y PEKOMEHJIOBAaHHOTO B T€X WJIM MHBIX KHUTaX, a BOT Cy/1b0a MPOEKTa HAIPSAMYIO 3aBUCHUT OT TOTO,
KaKYIO pOJIb B HEM UI'PAeT PyKOBOJAUTENb. PACCMOTPUM HECKOJIBKO "TUIIMYHBIX" TOJXOJ0B OTEUE-
CTBEHHOW MPAKTUKHU K BHIOOPY U TIOATOTOBKE PYKOBOJAUTEINEH MPOEKTOB.

WHorna nist mpuaaHus 3HaYUTEIBHOCTH TJIaBOM MTPOEKTa Ha3HAYAIOT cTaTycHoe nuio. Hasznauenune
TaKOTO PYKOBOAMTEIS, KaK MPABUIIO, HOCUT MOJIMTHYECKUH XapaKTep, peaabHO MPOEKTOM yIIpaBiIsi-
€T CHELMAINCT, KOTOPbII HAXOAUTCS B TEHU.

YacTto ocBauBasi HOBBIN PErHOH, PyKOBOACTBO KOMIIAHUU IIOHUMAET, YTO 0€3 CHIIbHOTO aIMUHU-
CTPaTUBHOIO pecypca paboTaTh B peruoHe OyJIeT ClI0KHO. PykoBoauTenem npoekra Ha3Ha4aoT
YelioBeKa, KOTOPbIN 3HAKOM, HallpUMep, ¢ TyOepHAaTOPOM. AJIMUHUCTPATUBHBIN KaHaJl KOMMYHUKa-
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LIUM B 3TOM ciIy4ae OyAeT OpraHu30BaH, HO PO(ECCUOHATIBHO YIPABISATh TAKOW PyKOBOAUTEIb
BPSIZL JIU CMOXKET, IOCKOJIbKY Y HETO JpyTrasi MUCCHsI, @ BO3IJIABIIATH MPOEKT JOKEH KTO-TO ellle.
PykoBoauTens - KOHTpoJep "MpaBUIBLHOIO" HCIIOJIb30BaHUs pecypcoB npoekTa. Korma 6usnec pasz-
BUBAETCs, BaXKHO, YTOOBI KTO-THOO0 CIEIUII 32 pecypcaMH.

JocTtatoyHo yacTasi ¥ HO3UTUBHAS POJIb PYKOBOJIUTEINS - "KOOpAUHATOP" BCEX NEUCTBUM YUaCTHHU-
KOB TPOEKTA JIJIsl TOCTIKEHHS pe3ynbraTa. OH MOKET OBITh CTaTYCHBIM JIUIIOM, OCOOCHHO €CIIN H3-
HAYaJIbHO €ro MPEACTABIISAIOT 3aKa3UNKY KaK CIEIHAINCTa, UMEIOLIETO CePhe3HbI mpodeccro-
HaJIbHBIN ONBIT. OJTHAKO HE UCKIIIOYEHO, YTO OH MOXKET 00J1aaTh, HapUMep, KAKUMH-TO aMUHU-
CTPaTHBHBIMH PECYpPCaMH, €CIIH JJ0ITr0 padOTaeT B PErHOHE WIIN YCIEI 3TH PEeCypChl CO3/aTh.
"DKkcnept B cBOel 001acTu" - HOCUTENb YHUKAIBHBIX 3HAHUN M KOMIIETEHIINN, HEOOXOIMMBIX JIJIs
peanu3alyy NIpoeKTa, KaKeTcsl 3aKa3unuKy XOpOIIUM KaHAWAAaTOM Ha pojib pykoBoauTens. Ho korna
MIPOMCXOJUT MOJMEHA OJJHOTO MOHSTHUS APYTUM, JUISI IPOEKTa 3TO MOXKET OKa3aThCs TyOUTEIbHBIM.
be3yciioBHO, 3T0 HalieKo HE BCe TUIIBI pyKOBOAMTEINEH MPOeKTOB. MIHOrAa cilydaroTcst Takue coue-
TaHMsI WIK OTPAaHUUYEHHS TOTO WM MHOTO 0003HAYEHHOTO TUIAXKa, YTO TOBOPUTH O KAKOM-TIH00
€/IMHOM CTaHIAPTHOM I10/IX0/I€ HEBO3MOKHO. 3BYUHUT MapaloKCaIbHO, HO PYKOBOJUTENb IIPOEKTa -
HE €CTh YacCTh KOMaH/bl. Y HEro NPUHIHUIHAIBLHO JPYTO€ OTHOLIEHUE K MPOEKTY U YYaCTHHUKAM,
JpyTye B3aUMOOTHOILIEHUS CO CHOHCOPaMU, MOAPSATYUKAMHU U T.JI.

Yro0bI HATH PYKOBOAUTEJIS NIPOEKTA, HY’KHO YeTKO IIOHMMATH €ro poJib 1 MHCCHIO

JIro60# crenuaiyucT Mo MPUBJIEUYEHUIO MEPCOHANA 3HAET, YTO CTaTyCHOTO U YMHOIO CIELUAJINCTa
CJIO’)KHO HAaWTH MEHee ueM 3a 4-6 MecsleB, Jake B YCIOBUAX III00aJbHOTO (PMHAHCOBOTO KpU3HUCA.
OTO BHOJHE aJleKBaTHBIM CPOK, €CIM IpPOLEeCC MHULIMAIMM CTapTyeT 3abiaroBpeMeHHo. Mwmeer
CMBICJI OTHECTHUCH K 1TOJI00PY KOMaH/Ibl KaK K CAMOCTOSITEJIbHOMY IIPOEKTY CO BCEMH €r0 TpaJuIH-
OHHBIMH dTallaMH.

Taxwue ruatdopmsl a7 001IeHNUS TPOPECCHOHANOB, KaK €XeroiHble KOH(PEPEHIINH 110 YIIPABICHUIO
npoekTamu Primavera, sIBJISIIOTCS BXKHEHIINMH PeCypcaMu PELIeHUs KaJpOBBIX BOIIPOCOB U 3ajau.
CeroHsi TMYHbIE 3HAKOMCTBA, B3aMMOOTHOILIEHUS] U CUMIIATUX CUUTAIOTCS €J1Ba JIU HE ONpeess-
IOLUMU C TOYKHU 3PEHHUsS MPUBJIEUEHUS MEPBOro JHIA MPOEKTa. ITO BOMPOC JaXKe HE COOCTBEHHOM
COLMAIILHON TIO3ULIUH, MOITYJIIPHOCTH WJI HETIOMYJISIPHOCTH, @ HAJIMYUS B ONMOKalIIIeM OKpPYKECHUU
Y KOHTAaKTax JIOJIeH, BKIIFOYCHHBIX B 00JacTh 3HaHWi. Yem Oounbiie cuin Oyner nmorpayeHo Ha Gop-
MHUPOBAHHE JINYHOM CETH, TeM ObICTpee OyAyT HailIeHbI pEIICHUS.

B cnydae korma xommaHus, 3aHMMaroOIascs (YHKIMOHAIBHOM NESTEIbHOCTHIO, coOMpaercs mo-
CTPOUTH HOBBIN 1I€X 3aBO/A, OyIyIIMX YYaCTHHKOB IPOEKTa OHA MOXKET HaWTH BHYTPH HpPEAIpHs-
THS Yepe3 OLIEHKY KOMIIETEeHIINH MepcoHaa U ero oody4denne. MexxayHapoJHble TECTOBbIE METO-
JIMKH OLIEHKH MEePCOHANA MO3BOJISIOT N3YYUTh KBATH(UKALUIO U Pa3HOOOPa3HbIE KauecTBa 4eIoBe-
ka. Ha poccuiickoM phIHKE celyac AOCTaTOYHOE KOJIMYECTBO KOMIIAHUHM, KOTOPBIE YMEIOT 3TO Je-
JIaTh BECbMa MPOPECCUOHANBHO.

Jns peanu3anuy MeXIyHapOAHOIO MPOEKTa WM MPOEeKTa rocyJapCTBEHHOIO MacliTada BIIOJIHE
JOITyCTUMO IIPUBJIEKATh 3KcnaToB. Eciiu paHblle cTOMMOCTh COTPYAHUKOB, paboTaromux B Poccun
U 3a pyOexoM, OTJIMYajlach B pasbl, TO celyac OHa BBILIUIA NPUOIMU3UTEIBLHO HA OJUH YPOBEHb.
Haiitn nonxozsiiero kaHauaaTa MOKHO TakKe B HAlIMOHAJIBHBIX U MEXIYHAPOJHBIX aCCOLMALIUAX
yIpaBJIeHUs! TPOEKTAMH U IPYTHUX COOOIIECTBAX MPO(HECCHOHATIOB.

Eime omH MCTOYHMK - CMEXHbBIE 00JIACTH MPOMBIIICHHOCTH U MTPOU3BOJICTBA. 3/1€Ch MOYKHO IOy~
YUTHh COBEPIICHHO HEOXXUIAHHBIX, OYCHb KBATH(HUIMPOBAHHBIX W HWHHOBAIMOHHBIX JIIOACH IS
ousHeca. [lyis HUX paboTta B WHOM chepe MOKET 0Ka3aThCsi HOBBIM 3TAllOM Pa3BUTHS JIMYHOU Kapbe-
pPBl U TOBBIIICHUS NpodeccnoHanu3Ma. J[ocTaTOYHO JIMIIb MPUCMOTPETHCS K TOMY, KaKue yCHeXu
ObUTH JOCTUTHYTBI B CMEKHBIX 00JIaCTSIX M KTO UX Pealln30BbIBAIL.

Ecnu HaiiTu pykoBOAUTENST HEBO3MOXKHO, TO HYKHO ero "co3aats". J[is a3Toro HeoOXxoauMo cocra-
BUTh NPO(QUIL KOMIETEHIUI Oyaylero pykoBoaurens npoekra. Ilocie 3Toro ciemgyer npoBecTu
OLIGHKY KaHJIUJAaTOB BHYTPEHHUMH CHUJIaMH (€CIM OHU €CTh) WM MPUBJIEYb CTOPOHHHE OpraHu3a-
UM WU CIIELUAIUCTOB [0 ACCECMEHTY, B PE3yJIbTAaTE YETO BBIIBUTH COTPYIHUKOB, COOTBETCTBYIO-
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X TpeOyeMoMy ypOBHIO KOMIIETEHLIMH, U T€X, KTO MOXET ero ObICTpO MOBHICUTH. [lanee mms
c(hOopMHUPOBAHHOW TPYIIbI KaHIWJIATOB, OCHOBBIBASACH Ha IPOBEJICHHON OICHKE WX MOTEHIMAa,
HYXHO COCTaBUTbH IIJIaH 06yquH51 KaHAnaaToB.
BeposiTHOCTh MOTEpU COTPYTHUKOB, MPOILIEAIINX 00y4YeHHE, B HECKOJIBKO pa3 yBenuuuBaetcs. Ho
3aIUTUTHCS OT 3TOTO PUCKA MO3BOJIUT 3aKIOYEHUE JOTOBOPOB, KOTOPBIE IPEAYCMOTPEHBI B TPYIO-
BOM 3akoHonarenbcTBe Poccuiickoit denepanmm.
[ToBTOpHAs OLIEHKA HAa COOTBETCTBUE MPOGIII0 KOMIETEHIINH TTOMOXET BBIOpATh JIMAEPOB, HANOO-
Jiee yIOBIETBOPSIIOMINX ATUM TpeOoBaHHUAM. B kauecTBe CTaXKMPOBKHU IJIs1 HUX OyAeT Moje3Ha pa-
00Ta TOMOIITHUKAMHU PYKOBOJIUTENCH JCHCTBYIOMIMX TPOCKTOB.
B 3akiroueHue ciemyer OTMETUTh, YTO YIPABJICHUE NIEPCOHATIOM B IPOEKTE HEOOXOAUMO paccMar-
pHMBaTh KaK HEOTHEMIIEMYIO YacCTh YIIPaBJIEHUS MPOEKTOM M MEPONPHUATHSA B paMKax yIpaBJICHUSA
[IEPCOHAJIOM CJIeAyeT IUIAHUPOBATh, PEANM3OBBIBATh M aJANTUPOBATH 0 TEKYILIYIO CUTYyalUIO Ha
MPOTSKEHUH BCETO MPOEKTA.
Hctounuk: http://www.hrm21.ru
3ananue:
1. Chopmynupyiite KIIOYEBBIE OTIUYUS YIPABIEHHUS NEPCOHAIOM B KOMIIAHWU TPU PYTUHHBIX
onepanysx U B yIpaBJI€HUHU POECKTOM.
2. Kakue ocHOBHBIE pUCKH (POPMUPYIOTCS TIPU YIIPABICHUN IEPCOHAIIOM B MPOEKTE?
3. Yem oTiu4aercs poJib JuAepa OT POJIM PYKOBOJAUTENSE KOMAH/bI MPOEKTa?
3anaun

3anaua 1.

Nmeetcst 2 MHBECTULIMOHHBIX MPOEKTa CTOMMOCTBIO MO 1 MilH. pyOneil. Broxenust equHo-
BpeMeHHbIe. EjkeroHple mpeanojaraeéMble J0X0Abl OT MPOEKTOB MMEIOT CIIEAYIOLIUE 3HAYECHMS,
paccuuTaHHbIE B THIC. pYO:

Tabnuua
IIpoekT 1 2 3 4 5
1 400 600 650 400 100
2 100 300 800 900 600

CraBka auckoHTupoBaHus 20%. IIpoBecTn CpaBHUTEIbHBIH aHAIN3 JABYX NMPOEKTOB M BBI-
Opatb Haubosee >3pdexruBHbINA. Kakoii Oyner BEIOpaH MPOEKT, €I CTaBKa AUCKOHTUPOBAHUS yBe-
auauTes 10 26%7?

3agaua 2.

ITpomoBonbCTBEHHASI KOMIIAHUS PACCMATPHUBAET 3aKIIOUCHHE KOHTPAKTA C MECTHOM aMHHU-
cTpaluel o noctaBke 00ea0B B KoJbl. Cpok KOHTpakTa 5 seT. M3 aHain3a noy4deHs! clleayrolue
JIaHHBIE:

- HayaJIbHasi CTOMMOCTb MHBECTHIMI Ha o6opynoBanue — 2000 ToIC. pyo;

- eHa o6e1oB 150 py6. B TeueHue nepBbIX TpeX JeT, 3aTeM 186 pyo.;

- crouMocTh npoaykToB 100 py0. B TeueHue nepBbIX Tpex JeT, 3areM 130 pyo.;

- apenya nomemnieHust — 260 TeIc. py0. B TO.

- TpaHcnopTHbIE pacxoabl — 200 Teic.pyO. B rof

ITporHo3 OTHOCHTENHHO KOJMYECTBA MPOJaBaCMbIX B Toj Onron mpuBezeH B Tabmune. CraBka
nporenTta — 14% rogoseix. [IpuHATH pemenue o 11enecoodpa3HOCTH HHBECTHPOBAHMS.

Tabnuna

T'ox 1 2 3 4 5

KomuuecTBo 0101, THIC.IIIT. 30 32 32 33 33

Paccuntath:
- YACTYIO TEKYIIYIO CTOUMOCTb;
- BHYTPEHHIOIO HOpMY pEeHTa0eIbHOCTH MHBECTHIINN;
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- CPOK TTOJTHOTO BO3MEIIEHUSI UHBECTULIM.

3amaua 3.

Nusectop umeer 200 Thic. pyO. U XoueT moayuuTh yepe3 2 roga 350 teic. pyoneii. Kakoso B
3TOM clly4yae JO0JHKHO ObITh MUHUMAJIBHOE 3HAYeHHE MPOLIEHTHON cTaBku? Kakoi nHTepBan Havuc-
JICHUS IPOLIEHTOB BBIOPATh, €CIIM T0/10Bast cTaBKa npoueHta 20%?

3amgaua 4.

dupma pacronaracT HHBECTHIIMOHHBIMU pecypcamu B pasmepe 20000 m.e.. BeiOpath mHBe-
CTUIIMOHHBIE MPOEKTHI JUIs BKIIOYEHUS] B MHBECTULIMOHHYIO IIPOrPaMMYy, €CJIU 110 KaXIOMy IPOEKTY
W3BECTHBI BEJIMUUHBI ICHEKHBIX MOTOKOB. [IpouneHTHas craBka 14%. JleHeKHbIE TOTOKHU 10 IIPOEK-
TaM NpHUBEJIEHbI B TaOJIHIIE.

IIpoekThI 0 rog 1 ron 2rog
A - 10000 30000 5000
B -5000 5000 20000
C -5000 5000 15000
D -20000 10000 30000
E -15000 20000 10000
F -10000 20000 20000
3agaua 5.

Nmeercst 2 MHBECTUIIMOHHBIX MPOEKTAa CTOMMOCTHIO 10 1 MutH. pyOnei. Brnoxxenus emu-
HOBpeMeHHbIe. ExxerogHeie mpeanoigaraeéMble J10X0Abl OT MPOEKTOB UMEIOT CIEAYIOUIUE 3HAUe-
HUS, PACCUUTAHHBIC B THIC. pyO:

Tabnuma
IIpoexT 1 2 3 4 B
1 400 600 650 400 100
2 100 300 800 900 600

CraBka nuckontupoBanus 20%. [IpoBecTy cpaBHUTENBHBIN aHAIU3 JIBYX MPOEKTOB U BbI-
Opatb HanOonee >pdexTrBHbIN. Kakoil Oyner BbIOpaH MPOEKT, €CIIU CTaBKa TUCKOHTUPOBAHMS
yBeIU4IUTCS 10 26%?

3amaua 6

MynununansHoe npeanpustue «CIIEKTP» paccuntano cnenyromuii MHBECTUIIMOHHBIN
LUK [JIATEXKEN U MOCTYIUICHUH 10 OJHOMY U3 IPEIOKEHHBIX ITPOECKTOB.
Tabnuua

HOCTyl’[J’IeHI/Iﬂ H IVIATEXKH 110 roaam, 1.

0 1 2 3 4 5

-1720 500 550 600 700 600

a) OnpenenuTh YHUCTYIO AMCKOHTHPOBAHHYIO CTOMMOCTH (ZJOXOJ]) Ha OCHOBE TI'0JIOBOM
CTaBKH IpoleHTa, paBHOU 18%);
0) Paccuntars BHYTPEHHIOIO HOPMY pPEHTA0CIbHOCTH UHBECTUIUH.

3agaua 7.

dupma pacrnoyiaraeT MHBECTHITMOHHBIME pecypcamu B pazmepe 10000 a.e.. Beibpats un-
BCCTUIUOHHBIC TIPOCKTHI JJI1 BKIIIOUCHUSA B MHBCCTULIMOHHYIO NPOrpaMMmy, €CJIU IO KaXXIOMY
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MPOEKTY M3BECTHBI BEJIMUMHBI JEHEKHBIX MOTOKOB. [IponientHas craBka 14%. Jlenexublie mo-
TOKH I10 MPOEKTaM IPUBE/ICHBI B TAOJIHIIE.

IIpoeKThbl 0 rox 1 rog 2ron

A - 10000 30000 5000

B -5000 5000 20000

C -5000 5000 15000
3agaua 8.

3A0 «Mopceitny paccMaTpyuBaeT BO3MOXHOCTh KallUTAJIOBIOKEHUNA B MPOU3BOJCTBEH-
HOe 000pyAOBaHUE AJIsl MPOU3BOACTBA HOBOW yciayru. OXuaaercs, YTO BETUYMHA MHBECTHUIIHMA
coctaBuT 450 TBIC.py0., @ CPOK (QYHKIIMOHUPOBAHUS 00OPYyIOBaHHs paccuuTaH Ha 5 yer. Cun-
TaeTCs, YTO MO MCTEYCHUHU S5 JIET JUKBUIALMOHHAS CTOMMOCTh 00OpymoBaHHUs cocTaBUT 50
ThIC.py0. PacueTHas craBka npoueHTa onpeaeneHa B 14% rogoBbix.

[To naHHO¥ yciyre 3arjIaHUPOBAHBI CIICAYIONIME TOKA3aTeIN Ha TSITUICTHUHN ITEPHOJI:

Tabmauma
Iloxa3zarenu 1-p1i 2-oi 3-mit 4-p1ii TOA, |5-BIM TOX
roxg roxa rox
1. O6Bem peanuzanuu, T. MIT. 10 14 18 12 S
2. llena peanu3amuu, pyo. 23 25 25 28 26
3. Cpennue niepeMeHHble m3aepxku, |10 10 12 12 14
pyo.

Ha cnyvail mpuHATHS pelieHuss O MPOBEICHUM MAapPKETHHTOBBIX KaMMaHHWH MO JaHHOU
yciyre upma npesamnosnaraet Beiaenuth 40 ThIC.py0. B roja Ha pekiaamy. Kpome Toro, oxxuaaert-
Csl, UTO TIPOYHE MOCTOSAHHBIE M37epKKU 3AO B clyyae HHBECTULIMN B TaHHBIA MPOEKT OCTAHYT-
Csl HCM3MEHHBIMU.

Paccuurarts:

1) no6aBouHyO NPUOBLIL OT UHBECTUIIMH B JAHHBINA IPOEKT.

2) 3¢ (heKTUBHOCTH UHBECTHUIINI B TAHHBIN MTPOEKT MO METOAY YUCTON AUCKOHTUPOBAHHOM
CTOMMOCTHU, €CIU KO3 OUIIMEHTHI JUCKOHTUPOBAHUS COCTABIISIOT:

1-w1it rox - 0,8772; 2-oit rox - 0,7645; 3-uit rox - 0,6750; 4-w1it rox -0,5921; 5-v1it roxa-
0,5194.

3apaua 9.

l'octuHuna mpeanonaraeT Kynutb obopyaoBanue. Ero croumocts coctaBisger 90 MiH.
py6. Kpome Toro, Hajo 3aTpaTuTh B TeueHue roga 35 MIH.py0. Ha mepeobopyIoBaHHE MOMe-
IIEHUH U yCTaHOBKY oOopynoBaHus. Taxoke morpeOyercs emie OJWH TOof JUIs 3aycKa Mpou3-
BOJICTBA OJIHOBPEMEHHO C peKjIaMHON Kammanuer «I[la0auk puiadMmH3», 94T0 000WIeTCsS B
cymmy 20 mutH.pyO. 3aTteM mpenmnoaraercs, YTo B TeUeHHe 7 JeT 00opyaoBaHue OyneT gaBaThb
npuObUTE 10 40 MuTH.py0. B Tom. Yepes 10 meT sTo 060pymoBaHWE MOXHO OyJeT MpoaaTh IO
neHe 30 muH.py0. Onpenenuts YUCTYIO MPUBEJCHHYIO CTOMMOCTD MPOEKTA MPH aJbTePHATHUB-
HOM HOpMe NoX0IHOCTH, paBHOM 10% rofoBbIX.

3amgaua 10.

PaccuuTarh rpaHuIbl 30H pUCKa MPOEKTAa M MOCTPOUTH rpaduk. [ permeHus: Ucmonb-
3yWTE CIEAYIOIINE JaHHBIE:

3aTpaThl Ha CHIPhE U MaTEpUaIb

600 TeIC. PYO.;
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orJiaTta Tpyaa

CTOUMOCTDH O60py,Z[OBaHI/IH

00BEM peanu3anuu
000pOTHBIE CPE/ICTBA

B T. 4. 000pOTHBIE (HOHIBI

MapKETUHT
IIPOYME U3AEPKKU
peknama

oriata Tpyna AVII
apeHja

% 3a OAaHKOBCKUH KPEIUT

KOMMYHAJIbHBIE YCIIYTH
peMupoBaHue padboumnx

KOJIMYCCTBO OKA3bIBACMBIX YCIIYT

cpok ciyx061 OI1D

YUCJICHHOCTh pa0OTAIOIIMX, YEII.
B T.4. unciaeHHocTh AVII

400 TeIC. pYO.;
180 TBIC. PYO.;
1500 ThIC. pYO.;
210 ThIC. PYO.;
150 ThIC. PYO.;
80 ThIC. PYO.;
40 ThIC. pYO.;
5% ot ob6bema peanu3aluu;
180 ThIC. PYO.;
10 TBIC. pYO.;
10 TBIC. PYO.;
15 ThIC. PYO.;
5 TeIC. py0. B KBaprtaia 1 pabouemy;
10 TBIC. IIT.;
5 ner
10
3

7.4. Conep:xaHue 3aHATHI CEMMHAPCKOI0 THIIA.
3ausTusg CCMHUHApPCKOro TUIIA 11O JUCHUIIIMHE «HpOGKTHaﬂ ACATCIIbHOCTb» IPOBOJATCA 6

gopme npakmuyecKux 3aHAmuil.

€KTa

TOKH 110 IMTPOCKTAM NPUBCACHLI B Ta6J'II/II_IC.

TemaTnka NPpaKTHYECKUX 3aHATHH
Temaruka npakTUYECKUX 3aHITUNA COOTBETCTBYET pabouell mporpaMme IUCHUIIINHBL.

Ounas ¢popma o0y4eHus

HpaKTI/I‘{eCKOC 3anaTHe 1 mo reme: OcHOBHBIE ITANDBI MOATOTOBKH M peaindalvu 1nmpo-

IIpono/KUTENBHOCTD — 6 YaCOB.

(I)opMa NMPAKTUY€CKOI'o 3aHATHUSA — PCHICHUE 3a/1a4 U TPAKTUYCCKUX 33I[3HPII71

3agaua 1.

dupma pacrnosiaraeT UHBECTUIIMOHHBIMH pecypcamu B pazmepe 10000 a.e.. Beibpats un-
BECTUIIMOHHBIE TIPOEKTHI JAJIsl BKIIIOUEHHUSI B MHBECTHIIMOHHYIO TPOTPaMMy, €CIIU M0 KaXIOMy
MIPOEKTY MU3BECTHBHI BEJIMYUHBI JICHEKHBIX MOTOKOB. [IpomeHTHas craBka 14%. JleHexHbIe TO-

IIpoekThl 0 rox 1 rox 2rox
A - 10000 30000 5000

B -5000 5000 20000
C -5000 5000 15000

IIpakTuyeckoe 3axanue 1. Ha ocHOBe aHanu3a MarepuanoB JEKIHMH MO Teme 1. mo-
CTPOWTE XPOHOJIOTHIO PA3BUTHSI TTPOCKTHOTO MOX0/a 3a pydexom u B Poccun 1o BpeMeHHOU
mkane ot 1930 go 2015 r. u Ha nepcnekTuBy c¢ marom B 10 (1-as xomanma) wu B 5 ner (2-as

KOMaH/1a).
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; Pacumperme chep

| npumeHeHMA.
Pazsutne metopos

| ynpaesiemus puckamu.

/ Passurue um’ep»«n—/‘

WH /

Ynpasnekue koHurypaumen,
YNpaBneHue KOMUHAON.
Paasutue KOMIMBIOTEPHBIX

/ vexnonorui YN.

Craupaprrsanus
Mpumenerue
CHCTOMHOrO aHanM3a, \

TEOPHM MIP,
/uccnenouunua
onepaum. /
PPBS /
S
\ Metops GERT
\ w PERT/COST.
\Anh’repumuanue
[ coTh.
DansHenwee
Mepeas pcsp?Gon(u passirue CIIV
MO MOTPHUMHON OPraHM3AUMM.
\ Nossnenme metogos CPM m PERT.
Mpunoxerue CHCTOMHOTO
NoAXORd K NPO6neMam.
[ ynpasnenus NPoeKTOM
R % : : : : : >
1930 1940 1950 1960 1970 1980 1990 2000 t

PI/ICYHOK 1 - Pa3Butne IIPOCKTHOI'O IToaxoaa 3aPY6e)KOM

Bxoxaerne
B «MMP YNPOBReHHS
npoeKToM».

W passKTHe

Coapanne kadeapsi
Coananme Ynpaenerss
npoekrom B IYY

MaToao0B

yRpaBnaHus
Cospnanune

NPOTrPaOMMHO-ItaNnesoro

NPOTPOMMHBIX
KOMANEKCos
anUBHBHKﬂ
npoekTom

Bregpenne
metogoe CNY.
MNosenenne
OTEYECTBAHHBIX
ceTensiX MogeneH

MNpaxruueckas peanmsaums [
CNOMHBIX KOMINEKCHBIX
MEPOTIPHATUH,

Mertoam notouroro
CTPOMTENLCTBA

| ] | | ] ] |

I { I | I I ]

1930 1940 1950 1960 1970 1980 1990

1

2000

Pucynok 2 - PazBuTtue npoekTHoro noaxonaa B Poccuun
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3amaua 2.

Nwmeercst 2 WHBECTHLMOHHBIX MPOEKTa CTOMMOCTBIO 10 1 MitH. pyOuneii. Broxxenus enu-
HOBpeMeHHbIe. ExeroHsie mpeanoaaraeMbple J0X0bl OT IPOEKTOB UMEIOT CIIEAYIOLINE 3Haue-
HUSI, PACCYMTAHHBIC B THIC. PYO:

Tabmauia
IIpoexT 1 2 3 4 B
1 400 600 650 400 100
2 100 300 800 900 600

CraBka auckonTupoBanus 20%. [IpoBecTH CpaBHUTEIBHBIN aHATN3 ABYX MPOCKTOB U BbI-
Opath HanOoiee dpdexTuBHBIA. Kakoit OyneT BRIOpaH MPOCKT, €CIIH CTaBKa TUCKOHTUPOBAHUS
yBeanuuTcs 10 26%?

IIpakTHyeckoe 3ansaTHE 2 10 TeMe OneHka 3(PpPeKTHUBHOCTH YIPABJICHUS PecypcaMu Mpo-
eKTa U OPraHM3alMOHHBIMHU U3MEHEHUSAMHU B KPOCC-(PYHKIIMOHAJIBLHOM YIIPaBJICHUH
[MpomoskuTenbHocTh — 16 yac.

@dopMa NMPaKTHYECKOT0 3aHATHS -OJUI[-OMPOC, BBINOJIHCHHE MPAKTHIECKUX 3a/IaHui, pa3bop Keii-
COB

Biaun-onpoc - OJMI-OMPOC HAMPABJICH HA 3aKPEIUICHWE 3HAHUN TEOPETUYCCKHX ITOJOXKCHUM
M3y4aeMoi AUCUUIUIMHBL. Ha ONHI-ompoc BBIHOCSATCS OCHOBHBIE IMOJIOKEHUS MPOUIEHHOTO
JEeKUMOHHOTro Marepuana. [lpoBoautcs B popmMe yCTHOTO MHTEPAKTUBHOIO JUAJIOTa ¢ Mpenoja-
BaresneM. IIpenmonaraercs, 4To Ha BONPOCH! CTYAEHTHI JAKOT KPAaTKue OTBETHI. Bo3HuKaromme
BOIIPOCHI PEIIAIOTCS B IPOLIECCE 0OCYKACHHUS.

IIpakTHyeckoe 3aganue 1 - cuTyannoHHas 3agava «Posm naBecropay»

B 2015 rony Obina omy0nukoBaHa ctathst A.ABepkoBa «KomaHa MpoeKkTa U «BEHUYYpPHBI aBTOPH-
tapu3M»» B )kypHaie «The Angellnvestor». CtyneHTy npemiaracTcsi 03HAKOMHUTBCS C €€ CO/IepKa-
HUEM.

IIpakTrdecku m000H cTapT-am, MOTYYMBIIMKA BEHUYPHbIE MHBECTHIIMHU, PAa3BUBAETCS AAJbILIE MOJ
3HAYUTENILHBIM JAaBJICHHEM CBOETO HOBOTO MapTHepa — WHBecTopa. HoBbIif coOCTBEeHHUK 00s3a-
TCJIBHO HAYMHACT BJIUATH HaA CTpOHMHﬁCH 6I/I3HCC, BMCHIUBASCH B ITPOLECC paﬁon KOMaH/JbI CTApT-
ana.

[IpuoOperass 3HAUUTENbHBINA MAaKeT B aKIMOHEPHOM KalluTalle, MHBECTOP HE JKEJaeT PUCKOBATh
BJIO’KEHHBIMU cpesicTBaMu. [losToMy, U3 O61arux noOykKAeHU, HAUMHAET aKTUBHO BMEILIUBATHCS BO
Bce JieTanu Oyaymiero ousHeca.

W noBojgbHO 4YacTO 4Ype3MepHOE BMEIIATENIbCTBO HHBECTOPA, KOTOPOE HHOTAA BIIOJHE MOXKHO
HAa3BaTh «BEHYYPHBIM aBTOPUTAPU3MOMY, pa3pymiaeT KOMaHIy CTapT-amna, a COOTBETCTBEHHO U caM
MIPOEKT.

HO)I «BCHYYPHBIM aBTOPHUTAPU3IMOM» MMOAPA3ZYMEBACTCA PA H3M€H€HHI>'I, TPYAHO BOCIIPUHUMACMBIX
KOMaHJION ITPOEKTA.

K npumepy:

01. Komanna mpoekra yTpaurBaeT BO3MOXHOCTb CaMOCTOSITENIbHO MPUHUMATh PELICHHs MO Jallb-
HeHIIeMy pa3BUTHIO OM3Heca.

02. TTosiBnsieTCsl 1OCTaTOYHO CTporasi U 00s3aTeNbHas GPUHAHCOBAs U YIIPaBJIeHYECKasi OTYETHOCTbD.
03. Beigensitorest v hopManau3yroTcst Ou3HeC-IpOoIeCChI.

04. B xomaHJ1e IpoeKTa MOSBISIOTCS HOBBIE JIFOIU, B3SIThIe HA pa0OTy HHBECTOPOM.

OTOT mepedeHb KaXIbli CTapT-al, MOJYyYHBIINI KOT/Ia-IM00 BEHUYPHBIE JE€HBIH, MOXKET IPOJIOII-
XKUTh caMOoCTOATENIbHO. Ho B 1ienoM TenaeHnus 3aeck cienyromas. Komanna npoekra yrpaunBaet
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CaMOCTOSITEJILHOCTb U BJIACTh HaJl MPOEKTOM. Bes nanpHeiimast pabora cTaHOBUTCS CTPOro MOAOT-
YETHOU WHBECTOPY.

Hedopmanbabie nporienypbl B3aUMOJCHCTBHSI BHYTPU KOMaH/Ibl 3aMEHSIOTCS OIOPOKpATHUECKUMHU.
Peskue n3MeHeHUs, K KOTOPBIM KOMaH/ia CTapT-alia OKa3bIBAaeTCsl HE TOTOBOM, HEPEIKO MPUBOAST K
TOMY, 4TO KJIFOUEBBIE JIFOJU U3 IIPOEKTA YXOMISIT.

Ho crapt-an — 3T0 yaie Bcero npoexT, I7le OCHOBHYIO POJb B yclexe Oyayliero Ou3Heca Urpaet
MMEHHO €ro KOMaHJa. JTo, TI0 CYTH, YHEPTHUs B UUCTOM BHJIE, OYECHB IIOXO OCsA3aeMasi HHBECTOPOM.
D10 KOMaH[a JIo/IeH ¢ uaeei, KaKux-Iu00 IPYruxX OUIyTUMBIX aKTUBOB HE MMEIOIIAs.

Komanna npoekta — 3TO U €CTh OCHOBHOM 1 €IMHCTBEHHBIN aKTHB CTapT-amna!

Hcxons U3 3T0r0, BO3HUKAIOT Clieayromue Bornpockl. Kak ohopMHUTh HeMaTepHaIbHbI aKTHB B BU-
Jie KOMaHJIbl ¥ KaK CJeJIaTh €0 MOHSATHBIM HHBECTOPY JJISl TOTO, YTOOBI:

01. 5TOT aKTHB MPHOOPET pEANBHYIO ICHEKHYIO CTOMMOCTb, MOHATHYIO (PMHAHCHCTAM;

02. mpuHMMas 3TOT XPYIKUNA aKTUB, HHBECTOP €r0 HE Pa3pYLIIL.

Crapr-ansl 0OBIYHO HE 33AyMBIBAIOTCS HaJl T€M, 4TO OyJeT Hocie TOro, Kak OyayT MOJy4YeHbl BEH-
YypHbIE WHBECTHUIMH, HE OCO3HAIOT TOTO, YTO TMOSBUBIIUICS B CTapTale MHBECTOP MOXKET pa3py-
[IUTh KX KOMaHJY.

Kak y Hac B Poccun mpoexT otHocutcest k muaBectopy? Ilo cyTH, Bcerna oJuHaKOBO — JIMIIb OBl Je-
Her jJait. YTto Toke 00BSICHUMO: CPEJICTB BCETa HE XBATAET, YXKE MOSBUIINCH KaKUe-TO JOJTH, €CITH
MPOEKT CPOYHO HE 3aITyCTHTh, TO OH pa3BajuTca U T.1. Crapramnsl omMO0YHO AyMAroT, YTO MHBE-
CTOp BCerJa ¢ OJJMHAKOBBIM JIUIIOM, YTO BCE MHBECTOPHI OJIMHAKOBBIE.

Komanpga craprana no mosyuyeHus J€HEr HUKOTJa He MPUCMATPUBAETCS K MHBECTOPY, YTO OH U3
ce0s npeacrasiser. He norosapuBaetcs ¢ HUM o ¢popMe U MeToax Oyayliero cCoTpyJHuYecTBa. A
IOCJIE TOJIyYEHUS JIEHET MOABEPracTCs Ype3MEpPHON BEHUYPHOM OIEKE, pa3pyllarollell OCHOBHOM
aKTHB IIPOEKTa — €Tr0 KOMaHIy.

Kak xe ocTaHOBUTH MHBECTOPA OT HETATUBHOIO BIMSHUSA Ha KoMaHay npoekra? Kak npenocrepedn
OT TOTO, YTOOBI €r0 YPE3MEPHOE BMEIIATEILCTBO B MPOCKT HE MPEBPATUIIOCH B «BEHUYPHBIN aBTO-
puTapu3M»?

I'me Ta TOHKas rpaHb, Ta YyepTa, KOTOPYIO MHBECTOPY HE CTOUT MEPECTYyNaTh MPH BMEIIATEIHCTBE B
3apoxnaronumiicss 6uzHec? Kakue Mepbl MOKHO MPEANIPHUHATH VIS TOTO, YTOOBI IPU MPUHSATUU WH-
BECTOPOM IMPOEKTa HE MPOU30ILIO PA3pyLICHUS] KOMaHIbI?

Mo:KHO OPEeKOMEH10BAThH CJedyIollie HIaru

01. IIpuHATH KOMAaHA0¥ NMPOEKTA HHBECTOPA KAK CBOEr0 NapTHepa

BaxxHo moHMMaTh, 4TO HE BCE MHBECTOPHI OAMHAKOBHI. KOMaHmpBI, MIMyIIHe MHBECTUIIUH B CBOU
MIPOEKTHI JOJDKHBI OCO3HABAThH 3TO U OLEHUBATH, CIIOCOOCH JIn OyAyIINii HHBECTOP MPHUHSTDH UX, HE
paspymas.

WuBecTopoB HEOOXOAMMO OLIEHHUBATH €IIE Ha ATare MOMCKa MHBECTHUIMH, a He nocie. JlenaTh Mex-
Jy HUMU pa3nuyuus, BbioupaTh. [loHMMaTh, Kak ¢ TeM WJIM UHBIM UHBECTOPOM MOXKHO OYZAET Janblie
paboTatsb.

02. /loHecTH MHBECTOPY CBOIO IEHHOCTh

IIpu nepenave crapramnoM CBOEro NpOeKTa UHBECTOPY BaXKHO CyMETh JJOHECTH J0 HEro CBOIO LIEH-
HOCTb, [ICHHOCTh CBOEH KOMaH/IbI, B Y€M CEKpET €€ ycIexa, IoueMy OHa BMECTe, ToYeMy OHa Jeja-
€T 3TOT TMPOEKT, YTO CIUIAYMBACT KOMAHIy U SBIISIETCS MOTHBHPYIOINUM (hakTopoM. BaxxHO mOoHECTH
HE TO, YTO JeJIaeT KOMaH/a, a KaKk MMEHHO OHA 3TO JieNaeT U noyemy. Toraa u mpoekT, 1 KoMaHa
OyIyT OIIEHUBATHCS COBCEM TO-Apyromy. OHU yke OyIayT MpHOOpeTaTh COBCEM IPYTYIO CTOMMOCTh
B IVIa3aX MHBeCTOpa. Ba)kHO yMeTh MpaBWJIBHO ONKCATh IEHHOCTh AaKTHBA B BHJIE KOMAH/bI, YTOOBI
cyMeTb 0e3 ymiep0Oa nepeiaTh 3T0 HEXKHOE CO3JaHUE MHBECTOPY TaK, YTOObI OH €ro HE pa3pyllni
MIpU MPUHATHH.

03. HaiiTu noHMMAaHKMeE ¢ HHBECTOPOM

HeoOxoaumo onpeaenuTs, 4TO MOKHO ClIeNaTh Jid TOro, YTOObl KOMaH 1a cTapTarna MoApyKuiach ¢
HWHBECTOPOM, 4TOOBI y HUX MOSBUIOCH a0COIIOTHOE TOHMMAaHUE CBOMX OyAyIIMX poJied B cO3/1aBa-
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emoM OusHece. Ecnu He OyneT moHUMaHHs U TOBEpHUA, TO HE YIACTCS U MOJYYUTh MAaKCUMAIIbHYIO
M0JIb3Y OT COBMECTHOI paboTHl.

31ech HEOOXOIUMO HUYETO HE YIYCTUTh, MYCTh Ja)Ke Ha MEePBbIN B3I HE OUYeHb BaxxHOro. JKena-
TeJIbHO MaKCHUMAaJILHO MOJIHO (pOpMaTn30BaTh CBOM POJIM B MPOEKTE, CBOM OYIyIIHe OTHOIICHUS HA
Oymare, HanpuMep, B COTNAIIEHUH O OyyIieM NapTHEPCTBE.

04. PazBuBaTh Yy HHBECTOPA CNIOCOOHOCTH MPUHATH MPOEKT

WHuBecTop NOMKEH YETKO MOHUMAaTh, YTO KOMAHJA IPOEKTAa — 3TO CEPhE3HBIM, HO JAOCTATOYHO
Xpynkuii akTuB. UrHopupoBanue 3Toro (akra 4acTo ¥ NPUBOAUT K TOMY, YTO HHBECTOP, HAIIpUMeED,
TOBOPHT: «I HE JIaM IMPOEKTY Pa3pYIIUTHCS, 5 CIIENAI0 U3 3TOTO MPOEKTa HACTOALINN OU3HEC, ak-
THBHO BMEIIMBAETCA B ONEPATUBHOE YIIPABJICHUE U TEM CaMbIM pa3pyllaeT KOMaHAYy, HOCJIE Yero
4acTo MOrudaeT M caM MPOeKT. 371eCh peyb HIET O CIIOCOOHOCTH MHBECTOPA MPHUHATH MPOEKT, T.€.
MPUHATH MPOEKT TaK, YTOOBI OH HE CTai ciabee, HAPUMEP, B pe3ysbTare MOTepH MEHEIKMEHTa
IIPU CpaLMBaHUU C JeHCTBYIoLIed pabodell MamMHOM (YK€ MMEIOIIMMUCS aKTUBaMM) B IOMCKAX
cuHepreTuyeckux 3¢ HexTos.

05. ConeiicTBOBATH NIOHUMAHUSI HHBECTOPOM TOI'0, KAK YCTPOEHA KOMAaH/IA

WuBecTop nomKeH mocTapatbCs YBHIETh M IMOHSATh, KAKUE TOHKUE CBS3M CYLIECTBYIOT MEXKIY
JI0JbMU, OJlarofaps KOTOPbIM BO3HHMKAeT 3Ta LIEHHOCTb, KOIJa KOMaHJa MpPEeBpaIlaeTCs B aKTHB.
[TousaTe MOTHBHpYIOLIHE (HAKTOPHI BCEX OCHOBHBIX WICHOB KOMaH[bl. BrICTpanBas HOBbIE KOMMY-
HUKAIMY BHYTPHU CTapTana, MocTapaThCsi COXPAHUTh BCE ATU (aKTOPBHI.

06. YCTAaHOBUTD «IIepPexXOHbIH MePpHOI) AJIsl HAJIAKUBAHHUS OTHOLICHHMI MEXKIY CTAPT-ANoM U
HHBECTOPOM

[Ipoekt HE MOMKEH cpasy MoMagaTh B «KECTKHE TUCKW» BEHUYpPHOTO MHBecTopa. Komanma, mpu-
BBIKIIIAs K OTNpPEIeJICHHON CBOOO/IE, TODKHA 3Ty CBOOOTY MMETh U Jainbiine. HyXeH HEKOTOpBIi Ie-
PEXOIHBIN MEPHOA AJIsi HaJa)KUBAaHUS HOPMAJBHBIX Pa00YMX OTHOIICHUH MEXTY KOMaHIIOW TPOeK-
Ta 1 uHBecTopoM. CTapramy ¥ MHBECTOPY CJEAYeT 3apaHee, YTO Ha3bIBaeTCs «Ha Oepery», 00roBo-
pHUTB, KTO, YTO W KOTJa jenaeT. BaxxHO onpenennTs, MoYyeMy M B KaKOil CTENIEHW MHBECTOp OyaeT
3aHUMATBHCSI MEHEKMEHTOM.

W 3nech BakHO MOHMMATh, YTO KOMaHJA cTapTama B Oyaymiel cBoeil pabore obOs3arenbHO OyneT
JIeJ1aTh KaKKe-TO OLIMOKH, IPOBOLMPYS TEM CaAMbIM, HHBECTOPA Ha OOJIbIlIee BMEIIATEILCTBO B OU3-
Hec. OmmoOku OyayT BhI3BaHBI B MEPBYIO OYEPEIb TEM, YTO Pedb MIAECT O PHIHOYHBIX WHHOBAIIMSX,
YTO-TO JI€JA€TCs BIEPBBIC, IOITOMY BCE€ PAaBHO OyJeT MATH HEKUM Mporecc 00ydeHUs: KOMaH/IbI.
Peun 31€Ch MOXKET MATH O HEKOEM TapaHTUHHOM COTJIAIICHUH MEXIYy KOMaHIOW MPOEKTa U MHBE-
CTOPOM, ONPEIEINIAIONIEM CTENeHh M CPOKH BMEIIATENIbCTBA MHBECTOpAa B pabOTy KOMAHIBI, T.C.
OTIpEeICTICHHON JIOMYCTUMOM CTeTIeHH KOHTPOoJIs. [Ipoiie Bcero yCTaHOBUTh HEKHE BPEMEHHBIE BEXU
Pa3BUTHUS MPOEKTA C KAKUMHU-TO KOHKPETHBIMH KOHEYHBIMHU PE3YJIbTaTaMH, 10 KOTOPHIM MHBECTOP
OyZeT KOHTpoJupoBaTh paboTy crapramna. [Ipu 3TOM ecinu KomaHay mpoekTa OyJIeT HEMHOTro «0oJI-
TaTh» B paMKax OJHOM BPEMEHHOM BEXH, MHBECTOPY HE CJIEIYeT CYLIECTBEHHO U3MEHATh CTENEHb
CBOET0 HEMOCPEACTBEHHOI'0 YYacTHsl B IPOEKTE U BMEIINBATHCS B KOHKPETHBIE pab0OYHe MPOLIECCHI.

07. ®opmaan30BaTh AKTHUB B BU/I€ KOMAH/IbI cTapTana

WuBecTuionHas oreHka crapramna OyJIeT KaueCTBEHHON TOJILKO B TOM Cilydae, KOrja yJaacTcs Mo-
HATH [IEHHOCTh KOMAaHIIbI, €€ CBS3M, KaK MPOEKT IMOCTPOCH BHYTPH, (OPMaIM30BATh 3TO, a 3aTEM
MPABIIILHO IOHECTH J0 UHBECTOPA.

O1eHOYHBIM KOMITAHHUSM CJICyeT YIUTHCS OIICHWBATh WHTEIUICKTYAIbHBIN aKTHB B BUIC KOMaHJIbI
npoekra. [IpoGiieMa 31ech — Kak TOKYMEHTAIBHO MOKa3aTh CTOMMOCTh KOMAHIIbI i COXPAaHUTh ATY
CTOMMOCTH TIPH TIepeiade aKTHBA HHBECTOPY.

Benp Oynymue 10xoabl ctapramna, CKOpee BCero, OyAayT BOZMOKHBI TOJIBKO MPU COXPAHEHUH 3TOTO
aKTUBa, 3TOM LeHHocTU. [0 cyTH, CyOBEKTUBHbBIE OLIEHKH 371€Ch HEOOXOUMO MEPEBECTU B OOBEK-
THUBHYIO TJIOCKOCTb, B TUIOCKOCTh (PMHAHCOB M Oy TyIIUX JOXOJIOB.
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Komanga cTOMT Kakux-TO ONpEeAENIeHHBIX JEHEr, €CIM OHa CIOCOOHAa CreHEepHpOoBaTh B OyIyleM
onpeenacHHbIH 10X0. [loTeHnmMan B Buae OyAylIuX JCHEKHBIX TOXOJOB KOMaH/bl MPOSKTa — U
€CTb €€ CTOUMOCTb.

COBpeMeHHBIe TPEHABI OTMCYAIOT, YTO BCC YAl YCIIEX OM3Heca 3aKJIFOYEH HE B TEXHOIOTHH U HE B
HaCAX, a UMCHHO B JIFOJAX. s TOM, KaK 3TH JIIOAU COGpaHbI, Ha KaKHUX IIPpUHOUIIAX OHU BMECTC.
KoneuHo jxe, 0ueHb CI0KHO OLIEHMBATh M ()OPMATN30BBIBATH B BUJI€ aKTHBAa KOMaHay mpoekTa. U
OYEeHb HE MPOCTO OTPATMUTH CTAPT-all OT BO3MOKHOTO «BEHUYPHOTO aBTOPUTAPU3Ma» CO CTOPOHBI
MHBeCTOpa. B KOHIlE KOHIIOB, OYE€Hb HE MPOCTO OLEHHUTH XYI0KHUKA, KOTOPBII CO31aeT KapTHHBI,
KaK aKTHB C OIPENIEICHHON cToMMOCThI0. Ho TOT, kKTO OyneT 3amaBath ceOe mogo0HbIe BOIIPOCH! U
WCKaTh OTBETHI HA HUX, Oy/I€T MIMETh 3HAYUTEIHHO OOJIbILIE IIAHCOB Ha yCIleX B CBOeM OusHece!
3ananme: CTyIeHT IODKEH O3HAKOMHTBCSA C MpeJlaraéMblM MaTepHajoM U chOpMyIHpOBaTh
00OCHOBAaHHBIE OTBETHI HA CJIEAYIOIINE BOIIPOCHI:

1. Kakoe MecTo B mpoeKTe 3aHUMAaeT (MOXKET 3aHUMAaTh) HHBECTOP?

2. Kax BpICTpauBarOTCs OTHOLIEHHS MEXy HHBECTOPOM M KOMaHJOH IIpoeKTa’?

3. Kakue (akTopsl BAUSIOT Ha MOCTPOSHHUE TAKMX OTHOIICHUI?

3anaua 1.
CornacHO pUBEIEHHBIM JJaHHBIM 110 MeToay EV A npoBeante aHainu3 3pPpeKTUBHOCTH ITPOEKTA.
JlanHble poekTa A, ITnanoBslil 00beM OcBoeHHBIIT 00beM DaxkTHyecKuil 00beM

MIIH. py0. Haumeno-
BaHUE YKPYIMHEHHBIX
cTaTey 3aTpat

1. Crparerndeckas 4acTb

1.1. [InannpoBanue 50 50 45
MpOeKTa

1.2. IloaroroBka ctpo- 80 75 75
UTENBCTBA

1.3. CrpoutrensHeie 120 120 120
paboTeI

1.4. OrnenouHsie pa- 250 230 225
0OThI

1.5. Yuopasnenue crpo- 180 180 170
UTEIHCTBOM

2. Texnonoruueckas 4acThb

2.1. Texnonormueckoe 300 290 290
MIPOEKTUPOBAaHUE

2.2. 3akynka obopymo- 500 450 420
BaHUs

2.3. Monrax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. Yrpagnenue 120 20 20
cHaOXeHHeM

2.6. YrpaBieHue uH- 95 90 70
KHHAPUHTOM

3. Ucnpitanus 1 myck Gadpuku

3.1. Ilpuemka ctpon- 20 10 7
TENbCTBA

3.2. [Ipuemka texHo- 50 20 10
JIOTUYIECKOTO 000py-

JIOBaHUS

3.3. Ilycko- 90 30 20
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HaJIaJ04HbIC PaOOTHI
3.4. Havaio pa®oTsl 150 30 10
¢habpuku

3amgaua 2.

C ydyeToM MaTepualoB JIEKLMH U3y4uTe NpeanoxeHnyto quarpaMmmy RACI u onumure B3au-

MOCBSI3U MEX/y ITATHIO YYaCTHUKaMU OJJTHOTO U3 MAaKeTOB npoekTa. [locTpoiite oprannsanu-

OHHYIO CTPYKTYpY. Kak ee MO’KHO yCOBEPILIEHCTBOBATh, €CIIM BO3MOKHO COKPAaTUTh OJHOTO

corpynauka? U kak Torma 0yzaert BoirsaaeTh quarpamma RACI? CorpynHuku

Amnna CokonoBa Ban Cunopos Anexceii Bina- Koncrantun Ounbra sanosa
JVMHUPOB ITetpos

Ompenene- I1 0] 4 4| "

HUE

IIpoektupo- U

BaHUE

Pazpaborka U

Tectuposa- IT

HUE

II O K K
II O K K
nu nu O "

3anauva 3.

Heo6xomumMo npuHATh pemieHrne 00 MHBECTUIIMOHHOM MPOEKTE C ITUKIOM XKu3HHU 10 jer
Y CTaBKOM IuCcKOHTHpOBaHUs 13%. PacueTHble JaHHBIE IO MPOEKTY CIAEAYIOLIUE:
Tabnuna

ITapamerpbl Toawl

1 2 3 4 5 6 7 8 9 10
Joxonel, MiH. pyo. | 0 0 0 0,25 1,6 3 4 5 5 4
Wusectunun, mid. | 1,5 2,2 3,1 2,0 0,8 0 0 0 0 0

pyo.

Wznepxku npous- | 0 0 0 0,1 0,5 0,6 0,7 0,8 0,8 0,75
BOJICTBA, MJIH. pYO.

HpI/IHHTB peuieHuc o I_ICJ'IeCOO6pa3HOCTI/I HWHBCCTHUPOBAHUS.

3amaua 4.

[IpooBOIBCTBEHHAS! KOMITAHUS PACCMAaTPUBAET 3aKII0YEHHE KOHTPAKTa C MECTHOM ajl-
MUHHCTpanuei o noctaBke 06e10B B MKoJIbl. Cpok KOHTpakTa 5 jeT. M3 aHanu3a nosydeHsl
CIIEyIOIIME JaHHBIE:

- HavaJbHas CTOMMOCTh MHBECTUIMH Ha 06opynoBanue — 4000 ThIC. pyo;

- mera o6ea0B 130 py0. B TeueHne MEPBBIX TPEX JIET, 3aTeM 156 pyo.;

- crouMocTh TpoaykToB 100 py6. B TeueHHe NepBbIX Tpex JeT, 3aTeM 130 pyo.;

- apenia nomemneHus — 420 TeIC. py0. B TOJI.

- TpaHcropTHble pacxoabl — 200 Teic.py0. B 1-bIif, 2-0if U 3-mit rox, 3atem — 230 ThIcC.
pyo.

IIporHo3 OTHOCHUTENIBHO KOJHMYECTBA NMPOJaBaeMbIX B roj OO NMpHUBENEH B TaOIuIe.
CraBka npouenTta — 14% ronoBsix. [IpuHATE penieHue o 1enecoo0pa3HOCTH HHBECTUPOBAHMS.
Tabnuua

Ton 1 2 3 4 5

KonnuecTBO 0110/, THIC.IIT. 32 33 33 34 33

Paccuurath:
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- YUCTYIO TEKYIYIO CTOUMOCTD;
- BHYTPEHHIOIO HOPMY PEHTA0EIbHOCTH HHBECTUIINN;
- CPOK IIOJIHOT'O BO3MEUIEHUS] UHBECTULIUM.

IIpakTHYeckoe 3aHATHE 3 — 3aIMTA IPYNIIOBbIX IPOEKTOB.
[MponokuTenbLHOCTH — 4 yac.
TemaTuka rpynmoBbIX MPOEKTOB:

1.PazpaboTka pupMeHHOT0 CepBHUC-CTHIIS HA TPEATPUSATHN

2.I'ocTenpurMCTBO KaK «CEKPETHBIN 3JIEMEHT» YCIEHIHOTO 00CTyKUBaHUS HA MPEANIPUSTUH.
3.IloBbllIEHNE TPUBIEKATEIBHOCTH MPEANPUATHS (OpraHU3alii) Ha NOTPEOUTEIHCKOM PBIHKE
4 TToBbllLIeHHE KOHKYPEHTOCIIOCOOHOCTH YCIYTH (IIPOSKTHOTO MPOAYKTA) B YCIOBUSIX KPH3HCA
5.CTuMysupoBaHHe OTPEOUTENCH U IpoMarania yciyru (IpOSKTHOTO MPOIYKTa)

6. YnpasiieHue KOH(MIUKTaMHU U CTPECCaMU Ha NMPEeANpUATUH ( B OpraHU3aIiu)

OuHo-3a204Has1 popma 00y4UeHHS

IIpakTHyeckoe 3ansitue 1 mo Teme: OCHOBHBIE 3TaNbl NOATOTOBKH M PeATH3ALNH NPOEK-
Ta
IIpomosxuTeILHOCTH — 2 Yaca.

IIpakTnyeckoe 3anaTHe 2 Mo TeMe Onenka 3¢pPeKTUHBHOCTH YIIPABJICHHUS PeCypcamMu Mpo-
€KTa M1 OPraHU3aLMOHHBIMU M3MEHEHHSAMH B KPOCC-QyHKIMOHAIBHOM YIIPABJICHUH

IIpoxonxurenbHocTs — 4 yaca.

IIpakTHyeckoe 3aHATHE 3 — 3aIMTA IPYNIOBBIX IPOEKTOB.
IIpomosxuTeILHOCTH — 2 Yaca.

3aouynas popma o0yueHnus

IIpakTuyeckoe 3ausiTve 1 mo reme: OcHOBHbIE ITANbI MOATOTOBKH M Peain3aluu MPOeKTa
[Mpono/kNTENBHOCTD — 2 Yaca.

IpakTHyeckoe 3anATHE 2 MO0 TeMe OueHka 3PPeKTUBHOCTH YNIPABJICHHUS PecypcaMu Mpo-
€KTa U OPraHM3aIMOHHBIMYU U3MEHEHUSAMHU B KPOCC-PYHKIIMOHAJILHOM YIIPaBJIECHUH
IMponomkuTebLHOCTDH — 2 Yaca.

IIpakTHYeckoe 3aHATHE 3 — 3aIMTA PYNIIOBbIX IPOEKTOB.
[MpoxosxuTeIBLHOCTD — 2 Yaca.

8. IlepeyeHb OCHOBHOW M [IONOJHHUTEJBHOH y4eOHOH JIMTEpPaTypbl; NMepedyeHb PecypcoB
UH(GOPMANMOHHO-TEJIEKOMMYHUKANMOHHOMH ceTH «HTepHeT», MepeyeHb MH(OPMAIUOH-
HBIX T€XHOJIOTHi1, HeOOXOAMMBIX JIsI OCBOCHHS JMCIUIIIHHbI

8.1. OcHoBHas qUTEpaTypa
1. YnpaBnenue npoektaMu (IpOSKTHBIM MEHEKMEHT) : yue0. mocooue / I A. TlorameBa. —
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M.: UH®PA-M, 2017. ObC Znanium.com Pexum mocryma:
http://znanium.com/catalog.php?bookinfo=661266

2. YmpaBiieHrue IpOeKTaMu: MPaKTHKYM : yueb. mocodue / O.I'. Tuxomuposa. — M. : UHOPA-
M, 2017. — 273 ¢. — (Bricmiee ob6pa3oBanue: bakanaspuar). 9bC Znanium.com Pexum mo-
crymna: http://znanium.com/catalog.php?bookinfo=771070

3. Octpogckas, B.H. Ynpasnenne npoexkramu. Tom 1 : yaeOnuk / Octposckas B.H., Boponiio-
Ba [.B., MomotoBa O.H. — Mocksa : Pycaiinc, 2021. — https://www.book.ru/book/938263

8.2. J/lomostHMTEIbHAS JIUTEPATypPa

1. VYmnpasnenue npoekramu: [DnekTpoHHBII pecypc] YuebHnoe mocobue / M.B. Pomanosa. -
M.: U ®OPYM: HUIl Hudpa-M, 2013. — DBBC Znanium.com Pexum gocryma:
http://znanium.com/bookread.php?book=391146

2. YrpaBieHHue MPOEKTOM: KOMITJIEKCHBIM MOJIXOA M CHCTeMHBIN aHanu3: Mounorpadus / O.I'.
Tuxomuposa. - M.: HUI[ UHD®PA-M, 2013. — DBC Znanium.com Pexum pocrymna:
http://znanium.com/bookread.php?book=374648

3. YnpaBneHue HHHOBAIMOHHBIMU MpoekTamu: YuebHoe nocodue / B.JI. [Tonos, H.JI. Kpewm-
neB, B.C. Kosmios; [Tox pen. B.JI. [Tonosa - M.: HUL] MTHO®PA-M, 2014. 9BC Znanium.com
Pexxum noctyna: http://znanium.com/catalog.php?bookinfo=455400

8.3. IlepeueHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKALMOHHOM ceTH «MHTepHeT»
Www.sovnet.ru - Pocculickas acconuanusi yrpaBJIeHUsI IPOEKTaMU.
www.projectmanagement.ru - Ympasnenue npoekramu. M.: 'K JJAHUT

DrexkTpoHHas oubnuoTeunas cuctema Book.ru: http://www.book.ru/

OnexkTpoHHass Oubnmorexka guccepranuii Poccuiickoit I'ocynapcTBeHHOM OuOIMOTEKU:
http://diss.rsl.ru/

"VHuBepcurerckas oubmuorexa": http://www.biblioclub.ru/

Hayunas snexkrponnas 6ubauoreka elibrary: http://www.e-library.ru/

Yuupepcurerckas uadopmarronnas cucrema Poccun (YUC Poccuwn): http://uisrussia.msu.ru/
EnuHoe okHO g0ocTyma K o0pa3oBaTebHbIM pecypcam: http://window.edu.ru/

DnexkTpoHHas oumbauoreka http://www.znanium.com/

8.4. IlepeueHnb MporpaMMHOro odecneyeHmsi, COBpeMEeHHbIX NPOecCHOHATBHBIX 0a3 1aH-
HBIX U HHPOPMAIHOHHBIX CIPABOYHBIX CHCTEMAaM
1. Microsoft Windows
2. Microsoft Office
3. basa manaeix HanmoHanpHOM accolMaliii  yIIPaBJIEHUS IPOEKTa-
mu http://www.sovnet.ru/organizations/certificated-organizations/
4.ba3a nannbix [Toprana oTkpbIThIX AaHHBIX PO https://data.gov.ru/o-proekte
5. ndopmanrioHHo-cripaBoyHas ccTeMa Y HUBEPCUTETCKON HH(POPMAIIMIOHHOM CHCTEMBI
«Poccusy (YUC Poccus): https://uisrussia.msu.ru/
6. HudopmanmonHo-cnpaBodnas cucreMa MenepanbHOro 06pa3oBaTeILHOrO mopTana « JKOHOMH-
ka. Conmonorusa. Menemxkment - http://ecsocman.hse.ru/docs/27572260/

9. Meroauyeckue YKa3aHUs 1l 00y4alOIUXCHA M0 OCBOCHUIO TUCHMILIUHBI
[Ipornece n3yueHus: IUCHUILTMHBI TIPEIyCMaTPUBACT ayAUTOPHYIO (paboTa Ha JIEKIMIX
Y TIPAKTHUYECKHUX 3aHATHAX) M BHEAYIUTOPHYIO (CAaMOIOATOTOBKA K JIEKIUSIM M TMPAKTUYCCKUM
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3aHATHSIM) paboTy oOydaromierocsi. B KOHTakTHYI0 paboTy 0OYy4aromIUXCsl C MPErnoiaBaTeieM
BXOJIAT: ayUTOpHAs paboTa, KOHCYIbTALIMH, IPOMEXKYTOUHAS aTTECTaIUSI.

B xadecTBe OCHOBHOM METOAMKH OOy4eHHs Obljia BHIOpaHAa METOAMKA, BKIFOYAIOIIAS
COBOKYITHOCTb MPUEMOB, C MOMOIIBI0 KOTOPBIX MPOUCXOIUT IIeJIEHANPABIEHHO OPraHU30BaH-
HBI{, TNIAHOMEPHO M CUCTEMATHYECKH OCYILIECTBISIEMBIN MPOILECC OBJIAJCHUS 3HAHUSIMH, yMe-
HUSMU U HAaBBIKAMH.

B kauectBe OCHOBHBIX ()OPM OpraHM3anuu y4yeOHoro nporecca mo gucuuminae «lIpo-
€KTHasl JIeATeIbHOCTh)» B MpeJlaraeMoi METOANKEe 00y4eHHUs BBICTYMAIOT 3aHATHS JEKIUOHHO-
ro TUMA U MPAKTHYECKUE 3aHATHUS (C MCIOJIH30BAHWEM HWHTEPAKTUBHBIX TEXHOJIOTUH 00yde-
HUS), a TAK)KE CAMOCTOSATENbHAs paboTa 00yJaromuxcsl.

Teopetnueckue 3aHATHS (JIEKIIUK) OPraHU3YIOTCS MO MOTOKaM. Buiel nexuuii: 00630pHas
npoOyieMHas JeKius, Jekuus-uHpopmanusa. Ha nexkuusx H3maratoTcsi TeMbl IUCHUIUIMHBI,
MPEeIyCMOTPEHHBIE paboveld MpOorpaMMoid, aKIIEHTUPYETCss BHUMaHUE HAa HanOoJee IMPUHIINITI-
QIBHBIX U CJOXHBIX BOIMpPOCaX AMCLUUILIMHBI, YCTAHABIMBAIOTCS BOMPOCHI JIJISI CAMOCTOSITENb-
HOM TpopaboTku. KoHcmnekT nekuuii siBisiercst 6a30i Mpu MOATOTOBKE K MPAKTHUECKUM 3aHITH-
M, K 9K3aMEeHaM, a TaK)Xe CaMOCTOSITEIbHON HAyYHOU JAesITebHOCTH.

W3noxxeHue JEKIMOHHOTO MarepHhala PeKOMEHIYeTCsS MPOBOAUTH B MYJIbTUMEIUITHON
dopme (mpeseHtanmii). CMBICIIOBas HArpy3Ka JIEKIIMA CMEIIACTCS B CTOPOHY OT H3JIOKCHUS
TEOPETUYECKOro Marepuana K GopMHUpOBaHUIO MOTHBAIIMH CAMOCTOSITENILHOTO OOyUEHUS Yepes
MOCTAHOBKY MPo0JIeM 00Y4YeHHUs U MOKa3 MyTel pemeHns npodeccHoHaIbHBIX TPOOIeM B paM-
Kax TOM miaM mHOU TeMbl. IIpu 3TOM OCHOBHBIM METOAOM BEJEHHS JIEKIUH SBISETCS METOH
MPOOJIEMHOI0 U3JI0KEHUST MaTepuara.

OcHOBHBIMU (pOpMaMU JIEKIIUH ABISIIOTCA: 0030pHast MpoOsieMHast U JIeKIUA-UHPOopMaLus.

O630pHas mpobiieMHas JIEKIUs JaeT OOIIYI0 KapTUHY BOIPOCOB TEMbI M M3JIaraercs ¢
TOUYKHU 3PEHUS UMEIOIUXCS TPOOIEM.

B xozne nexnuu-uHGOpMaMK CTYACHTHI TOTYYalOT CBEICHUS 110 TeMe JUCIUIUIMHBL, W3-
Jaraemble B HH(OPMATUBHOM KITIOYE.

[MpakTudeckue 3aHATUS TO AucuuiuiHe «[IpoekTHas AeATeNbHOCTH» MPOBOASTCS C
LEJIbI0 TPUOOPETEHUS MPAKTHUECKUX HABBIKOB B 00JIACTH MPOEKTHOTO YIPaBIICHUS.

[IpakTudeckue 3aHATHS MPOBOMISATCS B BHJE ONMII-OMPOCA, PEIICHHUS 337ad M BBITIOJ-
HEHMsI IPAaKTUYECKUX 3aJjaHul, pa30opa KeHCOB; BBITOJHEHHS IPOEKTOB (IPYIMIOBBIX U UHAU-
BUJYQJIbHBIX) C TIPE3CHTAIINEH.

Baui -ompoc - 3T0 cepust BONPOCOB Ha KOTOpPbIE OTBOAMTCS (MM HE OTBOAMTCS) Ma-
JIEHHKOE KOJMYECTBO BPEMEHHU.

Pemrenune 3a7a4 U BINOJIHEHHE MPAKTHUECKUX 3a/1aHUM, pa30op KeHCoB - 3TO mearoru-
9yecKasi TEXHOJIOTHsI, OCHOBaHHAasI Ha MOJICIIMPOBAHUY CHTYAllMW WJIM WCTIOIB30BAHUS pEaTbHON
CUTYyallUH, 33J]a4d B LEJIAX aHAJM3a JaHHOTO CIIydasi, BBISABIECHUS MPoOJeM, MoMCcKa ajlbTepHa-
TUBHBIX PEIICHUH W MPUHATHS ONTUMAIFHOTO PEIICHUS TPOoOIeM. 3aKIF09aeTcs B BBITOTHEHUN
CTYZIGHTaMHM O]l PYKOBOJICTBOM IIpPEIOAaBaTelisl, KOMIUIEKCa YUeOHBIX 3a/JaHUM, HalpaBiIeH-
HBIX Ha YCBOCHHE HAayYHO-TEOPETUYECKUX OCHOB pa3pabOTKH MPOEKTOB,, MPUOOPETEHHE TPaK-
THYECKUX HABBIKOB OBJIQJICHUS METOJaMHM pPa0OThl ¢ MPUMEHEHUEM COBPEMEHHBIX MH(OpMa-
IIUOHHBIX ¥ KOMMYHUKAITMOHHBIX TEXHOJOTHH. J[aHHBIN BUJ MPaKTUYECKUX 3aHATHNA CIOCO0-
CTByeT Oosiee IiyOOKOMY MOHUMAaHMIO TEOPETHUECKOT0 MaTepuana yueOHOro Kypca, a Takxke
pa3BUTHIO, (POPMUPOBAHUIO M CTAHOBJIEHUIO PA3IMYHBIX YPOBHEW COCTABIISIIOIIMX MpodeccHo-
HAJIbHOW KOMIIETEHTHOCTH CTYAECHTOB.

[lenpto caMOCTOATENbHON (BHEAYIUTOPHOW) pabOThl O0yUYaIOIIMUXCS SBISETCS OOy4YCHHE
HaBBIKaM pabOThl C HAYYHO-TEOPETUYECKOM, MEPUOANIECKON, HAYYHO-TEXHHUUECKOW JIUTEpaTy-
POl M TEeXHUYECKOW TOKyMEHTalued, HeoOXOMUMBbIMU [JIsl YIITyOJIEHHOTO W3YYeHHUs UCLU-
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winHbl «IIpoekTHas NesaTeNbHOCTY, a TAKKE Pa3BUTHE Yy HUX YCTOMYMBBIX CIHOCOOHOCTEM K
CaMOCTOSITEJIbHOMY U3YYEHUIO U U3JI0’KEHUIO MTOJIy4eHHOM HH(pOpMaILHH.

OCHOBHBIMH 33/1a4aMU CaMOCTOSITEIIbHOW PabOThI 00YYaIOLINXCS SIBISIOTCS:

- oBJajieHue (PyHIaMEHTaIbHBIMU 3HAHUSMU;

—  HapaboTka nmpo(heCcCHOHATBHBIX HABBIKOB,

— pUOOpEeTeHUE ONbITa TBOPUYECKON M UCCIIEIOBATENILCKOM e TETbHOCTH,

—  pa3BUTHE TBOPUYECKON MHUIMATHBBI, CAMOCTOSATEIBHOCTU U OTBETCTBEHHOCTH CTY-
JICHTOB.

CamocrosarenbHas paboTa CTyA€HTOB No aucuuiuinHe «IIpoekTHas nesTenbHOCThY obec-
[1eYNBACT:

- 3aKpEIJICHUE 3HAHWM, MTOJIyYEHHBIX CTYyJEHTAMH B MPOLECCE JEKLINOHHBIX U IIpaK-
TUYCCKHUX 3aHSATHIL

- (bopMHpOBaHKE HABBIKOB PaOOTHI C TIEPUOJIUUECKON, HAYUHO-TEXHUYECKOH JIHTEpa-
TYpPOHl U TEXHUYECKOM JTOKYMEHTALIHI;

- pUOOpETEHUE ONbITAa TBOPUYECKON M MCCIIE0BATEIBCKOM eI TETFHOCTH;

—  pa3BUTHE TBOPUYECKON MHUIMATHBBI, CAMOCTOSATEIBHOCTU U OTBETCTBEHHOCTH CTY-
JICHTOB.

CaMmocrosiTenbHas padboTa sIBJIsIeTCs 00s13aTENIbHOM 1711 KaX/10r0 00y4aroerocs.

®opMBbI CAMOCTOATEJIBLHOMH PadoThI

[TepedeHb TeM caMOCTOSATENIBHOM pabOTHl CTYACHTOB IO MOATOTOBKE K JIEKIIMOHHBIM U
MIPaKTUYECKUM 3aHSATUSAM COOTBETCTBYET TEMaTHYECKOMY IUIaHy pabouel mporpamMmbl JUCIH-
TUTMHBIL.

CamocrosiTenpHast paboTa CTy/IeHTa MPeAyCMaTPUBAET CIEAYIOIINE BUIBI paOOT:

- IOATOTOBKA MaTepuala Ha 3a/IaHHYyI0 TEMY,

- IOATOTOBKA MPE3EHTAIHI 110 OIpeIeICHHBIM BOIPOCaM;

- U3y4eHHe HayYHOH M HayYHO-METOANYEeCKO 0a3bl 110 MOCTaBIEHHOM MpobiieMaTHKe;

- IOATOTOBKA IrpapuecKkoro MaTepuaa o 3aJaHHON TeEMeE.

10. MaTepuajibHO-TEXHUYECKasl §a3a, HEOOX0AUMA /1JIsl OCYIIECTBIEHHS 00Pa30oBaTe Ib-
HOT'0 Mpo1ecca Mmo TUCHUIIMHE (MOAYJII0):

VYuebnbie 3aHATHS TI0 AUCTUIUIMHE «[IpoeKTHAs NeATeTbHOCTh» MPOBOMASTCS B CIICIYIO-
X 000pyIOBaHHBIX y4EOHBIX KaOWHETaX, OCHAIIEHHBIX COOTBETCTBYIOIIUM 000pPYIOBAHUEM

HaumenoBanue 060pya0BaHHbBIX yUeOHBIX KAOMHETOB, OOHEKTOB
JUISL IPOBEJIEHUS IPAKTUUECKUX 3aHATUH C IEPEUHEM OCHOBHOTO
000pyI0BaHUs

3aHATHUS JIEKUMOHHOTO | Y4eOHast ayIuTOpHs JUIs IPOBEICHUS 3aHATUH JIEKIIMOHHOTO THIIA,
THUTIA, TPYIIOBBIE U WH/N- | TPYNTIOBBIX ¥ WHIAWBHIYATbHBIX KOHCYJIBTAIMA, TEKYIIETO KOH-
BUJyaJIbHbIE KOHCYJIbTA- |TPOJISl M IPOMEXKYTOUHOI arTecTanuu: yuyeOHas ayauropus, Criernu-
LM, TEKYIIUI KOHTPOJIb, | aM3UpOBaHHAs yueOHast MeOeb.

npomexxyrouHas arrecta- | TCO: BHIEONPOEKIIMOHHOE 000pYAOBaHHE; HOYTOYK C BO3MOKHO-

Bun yueOHbBIX 3aHATHIA 11O
IUCIUIIIINHE

ST CTBIO MOJKITIOYEHUS K ceTn HTepHeT

Jlocka.
3aHATHA CEMUHAPCKOTO | YueOHas ayIuTopus AJsl MPOBEACHHS 3aHATHIH CEMUHAPCKOTO THIA:
TUIA yuebHas ayauropus, Crnenuain3upoBaHHas yueOHast MeOeb.

TCO: IlepenocHOe BHIICONPOCKIIMOHHOE O0OPYIOBAaHUE IJISl TIpe-
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3eHTAlNi, HOYTOYK.
Jlocka.

CamocrosrenbHas pabora
00yJaroIuxcst

MOMEIIEHHUE JUISI CAMOCTOSATENBHOM padoThI,

CrnenuanusupoBaHHas ydyeOHast MeOeslb. ABTOMAaTH3UPOBAHHBIE pPa-
0oune MecTa CTYAEHTOB C BO3MOXKHOCTBIO BBIXOJIa B MH(OPMAIIU-
OHHO-TEJIEKOMMYHHKAIIHOHHYIO CeTh «HTepHET.

[TomemeHue A CaMOCTOSATEIHHON PabOThI B YUTATHHOM 3alie OM0-
JUOTEKHU (hruimasa

Crienmanu3upoBaHHas yueOHas Mebenb
TCO: ABTromaru3upoBaHHBIE paboyle MecTa CTYJISHTOB C BO3-
MOKHOCTbIO MOJKIIOYeHUsT K ceTu "MHTepHer" m oOecnedyeHrneM
JOCTyIa B JIEKTPOHHYIO MH()OPMalMOHHO-00pa30BaTEeIbHYIO Cpe-

ay
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