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1. AnHoTanusi padoyeii MporpaMMbl M CHUILTHHBI (MO1YJIs1)

Juctuummaa b.1B.1 «MeHeKkMeHT» OTHOCHUTCS K YacTH MpOrpaMMbl, (hopMupyemoit
YY4aCTHMKaMU O0pa30oBaTElIbHbIX OTHOLICHWH, M BXOJUT B JUCLMIUIMHBI HAIPaBICHHOCTU
(mpo¢uist) mporpammbl OakanaBpuara 1o HampaBieHuio 1moarotoBku 38.03.02 «MeHemKMeHT»,
npodmib MeHePKMEHT OpraHn3aLuy.

[Iponiecc wm3ydeHuss OUCHMIUIMHBI «MEHEDKMEHT» HampaBieH Ha (OpPMHpPOBAHUE
CJIEYIOIINX KOMIIETCHLIUN:

YK - 6 - CnocobeH ympaBisiTh CBOMM BpEMEHEM, BBICTPaMBaTh M PEAM30BBIBATH
TPAEKTOPUIO CaMOPA3BUTHS HA OCHOBE IPUHLUIIOB 00pa30BaHUS B TEUCHHE BCEH JKU3HU; B 4aCTU
UHAMKATOpOB JocTikeHus kommereHuuun YK-6.1. (Mcnonab3yer HHCTpYMEHTBI U METOMbI
YIPaBICHUS BPEMEHEM IIPU BBINOJIHEHMM KOHKPETHBIX 3aJad, IPOEKTOB, IIPU JIOCTHKEHUU
nocTaBieHHBIX 1enei), YK-6.2. (Onpexaenser 3agaun caMopa3BUTHs U PO(HECCUOHATIBHOTO POCTa,
pacrpenesseT ux Ha JI0Jro-, CpeHe- U KpaTKOCPOUYHbIE MEPHOIbl C 000CHOBAaHUEM aKTyaJIbHOCTH U
orpenienieHneM He0OXOMMBIX PECYpPCOB ISl KX BBITOJIHEHHS).

IIK — 6- Cnocoben aHanmu3upoBaTh Kpocc-(DyHKIIMOHAIBHBIA MPOLIECC OPraHU3aLUU WU
aIMUHHMCTPAaTUBHBIA  pPErJIaMEHT  OpraHM3aluu Ui LejJed  MX  IPOEKTUPOBAHUA,
YCOBEpPLICHCTBOBAHUSA W BHEIPEHUS B YacTU HHJIMKATOPOB JocTibkeHUs kommereHuun I1K-6.1
(I'pamoTHO  onmcChIBaeT KIIOUEBble OW3HEC-TIpOLECCHl JUIsl Lefled HUX MPOEKTUPOBaHUS,
ycoBepuieHcTBoBaHUA U BHezapenus), [1K-6.2 (Ananusupyer Kpocc-(hyHKIMOHANBHBIA Ipoiecce
OpraHM3aly WIK aAMHUHUCTPATUBHBIA pErjlaMeHT OpraHu3aluu JUIsl LeNed MX NPOeKTUPOBaHUS,
YCOBEPLICHCTBOBAHUS U BHEJIPEHUS).

3ajayeil MUCHUIUIMHBI SIBJISIETCS OCBOCHHE KOMIIETEHIMH, KOTOPBIMHU JOJDKEH BIa/leTh
oOyyaromuiicss B 00JIACTH CHUCTEM MEHEKMEHTA, CBSI3aHHBIX CO CIOCOOHOCTBIO OpPraHHU30BaTh
paboTy HCIONHMUTENEH, NMPUHUMATh YIPABICHYECKUE DELIEHUS B OpraHu3aluu AesITeJbHOCTH
OpraHu3aIuu.

[Ipennaraemass mporpamMmma OpHEHTHpPOBaHA Ha O3HAKOMJICHHE CTYJIEHTOB C Hay4YHBIM
MOJXOJOM M3Y4YEHMSI M OBJIAJICHUS 3HAHUSAMU U IIOHUMAHUEM OCHOBHBIX NPUHIUIIOB U METOJOB
yIpaBiIeHUS NPEANPUATHIME, Hanbosiee BaXKHbIX, TUTUYHBIX (GOpM, (PYHKLINN, BUJIOB U COCTOSTHUM
yIpaBJIEHYECKUX OTHOIIEHUH; NOHMMaHME OCOOCHHOCTEH COBPEMEHHOI0 »JTama pa3BUTHSA
yIPaBJIECHYECKON MBICIIN; OCHOBHBIX KOHIEMIUM YIIpaBIE€HUs, ONPEIEICHNE UX CUIIbHBIX U CJIa0BbIX
cTopoH. CTyIeHT 3HAaKOMHUTCS C METOJAAMHU CTHUMYJIMPOBAaHUS M MOBBIIEHUS MOTHBALUU
MOYMHEHHBIX, 00€CTIEYeHHSI UX JIOSIbHOCTH.

JlaHHBIN KypC MO3BOJINT OCBOUTH CTYJIEHTaM OCHOBHBIE METO/IbI U TEXHOJIOTUH YIPaBJICHMUS,
MOJIYYUTh ONpeieNIEHHbIE HaBbIKU JUISl HCTIOIB30BAHMSI UX B MPAKTUKE YIPaBIECHUS OpraHU3alUsIMU
B YCJIOBHSIX CJIOXHOTO M JMHAMHUYHOTO OKPY)KEHUs, a TAK)KE Pa3BUTh y HUX JIMJIEPCKUE KAUECTBA U
HaBbIKH, KOTOpbIE AAaJyT UM BO3MOXKHOCTb YCIEHIHO paboTaTh PYKOBOJUTENISIMU COBPEMEHHBIX
OpraHu3aIuu.

OO6m1ast TpyI0€MKOCTh OCBOSHHUS TUCITUILIMHBI COCTaBIsIeT 4 3a4eTHBIC equHUIIbI, 1444aca.
[IpenonaBanue AMCUUIUIMHEL BeAeTcst Hal Kypce BO 2 ceMecTpe MpoI0JKUTENbHOCThIO 18 Heenb u
MpeaycCMaTpUBaeT MPOBEICHUE yUYeOHBIX 3aHSITHHA CIEAYIONMX BHAOB: JeKiui (16 gacoB), B TOM
qycie B TOM 4YHCI€ TpPAaJULUUOHHON JIEKIMH, JEKIUU-IUCKYCCUH, JIEKIHUU-TIPE3CHTALNN;
npakTHueckue 3aHaATusg (36 yacoB) B (opMe MHTEPAKTUBHOTO ONpOcCa, BBICTYIUIEHUH C 3cce U
JIOKJIaJJaMH, PELIEHUS CUTYallMOHHBIX 3aJad C TPYNIOBBIMH AMCKYCCUSIMH, JEJIO0BOH, pOJIEBOM
UIpbl, HMHIMBUAYAJBHOIO IPAKTHKyMa, TpPYIIOBOTO IPOEKTa; CaMOCTOATENbHas padora
oOyyaromuxcst (88 wyacoB), TpymnmoBble ¥ WHIAMBHIYyaJbHbIE KOHCYJIbTAlMM - 2 yaca,
IIPOMEXKYTOYHAs aTTeCTalns — 2 Jaca.
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Ha ouHO-3a0uHOI ¢opme oOydeHus o0O0mas TPYJOEMKOCTh OCBOCHHS JIUCIMILTUHBI
cocTaBiisieT 4 3adeTHble enuHuIbl, 144 yaca. [IpenogaBanue AUCUUILUIMHBI BeneTcs Ha 1 kypee B 1
cemectpe: nekiui (12 wacom), mpaktuueckue 3aHaTus (14 yacoB) caMocTosTeNnbHas padora
obyuarontuxcs (114 gaca), KoHCyJIbTalMKM -2 Yaca, IPOMEKYTOUHas aTTecTanus — 2 Jaca.

Ha 3a04Hoii popme 00yueHus: 00IIast TPYJOEMKOCTh OCBOCHUS AUCIHMILTUHBI COCTABIsET 4
3adyeTHble eauHulbl, 144 yaca. [IpenogaBanue nucuMIUIMHBI Benercs Ha 1 kypce B 1 cemectpe:
nekiui (4 gaca), mpakTHUecKue 3aHsITHs (6 9acoB) caMoCTosTeNbHas pabora obydarommuxcs (130
yaca), KOHCYJIbTallUM -2 Yaca, IPOMEXYyTOUHas aTTecTalus — 2 Jaca.

IIporpamMmMoOil NpPEIyCMOTPEHBI CIEAYIOLIME BHIbl KOHTPOJIS: TEKYIIHH KOHTPOJIb
yCIIEBAEMOCTH TNPOBOAUTCA B (opMe TecTUpOBaHHUsSA, AOKIAIOB, 3CCE M 3alIUTHI TMPOEKTOB,
POMEKYTOYHAas arTecTaius — B popme sk3amena (2 cemectp / 1 cemectp / 1 cemectp).

2. IlepeyeHb NJAHUPYEMBbIX Ppe3yJbTATOB OO0y4YeHHS] MO JHCHUIUIMHE (MOIYJIIO),
COOTHECEHHBbIE C IVIAHUPYEMBbIMH Pe3y/JbTATAMHU OCBOEHHS 00Pa30BaTe/IbHOI NPOrpaMMbl

Ne Hunexe [Tnanupyemble pe3yabTaTbl 00ydeHUs
o | KOMICTCHIIHT (MHAMKAaTOpa TOCTHKCHHS KOMIIETCHIIHH)
WHIUKATOP
a
JOCTH)KEHU
s
KOMIIETEHI]
uu
1 YK -6 CrniocoOeH yrpaBiisiTh CBOUM BPEMEHEM, BBHICTPAUBATh M PEATU30BBIBATH
TPAaeKTOPHIO CAMOPA3BUTHSI HAa OCHOBE NMPUHIIMIIOB O00pa30BaHUs B TECUCHUEC
BCEHl JKU3HU B YACTH WHJIMKATOPOB JTOCTH)KEHUS] KOMIIETCHIINU:
YK-6.1 Hcnonp3yeT WHCTPYMEHTBI M METOJbl  YIpPaBICHHS BpEMEHEM IMpH
BBIMOJIHEHUHM KOHKPETHBIX 3a/1a4, IPOCKTOB, MTPU JOCTH)KEHUH TOCTABICHHBIX
Lenen
YK-6.2 Onpenensier  3aJa4d  caMOpa3BUTHS H  NMPO(PECCHOHAIBHOTO  POCTa,

pacmpenenser UX Ha JOJro-, CpeJHe- M KpaTKOCPOYHbIE NEPUOABI C
00OCHOBAHMEM AKTYaJIbHOCTH M OINPENEIeHuEM HEOOXOIUMBIX PECYpCOB IS
UX BBIOJHEHUS

2 [IK — 6 Crioco0eH aHaIM3UPOBaTh KpOCC-(PYHKIIMOHAIBHBIN TPOIECC OpTaHH3aIuu
WIA  aJMUHUCTPATHBHBIM pErIaMEHT OpraHu3alud Ui [eJed  uX
IMPOCKTUPOBaHUA, YCOBCPIICHCTBOBAHNA W BHECAPCHUA B YaCTH MHAMWKATOPOB
JOCTVOKEHUS] KOMIIETCHITUU:

[1K-6.1 I'pamoTHO OMMCHIBAaET KJIIOYEBBIE OW3HEC-TIPOIECCHI IS IElel X
MIPOEKTUPOBAHUS, YCOBEPIICHCTBOBAHUS U BHEIPEHUS
[1K-6.2 AHamu3upyeT  Kpocc-(QYHKIMOHAIBHBIM  TpoIlecC  OpraHu3alud WU

a)]MPIHI/ICTpaTPIBHI)Iﬁ PEriIaMeHT opraHusanuvu JJIA ueﬂeﬁ nux
IIPOCKTUPOBAHMS, YCOBCPHICHCTBOBAHUA 1 BHCAPCHUS

3. MecTo qucuuninubi(MoayJsi) B ctpykrype OITOIL:

Hucrunmmaa b.1B.1 «MeHemkMeHT» OTHOCHUTCS K YacTH MPOTpaMMbl, (HopMupyeMmon
Y4yaCTHUKaMH 06p330BaTeHLHBIX OTHOMCHHﬁ, U BXOIUT B JUCHUILIMHBI HAOPaBJICHHOCTU
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(mpo¢uist) mporpammbl OakanaBpuara 1o HamparieHuio moarotoBku 38.03.02 «MeHemKMeHT»,
npodwib MeHePKMEHT OpraHnu3aluy.

N3ydyeHne naHHOM AMCUMIUIMHBI Oa3upyeTcs Ha 3HAHUM ULIKOJBHOM IIpOrpaMMbl IIO
IYMaHHUTapHbBIM U OOIIECTBEHHBIM IIpeIMETaM: OOIIECTBOBEICHHE.

®opmupoBanue komrereHIMM YK-6 HaumHaeTcs B JaHHOM AUCLMILIMHE M IPOAOJHKAET
OCBanBaThCsl B JUCLUIUIMHE «YTIpaBlIEHUE YEJIOBEUECKUMHU pecypcammu» (5,6 cemecTpsl)

®opmupoBanue komrerenuuu [1K-6 Haunnaercst B JaHHOW TUCHUIUIMHE U 3aKaHYMBAETCSA
B IIpoOliecce MPOXOXKAECHUS POU3BOJCTBEHHON IIPAaKTUKH (8 cemecTp).

B pe3ynbprare uzyueHuss AUCUMILIUHBI «MEHEKMEHT) CTYAECHTHI JI0JKHBI:

3HATh:

* [PUHIMIBI U METOABI YIIPABJICHUS IPEANIPUATHIMMU;

* (dopMbl, PYHKLUHU, BUJBI U COCTOSTHHS YIIPaBIEHYECKUX OTHOLICHUH;

* 0COOEHHOCTH COBPEMEHHOIO 3Tana pa3BUTHsI YIPaBIEHYECKOW MBICIH;

* OCHOBHBIC KOHIICNILIUU YIIPaBJICHHUS,

* CYIIHOCTH U B3aUMOCBS3b (DYHKIMIT MEHEKMEHTA,

* OpraHu3allMOHHBIE CTPYKTYpPbI, MPUHIMIBIL, METOJIbl U OCOOEHHOCTH YIpPAaBICHUS B

COBPEMEHHBIX OpraHU3alMsIX;

* METO/bl CTUMYJHUPOBaHMS M IOBBILIEHHWS MOTHBALMU TMOAYMHEHHBIX, OOECIIEUEHUs UX
JIOSUTBHOCTH;

* 3TUKY coepsl OuzHeca W YCIYr, YIOPaBICHUYECKYIO JTHUKY, OSTHKY HapTHEPCKUX
OTHOLIEHUH, ICTETUKY 00CITy)KUBaHMUSI,;

yMeTh:

* (opMupOBaTH U COBEPILIEHCTBOBATb CBOM B3MISAJbl M YyOEXKIEHUS, aHAIU3UPOBATH
IPaXJIAHCKYI0 U MHPOBO33PEHYECKYIO0  IO3MLUI0  JIIOJCH, mnepeHocuTh  Quiocodcekoe
MHPOBO33pEHUE B 001aCTh MaTEPUATILHO-TIPAKTUUYECKON JAESITEIbHOCTH;

* IPUMEHATHh COIMalbHBbIE 00s3aTeNbCTBA B NMPO(ECCHOHAIBHOM cdepe Ha OCHOBE MX
pecypcHoro obecredeHus;

* OLIEHUBATh INCHXOJOTHYECKUE, (PU3NOJIOTUYECKHE OCOOCHHOCTH YEJIOBEKa, COLUAIbHYIO
3HAYMMOCTD MOTpeOUTENEH;

* paboTaTh B «KOHTAKTHOMU 30HEY;

* MPUMEHSITb METOJMKH [CUXOJUArHOCTUKH: OSKCIPECC-IUarHOCTUKAa MNOTPEeOHOCTEH,
MOTHUBOB, LeJIei TOTPEOUTENsI, BBIJICNIATh TJIaBHBIE ICUXO0JIOTUYECKHEe 0COOEHHOCTH MOTPEOUTEIS;

* HaxOJUTh IyTH OJaronpUsTHOTO pa3pelIeHUs ICUXO0I0THUYeCKUX KOH(IUKTOB;

* cobuoaaTh TpeOOBAHUS COBPEMEHHOI'O ATUKETA;

BJIA/IETh:

* CHCTEMHBIM MBIIUIEHHEM, MeEToJaMH (QHUIOCOPCKUX U  COLMAIBHO-KYIBTYPHBIX
MCCJIEIOBaHUM, TPHUEMaMU U METOJJaMH aHaJIN3a T'YMaHUTAPHBIX IPOOJIEM U SIBICHU;

* ocHOBaMHU (POPMHUPOBAHUS COLUAIBHBIX OTHOIIEHUH B OOIIECTBE;

* MeToJlaMu OeCKOH(DJIMKTHBIX B3aMOOTHOIIEHHH ¢ MOTpeduTenem;

* IpUeMaMM U3YYEHUS JTUYHOCTHU MOTpeOUTes;

* METOJMKAaMM JUArHOCTHUPOBAHUS MOBEIEHUS M OKa3aHMsI BIMSHUS HA MOTPEOUTENS;

* 1podecCHOHATBHON 3TUKON U 3TUKETOM.

OcHOBHBIE TIOJIOKEHUS AUCHUUIUIMHBI JTOJKHBI ObITh MCIOJB30BaHbl B JAJIbHEUIIEM MPU U3y4YEHUN
CIIEYIOIINX AUCLHUIUINH:

- OpraHu3anMOHHOE MMOBEICHUE;

- YIpaBiieH1E 4EI0BEUECKUMH PECYPCAMY;

- KpocckynbTypHBI (CpaBHUTEIBHBIN ) MEHEIKMEHT;

- VIHHOBAanIMOHHBIA MEHEIKMEHT,
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- Pa3zpaboTka ynpaBieHYECKUX PEIICHUMN.

4. O0beM IMCUMILUIMHBI (MOAYJIAA) B 3a4eTHBIX EIUHUIAX C YKa3aHHMeM KOJHYeCcTBa
aKajeMM4YeCKHMX 4YacoB, BblJeJeHHbIX HAa KOHTAKTHYI0 padory o0y4yaloummxcsi ¢
npenojaBarejeM (M0 BHAAM Y4YeOHbIX 3aHATHH) M HA CAMOCTOSAITEIbHYIO padoTy
o0yJaromuxcs

OO0m1as TpyA0eMKOCTh JUCIUIUIMHBI COCTABIISIET 4 3a4eTHBIX enunuil/ 144akan.uacos.
(1 3auemnasn eounuya coomeemcmeyem 36 akadeMuiecKum 4acam)
Jist ouHoi popmMbI 00yUeHH:

Ne Bunel yueOHOI nesTebHOCTH CemecTpbl
/o Beero| 2
1 KonTakTHasi padoTa ody4yaommxcsi ¢ 56 56
npenoaaBarTejieM
B TOM YHCIIE! - -
1.1 | 3aHsaTHS TEKIIMOHHOTO TUTIA 16 16
1.2 | 3ansaTHs CEeMUHAPCKOrO TUIIA, B TOM YHCIIE: 36 36
CeMuHapbl -
JlaGopaTopHble paboThI -
IIpakTueckue 3aHATHS 36 36
1.3 | Koncyabranuu 2 2
1.4 | ®opma npoMeKYTOUHOI aTTecTanuu (3K3aMeH) 2 2
2 CamocrosiTejibHAsI pa60oTa 00yYAIINXCS 88 88
3 OO0mas Tpy10eMKOCTh yac 144 | 144
3.e. 4 4

Jl1st 04HO-3204HOM GopMbI 00yUeHUs!

Ne Bunpl yueOHOM AesTenbHOCTH CemecTpbl
n/m Beero| 1
1 KonrakTHas padora ody4yaommxcs ¢ 30 30
npenogaBarTejieM
B TOM YHCIIE! - -
1.1 | 3aHgaTHs IEKIMOHHOTO THIIA 12 12
1.2 | 3aHsATHS CEMUHAPCKOTO THUIA, B TOM YHUCIIE: 14 14
CeMuHapbl -
JlabopaTopHbie paboTHI -
[IpakTnueckue 3aHATHS 14 14
1.3 | Koncyabranuu 2 2
1.4 | ®opma npomMeKYTOYHOM aTTecTAllUM (IK3aMeH) 2 2
2 CamocrosiTesibHasi padoTa 00y4aIOIIMXCS 114 | 114
3 OO0masi Tpy10eMKOCTh gac 144 | 144
3.e. 4 4

Jist 3a04HOi (popMBI 00yUEHUS
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Ne Bupl yueOHOI gesITeIbHOCTH CemecTpbl
/i Beero| 1
1 KonTrakTHasi pa6oTa 00y4arommxcs ¢ 14 14

npenojgaBarejgeM

B TOM YHCJIE:
1.1 | 3ansTHS IEKIMOHHOTO TUTIA 4 4
1.2 | 3aHsATHS CEMHUHAPCKOTO THIA, B TOM YHUCIIE: 6 6

CemuHapbl

JlabopaTopHbie paboThI

[TpakTryeckue 3aHsATUS 6 6
1.3 | KoncyabTamumn 2 2
1.4 | ®opma npomMeKYTOYHOM aTTecTAllUM (IK3aMeH) 2 2
2 CamocrosiTesibHas padoTa o0y4yauuxcst 130 | 130
3 Oo01masi TPy10eMKOCTh gac 144 | 144

3.e. 4 4
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5. Copep:xkanue AUCHMIUVIMHBI (MOAYJIfA), CTPYKTYPHPOBAaHHOe MO TeMaM (pa3jejiaM) ¢ yKa3aHHeM OTBEJEHHOr0 HAa HHUX KOJMYeCTBa
aKaJeMUYeCKHUX YACOB ¥ BHJI0B YUeOHBbIX 3aHATHI
Ounas ¢opma o0yueHus

Bupl y4eOHbIX 3aHATUH 1 GOPMBI HX IPOBEICHUS
KonraktHas paboTta 00y4aromuxcs ¢ IpernoiaBaTesieM
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6. IlepeueHb yueOHO-METOAMYECKOr0 oOecmedeHUs] I CAMOCTOSITEJbHOW PadoThl
00y4aroIUXCH M0 JUCHUILIMHE (MOTYJII0)

y4eOHO-METOIMUECKOE 00CCIICUCHHE:

Jlnist caMoCTOATENbHOM paboThl O AUCHHUILIMHE 00YJaroIrecs UCTIONb3YIOT CIeIyolee

Ne Tema, TPy10eMKOCTH B aKa/I.4. Y4eOHO-MeTONMYECKOe 0OOecTieYeHne
n/n
1 dopMHUpOBaHUE U PA3BUTHE TCOPUH OcHoBHAasI JIUTEPATYPA
ynpasnenus — 11 4ac. (ounas opma), | 1. Amukun B.A., Pymas W.JI. AyrcopcuHr u
14 uac. (ouno-3aounas popma), 14 wac. | gyrcraddunr: Va. moc.: M.: THOPA-M, 2020 —
(saouHas popma) _ 330 ¢. — DBC Znanium.com. Pexum mocryma:
2 CucTema ypasieHis: POLECCHBIH, https://znanium.com/catalog/document?id=357571
CUCTCMHBIM U CUTYAalITMOHHBIU IOAXO0 2 TI/IXOMI/IpOBa OF, BapHaMOB BA
K MEHEeDKMEHTY — 11 gac. (ouHas M )
(bopma), 14 gac. (0aHO-3a04HAs €HE/DKMEHT OpraHu3alllKi: TEeOopHus, HCTOPUs,
bopma), 16 uac. (3a0unas hopma) IpaKkTHKa. Yd. 1moc., I/I3I[aTCJII).CTBOI NHDPA-M,
3 ymKimn ynpasienus — 11 gac. 2020, 256 c¢.- OBC Znanium.com. Pexum
(ounas gopma), 14 gac. (ouHo-3aouHas | AOCTYIIA:
dopma), 16 gac. (3aounas Gopma) https://znanium.com/catalog/document?id=355528
4 Mopnenu npouecca npunatus pemenuii | 3. Yarumna A.H., I'epacumoBa E.A., llenpuna
— 11 gac. (ounas gopma), 14 gac. N.B., KnumenkoBa T.A. Metomoiorust 1 METOIbI
(ouno-3a04Hast hopma), 16 4ac. COBPEMEHHOI0 MEHEIKMEHTa. YueOHoe nocodue.
(3a0uHast popma) N3 parenscTBoO: Cubupckuit benepanbHBIN
5 [ToHsTHE ¥ BU/IBI OPraHU3AIMOHHBIX yauBepcuret, 2016, 128 c.- DBC Znanium.com.
CTPYKTYp ynpasienus — 11 4ac. (ounas | p MM nocTyma:
%ggx;‘; }‘6‘ zzz E;’;;‘L?sz(’;g;; 2 https://znanium.com/catalog/document?id=328487
5 Meto - - 11 4. Koporyn O.H., Komens WN.C., Mazyp B.B.
JIbI YTIPABICHUA qac. (o4Has
(bopma), 14 uac. (0uHo-3a0uHAs MeHemKMEHT: OCHOBHBIE TEXHOJIOTHH. YU.
bopma), 16 uac. (3a0unas hopma) nocooue. I/I3zLaTeJILc_TBo: HamkoB u K, 2020, 108
7 O6MeH nHpopmaLmeii u c. .- OBC Znanium.com. Pexum pgocryma:
KOMMYHHKALHH B OPTaHA3aLHsIX — https://znanium.com/catalog/document?id=371009
11 yac. (ounas gopma), 14 uac. (ouno- | 5. Peokukos C.H. MeHemxmenT:  MeTOIbI
3aoyHas popma), 16 gac. (3a04Hast ynpasieHus. Y. nocooue.: M-MUH®PA-M, 2021.
popma) 202 c¢. .- OBC Znanium.com. Pexum mocryma:
8 Opranusanust KOHTPOJI 3a https://znanium.com/catalog/document?id=362397
ACATCIbHOCTBIO IIOJYHUHCHHBIX — 11 6 BI/IX&HCKI/Iﬁ OC’ HayMOB AI/I
uac. (ounas popma), 16 ac. (ouno- Menemxment. Yuebuuk. Usnarensctso: Maructp,
saounas popwa), 20 wac. (3a0umaz 2021, 656 c. .- DBC Znanium.com. Pesxim
(opma) JOCTYyTIa:
https://znanium.com/catalog/document?id=367998
7. I'pymenko B.M. Menemxment. Bocnpusrue
CYIIHOCTH MEHEKMEHTA B YCIIOBHSIX
CTPAaTEeTUYECKUX U3MEHEHUH. Vu. Toc.
UznarensctBo: UHDOPA-M, 2019, 288 c. .- 3BC
Znanium.com. Pexum J0CTyHa:
https://znanium.com/catalog/document?id=354424
8. Xoxnosa T.II. OpraHuzanmoHHOE NOBEIEHUE
(Teopust ~ MeHeIKMEHTA: OpraHu3aloHHOE
noBenenue). llpaktukym. VYuebHoe mocobwue,
MznarensctBo: Maructp, 2019, 256 c. .- 9bC
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Znanium.com. Pexum JIOCTYyTIA:

https://znanium.com/catalog/document?id=354716
9. I'epunkoBa M.H. MenemkMeHT. YUeOHUK IS
By30B M3natensctBo: KOHUTU-JIAHA, 2017, 511
c. .- OBC Znanium.com. Pexum mgocrymna:
https://znanium.com/catalog/document?id=340906
JlonoJIHUTEILHAA JIUTEpAaTypa

1. Pesnux C.JI., bongapenko B.B., UemesoB
N.C. TlepcoHanbHbli MEHEKMEHT. YU. IOCOOHE.:
M-MUH®PA-M, 2021, 306 ¢ .- OBC
Znanium.com. Pexwum fgoctyma:
https://znanium.com/catalog/document?id=370750
2. Eropmmn A.Il., 3axapoBa C.I'. Kapbepa
ofapeHHoro MeHemkepa MzpatensctBo: HUOM,
2020, 376 c¢. .- DOBC Znanium.com. Pexum
JIOCTyTIA:
https://znanium.com/catalog/document?id=372976
CemenoB A.K., HabGoxos B.M. MenemxmeHr.
VYyebnoe nocodbue. UznarenscrBo: [amkoB u K,
2020, 202 c¢. .- DOBC Znanium.com. Pexum
JOCTYTIA:
https://znanium.com/catalog/document?id=371010
3. Kapramoga JI.B. Opranuzaimonsoe

nosegieHue / Yu. nocooue.: M-MH®PA-M, 2019,
157 c. .- OBC Znanium.com. Pexxum noctyma:
https://znanium.com/catalog/document?id=367711

4. [TepesepzeB ML.II., Kanuauna 3.H.
MeneaKMEHT B MOJIOJIC)KHOM ITOJIMTHKE. YU.
nocobue. Usnarensctso: UTHOPA-M, 2019, 238
¢. .- OBC Znanium.com. Pexxum gocTyma:
https://znanium.com/catalog/document?id=335848
5. Eropumun A.Il. DddexTuBHbIi MEHETKMEHT
opranuzanuu. Yd. mocobue.: M-NUHDPA-M,
2021, 388 c¢. .- DBC Znanium.com. Pexum
JIOCTyTaA:
https://znanium.com/catalog/document?id=368594
6. baymrapren JI.B. MeHEeDKMEHT B TypUCTCKOM
uHayctpun. YueOnuk. M3narensctBo: By3oBckuit
yuebnuk, 2019, 236 ¢. .- OBC Znanium.com.
Pexum nocrymna:
https://znanium.com/catalog/document?id=333408
7. JlemuHnr OpnBapac. MeEHEIKMEHT HOBOIO
BpPEMEHHU: TMPOCThIE MEXAaHU3Mbl, BEAyIIHE K
pOCTY, UHHOBAIIUSIM U JIOMUHUPOBAHUIO HA PHIHKE
WznarensctBo: Anpnuna [Tabmumep, 2019, 182 c.
- OBC Znanium.com. Pexum jgocryna:
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https://znanium.com/catalog/document?id=352140
8. ®unator B. B. MeHeXMEHT: TpaAUIIMOHHBIC U
coBpeMmennbsie Mojenu : / B.B. ®umartos, A.E.
AunekceeB, FO.A. Tlanuukuit [1 gp.] ; mox pen.
B.B. Kusesa, /[.C. Ilerpocsina. — M : UHOPA-
M, 2017. — 474 ¢. - DBC Znanium.com. Pexum
JIOCTyTA:
http://znanium.com/bookread2.php?book=563587
Ilepeyenn pecypcosB HH(OPMANMOHHO-
TeJIeKOMMYHUKANMOHHOM ceTn « AHTEpHET»

1. DnexrpoHHas OoubimorevHas cucrema
Book.ru: http://www.book.ru/

2. OnekTpoHHas OMOIMOTEeYHAsl cucTeMa
znanium: http://znanium.com/

7. ®oH/ OLEHOYHBIX CPEACTB /JIl MPOBeAEHUs TEeKYylleid M MPOMeXKYTOUHOIH aTTecTaluuu
00y4YaIIUXCH 10 JUCHUILINHE (MOLYJIIO)

7.1. TlepeuyeHbr KOMIIETEHIHIi ¢ YyKa3aHWeM JTanmoB WX (OPMHPOBaHHS B Mpolecce
OCBOEHHS 00pa30BaTeIbHOI MPOrpaMMbl

Ne | Uunekc Copnepxanue Paznen B pesynbrare uzyueHus paszaena IMCUUIUIUHEI,
mo | KoMIle- KOMICTEHITHH JUCTIATUTAHBL, oOecrieunBaromero GopMupoBaHe KOMIIETCHIIHA
TEHIHA (MHIUKaTOpA obecrnieunBarom | (MHIAKATOPA JOCTIDKEHHS KOMIICTESHIINN) 00YJaOIIHIACS
, JOCTIDKEHUS ui JTOJDKEH:
HWHJIUKA KOMITETEHITHH) (hopmupoBaHue 3HATh YMETh BJIAJIETh
TOpa KOMITETEHITNH
JIOCTHK (MHIUKaTOP
eHus JIOCTHKEHUS
KOMIIET KOMITETEHITHH )
EHITUN
1 | VK-6 Cnoco0eH ynpaBisiTh CBOMM BpEMEHEM, BBICTPAUBATh U PEAIM30BBIBATH TPAEKTOPHUIO CAMOPA3BUTHS
Ha OCHOBE NMPHUHIIUIIOB 00pa30BaHUs B TCUCHUE BCEH JKU3HU
VYK-6.1 | Ucnoms3yer Pazpen 1. TEOPETUYECKUE | HMCIIOJIB30BAThH HAaBBIKAMU
WHCTPYMEHTBI u | Pa3zButue OCHOBBI TaliM- WHCTPYMEHTapuil | OpraHu3aluu
METOJIbI CUCTEMBI MEHE)KMEHTa, | TalM- YIPaBJIEHYECKOM
yIpaBJIEHUS yOpaBlieHUs! U COBPEMEHHBIE MEHE/DKMEHTa JIeSITEIbHOCTH,
BpEMEHEM pu | ee 0OCOOCHHOCTH | TIOAXOJBI K [IPY BBIIIOJIHEHUU | HABBIKAMH
BBITIOJTHEHUH Paznen 2. MEHEPKMEHTY KOHKPETHBIX YIPaBJICHUST BPEM
KOHKpEeTHBIX 3anad, | [Ipomecc u 3a/1a4, MPOEKTOB, | €HEeM P
MIPOEKTOB, mpu | GyHKITIH MIPY TOCTHKEHUH | BBITIOTHEHUH
JIOCTH)KEHUH yIpaBleHUs Ha MOCTaBIICHHBIX KOHKPETHBIX
MOCTaBIIEHHBIX MPEMPUSITHIX enen 3a/1a4, MPOEKTOB,
nejaei pazinyHOM MpU AOCTUKEHUU
chepsr MTOCTaBJICHHBIX
JIeSITEIIbHOCTH neren
Pazpgen 3.
OpranuzaloHH
ast CTpyKTypa u
KOMMYHHKAIIH
Paznmen 4.
ConmanpHO-
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TICHXOJIOTHYECK
M€ aCIeKTHI
MEHEDKMEHTa
YK-6.2 | Ompenensier 3agaqn | Pa3gen 1. METOIBI U | OIpEenesnsiTh HaBBIKAMHA
caMOpa3BUTHS u | Pa3Butne (hopmbI 3aaun OpraHu3aIiH
NPOPECCUOHATBHOT | CUCTEMBI caMOpa3BUTHUSA CaMOpa3BUTUS H | COOCTBCHHOI
0 pocTa, | ympaBJeHUS U u npo)eCCHOHATBH | NIEATEIBHOCTH,
pacmpenenseT WX | ee 0COOCHHOCTH | MPOo(dheCCHOHATb | Oro pocta, | HaBBIKAMU
Ha J0iro-, cpeane- | Pasmen 2. HOTO pOCTa C | pacmpenenss WX | CAMOpPa3BUTHUS U
u  kpatkocpounsie | [Iporecc u LEJTBIO Ha JIOJT0-, | TPOdeCcCHOHATBH
TIEPUOIBI ¢ | ¢oyHKIUH JTOCTIDKEHUS cpernHe- H | oro pocra,
000CHOBaHHEM VIOpaBJICHUS Ha | MOCTaBJICHHOH | KPaTKOCPOYHEIC HaBBIKAMHU
aKTyalIbHOCTU U | IPeATPHUSTUIX enu TIEPHOTBI C | ompenmeneHUs W
oTpeneIeHueM pa3IHO 000CHOBaHUEM peanu3am
HEOOXOTUMBIX cdeprt aKTyalbHOCTH H | HEOOXOIUMBIX
pPECypCcoB IUIsI WX | MEATEIBHOCTH OTpeieICHUEM pecypcoB TUTST
BBIIIOJIHCHUS Pasgen 3. HEOOXOIUMBIX MOBBIIICHUS
OpraHu3aluoHH pecypcoB [uisl UX | CBOEH
as CTPYKTypa U BBIITOJIHCHUS KOMIICTCHTHOCTH
KOMMYHUKaIIUN
Paznen 4.
CoumanbHo-
TICHXOJIOTYECK
HE aCMeKTHI
MEHEKMEHTA
2 | I[IK-6 Crocoben aHATU3UPOBATH Kpocc-(YHKIHOHAIEHBIN mporiecc OpTaHU3aAIIH WA
aIMAHUCTPATUBHBIA  pErJIAMEHT  OpTraHM3alik Ui [elled WX IPOCKTHPOBAHWS,
YCOBEPIICHCTBOBAHUS M BHEAPCHHS
T1IK-6.1 I'pamotHO Pazpgen 1. OCHOBHEIE ocyuiecTBisiTh | HaBbikamu
OITHCBIBAET Pa3Butue GbyHKINN aHajims MPOBEICHUS aHaIN3a
KJIFOUEBbIC OW3HEC- | CHCTEMBI MEHEKMEHTa, | Kpocc- Kpocc-
MPOLIECCHI Ui | yIOpaBJICHUS U Kpocc- ¢byHKIMOHAND | (DYHKIMOHAJIBHOTO
nene X | ee 0COOCHHOCTH | (PYHKIIMOHAIBH | HOTO mporecca
MIPOEKTUPOBAHUS, Paznen 2. bIi1 Tpo1ecc npoiiecca OpraHu3anuu Uin
ycoBepuieHcTBoBaH | [Ipomece u OpTaHU3aAIIH OpraHU3aIld | aIMUHHCTPATUBHOTO
WSl ¥ BHEIPCHUS hyHKIIIH YA pernaMeHTa
yIpaBJIeHUS Ha aIMUHUCTPAT | OPTaHHU3AIHHU JJISI
MPEIIPUATHIX HUBHOTO menen ux
pa3IHO periaMeHTa MPOEKTHPOBAHUS,
chepsr OpPraHU3allMd | YCOBEPIICHCTBOBAHH
ACATCIbHOCTHU C LICJIBIO UX A 1 BHCAPCHUA
Paznen 3. TIPOEKTHPOBA
OpraHu3anuoHH HHS,
ast CTPYKTypa u YCOBEPIICHCT
KOMMYHUKaAITNN BOBAaHUA U
Paznen 4. BHEJIPCHHUSI
CouuanbHo-
TICHXOJIOTHYECK
HE aCIEeKTHI
MEHEDKMEHTA
IK-6.2 AHanuzupyer Bce paznenst OCHOBHBIC MPOEKTHPOBAT | HABBIKAMHU aHAIIN3a
Kpocc- 9TaIbl KPOCC- b, Kpocc-
(YHKITHOHATBHBIH (YHKITMOHATIBH | YCOBEPIICHCT | (YHKIIMOHAIBHOTO
mpo1iecc oTo TIporecca BOBATbh U mporiecca
OpTraHW3aIld WA OpTaHU3aINH BHEAPSTH OpTaHU3aAINH WIH
aJIMUHUCTPATHBHBI WA (yHKIMOHATH | aIMHHHCTPATUBHOTO
)51 periiaMeHT aIMUHHUCTPATHB | HBIM MIpOIIECC | perjiamMeHTa
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opraHuzanuuu s HOT'O OpraHu3aluy | OpraHu3aluy AJs
neiei ux periameHTa WU neen ux
IIPOEKTUPOBAHMS, opraHu3aLuu aIMUHHUCTpAT | MPOEKTUPOBAHMUS,
YCOBEPIICHCTBOBAH NI Heneii ux HMBHEBII YCOBEPIIEHCTBOBAHU
Ysl ¥ BHEIPEHUS MPOEKTUPOBAHU | pErjiaMeHT sl 1 BHEAPEHUS
s, OpraHu3alu
YCOBEPUIECHCTBO
BaHUSA B
BHEJPEHUS

7.2. Onucanue noKas3arteJieil 1 KpUTepueB OLCHUBAHUS KOMIIETEHIMI HA Pa3HbIX 3Tanax
uX (popMHUpOBaHMS, ONUCAHNE IIKAJ OIleHUBAHUS

Pe3yabTaT 00y4eHnus no IMoka3zareJb ., Jran ocBoeHust
Kputepuii oneHuBanust
AMCHMILINHE OLlCHMBaHUA KOMIIETEHIIM U
3HaHHE TEOPETUUECKUX CryneHt
OCHOB TalfM- MEHEI)KMEHTA, IPOJEMOHCTPUPOBA 3HAHNE
COBPEMEHHBIX MOAX00B K TEOPETUYECKUX OCHOB TaiiM-
MEHEIKMEHTY; METOZI0B U MEHEIKMEHTA,
(dhopM caMopa3BUTHS U COBPEMEHHBIX MOAX0J0B K
npo¢heCcCHOHAIBHOTO POCTa MEHEIKMEHTY; METOJIOB U
C LIeJIBIO TOCTHKEHUS ¢dbopMm camopa3BUTUS U
MIOCTABJIEHHOM LIEITH. PO eCCHOHAIBFHOTO POCTa
dopMupoBaHue
YMeHHUe UCTIoIb30BaTh C LIEJIBIO IOCTHIKECHUS
o . CIOCOOHOCTH
MHCTPYMEHTapUi TaiiM- TIOCTABJICHHOH LIEITH.
UCTIONIb30BATh
MEHEKMEHTA TIPH CryneHt
WHCTPYMEHTHI U
BBITIOJTHEHUN KOHKPETHBIX TIPOIEMOHCTPUPOBAIT

3aJ1a4, MPOEKTOB, MPH
JOCTUXKCHUU ITOCTABJICHHBIX
Lesel; onpenensaTh 3a1a4u
CaMOpa3BUTHS U
mpodeccnoHambHOTO POCTa,
pacmnpenenss ux Ha JoJro-,
CpeIHe- ¥ KPaTKOCPOYHBIC
MIEPUOJIBI C 0OOCHOBAaHHEM
aKTyaJIbHOCTH U
onpeJesIeHuEM
HEOOXOIUMBIX PECYPCOB IS
WX BBITIOJIHEHHS.

Bnanenne HaBbIKaMu
opraHu3aIuu
yIpaBJIeHYECKOH
JACATCIbHOCTHU, HABBIKAMH
YIIpaBJIEHUS BPEMEHEM IIPH
BBIITOJTHCHHU U KOHerTHLIX
3aja4, MPOEKTOB, IPU
JIOCTHIKEHUH IT0CTABIEHHBIX
LieJIel; HaBBIKAMH
OpTaHU3aIMH COOCTBEHHOM
JIeSITCILHOCTH, HaBEIKAMU
CaMOpa3BUTHA U
mpodecCHOHATBLHOTO POCTa,
HaBBIKAMH OTIPEICTICHUS 1
peann3anuu HeoOX0UMBIX
PECYPCOB ISl TIOBBIIICHUS
CBOCH KOMITCTCHTHOCTH.

TectupoBanue, peuieHue
CUTYallHOHHBIX 3a/1a4,

BBIMIOJIHEHUEC I'PYIIIOBOTO

IIPOEKTa

YMEHHUE HCITOIH30BaTh
WHCTPYMEHTAPUH TaliM-
MCHC/PKMEHTA IIpU
BBIIMTOJJHCHUHU KOHKPETHBIX
3aja4, MPOEKTOB, MIPU
JOCTHXKECHUU ITIOCTABJICHHBIX
LeJieH; OnmpeaesaTh 3a1a9n
CaMOpPAa3BUTHUS H
po(eCCHOHATBHOTO POCTa,
pacmpenenss uX Ha JOJTro-,
CpeIHe- U KpaTKOCPOYHBIE
MIEPHOJTIBI ¢ 00OCHOBaHUEM
AKTYaJIbHOCTHU U
OTIpeieIeHueM
HEOOXOIUMBIX PECYPCOB IS
HX BBITIOJTHCHUS.

Crynent
MIPOAEMOHCTPHUPOBAI
BIIaJICHUE HABBIKAMU
OpraHu3aIyu
yIpaBJIeHYECKO
JeSITeIbHOCTH, HABBIKAMH
yIpaBJICHUS] BPEMEHEM TIPU
BBITIOJTHECHUH KOHKPETHBIX
3a1a4, MPOCKTOB, TIPH
JOCTMXKECHUHU ITOCTABJICHHBIX
1eJieli; HaBBIKaMU
OpraHu3aIui COOCTBEHHON
JeSITeIPHOCTH, HABBIKAMH

METOJIBI YIIPaBICHHUSI
BpPEMEHEM IPH
BBITIOJIHEHU U
KOHKPETHBIX 3a/1a4,
MPOEKTOB, TPH
IOCTUKEHUU
IIOCTAaBJIEHHBIX
TeJIel; OnpeensITh
3aJ1a4M CaMOPa3BUTHS
u
podeCCHOHANTBEHOTO
pocCTa, pacmpeenser
HX Ha J0Jr0-,
cpeiHe- U
KPaTKOCPOUHBIE
MEPHOJIBI C
000CHOBaHUEM
AKTyallbHOCTH U
ornpejieeHueM
HEOOXOIUMBIX
PECYPCOB IS HX
BBIIIOJIHEHUS.
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CaMopa3BUTHSL U
podeCCHOHANBLHOTO POCTa,
HaBBIKAMH OTPE/ICICHUS U
peanu3aiyu HeoOXO0IUMBIX
PECYPCOB IJIsI TOBBIIICHUS
CBOEH KOMITCTCHTHOCTH.

3HaHKME OCHOBHBIX (DYHKLMH
MEHEKMEHTa, Kpocc-
(yHKIIMOHATIBHOTO
nporecca OpraHu3anu
YMeHHUe OCyIIECTBIATh
aHaIM3 Kpocc-
(yHKIIMOHATIBHOTO
npolecca OpraHu3aluy Win
aJIMUHUCTPATUBHOTO
periiaMeHTa OpraHu3alyy ¢
LETbI0 UX TPOSKTHPOBAHMS,
YCOBEPILEHCTBOBAHHUS U
BHEJ[PEHUS

Brnanenne HaBbIKamMu
MPOBEICHUS aHAIM3a Kpocc-
(yHKIIMOHATIBHOTO
nporecca OpraHu3anuy Win
aJIMUHHCTPATUBHOTO
peryiaMeHTa OpraHnu3auu
JUIsL Liee ux
MPOEKTUPOBAHMUS,
YCOBEPILECHCTBOBAHHUS U
BHEJ[PEHUS

TectupoBaHnue, pelieHue
CUTYallHOHHBIX 3a/1a4,
BBIIIOJIHEHUE IPYIIIIOBOTO
IIPOEKTA

CryneHr
MIPOJIEMOHCTPUPOBAI 3HAHHE
OCHOBHBIX (DYHKIMH
MEHEPKMEHTa, Kpocc-
(YHKIIMOHAIBHOTO
Tporecca OpraHu3anu
CTyZReHT ZEMOHCTPHUPYET
YMEHHE OCYIIECTBISTh
aHaNIMu3 Kpocc-
(YHKIIMOHAIBHOTO
npolecca OpraHu3anuy Win
aJIMUHUCTPATUBHOTO
periamMeHTa OpraHu3aluy ¢
LEJIbI0 UX TIPOEKTHPOBAHMS,
YCOBEPILIEHCTBOBAHHUS
BHEJIPEHUSA

CTyZReHT ZEeMOHCTPHUpPYET
BJIaJICHUE HaBBIKAMU
MIPOBEICHUS aHAJM3a Kpocc-
(YHKIIOHAIBHOTO
TIpolecca OpraHn3aluu Hin
AJIMUHUCTPATUBHOTO
periamMeHTa opraHu3aliu
JUIs Lieeil ux
NPOEKTHPOBAHHUS,
YCOBEPILIEHCTBOBAHUS U
BHEJIPEHHS

3akperuieHue
CIIOCOOHOCTH
IPaMOTHO OTUCHIBATh
KJIIOUEBEIE OM3HEC-
MPOLIECCHI ISl Lieeit
UX TMPOEKTUPOBAHUS,
YCOBEPILIEHCTBOBAHHUS
U BHEIPCHUS

3HaHHEe OCHOBHBIX JTAIIOB
Kpocc-(pyHKIIHOHATEHOTO
mporiecca OpraHu3aIyy WiIH
aJIMAHUCTPATUBHOTO
perjaMeHTa opraHu3aluuu
T LIeJIed X
MIPOEKTUPOBAHHSI,
YCOBEPIIICHCTBOBAHUS U
BHEJIPCHUSI.

‘YMeHue npoeKTupoBarh,
YCOBEPIIICHCTBOBAThH U
BHEIPATH (QYHKIIMOHAILHBIH
MPOLIECC OPTaHU3aALNU WIH
aIMUHUCTPATUBHBIN
perjaMeHT opraHu3aluy.
Bianenne HaBbIKaMHu
aHanMsa Kpocc-
(hYHKIIMOHATLHOTO
MpoIecca OpraHnu3auy Win
aIMUHUCTPATUBHOTO
periamMeHTa OpraHu3auu
IS HeJiei ux
MIPOSKTUPOBAHHSI,
YCOBEPUICHCTBOBAHUS U

TectupoBanue, pelieHue
CUTYallMOHHBIX 3a/1a4,
BBIIIOJIHEHUE IPYIIIOBOTO
IIPOEKTa

CTyneHT JeMOHCTPHPYET
3HAaHUE OCHOBHBIX JTAIIOB
Kpocc-(QYHKIIMOHAIEHOTO
Tporecca OpraHu3aliy WIn
aJIMUHUCTPATUBHOTO
periaMeHTa OpraHu3aIun
JUIS TIeJIer uX
MIPOEKTUPOBAHHUS,
YCOBEPILIEHCTBOBAHHUS U
BHEAPCHUSL.

CryneHT JeMOHCTPHUPYET
yMEHHE TIPOEKTHPOBATH,
YCOBEPILIEHCTBOBATH U
BHEAPATH (PYHKIIMOHAIBHBIN
TIPOLIECC OPTaHMU3AINH HITH
aJIMUHUCTPATHUBHBIN
periIaMeHT OpraHHu3aluy.
CTyZneHT IeMOHCTPHUPYET
BJIa/ICHUE HABBIKAMHU
aHaJm3a Kpocc-
(OYHKITMOHAITLHOTO
Tporecca OpTraHu3aIiy WIn
aJIMUHUCTPATUBHOTO
periaMeHTa OpraHu3aIuu

3akpernieHue
CIOCOOHOCTH
aHAIIM3UPOBATh
Kpocc-
(YHKIIMOHATBHBIN
mporecc
OpTaHU3AIUH WIH
aJMUHUCTPATUBHBIN
periIaMeHT
OpTaHU3AIUH JUIS
Hesen ux
MIPOEKTHPOBAHUS,
YCOBEPILICHCTBOBAHUS
U BHEJIPEHUS
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BHEJIPEHUSL. IS TIeJIel X
MPOEKTUPOBAHMS,
YCOBEPILICHCTBOBAHUS K
BHEIPECHHUS.

Kpurtepuu u mkajia oneHUBaHUsI OCBOEHHS 3TANOB KOMIIeTEHIN Ha
NMPOMEKYTOYHOM aTTeCTALMHU

B xauecTBe BHYTpeHHEH ILIKajabl TEKYLIMX OLIEHOK Hcronb3yercss 80 OayibHas OLIEHKA
o0yJaromuxcs, Kak TpPaBWIO, IO TPEM KPHUTEPUSM: I[OCEHIAEMOCTh, TEKYIIMHA KOHTPOIb
yCIIEBAEMOCTH, aKTHBHOCTb Ha Y4€OHBIX 3aHATHUIX.

PelitTunroas oueHka oOydaroluxcsl M0 KaKIOW JHUCHUUIUIMHE HE3aBUCUMO OT ee oOuieit
TpynoeMkoctu  (0e3  ydera  pe3ynpTaToB  dk3aMeHa/Au(GEepeHLIUPOBAHHOTO  3a4yeTa)
onpezaensercs no 80-OamibHON IIKajge B KaxaoM ceMmectpe. Pacmpenenenue OamioB Mexny
BU/IaMH KOHTPOJISI PEKOMEH/1yeTCs YCTaHABIMBATH B CIIEAYIOIIEM COOTHOILICHHU:

-rnocelieHne yueOHbIx 3aHaTHi (10 30 OayIoB 3a MoceleHue BCEX 3aHITHI);
-TEeKyLIUH KOHTPOJIb ycrieBaeMocTH (10 50 6aioB), B TOM yHcie:

1 3aganue Texymero koHTposs (0-10 6amtoB)

2 3ananue Tekyiero koutpous (0-10 6aos)

3 3anmanue tekyuiero koutpos (0-10 6amioB)

4 3ananue Texyuiero kouTpois (0-15 6amios);

PesynbraThl TeKymiero KOHTPOJS YCHEBAaGMOCTH TPW BBICTABICHHUH OLEHKH B XOe
IPOMEKYTOUHON aTTECTAllMU CIEAYIOIIMM 00pa3oM.

OneHka «OTIMYHO» MOXET OBITh BBICTABICHA TOJBKO TI0 pe3yilbTaraM Cllaud
sK3aMeHa/ I HepeHIPOBAHHOTO 3aueTa. ABTOMaTUYECKOe MPOCTABICHUE OLEHKH «OTIMYHO»
HE JIOITyCKaeTCsl.

EcJiu 1o pe3yJbTaTaM TeKylero KOHTpoJisi 00y4yaromuiicst HadbpaJ:

71-80 0an1 — wuMeeT NPAaBO MOJYYHMTh «ABTOMATOM» <«3a4YTEHO» MU OLEHKY
«XOpOLIo»;
62-70 6amI0B — HMeeT NMPAaBO MOJYYUTH «ABTOMATOM» «3a4YTE€HO» HJIU OLEHKY

«YHAOBJICTBOPUTEIBHO»;
51-61 6aa1 — 00si3aH cAaBaTh 3a4eT/IK3aMeH;
50 6a/1;10B 1 HMKe — He JONMYCK K 3a4eTy/IK3aMeHY.
TexHonorrsi BBICTaBJIECHUS MTOTOBOM OIIEHKH, B TOM 4YHCJIE NEPEBOJ, B HTOTOBYIO 5-
OaJTBHYIO IIKATY OIIEHKH OIPEAeTSeTCs CIEAYIONUM 00pa3oM:
Tadimua nepeBoaa pedTHHIOBBIX 0A/1J10B B HTOTOBYIO S5 — 0A/IJILHYI0 OLICHKY

Banier ABTOMaTH4eckas oleHKa bame! 3a O6mas | Utorosas orjeHka

3a 3a4eT/PK3aMEH | CyMMa

CEMECTp | 3a4TE€HO | 9K3aMEH min max | 6aymioB

71-80 3auTeHo | 4 (xopoio) 18 20 89-90 | 4 (xopomio)
91-100 | 5 (oTyMuHO)

62-70 3a4TeHo | 3 15 20 77-990 | 4 (xoporio)

(YIOBIETBOPUTEIHLHO)
51-61 Jlonmyck K 3a4eTy/3K3aMeHy 11 20 62-75 |3
(YIOBJIETBOPHUTEIIHHO)

76-81 | 4 (xopomio)

50m He nomyck k 3auery, 5K3aMeHy
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MCHEC ‘

Buabl cpeacTB oueHUBaHNS, IPUMEHsIeMbIX NMPHU NMPOBEAEeHUHN TEKYLIero KOHTPOJIA
U IIKAJbl OLleHKH YPOBHSI 3HAHMI, YMEHUIl M HABBHIKOB NPH BBHINOJHEHHH OTIEJbHBIX

(opM TeKkymero KOHTpoJIst

Cpedcmeo OYEHUBAHUA — mecmupoesaHue

IIkajna oleHKH YPOBHSI 3HAHWI, YMeHUHl ¥ HABBIKOB INPH PelIEHUH TeCTOBBIX

3aJaHNH

Kputepun oneHku

OIICHKA

BBIIIOJIHEHO BEPHO 3aJJaHuH

9-10 GamnoB, ecmu (90 -100)% mTpaBHIBPHBIX
OTBETOB

7-8 6amnos, ecu (70 — 89)% npaBUIIBHBIX OTBETOB

5-6 6amos, eciu (50 — 69)% npaBUIBHBIX OTBETOB

0-4 6amnoB, ecniu MeHee 50% npaBUIIBLHBIX OTBETOB

Cpedcmeso oyeHusarnus — Keticol

IIlkasa oOuUeHKH YPOBHS 3HAHWI, YMEeHUIl M HABBIKOB IIPH pelIeHUMU KeiicoB

(CUTyallMOHHBIX 32/1a4)

Ilpenen JJINTEJIbHOCTH
KOHTPOJIsA

30 muH.

Kputepun ouenku

— ObUlO Cc(OPMYJIMPOBAHO W TPOAHATUIUPOBAHO OOJBITUHCTBO
po0IIeM, 3AI0KEHHBIX B Keiice (3a1aue);

— OBUIM MPOJICMOHCTPUPOBAHBI aJCKBATHBIC AHAIUTUYCCKHE METOIbI
pu padoTe ¢ HHpOpMaIHEH;

— OBUIM UCTIOJBH30BAHBI JIOTIOJIHUTENBHBIE UCTOYHUKU WH()OpMAIIUU
JUTSL pelrieHus Keiica(3amaun);

— OBUIH BBITIOTHEHBI BCE HEOOXOMMBIC PACUEeThI;

— TIOATOTOBIICGHHBIE B XOJ€ pEIIeHUs Keica JOKYMEHTHI
COOTBETCTBYIOT TPEOOBaHHUSAM K HUM II0 CMBICITY U COJIEPIKAHHIO;

— BBIBOJIbI 000CHOBAHbBI, aApI'yMEHTBI BECOMBI;

— cHaenaHbl COOCTBEHHBIC BBIBOJIbI, KOTOPBIC OTJIMYAOT JaHHOE
pelIeHue Kelca OT IPYTHX pelIeHuid

IToka3zaTenn oneHKH

Max 10 OayuioB

«5», ecaiu (9 — 10) 6an10B

HOHHLIﬁ, 00OCHOBAHHEIN OTBET C MNPUMCHCHUCM H606XO,Z[I/IMI>IX
HCTOYHHUKOB

«4», ecaiu (7 — 8) 6aoB

HEMOIHBIH OTBET B 3aBHUCHUMOCTH OT IMPaBUJIIBHOCTU W IIOJITHOTBI
OTBETA:

- He OBUTH BHITIOTHEHBI BCE HEOOXOAMMEBIE PacUeThI;

- He ObUTO Cc(HOPMYJIMPOBAHO W MPOAHATHUIUPOBAHO OOJBIIUHCTBO
po0JIeM, 3AJI0KEHHBIX B Keiice;

«3», eciiu (5 — 6) 6a10B

HETIOJIHBI OTBET B 3aBHCUMOCTH OT NPABWILHOCTH W TIOJHOTEHI
OTBETA:

- He OBUIM TIPOJAEMOHCTPUPOBAHBI aJICKBATHHIC AHAIMTUYCCKHC
METOBI TIPH padboTe ¢ HHPOPMAIIHEH;
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- He OBUIM MOATOTOBJICHHBIE B XOJE PELICHUS Keica JOKYMEHTHI,
KOTOpbIE COOTBETCTBYIOT TpeOOBaHMSAM K HHM IIO CMBICIY U
COJZIEPIKaHUIO;

- He ObUIM cAelaHbl COOCTBEHHBIC BBIBOJBI, KOTOPHIE OTIMYAIOT
JIAHHOE pEUICHUE Kelca OT APYTUX PEeLICHUN

Cpedcmeo OYEHUBAHUA - 8bINOJIHEHUE 2PYNN0B020 npoexkma

IIIkajsa OUEeHKHM YPOBHS 3HAHUM, YMeHMiIi M HABBIKOB IPH BbINOJHEHUHM IPYIIIOBOIO
MPOEKTA

[Ipenen AIUTENBHOCTH KOHTPOJIA 30 MuH.

— OBUTO COPMYITHPOBAHO ¥ IMPOAHATH3MPOBAHO OONBITHHCTBO
npo0OJieM, 3aJI0’KEHHBIX B IIPOEKTE;

— OBUIM TIPOJEMOHCTPHPOBAHBI aJCKBATHBIC aHATUTHYCCKHE
METOJIBI TIpH paboTe ¢ nHpopMarmei;

— OBUIM  WCHOJIB30BAaHBl  JOMOJHUTEIBHBIC
WHQOPMALUY ISl peaTu3aliiy TPYIIIOBOTO POEKTa,
— OBLTH BBITIOJIHEHBI BCE HEOOXOMMBIE PACUETHI;

— TIOATOTOBJICHHBIE B XOJI€ BBIIOJIHEHUE IPOEKTA JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U CO/ICPIKAHHIO;
— BBIBOJIBI 00OCHOBaHbBI, apT'yMEHTHI BECOMBI,

— clenaHbl COOCTBEHHBIC BBIBOJBI, BBISBICHBI HEIOCTAaTKH M
NPEJUIOKEHBI NPAKTHYECKUE PEKOMEHIaUH

Kpurepuu ouenku

HNCTOYHHUKH

IToka3arenu OLlEHKHU Max 15 oayuioB

0 6anoB IIPOEKT HE NOATOTOBIICH;
1-2 6amna MIOATOTOBJIEH, HO TEMA PACKPHITA HE MOJHOCTBIO
3-4 6ata MIPOEKT TOJITOTOBJICH, HO COJEPKUT OIIMOKU U HETOUYHOCTH
(bopMyITHPOBOK
5-7 GasioB IIPOEKT MOATOTOBJIEH, HO HE JIOCTaTOYEH 0 00beEMY
8-10 GamoB IIPOEKT MOATOTOBJIEH, HO OTCYTCTBYET IPE3CHTALINS

11-12 6aioB MIPOEKT MOATOTOBJIEH, TEKCTOBAs YaCTh COOTBETCTBYET BCEM

TpeOOBaHUSIM, HO MPE3EHTAITUS YCIOBHA

13-15 Gamnos BCe TpeOoBaHMsI COOIIOICHBI, IPE3EHTAIINS MTOJIHOCTHIO

pacKpbIBaeT TEMY IPOEKTa

Buabl cpeacrs ouneHMBaHHMs, NPUMEHSEMBIX INPH MPOBEACHHH IPOMEKYTOYHOMN
aTTeCcTAlHMU M LIKAJIbI OLeHKH YPOBHS 3HAHMH, YMEHUI U HABBIKOB IIPH UX BBINOJIHEHUHU

VYeTHBII onpoc
Ixana oueHKH YPOBHA 3HAHUIA, YMEHH M HABBIKOB NPHU YCTHOM OTBeTe

Ouenka Kpurtepun ouennBanus Ioka3aTesn OLleHMBAHUSA
- MOJTHO  PacKpbITo  coaepkanue | — OOyuaromuiics MOKa3bIBAET
MaTepuaa; BCECTOPOHHHE U TJIYOOKHE 3HaHUs
- MaTepuall H3J0KEH TIPaMOTHO, B | IPOrpaMMHOI0 MaTepuala,
ONpeCIICHHOMN JIOTHYECKOH | — 3HaHUE OCHOBHOI U
MOCJIEI0BATENBHOCTH; JIOTIOJIHUTEIBHOM JTUTEPATYPHIL;
- NPOAEMOHCTPUPOBAHO CUCTEMHOE U | — MOCIENOBATEIBHO u YETKO
rIyOOKOe 3HaHUE MIPOTPaAaMMHOTO | OTBEYAET Ha BOMPOCHI Omiera u
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107

«5»

MaTepuana,

— TOYHO
TEPMHUHOJIOT U,
- IIOKa3aHO YMEHHME WILIIOCTPUPOBATH
TEOPETHUECKHUE II0JIOKECHUS KOHKPETHBIMU
IpUMepaMu, MPUMEHATH HUX B HOBOHU
CUTYaLlVH;

- IIPOJEMOHCTPUPOBAHO YCBOCHHE
panee M3YYEHHBIX COIYTCTBYIOIIHX
BOIIPOCOB, c(OpPMHPOBAHHOCTh u
YCTOMYHMBOCTh KOMIIETCHUMH, YMEHHU H
HaBBIKOB;

HCIIOJIB3YCTCA

JOITOJIHUTCIIbHBIC BOHpOCBI;

— YBEPEHHO  OpPHUCHTUPYETCS B
POOJIEMHBIX CUTYAIUsX;

— JIEMOHCTpPHUpPYET CIIOCOOHOCTH
HpI/IMeHSITB TeOpeTI/I‘-IeCKI/Ie 3HAHUS
JUTS aHajan3a MPAKTUIECKHUX
CI/ITyaLIPIfI, JacJiaTb HpaBI/IJIBHBIe
BBIBOJIbI, TPOSIBJISICT TBOPYECCKUE
CIIOCOOHOCTU B IIOHUMAaHUH,
U3JIOKEHUH U MCIOJb30BaHUH
IPOrPaMMHOTO MaTepHaIIa;

— TIOJATBEPXKIACT TOJTHOE OCBOCHUE

«“»

- OTBET IIPO3BYyYal CaMOCTOSATENIBHO, KOMIICTECHIINM, — TPEIyCMOTPEHHBIX
0e3 HaBOAIINX BOIIPOCOB; IporpaMMmoi

- IPOJEMOHCTPUPOBAHA CIOCOOHOCTH

TBOPYECKU MPUMEHATh 3HAHHE TEOPUU K

pelIeHnto MpodecCHOHATBHBIX 3a]1a4;

- IPOJEMOHCTPUPOBAHO 3HaHHE

COBpEMEHHOW  y4eOHOM M  HaydyHOU

JIUTEPaTypHI;

- JIOTIYILIEHbI OJIHA — JIB€ HETOYHOCTHU

pu OCBEILIEHUU BTOPOCTENIEHHBIX

BOIIPOCOB, KOTOpbIE HCHPABISAIOTCS IO

3aMEYaHUI0

- BOIIPOCHI U3JIaraTes | — oOyyaromuicss MOKa3bIBaeT
CHUCTEMAaTHU3UPOBAHO U TIOCIIEI0BATENIBHO; MIOJIHOE 3HaHHE

- POJEMOHCTPUPOBAHO yYMEHHE | — IIPOrpaMMHOT0  MaTepuasa,
aHAJIM3UPOBATh MaTepHal, OJHAKO HE BCE | OCHOBHOM U

BBIBOJl HOCSIT apryMEHTUPOBAHHBIM H | — JIOTIOTHUTEIbHOM
JI0Ka3aTeJIbHbIN XapakTep; JUTEPATYPHI;

- MPOJEMOHCTPUPOBAHO
OCHOBHOMH JIUTEpaTYpBI.

- OTBET YJIOBJIETBOPSIET B OCHOBHOM
TpeOOBaHUSAM Ha OLIEHKY «S5», HO IPU 3TOM

YCBOEHHE

- Ja€T IIOJHBIC OTBCTbBI Ha
TCOPECTUUCCKHUE BOIPOCHI ounera u
JOITIOJITHUTCIIbHBIC BOIIPOCHI,
A0IMyCKast HEKOTOPBIC HETOYHOCTH,

UMeEeT OJIH U3 HEJIOCTATKOB: - MIPaBUIIBHO MPUMECHSIET
— a) B  UBIOXKEHUU  JOMYIICHHI | TEOPETUUECKUE  TOJOXKEHHS K
HeOoybIie TPOOEsbl, HE HWCKA3UBIIHE | OLICHKE MPAKTUYECKUX CUTYAIIH;
CoJiep>KaHue OTBETA; - JIEMOHCTPUPYET  XOPOIIIHMA
— 0) JomyIIeHbl OJIMH — JIBa HEJl0YeTa | YDOBEHb OCBOEHHS MaTepuana U B
MPH OCBEIICHWW OCHOBHOTO COJICPXKAHMS | IIEJIOM  IOJATBEPKIAET  OCBOCHHE
OTBETa, WCHpAaBIEHHbIE T[I0 3aMEYaHHUIO | KOMIIETEHIINH, TPETyCMOTPEHHBIX
IIpEeIoIaBaTes; MIpOrpaMMon

- B) JIOMYIIECHBI OIIMOKa Wik OoJiee

IBYX  HEJAOYETOB  MPU  OCBEIICHUU

BTOPOCTENIEHHBIX  BOIPOCOB,  KOTOpbIE

JETKO  UCHPABISAIOTCA 1O  3aMEYaHHIO

npenojaBaTesns
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- HEIIOJIHO HJIM HEIIOCJIICA0BATCIbBHO | — O6y‘IaIOIHI/II71051 IIOKAa3bIBACT
PacCKpheITO COACPXKAHUEC MaTCpHalia, HO | 3HAHUEC OCHOBHOI'O
II0OKa3aHO 06H1€6 IIOHUMaHHUC BOIIpOCa H | — Marepurajia B O6B€Me,

«3»

IIPOJIEMOHCTPUPOBAHBI YMEHU,
JOCTATOYHBIE JUISl AAJIBHEHIIEr0 YCBOCHMS
MaTepuana,

- YCBOEHBI OCHOBHBIE KaTErOpPUH I10
paccMaTpuBaeMOMy M JOIOJHHUTEIbHBIM

BOIIPOCAM;

- MMEIINChH 3aTpyAHECHUSA WU
JONYIEHbl  OMMOKM B  OINpeAeIeHUN
MOHATUM, HCIOJB30BaHUU TEPMUHOJIOTHUH,
UCIIPABJICHHBIE nocie HECKOJIBKUX
HAaBOJSLIUX BOIIPOCOB;

- pu HEIOJIHOM 3HAHUU
TEOPETUYECKOIO0  MAaTepuala  BBIABIECHA
HEJ0CTaTOYHAas c(OpPMHPOBAHHOCTh
KOMIIETCHIIMM, yMEHMM W  HAaBBIKOB,

CTYIEHT HE MOXET IPUMEHHUTb TEOPHUIO B
HOBOH CUTYallNH;

- IIPOJEMOHCTPUPOBAHO
OCHOBHOW JIUTEPATYpPBI

YCBOEHHUE

HEOOXOIUMOM JUISl  IPEACTOALIEH
npodeccrnoHabHOM e TEIHbHOCTH;
- MpU OTBETE HAa BOMPOCHI
omera u JIOTIOTHUTETILHBIC
BOIPOCHl HE JOMYCKaeT TIpyObIX
OIIHNOOK, HO HUCITHLITHIBACT
3aTpyaIHEHUS B
MOCJIEIOBATEILHOCTH 170:¢
U3II0KEHUS;

- HE B MOJIHOM Mepe
JTEMOHCTPUPYET CIOocoOHOCTh
IPUMEHATh TEOPETUYECKUE 3HAHUS
TUTSt aHanamn3a MPAKTUICCKIX
CUTYaLUil;

— MOJITBEPXKIAET OCBOCHUE
KOMIICTCHIIMMA,  MPETYCMOTPEHHBIX
nporpaMMoii ~ Ha  MUHUMAJIBHO
JIOTTyCTUMOM YPOBHE

«2»

- HE PacKpbITO OCHOBHOE COJIepKaHNe
y4eOHOro Marepuana;

— 00HapyXEHO HE3HaHUE WITH
HeroHUMaHue Oombilell wiM Haubonee
BaYKHOW yacTH yueOHOro MaTepuara;

- JOMYIICHBI OIIIMOKHU B OnpeaAcCICHNN
MOHATUH, npu UCTOJIb30BaHUH
TECPMHUHOJIOTHHU, KOTOPBIC HE MCIIPABJICHBL
1ocjie HeCKOJIBKUX HABOJIAIIMX BOIIPOCOB.
- HE CGOPMHUPOBAHBI KOMIIETEHIINH,
YMEHUS 1 HaBBIKH.

— oOyJaromuiics UMEeT
CYLIECTBEHHBbIE MPOOENbl B 3HAHUAX
OCHOBHOT'0 y4yeOHOro mMarepuaia 1o
JVCIIATUTHHE;

- HE croco0eH
apryMeHTHPOBAHO u
MOCTIeIOBATEeIbHO ~ €r0  M3J1ararb,
JIONyCKaeT TrpyOble OMMUOKM B

OTBETaX, HEIPABUJIBHO OTBEYAET Ha
3a/1aBacMble BOIIPOCHI U
3aTPYAHSETCS C OTBETOM;

- HE MOATBEPKIAET OCBOCHHUE
KOMIIETCHIIUM, IPEAyCMOTPEHHBIX
IpOrpaMMon

Penrenue 3anau

Illkana oOWEHKHM YPOBHS 3HAHMH, YMEHMH ¥ HABBIKOB IIPM peEIIeHMH KeHcoB
(cUTyallMOHHBIX 32/124)
Ilpenen aaTeabHoct | 30 MuH.
KOHTPOJIs

Kpurepun onenkn

— ObUIO cHOPMYNIHPOBAHO M TPOAHAIU3ZUPOBAHO OONBIIMHCTBO
mpo0JIeM, 3AI0KEHHBIX B Kelice (3amaye);

— OBLIM TPOJIEMOHCTPHUPOBAHBI aJIeKBATHBIC aHATUTHYCCKHE METOJIBI
npu pabote ¢ nHhopManueii;

— OBIIM WCIONB30BaHbl JOMOJHUTEIbHBIE UCTOYHUKA HH(OpMAIUN
IUISL peeHus Keica(3amaqn);
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— OBUTH BBITIOTHEHBI BCE HEOOXOMMBIC PaCcUeThI;

— TIOATOTOBIIGHHBIE B XOJ€ pEImIeHUs Kelca JOKYMEHTHI
COOTBETCTBYIOT TPEOOBaHUSM K HUM II0 CMBICITY U COJIEPIKAHHIO;

— BBIBOJIbI 000CHOBAHbI, apT'YMEHTHI BECOMBI,

— cHaenaHbl COOCTBCHHBIC BBHIBOJBI, KOTOPHIC OTJIMYAKOT JaHHOE
penieHue Kerca oT Jpyrux peleHui

Iloka3aTe/i OLIEHKHU Mmax 10 GamioB

«S», eciiu (9 — 10) 6an10B MOJIHBINA, OOOCHOBAaHHBIM OTBET C TPUMEHCHHEM HEOOXOIUMBIX
HMCTOYHUKOB

«4», ecaiu (7 — 8) 6as10B HEIMOJIHBIA OTBET B 3aBUCUMOCTH OT MPABUJIBHOCTH M IOJTHOTHI
OTBeTA:

- HC 6I)IJII/I BBIIIOJTHEHBI BCC HCO6XOI[I/IMI)IG PacyeThI;
- He ObuT0 c(HOpMyIMPOBAHO W TPOAHATUIUPOBAHO OOIBITUHCTBO
npo0JjeM, 3aJI0KEHHBIX B KeHce;

«3», ecau (5 — 6) 6as10B HEIMOJIHBIA OTBET B 3aBUCUMOCTH OT MPAaBUJIBHOCTA M IOJTHOTHI
OTBeTa:

- HEC 6I>IJ'H/I MMPOACMOHCTPHUPOBAHBI AACKBATHBIC AHAJIUTUYCCKUC
METOJIBI TIpH paboTe ¢ nHpopManrei;

- He OBUIM TIOJATOTOBJICHHBIE B XOJ€ PEIICHUs Keiica JTOKYMEHTHI,
KOTOpBIE COOTBETCTBYIOT TpeOOBaHUSAM K HHUM 10 CMBICAY U
COZICPKAHUIO;

- He OBUTM CJeNaHbl COOCTBEHHBIE BEIBOJIBI, KOTOPHIE OTIHUYAIOT
JIAHHOE pElIEHUE Kelca OT JPYrUuX PELICHUIM

Kpurepuu onieHuBaHMsI KOMIETEHIIUI Ha pa3IMUHBIX dTanax uxX GOpMHUPOBAHUS:

— KOCHUMUGHbIYL ~ KOMNOHEHm  OIpeNeNIAeT  YpPOBEHb 3HAHUN  TEOPETHUYECKUX U
METO0JIOTUYECKUX OCHOB «MeHeKMeHTa», TBOpPYECKUX crocoOHocTell oOyuyaembix. Ha
KOTHUTHBHOM YpPOBHE OIIpENENseTCs] CTEeNeHb C(HOPMUPOBAHHOCTH HAYyYHO-TEOPETUUYECKOW U
IPaKTUYECKON TOTOBHOCTH K MPO(ECCUOHATLHOMN 1A TEIbHOCTH;

— UHMEZPAMUBHO-0eamMeNIbHOCMHbIY KOMNOHeHm (YPOBEHb YMEHUI U HABBIKOB) CBSA3aH C
OBJI4/ICHUEM YMEHUSMHU U HaBBIKAMH, IpUOOpeTaeMbIMH 00yUYarOIIMMUCS B MIPOIIECCE OCBOCHUS
uMu «MeHeIKMEHTa», CO CHOCOOHOCTBHIO MPUMEHATH MOJYYEHHBIE TEOPETUYECKUE 3HAHUS B
npodecCHuOHAIBHOMN 1S TeTbHOCTH;

— IUYHOCMHBII  KOMNOHEHm CIIOCOOCTBYET ONPEAETICHUI0 YPOBHA C(HOPMHUPOBAHHOCTH
WHIVBUAYaAJIbHBIX KauecTB 00y4yaeMblIX, LIEHHOCTHO-MOTHBAllMOHHOMN cdepsl,
KOMMYHHMKATHBHBIX YMEHUN OakajlaBpa, OCO3HAIOUIET0 3HAYMMOCTh MPOPECCHOHATBHOIO
CaMOpa3BUTHA U JIMYHOCTHOTO CAMOCOBEPIIEHCTBOBAHNS;

— MOMUBAYUOHHBIL KOMNOHEHM OPUEHTUPYET OOY4YarOLIMXCs Ha JOCTH)KEHHE Yycllexa B
npoeCCHOHATIBHON JEATENbHOCTH U XapaKTepu3yeTcs MOTPeOHOCTBI0O U CTPEMJICHHEM
OBJIaJIeBaTh  OOIEKYJIbTYPHBIMU,  OOIIENPO(ECCHOHAIBHBIMU U TpoeCCHOHATbHBIMU
KOMIIETEHIIUSIMA M MCIIONb30BaTh MX B Ipolecce OOY4eHHUs, 4TO SBJISIETCS MOTHUBALMEH s
JOCTHKEHHS ycriexa B Mpo(ecCuOHAIBbHOM e TEIbHOCTH.

7.3. TunoBbie KOHTPOJIbHbIE 32[IaHUS WM UHbIE MATePHAJIbl, HEO0OX0AUMBbIE JJIs1 OLEHKHU

3HAHM, YMEHHWiH, HABBIKOB M (MJIH) ONbITA [EATEJbHOCTH, XapPaKTePHU3YHIIUX 3TANbI
(popMupoBaHus KoMIeTEeHIIUI B MIpolecce 0CBOEHUS 00pa30BaTeIbLHOI MPOrPaMMbI.
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Paznen Bug u congepxxanue TpeboBaHMSs K BBIOTHEHUIO KOHTPOJILHOTO
= JUCLUIUINHBI, KOHTPOJIBHOTO 3aJaHus 3aJjaHusl ¥ CPOKaM cIauu
g obecrneunBaronuit
£ g| bopmuposanue
2 5| xommereHIMH (WK
z 2| ee wactn)
T 3
4 PazButne cucteMbl | TECTHpOBaHHUE IO Komn-Bo mpaBunbHEIX 0TBEeTOB (HE MeHee 50%
yIpaBlIeHHS U €€ pazzemny npaBUIbHBIX 0TBeTOB) 0-10 Gamnos
0COOCHHOCTH
8 [Ipormecc u TECTUPOBAHHE IO Koin-Bo npaBuibHBIX 0TBETOB (HE Menee 50%
byHKIUHN pazneny npaBUIBHBIX 0TBeTOB) 0-10 GamnoB
YIIpaBICHUS Ha
TPEANPHUSITUIX
pa3iugHOM chepbl
JeSITETbHOCTH
12 OpranuzaiuoHHast OrneHka penieHust keiicoB | BrisgBieHne 4eTKOM apryMEeHTUPOBAHHOM
CTPYKTYpa U o pasneny MO3HITUH,
KOMMYHUKaIIUA BapI/IaTI/IBHOCTL MBIIIJICHUSA
0-10 GamoB
18 CommansHo- Bremonnenne 0 GaToB: MPOEKT HE TOATOTOBJICH;
MICUXOJIOTHYECKHE IPYIIIOBOTO MPOCSKTA 1-2 Ganna: mOArOTORJICH, HO TEMA PACKPHITA HE
ACTIEKTEHI MOJTHOCTBIO;
MEHEPKMEHTA 3-4 Gayuta: POEKT MOATOTOBIIEH, HO COACPIKUT
OIIUOKH U HETOYHOCTH POPMYITHUPOBOK;
5-7 GaJIJIOB: MPOEKT IMOJTOTOBJICH, HO HE
JIOCTaTO4eH 1Mo 00beMy;
8-10 6aymIoB: IPOEKT MOATOTOBJICH, HO
OTCYTCTBYET MPE3CHTAIINS;
11-12 6amioB: MPOEKT HOATOTOBJICH, TEKCTOBAS
YacTh COOTBETCTBYET BCEM TPEOOBAHUAM, HO
MPEe3eHTAINS YCIIOBHA;
13-15 GamioB: Bce TpeOOBaHUS COOJIIOICHBI,
MIPE3EHTAIINS TIOJIHOCTHIO PACKPHIBAET TEMY
MPOEKTA.
TecToBblIe 3a1aHU /ISl TEKYILIEH aTTeCTAMU:
KonTposbHas Touka Nel (pemieHue TeCTOB):
1. Kakue mnpuHUIMOBI MEHEKMEHTa OOOCHOBad B cBoeil kHure «HukomaxoBas sTuka»

npeBHerpeueckuii punocod Apucrorens?

1. DTHYecKue U 3CTETUYECKUE PUHITUIIBI;
2. OpraHu3alyOHHBIE;

3. KoprnopatusHsI€;

4. MopanbHble IPUHITUIIBL;

5. Cnenuduueckue MpUHIUIIBL

2. Kak MOXHO O0BSICHUTH CYIIIHOCTh MIPUHITUIIA «ITOJYMHEHHOCTh JINYHOTO MHTEpEca o0memMy»?
1. B opranmzanum Bcerma JOJKEH YYUTHIBATBCA TOJIBKO JIMYHBIA HHTEPEC

PYKOBOJUTENEH OpraHu3allly;
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2. Hutepec ogHOro pabOTHHKA JOJDKEH MpeodiasaTh Hall MHTEPECaMu OpTraHU3alliy B
LEJIOM;
3. WuTepec OTACTBHBIX MEHEKEPOB JOJDKEH Mpeo0iaaTh HaJ HHTEPECAMH OTICIbHBIX
IpyImi pabOTHUKOB;
4. B opranu3zainuy MHTEPECHl OJHOTO pabOTHHKA WM TPYMIBI HE JTOJHKEH MpeodianaTh
HaJ MHTEPECAMU OPraHU3aliy B LIEJIOM;
5. lHTepec opranu3aiiu He T0JKEeH mpeoliaaaaTh HaJ HHTepecaMy KOJIEKTHBA.
3. Yro npexycmaTpuBaeT AMCLMILINHA KaK IPUHLIUII MEHEI)KMEHTA?
1. BoinonHenue BceMu pabOTHUKAaMU IIOCTaBICHHbIX 3a/1aHU;
2. Yerxkoe mpuiepKMBaHHWE aAMHHHMCTpALMEd MPEANPUATHS M €ro IEepPCOHAIOM
3aKJII0OYEHHOTO KOJUIEKTUBHOT'O JOTOBOPA U KOHTPAKTA,
3. BeInonHeHne MeHeIKepaMy IOCTaBICHHBIX 3aJaHUM;
4. BpimonHeHue pabOTHUKaMU anmnapara yIpaBJIeHUs [TOCTABJIEHHBIX 3aJjaHUi;
5. IlonHoe nogurHeHne pabOTHUKOB PYKOBOJIAIIEMY aIllapary.
4. YTo 10KHBI OTpaXkaTh COBPEMEHHbIE PUHLIUIIBI MEHEPKMEHTA?
1. OCcHOBHBIE 3aKOHOMEPHOCTH YIIPABJICHHUS;
2. OcHOBHBIE CBSI3U, KOTOPBIE CKJIa/IbIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOIIEHUS, KOTOPbIE CKJIAJIBIBAIOTCS B CUCTEME;
4. OCHOBHbIE CBOWCTBA, CBSI3M M OTHOLIEHMs YIIPABJICHUS, KOTOPBIE CKIIAJbIBAlOTCS B
CUCTEME;
5. O6s13aTenbHOE HAIMYKE LIETH NPU YIIPaBIECHUU.
5. Uto sBNsI€TCSl OCHOBOM yIpaBiIeHUs KaKoi 100 CUCTEMBbI?
1. IIprHIMIBI, KOTOPBIE OTPAXkKAKOT PHIHOYHBIE YCIOBUS X035 MCTBOBAHNS,
2. MeToapl MEHEI)KMEHTA;
3. ®OyHKIUU MEHEIKMEHTA;
4. ®OUHAHCOBBIE PECYPCHI;
5. OOBEKT MEHE)KMEHTA.
6. I'me 1o MHEHHIO OTEYECTBEHHBIX U 3apyOeXHBIX CIELUAIUCTOB MEHEKMEHTa
(dbopMupoBanach NpakTUKa yIpaBlIeHUs] OpraHu3anuen?
1. B Illymepun, Makenonun, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u Ulymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepun.
7. KTo siBisieTcss OCHOBOIOJIOKHUKOM Hay4YHOTO YIPaBIEHUS MPOU3BOACTBOM?
1. ®penepux Yuncnoy Telinop
2. JI. T'un6per
3. l'antT
4. M. Bebep
5.T. @opn
8. Ko sBHIICS pOJOHAYAIbHUKOM KJIACCHUECKOM (aIMUHUCTPATUBHOI ) IIKOJIBI YIIPaBIECHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. l'anTT
9. Kakue oTHOLIEHMS CTaau NPEAMETOM U3yUEHUs B aIMMHUCTPATUBHOMN IIKOJIE YIIpaBJIeHUsA?

1. Tpyn
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2. OTHoOIIEHUS JIIOJIeH B Mpoliecce Tpyaa
3. Cpenctsa Tpyaa
4. Ilpenmetsl Tpyna
10. Kakue onepanuy BKIOYEHBI B CUCTEMY aIMUHUCTPUPOBAHMS?
1. Texuuyeckas U TEXHOJIOTHUECKAs
2. Kommepueckas u huHaHCOBas
3. Oxpannas
4. YuerHas
5. AIMUHHUCTpAaTHUBHAS
11. €CTh  COBOKYNHOCTb  MpPaBWI, MPUEMOB, MPHUHIUIIOB,

HANpaBJICHHBIX Ha TMOBBIIEHHE S((HEKTUBHOCTH TNPEANPHUHUMATEIECKOW IS TeIbHOCTH,

paLKOHATILHOE MCII0JIb30BaHUE PECYPCOB NPEANPUATHS BO BCEH UX COBOKYITHOCTH.
1. Teopus yrnpaBieHus
2. Teopus Hay4HON OpraHu3aLUu TPYAA
3. Cucrema yripaBiieHus pabOYUMHU Ha OCHOBE 337124
4. BropokpaTtuueckasi TEOpHUs
5. Ilcuxonorus ynpasieHHUs
12. CkoJ1bKO NPUHLHUIIOB YIPaBIECHUs TpeioxkeHo A.dDaitonem
1.10
2. 14
3.7
4. 9
5. 16
13. Kto siBHJICS pOJIOHAYaIbHUKOM OFOPOKPAaTHUECKOM HIKOJIBI yIIPaBIeHUs?
1. ®penepux Yuncnoy Teitop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. TanTT

14. Kakue u3 nepedncieHHbIX HUXKe XapaKTePUCTHK OTHOCATCS K UJeaabHOM OropoKpaTHn?

1. Paznenenue Tpyna.

2. Uepapxus BiacTy.

3. ®opmalibHBIE ITpaBUiIa U MPOLELYPHI.
4. becripucTpacTHOCTh

5. OpHUeHTHPOBAaHHOCTH Ha Kapbepy.

15. Korpa mnomyumsn IIMPOKOE paclpoCTpaHEHHE B HSKOHOMHYECKOW JHTeparype TEpMHH

«opraHusanus»?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e roger XX crojieTus;
3. B 60-e rogsl XX CTONCTHS;
4. B 70-e rogsr XX CTOJIETHUS;
5. B 80-e roast XX cToyieTus.
16. Lenpio TuTaHUPOBAHUS JEATEIILHOCTH OPTraHU3aIUH SBISETCS
1. OGocHOBaHUE 3aTpar.
2. O6ocHOBaHUE CPOKOB.
3. Onpenenenue uenen, CUII U CPEJCTB.
4. O60ocHOBaHUE YHCICHHOCTH PAOOTHUKOB.
17. Yto sBisIeTCS COCTABJISIOIINM 3JIEMEHTOM YIIPABJICHHUS ?

© PI'YTHUC



OrEOYBNO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
2 R Y‘H’]:Z)KHEHVIE BBICIIIETO OBPA3O]?1AHV[$I PIYTUC
W «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTaC Aucm 107 us
107
MapxkertuHr;
MeHe T KMEHT;

OKOHOMHUYECKHE MPOLIECCHI;
ConnanbHO-3KOHOMUYECKHE TPOLIECCHI;
5. ®uHaHCHIL.
18. «[Ipunuunel Maiio», «ruepapxust noTpedHocTell Maciioy», «XOTOPHCKUE SKCIIEPUMEHTHI»
ABJIIOTCS BKJIAJIOM B TEOPUIO YIIPABICHUS:
1. IIkosa yenoBeueCKUX OTHOIICHUMN
2. Bropokparndeckas MIKOJa yIpaBICHUS
3. IlIxona HayyHOrO yIpaBJIeHUs
4. KonuuecTBEHHBIN MOAXO0/ K YIIPaBICHUIO
5. AIMHHMCTpaTUBHAs LIKOJIA
19. 17 0CHOBHBIX MUKPOJIBUKECHUN pab04HX (TEPOIUTH) OMIPEIeITHIIN:
. A. Qaitonb
. Cynpyru @. u JI. 'unbper
. P. bneiik u /Ix.C. MoyTton
. . MaxI'perop u @. Xepubdepr
. U. Aucodd

=
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20. ABTOpPOM «IIPHHIIMIIOB HAYYHOTO YIPABICHUS», TOJOXHBIIUX HAYal0 TPU3HAHUIO
VIIPaBIICHUS HAYKOH, SIBIISICTCS:

1. A. Qaitons

2. M. BebGep

3. P. bneiik u [Ix.C. MoyTton

4., @.Y. Teitnop

5. U. Aucodd

KontpoabHas Touka Ne2 (pemieHue TeCTOB):

1. Tlomxonm, KOTOpbI TpeOyeT NUPHUHATHUS ONTHUMAIBLHOTO pEHICHHS, KOTOPOE 3aBUCHT OT
COOTHOIIEHUS B3aUMOJICUCTBYIOMMX (DAKTOPOB - 3TO:

1. CuTyallMOHHBIN TOAXO;

2. CHCTEeMHBIHN MOOXO0.;

3. IlpoueccHblii TOAXO;

4. TloBeneHUeCKUU MOIXO,

5. Texkymmui nmoaxon.
2. Ecnu ympaBieHHE paccMaTpuUBAaEeT BCE MPOIECCHI M SBJICHUS B BUJE IEITOCTHOW CHCTEMBI,
KOTOpasi UMEeeT HOBBIC KauecTBa M (DYHKIIMU, KOTOPBIE OTCYTCTBYIOT y AJIEMEHTOB, KOTOPHIE HX
COCTAaBJIAIOT, TO MBI HMEEM JIEJIO C:

1. TloBegeHUYCCKHMM ITOIXOI0M.

2. TIporeccHBIM MOIX00M;

3. CuUTyalMOHHBIM MOJIX0JIOM;

4. CHCTEMHBIM MMOAXO0A0M;

5. Tekymmm moaxo/10M.
3. Kakum meTtonaM ympaBiieHHs] OpraHU3alUsIMU IPUHAIICKUT BEAYyIlas poJib B COBPEMEHHBIX
yCIOBUAX?

1. DKOHOMUYECKUM;

2. ConuainbHO-TICHXOIOTHYECKUM;
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3. OpraHu3zaimoHHO-PACIIOPSTUTEIBHEIM;
4. PacniopsiiUTeNIbHbIM;
5. CouuaibHO-3KOHOMHYECKHM.
4. Ananus, 3aKJIIOYAIOLIUIICS B COINOCTAaBJICHUU (AKTOPOB BHEIIHEH cpenbl ¢ mpoduiieM
KOMIIAHUM JJIsS ONIPEJICIICHUs] CUJIBHBIX U CJIa0BIX €€ CTOPOH, BO3MOXHOCTEH W yrpo3 OH3Hecy,
Ha3bIBACTCS:
1. SWOT-ananmuzom
2. PEST-ananuzom
3. CTparern4ecKumM aHaju30M
4. MapKeTHHTOBBIM aHATH30M
5. AHanu30M X03UCTBEHHOM JIEATETbHOCTH
5. B HOBYI0 cTaauio moctpoeHus: "HGOPMAIMOHHOTO OOIIECTBA YEIOBEYECTBO BCTYIUIIO B:
1. Hauane XX Beka
2. IlepBoii yeTBepTH XX BEKa
3. Ilocnenneit uerBeptu XX B
4. Hauane XI| Beka
6. UTo co3gaeT CTpyKTypy yNpaBlICHUS OpraHu3anuen?
1. COBOKYITHOCTb JIMHEHHBIX OPTraHOB YIPABJICHUS;
2. CoBOKYMHOCTH (DYHKIIHOHAIBHBIX CITYXO;
3. CoBOKYIHOCTH TMHEHHBIX U (PYHKIIMOHAIBHBIX CIIYk0 (OpraHoB);
4. COBOKYIHOCTbH OPTaHOB YIIPaBJICHUS,
5. COBOKYIMMHOCTh MPOTPaMMHO-IIEIEBBIX CITYKO.
7. AHanmM3 KOHKYPEHTOB OpPTraHU3aIliy ITPOBOJIUTCS C TENBIO:
1. OnpeneneHus UX CTPaTeTUU U CUIBHBIX CTOPOH;
2. OmnpeneneHus ux 1eneil U CUIbHBIX CTOPOH;
3. Onpenenenus ux 1enei, cTpaTeruii, CUIBHBIX U CA0bIX CTOPOH;
4. OnpeneneHus CTpaTEeruu;
5. Omnpenenenus ux 1emnei u caabbIX CTOPOH.
8. Llenu opranu3anuu JOJKHBI YIOBIETBOPUTH TAKHE OCHOBHBIEC TPEOOBaHMUS:
1. JIoCTHXUMOCTh, KOHKPETHOCTb, OPUEHTAIIHS BO BPEMEHH,
2. JIOCTHXKMMOCTh ¥ OPHEHTAIUS BO BPEMEHHU;
3. OpueHTanus BO BpeMEHHU U KOHKPETHOCTb;
4. JIoCTH>KUMOCTB;.
5. OpueHTanus BO BpEMEHH.
9. llenbio MIIAHUPOBAHUSA IEATEIHBHOCTH OPTaHU3ALNH SIBIISIETCS
1. OBocHOBaHMeE 3aTpaT.
2. O6ocHOBaHUE CPOKOB.
3. Onpenenenue 1enen, Cuil U CpecTB.
4. O60ocHOBaHUE YUCICHHOCTH PAaOOTHHKOB.
10. OCHOBHOE OTJIMYUE OTKPBITON CHCTEMBI OT 3aKPBITOM 3aKII0YaeTCs B
1. OTcyTcTBUM YHOPSAIOYEHHOTO B3aMMOJICHCTBHS MEXY OT/ICILHBIMH TOJICHCTEMaMH.
2. Hannume B3aMMOACUCTBUS OTACTBHBIX MOJCUCTEM C BHEIIIHUM MUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CCTEMbI CAMHX Ha ceOsl.
4. Hanuyue B3aUMOJICUCTBUSI C BHEIIHEW CPEION.
11. B npouenype KOHTpOJIsE HACUUTHIBAETCS ATAIIOB:
1. Tpu
2. Yertsipe
3. JIBa
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4. I1atpb
12. BuyTpeHHsIsI yHopsiJOYE€HHOCTh, COIJIACOBAaHHOCTb, B3aMMOJEHCTBHE YacTel LEIOro WiIH
COBOKYITHOCTb IIPOLIECCOB U JIEHCTBUIN MEXy YacTSIMU 1I€JI0T0 — 3TO:
1. IInanupoBanue
2. Opranuzanus
3. MoTtuBanusa
4. KoHTpOob
13. Ogna u3 Hanbostee monyasapHbIX B 1980-¢ IT. CUCTEMHBIX KOHIICTIIIMN MEHEIPKMEHTA — 3TO:
1. Teopust «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-Sy»
14. BeblpaOoTka 1eau MEHEIKMEHTa, MPOTHO3UPOBAHUE M IEPCIEKTHUBHOE IUIAHUPOBAHHE
SBIIIOTCS COCTABHBIMU YaCTAMU
1. TakT4eckoro ynpapjaeHUs
2. CtpaTernyeckoro ynpaBlieHUs
3. OnepaTtuBHOrO yIpaBiICHUS
15. Slpkumu npeacTaBUTENIMU MPOIIECCHOTO MOIX01a K MEHEKMEHTY SIBIISIOTCS:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadopt
4. M-I1. ®onner
5. 0. Miio
16. SIpkumu npencTaBUTENIMA CUCTEMHOTO MOJX0/1a K MEHEJKMEHTY SIBJISIOTCS:
1. A. Cnoan
2. I1. Jrorion
3. P. CxortT
4. ®. I'epubepr
5. P. Tomncon
17. SIlpkumu peIcTaBUTENAMH CUTYAllMOHHOTO MOJIX0/1a K MEHEDKMEHTY SBJISIFOTCS:
1. ®. T'unbept
2. A. ®aiionb
3. IL. Ipykep
4. Y. Mapu
5. P. Tomncon
18. OCHOBHBIMU HaIpaBJICHUSIMUA MEHEJKMEHTA Ha COBPEMEHHOM 3TaIlle SBJISIIOTCS:
1. 'nbxocTh
2. HoBoBBeaeHust
3. UnTterpanus
4. VlnTepHanioHanu3aus
5. IIpO€KTUBHOCTH
19. CyTtb cuctemMHOro noaxona -...
1. O6ecnieunTs NoBbIIEHHE Y((HEKTUBHOCTH padOTHI OPraHU3alUU B IIEIIOM
2. @opmanu3anus Npoueayp, YKperieHHue TpyJI0BON JTUCIUIUTMHBI
3. IloBblieHHE ypOBHA OOOCHOBAHHOCTHU YIPABICHYECKUX PELICHUIN
20. KoHKpeTHBII HA00p 0OCTOSITEIBCTB, IEPEMEHHBIX, OKA3bIBAIOIINX BIMSHUE HA OPTaHU3AIHIO
B ONPEEIIEHHOE BPEMS — 3TO:
1. Curyanus
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2. CtpykTypa
3. Cucrema

KonTposbHasi Touka 3 - PemieHue CUTyaulMOHHBIX 33/1a4 (KeiiCcoB)
3agaua 1

Komnanus «X» — Typomneparop - OJUH W3 BEAYLIUX UI'POKOB B TYPUCTCKOM CEKTOpE
peiHKa.. B xOMmanum Goiee cra COTPYTHHKOB, CPEIHUN CPOK pabOThl B KOMIIAHWHU IIATH JIET.
PykoBonuT kommaHueil ee Biagenen AwApeil MapanoB, KOTOpoMy yAalochk coOpaTh
3¢ (HEeKTHBHYIO KOMaHy MOJIOBIX, IIPOTPECCHUBHBIX PYKOBOJIUTENCH. YIIPaBICHHUE MTEPCOHATIOM
B OTJICJIBHYIO CITY»KOy HE BBIJIEJIEHO, BCEMH BOIIPOCaMM, BKJIIOYasl MOUCK, O0y4YeHUe, pa3BUTHE
NepCcoHaIa, 3aHUMAIOTCSl PyKOBOJIUTENN OTEeN0B. Kax1oMy M3 HUX B Hayalie T0/1a BbLIEISAETCS
Oro/ker Ha oOydeHue niepcoHana. BpIOOp TPEHMHIOBBIX KOMMAHHUNH MPOUCXOAUT IO
peKOMEHAAanu Apy3ed, Koyler ¥ 3HakoMbIXx. Ocoboe MecTO B KOMIIAHHHM 3aHUMAET OTHAEN
Opojax, B KOTOPOM paboTaroT 26 yesoBeK. B ero crpykrype HECKOJbKO TPYIIH, Kaxkias W3
KOTOPBIX 3aHMMAETCS MPOJAKEeH CBOEro TypIIPOIyKTa. YK€ J1Ba roja OTJelI0M PYKOBOAUT VBaH
KonomeHues, paboTaroimuii B KOMIOAHUU LIECTh JIET, 00JIaatonuii aBTOPUTETOM B KoMIaHuu. B
TOM, YTO BBIpYyYKa KOMIIAaHMM 3a IOCJEAHME JABa roja Bbipocia Ha 30%, ecTh U ero 3aciyra.
MBaH mno-HacToOsAlIEMY pajeeT O CBOEM Jiele, IpU 3TOM OH JIOCTaTOYHO JI€MOKpPAaTHUYHBIN
PYKOBOJUTEND, MpHOEraloluii K €IMHOBIACTUIO TOJIBKO B 0coObIX ciydasx. [lepen Tem, kak
IIPUHATH PEIICHUE, OH YacTO CIIPAIIMBAcT TOYKY 3PEHHUS CBOMX COTPYIHHUKOB, J1aBas UM TEM
CaMbIM ITIOYYBCTBOBAaTb ceos NPpUYACTHBIMHU K PA3BUTHUIO OTACIIA. I/IBaHy Ka3ajloCh, 4TO OH
HOCTPOMJI KPETIKUIA OT/JeN MPOJIaXK, BHEAPUB CUCTEMY BHYTPEHHET0 00y4eHUsI HOBUYKOB.

[Tocne ero Ha3HaYeHMs PyKOBOJIUTENIEM OT/IEIa OH Ccpa3y ke, IPH MOJJIEPKKE AUPEKTOpa
KommaHuu, BBen Keiichl /Ui aHanmmza 45 HOBYIO cucTeMy OOHYCOB, KOTOpas MpeAroyaraer
IPEMUPOBAHUE COTPYAHUKOB 3a UX JIMYHBIE PE3yJIbTaThl U 3a pe3yibTaThl oTnena B ueaoM. K
ToMy k€ VIBaH BBEJl CUCTEMY paclpeneeHHs] KIMEHTOB, KOTOpas 3aKJIH0YaeTCsl B 3aKpEIUICHUN
KaKJ0ro KJIMEHTa 3a MEepCOHATbHBIM MEHEIKEPOM: C KJIMEHTOM Bejlach KpONOTiuBas padora,
BBICTPAaUBAIMCh NIAPTHEPCKUE OTHOLIECHUA. B cilydae OTCyTCTBHSI MEHEIKepa KIMEHTA €0 3aKa3
IPUHUMAJ KOJIJIETa W IpU IEpPBOM K€ BO3MOXKHOCTU IeperaBajl MHPOPMAIUI0 MEHEIKEPY.
Hekotopoe Bpems Ha3aja B OTele Havaiduch MpoOsiembl. Bee yarie cranu 3By4arh BOMPOCHI
«IloyeMy MMEHHO s TOJKEH OTBEYaTh Ha 3BOHOK «He Moero» kinueHrta? Ilouemy g Tpauy Ha
HETO CHUJIBL, a BEIpyUYKa OT 3TOT0 KJIMEHTA UIET HE B MOM IJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
HpI/I 9TOM, KOrja MCHS HCT Ha MCCTC, MOCTO KJIIMEHTA HEC IOAXBATBIBAIOT, @ IPOCTO T'OBOPAT
«Ilepe3BOHUTE MO3KEN.

B urore 6b110 penieHo co31aTh HOBYIO cUCTEMY OOHYCOB, KOTOpasi MpEoaraeT omjiaTy
T000T0 yCHIIMS CO CTOPOHBI COTPYAHHMKOB. Tem He MeHee, aTmocdepa B OTAede craia
MPOXJIAIHOW, MPOMaJl AyX B3aMMO3aMEHSIEMOCTH, KOTOpPbIM BaH BCSUECKH TOAAECPKHBAI B
OTJieNie Bce 9TH J1Ba roja. Eciau paHblie cOTpyIHUKH MPOBOAUIN BMECTE BpeMs U TOCie paboThI,
CIIOHTAHHO COOMpAasiCh, HAIIPUMEP, B KMHO, TO TENEPh ATO cTano OGoibiiol peakocthio. Kpome
TOTO, B OTJEJNie CTalu 0Opa30BHIBATHCA KOAJIHMIIMU, U CTOJKHOBEHHS MX MHEHMH NMPOUCXOAMUIIO
KaX/Iblif pa3 Ha coOpanusx otaenos. [lopoil ka3anock, 4To KOH(MIMKTH BCIBIXHBAIN HA ITyCTOM
Mmecte. Bee yamne pyKoBOAMTENIO NMPUXOAMIOCH CTydaTh «KYJIAKOM IO CTOJY» M NPUHHMATh
pemiCHus CAUHOJINYHO, XOT 3TO OBLIIO COBCEM HE B CTHJIE KOMIIAHHH. ..

ITocne toro, xak VBaH mosyuui 3asBieHHE 00 yXOA€ OT OJHOIO M3 CaMbIX YCHEIIHBIX
MeHekepoB Onbpru ClenioBoil CTajgo MOHATHO, YTO CUTYalUsl caMa HE pa3pelIuTcs U HYKHO
CPOYHO YTO-TO JIENIaTh...
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Kakwue BBl qamuTe peKoOMEHIAH PyKOBOAUTEIIO oTIena npojgax Meany Komomenreny?
3agaua 2

OpuH u3 Bammx NoAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOPYUYEHMUS,
KOTOPBIE OH IOJIy4aeT 0T Bac, HEBO3MOKHO BBIIIOJHUTE 3a OTBEJCHHOE BPEMS M, CIEIOBATENBHO,
HE00X0MMO JIMOO YMEHBIIUTh KOJMYECTBO TNOPYYCHUH, MO0 YBEIMUYUTH BpeMs Ha HX
BBINOJIHEHHUE. UTO MOKHO OTBETUTH IIOJYUHEHHOMY?

3agaua 3

Hcropun wuHOrga Jsydine, 4eM aJMUHUCTPATUBHBIE METOJbI, IIOMOTAIOT YIPABISATH
JIOJbMH. ODTOT METOJI HAa3bIBACTCS CTOPUTEIUIMHI WM pacckasbiBaHue wuctopuil. Ckaszkw,
IPUTYHU, AHEKJIOThI, OAWKK U3 JKU3HM OOpallleHbl HE K pa3yMy M JIOTHMKE YeJlOBeKa, a K €ro
smouusM. CTOPUTEJUIMHT — 3TO YIPABJIEHUE TyTEM TpaHCIALUU LIeHHOCcTel. Takoe Bo3aelcTBrE
YBEJIMYUBAET HHTY3Ma3M COTPYJHUKOB, BJOXHOBIISIET MX CaMOCTOSITEJIBHO CTaBUTh LIEJIA U
BbIOMpATh IMYTH UX pear3aliu.

Typuctuueckas komnaHus «IDKCUMEp» pellwia MPOBECTH KPYIMHOE MEPOIpPUSATHE B
omHoM wu3 peruoHoB Poccun. CoTpyaHHKY, KOTOpPBIM OTBEYal 3a OPraHU3allli0, TaKOU
MacIITaOHBINA MPOEKT ObLT MOpy4eH BHepBbie. Jlupextop no pazsututo 6usneca Mpuna benbiena
BCIIOMHUJIA TMOYYHMTENIBHYI0 HCTOPHIO M3 CBOEro omnbiTa. [I4Th JeT Has3ajg oHa Ipuexaia Ha
BBICTaBKY B PocToB-Ha-/[0HY, HO €€ IIaHbl PacCCTPOMIIUCH U3-3a TJIOXOM OpraHU3alMK MMOE3/IKH.
Cexkpetapb, KOTOpasi 3aKa3blBajia JUisl HEE HOMEP B TOCTHHHUIIE U KOH(EPEHI[-3aJl, HE TTOyJIHIa
noaTeepkeHus: Oponu. [IpuoObIB B 3ape3epBUPOBaHHBIN 0TeNb, MIpuHa BRIICHUTIA, UTO TaM €€ He
*KayT. OHa moTepsiia JBa 4aca, OO3BaHMBas MO MOOWUIBHOMY TeledOHY BCE TOPOJICKHE
TOCTUHUIBL. B KOHIlE KOHIIOB, €il ymamoch HalWTH CBOOOJHBIN HOMEP B OJHOM HM3 HHX, HO
HaWJEHHBI BapUAaHT OCTABJUI JKEJAaTh JIYyUIIEro: CepBUC ObUT Y)KAaCHBIM, KOH(DEpeHII-3al
OTCYTCTBOBaJ. Bee 3amnanupoBaHHbIe EPEroBOPHI MPUIILIOCH MO0 IEPEHECTH B IPYTHUe MECTa,
mu60 otMeHuTb. HO Ha 3TOM HEOXMJIAaHHOCTH HE 3aKOHYMIMCH. OKHAa HOMEpPA BBIXOAMIIA HA
LHEHTPaJIbHBIA PHIHOK, U B ISTh YAaCOB YTPA BBISICHUIIOCH, UTO B 3TO BpeMs 371€Ch PEXKYT CBUHEH.
B TeyeHne HECKONBKUX YaCOB OHHM OTYATHHO BU3KaJIH.

3aganue:

1. C xakoil TIeNpI0 3Ta HCTOPHS MOXKET OBITh paccKkazaHa COTpyAHUKY? Bwimenure
HECKOJIBKO BO3MOXHBIX LIEJIEH.
3anayva 4

Opnaxnael mpodeccop bupmunremckoro ynuepcurera Keun Tomrmcon, Oyayun B
Jlounone, ocranoBwics B orene Chesterfield, koTOpbIii cliaBUiICS CBOMMH TPAAMIMUSIMH U
BBIIIIKOJICHHBIM TTepcoHAIOM. [lepcoHasr B OONBIIMHCTBE CBOEM JEHCTBUTEIBHO OKa3aJICs
BEJIMKOJIENTHBIM. Bech, kpome Oapmena. OH ObUT HENMPUBETIUB M MEJIUTENIECH HACTOJBKO, YTO
PEIIMBIINI TIEPET OTHE3I0M BBIMUTH Yaliedky kode mpodeccop TOMIICOH 0mo31an Ha caMmoJIeT.

06 stom cam K. TomrcoH, paccyxkaasi, 3aMeTHII, YTO MOXKHO CKa3aTh, YTO OH CaM BHUHOBAT,
MO>KHO OBLIO MPOCTO HE MHUTH KO(e, HO BOMPOC B JAPYTrOM: BEpHETCS I OH TyJAa KOraa-HUOYIb
emie? Bo3M0OXHO, HO TOJBKO YTOOBI JIaTh UM €IIe OJMH IIIaHC, U ATOT IIAHC — PeabHBI aKTHUB
orenst Chesterfield, peanpHas IeHHOCTh, CO3MaHHAs ero mepcoHaioM. Kpome, KOHEUYHO,
OGapmeHa.

VY opranuzanuu MOXeT OBITh MpPeKpacHBId OpIHA, MPEKPACHOE JIOTO W JIydilas B MHPE
CTpaTerus, OHa MOKET IPOW3BOIUTH (HAHTACTUUYECKOE BIICUATIICHHE HA JIIOJICH, KOTOpHIS
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CTaJIKUBAIOTCS ¢ ee OpsnHaoM. Ho ecnm cOTpyAHHMKM HE JOHOCAT A0 TOTPEOHTENsT 3TO
danTacTUuecKkoe coaepKaHue JeHb OTO JHs, TO BCE YCHUJIMS MPUTOIATCS, KaK MoMaja ropuiie,
ocTpoyMHO yTBepkaaet K. ToMIICOH.

3aganue:
1. Kakyio npoOiieMy B CHCTEME YIPaBICHHS NEPCOHAIOM MOXXHO 3aMETHTh B JaHHOW
CUTyaluu?
2. Hcxons u3 cutyanuu, KaKyro 1esb CTaBuUT nepea coboit orens Chesterfield? [Touemy?
3. D¢ dexTHBHO IM BBICTPOEHA CUCTEMA YIIPABICHHUS TIEPCOHATIOM?

4. TlpemsioxuTe KOMIUIEKC PEKOMEHJAIMM, IO3BOJISIONINM, HA Ball B3IJIAN, PELIUTh
po0JieMy HETIPUBETIMBOTO OapMeHa.

3amaua 5
OnvH W3 MOJYMHEHHBIX BaM PYKOBOIHTENEH IUIOXO oOpamiaercs ¢ MEpPCOHAIIOM: OH Tpyo,
HEYYTOK K JIFOJSIM, IMOCTOSIHHO OOMKaeT MX, 3aHOCYMB, BBICOKOMEPEH. JTO OTPHUIATEIBHO
oTpakaetcs Ha paboTe opranuzanui. Bmecte ¢ TeM 3TOT
PYKOBOAMTENb — XOPOIIHHA CIIEUATNCT, JOCKOHAILHO 3HAET CBOE JI€JI0, PAlMOHAIBHO MBICIIHT,
YIOPEH Y HACTONYMB B JOCTHXKEHUH 1LI€TTH, CTPOT U TPEOOBATENICH K MOTYMHEHHBIM.
Kaxkoe pemenue cinenyer npuHAThH?

3amaua 6

Kakoe u3 yka3zaHHBIX HM)KE MEPOIPHUATHI 1ieecoodpa3Ho, no Bamemy MHEHHIO, OCYIIECTBUTh
YIPaBJIAIONIUM, YTOObI ONTUMAaJIbHO OTPEArupoBaTh Ha HEOXKHIAHHBIE U3MEHEHHS CUTYyaluu?
A. Tlpexne Bcero, OlIEHUTh XapaKkTep U3MEHEHUIl, 3aTeM NMPUBECTH B COOTBETCTBUE C HUM LIEJIN
U JeATENbHOCTh CAMOU OpraHU3aliy, a TAKXKE METObI YIIPABJICHUS €10.
b. B cnyuae u3MeHeHMH BcerJga NPUHUMAIOTCS IOCHEIIHbIE, HECOOOpa3HblEe pEIEHUS,
3aTpayuBarOTCsl  HampacHble, HeHyXHble ycunus. OT 3Toro opraHuzanus paboTaer
HepaBHOMEPHO. [10ATOMYy HYKHO B CpPOYHOM IOPSAKE BBIIBUTH BCE HETATHBHBIE CHUTYalUH,
YCTPAaHUTh UX M TOCTapaTbCs MOAJCPKHMBATH B JIEATEIBHOCTH OPraHU3alMM HEOOXOIUMYIO
CTaOMIIBHOCTb.
B. M3MeHeHus1, BO3HUKAIOIIKE B OKpYKaroliel 00CTaHOBKE, CKa3bIBAlOTCS HA HaBbIKaX, KOTOPbIE
TpeOyIOTCSl OT COTPYAHUKOB opranusanuu, [losromy HeoOXoAUMO MpuiIaraTh yCUIIUS K TOMY,
4TOOBI OHM MOTJIM IPUCTIOCOOUTHCS K JIFOOBIM U3MEHEHHSIM.

3agaua 7

Kakoe u3 npuBeNeHHBIX HUXKE CYKIEHUI OTHOCHUTEIBHO TPEX BHUJOB HABBIKOB YIPABIISIOMIMX
Bl cunraere npaBuiIbHBIM?

A. 3HaYMMOCTh TEXHOJOTMYECKMX HABBIKOB CHM)KAETCS IO MEpEe TOro, Kak MOBBIIIAETCS PAaHT
YIPABISIOLIETO U COOTBETCTBEHHO PACTET 3HAYMMOCTh KOHILIENITYaJIbHBIX HABBIKOB.

b. Uem Bbllle paHT yHpaBIisOLIEro, TeM Oojbiie TpeOyeTcs OT HEro KOMMYHHKAaTHBHBIX
HaBBIKOB. Ba)kKHOCTb TEXHOJOTMYECKUX HABBIKOB OCTA€TCS HEM3MEHHOW MJIs YIPABISIOLIETO
mr000ro paHra.

B. Tlo wmepe ykecTo4eHHS OKpYKAlOIIeH OOCTAaHOBKM  TOBBIIIACTCS  3HAYUMOCTH
KOMMYHHKATHBHBIX HaBBIKOB.

3amaua 8
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B kakoM u3 mpuUBEAEHHBIX HUXKE MPUMEPOB MOXKHO YBHUJIECTh HEIOCTATKU JAEMOKPATHUYECKUX
METOJIOB YIIpaBJIeHUs?
A. bnaromaps TOMy, 4YTO YHOPABISIIOUIME BHUMATEIBHO NPUCIYIIUBAIOTCS K MHEHUSIM
NOMYMHEHHBIX M YYHUTHIBAIOT HUX B CBOCH JEATEIBHOCTH, MEXKAY VYIPABISIOUUMU U
MOJAYMHEHHBIMUA YCTAHABIMBAIOTCS TECHBIE, JIOBEPUTEIbHBIE OTHOIIEHUS. OJIHAKO MPHU 3TOM Yy
MOMYMHEHHBIX  Pa3BUBACTCAd CUJIBHOE YYBCTBO 3aBUCUMOCTH W HE  BOCIHTHIBACTCS
CaMOCTOSITENIBHOCTb.
b. Eciu ympasnstomnue OyayT BBICIYIIMBATh MHEHHE KaXKIOTO MOJYMHEHHOTrO, OHH OyayT
TPaTUTh MHOTO BPEMEHH Ha YTOBOPBI, YOEKICHUS, YPETYIMPOBAHHE PA3IMYHBIX BOIPOCOB. B
CBSI3H C ATHM MOXET CIYYHThCS TaK, YTO YIPABISIOMINE OYAyT HE B COCTOSHUU CBOEBPEMEHHO
MIPOBOJIUTH B KU3Hb HEOOXOIUMBIE MEPOIIPUATHS B IKCTPEMAIIbHBIX YCIOBUSX.
B. Ecam ynpanstomme OyayT CIMIIKOM 4YacTO MpuOeraTth K BBICIYIIMBAHUIO MHEHUN
MOJAYUHEHHBIX, TO TOCJIEIHUM 3TO TMOCTEIEHHO HAJI0ECT, U OHU CTAHYT M30eratb MEPBBIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTY KOJUJIETaMH, OOILIEHUE C KOTOPBIMU «yIOOHEEe», YeM
OOLIEHNE C HAYaJIbCTBOM.

3agaya 9
Kak nomkeH neiCTBOBATH YIPABIAIOLIMI, KOTJa CO CTOPOHBI BBIMIECTOSIIIMX MHCTAHUHUA HE
MOCTYMAeT YETKUX YKA3aHU, HE OMPEIEISIFOTCS. KOHKPETHBIE 11T ?
A. Hy)XHO BBIMTH C MPEAJIOKCHUEM B BBIMIECTOSIIYI0O HHCTAHIIUIO W 3aIPOCUTHh HEOOXOIMMBIE
yKa3zaHus?
b. Tlpoananu3upoBatb 00CTaHOBKY, OINPEICIUTh, YTO HEOOXOIHWMO ClieJaTh MO COOCTBEHHOM
WHULIMATUBE B MHTEPECAX CBOEW OpraHU3alMM W MPUCTYNHUTh K OCYHIECTBIECHUIO ACHCTBUN MO
MOOWMJIM3AIIMY TIEPCOHAJIA HA PEIICHUE BBISBIICHHBIX 3a71a4.
B. OTcyrcTBHE YeTKHX YKa3aHUW M MOCTAHOBKU KOHKPETHBIX II€JIEM CO CTOPOHBI BBIIIECTOSAIIEH
WHCTAHIIUM MOXET OOBSCHATHCA TEM, YTO B ATUX c]epax CUHUTAIOT HEIeIecO0Opa3sHbIM U
HECBOEBPEMEHHBIM MPUHUMATh TOCTENIHbIe pemeHus. [loaTomy npeanpuHuMaTh Kakue-Inoo
MPaKTUYECKHE IEUCTBUS HY>KHO TOJBKO MOCJIE TOTO, KaK MOCTYIISAT YKa3aHUs CBEPXY.

3amaua 10

Kak ympapnsronuii 10KeH OTpearupoBaTh Ha 3asiBieHHEe pabOTHHKA O TOM, YTO OH HeE
MOJTy4aeT YJAOBIETBOPEHUS OT CBOEH paboThI?

A. TodHO yCcTaHOBUTH, Kakas paboTa jana Obl yIOBIETBOPEHUE ITOMY IMOTIMHEHHOMY, U, €CIIH
€CTh BO3MOKHOCTh, KaK MOYKHO CKOpPE€ IOCTapaThCsl MPEeI0CTaBUTh €€ B3aMEH MPEKHEN.

b. dymaertcs, uto mo0oit xoTen Obl UMETh PabOTy MO IyIIe ¥ MPUHOCSIIYIO YIOBJIETBOPEHUE.
Opnnako B yCHOBHSIX (PUPMBI MPEAOCTaBUTH TAKOTO poaa paboTy sl BceX ee paboTHUKOB
HEBO3MOKHO. B CBSI3M € 3THM HYXXHO YOEIUTEIHHO Pa3bSICHUTH PaOOTHHUKY, YTO B GUPME €CTh
MHOT'O COTPYAHUKOB, KOTOPBIE TEPIIEIUBO TPYAATCS HA MOPYUYEHHBIX UM YYaCTKaX.

B. HyxHO pa3bsiacHUTH paOOTHHKY, YTO YAOBJICTBOPEHHOCTh pabOTOM OMpenemnsieTcs TeM, KaKk K
HEll OTHOCUTHCS M KaK €€ BBINMONHATH. Hamo MoKka3arh, YTO W OT BBHIMOTHSAEMOW MM pPabOTHI
MO’KHO MOJy4aTh OOJIBIIOE yIOBIETBOPEHHE, €CIIM BUJIETh B HEW TBOpUYECKHE Haydaja.

3amaua 11
WNBan BacwibeBUY MOJ0M0M cHemuaducT (emMy Bcero 26) Ha KPYMHOM TOCTHHUYHOM
npennpustid. OH TpHIIEN HAa NPEANPUSATHE OOBIYHBIM MEHEKEPOM, HO MpOsBUI cel0s Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIN CHEIUATUCT CO CIOCOOHOCTBIO K CTPATErHUYE€CKOMY MBIIIJICHUIO
Y OpraHU3aTOPCKUMH 3afaTkaMu. U depe3 HeKOTOpOoe BpeMs €ro MOBBICHIIH J0 PYKOBOIUTEIIS.
B ero mogunHenun okaszanauch JOaU B Bo3pacte 45 — 65 ner, kKoTopsie mpopaboTaau Ha STOM
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NpcAnpudaATU HC OOUH ACCATOK JICT. 39T10 MYKUYUHBI CTapOﬁ 3aKaJIKu, WHXKCHCPLI, TPYIAIATU.
[Tockonbky Haml MBaH aMOUIIMO3HBIA MOJIO/ION YETIOBEK, €r0 MOKA3aTeNId CTA0MIIbHO PaCTyT.
Ho nmpobGnema B TOM, €ro He BOCIIPHHMMAIOT KaK PYKOBOAMTENS B CHUJIY €r0 FOHOT'O BO3pacTa.
B pesynbrate MBaH HauMHAaeT 37UTHCS M JIEP3UTh, @ COTPYAHHKH BOCIPUHUMAIOT ITO €IIe
XYXKC W HaAPAKCHUC B OTHACIC BO3pPACTaACT. A UBan ue INOHUMACT, IMOYECMY €Ir0 HEC XOTAT
CJIYIIAaTh W BBIMOJHSITH €ro pacnopsbkeHus. M BoT ¢ onHO# cropoHbl MiBaH, KOTOPBIH OBICTPO
NPUHAMACT YIPABICHUYECKHE PEIICHHs, WCIOIb3yeT COBPEMEHHBIE METOIbl B padoTe,
MOKA3bIBAaCT POCT MPOU3BOJUTEIHLHOCTH, W COBEPIICHHO HE TEpHUT HepacTtopomHocTH. C
JPYTOoil CTOPOHBI COTPYAHUKH OTJeja, HECIIOCOOHBIE HACTOJILKO OIEPATHBHO BBIMOJIHATH TH
pellieHusi, HO KOTOpble MpopadoTald Ha NPEANPUATAUW HE OJWH TOJ, 3HAIOT CBOE JIEIO U
TpeOyIOT K cebe 0oJiee yBaXKUTEIIHHOTO OTHOIICHHUS.

Bonpoc: Uto nenare reHepaibHOMY JAMPEKTOPY B naHHOW cutyanuu? JInbo youpars MBana,
IMOTOMY 4YTO cCUTyalud B OTACIIC HAYMHACT HAKAJATHCA, HO OH MOKCT PCaIbHO IIPHUBECTHU
OpeInpusTe Ha JIPYyrod ypoBeHb. JIMOO MEHSATH YTO-TO B KOJUIEKTHBE, HO TOTJAa MOYHO
NOTEPATh CICIMAIUCTOB, KOTOpbIE IMpopaboTaid MHOTO JieT. YTOo JJO/DKEH CJenaTh
TeHEePaIbHBIN TUPEKTOP, YTOOBI HE MOTEPATh IICHHBIE KaJIPbl M, YTOOBI paboTa B OTIEINe cTajia
ClIaKEHHON M KOMaHIHON?

3agaua 12

3aBenyrouii otaenoM uH(popMmamuu u3BeCTHOro Typoreparopa Wean [loarophsrii
W3BECTEH KaK CTpPOTUH pYKOBOJMTENb, BCErJa TPEOYIOMMNA BBIMOJHEHUSI TMPaBUI U
MPOBOJMBIINNA CTpOrui KOHTpoib. Korma 2 roga Ha3zaa ero Ha3HAuUWIM Ha 3Ty JOJIKHOCTD,
BO3HHKJIO MHOTO pa3Horjiacuil. 3a 6 MecsIeB ero pykoBOJCTBA ObLIO YBOJICHO 9 MH)KEHEPOB U
TEXHHKOB, HEKOTOPBIE COTPYAHUKH OBLIN MEpPEeBENCHbI Ha Apyryio padoty. OaHako [loaropHsiii
CMOT BOOJIYIIEBUTH OCTABIIMXCS CBOUX PaOOTHUKOB y4acTBOBATh B INMPOBEIECHUU BECEHHUX
MIPOEKTOB, TPEOOBAJ MOJUUHEHUS U OJJOOPEHUSI CBOUM PEIICHHSIM.

[ToaropHomy ymanock yMEHBIIUTH 3aTpaThl Ha miepcoHan Ha 10% u Bce MPOEKTHI OBLIN
caaHel B Cpok. Tak Kak €ro Ccudragd Cepbe3HbIM PYKOBOJIUTENEM, HCIOIb3YIOLIUM
3¢ (PEeKTUBHBIE METObI, €My CHENadd BBITOJHOE TPEMIOKEHUE W 4Yepe3 MECSI] OH YIIel B
ApyTyto hupmy.

Jupexrop nannoro npeanpusatust [lerp CvmH cHadana XOTeJ MPEeUIOKUTh MTOBHIIIICHUE
B JIOJDKHOCTH KOMY-HUOYIbh U3 paOOTHUKOB OT/IENa, HO HUKTO HE OBLT BCEPhE3 3aMHTEPECOBAH
cTaTh pykoBoautesneM. [locie 2-X HenenpHOTO TepephiBa Ha JOJDKHOCTh 3aBEIYIONIETO OTACIOM
uHpopmanuu  HazHauunu  Hwuxomas  JlemMbsiHOBa.  [IeMbSHOB  cuuTalcs  CHOCOOHBIM
PYKOBOJMTENIEM, U XOTs ATO HE OBUIO TOBBINIEHWEM B JOJDKHOCTH, OH CYHTAI, YTO MOXKET
MOJTYYUTh HOBBIU OIBIT B paboTe.

Huxonaii JIeMbsiHOB OB CTOPOHHHKOM II€JIEHANIPABICHHOTO TJIaHUpoBaHUs padot. OH
CUMTaJ, YTO TJIABHOE OMPENEIUTh IEeNb JJIs PElIeHHs] KaKuX-T100 3a/1a4, a BOMPOC O CPEACTBAX
¥ METOJIaX WX JIOCTHKEHUS JOJDKHBI peniaTh MoJunHeHHbIe. HO OH He 0TKa3pIBall B TIOMOIIH MPH
pelieHrur mpooIieM, CBSI3aHHBIX C paboTOM.

Uepes Mecsll cTao SICHO, 4TO Jela B OT/AENI€ C HOBBIM PYKOBOJIUTEIEM HUAYT ILIOXO.
Heckonbko poekToB He ObUIM HUCIIONHEHBI K CPOKY, B IPYIHMX HE ObLI JOCTUTHYT *KeJlaeMbIii
pesynbraT. becenys ¢ paboTHHKaMU, TUPEKTOP Y3HAJ, YTO MO UX MHeHUI0 Hukonaii J[eMbsHOB
JeiicTBOBaJl HE Tak, Kak He0OXoauMo pykoBoauTento. OH He JaBajl KOHKPETHBIX YKa3aHUU AJis
JIOCTHKEHUS 1enu. M mepcoHan He uMes KOHKPETHOTO TUIaHa padoT cumTai, 4yTo JleMbsHOB He
CIOCO0EH PYKOBOJIUTD, AXKE €CIIA ObI MMEIT KEeTaHHE.
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Bomnpocsr:

1. YTo ke mpou301uI0 U IToYeMY?

2. JlaiiTe XapakTepUCTUKY cTuied pykoBoacTBa Ilogropnoro u JlembsiHOBa, ompeznenute
paznuyusi.

3. Kaxoii coBet natpb B Takoii curyauuu [lerpy Cununy?

3amaua 13

Mexny 3amMecTUTENEM pYKOBOJUTENS CpPEJHEro YPOBHS M JIMHEMHBIM pPYKOBOJUTENIEM
OCJIO’KHUJICH OTHOIIICHUS B CBSI3U C TEM, UTO M3-3a HEYIOBJIETBOPUTEIbHBIX KOMMYHHKAIIUN Ha
COOTBETCTBYIOILIEM YPOBHE YIIPaBJICHUS B OpraHU3alliy BO3HUKJIA MPEANOCHIIKA CPbIBA BaKHOTO
MEPOIPUSITHSL.
3aMecTHTeNh PYKOBOAMTENS, B OOS3aHHOCTH KOTOPOTO BXOJHUT OmpeAeieHue rpaduka u
OCYIIECTBIICHUE KOHTPOJIS 3a MPOBEICHUEM IMOJO0OHBIX MEPOIPHUATHA, B Oecene ¢ JTUHEHHBIM
PYKOBOJUTENIEM 3a HECKOJIbKO JHEM O yKa3aHHOT'O MEpOINPUSATHUS BBISICHSET, YTO CPOKHU €ro
MPOBEJICHUS TUHEIHBIM PYKOBOJIUTENIEM HE YCTaHOBIEHBI. B xoze 310l ke Oeceapl TMHEHHBIN
PYKOBOJUTEIb MpeJiaracT CPOKU MPOBENECHUS MEPOIIPUATHS, & 3aMECTUTENb BbICKA3bIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOH dopMe.
JIuHeHbIN pyKOBOAUTEIh B MHULIUATUBHOW O€ce/ie ¢ pyKOBOJUTENIEM CPEIHErO YPOBHS (CBOUM
HEMOCPEJACTBEHHBIM HA4YaJIbHUKOM), TPU3HAB B OOIIEM CBOM MpOCYET B CIOXKUBIIEHCS
CUTyalluu, oOpaTWJ BHHUMaHUE U Ha TO, YTO 3Ta CUTYyallus CTajla CIEACTBHEM TOT0, 4TO
3aMEeCTHUTENb aKIEHTUPOBAJI BHUMAaHHE HA MPHUOIMKAIOIMIMXCS CPOKaX MPOBEACHUS yKa3aHHbBIX
MEPONPUITUIA HAa OYEPETHOM COBEIIAHUU.
PykoBoauTeNb CpeJHEr0 YpOBHSI PEKOMEHJIOBAJl CBOEMY IMOJAYMHEHHOMY 0ojee BHUMATEIbHO
CIeIUTh 3a TpaduKaMu NMPOBENEHUS MOAOOHBIX MEPONPUATUN U OoJiee TECHO KOHTAKTHPOBATh
II0 3TUM BOIIPOC C COOTBETCTBYIOIIMMH JOJDKHOCTHBIMU JinnaMu. Ha odepenHoMm coBemaHun
PYKOBOJUTENb CPEIHEro YpoBHSA B (opme Oe3IMKONW KPUTHKU aKIEHTUPOBaJl BHUMaHHE Ha
CJIOXKMBILIEHCS CUTYalLlUN.
Ipoananusupyiime oeticmeusi 6cex Y4acmMHUKO8 Clloxcusuielics cumyayuu. AHensemcs au ona
KoHGaukmom? Buvisasume 6 Heli KoH@auxkmHvle Ccumyayuu. CnpoeHosupyiime OMHOWEHUS
MedHcoy YUacmHUKamMu cumyayuu nocie coeewjanus. Ymecmmua au  Oviia Kpumuka Ha
cosewjanuu?

3agaua 14

Ha mro0om npeanpusTun ecTh y4acTKH, Ha KOTOpble paOOTHUKY MO pa3HbIM MIPUYMHAM UAYT 0e3
ocoboro sxemanua. OHaXAbl HayaJdbHMUIIA OTNENA, B KOTOPOM paboTajia COTpyaHHMIA A
(KOJIJIEKTHB B OPTaHMU3AIMN OBLIT MOJTHOCTHIO KEHCKU ), BEPHYBIITUCH C TFIAHEPKHU, COOOITHIA ei
TOHOM, HE TEPIIIIUM BO3PAKEHUH, YTO OHA JIOJDKHA Oy/eT 3aMelarh 3a00JeBIIyI0 paOOTHUILY
B coceslHeM nojpaszzenennn. CoTpynHuna A B TOM ke MaHepe O0TKa3allach, MOTUBHPYS TEM, UTO
pexxuM paboTsl Ha 3ToM pomkHOCTH ¢ 10 1o 19 wacos, a eif HyxxHO 10 18 vacoB 3a0uparh
pebeHKa U3 IETCKOTo cajia, 0 YeM €€ HauyaJbHUIa XOPOIIIo 3HaA.

Hauvanpauna otnena nonoxkmna o6 oTKase pykoBoAMTENO opranuzauuu. CorpyaHuny A 1o
CEJIEKTOPY BBI3BAIM «HA KOBEpP», U OHA PELIUTEIBHO HANpPaBWJIACh 3alllMINATHCS M OTCTaWBaTh
cBou wuHTepechl. He Boiias B KkaOMHET, OHa yBHJENa IJla3a YEJIOBEKa, COBEPIIEHHO He
coOupasIIerocss Ha Hee HamaaaTh. [locie JOOpOKENaTEILHOTO MPUBETCTBUS PYKOBOIUTEIBHHIIA
oOparmiace K COTpyAHHMIIE A CO CIEAYIOIIMMHU CclIoBaMu: <« moHuMawp, 4Yro y Te0s
yBaKuTeNbHas npuurHa. Ho ThI myyine Apyrux 3Haellb TOT y4acTOK, Ha KOTOpOM paborana
paHblle s HOBOMY 4EJOBEKY Cpa3y OCBOMTbcA Oyner Hejerko. S cumraro, 4To Thl TaM
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CIPABMILbLCS JIy4lle JAPYTUX, a 4achl pabOThl MOXKEILIb MEPEHECTU I10-CBOEMY YCMOTPEHMIO.»
CorpyznHuLe A He 0CTaBalOCh HUYETO JPYIroro, Kak COrJacuThbCs.
JaiiTe KOH()IUKTOIOrMYECKHI aHAIN3 IPUBEICHHON NCTOPUU.

3amaua 15
B xomnannu «Te3 Typ » Npou301UI0 COKpalleHne nepconana. Ajekcanap BacuibeB, MmeHemxep
1o paboTe ¢ KIMEHTaMH, OKa3aJICs CPEAH TeX, KOTO PYKOBOIUTEIb PEIINI HE YBOJIBHSTh.
C oaHo#t cTopoHbl, Anekcanap ObUl OY€Hb TOpJ, YTO €ro paboTy OLEHWIU MO JOCTOMHCTBY,
npu3Haiu ero npodeccuonHanusM. C npyroil — peopraHuszaiysi KOMIIAHWU HE TPUOAaBHIIA €My
9HTYy3Ha3Ma. MoJo0i 4enoBeK OOsICS COBEPIIUTh KaKyr-HHOyAb OLIMOKY M TeM CaMbIM
HaBjJeYb Ha ceOs THEB HAYaIbCTBA. A BO3MOXKHOCTH OMIMOUTHCS ObLIa BIIOJTHE BEPOSTHOM.
[Ipexxne Auekcanap 3aHUMAJCS TOJIBKO MOMCKOM KJIMEHTOB, a TENEph €My MOPYYMWIIM €le U
o(opMIIEHHE BCEX IOKYMEHTOB IO CJIEJIKE.
[Tonauany Anexcanap Hajesuics, 4To caM pazbepeTcst B 3ToM Bopoxe Oymar. B nanbHeiiniem xe
OH MOHSUI, YTO TaM HE BCE TaK MPOCTO, KaK KAKETCS HA MEpBbIA B3MIIsA. B pe3ynprare Monomon
YeJIOBEK 3aIlyCTHII HOBOE ISl ce0sl HalpaBlieHUue padoThl, KOMTUYECTBO POOIJIeM YBEINYNBAIOCH,
KaK CHEXHbIA KOM. AJIEKCAaHJApP HE 3Hall, KaK HX pEeLIUTh, HO IPU3HABaThCA B CBOEHU
HEKOMIIETEHTHOCTH HE XOTel. MOJOoJ0i 4YeloBeK MPUYHBLI, MPOJOnKal padoTaTh, HO YKe
JTAJIEKO HE C TEM DHTY3Ua3MOM, KaK IPExKIE.
Tak kak koMmmanusi Oblia HEOOJbINAs, BCEMU KaJAPOBBIMU BONPOCAMU B HEH 3aHHMMAiCs cam
pykoBogutenb. OH 3aMeTW/1 NEpeMEHbl B HACTPOEHMM COTPYJHHKA, KOTOPOTO CUHUTAal
MEPCIIEKTUBHBIM, U PEIINI pa300paThCs B CUTYAIUU.
Kax BbI cuntaere, 94To B 3TOM CiIydae J0DKEH MPEINPUHATh PyKOBOAUTENb ANlekcanapa?
Bynyr oneHuBarbcs pemieHus, YYUTHIBAIOUIUME CHUTYallMI0 B KOMIAHUM, OPUTMHAIBHOCTH
MpeIaraéMoro pyKoBOIUTEIII0 BApUAHTA JACHCTBHIA.

3amaua 16

B xommanuu, 3a 10 5er cymecTBOBaHUSI KOTOPOH CHOXWICS APYKHBIH KOJUIEKTUB,

YUpEIUTENN MO KAKUM-TO NMPUYUHAM PELINIU CMEHUTh T€HEPATbHOTO AUPEKTOpA. 3aMECTUTENS
JTUPEKTOpa OCTaBWIM TIpekHEero. COTpyIHHKHA (UPMBI BHEITHE CIIOKOWHO BOCIPHHSIIN CMEHY
TE€HEpaJbHOr0, HO BCE TEKYLIME BONPOCHI MNPEANOYMTAIM pelaTh HE C HUM, a C €ro
3aMEeCTUTENEM. ECTECTBEHHO, NAaHHOE IIOJIOKEHUE [l CTAJIO BBI3BIBATH HEIOBOJIBCTBO Yy
TeHEepaTbHOTO JAUPEKTOpPa, KOTOPHI Hadall aKTUBHO OOPOTHCS CO CIIOKHMBIIEHCS MPAKTUKOM.
Bbelin mpoBenieHbl COBEIIaHMs, Ha KOTOPBIX YETKO OMPEACISIICS KPYTr OOS3aHHOCTEH KaXKIIO0TO
paboTHUKA, ACNErHpOBAINUCH TOJTHOMOYHUS TEHEPATHbHOTO TUPEKTOpa M €ro 3aMeCcTUTENs,
KOJUICKTUB OTHPABISUICS Ha TpeHWHTH. Ho cuTyarus He HW3MEHWIach, paboTa KOMIAHUU
MPAKTUYECKH Tapajin3oBaHa, MPUYEM, CO CIIOB COTPYAHHMKOB, OHH HE CaOOTHUPYIOT HOBOTO
TE€HEPAIBHOTO TUPEKTOPA, OHU IIPOCTO "ellle K HEMY HE IPUBBIKIN .

Kakwue neiicTBus cieayet npeanpuHsATh T€HEPATbHOMY JUPEKTOPY?

3agaua 17

B TOM 3a/laHun HE00X0MMO POJIEMOHCTPUPOBATH YMEHUE CTYACHTOB
MOTHBUPOBATh OTYNHEHHBIX.

3ananue: PykoBocTBOM Balield KOMITAHUW OBIJIO MPUHSTO PEIICHUE YBEIWYUTH JITUTEIBHOCTD
pabodero 1HsS BallMX TMOJYMHEHHBIX Ha | 4vac 0e3 yBelaMueHHUs 3apabOTHOM IIAaTHl 3a
JIOTIOJTHATEIbHOE BpeMs. Bamma 3amada noHecTH 3Ty HH(QOpPMAIHMIO Ha TOJYMHEHHBIX Ha
OTIEPAaTUBHOM COBCIIAHWU TaKHUM O0pa3oM, YTOObI OHO OBLJIO MPHUHATO TOJIOKHUTEIBHO.
Onumute B hopMe MpsSMON pedr, KaKUM 00pa3oM BBI 3TO ClIeIaeTe.
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1 mar. Jlatb cTyJeHTaM BO3MOXKHOCTH C(OPMYIUpOBaTh B (hopme mpsAMOil peun oOpalieHune K
IO TYMHCHHBIM.

2 mar. IlpemioXuTh CTyA€HTaM TpU BapHaHTa OTBETOB pyKoBoauTened. OHU JTOJIKHBI
BBIOpaTh Hanbosee 3HPEKTUBHBIN U OOBSICHUTD, TIOYEMY.

OTBETHI pYKOBOJUTEIICH:
Pykosoautens 1.
VYBaxkaemple kosuiern! Y MeHs Uil Bac HE OYEHb MpUATHAs HOBOCThb. Jlid pemeHus
OTICPATUBHBIX 33724 HaM HE0O0X0auMO MmopadoTaTh Oojiee HAPSHKCHHO, YeM OOBIYHO. B cBs3M
C OTUM, HAUMHAs C CETOJHSAIIHEr0 JHS Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JoJiblle. JDTa Mepa
BpEMEHHAas1, BOMPOC JOTMOJHUTEIHHON OIIaThl Oy/ieM 00CYX IaTh ¢ PYKOBOJCTBOM IO MTOTaM
Hamel padoThl.
Sl Takke ocraroch Ha pabore BMecTe ¢ Bamu aHanu3upoBaTh TO YTO MBI HaJelald 3a JICHb
OpHUAETCS BE4epoM, Tak 4To s OyAay Ha paboTe MPaKTUYECKH A0 HOYM, KTO XOYET OCTaThCA
JI0JIbIIE — MPUCOEAUHINTECH!
PykoBoautens 2
Ha oOmem coOpanmn: «JloBoxkxy mo0 Bamrero cBenaeHus, 49to OBUT CHECNaH pacyeT
CHelMaJIUCTaMi Ha OCHOBAaHWU KOTOPOTO IS JanbHeillield mpuObuibHONH paboTel OOmiecTBa
HEOOXOJMMO YBEJIWYUTHh JUIUTEIBHOCTh paboyero MAHs Hamero otnena Ha 1 dgac 0e3
yBEIMYECHHS 3apabOTHOM MIaThl 3a JAOMONHHUTENbHOE Bpems. [Ipu mpomomkeHuu paboOTHI B
HACTOAIIEM PEXHUME HAc XKIAET OTPHUIATEIbHBIA TOXOJ W B JAJbHEHIIEM — JIMKBHAAIUS
O6miectBa.fl HaACIOCH, UTO YBETUUYCHHUE ITUTEIBHOCTH pab0ovyero BpeMeHH OyJIeT BpeMEHHBIM
Ha 3-6 mecsueB u Hame OOmecTBO BBIWJIET B Onmkailiee BpeMs M3 3aTPYyAHUTEIBHOIO
noyioxkeHusi. B Hamem oTaene paboTalOT MOPSAOYHBIE COTPYOHUKH, Ha B3aUMOBBIPYUKY
KOTOpPBIX pykoBoacTBO OOmecTBa Hangeercs. [oroBa oTBeTHTh Ha Bamm Bompochl,
MPEATIOKECHUS
PykoBoautens 3
JoOpslii 1eHb, Kosieru!
C 3aBTpamHero nHsS Mbl OyaeM ¢ BaMH BHUIETHCS 4Yalle, OOMAThCS U O0OCYXKIaTh
MPOU3BOCTBEHHBIE BOMPOCHI aKTHBHEH M OOJbINE, U HA 3TO Y HAC €CTh | JIOMOJHUTEIbHBIH
pabouwnit yac. M To Bce Onmaromaps He Mepexoay Ha «JIETHEE» BpeMs. A UCKIIOYUTEIHLHO BO
Oylaro TpoIBETaHUs Hamied KoMmaHuu. Pabouee BpeMsi yBEIMYMTCS, 3apIijiaTa HET, HO
YCUJIUSMH HAIIEro CINIOYEHHOTO KOJIJIEKTHBAa MBI YIYYIINM pPE3yJIbTaThl Hamed paboThl U
3apaboTaeM O60raTyro MpeMHUIo.

BriGepute TOT OTBET, KOTOPHI BaM KaxkeTcs caMbIiM 3P ¢heKTuBHBIM. ChopMynupyiiTe cBO
OTBET. A TeTeph CBEPhTECH C HAIITUM MHEHUEM.

KonTposibHast Touka 4 - BelnosiHeHHe rpynmnoBoro nNpoexkTa
TeMaTHKa rpynnoBbIX NPOEKTOB

1.Mogens nporecca 006cayXKUBaHUS OTPEOUTENEH (Ha MpUMepe pa3NuYHbIX MPEIIPUSTHIA)

2. Pa3pabotka xonnenuuu Guest Touch Line(r) — TMHUM TOYEK CONMPUKOCHOBEHHUS C TOCTSIMU
WIY TOTPEOUTESIMHE (Ha TIpUMEPE Pa3IHMUHBIX CIYKO IpeAnpUsITHS)

3.AHanu3 QyHKIUI MEHEDKMEHTa» (Ha MPUMEpPEe KOHKPETHOTO MPENPHSITHS T OpraHH3aIiH)
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I'pynna cmyoenmog denumcs Ha nooepynnst om 3 00 5 yenogex 6 kaxicoou. Kaxcoas nooepynna
npoeooum ucciedosanue no 6vlopaHHomy npeonpusmuio. Ilocie ucciredoeanuss 20mogumcs
NOSACHUMENbHAS 3ANUCKAd, HA OCHO8E KOMOPOUL 8bINOIHACCS NPE3CHMAYUsL U NUULEMCS peyb.
Kaoicoass nooepynna npesenmyem c60ti 2pynnogou npoekm 8 gopme MYyIbmumMeOutiHou
npesenmayuu. 1o okoHuaHUU npeseHmayuy npeonoazaemcs HeboIbuas ePYNNO6as. OUCKYCCUs
U Omeembvl Ha 803MONCHbIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3auumovl SpynnosvIX NPOEKMO8 AGNAemcs No0BedeHUe UMo208 U
9KCHEPMHAsL OYEHKA pe3yIbmamos pabomsi NOOSPYnn.

IIpuMepHoe coepkaHNe IPYIIIOBOIO MPOEKTA

TumynvHwlti 1ucm

Bseoenue (1-2 ctpaHuiis)

O06ocHOBaTh aKTYaJIbHOCTh TEMbI TPYIIOBOIO MPOEKTa, €r0 TEOPETHYECKYI0 U MPAKTUYECKYIO
3Ha4UMOCTb. OIpeneanTh 1Ieb IPYNIOBOro NPOEKTa U OCHOBHBIE pelllaeMble 3a/1auu. Boiaenuts
npeaIMeT U 00BEKT IPYIIOBOIrO MPOEKTA.

1. Obmas xapakTepucTuka npeanpuatus (cdepa IesTEIBPHOCTH, OPUINICCKHNA aJpec, Ieib U
3a[ja4M, MUCCHS TIPEIIPUATHSA)

2. Anamu3 ¢yHKUMM MeHeIKMeHTa (IPOBECTH aHalu3 OJHOM M3 CcleAyoUmX (QyHKIUN:
IUTaHUPOBaHKE, OPraHU3alMsl, MOTUBALIHS, KOHTPOJIb)

Bw1600b1 u pexomenoayuu (2-3 CTpaHuIb)

CnenaTh BBIBOJIBI 110 NMPOBEIECHHOMY aHAINU3Y: OCHOBHBIC IOJIOKUTENBbHBIE U OTPHUILIATENIbHBIE
MOMEHTHI. Ha 0CHOBE BBISIBIEHHBIX HETATUBHBIX MOMEHTOB ITEPEYNCIUTD ITyTH UX PEUICHHUS.
Cnucok ucnoavsyemoti aumepamypel (He Mmenee 10).

OdopmieHne crucka peKoMeHIyeTcss mpoBoauTh B coorBerctBum ¢ [OCT 7.1.-84.
[TepeuncauTh UCMIONB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CIIMCKOM CO CKBO3HOHM HyMmeparueil B
anaBUTHOM TIOPSIZIKE, a TakXKe yKa3aTh cchliku Ha DBC http://znanium.com/.

['pynnupyercsi CIUCOK JIUTepaTyphl CIEAYIOIUM 00pa3oMm:

Hopmarusnas nutepaTtypa

OcHoBHas nuTeparypa

JlononHuTenpHas TUTEpaTypa

[Tepuoanueckue n3naHus

NHTepHeT-pecypcesl

IIpome:xxyTo4yHast aTTecTalusi — IK3aMEH
IIpuMepHasi TeMaTHKA IK3aAMEHAIIHOHHBIX BOIIPOCOB:

MeHeKMEHT Kak HayKa M UICKyCCTBO. Ero riaBHas 3aiaqa.

YeTbIpe KOHIENINH PA3BUTHS HAYKU 00 YIPABICHUU U UX CYTh.

CoBpeMEeHHbIE MOIXO0AbI K YIIPABICHUIO: TPOIECCHBINA, CHCTEMHBIN, CUTYallMOHHBIN.
[TonsiTHE M CYITHOCTH MEHEIKMEHTA TYPUCTCKON UHAYCTPHUU.

DyYHKIIMY MEHEI)KMEHTA TYPUCTCKON MHYCTPHH.

Ilenu u 3a1a4u MEHEI)KMEHTA TYPUCTCKON UHIYCTPUU.

XapakTepHble YEepThl MEHEIHKMEHTA: SKOHOMHUYECKHH, COUUATBHO-TICUXOJIOTHYECKU,
IIPaBOBOM ¥ OPraHU3aLlMOHHO-TEXHUYECKUM aCIIEKTHI.

NoakowhE
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8. MHudpactpykTypa MEHEKMEHTA TYPUCTCKONH MHTyCTPUH.

9. Meroab! ynpaBieHUs B MEHEDKMEHTE 10 XapaKTepy OTHOIIECHUI.
10. Ctparternueckoe ynpaBlIeHHE U €T0 MOJACUCTEMBI.

11. Buapl cTpareruii nepCcueKTUBHOIO Pa3BUTHUS TYP(PUPMBI.

12. TIpuHIMUIBI CTPATErHYECKOTO YIPABICHHS.

13. OcHoBHBIE 3Tallbl CTPATETHYECKOTO YIIPABICHHUS.

14. Cymuocte Metoga SWOT-anammsa npu OOCIEAOBAaHUM CHJIBHBIX W CHA0BIX CTOPOH
OpraHH3aLUH.

15. Muccus u uenu oprauu3anuii TYPUCTCKOW HHIYCTPUH.
16. Moaenb ympaBieHuUs MO LETSAM.

17. TakTuka MEHE)KMEHTa B TYPUCTCKOM MHIyCTpHUH. TeKyllee IIIaHUPOBAHUE U €0 3TAIIbI.
18. CrpykTypa ynpaBieHus: 3BeHbs, YPOBHH, CBS3H.
19. Hepapxuueckue THUIBI OpPraHMW3ALMOHHBIX CTPYKTYp (NMHeWHas, (yHKIMOHAIbHAS,
JMBU3UOHANBHAS ), UX JOCTOMHCTBA U HETOCTATKH.

20. OpraHu3anMoOHHAs CTPYKTYpPa yIPaBICHUS B TYPUCTCKON HHIyCTPHUH.
21. Dranbl ¥ NIPUHLUIBI IPOSKTUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYD.
22. KommyHukamnuu B yrpasieHHH. KOMMYyHHKaIIMOHHBIE CETH.

23. Komnektus, rpynmna. @opmanbHble 1 He(hOpMaJIbHbIE TPYIIIHL.

24. OyHKIUU TPYAOBOTO KOJUIEKTHUBA. DTaIlbl €ro (OPMHPOBAHUSI.
Bracte 1 popmsbl Bractu. Oco6€HHOCTH 3MOIIMOHATIBHOIO M PacCy1I04YHOIO BIMSIHUA Ha
25. MOAYMHEHHBIX.

26. Kanansl nposiBneHus (pyHKIIMU BIACTH.

27. TpeboBaHUS K MEHEIKEPY B MOJICITH COBPEMEHHOTO MEHE/KMEHTA.

28. dyHKUMU ¥ 337a44 THHOBAIIMOHHOTO MEHE)KMEHTA TYPUCTCKOM WHIYCTPHH.

29. Crtunm yrpaBlieHUS © UX OCOOCHHOCTH.
30. Morusanus. CoaepkaresnbHble Teopun MoTuBanu: Macnoy, I'epubepra.

31. Morusanus. [IporeccyanpHas Teopus cripaBeanuBoctu [loprepa-Jloypena.

32. KaapoBasi OTUTHKA U €€ dTarbl

33. Ympaenenue pabourMM BPEMEHEM PYKOBOAMTEINS B TYPUCTCKON HHIYCTPHUH.

34. Mertozpl aTTecTalluy TIEPCOHANA.

35. 3amaum AesITeNbHOCTH MEHEIKepa B TYpPUCTCKON HHIYCTPHUH.

36. TpebGoBaHuUs K NOArOTOBKE MEHEKEPA B TYPUCTCKOM UHIYCTPHH.
37. Otimume MEHeKepa OT JIHAepa.

38. nmms 2TOM CBSI3M YCIOBHSL.

VYrnpaBneHdyecKkas CBsI3b «CyOBEKT yIpaBieHUs — O0BEKT YIPaBICHUS» U HEOOXOTMMbIE
39. Morusanus. CoaepxkaresnbHble Teopun MotuBamu: Anpaepdepa u Mak-Knenanaa.
40. DddexTrBHOE «DOPMHUPOBAHKE)» MEHEIDKEPA B TYPUCTCKON HHIYCTPHUH.
41. MeHeIKMEHT Kak mpoliecc, GyHKIMS, BUA JESITEIbHOCTH MO PYKOBOJCTBY JIFOJbMHU
42. DBOJIONHS YIIPABICHYECKON MBICITH.

43. Mojenu MEHEe)KMEHTA: aMepUKaHCKas, SITTOHCKasi, eBpoIeiickast.
44. OcoOeHHOCTH POCCUHCKOTO MEHEKMEHTA.

45. Tlonsartue u oO11as XapaKTepUCTUKA OpTraHU3aLUN

46. Dramnbl )KMU3HEHHOTO IIUKJIa OpraHu3auy. Buasl opranuszanmii
7. BHyTpeHHss cpefa OpraHu3aluy U €€ OCHOBHBIE HJIEMEHTHI

48. XapaKTepHCTUKHM BHEIIHEH cpeapl opraHuzanuu. DakTopbl MNPSMOrO M KOCBEHHOTO
BO3JECHCTBUS Ha OPTaHU3ALNIO

50. CymHocTh, PYHKIIMH U JIEMEHTHI OPraHU3alMOHHON KYJIBTYPHI
51. VmnpaBieHune opraHU3alMOHHON KYJIbTYypOr
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52. VYmpapieHue Kak COBOKYIHOCTh B3aMMOCBSI3aHHBIX (DYHKITHIA.

53.
54.
55.
56.
557.

58.
59.
60.
61.
62.
63.
64.
65.
66.

CyIHOCTB 1 pOJIb IUIAHUPOBAHUS B YIIPABICHUU OPraHU3ALNECH.
Crparernueckoe IIaHUPOBAHUE.

Opranuzanus Kak (yHKIMS yIIpaBIeHUs.

IIoHsiTHE KOHTPOJIA B YIIPaBICHYECKOMN AEATEIBHOCTH.

Ilousarue MCTOJla YIIPABJICHHA. O6H_[I/Ie MCTOABI yHpaBJICHUA: AIMHUHHUCTPATUBHEBIC,
9KOHOMHUYCCKUC, COMATIBHO-TICUXOJIOTHUYCCKUC.

[TonsiTre nMuHOCTH. PAKTOPHI, BIUAIOIIME HA CTAHOBIECHUE JINYHOCTH.

[Tonstre rpynnel. Buast rpynir.. @akTopsl, BIUAOMINE HA TPYIIIOBYIO JUHAMUKY.
['pymma u KOJIJIEKTUB.

Ponb koMaH1HOM paOOTHI B OpraHu3alyu.

dakTopsl, BAUAOIKE Ha 3PPEKTUBHOCTh paOOThI KOMaH/IbI.

[ToHsATHA MOTMBALIMM U CTUMYJIMPOBAHMS.

IIpyMEHMMOCTS MOTHBALIMOHHBIX TEOPUH B COBPEMEHHOM IPAKTUKE YIIPABICHUS.
MotuBanus U CTUMYJIMPOBAHUE TPYAA.

CoBpeMeHHBIE CHCTEMbI MOTUBALIMU IIEPCOHAIA.

67. OgHOMEpHBIE 1 MHOTOMEPHBIE CTHJIA PYKOBOJICTBA.
68. Ilonsarue nmuaepcra. [Ipobiema iuaepcTBa B COBPEMEHHBIX OPraHU3aLUIX.
69. OcCHOBHBIE KOHIICTILIUH JIIEPCTBA

70. TlonsiTue ynpaBieH4YecKOro pemieHus. Ponpb pemienuit B yrpaBlieHUN.

71. Bunbl ynpaBlieHUeCKUX peIIeHU U TpeOOBaHUS, IPEABIBISIEMbIE K HUM.
72. Drtanbl NPUHATHS PALMOHAIBHOTO YIIPaBIEHYECKOIO peIIeHus.

73. ®akTophl, BIHUAIONIME HA TPOIIECC MPUHSITUS YITPABICHUECKUX PEIICHHN.
74. Metonbl MPUHATHUS YIPABICHYECKUX PELICHUH.

75. KomMMyHHKalM# B CHCTEME YIIpaBJICHUSI.

76. MeXIUYHOCTHBIE W OpraHM3allMOHHbIE Oapbepbl B KOMMYHHUKALUAX, CIIOCOOBI
MPEOOICHHUS.

77. KoMMyHMKalM{ ¥ TUIOJIOTHS TMYHOCTH.

78. [lenoBas Oecena Kak OCHOBHAs (popma JIIIOBOTO OOIICHHUS.

79. IlyOGnu4HOe BBICTYIJICHHE.

80. [lenoBeie meperoBopsl Kak (hopMa JACIOBOTO OOIICHUSI.

81. IlonsTue KOH(I)J'II/IKTEL IloTennnanbHas IEHHOCTh U OIIACHOCTh KOH(pJ'II/IKTa.

82.

YpoBHU U BHUBI KOH(IUKTA

83. Uctounuku u MBI KOHGIUKTOB. CTaguu pa3BUTHA KOHQIUKTHOW CUTYallUH.
84. TIpobGnembl BBIOOpA CTHIIS IOBEJCHNS B KOH(PIUKTHON CUTYallNH.
85. B3anmMocBs3b KOH(IUKTA U CTpecca.

IIpuMepHasi TeMaTHKA TECTOBBIX 3aaHMI:

Bapmuanr 1

1. Yo mpenycMmaTpuBaeT AUCHUIUIMHA KaK MIPUHIUI MEHEIKMEHTa?
a) BBITIOJIHEHUE BCEMH paOOTHUKAMU MTOCTABICHHBIX 3aJ[aHMHIA;

0) deTkoe MpuAepKUBAHUE ATMUHHCTPAIUEH MPEANPHUITHS U €r0 MEPCOHATIOM 3aKIIOYEHHOTO
KOJUIEKTUBHOT'O JIOTOBOPA U KOHTPAKTA;

B) BBITIOJIHCHUC MCHCKCpaMHU IMMOCTABJICHHBIX 3az[aHm”1;

T') BBIIIOJIHEHUE paOOTHUKAMH arapara yrnpaBieHHs OCTaBICHHbBIX 3a/laHUM;
1. TIOJTHOE TMOAYMHEHNE paOOTHUKOB PYKOBOJISILIEMY arlrapary.

2. JlaiiTe onpeeneHne MOHITHIO «YIIPaBICHUEY.
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a) MOTYMHEHUE CyOBhEeKTa OOBEKTY YIPABICHHS

0) oOmme HHTEpechl 00BEKTA U CYOBEKTa YIpaBICHUS

B) MOJYMHEHNE 00bEKTa CYOBEKTY yIpaBICHUS

T) crienupruIecKoe B3aMMOICHCTBHE CYOhEKTa U 00bEKTa YIIpaBICHUS

3. [Iporuo3upoBanue, IUIAHUPOBAHHE, OpPTaHU3ALMSA, MOTHBAIMSA, MPUHATHE PEHICHUH U
KOHTPOJIb — 3TO:

a) QYHKIIMM MapKETHUHTa;

0) BUBI CTPATETHIA;

B) QyHKIIMM MEHEKMEHTA;

T') HaIlpaBJICHUS JESTEIIbHOCTH.

4. Kakumu uepramMH XapakTepa JOJDKEH O00JIafaTh TaKOW apXeTUN YIPaBISIOMIETO Kak
"anMuHuUCTpaTop"?

a) BBITh OOIIUTENBHBIM U YMETh BJOXHOBIIATH JIIO/ICH HA MAKCUMAIIbHYIO CAaMOOT/auy.

0) MmeTh aHaMUTHYECKUI CKIIaJ yMma.

B) BEITh mpenennbHo 0O BEKTUBHBIM H MOJIAraThCsl Ha ()aKThI U JIOTHKY.

r). Metoan4HoCTh B paboTe, MPOTHO3UPOBAaHKE OYAYIIIETO.

5. Kak MOHO 00BSCHUTH CYIIIHOCTh MPUHIUIA «ITOAYUHEHHOCTD JINYHOTO HHTEpEca o01IemMy»?
a) B OpraHU3allid BCErja JOJDKEH YYUTHIBATHCS TOJIBKO JIMYHBIM HMHTEpeC PYKOBOAMTENEH
OpraHu3aIumy;

0) uHTepec 0HOro pabOTHUKA AOJKEH MpeodiiaaTh HaJl HHTEPECAaMH OpraHU3alluu B IEJIOM;

B) HMHTEPEC OT/AEIHHBIX MEHEIKEPOB JOJDKEH MPeodiagaTh HaJl HHTEPECaMH OTAEIBHBIX TPYII
pabOTHUKOB,;

I) B OpPraHM3allM¥ MHTEPECHl OJHOTO PabOTHWKA WIIM TPYIIBI HE JOJDKEH NMpeodsafaTh Hax
MHTEpPECaMu OpPraHU3aIl1 B LIEJIOM;

1) MHTEpEC OpTaHU3aIlK He TOJDKEeH mpeolianaTh HaJ HHTepECaMu KOJUIEKTHBA.

6. OOBsicHUTE 3HAUEHHE TOHATHUS «IIPOLIECC YITPABICHUS»

a) COBOKYITHOCTb ITPHHIIUTIOB YIIPABIICHUS

0) rpymmna MeHeIKepoB

B) COBOKYITHOCTh METOJIOB YIPABJICHUS

I') COBOKYITHOCTb HEMPEPHIBHBIX, B3aUMOCBA3aHHBIX (YHKIUH

7. OpraHn3anyoHHasi CTPYKTypa, IOCTPOCHHAas Ha OCHOBE TMPSMOTO pPaCHpeeTCHHs
JOJDKHOCTHBIX 00sI3aHHOCTEH OT BBICIIETO 3B€HA K HU3ILIEMY, Ha3bIBACTCA:

a) TUHEIHO- QYHKIIMOHATBHOM;

0) TMHEWHO;

B) GYHKIIMOHAJIBHOM;

T') AMBU3HOHAIBHOM.

8. Kakue ocHOBHBIE (haKTOPHI YIaCTBYIOT B MOJIeNI MOTHBaIu Bukropa Bpyma?

a) TOTPeOHOCTh B YBAXEHHMU K ce0e, CaMOYTBEpXKACHUE U B MPUHAIIEKHOCTU K COLHMAILHON
rpymre.

0) CIOXHOCTb U HANPSKEHHOCTh PaOOTHI U YPOBEHb BO3HAT PAXKICHUS.

B) OXHJaHHE BO3MOXXHOCTH Pe3yiibTaTa, OKHJAaHHE BO3MOXKHOTO BO3HATPAXKACHHUS OT ITOTO
pe3ysbTaTa 1 O’KUJaHNe [IEHHOCTH BO3HATPAXKICHUSL.

I') TUTHMEHHWYecKue (pakTopbl, (PaKTOPbI, CBA3aHHBIE C XapaKTEPOM U CYIIECTBOM PabOTHI.

9. Yrto nmpexycmaTpuBaeT AUCUUILINHA KaK TPUHLUI MEHEIKMEHTa?

a) BBINOJIHEHHE BCeMH PaOOTHUKAMU MOCTABICHHBIX 33JJaHUI;

0) ueTkoe MpuAECpNKUBAHUE AJIMUHUCTpALUEH MPEINPUITHS U €ro MEePCOHAJIOM 3aKIIOYEHHOTO
KOJIJISKTHBHOTO JIOTOBOPA M KOHTPAKTA;

B) BBIMIOJIHEHUE MEHEKEpaMy MOCTAaBJICHHBIX 3aaHMUIA;
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I') BBINOJHEHHE paOOTHUKAMH amapara yrpaBJieHUs TOCTABJICHHBIX 3aaHUM;

) IlonHoe mogunHeHHe pabOTHUKOB PYKOBOISALIEMY anapary.

10. OH cTos7 Yy HCTOKOB LIKOJIBI HAYYHOTO YIPABJICHHUS.

a) M.®omrert

0) 2.Mpyiio

B) A.Daiionb

r) ®.Teitnop

11.  IlepBbIM 3TanoM CTPATErHUYECKOIrO IIIAHUPOBAHUS CEPBUCHOTO MPEANPUATHUS SBIISETCS:

a) SWOT-ananus;

0) SKCIIEPTHBIN aHAJIU3;

B) JIOKaJIbHBINA aHAIIN3;

T') aHAJIU3 KOHKYPEHTOB.

12. PeanpHOE BAMSIHUE TIPH YIIPABJICHUU 110 IIEITSIM UMEIOT PYKOBOJAUTEIN

a) CpelIHero ypoBHSI.

0) HU3LIETro YpOBHS.

B) BBICIIETO, CPEIHET0 U HU3IIETO YPOBHSI.

I') BBICIIETO YPOBHSI.

13. Yto 10KHBI OTpakaTh COBPEMEHHbIE MPUHIIUIIBI MEHEXKMEHTA?

a) OCHOBHBIC 3aKOHOMEPHOCTH yIIPABIICHHS,

0) OCHOBHBIE CBSI3H, KOTOPBIE CKIIAJBIBAIOTCS B CUCTEME;

B) OCHOBHBIE OTHOIICHHUE, KOTOPHIE CKIIA/IBIBAIOTCS B CHCTEME;

I') OCHOBHBIE CBOMCTBA, CBSI3U U OTHOIIICHUS YIPABICHUSI, KOTOPbIE CKIIAJBIBAIOTCS B CUCTEME;
1) 00s3aTeNIbHOE HAJTMYKE LENH MIPH YIPaBIECHUU.

14. Vxaxwure, KTO U3 YYEHBIX BHEC HAMOONBIIUI BKIAJ B pa3BUTHE KIACCHUECKOW WIH
AIMUHUCTPATHBHON TITKOJIBI YIIPABICHUS?

a) A.Qailonb

6) ®.Teiinop

B) M.®omnert

r) 0.Mbsiio

15. Muccus CepBUCHOTO IPEIIPUITUS — ITO:

a) OCHOBHasi oOmias uenb wiM ¢uwiocobus W MpeAHA3HAYEHUE, CMBICT CYIIECTBOBAHUS
OpraHu3aIny;

0) OCHOBHOE HaIpaBJieHHUE ACATEIHPHOCTH B CBETE pead3alluy OOIIUX eI, OXBaThIBAIOIIEE
CpemHe- ¥ KPaTKOCPOUHBIM Tepuoabl M 00s3aTehbHO BBIPAKEHHOE B KOJMYECTBEHHBIX
MOKa3aTessx;

B) c(hOpPMYyIHUPOBAHHOE YTBEPKACHHE (JOKYMEHT) OTHOCHUTEIHLHO TOTO, JJISl Yero WU MO KaKoi
NPUYMHE CYIIECTBYET OPTaHHU3aIHsI, B KOTOPOM IMPOSIBISIETCS] OTIIMYHE TaHHOW OpraHW3alld OT
el MoJOOHBIX;

I') COBOKYITHOCTh BHYTPHOPTaHHW3AIMOHHBIX TPUHIIUIIOB, MOPAIBHBIX W aIMHUHHUCTPATHBHBIX
HOPM, CUCTEMY LIEHHOCTEH U YOSKIEHUH, pa3AeNsIeMyt0 BCEMHU COTPYIHUKAMHU U TIOCBSIIEHHYIO
100aTBHOM eI OpraHu3aIliH.

16. Vkaxwure, yTO XapakTepHO I AMNOHCKOM KommaHuu "COHHU" B OTHOUICHHSX MEXIY
PYKOBOIMTENSIMU U TIOJYUHEHHBIMH?

a) II0 BO3MOXKHOCTH >KEJIaTeNIbHO, YTOOBI YEJIOBEK BCIO CBOIO U3Hb OCTAJICS HA OJIHOM pabouem
MeCTe, T/J€ OH TMpuoOpeTaeT OmpeAeNeHHBI OMNBIT, YTO COOTBETCTBEHHO IIOBBIIIACT
3¢ PeKTUBHOCTH pabOTHI.

0) orcyrctBre qupHEepeHIIMPOBAHHOTO OTHOIICHHS K JIFOJISIM.
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B) JUIsSl YCIIEUTHOM pabOThl B KOMIIAHWU BAa)KHO, KaKoe y4eOHOe 3aBeICHHE 3aKOHYMII COTPYTHUK
U C KAKKMHU OTMETKaMH.

I) TpU BCEX NOJOXKHUTEIbHBIX KayecTBaX CBOOOJBI TUCKYCCHMH B OOJBIION KOMIAHMM OHA
HapyIaeT PexXuM padoTEhI.

17. Yto siBAsieTcss OCHOBOM YNpaBJIeHUs KaKoi THO0 CUCTEMBI?

a) TPUHIMIIBI, KOTOPBIE OTPAXKAIOT PHIHOYHBIC YCIOBHSI XO3SICTBOBAHHS;

0) MeTOoAbl MEHEIKMEHTA;

B) (YHKIUHM MEHEIKMCHTA;

r) (HuHAHCOBBIE PECYPCHI;

1) OOBEKT MEHEKMEHTA.

18 OcHOBHBIE COCTABIIAIONINE OPraHU3AINOHHON KYJIBTYpPBI — 3TO. ..

a) CyOBbeKThbI, 00bEKTHI, [ICHHOCTH YIIPaBIICHUS

0) cyOBeKThbI, 00BEKTHI, CBSI3U YIIPaBICHUS

B) NIPUHIIUIIBI, METO/IbI, QYHKIINH, IIOBEICHUS

r) ¢punocodusi, HIEHHOCTH, HOPMBI TTOBEICHHS

19.  dakrtophl, KOTOPBIC HE OKA3bIBAIOT MPSMOI0 HEMEIJICHHOTO BO3JICHCTBHS Ha OINEpaIlUuH
CEpBUCHOTO MPEANPHUATHS, HO TEM HE MEHEE CKa3bIBAIOTCS HA HUX, SBJIAIOTCS (PaKTOPaMU CPeabl
a) KOCBEHHOT'O BO3JICHCTBHS;

0) MpsIMOTO BO3/ICUCTBUS;

B) HEIIOCPEIICTBEHHOTO BO3JICHCTBHUS;

T)BHYTPEHHETO U BHEIIHETO BO3JICHCTBUSI.

20. Kakas u3 denoBeueCKHUX TMOTpeOHOCTEH SBISETCS TJIABHOM MO TEOPHH MOTHBAIUH
MaxkKnennanna?

a) ycrex.

0) JeHBIH.

B) cBoOoa.

r) 0e30MacHOCTb.

Bapuanr 2

1. I'ne 0o MHEHUI0O OTEYECTBEHHBIX M 3apyOEKHBIX CHEIHAJUCTOB MEHEKMEHTa
(dopmupoBanIach MPaKTUKA yIpaBIeHHUs OpraHu3anuei?

a) B lllymepun, Makenonun, Pume, Kuesckoii Pycu;

6) B Kuesckoii Pycu;

B) B Pume u lllymepuu;

r) B lllymepun u Makenonuu;

n) B Pycckoit umnepun.

2. YKaxuTe, K YeMy CJIelyeT OTHECTH OPTaHU3ALMOHHYIO KYJIBTYpY.

a) K (hakTOpaM MOPSIAKA, JUCITUTUTHHBI 1 KOHTPOJIS

0) k hakTOpam, OpUEHTUPOBAHHBIM Ha PE3YJIbTAT

B) K (hakTOpaM BHYTpPEHHEH Cpeibl

I) K (hakTopam, TpeOYIOLINM OBICTPON peakluy Ha U3MEHEHUS

3. PaznnuatoT cienyromye BUIbl KOHTPOJIS HA TYPUCTCKUX MPEINPUATHIX:
a) IPSIMOMA, KOCBCHHBII;

0) TaKTUYECKUH, ONIEPATUBHBIN, CTPATETUICCKUIA;

B) IIPEIBAPUTEIIbHBIN, TEKYIIIHHA W 3aKITFOUNTEIbHBIN;

I') OKCIIEPTHBIN, aBTOMAaTU3UPOBAHHBII.

4. OcHOBHBIC (DYHKITMH YTIPABIICHUS:
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a) IUIAaHUPOBAHHUE, KOHTPOJIb.

0) IuIaHupoBaHME, OpraHU3aIMsl, MOTHUBAIUS, KOHTPOJIb.

B) OpraHu3aius, MOTHBAIIHSL.

I') OpraHu3aius, MOTUBAIUS, KOHTPOJIb.

5. Tlogxon, KOTOpBIH TpeOyeT NUPUHATHS ONTUMAIBHOTO pPEIICHUs, KOTOpPOE 3aBHUCHT OT
COOTHOILEHUS B3aUMOJACUCTBYIONINX (DAaKTOPOB - 3TO:

a) CUTYallMOHHBINA MOJIXO/I;

0) CHCTEMHBIN OJIXOT,

B) MPOIECCHBIN MOIXO/I;

I) TOBEIEHYECKUI MOIXO0;

I) TEKYIIUW MOAXO.

6. HazoBuTe nepByro GyHKIUIO IpoIiecca yIpaBleHusl.

a) KOHTPOJIb

0) KoopAMHAIUS

B) IUIAaHUPOBAHUE

') OpraHU3aIus

1) MOTHUBAITUS

7. B 4emM 0CHOBHOE OTJIMYKE MPEIBAPUTEIHLHOT0, TEKYIIETO U 3aKIIFOUUTEIBHOTO KOHTPOIIS?

a) B o0neme.

0) Bo BpemeHu ocyIecTBIeHUS.

B) B meTonax.

r) B o6bemMe u meTogax.

8. Uem xapakTepusyeTcss KOMIIPOMHUCC TIPH TIPUHATHN PEIICHUs?

a) yCTaHOBJIEHHE HEKOETro CPEJHEro B pe3ysibTaTe Cropa JBYX COTPYIHUKOB.

0) yMCHBIICHWEM BBITOJBI B OJHOW O00JACTH C UENbI0 YMEHBIICHUS HEKEIaTeIbHBIX
MOCIIEACTBHUIA B IPYroM

B) MPUHSATUEM PEIICHHS ayJIUTUBHO, YIUTHIBAIONIETO MHCHHS BCEX 3aMHTEPECOBAHHBIX CTOPOH.
I') YMEHbBIIEHUEM BBITOJIBI.

9. Ecnu ynpaBieHHe paccMaTpHBaeT BCE NPOIECCHl W SBICHUS B BUAC LIEIOCTHOH CHCTEMBI,
KOTOpasi UMeeT HOBBbIE KauecTBa U (DYHKIIMH, KOTOPbIE OTCYTCTBYIOT Y DJIEMEHTOB, KOTOPBIE MX
COCTaBJISIFOT, TO MBI IMEEM JIETIO C:

a) TOBEAECHYECKHM MOJIXO0M.

0) MPOIECCHBIM IMOIXOIOM;

B) CHUTYallHOHHBIM MOJIXOJIOM;

T') CHUCTEMHBIM IIOJIXOJIOM;

1) TEKYIIHM MOAXO0/I0M.

10. YkaxuTe, 4TO Takoe PYHKIHS YIIPaBICHUS.

a) 000COOIEHHBIN BH]I YIPABICHUECKOU NeATETbHOCTH

0) NpUHLKIIBI MEHEIKEpa

B) OCHOBHBIC 33/1a4¥l yIPaBICHUS

T') JOJDKHOCTHBIE 00sI3aHHOCTH MEHEKepa

11. BremHsis cpeqia mMpsMOro BO3JCHCTBHS Ha OpraHU3aIHUIo - 3TO:

a) AKITMOHEPBI, KOHKYPEHTBI, TOCTABIIUKH.

0) [ToTpebuTenu, TOproBeIe MPEANPHUATHS, MECTHBIC OPTaHBbI.

B) Bce nepeuncnennoe.

r) [IpaBuTeNbCTBEHHBIE OPraHbl, MECTHBIE OPTaHBbI.

12. lenpio TUTAHUPOBAHUS JESATEIILHOCTH OPTraHU3aIUH SBIISETCS

a) 00OCHOBaHME 3aTpar.
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0) 000CHOBaHKE CPOKOB.

B) OIpeJelIeHNE LeNei, CUII U CPEJCTB.

r) 00OCHOBAaHWE YUCIEHHOCTH PaOOTHUKOB.

13. MotuBanus 6a3upyeTcs Ha:

a) TOTPEeOHOCTSIX U CAMOBBIPAKCHUH;

0) MOTPEOHOCTSAX M BO3HATPAKICHUSX;

B) BO3HArpaKIACHUSIX U YJOBJIETBOPEHUHU OTIEIbHBIX JIIOJEH;

I) YIOBIIETBOPEHUU BCEX JIIOJICH;

J1) CaMOBBIPaKEHUU U BO3ZHATrPaKICHUSX.

14. OcHoBaTeneM MIKOJbI YEIOBEYECKIUX OTHOLICHHUH B YIPaBICHUH OBLI ...

a) aMEPUKAHCKHUI CIEIUAINCT I10 yIPaBICHUIO TPon3BoACTBO D. ['mibOper.

0) amMmepuKaHCKu# TIcuxosor DnToH Mbaifo.

B) aMepUKaHCKUIl opranuzarop I".OmepcoH.

') OCHOBAaTeJIh aMEPUKAHCKOW aBTOMOOMIBbHOM npombltiieHHocTH ['.Dop .

15. "OtoM Hay4yHOTO yIpaBjieHHUs" 4acTO Ha3bIBAIOT:

a) A. ®daiions - oH omyOiukoBan KHUry "OOIiee M IPOMBILUIEHHOE YyIpaBiieHue", rie
c(OpMyJIMpOBaHbl TPUHIMUIBI YIOPABJIEHUS, B TOM YMCJIE pas3felieHue Tpylda U €IUHCTBO
KOMaH/I0BaHUS.

0) ®ponka u Jlwman ['unp0epTOB - OHM BBIICIWIM CEMHAJIATh OCHOBHBIX MHKPOJIBIKCHHN
pabounx, Ha3BaB MX TepPOJIUraMu; a TaKKe OHHM pa3padoTaid METOJ aHalln3a MUKPOABM)KCHUH, B
OCHOBY KOTOPOT'0 ObLIa MMOJIOKEHAa KUHOTpaMMa JIBH>KEHUH padouero.

B) JI ®. Teiinopa - oH mbITasics OOOCHOBaTh JHEBHYIO HOpPMY pabodero MeToAaMu
XPOHOMETpaXXa U U3YUEHHUS €ro TPYAOBbIX JBUKEHHM.

r) I'. TanTa - oH co3nan rpaduk, KOTOPbI MO3BOJIUI MNIAHUPOBATh, PACIIPENENATh U MIPOBEPAThH
paboty. DTOT rpaduK SIBUICS MPEANISCTBEHHHUKOM CUCTEMBI ceTeBoro ranupoBanust [1EPT, B
KOTOpOW cedyac ucnoiap3yroT DBM. OH ke 3HaMEHUT CBOEH CHCTEMOM MaTepuaIbHOTO
CTUMYJIMPOBAHUS 32 BHIIIOJHEHHOE 3aJJaHHeE.

16. Jlns uero ocyiecTBisieTcs AeIerHpPOBaHUE CBOUX IMMOJIHOMOYUN APYIHUM PYKOBOJIUTENSAM?

a) 71 ONTUMAJIFHOTO PElIeHUs KOMIUIEKCHOM 3a1auHu.

0) U1 coxpaHeHHs "TpynmnoBoro" CTuis paboThl.

B) JUIsSl MPOBEPKH KBATU(PUKAIIUH TOJYNHEHHBIX.

I') BCe NepEeUHCICHHOE.

17. OcHoBHOI1 (hopMOit MaTepuanbHOIO CTUMYJIHMPOBAHUS IIEpCOHANIA OPTaHU3AIMH SBJISIETCS:

a) IpEMHH;

0) TpemMuu U IIEHHBIC MMOJAPKH;

B) LIEHHBIE [TOIAPKHU U 3apILIaTa;

r) 3apIuUiaTa;

1) TpPEeMHUH U 3apIuiaTa.

18. KakoBO onTHMalIbHOE YHCIIO TIOAYNHEHHBIX ?

a) Yem Oostbllie MOJUMHEHHBIX, TEM JIeT4e padoTaTh.

6) 15 - 30 uenoBexk.

B) 3-5 denoBex.

r) 7-12 yenosex.

19. OCHOBHBIM B YITpaBJIECHUH IO TIEJISIM SIBJISIETCSI BEIPAOOTKA 1IeTei

a) CBEpXY BHU3 IO LIENIM MHCTAHLIUH.

0) cHH3Y BBEpX.

B) CHU3Y BBEpX U CBEPXY BHU3.

I') MO MAaTPUYHOU CXEME.
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20. TlomHoMoOuMs, KOTOpBIE MPEINOJaraloT HaJUdue NPSIMOM TOJHDKHOCTHOW CBS3H MEXKIY
PYKOBOIMTEISIMU M ITOAYMHEHHBIMHU, B pAMKax KOTOPOM IIEPBBIE MOTYT IIPEANUCHIBATH BTOPBIM
4TO0, KOTJIa, I/I€ T€ JOJDKHBI JeNIaTh» YTOOBl 00ECTIEYUTh JOCTHKEHUS TOCTABJICHHOM eI — 3T0

a) (QyHKIIMOHAJIbHBIC
0) KOOpAVHAITMOHHBIC
B) pacnopsiIUTEIIbHbIE
T') JINHCUHbBIC

Bapuant 3

1. Llenn opranu3anuu JOJDKHBI YAOBIETBOPUTH TAKHE OCHOBHBIE TPEOOBAHUS:

a) JOCTHXMMOCTh, KOHKPETHOCTb, OPUEHTAIINS BO BPEMEHH,

0) NOCTH>KMMOCTb U OPHUEHTALMsI BO BPEMEHH;

B) OpHEHTAIUsl BO BpEMEHU M KOHKPETHOCTb;

I) JOCTHKHMOCTB;.

1) OpHUEHTAIMS BO BPEMEHH.

2. Ilpu aHanu3e CUIIBHBIX M CIa0BIX CTOPOH (PUPMBI YUUTHIBAIOTCS

a)KBaM(pUKaLUs U KOMIIETEHTHOCTh KaJIpOB

0) mo3uIus Ha phIHKE

B) HaJIMYME HHHOBALMOHHBIX pa3paboToOK

') U3MEHEHHE YPOBHEH J10X0A0B MOTpeduTenei

1) (huHAHCOBBIE PECYPCHI IPEATIPUATHS

€) peryTanus nNpeanpusITHs

) aKTUBHOCTb KOHKYPEHTOB

3) BO3MOKHOCTH M YTPO3BI

3. Opranuzanus — 310

a) Tpymma JIOACH, NesTeIbHOCTh KOTOPBIX CO3HATENFHO KOOPIAMHUPYETCS Ul JTOCTHIKCHUS
oOmelt 1enu.

0) rpynmna aro/ei, Braaeronias CpeicTBaMy TPOU3BO/ICTBA.

B) IPYIIa JII0/IeH, JesITeTbHOCTh KOTOPBIX KOOPAMHUPYETCS.

I) rpynna jroei, o0beIuHeHHas 00IIel 1enblo.

4. Yto o3Hauaetr "NpHUHATH peuieHue"?

a) TmepedpaTh BCe BO3MOKHBIC aTbTEPHATHBEI.

0) mepeOpaTh HECKOJIBKO albTEPHATHB, NAIOIMUX Hambosiee A(P(HEeKTUBHBIE BO3MOKHOCTHU
pelieHus: IpoOJIeMBbI.

B) OTJaTh PacHoOpsHKEHUE O BBIOOPE BO3MOXKHON allbTePHATHBBHI.

I') OTAaTh PACIOPSDKEHHE K pealn3anui KOHKPETHOTO TUIaHa.

5. AHanM3 KOHKYPEHTOB OPraHU3aLUHU POBOJAUTCS C LEINBIO:

a) OMpeIeNeHHs UX CTPATETUU M CHIIBHBIX CTOPOH;

0) ompezaeneHUs UX LeNeH U CUIbHBIX CTOPOH;

B) OMNpeeNeHus UX 1elel, CTpaTeruii, CUIbHBIX U C1a0bIX CTOPOH;

T) ONpeleeHUs CTPaTeTUH,

J1) OIpeeNIeHUs UX 1eJiel U cabbIX CTOPOH.

6. Pa3zBepuyTast popMynMpoOBKa MUCCHUU OpTaHU3AIMH BKIIFOUAET (HECKOIHKO BAPUAHTOB OTBETA)
a) TJIABHOE HAlpaBJIEHUE JEATEIbHOCTH OpraHu3aluu (T.e. Kakue OOIIeCTBeHHbIE MOTPeOHOCTH
OpraHu3aIys yIOBIETBOPSET)
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0) yKa3bIBaeT Ha COIMANIbHYIO OTBETCTBEHHOCTh OPTaHMU3aLUU Mepe]] 00IEeCTBOM
B) YyKa3blBaeT Ha COLUAIbHYIO OTBETCTBEHHOCTb OpraHM3allud Iepe] paOOTHUKaMU U
aKIMOHEpaMHU

7. SIBnsiercs in ynpapieHHE IPOU3BOIUTEIbHBIM TPYJIOM?

a) [la, T. K. yrpaBlieHHE CO3/1a€T HOBYIO CTOUMOCTb.

6) Her, 370 Bcero yimmib HaA30p U KOHTPOJIb.

B) Her, 3T0 Bcero numib pe3yabTaT MPOTUBOPEUHS MEXKIY HAEMHBIM TPYJIOM U COOCTBEHHHKOM
CPEACTB IPOU3BOJICTBA.

r) Jla, MOCKOJIBKY 3TOT BHJ JAEATEIHHOCTH HEW30EKEH NMPHU BBHICOKOM YPOBHE CIEIHATH3AINN
IPOM3BOJICTBA U IPU3BAH 00ECIIEUUTH LIEJIOCTHOCTh TPYIOBOI'O OpraHU3Ma.

8. MHuuaeHt — 37o:

a) CTeYeHHE OOCTOSATENIBCTB, SABJISIOIIMXCS TOBOJOM AJIs KOH(DIMKTA,

0) WCTUHHAS MPUYNHA KOH(IINKTA;

B) HAKONMBILHUECS IPOTUBOPEUMS, CBA3AHHBIE C IEATEIbHOCTHIO CYOBEKTOB
COLMAIBHOTO B3aMMO/ICHCTBHSI, KOTOPBIE CO3AAI0T OYBY JJISl PEATBHOTO
IPOTUBOOOPCTBA MEXKAY HUMU;

r) To, n3-3a 4ero BO3HMKAET KOH(IIUKT.

9. Korma mnomyduna MIMPOKOE pacHpOCTPaHEHUE B HKOHOMHUYECKOW JIMTEpaType TEepMUH
«opraHuzanus»?

a) B 20-e roapl XX cToyieTHs;

0) B 30-e rogsr XX CTONETHS;

B) B60-e roapr XX cronerus;

r) B 70-e rogsr XX croneTws;

1) B 80-e rompr XX CTOJICTHS.

10. BHyTpHOpraHu3aoOHHbIE TPOIECCH] BKITIOYAIOT:

a) CTPYKTYPY, TEXHOJIOTHUIO, KaJIpbl

0) KOMMYHHKAIUIO, KOOPAWHALUIO

B) IIEJIH JIFO/ICH

T') IPUHATHE YIIPABICHYESCKUX PEIICHHH

11. MeHeKMEHT B OCHOBHOM 3aHUMAETCSl CUCTEMaMHU

a) OTKPBITBIMH.

0) 3aKpPBITHIMU.

B) 3aKPBITBIMH U TIOJICHCTEMAaMH 3aKpPBITOTO THUTIA.

I') 3aKPBITBIMU M MTOICUCTEMAaMH OTKPBITOTO THIIA.

12. VxaxnTe yHUBEpCATbHBIC TPUIHHBI COIIMATBHBIX KOH(INKTOB

a) HEYIOBJIETBOPEHHOCTh TOTPEOHOCTEH;

0) HecoBIaJeHUE UHTEPECOB;

B) pa3/in4Ms B IEHHOCTHBIX OPHEHTAIIHSIX;

I') BCE OTBETHI BEPHHBI;

J1) HH OJIMH OTBET HEBEPEH.

13. Llenpto TUTAaHUPOBAHHUS ACATEIBHOCTH OPTaHU3AINH SBIISICTCS

a) o0OCHOBaHHUE 3aTpart.

6) 000CHOBaHUE CPOKOB.

B) OIpejeseHue Leel, CUIl U CPEJCTB.

r') 00OCHOBAaHWE YUCIEHHOCTH PaOOTHUKOB.

14. OcHoBHBIE PYHKITUN YTIPABIICHHUS:

a) TJIAaHUPOBAHUE, KOHTPOJIb.

0) IIaHupOBaHUE, OpraHU3AIINsI, MOTHBAIIHS, KOHTPOJIb.
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B) OpraHu3anus, MOTUBAIIHS.

I') OpraHu3anus, MOTUBALUs, KOHTPOJIb.

15. Yro o3nauaet "npuHATH pemieHue"?

a) [lepeOpaTh Bce BO3MOXKHBIE aJIbTEPHATUBBI.

0) IlepebpaTh HECKONIBKO albTCPHATHB, AAOIUX Hanbonee 3((HEKTHBHBIE BO3MOXHOCTH
peleHus IpoodIeMBbl.

B) OTaath pacnopspkeHue 0 BBIOOpPE BO3MOYKHON allbTePHATHBHI.

r) OTnaTh pacnopsbKeHHe K peaau3alii KOHKPETHOTO TUIaHa.

16. llenoBoe o0mieHNe — 3TO CIOKHBIM MHOTOIJIAHOBBIN MPOIECC PAa3BUTHS KOHTAKTOB MEXKIY
JFO/IbMU B...

a) ciyxeOHOH chepe

0) chepe obmeHus

B) Ipoliecce B3auMOICUCTBUS

I') JUYHOM ILIaHE

17. OcHoBHOE OTIIMYME OTKPBITOM CUCTEMBI OT 3aKPHITON 3aKJIIOUAETCS B

a) OTCYTCTBHUH YNOPSJIOUEHHOI'O B3aUMOJICHCTBUS MEKAY OTAEIbHBIMH MOACUCTEMAMHU.
0) HaTMYUU B3aMMOJACHCTBUS OTACIBHBIX MOJCUCTEM C BHEITHUM MHPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CAMHX Ha ceOsl.

I') HaJIWYUU B3aUMOJEUCTBUS C BHEIIHEN CPEIOM.

18. IlimannpoBaHue NEHCTBUMA - ITO

a) CO3/IaHUe CIEIYIONIETO 3B€Ha MEXK Ty TOCTAHOBKOH IIEITM U IPOTPAMMOM €€ pealn3alii.
0) yrouHeHue poJieit, B3aMMOOTHOILEHUN 151 KaXKI0TO BUA J€SITEIbHOCTH.

B) BBISIBJICHHE O0CTOSITEIBCTB, KOTOPHIE HEOOXOAMMO YUUTHIBATH JIJISl TOCTHXKEHUS TIETIH.
I') OLIEHKA 3aTpaT BPEMEHHM JUIs KaX /101 oneparyu.

19. JTaiiTe onpeneneHne MOHATHIO YITPABICHHUEY.

a) MOTYMHEHHUE CyOBbeKTa O0BEKTY YIPABICHHUS

0) oO1ue nHTepechl 00BEKTa U CyObEKTa YIpaBICHUS

B) NMOJYMHEHNE 00bEKTA CYOBEKTY yIpaBICHUS

r) crienupruyeckoe B3auMOJIeHCTBUE CYObEKTa U 00BEKTa yIpaBICHUS

20. IIeperoBopsl - 00CYX/I€HHE C LIENBIO. ..

a) TPHUATHOTO BPEMSIPEIIPOBOKICHUS

0) 3aKiIIOUYEHHE COIIALICHUS M0 KaKOMY-JIHO0 BOIIpoCy

B) BBIICHEHHE OTHOIICHUH

I') HaBsI3bIBAHUS CBOUX YCIOBHUH CIEIKH

7.4. Conep:kanme 3aHATHI CeMMHAPCKOI0 THUIA
3aHATUS CEMHMHApPCKOI0 TUMA MO AUCHUILIUHE «MEHEIKMEHT» IMPOBOAATCA 8 @opme
NPAKMU4ecKux 3aHamul.

Paspnen 1. PazButune cucremMbl yNpaBJIeHUsS M €€ 0COOEHHOCTH
IMpakTuyeckoe 3ansaTue 1,2

Bua npakTnyeckoro 3aHTusi: IHTEepakTUBHBIN ONMPOC, BHICTYIJIEHUE C 3CCE U IOKIaaMHu,
oOcyxneHust (rpyrnmnoBast JUCKYCCHSI)

JlenoBasi urpa

Tema 3ansarusa: PopMUpPOBaHUE U PA3BUTHE TEOPUU YIIPABICHUS

Coaep:xaHue 3aHATHA:
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1. [ToHSTHS «yTIPaBICHHUE» H «MEHEIKMEHT», UX SIUHCTBO U OTIUYUTEIHHBIE OCOOCHHOCTH.
2. MeHeIKMEHT Kak Ipolecc, PyHKIMs, BUJ A€ATEIbHOCTH MO PYKOBOJACTBY JIIOJbMH.
3. MeHeKMEHT Kak HayKa U UCKYcCTBO. OOBEKTHBHAS HEOOXOIMMOCTh B YIIPABJICHUH.
4. DBOJIIOLIUS YIIPABJICHYECKOW MBICIIH.
5. Mopenu MEHeKMEHTA: aMepUKaHCKas, IMOHCKas1, eBporieiickasi. OCOOEHHOCTH POCCHICKOTO
MEHEIKMEHTA.
eap 3aHATHA: 3aKPENUTh 3HAHUS O CYILIHOCTH U OCHOBHBIX 33J]a4aX MEHEKMEHTA
IIpakTn4yeckne HABBIKM:
- HaBBIKM 3aKPCIUICHUS 3HAHUKW 00 OTIMYUTEIBHBIX OCOOCHHOCTSIX TaKHX IOHSATHH Kak
«yIpaBIICHUE» U «MEHEIDKMEHTY;
- HaBBIKU 3aKPeIJICHHsSI 3HAHUI 00 OCHOBHBIX (DYHKIIUSX MCHEIDKMEHTA,
- HaBBIKU 3aKpEIJICHHsI 3HAHUIM O CTAHOBJICHUH YIPABIECHYECKHUX IIKOJT;
- HaBBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX MOJEIISIX MEHEDKMEHTA.
[TponomkurenbHOCT 3aHATUA — 4 Yaca (ouHas gopma), 1 gac (3aounas ¢opma), 1 gac (ouHo-
3a04Has Gpopma).
KoHTpoJibHBbIE BOPOCHI:
1. B yem Bbl Buaure €IMHCTBO, a B YeM OTJIWYUTEIbHBIE OCOOCHHOCTU TAKUX TMOHATHH Kak
«yIpaBIICHUE» U «MEHEIDKMEHT»?
2. B uyem cneuuduka MEHE)KMEHTa Kak Ipolecca, (YHKUUHU, BUIA JACITEIbHOCTU 110
PYKOBOJICTBY JIOABMU?
3. B yem 3akntouaercs 00beKTHBHAs HEOOXOIMMOCTD B YIIPABICHUH?
4. OxapakTepu3yiTe OCHOBHBIE IIPUHIIUIIBI IIKOJIBI HAY4HOTO yrpasieHus @.Y. Teinopa.
5. OxapakTepu3yiTe OCHOBHBIE OCOOCHHOCTH AaJIMUHUCTPATHBHOM IIKOJIBI MEHEHKMEHTa A.
®daiios.
6. C xkakoro mepwoja B OTEYECTBEHHOH HKOHOMHYECKOW JIMTEpaType aKTUBHO CTaJo
HCIIOJIb30BATHCS TIOHATHE «UEIOBEUECKUH (haKkTop»?
7. B ueM 3akirouaroTcsi 0COOCHHOCTH MOBEIEHYECKHUX MOAXO0/0B K YIPaBICHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHICHIINI Pa3BUTHS TEOPUU U MPAKTUKUA MEHEIKMEHTA?
8. KakoB®I 11€J71b, OCHOBHBIE B3TJISAJIbI HA CIIOCOOBI MOBBIICHHS d(P(HEKTUBHOCTH JIESITEIILHOCTH
pabOTHUKOB M OpraHu3aiuu’?
9. OxapakTepu3yiTe aMepUKaHCKYI0 MOJIElb MEHEHKMEHTA.
10. B ueMm cnenuduka AMOHCKOW MO MEHEKMEHTa?
11. OxapakTepusyite eBpONernCKy0 MOJEIb MEHEIKMEHTA.
BoicTynuieHHsI CTY/ICHTOB € IOKJIA1aMH HA TeMbI:
- Makc BeGep;
- @Y. Teinop;
-I'. @opr;
- A. ®aiions;
-. 9. Mbhiio;
- M-I1. ®omner
[Tocne BeICTYIIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- IUCKYCCHUH.

JesoBasi urpa «Bpioopbn»

Crynentsl nensarcs Ha 4 rpynnbel. Ha mepBom aTame WUrpel 3ajaya KaKIOW TPYNIbl —
MOJTOTOBUTH MPEIBLIOOPHYIO pedb KaHAWIATa Ha POJb T'€HEPATHHOTO TUPEKTOpa OIHOTO U3
poccHiiCKUX TpeanpusTuii (1mo BeIOOpy cryneHToB). Kanmunatamu Moryt Obith @. Teitmop, A.
Qaitons, D. Mpiio, M. Bebep. COOTBETCTBEHHO, TPYMIBl TOTOBAT CBOK pPEYb COTJIACHO
MOJX0JaM M TO3ULKSAM CBOETO KaHAMJaTa, MbITasiCh MPUMEHUTh UX HA HBIHEIIHHE POCCUNCKUE
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peanmuu. Ha BTOpoM 3Tamne KaHIuMaaThl BHICTYNAIOT CO CBOMMM IIPOTPaMMaMH, a IPEICTaBUTEIN
JPYyruX TPy 3aJal0T UM Bonpockl. Ha TpeTheM 3Tane npoucxoauT roslocoBaHue (3a KaHauaaTa
CBOECH TpyMIBI roJocoBaTh HEMb3s). [loGexaaer rpynma, HaOpaBmias MO UTOraM TOJIOCOBAHHS
HauOOoJIbIIIEE YUCIIO TOJIOCOB.

Keiic IIpaBuijia 5kOHOMUM JBHKEHUI
«Oteny HayyHOro MeHemxMeHTa» Ppenepuxk Telnop HauMHaAI CBOIO Kapbepy  IPOCTBIM
pabounm. B mporecce paboThl OH 3aMeTHII, YTO Ui Pa3HbIX BUIOB JIEATEIHLHOCTU OIBITHBIC
pabouure MCIONB3YIOT pa3Hble CUCTEMBI Orepaiuil. Yke torna Tennop 3auHTepecoBajCs 3TUM
SBIICHUEM M TO3K€ TIIATEIbHO HCCIENOBal JBUXKEHHUS padouux. VIMeHHO onTuMH3anus
pabouux JBWKEHUM M MCIOJIb30BAHUE YCOBEPIICHCTBOBAHHBIX HHCTPYMEHTOB IO3BOJIUIH
Telnopy pe3ko NOJHATH MPOU3BOUTEIBLHOCTb TPY/1a HA CBOEM MPEAIPUITHH.
Panmed VY. Bbepuc, nepepaboraB mnepBoHayanbHbie «l[IpaBmiia 4YENOBEYECKUX JBHXKCHHII
['unOpera, NpeANOKUI CAEAYIOUINE TPUHITUITBI SKOHOMUYHOCTH ABMYKCHUU.
1. Pabora momKkHAa PaBHOMEPHO pAaCHpeneisaThCs MEKAy OoOeMMH pyKaMd TakK, 4TOOBI OHU
HAYMHAJHU ¥ 3aKaHYMBAIIM CBOIO pabOTy OJAHOBPEMEHHO.
2. 3a UCKITIOUYEHUEM IEPUOJIOB OTIbIXa, 00€ PYKH HE JIOJDKHBI 0€371eiICTBOBATh B OJIHO M TO JKE
BpeMs.
3. JIBMKeHUs PyK JOKHBI ObITh CAMMETPUYHBIMU, HO B TIPOTHUBOIIOJIOKHBIX HAMPABICHUSX.
4. Hago npumeHsTh HauboJiee mpocThie POPMBbI IBUKECHHS PYK U Tea.
5. Cnenyer MakCUMalbHO HCIIOJIH30BaTh MEXAHWYECKUM MOMEHT, O0Opa3yeMbli TBHKEHUSIMHU
Tena.
6. PoBHBIC U TUIaBHBIC JIB)KEHUS BBI3BIBAIOT MEHBIIYIO yCTAIOCTh. VX cienyeT mpeamnoyuTaTh
OTPBIBUCTHIM JABUKEHUSM C YACTBIMU OCTAHOBKAMH M M3MEHEHUSIMHU HAIPABIICHUS IBH>KCHHUSL.
7. bamnmuctuueckue JBWKEHUS Jierde, OBICTpee M TOYHEE, YeM CIep>KaHHbIe WITu
KOHTponupyemble. [Ipumep OanmuCTHYECKOTO ABMKEHUS — yaap KIIOIMKOH — roibda wiu
3a0WBaHuEe TBO3[S; MPUMEP KOHTPOJIHUPYEMOTO — TPOlecC MHUCaHUs (MYCKYJBl OOJBIIOTO U
JIPYTHUX TaJbLIeB MPOTUBOMOCTABIEHBI APYT APYTY).
8. PaboTa momkHa OBITH HaJaXeHa Tak, YTOOBI oOecreynBascs JETKUH U €CTeCTBEHHBI PUTM
nBUKeHUs. WHCTpYMEHThl JOJDKHBI OBITh  PACHONIOKEHBI B  MpeAeNaX eCTeCTBEHHOM
JOCATaeMOCTH, TO €CTh TaK, YTOObI paboTa OCYIIECTBIISIACH C IOMOILIBI0 HAUMEHEE CIIOKHBIX
JBHOKCHUH.
9. lomxHO OBITH HaJJIE)KAIIIEE OCBEIICHHUE.
10. BeicoTa pabouero MecTta u CUJEHbBS JOKHA MTO3BOJIUTH pabodyeMy MPUHATh YAOOHYIO MO3Y U
JIaTh €My BO3MOXXHOCTb CTOSITh UM CUACThH 1O KEITAHHIO.
11. He cnemyer nenatb pykamu TO, YTO MOXXET OBITh CAENAHO C TMOMOIIBIO 32)KUMOB WU
MIPUCTIOCOOICHU, TPUBOAUMBIX B IBU)KEHUE HOTOM.
12. Tam, T/1e BO3MOXKHO, CJEAYET UCIIOIb30BATh COUETAHUE IBYX WM 00Jiee MHCTPYMEHTOB.
Bonpocs! i1 paboTsl ¢ keficoMm
1. Kak BBI OTHOCHTECH K TAKOMY THIATEILHOMY KOHTPOJIO U PErlIaMeHTy JIBIKEHUH padouero?
He MoxeT 11 3To OBITh B HEKOTOPBIX CIydasx MPUIHMHONU JEMOTHBAIIUNA PaOOTHHUKA?
2. K xkakoMy TUTy JBM)KEHUN — OAJTUCTHUECKOMY HIIM KOHTPOJIUPYEMOMY — OTHOCSITCS: KIIaJKa
KUPIHUYa, KONIAHUE JIONATOM, MEPEHOC TAKECTEH, MEPEBO3KA IPYKEHON TauKu?
3. B xakom nopsiike (mpeene A0CAraeMOCTH) Ha CTOJIE YYEHOTO JOJKHBI ObITh PAaCIONIOKEHBI
nucyast Oymara Jijisi 3aMEeTOK, aBTOPYYKa, KHUTH, HOXKHUIIBI, KJIEH, HACTOJbHAs JiaMria’?
4. Kakue nBuxeHus pabodero cielyeT Ha3blBaTh €CTECTBEHHBIMU: PYKU JBUTAIOTCS B Pa3HbIX
HalpaBJCHUSAX; PYKA JBUTAIOTCA B OJHOM HAMNpaBIEHHMM C Pa3HOM  CKOPOCTHIO;
IIPOTHUBOIIOJIOKHOE U CUMMETPUYHOE ABUKEHUE?
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Keiic « KauecTBa n1eajibHOro0 MeHeIKepay

@dyHiaMeHTaIbHbIE W3MEHEHMsT B  oOliecTBe OOYCIOBWIM M M3MEHEHUS B
YIIPABJICHYECKOW JEATEIBbHOCTH — OHA 3HAYMTENIBHO YCIOKHWIACH B COBPEMEHHBIX YCIIOBHSIX.
JlesATeIbHOCTh  MEHEIKEpPAa  ONpPENENsAeTCsl LENbIM  KOMIUIEKCOM TEHIEHLUMH  pa3BUTUSA
MOJUTUYECKHX, COIIMATBHBIX, SKOHOMHUYECKUX U MCUXOJIOTUYECKHX (PaKTOPOB. BhImonHss cBon
00513aHHOCTH, MEHEDKEP BBICTYIAET B ONpEACIEHHON COLMAIBHOW pOJIM, XapakTep KOTOPOH
MEHSIETCSI C pa3BUTHEM oO0IIecTBa. B meproa, Koraa UCToiHUTeNN ObLIH B OOJBIINHCTBE CBOEM
cepoil 6e3/IMKoil Maccoll, UMeNu HU3KHI ypoBEeHb 00pa30BaHMs U YHUBEPCAJIbHbIC HABBIKHU, BCE
BpEMsI HaXxoJsCh O] CTPAaXOM YBOJIbHEHHUS U, B TO K€ BpeMs, B IOCTOSHHOM TFOTOBHOCTH K
OyHTY W3- 3a HEBBIHOCUMBIX YCIOBUH Tpyla M JKU3HU, PYKOBOAMTENIb JOJDKEH ObLT OBITh
0€3KaJIOCTHBIM JTUKTaTOPOM, KOTOPBIM YNpaBISET MEPCOHAIOM C MOMOLIbI0 NpUHYy)IaeHus. C
HOBBIIIEHUEM KYJIbTYPHOTO YpPOBHS PaOOTHHUKOB, OCO3HAHHWEM MMM ce0sl Kak JIMYHOCTEH, poJib
JUKTaTOpa IepecTala OTBeYaTh pealbHbIM NOTPEOHOCTAM IMPAKTUKHU YIIPABJICHUS.

B 3TuX yClOBUSX BO3HHKIJIA HOBas pOJIb — OTLA CEMbBH, KOTOPBIA HE TOJIBKO OTHAET
pacnopsbKeHHe, HaKa3blBaeT WM HarpakJaeT, HO U co37aéT OJIaronpusATHBIA MOpaJIbHO-
IICUXOJIOTUYECKUN KJIMMAT, pelaeT MEXIMYHOCTHbIE KOH(IMKTBI, IOJJIEPKUBACT CBOMX
HOJYNHEHHBIX.

CoBpeMeHHbIE TEXHOJIOTHYECKUE U COLIMANIBHBIE IIPOLECCH] UPE3BBIUANHO YCIOKHUIIKCD,
a 3HaHWA U KBaIM(UKALMS HCIOIHUTENECH, MX HE3aBUCHMOCTb HACTOJBKO BO3POCIH, YTO
JUKTATOPCKAE 3aMAIIKA W NaTEpHAIM3M IPAKTHUYECKHM HCKIIOYEHBI, HEIONMYCTHMBI, ceifuac
JTOMUHUPYET [I€JIOBOE€ COTPYIHHMYECTBO M KOHCYJbTHPOBaHHE. MEHeKep CTaHOBUTCS
OpPraHU3aTOPOM CaMOCTOATENBbHOM paboThl MNOJUYUHEHHBIX, OOBEIUHEHHBIX B KOMAaHJBL
JloctaTouHO MHTEpECHA HBOJIIOLIMS TPEOOBAHUI K PYKOBOIUTEISIM.

Tax, ®penepux Teinop BaXHEHIIMMH YepTaMHU CUUTAI yM, 0Opa3oBaHue, ClelUalbHbIe
U TEXHUYECKHE 3HAHUSA, (PU3NYECKYIO JIOBKOCTh WM CHIY, TaKT, SHEPIHIO, PEIINTEIbHOCTH,
4eCTHOCTh, OJaropazymue u Kpemnkoe 3710poBbe. AHpu Paifonp Tak onpenenser TpeOOBaHUS K
pykoBogutento: «lleppoe TpeboOBaHHE, KOTOPOMY JOJDKEH YJIOBJIETBOPSTH PYKOBOIUTEIND
KPYIHOTO TMPEANpHATHS, — OBITh XOPOIIUM aJMHHUCTPATOPOM, TO €CTh OBITH CIOCOOHBIM
IpEeJBUJIETh, OPraHU30BbIBATH, MOTUBUPOBATh U KOHTPOJIUPOBATh.

Bropoe ycnoBue 3akirouaeTcs B TOM, YTOObI OH ObLJI KOMIETEHTHBIM B CHEIMAIbHBIX
TEXHUUYECKUX (YHKIUSAX, NMPUCYHMX JAaHHOMY mpennpustuio.» B Coserckom Coroze npu
noa00pe yrnpaBlIeHYECKHX KaJIpOB PYKOBOJCTBOBAIHMCH YETHIPbMS OCHOBHBIMU TPeOOBAHUSMHU:
MOJIMTUYECKas] TPaMOTHOCTh, MOpajibHAs YCTOMYMBOCTb, KOMIIETEHTHOCTb, OpraHHU3aTOPCKUE
crnocoOHocTH. Jlnsi cpaBHEHHs KBalM(UKAlMOHHBIE TpeOOBaHMA K JMYHOCTH MEHEIKepa B
BenukoOputanuu: - NOHMMaHWE NPUPOJBI YIPABICHUYECKUX IIPOIECCOB, 3HAHHWE OCHOBHBIX
BUJIOB OPTaHM3ALMOHHBIX CTPYKTYpP YHpaBieHUs, (PYHKIIMOHAJIBHBIX OCOOEHHOCTEH M CTuiel
paboThl, BIAJEHHE CPEJACTBAMH MOBBIIIEHUS AS(P(EKTUBHOCTH YIPaBICHHS; - CIIOCOOHOCTH
pa3o0paThCsi B COBPEMEHHOW HH()OPMALMOHHOW TEXHOJOTMH M CPEACTBAX KOMMYHHKAIIUH,
HEOOXOAUMBIX JUIsl YNPaABIEHYECKOTO IEPCOHANA; - OpPAaTOPCKUE CIOCOOHOCTH U YMEHHE
BBIp@XKaTh MBICIH; - BJIaJ€HME MCKYCCTBOM YIIPABJIEHUS JIOAbMH, MOA00pa M TMOATOTOBKU
KaJpoB, pPEryJIHpPOBAaHUS OTHOLICHUHA CpeAM MOJYMHEHHBIX; - CIIOCOOHOCTh HAJIAXHUBATh
OTHOILIEHUsI GUPMBI ¢ €€ KIMEHTaMHU, YNpaBJIATh pecypcaMy, IIIaHUPOBAaTh U NMPOTHO3UPOBAThH
NeSITebHOCTh (UPMBI, - CIIOCOOHOCTh K CaMOOIICHKE COOCTBEHHOW IESTETbHOCTH, YMEHHE
JienaTb IpPaBUWIbHBIE BBIBOABI M IOBBINATh KBanu@ukanuioo. 18MHCTUTYT nmarHocTuku
meHexkMenTa (I'amOypr, I'epmanust) npeiaraer Ta- Koi nepeueHb TpeOOBaHUNA K MEHEKepy: -
YMCTBEHHBIE CIOCOOHOCTH: CIOCOOHOCTh JaBaTh OLIEHKH, TBOPYECKOE, KOMIUIEKCHOE,
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CUCTCEMHOC, AaHAIIMTHYCCKOC MBIIIICHUE, - OTHOIOCHHUEC K OKPYXAIOIIUM: KOHTAKTHOCTD,

KOMMYHHUKa0€IbHOCTh, CHJIa YOEXIEHHUS, HACTOMYMBOCTh, COTPYJHHUYECTBO, CIOCOOHOCTDH
paboTaTh B KOMaH/E; - JIWYHBIC KAUECTBA: MHTEPEChI, MOTHBAIUS, CTPEMJICHHE K YCIIEXy, THO-
KOCTb, OOIIMTEIBHOCTh, HAAEKHOCTH, - OTHOUIEHHE K TPYAY: BOCHpPUATHE HArpy3KH,
WHUIMATHBA TPU TMPUHSATUU PEIICHH, CIOCOOHOCTh K TUIAHWPOBAHUIO, OPTaHM30BAaHHOCThH. B
CHIA (Muctutyt ['inmana) BeIAETSAIOT MSTh OCHOBHBIX TPEOOBAaHUM: - 3HAHME JIeNa; - 3APaBbId
CMBICTI; - YBEPEHHOCTh B COOCTBEHHBIX CHJIAX;, - BBICOKHU OOIIMH ypOBEHb pPAa3BUTHS;
CIIOCOOHOCTh JOBOJUTH HAdaTroe M0 KOHIA. Ha ceromHAmHuN JeHb CHEUAINCTAaMU
WHOCTPAHHBIX OLIEHOYHBIX IIEHTPOB paszpadoransl oT 30 mo 100 TpeGoBaHMiT K COBPEMEHHBIM
MeHemkepaM. Ho B Mupe HET denoBeKa, KOTOpBIM Obl 007a7anm BCeMH KadeCcTBaMU,
chopMynUpPOBAaHHBIMH B 3THX CHHCKaXx. B TO ke BpeMsl ThICSYM MEHEIHKEPOB padOTaIOT
yCIeNHO, 00ecreynBasi BBICOKYIO pe3yJIbTaTUBHOCTh OpraHu3alnuii. JTo OOBsSCHSAETCS, BO-
MEPBBIX, CIIOCOOHOCTHIO WHIMBHUAOB TPU ONPEICIIEHHBIX OOCTOSATEIHCTBAX KOMIICHCHPOBATH
OTCYTCTBHE WJIM HEPa3BUTOCTb OJHHUX UEPT JPYTMMHU U, BO-BTOPBHIX, IOCTOSHHBIM
CaMOCOBEPILIEHCTBOBAHUEM.

Bomnpocs! 11s paboTsl ¢ Keficom

1. Tlepeuncnute OCHOBHBIC (DAaKTOPHI, OKA3bIBAIOIIME BIIMSHUEC Ha TpPEeOOBAHHS K
KauecTBaM MeHekepa’?

2. Kak BbI cunTaere, KakOBbl OCHOBHBIC TPEOOBAaHHS K KauecTBaM MEHekepa B Poccun
Ha CETOIHAIIHUN IeHb?

3. Moer /1 OJIMH MEHEKEpP COBMEIIaTh B ceOe BCe HEOOXOIMMBbIE HAa CETOMHSIITHUN
JIEHb KaueCcTBa pyKOBOIUTENS?

4. Kak BBl cuMTaeTre, XOPOUIUMH PYKOBOJIUTEISIMU POXKIAOTCS WU CTAHOBATCS?
(MoXHO 1M HAy4YUTbCS OBITH PYKOBOJUTENIEM WM AN ATOr0 HEOOXOIUMBI BpPOXKIEHHBIC
KauecTBa?)

IpakTnyeckoe 3ausTue 3,4

By npakTuyeckoro 3aHsTus: IHTepakTUBHBIN ONPOC, BHICTYIIEHHE € 3CCE U JOKJIaJaMH,
oOcyxieHus: (rpymnmnoBast JUCKYCCHsI)

pelIeHre CUTYallMOHHBIX 3a/1a4

Tema 3ansaTusa: Cucrema ynpaBieHMs: IPOLECCHBIM, CHCTEMHBIA U CUTYallMOHHBIM TOJIXOJ K
MEHEIKMEHTY

Conep:kanue 3aHATHA:

1. CoBpeMeHHBIN TOAXO] K MEHEKMEHTY.

2. OCHOBHBIE IPUHIIUIIBI CUTYalIMOHHOTO MOAX0/1a

3. Mopenp opraHu3anuy Kak OTKPBITON CUCTEMBI

3. BHyTpeHHss cpefa NpeaAnpusTyus TYpUHAYCTPUU U €€ OCHOBHBIE DJIEMEHTBI: LI€TH, CTPYKTYpa,
3aJ1a4M, TEXHOJIOTUH, JIFOIH.

4. XapakTepUCTUKHU BHEIIHEW Cpelpl NPEeAUpHUATHS TypUHAYCTpuu. DakTopbl NpsSMOro Hu
KOCBEHHOT'O BO3/IEHCTBUS HA MPEANPUSATHE.

5. CtpykTypa 6u3Hec-mpoliecca TYPUCTCKUX MPEIIPUATHHA

6. OcobeHHOCTH YNpaBJICHUS B TYPUCTCKONW U TOCTUHUYHOW MHTYCTPUU

Heapb 3aHATHA: 3aKPEIUTH 3HAHUSA O MPOLIECCHOM, CHCTEMHOM U CUTYallMOHHOM IOJIX0JaX K
MEHEIKMEHTY TYPUCTCKUX NPEAIPUATUN

IIpakTn4yeckne HABBIKM:

- HaBBIKM 3aKPEIUIEHUS 3HAHUH O IPOLIECCHOM, CUCTEMHOM M CHUTYallMOHHOM IOAXO0Jax K
MEHEPKMEHTY TYPUCTCKHX MPEAIPUATHN;
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- HaBBIKU 3aKPEIUICHHsSI 3HAHHUI O CTPYKType OM3HEC-TIpoliecca TYPUCTCKUX MPEIIPUATHIA,

- HaBBIKM 3aKPEIUICHHUs 3HAHUH 00 0COOECHHOCTSX YNpPAaBICHHS B TYPUCTCKOW M TOCTHHUYHOMN
WHIYCTPUH;

[TponomkurenbHOCTh 3aHATUSA — 4 Yaca (ouHas ¢gopma), 1 gac (3aounas ¢opma), 1 gac (ouHo-
3a04Has Gpopma).

KoHTpoJibHBbIE BOIPOCHI:

1. KakoBbl OCHOBHBIE IPUHIIUIIBI CUTYAlIMOHHOTO MOAX0/1a B MEHEI)KMEHTE?
2. Kakue /1Ba Kj1acca CUTYyallMOHHBIX IIEPEMEHHBIX BBIJEISAET 3TOT NOAX0A?
3. Kak paccmarpuBaeTcsi Opranu3alysi B CHCTEMHOM I10/1X0/1€ MEHEIKMEHTa?
4. Kak paccMaTpuBaeT yrnpaBiieHUE POLECCHBIH MOIX0 B MEHEKMEHTE?
5. Jlaiite onpeaeneHue OU3HEC-TIPOLIECCY U TIEPEUUCITUTE €TI0 COCTABJISIOIIHE.
6. Kak noctpoeHo ynpasjieHue B OpraHu3alusax Typu3Ma (TyporepaTopbl U TypareHTcTBa)?
7. Uro mnpexacraBnser co0oil roctuHuYHas 1enb? B ueM ee mpeumyinecTBa Uil MalbIX
TOCTHUHHUILL?
8. Onmmmre cyTh (ppaHuaii3uHIa ¥ MEPCIIEKTUBBI €r0 PA3BUTHUS B OpPraHH-
3alusaX UHAYCTpUU Typusma B Poccun.

Pemenne cuTyaniuoHHBIX 32124

I'-xa Mepunga Cmut, Oonblias JOOUTENbHULIA MTYTEIIECTBOBATh, PEIIMIM HOoceTuTh Poccuto.
[To mpubbITHN B MOCKBY OCTaHOBHIIACh B TOcTHHUIIE «Paanccon cac CrnaBsHCKas» Ha 2 CYTOK.
[TocMOTpeB HOCTOMPUMEUATENLHOCTH U AKKIMMATU3UPOBABIIKCH, MPOJOJDKHIIA MYTEHIECTBHE.
OanuM M3 MyHKTOB Ha3HaueHus Obi1 ropoa Coum, Kyaa OHa, MPHUOBIB, BOCIOJIb30Balach
yciayramu rocTuHuLbl «Paauccon cac JlazypHas».

3agaHue.

.ITosicHuTe moYemMy r—Ka BOCMOJIb30BAIaCh TOCTUHUIIAMHU MEXIYHAPOJHON TOCTUHUYHOW LENH
«Paauccon cac»?

2.YKaxuTe KakOBbl OBLIM OCHOBHBIE AaCMEKThl €€ BbIOOpa B TMOJB3y JIAHHOTO CpEJCTBA
pa3MeleHus?

3.00BsCHUTE OCHOBHBIE TIPEUMYIIECTBA U JIbTOTHI, UCIIOIb3YEMbIE B TOCTUHHIIAX, BXOISIINX B
MEXIYHAPOJAHYIO TOCTUHUYHYIO 1IETIh.

Ha 6a3y otnbixa «Jla3ypHblii Oepery npubbuia ceMeiiHast mapa 1o Typuctuueckoi myreske. C
coboii 3a00T/IMBBIC X035ieBa B3suM coOaky. Ha pykax y ee BiamenblieB ObUIM BCE JOKYMEHTHI
(macmopT M BeTepUHAapHas KapTa C YyKa3aHHMEM BCEX BBIMOJIHEHHBIX IPHBHUBOK), OIHAKO
aJMUHHCTPATOpP OTKa3aj B IOCENEHUH, U ceMelHas mapa Obula BBIHY)XJI€HA NMOKHHYTH 0a3y
OTJIbIXA.
3amanue
1.IlosicHuTe nENCTBUS aIMUHUACTPATOPA B COOTBETCTBUU C €T0 JOJKHOCTHBIMUA MHCTPYKLUSMHU.
2.0xapakTepHIlylUTH CPEICTBA PA3MEILEHUS C BO3MOKHBIM IMOCEJIIEHUEM TOCTS C )KUBOTHBIM, MO
CJIEAYIOIIUM KJacCu(UKALUAM:

- MECTO PaCMOJI0KEHUS

- YPOBEHb

- ACCOPTUMEHT

- CTOUMOCTb yCIIyT

- LIEHOBAas MOJUTHKA HAa CPEICTBA PA3MEILECHUS.
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3.Caenaiite aHanmu3 KiacCU(UKAUKM CPEACTB pa3MEIIEeHHs [0 HA3HAYEHUIO: KOJUIEKTUBHBIE U
WHAUBUAYaJIbHbIE CPEICTBA Pa3MEIICHHUS.

Keiic fAnonckas kyxusi B Poccuu

Hcropus xommanun «Bacabu» Oepér cBoé nHavasio B 2003 romy, xorma B MockBe Ha
npocnekre MeaukoB OTKpbUICA IEPBbIM  SMOHCKUM pecTtopaH «BacaOu». OCHOBHBIM
HalpaBJIEHUEM JIEATEIIbHOCTH KOMIIAHUU CTaJl0 Pa3BUTHE CETHU PECTOPAHOB SAMOHCKOM KyXHHU
«Bacabu» u utanpsHCKOU KyxHH «Po3apuo». B HacTosiee BpeMsi B cOCTaB TPYIIBI KOMITAHUH
BXOJAT 3aBeieHus, pacnosiokeHHsle B Cankt-IletepOypre, Mockse, Yepenosue, Ilckose,
Benukom Hosropone, Koctpome, CoIkThIBKApE.

B CrikreiBkape pecropan «BacaOu—Po3apno» cran 10jib30BaThCs  OTPOMHOMN
HOMYJISIPHOCTBIO Cpa3y MOCJe OTKPBITUS B TOproBoM komiuiekce «Mrwoub». IloceTutenn oxoTHo
OpPraHM30BBIBAJIM TaM KOPIOPATUBHBIE Mpa3AHUKH, YCTPAUBAJIM JHU POXKACHUSA Ul JETei,
IPOCTO MPOBOAWIM BpeMsi B Xopouiel komranuu. KadecTBo 010, cuctemMa CKUI0K U OOHYCOB
npuBJeKaia BCE 00iblle 1 0oJbIle JIFOOUTENeH AMOHCKON U UTANbTHCKONW KyXHH.

Hactynun 2014 roxn, KoTopeli MNpUHEC HEBUAAHHOE pPAHEE HAINPSDKEHHUE B
MEXYHAapOAHBIX OTHOIIEHUsX Poccun co MHorumu crpaHamu. CaHKIMM, TNpeIIpUHATbIC
243ananoM, BBIHYIWIA POCCHIICKOE PYKOBOJICTBO IPUHATH OTBETHble Mepbl. Hama crpana
[OLIA 10 MYTH NMPOTEKIHOHW3MA OTEUECTBEHHOM PKOHOMHMKHM — OB MPUHAT 3alpeT Ha BBO3
MHOTHUX BHJIOB 3apyO0€KHON MPOAYKIIHH.

Bcé Obl HHMuero, Ho kommaHusi «BacaOuw» HEOXHMIAHHO TMOTepsula MPOBEPEHHBIX
noctaBlIMKOB pbiObl M3 Hoperun. [lo cyTu, pecTopaHbl JMIIMIMCH OCHOBHOIO CBIPbS JJIS
INPUTOTOBIICHUS OJIOA SMOHCKOM KyXHM — Jjococsi. CTano HEBO3MOXHO TNPUTOTOBUTH IO
TPaJMLIHOHHOMY PpELENTy KIAaCCUYECKHUE CYIIH, CaMbleé MPOCTBIE POJUIBI «CSKE-Maku», U, K
BEJIMKOMY COKaJCHHUIO IMOCETUTeNell, — Jo0uMble BceMU poiuibl «punaaenspus». Ha numax
3aBCerJaTaeB pecTopaHa MOSIBISUIOCh BRIPAXKEHHUE pa304apoBaHUsl, Koraa o(UIIMaHThl cooOLau
UM O HEBO3MOXXHOCTU MPUTOTOBUTh MX JoOUMbIe Onrona. Hekoropwle paxe BcTaBald u
YXO/UJIU, HE XKeJlas 3aKa3bIBaTh YTO-TO JIPYIoe.

Cutyanus Oblma KpUTHYECKOW. JIMPEKTOp CBHIKTBIBKAPCKOro (uiamMaza CpoOvHO Jal
yKa3aHWe IoBapaM HAaWTH XOTh KaKyl-HUOYIb 3aMeHy Jococto. OJHOBPEMEHHO OH MPOBEN
Oeceny ¢ 3aMecTHTENeM MO CHAOXEHHMIO M TOT OOeIlajg aKTUBU3UPOBATh PadOTy MO MOUCKY
npyroro mocrtasmiuka. [loBapa M0CTONHO crpaBWIMCh C 3a/laHUEM, 3aMEHHUB JIOCOCS MSCOM
kpaba. KoneuHo, «punanenbpuio» MOBTOPUTH HE YAAJIOCh, HO ObUIM pa3pabOTaHbl HOBBIE
POJIITBI, OTJIMYAIOIIHNECS OT «puiaaaenbPuu» TOIbKO 00EPTKONH — Msico Kpaba BMECTO JIOCOCH.
HoBoe 6110710 cTano MO3MIMOHUPOBATHCS KaK aHAIOT CaMbIX MOMYJSPHBIX posuioB. [Ipu 3Tom
Msico Kpaba ObUIO 1OpOXKe JI0COCs, HO IIeHa Ha POJUIbI He Oblj1a MOJHATA. DTO MO3BOJIUIIO €CIIH HE
CIHACTH CUTYaIUIO, TO XOTs Obl BpDEMEHHO «CIVIAUTH» MpoOieMy. 3aMeCTUTENb IO CHA0XKEHUIO
CBIKTBIBKapckoro ¢unuana «Bacabuw» mpoBEn orpoMHyr paboTy MO TOHWCKaM, OTOOpYy |
[IEPErOBOpPaM C BO3MOXHBIMU IIOCTABIIUKAMHU.

B urore emy ocraBasioch BIOpAaTh MEXIY 1aIbHEBOCTOYHBIM PHIOHBIM MpE- MPUATUEM U
HEOKUJAHHO TIOCTYNMBIIUM npepioxkeHrueM u3 Ywumau. [locoBeroBaBHIMCH € AMPEKTOPOM,
cHa0»eHel OCTAaHOBWJI CBOW BHIOOp HA YMIIMIICKOM JIOCOCE — MPHU COMOCTABUMOM KauecTBE ITO
CBIPbE 0Ka3aJI0Ch HAMHOTI'O JICLIEBIIE 1aTbHEBOCTOYHOT0. Uepes TpH HeAeH 1OCie NPEKpaleHus
MIOCTaBOK JIococsl, B pecTopane «Bacabu—Po3apno» HakoHeI] CHOBA MOSBUIIMCH JTIOOMMBIE BCEMU
ponel  «punanensdus». Bckope MOCTOSHHBIE MOCETUTENN BEPHYIMCh, M OOBEMBI MPOJAXK
BBIILIJIM HA [IPEKHUN YPOBEHb.

Bomnpoce! 111 padoThI ¢ Keilicom
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1. I3MeHeHus B Makpo- WM B MUKPOCPEJIE CTAJIM T€HEPATOPOM IIPpOo0OIJIeM KOMIIaHUU?

2. OObsAcHUTE MEXaHU3M BO3JIEHCTBUS MaKpOCPEIbl Ha MPENNpHUITHE OIOCPEIOBAHHO
4yepe3 MUKPOCPEAY B JaHHOM CUTYallUH.

3. Kakue gaxTopsl MUKpOCpEIbl OKa3aIlCh BOBJICUYECHBI B IAaHHYIO CUTYAIHIO?

4. JlaiiTe OLleHKY JeHCTBUAM PYKOBOJICTBA KOMIIaHUH. [[paBUIbHO 1M OHO NOCTYNHIIO?

5. Kak BBl 1ymaere, moueMy pPyKOBOJICTBO HE IOBBICHIJIO LIEHY Ha POJUIbI- 3aMEHUTEIIH,
HECMOTpS Ha TO, YTO IO ce0eCTOMMOCTH OHU ObLTH Topoxke? BepHoe yn 310 pemenue?

6. Kak BblI nymaere, JOCTUT JIM CBOEH LIEJW 3alpeT Ha BBO3 HOPBEKCKOIO JIOCOCA, KaK
AJIEMEHT MOJUTHKU IPOTEKIMOHU3MA POCCUMCKON IKOHOMUKH?

TeMbl 10KJI210B (3CCe) N0 TeMe

[ToaroroBrTe 3cce HAa TeMy «CpaBHUTENIbHBIN aHAU3 MIKOJ yrpaBiieHus». B acce chopmupyiite
KPUTEPUU CPABHEHUS IIKOJ U MPOBEIUTE CPABHUTEIIbHBIA aHATIU3.

Paspean 2. Ilpouecc n pyHKUIMHN ynpaBJieHUs HA NPeANPUATHAX Pa3JIMIHONI cepbl
AeSITeJIbHOCTH

IIpakTuyeckoe 3ansaTue 5,6

Buja npakruyeckoro 3aHTus: IHTEpakTUBHBIN OIIPOC, BEICTYIUIEHHUE € ACCE U TOKJIAIaMU,
pelLIeHnE KEHCOB C MOCIENYIOIEN TUCKYCCUuen

PosnieBas urpa

Tema 3ansarusa: OyHKIUHU yIIpaBICHUS

Conep:kaHue 3aHATHA:

. YrpaBiieHue KaKk COBOKYITHOCTb B3aUMOCBS3aHHBIX (DYHKIIUH.

. CyIHOCTb ¥ poJib IUTAHUPOBAHMS B YIPABIECHUN OpPTaHU3alIUEH.

. CtpaTernueckoe njiaHUpOBaHUE.

. CyIIHOCTh ¥ IPUHIUIBI TEKYILErO TUIaHUPOBAHMUS.

. Opranuzanus Kak GyHKIMS yIIpaBJIeHUS.

. [loHsATHE KOHTPOJISL B yIIPaBICHYECKOMN IESATEIBHOCTH.

. [Jaiite onpeneneHue Npoueccy yrnpapieHUs.

. KakoBa cBsi3b miporiecca ympaBiaeHus U ero QyHKIuii?

. Kakue ¢pynkunm ynpaBieHus OCyIIECTBISIOT NPSAMYIO, @ KaKUe — OOpaTHYIO CBSI3b?

10. B ueM BbIpaxkaeTcsi B3aMMOCBS3b 3a/1a4 YIpaBlieHUs, GQYHKIHUI U pe3yabTaTOB UX JeHCTBUA?
11. Ilepeuncnure u OXapakTepU3yWTe BHIBl YIPABICHUYECKHMX pabOT Al TYpPUCTCKUX
OpraHu3aIuu.

12. [l uero opraHu3aiiy Typu3Ma Hy>KHa TpaMOTHO c(pOpMyTUpOBaHHAs MUCCHs?

13. Moxer 1M MHUCCHsl OpraHu3auuu ObITh cHOpMHpOBaHA €AMHOJIMYHO — PYKOBOJIUTENIEM
opranuzaiun? Ecnu Het, To 060CHY#Te, TOYeMY 3TO HEIPUEMIIEMO.

14. ChopmynupyiiTe onpeesieHne mnejieid OpraHu3aii 1 KOHKPETU3UPYUTE UX TPUMEPaMHU.

15. Yro noHumaeTcs o KoHuenuuen npeanpuarusa? Yem KOHLENIUs OTINYAeTC OT MUCCUH U
nenen oprauusanuu’?

16. B ueM cocTOUT pa3HULIA MEX]Y CTPATETUYECKUM U TEKYIIMM IIJIJaHUPOBAHUEM?

17. Tlepeuncnute TpeOoBaHMSA, NpeAbABIsSEMble K H(PQPEKTUBHON peann3auuu (yHKIUU
KOHTPOJIA.

18. Omnummre anroputM BO3MOXKHBIX JEHCTBUH MO OIIEHKE OTKJIOHEHUH (aKTHYECKUX
pE3yJIbTaTOB IEATENIBHOCTH OPTaHU3ALNN OT 3aIlJIaHUPOBAaHHBIX.

19. Yto Takoe «KOHTPOJIUHT»? UeM OH OoTinyYaeTcs OT OOBIYHON CHCTEMBI KOHTPOJIS?

O 0 1N DN K W~
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20. Kakue BO3MOXXHBIE [JEHCTBHS MO OTHOIICHUIO K TMEPCOHATY MOXET MPEIIpUHATh
PYKOBOJICTBO OpraHW3alliil Typu3Ma HAa OCHOBE AHKECTUPOBAHHs TYpPUCTOB: a) B Ciydae
HEYZOBOJILCTBHS U 0) B ClTyyae MOXBajbl?

Lesn 3aHATHA: 3aKPETUTH 3HAHUS O (PYHKIHMSIX YIPABICHHUS B TYPUCTCKUX MPEIIPUSTHIX
IIpakTuyeckne HABBIKH:

- HaBBIKU 3aKPEIUICHHUS 3HaHUI 00 OCHOBHBIX (DYHKIIHSX yIPABIICHHS,

- HAaBBIKH 3aKpPEIUICHUs 3HAHUN O B3aUMOCBS3HM OOLINX M CHICIMATIBHBIX (DYHKIMNA yIIpaBICHHUS;

- HaBBIKM 3aKpEIUICHUS 3HAaHWH O CYNIHOCTH W pOJIM IUIAHUPOBaHWS B YIIPABICHUU
OpraHu3alMen;

- HABBIKH 3aKPEIUICHUS 3HAHUHN O TIPUHIIMIIAX UTAHUPOBAHUS U BUIAX IJIAHOB;

- HABBIKH 3aKPEIUICHUS 3HAHUH O CTPATETUYECKOM IUIAaHUPOBAHHH;

- HABBIKH 3aKPEIUICHUS 3HAHUH O TEKYIIEeM TUIaHUPOBAHUH;

HaBBIKH 3aKPETUICHHSI 3HAHUH 0 BUIaX U QYHKIUAX OpraHU3aLNY;

- HABBIKH 3aKPEIUICHUS 3HAHUH O BUAAX M (QDYHKIMSIX YIPaBICHYECKOTO KOHTPOJIS;
[TponomxuTensHOCTh 3aHATUSA — 4 Jaca (ouHas ¢opma), 1 gac (3aounast popma), 2 yaca (0O4HO-
3a04Has hopma).

KoHTpoJibHbIE BONIPOCHI:
1. Yto noHuMaeTcs Mo yIpaBiIeHUEM KaK COBOKYITHOCTBIO B3aUMOCBSI3aHHbIX (QYHKIIUN?
2. llpuBeaure knaccupuKanuo oommx GyHKIUN yIpaBIeHUs.
3. UTo BKJIIOYAIOT CrielUalIbHble (YHKIIUN YIPaBICHUs?
4. KakoBa B3aUMOCBSI3b OOIIMX U CHEIUATbHBIX (DYHKITHIT?
5. KakoBa CyIHOCTb U poJIb IIJIAHUPOBAHUS B YIIPABJICHUN OpraHU3aluei?
6. Oxapakrepu3yiiTeé OCHOBHbIE€ MPHUHIMIBI IUIAHUPOBAHHUS. [Ipowmroctpupyiite ux
IpUMEpaMHu.
7. Kakue Buanl mitanoB Bam u3BectHbl? B ueM 3akirouaeTcs UX B3aMMOCBS3h?
8. UTo moHMMaeTcs MO CTPaTErnueCKUM IIaHUPOBAHUEM?
9. OxapakTepHu3yiiTe alrOPUTM IIPOBEJACHUS aHAJIN3a BHEIIHEW CpeJibl OpraHUu3aluu.
10. Yro mpencTasinseT co00i OM3HEC-TUIaH KaKk OCHOBA CTPATErNYEeCKOTo MJIaHUPOBAHUSA?
11. KaxoBbI CyIIIHOCTb U IPUHLIMIIBI TEKYIIETO MJIaHUPOBAHUS?
12. OxapakTepu3yiliTe OCHOBHBIE 3Talbl TEKYLIETO IJIAHUPOBAHUS U pEAIN3ALMI0 TEKYILIHUX
IIJIaHOB.
13. Yrto mpencraBnsieT CcOOOH OpraHM3alMOHHAS CTPYKTYpa M KakKOBBl IPHUHLUIBI €€
MIOCTPOEHUA?
14. [lepeuncnaure OCOOEHHOCTH, NPEUMYIIECTBA U HEJOCTATKM OCHOBHBIX BHJIOB
OpPraHU3alMOHHBIX CTPYKTYp YIPaBICHUS.
15. B yem npocnexuBaroTCsi COBPEMEHHBIE HAIIPABJICHUs PAa3BUTHS OPraHU3alMOHHBIX CTPYKTYD
yIpaBJIeHUs?
16. OxapakTepu3syiite BUAbl U QYHKIIUU YIIPABICHUECKOTO KOHTPOJIS.
17. Kakue BaM u3BecTHbI cCTaHIapThl KOHTPOJIS M TPEOOBaHUS K HUM?
18. OxapaxTepusyite (pakTopbl, BIUAIOMINE Ha 3PPEKTUBHOCTH KOHTPOJIS.
19. OxapakrepusyiiTe aIMHUHHCTPAaTHUBHBIE, SKOHOMUYECKHE, COLUAIBHO-TICUXOJIOIHUECKNE
MeTO/bl yrpasieHus. [IpuBeaure npumepsl.

Case- stady

[{enpro JTaHHOTO 3aHATHUSA SIBISETCS MPOBEIACHUE PA3TMYMN MEXKY KaJApOBOM M KOPIOPATUBHOM
CTpaTeruel Mo ymnpasieHUIO NepcoHasoM. CTyneHThl JEISATCs Ha TPYIIbI U 3HAKOMSATCS C

© PI'YTHUC



OrEOYBNO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
a _ YEIP]:DKHEHVIE BBICILIETO OBPA3O]?1AHV[$I PIYTUC
e «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTsC Aucm 107 us
107

3aganreM. Kaxnas rpynmna paboTaer HajJl mapaMeTpaMu CTpaTeruu. B KOHIE 3aHATHSA KaxK1as
MO3UIUS ApTYMEHTUPYETCSI.

Keiic 1. /Ipoumume xetic u evioerume 6 Hem cmpamezuu KAOPOBOU CYHCOb U KOPNOPAMUBHbBLE
cmpamezuu ynpaseienus NepcoHaioM. 3anoiHume HUMCEnpugeoeHuvle madaiuybl. U CpagHume
NOTY4eHHble Pe3ylbmambl.

l'octuanna «NNN» — ogHa u3 u3BeCTHbIX B Mupe. HauaB ¢ co3maHusi CEMEMHON TOCTUHUIBI B
Hayaje MpOIUIOr0o BEKa OHa IMpeBpaTHiaCh B MHUPOBOro ruraHra. I'omoBoil o0beM mpojax
TOCTUHUYHBIX ycayr coctaBisier 14 mupa nosul. Ee ¢unmanel pacrnonoxensl B 57 cTpaHax, B
KOMITaHUHU paboTaroT 0koj0 90 ThIC. YeTOBEK.

[Tpu dhopmynupoBaHWM CTpAaTETHH HA TMEPBBIN IUIAH BBIABHTAcTCS AUBEpcUUKAIMs Ou3Heca.
KopriopaTuBHbIii OM3HEC OPUEHTUPOBAH Ha HECKOJIBKO KIIFOUYEBBIX NTAPAMETPOB: CO37jaHUE HOBBIX
ycayr, OOMEH U Tepeaadyy TEXHOJIOTUH BHYTPH MPEINpPUATHS, CaMOCTOSITEIbHOCTD
NOPa3JCJICHNN B MHHOBALIMOHHOW JESATEIBHOCTH M PACIIMPEHHUE IOJHOMOYHMI HOBaTOpPOB B
TBOpUYECKOM noucke. OpraHu3aluoHHas CTPYKTypa CTPOUTCS IO MPOAYKTOBOMY JTUBHU3HOHHOMY
npuHOMny. HenpepsIBHBIN IpoLiecC OpPraHU3allMOHHOIO Pa3BUTHSA INPEAIOJaraeT Co3JaHHe
HOBBIX OTJIEJICHUH, OPUEHTHPOBAHHBIX HA MEPCIEKTUBHbBIE YCIYTH U PHIHKU COBITA.

Tonumuxa ynpasnenus uenoseueckumu pecypcamu. KaapoBble CIyKObl TOCTUHHIIBI HUMEIOT
BBICOKMIM cTaryc M 00JaJaloT IIUPOKUMH TOJHOMOYMSAMU IPH NPUHATUU pELIECHUH B
OTHOILEHUM TEepCOHaNa, a TAKXKE MpPHU PELICHHH OOLIMX BOIPOCOB, CBS3aHHBIX C PAa3BUTHEM
6usneca. [Ipennpusitie BepuT B HEOOXOAMMOCTh MPHUHIIUIIOB, B OCHOBE KOTOPBIX YBa)KEHHE K
JOCTOMHCTBY JIIOJI€H, K LEHHOCTH WHIUBUJQA, IOOIIPEHUE WHULUATUBBI U PaCKpBITHE
TBOPYECKOTO TOTEHIMaNa, MPEeIOCTaBICEHUE pPABHBIX BO3MOXKHOCTEH il pa3BUTUA U
BO3HArpaXkKaAeHus Mo Tpyy. PaOOTHUKM Ha3bIBAIOTCS KIFOYEBBIM aKTHBOM MPENNPUATHS.
XapakTepHas yepTa TOCTUHUYHOTO IPEANPUITUS — TECHAsI YBA3KAa HHHOBAIIMOHHBIX CTPAaTEruil
NOJIMTUKN YIPABICHUS YEJIOBEUECKMMM pecypcaMu. /[l KOpHmopaTMBHOIO MEHEIKMEHTa
LEHTPaJIbHOU MPOOJIEMOI SIBJISIETCS aKTHBU3AIIM HOBATOPCKOM /1€ATEIbHOCTH NIEPCOHAIA.
Pa3zpaGotanbl 0coOble MepONpUATHS IO MOAJEPKKE IMPOLECCOB MPOJBHKEHUS WHHOBAIHM,
CTUMYJIMPOBAaHUS TBOPYECKOTO IIOMCKA, BO3HArpaKJEHUs HOBATOPOB. boibloe BHUMaHuE
yIeNnsercss Ppa3BUTUI0 MNPOPECCHOHATBHOTO M TBOPYECKOIO MOTEHIMAaJda COTPYIHHUKOB,
(GOpMUPOBAHUIO TPEAIPUHUMATENBCKOW 3TUKU, MOJAJIEPKAHUIO BBICOKOM OTBETCTBEHHOCTH 3a
Ka4ecTBO pabOoThI U Cyb0Y MPEANPHUITHS B IIETIOM.

B nenTpe ynpasieHus: 4enoBe4eCKUMH pecypcaMu — 3(pPEeKTUBHBIN MEXaHU3M CTUMYIUPOBAHUS
nepcoHasna. Besl cucrema cTUMyNIHMpOBaHMsI OPraHM30BaHA MO NMPOrpaMMHOMY NpuHLHUIY. M3
oOuiero yucna nmporpamMm ctumynuposanus (637), 303 mporpaMMbl OpUEHTHPOBAHbI HA HAYYHO-
ucclienoBaTeabckuil nepconan, 208 mporpamMm — Ha COBITOBOW ypOBEHb, 79 mporpamm — Ha
aJMHUHHCTPATUBHO-YIpaBIeHUYECKUH ypoBeHb. OCTaabHbIE HOCSIT —CKBO3HOW XapakTep.
ConmanbHble MPOTpaMMBbl  HANpaBiI€Hbl Ha MOMIEPKKY MNPOoPECCHOHATBHOIO  POCTa,
OpraHM3all0 Jocyra M YydacThe B OOIIECTBEHHBIX Jejax. B rocTuHuIe CloXUICS
3(pPEKTUBHBI MEXaHW3M TOATOTOBKM M TOBBIMIEHUS KBadu(UKAMU nepcoHana. Yepes
BHYTPU(UPMEHHYIO CUCTEMY MOJATOTOBKH KaJIPOB €KETOAHO MIPOXOJUT OKOJIO 15 ThIC. YesnoBeK.
[Tporiecc oOy4eHus mpeAcTaBiIsieT COOON TOCIENOBAaTEIBHOCTh 3BEHBEB OOIIEH ILIEMOYKH:
—AaKKyMYJIMPOBaHHME OMNbITA — MOJJAEPKKAa M BO3ZHArpaXkJI€HUE 3a YCIIEXU — YCTAHOBIICHHE
00paTHON CBSI3M — OOCCIICUCHHE BOBJICYCHHOCTH PAOOTHUKOB — HMHTETpAIlds WX YCHIIHM.
Hcnonp3yloTcss HE TOJIBKO CBOM KaJpbl, aKTUBHO IPUBJIEKAIOTCS BHEIIHME KOHCYJIbTaHTBHI,
U3BECTHBIE CIELUAINCTBI, Mpodeccopa YHUBEPCUTETOB, MPUITIAILAIOTCS MEHEIKEPbl APYIHX
KOMITAaHUH, OPraHU3YyIOTCSI —KpPYTJIble CTOJBI U TUCKYycCUU. PaOOTHUKAM TOCTHHHIIBI, KOTOpPbIE
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o0y4aroTcs B KOJUIE[KaX M YHMBEPCUTETaX, IpPU YCIEIIHOM claue 3K3aMEHOB BO3MELIAETCS
CTOUMOCTb OOYYEHHS.

[lepBocTeneHHOE BHUMAHHE YIEISICTCS HAlMy HOBBIX pa0OTHHUKOB. PaboTarh B rocTHHHUIIS
MPECTUKHO, U TIO9TOMY CYHIECTBYEeT KOHKypc Ipu mnpueme Ha paboty. KagpoBbimu
NOJpa3/IeICHUsIMH M MEHEDKEpaMu BEJETCs LieJIeHalpaBieHHas paldoTa M0 aJanTaluu
nepcoHasa B pupMme. Yike CI0KUINCH TPAJAULIUY BKIIIOUEHUS B )KU3Hb —KOPIOPATUBHOM CEMBHU.
B rocruHune nOeWCTBYET LEHTP MO OLEHKE KOMIIETCHIMH W Pa3BUTUIO Kapbepbl. s
pacHIMpeHHs] BO3MOKHOCTEH MHAMBUYAJIbBHOTO POCTA BBEAEHA CHCTEMa —ABOMHON JIECTHUIBI,
WM —JBYX HANpaBIICHUW B Kapbepe. B 3aBUCUMOCTH OT MHIMBHAYAIBHBIX CIIOCOOHOCTEH U
MpeInouTeHUul pabOTHUKA, KaphbepHOE MPOJBUKEHHE BO3MOXHO JHOO MO aJIMUHUCTPATUBHOMN
JUHUH, TUOO0 10 JTMHUU HayYHO-UHKEeHEepHOH. CHucTeMa OIUiaThl ¥ MOOIIPEHUs TPy/ia MPUBsI3aHa
K OLIEHKaM pe3yJbTaTUBHOCTU COTPYAHUKOB.

Tabnmuna 1. CpaBHUTENbHBIN aHATU3 KaApOBOM M KOPIOPATUBHOM CTpAaTEerHyl MO YIPaBICHUIO
NIEPCOHAJIOM

ITapameTpsI cTpaTeruu ITosuTHKA yNIpaBJIeHUS NMEPCOHAIOM

KaIIPOBaﬂ crpaTrerusi KOpHOpaTI/IBHaﬂ crparerusi

OO0111e MPUHIIKITBI

BpemenHol ropu3oHT

OOBEKTHI yIIpaBIEeHUS

[TnanupoBaHue TPYIOBBIX

pecypcoB, CTPYKTYpPHI U
IITaTa, CO3/1aHKe pe3epBa

ITouck, HaeM 1 yBOJIbHEHUE
IepCcoHalIa

A anrtanusi mepcoHaia

OOyueHue u pa3BUTHE
HiepcoHasa

[TnanupoBaHue Kapbepsl U
IPOJBUKEHHE NTEPCOHAIIA

OOyueHue u pa3BUTHE
HiepcoHasa

Hopmuposanue n
ONTUMU3ALMS TPYAA

MotuBanys 1 oriara Tpyjaa

Onenka nepcoHana

ITonuTHka noompeHus

praBJ’ICHI/IC TaJlaHTaMHU

VYnpasieHue 3HaHUSIMU U
WHHOBALUSIMU

Yupasnenue
W3MEHEHUSIMH

Ta6muma 2. CpaBHUTENbHBIN aHAIM3 KaJIPOBOW M KOPIIOPATUBHOM CTpaTEeruu
110 3TaraM XU3HCHHOT'O IIUKJIa KOMITaHUN

ITapameTpsl dKU3HEHHOTO \ IlomuTHKA yNIpaBJIeHUS NEPCOHATIOM
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IIUKJIa Kauponaﬂ cTparTrerus KOpHOpaTI/IBHaﬂ crparTrerus

IIpeanpuHUMAaTEIbCKUN YTAl

JlnHaMUYHBIN pOCT

Pacuser

3penocThb

Crarganus

Pectpykrypusanus

CaustHus 1 IIOTJIOIICHU A

JIukBumanusa

Tabmuua 3. BaeniHue 1 BHYTpEHHHE PUCKU KaJPOBOM M KOPIOPATUBHOW CTPATETHH IO ATaram
JKU3HEHHOI'O IMKJIa KOMIIAHUH

[TapameTpsl BHyTpeHHUe 1 BHEIIHUE PUCKH PEAIU3alluU CTPATErHH
YKU3HEHHOTO IMKJIa

KanpoBas crparerus KopnoparusHas ctpaterus

Buemnune BuyTrpennue Bremnune BuyrtpenHue

[IpenmpuHUMAaTETHCKUN
JTan

JIMHaMHU4YHBIN pOCT

Pacuser

3penocThb

Crarmamus

Pectpykrypusanus

CnustHus u
HOTJIOIIEHMS

JInkBumanusa

BOITPOCHI K KEHCY:
1. Kakue coTpyaHHKH OKaxyTcsi HanOosiee BOCTpEOOBAaHHBIMU Ha KaXKIOM 3Talle >KU3HEHHOTO
muKia?
2. B Kakux ciy4asx B 3aBUCHMOCTH OT >KM3HEHHOI'O IMKJA W MOTCHIHAIBHBIX PUCKOB MOYKET
ObITh 3(h(heKTUBHA OTKPHITAS, @ B KAKUX CIIy4yasX 3aKpbITasi KaJpoBas MOJIUTHKA?
3. Kakoil Tum opraHuzallMOHHOW KyJIbTYpPhl M CTUIIb PYKOBOJCTBA OKa)XKeTCs Haumboee
IPEIIIOYTUTENBHBIM B YCIOBUAX KpU3uca?
4. IIpennoxnute BapuaHThl CHUKEHUS CTPATETHYECKUX PUCKOB B YIIPABJICHUH IIEPCOHATIOM.
5. Ha kakoM »3Tame J>KM3HEHHOTO IMKJIA TOCTHHHUIBI HEOOXOIUMO AaKTHUBHO NpUBJIEKATb
TaJIaHTbI?

Keiic 2. Omulka B Ii1aHMPOBAHUM

Onmnpra [leTrpoBHa pemnia co3naTh CBOM OuszHec. Y He€ OblIa 11ebh U MeuTa, K KOTOPOi OHa
JnaBHO cTpemuiiach. OHa BBISICHHMIIA, YTO OKOJIO OJHOTO M3 y4eOHBIX KOJUIEKEH COBEpPLICHHO
OTCYTCTBYIOT Kakue-mubo Kade win cTonoBble. B3gB kpeauT B OaHKe, OHA pelInia OTKPHITh
HEOOJIBIIIYIO 3aKYCOYHYIO HEMOJANEKY OT KOJuIe- JIXKa, TaK Kak Oblla yBepeHa, uTo Aes0 MOUIET
xopomo. Tak u cimyuunocs. Ilonrona 3akycounast Onbru IleTpoBHBI ONIB30BaJIaCh OIPOMHBIM
cipocoM, U y He€ Bcerma Obutn kinumeHThl. Ho 3arem Ombra IleTpoBHa, Kak yMHBIN
IpeanpUHIMATENb, TIOHUIA, YTO OM3HEC HYXHO pacmupsTh. HauaTh OHa pemrmia ¢ U3MEHEHUs
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MEHIO, Tepel] Hel cras BbIOOp W3MEHHTh MEHIO, BKJIIOYAs TYy/Aa IMOJHOLIEHHBIE OO0€lBbl,
croumocTbio oT 300 pyOseid, uau GupMEHHBIE 3aKYCKH CTOMMOCTBIO He Oonee S50 pyoseir. OHa
MOHMMAJIA, YTO HYKHO PACHIMPATHCS, M MOCKOJIBKY Y BCEX XOPOIIUX 3aKyCOYHBIX YK€ OBLIN
MOJIHOLIEHHBIE 00€/Ibl, OHA M pellnia BKIIOUYNTh UMEHHO uX. Torga Onbra IlerpoBHa n3menuna
MEHIO U Opocuiia Bce cBOOOIHBIC (PMHAHCOBBIE CPENICTBA HA HOBBIE 00ebl. Ho cimycTs Mecsiy oHa
MOHSIJIA, YTO JIeJIa 3aKyCOYHON 3aMETHO YXYALLIMINCH, TOKYMAaTeIe cTaio Majio U MPOAYKTHI JIs
0o0enoB ObicTpo mopTHiMCh U mpomaganmu. Emé uepe3 aBa mecsna Onbra IlerpoBHa Oblna
BBIHY/ICHA 3aKPbITh CBOIO 3aKYCOYHYIO.

Bonpocsl 1151 pa6oThl ¢ Kelicom

1. Kak BbI onienuBaete noaxo i Onbru [leTpoBHBI K IpeiBApUTEIILHOMY U3YYEHUIO PhIHKA?

2. Kak MoxHO chopmynupoBats Muccuio npeanpusitus Onbru [lerpoBHBI?

3. CooTBETCTBOBAIH JIU 3aIUIAHUPOBAHHBIE U3MEHEHHSI MUCCUU OpTaHU3aIH?

4. Kakoii ¢axTop BHENIHEH cpenbl 10X0 npoananu3uposaia Onbra [lerpoBaa?

5. Kak Ow1 BbI ocoBeToBanu aericroBath Ounbre [lerposue? [Touemy?

POJIEBASI UTPA
Aynuropus pa3OuBaercs Ha WIECTh IPYMIH, MO JIBE IPYIIbl Ha OAHY poib. Kaxnpas rpymmna
M3y4JaeT Kelc (CM. HUKe IIeCTh KeWCOB) U MPEAiaraeT CBOe pelIeHrne MpoOiIeMbl B COOTBETCTBHE
C BBIOPAaHHOW pOJIBIO, OIIEHWBAs TEKYLIYI0 M MOJENupys Oyaymyro cutyanuu. [locime sToro
rpynnbl 0ObEIUHSIOTCS B IBE pa3Hble KOMIIAHUU, OOMEHHBAIOTCS MEXAY COOOM pe3ynbTraraMu
paboThl, ¥ BbIPAOATHIBAIOT CBOIO €IMHYIO CTPATETHIO MO YNPABICHHUIO MEPCOHATIOM, 3alOJIHSSA
Tabauity 4. ITo okoHuaHNM pabOTHI CPABHUBAIOTCS PE3YNIbTAThl paOOTHI ABYX KOMIAHUH.
Keiic 1 «Cubapur»

«3pecp BaM He TYT...» OT OHON U3 NTOCETUTEIBHUL], BIIEPBbIE OCTAHOBUBLIECHCS B TUTEPCKOM
otene «Cubaputy», mocTynuia xanoda. - S mpoxuna B Balleil TOCTUHUIIE OOJNbIIE HEACIU U
ye3Kalo ¢ OYeHb HEMPUATHBIMU BIledaTiieHUusIMH. S yacto ObiBato B Bamem npekpacHoM ropoze,
HO y Bac, CKopee Bcero, Ooipine He mocemtoch. M s xorena Obl OOBSICHUTH, YTO MHE HE
noHpaBwiock. Ha cneayrommii JeHb mocie mpuessia, paHO YTpoM, OXuzaas B Kade-Oape
3aKa3aHHOTO 3aBTpaka, s MMOHSJIA, YTO CEPBHUC 3/1€Ch HHMKYyJa HE ToAuTcs. bpoHupys Homep, s
rajana, 4to MeHs xkJjeT B «Cubapute», IOTOMY YTO HUYEro HE 3Haja O BalleM oTene. JTO He
Hilton wimu Marriott, rie Bce u3BecTHO Hamepen. UTo u roBOpUTH, TIEPBOE BIIEUATICHUE OT
Ballleil TOCTUHHIBI OBUIO T'PAaHAMO3HBIM: MPOCTO PAWCKUN YTOJIOK, MPAKTUYECKH B ILIEHTpPE
ceBepHOM cronuibl! BecTnOronbp MajneHbKUM, HO AJIETaHTHBIA U 00CTaBJIeH co BKycoM. B Takux
OTENAX TPUATHO BCTPEUAThCS C JEJIOBBIMM TNApTHEPAMHM M IPOBOAUTH IE€PETOBOPHI, OH
JIOCTaTOYHO BEJIMK, YTOOBI 00ecreynTh KOH(PHUIEHIUAIbHOCTh, U B TO K€ BpeMs YIOTEH, YTO
OpUaeT JeJIOBBIM BCTpedaM o0co0yio artMocdepy apyxecTBEHHOCTH. COOTBETCTBEHHO s
O’KHJaJIa U BBICOYANIIEro Kjlacca 0OCITyKUBaHUS, TOCKOJBKY B OT/AENKE BCEX NMOMEIICHUN Oblia
3aMeTHa 3a00Ta ¥ OTMEHHBIH BKyc. Hu o/HON HempoyMaHHOH jaeTaid, He3aBeplieHHON uaen!
K mMoeMy nckpeHHEMY pa3ouapOoBaHHUIO, OXKHUIAHUS MOU He omnpaBaanuck. [locne niauTensHoOro u
YTOMUTENBHOIO MYTEMIECTBUS IPOCTO MEYTAEIlb O TOpSYEeM Aylle M YIOTHOW mocrenu. S
npuObLIa B OTENIb OKOJIO IIECTH YacoB Beuepa B cpexy. LlIBelinap 100e3H0 MPUBETCTBOBAT MEHS
U B35l Moil Oaraxk. I mojHsmack Ha JuQTEe B BECTHOIOIb M IMOJONUIA K PETUCTPAIlMOHHON
CTOHMKE, TJe MpOCTOsa, KaXeTcs, eIy BEYHOCTb, MO0XKHJIASCh, MOKAa HAa MEHS 0o0paTsaT
BHMMaHue. HakoHen oaHa wu3 JABYX JEBYIIEK-PETHCTPATOPOB, OTOPBABIIMCH OT Oymar,
COM3BOJIMJIA 3aMETUTh MEHS M CIpoCUia, YeM OHA MOXET MHE IOMO4Yb. Y MEHSI BO3HMKIIO
OIIYIIEHUE, YTO I OTOpBajla €€ OT BechMa BaXHBIX Jel. Sl Ha3Basa CBOKO (aMWIMIO U
00BsICHUIIA, YTO 3ape3epBupoBasia HOMep. JleBymika cooOuiiia HoMep MOei KOMHAThl M Jaia
MHE KJto4. S mocnemmia HaBepX, BaJICh C HOT OT yCTaJocTU. B ocHOBaTeabHO MPOKYPEHHOM
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HOMEpe OOHAPYKHUIIOCH JIB€ KPOBATH — S XK€ 3aKa3bIBaJla OJIHOMECTHBIA HOMEp Ui HEKYPSIIHX;
s TYT K€ [T03BOHMJIA BHU3. J{eByIlIKa-perucTparop ¢ pa3apakxeHueM OTBETHIIA, YTO MHE CIIEIyeT
CIIYCTHTBCS BHU3, TIOKAa OHA MONMPOOYyeT 4TO-HUOYAb JUIs MeHs crienath. llpummiock mpoaenarsb
oOpaTHbpIi MyTh — A0 JUdTa, JecATh 3Taked BHU3 M CHOBA K PETUCTPALIMOHHOM CTOMKE.
[IporienuB M3BMHEHHUS 32 MPUYMHEHHBIE HEYAOOCTBA, JIEBYIIKA Jaia MHE JPYro KIo4Y, s BO
BTOpOH pa3 oTHpaBuiack B cBo Homep. [louTn momnuaca s »pana, Moka AOCTABIT MOM Oarax.
Hakxonen nosiBuiics kopuaopueiid. OHY U3 MOUX CYMOK — CaMylO JIOPOTYIO, — OH TMPHUCIOHUT K
JIBEpH, 4TOOBI Ta HE 3aKphlIach, IOKa OH BHOCHUJ OCTaJIbHbIE BELIM. 3aTeM OH MH(OPMHUpPOBAI
MEHsI O IMPEIOCTaBISIEMbIX B OTENIe yCIyrax (CTaHIapTHBIA HaOOp: MHHH-0ap, YHCTKa OOYyBH,
KPYIJIOCYTOYHAsl JOCTaBKa 3aKa30B B HOMEpP, TPEHAXKEPHBIN 3l U Ip.), YIABIOHYICS M MOXKETal
NPUATHOTO OT/AbIXa. PacmakoBaB Oarak M yCTPOMBIINCH, S B3sUIa MEHIO; OHO TOKa3ajOCh MHE
0eTHOBAThIM, HO 51 OUEHb YCTajla U pellnia 3aKa3aTh Y)KUH B HOMep. JleByllika Ha ApyroM KOHIIe
npoBoJa yke 3Hajma Mor (amwmimio: "JloOpelii Beuep, Bac MPUBETCTBYET CIIy)K0a IOCTaBKU
orenss «Cubaputr». Mens 30Byr Beponuka. Uem s Mory momoub Bam?" DTO HECKOJIBKO
npuoboapuiio MeHs. Ena MHe ToXe MoHpaBmiIachk, HECMOTPSI Ha TO, YTO MPHOBLIA JUIIb Yepe3
yac, XoT4 Jrobe3Has Beponuka ckazana, 4To Bce Oyzaer roToBo uepe3 25 MuHyT. [loyxuHas, s
MO3BOHMIIA B CITY’KOY JOCTaBKH M CKa3alia, YTO OCTABIIIO IMOJHOC 32 IBepbio. UyTh Temias Boja B
Jylie TOJIbKO yCWJIMJIa MOM HeraTuBHble 3MolMM. Korpa s, HakoHel, jeria cnaTb, ObUIO 3a
MOJTHOYb. YTPOM S €Ba HE HACTYIWJIA HA TOT CaMbIil MTOJTHOC — OH JIEXKaJl Ha TOM CaMOM MeECTe,
rzie s ero ocraBuia Buepa BedepoM. CerojgHs BeyepoM, KOTAA s BBINHMCHIBAJIACH, JEBYIIKA-
pETUCTpATOp 3aroBOPHIIA CO MHOK O OyIyIIMX BU3HUTAX, MPEJIOKUB MTOMOIIb B PE3EPBUPOBAHIH
HOMepa. S BeXIIMBO OTKazalach M CKazaia, 4To Moe mpeoObiBaHue B «Cubapute» ObLIO HE M3
npuaTHeIX. OHa, pasymeeTcs, IpuHeca CBOM H3BHHEHUS. MBI TOTPOIIATINCH; BBIXOS U3 JBEpeit
oTes, s MbITanack chOpMyIMPOBATH BIIEYATICHUS OT CBOETO MPeObIBaHMS, HO TOUYHO 3HAaJa, YTO
Oonpiie croja He BepHycb. MHe TmoHpaBwics Baml oredb B HenoM. OH  ropasio
IpUBJeKaTeIbHee, YeM OOJIBLIIMHCTBO OTEJeH, I/le MHE JOBEIOCh MOObIBaTh, U IIEHBI BIIOJIHE
npuemiemsl st Cankr-IlerepOypra. Tem He meHee, muaHO s B «CubOapuTe» OCTaHABIMBATHCS
O6onbmie He coOupatochk. OOcnyXMBaHHME HEe omnpaBialo Moux oxuaaHui. Ilepconany
«Cubaputay cienyer 3aAyMaTbcsi 00 OTHOIICHUM K KIMEHTAaM M BHUMATEJIbHEE OTHOCHTHCS K
JetaiasiM. Majo KTO M3 CIyKaIllMX MPOSBISUT 3JE€MEHTApHYIO0 BEXJIMBOCTh, U MOUYTH HUKTO HE
3a00THIICS O TOM, 4TOOBI MHE ObLIO yH0OHO. S HazseroCh, UTO MOJIOKEHHE OyJIEeT MCIPABIIECHO,
MOCKOJIBKY B MOEM JIMIIE Balll OTEJIb MOTEPsT KaK MUHHUMYM OJHOTO KineHTa. VickpeHHe Bamia
’Kanna I[Ipockypuna.

(IIepconasicu u nazeanue omens 6bIMbIULTIEHHDLE).

Keiic 2. CpouHoe coBemianue.

I'enepanbublil nupekrtop otenst 37-netHuil CaBBa KupbsHOB mpuriacuia Ha COBELIAHHE IO
MOBOJy TIHMChMa BCE BBICIIEE PYKOBOJICTBO: HavaJbHHKA MPOM3BOJICTBA Maprapury
BpaxxHukoBy, pyKOBOIUTENS OT/IENa 1O yrpaBieHuto nepconanom Ilerpa XKpanus u aupexropa
no mapketuary Hemm CtpyraueBy. Eme nBoe — mupeKTop 1mo CHa0KEeHUIO MPOJIOBOIBCTBHEM U
HauyaJIbHUK WH)XEHEPHOTO OTJeNa — TMPOBOAWIM 3aHATUS IO TEXHUKE O€30MacHOCTH B
pecTOpaHHOH KyXHE ¥ Ha COBEUNIAHWHM OTCYTCTBOBAIH. I[IpENJIOKHB TOI-MEHEIKMEHTY
O3HAaKOMUThCS C kajnoboi, CaBBa yrpoMo OOBSICHWJ, YTO, K COXKAJECHHUIO, C H3JI0)KEHHOH B
NUCbME CHUTYallMeld IMOCTOSIHHO CTaJKUBAIOTCS IMPaKTHUECKH BCE IMOCTOsuIbLbI oTens. Korma
cobpaBmmecs mpountanu xano0y XKaunael [Ipockypunoit, CaBBa nepemien k cyta aena: "dro
MBI MOXXEM cHenaTb, 4TOOBl TakuX >kajmo0 Ooibine He Obr10? Kak ITOBBICHTH KadeCTBO
00CITy’)KNBaHUs HAIIUX KJINEHTOB? MBI TOJKHBI IPUHATH MEPBI, YTOOBI HE TE€PSITh MOCTOSIIBLEB,
YUUTBIBAS TIPEACTOSIIEE TIOBBIIICHWE IIeH, Ha KOTOpPOE NPUAETCS MOWTH BBHIY HAIEro
(MHAHCOBOIO MOJI0XKEHUs. BbIcKa3bIBaiiTeCh, U 1 BHUMATEJIBHO BBICIYIIAI0 BAIH NPEII0KEHNs!
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Uto MOXKET NpeNIokKuTh Hall JupekTop mo MapketuHry?" Hemmm CrpyraueBa orBermna: "5
CUMTAI0, YTO M3-3a IOBBIIIEHUS LEH Mbl MOXKEM JIMIIUTLCS CBOUX IOCTOSHHBIX KJIMEHTOB,
MIOSTOMY CIIEIyeT MOAyMaTh O MPUBJICUYECHUH HOBBIX KIMEHTOB. K ToMy jke y Hac mpobiema c
BBIXOJHBIMU JHSIMHM — IIOJIOBUHa HOMEpOB IyCTyeT. MoeT ObITh, cleayer pa3paboTaTh
CHelMalbHbIe MPEUIOKEHUs, YTOObI 3aWHTEPEecOBaTh TYPUCTOB, MNpHekaommx B CaHKT-
[TerepOypr Ha BbIxOoaHbIE? CienyerT ydyecThb €lle BOT 4YTO: CPEId HAlIUX KIUEHTOB MHOIO
npuesxux u3 CHI, mosromy s mpeasiararo HauyaTh akTUBHBIM MapkeTuHr B MHTepHere. Mbl
MOXEM pa3MecTUTh OaHHEphl C PEKIaMOi Ha caliTaX MacCa)XKMPCKUX aBUAKOMIIAHMM OBIBLIMX
CTpaH coro3a, a Takke Ha Rambler mnmm Yandex, 49ToOBI TYpHCTBI, WHTEPECYIOIIHECS
Typuctudeckumu yciyramu B Cankr-llerepOypre, MOriau mojay4uTh MH(MOPMALMIO O HaIIeM
oresne. Sl HaBena cIpaBKH; IO MOMM IOJICYETAM, PEKJIaMa Ha CalTax, CBSI3aHHBIX C TYpU3MOM,
oOoiinercs HaM mpuMepHO B 3 ThIC. AoiI. B Mecsl. CI0BO B3s1 PYKOBOAUTENb OTAENA IO
ynpasienuto nepconanom [lerp Xsaunwus: "He xoTenock 061 ¢ Bamu criopuTh, Hemmm, HO ceroans
Hallla 3a7ja4ya — HE IPUBJIEKATh HOBBIX, a yAEP>KAaTb UMEIOUIMXCS KIMEHTOB. J/laHHBIE OIIPOCOB
MIOCTOSUIBLIEB 110 BOIIPOCAM KauecTBa 00CIyKUBAaHUS U PAcTyILEee YUCIIO 5Kajl00, KOTOPbIE 5 TOKE
[OJy4al, SICHO IIOKa3bIBAlOT, YTO T€, KTO Yy HAc NOOBIBAIM, YacTO Ye3KalT OT Hac
HEIOBOJIBHBIMH, YTO NMPHUBOJUT K MOTEPE MOCTOSHHBIX KIUEHTOB. S| yOeXAeH, 4TO HaMm Haao
pa3paboTaTh CTpATETHIO MOBBIIICHUS NMPOo(ecCHOHATIN3Ma U KayecTBa HAIIEro 00CIyKUBaHMUS.
N3 neodunmanbHeix Oecen ¢ HAIIMMHU PAaOOTHUKAMH S 3HAIO, YTO OHU C TPYAOM IMOHHMAIOT
JOJDKHOCTHBIE MHCTPYKIIMM M HE 3HAI0T, KaK UM pearupoBaTh Ha >kajgo0bl kineHTOB. [lo
3aBEICHHOMY y Hac MOPAIKY, KaXJ0€ HECTaHIapTHOE pelleHHe TpeOyeT COrIacoBaHus C
PYKOBOJCTBOM». «MOXXHO ce0e MpeJCcTaBUTh, YTO UYBCTBYET KJIMEHT, 3alljaTUBLIMKA OoJbIle
200 ngomi. B CYTKH 3a HOMEp, KOTOPBIM K €ro Impue3ly He TOTOB, a CIy’KallHil, BMECTO TOTrO,
4yTOOBl HEMEMJICHHO NPEJIOKUTh €My Yalleuky Kode 3a cueT 3aBeleHUs,, OKUT Ha TMOUCKHU
HaYyaJbHUKA, YTOOBI CHPOCUTH HA 3TO pa3peuieHHs. A 3TOT HAa4yalIbHUK, B CBOIO OYEpE[pb,
oOpamraercss 3a paspelleHHeM KO MHE WIM K BaM, a BpeMs HJAeT, M KJIMEHT ele Oosiblie
paszapaxkaercs. S cuMTaro, YTO Mbl JIOJDKHBI MO3BOJIUTH CIIY)KallUM YJIa)KUBaThb MOJOOHBIE
npoOjaeMbl HEMEAJEHHO Ha MecTe». B JHCKycCHI0 BKIIIOYHMIJIACh HAdajdbHHUK IPOU3BOJCTBA
Maprapura bpaxnukoBa: «TeopeTudeckn 3TO BO3MOXKHO, HO Kak KOHTPOJIMPOBATh
BO3HUKAIOIIKE NP ITOM JONOJIHUTEIbHBIE pacxoabl? beclaTHoe yromeHue U BO3MELIEHUE
MOpaIbHOIO yiiep0a 03Ha4aroT pOCT U3AEPKEK, a Hallle (PMHAHCOBOE IMOJIOKEHHE HaM TOro He
no3BoiisgieT. KpoMe Toro, kak M3BECTHO, CEMUac MAET PACUIMPEHUE IITaTa MPOJAOBOJIBCTBEHHOTO
oTJieNa, a 3TO TOXE JIOTMOJIHUTEIbHBIE PAcXO0/bl U, B KOHEUHOM HTOTE€, CHM)KEHHE MPUOBLIN.
CaBBa KupbsHoB Hauyanm paboTy B chepe obOciyxuBanus 19 ner Hazaja, emle IIKOJIBHUKOM,
noapabaThIBasi BO BpeMsl IEPECTPONKH B 3aKyCOYHOM CBOETO OTIA. YK€ B TOPTOBOM MHCTHTYTE
BO BpeMs JICTHUX KaHUKYJd OH MojApadaThiBaj MPOAABLIOM MOPOXKEHOTO Ha YEPHOMOPCKHUX
kypoprtax. [lomyuuB crenenp OakanaBpa, CaBBa Tpu roaa orpaboran B pecropaHe. OnHaKo
TOCTUHUYHBIA OW3HEC HpaBWICS €My OoJbIlle, M OH pPELIWI MOJYYUTh CTENeHb Marucrpa
TOCTUHUYHOIO MeHekMeHTa. CBoeil nepBoodepeqHoil Henpto CaBBa CUYMTa IOBBIIICHHE
JIOXOJIOB OTEJIS 32 CUET MOBBIICHUS KauecTBa OOCITY)KUBAHUS U YBEJIWYCHUS KIMEHTCKOU Oazbl.
B pesynbrare B 2010 roay otens «Cubaput» BIiepBbI€ 3a JOJTHE TOABI 3apadoTan O60blle, YeM
notpatii. B kxonme 2010 roma CaBBa HaHsAI Ha JOJDKHOCTH JUPEKTOpa MO CHAOKEHUIO
IpoA0BOJILCTBHEM Muxanna PemieroBa — BBITYCKHHMKA MPECTHKHOTO NUTEPCKOrO KOJUIEIKA,
CHABAIIETOCS CBOCW KYJIMHAPHOW WIKOJIOW. DHEPTrUYHBIA XapakTep © MPOPECCHOHAINUZM
Muxauna moMOrJId BIOXHYTh HOBYIO JKH3Hb B pecTOpaHHbI OmzHec «Cubapurtayn: yxe depes
roJl €ero NMpeBOCXOAHbIE OAaHKETHl U OTIIMYHOE MEHIO NPHUBEIU K POCTY IPOAaX B PECTOpaHE
orenst Ha 22%. CpenHerofoBoi TeMIl IpUpocTa OKojo 6%, exeroaHas NpuObUIb COCTaBIISET
2,5%. llerp JXBaHMs, HayaJbHUK OTIEJa IO YIPABJICHHUIO IMEPCOHAIOM, MPHUILIET Ha 3Ty
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JOJDKHOCTB TOJITOAA Haszal, A0 3Toro 15 jmer mpopa®oTaB MHCTPYKTOPOM B CETH OTeJel Ha
Hombae. Ilerp nepedpancsa B Cankt-IletepOypr Bmecte ¢ sxeHoit ¢ CeBepHoro KaBka3za, korma
YeyeHcKas BOWHaA ObUla B caMOM pasrape, M pemwn 00OCHOBaThCs 37ech Hanonro. Ero
MPEIIIECTBeHHUK Ha MOCTY HayaJlbHUKA KaJIpOB KECTKO OrpaHuYml (UHAHCUPOBaHKHE 0TOOpa U
MOJTrOTOBKH MEPCOHANA, YTO, B IIEJIOM, TIOJOKHUTEIBHO CKa3aJI0Ch Ha MPHUOBIIILHOCTH OTEJIS.
Panpiie kaxapiii HOBHUOK B «Cubapure» mpoxoausl o0s3aTeNbHbIE JIBYXHEIENbHbBIE KYpCHI
NOJATOTOBKM; 3aT€M d9Ta NpaKkTUKa ObLIa 3aMEHEHa Ha CHCTEMY HAacCTaBHMYECTBa Ha pabouem
MecTe. 3a MOCHeAHHe TPU ToJla MHOTHE U3 MEHEIKEPOB cpeaHero 3BeHa «Cubapurtay mnepenuiu
paboTaTh K KOHKYpEHTaM, OJJHAKO Ha CMEHY UM HHMKTO HE IPHILIET — OTEJIb YKOHOMMUJII CPEJCTBA.
Hupextop mo mapkerunry Hemnu CrpyraueBa mpummia B «Cubaput» MOYTH MOATOpa roja
Ha3zaja. Panbpine oHa paGoTajia MEHEKEPOM CPEIHEro 3BE€HA B KPYMHOW KOMIAHUU OBITOBOTO
00CyXKUBaHUS, TJIe XOPOIIO U3y4HIia Crielu(UKY JIeTOBBIX MOE3/10K. XapaKTepu3ys CUTYAIHIo,
B KOTOpOW OKasajicid OTedb, OHA 3aMeTWiIa: «YUYUThIBAs, YTO HAIIM IHOCTOSHHBIE KIMEHTbI
COTIPOTUBIIAIOTCS TOBBIIICHUIO 1I€H, MBI JOJKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMU IO YPOBHIO
00CTyKUBAHUIO U TMOIYJISIPHOCTU OpeHay.

Keiic 3. EBponeiickne neHbl — pOCCHIICKHI YPOBEHb.
«Cubaput» — IecATUITAKHBIA 0Tenb-OyTuk ¢ 405 HOMEepaMH C MOJHOMACIITAOHBIM HaOOPOM
ycnyr. HaxomuTcss oH B LIEHTpe ropoja, cpeaud OQHUCOB, PECTOPAHOB, 0apoB, Mara3uHOB U
MoaHbIX OyTukoB. K yciyram mocerureneii «Cubapura» pectopan ¢ BuaoM Ha HeBy, BUHHBIN
norpe0oK, KOKTeHIIb-0ap 1 KPYriIoCyTOYHasl JOCTaBKa e/1bl B HoMepa. BectuOrons HeOOIbIION U
VIOTHBIN, OY€Hb HPABHUTCS OWM3HECMEHaM, MOTOMY 4YTO OO0JaJaeT MPHUSATHOM, pacrmoJiararomei
aTMocdepoii. B uncne npyrux ycayr — uuctka o0yBH, koe B HOMep, Oy IMIBHUK 10 Teaedony,
pa3BiiedeHUs JUIsl BCeX rocTeil, cayHa, Maccax. OJJHAKO C TOUKH 3pPEHUs MPOBEIEHUS KPYIHBIX
O6usHec- MeponpusaTHii otenb «CubapuT» ycTynaeT KOHKypeHTaM: OM3HEC-LIEHTP OTCYTCTBYET,
ionIaib KoH(epeHil-3ajia cocTaBisieT Bcero okoio 185 kB. M. HoMepa npoctopHblie U ya00HBbIE,
npucrnocoOsIeHbl Ui paboThl HA KOMITBIOTEPE, UMEETCSI BO3MOKHOCTh MOZEMHOTO MOIKJIIOYEHHUS
Kk Internet u mone3oBanuss Wi-Fi. 3aro B HOMEpe MO ’KEIaHUIO TMOCTOSUIbIIA OTEJIb MOMKET
yctaHoBUTH (akc. Ilpexne orenp HaspiBancs «lla-nme-me» W BXOawsl B CeThb TOCTUHUIL JUIS
TypuctoB. B Hauane 1993 roma ero BBIKYNWIO POCCHHCKO-aBCTPUMCKOTO MPEANPUSITUS
«'epmuon». B pekoHCTpykIHMIO ObUIO BIOXKEHO cBbiie 150 miuH. gomn. PekoHCTpykuust IBYX
3/1aHUN MPOJIOJIKAIOCH YEThIPE rojla, U 3aBepLINIACh O0bEINHEHUEM B €IUHBIM TOCTMHUYHBIN
KoMIulekc. MonHbIi gexopaTop u3 ®paHuuM co3iain OpUTrHHANBHBIA HHTEPHEP B CTUJIE MOAEPH
JUIsl BeCTUOIONS, pecTopaHa W HoMmepoB. Ha cMeHY NpeXHUM asirnoBaThbiM M MacCHUBHBIM
YKpAaIIEHUsM IPUILIEN W3bICKAHHBIM JEKOP, CTaTyH, OCBEIICHUE U IPUBE3CHHBIE M3-3a IPAaHULIBI
Me0enb, aKBapUyMbI U DK30THYECKHE pacTeHus. OTeNb CTal Mo-HACTOAINIEMY YIOTHBIM. 3a CBOIO
UCTOPUIO OTEJIb HECKOJIBKO pa3 Mepexoaus OT OJAHOTO COOCTBEHHHMKA K JIPyromy, IMOKa €ro
BJIQJIETIbIIEM HE cTaja OJHA eBpoIeiickas MHBECTHIMOHHAs KoMmmnaHus. I[Ipu 3TOM HBIHEUIHHE
BJIAJIENIbLIBI PACCMATPUBAIOT JaHHOE MPHOOpPETeHHE KaK CTpAaTerMyecKHil IuaigapMm Juis
pacIIMpeHns CBOeH JieaTesibHOCTH B Poccum.

Keiic 4. KonkypeHTbl

l'octunnuneiii Ousznec Cankt-IlerepOypra otTiauvaercss KecTKoW KOHKypeHuuen. Otenu
pa3feNuiauch Ha JBE KOHKYpPUpPYIOLIME TIpynnel. B mepByro BOIUIM KpYIHBIE OTENH,
paccuMTaHHbIE HAa MIMPOKHIM KOHTHHICHT KJIMEHTOB, ¢ OOJBIIMMHU KOH(EpeHIl-3aJlaMi U Ipecc-
LEHTpaMH, TMpeJjaralplue KayeCTBEHHOe, HO CTaHJapTHOe oOciyxuBaHue. braronaps
YIauyHOMY pACIOJIOKEHHUI0O M CXOJIHBIM LIEHAaM OHU KOHTPOJMPOBAJIM 3HAUUTENBHYIO 4YacThb
peiaka  (ITpubantuiickas, Cankt-lIletepOypr, MockBa, OkTs0pbckas). PacnonokeHHBIH
Heroganeky oT «Cubapurta» oTenb Sheraton OIHO BpeMsl paccMaTpUBANICA KaK TIJIaBHBIN
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KOHKYPEHT, HO BIIOCJIEJICTBUU IPEBPATHICA B COIO3HMKA: KPYIUIbIM roj, cTpajgas oT M30bITKa
KJIMEHTOB, OH HAIIPaBJIsLT OCTOsUIbLIEB B «CubapuT».

Sheraton 6Obu1 mepeobGopynoBan B konie 2005 roma; BO BceX HOMEpax YCTAHOBJICHBI
coBpeMeHHas yioOHas MeOelnb, cpelicTBa MoIKIItoueHus K Internet, romocoas rmoura u oprcHbIe
kombOaitael Hewlett-Packard co crpyitHeiM mpunTepoM, (akc-anmapaToM MW KONUPOBAIBLHOU
MamuHo#. PykoBoacTBo Sheraton HamepeBanoch B Oikaiiime 3 MecsIia MOBBICUTH IIEHBI Ha
Homepa 110 350 1011, B CYTKHU.

Bropyto rpynmny cocTaBuiM OTeNH Kiacca JHKC, TOPOTHe U POCKOIIHbIE. SIpKuii peacTaBUTEh
9TOH TPYMIIEI M TJIABHBIA KOHKYpeHT «Cubapura» — orenb «Actopusi», «I'pang Otens EBponay
u «Kopuntus «HeBckuil mamacy»», mpeasiararoiife rocTsM HWHINBUAYAIbHOE OOCTYXKHBaHUE
Ooiiee BBICOKOTO KadecTBa. JKWBBIE IIBETHI B HOMEpAx, BEIHKOJEITHOE O0OpyIOBaHHE IS
BaHHBIX KOMHAT, BKJIIOYasl JKAKy3u, KOMHATHbBIE TAlIOYKH, KOP3UHBI ¢ (GPYKTaAMH KPYTIIBINA rOJ —
TPaIUIIMOHHBII ITePEUeHb YCIYT, HA KOTOPhIE MOT PACCUUTHIBATH JIFOOOH MOCTOSIIE.

BoT xapakTepHasi 3allMCh B KHUI'€ OT3bIBOB OJHOTO M3 MEPEUYUCICHHBIX OTeNed Kiacca JIIOKC:
«He mpocto 3amedarenbHbI OTENb — JIydiiuid Bo BceM Mupe! Cryxamue yraablBarOT Ballld
JKEJIaHus JI0 TOTO, Kak Bbl MX BbIckaxete. [lorpscaromie! HeBooOpa3zumasi pockorib, U 3TO B
uentpe Cankrt-IlerepOypra». Ilepconain 3Haer Baie UMs €le 10 TOro, Kak Bbl IPEICTaBUTECH. S
HE 3HAI0, KaK UM 3TO yJaeTcsi, HO 3TO (aKT».

5. Kimenrypa Ilockombky «CuOapuT» TMO3WIUOHUPYET ce0si Kak OTenb-OyTHK, Tyna
oOpaiarorcs Te, KTO HUIIET CIOKOWHOro otrasixa M kKomdopra; 70% MOCTOSIBLEB OTeNns —
o6usnecmensl, 30% — TYpUCTBI, IO3TOMY 3aIlOJIHIEMOCTh HOMEPOB B OyAHHE JIHU BBIIIE, YEM B
BBIXOJIHBIE (C HEKOTOPBIMH CE30HHBIMH KOJI€OaHUSAMM). BOJIBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIFOIU 3peioro Bo3pacta, 45-65 5er, NpUBBIKILINE B KaXKAbIA MIPHUE3/] OCTAHABINBATHCSA B OJHOM U
TOM JK€ oTejie, 0oJiee TOro, B OJHOM U TOM ke HoMepe. Cpein MOCTOSTHHBIX KJIIMEHTOB OTENs UX
noutu 60%.

K coxanenuto, B HOCIENHHUE TOABI NMPOLEHT IOCTOSHHBIX KIMEHTOB HEYKIOHHO CHMKAETCH,
cokpatuBlIuCh yxke Ha 10%, riaBHbIM 00pa3oM, M3-3a YBEIMUYEHUS CTOMMOCTH IPOKUBAHUA.
Henmu CrpyradeBa, AMpPEKTOp MO MAapKETHUHTY, CTPEMsCh YIy4IIUTh OOpaTHYIO CBS3b C
KJIMEHTaMHU, pa3padoTana HOBbI MHCTPYMEHT MOBBILLIEHUS KaueCcTBa 00CIyKUBaHUSI BOIPOCHUK
it knueHToB. [loutn 40% mocTOsUIBLIEB OTEN MPUXOAMIIOCH HA MPUE3KUX U3-3a TPAHULIBL. Y
«Cubaputay otnuunas penyranus B CHI', mostomy nmoutu 80% KIMEHTOB MOCTaBISAET UMEHHO
3TOT PHIHOK. OINpOChl KIMEHTOB 00 ypOBHE OOCTY)XKMBAaHUS IMOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpaH 0COOCHHO HEIOBOJIBHBI ypOBHEM cepBuca B oTene «Cubaput». 6. Komanma B
«Cubapure» padotaer okoso 250 yenosek. M3-3a 0OTHOCUTENBHO HEOOJBIIOTO pa3Mepa OTels, a
TaKKe W3-3a2 CJIOXHOM CHUTyallud Ha TETepOyprckOM pBIHKE TpyAa, MOAOOp pabOTHUKOB
npezcTaBisieT co00i HEMpOCTYIO 3a7auy Uil pyKoBoACTBa otenst. KpoMe Toro, orenb He BXOJUT
HU B OJIHO U3 MPO(COIO3HBIX 00BEAMHEHUH, KOTOPhIE OXBaThIBAIOT 96% BCEro TOCTHHHUYHOTO
cektopa Cankr-IlerepOypra. [TosTomy craBku u npemun B «Cubapute» HECKOIBKO BBIIIIE, YEM Y
npyrux. TexkyudecTs kaznpoB B «Cubapute» cocraBiseT okoyio 10%, xoTs cpeaHuil mokasaTelb
JUTSL OTenel 3Toro kiacca paBusercs 45%. Cpeanuii ctax pabotsl B orene — 3,7 rona; 10-15%
CIIy’KallluX paboTaloT B OTEJIE elle C Hayasla IepecTPOUKH.

HecMoTps Ha OTHOCHTENBHO HM3KYK0 TEKY4eCTb KaJpOB, YPOBEHb YAOBIETBOPEHHOCTU
CIIy’KallluX cBoeil paboroil HeBbICOK. [IpoM3BOJCTBEHHAs MOpajab U KOPHOpATUBHAS KYJIbTypa
«Cubaputay CHU3WINCH H3-3a IIOCTOSHHOM CMEHBI BBICIIETO PYKOBOJICTBA, HEBHITHOU
HOJIUTUKA M TPEHEOPEKUTETHHOIO OTHOIIEHHUS K PYKOBOJIUTENSIM CpeIHEro 3BeHa. TekydecTh
KaJpOB B PYKOBOJICTBE OYEHb BbICOKas. V3 MATH yenoBek pyKOBOJSILEIO COCTaBa 3a MOCIETHUE
naTh Jer B «Cubapure» He CMEHMJICS TOJBKO HAyaIbHUK MPOM3BOJCTBEHHOro oTAena. Bce
UCIIOJTHUTEINIbHBIE TUPEKTOpa paboTaloT HEAABHO.
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Hauvanpauk npousBoacTBa Mapraputa bpaxxHUKOBa — €IMHCTBEHHBIN «BeTepan» «Cubapuray.
bonee nBamuaTd mATHM JE€T Ha3aj OHA IPULUIA B TOrAAa €IIE€ COBETCKOE 3aBEICHUE UL
KOMaHIUPOBOYHBIX M Ha €€ Tja3aX OHO NMPeoOpasuiioch B CETOTHAIIHUIN oTenb «Cubaputy,
pecriekTabenbHbI W aMOMIMO3HBIA. Mapraputa Hauyala CBOK Kapbepy TOPHUYHOM B
«[Ipubanrtuiickoii», 3areM craja MeHeKepoM HoOMepoB. Korjga »xe mnare JieT Hazaj e
IPEUIOKIIN JOJDKHOCTh HayalbHUKA MPOU3BOACTBA B «CubapuTe», OHA OXOTHO COTJIACHIIACh.
Beck mpon3BOACTBEHHBI OTIEN OHA pa3jeiuia Ha CIy)KOy NpHeMa M pa3MeIIeHUs] TOCTei,
Ci1y’KOy IMTaHUs U HAIIUTKOB U CIIYXO0y KOHChEp kel 10 00CIIy’)KUBaHIIO HOMEPHOTO (hOHJIA.
Mapraputa yBepeHa B 3(P(PEKTHBHOCTH «MHTYUTHBHOTO» MEHEKMEHTa U TIOCTOSHHO
3aHUMAETCsl yJaKHUBaHUEM OECKOHEUHBIX MpobjeM CcBoero OoJbIIOoro M OecHOKOHHOIro
XO035MCTBA W y4YacTBYeT B pa3pelmieHHH KOH(MIMKTOB. YacTo OHa TMOBTOPSET CBOMM
HOJYUHEHHBIM: «Buaenu Obl BbI 3TO MECTO JI0 PEKOHCTPYKIHMH ... MeOesb BeTxast, 000py10BaHue
ycrapeBuiee. Ceiluac coBceM ApPYyroe Jejo, Halll OTeIb — MPOCTO MpesnecTb. Mbl JOIKHBI UM
roOpaAuThHCA !>

Keiic 5. «®@uHaHCHI NOIOT POMAHCHD)
ITpu BBICOKOM YpOBHE 3acesieMOCTH HOMEPOB U NPOLBETAHUM T'OCTUHUYHOrO Ou3Heca B CaHKT-
[TerepOypre «CubapuT» HCHBITHIBACT MOCTOSTHHBIE TpyaHOCTU. [lepBhie 3 roma paboThl OTENh
€XKErofHO Hec YOBITKM MOYTH B 12 MJH. 0JUL., KOTOpBIE JMIIb HEAABHO YJAJIOCh CBECTH K 1
MIIH. 01 BriepBeie orens momyuwns npubsuib B 2010 rogy. YuuTeiBas Bce 3TO, PyKOBOJCTBO
OTEJIsl PELIWIO B TE€YECHUE CIEAYIOIUX JBYX JIET IOBBICUTH CTOMMOCTbH MpokuBaHus Ha 30%.
[Ipy OTHOCHTENBHO HHM3KOH CTOMMOCTH MPOKUBAHUS OTENb HE JOCTUTAJ 3allJIaHUPOBAHHBIX
nokasaresnei npuoObun. CTOMMOCTH HOMEpa B CYTKU Obl1a B cpeaHeM Ha 50-100 mosn. Huxe,
YeM y KOHKYPEeHTOB. M Bce jke MHOTHE TOCTH HaXOJIMIIN [IEHBI HermoMepHO BhicoknMH — 205-305
JoJU1. €30 BCSAKUX CKUAOK. Takue 1eHbl Ha3HaYaluCh Ha BBIXOJHBIE, KOTJIa PE3KO MOBBIMIANICS
CIIPOC HAa TOCTUHUYHBICE HOMepa). OCOOEHHO HEIOBOJBHBI OBUIM TYPHUCTBI, KOTOPBIE 3a TaKHE
JICHbI'M PACCUUTHIBAIM IOJYYUTh WHAWBUAYAIbHOE OOCIYKMBAaHHE IO BBICIIEMY Kiaccy M
ocoboe BHMMaHUE IepcoHaia K CBOMM Hykaam. Ilo cpaBHEHHIO ¢ OTpacieBbIMU CTaHAAPTaAMHU
(TaHHBIE O KOTOPBIX MyOJIMKOBAJIMCh KOHCAITUHIOBBIMH KOMIAHMSIMHU) BajoBas MPHOBLIb
«Cubaputay (10 BeiueTa (PUKCUPOBAHHBIX BBHIIIAT) ObuTa Ha 2-4 % HWXKE CPEAHEro IJisl oTenen
aTOro KJjacca mnokaszarensd. CaBBa KupbsiHOB mpu3HaBajl, 4TO BO3MOYKHOCTH HE3HAYUTEIBHOTO
COKpAILEHUSI H3JIEPKEK CYIIECTBYIOT, OJHAKO HX peaju3alus MNPOTUBOPEUYMIIA TOBBIIICHUIO
KadyecTBa oOciyxuBanus. Harpumep, Ha coOpanun CoBeta AUPEKTOPOB JBa MecsALA Ha3al OJUH
U3 BIAJAENBLEB OTeNs NPEJIOKWI 3aKpbITh TOCTUHHYHBIM PECTOpaH WM OTKa3aThCsl OT
KPYIJIOCYTOYHOTO ~ PECTOPAaHHOTO  OOCIy)XHMBaHUS B  HOMepax. PyKoBOACTBO  oTens
KaTeropuueckl HE COIIacuioch C JTHM, TaK KakK IIHPOKO M3BECTHOE pECTOpaHHOe
oOciyxuBanne «Cubapura» cocTaBiIseT HEOThEMIIEMYIO YacTh UMHJIXKA OTEJS U COCOOCTBYET
MOIJIepKaHUI0 OpeHa.

Keiic 6. Kyna ugem?

CasBa KupbsiHOB 3aKOHYMJI COBELIAHUE K MOJIOBUHE LIECTOrO Beuepa. 3a4acTUi JOXKIb, U yKe
cuzs 3a pyneMm B npooOke, CaBBa pasmbinuisul o OyaymieM. «[lepBeIM 1€710M HY)KHO OTIPaBUTH
Kanne IIpockypuHON THUCHMO C HW3BHHEHHSIMH. XOPOIIO MPOMBICIUTH, YTO HEOOXOIUMO
clenaTh, YTOOBI yIyUIINTh BIEYaTIeHHs TocTeil B orene «Cubaput»? Kak MOBBICUTH YPOBEHb
YIOBIIETBOPEHUsT TOCTOsUIbIeB? Kak mepecTpouTh paboTy MO yHpaBieHHIO TepcoHamom? U,
HaKOHEI pa3pa60TaTL IJIaH PCIIUTCIBHBIX I[GIZCTBHI)JI U BMECTEC C HCIHOJHHUTCIBbHBIMU
JUPEKTOpaMH pa3paboTaTh CTPATETHIO M0 YIIPABICHUIO IEPCOHATIOM U MEXaHU3M €€ pealln3aluu
Ha JOJTOCPOYHYIO MEPCIIEKTUBYY.

© PI'YTHUC



OrBOYBNO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
2 _ YEIP]:DKHEHVIE BBICILIETO OBPASO]%AHV[H PIYTVIC
e «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTsC Aucm 107 us
107

Taﬁ.lmua 4. CTpaTeFI/Iﬂ MECHCIKMEHTA 110 NEPCOHANY KOMIIAHUH

Texymas / AnMuHHUCTpA- CrpaTterndyeckuit Junep AreHTt
bynymas TUBHBIN [apTHEP [IEpEMEH
CUTyalus JKCIEPT

[TpoGnembl
OusHeca

BosmoxxHoctu
MEHEDKMEHTA

KiroueBrie
KOMIIETEHLINHU U
JIOSIIBHOCTh
COTPYJIHUKOB

O} PexTUBHOCTD
OusHec-
POIIECCOB

Kpurepun
a3 pexTuBHOCTH
Ou3Heca

/lejioBasi UIpa 1O BJIUSHUIO (PAKTOPOB BHELIHEH cpeAbl HA OPraHU3aLMIO B
TYPUCTCKOM MHAYCTPHH

1. PasGeifrecy Ha math rpynm. [Ipencrasere, uro Bama rpynma — 310 ¢pupMa Ha Jr000M
BbIOpaHHOM Bamu pbiHKe, a OocTalbHbIE YEThIpe TpyMIbl — Baliu KOHKYpEeHThl Ha 3TOM pPbIHKE.
[TpenonaBatens GepeT Ha cebst ponb Beayliero. Benymmii oObsBisgeT 06 M3MEHEHUH Kakoro-
anbo (axTopa BHEUIHEH Cpeapl MPSIMOIrO WM KOCBEHHOTO BO3JIEHCTBUS (M3MEHEHHE BKYCOB
noTpeOuTeNeil, MOBBIIIEHNE HAJIOTOB U TIp.). [ pymnmnsl B TeueHue 5-7 MUHYT METO10M MO3TOBOTO
HITYypMa pa3palaThIBalOT psJl MEPONPUATHN MO pearupoBaHUIO HA JaHHOE M3MEHEHHue. 3aTeM
BEIyILUM 3a4UTHIBAET BapUaHTBl BCEX TPYIII, IIPOUCXOJUT OLICHKA BapUAHTOB, UX aHAJU3.
[ToOexnaer rpynmna, HabpaBias HAUBBICIIYIO CyMMY OaJljIoB.

2. BoiOpaTh HU3BECTHYIO BaM OpraHM3alMi0O B TYypHCTCKOM wuHaycTpuu. COCTaBUTH
JIEKOMITO3MIIMIO TJIABHOW L€ OPTraHU3AlMK B TYPUCTCKOM MHIYCTPUU HA MOJALIEIIH.

Bonpocs! 111 CAaMOKOHTPOJIA:

PackpoliTe CylIHOCTh BHYTPEHHEHN CpeJlbl OPraHU3aluN B TYPUCTCKON UHAYCTPHH.

IlepeunciiiTe OCHOBHBIE IEPEMEHHBIE BHYTPEHHEH CpPEIbl OpraHU3allud B TYPUCTCKOU
WHIyCTPUHU.

Yro Takoe BHEUIHSA Cpefja OPraHM3allui B TYPUCTCKOW HHIYCTpUM?

Kakum 06pa3oM yunTeiBaroTCsi aKTOpbl BHEIIHEH CPe/Ibl IPH YIIPABIEHUU OPraHU3allY B
TYPUCTCKON UHyCTpUU?

Kakue BbI 3HaeTe METONbl aHajiW3a BHEIIHEH W BHYTPEHHEH Cpeabl OpraHu3alud B
TYPUCTCKON MHyCTpUU?

KakoBa B3auMOCBsI3b MEXy (pakTOpamMu BHYTpEHHEH cpebl?

Packpolite B3auMOCBA3b MEXAYy OPraHM3alMd B TYPUCTCKOM WMHIYCTPUM M BHELIHEH
cpenoit?

JlaiiTe XapaKTepUCTUKY BHEUIHEH Cpelbl WU3BECTHOM BaM OpraHU3alUd B TYPUCTCKOU
WUHIYCTPHUH.

Yo Takoe MUCCHUS OPTaHU3ALMH B TYPUCTCKON MHIYCTPUU?
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Kakue xapakTepruCTUKN OPTaHU3AIMH JOJIKHBI OBITh OTPA’KEHBI B MUCCHU?

Kakoe 3naueHue wumeroT uenu a1 S(QQPEKTUBHON AEATEILHOCTH OpraHu3aldd B
TYPUCTCKON UHAYCTPUH?

KakoBbl TpeOOBaHUS K YCTAHOBJICHHUIO LIETIEH?

Kaxk BbI NOHMMaETe CYIIHOCTh CTPATErUU OpraHU3alluy B TYPUCTCKON MHAYCTPUU?

Kaxkwue BuzbI cTpaTeruii Bl 3HaeTe?

IIpakTuyeckoe 3ansaTue 7,8

By npakTuyeckoro 3ansiTus: IHTepakTUBHBIN ONPOC, BHICTYIIEHHE € 3CCE U JOKJIaJJaMH,
Pelenue keiicoB ¢ nocieayroluen JucKyccuen

Tema 3ansaTusa: Moxenu npouecca NIPUHATUN PELLICHAN

Coaepxanue 3aHATHA:

1. [TonsiTue ynpaBiaeH4YecKoro peweHus. Ponp penenuii B ynpasieHuu. Buabl yrpaBieHuecKux
pelieHuit U TpeOOBaHUA, TPEAbIBISIEMbIE K HUM.

2. Drarnpl NPUHATHS PaLMOHAIBHOTO YIPaBIEHYECKOTO PEIICHUS.

3. @aKTOpHl, BIUAIONINE HA POLECC MPUHATHUS YIPABIECHYECKUX pelleHnil. MoaenupoBaHue B
IIPOLIECCE MPUHATHUS YIIPABIEHYECKUX PEIICHUH.

4. MeTobl IPUHATHS YIIPABICHYECKUX PELICHUN.

Heapb 3aHATHA: 3aKPENUTh 3HAHUS O METOAAX IPUHATHUS YIIPABICHUECKUX PELICHUN
IIpakTHYeckne HABBIKH:

- HaBBIKYU 3aKpEIUICHUS 3HAaHUN 00 yIpaBIeHYECKUX PEUICHUSIX;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX 3Talax MPUHSITHS YIIPABIEHUYECKUX PEILCHUIH;

- HaBBIKU 3aKpEIUJICHUs] 3HAaHUH O pa3HOBUHOCTSX CTUJIEH PYKOBOJCTBA,

- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OTHOMEPHBIX U MHOIOMEPHBIX CTUIISIX PYKOBOJICTBA;

- HaBBIKU 3aKpEIJICHHsI 3HAaHUI 00 OCHOBHBIX KOHUEMIUAX JTUAEPCTBA.

[TponomxurensHOCTh 3aHATUSA — 4 yaca (ouHas ¢opma), 1 yac (3aounast popma), 2 yaca (OUHO-
3aouHas popma).

KoHTpoJsbHbIE BONIPOCHI:
1. OxapakTepu3yiTe NOHATHE YITPABIECHYECKOTO PEIICHHUS.
2. KakoBa poiib peleHuii B yrpaBieHuu?
3. Kakue Buzbpl ympaBieHuecKUX pelleHud Bam u3BecTHbl M Kakue TpeOOBaHUS K HUM
IPEIbABIAIOTCA?
4. OxapakTepusyiiTe OCHOBHbIE 3TaIlbl IPUHATHUS PALlMOHAIBHOTO YIPABIEHYECKOTO PeIIeHuUs
5. Kakue QaxTopbl BIHSIOT Ha IMpOLECC MPHUHATUS YHpaBieHueckux pemeHuid? IlpuBeaute
PUMEpBHL.
6.Kakue QakTtopbl BIMAIOT Ha MOJETUPOBAaHME B TMPOIECCE MPHUHATUS YIPaBIEHYECKHX
penieHuin?
7. OxapakTepu3yiTe u3BecTHbIE Bam MeTOABI IPUHATHSA YIIPABICHUECKUX PELICHUM.
8. 9. Onumure pa3sHOBUIHOCTH TAKOTO METOAA MPUHATHS PELICHUH, KaK «MO3TOBOM LITYpM».
10. B yem coctouT posib (hacumuraropa npy NPUHATHN TPYIIIOBBIX PEIICHH?
11. KakoB anroputm skcnepTu3sl o meroay Jenbdu?
12. Kakue ¢akTopsl cieayeT yduTbIBaTb NPH BbIOOpE METOJAa YIPABICHHUS B Pa3IMYHBIX
CUTyalusx?
[IpakTrueckoe 3a1anne «BpIOOp ympaBiIeHUEeCKOTO perieHus.
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Keiic Nel. Bbi0op ynpaBjieH4eCKOro pelieHust

Komnanus «X» — TyponepaTop - OAMH U3 BEAYIIMX UIPOKOB B TYPUCTCKOM CEKTOpE
pblHKa.. B xommanuu Gosee cta COTPYIHUKOB, CPEAHHUN CPOK PabOTHI B KOMIIAHUH MATH JIET.
PykoBomur kommanueidl ee Bianenenr AHApeld MapaioB, KOTOPOMY YAaloCh coOpath
3¢ (PeKTUBHYI0O KOMaHy MOJOJBIX, IPOTPECCUBHBIX PYKOBOJIUTENEH. YIIpaBieHUE MePCOHATIOM
B OTJICJIBHYIO CITYy’KOY HE BBIJIENICHO, BCEMH BOIIPOCaMHM, BKIIIOYasi MIOMCK, O0y4YEeHUE, pa3BUTHE
nepcoHaia, 3aHUMAIOTCSl PYKOBOJIUTENH OTel0B. Kax1oMy W3 HUX B Hayalie To/1a BbIAEISETCS
Oromxker Ha oOydyeHHe ImepcoHana. BpIOOp TPEHUHIOBBIX KOMIIAHWN TMPOMCXOAMT IO
pEeKOMEHIaluu Apy3ed, Koier u 3HakoMmbix. Ocoboe MecTo B KOMIAHMHM 3aHUMAeT OTIel
MpoJiaXk, B KOTOPOM paboTaloT 26 4YenoBeK. B ero CTpyKType HECKOJBKO TPy, KaKIaas H3
KOTOPBIX 3aHMMAETCs MPOJIayKel CBOETO TYpIIPOAYKTA. YK€ JIBa rofa OTAEIOM PyKoBoaUT MBaH
Konomenues, padotaromuii B KOMIaHUU LIECTh JIET, 00JIa1al0lUil aBTOPUTETOM B KOMIaHuU. B
TOM, YTO BBIpyYKa KOMIIAHMU 3a TOCJEAHUE JaBa rojaa Bbipocia Ha 30%, ecTb U ero 3aciyra.
MBaH no-HacTosIieMy paZeeT O CBOEM Jele, HNPU 3TOM OH JOCTAaTOYHO JEMOKpPATUYHBIN
PYKOBOAMTENb, NPUOETalouil K €IUHOBIACTUIO TOJIBKO B 0COOBIX ciydasx. llepen tem, kak
IPUHSTH PEIIEHHE, OH YacTO CIIpAIIMBAaeT TOYKY 3PEHHUSI CBOMX COTPYJHHUKOB, /1aBas UM TEM
caMbIM TOYYBCTBOBaTh ce0si MPUYACTHBIMH K Pa3BUTHUIO OTAena. MBaHy Ka3aloch, 4TO OH
IIOCTPOUJI KPENKUI OTAEN IPOAaK, BHEAPUB CUCTEMY BHYTPEHHET0 00yU€HUsI HOBUUKOB.

[Tocne ero Ha3HaYeHHs PyKOBOJIUTENIEM OT/IENIa OH cpa3y ke, PH MOAEPKKE JUPEKTOpa
KoMranuu, BBen Kelchl nis aHanm3a 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasi MpEIoyiaraet
IIPEMHUPOBAHKUE COTPYAHHUKOB 3a MX JIMYHBIE PE3YJBTAThl U 3a Pe3yibTaThl OoTAeda B LeiaoM. K
ToMy ke VIBaH BBeN CHUCTEMY paclipeleieHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTcsl B 3aKpEeIUIeHUN
KaX/I0r0 KJIMEHTa 3a MEePCOHAIbHBIM MEHEKEPOM: C KIMEHTOM Bellach KpONOTJMBas padoTa,
BBICTpAauBAIMCh ApTHEPCKUE OTHOIICHUS. B ciiydae oTcyTcTBUSI MeHeIKepa KIMEHTa ero 3aKka3
IOpUHUMAJl KOJUIeTa M HpU TEepBOM e BO3MOXKHOCTH IepellaBall MHPOPMALUIO MEHEKEpPY.
Hekoropoe Bpems Hazan B oTAene Hadaauch npoOsiembl. Bce daie ctanu 3BydaTh BOIPOCHI
«IloyeMy MMEHHO 5 TOJDKEH OTBEYaTh HAa 3BOHOK «HE Moero» knueHra? Ilouemy g Tpauy Ha
HEro CHJIbI, @ BEIpyUYKa OT 3TOT0 KJIMEHTa UJET HEe B MOM IJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJI?
ITpu sTOM, KOrZla MEHS HET Ha MECTE, MOETO KJIMEHTa HE MOAXBATHIBAIOT, a MPOCTO TOBOPSAT
«IIepe3BoHUTE TTO3KEN.

B uTore Ob110 pelieHo co3aaTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi pe/roiaraeT omnjary
JH000r0 YCWJIMSI CO CTOPOHBI COTpyAHHKOB. Tem He MeHee, arMocdepa B OTIele cTaja
IIPOXJIATHOW, IpOmal IyX B3aMMO3aMEHAEMOCTH, KOTOpbIM lBaH Besyeckn mNoaiep:KuBail B
OTJIeNie Bce 3TH /iBa roja. Eciu paHbliie COTpyJHUKY TPOBOAMIN BMECTE BPEMs U 1Ocie paboThl,
CIOHTaHHO COOMpasiCh, HAPUMEP, B KMHO, TO TEIEPb 3TO CTal0 OOJBIION peakocThio. Kpome
TOT0, B OTJEJNIe CTajdl 00pa30BHIBATHCS KOAIMIIMU, U CTOJKHOBEHHUS UX MHEHUHN MPOMUCXOIUIIO
KaXx/1blif pa3 Ha coOpanusix oraenos. [lopoil ka3anock, 4To KOH(MIMKTH BCIBIXHBAIN Ha ITyCTOM
MecTe. Bce yaie pykoBOAMTENO MPUXOAMIOCH CTY4aTh «KYJIAKOM IO CTOJY» U NPUHUMATh
pelIeHHs €AMHOJIINYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMIIAHMUM. ..

[Tocne Toro, xak VMBaH mosyuns 3asBiieHHE 00 yXOJ€ OT OJHOTO M3 CaMbIX YCHEIIHBIX
MeHekepoB Onbpru CleniioBoil CTajgo MOHATHO, YTO CUTYalUsl caMa HE pa3pelIuTcs U HYKHO
CPOYHO YTO-TO J€JATh...

Kakwue BbI jagute peKkoMeHAAIMN PYKOBOJIUTENIO oTea npofax Msany KonomenueBy?

Keiic 2
Bb1 — menemxep Typuctudeckoil pupmbl. K Bam npunuia keHIIMHA, Kelawollas OTA0XHYTh B
I'penun. ¥V Bac ke ectp ropsmui typ Ha MéprBoe Mope B M3pamib. Y KEHUIUHBI SBHBIC

© PI'YTHUC



OrEOYBNO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
a _ YEIP]:DKHEHVIE BBICILIETO OBPA3O]?1AHV[$I PIYTUC
e «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTsC Aucm 107 us
107

npoOsieMbl C JaBJICHHEM, OJbIIIKa. BBl 3HaeTe, 4To rumeproHrkamM Ha MEpTBoe Mope exartb
npoTuBonokasano. Kak el noctynure?

Keiic 3 /lopeBoIIOIIHOHHBIE 3aTI0BEIU POCCHIICKOT0 OM3Heca
Emé B 1912 r. poccwiickuMU TpeANpUHUMATEIIMH OBLJIO BBIPAOOTAHO CEMb IPHUHIIUIIOB
BeneHus fen B Pocenu:
1. YBaxaii Bmactb. Binacte — HeoOXomumoe ycioBue i 3¢ dEeKTUBHOTO BeneHus aena. Bo
BCEM JIOJKEH OBITh MOPSAAOK. B CBSI3U ¢ 3TUM MpPOSBIAN yBa)KEHHE K OMIOCTUTENSAM MOPSIIKA B
Y3aKOHEHHBIX 3IIEJIO0HAX BIACTH.
2. Byap decteH u mpaBauB. YECTHOCTh M MPABAMBOCTh — (DYHIaMEHT NPEIIPUHAMATENbCTBA,
HpEeIoChUIKa 30POBOM NMPUOBUIM U TAPMOHUYHBIX OTHOLICHUH B JIeNIax.
3. VYBaxkail mpaBo 4YacTHOM coOcTtBeHHOcTH. CBoOOJa NpeaNpUHUMATENbCTBA — OCHOBA
6saromnoinyuusi rocyaapctBa. Poccuiickuil npeanpruHuMaTens 0053aH B IOTE JHUIA TPYIUTHCA
Ha Onaro coeil OTun3Hbl. Takoe pBEHHE MOKHO IMPOSIBUTH TOJIBKO IIPU ONOPE HA YACTHYIO
COOCTBEHHOCTb.
4. Jlrobu um yBaxail uyesnoBeka. J[1000Bb M yBak€HHE K YEJIOBEKY TpyAa CO CTOPOHBI
IpEeANPUHUMATENS TIOPOKIAET OTBETHYIO JIIOOOBb U yBa)KeHHE. B Takux ycioBUSX BO3HHMKAaET
rapMOHMsI HHTEPECOB, YTO CO37aET aTMOc(epy A pa3BUTHUSA y JIIOJEH caMbIX Pa3HOOOpPa3HbIX
CIIOCOOHOCTEH, MOOYKIAeT UX MPOSBUTH CeO0sl C JIyqIlleld CTOPOHEI.
5. byns BepeH cBoemy cioBy. JlenmoBOW ueNOBEK JOJKEH OBITh BEPEH CBOEMY CIOBY.
«EnuHoX bl conraBmInid, KTo Te0e MoBepuT?» Ycmex B JieJe BO MHOIOM 3aBHUCUT OT TOTO, B
KaKOH CTENEeHM OKpYXKarollne JJOBEPSIoT Tebe.
6. Kusu mno cpeacram. He 3apeiBaiica. BeiGupail neno mo miedy. Beernga ouenuBail cBou
BO3MOXXHOCTH. JleficTBY# cOOOpa3HO CBOUM CpEICTBAM.
7. byns neneycrpemnéHubiM. Beerna mmeit mepen coboit sichyro nens. IIpeanpunHumarento
Takas LEeJIb HY)XHa, Kak Bo3ayXx. He otrBiekaiics Ha npyrue nenu. CiyXeHHE <«IBYM
rocrnojam» MpoTUBOECTECTBEHHO. B cTpemMileHMH JOCTHYb 3aBETHOW L€ HE NEPEXOAU I'PAHb
J103BOJIEHHOT0. HuKakas 11eJ1b He MOXKET 3aTMUTh MOPAJIbHbIE [IEHHOCTH.
Bomnpocs! a5t padoThI ¢ KelicoM
1. Yto u3 npuBeaEHHBIX NPUHLIKIOB 1912 r. B MONMHONW Mepe COXPaHUIIO CBOIO aKTyaJbHOCTh U
B HACTOSLIEE BPEMS, a UTO OTOILIO Ha BTOPOH 11aH?
2. Kakue HOBble TMNpUHLUIBI Ou3HEca JOJKHBI OBITh BHEJIPEHbl B  MPAKTHKY
IpPEANPUHUMATENBCKON AesATeNbHOCTH B Poccun ceronus?
3. Kakue nmpuHIMITBI OM3HECA CUUTAIOTCS CETOAHS TPUOPUTETHBIMU?

Keiic 4. IIpunuun [apero
Cpenu criocoO0B NpUHATHS YIIPaBICHUYECKUX pelieHui Beinensercs «npuHuun Iapero». CyThb
OpPUHLHKIA, CQOPMYIMPOBAHHOIO  HMTAIBSIHCKUM 3KOHOMUCTOM Buibsdpeno Ilapero,
3aKJII0YaeTcsi B TOM, YTO BHYTPU JAHHOW KakoM-nmuOO Tpynmbl WIM  MHOXECTBAa TPy
OTJIeNbHbIE Majible €€ dYacTh OOHApy)KMBAIOT HAMHOTO OOJBUIYIO 3HAYUMOCTb, YE€M 3TO
COOTBETCTBYET MX YAEIbHOMY Becy B rpynie. Hampumep:

- 20% ximenToB (ToBapoB) natoT 80% o0opoTa UM NPUOBLIH;

- 80% ximenToB (ToBapoB) npuHocAT 20% 000poTa UK NPUOBLIH;
- 20% omubox obycnosnuBaroT 80% moTepb;

- 80% ommbox o6ycioBnuBaT 20% moTeps;
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- 20% ucXOoIHBIX TPOAYKTOB omnpenesitoT 80% CTOMMOCTH TOTOBOT'O U3CIHS;

- 80% MCXOIHBIX MPOAYKTOB onpenesitor 20% CTOMMOCTH TOTOBOTO U3ACIHA.

[Tostomy B cBs3u ¢ npuHuunom Ilapero ormeudatror coorBercTBUE «80:20». B mpomecce
paboTsl MeHeKepa 3a nepsbie 20% pacxomyeMoro BpemeHu gocturaercs 80% pe3ynbTaros,
octanbHbie 80% 3aTpadyeHHOro BpeMeHu mnpuHociaT 20% obmero wutora. CiaegoBaTenbHO,
MEHE/KEpY He Iiernecoobpa3Ho Oparbes cHauvana 3a camble J€rkue nena. HeoO6xommmo
MPUCTYIATh K PEIIEHUIO BOIIPOCOB, COO0Pa3ysCh C UX 3HAUYCHUEM.

Bonpocsl 7151 padoThI ¢ KelicoM

1. Kakyro nmpakTH4ecKyro MoJib3y MOKHO M3BJIeUb U3 3HaHUs npuHiuna [lapero?

2. Bo Bcex nu citydasix JeHCTBYET 3TOT NPUHIUI?

3. Kakue emni€ BbIBOJIbI 17151 IPAKTUYECKON pabOThl POCCUICKOTO MEHEKEpa MOKHO

caenartb, ucnonb3ys npuniun [lapero? O60cHyiTE CBOU MPEII0KEHUS.

4. IlpuBenute npuMepsl AeiicTBUs 3akoHa [lapeTo U3 Balero JMYHOIO ONbITA

Pa3nen 3. Opranu3anuoHHas CTPYKTYPa 1 KOMMYHHKAIIMHU
IMpakTuyeckoe 3ansaTue 9,10

Buj npakTuyeckoro 3ansaTus: VIHTepakTUBHBINA ONPOC, NHAUBUAYAJIBHBIN IPAKTUKYM
Tema 3ansarus: IloHsaTHe ¥ BUABI OPraHU3aLMOHHBIX CTPYKTYP YIIPaBICHUS

CopaepxaHue 3aHATHSA:

1. IToHsiTHE 1 BU/ABI OPTaHU3ALUOHHBIX CTPYKTYP YIPABICHUS, UCIIONb3YEMBIX B TYPHUCTCKOM
UH/TYCTPHH

2. JIuneiiHas opraHu3allMOHHAs CTPYKTypa yIpaBJiIeHUs

3. ®yHKUMOHAIbHAS OpraHU3alMOHHAs CTPYKTYpa yIPaBICHUS

4. JIuneitHO-QpyHKINOHANbHAA (IUTa0HAs) CTPYKTYpa yIpaBJIeHUS.

5. IuBA3MOHAIIbHAS CTPYKTYpPA YIPaBICHUSA

6. AnanTuBHbIE (OPraHUYECKUE) TUIBI OPraHU3ALMOHHBIX CTPYKTYP

7. BupTyanbHble CTPYKTYphl (KOMaH/bl)

8. IIpMHIMIIBI TOCTPOSHUS OPraHU3ALMOHHBIX CTPYKTYpP YIPaBJICHUS

Leab 3aHATHA: 3aKPENUTh 3HAHUS O METO/AAX MPUHATHS YIIPABICHUECKUX PEIICHUH
IIpakTHYeckne HABBIKH:

- HaBBIKYU 3aKpEIUICHUS 3HAaHUN 00 yIpaBIeHYECKUX PEUICHUSIX;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX dTalax MPUHATUS YIPABICHUECKUX PELICHUH;
- HaBBIKU 3aKpEIJIeHHs] 3HAaHUI O pa3HOBUHOCTSX CTUJIEH PYKOBOJCTBA;

- HaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OJTHOMEPHBIX U MHOTOMEPHBIX CTUJISIX PYKOBOJICTBA;

- HaBBIKU 3aKpeIJIeHHsI 3HAaHUH 00 OCHOBHBIX KOHIEMIUAX JTUAEPCTBA.

[TponomxurensHOCTh 3aHATUS — 4 yaca (ouHas ¢opma), 0,5 ywaca (3aounas ¢opma), 2 dvaca
(ouHo-3a0uHas popma).

KoHTpoJibHBIE BOIIPOCHI:
1. Yto noHMMaeTCs MO CUCTEMOM YNPaBIEHUs B UHIYCTPUU TypU3Ma U TOCTENIPUUMCTBA?
2. Kakue ypoBHM ynpaBii€HUs BbIACIAIOT B CTPYKTYpE YIpaBieHUs?
3. Kakue BUIIbI CBA3EH CYIIECTBYIOT MEXAY CTYNECHIMH yIpaBICHUs?
4. OxapakTepusyiTe HMEpapXUUeCKyld U  OpPraHMYECKYH CTPYKTYpbl  YIpaBIeHUs
IIPUMEHUTENBHO K OPTraHU3alUsIM HHIYCTPUH TypHU3Ma.
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5. B kakux ciydasx TYypUCTCKas OpraHusanus oOpamaercs K MaTpUYHOH CTPYKType
yrpaBjieHus?

6. B uem 3aKiI0YalOTCS NMPEUMYIIECTBA U HEAOCTATKH (PYHKIIMOHAIBHON OpraHU3allMOHHON
CTPYKTYPBI YIpaBICHUS?

7. B kakoil curyanuu HamOoliee Ieecoo0pa3sHO MPUMEHEHUE JIMHEWHO- (DYHKIIMOHAILHON
(mTabHOM) CTPYKTYPHI yIIpaBICHUS?

8. IlepeuncnuTe aJanTHBHBIE OPTraHU3ALMOHHBIE CTPYKTYPHl YIpPaBICHHUS U KPaTKO
0XapaKTepU3yhuTe KKy UX HUX.

NuauBuayajibHbIi NPAKTHKYM — BBIIIOJHEHHE CAMOCTOSITeJIbHOW BHEAYIMTOPHOI padoThI
«IIpoBecTn aHAJIM3 OPTrAHU3ANMOHHBIX CTPYKTYP HA MpUMepe OTAETbHBIX CIY:KO
NpeANnpUSTHI TYPUHAYCTPHI»
OpraHu3zanyoHHas CTPYKTypa CeTeBO MHOTO(QYHKIIMOHATIBHOH Typ()upMBI
OpraHu3annoHHasl CTPYKTYpa YIpaBISHHs TypareHTBOM
JloJKHOCTHBIE 00513aHHOCTH COTPYTHUKOB TYPareHTCTB
OpraHu3anroHHbIE CTPYKTYPbI TOCTUHHIL M MHBIX CPEICTB Pa3MELICHHUS
dakroppl, BiUAIOIMKE HAa (HOPMHPOBAHHE CTPYKTYpPHI YIPABICHHUS T'OCTHUHHUYHBIM
peanpUsITHEM
CTpyKTypa aAMUHUCTPATHBHOM CITY>KOBI CpEAHEH U KPYITHOW TOCTHHHIIBI
TumoBast mpon3BOACTBEHHAS CTPYKTYpa CIYKObI yIIpaBIeHUs HOMEPHBIM (HOHIOM
OcHOBHbBIE OM3HEC-TIPOLIECCHI CIYKOBI IpHEMa U pa3MeIleHUs
TumoBas cTpyKkTypa ciyObl MUTAaHUSA U HAITUTKOB KPYITHOTO OTEJISI
10. Ctpykrypa 1 pyHKIIMH yIpaBIeHUs KOMMEPUYECKON CITy>KOOH TOCTUHUIIBI

agrwbdE
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IIpakTuyeckoe 3ansaTue 11,12

By npakTuyeckoro 3aHsTus: MIHTepakTUBHBIN ONPOC, BHICTYIIEHHUE € ICCE U JOKJIaaMH,
pELICHUE KEeMCOB C MOCIEAYIOIIEN TUCKYCCUEH

BrInonHeHne NpakTH4eCcKOro 3a1aHus

Tema 3ansitus: MeTonasl ynpasieHUs

Conep:kanue 3aHATHA:

1. Knaccudukanus METo10B YIpaBJIe€HUS U UX XapaKTePUCTHKA

2. ®opMBbl, METOJUKH, JOKYMEHTBI, UCIIOIb3YEMbIE TP IPUMEHEHNHN PA3JINYHBIX METO0B
yIpaBieHUs B TYPUHYCTPUU

3. dakTopsl, BIUAIONIME HA BBIOOP METO/Ia YIIPABJICHUS B PA3IMUHBIX CUTYaIUSIX

4. IloHATHE «CTHIIb YIIPABICHUS.

5. XapakTepuCTUKa Pa3IMYHbIX CTUIIECH YIIPABICHUS

6. O1HOMEPHBIE U MHOTOMEPHBIE CTHUIIN YIIPABIICHUS

7. LlenTpanu3anus U AeLEHTpaIn3alus yIpaBIeHUs

8. JlenernpoBaHue MOJHOMOYHI: CYIIIHOCTh U OCHOBHBIE TIPOOJIEMBI

enp 3aHATHA: 3aKPENUTH 3HAHUS O METOAAX YIIPaBJICHUS

IIpakTHYeckne HABBIKH:

- HaBBIKU 3aKpEIUICHUsI 3HaHUH 0 KI1acCU(pUKAILMY METOOB yIIPaBIICHUS,

- HaBBIKM 3aKpeIUIeHUs 3HaHUKA O (opMax, METOAMKAX, JOKYMEHTaX, HCIHOJIb3yEeMBIX INpHU
IIPUMEHECHNN PA3JIMYHBIX METOAOB YIPABICHUS B TYPUHyCTPHH;

- HaBBIKU 3aKPEIJICHNs] 3HAHUN O pa3HOBUIHOCTSX CTUJIEH PYKOBOJCTBA;

- HaBBIKM 3aKPEIUICHUS 3HAHUH 00 OTHOMEPHBIX U MHOIOMEPHBIX CTUJISIX PyKOBOJICTBA;
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- HaBBIKU 3aKPEIJICHHsI 3HAHUI 00 OCHOBHBIX KOHIIEIIIUSIX JTHICPCTBA.
[IponomxkurenbHOCTh 3aHATHS — 4 4aca (ouyHas ¢opma), 0,5 yaca (3aounas dopma), 2 vaca
(ouHO-32049Has hopMma).

KoHTpoJsbHbIE BONIPOCHI:
Yro noHMMaeTcs noj METOAOM yIIpaBJICHUSA?
OxapakTepu3yiTe Ipymniy periaMeHTUPYIOLUX METO/I0B.
OxapakTepusyiTe rpyniy 3JKOHOMUYECKUX METOMIOB.
OxapakTepu3yiTe rpyniy coluaibHO- ICUXO0JIOTMUYECKUX METOJIOB.
Kakue [OOKyMEHTBI HCIOJIB3YIOTCS Ha MNPEANPUATHAX TYPUHIYCTPUM IIpU NPUMEHEHUU
OpraHU3alMOHHO- PaCIOPSIAUTEIbHBIX METOL0B?
6. Kakue JOOKYMEHTbI HCHOJB3YIOTCS Ha MNPEANPHUATUAX TYPUHIYCTPUM MpPU HPUMEHEHUU
HKOHOMUYECKUX METO/10B?
7. Kakue JOKYMEHTbl HCHOJB3YIOTCA Ha NPEANPUATHIX TYPUHAYCTPUM HIpPU NPUMEHEHUU
COLIMAJIbHO- IICUXOJIOTMYECKUX METO0B?
8. Kakue (axkTopbl BIUAIOT Ha BEIOOP METOJIa YIPABICHUS B PA3JIMYHBIX CUTyaLUsAX?
9. UTo moHUMAETCS MO CTHJIEM YIPABICHUS?
10. Oxapakrtepusyiite ogaoMmepubie ctunu K. JleBuHa.
11. Oxapaktepusyiite ctuib auaepcrsa P. Jlalikepra
12. Oxapaxrepu3syiite MHOromMepHble cTuiu bielika 1 MoyrTona
13. Hazoswure TpeboBaHMsI, IPEABIBISEMBIE K COBPEMEHHOMY PYKOBOTUTEITIO.
14. B yem cyTh KOHIenuuu orpanndeHuii? Hazosure u npokommentupyiire 11 orpannuenuii
NeSITeIbHOCTH MEHEKepa.
15. Yto BBl MOHMMAaeTe NoJ BIacThio? UTo JIeKUT B €€ ocHOBE?
16. Tloyemy HY)XHO JeJIErHPOBATH MpaBa, OTBETCTBEHHOCTh U BJIACTH? UTO BBl MOHWMAETE MO
0aaHCcOM BJIACTU PYKOBOJUTENEH U MOAUYMHEHHBIX ?
17. Ha3oBure criocoObl BIMSIHUS pyKOBOJAUTENS HA MOJYUHEHHBIX.
18. KakoBsl cuiibHBIE U c1a0ble CTOPOHBI YOSKICHUs?
19. Kakue cmocoObl TOJOXKHUTEIHHOTO BIMSHUS PYKOBOAWTENS HA TOAYMHEHHBIX BaMm
W3BECTHBI?
20. Kakwe moaxoasl B TEOPHH YIPABJICHUS HCHOJB3YIOTCS K OIpeneieHuio 3((HeKTHBHOCTH
auaepcTsa?
21. YTo BBHI MIOHUMAETE ITOJT ABTOPUTETOM MEHekepa?
22. Kakwue nBa nctoynuka (craryca) popMHUpPOBAaHUS aBTOPUTETA BaM U3BECTHBI?
23. HazoBute u naiiTe XapakTepUCTHKY pa3HOBHIHOCTEH JIO)KHOTO aBTOPUTETA.
24. B 4em cyniHocTh paboThl MeHemKepa?
25. Yro Takoe CTHIIb YIPABICHHS, OT Y€T0 OH 3aBUCHT?
26. Kakwue ¢akTops! BIMSIOT Ha ((OpMUPOBAaHHE U Pa3BUTHE KOHKPETHOTO CTHJISL PYKOBOZCTBA?
27. JaiiTe CpaBHUTEIBHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTHJISIM YIIPABJICHUSI.
28. Kakoit ko>(ppuIHEHT MOXeT OBITh HCHOJb30BaH JUISI OLUEHKH S(PGEKTUBHOCTH CTHUIISA
yIpaBJIeHUs?
BeicTynuieHus1 ¢ 10KJIaaMi HA TeMBI:
- Teopus nmunepckoro cruisa Ppena Ougnepa
- Teopus nunepckoro ctuiig T. Mutuena u P. Xayca
- Teopus xusHenHoro nukia I1. Xepmn u K. branmapa
- Mozens cTuieii pykoBoacTsa B. Bpyma u @. Herrona

agrwpdE

Perenne CUTYAllUOHHBIX 3a/1a4
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Curyanus 1

OnuH 13 Bammx MOTYMHEHHBIX OTCTAaMBAeT CBOE MHEHHE, COTJIACHO KOTOPOMY BCE TMOPYYCHHS,
KOTOpBIE OH MOJy4yaeT oT Bac, HEBO3MOXKHO BBIIIOJIHUTH 32 OTBEIEHHOE BPEMS U, CIIEIOBATENLHO,
HEO0OXOMMO JIMOO YMEHBIIUTh KOJWYECTBO TOPYYCHHM, JHMOO YBEIUYHTh BpeMs Ha UX
BBINIOJIHEHHE. YTO MOKHO OTBETUTH IO JYUHEHHOMY?
Curyanus 2

Habmonas 3a paboToii CBOEro Mo J4MHEHHOTO, BB BUIUTE, YTO OH HE yMEET TUIAHUPOBATH BpEMS,
OTBOJIMMOC Ha BBINTOJIHEHUE TOPYYCHHH, B Pe3yJbTaTe 4Yero MPOUCXOIAT CpbIBbL. UTO ciemyer
MIPEIPUHATH B TIOJJOOHOW CUTYaIUH?

Curyanus 3
K 3aBrpammemy aHio Bam HE0oOX0qMMO MPeIOCTaBUTh MEPCIEKTUBHBIN M CPEIHECPOUHBIN IUIAH
pabotbel Bameit opranmzanun Bamemy pykoBoautemo. Ho Bam xommbrorep «3aBuc» u Bbl He
CITpaBJISIETECH C 3a/laHUeM. Baim neicTBus.

Curyauns 4
Bbl cTanmu cBunerenem Oecelpl 1ByX cBOMX Koiuier. OJUH U3 HUX YTBEP’KAAET, YTO IJIAHUPOBAHUE
HEO0OXOAMMO OCYILECTBIIATh, HAYMHAs C NEPCIEKTUBHBIX JIeT, T.€. Ha roj. Ero onmoHeHT cuutaer,
YTO IUIAHUPOBAaHUE YIOOHO HAuuMHATh C 3anucel nen Ha Heaemo. Yblo TOUuKy 3peHus Bel
nojyiepkuBaere? OO60CHYNHTE CBOIO MO3ULIUIO.
Ha 6eceny x Bam mpuiien noqurHeHHbIH, KOTOpoMy Bbl HOpy4riiv KOHTPOIUPOBATh BHIMOJIHEHHE
Ba)XHOTO peuleHus. OH yTBEpK/IaeT, 4To He YCIEeBaeT OJHOBPEMEHHO CO CBOEH Tekylei paboToii
CIIEZIUTB 32 JIETEIbHOCTBIO APYIHX JIFOJEH, U TpeOyeT, 4TOOBI 3a 3Ty JONOJHUTENIBHYIO PadOTy eMy
BBIIUIATWIM NPEMHIO. BBl TBEpmO 3HAeTe, YTO OCHOBHAs JEATEIBHOCTH JIaHHOTO COTPYAHHKA
3aHHMMAET y HET0 MEHee MOJIOBUHBI BCEro pabouero BpeMeHu. Bl
A) cornamaerech ¢ €ro A0BOAaMH U BHIIJIAYMBAETE PEMUIO;
b) naere eMmy B MOMOIIIHUKY tit HECKOIBKO YEIOBEK U ACTUTE MPEMUIO MEXKYy HUMU;
B) orkasbiBaeTe eMy B ero TpeOOBaHMH, NMPUBOJSA B KaueCTBE apryMeHTa TO, YTO NMPEMUH OH He
3aCITYXKWUIT,
I') mopydaere ero paboTy Apyromy COTpYyIHHKY.
Bri6epure Hanbonee noaxosiiee U3 NpPUBEAECHHBIX PEIICHUN WU MTPEI0KUTE CBOE.

Curyauus 5
CymiecTByeT BaxXHOE €710, KOTopoe TpedyeT Oe3oTiararensHoro pemienus. Kak Bl moctynure B
JAHHOM CUTYallUu:
A) HaiiieTe COTpYAHUKA, U1 KOTOPOTO 3TO JIeJI0 UMEET Haubosblee 3HaueHue, 1 Ha3HAYUTe ero
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyunTte BBITIOTHEHNE MEHEE 3arPY>KEHHOMY COTPYTHUKY?

Curyauus 6
Bb1 oTnanu pacnopsbkeHue, Kacaroleecs: perieHus npooiemsl. Bail mogurHeHHbINH He BBITOTHII
ATOrO PacHOPSHKEHUS], HO peLIil IpoOieMy, UCIIONb3ys Ipyrue cpeacTBa. Bol moHnMaere, 4yTo ero
pemenue srydnie Bamero. Kak ciiegyer mocTynuTh B 3TOM cUTyanuu?

Curyauus 7
Bbl nopydaeTe BBINIOJIHEHUE 3a/laHUsI CBOEMY MOJUYMHEHHOMY, 3HasA, YTO TOJBKO OH B COCTOSTHUM
Xopouio ero BeoyHUTE. Ho BApyr Bel y3HaeTe, 4To TOT nepenopydul 3aJaHnue Ipyromy JIALY, U B
pe3ynbTaTe 3aJaHhe K CPOKY He ObLIO BHIMONHEHO. Bbl BbI3BIBacTe K ceOe B KaOWHET 000X U
TOBOPHUTE. ..

Curyauus 8 «Ilogdoop pykoBoautens»
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3aBenyrommii  otaenom uHpopmammu MBan ITloaropHelid W3BECTEH Kak CTPOTHIMA
PYKOBOJUTENb, BCErAa TPEOYIOINI BbIMOIHEHUS IPAaBUI M IPOBOJUBILUI CTPOTUIl KOHTPOJIb.
Korna 2 roma Hazaj ero Ha3HaYWIM Ha 3Ty JOJDKHOCTb, BO3HHMKIIO MHOIO pa3Horjacuil. 3a 6
MECSIIIEB €r0 PYKOBOJACTBA OBLJIO YBOJEHO 9 MH)KEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKHU
ObuIM TepeBeneHbl Ha Apyryo padory. Oanako IloaropHslii cMOT BOOAYIIEBUTH OCTABIIUXCS
CBOUX PaOOTHUKOB y4yacTBOBaTb B IPOBEJEHHUU BECEHHMX IPOEKTOB, TpeOOBaJ MOJYMHEHUS U
0J1I00pEHUsI CBOUM PEIICHUSIM.

ITonropHomy ynanoch yMEHBLIMTb 3aTpaThl HA nepcoHas Ha 10% u Bce IMpOEKTHI ObLIN
caaHbl B Ccpok. Tak Kak €ro CYMTalu CEepbEe3HbIM PYKOBOJUTENIEM, HCIOJb3YIOLUIUM
3¢ (eKTUBHBIE METO/bI, €My CJIieJIajd BBITOJAHOE MPEIJIOKEHHE U 4Yepe3 Mecsll OH YIIed B
ApyTryto hupmy.

Hupekrop nanHoro npeanpusatus [lerp CuinH cHavana XOTeN NpeUI0KUTh OBBILICHHUE
B JIOJUKHOCTH KOMY-HUOYAb M3 paOOTHUKOB OTJEJIa, HO HUKTO HE OBLI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoauteneM. [locne 2-X HelenpbHOro nepepsiBa Ha JOJDKHOCTD 3aBEAYIOLIETO OTIEIOM
uHpopmanun  HazHaumwiu  Hwuxomas  JlempsiHOoBa.  JIeMBSIHOB — cUHMTalCs  CIIOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE ObLJIO MOBBIIEHHEM B JODKHOCTH, OH CUMUTAJ, YTO MOXKET
MIOJIyYUTh HOBBIN OIIBIT B paboTe.

Huxkonaii JleMpsiHOB OblJI CTOPOHHUKOM LIE€JIEHAIIPABICHHOrO IUIaHUpOBaHus pador. OH
CUMTaJ, YTO IVIABHOE ONPENEIUTh LeNb JJIs PEelIeHHs] KaKuX-1100 3a/1a4, a BOIIPOC O CPEeACTBAX
Y METOJaxX UX JOCTHKEHUS JOJDKHBI peliaTh noauynHeHHsle. Ho OH He 0TKa3bIBaJl B TOMOLIY NIPU
pelieHny nmpoodiieM, CBA3aHHBIX ¢ paboToM.

Uepes Mmecsll cTamo SICHO, 4TO Jiela B OTAENIE C HOBBIM PYKOBOIUTEIEM HUAYT ILIOXO.
Heckonpko NpoeKTOB He ObLIM MCIOJIHEHBI K CPOKY, B APYTHMX HE ObLT JOCTHTHYT KeJIaeMbIi
pe3ynbTaT. becenays ¢ paboTHUKaMU, TUPEKTOP Y3HAII, YTO 1O UX MHeHWto Huxomnaii JleMbsiHOB
JIeicTBOBaJl HE TaK, KaKk HE0OX0AUMO pyKoBoauTeato. OH He JaBal KOHKPETHBIX YKa3aHUH JUis
JOCTHXKEHUS 1enu. Y nepcoHan He uMesi KOHKPETHOTO IulaHa paboT cuMTai, 4yTo JleMbsHOB He
CHOCO0EH PYKOBOJIUTH, JJasKe €M Obl UMEJ JKeTaHue.

Bomnpocsr:

1. Yro ke nmpoun3onuio u nouemy?

2. JlaiiTe XapakTepHCTUKY cTuiiell pykoBojcTBa Ilogropnoro u JlembsiHOBa, ompezenute
pa3ianuus.

3. Kako# coset nate B Takoil curyauunu [lerpy Cununy?

HpaKTuquKoe 3aJaHue ((OIIeHKa COMAJBHO- MICUXOJOIHY€CKOIo KiimmMarTta B rpynie»

[Ipennaraemas MeTOAMKA TIO3BOJISIET JieNIaTh TMEPHOJUYECKUE «CPE3bl» C IEJBI0
JMarHOCTUKU COCTOSIHUSL TICUXOJOTMYECKOro KJIMMaTa B KOJUIEKTHBE, MPOCIEKUBATh
3(1)(1)6KTI/IBHOCTI) TCX HJIN HUHBIX MepOHpI/IHTI/Iﬁ U UX BIUIHUC Ha HCI/IXOHOFI/I‘—ICCKI/Iﬁ KJImMmar.
Takue wu3MepeHusi NOJIE3Hbl NPU HM3YYEHUU CTENEeHW aJalTalldd HOBBIX COTPYAHHUKOB,
OTHOLIEHUS K TPYAYy, HPUUYMH TEKy4eCcTH KaApoB, 3(PGEKTUBHOCTH PYKOBOJCTBA,
MPOAYKTUBHOCTH JIESITEIHHOCTH.

Meroauka TO3BOJISIET AMArHOCTHUPOBATh TPU KOMIIOHEHTA IICMXOJIOTMYECKOro KIMMara:
SMOIIMOHAJIbHBIN, TOBEJCHUYECKMH ¢ KOTHUTUBHBIA. JUJIsI W3MEpeHus HSMOLMOHAIBLHOT O
KOMIIOHEHTA UCIIOJIb3YETCsl KPUTEPUN NPUBJIEKATEIBHOCTH — HA YPOBHE NOHATUM «HPABUTCS
— HE HPABUTCS», IPUATHBIA — HENMPHUATHBIN». BONpockl, HampaBieHHBIE HAa HW3MEpPEHUE
MOBEJICHYECKOIO0 KOMIIOHEHTa, KOHCTPYMPYIOTCS Ha OCHOBE KPHUTEPHUSl <CKENaHhe —
HEXKeJlaHue padoTaTh B JTAHHOM KOJUICKTHBE», «KEJaHWE — HEXKEJIaHHe O0MIaThCs ¢ YieHaMHU
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KoJUIeKTHBa B cepe mocyra». OCHOBHBIM KPUTEPHEM KOTHUTHBHOTO KOMIIOHEHTa HM30paHa
NepeMeHHas «3HaHUE — HE3HaHUE OCOOCHHOCTEH XapakTepa WICHOB KOJUICKTHBAY.
UHcmpykyus. Tlpocum Bac npuHATh yyacTHE B HCCICAOBAHHH, LEIbIO KOTOPOI'O SIBIISCTCS
ONITUMHM3AITHS IICUXOJIOTHYECKOTO KJImMaTa B KOJIJIEKTUBE.
BuanmarennHO MpOYHUTaNTE BapUAHTHI OTBETA.
BriOepute omuH W3 HHMX, HamOoJiee  COOTBETCTBYWOINMH  Bamemy  MHeHHR.
[TocTtaBbTE PAIOM C HUM 3HAK «1+» WM NPEIJIAaraéMyro OLECHKY.

OnpocHbIH JIUCT

Ne Bomnpocsl

OTMeThTe, OXKaNylcTa, ¢ KAKUM U3 IIPUBEACHHBIX HUXKE YTBEp)KIeHUH Bbl OosbIne Bcero
COTJIaCHBI:

1 |A) GONBIIMHCTBO YICHOB HAIIETO KOJUIEKTHBA — XOPOIINE CUMIIATHYHBIE JIIOJIH;

b) B HalleM KOJIJIEKTHBE €CTh BCAKHE JIFO/IU;

B) 6071b1IMHCTBO YJIEHOB HAIIETO KOJUIEKTHBA — JIOJIU MAJIOIPUSTHBIE.

Hymaete mu Bb1, 9To OBIII0 OBI BeChbMa HETUIOXO, €U ObI WICHBI Bamero KoJIeKTUBA KU
HETOoJAJIEKy JAPYT OT aApyra?

1 — Her;

2 |2 — ckopee HeT, 4eM Ja;

3 — He 3Haro, He 3aIyMBIBAICS 00 3TOM;

4 — ckopee 11a, YeM HET;

5 — na, KoHeYHo.

Kax Bawm kaxercst, MOriu Obl BbI JaTh JOCTaTOYHO MOJIHYIO XapaKTePUCTUKY:
A) nenoBbIX KauecTB OOJIBIIMHCTBA YWICHOB KOJIJIEKTHBA ;

b) nuuHBIX KauecTB OOJIBIIMHCTBA YIEHOB KOJJIEKTHBA

1— ner;

3 .

2 — TIOKamyH, HET;

3 — He 3Halo0, He 33yMBIBAIICS 00 ITOM;

4 — moxanyi, na;

5 — na.

[udpa «onun» Ha TPUBEACHHON HIDKE IIKalIe XapaKTepHU3yeT KOJIEKTUB, KOTOPBI Bam
4 |QUeHD He HpaBHTCH, udpa «IeBATh» — KOJUIEKTHB, KOTOPhIH Bam o4eHb HpaBUTCS.

Kakoit nudpoit Bel 661 0xapakTepu3zoBajii CBON KOJUIEKTHUB?
123456789

Ecnu Ob1 y Bac Bo3HMKIIa BO3MOXHOCTB IIPOBECTH OTITYCK BMeCTe ¢ WwieHamH Barero
KOJIJICKTHBA, TO Kak Obl BBI K 7TOMY OTHECITUCH:

5 |A) 3T0 MeHsI ObI BIIOJTHE YCTPOUIIO;

b) He 3Hat0, He 3aAyMBIBAJICS HA/l ATUM;

B) »T0 MeHs ObI COBEPIIIEHHO HE YCTPOUIIO.

Moruu 661 Bel ¢ 10CcTaTOYHOM YBEpEHHOCTHIO OMPECTUTh, C KEM OXOTHO OOIIAIOTCS 10
JIeJIOBBIM BOIIPOCAaM OOJBIIMHCTBO YiIEHOB Bamero komuiekrua?

A) Her, He Mor ObI;

b) He 3Har0, HE 3ayMBIBAIICS 00 3TOM;
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B) na, mor ObI.

Kaxkas armocdepa oObraHO npeobnagaeT B Bamem komiektuBe? Ha npuBeneHHON HUXKE
mKase nudpa «oJuH» COOTBETCTBYET HE3I0POBOH arMocdepe, a nudpa «1eBATh» —

7 |Hao00poT, aTMOCHEpPE B3aMMOIIOMOIIH, B3aUMHOTO yBaxkKeHHUs, moHuMaHus. Kakoii nudpoi
Bb1 Ob1 OXapakTepu30BaIn CBOW KOJIJICKTHB?

123456789

Kax Bbl gymaere, ecau 661 Bbl 10 KakoW-1u00 Mpu4rHE 10r0 He padoTtanu (00Jie3Hb,
JICKPETHBIN OTITYCK, IIEHCHUS U T. 11.), BBI OBI CTpEeMIIIHCH BCTPEUaThCs C WicHaMu Barero
KOJUIEKTUBA?

1 — HerT;

2 — CKOpee HET, YeM J1a;

3 — He 3Halo, He 3aIyMBIBAICS 00 3TOM;

4 — ckopee J1a, YeM HET;

5 — na, koHeyHo.

Obpabomka pe3ynbmamog , NOIYYSHHBIX IPU UCIIOJIb30BAHUN METOAMKH, CTAHJApPTU3UPOBaHA
U UMEeT CIEIYIOUIMI aJroOpuTM: aHaJU3UPYIOTCS PA3JIUYHbIE CTOPOHBI OTHOLUEHUH K
KOJUIEKTUBY JJIsl KaXKJ1I0I0 COTPYAHUKA B OTAEIbHOCTH. KaKIbIil KOMIIOHEHT TPAKTYETCs TpeEMs
BOIIPOCAMM, IPUYEM OTBET HAa HUX MPUHUMAET OJHY U3 TPeX BO3MOXHBIX (opm: +1; 0; —1.
CrnenoBaTenbHO, A ILEJOCTHOM XapakTEPUCTHUKHA KOMIIOHEHTA IIOJYYEHHBIE COYETaHMUS
OTBETOB KaXX/I0I0 COTPYJHHMKAa Ha BOIPOCHl IO JaHHOMY KOMIIOHEHTY JOJI)KHBI OBITh
00001IEHBI CIIETYIOIUM 00pa3oM:

MonoxurenbHast omenka (+1). K 3Toil kaTeropuu OTHOCATCS TE€ COYETAHHS, B KOTOPBIX
MOJIOKUTENbHBIE OTBETHI (4, 5 — Ha OTBETHI-yTBEpXkACHUS; 7, 8, 9 — Ha O0TBETHI IO mIKaye «1—
O») naHbl Ha BCe TPU BOIPOCA, OTHOCSIIMECS K JaHHOMY KOMIIOHEHTY, MJIM JBa OTBETa
IIOJIOKUTENIBHBIE, & TPETUM MOKET UMETh IPYroi 3HaK;

OtpunarenbHas onenka (—1). Croma BXOIST cOYETaHHs, COIEPXKAIINE TPU OTPHULATEIBHBIX
orBeta (1, 2 — Ha oTBeThHI-yTBepkaeHHUs; 1, 2, 3 — Ha oTBeThl no mkaie «1-9») unu aBa
OTBETa OTPULIATENIbHBIE, & TPETUHM MOKET UMETH APYTOM 3HAK;

Heonpenenennas (mporuBopeunBasi) ouenka (0). Ita kareropusi BKIIOYAET TAKUE CIyYaH:

. Ha Bce TPHU BOIPOCa JIaH HEOMPEIEIICHHbIN 0TBeT (3 — Ha OTBETHI-yTBEepkACHUS; 4, 5, 6
— Ha OTBETHI 1O mIKaye «1-9»);

. OTBETHI Ha JIBa BOIPOCA — HEONPE/IEICHHEIE, & TPETUH MOXKET UMETh IPYTOi 3HaK;

L] OOUH OTBET HeOHpeﬂeHeHHBH\/'I, a JIBa Jpyrux UMEIOT pa3HbIC 3HAKH.

Ha onpocHom nucrte Bonpocsk! 1-i, 4-i1, 1 7-i1 OTHOCATCSI K SMOLIMOHAIIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJACHYECKOMY KOMITOHEHTY; 3-#, 6-i1 — K KOTHUTUBHOMY (TIPHYEM BOIIPOC
3 CONEPXKUT JBE MO3UIUN).

[To rpymme 0TBETOB CTpOUTCS TaOIMIIA AJIsE BCEX COTPYAHUKOB MOIPA3CICHHUS:

IMOIMOHATbHBIN KoruutuBHbIii IToBepenuyeckmii
Corpyanuku
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
n.
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B kaxmoi kieTke TadauIbl JOKEH CTOITh OOUH M3 3HakoB: +1; 0; —1.

Ha cnenyromem stane oOpabOTKU Jis KaXJOTO KOMIOHEHTA BBIBOJMUTCS CPEIHSIS OLIEHKA I10
BBIOOpKe. Hammpumep, 1711 SMOIIMOHAIEHOTO KOMITOHEHTA:!

9=EH)-E(-)/n,rue

E(+) — KOJINYECTBO BCEX MOJIOKUTEIbHBIX OTBETOB;
E(-) — KOJINYECTBO BCEX OTpUIIATEIbHBIX OTBETOB;
N — YKCJIO COTPYIHHUKOB, MPUHSBIINX y4acTHE B OIIPOCE.

Od4eBUIHO, YTO NS JTIFOOOTO KOMIIOHEHTA CPEIHHUE OIICHKH MOTYT PAcCIiojarathbCsi B MHTEPBAIC
oT +1 10 —1. B cOOTBETCTBUU C IPUHATON TPEXUIECHHOM OLIEHKOW OTBETOB KJIaCCUPUIUPYIOTCS
NOJIydeHHBIC CpelHUe JaHHbIe. JIJIs 3TOro KOHTHHYYM BO3MOXKHBIX OIeHOK (oT +1 mo —1)
JIeTIUTCS Ha TPHU PaBHBIC YACTH:

Or -1 po -0,33— cpenHHe OICHKH, TOMANAIIMNE B OTOT HWHTEPBAJ, CUYUTAIOTCS
oTpunatenbHbIMU. [lcuxonornyeckuil KIMMaT MO Ka)XJAOMy KOMIIOHEHTY B 3TOM HHTEpBalie
MIPU3HAETCS HEYJOBJIECTBOPUTEIBLHBIM.

Or -0,33 n0o +0,33 — cpenHue OLEHKH, MOMNAJalIIMe B ITOT HMHTEpPBaJ, CUUTAIOTCS
MPOTUBOPEYMBBIMU. [IcUX0JIOrHYECKHil KIMMAT MO KaXXKJ0MY KOMIIOHEHTY B TOM WHTEpBaJe
MIPU3HAETCS MPOTUBOPESYUBBIM, HEOTIPEICICHHBIM U HECTAOMIIHBHBIM.

Or +0,33 go +1— cpegnue OIGHKHM, TMOMAJAONMEe B OTOT MHTEPBAJ, CUHUTAIOTCA
MOJIOKUTENbHBIMU. [IcuXonornyeckuil KIMMaT MO KaXJI0OMY KOMIOHEHTY B 3TOM HHTEpBaje
MPU3HAETCA KaK OJIarONmpHUsTHHIN.

B cooTBercTBUM C TONYYEHHBIMU pe3yibTaTaMU JOJKHBI CTPOUTHCS MEPONPUSITHS TIO
YIIYUIIEHUIO TICUXOJIOTHYECKOTO KJIMMaTa B MOpa3IeIeHUH.

3puTeIbHO-aHAJIOT0BAas IKAJIA OLeHKH OPraHUu3alHOHHOI0 KJIUMATA

Pe3ynbpTaThl ABYyX ONHMCAHHBIX BBIMIE TECTOB MOJXKHO JIOMOJHUTH 3PUTEIHHO-aHATIOTOBBIM
BBIPAKEHHUEM PA3IMYHBIX MOKa3aTeNel, XapaKTePU3YIOIINX T€ UM WHbIE aCIIEKThl COIUAIbHO -
MICUXOJIOTUYECKOTO KJWMatra B TojApaszaeiaeHuud. Mul mpemiaraem Bam mist oneHku Tpu
napameTpa: CcpabOTaHHOCTb, COBMECTHMMOCTh M YCIEHNIHOCTh BBHIMIONHEHUS 3adad. B
3aBUCUMOCTH OT KOHKPETHBIX MpoOJeM B TOM WJIM HWHOM TojapaszaeieHuu Bwl mo cBoemy
YCMOTPEHHUIO MOXKETE JAOMOIHHUTH 3TOT MEpEeUeHb JI00BIM MOKa3aTeIeM.

['paduueckne naHHbIE MOXKHO TMEPEBECTH B KOJIMYECTBEHHBIE TOKazarenu. st aToro mepen
MPOBEJICHUEM HCCIIEIOBaHUS BBIOMpAETCS ompeneleHHas NnuHa JuHUM (Hanpumep, 20 cm).
JInst TOTyYeHHBIX OT KaKJIOT0 COTPYAHUKA OTBETOB HaXOATCS YMCICHHBIE TToKa3aTenu. [locie
Yero MoJICYUTHIBAECTCS CPEHEE 3HAUCHUE KAXKJIOr0 MOKa3aTeNs B MOApa3IeIeHUN.

1. OTMeThTE Ha MPUBEACHHON HIKE JIMHUH, HACKOJBKO «cpaboTano» Baie moapasneneHue B
opranuzanun. OTMeTKa B Hayalle IKaabel Oy/IeT 03HauyaTh, 4TO Baiia rpynma coBepuIeHHO He
cpaborana. OT™MeTKa B KOHIIE IKajdsl — Bama rpynma cpaboTana HaCTOJIBKO, HACKOIBKO TO
BO3MOXHO. [Ipu olleHke mojpasneneHus OpHUEHTHPYHTECh Ha ompeaeleHrue cpadOTaHHOCTH,
KOTOpPO€ MPUBOJUTCST HIUXKE.

CpaldoTaHHOCTh — 3TO COIJIACOBAHHOCTH B paboTe Mexay MNapTHepamH, T. €. Jyyllee
COoueTaHHe MX JEHCTBUHM BO BpeMEHHM U mpocTpaHcTBe. s cpaboTaHHOCTH BEAYUIUM €CTh
IIOBEICHYECKUA  KOMIIOHEHT  —  BBICOKas  pe3yJbTaTUBHOCTb  B3aUMOJECHCTBUS,

YIIOBJIIETBOPEHHOCTb, MPEXK/IE BCETrO, YCIEUTHOCThIO Pa0OThI, U KaK CJIEICTBUE, OTHOIECHUSIMHU C
NapTHEPOM, HHU3KHE ASMOLMOHAIBHO-dHEpreTuueckue 3arparbl. CpaOOTaHHOCTH OINpeaemsieT
HAIEJIEHHOCTh Ha Pe3yibTaT, IPOJYKTUBHOCTh B3aUMOICHCTBHS.
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MonHoe MakcamanbHo
OTCYTCTBME BO3MOXHAR
cpaboTaHHOCTK cpaboTaHHOCTL
0 100

2. AHaJOTHYHO OTMETHTE HA JIMHHUMU, HpHBeHeHHOﬁ HHKEC, HACKOJBKO IICHXOJIOTHYCCKHU
copmectuMa Bama rpynma. [Ipu oneHke mojapaslencHuss OPUCHTUPYHTECh Ha OIpe/IeicHHEe
COBMECTUMOCTH, KOTOPOE MPUBOTUTCS HUKE.

CoBMecTUMOCTH — 3TO Takol 3hdexT B3auUMOACHCTBUSA, KOTOPBIM XapaKTepuU3yercs
MaKCHUMaJIbHO BO3MOKHOW CyOBEKTHBHOW yIOBIECTBOPCHHOCTHIO MAPTHEPOB APYT APYTOM; ITO
ONTUMAJIbHOE COYCTAHHWE CBOWCTB YYaCTHHKOB B3aMMOJCHCTBHSI, BO3MOKHOCTHb TPYIIIbI B
JAHHOM cocTaBe paboTaTh OeCKOH(MIUKTHO H coryiacoBaHHO. (OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI YMOIIMOHAIBHBIA KOMIIOHEHT — Y/IOBJICTBOPEHHOCTh OOIIEHUEM C
MapTHEPOM, BBICOKHE SMOIIMOHAIILHO-IHEPreTHYecKrue 3arpaTbl. COBMECTHMOCTh OMPEISIsICT
XOPOIIUE MEKIUYHOCTHBIC OTHOLICHHS.

MonHoe MakcManbHo

OTCYTCTBUE BO3MOXHas

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuHuM, NPpUBOAMMON HUXKE, YKaKUTE, HACKOJIBKO YCIIEHIHO BbINOJHsAET Bama rpynna
[IOCTABJICHHYIO 3a/1a4y.

OueHb OueHb

HU3KaR BbICOKas

YCNewHocTb YCNewHoCcTb
0 100

Pa3znen 4. ConuajbHO- ICHUXO0JOTHYECKHE ACMEeKThI MEHEIKMEHTA
IIpakTuueckoe 3ansTue 13,14

Buj_npakTuyeckoro 3aHATUsl: VHTEepakTUBHBIMA OMpPOC, ampoOaiusi TECTOBBIX METOIUK,
MPOBEJICHUE POJIEBOM UT'PBI C MOCIEAYIOIIEH JUCKYCCUEN

Tema 3ansatus: OOMeH nHpOpMaIHe 1 KOMMYHHUKAIINHA B OpTaHU3AIUIX

Coaep:xkaHue 3aHATHSL:

1. KoMMyHHKAIH B CUCTEME YIIPABIICHUS.

2. MexXJIMYHOCTHBIE U OpraHU3allMOHHbIE Oapbepbl B KOMMYHHUKAIIMSIX, CIOCOOBI UX
MIPEOOTICHHUS.

3. OcoGenHocTu BepOaabHON U HEBEpOATbHON KOMMYHUKAIIUH.

4. KoMMyHUKaIIUU ¥ TUIIOJIOTHUSI TUYHOCTH.

5. lenoBast Gecena kak OCHOBHas hopMa JIEJI0OBOTO OOIICHUSI.

6. [TyOnuuHOe BBICTYIIJICHHE.

7. JlenoBbie IeperoBOpsI Kak (hopma JeT0BOTO OOIIEHHUS.

Heab 3aHATHS: 3aKPETUTH 3HAHUSI 0 KOMMYHUKAIIUAX U JIEJI0BOM OOIICHUU B MEHEPKMEHTE
IIpakTn4yeckne HABBIKM:

- HaBBbIKU 3aKPCIIJICHUA 3HAaHUU O KOMMYHUKAIIUAX B CUCTCMC praBneHI/m;

- HaBBIKU 3aKpEIJICHHs] 3HAaHUH 0 MEKJIMYHOCTHBIX M OpTraHU3al[MOHHBIX Oapbepax B
KOMMYHHKAITUSIX, CIOC00aX WX MPEOJI0JICHHUS. |

- HaBBIKU 3aKpeIJIeHHs] 3HaHUH 0 BepOalIbHBIX U HeBepOaIbHBIX KOMMYHUKALIUSX;

© PI'YTHUC




OrEOYBNO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
a _ YEIP]:DKHEHVIE BBICILIETO OBPA3O]?1AHV[$I PIYTUC
e «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTsC Aucm 107 us
107

- HAaBBIKM 3aKpeIuieHus 3HaHui 00 3¢ exkTuBHON hopme 1eoBOro o0IeHus — AeI0Boii Oecene;
- HABBIKH 3aKPEIUICHUS 3HAHUN O ITyOJIMYHOM BBICTYILICHUH,

- HAaBBIKH 3aKpEIUICHUs 3HAHUH 1 OTpabOTKa MPHUEMOB BeJICHHS IEPETOBOPHOTO MPOLECcCa.
[IponomkurenbHOCTh 3aHATHS — 4 4aca (ouyHas ¢opma), 0,5 yaca (3aounas dopma), 2 vaca
(ouHO-3204Has hopMma).

KoHTpoJsbHbIE BONIPOCHI:
1. Yto noHuMaeTcs oJ KOMMYHUKAIUSMU B CUCTEME YIIPaBJIeHUsA?
2. Kakue cymiecTByOT BUbl KOMMYHUKAIU?
3. Oxapakrepu3yiTe CTPYKTYpY KOMMYHHKAIIMOHHOI'O IpolLiecca.
4. Oxapakrepu3yiTe MEXJIMYHOCTHBIE U OpraHU3allMOHHbIE Oapbepbl B KOMMYHMKAIUAX, a
TaKXe cocoObl ux npeogosieHus. IIpomsrocTpupyiTe OTBETH KOHKPETHBIMU TPUMEPAMHU.
5. B yem Bvl BumuTe 0coO0eHHOCTH BepOabHOM U HEBEepOAThbHOW KOMMYHHUKAITH?
6. Kak MoryT ObITh B3aUMOCBSA3aHbl KOMMYHUKAIIUU U THIIOJIOTUS JINYHOCTH
7. HaiiTe XapakTepUCTHKYy OOIIMM TMpaBWJaM ¥ TPUHIMIIAM IOCTPOSHHUS APPEKTHBHBIX
KOMMYHUKaIUH.
8. KakoBa poub J1e10B0o# Oeceibl Kak OCHOBHOM (hOPMBI J1€710BOr0 OOLIEHUS?
9. OxapakTepu3yiTe CTPYKTYpY ¥ BUJIbI €JI0BOM Oeceibl.
10. Kakuie ocHOBHBIE (PaKTOPHI BIUSIOT HA 3PPEKTHBHOCTH JICIOBBIX Oecen?
11. Yro Takoe myOIUYHOE BBICTYIUIEHHE U KaKOBA €ro Lellb U CTPYKTypa?
12. B ueM 3axiitouaroTCs 0COOEHHOCTH «I10/Ia4uM» COJIEPKaHus B MyOIMYHOM BBICTYIUIEHUN?
13. Yro B ceds BKIIIOYaeT KOMMYHHKATHBHAsI TEXHUKA pabOThI ¢ ayJUTOpUEH?
14. Yto mpencTaBisiOT co00il 1eTOBbIE MEPETOBOPHI Kak opMa JIeT0BOro OOIICHUS?
15. OxapakTepu3yiTe OCHOBHBIE ATAlbl IPOBEACHMSI IEPETOBOPHOTO MpOIiecca.
16. Kakue HeoOX01MMBbl HABBIKH JIJIsl BEJICHUS JIEJIOBBIX TIEPETOBOPOB?
17 KakoBbI TAKTMYECKHUE TPUEMBI BEACHHUS JEIOBBIX IEPETOBOPOB?

Anpodanusi TeCTOBbIX METOAUK

[Ipoxoxnenue tectoB: «Bam cTuiab MyONMYHBIX BBICTYIUIEHUW», «YMEHHE H3JaraTh
CBOM MbICIn», «YMmeere nu Bbl yOexnate apyrux?»; «Kakoa Bama cuia y0OexaeHus B
neperoBopax?»; «Kako Bamr moreHnuan B NPUHATHM HECTAHAAPTHBIX pemieHui?», «CTHib
JIeNIOBOTO 00IeHus», «OIeHKa MMOBeIeHHs Ha JIEIOBBIX Meperopopaxy, «OnpeaeneHue NpuIuH
TpYAHOCTEH B OOIIEHUH C IO JYMHEHHBIMI.

PosaeBasi urpa «/lesioBoe coBerianue».

Cuenapuii 1€70BOM UTPHI:

1. BBosiHas yacTh (BCTYIUICHHUE, 11U U TEMA UT'PhI)

2. UrpoBas cutyanus (0O3HaAKOMJIEHUE C CUTYyalllel Ha Typdupme)

3. IaH MOATOTOBKY K COBEIAHUIO (pacripeieieHue posieil)

4. Cosewanue (BoicTymnenue nupekTopa, peakuus U BONPOCHl OT PYKOBOJIUTENEH
OT/IETIOB)

5. Jluckyccusi M KOJUJIEKTUBHOE OOCY)XJIEeHHE BOMPOCOB (KakuM OyleT NOBeIeHUE
JUpEKTOpa Ha coBemanuu? UTo OH MOXET CKa3aTh WIM CHAENaTh JUIsl HaJla)KMBAaHUS JEJIOBBIX
KOHTaKTOB C COTpyAHHMKamHu? Kakue yrpaBlIeHUECKHE pEHIEHHs OH MOXET IPHUHSATH INpU
HOJIBE/ICHUU UTOT'OB I1EPBOT0 ONEPATUBHOI'O COBELIAHNUA?)

6. IlonBenenue UTOroB (BBIBOABI OT IKCIEPTOB, OT YYAaCTHUKOB MIpbl. CaMoOOIlEHKA.
Pemmnm iu mocTaBiaeHHBIC 331291, JOCTUTIIH JIA LIeTei?).

IIpakTuyeckue 3anaTus 15,16,17,18
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Buja npakTuyeckoro 3anaTus: Jlenosas urpa
Pemenue keicoB ¢ nocinenyromen TMCKyccuen
Tema 3ansaTus: OpraHuzanusi KOHTPOJIS 32 A€ATEILHOCTHIO MOYUHEHHBIX
Coaep:xkaHue 3aHATHUN:
1. Konueniuu ynpasiaeHusi IEPCOHATIOM
2. OcHOBHBIE (PYHKIINHU YIPABICHUS IEPCOHATIOM
3. Cucrema paboThl ¢ IEPCOHATIOM Ha TYPUCTCKHUX MPEIITPUITUIX
4. Poib mpo(heCCHOHANBHBIX CTAaHIAAPTOB B CUCTEME YIPABICHHS IMEPCOHAIOM TYPHCTCKHX
NPEaNPUATHI
Henab 3aHATHA: 33aKpENUTh 3HAHUS OO0 OpraHU3allid KOHTPOJS 32 JICATEIHbHOCTHIO
MOTYMHEHHBIX
IIpakTuyecKkne HABBIKH:
- HABBIKMU 3aKPEIUICHUS 3HAHUN O KOHLEMIUAX YIPaBICHUS TIEPCOHATIOM;
- HaBBIKU 3aKPeIUICHHSI 3HAHUI 00 OCHOBHBIX (DYHKIIUSAX YIPABIICHUS IEPCOHAIOM;
- HaBBIKH 3aKPEIUICHUS 3HAHUM O CUCTEME pabOThI C IEPCOHAIIOM Ha TYPUCTCKUX MPEIPHUITHIIX
- HaBBIKW 3aKPEIUICHHUS 3HAHUW O MPAKTUYECKOM MPUMEHEHUU MPOPECCHOHAIBHBIX CTaHIapTOB
Ha MPEINPUITUAX TYPUHIYCTPUH.
[TponomkuTensHOCTD 3aHITHS — 8 yacoB yaca (ouHas ¢popma), 0,5 gaca (3aounast popma), 2 yaca
(ouHo-3a04yHas popma).

KoHTpoJsbHbBIE BONIPOCHI:

1. OxapakTepu3yiTe NOHITHE IEPCOHANIA TYPUCTCKOTO MPEANPUSATHUSL.
2. B dyem 3axmouaercs cneuu¢puka YOpaBlIeHHs YEIOBEYECKUMH pecypcaMu B
TypuHAycTpun?
3. Oxapakrepu3yiiTe u3BecTHblE Bam KOHLIENIIINN yIIpaBJIEHUS IEPCOHAIOM.
4. KaxoBbl 0cHOBHBIE (DYHKIIMU KaJpOBO CIIy>KOBI TYPUCTCKOTO MPEANPUATHSA?
S. OxapakTepu3yiTe OCHOBHBIE 3Tallbl KaJpOBOIO IUIAHUPOBAHUS HA MPEIIPHUATHIX
TYPUH]LyCTPHH.
6. KakoBbI Tansl NpoeKTUPOBaHUSI KaIpOBOM MOTUTUKH?
7. Packpolite cymHOCTh OCHOBHBIX BUJIOB KaJpOBOM NOJUTUKH. [IpuBenuTe npumepsl.
8. OxapakTepu3yiTe TEXHOJOTHYECKUH Mporecc moadopa MepcoHanga A MpeanpusiTHHA
TYPUH]TyCTPHH.
9. [IpencraBbTe CpaBHHUTENbHBIM aHANNW3 BHYTPEHHUX M BHEIIHUX HCTOYHHUKOB moadopa
HEepCOHaA.
10.  Cnenuduka OlIEHKH NEPCOHANA U €€ OCHOBHBIE LIETIH.
11. CoBpeMeHHBIE METO/IBI OLICHKH ITEPCOHAIA.
12.  CymHOCTb NOHATHS aTTECTAlMU. DTaIlbl MPOBEACHUS aTTECTALINH.
13. ITonsiTHE NENOBOM Kapbephl U €€ BUJIBI.
14.  VYupasnenue kaprepoil U Kapbeporpamma.
15. DTarnsl 1eJI0BOM KapbePhI.
16.  TekyuecTb KapoB U (aKTOPHI, HA HEE BIMSIOIIHE.
17. Ananrtanus v €€ pa3HOBUIHOCTH.
18. CymrHocTh MpoheCcCHOHATBFHOTO PA3BUTHS ITEPCOHANA IPEANPUATHH TYPUHYCTPUH
Case- stady
Keiic 1
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B 3TOM 3aJaHuu HE00X0MMO IIPOJAEMOHCTPUPOBATH YMEHUE CTYJICHTOB

MOTHBUPOBATH OTYNHEHHBIX.
3ananue: PykoBoICTBOM Baliell KOMIIAHUU OBLJIO MPUHATO PEIICHUE YBEIUYUTH JIUTEIBHOCTD
pabouero JHS BalmIMX NOJYMHEHHbIX Ha | yac 06e3 yBenuyeHUs 3apaOOTHOM IUIATHI 3a
JIOTIOJIHATENbHOE BpeMs. Bamma 3amaga noHectd 3Ty MH(QOpPMANMIO Ha TOJYMHEHHBIX Ha
ONEPAaTUBHOM COBELIAHUU TaKUM OOpa3oM, YTOObI OHO OBLJIO MPHUHATO MOJIOKHUTEIBHO.
Onumure B hopMe NpsAMOil peur, KaKUM 00pa3oM BBI 3TO C/IJIaeTe.
1 mar. J[ate cTyieHTaM BO3MOXHOCTH c(hopMynupoBaTh B hopme mpsMoit peun odpaiieHue K
MOTYNHCHHBIM.
2 mar. llpennoxuTh CTyqeHTaM TpU BapHaHTa OTBETOB pykoBoauTeneil. OHU JOTKHBI
BbIOpaTh Hanbomnee 3PpPEeKTUBHBINA U OOBSICHUTD, TOUEMY.

OTBeTHl PYKOBOJUTENCH:
Pykosoaurens 1.
YBaxkaemble koyieru! Y MeHs Uisi Bac HE OYEHb MPUATHAsT HOBOCTh. Jlia pemieHus
OTICPATUBHBIX 33724 HaM HE0O0X0auMO mopadoTaTh Ooyiee HAPSHKCHHO, YeM OOBIYHO. B cBsi3n
C OTUM, HAUMHAs C CETOJHSAIIHEr0 THS Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JoJiblle. JDTa Mepa
BpEMEHHas1, BOIIPOC JIOMOJHUTEIbHON omaTsel OyJaeM o0Cyk aaTh C pyKOBOACTBOM IO UTOTaM
Hamel padoThl.
A taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO YTO MBI HajJenajld 3a JICHb
NpHUAETCS BEYepoM, TaK 4To s OyAay Ha paboTe MPaKTUYECKH A0 HOYM, KTO XOYET OCTaThCA
JTOJIBIIIE — MPUCOCTUHSINUTECH!
PykoBoauTens 2
Ha oOmem coOpanun: «JloBoxxy no Bamero cenenusi, 4to OBUT caenaH pacyer
CIelMaJucTaMi Ha OCHOBAaHWU KOTOPOTO IS JanbHeimeld npuObuibHOW padoTel OOIiecTBa
HE00XO0AMMO YBEIMYUTh JUIMTEIBHOCTh pabodero JHSA Hamero otdena Ha 1 yac 0e3
yBEIMYEHHS 3apabO0THOM MiaThl 3a AOMONHHUTENbHOE Bpems. [Ipu mpomomxkeHUU paboOTH B
HACTOAIIEM PEXHME HAc XKIAET OTPHUIATEIbHBIA JTOXOJ W B JAJbHEHIIEM — JIMKBHAAIUS
Ob6mectBa.fl HaACIOCH, UTO YBETUUYCHHUE ITUTEIBHOCTH pabovyero BpeMeHn OyJaeT BpeMEeHHBIM
Ha 3-6 mecsueB u Hame OOIIecTBO BBIWJIET B Onmkailiee BpeMs M3 3aTPYAHUTEIBHOIO
noyioxkeHus. B Hamem oTaene paboTalOT MOPSAOYHBIE COTPYIOHUKH, Ha B3aUMOBBIPYUKY
KOTOpbIX pykoBoAcTBO OOmiectBa Hajaeercs. l'oToBa oTBeTUT, Ha Bamm Bompocsl,
MPEIOKEHUS
PykoBonurens 3
JoOpslii 1eHb, Kosieru!
C 3zaBTpamHero AHsS Mbl OyaeM C BaMHM BHJETbCS 4dalle, oOmarbcsi HU 0OCYXIaThb
MPOU3BOICTBEHHBIE BOMPOCHI aKTHBHEH M OOJbINE, U HA 3TO Y HAC €CTh | JIOMOJHUTEIbHBIH
pabouwmii yac. M 310 Bce OGnaromapsi He epexoly Ha «IETHEe» BpeMs. A HCKIIOYHUTEIHHO BO
Omaro mpouBeTaHUs Hamleld KoMmaHuu. Pabodee BpeMsi yBeIMYMTCS, 3aprjiaTa HET, HO
YCHWJIMSIMU HAIIETO CIJIOUEHHOIO KOJUIEKTHBA MBIl YIYYIIUM pE3yNbTaThl Halledl paboThl U
3apaboTaem O60raTyro MpeMHUro.

Bribepute TOT OTBET, KOTOpBI BaM KaxeTcst caMbiM 3¢ ¢dekTuBHbIM. CHopmymnupyiite cBOi
OTBET. A Tenepb CBEPHTECH C HAIIUM MHEHUEM.

Keiic 2
Kparkas xapakTepucTuka npeanpusiThs
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[Ipennpustue, KoTOpoe OymeT paccMaTpuUBaThCS W Ha OCHOBAHHMH JEATEIHHOCTH,
KOTOpoi OyaeT NpoBOAUTHCA JAalbHEUIIUN aHanmu3, sBiserca roctuHuna «Kopser».
['octuanna «KopBer» ocHoBana 27 nexadps 2001 roza.

Otenb OpPUEHTUPOBAH HAa MPHUEM KIMEHTOB C IMOBBIIMICHHBIMU TPEeOOBAaHUSAMH K KadecTBY
HOMEpOB U cepBHCOB. (Superior business).

Ve B wuroHe 200lroga MOCKOBCKOW TOCyIapCTBEHHOW KOMHMCCHEH CTaHJIapTU3AIUU
TOCTUHUYHBIX YCIIYT, OTEJI0 IPUCBOCHO YEThIpE 3B€3/1bl. Ha JaHHBIII MOMEHT 3TO €JMHCTBEHHO
GbyHKUHOHUPYIOIIAs YeThIpEeX 3Be3/l OYHas FOCTHHMIA B AcTpaxaHckoil obnactu. ['octuHuia
pacnonoxkena B 500 meTpax OoT KyJbTYpHOTO H JIGJIOBOTO IIEHTpa ropoaa AcTpaxaHu.

Bce Homepa B roctunuile (a ux 66), OTHOCITCS K KIACCy JIOKC M OCHAIIeHbl 000pyI0BaHUEM
MHUPOBOTO CTaHaapra (KOHAWUIMOHEP C WHIUBHUAYAJIbHBIM PEryJaTOPOM TEMIIEPATYPHI,
TenedoH, CIIyTHUKOBOE TEJIEBUECHUE, Paino, peH, MUHH Oap).

Kpome 3TOro B roCTMHHMIE HMEETCS O3J0POBUTEIBHBIA KOMIUIEKC, KOTOPBIM BKJIIOYAET:
OacceilH, cayHy, TpeHa)XepHBIH 3aj, MacCcakKHbIii KabuHeT. DddekTUBHO paboTaeT cajoH
KpacoTsl. Pecropan roctunuiel Bmemaer 150 yenoBek

bankeTtHwil 3an, Tpancpopmupyembli B KoHepeHI-3as1, BMem@aeT 10150 uenoBek. 3an
OCHAIIICH CaMOW MepeIoBON TEXHUKOW, MO3BOJISIFOIICH MPOBOJUTH CEMUHAPHI, KOHPEPCHIIHH,
BBICTaBKH U SIPMAapKH Ha CAMOM BBICOKOM ypPOBHE.

Ananns MOTHUBAIMOHHBIX IMPOLECCOB HA NPCAIIPHUATUN

Kaxnaplit paboTHuk roctuHuisl «KopBeT» HMMeeT COOCTBEHHYIO CHUCTEMY IEHHOCTEH,
OTIPEICTISIONIYI0 YHUKAIBHBIA Ha0Op M COOTHOILICHHE MOTHUBUpYOHHX (akTopos. [loaTromy
cUCTeMa MoOTuBalUuM B TocTHHHMLE «KopBeT» J0KHAa MpeAocTaBisATh pPaOOTHHUKAM
MaKCHMaJIbHO INUPOKHA W TUOKHH BHIOOD MOTHBHPYIOIIMX CPEACTB, B PaMKaX KOTOPBIX
Kbl paOOTHUK BBIOMpAET cebe TO, 4TOo JIJIsl HEro 00J1aaeT HauBbICIIEH IEHHOCTHIO.
[IpoGiieMa MOTHBHPOBAaHHS TPyAa SBISETCS OJHOW M3 CAMBIX OCTPBIX NMPOOJIEM, CTOSIIUX
nepen roctuHuen «Kopser».

Kak mpaBmio, pyKOBOIWTENHM pacCMaTPUBAIOT CHCTEMY MOTHBAIIMM KaK WHCTPYMEHT,
0asupyrommiicss Ha NEPCOHABHBIX BhIMJIaTaX PAaOOTHHKY.

B «KopBete» cuctema MOTHBAlMM HEOTHIEIMMa OT CHUCTEMBI HadHCIeHUs (OHAA OruIaThl
TpyZa.

CornacHo MPUHSATHIM CHCTEMaM MOTHBAIlMU paOOTHUK MOJTyJaeT:

- 6a30By10 3apadOTHYIO IJIaTy B 3aBUCHMOCTH OT UE€PApXUUYE€CKOr0 YPOBHS YIPABIICHUS;

- IpeMUH 1 OOHYCHI TI0 Pe3yabTaTaM JIEATEIBHOCTH IMOAPA3ICICHUS 32 OTUCTHBINA EPHOL,

- IpeMHUH ¥ OOHYCHI 1O pe3ynbTaTaM JIMYHON NeATENbHOCTH paboTHHKA (JIMYHBIE OOHYCHI U
JIOTIIIATHI 32 UCTIOJTHEHHUE MTPOEKTOB, KOMHCCHOHHBIE, TTOIIEPKKa 00yJatONIuXCs, U T.11.);

- IPEeMHUH U OOHYCHI IO pe3yabTaTaM JIeATEIbHOCTH OPraHU3aluu B 11eJIOM (F0JI0BbIe OOHYCHI).

Takast cucTeMa MOTHBAIIMU JOCTATOYHO () (HEKTHBHA B CHIIy HH3KOTO YPOBHS JKH3HH, H, JUIS
OOJIBIIMHCTBA TMPEANPUATHI, COXpaHSIeT CBOK aKTyalbHOCTb. TeM He MeHee, Ha pBIHKE,
HECMOTPS Ha BHEUTHIOIO JIOTHYHOCTh M B3BEIIEHHOCTh 3Ta CHCTEMa MOCTETICHHO TEPSET CBOIO
3¢ (HEKTUBHOCTE.

Cas13aHO 3TO cO cienyromuMu (pakTopamu: Bo-nepBbIX, Npu peryispHOi BhIjaTe OOHYCOB,
KOMHCCHOHHBIX M TpPEMHUH, EHHOCTh M MOTHBHUpYIOIIEE BO3JCHCTBHE PE3KO CHMXKAETCS -
pabOTHUK TPHUBBIKAET K HHUM, pAcCIEHHBAeT MX Kak (opMy 3apaOOTHON MiaTel, M Jr00oe
CHIDKCHHE TaKHX, 10 CYTH JIOTIOJIHUTEIBHBIX, BBIIUIAT BOCHPHHUMAETCS KaK YHIKCHHE CO
CTOPOHBI pabOTOAATES.
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Bo-BTOpBIX, HaYaIbHOE MOTHUBUPYIOIIEE BO3JCUCTBHE IEPEMEHHOM 4acTH OIUIAThHl TPyZAa, KaK
IpaBWJIO, MOTHUBHUPYET TBOpYECKOe Hauano paboTHuka. Ho, Ha mnpakTuke, akTUBHOE
TBOPUYECTBO  paboTojareneM  NPAaKTUYECKM HUKorna He  Tpedyercs.  TBopuecTBo
BOCIIPUHUMAETCSI KaK JOCAaJHOE HEJOpa3yMEeHMe, MeLlarollee TeKyIleld peryispHoi padore.
TBOpPYECTBO, C TOYKU 3PEHHSI COBPEMEHHOI'O POCCUHCKOTO COOCTBEHHHMKA-MEHEIKEpa, MOXKET
IpPOSBIATH MO0 caM COOCTBEHHHK, JMOO BBICIIMH PYKOBOAMTEIb, MOO OHM M TOJBKO OHHU
«Ty4lle 3HAIOT W HECYT OTBETCTBEHHOCTHbY». Bo3HMKaeT KOH(IUKT Ha 0a3e B3aUMHOIO
HEIIOHMMAaHUs, MOTHUBHUPYIOLIEE BO3ACHCTBUE KOMIICHCUPYETCS HETAaTUBHBIM OTHOLICHHEM K
TBOPYECKUM ITOPHIBAM.

CHuxenune 3(p@EeKTUBHOCTH MOTHUBALIMM BBIHYXJAaeT paboTojaTeNss MCKaTh HOBBIE METOJIbI
MOTHUBUPOBaHUS IHepcoHana. [Ilpu 3ToM, Kak NpaBUIO, MOpAJbHbIE «MOTHBATOPbH» HE
IIPUHUMAIOTCS B PACYET, IOCKOJIBKY HE BIIOJIHE MOHATHO - JUIS YEro UX IPUMEHSITH.
EAMHCTBEHHBIM MOpalbHBIM METOJAOM MOTHUBALUU, TPAJAULMOHHO NPUMEHSEMBIM, SIBISETCS
METO/J] JINYHOT'O OOLICHHUS.

Mopanbsubie noomnipeHust B 85% ciydaeB cBoadTcst K JuuHOM moxBasie U B 10% ciyyaeB - k
noxsaje (rpamore, 0JIaroJapHOCTH W IpodY.) meped JULoM Kosuier. OnsThb-Takud MPOLEHTHI
yKa3aHbl UCXOJs M3 BbIOOPKH, KOTOpas HE MOXKET CUUTAThCA pENpe3eHTaTUBHOW. Takum
00pa3oM OCHOBHOM MOpaJIbHBIM (PaKTOp - JTUUHOE OOILEHUE.

MoTuBupyomux HakTopoB B JaHHOM ClIydae HECKOJBKO (CIIUCOK MOXKET ObITh IPOJOJIKEH):

- (pakTOp BHUMAHUS U 3aIUTHI CO CTOPOHBI BBICILIEIO PYKOBOAMUTENS - €CTh C KEM [T00OIIAThC,
€CTh Ha KOM IIPOBEpPUTh CBOM HJEH, €CThb KOMY «IIOIJIAKaThCS B JKUIETKY» MU IOMNPOCHUTH
3aILMTHI;

- (akTop «CBOEro MapHA» - € TaKUM pPYKOBOJIWUTEIEM XOuercs pabdoTaTbh, €ro Xouercs
HoJIepKaTh U HEMPUIMYHO OOMaHbIBATh;

- (aKkTop CONPUYACTHOCTU - ONU30CTh K LEHTPY NIPHUHATUS pEUIeHUl, omepekaroas
uHbopMaluss M oOJafaHue KOH(PHUAECHUUATbHONH HMH(OpManuend CyHIeCTBEHHO MOJHUMAIOT
cTaryc pabOTHHUKA;

- (axkTop BIMAHMA - OJNM3KUE KOHTAKTHl C LIEHTPOM MPHUHATHS PEHIEHUH HPOBOLMPYIOT
«CHHJIPOM COBETHHMKa», MPU KOTOPOM PaOOTHUK CTPEMUTCS OKa3aTh AMOIMOHAIbHOE JIMOO
UHTEIJIEKTyalbHOE BO3JCICTBIE HAa MpUHUMaeMble pemieHus. Ecnu Takoe ynaercsi, paOOTHUK
HAaYMHAET BIMATh Ha PYKOBOJUTENS B LENSAX YKPEIUJIEHUS! CBOETO cTaTyca, IpHjiaBas ceOe Bec
KaK Jujepy HeopMaabHOM IpyMIbl, BO3MOXKHO JJaXke elle He ChOPMUPOBAHHOM.

B oOmiem, Tpaauuuu MOpajgbHOTO CTUMYJIMPOBAHUS, METKO OTPa’K€HbI TEPMUHOM <JIOCTYI K
teny». Kak mokazaHo BbIlIe, TaKM€ METOJbl MOTHBAIIMM HECYT B ce0e Cephe3HyI0 YIrpo3y
Ou3Hecy, MOCKOJIbKY BIHSIHUE PAOOTHUKOB Ha PYKOBOJAMTEINS HE CBSA3aHO € 3((PEKTUBHOCTHIO
Ou3HEC-CHUCTEMBl B IIEJIOM, a JIMIIb OTPAKalOT CTPEMIIEHHWE TeX WM MHBIX CIEHUAINCTOB
YOPOYUTH CBOM CTaTyC Ha MPEANPUATHH.

[ToxBana mepes IMIIOM KOJIJIET - HHAY€ TOBOPS, MPU3BIB K OOIIECTBEHHOMY MPU3HAHUIO 3aCIIyT
pabOTHHMKA, HA4YMHAET T[I0Jb30BAaThCsl BCE OOJNbLIEH MOMYJISIPHOCTHIO OTEUECTBEHHBIX
MEHE/KEPOB. DTO CBA3aHO C TEM, YTO TAaKOM BHJI IMOOLIPEHHUs HECeT B ce0e HECKOJIbKO
(bakTOpOB, KOTOPHIE MOTYT OBITh UCIIOJIb30BAHbI B YIIPABIECHUN:

daxTop craryca - eciau paboTHHKA MyOJIUYHO MOXBAIWIM, TO 3HAYHUT, YTO 3TOT PaOOTHUK KaK
OBl CTAHOBUTCS OJIMKE K PYKOBOJUTEIIO, OJy4yaeT MOPaJIbHOE MPaBO HAa HEKYIO JIUUPYIOLIYIO
MO3ULHUIO;

@®akTOop KOMaHABl - TOT, KOrO MOOLIPUIN MyOJIMYHO, HAYWHAET ce0sl YyBCTBOBATH UJICHOM
«KOMaH/Ibl», Y HETO MOSBISAETCS YyBCTBO OTBETCTBEHHOCTH 3a OOILMI pe3ysbTar;
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®DakTop BBIICIEHUS - MOXBAIMB KOr0-TH00, PYKOBOJUTEINb pa3pymiaeT HeQopMaabHbIC CBS3H
Takoro palOOTHHKA, OCOOEHHO, €ciM pa0OTHUK OBLT BbIJCIEH Ha (OHE HEraTUBHOTO
OTHOIIIEHUS K OCTATHHBIM YICHAM TPYIIIIBI;
®dakTop uenenoiaraHus - NyOau4Has MoxBaia, (aKTHUYECKH, SBISETCS OTpaKEHUEM Iieneid
PYKOBOJIUTEIIS, TIOKA3bIBA€T PAOOTHUKAM «JTUHUIO IMAPTUU U TIPABUTEIIHCTBAY.
Ha ocnoBe omnpoca pabotHukoB «KopBeT» ObUIN BBISICHEHO ClEyIoIIee:
* 59% paboTaronux Ha MPEINPUSATUH, CPEIIHE YIOBICTBOPEHBI pa3MepoM 3apaboTHOM IJIATHI,
15% - m[oNHOCTHIO HEYAOBIETBOPEHHBI, U 26% - TMOJHOCTHIO YJOBJIETBOPEHBI CBOUM
3apaboTKOM.
* 56% CcOTpYIHUKOB HE BUASAT MEPCIEKTUBbI POCTa B JAHHOW OpraHU3aIlHH;
* 64% omnpamMBaeMblX CKa3aJM, YTO MX YJOBJIETBOPSET B3aWMOOTHOIIEHHE C
HEIMOCPE/ICTBEHHBIM PYKOBOJIUTEIIEM;
* 42% paOOTHUKOB OTMETHJIA HEJOCTATOK HH(POPMAIIUU O TEJISIX U 3a/1a4aX MPeITPUSITHS;
* 69% omnporeHHBIX PaOOTHUKOB YJOBIETBOPSAET KOIPPUIMEHT BaXKHOCTU OTBETCTBEHHOCTH
BBITIOJHIEMON pabOTHI;
* MHOTHE HEYBEPEHHBI B 3aBTPAIIHEM JIHE;
* 90% OTMETUIIN CPEJHIOI YIOBIETBOPEHHOCTh B BO3MOXKHOCTHU BBINOJIHATH padoTy, KOTOpas
Obla OBl yBa)kaema MUPOKUM KPYTOM JIIOJICH;
* 89% MOTHOCTHIO YIOBIETBOPEHBI B3aUMOOTHOIICHUSIMH C KOJUIETaMH 110 padoTe;
* QomnplIe TOJOBUHBI ONPOUICHHBIX HE YAOBIETBOPSET BO3MOXHOCTb IPOSBICHHUS
CaMOCTOSITEIbHOCTH ¥ MHUITMATUBEI B paboTe. OCTabHYIO Ke YacTh YIOBJICTBOPSET;
* OONBIINHCTBO OMPOIICHHBIX HE YCTPAUBAET COOTBETCTBHH Pa0OTHI C UX CIIOCOOHOCTSMHU;
* 57% He cuuTaeT paboOTy CpEeICTBOM JOCTHKEHHUS yCIleXa B )KU3HU.

3ananue K Keicy
BHumaTtenbHO U3y4nTe KEWC M MUCbMEHHO OTBETHTE HA CIEAYIOIINE BOMPOCHI:

1. CrenaiiTe BBIBOJBI M aHAJIN3 MOTHUBALIMOHHBIX NPOLIECCOB HA MPEAIPUATHI

2. Kakne y Bac OyayT mpeasio)keHHsl MO CTUMYJIHMPOBAHUIO W MOTHBAlUMU Tpyda Ha
npennpustuu. Ilepeuncnure u 00bSICHUTE Ballly TOUKY 3pEHUS.

3. K kakoil To4yku 3peHusi CKJOHsSEeTeCh JUYHO BbI (corjacHo ompocy)? Ilouemy BbI

caenanu takoe 3akiroueHre? M 4To Bac ycTpaMBaeT WM HE yCTpauBaeT B paboTe U CHUCTEMeE
motuBanuu npeanpuarusd «KKOPBET». O0bscHuTE ToYeMy.

Keiic 3 lnHeBHMK M0JI010T0 CHIENMATHCTA

Jletom 2014 roma Beimmyckautia Yal TV, Eroposa Osecs, moy4miia JUTUIOM IO CITEITUATLHOCTH
«loctuanunoe neno». IlonmHas HameXxn W OXKUAAHWHA, ¢ OONBIIMM Oara>koM 3HAHWH, OHA pelIuiIa
YCTPOUTHCSI HAa OOJBIIOE TIPEANIPHATHE, YTOOBI HAOpaThes onbITa. [locie HEMPOAOIKUTEIBHBIX TOMCKOB
OHa Halla NoAXoAMmui BapuanT. OHa yCTPOMIACh CIIEMAIMCTOM 10 KaJpaM Ha KPYITHOE MpeIpHsITHE
C YHCJIEHHOCTBIO 0KOJIO 10 ThIcsY paboTHUKOB. M X0Ts 3apaboTHas miara Obuta ManeHbkas (okian 2800
P.), HO 3aTO UMENHUCH NEPCIEKTUBBI KAPHEPHOTO POCTA.
CTONKHYBIIHCH C PEaTHHBIM TOJIO0KESHUEM el Ha IIPEeANPUATHH, OHa ObliIa YAMBIIEHA U JUIS TOTO, YTOOBI
KaK-TO pa300paThCs B CUTYalll, OHA PEIInjia BECTH AHEBHUK. BOT HEKOTOpHIE 3aMETKHU U3 €€ THEBHHKA.
1 aszycma. Hauanbhuk otaena no pabote ¢ nepconanoM, Meanos Cepreit BUKTopoBuY, pa3peiini MHe
MPHUCYTCTBOBaTh Ha TipueMe B mr00oe Bpems. M cerogHs s pemmiaa BOCIOJIB30BaThCS ITOH
BO3MOKHOCTBIO.
3axoaMT KeHIIMHA: «Y Bac eCTh KaKue-HUOYAb BaKaHCUU?»
MBanos (00bpr9HBIM TOJTIOCOM): «Her, Hudero HeT». JXKenmuna:
«UT0, cOBCEM HUKaKUX BaKaHCUH?»
WBaHOB (cppiBasich Ha KpUK): «f] ske ckasan, HeT, y Hac nmpreM 3akphIT! CKOJIBKO pa3 HaJlo TOBTOPUTH?»
3aTeM 3aX0IUT AEBYITKA (C IBYMS TUIUIOMaMH): «3IpaBCTBYHUTE, a y Bac €CTh BakaHCHUU?» VIBaHOB:
«Her, x coxanenuto, Hu4ero Het». JleBymika: «Hy nangHo, oueHs xanb. Jlo cBUAaHUS .
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NBanoB: «Celiyac mpreM 3aKphIT, HO BB mpuxoaute nocie Hoporo roga. MoxeT 4To-HUOY b HaiiieM.

8 aszycma. Ceronus s u3yvana OpraHu3alMOHHYIO CTPYKTYPY Mpeanpusatus. M o4eHsb yAuBUIIACh TOMY,
YTO B MOJYMHEHUH y TCHEPAILHOTO JUPEKTOpa HaxoauTcs 12 3amoB. M 3TO NpH yCIOBHH TOTO, YTO €My
6oubiie 70 €T, U OH IMOCTOSHHO OOJIEET U JICKUT B OOJILHHILE.

10 ascycma. Ceromust s HAKOHEII-TO MOJIyYHIa CBOE MepBoe pabodee 3amanue. S gomkHaA pa3paboTath
nmoJiockeHue 00 amanraruu. Pemmna coOparh nHGOpMAIMIO, KOTOpas Y HUX €CTh Ha MPEINPUATHU T10
ajanrtanuu, U oopatwiack K Tatesine BnagumuporHe. OHa Jajia MHE UMCIOIIHMECS Y HUX JIOKYMEHTHI. S
WX CTajla CMOTpEeTh M OOHapyxmia TaM «llaMsITKy BHOBb NMPHHSATOTO COTPYAHHKa». A Tak Kak s cama
TOJILKO 4YTO YCTPOWJAch, TO s Tompocwia Aatb MHe ee. OHa ¢ HEOYMEHHEM W HEIOBOJHCTBOM
BBIXBaTHJIa 3Ty MAMATKY y MEHS U3 pyK. Sl moMHTepecoBaiach, YeM BbI3BaHa Takas peakius. OHa oueHb
HEPBHO OTBETHIIA:

- 3auem oHa TeOe? Y TeOs BeIciiee oOpazoBaHHE - cama afanTupyembes! DTo Uil TeX, KTO
3akoH4YMI 9-11 KJ1accoB, OHU TIIyIbIE, IPUXOAAT Ha 3aBOJI U HE MOTYT HHUUYETO COOOPA3UTh U MO3TOMY MX
HaJ0 aIallTUPOBATh.

W Tompko s Hadama pacckaspIBaTh €i, KOTO HAJO aJanTHPOBaTh, Kak MeHs rpybo mepedmra CeTiiaHa
AmHatonbeBHa (KoTopasi, 00bIYHO, 100pas):

- Onecs, Tol uTo OyOHUIIBL? Pasytics, uto TeOst BooOIie crona B3su! U s B

IIOKE YIIIa.

11 agzycma. 51 Bce ene B moke.

12 ae2ycma. 3Has 0 TOM, YTO OTACNBHO OT OTJETa YHPABJICHHS IEPCOHATIOM CYLIECTBYET OTAEIN
COIMAJILHON aJIanTalyy, s Molia Tyaa ¢ 1enbio coopa uHpopmarmu. Oka3anoch, YTO TaM €CTh MOUTH
BC€ HEOOXOMUMBIE JOKYMEHTHI MO ajantanuu. S momnuwia oOpaTHO B CBOM OTACN M CIpocHia y
HAYaJbHUKOB, 3a4€M OHU JIAJIM MHE 3TO 3a/1aHue. Ha uro oHM oTBeTHIIN:

Hy, BBl moHMMaeTe, OHM B TOM OTJIEIIe pa3padaThIBAIOT MOJIOKEHUE 00 aJanTaIuu, HO 9TO OBl HE XOIHUTh
Y HE BBINIPALIUBATh Y HUX 3TO MOJOXKECHHE, K TOMY K€, HSM3BECTHO KOTJla OHHM €r0 HAMMWIIYT, JIYYIIe MbI
HaIHIIIEM CBOE.

16 ascycma. CeroHs KO MHE MOAXO/IUI HAYaJIbHUK BOGHHO-YYETHOTO OFOpO. MBI C HUM pa3roBapHBalli
0 TOM, KaK TYT paboTaTh, KOIJla TAKUE YCIOBHUS: KOMIBIOTEPOB HET, 3apIljiaTa HU3Kasl, MHPOPMAIIUU HET,
JIOKYMEHTBI JIe)KaT HEM3BECTHO Tne U T. 1. Ml OH «110 ceKpeTy» COOOIIMI MHE, YTO «HH3am» (PAIOBBIM
paboTHHKaM) HEe HPaBHUTCS, YTO HAYAIBHUKH Pa0OTaIOT 3/1eCh Ha KOHTPAKTHOH OCHOBE W IMONyYaloT
ropaszo OoJbliie X, HE TIOHATHO 32 YTO, YeM OHHU Jiyulie?

17a62ycma. Ceroans okono 9 yacoB Ko MHe nojonuia Aiia ['eHHaibeBHA U TOBOPHUT:

3Haere, CeroHs y Hallel COTPYIHUIIBI JCHb POXKICHUS. ..

W uro?

Kax uro?! Crona noau npuayT, a TyT BEL...

N . 7 -cnopocwnia s yIUBIEHHO.

Urto u? He moriu Ob1 Bel yiiTH O0TCIO/1a HA YaCHK-APYTOi?

Ho Tak kak s ceromns ¢ yTpa Oblna joOpas W CKaHAAIUTh MHE OBUIO JIGHb, TO S KHMBHYJA U CTaia
coOuparbcs. A OHa, BUJIS TAKYIO MSATKOCTB, PEIIHIa COBCEM OOHATJIETh U TOBOPHT:

W eme MbI manupoBaiin coopaThest B 00ea. [loaromy Moxker Bac u B 00ex 3meck He Oyner? - HO, BUAS
KaK s M3MEHHJIAch B JIMIIE, IOCIEIIHO q00aBmiIa - HO Bbl MOXeTe BOCIIOJIb30BATLCS HAIICH NEUKOH U
pazorpethb cede 00e], HO TOJIBKO MOEIBTE B IPYroil KOMHATE, TIOKAITyICTa.

Ho tak kak MHe COBCEM HE XOTEJIOCh CMOTPETh Ha TO, KaK OHH OYy/IyT IPa3IHOBATh, 1 COOpaIach U MOILIA
JIOMOM.

19 aseycma. Ceronns st paborana B Oropo BHyTpeHHero mnombopa. Ilocime obenma 3amien MOIOAOiM
yenoBeK. Y, Kak s MoHsIa, OH ObLI 3HAKOM C HEKOTOPBIMU COTPYAHHIIAMHU (BCE OHU HPEATNICHCHUOHHOIO
BO3pacTta). Bo Bpemst pa3roBopa OH MOMHTEPECOBAJICA, Kak Aejia Ha 3aBoje. Ha uTo oHM eMy OTBeTHIIN:
Jlem, TBI 4TO, OTKYJIAa MBI 3HaEM, KaK Jiejia Ha 3aBoJie?

B konne padodero nHs g 3anuia k Cepreto BUKTOpoBrYy OTOBOPHUTE O TOM, YTO S HE COTJIacHA C TEMHU
3alaHUsIMHU, KOTOpBIE MHE JAIOT, TaK KaKk OHU HE JIOTHYHBI, HE CTPYKTYPHPOBAaHHBIE, HE INPaBHUIHHO
oTIpesIeNIiCHBI BO BPEMEHH, U BOOOIIE, HEKOTOPBIE 33/IaHUs IPOCTO Taymbie. OH OTBETHII:
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Ha, Takue mpobaeMbl He TONBKO y TeOs. MHe MpUXOAUTCS BBHIMOJIHATH TaKHe ke Tiymbie 3aganus. Ho,
JIEJI0 B TOM, YTO KTO HE BBIIOJHSAET YKa3bl F€HEPAIbHOIO JUPEKTOPA, TOT 3[€Ch HE p ab0TaeT.

25 aecycma. C HavyanpHUKOM OTAENA KaJApOBOIl JOKyMEHTAMHM OOCYX[ana IMOJOKEHHE O MpUeMe U
YBOJIBHEHHH. 3allen HayalbHHUK APYroro OTHAeNna, W, MoKa s 3aluchbiBaia TO, YTO MBI ¢ Held 0OTOBOpMIIH,
CTaJl pacCcKa3bIBaTh:

['eHepanbHBIH AUPEKTOP OPET HA CBOETO 3aMecTUTENsl. TOT U3-3a 3TOr0 XOUYeT MEePEeBECTHUCH HA CTYIICHb
HIDKE, TO €CTh Y HEro ecTh KellaHue paboTaTh Ha MPENNpPUATHH, TTOMOYb NPEANPUATHIO, HO HET CHI
TEPIIETh €r0 OCKOPOJICHUSA U YHI)KEHUSL.

30 aecycma. MeHs npuriacuiv NONPHCYTCTBOBATH HAa COOpAaHWM HACTaBHUKOB. TaMm BBICTymaia
JKEHINMHA, KOTopas, KCTaTu TOBOps, He mpeacraBumiack. OHa pacckasaia O TOM, YTO Ha MPEeANpUSTHH C
2003 rona BBeneno Ilomoxkenme «O HactaBHHWYecTBe». «Ho, - oOpaTmiack OHa K HacTaBHWUKaM, - BBI,
HaBepHOE, O HEM He 3HaeTe, T. K. He BCE HaYaJbHUKH LIEXOB P accKa3bplBaloT 0 HeM. IlosTomy s Bam ero
3aYUTAI0.».

HenpusatHo yauBieHHass TakuM IOJOKEHHUEM Jel, s pellnia BepHyThCcs B cBod otaen. Ilogoinsa x
npoxogHoi B 16:15, 1 ¢ yxacoM yBHJeNa, 9TO OKOJIO TPOXOTHOW YK€ TOJMHUTCS OONBIIOE YHCIIO
paboumnx, KOTOpbIE XXIYT OKOHYaHUsI pabouero AHs, YTOOBI BBEIMTH C MPEAnpUsiTHI. XOTs pado4uii IeHb
3akangmBaeTcs B 17:00, a mpormyckaTh 4epe3 NpoxXoaHyto ux HauHyT B 17:10.

Bomnpocsr:

KaxoBa opranuzanyoHHas CTpyKTypa JaHHOTO MPeaIpUsTHs?

Onumure ypoBeHb KOMMYHUKAIMI Ha MIPEANPUATHH.

OnuimTe OTHOMIEHUS] MEXIY HOAYMHEHHBIMU U PYKOBOAUTEISIMH.

KakoBa Ha Bam B3risi1 cTeneHs JIOSUIbHOCTH COTPYAHUKOB K OpraHu3aun?

KaxoBo oTHoIIeHHE Ha TPEANPUATHH K BHOBb IPUHATHIM COTPYTHUKAM?

Kakue npo6nemsl, Ha Bamr B3riisiz, cymecTByiOT Ha JaHHOM NPEANPHUITHN?

Keiic 4. «/lesq10 npuBbIYKN

B xommanum, 3a 10 JserT cymecTBOBaHUS KOTOPOH CIOXWICA APYKHBIM KOJJIEKTUB,
YUPEAUTEIH 110 KaKUM-TO MPUUMHAM PEIIMJIM CMEHUTh T'€HEPAIbHOIO JIUPEKTOpa. 3aMECTUTENS
JMpeKTopa ocTaBWiIn MpexHero. COTpyAHUKH (UPMBI BHEIIHE CIIOKOWHO BOCHPUHSIIA CMEHY
reHepalbHOIO, HO BCE TEKYyIIHWE BONPOCHl MPEANOYUTAIM peliaTh HE C HUM, a C €ro
3aMecTuTeneM. ECTECTBEHHO, AAHHOE IIOJOXKEHWE M€l CTAalo BbI3BIBATH HENOBOJIBCTBO Y
TE€HEPAIIbHOTO JTUPEKTOpPa, KOTOPHIA Hadal aKTUBHO OOPOTHCS CO CIIOKUBIIEHCS MPaKTUKOM.
bt mpoBezieHbl coBelIaHMsl, HA KOTOPBIX YETKO ONpEeAeNsuics Kpyr oOs3aHHOCTEH KaXKaoro
paboOTHUKA, AENEerMpoBAINCH IIOJHOMOYHUSI T€HEpPalIbHOIO JUPEKTOpa U €ro 3aMecTUTes,
KOJJIGKTHB OTIIPaBIsUICs Ha TpeHMHrdH. Ho curyauus He u3MeHHach, paboTa KOMIIAHUU
MPAKTUYECKH TMapajin3oBaHa, MpPUYEM, CO CIIOB COTPYAHHMKOB, OHU HE CaOOTHUPYIOT HOBOTO
TEHEPAIbHOIO JUPEKTOPA, OHM MIPOCTO "ellle K HEMY He IPUBBIKIN".

Kakue JIefiCTBUSA CJICOAYCT NPCANPUHATL TCHCPAJIBHOMY III/IpCKTOp}/?

Keiic 5

Brl npuexanu B oduc KIMEHTa, YTOOBI MPOBECTH BAXKHYIO MPE3EHTAIMIO. 3a IeCATh MUHYT JI0
Havaja Bbl OOHapyXHBaeTe, UTO y Bac ¢ co0Oii He Ta JucKera ¢ mpeseHTtanueil B PowerPoint.
Bammu nevicrug?

DT0 3a/1aHKe TIOMUMO CTPECCOYCTONYMBOCTH M HABBIKOB PEIICHUS JEIIOBBIX MPOOIEM MOMOKET
BBISIBUTH, HACKOJIBKO XOPOIIIO CTYJACHT pa3OupaeTcsi B MHOOPMAITMOHHBIX TEXHOJIOTHSX, a TAKKe
y3HaThb €ro IOAXOJ] K IPOBEICHHUIO IPE3CHTALMMN, CTEIEHb 3aBUCHUMOCTH OT TEXHUYECKUX
CpEICTB.
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Keiic 6

Yepe3 mATh MHHYT y Bac BBICTYIUICHHE C JOKJIaJ0M. Bapyr Bbel OOHapyKuMBaeTe, 4TO B
MaTepuanax, KOTopble OyayT pa3aaBaThCsl CIYIIATENsIM, €CTh ONeYaTKa, MCKaXKAromas CMBICI.
Bamm nevictBusn?
C moMomiblo 3TOro Keiica MOXHO ONpPEAENUTh YMEHHUE CTYACHTAa MPENOIHECTH ayJUTOPUU HE
OYCHb NpUATHYIO HHPopManuio. Kpome 3Toro mpencraBisercs HpeKpacHash BO3MOXKHOCTH
OIICHUTH €r0 YyBCTBO IOMODA.

Keiic 7
Wnet BaxkHoe coBemianue. Bam koiera npejyiaraet pemeHue mpo0aeMbl, KOTOPOE OH SBHO HE
0 KOHIIa MpoayMai. Bbl moHuMaeTe, 4YTO MOKETe MPEJIOKUTH Jydilee, HO AJiA 3TOro Hajo
MOJABEPTHYTH KPUTUKE MHEHHE KoJIierd. Bamm nefictBus?
Pemennie qanHOM 331a4u MPOJIEMOHCTPUPYET MOAXOA K OTHOIICHUAM C OyIYIIMMHU KOJUIEraMH,
JKEJIAaHWEe TTOMOYb, MOJJIePKaTh. Takke BbI y3HAETE OTHOIICHHUE K YECIIOBEYECKUM CIIA0OCTSIM.
Kpome Toro, 3ToT Keilc KOCBEHHO BBISBISIET OPHUEHTUPOBAHHOCTH CTYIEHTAa HA JOCTHKECHHE
ONTUMAIBHOTO pe3yJIbTaTa.

Keiic 8
Bbl — cOTpyqHHMK KOHCAJTUHTOBOW KoMmaHuH. Y Bac ecTh KIMEHT, KOTOpBIH OYeHb cllabo
pa3zbupaercs B mapkerunre (Bam koHcanTWHr — MMeHHO B 3Toi cdepe). EMy HeoOxomumo
OpraHu30BaTh PEKJIAMHYIO0 KaMIIaHUIO JUIsS BEIBOJA HOBOTO OpeHa. Bol npeanoxute emy:
1) JI0poroe, MakCHMaJbHO MAacIITaOHOE HCCIEOBaHME W pPa3MEILEHUE pEeKJIaMbl depes
Bamero naptHepa;
2) (boKyc-rpynmy 3a HE3HAUUTEIbHOE BO3HArpakJeHHE Ul YYaCTHUKOB (DPOKyC-TpYyMNIbI U
OpraHM3alMIo TEHIEpa, B KOTOPHIN BKIOYMTE U Bamero napraepa;
3) BBHIOOpD M3 JIBYX BapuaHTOB: Bbl yuuTe mnpeicraBUTENss KOMIIAHWU- KIMEHTa, U OHH
CaMOCTOSITENIBHO IPOBOJAT BCE BBIIICYIOMSHYTBIE MEPONPUATHSA, WIA KOMIIAHHS-KIHEHT
nenerupyer 3to Bawm.
BeiGepute BapuaHt, 060cHyMTE.

Keiic 9
B xomiekTuBe, KOTOPBIM BBl PYKOBOAMTE, CIOXKUIIUCH JIBE T'PYIIUPOBKH, KOTOPBIE MOCTOSTHHO
KOHKYPHPYIOT MEXKAY co00#. Y KaXJ10i U3 HUX €CTh JUAEPHl U UX 0oJee MM MeHee aKTHBHbBIE
npuBepxkeHIpl. [Ipu 3TOM BBl 3HaeTe, 4TO y JUAEPOB XOpoluue Ou3Hec-pe3ynbTaThl. Bamum
neiictus? (Keiic nmpoBepsier yMeHHE CTPOUTH OTHOIICHUS B KOH(IMKTHOW CHUTYyalluH, YMEHHE
BJIMSITH HA JIIOJIEH, arpeCCUBHOCTb, CKJIOHHOCTh K HHTPUTaM.)

Keiic 10
CoTpyIHHK 4acTO MPOSBIIIET UHUIMATUBY HE TaM, IJI€ HYKHO, U3-3a YEro HEPEIKO CTPaJaroT
paboune mpolecchl M WTOTOBBIM pe3ynbTaT. Bbl 3HaeTe, 4YTO COTPYIHUK JOCTAaTOYHO
kBaupuuupoadn. Bamm  geiictBusi?  (IlpoBepsier  cTuip  ympaBieHMs,  yMEHHUE
POAHAIM3UPOBATh CIOXKHYIO CUTYAIUI0, BAPHATUBHOCTH MBIIICHHSI, CKJIOHHOCTh K OOBUHEHUIO
MOJYMHEHHBIX WJIM K PELICHUIO BO3HUKIIEW CUTYallUH, 3HAHUE MPABUJI MOTUBALUU U KPUTHKH. )

Keiic 11
l'octununa «bakkapa» - camas KpymnHasi TOocTHHUIA T. SpocnaBist , uaymas B HOTY CO
BPECMCHCM U IMMOCTOAHHO BHCAPAOUIAA MCPCAOBBIC TCXHOJOTUHU OKa3aHUA YCIYT. Bor YiKC 60nee
10 neT oHa IMIUPYET B CIUCKE TOCTUHUYHBIX TIpeanpustuii bonbmoro Jleca. Tspkenosaro 66110
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HauyMHATh mocie packosia Benukoro Jleca na bonpmioi, Mainbiid, [laneauii, bomoTucteii u
apyrue. Ho HU4ero, BBICTOSIM, KOJUIEKTUB COXPaHWIM, MOJIOAEKb NOATOTOBHIIA — HACTOSIIAS
6oesas cmena! U teneps B muaepax!

JelicTByromuye nuua:

Benukuii JIeB — ['eHepalibHbIN JUPEKTOP U TJIABHBIM aKLIMOHEP rOCTUHUIBI «bakkapa»

Mynpsiii bapcyk — HagainbHUK KoMMepueckoro otaena. [Ipasas pyka ['enepansHoro. Bee 10 et
BMecTe!

IllycTpas benka — HaYaJIbHUK OT/AEJIa MapKeTUHIa. Bcero /1Ba roga B IOJKHOCTH, a YXKe IATh
HOBBIX MJIEH, peallM30BaHHbIX HA IPEIIPUITHH.

Xutpslit JInc — HaYaJIbHKUK OTIeNa mpojaax. Haxomuus, nuzooperareneH. Toapko Gnarogaps 3TUM
KayecTBaM IIaHbl TPOJAXK U BBIIOJIHSAIOTCS !

JoOpeiii MeznBenp — HaualdbHUK OTAena HoMepHoro ¢oHjaa, OBIBIIMK HaYalbHUK OTIElNa
IIPOJIaXK.

Tpeckyuas Copoka — ciyx0a oOmiecTBeHHOro mnutanus. CraBUTCS YMEHHUEM pacCykAaTh O
HEN3BECTHOM M JIOKA3bIBaTh HEJOKA3yeMOE.

Enor IlonockyH — HayalnbHHUK OTAeNa Mo pabote ¢ nepcoHanoM. CKpyIylie3eH U THIaTeleH B
pabore. Benukwmii JleB meHUT 3TO, HEe B3Upas Ha KOH(MIMKTHOCTb W HEYEMHBIH TEMIIEPaMEHT
EHora.

Bort yxe HeckoJIbKO MecsLeB coBenlanus y Benukoro JIbBa npoxomsir «co ckpunom». Kaxnbii
HAaYaJIbHUK CYUTAET CBOMM JOJIOM IUIECHYTh Macia B OroHb. M rjnaBHas Tema — HeT
HOPMAJIBHOTO IIEPCOHAIIA.

- W3menpuann 3Bepu! Hukomy nosepust Her! I'ma3 ma rma3 HyxeH! — jkamoBaiics B
ouepenHoil pa3z Xurtpsiii Jluc. — [IponaBate HekoMy! CuUIAT NATH cTapblXx XOMSKOB Ha CBOMX
KJIMEHTAX, LEJIBIMU JHAMHU B IOMHHO PEXYTCA J1a XKAYT, KOTAA KTO U3 MIOCTOSHHBIX MOKYNATEIeH
MO3BOHUT. A cJesaelb KOMy 3aMeuyaHue, - o0mxkarTcsa. ['0BOpsT, Mbl K€ IIJIaH BBINOJIHSEM, U
3apIuiaTy HaM BCE PaBHO HE IOBBICAT, YErO HaNpAraTbCs?

- A kak pasble 6bu10 xopomo! — nmoaxsatuil 1oOpsiit Measens. Benb atux XoMsKOB s Ha
paboTy mojadupasl, Tak OHM LENBIMU JIHAMH 3€MJII0 pBUIM, HapabaThiBas KIMEHTCKYIO Oas3y.
Tenedponnsie cuera «Jlectenekomy» ¢ Tpyaom oraunBaiu! KcraTu, y MeHsl B 3aKymnKax Ta e
ucropus. Beap noructuka — 3To 3aXBaThIBaoLIEe Je0, Kak JeTeKTUB. A Mou TrojeHu (nan ke
bor nomunHeHHbIxX!) ekaT Ha JOKHOCTH B MIPSIMOM U MEPEHOCHOM CMbICTE. A BeJb €Ile TPU
rojia Ha3aj, S CJbIAI, OHU CUYUTAIUCH JYUYIIUMHU CIELUATUCTAMHU B CBOEH 00JIacTH, MPHU3bI U
IIPEMUU NOJTyqasu!

- Ha mpowussoncrse He sydiue, - 3agBun Mynapsiii bapcyk. — 1Iate ner Hasan, xorna
MOATOTOBJICHHBIX KaJIPOB HE XBaTajlo, MBI HAOpaIu MOJIOJBIX 3alyuX, BBITYCKHHI] TpaBKHHON
AkazneMuu, mpenmosarasi, 4To BBIPACTMM M3 HUX KJIACCHBIX CIIELIMAIMCTOB. A Te 4epe3 roa-
JIpYrol 3aMyX IOBBICKAKUBallM, M KaXK/ble TPU Mecslla — B JIEKPETHBIH OTMYCK. A TpaBbl
JIeKapCTBEHHbIE KTO 3a HUX coOupaTh Oynet, Mbl ¢ Exxom? UTo-TO, MHE Ka)eTcs, 371eCh OTIelN
MIEPCOHAJIA HE JOyMaJl.

- Bot, u kpaitnuii o0bsBuiics! — moxHsuics co cBoero Mecta Enor Ilomockyn. Kak ¢
YIIPABJICHUEM HE CIIPABIsIEMCs — 3TO KaJApbl BUHOBATHI! A KTO M3 Bac 3a MOCJEIHEE BpEMS MHE
HOpMaJIbHYIO 3as1BKY Ha 10100p nepcoHana nojaai?

- ! — noackounna benka. — Bee ueTko ykazana: 4To KaHAWJAT AOJDKEH 3HATh, UTO YMETD,
KaKdM OTBITOM 00JajaTh, BIUIOTH J0 3HAHHUS 00€3bSHBETO s3bIKa (MBI TYT ¢ A(pPUKON CBsI3U
HaJaXKHBaeM ).

- Ha, neicTBUTENbHO, - TogAepkal EHOT. — MBI cTporo mo 3TOH 3asBKE€ W HAILIA
crienuanucra. YTKOHOC, Kaxercs, ero ¢amunusa? Penkuii crenuanuct, ciydyailHO K HaM M3
ABcTtpanuu 3anecno. M kak paboraer? — oobparuics Exor k benke.
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- Ormmunuk! YyBcTByeTcs 3arpannyHas mkona! Hamm Bee ¢ Hero mpumep 6epyT!

- Hy BoT, 3Ha4uT HEe B KaJpax /A€o, MbI 32 CBOIO pabOTy OTBeYaeM, - OOMKEHHO MPOI0JDKAI
Enor. JlaBaiite J1ydiie nogymaem, B YeM TYT AEJ0, U UTO HAJ0 UCIIPABIIATD,

- MunyTouky, - mpepBai Bcex JleB. — Ceityac 1Mo TenuKy BaXHOE COOOIIEHHUE TOJDKHO OBITh,
KCTaTH, M0 MOBOJIYy KaapoBbIX mpobnem. [Ipemnarato npepBaThCcsi 1 TOCMOTPETh. TaM U TIpo HAC
Oyner.

He noxwupnascey cornacus npucyTcTBYOIIMX, JIEB BCTal U BKJIIOYMII TEIEBU30p. A TaM YK€ BO
BClo Tapaxtena Tpeckyuyas Copoka, camasi monyJspHas sxypHanuctka «Jlec-TBy».

- [TocmoTpuTe, YTO POUCXOUT, YBaXKaeMble TEIE3pUTENH, - 3asinBasack Copoka. — Ckopo
Ha HAIIUX MOpeanpusaTHsX Hexkomy Oyzaer pabotats! Poxxmaemocts B Jlecy mamaer! 3Bepu
pasberatorcsi, kTo Kyaa. B onun Tonbko bonmotucteiit Jlec 3a mocnennuit rog 16 crait Jlukux
KaGanos nepebexanu. Tam uro, meqom Hamazano? Her! [Ipocto xemyzaeit Tam Oosbie. A KTO
HaMm Memaetr ayOoB HacamuTh? U kemyneit Oymer BaoBosib, 1 KabGaHbl HUKyIa yXOIUTh HE
CTaHyT. A CTpaHe OT 3TOro OjJHA MPUOBLIL: HY KTO Jnydlne KabaHoB yMeeT 3eMIIl0 BCIIaxUBaTh?
A d4ro genaercsi B JepeBooOpadatkiBaromield mpoMbliuieHHOCTH? [la mpodeccuoHaibHO
MOJArOTOBJICHHBIX BOOpOB HBIHUE JHEM Cc orHeM He Haiitu! Bce Ha 3apaboTku B OmmkHee U
JnanpHee 3apyOekbe pBaHyiau, U TaM eBporiotTuHbl cTposAtr 3a CKB. Tyma u cembu cBom
nepeBo3ar — Ha [IMJK. A ceiluac Mbl B TrOCTSX y OAHOIO M3 JIMAEPOB OTEYECTBEHHOI'O
TOCTHHUYHOTO Om3Heca, rocTUHUIbl «bakkapa» W pa3 yx Tema Halero pasroBopa CErojHs —
KaJIpbl, TO U IOTOBOPUTH MBI PELIMIIA C JUPEKTOPOM OTJENA NEPCOHATIA KOMIIAHUU T'OCIOJIMHOM
Enorom IlonockyHom. Ckaxure, yBaxkaembli EHOT, kak Obl Bbl ¢ mpodeccrnoHalbHON TOYKHU
3peHUsl OUEPTUIN KAJAPOBBIC IPOOIEMBI CETOTHSIITHETO THS?

- O, MeHs TOKa3BIBAIOT, - BCTpENeHyscs EHOT.

- KanmpoBas mpobiema — 310 mpobieMa cucrteMHasi, - Hauan EHOT. — 3aech u crnabas
MOATOTOBKA crenuanuctoB B BVY3ax, u ycrapeBmme MeToAasl OTOOpa TME€pcoHala Ha
npeanpustusax. CeroaHs Mbl 4yBCTBYEM HEXBATKy METOAMK OLICHKM IepcoHana. ExeromHsle
aTTeCTallid TMPEeBpPaTUINCh B (QOpMajabHbIE TMPOLEAYpPHl, OTMHCKH, HE WMEIOIIUE HU
BOCIIUTATEIbHOTO, HU CTUMYJIMPYIOIIETO 3HaueHus. M BOT ellle 4yTo BaxkHO, - npoaosnkain EHor, -
B CBSI3M C JAe(PUINTOM KBATM(PHUIMPOBAHHOIO NEPCOHaNa, O KOTOPOM BbI celdac TOBOPHUIIH,
MPOU30IILIM PEBOIOLMOHHBIE M3MEHEHMSI Ha pBIHKE Tpyla. Tenepp HE MNPEANpHUsATHE HILIET
KJIACCHBIM TEpCOHaJ, a KIJIACCHbIE CHEIUAJMCThl MOAOMpAlOT TOoJ ceds MoAXOoslee
NpeAnpuUsTHE, KaK MpaBuio, Mo npuHiuny: «I'ae ycioBus ayumiey». A co31aTh TAKUE YCIOBHUS —
3TO TOXe Mpobiema. Bot Mbl 1 monanu B 3aMKHYTHIN Kpyr: UToObI co3AaTh XOPOIIUE YCIOBUS,
HY)KHbI ~ conmuaHble JeHbru. ColMaHble  JIEHBIM  CHOCOOHBI  3apabdoTaTh  BBICOKO
poQ)eCCHOHANIbHBIC CICITUANTUCTHL. A Tyna, T/ie ACHET TUIaTSIT Majlo, XOPOIIIUE CIEIUaTUCThI He
UIYT.

- A Kak € Bbl BBIXOAUTE U3 MoJokeHns? Kak BaM B TaKOW CIOKHOW CUTYyallMU yJaeTCs
OCTaBaThCsA B UAEpax? — C HOTKOM comepexxuBaHus B royioce crpekorana Copoka.

- CeroaHsi MBI JieJlaeéM CTaBKY Ha BBIJAIOIIUXCS CICIMAIMCTOB, KOTOPHIX HAa3Ha4YaeM Ha
KITFOYEBBIC TMOCTHI, U KOHEYHO HM3BICKMBAaE€M CpPEJICTBA, YTOOBI CO3JaTh IJIs HUX JOCTONHBIC
ycioBus. Ho Takux CHenoB eIMHUIIBI, ¥ MBI IOHUMAEM, YTO BO3MOXHOCTH UX OTPAHUYCHBI — B
OJIMHOYKY Ka)JbIii M3 HUX TOpbl HE CBEpHET. TpeOyroTCs COTHU M THICSYM WHHUIIMATHBHBIX U
TBOPUYECKUX TOJIOB, TPOPECCHOHATBHBIX pa0OYMX JIall U KPHUIbEB, & TAKKE HY)KHBI COBPEMEHHBIC
TEXHOJIOTHH, COKpalalolle MPUMEHEHUE PYYHOro Tpylda. DTUM Mbl ceilyac W 3aHsAThl. Ho
KITIOY, KaK MHE TPEJICTaBIISICTCS, HAXOJAUTCS B CUCTEME 0TOOpA CIIEITUAIUCTOB.

- Cnacu6o, rocnogud Ilonockyn! HamoMHIO HammMm Tene3puTeIsIM, YTO MOHMM
co0eceTHUKOM OBLT PYKOBOIMTEINb OT/elNa MepCoHaa akiuoHepHoro odmiectsa «Kenb-11lenb»
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Enot Ilonockyn. Ha sTom MbI 3akanuuBaem nepenady. Ho mpobiema ocraercs, U pemiarb ee
HaMm! C Bamu Obuta Tpeckyuast Copoka. JIo HOBBIX BcTped B ddupe!

- EHoT, TBI, MOX03e€, YTO-TO 3HACIIb, U MOJIYUIIIL! — cAepKaHo 3apbiuai Jles.

- KoHeuHo 3Hato, ¥ BBl BCE 3TO 3HAETE: YIPaBJICHUE IIEPCOHAIOM — 3TO 33/7a4a HE TOJIBKO
OTJieNa IEepCoHana, a U KaXJIOro PYKOBOJIUTENSI B OTAEIbHOCTH. Kpome TOro, ympaBieHHe
MEPCOHAIIOM — 3TO CUCTeMa, BKJIIOYaromias B ceOs 4YeThIpe OCHOBHBIX 3JieMeHTa. llepBbiit —
noa00p M paccTaHOBKAa KaJpoOB, BTOPOW — CHCTEMaTH4yecKas OIEHKa INepCOHana, TPEeTHH —
oOydyeHHe W pa3BUTUE, YETBEPTHI — MOTHBALUS U CTUMYIHpoBaHue. [Ipu ompeneneHHbIX
YCIIOBHSAX 3Ta CUCTEMa CIocoOHa paboTaTh, KaK CaMOPETYIUPYIONINICS BEYHBIN JABHTaTeb. A
BOT YTO 3TO 3a YCJIOBUS — CTOUT MOJAymMaTb HaMm BceM. Jlyuiie Hac U BMECTO HAac 3TOro He
CZeNIaeT HUKTO! — 3aBepIIJI CBOIO IJIaMEHHYI0 peub [lonockyH.

- Uro XK, - yKE€ CHUCXOOUTENIbHO Ipou3HeC Benukuid, - B TaKOM ciy4yae, €CTb CMbICI
o0OpaTtuthcst K coOCcTBEHHOMY JyuiieMmy omnbiTy. Bot y Illycrpoit benku ¢ YTkoHocOM Beap Bce
MOJIyYHIIOCh, Kak HaJgo! C n3ydyeHus 3TOro ycrnexa, noxainyi, u HauHeM. Ceiluac Bce 110 MecTawm,
a 3aBTpa B 9.30 3x1y Bac ¢ KOHKPETHBIMU NPEJIOKEHUSIMHU.

Bompocsr:

1. Yro nonesHoro MoxHO BelHECTH U3 onbiTa Lllycrpoit benkn?

2. C KaKuMu NpeUI0KeHUSIMU BbI IPUIILTK OBl Ha coBerianue k Benukomy JIbBy 3aBTpa?

Keiic 12
B Bamem otnene ectb He3aMEHHUMBI paOOTHUK, TaJIaHTIUBBINA, EPBOKIACCHBIA CHEUAINCT B
CBOEM Jiesle, OH caM 00 3TOM 3HaeT W 3TUM MoJb3yeTcs. MoXeT ona3/plBaTh Ha paboTy WIN
BOBCE IIpONacTb Ha HECKOJIbKO JHEW, HE OCTaBUB HHUKAKON HHQOpMAIMM O CBOEM
MeCTOHaxoXAeHuu. B pesynbrate pabota oraena nmapanuzoBaHa. Kak Bam, kak pykoBoauTesnto
HaAWTH yIpaBy Ha CTPONTUBOIO paOOTHHKA, €CIIH CIIEHUAINCT OH JEHCTBUTENBbHO YHUKATbHBIN?

Keiic 13«/IuuHas 3aMHTePeCOBAHHOCTD)

B roctunuine «32nerus» MpoM30ILIIO COKpallleHHue MepcoHayia. Ajnekcannp Bacuibes,
MEHEKEp Mo paboTe ¢ KOPIOPATUBHBIMH KIMEHTAMHU, OKa3alCs CPEAU Te€X, KOTO PYKOBOJIUTENb
peuII He YBOJIHHSTh.

C omHoOl cTOpOHBI, Anekcanap ObUT OY€Hb TOPA, YTO €ro paboTy OIEHWIA MO JOCTOMHCTBY,
npu3Hainu ero npodeccunoHanusM. C Apyroit — peopraHu3anus TOCTHHUIHOTO MPEINPUATHS HE
npubaBuia emy SHTy3Ma3Ma. MoJo/10il 4emoBeK OOsUICS COBEPIUIUTH KaKylH-HHOYIb OMHOKY U
TEM CaMbIM HaBJeYhb Ha ceOs THEB HAYaIbCTBA. A BO3MOXXHOCTH OIIMOUTHCA ObLIAa BITOJTHE
BeposiTHOU. Ilpexne Anekcanap 3aHUMaiCs TOJIBKO MOMCKOM KOPIIOPATUBHBIX KIMEHTOB, a
Tenepb eMy NMOPYUHIIU elle U opopMIIeHHE BCEX JOKYMEHTOB IO CAEIKE.

[Tonauany Anexcanap HaJesuics, 4To caM pa3bepeTcst B 3ToM Bopoxe Oymar. B nanpHeiimem xe
OH TIOHSJI, YTO TaM HE BCE TaK MPOCTO, KaK KKETCs Ha MepBbIN B3I, B pe3ynpraTe Momomoi
YeNIOBEK 3alyCTHII HOBOE IS ce0si HalpaBlieHUE padOThl, KOTUYECTBO MPOOJIEM YBEININBAIOCH,
KaK CHEXHbIA KOM. AJIEKCaHAp HE 3HaJ, KaK HX pEeIIUTh, HO TMPU3HABAaThCI B CBOECHU
HEKOMIIETEHTHOCTH HE XOTel. MOJOJ0i 4YeloBeK MPUYHBLUI, MPOJOKal padoTaTrh, HO YKe
JIAJIeKO HE C TEM PHTY3Ua3MOM, KaK MPEKIE.

Tak kak roctuHHma ObuUia HeOONbINIAs, BCEMU KaIpOBBIMH BONPOCAMU B HEM 3aHUMAJICA caM
pykoBoautenb. OH 3aMeTUNl TEpPEeMEHbl B HACTPOCHUHM COTPYAHUKA, KOTOPOTO CUUTaN
MEPCIIEKTUBHBIM, U PEIIUII pa300paThCs B CUTYaALUH.

Kak BbI cunTaere, 4To B 3TOM Ciaydae JOJKEH MPEANPUHATh PYKOBOAUTENb AnleKkcaHapa’?
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Bynyr onenuBathcsi pelieHusi, YYUTHIBAIOLIME CHUTYallUI0 B KOMIIAHUHU, OPUTMHAIBHOCTH
[peIaraeMoro pyKkoBOJUTEINIO BapyuaHTa IeHCTBUH.

Keiic 14
JlBa coTpyaHuka B Bariem oTaene BBINOJIHSIOT OJMHAKOBBIM 00beM pPabOT, HO MOJIYYaroT
pasHylo 3apaboTHyr0 1aTy. HemoBonbcTBO pabOTHHKA, MOJy4Yarollero MeHblne, pacter. Kak
HAMaTUuTh Y3PPEKTUBHYIO paboTy oTHemna?

Keiic 15
Benymue cnenuanuctel Bamiero mnoapasaeneHuss MOMYYHIM BO3MOXKHOCTH MPONTH KYpPChI
NOBBIIIEHUS KBamudukanmuu. [locme 4ero B HeNsX IMOBBIIICHUS KapbepHOTO POCTAa HAYaIU
MOJBICKUBaTh cebe HoBoe MecTo paboThl. Kak pyKkoBOAWUTENI0 MOTHUBHUPOBATH PabOTHHKOB
OCTaThCsl B KOMITAHUH?

Keiic 16
B npeonoorcennoii cumyayuu evidenume u npoanaiuzupyime ciedyrowjue d1emeHmol U akmopol
KOHpAuxma:
*KOH(IIMKTHYIO CUTYaIHIO
*00BEKT KOH(DIUKTA
*TIpeMeT KOH(IINKTa
*y4aCTHUKOB KOH(IHUKTA
*paHr ONIMOHEHTOB
scpeqly KOH(IJIUKTa
*1iepexo/i KOH(MIMKTA U3 cepbl 1€T0BbIX OTHOLIEHUH B IUYHOCTHYIO chepy
* IMYHOCTHBIE DIIEMEHTHI KOH(IUKTA.
Cumyayus. 11lno coBemanue y pyKOBOAMTENS KPYIMHOW TYPUCTCKOM kKommanuu. [lonBoamimch
WUTOTH TPYZOBOIO COPEBHOBAaHMWS 3a TOJA CpPEeO JenapTaMeHTOB 3Tol kommaHuu. Ilo Bcem
MOKa3aTelsiM Ha IEPBOE€ MECTO IpEeTEeHJoBajla JENapTaMEHT HWHTEJUIEKTYaIbHbIX 3HAHMM.
Boszpakenust ObIIH TOJBKO Y TJIABHOTO CHEIHATUCTA JeNapTaMeHTa Mpoiax, COOOIIMBIIETO, YTO
MPOBEJCHHBIE WM Ha JHSAX aHAIM3bl B JICTIAPTAMEHT HWHTEIJICKTYAJIbHBIX 3HAHUW BBISBHIIN
3aHIDKEHUE KaueCcTBa MPOrpaMM, MPUIMHON KOTOPOTO MOKET ObITh MO0 XaJaTHOE OTHOIIEHUE
K pabore, nubOO HapylleHHWE TPYAOBOM IUCHMIUIMHBL. B CBSI3W ¢ 3TUM OH CUUTAaeT, YTO
MIPUCBAMBATh JECTIAPTAMEHTY UHTEIIEKTYaIbHbIX 3HAHUI MEPBOE MECTO MOKA PAHO.

BricTymieHue crenuanucra ¢ JlenapraMeHTa  MpoJaXk BBI3BAJO HETOJIOBaHHE Yy

CIeHUaINiCcTa JenapTaMeHTa MHTEIJIEKTyalbHbIX 3HaHUM. «Kak BaM He CTBIJHO, MCIOJb30BaTh
CIIy’keOHO€ TOJIOKEHHE JIJIsl CBEACHMSI JINYHBIX CUETOB». A KOMHUCCUU MOSICHIIIA: «CHEHAIUCT C
OTJleNla TPOAX MOMPOCHII HAMWCaTh MPOrpaMMy Al ero OpaTa OecrjaaTHO, CHEIUATUCT
JenapTaMeHTa MHTEUIEKTYaIbHBIX 3HAHUW OTKa3ajics, HO MPEMJIOKUII BHE pabouee BpeMms
noMoub ero Opary. Ho oH ckazai, 4yTo OpaT He MOXKET CO MHOM BCTpeuaThCsl, TaK KaK Yy HETO HET
BpeMeHn» OH, Kak BUIUTE, 3allOMHIJI ITOT CIlydaidl. Y HacC BCErja MOIXOIAT C OOJBIION
OTBETCTBEHHOCTHIO K HAITMCAHUSIM ITPOTPAMM, U 51 JIMYHO BCETIa TPOBEPSION.

Keiic 17
3a CcOTpyAHMKOM A B OpraHW3alldd CIbUIa pemyTalus 4YeJoBeKa, KOTOPBIH JIOOUT
MEePeKIaIbIBaTh CBOIO PaboTy Ha npyrux. OgHaxasl HA paboyeM crose coTpynHuka b coydaitHo
OKa3ajcsl JOKYMEHT, KOTOPBIA MO MOPYYEHHUIO HAYalbHMKA OTJENa JIOJDKEH ObLI UCIOJHUTH
cotpyaHuk A. Mexnay cotpynuukamu A u b pasroperncs koHuukT. [o kakomy MexaHu3My
BO3HUK KOH(MIUKT? Bbinenute HHIUACHT, 00BEKT, KOH(QIUKTHBIE CUTYAIlH U TOBOJIBI.

Keiic 18

© PI'YTHUC



OrEOYBNO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
a _ YEIP]:DKHEHVIE BBICILIETO OBPA3O]?1AHV[$I PIYTUC
e «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTsC Aucm 107 us
107

Ha mro00M nmpeanpustuu €CcTh y4acTKH, Ha KOTOpPbIE paOOTHHUKH IO Pa3HbIM IPUYMHAM UIYT
6e3 ocoboro >xemanus. OmHaXAbl HayallbHUIIA OTJENAa, B KOTOPOM paboTana cOTpyaHHIa A
(KOJIJIEKTUB B OPTaHU3alMU ObLI MOJTHOCTHIO KEHCKUI ), BEPHYBIIUCH C IJIAHEPKHU, COOOITMIA ei
TOHOM, HE TEPISIIUM BO3pPaKEHUH, YTO OHA JIOJDKHA OYyAeT 3aMeniath 3a00JIeBUIYI0 PAOOTHHILY
B cocelHeM nojpaszaenennn. CoTpynHuna A B TOH ke MaHepe O0TKa3allach, MOTUBHUPYS TEM, YTO
pexuM paboTel Ha 3TOH JoKHOCTH ¢ 10 mo 19 4acos, a eli HyxHO 1o 18 yacoB 3a0upaTh
peOeHKa U3 IETCKOTro cajia, 0 YeEM €€ HauyaJbHUIA XOPOILIO 3HAJIA.
Hauanphnuna otaena ngonokuia o0 OTKase PyKOBOAMTENO opranuzanuu. CoTpyaHuny A 1o
CEJIEKTOPY BBI3BAIM «HA KOBEpP», U OHA PELIUTEIbHO HAIpPaBWJIACh 3alllMINATHCS U OTCTaWBATh
cBoM wuHTepechl. He Bolas B KaOWMHET, OHa YBHUJENa TIJla3a 4YeJOBEKa, COBEPIICHHO HE
coOupaBierocs Ha Hee HanaAarhb. [locie 100pokenaTeaIbHOro NPUBETCTBUS PYKOBOAUTEIbHULIA
oOpatuiack K COTpPYAHHIIE A CO CIEOYIOIIUMH cjloBaMu: «S mMoHMMAaio, 4rto y Te0s
yBakuTeapHass npuuuHa. Ho Thl mywiie apyrux 3Haelb TOT y4acTOK, Ha KOTOpoM paloTtana
paHbllle s HOBOMY YEJIOBEKY Cpa3y OCBOMTbCS OyaeT Henerko. Sl cumraro, 4Tto Thl TaM
CIPABUILbLCS JIy4llI€ JAPYTUX, a 4achl pabOTbl MOXKEILIb MEPEHECTU I10-CBOEMY YCMOTPEHMIO.»
CotpynHulie A He 0CTaBajIOCh HUYETO JIPYroro, Kak COrIaCUThCS.
JaiiTe KOH)IUKTOIOTUYECKHUI aHAIIU3 TPUBEACHHOU UCTOPHH.

Keiic 19
Opnaxnpel 'enpu ®opa, nmpoxoass MO CBOEMY 3aBOAY, YBMJIEN, YTO HECKOJBKO pabodmx
YCTPOUIIUCH Ha MepeKyp mnpsamo moj Tabmuukoii «Kyputs 3anpemieHoy. [lepBas MbIcib: HaI0 UX
HakazaTb — oluTtpadosarb, yBoauTs. Ho ®opn nmoctynun mHade. OH mogouien K pabodum:
«3npascTByiiTe, g ['enpu Dopa, AMPEKTOp.»
OOMEHSBIINCH CO BCEMHU PYKOTOXKATUSIMHU (M TIPU ATOM y3HaB UX uMeHa), Dopja ckazaia mapy
JOOpBIX CJIOB O paboTe MX I€Xa, a 3aTeéM BBITAIWI U3 KapMaHa nauky curapet: «llompoOyiite
MOU — OHH TOJIYYILE.»
[Tocne Toro kak paboune B3sJIM €ro CUrapeThl, OH JOOPOIYIIHO 3aMEeTUI: «BOT TOIBKO 3ps BB
3/1ech Kypute: BuauTe tabauuky? [laBaiiTe oToiineM Tyna, — M yKa3al Ha MECTO KypeHUs. —
[Tpomry Bac, KypuTh BCEraa TOJBKO TaM. 3/1€Ch KypUTh OIACHO, MOKETE BBI3BaTh IOXKap, KOTO-
PpBIil BceM HaM JOpPOTO 000HIETCS. »
JaiiTe KOH()IMKTOIOrMYECKHI aHAIN3 TPUBEICHHON UCTOPUH.

Keiic 20

Mexny 3aMecTUTENIEM PYKOBOIUTEINS CPEAHETO YPOBHS M JIMHEWHBIM PYKOBOJIUTEIEM

OCJIO’)KHUJICH OTHOIIIEHHUS B CBSI3U C TEM, UTO M3-3a HEYIOBJIETBOPUTEIbHBIX KOMMYHHKAIIUN Ha
COOTBETCTBYIOILIEM YPOBHE YIIPaBJICHUs B OPraHU3alliy BO3HUKJIA MPEATNOCHIIKA CPbIBA BAKHOTO
MEPONPUSITHSL.
3aMecTUTeNb PYKOBOAMTENS, B OOS3aHHOCTH KOTOPOrO BXOJHUT OIpeneseHue rpaduxa u
OCYIIECTBJIEHUE KOHTPOJS 3a MPOBEIECHUEM IMOJ0OHBIX MEPOIpPUITHH, B Oecele ¢ JTUHEHHBIM
PYKOBOAMTENEM 32 HECKOJBKO JHEW A0 YKa3aHHOTO MEPOIPHUATHS BBIACHSAET, YTO CPOKH €ro
MIPOBE/ICHUS JIMHEWHBIM PYKOBOJUTEIEM HE YCTaHOBJICHBI. B X0/€ 3TOM ke Oecepl TMHEHHBINA
PYKOBOIMTEND MPEAJIATaeT CPOKU MPOBEIEHUS MEPOIIPUATHS, & 3aMECTUTEND BbICKA3bIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMe.
JIuHeWHBIN PYKOBOJUTEIh B MHULIMATUBHOM Oecesie ¢ PyKOBOJUTEIEM CPEIHEro YpOBHS (CBOUM
HEMOCPEACTBEHHbIM HAa4YallbHUKOM), MpPHU3HAB B OOLIEM CBOW NPOCYET B CIOXKHUBIIEHCS
CUTyalluu, oOpaTWJ BHUMaHUE U Ha TO, YTO 3Ta CUTYyallUs cCTajla CIEACTBHEM TOT0, 4TO
3aMeCTUTENNh aKIEHTUPOBAJI BHUMAHUE HA MPHUOIMKAIOIINUXCS CPOKAX MPOBEICHUS YKA3aHHBIX
MEPOIPUATHI HA OYEPETHOM COBEIIAHMH.
PykoBoauTenb cperHEro ypoBHSI PEKOMEHIO0BAJI CBOEMY MOAYMHEHHOMY Oojiee BHMMATEIIBHO
CIeauTh 3a TpaduKaMu MPOBENEHUs MOAOOHBIX MEPONpUATUN U OoJiee TECHO KOHTaKTHPOBATh
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II0 3TUM BOIIPOC C COOTBETCTBYIOIIMMH JOKHOCTHBIMU JiMllaMu. Ha odepenHoM coBemaHuu
PYKOBOAMTENb CPEIHEro ypoBHS B (opme Oe3TMKON KPUTHKH aKIEHTHPOBAJ BHHUMAaHHME Ha
CJIOKUBILEHCS CUTYaLUU.
Ilpoananuzupyiime Oeticmeusi 8cex y4acmuuko8 ciodcuswietics cumyayuu. Aensiemes nu oua
KoH@aukmom? Bviasume 6 Heli KoHgauxkmuvle Ccumyayuu. CnpocHo3upylime OmMHOUIeHUs
Medcdy YHUacmHuUKamMu Ccumyayuu nocie cosewauus. Ymecmmua u  Ovlia  Kpumuka Ha
cosewanuu?

Keiic 21
Ipoananuzupyiime npeoiodceHHYI0 CUMYayuro ¢ Mo4Ky 3peHusi OUHamMuxku Kongaukma. Kaxue
nepuoosl U 9mansvl pazeumus KoHgauxma Bel modiceme 6 Hell 8bi0enums?
OToT cimydvaii mpousonien Ha Kadeape oAHOTO By3a, Ky/Ja MO pacipeeNICHHIO M0CiIe OKOHYAHUS
TOTO K€ MHCTUTYTA Oblja MpUHATA MOJOAoW cnernuanuct JlsmuHa. OHa OBICTPO OCBOMIIACH C
JOJDKHOCTBIO aCCHCTEHTA W MOYYBCTBOBaJIa ce0sl BIIOJHE YBEpEHHO, TeM OoJiee uTo Onaromaps
CBOEMY OOIIUTEIBHOMY XapakTepy ObUla 3HaKOMa 4yTh JIM HE CO BCEM HMHCTUTYTOM. TOJBKO C
3aBenyrolUM Kadeapoil YMHOBBIM YCTaHOBUTH Xopollne oTHoueHus Jlsnuna He cmoria. OH
SBHO HE 0JI00pST MOCTOSHHBIE OTAY4YKU JIAnmuHOM, OeCKOHEYHbIE Pa3roBOPHI HA MOCTOPOHHUE
TEMbI, KOTOpbIE OHA 3aTeBaJla C COTPYJHUKaMU Kadeapsl, ee Hepabouee HacTpoeHue. [1oHaB, uyTo
XOpOIIIEro OTHOLICHUS YMHOBa el He AOOUThCs, JIamuHa pe3ko M3MEHWsa CBOE TOBEICHUE.
Ecnn panplie oHa XOpOIIO JiM, IJIOXO JIM, HO BBINOJHSJIA PACIOPSDKEHUS 3aBEIYIOLIETO
Kadenpoil, To Temepb orpaHuuMiIa 00BEM CBOeH pabOThl TEM MHHHMYMOM, KOTOPBIM OBLI
HeoOXoauM, YTOObl TpojaepxkaTbcsl Ha Kadeape, NPOSBUB MpPU OSTOM HEIIOKUHHYIO
U300peTaTesIbHOCTh M HEMJIOXO€ 3HaHHE TPYAOBOrO  3aKoHojaTenbcTBa.  [lonb3ysch
IPUBUJIETUSAMU MOJIOJIOTO CHELMAINCTa, OHAa OTKa3blBaJlaCh PYKOBOJIUTH MPAKTUKON CTY/AEHTOB,
TpeboBaia nepecMoTpa yu4eOHBIX IJIaHOB, CChIJIAsCh Ha MOJIOKEHUE O BBICIIEH IIKOJIE, KOTOPOe
MO3BOJISIIO ACCUCTEHTY HE YUTaTh JIEKIUI, OTKa3anach OT MPENo/iaBaHus U Beja 1a0opaTopHbIe
Y IPaKTUYECKUE 3aHATUS.
Opnum cioBoM, JIsarMHa OTKPOBEHHO MPOBOLIMpOBaja YMHOBA Ha KOH(JIMKTHI, U OH LIEN Ha
HUX, CYMTasi HUXKE CBOETO JOCTOMHCTBA HE MPUHATH BBI30B, TEM O0Jiee, YTO APYroro BHIXOJA U3
CO3/1aBILLETOCS MOJOXKEHHS U HE BUIEIL.
PemmrensHOCT M «CcMENOCTh» JIANMHONW CHUCKaIM €W MOMYJISIPHOCTb CPEAM MOJIOJBIX
CHEIMATTUCTOB JaXKe 3a IpenenaMu Kageapbl, He TOBOPSI YK€ O TOM, YTO JIPYI'HM€ aCCUCTEHTHI
SBHO OPUEHTUPOBAINCH Ha JIanuHy. PaccTaHOBKA CHII CKJIa[bIBAJIach HE B MOJIb3Y 3aBEAYIOLIETO
Kadeapoi.
ITocnie HEKOTOPBIX pa3MBIIIIEHUI Y MHOB PE3KO U3MEHWII CTpaTeruto noseneHus. Ha ouepeanom
3aceaHuu Kadeapsl nocie TpedboBanus JIAIMHON CHATH ¢ HEe YacTh y4eOHOI Harpy3ku YMHOB,
K YIUBJICHUIO BCE COTPYJHHUKOB, HE TOJIBKO HE BBIpa3nj BO3MYIIEHHE, HO OXOTHO TOLIEIN €11 Ha
BCTpEUy, CKa3aB JIMIb, YTO IMOCKOJIbKY 3TH Yachl BCE PaBHO HYXHO O0TpaboTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JIsUIMHOM, a ocTaBIIMECs Yachl MPUAETCS PACHPEAETUTh MEXIy OCTallb-
HBIMHU cOTpyaHuKaMu Kadenpsl. Korma B criemyrormii pa3 OfHOM M3 acCHCTEHTOK Ka(enphl TPHUITIOCh
exarb BMecTO JIIMHOM B KOMaHAMPOBKY, YAWBJICHUE COTPYIHUKOB CMEHWJIOCH BOMYILEHHMEM. YMHOBA
OOBHHSUTM B CITAaOOXapaKTEpPHOCTH, YPE3MEPHOM TEPHIUMOCTH, HO BMECTE€ C TEM, HEJIOBOJILCTBO
BBICKa3bIBIOCh U B ajpec JIMHON. ACCHUCTEHTKH, KOTOpBIE TENEph YUTAIN 33 HEE JIKLMHA U BEJIU
JIOTIONTHUTENbHBIE TIPAKTUYECKUE 3aHATUS CMEHWIM CHUMIIATUIO Ha SIBHYIO HEJOOpOXKENATeTbHOCTD.
JlstmiHa pacTepsiiack, TAKOro IMOBOPOTA COOBITHI OHA HE Oxuiaia. Bee ee Kanpusbl v MPETeH3MH TOTYac
K€ yHOBIETBOPsUIUCh. O HEW CTalM TOBOPHTb, YTO OHA MOJB3YETCS MATKOCTBIO U TEPIMMOCTBIO Y MHOBA,
YTOOBI IOOUTHCST 0COOOT0 MOJIOKEHUS Ha Kadeape.
Boutbie mountarenm JlsmiHoM oTBepHYIMCH OT Hee. OHa pacTepsiia CBOKO MOMYJSIPHOCTh U TIpHoOpena
BparoB. [lockonmbky JlsiiiHa mpuBbIKIA OBITH B LIEHTPE BHMMAaHHMsS W BbI3bIBATH BOCXUILECHHUE

© PI'YTHUC



OrBOYBNO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
2 _ YEIP]:DKHEHVIE BBICILIETO OBPASO]%AHV[H PIYTVIC
e «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTsC Aucm 107 us
107

OKpYIKAFOIIMX, arMocdepa HeTo0pOKeNaTeNIbHOCTH, CIOXKHBINASACS BOKPYT Hee Ha Kadempe, craia
KazarhbCsl HeBbIHOCHMOM. OHa Havyama BecTH ceOsl 3aHOCUMBO U TPy0o, YeM eliie 0OJIbIlie BOCCTAHOBHIIA
HPOTHB ce0sl KOJUICKTHUB.

Yepes HexoTopoe BpeMst JIsuTiHA BhIHYKICHA ObLTa MMOJaTh 3asiBICHHE 00 YBOJBHEHHUHM. YMHOB PEIIMIT
BBIJICPKaTh XapaKTep JI0 KOHIIA U CTaJl yroBapuBath JISUTMHY OCTaThCs, CCHINAsICh HA TO, YTO HE UMEET Tpa-
Ba YBOJIMTH MOJIOJIOTO CIEIHATIACTA JI0 MCTEUECHHUsI TPEXJICTHEro cpoka padothl. Torma JlsimiHa oOpariiack
K JIeKaHy 1 JI00WIach paspelieHns Ha yBoibHeHue. [locre ee yxoma kadenpa B3noxHyma ¢ o0erdeHreM 1
MEKTy COTPY/IHUKAMH 1 3aBEIYOIIM BOCCTAHOBIIIHCH TIPSKHIE OTHOIIICHHSL.

8. IlepeyeHb OCHOBHOM M [IONOJIHMTEJIbHOH Yy4eOHOW JIMTEPaTypbl; NepedYeHb PecypcoB
HHGOPMAINOHHO-TEJIEKOMMYHUKALIMOHHOM ceTn «HTepHETY, nepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHIi, UCMOJIb3yeMbIX MPH OCYIIECTBJIEHHH 00pPa30BaTEJHLHOIO
npouecca 1no JHCHUILVINHE (MOYJI0), BKJIIOYasi NepedyeHb MPOrpPaMMHOro obdecrieyeHus: 1
HH(OPMAIMOHHBIX CIPABOYHBIX CHCTEM

8.1. OcHoBHas JIMTEpaTypa

1. Anukun B.A., Pynas WU.JI. Ayrcopcunr u ayrcraddunr: Yu. noc.: M.: UHOPA-M, 2020 —
330 c. — OBC Znanium.com. Pexum JIOCTYTIA:
https://znanium.com/catalog/document?id=357571

2. Tuxomuposa O.I'., Bapnamo b.A. MeHe)KMEHT OpraHU3aIMK: TEOPHS, UCTOPHS, MPAKTHKA.
VYu. moc., U3natensctBo: UHOPA-M, 2020, 256 c.- DBC Znanium.com. Pexum gocryma:
https://znanium.com/catalog/document?id=355528

3. Yannmuua A.H., T'epacumoBa E.A., llenpuna W.B., KnumenkoBa T.A. Metononorus u
METO/Jbl COBPEMEHHOTO MEHEMKMeHTa. YueOHoe mocobue. W3marenbctBo: Cubupckuit
denepanpublii  yHuBepcuter, 2016, 128 c.- DOBC Znanium.com. Pexum pocryma:
https://znanium.com/catalog/document?id=328487

4. Koporyrn O.H., Komens N.C., Mazyp B.B. MeHeIXKMEHT: OCHOBHBIE TEXHOJOIMH. YHU.
nocobue. MzmatenscrBo: Jlamkos u K, 2020, 108 c. .- DBC Znanium.com. Pexxum mocryma:
https://znanium.com/catalog/document?id=371009

5. PepkuxoB C.H. MeHemxMeHT: MeTObl yIpasieHus. Y. nocodue.: M-UH®OPA-M, 2021. 202
c. .- OBC Znanium.com. Pexxum moctyna: https://znanium.com/catalog/document?id=362397

6. Buxanckuii O.C., Haymos A.W.. MenemxmenT. Yuebnuk. M3natenscTBo: Maructp, 2021, 656
c. .- ObC Znanium.com. Pexxum moctyna: https://znanium.com/catalog/document?id=367998

7. I'pymenxko B.M. Menemxment. Bocnpusthe CymHOCTH MEHEKMEHTa B YCIOBUSX
cTpaTernyeckux u3MeHeHui. Yd. moc. M3marenscrBo: MHDOPA-M, 2019, 288 c. .- ObC
Znanium.com. Pexwum goctyma: https://znanium.com/catalog/document?id=354424

8. Xoxmnosa T.II. Opranmzammonnoe nosenenue (Teopus MeHemxmenta: OpraHu3alliOHHOE
noBenenue). Ilpaktukym. Yuebnoe mocobue, UznarensctBo: Maructp, 2019, 256 c. .- ObC
Znanium.com. Pexxum noctyna: https://znanium.com/catalog/document?id=354716

9. I'epunkoBa M.H. MenexkmenT. YueOHuk s By3oB Mznatenscteo: FOHUTU-JTAHA, 2017,
511 c. .- 9BC Znanium.com. Pexum JIOCTyTIA:
https://znanium.com/catalog/document?id=340906

8.2. lonotHuTEIBHAS IUTEPATYPA

1. Pesnuk C.J1., bongapenko B.B., YemezoB W.C. IlepcoHanbHbIi MEHEIKMEHT. Y.
nocobue.: M-MUH®PA-M, 2021, 306 c. .- OBC Znanium.com. Pexwum fgoctyma:
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https://znanium.com/catalog/document?id=370750

CemenoB A.K., HabokoB B.M. MenemxmMenT. YueOHoe nocodue. M3parenscTBo: JlamkoB u K,
2020, 202 C. - 3BC Znanium.com. Pexum JOCTyTIA:
https://znanium.com/catalog/document?id=371010

2. Kapramosa JI.B. Opranuzanuonnoe noseaenue / Yu. nocooue.: M-MHOPA-M, 2019,

157 c. .- OBC Znanium.com. Pexwum fgoctyna:
https://znanium.com/catalog/document?id=367711

3. [TepeBep3eB ML.II1., Kanununa 3.H. MeHe1»KMEHT B MOJIOACKHOM MOJIUTHKE. Y.
nocobue. UznatenscrBo: UHDPA-M, 2019, 238 c. .- DBC Znanium.com. Pexxum mocryma:
https://znanium.com/catalog/document?id=335848

5. Eropmma A.Il. DpdekTuBHBII MEHEHKMEHT opranm3anuu. Yd. mocooue.: M-MHDPA-M,
2021, 388 c. .- OBC Znanium.com. Pexum JOCTyTIA:
https://znanium.com/catalog/document?id=368594

6. baymrapten JI.B. MeHe:KMEHT B TYpUCTCKON HHAYCTpUU. YueOHUK. M31aTenscTBO:
By3oBckuit yuebnuk, 2019, 236 c. .- 3bC Znanium.com. Pexxum noctyna:
https://znanium.com/catalog/document?id=333408

7. JemuHr DaBapac. MeHeaKMEHT HOBOTO BPEMEHU: MPOCTbIE MEXAHU3MbI, BEYIIHE K POCTY,
WHHOBAIIUSIM U IOMUHUPOBaHUIO Ha peiHke M3aatenbcrBo: Anbnuna [Tadmumep, 2019, 182 c. .-
3BC Znanium.com. Pexum nocryma: https://znanium.com/catalog/document?id=352140

8. ®wiator B. B. MeHe)KMEHT: TpaIuIIMOHHBIE H COBpeMeHHbIe Mojieny : / B.B. ®unatos, A.E.
Anexcees, F0.A. INamuukuii [u np.] ; mox pen. B.B. Kusazesa, [I.C. Ilerpocsna. — M : UHOPA-
M, 2017. — 474 C. - 9BC Znanium.com. Pexum JOCTyTIA:
http://znanium.com/bookread2.php?book=563587

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJICEKOMMYHUKAIIMOHHOM ceTH «AHTEepHET»

Hayunasi 31ekTpoHHas oudanoreka https://cyberleninka.ru/
Hayunas y1exTponnas 6méaumoreka http://www.e-library.ru/
DJieKTpOHHAasi OubamoTeuHasi cucrema http://znanium.com/
DJieKTpoHHAasi oubaHoTeunasi cucrema http://book.ru/

8.4. IlepeyeHb NporpaMMHOro odecneYeHns, COBpeMEeHHbIX NPO(pecCHOHAIBHBIX 0a3
AAHHBIX U MH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEMAaM

1. Microsoft Windows

2. Microsoft Office

3. TlpodeccuonanpHas 06a3a JaHHBIX O CyOBEKTaX MaJOro M CPEIHEro MpearnpUHUMATEIhCTBA
https://ofd.nalog.ru/

4. TIpodeccuonanbHas 0a3a comuoaornueckux Aanubix BIIMOM https://wciom.ru/database/

5. UndopmanuonHo-cnpaBoynasi cucrema ®DeneparbHOro o00pa30BaTEIBLHOTO IMOpTaa
http://ecsocman.hse.ru/ "Ixonomuka, cormoorus, MmeHeKMeHT" (DCM)
6.MHdopManuoHHO-CIPABOYHAS CHCTeMAa AIMUHUCTPATHBHO-YIIPABICHYSCKOTO IopTaia
http://www.aup.ru/

9. MeToguveckne yKa3aHHUs AJsl 00y4YAKIIUXCS M0 OCBOCHUI0 THUCHMILIMHBI (MO1YJIs1)
[Ipouecc wu3yueHuss AUCHUIUIMHBI IPEIyCMAaTPUBAeT KOHTAaKTHYIO paboTy cC

npenojaBareneM (paboTa Ha JEKIUSAX M TMPAKTHUECKUX 3aHATHUAX) U CAMOCTOSITEIbHYIO

(camMOIOATrOTOBKA K JICKIIUSAM M MPAKTHUYESCKUM 3aHATHIM) paboTy 00yJaronierocs.
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B xkadecTBe OCHOBHBIX (HOPM OpraHu3aluu y4yeOHOro mpolecca MO JUCIHUILTHHE
«MeHeDKMEHT» BBICTYINAIOT JIGKIIMOHHBIE M TPaKTUYECKHUe 3aHATHS (C HMCHOJIb30BaHUEM
MHTEPAKTHUBHBIX TEXHOJIOTHI 00yUeHHsI), a TaK K€ CaMOCTOsITeNIbHas paboTa 00yJarommxCsl.

Teoperuueckue 3aHATHA(JEKIWN) OpraHU3yIOTCS MO moTokaMm. Ha jneknusx usmaratorcs
TEMBbl JUCHUIUIMHBI, MPEIyCMOTPEHHBIE paboyeil MporpaMMoii, akIEHTHPYETCS BHUMaHHE Ha
Haubosee MPUHIMINAIBHBIX U CIOXKHBIX BONPOCaX AUCIMILTAHBI, YCTAHABIMBAIOTCS BOIIPOCHI
JUTSL CAaMOCTOSITENTbHOM TpopaboTku. KOHCHEKT Jeknuil siBhsieTcss 0a30if MpH TOJATOTOBKE K
MIPAKTUYECKUM 3aHATUSIM, K SK3aMEHY, a TaK’K€ CAMOCTOSITEIIbHOU HAYYHOU NEATEIbHOCTH.

[IpakTueckue  3aHATHA 1O  AUCUMILIMHE  «MEHEIKMEHT»  MpPOBOJATCA B
CHEIHMAIM3UPOBAaHHOM KaOWHETe, OCHAIEHHOM CTE€HIaMH, MYJIbTUMEIUUHBIM TEXHUYECKUM
000pYyIOBaHUEM U CTICIUATU3HUPOBAHHBIM 000PYIOBAHUEM.

Bunap! deknuii:

Axkademuueckasn (mpaouyuonHnas) iexyus - 3T0 TPAAUIIMOHHO BY30BCKas yueOHas JICKIUS.
Jlns Hee XapaKTepHBI BBHICOKHI Hay4yHBIH YpPOBEHb, TEOPETHUYECKHE aOCTpaKIMH, HMEIOIINe
Oonbiioe mpakTuueckoe 3HaueHue. CTuilb TakoW JIEKUMM - YETKUW IUIaH, CTporas JIOTHKA,
yOeauTeNbHbIe T0KA3aTelbCTBA, KPATKUE BBHIBOJIBI;

Jlekyusa-ouckyccusi XapakTepu3yercs TeM, UTO I[pPEenojaBaTesib IpH  H3JI0KEHUU
JEKIMOHHOI'O0 MaTepuaia He TOJbKO HCIOJIb3YET OTBETHI CIyLIATENedl Ha €ro BONPOCHI, HO U
opraHu3yer cBOOOAHbIN 0OMEH MHEHUSIMH B MHTEpBaJlaX MEXKY JOTMUYECKUMHU pa3esiaMu;

Jlexyusa-npezenmayus.  UreHne  JNEKUMHU-TIPE3CHTALMM  CBOJUTCA K  CBSA3HOMY,
pa3BepHYTOMY  KOMMEHTHPOBAHUIO  IPENOJaBaTe]eM  IOJrOTOBJICHHBIX  BU3YaJIbHBIX
MaTEpUasoB, MOJHOCTBIO PACKPBIBAIOIIEMY TEMY IAHHOW JEKLIMU. OTH MaTEpHaibl JOJKHBI
o0OecrieunBaTh CHUCTEMATHU3AlMI0 HMMEIOLIUXCA Yy clylaTesell 3HaHWM, NpeabsBICHUE HOBOM
UHpOpMalnK, 3a/1aHue TPOOJEMHBIX CUTYallMi U BO3MOXKHBIE Pa3peIIeHus;

[enp mpakTHYECKUX 3aHATHI: MPUOOpETEeHHE MPaKTUYECKHMX HaBBIKOB B 00J1aCTH
peanu3aly OCHOBHBIX YIPaBIEHUYECKUX (YHKLMH, OBJaJ€HHE TEXHOJOTHSAMH 3((HEKTHUBHOIO
BIUSHUS Ha WHIUBUIYyaJlbHOE U TPYNIOBOE TIOBEJEHHWE B OpraHMU3alMl, HaBbIKAMU
OpraHM3alMl KOMaHIHOTO B3aUMOJEHCTBHUS U1 PEIICHUs YNPABICHYECKUX 3ajad, aHalIu3a
KOMMYHHKAIIMOHHBIX IIPOLIECCOB B OpraHu3aluy, ynpasieHus HR- cucremoii B opranusariuu.

[IpakTHyeckue 3aHATHS CIOCOOCTBYIOT Oojiee IiTyOOKOMY MOHHUMAaHMIO TEOPETHYECKOrO
MaTepuaia y4eOHOro Kypca, a TakKe pa3BUTHIO, (POPMUPOBAHUIO U CTAHOBJICHUIO PA3IUYHBIX
YPOBHEH COCTaBIIAIONINX MPOPEeCCHOHATHHON KOMIETEHTHOCTH CTY/ICHTOB.

Ha npaktuueckux 3aHsATHSIX 1O AUCHUILTUHE MEHEIKMEHT IHUPOKO MCIOIB3YIOTCS TaKUe
aKTUBHBIE (POPMBI O0YUEHHS KaK HHTEPAKTUBHBIE  YCTHBIE SKCIIPECC- OMPOCHI 0 KOHTPOJIbHBIM
BOIPOCAM I10 Kax/J10i TeMe JUCIUIUINHBI, BHIIOJHEHHE KOHTPOIbHBIX MPAKTUYECKUX 3a/laHUH.

BaxHyro ponp Ipu NpPOBENCHUM 3aHATUH CEMUHAPCKOIO THUIIA WIPAET YCHHbIU
unmepakmugHolii  onpoc. llenpl0 MHTEPAKTUBHOIO OIpoca SBJISETCS  OCYIIECTBIICHHE
CHCTEMaTHYECKOT'0 KOHTPOJIS 32 MOATOTOBKON KaXK10T0 00y4aeMoro, 4yTo 3acTaBisieT CTYJeHTOB
MPYU U3YYEHUH TUCHUIUIMHBI aKTUBU3UPOBATh CAMOCTOSITENIbHYIO IIOJrOTOBKY, CAMOOOYUYEHHE.

B neGompmux rpymmax (10-15 denoBek) ummepaxmusHwlii onpoc MOXET OBITh
OCYIIECTBJIEH B XOJi¢ YCTHOW Oecelpl. B MHOIOYHCIEHHBIX TpyIIax JaHHBIM CIOCOOOM
IPOKOHTPOJIMPOBATh KaXAOTO CTYJEHTa HEBO3MOXKHO. B Takux rpynmax Oe3 MOCTOSHHOTO
KOHTPOJISI TOCTENEHHO (opMUpyeTcs NacCUBHOCTb. YUTOOBI 3TOro HE JOMYCTHTb, MOXHO
NPUMEHATh  PETYJISAPHBIA  YCTHBIM WJIW  THUCHBMEHHBIH  HMHTEPAKTUBHBIA  ompoc  0e3
IPEBapUTENILHOTO MPEIYNPEeKACHUA. ITO CIIOCOOCTBYET PUTMUYHOMY M3YUEHHIO IpeaMeTa U
Pa3BUTHIO MTO3HABATENBHBIX CIIOCOOHOCTEN CTYAEHTOB.

Ilenbto BBIOJIIHEHUSL CAMOCMOAMENbHBIX NPAKMUYECKUX 3a0aHull Ha TPAKTUYECKUX
3aHATUAX SBIsETCS (OPMUPOBAHHE Y CTYJIEHTOB HABBIKOB AHAJIMTUYECKOW NEATEIHHOCTH B

© PI'YTHUC



OrEOYBNO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
a _ YEIP]:DKHEHVIE BBICILIETO OBPA3O]?1AHV[$I PIYTUC
e «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTsC Aucm 107 us
107

cepe MeHEHKMEHTA.

[Ipu ocBoeHnn gUCHUIUIMHBL «MEHEIKMEHT» OTACIIbHbIE NPAKTUYECKUE 3aHATHS
IPOXOJAT B MHTEPAKTUBHON (hopme. K HUM MOXKHO OTHECTH:

- 0oknaowl, acce c¢ npesenmayusamu. Jloknam — ¢dopma CcaMOCTOATEIbHOW padoTHI,
HaIpaBJICHHOW Ha JIETaJIbHOE 3HAKOMCTBO C KaKOK-JIMOO TeMOW B paMKax JaHHOW TUCIMILIMHBI.
CryneHdeckue JOKJIaAbl, KAaK MpPaBUIO, JOMNOJHSAIOT M Pa3BUBAIOT OCHOBHBIE BOIIPOCHI,
M3y4aeMble Ha JIEKIMSIX M IPAKTUUECKUX 3aHATUAX. Bemyliee MecTo AOIKHBI 3aHUMAaTh TEMBI,
KOTOpBIE MPEACTaBISAIOT MPO(EeCCHOHATBHBIM HHTEPEC, HECYT 3JIEMEHT HOBHU3HBL. TeM caMbIM
CO3/a€TCs MOTHBALIMOHHAsI TOTOBHOCTb K CaMOCTOSITEJIbHOMY BBINOJIHEHUIO 3ajaHus. [loxnan,
BKIIIOUAIOLTUI 0030p HECKOJIBKHX HCTOUYHHUKOB, MOXET CIY>KUTh OCHOBOM JOKJIaga Ha
OIPEEIICHHYIO TEMY ISl BBICTYIUICHUS HA IPAKTUYECKOM 3aHSTHH.

- peutenue cumyayuonHvlx 3aoau, Case- stady —3akimoyaeTcs B TOM, Y4TO B y4eOHOM
IpoIecce MPenoiaBaTesIeM CO3Jal0TCs TPOOIEMHBIE CUTYalluH, B3SThIE U3 MPO(HEeCCHOHATBLHON
npaktukd. OT oOyyaeMbix TpeOyercss TyOOKM aHalnM3 CHUTyalldd ©  NPUHSITHE
COOTBETCTBYIOILIETO ONTHUMAJIbHOIO peuieHuss B JaHHbIX yciaoBusx. AKC BbeimonHser
MHOKECTBO Pa3IMYHBIX (QYHKIIHMA, CTY>KUT HHCTPYMEHTOM HCCIIEAOBAHUS, H3YUCHUS, OLEHKH U
BbIOOpa, OOy4y€HHs, BOCHUTAHUS, DPA3BUTHUS, ICUXOJOTMYECKOW MNOATOTOBKHU. J[OCTOMHCTBO
METO/Ia COCTOUT B TOM, YTO B IMPOLIECCE PEIICHUS KOHKPETHOM CUTYallMH CTYIEHTHI OOBIYHO
JICHCTBYIOT MO aHAJIOTHUHU C PEATLHOM MPAKTUKOMN, TO €CTh UCIOJb3YIOT CBOM OIIBIT, TPUMEHSIOT
B y4eOHOW ayAHTOPUU TE€ CHOCOOBI, CPEICTBa U KPHUTEPUU aHaIu3a, KOTOpble ObUIM HMH
npuoOpeTeHsl B mpoliecce 00ydeHus. [’ maBHOE e, - CTYJ€HThl HE TOJIBKO MOIYy4aroT HY>KHbIE
3HAHUS, HO U Y4aTCs MPUMEHATh UX HA MPAKTHUKE.

- Ouckyccus — TEXHOJIOTUs, pekoMeHayemas [uisi (OpMHUPOBAHMUSI KOMIIETEHIIUH,
NO3BOJISIOIINX CTYAEHTY CTaTh CYOBEKTOM MEXJIMYHOCTHBIX OTHOLICHUM B KOJUJIEKTHBE.
bnaromapss npuoOpeTeHHIO OIbITa y4yacTHsl B  JUCKyCCHSX, (OPMHUPYIOTCS MHOTHE
COCTaBISIIOIIME  KOMMYHUKATHBHOM  KommereHuuu. Kak  cpenctBo  GopMupoBaHus
KOMMYHHUKaTUBHOW KOMIIETEHTHOCTH MOXET HCIONb30BaThCsl IMPU HM3YYEHUU OCHOBHBIX
yueOHBIX MPEAMETOB U Ha CHEIMAIbHBIX 3aHSATHUSAX, TTOCBSIIEHHBIX OCBOCHUIO METOJIOB BEJICHUS
camoil nmuckyccun. KynbTypa IHUCKycCHHM TIpEANofiaraeT COOJIOJICHHE KaXKIbIM YYaCTHUKOM
OTpeAIeIEHHBIX HOPM M TPaBHJ, OCBOEHHE KOTOPHIX W TMPUBOAUT K (HOPMHUPOBAHHIO
KOMITETCHIIMI B OOIIEHUU. DTO CBOOOAHBIM OOMEH MHEHUSMH, YBAKEHUE K MHEHHMIO KaKIOTO
YYaCTHHKA JUCKYCCUU, TEPIIUMOCTb K KPUTUKE U Jp.

- ponesas uecpa — 3TO METOJ, MPEANOIaraliil co3/1aHne HECKOJIBKIUX KOMaHJ, KOTOpbIe
COPEBHYIOTCSI JIpYT' C JIPYI'OM B PEUICHWH TOW WM WHOW 3amauu. JlemoBas urpa TtpeOyer He
TOJIbKO 3HAHUW W HaABBIKOB, HO W YyMEHHUS paboTaTh B KOMaHJAE, HAXOJUTh BBIXOJ U3
HEOPJIMHAPHBIX CUTYAIUH U T.]I.

Lenb poneBoil Urpbl — NPOSIBUTH UMEIOIIMECS 3HAHUS, MI0KAa3aTh YMEHHE CaMOCTOSITEIbHO
(aBTOHOMHO) WM B KOoIepaluu (B KOMaH/e) MOJIb30BaThCS UMU, MOTYYUTh HABBIKU ySICHEHUS
KOMIUIEKCHBIX MpoOJeM M BBIpaOOTKM MOJIXOJOB K HMX pelleHuto. JlemoBass urpa J0JKHA

COJlep’KaTh WUTPOBYIO M YydeOHbIe 3amaun. WrpoBas 3amaya — BBIMOJHEHHE WIPAIOIIUM
ompeieIeHHON MPOodEeCCHOHATBHON JCSITEIPHOCTA. YUeOHas 3ajada — OBJIaJICHUE 3HAHUSIMHU U
YMEHUSIMU.

PoneBast urpa mpenmonaraeT Hajgu4uhe OMPEIEICHHOTO CIEHApHs, MPaBWI pPadOTHl U
BBOJIHOUM MH(MOPMAITUH, ONIPEACIISIONICH conepkanue Urpbl. [IpogomKuTeIbHOCTD IETI0OBOM UTPBI
3aBUCUT OT TPYAOEMKOCTH U pa3Mepa 3anauu. EcTb HeMasno 3ajad, KOTOpbIE «ITOMEIIAIOTCS) B
JIBa-4eThIpe ayAUTOPHBIX yaca. KpoMme TOro, moutu Bce J1€70BBIE 33ja4l CPABHUTEIBHO JIETKO
MO/JIAI0TCS PACUIICHEHUIO.

- 0enogas uzpa - 3TO METOJ1 TPYIIOBOr0 O0yYEHUsI COBMECTHOM JEATEIBHOCTH B MPOLIECCe
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pemieHuss oOUIMX 3a7a4 B YCIOBUSAX MaKCUMaJIbHO BO3MOXKHOTO NMPUOIMKEHHUS K pPEaTbHBIM
npoOJeMHBIM cuTyalnusiM. JlenoBble Urpsl B NMpodeccuoHaTbHOM O00YYEHUU BOCIPOU3BOJIAT
NCHCTBUSL ~ yYaCTHHKOB,  CTPEMALIMXCA  HAWTH  ONTUMAJbHBIE  MYTH  PELICHUA
MPOU3BOCTBEHHBIX, COLUATBHO-2KOHOMUUYECKHX MEeIarornueckux, yIpaBiIeHUeCKUX U IPYrux
npobiem.

Hawyany penoBoii wurpsl mpeamiecTByeT  HM3J0KEHHE MPOOJIEMHON  CUTyaluw,
dopmMupoBaHue LeIW U 3aJay UTPhl, OPraHU3alMs KOMaHA W OINpeJeleHHe WX 3aJaHui,
YTOYHEHHE POJIU KaXKJOro U3 y4acTHUKOB. B3aumMozeiicTBuE y4aCTHHUKOB UTPBI ONPEIEIsIeTCs
NpaBUJIAMH, OTPAXAIOMIMMH (HaKTHUECKOEe IOJOXKEHHE e B COOTBETCTBYIOIIEH oO0nacTu
nestenbHOCTU. [loBeeHre UTOTOB U aHANIHM3 ONTUMAIBHBIX PEIICHUN 3aBEPIIAIOT JIEJIOBYIO
urpy.

C nomoupl0 JAEN0BOM HUIPbl MOXHO ONPEISIUTh: HaTU4Yhe TAKTHUUECKOro U (WJIH)
CTPAaTEernuecKOro MBIIUICHHS; CIOCOOHOCTh aHAIM3HUPOBATH COOCTBEHHBIE BO3MOXKHOCTH H
BBICTAaUBAaTh  COOTBETCTBYIOIIYIO JIMHMIO  TIOBEJACHHS; CIHOCOOHOCTh  aHAJIU3UPOBATH
BO3MO>KHOCTH ¥ MOTHBBI IPYTUX JIIOJICH U BIUSATH HA UX MOBEICHUE.

[IpoBenenue 1em10BOM UTPHI, KAK MPABUIIO, COCTOUT U3 CIEAYIOIMIUX YacTeu:

—  HMHCTPYKTaX MpEernojaBaTeis O MPOBEACHUU UTPHI (11eb, COJlep)KaHue, KOHSUHBIN
pe3yabTat, GOpMUPOBAHNE UTPOBBIX KOJUIEKTUBOB M paCTIPEICICHUE POJiei);

—  U3Y4YCHHE CTYACHTAMH JOKYMEHTAIUH (CIeHapHii, MpaBuiia, IOATAITHBIC 3a/1aHU),
pacmpeeneHue poJeil BHyTpU MOATPYIIIbL;

— CcOOCTBEHHO wurpa (M3y4eHHME CHUTyalluu, OOCYXJE€HHE, TPUHATHE pEIICHHUS,
odopmieHue);

—  nyOnuyHas 3amuTa MpeiaraéMbIX penieHui;

—  ompejaesieHue Mo0eIuTeNIeH UTPHI;

—  TOJIBEJICHHE UTOTOB U aHAJIU3 UTPHI MPENOJIaBaATEIIEM.

Hcnonp3oBaHue JENOBBIX WUIP CIOCOOCTBYET pa3BUTHUIO HABBIKOB KPUTHYECKOTO
MBILIUIEHNSI, KOMMYHUKATHBHBIX HAaBBIKOB, HABBIKOB pelIeHHus mpobiieM, o00paboTke
Pa3IMYHBIX BAPHAHTOB MIOBEJICHUS B IPOOJIEMHBIX CHTYAIIHSIX.

Llenpto  camocToATeNnbHON  paboThl  OOywaromuxcst — sBiseTcss  (OpPMHpPOBaHUE
CIIOCOOHOCTEH K CaMOCTOATEIbHOMY IMO3HAHUIO U 00YUEHHUIO, TOUCKY JIUTEPATyphl, 0000LIEHHIO,
0(pOPMIICHHIO U MIPEJCTABICHUIO MOJIYYEHHBIX PE3YIbTATOB, UX KPUTHUECKOMY aHAIU3Y, TOUCKY
HOBBIX W HEOPJIWHAPHBIX PEIICHUH, apryMEHTHPOBAHHOMY OTCTaMBAaHUIO CBOMX TPEIIOKEHUH,
YMEHUH MOATOTOBKY BBICTYIUIEHUI U BEJCHUS AUCKYCCUH.

DopMBbI CAMOCTOATEIBHON Pad0THhI

CamocrosarenbHas paboTa 3aKiIOUaeTcs B M3YYEHUHM OTACNBHBIX TEM 10 33JaHMIO
NperoIaBaTess M0 PEKOMEHIyeMOW UM YIeOHOH TUTepaType U BKIIFOUAET:

- TOATOTOBKY K YCTHOMY OIIPOCY;

- O3HAKOMJICHHE C IUTepaTypoit mo auciuriuHe Ha caiite ObC znanium.com.;

- TOJTOTOBKY K TUCKYCCHUH;

- TOATOTOBKY K 3cCce, MOKJIaJgaM, COOOIICHUSMH MO TEMaTHKEe, PEKOMEHIOBaHHOMH
IpernoJiaBaTeseM;

- TMOATOTOBKY KEHCOB W BHIEOMATEPUANOB TI0 PEKOMEHOBAHHBIM MpEIoaBaTeIeM
TEMaM;

- IOATOTOBKY K JIEIOBBIM U POJIEBBIM UTPaM;

- MOJITOTOBKY K MPAKTUYECKUM 33/1aHUSIM;

- IOJITOTOBKY pedepaTUBHOTO 0030pa.

CamocrodTenbHas paboTa sBIIsSETCS 003aTeNbHOM U KaXKI0T0 00YyJaroerocs.

© PI'YTHUC



OrB0YBNO

DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
_ YLIP]:DKHEHVIE BBICILIETO OBPA3O]?1AHV[$[ PIYTUC
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 107 us
107

[lepeyeHb TeM caMOCTOATEIBHON PabOTHI CTYACHTOB IO MOATOTOBKE K JIGKIIMOHHBIM U
IPAaKTUYECKUM 3aHATHSM COOTBETCTBYET TEMATUUYECKOMY IUIaHY paboyeil IporpamMMmsl.

10. MarepuajbHO-TeXHHYECKAas 0a3a, HEOOX0AMMAas /IJIsl OCYLIECTBJICHHUS
00pa3oBaTeILHOIO MPoIEecca MO JUCUUILIUHE (MOIYJII0):

VY4yeOHple 3aHATHA 10 JUCLUILIMHE

«MEHEIDKMEHT» TMPOBOAATCS B  CICIYIOMIUX

000pYyIOBaHHBIX YU€OHBIX KaOMHETaX, OCHAIIIEHHBIX COOTBETCTBYIOIINM 000PYAOBaHUEM:

Bun yueOHbIX 3aHATHIA 110

HanmenoBanne 000py0BaHHBIX YI€OHBIX KAOMHETOB, 00BHEKTOB
JUISL IPOBEJICHUS IPAKTUUECKUX 3aHATUH C IEPEUHEM OCHOBHOTO

VHIVBUAYaJIbHbBIE
KOHCYJIBTAllMM, TEKYILUN
KOHTPOJIb,
IIPOMEKYTOUHAs
aTTecranus

AUCHUITIINHEC
000pyT0BaHUs
3aHsATHS TEKIUOHHOTO YueOHast ayTUTOpHS AJsl IPOBEACHUS 3aHATHI JIEKIIMOHHOTO THIIA,
TUIIA, TPYIIIOBBIC U IpyNmnoBbIX n HHIWBUIYAJIbHBIX KOHchILTaHPIfI, TCKYHIECTo

KOHTPOJII M IPOMEXYTOYHOW aTTecTalu: ydeOHas ayJuTopus,
Crneunanu3upoBaHHas yueOHast MeOeb.

TCO: BUJICONIPOCKIIMOHHOE ~ O0OpyIOBaHHE;  HOYTOYK  C
BO3MOHOCTBIO IOJIKJIIOUCHHS K ceTh IHTepHeT
Jlocka.

3aHATUSI CEMUHAPCKOTO
TUIIA

VYuebHast aynuTopus JUisi TPOBEICHUS 3aHATUIM CEMHUHAPCKOTO TUTIA!
yueOHas ayautopus, Crnenuanu3upoBaHHas yaueOHas MmeOerb.

TCO: TlepeHocHOE BHIIEONMPOCKIIMOHHOE OOOpPYyIOBaHHE IS
Mpe3eHTAINi, HOYTOYK.
Jlocka.

CamocTtosTenpHas paboTa | TOMEIIeHHe Al CAMOCTOSTENIbHOM paboThI,

oOy4aromuxcs CneunanusupoBaHHass y4yeOHas MeOenb. ABTOMAaTH3HPOBAHHBIE
paboure MecTa CTYJEHTOB C BO3MOXHOCTBHIO BBIXOJa B

MH(}OPMaLIOHHO-TEJIEKOMM YHUKAIIMOHHYIO ceTh «IHTepHeT».
[Tomemenue A CcaMOCTOSATENbHOW pabOThl B UYUTATBHOM 3alle
oubnuoTexu punuana

CnenmnanusupoBaHHas yueOHas Mebenp
TCO: ABTOMaTHU3MpOBaHHbIE pabouyue MecTa CTYAECHTOB v
BO3MOXKHOCTBIO MOAKIIOUEHUs K cet "MHTepHeT" u o0ecnieueHneM
JOCTyNIa B JJIEKTPOHHYIO HMH(POPMAIMOHHO-00pa30BaTEIbHYIO
cpeny
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