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1. AHHOTanms padoyeii NporpaMMbl TUCHHUIINHBI (MOLYJIs1)

JucnuminHa «YOpaBlieHUs MPOEKTaMMU» SIBISIETCST YacThiO MEPBOTO OJI0OKa MPOrpamMMbl
OakanaBpuaTano HampasieHuto moAarotToBku 38.03.01 "Dxonomuka", mpoduiib: DKOHOMUKA MPE-
MPUSATUN U OpTraHU3AIMK U OTHOCUTCS K 00513aTE€ILHON YacTH MPOTPaMMBI.

JucuuniauHa HanmpaBjieHa Ha OBJIAJIEHUE BBITYCKHUKOM CIEAYIOMIMX KOMIETSHIIUH :

VK-2 - CnocobeH omnpenensaTth Kpyr 3a1ad B paMKax MOCTaBJICHHOW IIEJIM ¥ BBIOMpATh OMTH-
MaJIbHbIE CIIOCOOBI UX PEIICHUs, UCXO/IS U3 ACHCTBYIONIUX MTPABOBBIX HOPM, UMEIOIINXCS PECYPCOB
Y OTPaHUYEHHUH ; B YaCTM MHJAMKATOpa AOCTMXEHMs komrereHuuu YK 2.1 — ompenensier cBs3u
MEX1y TOCTaBJICHHBIMHU 33/1a4aMH U 0>KHMJIa€Mble Pe3yNbTaThl UX peUIeHUs, GopMyIupyeT mpooie-
My, PELIEHUE KOTOPOH HaIpsIMyIO CBS3aHO C JOCTH)KeHUEeM Lenu npoekra; YK 2.3 - oueHuBaer
pelleHre MOCTAaBIEHHBIX 3a/lad B 30HE CBOEW OTBETCTBEHHOCTH B COOTBETCTBUU C 3aIlJIAHUPOBAH-
HBIMU pe3yJIbTaTaMu KOHTPOJISL, TPU HEOOXOIMMOCTH KOPPEKTUPYET CIIOCOOBI peleHHs 3aa4

OIIK-4 -Crnioco0eH mpejjaratb 3JKOHOMHUYECKH 1 (PMHAHCOBO 0OOCHOBAHHBIC OPTaHU3AIIMOHHO-
yIpaBJIeHYECKHUE PEeIICHHs B TPO(PECCUOHATBHON AEITEIbHOCTH; B YaCTH MHIUKATOPA TOCTHKCHHUS
komrereHnuu OIIK 4.2 — y4yuThIBaeT KpUTEPUU YKOHOMHYECKOW d()DPEKTUBHOCTH, OIEHKH PHUC-
KOB M BO3MOJKHBIX COIIMAJIbHO-3KOHOMHUYECKHX TOCJIEACTBUN M pa3padaThiBacT BAPHAHTHI KOHO-
MUYECKH 1 (PUHAHCOBO 0OOCHOBAHHBIX OPraHU3ALMOHHO-YIIPABICHYECKUX PEIICHHM

[IK 2 - CriocobeH aHanu3MpoBaTh BHYTpEHHHE (BHEIIHUE) (DaKTOPHI U yCIOBUS, BIHSIOLIIE
Ha JeSITeNbHOCTh OPTaHU3alluU, TPOBOJUTH ONMKUCAHUE U OIICHKY 3(PPEKTUBHOCTH PELICHUS C TOUKU
3peHusl BRIOPAaHHBIX KPUTEPUEB; B YACTH MHAUKATOPOB HocTrkeHus komnerenuuu [1K 2.1 - ananm-
3UpyeT BHYTpPEHHHE (BHELIHUE) (aKTOPbl U YCIOBUS, BIHUSIOUINE HA AESITEIbHOCTh OPTaHU3ALNU;
IIK 2.2 - mpoBoauT omucaHue M OUEHKY 3()(HEKTUBHOCTU PEUICHUS C TOYKU 3PEHHs BHIOPAHHBIX
KPUTEPUEB, OLICHKY PUCKOB U BO3MOKHBIX COI[MAIbHO-3KOHOMHYECKHUX OCIEeICTBUN

[1K- 4 - Crioco0GeH MpOBOANTh aHAIN3 PEIICHU C TOYKU 3PEHUS JOCTHIKEHUS IEIEeBBIX TTOKa-
3aresiei, OLIEHKY pecypcoB, HEOOXOAMMBIX AJIS peali3alliy pelleHHi; B 4acTU UHIUKATOPOB JI0-
cTkeHns komrereHuu 11K 4.1 - yunTeiBaeT NeHCTBYIOIINME IIPaBOBbIE HOPMBI, PECYPCHI U Orpa-
HUYEHUS Ul pereHus 3anad u peanusanuu pemieHuit; [1K 4.2 - BeiOupaer onTuMaabHBIN C1I0co0
pelIeHNs 3a/1a4, YYUThIBas 1I€JIEBbIE OPUEHTUPBI U UMEIOIIMECS YCIOBUS, PECYPChl U OTPaHUYEHUS
CopepxaHue TUCHUIUIMHBI OXBaThIBAET KPYr BOMPOCOB, CBA3AHHBIX C KOHILENTYalbHBIMU U METO-
JOJIOTUIECKUMU aCTIEKTaMH YIPABICHUS IPOSKTAMHU IPEANPHUITHI (OpTaHU3aIIHIA)

CopnepxaHue TUCHUIUIMHBI OXBaThIBAET KPYr BOMPOCOB, CBA3AHHBIX C KOHILENTYaIbHBIMU U METO-
JOJIOTUYECKUMU aCTIEKTaMH YIIPABICHUS MPOSKTAMU MPEAIPUITUN (OpraHu3aInii).

JlauHbIil Kypc MO3BOJIUT cHOpMHpOBATH B PE3ybTaTe TEOPETHUYECKOIO M IMPAKTUYECKOTO
OCBOCHMS HaBBIKM IPOTHO3UPOBAHUSA M 0OOCHOBAHUS YIPABIEHYECKUX PEIICHUH MPU NOCTPOCHUU
CUCTEMBI yIpaBJICHUS IPOEKTaMHU B OpraHU3alusiX M Ha NPEANpUATUAX , TPUMEHSATh UX B IPAKTH-
YyecKoi paboTe, CBA3aHHOU ¢ MPo(ecCHOHANBHOM eI TeTbHOCTHIO.

OO6mmas TpyA0€MKOCTh OCBOCHHMSI TUCIIMIUIMHBI COCTABIISIET 7 3a4€THBIX eUHUII, 252 Jaca.

[IpenonaBanme Benercs Ha 3 Kypce B 5 u 6 cemectpax. OuHas opma oOydeHHS: JTEKIIUH
(mo 16 wacoB - 5 u 6 ceMecTpsl).; MpakTH4YecKue 3auaTus (1o 36 4acoB - 5 U 6 ceMecTphl), camo-
cTosTenbHas paboTa cTyaeHToB (52 dac. B Scemectpe u88 vac. B 6 cemecTpe), KOHCYIbTAHH ( IO
2 gaca- 51 6 ceMecTphl), MPOMEXYTOUHAs aTTecTarus ( Mo 2 yaca- S u 6 ceMecTphl)

[IpenoiaBanye AUCIUILIMHBI BeJeTCA Ha 3 Kypce O4HOM ¢opmbl 00yueHus B 5-6 cemecr-
pax MPOAOILKUTENBHOCTBIO 18 Hemenb (KaXAblii ceMecTp) M MpeaycMaTpUBaeT MpOBEACHHUE yueO-
HBIX 3aHATHH CIEIYIOIIMX BHUJIOB: 0030pHAs JICKIHS, JEKIUsA-HHPOpMAIIHs, TpoOIeMHas JISKIIHS,
JeKUUSA-BU3YyaIU3alus, JEeKIUsI-KOH(EepeHIHsl, MPaKTUYECKUe 3aHATHS B BUAE Y4eOHO-IIETOBBIX
UTp, CEeMHHAapa-ucclieoBaHus, pa3doopa kelicoB (case-studies), CTPYKTYpHpPOBAaHHOW M YIpaBiisie-
MO THUCKYCCHH, pELIeHHs 3a7ad, a TAaK)Ke CAaMOCTOSITETbHOU paboThl 00YYarOIIUXCs, TPYNIOBbIX U
WHJUBUIyAJIbHBIX KOHCYNbTauu. [Iporpammoiil npeaycMoTpeHsl CaeAYyIOIINe BUAbl KOHTPOJIS: Te-
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KYIIMH KOHTPOJIb YCIIEBAEMOCTH B Pa3IMYHBIX ()OPMAX M B BUJE 3AILUTHI TPYIIOBOTO (MHIUBHILY-
aJbHOTO) TIPOEKTa B 5-6 ceMecTpax, MPOMEKyTOUHas aTTecTaius B (hopMe 3adera B 5 ceMecTpe H
’K3aMeHa B 6 cemecTpe.

Jlst ouHO-3a0uHOM (hOopMBI 00YUEHUS: TIperogaBaHue BeaeTcss Ha 3 Kypce B 5 U 6 cemecT-
pax, KOHTaKkTHas paboTa mpenojasareist co cTyaeHToM - 484. (10/8 4. - 3aHATUS JEKIIMOHHOTO TH-
na, 12/10 4. — 3aHsITHS CEMHUHAPCKOTO THIA, KOHCYJIBTAIIMU — 2/2 4., MPOMEKYTOYHAS aTTeCTAIHSI-
2/2 4.), camocTosiTenpHas padoTa cryaenta —82/122 4.

[IpenonaBanue AWCIUIUIMHBI BEIETCA HAa 3 Kypce OYHO-3a09HON (HOpMBI 00yueHus B 5-6
CeMEeCTpax U MpelycMaTpPUBAET MPOBEACHNE YUEOHBIX 3aHATHI CIEAYIOIIUX BUIOB: 0030pHas JeK-
1us, JeKuusA-uHpopMalys, npodsieMHast JIEKLUs, JIEKIUA-BU3yalu3alus, JIeKIHUsI-KOHPEepeHIHs,
NPaKTUYECKHE 3aHATHS B BUIC Y4E€OHO-IIENOBBIX HI'P, CEMHHApa-UCCIEI0BaHMs, pa3dopa KeHcoB
(case-studies), CTpYKTypUpPOBAaHHON W YIPaBIsEMON TUCKYCCHM, PEIICHHs 3ajiad, a TaKKe caMo-
CTOSITENIHOU PabOThI 00yUYaIOIIKXCs, TPYIIOBBIX U MHAWBUIYAIBHBIX KOHCYIbTalui. [Iporpammoit
IIPEyCMOTPEHBI CIENYIOIMME BUABI KOHTPOJIS: TEKYIIUH KOHTPOJIb YCIIEBAEMOCTH B Pa3IMYHBIX
dopmax U B BUJE 3alUTHl TPYNIOBOT0 (MHIAUBUAYAJIHHOI0) MPOEKTa B 5-6 cemecTpax, MPOMEexy-
TOYHasl aTTecTanus B popmMe 3auera B 5 ceMecTpe M 9K3aMeHa B 6 cemecTpe.

Jlnst 3a04HOM popmMbl 0OyueHHs: IMperojaBaHue BeleTcs Ha 3 Kypce B 5 U 6 cemecTpax,
KOHTaKTHasi paboTa mpernoaaBaTesi co CTyeHToM - 30 4. (4/4 4. - 3aHATHS JICKITMOHHOTO THUTA, 8/6
Y. — 3aHATUS CEMHHAPCKOIO THMA, KOHCYIbTalUU — 2/2 4., MPOMEKYTOUHasl aTTecTanus- 2/2 4.),
caMocTosTeNbHas padoTta cryaeHTa —92/130 u.

[IpernonaBanne IUCIMIUIMHBI BeAETCS Ha 3 Kypce 3a0uyHOU (hopMbl oOydeHuss B 5-6 u
IpeycMaTpUBaeT MPOBEJACHNUE YUEOHBIX 3aHATHH CIEeIyIOIUX BUJOB: 0030pHAs JEKLM, JEKIHsI-
uHpopManus, npodiieMHast JEeKIUs, JEKIUA-BU3yaIu3alus, JeKIUI-KOH(PEpEHIs, TPaKTHIeCKue
3aHATUS B BHJC YUYEOHO-JIEIOBBIX UTP, CEMHUHApa-UCCIENOBaHMs, pa3dbopa keiicoB (case-studies),
CTPYKTYPUPOBAHHOM U YIIPABISEMOM IUCKYCCUM, DPEIICHMS 3a1a4, a TAKKEe CaMOCTOSTEIILHOU pa-
00TBI 00y4JarOLINXCS, TPYIIIOBBIX M MHAUBUIYAIbHBIX KOHCYIbTanui. [Tporpammoiil nmpegycmorpe-
HBI CJIEIYIOIINE BHIbI KOHTPOJIS: TEKYLIHI KOHTPOJIb YCIIEBAEMOCTH B Pa3IMYHbIX (popMax | B BU-
JIe 3aIlUThl TPYNIOBOro (MHAMBHUIYaIbHOI0) MPOEKTa B 5-6 cemecTpax, IPOMEKyTOUHas aTTecTa-
s B popme 3auera B 5 ceMecTpe U 3K3aMeHa B 6 cemecTpe.

OCHOBHBIE NOJIOKEHUS JUCLUIUIMHBI JOJDKHBI OBITh YUTEHBl B JaJIbHEHIEM NpU U3y4EHUU
crenyromux aucuunianl: [IpoektHas nesrenbHOCTh, KOMIIEKCHBIM SKOHOMMUYECKUN aHAIN3 Jes-
TEJIBHOCTU MpennpuaTuil (opranusanuii), MlHBeCTUIIMM M WHBECTULIMOHHAS JEATEIbHOCTb HpPE-
npusaTuil (opranuzanuii), PazpaboTka ymnpaBieHYeCKHX pPELICHWH Ha MpennpuaTUd (B OpraHu3a-
IIUH), NPH MIPOXOKICHUH MPAKTUKU U NIPH BBIIIOJTHEHUH BBITYCKHOM KBATU(UKAIIMIOHHON paObOTHI.

2. IlepeyeHb MJIAHMPYEMbIX Pe3yJbTATOB O0Oy4YeHHUS IO JUCUMILIMHE (MOAYJI0), COOTHECEH-
Hble ¢ IVIAHUPYEMBbIMHU Pe3yJIbTaTAMH OCBOCHHS 00Pa30BaTeIbLHOI NMPOTrpPaMMbl

Ne Unpexe xom- [Tnanupyemble pe3ynbTaTsl 00y4eHUs
NCTCHI WU, UH-

I (KOoMIEeTEeHIIUU, UHIUKATOPA TOCTUKEHUSI KOMITETEHIINH )
JIUKaTopa J10-
CTHXXCHUA
KOMIICTCHIIH
I. | YK-2 Crnioco6eH onpenensTh KPYr 3a71a4d B paMKax MOCTABJICHHON 11€7TH U BBIOH-

paTb OIITUMAJIBHBIC CHOCOGBI nux peLHeHI/I}I, UCcxoass nu3 I[eﬁCTBYIOHIHX npaBo-
BBIX HOPM, UMEIOIIIUXCSI PECYPCOB M OTPAaHUYCHUM

B HaCTu I/IH,Z[I/IKaTOpa JOCTHUXKXCHHUA KOMIICTCHIIN U

VK 2.1 — onpenensieT cBsI3U MEXAY MOCTABICHHBIMU 33Jja4aMU U OXKHJ1ae-
MBI€ Pe3yJIbTaThl UX pelIeHus1, popMynupyer npobdiemy, pemeHue KOTopon
HaIpPsIMYIO CBSI3aHO C JIOCTHIKEHUEM 11U TPOCKTA,
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VK 2.3 - onieHMBaeT penieHrue MoCTaBJICHHbBIX 33/1a4 B 30HE CBOEH OTBET-
CTBCHHOCTHU B COOTBCTCTBUU C 3aH.HaHI/IpOBaHHBIMI/I pe?)y.]II:TaTaMI/I KOHTpO.H}I,
IpH HEOOXOIUMOCTH KOPPEKTUPYET CITOCOOBI peleHus 3a1a4

2. | OIIK-4 CriocobeH mpearatb SKOHOMHUYECKH U (PMHAHCOBO 0OOCHOBaHHbBIE OpPraHH-
3alIMOHHO-YIIPaBIEHUECKHUE PelIeHUs B TPO(eCCHOHATILHON NeTEIbHOCTH

B YaCTU MHAMKATOPA JOCTHKECHUS KOMIIETCHIIHH

OIIK 4.2 — y4yuThIBaCT KPUTEPHUH SKOHOMUYECKOH d(PPEKTHBHOCTH, OICH-
KA PUCKOB M BO3MOXHBIX COIIMAJIbHO-3KOHOMUYECKUX MOCIEICTBHHA U paz-
pabaThIBacT BapuaHTHl SKOHOMHUYECKH U (PHAHCOBO OOOCHOBAHHBIX Opra-
HU3AIIMOHHO-YIPABICHYECKUX PEIICHUN

3. [IIK-2 CniocobeH aHamM3UpOBaTh BHYTpeHHUE (BHEIIHHME) (AKTOPhI U YCJIOBHS,
BJIMAIOIIUEC HA ACATCIBbHOCTb OPraHu3anuy, MpOBOJUTH OIMMCAHUC U OILICHKY
3(PEKTUBHOCTH PEIICHUS C TOUKH 3PCHUS BEIOPAHHBIX KPUTEPUECB

B YaCTU UHANKATOPOB NOCTHKCHUS KOMIICTCHIIUN

[IK 2.1 - ananu3upyetr BHyTpEeHHHE (BHEIIHHE) (AKTOPBI U YCIOBHS, BIIHUS-
IOMUC Ha ACATCIIBHOCTb OpraHnu3alnu,

[IK 2.2 - mpoBoauT onucaHue M ONEHKY 3(PHEKTUBHOCTH PEIICHUS C TOUYKH
3peHHs BHIOPAHHBIX KPUTEPHUEB, OLICHKY PUCKOB U BO3MOXKHBIX COLIMATBHO-
SKOHOMMYECKHUX MOCIEICTBUI

4. I[1K-4 CniocoOeH pOBOIUTH aHAJIW3 PEIICHUNA ¢ TOYKH 3PEHUS TOCTHKCHHS T1eIe-
BBIX IOKa3aTeJei, OIEHKY pecypcoB, HEOOXOIUMBIX JJISl pealu3aluu pe-
MIEHUH

B YaCTU UHAUKATOPOB JOCTHIKCHUS KOMIICTCHIIUN
[IK 4.1 - yuuThIBaeT IEMCTBYIOIIKME TPABOBbIE HOPMBI, PECYPCHI U OTpaHU-
YEHHUS JJIS1 PELICHUS 3a7a4 U peAJIU3aly PELICHUN;
[1K 4.2 - BpIOMpaeT onTUMaIBHBIN CIIOCO0 PEIIeHUs 3a/1a4, YIUThIBas I1eJie-
BBIE OPUEHTHUPHI U UMEIOIIHECS YCIOBUS, PECYPCHI U OTPAaHUYECHUS

3. Mecro gucuunmiuabi(MoayJisi) B crpykrype OITIOII:

Jucnunimza «YnpaBieHne MPOSKTAMU»BXOIUT B 00s13aTENbHYIO YacTh MEPBOro OJ0Ka Mpo-
rpamMMmbl OakanaBpuara nmoHamnpanieHuio moarotoBku 38.03.01 «Oxonomukay, npopuib IKOHOMH-
KanpeAnpusiTUA U OpraHu3alui.

®opmupoBanue komnereHuu YK-2 naunnaercst 1 cem. B aqucuumnunax IIpaBo u Pecypco-
cOoepexxeHre B  JIEATENBHOCTU MPEANpUATUS (OpraHU3alliy) U 3aKaHUYMBAETCS B TUCIUIUIMHE
VYmpasnenue npoekramu (5,6 cem.) win B pakynbTaTUBHOM quciuruiiHe [IpoekTHas qesTenbHOCTh
(7 cem.).

®opmuposanue komnereHuu OIIK-4 HaunnaeTcs B qucnumuinHe ['ocynapcTBEHHOE peryiiu-
poBaHHe SKOHOMHKH U TeppuUTOpuasbHOro pa3Butus (1, 2 cem.), mMpoaoKaeTcss B JUCIHHUILIMHAX
MenemxmenT (2 cem.), busnec-mnanupoBanue (5 cem.), YopasieHnue npoekramu (5,6 cem.), a Tak-
ke B 6, 7 cemecTpax B. AMCHUIUIMHAX KOMIUIEKCHBIM SKOHOMUYECKHI aHAJIN3 ACATEIbHOCTH Tpe-
npusaTuil (opranuzanuii), PazpaboTka ymnpaBieHYeCKHX PELICHWH Ha MpennpuaTUd (B OpraHu3a-
1uu), VHBeCTUIIMN 1 MHBECTULIMOHHAS 1€ATEIbHOCTh IPEANPUITUI (OpraHu3alluii) U 3aBepIIaeTcs
B 8 ceMmecTpe B qucuuIUIMHAX KOMIIJIEKCHBIN SKOHOMUYECKUI aHAINU3 AEATEIBHOCTH IPEIIPUITUN
(opranm3anmii) 1 MHBeCTUIIMM U MHBECTHITMOHHAS IEITSIBHOCTD MPEANPUITHI (OpraHu3aIuii

dopmupoBanue komnereHnuu [1K-2 HaumHaercs B aucuuiuinHe MeHemkMmeHT (2 cem.), B
nucnuIinHax VIHHOBaIMK B IEATEILHOCTH NMpeanpusaTuil (4 cem.), @uHAHCHI IpeANpUITHI (Opra-
Hu3amwmii) (4,5 cem.), DKOHOMUKA U MPEINPUHUMATENbCKAs IEATEIbHOCTh MPEANPUATUN (OpraHu-
samuil) (2 u 3 cemectp), KpenuroBanue, neHeKHBIM 000POT U pacyeThl MPEANPUATHNA (OpraHu3a-
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uuii) (5 cem.), Ynpasienue npoekramu (5,6 ceM.), YrpaBieHue HEABMXXKUMOCTbIO (5,6 ceM.), ,a
TaKxke B 6, 7 cemecTpax B. AuciuiimHax KpeautoBanue, JeHEKHBIA 000POT U pacyeThl MPEIIPHUsI-
Tuil (opranusanuii), KommiekcHbIi SKOHOMUYECKUN aHAINU3 ACATEIbHOCTU NMPEeanpuiaTuii (opranu-
3anwuii), PazpaboTka ympaBiieHUEeCKUX pelIeHUH Ha MPEaNpUATUn (B opraHusanuu), MHBecTHIINM 1
WHBECTUIIMOHHAS JICATEeILHOCTh MPEINPUITUN (OpraHu3alluii) U 3aBepIaeTcs B 8§ ceMecTpe B JIHC-
nurIuHaX KoMIUIEeKCHBIM SKOHOMUYECKHM aHalu3 JEATEIbHOCTH MPEANPUITHI (OpraHu3aiuil) u
MuBecTUIMM M MHBECTULIMOHHAS IEATENbHOCTh MIPEANPUATHNA (OpraHu3aIuil).

®dopmupoBanue kommnereHnuu [1K-4 naumnaercs B 1 cemectpe B qucturuHe PecypcocOe-
peKEeHHE B JACSATETbHOCTU MPEIIPUITHS (OpraHU3aIlnu), TPOJAOHKACTCS B TUCIIUILIMHAX TIO BHIOO-
py (3 cem.) YnpaBieHue JJIOTHCTUYECKUMU TIpoLieccaMyl Ha mpeanpustiun/Opranu3anus U ynpasiie-
HUe OM3Hec-TpolieccaMi Ha MPEANpUsATHH (B OpraHu3aluu), B IUCHUILIMHAX 10 BBIOOPY (4 ceMm.)
DKOHOMUKA, HOPMHPOBAHKE U OIUIaTa TpyJa Ha MpeanpusaTHH (B opranusanun)/ YpaBieHUYECKUn
y4eT U y4eT MepcoHana, B AucuuIuimHax busnec-nanuposanue (5 ceM.), YpaBieHue NpoeKTaMu
(5,6 cem.), a Takxe B 6, 7 cemecTpax B. AUCHUIUTMHAX KOMITJIEKCHBI S5KOHOMHYECKUI aHan3 Jes-
TEJILHOCTHU TIpennpuaTuil (opranusanuii), PaspaboTka yrnpaBiieHUeCKUX PEeLICHUH Ha MPEANPUATHA
(B opranuzanuu), MHBeCTUIIMM W WHBECTUIIMOHHAS NIEATEILHOCTh MPEANPUITHI (OpraHu3aIuii) u
3aBepuiaercs B 8 cemectpe B AUCHUIUIMHAX KOMIUIEeKCHBIM SKOHOMUYECKUM aHANU3 1eATebHOCTH
npeanpusTHil (opraHuzanuii) 1 VIHBECTUIIMM ¥ WHBECTHIIMOHHAS JCATEIHHOCTH MPEANPUITHA
(opranuzanuit

B pe3ynbraTe u3yueHus: AUCUUILIINHBI «Y IPaBI€HUE TPOEKTaMU» CTYIECHTHI TOJIKHBI:

- 3HaTh: OCHOBHBIE ATaIlbl 3BOJIOLMH YIPABICHUS MPOEKTAMHM; OMPEIACICHHUS U TOHATUS O
cyOBbeKTaxX yHpaBlieHUs IPOEKTaMU U HCIOIb3yEeMOr0 UMH MHCTPYMEHTAPHsI;IIPOIIECCHl U UHCTPY-
MEHTBI YTMPABICHHUS PA3TUYHBIMU (YHKIIMOHATHHBIMU OOJACTSAMH IMPOEKTa; COBPEMEHHBIE IPO-
rpaMMHBIE CpeIcTBa U UH(GOPMAIIMOHHBIE TEXHOJIOTUH, UCTIOIb3yEMbIE B YIIPABICHUU MTPOEKTAMU;

- YMETb:aHAJIU3UPOBATH LI€JIM U UHTEPECHl YYACTHUKOB MPOEKTA;0NPEACIATh eI, MPEeIMEeT-
HYI0 00JIaCThb U CTPYKTYpPY IPOEKTa;pacCUMThIBaTh KaJl€HAAPHBIM IUIaH OCYILECTBICHHS IMPOEK-
Ta;(OpMHUPOBATH OCHOBHBIC pa3Aelbl CBOJHOTO IUIaHA MPOCKTA;aHAIU3HPOBATH PUCKH IPOCK-
Ta;0CYIIECTBIISATH BEIOOP MPOrPaMMHBIX CPEJCTB JJIsl PEHICHHUs] OCHOBHBIX 3a]a4 yIpPaBICHUS Mpo-
EKTOM;

- BJIaJIeTh: HaBbIKAMHM KOMAaHJHOI pabOThI B MPOEKTAX;TEXHUKONW CaMOCTOSTEIBHOIO YIpaB-
JICHUSI HECIIOKHBIMH MPOEKTaMH, CIIOCOOHOCTHIO TOMOTaTh YYaCTHHKAM IPOEKTa BO BCeX (YHK-
[IMOHAIBHBIX 00JACTSAX YIPABJICHUS MPOEKTaMH;0bITh CIIOCOOHBIM 3(D(PEKTUBHO y4acTBOBATh B pa-
00Te KOMaH bl MPUBHITIOTHEHUH MTPOCKTA.

OcCHOBHBIE MOJOXKEHUS JUCHUILUTUHBIIOKHBI OBITh HCIOIb30BaHbl B JAJIbHEUIIEM MIPH MPO-
XOXKJCHUH TPAKTHKU U MPHU BHITIOJTHEHUH BBIMTYCKHON KBAIM(DUKAIIMOHHOW pabOTHI, a TaKXKe MpH
W3YYEeHUHU JUCLMILIUH:

[IpoekTHas 1esITENBHOCTD,

- KomrmiekcHbIN SKOHOMUYECKU aHaTU3 JIeATeIbHOCTH MPEANPUATUHI (OpraHU3aInii),

-VHBeCTHIINH ¥ MHBECTUITMOHHAS ACSITEILHOCTD MPEINPUATHI (OpraHU3aIlHii.

4. O0beM TMCUMILVIMHBI (MOAYJIs]) B 32a4€THBIX eIMHUIAX C YKAa3aHHEM KOJMYeCTBA aKaJleMH-
YeCKHMX YacOB, BbIJIEJEHHbIX HA KOHTAKTHYI0 PadoTy o0yyammmxcsi ¢ npemnojaasareneM (1o
BH/JaM Y4eOHBbIX 3aHATHI) U HA CAMOCTOSATEIbHYI0 padoTy 00yYar0IIUuXCsl

OO0mas TpyA0eMKOCTh TUCIMIUIMHBI COCTaBIIsIeT 7 3a4e€THBIX enuHMIY252 akam.uaca (1 3auerHas
€MHMIIA COOTBETCTBYET 36 akaJeMUYECKHM Yacam)

st ouHo¥i popmbl 00yueHust

| No | Buipl yueOHO TeSITEIBHOCTH | | CemecTphl
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®EEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATEJTBHOE CMK
_ YYPEXJIEHME BBICIIETO OBPA3OBAHMIS PIYTUC
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
Aucm 6 uz 119
n/n Bcero 5 6
1 KonTakTHast paboTa o0yyaromuxcs ¢ npenogapareieM 112 56 56
B TOM YHCJIE:
1.1 | 3aHATHS JEeKIMOHHOI0 THIIA 32 16 16
1.2 | 3aHsATHS CEMHMHAPCKOI0 THIA, B TOM YHUCJIE: 72 36 36
CeMuHapbl
JlaGopaTopHbie pabOoThI
IIpakTHyecKue 3aHsATUs 72 36 36
1.3 | KoncyabTanuu 4 2 2
1.4 | ®opMa NpoMe:KYTOUYHOM aTTeCTAllUN 4 3a4eT | IK3.
2 2
2 CamocrosiTesbHast padoTa 00y4aIOIIMXCH 140 52 88
3 Oo0mast Tpy10eMKOCTh yac 252 108 | 144
3.e. 7 3 4
JL1st 04HO-3204HOI opMBbI 00yUeHHUS
Ne Bunpsl yueOHOM AesaTenbHOCTH CemecTpbl
n/n Bcero 5 6
1 KonTakTHast paboTa o0yyaromuxcs ¢ npenogasaresieM 48 26 22
B TOM YHCJIE:
1.1 | 3aHATHS JEeKIMOHHOI0 THIIA 18 10 8
1.2 | 3aHATHS CEMHMHAPCKOIO THIIA, B TOM YHCJIE! 22 12 10
CeMuHapbl
JlaGopaTopHbie pabOoThI
IIpakTHyecKkue 3aHsATUS 22 12 10
1.3 | KoncyabTanuu 4 2 2
1.4 | ®opMa NpOMe:KYTOYHOH aTTeCTANMHA 4 3a4eT | IK3.
2 2
2 CamocrosiTesbHast padoTa 00y4aIOIIMXCH 204 82 122
3 Oo0mast Tpy10eMKOCTh yac 252 108 | 144
3.e. 7 3 )
st 3a04HOM opmBbI 00yUeHHUsI
Ne Bunsl yueOHOM AesaTenbHOCTH CemecTpbl
n/n Bcero 5 6
1 KonTtakTHasi padoTa 00y4arommxcs ¢ npenogaBarejieM 30 16 14
B TOM YHCJIE:
1.1 | 3aHATHS JEeKIMOHHOI0 THIIA 8 4 4
1.2 | 3aHsATHS CEMMHAPCKOI0 THIA, B TOM YHUCJIE: 14 8 6
CeMuHapbl
JlabopaTopHbie pabOTHI
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YYPEXXIOEHVE BbICIIETO OBPA3OBAHISL

GOENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE

«POCCUVCKWN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3MA V1 CEPBVICA»
Aucm 7u3 119
IIpakTHyecKue 3aHsATUs 14 8 6
1.3 | KoncyabTanuu 4 2 2
1.4 | ®opMa NpoMe:KYTOUYHOM aTTeCTAlUNU 4 3a4eT | IK3.
2 2
2 CamocTosiTesibHasi padoTa 00yYarOMXCst 222 92 130
3 Oo0mast Tpy10eMKOCTh yac 252 108 | 144
3.e. 7 3 4
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2% OEIEPAJIBHOE T'OCYIAPCTBEHHOE BIOKETHOE OBPA3OBATE/TBHOE CMK
(@ _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHIST PTYTUC
N «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PryTuC Aucm 8uz 119

5. Coaep:xaHue IMCHUILIHHBI (MOAYJIs), CTPYKTYPUPOBAHHOE 1O TeMaM (pa3iesiaM) ¢ yKa3aHHMeM OTBEeJeHHOr0 Ha HUX KOJIHYeCTBA aKaJleMH-
YeCKHUX YaCOB U BUJIOB YYeOHBIX 3aHATHI
Ounas ¢popma o0y4eHus1

Buapl yueOHBIX 3aHATUI U QOPMBI UX MTPOBEICHUS

KonraktHas paboTa ¢ npenoaBaTeiaem

g,
&
3} =
o =
2 HaumeHoBaHue TeM 5 . . ®
3) g o = = ! By
o HanmenoBa- JIEKIIMH, paKTH4e- = = = o O
QE[ HUE pa3zena | ckux pabot, mabopa- . 5 % 2= < s 2
S <
> 1 MOIYJIsSt TOPHBIX pabOT, CEMH- < GE o GE 2 i EE S 2 OE
S
o napos, CPC = Q = Q3 S | £ 8| g Q
2 s ) Sm | 2% = g ¢ | 5 )
g = . o o (ST & .- = .
A = 5O =P 0 R =
= S | g S8 | g8 S| eg | = g
= | £ 22 EE |z iEls | E
b s} < oS = g < o
= (S] E s S X5 B o @) iS)
1/5 Monyns 1 Tema 1.Benenue B 2 O0630pHas 4 I3 -
.OpraHusaiuon | ymnpasieHHE IPOCKTAMHU JCKLIHST CEeMHUHap-
HO- 1.1. TlonsaTue u xapakre- UCCIIeIOBA-
9KOHOMHYECKUE | PHCTUKH IIPOEKTOB HHE

2/5

OCHOBBI yIIpaB-
JICHUS IPOCKTa-
MU

Paznen 1
Yupanenue
MIPOEKTOM KakK
OCHOBa pa3BU-
THUSI OpraHu3a-
V205

1.2. TlonsaTre mporecca
YIPaBICHUS TPOCKTAMH.
1.3. CranpmapTsl mporiecca
YIPaBICHUH MPOCKTAMH.
1.4. Texnonornyeckue u
MPOAYKTOBBIC MHHOBAIUH

Tema 2. Ilenn u kpuTepuu
Ka4ecTBa yHpaBJICHHs
MPOEKTaMH

2.1. lenu ynpaBiaeHust

2 Jlexmus-
nHpOpMaIUs
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Ors0YBNo

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE
YYPEXXIOEHVE BbICIIETO OBPA3OBAHISIL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK
PTYTUC

TYPU3MA V1 CEPBUCA»

Aucm 9u3 119

Howmep Henenu cemectpa

3/5

Haunmenona-
HHE pa3jena
A MOAYJIA

HanmeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
HapoB, CPC

Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS

KonrtakTHas paboTa ¢ pernoaBareiem

dopma POBEICHUS JIEKIIH]
[IpakTHueckue 3aHsATHS,
aKaJI1.9acoB

®opma npoBeAeHUs
MPAKTUIECKOTO 3aHSITUS
[IpomexxyTouHnas arre-
cTaIus, aK. 4Jac.

®opma nposeaenust CPO

Koncynpranuu, ak.
CPO, akazx.gacos

Jlexinm,akang.gac.
gac

MIPOCKTAMH.
2.2. CpencrBa 10CTUXE-
HUSI [[eJIeH YIpaBIeHHs
npoeKkTamu: HHPOpPMAIU-
OHHAasl MOJICITb MPOCKTA,
IUTaH, CUCTEMa OTIOBEIIC-
HUsI, MOHUTOPHHTA 1 KOH-
TpOJIs.

2.3. Kputepuu xavecta
npotiecca yrnpaBieHus
MPOEKTaMH: 3arpyKeH-
HOCTB PECYPCOB, OTKJIOHE-
HHUS OT IIaHa, COOII0/e-
HUE CMETHI, OTHOIIICHUS B
KOMaH/Ie MPOEKTa

Tewma 3. PazpaboTka mpo-
eKTa W OIleHKa ero 3¢-
(EKTUBHOCTH

113 -
OJIHI-
oIpoc,CTPYK

2 Jlexnus- 4
BH3yaln3a-
U
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Ors0YBNo

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE
YYPEXXIOEHVE BbICIIETO OBPA3OBAHISIL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK
PTYTUC

TYPU3MA V1 CEPBUCA»

Aucm 10u3 119

Howmep Henenu cemectpa

4,5/5

Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS

KonrakTtHas pabora ¢ mpemnoaBarenemM
S|
HaumeHoBaHue TeM 5 o0 = e
HauMeHOBa- | JIeKUMii, TpaKTHYe- B = E b O
HME pa3fiena | CKUX pabor, mabopa- . = = 2 E o = =
S} < <
M MOZYNA | TOPHBIX PaboT, ceMu- | S a:)( = §( 2 o EE 5 § §(
Hapos, CPC = Q = Q3 = = g = 2
g g oOm | 28 S E 2| = o
< O © [V = > < (o8
- = 5o | B2 2| & S =
= < = < S = S D w < <
= = = 7 s B > = -~ S
= 2y 9 ) = S lo
5 o &g | o2& S Y &c | & o
= S E s |2 E 5 E o | O S}
3.1.TpeGoBaHus K IIAHY TYpHUpOBaH-
BBITIOJTHEHHS IIPOEKTA. Hast U
Texnonoruueckuii mpo- yIpaBJisie-
Liecc IIaHUPOBAHUSL. Mast Jc-
3.2. Komnpomucc Mexmay Kve-
MIPOJIOIKUTEIEHOCTBIO Y o6
WHBECTHIIMOHHON (ha3bl U CHSL; 00CysKae
MOTPeOHOCTHIO B peCyp- HHE scce
cax.
3.3. MeToapl OLIEHKH MPO-
ecca MpoeKTUPOBAHUS
Tewma 4. [TmannpoBanue 2 Jlexuus- 4 13 - BBITIOJN- 2 Pa6ota B ObC, 06001meHIE
IIPOCKTa HH(bopMa_ HEHUE aHa- JICKIIMOHHOT'O MaT€puraa.
4.1. KanenmapHoe TiaHu- st TTATHIECKHX IToaroroBka Kk KOHTPOJILHOM
pOBaHUE U OpraHu3alys yrpasKHe- Touke Nel
CHCTEMBbI KOHTPOJIS TPOEK- i 1 De-
Ta. P
4.2. IlocaenoBaTenbHOCTD HICHNC 3a-
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Ors0YBNo

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE
YYPEXXIOEHVE BbICIIETO OBPA3OBAHISIL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK
PTYTUC

TYPU3MA V1 CEPBUCA»

Aucm 11 u3z 119

Howmep Henenu cemectpa

6,7/5

Haunmenona-
HHE pa3jena
A MOAYJIA

HanmeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
HapoB, CPC

Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS

KonrtakTHas paboTa ¢ pernoaBareiem

dopma POBEICHUS JIEKIIH]
[IpakTHueckue 3aHsATHS,
aKaJI1.9acoB

®opma npoBeAeHUs
MPAKTUIECKOTO 3aHSITUS
[IpomexxyTouHnas arre-
cTaIus, aK. 4Jac.

®opma nposeaenust CPO

Koncynpranuu, ak.
CPO, akazx.gacos

Jlexinm,akang.gac.
gac

IaroB KajeHAapHoro Ia-
HupoBanus. CTpyKTypHast
JIEKOMITO3UIHS PaboT.

4.3. Marpuna oTBETCTBEH-
HOCTHU. MaTpuuia 0OT4eTHO-
ctu. Bexumnpouecca npo-
ekrta. CeTeBast MOJIEIb.
MeTo KpUTHUUYECKOTO Y-
TH.

KontpoabHast Touka Nel

aq

)=

Tema 5. UcTOYHUKHN UH-
(dbopmarmu s IPUHATHS
pEILIEeHUH N0 yNpaBICHHUIO
MIPOEKTaMH

5.1 HNudopmanmonHoe
obecrieueHrne yIpaBICHAS
MIPOEKTaMH: COCTaB,
CTPYKTYpa, XapaKTepPUCTH-

I13 — obcyx- 24
neane  BeO-
KBECTa

BeO-xBecT

© PI'YTUC




Ors0YBNo

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE
YYPEXXIOEHVE BbICIIETO OBPA3OBAHISIL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK
PTYTUC

TYPU3MA V1 CEPBVICA»
PIYTHC Aucm 12u3 119
Bunbl yueOHBIX 3aHATUN U (OPMBI UX TIPOBEACHHUS
o KonrakTHas paboTa ¢ npernoaBareacm
o
=
Q —
9] =
2 HanmeHoBaHue TeM 5 . . )
o 9] Q = = | A
~ Haumenosna- JIEKI MU, TpaKTHYe- = = S o @)
3 HME pa3fiena | CKUX pabor, mabopa- . = = 2 E o = =
= 9} < <
2 M MOZYNA | TOPHBIX PaboT, ceMu- | S o:)( = §( 2 - | g |8 §(
: o S
o Hapos, CPC = Q = Q3 = 5 S = Q
2 S o S5m | o8 s | 2 ; Q
2 = £ 235 | &8 g | »8 | 3 £
X > A
= S s = 8 S = S 5 5 s
= = ST | 2E | 28| ~ >
> = s = o = o o g | O (=)
5 S acs | 98 cqd &8s | & S
& o, o I
= S E s |2 E 5 E o | O S}
KH.
5.2. IlporpammHble cpen-
CTBA JUIS MIPOLECCA YIIPaB-
JeHus  npoekramu. UXx
(GyHKUMOHAIBHBIE BO3-
MOXKHOCTH ¥ KPHTEPHUH
BEIOOpa TIPOTPAMMHBIX
CpEICTB.
5.3. XapakTepuctuka co-
CTOSHUS ~ PbIHKA  IIPO-
IPaMMHBIX HPOLYKTOB
HOYIPABIEHHUIO [POEKTa-
M.
8,9/5 Pasznen Tema 6. Yupasienune Bpe- 1 [IpoGiemHuas 4 I13 — OnuL-
2.PaspaGotka MeHeM npoekTa. Jua- JIEKIMs ompoc, pe- ) IMoaroToBKa K KOHTPOIBEHON
HPOCKTa M LIOACH- | rpamma [anTTa IIeHNe 3319 TouKe Ne2.
CTCMBI YIIPABIC- | 6 1 Onpenenenne omepa- ’
—— A pen p BBINIOJTHEHUE
oy 1mpounecca, ux Iocie- MpaKkTHye-
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Ors0YBNo

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE
YYPEXXIOEHVE BbICIIETO OBPA3OBAHISIL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK
PTYTUC

TYPU3MA V1 CEPBUCA»

Aucm 13u3 119

Howmep Henenu cemectpa

Haunmenona-
HHE pa3jena
A MOAYJIA

HanmeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
HapoB, CPC

Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS

KonrtakTHas paboTa ¢ pernoaBareiem

dopma POBEICHUS JIEKIIH]
[IpakTHueckue 3aHsATHS,
aKaJI1.9acoB

®opma npoBeAeHUs
MPAKTUIECKOTO 3aHSITUS
[IpomexxyTouHnas arre-
cTaIus, aK. 4Jac.

®opma nposeaenust CPO

Koncynpranuu, ak.
CPO, akazx.gacos

Jlexinm,akang.gac.
gac

10,11/5

JIOBAaTEIbHOCTH U B3aUMO-
CBSI3U.

6.2. Pa3zpaborka pacmuca-
HUSI IPOEKTA.

6.3. CereBble MOAEIH.
KoppekrnpoBka cereBoro
rpaduka.YpapieHue
pactcaHueM
KoHTpoabHas Touka Ne2

CKHX 3aJaHuil

Tema 7. Ynpasnenue cro-
HMOCTbBIO TIPOEKTA

7.1. OcHOBHBIE MPUHIIHITHI
YOpaBJIEHUS CTOMMOCTBIO
MIPOEKTA.

7.2. Buasl cMeT 1 TTOPSIOK
nx paspaborku. OreHka
CTOUMOCTH MIPOEKTA.
BromkeTupoBanne mpocCK-

13- pemte- 4
HUeE 3aJa4

2 Jlexmus- 4 Pewrenue 3agau
KoH(pepeH-

LUt
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Ors0YBNo

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE
YYPEXXIOEHVE BbICIIETO OBPA3OBAHISIL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK
PTYTUC

TYPU3MA V1 CEPBUCA»

Aucm 14 u3 119

Howmep Henenu cemectpa

12,13/5

14,15/5

Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS

KonTakTHas pabota ¢ mperoaaBarenemM
S|
HaumeHnoBaHue TeMm = o0 - e
HauMeHOBa- | JIeKUMii, TpaKTHYe- B = E b O
HME pa3fiena | CKUX pabor, mabopa- . = = 2 E o = =
S} < <
M MOZYNA | TOPHBIX PaboT, ceMu- | S a:)( = §( 2 - | g |8 §(
) s 3
napos, CPC = Q = Q3 = | 25| 8 Q
E |2 32|23 S| Ex| = 2.
< E SS | B2 2 | S| g =
3 = S 2
= s = 8 S = 5 5 = =] s
= = ST | 2E 2| 2| ~ =
> = s 5 S T J o2 |9 (=)
5 o ag | o8& S Y &S | & S
= S E s |2 E 5 E o | O S}
Ta.
7.3. OTueTHOCTB MO 3aTpa-
TaM Ha MPOEKT
Tema 8. Yrpasienue puc- 2 [IpoGiemHuas 4 13 -pemenne 4 IToaroToBKa K KOHTPOJIBHOM
KaMH MPOEKTa JIEKIIUS 3aj1a4, BbI- Touke Ne3
8.1. Yrpasnenue puckamu TOJTHEHUE
.nporuecca.Pucku, onpene- NpaKThHye-
JIEHWE M KJIacCH(pHUKAIHs. CKHX 3a1a-
8.2. Tlnan ynpasjieHus HUH, O1mLL-
puckamu. Unenruduka- onpoc
IWsl, aHAJIN3, TUTAHUPOBA-
HME pearnpoBaHus Ha
PUCKH. MOHUTOPUHT U
KOHTPOJIb PUCKOB.
Tema 9. KonTpois u pery- 2 Jlexms- 2 I13 — yueGHO- 2 IToaroToBka Matepuaia 1o Te-
JMPOBaHKE MTPOCKTA KoH]epeH- JIeJI0Bas UTpa M€ JICIIOBOM UTPBL.
9.1. llenp ¥ Ha3HAYCHHE st TloaroroBka K KOHTPOJILHOM

© PI'YTUC




Ors0YBNo

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE
YYPEXXIOEHVE BbICIIETO OBPA3OBAHISIL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK
PTYTUC

TYPU3MA V1 CEPBUCA»

Aucm 15u3 119

Howmep Henenu cemectpa

16,17/5

Haunmenona-
HHE pa3jena
A MOAYJIA

HanmeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
HapoB, CPC

Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS

KonrtakTHas paboTa ¢ pernoaBareiem

dopma POBEICHUS JIEKIIH]
[IpakTHueckue 3aHsATHS,
aKaJI1.9acoB

®opma npoBeAeHUs
MPAKTUIECKOTO 3aHSITUS
[IpomexxyTouHnas arre-
cTaIus, aK. 4Jac.

®opma nposeaenust CPO

Koncynpranuu, ak.
CPO, akazx.gacos

Jlexinm,akang.gac.
gac

mporecca KOHTpois. Me-
TOIBI KOHTpOJs. Tpaguiu-
OHHBI METOJ H METOJ
OCBOEHHOI'0 00BEMa.

9.2. OrieHKa COCTOSHUS
paboT U MPOTHO3HPOBAHUE
n3MeHeHnit.  TexHomorus
YIpaBJICHUS H3MCHEHUSIMHA
KontpoabHast Touka Ne3
Pemenne 3aga4, BBINOJI-
HeHHe NMPaAKTHYECKUX
3aJaHHH

TOouke Ne3.

Tema 10. VYmpasneHnue
KOMMYHHUKAIWSIMA W 3a-
BEpIICHUEM IPOEKTA.
10.1. TlmanupoBaHue Mpo-
Lecca KOMMYHUKALMH.
10.2.  PacmpocTtpanenue

13 - BeIMON-
HCHHE TIpaK-
THYECKUX
3aaHAN

1 Jlexms- 2
BU3yaH3a-
st
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CMK
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TYPU3MA V1 CEPBVICA»
PIYTHC Aucm 16 u3 119
Bunbl yueOHBIX 3aHATUN U (OPMBI UX TIPOBEACHHUS
HTaKTHas T IpernoaaBaTcicMm
< Konra a abora ¢ €I1oAaBaTciic
o
[
Q —
] =
2 HanmeHoBaHue TeM 5 . . )
o 9] Q = = | A
~ Haumenosna- JIEKI MU, TpaKTHYe- = = S o @)
QE[ HME pa3fiena | CKUX pabor, mabopa- 5 E % E z Y = E
0 U MOJyJIst TOpPHBIX paldoT, ceMU- | & o) & s 2 - S . g )
= ’ 5 =1 o SO = = 2 Q =
o Hapos, CPC = Q = 2 3 = T s Q
Q Q o 5 M o = g 8 . |, o
g 5| g 23| 8¢ AR =
= = s = 8 g = S 5w | 3 s
= = = 7 s B > = -~ S
= & l:[ © Q =
Z o, s 3 o X = | 0 H o o,
5 o ag | 8 & S g &8 | & o
= S E s |2 E 5 E o | O S}
urpopmanuu. OTUETHOCTH
00 UCIOTHCHHH.
10.3. Ympasnenue npuem-
Kol-caueit o0beKTa.
10.4. OcobGennoctu  3a-
BEpIICHHsI IPOEKTa
I'pynnoBasi koHcyabTa- 2
nust
18/5 KonTpoabHas Touka Ned IIpesenra- 14 IToaroroBka Marepuaina K
3ammuTa MHIMBUAYAJIb- 4 1Ml TIPOEK- TPYIIIOBOMY IIPOEKTY.
HOro (rpynmnoBoro) npo- TOB
eKTa
IIpome:xxyTounas aTre-
cramms — 2 yaca 3aqer
Mopynb
2VupasneHue
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«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK
PTYTUC

TYPU3MA V1 CEPBUCA»

Aucm 17u3 119

Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS

o KonrakTtHas pabora ¢ mpemnoaBarenemM
o
&
Q —
o =
= HaumenoBanue Tem = . o
8 s = = . -
~ Haumenosna- JIEKI MU, TpaKTHYe- = = S o @)
3 HME pa3fiena | CKUX pabor, mabopa- . = = 2 E o = =
= 9} < <
2 M MOZYNA | TOPHBIX PaboT, ceMu- | S a:)( = §( 2 - | g |8 §(
) == S
o Hapos, CPC = Q S| Q3 S 58 = 2
5} < S X o = = o . N )
= = < 88| &89 S S| 5 <
S s = TS| B2 2 | 2= | g =
= S s =8| s E S | oF | s
= = 2 = 5 = = o =
Z o, s g o X z J 2 g |9 o,
O < (ST o &, S q§ &8 A~ o
= S} E s |© = M5 = o | O S
MHBECTHLOH-
HBIM IIPOEKTH-
poBaHHEM.
1/6 Tewma 1 Ilonstitue u cymi- 1 Jlexmus- 2 I13 — cemu- 14 CO6op MaTepuasnoB, MOJATOTOBKA
HOCTH CEpPBHUCA U CEPBUCO- nHpOpMaIUs Hap- K paboTe Ha KeHcoM
OPHEHTHUPOBAHHOTO OU3- HCCIIeI0Ba-
Heca HHE
2,3/6 Tema 2. OcHOBEHI ynipaBiie- 4 Jlexmus- 4 Case- 14 Cbop mMarepuasoB, MOArOTOBKA
HUS MHBECTHLHOHHBIM nHpOpManus studies K pabote Hax keiicom. [Toxro-
HPOEKTHPOBAHHEM TOBKa K KOHTPOJILHOH TOUKE
Nel.
2.1. IlpyHIUIBI UHBECTH-
LIMOHHOTO IIPOEKTHPOBa-
HUA
2.2. IIpoexTHbIi aHamU3

© PI'YTUC
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CMK
PTYTUC

TYPU3MA V1 CEPBUCA»

Aucm 18u3z 119

Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS

o KonTakTHas pabota ¢ mperoaaBarenemM
o
[
Q —
o =
2 HanmeHoBaHue TeM 5 . . )
o 9] Q = = | A
~ Haumenosna- JIEKI MU, TpaKTHYe- = = S o @)
3 HME pa3fiena | CKUX pabor, mabopa- . = = 2 E o = =
= 9} < <
2 M MOZYNA | TOPHBIX PaboT, ceMu- | S o:)( = §( 2 - | g |8 §(
) e 51
o Hapos, CPC = Q S| Q3 S 58 = 2
o < e 3] o = = o " . o
= = e 88| &8 & | 5g | F =9
S = = 58 | B2 2 | = | g S
s = < =8 | s K 5 5o | B <
= = = 7 s B > = -~ S
= M ¥ Q =
2 o s H | &3 z J 2 g |9 o
) Q (ST Q g S q§ &8 a8 o
= S E s |2 E 5 E o | O S}
2.3 Metojsl cTpareruye-
CKOTO aHann3a MpoeKTa
2.4 MaTpyuJHbBI# aHATN3
poeKTa
4/6 Tema 3. Tekyuue 3aTpatsl 1 Jlexuus- 14 Pewenue 3agau
Ha npoekT. [Tokasarenu uHpopmarus
poeKTa
KountpoabHast Touka Nel
5,6/6 Tema 4IloHsTHE 1 CyLI- 2 Jlexuus- 6 Pemenue
HOCTh HHBECTULIMOHHOTO BH3yaI3a- 3a7a9 1
MPOEKTUPOBAHHUS s paKThde-
CKHUX 3aJa-
HUHN
7,8,9/6 Tema 5. Buasl u uCTOUHHU- 2 [Ipobnemuas 6 Case- stud- 14 CO60op MaTepualioB, MOIrOTOBKA
KU MHBECTUIIMOHHBIX MPO- JCKLIHST ies K pabote Hax keiicom. [Toaro-
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«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

Aucm 19u3 119

Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS

KownrakTHas padora ¢ mpenoaaBareiieM
<
o
[
Q —
o =
2 HanmeHoBaHue TeM 5 . . )
o 9] Q = = | A
~ Haumenosna- JIEKI MU, TpaKTHYe- = = S o @)
QE[ HME pa3fiena | CKUX pabor, mabopa- 5 E % E z Y = E
2 M MOZYNA | TOPHBIX PaboT, ceMu- | S 5 = 5 < - | g |8 5
) e 51
o napos, CPC = Q = Q3 5 |z g | g Q
2 : |k S:|88 |E|Bs|3 &
S s = TS| B2 2 | 2= | g =
= S s =8| s E S | oF | s
= = 2 = g O = = o =
2 o s 5| &3 = s g |0 a.
o) ) (ST o g S § &8 | & o
= S E s |2 E 5 E o | O S}
CKTOB TOBKa K KOHTPOJIbHOM TOUYKE
KonTponbnasi Touka Ne2 Ne2.
TecTupoBaHue
5.1 ba3zoBas KOHLEMIIHS
YIpaBJICHUS] HHBECTHUIINS-
mu .BHeapenne opranmusza-
LMOHHBIX U3MCHECHUIT
5.2 Tumel mporpamMm H
noprdeneit
10,11/6 Tema 6. YnpasneHue pe- 2 Jlexuus- 6 Pewenue 10 Pemenue 3amag
CypcaMu HHBECTULIHOHHO- uHbOpMaLuUs 3a1a4 1
r'O MPOEeKTa npaKTHye-
CKMX 3aJaHuN
6.1 YopasneHue BbIpyd-
KOH (JJOXOAHOCTBIO) TIPO-
eKTa

© PI'YTUC




Ors0YBNo
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE
YYPEXXIOEHVE BbICIIETO OBPA3OBAHISIL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA U CEPBVICA»

CMK
PTYTUC

Aucm 20u3 119

Howmep Henenu cemectpa

Haunmenona-
HHE pa3jena
A MOAYJIA

HanmeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
HapoB, CPC

Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS

KonrtakTHas paboTa ¢ pernoaBareiem

dopma POBEICHUS JIEKIIH]

Jlexinm,akang.gac.

[IpakTHueckue 3aHsATHS,

aKaJ.yacoB

®opma npoBeAeHUs
MPAKTUIECKOTO 3aHSITUS

Koncynpranuu, ak.

gac

[IpomexxyTouHnas arre-

cramnms, aK. 4Jac.
CPO, akazx.gacos

®opma nposeaenust CPO

6.2 TailiM-MeHEPKMEHT

6.3 Pa3paboTtka 10KyMeH-
TOB HHBECTHI[HOHHOT'O
MPOEKTa

12,13/6

Tema 7 Onenka 3¢ dek-
TUBHOCTH MTPOCKTA.

4 Jlexmus-
nHpOpMaIUs

Pemenue
3a71a4

TloaroroBka K KOHTPOJILHOU
Touke Ne3

14,15/6

Tema 8 Metoas! u
HaTpaBJICHUS IPOJIBIDKE-
HUS IPOEKTa
KoHTpoabHas Touka Ne3
Pemrenue 3aga4, BbINOJ-
HeHue NMPaKTHYECKUX
3aJaHuil

Case- stud-
ies

16/6

I'pynmnoBasi KOHCYJIbTa-
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CMK
PTYTUC

Aucm 21 u3z 119

Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS

o KonrakTtHas pabora ¢ mpemnoaBarenemM
o
[
Q —
] =
2 HanmeHoBaHue TeM 5 . . )
o 9] Q = = | A
~ Haumenosna- JIEKI MU, TpaKTHYe- = = S o @)
3 HME pa3fiena | CKUX pabor, mabopa- . = = 2 E o = =
= 9} < <
2 M MOZYNA | TOPHBIX PaboT, ceMu- | S o:)( = §( 2 - | g |8 §(
) e 51
o Hapos, CPC = Q S| Q3 S 58 = 2
o < e 3] o = = o " . o
= = 2 23| &3 = S = &
S = = =9 | 22 2 | 2| g =
s = < =8 | s K 5 o w | = <
= = = 7 s B > = -~ S
= M ¥ Q =
Z o, s g o X z J 2 g |9 o,
) Q (ST Q g S q§ &8 a8 o
= S E s |2 E 5 E o | O S}
nust
17,18/6 KourpoabHas Touka Ned 4 IIpesenra- 18 IoaroroBka Marepuaia K
3amuTa MHIUBUAYAb- 1S IPOEK- TPYIIOBOMY MPOECKTY.
HOro (rpynmnoBoro) npo- TOB
eKTa
IIpomesxkyTouHas aTTe-
cramms — 2 yaca 3K3aMeH
OuHo-3204Hast hopmMa 00ydeHHUs
5 7
Monynb 1
.Opranm3anuox 13 - pemre-
HO- HHE 33134
IKOHOMUYECKHE
OCHOBBI yIpaB-
nenus npoekrta- | Tema 1.BBenenue B
MU yIpaBjieHHE IPOEKTaMU 2 O0630pHas 2 Osunakomiuenue ¢ 9b5C, 0600-
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE
YYPEXXIOEHVE BbICIIETO OBPA3OBAHISIL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA U CEPBVICA»

CMK
PTYTUC

Aucm 22 u3 119

Howmep Henenu cemectpa

Haunmenona-
HHE pa3jena
A MOAYJIA

HanmeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
HapoB, CPC

Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS

KonrtakTHas paboTa ¢ pernoaBareiem

dopma POBEICHUS JIEKIIH]

Jlexinm,akang.gac.

[IpakTHueckue 3aHsATHS,

aKaJ.yacoB

®opma npoBeAeHUs
MPAKTUIECKOTO 3aHSITUS
Koncynpranuu, ak.

gac

[IpomexxyTouHnas arre-

cramnms, aK. 4Jac.
CPO, akazx.gacos

®opma nposeaenust CPO

Paznen 1
VYmpasnenue
MPOEKTOM Kak
OCHOBa pa3BU-
THSI OpraHu3a-
V205

1.1. [TonsaTue u xapaxre-
PHUCTUKU IPOEKTOB

1.2. Tlonsatue npouecca
yIpaBJIeHUs! IPOEKTaMH.
1.3. CranpapTsl nporecca
yIpaBJIeHUH IPOEKTaMU
1.4.ITpoayKTOBBIEC U TEX-
HOJIOTUYECKHE MHHOBAINN

JIEKLIHS

HICHUEC JICKIIMOHHOI'O MaTepua-
J1a

Tema 2. llenu u kputepuu
Ka4yecTBa yNpaBJICHHS
MIPOEKTaMH

2.1. lenu ynpaBiaeHust
MIPOEKTaMH.

2.2. CpencrBa JOCTHXKE-
HUS LeJed ypaBiIeHUs
MIPOeKTaMu: HH(HOPMAIIH-
OHHast MOJIETIb IPOEKTa,
IUIaH, CUCTEMa OTIOBeIle-

I13- pemenue 3agau

Pa6ora B OBC.
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Aucm 23 u3 119

Howmep Henenu cemectpa

Haunmenona-
HHE pa3jena
A MOAYJIA

HanmeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
HapoB, CPC

Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS

KonrtakTHas paboTa ¢ pernoaBareiem

dopma POBEICHUS JIEKIIH]
[IpakTHueckue 3aHsATHS,
aKaJI1.9acoB

®opma npoBeAeHUs
MPAKTUIECKOTO 3aHSITUS
[IpomexxyTouHnas arre-
cTaIus, aK. 4Jac.

®opma nposeaenust CPO

Koncynpranuu, ak.
CPO, akazx.gacos

Jlexinm,akang.gac.
gac

HUs, MOHUTOPUHTA U KOH-
TpoJIs.

2.3. Kputepuu kauectBa
npolecca yrnpaBieHHs
MIPOEKTaMH,: 3arpy>KeH-
HOCTh PECYPCOB, OTKJIOHE-
HMS OT IUIaHa, coOmIroe-
HHE CMETHI, OTHOIIICHUS B
KOMaH/Ie TPOeKTa
KontpoabHast Touka Nel

Tema 3. PazpaboTka npo-
eKTa H OIIeHKa ero d¢-
(hEeKTUBHOCTH
3.1.TpeboBanus K miuaHy
BEITIOJTHEHUS ITPOCKTA.
TexHonornueckuit mpo-
Iecc UTaHUPOBAHHS.

3.2. Komnpomuce Mexay

2 13- pemenne 3anau 7 Pa6ora 8 OBC.
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Aucm 24 u3z 119

Howmep Henenu cemectpa

Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS

KonrtakTHas paboTa ¢ pernoaBareiem

S|
HaumeHoBaHue TeM 5 o0 = e
HauMeHOBa- | JIeKUMii, TpaKTHYe- B = E b O
HME pa3fiena | CKUX pabor, mabopa- 5 E % E z Y = E
U MOJyJIst TOpPHBIX paldoT, ceMU- | & o) & s 2 - S . g )
’ 5 = o SO = = 2 Q =
HapoB, CPC = Q = Q3 = 7 g = Q
S I 5 m o 3 = I mt )
5 e o o e 3 = S, = = e,
= = SRS] = - g | g E
= g EES | g & S | eg | @ g
= = S| 28 |28 | ~ =
Z o, s X o X T o 7| O o,
o) ) (ST o g S § &8 | & o
= S E s |2 E 5 E o | O S}
MMPOAOJIKUTCIIBHOCTBIO
WHBECTHIIUOHHOW (ha3bl U
MOTPeOHOCTHIO B peCcyp-
cax.
3.3.MeToAbl OLIEHKH MPO-
CKTa.
Tewma 4. [InanupoBanue 1 13- pemenue 3anau 7 Pabota B OBC

MIPOCKTa
4.1. KanennapHoe miaHu-
POBaHHUE U OpPTaHU3AIHS
CHUCTEMBI KOHTPOJIS IPOCK-
Ta.

4.2. TTocienoBaTebHOCTE
[1aroB KaJeHJApHOTO IUIa-
HupoBaHusA. CTpyKTypHas
JIEKOMITO3UIIHS PadoT.

4.3. Marpwuiia OTBETCTBEH-
HocTH. MaTpuiia OT4eTHO-
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Aucm 25u3 119

Howmep Henenu cemectpa

Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS

KonrtakTHas paboTa ¢ pernoaBareiem

S|
HaumeHoBaHue TeM 5 o0 = e
HauMeHOBa- | JIeKUMii, TpaKTHYe- B = E b O
HUeE pa3jena | CKHX pabort, nabopa- 5 E % E z < s E
¥ MOAYJIs | TOPHBIX paboT, CeMH- | & ) & s 2 - | 85| 8 3
’ 5 = o SO = = 2 Q =
HapoB, CPC = Q = Q3 = 7 g = Q
S ) O m o 3 < E ¢ = 2
= & S o & 3 & - = e
y = T O B = 0 % . 2 =
S < S s = 5 | 8% < s
= = 2 = 5 = = > =
g o s o o X o c g | © o
) ) (ST o & o g &8 [ o
= S} E s |© = M5 = o | O S
ctu. Bexu nmpouecca npo-
ekra. CeTeBas MOACIIb.
MeToa KpUTUYECKOTO I1y-
TH.
KonTponbnasi Touka Ne2
Tema 5. UcTouHuku uH- 13- pemenue 3anau 7 Pabota B OBC

(dopmaruu Ut IPUHATHA

pEeLIeHui 0 yIpaBJICHHUIO

MIPOEKTaMH

5.1 Nundopmannonnoe
obecrieyeHre yIpaBICHAS
HPOEKTaMH: COCTaB,
CTPYKTYpa, XapaKTepHCTH-
KH.

5.2. TlporpammHBIE Cpe-
CTBa Ul IIpoLieccaynpas-
neHust npoekramu.  Mx

© PI'YTUC




Ors0YBNo

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE CMK
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TYPU3MA V1 CEPBVICA»
PIYTHC Aucm 26 uz 119
Bunbl yueOHBIX 3aHATUN U (OPMBI UX TIPOBEACHHUS
o KonrakTtHas pabora ¢ mpemnoaBarenemM
o
[
Q —
o =
2 HanmeHoBaHue TeM 5 o . Q
- HaumeHoBa- JIEKLIUH, IPaKTHYE- 2 = E a;) O
3 HME pa3fiena | CKUX pabor, mabopa- . = = 2 E o = =
= 9} < <
2 M MOZYNA | TOPHBIX PaboT, ceMu- | S a:)( = §( 2 - | g |8 §(
) == 51
o napos, CPC = Q = Q3 = | 25| 8 Q
% S I 5 m o 3 = I mt )
S 5= | B 28| E2 5 s | g E
= S s =8| s E S, 5 < | & s
= = 2 = 5 = = o =
Z o, s g o X z J 2 g |9 o,
& Q (ST 9 a S § &8 | &~ o
= S E s |2 E 5 E o | O S}
(byHKUHOHANTBHBIC BO3-
MOXXHOCTH W KPUTCPHUH
BBIOOpA OpPOrPaMMHBIX
CpPEACTB.
5.3. XapakTepucTuka Cco-
CTOSIHUSL ~ pBIHKA  OpO-
rpaMMHBIX MPOJIyKTOB
MOYNPABJICHUIO  TIPOEKTa-
MH.
5 Paznen Tema 6. Ynpasnenue Bpe- 1 13- pemenue 3anau 7 Pabota B OBC
2'Pagpa60TKa MCHEM MPOCKTA. I[I/Ia-
TPOEKTa 1 rpamma ["anTTa
ITOJCHCTEMbI 6'1; OrmpeneneHue onepa-
LU rpoliecca, WX Mocie-
YIPABJICHUS
JIOBAaTEJIbHOCTH U B3aUMO-
MPOEKTOM
CBSI3H.
6.2. PaspaboTka pacmmca-
HHS IPOCKTA.
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Ors0YBNo

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE
YYPEXXIOEHVE BbICIIETO OBPA3OBAHISIL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK
PTYTUC

TYPU3MA V1 CEPBUCA»

Aucm 27u3 119

Howmep Henenu cemectpa

Haunmenona-
HHE pa3jena
A MOAYJIA

HanmeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
HapoB, CPC

Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS

KonrtakTHas paboTa ¢ pernoaBareiem

dopma POBEICHUS JIEKIIH]
[IpakTHueckue 3aHsATHS,
aKaJI1.9acoB

®opma npoBeAeHUs
MPAKTUIECKOTO 3aHSITUS
[IpomexxyTouHnas arre-
cTaIus, aK. 4Jac.

®opma nposeaenust CPO

Koncynpranuu, ak.
CPO, akazx.gacos

Jlexinm,akang.gac.
gac

6.3. CereBble MozeNu.
KoppekrupoBka ceteBoro
rpaduka.
6.4.YopasneHue pacnuca-
HHUEM

Tema 7. YnpaBnenue cTo-
HUMOCTBIO MHBECTUIIMOHHO-
'O MPOEKTa

7.1. OcHOBHbIE MPUHLUIIBI
yIpaBJeHUsI CTOUMOCTBIO
MIPOEKTA.

7.2. BUIBI cMET U TTOPSZIOK
nx paspaborku. OreHka
CTOMMOCTH MIPOEKTA.
BromxetupoBanue mpoek-
Ta.

7.3. OTYETHOCTH MO 3aTpa-
Tam Ha IPOEKT

Pa6ora B DBC, 06001menue
JICKIIMOHHOTO MaTepraa.

2 Jlexuus- 7
KoH(pepeH-
oy

© PI'YTUC




Ors0YBNo

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE CMK
,1@ YYPEXXIOEHVE BbICIIETO OBPA3OBAHISIL PTYTUC

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA U CEPBVICA»

PFYTHC Aucm 28 usz 119

Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS

KonrtakTHas paboTa ¢ pernoaBareiem

HanmeHnoBanue tem
Haumenosna- JIEKI MU, TpaKTHYe-
HUE pa3ziena | CKux pabor, jabopa-
U MOJyJIst TOPHBIX padoT, ceMu-
HapoB, CPC

Howmep Henenu cemectpa
dopma POBEICHUS JIEKIIH]
[IpakTHueckue 3aHsATHS,
aKaJI1.9acoB
®opma npoBeAeHUs
MPAKTUIECKOTO 3aHSITUS
[IpomexxyTouHnas arre-
cTaIus, aK. 4Jac.
®opma nposeaenust CPO

Koncynpranuu, ak.
CPO, akazx.gacos

Jlexinm,akang.gac.
gac

KonTtponbnast Touka Ne3

—_—

5 Tema 8. YnpapneHue puc- 2
KaMU TIPOeKTa

8.1. Yrpasnenue puckamu
npoekTa. Pucku, onpene-
JIEHUE W KJIACCU(PUKAIIUS.

13- pemenne 3amaq 7 Pa6ota B ObC

8.2. [lnan ympaBieHus
puckamu. Mnentuduka-
IUs1, aHAJIN3, TUNTAHUPOBA-
HHUE pearupoBaHus Ha
pucku. MOHUTOPHHT U
KOHTPOJIb PUCKOB.

5 Tema 9. Konrpons u pery- 1 13- pemienne 3amaq 7 Pa6ota B ObC
JUPOBAHUE TIPOEKTA

9.1. llenp ¥ Ha3HAYCHHE
rnporecca KoHTposst. Me-
TOIBI KOHTpOIsL. Tpamguiu-

© PI'YTUC




Ors0YBNo

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE CMK
YYPEXXIOEHVE BbICIIETO OBPA3OBAHISIL PTYTUC

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

Aucm29u3 119

Howmep Henenu cemectpa

Haunmenona-
HHE pa3jena
A MOAYJIA

HanmeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
HapoB, CPC

Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS

KonrtakTHas paboTa ¢ pernoaBareiem

dopma POBEICHUS JIEKIIH]
[IpakTHueckue 3aHsATHS,
aKaJI1.9acoB

®opma npoBeAeHUs
MPAKTUIECKOTO 3aHSITUS
[IpomexxyTouHnas arre-
cTaIus, aK. 4Jac.

®opma nposeaenust CPO

Koncynpranuu, ak.
CPO, akazx.gacos

Jlexinm,akang.gac.
gac

OHHBIH METOH M METOJ
OCBOEHHOI'0 00beMa.

9.2. OrieHKa COCTOSHUS
paboT U MPOTHO3HPOBAHUE
n3MeHennii. TexHojorus
yIPaBJICHUS] U3MCHCHHUSIMU

Tema 10. VYmpasneHnue
KOMMYHUKAIIMSIMA W 3a-
BEpLIEHHEM IIPOEKTA.

10.1. IInanupoBanue mpo-
1ecca KOMMYHHKAIHH.
10.2.  PacmpocTtpanenue
nHpopmanuu. OTYETHOCTH
00 UCTIOTHEHHH.

10.3. Ympasnenue npuem-
KOH-cmayel oObeKTA.

10.4. Ocobennoctu  3a-
BEPILICHHS MPOCKTA

2 Jlexuus- 7 Pa6ora B OBC
nadopmanus3

© PI'YTUC




2% OEIEPAJIBHOE T'OCYIAPCTBEHHOE BIO[KETHOE OBPA3OBATE/TBHOE CMK
,;’@ VYUYPEXOEHWME BBICILETO OBGPA30BAHMSI PTyTUC
Wl ~ ~ ~
N «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PIYTuC Aucm 30u3 119
Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS
o KonrakTtHas pabora ¢ mpemnoaBarenemM
o
[
Q —
9] =
2 HanmeHoBaHue TeM 5 . . )
o 9] Q = = | A
~ Haumenosna- JIEKI MU, TpaKTHYe- = = S o @)
QE[ HME pa3fiena | CKUX pabor, mabopa- . = % 2 E o = =
<
2 ¥ MOIYJIs | TOPHBIX paboT, CeMH- § a:)( = §( 2 o EE 5 § §(
o Hapos, CPC = Q = Q3 = T 8 = Q
2 : & FERE : 8y g 2
S < E S8 | B2 2 | S| g =
= = g =i s = 5 5 < | & )
= = = 7 s B > = -~ S
= & l:[ © Q =
Z o, s 3 o X = | 0 H o o,
o} o ag | 8 & S g &8 | & o
= S E s |2 E 5 E o | O S}
5 I'pynnoBas KoHCy/IbTa- 2
nust
5 KonTpoabHas Touka Ned 3amuTa TpyImoBOTo MPOeKTa 12 Pa6ota B ObC, 00001meHIE
3amuTa MHIUBUAYAJb- 1 JICKIIMOHHOTO MaTepuaa, noj-
HOro (rpynmnoBoro) npo- rOTOBKA MaTepuasa K rpymnio-
eKTa BOMY MPOCKTY.
5 IIpomexyTOUuHas aTTe-
cramms — 2 yaca 3aqer
Mopynb
2VupasneHue
WHBECTHI[UOH-
HBIMIIPOEKTH-
poBaHHEM
6 Tema 1 [TonsTue u cyur- 2 Jlexmus- 10 C6op uHpOpMAaIIHH, TOATOTOB-
HOCTh CEpPBHCA U CEPBHCO- uHpopmarms Ka K paboTe HaJl KeicoM
OpPUEHTHPOBAHHOTO OU3-
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Ors0YBNo

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE
YYPEXXIOEHVE BbICIIETO OBPA3OBAHISIL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK
PTYTUC

TYPU3MA V1 CEPBUCA»

Aucm 31 u3z 119

Howmep Henenu cemectpa

Haunmenona-
HHE pa3jena
A MOAYJIA

HanmeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
HapoB, CPC

Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS

KonrtakTHas paboTa ¢ pernoaBareiem

dopma POBEICHUS JIEKIIH]
[IpakTHueckue 3aHsATHS,
aKaJI1.9acoB

®opma npoBeAeHUs
MPAKTUIECKOTO 3aHSITUS
[IpomexxyTouHnas arre-
cTaIus, aK. 4Jac.

®opma nposeaenust CPO

Koncynpranuu, ak.
CPO, akazx.gacos

Jlexinm,akang.gac.
gac

HECa

Tema 2. OcHOBBI yTipaBiie-
HUSI HHBECTHIIMOHHBIM
MIPOEKTHPOBAHUEM
KountpoabHast Touka Nel

2 Jlexuus- 18
nHpOpMaIUs

CO6op nHbOpMannH, TOATOTOB-
Ka K paboTe Hall KecoM

2.1. IlpyHIUIBI UHBECTH-
IIHOHHOTO TIPOCKTHPOBa-
HUS

2.2. IlpoexTHBIN aHAINU3

2.3.Mertojsl cTpaTeruye-
CKOTO aHAJIN3a MPOEKTa

2.4. Matpu4HbIi aHaTTN3
MIPOCKTa

6

Tewma 3. Texymue 3aTpaTsl

2 Case- studies 10 PaGora B DBC

© PI'YTUC




2% OEIEPAJIBHOE T'OCYIAPCTBEHHOE BIO[KETHOE OBPA3OBATE/TBHOE CMK
,;’@ VYUYPEXOEHWME BBICILETO OBGPA30BAHMSI PTyTUC
Wl ~ ~ ~
N «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PIYTuC Aucm 32u3 119
Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS
o KonrakTtHas pabora ¢ mpemnoaBarenemM
=¥
[
Q —
o =
2 HanmeHoBaHue TeM 5 . . )
o 9] Q = = | A
~ Haumenosna- JIEKI MU, TpaKTHYe- = = S o @)
q::): HME pa3fiena | CKUX pabor, mabopa- . = % 2 E o = =
<
2 ¥ MOIYJIs | TOPHBIX paboT, CeMH- § o:)( = §( 2 o EE 5 § §(
o Hapos, CPC = Q = Q3 = T 8 = Q
2 2 5525 = B85 2
S s = TS| B2 2 | 2= | g =
E = | g =8| gk S| 5= 8 .
= = 2 = 3 = = S =
2 o s | =5 = o g | © o
0 o (ST o &, S § &8 | & o
= S E s |2 E 5 E o | O S}
Ha npoekT. [Tokaszarenu
MpoeKTa
6 Tema 4ITonsTHE U CyII- 2 Jlexmus- 2 Case- studies 10 Pa6ota B ObC
HOCTh WHBECTHIIHOHHOTO nHpopmanus
MPOCKTUPOBAHHUS
6 Tema 5.. Buapl u ucrou- 2 Jlexuus- 18 Pa6ora B OBC
HUKH WHBECTHI[HOHHBIX nHpopmarnus
MPOEKTOB
KoHTpoabHas Touka Ne2
5.1 bazoBasi KOHIENIHS 1 Case- studies
yIPaBJICHUS] UHBECTHUIUSI-
Mu. BHenpenue opranunza-
LIUOHHBIX U3MEHEHUN
5.2 Tumsl nporpamm u Be0O-kBecT
noprdenei

© PI'YTUC




Ors0YBNo

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE
YYPEXXIOEHVE BbICIIETO OBPA3OBAHISIL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PTYTUC

Aucm 33 u3 119

Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS

o KonrakTtHas pabora ¢ mpemnoaBarenemM
o
[
Q —
o =
2 HanmeHoBaHue TeM 5 . . )
o 9] Q = = | A
~ Haumenosna- JIEKI MU, TpaKTHYe- = = S o @)
q::): HME pa3fiena | CKUX pabor, mabopa- 5 E % E z Y = E
0 U MOJyJIst TOpPHBIX paldoT, ceMU- | & o) & s 2 - S . g )
o= i =N =6 ) SO = o 2 Q X
o Hapos, CPC = Q = Q3 = 5 S = Q
g S o Sa | 25 S | 8¢ | & )
5 =¥ D o =9 & - =9
o % =] TS =2 a g | g =
= 2 |z =8| gk S| 5= 8 s
= = 2 = g O = = S =
> = s = o = o o g | O (=)
o S acs | 98 cqd &8s | & S
& o, o I
= S E s |2 E 5 E o | O S}
6 Tema 6. YnpasneHue pe- 2 Jlexuus- 18 Pa6ora B OBC
CypcaMu MpoeKTa uHbOpMaLuUs
KonTtponbnast Touka Ne3
6.1 Ynpasnenue BbIpyd-
KOH (JIOXOAHOCTBIO) TIPO-
eKTa)
6.2 TaiiM-MeHeHKMEHT
npotecca
6..3.Pa3paborka 10KyMeH-
TOB HHBECTHI[HOHHOT'O
poeKTa
6 Tema 7. Onenka s dek- 1 Case- studies 10 Pa6ora B OBC
THUBHOCTH MPOCKTA
6 Tema 8. MeToas! - 2 Case- studies 8 Pa6ota B ObC

© PI'YTUC




Ors0YBNo

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE
YYPEXXIOEHVE BbICIIETO OBPA3OBAHISIL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK
PTYTUC

TYPU3MA V1 CEPBVICA»
PIYTHC Aucm 34 usz 119
Bunbl yueOHBIX 3aHATUN U (OPMBI UX TIPOBEACHHUS
o KonrakTtHas pabora ¢ mpemnoaBarenemM
o
&
Q —
o =
2 HanmeHoBaHue TeM 5 o . Q
- HaumeHoBa- JIEKLIUH, IPaKTHYE- 2 = E a;) O
3 HME pa3fiena | CKUX pabor, mabopa- . = = 2 E o = =
= 9} < <
2 M MOZYNA | TOPHBIX PaboT, ceMu- | S a:)( = §( 2 - | g |8 §(
) == S
o Hapos, CPC = Q = Q3 = T 8 = Q
% g Q QO m =} 5 IS+ = M. :'( e
2 5| g sE| 28 s | 28 |5 &
= S s =8| s E S | oF | s
= = (2R = O = = - =
2 o s H | &3 z J 2 g |9 o
& Q (ST 9 a S § &8 | &~ o
= S} E s |© = M5 = o | O S
HarpaBJICHUS MTPOIBHKE-
HUSI IPOEKTa
6 I'pynnoBasi KOHCYJIbTA- 2
s
6 KonTtponbnas Touka Ned 2 3amura rpynnoBoro NpoeKra 20 Pa6ota B OBC, 0000m1menme
3amuTa MHANBUAYAJIb- JIEKIMOHHOTO MaTepuaa, noj-
HOro (rpynmnoBoro) npo- roTOBKa MaTepuasa K rpymnio-
eKTa BOMY IIPOCKTY.
6 IIpomeskyTouHas aTTe-
cTanus — 2 4yaca 3K3aMeH
3aounas ¢popma o0yueHHs
5 Tema 1.Benenue B

© PI'YTUC




Ors0YBNo

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE
YYPEXXIOEHVE BbICIIETO OBPA3OBAHISIL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PTYTUC

Aucm 35u3 119

Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS

o KonrakTtHas pabora ¢ mpemnoaBarenemM
o
&
Q —
o =
= HaumenoBanue Tem = . o
: : : = . =
~ Haumenosna- JIEKI MU, TpaKTHYe- = = S o @)
3 HME pa3fiena | CKUX pabor, mabopa- . = = 2 E o = =
= 9} < <
2 M MOZYNA | TOPHBIX PaboT, ceMu- | S o:)( = §( 2 - | g |8 §(
. s Q
o Hapos, CPC = Q = Q3 = T 8 = Q
% g Q QO m =} 5 IS+ = M. :'( e
5 < 5 S8 | B2 7 ;\ = 5 &
= S s =8| s E S | oF | s
= = 2 = 5 = = o =
2 o s H | &3 z J 2 g |9 o
) Q (ST Q g S q§ &8 a8 o
= S} E s |© = M5 = o | O S
Monyns 1 YIPaBICHUE IPOCKTAMU
.Opranmszamuon | 1.1. IlonsTtue u xapakre-
HO- PHCTHKH IIPOEKTOB
skoHomuueckue | 1.2. Tlonsitue mpouec-
OCHOBBI yIIPaB- | caynpaBJICHUS TPOEKTAMH.
nenus npoekta- | 1.3. CranmapTtsl mpoiiecca
MU YIpaBJICHAHU POEKTaMHU 1 O0630pHas 6 Oznakomienue ¢ 9bC, 0600-
Pazpgen 1 1.4 IIpoayKTOBBIE U TEX- JIeK1Ius LIEHHUE JIEKLIMOHHOIO MaTepua-
VYnpasnenne HOJIOTUYECKHE MHHOBAINN na
MPOEKTOM KaKk
OCHOBA pa3BH-
THSI OpraHu3a-
181201
5 Tewma 2. lemn u kputepnn [13- pemenne 3amaq 8 Pa6ora B OBC.
Ka4yecTBa yIpaBICHU 1
MIPOEKTaMH

© PI'YTUC




Ors0YBNo

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE CMK
YYPEXXIOEHVE BbICIIETO OBPA3OBAHISIL PTYTUC

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

Aucm 36 u3z 119

Howmep Henenu cemectpa

Haunmenona-
HHE pa3jena
A MOAYJIA

HanmeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
HapoB, CPC

Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS

KonrtakTHas paboTa ¢ pernoaBareiem

> o

i = R ol

(&)

= = = b @)

w w = B . = w
G = 5 = g = | = =
< 5} g v 2 IS E'é- 8 )
5 = o SO = = 2 Q =
= [5) S Q0 3 S| g 3 < O
< ! = a o = o) |, a
>4 Q O m o S < =Y = Qo
5 =¥ D o ST & - 5 = =9
N E 53 (S 0 2 e =
= g EES | g & S | eg | @ g
=1 p= £ = 5) = = - >
Z o, s g o X z J 2 g |9 o,
) Q (ST Q g S q§ &8 a8 o
= S/ E < | © E ¥ 5 EH o | O S

2.1. llenu ynpasneHus
MIPOEKTaMH.

2.2. CpencTBa 10CTHXE-
HUSI eIl yrpaBiieHus
NpoeKTaMu: HH(POpMaLH-
OHHast MOJIEJIb IPOEKTa,
IUIaH, CHCTEMAa OTIOBEIIE-
HUSI, MOHUTOPHHTA U KOH-
TpOJIS.

2.3. Kpurepuu xauectsa
IpoLneccaynpaBIeHUs
MIPOEKTaMH,: 3arpyKeH-
HOCTb PECYPCOB, OTKJIOHE-
HHUSI OT IIaHa, COOII0e-
HHUC CMCThI, OTHOLICHNSA B
KOMaH/ie IMPOeKTa
KonTtponbnast Touka Nel

© PI'YTUC




Ors0YBNo

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE CMK
,1@ YYPEXXIOEHVE BbICIIETO OBPA3OBAHISIL PTYTUC

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA U CEPBVICA»

PFYTHC Auem 37uz 119

Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS

KonrtakTHas paboTa ¢ pernoaBareiem

HanmeHnoBanue tem
Haumenosna- JIEKI MU, TpaKTHYe-
HUE pa3ziena | CKux pabor, jabopa-
U MOJyJIst TOPHBIX padoT, ceMu-
HapoB, CPC

Howmep Henenu cemectpa
dopma POBEICHUS JIEKIIH]
[IpakTHueckue 3aHsATHS,
aKaJI1.9acoB
®opma npoBeAeHUs
MPAKTUIECKOTO 3aHSITUS
[IpomexxyTouHnas arre-
cTaIus, aK. 4Jac.
®opma nposeaenust CPO

Koncynpranuu, ak.
CPO, akazx.gacos

Jlexinm,akang.gac.
gac

5 Tema 3. Pazpabotka npo- I13- pemenue 3anau 8 Pa6ota B OBC.
€KTa | OIICHKa ero d¢-
(EKTUBHOCTH
3.1.TpeOoBanus K miaany
BBITTOJIHEHUS [TPOCKTA.
TexHonoruueckuii mpo-
IecC IUTaHUPOBAHHS.

3.2. Kommpomucc mexmy
MIPOJOIKUTEIHHOCTHIO
WHBECTHIIMOHHON (ha3bl U
MOTPeOHOCTHIO B peCcyp-
cax.

3.3.MeToApl OLIEHU TPO-
ecca MPOCKTUPOBAHMUSL.

[

5 Tewma 4. [TmannpoBanue 13- pemenne 3amaq 8 Pa6ota B ObC
MIPOEKTa 1
4.1. KanenmapHoe TiaHu-
POBaHHUE U OpPTaHU3AIHS

© PI'YTUC




Ors0YBNo

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE CMK
YYPEXXIOEHVE BbICIIETO OBPA3OBAHISIL PTYTUC

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

Aucm 38u3 119

Howmep Henenu cemectpa

Haunmenona-
HHE pa3jena
A MOAYJIA

HanmeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
HapoB, CPC

Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS

KonrtakTHas paboTa ¢ pernoaBareiem

dopma POBEICHUS JIEKIIH]
[IpakTHueckue 3aHsATHS,
aKaJI1.9acoB

®opma npoBeAeHUs
MPAKTUIECKOTO 3aHSITUS
[IpomexxyTouHnas arre-
cTaIus, aK. 4Jac.

Koncynpranuu, ak.
CPO, akazx.gacos

Jlexinm,akang.gac.
gac

®opma nposeaenust CPO

CHUCTEMBI KOHTPOJIS IPOCK-
Ta.

4.2. IlocaenoBaTenbHOCTD
[IaroB KaJeHJapHOTO IUIa-
HupoBanus. CTpyKTypHas
JIEKOMITO3UIHS PaboT.

4.3. MaTpu1ia OTBETCTBEH-
HOCTU. MaTpuia OT4eTHO-
ctu. Bexu npouecca npo-
ekrta. CeTeBast MOJIEIb.
MeTo KpUTHUUYECKOTO Y-
TH.

KonTponbnasi Touka Ne2

Tema 5. UcTouHuku UH-
(dopmarmu s IPUHATHS
pEILIEeHUH N0 yNpaBICHHUIO
MIPOEKTaMHU

13- pemenne 3amaq 8

Pa6ora B OBC

© PI'YTUC




Ors0YBNo

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE
YYPEXXIOEHVE BbICIIETO OBPA3OBAHISIL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PTYTUC

Aucm 39u3 119

Howmep Henenu cemectpa

Haunmenona-
HHE pa3jena
A MOAYJIA

HanmeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
HapoB, CPC

Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS

KonrtakTHas paboTa ¢ pernoaBareiem

dopma POBEICHUS JIEKIIH]
[IpakTHueckue 3aHsATHS,
aKaJI1.9acoB

®opma npoBeAeHUs
MPAKTUIECKOTO 3aHSITUS
Koncynpranuu, ak.

Jlexinm,akang.gac.
gac

[IpomexxyTouHnas arre-
cTauus, aK. yac.

CPO, akazx.gacos

®opma nposeaenust CPO

5.1 Wudopmannonnoe
obecrieueHne yrnpaBieHUS
MPOEKTaMH: COCTaB,
CTPYKTYypa, XapaKTepHCTH-
KH.

5.2. IlporpammHble cpen-
CTBa IJIsl TIPOIIECCa yNpaB-
JeHun npoektamu. Ux
(yHKIMOHATIHHEIE BO3-
MOXHOCTH W KpPUTEPHHU
BEIOOpa TIPOTPaMMHBIX
CpeJCTB.

5.3. XapakTepucTuka Cco-
CTOSHMSL ~ pBIHKa  HpO-
rpaMMHBIX MPOJIYKTOB
MOYNPABJICHUIO  TIPOEKTa-
MH.

5

Pazgen

Tema 6. Ynpasnenue Bpe-

1 I13- pemenue 3anau

Pa6ora B OBC

© PI'YTUC




Ors0YBNo

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE
YYPEXXIOEHVE BbICIIETO OBPA3OBAHISIL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PTYTUC

Aucm 40u3 119

Howmep Henenu cemectpa

Haunmenona-
HHE pa3jena
A MOAYJIA

HanmeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
HapoB, CPC

Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS

KonrtakTHas paboTa ¢ pernoaBareiem

Jlexinm,akang.gac.

dopma POBEICHUS JIEKIIH]
[IpakTHueckue 3aHsATHS,
aKa.4yacoB

®opma npoBeAeHUs
MPAKTUIECKOTO 3aHSITUS

[IpomexxyTouHnas arre-

Koncynpranuu, ak.
CTalusl, aK. 4yac.

gac

CPO, akazx.gacos

®opma nposeaenust CPO

2.Pa3pabotka
NpOCKTa U
MOJICUCTEMBI
YIpaBICHHS
MPOCKTOM

MeHeM Mpoekra. [ua-
rpamma ["antra

6.1. Ompenenenue omepa-
Uui mpoliecca, MX IMOCie-
JIOBAaTEIbHOCTH U B3aUMO-
CBSI3U.

6.2. Pa3zpabotka pacmuca-
HUSI IPOEKTA.

6.3. CereBble MOIEIN.
KoppektupoBka cereBoro
rpaduka.

6.4.YopasneHue pacmuca-
HHUEM

Tema 7. YnpaBnenue cTo-
HMOCTBIO TIPOEKTa

7.1. OcHOBHBIE MPUHIIHITHI
YOpaBIEHUS CTOMMOCTBIO
MIPOEKTA.

2 Jlexnmsi-
KoH(pepeH-
LIHSt

Pa6ora B DBC, 06001menue
JICKIMOHHOTO MaTepHraa.

© PI'YTUC




Ors0YBNo

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE CMK
YYPEXXIOEHVE BbICIIETO OBPA3OBAHISIL PTYTUC

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

Aucm 41 u3z 119

Howmep Henenu cemectpa

Haunmenona-
HHE pa3jena
A MOAYJIA

HanmeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
HapoB, CPC

Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS

KonrtakTHas paboTa ¢ pernoaBareiem

dopma POBEICHUS JIEKIIH]
[IpakTHueckue 3aHsATHS,
aKaJI1.9acoB

®opma npoBeAeHUs
MPAKTUIECKOTO 3aHSITUS
[IpomexxyTouHnas arre-
cTaIus, aK. 4Jac.

Koncynpranuu, ak.
CPO, akazx.gacos

Jlexinm,akang.gac.
gac

®opma nposeaenust CPO

7.2. Buapl cMeT U MOPSAJI0K
ux paspabotku. OrleHKa
CTOMMOCTH MIPOEKTA.
BrojkeTupoBanue mpoeK-
Ta.

7.3. OTueTHOCTB MO 3aTpa-
TaM Ha IPOEKT
KoHTpoabHas Touka Ne3

Tema 8. Ynpasnenue puc-
KaMH POeKTa

8.1. YnpaBnenue puckamu
nporiecca. Pucku, onpee-
JIEHUE W KJIACCU(PHUKAIIUS.

8.2. IInan ynpasieHus
puckamu. Mnenruduka-
1Us1, aHAJIN3, TJIAHUPOBA-
HUE pearupoBaHus Ha
pucku. MOHUTOPHUHT U

1 I13- pemenue 3agau 8

Pa6ora B OBC
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Ors0YBNo

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE
YYPEXXIOEHVE BbICIIETO OBPA3OBAHISIL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA U CEPBVICA»

CMK
PTYTUC

Aucm42u3 119

Howmep Henenu cemectpa

Haunmenona-
HHE pa3jena
A MOAYJIA

HanmeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
HapoB, CPC

Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS

KonrtakTHas paboTa ¢ pernoaBareiem

Jlexinm,akang.gac.

dopma POBEICHUS JIEKIIH]

[IpakTHueckue 3aHsATHS,

aKaJ.yacoB

®opma npoBeAeHUs
MPAKTUIECKOTO 3aHSITUS
Koncynpranuu, ak.

gac

[IpomexxyTouHnas arre-
cTauus, aK. yac.

CPO, akazx.gacos

®opma nposeaenust CPO

KOHTPOJIb PUCKOB.

Tema 9. KonTpois u pery-
JIUpOBaHUE TIPOCKTA

9.1. llenp ¥ Ha3HAYCHHE
rnporecca KoHTpossi. Me-
TOMBI KOHTPOJIS
.TpamuuMOHHBIA METOH |
METOJ OCBOCHHOTO 00be-
Ma.

9.2. OrmneHka COCTOSHUS
paboT U MPOTHO3HPOBAHUE
n3MeHeHu. TexHolorus
YIpaBJICHUST N3MEHEHUSIMHU

—_—

13- pemenne 3amaq

Pa6ora B OBC

Tema 10. VYmpasneHnue
KOMMYHUKAIUsIMH U 3a-
BEpILIECHUEM IPOEKTA.

10.1. IInanupoBanue mpo-

Jlexmus-
nadopmanus3

Pa6ora B OBC

© PI'YTUC




2% OEIEPAJIBHOE T'OCYIAPCTBEHHOE BIO[KETHOE OBPA3OBATE/TBHOE CMK
,f’@ VUYPEXIOEHWME BBICIHIEI'O OBPA30OBAHWMS PTyTUC
W ~ ~ ~
N «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PIYTuC Aucm 43 u3z 119
Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS
o KonTakTHas pabota ¢ mperoaaBarenemM
o
B
Q —
9] =
2 HanmeHoBaHue TeM 5 . . )
o 9] Q = = | A
~ Haumenosna- JIEKI MU, TpaKTHYe- = = S o @)
q::): HME pa3fiena | CKUX pabor, mabopa- . E % E z Y = E
2 ¥ MOIYJIs | TOPHBIX paboT, CeMH- § 5 = 5 < o EE 5 § 5
o Hapos, CPC = Q = Q3 = T 8 = Q
= g e O m S 3 = I = 2
S s = 23| E2 2 | S| g =
= = g =i s = 5 5 < | & )
= = 7 = > = -~ S
= = 2 = 5 =
& & S 5| & =z J o5 |Q a
5 o ag | o8& S Y &S | & S
= (S H < | B E Yo =2 o | O S}
1ecca KOMMYHHUKAIUH.
10.2.  Pacmpoctpanenue
nrpopmamuu. OTIETHOCTE
00 UCIOTHCHHH.
10.3. Ympasnenue npuem-
KOH-caueit o0beKTa.
10.4. OcobenHoctn  3a-
BEPIIEHHs IPOEKTA
5 I'pynnoBasi koHcyabTa- 2
st
5 KonTpoabHas Touka Ned 3amuTa rpyImmoBOro MpoeKTa 14 Pabota B ObC, 00001meHIEe
3anuTa HHINBUIY AJTb- 1 JIEKIIMOHHOTO MaTepuaa, moI-
HOTro (CPyINIOBOIo0) Mpo- rOTOBKa MaTepuaa K rpyIio-
€KTa BOMY MPOEKTY.
5 IIpomexyTOUHas aTTe-
cTamms — 2 yaca 3aqer

© PI'YTUC




Ors0YBNo

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE
YYPEXXIOEHVE BbICIIETO OBPA3OBAHISIL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK
PTYTUC

TYPU3MA V1 CEPBUCA»

Aucm 44 u3z 119

Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS

o KonrakTtHas pabora ¢ mpemnoaBarenemM
o
[
Q —
o =
2 HanmeHoBaHue TeM 5 . . )
o 9] Q = = | A
~ Haumenosna- JIEKI MU, TpaKTHYe- = = S o @)
3 HME pa3fiena | CKUX pabor, mabopa- . = = 2 E o = =
= 9} < <
0 U MOJyJIst TOpPHBIX paldoT, ceMU- | & 5 & 5 0 - S . g 5
= ’ 5 =1 o SO = = 2 Q =
o Hapos, CPC = Q = Q3 = 5 S = Q
(] g o O m o ~ b= 8 . . =)
g 5 g 28| E¢ : |28 |2 3
- [S) =) -
= = g% | 2E & | == . =
o S | &3 = s g |0 a.
5 S S S o' g8 g & & S)
O & =¥ S g = By
= S E s |2 E 5 E o | O S}
Mopynb
2VupasneHue
WHBECTHIIHOH-
HBIMIIPOCKTHU-
poBaHHEM
6 Tewma 1 Ilonstitue u cyni- 1 Jlexmus- 10 CO6op nHbOpMannH, TOATOTOB-
HOCTb CEpBHCa U CEPBHCO- uHbopMaLus Ka K paboTe HaJ Keiicom
OpPHEHTHPOBAHHOTO OU3-
Heca
6 Tema 2. OcHOBBIyIIpaBie- 1 Jlexmus- 18 CO6op nHbOpMaNnH, TOATOTOB-
HUSI UHBECTHIIUOHHBIM nHpopmanus Ka K paboTe HaJl KeficoM
npoekTupoBanueMKon-
TPoJIbHAsA TouKka Nel
2.1. IIpuHIIUTIEI MTHBECTH-
LHOHHHOT'O MPOEKTUPO-
BaHUs

© PI'YTUC




Ors0YBNo

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE
YYPEXXIOEHVE BbICIIETO OBPA3OBAHISIL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PTYTUC

Aucm 45u3 119

Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS

o KonrakTtHas pabora ¢ mpemnoaBarenemM
o
[
Q —
o =
2 HanmeHoBaHue TeM 5 . . )
o 9] Q = = | A
~ Haumenosna- JIEKI MU, TpaKTHYe- = = S o @)
QE[ HME pa3fiena | CKUX pabor, mabopa- 5 E % E z Y = E
0 U MOJyJIst TOpPHBIX paldoT, ceMU- | & o) & s 2 - S . g )
b
T 5 = o SO = = 2 Q =
o Hapos, CPC = Q = Q3 = 5 S = Q
g S o Sa | 25 s | 2 : )
S & E 28| E2 S| p8 |8 E
% S 3
5 | 2 c% | FE 2| 28| < g
: | 25| 5% Ed 85 |8 =
O & =¥ S q = By
= S E s |2 E 5 E o | O S}
2.2. IlpoeKxTHBIN aHAINU3
2.3. Crpareruueckuii aHa-
JIU3 IIPOEKTa
2.4. Matpu4HbIil aHaTN3
poeKTa
6 Tema 3.Tekymiue 3aTpatbl 1 Case- studies 10 Pa6ora B OBC
Ha npoekT. [lokazarenu
poeKTa
6 Tema 4IlonsiTie u cymr- 1 Case- studies 10 Pa6ora B OBC
HOCTh UHBECTHLIMOHHOTO
NIPOEKTUPOBAHUS
6 Tema 5.Bunbl 1 HCTOYHU- 1 Jlexmus- 18 Pa6ota B ObC
KU MHBECTUIIMOHHOTO IIPO- nHdopmauus
extaKoHTpoOJBLHAS TOUKA
No2

© PI'YTUC




28|  OEIEPAJIBHOE FOCYIAPCTBEHHOE BIOJIKETHOE OBPA3OBATEJIbHOE CMK
(@ _ YVYPEXJIEHVE BbICIITETO OBPA3OBAHVISI PIYTUC
\ «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
TYPU3MA 1 CEPBUCA»
PrYTuC Aucm 46 u3z 119

Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS

< KonrakTHas pa60Ta C mperogaBaTciieM
£
Q —
o =
2 HanmeHoBaHue TeM 5 . . )
o 9] Q = = | A
~ Haumenosna- JIEKI MU, TpaKTHYe- = = S o @)
QE[ HME pa3fiena | CKUX pabor, mabopa- 5 E % E z Y = E
0 U MOJyJIst TOpPHBIX paldoT, ceMU- | & o) & s 2 - S . g )
= ’ 5 =1 o SO = = 2 Q =
o Hapos, CPC = Q = Q3 = 5 S = Q
(] g o O m o ~ b= 8 . . =)
g 5| g 25| &8 25|38 =
o o nq N
s = < =8 | s K S 5w | 3 <
= = 57| 28 |25 | ~ =
: | 25| 5 24258 5
O & =¥ S g = By
= S E s |2 E 5 E o | O S}
5.1 ba3zoBasi KoHUENLUSA
yIPaBJIEHUSL. TPOECKTOM.
Buenpenue opranu3aru-
OHHBIX U3MEHEHHI
5.2 TwuIbl IPOrpaMm u Beb6-kBect
noprdeneit
6 Tema 6. Ypasnenue pe- 1 Jlexrmst- 18 Pa6ora B ObC
cypcaMHy IIpOeKTa nHpOpMALUI
KontpoabHasi Touka Ne3
6.1 YopasneHue BbIpyd-
KOH (JIOXOAHOCTBIO) TIPO-
eKTa
6.2 TaiiM-MeHEIKMEHT

© PI'YTUC




2% OEIEPAJIBHOE T'OCYIAPCTBEHHOE BIO[KETHOE OBPA3OBATE/TBHOE CMK
,1@ VYUYPEXOEHWME BBICILETO OBGPA30BAHMSI PTyTUC
Wl ~ ~ ~
\ «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PIYTuC Aucm 47 u3 119
Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS
o KonrakTtHas pabora ¢ mpemnoaBarenemM
o
=
Q —
9] =
2 HanmeHoBaHue TeM 5 . . )
o 9] Q = = | A
~ Haumenosna- JIEKI MU, TpaKTHYe- = = S o @)
QE[ HME pa3fiena | CKUX pabor, mabopa- . = % 2 E o = =
<
2 ¥ MOIYJIs | TOPHBIX paboT, CeMH- § a:)( = §( 2 o EE 5 § §(
o Hapos, CPC = Q S| Q3 S 58 = 2
5} < S X o = = o . N )
= = = 88| &89 E 1 54| =
S < E s 3| B8 2 | S| g =
=~ = = 7 s B > = -~ S
= 2y 9 5 = = S
5 o ag | o8& S Y &S | & S
= (S H < | B E “ 5 B o | O S}
6..3.Pa3paboTka 10KyMeH-
TOB HHBECTUITUMOHHOI'O
IIPOEKTa
6 Tema 70muenka >3 pexTus- 1 Case- studies 10 Pa6ota B ObC
HOCTH MTPOEKTa
6 Tema 8. MeToasl u - 1 Case- studies 8 Pa6ora B OBC
HaIpaBJICHUS MPOJBUKE-
HUSI IPOEKTa
6 I'pynnoBas KoHCy/IbTa- 2
IUA
6 KonTpoabHas Touka Ned 2 3amuTa TpyImoBOTO MPOSKTa 28 Pa6ota B ObC, 06001meHIEe
33[III/IT3 HHAWBUAYAJIb- JICKIIMOHHOI'O MaTepuaja, noa-
HOro0 (IpynmoBoro) npo- rOTOBKa MaTepuaa K Ipymnio-
eKTa BOMY IIPOEKTY.

© PI'YTUC




Ors0YBNo

PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE CMK
YYPEXXIOEHVE BbICIIETO OBPA3OBAHISIL PTYTUC

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

Aucm 48 u3z 119

Howmep Henenu cemectpa

Haunmenona-
HHE pa3jena
A MOAYJIA

HanmeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
HapoB, CPC

Bunap! yueOHBIX 3aHATUN U (POPMBI UX MTPOBEACHUS

KonrtakTHas paboTa ¢ pernoaBareiem

> o

i = R ol

(&)

= = = b @)

w w = B . = w
G = 5 = 3 = | = =
< 5} g v 2 IS E'é- 8 )
5 = o SO = = 2 Q =
= [5) S Q0 3 S| g 3 < O
< ! & a o = o) |, a
>4 Q O m o S < =Y = Qo
5 Q D o a3 2 - 5 = Q
o = 53 (S A 2 e =
= g EES | g & S | eg | @ g
= = o = 5 = = o =
Z o, s g o X z J 2 g |9 o,
& Q (ST 9 a S § &8 | &~ o
= S/ E < | © E ¥ 5 EH o | O S

IIpomeskyTouHas aTTe-
CTaIuA — 2 yaca 3K3aMeH

© PI'YTUC
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA3OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUMCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3MA V1 CEPBUCA»

PIYTHG Aucm49u3z 119

6. IlepeyeHb y4eOHO-METOAUYECKOI0 olecrevyeHUs: NAJIsl CAMOCTOSATEJ]bHOH padoThl 00y-
YAKUUXCA M0 TUCHUILIHHE (MOXYJII0)

JIJist caMOCTOSTENbHON PabOTHI IO JUCIHUILTHHE O0yUYaAIOUTUECs UCIIONB3YIOT CIEAYIOIIEe
y4eOHO-METOIMYECKOE 00CCTICUCHHE:

1.Pecypcbl mHQOpPMAIIMOHHO-TEJICKOMMYHUKAIIMOHHOW ceTH MHTEepHET, B TOM HuCie
:http://znanium.com/, >xypHajibl OTKPBITOTO JOCTYyIa, CIOBAPH M CIPABOYHUKH, IJICKTPOHHBIC
OMOIMOTEYHBIE CHCTEMBbI, HH(POPMAIIMOHHBIC CITPABOYHBIE CHCTEMBI.

2.91eKTpOHHO-0MOIMOTEYHAs CUCTEMA Y HUBEPCUTETA.

Ounas ¢popma o0y4eHuUsI

Ne Tema, TPY10eMKOCTH B aKa/1.4. Y4ebHO-MeTOAMYECKOE OOecTieueHue
n/n
Manﬂb ] OpFaHI/I3aHI/IOHHO-3KOHOMI/I‘-ICCKI/I€ OCHOBBI YIIPABJICHUS IIPOCKTAMUA

1. Tema 4. Ilnanuposanue npoexra, | 1. YnpaieHue npoektamu: yaeOHoe mocooue/ [ToTamesa
2 yac. I'.A. - M.: HUI] UHOPA-M, 2016. Znanium.com Pexxum

2. Tema 5. UcTouHuKH “H‘Ul’OPMaH"“ nmocrtymahttp://znanium.com/catalog.php?bookinfo=504494
AJIST TPHHSITHSE pEIUEHIH 110 2.. VipaBnenue npoekraMu opranuszamun: Yu. / T.J1.
YNpAB.IEHHI0 MPOEKTAMH, 24 vac. Awntonos, O.I1. Meanosa, B.M. Tymun. - M.: Uudpa-M,

3. Tema 6. YnpasiieHHe BpeMeHeM 2020. - 244 ¢ - Znanium.com PesKIM
MpPOoeKTa, 2 yac. ) . ) P .

4 Tema 7. YiDaBAeHne CIOMMOCTEI0 noctymahttp://znanium.com/catalog.php?bookinfo=391146

p
npoexTa , 4 uac. 3. YrpaBneHue npoektaMu: Y debHoe n0c061/1§ / I1.B. Hga-

5. Tema 8. Ynpasienue puckamu HOB. - U]I: ®enukc, 2020. - 256 ¢. 9bC Znanium.com Pe-
NpoeKTa, 4 yac. JKUM JOCTYIIa:

6. TeMma 9. KoHTpoJb 1 peryaupona- httD://Znanium.Com/CthalO2.DhD?bOOkinf0:455400
HHUe MPOeKTa, 2 yac. 4.Ynpasnenue npoextamu: npakTukym/Tuxomuposa O.I. -

7. 3amura rpynnoBoro npoexra, 14 M.: HUIl UTH®PA-M, 2016 Znanium.com Pexxum
Jac. noctymahttp://znanium.com/catalog.php?bookinfo=537343

5 DKOHOMUKA ¥ yIPaBJICHHUE MPOEKTAMH B COIIMATIBHBIX
cuctemax: YueOnuk/. Hukwuraesa A. 10.u ap.
-UznatenscTBO: FOXHBIN (DemepabHBIN YHUBEPCHUTET,

2019, 208 c.
-http://znanium.com/catalog.php?bookinfo=502573
6.YnpaBieHue NpoeKTaMu (IPOCKTHBIA DKOHOMHKA): yueo.
moco6ue / I'.A. Tloramesa. — M.: UHDPA-M, 2017. 5bC
Znanium.com Pexxum noctyna:
http://znanium.com/catalog.php?bookinfo=661266
7. YupaBieHre WHHOBAITMOHHBIMH TIPOCKTaMH: Y4UeOHOE
noco6wue / B.JI. ITomoe, JI.A. Mapkos, H.JI. Kpemnes, B.C.
Kosmos. - M.: Uugpa-M, 2020. - 336 c.
9bC Znanium.com Pexnm JOCTY-
na:http://znanium.com/bookread.php?book=374648
8.. YrpaBieHre NpoeKTaMH B COBPEMEHHON OpraHu3aIui :
yaebHo-MeToanueckoe nmocodue / I, JI. unec, A. C. Tos0,
M. 1. Hexxypuna, M. I'. Kopotkux. - Mocksa : 1U37. Jlom
HUTY «MHNCuC»,2019,264
¢.9bCZnanium..comyKaranor>document?id=374844Pexum
JIOCTyTIA:
http://znanium.com/catalog.php?bookinfo=457427

Mooyns 2 Vnpasnenue uH8eCmuyuOHHbIM NPOEKMUPOSAHUEM.

1. Tema 1 Ilonsitue u cymHocTh cep- | 1. YrpasieHue nmpoektamu: yaeoHoe nocoodue/ ITorariesa
BHCa H CEPBHUCO- I'.A. - M.: HUI] UH®PA-M, 2016. Znanium.com Pexxum
OPHEHTHPOBaHHOTO Gu3Heca, 14 noctyna http://znanium.com/catalog.php?bookinfo=504494
qac.
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PIYTVC

2. Tema 2.,0cHOBBI yNIPaBJIeHUsI HH-
BECTHIIHOHHBIM TPOEKTHPOBAHH-
em 14 gac.

3. Tema 3.,Texymue 3aTparsl Ha
npoekT. Ilokasarenn npoexra 14
Jac.

4. Tema 5.,Bujibl M1 HCTOYHUKH UHBeE-
CTHIIMOHHOTO npoekTal4 vac.

5. Tema 6. YnpasiieHHe pecypcamMu
npoekra, 10 yac.

6. Tema 7.,0nenka 3 peKTHBHOCTH
npoekra 4 yac.

7. 3amuTa rpynnoBoro npoexra, 18

qac.

2.. YrpasneHue npoekrtamu opranuzanuu: Y. / I'.J]. An-
toHoB, O.I1. UBanoBa, B.M. Tymun. - M.: Uadpa-M, 2020.
- 244 ¢ - Znanium.com peXuM JTOCTYTIa
http://znanium.com/catalog.php?bookinfo=391146

3. YnpaBnenue rnpoexkramu: YueOHoe nmocobue / I[1.B. Hga-
HOB. - PH/J]: ®ennkc, 2020. - 256 ¢. OBC Znanium.com
Pexxum noctyma:
http://znanium.com/catalog.php?bookinfo=455400

4. Ypapnenue npoekramu: npaktukym/Tuxomupora O.I.
- M.: HUI] UH®PA-M, 2016 Znanium.com Pexxum gocry-
na http://znanium.com/catalog.php?bookinfo=537343

- http://znanium.com/catalog.php?bookinfo=502573

5/ YupaeneHue naectuiusaMu: Yueouuk/ bangun K.B. u
np. -M., : lamukos u K-M,2016,- 240 c. Znanium.com >Ka-
tanorrdocument?id=279953

6. YrpaBneHue NpoeKTaMu (IPOSKTHBIH MEHEK-MEHT):
yueb. mocobue / I'.A. Tloramesa. — M.: UHOPA-M, 2017.
OBbC Znanium.com Pexxum mo-cryma:
http://znanium.com/catalog.php?bookinfo=661266

7. YnpaBneHre UHHOBAIIMOHHBIMU IMPOCKTaMU: Y 4eOHOE
nocoowue / B.JI. ITomos, /I.A. Mapkos, H./I. Kpemieg, B.C.
Kosmos. - M.: Uugpa-M, 2020. - 336 c.

OBC Znanium.com Pexxum nocryma:
http://znanium.com/bookread.php?book=374648

8.. YparieH#ne MpoeKTaMu B COBPEMEHHOHN OpTaHM3aIiH :
yaebHo-MeToanueckoe mocodue / I'. JI. Iunec, A. C. Tos0,
M. 1. Hexxypuna, M. I'. Ko-poTtkux. - Mocksa : U3a. Jom
HUTY «MU-CuC»,2019,264
¢.9bCZnanium..com»Karanor>document?id=374844Pexum
JOCTyMa:
http://znanium.com/catalog.php?bookinfo=457427

OuHo-3a04Hasi popma oOyueHHst

Ne
n/n

TeMa, TPYAOEMKOCTD B aKa/.4.

YueGHO-MeTOAMYECKOE O0ecTIeueHne

Manﬂb ] OpFaHI/BaHI/IOHHO-3KOHOMI/I‘JCCKI/I€ OCHOBBI YIIPaBJICHUS ITPOCKTAMU

Tema 1.Beenenne B ynpasJjieHue npo-
eKTaMHu, 7 Jac.

1. Ynpasnenue npoekramu: yueonoe mocodue/ [To-ramresa
I'.A. - M.: HUI] UH®PA-M, 2016. Znanium.com Pexxum no-
cryma http://znanium.com/catalog.php?bookinfo=504494

Tema 2. Ilesin 1 KpUTEpUHU KayecTBa
ynpaBJieHHsl IPOeKTaMH, 7 yac.

2.. Yupasienue npoektamu opranuzanun: Y. / I'.J[. Aaro-
uos, O.I1. IBanoBa, B.M. Tymusn. - M.: Uudpa-M, 2020. -
244 ¢ - Znanium.com pexuM JI0CTyTIa

Tema 3. Pa3paboTka npoekTra H
oueHka ero 3¢ ¢pexruBHocTH, 7 yac.

http://znanium.com/catalog.php?bookinfo=391146
3. Ynpasnenue npoektamu: YueoHoe nocooue / [1.B. lBaHoB.
- Pu/[1: ®ennkce, 2020. - 256 ¢. OBC Znanium.com Pexum

Tema 4. IlnannpoBanue Npoekra, 7
yac.

nmocryma: http://znanium.com/catalog.php?bookinfo=455400
4. YrpaieHue npoektamu: npaktukym/Tuxomuposa O.I. -

Tema 5. UcTounnku nHopMannn
AJISl IPUHATHAS PellleHui o ynpas-
JICHHI0 IPOeKTaMHu, 7 4ac.

M.: HUL] UH®PA-M, 2016 Znanium.com Pexum goctyna
http://znanium.com/catalog.php?bookinfo=537343
- http://znanium.com/catalog.php?bookinfo=502573

Tema 6. YnipaBjieHue BpeMeHeM MpPo-
eKTa, 7 yac.

5 DKOHOMHKA U YIPaBJICHHE MPOSKTAMH B COL[HATIBHBIX CH-
cremax: YueOnnk/. Hwukwuraesa A. FO. .1 mp.
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7. Tema 7. YnipaBJjieHHe CTOUMOCTBIO -N3narenscTBo: FOxHBIN denepanbuplii yHuBepcuTet, 2019,
MPOEeKTa, 7 yac. 208 c.
8. Tema 8. YnpasiieHne puckaMu npo- 6. YnpasieHue npoekTamu (IIPOEKTHBIH MEHEKMEHT): yueo.
€KTa, 7 yac. noco6ue / I'.A. ITotamesa. — M.: UHOPA-M, 2017. OB5C
9. Tema 9. KouTpoas u peryauposanue | Znanium.com Pexum jpo-cryna:
nmpoeKTa, 7 Jac. http://znanium.com/catalog.php?bookinfo=661266
10. Tema 10. YnpapieHHe KOMMYHHKA- 7. YrpasiicHHEe HHHOBAIMOHHBIMU MPOCKTaMK: Y 4eOHOE IM0-
IUAMU ¥ 3aBepIIeHHEM NPOEKTa, 7 cobue / B.JL. HOHOB, I[A MapKOB, HI[ erMJICB, B.C.
qac. Kosmos. - M.: Uudpa-M, 2020. - 336 c.
11. 3amura rpynnosoro npoekta, 12uac. | OBC Znanium.com Pexwum fnocryra:
http://znanium.com/bookread.php?book=374648
8.. YpaBieHue NpoeKTaMu B COBPEMEHHON OPraHU3ALMH :
yaeOHOo-MeToauaeckoe mocodue / I, JI. Humec, A. C.To6, M.
U. Hexxypuna, M. I'. Kopotkux. - Mocksa : U3n. Jlom HUTY
«MH-CuC»,2019,264 ¢.ObC
Znanium..conyKaranorydocument?id=374844Pexum nocry-
ma: http://znanium.com/catalog.php?bookinfo=457427
Mooynw 2 Vnpaenenue ungecmuyuOHHbIM NPOEKMUPOBAHUEM
L Tema 1 HonsiTue u cymHocTh cepBu- | |, VmpasneHue npoekramu: yuyeOHoe nocodue/ [lorarie-
¢a M CEpBUCO-OPUEHTUPOBAHHOTO Ba [ A. - M.: HUL] UH®PA-M, 2016. Znanium.com
om3Heca, 10 gac. PesnM 10CTyIa
2. Tema 2.,0cHoBLI ynpas.ienus ui- http://znanium.com/catalog.php?bookinfo=504494
BECTHIIMOHHBIM NMPOCKTHUPOBAHUEM .
18 qac. 2.. YrpaBieHue mpoektaMu opranuzanuu: Yd. / 1.
3. Tema 3.TeKyme 3aTpaTht Aa NPO- Anronos, O.I1. I/IBaI:IOBa, B.M. Tymun. - M.: Uadpa-M,
ext. [TokasaTemnn npo-exta, 10 uac. 2020. - 244? ¢ - Znanium.com pexxuM jlocTyna
4. Tema 4.0CHOBBI yNpaBIeHHs! HH- http://znanium.com/catalog.php?bookinfo=391146
BECTHIHOHHBLIM TPOEKTHPOBAHHEM 3. YnpaBieHue mpoektamu: YueoHnoe nmocooue / I1.B.
,10 gac. WBanos. - Pu/J1: ®enukc, 2020. - 256 ¢. 36C
5. Tema 5.Buabl H HCTOYHHKH HHBeE- Znanium.com Pexxum noctyna:
CTHHHOHHOTO npoekTald yac. http://znanium.com/catalog.php?bookinfo=455400
6. Tema 6. Ynpasienne pecypcamu 4. YrpasiieHre NpoeKTaMu: MpakTUKyM/TuxomMupoBa
npoeKTa, 18 yac. O.I'. - M.: HUL] UH®PA-M, 2016 Znanium.com Pexum
7. Tema 7.0uenka 3ppekTuUBHOCTH nocTyna
npoekra, 10 uac. http://znanium.com/catalog.php?bookinfo=537343
8. Tema 8.,Meronnt u nanpasiequs _ http://znanium.com/catalog.php?bookinfo=502573
NPO/IBMKEHHSI MPOeKTa § vac.
9. 3aumuTa rpynNoBore npoekTa, 20 5/ YnpaBieHne UHBECTUIIMAMU: Y YeOHHK/ BaJ'IZ.[I/IH K.B.
yac. u ap., -M., : Jlamkos u K-M,2016,- 240 ¢. Znanium.com
yKaranmor>document?id=279953
6. YrpaBieHue npoekTaMu (TIPOSKTHBIN MEHEK-MEHT):
yue0. mocobue / I'.A. TlorameBa. — M.: UHOPA-M,
2017. OBC Znanium.com Pexum mo-ctyna:
http://znanium.com/catalog.php?bookinfo=661266
7. YnpaBneHre MHHOBAIIMOHHBIMU MTPOCKTaMU: Y4eOHOe
noco6ue / B.JI. TTomos, JI.A. Mapkos, H.JI. Kpemies,
B.C. KoBmiog. - M.: Uudpa-M, 2020. - 336 c.
3BC Znanium.com Pexxum mocryma:
http://znanium.com/bookread.php?book=374648
8.. YpaBieHue npoekTaMmu B COBpEMEHHOM Opra-
HU3aIUK : yueOHO-MeToarnueckoe nmocodue / I'. JI.
Humec, A. C. Tos6, M. U. Hexxypuna, M. I'. Ko-
portkux. - Mocksa : M3n. Jlom HUTY «MU-
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CuC»,2019,264 ¢.ObC Znanium.com
znanium.comyKaramorydocument?i1d=374844Pexum
JIOCTYyTIA:
http://znanium.com/catalog.php?bookinfo=457427

3aounas popma o0yueHust

Ne Tema, Tpy10oeMKOCTb B aKa/1.4. Y4eOHO-MeTONMYECKOe o0ecTieYeHne
n/n
Mooynb 1 Oprann3anMoHHO-3KOHOMHYECKHE OCHOBbI yIIPABJICHUS POEKTAMU
1. Tema 1.BBeneHue B ynpapjieHue 1. Yrpasnenue npoekramu: yaeoHoe nocooue/ [Totamesa I'.A. -
npoexkTamu, 6 Jac. M.: HUIL] UH®PA-M, 2016. Znanium.com Pexxum goctyma
http://znanium.com/catalog.php?bookinfo=504494
2. Tema 2. Ilesin 1 KpUTEpUHU Kaye- 2.. Ypasienue npoektamu oprannzanuu: Yd. / I'.JI. AHTOHOB,
CTBA ynpaBJeHHUsI MPoeKTamMu, 8 O.I1. UBanoBa, B.M. Tymumn. - M.: Uadpa-M, 2020. - 244 ¢ -
yac. Znanium.com peKUM J0CTyTa
http://znanium.com/catalog.php?bookinfo=391146
3. Tema 3. Pa3paboTka npoekra H 3. Ympagnenue npoektamu: YueoHoe mocoodue / I1.B. lBaHoB. -
onenka ero dgdexrupnocru, 8 wac. | W//: ®enuxc, 2020. - 256 ¢. 35C Znanium.com Pesxum gocty-
ma: http://znanium.com/catalog.php?bookinfo=455400
4. Tema 4. [LnanupoBanue npoekrta, 8 | 4. YIpaBieHne NPOCKTaMu: npaktukym/Tuxomuposa O.I'. - M.:
qac. HUIL] NHOPA-M, 2016 Znanium.com Pexum goctyna
5, Tema 5. McTounnku nHpOpMAHH http://znanium.com/catalog.php?bookinfo=537343
ISl IPHHSITHS PelIeHuii mo - http://znanium.com/catalog.php?bookinfo=502573
YIPABJICHUIO IPOCKTAMM, 8 yac. 5 DKOHOMHKA U YIpaBJICHUEC ITPOCKTAMHU B COIIUAJIbBHBIX CUCTC-
6. Tema 6. YpaBieHne BpeMeHeM Max: Yue6uux/. Hukuraesa A. 10.u 1p.
npoeKTa, 8 uac. -WsnarenscTBo: FOxHbIH denepansusiit yHusepcurer, 2019,
7. Tema 7. Yupagieunue croumoctiio | 208 C.
npoekTa, 8 uac. 6. YnpasieHue npoekTamu (IIPOEKTHBI MEHEKMEHT): yueo.
s. Tema 8. Ynpabienue puckamu nocobue / I'.A. Iloramesa. — M.: UHOPA-M, 2017. 3bC
npoekTa, 8 uac. Znanium.cgm Pexxum no-cryna: .
9. Tema 9. KOHTPO.Ib H peryanpona- http://znanium.com/catalog.php?bookinfo=661266
HHe mpoeKTa, 8 uac. 7. YrpaBieHre HHHOBAI[HOHHBIMH MPOEKTaMU: Y 4eOHOE MOCO-
10. Tema 10. YIpaBienne KOMMyHH- oue / B.JI. TTonos, /I.A. Mapkos, H.Jl. Kpemies, B.C. Kopmios. -
KAIUAMH U 3aBepLIeHHeM MPOeKTa, M.: Mnp E,l'M’ 2020. - 336 ¢.
8 uac. ObC Znanl.um.com Pexxum nocryna:
11. 3amura rpynnosoro npoexra, 14 http://znanlum.com/bookread.php?book:3Z4648
uac. 8.. YnpaBneHue npoekTaMH B COBPEMEHHOI OpraHU3aluH :
yuebHo-MeTorueckoe nocobue / I'. JI. Iunec, A. C. Tos6, M.
U. Hexxypuna, M. I'. Kopotkux. - Mocksa : Uzn. lom HUTY
«MU-CuC»,2019,264 ¢.95C Znanium.com
znanium.comyKaranorydocument?id=374844Pexum noctyna:
http://znanium.com/catalog.php?bookinfo=457427
Mooynv 2 Vnpasenenue ungecmuyOHHbIM NPOEKMUPOBAHUEM
1. Tema 1 ITonsiTue u cymHocTs cep- | 1. YpasneHue npoektamu: yue6Hoe nocobue/ [lo-ramena
BHCa H CEPBHUCO- I''A. - M.: HUL] UTH®PA-M, 2016. Znanium.com Pexxum
OpPHEHTHPOBAHHOTO Ou3Heca, 10 nocTyIa
uac. http://znanium.com/catalog.php?bookinfo=504494
2. Tema 2., 18 vac. 2.. YrpaBieHue mpoektaMu opranuzanuu: Yd. / I JI. Au-
3. Tewa 3. Texymme 3arparst Ha npo- tonos, O.I1. Usanosa, B.M. Tymun. - M.: Unudpa-M,
exT. Ilokasarenn npo-exra, 10 yac. .
4. Tema 4,0CHOBbI ynpaBJenHs WH- 2020. - 244? C - Znanium.com pexuM jocryna
BECTHIIHOHHBIM NPOCKTHPOBAHH- http://znanium.com/catalog.php?bookinfo=391146
em 10 gac. 3. YnpasneHue npoextamu: Y4edHoe nocooue / I1.B.
5, Tema 5,Buanl n ucrounnkn unse- | V1BaHOB. - W/]I: ®enukc, 2020. - 256 ¢. OBC Znanium.com
CTHIMOHHOTO npoekTa 18 yac. Pexxum AO0CTYyIa:
6. Tema 6. YnpasiieHne pecypcamu http://znanium.com/catalog.php?bookinfo=455400
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npoexra, 18 vac. 4. Ynpasnenue npoekramu: npaktuxkym/Tuxomuposa O.I'.
7. Tema 7., Ouenka s¢pdexrusnoctu | - M.: HUL] UHOPA-M, 2016 - 210 ¢.Znanium.com
npoexral( yac. PesxuM ocTyma
8. Tema 8Meroan! 1 HanpaB.IeHust http://znanium.com/catalog.php?bookinfo=537343
NPOABHKEHHA MPOEKTA, 8 vac. - http://znanium.com/catalog.php?bookinfo=502573
9. 3ammuTa rpynnoBoro npoekra, 28

S/Ynupasnenue uHBecTUlIUAME: YueOuuk/banaun K.B. u
ap., -M.,: JamxoB u K-M,2016,- 240
c.Znanium.com>Karamor>document?id=279953

6. YmpaBieHue mpoeKTaMu (TIPOSKTHEIN MEHEK-MEHT):
yue0. mocobue / I'.A. TlorameBa. — M.: UHOPA-M,
2017. OBC Znanium.com Pexum po-ctyna:
http://znanium.com/catalog.php?bookinfo=661266

7. YpaBieHNe HHHOBAIIMOHHBIMY MPOCSKTaMU: Y deOHOE
noco6ue / B.JL. [Tomos, /I.A. Mapkos, H.J[. Kpemnes, B.C.
Kogmos. - M.: Undpa-M, 2020. - 336 c.

9BbC Znanium.com Pexxum mocTyma:
http://znanium.com/bookread.php?book=374648

8.. YrpasieHue MpoeKTaMu B COBPEMEHHON OpraHU3aIuH :
yuebHo-MeToauueckoe nmocodue / I'. JI. I{unec, A. C.Togo,
M. U. Hexxypuna, M. I'. KopoTtkux. - Mocksa : U3a. Jlom
HUTY «MU-CuC»,2019,264
¢.9bCZnaniumcom.>Karanor»document?id=374844Pexum
JOCTyma:
http://znanium.com/catalog.php?bookinfo=457427

qac.

7. ®OH/I OLEHOYHBIX CPEACTB /JJIA MPOBEACHUS TeKYlleld U MPOMEKYTOYHON aTTecTaluu
o0yuyaruuxcst Mo JUCHHUIINHE

7.1. IlepeyeHb KOMIETEHUH ¢ YKa3aHUEM 3TANOB UX (JOPMHPOBAHHA B MpoLecce 0CBoOe-
HUs1 00pa30BaTeJbHOI NPOrpaMMbl

No Hunexc Conepxanue Paznen nucum- B pesynberarte n3ydeHus paszaena IUCIUTUTHHBI, 00ecTie-
TIIT KOMIIC- KOMIICTCHIIMHN IIJIMHBI, obecrre- YHUBAKOIICTO Cl)OpMI/IpOBaHI/IC KOMIICTCHIINN, MHANKATOPa
TCHIIHUH, 1 MHAWKATOpa ‘{I/IBa}OH.lI/Iﬁ JTa- JOCTHKCHHS KOMIICTCHIITMHN 06y‘-IﬁJOH.lPII>iC)I JTOJIDKCH .
HMHAOUKa- JOCTHXKCHUA IbI (bOpMI/IpO— 3HATh YMETH BJIAACTH
TOpa n0- KOMIICTCHII U BaHUEC KOMIIC-
CTHIKCHUA TCHIWH, UHAU-
KOMIIC- KaTtopa J0CTU-
TCHLIHUU JKE€HHUA KOMIIC-
TCHLIHUNU
1. | YK-2 Criocob6eH ompenesnsaTh KPYyT 3a71a4d B paMKaX IMOCTaBICHHON I1EIM W BBIOUPATH OITH-
MaJIbHBIE CIIOCOOBI UX PEIICHMUSI, UCXOMS U3 JSHCTBYIONINX MPAaBOBBIX HOPM, UMCIOIIIHUX-
Csl PECYPCOB U OTpaHUYCHUI
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YK 2.1 onpeAensieT Mopnyns 1. HeoOXonuMmble | pa3pabaThiBaTh | METOAMKAMHU
CBSI3U MEXKIY Paznen 1. JUJISL OCYIIIECTB- | IJIaH, OIpejie- pa3paboTKu
nmoctaBneHHbl- | Tema 1. Bee- JIEHUs JIATh LEJIEBbIC Leney u 3aga4d
MU 337]a4aMu ¥ | JICHUE B npodeccuo- ATambl ¥ OCHOB- | MPOEKTa
OKHJaeMble yIpaBJeHHE HaJIBHOU Jes- HBIE
pe3ynbTaThl UX | MPOEKTaMHU TEIHHOCTH HaIpaBJIeHUS
peuieHus, Pa3nen 2 Bce | mpaBoBbIe pabot no npo-
(dhopMymUpyeT | TEMBI HOPMEI H EKTy
npobnemy, pe- | Momyns 2. METO0JIornye-
IIEHHE KOTO- Bce tembr CKHE OCHOBBI
poii HaNPSAMYTO MPUHSATUS
CBSI3aHO C JI0- yIpaBieHue-
CTHDKEHUEM CKOTO pelIeHus
IIEJTH MTPOEKTa

VK23 olleHUBAacT pe- | Moayns 1. HEOOXOIUMEIE aQHAIU3UPOBATh | METOJAaMU
menne mocras- | Tema 3. Paz- JUTS OCYIIIECTB- | aIbTepPHATHB- OIIEHKH IIPO-
JICHHBIX 32/1a4 | paboTKa mpo- | JieHHs HBIE BApPHAHTHl | JOJDKUTEIHHO-

B 30HE CBOCH
OTBETCTBEHHO-
CTH B COOTBET-
CTBHH C 3aIlia-
HUPOBAHHBIMHU
pe3yapTaTaMu
KOHTPOJIA, IIPU
HEOOXOIUMO-
CTU KOPPEKTHU-
pyeT CrocoObI
pelieHus 3a71a4

€KTa U OllEHKa
ero addex-
THUBHOCTH
Pazgen 2 Bee
TEMBI
Monyns 2.
Bce Tembl

mpodeccuo-
HaJabHOM Jiesi-
TEJBLHOCTH
MIPaBOBBIC
HOPMEI H
METO0JIOTHYE-
CKH€ OCHOBBI
MPUHSATHUS
yIIpaBJIcHYC-
CKOT'0 perire-
HUS1, IPUHITHIIBI
onpeeIeHUs
30HBI CBOCH
OTBETCTBEHHO-
CTH B COOTBET-
CTBHHU C 3aIlia-
HUPOBAaHHBIMHU
pe3ynbTaTaMu
KOHTPOJIS

peuieHuit aus
JIOCTYDKEHHUS
HaMEUYEHHBIX
pe3ynbTaTOB

CTH U CTOUMO-
CTH TIPOCKTA, a
TaKKe I1o-
TpeOHOCTH B

pecypcax

OIIK-4 Cniocoben npeanaratb 3KOHOMUYECKH
yIpaBJIeHUECKUE PelIeHHs B MPO(ECCHOHATIBHOM AeSITeIbHOCTH

u (I)I/IHaHCOBO 000CHOBaHHEIE OpraHu3alMOHHO-

OIIK 4.2

YUHUTHIBACT
KPUTEPUHU KO-
HOMHYECKOH
3¢ heKkTUBHO-
CTH, OIIEHKH
PUCKOB H BO3-
MOKHEIX COLIM-
aJLHO-
SKOHOMHYE-
CKHX MOCIIE/I-
CTBUH U paspa-
OaThIBaET Ba-
PHAHTBI 3KO-

Mogyns 1 Bee
pasnensl

Mopnyns 2.
Bce Temel

Kpurepuu 3xo-
HOMUYECKOMI
3¢ PEeKTHBHO-
CTH, OIICHKY
PHUCKOB H BO3-
MOJKHBIX COIIH-
AJIBHO-
KOHOMHUYE-
CKUX TTOCIIE/I-
CTBHH, a TaKXKe
pa3pabaTbiBaTh
BapHaHTHI Op-
raHU3aIMOHHO-

BBIpabaTHIBATh
OpraHHU3aIHOH-
HO-
yIpaBieHue-
CKHE pelIeHHS B
podeccuo-
HaJabHOM Jiesi-
TCJIBbHOCTHU B
YCIIOBUSIX
CJIOJKHOMU H Y-
HaMUYHOMU cpe-
Il

HaBBIKAMH
HaXOIUThL U
peaU30BbI-
BaTh DKOHO-
MHMYECKH U
(UHAHCOBO
000CHOBaHHEIE
OpraHu3aIu-
OHHO-
yrpaBJieHYe-
CKHUE pelICHHS
B mpogheccHo-
HaJabLHOM Jiesi-
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HOMUHYECCKHU N yipaBJICHYC- TECJIIbHOCTHUHU
(buHAHCOBO CKHX PEIICHUN OIICHUBATH UX
060CHOBaHHI>IX IIOCJIICACTBHUA
OpraHn3anuoOH-
HO-
yIIpaBJIcHYC-

CKHX pelIeHui

3. | [IK-2 cnocoOeH aHanu3upoBaTh BHYTPEHHHUE (BHEIIHKE) (PaKTOPHI U YCIIOBHS, BIUSIOIINE HA JIes-
TENBHOCTH OPTaHU3aIlUuH, IPOBOJIUTH ONMCAHHUE U OIICHKY () ()EKTUBHOCTH PEUICHUSI C TOUYKH 3PCHUS
BEIOpAHHBIX KPUTEPHEB
MK 2.1 aHAIU3UPyeT Moayns 1 Bee | metonst cOopa, | aHanu3upoBaTh | HABBIKAMH

BHYTpPEHHUE pazzensl aHaJIn3a, CH- BHEIIIHEE U OLICHKH 2~
(BHEIIHUE) CTeMaTH3allii, | BHyTpEeHHee (hexTrBHOCTH
(hakTopsI u XpaHEeHUus U OKpY’>KEHUE, Ka)KJI0ro Ba-
YCIOBHS, BIH- | Moyis 2. nojAepKaHus B | hakTopsl U puaHTa pere-
SIFOLIUE Ha A€S- | Bee TeMbI aKTyaJTbHOM YCIIOBUS, BIUSA- | HUS KaK COOT-
TEJIBHOCTh  Op- COCTOSIHMM WH- | IOIIHE Ha Jiesi- HOIIICHUS
raHu3aluu (dhopmarum, TEIbHOCTh Op- MEKY OXKHU-
MPEAMETHYIO FaHU3alliy U HA | JaeMbIM YPOB-
K 2.2 IPOBOJIUT OITH- 00JIacTh ¥ CcTe- | MPOEKT, HEM HCIIOJTb-
CaHWe€ M OLEH- uUUKy aes- BBISBIISITD, pe- 30BaHUS pe-
Ky 2¢dexTus- TEIBHOCTH Op- | TUCTPUPOBATb, CYpCOB U OKHU-
HOCTH peLICHUS TaHU3alluu B AHAJIM3UPOBATH JacMOH IICH-
C TOYKH 3pEHUS o0beMe, ocTa- | ¥ Kiaccu(UI- | HOCTBIO, pa3-
BBLIOPAHHBIX TOYHOM JUJIst pOBaTh PUCKU paboTKH KOM-
KPUTEPUEB, peuicHuA 10- IIJIEKCa MEpPo-
OIICHKY PHCKOB CTaBJICHHBIX IIPpUATHHA 110
U BO3MOYXHBIX 3aJda4 MHWHUMU3aAlIUuN
COIMAIIFHO- pucka
9KOHOMUYe-
CKMX TOCIen-
CTBUH
4.. | [IK- 4 criocoOeH MPOBOANUTE aHAIN3 PELICHUM ¢ TOYKH 3PEHHUS JOCTHKEHUS 1IEJICBBIX MOKa3aTeei

myecss  ycio-
BHS, PECYPCHI U

IIpUHUMAaThb UH-
BCCTHUIIMOHHOC

pelIeHUH, OLIEHKY PECYpPCcOB, HEOOXOAUMBIX JJIsl peajli3alliu pelleHU

K 4.1 YUYUTHIBAET Mopnyns 1. IPEAMETHYIO HCIIOJIb30BaTh HaBbixkamn
neiicreyronue | Pasgen 2. o0acTh U crie- | TeXHUKH d¢- ¢dbopmupoBa-
IIPaBOBbIE Tema 7. | unduxy nes- (eKTHBHBIX HUS [IPEJIo-
HOPMEI, pecyp- | YmpasieHue TENBHOCTH OP- | KOMMYHHUKAIMH, | >KEHHH 1O 3¢-
Cbl U OrpaHu- | CTOUMOCTBIO raHu3aluy B OLIGHUBATH pe- (EeKTUBHBIM
YEeHUus Ui pe- | IPOeKTa o0beme, 10cTa- | Cypchbl, HEOOXO- | 3HAUCHHAM
nieHus 3anad ¥ | Moayns 2 Bee | TouHOM st IUMBbIE JUIS YCO- | LIETEBBIX KO-
peanuzanuu TEMBI pelieHus no- BEPILICHCTBOBA- | YEBBIX [TOKa3a-
peleHui CTaBJICHHBIX HHUSI IPOLIECCOB | TeJEeH UHBE-

1K 4.2 BBIOMpAET  OII- 3a/1a4d, TEOPHUIO | W OIEHUBATH CTHUITHOHHOTO
TUMAabHBIN MEXJINYHOCT- 3¢ PEKTUBHOCTH | MPOEKTa,
cnoco0  pere- HOMW ¥ TPYyMIIO- | MPOEKTa, OLICHKU MHBE-
HUS 3ajad, BOIl KOMMYHH- | PacCUUTHIBATh CTHIIMOHHBIX
yUuTBIBas  lLie- Kallu¥ B IENIO- | IEPUOJ OKyIa- | IMPOIECCOB
JIeBBIE  OpPHEH- BOM B3aUMO- €MOCTH IPOEK-
TUPBl U HMEIO- neiicTBun Ta,
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| | orpannucuus |

| | perenue |

7.2. Onucanue nokaszarejel 1 KpuTepueB OLEHUBAHUS KOMIIETEHIMH HA Pa3HbIX 3Tanax
uX (popMupoOBaHUS, ONIMCAHNE IKAJ OLIEHUBAHUS

Pe3yabTaT 00yueHust
1O TUCHHUTILIMHE

IToxka3aTenb oneHu-
BaHUA

Kpurepuii oneHuBaHus

ITan 0CBOCHUSA KOM-
neTeHINN

3HaHue, HEOOXOAMMBIC
JUISL OCYIIIECTBIICHUS
npodeccuoHanbHON 1e-
STEBHOCTH MPABOBBIX
HOPM H
METOI0JIOTUIECKUX OC-
HOB MIPUHSITHS YIIPaB-
JICHYECKOTO PEICHHS
HEOOXOUMBIC JIJIS OCY-
IIECTBICHUS
npogeccuoHaNbHON 1e-
STEIHHOCTH MPABOBBIX
HOPM H
METOJIOJIOTUIECKHX OC-
HOB TIPUHSTHS YIIPaB-
JICHYECKOTO PEICHHS,
MPUHIIUIIOB OTIpeIeie-
HUS 30HBI CBOCHT OTBET-
CTBEHHOCTH B COOTBET-
CTBHH C 3aIlJIAHUPOBAH-
HBIMH PE3yJIbTaTaAMK
KOHTPOJISL.

YMeHune pazpabaTeBaTh
TUTaH, OTIPENICNATh IIeye-
BbI€ ATAITbl U OCHOBHEIC
HarpaBJIeHHUS paboT 1Mo
MPOCKTY; aHATU3HUPO-
BaTh aJIbTCPHATHBHBIC
BapHaHThHI

pelIeHUH IS TOCTIKE-
HUSI HAMCUCHHBIX pe-
3yJIbTATOB.

Bitanenue metonukamu
pa3paboTKH nenel u
3aj]1a4 MPOEKTa; METO-
JlaMU OIEHKH TIPOJIOI-
KHUTEITBHOCTH U CTOU-
MOCTH MPOEKTA, a TAKKE
MOTPEOHOCTH B pecyp-
cax.

CooOuieHus u J10-
KJIaJel C TIPE3CHTA-
LHCH,
TECTUPOBAHUE, Pa3-
0op cuTyanui,
TPyNIOBOH (MHAWBH-
JTyambHBIN) IPOCKT

CTyaeHT npoaeMOHCTPH-
poBaJI 3HaHUE, HEOOXO-
JUMBIE JUIsl OCYLIECTBIIe-
HUS

npodeccruoHaIbHOM fest-
TEJILHOCTH MTPABOBBIX
HOPM U
METOJI0JIOTHYECKUX OC-
HOB TIPUHSTHS YIIPaBJICH-
YECKOI'0 peIeHHsT; He00-
XOIHMMBIE AJIS1 OCYIIEeCTB-
TIeHUS
npodeccHoHaNBHON 1es-
TETBHOCTH MPABOBBIX
HOPM U
METO/IOJIOTHYECKUX OC-
HOB MPUHSITHS yIIPABJICH-
YEeCKOT'o pelieHHs, TIPHH-
[IUIIOB OTNPEICTICHNUS 30-
HBI CBOEH OTBETCTBEHHO-
CTH B COOTBETCTBHU C
3aIJIaHUPOBAHHBIMU pe-
3yJIbTaTaMu KOHTPOJIS.
CTyaeHT npoJeMOHCTPH-
poBas ymeHue pazpada-
TBHIBATH IJIAH, ONIPEACIIST
LeJIeBBIC 3Talbl H OCHOB-
HBIC

HaIpaBjICHUS paboT 10
MIPOEKTY; aHATM3UPOBATH
aNbTePHATUBHEIC BapUaH-
TBI

peLIeHu 17151 JOCTHXKE-
HUSl HAMEUCHHBIX pe-
3yJIBTaTOB.

CTyneHT mpoaeMOHCTPH-
poBaJ BlajieHHE METOAU-
KaMH pa3paboTKu menen
U 32124 IPOEKTa; METO-
JlaMH OIICHKH IPOJIOIIKH-
TEJIBHOCTH U CTOMMOCTHU
MPOEKTa, a TaKXke To-
TpeOHOCTH B pecypcax.

3akperuieHue crmoco0-
HOCTH OTIPENIENATh
CBSI3U MEX/y [TOCTaB-
JICHHBIMU 331a4aMH U
OKHJaeMbIE pe3yIbTa-
THI UX pelieHus, Gpop-
MYJIHPOBAaTh MpooIIe-
My, pELIEHUE KOTOPOU
HaNpsIMYIO CBSI3aHO C
JOCTIKEHUEM LIETH
MPOEKTa; OIICHNUBATh
pelIeHre OCTaBIICH-
HBIX 3a]1a4 B 30HE CBO-
€l OTBETCTBEHHOCTH B
COOTBETCTBHHU C 3a-
TUTAHUPOBAHHBIMH
pe3ynbTraTaMu KOH-
TPOJIsi, IPH HEOOXO-
JTUMOCTH KOPPEKTHPO-
BaTh CIIOCOOKI pelire-
HUS 33724

3HaHue KpUTCPHUCB KO-

Coo01eHus 1 10-

CTyaeHT npoAeMOHCTPH-

3akpemieHre cnocoo-
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HOMUYECKOH 3¢ dek-
TUBHOCTH, OLIEHKH PHC-
KOB ¥ BO3MOXHBIX CO-
IUATBHO-
9KOHOMHUYECKHUX TO-
CIICACTBHUM, a TAKXKE
pa3pabaTsiBaTh BapuaH-
ThI OpraHU3aMOHHO-
YIpaBIeHUYECKHUX pellie-
HUH.

YMeHue BeIpabaThIBaTh
OpraHu3aIoHHO-
yIpaBiIeHIECKHE pele-
HUS B IPOoQeCcCHOHANb-
HOM JIeATENIHOCTH B
YCIIOBUAX CIIOXHOU 1
JTUHAMUYHOU Cpeabl.
Bnagenue HaBbIKaMu
HaXOIWTh U PEaTn30BbI-
BaTh IKOHOMHYECKU U
¢uHaHCOBO 0OOCHOBAH-
HBIE OpTaHU3AIIMOHHO-
yIpaBiIeHIECKHE pere-
HUS B IPOoQecCHOHANb-
HOW JeATENBHOCTH Olle-
HUBATh UX TOCIIEICTBUS

KJIaJbl C Mpe3eHTa-
HEH,
TECTUPOBaHKE, pa3-
0op cutyauuii, pe-
HICHUE 33724
TPYIIIIOBOH (MHINBH-
JIyaJIbHBIN) MPOEKT

pOBaJI 3HAHUE KPUTEPHECB
SKOHOMHUYECKOH 3 dek-
TUBHOCTH, OIIEHKU PHC-
KOB ¥ BO3MOYXHBIX COIIH-
ATbHO-3KOHOMHUYECKUX
ITOCJIC/ICTBHH, a TaKXKe
pa3zpabaTeiBaTh BapHAHTHI
OpraHu3aIOHHO-
YIpPaBIEHYECKUX pEIIe-
HUH.

CTyneHT mpoIeMOHCTPH-
poBajl yMeHHue BhIpada-
THIBaTh OPTaHU3AIOHHO-
yIpaBICHYECKUE perie-
HUS B MPOQECCHOHAb-
HOH 1€ATEIBbHOCTH B
YCIIOBUSIX CIIOXKHON U
JUHAMUAYHOU CpEbl.
CTyneHT mpoaeMOHCTPH-
poBaJ BiaJicHNE HaBbIKa-
MU HaXOJIUTh U peasln3o-
BBIBaTh SKOHOMHUYECKH H
(hrHAHCOBO 0OOCHOBAH-
HBIC OPTaHU3AIMOHHO-
yIpaBIeHYECKUE perie-
HUSI B IPOQ)eCcCHOHANb-
HOM 1eATeNbHOCTH Ole-
HUBATh MX TOCJIEICTBUSL

HOCTH YUHUTHIBATh
KpUTEPHU 3KOHOMUYE-
ckoit 3hHeKTUBHOCTH,
OIICHKH PUCKOB H
BO3MOYKHBIX COIHAIh-
HO-3KOHOMHYECKUX
MOCIIEAICTBUAN U pa3pa-
0aThIBacT BAPHAHTHI
9KOHOMHYECKH U PH-
HaHCOBO 0OOCHOBaH-
HBIX OPTaHU3AI[MOHHO-
YIPaBJICHYCCKHUX Pe-
IICHUH

3HaHue METOIOB cbopa,
aHaJIn3a, CUCTeMaTH3a-
LU, XPAHCHUS U MTOJI-
JICp)KaHUsI B aKTyallb-
HOM COCTOSTHUU HH(DOP-
MaIuH, PeIMETHON
o0iactu u crienupuKu
JCSITeJIbHOCTH OpPTraHu-
3alMU B 00beMe, JoCTa-
TOYHOM JUTsI PEILICHUS
[MOCTABJICHHBIX 3a/1a4.
YMeHne aHaIu3upoBaTh
BHEIITHEE U BHYTPCHHEE
OKpYXeHHUe, PaKTopsl U
YCIJIOBUSI, BIIMSIOLIUC HA
JESITeIIbHOCTh OPTraHu-
3alliy ¥ Ha MPOEKT,
BBISIBJISITh, PETUCTPUPO-
BaTh, AHAJIU3UPOBATH U
KJIACCU(UITPOBATH
pUCKH.

Brnanenue HaBbiKaMu
oLeHKH 3()(HEeKTUBHOCTH
Ka)KJI0r0 BapHaHTa pe-
IICHHSI KaK COOTHOIIIE-

Coo0mieHus 1 10-
KJaael C Mpe3eHTa-
HEH,
TECTUPOBaHUE, pPe-
IICHHE 3a-
Jlay,ayIuTopHas ca-
MOCTOSITEIIbHAS Pa-
boTa,

rpynmnoBoil (WHIUBH-
JTyaJIbHBIN ) TIPOEKT

CTyneHT mpoaeMOHCTPH-
poBaJ 3HaHHE METOJIOB
cOopa, aHaJIM3a, CUCTE-
MaTH3aI1H, XPAaHCHHS U
MOJI/ICPKAHKSI B aKTyallb-
HOM COCTOSTHUH UH(DOP-
MaIuu, PeIMETHON 00-
JIACTHU U CTICTIU(PUKH Jesl-
TEJIBHOCTH OpraHU3aI[|K
B 00BeMe, TOCTATOYHOM
JUTSI PEILICHUS TIOCTaB-
JICHHBIX 3aJ1a4.

CTyneHT mpoIeMOHCTPH-
pOoBaJl yMEHHUE aHATTU3H-
POBaTh BHEIIHEE U BHYT-
peHHee oKpyxkeHue, Gax-
TOPBI U YCTIOBHS, BITHS-
IOIIUE HA JACSITEIbHOCTh
OpraHu3aliy 1 Ha Mpo-
eKT,

BBISIBJISITH, PETUCTPUPO-
BaTh, AHAJTU3UPOBATH U
KJIACCU(UIIMPOBATH PHC-
KH.

CTyaeHT mpoaeMOHCTPH-

Wcnonp3oBanue cro-
COOHOCTH aHAIM3UPO-
BaTh BHYTPEHHHE
(BHewIHME) (AKTOPHI U
YCIIOBHS, BJIMAIOLINE
Ha JEATeIbHOCTh Op-
TaHU3aLHH; pOBO-
IUTH  ONHCaHWE U
OIIEHKY 3P PEKTHBHO-
CTH pELICHUs C TOYKU
3peHHsT  BBIOpaHHBIX
KPUTEPHEB,  OIECHKY
PUCKOB U BO3MOKHBIX
COLIMANIBHO-

HKOHOMHYECKHX
CIIEICTBHI

I10-
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HUS MEXKTY OKUTAEMbBIM
YPOBHEM HCIIONIH30BA-
HUS PECypCOB U OKHTa-
€MOM LIECHHOCTBIO, pa3-
pabOTKH KOMILTEKCa
MEpONPUATHI IO MH-
HUMU3AUH PUCKA.

poBaJl Bia/IeHNE HaBbIKa-
MU OLIEHKH Y(PPEKTUBHO-
CTH Ka)KJIOTO BapHaHTa
pelIeHns KaK COOTHOIIE-
HUST MKy O’KHAeMbIM
YPOBHEM HCIIONIb30BAHUS
PECYPCOB U 0XKHUIAEMOM
LHEHHOCTBIO, pa3padoTKH
KOMIIJIEKCA MEPONPUATHI
110 MUHUMM3AIMH PUCKa.

3HaHUE MPEeIMETHOMN
obnacTu u cienuuKu
JESATSILHOCTH OPTaHu-
3alMHU B 00beMe, JOCTa-
TOYHOM JUTsI PEIICHUS
MOCTABIICHHBIX 33]1a4,
TEOPUHU MEKITHUHOCT-
HOH U IpyIIIOBOM KOM-
MYyHHKAIIHU B JEIIOBOM
B3aHlMOJIECHICTBHU.
YMeHue UcIosib30BaTh
TEXHUKH 3()(HEKTUBHBIX
KOMMYHUKAIIHH,
OIICHUBAThH PECYPCHI,
HE00XOIUMBIE JIJIS YCO-
BEPIIICHCTBOBAHUS TIPO-
[IECCOB U OLIEHUBATh

3¢ (HEeKTUBHOCTD MPOEK-
Ta,

PacCUUTHIBATH TIEPHUOJT
OKYTIaeéMOCTH MTPOEKTA,
MPUHUMATH WHBECTHUIHU-
OHHOE PEIICHUE.
Biianenue HaBbIKaMu
dhopmupoBaHUS TIpe-
JIOXKEHUH 10 3P PEKTHB-
HBIM 3HAYCHHSIM IIeJIe-
BBIX KITIOYEBBIX ITOKa3a-
TeJe NHBECTUIIMOHHO-
T'O TIPOEKTA, OI[CHKU HH-
BECTUI[MOHHBIX MPOIIEC-
COB.

Coo0mieHus 1 10-
KJaael C Mpe3eHTa-
e,
TECTUPOBaHUE, ay/Iu-
TOpHAs CAaMOCTOSI-
TenpHas pabdoTa,
TPYIIIIOBOH (MHINBH-
JIyaJIbHBIN) MPOEKT

CTyaeHT npoJeMOHCTPH-
pOBa 3HAHKE TIPEIMET-
HO# 001acTH U crienudu-
KU EATEHOCTH Opra-
HM3aLUU B 00bEME, J10-
CTaTOYHOM JIJIsl PeLICHUS
MOCTABJICHHBIX 33124,
TEOPHU MEKINYHOCTHON
Y TPYIIIOBOH KOMMYHU-
Kallu¥ B JIETIOBOM B3au-
MOJCHCTBUH.

CTyaeHT npoJeMOHCTPH-
pOBasl yMEHUE UCTIONB30-
BaTh TEXHUKH 3(H(HEeKTHB-
HBIX KOMMYHHKAINH,
OIICHUBAThH PECYPCHI, He-
00X0aMMEBIE IJIST yCOBEP-
HICHCTBOBaHMSA MpoLec-
COB M OLICHUBATH P eK-
TUBHOCTb MTPOEKTA,
paccuuThIBaTh MEPHOJ
OKYIIaeMOCTH IPOEKTA,
NPUHUMATH HHBECTHITU-
OHHOE PELICHHE.
CTyaeHT npoJeMOHCTPH-
pOBaI BiaJIcHHE HaBbIKa-
MU (OPMHUPOBAHUS MPEJI-
JIOKEeHUH 110 3P PEeKTHB-
HBIM 3HAYCHHSM IIeJe-
BBIX KJIFOUEBBIX MIOKA3a-
TeJIel HHBECTHULIMOHHOTO
NPOEKTa, OLIEHKH WHBE-
CTHIIMOHHBIX ITPOIIECCOB.

Hcnonp3oBanue cno-
COOHOCTH YUUTHIBATh
JeHCTBYIOLINE PaBO-
BbI€ HOPMBI, PECYPCHI
Y OTPaHUYCHHS IS
peleHus 3a1a4 u pea-
JU3alHN PeLICHHIT;
BBIOMPATh ONTHMAh-
HBIH CIIOCO0 pereHust
3aJa4, y4uThIBas Lie-
JIeBBIE OPUEHTHPHI U
HUMeEIoIIuecs yCIOBUS,
pecypchl U orpaHuye-
HUS

Kpurepun u mkaJja oeHUBaHUS OCBOCHUS 3TANOB KOMIIETCHUMH HA MPOMEXKYTOY-
HOM aTTecTalnu

B kadecTBe BHYTpeHHEH MIKaJIbI TEKYIIMX OIEHOK HCIOib3yercs 80 OalipbHas OLEHKA
oOydJaronmxcs, Kak MpaBuiio, Mo TPEM KPUTEPHSIM: MOCEIIAeMOCTh, TEKYIIUA KOHTPOJb yCIIe-

BacMOCTH, aKTUBHOCTb Ha y‘-I€6HLIX 3aHATUAX.

PeiitrHrOBast O1leHKa OOYYAOMIMXCS TI0 KaXJAOW NUCIMILUIMHE HE3aBUCUMO OT e¢ oOmei
TPYZOEMKOCTH (0e3 yueTa pe3yabTaToB 3Kk3aMeHa/ Tu(epeHIIMPOBAHHOTO 3aUeTa) ONpeIeseT-
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PIYTUC Aucm 59 u3 119

cs o 80-0arIbHOM IIKajde B KaXIOM cemecTpe. Pacmpesnenenue 6amioB Mexay BUIAMHU KOH-
TPOJISi PEKOMEHYeTCsl yCTaHABIUBATh B CIIEAYIOIIEM COOTHOIIECHUH:

-rocenieHre yueOHbIx 3aHsaTi (0 30 6asIoB 3a MocemeHne BCEX 3aHsITHIA);

-TeKYIIUA KOHTPOJIb ycrieBaeMocTH (110 50 6aioB), B TOM YHCIIE:

1 3amanue Texymero kKoHTposst (0-10 6anoB)

2 3amanue Tekymiero kKoutpois (0-10 6amios)

3 3amanue Tekymero KoHTposs (0-10 6amios)

4 3amanue Texymero KouTpods (0-15 6amios);

Pe3ynbTarhl TEKyIIEro KOHTPOJISI YCIIEBAEMOCTH P BHICTABICHUU OLIEHKU B XOJ€ IMPO-
MEXXYTOUHOH aTTecTaluy CIeAYIOLUUM 00pa30M.

OrneHKa «OTIMYHO» MOXET OBITh BBICTABIIEHA TOJIKO IO pe3yabTaTaM CJayd dK3ame-
Ha/muddepeHIIMPOBAaHHOTO 3aUueTa. ABTOMAaTHYECKOE MPOCTABICHUE OLEHKU «OTIUYHOY» HE J10-
MyCKaeTCH.

Ecau mo pe3yjibTaraM TeKylero KOHTpoJIis 00y4arouuiicss HabpaJ:

71-80 0ann — uMMeeT NMPaBO MOJYYHTh «ABTOMATOM» «3aYT€HO» WJIH OLEHKY «XO-
poLIO0»;

62-70 0anJI0B — MMeeT NMPaBO MOJYYHTh «ABTOMATOM» «3a4YTEHO» HJIHM OLEHKY
«yA0BJIETBOPUTEJIBHO»;

51-61 6a/1;1 — 00513aH c1aBaTh 3a4UeT/PK3aMeH;

50 6a1510B 1 HMKe — He JOIYCK K 3a4eTy/IK3aMeHy.

TexHonmorus BBICTABIEHHMS UTOTOBOM OIIEHKH, B TOM YHUCIE NEPEBOJ] B HTOTOBYHO S-
0aJUIbHYIO LKAy OIICHKH OIpeAeseTcs cleayonmmM oopa3oM (Tabmunal).

Tadaunal nepeBoaa pediTHHIOBBIX 02/JIOB B HTOTOBYI0 5 — 0Q/UIbHYI0 OLIEHKY

baner ABTOMaTH4ecKast OlleHKa Baner 3a 3a- OO6mas | rorosag oreHka

3a ce- 4eT/9K3aMeH cyMMa

MECTp 3a4TEHO | SK3aMeH min max | 6aysioB

71-80 3auTeHo | 4 (xopomuio) 18 20 89-90 | 4 (xopo1io)
91-100 | 5 (oTIM4HO)

62-70 3auTeHo | 3 (yzmoBieTBopuUTeNnb- | 15 20 77-990 | 4 (xopo1o)

HO)
51-61 Jlommyck K 3a4eTy/aK3aMeHy 11 20 62-75 | 3 (yIOBIETBOPUTEIb-
HO)

76-81 | 4 (xoporo)

50n He nomyck k 3auery, 5K3aMeHy

MeHee

Buabl cpeacTB oueHUBaHUs, IPUMEHsIEMbIX NPU NMPOBEAEHUH TEKYIEro KOHTPOJIS
U IIKAJAbl OLlEHKH YPOBHSl 3HAHMI, YMEHHl M HABBIKOB NPH BBHINOJHEHHHU OTAEIbHBIX
(¢opM TekyIero KOHTPOJIst

CpCI[CTBO OLICHUBaHUA — cooOIIeHnE

IxaJjia oueHKH YPOBHS 3HAHU, YMEHUH M HABBIKOB MPH COOOIIIEeHNH

IIpenen QIMTENBHOCTH KOH- 3-5 muH.
TpoJisi
Kputepun oneHkn 1.CBOEBpEeMEHHOCTH IPEICTaBICHUS (B COOTBETCTBUH
C BbLIaHHBIM 3anaHueM) 0-1 Gamia
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2.KpearusHocts 0- 2 Oamn

3.IlomHOTa pacKpHITHSA TeMBI coobmeHus-0-1 6amr

4 HeTpUBHAIBHBIN TOIXOJT K PACKPBITHIO TEMBI CO00-
mienns 0-2 0anna

5.Paccka3s, a me urenne 0-1 Gamna

6.ITomHast CaMOCTOSITEIBHOCTH BbINOJNHEHHsS —0- 1
Oain

7.Ucnonk3oBanue pa3nuyHbX ( @ HE OJHOTO) HCTOY-
HHKOB JUIS TOATOTOBKH coobrenus 0-0- 1 6amma

8.Hannume coOCTBEHHOTO0 MHEHUS IO paccMaTpUBac-
Mo Teme — 0-1 Oat

9.IToJIHOE COOTBETCTBHE COOOIEHUS TEME 3aJaHMs —

0-1 6amn

Iloka3aTe/iu OllEeHKH

Max 10 GaioB

CpencTBo OLIEHUBaHMS — JOKJIA] C Ipe3eHTalue
IlIxana oneHKH ypPOBHSI 3HAHW, YMEHHI1 M1 HABBIKOB IIPH I0KJIa/ie ¢ pe3eHTanuei

Hpe[[e.n AJIUTECJIBbHOCTH KOHTPOJIA

10 muH.

Kpurepun onenkn

- IOJIHOTA paCKpPBITHA TCMbI JOKJIa/ia,
-YPOBCHb BJIaJICHUA MaTCpUAJIOM,

- HAJIMYKUEC NNPE3CHTALITMOHHBIX HABBIKOB,
- 000CHOBAHHOCTh U KpC€aTHBHOCTHb BBIBOIOB

IToxa3zaTean oneHKH

Max 10 oayuioB

9 — 10 6as10B

TE€Ma pacKpbITa IOJHOCTBIO, OTIIMYHBIC IIPE3CHTALMOH-
HbI€ HABLIKM BBICTYIUICHUS, YMEHUE NEP)KAThCS IEpel
ayJUTOpUEH, IPKO BBIPAKECHbI HeBepOAJIbHbIE HABBIKH

7 — 8 6aj110B

TEMA pacCKphbITa IMIOJHOCThKO, HO HC OYCHb BbIpa-
JKCHBI TPC3CHTAWMOHHBIC HABBIKH, CTYACHT HC MOXKCT
OTBCTUTH Ha BOMMPOCHI ayAUTOPUH 110 TEMC BBICTYIIJIICHUA

5 -6 0a110B

TEMa paCKpBITa HOBerHOCTHO C OFpaHI/I‘-IeHHBIM
Ha0OpOM CJIAiJI0B

3-4 6ania TEMa HE IMOJHOCTBIO PacKpbITa, UMEIOTCS CYIIe-
CTBEHHBIE TIPOOEIbI BO BJIaJICHUU MAaTEPHAIOM, BBIBOJIBI
HEe 000CHOBaHBI

1-2 6anna TEMA HE COOTBETCTBYET BBIIAHHOMY 3aJJaHUIO

0 6as10B JOKJIag HE IIOATOTOBJICH

CpencTBo OLIEHUBAaHUS — TECTUPOBaHUE
Illkasna oLeHKH YPOBHSI 3HAHWi, YMEHHI1 M HABBIKOB IIPH PelleHHH TeCTOBBIX 3aJaHMI

Kputepun oneHkn

Onenka
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CMK
PIYTUC

Aucm 61 u3z 119

20 npaBUIIBHBIX OTBETOB - IECSTH OAJIOB
18-19 mpaBUIBHBIX OTBETOB - JIEBITH OAJIJIOB

BrInonHeHO BepHO 3aJaHUi 16-17 npaBUIBHBIX OTBETOB — BOCEMb 0ALIOB

TECTHPOBAHUE

14-15 npaBUITBHBIX OTBETOB — CEMb OAJIJIOB
12-13 npaBUIBHBIX OTBETOB — IIECTh OAJIIOB
10-11 mpaBUIBHBIX OTBETOB — MATH OAIIIOB
Menee 10 npaBuUIbHBIX OTBETOB — IOBTOPHOE

CpencTBo OlleHUBaHHS — ayIUTOPHAS CAMOCTOSTENbHAS padoTa (2 3a71a4un)
Ixana oueHKN YPOBHS 3HAHMIA, YMEHHH M HABHIKOB NPHU pellieHUH 3a1a4

Ipenes AATEIBHOCTH KOHTPOJIS 60 MHH.

Kpurtepun ouenkn - IPaBUJIBHOCTH U MIOJIHOTA PELICHHUS,

HU,

- BEpHBIN aJITOPUTM PEIICHUS,
- 000CHOBAHHOCTE BBIBOJIOB,
- I[GMOHCTpaI_II/I}I YMGHI/II\/'I 1 HABBIKOB

- WCIOJB30BaHHWE PA3IUYHBIX CIIOCOOOB pelle-

Iloxka3aTesin OLEHKH Max 10 GamtoB

9 —10 6ann0B o0e 3a7aun peuieHbl MPaBUIBHO, CAEIaHBI
BEPHBIE BBIBOJBI

7 — 8 6ans0B O/lHa 3aJaya pelieHa BEpPHO, BO BTOPOM
€CTh HECYILLIECTBEHHBIE HEJOCTATKHU

5 — 6 damI0B OJlHa 3ajJa4da peIleHa BEPHO, BTOpas Ipa-
BWJILHO HayaTa

3-4 6ania o0e 3a/1a4y IPaBUIHHO HAYATHI

2 6aj1a OJIHA 3a/1a4a B LIEJIOM pellIeHa

1 6aan OJlHa 3aJaYa B LIEJIOM peEIIeHa, HO UMEIOT-

CA CYHICCTBCHHEIC OIINOKU

0 6ann0B HET pelICHU

CpencTBo OIeHUBAaHMS — PEIICHHE CUTYAIIMOHHBIX 3371a9 (KEHCOB)

IIIxana oneHKH ypPOBHS 3HAHUI, YMEHHH 1 HABBIKOB IIPH PellIeHHH CHTYAllHOHHBIX 32124

(keiicoB)
Ipenen  AIUTEJBLHOCTH  KOH- Ot 20 mo 40 mun.
TpoJIsi
Kputepun oneHkn — OBUTO COPMYIIMPOBAHO W TPOAHATH3UPOBAHO OOJIb-

ITUHCTBO MPOOJIeM, 3aJI0’)KEHHBIX B Keiice (3amaqe);

— OBUTH TPOJEMOHCTPUPOBAHBI aJICKBATHBIC aHAIUTHYC-
CKHE METOBI IpU paboTe ¢ nH(popMaIuei;

— OBLIM HCTONB30BAHBI JIOTIOIHUTEIbHBIE UCTOYHUKH WH-
dhopmartim 15 pereHus kelica(3amnaqn);

— OBUTH BBITIOJIHEHBI BCE HEOOXOAMMEBIEC PacUeThI;

— TIOATOTOBIICHHBIC B XOJIC PEIICHHS Kelca JOKYMEHTHI
COOTBETCTBYIOT TPEOOBaHUSIM K HIM IO CMBICITY U COJICPIKAHHIO;

— BBIBOJIbl 00OCHOBAHBI, APT'YMEHTHI BECOMBI;
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— cIenaHbl COOCTBEHHBIC BBIBOJIBI, KOTOPHIC OTIMYAIOT
JJAHHOE peleHre Keica OT IPyTuX penieHui

Iloka3aTe/iu OlleHKH

max 10 OayutoB

9 — 10 6as10B

—HOJ'IHI:II;’I, 000CHOBAHHEIN OTBET C MIPUMCHCHUCM HEO0OXO-
AUMBIX UCTOYHUKOB, ITOJTHOC COOTBCTCTBUC KPUTCPUAM OLICHKU

7 — 8 6aj110B

-HE COBCEM ITOTHBIA OTBET I10 TIOCTABIICHHOH TIpo0IIeMe;

- OBUIH BBHITIOJTHEHBI HE BCE HEOOXOIUMBIC PACUEThI;

- He ObUTH C(HOPMYJIMPOBAHBI W TIPOAHAIU3UPOBAHBI BCE
BOIIPOCHI, 3aJI0)KEHHBIE B Keiice

5 — 6 6a110B

- HETIOJTHBIM OTBET;

- OBLIO TPOAEMOHCTPUPOBAHO HEIOCTATOUHOE KOJIMYEC-
CTBO aHATUTHYECKUX METOJIOB IPH paboTe ¢ HHPpOpMAIIHEH;

- He OBUIM TMOATOTOBJICHHBIE B XOJIe PEIIeHHUs Keiica Bce
JIOKYMEHTBI, KOTOPBIE COOTBETCTBYIOT TPEOOBaHUSM K HUM IIO
CMBICITY U COJCPKAHUIO;

- He ObUTH cenaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OT-
JINYAIOT JAHHOE pellIeHHE KeHca OT JPYTUuX pelIeHuil

3-4 6a1a

- HETIOJIHBIN OTBET;

- He OBUIM MPOJEMOHCTPHPOBAHBI aJCKBATHBIC aHAIUTH-
YeCKHe METOJIbI U paboTe ¢ HHpOpMaNneii;

- He OBIIM TOATOTOBJICHBI B XOJA€ pEIICHHs Keica TOoKy-
MEHTBI, KOTOPBIE COOTBETCTBYIOT TPEOOBAHUSAM K HUM TI0 CMBICITY
U COEPKaHMUIO;

- He ObUIM ceNaHbl COOCTBEHHBIE BBIBOABI, KOTOPHIE OT-
JMYAIOT JAHHOE PELICHUE Kelica OT APYTUX PeHIeHUH

CpencTBo OLIEHUBAHUS — peLeHre 3a/1a
IIIkana oneHKH ypPOBHSI 3HAHWI, YMEHHI1 M HABBIKOB IIPH PeLIeHHH 32124

IIpenen AIUTEIHLHOCTH KOHTPOJISI 60 MuH.

Kpurepun onenkn

- IPaBUJILHOCTL U IMMOJIHOTA PCIICHUA,

- HCIIOJNIb30BaHUE PA3IUYHBIX CIIOCOOOB pe-
IICHU,

- BEpHBIN aJITOPUTM PEIICHUS,

- 000CHOBaHHOCTH BBIBOJIOB,

- IEMOHCTpAIUsl YMEHUN U HAaBBIKOB

IToxa3zaTean oneHKH

max 10 OayutoB

9 — 10 6as10B

3ala4a pCHICHAa IMPaBUJIbHO, CACJIaHbI
BCPHBIC BEIBOJABL

7 — 8 0a1710B

3a/laya pelieHa BEpPHO, €CTh HecyIle-
CTBEHHBIE HEAOPAOOTKH

5 -6 0a110B

3a/la4a pcuIicHa BCPHO, HO HCT BbIBO-

JIOB

3-4 6anaa 3aJada IPaBUIBHO Hayara, €CThb BCE
(GhOopMYJIIBI 1S peIIeHUS

2 dayu1a 3aJa4a NpaBUILHO HavaTa

1 6ann K 33J1a4e ecTh ()OpMYJIb ISl pEIICHUS

CpeZ[CTBO OLICHUBAHUA — PCHICHUC CUTYAalIlMOHHBIX 3a1a4 (KeﬁCOB)
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IIIkana oneHKH ypPOBHS 3HAHUI, YMEHHH 1 HABBIKOB IIPH PellleHHH CHTYallHOHHBIX 32124

(keiicoB)

Ipenen NIUTEILHOCTH KOH-
TpoJs

Kpurtepun ouenkn

IToxa3zaTean oneHKH

max 10 OayutoB

9 — 10 6aa10B

-TIOJTHBIM, 0O0OCHOBAHHBIM OTBET C IIPUMECHEHHEM HEOOXOH-
MBIX HCTOYHUKOB, ITOJTHOE COOTBETCTBHE KPUTEPUSIM OICHKH

7 — 8 0a1710B

-HE COBCEM IIOJIHBIH OTBET MO MOCTABJICHHON MpolieMe;

- OBUIH BBHITIOJTHEHBI HE BCE HEOOXOINMBIE PacUeTHl;

- He ObUTH CHOPMYIUPOBAHBI U TIPOAHAIU3UPOBAHEI BCE BO-
MIPOCHI, 3aJI03KEHHBIC B Kelce

5 — 6 6a110B

- HETIOJTHBIN OTBET;

- OBUIO TPOJEMOHCTPUPOBAHO HEIOCTATOYHOE KOJIUYECTBO
AHAJIMTHYECKUX METOMOB IIpHU padoTre ¢ nH(OpMaIuei;

- He OBLIM TOATOTOBJICHHBIE B XOJ€C PEIICHHS Keiica Bce 10-
KYMEHTBI, KOTOPbIE COOTBETCTBYIOT TPEOOBAaHHUSM K HHM TIO CMBICITY
U COJICPKAHUIO;

- He OBUIM cHIeTIaHBl COOCTBEHHBIC BBIBOABI, KOTOPHIE OTJIH-
YaloT JaHHOE PEIICHHE Keilca OT APYTUX PelIeHUun

3-4 6a1a

- HETIOJTHBIN OTBET;

- He OBUIM TPOJAEMOHCTPUPOBAHBI A/ICKBATHBIC aHATMTHYC-
CKHE€ METObI IIpU paboTe ¢ nHpopMaIuei;

- He OBUTH TIOATOTOBJICHBI B XOJIC pelliecHus Keiica TOKyMeH-
ThI, KOTOPBIC COOTBETCTBYIOT TPEOOBAHUAM K HHUM IO CMBICITY U CO-
JIepPIKaHHUIO;

- He ObLIM c/ieNlaHbl COOCTBEHHBIC BBIBOJIBI, KOTOPHIC OTIIH-
YalT JaHHOE PEIICHUE Kelca OT APYTHX pelIeHUH

Cpe()cmeo OYECHUBAHUS - 8bINOJIHEHUE 2PYNNO06020 npoekma

IIIkasna OLeHKH YPOBHSI 3HAHWii, YMEHHI1 M HABHIKOB IIPH BBINOJIHEHHH I'PYNIIOBOI0 NMPOEKTA

Hp CACI NJTUTCIIbHOCTU KOHTPOJIA

30 MuH.

Kputepuu orieHkun

071eM, 3aJI0KCHHBIX B TIPOCKTE;
npu pabote ¢ nHGopManuei;

JUTS peaTu3aliiil TPYIIOBOTO TIPOEKTa;
— OBUTH BBITIOJIHEHBI BCE HEOOXOAMMBIEC PaCcUeThI;

BETCTBYIOT TPEOOBAHMSIM K HUM TI0 CMBICITY M COJIEPIKaHUIO;
— BBIBOZIbI OOOCHOBAHBI, APTYMEHTHI BECOMBI,

JKCHBI IPAKTHYCCKUE PCKOMCH AN

TToka3aTenu orneHKN

Max 15 OamioB

© PTYTUC

— OBUTO COPMYIUPOBAHO U MPOAHATUIUPOBAHO OOJIBIIUHCTBO IMPO-
— OBUTH TIPOJICMOHCTPUPOBAHBI AJCKBATHBIC AHAIUTHUECKUE METOIBI

— OBLIM HCIOJIB30BaHBI JOIIOJTHUTCIIbHBIC HCTOYHHKU I/IH(I)OpMaI_II/II/I

— IIOATOTOBJICHHBIC B XOA€ BBLIIOJIHCHUEC ITPOCKTA JOKYMCHTBI COOT-

— CACJIaHbI COOCTBEHHBIE BbIBO/IbI, BBIABJICHBI HCAOCTATKHU U NPCAJIO-




Ors0YBNo

®E[IEPAJIbHOE TOCYIAPCTBEHHOE BIO/IXKETHOE OBPA3OBATE/TBHOE CMK
é@ _ VYPEXIIEHME BbICIIET'O OBPA3OBAHMS PIYTUC
\ «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
PIYTHG Aucm 64 uz 119
0 6a10B IIPOEKT HE IOJITOTOBJIEH;
1-2 Gamna IMOATOTOBJIEH, HO TEMa PACKPBITA HE TTOJHOCTHIO
3-4 baina MPOEKT TOATOTOBIIEH, HO COJEPKUT OIMUOKH W HETOYHOCTH
(hopMyITHPOBOK
5-7 6annos IPOEKT NOATOTOBJIEH, HO HE JOCTATOUYEH 10 00beMy
8-10 6ammoB MPOEKT MOATOTOBJIEH, HO OTCYTCTBYET MPE3EHTALUS
11-12 6ammoB MPOEKT IIOATOTOBJIEH, TEKCTOBAsA 4YacTb COOTBETCTBYET BCEM
TpeOOBaHUSM, HO IPE3CHTAIIHS YCIIOBHA
13-15 Gamnos Bce TpeOOBaHUs COOJIIOICHBI, PE3EHTAIUS MTOJTHOCTHIO PACKPbI-
BAET TEMY IIPOEKTa

Buabl cpencrs oneHMBaHMs, IPUMEHsSIEMbIX NPH NPOBEACHUH NMPOMEXKYTOYHOH aTTecTa-
MM, U IKAJbI OLEHKH YPOBHS 3HAHWI, YMEHH U HABBIKOB IIPH UX BbINOJHEHUH

5 cemecTp

®opMa NPOMEKYTOYHON ATTECTALUM — 3a4eT
3ayeT NPOBOAUTCH B MMCbMEHHOM BH/Ie M BKJIKO4YaeT 1 TeopeTudeckuii Bonpoc u 1 3agauy

IIpome-
KYTOYHAsl aTTe-
cTaums

KpuTtepun oneHnBanust

Tloxka3aTten oneHNBAHUSA

«3auer»

Teoperudeckuii BONpoc:

- MIOJIHOTA PACKPBITUSA CO-
JIep>KaHMs BOIIPOCA;

- TpaMOTHOCTh H3JIOKCHUSA B
ONpEACICHHON  JIOTMYECKON MOCIIeno-
BaTEJIbHOCTH;

- HCIIOJIBb30BAHUC TCPMUHOJIO-
TUU;

- JEMOHCTpPALUSl  YCBOCHHUS
paHee M3y4YEHHBIX COIYTCTBYIOLIUX BO-
MPOCOB, YCTOWYHUBOCTh 3HAHUU

3amaua:

- MPaBWJIBHOCTh U MOJTHOTA PEIICHHUSI,

- UCIIOJIB30BAHUEC paBHI/I‘-IHbIX CHOCO6OB
peuenus,

- BEPHBIN aJITOPUTM PEIICHHUS,

- 000CHOBAaHHOCTH BBIBOIOB,

- IEMOHCTpAITUsl yMEHUH U HAaBBIKOB

Teoperuveckuii Bonpoc:

- oOyyJaromuics
MIOKa3bIBAET  BCECTOPOHHEE U
riyOOKoe 3HaHHME MaTepuana,

— BOIIPOC  M3JIOKEH
IrPaMOTHO, COOJIIOJIeHa ompee-
JIEHHasl JIOTMYecKasi IOcCJe10Ba-
TEJIBbHOCTb,

- TOYHO HCIOJIb3Y-
€TCsl TEPMHUHOJIOTHS,

— JIEMOHCTPUPYET BBICOKYIO
CTENEHb YCBOCHMS  paHee
M3YYEHHBIX COMYTCTBYIOIINX
BOIIPOCOB, YCTOHYUBOCTh
3HAHUMH,

— MOATBEPKIAET
OCBOCHHME «3HAHHUEBOW» COCTaB-
JSAIOLER KOMIIETEHUHW, Tpeny-
CMOTPEHHBIX MTPOTPAMMON.

3apauga:
- 3ajla4a pelleHa IIpaBUILHO U B
MOJIHOM 00BeMe,
- HUCIOJIb30BAHbI KaK MHUHUMYM
2 pas3IuYHBIX crloco0a perieHus,
- IIPUMEHEH BEPHBIA AITOPUTM
pelIeHus,
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YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

& «POCCUVICKVW TOCYOJAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA»
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- BBIBOJIBI OOOCHOBaHBI U pac-
KpPBIBAIOT CYTh MW COJEp’KaHHE
3a/1a4u,

- TOATBEP)KIACT OBJIAJICHUE
YMEHUSIMU U HaBBIKAMU B PaM-
KaxX KOMIICTEHIIUH, NPesyCMOT-
PEHHBIX IIPOrPaMMOK

«3auer»

Teopernuyeckuii Bonpoc:

— MOJIHOTA PACKPBITUS CO-
JIep>KaHMs BOIIPOCA;

- TpaMOTHOCTb H3JIOKCHUSA B
ONpEACICHHON  JIOTMYECKON MOCIIeno-
BaTCIIbHOCTH,

- UCIOJIb30BaHHWE TEPMHHOJIO-
UM,

- ACMOHCTpanusa YCBOCHUMA
paHee M3y4YEHHBIX COIYTCTBYIOLIUX BO-
MPOCOB, YCTOWYHUBOCTh 3HAHUU

3amaua:

- IPpaBHUJIbHOCTD U MOJIHOTA PCUHICHUA,
- UCTIOJIb30BaHUE PA3IIUYHBIX CLIOCOOOB
peuenus,
- BEPHBIN aJITOPUTM PEIICHHUS,
- 000CHOBAaHHOCTH BBIBOIOB,
- IEMOHCTpAIsl YMEHUN U HaBBIKOB

Teopernyeckuii Bonpoc:

- oOyJaromuiics
MOKa3bIBACT MOJHOE 3HAHHE
marepuala,

- BOIIPOC  M3JI0KEH

JIOCTaTOYHO TPaMOTHO, OJIHAKO
YAaCTUYHO HapyILIEHAa OIpE/ENICH-
Has JIOTMYECKas IOCJIEeI0BATEINb-
HOCTb,

- TEPMHUHOJIOTHS HCIOJb-
3yeTcs HE COBCEM TOYHO,

- JNEMOHCTPUPYET  XO-
POIILYIO CTENEHb YCBOCHUS paHEe
M3YYEHHBIX CONYTCTBYIOIIUX BO-
MPOCOB, YCTOWYHMBOCTh 3HAHUI,

- B LIEJIOM MOATBEPKIAET
OCBOCHHME «3HAHUEBOW» COCTaB-
JAIONIEH KOMIETEHIUM, Tpeay-
CMOTPEHHBIX IIPOIrPAMMOM.

3amaua:

- 3aJja4a pellleHa B IIeJIOM IIpa-
BUJILHO

- UCHOJb30BaHbl KaK MUHHUMYM
2 pas3IuYHBIX crioco0a perieHus,

- QITOpPUTM PELIEHUS B IIEJIOM
BEPHBIH,

- BBIBOJIBI OOOCHOBaHBI, HO HE
MOJIHOCTBIO PACKPBIBAIOT CYTh U
coJiep’KaHue 3a7auH,

- B LIEJIOM MTPOJIEMOHCTPUPOBAHBI

HEOO0XO/IMMBbIE YMEHUSI M HABBIKH
B paMKax KOMIIETEHIUH, Mpery-
CMOTPEHHBIX IIPOrPAMMOU

Teoperudeckuii BONpoc:

- MOJIHOTA PACKPBITHS CO-
JIep>KaHUs BOIIPOCA;

- I'PaMOTHOCTb H3JIOKEHHS B
ONpENIETICHHON  JIOTMYECKOW MOCIe0-

Teoperudeckuii BONpoc:

- HEMNOJIHO WJIM He-
MOCJIEIOBATEIBHO PACKPBITO CO-
Jep’KaHue BOIIPOCa, HO MOKa3aHO
o0lee ero MOHMMaHUE U TPO-
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BaTCIIbHOCTH, ACMOHCTPUPOBAHbI 3HAHUA, O0-
- HCIIOJB30BaHUC TCPMHHOJO- | CTATOYHBIC  JJIA z[aanefIHJero
TUU; YCBOEHUS MaTepuana;
— ACMOHCTpanusa YCBOCHUMA - YCBOCHBI OCHOB-

paHee M3y4YEHHBIX COIYTCTBYIOLIUX BO-
MPOCOB, YCTOWYHUBOCTh 3HAHUU

HBbIE KaTErOpHH IO M3JIaraeéMoMy
BOIIPOCY,

- UMEJIUCh  3aTpyn-
HEHMsI WIN JIONYILEHBb! OMINOKHU B
OIPEIEICHUN ITOHATUH, UCIOJIb-

e

«3auer» 30BAHMU TEPMHUHOJIOTHUH,
- TIOATBEPKJECHO OCBOCHHUE «3Ha-
HHEBOI» COCTAaBJIAIONICH KOMIIe-
TEHLIUH, TPETyCMOTPEHHBIX IPO-
rpaMMoOi, HAa MUHUMAaJIbHO JOMY-
CTUMOM ypOBHE
3amaua: 3agauga:
- IPaBUWJIBHOCTH M TTOJIHOTA PEILICHHS, - 3a/laya penieHa, HO HE B IOJI-
- HCTIOJIb30BaHKE Pa3IMYHBIX CIIOCOOOB | HOM 0OBEME,
pelieHus, - aNropuTM peIICHHs B Iie-
- BEpHBIH aITOPUTM pPEILIEHUS, JIOM BEPHBIN,
- 000CHOBAaHHOCTH BBHIBOJOB, - BBIBOJBI HEIOJHBIC, CHCIAHBI
- JIEMOHCTpAIMsl yMEHHI U HABBIKOB IO OTACIBbHBIM DJICMCHTaM 3ada-
UM,
- TOATBEPXKIEHO OBJAJCHUE
YMEHUSIMH U HaBBbIKaAMU, MpEIy-
CMOTPEHHBIMH  KOMIETECHIHSAMU
nporpaMmbl, Ha MHUHHUMAJIbHO
JIOMYCTUMOM YPOBHE
. Teopernueckuii Bonpoc: Teoperudeckuii BONpoc:

- MOJTHOTA PACKPBITUS CO- - HE PacKpbITO OC-
JIep>KaHUs BOIIPOCA; HOBHOE COJIEpP>KaHKE BOIPOCa;

- TPaMOTHOCTb H3JIOKECHUS B - oOHapyXeHo He-
ONPEACICHHON  JIOTMYECKOM MOCIEN0- | 3HAaHUE WU HEITOHUMAaHUE
BaTEIbHOCTH; OOoJIBIIEN MM HanOoOJIEe BaXKHOU

- HCIIOJI30BAHME TEPMHUHOJNO- | YaCTH BOIPOCa;

«He3a-

TUH;

- JEMOHCTpAlLMsl YCBOCHHUS
paHee U3Y4YEHHBIX COIIYTCTBYIOIIUX BO-
MPOCOB, YCTOMYMBOCTh 3HAHUU

3amaua:

- MPAaBWJIBHOCTh U MOJTHOTA PEIICHHUSI,

- UCIIOJIB30BAHUEC pastquIx CHOCO6OB
pereHus,

- JOTYIIEHBI  CePh-
€3HbIC OIIMOKK B OIpPEICIICHUN
HOHHTHﬁ, TepMI/IHOJIOI‘I/ISI HcC-
I10JIb30BAaHa HeBepHO HNJIN HEC UC-
MOJIb30BaHa,

- oOyJaromuics
MMEET CYIIECTBEHHBIE TTPOOEIHI B
3HAHUU paHEe U3YYEHHBIX COILYT-
CTBYIOIIIUX BOTIPOCOB,

- HE TMOATBEPKIaeT
OCBOCHHE («3HAHHUEBOM» COCTAaB-
JAIONIEH  KOMIETEHIUN, Tpeay-
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- BEpHBIU aJITOPUTM PELIEHU,
- 000CHOBAaHHOCTH BBIBOJOB,
- ISMOHCTpAaIUsi YMEHUU U HABBIKOB

CMOTPEHHBIX IIPOrPAMMOU
3agauya:

- 3a/ida4a HC pCIICHA

6 cemecTp

®opMa NMPOMEKYTOUYHOM ATTECTAIUN — IK3aMeH
JK3aMeH MNPOBOAMTCS B MMCbMEHHOM BH/e M BKJIKOYaeT 1 TeopeTnyecKkuil BONpoc u 2 3a-

Aa4YH
Ounenka KpuTtepun oneHnBanust Iloxka3aTenn oneHun-
BaHHs
Teopernuyeckuii Bonpoc: Teopernyeckuii Bonpoc:
- MOJIHOTA PACKPBITHS - oOyuarouuiics noxkasbiBa-
CoJIepKaHus BOIIPOCA; €T BCECTOPOHHHE U TTyOOKHE
- TPaMOTHOCTH M3JIOKECHHs | 3HAHHUS IIPOrPaMMHOI0 Mare-
B ONpPEIECICHHOM JIOTUYECKOM Mo- | pHaia,
CJIEI0BATEIILHOCTH; - IIOCJIEI0BA-
- HCIOJb30BAHHE TEPMHU- TEJIBHO U YETKO OTBEYAET Ha
HOJIOTHU; BOIIPOCHI OHIIeTa,
- JEMOHCTPALMS YCBO- - JEMOHCTPUPY-
€HUS paHee U3YUYEHHBIX COMYTCTBY- | €T CIIOCOOHOCTD, JeNaTh Mpa-
IOLUX BOIIPOCOB, YCTONYMBOCTH BUJIbHBIE BBIBOJIbI, IPOSIBIISET
3HAHUI TBOpUYECKHE CIIOCOOHOCTH B
MOHUMAHUU, U3JI0KECHUHU U
WCITOJIb30BAaHNUHU MTPOTrpaMM-
HOTO MaTepHaa;
5 - MOJITBEPXKIAET
«OTTHIHO» TIOJTHOE OCBOEHHE KOMITETEH-
LIUH, IPEAYCMOTPEHHBIX MPO-
rpaMMou
3anauva 1:

HUSI,
c000B perieHus,
- 000CHOBAHHOCTh BBHIBOJOB,

KOB

- IPaBWJIBHOCTH U ITOJIHOTA PellIe-
- CIOJIb30BaHUE PA3JIMUHBIX CIIO-
- BEPHBIU aJITOPUTM PELICHU,

- ACMOHCTpal 1 yMeHI/Iﬁ U HaBbI-

3agauya 1:
- 3aJ1a4a pelieHa NpaBuiIbHO
U B IIOJHOM OOBEME,

- HCTIOJIB30BaHbl KaK MUHU-
MyM 2 pas3audHBIX Crlocoda
peuieHus,

- IPUMEHEH BEPHBIN ajro-
PHUTM peElIeHHUS,

- BBIBOJIbI 0OOCHOBAHBI U
PaCKpBIBAIOT CYTh U COAEP-
JKaHUe 3a/1a4H,

- IOJTBEPKAACT OBJIAJCHUE
YMEHHUSIMH U HAaBbIKAMHU B
paMKax KOMIIETCHIIUH,
MPEyCMOTPEHHBIX MPO-
IrpaMMOU
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3anaya 2 (cuTyanMOHHAas):

- (¢GopMyITUpOBKA U aHAIU3
mpo0JIeM, 3aI0KEHHBIX B Kelice (3ama-
ue);

— UCTIOJNh30BAHUE AHATUTHYC-
CKHX METOJIOB IpH padote ¢ napopma-
[MEH;

— WCIIOJIb30BaHUE JIOTIOJTHU-
TEJNBHBIX HCTOYHUKOB HH(POPMALIUH TSI
pereHus Keica(3amaumn);

— OBUTH BEHITIOTHEHEI BCE HEOO-
XOJTUMBIC PACUCTHI;

—COOTBETCTBHE IOJITOTOBJICH-
HBIX B XOJI€ pelIeHUsI Kelica TIOKYMEH-
TOB TpeOOBaHUIM K HUM TI0 CMBICITY U
COJICPIKAHUIO;

— 000CHOBAaHHOCTb BBHIBOJIOB H
apryMeHTOB

3amaya 2 (cuTyanMOHHAas):

- cOpPMYITHUPOBAHBI U TIPO-
aHAITM3UPOBAHBI OOJIBIITHHCTBO
mpo0JIeM, 3AT0KEHHBIX B KeHce
(3amaue);
— HCHOJIB3YeT HECKOJBKO aHa-
JUTHYIECKAX METOJIOB TPH pa-
6ote ¢ naopmanuei,
- ACTIONBb30BaHbI JTOTTOTHHUTEITh-
HBIC HICTOYHHUKH HH(OpMAIUN
JUTSI pellieHus Kekca(3anaun),
- OBUTH BBITTOJTHEHBI BCE HEOO-
XOJIMMBIE PacUeTHl,

— TMO/ITOTOBJICHHBIC B
XOJIe PEIICHHUS Keica TOKYMEH-
ThI COOTBETCTBYIOT TpeOOBaHU-
SIM K HEM TIO CMBICITY ¥ COJIep-
KAHHUIO;
— BBIBOJIbI 00OCHOBAHHI,

apryMEHThI BECOMBI,

- TIOJATBEPKIACT
OBJIQJICHUE YMEHUSMH U
HAaBBIKAMHU B paMKax
KOMIIETEHLINH, IPEAYCMOT-
PEHHBIX POrPaAMMOI

4
«XO0pOIII0»

Teopernuyeckuii Bonpoc:

- MIOJIHOTA PaCKPBITUS
COJIEpKaHus BOIPOCa;

- TPaMOTHOCTb U3JI0KEHHUS
B OIpPEIECICHHON JIOTHUYECKOM Mo-
CJIEIOBATENbHOCTH;

- HCIOJIb30BAHHE TEPMHU-
HOJIOTHU;

- JEMOHCTpAaLHMsl YCBO-
€HUS PaHEee U3YYEHHBIX COIYTCTBY-
IOLHX BOIIPOCOB, YCTONYMBOCTH
3HAaHUU

3agauya 1:
- HpaBI/IHLHOCTL U I1O0JIHOTA peme-
HUS,

Teopernyeckuii Bonpoc:

- 00y4JaroIIHIiCs TTOKa3hIBACT
JIOCTAaTOYHO MOJTHOE 3HAHUE-
IPOrpaMMHOI0 MaTepuania,
OCHOBHOM MJOMOJTHUTEJIHbHON
JUTEPaTypBHI;

- JlaeT moApo0-
HBI OTBET HAa BOMpPOC OuIIe-
Ta, AOIYCKasi HEKOTOPhIE He-
TOYHOCTH,;

— JIEMOHCTPUPY-
€T XOpOIIUA YPOBEHb OCBOE-
HUS MaTepuasia 1 B [IeJIOM
MOATBEPKIAET OCBOCHHE
KOMIIETEHLINH, IPELYCMOT-
PEHHBIX IPOrPaAMMOK

3agauya 1:
- 3aj1a4a penieHa B 1eJI0M
MIPaBUJILHO,
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- HCTIOJIH30BaHKE PA3IMYHBIX CIO-
c000B perieHus,

- BEpHBIU aJITOPUTM pEIIEHU,

- 000CHOBaHHOCTh BBIBOJOB,

- IEMOHCTpAIIUs YMEHU U HaBBI-
KOB

3anava 2 (cuTyauMoHHast):

- (GopMyJIUpOBKAa U aHAIHU3
po0JieM, 3aJI0KEHHBIX B Keiice (3aaa-
4e);

— ACIOJIL30BAaHUE aHAJIMNTHUE-
CKHX METOJIOB TIpH paboTe ¢ nHhopMa-
LHCH;

— HCIIOIB30BAaHUE OIOJIHH-
TEJIBHBIX UCTOYHHKOB MH(OPMAITUH IS
peleHus keica(zagayn);

— OBLIIM BBIIIOJIHEHBI BCE HEOO-
XOJIUMBIE PACUCTHI;

—COOTBETCTBUE ITOATOTOBIICH-
HBIX B XOJIC PEUICHHS Keica JOKYMCH-
TOB TPeOOBaHMIM K HUM 110 CMBICITY U
COJICPIKAHUIO;

— 000CHOBAHHOCTE BBIBOJIOB U
apryMeHTOB

- CIOJIb30BAaHbI KaK MUHU-
MyM 2 pas3audHBIX Crlocoda
pelieHus,

- QJITOPUTM pEUIeHHUs B
LI€JIOM BEPHBIH,

- BBIBOJIBI OOOCHOBAHBI, HO
HE MOJIHOCTBHIO PACKPBIBAIOT
CyTb U COJEpKaHUE 3aauH,

- B LIEJIOM IIPOJIEMOHCTPHUPO-
BaHbl HEOOXO/IUMbIE YMEHUS
Y HaBBIKM B paMKax KOMIIe-
TEHIUH, TPeAYCMOTPEHHBIX
IpOrpamMmoin

3anava 2 (cuTyauMoHHast):
- cthopmymupoBaHBI U TIPO-
aHAJIM3UPOBAHEI HE BCE TPO-
0J1eMBI, 3aJI0KEHHBIE B Kelice
(3amaue);
— UCHOJB3YeT 2-3 aHanuTHUye-
CKHX METOJia IIpu paboTe C MH-
dhopmariuei,
- HE MCIIOJIL30BaHbI JIOIOJIHH-
TENbHBIC HICTOYHUKN HH(pOpMa-
LUU JIJIS1 pEIIEHUS Ke-
ca(zamaum),
- OBUIH BBITIOJHEHBI OOJIBIINH-
CTBO HEOOXOMMBIX PACUETOB,
— MOATOTOBJIEHHEIE B
XOJIe pelIcHUs Kelica TOKyMEH-
Thl B OCHOBHOM COOTBETCTBYIOT
TpeOOBaHHUIM K HUM I10 CMBICITY
U COJIepIKaHUIO;
— BBIBOJIBI JOCTATOYHO 0OOCHO-
BaHBI,
- B LIEJIOM HOATBEPKAAET
OBJIAICHUE YMEHUSIMU U
HaBBIKAMU B paMKax
KOMIIETEHLINH, IPEAYCMOT-
PEHHBIX IPOrPaAMMOI

Teopernyeckuii Bonpoc:

Teopernyeckuii Bonpoc:
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3
«YAOBJETBOPUTECJIbHO»

- IIOJIHOTA PACKPBITUS
COZIepaKaHus BOIIPOCA;

- TPaMOTHOCTb M3JI0KCHHUS
B OIPEIECICHHOW JIOTUYECKOH II0-
CJIEIOBATEIbHOCTH;

- HCIIOJIb30BAHHUE TEPMHU-
HOJIOTHU;

- JEMOHCTpaLHusl yCBO-
€HUs paHee U3YYCHHBIX COIYTCTBY-
IOIUX BOIIPOCOB, YCTOMYHMBOCTH
3HaHUM

3amaua 1:

- IPaBUJILHOCTD U TIOJTHOTA perie-
HUs,

- HCTIOJIb30BaHKE Pa3INUHbIX CIO-
co0OB pelieHus,

- BEpHBIN aJITOPUTM PEIICHHUS,

- 000CHOBAaHHOCTH BBIBOIOB,

- IEMOHCTpAIUsl YMEHUIN U HaBbI-
KOB

3anaua 2 (cuTyauMoHHAast):

- (¢GopMyJIUpOBKAa U aHAIHU3
po0JieM, 3aJI0KEHHBIX B Keiice (3a1a-
ue);

— ACIOJIL30BAaHUE aHAJINTHUE-
CKHX METOJIOB TIpHU paboTe ¢ nHhopMa-
LHCH;

— HCIIOIB30BAaHUE OIOJIHH-
TEJIBHBIX UCTOYHUKOB MH(OPMAIIUH IS
peleHus kerca(zagayn);

— OBLJIM BBIIIOJIHEHBI BCE HEOO-

- HETIOJTHO WJIH
HETOCTIEI0BATEIBbHO PACKPHI-
TO COJIEp)KaHHE MaTepHala,
HO MOKa3aHo 00Iee MOHUMA-
HHUE BOIPOCA U TPOJIEMOH-
CTPUPOBAHBI YMEHUS, JOCTA-
TOYHBIC JIJIS TATbHEHIIIEro
YCBOCHHUS MaTepHana;

— YCBOEGHHI OC-
HOBHBIEC KaTErOpUH 110 pac-
CMaTpUBaEMOMY BOTIPOCY;

— UMEJHCH 3a-
TPYAHEHUS WU JTOMYIIECHBI
OLIMOKH B OTpEJICIEHUH T10-
HSTHIA, UCTIOJIb30BAaHUH Tep-
MUHOJIOTHUH,

- TIPY HENIOJTHOM 3HAHHU TEO-
pPETHUYECKOro MaTeprana Bbl-
SIBJICHA HEIOCTaTOYHAS
c(hOpMUPOBAHHOCTH KOMIIE-
TEHIINHN

3agauya 1:
- 3aj]a4a penieHa, Ho He B
IOJTHOM 00BEME,

- QJITOpHUTM pELICHUS B
1[€JIOM BEpPHBIH,

- BBIBOJbI HCIIOJHBIC, CAC-
JIaHBI IO OTACILHBIM 3JIe-
MCHTaM 3aaa4u,

- IOJTBEPKACHO OBJIaJIC-
HHC YMGHI/IHMI/I 1 HaBBIKaMH,
MIPEAYCMOTPEHHBIMH KOMIIE-
TCHIUSIMHU HpOFpaMMBI, Ha
MHUHHUMAJIBHO JOITYCTUMOM
YpOBHE

3amaya 2 (cuTyanMOHHAas):
- c(hopMyIMPOBaHBkI, HO TTO-
JIpOOHO HE TPOAHATU3UPOBAHBI
MPOOJIEMBI, 3aJI0KCHHBIE B KEH-
ce (3agaue);

— WCIoyb3yeT 1 aHamuTHYe-
CKH1 MeTO pu paboTe ¢ WH-
¢dhopmanuei,

- HE UCTIOIh30BAHBI JIOTIOJHU-
TEeJIbHBbIC UICTOYHUKHN HH(OpMa-
IIAYW TS peIeHus Kefica (3a1a-
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XOJIUMBIE PACUETHI;
—COOTBETCTBHE MOATOTOBJIEH-
HBIX B XOJI¢ PEIICHUS Keiica TOKyMeH-
TOB TpeOOBaHUIM K HUM TI0 CMBICITY U
COJIEpKaHUIO;
— 000CHOBAHHOCTH BBIBOJIOB U
apryMeHTOB

an),
- OBITH BBITIOJTHEHBI YaCTh HE-
00XOIMMBIX pacdeTOB,

— TIOJITOTOBJICHHEIE B
XO0JI€ pellIeHUs Keica TOKyMeH-
THI HE TIOJTHOCTBIO COOTBET-
CTBYIOT TPEOOBAHHSIM K HUM TI0
CMBICITY U COJICPKAHHMIO;
— BBIBOJBI B IIEJIOM OOOCHOBa-
HBI,

- IOATBEPKIEHO OBIIAZICHUE
YMEHUSAMHU U HaBbIKAMU,
NPELYCMOTPEHHBIMU KOMIIE-
TEHLMSMHU IIPOrPaMMBbI, Ha
MUHHUMAaJIBHO JOIYCTUMOM
YPOBHE.

2
«HEYAOBJECTBOPUTECIbHO»

Teopernuyeckuii Bonpoc:

- MIOJIHOTA PaCKpPBITUS
COJIEpKaHus BOIPOCa;

- TPaMOTHOCTb U3JI0KEHHUS
B OIpPEIECICHHON JIOTHUYECKOM To-
CJIEIOBATENbHOCTH;

- HCIOJIb30BAHHE TEPMHU-
HOJIOTHU;

- JEMOHCTpALMsI YCBO-
€HUS paHEee U3YYEHHBIX COIYTCTBY-
IOLKX BOIIPOCOB, YCTOMYMBOCTH
3HAaHUU

3amaua 1:

- IPaBUJILHOCTH U TIOJTHOTA perie-
HUs,

- HCTIOJIb30BaHKE Pa3INUHbIX CIIO-
co0OB pelIeHus,

- BEpHBIN aJITOPUTM PEIICHHUS,

- 000CHOBAaHHOCTH BBIBOIOB,

- IEMOHCTpAIlUsl YMEHUIN U HaBbI-
KOB

3anava 2 (cuTyauMoHHasi):

Teopernyeckuii Bonpoc:

— HE PaCKPBITO
OCHOBHOE COZIepKaHHE BO-
npoca,

- 00HapyKEeHO
HE3HaHUE WM HEOHUMaHNe
OombIIeii nau Hanbomee
BaKHOHM 4acTH y4eOHOTO Ma-
Tepuana;

- JIOTTYIIICHBI
OIMOKH B OMPE/ICTICHUH T10-
HSTUH, IPU UCTIOTH30BAHUH
TEPMHUHOJIOTHH,

- oOyJaronuics
HE CITOCOOEH apryMEeHTHPO-
BaHHO U IMOCIIE0BATEIHHO
€ro u3Jjarath, J10IyCcKaeT
rpyObie omnOKH,

— HE TIOJITBEP-
JAaeT OCBOEHUE KOMIIETEH-
[IUH, IPETYCMOTPEHHBIX MPO-
rpaMMou

3agauya 1:

- 3a]]a4a HE pelieHa

- HE TOATBEPKIAET OCBOE-
HUE KOMIIETCHIUH, ITPETy-
CMOTPEHHBIX MTPOTPAMMOIL

3anava 2 (cuTyauMoHHast):
c(hopMyITUPOBaHbI, HO HE MPO-
AHAJTM3UPOBAHBI MPOOJIEMBI,
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- ¢GopMyITUpOBKA U aHAIU3
mpo0JIeM, 3aI0KEHHBIX B Kelice (3ama-
4e);

— UCTIOJNBh30BaHUE AHATUTHYC-
CKHX METOJIOB IpH pabote ¢ nHdopMma-
[MEH;

— WCIIOJIb30BaHUE JIOTIOJTHU-
TENBHBIX UCTOYHUKOB UH()OPMAITUH TSI
pereHus Keica(3amaumn);

— OBUTH BEHITIOTHEHEI BCE HEOO-
XOJTUMBIC PACUCTHI;

—COOTBETCTBHE TOJTOTOBJICH-
HBIX B XOJI€ PEUICHHS Keca JOKyMeH-
TOB TpeOOBaHUIM K HUM TI0 CMBICITY U
COJICPIKAHUIO;

— 000CHOBaHHOCTH BBIBOZIOB U

3aJI0KEHHBIC B Keiice (3amaue);
— HCHOJB3YeT HENMPABUILHO
AHATUTHIECKHUE METOJIBI TIPU
pabote c napopmanmei,
- HE MCIIOJh30BaHBI JIOTIOJTHH-
TEeJIbHBIC UICTOYHUKH HH(OpMa-
UM TS peIeHust Ketica (3aaa-
an),
- He ObLIa BBITIOJIHEHA OCHOBHAS
4acTh HEOOXOJHMMBIX PAcUYETOB,
— TIOJITOTOBJICHHEIE B
XO0JI€ pellleHus Keica TOKyMeH-
THI HE COOTBETCTBYIOT TPeOO-
BaHUSIM K HUM IO CMBICITY U
COJICPIKAHUIO;
— BBIBOJIBI HE 00OOCHOBaHHI,

apryMeHTOB

- HE MOJTBEPKAAET OCBOE-
HUE KOMITETCHIUH, TTPETy-
CMOTPEHHBIX IIPOrPAMMOU

7.3. TunoBble KOHTPOJIbHBIC 32JaHUS WJIH MHbIe MaTepHAaJIbl, HeOOXOAMMBIE VIS OLeHKH
3HAHUM, YMEHUH, HABHIKOB M (MJIH) ONbITA [JEATEJbLHOCTH, XaPAKTEPU3YIOIIMX ITANbI
(opMupoBaHusI KOMIIETEHIMII B IIpoLecce 0CBOCHUsI 00pa30BaTeJbHOH IPOrPaMMBI.

Bug u conepxxanue
KOHTPOJIBHOI'O 3a/1a-
HUS

TpeGoBaHMsI K BBIIOJHEHUIO KOH-
TPOJIBHOTI'O 3aJjaHusl U CPOKaM CAayu

=
3 o
g a| Pasnmen mucumruimHel, 0bec-
e § MeYUBAONIHIA (HOPMHUPOBA-
8—4 b= HHNEC KOMIICTCHIIMHU (I/IJ'II/I €C
= 8 4acTH
Z o )
T
Monyinb 1.Pa3gen 1
4/5 VYnpasieHue npoekToMm
KaK OCHOBA pa3BUTHUSA
OpraHu3aIu

1. CoBOKYMHOCTH J0-
MallHUX 3aJaHUU B
BHJIEe pedepaToB, [0-
KJIaIoB U »cce. TeMbl
BBIJIAIOTCA Ha Ipak-
THYECKHUX 3aHATHUAX.
2.AyauTtopHoe Te-
CTUPOBAHHUE HA OIpe-
JICJIICHHE YPOBHSA
OCBOCHHSI TEOpETHYE-
CKHX 3HaHUH:

20 TecTOBBLIX 3ama-
HUH, B KaXJI0M 3aja-
HuM 3-4 BapuaHTa
OTBETa, MPABUIIbHBIN
oTBeT — 1.

PaboTa BbIIOIHSAETCSA

1.CBOEBpEMEHHOCTH MPEAOCTABICHHUS,
IIOJIHOTA pacKpbITUs Borpoca. Cpok
C/Iayy - eXKEeHeNIeIbHO

2.Kpurepuu OolieHKH TECTUPOBAHUS::

20 mpaBUIIbHBIX OTBETOB - JECATh
0amioB

18-19 mpaBUJIBHBIX OTBETOB - JIEBSThH
0amioB

16-17 mpaBUIBHBIX OTBETOB — BOCEMb
0amioB

14-15 npaBUJIbBHBIX OTBETOB — CEMb
0amioB

12-13 nmpaBUJIbHBIX OTBETOB — IIECTh
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"Ha 4 wHenmene 5 ce-
MecTpa B ayIUTOPHUH -
60 MuH.

6asioB

10-11 mpaBUJIBHBIX OTBETOB — ISITh
6asoB

Menee 10 npaBUIBHBIX OTBETOB — IO-
BTOPHOE TECTUPOBAHUE

Paznen 1 Yopasnenue
MIPOEKTOM KaK OCHOBA
Pa3BUTHS OpraHU3AIT

1. CoBOKYMHOCTh J0-
MaIlHUX 3aJaHuil B
BUIE COOOMIEHNI U
JnokiagoB. TeMbl BBI-
JAIOTCSL HA TIpaKTHYe-
CKHX 3aHATUSIX.

2.AyautopHoe Te-
CTHPOBaHUE Ha OIIpe-
NIEJIEHUE YPOBHS
OCBOEHHUS TEOpeTHYe-

1.CBOEBpEMEHHOCTD NIPENOCTABIICHNUS,
MOJTHOTA PacKphITUs Bompoca. Cpok
Cllauu - ©KEHEJEIIbHO

2.Kputepun OLIEHKH TECTUPOBAHUSL:

20 nmpaBUJIbHBIX OTBETOB - IECITh
0annoB

19 mpaBUIBHBIX OTBETOB - JEBATH
0annoB

18 npaBUIIBHBIX OTBETOB — BOCEMb
0annoB

8/3 CKUX 3HaHUH U npak- | 17 mpaBUIBHBIX OTBETOB — CEMb OaJ-
THUYECKUX YMEHHII: JI0B
20 TecTOBBIX 3a/1a- 16 mpaBWIBHBIX OTBETOB — IIECTH Oall-
HHUH, B K&XIO0M 3a/Ja- | JIOB
Huu 3-4 BapuaHTa 15 mpaBUIIBHBIX OTBETOB — MATH Oa-
OTBETA, IPABWIIBHBIN | JIOB
oTBeT — 1. 14 npaBUJIBHBIX OTBETOB —UETBIPE
Pab6ora BemonHsercs | Oamna
Ha § Hexene S ce- 13 nmpaBUIIbHBIX OTBETOB — TpU Oajuia
MecTpa B ayIuTOpuu | 12 mpaBUIIBbHBIX OTBETOB — 2 Oasia
— 60 MuH. 11 mpaBUIIbHBIX OTBETOB — | Gasn
10 1 MeHee npaBUIIBLHBIX OTBETOB —
IIOBTOPHOE TECTUPOBAHUE
Pazgen 2.Pazpabotka [IpaBUIBLHOCTD peLICHHUS], UCITOJIB30-
IIPOEKTA U TIOJICUCTEMBI BaHHUE Pa3IMYHBIX CIOCOOOB peIIeHMs,
YIPaBIEHUS IPOEKTaMU BEPHBIN AJITOPUTM PELICHHUS.
O6e 3amaun perieHsl BepHO - 10 6ai-
Pemenue 3anaq Ha JIOB; OJJHA 3a/1a4a pelieHa BEpHO, BO
14/5 BBISIBJICHHE [TOJIyYE€H- | BTOPOW €CTh HECYIIECTBEHHBIE HEJIO-
HBIX HaBBIKOB CTaTKHU -8 0aI0B; OHA 3aja4a pelie-
Ha BEPHO, BTOpasi IPaBUJIbHO HAYaTa -
6 6ayToB; 00€ 3a1a4 TPABUIHHO
HayaThl - 4 Gayia; oHa 3a/1a4a MpaK-
THYECKH pelieHa - 2 bayia
Pa3znen 1 Yopasnenue I'pynnoBoil mpoexr [TpoexT orieHnBaeTCs CaeyIoIuM 00-
IIPOEKTOM KaK OCHOBA BBITIOJIHAETCS HA pasom:
18/5 | Pa3BUTHA OPraHU3alMK | ONPEACNCHHUC YPOBHA Jloknan — max5 6auioB;

Pasznen 2.Pazpabotka
MPOEKTa M MOJICUCTEMbI

OCBOEHUS TEOPETHYE-
CKMX 3HAHWM, I1OTY-
YCHHUE MPAKTUYECKUX

[Ipesentanus — max 10 6amios;
3amura — max 15 6aios;
JleticTBue B KOMaHJie — max 5 0aJlioB.
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yIpaBieHUs TPOCKTaMU | YMEHUMN
CTyneHTsl MOTy4aroT
3ajaHue (Ha Tpynmy
OT 5 4eNoBeK), ToTo-
BSIT JIOKJIAJ], TPE3CH-
Taluw He MeHee 18
crnaiigoB. Paborta BbI-
nosHsercs Ha 18 He-
nene 5 cemecrtpa B
ayautopuu — 90 Mu-
HYT.
Monayins 2 1. CoBokynHOCTh A0- | 1.CBOEBpEMEHHOCTh MPENOCTABICHUS,
MalllHUX 33JlaHiil B | MOJIHOTA pacKpbITUA Borpoca. Cpok
BUJIE COOOILIEHUH, | CIaYM - eXKEeHEIeTbHO
JIOKJIaI0OB C TpPEe3eH-
Tanuei. TeMbl BbIIa-
I0OTCSI Ha TMpaKTUye-
CKHUX 3aHATHUSIX
2.AyauTtopHoe Te- | 2.Kputepuu OLleHKH TECTUPOBAHUS
CTUPOBAHHUE Ha BbISIB-
JICHWE YpPOBHsI ocBoe- | 20 mpaBUIIbHBIX OTBETOB - JECATh
4/6 HUS TEOPETUYECKHX | OaioB
3HAHWUU: 19 npaBUIBHBIX OTBETOB - JIEBATH
20 TectoBBIX 3ama- | OamIoB
HUM, B Ka&KJIOM 3a1a- | 18 mpaBUIbHBIX OTBETOB — BOCEMb
Hun 3-4 Bapuanra | 6ajIoB
OTBETa, MPABWIbHBINA | 17 MpaBMIBHBIX OTBETOB — CEMb OaJI-
orBeT — 1. JIOB
Pabota Bemmonusercs | 16 mpaBUIBHBIX OTBETOB — IIECTh OaJ-
Ha 4 Henene 6 ce- JI0B
MeECTpa B ayIUTOPUH - | 15 mpaBUIBHBIX OTBETOB — MATH Oal-
60 MuH. JI0B
Menee 15 npaBuIBHBIX OTBETOB — MO-
BTOPHOE TECTUPOBAHUE
Monyins 2 1. CoBokynHOCTh A0- | 1.CBOEBpEMEHHOCTh MPENOCTABICHUS,
MallHUX 33JlaHUil B | MOJIHOTA pacKpbITUA Borpoca. Cpok
BUJIE COOOIICHUN U | Cla4yM - eXKEHEEIbHO
JIOKIa70B. TeMbl BbI-
JAI0TCS Ha MpaKThye-
CKHX 3aHITHIX
8/6 2.Kpurepuu OolieHKH TECTUPOBAHUS
2.AyauTtopHoe Te- | 20 mpaBUIIBLHBIX OTBETOB - AECATH
CTHPOBAaHUE Ha BBISB- | OAIIOB
JIeHUe YypoBHS ocBoe- | 19 mpaBUIIBHBIX OTBETOB - JIEBSTH
HUS TEOPETUYECKHX | OaioB
3HAHUW: U TpakThde- | 18 mpaBUIBLHBIX OTBETOB — BOCEMb
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CKHMX YMEHUH

20 TecTOBBIX 3ala-
HUM, B KaXIOM 3aja-
HuM 3-4 BapuaHTta
OTBETa, INPABWIbHBIN
orBeT — 1.

PaboTa BBIIOIHAETCSA
Ha & Henene 6 ce-
MecTpa B ayIUTOPHUH -
60 MuH.

6asoB

17 mpaBUIILHBIX OTBETOB — CEMb Oall-
JI0B

16 IpaBUIILHBIX OTBETOB — IIECTh OaJI-
JI0B

15 mpaBUIIBHBIX OTBETOB — ITSTH OalI-
JI0B

14 npaBUIBHBIX OTBETOB —YETHIPE
Oanna

13 mpaBUIBHBIX OTBETOB — TP Oaylia
12 nmpaBWIBHBIX OTBETOB — 2 Oasuia
11 mpaBUIBHBIX OTBETOB — 1 Gan

10 1 MmeHee paBUIIBHBIX OTBETOB —
MTOBTOPHOE TECTUPOBAHUE

Monyisb 2 Pewenue 3anau u AKTHBHOE y4acTHE, BBIABUKEHHUE HO-
14/6 BBIITOJIHEHUE MPAKTU- | BBIX UJIEH, TBOPYECKHUI MOIXO0/ K 3a-
YEeCKUX 33/1aHuil, pa3- | JaHUSAM U pa300py CUTYaIHii
00p KelcoB
Mopyns 2 ['pynmoBoil mpoekT [ToaroroBka npe3eHTaMK IO TEMAM
BBIITOJIHSIETCS HA BbI- | TPyNNOBOro npoekta. [IpoekT onenu-
SIBJICHUE YPOBHS BaeTcs 1o 5-Tu OanbHO mKane. Yuu-
OCBOCHMS TEOPETUYE- | THIBAKOTCS OPUTMHAIBHOCTh UJIEH, Ka-
CKUX 3HAaHUH U Ipak- | 4eCTBO M pa3HOOOpa3ue UCHoib3ye-
THUYECKUX HAaBBIKOB MBIX METOJIOB aHAJIM3a U pacuera,
10 KypCy, BBISIBJIEHHE | BO3MOYKHOCTbH UCIIOJIb30BAaHUS IIPO-
MOJYYEHHBIX HAaBbI- | AYKTa B pEAIbHOM KOMMEpPUYECKOH
KOB KHU3HH, TpapUUecKoe UCTIOTHEHNE
CTyneHThl MOAYyYaOT | MPOEKTA B BUJE Mpe3eHTauuu u3 20
3ajaHue (Ha rpymIy | CIaioB.
4 - 5 genoBek), ToTo- | OneHKa «OTIMYHOY» MOAPA3yMEBAET
BAT JIOKJIJ], NIPE3EH- | UCIIOJIHEHHE IIPOEKTA C YUYETOM BCEX
Tanuro - He menee20 MIPEAbSIBICHHBIX TPEOOBAHUM,
18/6 crnaiijoB. PaboTa BbI- | OIlEHKA «XOPOIIO»— YaCTUIHOE HC-

nosHsercs Ha 18 He-
nene 6 ceMecTpa B
ayautopuu — 90 Mu-
HYT.

MOJIb30BaHUE COBPEMEHHBIX METOIOB
CO3JaHUs U MPOJBIDKEHUSA IIPOYKTa
Ha PBIHOK, OIIEHKA «y/I0BJIETBOPH-
TEIHHO» — HEMHTEPECHOE, HEAaKKypaT-
HOE MCIOJIHCHHE MTPE3CHTAIIMOHHON
9acTH MPOEKTa, HEJOCTAaTOYHAs paspa-
0O0TKa HJICH M €¢ BOILJIOIICHUS.
OrneHka «.HEYJTOBJIETBOPUTEIHLHON—
YaCTUYHOE WCIIOTHEHUE IPOCKTa, He-
BO3MOYXHOCTh €T0 pean3alii B KOM-
MEpUYECKOM AeATeIbHOCTH

Ha noprane: 26-35 6amioB — «oTau4-
HO», 16-25 GamioB — «xoporioy, 5-15
68.J'I.HOB — «y,Z[OBJ'IeTBOpI/ITe.HBHO», McE-
Hee 5 0aJioB —
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«HEYJOBJIETBOPUTEIHLHOY, POEKT
HaJI0 Mepe/enarTh 1 3alUTHTh T10-
BTOPHO

TecTnl
1.Ha3oBuTE OCHOBHOW NPHU3HAK, XapPAKTEePU3YIOIINI MOHATHE KIIPOEKT
1. Opranuszanus Npou3BOACTBEHHOMN AESATEIbHOCTH;
2 Hanuune oprann3aniioOHHON CTPYKTYpPHI YIIPABJICHUS;
3. JlocTikeHre KOHKPETHBIX PE3YJIbTATOB 3a OTPAHUYEHHOE BpEMS;
4 B3anmopeiicTBre MPOSKTHOW OpraHU3alluy ¢ BHEIIHEN CPeoil.

2.Bbigesure NpU3HAK, OTJIMYAKOIIMHA MPOEKT OT NPOU3BOACTBEHHOI CHCTEMbI

1. OpnHokpaTHasi, HE [UKIUYECKas AeSTEIbHOCTD;

2 HenpepbIBHBIN MPOU3BOICTBEHHBIN MPOIECC;

3. [lepuoanueckn NOBTOPSIOMIMICS BBIMYCK MPOAYKIUU;
4 Hanuuue cnenuanbHOM CUCTEMBI yIIPaBICHHUS.

3.Yt1o coboii nmpeacraBiasieT ;KU3HEHHBIN IUKJI IPOEKTA?

1. JIOKyMEHT, PeCTaBISIOMINN XapaKTePUCTUKY OCHOBHBIX TapaMETPOB MIPOCKTA;

2. [IpoMexyTOK BpeMEHH MEXIY MOMEHTOM IOSIBICHHS IPOEKTa U MOMEHTOM €ro
JINKBUIALINY,

3. COBOKYITHOCTB OTJIEIBHBIX Pa0OT M0 pean3alii MpoeKTa;

4. [lepuoa nmoctaBku MaTepHAIbHBIX PECYPCOB.

4.910 co00ii mpeacTaBJIsieT NMPOLECC YIPABJEHUS NPOEKTOM?

1. [Ipouecc B3anMOACHCTBHS 3aKa3uMKa U UCITOJTHUTEIS;
2. Opranu3alioOHHYIO CTPYKTYPY YIIPaBJICHHUS;
3. CucreMy METOJIOB M TEXHOJIOTHH HCIIONB3YeMBbIX IS 3()PEKTUBHOTO JTOCTHKE-

HUs OIIPEJCIICHHBIX B IIPOEKTE PE3yJIbTaTOB;

Ta.

4. PerynspHo mpoBoAuMbIe COBEIIaHuUs MTEPCOHaNa, 3aHATOr0 B peaInu3aluu IpoeK-

5.Y1o0 oTHOCHTCS K BHEIIHel cpefie mpoekTa? (ABa 0TBeTA)

1. COBIT (00BEM TIPOJIAK);

2. Wudnauus 1 Kypebl BaJioT;

3. [Topsimok nUIIeH3UPOBAHUS XO3SIMCTBEHHOM €S TEIbHOCTH;
4. KonuyecTBo 1 Ka4ecTBO yCTaHOBIEHHOT'O 000OPY/IOBAHUSI.

6.UT0 0THOCHTCSI K BHYTPEHHEH cpeie mpoeKkTa? (1Ba 0TBETA)
YpoBeHb CYIIECTBYIOMNX ¥ HAJTMYUE HOBBIX TEXHOJIOTHH;
[lepconai, MOTHBaLIUS IEpCOHANA, KOPIIOPATUBHAS KYIbTYpPa;
CtpykTypa Kanuranga 1 ero 000payuBaeMocCTb;
[TonoBo3pacTHas 1 kBanu(UKAIIMOHHAS CTPYKTYpa HACETICHUSI.

el

7.Kakasi cTpyKTypa He OTHOCHTCSI K OPraHM3allMOHHO CTPYKType yNpaBJeHHs
npoekramu?

1. D yHKIMOHAJbHAS;

2. [IpoekTHas;
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3. MartpuuHas;
4. Benuyphas.

8.HazoBuTe NpPUHIUINBI NMOCTPOEHHS OPTraHU3AIUOHHBIX CTPYKTYpP YyHpaBJeHHs
NMpoeKTaMu (1Ba 0TBeTA)

1. CooTBeTCTBHE CTPYKTYPHhl ((MHAHCOBBIM PE3YJIbTATaM;

2. CooTBeTcTBHE CTPYKTYPhI IPOU3BOACTBEHHOMY IIPOLIECCY;

3. CoOOTBETCTBHE CTPYKTYPbI COAEPKAHUIO TPOCKTA;

4. CooTBeTCTBHE CTPYKTYPbI CUCTEME B3aUMOOTHOIIEHUH YYaCTHUKOB IPOEKTA.

9.Kakue CBSI3N MEKAY NOKHOCTSIMH U CTPYKTYPHBIMHM NMOAPAa3AeJeHUSIMH XapaK-
TEePHBI VIS CJIOKHBIX IPOEKTOB?

l. BeprukansHeie;

2. ["'opuszoHTaIBHBIE;

3. JlnaronanbHble (KOMOMHHPOBAHHBIC);
4. Jluneitneble.

10.B kakoMm ciiydyae He IPUMEHSIIOTCS «CJI0KHBIE» OPraHU3alHOHHBbIE CTPYKTYPbI?
1. VYnpasieHue NpoeKTOM pealiu3yeT 3aKa3vuuK;
2. VYIpaBieHue IPOEKTOM peaanu3yeT TeHEPAIbHbIN OAPAIINK;
3. VYpapieHue NpoeKTOM peaiu3yeT CleHATbHBIN MEHEIKED;
4. VYnpaBieHue NpoeKTOM peanu3yeT yrpasisiomnias Gupma.

11.Kakune MmexaHn3Mbl Hau0oJ1ee 4acTO NPUMEHAIOTCH JJIsl TOPU30HTAJIBLHOM MHTe-
rpanuu GpyHKIMOHAJBHBIX CTPYKTYpP?

1. 3aKa3uMKy U OCPETHUKH;
2. Komanbr n nocpenHukH;
3. Menemxepsl IpOeKTa;

4. NuBecTopsl.

12.B kakoii cTpyKType PYKOBOAMTEIb MPOEKTa MMeeT 00JIbIIMe NMPaBa U MOJHO-
Moumnsi?

1. DyHKIIMOHATIBHAS CTPYKTYPA;
2. Cnabast MaTpuIia;

3. CunbHas MaTpuIa;

4. I'opusoHTanbHas CTpyKTypa.

13.Kakas 00s1acTh He BXOAUT B (DYHKIHOHAJbHBIEC 00/1aCTH MPOEKTHOIr0 MeHem K-
MeHTa?

l. VYipasineHue CTOMMOCTBIO;

2. VYnpaBieHue KauyecTBOM;

3. VYnpasiieHne Npou3BOICTBOM;
4. VYnpapieHue nepcoHagoM.

14.Kaxkoii mpouecc He BKJIKYAETCS B ylpaBJieHHe CTOMMOCTHIO IpoeKTa’?
1. O1eHKa CTOMMOCTH;

2. dopMupoOBaHUE CMETHI M OIOKETA;

3. Kontposnb croumoctu;

© PTYTUC




Ors0YBNo

PrYTuC

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA3OBATEJIbHOE CMK
YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA PIryTUC

«POCCUMCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

Aucm 78 u3z 119

4. Knaccudukanus 3atpart.

15.0npeneanre cocTaBHbIE 3JIeMEHTHI MeTOA0JI0TMH YIIPABJICHHUS NIPOEKTOM
1. Tunossie GopMbI U 1a0TOHBL;

2 [IpuBneyeHne BHEMIHUX UCIIOJHUTEIIEH;

3. Bognedyenue BbICIIETO PYKOBOJCTBA;

4 HaBbIKM y4aCTHUKOB IIPOEKTA.

16.B kakyio ¢a3y »KM3HEHHOr0 HHMKJA MPOEKTA BKJIKYAETCH MPOLECC «Pa3BUTHE
KOMAaHbI»?

1. [InanupoBanue;
2. HUcnonnenue;

3. KonTtposs;

4. 3aBepIleHue.

17.Y10 HemocpeaCTBEHHO He BKJIIOYAETCHA B MPOLECCHI YIIPABJIEHUSI PUCKAMU?

l. PazpaboTka Mep pearupoBaHus;
2. WNnentudukanus;

3. Amnanns;

4. CtumynupoBaHue.

18.Kakoii mpouecc He BXOAHUT B CHCTEeMY YIIPpaBJIeHUs] CHAOKeHUeM?

1. VYrpaBneHue pacnpeaenceHueM;
2. VYpapieHue nocTaBKkamu;

3. VYrpaBneHue noe3aKamu;

4. VYnpapneHue 3anacamu.

19.Y10 Takoe CTPYKTYypHU3aLUs NMPoeKTa?

1. Pa3OuBKa mpoekTa Ha HePAPXUUECKHUE MTOICUCTEMBI U KOMIIOHEHTHI,
2. Breigenenue B MpoeKTe pa3iesios;

3. Onpenenenue yaenpbHOTO Beca OTICNIBHBIX paboT;

4. YCTaHOBIICHHE CBSI3€H MEKY OTJCIHHBIMH pabOTaMH.

20. Kakasi CTpPYKTypa He OTHOCUTCSI K OPTraHM3allMOHHOI CTPYKTYype yIpaBJeHUs

NpoeKTamMu?

1. ®yHKUIMOHANIbHAS;
2. IlpoekTHas;
3. Marpuunas;
4. BexTopHas.

21.Bpi0epuTe NPpUYMHBI, 10 KOTOPHIM MO:KeT ObITh OTKJOHEHA HAesl MpoeKTa (2

O0TBeETA).

1. HeckosibkO HCTOYHUKOB UCXOJAHOTO CHIPhS;
2. BpicoKkasi CTOMMOCTD ChIPbS;

3. Bbicokast CTOMMOCTB MTPOEKTA;

4. Hanuuue pucka.
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22.AHa/1u3 PbIHKA BKJIIOYAeT B cedsi: (2 oTBeTA)

1. AHaJIN3 Ka4eCcTBA BBIMYCKAEMOM MPOAYKIIUH;

2. OreHKa KOHKYPEHTOCTIOCOOHOCTH MPOIYKIIUHU TPOEKTA;
3. [Iporno3 crnpoca Ha NPOAYKIHUIO;

4. HccnenoBanne MaTepruaoeMKOCTH TPOIYKIIUH.

23. B paMKaxX TeXHHY€CKOr0 AHAJM32 HHBECTHIMOHHOTO NMPOEKTAa U3y4amT: (2 oT-
BeTAa)

1 TeXHUKO-TEXHOIOTNYECKHE AJIbTCPHATHUBBI;

2 JIOCTYITHOCTB ¥ JOCTaTOYHOCTD MOTPEOHBIX PECYPCOB;

3. Ilena npoaykuuu;

4 AMOpPTHU3aLIMOHHBIE OTYUCIICHHUS.

24. Ilpu KoMMepUYECKOM aHAJIM3e PelIalTCs BONPOCHI:

l. Hannune HeoOX0IMMBIX TPYAOBBIX PECYPCOB;

2. HNmeet 1 pbIHOK JOCTATOYHYIO EMKOCTh;

3. ®opmbl OpraHu3aluy NPOU3BOJICTBA;

4. BepOHTHOCTB HU3MCHCHUA IICH U €I'0 ITIOCICACTBUA.

25.3ama4a IK0JOrHYECKOro aHAJIu3a:

1. HccnenoBanue ypoBHs 3ara30BaHHOCTH;

2. Omnpenenenne CTENEHN 3arpsi3HEHUS;

3. VYcraHoBIeHNE MOTEHIIMATILHOTO yIepda OT peann3aluy MPOeKTa OKPYKaroIIei
cpene;

4. Pa3zpaboTka nmpaBui1 SKCILTyaTamum.

26.ConnanbHble pe3y/ibTaThl IPOEKTA BKJIKYAKT B celsi:
1. I3MeHeHue kauecTBa pabovnx MeEcCT;

2. HoBble opraHu3aliiOHHBIE PEIICHMUS;

3. 3meneHune opraHu3aliioHHON CTPYKTYPHI;

4. I3MeHeHue yClIoBUH Tpya.

27.bu3Hec-IVIaH NMPOEKTA He MPeAyCMOTPEH 1JIA:
1. MeHemxepos;

2. CoOCTBEHHHKOB;

3. PaGOTHUKOB;

4. Kpenutopos.

28.B Ou3Hec-IUIaHe MPOEKTA He MPOBOAUTCS (He pa3padaTbiBaeTcs):
1. Ananus pbIHKa;

2. Ananu3 otepb paboyero BpeMeHu;

3. Opranu3alvOHHBIN IUIaH U YIIPABJIEHUE IEPCOHAIIOM;

4. OueHka CTeNeHu pucka.

29.Kakue BONPOCHI pacCMaTPUBAIOTCH B OM3HeC-IJIaHe MPOEKTA NMPHU OllEHKe CTe-
neHu pucka? (2 oreera)

1. Citabbie CTOPOHBI IPEATPUSITHS;

2. Ilnan mpou3BOACTBA;
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3. BeposiTHOCTB NOSIBJICHUSI HOBBIX TEXHOJIOTHIA;
4. Tlopsimox pa3MenieHust 000py10BaHHUS.

30.I1pu anasM3e pbIHKA PAcCCMATPUBAKTCH BONPOCHL: (2 0TBETA)
1. ICTOYHUKY IOCTAaBKH CHIPHS;

2. IToTeHnManbHbIE TOTPEOUTENH MTPOTYKIIHH;

3. IloreHunanbHbIE TAPTHEPSI;

4. Jlong peIHKa ¥ BO3MOYKHOCTH €€ pOCTa.

31.B cocTtaB (puHAHCOBOIO pa3jesia MpoeKTa BXOAAT: (2 oTBeTA)
1. bamancoBbIi 11aH;

2. OTYeT 0 IBUKEHUH JICHE)KHBIX CPEJICTB;

3. IIporuo3 HOBOM NMPOIYKIUH;

4. IlenoBas MOJUTHKA

32.BbiiesiuTe MPUHIUINBI OCTPOECHUS OPraHU3ANUMOHHBIX CTPYKTYP YIpaBJIeHUS
NPOEeKTAMU:

1. CooTBeTCTBHE CTPYKTYPHI (PMHAHCOBBIM PE3YJIbTaTaM;

2. COOTBETCTBHE CTPYKTYPhI IPOU3BOJICTBEHHOMY ITPOIIECCY;

3. CooTBeTCTBHE CTPYKTYPHI COAECPKAHUIO IPOEKTA;

4. COOTBETCTBUE CTPYKTYPHI CUCTEME B3aUMOOTHOIIEHU YHACTHUKOB MPOEKTA.

33.IloTpeOGHOCTH B OPraHM3alMi MPOEKTHO-LEJeBOH CTPYKTYPbI BO3HMKAET:

1. I[Tpr HEOOXOIUMOCTH KOOPIUHAIIMH paObOTHI OoJiee YeM ABYX MOApa3AeiIeHUN;

2. Ilpu BbIgENeHUH 000COOJIEHHBIX CTPYKTYPHBIX OOPa30BaHUN C IEJIbIO BBIMOTHEHHS
KOHKPETHOM 11eJIeBOM paldoThI,

3. Ilpu ocyuiecTBICHUN ONPEAEIEHHOIO MPOEKTA;

4. Ilpu coznanuu HeOPMAITBHBIX OPTaHOB YIIPABIICHUS OPTaHU3AIUCH.

34.Kaky10 CTPYKTYypYy 1eJIecCOOOPa3HO MCIOJIb30BATh MPH BbHINOJHEHUH OPraHu3a-
uueil pa3oBoro npoexkra?

1. MaTpuyHas cTpyKTypa;

2. BeigenenHas CTpykTypa;

3. IlpoekTHO-(pyHKIIMOHAIbHAS CTPYKTYPA;

4. ITpoekTHO-1IeNIeBasi CTPYKTYpa.

35.B KakuX OPraHu3alMOHHBIX CTPYKTYpPax MPoOeKTaM y/leJsieTcsl MeHbIle BCero
BHUMAHUA?

1. ®yHKUIHOHANIBHAS CTPYKTYPA;

2. CunbHast MaTpHIIa;

3. CbanancupoBaHHas MaTPHUIIA;

4. Cnabas marpuiia.

36.BbinesquTe CBSI3M MeKAY JOLKHOCTSIMM U CTPYKTYPHBIMH MOAPA3/ieIeHUsIMH,
XapakTepHbIe sl CJI0KHBIX MPOEKTOB:

1. BepTukanbHble;

2. 'opu3oHTAIbHBIE;

3. JluaronanbHbie (KOMOMHUPOBAHHEIE);
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4. Jlu"eiinrle.

37.Yem oT/IMYAKOTCH OPraHUCTHYECKHE OPraHNU3AIMOHHbIE CTPYKTYPbI OT MEXaHH-
CTHYeCKUuX?

1. B cTeneHn cOOTBETCTBHSI COACPKAHUIO paOOT TIO MIPOCKTY;

2. B creneHu cOOTBETCTBUSA CUCTEME B3aUMOOTHOIIICHUI YYaCTHUKOB ITPOCKTA;

3. B cTeneHn pernaMeHTHPOBAHHOCTH 00S3aHHOCTEH COTPYAHHUKOB MPOCKTA,

4. B ypoBHE MOJJYUHEHHOCTH COTPYIHUKOB.

38.B kakom ciayyae 1ejeco00pa3Ho UCHOJb30BATh OPraHU3ANMOHHYI0 CTPYKTYPY
«BCeoO1Iero ynpapJjeHus NpoeKTaMm»?

1. JlesiTenbHOCTh OpraHU3alluy MOJHOCTHIO 3aKJII0UAETCs B YIIPaBICHUH IIPOECKTAMU;

2. Ileppoauyeckoe BBIOIHEHUE TPOEKTOB;

3. BrinosiHEHHE HECKOIBKUX MPOEKTOB Cpasy;

4. HpOGKTHaH " IpOU3BOAUTCIIbHAA ACATCIIBHOCTD.

39.B kakoM cjiyyae He MPUMEHSIIOTCS «CJI0KHbIE» OPraHU3AMUOHHbIE CTPYKTYPbI?
1. YopaBieHue NpoeKkToM peain3yeT 3aKa3uuK;
2. YnpaBieHue NpOeKTOM peain3yeT reHepaIbHbIN MOIPSTUUK;
3. YrpaBneHue NpoeKTOM peaiu3yeT clieluaibHbIii MEHEIKED;
4. YnpaBlieHHE POEKTOM pealii3yeT yhpasisitomas Gupma.

40.BbiiesuTe npeuMyliecTBa (PyHKIUMOHAJbHBIX OPraHM3AIMOHHBIX CTPYKTYpP: (2
0TBeTAa)

1. CTUMYIUPYIOT ATOBYIO U MPOGECCHOHANBHYIO CTICITHATH3AIINIO;

2. CtumynupytoT GyHKIMOHAIBHYIO H30JINPOBAHHOCTH;

3. YayumaeT KoopauHaIuo B GyHKIIMOHATBHBIX 00JIACTSX;

4. Yiyumaer 10KyMEHTO000POT.

41.YT0 OTHOCHUTCH K HeJOCTATKAM (PYHKIHOHAJBHBIX OPraHU3ANMOHHBIX CTPYK-
Typ? (2 oTBETA)

1. YXyamaroT ucnoiib30BaHue pabouero BpeMeHH;

2. CanmxaroT 3 PEeKTUBHOCTD JOCTHXKEHHS OOITUX IIEJIeH;

3. YXyamaioT opraHu3aiuio Tpyaa padOTHUKOB,;

4. CHmxkaroT 3pPEeKTUBHOCTh KOMMYHHKAITAN.

42.Kakne MexaHM3MbI HandoJiee 4aCTO MPUMEHSIIOTCS 1JIS TOPU30HTAJIbHON WHTErpamuu
(GpyHKIIHOHAIBHBIX CTPYKTYP?

1. 3aka3unMKy U MOCPETHUKY;

2. KoMaHapl ¥ TOCPETHUKY;

3. MeHnemxepsl MPOEKTa;

4. luBecTOpHI.

43. IIpoeKT MOXKHO ONpeNe/INTh KaK:

a) COBOKYITHOCTh MEpPOTNIPUATUHN, HAPABICHHBIX HA JOCTH)KCHUE YHUKAIBHOM 11€JIM U OTPaHu-
YEHHBIX 110 peCypcaM U BPEMEHU;

© PTYTUC



"*2%|  OEIEPAJIBHOE TOCYJAPCTBEHHOE BIOJI>)KETHOE OBPA30BATE/IBHOE CMK
(@ _ YYPEXJIEHVE BBICILIETO OBPA3OBAHVII PTYTUC
\ «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA 1 CEPBUCA»
PIYTUC Aucm 82us 119

b) cucremy nenei, pe3yabTaToB, TEXHUYECKON M OpPraHU3allMOHHON JOKYMEHTALlUU, MaTepu-
aJIbHBIX, (PUHAHCOBBIX, TPYAOBBIX M HHBIX PECYPCOB, a TAKXKE YIPABICHUYECKUX PELICHUN U Me-
POIPUATHUH 110 UX BBIIIOJHEHHUIO;

C) CUCTEMHBIN KOMIIJIEKC MJIAHOBBIX ((PUHAHCOBBIX, TEXHOJIOTUYECKHUX, OPIraHU3ALUOHHBIX U
IIp.) AOKYMEHTOB, COJIEPKALUX KOMIIJIEKCHO-CUCTEMHYIO MOJEIb AEMCTBUM, HAIIPABJIEHHBIX Ha
JNOCTUKCHUE OPUTHHAIBHOM LIEIIH.

44. Oxkpy:kaouias cpeaa npoeKkTa — 3710:

a) COBOKYIHOCTb (DaKTOPOB U 00BEKTOB, HETIOCPEICTBEHHO HE MPUHUMAIOIINX YYaCTHsI B IIPO-
eKTe, HO BIHSIONIMX HA MPOEKT U OCYHIECTBIIAIONINX B3aUMOJICHCTBHE C TPOCKTOM U OTIEJb-
HBIMH €T0 JIEMEHTAMU;

b) COBOKYMHOCTB BCEX YYAaCTHHUKOB IIPOCKTA M APYTUX (PU3NUECKUX U FOPUINIECKUX JIUII, 3a1H-
TEPECOBAHHBIX B €T0 PE3yJIbTaTax;

C) COBOKYITHOCTh HE3aBHCHMBIX XO3SIHCTBYIOIINX CYOBEKTOB, B3aMMO/ICHCTBYIONINX C yIaCTHH-
KaMU MPOEKTa HANPSAMYIO.

45.Cy0beKTbl, CAMOCTOAITEIbHO Peaju3ylolye 1esiTeJJbHOCTD 10 MPOEKTY WJIH JesiTe/b-
HOCTb, Pe3yJIbTAThl KOTOPO# BJIUSIIOT HA MPOEKT (B3aUMO/IeliCTBYIOT C IPOEKTOM), — ITO:
a) MacCUBHBIE YYaCTHUKH MIPOEKTA;

b) akTUBHBIC YYaCTHUKHU MPOEKTA;

C) KOCBEHHbIE YYaCTHUKH MPOEKTA.

46. PykoBoauTe/ib NPOEKTA OTHOCUTCS:

a) K aKTUBHBIM HCTIOCPCACTBCHHBIM YUACTHUKAM;
b) maccUBHBIM y4acTHUKAM;

C) MaCCUBHBIM HCIMOCPCACTBCHHBIM YYAaCTHUKAM;
d) HermocpeICTBEHHBIM YYaCTHUKAM;

e) MaCCUBHBIM KOCBCHHBIM YYaCTHUKAaM.

47. UHUIMaTOPOM NPOEKTA SIBJISICTCH:

a) CyOBeKT JesITeIbHOCTH, 3aMHTEPECOBAHHBIN B TOCTHKEHUH OCHOBHOM IEJIU PE3YIbTAaTOB
MIPOCKTAa;

b) ygacTHUK, OCYIIECTBISIONINI (PHHAHCUPOBAHUE TTPOCKTA M 3aNHTEPECOBAHHBIN B JIOCTHKE-
HUM (PUHAHCOBBIX PE3YJIbTATOB MPOEKTA;CB) CYOBEKT, SBIISIOIIUIICS HOCUTEIEM OCHOBHOM HeH
MPOEKTa U UHUIIMATUBBI 110 €r0 peaTnu3aluu.

48. IlosHbII nepevyeHb 0230BbIX 3JIEMEHTOB YIIPABJIeHHUS MMPOEKTOM BKJIKYAET B cels:
a) pecypchl, paboThI, pe3yNIbTaTHI,

b) menu, pecypcel, paboThI;

C) BpeMsi, CTOUMOCTb, Kau€CTBO;

d) pecypchl, paboThl, pe3yJabTaThl, PUCKH;

€) LeIH U MEPOIIPHUATHS 110 UX JOCTHIKEHHIO.

49. K Bu1am ynpaBJ/ieHUeCKOM 1eITeJIbHOCTH MPOEKTOM OTHOCATCS:
a) aHaJn3;

b) nporuo3upoBaHue;

¢) y4er;

d) KOHTpOJIB;
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€) aIMUHUCTPUPOBAHHUE.

50. IlmiannpoBanne MpoeKTa— ITO:

a) olpeieleHne ONTUMAIbHOTO Pe3ysbTaTa IPU 33JaHHBIX ONPAaHHMYEHUSIX BPEMEHH U pecyp-
COB;

b) onpenenenne myTei, METONOB U CPEICTB JOCTUKEHUS IIOCTABICHHOM LIETIH;

C) YCTAHOBJICHHE CJIA)KEHHBIX, COAIAaHCHPOBAHHBIX, TAPMOHUYHBIX OTHOILICHUH MEXy y4acT-
HUKaMHU COBMECTHOTO TPYJa;

d) cozmanue CTUMYIUPYIOIIMX YCIOBHH TPy, IPU KOTOPHIX KAXKIbIH pPAOOTHUK TPYIAHUTCS C
MOJIHOU OTIauei.

51. OcHOBaHHBbIH HA 3HAHUM 00bEKTHBHbBIX 3AKOHOB H ONbITE, BeAYIIMHA K MPAKTHYECKUM
pe3yJbTaTaM TBOPYECKH aKT IeJIeHANPABJIEHHOI0 BO3/1eiCTBUSA CY0beKTa yNnpaBjieHHs
HA 00bEKT — 3TO:

a) yIpaBJICHUE;

b) ympaBieHue mpoeKToM;

C) aIMUHHCTPUPOBAHUE;

d) xoopauHamus;

€) YIpaBJIeHYECKOE PEIICHHE.

52. TepMuHAABbHBIM POEKTOM MOKHO HA3BaTh:

a) IPOEKT CTPOUTENHCTBA ABTOMOOUIIBHOI TOpOTH
b) MIPOEKT OPTaHU3AMMOHHOTO PA3BUTHS MPEITPUATHS
c) IPOEKT 1o 00prOE ¢ HE3AKOHHBIM 000POTOM HAPKOTHKOB

53. TepMuHaJbHBIC IPOEKTHI XapPaAKTEPU3YIOT:

a) HEOTPaHUYECHHOCTH COJICPIKAHMSI
b) YETKOCTh U TEPMUHAIBHOCTD LIETU
C) THOKOCTh OPTraHU3AIMOHHON CTPYKTYPBI

54.. Pa3zBuBaomumcs NpoeKTOM MOKHO Ha3BaTh:

a) pa3paboTKy U BHEAPeHHE HH(POPMALIMOHHON KOPIOPAaTUBHON CHCTEMBI
b) yIIpaBJIeHNE CONNATBHO-3KOHOMUYECKIM Pa3BUTHEM METarojrca
C) CTPOMUTENBCTBO ITYTENPOBOIA

55.. OTKpBITBHIM NPOEKTOM MOKHO HA3BATh:

a) pa3paboOTKy U BHEAPEHUE KOPIIOPATHBHON HH(GOPMAIIMOHHON CUCTEMBI;
b) YIIPaBJICHUE COLUAIBHO-D)KOHOMUYECKUM Pa3BUTUEM TEPPUTOPUAIILHON CUCTEMBI
c) CTPOUTENBCTBO MyHUITUTIAIbHOW TIOJTHKIMHUKA

56.. OrpaHuYeHHBIM COJEPKAHMEM U KOHEYHOH 1eJIbI0 00/12/1a10T:

a) OTKPBITHIE IIPOEKTHI
b) TePMUHAILHBIE TIPOSKTHI
c) MYJIbTUIIPOEKTHI

57. HeorpaHu4eHHBIM CO/IePKAHMEM M KOHEYHOMH 1eJIbI0 00J12/1a10T:
a) OTKPBITHIE TIPOEKTHI
b) TEPMHUHAJIbHBIE IPOECKTHI
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C) MYJIBTUIIPOEKTHI
d) HUKAKHE U3 IIPOEKTOB, IEPEUUCIICHHBIX BBIIIE

58. HeorpaHu4yeHHBIM COJEPKAHMEM U HETEPMHUHAJIbHBIMU LEJSAMH 00J121a10T:

a) OTKPBITBIE IIPOEKTHI
b) TePMUHAJILHBIE TIPOSKTHI
C) MYJIBTUIIPOEKTHI

59.. YcTanoBuTe COOTBETCTBHE

a) OCHOBHasl KO-
MaHaa

I. JIOJIA ¥ OpPraHU3alliy, OKA3bIBAIOIINE BIUSHUE HA YICHOB OCHOBHOM
U pacHIMpPEHHOW KOMaHJ U Ha X0 padoT MO MPOEKTY, HO HE BCTYMAIOIIUE C
HUMH B MPSIMOE COTPYAHUYECTBO

BAaHHBIC CTOPOHBI

b) pacimpennas | 2. rpyIa CHEIUaINCTOB U OpPTaHW3alliid, HETIOCPEACTBEHHO paboTaro-
KOMaHIOa X HaJl OCYHICCTBJIICHUCM ITPOCKTA B TCCHOM KOHTAKTC APYT C APYroM
C) 3aMHTEpeCo- 3. OoJiee oOmMpHasi, YeM OCHOBHAS TPYIINa, OOBEIUHSCT CICIIUATICTOB

M OpraHU3alHH, OKA3bIBAIOIIUX COACHCTBUE YIEHAM OCHOBHOM I'PYyMIbI, HO
HE YYaCTBYIOIIUX HANPAMYIO B OCYIIECTBICHUU MPOEKTA U JTOCTUKEHUHU €0
nenen

60. YcTaHOBHUTE COOTBETCTBHE:

a) Meranpoekt 1. MIPOEKTHI, pealiu3yeMble Cpa3y B HECKOJBKHUX OOJIACTAX JIeATelb-
HOCTH

b) Cmemnrannabie 2. KOMIUIEKCHBIN MPOEKT, COCTOAIIMN U3 Psia MOHOIPOEKTOB U Tpe-

HPOEKTHI Oyromui NpUMEHEHUsI MHOTOIIPOSKTHOTO YIIPABICHHUS

¢) Mynbtunpoexr | 3. LEJIEBBIE NPOrpaMMBI, COAEPIKAINE MHOMKECTBO B3aUMOCBA3aH-
HBIX MPOEKTOB, 00bETUHEHHBIX OOIIEH 11EJbI0, BBIACIEHHBIMUA pecypcamMu
1 OTIYHICHHBIMU HA UX BBITIOJHCHHUC BPCMCHEM

61.. MyJbTHIIPOEKTHOE yIIPaBJIeHHE OXBATBHIBACT:

a) HECKOJIbKO OTHOBPEMEHHO PEan3yeMbIX IIPOCKTOB
b) OJIH OOJIBILION U CIIOKHBIN MPOEKT
c) (YHKIMOHATIBHYIO ICSTEIBHOCTD U ACSATEIBHOCTD 110 YIIPABICHHIO IIPOSKTaMH

62. sIBnsieTcst 1M AeBeJIONIMEHT MPUMEPOM CHUCTEMbI YIIPaBJIeHUs] TEPMUHAJIBHBIM NPOEK-

TOM:
a) na
b) HET

63.. /leBeJIONIMEHTOM MO’KHO HA3BaTh:

a) npuodpereHrne 00beKTa HEABMKUMOCTH JIJIsS CAMOCTOSITEIIBHOTO MCTIOb30BaHMS;
b) CTPOUTENHCTBO Mac000ITHOTO 3aBOIa
C) npuodpereHrne 00beKTa HEABUKUMOCTH, €70 MOJICPHU3AIINIO U JAIBHEHUIITYIO apeHIy

64.. 3anoIHNTE NPONYCKH B TA0JIMIIE:

XapakTepyCTHKA TPAAHIHOHHOTO YIPABICHHS | XapaKTEepHUCTHKA YIIPaBICHHUS IPOCKTOM |
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CranuoHapHoe

®parmeHTapHOe

JuckpetHoe

CyObeKTHBHOE

JIuneinoe

Bremnee

Hecuncremnoe

65.Bb10epuTe HanbOoJ1ee MOJIHbIN CIUCOK (a3, COrJIaCHO MO eI 3PeJIOCTH YIIPABJIEHUS
NMPOEKTAMHU B OPraHU3aIUM:

a) TUTaHUpPOBaHHE, OpraHU3aIUsl, KOHTPOJIb;

b) ciydaiiHoe ucnonb3oBanue, (hopMalbHOE TPUMEHEHHUE, OpraHU3aluy, OPUEHTHPOBAHHbIE HA
MIPOEKTHI;

C) yIpaBJeHHE IPOCKTOM, IIPOTPaMMOii, TOpTheIeM.

66.. Kaxoii U3 3J1eMEeHTOB, COIVIACHO HHTETPHPOBAHHOMY MOAXO0AY, OTHOCHUTCH K COLINO-
KYJbTYPHBIM ACIEKTAM:

a) perieHue npooieM;

b) macmra0;

C) pacmucaHus;

d) Gro/KeTHI.

67.Kakoii u3 3J71eMEeHTOB, COIJIACHO HHTEIPUPOBAHHOMY NOIX0AY, OTHOCUTCS K TeXHUYe-
CKHM acneKTaM:

a) OTYETHl COCTOSHHUSI;

b) monurtuka;

C) OXKHUIAHUS KIUEHTA;

d) ympaBneHre KOMaHIOM.

68. CoryiacHO TPAIMIMOHHOMY JIOTHKO-CTPYKTYPHOMY MOAXOAY K YIPABJIEHUIO MPOEKTA-
MM, MPeANOoJIaraercs:

a) MHTErpalus NpoleccOB IPOEKTHOTO YIIPABICHUS U CTPATETHUECKOTO YIIPABJICHHUS;

b) cucremaTuzanus METOIOB;

C) aHaJIM3a 3aMHTEPECOBAHHBIX CTOPOH, MpobJeM, pa3padoTKy aepeBa Iemneil mpoekTa, hopMy-
JUPOBKY OCHOBHBIX MPEANOI0KEHUH 1 (PaKTOPOB PHCKa, ONPEICICHUE TIOKa3aTellel mporpecca
Y COCTaBJICHHE JIOTUKO-CTPYKTYPHOU CXEMBI IIPOEKTA.

69. ITo1HbBII NepeYeHb MOACHCTEM YIIPABJIEHHUS POCKTOM BKJIIOYAeT B celsi:

a) yIpaBJIEHUE COJIEPKaHUEM, YIIPABICHUE IPOJAOJIKUTEIBHOCTBIO, YIIPABIEHUE CTOUMOCTBIO,
yIpaBJIE€HUE KaYECTBOM, YIIPABICHUE PECYPCAMHU, YIIPABICHUE PUCKAMU, MHTEIPALIUIO [IPOEKTA;
0) ynpaBieHHe COAepKAHUEM, YIIPABICHUE IPOIOJKUTEIBHOCTBIO, YIIPABIECHHE CTOUMOCTBIO,
YIpaBIE€HUE KaYEeCTBOM, YIIPABICHHUE IIEPCOHAIOM, YIIPABICHUE MATEPUAIbHO-TEXHUIECKUM
obecreyeHreM, ynpaBieHne KOMMYHUKALUSAMY, YIIPaBICHUE PUCKAMU;

B) IJIAHUPOBAHUE, OPTAHU3AIMIO, KOOPAUHAIINIO, aKTUBU3ALIUIO0, KOHTPOJIb;

I') aHAJIN3, Y4€T, OpraHU3alIo0 OCYIIECTBIECHUS, aIMUHUCTPUPOBAHUE, IKCIIEPTH3Y, OyXranTep-
CKMM U YIIPABJICHUYECKUU yUYEeT, TOPI'Y U KOHTPAKTBI, OTYETHOCTD, OLICHKY;

1) KOHLIENITyalbHOE IPOEKTUPOBAHKE, IPOECKTHBIM aHAIN3, PeAJIN3aLUI0 IPOEKTa, MOHUTOPUHT
1 KOHTPOJIb, 3aBEPIIECHNE ITPOEKTA.
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70.. Conep:xaHue NpoeKTa — 3TO:

a) COBOKYITHOCTb I11eJIel, paboT U y4YaCTHUKOB MPOEKTA;

0) repeveHs 1eNei, padoT U PeCypcoB MPOCKTAa;

B) COBOKYITHOCTh TIOCTABJICHHBIX LIEJIeH U CBA3EH MEXy HUMH;

T) IpeaMeTHast 001acTh, OTpaHUYEHHAs! paMKaMH OKPYXEHUS MPOEKTa.

71. Ilpu ynpaBJ/jieHMH NPOAO/LKUTEIbHOCTHIO MPOEKTA UCIOJIb3YeTCs:
a) IepeBo 1enei;

0) ceTeBasi MaTpHUIIA;

B) CTPYKTypa CTOUMOCTH;

T') IEPEBO PEIICHUI;

1) rpaduK TeHEKHBIX ITOTOKOB.

72.. KomaHaa npoekra — 3T0:

a) COBOKYITHOCTB BCEX 3aMHTEPECOBAHHBIX B MIPOCKTE JIII,

0) COBOKYITHOCTh JACHCTBYIOIINX KaK €IMHOE IIEJI0€ YYaCTHUKOB MPOEKTa, 00eCTICUnBarOas
MOJ1 PYKOBOJICTBOM IIPOEKT-MEHEKepa TOCTIIKEHUE TIeNIeH TIPOEKTa;

B) IIEPCOHAJT TTPOEKTA.

73. B kauyecTBe (PUHAHCOBOIO Pe3yJIbTATA NMPOEKTA MOKHO PACCMATPHUBATD:
a) CTOMMOCTb IIPOU3BEICHHON MPOIYKIIUH;

0) TOCTI)KEHHE HEOOXOIMMOTO COOTHOIIEHHUS MEXK/TY TOXOJaMHU U PacXOJdaMH;
B) BHEJIPEHUE CUCTEMBI OI0/KETUPOBAHUS ITPOEKTA.

74. BrogxeT MpoeKTa — 3TO:

a) ce0eCTOMMOCTh IPOYKIIUU MTPOCKTA;

0) oObeM Bcex 3aTpaT, HeOOXOAMMBIX M JOCTATOUHBIX JJIS YCIICHITHON pealn3alii MPOeKTa;

B) CTPYKTYpa, COCTaB U 3HAYCHUE CTaTel pacxo0B, HEOOXOIMMBIX /ISl pean3alliy IPOEKTa, U
cTareil 10X0/10B, BO3HUKAIOIIUX B PE3y/IbTATE MPOEKTA.

75.. Iloy1HBIN NepeYeHb KJIIYEBbIX ACHEKTOB KauecTBa MPOEKTa BKIYAeT B ceds:

a) Ka4ecTBO, 00yCIOBJICHHOE COOTBETCTBUEM PE3YJIbTATOB IIPOEKTA PHIHOYHBIM OTPEOHOCTIM
Y OXKHJIAHHUSIM; Ka4eCTBO pa3pabOTKH U IUIAHUPOBAHUS MIPOEKTA; KAUYECTBO BBIOJHEHHS paldoT;
Ka4yeCcTBO PECYPCHOI0 00eCIeueHus MPOEKTa;

0) KOHILIEHTPAIMIO YCHJINH HA yOBIECTBOPEHUN OTPEOHOCTEH KIMEHTA, Y4aCTHE BBICILIETO Py-
KOBOJZICTBA B ITPOU3BOJICTBE MPOAYKIIMH, IOCTOSTHHOE COBEPLICHCTBOBAHNE IIPOLIECCOB, CUCTEM-
HBIN TTOJIXO/T;

B) IJIAHMPOBAHUE KauyecTBa, 00ecIeueHre KauecTBa, KOHTPOJIb Ka4eCcTBa, aHAIN3 JaHHBIX O Ka-
YECTBeE.

76. YnpaBjieHHe 3aKyNIKAaMH NPeACTABJIsIeT CO00M:

a) IeATEIbHOCTh, HAIIPABJICHHYIO HA IIOMCK U BHIOOP IMMOCTABIINKOB HEOOXOJMMBIX PECYPCOB,
YCTaHOBJICHHE C HUMH JEJIOBBIX OTHOLICHUHN, COTJIACOBAaHHE JOTOBOPHOU JOKYMEHTAIMH U
npruoOpeTeHne MpaB Ha UCIIOIb30BAHUE PECYPCOB;

0) 1eATeNbHOCTD, HAMIPABICHHYIO Ha o0ecrieueHre paboT BCeMH HEOOXOAUMBIMU MaTepHab-
HBIMH PECYpPCaMU IPH COOJIOACHUH PaHee 3aIUIaHMPOBAHHBIX CPOKOB U KAaueCTBa;

© PTYTUC




"*2%|  OEIEPAJIBHOE TOCYJAPCTBEHHOE BIOJI>)KETHOE OBPA30BATE/IBHOE CMK
(@ _ YYPEXJIEHVE BBICILIETO OBPA3OBAHVII PTYTUC
\ «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA 1 CEPBUCA»
PIYTUC Aucm 87 us 119

B) I€ATEIBHOCTD 10 CBOEBPEMEHHOM JOCTaBKE MAaTEPUATIBHBIX PECYPCOB K MECTAM UX MCIIOJb-
30BaHMsA, OPraHU3aLMIO UX IPUEMKH, BXOJHOIO KOHTPOJIA, XpaHEHU U IIEPEAAUU B UCIIOIb30-
BaHME.

77.. YpaBieHHe 3a1acaMH NpeACTaBIsAeT c000ii:

a) AEATEIBHOCTD IO MOUCKY B BEIOOPY MOCTABIIMKOB PECYPCOB, TIO OPraHU3aIluH U TIPOBE/IC-
HUIO KOHKYPCOB (TEHJIEPOB) Ha TIOCTABKY, MO yIPAaBICHUIO KOHTPAKTaMHU M JJOTOBOPAMH C TI0-
CTaBIIMKAMH, TI0 OPTaHU3aIIUH ITOCTABOK, IPHEMKH, y4eTa, KOHTPOJISI, XPAaHCHHUS U TTepeadn
PECypCcoB B IPOU3BOCTBO;

0) COBOKYITHOCTh IIPOLIETYp, TPABUJI M padOT, HANPaBJIEHHBIX HA 00ECIIEYCHHE ONITUMAIEHOTO
3araca pecypcoB, HE0OX0AUMOTo I OecriepeOoHHOro MPOM3BOACTBA padoT;

B) oOecrieueHre CBOCBPEMEHHOCTH MTOCTABOK.

78. B pamkax ynpaBJjieHUsI KOMMYHUKAIMSIMU MIPOeKTa B (paze pa3padoTKH pelarTcs
TaKHe 32/1a4H, KaK:

a) ornpezesieHne HHPOPMAIIMOHHBIX MMOTPEOHOCTEN YUaCTHUKOB ITPOCKTA, MPOSKTUPOBAHUE
CTPYKTYPbI TOKYMEHTALUU U 0a3 JaHHBIX,

a TaKkXKe CO3JaHre MPOEKTa HHPOPMALIMOHHON CUCTEMBI, BKIIOYAIOIIEH CXEMbI annapaTHON U
MPOrPAMMHOM COCTaBJISIFOIINX

0) pa3paboTKa TEXHUYECKOT 0O 33/1aHus, pa3padoTKa TEXHUUYECKOT0 MPOoeKTa MH(HOpMAITMOHHON
CHCTEMBI, CO3JJaHHE HHPOPMALIMOHHON

CHCTEMBI, BKJIIOYAOIIEH allllapaTHYIO U IPOrPaMMHYIO COCTABJISIOIINE;

B) OIpeJiesIeHNEe CTPYKTYpBI 0a3 JaHHBIX, pa3paboTKa MPOEKTa JOKAIbHON BBIYMCIUTEIbHON
CeTH, BBIOOP MPOrpaMMHOTO 00eCIIeueH s, HACTPOMKa MPOrpaMMHOT0 00eCIIeUeHUsI.

79.. Ilpu aHa/IM3e U OlleHKe PHCKOB MPOEKTA UCNOJIb3yeTCs:
a) METOJ KpUTHUYECKOTO MyTH;

0) MeTox AepeBa peleHHiA;

B) CUMILJIEKC-METOI.

80. CHM3UTH PUCKHU NPOEKTA MO3BOJIAET:
a) (yHKIIMOHAJIbHO-CTOMMOCTHBIN aHAJIN3;
0) MeToz cOamaHCHPOBAaHHBIX MTOKA3aTENCH;
B) CO3/JaHUE PE3EPBOB;

T') KaJICHIapHOE TUTAHUPOBAHNUE;

1) yripaBlieHHue KOH(IMKTaMU.

81.. CyOKkOHTpaKTOpPOM AABJISIETCSH:

a) YJaCTHUK MPOEKTa, Oepymiuii Ha ceOs 0053aTeNbCTBA Mepe] KOHTPAKTOPOM 32 BBHITTOJTHEHUE
OTJIENBbHBIX PabOT, MPEAOCTABICHUE TPOYKIINH WU YCIYT;

0) y4aCTHUK ITPOEKTa, KOTOPOMY JI€JIeTHPOBAHBI IIOJTHOMOYHS 110 YIIPABIECHUIO NEATEIbHOCTBIO,
HANpPABJIECHHON HA TOCTUKECHHE LENEN ITPOEKTA;

B) IOPUANYECKOE WU (PU3NYECKOE JIUII0, SBJISIONICeCs MOKYMAaTeIeM WK T0JIb30BaTEeNIeM pe-
3YyJIBTaTOB MPOEKTA.

82.. llerajbHble pelieHNs 10 OPraHU3ALNOHHOI CTPYKTYpe ypaBJieHHs POEeKTOM 3a-
KPeIIsIloTCs :
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a) B TIOJIOXKEHHUAX O CTPYKTYPHBIX MO/IPa3ACICHUSAX, B JJOJDKHOCTHBIX HHCTPYKIIMSIX, MaTPHULIAX
paszesneHus aAIMUHUCTPATUBHBIX 33/1a4 YIIPaBICHHS, CETEBBIX MaTpHIaX, MPodeccHorpaMMax;
0) KaleHaapHbIX IJIaHaX, CETEBbIX Ipadukax u rpadukax ['aHTTa;

B) TEXHHYECKHX CIICIM(DUKAIIAX, TEXHUYECKHX 33aHUSIX U Pa00UNX MPOCKTaX.

83. YcranoBure coorBeTcTBHE:

a) BoJOmaj

Y

MOBTOPEHHE OJIHOTO U TOTO K€ Habopa (a3 )KU3HEHHOTO IHK-
Ja, TaKMX Kak IUITAaHUPOBAHHUE, MPOCKTHPOBAHKE, IOCTPOCHUE
W OIICHMBaHHE, IO TEX MOp, MMOKa pa3paboTKa MPOAYKTa He
OyzeT 3aBepiueHa

b) mnpororunuposanue

2)

pazOueHne OONMBIIOT0 O0BEMa IMPOECKTHO-KOHCTPYKTOPCKUX
paboT Ha TOCIEAOBATEILHOCTh 00JIee MaJIBIX COCTaBIISIONINX
JacTen

C) HHKPEMEHTHOE o-
CTpOEHHE

3)

pa3paboTka (HYHKIIMOHANBHBIX TPEOOBAaHUN M TOIOJIOTHYEC-
CKO€ MPOEKTHPOBAHNE OCYIIECTBISIOTCS OTHOBPEMEHHO

d) croumpans

4)

JTUHEHHOE yrnopsaoYnBaHue a3, KOTOpbIe MOTYT OBITH CTPO-
IO [I0CJIE0BAaTEIbHBIMHM WM B HEKOTOPOH CTEIIEHU NEePEKPhI-
BaThCsl, HU 0JIHA U3 (a3 0OBIYHO HE MOBTOPSIETCS

84. YkaxkuTe nopsijiok pa3iesioB mjiaHa npoekra corsiacio meroauku FOHU/1O:

JIFOICKHE PECYPCHI

opranu3anus IMPOU3BOJACTBA U HAKJIAJHBIC

paboT 1o MPOEKTY

pacxomsl
SKOHOMHUYECKUN aHaIu3 U3ACPKEK U MECTO OCYIIECTBIICHUS, CTPOUTEIbHAS
IpUOBLIH TUIOIIAJIKA M DKOJIOTHUECKAs OIlCHKA
IUIAHUPOBAaHUE W CMETHas CTOUMOCTH CBIPbE M MaTepPHUaJIbI

(hrHAHCOBAsI OIICHKA

aHaJIM3 PhIHKA U CTPATErusi MapKEeTUHTa

JIOT U

MHXEHEPHOE MPOEKTUPOBAHUE U TEXHO- IIPEIBICTOPHS U OCHOBHAS UJES IPOEKTA

PE3OMC UCCIICAOBAHNUA

85. YcraHoBHUTE COOTBETCTBHE

a) Buemnee okpyke-
HHE MTPOEKTA

1. CYHICCTBYCT TOJILKO BO BPEMs OCYILCCTBJICHUS ITPOCKTA

b) Buytpennee
OKPYKEHHE IMPOCK-
Ta

2. CYHICCTBYCT HEC3aBUCUMO OT IIPOCKTA

c) JlambHee oOKpyKe-
HME MTPOEKTA

3. BO3HHUKAeT B paMKaXx JAHHOTO MPEIIPHSTHS

d) Biwkaee okpyxe-
HHE NPOEKTA

4. He 3aBHUCHT OT KOHKPETHOTO MPEANPUATHS

86. YcranoBurte cooTBeTCTBHE:

3akazumnk BBIJIBUTACT TJIABHYIO WJICI0, TOTOBUT IPEIBAPUTEILHOE OOOCHOBAHUE W TIPE-
JIOXKEHUS 110 OCYIIECTBICHUIO POCKTA

WNannmarop OTIpeIeIsICT OCHOBHEIC TPEOOBaHUS K MPOCKTY M obecrieuynBaeT ero (GpuHaHCH-
pOBaHME 32 CUET CBOMX JIMOO MPUBIICYCHHBIX OT CIHOHCOPOB WJIM WHBECTOPOB
CpEeICTB

MeHepKep nIpoeKTa oOecrnieunBaeT O0IUH KOHTPOJIb M MOIICPKKY MPOSKTa

© PTYTUC




"*2%|  OEIEPAJIBHOE TOCYJAPCTBEHHOE BIOJI>)KETHOE OBPA30BATE/IBHOE CMK
(@ _ YYPEXJIEHVE BBICILIETO OBPA3OBAHVII PTYTUC
\ «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA 1 CEPBUCA»
PIYTUC Aucm 89 us 119

Kyparop npoekra

HECET OTBETCTBEHHOCTH 3a JOCTH)KCHHUE IIeJICH MPOeKTa B paMKax OFO/KETa, B
CPOK U C 33/IaHHBIM YPOBHEM KauecTBa

87. YcTraHoBHUTE COOTBETCTBHE

a) VYmpasie- 1. MexaHu3Mm, mNpeAHA3HAYCHHBIH IJIsI TPAHCIAMHA CTPATETHH B
HUE  Tpo- noptdenb MPOEKTOB YIS MOCIEAYIONICH peann3aiuy, TIaHupo-
rpaMMOoii BaHWs, aHAIN3A U TIEPEOLICHKU MOPThes ¢ 1elbio 3pPeKTUBHO-

'O JIOCTHYKEHUSI CTPATETHYECKUX TIeJiei OpraHu3aiuu

b) Vmupasie- 2. ocobasi METOMOJIOTHSl OpraHU3alliH, TUIAHUPOBAHHS, PYKOBOJI-
HUE TIOPT- CTBa, KOOPIWHAIIUU TPYJOBBIX, ()MHAHCOBHIX M MAaTCPUAIBHO-
dbenem TEXHUYECKUX PECYPCOB Ha TPOTSHKEHUHM MPOSKTHOTO IIHKJIA,

HarnpaBiieHHas Ha dPQPEKTUBHOE JTOCTIDKEHHUE €ro Ieleil myTeM
MIPUMEHEHUSI COBPEMEHHBIX METOJIOB, TEXHUKH W TEXHOJOTHUHU
yIpaBJICHUs JUIsl JIOCTHXKEHHSI ONpEJCICHHBIX B TMPOEKTE pe-
3yJIBTaTOB II0 COCTAaBY M 00bEeMy pabOT, CTOMMOCTH, BPEMCHH,
KaueCTBY U YJOBICTBOPCHHUIO YYaCTHUKOB

c) VYmpasie- 3. mporecc ynpaBlieHHUsT HECKOJIBKAMH B3aMMOCBSI3aHHBIMH POCK-
HUE TIPOCK- TaMH, HalpaBJIeHHBIH Ha TOBBIIICHHE YPPEKTUBHOCTH HCIIOIb-
TOM 30BaHUsl PECYPCOB, CHIDKEHHE PUCKOB U YCICIIHOE 3aBEPIICHUE

KaXXA0T0 IMPOCKTA

88. Ykaxute nepapxuio (1 — BbIcIIMii — 5 HU3IINI YPOBEHBb):

CTpaTerniyeckuii miad

IToanmpoekt

[Ipoekr

[Toptdensb

[Iporpamma

89. YcraHoBuTE COOTBETCTBHE:

a) Ormpenenenue coaepka-

HUA

1. paspaborka moapoOHOro ONMUCAHMS COLEPIKAHMS IPOEKTa
B Ka4eCTBE OCHOBBI JIJIs IPUHATHS OYIYIUX PEUICHUI 110
MPOEKTY

b) Cosnanue UCP

2. (bopMannsauI/m MMPUHATHA 3aBCPIICHHBIX PC3YJILTATOB I10-
CTaBKH ITPOCKTA

c) IloarBepxacHue coaep-

KaHus

3. pa36I/IeHI/Ie KPYIIHBIX PC3YyJIbTATOB NIOCTABKU IIPOCKTA U
MMPOCKTHBIX pa60T Ha Oonee MCIJIKHEC, Ooiee YHIpaBJIsICMbIC
OJICMCHTBI

d) Vupasnenue comepxanu-

CM

4. ympaBjeHUE U3MEHCHUSIMH COJICPKAHUS IPOCKTA

90. Bnnmute onpenesieHusi 00beKTOB MPOLECCOB YIIPABJICHHUS COJeP/KAHMEM NPOEKTA:

Conepxanue npoIyK-
Ta

Coneprxanue mpoeKTa

91. YcTraHoBUTE COOTBETCTBHE B MeTO/1e NPeAIeCTBOBAHUS:
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a) OuHum- 3aBeplIeHUE MOCIEAYIONIeH omepanuu 3aBUCUT OT WHULMALMU TpEAle-
CTapT CTBYIOIIIEH onepaluu

b) Ounwmm- Muaunuanust nocieayromei onepaiuy 3aBUCUT OT WHULMAIMU TIpejliie-
(buHUII CTBYIOLIEH omnepanuu

c) Crapr- 3aBepIiieHre MOCIEAYIONEH ONepauy 3aBUCHT OT 3aBEPIIEHUS MpeIe-
CTapT CTBYIOIIIEH onepaluu

d) Crapr- NHunuanus nocnenyromied onepanuu 3aBUCUT OT 3aBEPIICHUS TpEIIlie-
(03050001 CTBYIOIIEH orepariu

92. YCTAaHOBHUTE COOTBETCTBHE:

a) Awnanuz  ceTH

pacrucCaHus

l. »T0 MeTom aHanM3a CEeTH pacHHCaHWs, MPU KOTOPOM paCHHCaHUE
MPOEKTA U3MCHSIETCSI C YIETOM OIPaHHYCHHOCTH PECYPCOB

b) Merox «kputn-

YEeCKOT0 MyTH

2. 3TO METOJ aHalM3a CETH PACIUCAHUS, NPUMEHSIONIMNACS K MOIEIH
pacnucaHus, yKe MpOoaHaIN3UPOBAHHONH METOIOM KPUTHUYECKOTO ITy-
TH

c) BripaBHUBaHKE

pecypcos

3. MMpeaACTaBIIACT coboit MCTO/] aHaJIn3a CCTHU pacCliuCanus, IpOBOANMOIO
ITpU IOMOIIY MOJCIIN paCcIIMCaHUA

d) Meron kputH-

YEeCKOU LIEMn

4. mnpencraBisieT cOOO0M TEXHOJIOTUIO CO3/IAaHUS PACITUCAHHS TIPOCKTA

93. BnumuTe 0CHOBHBIE POLECCHl YIIPABJICHUSI CTOMMOCTBIO IIPOEKTA:

94. YcTaHOBHUTE COOTBETCTBHE:

a) TLraHOBBIi
00beM

1. o6Imas crouMOCTb BBITIOIHEHHST pabOThI B Pe3yJIbTaTe IIAHOBOW Orepa-
1 win 3aemenTa VCP B TeueHue onpeaeieHHOro nepuoaa BpeMeHu

b) ®axruue-
cKuil 00beM

2. yKa3aHHBIH B Or0pKeTe 00beM pabOThI, JEHCTBUTEIBHO BHITOJTHEHHBIN B
pe3ynbTaTe TIaHOBO omeparuu niu deMmenta ICP B Teuenue ompene-
JICHHOT'O NIEpUOJa BPEMEHU

¢) OcBOcHHBII
00BeEM

3. OrmKeTHas: CTOMMOCTB PabOThI, KOTOpAst COTIACHO PACITHCAHUSI JOJKHA
OBITH BBHITMIOIHEHA B pe3yibTaTe omnepanuu wim snementa MCP k ompe-
JICTICHHOMY CPOKY

95. Bnumure ¢gopmyJibl pacuera nokasareJieii:

a) OTKJIOHEHHE TI0 CTOHU-

MOCTHU

b) Ortknonenwue mo cpo-

KaM

¢) WHaekc BIMOTHEHUS

CTOMMOCTH

d) Cosokynusiit UBCP

€) WHIeKe BIMTOTHEHHS

CPOKOB

96. YcTanoBuTE COOTBETCTBHE:
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a) benumap- OCHOBHAs BBITOJIa OT BBITIOJTHEHHS TPEOOBaHMI K KAYECTBY 3aKITI0Ya-
KHHT €TCsl B YMEHbBIIIEHUH YHCIIa I0Pa0OTOK, YTO 03HAYAET OOJIBIIYIO MPO-
W3BOJIUTEIBLHOCTD, MEHBIIIUE 3aTPaThl, U TOBBIIICHUE YIOBICTBOPEHUS
YYaCTHUKOB IPOEKTA
b) Ilnanuposa- COBOKYITHasi CTOMMOCTb BCEX JIEUCTBUM, HAIIPABJICHHBIX Ha MOBBIIIIE-
HUE JKCIIe- HHUE Ka4eCTBa MPOAYKTA WU YCIYTH U 00ecTieueHIe UX COOTBETCTBUS
PYMEHTOB OTIPEICTICHHBIM TPEOOBAHUM, a TAKKE HA TPEAYIPEKIACHUE (PaKTO-
POB, CITOCOOHBIX BBI3BAaTh CHIKEHIE KauyecTBa MPOIYKTa WIIH YCITYTH U
WX HECOOTBETCTBHE TpeOOoBaHUsAM (HopaboTKa)
¢) CroumocTthb CTaTHCTUYCCKHI METO/T, IOMOTAFOIIUHN OIPENEIUTh (haKTOPhI, CIOCO0-
KadecTBa HBIC OKa3bIBaTh BIUSHUE Ha OMpEACIICHHbIC IEPEMEHHBIC BEIUYUHBI
MPOAYKTA WIJIH MIPOIEcca B X0e pa3padOTKH WiTH MPOU3BOICTBA
d) Anamus npu- BKJTIOYAET B ce€0s CONOCTaBICHNE AEUCTBYIOIIET0 WIN TNIAHUPYEMOTO
OBLTH U 3a- MPOEKTA C IPYTHMHU MPOSKTaMHU C IEJIBI0 BEIPa0OTaTh HJICH IS YCO-
Tpar BEPIICHCTBOBAHHS W KPUTEPHUH OIICHKH HCIIOTHEHHS

97. YcTaHOBHUTE COOTBETCTBHE:

a) Jlmarpamma 1. momoraroT aHaNMU3UPOBATH IPUIMHBI BOSHUKHOBEHUS NpobieM. {na-
NPUYUHHO- rpamma 3aBUCHUMOCTEH MpeCTaBIseT co00i rpaduueckoe 0ToOpakeHne
CIIC/ICTBEH- nporecca
HBIX CBsI3eH

b) Kourposs- 2. croJ0HKOBas [HarpamMmMa, OTOOpaKarolias paclpeIeieHue epeMeH-
HBIE Tna- HBIX. Kakgas KonoHKa mpeacTaBisieT aTpuOyT HITH CBOWCTBO Tpo0ite-
rpaMMBbI MBI/CUTYaINH

¢) [marpammsi 3. WUIIOCTPHPYET CBA3b PA3INYHBIX (PAKTOPOB C BO3MOXKHBIMH TIPOOIIeMa-
3aBUCHMO- MU WK d3PPeKTaMu
cTei

d) Twucrorpam- 4. npenHazHa4YeHBI IS ONIPENICNICHNS, HACKOJIBKO CTAOMIIBHO POTEKAET
Ma TOT WJIM MHOW IPOLIECC ¥ HACKOJIBKO MPEACKa3yeMO ero pa3BUTHE

98. YcTranoBurte COOTBETCTBHE:

a) IlnanupoBaHuE yrpaBIeHHs 1. KONMYECTBEHHBIN aHAIN3 MOTCHI[HAIBHOTO BIMSHUS
pUCKaMHU WACHTHU(QHUIMPOBAHHBIX PUCKOB HA OOIIUE [IENU TPO-
eKTa
b) Unenrnduranusi puckon 2. pacMoJIOKCHUE PHCKOB 110 CTEINIEHH HX IPHOPHUTETA
JUIsL TaTbHEHINEeTo aHaN3a i 00padOTKH ITyTeM
OIICHKH M CyMMHPOBaHUS BEPOATHOCTH X BO3HUKHO-
BEHMsI M BO3JICUCTBHSI HA MPOCKT
¢) KauecTBeHHBIN aHAIN3 pHC- 3. ompeleneHue TOro, Kakiue pUCKH MOTYT TOBIHUSTH Ha
KOB MPOEKT, U TOKYMEHTaIbHOE 0(hOpMIICHHE UX XapaKTe-
PUCTHUK
d) KonuuecTBeHHbIN aHaIN3 4. BbIOOp MOJX0/A, TAHKPOBAHUE U BBITIOJIHEHHE OTTe-
PHUCKOB paIyii Mo ynpaBJIeHHIO PUCKaMHU IIPOEKTa

Keiicbl (cMTyaulMOHHBIE 3aJaHUSA)

Keiic 1.

[Tpon3BOCTBEHHO — CEpBUCHOEMYHUIIMNAIbHOE Tpeanpustie «HanexHsle nsepu» ObUIO Op-
TFaHW30BaHO B Ha4aJIe TeKynero roaa. OCHOBHbBIE HANPABICHUS NAEATEIbHOCTH:
- IPOU3BOJICTBO U YCTAHOBKA METAJUIMYECKUX JBEPEN U PELICTOK HAa OKHA;
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- YCTaHOBKA pa3IMYHBIX BUJIOB CUTHAIM3ALINY.
[IpeanpusiTie pacroyioKEHO Ha OKpauHE ropoja, UMEET HEOOJBIION IeX METaIOU3ICTuH,
OCHAILIEHHBI COBPEMEHHBIM O00OPYIOBAHUEM, UYTO MO3BOJISIET (PUpPME BBITYCKATh MPOTYKIIHIO
BBICOKOT'O KayecTBa M pa3iuyHbIX Monaudpukanmid. IlepcoHan ¢upmbl sSBAsETCS NOCTaTOYHO
CIJIOYEHHBIM KOJUIEKTUBOM €IMHOMBIIIIJICHHUKOB.
3anaHus MO Keicy: pa3paboTaTh MPOEKT M0 Pa3BUTHUIO EATEIHHOCTH MYHHUIMIAIBLHOTO Hpe-
npusatus «HanexHsle 1Bepu , Ut 3TOTO:

1. CdopmynupoBaTh MUCCHIO (DUPMEI.

2. OmnpenenuTbh OCHOBHBIE IIETTH MPOEKTA, pAacIpeIeTNB UX MO chepaM IesTeNTbHOCTH U IO
Bpemenu. [IpencraButh nenu rpadguyuecky B BUIE epeBa Leseil.

3. OueHuth BnusHUE Ha GUPMY (HPAaKTOPOB BHEIIHETO OKPYXKEHHS MPOEKTA PA3IUUHBIMU
MeTtonamu. CaenaTth BbIBOJIBI.

4. Pa3paboTaTh HOBYIO OPraHH3AlMOHHYIO CTPYKTYpPY YIpPaBICHHs, B TOM YHCIE JUIS
yIpaBIeHUS TPOEKTOM.

5. IlpoBectu SWOT-ananu3 u crienath BBIBOJIBI O BOZMOKHOM 3(()EeKTUBHOCTH Ipejiarae-

MOTO MPOEKTa

Keiic 2.

ToproBas ¢pupma «ApAom» CHEMUATU3UPYETCS HA PEATH3allid U CEPBHUCHOM OOCITYKHBaHUH
OBITOBOM TEXHHUKH: XOJIOJAWILHUKOB, MOPO3WIBHBIX KaMmep, Ta30BbIX U AJNEKTPUUYECKUX ILIUT,
CBU - neueid, CTUpabHBIX MAIlIMH U MbLUIECOCOB. MIMeeT 1Ba MarasuHa B ropojie, OCHaII€HHbBIX
COBPEMEHHBIM TOPTOBBIM 00OPYIOBAHHEM M MATEPUATBHYIO 0a3y IO PEMOHTY OBITOBOM TEXHU-
ku. HanpaBiieHust neaTeIbHOCTH:

- MpoJiaxka OBITOBOM TEXHUKU;

- rapaHTUHHOE 00CTY)KMBAHHUE U MIOCTTaPAHTHUIHBIA PEMOHT.

B Tekymem rogy ormeuaeTcs majaeHUe Cripoca Ha TOBapbl MOTPEOUTENHCKOTO HA3HAUCHUS, B
TOM YHCJIC ¥ Ha OBITOBYIO TEXHUKY. [10 OIleHKE SKCIIEepPTOB, 3Ta TCHACHIIMS JOKHA COXPAHUTh-
cs B Omrokaiiiue Ba roga. Gupma UMeeT XOpOIo HaIaXKEHHBIE CBS3HU C TTOCTABITUKAMU OBITO-
BOM TEXHMKM, HO YHCJIO ITOCTABIINKOB HEBEIHKO.

3amaHus 10 Keicy: pa3paboTaTh MPOSKT MO COBEPIICHCTBOBAHUIO ACSITEILHOCTH TOpro-
BoH (hupmMa «Apiom», ISl ITOTO:

1.ChopmynupoBaTh MUCCHIO (PUPMBI.

2..0npenenuTb OCHOBHBIE 1IEJU MPOEKTA, PACHpPEAEINB UX IO cepaM IeATeIbHOCTH U 110
Bpemenu. [IpencraButh nenu rpaguueck B BUJE JepeBa LeJei.

3.ChopmynupoBaTh coepkaHue MPOSKTa.

4.0ueHuTh BIUsIHUE Ha pUpMY (PAaKTOPOB BHELIHETO OKPY)KEHUS MPOEKTA PA3TUYHBIMU Me-
tonamu. Crenarb BEIBOJIBI.

5.IlpennokuTe HOBYIO OpraHU3alMOHHYIO CTPYKTYPY YIPaBJIEHHUS, B TOM YHUCIIE AJIs
YIPABIEHUS TIPOEKTOM.

6 IIposectu SWOT-ananu3, SPACE- ananu3, [loprep-ananus u caenatb BBIBOABI 00 3(-
(EeKTUBHOCTH IpeJIaraeMoro npoeKTa

Keiic 3

.O60cHOBaTh BBIOOP OCHOBAHUH JJIsI JIEKOMIIO3UIMH M TOCTPOUTH HEPAPXUUECKHE
CTPYKTYphI paboT MCXO/ U3 CIEIYIOIIEro MepeuHs MakeToB paboT Al MPOEKTa MO COOpyxKe-
HHUIO OG’LGKTa HWHBCCTHPOBAHUA.

Buytpennsisa otaenka
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3akynka 000pya0BaHUS

3emutstHbIe PabOThI

HNuxuHupuHr

Konnenuus ynpasneHus

Kppima
MarepuanbHO-TEXHHUUECKOE CHA0KEHNE
MoHTax

MonTax 060pyaoBaHUs

Hauano pa6oter 00bexTa

Havano paboTer 00beKTa
Hecymue koHCcTpyKIIMU

O01as KoHIenuus
Orpaxnaromue KOHCTPYKINUN
Otnenounbie paboThI

[lepeyensb makeToB padoT:
[TnaHupoBaHue U MPOEKTUPOBAHHE
[ToaroroBka cTpoUTENbCTBA
IIpuemka crpoutensbcTBa
[Tpremka TeXHOIOrHYECKOT0 000PYA0BaHUS
[Tycko-HananouHblie paboOThI
Paboune cranku

Ckrazickoe 000pynoBaHHe
Co3aHne KOMaH bl TPOEKTA
CrpoutenbHOe MPOESKTUPOBAHHE
CrpouTtenbHbie pabOTHI
TectupoBanue

TexHoMOrMUecKkoe NPOEKTUPOBAHNE
TpaHcnopTHBIE yCTpOMCTBA
VYnpaBieHne HHXUHUPUHTOM
VYmpasieHnue cHaO)eHUEM
VYnpaBieHue CTpOUTENbCTBOM
YcrpoiicTBo hyHIaMEHTOB

Keiic 4.

WNuBecTopy caenany mpeaioxkeHue npuodpectu oQucHOE 3AaHHUE TOJE3HOW TUIOMIAIBIO
15000 xB.M. Ha MOMEHT IpeioKeHUsI OHO CHACTCA B apeHAy €IMHCTBEHHOMY apeHAaTopy,
MMEIOIIEMY BBICIIMA PEUTHHT IJIaTeKeCnocOoOHOCTH. EsxkeromHas abOconroTHas BEIWYUHA
apeHTHOM TIaThl PaCCUUTHIBACTCS, UCXOMAS U3 CTaBKU 14 10J171apoB 3a KB.M. B TOJ, ¥ BbIIJIa4YH-
BaeTcsi aBaHCOM. CpoOK apeH[pl UCTEKAeT uepe3 4 rojga. ApeHAaTop yBEAOMUI XO035iMHA, UYTO B
KOHIIE CPOKa OH OCBOOOJIUT MOMELICHHUSI.

[To MHEHUIO OLIEHIINKA, MTOCIIE OThe3a CETOAHSIIIHEr0 apeHaaTopa JIYqIIuM U Haubosee
3¢ PEeKTUBHBIM HCIOJIB30BAaHUEM 37aHUSI OYAET €ro MmepeMoCIMPOBAHUE MO TPpU O(PHCHBIX
cexkunu — momaasio 5000 kB.M kaxnaas. EcTh ocHOBaHuUs moJsiaraTh, 4TO B 3TOM CIIy4yae BCE
CEKIIMM MOXHO OYyJIeT cllaBaTh B apeHAy 3a 22 jnosuiapa 3a KB.M B T€UeHHE IATOro roxa. Ilepe-
MoienupoBanue 31anus oooraercs B 25000 qommapos.

[Ipenmonaraercs, 4To B T€YEHHE MATOrO r0/1a HA MEPECTPONKY 3/1aHus MOTpedyeTcs moi-
roja, a B OCTaBIIUECS MeCSIbl OHO Oy/eT 3aHATO apeHaaropamu B cpenHeMm Ha 1/3. [TocrosH-

© PTYTUC




"*2%|  OEIEPAJIBHOE TOCYJAPCTBEHHOE BIOJI>)KETHOE OBPA30BATE/IBHOE CMK
(@ _ YYPEXJIEHVE BBICILIETO OBPA3OBAHVII PTYTUC
\ «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA 1 CEPBUCA»
PIYTUC Aucm 94 us 119

HBIE PacXoJibl TOJDKHBI cocTaBUTh 3a rog S0000 monnapoB, onepanoHHbIe pacxoabl — 15% ot
T'OJIOBBIX PEHTHBIX MTOCTYTIJICHUN.

B Teuenue mectoro roga 0KUAAETCS, YTO IMyCTOBATh Oy/ET TONBKO OAHA cekiusa. CTtaBka
apeHHOW MmaThl, (PUKCHpPOBAHHBIC U ONEPALMOHHBIE PACXOJbI COCTABAT 22 10JIapa 3a KB.M,
5500010mmapoB u 15% COOTBETCTBEHHO.

Oupaercs, 4To ¢ CeIbMOTO MO AECATHIN roj 3anojHsIeMOCTh Bo3pacteT A0 90%. Apena-
Has cTaBKa 3a | KB.M cocTaBUT B 7-M, 8-M, 9-m u 10-m ronax 23, 24, 25 u 26 gomiapoB coOT-
BeTcTBeHHO. [locTosiHHBIE pacxosl OyayT Bo3pacTtarh Ha 5000 10U1apoB €KErogHo, HauMHAs C
cenpMoro roza. Jlons onepalMoOHHBIX pacxonoB ocTaHeTcs mnpexHel. Ilo ounenkam, uepes 10
JIeT JaHHOE 37jaHhe MOXKHO OyJeT mpojaTh He MeHee, uyeM 3a4 wMiaH. jgoutapoB. Ha
Ommkaiiiiue 4 roga, Korua
3naHue OyneT apeHJ0BaHO MEPBBHIM apeHAAaTOpoOM, CTaBka Joxoaa cocTtaBUT 9%. Ha BTopyro
4acTh IPOTHO3HOTO MEpUOJIa CTaBKa qoxoaa oueHuBaercs B 10%. [{ns peBepcun npuHsATa cTas-
Ka nuckoHTupoBaHus B 11%. MHBecTopy crenanu npeasiokeHue Mmpruodpectd 3To opucHoe
3naHue 3a 3 MiH. gosutapoB. KakoB Bamr orBet? Mcnonbs3yst npuBeeHHYI0 WH(GOpPMAIIUIO, pac-
CUHTANTE TEKYIIYIO CTOUMOCTh JAaHHOTO 00BEKT. OTBET 0OOCHYHTE U C/IEIIalTE BHIBOJIBIL..

Keiic 5.
KpynHbIii rOCTHHUYHBIN KOMIUIEKC OBLT OpraHW30BaH B MPOIIECCE MpUBATH3aluK B Havaie 90-x
rogoB. Komriekc npencraBieH OJHOMECTHBIMU U ABYXMECTHBIMH HOMEpPaMHU CO BCEMH Y100-
ctBamMu B kKonudectBe 108 HOMepoB. [IpeanpusTiue HE MEHSUIO OpPraHU3allUI0 CBOEH PadOTHI.
He3naunTenbHas KOHKYpeHTHas cpea MOo3BoJsIa (pupMe UMETh CTa0MIIbHOE MOJIOKEHUE U XO-
powmii toxoa. Ho B mocnegHue roasl B ropoie HOCTPOEHO HECKOJIBKO COBPEMEHHBIX TOCTUHHUIL,
TO €CTh MPOCIICKUBACTCS YETKasi TEHACHIMS K POCTY KOHKYPEHIIMM B TOCTUHHUYHOM OH3HECE.
OTO IpUBENO K TOMY, YTO 10XO0JIbl TOCTUHUYHOI'O KOMIUIEKCA PE3KO yIAJIH.
3agaHus 1o Keicy: pa3paboTaTh MPOEKT IO COBEPIICHCTBOBAHUIO JEATEILHOCTH T'OC-

TUHUYHOT'O KOMILIEKCA, ISl 3TOrO:

1.CdopmynupoBaTh MUCCHIO (PUPMBI.

2..0mpenenuTh OCHOBHBIE €I MPOEKTa, paclpeAesuB ux mo chepam IesSTEIbHOCTH U T10
Bpemenu. [IpencraButh 1enu rpaguueck B BUJE JepeBa LeJei.

3.ChopmynupoBaTh coepkaHue POSKTAa.

4.0ueHuTh BIUsIHUE Ha pUpMY (PaKTOPOB BHEUIHETO OKPY)KEHUS MPOEKTA PA3TUYHBIMU Me-
togamu. Crenarb BBIBOJIBI.

5.IlpennokuTe HOBYIO OpPraHU3alMOHHYIO CTPYKTYPY YIPaBIIEHUS, B TOM YHUCIIE AJIs
YIPaBJIEHUS TPOCKTOM.

6 IIpoectu SWOT-ananu3, SPACE- ananu3, Iloprep-ananus u caenatb BBIBOABI 00 3(-
(EeKTUBHOCTH MpeJIaraeMoro nmpoeKTa

Keiic 6.

HpoaHaJII/ISI/IpOBaTB HpGI[CTaB.HeHHBIe JAHHBIC U OHpGI[eJII/ITB BO3MOXHBIC aﬂbTepHaTI/IB-
HbIE KOHKYpEHTHBIE cTpaTeruu. OO0CHOBAaTh BHIOOP CTpATErwH, YCIOBHUS €€ WCIIOIb30BAHMS U
PHUCKH.

Onpeuenenne NPUTATaTCJIbHOCTH PbIHKA

» YaeabHbINH Onenka B
Kputepuii ouenku o KaudecTBeHHAad OlleHKA
Bec, % o0aJjmax
1. Poct pbiHKa 40 3a 5 net - 4% exeronHo 80
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2. BO3MOXHOCTE JII H3MEHE- LleHn! CHIIBHO MEHSIOTCS B 3aBUCHMO-
HUS TI€H 20 CTH OT KauecTBa 70
3. CH0KHOCTh BCTYIUTEIIbHBIX 30 Bonpmast 11 BHOBE BXOISIIINX 90
6apbepoB
4. Brnacth KJIMEHTOB 10 OTHOCHUTENBHO cadas 50
Hroro
Keiic 7.

Typuctuueckas ¢dupma «Mepuauan» Obuta ocHOBaHO B 1993 romy OBIBIIMMH CITYKAIIUMH
rOCyIapCTBEHHOT'O TYPUCTHUYECKOTO areHTcTBa «CryTHUK». [IpencTaBnser ciemayroniue BUIbI
YCIIYT:
- OpraHu3anus " Mpojiaxka TYpoB IO CTPaHE U 32 PyOEKOM MOCPEACTBOM MOANMUCAHUS KOHTPAK-
TOB C POCCUMCKUMHU U 3apyOeKHBIMU apTHEPAMU;
- OpraHu3alus SKCKYPCHIA 110 TOPOAY U 00JIaCTH.
®upma nmeer opuc B LIEHTPE TropoJa U aBa aBTodyca. @upMa 3aHUMAET TIOCTATOYHO MPOYHYIO
MO3UIMIO HA PHIHKE TYPUCTHUYECKHUX yciIyr. OHa MMeeT P KOHKYPEHTHBIX MPEHMYIIECTB Ha
PBIHKE, CBA3aHHBIX C JJIUTEIbHOCTHIO MPEObIBAHUS HA HEM, ONPEIEICHHBIM OIBITOM PaboThl U
M3BECTHOCTBIO (puipMbl. HO B mocienHue nBa roga ypoBeHb 00beMa MPENOCTABISIEMbIX YCIYT
CHU3UJICS, IPU ATOM MPUOBLIL OpraHU3allii HECKOJIBKO BhIpocia. OpraHu3alnoHHasi CTPYKTY-
pa, copMupoBaHHasi IPU CO3AAHUU MPEATPHUATHUS, B HACTOSIIEE BPEMS HE SIBIISETCS JOCTATOU-
HO 3(pPeKTUBHON, TaKk KaK HE MO3BOJIsIECT hupMe OBICTPO pearupoBaTh Ha U3MEHEHUE BHEITHEH
Cpelbl.
3anaHus Mo Kelcy: pa3paboTaTh IPOEKT IO COBEPIICHCTBOBAHUIO JIEATEIBHOCTH TYpH-

cruyeckonpupmel «Mepuanan», Ut 3TOro:

1.ChopmynupoBaTh MUCCHIO (PUPMBL.

2..0mnpenenuTh OCHOBHBIC IEJIH MPOEKTA, PACIpeAesuB UX Mo chepaM IeSTEIBHOCTH H I10
Bpemenu. [IpencraButh nenu rpadguyuecky B BUIE epeBa Leseil.

3.ChopmynupoBath coliep:kaHue MPOESKTa.

4.0ueHuTh BIUsSHUE Ha QUPMY (PaKTOPOB BHEIIHETO OKPYKEHUS MIPOEKTA Pa3TMUHBIMU Me-
tomamu. Crenarh BBIBOJIBI.

5.11pennoxuTh HOBYIO OpraHU3alMOHHYIO CTPYKTYPY YIPaBIICHUS, B TOM YHCIIE AJIs
yIpaBIeHUS TIPOEKTOM.

6 IlpoBectu SWOT-ananu3, SPACE- ananus, [loprep-ananu3 u caenath BHIBOABI 00 3¢-
(EeKTUBHOCTH MPEJIaraéMoro mpoeKTa

Keiic 8.
[Ipoananu3upoBaTh MpeACTaBICHHBIC JTAHHBIC U MPEIOKUATh CTPATETHIO ACITCILHOCTH, a TaK-
XKe KOHerTHBII\/'I HpOGKT I1I0 HCIIOJIB30BAHUIKO CHJIbHBIX CTOpOH Hpe,Z[HpI/IHTI/IH H JINMKBU AN
CJ1a0BIX.

OO60CHOBaTh YCIIOBHSI HCIIOIB30BaHUS JAHHOTO MIPOEKTa U €r0 PUCKH.

CuiibHble H ciadble CTOPOHBI NPeANPUATHSA

OTHoOCHTEIbHBIE VYaeab- | Xyxe| Jlyuine CuabHei mmii
NPEeUMYIIecTBA B HBII Bec, -2\-1 0 \+1\+2 KOHKYPEHT

Meponpusitus
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KOHKYpeHUHH %
1. Ilennl 30 ~e KonkypeHT A
2. CobmroreHue cpo- N~ Konkypenr b,
30 SN
KOB IIOCTaBKH 7* | KoHKypeHT A
3. KauectBo 30 ) KoHnkypeHt A
4. Cetb cOBITa 10 ,/ Konkypent b
Hroro //
3aganue 1.

Ha ocHoBanuu npuBegeHHBIX (akTOpoB cocTaBuTh Marpury SWOT-ananuza npo-
€KTa W CJeaTh BHIBOJBI.

Yetko nposiBisieMas KOMIETEHTHOCTb KOMaH/bI.

YBenuueHune npoaax TOBApOB-3aMEHHUTENICH, N3MEHEHHE BKYCOB U TIOTPEOHOCTEHIIOKYTIa-

TEJEN.

CHmkeHmne TOproBuix 0apbepoB B BBIXO/I€ HA BHEIIHHUE PHIHKU.
HenoctymHocTs (hHAHCOB, HEOOXOAMMBIX JJISI U3MEHEHUS CTPATETHH.
Hanuume crparerum.

Bricokast cTOMMOCTH MPOIYKIIMH B CPABHEHUH C KITFOUEBBIMU KOHKYPEHTaMHU.
OecToueHne KOHKYPEHIIUH.

Pacumpenue nuiana3zoHa mpou3BOICTBa TOBAPOB.

Ycunenue TpeOOBaHMI MOCTABITUKOB.

CoOcTBeHHAs YHHKAIbHASI TEXHOJIOTHS, TyUYIIHE TPOU3BOICTBEHHBIE MOIITHOCTH.
PrIHOYHOE UCKYCCTBO HUXKE CPETHETO.

Cnabas ceTh pacnpenesieHusI.

HenocnenoBarenbHOCT B pealn3aluy CTPaTEeruu.

YMeHbllleHue HecTaOUILHOCTH On3Heca.

DddexTrBHOE yIIpaBICHUE.

B03MOXHOCTH 00CTYKUBAHUS TOTIOJTHUTEIBHBIX TPYIIT MOTPEOUTEITCH.
Henocratku B moiauTHKe TPOABUKEHUS TPOAYKIUH.

Bericokoe uckycctso HUOKP.

3aganue 2.
MoaudunupoBannas Marpuiia bKIT
50%
45% *'pynma | 2
40%
35%
30%
25% *'pynma | 3
20%

T * I'pynna I'pynmna
15% 4 1
10% - Tpynma "
5% 5

0
0% = I'pynna
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA3OBATEJIbHOE CMK

_ YIIPI:DKHEHV[E BBICILIETO OBPA30]EAHVI$I PIYTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
Aucm 97u3 119
5% | 0% | 10% 15% 20% 25% 30% 35% 40% | 45% 50%
5%

I'pymmet 1, 2, 3, 4, 5, 6 - BUas TOBapoB (YCIyT).

Ha pucynke npeacrasinena matpunia bKI™ mo konkpetHomy npenmnpusituto. Heooxommumo:

1. Oxapakrepus3oBaTh TpylIlbl TOBAPOB B COOTBETCTBMHM C HUX pACIOJIOKEHUEM B
KBaJpaHTaX MaTPHIBL.

2. O6ocHOBATH CTPATETHH MO OTHOLIGHHUIO K PA3JIMYHBIM TI'PYIIaM TOBAapOB, UCXOIS
n3 a"anu3a marpuilsl KT

3. I[IpenyioKUTh MPOEKT MO MEPCIEKTUBHOMY Pa3BUTHIO IIPOU3BOJICTBA.

3ananmue 3.
B cpene MSExcelunun MSProject 2003 (2007) chopmupyiite rpadux ['antra nis moa-
TFOTOBKH IPOCKTa B COOTBCTCTBHUU C PCKOMCHAILIUAMM..

3ananmne 4.

Ha ocHOBaHWMM MPUBENCHHBIX AHHBIX OICHUTH CTETICHb KOHKYPEHIIUH, BBISBUTH U 000C-
HOBaTh HamOoJee Cepbe3HOro KOHKypeHTa. [IpoBecTH aHanmu3 KOHKYPEHTOB C MOMOIIBIO pas-
JIMYHEIX MeToI0B. CrenaTh BLIBOIEI.

OmnpenesieHne OTHOCHTEJbHBIX IPEMMYIIECTB B KOHKYPEHUNH

OTHOCHUTEBHBIE Vnensusii | [lanHoe nipen- KonkypeHt Konkypent Konkypent

[IPEUMYILECTBA B Bec, % IIPUSATHE 1 2 3

KOHKYpCHIIH bannbr baer baer banner
0-100 0-100 0-100 0-100

1. Henst 25 80 70 60 80

2. Umumx 20 100 90 70 90

3. KauectBO 35 100 80 50 100

4. AccopTUMEHTHBIN 20 80 90 80 60

Habop

3ananue S. Monudbunuposannas matpuina - BKI

50%

45% *Tpyn- | 4
40% na

35% *Tpyn- |5
30% na

25%

15%

10%
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Ors0YBNo

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA3OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

CMK
PIYTUC

«POCCUMCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBVICA»
PIYTUC Aucm 98 us 119
5% *Tpyn- | 6
0% na
- | *I'pynma |2
5% *Tpym- | 1
I1a
0% 10% 15% 20% 25% 30% 35% | 40% 45% 50
5% %

I'pynmer 1, 2, 3,4, 5, 6 - BUIBI TOBapOB (YCIIyT).

Ha pucynke npencrasiena matpuna BKI' mo konkperHOMY npeanpusriio. Heooxoaumo:
1. Oxapaktepus3oBarh IpynIbl TOBAPOB B COOTBETCTBUM C HX PACIOJIOKEHUEM B

KBaJpaHTax MaTpPULIBL.

2.I1pennoxxuTh CTpATETHHU MO OTHOIIEHUIO K PA3JIUYHBIM TpYNIaM TOBapOB, UCXOJS

n3 aHanusa matpunsl BKI'.

3. O0oCcHOBaTh CTPATETHIO NEATEIbHOCTU MPEANPUITHUS B LEJIOM IO MEPCIEKTUBHOMY

Pa3BUTHIO ITPOU3BOJCTBA.

3aganue 6.

Pacnpenenuts HUXenpuBeIeHHbBIE (DAKTOPBI 110 KOHKYpeHTHBIM cuitam M.Iloprepa, Bbiae-

JIMB KOHKYPEHTHbIE TPEUMYIIIECTBA TPOEKTA.

JIEi.

VYBenn4yeHne mpoaax TOBapOB-3aMEHHUTENEH, N3MEHEHHE BKYCOB M TIOTPEOHOCTEHIIOKyTIaTe-

CHuXeHue BXOJIHBIX 0apbepoB B BHIXOIE HA PHIHOK.

HepnoctynHocTh pMHAHCOB, HEOOXOAMMBIX JUIsl U3MEHEHUS CTPATETHH.
Hanuuue crparernu y KOHKYpeHTOB.

BrIcoKast cTOMMOCTB IPOLYKIIMY B CPABHEHHH C KJIIFOUEBBIMM KOHKYPEHTaMHU.
O>xecToueHne KOHKYPEHLIUH.

Pacimmmpenne quanasoHa NpoU3BOICTBA TOBAPOB.

Ycunenue TpeOOBaHU MOCTABIIMKOB.

CoOcTBeHHas yHUKaIbHAs TEXHOJIOTHUS, TY4IINE IPOU3BOACTBEHHBIE MOIIIHOCTH.
PbIHOYHOE CKYCCTBO HUXKE CPEIHETO.

Cnabas ceTh pactipeieTICHHsI.

HenocnenosarenbHOCTh B pealn3aliy CTPATEruH.

OcnabneHne HecTaOMIBHOCTH OM3HECA.

D¢ dexTrBHOE yrIpaBlIeHUE.

Bo3MokHOCTB 00CITy’)KUBaHMSI JJONIOJTHUTENIBHBIX IPYII OTpeOuTeNei.
Henocratku B oaUTHKE IPOABUKEHHUS TOBAPOB.

Bricokoe nckycctso HUOKP.

OcnabneHue NpuBEP>KEHHOCTH MOKYyNaTeIe K JTaHHOH TOProBOil Mapke
Hu3skast cTOMMOCTB TEPEOPUEHTALINN.

CI[CJ'IaTI) BBIBObI 00 UHTEHCHUBHOCTH KOHKYPCHTHBIX CHUJIL.

3agaun

3agaua 1.
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Ors0YBNo

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA3OBATEJIbHOE CMK

(@ _ VYPEXIIEHME BbICIIET'O OBPA3OBAHMS PIYTUC
\ «POCCUMNCKNUN TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

PIYTHG Aucm 99 u3z 119

WuBectop mpenoctaBuil 3aiiM ¢pupme A peasnzanuu npoekra pasmepom 10000 n.e. Ha 5
net. B xoH1e kaxxmoro rona ox moiaydaet 900 1.e., a IO UICTEUCHHUH TISITH JIET cCyia OyaeT MoJi-
HOCTBIO BO3BpaieHa. [y moJo0HBIX 3aiiMOB Ha phIHKE YCTaHOBHJIACh CTaBKa jnoxona B 11%
rofoBbIx. KakoBa yncras Tekymas CTOMMOCTb 10J00HOT0 HHBECTUPOBAHNUS KanuTaia?

3agaua 2.
WuBectop npuobpen HeIBUKUMOCTb U CIaeT ee B apeHay Ha 10 JIeT ¢ moyryueHHeM cie-
JTYIOIIMX CYMM YHCTOTO PEHTHOTO JTOXOa, BHIIJIAYMBAEMOTO aBAHCOM:

I'onoBas apenanas mara,
BBIIIJIAYMBAEMasl aBAHCOM I10 TO/1aM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

Osxkupaercsi, 4TO K KOHILY CpOKa apeH ibl HeABMKUMOCTE OyneT croutb 3000 ThIC. pyOuiei.
KaxoBa TekyIas cTOMMOCTh JaHHOTO MMYILIECTBA, €CJIM PhIHOYHAS CTaBKa MPOLIEHTA IS JIaH-
HOTrO Tuma HeABWKUMOocTH 11%.

3agaua 3.

HauanbHble MHBECTUIIMHM B HOBBIN MPOEKT cocTaBwin 10 MiH. pyo0., BKiItoyast | MitH.pyoO.
MpHUpOCTa YucTOoro odopotHoro kanurana. Hopma amoptuzanuu paBHa 16%. Cpok @yHKuIMO-
HUpPOBaHMs MpoekTa — 5 set. Hanor Ha npuObuis coctabnsieT 20 %. MiHBecTUIIMOHHAS TPHOBLITH
B TIEPBBINA TOJ] COCTABUT 2 MJIH. py0., BO BTOPOil - 3, B TpeTuil — 4, B 4eTBEPTHIN — 3,5, B MATHII
— 1,5 miH. py6. Onpenenuts HHTETPaIbHBIN 3(P(PEKT OT MPOEKTa U BHYTPEHHIOI HOPMY peHTa-
o6enpHOCTH. Pacuernas ctaBka % -15 %.
3amaua 4.

®upma I0KHA BBIOPATh U3 JIBYX MPEIOKEHHBIX WHBECTUIIMOHHBIX MPOEKTOB, UCTIOJb-
3ys JJaHHBIE O JEHEXHBIX MOTOKAX, €CJIU CTOMMOCTh KanuTana 12%.

[TpoexThr JleHeXHBII MOTOK 10 ToJaM (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3agaua 5.

Jnis puHAHCUPOBAHUS HHBECTUIIMOHHOTO TIPOEKTA MPEANPHUATHE MOIYIUIIO B KOMMEpYe-
CKOM 0aHKe ccyay B 2 MJTH. pyOseit Ha 2 roga moa 25% romoBeix. OgHAKO 1O UCTEYCHUH ITOTO
CpOKa IpeanpuaTue He moracuio ccyay. bank cormacuiics npoJiuTh €e elle Ha 2 rojia, HO yKe
oz 35%. KakoBa OyzieT okoHUaTeIbHAss CyMMa MOTaIIeHUs CCYIbI?
3amaua 6.

dupma uMmeetr cBOOOJHBIC ACHEXKHBIC cpeacTBa B cymme 8000a.e. /uIsi OCYIIECTBICHHS
(hMHAHCOBOTO MPOEKTa, & UMEHHO MHBECTUPOBATH B I[EHHBIC Oymaru: akIUU WIH OOJIUTAITHH.
[To akiuu BBITIJIAYMBAETCS €XKETOHBIA MOCTOSSHHBIA quBuAeHN 2001.€., o)KugaeMasi HopMa Te-
KYIIEH JOXOMHOCTU aKkiuil qanHoro tuma 15% B rog. CTOUMOCTh OOIHUTaIliu MPEANPUSITHS 10
HomuHany coctasisier 1000m.e., obnurarus ObUla BBITYIIEHA HA TPU roja, a 0 CpoKa ee Io-
raiieHusi ocTaioch ABa roga. [IporieHTHbIE BHIIUIATHI MO HEH OCYIIECTBIISIOTCS €XKErOJHO IO
craBke 10% k HOMHHAITy, OXKHMJaeMasi HOpMa MpUObUTH MO oOymranusM Takoro Buna 13,5%.
Kakoe pemenue npussth ¢pupme, 4To0bl 00eCIeYUTh HAMOOIBIIYIO JOXOAHOCTh (PUHAHCOBBIX
WHBECTHUIINN?

3amaua 7.

B cooTBeTcTBHM C NPUHATONW TUBUACHIHON MOJUTUKOW KOMIAHHUS OTPaHUYMIIA BBIILIATY
JTUBUACHIIOB B MPEICTOAIINE TpU roga cymmon 80 a.e., B MOCIEIYIONIKNE MATh JEeT OHa 00s13a-
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"*2%|  OEIEPAJIBHOE TOCYJAPCTBEHHOE BIOJI>)KETHOE OBPA30BATE/IBHOE CMK
(@ _ YYPEXJIEHVE BBICILIETO OBPA3OBAHVII PTYTUC
\ «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA 1 CEPBUCA»
PIYTUC Aucm 100us 119

J1ach BBIIUIAYMBATh MOCTOSIHHBIE IUMBHIEHAB! B pazMepe 100 n.e. Hopma oxxugaemoit 1o0XoqHo-
CTH aKUMi gaHHoro tumna cocrabisieT 23% B roa. KakoBa Tekymas pblHOYHAsg CTOMMOCTb aK-
mun?

3agaua 8.

OneHuth 1 000CHOBATH YPOBEHBb MPOCKTAa MYHUIIUTIAIBHOTO MPEIIPUATHS O CIETYI0-
UM JaHHBIM:

W3 nepKKu Mpon3BOACTBA, THIC. PYO.:

orwtata Tpyaa — 3000,0;

apenyia — 152,0;

komMmepueckue ycayru — 300,0;

cymMma % 3a 6ankoBckwmii kpenuT - 151,1 (o craBke 24 % TOAOBBIX).

3aTpatbl BHENpou3BoAcTBeHHBIE — 1805,0.

Croumocts OII® — 2080,0.

Cpox ciyKOsI - 5 JeT.

3arpatsl Ha 1 py0. peannzanuu - 78 Ko

Onpenenuth BO3MOXKHOE M3MEHEHHE MPUOBLIN, €clu ¢ | pyOisi OCHOBHBIX MPOM3BOJ-
CTBEHHBIX (DOHJIOB TUIAHUPYETCS TOTYyYUTh Ha 75 KOM. OOJBIIE YCIYT, a 3arpy3ka 00OpPOTHBIX
cpenctB coctaBut 0,15 py6. mo cpaBHenuro ¢ 0,17 py0. B mpeAmIecTByIOIEM IEPHOJIE.

3amaua 9.

OneHuTh BEPOATHBIE CYMMBI IOTEPh U CTENEHb pUCKA MpoeKkTa. PaccuuTtaTh KpuUTHYe-
CKUil 00BbEeM MpOJaXK U TOUKY 0e3yOBITOYHOCTH. [l pemeHus: uConb3yiTe JaHHbIe, pUBe-
nennble B Tadmure. Chenaiite BEIBOIEL.

Tabnuia

1. 3aTpaTsl Ha ChIpbE U MaTEpPHAIIBL, THIC. PYO. 600
2. Omnara Tpyzaa, BCero, ThiC. pyo. 400
3. Croumocth 000pymOBaHus, ThIC. pYO. 480
4. O0beM peanusaiui, ThiC. pyo. 2300
5. O60poTHEIE CpeNCTBa, THIC. PYO. 300
B TOM 4ucyie 000pOoTHBIE (HOHIBI 210
6. ApeHlla 1 KOMMYHAQJIbHBIE TUIATEXKH, ThIC. PYO. 150
7. Pexnama 1 MapKETHHT, THIC. pyO. 100
8. Omnata Tpyzaa ynpaBaeHYECKOTO IepCOHala, ThIC. pyo. 180
9. Hopma amoptu3zanuu, % 10
10. O6BemM IPOU3BOICTBA, THIC. €]I. 7,5

3amgaua 10.

[Ipo1oBONBCTBEHHAsT KOMIAHUS PACCMATPUBAET 3aKJIIOUYEHHE KOHTPAKTAa C MECTHOM aj-
MUHHCTpanuei o nocraBke 06enoB B mkosbl. Cpok KoHTpakTa S5 jer. M3 aHanmza mosydeHsl
CIIe1yIOIIME JaHHbIE:

- HaYaJlbHasi CTOMMOCTh MHBECTHIIHI Ha o0opynoBanue — 2000 Teic. pyo;

- mera o6eao0B 150 py0. B TeueHne MEepBBIX TPEX JIET, 3aTeM 186 pyo.;

- crouMocTh TpoaykToB 100 py6. B TeueHHe NepBhIX Tpex JeT, 3aTeM 130 pyo.;

- apenia nomernieHus — 260 ToIC. py0. B TO/I.
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA3OBATEJIbHOE

(@ _ VYPEXIIEHME BbICIIET'O OBPA3OBAHMS
\ «POCCUMNCKNUN TOCYOAPCTBEHHBIVI YHUBEPCUTET
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PrYTuC
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PIYTUC

Aucm 101 uz 119

- TpancnopTHbIe pacxo sl — 200 ThIC.pyO. B rox

IIporHo3 OTHOCHUTENIBHO KOJMYECTBA MPOJABAEMbIX B roJi OJIIOJ NPUBEAEH B TaOJUIIE.
CraBka npouenTa — 14% ronoBbix. [IpuHATH penieHne o 1enecoodpa3HoCTH HHBECTHPOBAHUS.

Tox 1

2

3

4

5

KomnuuecTBo 61101, THIC.IIIT. 30

32

32

33

33

Paccunrath:
- YUCTYIO TEKYIIYI0 CTOUMOCTD;

- BHYTPEHHIOIO HOPMY PEHTA0CIIBHOCTA WHBECTHIIHI;
- CpOK IIOJTHOT'O BO3MCIIICHUA I/IHBGCTI/II_[I/II\/'I.
3anaua 11. CornacHo npUBEACHHBIM JTaHHBIM 110 MeToay EV AnpoBenute ananus apdek-

TUBHOCTHU MPOCKTA

JlaHHbIe IpoekTa A, MITH. pyO.

HaumeHoBaHue yKpyTIHEHHBIX cTaTel 3aTpaT [1nanoBBIM OcBoeHHbIN | PakTUUECKUH
00beM 00beM 00beM
1. Ctpareruveckast 9acThb
1.1. IInanupoBanue MpoekTa 50 50 45
1.2. IloAroToBKa CTPOUTEIHCTBA 80 75 75
1.3. CrpoutensHbie pabOTHI 120 120 120
1.4. Otnenodnbie pabOTHI 250 230 225
1.5. YpaBieHne CTPOUTEIHCTBOM 180 180 170
2. TexHonoruyeckas 4acTb
2.1. TexHONOrMYECKOE MPOSKTUPOBAHUE 300 290 290
2.2. 3akynka o060opy1oBaHus 500 450 420
2.3. MonTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. Yupapienne CHa0)KCHHEM 120 20 20
2.6. YpaBieHue HHKUHUPUHTOM 95 90 70
3. UcnpiTanus u myck GpadpuKku
3.1. [IpueMka cTpoUTENBCTBA 20 10 7
3.2. IlpueMKa TEXHOJIOTHYECKOTO 000pyI0BaHUs 50 20 10
3.3. Ilycko-HanagoIHbIe PabOTHI 90 30 20
3.4. Hagano pa®oTsl paOpuku 150 30 10

3anaua 12. CornacHo npuBEIECHHBIM JaHHBIM 110 MeToy EV AnpoBenure ananu3 3 pexTus-
HOCTH IPOEKTOB C LIEJIbI0 BEIOOpA TUITOBOTO.

JlaHHBIE TIPOEKTOB
IIpoekr 1 | [IpoekT 2 \ ITpoexkr 3
Bapuanr 1
[TnaHOBBII 00BEM, THIC. PYO. 500 500 500
OcBoeHHBIN 00BEM, THIC. PYO. 350 400 450
dakTruecKkuit 00beM, ThIC. PYO. 320 390 450
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PIYTHG Aucm 102uz 119
Bapuanrt 2

[1naHOBBII 00BEM, THIC. PYO. 500 700 600
OcBoeHHBI 00beM, ThIC. PYO. 450 700 570
dakTrueckuii 00beM, ThIC. PYO. 450 690 570

3agauya.13.

Onpenenutb TOYKY 0€3yOBITOYHOCTH U KPUTHUYECKUN 0O0BEM MPOAaX MO WHBECTUIIMOH-
HOMY IIPOEKTY, €CJIM U3BECTHO:

- MatepuaibHbie 3aTpaThl - 800 THIC. PYO.;

- croumocts OI1D - 380 ThIC. PYO.;

- oriata Tpyaa - 450 Teic. pyo.;

B TOM 4HCIIE orjIaTa Tpyaa padbounx — 250 ThIC. pyo.:

- apenpa - 100 TeIC. pyo0.;

- pacxo/bl Ha pexksiaMmy U MapKeTHHT - 80 TbIC. pyo.;

- KOMMYHaJIbHBIE yCIIyTH - 120 ThIC. pyO0.;

- B3AT Kpeaut B Oanke B cymme 500 Thic. py0. (20% romoBsIx);

- UMeIoTcA LieHHble Oymaru Ha cymmy - 1000 toIc. pyO. (cTaBka nuBuaeHaa - 21%);

- peaJr30BaHO HEUCIOIb3yeMOro 000pyI0BaHUS U 3aacoB ChIpbs Ha cymmy 80ThIC. pYyo.,
PacxXoibl MO pean3alii COCTaBMIH - 15 ThIC. pyo.;

- mpuObLIL Ha 1 pyOnb peanuzanuy - 18 kor.;

- 00beM BBINTYCKA YCIYyT — 6 THIC.€1I.;

- HopMa amopTu3auuu — 16,7%.

Haiitu o0mryro cymMmmy 10X0A0B MPEANPHUATHSA., KOTOPOM OHO MOXKET pacrojiarath Jisl pe-
aJM3aluy MPOEKTa.

3amgaua 14.
B Tabnuie npuBeneHbl JaHHBIE O JESTEIBHOCTH MPEANPHUATHS 32 OTYETHBIN MEPUOI.
Tabnuma
Ne OTYEeTHBII Ime-
e/l. U3MepeHust
n/n puoj
1. |OOBem peanu3anuul yCIyT U MPOTyKITUI TBIC. PYO. 8804,0
2. |CebecTronMOCTh yCIyr U IPOLYKLUH, BCETO THIC. pYyO. 6205,0
3. |CtoumocTb 060pYyAOBaHHUS THIC. pYyO. 2880,0
4. |BHepeanu3alnuOHHBIE JOXObI THIC. PYO. 385,0
5 |Cymma 0aHKOBCKOTO KpeauTa ThIC. PY6. 600
6. |Cpok Bo3BpaTa KpeauTa rox 1

Onpenenuth YUCTYIO TPUOBUTL TPEAIPUITUS U TPEUIOKUTh HAMIPABICHUS €€ UCII0Nb30-
BaHU, €CIIU B TUIAHUPYEMOM TEPUOJIE MPEANOoIaracTcs yBeIuunuTh 00bEM peatn3alni 3a CUeT
OCYILIECTBIICHUS MPOEKTA MO0 POCTY MPOU3BOJICTBEHHBIX MOUTHOCTEH U OOHOBJIEHHUIO 00O0pYIIO-
Banus Ha 70 %.

Kak m3menurcs pacnpeneneHue NpuObLIN, €ClId MpEeANpUsTue npeodpasyercs B aklHO-
HEpHOE OOIIECTBO, YCTABHOM KalUTall KOTOPOro pasaenieH Ha 10 ThicSy MpUBUIIETUPOBAHHBIX
akuii Ha cymMmy 1 MutH. py0., 100 ThICSY OOBIKHOBEHHBIX akiuii Ha cymmy 10 MiH. py06. u 5
THICSY OONUTaIUil Ha CymMMy 2 MIIH. pYO.
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TYPU3MA V1 CEPBVICA»
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JIUBUACHIBI 110 MPUBUIICTUPOBAHHBIM akIusM -22%, KYHOHHBIM % MO oOnuramusm —

20%.
3angaua 15.
Onpenenuth YUCTYIO MPUOBLTH MPEINPHUITHS ¥ HAMPABICHUS €€ MCIIOIb30BAHUS, €CITU
U3BECTHO:
MaTepuaibHbIE 3aTPaThl 800 TrIC., pYO.;
croumocth OI1D 380 ThIC. PYO.;
CPOK CITYXObI 6 ner;
oruiata Tpyja 450 ThIC. PYO.;
B TOM YHCJIC
oruiaTa Tpy/ia yIpaBJIeHYECKOro nepcoHaia 180TsIC. pYO.;
apeHaa 100 TeIC. PYO.;
pacxojpl Ha peKjaMy U MapKETHUHT 80 ThIC. pYO.;
KOMMYHaJIbHbIE YCIYTH 120 TBIC. PYO.
B3ST KpeIuT B OaHKE B CyMMe 500 TBIC. py6. (20% romoBHIX);

pyo.

uMeroTcs 1ieHHble Oymaru Ha cymmy 1000 ToIc. pyO. (cTaBka nuBuaeHAa-22%.)

peaM30BaHO HEUCIONIB3YeMOro O00OpYHOBaHUS W 3alacoB ChIPbs Ha cyMMy 80 ThIC.
, PAcX0JIbl IO pean3alluy COCTaBUIHU 15 ThIC. pyo.;

3arpathl Ha 1 pyOib peanuzanuu 76 Korl.

HeoOxoaumo peanusoBath NpoekT no MojaepHuzanuu 65% OINID. [Ipennpusitue apis-

ercst AO. YcraBHoii kanutan pazaene Ha 1000 akuwmii, HomuHaIBHAs ctouMocTh — 1000 pyo.,
15% w3 HUX - NPUBHUIIETUPOBAHHbBIE, TUBHUICHIBl MO MPUBUICTUPOBAHHBIM aKLHAM YCTaHOB-
JeHsl B pazmepe 25 %.

3amgaua 16.
Paccunrtarh rpaHuIlbl 30H pUCKa U MOCTPOUTH Tpaduk. OnpeneauTs KPUTHIECKUH 00beM

MPOAAX U TOUKY 0e3yOhITOUHOCTH. [IJIs peleHns: UCTIONb3YITE CIIeayIONIe JaHHbIE:

3aTpaThl HA ChIPbE U MaTEPHUAIIbI 6000 TrIC. pYy0.;
oriara Tpyaa 4000 TbIC. PYO.;
CTOMMOCTH 000pYI0BaHHS 1800 ThIC. pYO.;
00BEM peanu3anuu 15000 TeIC. PYO.;
000pOTHBIE CPENICTBA 2100TsIC. PYO.;

B T. 4. 00OpOTHBIE (POHIBI 1500 TeIC. PYO.;
MapKETHHT 800 TrIC. pYyO.;
poYre U3IACPKKH 400 TeIC. PYO.;
peknama 5% oT oObema peanuzalny;
orara Tpyna AYII 1800 TeIC. PYO.;
apeHaa 100 TBIC. PYO.;

% 3a OAHKOBCKUI KpeauT 100TsIC. PYO.;
KOMMYHaJIbHbIE YCIYTH 150 TBIC. PYO.;
MpeMHUpPOBaHUE PabOIHNX 50 ThIC. py0. B kBapTain 1 pabouemy;
KOJINYECTBO OKa3bIBAEMbIX YCIIYT 10 TbIC. IT.;

CPOK cITyObl 000pyIOBaHHUS, JIET 5

YUCJICHHOCTh pa0OTAIOIIHNX, YET. 10

B T.4. uniciaeHHOCTh AVYII, gen. 3
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JlesaTenbHOCTh MPOU3BOACTBEHHOM pupmbl «CUT» XxapakTepusyercs CieIylonmM:
- 3aHUMaemas 10Jis Ha peIHKE - 17%;
- cTaOWJIBHBIN pocT 0ObeMa NMpoJjaxk B TeUeHue 4 et paboThl;
- NPOJOJKUTENILHOCTh pAaOOTHI HA JAHHOM PBIHKE - 5 JIET;
- TMPOU3BOACTBO 2-X BUJIOB NPOAYKLIUU;
- CJOXKUBULIMICS KOJUIEKTUB paOOTHUKOB, HEU3MEHHBIN ¢ Hayasa JIesTeNbHOCTH;
- OTCYTCTBHE KOHKYPEHTOB.
3a nocienHee BpeMst yCII0BHs paO0ThI (PUPMBI H3MEHUIIUCH:
- HaMeTHJIach TEHJEHIUS CHUKEHUS TEMIIOB pocTa 00beMa MPOJIaK;
- YBEJIMYUBAIOTCA 3aTpaThl HA IPOM3BOACTBO U PEANTM3ALUI0 YCIYT (IPOLYKIMN);

- yMeHBH_II/IJ'IaCB J0JIAA Ha pBIHKe B CBA3U C ITOABJIICHUCEM KOHKypeHTOB;
- ONIYIIAeTCs HEXBaTKa KBATU(HUITUPOBAHHBIX KaIPOB.
Kpome storo, pupma 1omKkHa pEIUTh CIEIYIONTHE TTPOOTIEMBI:
- TIIOBBICUTH KOHKypeHTOCHOCOGHOCTB Hpe,Z[HpI/IHTI/IH;
- OpraHu30BaTh MHHOBAITMOHHYIO JESTEIILHOCTD.
- HeoOxoaumo:
I. OueHuTh CYIIECTBYIOIIYI0 OPTraHU3AlMOHHYIO CTPYKTYPY YNpPaBJICHUS TPEANPUITHS U
MPEJI0KUTh HOBYIO C YYETOM MU3MEHSIOIINXCS YCIOBUHU.
2. Paszpaborath nepeBo mesen st JaHHON GUPMBI U TPEJACTABUTH B BUJIE CXEMBI.

3agauya 18.

OT4eTHBIN roJ1 3aKOHYHIICS JJIs IPpEeanpusThs ¢ yobTkamu. [Ipeanpustue BATOM Toay
JIeiCTBOBAJIO, B OCHOBHOM, HA MOCKOBCKOM PBIHKE U HE TUTAHUPOBAIO OOJILIINX 00HEMOB pea-
nmu3aiun. B HacTosIee Bpems mpeAnpusTHe MPeanoiaraeT pe3ko U3MEHUTh CUTYAIIUION OCYIIIe-
CTBUTb ITPOEKT OPTraHU3ALMOHHBIX N3MEHEHHH.

B macrymaromem mepuose GpupMa MmIaHUPYET YBEIHMYUTH OOBEMBI MPONAX NaHHOU
npoayknuu 1o 8000 ex. B roa, mpuuem 35% mnpoaax NpeaHa3HAYECHO IS MOCKOBCKOTO
pbIHKa. ['0710Bast EMKOCTh MOCKOBCKOT'O pbIHKA cocTaBiisieT okoisio 6000 ex,

Crparerus 11IeHOOOpa30BaHUs HA TAHHBIM MTPOYKT CIEAYIOIIAs:

- 3aKyINOYHasl LIeHa (BKJI0Yasi ¥ Ip. IEPEMEHHBIE U3AECPKKN);

- HAC u np. Buas! HanoroB (44% OT 3aKyNOYHOM LIEHBI);

- mocTosiHHbIE U3aepKKHU (17% OT 3aKymOYHOM 11eHbI);

- npuObLIH (30% OT 3aKyNOYHOM LIEHBI).

Ha ppiHKe cyIecTByeT OJIMH OCHOBHOM KOHKYPEHT JAHHOTO MPEIANPUSITHUS, 1T OOPHOBI C
KOTOPBIM HCIOJIb3YIOTCS LIEHOBBIE METO/IbI KOHKYPEHIIHH.

Heo6xoaumo:

O1LeHUTD MEePCHEeKTUBBI JEATEIbHOCTH NPEINPUITHS B INIAHUPYEMOM TIEpPUOJIE.

Kaxkoit cTparerun pocra cienoBana KOMIAHHS B OTYETHOM IEPUOJEC UM KAaKOW - B
mianupyeMoM. OTBeT 000CHYHTE.

KakoBbl BO3MOXKHBIE METOJBI IIEHOOOpPA30BaHUS B JAHHBIX YCIOBHUSX HKAKOH METOJ
UCMOJb3YET MpeanpusaTue?
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3amgaua 19.
Ha ocHoBanuu npuBeieHHBIX (hakTopoB cocTaBuTh MaTpuily SWOT-ananu3a u cienarh
BBIBOJBI.
Bo3moxxHOCTH CuiibHBIE CTOPOHBI

HampaBnenue noJMTUKY IPaBUTENBCTBA HA
pa3BUTHE PHIHOYHBIX OTHOLICHUI. HeBbICOKUIA
YPOBEHb KOHKYPEHIIMU. 3aNHTEPECOBAHHOCTh
3apyOeKHBIX MTAPTHEPOB B COTpyAHNYECTBE. PocT
CIIpoca Ha yCiIyru. Bo3MOXHOCTh BbIXOJa Ha
BHEIIHUN PBIHOK.

B03MOXHOCTb pacliupeHus MOITHOCTEH.
Bo03M0XHOCTB IPOU3BOUTE ITPOTYKLIUIO HA
YpOBHE MUPOBBIX CTaHapToOB. LleHoBBIE Tpe-
MMYyILEeCTBA. BOCIPUMMYHMBOCTB K HOBBIM pa3pa-

O0oTkaMm.Xopolas MaTepraibHas 0a3a s
HUOKP.

Yrpo3bl

Crabbie CTOPOHBI

CH0XHOCTH B IIPUBJICUECHUH (DUHAHCOBBIX
pecypcoB. Cniag mpou3sBocta. Herarexu. Bei-
COKHE HAJIOTU. Y MEHBIIIEHUE PbIHKA IPOLYKIUU.
CHuKeHHe Kypca HalluOHAJIbHOU BamtoThl. He-
CTaOUIILHOCTh B OOIIIECTBE.

[Ipeanpusitue HE UMEET AOCTATOUYHBIX HH-
BECTULIMOHHBIX BO3MOXHOCTEN. bonbimas suep-
TOEMKOCTh TIPOU3BOJICTBA. HexBaTka 000pOTHBIX
cpenctB. OTCYTCTBHE YETKUX 1EJIEH U CTpaTeruid
pasButus npeanpusaTus. Huskuit yposeHs map-
KETUHTOBBIX HccieqoBaHuil. TexkydyecTs nepco-
HaJja.

[IpennoxxuThk npuopUTeTHBIE (TIEpPBOOUYEPEIHBIE) HAITPABIICHHUS ITPOEKTA.

Bomnpocsl k 3a4ety

1.YnpaBnenue npoekToM Ha GOHE pa3BUTHUS
2.MecTo ynpaBieHusl IPOEKTaMHU B CUCTEME

TEOPUHU U MPAKTUKH YIPABIICHUS.
MEHEJKMEHTa TPEANPUATHUS.

3.Mcropust mpoeKTHOTO yIpaBiieHus 3apyoexxoM 1 B Poccun

4.Pabora ProjectManagementlnstitute.
5. Kimaccudukamnus npoekToB
6..0co0eHHOCTH TEPMHUHAIBHBIX IPOCKTOB.

7.XapakTepuCcTUKa pa3BUBAIOIINXCS TPOEKTOB.

8.Creriiprika OTKPBITBIX MPOEKTOB. MOHO- U MYJIBTUIIPOCKTHI.

9.Knaccudukarus u uepapxus IpoeKTHOTO yIPaBICHHUS.

10.JIoruko-cTpyKTypHBI IOAXOA K YIPABIECHUIO IPOEKTAMHU.

11.Cucremuoe ynpasieHnue npoekrtamu no B.B.Mnbuny.

12.CdoxycupoBaHHOe ynpasieHue npoektamu o Aunepceny 3., ['pyne K., XayrT
13. ba3zoBbi€ 3J1€MEHTHI YIIPABIEHUS POESKTOM

14.Bunel pe3yapTaToB IPOEKTA.
15.Knaccudukamus paboT B IpOEKTeE.
16.Buasl pecypcoB IpoeKTa.

17.0OCHOBHBIE PUCKHU TTPOEKTA.
18.)Ku3HEHHBIN LUKII IPOEKTA.
19.0cHOBHBIE ATalbl BHIMOJHEHUS TPOEKTA

20.XapaKTepuCTUKa BUJOB JEATEIBHOCTH 110 YIIPABICHUIO IPOEKTOM
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Bomnpocel Kk 3xk3aMeHy

1.YopaBneHueckue penieHus B yIpaBI€HUU TPOCKTAMH.
2..0kpy>xarolas cpejia 1 y4aCTHUKH IPOEKTa
3.YupaBneHnue nporpaMmMoit u moprdenem
4. .IToHsATHS IPOTpaMMBbl U IOPTQEIS TPOSKTOB.
5.0co0eHHOCTH yIIpaBiIeHUs MPOEKTaMU B chepe yCiayr
6.Pa3BuTHE TEXHOIOTUHU AYTCOPCUHT
7.Cuctema ynpaBiaeHHs TPOCKTOM
8.ba3oBble 37I€MEHTHI YIPABICHHUS MPOECKTAMU U OCHOBHBIE IOJCHUCTEMBI YIPaBICHUS
MIPOEKTaMHU
9.CocraB nporecca ynpaBiIeHUs IPOEKTAMHU:
10.Mogenu B yripaBJIeHUU IPOEKTaMU
11.0OcHOBHBIE TOHSITUS U JIIEMEHTBI CETEBBIX MOJIETIEH.
12. IToHsiTHE OPraHU3ALMOHHON CTPYKTYPbI YIPABICHHS TPOCKTOM.
13. IIpoexTHBIi oduc
14.001mue npuHIMIE BHIOOPa OPTaHU3aIMOHHON CTPYKTYPhI YIPABICHUS IPOSKTOM.
15.Y4acTHUKHM TpOoeKTa
16.@opmupoBanue 3pHEKTUBHOTO B3aUMOJCHCTBUS yYACTHUKOB IPOEKTA.
17. OCHOBHBIE OPraHU3ALMOHHBIE MEXAHU3MBbI YIIPABJICHUS TPOCKTAMH.
18.OcHOBHBIE IPYIIIBI IPOLIECCOB YIIPABJIECHUS IPOEKTOM
19.. Marpuriia rpyni npoueccoB 1 NOJACUCTEM YIPABICHUS TPOEKTaAMU
20.1enp u 337241 OLICHKY MHBECTHIINMH.
21. MeTonn! OIleHKH UHBECTUIINN:
22.YupaBieHue Ka4eCTBOM U pUCKaMHM ITPOEKTa
23..KoHuenius ynpaBieHHs KaueCTBOM MTPOEKTA.
24.0OcHOBHBIE IIPOLIECCHI YIIPABIECHMSI KAUECTBOM IIPOEKTA.
25.OyHKIMOHAIEHO-CTOUMOCTHON M () YHKIIMOHATBHO-(PU3UUECKUIN aHAIIN3. .
26.CtpykTypHpoBaHue QyHKIUN KauecTBa.
27. AHanu3 NocJIeICTBUI U MMPUYHUH OTKA30B
28.AHanu3 3aTpar U 10X0A0B.
29.AHany3 MEHHOCTH W CTOMMOCTH KadecTBa (aHajau3 IEMOYEK CO3JaHusl CTOMMOCTH U
LIEHHOCTH).
30.MeToabl KOHTPOJIS KAYECTBA.
31.Pucku B ynpaBiaeHUH POEKTaMH.
32./lepeBo pUCKOB MPOEKTA.
33.0ueHKa prcKa HACTYIJICHUS HETaTUBHOT'O COOBITHSL.
34.YpaBiaeHue puCKOM HETATUBHOTO COOBITHS.
35.Ympasnenue cnenupuyeckuMy pPUCKaMU pealin3aliy POeKTa.
36.YnpaBieHrue pucKaMu paclrcaHusl.
37.YupaBineHue puckaMu pecypcos.
38.YmpaBieHue puckaMu OI0KeTa.
39.9xoHomuueckuit 3¢ (HhexT OT ynpaBIeHUsS PUCKAMHU.
40. MeToabl onpeaeneHrst BEPOSITHOCTH U MOCIEICTBUN PUCKOB.
41.JlepeBo pelIeHnH.
42.Metoabl TEOPUU WUTP, AHAIW3 YYBCTBUTEIIBHOCTH B YIPABICHUU PUCKAMH MPOEKTA. .
43 .Ilepconan mpoekra
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44 KnroueBble pOiIM Y4aCTHUKOB ITPOEKTA
45.DopMupoBaHNE KOMaHIbI TPOCKTA

46. IIpuHUIMIEI HOPMUPOBAHHS KOMAHIbI

7.4. Meroaudyeckue MaTepuaJibl, ONpeAeaolue Npoueaypbl ONeHNBAHUSA 3HAHUI, yMe-
HHii, HABBIKOB U (WJIM) ONBITA JeSITEJbHOCTH, XapPAKTEePU3YIOIINX 3Tanbl ()OPMUPOBAHUSA
KOMITeTEHIH.

JKUTEJBHOCTEL — 4 yaca.

TeMaTuka NPAKTHYECKUX 3AHATUI
TemaTnka MpakTHYECKUX 3aHATUI COOTBETCTBYET paboueil mporpamMme JUCIUILITHHBIL.
Ounas popma o0yueHust

S cemecTp

IIpakTnyeckoe 3ansiTue 1 mo reme Beenenne B ynpapienne npoexkramu. Ilpoxos-

dopMa NPaKTHYECKOT0 3aHATHA — CEMUHAP-UCCIICIOBAHNE

Nen/ | ITapamerp xa- Conepxanue
n PAKTEePUCTUKHU
MPAKTHYIECKOI'0
3aHATUSA
1.| Ha3Banue mpaktu- | BBenenue B ynpaBiieHHE MPOCKTAMU
YECKOT0 3aHATHS
2.| ®opma mpoBeneHUST | YTIpaKHEHUS Ha MOBTOPEHUE M 0000IIEHNE TEOPETHIECKOTO MaTepraa,
MIPAKTHIECKOTO WHAWBUAYaAJIbHAS U TPYIIIOBAst HHTEPAKTHBHAS yueOHas e TeIFHOCTD MO PYKO-
3aHATHUAL BOJICTBOM IIPETNIOIaBATENST; CEMUHAP-UCCIICIOBAHIE
(penpodykmusHo2o xapaxmepa)
3.| JlekoMnoHUpOBaH- | 3HATH NMPHU3HAKH U YCIOBUS IMPOEKTHOHN NEATEIHHOCTH
Hasl KOMITCTCHIIUS
4.| dumaktuaeckue Lenb: MOBTOPUTH W yTOYHHUTH MOHATHE IIPOEKT KaK OOBEKT ympasle-
[leNb U 3a/1a4u HUS»,3aKPETINTh IOHAMAaHUE CYITHOCTH MTPOSKTHOHN e TeIFHOCTH
3amaun:
1. ®dopMupoBaHHE OIBITA MPAKTHYECKOTO UCTIONB30BAHUS MOHATUIHOTO arl-
napaTa MPOSKTHOTO YIPABICHHUS B YYCOHBIX YCIOBHSX; OBJIAJICHUC HABEI-
KaMU onepupoBaHus HOPMYITUPOBKAMHE, TOHATHIMH, OMPEICIICHUSIMU;
2. Jleraim3upoBaHHUE 3HAHU, TOTYYCHHBIX HA JICKIIUU, HOPMUPOBAHKE OTIbI-
Ta pabOTHI C JOMOJHUTEITEHBIMA UCTOYHUKAMHU HH(OPMAIIHY;
3. Pa3BuTHe O3HABAaTEIBHBIX CIOCOOHOCTEH CTYICHTOB CAMOCTOSITEIEHOCTH
MBIIUICHUS B KOHTEKCTE PEIICHHUS 3a/1a4 IOMCKOBOTO XapaKkTepa
4. KoHTpoab 0CBOSHUS 3HAHUI M HHCTPYMEHTAIBHBIX YMEHHH 110 TEME 3a-
HATHSL
5.| Kpurepuu onenu- 1.YMeHre KOppEeKTHO U3BJICKATh M UCIIOJIL30BaTh OCHOBHYIO HH(POPMAITUIO U3 3a-
BAaHMS PE3YJIBTATOB | JAHHBIX TEOPETHUECKHUX, HAYTHBIX CIIPABOYHBIX U JIp. HCTOUYHUKOB (0-2 Gaia)
MPAKTHICCKOTO 2.YMeHue coOupaTh, CHCTEMAaTH3HPOBATh, AaHAIM3UPOBATH U TPAMOTHO HCIIOJNB30-
OCBOCHHSI JUCITU- BaTh HH(GOPMAIIHIO U3 CAMOCTOATEIIFHO HAWICHHBIX HCTOYHUKOB (0-2 Oaria)
IUIMHBI HA 3aHSITHU
6.| Uctounuku otpac- | PekomeHmayeTcs B KauyecTBE JOMOJIHUTEILHBIX HCTOYHHKOB HH(POPMAIUH HCIIOb-
JICBOTO KOHTCHTA 30BaTh MAaTCPUAIIBI:
locynapcTBeHHOe M MyHHLMTIANbHOE ypasienue / Kpynenkos B.B., Mamenosa
H.A., MenpHukoB A.A. - M.:HUIT UHOPA-M, 2016.-335¢
7.| OTpacieBoii KOH- Ha 3ansTHN 3aKpeIUISIOTCS MOJYYCHHBIC HA JICKIMH 3HAHUS TEPMUHOIOTHICCKOTO
TEHT, IPUMEHSIC- XapakTepa, B YaCTHOCTH 3aKPEIUIIOTCS XapaKTePUCTHKH TMPOEKTa KaK 00BeKTa
MBI Ha 3aHATUI YIpaBICHUS. .
(comepkanme 3aHA- | Ha mpumepax minmrocTpupyeTcs IpUMEHEHHE TOHSATHIA:
THS) 1. OcHOBHBIE YCIOBHS OTHECEHHS K TPOEKTHOH OTIEIFHBIX BHOB JACSITEIHHOCTH;
2 Bwumbl mpoexToB;
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3. [IpoexTHas AESTEIHFHOCTE B TYpPHU3ME.

8.| MarepuanbHo- PexomeHIyeTcs NCTIONIb30BaTh ayIUTOPHIO, OCHaIeHHYI0 PC 1 BUIEOTIPOEKTOPOM,
TeXHHYECKOe 000- JIOCTYIIOM B ceTh VHTEepHET
pyZlOBaHUE, IPUMeE-
HsIeMO€ Ha 3aHITUHI
9.| XpoHoMeTpupo- 1.Opranu3zanoHHas 4acTb — 3 MUHYTBI
BaHHBIU IUIAH 3aHsA- | 2.AKTyanu3anus 3HAHUH, HEOOXOAUMBIX JUISl IPOBEACHUS 3aHITHSA: 1ISTh U 3391
THS MPaKTUYECKOTO 3aHATHUS, COJICPIKAHUE U UCTOYHUKH TEOPETUIECKOTO MaTepralia
(0030pHO) — 3 MHUHYTHI
3.ITocTaHOBKA 33724 MPAKTHIECKOTO 3aHATH (B popMe cinaiiioB) — 1 MuHyTa
4 IInannpoBaHue paOOTE/HHCTPYKTAXK — 3 MUHYTHI
5.CamocrosrenpHas padota — 20 MUHYT
6.PesynpTupyromuii sTam — 5 MUHYT
7.01eHnBaHNE Pe3yabTaTOB — 4 MUHYTEI
8.Peduekcns oOyqarommxcs — 5 MHHYT
[lonBenenue uroros — 1 MmuHyTa
10| Jugaktudeckue u 1 ®opmupoBaHue ONbITa MPAKTUYECKOTO UCIIOIb30BAHUSI MOHATUITHOTO anmnapara

OLICHOYHBIE MaTe-
pHUasl

MPOCKTHOTO YIPABJICHUS B YUCOHBIX YCIOBUSX; OBJIAQJICHUC HABBIKAMH OIICPHPO-
BaHUs (POPMYITUPOBKAMHE, TOHSTUSIMH,

2.: letanu3upoBaHUC 3HAHUH, MOJYYCHHBIX HA JICKIIUHU, (OPMUPOBAHKE OIBITA
PpaboTHI ¢ JOMOTHUTEIEHBIMUA UCTOYHUKAMH HH(POPMAIIMN3aIa4d TONCKOBOT0O
xapakrepa (I'ocymapctBenHbIi PR: cBs3M ¢ 00m1eCTBEHHOCTBIO TSI TOCYIap-
CTBEHHBIX OpT-IIUK U poekToB: Yuel. / A.H.Uymukos, M.I1.bouapos - 2-e u3n.,
ucnp. u got. - M.: HUI] UHOPA-M, 2014. - 329 c.);

HalIuTe B MpeIaraeéMbIX TeKcTaX (POPMYITHPOBKH HOHSATHH MPOESKT U OM3HEC-
IUIaH.

3.Pa3BuTHe mo3HaBaTEIBHBIX CIIOCOOHOCTEH CTY/IEHTOB, CAMOCTOSTEILHOCTH
MBIIIJICHUA B KOHTCKCTE PCHICHUS 3aJa4 IMOMCKOBOI'O XapaKTepa

4. KOHTpOJIb OCBOCHUS 3HAHUU Y HHCTPYMCHTAILHBIX YMECHHUH 110 TEME 3aHSATHS.
[IpoBoauTcs B popme OamI-onpoca, yCTHO

IIpakTnyeckoe 3anaTHe 2 0 TeMe PazpadoTka npoekra M oneHka ero 3¢¢ekTnBHOCTH
IIpoxoskuTebHOCTH — 4 Yaca.

@opMa NPaKTUHYECKOT0 3aHATHA — OJIUL-ONPOC, CTPYKTYPUPOBAHHAS M yIpaBiseMas JuC-
Kyccus; 00CYKJIEHHE dcce

Nen/ | ITapamertp xapak- Conep:xanue
n TePUCTHKH NMPaK-
THYeCKOT0 3aHS-
THSA
11| Ha3zBaHue mpaktu- . PazpaboTka npoekra u oreHka ero 3p¢peKTuBHOCTH
YECKOT'O 3aHSTHs
12| ®opma mpoBeneHUsT | YTIpaKHEHUS Ha OBTOPEHUE M 0000IIEHNE TEOPETHUECKOTO MaTepraa,
MIPAaKTHYECKOTO WHIVBHIyallbHas U TPYNIIOBAs WHTEPAKTUBHAS ydeOHasl AEATEIBHOCTh IOJA PYKO-
3aHATHA BOJICTBOM IIpernojasatens; (ONMI-ompoc), CTPYKTypHpPOBaHHAS U yIIpaBisieMas.
JHCKyccusl, 00CyXIeHue 3cce Ha TeMy: «OrmpeneneHue onepanuii B ynpaBIeHUN
MPOEKTaMny
13| JlekoMIOHHPOBaH- | 3HaTb OCHOBHBIE ONPEICICHUS MIPOEKTA U UX aBTOPOB
Hasi KOMIICTCHIHS
14| nnaktadeckne Lenb: HOBTOPUTE U YTOYHUTH MOHATHE «IIPOEKT»,3aKPEIUTh 3HAHUSA CIIe-

OCJIb U 3aaa4u

U(UKH IPOEKTOB.
3anauu:
5. dopmupoBaHHE ONbITA IPAKTUYECKOTO UCIOIB30BaHUS MOHATHHHOTO am-
napara IpoeKTHOTO YIpaBJIeHHs: B y4eOHBIX YCIIOBHSIX; OBJIaJICHUE HaBbI-
KaMH OIlepUpOBaHus (POPMYIMPOBKAMH, HOHITUSIMH, ONIPE/ICIICHHUSIMH;
6. Jleranu3upoBaHME 3HAHUM, IT0JydSHHBIX Ha JICKLIMH, (OpMUPOBaHHE OMbI-
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Ta pabOoTHI C TOTIOTHUTEIHLHBIMA HCTOYHUKAMU HHPOPMAIINH;

7. Pa3BuTHe NO3HABATEIBHBIX CIOCOOHOCTEH CTYJCHTOB CAMOCTOSITEIIBHOCTH
MBIIIJIEHHS] B KOHTEKCTE PELEeHUs 3a]]a4 MOUCKOBOIO XapakTepa

8.  KoHTpoisb 0cBOEHHUS 3HAHUN U UHCTPYMEHTAJIbHBIX YMEHUH 10 TeMe 3a-
HATHSL.

15

Kpurepuu ouenu-
BaHUS Pe3yJIbTATOB
MIPAKTUIECKOTO
OCBOCHHUS AWCIIH-
IUIMHBI HA 3aHATHN

1.YMeHre KOpPEKTHO U3BIICKATh U MCIIOJL30BaTh OCHOBHYIO HH(DOPMAIUIO U3 3a-
JTAHHBIX TCOPETHUUCCKUX, HAYUHBIX CIIPABOYHBIX U Jp. HCTOYHHKOB (0-2 6ama)
2.YMeHue coOupaTh, CHCTEMAaTH3UPOBATh, AaHAIM3UPOBATh U TPAMOTHO HCIIONB30-
BaTh HHPOPMAIHIO U3 CAMOCTOSTEIPHO HAMISHHBIX UCTOYHUKOB (0-2 Oaa)

16

Hcrounuku otpac-
JIEBOTO KOHTEHTA

PexoMeHtyeTcs B KauecTBe JOMOJIHUTEIbHBIX HCTOYHUKOB HH(POPMAIIUU HCIIOJb-
30BaTh MaTepUaIbl:

®apman N.I1. ConmanpHO-KyIbTypHBIE IpoekThl KOprena Xabepmaca. — M., 1999.
—245¢

17,

OTpacneBoit KOH-
TEHT, IPUMEHSIC-
MBbIW Ha 3aHITHU
(comeprkaHue 3aHs-

Ha 3aHsaTHI 3aKpETIISIOTCS TOMYYEHHbIC Ha JIEKIUH 3HAHUS TEPMHHOJIOTUIECKOTO
XapaxTepa, B YaCTHOCTH 3aKPEIUISIOTCS Ne(UHUIINN ITOHATHS «IIPOEKT».

Ha npumepax mnrocTpupyercst IpUMEHEHHE MOHATHIA:

1. OcHOBHBIE IPU3HAKYU NIPOEKTOB;

THS) 2 Bujasl IpoeKToB;
3. IIpoexT B TypusMe.
18| MarepuaiibHo- PexomentyeTcs UCMob30BaTh ayIMTOPUIO, OcHaleHHY0 PC 1 BUIEONPOEKTOPOM,

TEXHUYECKOE 000-
PyZOBaHUE, IIPUME-
HAEMOE HA 3aHATHN

JAOCTYIIOM B CCTh I/IHTepHeT

19

XpoHOMETPUPO-
BaHHBIN IUIAH 3aHS-
THS

1.OpraauzanuoHHast 9acTh — 3 MHHYTHI

2.AKTyanu3anys 3HaHUH, HEOOXOJUMBIX AJIS IIPOBEICHUS 3aHATHA: LENb U 3a1a4H
MPaKTUYIECKOTO 3aHATHS, COJIepKaHNEe M ICTOYHUKH TEOPETHIECKOTO MaTepraia
(0630pHO) — 8 MHHYT

3.ITocTaHOBKA 33724 MPAKTHIECKOTO 3aHATHS (B GopMe CTaliioB) — 3 MHUHYTHI

4 IlnanupoBaHHe PaOOTH/MHCTPYKTAXK — 8 MUHYT

5.CamocrosrenbHas padora — 40 MUHYT

6.Pe3ynpTupytomuii atam — 15 MUHyT

7.01eHNBaHUE PE3YJIBTATOB — 5 MHHYT

8.Pediekcus 00yqarOmmxcsi — 5 MUHYT

[lonBeaeHNE UTOTOB — 3 MUHYTEI

20,

Junaktuueckue u
OLICHOYHBIC Marte-
pHakl

1 ®opmupoBaHUE OMBITA MPAKTUIECKOTO UCIIOIB30BAHUS OHATHIHOIO anmnapaTa
MPOEKTHOTO YNPABICHUS B Y4€OHBIX YCIOBHSIX; OBJIaJICHIE HABBIKAMH OTIEPUPO-
BaHMA POPMYITMPOBKAMH, TIOHATHSIMH, ONIPEACICHUSIMA KaPTOUYKH € 3aJa4amMu 1-
T0 ¥ 2-r0 penpoAyKTHBHOI'O YPOBHSI.

2.: Jlerann3upoBaHue 3HaHMH, TOTyYCHHBIX Ha JEKIUH, (POPMUPOBAHHE OIBITA
paboTHI C AOTIOTHUTENBHBIMYA HCTOYHUKAaMH HH(YOPMALNH32/1a4H TIOUCKOBOTI0
xapakrepa (['ocynapcrennsiii PR: cBs31 ¢ 0011€CTBEHHOCTBIO [UIsl TOCY1ap-
CTBEHHBIX OpraHu3anuii u npoexton: Yueo. / A.H.Uymukos, M.I1.bouapos - 2-¢
u3., ucnp. u jgom. - M.: HUL] UH®PA-M, 2014. - 329 c.);

HAMUTE B TIpEJIaracMbIX TEKCTaX (POPMYIUPOBKH TOHITHIA POCKT U OU3HEC-
TUIaH.

3.Pa3BuTHe Mo3HaBaTEIbHBIX CIIOCOOHOCTEH CTYACHTOB, CAMOCTOSTEIILHOCTH
MBIIUICHHS B KOHTEKCTE PEIIeHN 3a/1a4 TONCKOBOTO XapaKTepa: 3aa4i MOMCKO-
BOT'0 Xapakrepa

4. KoHTpOJIb OCBOCHUS 3HAHWH U HHCTPYMCHTAIBHBIX YMEHHUH 110 TEME 3aHSTHSL.
IIpoBoauTcs B opme yrpaxHEHHUS HAa TIOUCK M KOPPEKTHOE IPIMEHEHHE TePMH-
HOB W ONIPEIeIICHUH, MICEMEHHO

CTyneHTbl JOJIKHBI OATOTOBUTH 3cce «OmpesiesieHne onepanuii B yrpaBlIeHUH TpoeK-
Tamu» 1o Borpocy «Kinaccudukanus BUIOB MPOEKTHOTO yIpaBieHUs». B acce, ncnomnab3ys ma-
Tepuaiibl ceT VHTepHEeT, 371eKTPOHHBIX OMOIMOTEYHBIX U CIPABOYHBIX CHUCTEM, CTaThU B XKYp-
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HaJlaX U JpYruc¢ UCTOYHUKH, CICAYCT NPCACTABUTH OIMMCAHUC KaKOFO-HI/IGO BHUOA I/I/ NI KaTero-
pHUH ollepalyii B yIpaBIeHUH IPOEKTaMH, KOTOPbIE pacCMaTPUBAINCh B JIEKIIUH 110 TEME C 005-
3aTCJIbHBIM MMPUBCACHUCM NPAKTUYCCKUX ITPUMCPOB.

IpakTuyeckoe 3ausaTue 3 no teme Il1anupoBanue npoexkra

IIponomxuTebHOCTH — 4 yaca.

®dopMa NMPaKTHYECKOr0 3aHATHS — BBIIOJIHEHUE AHAIUTUYECKUX YNPaKHEHUN U pelieHHe
3a1a

AHanutnueckoe ynpaxHeHue 1: Ha ocHoBe aHanM3a maTepuasioB JIEKIUMH 3aNIOJHUTh
cronben «Tekymue onepanun»

IIpoekTsl Texyiue onepauu

KoHkpeTHOe Havajo 1 3aBeplleHne

Bpemennslit xapaktep

[Tpon3BOACTBO YHUKAIHHOTO TOBapa MM YCIYTH

Pemenne HOBBIX, HC3HAKOMBIX 3aJ1a4

Pecypcsl HalrpaBiieHbl HA peaar3altio IPOSKTa, OHU
pa3oBbie, MHOTOOOpa3HbIe

Ponn YYaCTHUKOB HOBBLIC M PA30BLIC

3aBepIIIeHI/Ie OIMPCACIACTCA KOHKPECTHBIMU KPUTCPUA-
MU

HoBoe, MeHsIOIIEECS OKPYKCHHUE
BezeT K I3MCHEHHUIO MTOBCEIHEBHBIX YCIIOBHil

Tpe6yeT CO3JaHus KOMaHbl, 3a4aCTYIO ITPUBJICUCHUSA
KOHCYJIbTAHTOB

OCHOBHEIE 3JIEMEHTBI )KU3HCHHOT'O HUKJIa — IJIaHUPO-
BaHHEC, peajin3alusd, KOHTPOJb U 3aBCPIICHUC

L[eneHanpaBneHHOG N3MCHCHUC CUCTCMbI

AHanutnueckoe ynpaxsHenue 2: Ha ocHoBe aHanu3a MaTepuasnoB JIEKIUH 1o Teme 1.1.
MIOCTPONTE XPOHOJOTHIO PA3BUTHs YIPaBICHUs MPOEKTaMu 3a pyOexom u B Poccum mo Bpe-
MeHHOH mmkaine ot 1930 no 2015 r. u Ha nepcnekTuBy ¢ marom B 10 (1-as komanna) u B 5 jer
(2-ast kOMaH[1a).

3amaua 1.

HauanpHbie HHBECTHIIMK B HOBBIM MPOEKT cocTaBuin 10 MitH. py0., BKItodas | MiH.pyo.
IpUPOCTa YUCTOr0 0OopoTHOro Kanurtaia. Hopma amopruzanuu paBHa 16%. Cpok QyHKIHO-
HUpPOBaHUA npoekTa — 5 ner. Hanor Ha npu6suis cocraiser 20 %. MuBecTuimoHHas NpUObLTH
B IIEPBBIN IO COCTaBUT 2 MIIH. pyO., BO BTOpPOil - 3, B TpeTuil — 4, B 4eTBEPTHIi — 3,5, B MATHII
— 1,5 muiH. py0. OnpenenuTh HHTErPATbHBINA )QPEKT OT MPOEKTa U BHYTPEHHIOID HOPMY pEHTa-
oenpHOCTH. Pacuernas craBka % -15 %.

3amaua 2.

dupma uMeeT cBOOOAHBIC eHEKHbIE cpeacTBa B cymme 8000 a.e. st OCyIIECTBICHHS
(MHAHCOBOTO MPOEKTA, a MIMEHHO HWHBECTUPOBATh B IICHHBIE OyMaru: aklUWU WM OOJUTalUu.
[To akumu BBITIAYMBAETCS €XKETOHBIA MOCTOSIHHBIN nuBuaeH 200 a.e., oxkuaaemas HopMa Te-
KYIIEH JOXOTHOCTU aKiuil qanHoro tuma 15% B rog. CTOMMOCTh OOIHUTaIliuu MPEATNPUSATHS 110
HomuHany coctasiser 1000 g.e., obmuramus Obla BBITYIIICHA HA TPU Trofa, a JI0 CpoKa ee Io-
ramieHus OCTaJIOCh [Ba roza. HpOI_IeHTHBIe BBITJIATHI 110 Heﬁ OCYH_IGCTBJIHIOTCH CIKECIroOJHO II0
craBke 10% k HOMHHAITy, OKMJaeMasi HOpMa MpUObUTH 1O oOymranusM Takoro Buna 13,5%.
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Kakoe pemenne npussth pupme, 4ToObI 00ECIEUUTh HAMOONBIIYIO TOXOAHOCTh (DMHAHCOBBIX
WHBECTHUIINN?

IpakTuyeckoe 3ausiTue 4 o reMecToOUYHNKH MH(OPMAIIUY 1JIA IPUHATUHA PelIeHU 110
YIPABJIECHUIO NPOEKTAMU

IIpoxo/kuTebHOCTH — 4 Yaca.

®opMa NPaKTHYECKOI0 3aHATHS - 00CYKIeHHE BeO-KBeCTa

KpaTkoe onucanue Bed-KBecTa

Pazpaboran 1995 rox, rocy1apcTBEHHBIM YHUBEPCUTETOM
Can-uero, bepuu lomxem u Tomom Mapuem
Omnpenenenne BeO-KBECTa Beb6-kBecT - crienaibHbBIM 00pa3oM OpraHu-

30BaHHBIN BU/J HCCHCﬂOBaTCHBCKOﬁ ACATCIIb-
HOCTH, AJId BBIIIOJIHCHUSA KOTOpOﬁ CTYACHTBI
OCYHICCTBJIAIOT ITOUCK I/IH(I)OpMaI_H/II/I B CCTHU
I/IHTepHeT I10 YKAa3aHHBIM aJipe€CcaM

OCHOBHBIE COCTaBIISIIOIINE BeO-KBECTa
1. BBeenue (3amaercs HCXOAHAS CUTYaIUs
Be0-KBeCTa, CTAaBUTCS 11eJIb U 0003HAYAIOTCS
CPOKH BBITIOJTHEHHUS).

2. 3aaHme, COOTBETCTBYIOIEE CTETIEHU aBTO-
HOMHOCTH M CAMOCTOSITEJIbHOCTH CTYJICHTOB.

3. Habop cchutok Ha pecypcebl ceti MUHTEpHET,
HEOOXOIMMBIE JIUIsI BBITIOIHEHHS 3aJaHMS.

4. Onucanue mporiecca BBITTOJTHEHUS paOOTHI.
5. [osicHeHust IO TIepepabOTKe MOTydeHHON
nHbOpMAaIIH.

6. 3axroueHue (aHAIH3 MPOJICITAHHON paObOThI)

CpoKH BBITIOJTHEHUS B€O-KBECTOB - KpaTtkocpoyuHble (0T 1 10 3 ceaHcoB paboThI B
cucreme UnTtepHer);

- TOJITOCPOYHbIE (OT OAHOM HEJeIH 0 Mecsla
(MaKCUMyM JBYX))

dopmbI - co3manue 0a3bl JAaHHBIX O MPOOIEME;

BE0-KBECTOB - CO3JJaHNEe MUKPOMHDA, MTEpeIBIKEHIE B KO-
TOPOM OCYIIECTBIISIETCS IPH TOMOIIH THUTIePC-
CBUIOK;

- HANMCaHUE UHTEPAKTUBHOMN UCTOPHU;

- CO3/1aHUE JOKYMEHTA, TAIOIIEro aHaIHu3 Ka-
KOH-T100 CII0KHOM POOIEeMbI U TIpUTJIamia-
IOIIETO CTYACHTOB COTJIACUTHCS MM HE COTJIa-
CUTBCA C MHCHHUEM aBTOPOB;,

- HHTEPBBIO ON-line ¢ BUPTyaIbHBIM MTEPCOHA-
eM (OTBETHI ¥l BOITPOCHI

pa3pabaThIBarOTCs CTyIEHTaMH, TIIyOOKO H3y-
YHBIIMMH JaHHYIO JIMYHOCTH)
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IIpakTuyeckoe 3ausATHE 5 110 TeMeYnpaBJieHne BpeMeHeM npoekra. /lmarpamma I'antra.
IIponomxuTebHOCTH — 4 yaca.

dopMa NPAKTHYECKOr0 3aHATHUSA -— OIHI-0NIPOC, PEIICHUE 3a/1a4, BHIITOJTHEHUE MPAKTUYECKUX
3aJlaHu i

3amaua 1.

Jnis duHAaHCUPOBAHUS MHBECTULIMOHHOTO MIPOEKTa MPEANPUATHE MOIYIUTIO B KOMMepYe-
CKOM 0aHKe ccydy B 2 MITH. pybneit Ha 2 roja moxa 25% romoBeix. OJHAKO MO UCTEYCHUU STOTO
CpOKa MpeAnpusiTHEe He MOracuiio ccyay. bank cornacuics npoajauTh ee elle Ha 2 rojia, Ho yxKe
non 35%. KakoBa OyneT okoHUaTenpHasi CyMMa MOTaIleHHsI CCYIbI?
3agaua 2.

WuBectop npuoOpen HEABMKUMOCTh U CIIAeT ee B apeHay Ha 10 JeT ¢ moixydeHuem cie-
AYIOIIMX CYMM YHCTOTO PEHTHOTO 0X0/1a, BHIIIJIAYMBAEMOI'0 aBAHCOM:

I'onoBas apenanas mara,
BBIIIJIAYMBAeMasl aBAHCOM I10 TO/1aM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

OxumaeTcs, 9To K KOHITY CpOKa apeHAbl HeBIKUMOCTh OyneT ctouth 3000 ThIC. pyOseit.
KakoBa Tekymiasi CTOUMOCTh JAHHOTO MMYIIECTBA, €CIM PhIHOYHAs CTaBKa MPOLEHTA JJiA JaH-
HOT0 THIIa HeaBMKUMOCTH 11%.

3aganue 1

B cpene MSExcel mim MSProject 2003 (2007) chopmupyiite rpadux ['anTTa ans noa-
TOTOBKH IPOEKTa B COOTBETCTBHHU C PEKOMEHIALIUSIMH. .

3aganue 2.

CTyaeHTsl JOIKHBI ITOJITOTOBHUTH JIOKIAM Ha TeMy «OCOOCHHOCTH MPOEKTOB PAa3IHMYHO-
ro Buaa». B nokmazne, ucnonb3ys Marepuanbl ceTd MHTepHET, SIeKTpOHHBIX OMOIMOTEYHBIX U
CTIPaBOYHBIX CHCTEM, CTaThU B XypHAJIaX M JIPyrHe WCTOYHHUKH, CIEAYET MPEICTaBUThH OMHCA-
HHUE KaKOTo-IMOO MPOEKTa U OMpPEENIUTh €ro BHJ 10 KPUTEPUSM KiacCH(UKALUHU, PaccMOT-
PECHHBIM B TeMe. B KauecTBe ONMOHEHTOB BBICTYNAIOT CTYACHTHI TPYIIIIHL.

IIpakTuyeckoe 3ansATHE 6 M0 TeMeYNpaBjieHHEe CTOUMOCTBIO POEKTA
IIponomxuTebHOCTH — 4 yaca.
dopma NPaAKTHYECKOT0 3aHATHSI - PEIICHUE 3a/1a4

3amaua 1.

B cooTBeTcTBHM C MPUHATONW TUBUACHIHON MOJUTUKOW KOMIAHHS OTPaHUYMIIA BBIILIATY
JTUBUACHIIOB B MPEICTOAIINE TpU roga cymmon 80 a.e., B MOCIEIYIONINE MATh JeT OHa 00s3a-
Jlach BBIIUIAYMBATH MOCTOSIHHBIE TUBUACH B! B pazmepe 100 a.e. Hopma oxunmaemoit 1oxXoaHo-
CTH aKUMi AaHHOro Tuna coctasisieT 23% B roj. KakoBa Tekyluas pplHOYHAsi CTOUMOCTD aK-
UH?

3agaua 2.
®upma A0KHA BEIOpATh U3 ABYX NPEASIOKEHHBIX MHBECTUIIHOHHBIX MPOEKTOB, UCIOJb-
3ysl JAaHHBIE O JICHEKHBIX MOTOKAaX, €CJIM CTOMMOCTh KanuTaina 12%.

[IpoexThr JIeHEeKHBII MOTOK 1O ToAaM (ThIC. py0.)

0 | 1 \ 2 | 3
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A -3000 0 2100 2000
B -3000 2800 1000 50
3agaua 3.

WuBectop npenocTaBui 3aiim pupme i peanuszanuu npoekra pazmepom 10000 momma-
poB Ha 5 nier. B KoHIlEe Kaka0ro rojga oH nojydaer 900 mosiapoB, a MO UCTEYEHUH TSATH JIET
ccyna OyJeT MOJIHOCThIO BO3BpalieHa. J{is mogo0HbIX 3aiiMOB Ha PHIHKE YCTAaHOBUIIACH CTaBKA
noxozna B 11% romoBeix. KakoBa uncrast Tekyias CTOMMOCTh MTOJA00OHOTO HHBECTUPOBAHUS Ka-
nurtana’?

IIpakTH4Yeckoe 3aHATHE 7 110 TeMe. YIIpaBJIeHHe PUCKAMH IIPOEKTA

IIpoxo/kuTebHOCTH — 4 Yaca.

@opMa NPAKTHYECKOI0 3aHATHS - OJIMI-ONPOC, PELICHUE 33a4, BHIIOJHEHNE MPAKTUYECKUX
3aJaHuN

3amaya 1. CTyeHT AOJKEH 3al0JHUTh MAaTPUILY CJIEAYIONIEro BUAA:

KOHILIEMIMS | IUIAHUPOBAaHWE U | OCYIIECTBJICHHUE | 3aBepllCHHE
poeKTa pa3paboTka mpo- | MPOEeKTa poeKTa
eKTa

Ynpanenue coepKaHHEM MPOSKTa

VYnpaBieHue JUIHTEIFHOCTHIO IPOEKTa

YnpaBieHHe CTOUMOCTBIO MPOSKTa

YnpaieHue epcoHaioM MPOoeKTa

Ympasneane MTC npoekra

YnpaBneHne KOMMYHHKAIIUSIME TPOCKTa

YnpaBieHne KaueCTBOM IIPOSKTa

YnpapieHue puckamu npoeKTa

IpakTnyeckoe 3aganue 1. CTyI€HT I0KEH O3HAKOMUTHCS C MpejIaracMbIM MaTepH-
aJoM u c(hopMyIHpoBaTH OOOCHOBAHHBIE OTBETHI Ha CIEAYIONINE BOIIPOCHI:
1. Kakue snemeHTHl BHEmIHEW cpeapl, o Bamemy MHeHHro, OyayT
KJIFOUEBBIMH JIJIS1 pa3BUTHUSI yIIpaBieHus mpoektamu B Poccun?
2. Kakue dakropsl OyayT caepKuUBaTh Pa3BUTUE YIIPABJICHUS MPOECK-
tamu B Poccun?
3. KakoBsl, o Bamemy MHEHUIO, IEPCIIEKTUBBI YIIPABICHUS MPOECK-
tamu B Poccun?

IpakTnueckoe 3aganue 2: CTYACHT JOJDKEH 03HAKOMUTHCS C COJICPKAHUEM MPOCKTA!
«OKOHOMHYECKasi OM3HEC-MOENb MpeanpusaTus». Ha ocHOBe 3TOro Martepuana CTYICHT JI0JI-
KEH OMHCATh JIEMEHTHI OKPYKAIOIIEH Cpelbl ATOr0 MPOEKTa U WX BIUSHUE HA MPOEKT, OCY-
IIECTBIICHHOE MJIM TOTeHIHanbHOe. CTYIGHT UMEET MPaBo BBIOpAaTh MHOM MPOEKT. B aToM ciy-
9yae CTYJIEHT CHayana JOJDKCH IMPEICTAaBUTh OMHCAaHWE BBIOPAHHOTO MPOEKTa M 0OOCHOBAHHE
CBOETO BBIOOpA.

IIpakTuyeckoe 3ansiTre 8 o reMe KOHTpPoJIb U peryjiumpoBaHue NpoeKTa

I[IpomoxuTeILHOCTH — 2 Yaca
®opMa NPaKTHYECKOT0 3aHATHUS — YUeOHO-JeJIoBasi urpa
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JenoBasi urpa « CoBemanue 1o noBoAyInpeaaraeMoro nNpoexKTa»

Opranusanus nposeaeHust yueOH0-1eJ10BO UTPbI

Jliist pa3paboTKu 1€0BOM UTpbl MPUHIUIHAIBHBIMA MOMEHTAMU SIBJISIIOTCSI  ONpeeeHUeTe-
MBI U 1enel. Tak, HampuMmep, B TEME MOTYT OBITh OTPa)KEHBI: XapaKTep AESTeIbHOCTH; Mac-
mTabd ynpaBiIeHHs; COCTaB MHCTAHIIUN U yCIOBUS 0OCTaHOBKHU.

[Ipu ompenenenun meneil pa3pabOTUMKy BaXXKHO OTBETUTh HA HECKOJIBKO NMPHUHLUIHU-
aJbHBIX BOIIPOCOB:

1) Anst wero npoBoAUTCS AaHHAs J1eJIoBast urpa?

2) [Ans xakoii kaTeropu o0ydyaeMbIx?

3) Uemy uMeHHO cieayeT ux o0ydars?

4) Kakue pe3ynbTarsl TOKHBI ObITh HOCTUTHYTHI ([IpuMepsl yueOHBIX 1ieneil: «moka-
3aTh, KaK CJIEyeT MPUBJIEUb K BBIIOJHEHHUIO KOHKPETHOM 3aJa4yM Leblii KOMIUIEKC UHCTPY-
MEHTOB (peKjamy, Mpeccy, TeJIeBUJIeHHUE, JeJI0BOe OOIIEeHNEe CIEeNUaTUCTOB Pa3IN4HbIX MPO-
¢buneir u np.); NPOBEPUTh YPOBEHBb MOATOTOBICHHOCTH JOJKHOCTHBIX JIUI] B OMPECICHHOM
BH/JIE€ TPOU3BOJCTBEHHOM IE€ATEIBHOCTH U AP.»).

[Ipu mocraHoBKe 11esiell HEOOXOIUMO pa3anyaTh yuyeOHbIE IeNHu Urphl (€€ CTaBUT Ie-
pen co0oil mpernoaBarenb, PyKOBOJUTENh UTPhI) U LU ACHCTBUN €€ y9acTHUKOB (CTYICH-
TOB), KOTOPbIE CTABSITCS UMHU, UCXO/ U3 UTPOBBIX pojeil. Takum oOpa3om, aenoBas urpa ume-
€T JOCTATOYHO CJIOXKHYIO LIEJIEBYIO CUCTEMY.

3agauu mpenoaaBaresisa B MOATOTOBKE JEI0BOM UTPHI:

° 0TOOpaTh HEOOXOIUMBIE CUTYAIIHH;

° IIOATrOTOBUTH I[I/II[aKTI/I‘IeCKI/II\/'I MaTcpuall, KAPTOUKHU-3aJaHUA JJIS KAXKIO0TO
(MO’KHO C TIOJICKa3KOM O XapaKTepe ero MesATeITbHOCTH);

o 1o100paTh MOATPYIIIIBI CTYIEHTOB;

. MOCTaBUTh 3aaady (mpoOsieMy), 0 KOTOPOHM Tpymma JOJKHA BBICKA3bI-
BaTh CBOIO TOUYKY 3PCHUS;

° [pOAYMAaTh NMPEAIIONAracMbI€ OTBETHL U PEILIUKY;

° MMPOSABJIATH K CTYACHTAM UHTCPCC, IOCTOAHHOC BHUMAHUC U T.II.

JTanbl NPOBeAeHNS 1eJI0BO NTPbI

Jran Conep:xanue 1esiTeJJbHOCTH Bpemsi (MUHYTBI)

[TocTanoBka nene, 3agad, popMupoBaHue 3.5
KoMaHa. Be16op skcrepToB.

O3HakoMJIEHHE € MTPAaBUJIAMU JEI0BOM UTPBHI,
npaBaMu M 0053aHHOCTSIMH.

15

3 Buvinoanenue 3a0anuii 6 nape yuacmHuKkos 10

OoOmeH nH(popMarueit Mex1y napamu

5
Y4aCTHUKOB B KOMaHJE.
4 OO6cyxneHre BBICTYIUICHHS. 5
BricTymienre SKcrepToB ¢ KpUTEPUIMHU 5
OLICHKH JIeATENbHOCTH.
OOMeH OTBITOM YYaCTHUKOB JICIOBOM UTPHI.
5 Brictyniienne nmpernoaaBaTens ¢ HAy4YHbIM 000011e- 10-15

HUCM.
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6 [Toneenenue uroros. BeicTyrieHne 3Kcrep- 10
TOB.
3aKJII0UEHUE O Pe3yJIbTaTax JeJI0BOM UIPHI.
[IpumMep nipaBuiI IPOBEAEHUS JETI0BOU UIPbI
. paboTa 1Mo u3yueHHIo, aHaJIU3y U 00CYKIECHHUIO 3aJaHUi B KOMaHJaX OCYIIECTB-
JIAETCS B COOTBETCTBUHU C MPEIJIOKEHHON CXEMOU COTPYAHUYECTBA.
° BBICTYIUICHHE JIOJDKHO COJAEpKaTh aHalu3 M o0oOmeHne. OTBETHl Ha MPEIIo-

’KEHHBIE BOMPOCHI JIOJKHBI ObITh apryMEHTHUPOBAaHHBIMH M OTPaKaTh MPAKTUYECKYIO 3HAYH-
MOCTb PacCMaTPUBAEMON MPOOIIEMBI.

J 1OCJIE€ BBICTYIUICHHS JIIOOBIM YYaCTHHKOM MOTYT OBITh 3aJaHbl BOIPOCH Ha
YTOUHEHHUE WM Pa3BUTHE MPoOsIeMbl. BOompocs! TOMKHBI OBITH KPATKUMH M YETKUMHU.

J OTBETHI Ha BONIPOCHI JIOJKHBI OBITH CTPOTO 110 CYIIECTBY, 0OOCHOBAHHBIMH H JIa-
KOHUYHBIMHU.

o npu HEOOXOAMMOCTH Pa3sBUTHS M YTOUHEHHUS MPOOJIEMbI JTIOOBIM Y4aCTHHKOM

UTPbl MOTYT OBITH BHECEHBI MPEUIOKEHUS] U JONOoJHEHHUs. OHU OJKHBI OBITh KOPPEKTHBI U
T0OpOKENATEIbHEI.

[Ipumep npaB 1 00513aHHOCTEH YIaCTHUKOB JICJIOBOM UTPHI.

1) IlpenonaBatensb:

o MHCTPYKTHUPYET YYaCTHUKOB JIEIOBOM UI'PHI 10 METOJIUKE €€ TPOBEICHUS;

o opranusyetr (GopMHpPOBaHHUE KOMAH]I, SKCIIEPTOB;

o PYKOBOJIUT XOJ/IOM JIEJIOBOM UIPbI B COOTBETCTBHH C TUAAKTUYECKUMHU EIISIMU
Y TIPaBHUJIAMH JIEJIOBOI UTPHI;

J BHOCHUT B y4eOHYIO J€ATEIBHOCTh ONEPATHBHBIC NU3MEHEHUS, 331aeT BOIPO-
CBl, BO3PAXACT U MPH HEOOXOJUMOCTH KOMMEHTHPYET COACP)KaHUE BHICTYIUICHH;

J BHHUKAaeT B paboTy JKCHEpPTOB, y4acTBYeT B MOABEJACHUU HTOroB. Crocod-
CTBYET HAy4YHOMY OOOOIICHUIO Pe3yIbTAaTOB;

o OpraHu3yeT MOJBEICHUE UTOTOB.

2) DkcmepTHas rpyIa:

J OLICHUBACT JIESTEIBHOCTh YIaCTHUKOB JEJIOBOW HUIPHI B COOTBETCTBHHU C pa3pa-
OOTaHHBIMU KPUTEPHSIMU;

o nopabaThIBaeT B XOJ€ JICIOBOM UIPhI 3apaHee MOArOTOBICHHbBIE KPUTEPUH OLIECH-
KU JIeITETbHOCTH KOMaHI,

J TOTOBUT 3aKJIIOYCHUE IO OIEHKE AEATEIBbHOCTH KOMAaH/, 00CYKAAIOT €ro ¢ Ipe-
MoJIaBaTeseM;

o BBICTYIIAET C PE3yIbTaTaMH OLICHKH JIESATEIbHOCTH KOMaHI;

o pacripesiesiaeT 1Mo COrJIaCOBaHUIO C MPET0IaBaTeNIeM MeCTa MEX/1y KOMaH/1aMHu.

3) VY4acTHUKH UTPBIL:

o BBIMOJIHAIOT 3aJlaHUsl M 00CYKJIAIOT MPOOJIEMBI B COOTBETCTBUU CO CXEMOU CO-
TPyIHHYECTBA B KOMaH/aX;

o T00pOKETATENFHO BBICIYIIMBAIOT MHEHHS;

o TOTOBSIT BOTIPOCHI, TOTIOJTHEHUS;

o CTPOTO COOIOAIOT PEraMeHT;

o aKTHBHO y4acTBYIOT B BBICTYIIJICHUH.

BeiBonbl (peduiekcus).O0yueHne B JeMOBBIX UTpax HampaBieHO Ha (OPMHPOBAHHUE KOMMYHHU-
KaTHBHBIX YMEHUI: HAIQ)XXNWBaTh U MOAJCPKUBATh OOIIEHNE, HAPABIATH 00CYXKIECHHE BOIIPO-
COB TIO 33/IaHHOMY PYCIy, BbIpaOaThIBaTh MPaBHIBHBIA CTWIIb OTHOLIEHUN. B urpax gpopmupy-
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IOTCSl YMEHUS, CBSI3aHHBIE C OpraHu3aieil paboThl: MPaBUIBHO PacHpenensiTh padoTy, Bble-
JSTh HanboJiee BayKHbIE BOIIPOCHI I OOCYKICHHSI, Y€TKO OPraHU30BbIBaTh pabOTy B COOTBET-
CTBUU C HAMEUYEHHBIM IUIAHOM, TOTOBUThH IIPOEKTHI JOKYMEHTOB.

Henosan uzpa « Cosewianue no nogooynpeonazaemozo npoeKma

AKTyaJbpHbIe IPOOJIEMBI B YIPABICHUN MOJEIUPYET aKTUBHASI I€JI0Basi UTPa M0 MPOEKTHOMY
MeHeKMEeHTY. [IpumMep BKiIrodaeT B ce0si XapaKTEepUCTUKY U CIieHapuil yueOHO-/1eJI0BOM Hr-
pel «CoBelanue Mo MOBOAY MpeasaraeMoro npoekray. [IpoBonutcs B cepeaumHe Kypca
«YTpaBieHuE MPOEKTaMU», KOTJa CTYAEHTHl YK€ HMMEIOT HPEACTABICHHE O MNpUHIUIAX
YIOPaBJICHUS TPOEKTaMU U 00 OCHOBHBIX KaTErOpHUsX.AUCIUILINHBI.

Y4acTHMKH UTPBI:

e pabGotuuku mnpennpusatus (10-12 genoBek). B coBemanun yqacTBylOT TUPEKTOP, 3aMe-
CTUTEIb JUPEKTOPA, HAYAIIBHUKHU OTJIENIOB, CIIEUAINCTHI OTAENIOB, MAPKETOJIOTH, MEHE-
JDKEPBL, CEKPETaph;

e rpymmna 3kcnepToB (10 - 15 yenoek).

Komnanus: opranuzanus iaro6oro npoduis, GyHKIHOHUPYIOIIAs, HalPUMEP, B UHIYCTPUU
TrOCTENPUUMCTBA M B TYPUHAYCTPUHU CO CPeAHEH MM HEeOONbIION YHCIEHHOCTBIO IEPCOHAIA.
BrnagensiiamMmu npeanpuaTys HE Tak JaBHO OBLI MOCTaBJIEH HOBBIM nupekTop. OH ObLT mpen-
CTaBJIEH KOJUIEKTHBY U MeHekepaM (GupMbl. J(upekTopy MpelcTOUT MPOBECTU OMEPATUBHOE
COBEIIIAHUE BIEPBBIE.

IInan uepur «Cosewganue no noeooynpeonazaemozo npoeKma

Cuenapwuii 1e10BOH UTPBI
BBonnas wacts  Berymienue. Llenu u Tema urpsl.

Urposas cutya- |(O3HaKOMIIEHHUE C CHTYyaIluel Ha pupme.
uus

[11a8 OATOTOBKU e Pacnpenenenue poseii (10 -12 corpynaukoB u 10-15 sxcnepToB)
K COBEILIAHUIO
e  BeIyIIUH OpraHu3yeT HHGOPMHUPOBAHHUE YUACTHUKOB UIPHI C XaPAKTEPUCTUKAMU
COTPYIHUKOB Ha COBEIIAHUM.
e  yIaJieHWE AUPEKTOpa HA BPEMS B IPYTOi KAOWHET «I10 MPOU3BOACTBECHHOW)
HEOOXOJIMMOCTH.
e  Janee BEAYIIH JOBOJIUT J0 YYACTHUKOB HH(MOPMAIIHIO O IOBEACHUH COTPYTHH-
KOB Ha COBEIIaHHUH (M3 XapaKTepUCTUK). [IpuCyTCTBYIOMIME Ha COBEIIAHNH OT-
HECIUCh K HOBOMY HA4allbCTBY CO CKENTHIIU3MOM H HEJIOBEPUEM.

COBCHIaHI/Ie BI)ICTyH.]'IeHI/Ie JAUPEKTOPA, p€aKuusa U BOIMPOCHI OT HAYAJIbHUKOB OT/CJIOB.

Huckyccust u Kakum OyzeT nmoBejeHre TMpPEeKTOpa Ha COBEIIAaHUM?

KOJUICKTUBHOE UTo OH MOXKET CKa3aTh WU CIENATh JJIs HaJaKUBAHUS JICIOBBIX KOHTAKTOB C COTPYI-
oOcyXJieHHe BO- [HUKaMHU?

NPpOCOB. Kaxue ynpaBieHueckue pelieHus OH MOXKET IPUHATh IPU NOABEAEHUH HTOTOB IIEPBOIO
OINIEPATUBHOIO COBEILAHUs?

[Tonsenenne nuto- BBIBOJBI OT AKCIEPTOB, OT yYACTHUKOB UTpbl. CamoolieHka. Penmnm i moctaBieHHbIE
roB (peduiekcusi) 3aJayu, JOCTUTIIM JIU 1enei?

IIpakTnyeckoe 3ansATHE 9 MO Teme YnpaBieHHe KOMMYHHKAIUSIMU U 3aBeplLICHHEM MPO-
eKTa.
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IIpomoxuTeILHOCTH — 2 Yaca.
dopMa NPAKTHYECKOT0 3aHATHS — BBITTOJTHCHUE MPAKTUICCKUX 3aaHUH

IpakTnyeckoe 3aganue 1. CTyIeHT JOJDKEH O3HAKOMUTBCS C COJIEPKAHUEM MPOEKTA
«bnaroycTpoicTB TEppUTOPHUH ... palioHa». Ha 0CHOBe 3TOro Marepuana CTyJeHT JOJIKEH OIU-
caTh COCTaB YYaCTHHKOB MPOEKTA U C YYETOM JIEKIIMOHHOTO MaTepuaja o TeMe Kiaccupuiu-
poBarh ux. CTyIEHT MMeEeT NpaBO BhIOpaTh MHON MPOEKT. B 3TOM ciydae CTyAeHT cHadala
JOJDKEH TIPEICTaBUTh OMKMCAaHUE BEIOPAHHOTO MTPOEKTa M1 0OOCHOBaHUE CBOETO BHIOOPA.

IIpakTuyeckoe 3ananue 2. CTyI€HT JOJKEH O3HAKOMUTHCA C MPEIaraéMbIM MaTepu-
asioM 1 cpopMyIHpoBaTh 00OCHOBAHHBIE OTBETHI Ha CIEAYIOLINE BOIIPOCHI:

1. Kakoe MecTo B mpoekTe 3aHUMaeT (MOXKET 3aHUMATh) HHBECTOP?

2. Kak BbicTpamBaioTCsi OTHOIIEHHS] MEXJIYy WHBECTOPOM M KOMaH-
J0i1 mpoekTa?

3. Kaxkue akTopbl BAUSAIOT HAa TOCTPOSHNE TAKMX OTHOIICHUN?

IpakTnyeckoe 3ansaTue 10 — 3amura rpynnoBbIiX NPOEKTOB

IIpoxoskuTebHOCTH — 4 Yaca.

@DopMa MPAKTHYECKOT0 3aHATHS — 3aIUTa TTPOCKTOB

TeMaTuKa NPOEKTOB:

1. TUMIBI?KOHOMUYECKON ~ aKTHBHOCTH MeEHemkepa B cdepe mnpodeccuoHanbHOM nes-
TEIbHOCTH

2.Mudoauzaiia B opranuzanum chepsl npodecCHOoHANBHON NesITeIbHOCTH

3. DneKkTpoHHBII oduc opranu3anuu (IPEAIPUITHS )

4.buzHec-MOJieNb TPEANPHUITHS

5.KpearuBHast 5KOHOMUKA MPEANPHUATHS (OPraHU3aIINN )

3aounas popma o0yueHust

S cemecTp

[IpakTrueckoe 3anstue 1 mo Teme Llenu u KpuTepun KayecTBa YIpaBJICHUS IPOEKTOM.
[IponomxurensHocTh — 1 Hac.

[TpakTryeckoe 3ansTue 2 mo Teme PazpaboTka rnpoekra u oneHka ero 3hpekTuBHOCTH.
[IponomxurensHOCTh — 1 yac.

[IpakTrueckoe 3austue 3 no reme [InaHupoBanue nmpoekra.
[IponomxurensHocTh — 1 Hac.

[Ipaktuyeckoe 3anarue 4 mo teme VcToyHMKM WHGOpPMAIMU JUISI TPUHATHS PELICHUN I10
YIPABIEHUIO IPOEKTAMH.

[IponomxurenbHOCTh — 1 Hac

IIpakTrueckoe 3aHsATHE 5 110 TeMe Y IIpaBIeHUE BPEMEHEM IIPOCKTa
[IponomxkurensHOCTh — 1 yac

[IpakTrueckoe 3ansTue 6 MO TeME. YTIPaBICHUE PUCKAMH ITPOEKTA
[IponomxurenbHOCTh — 1 Hac

IIpakTuueckoe 3anatue 7 no reMe KoHTposb 1 peryaupoBaHue IpoeKTa
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[IponomxurensHOCTh — 1 Hac

[IpakTrueckoe 3aHsATHE 8§ — 3aIIMTA TPYNIIOBBIX IPOEKTOB
[IponomxkurenbHOCTh — 1 yac

OuHo-3a04Has popma o0yueHHnst

5 cemecTp

[Ipaktuueckoe 3anstue 1 mo Teme Llenu u KpuTepun KayecTBa yrnpaBiIeHUs POEKTOM.
[IponomxkuTeNnbHOCTD — 2 Hac.

[TpakTrueckoe 3ansTue 2 mo Teme Pa3paboTka mpoekTa u oneHka ero 3p(PpeKTHBHOCTH.
[IponomxurenbHOCTh — 2 Yac.

[Ipaktuueckoe 3anstue 3 no teme [InanHupoBanue npoekra.
[IponomxkuTeENnBHOCTD — 2 Hac.

[TpakTuyeckoe 3ansaTHe 4 no TeMe cTouHukn MHPOPMALUU A IPUHATUS PELICHUN
10 YIIPABJICHUIO TPOEKTAMH.
[IpopomxurenbHOCTh — 1 Hac

IIpakTrueckoe 3aHsATHE 5 110 TeMe YIIpaBICHUE BPEMEHEM IIPOEKTa
[IponomxkurensHOCTh — 1 yac

[IpakTrueckoe 3ansTue 6 MO TEME. YIPaBICHUE PUCKAMU ITPOEKTA
[IponomxurenbHOCTh — 1 Hac

[IpakTrueckoe 3ansTue 7 no reMe KOHTpoIb U peryinupoBaHue mpoeKkTa
[IponomxkurensHOCTh — 1 yac

[IpakTrueckoe 3aHsTHE § MO TeMe YNIpaBiICHHE KOMMYHHMKAIIMSMH W 3aBEpIICHUEM
MIPOCKTA.
[IponomxkurensHOCTh — 1 yac

[IpakTrueckoe 3aHsTHE 9 — 3a1IMTa TPYNIOBBIX MPOECKTOB
[IponomxurensHOCTh — 1 Hac

Ounas ¢popma o0y4eHus1
6 cemecTp
IIpakTuyeckoe 3ansitue 1 mo temelloHATHMEe M CYHIHOCTH CepBHCA W CEPBHCO-
OPHMEHTHPOBAHHOI0 OM3HeCA
IIpomoxuTeILHOCTH — 2 Yaca.
dopMa NPaKTHYECKOT0 3aHATUSI — CEMHHAP-HUCCIICIOBAHIE
Ha cemunap BBIHOCSTCS CIEIYIOIIHE BOMPOCHI ISl IPE3CHTAIMH KPATKUX COOOIIEHUI
1 00CYXICHUS:
1. CymHoCTh ¥ pa3inuyusi MporpaMMbl U TOPTQes TPOCKTOB.
2. Posb 1 MecTo iporpamMmsl (TOPTQEsi) B CTPATErHIeCKOM pa3BUTHN OpTraHU3aIliH.
3. KiroueBsie (hakTopsl (hOpMUPOBAHHS TPOrpaMMBI (TOPTQEsi) MPOEKTOB.
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4. YmupapieHUECKHE PELICHUs U UX KPUTEPUU NIPU YIPABICHUU POTrpaMMoil (moprdenem)
IIPOEKTOB.
5. Meronsl ynpaBieHus mporpaMmoii (moprdeneM) mpoeKToB.
IIpakTnueckoe 3ansitue 2 Mo TeMeOCHOBBI YIPABJIeHUSI HHBECTHIMOHHBIM NPOECK-
THPOBAaHUEM

IIponomxuTebHOCTH — 4 yaca.
®opMa NPAKTUYECKOT0 3aHATHS - case- studies

Keiic 1.060cHOBaTh BHIOOp OCHOBAHHWH /I JACKOMIIO3UIIUUA W TIOCTPOUTH HEpapXHye-
CKHE€ CTPYKTYpPBHI pabOT MCXOMAS M3 CIEAYIONIETO MEePEYHs MaKeTOB padoT Uil MPOEKTa MO COo-
OpY>KEHUIO0 00bEKTa NHBECTUPOBAHUSI.

BnyTtpeHnHss otaenka
3akymnka 000py10BaHHs
3eMistHbIE PabOThHI
NuxuHupuHT
Konnenuus ynpasneHus
Kppoima
MatepuanbHO-TEXHUYECKOE CHA0KEeHNE
MoHTax
MonTax 060pyaoBaHUs
Hauano pa6oter 00bekTa
Havano paboTer 00beKTa
Hecymue koHCcTpyKIIMUN
O01as KoHIenuus
Orpaxnaromue KOHCTPYKLINUN
Otnenounbie paboThI
[lepeuyensb makeToB padoT:
[InanupoBaHue U MPOEKTUPOBAHKE
ITogroroBka cTpoOUTENBLCTBA
[Ipuemka cTpouTenbCcTBa
[Ipuemka TeXHOIOTHUECKOT0 000pyI0BaHUS
[Tycko-HamamoyHbie paboThHI
PaGouue cranku
Cxkrnaackoe 000pyaoBaHHE
Coznianue KomMaH bl IPOEKTa
CtpoutenbHOe TPOEKTUPOBAHKE
CrpoutenbsHble paboTHI
TectupoBanue
TexHOIOrHYECKOe TPOSKTUPOBAHNE
TpaHcnopTHBIE YCTPOUCTBA
YrpasiieHne HHXUHAPUHTOM
VYrnpasneHnue cHaOKeHUEM
VYnpaBieHue CTpOUTEIbCTBOM
VYerpoiicTBO pyHIaMEHTOB

Keiic 2.

ToproBas ¢pupma «ApAaom» ClieHUaTU3UPYETCs Ha peain3alui U CEpBUCHOM 00CTYKu-
BaHWU OBITOBOM TEXHUKHU: XOJIOAMILHUKOB, MOPO3HIBHBIX Kamep, Ta30BbIX M AIEKTPUUYECKUX
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ut, CBY - neuei, ctupanbHbIX MalluH U nbliecocoB. MiMeer qBa mara3uHa B ropoje, OCHa-
IIEHHBIX COBPEMEHHBIM TOProBBIM 000pYAOBaHHWEM M MaTepHaIbHYIO 0a3y IO PEMOHTY OBITO-
BOU TexHUKH. HanpaBieHus AesTEIbHOCTH:

- Ipojiaxka ObITOBOM TEXHUKU;

- rapaHTHiiHOE 00CITY’)KMBaHUE U NTOCTTAPAHTUHHBIA PEMOHT.

B TekymieM rogy orMmeuaeTcs majaeHue cripoca Ha TOBapbl MOTPEOUTEIHCKOTO Ha3Haue-
HUS, B TOM YHCIIe U Ha OBITOBYIO TeXHUKY. [10 OIIEHKE SKCIEepTOB, 3Ta TCHIEHIUS JI0JDKHA CO-
XpaHUThCA B Onmkaiiiue qBa roga. @upMa UMeeT XOPOIIo HalaKeHHBIE CBSI3U C MOCTaBIIMKa-
MU OBITOBOW TEXHUKH, HO YUCJIO TIOCTABIIMKOB HEBEIIHKO.

3amanus 10 Kekcy: pa3paboTaTh MPOEKT IO COBEPIICHCTBOBAHUIO JACITEIBHOCTH TOp-
roBoi pupma «Apaom», ISl 3TOTO:

1.ChopmynupoBaTh MUCCUIO (PUPMBL.

2..0mpenenuTh OCHOBHBIE IIENIM MIPOEKTa, paclpeleinB uxX mo cdepam AeaTeTbHOCTH U
o BpeMeHu. [IpeacraButh enu rpaguuecku B BUJIE AepeBa 1esei.

3. CopmymnupoBaTh copepkaHue MPOCKTA.

4.0ueHuTs BIUgHUE HAa pUpMy (aKTOPOB BHEUIHETO OKPYKEHHS IPOEKTa Pa3TUYHBIMU
Meroaamu. Caenarb BbIBOJIBI.

5.IIpemioxkuTh HOBYIO OPraHU3AIMOHHYIO CTPYKTYPY YIIPABICHUS, B TOM YUCIE IS

YIPABJICHUS IPOECKTOM.

6 IlpoBectu SWOT-ananu3, SPACE- ananus, Iloprep-ananu3 u crenath BBIBOJIBI 00
3¢ PEeKTUBHOCTH NP TaraeMoro MpoeKTa

IIpakTnyeckoe 3ansaTue 3 no teme IloHsATHE M CYyIIHOCTHL MHBECTULIMOHHOTO MPO-
eKTHPOBaHUS

IIpoxo/KUTEJIbHOCTH — 6 YacoB

@DopMa NPAKTHYECKOT0 3aHATHS - PCIICHUE 33/1a4 U IPAKTUYECKUX 3aJIaHUN

3aganue 1

Ha ocHoBanuu npuBeeHHBIX (haKTOpOB cocTaBuTh Matpuny SWOT-ananuza mpo-
€KTa U C/EJIaTh BbIBOBI.

YeTtko nposiBisieMasi KOMIETEHTHOCTh KOMAH/IbI.

VYBenuyeHue Npojaxk TOBAPOB-3aMEHUTENCH, U3MEHEHNE BKYCOB M IMOTPEOHOCTEHTIOKY-
naTenei.

CHuXeHne TOProBbIX OAPHEPOB B BHIXOJIC HA BHEIIHUE PHIHKH.

HenoctynHocTs (hrHaHCOB, HEOOXOAUMBIX JJI U3MEHEHUS CTPaTeTUH.

Hanunuwue ctpareruu.

BbIcokast cTOMMOCTh POJYKLIMN B CPABHEHUU C KITFOYEBBIMU KOHKYPEHTAMU.

OxecToueHne KOHKYPEHIINN.

Pacumpenne nuanasoHa mpou3BOACTBA TOBA-
pOB.

VYcunenue TpeOOBaHMI MOCTABIIUKOB.

CoOcTBeHHast yHUKAJIbHAsI TEXHOJIOTHUS, JTyUIIIUE POU3BOJCTBEHHBIE MOLTHOCTH.

PBIHOYHOE HCKYCCTBO HUXKE CPEIHETO.

Cnabas ceTb pacnpeieneHus.

HenocnenoBarenbHOCTh B peaan3aliy CTPATETUH.

YMeHbllIeHne HecTa0MILHOCTH OHU3Heca.

D¢ dekTuBHOE yIIpaBiIcHHUE.

Bo3MoXHOCTB 00CTYyKUBaHHSI JOMOTHUTEIBHBIX TPYII MOTpeOUTEINeH.
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Henocrarku B noJIMTHKE MPOABUKEHUS IPOAYKIUU.

Bricokoe nckycctso HUOKP.

3amaua 1.

Ouenuth U 000CHOBATH YPOBEHb JEATEIHHOCTH CEPBUCHOM (DUPMBI MO CIEAYIOLUIUM

JTAHHBIM:

W3 nep>xku mpou3BOACTBA, ThIC. pYO.:

oruiara Tpyaa — 3000,0;

apenga — 152,0;

kommepueckue ycayru — 300,0;

cymMa % 3a 6ankoBckuii kpeaut - 151,1 (o craBke 24 % roaoBbIX).

3arpaTsl BHenpousBoacTBeHHbIE — 1805,0.

Croumocts OIID — 2080,0.

Cpok ciryk0bI - 5 Jer.

3arpatel Ha 1 py0. peanuzaruu - 78 Kor.

Onpenenuth BO3MOKHOE M3MEHEHHE MPUOBLIH, eclid ¢ | pyOliss OCHOBHBIX MPOU3BOJI-

CTBEHHBIX ()OHJIOB TUTAHUPYETCS MOJTYYUTh Ha 75 KOI. OOJIBIIE YCIyT, a 3arpy3Ka 00OpPOTHBIX
cpenctB coctaBuT 0,15 py6. mo cpaBuenuto ¢ 0,17 py0. B MpeAIecTBYIONIEM MTEPHOJIE.

3agauya 2.
OL[GHI/ITI: BepO}ITHBIe CYMMBI HOTepB N CTCIICHb pI/ICKa B OCATCIIBbHOCTHU Hp@I[HpI/IHTI/IH.

Paccunrtarh kpuTHYECKHH 00bEM MPOJAXK M TOUKY 0€3yObITOUHOCTH. J[JIs pereHus: UCIoab3yi-
TC JaHHBIC, IPUBCIACHHBIC B TaG.HI/II_Ie. CﬂeﬂaﬁTe BBIBOJBI.

Tabnumua

1. 3aTpathl Ha CBIpbE U MaTE€pPHUAIBI, THIC. PYO. 600
2. Omutata TpyAa, BCEro, ThIC. pyo. 400
3. CroumocTb 060pyI0BaHusl, THIC. PYO. 480
4. O0beM peanu3aiui, ThiC. pyo. 2300
5. O00pOTHBIE CPENCTBA, THIC. PYO. 300
B TOM 4YHCIIe 000pOTHBIE (POHIBI 210
6. ApeHsa 1 KOMMYHQJIbHBIC TIATEXKH, THIC. PYO. 150
7. Pexnama 1 MapKETHHT, THIC. pyO. 100
8. OmnaTa Tpyzaa ynpaBiaeHYECKOTO MepCoHala, ThiC. pyo. 180
9. Hopma amoptu3anuu, % 10
10. O6vemM pOU3BOACTBA, THIC. €. 7,5

HpaKaneCRoe 3aHsATHE 4 110 TeMe Buabl 1 HCTOYHNKH HHBECTHIIHOHHOTO NMPOCKTHPOBA-

HHUA

IIpomokuTEIBLHOCTH — 6 YacoB
dopmMa NPaKTHYECKOT0 3aHATHS -- case- studies

Keiic s pazéopa
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[Tpon3BoacTBEHHO — cepBHUCHOE Npeanpustue «HanexHbsle nBepu» OBUIO OPraHU30BaHO B
Hayaje TeKymero roga. OCHOBHBIEC HAIIPABIICHUS ACATCIbHOCTH:
- IPOU3BOJICTBO M YCTAHOBKA METAJUIMYECKUX JIBEPEH U PEIIETOK HAa OKHA;
- YCTaHOBKA Pa3JIUYHbBIX BUJIOB CUTHAJIM3ALNH.
[IpennpusiTHe pacroNokeHO Ha OKpanHE Topojia, MMeeT HeOOJBIION 1eX MeTaion3/e-

JIMH, OCHAILCHHBII COBPEMEHHBIM 000PYA0BAaHHEM, YTO MO3BOJIAET (PUpPME BBITYCKATh MPOTYK-
IIUIO BBICOKOT'O Ka4eCTBa M Pa3IU4YHbIX Moaudukaimii. [lepconan pupmsl SBiIseTcst JOCTATOUHO
CIUIOYEHHBIM KOJUIEKTUBOM €JUHOMBIIIJICHHUKOB.
3amaHust 1O KeWcy: pa3paboTaTh MPOEKT IO PAa3BUTUIO JAEATEIBHOCTH MYHUIIMIIAJIHLHOTO
npennpustus «HanexxHele 1Bepu , A1 3TOTO:

1. CdopmynupoBaTh MUCCUIO (PUPMBI.

2. OrmpenennuTs OCHOBHBIE LIEJIN NTPOEKTA, PACHPEEIIUB UX IO chepaM AeATEIbHOCTH U 110
Bpemenu. [IpencraButh 1enu rpaguueck B BUJE JepeBa LeJei.

3. OueHutb BIUsHHE HA GUPMY (DPAKTOPOB BHEIIHErO OKPYKEHHS MPOEKTa PA3INYHBIMU
MeTonamu. CaenaTh BbIBOJIBI.

4. Pa3paboTaTh HOBYIO OpraHU3ALMOHHYIO CTPYKTYpy YIIpaBJI€HHs, B TOM YHUCIE IS

YIPABIEHUS TIPOEKTOM.

5.1IpoBectn SWOT-ananu3 u cienarh BBIBOABI O BO3MOXXHOM 3()(EeKTUBHOCTH Ipejiarae-

MOTO NPOEKTa

IIpakTHyeckoe 3ausATHE 5 110 TeMe YNpaBJieHHe pecypcaMu MpPoeKTa
IIpomoxuTEIBLHOCTH — 6 YacoB
®opMa NPAKTHYeCKOI0 3aHATHS - pEUICHHUE 33/1a4 U MPAKTUYECKUX 3aJaHUIl
3agaya 1. CornacHo npeAcTaBIeHHBIM NIPENOIaBaTeNeM JaHHbIM 110 MeTony EVA npo-
BenuTe aHaau3 Y(PPEKTUBHOCTH MPOEKTA.
JlaHHble IpoekTa A, MITH. py0.

HaumeHoBaHue yKpyTIHEHHBIX cTaTel 3aTpaT [1nanoBEIH OcBoeHHbI | PakTUUECKUH
o0beM 00beM 00beM

1. Ctpareruveckast 9acThb

1.1. IInanupoBanue MpoeKTa 50 50 45

1.2. TlonroToBKa CTPOUTEIHLCTBA 80 75 75

1.3. CrpoutesbHbie paOdOTHI 120 120 120

1.4. Ornenoynsie pabOTHI 250 230 225

1.5. YipaBieHue CTpOUTENBCTBOM 180 180 170

2. TexHomornyeckasi 4acThb

2.1. TexHONOrMYECKOE MPOSKTUPOBAHUE 300 290 290
2.2. 3akynka o00pyaOBaHS 500 450 420
2.3. MoHTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YnpaBnenue cHaOKeHUEM 120 20 20
2.6. YrpaBieHue MHKUHUPUHTOM 95 90 70

3. UcnpiTanus u myck GpadpuKku

3.1. [IpueMka cTpoUTENBCTBA 20 10 7
3.2. IlpueMKa TEXHOJIOTHIECKOTO 000y IOBaHUS 50 20 10
3.3. Ilycko-HanagoIHbIe PabOTHI 90 30 20
3.4. Hauaso pabotsl dhabpuku 150 30 10
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3agaua 2. CoryiacHO MpHUBEICHHBIM JaHHBIM 10 Metoxy EVA mposenute anamus s¢-
(heKTUBHOCTH TIPOEKTOB 1 M 2 ¢ 11eIbI0 BBIOOPA TUITOBOTO.

JlaHHBIE TIPOEKTOB
IIpoekr 1 | IIpoekr 2 ‘ [Ipoekrt 3

BapuanT 1
[11anoBbIN 00bEM, ThIC. PYO. 500 500 500
OcBoeHHBI 00BEM, ThIC. PYO. 350 400 450
dakTHyeckuii 00beM, ThIC. pYO. 320 390 450

Bapuanr 2
[TnaHOBBII 00BEM, THIC. PYO. 500 700 600
OcBoeHHBI 00beM, ThIC. PYO. 450 700 570
dakTrueckuii 00beM, ThIC. PYO. 450 690 570

3agauya 3. C yueToM MaTepuaioB JIEKIUH, U3YUYUTE NpeuIokeHHyto auarpaMMmy RACI u
OTHIIINTE B3aMMOCBSI3H MEXIY MAThIO YYaCTHMKAMH OJTHOTO M3 MaKeToB mpoekTa. [loctpoiite
OpraHU3alMOHHYIO CTPYKTYpY. Kak ee M0OKHO yCOBEpIIEHCTBOBATh, €CIM BO3MOMXHO COKPATUTD
onHoro cotpyanuka? Kak torma 6ymer Beirnsnets nuarpamma RACI?

3anaunme 1. [To cutyanuu, onucaHHOW MpenoaaBaTEIeM:
1.  CdopmynupyiiTe KIFOYEBBIC OTIMYUS YIIPABICHUS MEPCOHATIOM B KOMITAHUU TIPH
PYTHUHHBIX ONEepalusiX U B yIIPaBICHUH MIPOECKTOM.
2. Kakue ocHOBHbIE PHCKH (DOPMUPYIOTCS IIPH YIIPABICHUH IIEPCOHAIOM B IIPOeKTe?
3. UYewm oTiM4aeTcs poJib JIUAEPA OT POJIM PYKOBOJUTENS] KOMAH/IbI MPOEKTA?

IIpakTnyeckoe 3ansaTHe 6 M0 TeMe .OneHKa 3PPEKTHBHOCTH NPOEKTA

IMpoxo/xkuTebHOCTD — 4 Yaca
dopma NPAKTUYECKOT0 3aHATHS -- PEUICHUE 33]1a4 U MPAKTUYECKUX 3aJaHuM

3aganue 1.
MonudunupoBannas marpuma BKIT
50%
45% *I'pyn- | 2
40% na
35%
30%
25%
*Ipyn- |3
20% na
T
15%
10% * ['pynna ['pynma
5% 4 1
0% * r *
pynna
5
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5% | * I'pynna
6

0% | 10% 15% 20% | 25% 30% | 35% |40% |45% |50%
5%

I'pynmer 1, 2, 3,4, 5, 6 - BUIBI TOBapOB (YCIIyT).

Ha pucynke npencrasiena matpuna BKI' mo konkperHOMY npeanpusTiio. Heooxoaumo:

1. Oxapakrepus3oBaTh TpylIlbl TOBAPOB B COOTBETCTBMM C HUX pACIOJIOKEHUEM B
KBaJPaHTAX MaTPHULBL.

2. O6ocHOBATH CTPATETHH MO OTHOLIGHHUIO K PA3JIMYHBIM TI'PYIIaM TOBAapOB, UCXOIS
n3 a"Hanu3a marpuisl KT

3. I[Ipenyio)KUTh MPOEKT MO MEPCIIEKTUBHOMY Pa3BUTHIO IIPOU3BOJICTBA.

3amaua 1

[IpotoBONBCTBEHHAss KOMIAHUSI pacCMaTpHUBAECT 3aKIIOYEHUE KOHTPAKTAa C MECTHOM aj-
MUHHCTpanuei o nocraBke 06en0B B mkosbl. Cpok KoHTpakTa 5 jer. M3 aHanmza mosydeHbl
CIIeIyIOIME JaHHbIE:

- HaYaJIbHAs CTOMMOCTh MHBECTHIHI Ha o0opynoBanue — 2000 Toic. pyo;

- ieHa o6eoB 150 py0. B TeueHune NepBbIX TpeX JIeT, 3ateM 186 pyo.;

- crouMocTh TipoaykToB 100 py06. B TeUeHHE MEPBBIX TpeEX JeT, 3aTeM 130 pyo.;

- apen1a nomemnieHus — 260 TeIC. py0. B TO.

- TpaHcnopTHBIEC pacxo sl — 200 ThIC. pyO. B TO1

[IporHo3 OTHOCUTENBHO KOJIHYECTBA MPOJABAEMBIX B TOJ OIOJ MPHUBEACH B TaOIUIE.
CraBka npouenTta — 14% ronoBsix. [IpuHATE peleHune o 1e1ecoo0pa3HoCTH HHBECTUPOBAHUS.

I'op 1 2 3 4 5

KomnuuecTBo 01101, THIC.IIIT. 30 32 32 33 33

Paccumnrats:

- YUCTYIO TEKYIIYIO CTOUMOCTE;

- BHYTPEHHIOIO HOPMY PEHTA0CIIBHOCTA WHBECTHIIHH;
- CpOK ITIOJTHOT'O BO3MCIIICHUA I/IHBGCTI/II_[I/II\/'I.

IIpakTHyeckoe 3ansitue 8 mo Treme MeToabl U HATIPABJIeHUS MPOJABUKEHUS NPOEK-
Ta

I[IponomxuTebLHOCTL — 4 yaca

dopMa NpPaKTHYECKOT0 3aHATHS -- case- studies

Keiic nasa o0cyxknenus «OXTa-ueHTp»

Onucanne npoexkra. Oxra-ueHTp (1o mapra 2007 r. — I'a3npom-cUTH) — OIMH U3 KPYIHEH-
IIMX JEBEJIONEPCKUX MPOEKTOB MOCIEIHEr0 BPEMEHH, CBA3aHHBIN ¢ CO3AaHUEM JIETIOBOTO KBap-
tana B Cankt-IlerepOypre, Ha paBom Oepery HeBbl, B MyHHIIMnansHoM okpyre ManasOxTa,
IPaKTUYeCKH HapoTUB CMOIBHOTO cO00pa, B HEMOCPEACTBEHHOM OJIM30CTH OT LIEHTPA ropoAa.
IIpoekt nmpenmnosaral KOMIUIEKCHOE OCBOCHHUE 3TOM JIENPECCUBHON TEPPUTOPUU CO CTPOUTEIb-
CTBOM apXWUTEKTYPHOU JTIOMHUHAHTBHI — HeOOockpebda BbicoTor 396 M1, KOTOPBIA JOJKEH OBLIT
ObITh mocTpoeH B 2012 r. [IpoekT BbI3BaJI y CIIEIHATIMCTOB M KUTENEH ropoaa psa HapeKaHui u
B UTOre OBbUI OTMEHEH Ha CTaJMH IIPOBEACHUS MOATOTOBUTEIbHBIX PA0OT HA MECTHOCTH.
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KoHKkypc apXUTEKTypHBIX MPOEKTOB ['a3mpoOM-CHUTH BBIMTPAN MPOEKT AHTIHICKOTO apXUTCK-
TypHoro 6ropo RMJM, London Muenue xtopu, oOHapogoBaHHOE B Aekadpe 2006 r., coBmaio ¢
JAHHBIMU COITMOJIOTHYECKUX onpocoB xkuteneit Cankt-IlerepOypra, 1 B TOM 4HCIe ¢ TaHHBIMH
OTpoca, MPOBEACHHOIO OHa OQUIHMAIbHOM caiiTe mpoekTa. OHaKO pe3yabTaThl OMpoca HE
MOTJIM BBICTYIIATh KaK MPSMOE PYKOBOJCTBO K JICWCTBUIO, IOCKOJBKY B aHKETE, MpeIaraeMoi
MOCETUTENSIM caliTa, OTCYTCTBOBajia rpada «IIpoTUB BCEX», YTO, KaK OTMEYAJIOCh B Mpecce, aB-
TOMATHYECKH TIPEBpaIajo JIro0Oro ydacTHHUKA TOJIOCOBAHUS B CTOPOHHHKA TosiBieHus B [le-
TepOypre Hebockpeoa..

O6mas mnomaaps OXTa-IeHTpa JoHKHA Obllla COCTaBUTH 60,5 ra, n3 HUuX 4,6 Ta OBLUTO OTBEICHO
MO/, BBICOTHOE CTpOUTENbCTBO. OOmas romaas 3actpoiiku — 1 muH m2. [lnomanu obme-
CTBEHHOTO JIJIOBOTO paifoHa paclpeAeicCh CIeIYIOIUM 00pa3oM:

35% mmommaau ObUIO OTBEICHO O OOIIECTBEHHBIE (PYHKITHH,

49% — nox 6usHec-pyHkuuu U 16% mox oducer I'azmpoma u gouepHux xommanui. Criox-
HOCThb peajiu3alliy MpoeKTa Mpejrosaraia UCIoJb30BaHNEe MHHOBALIMOHHBIXTEXHOJIOTUN, UTO
MOTJIO JIaTh TOMYOK Pa3BUTHIO MHOTHX OTpaciieil IPOMBIIUICHHOCTH U CTPOUTENLCTBA B CaHKT-
[TerepOypre.

duHaHCHpOBaHMe MPoeKTa. B cooTBeTCTBUYU C MepBOHAYaIbHBIM BapHAHTOM CTPOUTEIHCTBO
MPOEKTHOM CTOMMOCTBIO 60 MiIpA pyO. JOKHO OBLTO OBITH MOJHOCTHIO MPO(YHUHAHCUPOBAHO 32
CYET TOPOJICKOTro OroKeTa (ISl CpaBHEHUS, 00IIIasl 3aryIaHupOBaHHAS CyMMa JIOXOJI0B OO Ke-
ta ropoga Ha 2007 r .coctaBnsuia 210,1 mupa py06.). @uHAHCOBBIE OTYUCIEHHS JOKHBI ObUIN
npou3BoauThCs 10 2016 r. mo 6 mupa py0. exerogno (1,755 u 4,245 Mapa COOTBETCTBEHHO B
2006 u 2007 rr.).Ognako B 2007 r. cxema (pMHAHCHPOBAHUS U3MEHHIIACH, U3 TOPOJICKOTO 010/1-
&KeTa JOJKHO ObUIo ObITh orutaueHo 49%ctoumoctu ctpoutenberBa (29 400 muH py0.), mpu
sToM ropon nosydan 49% ycraBaoro kamurana Oxra-mieHTpa. M3 Oromkera mpeanonaraioch
po(UHAHCUPOBATH TOJIBKO COLIMATIbHBIE 0OBEKTHI, KOTOPBIE MEPEXOMIN B COOCTBEHHOCTD TO-
poJia, OJHAKO 3TOT ACHEKT HE IMOJYYHJI COOTBETCTBYIOIIETO 3aKOHOAATEILHOTO 3aKPETICHHUS.
KonTponbabsiM makerom Oxrta-nieHTpa Biaaeno OAO ['aznpom. B ycinoBusX Kpusuca mosiBU-
nack uHpopMmarus o ToMm, uto Cankt-IlerepOypr, BO3MOXKHO, OTKaKETCsl OT CBOEH 4acTH (u-
HancupoBanus Oxrta-llenTpa B 2009 r. B mosib3y craguona Ha KpectoBckoM ocTpoBe. B koH1e
2008 r. npencenarens npasieHuss OAO I'aznpom Anekceld Muep 3asBuiI, 4TO KOMITAaHUS Oe-
pet Ha cebs cronporieHTHOe ¢uHaHcupoBanue OxTta-nieHTpa. OgHAKO, HECMOTPS Ha GopMab-
HO€ OTCYTCTBHE y4acTHsl ropojia B CTPOUTENIbCTBE HEOOCKpeDa, (paKTHUEeCKH OH OBl CTPOMJIICS
W3 TOpOJCKOro OrojpkeTa Ha cpenctBa, kotopble Cankt-IletepOypr paspemaer [asmpomy
yIEPKUBATh.

IOpuauyeckue acnexkTbl mMpoekTa. [IpOTUBHUKHM CTPOUTENHCTBA MHULMHUPOBAIU CyAEeOHBIE
pa3buparenbCTBa, HO BCE CY/BI 3aKa3YUKOM CTPOUTENIHCTBA OBLITN BBIUTPAHBI.

OcHoOBHasl MpeTeH3Usl CBSA3aHA C HAXOXKJEHHEM Ha TEPPUTOPUM CTpouTenbcTBa OXTa-LIEHTpa
namsaTHuKa «llIBenckas kpenocts HueHmanmy, kotopelil oxpansercs 3akoHoM ¢ 2001 r. B an-
Bape 2009 . rpaHUIIBl KPETIOCTH ObUTH 3aKpeTieHbl 3aKOHOM «(O rpaHUIlaX 30H OXPaHbl 00BEK-
TOB KyJIbTYpHOTO Hacnenus Ha tepputropun Cankt-IlerepOypra, Huenman Obl1 OTHECEH 3a-
KOHOM K 0CO0OH 30HE, I7le CTPOUTEIHCTBO PAa3pEIICeHO MPHU YCIOBUH, YTO BHICOTA 3AaHUN HE
Oyner npesbimarh 40 M (¢ otkionenuem He 6omnee 10% ot 3Toit HOpMBI).16 deBpans 2009 r.
BJIACTH YTBEPJAUJIM TOPOJCKHE IMpaBWJIa 3€MJICMONIb30BAHUS M 3aCTPOilKH, B KOTOpbix Huen-
[IaHI] HEe OBLI BKIIOYEH B MEPEYCHb OCOOBIX 30H, II€ COOIIOACTCS PEKUM OXPAaHBI OOHEKTOB
KYyJIbTYPHOTO Hacjenus, B pe3ylbTaTe Yero Ha 3eMeIbHOM ydacTke HueHmiaHnna aBromaruue-
CKH OBUIO pa3pelieHo CTpouTh 3aaHus BbicoToi 10 100 M. B mapre 2009 r. BBINILIO TOCTAHOB-
JIeHUE aJMUHUCTPAIUH, [0 KOTOPOMY TOJI CTPOUTENHCTBO OXTa-LIEHTpa BHIAEISICS y4acTOK B
4,73 ra, B koTOphIi 1enukoMm Bomien u Huenmani.B aBrycre 2009 r. B KOMHUCCHIO TIO 3eMJie-
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noJib30BaHuI0 U 3acTpoiike Cankt-IlerepOypra Obula mojgaHa mpockda pa3penuTh CTPOUTENb-
CTBO HeOOCKpeOa C OTKIIOHEHHUEM OT MpeeabHON BBICOTHI 10 403 M, B 4aCTHOCTH, 0OOCHOBHI-
BAaBIIASACA «OTPAaHUYEHHOU IJIOMIAJBI0 3aCTPOHKH», & UMEHHO «HEOOXOIMMOCTHIO BOCCTaHOB-
JICHUS] apXUTEKTYPHOTO PEHICHUsI HCTOPUUECKOro 00beKTa B (hyHAaMeHTe 3AaHusl (MSATHKOHEY-
Has 3Be€3Ja B OCHOBAaHMH)».KOMUTETOM IO IpagoCTpPOUTENBCTBY M apXUTEKType CMOJIBHOrO
ObUT MpOBe/CH JaHAA(THO-BU3YaIbHBIA aHAIN3, OJJHAKO SKCIEpTHAs OLIEHKa CTENEHU BIIUS-
HUS OTKJIOHEHUS Ha BU3yaJIbHOE BOCIPHUATHE OXPaHSAEMBIX ITAHOpAM JiaHa He Oblia, IrpaocTpo-
WUTETBHBIN COBET MO JJAaHHOMY BOIIPOCY BooOIe He cobupaics. 1 centsops 2009 r. cocrosmmch
OOIIIECTBEHHbIE CIYIIAHUS, KOTOpPhIE MNPOILIM C TPyOBIM HapyLIEHHEM 3aKOHOIATEIbCTBA.
VYyacTHHUKaM cIylIaHUN OTKa3bIBaJU B BBICTYIUICHUSIX, MIJIMLIMOHEPHI BEJIU ceOsl arpecCUBHO, a
Ha MPOTUBHUKOB CTPOMUTENIHCTBA OKA3bIBAJIOCh (u3nyeckoe BozaeiicTue. 22 centsiops 2009 r.
aIMUHUCTpAIUs YTBEpAUIIA peAesibHYI0 BbIcoTy 403 M 1151 cTpouTtenbcTBa Hebockpeba. Poco-
XpaHKyJabTypa 0603Haunia npokyparype Cankr-IlerepOypra npocs0y NpUHATE MEPHI pearupo-
BaHuA.21 urons 2010 r. KOHCTUTYIIMOHHBIN CyJl MPU3HAJI, YTO HOPMbI I'PaJOCTPOUTEIBHOIO 3a-
KOHOJIaTeIbCTBA, TIO3BOJIMBIINE TOPOACKHM BJIACTSM YTBEPIUTH BBHICOTY HeOOCKpeOa, JOIKHBI
MIPUMEHSTHCS JIHUILb B COBOKYITHOCTH C CHCTEMOM POCCUHMCKOIO M MEXAYHAapOIHOrO IpaBa, Ka-
CaloMIET0Cs] COXPaHEHUs KyJIbTYpHOTO Hacjienus. JTO OMNpeesieHne YCTPauBallo MPOTUBHUKOB
IIPOEKTA, TaK KAaK €ro COAEepaHUe JacT OCHOBAHUS OCIOPUTH CTPOUTENHCTBO 110 HOBBIM OCHO-
BaHUSIM.

Hebockped n ucropuuecknit 00,1k Cankr-IlerepOypra. B 2007 r. komnanus RMJM, koto-
pas 3aHMManach MPOEKTHUPOBAaHMEM OO0BEKTa, TNPEACTaBWIIa pe3yNbTaThl JaHIIaPTHO-
BU3YaJIbHOTO aHAJIM3a BOCIPUSATHS BBICOTHOTO 3/IaHUS, IPOCKTHPYEMOTO B paMKaX CTPOUTEINb-
CTBa OOIIIECTBEHHO-/IEJIOBOTO paiiona OxTa-1leHTp. B aHanm3e yTBepkIanoch, 9TO HOBas rpa-
JIOCTPOUTEIbHASA JOMHHAHTA MPUHIUIHAIBHO HE U3MEHHUT CHIIYST MaHOpaM U MEePCIEeKTUBHBIX
BUJIOB LIEHTPAJbHBIX HAOEPEkKHBIX, IUIOMAACH W YIHUIl HUCTOpHYeckoro I1eHrpa CaHKT-
[TerepOypra. Iapamrensno KomuTeT mo rocyaapcTBEHHOMY KOHTPOJIO, HCHOJIb30BAHUIO U
OXpaHe MaMATHUKOB HCTOpUHM W KynbTypbl aamuuuctpanuu Cankrt-IlerepOypra (KI'MOII)
TaKXKe MPOBEJI SKCIEPTU3Y BIMSHUS BBICOTHOTO 3[aHUS HA MaHOpambl ropojaa. Pe3ymbraTh
000MX Hcce0BaHUMN OBLIIN MOJABEPIHYTHI KPUTHKE KaK MPO(EeCCHOHATFHBIMU apXUTEKTOpaMH,
yueHbIMH, TaKk U obmiecTBeHHOCThI0 CaHkT-IleTepOypra u Poccuu, BUAHBIMH IEATENSMU KYJIb-
Typsl. Jletom 2009 r. cienmanucramu CasnkT-IleTepOyprckoro ropoackoro ornenenus Beepoc-
CHICKOTO O0IIECTBAa OXPaHbl MAMATHUKOB UCTOPUH U KyIbTYphl U LleHTpa sxcnepTus «KoM»
ObLT MpOBeJIeH JIaHAIa()THO-BU3YalIbHBIN aHaIU3, 1EeMOHCTPUPYIOUIN BiusHue O6amHu OxTa-
IIEHTpa Ha TOPOJACKHE MaHOpaMbl, oxXpaHseMble 3akoHOM Cankt-llerepOypra o rpaHumax 30H
OXpaHbl 00BEKTOB KYJIbTYPHOI'O HAacleAMsl U MEXIyHapOAHBIMHU oOs3aTenbcTBaMu Poccuu 1o
OXpaHe OOBEKTa BCEMHPHOTO KYJIbTYpPHOI'O HACJIEAHs — HCTOpHUecKoro mneHtpa CaHKT-
[TerepOypra. Komuter Becemupnoro Hacnenus ouimanbHO mompocuit Poccruio mpuocTaHOBUTh
paboThI U pacCCMOTPETh ANbTEPHATUBHBIC KOHIIENIINHU MpoekTa. B mpotuBHoOM ciiyuae Komurer
MpUrpo3ml UcKItouuTh HeHTp CankT-IlerepOypra u3 crnucka 0ObEKTOB BCEMUPHOTO KYJIbTYp-
HOT'O HacIeaAusl.

IIporuBoaeiicTBMe MPoeKTy cO cTOPOHBbI o0mecTBeHHOCTH CankT-IlerepOypra. [IpoTus-
HUKHU CTpoHTenabcTBa Hebockpebac 2006 T. aKTUBHO MPOTHUBOACHCTBOBAIH IMPOEKTY, HCIIONIB3Ys
JOCTYIHbIE TPABOBbIE METOJbl. VHHIMATHBHAS TPYIIaW3 LIECTH YENOBEK MPEeIoKHiIa Io-
CpeAcTBOM pedepeHIyMasanpeTuTh U3MEHEHHE JICHCTBYIOIIEr0 Ha TOT MOMEHT BBICOTHOTO pe-
rJIaMEeHTa, MO3BOJISIIOIIET0 CTPOUTh Ha OTBEJEHHOM il HeOocKpeOa ydJacTKe 37aHUs HE BBIIIE
48 m. Ilpennaranocs 3axath Bonpoc: «CorjiacHsl JU Bbl C TEM, YTO B LIENAX COXPAHEHUS YHU-
KaJlbHOTO HcTopuueckoro obnuka Cankt-IlerepOypra 3nanue aaMHUHHCTPATHUBHO-IEIOBOTO
nenrpa OAO I'aznpom-Cutu B ycThe peku OXThI HE MOXKET UMETh BBICOTY Ooiiee 48 M, Kak 3TO
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YCTAaHOBIICHO MpPaBOBBIMU akTamu [lerepOypra mo cocrostHuio Ha 1 suBapst 2006 r.7». 3asBka
He OblIa MpPUHATA, TaK KaK U30MPKOM OOHApYXKUJI, UTO Yy HECKOJIbKUX YJICHOB MHHUIIMATUBHOMN
IPYIIB HETOYHO YKa3aHbl MEPCOHAJbHBIC JaHHBIC. Uepe3 HEeCKOJIBKO AHEW NOKYMEHTHI ObLTH
MCIIpaBIIeHbI ¥ OblLja Mo/IaHa HOBAs 3asiBKAa C U3MEHEHHOU (opMynupoBKoii: «COIIacHbI JIH BbI
C T€M, YTO NPEEIIbHBIE BBICOTHI PA3pELIEHHOTO CTPOMTENbCTBA 34AaHUN M COOPYXKEHHM, yKa-
3aHHBIE B TPAJOCTPOUTENBHBIX PETJIAMEHTAX, HE MOTYT IIPEBBIIIATH IPEAEIBHBIX BBICOT 31aHUI
U COOPY)KEHUMH, YCTAaHOBJIEHHBIX JJI1 COOTBETCTBYIOLUX TEPPUTOPUI IMOCTAHOBIEHUEM IIpaBU-
tenbcTBa Cankt-Ilerepbypra ot 2004 r.?». 3a 40 MuH 10 Hee ObUIa TIOJIaHA aHAJIOTUYHAS 3a-
sIBKa aKTUBUCTOB «Moonoif reapaun» «Enunoii Poccum»y, HO ¢ BompocaMu, O0bIe TPaKTy-
€MBIMHU KakK NoJepxuBarolue npoekt. Ode 3asiBKU ObLIN NepejaHbl Ha PACCMOTpPEHUE AemyTa-
TOB 3akoHOAaTenbHOro codpanus Cankr-IlerepOypra, KOTOpbIe BBEIM 3alpeT Ha MPOBEICHHE
pedepeHyMoB B epuol repen Beioopamu B ['ocniymy u Bompoc He paccMaTpuBaid. Yepes aBa
rojia BHICOTHBIN perjiiaMeHT ObLI M3MEHEH A0 orpaHudeHus B 100 M, HO IpU 3TOM CTPOUTENU
Oamram 6e3 Tpyna mo0mimuch oT CMOJIBLHOTO MCKITIOUEHHUS ISl CBoero mpoekTa. B ampene 2007
r. ObUIa cAeNlaHa TPEeThs MOMbITKA. HUIIMaTHBa Takke ObUIa TiepeaHa Ha pacCMOTpPEHUE Tap-
JIAMEHTa, HO JIeNyTaThl MHUIIUATUBY (PaKTUUECKH OTKJIOHUIIN — KOMHTET MO 3aKOHOJATENbCTBY
pEIINI, YTO BOMPOCHI, BRBIHOCUMbIE Ha pedepeHIyM, «MOT'YT BbI3BaTh ABOSKO MOHUMAaEMBbIi OT-
BET», MpobiieMa OblIa OTI0KEHA U K €€ PACCMOTPEHUIO BIOCIEACTBUU TaK U HE BEpHYIUCH. B
Hos16pe 2009 T. OblIa COBEpIIIEHA YeTBEpTas MOMBITKA MPOBEACHHS pedepeHyma, CoCTOsSI0Ch
3acelaHnue MHUIIMATUBHON T'PYIIIBI IO MOATOTOBKE OOIIETOPOACKOr0 pedepeHayma o TOMyCTh-
Mo# BbicoTe Oamran OXTa-1leHTpa. XOTS B ATOT pa3 X01aTaliCTBO MHUITUATUBHOMN T'PYIIIBI OBLIO
0100peHo U30MupaTeabHOl KOMHCCHEH, 3aKOHOAaTeNIbHOE coOpanue B aekadpe 2010 r. mpusHa-
JIO €r0 BOITPOCHI HECOOTBETCTBYIOLMMH 3aKOHOAATENbCTBY. OJTHAKO MHUIIUATOPHI IPOJOJIKATIN
MOTIBITKU MPOBEACHUS pedepeHayma, mo-MpeKHEeMY OTKJIOHsIEMBbIE JeryTaraMu napiaamenta. C
KPUTUKOW TIPOEKTA BBICTYMWJIM OOIIECTBEHHBbIC opraHu3amuu «KuBoil ropoa», «OXTHUHCKas
nyray, rpynna OPA, nentp skcneptu3z « 9KOM» u npeactaBuTeNn ONNO3UIMOHHBIX MOJIUTH-
yeckux naptui. B oxtsa6pe 2010 1. ¢ kputukoi npoekta BeicTymw [Ipesuaent Poccun Jmut-
puit MenseneB. Ero mo3uiusi: CTpOUTETHCTBO TAKOTO 0O0OBEKTA MOKET OBITh HAYATO TOJBHKO TO-
CJI€ 3aBEPIIEHUS BCEX COPOB B cyAax v koHcynbTanuii ¢ KOHECKO.

IIpexkpamenne npoekra. 10 mapra 2011 r. cTano u3BeCTHO, YTO KOMIUIEKC 3AaHUN OyIeT mo-
CTPOEH B JPYroM paiioHe, Topa3fo Jaiblie 0T HCTOPUYECKOro IeHTpa ropoja. Cyap0a ydacTka
Ha OxTe, ocraromierocs B coOCTBEHHOCTH ['a3nmpoma, 1 B TOM YHCIIE apXEOJIOrMUECKUX HAXO0I0K
Ha OXTHUHCKOM MBICY, OCTaeTcsl HeacHOW. Cpeau uccienaoBaTeiell He CIOKUIOCh €IUHO YIS
M0 BOIIPOCY O LIEIEeCO00pPa3HOCTU CTPOUTENIhCTBA HeOockpeba Ha Oxrte. IIpoekT mmen MHOTO
OYEBUIHBIX JOCTOMHCTB, PaBHO Kak M MpoOjeMHbIX MecT. Ho oueBHMIHO, YTO cIellaHHbIE
OlMOKH, CBA3aHHBIE C OTCYTCTBHEM Y4eTa HHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, B KOH-
1€ KOHIIOB [IPUBEIH K MPEKPALIEHUIO ITPOEKTA.

Bonpocel k Keicy

1. KTo siBisieTcss y4acTHUKaMM U 3aMHTEPECOBAHHBIMM CTOPOHAMM JAHHOIO npoekra? B uem
BBIPA)KAIOTCS X UHTEPECHI?

2. KakoBbI TOYKM CONPUKOCHOBEHHS U TOYKU KOH(IMKTOB HHTEPECOB YUaCTHUKOB ITPOEKTa?

3. Yto, ¢ Balieil TOYKHU 3pEHUS, CIEAOBAIO CAENIATh 3aKa3YMKY U MHBECTOPY MPOEKTa IJIsi €ro
YCHEWHON peann3anuu?

4. Beiaenurte KIOYEBBbIE MPOOJIEMBI pealu3allMd KPYNHBIX IPOEKTOB Pa3BUTHUSl TEPPUTOPHUIl B
COBPEMEHHBIX YCIOBHUSIX.

5. UTo, ¢ Baleil TOYKH 3pEHHUS, CIEIOBAJIO ClIeTaTh, YTOOBI JOOUTHCS MAKCUMAJIBLHOTO COTJIACO-
BaHUs MHTEPECOB YYaCTHUKOB IPOEKTA?
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6. [TormpoOyiiTe BBISICHUTH CYAL0Y yuacTka Ha OXTe, ocTaroerocsi B COOCTBeHHoCTH [ 'a3nmpoma,
U B TOM YHCIIE apXEOJIOTUICCKUX HaX0A0K Ha OXTHHCKOM MEICY.

IIpakTuyeckoe 3ansiTHe 9 — 3aUTAa TPYNNOBBHIX IPOCKTOB
IIponomxuTebHOCTH — 4 yaca.
®opMa NPaKTHYECKOI0 3aHATHUS — 3aIlIUTA POEKTOB

Oco0eHHOCTH IPYNIIOBOT0 MPOEKTA
CryneHTtsl paboTaloT, Kak IpaBUjoO, B IPYIIAaxX OT TPeX N0 ISATH YEIOBEK, BBITOIHSIS CIEAYIO-

UM IUTaH:
IJIAH
TPYIIOBOTO (MHAUBUIYAJILHOTO ) TPOCKTa
10 IUCLUIUIMHE «YIIPaBICHUE IPOCKTaMU»
BBenenue

1.0Onpenenenue uien NpoeKTa.

AnbTepHAaTUBHBIC MPEAJIOKEHUS U UX OIEHKA ( OMMCAHKE MPOLETYPhl OLIEHKU U HCIOIb3yEeMbIX
AKCIIEPTHBIX MeTO0B). KpeaTuBHbie MeTOABI ITpH 0TOOpe uaeil. OO0CHOBaHKE UIEU U KOHIIEN-
uu npoekTa. KpaTkoe omnricanue BRIOPAHHOTO MPOCKTA: IETH, 3a/1a4d, HEOOXOJUMOCTh (aKTy-
aJIbHOCTh), OCOOEHHOCTH, TJI€ U K€M MOKET HCIOJIb30BaThCs. Muccus, J03YHT, J€BU3, CIOraH
MPOEKTA.

2. O030p CyIIECTBYIOMIMX MPAKTHK

3. ®opMupoBaHUE KOHIICTIIIUU MTPOEKTA

dopmupoBaHUE KOHIIETIIIUN TPOEKTA MPUHSTO JAETUTH HA CIIEIYIOIINE ITAllbL:

-popMyTUpPOBKa LIEJIeH, TOCTIKEHUE KOTOPBIX 00ECIIEYNBACTCS peaTh3aIlieil MPOeKTa,
-opMyIUpPOBKa MpEABAPUTEIbHBIX AbTEPHATUBHBIX BapHAHTOB (CLIEHAPUEB PAa3BUTHS MPOECK-
Ta), YIOBIETBOPSIONIUX LIEISIM HHBECTOPA (3aKa34HKa);

-0TOOp BapHaHTOB MPOEKTA, MPUEMIIEMBIX C TOYKU 3PEHUS CPOKOB pPeaTu3alluu U IPYTUX yCIo-
BUH.

Konuenmus npoekta BO MHOTOM OIPEAESETCs] CTPATETMYeCKUMHU LENIMU €r0 HHUIIMATOPOB.
[TpuHATO CUMTaTh, 9TO OM3HEC-UACS MPOCKTA ONpPEIeIICHa U KOHIISTIIHS C(hOPMHUPOBAHA, ECITH:
orpezieNieHbl OCHOBHBIE BApUAHTHI U AIbTEPHATUBBI IPOEKTA;

BBISIBJICHBI OCHOBHBIE MTPOOJIEMBI, KOTOPHIE MOTYT TOBIHUATH HA peanu3aiuio u 3PPEeKTUBHOCTD
MIPOEKTA;

BBIOOP BapUaHTOB TOJKPEIUICH IMPEIBAPUTEILHON OLIEHKOW 3arpar (MHTEIUIEKTYyalbHbIX, WH-
(hopMalMOHHBIX, BPEMEHHBIX) U 0KUJAEMbIX PE3YJIbTaTOB;

€CTh OCHOBAHUS MPENOAraTh, YT0 OPUTHHAIBHBIN, HHTEPECHBIN IPOEKT MPH HEOOXOAUMOCTH,
MOJIYYUT (UHAHCOBOE MOAKPEIICHUE;

CO3/1aHa KOHKpETHAsI MporpaMma pa3paboTKH MPOEKTa.

4. Onuca"ue CyTH U COAEPKaHUS MPOEKTa

5.YmpaBieHrue BpeMeHeM MpoeKTa (auarpaMMel ['aHTTa)

6.SWOT —ananu3 npoekra

.7. Ouenka 3(ppeKTUBHOCTH TTPOEKTA

8. YmpaBnenue puckamu nmpoekta Matpura (uiu Tabiniia) prucKoB.

9. .. PexomeHganuu mo npoABMKEHUIO MpoekTa (pekiama, PR u T.1.)

3aKkJOueHHE

CHucoK UCTIOIB3YEMbIX HCTOYHUKOB

IIpumepHbIe TeMbI IPOEKTOB

1.. ®opMupoBaHHEe KOPIOPATHUBHOW KYIBTYpHI KaK CIOC00a CO3/aHUs KOMAH[bI B YCIOBHUSIX
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KECTKON KOHKYPEHIUU.

2. AHTpENnpeHepCTBO M HMHTPANPEHEPCTBO KaK MNPEANPUHUMATEIIBCKUN METOJ YIpPaBJICHUS
MPEANPUATHEM

3..KpeaTuBHBII MapKETUHT B KOMIIAHUH ...

4.Pa3paboTKka MapKETHUHIOBBIX HHCTPYMEHTOB Pa3BUTHs (pUPMBI

5.lHHOBaIIMOHHBIE TOAXO0AbI K POPMUPOBAHHUIO ... ... MOJINTUKHU

6.KpeaTuBHbBIE METO/1bI OPraHU3aLUU JOCYTOBOU IEATENBHOCTH

7.Pa3zpaboTka peKOMEHAIMI 10 MPUMEHEHHUIO KJIMEHTOOPHEHTUPOBAHHOTO T0IX0/1a Ha Mpe/-
MIPUSATUN

8.KpeatuBnsbiit OxkoHomuka B ['MY u Ha npennpusatuu

9.AxTyanbHbIE CIIOCOOBI MOBBIIICHUS TBOPUYECKON aKTUBHOCTH HACEICHUS

10. CoBpemMenHnbI odwuc. ..

11.IIpennoxeHus Mo UCHOIb30BAHUIO UHTEPHET- U MH(DOPMAIIMOHHBIX TexHosuoruit B IMY u
Ha TIPEANPUITHH (B OPTaHU3AINN )

12.VIHHOBallMOHHBIE MOAXO0/IbI (TEXHOJIOTUHU, METO/IBI €tC.) B IEATENPHOCTH OpraHU3aLui

13. beHuUMapKHHT KaKk MHCTPYMEHT YITPaBJICHUS KOHKYPEHTOCITOCOOHOCTBIO YCIIyT

14. ®anapait3udr B chepe ...

15.9nexTpoHHbIi OU3HEC, SJEKTPOHHAS KOMMEPLIUS, KOPIIOPATUBHBINA MH(OPMAIIMOHHBIN CallT
U T.JI. Ha IPEANPUATUSIX ChEpHI ...

16.KpocckynbTypHbIe 0COOEHHOCTH MEHEIPKMEHTA KOMITAHUH CEpHI ...

3aounas popma o0yueHnunst
6 cemecTp

[IpakTrueckoe 3ansatue 1 mo teme Tekyiiue 3aTpathl Ha poekT. [lokazaTenu nmpoekra
[IponomxurensHocTh — 1 Hac.

IIpakTnueckoe 3anatue 2 o reMe IloHsATHE M CYIIHOCTh MHBECTULIMOHHOTO TPOEKTUPOBAHUS
[IponomxkurenbHOCTh — 1 yac

[Tpaktrueckoe 3anstue 3 mo teme OreHka 3QPEKTUBHOCTH MPOESKTA
[IponomxurenbHOCTh — 1 Hac

IIpakTnueckoe 3anatue 4 o reMe MeTopl U HanpaBICHUS NPOABHKEHUS IPOEKTa
[IponomxkurenbHOCTh — 1 yac
[TpakTuyeckoe 3aHsATHE 5 - 3alUTa TPYIIIOBOTO (MHIMBUIYAIHHOTO) IPOEKTA. .

[IponoxkuTeENnbHOCT — 2 Yac

OuHo-320uHas popma o0OyueHUst
6 cemecTp

IIpakTnueckoe 3anatue 1 nmo reme Tekyuue 3aTpatsl Ha poekT. [lokazarenu npoexra
[IponoxuTENBHOCTD — 2 Hac.

[IpakTuueckoe 3anarue 2 o reme [loHATHE U CYIIHOCTh MHBECTUIIMOHHOTO MPOESKTHUPOBAHUS
[IponomxuTenbHOCTb — 2 Yac
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[IpakTuueckoe 3anarue 3 o rTeMe Buabl 1 HCTOYHUKN HHBECTULIMOHHOTO MTPOEKTHUPOBAHUS
[IponomxurenbHOCTh — 1 Hac

[TpakTuueckoe 3ansarue 4 mo reme OneHka A3p(HEeKTUBHOCTH MPOCKTA
[IponomxkurensHOCTh — 1 yac

[IpakTrueckoe 3ansTue 5 -MeToabl ¥ HaNpaBJIEHUs MPOJIBUKEHUS MPOEKTa
[IponomkuTenbHOCTh — 2 Yac

[TpakTryeckoe 3aHsATHE 6 - 3alUTa TPYIIIOBOTO (MHIUBUIYAIHHOTO) IPOEKTA. .
[IponoxuTeNnbHOCT — 2 Yac

8. IlepeyeHb OCHOBHOM M JONOJHHUTEIbHON Yy4eOHOH JUTEpPaTypbl; NMepeYeHb PecypcoB
HH(pOPMALMOHHO-TEJIEKOMMYHUKAUMOHHOM ceTH «HTEepHeT», NepeyeHb HH(POPMAIMOH-
HBIX T€XHOJIOTHi1, HEOOXOAUMBIX Il OCBOCHHUS IHCIMIIIMHbBI

8.1. OcHoBHas JIuTEpaTypa

1. Yopasnenue npoektamu: yuebnoe nocodue/ [loramesa I'.A. - M.: HUL] UHO®PA-M, 2016.
Znanium.com Pexxum noctyna http://znanium.com/catalog.php?bookinfo=504494

2.. Yopasnenue npoekrtamu opranuzamuu: Y. / I'.JI. Aatonos, O.I1. UBanosa, B.M. TymuHs. -
M.: Wundpa-M, 2020. - 244 C - Znanium.com  peXHUM  JIOCTyNa
http://znanium.com/catalog.php?bookinfo=391146

3. Ymopasnenue npoekramu: YueOHoe mocobue / [1.B. Banos. - U1 @ennkc, 2020. - 256 c.
OBbC Znanium.com Pexxum noctyma: http://znanium.com/catalog.php?bookinfo=455400

4. DKOHOMHKA ¥ YIIPABJICHHUE MPOCKTAMH B COLIMATBHBIX cUcTeMax: YueOHuk/. Huxutaesa A.
O.m np. -MznmarensctBo: KOxubIN (henepanpHbIi yHUBEpcuTeT, 2019, -208 c.

- http://znanium.com/catalog.php?bookinfo=502573

5.. YrpaBiieHre WHHOBAIIMOHHBIMH TMpoekTaMu: Y4eOHoe mocooue / B.JI. ITlomog, [I.A. Map-
koB, H./l. Kpemnes, B.C. Kosmios. - M.: Uudpa-M, 2020. - 336 ¢.35C Znanium.com Pexum
nocryma: http://znanium.com/bookread.php?book=374648

8.2. lonoiHMTEILHAS JIUTEPATYPa

1.ITaBnoB, A. H. Ynpasnenue npoektamu Ha ocHoBe ctangapta PMI PMBOK. U3noxenue me-
TO/10JIOTUH U onbIT ipuMeHenus / A. H. [1aBnos. - 4-e uza., ucnp. u pomn. - M.: BUHOM. Jla-
O0opartopus 3Hanui, 2014. -http://znanium.com/catalog.php?bookinfo=502573

2.YupaBieHue npoekTaMu (MPOeKTHbIH JKOHOMUKA): yuel. mocodue / I'.A. ITorameBa. — M.:
NH®PA-M, 2017. 3BC Znanium.com Pexxum mocTyma:
http://znanium.com/catalog.php?bookinfo=661266

3. YnpaBiieHre TPOEeKTOM: KOMITJIEKCHBIN MMOJX0J U CUCTeMHBIM aHaim3: Monorpadwus / O.I'.
TuxomupoBa. - M.: HUIL[ HMHOPA-M, 2013. — 3BbCZnanium.com Pexum pgocty-
na:http://znanium.com/bookread.php?book=374648

4.. YupaBieHue MapKEeTUHIOBBIMU NPOEKTaMU Ha npeAnpustuu: YuyeOHoe nocodbue / C.A. Ma-
MoHToB, H.M. I'me6oBa. - M.: HUILl UH®PA-M, 2015. - 174 ¢. ObC Znanium.com Pexum go-
cryna: http://znanium.com/catalog.php?bookinfo=457427

5. Ymopasnenue mnpoektamu: mpaktukym/TuxomupoBa O.I'. - M.: HUIl MHOPA-M, 2016
Znanium.com Pexxum noctyna http://znanium.com/catalog.php?bookinfo=537343
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8.3. [lepeuennb pecypcoB HHGOPMAMOHHO-TEJIEKOMMYHUKANMOHHOM ceT «UHTEpHET»

www.sovnet.ru - Poccuiickast acconmanust ynpaBieHHs TPOSKTaMH.

DnexTpoHHas 6ubnmmuoTtednas cuctema Book.ru: http://www.book.ru/

OnekTpoHHass Oubnmoreka muccepranuii Poccuiickoii ['ocymapcTBEHHOW OMONMHOTEKHU:
http://diss.rsl.ru

Hayunas snektponnas 6ubiauoteka elibrary: http://www.e-library.ru/

Enunoe okHO qoctymna Kk 00pa3oBaTenbHBIM pecypcaM: http://window.edu.ru/

DnexkTpoHHas oubamoreka http://www.znanium.com/

8.4. [lepeyenb NMporpaMMHOro odecrnedyeHusi, COBpeMeHHbIX NPodecCHOHAJbHBIX 0a3 1aH-
HBIX U HHGOPMAIHOHHBIX CIPABOYHBIX CHCTEMAM

1. MicrosoftWindows

2. MicrosoftOffice

3. Ilpodeccronanbhas 6a3a TaHHBIX MPEANPHUATHI, KOMITAHUA W opranu3anuii PO mo paznny-
HBIM 00JIaCTSIM IesITENbHOCTH http://www.baza-r.ru/enterprises

4. TIpodeccronanpHas 6a3za maHHbIX [loprama oTKpbITHIX AaHHBIX P® https://data.gov.ru/o-
proekte

5. NHpopMauHOHHO-CIPABOYHASI CHMCTeMa YHHMBEPCUTETCKOW HH()OPMAIIMOHHON CHUCTEMBI
«Poccust» (YUC Poccus): https://uisrussia.msu.ru/

6.MndopmanuonHo-cipaBouHasi cucrema deepanbHOro 00pazoBaTeIbLHOrO Moprana «JKo-
"HoMuKka. Comuosiorus. DKoHOMHUKay - http://ecsocman.hse.ru/docs/27572260/

9. Meronuyeckue YKa3aHus sl 00y4al0IUXCH M0 OCBOCHHIO TUCIMILTHHBI

[Tpouecc n3yueHus JUCHUILUIMHBI MPeAyCMaTpUBAET ayIUTOPHYIO (paboTa Ha JIEKIHIX
Y TIPAKTHYECKHUX 3aHATHSAX) U BHEAYIUTOPHYIO (CAMOMOATOTOBKA K JIEKIIUSAM U MPAKTUIECKUM
3aHATUSAM) paboTy oOydaromierocsi. B KOHTakTHYIO paboTy O0ydYaroIuXcs C MpernoaaBaTeieM
BXOJIAT: ayIUTOpHAsl paboTa, KOHCYIbTAIIMH, TPOMEKYTOUHAS aTTECTaIlU.

B kauecTBe OCHOBHOW METONMKH OOy4deHHUs Oblja BHIOpaHA METOAMKA, BKIIOUYAIOIIAS
COBOKYITHOCTH TPUEMOB, C MOMOIILI0 KOTOPBIX MPOUCXOTUT IEICHANPABICHHO OpPTraHU30BaH-
HBIH, MJJAHOMEPHO U CUCTEMAaTHUYECKU OCYUIECTBIISIEMBIN MPOIECC OBIAJACHUS 3HAHUSIMH, yMe-
HUSMU U HABBIKAMH.

B kauecTBe OCHOBHBIX ()OpM OpraHuzaluy y4eOHOro IMpolecca MO TUCIUILUINHE
«YTpaBieHue MPOeKTaMu» B MPEIaraéMoil METOANKE OOyUeHUS! BHICTYIAIOT 3aHATHUS JICKIU-
OHHOT'O THUIA U MPAKTUYECKHE 3aHATUA (C UCTOIb30BAHUEM MHTEPAKTUBHBIX TEXHOJIOTHH 00Y-
YEeHMsI), @ TAK)KE CAMOCTOSTENbHAS paboTa 00yJaroIIIXCsl.

Teopernueckue 3aHATUA(JICKIIMA) OPTAHU3YIOTCSA O TOTOKaM. Buiwl yiekiuii: o030pHas
TeKUus, JeKuus-uHopManus, mpodieMHas JEeKUWs, JEeKIUS-BU3YyalIH3aus, JEKIUs-
KOH(EpeHIIHS.

O030pHas JIEKIUSI — 3TO CHCTEMaTU3allvsl HAyYHBIX 3HAHUI Ha BHICOKOM YPOBHE, JOIYC-
Karolas OOoJIbIIOe YMCIIO aCCOLMATUBHBIX CBA3EH B Ipollecce OCMBbICIIEHUsI HH(OpMaLuy, n3fa-
racMOW IpU PACKpPBITUM BHYTPUIIPEAMETHOW M MEXIPEIMETHOW CBS3U, MUCKIIOYas JETalIn3a-
LUIO0 U KOHKPETHU3AIIHIO.

Jlexnus-undopMarus — 3T0 Haubojaee YIKOHOMUYHBIN CIIOCO0 mepenayn yaeOHoi nHpop-
Maluy, TaKk Kak [pH 3TOM MaTepual U3Jlaraercs KOHIIEHTPUPOBAHHO, B JIOTUYECKU BBIJEPKaH-
HOU opme, ¢ yueToM crielu(UKH U3JIaraeMoro Marepuaia.
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[Ipobnemuas nexius — JeKIHOHHas (Gopma, B KOTOPOH Mpolecc MO3HAHUS CTYAECHTOB
MPUOTIKACTCA K TOWCKOBOM, MCCIIEIOBATEIHCKON NIEATEILHOCTH. Y CIIENTHOCTh MPOOJIEMHOM
JeKIMH 00eCTIIeYnBaeTCs COBMECTHBIMHU YCHIIUSIMH TIPETIOAABATENS U 00yIaeMBbIX.

Jlexuusi-BU3yanu3anus — 3TO JEKIUs, IpeACTaBiIsomas co0oi nojgavy JIEKIHOHHOTO Ma-
Tepuaia ¢ MOMOUIbI0 TEXHUYECKUX CPEACTB 00yUeHUs (ayHO- U/UIH BUJCOTEXHUKH).

Jlekuusi-KOH(pEepeHIMs - TO JIEKLUS, KOTOopasi IPEJCTaBIsAeT COOON TUCKYCCUIO IS OIpe-
JeTICHHsI YPOBHSI YCBOCHHUS M3JI0KEHHOTO MaTeprana. OCHOBHOW LENbIO JIEKIMH--KOH(pepeHus
ABJISICTCSA AKTUBU3ALUS JIEITEIbHOCTH CTYJEHTOB 3a CUeT HH(OPMHUPOBAHUSA KaXKI0T0 CTYICHTA.

Ha nexmusx u3nararoTcs TeMbl TUCLHIUIMHBI, TPEAYCMOTPEHHBIE pabodeil mporpamMmoii,
aKLEHTUPYETCs BHUMaHUE Ha Han0oJiee MPUHIMITHAIBHBIX M CJIOXKHBIX BOIPOCAX AUCLUILIUHBI,
YCTaHABJIMBAIOTCS BOIIPOCHI JJIsI CAMOCTOATENbHOM MpopaboTku. KoHCHekT nexnuii sBisercs
0a300 IpU MOArOTOBKE K MPAKTHYECKHM 3aHATHAM, K dK3aMEHaM, a TaKKe CaMOCTOSTEIbHON
Hay4HOU J€ATEIbHOCTH.

N3noxeHnne JNEKIMOHHOTO MaTepraia MPOBOAUTCS B MYJIbTUMEAUNHON Gopme (ITpe3eH-

taruii). CMbICTIOBass Harpy3Ka JICKIIMA CMEIIAeTCs] B CTOPOHY OT M3JI0XKEHUS TEOPETHUYECKOTO
MaTtepuaga K (OPMHPOBAHHUIO MOTHUBALMU CAMOCTOSITEIBHOIO OOY4YEeHHs depe3 IOCTaHOBKY
poOsieM oOy4eHHS W MOKa3 MyTe penieHus: mpodecCuoHaIbHBIX MPOOIeM B paMKax TOW WIIH
WHOU TeMbl. IIpu 3TOM OCHOBHBIM METOJOM BEICHHS JICKIIMU SIBJISETCS METOZ MPOOIEMHOTO
U3JI0KEHUS MaTepHaa.
[IpakTryeckue 3aHATHA 110 JUCHUIUIMHE «YTIpaBJICHHE MPOESKTaAMU» MPOBOAATCS C LIEIbIO MPH-
o0OpeTeHMs MPAaKTUYECKUX HaBBIKOB B OOJIACTH MPOEKTHOro ympasieHus.IIpakTuueckue 3aHs-
TS IPOBOJATCS B BUJIE YU€OHO-POJIEBBIX UI'P, CEMHHApa-UCCIIE0BaHMsI, pa3dopa keiicoB (case-
studies), CTPYKTYpUpPOBaHHOW M YHpPaBIsE€MOH IUCKYCCHM, BBIIOJIHEHHUS AHAIUTUYECKUX
YIPa)KHEHUH U pELeHUs 3a1a4.

AKTUBHOU (POpPMON MPAKTUYECKOTO 3aHATHUS SIBISETCA IUCKyccHs. Jluckyccus - 3TO

nyOoJInYHOe 00CYX/IeHHE KaKoTo-I1u00 MpoOiIeMHOro BoIpoca, npodiieMsl. JIMCKyccHus OmpaB-
JBIBAET CBOE HA3BAaHUE B TOM Ciyd4ae, €cil 00CY>KIaeMblil BOMPOC CIIOKEH, BaXKEH U HEOJHO-
3HAYeH M0 XOJy W TOJKOBAHUIO, T.€. MPEAINOJIaraeT albTepHATHUBHBIC OTBETHI. JIUCKyccus mMo-
XKeT ObIThb HaMEYeHa W CIPOBOIMPOBaHA MPENOAaBATEIEM, HO MOXKET BOSHUKHYTh CIIOHTAHHO.
CTpyKTypHpOBaHHasl M yHpaBisieMasi IUCKYCCHS - 3TO CIIELUAIBHO MOATOTOBICHHBIN U opra-
HU30BaHHBIN.ITpoliecc 00OMEHa MHEHUSMU CTOPOHAMH, OTCTAaUBAIOLIMMHU CBOM MO3UIMH. Llenbio
TAKOTO 3aHATHS SABJIsIETCS (POPMUPOBAHUE OLIEHOYHBIX CYXKIECHHH, YTBEPKACHUE MUPOBO33PEH-
YECKHUX IMO3UIMKA. YYaCTHHKOB JIy4Ille Pa3feiuTh Ha MOATPYIIBI, KaXIOH M3 KOTOPBIX MpE-
CTOUT AMCKYTHPOBATH C IPYTOi 1O 3apaHee pa3pabOTaHHBIM BOIIPOCAM, ITOATOTOBUTH COOOIIE-
HUS M apTyMEHTBHI.
CeMuHap-uccienoBanue — 3To (popMa rpyIrrnoBOro 3aHsATHs, CMBICT KOTOPOTO 3aKIII0YaeTCsl B
NpUOOPETEeHUH, PACIIPOCTPAHEHUH M YAaCTUYHOM peanu3aliil 3HaHUH ¢ TPUBHECEHHUEM B 3TOT
MPOLIECC KOMIIOHEHTOB Hay4yHOro uccienoBaHus. CeMHHap-UCCIeA0BaHUE OCYIIECTBISETCS B
TPU STala U 4acTO BBIXOJUT 32 PaMKU OTBEIEHHOTO JUIS 3aHATUS BPEMEHHU. 371eCh Ba)KHBI HE
TOJIbKO COOCTBEHHO CEMHMHAp, HO M €ro MOATOTOBKA, W peajn3alus TEOPETHUECKUX U MPaKTU-
YecKUX HapaboOTOK. 3ajada ceMuHapa - MCCICIOBAHUS - OCMBICICHHOE, IIeJICHANPaBICHHOE
npuoOpeTeHne U yriryojieHue 3HaHWH, peanu3alisi BOCIUTATeIbHOM, MPAaKTUYECKON U METO10-
JIOTHUYECKOW (DYHKIIMU TIPU U3YYCHUU TEMBbI 3aHATHUS.

ITpakTryeckass paOoTa 3aKJIOYAeTCs B BBINOJHEHHM CTYIEHTAaMH, MOJ PYKOBOJICTBOM
mpernojiaBaTensi, KOMIUIEKCa Yy4eOHBIX 3aJaHuil HampaBlICHHBIX Ha YCBOEHHE Hay4yHO-
TEOPETUUYECKHX OCHOB Pa3pabOTKU MPOEKTOB B TOCYJAapCTBEHHOM M MYHUIMIIAJIBHOM YIIPaB-
JICHUH, TpUoOpeTeHne MPAaKTUIECKUX HABBHIKOB OBJIA/ICHUSI METOAAMU pabOTHl ¢ MIPUMEHECHHEM
COBPEMEHHBIX MH(MOPMALIMOHHBIX 1 KOMMYHUKAIIMOHHBIX TEXHOJOTHH. BbinonHeHus npakruye-
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CKOM PabOThI CTYIEHTHI IPOU3BOASAT B MMCBMEHHOM BHJIE, B BUJE pa3bopa case-studies, perie-
HUS MPAKTUYECKUX 3a/1a4, MPe3eHTalui U JOKIAI0B, a TaKkxke 3cce U pedeparoB. OTUer npeao-
CTaBJIICTCS IPETIOAABATEII0, BEAYIIEMY JaHHBINA IPEIMET, B SJICKTPOHHOM U TIEYaTHOM BH/JIC.
[IpakTrueckue 3aHATHS CIOCOOCTBYIOT O0Jiee rITy00KOMY MOHUMAHHUIO TEOPETUIECKO-
ro Matepuana yuyeOHOTro Kypca, a TakKe pa3BUTHIO, (DOPMHUPOBAHHUIO U CTAHOBICHHUIO Pa3JIdy-
HBIX YPOBHEH COCTABIAIOMIUX MPOPECCHOHATBHON KOMIIETEHTHOCTH CTYIEHTOB.
Lenpio caMOCTOATENBHOM (BHEAYJIUTOPHOM) pabOThl 00yUaIOMIMXCS SBIISETCS 00yde-
HUE HaBBbIKaM pabOThI C HAYYHO-TEOPETUUECKOU, IEPHUOIUIECKON, HAYIHO-TEXHUYECKOW JINTe-
paTypoll U TEXHHUYECKON JOKYyMEHTAIuel, HEOOXOAUMBIMU JIs YTIyOJIeHHOTO U3YYCHHSI JHC-
LIUIUTMHBI «YTIpaBJIeHUE MPOEKTaMH», a TaKXKe Pa3BUTHE Yy HUX YCTOMUMBBIX CIIOCOOHOCTEN K
CaMOCTOSITETFHOMY U3YYCHHIO M U3JI0KEHHUIO MOTy4eHHON HHPOpMAITHIH.
OCHOBHBIMU 33JJauaMi CaMOCTOSITENIbHOM pabOThl 00yJarOIIMXCsl SABISIOTCS:
— oBnajzeHue pyHAaMEHTaIbHBIMUA 3HAHUSIMU;
— HapaboTka npodeccuoHaIbHbIX HaBBIKOB;
— TpuoOpeTeHHe OnbITa TBOPUYECKON U UCCIIEI0BATENbCKOM 1€ATEIbHOCTH;
— Ppa3BUTHE TBOPYECKOW MHHUIIMATHUBBI, CAMOCTOSITEIbHOCTH M OTBETCTBEHHOCTH CTY-
JICHTOB.
CamocrosiTenbHass paboTa CTYAEHTOB IO JUCHUIUIMHE «YTIpaBICHHE HPOEKTaMU»
o0ecrieunBaeT:
— 3aKperuieHHe 3HAaHUH, MOJYYCHHBIX CTYJEHTaMH B MPOIIECCEe JIGKIIMOHHBIX M MPaKTUYe-
CKHX 3aHATHIL,
— (¢dopMUpOBaHHE HABBIKOB PAa0OTHI C MEPUOAMYECKOM, HAYUHO-TEXHUUYECKOU JUTEepaTy-
pOM M TEXHUYECKON JOKYMEHTAILINH;
— TpuoOpeTeHHe OnbITa TBOPUYECKON U UCCIIE0BATENbCKOM 1EATEIbHOCTH;
— Ppa3BUTHE TBOPUYECKON MHMIIMATUBBI, CAMOCTOSITEILHOCTH U OTBETCTBEHHOCTH CTY/EH-
TOB.
CamocrosiTenpHas paboTa sSBIIEeTCS 0053aTeIbHON TSl KaXKA0T0 00y4YaroIerocs.
DopMBbI CAMOCTOSATEJIBbHOM PadOThI
[IepeueHs TeM caMOCTOSATENHHON PaOOTHI CTYICHTOB 0 MOJATOTOBKE K JIEKIIMOHHBIM U
MPAKTUYECKUM 3aHSATUSM COOTBETCTBYET TEMATUUYECKOMY IJIaHy pabodeil mporpamMmbl TUCITHU-
TUTHHBI.
CaMocrosiTenpHast paboTa CTyICHTa IIPelyCMaTPUBAET CIEAYIONIUE BUABI padoT:
- MOATOTOBKA MaTepHalla Ha 3aJaHHYIO TEMY,
- MOATOTOBKA MPE3CHTAIUH 10 OMpeAeICHHBIM BOIIPOCaM;
- U3YYCHHE HAYYHOW M HAYYHO-METOUYECKOM Oa3bl MO MOCTaBICHHON MPOOIeMaTHKE;
- MOATOTOBKA rpauecKoro MaTepuaa 1o 3aJaHHoN TeMe.
OCHOBHBIMU COBPEMEHHBIMH (hOpMaMU OpPTraHU3alUU CAMOCTOATEIbLHONW pabOThl CTYACHTOB SIB-
JISTFOTCSL TBOPYECKHUE paboThI U paboTa ¢ MH(OOPMAMOHHBIMUA KOMIIBIOTEPHBIMHU TEXHOJIOTUSIMHU.
TBopueckne padoThl
[Tox TBOpUeckuMH 3aaHUSIMU TTOHUMAIOTCS Takue y4eOHBIE 3aJaHusl, KOTOPhIE Tpedy-
I0T OT CTYAEHTa He MPOCTOTr0 BOCIIPOU3BOJICTBA MH(POPMAIINH, & TBOPUECTBA, MOCKOJIbKY 3a/a-
HUS coiepKaT OONBIINN WM MEHBIIUN SJIEMEHT HEM3BECTHOCTH W MMEIOT, KaK MpaBWIIO, He-
CKOJIBKO TOJXOA0B. TBOpUECKOE 3aJjaHhe COCTaBJISET COJEep)KaHuE, OCHOBY JIIOOOr0 MHTEpaK-
TUBHOTO MeTo/a. TBopueckoe 3aqanue (0COOEHHO MPAKTHYECKOE U OJIM3KOE K JKU3HM) MPUAAET
CMBICJ 00Y4YEeHHIO, MOTUBUPYET CcTyleHTa. Hen3BecTHOCTh OTBETa U BOZMOXKHOCTh HAMTH CBOE
COOCTBEHHOE «IIPABHIILHOE» PEIICHHEe, OCHOBAHHOE Ha CBOEM IEPCOHATBLHOM OIBITE M OIBITE
CBOETO KOJUIETH, JAPYTa, MO3BOJISIIOT cO37aTh (DyHIaMEHT JUIsl COTPYIHUYECTBA, CAMOOOYUEHNUS,
OOIICHHSI BCEX YYACTHHKOB 00pa30BaTEIHLHOTO MPOIIECCca, BKIIOYAsl IPETOaBaTENs.
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PadoTa ¢ uHPOPMANIMOHHBIMU KOMIbIOTEPHBIMH TEXHOJIOTHSIMH

Pabora ¢ mHbOpMaMOHHBIMU KOMITBIOTEPHBIMU TEXHOJIOTUAMU TMpearojaraeT pa3paboTKy
IpernoiaBaTeNieM 3aJaHuii C UCIOJIb30BaHUEM VIHTepHeT-TeXHONOoTuil B pexxume on-line. 3ana-
HUS JJI1 CaMOCTOSITENIbHOM pabOoThl MOTYT OBITH HampaBlieHbl Ha: 1) MOMCK CTyJA€HTaMU HWH-
¢dopmanuu, 3a1aHUs Ha MOUCK U 00pabOTKy MH(pOpMaIK; 2) HA OpraHU3alMI0 B3aHMMOJCH-
CTBUS B CETH; 3) 3aJIaHUs 110 CO37aHUI0 Web-CTpaHHuIl; 4) BBIIIOJIHEHHE POCKTOB.

Touck cmydenmamu unopmayuu, 3a0anusi Ha NOUCK U 0OPAOOMKY UHGOpMayUU KIIOYAem.:
Harncanue pedepara-o030pa;

PELIEH3HIO HA CANUT MO TEME;

aHaJIN3 CYIIECTBYIOUINX pedepaToB B CETU HA JAHHYIO TEMY, UX OIICHUBAHMUE;

HamMCcaHUe CBOErO BapHaHTA IJIaHa JIEKIIUH;

HamucaHue pparMeHTa JeKIuy;

cocTaBiieHHe OMOIOrpauuecKoro CruckKa;

03HAaKOMJICHHE C MPOGECCHOHATBPHBIMUA TEICKOHGEPEHIIUAMH, aHAIN3 OOCYKIEHHUS aKTyallb-
HBIX MPOOIIEM.

3aoanue na opeanuzayuro 83auMo0eticmeus 8 cemu.

00CyXKIIeHHE COCTOSBILEHCS I MTPEICTOSIIIEH JIEKIIMH B CIIUCKE PACCHUIKHU TPYIIIIHI;

paboTa B CrMCKaX PacChUIKH;

o0IeHrne B CHHXPOHHOM TeJIeKOH(EPEHIINH (YaTe) CO CIEeIHATMCTAMK WIIH CTYACHTAMU JIPYTHX
TPYII WK BY30B, U3YYAIONINX JAHHYIO TEMY;

00CyX/IeHIE BO3HUKAIOIIUX MPOOJIEM B OTCPOUYCHHOMN TEICKOH(DEPEHITNH;

KOHCYJIbTAIlMM C IperojaBaTesieM M JIPYTMMHU CTYACHTaMH 4Yepe3 OTCPOUYCHHYIO TeleKOH(e-
PEHIIHIO;

KOHCYJIbTAIIH CO CIEIHATINCTaMH Yepe3 AIEKTPOHHYIO MOUTY.

Buinonnenue npoexmos:

paboTa Mo mpoeKTaMm, MpeIOKEHHBIM MpernojaBaresaeM (HUCIOIb30BAaHUE BCETO KOMILIEKCA
BO3MOXKHOCTEH TeIEKOMMYHUKAIIMOHHBIX CETe: Mouck nH(OopMaluy, JUajaor B CETH, CO3JaHue
web-cTpaHull 1 web-KBecToB);

pa3paboTKa ¥ MPOBEICHHE COOCTBEHHBIX MPOEKTOB.

Benymmmu cioco6amu COBpEMEHHOM OpraHM3alyy Mpolecca HHTEPAaKTUBHOTO 00y4YeHHS B
BYy3€ SIBJISIETCS] CAMOCTOSTENbHAs paboTa CTYJIEHTOB C UCIIOJIb30BaHUEM BO3MOKHOCTEH Tere-
KOMMYHHKAITMOHHBIX CETEH C IETbI0 CO3/IaHUs TEMATHUECKUX BeO-KBECTOB(CM. TaOIIUILY) H
BeO-cTpanul — ucnosb3oBanue html (hypertextmarkuplanguage) - penakropos, ftp, BeO-
Opay3epoB, TpapUECKUX PEIAKTOPOB.

Kpartkoe onucanue Be0-KBeCTa KaK 0OJHOT0 U3 HHHOBAIIMOHHBIX CIIOCO00B OPraHU3aluu
CaMOCTOSITEJIbHOM Pa00ThI CTYIEHTOB

Pa3paboran 1995 rox, rocyaapctBeHHBIM YHUBepcuTeToM Can-Jluero,
bepnu lomxem u Tomom Mapuem
Omnpenenenne BeO-KBECTa Be6-kBecT - crienuanbHbIM 00pa30M OpraHu30BaHHBIN BU]T

CaMOCTOATEIbHON HCCIIeJ0BATEIHLCKOM JACATCIBbHOCTH, JJIA
BBIIIOJIHCHUA KOTOpOﬁ CTYACHTHI OCYIIECTBJIAIOT IOUCK WH-
(I)OpMaLII/II/I B CCTU I/IHTepHeT 110 YKAa3aHHBIM aJipeCaM

OCHOBHBIE COCTaBIISIOIINE BEO- 1. BBenieHue (3aaercst HICXOHAsI CUTYyallusl BeO-KBeCTa,
KBECTa CTaBHTCS 11€7Ib U 0003HAYAIOTCSI CPOKH BBITIOIHEHHS).

2. 3a7aHue, COOTBETCTBYIOIIEE CTETICHH aBTOHOMHOCTH U
CaMOCTOSTEIILHOCTHU CTY/ICHTOB.

3. Habop ccwutok Ha pecypcbl cetn HTepHET, HE0OX0TH-
MBbI€ JUIsl BBITIOJIHCHHS 3a/IAHUSI.
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4. Onmcanue nporecca BBIIOIHEHHUS PaOOTHI.
5. IlosicHeHus o nepepaboTKe NOTYYECHHON HHPOPMAIIH.
6. 3aximroueHue (aHaIU3 MPOAENIaHHOM padoThI)

Cpoku BBITIOJTHEHUS BEO-KBECTOB - KpaTkocpovHbie (0T 1 10 3 ceaHCOB pabOTHI B CUCTEME
Wnrepuer);
- TOJITOCPOYHBIE (OT OJTHOW HEIeH 10 MecsIa (MaKCUMyM
JBYX))

dopmbI - cozmanue 0asbl TaHHBIX 10 polJeme;

Be0-KBECTOB - CO31aHue MUKPOMUDA, TIEPEIBUKEHUE B KOTOPOM OCY-

HIECTBIISIETCS TP MTOMOIIU TUIIEPCCHUIOK;
- HallMCaHUE UHTEPAKTUBHON UCTOPHH;

- CO3/1aHUE JOKYMEHTA, JIAIOIIEro aHaIn3 KaKoH-Tu0o
CJIO’KHOMW TIPOOJIEMbI U TIPUTIIAIIAIOIIETO CTYICHTOB COTJIa-
CUTBCS WM HE COTJIACUTHCS C MHEHHEM aBTOPOB;

- HHTEPBBIO On-line ¢ BUPTYyabHBIM ITEPCOHAXKEM (OTBETHI H
BOTIPOCHI

pa3pabaThIBAIOTCS CTYICHTAMH, TITyOOKO U3yUHBITIMH
JIAHHYIO JIMYHOCTB)

Be6-kBecT

Be6-kBecToM Ha3bIBaeTCs CHENMAIBHBIM 00pPa30M OPraHW30BAaHHBIN BUJ CAMOCTOSTEIILHON HC-
CJIEIOBATEIBCKON JEATEIILHOCTH, AJISl BBIIIOJIHEHUSI KOTOPOM CTYIEHTHI OCYIIECTBISIOT IMOUCK
uHpopmanuu B cetu MHTEpHET no yka3zaHHBIM afpecam. OHM CO3JAIOTCS Ui TOTO, YTOOBI pa-
[MOHAJILHO HCIIOJIb30BAaTh BPEMSI CAMOCTOATEIbHOW pabOThl CTYAEHTOB, OBICTPO HaXOAUThH He-
00X0IMMYI0 pa3HOOOpa3Hyr0 WH(OPMAIIHIO, HCIIOIB30BATh MOTYYCHHYIO HH(POPMAIIHIO B ITPaK-
TUYECKUX LESIX M JUIsl Pa3BUTHUS HABBIKOB KPUTHUECKOrO MBIIUICHUS, aHajdN3a, CUHTE3a U
otieHkH uHpopMmanuu. Beb-keecmmpeCcTaBiseT co00il crnennaabHbIM 00pa3oM OpraHU30BaH-
HYI0 8eb6-cmpanuyy. Be6-KBeCTbl MOTYT OBITh KPaTKOCPOYHBIMU H JI0JITOCPOYHBIMHU.

3aoanus no cozdanuio eedb-cmparuy

pa3MeleHne BHITOTHEHHBIX ped)epaToB U PEIICH3MI Ha CalTe;

ny6sukanus oubnuorpaduu o Teme;

CO3/IaHH€ TEMATHYECKUX BEO-CTPaHULl MHIUBUAYAIBHO U B MUHHU-TPYIAXx;

myOJIMKaLus KypCOBBIX M KBATM(UKATMOHHBIX paboT 00yUaroIuXcs Ha caiTe;

MyOJMKAIUs METOIMYECKUX pa3pab0oTOK 00yUJaroIInXCs,

co3JlaHue OaHKa JaHHBIX O METOAMYECKHX HaXO0JKaxX 00ydaromuxcs, OaHKa Urp M ynpakHeHHUH.
Komnvromepnoie cumynayuu

JIpyruM WHHOBAaLMOHHBIM CHOCOOOM OPraHU3aLUU CaMOCTOSTEIbHON paboTHI CTYIEHTOB SB-
JA0TCA cumynayuu (MHTEPaKTUBHbIE UMUTATOPbl PEAIbHBIX CUTYallUil), KOTOPbIE CUHUTAIOTCS
OJHUMH U3 CaMbIX 3(P(PEKTUBHBIX U COBPEMEHHBIX MPAKTHUECKUX y4EOHBIX TEXHOJOTHH AIIEK-
TPOHHOTO 00Yy4YEeHHS. DICKTPOHHOE 00YUCHHE — ITO OOYUYCHHE B UHTEPAKTHUBHOM, JUCTAHITUPO-
BaHHOM ¢Qopmare uepe3 MHTepHeT, JTOKaIbHYI0 BHYTPUKOPIIOPATUBHYIO ceThb — WHTpHET, 1o
anekTpoHHou nmoute uiu ¢ CD-ROM. JlanHbIi BuI 00ydeHHUS TIOKA €IIe OCTACTCs PEAKOCTHIO B
POCCHICKHMX By3ax M Ha POCCHICKOM pBIHKE 00pa30BaTeNbHBIX YCIYyT, HO, TEM HE MEHee, CIIie-
LUATKCTHI TOBOPST O €0 MEPCIEeKTUBHOCTH, T.K., B IEPBYIO OUYepe/ib, OH PacCCUUTaH Ha COBEp-
[IICHCTBOBAHUE CTYACHTAMH YMEHHUS M CIIOCOOHOCTH paboTaTh CaMOCTOSITEIBHO, BECTH COO-
CTBEHHOE HCCIIEZIOBAHUE, a TAaKXK€ CIIOCOOCTBYET Pa3BUTHIO UYBCTBA OTKPBITHS, TBOPUECKOTO
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OLIYIICHUS, IEpEMEILIEHUS CTYICHTa B PeabHOCTh Oyaymiel mpopeccuoOHaTbHON JesITeIbHO-
CTH.
CuMyInsanuu yxe MOJYYUIU IUPOKOE PaCcCIpOCTpaHEHUE B €BPOIEHCKUX By3ax. O0ydeHue mpu
MOMOUIY CUMYJISIIUI ObUIO pa3paboTaHO M MPEUIOKEHO aHTJMHCKUMU U (DpaHIly3CKUMHU yue-
ueivu (X.W. Dnumronom, H.X JIamronoMm, K. J[xoucom, @. [[p6uze u ap.). Cumynsaust — 3T0
MOMeEILleHUE JII0/IeH B «(DUKTUBHBIC, UMUTHPYIOIINE PEATbHBIE)» CUTYAIMH C LIETBI0 00YYEeHHUS
WJIM TIONTy4YEHUS OIICHKH MPOJICIaHHOM paboThI, 3TO 00y4eHue NeicTBUEM WK B neiicTBuu. Ka-
YEeCTBEHHAs CUMYJIALIMS BKIIIOYAET TPU CTPYKTYPHBIX KOMIIOHEHTA!
1) xopomio nmpoxymanHasi pabodasi MOJENb TPOGECCHOHATBHON cpeibl. MoJenh KaK CTPYKTYp-
HBbI KOMITIOHEHT CUMYJISLMU TpeJylaraeT KJIIoueBble BapUAHThl THIIOB MOBEACHUS U B3aUMO-
JNEUCTBUI C IPYTUMH JIFOJbMU;
2) cueHapuii mpoliecca CUMYJISILIMK HANpaBlieH Ha Pa3BUTHE MUHTYHUIUH, MOUCKA albTepHATUB-
HOTO HECTAHJAPTHOTO ITYTH PEIICHUS TPOOTIEMEI;
3) HacTaBHUK (MEHTOP), KOTOPBIA MUCIOJIB3yeT cTpareruto ckaddonaunra (scaffolding), ocHoB-
HOW XapaKTepUCTUKOH KOTOpOH siBiseTcst «yracatomias nomomsy» (fadinghelp) co croponst
npernojaBaTesis B X0/JIe CAMOCTOSATEIbHON padOThI CTYIAEHTOB.
«Cxaddonauar» — 310 Meradopa, ONMUCHIBAIOIIAS OCOOBIM THIT MPOIEcca HHCTPYKTHPOBAHUS,
KOTOpasi UMEET MECTO B CHUTYaIlUsSX B3aWMOJCUCTBUsS MpemnojaBaTelis (WM apyroro Oosee
OCBEJIOMJICGHHOTO MCTOYHHMKA) M CTYACHTOB IO PELIECHUIO Y4eOHBIX 3ajad. «Yracaromas Mo-
MOIIIb» CO CTOPOHBI MPENoiaBaTeNsi B Hayaie 00y4eHUs MOXKET OBITh 4acTOU M COoAepKaTelhb-
HOM, a K 3aBEepIICHHIO Kypca 3HAUUTEIbHO YMEHbBIIAETCS MIIK BOOOIIE OTCYTCTBYET.

[Tpu u3ydeHnn TUCIUIUIMHEI «YTIPaBJICHNE MMPOCKTAMI PEKOMEHIYETCSI UCTIONb-
30BaTh TPU OCHOBHBIX MUNA 0OYUAIOULUX CUMYTAAYUIL:
CUMYJISIIIUH, PA3BUBAIOIINE OBICTPOTY OTBETHOW PEAKITUH;
CUMYJISIIIUH, TIOMOTAIOINE PAa3BUTh CIIOCOOHOCTh pelaTh NpogeccHoHaNbHbIE 3a]auu;
CUMYJISIIIUY, HAIlPaBJICHHbIC Ha BBIPAOOTKY CIIOCOOHOCTH OIICHMBATH MONYyYEHHYIO HMH(OpMa-
L[UIO0 U COOTBETCTBEHHO PACIIOPSKATHCS €IO.
Crno>xHble MPOBEPKH, KOHTPOJIh M TEXHOJOTUU OIICHKU BCTPOEHBI B MHCTPYMEHTAIBHBIE CPeI-
CTBa CUMYJISIIIUH U SIBJISIFOTCSI TOYHBIM OTOOpakeHneM 3(hPEeKTUBHOCTH O0YICHUSI.

10. MarepuasbHO-TeXHMYeCKasi0a3a, He00OX0AUMAs JJI OCYIeCTBJIEHHSI 00pa3oBaTeIb-
HOT'0 Mpolecca no TUCHUILINHE (MOIYJII0):

VYyeOHbBIC 3aHATHS M0 TUCHHUIUIMHE «YTIPABICHUE MPOCKTAMU» TIPOBOJSATCS B CIICIYIO-
IIUX 000PYIOBAaHHBIX y4EOHBIX KaOMHETaX, OCHALICHHBIX COOTBETCTBYIOLIMM 000pyI0BaHUEM

HanmenoBanme 000pya0BaHHBIX yUeOHBIX KAOMHETOB, 00OBEKTOB

AJI IPOBCACHUA IMTPAKTHUYCCKUX 3QHSTUH C MEpCIHCM OCHOBHOI'O
000pyTIOBaHUS

3aHATHS JTEKIHOHHOTO VYyeOHast aynuTopus AJisi IPOBEACHUS 3aHATHI JIEKIIMOHHOTO THUIIA,

THIIA, TPYIIIOBBIE U UH/M-| TPYIIIOBBIX W WHAMBUAYAJIbHBIX KOHCYJIbTAllUW, TEKYIIErO KOH-

BUyaJIbHbIE KOHCYJITA- |TPOJIS U MPOMEXKYTOUYHON aTTECTALIUU.

UM, TEKYIIH KOHTPOJIb, | Criennanu3upoBaHHas yueOHas MeOeb.

npomexxytounas arrecta- | TCO: BHAEONMPOECKIIMOHHOE 000pYyI0BaHNE; HOYTOYK C BO3MOXKHOA

By yueOHbBIX 3aHATHIA TTO
MUCIUAIIIINHE

s CTBhIO NIOAKJIIFOYECHUA K CCTU I/IHTepHeT

Jlocka.
3aHATUS CEMUHAPCKOTO | YueOHast ayIuTOpHs Ul IPOBEACHUS 3aHATUI CEeMUHAPCKOT0O THIIA.
THTIA Crnenuanu3upoBaHHasi yueOHas MeOeb.
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TCO: TlepeHocHOE BHIICOMPOCKIIMOHHOE O00OPYAOBaHUE IS TIpe-
3CHTAINi, HOYTOYK.
Jlocka.

CamocrosiTenpHas padbora
o0yJaromuxcs

[TomereHune a1 CaMOCTOSTENHHON pabOTHI.
Crienmanu3upoBaHHas yuyeOHas MeOesib. ABTOMaTHU3HMPOBAHHBIE Pa-
0oure MecTa CTYJACHTOB C BO3MOYKHOCTBIO BBIXOJa B MH(OpPMAIIH-
OHHO-TEJIEKOMMYHUKAIIMOHHYIO ceTh « HTepHEeTY.
[TomereHune y1si CaMOCTOSITEIBHONW pabOThl B YU TATLHOM 3ajie Om0-
JHOTEKH (punmana.

Cnenmanu3upoBaHHas yueOHas medens TCO:
ABTOMaTH3MPOBAHHBIE pabOYHEe MECTa CTYIEHTOB C BO3MOKHOCTHIO
NOAKIIOYEeHH K ceTH "MHTepHeT" 1 o0ecredeHrem 10cTyna B
3JIEKTPOHHYIO MH(OPMALIMOHHO-00pa30BaTEIBLHYIO Cpe-11y
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