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1. AHHOTanus pado4yeil MPOrpaMmMbl JUCUMUIIIMHBI (MOXYJIs1)

Juctumumza b.0.13 «YnpaBneHue 4enoBe4eCKUMU pecypcamMmy SBISIETCS 00s13aTeNbHON
YacThIO TIEPBOTO OJIOKa MporpaMmbl OakamaBpuaTa IO HampaBlieHWIO MoAarotoBku 38.03.01
"JxoHOMUKA", PO IIb: DKOHOMUKA MPEANPUATUNA U OpraHU3aLUH.

W3ydenne naHHON OUCHUIUIMHBI Oa3UpyeTcs Ha CyMME 3HAaHUN U HaBBIKOB, MOJTYYEHHBIX
CTYJAEHTaMH B X0J1¢ U3Y4YE€HHUS JUCLIUIUINH: MEHEIKMEHT

JlucuuniuHa HarpaBjieHa Ha (OPMUPOBAHHE CIIEAYIOIINX KOMIETEHIINHI BHITYCKHUKA!

VYK-3. CriocoGeH OCyIIECTBISATh COLMAILHOE B3aMMOJCHCTBHE M PEaJH30BHIBATH CBOIO
pOJb B KOMaH/E; B YaCTHU MHAUKATOPOB AOCTHXXKEeHUA KoMreTeHuu YK 3.1 - onpezgensier cBoro
pOJIb B KOMaH/I€, UCXO U3 CTPAaTErMy COTPYIHUYECTBA JJIs JOCTHIKEHMSI ITIOCTABJIEHHOM LIENH;
VYK 3.2 - npu peanuzanum cBoeH pojid B KOMaHJIE YUYUTHIBAET OCOOCHHOCTH MOBEJICHUS IPYTHX
YJICHOB KOMAaH/Ibl; COOJIIOJIACT YCTAHOBJICHHBIE HOPMBI M TpaBWiIa KOMaHIHON paboThI, HEceT
JUYHYI0 OTBETCTBEHHOCTh 3a o0mui pesynabrar; YK 3.3 - a”Hanmm3upyer BO3MOXHBIC
NOCJEACTBUS JINYHBIX JEMCTBUM M IUIAHUPYET CBOM AECUCTBUS IJsl JOCTUKEHMS 3aJaHHOTO
pe3yiabTaTa

VYK-6. CnocoGeH ympaBisiTh CBOMM BpPEMEHEM, BBICTpAaUBaThb U PEaJU30BHIBATH
TPAeKTOPHUIO CaMOPa3BUTHS HAa OCHOBE MPUHIMIIOB OOpa30BaHUs B TE€UEHHE BCEH >KU3HH; B
4acTU MHJMKATOPOB JOCTMXKEHMs KommeTeHlun YK 6.2 - onpenenser 3agauu caMOpa3BUTHS U
pohecCuoHaNBbHOT0 POCTa, paclpeaesseT X Ha JOJro-, CpeHe- U KPaTKOCPOUHbIE IEPUOABI C
000CHOBaHHMEM AKTYaJbHOCTH M OIpeJeieHHeM HEOOXOIMMBIX PECYpCOB JJISi UX BBIIOJHEHUS;
VYK 6.3 - ompenenser mpUOPUTETBI COOCTBEHHOW ACATEIHHOCTH, JIMYHOCTHOTO PA3BUTHUSA H
po(hecCHOHATBFHOTO POCTa

ConepxaHve NHCHMIUIMHBI OXBAaThIBAET KPYr BOIPOCOB CBSI3aHHBIX C YIPABICHHEM
YEJIOBEYECKMMH PECYpCaMM Ha NMPEANPUATUAX M B OPraHU3ALMSIX: OCHOBHBIE MOHATUSA HAyKH
YIPABJICHUS YEJIOBEYECKUMH PECYypCaMM, KOHLIENTYyalbHbIE MOAXOJbl K MPAKTUKE YIPABICHUS
YEJIOBEYECKUMH PECYpPCaMHM, CTPATerM4eCKHil TOAXO0J K YIPABICHUIO YEJIOBEYECKUMU
pecypcamu, IUIaHUpOBaHHE U (OPMUPOBAHUE UYEIOBEYECKHUX PECYpPCOB Ha MPENNPHUATHIX M
OpraHM3alMsaX, MCIOJIb30BAHUE  YEJIOBEYECKUMX  PECYPCOB, TEXHOJOTMU  YIPABIICHUS
YEJIO0BEUYECKUMH PECYPCAMHU Ha MPEANPUATHAX U OPTaHU3aLUsAX

OO0miasi TpyAO0EMKOCTh OCBOEHUS JHUCUUILIIMHBI COCTABISET 8 3a4eTHBIX €IUHUI], 288
4acoB, B TOM YHUCJIE:

- JUIst OYHOM (popMBI 00yUeHHS - KOHTAKTHasi paboTa mpernoaBaTess co CTyJeHTOM - 112
gacoB (32 waca - 3aHATHS JICKIMOHHOTO THIA, 72 Yaca — 3aHIATHS CEMHUHApPCKOTO THIIA,
KOHCYNIbTallMM - 4 dYaca, NMPOMEXYTOYHas aTTecTanus- 4 yaca), caMocCTosTeIbHas paboTta
cryaeHTa - 176 yacos;

- JUId OYHO-3204yHOW (opMbl OOy4deHHs - KOHTaKTHasg paboTa TMpenojaBaTeist co
CTyZIEeHTOM - 52 vaca (20 9acoB - 3aHATHS JEKIMOHHOTO TUIIA, 24 Yaca — 3aHATHS CEMUHAPCKOTO
TUIA, KOHCYJIbTAMU- 4 4yaca, MPOMEKYTOUHAs aTTecTalus- 4 4yaca), caMOCTOsITeTIbHas paboTa
cTryaeHTa -236 4acos.

- U1 3204HOU (hOpMBI 0O0YUEHHUS - KOHTaKTHast padoTa MpenogaBareist Co CTyACHTOM - 32
gaca (10 yacoB - 3aHATHS JIEKIIMOHHOTO THUIMA, 14 4YacoB — 3aHATHS CEMHHAPCKOTO THIIA,
KOHCyNbTallMu- 4 daca, MPOMEXKYTOYHas arrecTanus- 4 wyaca), caMmocTosiTeNnbHass paborta
cTyaeHTa -256 4acoB.

[IpenmogaBanue BemeTcs HA OYHOW, OYHO-3209HOM W 3a04HOM (hopmax oOyueHus Ha 3
Kypce B 5 u 6 cemectpax. [IpogomKuTeIbHOCTh cCEMECTpa Ha OYHOM M OYHO-3a049HOM (hopmax
oOyuenus 18 Henenpb kaxaplil. [IpenycmarpuBaercs: mpoBeieHUE YIeOHBIX 3aHATHIA CIIeTyIOIUX
BUJIOB: TPAAMIMOHHBIX JIEKIMHA, MPaKTUYECKHE 3aHSATHS B (OpMe YCTHBIX M TNHCbMEHHBIX
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OIPOCOB, PEIICHUs] CUTYAllMOHHBIX 3ajad / Keic-CTaiu, TEeCTOBBIX 3aJaHHi, BBICTYIUICHUH C
JOKJIaJJaMU, TPYIIOBBIX TUCKYCCHM, IEIOBBIX M POJEBBIX HIP, CAMOCTOSITENbHas paboTa
00y4arouuxcsi, FPynoBble 1 MHAWBUYaTbHbIE KOHCYIbTAI[UH.

[Iporpammoii TIpEayCMOTPEHBI CIEAYIOIIME BUIBl KOHTPOJSA: TEKYIIMHA KOHTPOJb
yCIeBaeMOCTH B (popMe MUCBMEHHOTO TECTHPOBAHMS, PEIICHUS MPAKTUYECKUX/CUTYAI[MOHHBIX
3a/1a4, BBITIOJHEHHS W 3alIUTHl TPYNIOBOIO MPOEKTAa; MPOMEXKYTOUYHas arrectanus B (opme
3auera (5 cemectp), 3xk3aMmeHa (6 cemectp).

JucuumimHa «YTpaBlIeHUE YEIOBEYECKUMH pecypcamu»  (OPMHUPYET  B3TIISAIBI
Oynymero OakaiaBpa Ha TPO(PECCHOHATBHBIA HWHCTPYMEHTAPUH JIKOHOMHYECKON HAYKH,
MO3TOMY 3HaHWS, TOJY4YCHHBIE B XOJA€ H3y4YCHHUS Kypca, ITOJKHBI CIYKUTh 0a30il mis
nocienyromero ocBoeHusi cryaeHtamu gucuumiimH - OINOIL, Ttakumx kak: Pa3zpabotka
yIpaBIECHYECKUX PEIICHUN Ha MPEANPUATHH (B OpraHU3aI1H )

OcHOBHbBIE TOJIOKEHUS AUCUMILIUHBI JOJKHBI OBITh HCIOJNb30BaHbl B JaIbHEHIIEM MpU
W3YYCHUHU CIICAYIOMUX TUCHUILIMH: PazpaboTka ympaBleHYeCKUX PelIeHU Ha MPEANpPUITUH (B
opranuzanuu). [locie 3aBepiieHHs Kypca o0OydaroIIMiics  COBEPILIEHCTBYET IOJIy4YEHHbBIE
3HaHUS, YMEHHUS W HABBIKM B INIPOLIECCE MPOXOXKIACHUS MPAKTUKU M HCIOJb3yeT B XOJ€
rOCYIapCTBEHHOW UTOTOBOM aTTECTAIINU

2. IlepeueHb IUIAHMPYEMBIX Pe3yJbTATOB OOY4YeHHMsl 1O JUCHHUIUIMHE (MOAYJII0),

COOTHECeHHbIE € IJIAHUPYEMBbIMHU Pe3yJIbTATAMH O0CBOCHHS 00pa30BaTeIbHOM NPOrpaMMbl

Ne Hunexc [Tnanupyemble pe3yabTaTbl 00y4eHUs

oy | KOMICTCHIMH, (KOMITETEHIINH, MHANKATOPA JOCTHKCHHS KOMITICTCHITHH )
HHIWKATOpa
JOCTHXXCHUA
KOMIICTCHIITUHN

YK-3 Crioco6eH oCcyIeCTBIATh COLMATIbHOE B3aUMO/ICHCTBUE U PEaTN30BBIBATh
CBOIO POJIb B KOMaH/IE

B YaCTH UHAMKATOPOB JIOCTH>KEHHUSI KOMITETEHLIUN

VYK 3.1 - omnpenenser CBOO pojidb B KOMaHAE, HMCXOHAs M3 CTPATErHu
COTPYAHUYECTBA JIJIsl JOCTHKEHHS TOCTABIIEHHON 1EJIH;

VK 3.2 - npu peanuzanuu CBOCH pOJIM B KOMAHJIE YYHUTHIBAET OCOOCHHOCTH
MOBEJICHUS JIPYTMX YICHOB KOMAaH[IbI, COOJIIONAeT YCTAHOBJICHHBIE HOPMBI U
nmpaBuja KOMaHIHOM pPaOOThI, HECET JUYHYI) OTBETCTBEHHOCTh 3a OOIIUI
pe3yJbTaT;

VK 3.3 - a”anu3upyeT BO3MOXXHBIE TMOCIEACTBUS JIMYHBIX JEHCTBUU U
TJIAHUPYET CBOU ACHCTBUS JUIsl JOCTUKEHUS 3aIaHHOTO pe3yibTaTa

2. | YK-6 CnocobeH ympaBisiTh CBOMM BpPEMEHEM, BBICTpAaWBaTh W PEATM30BBIBATH
TPACKTOPHUIO CAaMOPa3BUTHsI Ha OCHOBE IMPHUHIIMIIOB OOpa30BaHMs B TEUYCHUE
BCEU KU3HU

B YaCTH UHAMKATOPOB JIOCTH>KEHUSI KOMITETEHLIUU

VK-6. CriocoOeH ynpaBisiTh CBOUM BPEMEHEM, BHICTPAMBATh M PEATM30BHIBATH
TPACKTOPHUIO CaMOPa3BUTHsI Ha OCHOBE IPHHIIMIIOB OOpa30BaHMs B TEUYCHUE
BCEH )KM3HHU; B YaCTHU MHIUKATOPOB JOCTHKEHUS KOMIETEHIIMH

VYK 6.2 - onpeaenser 3aadyd caMOpa3BUTHS U NPOQPECCHOHATIBHOIO pOCTa,
pacmpenenser UX Ha JOJr0-, CpelHe- M KpPaTKOCPOYHbIE TEpUONIbI C
000CHOBaHHEM aKTYaJIbHOCTH M ONPEICICHUEM HEOOXOIUMBIX PECypCOB IS
UX BBIIOJTHEHUS;

YK 6.3 - onpenensieT NpruopuTeThl COOCTBEHHON JISATCIbHOCTH, JHYHOCTHOTO
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pa3BUTHS U TPOPECCUOHATIBHOTO POCTa

3. Mecrto qucuuniauubl (MoayJsi) B crpykrype OIIOII:

JucuuruinHa «YTpaBieHHE YeJIOBEUECKHMMHU pecypcaMm» SBISIETCS 00s3aTeIbHON
YacThIO TIEPBOTO OJIOKa MporpaMmbl OakamaBpuaTa IO HampaBlieHHIO MoAarotoBku 38.03.01
"JxoHOMUKA", PO MIb: DKOHOMUKA MPEANPUATUNA U OpraHU3aLUH.

W3ydenne naHHOM OUCHUIUIMHBI Oa3UpyeTcs HAa CyMME 3HaHUN U HaBBIKOB, MOJTYYEHHBIX
CTYJIEHTaMH B XOJ€ U3YUYCHUS JUCIUIUIMH: MEHEPKMEHT

®dopmupoBanue kommerennn YK-3 peanusyercs B 1aHHOW DUCHHUIUTMHE (5,6 CEMeCTpHhI)
Y 3aBEPIIACTCS TPU BHITIOJTHEHUH BBITYCKHON KBATM(DUKAITMOHHOW PabOTHI.

®dopmupoBanue kommeTeHIMH YK-6 HaumHaeTcs B aucnuminHe MeHemxmeHT (2
CEeMeCTp), MPOAOHKAeTCsl B JAHHOM AucCHUIUIMHE (5,6 ceMecTpbl) M 3aBEpIIAeTCs B Mpolecce
MIPOXO0XKICHUSI IPAKTUKH U UCIIONB3YET B XOJE TOCYIapCTBEHHONW UTOIOBOM aTTECTAl[UU

4. O0beM IUCHUILUIMHBI (MOAYJIsI) B 3a4YeTHBIX €IMHHUIAX C YKa3aHMeM KOJINYecTBa
aKaJeMH4YeCKHX YacOB, BbIJ€JEeHHbIX Ha KOHTAKTHYI padory o0yyawinuxcsi ¢
npenogasarejieM (Mo BHAAM Y4YeOHBIX 3aHATHH) W HAa CaMOCTOSITEJIbLHYH PpadoTy
00y4YarIMuXCcs

OO6mmas TpyA0€MKOCTh AUCITUTUIMHBI COCTABIISIET 8/288 3a4eTHBIX CAMHUII/ aKaJl.9acoB.

(1 3auemnasn eounuya coomseemcmeyem 36 akademMudecKum yacam)

st ounoi popmbl 00yueHus:

No Bunpl yueOHOM neaTenbHOCTH CemecTphl
n/m Bcero 5 6
1 KonTakTHas paGora 00y4alommxcsi ¢ npenogaBareaeM 112 56 56
B TOM YHUCIJIE: - - -
1.1 | 3aHsTHS JIEKIMOHHOTO THIA 32 16 16
1.2 | 3aHITHsI CEMUHAPCKOTO TUIA, B TOM YHUCIIE: 72 36 36
CemuHaphl
JlaGopaTopHble paboThI
[IpakTHyeckue 3aHsATHUs 72 36 36
1.3 | Koncynpranuu 4 2 2
1.4 | ®opma npomMe:KyTOUYHOM aTTeCcTAUM (3a4€T, 324eT ¢ 4 2 2
OIICHKOM, IK3aMeH) 3a4eT | HK3aMeH
2 CamocrosiTesibHasi padoTa 00y4aOIIMXCS 176 88 88
3 O01mas Tpy10eMKOCTh qac 788 144 144
3.e. ” A A
JJ1s1 04HO-3204HOI POpMBI 00yUeHHS:
No Byl yueGHOI nesiTenbHOCTH CemecTpbl
n/m Bcero 5 6
1 KonTakTHasi padora o0y4yawiumxcs ¢ npemnogaBarejiemM 52 26 26
B TOM YHCJIE:

© PI'YTHUC
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1.1 | 3aHaTust JIEKIIMOHHOTO TUTIA 20 10 10
1.2 | 3anATHsS CEMUHAPCKOTO THUIIA, B TOM YHUCJIE: 24 12 12
CeMuHapbl
JlaGopaTopHble pabOoThI
IIpakTHyeckue 3aHsATUs 24 12 12
1.3 | KoHcynpramuu 4 2 2
1.4 | ®opma npoMe:KyTOYHOM aTTecTalMu (3a4eT, IK3aMeH) 4 3aver | JK3aMeH
2 2
2 CamocrosiTesbHast padoTa 00y4aIOUINXCH 236 118 118
3 O0mast Tpy10eMKOCTh yac
288 144 144
3.e.
Juis1 3a04Ho0i popMBI 00yUeHHS:
Ne Bunsl yueOHOM AedaTenbHOCTH CemecTpsl
n/m Bcero 5 6
1 KonTakTHas padoTra 00y4ammxcsi ¢ npenojgasaresiemM 32 14 18
B TOM YHCJIE!
1.1 | 3aHsATHS TEKIMOHHOTO THUIIA 10 4 6
1.2 | 3aHsTHSI CEMUHAPCKOrO TUIIA, B TOM YHCJIE: 14 6 8
CemuHapbl
JlaGopaTopHbie paboThI
IIpakTHyecKue 3aHsATUS
1.3 | KoHcynpranuu 4 2 2
1.4 | ®opMa NpoOMe:KYTOYHOM aTTeCTALMH (324eT, 3a4eT ¢ 4 2 2
OIEHKOI1, JK3aMeH) 3a4eT | HK3aMEH
2 | CamocrosiTesbHasi padoTa 00y4alOUINXCSH 256 130 126
3 O0mast Tpy10eMKOCTh yac 788 144 144
3.e. 3 1 y
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5. Copep:xxaHue IMCUMILUIMHBI (MOAYJISA), CTPYKTYPMPOBAaHHOe MO TeMaM (pa3ieiaM) ¢ YKa3aHHEM OTBeJIEHHOI0 Ha HHUX KOJHYeCTBa
aKaJeMHUYeCKHUX YACOB ¥ BHJA0B YUeOHBbIX 3aHATHI
st ouHo# popMBI 00yUeHHS:

HaunmenoBaHue Tem

Bujpl yueOHbBIX 3aHATHH 1 (POPMBI MX TIPOBEACHUS

JICKIIHA,
[PaKTHYECKHX KoHTtakTHas pabota 00yJaronuxcsi ¢ mpenoaBaTeieM
S
a pa60T, Qoq 8 g )E . E
£ nabopaTopHBIX + . 3 S sl g z g & o
g pabot, ceMuHapos, = = ; § ol 8 :.( S g 5 . &
8 PO S 2 g g 5 S| 5| S| E |49 B =
o) < < S| o e
= HaumeHoBanue 5 o F o é = 8| ¢ |54 F z
) ) ®| A = 1 =4
=4 paszena T3 z 0 = E S| =| Bl 25 5 = =) )
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= S H I = s & | Bl G| =E 9 F ¥ = o
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5) Z [ 3 ) O < Q O g B 9 O =
g 2 g g £ 9 5 ° AEEEREER: g
o < = as a9 Q S e O
= = M ou)
T = 4 S 1) S| Bl al @ ol H 1Y
= S B S & Z| s| ¢ E I o 8
= g = o S| &l s =
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” 2 & °lglg | |®
= S =|©
5 cemecTp
1/5 | Pa3zagea 1. OcuoBol | Tema 1. OcHOBHBIE 2 TpanumonHast 4 YcTHEI ompoc, 6 [ToBTOpEeHNME U 3aKpeIUIeHHE
2/5 | ynpaBaeHus TIOHSATHUS HAYKH JIEKIUS MUCHMEHHBIH OIPOC, 3HAHUH [0 TEME JIEKIUH C
Y€J10BEYECCKUMU yhopaBJI€HUS TpyInoBLIC HUCIIOJIb30BAHUEM
pecypcaMmu YEJIOBCUCCKUMHU JUCKYyCCHUH AOHOJHUTCIBHBIX HCTOYHUKOB
pecypcamu JIUTEPATYPhbI. HOHFOTOBKa K
MPAKTHIECKOMY 3aHSATUIO
3/5 Tema 2. YpoBHH 2 TpanumonHast 4 YcTHEI ompoc, 6 [ToBTOpEeHME U 3aKpeIUICHHE
4/5 yIpaBIeHUS JEKIUs MMCHEMEHHBIHN OIPOC, 3HAHUH [0 TEME JISKIUH C
YEIIOBEYCCKUMU BBICTYIUICHUS C UCIIOJIb30BaHHEM
pecypcamu Z[OKﬂaZ[aMI/]/:)CCC JAOMOJHHUTCIIbHBIX UCTOYHUKOB

autepatypsl. [lonroroska
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MNPaKTUICCKOMY 3aHATUIO

Tema 3. ConmansHo- TpaguuroHHast YcTHBIN ompoc, TToBTOpEHME U 3aKpETIICHUE
TPYJOBBIC JIEKIIUS MHUCbMEHHBIN OTPOC, 3HaHUI MO TEME JIEKIUH C
OTHOLICHUS BBICTYTLICHUS C UCIIOJIb30BAaHUEM
JOKJIaIaMu/dcce JIOTIOJTHUTENIBHBIX UICTOYHUKOB
mutepatypsl. [logroroska
MPaKTUYECKOMY 3aHSITHIO
Texymuii KOHTPOJIb AynUTOpPHBIN TECT [ToaroroBka k Tekyuei
1 aTTecTaluu
5/5 Tema 4. Jlexnug- YcTHbIl omnpoc, IToBTOpEHME U 3aKpenIICHHE
6/5 CrpaTteruueckuit BHU3yalU3aLMs pelieHue 3HaHUI MO TEME JIEKIUH C
MOJIXO[ K CUTYAITMOHHBIX WCTIOJI30BaHHEM
YIPABICHUIO 3a/1a4, pojieBast urpa JOTIOTHUTEIBHBIX UCTOYHUKOB
YEeJI0BEUCCKUMU nutepatypsl. [loaroroBka x
Paznen 2. pecypcamu MPAKTHYECKOMY 3aHSITHIO
7/5 C;paTerml Tewma 5. Jlexnug- YcTHbIl omnpoc, IToBTOpEHME U 3aKpeMIICHHUE
8/5 yHpaBIeHust KommeTenTHOCTHBII BH3YaTH3aIHL BBICTYIUICHUS C 3HAHUHU TI0 TeMe JIEKITUH C
4yeJ10BeYeCKUMH
pecypeamu MOAXO0J K JOKJIaJiamu/3cce, UCIIOJIb30BAaHUEM
YIPABICHUIO JIeJI0Bast Urpa, JOTIOJTHUTENIBHBIX UCTOYHUKOB
YeJI0BEYECKUMU TPyIIOBEIE mutepatypsl. [logroroska
pecypcamu JTUCKYCCHU MIPAKTHYECKOMY 3aHSITHIO
Tekyimuii KOHTPOJIb AyIUTOPHBINA TECT TlonroToBka Kk TeKyien
2 aTTecTaluu
9/5 Tema 6. Ciry>x0Ob1 TpanumonHast YcTHEI ompoc, IToBTOpEHNME U 3aKpETUICHHUE
10/5 | Pa3men 3. YIpaBICHUS JIEKIIUS pelLIeHUE TECTOBBIX 3HaHUI MO TEME JIEKIUH C
IliaHuMpoBaHMe | yeOBEYECKMMHU 3a/1aHUH, UCIIOJIb30BAaHUEM
YeJI0BeYeCKUX pecypcamu BBICTYIUICHUS C JIOTIOJTHUTENIBHBIX NICTOYHUKOB
pecypcos JOKJIaiaMmu/3cce mutepatypsl. [logroroska

MMPAKTUICCKOMY 3aHATUIO
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA3OBATEJIbHOE
YYPEXIOEHVE BbICIITET'O OBPA3OBAHISL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTVC

TYPU3MA V1 CEPBVICA» Aucm 8 us 160
Tema 7. 1 TpanunmonHast 4 YcTHEI ompoc, 6 IToBTOpEHNME 1 3aKpETUICHHUE
[InanupoBanue JEKIUs pelieHue 3a1ad, 3HAHUHU TI0 TEME JIEKITUH C
YEIIOBEYECKHIX pelIeHNE TECTOBBIX UCTIOJb30BaHHEM
pecypcoB 3a/laHui JTOTIOTHUTETHHBIX NCTOYHUKOB
mutepatypsl. [logroroska
MPAKTHYECKOMY 3aHSATHIO
Tekyimuii KOHTPOJIb IIpakTrueckas 3amayda 6 TloaroToBka K TeKyien
3 aTTecTalluu
11/5 Tema 8. TexHomorus 2 TpanumonHast 4 JlenoBast urpa, 6 IToBTOpEHNME U 3aKPETUICHHUE
12/5 HalimMa repcoHaa JICKIUS BBEICTYIUICHUE C 3HAHUU TI0 TEME JICKITUH C
JOKJIaiamu/acce, WCTIOJI30BaHHEM
poneBas urpa, JTOTIOTHATEIHHBIX HCTOYHUKOB
TPyNIOBEIE mutepatypsl. [logroroska k
JUCKYCCHU, PEIICHUE MIPAKTUIECKOMY 3aHSATHUIO
Pa3nen 4. TECTOBBIX 33 JaHUI
®opMHUpOBaHUE .
13/5 qu[:)BeEeCRHX Tema 9. Anmanrarus 2 TpanumonHast 4 YcTHEI ompoc, 6 IToBTOpEHNME U 3aKPETUICHHUE
14/5 YEIIOBEYECKHIX JEKIUs penienue 3HAHUHU TI0 TEME JIEKITUH C
pecypcos pecypcoB CUTYAIMOHHBIX 3a/1aY UCIOJIb30BAaHUEM
JTOTIOTHUTEIHHBIX UCTOYHUKOB
mutepatypsl. [logroroska
MPAKTHYECKOMY 3aHSATHIO
Tekymuii KOHTPOJIb I'pynmoBoif MPOEKT «AHAIN3 3aHATOCTH B chepe 16 | IloaroroBka MOsICHUTEIbHOM
4 TypU3Ma U TOCTEIIPUUMCTBA (Ha IpUMepe pailoHOB)» 3aMKUCKY U TIPE3CHTAIIUU
Koncynbranus 2
TIpomexxyTouHas
arrecranus — 2
yaca, 3a4eT
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¥ ®EIEPAJIBHOE T'OCYJAPCTBEHHOE BIOIKETHOE OBPA30BATE/IbHOE CMK PTYTUC
(i‘@ N YQP]:DK):[EHVIE BBICIHETO OBPABO]EAHV[SI
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Auem 9 uz 160
6 cemecTp
1/6 | Pa3gen S. Tema 10. TpagunuroxnHas 4 VYcerHsll ompoc, [ToBTOpEHME U 3aKpeTIICHUE
2/6 | Ucnoan3oBanue CoBpeMeHHBIE JIeKIUA MUCHMEHHBIN OIpoC, 3HAHUM 10 TEMeE JIEKIIUHU C
YyeJIoBeYeCKUX TEHACHIINU B BBICTYIUICHUE C WCTIOJIB30BaHHEM
pecypcos Ha YIpaBIEHUH JOKJIaamu/scce, JTOTIOTHUTEIHHBIX UCTOYHUKOB
npenpusTHSX YeJI0BEYECKUMU TPYIIOBEIE mutepatypsl. [logroroska
pecypcamu JTUCKYCCHU MPAKTHYECKOMY 3aHSITHIO
3/6 Tema 11. JlemoBas TpanumonHast 4 YcTHEI ompoc, IToBTOpEHNME U 3aKPETUICHHUE
4/6 OIIEHKa JEKIUs BBICTYIUICHHE C 3HAHUHU TI0 TeMe JIEKITUH C
YeNI0BEYECKUX JOKJIaiamu/scce, UCIIOJIb30BaHUEM
pecypcoB TPYIIOBEIE JTOTIOTHATEIHHBIX HCTOYHUKOB
JTUCKYCCHU mutepatypsl. [logroroska
MPAKTHYECKOMY 3aHSATHIO
Tema 12. Cucrema TpanumonHast 4 YcTHEI ompoc, IToBTOpEHNME U 3aKpETUICHHUE
BO3HATPAXKICHUS JICKIUS MUCHMEHHBIN OTPOC, 3HAHUU TI0 TEME JICKITUH C
YEJIOBEYECKHIX pelIeHne TECTOBBIX WCTIOJI30BaHHEM
pecypcoB 3a/1aHuH, JTOTIOTHATEIHHBIX HCTOYHUKOB
Case-stady, mutepatypsl. [logroroska k
TPyNIOBEIE MIPAKTUIECKOMY 3aHSATHUIO
TUCKYCCHU
Tekymuii KOHTPOJIb AyIUTOPHBINA TECT TlonroToBka K TeKyien
1 aTTecTaluu
5/6 [Pa3nmen 6. Tema 13. TpanumonHast 4 YcTHEI ompoc, IToBTOpEHNME U 3aKpETUICHHUE
6/6 |YnpaBiaenue Opraam3auoHHas JIeKIUA MUCHbMEHHBIN OIPOC, 3HAHUM 11O TEMeE JIEKIIUHU C
OPraHN3alHOHHBIM | KyJIETypa U e BBEICTYILICHUS C UCTIOJTh30BaHHEM
TOBeIeHUEM BIUSHHEC HA JTOKJTaiaMu/3cce, JTOTIOTHUTEIHHBIX UCTOYHUKOB
YeJI0BeYeCKUX YEIIOBEYECKIE Case-stady mutepatypsl. [logroroska
pecypcoB pecypcsl MPAKTHYECKOMY 3aHSATHIO
7/6 Tema 14. Jlexmms- 4 YcTHEI ompoc, IToBTOpEHNME 1 3aKPETUICHHUE
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¥ ®EIEPAJIBHOE T'OCYJAPCTBEHHOE BIOIKETHOE OBPA30BATE/IbHOE CMK PIYTUC
(i‘@ VYUYPEXOEHWE BBICILETO OGPA30BAHMS
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Auem 10 us 160
8/6 Ynpasnenue BU3yaIU3aIus pelieHue 3HAHUM 110 TEMeE JIEKIIUHU C
KOH(IUKTaMHU B CUTYAITMOHHBIX WCTIOJIB30BaHUEM
OpraHu3aluu 3a/1aHUH, JIONOJTHUTEIBHBIX UICTOYHUKOB
BBICTYTIJICHUS nutepatypsl. [loarotoBka x
JOKJaiamu/acce, MIPAKTHYECKOMY 3aHSITHIO
JieioBas urpa
Tekyimuii KOHTPOJIb AyIUTOPHBINA TECT TloaroToBka K TeKyien
2 aTTecTaluu
9/6 | Pa3znen 7. PazButue| Tema 15. TpaguuroHHast YcTHBIN ompoc, TToBTOpEHME U 3aKpETIICHUE
10/6 | Yeji0BeYeCKUX IIpodeccuonansHoE JIEKIIUS MHUCbMEHHBIN OTIpOC, 3HaHUI MO TEME JIEKIUH C
pecypcoB oOydenune JleoBas urpa, WCTIOJI30BaHHEM
YEIIOBEYECKHIX BBICTYIUICHUS C JTOTIOTHATEIHHBIX HCTOYHUKOB
pecypcos JIOKJIa1aMu/3cce nutepatypsl. [loarotoBka x
MPaKTUYECKOMY 3aHSITHIO
11/6 Tema 16. [Ipobaemuas VYceTHblH ompoc, [ToBTOpEHME U 3aKpeTIICHUE
12/6 Ynpasnenue JIeKIUA MUCHbMEHHBIN OIPOC, 3HAHUM 10 TEMeE JIEKIIUHU C
Kapbepoil u pelIeHne TECTOBBIX WCTIOJIB30BaHHEM
KaJpOBBIM PE3EPBOM 3a1aHui JIONOJTHUTEIBHBIX UCTOYHUKOB
BBICTYTLICHUS C nutepatypsl. [loarotoBka x
JIOKJIaIaMu/dcce MPAKTHYECKOMY 3aHSITHIO
Texymuiit KOHTPOJIB3 Curyarmmonnast TlonroToBka K TeKyien
3amaqa aTTecTaluu
13/6 Tema 17. Aynut TpanumonHast YcTHEI ompoc, IToBTOpEHNME U 3aKpETUICHHUE
14/6 | p aszex 8. 4eJI0BEYECKUX JICKITHUS MUCHbMEHHBIN OIPOC, 3HAaHUH 10 TeME JIESKITUU C
ddexTusnocts | PECYPCOB pelIeHUE TECTOBBIX UCIIOJIb30BAaHUEM
yIpaBenns 3a1aHui I[OHOJ'IHI/ITCJ'IBHI;_IIX HMCTOYHUKOB
B — BLICTyHJIeIf]-I/I/I}I c mutepatypsl. [logroroska
pecypcamu JOKJIaJaMH/3cce MPaKTUYECKOMY 3aHITHIO.
15/6 Tema 18. TpaguuroHHast YcTHBIN ompoc, TloBTOpEHME U 3aKpETIICHUE
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¥ ®EIEPAJIBHOE T'OCYJAPCTBEHHOE BIOIKETHOE OBPA30BATE/IbHOE CMK PTYTUC
(i‘@ VYUYPEXOEHWE BBICILETO OGPA30BAHMS
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Auem 11 us 160
16/6 D¢ hHeKTUBHOCTh JICKIUS NHCbMEHHBIH o1poc, 3HaHUM 110 TEME JIEKLIUH C
yIIpaBJICHUS BBICTYIUICHUS C WCTIOJIB30BaHUEM
YeITOBEeYEeCKHMHI JOKJIaiamMmu/3cce, JTOTIOTHUTEIHHBIX UCTOYHUKOB
pecypcamMu Case-stady mutepatypsl. [logroroska k
MPAKTHYECKOMY 3aHSATHIO.
Tekyimuii KOHTPOJIb I'pynmosoii mpoekt « KagpoBoe odecrieueHme 16 | IloaroroBka MOsICHUTEIbHOM
4 MPEeNNPUITUN MHIYCTPUH TypHU3Ma U TOCTEIIPHIMCTBA 3aMKCKH U TPE3CHTAIlIN
Koncynbranus 2
[IpomexxyTouHas
aTrecranus — 2
yaca, dK3aMeH
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YYPEXIOEHVE BbICIITET'O OBPA3OBAHISL

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA3OBATEJIbHOE

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTVC

TYPU3MA V1 CEPBVICA» Auem 12 us 160
NPaKTUYECKUX 3 g gl =
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5 cemecTp
1/5 | Pa3zgea 1. OcnoBbl | Tema 1. OcHOBHBIE 2 TpanunronHas 2 YcTHbIl omnpoc, 9 IToBTOpEHME U 3aKpenIICHHE
2/5 | ynpaBieHus TIOHSATHUS HAYKH JICKIUS MUCBMEHHBIH OIPOC, 3HAHUU TI0 TEME JIEKIUH C
YyeJIoBeYeCKUMHU yIpaBICHUS TPyIIOBEIE WCTIOJI30BaHHEM
pecypcamu YeJI0BEYECKUMU JTUCKYCCHU JTOTIOTHATEIHHBIX HCTOYHUKOB
pecypcamu nmutepaTypsl. Ilogroroska k
MPAKTUYECKOMY 3aHATHIO
3/5 Tema 2. YpoBHH TpagunuoxnHas VYceTHblH ompoc, 9 [ToBTOpEHME U 3aKpeTIICHUE
4/5 yIpaBIeHUS TEKIUs MMCBEMEHHBIHN OIPOC, 3HAHUHU TI0 TeMe JIEKITUH C
YeJI0BEYECKUMU BBICTYIUICHUS C WCTIOJIB30BaHUEM
pecypcamu JOKJIaiaMu/3cce JIOTIOJTHUTENBHBIX HCTOYHUKOB
nmutepaTypsl. Ilogroroska k
MPAKTHYECKOMY 3aHSITHIO
Tema 3. ConmansHo- TpaguuroHHast YcTHBIN ompoc, 9 TloBTOpEHME U 3aKpETIICHUE
TPYIOBBIE JEKIUs MMCHEMEHHBIHN OIPOC, 3HAHUHU TI0 TEME JIEKITUH C
OTHOIIIEHUS BBICTYIUICHUS C UCIIOJIb30BaHUEM

JIIOKJIaiaMu/dcce

JOIIOJTHUTCIBbHBIX HCTOYHHUKOB
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA3OBATEJIbHOE
(€@ YYPEXIOEHVE BbICIITET'O OBPA3OBAHISL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA Y CEPBVICA»

CMK PI'YTUC

Aucm 13 uz 160

mutepatypsl. [logroroska
MPAKTHYECKOMY 3aHSITHIO

Tekyimuii KOHTPOJIb
1

AyIUTOPHBINA TECT

TlonroToBka Kk TeKyien
aTTecTaluu

5/5 Tema 4. Jlexunsg- YcTHBIN ompoc, TToBTOpEHME U 3aKpETIICHUE
6/5 Crparernueckuit BHU3yalIH3alus pelieHne 3HAHUU TI0 TEME JIEKIUH C
HOJXO K CUTYallMOHHBIX UCIIOJIb30BaHHEM
YIPaBICHUAIO 3a/1a4, pojeBas urpa JTOTIOTHATEIHHBIX HCTOYHUKOB
YeJI0BEYECKUMU mutepatypsl. [logroroska
Paznen 2. pecypcamu MPAKTUYECKOMY 3aHATHIO
7/5 Crparerus Tewma 5. Jlexnug- YcTHbIl omnpoc, IToBTOpEHME U 3aKpemIICHHUE
8/5 YHpaBICHust KomnerenTHOCTHBIH BU3yaIH3alus BBICTYIUICHUS C 3HAHUU TI0 TEME JIEKIIUH C
YyeJIOBeYeCKUMHU
MOJIXO[ K JOKJIaiamu/acce, WCTIOJI30BaHHEM
pecypcamMu
YIPaBICHUAIO JIeJIoBas Urpa, JTOTIOTHATEIHHBIX HCTOYHUKOB
YeJI0BEYECKHUMU TpyTIOBEIE mutepartypsl. [loarotoska k
pecypcamu TUCKYCCHU MPAKTHYECKOMY 3aHSITHIO
Texymuii KOHTPOJIb AynHUTOpPHBIN TECT IToaroroBka k Tekyuei
2 aTTecTaluu
9/5 Tema 6. Ciry>x0b1 TpagunuoxnHas VYceTHblH ompoc, [ToBTOpEHME U 3aKpeTIICHUE
10/5 yIpaBIeHUS JEKIUs pelIeHne TECTOBBIX 3HAHUHU TI0 TEME JIEKITUH C
YeJI0BEYECKHUMU 3a/laHuH, UCIIOJIb30BaHUEM
pecypcamu BBICTYIUICHUS C JOTIOJTHUTENBHBIX HCTOYHUKOB
Paznen 3. JOKJIaaMu /3cce nuteparypsl. [loaroToska K
ILlnannpoBanue PaKTHIECKOMY 3aHSTHIO
YeJI0BeYeCKUX -
pecypcoB Tema 7. TpaguuroHHast YcTHBIN ompoc, TToBTOpEHME U 3aKpETIICHUE
[Inanuposanue JEKIUs peleHue 3a1ad, 3HAHUHU TI0 TEME JIEKITUH C
YEJI0BEYECKHUX PpelIeHNe TECTOBBIX UCIIOJIb30BaHUEM
pecypcoB 3a/laHui JTOTIOTHATEIHHBIX HCTOYHUKOB

mutepatypsl. [logroroska
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA3OBATEJIbHOE
YYPEXIOEHVE BbICIITET'O OBPA3OBAHISL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA Y CEPBVICA»

CMK PI'YTUC

Aucm 14 uz 160

MPAKTHYECKOMY 3aHSITHIO

Tekyimuii KOHTPOJIb IIpakTrueckas 3anayda 5 TlonroToBka Kk TeKyien
3 aTTecTaluu
11/5 Tema 8. TexHomorus 2 TpaguuroHHast 2 Henosas urpa, 9 TloBTOpEHME U 3aKpETIICHUE
12/5 HaliMa repcoHaa JIEKIAS BBICTYTIICHUE C 3HAHWH 10 TEME JEKIINH C
JIOKJIagaMu/scce, HCITOJIb30BaHUEM
poJieBas urpa, JIOTIOHUTEILHBIX HCTOYHUKOB
TPYIIIIOBEIE nuteparypsl. [loaroroska x
JTUCKYCCUU, pELICHUE MPAKTUYECKOMY 3aHSTHUIO
Paznen 4. TECTOBBIX 3aJJaHHUH
dopmupoBanune .
13/5 R l:) epeCK Tema 9. Anmanramnus TpagunronHas 2 YcTHbIl omnpoc, 9 IToBTOpEHME U 3aKpemIICHHUE
qeJoBed HX N
14/5 4EeI0BEYECKAX JIEKIAS pereHue 3HAHWH 10 TEME JIEKIINH C
pecypcos pecypcoB CUTYaIMOHHBIX 3a/1a4 HCIIOJIb30BAHUEM
IOIOJHUTEILHBIX HCTOYHUKOB
nutepatypsl. [loarotoBka x
MPaKTUIECKOMY 3aHATHIO
Tekymuii KOHTPOJIb I'pynmoBoit mpoekT «AHaIu3 3aHATOCTH B cepe 22 TToaroroBka moSICHUTEIHHOU
4 TypHu3Ma ¥ TOCTEIIPUUMCTBA (Ha IPUMEPE PETHOHORB)» 3aIUCKH U TIPE3EHTAIINN
Koncynbranus 2
TIpomexxyTouHas
arTrecTanus — 2 Jaca,
3a4eT
6 cemecTp
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y ®EIEPAJIBHOE T'OCYJAPCTBEHHOE BIOIKETHOE OBPA30BATE/IbHOE CMK PIYTUC
(i‘@ N YQP]:DK):[EHVIE BBICIHETO OBPABO]iAHVISI
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Auem 15 us 160
1/6 | Pa3nen 5. Tema 10. TpaguuroHHast YcTHBIN ompoc, TToBTOpEHME U 3aKpETIICHUE
2/6 | Ucnoan3oBaHue CoBpeMeHHbIE JIeKIUA MUCHMEHHBIN OIpoC, 3HAHUM 110 TEMeE JIEKIIUHU C
YyeJI0BeYeCKHX TEHJICHIIUU B BBICTYTLJICHUE C UCIIOJIb30BAaHUEM
pecypcoB Ha YIpaBIECHUH JOKJIaJamu/3cce, JOTIOJTHUTENIBHBIX UCTOYHUKOB
npenpusTHSX YeJI0BEYECKUMU TPYIIOBEIE mutepatypsl. [logroroska
pecypcamu JTUCKYCCUU MPaKTUYECKOMY 3aHSITHIO
3/6 Tema 11. JlemoBas TpaguuroHHast YcTHBIN ompoc, TToBTOpEHME U 3aKpETIICHUE
4/6 OIICHKA JIEKIIUS BBICTYTLJICHUE C 3HaHUI MO TEME JIEKIUH C
YEeJI0BEUECKHUX JOKJIaamu/3cce, UCIIOJIb30BAaHUEM
pecypcoB TPYIIOBEIE JIOTIOJTHUTENIBHBIX NCTOYHUKOB
JIUCKYCCUU nutepatypsl. [loaroroBka x
MPaKTUYECKOMY 3aHSITHIO
Tema 12. Cucrema TpagunuoxnHas VYceTHblH ompoc, [ToBTOpEHME U 3aKpeTIICHUE
BO3HATpaXK/ICHUSA JIEKIIUS MUCHMEHHBIN OTIpOC, 3HaHUI MO TEME JIEKIUH C
YEIIOBEYECKHIX pelIeHne TECTOBBIX WCTIOJI30BaHHEM
pecypcos 3a/1aHUH, JOTIOJTHUTEIBHBIX UCTOYHUKOB
Case-stady, nutepatypsl. [loarotoBka x
TPYIIOBEIE MPAKTHYECKOMY 3aHSITHIO
JTUCKYCCHU
Tekyimuii KOHTPOJIb AyIUTOPHBINA TECT TlonroToBka Kk TeKyien
1 aTTecTaluu
5/6 [Pa3nmen 6. Tema 13. TpanumonHast YcTHEI ompoc, IToBTOpEHNME U 3aKpETUICHHUE
6/6 |YnpaBienue OpranuzanuoHHast JIEKIIUS MHUCbMEHHBIN OTIpOC, 3HaHUI MO TEME JIEKIUH C
OPraHU3alMOHHBLIM | KyJIbTYpa U €€ BBICTYTIJICHUS C UCIIOJIb30BAaHUEM
MoBeeHNneM BIIHMSIHHE Ha JOKJaiamu/acce, JIOTIOJTHUTENIBHBIX NICTOYHUKOB
YeJI0BeYeCKUX YEIIOBEYECKIE Case-stady mutepatypsl. [logroroska
pecypcoB pecypcsl MPaKTUYECKOMY 3aHSITHIO
7/6 Tema 14. Jlekmus- YcTHbIl omnpoc, IToBTOpEHME U 3aKpemIICHHUE
8/6 KougnukTs! B BU3yalU3aIus pelieHue 3HaHUI MO TEME JIEKIUH C
OpTraHM3aIA U X CUTYAITMOHHBIX WCTIOJB30BaHUEM
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¥ ®EIEPAJIBHOE TOCYJAPCTBEHHOE BIO/I>)KETHOE OBPA3OBATE/IbHOE CMK PTYTUC
(i‘@ VYUYPEXXIOEHWE BbICIIIETO OBPA30OBAHVISI
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Aucm 16 us 160
yIpaBJeHHE 3a/1aHuH, JIOTIOJTHUTENIBHBIX UICTOYHUKOB
BBICTYTUICHUS mutepatypsl. [logroroska
JOKJaiamu/scce, MPAKTUYECKOMY 3aHATHIO
JieioBas urpa
Texkymuii KOHTPOJIb AynHUTOpPHBIN TECT IToaroroBka k Tekyuei
2 aTTecTaluu
9/6 | Pazmen 7. Tema 15. TpanunronHas YcTHbIl omnpoc, IToBTOpEHME U 3aKpemIICHHE
10/6 | Pa3Burue IIpodeccuonansHoe JIeKIUA MUCHbMEHHBIN OIPOC, 3HAHUM 110 TEME JIEKIIUHU C
YyeJsIoBeYeCKUX oOydenune JleoBas urpa, WCTIOJIB30BaHUEM
pecypcos YEJI0OBEYECKUX BBICTYIUICHUS C JIONOJTHUTEIBHBIX UCTOYHUKOB
pecypcoB JIOKIIaIaMu/3cce mutepatypsl. [logroroska
MPAKTHYECKOMY 3aHSITHIO
11/6 Tema 16. [IpoGiemHuas YcTHEI ompoc, IToBTOpEHNME U 3aKpETUICHHUE
12/6 Ynpasnenue JIeKIUA MUCHbMEHHBIN OIPOC, 3HAHUM 110 TEME JIEKIIUHU C
Kapbepoil u PpelIeHNe TECTOBBIX UCIIOJIb30BaHUEM
KaJIpOBBIM PE3EPBOM 3a/laHui JTOTIOTHATEIHHBIX HCTOYHUKOB
BBICTYIUICHUS C mutepatypsl. [logroroska
JOKJIaiaMu/3cce MPAKTUYECKOMY 3aHATHIO
Tekyimuii KOHTPOJIb Curyarmmonnast TloaroToBka K TeKyien
3 3a1a4ya aTTecTaluu
13/6 Tema 17. Ayaut TpagunuoxnHas VYceTHblH ompoc, [ToBTOpEHME U 3aKpeTIICHUE
14/6 YEJIOBEUECKUX JeKUus MUCBMEHHBIN Opoc, 3HAHUU TI0 TEME JIEKIUH C
Pasien 8. pecypcos petleHHe TECTOBbIX WCTIOJI30BaHHEM
3a/laHui JTOTIOTHATEIHHBIX HCTOYHUKOB
9P PeKTUBHOCTH
IpaBseHHs BBICTYTUICHUS C nmutepaTypsl. Ilogroroska k
y JOKJIaiaMu/3cce MPAKTUYECKOMY 3aHATHIO.
YyeJIoBeYeCKUMHU
15/6 | pecypcamu Tema 18. TpagunuonHas YcTHBIH ompoc, IloBTOpEHME U 3aKpeIuIeHNE
16/6 D dHeKTUBHOCT JIeKIUA MUCHbMEHHBIN OIPOC, 3HAHUM 10 TEMeE JIEKIIUHU C
YIIpaBIICHHS BBICTYIUICHUS C WCTIOJIB30BaHHEM
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA3OBATEJIbHOE
YYPEXIOEHVE BbICIITET'O OBPA3OBAHISL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTVC

TYPU3MA V1 CEPBVICA» Auem 17 uz 160
YeJIOBEYSCKUMU JOKJaiamu/acce, JIOTIOTHUTEIIEHBIX UCTOYHUKOB
pecypcamu Case-stady nuteparypsl. [loaroroBka x
MPAKTHYECKOMY 3aHATHIO.

Tekyimuii KOHTPOJIb
4

I'pymmoBoii mpoekT « KagpoBoe obecnieueHme
OPEANPUATUNA UHIYCTPUU TYpU3Ma U TOCTEIIPUUMCTBAY

22

TToaroroBka moSICHUTEIHHOU
3alUCKU U IPE3CHTAuU

Koncynpranms

IIpomexyrounas
arrecTanus — 2
yaca, 3K3aMeH

st 3a09HOM popMBbI 00yUeHHs:

Howmep Henenu cemectpa

HaumenoBanue
pasmena

HammenoBanue tem
JICKITHH,
HNPaKTHIECKUX
pabor,
nabopaTopHBIX
padoT, CeMHUHAPOB,
CPO

Buapl yueOHbBIX 3aHATHH U (OPMBI UX IPOBEACHUS

KonraktHas pa60Ta 06yqaloumxca C mperoaaBaTeicM

3aHaTus JICKITMOHHOTI'O THUIIA,

aKaza. 4acoB

®dopma poBeIEHUS 3aHATUS

JICKIIMOHHOT' O THUIIa

Hp AKTHYCCKHC 3aHATHUA, aKaa.4acoOB

®dopma NpoBeICHUS MPAKTHUCCKOIO
3aHATHSA

CemuHapFHI, aKaj.9acoB

¢)0pMa IPOBCACHUA CEMUHapa

JlaGopaTopHsie pabOTHI, aKa1.9aCcOB
®dopma poBeaeHHS TAO0PaTOPHOI
pabOTHI

KoucvapTanmm, akaji. 4acoB

CPO, akaja.4acoB

®opwma mposeneaus CPO

© PI'YTUC




¥ ®EIEPAJIBHOE TOCYJAPCTBEHHOE BIO/I>)KETHOE OBPA3OBATE/IbHOE CMK PTYTUC
(i‘@ N YIIP]:DK):[EHV[E BBICHIET'O OBPABO]%AHV[SI
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Aucm 18 us 160
5 cemecTp
1/5 | Pa3zgea 1. OcuoBbl | Tema 1. OcHOBHBIE TpanumonHast 1 YcTHEI ompoc, 9 IToBTOpEHNME U 3aKpETUICHHUE
2/5 | ynpaBieHus TIOHATHS HAYKH TEKIUs MMCBEMEHHBIHN OIPOC, 3HAHUHU TI0 TeMe JIEKITUH C
YeJ10BeYeCKUMH yIpaBIICHUS TpyTIOBEIE UCIIOJIb30BaHUEM
pecypcamMu YeJI0BEYECKHUMU JUCKYCCHU JIOTIOJTHUTENBHBIX HCTOYHUKOB
pecypcamu mutepatypsl. [logroroska
NPaKTUIECKOMY 3aHSTHIO
3/5 Tema 2. YpoBHH TpaguuroHHast YcTHBIN ompoc, 9 TloBTOpEHME U 3aKpETIICHUE
4/5 yIpaBIICHUS TEKIHS MUCBMEHHBIH 0oTpoc, 3HAHUU TI0 TEME JIEKIUH C
YeJI0BEYECKHUMU BBICTYIUICHUS C UCIIOJIb30BaHUEM
pecypcamu JOKJIaIaMu/dcce JTOTIOTHATEIHHBIX HCTOYHUKOB
mutepatypsl. [loarotoska k
NPaKTUIECKOMY 3aHSTHIO
Tewma 3. CounanbHo- TpagunuroxnHas VYcerHsll ompoc, 9 [ToBTOpEHME U 3aKpeTIICHUE
TPYZHOBBIE TIEKIHS MUCBMEHHBIH 0OTpoc, 3HaHUH MO TEME JIEKLIUH C
OTHOIIICHUS BBICTYIUICHUS C WCTIOJI30BaHHEM
JOKJIaiaMu/3cce JIOTIOJTHUTENBHBIX HCTOYHUKOB
mutepatypsl. [loaroroska k
MPAKTHYECKOMY 3aHSITHIO
Texymuii KOHTPOJIb AynHUTOpPHBIN TECT 10 [ToaroroBka k Tekyuei
1 aTTecTaluu
5/5 Tema 4. Jlexunsg- 2 YcTHBIN ompoc, 9 TToBTOpEHME U 3aKpETIICHUE
6/5 Crpareruveckuii BH3YaTH3aIHL penienue 3HAHUHU TI0 TeMe JIEKITUH C
Pazpnen 2. MOJIXOJT K CUTYalMOHHBIX UCIIOJIb30BaHUEM
Crparerus YIPaBICHUIO 3aja4, pojeBas urpa JIOTIOJTHUTENBHBIX HCTOYHUKOB
ylpaBjeHuUsi YeJI0BEYECKUMU mutepatypsl. [logroroska
YyeJIoBeYeCKUMHU pecypcamu MPAKTHYECKOMY 3aHSITHIO
pecypcamMu
7/5 Tewma 5. Jlexums- YcTHBI onpoc, 9 IIoBTOpEHME U 3aKpETICHHE
8/5 KomnerenTHOCTHBIH BU3yaJIH3alus BBICTYIUICHUS C 3HaHUH MO TEME JIEKLIUH C

© PI'YTUC




¥ ®EIEPAJIBHOE TOCYJAPCTBEHHOE BIO/I>)KETHOE OBPA3OBATE/IbHOE CMK PTYTUC
(i‘@ N YIIP]:DK):[EHV[E BBICHIET'O OBPABO]%AHV[SI
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Auem 19 us 160
HOJXO0J K TOKJIagaMu/acce, UCIIOJIb30BaHUEM
YIIPaBIICHUIO JieJI0Bas Urpa, JIOTIOJTHUTEJIbHBIX HCTOYHUKOB
YeJI0BEYECKHMU TPYIIOBBIE nmutepaTypsl. Ilogroroska k
pecypcamu JUCKYCCHU MPAKTUYECKOMY 3aHATHIO
Texkymuii KOHTPOJIb AynHUTOpPHBIN TECT 10 IToaroroBka k Tekyuei
2 aTTecTaluu
9/5 Tema 6. Ciry>x0b1 TpagunuonHas VYceTHblH ompoc, 9 [ToBTOpEHME U 3aKpeTIICHUE
10/5 yIpaBIlIeHUs JICKIUS pEeLICHUE TECTOBBIX 3HaHUM 110 TEME JIEKLIUH C
YeJI0BEYECKUMU 3aJaHUH, UCIIOJIb30BaHUEM
pecypcamu BBICTYIUICHUS C JIOTIOTHUTENBHBIX HCTOYHUKOB
TOKJIaaMu /3cce yurepatypsl. [lonroroska k
Pasnex 3. IPaKTUUIECKOMY 3aHATHIO
IlianupoBanue Tema 7. TpaguuroHHast YcTHBIN ompoc, 9 IIoBTOpEHME U 3aKpETICHHE
YeJI0BeYeCKHUX [InanupoBanue JICKIHS peleHue 3a1a4, 3HaHUH [0 TEME JIEKLIUH C
pecypcos YEJI0BEYECKHUX PpelIeHNE TECTOBBIX UCIIOJIb30BaHUEM
pecypcos 3aJjaHui JIOTIOJTHUTENBHBIX HCTOYHUKOB
yurepatypsl. [lonroroska k
MPAKTUYECKOMY 3aHATHIO
Tekyimuii KOHTPOJIb IIpakTrueckas 3amayda 10 TloaroToBka K TeKyien
3 aTTeCTalluu
11/5 Tewma 8. Texnonorus TpagunuoxnHas JenoBas urpa, 9 [ToBTOpEHME U 3aKpeTIICHUE
12/5 HaliMa nepcoHana JeKUus BBICTYIUICHUE C 3HAHUU TI0 TEME JIEKIUH C
JOKJIagaMu/acce, UCIIOJIb30BaHUEM
Paznea 4. poreBas urpa, JIOTIOJIHUTEIBHBIX HICTOYHUKOB
dopmMHupoBaHHE TPpyNIOBEIE nmutepaTypsl. Ilogroroska k
4eJI0BeYEeCKUX TUCKYCCHH, pEIICHUE MIPaKTUIECKOMY 3aHATHIO
pecypcoB TECTOBBIX 3aJaHUN
13/5 Tema 9. Anmanrarus TpaguuroHHast YcTHBIN ompoc, 9 TloBTOpEHME U 3aKpETIICHUE
14/5 YeJI0BEYECKUX JICKIHS peleHue 3HaHUM 110 TEME JIEKLIUH C
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¥ ®EIEPAJIBHOE TOCYJAPCTBEHHOE BIO/I>)KETHOE OBPA3OBATE/IbHOE CMK PTYTUC
(i‘@ VYUYPEXOEHWE BBICILETO OGPA30BAHMS
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Auem 20 us 160
pecypcoB CUTYAIIMOHHBIX 33734 WCTIOJIB30BaHUEM
JIOTIOJTHUTENIBHBIX UICTOYHUKOB
mutepatypsl. [loaroroska k
MPaKTUYECKOMY 3aHSITHIO
Texkymuii KOHTPOJIb I'pynmoBoii mpoekT «AHaIu3 3aHATOCTH B cepe 19 | IloaroToBka NOSCHUTEIBHOMN
4 TypHu3Ma ¥ TOCTEIIPUUMCTBA (Ha IPUMEpPE PaiiOHOB)» 3aIUCKH U TIPE3EHTAIINN
Koncynbranus 2
IIpomexxyTounas
aTTecranus — 2 Jaca,
3a4eT
6 cemecTp
1/6 | Pa3nen 5. Tewma 10. 2 TpaguuroHHast 2 YcTHBIN ompoc, 9 TloBTOpEHME U 3aKpETIICHUE
2/6 | Ucnoan3oBanue CoBpeMeHHBIE JIeKIUA MUCHMEHHBIN OIpocC, 3HAHUM 110 TEME JIEKIIUHU C
YyeJI0BeYeCKHX TEHJICHIIUU B BBICTYTLJICHUE C UCIIOJIb30BAaHUEM
pecypcoB Ha YIpaBIECHUH JOKJIaiamu/3cce, JIONOJTHUTEIBHBIX UCTOYHUKOB
npenpusTHSX YeJI0BEYECKUMU TPYIIOBEIE mutepatypsl. [logroroska
pecypcamu JUCKYCCHU MPaKTUYECKOMY 3aHSITHIO
3/6 Tema 11. JlemoBas TpaguuroHHast YcTHBIN ompoc, 9 TloBTOpEHME U 3aKpETIICHUE
4/6 OIICHKA JIEKIIUS BBICTYTLJICHUE C 3HaHUI MO TEME JIEKIUH C
YEJI0BEYECKHUX JOKJaiamu/scce, UCIOJIb30BaHUEM
pecypcoB TPYIIOBEIE JTOTIOTHATEIHHBIX HCTOYHUKOB
JUCKYCCHU nutepatypsl. [loaroroBka x
MPaKTUYECKOMY 3aHSITHIO
Tema 12. Cucrema TpagunuoxnHas VYceTHblH ompoc, 9 [ToBTOpEHME U 3aKpeTIICHUE
BO3HATPAXKICHUS JIEKIIUS MUCbMEHHBIN OTIpOC, 3HaHUI MO TEME JIEKIUH C
YEIIOBEYECKHIX pelIeHne TECTOBBIX WCTIOJI30BaHHEM
pecypcoB 3a/1aHuH, JTOTIOTHATEIHHBIX HCTOYHUKOB
Case-stady, nutepatypsl. [loaroroBka x

© PI'YTUC




¥ ®EIEPAJIBHOE T'OCYJAPCTBEHHOE BIOIKETHOE OBPA30BATE/IbHOE CMK PIYTUC
(i‘@ N YIIP]:DK):[EHV[E BBICIHETO OBPABO]iAHVISI
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Auem 21 us 160
TPyIIOBEIE MPAKTHYECKOMY 3aHSITHIO
TUCKYCCHU
Tekyimuii KOHTPOJIb AyIUTOPHBINA TECT TlonroToBka Kk TeKyien
1 aTTecTaluu
5/6 [Pa3nmen 6. Tema 13. TpanumonHast YcTHEI ompoc, IToBTOpEHNME U 3aKpETUICHHUE
6/6 |YnpaBienune OpraHu3zaiuoHHas JICKIUS MUCHMEHHBIN OTPOC, 3HAHUU TI0 TEME JICKITUH C
OPraHN3alHOHHBIM | KyJIETypa U e BBEICTYILICHUS C UCTIOJTb30BaHHEM
MoBeleHNneM BIIHMSIHHE Ha JOKJaiamu/acce, JTOTIOTHATEIHHBIX HCTOYHUKOB
YeI0BeYeCKUX YEIIOBEYECKIE Case-stady mutepatypsl. [logroroska
pecypcoB pecypchl MPAKTHYECKOMY 3aHSATHIO
7/6 Tema 14. Jlekmus- YcTHbIl omnpoc, IToBTOpEHME U 3aKpemIICHHUE
8/6 KougnukTs! B BU3YaJTH3AIIHS petieHue 3HAHUU TI0 TEME JICKITUH C
OpTraHM3aIy U X CUTYAITMOHHBIX WCTIOJI30BaHHEM
yIpaBJeHHe 3a/1aHuH, JTOTIOTHATEIHHBIX HCTOYHUKOB
BBICTYTUICHUS mutepatypsl. [logroroska k
JOKJaiamu/acce, MPAKTHYECKOMY 3aHSITHIO
JIeJIoBast Urpa
Tekyimuii KOHTPOJIb AyIUTOPHBINA TECT TloaroToBka K TeKyien
2 aTTecTaluu
9/6 | Pa3znen 7. Tewma 15. TpaguuroHHast YcTHBIN ompoc, TloBTOpEHME U 3aKpETIICHUE
10/6 | Pa3BuTHe IIpodeccnonansHoE JIEKIUS MUCHMEHHBIN OTPOC, 3HAHUU TI0 TEME JICKITUH C
YyeJI0BeYeCKHX oOydeHue JleioBas urpa, UCTIOJTb30BaHUEM
pecypcoB YEIIOBEYECKHIX BBICTYIUICHUS C JTOTIOTHATEIHHBIX HCTOYHUKOB
pecypcoB JIOKIIaIaMu/3cce nutepatypsl. [logroroska
MPAKTHYECKOMY 3aHSATHIO
11/6 Tema 16. [IpoGiemHuas YcTHEI ompoc, IToBTOpEHNME U 3aKPETUICHHUE
12/6 Ympasnenue JIEKIUS MUCHMEHHBIN OTPOC, 3HAHUU TI0 TEME JICKITUH C
Kapbepoil u pelIeHne TECTOBBIX WCTIOJI30BaHHEM
KaJIpOBBIM PE3EPBOM 3a/laHuit JIOTIOJTHUTENIBHBIX NICTOYHUKOB

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA3OBATEJIbHOE

YYPEXIOEHVE BbICIITET'O OBPA3OBAHISL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK PI'YTUC

Aucm 22 uz 160

BBICTYIIICHHUA C

mutepatypsl. [logroroska

JOKJIaIaMu/dcce MPAKTHYECKOMY 3aHSITHIO
Tekyimuii KOHTPOJIb Curyarmmonnast 9 TlonroToBka Kk TeKyien
3 3amaqa aTTecTaluu
13/6 Tema 17. Ayaut 2 TpanumonHast 2 YcTHEI ompoc, 9 IToBTOpEHNME U 3aKpETUICHHUE
14/6 YEJI0OBEUECKUX JIEKIIUS MHUCbMEHHBIN OTIpOC, 3HAHUU TI0 TEME JIEKIUH C
pecypcos PpelIeHNe TECTOBBIX UCIIOJIb30BAaHUEM
3a/laHuit JTOTIOTHATEIHHBIX HCTOYHUKOB
BBICTYIUICHUS C mutepatypsl. [logroroska
Pasznen 8. JOKJIaiaMu/scce MPAKTUYECKOMY 3aHATHIO.
9ddeKTHBHOCTD N
15/6 yl'?;)q:lB.]IeHI/lﬁ Tema 18. TpagunuoxnHas VYceTHblH ompoc, 9 [ToBTOpEHME U 3aKpeTIICHUE
JIEKIIUS MHUCBMEHHBIN OIpOC 3HAHUU TI0 TEME JIEKIIUH C
1076 He1oBeHeCKiMU derTHBHOCTS ’ BBICT HJIeHI/I}IpC ’ I/ICHOJII:30BaHI/Iel\L;
pecypcamu YHpaBJICHUA Y
R JIOKIIa1aMu/acce, JTOTIOTHATEIHHBIX HCTOYHUKOB
Case-stad nutepatypsl. [loarotoBka x
pecypcamu y patyp A
MPAKTHIECKOMY 3aHSATHIO.
Tekymuii KOHTPOJIb I'pynmosoii mpoekt « KagpoBoe obecrieueHme 18 | IloaroToBka NOSCHUTEIHHOMN

4

MPeNNPUITUN MHIYCTPUH TypHU3Ma U TOCTEIIPHIMCTBA

3alIUCKU U IPE3CHTAUU

Koncynpranms

IIpomexyrounas
arrecTanus — 2
yaca, 3K3aMeH

© PI'YTUC




GOENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXXIOEHWVE BbICIITETO OBPA3OBAHISI

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA»

CMK PTYTWC

Aucm 23 uz 126

6. IlepeueHb y4eOHO-METOAUYECKOr0 oO0OecleYeHUs1 sl CaMOCTOSITEIbHOH PadoThI
00y4arouUXxcs Mo JUCHUILIHHE (MOTYJII0)

Ne
/ Tema, TpyZ10€MKOCTb B aKas.4. VY4ebHO-MeToInuecKoe odecreueHne
11
5 cemecTp
1 | OcHOBHBIE MTOHATHS Hayku | OCHOBHAas JquTEpaTypa
yIIpaBJICHUS yenoBeueckumu | 1. I'yTHOB P.P.IIpoexTHO-OpUEHTUPOBAHHOE

pecypcamu — 6 vacoB / 9 yacos/9
9acoB

YpoBHH yIpaBJIeHUs
YEJIIOBEUECKUMHU pecypcaMu — 6
gacoB / 9 yacos/9 yacoB

CouuanbHO-TPY/IOBbIE  OTHOILIEHUS
— 6 yacoB / 9 gacos/9 yacos

Texymmii kouTposs 1 — 6 gacoB / 5
qacoB /10 gacoB

Crparernueckuit MOIXOM K
YIIPaBJICHUIO YeIIOBEYCCKUMH
pecypcamu — 6 yacoB / 9 wacos/9
9acoB

KoMnereHTHOCTHBIH Ioaxon K
YIIPaBICHUIO YeJI0BEYCCKUMHU
pecypcamu — 6 yacoB / 9 wacos/9
94acoB

Texymmii kouTposb 2 — 6 yacoB / 5
qacoB /10 gacoB

Cry>x0b1 yIpaBiICHUS
YEJIIOBEUECKUMHU pecypcaMu — 6
gacoB / 9 yacos/9 yacoB

[InanupoBanue YEJI0BEYECKUX
pecypcoB — 6 yacoB / 9 uacoB/9
4acoB

10

Texkymuit KoHTpOIBL 3 — 6 YacoB / 5
gacoB /10 gacoB

11

TexHonorus HaiiMa mepcoHana — 6
gacoB / 9 yacos/9 yacos

12

Ananrarust YEJI0BEUCCKUX
pecypcoB — 6 wacoB / 9 wyacos/9
94acoB

13

Texymuit kontpons 4 — 16
yacoB/22 yaca /19 gacoB

VIIpaBJICHUE YEIOBEYCCKUMHU PECypcaMy OpTraHU3aIlnH.
Mownorpadusa. UzgarensctBo: Comuym, 2020, 216 c. -
9BC Znanium.com. Pexum JIOCTYTIA:
https://znanium.com/catalog/document?id=366957

2. bupman JLLA. VYmnpaBieHue — 4elOBEYECKUMU
pecypcamu. YuebHoe mocobme. UsmarennpctBo: [leno
PAHXuI'C, 2017, 346 c. .- OBC Znanium.com. Pexxum
J0CTyma:
https://znanium.com/catalog/document?id=356730

3. Kapramosa JI.B. VmnpasineHue 4enoBeUeCKHUMH

pecypcamu.  YdyeObHoe  mocobue.  M3gaTenbcTBO:
HNH®PA-M, 2019, 235 c¢. - OBC Znanium.com. Pexxum
JO0CTyMa:

https://znanium.com/catalog/document?id=337841

4. [evineka A.B., becnansko B.A.YnpaBieHue
YEJIOBEUECKUMHU pecypcaMu. YueOHWK. M3maTenbcTBo:
HamkoB u K, 2020, 388 c. - OBC Znanium.com. Pexxum
JIOCTyTIA:
https://znanium.com/catalog/document?id=358506

5. AcamueB A.M., Bykosuu I'.I'., Ctpoutenena T.I'.
DKOHOMHUKA M YIPABJICHUE YEIOBEYECKUMHU PECYpPCaMHU.
Vuebnoe mocobue, M3marensctBo: MHDOPA-M, 2019,
143 c. OBbC Znanium.com. Pexum pocryna:
https://znanium.com/catalog/document?id=336011
JlonoTHUTeILHAS JJUTEpPaTypa

1. Epemun B. W.YnpaBneHue  4YelOBEYECKUMU
pecypcamu: Y4eOHoe nocobue/EpemunB.1.,
MymaxoslO.H., XKapuxosC.B. - M.: HULl UTHOPA-M,
2016. - 272 c. OBC Znanium.com. Pexum mnocryma:
http://znanium.com/bookread2.php?book=445081

2. Tpasun B.B. Marypa M.M., KypbatoBa M.b.
VYnpasneHue udenoBeueckuMu pecypcamu. Moayns 1V,

UznmarenscrBo: Jlemo PAHXuI'C, 2015,176 ¢. - OBC
Znanium.com. Pexum JIOCTYyTIA:
https://znanium.com/catalog/document?id=321633

3. JlmBumn A.C. VYmnpaBieHue  4YelIOBEYECKHUMU
pecypcamu: Teopusi W TpakTUKa. YdeOHOe mocolue,
WUzparensctBo: PHUOP, 2018, 266 c¢. - OBC
Znanium.com. Pexum JOCTYyTIA:

https://znanium.com/catalog/document?id=158966




®EIEPAJIBHOE TOCYIAPCTBEHHOE BIOIKETHOE OBPA30BATE/IBHOE CMK PTYTVC
VYPEXXIEHVE BBICIIIETO OBPA3OBAHVISI

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET E—
TyPI/ISMA I/.[ CEPBI/ICA» Aucm 24 uz 126

4. KubanoB A. Sl.YmpaBneHue  nepcoHaIoOM
opranuzanuu: YdeObunk / KubanoB A.fl., barkaesa
N.A., UBanosckas JI.B.; [Tox pen. Kudanos A.4., - 4-¢
u3a., gom. u nepepad. - M..HUI[ MHDOPA-M, 2016.
9bC Znanium.com. Pexum JOCTyma:
http://znanium.com/bookread2.php?book=551362

5. Tenkun b.M., Huxkutnna W.A. VYnpasnenue
YeJIOBEUECKMMHU pecypcamu: YueOHuk. - M.: Hopwma:
HUI[ UTHOPA-M, 2013. - 464 c¢. ObC Znanium.com.
Pexum JOCTyMa:
http://znanium.com/catalog.php?bookinfo=405393

6. bokoBHs A. E.MotuBauusi - OCHOBa YIpaBJICHUS
YeNIOBEYECKUMH  pecypcamMu (Teopus U TPaKTHKA
GhopMHUpPOBaHKUS  MOTHBHUPYIOIIECH  OpraHU3aIMOHHOU
Cpensl W CO3JaHUS EAWHONW CHUCTEeMBl MOTHUBAIMH
kommanun): Monorpadus / bokoBas A.E. - M.:HUII
HNH®PA-M, 2016. - 144 ¢. OBC Znanium.com. Pexum
JOCTyTIA:
http://znanium.com/bookread2.php?book=558382

7. KubGanoB A.f., barkaeBall.A.mmp VYmpasneHue
nepcoHajgoM opranuzamuu: Yue6. / Ilog pen.
A S.Kubanona; ['VVY - 4-e uzn., nom. u nepepad. - M.:
HUIL NUH®PA-M, 2014 - 695 c¢. ObC Znanium.com.

Pexum JOCTyMa:
http://znanium.com/catalog.php?bookinfo=444619
Ilepeuensn pecypcoB HH(OPMAIMOHHO-
TeJIEKOMMYHHUKAIMOHHOM ceTu « UHTEpHET»

1. http:/www.minfin.ru — oQHUIHMATBHBIA  CalT
MunucrtepctBa puHaHcoB PO

2.  http:/www.nalog.ru - oduIMaNbHBIA  CaWT
denepanbHON HATTOTOBOM CITY>KOBI

3. http:/www.gks.ru/ -  oduUUIMAIBHBIA  CalT

denepanbHOM CITY)OBI TOCYIAPCTBEHHON CTATHCTHKU

4. DnexTpoHHas OubnanoTeuHas cucrema Book.ru:
http://www.book.ru/

5. DnexTpoHHast 6bubsimoreka nucceprauuii Poccuiickoit
INocynapcrBenHo 6ubamorexu: http://diss.rsl.ru/

6. "VHuBepcurerckast o6ubnuoreka":
http://www.biblioclub.ru/

7. Hayunas onekTpoHHas OubOimoreka e-library:
http://www.e-library.ru/

8. DnekTpoHHas OMOIMOTEUHas cMcTeMa Znanim.com:
http://www.znanim.com/

9. VYuuBepcuterckas HH(OpManMOHHas ~ cHCTEMa
Poccun (YUC Poccun): http://uisrussia.msu.ru/

10. DnexTpoHHBI pecypc HU3IATeNbCTBa Springer:
http://www.springerlink.com/

11. EnmuHoe OKHO JocTynma K 0Opa3oBaTeIbHBIM
pecypcam: http://window.edu.ru/
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6 cemecTp

14

CoBpeMeHHBIC TEH/ICHITUH B
YHIpaBJICHUN YCIOBCUCCKUMU
pecypcamu — 6 yacoB / 9 wacor/9
9acoB

15

Hemoas

pecypcoB
9acoB

OLIEHKA  YEJOBEUECKUX
— 6 yacoB / 9 wyacos/9

16

Cucrema BO3HArpaxJ1eHUs
YEIIOBEYECKHX PECypcoB — 6 4acoB /
9 yacoB/9 yacoB

17

Texymuit koHTpONH 1 — 6 YacoB / 5
9acoB/9 "yacoB

18

OpranuzanyoHHas KylabTypa W €€
BIIUSTHUE HAa YEIOBEYCCKUE PECYPCHI
— 6 yacoB / 9 gacoB/9 yacos

19

KoH(uuKTBI B OpraHu3amuu M HX
ynpasienue — 6 dacoB / 9 4acos/9
Y4acoB

20

Texymmii koHTposb 2 — 6 4acoB / 5
4acoB/9 yacos

21

[TpodeccuonansHoe oOyueHue
YEJIOBEUECKHX PEeCypcoB — 6 4acoB /
9 yacoB/9 gacoB

22

VYhpapneHue Kapbepoil W KaJapOBBIM
pe3epBoM — 6 yacoB / 9 yacos/9 gacoB

23

Texymuit koHTpONH 3 — 6 YacoB / 5
JacoB/9 "yacoB

24

AyIUT YeJIOBEYECKHX PECYpCOB — 6
gacoB / 9 yacos/9 yacos

25

DddekTuBHOCTH YIIPaBJICHUS
YEeJIOBEUECKUMHU pecypcamu — 6
gyacoB / 9 yacos/9 yacoB

26

Texymuit koHTposib 4 — 16 "acoB /
22 gaca /18 gacoB

OcHoBHas1 iuTEepaTypa

1. T'yrHoB P.P.IIpoeKkTHO-OpUEHTUPOBAHHOE
yIpaBJeHHUE YeJI0BEYECKUMU pecypcamu
opranuzaiuu. MoHorpadus. M3narensctso: Comuym,
2020, 216 c. - ObC Znanium.com. Pexum moctyma:
https://znanium.com/catalog/document?id=366957

2. bupman JILA. VYinpaBieHue 4YeI0BEYECKUMHU
pecypcamu. YdueOHoe mocobue. M3marennctBo: Jleno
PAHXwuI'C, 2017, 346 c. .- ObC Znanium.com. Pexxum
JIOCTyTA!
https://znanium.com/catalog/document?id=356730

3. Kapramosa JI.B. VYmpaBnenue uyenoBedecKUMU
pecypcamu. YueOHoe mocobue. M3marenbcTBo:
HNH®PA-M, 2019, 235 c. - OBC Znanium.com. Pexxum
JOCTyTa:
https://znanium.com/catalog/document?id=337841

4. Jevineka A.B., becnanbko B.A.Ynpasnenue
YeJI0BEUECKUMH pecypcamu. YueOHuk. M3narenscTBo:
HamkoB u K, 2020, 388 c. - ObC Znanium.com.
Pexum JOCTyIa:
https://znanium.com/catalog/document?id=358506

5. AcamueB A.M., Bykosuu I'.I'., Ctpoutenesa T.I'.
OKOHOMHKAa U yIpaBJeHHE YeJI0BEYECKUMU
pecypcamu. YuebHoe mocobume, M3marennCcTBoO:
NH®PA-M, 2019, 143 ¢. OBbC Znanium.com. Pexxum
JIOCTyTA!
https://znanium.com/catalog/document?id=336011
JonoHuTe/ILHAS IUTEPATypPa

1. Epemun B. W.YnpasneHue 4eloBEYECKUMU
pecypcamu: Y4eOHoe noco6ue/EpemunB. .,
[lIymakoBtO.H., KapukoC.B. - M.: HUL] UH®PA-
M, 2016. - 272 c¢. DBC Znanium.com. Pexum
JOCTyTa:
http://znanium.com/bookread2.php?book=445081

2. Tpaeun B.B. Marypa M.U., KypbaroBa M.b.
VYipasneHue 4enoBe4ecKUMH pecypcaMu. Monyis 1V,
NzparensctBo: Jlemo PAHXuI'C, 2015,176 ¢. - OBC
Znanium.com. Pexxum JOCTyIa:
https://znanium.com/catalog/document?id=321633

3. JuBmmn A.C. VipaBieHHE 4YelIOBEYECKUMU
pecypcamu: Teopust U TpakThka. YdeOHoe mocolOue,
UznarensctBo: PUOP, 2018, 266 c¢. - OBC
Znanium.com. Pexxum JOCTyIa:
https://znanium.com/catalog/document?id=158966

4. KubanoB A. Sl.YmpaBneHue  mepcOHAIOM
opranmzarnuu: YueOHuk / KubanoB A.fl., BatkaeBa
N.A., UBanosckas JI.B.; Iloxg pen. Kubanos A.4., - 4-
e u3M., nom. u nepepad. - M.:HUI UH®PA-M, 2016.
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9BC Znanium.com. Pexum JOCTYyTIA:
http://znanium.com/bookread2.php?book=551362

5. T'enkun b.M., Huxutuna W.A. VYnpasineHue
YeJIOBEUYECKUMHU pecypcamu: YueOHuk. - M.: Hopwma:
HUILl UTHOPA-M, 2013. - 464 c¢. ObC Znanium.com.
Pexum JOCTyMa:
http://znanium.com/catalog.php?bookinfo=405393

6. bokoBHa A. E.MotuBauus - OCHOBa YIpaBJICHUS
YEeIIOBEYECKUMH pecypcaMu (TEopUsi W  IPaKTHKa
dbopMHpOBaHHUS MOTHUBUPYIOIICH OpraHW3aIllMOHHOU
CpeIbl W CO3/IaHUS EAWHOW CHCTEMBl MOTHBAaIlUU
koMranun ). Monorpadwus / bokosus A.E. - M.:HUI]
HNH®PA-M, 2016. - 144 c. OBC Znanium.com. Pexxum
JOCTyma:
http://znanium.com/bookread2.php?book=558382

7. KubGanoB A.fl., barkaeBall.A.ugp VYmpapieHue
nepcoHaioM opraHmzamuu:  Yue6. / Ilom pen.
A S.KubanoBa; 'YV - 4-e uza., non. u nepepad. - M.:
HUIl UH®PA-M, 2014 - 695 c. OBC Znanium.com.

Pexxum JOCTyMa:
http://znanium.com/catalog.php?bookinfo=444619
Ilepeyennb pecypcoB HH(OPMALUOHHO-
TeJIEKOMMYHHMKAaIMOHHOM ceTH « UHTEepHET»

1. http:/ www.minfin.ru — odwuUanbHBIA  CalT
MunucrepctBa punancoB PO

2.  http://www.nalog.ru - oduIMANBHBIA  calT
denepanbHON HATTOTOBOM CITY>KOBI

3.  http://www.gks.ru/ - odunuanpHBIA  callT

®denepanbHON CITY)OBI TOCYAPCTBEHHON CTAaTUCTHUKH
4. DnextpoHHas Oubnmoreunas cuctema Book.ru:
http://www.book.ru/

5. OneKTpoHHas 6ubnmorexa JccepTanuin
Poccutickoii I'ocynapcTBeHHOM OMOIMOTEKHU:
http://diss.rsl.ru/

6. "YHuBepcHUTETCKAs oubnmoTeka':

http://www.biblioclub.ru/

7. Hayunas »snextpoHHas OubOnmuoreka e-library:
http://www.e-library.ru/

8. OnekTpoHHass ~ OWOMWOTEYHass  cHCTEMa
Znanim.com: http://www.znanim.com/

9. VYuuBepcurerckas WHPOPMAIIMOHHAS CHCTEMa
Poccun (YUC Poccun): http://uisrussia.msu.ru/

10. DnexTpoHHBIM pecypc H3AaTeNIbCTBA Springer:
http://www.springerlink.com/

11. EgmHoe OKHO jgocTyma K 00pa3oBaTeIbHBIM
pecypcam: http://window.edu.ru/
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7. ®oHA OLEHOYHBIX CPEACTB JJISA NPOBEJACHUS] TEKyIIed M NMPOMEKYTOYHOH aTTecTaluu
00y4arouUXcs Mo JUCHUILIHHE (MOTYJII0)
7.1. IlepedyeHb KOMIIETEHI M ¢ YKa3aHHeM 3TaNoOB UX GOpMHPOBAHMSA B Npolecce OCBOCHHUS
00pa3oBaTeJILHON NPOrPaAMMBbI

Ne  |Hnpekc Hnpexc xomme- Coneprxanue Paznmen muciMImInHbL, 00CCIICYUBAKOIIUI A TAITBI
1 | KOMIIC- | TCHIMH, MHAUKATOpa KOMIICTCHIIH Cl)OpMI/IpOBaHI/Ie KOMIICTCHIINHU, MHAUKATOPAa TOCTUKCHUA
TCHIIHUH, JOCTHUKCHUS U HHIUKATOpa KOMIICTCHIINH
IMHIOUKAT) KOMIICTCHIIMHN JOCTHKCHUS 3HATh YMETH BJIAACTH
opa KOMIICTCHIIMHN
IOCTHX
CHUA
IKOMIICTE
HITUHU
1. | YK-3 | CnocobeH oCymecTBIATh COMMAIBHOE B3aMMOJICHCTBHE U PEaTM30BEIBATH CBOIO POJIh B KOMAaHJIE
YK omnpenemsier cBoto | Pazgen 1. OCHOBBI | TEXHOJIOTHIO OTIPEACNIUTh CBOIO | HABBIKOM
3.1 poib B KOMaHJE, | YIpaBICHUS KOMaH/I000pa3 | poib B KOMAaHJE, | BEISBICHUS H
UCXO0A U3 | 4eJIOBEUCCKUMU OBaHUSI  KakK | UCXOMs W3 | peamu3anuu
cTpareruu pecypcaMu METOA CTpaTeruu CBOEH pOJIu B
COTPYAHUYECTBA Paznen 2. | ympaBieHus COTpYIHMYECTBA | KOMaHJE,
mas poctkenus | Ctparerus COTPYAHUKAMU | Il JTOCTHXKCHMSI | UICXOAS W3
MOCTaBJICHHOM yIIpaBICHUS B MOCTaBJIEHHOMN CTpaTeruu
LEeIn YeJI0BEYECKUMU OpTaHW3aliH, | MENH COTPYIHHYIESC
pecypcamu MOJIeNU OopraHu3aluu TBa TUIS
Paznen 3. | KOMaHAHBIX JOCTHKEHHUS
IlnanupoBanue poseit MOCTaBJIEHHO
YEeJI0BEUECKUX U uenu
pecypcos
Paznen 4.
dopmMupoBaHue
YEeJI0BEUECKUX
pecypcoB
YK npu  peaymmsaruu | Pazmen 1. OcHOBH | crienmuuky YUIUTHIBATD HaBBIKAMH
32 CBOEH  ponu B | yOpaBlICHUA pacnpeneiieHn | 0COOEHHOCTH peanuzauuu
KOMaH/Ie YEeJI0BEUCCKUMU s pojedl B | MOBEACHUS CBOCH poJiu B
YUHUTHIBAET pecypcaMu KOMaHJIE, IpPYruX  WICHOB | KOMAHJIE;
0COOCHHOCTH Paznen 2. | poneByo KOMaH]IbI B | coOMoncHMS
noBeAeHuss apyrux | Ctparerus CTPYKTYPY OpraHu3aluu; YCTaHOBJICHH
YJI€HOB KOMAaH/[Ibl; | YIPaBICHUS IepcoHaa coOroIaTh BIX HOPM H
coOmoaer YeJI0BEYECKUMU OpraHW3alMHk | YCTAaHOBJICHHBIC TIpaBUI
YCTaHOBJICHHbBIE pecypcamu HOPMBI U TIPaBUJIa | KOMaHIHOM
HOpMBl W TpaBuia | Paznen 3. KOMAaHJTHOM paboThI;
KOMaHJTHOHI IInanupoBanue paboTHI, HECTH | IIPOSIBICHUSA
paboTsL, HECET | YeIOBEUYECKUX JUYHYIO JNYHOU
JTUYHYIO pecypcoB OTBETCTBEHHOCTh | OTBETCTBEHH
OTBETCTBEHHOCTh  [Pazmen 4. 3a obmuii | ocTH 3a
3a obmuit |[DopMupoBaHUe pe3yabTar oO0IIHit
pe3ynbTat YETIOBEUECKUX pe3yabTaT
€CypcoB
YK aHaIIU3UPYET Paznen 2. | TEXHOIOTHUHU aHaJIM3UPOBATh HaBBIKaMH
33 BO3MOXKHBIE Crparerus CaMOOILICHKH, BO3MO>KHEIE aHanu3a
MOCJIE/ICTBUSA YIOpaBICHUS caMOOpraHus3a | MociaeACTBUS BO3MO>KHBIX
JIMYHBIX JEWCTBUU | UEJIOBEUYECKUMHU 1147048 JIAYHBIX OCIENCTBUMN
U IJJAHUPYET CBOU | pecypcaMu IUIAHUPOBAHHUS | NEUCTBUIA U | JUYHBIX
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JNEUCTBUS s | Pasgen 4. | paboThI IS | TJTAaHUPOBATh NEUCTBUH U
JIOCTHKECHHS dopmupoBaHUe JIOCTHKECHHS CBOM  JEHCTBHA | IUIAHUPOBAH
3aIaHHOTO YEIIOBEYECKHIX 3alaHHOTO JUIS  TOCTYDKEHUS | UA CBOMX
pe3yiabTaTa pecypcoB pe3yiabTaTa 3aIaHHOTO JericTBUN

Paznen 6. pe3ynbTara TUTST
Yupasnenue JIOCTHUXKEHUS
OpraHU3alIMOHHBIM 3aIaHHOTO
MOBEJCHUEM pe3ynbTaTa
YEIIOBEYECKHIX
pecypcos
Pazgen 7. PasButue
YEeJI0BEUECKIX
pecypcoB
2. | YK-6 |CiocobeH ympaBisiTh CBOMM BpPEMEHEM, BBICTpaWBaTh W  PEaJU30BBIBATH TPACKTOPHIQ
camMOpa3BUTHS Ha OCHOBE IIPUHITMIIOB 00pa30BaHUs B TEUEHUE BCEH KU3ZHU
YK ompezensieT 3aaaun | Paznen 5. | MeTomsl U | ONIpENesiTh HaBBIKaMH
6.2 CaMOpPAa3BUTHUS U HUcnons3oBanue hopmbl 3a1auu OpraHu3aluu
po(heCCHOHANTBHOT | YeTOBEUECKUX CaMOpa3BUTHUSl | CaMOpa3BUTUS U | COOCTBEHHOU
0 pocra, pecypcoB Ha | | NpoecCHOHANBH | e TeTHHOCT
pacrpenenser ux MPEeANPUATUAX npohecCuoHaN | Oro pocTa, | U, HaBBIKAMHU
Ha gonro-, cpeane- | Pasgen 6. | BHOIO pOCTa C | pacmpenenssi HX | CaMOpPa3BUTHU
Y KPaTKOCpPOYHbIE | YTpaBieHHe ENBIO Ha JONTO-, | 5 u
MIEPUOJIBI C OpPraHU3ALMOHHBIM | JTOCTHKCHUS cpenHe- U | mpodeccroH
000CHOBaHUEM MOBEJCHUEM MOCTABJICHHOU | KPaTKOCPOUHbIE aIBHOTO
aKTyaJIbHOCTH U YEJIOBEYECKHIX HeH TIEPUOBI ¢ | pocra,
onpezeneHIeM pecypcoB 000CHOBaHHEM HaBBIKAMH
HEOO0XOMMBIX Paznen 7. Pa3Butue aKTyalbHOCTU U | ONPEICICHUS
PECYpPCOB I UX YEeJI0BEUECKIX omnpeneIcHueM u
BBITIOJTHCHHUS pecypcoB HEO0XO0IUMBIX peanmu3anuu
Paznen 8. pecypcoB Uil UX | HEOOXOIMMBI
OddexTuBHOCTH BBIMIOJIHEHUSA X PpecypcoB
YIIpaBIICHUS TUTST
YeJI0BEUCCKIMHU TTOBBIIICHUS
pecypcamu CBOEH
KOMIIETCHTH
oCTH
YK OIpelensieT Paznen 5. | Ilpunnumnel HIPaBUIIBHO HaBBIKAMU
6.3 MIPUOPUTETHI HUcnons3oBanue ITapeto U | ONpEEeATh ONpEAEICHUS
coOCTBEHHOH YEIIOBEYECKHIX MaTpHILy TIPHOPHUTETHI MIPHOPUTETOB
NeSATeITLHOCTH, pecypcoB Ha | Dif3enxay’pa | COOCTBEHHOI coOCTBEHHOM
JUYHOCTHOTO MPEeANPUATUAX JUISt NEeSATEIBHOCTH, JEeSATEIBHOCT
pa3BUTHUS U Paznen 6. | ompeneneHust | TUYHOCTHOTO ,
npoecCHOHANBHOT | YTIpaBieHHe MIPUOPUTETOB | Pa3BUTHA U | IUYHOCTHOTO
0 pocta OpraHM3aIlMOHHBIM | COOCTBEHHOUW | MpO(EeCcCHOHANbH | PA3BUTUS U
MOBEJCHUEM JIeATEIBHOCTH, | OTO pOCTa npoeccuoH
YEIIOBEYECKHIX JUYIHOCTHOTO AITBHOTO
pecypcoB pa3BuTHUs u pocta
Paznen 7. Pazsutne | npodeccruonan
YEeJI0BEUECKIX BHOTO pPOCTa
pecypcoB
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7.2. Onucanue nNokasarejed ¥ KpUTepHeB OLCHNBAHUS KOMIIETEHIIMII HA Pa3HbIX 3TANaxX UX
(¢opMupOBaHNs, ONMCAHUE KA OLlCHMBAHMSA

Pe3yabTaT 00yuenus no IMoka3zaTeJib . JTan ocBoeHus
KpuTepnii oneHuBanust
JUCIHUILINHE OlleHUBAHUS KOMIeTEeHIINHU

3Hanue TEXHOJIOTUU CryneHt JIEMOHCTPUPYET
KOMaHJ000pa30BaHUus  Kak 3HAHHE TEXHOJIOTUU
MeToaa YOpaBICHUSA KOMaH1000pa30BaHus KaK
COTPYIHUKAMHU B MeToj1a YIpaBIeHUS
OpraHu3aluu, COTpYAHUKAMU B
MoeNie KOMaHIHBIX POJICH; OpraHu3aluu,
creru(UKU  pacnpeaeacHus MoOJieNied KOMAaHIHBIX pOJIei;
posieil B KOMaHJE, POJIeBOU CcHelM(PUKHA  pacIlpeaeICHus
CTPYKTYpBI nepcoHana poyieii B KOMaHIE, pOJCBOU
OpraHM3allid; TEXHOJOTHU CTPYKTYPHI nepcoHasna
CaMOOIICHKH, OpTraHM3aINH; TEXHOJIOTHH
CaMOOpraHu3aluH, CaMOOLICHKH, 3akperieHne
TUTAHUPOBAHUS PAOOTHI JIst CaMOOpraHu3aluH, CIOCOOHOCTH

JIOCTHMOKEHHMS 3aJaHHOIO
pe3ynbTaTa.

YMeHue onpeneauTsh CBOIO
pOJIb B KOMaHJIe, UCXOIS U3
CTpaTEruy COTPYAHUYESCTBA
JUISL JOCTHIKCHUS
MMOCTAaBJICHHOM 11€JTH
OpraHM3alliY; YYUTHIBATH
0COOEHHOCTH MOBEACHUS
JPYTUX YICHOB KOMaH[IbI B
OpraHM3aInH; COOJII0IaTh
YCTaHOBJICHHbIE HOPMBI U
MpaBwia KOMaHTHOW
paboThl, HECTH JINYHYIO
OTBETCTBEHHOCTH 3a OOIIMiA
pe3yIbTaT; aHATU3UPOBATh
BO3MOKHEIC TTOCIIEICTBUS
JIMYHBIX JEUCTBUI U
TUIAHUPOBATH CBOM JEHCTBUSA
JUIST JOCTH>KCHUS 3aJaHHOTO
pe3ynbTara.

Brnanenue HaBbIKOM
BBISIBJICHUS U peaTH3alliu
CBOEH poJIM B KOMaH/IE,
HCXOJIS U3 CTPATETHH
COTPYIHHYECTBA IS
JIOCTUKEHHUSI TIOCTABICHHOMN
LIEJTN; HABLIKAMH
peanu3anuy CBOeH poiH B
KOMAaH/IE; COOI0ACHUS
YCTaHOBJICHHBIX HOPM H
MpaBIJI KOMaHIHOW PalboTHI;
MIPOSIBIICHUSI IMIHOM
OTBETCTBEHHOCTH 3a OOIIHi
pe3yibTaT; HaBBIKAMU
aHaJIM3a BO3MOXKHBIX

- OTBeTHl Ha
YCTHBIHI u
MUCHbMEHHBIN
OTIpoC;

- penieHue
TECTOBBIX
3aJIaHMHI;

- pelieHue case-
study/cuTyanmo
HHBIX 3a/1a4;

- y4JacTue B
JIeJI0BOM WIN
pOJIEBOM UTpE,

- TOArOTOBKA
JTOKJIafa,

- TOATOTOBKA
TPYIIIOBOTO
MpOeKTa

TUTAHUPOBAHUS pabOTHI JIst
JOCTUKEHHUSA 3aJaHHOTO
pe3ybTaTa.

CryneHT 1eMOHCTPUPYET
YMEHHE ONPEAeTUTh CBOIO
pOJIb B KOMaH[IE, HCXOIS U3
CTpaTEeruy COTPYAHUYECTBA
JUTSL TOCTYOKEHUS
[TOCTABJICHHOM IIENTN
OpTaHU3allii; YIUTHIBATh
0COOEHHOCTH TIOBEIEHUS
JPYTHX YICHOB KOMaH/bI B
OpraHu3alny; coOI0AaTh
YCTaHOBJIEHHbIE HOPMBI U
MpaBuiIa KOMaHAHOHW PabOTHI,
HECTH JINYHYIO
OTBETCTBEHHOCTb 32 00N
pe3yNbTaT; aHaJTU3UPOBaTh
BO3MOXXHBIE [TOCIEICTBUS
JIAYHBIX TEUCTBUU U
IJIAHUPOBATH CBOM JIEHCTBUS
JUISL TOCTHO)KEHHUS 3aJJaHHOTO
pe3yibrarta.

CTyaeHT IeMOHCTPHUPYET
BJIaJICHUE HAaBBIKOM
BBISIBIICHHA U pealn3alyn
CBOEH PO B KOMaHJE,
UCXOJs U3 CTPAaTeTuu
COTPYIHHMYECTBA JUIS
JOCTUKEHHUS TTOCTABIECHHON
1IeJTH; HaBBIKaMH pealln3aliu
CBOEH pOJIM B KOMaHJIE;
COOJIIOZICHUS YCTaHOBIICHHBIX
HOPM H IIpaBUJI KOMaHIHON
paboThI; TPOSBICHUS JTUYHON
OTBETCTBEHHOCTH 33 OOIIHI

OTIPEJICNIATh CBOIO POJIb
B KOMaHJe, WUCXONs W3

CTpaTerun
COTPYAHHYECTBA  JJIA
JIOCTYDKEHUS
ITOCTABIICHHON  IICNH;
IIpU peanu3aluu CBOEH
poiu B KOMaHze
YYUTHIBATh
0COOCHHOCTH
ITOBEICHUS JIPYTHUX
YJICHOB KOMAaH/IbI;
co0II01aTh

YCTaHOBJICHHBIE HOPMBbI
YW TIpaBWia KOMaHIHOU
paboTHI, HECTH JIMYHYIO

OTBETCTBEHHOCTh 3a
oo pe3ynbTar;
aHaJTU3UPOBaTh
BO3MOXKHBIE
MOCTIEACTBUS  JTUYHBIX
JICUCTBUHA U TUIAHUPYET
CBOM  JIeWCTBUS  IJiA

JOCTIKEHHS 3aJaHHOTO
pe3ynbTara.
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MOCJEICTBUM TUUHBIX
JIEUCTBUHN U TIJIAHUPOBAHUS
CBOUX JIEHCTBUI 114
JOCTIKEHUS 3aIaHHOTO
pesynbTaTta.

pe3yibTaT; HaBBIKAMU aHAJIK3a
BO3MOJKHBIX IIOCJIEACTBHUI
JIMYHBIX NEUCTBUHN U
IJIAHUPOBAHMS CBOUX
IEUCTBUM I JOCTUKEHUS
3aJIaHHOTO PE3yJIbTaTa.

3HaHue METOAOB U HOpM
CaMOpa3BUTHS U
Mpo¢eCCHOHANTBEHOTO POCTa C
HEJBIO JIOCTHKECHUS
MOCTaBJICHHOH LieJu;
npuniunos [lapero u
MaTpHIbl Dii3eHxayapa st
OTIpeeNICHHS IPUOPUTETOB
COOCTBEHHOM JI€ITENIHLHOCTH,
JIUYHOCTHOTO Pa3BUTHUS U
Mpo¢eCcCHOHANBEHOTO POCTa.
YMeHue onpeaensTh 3a1a4n
CaMOpa3BUTUA U
Mpo¢eCcCHOHANBEHOTO POCTa,
pacrmpenensis X Ha JI0JIro-,
CpeaHe- U KPaTKOCPOUHBIE
MEPHOBI ¢ 000CHOBaHUEM
aKTYaJTbHOCTH H
orpeieieHuEeM
HEOOXOIMMBIX PECYPCOB IS
HX BBIIIOJHCHUS; ITPABUJILHO
OTIPEIEIIATH IPHOPUTETHI
COOCTBEHHOM JICATECIILHOCTH,
JUYHOCTHOTO Pa3BUTHUS U
Mpo(heCcCHOHATBHOTO POCTA.
Bnanenue HaBbiKaMu
OpraHM3aliuy COOCTBEHHOMN
NeSITENIbHOCTH, HAaBBIKAMHU
CaMOpa3BUTHS U
Mpo¢eCCHOHANBEHOTO POCTa,
HaBbIKaMH OIIPEACIICHUA U
peanu3anuy HeoOXOIUMBIX
PEeCypCOB JUIs TIOBBIIIICHUS
CBOEH KOMIIETEHTHOCTH;
HaBBIKAMU OTIPE/ICIICHUS
MIPHOPHUTETOB COOCTBEHHOU
JeSITebHOCTH, TMYHOCTHOTO
pa3BUTHUSA U
Mpo¢eCCHOHANBEHOTO POCTA.

- OTBETHl Ha
YCTHBIHI u
MMICHbMEHHBIN
0IIpoC;

- perieHue
TECTOBBIX
3aJIaHMHI;

- pelieHue case-
study/cutyanmo
HHEBIX 3a]1a4;

- y4yacTue B
JIeTIOBOM WIIH
pOJIEBOM UTpE,

- IOJATOTOBKAa
JIOKJIa1a,

- IOJATOTOBKAa
TPYIIIOBOTO
MPOEKTa

CTyIeHT 1eMOHCTPUPYET
3HAaHHE METOOB U (HOPM
caMOpa3BUTHS U
Mpo¢eCCHOHANTBEHOTO POCTa C
LEJIBIO TOCTKEHUS
TOCTaBJICHHOM I1CIIH;
npuHuunoB I[Tapeto u
MaTpHLbl Dil3eHXay3pa st
OTIpeeNICHUS IPUOPUTETOB
COOCTBEHHOM JICATECIILHOCTH,
JIMYHOCTHOTO Pa3BUTHUS U
po¢eCcCHOHANBEHOTO POCTA.
CTyaeHT IeMOHCTPHUPYET
YMEHHE OTPEAeIATh 3a1a9l
caMOpa3BUTHS U
Mpo¢eCCHOHANBEHOTO POCTa,
pacmpezensis uX Ha JIOJro-,
CpeaHe- U KpaTKOCPOUHBIE
MEPHOBI C 00OCHOBaHUEM
aKTYaJIbHOCTH H
OTIpeIeTICHIEM HEOOXOAMMBIX
PECYpPCOB ISl MX BBIIIOJIHEHMUS;
MPaBUIIBHO OTIPENENATH
MIPHOPUTETHI COOCTBEHHON
JESITeNbHOCTH, TMYHOCTHOTO
pa3BHUTHUA U
Mpo¢eCcCHOHANBEHOTO POCTa.
CTyIeHT 1eMOHCTPUPYET
BIIaJICHUC HaBBIKAMH
OpraHu3aluy COOCTBEHHOM
NesITeTbHOCTH, HaBBIKAMHU
caMOpa3BUTHS H
po¢eCCHOHANBEHOTO POCTa,
HaBBIKAMU OTIPE/ICIICHUS U
peanu3anyuy HeoOXOAUMBIX
PeCypcoB ISl HOBBILICHUS
CBOEH KOMITETEHTHOCTH;
HaBBIKAMH OTNPEIIeIICHUS
MPUOPUTETOB COOCTBEHHON
JeSITEIbHOCTH, TMYHOCTHOTO
pasBUTHSA U
po¢ecCHOHANBEHOTO POCTa.

dopmupoBaHue
CIOCOOHOCTH
OTIPEJISIIATH 3a]1a4n
CaMOpPa3BHUTHS H
po(heCCUOHATBHOTO
pocTa, pactpeneisTh ux
Ha JIOJITO-, CPEIHE- U
KpPaTKOCPOYHBIC
TIEPUOJIBI C
000oCcHOBaHUEM
aKTyaJIbHOCTH U
orpeaeNeHIEeM
HEOOXOIUMBIX
PECYPCOB I UX
BBITTOJTHCHUS;
OTPENIENATh
IPHOPHUTETHI
COOCTBCHHOMU
JIeSITeIIbHOCTH,
JMYHOCTHOTO Pa3BUTHS
U IPO(eCCHOHAILHOTO
pocTta

Kpurepun u mkajna oneHUBaHUS OCBOCHHUS 3TANOB KOMIIETEHUMH HA MPOMEKYTOYHOM
arTecTalnu
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KoHTponb MpOMEKyTOUYHOM YCHEeBAaeMOCTH CTYAEHTOB IO TUCHUIUIMHE CTPOMTCS Ha
0aNbHO-PEUTHUHIOBOM CHCTEME U 3aKJII0YAeTCd B CYMMUPOBAHUU OAJJIOB, MOTYYEHHBIX CTYIEHTOM
0 pe3y/IbTaTaM TEKYILEro KOHTPOJISI U UTOTOBOW PabOTHI.

Texymuit KOHTpodb peanuszyeTcss B ¢opMax TECTHPOBaHMS, OLIGHKM KayecTBa U
aKTUBHOCTH  pabOThl HA  MPAKTUYECKHX  3aHATHUAX, aHauu3a JO0OPOCOBECTHOCTH U
CaMOCTOSITENIbHOCTH TPU HAITMCAHUH TBOPUYECKUX PalOT, pelIeHus 3a/1a4, TOCEIIaeMOCTH 3aHATHI
u T.J0. B cemecTpe mo IUCHMIUIMHE YCTaHABIUBACTCS MEPONPUATHS TEKYIIEro KOHTPOJISA
ycreBaeMocTH (4 «KOHTPOJIBHBIX TOUKM»). BbINOMHEHHE Bcex 3alaHui TEKYLIETO KOHTPOJIA
SBIIAETCS 00S3aTeIbHBIM Ui CTYJACHTA U SIBJSETCS OCHOBAHUEM ISl AOMYyCKa K MPOMEKYTOYHON
aTTeCTallUH.

K kpuTepusiM BbICTaBI€HUS PEHTUHIOBBIX OLIEHOK TEKYIIEro KOHTPOJIS OTHOCSATCS:

OCHOBHBIE KPUTEPUH:

- OIIEHKA TEeKYIlel yCIIeBaeMOCTH 10 UTOraM paboThl HA CEeMUHApaXx;

- OLICHKH 33 MUCbMEHHBIE pabOThI (pedepaTsl, TOKIAIbl, pEIIeHUEe 3a1a U Jp.);

- OLEHKHM TEKyIIel YCIeBaeMOCTH MO HTOTaM HHTEPAKTUBHBIX (HOpPM MPAKTUYECKUX
3aHATUH (I€TTOBBIE UTPBI, JUCKYCCUU U AP.);

- TIOCeIlleHNEe YYEOHBIX 3aHITHI.

JIONOJTHUTENbHbBIE KPUTEPHH:

- aKTUBHOCTb Ha JIEKIIUSIX U CEMUHAPCKUX 3aHATHIX, HHTEPEC K U3y4aeMOMYy MPeIMETY;

- BJaJeHHEC KOMIBIOTEPHBIMH METOJAaMHM H3YYEHHUsS IpeIMeTa, yMEHHE TOTOBUTh
npe3eHTaluu JUisl KoHpepeHui, ucnonb3oBanue MHTepHera, mpodeccuoHaIbHBIX 0a3 TaHHBIX
MIPH MOATOTOBKE K 3aHATHSAM M HAIMMCAHUU MICHhbMEHHBIX PaboT;

- 00s13aTeNIbHOE TTOCEIICHUE YICOHBIX 3aHITHIA;

- OIICHKA CaMOCTOSITENIbHOW PabOThI CTY/CHTA,;

- ydacTue CTyAeHTa B paboTe opraHuzyeMbiX Kadenpoil ((puiamanioM) KpyribIX CTOJIOB,
KOH(epeHIHii U 11p.;

- 00mIMil ypOoBEHB MTPABOBOM KYJIBTYPBI, SPYIUIINAS B 00IaCTH MPABOBBIX MPOOIIEM.

Pe3ynbrarbl IIPpOMEXYTOYHOM aTTECTallMM  OINPEAEISAIOTCS OLEHKaMH "OTJIMYHO",
"xopomio", "yI0oBIETBOPUTEILHO", "HEYTOBICTBOPUTEIBHO" ((popMa MPOMEKYTOUHON aTTECTAIUH
— ok3aMeH wuiM auddepeHuupoBaHHBI 3adeT) u  "3aureHo", "He 3aureHo" (dopma
MIPOMEXYTOUHOI aTTeCcTaluy — 3a4eT).

. IlepBasi KOHTPOJIbHASI TOYKA: TUCEMEHHOE TeCTUpOBaHUE - 5 u 6 cemectp (max 10
0amioB)

o Bropasi KOHTpoOJIbHAS TOYKA: MMCHBMEHHOE TECTUpOBaHUE - 5 u 6 cemectp (max 10
0aioB).

o TpeTbsi KOHTPOJILHAA TOUYKA: PELICHUE NMPAKTHUECKUX/CUTYAITMOHHBIX 3a7ad — 5 U 6
cemectp, (max 10 6aaoB)

. YerBepTasi KOHTPOJbHAsI TOYKA: TPYIIIOBON MpoeKT - 5 m 6 cemectp (max 15)
0aJoB.

. IIpome:xxyToyHast arrecranus: 3ader B (opme TecTHpoBaHus — S cemecrtp,
3K3aMeH B (popMe TeCTUPOBAHMS M pPellieHUs] MPAKTHYECKOro 3aJaHus 6 cemecTp.

° boHycHble peiiTUHIOBbIEe 0AJJIBI 32 AKTUBHOCTbH HA 3aHATHUAX 10 UTOraM CEMECTpa
(max 5 6amnoB).

B kauecTBe BHYTpEHHEW WIKajabl TEKYIIUX OIEHOK HCHoib3yercs 80 OayutbHas OIEHKA
o0yJaromuxcs, Kak IMpaBUJIO, MO TPeM KPUTEPUSM: IOCEIIaeMOCTh, TEKYIIUH KOHTPOJIb
yCIEeBAaEMOCTH, AKTUBHOCTh Ha yUEOHBIX 3aHATHSIX.

PeliTuHroBas oreHka oOydYaroLIMXCs MO KAKIOW JUCHUIUIMHE HE3aBUCHMO OT ee oOIien
TpymoeMKocTu (0e3 ydera pe3yabTaToB dK3ameHa/TudGpepeHIIMPOBaHHOTO 3a4€Ta) OMpeIesaeTcs
no 80-0ayuibHOM mIKane B KaxkJIoM cemectpe. PacnpeneneHue 0aiioB Mexay BHAAMU KOHTPOJIS
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PEKOMEHYeTCs YCTaHABJIMBATh B CIEIYIOIEM COOTHOIICHHUHU:

- mocenieHne yueOHbIX 3aHaTui (10 30 6amioB 3a MmocenieHue BCeX 3aHIATHIA ),

- TEKYIIUI KOHTPOJIb ycrieBaeMocTH (10 50 6ayioB), B TOM 4ucIe:

1 3aganue Texymero KoHTpods (0-10 6amios);

2 3ajanue Tekymero KouTposs (0-10 6amnos);

3 3aganue Tekymero KoHTpods (0-10 6amios);

4 3amanue Texyuiero kKouTpois (0-15 6amnoB).

Pe3ynbTarthl TEKyIIEro KOHTPOJS YCIEBAaEMOCTH TPU BBICTABICHHHM OIICHKH B XOJE
MIPOMEXYTOUHOM aTTeCTalluy CIEAYIOUUM 00pa3oM.

OneHka «OTIMYHO» MOXKET OBITh BBICTABIIEHAa TOJILKO TIO pe3yiabTaTaMm CAadu
sK3aMeHa/nudpepeHupoBaHHOrO 3aueTa. ABTOMATUYECKOE MPOCTABICHUE OLEHKU «OTIMYHO» HE
JIOITyCKAETCSI.

Ecau mo pe3yjbraraM TeKylero KOHTpoJis o0y4arouuiicss HabpaJ:

71-80 Oann — wuMeeT NPaBO MOJYYHTh «ABTOMATOM» «3aYT€HO» WJIHM OLEHKY
«XOpOLIO»;
62-70 6ayI0B — HMMeeT NPaBO MNOJYYHTb «aBTOMATOM» «3a4YTEHO» WM OLEHKY

«Y10BJIETBOPUTEIHHOY;
51-61 6an1 — o0si3aH cAaBaTh 3a4€T/IK3aMeH;
50 0a/1;10B 1 HUKe — He JOIYCK K 3a4eTy/IK3aMeHy.
TexHonorus BBICTABICHUS HWTOTOBOM OLEHKH, B TOM YHUCJIE MEPEBOJ B HWTOIOBYHO S-
OAJIITEHYIO IITKATy OLIEHKHU OMPEIEIAETCS CIeAYIOMNUM 00pa3oMm:
Tabnuua nepeBojja peMTHHIOBBIX 0AJJIOB B UTOTOBYIO 5 — OaJUTbHYIO OLEHKY

bannel ABTOMaTHYECKAS OIICHKA banme! 3a Oo6mas Hrorosas onenka
3a 3a4eT/PK3aME€H | cymMma
CEMECTpP | 3a4TEHO JK3aMeH min max | 6auioB
71-80 | 3auTeHO 4 (xoporo) 18 20 89-90 4 (xoporo)
91-100 5 (oTIM4HO)
62-70 | 3auTeHO 3 15 20 77-90 4 (xoporro)
(YZOBIETBOPHUTEIBHO)
51-61 Jlomyck K 3aueTy/aK3amMeHy 11 20 62-75 3
(YZOBIETBOPHUTEIBHO)
76-81 4 (xoporo)
50 u He nomnyck k 3auery, 3k3ameHy
MeHee

Buabl cpencTs oneHNBaHUs, NIPUMEHsIEeMbIX IIPH NPOBEACHUH TeKYyIero KOHTPOJIS H
LIKAJIbl OCHKH YPOBHSI 3HAHWH, YMEHUH M HABBIKOB IPH BBINOJIHEHHH OTIAeJbHBIX (opMm
TeKylero KOHTPOoJIs

Cpedcmao oyenusanusi — mecmosvie 3a0aHus

IIxkana oueHKN YPOBHS 3HAHMA, YMEHHH ¥ HABBIKOB NPHU PellieHUH TeCTOBBIX 3aJaHUI

KpnTeplm OLCHKU OLICHKA

«5», ecim (90 —100)% mpaBHIBHBIX OTBETOB
«4», ecin (70 — 89)% mpaBWILHBIX OTBETOB
«3», eciu (50 — 69)% MpaBWILHBIX OTBETOB
«2», ecii MmeHee 50% MPaBUIBLHBIX OTBETOB

BBITIOJIHCHO BEPHO BaHaHI/Iﬁ

Cpedcmeo oyenusanus — case-study, cumyayuonuas 3a0aua, npaxmuyeckas 3a0a4a
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IIIkana oneHKH YPOBHS 3HAHWI, YMeHMII H HABBIKOB NP PellleHHH KeHCOoB (CHTyallMOHHBIX,

NMPAKTHYECKHUX 3a/1a4)

IIpenen IJIATEILHOCTH
KOHTPOJISI

30 MuH.

Kpurtepun ouenkn

— ObUIO CPOPMYJIMPOBAHO U MPOAHATM3HUPOBAHO OOJIBIIMHCTBO
mpo0JieM, 3AI0KEHHBIX B Kelice (3amade);

— OBUTM TPOJACMOHCTPUPOBAHBI AJCKBATHBIC AHAIUTHYCCKUE METOJIBI
pu padoTe ¢ HHpOpMaIHeH;

— OBUIM HCHOJB30BaHBl JIOMOJHHUTENBHBIE HUCTOYHUKH WH(POPMAIUH
JUTSL pellieHus Keiica(3amaun);

— OBUTH BBITIOTHEHBI BCE HEOOXOAMMEBIC PACUCTHI;

— TMONTrOTOBJIGHHBIE B  XOJE peIIeHUs Kelica  JIOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHUSAM K HUM IO CMBICITY U COJICPIKAHUIO;

— BBIBOJII 00OCHOBAHBI, apI'YMEHTHI BECOMBI,

— cHaenaHel COOCTBEHHBIC BBIBOJIBI, KOTOpPHIC OTIMYAIOT JAHHOE
peleHne Kerca OT APYruX pelieHui

IToxa3zaTean oneHKH

Max 10 oayuioB

«5», ecaiu (9 — 10) 6as1s10B

HOHHBIﬁ, 00OCHOBAHHEI OTBET C MMPUMCHCHUCM HCO6X0,I[I/IMI>IX
HNCTOYHHUKOB

«4», eciu (7 — 8) 6asL10B

HETIOJTHBIN OTBET B 3aBUCUMOCTH OT NMPABUJIBHOCTH U IMOJIHOTHI OTBETA!

- He OBUIM BBITIOJTHEHEI BCE HEOOXOMMBIE PaCUEeThI;

- He ObUIO CHOPMYIHUPOBAHO W IPOAHAIU3UPOBAHO OONBITHHCTBO
po0JIeM, 3AI0KEHHBIX B Kece;

«3», ecaiu (5 — 6) 6a10B

HETIOJTHBIN OTBET B 3aBUCUMOCTH OT IMPABUJIBHOCTH U IMOJTHOTHI OTBETA!

- He OBLIM MPOJIEMOHCTPUPOBAHKI aJICKBATHBIC AHATUTHYCSCKUE METO,TbI
pu padoTe ¢ HHpOpMaIHeH;

- He OBUTM TIOATOTOBJICHHBIC B XOJIE PCIICHUS Kelica TOKYMEHTHI,
KOTOPBIC COOTBETCTBYIOT TPEOOBAHUSAM K HHM IO CMBICITY U COJCPKAHHMIO;

- He OBUIM cHeNnaHbl COOCTBEHHBIE BBIBOJABI, KOTOPHIE OTIUYAIOT
JIAaHHOE pellIeHHEe KeHca OT APYTUuX peleHuit

Cpec)cm@o OYECHUBAHUA - 8bINOJIHEHUE 2PYNNO6020 npoekma

IIIkasna OLeHKH YPOBHSI 3HAHWIi, YMEHHI1 M HABBIKOB IIPH BBINOJIHEHHH I'PYNIIOBOT0 NMPOEKTA

IMpenen nuTeanHocty | 30 MuH.

KOHTPOJIs

Kpurepun oueHku

— ObUTIO c(hOPMYIMPOBAHO U MPOAHATUZUPOBAHO OOJBITUHCTBO
po0JieM, 3aJI0)KEHHBIX B IIPOCKTE;

— OBUTM TMPOJEMOHCTPUPOBAHBI AJCKBATHBIC AHATUTUYCCKHE
METOBI TP paboTe ¢ HHPOopMaIuei;

— OBUIM  WCIOJB30BAaHBI  JOMOJHHUTEIBHBIC  HCTOYHUKHU
nH(MOpMAaLIUY I peaiu3alliy TPYMIOBOTO MPOEKTA;

— ObUIN BBITIOJTHEHBI BCE HEOOXOAUMbIE PACUEThI;

— TIOJTOTOBIICHHBIE B XOJI¢ BBIMOJHEHHE MPOEKTa JOKYMEHTBI
COOTBETCTBYIOT TPEOOBAHUSIM K HUM TI0 CMBICITY U COICPIKaHUIO;
— BBIBOJIbI 00OCHOBAHBI, APTYMEHTBI BECOMBIL;

— cIenaHbl COOCTBEHHBIC BBIBOJBI, BBISIBJICHBI HEIOCTATKH W
MIPEITIOKEHBI MPAKTUYECKHE PEKOMEHIAIIUN

IToxa3zaTeu oleHKH

max 15 6aiuioB

0 6am10B

IMPOCKT HC MMOATOTOBJICH,

1-2 6amaa

IMOATOTOBJICH, HO TCMa PACKPLITA HC ITOJTHOCTBIO,
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3-4 6anna MPOEKT TOJATOTOBIIEH, HO COJEPKUT OMIMOKHM M HETOYHOCTH
(hOpMyYITUPOBOK;
5-7 6annoB MIPOEKT MOATOTOBJICH, HO HE JJOCTATOUYEH MO 00BEMY;
8-10 6an0B MPOEKT MOATOTOBJIEH, HO OTCYTCTBYET MPE3EHTALINS;
11-12 6asnoB MPOEKT TOATOTOBJICH, TEKCTOBas YacTh COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO MPE3EHTAIUS YCIIOBHA,
13-15 6asu10B Bce TpeOoBaHUS  COOMIONACHBI, MPE3CHTAIMS  IOJTHOCTHIO
pacKpBIBAET TEMY MPOEKTA.

Buabl cpeacTB ouneHUBaHHMs, NPUMEHsieMbIX NPH IPOBeJIeHUH MPOMEKYTOUYHOMH
aTTecTalli U HIKAJIbI OLIEHKH YPOBHS 3HAHWIA, yMeHHIi U HABLIKOB MPU UX BbINOJTHEHUH

[IpomexxyTouHast arrectalusi TPOXOAUT B BHJIE 3a4€Ta, COCTOSIIETO M3 PEIICHUS TecTa
(oueHka KpuTepus — 3HaTh), B KOTOPOM MMEIOTCS BOIPOCHI U3 TEM 5 ceMecTpa.

Cpe()cmeo OYEHUBAHUA — mecnmosble 3a0aHUs

HIkaja oueHKH YPOBHS 3HAHM I, YMEHUI U HABBIKOB IPHU pPelIECHUU TECTOBbIX 3aJaHU I

Kpurepum oueHkn OLIEHKA
IIpeaesn AIUTEIBHOCTH KOHTPOJISA 30 MuH.

«3auer», ecau (51 —100)% npaBUIIbHBIX OTBETOB
BBIIIOJIHEHO BEPHO 3aJaHUI «He3auyeT», eciu MeHee 50% mpaBUIIbHBIX OTBETOB

HpOMe)KyTO‘IHaH arTeCTalud nNpoxXoAuT B BHUAC 5K3aMCHA, COCTOSAIICTO U3 PCHICHUA TCCTa
(omeHKa KpUTEpUsi — 3HATh), B KOTOPOM HMEIOTCS BOMPOCHI M3 TEM Kypca H PEIICHHS
MPAaKTUYECKOH 3a/1auM (OIIEHKA KpUTEepUsi — yMeTh/BlaaeTh). [lo uToram sk3ameHa BBICTaBIISETCS
OIICHKA IO YeThIpex0amuipHOM cucrteme (5,4,3,2).

Cpe()cmeo OYECHUBAHUA — mecnmosble 3a0anus + npakmuieckoe 3a0anue

Hlkana oumeHKHM YPOBHS 3HAHWUI, YMeHH M HaBLIKOB MPH MNPOBEICHUU
NMPOMEKYTOUYHOI aTTeCTAlNU
Mpenen paureabsHocTu | 50 MuH.
KOHTPOJIst
Kpurtepun ouenku — ObUTO cPOPMYNIHPOBAHO U TPOAHATUZUPOBAHO OOJBIIUHCTBO
npo0JieM, 3aJI0)KEHHBIX B 33JaHHH,
— OBUIM MPOJEMOHCTPUPOBAHBI a/IeKBaTHbIE AaHAIUTUYECKUE METO/IbI
npu pabote ¢ nHpopMaLueH;
— OBLIM HCIOJIb30BaHbI JOMOJHUTENbHBIE UCTOYHUKU HH(OpManuu
JUTSL pEIICHUS 3a1a9H;
— ObUIM BBITIOJTHEHBI BCE HEOOXOMMbIE PACUETHI;
— TIOATOTOBJIGHHBIE B XOJI€ pEHICHUS 3aauyd  JOKYMEHTBI
COOTBETCTBYIOT TPEOOBAaHUSAM K HUM IO CMBICITY U COJIEPKaHUIO;
— BBIBOJIbI 00OCHOBAHBI, APTYMEHTHI BECOMBI;
— cenaHbl COOCTBEHHBIE BBIBOJbI, KOTOpBIE OTJIMYAIOT JIaHHOE
peueHue oT IPYrux peleHun

IToxa3zaTen oleHKH
«5» 90 —100 % npaBUIBHBIX OTBETOB HA TECTOBBIC 33/IaHUSI
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MOJIHBI, OOOCHOBAHHBI OTBET C TPUMEHEHHEM HEOOXOIUMBIX
HCTOYHHUKOB

«“» 70 —89 % mpaBUIBHBIX OTBETOB Ha TECTOBBIC 3a/IaHUS

HETOJHBIA OTBET B 3aBUCUMOCTH OT MPABWJIBHOCTH M ITOJHOTHI
OTBETA:

- He ObUTH BBITTOJIHEHBI BCE HEOOXOIMMBIE PACUETHI;

- He 0BII0 C(HOPMYIIHPOBAHO PEIICHUE 3a1a4H, (CUTYAIHH);

«3» 50 —69 % npaBWIbHBIX OTBETOB HA TECTOBBIC 3aJaHUS

HGHOHHBIﬁ OTBET B 3aBUCHUMOCTU OT HpaBI/IJIbHOCTI/I U TITIOJIHOTHI
OTBETA:

- HE GBIJII/I HpOI[eMOHCTpI/IpOBaHBI AJCKBATHBIC AHAJIUTUYCCKHUC
METO/IbI TIPH paboTe ¢ HHPOPMAIIHEH;

- HC GBIJII/I IIOATOTOBJICHHBIC B XOJC€ pGH_IeHI/ISI 3a1a4uu ,Z[OKYMGHTBI,
KOTOPBIE COOTBETCTBYIOT TpEeOOBaHMSIM K HHUM TI0O CMBICIY H
COJIEPKAHUIO;

- He OBUIM CcJeNaHbl COOCTBEHHBIC BBIBOJBI, KOTOPHIC OTIHYAIOT
JIAHHOE PEILIEHUE 3a/1a4 OT IPYTUX peLIeHUN

«2» MeHee 50% mpaBUIIBHBIX OTBETOB HA TECTOBBIE 3a1aHUS

H€HOHHBIﬁ OTBECT B 3aBHCHUMOCTU OT HpaBI/IJIbHOCTI/I U ITIOJIHOTBI
OTBETA:

- Ha4yaTO BBIIOJHCHHUC 3aJaHusA, HO OKOHYATCIBHOI'O BapI/IaHTa
BBIIIOJIHEHUS HET.

BriensieM Tpu nmokasaresnsi OEHUBAHUS YPOBHSI MPUOOPETEHHBIX KOMITETEHITH:

1. mOporoBelii (MUHUMAIIBHBIA YPOBEHbB, ONPEIEICHHBI HOPMAaTUBOM U 00s3aTeNbHbIN 115
Bcex oOydvaromuxcsi By3a 1o 3aBepmieHMH ocBoeHus OOII BO), cooTBeTcTByeT OIICHKE
«yZIOBJIETBOPUTEIBHOY;

2. 6a30BbIi (YypOBEHB BBIIIC MUHUMAIBLHOTO, OTJIMYAIOIIUNACS CIOCOOHOCTHIO 00yUYatOIIHUXCS
IIPUMEHSTh MOJIYYEHHbIE 3HAHUS Ul PELICHMs] TUIIOBBIX, CTaHAAPTHBIX 3a/ay), COOTBETCTBYET
OLIEHKE «XOPOIIO»;

3. BBICOKMI (YypOBEHb, OTJIMYAIOIIUICS CIIOCOOHOCTBIO OOYYAIOMIMXCS TMPUMEHATH
MOJIy4YE€HHBIE 3HAHUSI JIJIsl pEIICHUS HeCTaHAapTHBIX 33/1a4), COOTBETCTBYET OLICHKE «OTIUYHO.

Kpurepuu orieHMBaHMS KOMITIETEHIIUN Ha PA3TUYHBIX dTanax uxX (GOpMHUPOBAHHUS:

— KOCHUMUGHBIL ~ KOMNOHeHm OTIpeieNIsieT  ypOBEHb  3HAHUH  TEOPETHYECKUX U
METOJIOJIOTUYECKUX  OCHOB  «YIpPAaBJIEHUS  4YEJIOBEYECKMMM  pecypcamu», TBOPYECKUX
crocoOHOCTel 00ydaemMbIX. Ha KOTHUTHBHOM ypOBHE OINpEEISIETCS CTENEeHb COPMHUPOBAHHOCTH
HAYYHO-TEOPETHUECKON U MPAKTUUYECKON TOTOBHOCTH K MPO(PECCUOHATILHOM 1A TEIbHOCTH;

— UHMe2PamuHo - OesmelbHOCMHbIU KomnoneHm (YPOBEHb YMEHUU M HAaBBIKOB) CBSI3aH C
OBJIA/ICHUEM YMEHUSMH M HaBBIKAMHU, IPUOOpPETaeMbIMU OOYUYAIOIIMMUCS B MPOLIECCE OCBOCHHUS
UMHU «YTIpaBJICHHUS YEIOBEUYECKHUMH pPECcypcaMu», CO CIIOCOOHOCTBIO MPUMEHSATH IMOJTYYEHHbIE
TEOpPETUYECKHE 3HaHUS B MPO(EeCCHOHANBHON esITeIbHOCTH;

— IUYHOCMHBII ~ KOMNOHEHM CIIOCOOCTBYET — ONpPENENCHUI0 ypPOBHS  c(HOpMHPOBAHHOCTH
MH/IMBUYAIBHBIX Ka4ecTB 00y4aeMbIX, IEHHOCTHO-MOTHBALIMOHHON c(hepbl, KOMMYHHUKATUBHBIX
yMeHHI 0akallaBpa, OCO3HAIOLIEr0 3HAYUMOCTh MPOGECCHOHATBHOIO CaMOpPa3BUTUS U
JUYHOCTHOTO CaMOCOBEPIIEHCTBOBAHUS;

— MOMUBAYUOHHBII KOMNOHEHmM OPUEHTHUPYET O0O0ydJarolmMXcs Ha JOCTH)KEHHE Yycmexa B
npoeCCUOHATBHON ~ JESATEIbHOCTH M XapaKTePU3yeTcsl MOTPEOHOCThIO W CTPEMIICHHEM
OBJIaJIeBaTh  OOMICKYJbTYPHBIMH,  OOMIENPOPECCHOHAIBHBIMU W MpodecCHOHATLHBIMHU
KOMIIETEHIIMSIMM U HUCIOJIb30BaTh MX B Ipolecce OOy4YeHMs, UTO SIBJISETCS MOTHBALMEH IS
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JOCTIDKEHUS ycrexa B Mpo(eCCUOHATbHON AEATEIbHOCTH.

7.3. Tunosbie KOHTPOJIbHBbIC 3aJaHUSI MJIH MHbIe MaTepHaJIbl, HEOOXOAUMBbIE 1JIsI OLEHKH
3HAHUN, yMEeHHH, HABHIKOB W (HJIHM) ONBITA [EATEJbLHOCTH, XAPAKTEePHU3YIOUIUX ITaNbl
(hopMupoBaHusI KOMIIETEHIMII B IpoLiecce 0CBOCHUsI 00pPa30BaTe/IbHOMH IPOrPaAMMBI.

=
q:)( | Pasgen mumcuuminHe,
2 § 02?;;3?222{“;2“ Bun u conepxanue Tpe6GoBanus K BBIOJHEHHIO KOHTPOJIBHOTO
§ § xomnerenmu (wm ce | KOHTPOJIBHOTO 3a1aHUS 3a/1aHMs U CPOKAM CIIauu
=) YacTH)
T
Paznen 1. OcHoBBI AymatopHoe B aynutopun B Teuenue 40 MUHYT JOJKHBI
TECTUPOBAHUE Ha
1/5 | ynpaBnenus OBITH OTMEUYCHBI IPABHIILHBIC BAPUAHTHI
BBISIBIICHUE YPOBHS o
- | yenoBeueckumu oTBETOB Ha 20 TECTOBBIX 33JJaHUU U CHAHBI
4/5 | pecypcamu OCBOCHHA . | mpenogaBaTento Ha mpoBepky. Pabora
TEOPETUYECKUX 3HAHUI
BBITIOJIHAETCS Ha 6 Henese BO 2 ceMecTpe.
110 TeMaM pazzena
Paznen 2. AyauTopHoe B aynuropun B Teuenue 40 MUHYT JOJIKHBI
5/5 Crparerus TECTUPOBAHUE Ha OBITH OTMEUYCHBI IPABHIILHBIC BAPUAHTHI
YIpaBJICHUS BBISIBJICHUE YPOBHS 0TBETOB Ha 20 TECTOBBIX 3aJlaHUM U CIIaHbI
8; 5 | uenoseuecKuMH OCBOCHHS MpernoaBaTelto Ha IpoBepKy. Pabora
pecypcamu TEOPETUUECKUX 3HAHUW | BbINMOJHsIETCA Ha 10 Hexene Bo 2 cemecTpe.
110 TeMaM pazzena
Paznen 3. Pemrenue B aynutopun B Teuenuu 30 MUHYT JOJIKHBI
9/5 [InanupoBanue MPAKTUYECKHX 33124 M0 | OBITh JaHBl YETKO apTyMEHTUPOBAHHBIE OTBETHI
YEJI0BEUECKUX T€MaM pazziesna Ha 10 TIPEIJI0KEHHBIM BOITPOCAM K CUTYallMOHHON
1 (; /5 | Pecypeos BBISIBIICHUE YPOBHS 3a/1aue U CAaHbI IPENOAaBATENI0 Ha POBEPKY.
YMEHHUS U BIIAJICHUS Pabora Bemmonasgercsa Ha 16 Hexene Bo 2
KOMIIETCHIIMEN CEMECTpE.
Paznen 4. ['pynmoBoil mpoekT BrinosiHeHUE TpynmnoBoro NpoeKTa,
dopMupoBaHue BBITIOJIHSIETCS HA COCTOSIILETO U3 CIECIYIOLIUX
YEJI0BEYECKUX BBISIBJICHUE YPOBHS MOCIe0BaTENbHBIX AeHCTBUM. [ pymima
pecypcoB OCBOCHMS CTYJEHTOB JIEJINTCS Ha MOATPYIIIBI OT 2 A0 4
TEOPETUYECKUX 3HAHUW | YeloBeK B Kaxkaou. Kaxnas moarpymnmna
Ha TEMY «AHanu3 MIPOBOIUT UCCIIEIOBAHUE 110 TEME C BEIOOpOM
3aHATOCTH (Ha MpuMepe KOHKpPETHOU OpraHu3aiiu (IpeIrnpHusITHs).
paiioHOB)» ITocne uccienoBaHusa TOTOBUTCS
11/5 MMOSICHUTEIbHAS 3aIliCKa, Ha €€ OCHOBE —
- npe3eHTanys. ['pynmnoBoi mpoexT
14/5 oopMIISIeTCS B COOTBETCTBUH C
TpeboBanusamMu. Kaxmas moarpymnmna
MIpEe3EHTYET CBOM MPOEKT B (popme
MYyJIbTUMEAUNHON Npe3eHTanuu. 1o
OKOHYAHWH BBICTYIUICHUS MTPEATIONAraeTcs
HeOOJIbIIIast TPYMIIOBAst TUCKYCCHSI U OTBETHI Ha
BO3MOXHBIE BOITPOCHI. 3aBEPIIAIOLINNA 3TAM —
MOABEACHUE UTOTOB U OLICHKA PE3yJIbTATOB
IPYIIIOBOTO MPOEKTA NOATPYIIT U JOCTHKEHHUS
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MIOCTABJICHHBIX Mepe]] paboToM 1ieneil.
Pabora Bemmonasgercs Ha 18 Hexene Bo 2
ceMecTpe.

Paznen 5. AyauTopHoe
B aynuropuu B Teuenne 40 MUHYT JOKHBI
Ucnons3zoBanue TECTUPOBAHUE Ha
11/6 OBITb OTMEUYECHBI MPABUIILHBIC BAPHUAHTHI
YeJI0BEYECKIX BBISIBJICHHE YPOBHS o
- oTBeTOB Ha 20 TECTOBBIX3a/IaHUM U CITAHBI
pecypcoB Ha OCBOCHHS
46 . | mpemoaBarenio Ha MpoBepKy. Pabora
MPeanpUATHIX TEOPETUYECKUX 3HAHUN
BBITIOJIHSIETCS HA 4 HeJene B 3 ceMecTpe.
110 TeMaM pazzea
Paznen 6. Pemrenue B aynutopun B Teuenuu 30 MUHYT JOJIKHBI
5/56 VYnupasnenue CUTYAIIMOHHBIX 3a]1a4 OBITh JIaHBI YETKO apTyMEHTHPOBAHHBICOTBETHI
OpraHM3allOHHBIM | [0 TEMaM pasjelia Ha IO MPEAJIOKEHHBIM BOIIPOCaM K CUTYallMOHHON
g/ | MOBEACHHEM BBISIBIICHUE YPOBHS 3a/1aue U CAaHbI IPENOIaBaTENI0 Ha POBEPKY.
YeJIOBEUECKUX YMEHHUS U BIIAJICHUS Pabora Bemmonagercsa Ha 9 veneie B3
pecypcoB KOMIIETeHITNEN ceMecTpe.
Paznen 7. PazButue | AyautopHoe B aynuropun B Teuenue 40 MUHYT JOJIKHBI
9/ | ETOBEUECKHX TECTUPOBAHUE Ha OBITH OTMEUYCHBI IPABUIILHBIC BAPUAHTHI
pecypcoB BBISIBJICHUE YPOBHS 0TBETOB Ha 20 T€CTOBBIX3aJaHUW U CIAHBI
12/6 OCBOCHHUS MpernojaBaTelto Ha IpoBepKy. Pabora
TEOPETUYECKUX 3HAHUW | BBINOJHAETCS Ha 15 Hexene B3 cemecTpe.
110 TeMaM pazzena
Paznen 8. ['pynmoBoil mpoekT BrinosiHeHUE TpyNImoBOro NpoeKTa,
D dexTuBHOCTD BBITIOJIHSIETCS HA COCTOSIILETO U3 CIETYIOLIUX
YIpaBJICHUS BBISIBJICHUE YPOBHS MOCIe0BaTENbHBIX AeHCTBUM. [ pymima
YEJI0BEUECKUMU OCBOCHHS CTYJIEHTOB JICJIUTCS HA MOATPYIIBI OT 2 110 4
pecypcamu TEOPETUYECKUX 3HAHUW | YeloBeK B Kaxkaou. Kaxnas moarpymnmna
Ha TeMy «Kaaposoe MIPOBOMT UCCIIEIOBAHUE 110 TEME C BEIOOpOM
obecrieuenue KOHKPETHOW OpraHu3aIiuu (MperpusiTus).
NpeANPUATAN ITociie uccaenoBaHms TOTOBUTCS
(opraHu3anuii)» MOSICHUTEIbHAS 3aIlKiCcKa, Ha €€ OCHOBE —
13/6 npe3eHTanys. ['pynmnoBoi mpoexT
odopmieTcs B COOTBETCTBUU C
16/6 TpeboBanusamMu. Kaxmas moarpymnmna

MIPEe3EHTYET CBOM MPOEKT B popme
MyJIbTUMEAUINHOM Npe3eHTanuu. 1o
OKOHYAHUH BBICTYIUIEHUS MTPEATIONAraeTcs
HeOouIbIIast TPYIIOBast JUCKYCCHS U OTBETHI Ha
BO3MOXHBIE BOITPOCHI. 3aBEPIIAKOLINNA 3TAM —
MIO/IBEJIEHUE UTOIOB U OLIEHKA PE3YJIbTAaTOB
IPYIIIOBOTO MIPOEKTA MOATPYIIT U JOCTHKEHUS
MOCTABJICHHBIX Mepe]] paboToM 1ienei.

PaGora Bemonasercs Ha 18 wHememe B3
ceMecTpe.

TecToBbIe 321aHK AJIA TEKyLIel aTTeCTAluM:
5 CEMECTP

1. «Yacthb

HacCeJICHUus

CTPaHbI,

KonTpoubHasi Touka Nel (pemieHue TecToB):
o0J1axaomas

¢dusnyeckum pazBuUTHEM,

YMCTBCHHBIMHA CIIOCOOHOCTSIMH U 3HAHUSAMMU, HBOﬁXOI[I/IMBIMI/I AJIA paﬁﬂTbl» - 93TO:
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. YEJIOBEYECKUE PECYPCHI

. YEJIOBEYECKUE PE3EPBBI

. TPYZIOBBIE PECYPCHI

. UEJIOBEUYECKUH ITOTECHIIN AT

Jl. YEJIOBEYECKHUM KaruTasl

2. «CocTraBHasi 4YacThb YNPABJEHYECKOH [eATEJbHOCTH H TNPOU3BOJACTBEHHOM
NMOJUTHKH OPraHU3aluu, 00beIUHAIONIAs pa3iniHble (JOPMBbI KAJAPOBOH PadoThl, HEJbI0
KOTOPOH §IBJIsIETCH  yBeJIMYeHHe BO3MOYKHOCTH OpPraHM3allMd pearupoBaTb Ha
U3MEHAIIUecs TPeOOBAHUS TEXHOJOTUN M PbIHKA B OJiM:KaiileM Oyaymem) - 3TO:

a. yIpaBJIeHHE YeJI0BEUECKUMH pecypcaMu

0. KazpoBas MOJUTHUKA

B. YIIpaBJICHUE MEPCOHATIOM

3. YnpaBJieHHe 4eJI0BeYeCKMMHU pecypcaMmm — 3TO:

a) mpoIecc aHaau3a TPYAOBBIX ONEpalnil U MIAHUPOBAHUS YEJIOBEUECKUXPECYPCOB

0) mpoIecc HUCMOJIb30BaHUS HHIWBUAYYMOB (COTPYAHUKOB) IS JOCTHXKEHUSIIEIEH
KOMIaHUH

B) IIPOILIECC YNPaABICHUECKOTO BO3/IEUCTBUS Ha COTPYIHUKOB

') Cpeau NMEepPEeUrCI€HHbIX BAPUAHTOB IPABUIIBHOTO HET

4. Yto BKIIOYaAET B ce0s1 cUCTeMAa yNpaBJeHUs NepCcoHaIoM?

a) TOApA3ACICHHS, PEATH3YIONMe OTAeIbHbIE (YHKIIMU YIPaBICHUS IEPCOHATIOM
(byHKIIMOHATBHBIC TIOAPA3/ICTICHHUS);

0) hyHKIMOHANBHBIE TIOJIPA3/ICICHUS U UX PYKOBOAUTENICH;

B) (GyHKIUOHANBbHBIC TmompaszaeneHus 1o YII, ux pykoBoauTened, a Takke
PYKOBOJUTENEH IPYTHX MOApA3AeICHUH (TUHEHHBIX U (YHKIIMOHATBHBIX ).

5. Kak kiaccupuuupyoTcsi COUAJIbHO-TPYA0BbIe OTHOLIEHUS ?

a) COIMAIILHO-TPY/IOBBIC OTHOIICHHMSI, CBS3aHHBIC C OopraHuzanueid u 3PPEeKTUBHOCTHIO
TpyAa;

0) COIMAILHO-TPYIOBBIC OTHOIICHHS, CBSI3aHHBIC C UCIIOJIb30BAHUEM MTPEIMETOB M OPYIUil
TpyAa;

') COLUATBHO-TPYAOBbIE OTHOILICHUSI 3aHATOCTH;

B) COLMAIbHO-TPY/IOBbIE OTHOILLIEHUS, BO3HUKAIOLIIE B CBSI3U C BOZHArpa)kJICHUEM 32 TPY/I.

6. Kakne Bo3pacTHbIe TPaHULIBI TPYAOBBIX PECypPCOB yCTaHOBJIeHbI B Poccuu:

a) U1t My9uH — 16-60 jeT;

0) nns myxuuH — 18-65 ner;

B) 17151 J)KeHIIHuH — 16-60 ner;

r) Ju1s s)keHmuH — 16-50 neT;

1) JJTs1 JKEHIUH — 16-55 ner.

7. YnpasjeHue — KOHUenuMs, 3aKJI0YaKIascd B TOM, 4YTO
JIOAH PACCMATPHUBAIOTCH KaK J0CTOSIHHE KOMIIAHMM B KOHKYPEHTHO# Oopbde, KOTOpoOe
HaA0 pa3MeliaTb, MOTHBHPOBATh, Pa3BHBATh BMeCTe C PYTHMH pecypcamMH, YTOOBI
AOCTHYb CTPATErnYecKMX 1eJieil OpraHu3anunu.

a) KaJpOBBIM PE3EPBOM;

0) Kampamu;

B) UEJIOBEUECKUMU PECYPCaAMH;

T') IEPCOHAJIOM.

8. B IIUPOKOM CMbICJ/Ie — CHCTEMA NMPABUJ U HOPM (KOTOpbIe
JA0JIKHbI ObITH 0CO3HAHBI U ONPeAeJeHHbIM 00pa3oM c(hopMYJTUPOBAHBI), NPUBOISIIAX
YeJI0BeYeCKHU pecypc B COOTBETCTBHE CO cTpaTeruei pupMel.

a) KaJpoBas CTPATETHS;

= m O
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0) KaJapoBas MOJIUTHKA;

B) YIIPaBJICHUE TIEPCOHAIIOM;

I') YIIpaBJIE€HHUE YETI0BEYECKUMH PECYPCAMHU.

9. Cucrema, B KOTOpoil peanu3yrrcss (PYHKUUHM YIPABJEHUS YeJOBEeYECKUMHU
pecypcaMu OpraHu3anuu — 3T0:

a) cucTeMa ynpaBJeHUs IepCOHATIOM

0) cucremMa JIMHEWHOTO PYKOBOJCTBA MEPCOHAIOM

B) CUCTEMa YIIPaBIECHHUS IPEANPUATHEM

) cUCTEMa pealn3aluy TPyAOBOro MOTEHI[MaIa OpraHu3aluu

10. YIPaBJICHHS YeJ0BEeYeCKMMHU pecypcaMu — COBMeIleHHe
HMEILIHUXCS YeJ0BeYeCKHX pecypcoB, KBAJIN(UKAIMY U NOTEHINAIA COTPYAHHKOB CO
cTpareruei M neJssMH KOMIIAHUH.

a) cTpaTerus;

0) bynkuuu;

B) 1ICJIb;

) 3a/1a4H.

11. CucremMbl ynnpaBJjieHUs YeJI0BEYeCKUMH pecypcaMu — 3TO:

a) METOJbl, MPOLEAYphl U TMPOTrpaMMbl OpraHu3alMu Moadopa, OOy4YeHMS, OICHKHH
BO3HArpa)<J€HUsI IEPCOHAA;

0) mozapasneneHusl OpraHU3alluK, BBIMOJHSIONIME (YHKUIUU YHPABICHUAYETOBEUECKUMHU
pecypcamu;

B) KOMIIBIOTEpHBIE IMPOTpaMMbl, IIOMOTAIOLIME PYKOBOAUTENO B  YIPABIECHUU
yenoBeyeckuMu pecypcamu.12. TpymoBoii 1orosop — 31o:

a) IPaBOBOM AaKT, PETYIUPYIOLIMI COLMAIBbHO-TPYJOBbIE OTHOILIEHUS B OpraHU3alud U
3aKJII04aeMblii pabOTHUKAaMU U pabOTOAATENIEM B JIUIE UX MPEJICTaBUTENECH;

0) cormameHue Mexnay paboroaarerieM M PaOOTHUKOM, B COOTBETCTBHH C KOTOPBIM
paboTonaTenp 00s3yeTcsl TPENOCTaBUTh PAOOTHUKY paboTy 1o OOYCIOBJICHHOW TPYAOBOM
¢byHKkuMH, oOecreYnTh YCIOBUS TpPYZAa, CBOEBPEMEHHO M B IOJIHOM pa3Mepe BBIIJIaYUBaTh
pabOTHHKY 3apal0OTHYIO IJIATy, a PAaOOTHHUK OOS3YeTCS JIMYHO BBIMOJIHATH OMPEACICHHYIO dTUM
COTJIAIIEHUEeM TPYJIOBYIO (yHKIMIO, COOMI0OAaTh JEHCTBYIOIIME B OpraHM3aldd IPaBUIIA
BHYTPEHHET0 TPYAOBOT'O PACIOPAIKA;

B) IITaTHOE paclucaHue, JOJDKHOCTHBIE HHCTPYKIUH, Ipa)uKi CMEHHOCTH, TTOJI0KEHUE 00
oriaTe TpyAa, MOJOKEHUS O PEeMUPOBAHUH, Ha10aBKaX, BOSHATPAXKICHUH IO UTOraM paboThI 3a
roJi, MpaBuja BHYTPEHHETO paclopsiika, OJI0KEHHUE O IEPCOHANIE U T. 1.

13. Cy0beKT counajbHO-TPYA0BbIX OTHOLIEHU — 3TO:

a) 3aHATOCTb;

0) KOH(JTUKT;

B) TOCYJapCTBO;

T') BO3HArpaKJaeHue 3a TpyI.

14. Ha xakue 1Be OCHOBHbIC KaTerOpHMH IeJIUTCS NMePCOHAJ NPeInpusaTus?

a) Ha OCHOBHOM MEPCOHAJ U BCIIOMOTATEILHBIN TIEPCOHAT;

0) Ha MPOM3BOACTBEHHBIH ITEPCOHAI M YIIPABICHYECKHIA IEPCOHAT,

B) Ha CIy>KaIllUX U YIPaBJICHYECKUH TIEpPCOHAIL.

15. Haiinute cooTBeTCTBHE MeX1y O0OBeKTaMHM W IpeIMeTaMH OLEHKH B
yIpaBJIeHUHU YeJI0Be4eCKMMH pecypcaMu:

OOBEKT OLIEHKH [Ipeamer onieHKH

1. KagpoBsie pemieHus a. CITIOCOOHOCTH; IMYHOCTHBIE KauyeCTBa; MIOBEACHHUE;
BBINOJIHEHHE PA0OTHI

2. JlessTenbHOCTD CITYKOBI 0. pemieHus B obsiactu Habopa, 0TOOpa, COKpaIICHHS




PrYTuC

GOENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXXIOEHWVE BbICIITETO OBPA3OBAHISI

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA»

CMK PTYTWC

Aucm 40 usz 126

YIIPaBJICHUS [IEPCOHAIIOM

nepcoHana; B cepe o0yueHus U pa3BUTHUS; B YaCTU
OpTraHM3aIMH OIJIATHI U CTUMYJIUPOBAHHS TPYyIa

3. PaboTHUKHU

B. BBITIOJIHECHUE (YHKIHH (OKa3aHHUE YCIYT); COOTBETCTBUE
TOMY, UYTO OBLJIO 3alJIAHUPOBAHO; 3aTPATHI-PE3YIbTATHI

16. HaijiguTe cooTBeTCTBHE MeKAY CTpaTerueil ynpabJiieHHsl 4eJOBe4eCKHMH
pecypcaMu B cepe TPYAOBbIX OTHOLICHUI U 3TANIAMH KM3HEHHOI'0 IMKJIA OPraHU3aluu:

Ku3HEHHBIN UK
OpraHu3aIuu

TpynoBsle OTHOLIEHUS

1. Cragug cTaHOBICHUS

a. ompeieJICHUE MOJUTHKN PETyJIMPOBaHUS BHYTPEHHETO PhIHKA
Tpyaa, GopMUpPOBaHHE KaJIPOBOTO sIipa OPTraHU3ANH 1
BpEeMEHHOM paboyeil CUIIb

2. Cragus pocra

0. BeIpaboTKa Gunocodun yrnpaBaeHUs JIFOJbMH, CTAHOBJICHUE
0a30BBIX IICHHOCTEH, OpOpMIIeHHE TPYAOBBIX OTHOLICHUH B
KOJUIEKTHBAaX U MHAUBUAYAJIbHBIX TPYAOBBIX JOTOBOpax

3. Cragus 3penocTtu

B. pellIeHHe Po0OJIEM 3aHATOCTH, COOIOICHNE TPYIOBBIX
3aKOHOB, TPOBEJCHHUE IMEPEroBOPOB, pa3pelleHue
KOH(MJIMKTOB, YIPABJICHHUE CTPECCAMHU

4. Ctagus cokpauieHus
IPOU3BOJCTBA

I. IOAJAEPKKA TPYAOBOM MOTUBALMM IIEPCOHANIA, U3bICKAHUE
HOBBIX BO3MOXXHOCTEH M PE3€PBOB

17. HaiiauTe COOTBETCTBHE HA3BAHHBIX CTPATErnil ypaBJeHUsl OpraHu3anueii ¢
TOYKH 3peHus YYP ux cogepkaHuio

Ctparerus ynpapieHuUs
OopraHu3anuen

Copepxanue ctpateruu ¢ nounuu Y YP

1. NaHOBammonHas
CTpaTeFI/I}I paBBI/ITI/IH
OpraHu3aIuu

a. CTHMYJIMPOBAaHHE MPEIIPUHUMATEIHCKOTO PUCKA,
HEeIpepbIBHOE OOHOBJICHUE 3HAHUN U pa3BUTHE MEPCOHAIIA;
OTCYTCTBUEM JKECTKHX JIOJDKHOCTHBIX MHCTPYKIIMH, CO3/1aHUE
TBOpUYECKON 00CTaHOBKM U JeMOKpaTHieckue (Gpopmsl
NPUHATHUS PEIICHUN

2. Crparerus
MUHHMH3AIHAN 3aTpaT

0. CTUMYITUPOBAaHNE MaKCUMAIIbLHON 3aMHTEPECOBAaHHOCTHU
PabOTHHUKOB B MOBBIIIEHUH KaUECTBEHHBIX MOKa3aTelei;
BBEJICHUE )KECTKUX METOJI0B KOHTPOJISI KaueCTBa MPOYKIIUU
U pa3paboTKa COOTBETCTBYIOLIUX CTPATETUi pa3BUTHUS
MepcoHasia B 00JACTH MCIIOIb30BAHNS HOBBIX TEXHOJIOTHI

3. Ctparerust yny4diieHus
Ka4yecTBa MPOJYKTOB U YCIYT

B. CTUMYJIMPOBAHUE COKpALIECHUS PACXOJIOB CHIPHS,
MaTepHaaoB U 3JIEKTPOIHEPTUH; ONTUMHU3AIMUS YUCICHHOCTH
MIepCOHAJIa, 3a4acTyI0 €ro COKpalieHue

18. HaiignTe COOTBETCTBHE MEXKAY ITAllaMM ’KU3HEHHOI0 IIUKJIA OPraHU3aluy u
0COOCHHOCTSIMHU YIIPABJICHHS YeJIOBEYeCKHMH pecypcamMu

Kv3HEeHHBIN UK Ocob6ennoctu YYP
OpraHu3aluu
1. Cragus a. rubkue paboure MOJeNIN: MPUBJICUCHUE TPUBEPKEHHBIX U
CTaHOBJICHUS BBICOKOMOTHBHPOBAHHBIX PaOOTHHUKOB; OIJIaTa HA OCHOBE

JMYHBIX PE3YJIbTaTOB; MaJo (JOPMaIbHOCTEH.

2. Cragus pocra

0. ocoboe BHUMaHUE yEIsAeTCs KOHTPOJIIO 3aTpaT Ha pabouyro
CUJIY U MMOBBIICHUIO ITPOU3BOAUTCIIBHOCTU TpPYyAa,
TpeboBaTeIbHOE OTHOIIEHUE K pacxojaM Ha oOydeHHUe
IepcoHalia, YCUJICHUC pa3J’IH‘IHﬁ MCXKIY OTACIbHBIMU
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MO/Ipa3ieICHUsIMU U YIIPABICHYCCKUMH YPOBHSIMU B
OpraHU3aIuu.

3. Cragus 3penoctu B. TOHKHE U (pOpMaIM30BaHHBIE METO/IbI IPUBJICUCHUS, OTOOpA
1 00ydeHUs MepcoHana; pa3padborka GHopMarTn30BaHHBIX
CUCTEM YIpaBieHHs 3 PEeKTUBHOCTHIO U BO3HATPAKICHHUS,
OpHEHTAIUs Ha JOCTHIKEHHE BEICOKOM CTENEHH
NPUBEPKEHHOCTH U Pa3BUTHE CTAOMIIBHBIX TPYIOBBIX
OTHOWICHHUH C COTPYTHUKAMH

4. Cragus T. aKI[EHT CMEUIAeTCsl B CTOPOHY PallMOHAIN3ALNHU U
COKpalIeHus COKpalIeHUs ITAaTOB; JOJITOCPOUYHbIE MOAX0Abl K YYP
MPOU3BOACTBA MPAKTUYECKU HE MPUMEHSIOTCS WIN CUJIBHO OTPaHUYECHBI B

L[EJISIX COKpAIlleHHs 3aTpar.

19. HaiiiuTe cOOTBETCTBYIOIIEE KAKIAOMY TEPMUHY ONpe/ie/IeHue:

TepMmun Onpenenenne
1. Muccus a. KOHKpETHbBIE IIary U AEUCTBUS, HAIPABJICHHBIE HA pealnu3aluio
CTPATCTUU U NOJIUTUKH OpraHU3aluN
2.Crpaterus 0. IpUYMHA CYIECTBOBAHMS OPraHU3aLNHU, €€ IICHHOCTH U UealIbl
3.IlonuTtuka B. JIOJITOBPEMEHHBIE 1[€JIM OpraHU3alii U KOHIENTyalbHbIe
IoaAXO0dbl K UX JOCTHKCHUIO
4. HanpasneHue T. IeTaJIU3UPOBaHHBIE MOIXO0/Ibl K OCHOBHBIM KOMIIOHEHTaM
ACATCIIbHOCTHU CcTpareruu, Ba)KHEHUIIINE MMPUHIMUIIBI U ITpaBHJIa BEACHUSA 6H3Heca

20. HaiiguTe sl KaXA0ro0 YPOBHS YINPABJEHUS YeJ0BEeYECKHMH pecypcamMu
COOTBETCTBYK M IPUMep NPOBeJeHUsI NOJUTHKH B o0aactu YUP

YpoBHU ITpumepsnl
1. 'moGanpHBINi YpOBEHD a. cTparerus KapbepHOIr'o poCTa, CTPATErus MIOBBIICHNS
KBaIM(UKAIIMU U MAacTepCTBA U T.[I.
2.HanuoHanbHbI YPOBEHB 0. KazpoBas MOJUTUKA, CTPATETUS COKPALCHUS U3JIEPIKEK,
MapKETHHIOBasl CTPATETUsl U JIp.
3.YpoBeHb Opranu3anuu B. TOJIUTHKA B 00JaCTH 00pa3oBaHus, 3aHATOCTH,

3APAaBOOXPAHCHHS, MPOMBIIIJICHHAA ITOJIMTHUKA U T.I.

4.YpoBeHb Oapa3aeaeHui T. yIpaBjeHHUE pa3BUTHEM PaOOTHUKOB, CTPATETHs Pa3BUTHUS

IPEANPUATHS IIPOM3BOJCTBA U JIp.
5.YpoBEHb OTAENBHOTO 1. IONIMUTHKA B cepe 6€30MacHOCTH, FIKOJIOTHH,
paboTHUKA MEXKIYHApPOJHOTO IIpaBa U T.[.

KonTpoubHasi Touka Ne2 (pemieHue TeCTOB):
1. NnpeAcTaB/sieT €000l JeTAJbHbIM BCECTOPOHHHUI 10JITOCPOYHBbIN
KOMILICKCHBIM IUIaH, NpeJIHA3HAYEHHbI [JIsi TOro, 4rodpl ol0ecnme4yuTh OCYLIeCTBJICHHE
MHCCHHY OPTaHM3aLMH U I0CTHKeHHe ee Hesieil. BcraBbTe nponyiieHHoe ci10Bo.
a) MHCCHS;
0) 1enb;
B) CTpaTerus;
r) OM3HEC- IJIaH.
2. Ilpn peanu3anuM KakKoO#i OPraHM3alMOHHON CTpPaTernd HMEKTCS O4YeHb OoJbInHe
BO3MOKHOCTH /I TNPO(EeCCHOHATBLHOI0 PAa3BUTHSA, HO TMPOBOJUTCH KECTKUH O0TOOp
NPeTeHAeHTOB VI 3TOr0 Pa3BUTHS:
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a) MpeANPUHUMATEIBCKOM;

0) TMHaAMHUYECKOTO POCTa;

B) NPUOBUIEHOCTH;

T') TUKBUJAITMOHHOM;

1) TAKIMYECKOM.

3. YnpasiieHue NepcoOHANIOM KaK cTparernyeckasi QyHKUMs 10/KHO ObITh HalleJIEHO CKOpee
Ha , YeM Ha UX onepaTuBHOeE pellieHne. BcTaBbTe MponyileHHbIE CJI0BA.

a) BeIACHEHHE MTpobIeMm;

0) nmpeaynpexacHue mpoodiem;

B) aHAJIU3 CUTYalUU;

T') MOHUTOPHUHT PBHIHKA.

4. Ilpu npeanpuHUMATEJIbCKOI OPraHU3AIMOHHON CTPaTeruy aKUeHT NPH HaliMe M 0TOOpe
AeJaercs:

a) Ha TIOWCK WHUIIMATUBHBIX COTPYIHUKOB C JOJITOBPEMEHHON OpHEHTAIMEH, TOTOBBIX PHCKOBATH
Y JIOBOAMTD JIEJIO 10 KOHIIA;

0) Ha MOWCKE COTPYAHUKOB y3KOH OpHEHTaluu, 0e3 OONBIION MPUBEPKEHHOCTH OpPraHU3aluy Ha
KOPOTKOE BpeMsi;

B) Ha MOUCKE Pa3HOCTOPOHHE PAa3BUTHIX COTPYIHUKOB, OPHEHTUPOBAHHBIE HA JIOCTIKEHUE
OO0JIBIINX JIMYHBIX U OPTraHU3AI[MOHHBIX LEJEH.

5. on MbI IOHMMAaeM TAKYI0 HeJIOCTHYIO M YIIOPSII0YEHHYH) COBOKYITHOCTD
3J1eMEHTOB, KOTOpasi 00/1aJaeT HOBbBIMH KadecTBaMH, He NPHUCYIIMMH KaKIOMy U3
BXO/IMIIIIUX B Hee YJIEMEHTOB B OT/IeJIbHOCTU. BcTaBbTe MponynieHHbIE C10BA.

a) KaJpOBOH MOJMTHKOM;

0) cTpareruei ynpaBieHUs IEPCOHAIIOM;

B)yIPaBJICHUEM TAIAHTAMH;

') CHCTEMOU YIPABICHUS TIEPCOHATIOM.

6. Boigeasiior cieayromme noaxoabl K KoMnereHuusiM. Boidepure npaBubHbII OTBET.
a) aHTJTUHCKU (eBpONENCKUil), aMepUKaHCKUM;

0) eBpONEHCKH, POCCHICKHUIA,

B) SIMIOHCKHI, aMEpUKAHCKUI;

T') TPAAUIIMOHHBIN, HETPAAUITIOHHBIN.

7. IIKOJIA KOMIIETEHIMH HAmpaBjieHa Ha H3yYeHHe XAPAKTePHCTHK H
CTAHJAAPTOB JeATEJILHOCTH (Mo/ieJieil moBeaeHus ). BbiOepuTe NpaBUIbHBIN OTBET.

a) SIOHCKAs;

0) poccuiickas;

B) aMEpUKaHCKas;

T') aHTJIMICKas

8. MO/AX0/ HANPAaBJEeH HAa BbISBJIEHHE TMOBEJIEHYECKHX XAPAKTEPUCTHK
JIMYHOCTH, COCPEAOTOYEH HA JIIOAAX, KOTOpPble BBINMOJHAKT /eATeJbHOCTb. BbiOepurte
NpPaBUWJIbHBIN OTBET.

a) aMepUKAHCKHIA;

0) aHTTTUICKUIL;

B) SIMTIOHCKU;

I') POCCUNCKHUH.

0. IlepeuncinTe 0OCHOBHBbIE BUIbI KOMIIeTeHIUIl. BbiOepuTe npaBu/ILHBINA OTBET.

a) TMYHOCTHBIE, MTOBEJICHYECKIE, MOTHBAIIHOHHEIC;

0) KopriopaTuBHBIE, MPOPECCHOHANBHBIC, YIIPABICHUECKHE;

B) LIGHHOCTHBIE, TOBEJICHYECKHUE;

T') YHUBepCcalbHbIE, HHIUBUyaJIbHBIE.
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10. CnocoOHOCTH MHAMBHAYYMA, 00/1aJaI0LIEer0 JHYHOH XapAKTEePUCTHUKOH IS pelleHus!
padoumx 3aaa4, MOJYy4aTh He0OXOAUMBbIE Pe3yJbTAaThl PadoThl — 3TO . BoiOepute
NPaBUWJIbHBIN OTBET.

a) yepTa XapakrTepa;

0) nuuHas 3pHEKTUBHOCTH;

B) KOMITIETEHTHOCTb;

T) TPYAOIIO0HeE.

11.  OcCHOBHBIMHM 3JIeMEeHTAMHU NPO¢ecCHOHATBHBIX KOMIIETEHIMH SABJISIIOTCS. ..
Bbi0epuTe npaBuiIbHbIE OTBETHI.

a) 3HAHWsI, YMCHHSI, HABBIKU;

0)MOTHBAIIMOHHBIC, IIEHHOCTHBIC YCTAaHOBKH,

B) OIIBIT, TOTEHIIUAJI, INYHO-/IETIOBbIE KAUECTBA;

r) npodeccuoHanusm, HeneyCTpeMICHHOCTh, MOTHUBAIUS K JOCTUKECHUSIM.

12.Jloruveckoe omnucaHue JIeMEHTOB W (QYHKIUH KOMIIETEHIUH, JeTajlbHOe ONHCaHue
CTAHJAAPTOB MOBeJeHHUsI pa0OTHUKA — ITO...

Bbi0epuTe npaBuJIbLHBIH OTBeT.

a)CTPYKTypa KOMIETEHITNH;

0) paboune CTaHIapTHI;

B) CHCTE€Ma yIpaBJICHUS MEPCOHATIOM;

T') MOJICJIb KOMITETCHITUMN.

13. Moaenb KOMIIETEHIIU HAXOAUT CBOE NMPUMEHEHNEe B CJAeAYIOIMUX 00J1aCTAX CHCTEMbI
yIpaBJieHHsl IepcoHaI0M. BbiOepuTe npaBu/IbHbIE OTBETHI.

a) popMupoBaHUE KaIPOBOU MOJUTUKH MPEITPUATHUS;

0) popmMHpOBaHHE KOPIOPATUBHOM KYJIBTYpHI, TOAOOP M OIIEHKA [IEPCOHATIA;

B) JIMarHOCTHKA JOSJIBHOCTU MEPCOHAIIA;

r) o0y4eHue U pa3BUTHUE MIEPCOHANIA, OIJIaTa TPY/a, INIAHMPOBAHUE TTIEpCOHAIA

14. HaGop xommnereHuuii (0T 2 10 5), CBA3AHHBIX MeKAYy C000H B eIUHBIA CMbICI0BOM
0JI0K — 3TO KoMIeTeHUu. BcraBpTe nmponyieHHoe cia0Bo.

a) KJacTepbl

0) IIKaJbI;

B) TUTIOJIOTHH;

I') CTPYKTYypa.

15. Hnpuxatopsl noBeneHust — 3T0... BoidepuTe npaBuJIbLHbBIN 0TBeT.

a) IPOSIBIIEHUE KOMIIETEHLIUH BBICOKOI'O YPOBHS;

0) HWHIUMBUAyallbHBIE KadyecTBa CYOBEKTa JEATENbHOCTH, BIHOMKE HAa APPEKTUBHOCTDH
NeSTENbHOCTH;

B) CTaHJapThl T[OBEACHUS, COOTBETCTBYIOIIME A(PQPEKTUBHBIM JEHCTBHSIM paOOTHUKA,
o0Jaaroniero KOHKPETHOW KOMITETCHITUEH;

I') KOPIIOpaTUBHbIE CTAHIAPTHI.

16. CTpyKTYypUpOBaHHOE, NOAPOOHOE ONMMCAHME JAOJKHOCTHOM NO3MIMM HAa OCHOBeE
npogecCHOHANBHBIX KOMIIETEHIHI — 3TO...

Bri0epuTe npaBuJIbHbBII OTBET.

a) MOJICJIb KOMITETEHIIHM;

0) KJ1acTep KOMITCTCHIIH;

B) KOMIIETEHTHOCTb;

) npoduIb JOHKHOCTH

17.  OtHecuTe nmepevncaeHHbIE HEHHOCTH K KOPNOPAaTHBHBIM KOMIleTeHUMAM. BpiOepure
NMPaBUJILHBINA OTBET.
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a) IleJernoiaranye, IaHUPOBaHKE, TIOCTAHOBKA 3a/1a4;

0) yBa)K€HHE JTMYHBIX TIPAB M HHTEPECOB COTPYAHUKOB, TOBEPUE COTPYIHUKAM, 3 (HEKTUBHOCTS;
B) paboTa c moapMu, paboTta ¢ nH(popMaIren, TMHAMU3M;

T') TUJEPCTBO, CTPATETUsl, IOHUMaHUEe OHU3HEca.

18.  Mopenb kKoMneTeHIUH BKIKOYaeT... BolOepuTe npaBuiIbHbIE 0TBETHI.

a) TMOJHBIN HA0OP KOMIETEHITUH

0) onucaHue CTaHJapTOB MOBEICHMS;

B) YPOBHU KOMIETEHIIUH;

T) MpodUIb KOMITETCHITHA.

19. KpwurepusiMu kadyecTBa MOJeJM KOMIIETCHINI SIBJISIIOTCS. ..

Bbi0epuTe npaBwiIbHbIE OTBETHI.

a) YPOBHU Pa3BUTHUS KOMIIETCHIIUN, aKTyaTn3aIlus;

0) COOTBETCTBHUE CTPATErHYECKUM IIEJsIM KOMITAaHHH,
3JIEMEHTOB;

B) JNIUTENIBHOCTH SKCIUTyaTallul, OTCYTCTBHE Ne(EKTOB;

T') U3MEPAEMOCTH, IPOCTOTA, IPO3PAYHOCTb.

20. Crparerusi ynpapJ/jieHUsl IEPCOHAJIOM, UJIM KaJpoBasi CTpaTerusi, BbIpadaTbiBaeT:

a) MEeTO/1bl, 00eCIeunBaIOIINe YKOHOMHUYECKH () (HEKTUBHOE JOCTHIKEHHE CTPATETUUECKUX LIETICH;
0) peanm3amus CTpPATETUYECKHX II€JIeH, IOBBIINICHHE 3aWHTEPECOBAHHOCTH BCEX PAOOTHHUKOB
MPEANPUATHS K pealli3alliy CTPATErHH Pa3BUTUSI KOMITAHUUA U d((HEKTUBHOM JTOCTHIKEHUHU ITUX
Lenei.

MOJIE3HOCTh, ONTHUMAJIbHBIM Habop

KonTpoabHas Touka Ne3 (pemieHue NpaKTHYECKHUX 3a/1a4):
CurtyanuonHas 3ajaya 1.
Hcxoanbie gaHHble. MecTOpacloIoKEeHHE KaApOBOH CIYKOBI B CHCTEME YIpaBICHUS
OpraHu3aIen:
Bapuant 1: cTpykTypHas MOIYMHEHHOCTh KaJpOBOM CIYKObI B KadecTBe IITAaOHOTO
OopraHa BBICIIEMY PYKOBOICTBY

| PyHOEOQMTENE DPTaHM3ALMK

Crysifia yNpaBneHMA NepCoHanom

PYKOBOJICTBO OpraHU3aluei

PyHOBOAWHTENE SPTAHKIELMH

THHAHCDE M
W gHpekTop

AupexTop
no
npoHzECH
CTEY

Hommep4

OHpEeKTop

AupexT
op no
HHOKEP

Cmywba
YNPaBNEHHA
NEPCOHAN0M

PHHAHCOBLIA Oupextop Hommepyec OupexTop
OHpEeKTop no EHIA no HUOKP
NpPOMZEOICT OHPERTOR
BapI/IaHT 2: OpTraHHU3allMOHHOC BKJIIOYCHHUC CJ'Iy>K6I)I YIIpaBJICHUA TII€PCOHAJIOM B
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Bapuant 3: cTpykTypHas MOAYMHEHHOCTh KaJpPOBOM CIY)XObl pPYKOBOJHUTEIIO IO

AAMUAHUCTPHUPOBAHUTIO
| PyHoBCOMTEAL OPraHHIALHK |
DuperTop Hommepqec OupexTop AOMHHHCTDALMA
no HHH no HHOKP
npoHsEogoT OHpeHTep
Cmyxba yNpasneH A NepooHanom

MnakuposaHne PUHAHCDI W Opranmaayms

Byeyer yMpasnesus

Bapuant 4:cTpyKTypHOE NOAYMHEHHE CIIYy)KObI YNpaBlICHHS MNEPCOHAIOM B KauecTBE
MTaOHOTO OT/ea 00LIeMy PYKOBOJICTBY OpraHU3aLuU

| PyKOEOGMTEND P rAHMIALMA |

DupekTop no
NpCHIBORCTEY

Hosmepueck
M QHpeKTOp

NwuperTop no
HHOKP

PHHIHCOEBIA
EpekTOp

CmyBa ynpaensHUA NepooHanom

IMocranoBka 3agauu. [lo KaxaoMy BapHaHTy MPOAHATU3UPOBATH TOJOXKHUTEIBHBIE WU
OTpHUIATENIbHbIE CTOPOHBI PACIOJIOKEHHS] KaJpoBOW CIyXObl B CHCTEME yIpaBICHUS
opranuzainueil. Ykaszarb, B KaKUX CIIy4asiX OlpaBJaHO MPUMEHEHHE MOI00HOMN CTPYKTYPBHI.

CurtyanuoHHas 3ajayda 2.

HcxoaupiMyi JaHHBIMU JUISL pEUIeHMs] 3aJaud sBJSETCS MepeueHb (QYHKUUN CIyxKObI
yIpaBlIeHUs TEPCOHAIIOM, MPUYEM ITOT MEPEUEHb COCTABICH B CBOOOHOM IMOCIIEI0BATEILHOCTH
0e3 coOJTI0ICHHSI JIOTHYECKOW B3aUMOCBSI3U MEXAY (DYHKITUSIMHU.

[lepeuens hyHKIMIA CITy>KOBI YITPABICHHS IEPCOHATIAM:

] obecnieyeHre MOTPEOHOCTH B TIEPCOHAJIE;

] MCTIONIb30BaHUE TIEPCOHATIA;

| aHanM3 MapKEeTUHIOBOW MH(pOpMaLINK;

] pa3paboTKa CUCTEMBI IIeJIei yIIpaBICHUS IEPCOHATIOM;

| ompeneneHne coaepKaHus Tpyaa Ha Kaxa0M paboueM MecTe;

"] BBIOOp MyTei MOKPBITHS NOTPEOHOCTH B MIEPCOHATIE;

[] amanrauus nepcoHana;

| onpenenenre GyHKIUN ¥ OPraHU3alMOHHON CTPYKTYPBI CITYKOBI YIIPaBICHHSI IEPCOHATIOM;
| popmMHpoBaHE CUCTEMBI YIIPABICHUS IEPCOHATIOM;

] mIaHUpOBAaHUE KAY€CTBEHHOM M KOJMYECTBEHHOU MOTPEOHOCTH B TIEPCOHATIE;
] oTOOp TIepcoHana;

"] onpenenenue MOTPEOHOCTH B TIEPCOHAIIE;

| IPOU3BOJICTBEHHAS COLMATN3AIUs IEpCOHANa;
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] MOTHUBAIUS TPYAOBOM JIEATENLHOCTH;
] ynpaBieHHE Kapbepou IepcoHaa;
"] BBICBOOOKICHHE NIEPCOHATIA;
] onpenesieHne COAECPKaHUsS U MPOoIecca MOTUBALUY;
| nenoBasi OLIEHKa IEpCOHANA;
| ICTIOJIb30BAaHKE JCHEKHBIX U HEIEHEKHBIX MOOYAUTEIbHBIX CUCTEM;
U pa3BuTHE IIEPCOHATA;
"] opranu3zanus 00y4eHus mepcoHaia.
IlocranoBka 3amaum. PaccraButh mnepeuyucieHHble GYHKIUH B JIOTHYECKOM
MOCIIE0BATEIHHOCTH, CTPYIIITUPOBAB UX B OTJCNbHBIC (DYHKIIMOHAIBHBIE TTOACHUCTEMBI.

KonTposabHasi Touka Ne4 (BbINOJHEHHE ITPYNIIOBOIO NMPOEKTA):
«AHAJIH3 3aHATOCTH HaceJieHusl (Ha mpuMepe PeruoHoOB)»

I'pynna cmyodenmos Oenumcs Ha nooepynnvl om 2 0o 4 uenogex 8 kadicoou. Kagwcoas
NOO02PYNNA Npo8ooOUm Ucciedo8anue no 8blOPAHHOMY HANPABILEHUIO 8 PAMKAX MeMbl 2PYNN08020
npoexma (pecuon). Ilocne uccredoganus 20mosUmMcsa NOACHUMENbHAS 3ANUCKA, HA OCHOBE
KOMOPOU 8bINOTHAEMCA NPE3eHMAayust U NUUEMcs peyb.

Kaoicoas nooepynna npezenmyem ¢80t 2pynnogou npoekm 6 hopme MyabmumeOutiHo
npeszenmayuu. Ilo okonuanuu npezeHmayuu npeonoiazaemcs HeboabUAs 2pynnoeas OUCKYCCus u
omeemvl Ha 803MONCHbIE BONPOCHL OPYUX KOMAHO.

Tlocneonum smanom 3auumel pynnosvix NpPOEKmos SGIAemcs NnoogeoeHue umoz208 u
IKCNEePMHAsL OYeHKA pe3ylbmamos pabomvl HOOSPYNN.

IIpuMepHoe colepKaHNe TPYIIIOBOrO MPOEKTA.

TumynvHwlli TUCH

Beeoenue (1-2 cTpaHuIls)

OO0oCHOBaTh aKTYaJIbHOCTh TEMBI TPYIIOBOIO TPOEKTA, €ro TEOPETHYECKYID H
NPaKTHYECKYI0 3HaYMMOCTh. ONpenenuTh LeNb TPYNIIOBOTO MPOEKTa M OCHOBHBIC pelIacMble
3aau. BeLaenuTs mpeaMer u 00beKT IPYIOBOTo MPOEKTa.

1. Teopemuuecxas yacms (5-7 CTpaHHuI)

OneHuTh CTeneHb N3yYeHHOCTH UCCIIEAYEeMO po0IeMbl: MpopaboTaThk JIUTEPATypPy B TOM
YuCcie: 3aKOHOJATENbHBIE W HOPMAaTHBHBIE AaKThl, HAy4yHYI0O M y4eOHYIO JHTeparypy,
NEpUOMYECKUE W3JIaHMsI, W3JaHUS HAa WHOCTPAHHBIX S3bIKaX, HOPMATHBHO-CIPABOYHYIO
JTOKYMEHTAIMIO ¥ OTYETHOCTH yupexkaeHus (B menomM, He MeHee 10 mcrounukos). HeoOxommumo
NPEJCTaBUTh 00s3aTENbHbBIE CCHIIKM HA BCE UCIOIb30BAHHBIC JUTEPATYPHBIC HCTOYHUKH (CCHLIKU
0(hOpMIISIOTCI B COOTBETCTBHM C TpeOOBAHUSMHU, C O0OS3aTENBHBIM YKA3aHHEM CTPaHUIIBI
HCTOYHUKA, OTKYZa B3AT MaTepuan (Hanpumep: [5, c.49]).

PaccMoTpeTh OCHOBHBIE TEOPETHYECKHE ACHIEKTHI TEMBI TPYIIIOBOTO MTPOEKTA.

2. Ananumuyeckas yacmo (10-15 crpanui)

2.1.  OOmas xapakTepUCTHKA PETHOHA

2.2. Awnanmu3 3aHATOCTH U 06e3pabOTHUILIBI B PETHOHE

2.3,  AHamu3 MOJIOIEKHOM 3aHSITOCTH

AHalMTHYECKUE MaTepuanbl 00s3aTeNbHO JIOJDKHBI CONPOBOXKIAThCA TaOMHIIaMU U

PUCYHKAMH.

Buvi6o0vl u pexomenoayuu (2-3 crpaHuliibl)
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C,Z[G.HaTb BbIBOABI IO MPOBCACHHOMY aHAJIMU3y: OCHOBHBLIC IIOJIOKHUTCIBHBIC U
OTpULATCIIBHBIC MOMCHTEIL. Ha ocHoOBeE BEIABICHHBIX HETaTUBHBIX MOMEHTOB MMPEATIOXKUTh ITYTU UX

pelieHusl.
Cnucoxk ucnonvzyemou aumepamypuol (He Meree 10).

Odopmiienne crnmcka pexkoMeHayeTcs mnpoBoauTh B coorBercTBHH ¢ ['OCT 7.1.-84.
[TepeuncnuTh NCIONB30BAHHYIO JIUTEPATYPy HEOOXOAMMO CIHCKOM CO CKBO3HOW HyMmepamueid B

an(aBUTHOM TOpsIZIKE, a Takxke yka3zaTh ccblikd Ha DBC http://znanium.com/.
['pynmupyercst CHUCOK JINTEPATYphl CAEAYIOIINUM 00pa3oM:
HopmartuBHas nuteparypa
OcHoBHast TuTeparypa
JlononHUTENbHAS TUTEPATypa
[lepuonnueckue u3nanus
NuTtepHeT-pecypehl

6 CEMECTP
KonTpoubHnasi Touka Nel (pemieHue TecToB):

1. Ilpoumecc Bo3aeiicTBHA Ha 4YeloBeKa B LedsiX NOOY:KIeHHMSl ero K omnpeaeJeHHbIM

JeHCTBUAM nyTeM npoﬁyme}mﬂ B HEM ONpeae/ICeHHbIX MOTUBOB Ha3bIBa€TCHl...

a) MOTHBHPOBAHUEM;
0) mooupeHueM;

B) MaHUIYJHUPOBAHUEM;
I') CTUMYJUPOBAHUEM.

2. IlpoueccyajibHble TEOPUUA MOTHBAIIUM OCHOBBIBAIOTCH HA:

1) MIPEeICTaBICHUH, YTO YEJIOBEK IO MPUPOJIE CBOCH JICHUB;

€) uepapxuu noTpeOHOCTEi;

) KOHLIETIIIUU 3HAUMMOCTH JIJIsl UeIOBEeKa Mpoliecca U BBIMOIHEHUS paboThI;
3) KOHIEMIUU «TUTUEHUIECKUX (DAKTOPOBY.

3. Conep:kaTesibHbIe TEOPMH MOTUBAIIMUA OCHOBBIBAKOTCH HA:

1) KOHIEMIUHU MOTpeOHOCTEN PabOTHHKA;

K) OIICHKE COOTHOUICHMS YCHJIMN U TIOJy4aeMoro pe3yJibTaTa;

J) aHaJM3e MPOIECcca BBITIOIHEHUS PaOOTHI;

M) [IPEICTaBICHUH O CIPABEUIMBOCTH BO3HATPAXKICHUSI.

4. HazoBuTe aIMUHHCTPATHBHBIC LeJH OLeHKH 3(p(PeKTUBHOCTH TPYAOBOM NeATEILHOCTH:

H) MEePEeBOJ] Ha APYTYIO padoTy;

0) TIOBBIIICHHE B JOIKHOCTH;

1) ©3MEHEHHE CTaTyCa;

p) TOHIKEHHE B I0JHDKHOCTH;

C) YBOJIbHEHHE C pabOTHI.

5. Mepa xkBanupukanuu padoTHHKA onpeesisieTcs.
a) ONBITOM;

0) 3HAHUSAMU;

B) MpoheCcCUOHATBLHON KOMIETEHTHOCTBIO;
I') CTaxkeM paboThl.

6. HazoBuTE BHALI ATTECTAIIMM

a) urToronas;

6) mocaemoBaTeaLHA,

B) MPOMEKYTOUHAS;

r) cnenmanbHasl.
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7. Ilepeuncianre 00beKThI OLIEHKH NPH aTTECTALMH NEPCOHAJIA:

a) pa3IMYHBIC CTOPOHBI ACATEIHLHOCTH;

6) cennduka neATEILHOCTH;

B) pe3yJabTar Tpy.a;

r) OTHOIIEHHE K CBOUM O0S3aHHOCTSIM;

A1) 4epPTHI TUYHOCTH, CBSI3aHHBIE C BHIITOJHEHHEM Pa00UYHX MU CIYKEOHBIX (QYHKIUI.

€) MoTeHIMaIbHbIE CIIOCOOHOCTH K COOTBETCTBYIOIIEH padoTe.

8. ATTrecraums - 310

a) MeToJ orpeneNeHus KBaTu(pUKaluy 1 ypoBHs 3HAHUN paOOTHHKA,

6) aHanu3 MokaszaTenel NeaTeTbHOCTH PAaOOTHUKH;

B) IMarHOCTHUKA KOMIIETEHTHOCTH.

9. OcHOBO¥ )11 BLIPA0OOTKH U IPUHATHS PelIeHUs 0 CTUMYJIMPOBAHMIO TPY/a MePCOHAIA
SIBJISIETCS:

a) OIICHKA JINYHBIX U JIETIOBbIX KaueCTB;

0) olleHKa TPy/a;

B ) OLIEHKA pPe3yJbTaTOB TPY/a;

T' ) KOMIUIEKCHAsI OIleHKa KadecTBa pabOTHI.

10. ATTecTanusi pa0OTHUKOB NMPeEACTABJSAET CO00i MPOLeypPy onpeae/ieHIsi COOTBETCTBUSA
KBAJTU(UKAIUH, Pe3yJIbTATHBHOCTH /IeATEIHLHOCTH, YPOBHSI 3HAHUIH M HABLIKOB
COTPYIHHKOB, UX 1€J0BbIX, JHMYHOCTHBIX H HHBIX 3HAYMMBbIX Ka4eCTB TPeOOBaHUAM
3aHMMAaeMOM TO0JIKHOCTH:

a ) BEpHO;

0 ) 4acCTUYHO BEpHO;

B) HEBEPHO.

11. Ouenka 3¢ppeKTHBHOCTH 1eSITeIbHOCTH MOAPAa3AeIeHUIl yIIPaBJIeHHA NePCOHAJIOM - ITO
CHCTEMHBbIH MPOLECC, HATIPABJIEHHbIN Ha:

a) COM3MEpPEHHE 3aTpaT U Pe3yNIbTaTOB, CBSI3AHHBIX C IEATEIIHOCTHIO KaJPOBBIX CIIYXO;

0 ) COOTHOINIEHHE PE3yIbTATOB JNEATEIBHOCTH KaJAPOBBIX CIYKO C UTOraMHU JesITeIbHOCTH
OpraHu3alyy B LEJIOM;

B) COOTHOIIEHHE PE3YJIbTATOB JEATEIBHOCTH KAJPOBBIX CIYKO C UTOTaMU AESITENbHOCTH IPYTUX
MIOAPA3ACIICHUMN.

12. Oxnumu u3 3(p(PeKTUBHBIX METOI0B OLIEHKH SABJIAKTCA... BblOepuTe npaBujibHbIE
OTBeETHI.

a) METOJ PaH)KUPOBAHUS,

0) MeTo/1 MapHBIX CPaBHEHUH;

B) ACCECCMEHT- LICHTP;

r) Metof «360 rpamycoBy.

13. B otam4mue oT nmpoiuecca MOTUBALUM, MO CTUMYJIMPOBAHUEM TPY/IA Lea1eco00pPa3HO
paccMaTpuBAaTh:

a) MPOLIECC CO3/IaHHUs B YEJIOBEKE BHYTPEHHUX MOTHBATOPOB €T0 TPYJOBOMH JESATENbHOCTH;
b) n3menenne koMIuiekca BHEIIHUX U BHYTPEHHUX MOTUBATOPOB, KOTOPOE MO3BOJISIET
MOBBICUTH 3P (HEKTUBHOCTH TPYIOBOU JESATENbHOCTH;

B) MIPOLIECC CO3/IaHMsI BHEITHUX MOTHUBATOPOB K PE3YJIbTATUBHOMN TPYAOBON NEATEIbHOCTH;
I') IPOLIECC, B pe3ysbTaTe KOTOPOro HanboJsiee 3HaUuMbIe /sl YeIOBEeKa BHYTPEHHUE
(haKkTOphl MOTUBALIUY TTOJKPEIUISIFOTCS BHEITHUMU CTHMYJIaMH.

14. KoMiuiekcHasi olileHKa padoThbl - 3TO:

a) OoIleHKa MPOo(ECCHOHATBHBIX 3HAHUN U YMEHHI ¢ TOMOIIHIO KOHTPOJIHBIX BOIIPOCOB;
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0) ompenencHUE COBOKYITHOCTH OIICHOYHBIX  IOKAazaTele KauyecTBa, CIOXKHOCTH H
s¢dexkTuBHOCTH PabOTHl W CpaBHEHHE C MPEAbIIYIIUMHU MEpPUOJaMH C TOMOIIbIO BECOBBIX
K03 (HUIINEHTOB;

B) OIeHKa Npo(ecCHOHATbHBIX 3HAHWM, TNPUBBIUYEK M YPOBHS MHTEIUIEKTA C IOMOIIbIO
KOHTPOJIBHBIX BOIIPOCOB;

r) onpeneieHre NpodecCHOHAIbHBIX 3HAHUN U MPUBBIUYEK C TOMOMIBIO CIIEIUATBHBIX TECTOB C UX
JanbHeIe pacupoBKOH.

1) OIlEHKa MNPO(PECCHOHANBHBIX 3HAHWM, NPUBBIUEK K YPOBHS MHTEIUIEKTAa C TOMOIIBIO
COLIMOJIOTHYECKUX OIPOCOB.

15. AyrcopcuHr — 310:

a) mepenaya OM3HEC-IIPOLIECCOB HAa UCTIOJHEHUE CTOPOHHUM 3aKa3uruKaM

0) mpocToii JOoroBOp MoApsAIa

B) 3aKyIIKa TOBapOB M YCIYT JUIsl IPOU3BOACTBEHHBIX HYXKI

16. TpyaoycTpoiicTBO  YBOJIEHHOT0  MEPCOHAJIA  OPraHU3ANMU-KJINEHTa  CHJIAMU
CHeNMaAJIN3HPOBAHHBIX AaT€HTCTB HA3bIBAETCH:

a) KOHCAJITUHTOM;

0) hakTopuHTOM;

B) ayTIIEICMEHTOM.

17. BHemIHUii ayTCOPCUHT OTJIMYAETCS CJAeTYIOIMUMHA Ka4eCTBEeHHBIMHM XapaKTEePUCTUKAMU:
a) coxpaHeHue (PMHAHCOBOTO KOHTPOJIS;

0) BbICOKasi TMOKOCTh B BBIOOpE MapTHEpa-ayTcopcepa M yCIOBUHN COTJIAIICHUS;

B) ayTcopcep — nmapTHep 1o Ou3Hecy.

18. Kakue u3 nepeync/ieHHbIX BUIOB AYTCOPCHHIAa OTHOCATCS K AyTCOPCHHTIY MePCcoHAJIa:

a) NHCOPCUHT

0) ayrcradpunr

B) ayTTAaCKUHI

T') ayTIUICHCMEHT

1) PEMHCOPCHUHT

19. JIu3uHr nepconajia He0OX0AUM JJIAA:

a) MPUBJICUCHUE HOBBIX PAOOTHUKOB H MPEANPHUSITHE HA TOCTOSHHOM OCHOBE.

0) TOKPBITUS KPaTKOCPOYHOW BPEMEHHOHN MOTPEOHOCTH B TepcoHane (depe3 OoJe3Hb, depes
Cepbe3HbIC KOJIeOaHUs B ICATEIHLHOCTH IPEANPUSITUS U T.]I.).

B) MOBBIIICHHE KBATU(UKAIIMNA PAOOTHUKOB MPEITPHUSATHS.

') BO3MOYXHOCTH TIOJTYYCHUS MPEANPUATHEM JTOMOTHUTEIBHOTO T10X0a.

20. K ¢popmam BHelIHEro nNpuBJIeYeHHs MEPCOHAIA OTHOCHAT:

a) mepeMeIleHus

0) HaeM HOBBIX paOOTHUKOB

B) JIN3UHT NIEPCOHAIIA

') BEpHBI OTBETHI O U B

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):
1. KongummkTHas cuTyanus - 310:
a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIOJICH C arpeCCUBHBIMU JCHCTBUIMMU;
0) mpeaAMETHI, JIIOIH, BJICHUS, COOBITHS, OTHOIIEHHS, KOTOPbIe HEOOXOAUMO MTPUBECTH K
OTpeieIEHHOMY PaBHOBECHIO JUIsl 0OecriedeHus] KOM(POPTHOIO COCTOSHUSL MHAWBHIOB, KOTOPbIE
HAXOJATCS B IOJIE ATOM CUTYaINH;
B) COCTOSIHHE TIEPETOBOPOB B X0/1¢ KOH(IIMKTA;
T') OIlpeieNIeHue CTaAuN KOH(IINKTA;
1) IPOTHBOPEUYUBBIE MO3ULIUU CTOPOH IO MOBOAY PELICHUS KAaKUX-THOO0 BOIPOCOB.
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2. Ha kakoii ctaaun KOHQIMKTA NOSABJIAETCS IBHOE (BU3yaJIbHOE) NPOSIBJIEHUE OCTPBIX
Pa3HOIJIACHI, JOCTUTHYTOE B IIpouecce KOHGIMKTA:

a) Hayajo,

0) pasBuTtHe;

B) KyJIbMUHAIIUS,

I') OKOHYaHWUE;

3. To, u3-3a 4ero BO3HUKAEeT KOHPIUKT — ITO:

a) MOTHUBBI KOH(JIMKTA;

0) MO3ULMHU KOH(MIUKTYIOUINX CTOPOH;

B) IIpeAMET KOH(IIUKTA;

I') CTOPOHBI KOH(IHNKTA;

1) 00pa3 KOH(PJIMKTHOU CUTyaIun

4. CTopoHbI KOHQIUKTA — 3TO:

a) CyOBEKTHbl COLIMAJIBHOTO B3aWMOJEUCTBUSA, HAXOJANIMECS B COCTOSIHUM KOH(DIMKTA WU
MOIJIEP>KUBAIOIINE (SIBHO WJIM HESIBHO) KOH(JIMKTYIOTUX

0) TOJIBKO CyOBEKTHI COIMMAIIBHOTO B3aUMO/ICHCTBUS, HAXOISIIUECS B COCTOSTHUN KOH(PIIUKTA;

B) KOHKPETHBIE INYHOCTH, HAXOIAITUECS B COCTOSTHUU KOH(JINKTA;

') CyOBEKThI COLUATBHOIO B3aUMOJCHCTBHS, HAXOAIINECS] B COCTOSIHUM KOH(DIIMKTA U TOCPETHUK
(menuatop);

1) KOHGIUKTYIONME CTOPOHBI B TIEPETOBOPHOM IPOIIECCE IO Pa3pelIeHII0 KOH(IIUKTA.

5. Konduukrorenbl — 3r1o0:

a) cioBa, AeUCTBUs (WM 0€31CHCTBUS), KOTOPHIE MOTYT NMPUBECTH K KOHMIUKTY;

0) nposiBIIEHUS] KOH(DIIUKTA;

B) IPUYUHBI KOH(DIMKTA, 00YCIOBICHHBIE COLIUAIbHBIM CTATYCOM JTUYHOCTH;

T') COCTOSTHUS JIMYHOCTH, KOTOPBIE HACTYMAIOT MOCTE pa3pelieHns KOH(INKTA;

) MOBEJICHYCCKNE PEAKIIUH TUIYHOCTH B KOH(IIHKTE.

6. Kakue cymecTByOT nepuoab! KOH(IHMKTa?

a) MPeIKOH(DIUKTHBIA U TOCICKOHMIUKTHBIN;

0) npeaAKOH(IMKTHBIN U BHYTPUKOH(IUKTHBIH;

B) OTKPBITHIN U 3aKPBITHIH;

I') SBHBIN U CKPBITHIN.

7. CTJb noBeeHUs B KOH(PIUKTHON CUTyalluH, XapaKTepu3yUuiicss aKTUBHOH 00pb0oi
HHIMBH/IA 32 CBOU MHTEPECHI, IPMMEHEHHEM BCeX JOCTYMHBIX €My CPeICTB sl T0CTHXKEHUsI
MOCTABJICHHBIX LeJIeH — ITO:

a) MPUCTOCOOJIEHUE, YCTYITUUBOCTb;

0) YKJIOHCHHE;

B) MPOTHBOOOPCTBO, KOHKYPEHIINS,

I') COTPYAHUYECTRBO;

1) KOMIIPOMHUCC.

8. OpranmszaumoHHasi KyJbTypa — 3T0 Ha0Oop ...

a) HanOoJee BAXKHBIX HOPM U IIEHHOCTEH MPUCYIIUX TaHHOW OpraHu3aIuy;

0) Hambojee BaKHBIX MPEINOJIOKEHUN, TPUHUMAEMbIX WIEHAMH OPraHU3allMd U TMOJIyYaoluX
BEIpOKEHUE 3asBIIIEMBIX OpraHM3alMed IICHHOCTSAX, 3aJalolMX JIOIIM OpPHUEHTHUPBl K UX
MMOBEACHUIO U ICHCTBUIO;

B) HOpPM H IICHHOCTEH, NPUHUMAEeMbIX pAOOTHUKAMU TIIOJTHOCTHIO MU YAaCTUYHO JaHHOU
OpraHu3aluiy;

T') MPEANOI0KEHUH, TOTHOCTHI0 MPUHUMAEMBIX PAOOTHHKAM, TOTYYUBIINX CBOE BOIUIOUICHHE B
HOpPMax M LIEHHOCTSIX OpraHU3alliH.
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9. YPOBHU OpPraHM3alMOHHON KYJIbTYPbI:

a) BHYTPEHHUM, BHEIIHUM, CMEILIAHHbIN;

0) BHYTpEHHUH, BHCITHUH, TJTyOUHHBIN;

B) TIOBEPXHOCTHBIH, TTOIMOBEPXHOCTHBIN, TITyOUHHBIH;

T') IPEANOBEPXHOCTHBIH, TOBEPXHOCTHBIN, BHYTPCHHHI.

10. ITponecc BHyTpeHHel HHTErPALMH — 3TO MPOLeCC. ..

a) o0beTMHEHNS MTOPA3/ICIIEHUI OpraHu3allny;

0) HaxOXKJICHHsI CIIOCOOOB COBMECTHOM PaOOTHI M COCYIIIECTBOBAHUS B OPTaHHU3aINH;

B) 00BbEIMHEHUS TOIpa3ieNieHui OMU3KHX 10 CIIeU(pUKE U CTPYKTYpE.

11. Opranum3anmoHHoe TmMoBeAeHHMEe — 3T0 <..>, BOBJEYEHHBIX B OMNpeAeJEHHbIE
yhnpaBJ/ieHYeCKHe TMpouecchbl, UMEWIHe CBOH HHKJbI, PUTMbI, CTPYKTYPY OTHOIIEHHI,
OpPraHU3alMOHHbIE PAMKH M TPe0OOBaHMS K PA00THUKAM. 3all0JIHUTE MPOIMYCK.

a) MOBEICHNE MEHE/XKEPOB BBICIIIETO 3BEHA;

0) MmoBe/IeHNEe MEHEKEPOB BCEX YPOBHEH;

B) TIOBEJIeHUE paOOTHUKOB;

T') moBesieHne (popMaIbHBIX TPYIIIT;

1) TIOBEICHUE JINJICPOB IPYIIIIHL.

12. CreneHp npecedyeHHsi NOTPeOHOCTeH OPraHuW3auMU W NOTPeOHOCTEell PadOTHUKOB
XapakTepu3yeT B 00JIblIIeii CTeneHu:

a) MECCHIO OpTaHU3aIl1H;

0) OpraHU3aIMOHHBIN KIMMAT;

B) HAJMYHE MPOTPAMM ITOBBIIIICHUS KBATH(UKAIINH;

') YypOBEHb KOHGIMKTHOCTH B OPTaHU3AIINH;

1) XapaKTep KOMMYHUKAIIMA B OpraHU3aluu

13. Kakoe moso:keHue JOCTATOYHO MOJHO XapakTepu3yeT (YyHKIHI0 KOMMYHHMKAIUil B
OpraHu3aunmu:

a) KOMMYHHKAIIMHU - 3TO JOBeJIeHUE MH(OpPMAIMKU OT OJHOTO YEJIOBEKA JO JIPYroro WM TPYIII
JOJE ¢ 1enbl0 B3aMMOIMOHMMAHMSI, TO3BOJISIIOIIET0 TOBBICUTh KAayeCTBO MPUHUMAEMBIX
peLIeHui;

0) KOMMYHHKAITUHU - 3TO 0OMEH HHPOPMAIIHEH MKy YIeHAMHU TPYIIIIHI;

B) KOMMYHUKAIIMH - 3TO MOTHBAIIUS YWICHOB OPTaHU3AIIHH;

I') KOMMYHHKAIIUHA 00JIETYAIOT B3aUMHOE MPUCTIOCOOJICHUE JTI0/IeH B OpraHu3alliu;

1) KOMMYHHKAIIUU PEaTu3ylOT CTHIIb YIIPABICHUS OPTaHU3AI[MOHHBIM ITOBEJCHUEM.

14. BHemiHuii MexaHM3M yHpaBJ/ieHUsI NMOBeJleHHMEeM TPyNIbl, HHIAUBHAYAJIbHBIM YPOBHEM
MOBeJeHH S ACHCTBYeT Yepes3:

a) OpraHM3alliOHHYIO KYIbTYpY U cHCTeMy (OpMambHBIX U HEPOPMabHBIX OTHOIIECHUH,
OCYIIIECTBISIEMBIX B JAHHON OpraHU3allNu;

0) npodeccnoHaNbHOE U TUYHOCTHOE PA3BUTHE COTPYIHUKOB OPTaHHU3AINH;

B) IICHHOCTU KOHKPETHBIX TPYIII;

T') perieHue NpoOIeMHBIX CUTYaIMil B OpraHU3aIlHH;

1) OIICHKY JESATEIBHOCTH COTPYAHHUKOB.

15. BHyTpeHHMid MeXaHU3M yIPaBJIeHUs MOBeAeHUS MOBeACHUEM TPy, HHAMBUIYAJIbHBIM
NMOBeJIeHNEeM B OPraHU3aliU peaju3yercs yepes:

a) YCTOMYMBYIO CUCTEMY Ipe/CTaBICHHI 0 caMoM cebe, yepe3 Bo3JeiCTBUE Ha 00pa3a, KOTOphIe
BIUSIIOT HA MEKIIMYHOCTHOE TIOBEICHUE B TPYIIIIE;

0) ynpaBieHHE KOMMYHUKATUBHBIMHU TIOTOKAMH;

B) peaH3aIyio MPorpaMM MOBBIIICHUS KBATHU(PUKAIIUN COTPYIHHKOB;

T') OLICHKY JESATEIIbHOCTH COTPYIHUKOB;
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1) peasi3aiui0 MECCUH OPTaHU3AIIN

16. Cxo0/1bK0 ypOBHEl aHAJIHU32 OPraHU3AUMOHHOM CTPYKTYPHI npeasioxui J.1Hleiin:
a) l;

0) 2;

B) 3;

r) 4;

x) S.

17. T'naBHoe B YynpaBjieHHMH H3MEHEHHSIMH B OpPraHU3alHMU, C¢ TOYKH 3peHHus
OPraHN3alMOHHOIO MOBe/IEHUS, 3AKJII0YAeTC:

a) IPeoI0JIeTh COMPOTUBIICHUE PAOOTHUKOB HOBILIECTBAM;

0) nmepeaaTh HHGOPMAITUIO COTPYIHUKAM;

B) BHEJPUTH HOBBIE TEXHOJIOTUU;

T') PECTPYKTYPHPOBATh OPraHU3AIIHIO;

1) IEPEUTH Ha HOBYIO CUCTEMY TIJIAHHPOBAHUSI.

18. Ha B03MOKHOCTH OPraHU3alMOHHON KYJIbTYPbl BJIUSIOT:

a) CTaJMH KU3HEHHOTO IMKJIa OpTraHU3aIuH;

0) MCUXOJIOTHYECKUH KITMMAT OpraHU3aIlH;

B) OpraHU3aI[MOHHBIN KPU3UC;

') YpOBEHb KYJIbTYpHI,

1) CMEHa pyKOBOJICTBA.

19. 1o cepe nposiBiIeHUSA KOHPIUKTHI ObIBAKOT:

a) KOHCTPYKTUBHBIE, IECTPYKTUBHBIE

0) counanbHbIe, YJKOHOMUYECKHUE, TOJIUTUYECKUE, TyXOBHO-UICATIOTHIECKUE

B) clia0ble, CpeHHEe, CUIbHBIC

20. - BO3HUKAWOIee Yy JIJeill CTOJKHOBEHHEe IPOTHBOIOJIOKHBIX LeJei,
MOTHBOB, TOUYEK 3PEeHHS HHTEPECOB YYACTHUKOB B3aMMO/IeiiCTBHSI.

a) TPYyMIIOBON KOH(JIHKT

0) MEXITMYHOCTHBIN KOH(MIUKT

B) MEXTPYIIIOBON KOH(MIUKT

KonTposbHas Touka Ne3 (penieHue CUHTYallMOHHBIX 3a/1a4):

CuryanuonHasi 3axaya 1.

Onpenenure TUN Kapbepbl B KaXJOW M3 TPEX CHUTyallMd W MOATOTOBHTE OTBETHI Ha
HIKecneayromme Borpockl. 1. [To Bamemy MHeHUIO, Kakue (aKkTOphbl BIUAIOT HA (GOpMHUpOBaHUE
U peasnnzanuio kapbepsl? 2. Kakue pakropsl MoryT nomemniars kapbepe?

Cumyayus 1. Kypoxtun Cepreii Bnagumuposuu

OOpaszoBaHue: MEXIyHApOAHOE OTHeNeHHe ¢akyiabTeTa XypHamuctuku MIY wumenu
JlomonocoBa.

Pa6ora: 1982—-1990 rr. — KOppeCHOHACHT-KOMMEHTATOP TJIaBHOM peJaKiuy paarioBEIaHus
Ha crpaHbl Boctrounoit EBpombl (wHOBemanwue). 1990-1994 rr. — pykoBOOUTENH CITYKOBI
HoBoctel Pagno POKC. 1994-1997 rr. — koopauHATOp AUPEKIMH UHPOPMALIMOHHBIX MPOrpaMM
«Pagno Poccum». 1997-1999 rr. — mupextop nupeknuu uWHGOpMAIMOHHBIX Tporpamm TBILI.
1999-2002 rr. — 3amecTuTenb IJIABHOTO penakropa mporpammsl «Bectw». 2002-2004 rr. —
JTUPEKTOP paguocTaHuuu «Masik 24».

Cumyayua 2. Urops TamkuHoB

O6pazosanue: B 1982 1. okoHUMIT YpanbCKUi JIEKTPOMEXaHUISCKUNA HHCTUTYT HHKCHEPOB
KEJIE3HOJOPOKHOI0 TPAHCIIOPTA 10 CIIENNUATbHOCTH «UHKEHEP-CTPOUTEID).

Kapnepa: 1982—-1985 rr. — crapmuii mactep nyreBoid MammHHOW ctaHuud Ne 1 FOxHo-
VYpanbsckoit xene3noit goporu. 1985-1992 rr. — CMY VpanmamzaBoga (Mactep, mpopad, 3am.
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HavyanbHUKa ydactka). C 1993 r. — pectopatop.

B ExarepunOypre AelcTByeT 4eThIpe aBTOPCKUX pecTopaHa U Kade «oT TamkuHOBay.
IloueMy ero 3amHTEpecOBaJIO MMEHHO PECTOPAHHOE HallpaBieHHWE, TallKMHOB O CUX IOp HE
MOKET 00BsICHUTh. OH HUKOTAa HE XOTeNl paboTaTh MO IMAa0JIOHY, XOTEJIIOCh HAUTU CBOIO JIMHHUIO.
IlepBriii mpoekt 3apoauics B 1993 r., korma crpourtens Mropp TamkuHOB pemimsl OTKPBITh
cobctBeHHOE Kade Ha mpocrekTe JIennHa B moaBasie Jloma Mozenei.

Bo Bcex mnpoekrax KOMMEpUYECKHE KOHTAaKThl NOBTOPSUINCH IIOYTH IO OJHOM CXEME.
Haxonunuch coyupenuTeny, 3aMHTEpecOBaHHbIe B On3Hece. [IeHbru BKJIAJbIBAIM COBMECTHO, HO
MpaBo Ha pa3pabOTKy UAEH U pa3BUTHE Jena TalKkuHOB OCTaBIIsI 3a co00i. B ero ke pykax Obu1
U KOHTPOJIbHBIA makeT — He MeHee 60 % axuuii npeanpusitusa. [lepBoe kade — «KameHHBII
BETOK». YUepe3 necsAiTh MecsleB Iociie OTKPhITUS Kade TalKMHOB pPacCUUTANCS CO BCEMH
3aeMILMKaMH, a EIE Yepe3 ABa ro/la 3aBEJIEHUE CTAJI0 IPUHOCUTD JOXO/.

[TpoexT BTOporO Kade mosiBuicsa B Hadane 1996 T., Kora moJ pecTOpaHbl MepeeIbIBalIn
JUETHUYECKHUE CTOJIOBBIE, JOMOBbIE KyXHM M KBapTUphl Ha MEPBBIX 3Ta)xax. TalIKWHOB KYIWI
MOMEIIIEHUE Ha YpanMmaiie, re¢ W OTKPbUT pecTtopaH. 3aech TallKMHOB clejial CTaBKy Ha
IIOCTOSIHHBIX MOceTUuTeneil. TallKMHOBBIM MPUILIOCH CTaTh IU3allHEpaMM, MEHEIKEpaMU U
noBapamu. Camu pa3palaThIBajd MEHIO, BBIIYMbIBAIH OJ10/1a, CTOSUIN Y IIUTHI, TpopadaThiBas
BCe cocTramisgomue 610/, Jlo cux mop ero jkeHa BIUIOTHYIO 3aHMMAaeTcs KyxHeW B AByX Kade,
3aMelas WM Hampsmyloo paboras ¢ med-moBapoM. CaM Biajgenel, pecTOPaHOB MOXKET
MPUTOTOBHUTH THICSYU BUAOB CYIa, U BCE — 10 COOCTBEHHBIM pELETTaM.

BonbmnHCTBO k€ METOI0B MPUBIICYEHUS KIIMEHTOB ceMbs TaIllIKHHOBBIX y3HaBaJjla BO BpeMs
yueObl B Mockse u 3a pyoexxom. C 1997 1. oHM perynasipHO €37iT Ha CTaKUPOBKU U BBICTABKH,
MepeHnMas U TePEeHOCs] Ha YypallbCKHE pealid HOBHMHKH U XUTPOCTU PECTOPAHHOro Ou3Heca.
@pannus, CIIA, IBenus, AHraus — Kaxaas U3 3TUX CTpaH MPUBHECIA CBOE B MHAWBUIyaJIbHbIE
aBTOpPCKHE pecTopaHbl TalIknHOBA.

B 2003 r. pecropan HUrops TamxkuHoBa «MeaBexbs Majb» yIOCTOWJICS IVIABHOM NPEMUU
Coroza pecropatopoB Poccun — «3010T0r0 Kypasisi». Mues co3gaHus 3TOro pecropaHa Takke
npunaanexut TamkuHoBy. [locnennuit mpoekt — kade-6ap «Kronp Bepu» — TpeThsi «Touka
oOmenuTa», OTKpbITas TamIKWHOBBIM Tak)ke Ha YpaiMame. TallKWMHOB CTajl OJIHUM W3
MHUIMATOPOB co3fnaHus B ExarepunOypre Accoumanuu pecroparopoB. OnnHa u3  3amay
00BbEIMHEHNS JTI0AeH «BBICOKON KyXHU» — IPUBHUBATH MaccaM PECTOPAHHYIO KYJIbTYpY.

Cumyayus 3. IlaBen ActaxoB

O6pazosanue: Bricmas mkosna KI'b o cienmanbHOCTH «ITpaBOBEACHUEY.

Pa6ora: B 1991 roay, Ha msATOM Kypce ero npuriacuin padboTaTs IOPUCKOHCYJIFTOM B HOBYIO
SPOCIABCKYI0 aBHakoMIaHuioo. OT IOPUCKOHCYNbTa ACTaxoB OBICTPO AOPOC A0 HadajdbHUKa
IOPUINYECKOT0 yIpaBieHus. « Mo aMOMIIMK 1 3arpockl ObUIH mIHpe. MHe X0Tenock paboTaTh M0
pa3HbIM JienaM. S 4yBCTBOBaJ B ce0e MOTEHLIHal, SHEPTUIO0. Sl CTall aIBOKATOMY.

OnHuUM W3 MEpBBIX CPEeOH aIBOKATOB OH CO37all COOCTBEHHBIN CallT. ACTaxoB Ipejyiarai
MPHUCHUIATh €My BOMPOCHI, Ha KOTOpble oTBedan. becrarno. [Ipuxonusno mo Teicsye mMUCEM B
Mecsi. OJTo Obula MpeKpacHass TNpakTUKa W OJHOBPEMEHHO paboTa Ha COOCTBEHHYIO
MOMYJISIPHOCTb.

B ropuanueckux kpyrax npossuile ActaxoBa — «MHpPOTBOpeL», TO €CTh aJBOKAT AEIACT
BCE BO3MOXHOE, YTOOBI PEIIUTH BOIMPOC MEXAY HCTIOM M OTBETYMKOM MOJIOOOBHO, JaObI HE
JOBOJUTH JIEJI0 O CyAa, K YeMy CTPeMHTCS JI00OW KBalIM(UIIMPOBaHHBIN aaBokar. MIMeHHO
MHPOBOE COIJIAIIEHHE, a HE BBIMTPAaHHBIA MPOIECC, CUUTAETCS BBICHIMM JOCTHXKEHUEM
a/IBOKATCKOW YKBHIIUOPUCTHUKHU.

AcTaxoBy JOBOJAMJIOCH 3aHUMAThCS Opakopa3BOAHBIMU IpOLIECCAMHU  3BE37 JCTPAbl.
PasroBapuBaer ¢ KiIMeHTaMu ACTaxoB JBa-TpH 4aca — TOJbKo O xaene. He pa3 ObiBano, 4ro
Oorarble KJIIMEHTHI, 3aKJIIOYUB C ACTaXOBBIM JOTOBOP, TYT K€ 3Bl €r0 B PECTOPaH, B CayHy, Ha
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oxotry. «COmmKeHre TONBKO MemaeT padoTre,— oObscHAET AcTaxoB.— Sl JOIDKEH OCTaBaThCA
YUCTBHIM MPO(HECCUOHATIOM).

AMepUKaHCKUN ceHaT Mpuriacui ActaxoBa Ha rojl B YHuBepcureT IlurrcOypra, onuH u3
crapeimux B CIIA, yduThca MEXIyHAPOJIHOMY M KOHCTUTYIMOHHOMY mpaBy. B 1999 rony on
3anuman B BepxoBHoM cyne uHTepechl npaButenbcTBa PO. 3acenanune BepxoBHoro cyaa O0bu10
Ha3zHadeHo Ha 7 okTA0psA. EnBa mpornecc momes, Kak UCTIBI 3asiBUIIN, YTO OTKA3bIBAIOTCS OT HCKA.
B Gymare, KOTOpYIO OHM MOAAJH, ObliIa 1a)Ke BHIPaKeHa TOTOBHOCTH MPUCOEAMHUTHCS K O0phoe ¢
MUPATCTBOM. DTO OblIa KamMUTYJSALM,— 3aKitoyaeT AcTaxoB. B Bu3nWTHON KapTouke AcraxoBa
Hanucano—"IlaBen AcTtaxoB, anBoKaT" U OOJbIIE HUYETO.

CuryanuonHasi 3a1aya 2.

Anaym3 curyaunu «Ilpodeccuonanbnas kapbepa padloTHHKAY.

BbI ABNIsieTECH HAUAIBHUKOM OT/ENa KapOBOH CIIy>KOBI IPeANPHUATHS (OpraHU3aLIH).

Bormpocst

1. [IpenyoxkuTe MpuUMEPHBIN TI7IaH PaOOTHI ¢ KAaHAWIATOM, BKIIFOUCHHBIM B PE3€PB.

2. IlpemnoxxuTe acmekThl, MO KOTOPHIM MOXHO IPOBECTH NPOBEPKY CIIOCOOHOCTEH u
KAa4eCTB 3TOT0 KaHIUIaTa.

3. Kakue MHCTpPYMEHTHI (JI€JOBBI€ UTPHI, NMPAKTHUECKUE 3a/aHUsl TECTHI, WHBIE (OPMBI)
MO’KHO UCIOJIb30BaTh MpHU paboTe ¢ KaHAUIATOM?

KonTposbHast Touka Ne4 (BbINOJHEHHE IPYIIIOBOTO MPOEKTA):
«KanpoBoe o0ecrieuenne npeanpuaTus (OpraHu3anum)»

I'pynna cmyodenmos Oenumcs Ha nooepynnvl om 2 0o 4 uenogex 8 kadicoou. Kaogwcoas
noo2pynna  nposooum UCCie008aHue Nno  BblOPAHHOMY 00beKmy 20CYOapCMEEeHHO20 U
MyHUyunanivbHoz2o ynpaenenus. Ilocie uccnedoganuss 2omogumcs NOACHUMENbHASA 3ANUCKA, HA
0CHOBe KOMOPOT 8bINOIHAENICS NPE3eHMAYUsL U NUULENMCSL pelb.

Kaoicoas nooepynna npezenmyem ¢80t 2pynnogou npoekm 6 hopme MyabmumeOutiHo
npesenmayuu. Ilo okonuanuu npezeHmayuu npeonoiazaemcs HeboabUAs 2pynnoeas OUCKYCCus u
omeemvl Ha 803MOHCHbIE BONPOCHL OPY2UX KOMAHO.

Iocneonum smanom 3awumel pynnoevix NPOEKmos SGIAemcsi NnoogeoeHue umoz208 u
IKCNEePMHAs OYeHKA pe3ylbmamos pabomvl NOOSPYNN.

IIpuMepHoOe coep:KaHMe TPYNIIOBOIr0 MPOEKTA.

Tumynvuwlii 1ucm

Beeoenue (1-2 crpaHuiis)

O6ocHOBaTh aKTyaJlbHOCTb TEMbl TPYIIOBOIO MPOEKTa, €ro TEOPETUYECKYI0 U
MPAKTUYECKYI0 3HAYUMOCTh. OMpeneiauTh [elb TPYIIOBOTO MPOCKTAa W OCHOBHBIE pelIacMble
3anauyu. BeraenuTs npeaMeT U 00beKT rPYIIOBOro MPOEKTa.

1. O01mas xapakTepucTHKa 00bEKTa UCCIICTOBAHUS

2. AHanM3 KOJIMYECTBEHHBIX M KAueCTBEHHBIX XapaKTEpUCTUK IepcoHana (aHayu3
MepPCOHAA M0 KATeTOPUsIM, TeHIIEPHOMY MPU3HAKY, BO3PACTy, 00pa30BaHUIO, CTAXKY H Jp.)

3. AHanu3 KaJpoOBOH TMOJUTHUKH OOBEKTA HCCIICIOBaHUSA (BBIOOp J10OOTO HaIpaBiICHUS
YYP: anamm3 mombopa u orOopa TMepcoHana, €ro ajanTtaiyd, OIEHKH, OOydeHus,
CTUMYJIMPOBAHUS, OPraHU3allMOHHOTO MMOBEACHHUSI, KOH(MIMKTOB U Jp.)

AHanuTHYeCKHe MaTepuanbl O00s3aTENIbHO JOJDKHBI COMPOBOXKAATHCA TaOlUIaMu U

PUCYHKAMH.
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Bwvi6oovl u pexomenoayuu (2-3 crpaHuliibl)

Cnenate BBIBOJBI 10 MPOBEJECHHOMY aHAajIu3y: OCHOBHBIE IOJOXXHUTEIbHBIE U
OTpULaTeNbHbIE MOMEHTHI. Ha OCHOBE BBISBICHHBIX HEraTHBHBIX MOMEHTOB IEPEUYUCIUTH MYTH
WX PELICHHUS.

Cnucok ucnonvzyemou aumepamypuol (He menee 10).

Odopmnenune crmcka pekoMeHayeTcsi mpoBoAUTh B coorBeTcTBUU ¢ ['OCT 7.1.-84.
[lepeuncanTh UCMONB30BAHHYIO JIUTEPATYPY HEOOXOIMMO CIHCKOM CO CKBO3HOM HyMeparuei B
an(aBUTHOM TOpsIZIKE, a Takxke yka3zaTh ccblikd Ha DBC http://znanium.com/.

['pynnupyercs COUCOK JIUTEPATYPHI CAEAYIOLUUM 00pa3oM:

HopmartusHas nuteparypa

OcHOBHas nuTeparypa

JlononHuTenpHas IuTEPATypa

[lepuoanueckue u3gaHus

HNutepHeT-pecypceel

I[IpoMeKYTOUHASL ATTECTALMSA
5 CEMECTP
3ader (peuieHne TECTOBBIX 3aJaHMIA)

1. Crparerus ynpasiieHus nepcoHAJIOM, MJIH KaAPOBasi CTPATerusi, BLIPaaTbiBaeT:

a) MEeTO/1bl, 00eCreunBaIOIINe YKOHOMHUYECKH (D (HEKTUBHOE JOCTIKEHHE CTPATETUUECKUX LIETIeH;
0) peanu3amus CTpPATETUYECKHX II€JIel, IOBBIINICHUE 3aWHTEPECOBAHHOCTH BCEX PAOOTHHUKOB
NPEINpUATHS K pealn3alii CTPaTerny pa3BUTUS KOMIAHUU U 3(PPEKTUBHOM JOCTHIKEHUH ITUX
HEeJIEN.

2. JloJ:KHA JIM KaApOBasi CTPATErusi OPraHUu3ali BKIIOYATD:

a) UCclieIoBaHNe KOHKYPEHTHBIX PEUMYIIECTB B KaJPOBOH MOJIUTHKE;

0) uccinenoBaHuUs phIHKA TPY/A,

B) (OpMHUPOBaHUS KaJIPOBOTO MOTEHIMANIA (PUPMBL;

I) pacrpeiefeHus] HUMEIOUIMXCS KaapoB MPEANpHUSATHs WU MPUBIECKAEMBIX JOMOJHUTEIBHO
YeJIOBEYECKHX PECYpPCOB;

1) B3aUMOJICHCTBUS C phIHKaMH (PaKTOPOB MPOU3BOICTBA, IIEHHBIX Oymar, BaTIOTHBIMU PHIHKAMU;
e) hopmupoBanus 3pHEKTUBHON KaAPOBOI MONUTHKY;

) CBOEBPEMEHHOE OIpEJesIeHne KAaueCTBEHHON M KOJIMYECTBEHHOW MOTPEOHOCTH B Kaapax ¢
YUETOM Pa3BUTHAL.

3. Kakoii MeTo yNpaBJjeHUs MEPCOHAJIOM OTJMNYAETCH NMPSAMbIM XapaKTepOM BO31eHCTBUSA:
a - AIMHHUCTPATHUBHBIC;

0 - DKOHOMHUYECKHUE;

B - COLIMAIBHO-TICUXOJIOTUYECKHE.

4. KoHuenuusi 0ropokparnyeckoro ynpasJjenuss YP ocHoBbIBaeTcs Ha:

a) CHHTE3€ PA3IMYHBIX ACTIEKTOB MCTOPHYECKU PA3IUYHBIX IIKOJ YIPABICHUS C IIETbI0 YCHIICHUS
MIPUKJIAJHON OpUEHTAIIMU TEOPUU YIIPABJICHUS,;

0) CO3JaHUM CUCTEMBI TPUHIIUIIOB YIIPABICHUS IEPCOHAIIOM I'OCY/IaPCTBEHHBIX OpraHU3aIlHiA;

B) pa3paboTKe METOJ0B yNpaBJCHUs MEPCOHATIOM, HAlIPaBJICHHBIX Ha pa3JelIeHuu TpyJa U y3KOil
CrelUaIn3alnuy pabOTHUKOB.

5. KoHnenuuss aJMUHUCTPATHBHOIO YINPABJICHUS IMEPCOHAJIOM ObLIa HANpPaBJIeHA Ha
pa3padoTky:

a) CUCTEMbI METO/JIOB aKTUBU3ALIMK UHTEIUIEKTYAIbHBIX PECYPCOB JIMUHOCTH;

0) cucteMbl METO10B, PYHKLUI U IPUHIUIIOB YIIPABICHHS OpPraHU3aluH B LIEJIOM;

B) CUCTEMBI, TpeOyIOIlell HEeNpephbIBHOW palOHAM3alMU TMPOU3BOJACTBA M Tpylda C IEbIo
TIOBBIIIEHHS €70 TPOU3BOAUTENHFHOCTH U 3()(HEKTUBHOCTH;
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I') CHCTEMbI MOTHBAIIMH [IEPCOHANA.

6. KoMy npuHajIe;KUT BbIBOJ O CYLIECTBOBAHUU 3aBMCHMOCTH NPOM3BOAUTEIBLHOCTH TPyAa
OT OTHOIIEHUH MeKAy 4WIeHAaMH KOJUIEKTHBAa, M YTO 3JKOHOMHYECKHEe pe3yJbTaThl
(PYHKIIMOHMPOBAHMS OPTAaHU3ALUH HENOCPEICTBEHHO 3aBUCAT OT MOTHBAIMM PA0OTHHKOB H
COLMAJILHBIX ACNEKTOB yNpaBjeHus?

a) Aapu daiionio;

0) Dnrony Mbiio;

B) Bunbsmy Oyuu;

r) @.Y. Tritnopy.

7.Ilon10:KkeHUSA O TOM, YTO TPY/A SIBJISAETCH  KeJIAHHBIM /11 OOJbUIMHCTBA Pa0OTHHUKOB, OHH
cTpeMATCA0OpaTh Ha ce0sl OTBETCTBEHHOCTh, NPOSIBJISAIOT 3aHHTEPECOBAHHOCTh B Pe3yJibTaTax
paboThl, HMHULUATUBHBL,  LeJeycTPpeMJIeHHbl, H300peTaTelbHbl, 3aHHTEPECOBAHHOCTH
Pa0OTHUKOB NPSIMO 3aBHCHUT OT CHCTEMbI BO3HATPAKICHHUS COCTABJISAIOT OCHOBY:

a) Teopuu Y;

0) Teopuu Z;

B) KOHIIeNIMU yrpasiienus no uensim (MBO);

r) Teopun X.

8. K ¢akTopam BHemHeil cpeabl, BO3AeliCTBYIOIINM HA KaJAPOBYIO IOJMTHKY OPraHU3AIUH,
OTHOCSITCS:

a) 11eJI OpraHu3aluu;

0) cTuib paboTHI;

B) PO COO3HI;

I') IPaBUTEJILCTBEHHOE PETYIUPOBAHUE U 3aKOHO/IATENILCTBO;

1) IpUPO/Ia 3a4a4u;

€) SKOHOMHYECKHUE YCIIOBUS,

) KOHKYPEHLIMSI Ha PBIHKE TPY/a;

3) pabouas rpymrma.

9. K BHyTpeHHHM (aKTOpaM, BO3AelCTBYIOIIHUM Ha KaJpPOBYI0 MOJUTHKY OpPraHU3aLMM,
OTHOCSITCS:

a) KOHKYpPEHIIMS Ha PBIHKE TPY/a;

0) MpaBUTEIBCTBEHHOE PETYIUPOBAHUE U 3aKOHOIATENILCTBO;

B) pabouasi TpymIa;

T') CTWJIb JIUZIEpA.

10. C Toukmu 3penusi YUP orHomeHue pe3yJbTara BBINIOJHEHHOH COTPYIHMKAMH PadoTbl K
3aTparaM, KOTOpbIe HeceT OPraHu3alus B CBSI3H C BbINOJHEHUEM IaHHOH pa0doThI SIBJIAETCS:
a) TMoKaszaTeseM SKOHOMHYECKON 3(Pp(heKTHBHOCTH;

0) mokazareneM CoruabHOM (pdexkTHBHOCTH;
B) IIOKa3aresieM MPOU3BOICTBEHHOH A(h(heKTUBHOCTY;
T) mokasaresneM dPPEKTUBHOCTH KauecTBa.

11. OOecneyeHue B JI00BIX BEePTHKAJBbHBIX paspe3ax cucreMbl YYP uepapxmueckoro
B3aUMOJECHCTBUSL MEXKIY 3BeHbSIMU YNPABJIEHHUS, TPUHIUNUAIBHOH XApPaKTePUCTUKOH
KOTOpPOIo fBJSIETCS HeCMMMeTpPHYHasi mepeaaya wuH@opmanuum “BHU3” u  “BBepx”
npeacTaBJisieT co00i:

a) IPUHIUI ONIEPaTUBHOCTH;

0) MPUHIIUTI TPEEMCTBEHHOCTH;
B) IPUHLIUIT HEPAPXUIHOCTH;

I') IPUHIUI CUCTEMHOCTH.
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12. Kak no0uTbhCSI YyMEHbIICHHMs NpeliokeHHe Pa0OTHHKOB B OpraHu3anuu (IpHBeCTH
YHUCJIEHHOCTh B COOTBETCTBHE € €€ PpeajJbHbIMM IOTPeOHOCTAMH), He mnpuderass K
YBOJIbHEHHSAM?

a) 3aKJII0YEHHE KPAaTKOCPOUHBIX KOHTPAKTOB;

0) mepeoOydeHHe MepcoHana,

B) IIEPEBOJI YACTH COTPYAHUKOB Ha COKPAIICHHBIA pad0Uunii IeHb WM pabouyI0 HEJEINIO;

T') C IOMOIIBIO POTAIMH [IEPCOHANA;

1) yIipaBlieHUE COJIEPKaHUEM U MPOLIECCOM MOTHBAIIMU TPYIOBOTO TIOBEACHHUS.

13. K npenmymiectBaM BHYTPEHHMX HCTOYHUKOB HAaliMa OTHOCHT:

a) IOBBIIIEHNE MOTUBALIMH, CTETICHN YIOBJIETBOPEHHOCTHU TPYOM;

0) IPUTOK HOBBIX UJIEH U UMITYJIbCOB JJISl Pa3BUTHUS;

B) OoJiee MIMPOKHE BO3MOKHOCTH BBIOODA;

r) 00JIee TOYHYIO OLIEHKY CTIOCOOHOCTEH COTPYIHUKOB;

1) CHIDKEHHE CTETICHU PUCKA MPH MPOXOXKACHUHU UCIBITATEILHOTO CPOKa.

14. K npenmymecTBaM BHEIIHUX HCTOYHUKOB HAliMa OTHOCHT:

a) HU3KUE 3aTPaThl HA AANTaIUIO IEPCOHAA;

0) IPUTOK HOBBIX HJIEH U UMITYJIbCOB JJIsl Pa3BUTHUS;

B) MOBBILICHUE MOTUBAIIMH, CTETICHH YIOBIETBOPEHHOCTH TPYAOM Y KaJIpOBBIX PAOOTHHKOB.

') MEHBIIIHE MPOOJIEMBI C TPO(PECCHOHATILHON U COIIMAIBHON WHTETPaINeH;

1) 6oJee MUPOKKE BO3MOKHOCTH BBIOOpA.

15. IIpouecc, KOTOpPBIN BKJIKOYAET B ceOs1 CEPUI0 MEPONPUSATHI U JAeHCTBUH MO M3yYEeHUIO
MCUXO0JOTHYECKHX M NMPO(ecCHOHAIBHBIX KAYeCTB MPeTEHIEHTAa C LeJbl0 YCTAHOBJIEHHSA
NMPUIOJIHOCTH JIJI1 BBINOJHEHUS KOHKPETHBbIX padouux o0si3aHHOCTeil W BBHIOOp M3
COBOKYITHOCTH 3asiBUTe1ell Hau0oJ1ee MOAXOASAIIEro — 3T0:

a) Habop KaHIUIATOB;

0) oTOOp KaHIUAATOB;

B) (hopMUpOBaHHUE KaIPOBOTO PE3EPBa;

T') pacCTaHOBKa paOOTHUKOB;

1) KCTIOJIb30BaHUE PaOOTHUKOB.

20. OcHoBHBIC LIeJIM AJaNTALMH HOBBIX PA0OTHHKOB B OPraHM3ALMN:

a) YMeHbIIIeHHE CTapTOBBIX U3JIEP’KEK, CHUKEHHE CTPECCOB, COKpAIlIEHNE TEKYUeCTH KaJapoB

0) DKOHOMUS BpEMEHH MEHEKEPOB U KOJLIET

B) Pa3BuTHE COCTOSIHUS yIOBIETBOPEHHOCTH PabOTOM

r) Bce BhIenepeurcieHHbIE BAPUAHTHI.

6 CEMECTP

JK3aMeH (pelleHue TECTOBBIX U MPAKTUYECKUX 3aaHUIl)

1. 3apadyeii ynpasJieHUs YeJOBeYEeCKMMH PeCypCaMH AABJISIOTCH:

A) ITonGop, HaeM U pa3MeIIeHUE TTePCOHAIA.

B) Ontumusanus Tpy10BbIX OTHOLIEHUH.

C) TpeHUHT 1 pa3BUTHE YEITOBEYECKUX PECYPCOB.

D) Bce oTBeThI BEpHBI

E) Het npaBuipHOTO OTBETA

2. Paznuuust Me:K1y 3aKpPbITON M OTKPBITON KAIPOBOH NMOJUTHKOHN CyIIeCTBYIOT NPH:
A) Habope, anantauuu, 00y4eHuu, NpOABHKEHUH, MOTUBAIIMM U CTUMYJIUPOBAHUS NIEpCOHAIA
B) Bri6ope cuctembl omiaThl Tpya U BO3HArpaXKACHUS IepCOHAA.

C) B3bICKaHUsA 3a HapYIIEHHUE TPYJOBOH TUCIMILIMHBI U kKao0axX Ha OTAENbHBIX Pa0OYHX.
D) OcBoOoOXIeHNY TTepcoHaa.

E) Het npaBuibpHOTO OTBETA
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3. KaapoBasi noiuTuKa npeAnpusaTus — 3TO:

A) CHOXHBI KOMIUICKC TPEIJIOKEHUM, J0TM, O€3/10Ka3aTelbHO MPHHAT BCEMHU UJIECHAMU
KOMITaHUH, KOTOPBII OmpeensieT 001ue paMKi OpraHu3allMOHHOTO TTOBEICHUSI.

B) Cucrema, xoTopasi ompenensiercs BO B3aUMHOM KOHTpOJIE, B3aWMOIOMOIIH, HENPEPHIBHOM
Pa3BUTUU WHAMBUAYAILHOTO U TPYIIOBOTO MOTCHIIMANIA TPEIIPUSITHS.

C) Kanposoe mianupoBaHue.

D) Cucrema mpaBui ¥ HOPM, KOTOpPbIE OCO3HAHBI U COOTBETCTBYIOIIMM 00pa3oM o(opMIIeHBI U
MIPUBOJISAT YETIOBEUSCKUN PECYPC B COOTBETCTBUE CO CTPATETUEH MPEATPUSATHS

E) Het npaBuibpHOTO OTBETA

4. IpdekxT oT ynpapiieHUs IEPCOHATIOM HA MPEANPHUSITHN BbIPAKAETCS:

A) B yBenuueHuu BbITycKa MPOJYKIIUHU BCIEICTBUE POCTa MPOU3BOAUTEIBHOCTH TPY/Ia.

B) B ynoBineTBOpeHHOCTH TPYIOM.

C) B okoHOMHH CpEICTB TpPH COKpAIIEHHH CPOKOB OOY4YeHHsT B pe3yinbTaTe moadopa
BBICOKOKBTH(DHIIMPOBAHHBIX KAJIPOB,

D) Bce oTBeThI BepHBI

E) Her npaBunbHOr0 oTBeTa

5. IlnanupoBaHue Ha NPeANPHUATHH B c(hepe ypaBJeHHs MEPCOHATIOM NpeacTaBJIsieT CO0O0N:
A) Ilporpammy ornpeaesieHrs: ONTUMATbHONW OpTraHU3aIIMOHHON CTPYKTYPhI MPEITTPUSATHS.

B) Cucremy mpaBui ¥ HOpM, KOTOpPbIE OCO3HAHBI U COOTBETCTBYIOIIUM 00pa3oM O(OpMIICHBI U
MPUBOJIALINX YEJIOBEUECKHM peCcypc B COOTBETCTBHE CO CTpaTEeTUeil MpeAnpusTus.

C) Cucremy penieHHii, HA OCHOBaHUU KOTOPBIX MOKHO OyZeT pa3paboTaTh MporpamMmy pa3BUTHS
MepcoHalia BO B3aUMOJICMICTBUM CO CTPATETHEN IPEATPUATHS

D) IlpuBredyeHus: JOMOTHUTEIHHOTO MEPCOHANA WIIM COKPAIICHUS CYIIECTBYIOIIEH YMCIEHHOCTH
MepcoHaa 4epe3 pocT WM CIaj] MPOU3BO/ICTRA.

E) Her npaBunbHOro oTBeTa

6. Ilpouecc npuema Ha padOTy COCTOUT U3 CJAEAYIOIIUX CTAAUIM:

a) AeTanu3anus TpeOOBaHUI K BAKAHTHOMY paboueMy MeCTy U IpueM Ha padory;

0) moadop KaHIUIATOB, OTOOP KaHAMIATOB U MIPHEM Ha padoTy;

B) JeTranu3anus TpeOOBaHMM K BakaHTHOMY pabodyeMy MecTy, Moa00p KaHIUAaTOB,0TOOp
KaHJIMJATOB U IpUeM Ha paboTy

7. IIpogeccuorpamma - 310:

a) TepedyeHb MpaB M 00A3aHHOCTEH paOOTHHUKOB;

0) omucaHue OOIIETPYIOBBIX U CIIEHUAIBHBIX YMEHHH KaX/10r0 paO0OTHHKA Ha MPEIIPUITHH;

B) OTO OMNHCAaHHME OCOOCHHOCTEH oOIpeneraeHHON MpodecCUu, PacKphIBAIOIIEe COJEp)KaHUE
poeCCHOHATILHOTO TPY/Ia, a TAKXKE TPeOOBA"HUS, IPEIBSBIEMBbIC K YETOBEKY.

r) mepedyeHb Npodeccuii, KOTOPHIMH MOXKET OBJIAJIeTh paOOTHUK B MpeesiaX ero KOMIETEHIIHNH;

1) TiepedeHb BceX mpodeccuid.

8. KondummkTHasi cuTyanus - 310:

a) CTOJIKHOBEHBE MHTEPECOB Pa3HbBIX JIIOAEH C arpeCCUBHBIMU JICHCTBUSAMU;

0) TpeaMeThl, JIOIW, SIBICHUS, COOBITHS, OTHOIICHMS, KOTOPHIE HEOOXOIUMO TPHUBECTH K
OIpeJIeJICHHOMY PaBHOBECHIO JJIsi o0ecrieyeHnss KOM(OPTHOrO COCTOSHUSI MHIMBUAOB, KOTOPbIE
HaXOJATCS B MOJI€ 3TOM CUTYaLlUU;

B) COCTOSTHHE IIEPETOBOPOB B X0/1€ KOH(DIMKTA;

T') onpe/iesieHne CTaauii KOH(IIMKTA;

1) IPOTUBOPEUYHMBBIE TIO3UIIUN CTOPOH IO IOBOAY PEIIEHUS KaKUX-ITHOO0 BOIIPOCOB.

9. CpeaHuii ypoBeHb 3apILIaThl OJHOT0 PAa0OTHUKA PACCUUTHIBAECTCS:

a) KaK OTHOIIIEHUE KaueCTBEHHOM MPOAYKIIMH K 00111eMy 00beMy TOBApHOU POAYKIIHIH;

0) KaK OTHOIIICHHUE MPUOBLIN K C€0ECTOMMOCTH MPOU3BEACHHON MPOTYKIIHH;
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B) KaK OTHOIIIEHHE ce0ECTOMMOCTH K CTOMMOCTH TOBAPHOU MPOTYKITUH;

') KaKk OTHOIIICHHE 00bheMa MPOU3BEACHHOM MPOAYKIIUHU K 001l YMCICHHOCTH PaOOTHHUKOB,

1) KaKk OTHOIIIeHHe 0011ero (oH/1a OIUIaThl TPya K 00IIel YNCIEHHOCTH IepCcoHaa.

10. Omnpenenenue KBaMU(PUKAUMH CIENUAINCTA, YPOBHSA 3HAHUI JHOO OT3BIB O €ro
CMOCOOHOCTSIX, /1eJIOBBIX U MHBIX Ka4ecTBax:

a) arrecranus,

0) AMCKpUMUHAIHUS;

B) aBTOpU3ALUS;

I') JOKHOCTHAsi MHCTPYKIIHS;

1) ampoOarwsi.

11. BricB00OO:KI€EHME IEPCOHAJIA - ITO:

a) yBOJIbHEHHE Pa0OTHHUKOB MO COOCTBEHHOMY KETAHUIO ¥ MHUIIMATUBEAIMUHHUCTPALIHH;

0) KOMILJIEKC MEpONPUATUN MO COOJIOJCHHUIO MPABOBBIX HOPM U ICHUXOJOTHYECKOMMOAIEPIKKE
P YBOJILHEHUU;

B) KOMIUIEKC MEPOIIPHUATHI MO COOTIOACHUIO MMPABOBBIX HOPM U IICUXOJIOTUYECKOUIIOAIEPIKKE MTPH
YBOJIbHEHUH, & TAKKE BBIXOJ] HAa MIEHCHIO.

12. Cpenn kavecTBeHHbIX Moka3aresieil 3QPeKTHUBHOCTH CHUCTEMbl YNIPABJIEHUS] BblIEJIUTE
KOJINYEeCTBEHHBbIN MOKA3aTeNb:

a) YpPOBEHb KBaM(PUKAIIMK pAaOOTHUKOB ammapara yrnpaBicHUs;

0) 000CHOBaHHOCTH U CBOCBPEMEHHOCTh MPUHSTHS PEIICHUN YIIPABICHUYSCKHM ITEPCOHATIOM;

B) YPOBEHb HCIIOJIb30BAHUS HAYYHBIX METOJOB, OPTaHU3aLMOHHON U BBIYUCIUTEIHHON TEXHUKH;
I') YPOBEHb OPraHU3ANUOHHON KYJIBTYPHI;

J) BEJMYMHA 3aTpaT Ha COJEpKaHUE YIPaBIECHYECKOTO ammapara B oOmiemM Qonmae 3apaboTHON
IJIaThI IEPCOHAIA.

13. Pa3BuTHe nepconaJia - 31o:

a - TpoIecc TMOATOTOBKH COTPYIHWUKA K BBHITIOJTHEHHIO HOBBIX IPOW3BOJCTBEHHBIX (YHKIUH,
3aHSTHIO HOBBIX JOJDKHOCTEH, PEIlIEHUIO HOBBIX 33/1a4;

0 - mpoIiecc MepruoIuIeCcKON MOATOTOBKH COTPYIHUKA Ha CIICIIHATM3UPOBAHHBIX KypCax;

B - obecrieyeHne >PGEKTUBHON YyIPaBICHUECKONH CTPYKTYpbl U MEHEIKEPOB MJISl JOCTHUKEHUS
OpPraHU3aLMOHHBIX LIECIIEH.

14. Kapwbepa - 370:

a - WHIMBHIYaJIbHO OCO3HAHHAS MO3UILIMS U TOBEJCHUE, CBSI3aHHOE C TPYAOBBIM OIBITOM M
NesITeNIbHOCTBIO Ha MPOTSHKEHUH paboyeil )KU3HU YellOBeKa;

0 - OBBITIICHHE HA 00JIee BEICOKYIO CTYIIEHb CTPYKTYPHI OPTaHU3AIIMOHHON HepapXuH;

B - [Ipe/ijlaraeMas OpraHu3anuei mocieoBaTeIbHOCTh PA3IUYHbIX CTYIEHEeH B OpraHU3allMOHHON
Hepapxuu, KOTOpble COTPYIHUK MOTEHIIUATBHO MOXKET MPOUTH.

15. Ouenka 3¢ PeKTUBHOCTH JAeSITSJIbHOCTH MOAPA3AeJIeHHH YIIPABJIEHHs EPCOHATIOM - ITO
CHCTEMHBIH Npolecc, HAaNpPaBJeHHbIH Ha (BbI0epUTe Bce MPAaBUJIbHbIE OTBEThI):

a - COU3MEpPEHUe 3aTpaT U Pe3yIbTaTOB, CBA3AHHBIX C JEATEIbHOCTHIO KaJPOBBIX CIIYXKO;

0 - COOTHOIIEHWE pPE3yabTAaTOB JAEATEILHOCTH KAAPOBBIX CIYKO C HUTOTaMU JEATEIHHOCTH
OpraHM3aliH B LIEJIOM;

B - COOTHOIIICHHE PE3yIbTaTOB JACATEIHLHOCTH KAJAPOBBIX CIYKO C UTOTaMU JESTEIBHOCTH JPYTUX
MOJIpa3IeJICHUIA.

16. Ilpucnoco6/ieHne padOTHMKA K HOPMAM NOBeJIeHHS M B3aMMOOTHOLIEHUIl B HOBOM
KOJIJIEKTHBE — 3TO:

a) ncuxo(u3noIoruveckas aanTars;

0) conMaabHO-TICUXOJIOTHYECKas aanTaIlus;

B) OpTaHU3AIMOHHAS a/IaNTaIls;

I') HOpMaTUBHAs aJanTalus.
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17. CreneHb mnpecedyeHusi NOTpe0OHOCTell OpPraHM3anuM M NOTpe0HOCTel PadOTHHKOB
XapakTepu3yeT B 00JIbIIEH CTeneHn:

a) MHCCHIO OpraHU3alliy;

0) opraHu3aIMOHHBINA KJINMAT;,

B) HAJIMYKME MPOTPAMM IOBBIIIEHUS KBATU(DUKAIINH;

') YPOBEHb KOH(MDIUKTHOCTH B OpPTraHU3aINH;

1) XapaKTep KOMMYHUKAIMA B OpraHU3aIiu.

18. O0bexkTOM ayauTa nNepcoHaJia sBJISIETCH COCTOSTHHE:

a) COCTOSTHUE TPYIOBOU Chephbl FIKOHOMUYIECKOTO CyOBEKTa;

0) TpyI0BOI KOJUIEKTUB, €TO OPraHU3aLUs 1 HOPMUPOBAHUE;

B) aIMUHUCTPATUBHBIN ammapar;

I') COCTOSIHUE TPYJOBOTO KOJUIEKTHBA B OpraHU3aIluH;

1) TIOJIOKEHHE TOCYIapCTBEHHBIX CITYXKAIINX

19. Texymas 1ejioBasi OllEHKA MEPCOHAJIA OCyleCcTBJsieTcs B (popme:

a) aTTeCTallNH;

0) aHKeTUPOBAHUS;

B) HAOJIOZICHUSI.

20. Porauus kak MeTo/ 00y4eHUsl, XapaKTepPU3yeTcsl BBICOKMMH U3ePKKAMHU, YTO CBSI3aHO
c:

a) He00X0AMMOCTBIO TOJI00pa 3aMEHBI IPH NEPEX0/Ie COTPYIHHKA C OJHOTO MECTaHa JIPyroe;

0) moTepeit MpOM3BOAUTEILHOCTH TIPH IEpEMEIIEHNN PAaOOTHHUKA C OJTHONIOKHOCTH Ha IPYTYIO;
B) HEOOXOMMOCTBIO BBIICTICHUS MacTEepOB JJIsl 00YUEHHUsI COTPYAHUKA KaXI0OMHOBOM pabore.

IIpakTnyeckoe 3aganue 1
«Pa3padoTka npoduiis 10J1KHOCTH PadOTHUKAY»

Omnwucanue 3TanoB NPOBEICHUS MPAKTHUECKOTO 3aJaHHS:

1. JlaTh KpaTKyro XapaKTEPUCTHUKY BEIOPAHHOTO OOBEKTA.

2. OnpenenuTh BaKaHTHYIO JOJDKHOCTbB, JUISI KOTOpOW OyZeT paspadarbiBaTbes NMpoduib
KOMITIETECHITNH.

3. Pa3paboraTh npouiib KOMIETEHIMH /11 BAKAHTHOH TOJIKHOCTH.

4. OUeHUTh BaXXHOCTb KaXKIOW KOMIIETEHIIMHM, WCIOJIb3Ys KIACCU(PUKALNIO: KPUTUYHO,
Ba)XXHO, JKEJIATEeIBHO.

5. OTtobpa3uth npoduiib KOMIETCHIMH TpaduuecKku Win B popme TaOJIUIIBI.

IIpakTnyeckoe 3ananue 2

«IIOCTPOEHUE KAPBEPOI'PAMMBbI»

Onucanue cutyauuu

Bl 3akanunBaete ®I'BOYBO «PI'YTUC» no HanpaBieHUIO MOATOTOBKH « DKOHOMMKA.
[Tepen Bamu BcTaet Bompoc, Kak MOCTPOUTH CBOM HAJIbHEHIINN )KU3HEHHBIA MYTh.

ITocTanoBka 3agaun

[TocTpoiiTe KappeporpaMMy CBOErO0 BO3MOXKHOI'O KapbepHOTO MNyTH (IyTei) mocie
OKOHYaHUS BBICIIEr0 y4eOHOr0 3aBEJCHHUS.

Meroanyeckue yKa3aHus

Kapvepoepamma- WHCTpYMEHT  yIpaBleHUS KapbepoW, MPEACTaBISAIONINN  Cco00i
rpaduecKoe OIMUCAaHME TOTO, YTO JOJDKHO MPOUCXOMUTh HWIIM IPOUCXOAUT C JIIOABMU Ha
pasIMuYHBIX JTamax Kapbepel. lIpoBomArca cnenuanbHble HAaydHBIE HCCICIOBAaHUSA B
3aMHTEPECOBAHHBIX OpraHU3alMsIX, 110 pe3ysbTaTaM KOTOPBIX CTPOSATCS KapbeporpamMmbl IS
Pa3IMYHBIX CHEUAINCTOB U PYKOBOIUTEIEH.
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Kappeporpamma coctour u3 1ByX uacTeil. B mepBoil wacTu COAEp)KUTCS IEpeueHb
JOJDKHOCTEHM, BBICTPOCHHBIX B IIOCIENOBATENBbHYIO LIETIOYKY IO BOCXOJSINEH JIMHHUH, KOTOPBIE
MEHEJDKEP MOXKET 3aHMMAaTh B TEYCHUE BCEM CBOEU TPYAOBOMU JEATEIBHOCTU C YKa3aHUEM CPOKOB
3aHATUS JOJDKHOCTEH B rojax. Bo BTopol - XapakTepucTUKa BUAOB OOYYEHHMs, HMOBBIIICHUS
KBaJTM(HUKAIMH, IEPETOIrOTOBKH KaJIPOB C YKa3aHUEM BUIOB YUEOHBIX 3aBEJICHUH, (haKyIbTETOB,
KypCOB, KOTOpblE HEOOXOJMMO NPOWTHM MEHEIKEpYy Ha KapbepHOM IIyTH, BKJIOYAs 3aLIUTY
JTUCCepTallMii U TOJyYeHHE YUYEHBIX CTENEHEeW M 3BaHUM, C yKa3aHMEM NEpHOJ0B (B Tojax)
npoxoxaeHuss oOyueHus. CamMocTosITeIbHOE OO0y4YeHHE TakKe BXOAUT BO BTOPYIO YacTh
KappeporpaMmmsbl. CienyeT OTMETHTb, YTO CPOKM HAaxOXKICHHMS Ha OTACIBHBIX IOJDKHOCTSX
JIOJDKHBI YBSI3BIBATHCS CO CPOKAMU TIOCTOSIHHOTO O0yUYEHHS.

Pemenne curyanuu

Ha ocHoBanum mnpuBeneHHON Ha puC. lKapbeporpaMmbl MEHEIXEpa IO MEPCOHAILY
BBICILIIETO 3BEHA YIPABIIEHUS MIOCTPOUTE COOCTBEHHYIO Kapbeporpammy.

Cpokn
3aHATUR
AOMKHOGTEN
(ner)

KBanngurkaumoHHas yueba

CamocroartensHoe obyqeHue,
CTaXWPOBKa, NEKTOPCKas u
KOHCYNbTAUMOHHAsI AESTENbHOCTb,
yqacTne B KOH(MEPEHUMsIX,
CUMNO3NYMax, cemuHapax v T.4.

HauaneHuk genaprameHTa yrpasneHusi NepcoHanom
benepansHOro rocyaapcTBERHOrO Oprana BracTu

3amecTuTesnb pykoBoguTens 3almra [AOKTOPCKOW AUCcepTaLnm.

pecnybamKanckoro LueHTpa
3AHATOCTH

Pexrop uHcTUTYTA
nosbilleHns Keannduxaumm

OBy4eHue B AOKTOpaHType
(1nn couckaTenbcTeo)

3aMecTuTeNb reHepasbHOro
AVPEKTOpa NO yNpaBneHuio
nepcoHanoM KpyrnHon
opraHusaunm

HauanbHuk otpena

NOArOTOBKA Kanpos

pecnyBankaHckoro
MUHUCTEpPCTBA

3awmra kaHauaaTCKon puccepTaumn.

ObydeHue B acnupaHType
YRPEBAEHUYECKOrO ¥ SKOHOMUYECKOMO
npoounsa

-

HavanbHuK oTaena kaapos
oprannaumnm

HavaribHuk oToena
NOArOTOBKM KaapoB
oprasmaaumm

Obyuerne Ha cneuvansHoMm
dakynsTeTe NepenoarcToBKu
PYKOBOAAWMX KaAPOB Npu By3e.
CamocToatensHoe o0byuyexune
{cTaxupoeka)

MeHenxep no nepcoHany
opranuzaumm

MeHemxep no NCAroTOBKE
KaZpoB OpraHvu3aumu

QfBy4eHNE 8 UHCTATYTE NOBLILIEHUA
kBamudukaumu. CamoctosTensHoe
obydeHne (cTaxuposka)

Bagosas NoAroTOBKA 3KOHOMUYECKOrO MAM YNPABAEHYECKOro Npohuns

Bricwee yuebHoe 3aseaeHue

Puc. 1. Kapseporpamma MeHekepa 1o nepcoHany BbICHIETO 3BeHA YIPABJICHUS

IIpakTuyeckoe 3axanue 3

Amnanus cutyanun «Bridupaem criocoObl 0TOOpa U MPHUBIICUEHUS TIEPCOHAIIAN
Xapaxkmepucmuka opeanuzayuu
[Tpoduib AeaTenbHOCTH: TPOIOBOILCTBEHHAS PO3HUYHAS CETh.
UucnenHocTs nepconana: 6osee S0 ThIC. YETOBEK.
Cpok paboTsl Ha peIHKE: 12 JeT.

Obwas cumyayus

KoMmnanuss — KpynHbIl IpPOJOBOJBLCTBEHHBIM pHUTEWIEp Ha poccuiickoM pbiHKE. Ee

CTpaTerruyecKkasi 1ellb — CTaTh JUAEPOM B 00JACTH PO3SHHUYHOW TOPTOBJIM MPOAYKTOB MHUTAHUS U
HCIIPOAOBOJILCTBCHHLIX TOBApPOB HepBOﬁ HGOGXOI[I/IMOCTI/I. I'maBHBEIM CHOCO6OM JOCTUXKXCHUA
0003HAYCHHOM I1IeTN SABJISIETCS TOCTOSTHHOE YBEIMYCHHE YHCIIa TOPTOBBIX TOYEK IO BCEHl CTpaHe ¢
MOrJIOICHHUEM MCJIKHUX MMaBUJIbOHOB, JIAPBKOB, PBIHKOB. B cBsa3u ¢ atum CYHICCTBYCT INOCTOSIHHAA
MOTPEOHOCTH B MMPUTOKE TPYJOBBIX PECYPCOB, OJTHAKO MOTCHIIMAIbHBIE PAOOTHUKH (MOJIO/ICKD) HE
cremar BHIOMpaTh TOPrOBbIE TOUKHU JAHHOTO PUTEisiepa B KauecTBe MecTa pabOThl MO MPUYMHE
HETaTUBHOT'O UMUKA KOMITAHUHU. XOASAT CIYXH, YTO PYKOBOJCTBO Mara3MHOB (3 JMHHHCTPATOPHI)
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HEYBAXXUTEIBHO OTHOCHUTCS K PSJIOBOMY MEPCOHANY, OKa3bIBAET HAa HETO MOPAJIbHOE JaBJICHUE.
Cucrema mrpadoB 3a MajelIIue MPOBHHHOCTH, HEHOPMHPOBAHHBINH pabouuii neHb (MOpoi
NPUXOJUTCS PabOTaTh CBEPX CMEHBI OecrIaTHO) 00yCIOBIMBAIOT ASPHUIMT KAaAPOB B KOMIAHUH,
0COOEHHO KacCHUpOB M MpoAaBioB. [ToTpeOHOCTE B Takux coTpyaHukax gocturaet 80 %, 4To maxe
BBIIIIe, YEM B CPEIHEM IO OTpaciu. TakuMm oOpa3oM, mepen Ciay)Ooi MmepcoHana CTOSAT 3aladyu:
00eCcreunTh TOCTOSIHHBIM TPUTOK PSIAOBOTO IEpPCOHAJIAa W OOpaTUTh BHUMAHUE BBICIIETO
PYKOBOJICTBA Ha OCHOBHYIO NMPUYHMHY TEKY4ECTH KaapoB — HEA(PPEKTUBHBIN CTUIb YIIPABICHUS
PYKOBOJAMTEIIEH CPEAHETO 3BEHA.

Bormpoc. Uto nenarh B maHHOM cuTyanuu? BeiOpath onTUManbHBIE METOJIBI TPUBICYCHUS U
orbopa nepcoHana.

7.4. MeToanuecKkue MaTepuaJbl, ONpeaesiiome Npouexypbl OeHUBAaHUS 3HAHUH, YMeHUH,
HABBIKOB M (WJIM) ONBITA 1eATEJIbHOCTH, XaPAKTEePU3YOIIHX 3TANbI (POPMUPOBAHUS
KOMIIeTeHIIMH

Copep:xaHue 3aHATHI CEMUHAPCKOI0 THIA
3aHATHS CEMUHAPCKOTO THUMA MO TUCHUILUIMHE «YTIpaBJIEHHWE YEIOBEYECKUMHU PECypcaMu»
MIPOBOJISATCS 8 hopMe NPAKMU4ecKux 3aHamuil.

Pa3nes 1. OcHOBBI ynpaBJIeHUS YeJI0BEYeCKMMH pecypcaMu

IIpakTnyeckoe 3ansaTHe 1

Bua npakTuyeckoro 3aHsITHUS: YCTHBIM ONpPOC, MUCHBMEHHBIM OMNPOC, BBICTYIUIEHUE C
JOKJIaIaMH1

Tema u comep:xanue 3aHsATUSI: OCHOBHBIC TIOHSTHUSI HAYKU YIPABJICHUS YEIOBEUECKUMU
pecypcamu

Henap 3aHATHSA: 3aKpeIUICHHE TEOPETUYECKHE 3HAaHUH 00 OCHOBHBIX KOHIEMIHUSX
YIPABJICHUS Y€TTOBEYECKUMH PECYpCaMu

Conep:xkanue: DBOJIONUS KOHUEMIMKA  yOpPaBICHUS YEJIOBEUECKHUMHU PECypCamu.
Oco0eHHOCTH YIpaBIIEHUsI YEIOBEYECKUMHU pecypcamu. OTIWYUe yNpaBICHUS YEIIOBEYCCKUMH
pecypcamu OT YIpaBJICHUS [TEPCOHATIOM

IIpakTuyeckne HABBIKM: HABBIKM 3aKPEIUICHUS 3HAHUKW 00 OCHOBHBIX ITOHSITHUSIX
yIpaBiIeHUS Y€JIOBEUECKUMHU PECYPCaMU

IIpomoKkuTEIBLHOCTD 3aHATHS — 4 Yaca.

Bomnpocs! 1i1st 00cy:Ka1eHus .

1. HazoBuTe OCHOBHBIE IPUHIIUIIBI YIIPABICHUS YEIOBEUECKUMHU PECYpCaMu.

2. Yro nmoapazymeBaeTcs 1Mo yIpaBJI€HHEM YEJIOBEYECKUMU pecypcamu’?

3. KakoBa cxema yrpaBiieHHsI 4E€JIOBEUECKUMHU pecypcaMu’?

4. KakoBa UCTOpHUS pa3BUTHUS TEOPUHU YIIPABICHUS YEJIIOBEUECKUMU pecypcamu’?

5. KakoBbl 0COOCHHOCTH YIPABICHHUS 4YEIOBEYECKUMH peCcypcaMH B CpPaBHEHUHU C
YIpaBJICHUEM KaJpOB?

5. OxapakTepu3yilTe OCHOBHBIE A3Tallbl PAa3BUTHUSI TEOPUU YIPABJICHUS YEIOBEUECKUMU
pecypcamu.

6. HazoBuTe OCHOBHBIE XapaKTEPUCTUKU YIPABICHHS Y€TOBEUECKUMHU PECYPCAMH.

7. KakoBbI OCHOBHBIE IETIW YIIPABJICHUS YEJIOBEUECKUMH pecypcamu?

8. Kakue pa3innuaroT BapuaHThl YIIPABJICHUS YEJIOBEYECKUMU pecypcamu?

9. JlaiiTe XapakTEpUCTHUKY IIUKJIAM YIIPABJIECHUS YETIOBEUYECKUMH PECYpPCAMHM.

19. KakoBbl ocHOBHbIE 1€ Y UP?

BoicTynieHHs CTYAE€HTOB € JOKJIAJAaMU U NMPe3eHTAIUsIMU HA TeMbI:
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- Makc BeGep;
-®.V. Teitnop;
- P. Onnc;

- "XotTtopHCcKuit 2P hHeKT.
ITocae BI:ICTYHJ'IGHI/II\/’I CTYACHTOB C JOKJIalaMHW BO3MOJKHBI I'PYHIITIOBBIC MUHU- JTUCKYCCHUU.

IIpakTnyeckoe 3anATHA 2

Bua nmpakTuyeckoro 3aHATHA: YCTHBIM ONPOC, NMMCbMEHHBIM OIPOC, BBICTYILUICHHE C
JOKJIaiaMu

Tema u conep:kanue 3aHATHS: YPOBHU YIPABIEHUS YEJIOBEUECKUMHU PECYPCAMHU

Iesb 3aHATHSA: 3aKpENJICHUE TEOPETHUECKUX 3HAHUM B 00JIACTH MOJCUCTEM YIPaBICHUS
4eJI0BEYECKMMHU peECypcamMu

Conepxanue: OcHoBHBIE (a3el GOpPMHpPOBaHMS, pacmpeencHus (mepepacnpeneicHus) u

UCTIOJB30BaHUsL paboyell Cuibl. YPOBHHU YIpPABICHHS YellOBeUeCKUMH pecypcaMu. OCHOBHBIE
KOMIIOHEHTBI CUCTEMBI YIIPABJICHUS YEJI0BEUECKUMHU PECypcamMmu
IIpakTHyeckue HaBBIKM: HAaBBIKM 3aKpeIUICHHs 3HaHUW 00 ypPOBHSX  yIpaBlICHUS
4eJI0OBEYECKHUMHU pecypcaMu

IIpoxomxuTenbHOCTH 3aHATHS — 4 Yaca.

Bomnpocs! 1i1s1 00cy:KaeHus .

1. Yto nonumaercs nox padoueit cuinoi?

2. OxapaktepusyiTe OCHOBHBIE (ha3bl POPMUPOBAHUS, pacnpenesieHus (epepacipeecHus)
Y UCTIOJIb30BaHUs paboueil CUIIBI.

3. OxapakTepu3yiTe ypOBHU YIPABICHUS YEJIOBEUECKUMU PECYpPCAMU

4. B uem 3akimioyaercs OCOOEHHOCTb  YIPABICHUS  YEJIOBEYECKUMHU  pecypcaMu
peAnpUsATHIX?

5. B uem 3akmouaercs OCOOEGHHOCTh YIpAaBJICHHUSA UYEJIOBEUECKHMMU pecypcamu B
rOCylapCTBEHHBIX OpPraHax, pEryJUpyoOMuX AeITeNbHOCTh IPEAIPUITAN?

6. HazoBuTe 0OCHOBHBIE IPUHILIUIIBI CHCTEMBI YIIPABIEHUS YEJIOBEUECKUMHU PECYPCAMH.

7. OxapakTepu3yiTe OCHOBHbIC TOACUCTEMBbl CHUCTEMBI YIIPABICHUS YEJIOBECYECKUMU
pecypcami.

8. KakoBa 1enb  [1€JOMPOU3BOJICTBEHHOTO  OOECIEeYeHUs  CHUCTEMBbl  YIIpPaBJICHUS
YEeJI0BEYECKUMU pecypcaMu’?

9. KakoBa uenb MHGOPMAIMOHHOTO OOECIEYEHMS] CHCTEMbI YIPABJICHUS YEIOBEYECKUMU
pecypcamu?

10. KakoBa 1enb TEXHHYECKOTO O0OECHeueHUs] CHUCTeMbl YIPaBICHHUS YEJIOBEYECKHUMHU
pecypcamu?

11. KaxoBa 1esb mpaBoBOro 00ecrieyeHus CUCTEMBI YIIPABJICHUS YEI0BEYECKUMU pecypcamu’?

12. MaiiTe ompejeneHre HOPMATHBHO-METOJIUYECKOTO OOCCTICUCHHS] CHCTEMBbI YIPABIICHHS
YeJI0BEYECKHMH pecypcamu.

BBICTynJ’[eHI/IH CTYACHTOB C IO0KJIadaMH M 3CC€ HA CJICAYIOIIIUE TEMbI:

1. OcHOBHBIE QYHKIIMN CHCTEMBI YIIPABICHHSI YEIOBEUECKUMH PECYPCAMHU.

2. OcHOBHBIE IPOTUBOPEUMS] CUCTEMBI YIIPABJICHUS UYEIOBEYECKUMHU PECYpPCaMU U KaIpOBOI
ITOJINTUKH.

3. WNudpopmanonHas cucreMa ynpapieHHUs YeJIOBEUECKUMH PeCypcaMH.

4. Poccuiickuit ppiHok HRM- cucrem.
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IIpocmoTtp BuaeomarepuanoB no teme «Cucrema ynpaBi€HHUs YEIOBEUECKHMMH pecypcamu Ha
peaIPUATHI

IIpakTuyeckoe 3ansaTus 3

Bua nmpakTH4ecKoro 3aHATHA: YCTHBIM ONPOC, MUCbMEHHBIM OIIPOC, BBICTYILICHUS C
JOKJIa/1aMH, TECTOBBIE 3aJIaHUS

Tema u conepxanue 3aHsTUsA: COLMAIBHO-TPYOBBIE OTHOIICHHS

Heap 3aHATHSA: 3aKPETUICHHE TEOPETUYECKUX 3HAHUN B O0JIACTH COIMAIBHO- TPYAOBBIX
OTHOLUEHUH

Conepxanme:  Ponb rocyaapcTBa Kak TOJUTUYECKOTO W COLMAIBHOIO WHCTUTYTa B

PEryJIMPOBAaHUM COLMATBHO-TPYAOBBIX OTHOWIEHUN. TpymoBble (JIIOICKHE) PECYpPChl CTpaHbI.
Konueniumn yenoBe4eckoro, MHTEIEKTYaaIbHOT O, COLIMAIIBHOTO U OPraHU3al[MOHHOTO KaruTania.
[lonsiTHEe «COUMANBHO-TPYAOBBIE OTHOLIEHUS» B CHUCTEME COLHMAIBHO-TPYAOBBIX IPOLIECCOB.
l'ocynmapcTBeHHOE  peryjJMpoBaHUE  COLHMAIBHO-TPYAOBBIX  OTHOLICHUH. MexayHapoaHble
CTaHAApPTHI B PETYIMPOBAHUH COLUAIBHO-TPYAOBBIX OTHOLIEHUM.
IIpakTuyeckue HABbIKU: HABBIKU 3aKPEIUICHUS 3HAHUW O COLMAJIbHO- TPYJIOBBIX OTHOIIEHUSAX
IMpoxo/kuTEIbHOCTD 3aHATHA — 4 Yaca.

Bomnpocs! 1i1st 00cy:Ka1eHus .
1. HazoBute ¢axTopsl (OPMHUPOBAHUS COLIUATEHO-TPYIOBBIX OTHOILICHUH B OpPraHU3aIUH.
2. KakoBbI OCHOBHBIE METOIbI B3aUMOJICHCTBUS CYOBEKTOB COIIMAIIBHOTO MMapTHEPCTBA?
3. KaxkoBbl IpUHLUIIBI COLMAIIBHOTO MapTHEPCTBA?
4. KakoBa poJib TOCYJapCTBa B PETYJIUPOBAHUM COIIUATILHO-TPYIOBBIX OTHOIICHU?
5. KakoBa pons Mexaynaponnoii opranmzanuu tpyaa (MOT) B perynupoBaHUM COIHATILHO-
TPYAOBBIX OTHOILICHUI?
6. KaxoBb! ¢hyHkuu o0bequHeHni paboToaareneit, mpeanpuHIMaTeNeil B CHCTEME COLMAIBHOTO
napTHepcTna’?
7. Yrto mpeacTaBusieT coO0W ConManbHas TOTUTHKA TPEIIPUITAN?
8. B ueM mposiBisieTcst conanbHas OTBETCTBEHHOCTh Om3Heca?
9. KakoBa pojb KOJIJIEKTUBHOTO 10T0BOpPa B PETYJIMPOBAHNN COLIUATIBHO-TPYAOBBIX OTHOLIEHUN?
10. B yeM cymHOCTh 1 00BEKTHBHASI OCHOBA KOH(MJIUKTOB B COIMATILHO-TPYAOBOH chepe?
11. Kakue Tunsl 1 BUAbl KOHGQIUKTOB Bam n3BecTHBI?
12. KakoBbI OCHOBHBIE CIIOCOOBI pa3penieHus KOHPIUKTOB B COIMATIBHO-TPYI0BOM cepe?
BoicTynuieHHsI CTYAE€HTOB € JOKJIAAaMHU H 3cce HA CJIeAyoLHe TeMbl:
1. AHaiM3 JEsATENhbHOCTH CYOBEKTOB COIMAIBLHOTO TapTHEpcTBa (MpodCor030B, O0BEAUHEHUN
pabotonarerneit u rocynapcta) B PO.
2. AnHanu3 OTpakeHHs B HAlMOHAJIBHOM 3aKOHOJATENIbCTBE MOJIOKEHUN paTUGUIIMPOBAHHBIX
Poccueit konsentuit MOT.
3. KC «Ymnpasnenne Tpya0BbIM KOHPIUKTOM
4. Tlpeanocbuiku (opMupoBaHust W YCIOBHS 3((EeKTUBHOrO (YHKIMOHHUPOBAHUS CHUCTEMBI
colMalbHOrO napTHepcTBa B PD.
5. Mexnynaponnas opranuzauus tpyna (MOT) u ee ponp B peryjJupoBaHHU COLMAJIBHO-
TPYAOBBIX OTHOILIECHHIA.
6. OCHOBHBIC HAINpaBJICHUS M MEPHl COIMAIBHON MOJIUTUKU (OTEUYECTBEHHBIA U 3apyOeKHBIH
OTIBIT).
7. CoBpeMEHHBIE IPUOPUTETHI COLIMATIBHON MOJIMTUKH POCCUNCKOTO TOCYIapCTBA.

TecThl VI KOHTPOJISI OCTATOYHBIX 3HAHUIM.
1. Kak kiaaccupuuupyroTcsi COMaIbHO-TPYA0BbIe OTHOIIEHHSI?
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a) COLMAIBHO-TPY/IOBBIE OTHOLLICHHUSI, CBI3aHHBIE C OpraHu3anueil u 3PPeKTUBHOCTHIO TPYAA;

0) collManbHO-TPYAOBbIE OTHOIIECHNUS, CB3aHHbIE C UCIOJIBb30BaHUEM IIPEIMETOB U OPYIUN TPYAA;
I') COUMAIBHO-TPYIOBbIE OTHOILLICHHS 3aHATOCTH;

B) COLMATIbHO-TPYAOBBIE OTHOILIEHUS, BO3HUKAIOIIUE B CBSI3U C BO3HATPAXKJICHUEM 32 TPY/I.

2. Kakue THNBI CONMATBHO-TPYAOBBIX OTHONIEHWH He :KejJaTeJbHbI [JIsl CONUAIBHO
OPHEHTHUPOBAHHOMN PHLIHOYHOI IKOHOMHUKH?

a) COJIUAAPHOCTB;

0) marepHaIn3Mm;

') CyOCUIHApHOCTB;

B) IApTHEPCTBO;

') KOH(JIHUKT;

1) TUCKpUMUHAIHS.

3.BepHo M yTBep:KIeHHe: JeMOKPATHYeCKOe 00IIeCTBO PeryJupyer coOuMajibHO-TPYIA0BYIO
c(epy Ha OCHOBE pa3pelIUTEebHOr0 MpaBa.

a) na

0) HeT

4. YUem fIBJIAIOTCH COLUATBHO-TPY/I0BbIe OTHOLIeHHs B CHcTeMe cOlMATbHOI0 NapTHEPCTBA
(ccmy?

a) 00BEKTOM;

0) cyOBeKTOM;

T') IPUHIIATIOM.

5. TpyaoBoii 10roBop — 3T10:

a) TPaBOBOM aKT, pETYIUPYIOLUUN COIMAIBbHO-TPYIOBbIE OTHOIICHHUS B OpraHu3alud |
3aKJIF0YaeMbIii pabOTHUKAMU U pabOTOAaTENIeM B JIUIE UX MPEICTAaBUTENCH;

0) cormameHne Mexy padoroaaresieM U pabOTHUKOM, B COOTBETCTBUHU C KOTOPBIM pabOTOIaTeh
00s13yeTcst IpeAoCTaBUTh PaOOTHUKY paboTy MO 00yCIOBICHHOM TPYAOBOM (PyHKIMH, 00ECTIeUUTh
yCIIOBUSL TpyJa, CBOEBPEMEHHO M B IOJIHOM pa3Mepe BBIIJIAYMBATh PaOOTHUKY 3apabOTHYIO
IIaTy, a pabOTHUK OO0S3yeTCsl IMYHO BBIOJIHATH OMPEACICHHYIO 3TUM COTJIAIIEHHUEM TPYAOBYIO
byHKIMIO, CcOoONMOaTh JIEHCTBYIOIIME B OpraHM3alMM [paBWia BHYTPEHHETO TPYJIOBOIO
pacmopsiika;

B) WITaTHOE pacHucaHue, IOJKHOCTHbIE HMHCTPYKLIHMH, IpaUKd CMEHHOCTH, MOJOXKEHHE 00
oriaTe TPyAa, MOJOKEHUS O IPEMUPOBAHUY, HAJI0aBKaX, BOSHATPAXKIACHUH TI0 HTOTaM padoTHI 3a
roJ, paBuja BHYTPEHHETO paclopsiika, MOoJI0KEeHHE O IIEPCOHANE U T.1.

6. Cy0beKT couaJbHO-TPY/A0BbIX OTHOIIEHHH — 3TO:

a) 3aHATOCTb;

0) KOH(IUKT;

B) TOCYIapCTRBO;

') BO3HArpaXxJeHue 3a Tpy/I.

7. IlaTepHaau3M — 3TO:

a) ’KEeCTKasl perylaMeHTaIus CIIOCOO0B OBEJICHNUS CYObEKTOB COIIMAIbHO-TPY/IOBBIX OTHOILICHHIA:
0) 3aImTa UHTEPECOB CYyOBEKTOB COIMAILHO-TPYAOBBIX OTHOIIIEHUH;

B) CONIEPHUYECTBO CYOBEKTOB COIMAILHO-TPYIOBBIX OTHOILICHHIA;

I') B3aMMHas OTBETCTBEHHOCTh CYOBbEKTOB COI[MAIIbHO-TPYIOBBIX OTHOIIECHUH.

8. YkaxuTe npaBWiIbHbIA 0TBeT. ColaibHOE MAPTHEPCTBO OCYLIECTBJISAETCA B CJAeAYIOLIUX
¢opmax:

a) KOJUICKTUBHBIX II€PETOBOPOB IO IOJATOTOBKE TPOEKTOB KOJJIGKTHBHBIX JJOTOBOPOB,
COTJIALICHUH U UX 3aKJII0YEHHUIO;

0) yuactusi pabOOTHUKOB, UX MIPEJICTABUTENICH B YIIPABICHUH OpraHU3aIlieH;
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B) y4acTHs IpeCTaBUTeNeH paOOTHUKOB B paboToaTeNnel B TOCyAcOHOM pa3pelieHHH TPYIOBBIX
CIIOpOB;

I') BEpHBI BCE OTBETHI.

9. BepHbl Jiu cjeayroniue yTBepKaeHus (1a/Her):

a) COLMAbHOE NApTHEPCTBO — ATO MPOLEAYypa 3aKIIOYEHUS KOJUIEKTUBHBIX JOTOBOPOB U
COTJIAIIIEHUH;
0) coluanbHOE TMAPTHEPCTBO — OTO TIEPErOoBOPHl MEXKIYy HACMHBIMH paOOTHUKAMHU U

paboToaaTessiMu pU MOCPEAHUYECKON POJIM TOCY1apCTBA;

B) COLIMAJIbHOE IAapTHEPCTBO — ATO CHCTEMa OTHOIIEHUM MeX1y HAaeMHBIMH pPaOOTHHKAMU M
paboToaaTensiMu Ipy MOCPETHUYECKONW POJIM TOCYAapCTBa, MO MOBOY COTJIACOBAHUS HHTEPECOB B
COLMAJIBHO-TPYIOBOM cpepe U peryaIupoBaHUs COLUAIBHO-TPYIOBBIX KOH(INKTOB.

10. Cpenn BHeHIHMX MAKPOIKOHOMHMYECKHX (PAKTOPOB, ONpeAeIsIIONUX CHCTEMY
COLMAJILHO-TPYAOBbIX OTHOIIEHHI HA MeKIYHAPOJIHOM YPOBHE BbIIC/ISAIOT:

a) CTHIIb paboTHI;

0) KOMMYHHKAITWH;

B) TI00QIM3aIHsT SKOHOMHUKH;

I') IEPCOHANIBHBIN COCTaB OPraHU3aLHH.

IIpoao/KUTEJbHOCTD 3aHATHUSA 1O pa3aeay 1 151 04HO-320YHON U 32049HOI (popM 00yUeHUs
—24aca/ 1 4ac.

Pa3nesa 2. CTparerusi ynpapJjieHHs YeJ0Be4eCKHMH pPecypcamMu

IIpakTnyeckoe 3ansTHe 4

Bua npakTnyeckoro 3aHATHSI: YCTHBIM ONpPOC, MUCBbMEHHBIA OINPOC, PEUICHUE case-
stady, poneBas urpa

Tema u coaep:kanue 3ausATHs: CTpaTernuyeckruii MOAX0/ K YIPABICHUIO YE€JIOBEUECKUMU
pecypcamu

Leap 3aHATHSA: 3aKpeIUICHHE TEOPETHUYECKHE 3HAHUM O CTPAaTEerHuyeckoM YIpaBICHHUU
YEJIOBEUECKUMU pecypcaMu

Coaep:xkanue: YmpaBieHUE YEIOBEUECKUMHU pecypcaMu Kak (YHKIUS MEHEIKMEHTA.
OCHOBBI CTPaTErMUECKOT0 YIPaBICHUs YEIOBEUECKUMU pecypcaMu. IHHOBalMOHHOE yripaBieHue
YeJI0BEYECKHMH pecypcam.

IIpakTHYeckne HABBIKU: HABBIKU 3aKPEIUICHUS 3HAHUN O CTPATErMYeCKOM YIpaBJICHUU
YeJI0BEYECKUMH pecypcamu

IIpomoKkuTEIBLHOCTD 3aHATHS — 4 Yaca.

Bonpocs! quis1 06cyxneHust

1. YTo BbI HOHMMAETE MO/ CTPATETUYECKUM YIIPABJICHUEM YETIOBEUECKUMH pecypcaMu?

2. HazoBute 4eTbipe 1EIM, KOTOpPHIE TMPECIENYyeT CTpPaTernuecKkoe YIpaBJIeHUE
YeJI0BEYECKHMH pecypcamu.

3. Kakumu mpuumrHamu OOYCIIOBJICHO NpPEOJI0oJieHHE BHYTPEHHEH HECOTJIacOBAaHHOCTH B
yIpaBlIeHUH YEJIOBEUECKUMHU pecypcamu’?

4. Kakue mnpensaTrcTBUsS MOTYT BCTPETHTHCS Ha IIyTH CTPAaTErMUECKOIO YIPaBJICHUS
YEeJI0BEYECKMMU pecypcaMu’?

5. Yro HeoOXOAMMO MPEANPHUHATH JUIA MPEOAOJICHUS NPENATCTBUH B YIPaBICHUU
YEeJI0BEYECKUMU pecypcaMu’?

6. B yem oTnnuMe ynpaBlieHUs YEIOBEYECKMMHU pECypcaMM OT YIPABIIECHUS MEPCOHAIOM
OpraHu3anuu?
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7. OxapakTepu3yilTe CTaAMM U BUbI CTPATErUi pa3BUTHS OpraHU3aLUU

8. Oxapaktepu3yiTe H3BECTHbIE KOHUEIMIMU CTPATETUH YIPABICHUS YEIOBEUYECKUMHU
pecypcamu

3. KakoBbl OCHOBHBIE 4YEPThl CTpPATErMy YIPABICHHUS YEIOBEYECKUMU pecypcaMu?
[ToaTBepauTe OTBET MpUMEpPaAMu

4. B ueM 3akiro4aroTCsd NOHATHE, NPUHLMIBI M O3Tambl MPOLECCAa CTPATETHYECKOTO
ynpaBsieHus?

5. OxapakTepusylTe H3Tambl Ipolecca CTPATErMYECKOro YIPaBIECHHS YEIOBEUECKUMU
pecypcamu

6. Urto sBusercs CyOBEKTOM, a 4YTO OOBEKTOM CTPaTEruyecKkoro yIpaBICHUs
YEeJI0BEYECKMMU pecypcaMu’?

7. Ilo xakuM HampaBJICHUSM pEaNU3yeTcs CTpaTerusl YIpaBICHUS YEJIOBEUECKUMU
pecypcamu?

Case- stady

[lenbro MaHHOTO 3aHATHA SBIISICTCS IIPOBEACHUE PA3JIMUMNA MEKIAY KaIpOBOHW U KOPIIOPATUBHOMN
CTpaTernel IO YIPAaBIEHUIO NepcoHaloM. CTyAEHTBI AEIATCS HAa TPYIIbl U 3HAKOMATCA C
3aganueM. Kaxnas rpynma paboTaeT Haj mapaMeTpaMu CTpaTerdd. B KoHIe 3aHATHS Kaxiaas
MTO3ULUS aPTyMEHTUPYETCSI.

Keiic 1. Ilpoumume keiic u eviderume 6 Hem cmpamecuu KaOPOBOU CAYHCObL U KOPNOPAMUBHDbBLE
cmpame2uu ynpagneHus NepcoHanrom. 3anoiHume HUdCenpueeoeHHvle madauysl. U CpagHume
NOJyUeHHble Pe3)Ibmambl.

Mexnynaponnas kopnopauus «NNN» — oHa U3 BelylUMX KoMmmnaHui mupa. Hadas ¢ co3ganus
HaXJTa4HOW OyMaru B Havasie TEKYIIETO CTOJICTHsI, CETOHsS BhIMycKaeT 60 ThIC. HAMMEHOBAHUHN
ToBapoB. ['onoBoit 00BeM ee npogax 14 mupn nomit. Ee ¢unuansl pacnonoxeHsl B 57 cTpaHax, B
koMmmauu pabdotator okojo 90 Teic. yenmoBek. Kopmoparnus «NNN» — ogHa w3 25 KoMmnaHui
MHUpA, BIQJCIONIMX HAaHOOJBIINM YUCIOM HAaTeHTOB. Tperb o0beMa ee MpoAaXk MPUXOMUTCS Ha
HOBYIO IPOJIYKLIHIO.

[Tpu popmynupoBanuu crpareruu Ha nepBbiid miuad BeiaBuratorcss HUOKP u nuBepcudukarus
ousHeca. KoprnopartuBHblii OHM3HEC OPHEHTHPOBAH HA HECKOJIBKO KIIIOYEBBIX IapaMeTpOB:
CO3JIaHME HOBBIX M3JENUN, OOMEH U Tepenavdy TeXHOJIOTHA BHYTPH (PUPMBI, CaMOCTOSTEIHHOCTD
MOAPA3ACIICHN B WHHOBAIMOHHOW JAEATENIBHOCTH M PACUIMPEHHE ITOJHOMOYHMII HOBAaTOpPOB B
TBOPUYECKOM IoMCKe. OpraHu3aluoHHasl CTPYKTypa CTPOUTCS MO IPOAYKTOBOMY IMBHU3HOHHOMY
npuHUuIy. HenpepbIBHBIN MpoLiecc OpraHu3allMOHHOTO Pa3BUTHUS MPEATIOIAraeT CO34aHNUE HOBBIX
OT/ENICHHUI, OPHEHTUPOBAHHBIX Ha MEPCIIEKTUBHYIO MPOAYKIIUIO 1 PHIHKU COBITA.

IHonumuka ynpasnenusi mpyooevimu pecypcamu. KaapoBble ciayKObl KOPIOpalMd HMEIOT
BBICOKMH CTaTyC U 00Ja/1al0T UIMPOKHUMHU ITOJHOMOYHSMU NP MPUHATHH PEIICHUI B OTHOIICHUHN
MepcoHana, a TakkKe NpU pPElIeHUH OOIIMX BONPOCOB, CBA3aHHBIX C pa3BUTHEM Ou3Heca.
Koprmopanus Beputr B HEOOXOJUMOCTh MIPUHIUIIOB, B OCHOBE KOTOPBIX YBa)K€HHE K JOCTOMHCTBY
JIOJIEW, K HIEHHOCTH MHIMBU/IA, OOLIPEHNE NHULIMATUBBI U PACKPBITHE TBOPUYECKOTO MOTEHIMAIA,
MPEOCTaBIEHUE PABHBIX BO3MOXKHOCTEH AJISl pa3BUTHS M BOZHATPaXAEHUs 1o Tpyay. PaboTHHKN
Ha3bIBAKOTCS KJIIFOYEBBIM AKTUBOM KOPIIOPALIMH.

XapakTepHas 4YepTa KOpHOpallMM — TECHas YBS3Ka MHHOBALIMOHHBIX CTPAaTErMd M IHOJUTUKU
YIOpaBJICHUS YEIOBEUYECKMMH pecypcamu. i1 KOPHOpPAaTUBHOIO MEHEIKMEHTA LEHTPAJIbHOU
poOJIEeMOH SBJISIETCS] aKTUBU3ALIMsI HOBATOPCKOW AEATEIBHOCTH NEPCOHANA.

Pa3paboranbl ocoOble MEpONPHUATHS MO MOIJEPKKE IPOLECCOB MPOJBUKEHUS HWHHOBALIUH,
CTUMYJIMPOBAaHUS TBOPYECKOIO IIOMCKA, BO3HArpaXkJeHUs HOBaTOpoB. boibiioe BHUMaHUE
yAENSeTcs Pa3BUTUIO MPOPECCHOHATBHOIO M TBOPYECKOIO IOTEHIMAlla COTPYIHUKOB,
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(bOpMHPOBAHUIO TIPEANIPUHUMATEIBCKOW STHKH, MOAJIEPKAHUIO BBICOKOW OTBETCTBEHHOCTH 3a
KadecTBO pabOThI M CYyL0Y KOPIIOPAIUH B IIEJIOM.

B nientpe ynpaBieHusi uenoBe4eCKUMHU pecypcaMu — 3((GEKTUBHBIA MEXaHU3M CTHUMYJIMPOBAHUS
nepcoHana. Bes cucreMa CTUMYJIMPOBAaHMS OPraHM30BaHa MO NPOTPaMMHOMY NpuHOHIY. M3
o01Iero yucia nmporpaMm ctumynupoBanus (637), 303 mporpaMMbl OpUEHTUPOBAHBI Ha HAYYHO-
uccaenaoBarenbekuil mepconan, 208 mporpamMm — Ha COBITOBOM ypoBeHb, 79 mporpamMm — Ha
aJIMMHHUCTPATUBHO-YIIPaBICHUECKUN ypoBeHb. OcTaabHbIE HOCSIT —CKBO3HOW XapakTep.
CoumasnbHble TPOrpaMMbl HalpaBJIeHbl Ha MOANEPKKY IPOPECCHOHATBHOIO POCTa, OPraHU3AIHIO
J0cyra M ydacTue B OOIIECTBEHHBIX Jenax. B xoMmmaHum cinoxwics 3(pQEKTUBHBIA MEXaHU3M
MOJTOTOBKM M TIOBBILIICHUs KBaNU(HUKAIMKM TepcoHana. Yepe3 BHYTPUPUPMEHHYIO CHUCTEMY
IIOATOTOBKH KaJIpPOB €KETOAHO IPOXOJUT OKOJIO 15 ThIC. YenoBek.

[Iporiecc o0y4yeHHs NpeACTaBIsIET COOOH IOCIIEAOBATENIFHOCT 3BEHBEB OOIICH IEMOYKH:
—AaKKyMYJIHPOBAHHME OIBITA — MOAAEPKKA W BO3HATPAKICHUE 3a YCIEXH — YCTAHOBIECHHUE
o0OpaTHOW CBsI3M — oOOecleYeHHue BOBJICUYEHHOCTH PAOOTHUKOB — MHTErpalMs WX YCHIWH.
Hcnonb3yroTcss HE TOJIBKO CBOM KaJpbl, aKTHMBHO IIPHUBJIEKAIOTCA BHEIIHME KOHCYJIBTAaHTBI,
M3BECTHBIC CIELUATNCTBI, Tpodeccopa YHUBEPCUTETOB, IMPUIIIALIAIOTCS MEHEKEepPhl IPYTUX
KOMIIAHUH, OpraHU3ylTCS —KpYIJble CTOJBl M JAUCKyccuu. PaOoTHuMKaM (GuUpPMBI, KOTOpbIE
o0y4aroTcs B KOJUIEJDKaX M YHUBEPCUTETaX, MPH YCHEIIHOW cAaye 3K3aMEHOB BO3MEILACTCS
CTOMMOCTh O0yUYEHHUS CO CTOPOHBI (PUPMBL.

[lepBocTeneHHOE BHUMaHHME YIEISIETCS HaiiMy HOBBIX pabOTHHMKOB. PaboTarth B Kopmopauuu
IPECTIXKHO, M IIOTOMY CYIIECTBYeT KOHKypc Mpu Ipueme Ha pabory. Kagpossimu
MOJIpa3/IeIICHUsIMU M MEHEKepaMH BeJleTCs LieJIeHalpaBieHHas paboTa 1o ajanTtaiuy nepcoHana
B (upme. Yxke CIOXKUIUCH TPAJAWIMK BKIIOUYECHUS B JKU3Hb —KOPIIOPATHBHOW cembu. B
KOpIIOpAaLMK JEUCTBYET LIEHTP 10 OLICHKE KOMIIETEHIIUI U Pa3BUTHUIO Kapbepsl. [ pacmupeHus
BO3MOXXHOCTEH MHIMBHIYaJbHOTO POCTA BBEIEHA CUCTEMA —IBOMHOW JICCTHHLBI, MU —IBYX
HanpaBJIeHUH B Kapbepe. B 3aBUCHMMOCTH OT MHAMBUIYAIBHBIX CIOCOOHOCTEH M MpeanoYTeHUI
pabOTHHKA, KapbepHOE MPOJBUKEHNE BO3MOYKHO JIMOO 10 aAMUHUCTPATUBHOM JMHUU, JUOO 1O
JUHUM Hay4dyHO-WHXKeHepHoH. CucTeMa oIjaTbl M IMOOUIPEHUs Tpyda NpUBs3aHAa K OLEHKaM
PE3YJIBTaTUBHOCTH COTPYIAHHUKOB.

Ta6muma 1. CpaBHUTENBbHBIN aHATN3 KaJIPOBOM M KOPIIOPATUBHOM CTpaTeTruu
10 YIIPABJIEHUIO YEJIOBEUECKUMHU PECYpCaMU

ITapameTtpsl cTpaTerun [MosmTHKa ynpaBJ/ieHUs YeJI0BeYeCKHMH pecypcamMu

KanpoBas crparerus Kopnoparusnasi crparerust

OO01mme MPUHIIHIIBI

BpemeHHOI ropu30HT

OOBEKTHI yrpaBlIeHUS

[InanupoBaHue TPyIOBBIX
PECYPCOB, CTPYKTYPHI U 1ITATA,
CO3/IaHHE pe3epBa

Ilouck, HaeM U yBOJIbHE-HUE
epcoHaIa

Apnanrtanus nepcoHana

OOyueHue U pa3BUTHE
nepcoHaia
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[InanupoBaHue Kapbepsl U
ITPOJBMIKCHHE ITEPCOHANA

OOyueHnue u pa3BUTHE
nepcoHalia

Hopmuposanue u onru-
MU3aLnus Tpyaa

MotuBanus 1 omiara Tpyjaa

Ouenka nepcoHaia

[TonuTuka noouipeHus

VYnpasneHue TagaHTaMu

VYnpaBieHue 3HaHUSIMU U
HWHHOBaIUusIMU

VYnpasnenue
N3MCHCHUAMU

Tabnuua 2. CpaBHUTENBHBINA aHATN3 KaAPOBOI U KOPIIOPATHUBHON CTpaTeruu
110 dTanaM >KU3HECHHOTO IIUKJIa KOMITAHUN

[TapameTpsl )KU3HEHHOTO
LUKJIA

[HosmTHKA yNpaBJIeHUs] YeJIOBEYeCKMMH pPecypcaMu

Kanposasi crparerus

KopnoparuBHasi ctrparerust

[IpennpruHUMaTENbCKUNA dTaIl

JIMHaMUYHBII POCT

Paciser

3pesocTh

Crargarms

PecTpykTypu3zanms

CaustHus u IO JIOIIICHUA

JInxkBupanus

Ta6muma 3. BHenHue v BHYTpeHHUE PUCKH KaJIPOBOW M KOPIIOPATHBHOM
CTPATCTHU 110 3TAllaM JKU3HCHHOI'O [UKJIA KOMITAHUN

[TapameTpsi
XKU3HEHHOTO

BHyTpeHHue 1 BHEIIHNE PUCKH peaIU3aliy CTPaTeruu

IUKJIa

KanpoBas crparerus

KopnoparuBnas crparerust

Buemnue

Buyrpenunue

Buemnuue

Bnyrtpennue

IIpeanpunuma-
TEJILCKHUH dTall

JlnHaMUYHbBIA
pocT

Paciser

3pennocThb
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Crarumanus
Pectpykrypuzanus

CIusiHys ¥ IOTJI0-
LICHUSA

JInxkBupanus

BOITPOCHI K KEMUCYV:

1. Kakue coTpynHUKH OKaxXyTcs HauOosiee BOCTPeOOBaHHBIMU Ha Ka)KJOM 3Talle XU3HEHHOTO
uKia?

2. B kakux cimyyasix B 3aBUCUMOCTU OT YKM3HEHHOTO IMKJIA U MOTEHUHUAIbHBIX PUCKOB MOXKET
ObITH 3((heKTUBHA OTKPBITASA, a B KAKUX CIy4yasX 3aKpbITasi KaJpoBasi MOJIUTHUKA?

3. Kakoli Tum OpraHu3alMoOHHON KYJIbTYphl M CTHJIb PYKOBOJCTBA OKaXKeTCS Hambosee
IIPEANIOYTUTEIBHBIM B YCIOBUIX Kpusuca?

4. [IpennoxxuTe BapUaHThl CHUKEHHS CTPATETHYECKUX PUCKOB B YIIPABICHUU IEPCOHAIOM.

5. Ha kakom 3Tane »KU3HEHHOTO IUKJIA KOPIIOPALUU HEOOXOJUMO aKTHBHO NPHUBIIEKAThH TaJaHThI?

POJIEBAS UT'PA.

Aymutopust paz0uBaeTcsi Ha BOCEMb TPYIIN, MO JBE TPYNIbl HAa OOHY poib. Kaxnas rpynma
M3y4aeT Keic (CM. HUKe BOCEMb KEHCOB) U MpEJIaraeT CBOE peIieHre mpoOaeMbl B COOTBETCTBHE
C BBIOpaHHOW pOJIBIO, OLIEHWBAs TEKYIIYI0O M MOJEIUpys Oyaymyto curyanuu. [locme 3Toro
TpyMIbl OOBEAUHSIOTCS B JBE pa3Hble KOMITAHMH, OOMEHHMBAIOTCS MEXKIY CO00# pe3yiabTaraMu
paboThbl, U BHIPAOATHIBAIOT CBOIO €AMHYIO CTPATETHIO IO YIPABJICHUIO MEPCOHAIIOM, 3arlOJIHSsA
Tabauity 4. [lo okoHuaHuM pabOThI CPaBHUBAIOTCS PE3YIbTAThl pA0OTHI ABYX KOMITAHUH.

Keiic 1 «Cubdapum»

«31ecb BamM He TYT...» OT OJHON M3 MOCETUTEIBHUII, BIIEPBbIE OCTAHOBUBIIEHCA B MUTEPCKOM
orene «Cubaputy», mocTynuia xamoba. - S mpoxwna B Bamieil TOCTUHUIE OOJbIIEe HENETH U
ye3Xaro C OUYeHb HENPUATHBIMU BreyaTieHusMuU. S gacto ObiBato B Bamem npekpacHom ropoze,
HO y Bac, ckopee Bcero, Oombpine He Tocemoch. M s xoTrenma Obl OOBSCHUTH, YTO MHE HE
noHpaBwiock. Ha cnenyrommuii neHb mocie mnpues3fa, paHo yTpoM, Oxujas B Kade-Oape
3aKa3aHHOT'O 3aBTpaKa, s MOHsIA, YTO CEPBUC 3/€Ch HUKyHa He roaurtcs. bponupys HoMmep, s
rajaia, 4ro MeHs xjaer B «Cubapute», MOTOMY YTO HMYETO HE 3Hala O BallleM oTene. JDTO He
Hilton nnm Marriott, rae Bce u3BecTHO Harepel. UYTo U rOBOPUTH, IIEPBOE BIICUYATIICHHE OT Ballei
TOCTHHHUIBI OBUIO TPAaHAMO3HBIM: MPOCTO PANCKUI yrojloK, MPAaKTHUYECKH B LIEHTPE CEBEPHOH
cronuubl! BecTnOroons MaleHbKUM, HO 3JIETaHTHBIA UM OOCTaBlIEH CO BKYCOM. B Takux orensx
IPUATHO BCTPEUATHCS C JIETOBBIMU ApTHEPAMH U IIPOBOJIUTH IEPETOBOPHI, OH JOCTATOYHO BEIIUK,
4T00BI 00ecneunTh KOH(UICHIMAIBHOCTh, U B TO € BpeMs YIOTE€H, YTO MpPUIAET IEIOBBIM
BCTpeYaM 0co0yro arMocdepy apyxecTBeHHOCTH. COOTBETCTBEHHO s OKHJaja M BbICOYAiIIero
KJ1acca OOCHTy)XMBaHHUs, TOCKOJIBKY B OTJACIKE BCEX IOMEIICHWH Oblla 3amMeTHa 3a0oTa W
OTMEHHbIM BKyc. Hu onHOl HempomymaHHOW peranu, He3aBepumieHHoW wuaeu! K moemy
UCKPEHHEMY pa30uyapoBaHMIO, OXHJIAHUS MOM He omnpaBianuch. llocie HUTENbHOTO U
YTOMUTENBHOIO IYTEIIECTBUS IPOCTO MeEYTaellb O TropsAdYeM Aylle M YIOTHOM mocrenu. S
npuObLIa B OTEIb OKOJIO LIECTH YacoB Bedepa B cpeny. LlIBelinap ir00e3H0 MPUBETCTBOBAT MEHS U
B3sU1 MOH Oarax. S monHsnach Ha TUQTEe B BECTHOIOIb U MOJONUIA K PErHCTPALMOHHON CTOUKE,
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rZle MPOCTOSUIA, KaXeTcs, LEITyl0 BEYHOCTh, NOKHIAsICh, MOKAa Ha MEHs OOpaTAT BHUMAaHHUE.
Hakoner ogHa u3 AByX J1€BYIIEK-PETUCTPATOPOB, OTOPBABIIKUCH OT OyMar, COU3BOJIMIIA 3AMETUTh
MEHS U CIPOCUIIA, YEM OHA MOKET MHE ITOMOYb. Y MEHs BO3HHMKJIO OIIYILEHUE, YTO 51 OTOpBaJa €€
OT BechbMa BaxHBIX J1ej. Sl Ha3Bana cBOIO (haMUINIO U OOBSICHWUIIA, YTO 3ape3epBHUpOBalia HOMEP.
JleBymika cooOIquia HOMep MOei KOMHATBI M Jiajla MHE KIto4. Sl mocnemmia HaBepX, BajsiCh C
HOT OT ycTajocTu. B ocHOBaTeNnbHO MPOKYPEHHOM HOMeEpEe OOHAPYKUIIOCH JIBE KPOBAaTH — 5 e
3aKa3plBajla OJHOMECTHBIM HOMEp [UIsl HEKypsLMX; sI TyT K€ IO03BOHMJIA BHU3. JleByika-
PErucTpaTop ¢ pazapaxeHHEeM OTBETHIIA, YTO MHE CJIEIYeT CIIyCTUThCS BHHU3, I0KA OHA MONpolyeT
4YTO-HUOYAb IJIs1 MeHs cnaenarb. [Ipummioch mponenarb oOpaTHBIM MyTh — A0 JU(Ta, IECATh
JTaXXE BHU3 U CHOBA K PErUCTPALIMOHHOM cToMKe. IIponenuB W3BMHEHMS 3a IPUYMHECHHBIC
Heym00CTBa, JEBYIIKA Jajia MHE JPYrod KIIO4Y, s BO BTOPOM pa3 OTMpaBUIIACh B CBOW HOMEp.
[Toutn mon4aca s *aana, Moka JOCTaBsAT MO Oaraxk. HakoHen mosiBHICS KOpuIOpHEIA. OaHy U3
MOHMX CYMOK — CaMyl0 JIOpOTYIO, — OH MPHUCIOHHMJ K JBEpHU, 4TOObI Ta HE 3aKpbUIACh, TIOKA OH
BHOCHJI OCTaJIbHBIE BELIU. 3aTeM OH MH()OPMUPOBAI MEHs O MPEIOCTABISEMbIX B OTENE yCIyrax
(cranmapTHBI HaOOp: MUHU-O0ap, YyMCTKa OOYBH, KPYIJIOCYTOUYHAs JIOCTAaBKa 3aKa30B B HOMED,
TPEHAKEPHBIA 3a]l W Tp.), YABIOHYJCS W TIOXKENal MPUATHOTO OTAbixa. PacmakoBaB Oarax u
YCTPOMBIIKCH, 5 B3sja MEHIO; OHO MOKa3ajJoCh MHE O€IHOBATHIM, HO S OYEHb ycTaja M peuiuia
3aKa3aTb Y)KMH B HoMep. JleBylIka Ha ApyroM KOHIE NPOBOJAA YK€ 3Hala MO0 (paMuivio:
"JloOpsIii Beuep, Bac MPUBETCTBYET cyk0a moctaBku otens «Cubaput». Mens 30ByT BepoHuka.
YeMm s Mory momoub Bam?" DTO HECKOJbKO Ipuobonapuiio MeHs. Ena MHe Toke MOHpaBUIIACh,
HECMOTpSl Ha TO, YTO MPHUObUIA JUIIb Yepe3 vac, XoTsa Jo0e3Has BepoHuka ckaszana, 4To Bce
Oyzner roToBO uepe3 25 MuHyT. [loykuHaB, s MO3BOHWIA B CIYXOy TOCTaBKM M CKazaia, 4To
OCTaBJII0 MOJHOC 3a JABepblo. UyTh Teruias BoJa B JAyII€ TOJBKO YCHJIMJIA MOW HEraTHBHBIE
smornuu. Kora s, HakoHel, Jera craTth, ObUIO 3a TOJIHOYb. YTPOM 5 €1Ba HE HACTYIWJIA HAa TOT
camblif TOJTHOC — OH JIeKall HAa TOM CaMOM MECTe, TJie 51 ero ocraBuia Buepa BeuepoMm. Ceroans
BEUYEpPOM, KOIJIa sI BBINMHMCHIBAJIACh, JEBYIIKA-PETHCTPATOp 3aroBOpHJIa CO MHOM O Oymymmx
BU3UTAaX, MPEJIOKUB ITOMOILIs B PE3€PBUPOBAHUN HOMEpa. S BEXKIMBO OTKa3ajach M CKasaja, 4To
Moe mpeObiBanue B «Cubapure» ObUI0 He M3 npuATHBIX. OHa, pazymeercsi, NMpUHEcIa CBOU
U3BUHEHMsS. MBI TMONpOIIATINCh; BBIXOAS W3 JBEpe oTensd, S mblTanach cHOpMyIHpoBaTh
BIICUATJICHUSI OT CBOETO NpeObIBaHMSA, HO TOYHO 3Haja, 4TO OOJbIIE Clofa He BEpHYCh. MHe
MOHPABUJICS Balll 0TeJb B LeaoM. OH ropaszio npuBjieKaTelbHee, YeM OONBIINHCTBO OTENEH, Tae
MHE JI0BEJIOCh MOOBIBaTh, M IIeHBI BloMHE nmpuemieMmsl st Cankr-IlerepOypra. Tem He MeHee,
nu4yHO g B «CubapuTe» OCTaHABIUBATHCS Ooblne He coduparock. OOCTy)KMBaHUE HE ONPaBAJIO0
Moux oxunganuid. Ilepconany «Cubapura» cienyer 3agyMaThcsi 00 OTHOIIEHHHM K KJIMEHTaM M
BHUMAaTeIbHEE OTHOCUTHCA K JeTalmsiM. Majo KTO U3 CIyXallluX MpOSBISUT 3JIEMEHTAPHYIO
BEXJIMBOCTh, U TIOYTH HUKTO HE 3a00THJICS O TOM, 4TOOBI MHE ObUIO yHoOHO. Sl Hamerwch, 4To
MOJIOKeHHE Oy/leT HCIPaBICHO, MOCKOIbKY B MOEM JIMIE Ball OTelb MOTEepsa KaK MUHUMYM
onHoro knueHTa. Mckpenne Bama JKanna IIpockypuna.

(Ilepconasicu u nassanue omesis 8bLMbIULIEHHDLE).

Keiic 2. CpouHoe coBemanue

I'enepanbubiii gupexktop ortens 37-netHuii CaBBa KHUpBSHOB MNpUIiIacui Ha COBENIAHUE IO
IIOBOAY IIMCbMa BCE BBICIIEE PYKOBOJCTBO: HadaJbHUKA ITPOU3BOACTBA Maprapury bpaxHuUKOBY,
PYKOBOIUTENS OTAENA MO yrpasieHuo nepconanom Ilerpa XKBanus u qupekropa no MapKeTUHTY
Hemmu CrpyraueBy. Eme nBoe — IupekTop mo CHaOXKEHHIO MPOJOBOJILCTBUEM M HaYaJbHHUK
MHXEHEPHOT0 OTJeNia — MPOBOAMIN 3aHATHS MO TEXHUKE OE30MaCHOCTH B PECTOPAHHON KyXHE U
Ha COBCINaHHUU OTCYTCTBOBAJIU.
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[IpennoxxuB TON-MEHETKMEHTY O3HAKOMHUTBCS C Kayno0Ooil, CaBBa yrpoMo OOBSCHHI, YTO, K
COXAJICHHUIO, C M3JI0)KEHHOW B IHCbME CHUTyallMel IMOCTOSHHO CTAJKHMBAIOTCS NMPAKTHYECKU BCE
nocrosibibl oTenst. Korma coOpaBmmecss npounrtanu sxano0y Kauusl [Ipockypunoii, CasBa
nepemien K cytu aena: "UTo MBI MOKEM cienarh, YTOObI TakuX xano0 Oombiie He Obuto? Kak
MOBBICHTh KAa4eCTBO OOCIY>KMBaHHs HAIIUX KIMEHTOB? MBI JOJDKHBI MPUHATH MEPHI, YTOOBI HE
TEpATh MOCTOSUIBLIEB, YUUTHIBAs IPEJCTOsAIIECE MOBBILIEHUE LI€H, HA KOTOPOE MNPUAETCS MOUTH
BBU/y Halero (pMHaHCOBOTO IMOJIOKEHHs. Bhicka3pIBaliTeCh, 1 1 BHUMATEIBHO BBICIYIIAID BAIlX
npeninoxkenusa! UTo MOXET NpeyIokKUTh Hall JupekTop nmo mapketusry?" Hemnu CrpyradeBa
orBeTwia: "S cumTaro, 4TO M3-3a MOBBIMIEHHS LIEH Mbl MOXEM JIUIIUTHCS CBOUX MOCTOSHHBIX
KJIMEHTOB, IO3TOMY CIE€AyeT MOAYMaTh O NPUBJIEYEHHWHM HOBBIX KIMEHTOB. K ToMmy ke y Hac
npobiemMa ¢ BBIXOJHBIMH JIHSAMH — IIOJOBUHA HOMEpPOB IIycTyeT. MOoxeT ObITh, CleayeT
pa3paboTaTh CleUUaIbHBIe MPEIOKEHUs, YTOObl 3aMHTEPECOBATh TYPUCTOB, MPUE3KAIOMIUX B
Cankr-IletepOypr Ha Bbeixomubie? CreayeT ydecTh €Iie BOT YTO: CPEAM HAIIUX KIMEHTOB MHOTO
npuesxux uz CHI', mostomy s npennararo HayaTh aKTUBHBIM MapKeTUHT B MIHTepHETE.

MBI MOXEeM pa3MEeCTUTh OaHHEpHl C pEKJIaMON Ha calWTaX MacCaXUPCKUX aBHAKOMITAHHH
OBIBIIMX CTpaH cOl03a, a Takke Ha Rambler mnu Yandex, 4roObl TypUCTBI, HHTEPECYIOIIUECS
Typuctuueckumu yciyramu B Cankt-IlerepOypre, Morim nosyduTb MH(POPMALHUIO O HaIleM
oresne. Sl HaBena CIpaBKH; IO MOMM I0/ICYETaM, peKjlamMa Ha caifTax, 000iAeTCs HaM MPUMEPHO B
3 TBIC. IOJJI. B MECSII.

CnoBo B3s1 pyKOBOJMUTEINB OT/AENA MO ynpasieHuto nepcoHanom Ilerp JXsanus: "He xorenoch
Obl ¢ BaMu cnopuTh, Hemnm, HO ceropHs Hamia 3ajada — HE IPUBJIEKaTb HOBBIX, a yAEpXKaTb
UMEIOIINXCS KIMEHTOB. JJaHHBIE OMPOCOB MOCTOSUIBLIEB TI0 BOIIPOCAM KadecTBa OOCTYKHUBAaHUS U
pacTyiee 4uciio ajloO, KOTOpble s TOXE I0JIydaro, SICHO IOKa3bIBAlOT, YTO T€, KTO y Hac
noOBIBaJIM, YacTO YE3KAIOT OT HAC HEIOBOJBHBIMH, YTO NPUBOIUT K TOTEPE MOCTOSHHBIX
KJIMEHTOB. S| yOX/IeH, 4TO HaM HaJI0 pa3pabdoTaTh CTPATETHIO MOBBIMICHUS Tpodeccruonanu3ma u
KayecTBa Hamlero odciyxuBanusa. M3 HeopuuuanbHbIX Oecel ¢ HAIUMH PaOOTHUKAMH S 3HAIO,
YTO OHU C TPYIOM MOHMMAIOT JODKHOCTHBIE MHCTPYKIIMM M HE 3HAIOT, KAK UM PearupoBarh Ha
&anmoObl KITMEHTOB. [lo 3aBeleHHOMY Yy HAc MOPAAKY, KaXJ10€ HECTaHJApTHOE pelIeHue TpeOyeT
COIJIACOBAaHUSI C PYKOBOACTBOM». «MOXHO cebe NpeACcTaBUTb, 4YTO YYBCTBYET KIIMEHT,
3artatuBIMid Gosbiie 200 momI. B CYTKM 3a HOMEp, KOTOpBIM K €ro Impues3ly He TOTOB, a
CIy’Kalllui, BMECTO TOro, 4TOObI HEMENJEHHO MpeNIOkKHUTh €My dalleuky Kode 3a cuer
3aBe/ieHHs, OEXHUT Ha TMOMCKM HayalbHUKA, YTOOBI CIIPOCUTH Ha 3TO pa3peuieHus. A 3TOT
HaydalbHUK, B CBOIO Ouepellb, OOpalaeTcs 3a pa3pelieHueM KO MHE WM K BaM, a BpeMs UJIET, U
KIIMEHT ellle O0JIblIe pa3ipaskaeTcs.

S cuMraro, YTO MBI JOJDKHBI IO3BOJIMTH CIYXAlUM YJIQXHUBaTh IOAOOHbBIE IPOOIEMBI
HEMENJIEHHO Ha MECTEY.

B nuckyccuio BKirouniaach HayaldbHUK MPOM3BOACTBa Maprapura bpaxkaukosa: «TeopeTndecku
3TO BO3MOXHO, HO KaK KOHTPOJIMPOBATHh BO3ZHUKAIOIIHME IIPU 3TOM JOMNOJIHUTEIBHBIE PacXobl?
becruiatHOe yroueHne M BO3MEILEHHE MOPAIBHOIO yiiep0da 03HaualT POCT M3JACPHKEK, a Halle
(uHAHCOBOE MOJIOKEHHE HaM 3TOro He mo3BoyisieT. Kpome Toro, kak M3BECTHO, ceddac HIET
pacupeHue mrarta MpoJOBOJILCTBEHHOIO OT/ENA, a 3TO TOXKE JONOJHHUTENbHbBIE PACXOIbl U, B
KOHEYHOM HTOTe, CHIDKeHue npuobsuin». CaBBa KupbsHoB Havan paboTy B cepe oOCIyKuBaHUS
19 ner Hazax, emie MIKOJIBHUKOM, TOApadaThiBasi BO BpeMs IMEPECTPOMKH B 3aKYCOUYHOH CBOETO
oTHAa. YK€ B TOPrOBOM HHCTUTYTE BO BpeMs JIETHHX KAaHUKYJ OH TOJpadaThiBajl MPOAABIIOM
MOpPOXKEHOT0 Ha 4YEepHOMOpPCKHX Kypoprax. IlomyuuB crenens OakanaBpa, CaBBa Tpu roja
orpaboran B pecropaHe. OnHAKO TOCTHHUYHBIN OM3HEC HpABWICA €My OOJbIle, U OH PEIIMI
MOJyYUTh CTENEHb MAarucTpa TOCTMHHYHOTO MeHemkMeHTa. CBoeil nepBoOuYepeHOM IEIbIo
CaBBa cuMTan MOBBIIICHHE JOXOJOB OTEJS 3a CUET MOBBIIMIEHUS KauecTBa OOCIY)KMBAaHUS M



GOENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE CMK PIYTUC
(?@ R qu]:DK):[EHVIE BBICHIET'O OBPASO]%AHVISI
\fA| «POCCUVICKUVI TOCYJAPCTBEHHBIVI YHUBEPCUTET
)/ TYPU3MA VI CEPBUICA> Auem 73 us 126

yBEJIMYEHUs KIIMeHTCKoM 0a3bl. B pesynerare B 2010 rogy otens «Cubaput» BrepBble 3a JOITHE
roJibl 3apadoTain O00JbIIe, YeM MOTPATHIL.

B konine 2010 rona CaBBa HaHsI HA JOJDKHOCTH JUPEKTOpA MO CHAOKEHHIO MPOJOBOJILCTBUEM
Mpuxauna PenieroBa — BBIIYCKHHMKAa IPECTUKHOIO IHUTEPCKOTO KOJIIEIXKA, CIABAIIErOCsS CBOEH
KyJIMHApHOW IIKOJION. DHEpruyHbIN XapakTep U npodeccuoHanu3M Muxaunia moMoriiu BIOXHYTh
HOBYIO )KM3Hb B peCTOpaHHbIN OU3Hec «CubapuTan: yke 4epe3 roJl ero NpeBoCXoJHble OaHKEThI U
OTJIMYHOE MEHIO NPUBEIM K POCTy IpoJax B pecropaHe orens Ha 22%. CpenHeronoBoi TemI
npupocta okosio 6%, exeroanas npuOsUb coctasiser 2,5%. Ilerp JKBanus, HayanbHUK OTHENa
[I0 YIPAaBIEHUIO MEPCOHAIOM, INPHUIIENI HA 3Ty JOJDKHOCTh MOJTOAA Hasal, IO JToro 15 jer
npopaboTaB MHCTPYKTOpOoM B cetu oreneid Ha [lombae. Ilerp mepebpaincs B Cankt-IletepOypr
BMecTe ¢ xe-Hol ¢ CeBepHoro KaBkasa, korja yedeHcKasi BOHA ObllIa B CAMOM pasrape, U PeIm
o0ocHOBaTbCs 3/ech Haaouro. Ero mpeniiecTBEHHMK Ha TOCTY HadalbHHKA KaJpOB YKECTKO
OrpaHuYMI (PUHAHCHPOBAHUE OTOOPA M MOATOTOBKM MEPCOHANA, YTO, B LIEJIOM, MOJIO0XKHUTEIBHO
CKa3aJI0Ch Ha MPUOBUIBHOCTHU OTEJIS.

Panbiie kaxnaplii HOBHMUOK B «Cubapute) NpPOXOAWUI 00s3aTelbHbIE JABYXHEAEIbHBIE KYpChI
MOJIrOTOBKM; 3aT€M 3Ta MpPaKTUKa ObUIa 3aMEHeHa Ha CHCTEMY HacTaBHHYECTBAa Ha pabouem
MecTe. 3a MOCIeAHHE TPU rojla MHOTHE U3 MEHEIKEPOB cpelqHero 3BeHa «Cubaputay nepenuin
paboTaTh K KOHKYpPEHTaM, OJTHAKO Ha CMEHY UM HHKTO HE MPUIIEN — OTEIb YKOHOMMII CPE/CTBA.

Hupextop mo mapkerunry Hemnmu CrtpyradeBa mpummia B «CuOapuT» MOYTH TOJITOpA Trojaa
Ha3aa. Panbpmie oHa pa0oTana MEHEIKEPOM CPETHEro 3BeHAa B KPYMHOH KOMIAHWU OBITOBOTO
00CITy’)KUBaHMsI, TJ1€ XOPOLIO U3Yy4niIa CHeU(PUKY JEeTOBbIX MOE3A0K. XapaKkTepu3ys CUTYalHIo, B
KOTOpOMl OKazajcsi OTellb, OHA 3aMeTWiIa: «YYMUTbIBas, YTO HAIIM IIOCTOSHHBIE KJIMEHTHI
COIIPOTHBJIAIOTCS TOBBIIIEHUIO LI€H, Mbl JOJKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMM IO YPOBHIO
0OCITy>)KUBAaHHIO U TIOTYJISIPHOCTH OpeHIa».

Keiic 3. EBponeiickne neHbl — pOCCHICKHH YPOBEHb

«Cubaput» — JecATUITAXKHBIA 0TeNnb-0yTuK ¢ 405 HOMepamu ¢ MOJHOMAcIITAOHBIM HaOOpPOM
ycnyr. HaxoauTcest oH B LieHTpe ropojia, cpeau oprcoB, pecTopaHoB, 0apoB, Mara3uHOB U MOJHBIX
oytuxoB. K ycinyram nocerureneir «Cubapura» pectopan ¢ BuaoM Ha HeBy, BUHHBII morpedok,
KOKTEHIb-0ap U KPYIJIOCYTOYHAs JOCTaBKa €1bl B HOMepa. BecTnOroibp HEOOMbIION U YIOTHBIH,
OYECHb HPABHUTCS OM3HECMEHaM, MOTOMY 4TO 00JaJaeT MPUATHOM, pacroaramoueii armochepoi.
B uucne apyrux ycayr — unctka o0yBu, kode B HOMEpP, OYAMIBHUK 110 TelePOHY, pa3BIeUCHUS
JUTSL BCEX TOCTEH, cayHa, MacCax.

OpHako ¢ TOYKHM 3pEHHUs MPOBEIEHUS KPYIMHBIX Ou3Hec- Meponpusatuil orenb «Cubapur»
yCTYMaeT KOHKYpeHTaM: OM3HEC-LIEHTP OTCYTCTBYET, IJIOMIaAb KOH(EpPEHII-3aJIa COCTABIISET BCETO
okouio 185 kB. M. Homepa npoctopHbie 1 y00HBIE, TPUCTIOCOOJICHBI TSl paOOThI Ha KOMIIBIOTEPE,
UMEETCSl BO3MOXXHOCTh MOJEMHOTO MOAKIodYeHus K Internet m mons3oBanus Wi-Fi. 3ato B
HOMeEpE M0 KeJIAHUIO MOCTOSIIbIA OTENIb MOKET YCTAHOBUTH (akc.

[Ipexne orens Ha3zbiBasics «Ila-ge-1e» U BXOAWI B CE€Th TOCTUHUIL JIJIsl TypucTOB. B Hauane 1993
rojia €ro BBIKYIWJIO POCCUMCKO-aBCTPHUIICKOTO mpeanpustus «l'epMuoH». B peKoOHCTpyKIuIO
ObUTO BIIOKEHO cBbIIe 150 MutH. noin. PekoHCTpyKIus ABYX 3[aHUM MPOIOIKAIOCH YETHIPE
roJia, ¥ 3aBepuIniach 00ObeIMHCHUEM B €IMHBIA TOCTHHUYHBIA KOMIUIEKC. MOJHBIN JEKOPaTOp U3
@paHIuu co3/an OPUTHHAIBHBI WHTEPhEp B CTHJIE MOJEPH JUIsl BECTUOIONS, pPEecTOpaHa M
HOMepoB. Ha cMeHy MpeXHUM alsmoBaThIM M MAaCCUBHBIM YKpAIICHUSM MpPHILET U3bICKAHHBIN
JIEKOp, CTaTyH, OCBEIICHHE U MPUBE3ECHHBIC M3-3a TPAHUIBI MEOEIb, aKBAPUYMBI U SK30TUUYECKUE
pactenus. OTenb CTaJl MO-HACTOSIIEMY YIOTHBIM. 3a CBOIO HMCTOPHUIO OTEJIb HECKOJBKO pa3
MEepPEexXOous OT OJHOTrO0 COOCTBEHHHMKA K JIpYyroMy, IMOKa €ro BIaJeiblleM HE CcTajlla OJHA
eBporeiickas MHBECTULMOHHAs KommaHus. [Ipy 3TOM HBIHENIHHE BIAJENbLBI PACCMATPUBAIOT
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JaHHOE MPHOOPETeHHE KAaK CTPATErMUECKUi IUIAIIapM sl pacIIMpPEHUs CBOCH NESTeNbHOCTH B
Poccun.

Keiic 4. KonkypeHTbI

l'octuanuneiit  6usnec Cankrt-IlerepOypra oTianyaeTcsi KECTKOW KOHKypeHmmenr. Otenn
pa3ienuINCh Ha ABE KOHKYPHUPYIOIIKUE IPYIIbI. B nMepByIo BOLUIM KPYIHbBIE OTENH, PACCUUTAHHBIC
Ha I[IUPOKHA KOHTHHIEHT KJIMEHTOB, C OONBIIMMH KOH(EpeHI-3aJlaMd H Tpecc-IeHTpaMH,
npejiaraolme KaYeCTBeHHOE, HO CTaHJapTHOE 00CITyKUBaHHUE.

biaronapsi ynauHoMy pacrosioKeHHUIO U CXOAHBIM 1I€HAM OHU KOHTPOJIMPOBAIM 3HAYUTEIIbHYIO
yacTh pbiHKa ([Ipubantuiickas, Cankt-IletrepOypr, MockBa, OxTsa0Opnckas). PacronosxeHHBIH
Henonaneky ot «Cubaputa» oTenb Sheraton OIHO Bpemsl pacCMaTpHUBAICS KakK TJIABHBIN
KOHKYPEHT, HO BIIOCJIEJACTBUM MPEBPATUIICS B COIO3HUKA: KPYIJIBIH Toll, cTpajas OT H30bITKa
KIIMEHTOB, OH HAIPaBJISUT OCTOSUTBIIEB B «CHubapuT.

Sheraton Opu1 mepeobopymoBan B konie 2005 roma; BO BCeX HOMEpax YCTaHOBIICHBI
COBpeMEHHas yo0Hasi MeOelnb, CpeIcTBa MOJKIoUeHus K Internet, rojgocoBas moyta U OQHUCHbIE
komOaiinel Hewlett-Packard co crTpyiiHbIM mpuHTEpOM, (Qakc-anmapaToM W KOMUPOBAIBHON
MammHON. PykoBoacTBo Sheraton HamepeBanmoch B Onmkaifiiue 3 mecsiia MOBBICUTH IICHBI Ha
HoMepa 710 350 goJ1. B CYTKH.

Bropyto rpynmy cocTaBWiIM OTENH KJIacca JIKOKC, JOPOTrUe U POCKOLIHBIE. SpKHil TPEACTABUTEND
ATOU TPYNIIBI U TJIaBHBIM KOHKYpeHT «Cubapurta» — otenb «Actopus», «I'pana Orens EBpomna» u
«KopunTus «HeBckuii manmacy»y», mpeajiararonife rocTsM WHIUBUIyalbHOE 00CTyKuBaHue Oosee
BBICOKOTO KayecTBa. JKuBbIE LIBETHI B HOMEpax, BEIUKOJIEIHOE OOOpYAOBaHUE MJisi BaHHBIX
KOMHAT, BKJIIOYas JDKaKy3d, KOMHATHBIC TAlOYKH, KOP3UHBI C (PPYKTAaMU KpPYTIBIA TOH —
TPaJULIMOHHBIN NIEPEYeHb YCIIYT, Ha KOTOPbIE MOT PaCCUUTHIBATH JIFOOOH MOCTOSIIEN.

Bot xapakTepHas 3anmuch B KHHI€ OT3bIBOB OJHOTO M3 NEPEUUCIECHHBIX OTEJIe Kilacca JIFOKC:
«He mpocTo 3aMeuarenbHBIM OTENb — Jydlminid Bo BceM Mupe! Ciykaiiume yrajaplBaiOT Ballld
KeNlaHusl 10 TOTO, KaK BBl WX BbicKaxeTe. [lorpscarome! HeBooOpasumas pockomib, U 3TO B
nentpe Cankrt-IlerepOypra». [lepconan 3HaeT Baiie UM €Iie 10 TOTO, KaK BbI MPEACTaBUTECH. S
HE 3Hal0, KaK UM 3TO YIaeTCsl, HO 3TO (aKT».

5. Kuumentypa Ilockonbky «CuOapuT» TO3MIIMOHHPYET Ce0s Kak OTeNb-OyTHK, Tyaa
oOpamarorcss Te, KTO HINET CIOKOWHOTO OTAbIxa W Komdopra; 70% TMOCTOSIIBIIEB OTENs —
ousHecmenbl, 30% — TypHUCTBI, TO3TOMY 3aMOJHAEMOCTh HOMEPOB B OyJHHE JHU BBILIE, YEM B
BBIXOJHBIE (C HEKOTOPHIMH CE30HHBIMH KOJICOAHHSIMH). BONBIIMHCTBO KIHMEHTOB-OM3HECMEHOB —
JIIOAM 3pEoro Bo3pacrta, 45-65 jer, NpuBBIKIINE B KaXKAbId MPUE3]] OCTAaHABIMBATHCA B OJJHOM U
TOM K€ oTesie, 0oJiee TOro, B OJJHOM U TOM ke Homepe. Cpelr MOCTOSHHBIX KIMEHTOB OTENs MX
noutu 60%.

K coxanenuto, B mocieqHue TOAbl MPOLEHT IMOCTOSIHHBIX KJIMEHTOB HEYKIIOHHO CHIKAETCH,
COKpaTUBLIUCH yke Ha 10%, riaBHBIM 00pa30M, U3-3a YBEIIMYEHHS] CTOUMOCTH MTPOKUBAHUS.

Henmu CrpyraueBa, JupeKTOp IO MapKETHHTY, CTPEMSCh YIy4YIIUTh OOPAaTHYIO CBSI3b C
KJIMEHTaMH, pa3paboTrana HOBBIH MHCTPYMEHT IMOBBILIEHUS KauecTBa OOCIYKHBAHUSI BOMPOCHUK
st kiueHToB. [loutn 40% mocTosibleB OTels MPUXOJUIOCh HAa MPHUE3KUX H3-3a TPaHULbL. Y
«Cubaputay ornuuHas penyranus B CHI', mostomy noutu 80% KJIMEHTOB MOCTaBIs€T UMEHHO
3TOT PHIHOK. OTNpOCH KIMEHTOB 00 YpOBHE OOCTYKMBAaHHUS IMOKAa3bIBAIOT, YTO OM3HECMEHBI W3
BOCTOYHBIX CTpaH 0COOEHHO HEJIOBOJIbHBI YPOBHEM cepBuca B otesnie «Cubdapury.

6. Komanna B «Cubapute» pabotaer okono 250 yenoBek. M3-3a OTHOCHTENIBHO HEOOJBIIOTO
pa3Mepa oTens, a TakKe M3-3a CJIOXKHOW CHUTyallMM Ha MeTepOyprckoM phIHKE Tpyaa, moadop
pabOTHUKOB IpECTaBISIET COO0I HEMPOCTYIO 3aady i pyKoBoACTBa oTensi. Kpome Toro, orens
HE BXOJWT HHU B OJHO W3 TPOQCOIO3HBIX OO0BEAMHEHHH, KOTOphIE OXBaThIBalOT 96% Bcero
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rocTuHUYHOTO cekropa Cankr-IlerepOypra. [ToaTromy craBku u mpemun B «CubapuTe» HECKOIBKO
BbIIlIE, YeM Yy apyrux. TekyudecTh KagpoB B «Cubapure» cocrapisieT okoio 10%, XoTs cpeaHuit
noKaszaTesb JJIs OTeslel 3Toro kiacca paBHserca 45%. Cpennuii crax paboTsl B otene — 3,7 roja;
10-15% cnyxaiux paboTaloT B OTeje elle ¢ Hayalla IepPeCTPONKH.

HecmoTpss Ha OTHOCUTENBHO HM3KYK0 TEKY4eCTb KaJIpOB, YPOBEHb YAOBIETBOPEHHOCTU
CITyXalIuX CBOeH paboToi HEBBICOK. IIpom3BOACTBEHHAsT MOpaidb W KOPIOpPATHBHAs KYJbTypa
«CubapuTay CHU3WINCH U3-3a MOCTOSHHON CMEHBI BBICIIETO PYKOBOJICTBA, HEBHATHOMN MOJIUTHKI
U TMPEHEOPEKUTEIHHOTO OTHOLICHHUS K PYKOBOJIUTENSIM CpEeIHEro 3BeHa. TekydecTh KaJIpoB B
PYKOBOJCTBE OUYEHb BBICOKAs. M3 MATH 4eI0BEK PyKOBOAILEIO COCTABA 3a IOCIIEIHUE IIATh JIET B
«CubapuTe» HEe CMEHMJICS TOJIBKO HAYaJbHUK IPOM3BOJICTBEHHOTO OTAea. Bee ncnomHuTenbHbIe
IUpeKTopa paboTaroT HEIaBHO.

Hauvansauk npousBoacTBa Mapraputa bpakHHKOBa — €AMHCTBEHHBIN «BeTepan» «Cubaputay.
bonee nBagmatu nATH €T Ha3ax OHA IPUILIA B TOIAA €HIE COBETCKOE 3aBEICHHUE UL
KOMaHJIMPOBOYHBIX M Ha €€ IJIa3ax OHO NpPeoOpa3suiioch B CETOAHAUIHMNA oTenb «Cubaputy,
pecrnekTabenbHbIN 1 aMOUITMO3HBIMH.

Mapraputa Havaia CBOIO Kapbepy ropHuuHoOi B «[Ipubantuiickoii», 3aTeM craiza MeHeIKepoM
HoMepoB. Korpa e mate et Hazaj el NpeUIoKWIA JODKHOCTh HadaJlbHMKA IPOU3BOICTBA B
«Cubaputey», OHa OXOTHO corjacuiach. Bechb NpPOM3BOJICTBEHHBIM OTIEN OHa paslenuia Ha
Clly’kOy NpHeMa U pa3MelIeHUs rocTel, cilyKO0y MUTaHUs U HAlIUTKOB U CIIy’KOY KOHChEpKeH 110
00CITy>)KUBAaHHIO HOMEPHOTO (POH[A.

Maprapura yBepeHa B 3()()EKTUBHOCTH «UMHTYUTHBHOIO» MEHEIKMEHTa U IOCTOSHHO
3aHUMAeTCs yla)KMBaHUEM OECKOHEUHBIX MPOOJIeM CBOEro 0OIbIIOro U OECIOKOHHOIO X03sHcTBa
U y4acTBYET B pa3pelleHuu KOH(MIUKTOB. YacTo OHA MOBTOPSIET CBOMM NOAYMHEHHBIM: «Buaenun
OBl BBI 3TO MECTO JI0 PEKOHCTPYKIMH ... MeOesnb BeTxas, obopynoBaHue ycrapemiee. Ceifdac
COBCEM JPYroe €0, Hall OTEJb — IPOCTO NMpenecTb. Mbl JOKHBI UM TOPAUTHCS

Keiic 7. «®@uHAHCHI IOIOT POMAHCHD)

IIpu BBICOKOM YpOBHE 3aceiasieMOCTH HOMEPOB M IPOLBETAaHHMM T'OCTMHUYHOrO Ou3Heca B
Cankr-IlerepOypre «Cubaput» HCHBITHIBAET MOCTOSIHHbIE TpyAHOCTU. IlepBbie 3 roma paboThI
OTeJb €KETr0JHO HeC YOBITKH MOYTH B 12 MIIH. JOJII., KOTOPBIE JIMIIb HEAABHO YAAJIOCh CBECTH K 1
MJIH. 10J171. BriepBbie otens nomyuni npuosuis B 2010 romy.

VYuuteiBasg Bce 3TO, PYKOBOACTBO OTENs PELIMIO B TEUEHHE CIEAYIOLMX IBYX JIET
MOBBICUTh CTOMMOCTb NpoxkuBaHus Ha 30%. [Ipr OTHOCUTENFHO HU3KON CTOMMOCTH MPO>KUBAHUS
OTeNb HE JOCTUTAJl 3allJJAHUPOBAaHHBIX MOKa3aresnel npuobuin. CTOMMOCTh HOMEpA B CYTKH Oblia
B cpeaneM Ha 50-100 mosul. HUXKe, YeM y KOHKYpeHTOB. U Bce ke MHOTHME TOCTH HaXOAMJIN LIEHbI
HeroMepHO BBICOKMMH — 205-305 momn. 6e30 BCAKWMX CKUIOK. Takue IeHBl Ha3HAYaduCh Ha
BBIXOJIHBIE, KOTJIa PE3KO MOBBIIAICSA CIIPOC Ha TOCTUHUYHBIE HOMepa). OCOOEHHO HEIOBOJIBHBI
ObUIM TYPUCTBI, KOTOpbIE 3@ TaKHU€ JIEHbI'M PACCUUTBHIBAIM MOJYYUTh WHAMBUIYAIbHOE
oOCITy>)KMBaHHE IO BBICIIEMY KJaccy M 0co0oe BHHUMaHHE MEpcoHajda K cBOMM Hyxaam. [lo
CPaBHEHHMIO C  OTpacieéBbIMH  CTaHJapTaMM  (ZaHHblE O  KOTOPBIX  ITyOJMKOBAJIHUCH
KOHCAJITHHIOBBIMH KOMIAHMUAMH) BasioBas NmpuObUIb «Cubaputa» (10 BblUeTa (PUKCHUPOBAHHBIX
BBITIJIAT) ObLTa Ha 2-4 % HIKE CPEHETO I OTEJIeH 9TOTO Kilacca MmoKa3aTes.

CaBBa KupbsiHOB mpH3HaBal, YTO BO3MOXKHOCTH HE3HAUUTEIBHOTO COKPALICHUS H3JIEPIKEK
CYLIECTBYIOT, OJHAKO HX peaau3alys MPOTHBOPEUYMIA MOBBIIMICHUIO KauyecTBa OOCIIY>KHBaHUS.
Hanpumep, Ha coOpannu CoBeTa AMPEKTOPOB [Ba Mecsla Ha3al OAMH M3 BIAJENbLEB OTENsS
IPEUIOKII 3aKPbITh TOCTUHUYHBIN PECTOPaH WM OTKA3aThCs OT KPYTJIOCYTOUYHOIO PECTOPAHHOIO
00CITy>)KUBaHHsI B HOMEpaXx.
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PyKkoBOJICTBO OTENsl KAaTETOPUUYECKHM HE COMNIACHIIOCH C 3TUM, TaK Kak IIMPOKO H3BECTHOE
pectopanHoe oOciyxkuBaHue «CubapuTa» COCTaBISIET HEOTHEMJIEMYIO 4acTb MMHJDKA OTEIS U
CIIOCOOCTBYET MOAJCPKAHUIO OpeHaa.

Keiic 8. Kyna ugem?

CaBBa KupbsiHOB 3aKOHYMJI COBELIAHUE K TOJIOBUHE IIECTOTO Beuepa. 3a4yacTuil JOXKIb, U yKe
cuas 3a pyinem B npoOke, CaBa pasmbpiiuisl o OyaymeM. «[lepBbIM J€10M HYXHO OTIIPABUTH
Kanne [IpockypuHO# THCEMO ¢ U3BUHEHHSIMHU. XOPOIIIO MPOMBICIIUTH, YTO HEOOXOAMMO CIEJaTh,
9TOOBI YIYUIIUTh BIEUATICHUS rocTeil B otene «Cubapury»?

Kak moBBICHTH ypOBEHb YIOBJIETBOpEHHsS TMOCTosuibIieB? Kak mepecTpouTs paboTy Mo
YIPABIEHUIO IEPCOHANIOM?

W, HakoHen pa3paboTaTh IJIaH PEIIUTEIbHBIX JCHCTBHM W BMECT€ C HCIOJIHUTEIbHBIMU
TUPEKTOpaMH pa3padoTaTh CTPATErHIO MO YIPABICHUIO IEPCOHAIIOM U MEXaHU3M €€ peann3aiun
Ha JIOJITOCPOYHYIO TIEPCIEKTUBY.

Taoauna 4. Ctparerusi MeHe»KMEHTA 10 MEePCOHAY KOMIIAHUH

Texymas / AnmuHHUCTpa- Crparernueckuit JIunep AreHT
bynymas TUBHBIN MapTHEP nepeMeH
cUTyauus JKCIEPT

[Tpo6membr
Ou3Heca

Bo3MmoskHOCTH
MCHCIIPDKMCHTA

KiroueBrlie
KOMIICTCHIIUN U
JIOSUTbHOCTh
COTPYIHHUKOB

DddekTuBHOCT
OusHec-
MIPOIIECCOB

Kpurepun
s dexTuBHOCTH
ousHeca

IIpakTH4eckoe 3aHATHE S

Bua npakTu4eckoro 3aHsiTUsi: Y CTHBIN ONIPOC, MMCbMEHHBIN OMpOC, eJI0Bas Urpa

Tema wu coaep:xkanme 3aHATHS: KOMIETEHTHOCTHBI TOAXOA K  YIPABICHUIO
YEJI0BEUECKUMU pecypcaMu

Heab 3aHATHSA: 3aKpEIUICHUE TEOPETUYECKHE 3HAHUNW O KOMIETEHTHOCTHOM MOAXOMAE K
YIPaBJICHUIO YEIOBEUYECKUMU PeECypcaMu
Coaepsxanue: IloHsaTue, moaxonapl U CTPYKTypa KoMrereHIui. [IoHATHE MOJEnn KOMIIETEHIHH,
npoduns xkomnereHuui. llenn u 3amaum MOCTpoeHHs] MOJENHM KOMIETEHIMH B OpraHu3aluu.
[IpuHUKITBI TOCTPOEHUSI MOJIENT KOMIIETEHIIMM. DTamnbl IOCTPOCHUSI MOJEIH KOMIETEHIIUN

IIpakTHYeckHe HABBIKU: HABBIKU 3aKPEIUICHHS 3HAHUM O KOMIIETEHTHOCTHOM HOJXO0JIE K
YIPaBJICHUIO YEJIOBEUECKUMU peECypcaMu

IMpoxo/kuTEbHOCTD 3aHATHA — 4 Yaca.
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Bonpocs! qiis1 06cyxneHust
1. [laiiTe onpeneneHne «KOMIIETEHIIMWY Pa3JIMYHbIX aBTOPOB.
2. OxapakTepu3yiTe NOJIX0bl K MOHATUIO «KOMITETCHIINI
3. Kaxkwue Bunpl komnereHunii Bam nzBectHbl. OxapakTepu3yiTe ux.
4. OxapakTepu3yiTe OCHOBHBIC DJIIEMEHTHI MPO(EeCCHOHATBHBIX KOMITETEHITHIA.
5. Kro sBasercs 0CHOBONOI0KHUKOM MOHATHS KOMIIETEHIIUN?
6. Jaiite onpeneneHusi KOMIETEHINH, ITPEJUIOKEHHBIE CIEeayIONMMH aBTopamu: Parry, Mirabile,
Spencer&Spencer, Keen. YTo siBiIsieTcst OOIUM B 3THX OIPENEICHUS, a UTO - Pa3indaercs?
7. UeM KOMIIETCHIIUS OTINYACTCS OT JFO0OTO APYTOro KPUTEPHUS OIEHKH?
8. OOBsICHUTE Pa3HUILy MEXKIY KOMIIETCHIIUSIMU U KOMIIETEHTHOCTBIO.
10. YUTo Takoe MHAUKATOPHI MOBEACHUS?
11. Yto Takoe knacrepsl komnereHuuii? [Ipuseaure npuMepsl.
12. Ilepeuncnure KOpIOpPaTUBHbIE KOMIIETCHIIMU N3BECTHON BaMm koMmaHuwm.
13. Tlouemy, Ha BaIll B3I, UMEHHO TaKHE KOMITETECHITMN HEOOXOIUMBI OpraHu3aiun’?
14. Kakue ympaBieHYeCKHEe KOMIIETCHIIMM HEOOXOIUMBI TOMN-MEHEHKepaM U JIMHEWHBIM
MEHE][XKEpaM COBPEMEHHOU Opranu3anuu’?
15. Jlns yero HeoOXoauMa MOJIENIb KOMITETCHIIMM B opranu3anun? Kakue ocHOBHBIE TpeOOBaHMS
MPEABSIBISAIOTCS K MOJIETTH KOMITETEHUIUNA?
17. HazoBuTe CBS3b MOJIENIA KOMIIETEHIIUI C IPYTUMHU MOAEIISIMU YIIPABICHUS ITEPCOHATIOM.
18. Uem kopriopaTHUBHbIE KOMIIETEHIIMM OTJIMYAIOTCS OT JIO3YHIOB, JEKIAPUPYEMBIX B KOAECKCAX
KOpIopaTuBHOTO noBeaeHusA? [losicaute oTBeT.
19. /1511 yero BO3HUKIIA HEOOXOAMMOCTh H3MEPEHHSI U KIaCCU(UKAIIUN KOMIIETSHIIUH?
20. ITepeuriciiute OCHOBHBIC MapaMeTPhl Ki1acCU(pUKAITUHU TITKaT.
21. IlpuBenute Hamboyee TUMUYHBIE M YACTO BCTPEYAIOIIMECS MapaMeTphl paclpeaeiIcHus
KOMIIETECHIIMH IO YPOBHSIM.
22. B 4yeM 0COOCHHOCTh OMHCAHUS KA KOMIETSHIIHA, COAEepKAIIUX B CBOEM cocTaBe Ooinee 7
YPOBHEH?

23. Ornpenenure LeIU UCMIOJIB30BAHUS MOJIEIM KOMIIETEHIIUN B OpraHU3aluu

24,  Kak MoxHO mpouH(POPMUPOBATH pPAOOTHUKOB O TMpoIlecce pa3pabdOTKH MOJIETH
KOMITETCHIIHI?

25.  CocraBbTe TUIaH M BBIOEpHUTE TEXHOJIOTHMH cOopa uWH(poOpManuu Uit pa3pabOTKH
KOMIIETECHIIUH.

26. Kakve ¢unaHcOBbIC W BpEMEHHBIE 3aTpaThl CIEAYeT YYUTHIBATh IMPU pa3pabOTKe H
BHEJPEHUH MOJICTT KOMITETCHIINN?

27. Koro ObI BbI BKITIOUHIIN B KOMaHy pa3paOOTYUKOB MO KOMITCTCHITHI?

28.  Kakme wucrouHuku cOopa u aHanuza HH(POpMAIMK BBl OyJaeTe MCIOJIB30BaTh IS
pa3pabOTKH KOMITETCHITHI?

29. B kakoil o0iacTd yHpaBiCHHs TEPCOHATIOM BBl XOTETH OBl TPUMEHUTH MOJETh

KOMIIETEHIINH B NepByto ouepenb? [Touemy?

[esoBasi urpa Ha OcBOeHHE MOHATHHHOIO ANNAPATa B 00J1aCTH KOMIIeTeH U

1 vacte. CtynmeHT B TedeHHe 1-2 MHUHYT mpe3eHTyeT 2-3 aneMeHTa NpoghecCHOHATBHBIX
KOMHGTGHHHﬁ, KOTOPBIC NPUCYIIHU €MY B HACTOAIICC BPEMS U OLCHUBACT CTCIICHDb BHIPA)KCHHOCTU
JAHHOTO AJIEMEHTA.

2 4acTh.

1. CdopmupoBaTh Tpynmsl mo 2-4 4eioBeka.
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2. Kaxnoit rpynnme  chopMynupoBaTb KOMIIETCHLHMIO W PACIpelNesUTh HHIUKATOPHI

MOBE/ICHUS TI0 YPOBHSIM, B3SIB 32 OCHOBY JIIOOON KpUTEPHH MIKAIUPOBAHMUSI U MPOU3BOJILHOE
KOJIMYECTBO YPOBHEH. ( 1Ba YPOBHS, TPH YPOBHS, YETHIPE YPOBHS, STh YPOBHEN).

3. Kaxxnas moarpymma npe3eHTyeT CBO padoTy.
4. KenarenbHo popMynupoBaTh KOMIETEHIINH, aKTyaIbHbIE I IEPCOHANA MPEIIPUSITHI .
5. [IpenogaBaTens NOJBOAUT UTOTU U BBHICTABIISIET OAILIIBL.

JenoBas urpa «Pa3padorka npouisi J10IKHOCTH

Onucanue 3TanoB NMPOBEIEHUS AEIOBON UIPHIL:

1. ChopmupoBaTh KOMaH/IbI IO 4-8 YEIOBEK, UCXOI U3 MPO(EeCCUOHATBLHBIX HHTEPECOB.

2. Jath KpaTKyl0  XapakTepUCTUKYy BBIOpaHHOTO  mpenmpustus. OxapaKTepu3oBaTh
KOpIIOPATUBHBIE IECHHOCTH.

3.  OmpenenuTh BaKaHTHYIO JOJDKHOCTB, JUIS KOTOpOM Oyner pa3pabareiBaThesi MpoQuish
KOMITETCHITNH.

5. Hcnonp3ys Mmarepuan MNpeabIAyIIMX TEM II0 KOMIIETEHIMSAM M pa3gaTO4yHbId MaTepuan
pazpaboTaTh NpoQuiib KOMIETEHIINH ISl BAKAHTHON JOKHOCTH.

6. OueHUTh BaXHOCTh KaKIOW KOMIETCHLMH, HCIONb3Ys KIACCH(PHUKAIMIO: KPUTUYHO, BAXKHO,
JKEJaTeNIbHO.

7. Otobpa3uth Npouiib KOMIETEHIMHA rpaduuecKy Win B popme TaOIHIIbL.

8. I1oAroTOBUTH OPUTMHAIBHYIO MPE3EHTAIMI0 MpoekTa. Jloknan nenaer "reHeparop uaen' wiu
OpraHu3aTop.

9. IlogBeneHne UTOrOB W JKCIEpPTHAs OIEHKA Pe3yJIbTaTOB pPaOOThl KOMAaHI M JOCTUKECHHS
MOCTABJICHHBIX LIEJEH.

10. Harpaxxnenue modenurerne.

IIpoao/KUTEJbHOCTD 3aHATHSA MO pa3aeay 2 JAJIs1 0YHO-320YHOM U 32049HOI (hopM 00ydeHUs
—4 gaca /2 4aca.

Paznen 3. [liianupoBaHue 4yeI0Be4eCKUX PecypcoB

IIpakTnyeckoe 3ansTHe 6

Bua npakTyeckoro 3aHATHAA: YCTHBIM ONPOC, MUCbMEHHBIA OMPOC, BBICTYIUICHUS C
JOKJIaaMH1

Tema u conep:xanme 3ansaTus: CiryxObl yIpaBlieHUs YEIOBEUECKUMH PECYpPCaMU

Henap 3aHATHSA: 3aKpEIUICHHE TEOPETHUYECKHE 3HaHWK O CiIyx0ax yIpaBJIeHUS
YeJI0BEYECKUMH pecypcamu

Conep:xanue: Ilepconan opranuzanuii. OpraHu3alMOHHBIC CTPYKTYPHI KQAPOBBIX CITYKO
npeanpusThii. OCHOBHBIE  3aJa4yMl  KaJpOBBIX CiIyx0 mpeanpustuii. IIpodeccrnonanbhubie
CTaHJIaPThI, periiaMEeHTUPYIOIIE TPEOOBAHUS K YEIIOBEUECKIM pecypcam

IIpakTyeckne HABBIKM: HABBIKM 3aKpeIJICHUS 3HAHUH O Ciyx0ax yIpaBiIeHUs
YEJIOBEUECKUMU pecypcaMu

IMpoxo/kuTEIbHOCTD 3aHATHA — 4 Yaca.

Bomnpocs! 1u1st 00cy:Ka1eHust

1. Yro mpezacTaBiseT co0oii epcoHan opraHu3auii?

2. Kakue KaTeropuu 4eJIOBEUECKUX PECYPCOB MPEACTABICHBI HA MPENPUITHAX ?

3. Oxapakrepu3syiite HanOoJee THIMMYHYIO OPTaHU3AIMOHHYIO CTPYKTYPYKQJAPOBBIX CITYKO
NPEINPUSITHI
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4. Yto yuuTHIBAaCTCA IMpPH pacyeTe HEOOXOAMMOM YHCICHHOCTH HITaTHBIX PaOOTHHUKOB
KaJIpOBO# CITyKOBI?

5. Kakue coBpeMeHHbIE 33/1a4H CTOAT epe1 KaJpOBbIMU CIYKOaMU MpeANPUATHNA?

6.Kakue pazaenbl JOJDKHBI COAEPKaTh MpaBHiia BHYTPEHHETO TPYIOBOTO pacnopsiaka?

7. Kakue pasgenbl BKIIOYAKOTCS B IOJIOKEHHME O IOAPA3JCIECHUAX U JOJLKHOCTHBIE
UHCTPYKIIUU?

8. Ha ueM OCHOBBIBaeTCS JIEATEIHHOCTh KAIPOBBIX CITYKO?

9. OxapaktepusyiiTe Bce MNpo(ecCHOHANbHbIE CTAaHAAPTHI, PErJaMEHTHUPYIOIIUE
TpeOOBaHUs K YEJIOBEYECKUM pecypcam?

10. OxapakrepusyiiTe OCHOBHBIE TPeOOBAaHUS K YpPOBHSM KBaJU(UKAIMH IEepcoHaia
NPEINPUATHIA B COOTBETCTBUU C MPOPECCHOHATIBHBIMY CTaHAapTaMu?

11. Yro BXOIUT B KOMIETEHIIUIO MEHEKEPa 0 00yUSHHIO NepcoHalia Ha IPEANPUATHIX ?

12. YUTo BXOAUT B KOMIETEHIIMIO MEHEKEPA 10 HaliMy MepcoHaia Ha TpeanpUsTUsIX?

13. Yto 1omKHbI 3HaTh PAOOTHUKH CTYKObI YIIPaBJICHUS YEI0BEYECKUMU pecypcamu’?

BoicTymIeHHs CTYIEHTOB € 3¢ce U JOKJIAAaMH HA CIeAYIOLIe TeMbl:
- CoBpeMEHHBIE POJIU CITYXO yIpaBJIEHUs YEI0BEYECKUMU PECYpPCAMU;
- IlpodeccuonanbHble CTaHAAPTHI, PETIIAMEHTHUPYIOLIHE TPEOOBAaHUS K YEIOBEYECKUM
pecypcawm;
- Posib mpodeccnoHanbHBIX CTAaHAAPTOB ACSITEILHOCTH KaIPOBBIX CIYXKO MPEaIpPUSTHIA.

IIpakTHyeckoe 3ansAaTHE 7

Bua npakTudyeckoro 3aHSAITHSI: YCTHBI ONpPOC, MHUCBMEHHBIM OMNPOC, PEIICHUE
CUTYallMOHHOM 3aJ1a4u

Tema u conep:xanue 3ansaTus: [[naHupoBaHue 4eIOBEYECKUX PECYPCOB

Heab 3aHATHSA: 3aKpeIUICHUE TEOPETUYECKHE 3HAHUN O IUIAHWPOBAHUU YEIIOBEYECKUX
pecypcoB

Conepxanue: llenu nnanupoBaHusi yeloBeYeCKHX pecypcoB. llponecc mmanupoBaHus
YEJIIOBEUECKUX PECYpPCOB. Metonpl TIAaHUPOBAHUS YEJIOBEYECKHX pecypcoB. CylmHOCTh
MIPOTHO3UPOBAHUS OTPEOHOCTH B MIEPCOHAIIEC OpTaHU3AIUU

IIpakTHYeckre HABBIKM: HAaBBIKY 3aKPEIUJICHUS 3HAHWI O IJIAHUPOBAHUHU YEJIOBEYECKHUX

pecypcoB
IIpoxo/kuTEIbHOCTD 3aHATHA — 4 Yaca.

KoHTpoJibHBbIE BOPOCHI:

1. Kakue 3a1aun npu3BaHO peliaTh INIAHUPOBAHNE IIEPCOHANIA OPTaHU3aIH?

2. OnummTe CTPYKTypy M OCHOBHBIE 3TAIlbI INIAHUPOBAHUS IIEPCOHAIIA.

3. HazoBuTE OCHOBHBIE IPUHIIMIIBI [NIAHUPOBAHUS IIEpcoHaa’?

4. Kakuie GakTopsl yUUTHIBAIOTCS MIPH INIAHUPOBAHUH TIepcoHasa’?

5. YeM oTanyaeTcs CTpaTErMuecKoe U ONEPaTUBHOE INIAHUPOBaHUE?

6. KakoBbl npeuMylecTBa M OTpaHUYEHHs HCIOJIb30BAHUS OAJAaHCOBOIO METOJa INpH
IJIAaHUPOBAHUM NepcoHana’?

7. CyIIHOCTB ¥ BO3MOXKHOCTU IPUMEHEHUSI MaTEMaTUKO-CTATUCTUYECKUX METOOB.

8. CylHOCTh HOPMATUBHOI'O METO/IAa INIAHUPOBAHUS [IEPCOHAIIA.

9. 3HayeHue MIAaHUPOBAHUSA U 00ECTICUEHHs] IPEEMCTBEHHOCTH [IEPCOHATIA.

3agaua 1
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Hcxoomnvie oannvie u nocmanoska zaoaqu. Ha 0CHOBE MMEIOIIMXCS MCXOJHBIX JTaHHBIX,
MPEACTABICHHBIX B TaONHIlE, HEOOXOAMMO PACCUUTATh YHCICHHOCTh aJIMHHHCTPATHUBHO-
YIOpaBJICHUYECKOT0 EPCOHANA, MCIO0JIb3ysl MeTo Po3eHkpaHniia.

OpranuzanuoHHO- KomnuectBo  meiictBuit  mo|Bpemsi,  HeoOxomumoe — Juist
yIpaBlIeHYECKUE BUIBI pa0OT  |[BHIMOJIHEHHIO BUIA PabOT BBIIIOJTHECHHS JICHCTBHS, U
Pacuet nenexnoui Hanmmyuoctu |500 1

Yyer JOXOJ0B-PaCX0/10B

NPEIPUSITHUS 3000 0,5

Pacuer cBogHOrO (hMHAHCOBOTO

OanaHca 300 3

['omoBoit hoHA BpeMEHH OJJHOTO COTPYIHHUKA (COTJIAaCHO KOHTPaKTy) - 1920 u;

Koadduurent, yauTsIBaromuii 3aTpaTsl BpeMEHHU Ha JONOJIHUTENbHbBIE PadoTHL, - 1,3;

Koaddurment, yunteiBaromuii 3aTpaTbl BpEMEHHU Ha OTIBIX COTPYJIHHUKOB, - 1,12;

KoaddumnmenT nepecuera sBOYHON YUCICHHOCTH B CIIUCOYHYIO -1, 1.

dopmyna Ui pacyeTa YUCICHHOCTH MEepPCOHaNa U €ro Mmocie0BaTeIbHOCTh IPUBEICHBI B
METOJIMYECKUX YKA3aHUAX K PEIICHUIO 33Ja4H.

MeToanuyeckue ykasaHust

Jlsis pacdera YMCICHHOCTH aIMHHHCTPATHBHO-YIPABICHUYECKOTO IMEpPCOHAIa MO METOIY
POSCHKpaHL[anI/ICHOJ'IBByeTCH cienyromas Gopmyna:

Y, =Y (mit; /T)K, s,
=

rle N - KOJMYECTBO BUIOB OPraHMU3ALMOHHO-YIPABIEHUYECKUX DPA0OOT, ONMpPEaEIISIONINX
3arpy3Ky MmojpasJesIeHus Wil TPYNIbl COTPYIHUKOB;

TM; - CpeJHee KOJIMYECTBO OIpEeNeNIeHHBIX NeHcTBUN (pacueTsl, 0OpaboTka 3aKa3oB,
MEPETOBOPHI U T.I1.) B paMKax 1-ro BUja padoT 3a YCTaHOBJICHHBIN NIEPHOT (HAIIpUMEp, 3a TO.);

ti - BpeMs, HEOOXOOUMOE /il BBIOJHEHHSI OJHOTO JEHCTBHS B paMKax i-ro BUJAA
OpraHMU3aIOHHO-YIPaBIEHYECKUX paboT;

T - pabouee Bpemsi OJJHOTO COTPYJHHMKA COTJIACHO TPYAOBOMY JOTOBOPY (KOHTPAKTy) 3a
COOTBETCTBYIOIINN IPOMEKYTOK KaJICHIaPHOTO BPEMEHH, IPUHATHIN B pacyeTax;

Kips - KOOpPHLIEEHT HEOOXOAUMOTO pacIIpeIeIEHUS] BPEMEHH.

[IpuBeneM moOCIEIOBATENBHOCTh pacuyeTa YHUCJICHHOCTH MEepcoHala MO HMEIOIIUMCS
WCXOHBIM JaHHBIM.

1. Pacyetr cymMmmMapHOTo BpeMEHHU BBITIOJHEHUS OPTaHU3allMOHHO-YIIPaBICHUYECKUX padboT:

Z mt = mt, + myt, + myt,.

2. Pacuer ko3 dunrienta HeoOxoqumoro pacnpenenenus BpeMeHu: Kips = (koadduiment,
YUUTBIBAIOUIHMIA 3aTpaThl BPEMEHHU Ha JIOTIOIHUTENbHBIE PA0O0ThI) X (K03 PULIMEHT, yUUTHIBAIOIINN
3aTpaThl BPEMEHH Ha OTJABIX COTPYIHUKOB) X (KOd(DPHUIMEHT mepecueTa SBOYHOM YUCICHHOCTH B
CIIUCOYHYIO).

3. OmpeneneHre  pacyeTHOM  YHUCICHHOCTH  aIMHUHUCTPATUBHO-YNPABICHYECKOTO
nepcoHana:

‘lp = [(m,t, + m,t, + n]:t:)/Tlem .
Pemienue
1. PacueT cyMMapHOTO BpeMeHH BBITIOJTHEHUS PadoT:

Ymt= (500« 1)+ (3000« 0,5) + (300 * 3) = 2900 u.

2. Pacuer ko3 durimenta HEOOXOAMMOTO pacCIIpEICIICHIS BPEMEHHU:
KHpB= 1,3 ® 1,12 ® 1,1 = 1,6

3. OnpexaeneHue pacyeTHOM YUCIECHHOCTH MEPCOHAIIA:
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Y, = (2900 / 1920) 1,6 = 2,4 yenoBeka, MpUHUMaeMasi YUCICHHOCTh - 3 YEJIOBEKa, C
YCIIOBHUEM JOTOJIHUTEIBHON 3arpy3KH JTaHHOW TPYIIBI COTPYIHUKOB IO BBIMOJTHCHHIO CMEKHBIX
3a7ad4.

IIpoxomxuTeIbHOCTH 3aHATHA MO pa3geay 3 AJIs OYHO-3204YHON M 3a2049HOH (opM
0o0y4yenusi — 2 yaca / 1 yac.

Pa3nes 4. @opmupoBaHne 4e10Be4eCKUX PeCypCcoB HA PeANPUATHAX

IIpakTnyeckoe 3ansTHe 8

Bua npaktuyeckoro 3ansaTus: JlenoBas urpa, pojieBasi Urpa, peuieHHe CUTYallnOHHBIX
3aja4, pelieHne TeCTOBBIX 33aHuH, pemeHue case-stady

Tema u coneprkanue 3aHATHS: TEeXHOJIOTHUS HalilMa MEpCOHAIIA

Lesab 3aHATHA: 3aKpelyICHHE TEOPETHYECKHE 3HAHMK O Mpolecce mnoadopa ordopa u
HaiimMa nepcoHaia sl IpeAnpUsSTUIA

Conep:xanue: TeopeTnueckue OCHOBBI 110100pa, 0TOOpa M HaiiMa MepcoHana: OCHOBHBIC
METO/IbI, UCTOYHHUKH, IP(HEKTUBHOCTh

IIpakTHyeckHe HABBIKU: HAaBBIKHM 3aKpeIJICHUS 3HAHUU O mpoliecce moadopa ordopa u
Haiima mepcoHania

IIpoao/KUTEeIbHOCTD 3aHATHA — 4 Yaca.

HenoBas urpa «Ilogdop u oT00p mepconana

Onucanue 1eJ10BOii UTPbI

Opranuzanyss B CBS3M C pacCLIMPEHUEM CBOEH JIEATENBHOCTH IPOU3BEJIA pacyeT
noTpeOHOCTH B TepcoHane. Pacuer mokaszan, 4TO Ha OTAENBHBIX y4acTKax paOOTHUKOB HeE
XBaTacT, NOABUIIMCH BAKAHTHBLIC JOJDKHOCTH H, CJICIOBATCIIBHO, HGOGXOI[I/IMO JOIIOJIHUTCIIBbHO
MIPUBJICYD TIEPCOHAIL.

bouin  mMCHoJIBL30BaHBI Pas3siindHbIC€ HWCTOYHUKH TIIOMCKaAa U H01[60pa INOTCHIMAJIbHBIX
paboTHUKOB: oOpallleHue K CBOMM COTPYAHHMKAM JJIsi TOUCKAa BO3MOXKHBIX KaHIUJIATOB CPEIH UX
POJCTBEHHUKOB U 3HAKOMBIX; IyOJIHKaIMs OOBSABICHUNA B CPEICTBAX MAacCOBOM MH(OpMaLuu, B
PEKIaMHBIX U3aHUSIX U T.11. B 00bsABIEHUAX copepxKanuch TpeOoBaHMs K paOOTHUKAM MO KaXKI0H
BaKaHTHOU JOJIDKHOCTH, COCTAaBJICHHBIC HA OCHOBC AOJIXKHOCTHBLIX HHCprKI.[Hﬁ, YKa3bIBaJICA TAKKC
tenedoH aucnerdepa (MOCIEIHWM BBICTYNMAd Kak Obl B POJM «PUIBTPa», OTCEHBAIOIIETO
3aBEJIOMO HETOIXO/ISAIINX KaHIUIaTOB).

B opranmzanuio cramg THOCTynaTh pe3lOME M aHKEThl KaHIWIATOB Ha BaKaHTHBIE
JODKHOCTH. VX M3ydeHune Mo3BONINII0 pabOTHUKAM CITYKOBI yIIpaBJIeHHUs TIEPCOHAIIOM ITPOU3BECTH
MpeIBApUTENIbHBIN 0TOOp MPETEHACHTOB, KOTOPBIM U OBLIM pa3ociiaHbl MUChMA C IPUTIIAIIEHUEM
Ha co0eceloBaHue.

Jlo mpoBeneHust codeceoBaHrs pabOTHUKH 3BEHA TI0O OTOOPY M MPUEMY MepcoHaa OTAea
YIIpaBJICHUS NIEPCOHATIOM H3YYMJIM CHUCTEMY METOJOB OLEHKH M O0TOOpa MPETEHICHTOB C IIEIbI0
BBIOOpa Hanbosee A (HEKTUBHBIX U3 HUX I XapaKTEPUCTUKH OTAEIbHBIX OIICHHBAEMbIX KaueCTB
YCJIOBCKA, a TAKKC IMPOBCIN MCPOIPUATUA MO MOATOTOBKE NMOMCHICHUS, MPUITIACUIIA HYKHBIX
COTPYIHHUKOB U3 APYTUX MOpa3aeiIeHH, pa3padoTaiu CTpaTeruio NpoBeieHus codece0BaHu .

CrienanucThl OTena yrpaBieHHs IEPCOHAIOM 3apaHee MOArOTOBUIM CTaHAAPTHBIN OJaHK
«OLEHOYHBIN JUCT coOeceloBaHUsA», Ha KOTOPOM MPOBOJSIIMKA Oeceny COTPYIHHK OTMEYaeT
OTBCTBI IPCTCHACHTA HA BOIIPOCHI, ACTIACT MMOMCTKHU O HpO(beCCI/IOHa.HBHOM YPOBHC KaHAUJaTa HA
JOJKHOCTh WJIM OLICHUBAET OTJIENbHBIE €r0 KauecTBa (TapaMeTphl).

Crnenyroumuii sTam orbopa mepcoHana - codeceqoBaHUE, B KOTOPOM MOTYT y4acTBOBATh, C
OJTHOM CTOPOHBI, CHEIUAIUCTHl OT/AENa YIPaBJICHUs MEPCOHAJIOM, APYTUX MOIApa3AeiaeHUH, st
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KOTOPBIX TPOU3BOAMUTCS OTOOpP Ha BaKAaHTHYIO JOJDKHOCTb, PYKOBOAMTENb OpraHU3allMy,
KOHCYJBTAaHT IO BOMpocaM oTOopa IMepcoHana, a ¢ JOPYrod CTOPOHBI - MPETEHACHT (WU
IIPETEHICHTHI) Ha TOJIKHOCTb.

[To pe3ynbraram cobeceqoBaHUs JOKEH OBITH BBHIOpAH TOT KaHAMAAT, KOTOPHIH MO CBOMM
XapaKTepUCTHKaM B HauOOJbIIEH Mepe OTBeyaeT TpeOOBaHMAM, NPEAbABISEMBIM K TaHHON
JOJIKHOCTH.

ITocTranoBKka 3agaun

Jlist mpoBenieHrs paboTHI IO OTOOPY MEepPCOHAIa YYaCTHUKAM JIEJIOBOM UTPhI HEOOXOIUMO:

1. Ha ocHoBe ananm3a (pakTOpOB MOSIBIICHUS TOTOTHUTEIHLHON MOTPEOHOCTH B MEpCOHANE
OTIpEACTUTh COCTAB BaKAHTHBIX JOJKHOCTEW U KOJMYECTBO TpeOyeMbIX paOOTHUKOB IO Ka)I0i
JOJIKHOCTH.

2. Ilo xaxmoi BakaHTHOM MOJDKHOCTH pa3paboTaTh JOKHOCTHYIO HWHCTPYKIIHIO,
COJIEpIKaIIyIo TepeueHb 3a1a4, (PYHKIUH, PaB U OTBETCTBEHHOCTH PabOTHHKA.

3. Ilo xaxmoil BakaHTHOW JOJDKHOCTH pa3palboTaTh JIMYHOCTHYIO CHEIU(UKAIUIO,
coJieprKaIyto TpeOboBaHus K pabOTHHUKY, TPETCHIYIOMIEMY Ha TJAHHYIO JTOJDKHOCTH (T.€. COCTaBHUTh
«HJICATTLHYIO» MOJIeNIb PAaOOTHHKA).

4. CocrtaBUTbh OOBSIBICHHS M5 MyOJMKAMM B CPEACTBAX MAacCOBOM HH(pOpMAIMU O
HaJUYMHU BaKaHTHBIX JIOJDKHOCTEH B TAHHOW OpraHU3alvHy (C yKa3aHueM HoMmepa TeiedoHa).

5. Pa3pabortars CTpyKTypy pe3lOMe U COCTaBUTH pe3toMe Ha ce0s 00 Ha BBIMBIILICHHOE
JIUIO - MPETEHIHTa Ha JTOJIKHOCTb.

6. Pa3pabotare ¢opMy aHKEThl KaHIWAAaTa HA BaKAaHTHYIO JODKHOCTH C YKa3aHHEM TeX
PEKBU3UTOB, KOTOpbIE, KaK CYMTAIOT B OpraHMU3allH, NadyT Haubosee MOJTHOE MPEeICTaBICHHE O
MPETEHACHTE €Ille 10 JIUYHON BCTPEUU C HUM.

7. IlpowsBecTn mNpeaBapuUTEIbHBIM OTOOpP KAaHIWIATOB Ha JOHKHOCTH Ha OCHOBaHUH
aHalM3a COOOIIEHUH O HUX, TONYyYEHHBIX MO TenedoHy, pe3roMe W aHKeT KaHIuaaTra Ha
JOJKHOCTh, OTCESIB TEM CaMbIM 3aBEOMO HETIOAXOASIINX JIF0IEH.

8. CocTaBUTh MUCHMO-TIPUTIIANIICHHE Ha COOECeIOBaHNE T€X KaHIUIATOB, KOTOPhIE TIPOILIN
MpeABAPUTEIBHBIA OTOOD.

9. U3yuuth cucTteMy METOJOB OTOOpa M OLEHKH NPETEHJIEHTOB M 0ToOparh Hamboiee
MpHeMJIEMbIE METO/IbI JIJISl KX 10i TOJKHOCTH.

10. Pa3paborarh MOATOTOBHUTEIBHBIC MEPONPHUATHS IJIs MPOBEIEHUS CcoOeceqOBaHMs,
BKJIIOYAIOIIME, KPOME BBIPAOOTKU CTpAaTEeruu cobeceoBaHus, BHIOOP U MOATOTOBKY MOMEIEHUS,
MpUrjameHue HEeOOXOAMMBIX COTPYIHHUKOB U3 JPYTUX TOAPA3ACICHUH, PYKOBOAHUTEIS
OpraHu3aluu 1 T.11.

11. Pa3pabotars (opMy OLIEHOYHOTO JHCTa coOecelnoBaHMs, KOTOPBIM HCHOIB3YETCs
COTPYIHUKOM OTJeNia yNpaBJieHHs MEPCOHAJIOM B XOJie coOeceloBaHUS Al KPaTKUX MOMETOK,
3aMeuYaHMi, KaCaroIIUXCs KaHAUIaTa.

12. TIpoBectn cobecemnoBaHue, BHIOpAB M3 YYaCTHUKOB JIEJIOBOM WIPHI MPEICTaBUTENCH
OpraHM3aIfy U MPETCHICHTOB Ha BAKAHTHBIC TOJKHOCTH.

13. Tlocne cobecemoBanus MPOAHATM3UPOBATH BOIIPOCHI M OTBETHI OJTHOM M JAPYrol CTOPOHBI C
TOYKU 3PEHUS TIOJTHOTHI M JIOCTOBEPHOCTH WH(OPMAINH, KOPPEKTHOCTH BOMPOCOB, JIOTHYHOCTU
Oecepl U T.11.

14. Tlpou3Bectr 0TOOp KAaHAWAATOB M MPUHATH PEIICHHUE O MpUEMe Ha paboTy TeX U3 HUX,
KOTOpbIe€ B HaWOOJIbIIECH CTENEHNU OTBEUYAIOT «HA€aIbHOW» MOJeNu pabOTHUKA MO KOHKPETHOM
JOJIKHOCTH.

MeToanyeckue ykasaHust

Jl5is ipoBeieHUs IETTOBOM UTPHI YYaCTHUKAM HEOOXOIMMO BOCIIOJIb30BAThCS MaTepUaIaMu

neknuii w  yueOHuka: Epemwun B. M. Vmnpapnenwe denoBedecKMMH pecypcamu: YdeOHOe
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1. Boibop opraHuzanuu, s KOTOPOW TPOBOAATCS MMOXOOpP M OTOOp TepcoHaia,
OCYILIECTBIISIETCS YYACTHUKAMU JI€JIOBOM UTPBI CAMOCTOSITENIBHO C YUETOM CHeUPUKU CheEpBHI.

AHamu3 (akTOpOB TOSBIEHUS JOMOJHUTEIHHONH TMOTPEOHOCTH B TMEPCOHATE MOXKET
MPOBOAMUTHCS JIOTUYECKUM IIyTEM, a ONpEJelIeHHE BAaKaHTHBIX JIOJDKHOCTEH U KOJIWYeCcTBa
pabOTHUKOB TIO HUM - SKCIEPTHO-aHAIUTUYECKUM WM PACUETHBIM MyTeM C TPUMEHEHHEM
M3BECTHBIX METOJOB pacueTa: MO TPYIAOEMKOCTH, MO HOpMaM OOCTYXHBaHUs, MO padbodnM
MECTaM.

2. Tlo xaxaoW BakaHTHOM JODKHOCTH HEOOXOAMMO pa3paboTaTh JOHKHOCTHYIO
MHCTPYKLHIO, KOTOpasi COEP>KUT OCHOBHBIE TPeOOBaHUS K paboTe, BHIMOIHIEMON M0 KOHKPETHOM
JOJKHOCTH.

3. Cnenyer COCTaBUTh JMYHOCTHYIO crenudukanuio - HaOOp TpeOoBaHUN, KOTOpPHIC
MPEIBSIBISIOT K paOOTHUKY B COOTBETCTBUU C TAaHHOM JOKHOCTBIO. JIMUHOCTHAS crienu(uKaIus
COJIEPKUT MH(]pOpMaIHIO0, HEOOXOIUMYIO JIJIsl pUeMa Ha paboTy B 0TOOpa HY)KHBIX COTPYIHUKOB,
mpoBeieHus: codecenoBanus (Tadm. 5).

4. O6bsBrenne st myonukau B CMY 0 BakaHTHBIX JOJDKHOCTSIX JIOJDKHO COJEpXKAaTh
JOCTaTOYHO TIONMHYI0 W BBIUTPBIIHYIO WHGOPMAIUIO, BBI3BIBAIOIIYI0 WHTEPEC M K JaHHOU
JNOJDKHOCTH, W K camoi opranuzauuu. OHO JODKHO OBITh KPAaTKUM, JIAKOHWYHBIM, COJIEpKATh
CBEJICHHSI O Ha3BaHUM JOJDKHOCTH, MHOTZA - 00 OKJIAJe, O COLMAILHBIX JIbIOTAaX, a TAaKXkKe OO0IIue
TpeOOBaHMS K TIPETCHICHTY Ha JOJ/DKHOCTB. YPOBEHb W BHJ OOpa3OBaHMs, CTaX pPaOOTHI,
CIeIUATIbHBIC HABBIKM (MHOCTPAHHBIN SI3BIK, KOMITBIOTEP | T.IL.).

5. Pe3toMe - 0gHO M3 caMbIX MONIHBIX CPEIACTB CaMOMApKETHWHra Ha pbIHKE Tpyna. Ero
3a/laya - TPUBIEYh BHUMaHHE paboTojaTeNss K MPETeHIEHTY, OHO JOJDKHO OBITh KpaTKUM,
JIOCTOBEPHBIM, CO BKYCOM 0(opmiieHO (cM. cuTyanuio «COCTaBICHUE PE3IOMEY).

6. [Ilpouenypa 3amoiHEHHUS AaHKETHl KaHAWAATa, KaK TPaBWIO, MPEAIMIECTBYET
cobece0BaHUIO, TOATOMY €€ (popMa J0omKHA OBITh TaKOM, YTOOBI U3 HEE MOYKHO OBLIO TOJIYIHTh
MaKCHUMAaJIbHO MOJIHYIO HH(pOopMaInio o kauauaate. OauH u3 o0pa3ioB GopMblI aHKETHI KaHAHU1aTa
Ha BaKaHTHYIO JIOJDKHOCTD MPE/ICTAaBJICH HUXKE.

Tabnuya 5.1
JIMYHOCTHAS CIIELHIUOUKAILINA

JoJKHOCTD TpeOyemble KauecTBa

ITepedyenn TpeOOBaHMI K paOOTHUKY

OCHOBHBIC

KEJIAaCMbIC

IIPOTHUBOIIOKA3aHUA

1. ®uznueckuit 00HK (BO3paCT, pOCT, MO, 3T0POBbE,
BHEIITHUMA BHT)

2. JloCTXKCHUS

(oOGpa3oBanue, KBaMH(PUKAIIKS, OTIBIT)

3. MaTennext (yM, cooOpa3uTenbHOCTh, TAMSTh, OCTIOCTh
peun, JIOrMKa MBIIUIEHHUS, YeTKOE BhIPAXKEHHUE MBICITH)

4. CnenmaibHbIe CITIOCOOHOCTH (K BBIYUCIICHUSM, YePTEIKAM,
MY3bIKaJIbHBIE, Xy105KECTBEHHBIC)

5. MaTepeck! (K KOHCTPYHPOBAHUIO, OOIIECTBEHHOU paboTe; K
BJIACTH, JIEHbI'aM, IIPECTUXKY, Kapbepe)

6. UepThl xapaktepa (MHUIUATUBHOCTb, CAMOCTOSITEIIbHOCTb,
OTBETCTBEHHOCTb, SMOIIMOHAIBHOCTH)

7. BHenHue ycioBus (JIOMalIHKUE, COUATHHO-OBITOBBIE,
(hMHAHCOBBIC, BOZMOXXHOCTh KOMaHIUPOBOK)
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7. Jlns TepBOHAYATBHOTO OTOOpPa W OTCEHMBAaHUS HEMOAXOSIIUX [0 OCHOBHBIM
TpeOOBaHUSAM KaHOUAATOB, TO3BOHMUBIIMX B OpraHu3alui0 1O TenedoHy, MOXKET ObITh
WCIOJIb30BaHa CIeIHallbHAs KapTOuka, B KOTOPYIO 3aHOCATCS OCHOBHBIE CBEICHUS O HHUX. B
JalbHENIIEM C ee MOMOIIBI0, TaK K€ KaK M C IPUMEHEHHEM PE3IoMe M aHKEThl KaHIUJaTa, MOXKHO
oTo0paTh TEX JHI, KOTOPHIX HEOOXOIMMO MPUINIACHTHh Ha cobecenoBanue. OauH U3 00pa3LOB
TaKOW KapTOUKHU MPUBENIECH Ha puC. 5.2.

8. [MuceMo-mpuriamnieHue Ha co0eceI0BaHue SBISETCS CBUACTEIHCTBOM TOTO, YTO KaHIAUIAT
3aMHTEpPEeCcOBaJl OPraHU3alMIo, TAK KAaK €r0 aHKETHHIE JJAHHBIE COOTBETCTBYIOT TEM TPEOOBAHUSM,
KOTOpBIE MPEIBIBISIOTCS K PAOOTHUKY MO JTaHHOUW AOKHOCTH. [lpurnamenus mgydiie pacceliaTh
B MUCHbMEHHOM BHJIE IO TTouTe Ha (pupMeHHOM OnaHke. OUH U3 MPUMEPOB TAKOTO MPUTIIAIIICHUS
MpUBEIEH Ha puc. 5.3.

9. lnsa omeHkn u OTOOpa TPETEHICHTOB HA BAKAaHTHYI JOJDKHOCTH MOTYT OBITh
UCIIOJIb30BaHbl Pa3IMYHbIE METOJbl, MPUMEHEHHE KOTOPhIX MOXET ObITh Oojiee WM MeHee
11e1eco00pa3HbIM ISl OLIEHKH Pa3HBIX KadyecTB uyenoBeka. CrcTeMa OCHOBHBIX METOJOB JIOJDKHA
OBITh M3y4YeHa pPaOOTHHKAMHU OTJEla YIPABJICHHUS MEPCOHAIOM (3BEHOM 1O OTOOPY W INpHUEMY
NepcoHaja) B COOTBETCTBUH ¢ Ta0II. 5.2.

10. IIpu moAroTOBKE K MPOBEACHUIO coOeCceI0OBaHUS HA0 TIIATEIBHO MPOJAYMAaTh BOIIPOC O
TOM, B Kakoil oOcTtaHOBKe - (opMaibHON WM HedopmanbHO - Oyzxer mpoxonuth Oecena. OT
3TOoro OyJeT 3aBHCETh BBHIOOpP MecTa, MOMEIEHHUS, MNPUCYTCTBYIOIIUX JHL (PYKOBOAUTENS
OpraHM3allfy, BHEITHETO KOHCY/IBTAHTA IO OTOOPY M OLIEHKE MepCoHaa, Cuxojora u 1.1.). Beex,
KOMY HE00X0oauMo OBITh Ha cOOECceI0BaHUH, HYKHO OIIOBECTUTH 00 3TOM 3apanee. [Ipenynpenure
COTPYJIHUKA y BXOJIa B 3[JaHUE O MPUOBITUHA KOHKPETHBIX JTUII.

Baxnsiit hakTop 3¢ dexTuBHOrO codbecenoBanus - BEIpaOOTKa CTpaTeruu, KOTopas JTOJKHA
BKJIFOYATh TPH AJIEMEHTA!

1) ycraHoBjeHHE KOHTaKTa ¢ MPETEHACHTOM Ui CO3JaHUs TOBEPUTEIbHBIX, OTKPOBEHHBIX
OTHOIIICHHI;

2) MOJATOTOBKA COJEpX aHUSA COOECeIOBaHMS, T.€. TE€X BOMPOCOB, KOTOPHIE IOJKHBI OBITh
3aJlaHbl IPETCH/ICHTY;

3) ynpaBiieHHe mpoIeccoM codeceioBaHus (TTPEeICTaBUTEIEM OPTaHU3aIlNN ).

11. JIumo wnu nuia, mpoBOIAIIHE coOeceJoBaHue, TOMKHBI YETKO MPEACTABIATh cebe ero
L[EJIH, KOTOPBIE COCTOSAT B CIIECAYIOIIEM:

1) oueHuUTh CMOCOOHOCTH MAHHOTO YEJIOBEKa K BBIMOJHEHUIO pPa0OTHI MO KOHKPETHOM
JOJHKHOCTH;

2) BBISICHUTH MOTHBAIIUIO MTPETCH/ICHTA, T.€. TOUYEMY OH JKeJlaeT paboTaTh UMEHHO B TaHHOMN
OpraHu3aluiy;

3) BBISICHUTH, YIpaBIsIeM U MPETEHACHT, MOHUMAeT JH, YTO TaKoe CyOOopIauHaIus,
HACKOJIBKO OH YKHBYMB, KOMMYHHKA0EIIEH C IPYTUMHU JIFOIbMHU.

OTH LeIH MOXHO JIOCTHYh C TMOMOIIBIO TPEABAPUTEIBHO COCTABIECHHBIX U TIIATEIHHO
MPOJyMaHHBIX BOIPOCOB, KOTOpBIE 3aTeM OYyIyT 3aJaHbl KaHAUAATy B XOJe coOeceloBaHUS.
loToBsick kK cobeceoBaHUIO, CIEIMATUCTBI OTIENA YIPABICHHs MMEPCOHATIOM JOKHBI M3yYUTh
CHEIUATILHYIO JIUTEPATYPY C PEKOMEHAAIUAMH, TTpaBuiIaMu 3G (HEKTUBHOTO cOOECEeI0BaHMS.

12. B xone cobecenoBaHus HE PEKOMEHYeTCsl BECTH 3aIMCH, OJHAKO HEOOJIbIITNE TOMETKH,
3aMedaHus aejiatb HeoOxommmo. C 9ATOH LENbI0 MOXHO MCIIONB30BAaTh OILEHOYHBIA JIMCT
coOecenoBaHus, OAWH W3 BapHAHTOB KOTOpOro mnpuBefeH B Tabn. 6.3. Ilocme okoH4aHHS
co0eceloBaHUs CHEUAINUCT MO YIPABIECHUIO MEPCOHATIOM MOKET JaTh KPAaTKUl KOMMEHTapHil
€ro pe3y/bTaToOB U YKa3aTh ATy COOOIICHUS MPETCHICHTY O MPUHSATOM PEIICHUU.

13. OxoHYaTENbHOE PENICHUE O TIPHEeME KaHIu1aTa Ha padoTy B JaHHYIO OPTraHU3aIUIo WA
00 OTKa3e eMy B 3TOM JIOJDKHO OBITh MPUHATO B KPATYAWIIUN CPOK PYKOBOAMUTEIIEM OPTaHU3AIIN
M0 TPEJCTaBICHUIO OTIENa YIPaBICHHUs MEPCOHAIOM U HEMOCPEICTBEHHOTO PYKOBOAMUTENS
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0TOMpaeMbIX paOOTHUKOB Ha OCHOBAaHWH aHAlIM3a M COIMOCTABIICHUS BCEX IMPEICTABICHHBIX UMHU
JIOKYMEHTOB, PE3yJIbTaTOB COOECEIOBaHMS, C OJHOW CTOPOHBI, M TpeOOBaHW K PaOOTHUKY I10
KOHKPETHOU JJOJKHOCTH - C IPYTOM.

Jluunvle oannvle

1. ®.1.0.

2. Anpec

3. Tenedon

4. Ton poxaeHus

5. Ion

6. CemeliHOE MOJIOKEHUE

Obpa3zosanue

1. Kakoe 13 nepeyrcieHHbIX y4eOHbIX 3aBeieHui Bbl okoHummm?

OOBIYHAS CPETHSS IIKOJIa

CrerHaibHas IIKOJIa

VKaxute crenuain3aiuio

IITY / Texauxym

2. Bricuiee 0O6pa3oBaHue, B TOM YHCJIE BY3, TOCEIIAEMbI HA JaHHBI MOMEHT

Haspanue By3a|®akynprer|CienHaIbHOCTh| ['0/1 OKOHYaHHS UIIH KYPC
Ha JAaHHBIM MOMEHT

3. YpoBeHb paboThl Ha KOMIIBIOTEPE

4. Kakumu s3pikaMu Brl Bimageere?
AHTIHIACKHI CBOOOTHO XOPOIIIO YAOBIETBOP.
Hemenkuii cBOOOTHO XOPOIIIO YOBIETBOP.
@paHITy3CKUl CBOOOIHO XOPOIIO YIOBIETBOP.
5. Ectb in y Bac BoguTenbckue npasa?
Cseoenust 0 pabome

1. B xakux opranmsanusx Bel paboTtaim uinu paboTaeTe B HACTOsIIIEEe BpeMsi?

HasBanue Hamnpasnenue JlomxHOoCTh|3apriaTa I'on
OpraHu3anuu JEeSTEIIBHOCTH MOCTYIUICHUS.
OpraHu3aluu l'ox yxona

2. HazoBuTe OCHOBHYIO MPHUUKHY, IO KOTOpoi Bel paboraere / paboTanu:
Jenpru [ MHTEIUIEKTYaIbHOTO pa3BUTHUSA
Jns monydenus onbiTa Kapbepa

Hpyroe

3. OTMmeThTe HanboIee MPEAOYTHTENIbHBIN 1UTst Bac pos 3aHsTHii:
®unancel [Iponaxu

Mapketunr Kaapsl

Koncanrunr IlIponsBoactso

Hayunslie uccnenoanus Pexinama

Emte ve onpenenmics/He nmeeT 3HadeHUs

4. Kako#i Tur opranuzanuy Bel cuntaete Hanbosee MpuBIIeKaTebHBIM C TOYKH 3PEHUST paOOThI

B HeEI?

Poccuiickas ¢hupma ¢ HEOOTBITUM IITATOM

KpymHoe poccuiickoe npennpusTue ¢ O0IbIINM ITaTOM
CoBMecTHOE TIpeANpUATHE C HEOOIBIINUM IITATOM
CoBmecTHOE IpEANPUATHE C OOJIBIIMM IITATOM
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WuoctpanHas ¢pupma ¢ 60JIBIINM HITATOM

He nmeer 3nauenus

5. Oxxkumaemasi BeIMYMHA 3apabOTHOMN TUIAThI

6. [Touemy BBI OTJIaIK IPEATIOYTEHUE UMEHHO 3TOM OpraHU3aluu?

Xopouas 3apruiara

Nmu ok

Pexomennmanuu npysen

Bricokoe kauecTBO MPOIyKITUHN/yCIyT

[IpuBnekarenpHas 001acTh AEATEIBHOCTH

HApyroe

7. YKaXWTe OCHOBHOH CIOCOO TPYIOYCTPOWMCTBA HWJIM HCTOYHUK WHGOpPMAIMH O HAJTUYUU
BaKaHCUU:

CamocTosTenbHO

IIpu oMoy poCTBEHHUKOB

Uepe3s ciryk0bl 3aHATOCTH

IIpu nomomu npysei

Uepes oObsBIICHNE

Ha /Tne xapbepsl

HApyroe

8. [lognuce, nara

Puc. 5.1. AHkeTra kaHUaTa Ha BAKAHTHYIO JOJKHOCTh

Opranuzanus [JJoiKHOCT

L1 1701 16 SRS

ATIPEC ettt ettt ettt e et e et e et e e e nbeeenabeeeaneas
A EeTon W o ;[0 T0) 5 (USRS
JLOTIIKHOCTD.c.cvvvvveeeeeeriereeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeereeeeeeereseeereeeaeeereresseesesererererererrrerereeees
CIHECIIHATIHIBALIIIS «...eeeeeeeeeeeeeee e e eeeee e e et e e s e e eaee e e et e e e eeaneseeeaneeeeeeneeeeraneeeerenaaeeenanns
OOPa3OBAHUEL. .......cccuveenreeeieeireenenns YYEOHOE 3ABEHCHHUE .....c.vveenveenereeneienereeeeennnaans
CHeHATBHOCTD TTO OOPABOBAHIIO ....ccuvveeerrreeereeessreessseeessseeassseeessseessssesssseeessseesssseesns
MHOCTPAHHBIN A3BIK - CTENEHD BIAHCHHS. .ccceuuvveeeenirrieerniireeeeaiireeesnieeaeessasreeessnnneeens
BN (S1010) 05 o1 2 SRR b1 (o). SO PSRUSRI
JIOTIOITHUTEIBHBIE CBEEHHUST «....euveenereeureeneeeenteenitenieeeteesueeeneesseesseesuneeseesseesseenaeeenne
®.1.0. Hara [Tognuce

Puc. 5.2. O6pazer kapTOYKH, UCIIOJIb3yeMO Mpu TeneOHHOM 0TOOpe

Komy

Anpec

[Mpurnamenue ©Ha coOecenoBaHUE TIO
BOIIPOCY HaliMa KaH/IHJlaTa Ha BaKaHTHYIO
JIOJDKHOCTD
YBaxaeMbIil !
(MMs1, OTUECTBO)
Bonwmmoe criacu6o 3a Bamr oTkiuk Ha Haie mpeaioxkeHue!
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Msl OyzneM mpoBOAMTH cOOeceOBaHUE C PAJOM KaHAMIATOB Ha CIEAYIOUIed Hexene u
xotenu Obl BCTpeTuthes ¢ Bamu B 17.00, Bo BTOpHUK 15 ampens 1ist 00CyKIeHUS TPUIaraéMoro
ornucaHus paboThl U BO3MOXXHOCTH Barielt paboThl Ha TaHHOHM TOJIKHOCTH.

CobecenoBanue OyAeT MPOXOIUTH IO aApecy:

Bawm crienyer monoitu K coTpyaHuKy npu Bxoxae u coodmuts ©.M.0O. Ilpunaraem kapty,
MMOKa3bIBAIOIIYIO, KaK obIcTpee no0paTbest oT CTaHIUU METpPO
(mnardopmel ) nmo Hamero 3xaanusi. CobOecenoBaHue, BEpOSTHO,
IIPOJUIUTCS OKOJIO Yaca.

Ecnm mpennoskeHHOe Bpemsl WM JgaTa HEyAoOHBI aiis Bac, moxkanyiicta, qaiiTe MHE 3HATh
Cpasy e, YTOOBI MBI MOTJIM YCTAHOBUTH IPYrO€ BpeMsI.

byny Bam npusnarenen, eciu Boi B 110060M ciiydae cOOOITUTE O CBOEM PEIICHUH.

Jara

Tell. Uckpenne Bam

®.1.0., 101KHOCTD

Puc. 5.3. [Ipumep npurnameHus

Tabnuya 5.2
CUCTEMA METOZOB OLIEHKHN 1 OTBOPA ITPETEHAEHTOB (CPABHUTEJIbHA S
XAPAKTEPUCTHUKA)
OneHnBaeMo€e KaueCTBO 1 2 3 4 5 6
Anamus | Ilposepka |KBanuduka|llcuxonornd|Cobeceno| OueHouHbe
AQHKCTHBI| OT3BIBOB M | ITMOHHOE ecKoe BaHHE JIEIOBBIC
X pEKOMEH/Iall | TECTUPOBA | TECTUPOBAH UTPBI
TAaHHBIX 15051 HHE He
1. [UaTemnexr ++ + ++
2. [Opynuius + ++ +
3. |IIpodeccronanbpHbIC N N i N
3HaHUS, HABBIKU
4. |Opranuzaropckue . . N i
CITOCOOHOCTH, HABBIKU
5. |[KoMMyHUKaIIMOHHbBIE . i i
CITOCOOHOCTH, HAaBBIKU
6. |JImaHOCTHBIE OCOOCHHOCTH
(ICUXOIOTUYECKUA + ++ ++ +
OPTPET)
7. |310poBbE U n + n n
paboTOCIIOCOOHOCTh
8. |BHemHui Bug U MaHEPHI ++
9. MoTuBanusa ++
+ - pEKOMEHYEMBIN METO/;
++ - Haubonee 3(pPpeKTUBHOE UCTIOIB30BAaHIE METO/IA.
Tabauya 5.3

OLIEHOYHBIM JINCT COBECEJJOBAHUS
[TapameTpsl Ornenka (coorBerctBue) -1 2 3 4 5+ KommeHTapwmii
1. ®uznyeckuii 00K
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Buemmnunii Bujg
310pOBbE

Peun

Manepsl

Junnamuzm

2. JlocTrxeHust
OO6pasoBaHue
NHocTpaHHbIE SI3BIKK
KBanmuduxamms
OnbIT paboThI
Kapsepa

3. UnTemnexr

Ym

[TamsTh
Coo00pa3uTenbHOCTh
Jloruka

4. CnenpasibHbIe CITIOCOOHOCTH
5. UHTepeckl

Xo606u

6. UepThl xapakTepa
OO0ImUTETHHOCTH
JlunepctBo
YBepeHHOCTD
CaMOKOHTPOJIb

7. YnpaBisieMoCTh
8. MotuBanus

9. BBITOBBIE YCIOBUSA
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PoaeBasi urpa «IIpoBenenne HHTEPBbIOY»

L{enb Urpbl —MCXOJI U3 OCOOCHHOCTEH MPEANPHUATHS, TI0100paTh U3 HECKOJIBKHX KaHIUIATYP
HauOoJee MOAXO A0 I 3aMEIICHHS] KOHKPETHOM BaKaHTHOUW JOJKHOCTH ITyTeM MPOBEICHUS
cobeceI0BaHU.

1. OnpenenuTts YUCIIO YHaCTHUKOB POJIEBOM UIPbI

2. CobecenoBanre MOKET OBITh TPYNIOBBIM U UHIUBUAYAIbHBIM.

Hcxons u3 3Toro popMUPYIOTCS TPYIIIBI HITH Mapbl YYaCTHUKOB POJICBON UTPHI.

3. OnpenenuTs THM MPEINPUATHS U €r0 OpraHU3allMOHHO-TIPABOBYIO (GOpMY.

4. OnpenenuTh BAaKaHTHYIO JOJDKHOCTh M TPEOOBAHUS K HEM.

5. Onpenenuth TEXHUKY TMPOBEACHHUS WHTEPBBIO (BO3MOXXHO KOMOMHHMPOBAHHUE

Pa3IUYHBIX TEXHUK)

6 Omnpenenenue kpyra 3aaBacMbIX BOIIPOCOB WJIM CUTYaLUH

7. [TpoBeneHue codeceqoBaHuUs.

7. I1oAroTOBUTH BOIIPOCHI JIs1 KOMAaHJl KOHKYPEHTOB.

8. BoiaenuTh U3 KOMaH/bl YWIEHA JKIOPH U J1aTh SKCHEPTHYIO OLIEHKY pe3yJbTaTaM pa-00Thl
KOMaHJ KOHKYpPEHTOB 1o Gopme T1adm. 3.

9. IlogBecTu UTOTM UTPHI U 1aTh OLIEHKH PabOThI KOMaHI.

BricTyniieHne cTyJeHTOB ¢ 1oKiIagamMu Ha Temy: «IIpuMepsl KeiicoB (CHUTyallMOHHBIX 3a]1a4)
IUISL Pa3JIMYHBIX JTOJKHOCTEH.

ITo oKOHYaHMU BBICTYIUICHUS — IPYIIIOBAst JUCKYCCHSL.

BricTymuienne ¢ 3cce M JOKJIaJaMu

Ha TeMbl: «Crnernuduka BepOaIbHOrO M HEBEpOAIbHOTO TOBEACHHS Ha HMHTEPBBIOY», «Poib u
3HAYEHHE OTAEIBHBIX 1103 U )KECTOB YEIIOBEKaY.

IIpocmoTp U 00CyKIeHUe BUIEOMATEPHUAJIOB 10 MOA00PY MepCcoHaIa

Case- stady

Keiic 1

OAO «Kensn-lllenb» - aBTopuTeTHas (hapMalneBTHYECKass KOMIIAHUA, HAYIIas B HOTY CO
BPEMEHEM M TIOCTOSIHHO BHEIpSIIONIAsl MepeaoBbie TexHosoruu. Bor yxke Oonee 10 mer oHa
nuaupyeT B crucke (apmrkommanuii bomemoro Jleca. TsokenoBaro ObUIO HAYMHATH TIOCIIE
packosnia Benukoro Jleca Ha bonbsmoit, Manslii, Jlaneauii, bonotucteii u apyrue. Ho Huuero,
BBICTOSIJTM, KOJUIEKTUB COXPAHUJIM, MOJIOJIEXKb IMOATOTOBUIM — HacTosmas OoeBas cmena! U
Tenephb B auaepax!
JelicTByromue nuua:
Benuknii JIeB — I'eHepalibHbIN TUPEKTOP U INIaBHBIN aklmoHep KomnaHuu «Kenb-1llenb»
Mynpsiit bapcyk — HauanbHuK npou3BoacTBa. [IpaBas pyka ['enepansHoro. Bee 10 et Bmecre!
Illyctpas benka — HavanpbHUK JTaOOpaTOpPHH MEPCIEKTHBHBIX HCCienoBaHUi. Beero aBa roga B
JOJKHOCTH, a YK€ MATh HOBBIX ITPENapaToB J0BENA 10 CEPUITHOTO IPOU3BOICTBA.
Xutpsil JIuc — HaYaNbHHUK OTAeNa nponax. Haxomguus, nzobperareneH. Tonpko Onaromaps STuM
KauyecTBaM IUIAHbI IPOJIaXK U BBIMOJHAIOTCS !
Jo06petit MenBens — HaYaBHUK OT/IENIa 3aKYIOK, OBIBIIUN HadaIbHUK OTJENa TPOJIAK.
Tpeckyyas Copoka — AMKTOP MECTHOro TeneBujeHHs. CIaBUTCS YMEHHEM pacCyXIaTb O
HEU3BECTHOM U JIOKa3bIBaTh HEJOKA3yEeMOE.
Enot IlosockyH — HayanbHUK OTAeNa Mo pabore ¢ mepcoHagoMm. CKpymylie3eH W THIATEICH B
pabore. Benukuii JleB meHut 3710, He B3Mpas Ha KOH(IMKTHOCTh M HEYEMHBIH TEeMIIEpaMEHT
Enora.
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Bor yxe Heckosbko MecsleB coBellanusa y Benukoro JIpBa mpoxonsaT «co ckpunom». Kaxasiii
HayaJbHUK CUUTAET CBOMM JIOJITOM IJIECHYTh Maciia B OroHb. U riiaBHas TeMa — HET HOPMaJIbHOT'O
IIEpCcoHAaIA.

- N3menvuanu 3Bepu! Hukomy noBepus Het! ['a3 na ria3 HykeH! — )KanoBajics B O4epeIHOU
pa3z Xurpeiii Jluc. — IlpogaBars Hekomy! Cuzpar msarth crapblx XOMSKOB Ha CBOUX KIIMEHTaX,
LEIBIMU JHSAMH B JOMHHO PEXKYTCS J1a )KAYT, KOrJa KTO U3 IMOCTOSHHBIX MOKYIAaTelIed O3BOHHT.
A crenaents KOMy 3aMe4aHue, - 00mKaTcs. ['0BOPSIT, MBI Ke TIJIaH BBITIONHSEM, U 3apIUIaTy HaMm
BCE PAaBHO HE MOBBICST, YErO HANPAraThCs?

- A xak pansie 6pu10 X0porio! — nmoxxsatua JJo6perii Mensens. Beap atux XoMskoB s Ha
paGoty monOupaln, Tak OHM LEJIBIMH JHSAMU 3€MJII0 PBUIM, HapadaTbiBas KIMEHTCKYIO 0a3zy.
Tenedonnsie cuera «Jlectenexomy» ¢ Tpyaom orutaunBanu! KcraTu, y MEHsS B 3aKyIlKax Ta ke
uctopus. Beap moructuka — 3T0 3aXBaThIBAIOIIEE JENI0, KaK JETEKTHB. A Mou TiojeHu (man ke
bor nomunHeHHbIX!) J€KaT Ha JOJDKHOCTUA B MPSIMOM M IIEPEHOCHOM CMBICIE. A Belb ellle TPU
roja Has3aja, s CIJbIIAJ, OHU CUMUTAIHUCH JYYIIUMHU CHEIHAIMCTAMH B CBOEH 001acTu, Mpu3bl U
MpEeMHH TTOoJTydanu!

- Ha npoussoncree He sydiue, - 3asBuil Myzapeii bapcyk. — IIate ner Hazan, korga
MOATOTOBJICHHBIX KaJIPOB HE XBaTaJlo, Mbl HaOpaJ W MOJOJABIX 3aluuX, BBITYCKHHI] TpaBKUHON
Axkazemuu, mpeanosiaras, 4yTo BBIPACTUM U3 HHUX KJIACCHBIX CIELHUAIMCTOB. A Te uepe3 roj-
OpPYrol 3aMyX IOBBICKAKMBAJINA, W Ka)XKIble TPU MecCsAla - B JEKPETHBIM OTHYCK. A TpaBbl
JIeKapCTBEHHbIE KTO 32 HUX coOupath Oyner, Mbl ¢ Exom? Uro-To, MHE KaKkeTcs, 371eCb OTHEN
IepCOHAJIa HE JOIyMaJl.

- Bot, u xpaitnuit o0bsBuics! — noansics co csoero mecra Enot Ilomockyn. Kak ¢
YIPaBJICHUEM HE CIIPABISIEMCsI — 3TO KaJpbl BUHOBAThl! A KTO M3 Bac 3a MOCIIEIHEE BPEMsI MHE
HOpPMAaJIbHYIO 3asBKY Ha 1000p nepcoHaa mnojaai?

- S! — moackounna benka. — Bce yeTko ykaszasia: 4To KaHAWAAT OHKEH 3HATh, UYTO YMETh,
KaKUM OTIBITOM 00JIaaTh, BIUIOTh OO 3HAHUS 00€3bsSHBETO s3bIKa (MBI TYT ¢ Adpukoil cBs3U
HaJIa)XKHBaeM).

- [a, neicTBuTENbHO, - moaaepxkail EHOT. — Mbl cTporo mo 3Toi 3asBKE€ M HaLUIU
crienuagucTa. YTKOHOC, KaxeTcs, ero (amunusa? Peakuil cnenuanucT, ciydyalHO K HaM H3
ABctpanuu 3anecno. U xak paboraer? — obparuica Exor k benke.

- Otnuunank! YyBcTBYyeTcs 3arpanndHas mkosa! Hamm Bce ¢ Hero mpumep 6epyr!

- Hy BOT, 3HauuT HE B KaJipax JeJo, MBI 32 CBOIO pabOTy OTBEYAEM, - OOMKEHHO MPOIOJIKAI
Enot. JlaBaiiTe syunie nogymMaeM, B UeM TYT JI€J10, U YTO HAJI0 UCTIPABIIATH,

- Munytouky, - npepsai Bcex Jle. — Ceifuac 1o TenmMKy BaXHOE COOOIICHUE JOKHO OBITH,
KCTaTH, MO0 MOBOAY KaJpoBbIX MpobseM. [Ipennaraio npepBarbcst U MOCMOTPETh. TaM U PO Hac
Oyxer.

He noxxnnasce cornacust npucyTCTBYIOINX, JIEB BCTan U BKIIFOYMII TEAEBU30p. A TaM YK€ BO BCIO
tapaxtena Tpeckyuyas Copoka, camast monyJssipHast )xypHaiuctka «Jlec-TB».

- [TocMoTpuTe, YTO POUCXOINUT, YBAKA€MbI€ TEJIE3PUTENH, - 3anuBanack Copoka. — Ckopo
Ha HAIUX MPEeANpUATUsSX HeKkomy Oyner pabortars! Poxmaemocts B Jlecy mamaer! 3Bepu
pasberatorcs, kTo Kyna. B onmun tonpko bonorucrteiii Jlec 3a mocnemnuit rox 16 crait Jukux
KabanoB nepebexanu. Tam uto, Mmenom Hamazano? Her! Ilpocro xemyzaeit Tam Gonbiie. A KTO
HaM MemaeT 1y0oB HacanuTh? U xenynei Oynet B1oBoJb, 1 KaGaHbl HUKy/Ia YXOIUTh HE CTaHYT.
A cTpaHe OT 3TOro ojaHa MpuOBLIL: HY KTO nyunie KabGaHoB ymeeT 3emiro BcmaxuBaTh? A 4TO
nemaercsi B JiepeBooOpabaTeiBaromiell  mpombinmieHHOCTH?  Jla mpodeccuoHalbHO
MOATOTOBJICHHBIX BOOpOB HBIHUE aHEM ¢ orHeMm He Haitu! Bce Ha 3apaboTku B OmmkHee U
nanbHee 3apy0ekbe pBaHYNIH, U TaM eBpoIIoTHHBI cTposT 3a CKB. Tyna u ceMbu CBOM TIEpEBO3ST
— nHa IIMX. A celfuac MBI B TOCTAX Yy OJHOTO W3 JHICPOB OTEUECTBEHHOro OH3HEca,
dbapmkommannun «OKenp-Illens». M pa3 yx Tema Hamiero pasroBopa CETOAHS — Kaapbl, TO U
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MOTOBOPUTh MBI PEIIMIA C AUPEKTOPOM OTAENia MepcoHaNia KOMIIAHUM TOCnoJAuMHOM EHOTOM
[TonockynoMm. Ckaxute, yBakaemblii EHOT, kak Obl Bbl ¢ mpodeccmoHalbHONW TOYKH 3pEHUS
OYEPTHIIN KAJAPOBBIE MPOOJIEMBI CETOTHSIIHETO THA?

- O, MeHs TOKa3bIBAIOT, - BCTpernenysicsa EHOT.

- Kanposas npobiema — 310 mpobiiema cucteMHas, - Hayaid EHOT u3 teneBusopa. — 31ech U
cmabas moAroToBKa crneruanucToB B BY3ax, m ycrapeBmme MeTonsl oTOOpa IepcoHalia Ha
npeanpusTusx. CerolHs Mbl YyBCTBYEM HEXBATKy METOJMK OIIEHKHM MepcoHana. Exeroansie
aTTecTallid TpeBpaTWUCh B  (OpManbHBIE MPOLEAYPHl, OTIHUCKH, HE WMEKIIIUE HU
BOCIIUTATEIbHOTO, HU CTUMYJIMPYIOIIETO 3HaueHus. M BOT emie 4To BaxHo, - mpoaosrkain EHor, - B
CBSI3U C Je(pUIUTOM KBATU(HUIMPOBAHHOTO IIEPCOHANA, O KOTOPOM BBl celdac TOBOPHIIH,
MPOU30ILIN PEBOJIFOLIMOHHBIE M3MEHEHHsI Ha pbhIHKE Tpynaa. Tenepp HE NPEeaNpUATHE HILET
KJIACCHBIN MEePCOHANI, a KJIACCHBIE CIIEUAINCTHI OJOUPAIOT MO/ ce0st MOAXO01Iee IPeANpHUsITHE,
KaKk NpaBWwiIO, MO NpuHOUNY: «l'ae ycnoBus jydmie». A cO31aThb TaKUE YCIOBHS — 3TO TOXKeE
npobiema. Bor Mbl ¥ monanu B 3aMKHYTBIH Kpyr: UTOOBI CO3/1aTh XOPOIIUE YCIOBHS, HYXHBI
conuanble AeHbrd. CoNHMIHBIE AEHBIM CHOCOOHBI 3apaboTaTh BBICOKO MpodeccrOHATbHbBIE
CHELHUATUCTHL. A Tyna, TA€ JICHET IUIAaTIT MaJlo, XOPOILIUE CIEUATUCThI HE UTYT.

- A Kak e Bbl BBIXOJUTE U3 MOJ0KeHUA? Kak BaM B TakOW CIOKHOW CUTYyallUH yIaeTcCs
0CTaBaThCs B IMJIepax? — ¢ HOTKOW conepexuBaHus B rojioce crpekorana Copoxa.

- CeroaHs Mbl J1€JlaéM CTaBKY Ha BBIJAIOIIMXCS CHELUATMCTOB, KOTOPBIX HAa3HA4aeM Ha
KIIFOUEBbIE TOCTHI, U KOHEYHO H3BICKUBAEM CPEACTBA, YTOOBI CO3/aTh /I HUX JOCTOWHBIE
ycnoBus. Ho Takux crnenoB eAVHUIBL, U Mbl IOHUMAeM, YTO BO3MOKHOCTU MX OIPAaHUYEHBI — B
OJIMHOYKY KQXKIbI M3 HUX TOPHl HE CBEpHET. TpeOyroTCS COTHH M THICSYM WHHUIMATUBHBIX
TBOPUYECKUX T'0JIOB, MPO(decCHOHATBbHBIX pabOUYuX J1an U KPbUIbEB, a TaK)Ke HYKHbI COBPEMEHHbIE
TEXHOJIOTHH, COKpaIIaloie MPUMEHEHHE PYYHOTO TpyAa. ITUM MbI ceiiuac u 3aHAThl. Ho ko,
KaK MHe MpeICTaBIsAETCs, HAXOUTCS B CUCTEME 0TOOpa CHEIUAINCTOB.

- Crnacu6o, rocmonun Ilomockyn! HamomHIO HammM Tene3pUTENsIM, YTO MOUM
co0eceTHUKOM OBbUT PYKOBOJUTENH OTJENa MepcoHaia akiuoHepHoro oodmiectBa <«OKeHb-I1IeHby
Enot Ilonockyn. Ha aTom MbI 3akanunBaeM nepegady. Ho nmpo6Giiema ocraercs, 1 pemath ee Ham!
C Bamu 6112 Tpeckyuast Copoxka. Jlo HOBBIX BCTpeu B ddupe!

- EHoOT, TBI, MOX03K€, YTO-TO 3HACIb, U MOJYUIIL! — cAepKaHo 3apbiuan Jles.

- KoHeuHO 3Haro, 1 BBl BCE ATO 3HAETE: YNPABICHUE MTEPCOHAIIOM — 3TO 3aJa4ya HE TOJIbKO
OTJeNla NEepPCOHAIa, a U KaXKIAOro PYKOBOAMTENS B OTAEIbHOCTH. Kpome Toro, ympasieHue
MEPCOHAIOM — 3TO CHUCTEMa, BKJIIOYamolas B ceOs 4YeThlpe OCHOBHBIX 3jieMeHTa. [lepBblit —
noa00p M PacCTaHOBKA KaJpOB, BTOPOH — cCHCTEMaThyecKas OIICHKa IepcoHaja, TPEeTUdl —
oOyueHHUe W pa3BUTHE, YETBEPTHII — MOTHMBaLMS M CTUMYyIHpoBaHue. llpu ompeneneHHbIX
YCIIOBUSIX 3Ta CUCTEMA CIIOCOOHA paboTaTh, KAK CAMOPETYIHPYIOIIHICS BEUHBIH TBUTATENh. A BOT
YTO 3TO 32 YCJIOBHMS — CTOMT MOAYyMaTh HaM BceM. Jlydine Hac M BMECTO HAC 3TOTO HE CHIENaeT
HUKTO! — 3aBepILNI CBOIO MJIAMEHHYIO peub [1os10CcKyH.

- UTo X, - yX€ CHUCXOJIUTEIHbHO Mpou3Hec Benukuii, - B TakOM cliydae, €CTh CMBICI
00paTuThCs K coOCTBEHHOMY JydmieMy onbiTy. Bot y llyctpoit benku ¢ YTkoHOCOM Beab Bce
MOJYyYHIJIOCh, Kak Hano! C U3ydeHus 3Toro ycnexa, noxxkajiyl, u Haunem. Ceiiyac Bce Mo MecTam, a
3aBTpa B 9.30 1y BaC ¢ KOHKPETHBIMHU ITPEIIOKEHUSIMHU.

Bompocsr:
1. Yto nmosne3Horo Mo>xHo BbIHECTH U3 ombiTa [IlycTpoit benku?
2. C KaKuMU TIPeIOKESHHISIME BBl IPUIILUTH OBl HA coBellanue K Benmukomy JIbBy 3aBTpa?

Keiic 2
JJ1s1 pyKoBOAUTEJISA OT/I€JIa MM CTPYKTYPHOTIO NOAPAa3ae/ieHUus :
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B Bamem otzaene ecTb He3aMEHMMbI paOOTHUK, TAIaHTIMBBIM, TIEPBOKIACCHBIN CIEIHATUCT B
CBOEM JieJie, OH caM 00 3TOM 3HAeT U ITUM I0JIb3yeTcsl. MOXKeT ona3/blBaTh Ha pabOTy WK BOBCE
IponacTh Ha HECKOJIbKO JTHEH, He OCTaBUB HUKAaKOW MH(OPMAIMHM O CBOEM MECTOHAXOXACHUU. B
pesyibpTaTe pabora oTaena mapanu3oBaHa. Kak Bam, kak pykoBOAWTENI0 HAWTH yHpaBy Ha
CTPOINITUBOTO PaOOTHHUKA, €CIIH CHEIUAIHUCT OH JACHCTBUTEIBHO YHUKAIbHBIN?
Keiic 3

JlBa coTpynHuka B Baimiem otierne BBINONHSAIOT OAMHAKOBBIH 00BEM paboT, HO MOJyYaroT Pa3HYyIo
3apaboTHyi0 miary. HemoBosibcTBO paOOTHHKA, MONTydYalOUIero MeHblle, pacteT. Kak Hamaaute
s dexTuBHyIO padoty ormena’?

Keiic 4
Benymue cnenuanuctsl Bamero noxapasneneHus IONYYWIH BO3MOXKHOCTb IIPOMTH  KypPChI
noBblleHUs KBanu@ukanuuu. Ilocae uvero B LensdX NOBBIIEHUS KapbepHOIO POCTa Havald
MOJBICKUBATh cebe HoBoe MecTo paboTbl. Kak pyKoBOAMTENI0 MOTHBHPOBATh pPaOOTHUKOB
OCTaThCsl B KOMIIAaHUU?

Keiic 5

«IMYHASA BAUHTEPECOBAHHOCTb»
B xomnanum «3merus» Mpou3oluIo COKpalleHue nepcoHana. Anekcanap BacuiibeB, Me-HEmKep
o paboTe ¢ KIIMEHTaMH, OKa3aJICs CPEIU TeX, KOTO PYKOBOJIUTENb PEIINI HE YBOJIBHSTS.
C onHOUM CcTOpOHBI, AlleKcaHAp OBLI OYEHBb T'OpPJ, YTO €ro padoTy OIEHWIM IO JOCTOWHCTBY,
npu3Hanmu ero npodeccuonanusm. C apyroil — peopraHuzanyisi KOMIOAHUU HE MPUOABHUIIA €My
9HTy3ua3Ma. MoJooK dYeJoBEK OOSJICS COBEPIIMTh KaKyHO-HHUOYIh OIMMOKY M TEM CaMbIM
HaBjeuyb Ha ce0s THEB HAYajdbCTBAa. A BO3MOXKHOCTH OIIMOUTHCS ObLIAa BIOJTHE BEPOSITHOM.
[Ipexne AnexkcaHap 3aHUMANICA TOJIBKO IOWMCKOM KIIMEHTOB, a TENEpbh €My IMOPY4YWIU €lle U
o(opmieHre BceX JOKYMEHTOB I10 CIEIKE.
[Tonavany AnexkcaHap Haaesuics, YTO caM pazOepercs B 3TOM Bopoxe Oymar. B manbreiimem ke
OH TIOHSJI, YTO TaM HE BCE TAK IMPOCTO, KaK KAXKETCS Ha IMEPBbIA B3rIsAA. B pesynbrate Monomou
YeJIOBEK 3aIllyCTUJI HOBOE JJIsl ce0si HampaBieHHe paboThl, KOJIUYECTBO MPOOJIEM yBEINYNBAIOCH,
KaK CHEeXKHBIN KOM. AJIEKCaH/p HE 3HaJl, KaK UX PELIUTbh, HO IPU3HABATHCS B CBOEH HEKOMIIETEHT-
HOCTH HE X0TeJ. MooAoi 4enoBeK MPUYHbLI, IPOAOKaI paboTaTh, HO YKe J1aJieKo He C TEM JH-
TYy3Ua3MOM, KakK MPEexJe.
Tak xak kommanus Oblia HeOOJbLIAs, BCEMHM KaJpPOBBIMU BOMNpPOCAMH B HEW 3aHMMAJICS cam
pykoBoauTenb. OH 3aMeTU TEpEMEHbl B HACTPOCHUU COTPYIHHKA, KOTOPOTO CUHUTAI
MEPCTIEKTUBHBIM, U PEUINII Pa300paThCs B CUTYALIUH.
Kak BbI cunTaere, 4TO B 3TOM CIIy4yae I0JKEH IPEAIPHUHSTh pyKOBOAUTENDL AslekcaHipa?
Bynyr oneHuBarbcs penieHus, YYUTHIBAIOIIME CHUTYallMI0 B KOMIIAHWUW, OPUTMHAIBHOCTH
IIPEAJIaracMoro pyKOBOJUTEIO BAPUAHTA JEHCTBUMN.

Keiic 6 «lleHHOCTHBIC OpHEHTALMH NP BbIOOpe padoTh»

Onucanue cuTyaunu
Mosnoioli cnenuanucT 3aKaHYMBaeT BhICIIee Y4yeOHOE 3aBeJeHHE IO HaIPaBJICHUIO
noAroToBku «MeHemkMeHT». EMy mpennaraiot paboTy B HECKOJIBKUX OPTraHU3AlUAX, KaKaas u3
KOTOPBIX pacrojaraeT pasHbIMU BO3MOXKHOCTSMHU YAOBJIETBOPEHUS CIOXKUBIIMXCS Y MOJIOJIOTO
CIEIHAIMCTOB 3aIIPOCOB.
ITocTanoBka 3agaun
KakuMm [EHHOCTHBIM OpHEHTAHSM OTHACT MPEANMOYTCHHE MOJIONON CIEUATNCT TpH
BBIOOpE cBoel Oynyreit paboTer? [IpopamkupyiiTe UX, UCMOIB3Ysl METOJ MOTIAPHBIX CPaBHEHUHN
(Tabm. 5.4).
Tabnuya 5.4
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IHEHHOCTHBIE OPMEHTAIIMN
I{eHHOCTHBIE OpUEHTALIUN Paur

1 Xopomo 3apabaTbIBaTh

2 Tlosmydath OTITYCK B YA0OHOE BpeMsi

3 PaGotarh B HOpMaJIbHBIX CAHUTAPHO-TUTUECHHYECKHUX YCIOBUSIX

4 PaboTath B IPY>KHOM, CIIJIOYEHHOM KOJUICKTHBE

5 [Hony4uTh KUIbE WIH YIYUIIUTh )KUIUIIHBIE YCIOBUS

6 IToBbImaTh cBOE MPOHEeCCHOHAIBHOE MACTEPCTBO

7 Hanbosee mojgHO MCIOB30BaTh CHOCOOHOCTH M YMEHUS

8 Ilodyuars, OIIyIIATh OOIIECTBEHHOE MTPU3HAHUE 32 CBOM TPYAOBBIC JOCTH)KEHUS
9 AKTMBHO y4aCTBOBATh B YIPaBJICHUHU IPOU3BOJICTBOM

10 MmeTh HazexkHOE pabodee MeCTo

11 Briactp u BiusiHME (MMPaBO NPUHUMATh PEIICHHUS )

12 ITpoaBmxeHHE MO Cyx0e

13 CooTBeTCcTBHE MHTEPECOB Ha paboTe U BHE €€

14 OGmieHne ¢ THTEPECHBIMHU, YPYAUPOBAHHBIMH KOJIJIETaMHU

15 VimeTh CIOKOMHYIO pabOTy C YETKO ONpPEIEICHHBIM KPYToM 00s13aHHOCTEH
16 meTh XOporiee o0ecrieueHrne B CTAPOCTH

Keiic 7 «CocraBiienune pe3roMe»

Onucanue cUTyalliu ¥ MOCTAHOBKA 3a1a4M

Mononoii crienuanucT, 3aKOHYUBIIUN By3 110 CIENUAIBHOCTH «MEHEIKMEHT», IPOYUTAII B
razere OOBsBICHHE O HAOOpe B OpraHU3AIMIO CHEIUATUCTOB ero mnpoduis. B oObsBaeHUN
u3JaraeTcs Npocb0a COCTaBUTh PE3IOME U MPEACTABUTH €r0 padOTOaATEIIIO.

HeoOxonumMo cocTaBUTh pe3iome.

MeToauyeckue yKasaHus

Pestome - mndopmarus o cebe, mpeacTaBisiemMas KaHAWAATOM paboTomarento. YaadHoe
pe3loMe MOXET CTaTh MOBOJOM JJIsl MHTEPBBIO, T.€. JINYHOM BCTpeur ¢ paboTomaTesieM WIN €ro
npeicTaBuTeNeM. Pe3loMe JO0KHO COOTBETCTBOBATh OMNPENEICHHBIM TpPeOOBAaHUSIM: pe3toMe
JOJKHO OBITH KPaTKUM, HO MPU 3TOM MAKCUMAIBHO MH()OPMATUBHBIM, B HEM HE JIOJDKHO OBITh
JUIMHHBIX IpeJI0kKeHHH, maccuBHBIX dopM. [IpuBenem npumepuyio hopmy pe3rome.

®.1.0., anpec, Tenedon

JInuHble cBeiCHUS Bo3spact CemeliHoe noj10KeHHE
Lenb Onummre, Ha KaKyro I0JDKHOCTD Bbl IPETEHAYETE, Ballll
NOKEJIAaHUsI 110 OBOY Oyaymiel paboThl
O6pa3zoBanue B 00paTHOM 20xx - 20xX TT. (YKaKUTE TOJT BBITTYCKA)
XPOHOJIOTUYECKOM TTOPSIKE @DaKynbTeT, OCHOBHBIEC JUCHIUIUINHBI
YKaXuTe Takxke JIF000€ JOTMOJTHUTETHFHOE 00pa30BaHNE
OmnbIT paboTHl B 00paTHOM 20xx - 20xx rr. Ha3Banue opranuzanuu
XPOHOJIOTUYECKOM MOPSIKE JI0KHOCTB, OCHOBHBIE O0S3aHHOCTH, YKAKUTE HHOCTPAHHBIE
SI3BIKU, KOTOPBIMH BBI BJIJICETE, U YPOBEHb UX 3HAHUS
HaBbiku paboThl Ha KOMIIbIOTEpe | YKaKUTe IpOrpaMMHOe oOecriedeHre, KOTOPhIM Bbl BiIaJIeeTe
JIONIOJTHUTENbHBIE CBEICHUS Hanuune BopuTenbckux mpa OO1IecTBeHHAs 1A TEIbHOCTD
HuTepecsl
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I[eJIOBaﬂ urpa «Ouemca KaHaAuIaTa AJi BbIABH/KCHUA HA BAKAHTHYIO
HOJKHOCTD»

Onucanue 1e10BOii UTPbI
B kpynmHON NpOM3BOACTBEHHOM OpraHM3alMy 3aMECTUTEIb T'€HEpPaIbHOIO JHUPEKTOpa IIO
NepcoHaly B Oumkalline Mecslbl yXOIUT Ha meHcuto. Ha ero mecro mpereHayroT IBa
KaHJH/1aTa: Ha4aJbHUK OT/IeNa KaJpOB U Ha4YaIbHUK COOPOYHOTO 11€Xa ATOH K€ OpraHu3alHy.
ITocTranoBKka 3agaun
HeobxonuMo mopobpaTe M3 JBYX KaHAMJATOB OJHOIO Ha 3aMELIEHHE BaKaHTHOU
JOJKHOCTH T€HEPaIbHOIO IUPEKTOpa.

MeToauyeckue yKasaHus

[Ipu moxgbope KaHIWIATOB HAa BAaKAHTHYIO JOJDKHOCTH PYKOBOJUTENS WJIM CIELHaINCTa
UCIOJIb3YETCS CIELUaNbHAasg METOAMKA, KOTOpas YYUTHIBAET CUCTEMY JEJOBBIX U JIMYHOCTHBIX
XapaKTEPUCTHK, OXBATHIBAIOIINX CIAEAYIOIINE IPYIIbI KAUYECTB:

1. ObuiecTBeHHO-TpaKIaHCKAasL 3pEJIOCTb.

. OTHOIIEHUE K TPYAY.

. YpOBEHb 3HaHUI U OIBIT PAOOTHI.

. Opranuzaropckue crocoOHOCTH.

. YMenue paboTaTh C JIOIbMHU.

. YMeHue paboTarh ¢ JOKyMEHTaMHu U WH}opMaIuei.

. YMEHHME CBOEBPEMEHHO NPUHUMATD U PEATU30BBIBATH PEILICHUS.
. CniocoOHOCTH YBUAETH U MOAJEPKATh IEPEOBOE.

. MopanbHO-3THUYECKHE YEPTHI XapaKTepa.

[lepBast rpynma BKJIIOYAeT CIEAYIOIIME KadecTBa: CIOCOOHOCTh MOMYUHSTH JIMYHBIE
MHTEpECHl OOILICCTBEHHBIM; YMEHHME MPHUCITYHIIMBATbCA K KPUTHKE, OBITh CaMOKPHUTHYHBIM;
aKTUBHO YYacTBOBaThb B OOIIECTBEHHON J€ATEIbHOCTH; 00JalaTh BBICOKUM YpPOBHEM
ITOJIMTUYECKOU IPaMOTHOCTH.

Bropas rpynma: 4yBCTBO JIMYHOM OTBETCTBEHHOCTH 3a IOPYYEHHOE [€J10; YYTKOE U
BHUMATEJIbHOE OTHOUICHHE K JIIOAAM; TpPYIOJIOOMe, JMYHAs JAUCHUIUIMHHUPOBAHHOCTD U
TpeOOBaTEIBHOCTh K COOIOICHUIO TUCIUIUIMHBI IPYTUMHU; YPOBEHb ICTETUKH PaOOTHI.

Tperest Tpymma: Hanuuue KBaTH(PUKAIUK, COOTBETCTBYIOIICH 3aHMMAaeMOHN JTOJDKHOCTH;
3HaHHE OOBEKTUBHBIX OCHOB YIPABJIEHUS IPOU3BOACTBOM; 3HAHHWE TMEPEIOBBIX METOJI0B
PYKOBOJICTBA; CTaXX pabOTHI B JAHHOM OpraHu3anuy (B TOM YHCJIE HA PyKOBOASIIECH JOKHOCTH).

YerBepras rpynmna: yMEHHE OpPraHU30BaTh CUCTEMY YIIPABIICHHUS; YMEHUE OPraHU30BbIBATH
CBOM TpyJ; BIJIaJCHUE IEPEAOBBIMM METOJAaMU PYKOBOJACTBA; YMEHHE IPOBOIAUTH [EJIOBBIE
COBEILAHUS; CIOCOOHOCTh K CAMOOIIEHKE CBOMX BO3MOXKHOCTEH M CBOErO TpyJa; CIIOCOOHOCTH K
OLICHKE BO3MOKHOCTEH U TpyZa APYTHUX.

[IaTas rpynma: ymeHue paboTarh ¢ MOJAYMHEHHBIMU; YMEHHE paboTaTh C PYKOBOJIUTEISIMU
pasHBIX OpraHu3aluid; yMEHHE CO37aTh CIUIOYEHHBIH KOJJIGKTHB, YMEHHE MOA0MpaTh,
PAacCTaBIATh U 3aKPEIUIATH KaJpBbl.

[lecras rpynma: yMeHHE KOPOTKO M SICHO (hOpMYJIHMpOBATH LIEJIH; yYMEHHE COCTaBISATh
JICNIOBbIE TUChbMA, MPHUKA3bl, PACIOPSHKEHUS; CIIOCOOHOCTh YETKO (OpMYyIUPOBATH MOpPYUYEHUS,
7aBaTh 3aJaHUs; 3HAHME BO3MOYKHOCTEW COBPEMEHHOW TEXHUKU YIPABIECHUS M YMEHUE
HCIIOJIB30BATh €€ B CBOEM TPY/IE; YMEHUE YUTATh TOKYMEHTHI.

CenpMmas TpyIna: yMeHHe CBOCBPEMEHHO PUHUMATH PEIICHUs; CIIOCOOHOCTh 00eCIeunBaTh
KOHTPOJIb 32 UCIIOJIHEHUEM PELIEHUH; yMEHHE ObICTPO OPUEHTUPOBATHCS B CIOKHOM OOCTaHOBKE;
YMEHHE pa3peliaTh KOH(JIMKTHBIE CHUTYalluH; CHOCOOHOCTh K COOJIOJEHUIO TCHXOTHUTHEHBI;
yMEHHUE BIIaJeTh COO0H; yBEPEHHOCTH B cebe.
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Bocemast rpymnma: ymeHue BUACTh HOBOE; CIIOCOOHOCTHh pacmo3HaBaTh M IMOJJICPKHBATH
HOBATOPOB, JHTY3MAaCTOB M pPAllMOHAIM3aTOPOB; YMEHHME pACIO3HAaBaTh U HEUTPaU30BaTh
CKETNITUKOB, KOHCEPBATOPOB, PETPOTPAZOB W aBAaHTIOPUCTOB; WHUIMATUBHOCTH, CMEJIOCTh U
PEIINUTEIHHOCTD B MOAIEP’)KaHUU U BHEJPEHUN HOBOBBEIEHUN; MY>KECTBO U CLIOCOOHOCThH UATH Ha
00OCHOBAHHBIN PHCK.

JleBsiTast Trpymnma: YecTHOCTb, J10OPOCOBECTHOCTb, MOPSAOYHOCTh, MNPUHIUIHAIBLHOCTD;
YPaBHOBEIIEHHOCTh, BBIIEPKAHHOCTH, BEKJIMBOCTH, HACTOWYMBOCTH; OOIIMTEIHLHOCTh, O0asHUE;
CKPOMHOCTB; OIIPSATHOCTh M aKKYPAaTHOCTh BHEIITHETO BUIA; XOPOIIIee 3J0OPOBbHE.

B xaxmoM KOHKpPETHOM Citydae M3 3TOTO CIHUCKa BHIOMPAIOTCS (MPU MTOMOIIN SKCIIEPTOB) TE
MO3UIMH, KOTOpble HamOoJee BaXXHBI I KOHKPETHOW JODKHOCTH, M K HHUM JOOABIISIFOTCS
crenugpuUecKre KauecTBa, KOTOPhIMU JOJKEH 00J1afiaTh MPETEHACHT Ha KOHKPETHYIO JOJKHOCTb.
Otbupas BakHEHIIME KayecTBa AJIsA ONpeaeNeHus TpeOOBaHUM K KaHIUAATaM Ha Ty WIH UHYIO
JOJKHOCTh, CIIEAYyeT OTIMYaTh KauecTBa, HEOOXOAMMBbIE AJisi AAHHOW JOJKHOCTH, KOTOPBIMHU
BIIQJICET MPETCHICHT M Ka4eCTBa, KOTOPhIE MOXKHO MPUOOPECTH TOCTATOYHO OBICTPO, OCBOUBIIUCH
¢ paboToii mocie Ha3HaYeHUS Ha JOJKHOCTb.

[Tocme mpoBemeHust Takod pabOTBI MBI OyJdeM pacroyiaraTh JAECSITKAMH KayecTs,
c(OpMUPOBAHHBIX B IEBSTH TPYII, IPUBEIEHHBIX BbIIIe. JlJi 3TOT0 CO3/1aeTCsl TPYIIa SKCIEPTOB
u3 5-10 yenoBek. B Hee nenecoobpazHo BKIOYUTH PYKOBOAMUTEINS MOAPA3/IEICHUSI OpraHU3alty,
B KOTOpPOM TOSIBWJIAch BakaHCHS, | -2 OMNBITHBIX pPAaOOTHUKOB 3TOr0 MOJpa3zesieHus,
pyKOBOIUTENEH M paOOTHUKOB MOJAPA3JCICHUN, CBS3aHHBIX C JAHHBIM TIOJpPA3ACICHUEM I10
pabote, pabOTHHKA KaIpPOBOH CITY>KOBI, CIICIIMAIIMCTA TI0 YIIPABICHUIO ITEPCOHAIOM.

Kaxapiii U3 3KCIEpTOB CTPOUT MATPUIIHI MOMAPHBIX CPABHEHHUH M paHKHUPYET MOA00paHHBIC
KauecTBa. 3aTeM CTPOMTCS CBOAHAs MaTpuIla MOMApHBIX CPABHEHUHN A3THUX KAadyecTB, B KOTOPYIO
BKIJIIOUAIOTCS MHEHHS BCEX JKCIEPTOB. B pesynbTare crenuanbHOW 0OpabOTKH KadecTB MPHU
MTOMOLUIYM JTaHHOM MaTpHUIbl OCTAIOTCSI T€ KauecTBa, KOTOPbIe UMEIOT MEPBOCTENEHHYIO BaXKHOCTh
JUTSE KOHKPETHOM BaKaHTHOM JTOJDKHOCTH (MIeaIbHbIC Ka4ecTBa).

[Tocne sToro skcnepraMu MPOBOIUTCS paboTa MO OIMpENeIeHUI0 HAIUYUS 3TUX KayecTB Yy
KaHJIMJATOB HA BAKAHTHYIO JIOJDKHOCTh W CTENCHH OONaJaHWsl MMM KaKIbIM KaHIUIATOM (B
Oaiax).

Kaxxaplii kaHaUAAT 3aMoNHAET MATPUILy MOTAPHBIX CPAaBHEHUN KayeCTB IO CBOCH MEPCOHE.
[IpyueM B MaTpuIpl BKIIOYAIOTCS TOJBKO T€ KauyecTBa, KOTOPHIMU OH (C €ro TOYKH 3pPEHUs)
obnanaet Ha 50% u BeIme. To ke camMoe AeNalT SKCIEePTHI, 3HAIONINE MpeTeHaeHTa. KoamuecTBo
SKCIIEPTOB HE OrpaHMYMBaeTci. B KkauecTBe sKcmepTa BBICTYNAeT Takke pPabOTHUK KaJapoBOil
CIIy>kObI, TTPOBOAMBINIMIA cOoOECeNOBaHNWE C KAHAMIATOM, OJHOW W3 IeJe KOTOPOTO SIBISLIOCH
olpesiefiecHUuEe CTENeHU O0JiajaHusl MPETEHIEHTOM HEOoOXOIUMBIMH Ui pabOThl Ha BaKaHTHOM
JNOJHKHOCTH KauecTBamMHu. CTpOUTCS CBOAHAs MaTpulla IOMApHBIX CpaBHEHUH, B KOTOPYIO
BKJIFOYACTCSI MHEHHE BCEX JKCIEpPTOB (BKIOYas M camoro mnpereHaeHta). Ilocime obpaboTku
JAHHBIX CBOJIHOM MATPHUIIBI OCTAIOTCS T€ Ka4yecTBa, KOTOPHIMHU 00Ja/1aeT KaHIUAAT B HAHOOIbIIEH
crenenu. Kannumpnar, B HauOonblied CcTeneHW OO0JagalonIvii BCEMH HEOOXOIUMBIMU IS
BaKaHTHOH JIOJDKHOCTH KaueCTBaMH, 3aHUMAET 3Ty JOKHOCTb.

Hanoxenue peanbHbIX KauyecTB MPETEHIEHTa Ha UealbHbIE KAUeCTBA OCYIIECTBISETCS IpU
MOMOIIY CIEHUATbHOW TaOJUIBI, TAE CTeNeHb OoOJalaHus KaHIUJATaAMH TEMU WIH HHBIMHU
KauyecTBaMH U HUJIealIbHbIC KaueCTBa MPE/ICTaBICHbI B OaUIax.

Onucanue X012 1eJ10BO UTPHI
[IperonaBaTens mpemIaraeT ydacTHHKaM Hrpsl otobparb 10 kadecTB, KOTOPBHIMH B
HauOoJbLIeH CTENEeHN NOJKEH o0safaTh KaHIUAAT Ha JOJDKHOCTh 3aMECTUTENs T'€HEpaJbHOIo
IUpeKTopa mo nepcoHany. Ity 10 kadyecTB JOJKHBI OXBaThIBATh BCE IEBATH PYII. 3HAYUT, U3
KaX/10l1 TpynIsl cienyeT 0ToopaTh 10 OJHOMY KauyeCTBY U €Ille JOMOJIHUTEIBHO OJHO KauecTBO
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U3 KaKOH-TMOO0 TPYIIIIbI.
OT6Op Ka4ecTB MPOU3BOIUTCS ITPOCTHIM TOJIOCOBAHUEM BCEX YYACTHHUKOB. 3aTEM KaXIbId
YYaCTHUK CTPOHWT MATPUILy MOMAPHBIX CPpaBHEHWH OTOOpaHHBIX KadecTB. [Ipumep mocTpoeHUs
TaKOW MaTpHIIbI TTOKa3aH B Ta0J. 5.6.

Tabnuya 5.6

MATPULIA TIOITAPHBIX CPABHEHUI KAYECTB 3AMECTUTEJISI TEHEPAJIBHOI'O
JPEKTOPA I10 ITEPCOHAJIY OPTAHU3AIIMU (OKCIEPT Ne 1

No Howmep xauectBa|1[2(3(4(5(6|7|8|9|10| Cymma
n/n  |HaumeHnoBaHue kadecTBa B
Oamnax
1 CnocoOHOCTh MOTUMHSTH JIMYHBIE HHTEPEChl 001ecTBeHHbM | - [ 1|0 [0[0|2[1[2]1 |2 9
2 UyTKO€ U BHUMATEIbHOE OTHOIICHUE K JIFOSIM 1[-(2]0]0]2[1]1]2]1 10
3 Hannuune xBanudukanmum, COOTBETCTBYIOIICH 3aHUMAaeMOM
OJKHOCTH 210(-10('|2]0|1|"']1 8
4 Brnanenue nepeioBbIMU METOIAMHU PYKOBOJICTBA 21212-1112|1(1(2]2 15
5 YMeHue noaduparh, pacCTaBysITh U 3aKPEIUISTh KaJIpbl 2021 |1][-]2|1]2]1]|2 14
6 YMeHue coCTaBIsATh JEJI0BbIE TUChMA, TPUKA3BI,
pacopsKeHUS 0/0(0]0]0O|-][1|0|1]1 3
7 YMeHue pazpemaTb KOHQIUKTHBIE CUTYAINH LIT[2)1(1|1]|-|1]1]2 11
8 VYMeHune BUIETHL HOBOE O|1(1]{1({0|2|1[-]0]2 8
9 OOMMTEIBHOCTD LIO|T|{O[1]1]1]2]-]2 9
10 OnpsaTHOCTh M aKKYPaTHOCTh BHEITHETO BUJIA 0[1[1]0]0|1]0|0|0O] - 3
CBonHass MaTpulia MONApPHBIX CPaBHEHUN KAueCTB 3aMECTUTENS T€HEPaJIbHOTO AUPEKTOpa
10 TIEpCOHAy MpHUBeieHa B Ta0:. 6.7. JlomycTruMm, 94TO B IETIOBOM MTpe 3aHATH 7 YIaCTHUKOB.
Tabauya 5.7
CBOJIHASI MATPHIIA ITOITAPHBIX CPABHEHMI1 KAYECTB 3AMECTUTEJIS
I'EHEPAJIBHOI'O IUPEKTOPA I10 ITEPCOHAJIY OPI"TAHU3AILIMN
No Howmep skcniepra 3HaveHne B Oamiax Cpennee Panr
/i HaumenoBanue kauectBa 112(3]4|5|6]|7| apubmerndeckoe | KadecTBa
3HaueHue B Oasiax
1 Croco0HOCTh ITOAYNHATE JTUYHBIE
MHTEpEChl 00IIECTBEHHBIM 9 10] 8 [11{12]13]7 10,0 4
2 |YyTkoe YU BHUMATEIbHOE OTHOIIICHUE
K JTIOJIM 109 (11|18 76|12 9.0 6
3 |Hanmuuwme kBanuduKamu,
COOTBETCTBYIOLLEH 3aHUMAEMOM
NOJDKHOCTHU 81109 |11{8|6 (12 9,1 5
4  |Brnanenue nepeoBbIMU METOJAMU
PYKOBOJICTBA 15]13]14(12|15[17]11 13,9 1
5  [YMeHue noaOupark, pacCTaBIATh U
3aKpEIUIATh KaJIpbl 14/12[13]11|13|11{16 12,9 2
6 |YMeHue COCTaBIATh ACJIOBbIE
MHUChbMa, TPUKA3bl, PACTOPSIKEHUS 315/4/6|4]|6 4,7 9
7  [YMeHue pazpemaTb KOH(QIUKTHbIE
CUTYalluu 11]10{ 9 [12|13]14| 8 11,0 3
8 |YMeHHe BUIETH HOBOE 8191(10|7(6|5] - 7,5 8
9  |OOWUTETBLHOCTD 917|8[9111/6(12 8.9 7
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10 |OnpsATHOCTH U AKKYpaTHOCTh
BHEIITHETO BUIA 3(5(4(3|-|6]- 4.2 10

N3 tabn. 6.7 BuaHo, uto kadyectBa Ne 6 (yMEHHE COCTaBIATH JCJIOBBIE MHChMA, MPUKA3HI,
pacnopspkenus - 4,7 6amna) u Ne 10 (onmpsATHOCTh U aKKypaTHOCTh BHEITHETO BUAA - 4,2 Oana) He
MMEIOT CYIIECTBEHHOI'O 3HAUEHHUs MAJs JAHHOW BaKaHTHOM JOJDKHOCTH, TaK KaK OTHOIICHHS
13,9/4,7 u 13,9/4,2 > 2*. 3aT0 OCTaBIIHECS BOCEMb KAUECTB SABIISIOTCS MACAIBLHBIMHU I HaIIeH
BaKaHTHOM NOJDKHOCTU. [lanee ompexaensieTcss cTeneHb oOnalaHus KaHAWIaTaMH Ha BaKaHTHYIO
JOJKHOCTh 3TUMHU HJICaTbHBIMU KadecTBaMH. CTpOSATCS TaKUE K€ MATPHUIBI I KaXJI0ro W3
KaHUIAaTOB, U PE3YJIbTATHI 3aHOCATCSA B CIICIIHAIbHYIO Ta0IUITy (Tad. 6.8).

B Tabn. 6.8 B ckoOKax yKa3aHbl OTKIOHEHHS pPEabHBIX Ka4eCTB MPETCHIEHTOB OT
uneanbHbix. CyMMa OTKJIOHCHHMM Yy HadaJdbHUKa OTHeNa KaJapoB cocTamiser -0,9 Oamma, a y
HayvaJbHUKa COOpOYHOro 1exa pe3ynbrar - 1,3 Oamna. HauanbHuk oTaena KagpoB B HAUOOJbIEH
CTeNeHU o00JIafjaeT HJCANbHBIMU KayecTBaMH, M TOITOMY OH PEKOMEHAYETCS SKCHEPTHOM
KOMHUCCHUEHN Ha JOMHKHOCTh 3aMECTHUTENSI TeHEPAILHOTO JUPEKTOPA MO MEePCOHATY OPTaHU3aIIHH.

Tabnuya 5.8
CPABHEHUE PEAJIbHbBIX KAYUECTB ITPETEHAEHTOB HA JOJDKHOCTD
3AMECTUTEJIA T'EHEPAJIBHOI'O AMPEKTOPA I10 ITEPCOHAJTY OPTAHU3ALIMUA C
NAEAJIBHBIMU KAYECTBAMU

Ne Haumenosanue kauecTBa 3HaueHue 3HayYeHHEe Ka4eCTB MPETEHACHTOB
/1 UaealbHBIX KaUeCTB B Oayrax
B Oaiax HaYaJIbHUK HadaIbHUK

OTAC/Ia KaApOB C60p0‘-IHOI‘O nexa

1 Croco0OHOCTh ITOAYNHATE JTUYHEBIE

WHTEPECHI 00IIECTBEHHBIM 10,0 9,9 (-0,1) 9,7 (-0,3)
2 |YyTKoe M BHUMATEIbHOE
OTHOLLIECHHUE K JIIOJISIM 9,0 9,1 (+0,1) 8,9 (-0,1)

3  |Hamuuwme xBaymdukanmm,
COOTBETCTBYIOLLEH 3aHUMAEMOM

JOJDKHOCTU 9,1 9,0 (-0,1) 9,0 (-0,1)
4  |Bnanenue nepeaoBbIMU METOIAMU

PYKOBOJCTBA 13,9 13,0 (-0,9) 13,2 (-0,7)
5 |YmMeHue noaduparh, pacCTaBIsATh U

3aKPeIUISATh Kaapbl 12,9 12.2 (-0,7) 12,3 (-0,6)
7 |Ymenwue pazpemats KOHQIUKTHBIC

CUTYaIuu 11,0 12,2 (+0,2) 11,1 (+0,1)
8 |YmeHue BUACTH HOBOE 7,5 7,7 (+0,2) 7,6 (+0,1)
9 |O0mWUTETHHOCTH 9,3 (+0,4) 9,2 (+0,3)

8,9 (-0,9) (-1,3)

* OTHOIICHNE MAaKCUMAJILHOTO cpeHeapudpmMeTndeckoro 3HaueHus (kauectBo Ne 4 - 13,9
6ama) B 6ayutax K cpenHeapu(METHUECKOMY 3HAUCHHIO TAaHHOTO KadecTBa (cM. Tab. 6.7).

IIpuMepsI TeCTOBBIX 3aaHUI

1.06paTHas cBsI3b OT KaHIUaTa MOCIe HHTEPBBIO BKITIOYAELT. ..

A) npuriamenue Ha padory;

B) o6cyxaeHue TpyaoBoro 10roBopa;

B) paboTy ¢ KOHTpIIpeI0KEHUIMHY;

I') Bonmpock! kKaHaUAATY MOCIE UHTEPBBIO C JINHEWHBIM PYKOBOIUTENEM.
2.00parHas CBS3b OT JIMHEWHOTO PYKOBOIUTEINS [TOCIIC HHTEPBHIO BKIIIOYACT. . .
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A) npuriamenue Ha padory;

b) MHEeHUE TUHEHHOTO PYKOBOIUTENS O TPOPECCHOHATFLHOM COOTBETCTBHH KaH M IaTa
mpearnoiaraeMoin padore;

B) paboty ¢ KOHTpHIpeI0)KEHUSIMH;

I') oGcyxeHne Tpya0BOro JOroBopa;

3. Ilepeumcnure 3amaHuisi, TO3BOJISIIOIIME OICHUTh KOMIIETCHIIMM KaHIUIATOB. BriOepurte
IIPaBUJIbHBIN OTBET.

A) MHTEPBBIO 10 MIA0JIOHY;

b) cB0OOIHBIE HHTEPBEIO;

B) Tectbl, NpoeKTUBHBIE HHTEPBBIO;

I') keiic- UHTEPBBIO, CHIELIUATIBLHBIE ONPOCHUKHU, UTPOBBIE CUTYaLIUH.

4. TlomroroBka KaHauaaTa K (UHATLHOMY WHTEPBBIO SIBISICTCS TPSMON  OOSI3aHHOCTBIO
. BeiGepute nmpaBUIbHBIN OTBET.

A) TMHEHHOTO PYKOBOIUTES;

b) nacraBHuKa;

B) skcnepra;

I') pexkpyTrepa koMnaHuu.

5. BHyTpeHHeMy pekpyTepy IIOCI€ HWHTEPBBIO YpEe3BbIYANHO  BaXXHBIM  SBJISIETCSA
. BeiOepuTe npaBUIBHBIN OTBET.

A) mosryueHre oOpaTHOM CBsI3U OT KaHIU/aTa,;

b) momyuenune 60HYCOB OT pyKOBOJICTBA;

B) coxpanenune nmmmKka;

I') momyyeHue AMBUIEHTOB.

6. K mnpeumymectBaM pabOThl PEKpPyTEPOM B KOMIIAHUM  MOXKHO OTHECTH... Bribepure
MIPABWJIbHBIE OTBETHI

A) paboTy ¢ pa3HBIMU KOMITAHUSIMHU- KIIMEHTAMU;

b) mowuck pa3HbIX CEUAINCTOB;

B) BO3MOXXHOCTB BUIETh PEAbHBIN PE3yIbTaT CBOCTO TPY/a;

I') momy4yenue TMBUAECHTOB

7. K mpeumyiectBam paboThl pEKPYTEPOM B KaJIpPOBOM areHTCTBE MOXKHO OTHECTH... BriOepure
MIPABWJIbHBIE OTBETHI

A) nocnenoBaTeNbHOE MPUBJICUYECHNE KaHIUAATOB B OJJHY KOHKPETHYIO KOMITaHUIO;

b) BO3MOHOCTB BIUSTH HA CBOM JOXO;

B) o0yuenue coBpeMeHHBIM TEXHOJIOTHSIM;

I') crabunbHBIH 3apabOTOK.

8. K mnpeumymiectBam paboOThl pPEKPyTEpPOM B KOMITAHHMM  MOXHO OTHECTH... BwiOepute
MIPABWIbHBIE OTBETHI

A) paboTy ¢ pa3HBIMU KOMITAHUSIMHU- KITMEHTAMU;

b) mowuck pa3HbIX CIEMAINCTOB;

B) BO3MOXHOCTB BUJIETh pEAbHBIN PE3yIbTaT CBOCTO TPY/a;

I') momy4yeHnue TMBUACHTOB

9. K HepocTaTkaM paboThl peKpyTEPOM B KOMIAHUU MOXXKHO OTHECTH... BriOepure nmpaBuiibHbIE
OTBETHI

A) OrpaHUYEHHOCTh paMKaMHU OJTHOW KOMITAHHH;

b) mowuck pa3HbIX CIEIMAINCTOB;

B) BO3MOXHOCTB BUJIETh pEAIbHBIN PE3yIbTaT CBOCTO TPY/a;

I') BO3HarpaxkieHue HAMPSMYIO HE CBSI3aHO C KOJIMYECTBOM M KAUe€CTBOM PaOOTHI
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10. K Henocratkam paboOThl pEKPYTEpOM B KaJpOBOM areHTCTBE MOXKHO OTHECTH... BriGepute
MIPaBWJIbHbBIE OTBETHI

A) HE0OXOJMMOCTb MEPECTPanBATHCS HA paOdOTY C pa3HbIMU KIHMEHTaMH;

b) mowuck pa3HbIX CHEUANCTOB;

B) HecTaOMIBHOCTH MOCTYIIIICHUS 3aKa30B;

I') HEeBO3MOXXHOCTH BIUSHHS HA CBOM JIOXO/I.

11. Ilcuxonornyeckue TeCThl MOXKHO PA3/ICIUTh Ha ... BeiOepuTe npaBuIIbHbBIE OTBETHI.

A) HeBepOabHbIEC TECTHI,

b) Tectr cmocobHOCTEH;

B) nuuHOCTHBIE TECTHI;

I') TecTbl nHTEIIIEKTA.

12. Kputepun kayecTBa TECTOB BKJIIOUYAIOT. .. BeiOepuTe MpaBUIbHBIE OTBETHI.

A) HaJEKHOCTB;

b) BanmuaHOCTB;

B) 00beKTHBHOCTD;

I') mone3nocTs.

J1) Bce BEpHBI.

13. BeiOepute U3 NepeyMCICHHBIX HUXKE JOCTOMHCTBA TECTHPOBaHUS. BriOepuTe mpaBUIIbHBIC
OTBETHI.

A) 00BEKTUBHOCTD OIICHKH,

b) mpoctora, 10cTynTHOCTB;

B) Hu3Kas BaIMaHOCTS;

I') onepaTuBHOCTH, OBICTPOTA OIICHKH.

14. Cpenn oka3pIBa€MbIX pEKPYTHUHIOBBIMU ar€HTCTBAMU YCIIYT, KaK

MIPaBUJIO, BBIACIAIOT. .. BriOepuTe mpaBUiibHbIE OTBETHI.

A)Head-hunting;

b) Outplacement;

B) Leasing;

I') Executive Search.

15. IlepeuricnuTe OCHOBHBIE CTPATETHH KaJPOBBIX areHTCTB. BriOepuTe mpaBUIbHBIE OTBETHI.

A) nuBepcuduKaus;

b) cnenmanuzanus;

B) dokycuposanus;

I') muaepcTBO B HU3KUX U3ACPKKAX.

16. OTHOCHUTCSI K paboTe BHYTPEHHETO peKkpyTepa. BriOepute mpaBMIbHBINA
OTBET.

A) uctopusi BOSHUKHOBEHHUSI IO3ULINU;

b) popmupoBanue KOpHIOpPaTUBHOM KYJIbTYPHI;

B) nuanHOE mHTEPBHIO;

I') oOydeHue u pa3BUTHE MEPCOHANA.

17. Tlpouenypa mojdy4eHHs 3aka3a OT JIMHEHHOTO pPYKOBOIWUTENS BKIIOYAeT... BniOepute
MIPABUJIbHBIE OTBETHI.

A) coop uHbOpMaIUHU JI1 ONTUCAHUS TTO3UIIHNH;

b) TectupoBanue;

B) cocTaBnenue kapThl Moucka;

I') BBIpaOOTKY CTUJISI IPOBEJCHUS HHTEPBBIO.

18. W3 mepeuncieHHOro HMKE BBIOEPUTE TO, YTO HE OTHOCUTCA K TAKETy 3asiBUTEIbHBIX
JIOKYMEHTOB.

A) 3asiBICHHE;
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b) pestome;

B) pexomeHaTenbHbIe MUCHMA;

I') pesynbraTsl nonurpada.

19. Tlpu ananm3e 3asBICHUS HA TPEANPUATHH OOpAIIAlOT BHUMAHWUE Ha CIEAYIONIHE OCHOBHBIC
MOMEHTHI. BeiOepuTe npaBUIbHBIC OTBETHI.

A) BHeNIHUH BHI, WK 0o(hopMIICHHE;

b) conepxanue;

B) TounocTts;

I') ctunb.

20. I'mbpun w3 3asgBUTENLHOIO MUCbMa W Ouorpaduwu, npecienyeT Lelb
MaKCHUMAaJIbHO TOJIHO U B TO K€ BPEMsI CKAaTo MPEICTaBUTh padoToAaTeN0 00pa3 MpeTeHeHTa Ha
JOJKHOCTh, OOBSIBJICHHYIO BAKaHTHOI.

BcTaBbTe mponyiieHHoe CI0BO.

A) pekoMeHAaTeNbHOE TMCHMO

b) pestome;

B) ankera;

I') xapakrepucruka.

21. IlpakTUKK pa3nuyaloT TP OCHOBHBIX BHJA pe3toMe. BbiOepuTe mpaBHIIbHBIE OTBETHI.

A) XpOHOJIOTHYECKOE;

b) pynkunonansHoe;

B) cranmaptusupoBanHoe.

I') pyHKIIMOHATBHO-XPOHOIOTHYECKOES(CMEILIAaHHOE).

22. - 3TO OLEHKAa 3HAaHUW, YMEHUW, HABBIKOB M JUYHOCTHBIX
XapaKTepUCTUK 4YEJNOBEKa, MPETEHAYIOMEro Ha Ty WIM HWHYIO JODKHOCTh. BcraBbTe
MPOMYILIEHHOE CJIOBO.

A) cobecenoBanmue;

b) ankernpoBanue;

B) TectupoBanue;

I') ompocHuK.

23. BeibepuTe 13 MEepeUnCICHHBIX HIKE TOCTOUHCTBA TECTUPOBAHHS.

A) 0OBEKTUBHOCTH OIICHKH;

b) npocToTa, 10CTYIHOCTB;

B) Hu3Kast BATMIHOCTS;

I') omepaTUBHOCTB, OBICTPOTA OIICHKH.

24. BeiaenstoT ciaeayromne KaTeropuu TeCToB. BeiOepuTe mpaBuiIbHbBIC OTBETHI.

A) xBanupUKaIUOHHBIE;

b) mpodeccuonanbubie;

B) ncuxonoruueckue;

I') pusnonoruveckue.

25. Tlcuxonoruyeckre TeCThl MOKHO Pa3/ieiuTh Ha ... BeiOepuTe npaBuIIbHbBIE OTBETHI.

A) HEeBepOATbHBIC TECTHI,

B) TecThl ciocoOHOCTEHH;

B) nuuHOCTHBIE TECTHI,

I') TecTbl uHTEIIIEKTA.

26. Kpurepuu kauecTBa TeCTOB BKJIIOYAIOT... BriOepuTe mpaBUIbHBIC OTBETHI.

A) HaIEeXHOCTD;

b) BamuaHOCTH;

B) 00bEKTHBHOCTB;

I') mone3HocTs.
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27. llenbio peKpyTUHTOBOTO 3BOHKA SIBIISIETCS ... BbIOepUTE MpaBUIIHHBINA OTBET.
A) iposiBJIeHHE THOKOCTH;

b) npurnacuth noTeHUMaTEHO UHTEPECHBIX KaHIUIATOB;

B) Beienenue Hanbosnee npuBiIeKaTeIbHBIX KPUTEPUEB BaKaHCHUH;

I') moaroroBka crucka KBalu(UKAIMOHHBIX BOIPOCOB.

28. AnropuTt™ pabOThI ¢ BO3PKEHUSMH BKIIIOYACT CIICAYIONINE TAIIBI. ..
BriGepuTe npaBUIBHBIE OTBETHI.

A) ycasliaTh BO3paXEHUE;

b) mousTh ero cmpIcH;

B) noaTBepauTh KaHIUAATY, YTO €0 MOHSIIH;

I') orBeTuTH HA BO3pa’keHUE U 33/1aTh BOIIPOC.

29. TlepeuncnuTe OCHOBHBIE 3TaIlbl UHTEPBBIO. BrIOepUTE MPAaBUIBHBIN OTBET.
A) BCcTyIuieHHe, BBEJICHUE, 3aKII0YCHHE;

b) BBeneHue, OCHOBHAS YacTh, BEIBOJIBI, 0OpaTHAas CBSI3b;

B) BcTynurtenbHas 4acTh, OCHOBHAS YacTh, BBIBOJBI, OOpaTHas CBA3b;

I') noaroroBka, OCHOBHAs YacTh, 3aBEPILICHHUE, UTOT/pE3ybTar.
30.Bapuantamu 3aBepIleHUSI HHTEPBBIO SABJISIOTCS... BhiOeprTe mpaBUIbHBIC OTBETHI.
A) O3UTHUBHOE;

b) maysa;

B) oTkasz;

I') nepeHoc UHTEPBBIO HA APYTOE BpEMS.

IIpakTuyeckoe 3ansaTue 9

Buja npakTn4yeckoro 3aHATUA: Y CTHBIN OIIPOC, IUCBMEHHBIN OIIPOC, PELICHUE TECTOBBIX
3aJlaHuH, pelIeHne CUTYallMOHHBIX 3a/1a4, pellIeHre TECTOBbIX 3a/laHui, perieHue case-stady

Tema u conep:xaHue 3aHATUA: AJIANITAlNS] YETIOBEUECKUX PECYPCOB

Heapb 3aHATHA: 3aKpeTIEHUE TEOPETUYECKUE 3HaHUN 00 a/1anTaluy 1 OleHKEe NepcoHala

Conep:xanue: Ilonarue npodeccuonanbHoit opuentaiuu. Lleap npodopuenTanuu.
Ananranusa nepconana. TpynoBas aganrtanus.. Bunabl agantanuu v uX XapakTepHCTHKA. DTambl
mporecca anantaiuu. OOmas W crHenuaau3upoBaHHAs MpOrpaMMa afanTalud. Y CIIOBUS,
BIIUSIIOILIME HAa YCHEIHYIo anantanuio. OcoOEHHOCTH aJanTaluy MNPy BHEIPEHUH HOBOBBEIECHUH.
WNuctpymenTtapuii  ynpaienust agantanueir. O030p COBpEMEHHBIX 3apyOEKHBIX METOIUK
agantaruu: Secondment, Buddying, E-learning wu (aucranmumoHHoe oOyueHue) WU
blendedlearning (cMemanHoe oOydenue). Cucrema (MHCTUTYT) HacTaBHH4YecTBa. JobShadowing
W HampaBlIeHUs MPUMEHEHUs JaHHoro meroaa. OueHka 3((eKTUBHOCTH Mpoliecca aJanTaluu.

THUIoI0TUs POCCUINCKUX KOMITAHUH 10 OTHOILLIEHUIO K ITPOLECCY aanTalkH.

IIpakTyeckne HABBIKM: HaBBIKM 3aKpEIUICHUS 3HAHWM B 00JIACTH OpraHu3alu U
TEXHOJIOTHU MPOBEJICHUS aJaliTalluH YEJIOBEUECKIX PECYPCOB

IMpoxo/kuTEIbHOCTD 3aHATHA — 4 Yaca.

Bomnpocsl 1i1s 00cy:KaeHust

JlaliTe XapaKTEpUCTUKY POJIEBOU CTPYKTYPbI KOJUIEKTUBA.

Yro Takoe mpodeccuoHaIbHAsI OPUEHTAIINS, €€ OCHOBHBIC 1IETTH U 3aa4H?

PackpoiiTe cyliIHOCTh U OCHOBHBIE 3Tallbl TPYJOBOM aAanTaluu nepcoHan?

[IpuBenuTe KnaccuuKanuio BUAOB TPYAOBON aganTanun?

5 HazoBuTe 11en11 1 3a1a4u CUCTEMBI YIIpaBieHUs podopreHTaueit u aganTamuei nepcoxnana?
6. Uto noHuMaercs noj ajganTanuei nepconana?

7. JlaiiTe XapakTepUCTUKY OCHOBHBIM BHaM aJaIlTallUU.

8. Kakwue ycioBHs 0Ka3bIBalOT MOJIOKUTEIHHOE BIUSHUE HA aanTaluio?

BN
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9. KaxoBa pojp HaCTaBHMYECTBA B OPTaHU3ALMK aanTalun?

10. Ilepeuncnure n3BecTHbIC BaM 3apy0OekHbIC TEXHOIOTHH aIallTalluy ITEPCOHAIA.

11. C nomoIpto KaKuX HHCTPYMEHTOB MOKHO OIICHUTH 3()(PEeKTUBHOCTH MPOLIEYPHI aJalTaluu?
12. OxapakTepu3ylTe TUIOJOTHUIO POCCUICKMX KOMITAHUI N0 OTHOIICHUIO K aJanTalliH.

TecToBBIC 3aJaHHUA 110 TEME:

1. Pemienue o npurogHOCTH MPETEHIEHTOB MPUHUMAETCS:
1. pyKoBOIUTENEM WM COOCTBEHHHKOM;
2. KOHKYPCHOW KOMHUCCHEM;
3. KOJJIEKTHBOM,
4. KampoBOi CITyk00M;
5. BCE BapUaAHTHI BEPHBL.
2. YkaxxuTe BUIbl aJallTalliy IepcoHaa:
1. opraHu3anMoHHas;
2. Tmcuxo(pU3HOIOTHYECKAS,

3. mpodeccuoHanbHas,
4. conuaiabHO — YKOHOMHUYECKA,
5. conmanbHO — IMCUXO0J0rndecKas.
3. IIpouecc aganTaliii COCTOUT U3 TPEX ATAINOB. Y KAXKUTE UX:
1. colMaJbHBIN;
2. O03HAKOMHTEIIBHBIM;
3. UHTErpalMOHHBIN;
4. BXOXICHHUSI,

5. TpUBBIKAHUA.
4. OBnajeBaHWE CHUCTEMOW 3HAHWW M HABBIKOB, HEOOXOAUMBIX I A(h()EKTUBHONW pabOTHl U
OCBOEHUS B HOBOM KOJUIEKTUBE OTHOCHUTCS K ITaIly aJanTaliu:
1. conmanbHBIN;
2. 03HAKOMUTECIbHEIH;
3. HHTErpalMOHHBIN;
4. BXOXKIECHHUS;
5. TNpUBBIKAHUS.
5. [lonHOE BKIIOUEHHUE B OPTaHU3AIMIO, TOCTIKEHHE MPO(HECCHOHATLHOTO W IICHXOJIOTUYECKOTO
KOMQOpTa OTHOCHUTCS K ATAIMy aJanTaIliu:
1. colMaJIbHBIN;
2. O03HAKOMHTEIIbHBIM;
3. UHTErpalrOHHbIN;
4. BXOXICHHUSI,
5. TpUBBIKAHUSA
6. YKaXUTe CTpaTeruu aganTalli pyKOBOIUTENCH:
1. BBDKMIATENILHAS,
2. KpuUTUYECKas;
3. TpaauLMOHHAS;
4. panvoHaibHas;
5. BCE BapUAHTHI BEPHBL.
7. YKaxxute npaBuiIbHbIC PA3HOBUIHOCTHU CTpeEcca:
1. ¢usnonornueckuii;
2. TICUXOJIOTHYCSCKHIA;
3. ympaBlIEHYECKUI;
4. >MOIMOHAJIBHBIN;
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5. uH(bOpMAIMOHHBIH.

3ananme 1. Pa3zpaboTka nporpaMmbl ajlanTalyuy KIFOYEBOH JOIKHOCTH MPEATIPHSTHS.

3ananue 2. AHaTU3 TUMUYHBIX OMHUOOK COBPEMEHHBIX MPEINPUATHN TPU OPTaHU3AIUN CUCTEMBI
aJanTalyu.

[To oxoHYaHMM 3a/1aHUI PEAYCMOTPEHBI IPYIIOBbIE TUCKYCCUU.

BoicTynieHHsl CTYIEHTOB € JIOKJIaJaMu U 3cce Ha TeMy: O030p COBpEMEHHBIX 3apyOeKHBIX
MCTOAUK agarlTalnuu:

- Secondment,

- Buddying,

- E-learning u (nucranmmonHoe o0y4ueHue);

- blendedlearning (cmemanHoe oOy4deHue);

- JobShadowing.

Keiic 1 "IIpo6saema nokoJienuii"

Curyanusa: MBan BacwibeBud Mojomoi crenuanuct (emy Bcero 26) Ha KpPYIHOM
NPOMBIIUICHHOM mnpeanpuatud. OH Opuien Ha NPEANpHITHE OOBIYHBIM MEHEIKEPOM, HO
MpOSIBUI ~ ceOst KaK BBICOKOKBUTM(HUIIMPOBAHHBIM  CHEIUATNCT CO CIIOCOOHOCTHIO K
CTPaTErMueCKOMY MBIIIJIEHUIO U OPTaHU3aTOPCKUMHU 3aJaTkaMu. U depe3 HEKOTOpoe BpeMsl €ro
MOBBICWJIM J0 pYKOBOAWTENSA. B ero mogunMHEeHWHW OKa3ajauch JIIOAW B Bo3pacte 45 — 65 ner,
KOTOpBIE MpOpaboTaiu Ha 3TOM MPEANPHUITHN HE OJUH JAECATOK JIET. OTO MYXYMHBI CTapoi
3aKaJIKU, NHKEHEPBI, TPYIATH.

[Tockonbky Ham VBaH aMOWIIMO3HBIM MOJOJOW YETOBEK, €ro IMOoKa3aTeld CTaOMIBHO
pactyr. Ho mpoOiema B TOM, €ro He BOCHPUHHMAIOT KAaK PYKOBOJIUTENS B CHIy €ro FOHOTIO
Bo3pacTa. B pe3ynbrare VBaH HauMHAaeT 37IUTHCS U AEP3UTh, & COTPYIHUKH BOCIPUHUMAIOT 3TO
elle XYK€ M HalpsDKeHHE B OTAene Bo3pacraeT. A VBaH He IOHMMAET, IOYEMY €ro HE XOTAT
CIyIIaTh U BBINOJHATH €ro pacrnopspkeHus. M BOT ¢ onHOM cTtopoHbl MBaH, KOTOPBIA OBICTPO
IPUHUMAET YNPABICHYECKHE PEIICHUs, UCII0JIb3YET COBPEMEHHBIE METO/BI B paboTe, NOKAa3bIBAET
pPOCT IIPOU3BOJUTEIBHOCTH, U COBEPLUIEHHO HE TEPIUT HepacToponHocTH. C Apyroi CTOPOHBI
COTPYIHUKH OTAE€Ja, HECIOCOOHBIE HACTOJBKO ONEPATUBHO BBINOJHATH ATH PEIICHUs, HO
KOTOpBIE MpopaboTaay Ha MPEANPHUITUN HE OMH IoJl, 3HAIOT CBOE JEJI0 U TpeOyroT K cebe Ooee
YBa)XKUTEJIBHOTO OTHOILCHUS.

Bonpoc: Uro nenare reHepaibHOMY IUPEKTOpY B JaHHOM curyauuu? JInbGo yOuparth
MBaHa, mOTOMyY 4TO CHUTyalus B OTJEJI€ HAYMHACT HAKAIATHCSA, HO OH MOXKET PEAIbHO IPUBECTH
IpenpusTHe Ha APYrol ypoBeHb. JINOO MEHATh YTO-TO B KOJUIEKTUBE, HO TOTJIa MOXKHO MOTEPSATH
CIELIUAIHUCTOB, KOTOpBIE MPOPAdOTaIN MHOTO JIET. UTO OJIKEH ClieslaTh FeHEepallbHbINA JUPEKTOP,
9YTOOBI HE TIOTEPATH IIEHHBIE KAAPhI U, YTOOBI paboTa B OT/IENIE CTaja CIaKEHHONH M KOMaHIHOW?

Keiic 2 «HoBHYOK — MIOMOraeM B aJanTanun»

Ouer B. Ob11 puHAT Ha paboTy B KommaHuio «M...» B otaen, kotopsiM pykoBoaui Ilerp K. Ha
npomioi padore y Osera ObUT aBTOPUTAPHBIA PYKOBOAMTEIb, KOTOPBINA BCETa CTPEMHIICS OBIThH B
Kypce BcexX JieN B OT/eNe, U JII000e AeHCTBUE TOHKHO ObLUTO OBITH ¢ HUM coriacoBaHo. [loaTomy ¢
nepBbIX JHEeW paboTsl Oser moBen ce0s OUeHb aKTHBHO, CTApaJICsl MPOU3BECTH BIIEYATICHHUE HA
KOJIJIET M, OCOOEHHO, Ha CBOETO HEMOCPEACTBEHHOro pykoBoauTest. OH MOCTOSIHHO MpPUCTaBall K
Iletpy ¢ paccpocamu. bes ero coryacust OH He MOT IPUHATH HU OJHO PEILEHUE.

VY Ilerpa Obl1 Apyroil CTHIIb PYKOBOJCTBA, OH IIETUKOM MOJarajics Ha KBaTM(UKALUIO CBOUX
ITOJAYUHEHHBIX U JOBEPSUI UM PEIIaTh BOIPOCHI CAMOCTOATENBHO. [I03TOMY depes kakoe-To Bpems
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OH CTaJl 3IUTHCS HA MOCTOSIHHBIE BOMpPOckl Oiera U OJJHAX bl B TOBBIILIEHHOM TOHE BBIPA3UJl CBOE
HenoBobcTBO. Kora sxe Oner momnbITalics NposiBUTh MHUIMATUBY U TPEUIOKII HOBOE PELIeHUE
NocTaBJIeHHOW 3anauu, [leTp nume oTMaxHyncs, ckazaB: «Mbl Tak He genaeM...». Omer ObLI
00MKeH MoA00HBIM OTHOIIIEHUEM U Hamucal 3asBiieHne 00 yxone. [letp ynuswmics u, 00CyaIuB 3Ty
cutyaruio ¢ Onerom, yOeaui ero He CIEeIUTh C YBOJIbHCHHUEM.

[To ero mHeHuto, HEOOXOUMO BO3HHUKIIYIO NMPOOJIEMy peuiaTb COBMECTHBIMU YCHIMSIMH. Jliist
sToro oH obpatmicsa k Cernane E., MeHekepy M0 IEpCcoHAITY, ¥ TIOMPOCUI TIOMOYb BBISICHUTH U
YCTPAaHUTh MPUYUHY HEAONMOHMMAHMS, KOTOPOE BO3HHUKIO MEXIY pPYKOBOIUTEIEM U
noqunHeHHbIM. Kak nmoctynuth CBeT/IaHe B JaHHOW CUTYyaluu?

3amanue
[Tomorute CBeTnaHe NpUHATH MPABUIILHOE pellieHre. TO eCTh NPEeJIOKUTE CBOE PEIICHUE Kelica,
OTBETHUB Ha CJIEAYIOIINUE BOIPOCHI:
1. Uro HeoOXoauMO MpeAnpuHATh, 4TOObI agantanus Ornera B KOJUIEKTHBE M K CTHIIIO
pykoBojctBa llerpa nponuia ycnemso?
2. Kakue pekoMeHJalui MOKHO 1aTh [IeTpy OTHOCUTENBHO €ro MoBeACHU, KaK PyKOBOJIUTEIS ?
3. Kak MOXHO yCTpaHUTh BO3HUKIIIEE HETOMTOHUMAHUE MEXAY PYKOBOJAUTENIEM U MOAYUHEHHBIM?

Keiic 3 «B Ko/LUIeKTHB pHIIe]T HOBUHY0K»

Jleonnn Kosmos, BeimyckHuk ITTY, npumen Ha 3aBox «Ctpoiineransy 3a mojgdaca A0 CMEHBI.
Hakanyne B otaene kaapoB eMy Aajiu TeneoH MacTepa apMaTypHOro LieXa, Ha y4acTKe KOTOPOTo
eMy npeacrosio paborats. MunyT 10 OH mBITAJICS TO3BOHUTHCS 10 MPOXOAHOM, NOKA, HAKOHEI],
He 3acTtaj mactepa Ha mecrte. «HanpaBunu ko mHe? — cpocuit ToT.— Yepe3 10 MUHYT T1aHepkKa,
MOJIXOM K TOMY BPEMEHU»,— U TIOBECHJI TPYOKY. 3aBoj] ObLI1 0OJIBIION, HE3HAKOMBII.

Tonbko yepe3 15 muayT KoOBIIOB paspickal CBOW IeX M ydacTOK. Bce paboume yxke ycrenu
MOJIYYUTh 3aJaHusl, U OH YCIbIIIAJ JIMIIb, KaK MacTep «HacTpauBajl» BCEX Ha BBINOJHEHUE
CPOYHOTO0 3aJIaHHsl, TO, YTOBApUBas, TO yrpoxas. Korga Bce ynuin, Mactep 3aMeTHII HOBUYKA: «A,
s10 THI? [loiimem k ctanky». OHHM JOJTO MPOOHMPAIUCH MO LIEXY, [MOKa HE MOAOILIM K CTaHKY,
KOTOPBIM CTOSUT HECKOJIBKO B cTopoHe. CTpyKKka BOKpPYr Hero Obuia He yOpaHa, HHCTPYMEHTHI
pa3bpocaHbl, HO CTAaHOK (3TO OBLIO BHJIHO) — HOBBIIA.

— Yro, mpuxoausiock paboTaTh Ha TAKOM?

— Her...

— HoBeHbKUH, TONBKO TpU MecsIa Kak MoMydin. Buaumis, cpa3y Tebe nosepsieM. Bot Toiapko He
MOBE3JI0 TOMY, KTO 110 Te0s 31ech pabotain. [lo3aBuepa momien Ha o0ef, a OTTyna — B OOJNBHHILY.
[Toka moOyap Ha ero Mecre, a BepHETCS — MOCMOTpUM. Tbl mpuOepu mMoka 37eCh, MOJITOTOBb
CTaHOK, a 1 MUHYT Ha 20 K Ha4aJbHUKY IIexa cOeraro, ocie MOTOJIKYEM, UTO K YEMY.

HoBu4ok ¢ TOTOBHOCTBIO MpUHSIICS 3a YOOPKY, coOpan CTPYKKY, pa3iokuid HHCTpymeHT. Ho
KOIJa IMOAMETal MOJ, €ro 3acTaBWil B3IAPOTHYTh DPE3KHUH CBHUCT: Ha HEro 4yTh HE Haexal
anektpokap. [locie sroro KoBiioB Bce BpeMs orisiapiBajics ¢ onackoil. OH yke 3aMETHJI, YTO
HAaJ0 OCTEPEraTbCsl HE TOJIBKO 3JIEKTPOKapa, HO M KpaHa, KOTOPBIM 4acTO CHOBAJ HaJ I'OJOBOM.
Macrep BepHyJICS yepe3 moJryaca.

— Tak, roBopuIib, Ha TaKOM CTaHKe paboTarh He moBoxwioch? Torma ciymaid— M oH cran
pacckaspIBaTh, Kakas 3TO XOpOIlas MallliHa, Ha KaKOM MPUHIUIIE OCHOBAHO €€ JEeHCTBUE, KAKOBBI
napamMeTpbl U XapaKTEePUCTUKHU, KaK HYKHO yXa)XXMBATh 32 CTAHKOM, MEPUOJUYECKH CIpalllBas:
«Scno? IlonsTHO?»

— KoBmioB po6xo nojmakuBai. Y A0BIETBOPEHHBIN Takoil 00CTOATENBHOM U TOXOIYMBOM, IO €ro
MHEHHIO, Oeceoi, MacTep 00O0IpsIoIIe MOXJonayl HOBHYKAa To 1edy: «Hy, BOT u HaumHai.
3aroToBok Tebe XBAaTWUT, a HAcyeT WMHCTpyMeHTa chpocuilb y Tepentbuuya». HoBuuok xoten
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CIIPOCUTBH, KTO TakOW TepeHTbHUY U Ie €r0 HAWTH, HO HE OCMENIWIICA, 1a MAacTep YK€ €ro U He
ycabIman Obl.

Pabora 1nuia HOpMajIbHO, HO C HEMPUBBIYKK OH BCE-TAaKU MOpe3all majell.

XoTen cpocuTh, IIe MOXKHO CAEIaTh NEPEBS3KY, HO CHOBA HE OTBAXHJICS: BCE COCPEOTOUEHBI —
3aJjaHue CpouHOe, He A0 Hero. Koe-kak mepeTrsiHy: najen HOCOBBIM IIATKOM M CHOBA MPHHSIICS
3aJ1elo.

OTopBacs OT cTaHKa HEOKUIAAHHO — 3aMETHII, YTO CTAJI0 MEHbIIIE IIIyMa.

Cyns mo BpemeHu, Havaincsi oben, u Bce Oe3 Hero ynumd. [loka OH HMCKal CTOJNOBYIO, 00en
3aKOHYMJICS.

B 16 u. KoBmoB coOpaincsi caaBath padoTy (OH Kak MOAPOCTOK paboTaj Ha Yac MEHbIIE), HO
MacTtepa He ObUIO BUAHO. MacTep mojouien K HEMy JIMIIb B KOHIIE pabodero AHs, MPOBEPUI
CHIENaHHYyI0 paboTy, MOXBAaJIMJI W TYT € 3acHellni, cchlasch Ha 3a00Thl: «TBOsS cmeHa
KOHYMJIACh, a Y MEHS JIeHb HEHOPMHUPOBaHHBIHY». Y KoBIIOBa OBLIO MHOTO BONPOCOB: CKOJIBKO
3apa0otain, kakas pabora OyJer 3aBTpa,— HO JOKy4aThb STHMH MEJIKHUMH JeJaMH, OTPBIBATh
Macrtepa oT 0oJiee BaXXHBIX OH HE PEIIuiIcs, TeM 0oJiee YTO TOT y)Ke ObUI JajeKo, a Bce pabouune
pazonuinck. bospiie HUYEro He ocTaBanoCch, Kak OTIPABUTHCS CO CBOMMHU BONPOCAMH JIOMOH. A
4yTO OyneT 3aBTpa?

Bomnpocstr:

1. IIpoananu3upoBaTh NOBEIECHUE U IEHCTBUS MacTepa 10 OTHOLIEHUIO K
MOJIOJIOMY paboueMy.

2. J1aTh ICUXOJIOTHYECKYIO OIIEHKY IIEPBOr0 pabOYyero JHs HOBHUKA.

3. Onpenenuth HEOOXOAUMOE U TIEIECO00pa3HOE MMOBEICHHUE U JICHCTBHS
MacTepa B aHaIM3UPYEMOU POU3BOICTBEHHON CUTYaLUU.

Keiic 3 «Cucrembl aganTanum KOMOAHUU « IPHCT IHA AHD»

Kommanuss «3pHCT 3HI SIHr» BXOOUT B «OONBINYIO MATEPKY» KOMIIAHUN, OKAa3BIBAIOIIUX
npodeCCHOHAIBHBIC YCIYTH B O0JIACTH ayAWTa, HAJOTOB, YIPaBIEHYECKOrO0 W (HYMHAHCOBOTO
MEHEeJKMEHTa Hapsanay ¢ pupmamu «Aptyp Anaepcen», «Jlemoift sug Ty, «lIpaiic Yorepxayc
a1 Kynepe», KPMG.

CrpykTypa xkomnanuu. Bce oTaensl KOMIaHUM MOKHO pa3/IeNiuTh HA JIBE KAaTErOPUU: OTIEINbI,
paboTatoniye HENOCPEeICTBEHHO C KJIMeHTaMu (OTHeN ayAuTa, HaJOroBBIM OTHEN, OTAeN
KOPIOPAaTHBHBIX (DMHAHCOB), U OTIENBI MOAMACPKKH ((PUHAHCOBBI M MapKETUHTOBBIN OTHEIIHI,
oTJen MHPOPMAIIMOHHBIX TEXHOJOTHH, OTJeN KaJApoB U MpodeccrnoHalbHON MOATOTOBKU, OTAET
10 YIPaBJIECHUIO UHTEIJIEKTYAIbHBIMH PECYPCAMH).

Otaensl, paboTarolire HEMOCPEeICTBEHHOE KIIMEHTaMU, PUIEPKUBAIOTCS

KECTKOM MEepapXUUECKON CTPYKTYpHI: MapTHEP; MEHEIKEP; CTAPIIMM CHEHUATUCT; KOHCYIbTAHT
WJIM 9KCTIEPT; MIIAJIINNA KOHCYJIbTAHT UIIU SKCIEpPT.

Ora CTpyKTypa XapakTepHa JJis BceX oprcoB «IpHCT 3HJ SHr», B Kakoi ObI cTpaHe MUpPa OHU HU
HaXOMIINCH.

[Monutuka xommnannu. KoMmanusi opueHTUPYETCsl HA Pa3BUTHUEH «BBIPAITUBAHUE)» COOCTBEHHBIX
kaapoB. Habop HOBBIX COTPYIHUKOB MPOU3BOJUTCSA TOJIHKO HA HadajdbHbIC mo3umuu {staff) — u3
qrclia BBIMYCKHUKOB (uHaHCOBBIX By30B (MI'Y, I'VY, ®unancoBas akaaemus), HUMEIOIIUX
OTIpe/ICTICHHBI 00bEM CICIHATBHBIX 3HAHUW W BBICOKHMH ypOBEHb 3HAHHS aHTJIMHCKOTO SI3bIKA.
Kommanusi He paccuuThiBaeT Ha JIOJEW C OMNBITOM, a CTPEMUTCA MPUBHUTH COTPYIHHUKAM
HEOOXOMMBIE JIJIs1 PaOOTHI HABBIKU B TIPOIIECCE PaOOTH M OOYUCHHS.

HaGop BBIMYCKHUKOB BY30B OCYIIECTBISICTCS IBaXKIbl B roia. [lepBeiii HaOOp MPOUCXOTUT B
nexabpe-sHBape, KOrja MPUHATh y4acTUE B KOHKYpCE MPUIIAIIAIOTCS CTYACHTHI 4—5-X KypcoOB.
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Jlo 3TOro B TEYEHHE OCEHHET0 CEMECTpa B BEIYIIMX MOCKOBCKHX ASKOHOMMUYECKHX BY3ax
COTPYIHUKU «DPHCT 3HA SHI» YMTAIOT Kypce JIKIMI MO 3amagHoMy OyXrajlTepCcKOMY Y4eTy,
NapaJUIENIBHO C ATUM

KOMITAHUS IPUHUMAET Y4aCTHUE BO BCEBO3MOMXKHBIX «IHIX KapbePbI», OTKPBITHIX

nBepeity, paboTaer «ropsyas quHus» B HTEpHETE.

Bce pesrome mpocmaTpuBaroTCs, JIYYIIMM KaHAWAATAM W BBITYCKHUKAM T€X KYpPCOB, KOTOpbIE
YUTAIOTCS COTPYAHMKAMM KOMIIAaHMM B BY3ax, NpelaraloT B OQuce KOMIIAHUHM CAaTh
MUCBMEHHBIA JK3aMEH 10 POCCHHCKOMY M 3alaJIHOMy OyXTalTepCKOMY Y4eTy U aHTIIUACKOMY
sa3pIKy. s cmaum sk3ameHa U cobOeceloBaHHMS C COTPYIHHUKAMHM KaapoOBOM  CITyObI
npuriamarorcsa okoiso 30 crynex

TOB. B X0/1€ MHTEPBHIO OLIEHUBAIOTCS HABBIKK PabOTHl B KOMaHE, COOTBETCTBHE KOPIOPATUBHON
KynbType KommaHuu. OCHOBHOM MeETOJ| OLEHKM — TPEAJIOKEHHE KaHIuAaTy pabouux WIN
KU3HEHHBIX CUTYaIlMii, HA KOTOpPbIE OH TaK WJIM WHAYe JOJIKEH OTPEearupoBaTh, OOBSICHUTH CBOE
BO3MOXXHOE ToBesieHue. [Icuxonornyeckoe TECTUPOBAaHUE B «DPHCT dHJ SIHI» HE HUCIIOJIB3YyETCs.
[lo wuroram »oK3aMeHa W cobOeceOBaHMS BBIOMPAIOTCS JIydlIME KaHIUAATHI, KOTOpPbHIE
MPUTJIAIIAIOTCS HAa BCTPEUy C MEHeJDKepaMH; KaHIHIAThl, HauboJiee YCIENIHO MPOUICAIINE 3TH
MHTEPBBIO, MPUTJIAMIAIOTCS Ha UHTEPBBIO C MapTHepaMH. TakoBHI ATambl 0TOOpa Ha MPAKTHKY B
KoMmaHuu «OpHCT 5HA SHr». Ha npakTuky B MOCKOBCKMHA O(QHUC KOMIIAHUH €XKErOAHO
npuriamaroTcs 5-6 4enoBek W mo 1-2 demoBeka B oduCHI, pacmojoxkeHHble B cTtpaHax CHI™:
MPAaKTUKa MPOXOJUT B CaMblil pa3rap OM3HEc-Ce30Ha, U KOMIIaHUM HeoOXxoauma pabodasi cuia,
CTYJEHTaM, B CBOIO OU€pE/ib, HY)KHO MPONUTHU MPAKTUKY ISl 3aBEpUICHUS] 00YUEeHHs] B UHCTHUTYTE.
[TpomomKUTETbHOCTS PA0OTHl B Ka4eCTBE MPAKTHKAHTA MPOAOIDKACTCS TPH MecAla, MOcie Yero
CTYICHTBl YyXOIAT Ha 3allUTy JUIUIoMa. XOpOLIO 3apeKOMEHJ0BAaBIIUM ce0s CTyJdeHTam
KOMIIaHHUs MIpeyIaraeT NOCTOSHHYI0 paboTy ¢ Hayasia HOBOTO OM3HEC-Ce30Ha C MPEIBAPUTEIHHBIM
oOy4eHHEM TI0 aJanTallMOHHOW TporpamMme. B HIOHE MTPOBOAMTCS AOMOTHHUTEIBHBIA HaOOp.
CoTpynHHMKH KaJpoBOH CiIyXObl CHOBa NPOCMATPHUBAIOT pE3IOME CTYACHTOB M3 TEX Ke
MCTOYHUKOB. OJHAKO 3TH KaHIUJAThl HE TPOXOAAT MPAKTUKY.

[Ipuunaa AByxdTamHOro Habopa B TOM, uTO 00a METOJa OLEHKM IOTCHLHANa KaHAWJaTOB
(mpoxokieHue TMPaKTUKKM B KOMIIAHMM M AaHalU3 pe3yJbTaTOB 3alllMUICHHBIX JUIIIIOMOB)
MO3BOJISIOT BHIOPATH JTYUILUX.

Hu oguH COTpyIHHMK KOMIIAHMM HE MOXKET «IEPENPBITHYTH» Yepe3 CTYNEHbKY HepapXUyeCKOn
JecTHUIBL. [t MpOABMKEHHSI Ha CIEAYIOIINH YPOBEHb HEOOXOJMMO COOJIOJICHHE PsAla YCIOBHIA:
1) BpeMst paGoThl Ha TPEABIAYIICH MO3UIIMU: HEOOXOAMMO MpopadoTaTh HE MeHee | roma s
nepexoja ¢ MepBoi Ha BTOPYIO CTYIEHb, emie 1 rox Tpedyercst Uist TOro, 4ToObl CTaTh CTAPIIUM
cnenuanucToM. UtoO6pl HaOpaTh HEOOXOAMMBIA OMBIT M 3HAHUS JUISI PYKOBOJCTBA MPOEKTaMH,
notpedyercss 3—4 roma, MO HMCTEYEHHH OTOrO0  MEpUOJA  CTapUIMi  CHEIMAJIHCT,
MIPOJIEMOHCTPHUPOBABIINI XOpOHe Pe3yNbTaThl pabOThl, IEPEXOIUT HAa MEHEHKEPCKYIO MO3UIHIO.
[IpopabortaB 6 ner, MeHemKep CTAaHOBUTCS mnapTtHepoM. [IpeObiBaHMe Ha 3TOW MO3ULUHU BO
BPEMEHH HE OIPaHUYEHO;

2) mpoliaeHHOe 00s3aTeNbHOE TSl 3TOU MO3UIIMK 00yUYeHUE;

3) pe3ynbTaThl TOJIOBOM OIICHKH.

Cucrema ajlantanyy.
B xomnanum CYHICCTBYCT HCCKOJIbLKO THUIIOB IMpPOrpaMm ajalTaiuu HOBBIX COTPYAHUKOB,
paccuMTaHHBIX Ha pa3HbIe UX KaTETOPUHU:
* Ha BBIMYCKHHKOB BY30B; 3TO HamOojee 3HauMMas W PECypCcoeMKash MporpaMma, MOCKOIBbKY
MMEHHO 3Ta KaTeropus COTPYAHUKOB SIBJISIETCS OCHOBHOM JIBMKYILIEH CUIION;
* Ha COTPYIHHUKOB, KOTOpPBIE YK€ MMEIOT ONBIT pabOThl B JAPYIMX KOMIAHUAX; OHU HM3HAYAIBHO
MPUXOAST JUOO0 B OTIEIIbI MOAIEPKKH, TUOO B OCHOBHBIE OT/IEJIbI, HO HE Ha HayallbHbIE TO3UIINH;
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* Ha MHOCTPAHHBIX COTPYIHUKOB, KOTOpBIE mpHe3xaoT B o¢pucsl MockBbl mimu CHI, kak
MpaBWJIO, B paMKax MporpaMM oOMEeHa COTpYAHHKaMU MEXIy MoJpa3fesieHusMU U oducamu
«OpHCT 3H1 SH.
[IporpaMMma agantanuu AJisi BEITYCKHUKOB BY30B 00J1a1a€T PsIIOM XapaKTEPHBIX 0COOEHHOCTEH.
Ananrtanys COTpYAHUKOB TPaJIUIIMOHHO HAYMHACTCSI OYCHb PaHO, KOr/a (DakKTUYECKH OHU eIlle He
SIBJISIFOTCSL COTPYAHUKAMU «IPHCT 3H SIHr». Yepe3 3—4 aHs mociie Hayayla TPakTUKKA TPOBOAUTCS
NEpBBIA ATall aJaNTalMOHHON Mporpammsl Uil NPAaKTUKAHTOB, KOTOpbIA anutcs 3—4 nHA. Ero
MO>KHO Pa3JIeIUTh Ha JiBa dTana: 00yuyeHHe TEXHUYECKUM 3HAHUIM 3aMaHOTO OyXTalTepCcKOro
ydera U 00yuyeHUEe OCHOBHBIM CBEACHUSIM 00 « IPHCT 3HJ SIHT».
[Tocne oxoHuaHust JeTHEro Habopa MPOUCXOAUT OOBEIUHEHHWE COTPYIHUKOB, IPOLICIIINX
MPAaKTUKy, W HOBBIX COTPYJHHUKOB, MPHUHATBIX JIETOM, JJs HPOXO0XKJIECHHUS BTOPOro 3Tama
aJlanTallMOHHOM mporpamMMbl. HoBbIE COTPYIHHMKH BBIE3KAIOT B JIOM OTAbIXa M O0y4aroTCs TeM
acreKTam, KOTOpble Ha MMCbMEHHOM SK3aMEeHe 3UMON 0Ka3ajJuch HauOoJiee CII0KHBIMU /711 HUX.
OCHOBHOH aKIEHT B KYJBTYPHOM M pa3BIIEKATEIbHOW MpPOrpaMMe JENIaeTCsi Ha MEPONPUATHSX,
HaIpaBJICHHBIX Ha pa3BUTHE HABBHIKOB KOMAaHJHOM paboThl, a TakXke KOMMYHHKAIIMOHHBIX
HaBbIKOB.
[lo ucreyeHun ABYyX MeECSIEB, BO BPEMsI KOTOPBIX COTPYAHUKH MMEKOT BO3MOYKHOCTH MPHUHSTH
pelIeHrne O MPOJOKEHUM COTPYAHUYECTBA C «IDPHCT 3HA SIHI», OHU CHOBA BBIE3XKAIOT B JIOM
oraeixa. OnHa HeAens MOJHOCTHIO TMOCBALIEHA OPUEHTALUU: COTPYIHUKAM OOBSACHSAETCS, UTO
KOMIIaHUS TOHMMAET MOJ TEPMUHOM «KOH(PHICHIMAIBLHOCTh MH(POPMALUU», KaK MPAaBUIBHO
paboTaTh B KOMIBIOTEPHOH CHCTEME, KaKOBBI OCOOCHHOCTH TeNe(OHHOM CBS3H, MOKA3bIBAIOTCS
yueOHble (UIBMBI, TNPOBOAATCS JEJNOBbIE WIPhl. BTOpas Hemenst MOJHOCTHIO MOCBAIICHA
0COOCHHOCTSIM paboThl B TOM WM HHOM othene. Ha sTom stame mporpamma o ajganTaiiu
NEPEXOANT B MPOTrPaMMy IO Pa3BUTHIO U IOCTOSHHOW OLIEHKE pabOThI COTPYIHUKOB.

CoTpyAHUKH, KOTOPbIE YK€ MMEIOT OMBIT paboThl B APYIMX KOMIAHHUSAX, MPOXOIAT HE TaKoe
MHOTO3TalHoe U JuIMTenbHoe oOydeHne. OCHOBHAs €ro 4acTh — 3TO OJHOJHEBHBIA TPEHUHT, B
T€YEHUE KOTOPOr0 MAKCUMAJbHBIM AaKLEHT JeNaeTcsl Ha KOPIOPAaTUBHOM KyJIbType, MHUCCUU
(GUpPMBI, CTpaTeTMU pa3BUTHUSA, OON3aHHOCTAX (YHKIMOHAIBHBIX TOApPA3JCNCHUH U JIOASX,
KOTOpbIE MX BO3IJIABJSAIOT, BOIpocax KoH(uaeHUHadbHocTU. [IpencraBurenu Kaxaoro oTiena
00513aTENIbHO 3HAKOMST HOBBIX COTPYIHHUKOB C JI€ATEIIEHOCTHIO TIOPA3/ICICHUI.

Ouenpb O0JbIlIIOE BHUMAHHE YAETSETCS CUCTEME OLIEHKH COTPYAHUKOB, TOCKOJIbKY OHAa OTpa)kaeT
U OTIpeZEIIsieT MHOTHE 3JIEMEHTHI KOPIIOPATUBHOM KYJIbTYPBHI.

OTOT TPEHUHT TPOBOAMTCS, KOT/Ia B KOMIIAHUIO MPUHUMAIOTCA 3—4 HOBBIX 4esoBeka. Ecinu kTo-
TO M3 HUX BBIXOJHUT Ha pabOTy paHbIIe OCTAIbHBIX, COTPYIHUKU KaJPOBOM CIIy>KOBI TOMOTAIOT
eMy pa3o0parbcs C CUCTEMOM paboThl, MPEAOCTABISIIOT BCE MEYaTHbIE TOKYMEHTHI, Pa3bsCHIIOT
NPENOYTEHUS B OCK€E, TOBEACHNUH, PACKPBIBAIOT BOIPOC KOH(PHUACHINATEHOCTH HH()OPMALIHH.
HacraBauuectBo. C MOMEHTa, KOrja MPUCTYMaOIMe K paboTe HOBBIE COTPYAHUKH B KauecTBE
MJTQIINX KOHCYJIBTAHTOB MJIM AKCIIEPTOB HAIPABISAIOTCS HA pabOTy HaJl KOHKPETHBIM MPOEKTOM,
KOKIbIH M3 HUX MPUKPEIUIAETCS K HACTABHUKY — OMBITHOMY COTPYAHHKY, KOTOpBIH OyIeT ero
KOHCYJbTUPOBaTh M OLIEHMBAaTh. HacTaBHMYECTBO — 3TO IpOLECC, B KOTOPOM BBILIECTOSLINI
COTPY/JHMK OTBETCTBEH 3a JIOJXKHOCTHOE NPOJBUKEHHWE M PA3BUTHE HACTABIIIEMOTO BHE PAMOK
OOBIYHBIX B3aMMOOTHOUICHUH MEHeKepa MW MOJYMHEHHOTrOo. MeHemKepaMU-KOHCYIbTaHTaMH
CTAHOBATCA COTPYJHUKH, IOCTUTIIHE YPOBHS CTapLIEro CHEHUAINCTAa. Y OJHOTO HAacCTaBHHKA
MOKET OBITh /10 MATH MOAONECYHBIX.

OTa eATeNbHOCTh IOCTATOYHO CTPYKTYpPUpOBaHa U 00pa3yeT YacTh MOJUTUKUA OPTaHU3AlHUU 110
Pa3BUTHIO YEJIOBEUYECKUX pecypcoB. HacTaBHHYECTBO KacaeTcsl CIEAYIOUIMX BOIPOCOB: JUYHOE U
poeCCHOHAIPHOE Pa3BUTHE; BOMPOCHI M TPOOJIEMBI, CBS3aHHBIE C pPabOTOH; BOIPOCHI,
CBSI3aHHBIE C MEHEPKMEHTOM; BOIIPOCHI, CBSI3aHHBIE C KOMIIAaHUEH.
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Xopomwio mpogyMaHHas M COOTBETCTBYIOIIMM  0OOpa3oM MOJTOTOBJIEHHAs Iporpamma
HaCTaBHUYECTBA YCUJIMBAET PE3yJbTaTUBHOCTh MPOrPAMM Pa3BUTHS UYEJIOBEYECKHUX PECYPCOB U
MO3BOJISIET OOBEKTUBHO U BCECTOPOHHE OLIEHUTH BCEX COTPYAHUKOB KOMIAHUH. J[J1s1 TOro 4To0b!I
n30exarb HEOOBEKTUBHOCTU OLIEHKH, KOHCYJIbTHUPYIOIIUE MEHEIKEPhl MOTYT MEHATHCS; KpoMe
TOro, O00s3aTeNbHBIM SIBIISICTCSI BTOPOW YPOBEHb OIIGHKH, KOTJa €€ pe3ylbTaT BH3UPYET
PYKOBOJMTEIb, CTOSIIMI Ha HMEPApXMYECKOM JIECTHULIE HECKOJBKO BBIIIE, YEM MEHEIKEp-
HACTaBHHUK.

JIBaxapl B TOA MPOHMCXOIUT OOs3aTeNbHAasi BCTpEYa HACTAaBHUKA U IOAONEYHOrO, B TEUCHHE
KOTOpPOl OHM 00CYXIal0T JOCTUTHYTBHIH pe3yibTaT, BO3ZHUKAIOIIME TPYIHOCTH, CIOCOOBI HX
pemeHust (6€3yCclIOBHO, IPU BO3HUKHOBEHUH KaKHX-JIMOO BOIPOCOB OHM MOTYT BCTpEYaThcs BHE
paMoK 3TOro Tpaduka).

ITockonpKy HACTaBHUYECTBO — IIPOLECC, pPA3BUBAIOIIMM W MOTUBHUPYIOIIUNH HE TOJIBKO
HAaYMHAKOIIKUX COTPYAHUKOB KOMIIAHMM, HO M CaMUX HACTaBHUKOB, KaXIbli COTPYIHUK,
JOCTHUTIINKA YPOBHS CTAPILIEro CIEHUAINCTA, 0053aTEIbHO CTAHOBUTCSI HACTABHUKOM.

Bce HacTaBHUKM 3aMHTEpEecOBaHbl B TOM, YTOOBI MX MOAOINEYHbIE JEMOHCTPUPOBAINA XOPOIINE
pe3yabTaThl, HOCKOJIBKY 3TO OJMH W3 KPUTEPHEB, BIMIIOIINX HAa OOHYCHYIO cucteMy. Exxeromgno
MIPOXOAUT TPEHUHT JJIs1 HACTABHUKOB, HA KOTOPOM PaccMaTPHUBAETCs, KaK MPAaBHIBHO IPOBOJINUTH
BCTpPEUU C MOJONEYHBIMHU, KaK 3a/aBaTh BOIPOCHl, KaK JOHECTU A0 IOJOINEYHOIO HE CaMylo
MPUSATHYIO HOBOCTb, U T. 1.

Co BpeMEHEM HACTaBHUKOM MOJKET CTaTh JIPYroll MEHEIKEP-KOHCYJBTAaHT, KOTOPBIA JOIKEH
HaxOJUTHCS Ha 00Jiee BBICOKOW MEePapXUUECKON CTYTICHH.

Bomnpocsr:
1. B ueM 0coOE€HHOCTH afanTaii COTPYAHUKOB B TaHHOW OpraHu3anuun?

2. Kakue MeponpusTus Mo aJanTaiuu SBISIIOTCS TPAAUIIMOHHBIMA?

3. Ha xakue acmekThl amantanuu (MpoecCHOHANBHBIA, COLUAIBHO-TICUXOJIOTHYECKUH,
OpraHU3aIMOHHBIN, YKOHOMHYECKUH, TICUXO0(PH3NOIOTTIESCKUTA)

HallpaBJieHa CYILECTBYIONIAs MporpamMmma?

IIpoxomxuTeIbHOCTH 3aHATHS 10 pas3aeny 4 UIsA 0YHO-3204HOM U 3209HON (popM 00ydeHHs
—4 yaca /2 4aca.

Pasznesa 5. Ucnosib30BaHMe Ye10Be4eCKHX PeCYpCcoB HA MPeANnPUSTHAX

IpakTuyeckoe 3ansaTue 10

Bua npakTH4eckoro 3aHATHA: YCTHBIM OIPOC, MUCBMEHHBIN OIPOC,BBICTYIUICHHE C
JOKJIaaMHu

Tema u cogepsxkanue 3anaTHsA: COBPEMEHHBIE TEHJICHIIMHU B YIIPABICHUH YEJIOBEUECKUMHU
pecypcamu

Heab 3aHATHA: 3aKpeIUICHUE TEOPETHYECKHWE 3HAHMM B 00JAaCTH COBPEMEHHBIX
TEHJICHLIUY B YIIPaBJICHUU YEJIOBEYECKUMH peCypcamMmu

Conep:xanue: CoBpeMEHHbIC TEHACHLUMH B HaiiMe, ajanTalyy, OOyYeHMH U OLEHKE
nepcoHalna npeanpusaTHil.

. B3aumooTHomenue padoronatens U KaHAMIATa Ha PBIHKE TPY/Aa: COBPEMEHHBIN B3IJISA.
CoBpeMeHHBIN 0030p pBIHKA TpyAa

IIpakTHyeckne HABBIKH: HAaBBIKM 3aKPEIJICHUS 3HAHUM O COBPEMEHHBIX TEHICHIMSX B
YIPaBJICHUU YEJIOBEYECKUMH PECYPCAMU

IIpoxomxuTenbHOCTH 3aHATHS — 4 Yaca.
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Bonpocs! qiis1 06cyxneHust
1. OxapakTepu3yiTe CYyIIHOCTb JIU3UHTa ITepcoHaa
2. [TpuBenuTe oTIMUYUTENBHBIE OCOOCHHOCTH ayTcTadUHra U ayTCOpcHHTa?
3. B kakux o0nacTaX HaXoAST NpPUMEHEHUE JaHHbIe TEXHOJOTHMH Ha MPearnpHITHIX.
[IpuBeauTe npumepsbl
4. OxapakTepu3yiTe CylIHOCTh ayTILIEHCMEHTA.
S. [IpuBenuTe mpuMeEpsI peanu3aliid TEXHOJIOITMU AyTIUICMCMEHTa B COBPEMEHHON ITPAKTUKE
yIpaBieHUs
6. JlaiiTe XapaKTepUCTHKY COBPEMEHHBIM TPEH/aM BO B3aWMOOTHOMICHUSX paboToiareis u
couckatens. Kakue npo6iemMbl IMEIOT MECTO B COBPEMEHHOM 00111ecTBE?
7. OxapakTepu3yiiTe OCOOCHHOCTH TIOKOJIEHUS «Y» H Kak paboromarellb JOJDKEH
BBICTPaNBaTh OTHOLLIEHHUS C 3TUM MTOKOJIECHUEM.
8. Kak ocyniecTBiisieTcst ynpaBieHHE C yIAICHHBIMU COTPYIHUKAMHU?
0. OxapakTepu3yluTe COBPEMEHHbBIE TEXHOJIOTUN MOTUBALIMU COTPYTHUKOB

BeicTynuieHus ¢ 3cce M J0K/IaJaMHU HA TeMbI:
- YpaBiieHHE TajlaHTaMu;
- OTnnuuTenbHbIe 0COOCHHOCTH YIPABIIECHUS TAJIAaHTAMU OT YIIPaBJICHHSI KaJpPOBBIM PE3EPBOM;
- [Tokonenne«Y»: COBpEMEHHBIN B3IJIS] HA YIIPABJICHUE;
- AyIMT ¥ KOHTPOJUIMHT NEPCOHANIA MPEeANPUATHN

IIpakTuyeckoe 3ansiTue 11

Bua npakTnyeckoro 3aHAITUA: YCTHBIA OIPOC, NMUCBMEHHBIM ONpPOC, BBICTYIUICHUE C
JOKJIa1aMH, TPYIIIOBbIE JUCKYCCUU, POJIEBast UTpa

Tema u conep:xanue 3aHsaTUA: [[en0Bast OLIEHKA YEIOBEYECKUX PECYPCOB

Heab 3aHATHSA: 3aKpEIUICHUE TEOPETUYECKUE 3HAHUW O JEIOBOM OLICHKE YEIOBEYECKHX
pecypcoB

Conep:xkanue: Llenn oneHKH 4eoBeUECKUX pecypcoB. DaKTOPHI, BIMUSIONIME HA OLEHKY
YeJI0BEUECKUX pecypcoB.. OCHOBHBIE 3aJjauM, CTOSLIUE NIEPE]l OLEHKONW YEIOBEUECKUX PECYpPCOB.
Ouenka nepcoHalia 1o noaxoay busrokoBoil. YUeT 3atpar Ha coJepkaHue MepCcoHalIa.

IIpakTHyecKkue HABBIKU: HABBIKY 3aKPENVIEHUS 3HAHUM O JIEJIOBOW OLICHKE YEJIOBEYECKUX

pecypcoB
IIpoaonkuTeIbHOCTH 3aHATHS — 4 Yaca.

Bonpocs! 1151 00CyKIeHHUsI:

1. Yrto mpeacTaBisieT co00# OIIEHKA YeJTOBEYECKUX PECYPCOB B OpraHU3aIuu?

2. OxapakTepu3yiTe TpH KIItoUeBble (PYHKIIMHU OLEHKHU YEIIOBEUECKUX PECYPCOB

3. OxapakTtepu3syiite QpakTopbl, KOTOpble HEOOXOJUMO YUYUTHIBATh MPU MPOBEIACHUU OLECHKU
4eJI0BEYECKUX PECYPCOB

4. B dyem cocTouT OCHOBHAA 3a71a4a OIIEHKU YE€JIOBEYECKUX PECYpPCOB?

5. Kakum oCHOBHBIM TpeOOBaHMSIM JOKHA COOTBETCTBOBATH MH(OPMAIUS O YEITOBEUYECKUX
pecypcax?

6. Kaxue 3meMeHTsI BXOJAT B OLIEHKY YEJI0BEUECKUX pecypcoB? OxapakTepu3ynTe ux

7. Ha xakue rpynmbl Ki1accu@UIUPYIOTCS 3aTpaThl Ha COJIEpP)KaHUE YEJIOBEUYECKUX PECypCcOB B
opraHu3aluu?

8. Kak ucumcsirorcst 001mume 3aTparhbl Ha COJIEPIKaHUE YETIOBEYECKUX PECYPCOB MPEATTPUATHS?
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BBICTYHJICHI/IB C IO0KJIAJTaMM U MPE3CHTAIIUAMMA HA TEMBbI:

1. CoBpeMECHHBI WHCTPYMEHTApUH OICHKH TIepCOHANla - KIIIOYEBBIC IOKa3aTelIn
s dextuBroctu aesrenpHoCcTH (KPI — KeyPerformancelndicators).

2. CoBpeMeHHbBIE METO/BI OLICHKH PYKOBOJUTEIIEH.

3. Hcnonp3oBaHue pe3yabTaTOB OLICHKH JJIsl Pa3BUTHS IIEPCOHAIA B KOMITAHUU.

4. Ornenka 3¢ (heKTUBHOCTH pabOTHI IepcoHaIa

5. OrneHka epcoHasa B OpraHu3alyy Kak HaydHas mpooiema

6. JIOKyMEHTBI, perflaMeHTHPYIOLIUE OLICHKY MEpPCOHala Ha MPEeANpPUITUN

7. JlenoBas olieHKa nepcoHaia

8. Onenka «360 rpamycoBy.

0. AccecMeHT- LleHTp: cocTosTHUE U EPCIEKTUBBI pa3BuTUsA B Poccun

10.  Poccuiickuii cranaapt «LlenTp Ouenku»

11. Poccuiickas @enepanus OueHKU nepcoHana

12. B uewm 3akimouaercs opranuzanus paboTel o aTTecTanuu nepconana? Hazosure
OCHOBHBIE JTarbl JAHHON paOOTHI.

13. Kaxkue Buab! oneHku nepconana Bam n3BectHsl? JlaliTe XapaKTepUCTUKY UX
JOCTOMHCTBAM U HEJAOCTaTKaM.

14. B uem criennduka npoBeaeHUs OIICHKHA PyKOBOIAIIETo cocTaBa? Kakue MeTOIbI O1IEHKH
MPUMEHSETCS K TAaHHOW KaTeropuu nepcoHana’?

15. . Kakne MeToapl MpuMEHSIOTCS AJI OIEHKH COOTBETCTBHUSI MIEpCOHAIa TPEOOBAHUSAM
KOPIOPaTUBHOMN KYJIBTYpbI?

16.  Yro npexacrasiser coboit Acceccment- Llentp?

17.  Kaxue ouieHOUHBIE POLIEAYPBI UCIIOB3YIOTCSA B AcceccmeHT- LlenTpe ?

18. KaxoBbl OCHOBHBIE JOCTOMHCTBA U ITpeuMyliecTBa AcceccMeHT- LlenTpa nepen apyrumu
METOJIaMU OLIEHKH paboThI MepcoHana?

19. [Tepeunciure pakTopsl, Baustomue Ha 3h(PEKTUBHOCTS pabOTHI MepcoHaa. Kak co
CTOPOHBI CAMOT'0 TIEPCOHAJIA, TAK U CO CTOPOHBI OPraHU3alINH.

20. KT0 HeceT 0TBETCTBEHHOCTH 3a MPOBEICHUE OIIEHKH ?

21. KakoBbI KpUTEpHH, UCTIONb3yEMBIE TIPH OLIEHKE paboThI epcoHasa?

22. . Kakue nmoaxozp! k Banuanzanuu KputepueB olieHkr Bam uzBecTHbI?

23. KakoB 0CHOBHOI HEAOCTATOK METO/1a IAPHOI'O CPaBHEHUA?

BblCTyl'l.]'leHI/le C IOKJIAIaMHU M MPE3CHTAIUAMUA HA TEMbI:

1. Mecto onieHKkH pabouux pe3ynbTaToB PAOOTHUKOB B CUCTEME YIPABIICHUS YEI0BEUECKUMU
pecypcami.

. Ilogxonp! kK pa3paboTKe CUCTEMBbI OLIEHKU Y€JI0BEYECKUX PECYPCOB.

. Crenuduika OIleHKH WHAMBUIYaTbHBIX 0COOEHHOCTEH paOOTHUKOB

. BauTHOCTH KpUTEPHUEB OLICHKH.

. Meronp! orieHkH 3¢ (HeKTUBHOCTH pabOTHI IepcoHaIa.

. YripaBiieHue 10 eJsIM KaK METO]I OLIEHKH YEJIOBEUYECKUX PECYPCOB.

. OmunOKY OLIEHUBAHUS U UX IIPEOI0JIEHUE

0N N L A WD

. ConpoTuBieHNEe MPOBEIECHUIO OILICHKH YEJIOBEYECKUX PECYPCOB U MYTH €r0 MPEO0ICHUS.
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Anpo0anusi TeCTOBbIX METOAUK B IpyIe

1. METO/JUKA /. KEUPCHU s OTpeIeTICHUsT COIMAJILHOTO THIA JIMYHOCTH (Ha 0ase

teopun MBTI).

METOJIMKA 1. KEHPCH
IJIA onpeae/JicHUusA COMHAJbHOro Tunma JU4YHOCTH

Meronuka TmpeaHa3sHayeHa IS

onpeeneHus
MPOSBIISAIOTCS KaK TUIIMYHBIE CBOICTBA YeIOBEKa.

0COOEHHOCTEH TeMIepaMeHTa, KOTOpbIe

WNucTpykuus kK 0ohopMIICHUIO OTBETOB Ha OITPOCHUK.

Bawm npeanaraercs nBa ToKyMeHTa Juis pabOThI: OIPOCHUK U PErHCTPALMOHHBIN OJIaHK.
OnpocHHK BBl OyJIETe YNTATh, & B PETHCTPALIMOHHOM OJIaHKe OyneTe opopMIIsTh CBOM OTBET.
OnpocHuk Bkioyaer B cedst 70 mMpOHYMEpPOBAaHHBIX HE3aKOHYEHHBIX MpeuiokeHuil. Kaxmoe
MpEeAJIOKEHUE UMEET JBa BapraHTa MPOJI0JDKEHUs, 0003HAYCHHBIX OYKBaMU @ H 0.

BHumarenbHO IpouTUTE EPBOE MPEIOKEHUE U BAPUAHTBI €0 MPOOKEHUS.

Bribepere TOT BapuaHT MpeasioKEHUs, KOTOPbI Oojee BCEro OTpa)kaeT Bally MO3UIHIO,
yOexnenue. Haiinure B perucTpaliioHHOM OJIaHKE MOPSAKOBBI HOMEpP 3TOTO MPEIOKEHUS

(Homep 1).

[TocTaBpTe 3HAK «+» («IUIOC») B KJIETKE C OYKBEHHBIM OOO3HAYEHHEM, KOTOPOE OTpakaeT
BbIOpaHHBINM BaMU BapHaHT MPOIOJKEHUS MPEAJIOKEHNUS.
[Tepexoaute OBICTPO, MOAONITY HE 3alyMbIBasICh HaJl OTBETOM, HE MPOITyCKast MPeI0KEHUH.

OIIPOCHHK
1. B xomMnanum (Ha Be4YepuHKe) BbI: 7. Bbl CKJIOHHBI 1€JI1aTh BBIOOP:
a) oOmaerech €O MHOTUMH, BKIIOYas a) I0BOJILHO OCTOPOKHO;
HE3HAKOMIICB; 0) BHE3aITHO, UMITYJIbCUBHO.
0) oOmaerech ¢ HEMHOrMMH — BamuMu 8. B komMnanuu (Ha BedyepHHKeE) BbI:
3HAKOMBIMH. a) ocraeTech JOIMO3[Ha, HE YYBCTBYS
2. Bbl yeJioBek ckopee: yCTaIOCTH;
a) peaTuCTUIHBIN, qeMm CKJIOHHBII 0) ObICTpO yTOMJISIETECH M TPEATIOYUTACTE
TEOPETU3UPOBATH; MOpaHBIIE YUTH.
0) CKJIOHHBIH  TEOPETU3HPOBATH,  YEeM 9. Bac 00.1ee npuBJIEKAIOT:
pEATUCTUIHBIN. a) 3/IPaBOMBICIISIINE JTFOIH;

3. Kak nmo-Bauemy, 4To Xy:Ke:

a) «BUTaTh B O0JIaKaxy;

0) MpUIAEPKUBATHCS TPOTOPSCHHOM TOPOIKKH.
4. Bbl 0oJ1iee noABep:KeHbI BIUSIHAIO:

a) MPUHIIMIIOB, 3aKOHOB;

0) PMOILIHIA, TYBCTB.

5. Bbl 00s1€€ CKJIOHHBI:

a) yoexxnarsb,

0) 3aTparuBaTh 4yBCTBA.

6. Bel npeanounTaere padorarb:

a) BBINIOJIHSS BCE TOYHO B CPOK;

06) He cBa3bBasg ceOs  ONpeneleHHBIMU
CpOKaMH.

0) mou ¢ 6oraThIM BOOOPaKCHUEM.

10. Bam unTepecHee:

a) TO, YTO MIPOUCXOJUT B IEHCTBUTEIBHOCTH;
0) Te cOOBITHUS, KOTOPBIE MOT'YT IPOU30MTH.
11. OuenHuBasi MNOCTYNKHM JIIOAeH, BbI
0oJib1IIe yYUTHIBACTE:

a) TpeOOBaHUs 3aKOHA, YeM 00CTOATEIbCTBA,
0) 0OCTOATENBCTBA, YEM TPEOOBAHUS 3aKOHA.
12. O6pamasicb K APyruM, Bbl CKJIOHHBI:

a) cobI0aaTh POPMATBHOCTH, STUKET;

0) MpOSIBIIATH CBOM JINYHBIC, HHIANBUAYAIbHbBIE
KauyecTBa.

13. Bbl 4esioBeK ckopee:
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a) TOYHBIH, TyHKTYaJbHBIH;

0) HETOPOITUBBIN, MEIJTUTEIBHBIH.
14. Bac 00JIb11IE
He00X0IMMOCTh:

a) OCTaBIIATH Jiella HE3aKOHYCHHBIMU;

0) HETIPEMEHHO JOBOJUTH JIEJI0 0 KOHIIA.

15. B kpyry 3HaKOMBbIX Bbl, KaK IPaBHJIO:

a) B Kypce MPOUCXOISAIIUX TaM COOBITHIA;

0) y3HaeTe 0 HOBOCTSIX C OTIO3JaHUEM.

16. IloBcenHeBHBIC [ejia BaM HPAaBHTCH
AeJaTh:

a) OOLIENPHUHSITHIM CTIOCOO0M;

0) CBOMM OPUTHHAIBHBIM CITOCOOOM.

17. IlpeamounTaere TaKHX MNHUCATeNeH,
KOTOpbIe:

a) BBIPAXKAIOTCS OYKBAIBHO, HAMIPSMYIO;

0) MOIB3YIOTCS AaHAJIOTUSIMU, THOCKA3aHHUSIMHU.
18. Uto Bac 0os1bllIe NPUBJIEKAET:

a) CTPOMHOCTH MBICITH;

0) TapMOHHMSI YEIOBEYECKUX OTHOIICHHIA.

19. Bl uyBcTBYeTE Ce0s1 yBepeHHee:

a) B JIOTHYECKUX YMO3AKITIOUCHHUS,

0) B MPaKTHYECKUX OIIEHKaX CUTYaIUH.

20. Bol npeanounTaeTe KOrjaa aeJa:

a) pelIeHbl U YCTPOCHBI;

0) He pelIeHBI U MOKa He yIaXKCHBI.

21. Kak mo-BamemMy, Bbl 4eJIOBEK CKopee:

a) CepbE3HBIN, ONPEACIECHHBIN;

0) 6e33a00THBIN, OCCTICUHBIH.

22. Ilpn TesieOHHBIX Pa3roBopax BbI:

a) 3apaHee HE MPOAYMBIBae€Te, 4YTO HYKHO
CKa3arhb;

0) MBICIICHHO «pEMETHPYETe» TO, 4TO OyaeT
CKa3aHo.

23. Kak BbI cunTaere, GpaKThbl:

a) BaKHBI caMU 110 cebe;

0) €CTh MIPOSIBIICHUS
3aKOHOMEPHOCTEM.

24. ®pa3sepbl, MeuTATEIH 00BIYHO:
a) pa3apaxaroT Bac;

0) TOBOJIBHO CUMITATHYHBI BaM.

25. Bbl yame geiicTByeTe KaK 4eJ0BeK:
a) XJIaJHOKPOBHBIN;

BCIIBIJIbYMBBIM, TOPSIYHMA.

26. Kak mo-Bamemy xyske ObITh:

a) HECTIPaBE1JIUBbBIM;

0) GecroIaIHBIM.

27. OO0bI4HO BbI
IelCcTBOBATL:

0EeCIIOKOUT

00X

npeanmovYyuTaceTe

a) THIATEeNLHO, OIICHUB BCE BOSMOXHOCTH;
0) mosarasich Ha BOJIIO CITydas.

28. Bam npusitHee:

a) MOKYIaTh 4TO-I100;

0) UMETh BO3MOKHOCTH KYIIUTb.

29. B koMnaHMHU Bbl, KAK NIPaBUJIO:

a) MepBBIM 3aBOUTE Oeceny;

0) *xere, KOrJa ¢ BAMH 3arOBOPSIT.

30. 3apaBblii CMbICJ:

a) peaKo ommudaeTcs;

0) yacTo MmoraaeT BIPOCaK.

31. Jlersim 4acToO He XBaTaeT:

a) MPaKTUYHOCTH;

0) BoOOpaskeHUsI.

32. B NPUHATHHA
PYKOBOACTBYyeTeCh CKOpee:
a) MPUHATHIMUA HOPMaMU;

0) CBOMMU UyBCTBaMHU, OIIYIIICHHSIMH.

33. Bl 4es10BeKk ckopee:

a) TBEPJIbIH, YeM MSITKUH;

0) MSITKUH, 9YeM TBEP/IbIi.

34. Yro, no-sameMy, 00J1bIIe BlieYaT/IseT:
a) yMEHHE METOJAMYHO OPraHU30BbIBATh;

0) yMeHue MPUCTIOCOOUTHCS u
JTIOBOJILCTBOBATHCS TOCTUTHYTHIM.

35. Bbl 0os1b1IEe BCEro LIEHUTE:

a) OIPEJIEIICHHOCTh, 3aKOHUEHHOCTb;

0) OTKPBITOCTh, MHOTOBAPUAHTHOCTb.

36. HoBble 1 HecTaHAAPTHbIE OTHOLIEHUS €
JIOIMU:

a) CTUMYJIMPYIOT, IPUIAIOT BaM dHEPrHH;

0) yTOMJISIFOT Bac.

37. Bl uaie aeiicTByeTe KaK:

a) 4EJIOBEK MPaKTUYECKOTO CKIIAMa,

0) 4eIOBEK OpPUTHHATIBHBIN, HEOOBIUYHBIH.

38. Bbl 00/1€€ CKJIOHHBI:

a) HaxXOJIUTh TOJIb3y B OTHOLLEHUSX C JIOAbMH;
0) MOHNMATH MBICIIA U 9yBCTBA APYTHUX.

39. UYro npuHocut BaM  OoJiblie
Y10BOJILCTBHSI:

a) THIATEJIbHOE W BCECTOPOHHEE OOCYXKICHUE
CIIOPHOTO BOIIpOCa.

0) JOCTHXKEHWE COTJIAIICHUS 110 TOBOIY
CIIOPHOTO BOIIpOCA.

40. Bbl pykoBoacTBYeTECH DoJiee:

a) pacCcyJKoM;

0) BEJICHUSIMH CEp/IIIa.

41. Bam yn1o0Hee BBINOJHATH padoTy:

a) M0 MpeABapUTEIHLHON JOTOBOPEHHOCTH;

pelieHui BbI
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0) KoTopasi MOJIBEPHYIACh CITy4aiHO.

42. Bbl 00bIYHO 1OJIAT2€TEChH:

a) Ha OPraHU30BAHHOCTH, MOPSIOK;

0) c1y4allHOCTh, HEOXKHUIAHHOCTb.

43. Bbl npeanoynTaeTe UMeTh:

a) MHOTO JApy3ed Ha HENMPOJIOJDKUTEITHHBIN
CPOK;

0) HECKOJIBKO CTaphIX JIpy3eH.

44. Bbl pykoBojacTBYeTeCh B 00JIbIIEH
CTeNeHn:

a) pakTamMu, 00CTOATEITHCTBAMH;

0) OOIIMMU TTOJTOKEHUSIMHU, PUHITUTIAMH.

45. Bac 0oJibllle HHTEpeECyeT:

a) MPOU3BOJICTBO M COBIT IPOIYKIIHH,

0) MPOEKTUPOBAHNE U UCCIICIOBAHUS.

46. UYto BBl CcKOpee couTeTe 3a
KOMIIJIUMEHT:

a) «BoT o4eHb JIOTMYHBIN YEIIOBEKY;

0) «BOT TOHKO YyBCTBYIOIIHHA YETTOBEK.

47. Bbl 00s1ee HeHuTe B cede:

a) HEBO3MYTHUMOCTB;

0) yBIICYEHHOCTb.

48. Bbl npeanoyuTaeTe BHICKA3bIBaTh:

a)  OKOHYATEJIbHbIE W  OMNpEeleJICHHbIE
YTBEPKICHHUS;
0) mpeaBapuTeNbHBIE U HEOIPEICICHHBIC
YTBEPKICHHUS.

49. Bl 1y4ie 4yBcTBYyeTe celsi:

a) TIOCJIe IPUHATHUS PEIICHUS;

0) 10 IPUHSTHS PELICHUS.

50. Oomasich ¢ He3HAKOMbIM, BbI:

a) JIETKO 3aBSI3bIBAETE MPOJOKUTEILHBIC
Oecenpl;

0) He Bcerjja HaxoAuTe OOIIIHe TeMBI B Oecerie.
51. Bbl Gouiblie 10BepsieTe:

a) CBOEMY OIIBITY;

0) CBOMM MPEIIYBCTBHUSIM.

52. Bol uyBcTBYeTe ce0sl 4eJT0BEKOM:

a) Oonee MPaKTUYHBIM, 4eMm
M300peTaTeNbHbIM;

0) Oosee HN300peTaTeIbHBIM, qeMm
MIPAKTUIHBIM.

53. KTo 3acayxuBaer 00Jible 0100peHus :
a) pacCcyIuTEeNbHBINH, 3ApaBOMBICIISIIIUI
YEJIOBEK;

0) 4eNOBEK, CHIILHO MEePEKUBAIOIIIHIA.

54. Bl 0oJ1ee CKJIOHHBI:

a) OBITH MPSIMBIM M OECTIPUCTPACTHBIM;

0) COUYBCTBOBATh JIFOJISIM.

55. Yro, mo-Bamiemy, NpeaNOYTHTEIbHEH:
a) yJIOCTOBEPUTHCS, CTO BCE MOJATOTOBJIEHO U

yIIaXXeHO;
0) TNpemoCTaBUTh COOBITHSIM HATH CBOUM
YepesioM.

56. OTHOmIEHUSI MEXAY JIIOAbMHU JTOJKHbBI
CTPOUTHCS:

a) Ha IPeIBAPUTEILHOMN TOTOBOPEHHOCTH;
0) B 3aBUCHMOCTH OT OOCTOSITEIHCTB.

57. Korna 3BoHHT Tes1e()OH, BbI:

a) TOPOIUTECH MOJONUTHU MEPBHIM;

0) HaZeeTech, 9TO MOJOUIET KTO-TO JPYTOM.
58. YUrto BbI HeHHTE B cede OosibIIe:

a) pa3BUTOE YYBCTBO PEAIBHOCTH,

0) MBUTKOE BOOOpaKeHHUE.

59. Bbl Oosib1Ie IpUaeTE 3HAYECHUE:

a) TOMY, 4TO CKa3aHo;

0) TOMy, KaKk CKa3aHo.

60. Yro BBITJISIIUT
3a0uyKIeHneM:

a) U3JIULIHSAS TBUIKOCTD, TOPSIYHOCTD;

0) upe3mepHasi OOHEKTUBHOCTb;

61. Bol B 0CHOBHOM cuuTaeTe ceds:

a) TPE3BBIM U MPAKTUYHBIM;

0) cepACYHBIM U OT3BIBYUBBIM.

62. Kakme cuTyanuum NpHBJIEKAIOT Bac
0oJib1LIE:

a) perIaMeHTHPOBAHHBIC U YIIOPSIOUCHHEIE,
0) HEYNOPSI0YCHHBIC u
HEPEeTJIAMEHTHPOBAHHEIE.

63. Bbl yesi0BeKk ckopee:

a) MeIaHTUYHbIN, YeM KallpU3HbIN;

0) KanpU3HBIN, YeM IeTaHTUYHBIH.

64. Bbl yanie CKJIOHHBI:

a) OBITh OTKPBITHIM, JTIOCTYITHBIM JIFOISIM;

0) OBITH CIIep)KAHHBIM, CKPBITHBIM.

65. B auTepaTypHbIX NPOM3BEIEHHUSIX BbI
npeanoYnTaere:

a) OYKBaJIbHOCTh, KOHKPETHOCTb;

0) 00pa3HOCTb, IEPEHOCHBIN CMBICI.

66. Uto 14191 Bac TpyaHee:

a) HaXOJIUTh OOIIHIA SI3BIK C APYTUMHU;

0) UCTIOIB30BATh IPYTUX B CBOMX MHTEpECaXx.
67. Yero 0bI BbI cee 00/Ib1IE NOMKETATN:

a) SICHOCTH Pa3MBIIIJICHUH;

0) yMEHHSI COTYBCTBOBATh.

68. Uto xy:xe:

a) OBITH HEPa300PUMBBIM, HEIPUXOTIIMBBIM;

0) OBITh U3TUIITHE MPUBEPEITUBIM.

00JbIIHM
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69. Bol npexnounraere: 70. Bbl CKJIOHHBI IOCTYNATH CKOpee:
a) 3arJIaHUPOBAHHBIC COOBITHS, a) 00IyMaHHO, YeM UMITYJIbCHBHO;
0) He3arIaHUPOBAHHBIE COOBITHSL. 0) UMITYJIbCUBHO, YeM 00 yMaHHO.

IlepBuuHasi 00padoTKa M OLIEHKA Pe3yJIbTATOB

B kosnoHke | HaliiuTe CyMMyY 3HaKOB «+» («ILIOC») IO BapHaHTy «ay». Brnummre monydeHHOE
3HA4YEeHUE IO/ BapUAHTOM «a». B 3TOH e KOJOHKE HalAWTe CYMMY 3HAKOB «+» (ILIIOCY) IO
BapHaHTy «O». Briniure noiaydyeHHOe 3HaYSHHE 110/ BAPUAHTOM «O».

[Tepenecure nomyueHnsie ganubie B rpady «lllkamay. [TomyueHHBIE CyMMBI Pa3TUYalOTCs MEXKIY
co00¥l Ha KaKyl0-TO BEJTMUUHY.

[Tepexonute k 00pabOTKe NaHHBIX B CASAYIOMIMX KOJOHKAX C YU€TOM OCOOCHHOCTEH JanbHEHIei
o0pabotku. C ynciamu (CyMMaMH ), BIIUCAaHHBIMU B rpady «CyMmmay, Hajo paboTaTh Tak:
Crnoxute momapHo: a2 u a3; a4 u a5; a6 u a7; 62 u 63; 64 u 65; 66 U 67 U MOTYICHHBIC 3HAYCHUS
BIIUIIIUTE B COOTBETCTBYIONIME KieTKH rpadsl «lllkamay.

W3 xax1oil mapsl MOJIydeHHBIX CyMM BbIOepuTe HanOonbuyo. B rpady «MToroBelil pe3yabTar»
BHECHTE OYKBY, COOTBETCTBYIOIIYIO BEIOpaHHON HAMOOJIbIIIEH CyMMe TI0 KaXI01 KOJIOHKE.

WTak, BbI MONYYMIIM KOMIIO3ULIUIO YCIOBHBIX OYKBEHHBIX 0003HAUCHHIA.

OTa KOMIO3UIIMS CBUAETENbCTBYET 00 0COOCHHOCTSIX COLMANIBHBIX CBOMCTB YeJIOBEKA.

2. TECT Tumorn JIMPU. llenp HacTOsIEH METOAMKH 3aKIIOYaecTCs B HCCICAOBaHUU
MIPEJICTABICHUIA UCTIBITYEMOTO O ce0e U HIICATHHOM «S1», a TAaKXKE B M3YUYCHUU B3aUMOOTHOIICHUI
B MaJIbIX TPYIITIax.

Ota meronuka co3nana T. Jlupu, I'. Jlepopxem u P. Cazexom B 1954 r. u siBisieTcs, no cyTH,
METOAUKOMN TUarHOCTUKU MEKINYHOCTHBIX OTHOIICHUI.

Jran 1. [IpenBapureabHblii (cOop uHGOpMALTHN)
Ouenure, COOTBETCTBYeT JH KaxKa0oe TMpeajaraemMoe yTBep:kKJIeHHe  BalleMy

NpeacraBjieHuI0 0 camoM cele. Ilpu moJiokuTEIbHOM OLEHKE BbIJAEIUTE COOTBETCTBEHHOE

yTBep:KIeHHe.

1. ¥Ywmeer HpaBUThCA

[Tpou3BOIUT BIIEUATIICHHE HA OKPYKAIOIIINX.

VYMmeeT pacniopsiKaTbces, IPUKA3bIBATh

YMeeT HaCTOSATh Ha CBOEM.

Ob6nagaet 4yBCTBOM JIOCTOMHCTBA.

He3zaBucumplii

CrniocoGeH caM 1103a00TUTHCS O cede.

Moxet nposiBUThH Oe3paznuine

9. Cnocob6eH OBITh CYypOBBIM

10. Ctporwuii, HO cripaBeAIUBBIN

11. MoxxeTt ObITh HICKPEHHUM

12. Kputnues x aApyrum

13. JIroOuT normnaakaThCs.

14. Yacro neyarneH.

15. CiocoOeH nposBIISATh HEIOBEPHE.

16. Hacto pa3ouapoBbIBaeTCs

17. Cioco6eH ObITh KpUTUYHBIM K ceOe

18. CiocoGeH mpu3HATh CBOIO HENPABOTY

19. OX0THO TOTUUHAETCS

e A i
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20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38

IToxnamucTeii

biaronapuserit

Bocxumaromuiicss 1 CKIOHHBIN K MTOAPaKaHUIO
VBaKUTCILHBIN

Niymmwmii ogoOpenus

CrocoOHBIH K COTPYIHUYECTBY, B3aUMOITOMOIIH
CrpeMutcs yKUThCS C APYTUMHU
JloOpoxkenaTenbHbBIN

BHuMaTeNnpHBIN 1 TaCKOBBII

JlenukaTHbIi

O6onpsromuii

OT3bIBUMBBIN K MPU3BIBAM O TOMOIIIH.
beckopbICTHBII

Crioco0€H BBI3BIBATH BOCXHUIIECHHUE.
[Tonp3yercst y Apyrux yBaxe€eHUEM

OObnagaer TaTaHTOM PYKOBOUTEIS

JIFOOHUT OTBETCTBEHHOCTh

VYBepeH B cebe

. CaMOyBepeH 1 HallOPUCT
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.

JIeIOBUTBIN, TPAKTUYHBIN
ConepHuyarommit

Crotlikuii rae Hajo.

Heymommmplii HO 6ecipucTpacTHBII
PaznpaxurenbHbii

OTKpBITHINA U IPSIMOJIMHEHHBIN

He Tepriut, 4T00BI MM KOMaHAOBaIN
CkentuueH

Ha nero TpynHo nmpou3BecTH BeYaTICHUE
OOMIYUBBIN, IIETIETUILHBINA

Jlerko cmymaercs.

Heysepennsrii B cebe.

YerynuuBsii

CxpoMHBIN

Yacro mpuberaeT K NTOMOIIH JPYTUX.
Od4eHp NOYNUTAET ABTOPUTETHI.

OXOTHO MPUHUMAET COBETHI.

JloBepUYUB U CTpEMUTCS PAAOBaTh APYTHUX.
Bcerma mo6e3eH B 00X0XK/ICHUU.
JIOpOXKUT MHEHUEM OKPYKAFOIIHX.
OOMUTENbHBIN U Y)KUBUHUBBIH.
JloOpocepaeHbIN.

JloOpBIii, BCENSAIOMNNA YBEPEHHOCTb.
HexHblil 1 MATKOCEpI€UHBIN.

JIrobut 3a00TUTHCS O JPYTHUX.

[lenporit

JlroOuT naBaTh COBETHI.

[Ipon3BoauT BrieUaTIEHUE 3HAYUTEIBHOCTH.
HavansCcTBEHHO-TTOBETUTENbHBIN
BnactHe1i.
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69. XBacTIUBBIN
70. HanMeHHBINA ¥ CaMOJOBOJILHBIHN
71. Aymaet ToabKo o cede
72. XUTpPBIH.
73. Herepnum K ommoOKam Ipyrux.
74. PacueTnUBBIN.
75. OTKpOBEHHBIN
76. YacTo HenpyxenooeH
77. O3n0071€H.
78. XKanoOuuxk.
79. PeBHUBEIH.
80. J10JIr0 IOMHHUT OOUIBI.
81. CKIOHHBIH K CAaMOOHUYEBAHHUIO.
82. 3aCTEHYMBBIN.
83. be3pIHuIaTUBHEIN.
84. Kpotkuii.
85. 3aBUCHMBII HECAMOCTOSTEILHBIN

86.
87.
88.
&9.
90.
91.
92.
93
94.
95.
96.
97.
98.
99.

100.
101.
102.
103.
104.
105.
106.
107.
108.
109.
110.
I11.

JtoOUT IMTOUHHSATHCS.

[IpenocraBnsger ApyruM NpUHUMATH PELICHUSI.
Jlerko nomanaer Brpocax

Jlerko nmoamaercs BAUSHUAN Apy3eit

I'oTOB HOBEpUTHCS THOOOMY.
bnaropacmnonosxen ko Bcem 6e3 pazbopa.
Bcem cumnatusupyer

. [Ipomaet BCce

[lepenosiHeH Ype3MEpPHBIM COUYBCTBHUEM.
BenukoaymieH u TepnuM K HeloCTaTKaM
CrpemuTcs IOMOYb KaXa0My.
Crpemsimuiics K ycrexy.

Ou1aeT BOCXHMIIECHUS OT KaXXJI0T0
Pacnopsixaercsa npyrumu
JIeCIIOTUYHBIHI.

OTHOCHTCS K OKPYKAIOIIMM C YyBCTBOM ITPEBOCXOCTBA.
TmecnaBHbBIH

OTOUCTUYHBIN

XOJIOAHBIHN, YEPCTBBIM.
SI3BUTEIBHBIN, HACMEIIIMBLIN

37101, JKECTOKUH.

YacToii THEBIINB

becuyBCTBEHHBIN, pABHOLYIIHBIN.
310maMATHBIN

[IpoHUKHYT 1yXOM MPOTUBOPEUHUS
YrpsmebIii.
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112. HenoBepuuBHIil 1 MOJO3PUTENBHBIN

113. PoOkui

114. CrolgauBbIid

115.  VYcayxnuBelil

116. MsArkoremnbli

117. TloyTu HUKOMY HE BO3PAKAET

118. HaBs34uBBIH.

119. JIroOuT, YTOOBI €T0 ONEKAIH.

120. UpesmepHO JOBEpUMUB.

121.  Ctpemutcs CHUCKATh PacoiIOKEHUE KaXa0ro.
122. Co Bcemu cornamiaercs

123. Bcerna co BceMu apyxento0eH

124. Bcex mo0wur.

125. CinuikoM CHUCXOJIUTENEH K OKPYKAOLIHM.
126. Crapaercs yTelIUTh KaX10T0

127. 3abotuthces o apyrux B yumiepd ceode.

128. Tloptut mroaeit upe3mepHoit 10OpOTOii.

Jrtan 2. O6padoTka NMoJy4eHHBIX pe3yabTaToB. [Ipexne Bcero npousBoauTcs o0beIUHEHNUE
YTBEPKACHUI-XapaKTEPUCTUK B TPYTIIIHI.

[lepByro rpymnimy cOCTaBsAIOT YTBEPKIACHUS C NOPSAAKOBBIMU HoMepamu 1-4, 33-36, 65-68, 97-
100; BTOpYIO TPYIIYy COOTBETCTBEHHO, - 5-8, 37-40, 69-72 u 101-104; Tpetbio — 9-12, 41-44, 73-
76 1 105-108; uerBepryro — 13-16, 45-48, 77-80 u 109-112; naryro — 17-20, 49-52, 81-84 u 113-
116; mectyro — 21-24, 53-56, 85-88 u 117-120; ceapmyro — 25-28, 57-60, 89-92 u 121-124 u,
HaKOHeIl, BOCbMYIo — 29-32, 61-64, 93-96 u 125-128.

3areM MOJCUMTHIBAETCS OOIIee YMCIO BBIIEICHHBIX YTBEPXKACHUM, T.€. YHCIO KPY>KKOB HIIU
KPECTUKOB B KaXJIOM M3 IpyMIl, W MOJy4YeHHbIC 3HaueHus nl, n2, ...... , n8 HAHOCATCS B BHUJE
TOYEK Ha COOTBETCTBYIOIIME OCH JHarpamMmbl, MpPUYEM 3T TOYKU COEIUHSIOTCS, 00pasys
YHUKAIBHBIN IS KaXIO0W JIMYHOCTA MHOTOYTOJIBHUK, «JTHYHOCTHBINA TPOGUiIby. (puc. 1)

Ha auarpamme no kaxmoil U3 BOCbMHU OCEM MOXHO BBIACIUTH 3HaueHUs OT 0 10 4 — 3TO HUBKHE
3HaueHus, ot 5 10 8 — ymepeHHsle, oT 9 10 12 — Beicokue u ot 13 1o 16 — akcTpemanbHusble. [lpu
9TOM 3HAu€HUs, HE BHIXOAIINE 32 3HaUeHue 8 OaIoB, CBOMCTBEHHB TAPMOHUYHBIM JTUYHOCTSIM.
[Toka3zaTenu, mpeBblaOmue 8§ OaIOB CBHICTENBCTBYIOT 00 aKIICHTYyallud, JOMHHHUPOBAHUH
OTIPENICTICHHBIX JIMYHOCTHBIX KAauecTB. 3HAYCHUS JKe, JocTUTrarommue ypoBHs 14 — 16 OGamios,
CBUJIETEIBCTBYIOT O TPYAHOCTSX COLMANbHOM afgantauuy. Huskue nokasareny o BCeM IIKajlaM
(0 — 3 Gamra) MOTyT OBITH PE3yJbTaTOM CKPBITHOCTH M HEOTKPOBEHHOCTH HCIBITYEMOT'O, YTO
CBUJIETEJILCTBYET O HEJOCTOBEPHOCTH IOJYUYEHHBIX JAHHBIX.

Jran 3. UnTepnperauus pe3yjbTaTOB

Ocb 1 — 0ch ABTOPUTAPHOCTH (BJIACTHBIH-JTUIUPYIOIIUIA)

0<nl<4: yBepeHHbI B ceOe 4eI0BeK, yMEIOUINIA JaBaTh XOPOILUE COBETHI;

5<n1<8: obmagaromuii CrioCOOHOCTSAMH HaCTaBHUKA U OpPraHU3aTopa, YepTaMHu yCICITHOTO
PYKOBOAMTEIS, YIIOPHBIN, KOMIIETEHTHBIN, aBTOPUTETHBIHN JIUJEP;

9<n1<12: HeTepnUMBIil K KPUTHKE, IIEPEOIICHUBAIOIINI COOCTBEHHBI BO3MOXXHOCTH;
13<n1<16:4en0BeKy NPUCYIIN JOTMATU3M, IECIIOTHYHOCTh M BIACTHOCTb, IIOTPEOHOCTD
KOMaHJI0BaTh APYTHMH, OH II0JIaraeTcs TOJBKO HAa CBO€ MHEHUE, TUKTATOP.

Ocb 2 — 0Cbh ITOMCTHYHOCTH (HE3aBMCHMBbII — JOMUHHUPYIOLIM )

0<n2<4: yBepeHHBbIH B ceOe, HE3aBUCUMBII;

© PI'YTHUC
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5<n2<8: uMerINi CKIOHHOCTh K COPEBHOBATEILHOCTH, COIIEPHUYECTBY;

9<n2<12: umerommii 060COOICHHYIO MO3UITUIO B TPYIINE, OPUCHTUPYIOIIUKCS Ha ce0sl;
13<n2<16 camM0I0BOJIbHBIHN, CAMOBIIOOICHHBIH, CEOSITIOOUBBIM, XBAaCTIUBEINA, 3aHOCUUBEII,
pacyeTIMBBINA, 001a1al0MIMK IO OTHOUICHHUIO K OKPY>KalOIIMM YyBCTBOM IIPEBOCXO/ICTBA,
CTpeMSIIUICS ObITh HAaJl BCEMH U MEPEKIAAbIBATh TPYIHOCTH HA OKPYKAFOIINX

Ocb 3 — och arpeccUBHOCTH (IPAMOJTHHENHBIN, AaTPeCCUBHbII)

0<n3<4: uckpeHHUM, HENOCPEICTBEHHBIN;

5<n3<8: [IpsAMOIUHEIHBIN, HACTOWYMBBIN U SHEPTUYHBIA B JOCTH)KEHUU 1LIEJIH;

9<n3<12: HenpuMupuMslii, HeApY>KETIOOHBIH, CKIIOHHBII BO BCeM OOBUHSATH OKPYKAIOIIUX,
HAaCMEIUIMBBIN, UPOHUYHBIH, pa3paKuTEIbHbIN;

12<n3<16: XKecTkuii, Bpax1eOHBIH MO0 OTHOIIECHHUIO K OKPYXKAIOIIUM, PE3KUH, HeCAep KaHHBIH,

BCITBUTLYHBBIN, arPECCUBHBIN (TIOPO /10 aCOMAIBHOTO ITOBEICHMUS )

Ocb 4 — ocb nooo3pumenvHocmu (Hed08epUUBblil — CKENMUUECKUIL).

0 <ny<4: obmamaronuii peaIMCTUISCKON 0a301 CYKJICHUH U IMOCTYIIKOB;

5 < n4<8: uMeromuil CKIOHHOCTh K CKENTHIN3MY U HEKOH(GOPMHOCTH;

9 <n4 <12: 0OMAYMBBIA U HEJIOBEPUHMBBIHN, CKIIOHHBIH K KPUTHIIU3MY, 3aMKHYTBIH, CKEIITUYHBIH,
pa3ovyapoBaHHBI B JIIOASX, CKPBITHBIM, HCIBITHIBAIONIUNA TPYAHOCTH B MEKJINYHOCTHBIX
KOHTaKTaxX M3-3a IMOJI03PUTEIBHOCTH M OOSI3HH IJIOXOI0 OTHOIICHUS,

13 <n4 <16: HEOOBOJBHBIN OKPYKAIOIIUMH, TTOAO3PUTEILHBINA, OTUYXKICHHBIN 110 OTHOIICHUIO
K BpakIcOHOMY U 3JI00HOMY MHUPY, CKJIOHHBIH K COMHEHHIO BO BCEM, 3JIOMAaMSITHBIM.

Ocb 5— ocv noouunsemocmu (NOKOPHLIIL — 3ACMEHYUBDLIL).

0 <n5 <4: CKpOMHBIH, 3aCTCHYUBBIA, POOKHUH, YCTYITYNUBBIN;

5<n5< 8: MOCIYIIHO, YeCTHO M OXOTHO BBIMOJHSAIOIIMH 4y)KHe 00S3aHHOCTH, SMOIMOHAJIBHO
ClIepKaHHBIM, CIIOCOOHBIN IOTYNHATHCS;

9<n5<12: o0yamaroImuii MOBBIICHHBIM YYBCTBOM BHWHBI, CKJIOHHBIH K CAaMOYHHUYM)KCHHUIO H
MOTYHHEHHIO 00JIee CHIILHOMY 0€3 ydeTa CHTyaIui

13<n5<16: mOJHOCTBIO ITOKOPHBIH, CI1A00BOJIBHBIN, CKIIOHHBIA YCTYIIaTh BCEM U BO BCEM, BCET/Ia
CTaBAIIMI ce0d Ha MocleqHee MECTO M OCYXXKIArolMii ceOs, IpHIUCHIBAss ceOe BUHY,
MaCCHBHBIN, CTPEMSIIMICS HAUTH OMOPY B KOM-JIHOO 00jIee CUIIBHOM.

Ocb 6— ocb 3aseucumocmu (3a6UCUMBbLII— NOCIYULHBLIL).

0 <ns<4: uMeromMHi MOTPeOHOCTH B JOBEPUH CO CTOPOHBI OKPY)KAIOIIWX, B IPU3HAHWM,
BEXKJIMBBII;

5<n6<8: KOH(POPMHBIH, MATKHM, OKUJAIOIIMI ITOMOIIY U COBETOB, CKIOHHBIA K BOCXHIICHUIO
OKPY>KaIOINUMU;

9<n6<12: mOCIYIIHBIA, OOS3JIHUBLINA, OCCIIOMOIIHEIN, HE YMEIOIIUN HNPOSBUTHL CONPOTHBIICHHUE,
HMCKPEHHE CUMTAIONINI, YTO APYrUe BCeraa IMpaBbl, 00Jaal0IIHH CBEPXKOH(GOPMHOCTHIO;
13<n6<16: pe3ko HEyBEpPeHHBII B ce0Oe, HUMEIOUIMNM HAaBA3YUBBEIC CTpaxd, OIACCHH,
TpeBOXKAIIKMICI 1O JI0OOMYy TIOBOJY M TO3TOMY 3aBHCHMBIH OT JIPYTHX, OT 9YKOTro
MHEHUS>IEMOHCTPUPYIOITUM TOJHYIO 3aBUCUMOCTb OT MHEHHS OKPYKAIOIINX.

Ocb 7 — ocb Opyasicetobnocmu (compyoHuuaAOWUil — KOHEECHUUATbHbLIL).

0 <n7<4: CKJIOHHBIA K COTPYJAHHYECTBY, KOOIIEPAIIUU, THOKHI 1 KOMIIPOMHMCCHBIN IIPU PEIICHUU
npo0ieM M B KOH(IMKTHBIX CHTYyallUsX, CTpEeMSNIuiics OBITh B COTJIACHHM C MHCHHEM
OKPY’KaIOIINX;

5<n7<8: co3HaATeIbHO KOH(DOPMHBIN, CICAYIOMUHA YCIOBHOCTSIM, IMpaBUaM W IPHHIUAIIAM
«XOPOIIEro TOHA» B OTHOIICHUSAX C JIOJAbMH, CTPEMSIIHUICS 3aCITy»KUTh IIPU3HAHUE U JTI000BD,
OOIIUTENbHBIN, TPOSIBISIONUINHA TEIIOTY " Apyx)emooue;

9<n7<12: m00C3HBIA CO BCEMH, OPUCHTUPOBAHHBIM Ha MPHUHATHE M COI[MAJIbHOE 0100pEHHE,
JIEMOHCTPUPYIOITUH KOMITPOMUCCHOE TTOBEICHUE;

13<n7<16: cTpemsInuiics YAOBICTBOPUTh TPeOOBAHHUS BCEX, «OBITh XOPOIIMM» JIJIs BCEX Oe€3
ydeTa CHUTyalldd, CTPEMSIIMICA K I1eJIsIM TPYIMIbl, ITPOSBISIOMINNA HECAESPKAHHOCTh B
U3JIMSHUSX CBOCTO JIPYKEITIOOHS.

Ocb 8— ocv anempyusma (omeemcmeeHHbLI— GCAUKOOYULHDBLIL).

0<n8< 4: OTBETCTBEHHBIH II0 OTHOIICHHUIO K JIIOASM, JICIUKATHBIM, MSITKHH, IJOOPBIH,
3a00TIMBBIN, TACKOBBIN; CTPEMSIINICS COUYBCTBOBATh, COCTPAZATh U IOMOTaTh OKPYKAIOIINM;
5<n8<8: ymeromumii Moa0OAPHUTL U YCIIOKOHTH OKPYKAIOIINUX, OCCKOPBICTHBLIA M OT3LIBUMBEIMN,
MPOSIBJISIONINNA MATKOCEPACUYHOCTh U CBEPX00s3aTEIbHOCTE;

9<n8<12: runepoTBETCTBEHHBIN, BCEra MPUHOCIIINI B JKEPTBY CBOM MHTEPECHI, CTPEMSIIUNACS
IIOMOYb M COCTpaJaTh BCEM, HAaBS3YMBBIA B CBOCH ITOMOIIM W CIMIIKOM aKTHBHBIA IIO
OTHOIICHHIO K OKPYKAIOIINM;

© PI'YTHUC



GrE0YBNo

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIXETHOE OBPA3OBATE/IbHOE
%J YYPEXXIEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUU TOCYTAPCTBEHHBIVI YHVBEPCUTET
PIYTVC TYPU3MA V1 CEPBUCA»

CMK PTYTHUC

Aucm 119 u3 160

13<n8<16: HeameKkBaTHO NPUHUMAIOIIMI Ha ce0 OTBETCTBEHHOCTh 3a JAPYIHX, IPOSBIISIOIIMI

MMOJTHBIN aIbTPYH3M.
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Puc. 1 lnarpamma BapuaHTOB MEKIMYHOCTHBIX OTHOLIEHUH.
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YYPEXXIEHME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUU TOCYTAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PTYTHUC

Aucm 120 uz 160

Puc. 2. Ilnarpamma TM9HOCTHOTO MpOdUIs

IIpakTH4eckoe 3ansaTHE 12
Bua npaktudeckoro 3aHsATHS: YCTHBIM ONPOC, MHUCHbMEHHBIM OMNPOC, PpEIICHUE

TeCTOBBIX 3a1anuii, Case-stady

Tpyzia pabOTHUKOB

Tpyzia pabOTHUKOB

IIpoxo/knTeILHOCTH 3aHATHA — 4 Yaca.

© PI'YTHUC

Tema u conep:xkanue 3aHaTHA: CHCTEeMa BO3HATPAXKICHUS YEIOBEUYCCKUX PECYPCOB
Heab 3aHATHSA: 3aKpeIUICHUE TEOPETHUYECKHE 3HAHMW 00 OIulaTe U CTUMYJIUPOBAHHH

Conep:xanue: Omuiata Tpy/Ja rnepcoHajia: OCHOBHBIE ()OPMBI M BHJIbI, TOCYIapCTBEHHOE
peryaupoBaHKe; CTUMYJIMPOBAHUE TPYAOBON AESATEIbHOCTH: IOHATUE U CYIIIHOCTb
IIpakTHyecKue HABBIKMU: HABBIKM 3aKPEIJICHUS 3HAHUH 00 OIuIaTe U CTUMYJIUPOBAHUH




"2 | OEJEPAJIBHOE TOCYIAPCTBEHHOE BIOJIKETHOE OBPA30BATE/IBHOE CMK PTYTUC
é@ _ VYPEXIEHVE BBICIIIETO OBPA3OBAHVAS
«POCCUUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PIYTUC TYPU3MA U CEPBUCA» Auem 121 us 160
Bonpocs! quis1 06cyxneHust

1. [Tepeuncnute OCHOBHBIE MOTUBBI YETOBEYECKOU IESITEILHOCTH.

2. B uem cocToUT KOHIENIUSA CTUMYJIMPOBAHUS?

3. OnumuTe CcUTyallud, B KOTOPBIX CETOMHS MOXHO d()QPEeKTHO HCHOIb30BaTh

MOTUBAIITMOHHBIC MOACIIN.

4. OOBbscHUTE CYITHOCTh MOJIETIN MOTHBAIIMU TIOBEJICHUS YeoBeKa B nmupamuae Macioy.

5. Kakyto pons a MoTHBaLIMu UrpaeT Bo3HarpaxaeHue? Hazosure popMbl BOZHArPaXKICHHS.
6. B uem oTiimune Teopun Makkienanaa ot Teopuit Macnoy u Ansaepdepa?

7. B 1yem ocobennoctu Teopun oxunanuii B.Bpyma?

8. Kakue BBIBOJBI MOKHO CZI€NIaTh U3 TEOPUHU CIIPABEATUBOCTH AJlaMca JJisi UCIIOJIb30BAHUS
B IIPAKTHKE yIIpaBiIeHUsA?

9. [TopTep u Jloynep B cBOei TeOopUM MNPHUIUIA K 3aKIIOYECHHIO, YTO PE3yJbTaTUBHOCTH
TPyZa BBI3BIBACT yJOBIETBOpPEeHUE paboToil. KakoBbl mocieacTBUs 3TOT0 BBIBOAA JUIsl MPAKTUKH
yrnpaBJjieHUs?

10. Onuimre He3KOHOMUYECKUE CIIOCOOBI MOTUBALIHH.

1. HazoBute dopmbl u cuctembl 3apaboTHOi maTel B PD. OTBET mpoMILTIOCTpHPYHTE
XapaKTEePHBIMU MPUMEPAMHU.

12. HazoBute n3Bectasie Bam coBpeMeHHBIE CHCTEMBI 3apa00THOM TIIATHI 32 PYOEIKOM.

14.  Ilpoananu3upoBaTh IOCJIEACTBUS, K KOTOPBIM MOXET IPUBECTH YBEIMUYEHHUE JI0JIU
pabOTHUKOB B COOCTBEHHOCTH KOMITAaHUH.

15. CymrHocTh 3apabOTHOM MIaThl KakK COIMAIBHO - SKOHOMHUYECKOW KaTeropuy PhIHOYHOU
SKOHOMMKH.

16.  DnemeHTHI 3aTpatr paboToaaTENs HA PAdOUYIO CHITY.

17. CrtpykTypa 3apaboTHOM miaTthl B (PakTopsl €€ hopMHUpYIOIIHTE.

18.  HomuHanbHas u peanbHast 3apaboTHast TUIaTa.

19. DyHKIIUY 3apaO0THOM TJIAThI, TPUHITUAIIBI 1 OCHOBHBIE 3JIEMEHTHI €€ OpraHU3allHH.

20. KakoBa cBs3b MeXIy BbIOOpOM paOOTHUKOM (OPMBI OIUIATBI €ro TpyJa C €ro
CIIOCOOHOCTSIMU?

21.  Bugpl, TpeOoBaHMS, ICTOUHUKU U MEXaHU3MbI HHACKCALIUH.

22. Mopenu coBpeMeHHOM OpraHu3aiuy 3apab0THOM MIIaTHI.

23.  CymHOCTb, HA3HAYCHHUE U OCHOBHBIE 3JIEMEHTHI TApU(HOM CUCTEMBI.

BLICTyl'I.J'IeHI/le CTYACHTOB C IOKJIaJaMHU ! NMPEe3CHTAIUAMHA HaA CJICAYIOIINE TEMbI:

1. CoBpemeHHas cucTteMa npsMoi MaTeprualbHOM MOTHBAIUH.
2. CoBpemeHHas cucTeMa KOCBEHHOW MaTepUaIbHOM MOTHBAIIUH.
3. CoBpeMeHHas cucTeMa HeMaTepUalbHOM MOTHBAIUH.

IIpocMoOTp BHAEeOMATepHAJIOB 0 MOTUBAIMHU NepcoHana ( «MeToasl MOTHBALIMY TIEpCOHANA:
COBpPEMEHHBIN B3y, «MoTuBanus — 370 0OMaH» U Jp.), MOCJIe KOTOPBIX NMPEANOIaralTcs
IPYNIIOBbIE MUHU- TUCKYCCUHU
TecToBBIC 3aaHUA
1. 3apaboTHas muaTa peryjaupyercs ToCyaapCTBOM:
a) Ha TPOMBIIUICHHBIX MPEANPUATHUIX
0) B IIKOJIaX, By3ax
B) B TOPTOBJIE
') B MEIUIIUHCKUX YUPEKICHUIX
2. MuHuManbHbIe JOXO/bI, YCTaHABINBAEMbIE TOCYIAPCTBOM, 3TO:
a) MUHUMAaJbHas 3apaboTHAs raTa
0) MUHUMAaTbHAsT TPUOBUTH MPEITPUHUMATES
B) MUHUMAJILHBIN MIPOLIEHT O BKJIaJaM
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I') BEPEH OTBET a).

3. 3apaboTHas maTa — JMHCTBEHHAS] COCTABIIAIOIIAs [ICHBI pabOYeil CHITHI.

a) 1a

0) Her

4. 3apaboTHas miaTa 3To:

a) 5JIEMEHT JI0X0Jla HAeMHOTO pabOTHHUKA,

0) JIEMEHT A0X0/1a MPePUHUMATES,

B) DJIEMEHT U3JEepPKEK IPOU3BO/ICTBA;

') CUCTEMa OTHOIIEHUH MEeX Ty paboToaTesieM U paOOTHUKOM IO IMOBOJY OIJIATHI TPY/Ia.

5. TpynoBoii 1oxo1 pabOTHHKA BKITIOYALT:

a) CTaBKy 3apa0OTHOM MIaThl ¥ THOKYIO YacTh 3apabOTHOM IIATHI;

0) 3apabOTHYIO IUIATY M COIMAJIbHBIC JIBTOTHI 3a CUET paboToaaTeNs;

B) 3apabOTHYIO TIATY M IOXOMbI, HE CBSI3aHHBIC C TPYIOBOU JESATEIbHOCTHIO;

) 3apabOTHYIO IJIaTy, COLIMAJIbHBIEC JBIOTHI 3a cUeT padoTojaTesNss U JOXOMbl, HE CBSI3aHHBIE C
TPYIOBOH AEATEIBHOCTHIO.

6. PactipenenutenbHas GyHKIMS 3apab0OTHOM TUIATHI TOJIPa3yMEBACT:

a) YCTaHOBJICHHE JOJU paOOTHHKA B CO3JIAHHOM IPOIYKTE;

0) obecriedueHne TOXO0B JJIS YAOBICTBOPEHUS MOTPEOHOCTEH PAaOOTHUKOB M YJICHOB X CEMEH;
B) oOecrieueHue MIaTexecrnocoOHOro crpoca HaeMHBIX paOOTHHUKOB;

) obecnieueHre MHACKCAIIUN 3apa00THOM TIJIATHI.

7. Auddepennnanus 3apaboTHON TUTATHI OCYIIECTBISIETCS B 3aBUCUMOCTH OT:

a) Ka4eCcTBa, BETUYNHBI U 3 (PEKTUBHOCTH TPYJOBOTO BKJIaJla paOOTHHUKA;

0) pa3Mepa yCTaHOBICHHOT'O TOCYIapCTBOM MUHHUMYyMa 3apa0OTHOMH TIIaTHI;

B) IPUPOTHO-KIMMATHIECKUX OCOOCHHOCTEH pEeruoHa;

') Bo3pacTta pabOTHHKA

1) YCJIOBUH Tpyaa

8. K MepaMm npsmoeo rocy1apCTBEHHOTO PEryIMpOBaHUs OILIATHI TPYAA OTHOCSTCS:

a) YCTaHOBJICHHE TapaHTUPOBAHHOT'O MUHUMAJIBHOTO pa3Mepa OIiaThl TPYAa;

0) yCTaHOBJICHHE CTAaBOK IOJIOXOHOTO HAJIOTA HA JTOXObI (DU3HUECKUX JIUIL;

B) ompe/ieleHUe TIopsIKa OIJIAaThl TPYy/1a paOOTHUKOB OFOKETHOU chephl;

') KOHTPOJb HaJl UHQIISIIUEH U BaTIOTHBIM KYpCOM

9. BoibepuTe npaBUIIbHbBIE YTBEPKICHHS, OTHOCSIIMECS K HAYUCIEHUSIM Ha 3apa00THYIO IJIaTy U
yIep KaHUSIM U3 HEE;

a) HaJIOT Ha J0XOJbl (U3WYECKUX JUL U ENUHBIA coluanbHBIA HAJOr — 3TO yAEpKaHUS U3
3apaboTHOII MIaThl pabOTHHKA;

0) HaJIOT Ha JOXObI (PU3UUECKUX JIMI] — ATO yACp)KaHUE U3 3apabOTHOM TUIaThl paOOTHUKA,

B) €IMHBIN COIMABHBIN HAJIOT M B3HOCHI HA 0053aTEIhHOE CTPAXOBAHUE OT HECYACTHBIX CITy4acB
Ha MPOMU3BOJICTBE — 3TO HAYUCIICHU Ha 3apab0THYIO IIJIaTy, OCYIIECTBIsIeMble paboToAaTENEM;
T') HAJIOT Ha JNOXOAbl (PU3WYECKUX JIUIl U E€IUHBIA COLMATbHBIA HAJOT - TO HAYUCIICHUS HA
3apabOoTHYIO IJIATY, OCYIIECTBISIEMbIE PA0OTOAATEIEM.

10. CraBka 3apabOTHOI1 M1aThI

a) Y4YUTHIBA€T WHIUBUIYyalbHbIE OCOOEHHOCTH B CIOCOOHOCTSIX, pe3yJbTaTaX M YCIOBHSX
TPYJAOBOH ACSITENTLHOCTH PAOOTHHUKOB;

0) HE yYMUTHIBa€T MHAMBHUAYaJbHbIE OCOOEHHOCTH B CIIOCOOHOCTSIX, pe3yibTaTaX M YCIOBUSIX
TPYJAOBOH ACSITENTLHOCTH PAOOTHHKOB;

B) BKJIIOYAET FMOKYIO YaCTh, UMEIOIIYI0 CTUMYIHPYIOIINHA UM KOMIIEHCUPYIOLIUI XapaKkTep;

T') HE BKIIFOYAET THOKYIO YaCTh, HMEIOIIYIO CTUMYIUPYIOIIMA UITH KOMIICHCUPYIOIIUN XapaKTep.
11. PeanpHas 3apaboTHas TuiaTa — 3TO:

a) cyMMa, Ha4HCIIeHHasl B KA4eCTBE IUIATHI 32 TPY/;
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0) oKJIa, yKa3aHHBINA B TPYJOBOM JOTOBOPE;

B) CyMMa TOBapOB U YCIYT, KOTOPYIO MOXKHO TIPHOOPECTH 3a TOJYICHHBINA 3apab0TOK C y4eTOM
U3MEHEHHS OTPEOUTENBCKUX 1ICH;

I) CyMMa, HadyKClIeHHas B KadyecTBE IUIAThl 3a TPY[, 32 BBIYETOM YAepxaHUil u3 3apaboTka,
JIEJICHHAs HA MHJICKC MOTPEOUTENbCKHX TICH.

12. MOXHO C OMpeaeneHHOCThIO yTBEPXKJAaTh, YTO pealibHas 3apaboTHas IJlaTa MOBBIMIACTCS,
eCITu:

a) MOBBIIIAIOTCS CTABKU U OKJIA[IBI;

0) MOBBIIAIOTCS TOTPEOUTETHCKUE TICHBL;

B) MOBBIIIAIOTCS CTABKHU U OKJIA/bI U MTOTPEOUTENHCKHUE LIEHBI;

') CTaBKH U OKJIAJIbI PACTYT OBICTpee, YeM MOTPEOUTENHCKHUE [ICHBI.

13. Crumynupyromas GyHKIHS 3apab0THOM IIIAThI TOIPa3yMeEBaET:

a) MOOIIPEHHE KOJUYECTBEHHBIX M KAUYECTBEHHBIX PE3yJIbTaTOB TPYJa, pecypcocOepexeHus,
KBaATH(UKAIIMH paOOTHUKOB;

0) hopmMHpOBaHKE JIMYHBIX JOXOA0B U YIOBJIETBOPEHHE MOTpeOHOCTE paOOTHUKOB U UX CEMEHA;

B) TIOBBIIICHHUE COITMATILHOTO CTaTyca paOOTHHKA;

r) o0ecrieyeHne 60see BEICOKOTO YPOBHS COLMANIBHBIX HAKOIUICHUH.

14. K snemeHTaM opraHu3aiiy 3apad0THOM TIaThl OTHOCSATCS:

a) HOPMBI 3aTpaT U pe3yIbTaToB TPYAA;

0) Tapudnas cucrema;

B) 3aTparhl 3apab0THOH IJIaThl HAa PyOJIb MPOIYKIINH;

T) GOPMBI 1 CUCTEMBI 3apabOTHOM TIIATHI;

1) TEXHOJIOTUYECKHE CTAaHAAPTHI.

14. T'ocynapcTBeHHOE pETyIMpOBaHKE 3apabOTHOM TUIaThl B PRIHOYHOW SKOHOMHUKE BKITFOUAECT:

a) YCTaHOBJIEHUE 0053aTeIhbHON K TPUMEHEHUIO TAPU(PHOMU CUCTEMBIL;

0) HaJIOTOBOE PETYIMPOBAHNUE;

B) o0ecrieueHne MUHUMAIIBHBIX TApaHTHI B 00JIACTH OIJIATHI TPYAA;

T') MPaBOBOE PETYIMPOBAHKUE 3apaOOTHOM TIATHI.

1) yCTAaHOBJICHHE MaKCHUMAIIbHBIX Pa3MEPOB CTABOK M OKJIAJI0B

15. Kakue u3 nmepeyuciaeHHbIX YTBEPKICHHN OTHOCUTEIBHO YCTAHOBJIEHHOI'O TOCYIapCTBOM
MUHUMAaJIBHOTO pa3mepa ominaTtel Tpyaa (MPOT), sBnstoTcs mpaBUIIbHBIMU?

a) 3apaboTHas mata paOOTHUKA, OTPAOOTABIIEr0 MECSAYHYIO HOpPMY paboyero BpEMEHH, He
MOXeT ObITh HIke MPOT;

0) B Bemmmunny MPOT BxmrowaroTcs 1oruiatel, Haa0aBKy, TPEMUH;

B) B BesimunHy MPOT He BKITIOYArOTCS TOTUIATHI, HAJ0AaBKH, IPEMUH;

r) MPOT oGecnieunBaercs 3a cueT cpeACcTB (eaepanbHOro OrOKETa BO BCEX OpraHU3AIUsX
Oro1KeTHOH chepsr;

1) MPOT o0GecrnieunBaercs 3a cueT cpenctB (emeparbHOTO OFOPKETa TOJNBKO B (efepaibHbBIX
TOCY/IapCTBEHHBIX YUYPEKACHHUSIX, a B TOCYJAPCTBEHHBIX YUPEXKICHUSAX CYObekTOB PD wu
MYHUILIMIIATIBHBIX 00PAa30BaHUM, - 3@ CUET CPEACTB COOTBETCTBYIOIINX OIOKETOB.

16. YcnoBus KOJIJIEKTUBHOTO IOTOBOPA, KACAIOIIUECS OIUIAThI TPy Ia:

a) OMpEAENSAIOTCS Ha OCHOBE MPSIMBIX MEPETOBOPOB MEXY MPEICTaBUTEISIMU paboTodarens u
HAeMHBIX PaOOTHHKOB;

0) ompeaenaroTCs aAMUHUCTPAITUEH TIPENPUSITHS,

B) paCIpOCTPAHSIOTCS Ha BCeX paOOTHUKOB OpraHHU3aINH;

I) HE pacHpOCTPaHSAIOTCS Ha PAaOOTHUKOB, MPUHATHIX HAa PabOTy IOCJE BCTYIJICHUS B CUITY
KOJIJISKTHBHOTO JIOTOBOPA.

17. K snemenTam TapudHOI CUCTEMBI OTHOCSITCS:

a) HOPMBI TpyJa, TapudHbIe ceTKH, (HOpMBI 3apabOTHOI I1aTHI;
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0) TapudHblie ceTku, TapuHbIe CTAaBKU U JOJDKHOCTHBIE OKJIA/IbI, TAPU(PHO-KBATU()UKALMOHHBIE
CIPABOYHHUKHU M XapaKTEPUCTUKU;

B) TapudHbIe pa3psaasl, TapuQHbIe KO3PPUIHEHTHI, KO3()(OUITUEHTHI TPYLOBOTO YYACTHUS;

r) TapudHble CTaBKH, Tapu(DHO-KBATH(UKAIMOHHBIE CIPABOYHUKH, Tabenu ydera pabodero
BpPEMEHH.

18. dakropamu nuddepeHnpanuy TapuHbIX CTABOK MEPBOTO pa3psiia, Kak MpaBuilo, IBISIOTCS:
a) MHTCHCHBHOCTh TPYJa, 3HAYUMOCTH PA3JIMYHBIX BHUIOB PabOT IS MPEANPUSTHUS, YCIOBHUS
Tpyaa

0) HTHTEHCUBHOCTH TPYAA, IPOU3BOIUTENLHOCTh TPYAQA, IPOJIOJKUTEIHLHOCTH CMEHBI;

B) CJIOKHOCTH TPYJIa, YCIOBUS TPYZa, JOJKHOCTh PAOOTHHKA;

I') BO3pacT paboTHHKA, CTaXK paOOTHHKA, YPOBEHb KBATH(PHUKAILINY.

19. Tlpu pa3paboTke BHYTPHUIIPOM3BOJCTBEHHON Tapu(PHOW CETKH YCTAaHOBJICHHE TapH(pHBIX
K03 pHLIHEHTOB oTpaxkaeT AuQPepeHIINAINI0 OIUIATh TPYIa B 3aBUCIMOCTH OT:

a) YCJIOBUH Tpy/a;

0) CIIO’)KHOCTH pabOT U KBATH(PHUKAIMUA PAOOTHUKOB,

B) HHTEHCUBHOCTH TPY/a;

T') TUYHBIX TPYAOBBIX TOCTHKEHUHN paOOTHUKOB.

20. Ha ypoBHE MYHHMIIMTIAJILHOTO OOpa30BaHUs, B TOCYIApPCTBEHHBIX YUPEKICHUSX,
(GUHAHCUPYEMBIX 33 CUET CPEICTB MYHHUIIMMNAIBLHOTO OlOpKeTa, TapudHas CHCTeMa OIUIaThI
TpyZa OnpenesieTcs:

a) IpaBUTEIBLCTBOM PD;

0) opraHamMu TOCYJapCTBEHHOW BJIAcCTH TOro cyobekta P®, B KOTOpBHIM BXOIUT JaHHOE
MYHUIIUTIATBHOE 00pa30BaHUE;

B) OpraHaMu MECTHOTI'O CaMOYIIPaBJIEHUs JaHHOT'O MyHHUIIUIIAJLHOTO 00pa30BaHus;

I') IMUHUCTpAIEe KOHKPETHOT'O TOCYAAPCTBEHHOTO YUPEKACHHUS.

21. Pa3mepsl orutatel TpyJa paOOTHUKOB TOCYIapCTBEHHBIX YUpEkKIeHUN CyObekTOoB PD:

a) He MOTYT MPEBBIIIATh Pa3Mephl OTUIATHI TPYyAa paOOTHUKOB (helepaabHBIX TOCYAapCTBEHHBIX
YUPEKICHUH;

0) MOTyT TPEBHINIATH Pa3Mephbl OMIATHI TpyAa PaOOTHHKOB (henepanbHBIX TOCYAapCTBEHHBIX
yapexaeHui, ecau cyobekT PD He momydaer mortanuu u3 denepanpHoro donma GpuHAHCOBOM
HOJICPIKKH;

B) B JIOOOM clly4ae MOTYT MPEBBIIATh pa3MEphbl OIUIATHl TpyJa paOOTHUKOB (emepaabHbIX
rOCYJapCTBEHHBIX YUPEXKACHUN

22. TapudHas cuctema UCnoib3yercs st nuddepeHnuaniu 3apadboTHOM TIaThl B 3aBUCHMOCTH
OT:

a) KayecTBa TPY/a;

0) KOJIMYECTBEHHOT'O pe3yJibTaTa TPyAa;

B) KauecTBa TPyJa 1 KOJUYECTBEHHOTO pe3yibTara Tpyaa;

T') pa3Mepa MPOKUTOYHOTO MUHUMYMa.

23. TloBpemennyro ¢hopmy 3apabOTHOM IJIATHI 1IEIeCO00pa3HO MPUMEHSTh, €CITH:

a) KOJTMYECTBEHHBIC MMOKA3aTeN pa0OThI 3aBUCST OT YCHUIIMI paOOTHUKA;

0) KOJIMYECTBEHHBIE TTOKA3aTeNId pabOThI HE 3aBUCAT OT YCUIIMK paOOTHHKA;

B) BO3MOKEH yUYeT KOJUYECTBEHHOTO pe3yIbTaTa MHINBUAYAITBHON WIH KOJUNIEKTUBHON pabOTHI;
I) 3aTPYAHUTEIBHO YCTaHOBUTH HU3MEPUTENM KOJIWYECTBEHHOI'O pe3yNlbTaTa WHIWBHUIYaTbHOU
WIN KOJUIEKTUBHOM paboThI.

1) BO3MOYKHO 3apaHee OMpeAeIuTh 00beM, HOMEHKIIATYPY, TPYJA0EMKOCTh PadoT.

€) CII0KHO 3apaHee ONpeIeuTh 00beM, HOMEHKIIATYPY, TPYA0EMKOCTh padoT.

24. KocBeHHas celibHas cucTeMa 3apaboTHOM TUIaThl IPUMEHSIETCS JIST:

a) OCHOBHBIX pab0YHNX-CTAHOYHHKOB;
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0) Mitaamero ooCIyKUBAIOIIET0 IePCOHAa;

B) BCIIOMOTATEIbHBIX pab0ounx Jr000r0 mpoduis;

I') BCIIOMOTATENBbHBIX pPadOYMX, OT Ka4ecTBa JEATEIHHOCTH KOTOPBIX CYIIIECTBEHHO 3aBHCHT
BBIPa0OTKA 0OCITYKUBAaEMbIX MU OCHOBHBIX paOOUHX.

25. CMenIaHHbpIe CUCTEMBI OIUTATHI TPY/Ia:

a) XapaKTepU3yIOTCs IPUMEHEHHUEM IIKaJIbl POTPECCUBHO BO3PACTAIOIINX PACIIEHOK;

0) XapaKTepU3yIOTCS MPUMEHEHUEM IIIKAIBI IOCTETICHHO CHIDKAIONIUXCS PACIICHOK;

B) BKJIFOYAIOT B C€0S DJIEMEHTHI KaK CACIIBHON, TaK U MOBPEMEHHOM (opM 3apabOTHOM MIIaTHhI;

') COYETAIOT OIUIATy IO HOPMaM BpEMEHU M HOPMaM BBIPAOOTKH.

26. becrapudnbie cucteMbl 3apabOTHOM TIJIATHI — 3TO CUCTEMBI. ..

a) He UCTOJB3YIOIINE SUHYI0 TApUPHYIO CETKY;

0) He uCIoNb3yIoNre TapUPHYIO CUCTEMY MPU HAYUCIICHUH 3apaboTKa;

B) KOJUICKTHUBHOMW OTUIATHI, HE MCIIONB3YIOIINE TApUPHYIO CUCTEMY;

T') UCIIOJIb3YIOILME BMECTO TapU(PHBIX CTABOK CAEIbHBIE PACIICHKH.

27. Dxonomuueckast 3¢ (HEeKTUBHOCTh MPEMHATLHON CHCTEMBI MPEATOIIAraeT. YTo:

a) peanpHas 3apaboTHAas TIaTa paOOTHUKOB MOBHIIIACTCS;

0) pe3ynbTarhl (TOMydyeHHasi SKOHOMHUS, JAOMOIHUTENbHAS MPUOBLIL) BHEAPEHUS MPEeMUATHHON
CUCTEMBI IIPEBBIIIAIOT 3aTPaThl (CyMMY BBIINIAYEHHBIX MTPEMHUIL);

B) CpEIHHII MPOIIEHT MPEMUH HE TIPEBHIIIACT PACYETHOTO MAKCUMAIBHO JOIMYCTHMOTO MPOLICHTA;
I) BHEApPEHUE MPEeMHAIbHON CUCTEMBl CTUMYIUPYET PaObOTHUKOB K MOBBILICHUIO TPYIOBOMH
AKTUBHOCTH.

28. CymrHocTh muddepeHIIMPOBAaHHBIX CUCTEM OTUIATHI TPY/Aa 3aKJII0YaeTCs B TOM, YTO:

a) YpOBEHb OIJIAThl 332 €AMHUIY PAOOTHI U3MEHSIETCS MPH OTKJIOHEHWU YPOBHSI BBITIONHEHUS
3aJIaHUI OT YCTAHOBJIEHHOM ITAJIOHHOM 0a3b;

0) pacueHku 1uddepeHIpyIoTCs B 3aBUCUMOCTH OT YCIIOBUU TPY/a;

B) HOPMBI BBIPAOOTKH TU(DPEPEHIUPYIOTCS B 3aBUCHMOCTH OT KBATU(PUKAIIUA PAOOTHUKOB;

') paOOTHUKH MOOLIPSIOTCS C MOMOIIBIO CUCTEMBI TU(HEPEHIIMPOBAHHBIX JIOIJIAT U HaI0ABOK.
29. Ilpu wWCMOSB30BaHMM KOJUIEKTUBHOM OIUIAThl TPYyJa PacHpeneisiTbCcsl MO KOJUIEKTUBHOM
CHCTEME MOTYT:

a) MpeMusl;

0) HanrapugHas yactb 3apaboTKa;

B) BeCh 3apabOTOK, BKIIOUAs IPEMUH,

T') BBITUIATHI HHIMBUTyaTbHOTO XapaKTepa U MepCOHALHBIC HAaJ0ABKU.

30. Kakue wu3 mnepeuucieHHBIX OecTapu(HBIX cHUCTeM 3apa0OTHOW IIATBl OTHOCATCA K
KOJUIEKTUBHBIM, & KaKHe — K MHAWBUAYAJIbHBIM?

Ne | Bun 0ecrapugnoii cucremnl 3apadoTHoii miaatel | KonsiekruBnas | UnauBuayanbHas
n/n (K) (14))

«IImaBaromue OKJIaabl»

CraBka TpyJ0BOI'O BO3HAIPAXKACHHUSI

Cuctema «k03(pGHUIIMEHTOB TPYAOBOH CTOUMOCTHY

Cucrema «kBaT(UKAITMOHHBIX YPOBHEH )

Komuccuonnas omiara

Cucrema «OLICHKHU 3aCJIyT»
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Case- stady

Keiic 1

B stom 3amaHuu HEOOXOAMMO MPOJEMOHCTPUPOBATH YMEHHUE CTYAEHTOB MOTHBHUPOBAThH
MOTYMHEHHBIX.

3amanne: PykoBOACTBOM Bamield KOMIAHWUW OBUIO TIPUHATO PEIICHHE YBEIUYUTH
JUTUTETTLHOCTH pabodero JHS BallMX MOJMYMHEHHBIX HA | dac 6e3 yBenu4eHus 3apaO0THOM TIIaThI
3a JIOTOJIHUTEIbHOE Bpems. Bama 3amaua noHectd 3Ty MHGOpMalWio Ha MOTYMHEHHBIX Ha
OTIEPATUBHOM COBEIIAHUM TaKUM OOpa3oM, 4YTOOBl OHO OBUIO MPHUHATO MOJIOKHUTEIHHO.
Onumure B hopme IpsIMOi pedr, KaKUM 00pa3oM BhI 3TO CHCIIaeTe.

1 mar. JlaTe cTyaeHTaM BO3MOXXHOCTh CQOpPMYIUpOBaThH B QopMe NPSIMON pedn
oOpailieHre K MOJYNHEHHbBIM.

2 miar. [IpennokuTh CTyleHTaM TPU BapuaHTa OTBETOB pyKoBojuTenei. OHHM JOKHBI
BBIOpaTh Hanboee 3PpPEeKTUBHBIN U OOBSICHUTD, TTOUEMY.

OTBeThl pyKOBOAUTENEH:

PykoBoauTens 1.

VYBaxaemble kojuteru! Y MeHs Ui Bac HE OYEHb NPUATHAS HOBOCTh. J[1s pemieHus
OTIEPAaTUBHBIX 3a7]a4 HaM HEOOXO0IMMO MmopadboTaTh O0jee HaNPsHKEHHO, YeM 00BIYHO. B CcBs3M ¢
9THM, HAYWHAS C CETOAHSIIHErO JHS Ha paboTe HYKHO OCTaBaThCs Ha yac JOJbIIe. JTa Mepa
BpPEMEHHasl, BOMPOC JTOMOIHUTEIbHON OMIaThl OyAeM 00CyXIaTh C PyKOBOJCTBOM IO UTOTaM
Hameil paboThbl.

S taxke ocratoch Ha pabore BMecTe ¢ Bamu aHanu3mpoBaTh TO YTO MBI HaJENalId 3a
JIeHb MPUIETCS BEUEPOM, TaK 4TO s OyAy Ha paboTe MPaKTHUUECKU JI0 HOYU, KTO XOUET OCTAThCA
JIOJIBIIE — MPUCOEANHAUTECH !

PykoBogutens 2

Ha o6mem coOpanun: «JloBoxy mo Bamero cmegeHus, 4yTto OBUT cIeilaH pacyeT
CHelHaTNCTaMi Ha OCHOBAaHMM KOTOPOTO JJIsi JanbHeimeil mpuObuibHOM paboTel ObmiecTBa
HEOOXOUMO YBEIMYUTH JUIUTEIHHOCTh pabovero /IHS Hallero otaena Ha 1 yac 6e3 yBeanueHus
3apaboTHON TMJIaThl 3a JOMONHHUTENbHOE Bpems. [lpu mpomomxkeHwn pabOTHl B HACTOSIIEM
pexuMe Hac JKIET OTPUIATENbHBIA 10XOA M B JanbHeimem — nukBumanus Oomectsa.sd
HAJICIOCh, YTO YBEIMUEHUE JITUTEIBHOCTH pab0yero BpeMeHu OyIeT BPeMEHHBIM Ha 3-6 MecsIeB
u Hamie OOmecTBO BBHIMACT B ONMvKaiIee BpeMsl U3 3aTPYIHUTEIBHOTO MOJOXKEeHUs. B Hamem
oTnene paboTalT TOPSAOYHBIE COTPYAHHUKH, Ha B3aHMMOBBIPYYKY KOTOPBIX PYKOBOJICTBO
O6mectBa HageeTcs. ['oToBa OTBeTHTH Ha Barm BOmpocCkl, MpeioxKeHus

PykoBonurens 3

Jo6pwrit nenp, kosern!

C zaBTpamHero JHsS Mbl OyJeM ¢ BaMH BHJIEThCS 4Yalle, oOmaTbcs U 0OCYXIaTh
IIPOU3BOJICTBEHHBIE BOMPOCHl aKTUBHEW M OOJbIIE, U HA 3TO y HAC €CTh | JOMOJIHUTEIHHBIN
pabouwnii yac. M 310 Bce Omarojaps HE Mepexoay Ha «JIeTHEe» BpeMs. A HCKIIOYHUTEIHHO BO
Oyiaro mporuBeTaHus Hailell komnanuu. Pabouee Bpemst yBeIHUUTCS, 3apIljiaTa HET, HO YCHIIUSAMU
HAIIeTO CIUIOYCHHOTO KOJIJIEKTMBAa MBI YIYUIIMM PE3yNbTaThl Hamiel paboTel M 3apaboTaem
Ooratyro mpemMulo.

Bribepute TOT OTBET, KOTOpPHIN BaMm KaxkeTcs:i cambiM 3P ekTuBHbIM. ChopMynupyiTe
CBOM OTBET. A Tenepb CBEPHTECH C HAIIIMM MHEHHUEM.
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KpaTkas xapaktepucTuka npeanpusTus
[Ipenmpusitie, KOTOpoe OYIET paccMaTpPUBATHCS U HA OCHOBAHHUU JIEATEIHHOCTH
KOTOPOW OYyJEeT MPOBOAUTHLCS JATbHEUINNN aHaIu3, siBjsieTcss ToctuHuna «Kopser». ['octuHua
«Kopser» ocHoBana 27 nexabps 2001 roxa.

Otenb OpUEHTUPOBAH Ha MPUEM KJIMEHTOB C MOBBIIICHHBIMU TPEOOBAaHUSIMH K KaueCTBY
HOMEpOB U cepBUCOB.(Superiorbusiness).

Vxke B utoHe 2001roma MoOCKOBCKOM TroCyaapCTBEHHOM KOMMCCHUEW CTaHIapTU3aluu
TOCTUHUYHBIX YCIIYT, OTENIO IPUCBOCHO YeThIpe 3Be3/bpl. Ha naHHBI MOMEHT 3TO €IUHCTBEHHO
GYHKIMOHUPYIOIIAs YEThIPEX 3BE3]] OYHAsl TOCTHHHUIIA B AcCTpaxaHCKoW oOmactu. I'ocTtuHHUIA
pacnosnoskeHa B 500 MeTpax OT KyJlIbTYPHOI'O U I€JIOBOIO LIEHTPA ropoja AcTpaxaHu.

Bce HOMepa B roctuHuie (a ux 66), OTHOCATCS K KJIacCy JIOKC W OCHAIICHBI
000Opy/IOBaHHEM MHPOBOTO CTaHIApPTa (KOHIUIIMOHEDP C WHIUBUAYAIBHBIM PETYISITOPOM
TEeMITepaTyphl, TeleOoH, CTyTHUKOBOE TEICBUACHUE, paano, peH, MUHHU 0ap).

Kpome 3TOro B rocTMHMIIE UMEETCSA 0310pPOBUTENIBHBIN KOMIUIEKC, KOTOPBIN BKIIIOYAET:
OacceitH, cayHy, TpPEHaXEpHBIA 3aJl, MacCakHbIM KaOuHeT. DddekTuBHO padoTaeT cayoH
KpacoTbl. Pecropan roctununs! BMemaer 150 yenoBek

bankernsbIit 3ai1, TpanchopmupyemMbiii B KoH(pepeHi-3an, Bmemniaet 10150 demosek. 3an
OCHAIIIEH CaMOW IepeaoBOM TEXHUKOM, MO3BOJIAIONICH MPOBOAUTH CEMHUHAphl, KOH(PEPEHINH,
BBICTABKH U SIPMapKu Ha CaMOM BBICOKOM YPOBHE.

AHanm3 MOTHBAIIMOHHBIX MTPOLIECCOB HA MPEAIPUATHH
Kaxnpiit paboTHuk rocTuHUIbl «KopBeT» uMeeT COOCTBEHHYIO CHCTEMY LIEHHOCTEH,

OINPENIENAIONIYI0 YHUKAJIBHBIH HAa0Op M COOTHOIIEHHE MOTHBHpymUX (akropos. Ilostomy
cucTeMa MOTHBAIMU B rocTuHHIE «KOpBeT» 10/KHa MPeIoCcTaBIsITh pabOTHUKAM MaKCUMAaIbHO
IMIUPOKUHA U TUOKHI BBIOOpP MOTHMBUPYIOIIMX CPEICTB, B paMKaX KOTOPBIX KaXKAblil paOOTHHK
BBIOMpaeT cede TOo, UTOo JUIA HETO 00J1a1aeT HauBbICIICH [IEHHOCTHIO.

[Tpobnema MOTUBHPOBAHUS TPy ABIAETCS OJHOM U3 CaMBIX OCTPBIX MPOOJIEM, CTOSIIUX
nepex roctuauLei «Kopser».

Kak npaBuio, pykoBOOUTENN paccMaTpUBAIOT CUCTEMY MOTHMBALMU KaK HWHCTPYMEHT,
0a3upyIOLINIiCS HA MEPCOHANBHBIX BBIIUIATAX PAOOTHUKY.

B «KopBere» cuctemMa MOTHBALIMU HEOTAEIUMA OT CUCTEMbl HAUMCICHHS (POHA OILIATHI

Tpya.

CornacHo MPUHATHIM CUCTEMaM MOTHBAIIMK PAOOTHUK MOJTy4YaeT:

- 6a30BYI0 3apabOTHYIO IJIATy B 3aBUCUMOCTH OT HEPAPXHUYECKOT0 YPOBHS yIPaBIICHUS;

- mpeMuu U OOHYCHI O pe3ylbTaTaM JAESTeNbHOCTH MOAPA3JEICHUsS 3a OTYETHBIN
NEPUOL;

- IpeMHUH ¥ OOHYCHI TIO pe3yJIbTaTaM JUYHOU JEeATeTLHOCTH PabOTHUKA (JIMYHBIE OOHYCHI
" OO0IUIATHI 3a UCITOJIHCHUEC ITPOCKTOB, KOMUCCUOHHBIC, ITOAACPIKKA 06yqa101111/1xc;1, n T.I[.);

- IpeMuu U OOHYCHI MO pe3yjbTaTaM JEATEIbHOCTH OpraHU3aluu B LEIOM (TOAOBHIE
OOHYCBHI).

Takasi cucreMa MOTUBALlUU TOCTaTOYHO 3(PPEKTUBHA B CHUILY HU3KOTO YPOBHS KM3HHU, U,
JUIs OOJBIIMHCTBA MPEINPUATHI, COXpaHSET CBOIO aKTyaJbHOCTh. Te€M He MeHee, Ha pPbIHKE,
HECMOTpPSI Ha BHEIIHIOI JIOTUYHOCTh M B3BEIICHHOCTh 3Ta CHUCTEMa MOCTEINEHHO TEpSieT CBOIO
3¢ (HEeKTUBHOCTD.

CBsi3aHO 3TO CO cieaylmuMu ¢akTopamu: Bo-TIepBBIX, TpPH PEryaspHON BBITUIATE
OOHYCOB, KOMHCCHOHHBIX W TIPEMHUI, LEHHOCTh M MOTHBHpPYIOLIEEC BO3JACHCTBHE PE3KO
CHU)KaeTcs - paOOTHUK MPUBBIKAET K HUM, PaclieHWBAaeT UX Kak Gopmy 3apaOOTHOH IIaThl, U
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11000€ CHUKEHUE TaKHX, I10 CYTH JOMOJHUTEIBHBIX, BBIIIAT BOCIPHHUMACTCS KaK YHIKEHHE CO
CTOPOHBI pabOTOIATENS.

Bo-BTOpPBIX, HAYaJILHOE MOTUBUPYIOLIEE BO3ICHCTBUE IIEPEMEHHOM YaCTH OILIAThI TPYAA,
KaK MpaBWIO, MOTHUBUPYET TBOpUYECKOe Hayayio paboTHuka. Ho, Ha mOpakTHKe, aKTHBHOE
TBOPYECTBO paboToJaTeIeM MPaKTHUIECKH HUKOTAa He TpeOyeTrcs. TBopuecTBO BOCTIPUHUMACTCS
KaK JI0CaAHOE HEAOpa3yMEHHE, MEIIaroIiee TeKyIeld peryasapHoil padore. TBopuecTBO, ¢ TOUKH
3peHHsI COBPEMEHHOI'O POCCHICKOr0 COOCTBEHHHMKA-MEHEKEepa, MOXKET MPOSBIATH JUOO cam
COOCTBEHHUK, MO0 BBICIIMNA PYKOBOAUTEIb, OO OHM U TOJBKO OHHU <«JIy4llle 3HAIOT U HECYT
OTBETCTBEHHOCTb». Bo3HMKaeT KOH(MIMKT Ha 0a3e B3aMMHOTO HETIOHMMAaHUS, MOTHBHPYIOIIEE
BO3/ICIICTBIE KOMIIEHCUPYETCS] HETaTUBHBIM OTHOLIEHHEM K TBOPUYECKHUM IOPHIBAM.

CHuxenne 3¢G(EeKTUBHOCTH MOTHBAIlMM BBIHYXKJAaeT paboTojareist HCKaThb HOBBIC
METOJIbl MOTHBHPOBaHUS nepcoHana. [Ipu 3ToMm, kKak mpaBmiio, MOpajbHbIE «MOTHBATOPBI» HE
MPUHUMAIOTCS B PacUeT, MOCKOIBKY HE BITOJIHE TIOHSITHO - JUISl YETO X MPUMEHSTb.

EnMHCTBEHHBIM MOpaJbHBIM METOJOM MOTHUBAllMU, TPAAUIMOHHO MPUMEHSIEMbIM,
SIBIISICTCSI METOJ] INYHOTO OOIICHHUS.

MopanesHble nooupenus B 85% ciaydaeB cBOAATCS K TMYHOM noxsaie u B 10% ciayyaes -
K MoxBaye (rpamoTe, OJaroAapHOCTH M IMPOY.) Tepesa JUIoM KoJuter. OnsTh-Takh MPOICHTHI
yKa3aHbl UCXOJS W3 BBIOOPKH, KOTOpass HE MOXKET CUHMTAThCS perpe3eHTaTUBHOW. Takum
00pa30M OCHOBHOM MOpaNbHBIN (HakTop - TMYHOE OOILIECHHE.

MoTtuBupyomux (pakTopoB B JaHHOM CIIy4ae HECKOJBKO (CIIMCOK MOXET OBITh
MIPOJIOJIKEH):

- (¢akTop BHMMAHHS M 3alIUTHl CO CTOPOHBI BBICIIEIO PYKOBOAMTENS - €CTh C KEM
nooO1aTbes, eCTh Ha KOM IPOBEPUTH CBOM HJCHU, €CTh KOMY <«IIOIJIAKaThCS B JKUIIETKY» U
MOTPOCUTD 3aILUTHI;

- (hakTop «CBOEro MapHA» - C TAKUM PYKOBOJIUTENIEM XOUeTcs paboTaTh, €ro XOueTcs
NoJJep>KaTh U HEIPUINYHO OOMAaHbIBATh;

- (akTOp CONMPHYACTHOCTU - OJM30CTh K LEHTPY NPHUHATHS PEIICHHH, omepexaromias
uHpopmanus u obOmanaHue KOHPHUACHIMATHHOW HWHGOPMAIMEH CYIIECTBEHHO MOJHUMAIOT
cTaryc pabOTHUKA;

- (hakTOp BAMSHUS - OJIM3KUE KOHTAKTHI C HEHTPOM MPHUHSITHS PELICHUN IMPOBOIUPYIOT
«CUHAPOM COBETHHMKA», NMPU KOTOPOM PAOOTHHUK CTPEMHTCS OKa3aTh SMOLMOHAIBHOE JHOO
MHTEJJIEKTYyaJIbHOE BO3JICHCTBUE Ha MpUHUMaeMble perieHus. Ecnu Takoe ynaercs, paOOTHHK
HAuMHAeT BIUATh Ha PYKOBOJHUTENS B LIEISIX YKPEIUIGHUS CBOETO cTaTyca, mpuaaBas ceOe Bec
KaK Juaepy HeopMabHOM rpyIIibl, BO3MOXKHO JaXKe ellle He cPOPMUPOBAHHOIA.

B o0meM, Tpagumuu MOpalbHOTO CTHUMYJIHPOBAHUS, METKO OTPaXEHBI TEPMHHOM
«aoctyn K Teny». Kak moka3aHo BbIllle, TaKHME€ METOJbl MOTHBAIlMU HECYT B ce0€ CEphe3HYIO
yrpo3y Ou3Hecy, IIOCKOJbKY BIHUSHHE paOOTHUKOB Ha pPYKOBOAMTEISI HE CBA3aHO C
3¢ peKTUBHOCTHIO OM3HEC-CUCTEMBl B ILIEJIOM, a JIMIIb OTPAXalOT CTPEMJICHHE TE€X WM HMHBIX
CTELMATNCTOB YIIPOYUTH CBOM CTaTyC Ha MPEANPHUITHH.

[ToxBana mepes JUIOM KOJUIET - UHA4Ye TOBOPS, MPU3BIB K OOIIECTBEHHOMY IMPU3HAHHUIO
3aciayr pabOOTHHKA, HAauYMHAET I10JIb30BAaThCS BCE OOJBIICH MOMYISPHOCTHIO OTEYECTBEHHBIX
MEHE/KEPOB. DJTO CBSI3aHO C TEM, YTO TaKOW BHJ MOOUIPEHHsS HeceT B ce0e HECKOJIbKO
(baxTOpOB, KOTOPbIE MOTYT OBITh HCIOJIB30BAHBI B YIIPABICHUH:

daxkTop cTaTyca - eciau paboTHHUKA MyOIMYHO MOXBAIHIINA, TO 3HAYUT, YTO STOT paOOTHHUK
Kak Obl CTaHOBHUTCA OJIKE€ K PYKOBOAMTENIO, IONYyY4aeT MOpajJbHOE IPaBO Ha HEKYIO
JUAUPYIONLYIO TTO3UIIHIO;

®akTop KOMaHABI - TOT, KOTO MOOMIPHINA MyOINMYHO, HAYMHAET ce0s YyBCTBOBATh
YWIEHOM «KOMaH/bl», Y HETO MOSBJISETCS YyBCTBO OTBETCTBEHHOCTH 3a OOIINIA pe3yabTaT;
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@akTOop BBIACIECHUS - MMOXBAIMB KOTO-TH00, PYKOBOAMTENb pa3pyliaeT HeopMaibHbIe
CBSI3M TAKOTO paOOTHHMKA, OCOOEHHO, €CiIM pPabOTHHMK ObUI BhIETIEH Ha ()OHE HETaTUBHOTO
OTHONICHUS K OCTAILHBIM YJICHAM TPYIIIIbL;

@dakTop LeNenojaraHus - MmyOIu4yHas MoxBajia, (haKTUYECKH, SBISETCS OTpaKEHUEM
1eNel pyKOBOAUTES, IIOKA3bIBAET PAOOTHUKAM «JIHHHIO TTAPTUH U MIPABUTEIILCTBAY.

Ha ochoge ompoca pabotaukoB «KopBeT» ObUIH BBISICHEHO CIEIYyIOIIee:

* 59% paboTaromux Ha MPEeNNpUATHH, CPEIHE YIAOBIETBOPEHBI Pa3MepoM 3apabdOoTHON
matel, 15% - MOJHOCTBIO HEYJNOBJIETBOPEHHBI, U 26% - MOJHOCTBIO YJOBJIETBOPEHBI CBOUM
3apabOTKOM.

* 56% cOTpyIHUKOB HE BUASAT MEPCIEKTUBBI POCTA B JAHHON OpTraHU3alNY;

* 64% ompammBaeMbIX CKa3aJld, 4YTO WX YJIOBIETBOPSIET B3aWMOOTHOIIEHUE C
HEINOCPEICTBEHHBIM PYKOBOJIUTENIEM;

* 42% paOOTHUKOB OTMETHJIM HEIOCTaTOK WHPOpMAlMU O IeNIX M 3aJadax
pEIIPUITHS,

* 69% onpomeHHBIX PpaOOTHUKOB  YAOBJIETBOpPSET KOI(PPHUIMEHT BaKHOCTU
OTBETCTBEHHOCTH BBITIOJIHAEMOI paboThI;

* MHOTHE HEYBEPEHHBI B 3aBTPALIHEM JHE;

* 90% OTMETHJIM CPEAHIOI0 YAOBIETBOPEHHOCTh B BO3MOKHOCTH BBIMOJIHATH paboTy,
KOTOpas ObuIa ObI yBa)kKaeMa IIUPOKUM KPYTroOM JIOACH;

* 89% MOTHOCTHIO YAOBIETBOPEHBI B3aUMOOTHOILIEHUSIMHU C KOJUIETaMH 110 paboTe;

* QoJpIIIE TIOJIOBHHBI OIPOLICHHBIX HE YIOBJIETBOPSET BO3MOXKHOCTb IPOSBICHUS
CaMOCTOSITENIbHOCTH U MHUIIMATUBBI B paboTe. OCTalbHYIO K€ YacTh YIOBIETBOPSET;

*  OONBIIMHCTBO OIPOIICHHBIX HE YCTPAaMBaeT COOTBETCTBUU pabOTHl € HX
CIIOCOOHOCTSIMU;

* 57% He cuuTaeT paboTy CPEACTBOM JOCTHKCHHS YCIIeXa B )KU3HU.

3anaHue K Keicy
BHuMaTenbHO U3YUUTE KEHC M MUCHbMEHHO OTBETHTE HA CIEAYIOIINE BOIPOCHL:

l. Crenaiite BBIBOJIbI ¥ @HAJIM3 MOTUBALIMOHHBIX ITPOLIECCOB HA MPEANPUATUI

2. Kakue y Bac OynyT mpeiokeHHsl 0 CTUMYJIMPOBAHUIO U MOTHBALIMU TpyAa Ha
npeanpustin. [lepedncnure u 00BACHUTE Ballly TOUKY 3pEHUSI.

3. K kakol TOYKH 3peHHUs CKJIOHSETECh JIMYHO BHI (corsiacHo ompocy)? [louemy BbI

caenany Takoe 3akiroueHue? M 4ro Bac ycTpamBaeT MIM HE yCTpaWBaeT B paboOTe U CUCTEME
MotuBanuu npeanpuatus «Kopser». OObsiCHUTE IOYEMY.

IIpoao/KUTEJbHOCTD 3aHATUA MO Pa3feay S sl 04YHO-3204HON U 3204HON Gopm
o0yueHusi — 4 yaca / 2 4yaca.

Pa3nes 6. YnpaBieHue opraHu3allMOHHBIM NOBeIeHHEM YeJI0Be4YeCKUX PecypcoB

IIpakTyeckoe 3ansaTHe 13

Bua npakTuyeckoro 3aHsiTUsi: YCTHBIM ONpPOC, MUCbMEHHBIM OMPOC, BBICTYIJICHHUS C
JIOKJIaaMu, poJieBasi urpa

Tema um comepxanme 3aHaTusi: OpraHu3alMoHHas KyJIbTypa M €€ BIMSHUE Ha
YEJI0BEYECKHE PECYPCHI

Henp 3aHATHA: 3aKkpelUIeHHE TEOpeTHYeCKHe 3HaHUW B  OO0JAacTH  BIMSHUS
OpraHM3aLMOHHOMN KYJIbTYpBl HA YIIPABJIEHHUE YEJIOBEUECKMMH PECYpPCAMHU

Conepxanue: CymHOCTb, GYHKIIMM M DJIEMEHTHI OPraHU3allMOHHON KYJIbTYphl. Bumbl
OpraHU3alMOHHOW KYJIbTYpbl. YIPaBICHUE OpPraHU3ALMOHHON KyneTypoit. [Ipobnemsl,
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BOKHOCTb M 3HAUEHUs JIOSJIBHOCTH M IIPUBEPKEHHOCTH  YEIIOBEYECKUX  PECypCOB.

IToBeneHueCKNEe MHOUMKATOPHI JIOSUIBHOCTH. CHCTEMa MOHUTOPUHIA YAOBJIETBOPEHHOCTH
TPYZOM Ha COBPEMEHHBIX mpeanpusatusx Pa3HooOpasue, 5JIeMEHTHI UM  3HAUCHHE
OpPraHU3alMOHHBIX KYJBTYP.

IIpakTHyecKue HABBIKM: HABBIKU 3aKPEIICHUS 3HAHUH 00 OpraHU3al[MOHHON KYJIBTYype
U €€ BIIMSHUU Ha YEIOBEYECKUE PECYPCHI

IIpopoxuTeIbHOCTH 3aHATHSA — 4 yaca .

Bonpocs! 1151 00cyxneHust
1. Kak mpon3onuio BBEICHHE B TPAKTUKY YIPaBICHUS MOHATHSI OPraHU3allMOHHON KYJIbTYphI?
2. IlpuBenuTe OCHOBHBIE XapaKTEPUCTUKH OpPraHU3allMOHHOW KynabTypel no®d. Xappucy u P.
Mopany.
3. OxapakTepu3yiTe OCHOBHBIE IPU3HAKHU OPraHU3aLMOHHOMN KYJIbTYpPHI
4. Yto BKIIOUEHO B GUITOCO(DHIO OpraHU3AIMK C TOYKH 3PEHHUS €€ IIEHHOCTE ?
5. OxapakTepu3syiTe 1Be Ba)KHbIE 0OCOOEHHOCTH OPTaHU3allMOHHON KYJIbTYPHL.
6. Uto moHuMaeTcs 1o CyoKyJIbTypoit? ApryMeHTUPYHTE CBOM OTBET.
7. OxapakTepu3yiTe 371€MEHThI CUCTEMBI TIOKa3aTeNei aHan3a KyabTypbl
8. OxapakTepu3yiTe OCHOBHBIC (DYHKITUHU KYIbTYPHI
9. Kak ocymiecTsisieTcsi KOHTPOJIb 3a YIIPaBICHUEM OpraHU3allMOHHON KYJIbTypOil?
10. OxapakTepu3yiTe OCHOBHBIE METOIbI MOJIEPKAHUS KOPIIOPATUBHOM KYJIBTYPHI.
11. OxapakTepusyiTe Tpu THUIA OPraHU3ALUOHHBIX KyIbTyp Y. Oyun
12. OxapakTepu3yilTe 4eThIpe THNA KYJIbTYp B 3aBUCUMOCTH OT €€ OpPUEHTAIMs Ha JIOJICH WIH
MaTepuaibHbIE YCIOBUSI, a TAKKE OTKPBITOCTH U 3aKPBITOCTH
13. OxapakTepusyite TUIBI yripaBieHYeCKUX KyabTyp C. XoHau
14. OxapaxkTtepusyiTe THUIbI OPraHW3ALMOHHBIX KYJIBTYpP IO MECTY OpPraHM3alUM U CTENEHU
BIIMSTHUS HA HEe.
15. Kaxue mokasaTenu ONpenesstoT CUIy OpraHM3alOHHOM KyJIbTYpbl? ApPryMEHTUpPYWTE CBOM
OTBET.
16. OxapakTepu3yiTe TUIIbI OPraHU3alMOHHBIX KYJIBTYp 10 TEHAEPHOMY IIPU3HAKY
BeicTynIeHHsl CTY/ICHTOB € I0KJIAJaMH HA TEMBbI:
- Tunonorus opranu3anuoHHoy KyasTypel OCALI
- IHaukaTopsl OpraHu3alliOHHON KYJIbTYPHI;
- [Ipumepbl OpraHn3alMOHHBIX KYJIbTYpP NPEIIPUITUH.
[Tocne BBICTYIUIEHUI CTYJIEHTOB C 3CCE BO3MOXKHBI IPYIIIOBBIE MUHU- TUCKYCCHH.

Anpo6anusi TeCTOBBIX METOAMK B IpyIIe.

Tect «OnennTe CBOIO JT0TbHOCTb

1. C xakuM 4yBCTBOM BBl OTBEYAETE HA BOMpoOcC Apyra: «l 1e Tel paboTaemby?
¢ ropaocThio (3 6aia)
co cteioM (1 Gam)
¢ u3BuHeHussMH (1 6amr)

4. TOBOpIO, YTO BpeMEeHHO 0e3 paboThI (0 6amioB)
2. Korga BbI cHUMaeTe O€iIK, KOTOPBIN JOJIKHBI HOCUTh B COOTBETCTBUU C KOPIIOPATUBHBIMH
cTaHjapTamu?

1. xorma yxoxy ¢ pabotsl (3 Gama)

2. Korja pyKOBOJIUTENb YXOAHT C PaboThI (2 6ama)

3. Korja pyKOBOJMTEIb, MOpras, 3aKpbiBaeT riasza (1 6amr)

4. wue Hanesato BooOmie (0 6amion)

el Sl
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3. KOHKYpEHTBI MOTYT MEHSI IEPEMAHUTD:
1. nenwpramu (1 6amn)
2. kapwepHbIMU nepcnexTiBamu (1 6am)
3. nectpio (0 GamtoB)
4. wue moryt (3 Oamna)
4. Korna pykoBOJIUTEH TOBOPUT O OIMKAMIINMX TUTaHAX, ST OOBIYHO:
1. B TakT KuBato rojosou (1 6amm)
2. TI0 MPUBBIYKE KUBarO TooBoi (1 6amr)
3. oTpunareiabHO MOTaro roioBoii (0 6anIoB)
4. 3amuChIBAIO B CIICIMAIIbHBIN OJIOKHOT (3 Gania)
5. Korna s BUKy, Kak MOKyIMaTe’Ih COMHEBACTCS, OpaTh JIK C IMOJKHU HAIl TOBAP WK HE OpaTh,
0OBIYHO TOBOPIO:
1. HCKpeHHEe COBETYIO, caM IMOJIb3YIOCh (2 Gaita)
2. moctaBbTe Ha MecTo! (1 Oamm)
3. ornmuHbIi BeIOOD (3 Oana)
4. Boeiiiay u3 marasuna (0 6amioB)
6. Kornma MeHs cripaimBaroT, YTO MOKHO YIYUIIUTh B pab0oTe KOMITAHUU, OOBIYHO SI:
1. TOBOPIO, UYTO MBI TOCTUTIIH coBepIeHCTBa (0 GaToB)
2. mpeiararo IJlaH peopraHu3aluy cBoero pabouero mecra (3 6asmia)
3. mpenjararo yBOJWTb HEIOCPEACTBEHHOTO HavdabHUKa (1 6amr)
4. mpemararo CMEHUTH BbICIIee PyKOBOACTBO (1 Gaim)

HNHurepnperanus:

Ecnu Be1 HaOpaym Gosbiie 18 GanioB, 3HAUWT, BBl XOTUTE Ka3aThCs JyUIlle, YeM eCTh.

Ecnu BbI HaOpanu ot 16 10 18 6amioB BKIIFOUUTENHHO - BBI JIOSUTHHBINA COTPYTHUK.

Ecnu Be1 HaOpaym ot 12 10 15 6ayuioB BKIIOYUTEIRHO - Ballla JIOSJIBHOCTD WM 3aPOKIACTCS,
WA YMHPAET.

Ecnu BeI HaOpaim MenbIre 12 6amioB, 0 JIOSILHOCTH HE MOXKET OBITh U PEUH

MeToabl OLIEHKH JIOSILHOCTH TePCoOHAIa
IMopsinok paboThI

HcnbiTyeMoMy BBITAIOTCS KAPTOYKH C CYXKICHUSIMU U OTBETHBIN ucT. Eciu B mporecce paboTsl
y HUCIBITYEMOT0 BO3HHKHYT BOIIPOCHI, TO SKCIIEPUMEHTATOP JODKEH JaTh Pa3bsICHEHHE, HO TaK,
YTOOBI UCTIBITYEMBIH HE OKAa3aJCsl COPUEHTHUPOBAHHBIM STUM Pa3bsICHEHUEM Ha TOT WM MHOU
OTBET.

O11€HOYHBIH JIUCT

[Tpodeccus [Ton Bospact
11 10 9 8 7 6 5 4 3 2 1
HUucTpykuus

VYBakaeMblil COTPYAHUK (OpraHuzanuu, (UPMbL, KOMMAaHuUU)! BBl TOMyYHIM KapTOUKU C
CYXJIEHUSIMHU, KOTOPbIE CBUJETEIbCTBYIOT O BallleM OTHOIIEHUHU K OpraHU3alliu, B KOTOPOW BBbI
pabotaere. Ha ctosne mepen Bamu pasnokeHa mosioca Oymaru ¢ nuppamu, IpeacTaBIsIOIIUMI
coboii rpaganuu ot 1 10 11.
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Kaxnas mudpa — 310 ornenka Bamu mpennmaraemoro cykiaeHus. Baia 3aiaga cOCTOUT B TOM,
yTOOBI ONPENETUTh CBOE OTHOIIECHUE K CYXKICHHIO U PacCOPTHPOBATH BCE MPEAbSIBICHHBIC
CYXKJICHHUSI 110 TPaJIalisIM.

I'pamanust 11 cooTBETCTBYET MaKCMMaJIbHO MO3UTUBHOM OLIEHKE JAHHOTO CYXIEHUs, rpaganus |
— MAaKCHUMaJIbHO HEraTMBHOE OTHOILIEHUE, a Tpaganus 6 — HEUTpaJbHOE OTHOIICHUE.
[ToxanyiicTa, pacnpenenssiTe CyXIEHUS HCXOAs TOJbKO M3 UX conaepxaHus. KommuecTBo
CYXKICHHI B KQXKIIOM rpaaliuil MOXKET ObITh pa3nudHbIM. biarogapum 3a cOTpyIHUYECTBO!

Kaprouku ¢ cyXIeHUIMU

1. WHTepechl pPYKOBOACTBA KOMIAHHUM M €€ COTPYJHUKOB B OOJBIIMHCTBE CIIy4acB HE
COBMAJIAIOT.

2. Kak mpaBujo, JOMOJHUTENbHbIE YCHJIHS COTPYJHUKA HE OLEHMBAIOTCS PYKOBOJCTBOM B
NOJDKHOU CTEIEHH.

3. PykoBoguTenb HE JOKEH OOCYKIaTh C MOAYMHEHHBIMH CBOM MPOOJEMBI, TaK Kak 3TO HE
CIOCOOCTBYET MOJACPKAHUIO aBTOPUTETA.

4. Eciii pyKOBOAMTEIb IEPKUT MOAUNHEHHBIX HA HEKOTOPOU JUCTAHIIMHU, TO K BBHITOJTHEHUIO €T0
pacnopsiKeHH OHU OTHOCATCS 00Jiee OTBETCTBEHHO.

5. UTOoOB! yCHenHO pyKOBOJUTD JIFOAbMHU, HY’KHO OBITH B Kypce UX MPOoOIIeM.

6. PykoBoauTelnpb JOHKEH MOCTOSHHO KOHTPOJIUPOBATH pabOTy CBOUX MOJYUHEHHBIX.

7. PykoBoguTeNb MOXET MPOCTUTH COTPYIHUKAM OTCTYIUJIEHHE OT TE€X MpaBUJ, KOTOPbHIE OHU
CUMTAIOT HEPa3yMHbBIMHU.

8. KoH(IUKTEI MeXTy COTpYTHUKAMH, €CTTH OHU HE KacaroTcs JETOBOU cephl, HE OTPaKaAIOTCS
Ha paboTe opraHU3aIiH.

9. Ha pabote ropa3mo BakHEE NOJB30BATHCSA PACIONIOKCHHEM BIUATEIBHBIX IIOJCH, YeM
00MBAaTHCS ycIrexa OTIIMYHBIM BBHITIOJTHEHUEM paOOTHI.

10. JIromu, KOTOpBIE )KUBYT TOIBKO pabOTOM, YaCTO BPEIAT ATy CBOUM U3IHUIIHUM PBEHUEM.

11. O6s3atenbcTBa mepen paOOTHUKAMU KOMITAHUS JIOJDKHA BBINOJNHSATH, HECMOTpPS Ha
(uHAHCOBBIE 3aTPYAHCHHSI.

12. PykoBOACTBO KOMMNAHWM HE MOKHO NPUHUMATH PEIICHUS, C KOTOPHIMHU HE COTIJIACHO
OOJIBIIMHCTBO COTPYAHUKOB.

13. 3apaboTHas mata COTpyIHHKA KOMITAHUH JIO/DKHA 3aBUCETh OT YKOHOMHYECKOM CUTYyaIlu B
€ro CEMbE.

14. OnuH coTpyaHUK GUPMBI HE MOXKET MOJIy4YaTh 3apruiaty, B 10 pa3 mpeBbIIAONIyIo 3apIuiaTy
JIPYTUX COTPYIHUKOB.

15. CkopocTh TpOABMKEHUS IO CIy)KO€ B TEPBYIO OYEpeab 3aBUCUT OT OTHOIICHHHA C
PYKOBOJICTBOM, & 3aT€M YyXe OT KBaU(UKAIIHH.

16. KaudecTBeHHOE BBIIOJHEHHE TO/DKHOCTHBIX OOS3aHHOCTEH SBIAETCS HEOOXOIUMBIM U
JIOCTaTOYHBIM YCJIOBHEM KapbEepHOTO POCTA.

17. PykoBoaMTENb MOXXET IOWTH HABCTPEUy MPOCKOE XOpOoIIero pabOTHUKA B HapylIeHUE
00IINX MTPaBUIL

18. B 1py’>KHOM KOJUIEKTHUBE TIPUSATHO pabOTaTh, HO UM TPYJIHEE YIPABIATH.

19. Eciu, mo MHEHUIO COTPYIHHUKA, PACHOPSIKEHHE PYKOBOAMUTENS MOXET MOBPEIUTH JETy,
COTPYIHUK JOJIKEH MPEAYNPETUTH €ro 00 3TOM.

20. Pabora 1omKkHa IPUHOCUTH HE YIOBIETBOPEHHUE, & JCHBIH.

21. TloBpllieHUE B JOJDKHOCTH HE CIOCOOCTBYET COXPAHCHHIO IPYKECKHX OTHOIICHHH C
KOJUIETaMH.

22. Ecnu paboTa 04eHb HHTEPECHAS, HE TaK YK U BaKHO, CKOJIBKO 32 HEe TUIaTsT.
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23. Ecau GONBIIMHCTBO COTPYAHHKOB NMPUHUMAIOT Y4acTHE B YIPABICHUM KOMIIAHHMEH, OHa
Oynet paboTaTh O0Jiee YCTIEIIHO.

24. CoTpyAHMK MOKET HacTauBaTh HA CMEHE CBOET0 PYKOBOAMTEIS, €CJIM TOT HE COOTBETCTBYET
3aHUMaeMOU JOJKHOCTH.

25. JItoqu, KOTOpbIE CTPEMATCS YTOJUTh HaYalbCTBY, BHI3BIBAIOT HEJOBEPHE.

26. Ecimu CcOTpyAHWK SIBISETCS CIEIHAINCTOM BBICOKOTO Kiacca, PYKOBOJCTBO OyneT
CHUCXOJIUTEIIHO OTHOCUTBHCS K €r0 HEeJOCTaTKaM.

27. Ecnu no pabGodero mecta HY)KHO goOupaThes Oosiee MOJIyTopa 4acoB, TO Jro0ast padora
MOKAXKETCsl YTOMUTEJIbHON U HEUMHTEPECHOM.

28. S TmaTensHO MPOAYMBIBAIO CBOM BHEIIHHM BHUJI, KOTJIa COOUparoCh Ha padoTy.

29. Ona3apiBaTh Ha pabOTYy HE TaKOH Yk OOJIBINON rpex.

30. CepxypouHas padoTa J0HKHA OTJIAYMBATHCS JTOTIOTHUTEIBHO.

31. Ecnu KTO-TO W3 COTPYOHUKOB HE CIHIIKOM XOPOIIO BBIMIOJHSET CBOM OOS3aHHOCTH,
OCTaJIbHbIE HE JIOJKHBI BMEILINBAThHCA.

32. CoTpyqHUKH UMEIOT IPABO 3HATh, KAKYI0 3apIUIATy MOIY4ar0T UX KOJUIETH.

33. Eciiu Ha COBMECTHOM BEUYEPHHKE PYKOBOJIMUTENh MOOOEIIan 3aBTpa HE HAKas3bIBaTh 3a
OTI03/1aHUE, TO HET CMBICTIA CIICITUTH Ha PaboTy.

34. Eciu pyKOBOAUTENb JOBOJEH CBOMM TMOAYMHEHHBIM, TMPOSIBJICHUE JOMOJHUTEIBHON
WHULIUATUBBI CO CTOPOHBI COTPYAHUKA MOXKET €MY TOJIBKO TOBPEIUTD.

35. Tlomy4asi 3apruiaty, COTPYIHHK BIIPaBE€ PACCUHMTHIBATh HA «CHAcu00» OT IHUPEKTOpa, a He
HA000pOT.

36. B xommaHum W A9 COTPYIHUKOB, W JUIsl PYKOBOJIWTEJECH TpaBWia JOJKHBI OBITh
OJIMHAKOBBIMHU.

0O0paboTKa Pe3yJILTaTOB

[Ipu 06paboTKe pe3ynbTaTOB OLIEHUBAIOTCS OTBETHI TOJNIBKO Ha cyxaeHus Ne 1, 3,4, 5, 11, 13,
14, 15, 16, 17, 18, 19, 20, 21, 22, 27, 32, 34. OcTtanbHble CYXICHUS HE YUYUTHIBAIOTCS, OHHU
CIIyXat Juisi kamy(ishka MCTUHHBIX IeNeld UCCeqoBaHus. B 3aBUCUMOCTH OT TOTO, B KaKyIO
rpaJlaliiio OTHECEHO HY)KHOE CY)KJICHHE, eMY ITPUCBANBAETCS COOTBETCTBYIOIIMMA Oasul.
I'papauus 11 10 9 8 7 6 5 4 3 2 1

bann +5 +4 +3 +2 +1 0 -1 -2 -3 -4 -5

Ecnu ucnibrryemslit momyuuns ot 54 g0 90 6amioB, ero JOsSUTbHOCTh K OpraHU3aIMK OIICHUBACTCS
KaK BBICOKas, OT 18 10 54 06aioB — JIOSUTBHOCTh OIEHUBAETCS KakK CpedHsis, oT -18 mo +18 —
JIOSUTPHOCTh OIICHWBAETCS Kak HU3Kas. Eciam ucmbeiTyeMblii HaOpan KOJIMYEeCTBO OajljloB B
nuarnasone ot -18 go -90, TO, COOTBETCTBEHHO, OH COBEPIICHHO HE JIOSUIEH K CBOEH
OpraHu3aIiy.

IIpakTnyeckoe 3ansiTue 14

Bua npakTuyeckoro 3aHATHA: YCTHBIM ONPOC, IUCBMEHHBIM OIpPOC, pELICHUE
CUTYaIlMOHHBIX 33JJaHUM, BBICTYIICHUS C JOKIaAaMHU

Tema u conep:xkanue 3aHATHA: KOHQIUKTHI B OpraHu3aliy U UX yIpaBiIeHHUE

Leap 3aHATHSA: 3aKpeIyIeHUE TEOPETUYECKHE 3HAHUN 00 YIpaBlIeHUU KOH(IMKTaMHU B
OpraHu3aluu

Conepxanue: [lonstue xonpaukra. IloTeHnManbHas [EHHOCTh H  OIMACHOCTH
KOH(UIMKTA. YPOBHM KOH(QUIMKTA: BHYTPMWJIMYHOCTHBIH, MEXIMYHOCTHBIA, MEXIPYIIIOBOM,
apraHu3anuoHHbid.  Mctounnku w Tumbl KoH(uukTOoB. CTamuu pa3BUTHS KOH(IMKTHOMN
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curyauuu. [IpoGnembl BbIOOpa CTHIIS TOBEACHUS B KOH(MDIMKTHOM cUTyanuu. B3anmMocBs3b
KOH(QuuKTa 1 cTpecca. CTpaTerny NOBEJCHUS B CTPECCOBBIX CUTYaLUsX.

B OpraHu3anuu

IIpoxo/knTeILHOCTH 3aHATHA — 4 Yaca.

Bonpocs! 1i1s1 00cyxneHust

1. KTo 1moiouin Hayamo COBPEMEHHBIM TEOPUSIM KOH(MIUKTA?

2. OxapakTepu3ylTe OCHOBHBIE CTa UM Pa3BUTHUS KOH(IMKTOB B KOJUICKTHBE.
3. HazoBuTe Tpu rpynmsl IpUYUH KOH(QIMKTOB B OpraHU3aluu

4. Yrto Takoe KOH(IUKTHAS CUTyalus?

5. Yto Takoe MHIIUAECHT?

4. Koro MOXHO OTHECTH K CyObeKTaM KOH(IHIKTa?

5. OxapakTepu3yiTe MeCTh TUIIOB KOH(MIMKTHBIX JTUYHOCTEH B OPraHN3aluN

6. Uto moHnMaercs 1oy 00beKTOM KOH(IIUKTA?

7. OxapakTepu3yiTe OCHOBHBIC TPU3HAKN KOH(IIUKTA

8. Oxapakrepu3yiTe HeraTWBHBbIE W TO3UTHBHBIC (QYHKIMU KoH(uukTa. [Ipomsmmoctpupyiite
OTBETHI HA KOHKPETHBIX IIPUMEpaXx.

9. B ueMm Br1 BuamTe B3auMocBsA3b KOH(IMKTA U cTpecca?

10. OxapakTepusyiTe OCHOBHBIE CTaJUN PA3BUTHUSI CTpecCca.

11. Kakue cTparernu noBeieHUs B CTPECCOBBIX CUTyalusiX Bam n3BecTHbI?
TemaTuka N0K/I2J0B H 3cce MO TeMe:

- Yipapnerne KOHQIMKTaMH B OpTaHU3aIlNH;

- [loHsiTHEe KOH(IUKT U €ro poiib B OpraHU3aINu;

- KonnukTHI B Opranu3anusx;

- Metozps! npouIaKTHKH KOH(IMKTOB B OPraHU3AIHH;

- MoOGOUHT 1 MEKITUYHOCTHBIE KOH(MDIUKTHI B OpraHu3aIiu;

- KoH(MKT- MEHEPKMEHT B OpraHU3alliu: CTPATerMy U TAKTHUKH.

Case-stady

Keiic 1.

(baxTopsl KOH(IUKTA:

* KOHQIUKTHYIO CUTYAIHIO

* 00BEKT KOH(DIUKTA

* mpeaMeT KoH(IMKTa

* YYaCTHUKOB KOH(IIUKTA

* paHT ONTIOHEHTOB

* cpeny KOH(IIUKTa

* mepexo/1 KOH(UIMKTA U3 c(hephl IeTOBBIX OTHOIICHUN B IMYHOCT HYIO chepy
* TMYHOCTHBIE 3JIEMEHTHI KOH(IUKTA.

IIpakTHyecKHe HABBIKM: HABBIKHM 3aKpEIUICHUS 3HAHUN 00 YIpaBICHUU KOH(IUKTAMH

B npennoxeHHOM cuTyanuu BIACTUTE U MPOAHATU3UPYITE CIEAYIOUINE SJIEMEHTHI U

Cutryanus. lno cosemanue y HavyanbHuka [T-kommanuu. [logBoaunuch UTOTHM TPYHOBOTO
copeBHOBaHUsA 3a roj cpeau nenaprameHToB IT -kommanuu. Ilo Bcem mokaszaTensiM Ha MepBOe
MECTO IPETEeHJ0Baja AENapTaMEeHT HHTEIUICKTyalbHbIX 3HaHMW [T -komnanuu. BospaxeHus
ObUIM TOJBKO Yy TJIAaBHOIO CHelHalucTa JenapraMeHTa MpoJaX, COOOLIUBIIETr0, 4YTO
MPOBEJICHHBIE MM Ha JHSIX aHalu3bl B JICAPTAMEHT WHTEJUICKTYaJIbHBIX 3HAHUW BBISBHIIN
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3aHIDKEHUE Ka4eCTBa MPOTrPaMM, IPUUUHON KOTOPOTO MOXKET OBITh THOO XallaTHOE OTHOIIICHUE K
pabore, imbOO HapylmIeHHE TPYAOBOH IUCHIUILIMHBEL. B CBA3M ¢ 3TUM OH CUYWTaeT, YTO
IIPUCBANBATh JCNAPTAMEHTY UHTECIUIEKTYaIbHbIX 3HAHUHU IIEPBOE MECTO MTOKA PAHO.
BricTyruieHne crienpanucTa ¢ JernmapTaMeHTa MPOJiak BBI3BAJIO HETOJOBAHHE Y CIICIHAINCTA
z[enapTaMeHTa I/IHTGHHGKTyaﬂbHBIX 3HaHI/II‘/JL ((KaK BaM HE€ CTBIJ HO, HCIIOJIb30BaTh CJIy)K€6HOC
MOJIOKEHHE IS CBEJACHMSA JIMYHBIX CUETOB». A KOMHUCCHU IOSCHHJA: «CIELMAIUCT C OTAeNa
IPO/IaXK MOMPOCKII HAMKCaTh IPOTrpaMMy Jisi ero OpaTta OecIulaTHO, CIIeIHAIUCT JAenapTaMeHTa
WHTEJUICKTYaJIbHBIX 3HAHWM OTKa3ajicsi, HO MPEJIOKUI BHE pabouee BpeMsl TIOMOYb €ro Opary.
Ho on cka3zan, uto 6paT HE MOXKET CO MHOUM BCTpeUaThCs, TaK KaK y HETo HeT BpeMeHn» OH, Kak
BHUJIUTE, 3allOMHUJI DTOT CIy4ail. Y Hac Bcerjaa MOAXOAAT C OOJIBIION OTBETCTBEHHOCTHIO K
HAIIMCAaHUAM MIPOrpaMM, U g JIMYHO BCETAA IIPOBEPSION.

Keiic 2.

B onHOM W3 oTAeneHHW CaHATOPHO- KYpPOPTHOTO YUPEKICHUS YCTAHOBHUIIUCH CIIOKHBIE
OTHOILLIEHUS MEXIY IE€PCOHAIOM MPOTUBOIMOJIOKHBIX CMEH, YTO CTajl0 TMpOSBIATHCI B
MOCTOSIHHBIX ~ KajoOax Bpaded (HepopMaiabHBIX JIMJAEPOB) MPOTHUBOIOJIOKHBIX  CMEH
3aBeNyloNie OTAeNeHneM. B ITHX kanmobax akKIeHTUPOBAJIOCh BHHMAaHHWE Ha MOCTOSHHOM
3aJiep>KKe Bpauel, padoTalomuX B MEPBYIO CMEHY Ha CBOMX PabOuMX MecTaxX, 4TO HapylIaio
PEXHUM MPOBETPUBAHUS TOMEIIEHUS TIepe]] HA4aIOM paOOThl BTOPOl CMEHBI.

[Tpoananu3upyiiTe ONMMCAHHYIO CUTYalMI0 HAa TPEIMET BBISBICHHUS KOH(MIMKTHBIX CHUTYalHi,
CIOXKUBIIUXCA B JaHHOM COLMAJIbHOM B3aUMOJEHCTBUM W NPEMJIOKHUTE BAPUAHTHI HX
ycTpaneHus. Ha kakom starie pa3BUTHSI HAXOIUTCS JaHHBIN KOHMIUKT?

Keiic 3.
3a cOTpyAHMKOM A B  OpraHu3alMM CibUla pemyTalus 4YeloBeKa, KOTOPBIH JOOUT
NepeKIaapBaTh CBOIO padoTy Ha Apyrux. OmHax sl Ha pabovyeM CTojie COTpyaHuKa b ciydaitHo
OKa3ajiCd NJOKYMCHT, KOTOpBIfI o MOpy4YCHHUIO Ha4YaJIbHUKA OTACIA OOJDKCH 6]:1)1 HUCIIOJIHUTH
cotpyaHuk A. Mexnay cotpynnukamu A u b pasropencs koHdaukr. [lo kakomy MexaHU3MY
BO3HHUK KOH(MIMKT? Bhiienure MHIKUIACHT, 00bEKT, KOH(DIMKTHBIE CUTYAI[MH U TIOBOJIBI.

Keiic 4.

Ha n1r060M mpeanpusiTii ectb y4acTKH, Ha KOTOpble paOOTHUKH MO pPa3HbIM MPUYMHAM HIYT
0e3 0co00ro KemaHusl.

Opnaxkapl HauvalbHHUIIA OTHENA, B KOTOpOM paboTana coTpyaHuia A (KOJUIEKTHB B
OpraHu3aIi ObLT MOJHOCTHIO KEHCKUH), BEPHYBIIUCH C IIAHEPKH, COOOMIMIA € TOHOM, He
TEPISIIUM BO3PAKEHUM, YTO OHA JJOJDKHA OyIeT 3amMeriaTh 3a00JICBIIYI0 paOOTHUILY B COCETHEM
nonpazaenenuu. CoTpynHUIla A B TOH Ke MaHepe OTKa3anach, MOTHUBUPYS TEM, YTO PEKUM
paboTtsl Ha ATOM MOoKHOCTH ¢ 10 10 19 yacos, a et HyxHO 10 18 yacoB 3a0uparh peGeHKa U3
JIETCKOI0 €aJia, 0 YeM €€ HadaJIbHHIIA XOPOILIO 3Haja.

HauanpHuna otnena monoxkuiia o0 OTKa3e pyKOBOAUTENO opraHuzamuu. COTpymaHHIly A 10
CEJIGKTOPY BBI3BAIM «HA KOBEpP», M OHA PEUIUTEILHO HANPAaBHJIAChH 3AIUIIATHCS U OTCTaUBATh
cBou wuHTepechl. He Boiias B kaOuHET, OHA YBHJENA IJia3a YEJIOBEKa, COBEPIIEHHO HE
coOupaBIIerocs Ha Hee Hamaaath. [locne noOpokenaTenbHOrO MPUBETCTBUS PYKOBOIUTEIHLHHUIIA
oOparuiiack K COTpPYAHHIIE A CO CIEIyIOIIMMH cioBaMu: «S moHuMMaio, 4to y Te0s
yBaXHTENbHAST NpuunHA. HO THI Nydine Ipyrux 3Haemlb TOT YYacTOK, Ha KOTOPOM padorana
paHbIIe s HOBOMY YEJIOBEKY Cpa3y OCBOUThCS OyJeT Henerko. Sl cuuTaro, 4TO Thl Tam
CIPABHIILCS TyUIIe APYTUX, a 9achl PabOTHl MOXKEIIb MEPEHECTU IMMO-CBOEMY YCMOTPEHHIO.)
Cotpyanuiie A HE OCTaBAJIOCh HUYETO APYroro, Kak COriacuThCS.

JlaliTe KOH(DIUKTOIOTMYECKHI aHAIN3 IPUBEICHHON NCTOPHH.
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Keiic 5.

Crnyxamuii OTHOW aMepUKaHCKOW (UPMBI COBEpIIWI OIMMOKY, KOTOpas MpuHecTa ¢Gupme
yOBITOK B 5 MHJUTHOHOB jJosuiapoB. Korma ero BeI3Ball K ceOe yNnpaBisIoNInii, eMmy ObLIO SICHO,
JUIST 9ero: KOHEYHO, YTOOBI COOONIMTH O €ro yBoJbHeHHH. Ho ympaBistommii cooOmmmn
CIIy’)KallleMy O TPHUHIATOM pELICHWU IMOBBICUTh €My 3apaboTHyio Iuiaty. Cryxamuid ot
HEOKUJAHHOCTH ToTepsul Aap peud. OH HUKaK HE MOT MOHSTh CMBICH YycibllaHHoro. Torna
ynpasisommii  nosicaun:  «Hageroch, 4To Bhpens Bbl He Oyaere JenaTh MOJOOHBIX
omtomHocTe. Ha ommobkax ywarcs. Bynem cuurtarh, yto Bama ydeba obonutach ¢upme B S5
MJIH. J0J1apoB. MBI HE MOXeM MO3BOJHTH cebe BbIOpachiBaTh 3a BOpOTa pabOTHUKOB, Ha
o0ydeHre KOTOPBIX MOTPATUITU TAKYIO CYMMY».

JlaiiTe KOH(DPIUKTOIOTMYECKUI aHAIN3 TPUBECHHON HCTOPHH.

Keiic 6.
Omnaxnasl ['enpu Dopa, mpoxoAs MO CBOEMY 3aBOJy, YBHIEH, YTO HECKOJIBKO pPabodmx
YCTPOMJIMCH Ha MEpeKyp npsmo mox tadbmuukoit «Kyputs 3anpemieHoy. [lepBast MBICIb: HAal0 UX
Haka3aTb — omrTpadoBarb, yBoauTh. Ho ®opa moctymun wHave. OH mojomen K pabodyum:
«3apaBcTBYyiiTe, g ['enpu Dopa, AUPEKTOP.»
OOMEHSBIIMCH CO BCEMU PYKOIMOXKATHAMHU (M TIPU 3TOM Y3HAB MX uUMeHa), Dopna ckazan mapy
TOOpBIX CIIOB 0 padoTe MX IeXa, a 3aTeM BBITAIIMI M3 KapMaHa mauky curapet: «llompoOyiite
MOM — OHM IOJy4lIE. »
[Tocne Toro xak paboume B3sUIM €r0 CUTrapeThl, OH JTOOPOAYIIHO 3aMeTHII: «BOT TOJIBKO 3ps BB
3lech KypuTe: BUAUTEe Tabnuuky? [laBaiiTe oToiiaeM Tyna, — M yKa3ajd Ha MECTO KypeHUs. —
[Ipomy Bac, KypuThb Bcerga TOJBKO TaM. 3/1€Chb KypUTb ONACHO, MOXKETE BBI3BaTh IOKap,
KOTOPBIH BCEM HaM JIOPOTO 000MIETCS.»
JlaiiTe KOH()IUKTOIOTMYECKHUI aHAJIN3 TPUBECHHON HUCTOPHH.

Keiic 7.

Mexny 3amecTuTeNneM pPYKOBOAUTENS CPEIHEr0 YPOBHS U JIMHEHHBIM PYKOBOJIUTEIEM
OCJIOKHUJIMChH OTHOILIEHUS B CBSI3U C TE€M, YTO U3-3a HEYJIOBJIETBOPUTEIIbHBIX KOMMYHUKAIIUN HA
COOTBETCTBYIOIIEM YPOBHE YIPABJIECHUS B OPraHU3al[My BO3HHUKJIA MPEINOCHIIKA CPhIBA BAJKHOIO
MEPOTIPUSTHSL.

3amecTUTeNb PYKOBOJIUTENS, B OOS3aHHOCTH KOTOPOrO BXOJAUT OMpefelieHue rpaduka u
OCYIIECTBIICHUE KOHTPOJIS 3a MPOBEICHUEM MOIOOHBIX MEPOINpPUSTHI, B Oecele ¢ JTMHEHHBIM
PYKOBOAMTENIEM 3a HECKOJIBKO JHEH O YKa3aHHOI'O0 MEPOIPHUATHS BBISCHSET, YTO CPOKH €ro
MPOBEJICHUS JIMHEHHBIM PYKOBOJUTENIEM HE YCTAHOBJICHBI. B Xoze 3Toif ke Oecenpl TUHEHHBIN
PYKOBOAMTEID MpeIaraeT CPOKU MPOBENCHUSI MEPONIPUATHUS, & 3aMECTUTEIb BBICKA3BIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOU (opMe.

JIuHelHbIE PYKOBOIWUTENh B HWHUIIMATUBHOW Oecelie C PYKOBOIUTENEM CPEIHETO YPOBHS
(CBOMM HETIOCPEICTBEHHBIM HAYAIBHUKOM), MPU3HAB B OOIIEM CBOM MPOCYET B CIOKUBIICHCS
CUTyalluu, OOpaTui BHMMAaHHE U Ha TO, YTO 3Ta CHUTyalusl cTajla CIEACTBHEM TOr0, YTO
3aMeCTUTENNh AaKIICHTUPOBAJ BHUMAaHHE Ha MPUOIMKAIOIIMXCS CPOKAX MPOBEICHHS YKa3aHHBIX
MEPOIPUATHI HA OYEPETHOM COBEIIAHNH.

PykoBomuTeNnb cpeHero ypoBHS PEKOMEHIOBAI CBOEMY MOJYMHEHHOMY 00Jiee BHUMATEIHHO
CeauTh 3a TpaduKaMu MPOBEACHUS MOJOOHBIX MEPONPUITHH M 060Jee TECHO KOHTAaKTUPOBATH
[0 ATUM BOIPOC C COOTBETCTBYIOIIMMHU IOJKHOCTHBIMU JuLaMu. Ha odepenHoM coBemlaHUM
PYKOBOJUTENb CpPEIHEro ypoBHS B (opme Oe3MMKONW KPUTHKM aKIIEHTUPOBaJl BHUMaHHUE Ha
CJIO’KUBLLIEHCS CUTyalluH.
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[IpoaHanu3upyiTe NEUCTBHS BCEX YYACTHUKOB CIIOKUBILEWCS CUTyaluuH. SIBIsETCS JIM OHA
kKoH(ymkTOM? BhIsBUTE B Hell KOHGIUKTHBIE cUTyallud. CIIPOTHOZUPYUTE OTHOIICHUSI MEXKIY
y4aCTHUKAMHU CUTYallUU TIOCTIE COBEIIaHMs. ¥ MECTHA JIi Obljla KPUTHUKA HA COBEIIAHUU?

Keiic 8.
[TpoBeauTe KOHGIUKTOIOTHICCKUN aHATU3 CIEAYIOIICH CUTYaIlUN:

HauanpHuk npuHsUT Ha paboOTy COTPYIHUKA B OJHO U3 MOApA3JeNeHH, HE COrIacoBaB ITOT
BONPOC C PYKOBOJUTEIEM IAHHOTO MOJpPA3/eieHUs M 0e3 COOTBETCTBYIOIIEH MPOBEPKU €ro
npodeccHOHaIbHON NOArOTOBKU. Bekope 00HapyXMIIOCh, YTO BHOBb NPHHSTHIM COTPYIHHUK HE
CHOCOOEH BBINOJHATh OOSA3aHHOCTHM IO JOJDKHOCTH. PyKoBogWTEnb NOApa3/eNeHust B
CIIy’)KeOHOHN 3alucKe JOKJIAABIBACT O TNPO(PECCHOHATBHON HENMPUTOJAHOCTH HOBHYKA M B
KaTeropu4yHoil ¢opme TpeOyeT ero yBOJbHEHHUSA. Mex1y Ha4aJbHUKOM U PYKOBOAMTEIEM
NOJpa3/IeIEHUs] BOSHUK KOH(IIUKT.

Keiic 9.

[Tpoananu3upyiTe MpeIOKEHHYIO CUTYAIIMIO C TOYKH 3pEHUs TUHAMHUKU KoHpumkTa. Kakue
NEpUOJIbI U 3TANbl Pa3BUTUS KOH(]IUKTa BBl MOXeTe B HEW BBIACIUTH?

OTOoT ciayyail mpou3olen Ha Kadeape 0JHOTo By3a, Ky/a M0 paclpeieleHHIO MociIe OKOHYaHUS
TOTO K€ MHCTUTYyTa Oblla MpHUHATAa MOJoA0N crenuanucT JlsmmmHa. OHa OBICTPO OCBOMIIACH C
JIOJDKHOCTBIO aCCHCTEHTa M MOYYBCTBOBaJIa ceOs BIIOJTHE YBEPEHHO, TeM OoJsiee uTo Onaromaps
CBOEMY OOIIUTEIHLHOMY XapakTepy Obljla 3HAKOMa 4yTh JIU HE CO BCEM MHCTUTYTOM. TOJBKO ¢
3aBeAYIOMHUM Kadeapoli YMHOBBIM YCTAaHOBUTH XOpolnue oTHomeHus JlsnuHa He cmoria. OH
SIBHO HE OJ00pSUI NMOCTOSIHHBIE OTIIYYKH JIAIMHOM, OeckOHeuHbIe pa3roBOpPhl Ha MOCTOPOHHUE
TEMBbI, KOTOpbIE OHA 3aTeBasia C COTPYIHUKAMU Kadenpsl, ee Hepaboyee HacTpoeHue. [1oHsB, uyTo
XOpOIIETr0 OTHOIICHUS YMHOBa €l He Ao0uThes, JIsannHa pe3ko M3MEHHWJa CBOE IOBE/ICHUE.
Ecnu panpmie oHa XOpomIO JIM, IUIOXO JIM, HO BBIINOJIHSUIA PACIOPSIKEHUS 3aBEIYHOLIErO
Kaeapoii, To Temnepb OrpaHUYMIa O0bEM CBOeW paboThl TEM MHHHMYMOM, KOTODBIH ObuI
HeoOXoauM, dYTOOBI TIpoJepKaThCsi Ha Kadenpe, MPOSBUB TP OTOM  HEIIOKUHHYIO
U300peTaTeNibHOCTh M HEIUIOXO0€ 3HaHWe TPYJOBOTO  3aKoHozarenbcTBa. Iloip3yschk
MPUBUJIETUSIMU MOJIOZOTO CIIEHHAIMCTA, OHA OTKa3bIBAJIACh PYKOBOJUTH MPAKTUKOW CTYIEHTOB,
TpeboBaa mepecMoTpa y4eOHBIX IJIAHOB, CChIIAsICh HA MOJIOKEHHE O BBICHICH IIKOJE, KOTOPOe
MO3BOJISIIO ACCUCTEHTY HE YUTaTh JIEKLUH, OTKa3ajach OT MpernojaBaHus U Besa JJabopaTOpHbIE
Y TIPAaKTUYECKUE 3aHATHUS.

Opuum cnoBoM, JIsuiMHA OTKPOBEHHO MPOBOLMpPOBaja YMHOBA Ha KOH(JIUKTHI, U OH IIEN Ha
HUX, CYMTasi HUKE CBOETO JOCTOMHCTBA HE MPUHATH BBI30B, TEM Oo0Jee, YTO JPYroro BeIXOJA U3
CO3JaBLIETrOCA MOJOKEHHS U HE BUEIL.

PemnrensHOCTE M «cMenocTh» JIANIMHOW CHHUCKanu €U IONYJISPHOCTb CPEAM MOJIOABIX
CIEIHMAICTOB JaXke 3a mpezenamMu kadeapbl, He TOBOPSI YK€ O TOM, YTO JAPYTUE€ aCCUCTEHTHI
SIBHO OpHEHTHpOBanuCh Ha JlsuinHy. PaccraHOBKa CHil CKJIabIBaIach HE B II0JIb3Y 3aBEYIOIIETO
Kadeapoi.

Ilocne HEKOTOpBIX pa3MBIIUICHWM YMHOB pe3KO H3MEHWI CTpaTeruio mnosencHus. Ha
odepeaHOM 3acenaHuu kKadenpsl mocie TpeOoBaHus JISIMHOW CHATH C HEE 4YacTh Y4eOHOMU
Harpy3ku YMHOB, K YJIMBIEHHUIO BCE COTPYIHUKOB, HE TOJBKO HE BBIPA3UJ BO3MYILEHHUE, HO
OXOTHO MOIIEN €l Ha BCTpedy, CKa3aB JMIIb, YTO IOCKOJIBKY 3TH 4achl BCE PAaBHO HYKHO
oTpaboTaTh, TO OH BO3BMET Ha ce0s 4acTh HArpy3ku JIsMHONM, a ocTaBIIMecs yachl MPUIETCS
pacnpenesuTh MeXay OCTaTbHBIMU COTPYIHUKAMU Kadeapol.

Korna B cienyronuii pa3 oJHON U3 aCCUCTEHTOK Kadeapbl MPUILIIOCH eXaTh BMecTo JIsSIuHON B
KOMaHAMPOBKY, YAMBICHHE COTPYIHUKOB CMEHWJIOCH BO3MYILEHHEM. YMHOBAa OOBHHSUIA B
c1a00XapakTepHOCTH, YPE3MEPHOM TEpHUMOCTH, HO BMECTE€ C TEM, HEIOBOJBCTBO
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BBICKA3bIBAIOCH U B ajipec JIsamHONW. ACCUCTEHTKH, KOTOPBIE TeNeph YUTAIU 3a Hee JEKIUU U
BEJIM  JIOTIOJIHUTENIbHBIC  TPAKTHYECKUE 3aHATUS  CMEHIIM  CHUMIIATHIO HAa  SBHYIO
HeI0OpoKeNnaTeIbHOCTh. JIsuHA pacTepsiiach, TAKOrO TOBOPOTa COOBITHI OHA HE Okuaana. Bee
€e Kampu3bl M TPETCH3MH TOTYac >K€ yIOBIETBOpsuTMCh. O HEW CTalM TOBOPUTH, YTO OHA
MOJIB3YETCSl MATKOCTBIO M TEPHHMOCTBIO YMHOBA, 4TOOBI JOOUTHCS OCOOOTO TMOJOXKEHHS Ha
Kadenape.

beutbie mountarenu JIsmmmHOM OTBepHYHCH OT Hee. OHa pacTepsia CBOIO MOMYJISPHOCTh U
npuobpena BparoB. [lockonbky JlsimHa npuBBIKIA OBITH B IICHTPE BHUMAHUS M BBI3BIBATH
BOCXHUIIIEHUE OKPYXKAIOIMINX, aTMOchepa HEA0OPOKEIATEIIbHOCTH, CI0XKUBIIASICS BOKPYT HEEe Ha
Kadeape, cTajia Ka3aTbCs HeBBIHOCUMOM. OHa Hayana BeCTH ce0s 3aHOCYMBO M T'Py0O0, YeM eIle
0O0JIbIIIe BOCCTAHOBUJIA MPOTUB CE0S KOJIJICKTHUB.

Yepes HekoTopoe Bpemst JIsmiHa BEIHYKIeHa ObliIa TIOJaTh 3asBJICHUE 00 YBOJILHEHUH. Y MHOB
pelImi BBIJEpKATh XapaKkTep M0 KOHIIA U CTal yroBapuBarh JISIIMHY OCTaThCS, CCHIMAsICh HA TO,
YTO HE HWMEET MpaBa YBOJUTH MOJIOJIOTO CIECHUAINACTA O HCTCUCHUS TPEXJIETHErO CpOKa
pabotsl. Torna JlsnmnHa oOpaTuiachk K JekaHy M JOOMIIach pa3pelieHus Ha yBonbHeHue. [Tocie
ee yxoma kadenpa B3JOXHYITA C OOJETYCHHEM W MEXKIY COTPYIHUKAMH W 3aBEAYIONIHM
BOCCTaHOBUJIMICh MPEKHUE OTHOIICHHUS.

Keiic 10.

[TogunHeHHBII WTHOpUPYeT Bamm coBeThl M yKa3aHuUs, JENaeT BCE MO-CBOEMY, HE oOparias
BHUMaHUsl Ha 3aMeyYaHUs, HE HCIPABISIsl TOTO, Ha YTO BBl eMy ykasbiBaeTe. Kak BeI Oyjere
MOCTYNAaTh C 3TUM MOJYMHEHHBIM B AanbHeimeM? W Kk kakoMy TUITY KOH(IMKTa MOXHO OTHECTH
JAHHYIO CUTYyaIuio?

A. Pa3o6paBuince B MOTHBAX yHNOPCTBA U B/ UX HECOCTOSATEIBHOCTh, IPUMEHIO OObIUHBIE
aJIMUHUCTPATUBHbBIEC MEPHI HAKA3aHUS.
b. B unTepecax nena mocraparoch BbI3BAaTh €r0 Ha OTKPOBEHHBIN pa3roBOp, MOMBITAIOCh HAUTH C
HUM OOIIHIA S3BIK, HACTPOUTH HA JICJIOBOM KOHTAKT.
B. OO6paniych K aKkTUBY KOJIJIEKTHBAa — MYCTh 00paTsIT BHUMaHHUE Ha
€ro HeMpPaBUIBLHOE MMOBEACHHUE U IPUMEHST MEPHI OOIIECTBEHHOTO BO3ICHCTBHS.
I'. TlonbiTatoch pa3oOparbest B TOM, HE J€NIat0 JIM 51 caM OMIMOOK BO B3aMMOOTHOIIECHHUSAX C 3TUM
MOAYUHEHHBIM, TOTOM pEIly, KaK MOCTYIHUTb.
Keiic 11. [TogunHeHHBIN BTOPOU pa3 HE BHITIOJHIII Ballle 3alaHUE B CPOK, XOTsI OOCIIa U TaBall
CJIOBO, YTO MOJOOHOTrO ciyyast OoJblie He MOBTOPUTHCH. K KakoMy THIy KOH(MIMKTa MOKHO
OTHECTH JaHHYI0 cutyaruio? Kak Obl BbI mOCTymHIH?
A. Jloxnaych, BBINOJHEHHUS 3aJlaHUs, a 3aTEM CYpOBO TMOTOBOPIO HAENIWHE, MPEIyNpeIuB B
MOCJIEHUN pa3.
b. He noxxupasch BBIOJHEHHS 3aJaHMsi, TOTOBOPIO C HUM O IPUYMHAX MOBTOPHOTO CPHIBA,
00BIOCH, BBITIOTHEHUS 33/1aHUs, HAKaXy 3a CPbIB PyOIIeM.
B. TTocoBeTytoch ¢ paOOTHUKOM, aBTOPUTETHBIM B KOJIJIEKTUBE, KaK TIOCTYIUTh C HAPYIIUTEIIEM.
Ecnu takoro paGoTHHMKa HET, BBIHECY BONPOC O HEAUCUUIUIMHHUPOBAHHOCTH pabOTHHKA Ha
coOpaHHe KOJUICKTHBA.
I'. He noxwunasch BBIMOJIHEHUS 3aJaHUs, IEpeaM BOIIPOC O HaKa3aHUHM pabOTHHKA Ha pelIeHHe
aKTHBA.

Keiic 12.

B onHo¥i ¢upme nexypHbIM aAMUHUCTPATOP W3 YMCIA JMHEHHBIX PYKOBOJIUTENECH TOJIOMKUI
CITY)K€OHOM 3almMCKON PYKOBOJACTBY (HUPMOIl O MPOOJIEMHBIX CHUTYAIMSIX, HMEBIIHUX MECTO BO
B3aUMOJICCTBUU TiepcoHana C¢ kiueHTamu. OLEeHUTEe IEUCTBHUS JACKYPHOTO aIMUHHUCTPATOpPA
IPU CIAEAYIOMINX YTOUHSIIOIMIMX OOCTOSITEIhCTBAX:

l. CriopHbI€ BOIIPOCHI C KIIMEHTaMHU ObUIN pa3pelieHbl Ha MECTe.
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2. durypantamMu B CIy)XeOHOW 3amucke OBbUTM COTPYTHHKH UYXKOTO MOJPA3JENCHUs IO
OTHOIIICHUIO K AEKYPHOMY.
3. JIeXKYypHBI HE MOCTaBWJI B M3BECTHOCTH CBOErO KOJUIETY — PYKOBOJIHUTEIS COCEIHETO

MoApa3aesieHus], COTPYAHUKH KOTOPOTO (PUTYPUPOBAIIN B CITY>KEOHOM 3aIHCKe.
MeToanuyeckue yKazaHus

AHanu3 KoHGIMKTa BKIIOYAET B ceOsl BBISBIEHUE KAK MUHUMYM CJIEAYIOUIUX BOIIPOCOB!

* YUaCTHHUKH: KTO KOH()JIMKTYET, 4YTO OHH 3a JIOAU?

* KaKOBBI UX TpeOOBaHUA JAPYT K Apyry?

* KAKOBa UX MOTHBAIIM: 3aU€M UM BCE 3TO HY>KHO U HACKOJIBKO 3TO BaXKHO?

* KAaKMMH pecypcaMu, HeOOXOAUMBIMU JJIs1 AOCTHXKEHHUS LI, OHHU pacrojaraiot?

Ha ocHoBe mpoBeieHHOro aHaiM3a MPUHUMAETCS PELICHHE O CIOco0e pa3perieHHs
KOH(JIMKTA U MPOU3BOAUTCS IOCIIENOBATEIbHAS pealn3alus U30paHHOM CTpaTeruu BIUIOTH 10
€ro 3aBepIICHusI.

Asctpanuiickue koHpmukTomoru X. Kopuenuyc u 1. ®@eiip npeaynoxunm 3¢ heKTUBHBII
METOAMYECKUI TpueM aHaan3a KOHQIMKTHOW CUTYAIlMH - COCTaBJICHHE KapThl KOH(INKTA (pHC.
8.5).

Kapma kongnuxma - 310 rpaduueckoe H300paKeHHE HIEMEHTOB KOHMIMKTHOTO
CTOJIKHOBEHHUSI C yKa3zaHUEM NpoOiieMbl, TpeOyloule perieHus, KOHCTaTalllel MHTEPECOB U
oraceHuii cTopoH. B mporecce ee cocraBieHus yetye GpOpMyIUPYIOTCS MpoOIeMbl U MO3ULHH
YYaCTHUKOB.

PexomenryeTcst IpUMEHATh KapTy KOH(IMKTA B CICAYIOMIUX CIyYasX:

1) ucnonp30BaHUE CAMOCTOSITEILHO COCTABJIEHHBIX KapT MpU aHalu3e KOH(IMKTa
(momoraet 000CHOBAHHO BBIOPATh CTPATETHIO NATbHEUIIINX JISHCTBUN);

2) WuCMoNb30BaHUE KapT, COCTaBICHHBIX NPU TMOCPEIHUYECTBE, MJs TOATOTOBKHU
CTpaTeruy pa3peuieHns KOH(INKTA;

3) wucnoib30BaHUE KapT, COCTABJICHHBIX B TIPOIECCE IMEPErOBOPOB, B KOTOPOM
IPUHUMAIOT Y4acTHE BCE OMIMOHEHTHI (IOMOTaeT HaJla)KUBaTh KOHCTPYKTUBHOE B3aUMOJICHCTBHE
MEX1y HUMH, PacroyiaraeT K COTpYAHHUYECTBY).

Y4aCTHUK KOHPAUKTA
MoTpebHocTH
OnaceHus

Mpegmer (npu4uHa)
KOHDNWKTa

MoTpebHocTn
OnaceHus

BUHBOBUQ
MLO0HQgadLO| |

YyacTHUK KoHpnkTa
BLINUPHON IUHLOBhA

YyacTHuK KoHpnukTa
MoTtpebHocTn
OnaceHus

Puc. 6. Kapra xondamkra

KapTta koH}uKTa cocTaBiseTcs B TpU dTara.
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Oman 1. Onpeodenenue npeomema xougauxma. Onumure npodbiemMy B OOMIMX yepTax.
N3-3a yero BO3HMK CIOp, 1O TTOBOJY Y€r0 BHICKA3bIBAIMCH pa3Hbie MHeHUs? He Hamo rimyboko
BJIaBaThCS B MPOOJIEMY WM HAXOAUTh BbIX0A. ONHIINTE, YTO SIBISETCS MPEAMETOM KOH(IIUKTA,
HE 4TO HAJO0 JeJaTh, a YTO SABJISAETCS «s100KoM pazgopa». Ilpeanmer moxer ObiTh He oauH. Ha
KOKIBIA TPEeIMET JIydllle COCTABJIATH OTACTBHYIO KapTy, €CIM HE yIaloCh COrjIacoBaTh
MO3UIUH.

Oman 2. Onpeoenenue onnonenmos, 6081e4eHHbIX 8 KOH@AuKm. PemuTe, KTo sBIsSETCS
[JIaBHBIMU CTOpOHaMU B KOHGuHKTe. CocTaBbTe CNHMCOK JEHCTBYIOIIMX Jull. Eciau rpymma
UMEET OJHOPOIHBIC TpeOOBaHUs, TOTPEOHOCTH, €€ Ha KapTe MOXKHO OMPEACITUTh KaK OJHO JIHIIO.
JaliTe KaxXaoMy W3 YyYaCTHUKOB KOH(IMKTa Kakoe-TuOOo Becegoe (HM B KOEM cllydae
HEOOUHOE) OmpeleleHne, KOTOPOe MOMYEPKHET MX CHIIbHBIE CTOPOHBI M HMX TO3UTHBHBIC
HaMEpPEeHHUs B ’TOM KOH(DIHUKTE.

Hapucyiite BOKpyr mpoOJieMbl M OCHOBHBIX YYaCTHHUKOB 3aMKHYTYIO KpPUBYIO U
0o003HaybTe, TINE, B KAKOM OPraHU3allMOHHOM M COLHUAIBHOM MPOCTPAHCTBE NPOUCXOAUT
KOH(MIUKT (B OTHENE, MEXKIY OTACTIaMH, MEXy PYKOBOJICTBOM U MOAYUHEHHBIMU, TPO(COI030M
W aAMUHUCTparuei u 1.71.). Onpeaenure 1 0003HaUbTe, B KaKUX OW3HEC-TIPOIeccax Yy4acTBYIOT
KOH(JIMKTYIOIINE CTOPOHBI, KaKUe IIeNI U 33a4d MU PEIIatOTCs.

Hopucyiite (mpy WHIAWBUIYAIPHOM aHAJIM3€ U MPU HEOOXOIUMOCTH) BOKPYT OCHOBHBIX
YY4aCTHUKOB HECKOJBKO OCHOBHBIX «IIOJICPKUBAIONINX)» WM «COYYBCTBYIOIINX» YYaCTHHUKOB,
KOTOpBIE HAXOATCSI C OCHOBHBIMU YYAaCTHUKAMH B JIPYKECKUX OTHOILICHUSX.

Oman 3. Onpedenenue nOOIUHHBIX UHMEPECO8 ONNOHEHMOS. 3aJladya TPEThEero sTamna -
BBISICHUTh MOTHBAIIMIO, CTOSALIYIO 3a IO3HMIMUSIMU OINIMOHEHTOB. HeoOxommMo mnepevyuciuTthb
NOTPEOHOCTH M OMACeHHSI KaXXI0ro y4acTHUKA. Tak (opMHUPYIOTCS BO3MOKHOCTH JJIsSI CO3/IaHUS
00JIBIIET0 KOJIMYECTBA B3AUMOBBITO/IHBIX PEIICHUH.

OpHa u Ta e TOTPEeOHOCTh MOXKET OTHOCUTHCS K HECKOJIBKUM HMJTH KO BCEM yYaCTHHKAM.
Torma onHa 3amuchIBaeTCS BCEM, CBHJIETEILCTBYS 00 o0OmHOCTH uWHTepecoB. He myraiiTe
NOTPeOHOCTH ¢ MO3ULIUAMHU!

[IpeameTom omaceHuit yacTo ObIBaroT pusznueckas 6€30mMacHOCTh, (PMHAHCOBBIC TTOTEPH,
MoTepsl WICHCTBA B TPYIIINE, MOTEPsi KOHTPOJISI U BIACTH, HEXKEJIAHUE TIOMAIaTh B 3aBUCUMOCTH OT
KOro-100, moTepsl yBaXKeHHsI, OCYKJIEHUE, YHI)KEHHE, YTpaTa BO3MOKHOCTH pean30BaTh cels
U T.J.

Jns Toro 4troObl W3BIEYHL MAKCHMyM TIOJB3bl M3 COCTABIIEHUS KapThl KOH(IIMKTA,
oOpaTtuTe BHUMaHUE Ha CIEAYIONINEe PEKOMEH TAllHH

* UIUTE HOBYIO MH(GOPMAIMIO, HOBOE TOHUMAHHUE;

* HIIUTE OOIIYIO «TOYKY OIOPBI» - 00IIMe TOTPEOHOCTH U UHTEPECHI;

* UIUTE OOIIYIO TOUKY 3PEHHUSI, pa3esiieMyl0 BCEMU YYaCTHUKAMU;

* COBMEIIAiiTe pa3iMyYHbIe IEHHOCTH B MepcrekTuBe. Kakue IIEHHOCTH W HJIEd MOTYT
CTaTh YaCThIO OOUIMX B3TJIS10B, OCKOJIbKY OHU BaKHBI JJIS1 OJTHOM U3 CTOPOH?

* UIIUTE CKPBITHIE YCTPEMIICHUs, TaKWe, KaKk WHIANBUAyaJbHBIE Oyiara, IMoJiydaeMble
OJHOM CTOPOHOM MPHU ONPEIECICHHBIX BApUAHTAX PELICHHUS;

* UIUTE HAHOOJIee TPYIHBIE YIACTKH, TPEOYIOIINE HEOTIOKHOTO BHUMAHMUS;

* UIUTE U CTUMYJTUPYHTE MPEANOCHUTKH BHIMTPHIIIA JIJIST BCEX;

* Ipe/JIaraiiTe BapuaHThl PEIICHHs], BKIIFOYAOIINE JIEMEHTHI BHIMTPHIIIA JIJIS BCEX.

Keiic 13
«POJIb PYKOBOIUTEJISA B CUTYAIIUU KOH®JIUKTA»

MeToanueckue yKazaHust
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PykoBonurenu B cpepnem TpatAT 20% CBOEro BpEMEHM Ha pa3pellieHUE pa3IndyHOIO
pona koH(MIMKTOB. B yclnoBUSX Kpu3nca OpraHu3aliu, Yyrpo3bl OAHKPOTCTBA, KOTJa BOSHUKAET
CUTyallls TOBBIIICHHONH KOH()IMKTHOCTH, PYKOBOAWUTENSAM OCOOCHHO TPYIHO HAWTH BEpHOE
pemienue. Yamie Bcero pyKOBOJUTENIM HCHOJIb3YIOT YOPOIICHHYIO MOJENb yIpaBieHHE
KoH(umKTOM. Ee cyTh:

* OTCYTCTBHUE HANPaBICHHOCTU Ha COTPYAHUYECTBO;

* MOIYEPKUBAHUE PA3TUYHI, UTHOPUPOBAHHUE OOIINX TOUEK 3PCHHUS;

* CTaBKa Ha «MOpaJbHBIA pPAa3TpoOM» WU YCTPAHEHHWE NPOTHUBHUKA («BBIUTPHIII-
IPOUTPBHILY);

* IOJISIPHOCTDH B OLIEHKE OJTHUX U TeX ke (PaKTOB.

B HEKOTOpPBIX OpraHu3anusaxX Ja)xe BBEICHBI «3alpeTh» Ha KOH(PIUKTHBIC CUTYallU1, YTO
CHEIMaIbHO OroBapHBaeTcs B TMpaBUiaX, pErjaMEHTHPYIOIIMX IOBEJCHHE COTPYIHUKOB
opranuzanu. B pesynbprare paspbIBarOTCS KOHTAKThl, CUTYaIUsl BBIXOIUT HW3-TI0J] KOHTPOJIS.
Bmecre ¢ TeM MHUpOBOW OMNBIT CBUIETENHCTBYET O TOM, YTO MMEHHO KOH(JIMKTHBIE CUTYyalluu
MOTYT SIBJIIATBCS TOYKAMH POCTa M Pa3BUTHs OpPraHU3allld, MOTYT JaTh CYIIECTBEHHBIH TOTYOK
1151 GOPMHUPOBaHMSI B HEM HOBBIX OTHOIICHUH.

OpHako ans peanu3aluy 3TOH BakHOW (QYyHKIMHM KOH(MIMKTOB TpeOYIOTCS JBa
CYILIECTBEHHBIX YCIOBHUS:

BO-TIEPBBIX, M3MEHEHHE OTHOLICHHUS PYKOBOAWUTENS K KOH(MIMKTaM, (opMupoBaHHe
MO3UTUBHOTO OTHOIIEHUS K HUM U YMEHHUSI «BUIECTH» B KOH(MIMKTAX KOHCTPYKTHBHOE HAYao;

BO-BTOPBIX, (hOpMUpOBaHHE y PYKOBOIUTENS YMEHHs aHAJIM3UPOBATh KOH(MIMKTHbIC
CUTYalluH, YIPABIATh MU, O0OTAIICHUE «pErepTyapar» TEXHOJIOTUN pa3pelIeH!s] KOH(IUKTOB.

Kondnukronoruss pekoMeHIyeT KOHCTPYKTHBHYIO MOJENb TMOBEICHHUS PYKOBOIUTEI,
CyTh KOTOPOH COCTOUT B TOM, UYTOOBI MPHUBECTH KOH(MIMKTYIOIIME CTOPOHBI K COBMECTHOMY
o0cyx1eHuIo pobaeMbl. PykoBoauTeNnb pu 3TOM:

* BBICTYNIA€T B KayecTBE OpraHu3aropa Juaiora, JAEMOHCTpUPYSd He ciaabocTh, a
HEearpecCMBHOCTh HAMEPEHUH, KecT J0Opoii BOJIH;

* IPeAOCTaBIseT KOHPIUKTYIOUIMM CTOPOHAM BO3MOKHOCTH CIIOKOMHO 00OCHOBATh CBOU
NPETEH3UH, CIOCOOBI pa3pelIeHus MpeMeTa Cropa U KeJIaeMoro KOHEUHOT O pe3ybTara;

* ¢dopmynupyeT TpaBa KOH(IUKTYIOIIMX CTOPOH, OMPENESeT IOIMYCTUMBIE (OPMBI
MIOBEJICHHUS.

Bonpeku TpaaulIMOHHOMY MHEHHUIO O MPEANOYTUTENBHOCTH (CKECTKHX» pElIeHUN B
YIPaBJICHYECKON JEATENbHOCTH COTPYJHMYECTBO JAeT WIAHC HAWTH B XOJ€ JUCKYCCHH
CIOCOOCTBYIOILIUE BBIXOY U3 TYMHKA PELICHUS.

OCHOBHBIE MTOJIOKEHHSI 3TUKU YIIPABJICHUS, KyJIbTYPbI YIIPABIECHUYECKOTO TPYya CBOIATCS
K CJIeIYIOIINM MOAXO0AaM:

* PYKOBOJUTEIIb MTPU3BaH OBITH YIPABISIOUINM, MOJAraloIMMCsl HE Ha CBOIO BJACTh, a Ha
MOMOIIb U KOOMNEPALMI0 TMOJYMHEHHBIX; OH HE MILET «K03Ja OTIIYIICHMs», a MOKa3bIBAET, KaK
HAJIO C/IeNaTh;

* OT pyKOBOAMTENsI TpeOyeTcss yBEpEeHHOCTh B cebe M CBoeM OHW3Hece, KoTopas
JEMOHCTPHUPYET €ro CIOCOOHOCTh BIA/IETh CUTYaIMEH B JIFOOBIX YCIOBUSX;

* OrpOMHOE 3HAUEHHE HMEET CIOCOOHOCTh IEHUTh BpeMS  IOAYMHEHHBIX.
HenpousBonutenbHble 3aTpaThl BPEMEHM KaK CBOEro, TaK M TOAYMHEHHBIX - CHUTHAI
HEYJIOBJIIETBOPUTEIHLHOTO CTUJISI PYKOBOJICTBA;

* PYKOBOAMTENb 0053aH CBOEBPEMEHHO MH(POPMHUPOBATH MOJYMHEHHBIX O HEAOCTATKAX B
ux pabore, OBITH CIIOCOOHBIM BBICIYIIMBATh U YUYUTHIBATh 3aMEUYaHHSI O CBOMX HEIOCTaTKax.
Henb3st KpUTHKOBATh pajil KPUTHKHY;

* CTPOrocTh, TPeOOBATENBLHOCTh K IMOJYMHEHHBIM BCEr/a JOJKHA OBITh OOOCHOBaHA,
HEraTUBHOM OIEHKE IOABEPTaeTCs He IMYHOCTD, @ TOT WJIM HHOM MPOMaXx 4YellOBeKa,
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* BAKHbIE Ka4e€CTBA PYKOBOAMTEIS - BEKIMBOCTh, TAKTUYHOCTh. Kaxk/1plil uenoBek Bceraa
BHYTpPEHHE MPOTECTYET MPOTUB IPyOOCTH; IPHUKA3bl HY>)KHO OTJaBaTh B BEXKIUBOH GopMe;

* BA)KHO KaK YMEHHE FOBOPUTH, TAK U YMEHHE CIYIIATh, U3JIaraTb CBOM MBICIU KPATKO U
YETKO; BAaXXHO JaThb YEJIOBEKY BO3MOXHOCTb BBITOBOPUTBCS, CHATH IICHXOJIOTHYECKOE
HaIpsKEHUE;

* HENIPEMEHHOE YCJIOBHUE yCIieXxa PyKOBOJMTENS - 3HaTh U U3y4aTh CBOUX MOJYMHEHHBIX,
HPOSIBIATH 3200Ty 00 UX MOTPEOHOCTSIX U MPOobIeMax.

Hcxoanblie JaHHBIE M TOCTAHOBKA 3a1a4M

[Ipoutnte um oOgyMaiiTe NBa WHTEPBBIO C TEHEPATHHBIMU JUPEKTOPAMHU KPYITHBIX
opranuzanuii. OTBEThTE HE CIEAYIONINE BOIPOCHI:

1. MoXHO nM caenarh KaKHe-TO BBIBOJbI OTHOCHUTENBHO CTA0MJIBHOCTH M ycClieXa B
JEATEIIbHOCTU JAHHBIX OpraHU3alui?

2. MOXHO 11 OTHECTH 000MX JUPEKTOPOB K paspsny 3 (HEeKTUBHBIX U MPodhecCHOHANIBHO
MPUTOIHBIX pyKoBoauTenel? OOOCHYITE CBOM BBIBOJIBI. Y KaXKUTE PE3EPBHI ycIexa, KOTOPhIE HE
UCIIOJIb3YIOTCSl HU TEM, HU JIPYTUM.

3. Kak ObITh, €ciii ¢ BaMu PsIOM pabOTaeT YeIOBEK, KOTOPBIM HEMPUITCH BaM CBOUMU
MaHepaMu, BHEITHUM BHUJIOM, IPUBbIUKAMU?

4. Kak #omKkHBI BecTH ce0sl MOAYMHEHHbIe, YTOOBl HE MPOBOLMPOBATH KOH(MDIUKTHI CO
CBOMM IIEPBBIM PYKOBOIUTENEM?

5. Kakue HaOmr0/1eHUs W BBIBOABI BBl MOTJIM OBI €lie J00aBUTh K OOCYKICHHUIO JaHHBIX
UHTEPBbHIO?

HNHTepBbIO ¢ TeHepaJbHbIM JUPEeKTOpOM Ne 1

Bonpoc: Kakum o6pazom Bbl HaxoguTe BbIXOX M3 KOH(DIMKTOB BHYTpH Bameit
opranu3amnuu’?

Ortger: Sl He coOMparOCh TPATUTH BpEMs Ha pelIeHHE KOH(PIUKTOB.

Bomnpoc: Kak cknaapiBatoTcs Bamm oTHOIIEHUS ¢ TOJYUHEHHBIMU?

OtBer: Sl MOCTOSIHHO UM T'OBOPIO, YTO OHU IUIOXHE PAaOOTHUKHU; Yy HAC HET KaJpOB; y
MEHS HeT MOMOIIIHUKOB; MHE MPUXOJUTCS paboTaTh cCaMOMY 3a Bac.

HNHTepBbIO € reHepaabHBIM JUPEKTOPOM Ne 2

Bomnpoc: [Touemy Bbl yBoJIMIIM CBOETO 3aMECTUTENS?

Oteet: Bbl noHnMaeTe, OH ¢ caMOro Hayauaa MEHsl O4Y€Hb pa3apaxann!

Bomnpoc: Yem on Bac pazapaxan?

OtBer: Mens pasapaxano B HeMm Bce! Ecim Obl BbI BUAENH, Kak OH MbET Kode, Kak
pa3BopaunBaeT KOHETHI, Kak IypuT OyMaxkamu! 5 ero yBonus, HUUEro He cka3as.

Bonpoc: Kto B Bameii pupme, kpome Bac, npuaumMaet pereHus?

OtBet: Bee pemenus npunumato !

BbiBoaA aBTOpa MHTEPBbIO. Pa0OTHUKU COBPEMEHHBIX POCCUHCKUX HPEANPUATHHA He
3AIIMIIEHbl HU B JUYHOCTHOM IUIaHE, HU B 3aKOHOAATENbHOM. OHU B NOJIHOM BJIACTH NEPBBIX
pykoBojuTeneil, He 00Y4eHHBIX KYJIbTYpe YIpPaBIE€HUYECKOT0 TPYAA.

TecTbI AJI1 OIEHKHN OCTATOYHBIX 3HAHUH

1. To, u3-3a 4ero BO3HUKAET KOHMIUKT — 3TO:
a) MOTHUBBI KOH(IIUKTA;

0) MTO3UIINH KOH(PIUKTYIOITUX CTOPOH;

B) npeaMeT KOH(IINKTA;

T) CTOPOHBI KOH(JIMKTA;

1) 00pa3 KOH(IMKTHOM CUTYaIHH.

2. O06pa3 KOH(DIMKTHOM CUTyaITUH — 3TO:

a) TO, U3-32 Yero BO3HUKAET KOH(JIHKT;
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0) CYObEKTUBHOE OTPaKEHUE B CO3HAHUU CYOBEKTOB KOH(DIMKTHOMN
B3aMMOJICHCTBUS peaAMeTa KOH(DINKTA;

B) VCTUHHBIC BHYTPEHHUE MOOYIUTEILHBIC CUITBI, TIOITATKUBAIOIINE
CyOBEKT COIMATLHOTO B3aUMOACHCTBUS K KOHPIUKTY;

T) TO, O YeM 3asBIISIOT JPYT APYTY KOHMIUKTYIOIINE CTOPOHBI;

1) CyOBEKTHBHOE OTPAKEHUE B CO3HAHUU CYOBEKTOB KOH(MDINKTHON
B3aMMOJICHCTBHS 1IeNIel KOH(IIUKTA.

3. anunest — »To:

a) CTeUEHHUE OOCTOATENBCTB, SIBJISFOIIUXCS TIOBOAOM JJIsI KOH(MINKTA;
0) WCTHUHHAS MPUYNHA KOH(DIUKTA,

B) HAKOMUBIINECS MPOTUBOPEUUS, CBI3aHHBIE C JACSITEIbHOCTHIO

CyOBEKTOB COIMAIILHOTO B3aUMOCHCTBHS, KOTOPBIE CO3AI0T MOYBY IS
pEaTbHOTO IPOTUBOOOPCTBA MEXKTY HIMH,

T) TO, M3-32 Y€ro BO3HUKAET KOH(IIUKT;

1) HE00X0IMMOE YCIIOBUE KOH(IIUKTA.

4. Croponbl KOH(IUKTa — 3TO:

a) CyOBEKTBI COIMATLHOTO B3aUMO/ICUCTBUS, HAXOSIINECS B COCTOSTHUN KOH(IINKTA WK
MOJICPKUBAIOIINE (SIBHO WM HESBHO) KOH(MDIUKTYIOIINX;

0) TOJIBKO CYOBEKTHI COITMAIBHOTO B3aUMOCHCTBHSI, HAXOSIINECS B

COCTOSIHMH KOH(ITUKTA,

B) KOHKPETHBIC JINYHOCTH, HAXOSIINECS B COCTOSIHIUH KOH(DIUKTA;

r) CYOBEKTHI COIIMATBHOTO B3aUMOCHCTBUS, HAXOASIINECS B COCTOSTHUU KOH(MINKTA U
MOCPETHUK (MEIUaTop);

1) KOH(JIMKTYOIINE CTOPOHBI B IEPETOBOPHOM TIPOIIECCE TIO Pa3peIICHUI0 KOH(MIUKTA.
5. Kondnukrorens: — 3t10:

a) cioBa, nercTBUs (Miu O€3eHCTBHSI), KOTOPBIE MOTYT IIPHUBECTH K

KOH(IIUKTY;

0) MPOSIBJICHUST KOH(PIIUKTA;

B) MPUYMHBI KOH(DIUKTA, 00YCIOBIEHHBIC COIIMATLHBIM CTATyCOM

JMYHOCTH;

T) COCTOSIHUS INYHOCTH, KOTOPBIE HACTYMAIOT MOCIIE Pa3peiieHus

KOH(JIUKTA;

1) MOBEICHYECKUE PEAKIINH TUYHOCTH B KOH(IIUKTE.

6. Uto Takoe AuHAMUKa KOH(IMKTa- 3TO MPOIIECC €ro

a) U3MEHEHHUS;

0) peryaupoBaHus;

B) aHAJIM3UPOBAHUS;

T') MPOTHO3UPOBAHMS.

7. Kakoif u3 3TarnoB He OTHOCUTCS K TMHAMHKE KOH(IUKTA?
a) HayaJo;

0) pazButue;

B) 3aBEPIIICHNUC;

I) epenaya.

8. Kakue cymiecTByroT nmepuoisl KoHGIMKTa?

a) IPEeIKOH(IUKTHBIN 1 MOCIEKOH(DINKTHBIH;

0) npeakoH()IMKTHBINA U BHYTPUKOH(MIUKTHBIN;

B) OTKPBITHIN U 3aKPBITHIH;

T') SIBHBIM M CKPBITHIH.

9. 13 cKONMbKUX MEPUOIOB CKIIAIBIBACTCS CXeMa TMHAMHUKH KOH(IMKTA?
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a) 3;
0)5;
B) 7,
r) 10.

IIpoao/LKUTEJbHOCTD 3aHATUS MO pa3feay S sl 0YHO-3204HON U 3204HON Gopm
o0yueHusi — 4 yaca / 2 yaca.

Pazgea 7. PazBurTHe 4e10Be4ecKUX pecypcoB

IIpakTyeckoe 3ansaTue 15

Bua npakTuyeckoro 3aHATHSI: YCTHBIA ONPOC, MHUCHBMEHHBIM OMNpOC, NEJIOBasl WUIpa,
BBICTYIUICHUS C JOKIATaMH

Tema u conep:xanme 3ausTus: [IpopeccruonanbHoe o0yueHUe YeJI0BEUECKUX PECYPCOB

Hesab 3aHATHSA: 3aKpEIUICHUE TEOPETUUYECKUE 3HAHUHM O MpodecCHOHATFHOM 00yUeHHH
YeJI0BEYECKHX PECYPCOB

Conep:xanue: OrmpeneneHue MOTPEOHOCTH B OOYyYEHUU U PA3BUTHH UYEITOBEUECKUX
pecypcos. 3amaym, cTOAUIME TMepe] MPOrpaMMoOil OOy4eHHsS YEJIOBEYECKHUX PECYPCOB.
KauectBa, HeoOxomumble TpeHepy. llpuumubl HedpPeKTHBHOCTH TpeHUHTOB. [locTpoeHue
3 PEeKTUBHOM CHUCTEMBI OOYYCHHsI YEJIOBEUECKHX pPECypCOB B COOTBETCTBHUU C ICIISIMH
opranuzaiui. OCHOBHBIE COCTABJISIIOIIME TEXHOJOTMH DPAa3BUTHUSA YEJIOBEYECKHX PECYPCOB.
[IpakTuyeckHe HABBIKM: HaBBIKM 3aKpEIUICHHA 3HAHUM O mnpodeccrnoHalbHOM O00yuYeHUHU
YeJI0BEYECKHX PECypPCOB

IIpoxo/KuTEIbHOCTH 3aHATHA — 4 Yaca.

Bomnpocs! 1151 o0cyKaeHust

l. B uem 3akirouaercs opraHuzanus paboThl MO OOYyYEHHIO YEIOBEUECKHUX pPEecypcoB?
HazoBuTe OCHOBHEBIE 3Tanbl JaHHON pabOTHI.

2. Kakue coBpeMeHHbIE TOJXO/IbI K MOBBIIEHUIO 3P ekTuBHOCTH 00yueHus Bol 3HaeTe?

3. HazoBuTe u oxapakrepusyiTe M3BECTHbIE BaM MeTOABI ONpeaesieHHs MOTPEeOHOCTH B

00y4eHHUU W Pa3BUTHU YEIIOBEUECKHUX PECYPCOB.

4. Kakue BBIACISIOTCS IPUHITUIIBI O0YUEHUSI YETIOBEYECKUX PECYPCOB?

5. Kakue ¢akTopsl BAMSIIOT HA MOTHBALIMIO COTPYAHUKOB K 00y4eHHI0?

6. Kakue meroasr 00yuenus Bam nzBecTab1?

7. Yro BKIIOYAIOT B cebst paBuiia 3(h(HeKTUBHOIM ogaun yueOHoro marepuaa?

8. UTo OTHOCHUTCS K aKTUBHBIM MeTojaM oOydeHwusi? [louemy OHM Tak Ha3BIBAOTCS?
AprymMeHTHpyiTe CBOM OTBET.

9. Uto noHMMaeTcs Mo TPEHUHTOM?

10. KakoBa ponp HacTaBHMYECTBa B cHuCTeMe OOyYEHHMS M Pa3BUTUS YEIIOBEUECKUX
pecypcoB?

11. OxapakTepu3yiTe 3Tamnsl pa3pabOoTKH U OpraHU3aI[MH HACTABHUYECTBA.

12. [Tepeuncnute OCHOBHBIE ATAllbl PA3BUTHUS MTEPCOHAIA.

13. HazoBute oOCHOBHBIE  (aKTOpbl, WUTIOCTPUPYIOIIME BaXXHOCTb  HEMPEPHIBHOTO
o0OpazoBaHwUsI.

14. CpaBHHTE «COXpaHAIOIICE» U «KMHHOBAITMOHHOE» O0yUYCHHE.

15.  Kakue Tunbl yueOHBIX IPOTrpaMM BHYTPUCMEHHOTO OOYYEHHUS MOXKHO BBLICIHTH UCXOJS
U3 3a/1a4 OPraHu3aluOHHOTO Pa3BUTHUsA?

16.  KakoBbl 0COOEHHOCTH UHTETPUPOBAHUS O0yUCHHS?
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17. B uem cneuuduka B3pociaoi ayauTopuu?
18. KakoBbl THIIBI HHIMBHIYATBHOTO OOydeHus Bol 3HaeTe?
19. B dyem Bbl Buaute cBsi3b 00y4deHHs C mpakTUKOW? OTBET NPOMILIIOCTPUpPYHTE
KOHKPETHBIMHU IIPUMEPaMH.
20.  KakoBbl TpeOOBaHUS K KaJpOBOMY OOECIEUEHUIO NpOrpaMM BHYTpU(DUPMEHHOM
OATOTOBKU?
21.  C 4yero Bel HauneTe BBIOOp y4ueOHOro 3aBEeACHHS Ul TOBBIIMICHHUS KBaTU(UKAILIH
JIMHEMHOTO nepcoHana’?
22, Jlns gyero HeoOxonuma AcCCoLUaIys BHITYCKHUKOB?

JAEJIOBAS UTPA «OPTAHU3AIIUA OBYUYEHUSA IEPCOHAJIA»

Onucanue 1eJ10BOM UTPbI

dapmaneBTHYeCKHi XOMAUHT «['eHe3uc», MEHTPAIbHBIH O(pUC KOTOPOTr0 HAXOJUTCS B
Mockse, umeeT 3 nmodyepHue KOMIaHuu, 12 GuimaaoB B KPyMHEHIIMX TOPOJaX CTPaHBI, a TAKKe
CBOIO TIPOU3BOJICTBEHHYIO 0a3y U POSHUYHYIO CETh.

Cmpamecusn xonounza - ougpgpepenyuayusn:

* IPOU3BOJICTBO 10 NPUHILIUIY: «HUKTO HE JEJIACT JyUIlIe;

* JOCTH)KEHHE TIIPEBOCXOJCTBA HAJ JPYTMMH B HECKOJBKMX IPHOPUTETHBIX
HaIpaBJICHUSX JIESITEIIbHOCTH;

* IIUpOoYaiIIne BO3MOKHOCTH ISl TOBBIIIEHUS KBATU(UKALIUNA CBOMX COTPYTHUKOB;

* 4acTble THHOBAIIUU;

* UHTEHCUBHAs PEKJIAMHAsI U TOProBas J€ATEIbHOCTb;

* OpUEHTAIMS Ha TECHOE B3aUMOJICUCTBHE U CILNIOUEHHOCTD;

* TEXHHYECKOE ITPEBOCXO/CTBO;

* BBICOYANIIINN UMUK U PEITYTaLMs;

* KOHLEHTpaUusl YCWIMH Ha NMPUOPUTETHBIX HANPABJICHUSAX MPOU3BOJACTBA U IPOJAKHU
(dhapManeBTUYECKUX MPENapaToB;

* IOCTUKEHUE MAaKCUMAJIBHOTO Ka4eCTBA IPOU3BOAUMON NMPOAYKIIVH;

* HCIIOJIb30BAHKUE CAMOTO COBPEMEHHOTO CHIPhS U 000PYIOBaHMUS;

* KOHIICHTpalMs YCUJIMIA Ha peain3allii HOBOBBEACHUM.

B coctaB cmyxObl ympaBlieHHs MEpPCOHATIOM XojiauHra «['eHe3mc» BXOIUT OTACI
00y4eHHs, KOTOPbIIi COBMECTHO C (DYHKIIMOHAIBHBIMHU U JTUHEHHBIMU PYKOBOJUTENISIMU IIHPOKO
UCIIONIB3YET MMEIOIINECS BO3MOXKHOCTH IS TIPOBEACHHSI OOydYEHHUsS C HCIIOJIb30BAHHEM Kak
METO/ZI0B OOydYeHHs Ha pabodyeM MecTe, TaK M BHE €ro. Y4eOHBI MpOIECC B XOJIUHTE
OpraHW30BaH TakuM 00Opa3oM, UYTO OH TMepecTall OTPaHUYMBATHCS TOJBKO Tepeaadeit
oOy4aromuMcsi He0OX0IMMOI CyMMbI 3HAaHUW M HAaBBIKOB MO CIELHAIbHOCTH, @ HAIpaBJieH Ha
pa3BUTHE y HUX CIOCOOHOCTH W >KEJTaHHsI OCBAaWBaTh HOBBIC 3HAHUS, OBJIAJIEBATh CMEKHBIMHU
CHEIHUAIbHOCTSIMH, YCHJIMBAET TBOPUYECKUI 2JIEMEHT B O0yUCHHH.

Ha panHplii MOMEHT B XOJNJIMHTE€ BO3HHKJIA HEOOXOAMMOCTH IPOBECTH OOydYeHUE
HECKOJIbKHUX PaOOTHHKOB:

Padornuxk 1 (30 ger). Mecs Hazax cran 3aHUMaTh JOJKHOCTh 3aMECTUTENS
VIOPABISIIONIETO PO3HUYHOM amnTeYHOW CeThio (apMaleBTUUECKOro XojaauHra «l eHe3ucy.
Haunnan c mpomaBma oTnena pO3HUYHON TOProBiM B amnTeke mnpu (upme. 3atem ObLT
KOHCYJIbTAHTOM, OJHOBPEMEHHO C MPHOOpETEHHEM MPaKTUYECKOro OmbITa Mo paboTe ¢
KJIMEHTaMHU TOJYYHJI BbIcIIee mpodmibHOe oOpazoBaHue B obnactu (apmakonoruu. OKOHYMB
BY3, XOTeJl MEePEeHTH B TEXHOJOTHYECKHI OTHEed, OJHAKO OCBOOOIMIOCH MECTO MEHEeIkKepa o
ONTOBBIM TOCTaBKaM PETHOHANBHBIM JuiepaM. PaOOTHHK 3a TO Bpewmsi, TIOKa TPYIWICS, BO-
MEPBBIX, XOPOIIO H3YYMJ PBIHOK (hapmanpenaparoB, HOpUOOpend HaBBIKM B OMNpPEICICHUU
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MPUOPUTETHOCTH TIOCTABOK, & BO-BTOPBIX, XOPOIIO 3apPEKOMEHIOBANl ce0sl KaK MHUIIUATUBHBIMH,
TPAMOTHBIN U OTBETCTBEHHBIN UCIIOJIHUTE.

Co BpeMeHEeM OCBOWJICS B JAaHHOM JOJHKHOCTH, MOKa3al BBICOKHE PE3YJbTAThl CBOETO
TpyZa IO JaHHOMY HalpaBJeHHIO paboThl. B CBS3U ¢ 0CBOOOKICHHEM JOKHOCTH 3aMECTUTENs
VIOPABIISIIOLIETO PO3HUYHOM aNnTeuyHOM CEThI0O PYKOBOJACTBO MPHUHSIO pEUICHUWE HA3HAYUTH
paboOTHUKA HA JTaHHYIO JODKHOCTh M 3aUUCIIMTH €T0 B MEPCIEKTUBHBIA pe3epB PYKOBOMSILETO
COCTaBa.

Opnako pabOTHUK, CHEUATM3UPOBABIIMICS TOJBKO Ha OJHOM HAmpaBiICHUHM MPOAAK,
HECKOJIBKO pacTepsuICcsi, 03HAKOMUBIIUCH HA HOBOM pabodeM MeCTe CO CBOMMH (YHKITUSMU TIO
YIPABJICHUIO TOPTOBBIMH MPEICTABUTEIbCTBAMM.

Pagdornuk 2 (22 roma). Co cnemyromero AHsS HauyuHaeT paboTaTh B CTapTOBOM
JIOJDKHOCTH TIPOBH30pa B alTEYHOM KHOCKE PO3HMYHOM TOPIOBIM XOJJHMHIA. 3aKOHYMI
MockoBckyto  MeAMIUMHCKYI0 — akagemuto uM. W.M. CeyeHoBa 1O CHEUUATBHOCTH
«Dapmakonorus». UmeeT onbIT paboTHl B IIpeneax MPOU3BOJICTBEHHOW MPAKTHUKUA B OJHON U3
CTOJIMYHBIX anTek. Bo BpeMsi mpakTUKU CTOJKHYJCS C TE€M, YTO, MOJYUYUB JIOCTATOYHBIE 3HAHUS
U3 o0JacTh TOYHBIX HAyK, HE O00JIaJaeT KayecTBaMH T'yMaHUTapus, HEOOXOAMMBIX s
YCIIEIIHOM paboTHI B TOPrOBOM OpraHU3aluy.

PadoTrHuk 3 (40 jert). Benymmii coTpyIHUK HayYHO-HCCIIEIOBATEIHCKON JTaOOopaTOpun
XOJIIMHTA. 3aKOHYMJI BY3 IO CHENMaIbHOCTH OMoxuMmuK. CTaxk paboThl B JaHHOW oTpaciu 18
JIET, U3 HUX B JJAaHHOM KOMIaHuM - § yier. Ha MHAX TJIaBHBIA TEXHOJIOT COOOIIMII €My, YTO IS
MOJJIEP)KAHUSI KOHKYPEHTOCIIOCOOHOCTH PYKOBOJCTBO (UPMBI TPUHSIO PEUICHHE O 3aMEHe
CYIIECTBYIOIIEr0 000pYAOBaHUS HOBBIM, CIIOCOOCTBYIOIIMM aBTOMATH3AI[MH TEXHOJIOTHYECKOTO
npoiiecca, IPUMEHEHUE KOTOPOTO MO3BOJIMT PACHIUPUTH ACCOPTUMEHT BBIITYCKAEMOUN MPOIYKIIUN
- JeKapcTBEeHHbIX mpemapatoB. O  HOBOM  00OpyaoBaHMM  PaOOTHHK  4YHTal B
CHEIMAIM3UPOBAHHOM KypHAJIe, OJHAKO HA MIPAKTUKE HUKOTIa He paboTall Ha HEM.

Pab6oTrHuk 4 (45 ner). I'maBHBIM TEXHOJIOr XOJAuHTa. MMeeT BwICIee XHMHUYECKOE
oOpa3oBanue. OTIMYHOE 3HAHWE TEXHOJIOTUU U CTaHAApTOB. IHTEpecyeTcsl OTeUeCTBEHHBIMH U
3apyOeXHBIMU JIOCTIDKCHUSIMH B O0JIaCTM XMMHUU W MEIULMHBI, CTapaercs ObITh B Kypce
OPOUCXOIAMINUX HM3MEHEHUH. PyKOBOJICTBO cOOOMMIO €My O TOTOBSIICHCS 3aMeHe
000pyI0BaHUS U MOMPOCHIIO MOA00paTh CHEIUATMCTOB JJISI TPOXOKACHHS 00ydeHUs: paboTe Ha
HEM.

PaGornuxk 5 (37 aer). Crapmuidi MEHEIKEp OTIela HCHOJIHUTEIBHOIO JAUPEKTOpa
xonauHra. Mimeer BrIciiee 3KOHOMUYECKoe 0Opa3zoBaHue. XOPOIIOo 3HAET CIeNU(PHUKY alTeYHOTO
O6usHeca, MeHekMeHT. Kapwepa - B amreyHoM OwusHece. C pyKOBOAMTENEM HaXOAWUTCA B
HOPMAJTbHBIX OTHOIIEHUSIX, OTHOCUTCS K paboTe ¢ MOHMMAaHHWEM, OTBETCTBEH, HCITOJIHUTEIICH.
Bce, uto emy nopyuarot, BBINOJIHSIET 0€3 MpoMeUIeHUs, TiarenbHo. OgHako O0UTCS MPUHUMATD
CaMOCTOSITENILHBIC PEIICHUS, BCET/Ia MBITAETCS CHATH C ce0s BCAKYIO OTBETCTBEHHOCTH. M3-3a
3TOT0 NEPUOJNYECKH CIYYAIOTCS HENUIEIPUATHBIE PA3rOBOPHI C PYKOBOJAUTEIIEM.

Pabdornuk 6 (39 uer). McnonHuTenbHbI naupekTop XonauHra. lMeer Beiciiee
SKOHOMHMYECKOE OOpa30BaHME, OMbBIT YIPABICHUS KOJUIEKTUBOM, pealM3allud KPYIHOIO
WHBECTUIIMOHHOTO TpoeKkTa B amnTeyHoMm OusHece. Crapaercs OBITh B Kypce Bcex el U
IPUHUMAET Y4YacTHE BO BCEX HANpaBleHUsX AesTenbHOCTH ¢Gupmbl. Ho BpemeHHM uist 3TOrO
MOCTOSTHHO HE XBaTaeT, a XBaTaeT TOJbKO Ha TEKYyIIWE Jeia. DTO HEe IMO3BOJSET PabOTHUKY
aKTUBHO paboTaTh Ha MEPCIEeKTHBY, y4acCTBOBaTb B ONPEICICHUU CTPAaTEerMu pa3BUTHUS
npeanpustus. JlenerupoBars psij MOJHOMOYHI HE MOXKET U HE XOUET, TaK KaK CUUTAET, YTO BCE
BOITPOCHI, BXOJIAIIME B €r0 KOMIIETEHIUIO MOXKET PEIUTh TOJIBKO CaM.

ITocTranoBka 3agaun
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Hcnonp3ys mpencTaBieHHYIO BbIIe HWH(POPMALUIO, OINPENeNUTh MHOTPEOHOCTH B
00y4eHHMH, COCTABUTh 3asBKU HA MPOBEJIECHHE O0YUEHHUs, PEATIOKHUTh COAEPHKAHUE IPOTrPaMMBbl
00y4yeHHsl, BRIOpPAaTh COOTBETCTBYIOLINE METOIbI O0yUCHHUS.

Meroanueckue yKa3zaHus

I'pymnmna cTy1eHTOB AETUTCS Ha CIEeIYIOIUE TOATPYIIIIbL:

1) paOOTHHUKHU ¥ UX PYKOBOJMUTEIIN;

2) 3aM. JUPEKTOpa M0 YIPABICHUIO IEPCOHATIOM M HaYaJbHHK OT/ea 00yUeHHS;

3) MeHeKEPHI IO TIEPCOHATy OT/AeNIa 00yUeHNS;

4) TMPEKTOP U €ro NepBbIN 3aMECTUTE.

Kaxnas noarpynna IoJDKHA peIIUTbh CIEAYIOIIME 3a7add, OTPaXKalolUe IPOLEece
orpeneneHuss MOTpeOHOCTH B OOYyYeHHMM M TPHUHATHS COOTBETCTBYIOIIMX Mep IO €ro
YJIOBJIETBOPEHHUIO:

PaGoTHHKHM M MX PYKOBOIMTEJIHU: OINPEACIUTh MOTPEOHOCTH B OOYyYEHHH, COCTABUThH
3aiBKM Ha Mpo(ecCHOHAIbHOE O0Yy4YEeHHE C yKa3aHMEM HAIPaBJIECHUH U CPOKOB IMOBBIIICHUS
KBaJM(HUKAIIMM, YCTaHOBHTb COOCTBEHHBIC LIEJIH, TIpECIeAyeMble B XOJAE IOBBIIICHUS
KBAJIM(UKALMK;  ONPENeIUTh  poOjib  YINPAaBJIEHYECKOTO IEpCcOHaJa B MOAJAEPKaHUU
KOHKYPEHTOCIIOCOOHOCTH ~ OpraHu3allid M OOBEKTUBHBIE M CYOBEKTHUBHBIE (DAKTOPHI,
BBI3BIBAIOLINE HEOOXOAUMOCTD MOBBIIIEHHS KBAIM(UKALIUH [TEPCOHATIA.

3aM. AMpeKTOpa MO YNPABJEHHIO MEPCOHAIOM M HAYAJbHHMK OTAe]a O0y4eHHs:
IPOAHAIM3UPOBATh OTYET O MOTPEOHOCTAX B OOYYEHUH, COCTaBUTh IPOEKT IpUKa3a O
POXOXKJICHUN OOYYEHHUsS U MPEICTaBUTh €ro JUPEKTOPY, paclpeleluTbh OTBETCTBEHHOCTh 32
IOPUHATHE peumleHHid B O0NacTH  MOBBINIEHUS  KBAIM(QUKAIUM  MEXAY JUHEHHBIMU
PYKOBOJIUTENISIMU U OTHEJIOM OOy4YeHHs TepCOHala, ONpeAeiuTh (PYHKIUH OTAena OoOydeHHs
IIEpCOHANA HA Pa3jIMYHBIX ATalax >KU3HEHHOIO LIMKJIAa WHHOBAIMM. Y CTAaHOBUTH TPEOOBAaHUS K
npoecCHOHATBHBIM ~ 3HAHUSIM U CHOCOOHOCTSAIM — TepCOHana  KOHKYPEHTOCHOCOOHOU
OpraHu3aluy, KOTOpbIe OyIyT OTPAXKEHBI B CTPATErMYECKOM IUIaHE Pa3BUTHSL.

MeHemxkepsl 1O NepPcOHATY OTAeda OOy4eHHUsl: TNPOAHAIM3MPOBATH 3asABKH 10
00y4YEeHUI0 OT PYKOBOIUTENCH, BBHIOpAaTh COOTBETCTBYIOIHE (OPMBI M METOABI OOyUCHHS,
NpPEJCTaBUTh OTUET W MPENJIOKEHUs HayalbHUKY oThena oOydeHus. COCTaBUTH MPOTPaMMBI
0o0y4yeHHMsl, ONpPEeAEIUTh, 10 KAKUM KPUTEpUSAM OYyAYT OLCHMBATHCS, BO-IEPBBIX, NOJIY4YEHHBIE
3HaHUS; BO-BTOPBIX, 3PPEKTUBHOCTH MPETIOIaBAHMS.

JlMpeKTop M ero mepBblii 3aMeCTHTE]b: CPOPMYIUPOBATH (DAKTOPHI, BIUSIOIIME Ha
KOHKYPEHTOCIIOCOOHOCTh OpraHu3alliy; YCTAHOBUTH OCHOBHBIE 1€ PYKOBOJICTBA OPTraHU3aINH
B XO/I€ TMOBBIMIEHUS KBAIN(UKALUU; PACCMOTPETh MPEUIOKEHUS IO BBIOOPY (HOPM M METOAOB
NOBBIIICHUS KBaTU(PHUKAIMKA PAaOOTHUKOB M YTBEpAHMTH MpHKa3 00 oOydeHuu. Onpenenurs,
KaKkoB OyJeT CcomuaibHBIA A(PPEKT OT MEPONPHUATHNA 110 TOBBIMICHUIO KBATH(PUKAINNA
YIPaBJIEHYECKOTO TepcoHana (sl OpraHu3alyy, Ha MEXIMYHOCTHOM W HWHIWBUAYAJIbHOM
YPOBHSIX).

Case- stady

CUTYAIUSA «BBIBOP METOAOB OBYYEHUS»
Onucanue cuTyaunu
3agagaMu  TPOBEICHMS  OPraHU3AlMOHHOTO  OOy4YEHHS  MepcoHaja  SBISIOTCS:
npuolpereHne crenn(uIeckux 3HaHUM, pa3BUTHE HEOOXOAWMBIX HABBIKOB M CIIOCOOHOCTEH,
pa3BUTHE COOTBETCTBYIOIIEIO OTHOIICHHS K NMPOUCXO/SIIMM W3MEHEHUSM B OpraHU3allMOHHON
cpene. Ilpu mpoBeneHun oOy4eHHUs MepcoHANA MCIOIB3YIOTCS PA3JIMYHBIE METObI, KOTOpHIE
HAaIpaBJIeHbI Ha PEUICHUE EPEUNCICHHBIX 3a/1a4.
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ITocTranoBKka 3agaun

Onpenennutb, KaKOl U3 METOAOB, MIPUBEACHHBIX B TaOa. 7.1, MOKET OBITh HAWITYUIITUM
JUTSL pEIICHUS KKOM U3 TPeX 3ajad:

1) mpuobpereHre 3HaAHMA;

2) pa3BUTHE CIIOCOOHOCTEH;

3) u3MeHEeHNEe OTHOIICHUSI.

Meroanyeckue yKasaHus

['pynmy CcTyaeHTOB HEOOXOAWMO pa3leauTh Ha HEOOJbLINE TMOATPYIIbI, KOTOPHIE
JOJKHBI OOCYIAWTh U COBMECTHO PEIINTh, KAKOM W3 METOJOB MOXET OBITh HAWIYYIIMM IS
pelIeHNs KayKI0M U3 TpeX MPUBEIEHHBIX BBIIIE 3a7a4.

[Ipu 3TOM HEOOXOIUMO MPUBECTH APTYMEHTHI B TMOJIb3y CBOEH MO3WIMU U OTBETHUTH Ha
CJIETYIOIINE BOIIPOCHL:

* MOKET JIM 3TOT METOJI MOAOUTH ISl (HAMMEHOBaHUE OJTHOM U3 3a/1a4)?

* €ClM STOT METOJl MPU3HAH NpPUEMJIEMBbIM AJii JAHHOTO Ccllydas, TO KaKhe MOTYT
BO3HUKHYTh MPOOJIEMBI WJIM OTPAHUYCHHUS B €0 3 (PEKTUBHOM HCIIOIb30BaHUH?

[Tpu 3anomHeHMM TaONMIBI MOKHO MCIOJNB30BaTh 3HAK BOIPOCA, A TOTO YTOOBI
OTMEUYaTh COMHEHHS WM «IIPU HEKOTOPBIX OOCTOSTENhCTBAX». B Apyrux ciydasx MOXKHO
WCITOJIH30BaTh TAIOYKY (TIOIXOIUT) WIIH TepEeUEPKUBAHUE (HE ITOIXOIHUT).

BobicTyniieHHE ¢ JOKJIAAaMHi ¥ NMPe3eHTANMSIMH HA TeMbI:

Mecto 00ydeHust B CUCTEME YIPABJICHUS TIEPCOHAIOM.

3apyOeKHBIN OIBIT OPraHNU3aIUN OOYYCHUS B OPTaHU3AIIHSX.
CoBpeMeHHbIe TOAX0bI K 3PPEKTUBHOCTH O0yUCHHS.

AXTUBHBIC METO/IBI U (POPMBI OOYUCHHUS U PA3BUTHS TIEPCOHAIIA.

Ponb HacTaBHUYECTBA B CUCTEME O0YUYCHHS U Pa3BUTHS IIEPCOHAIA.
Orenka 3¢ ¢ ekTHBHOCTH 00yUeHUsI mepcoHana B Poccun u 3a pyoexom

AR e

IIpakTnyeckoe 3ansaTue 16

Bua npakTnyeckoro 3aHATHA: YCTHBIM ONPOC, IMUCBMEHHBIN OIPOC, PELICHUE case-
stady, pelieHre cUTyallMOHHOM 3a1a4u

Tema u conepxanue 3aHATUA: YIIPaBICHUE KApbepOl U KaPOBBIM PE3EPBOM

Heanb 3aHATHSI: 3aKpEIUICHHE TEOPETHYECKHUE 3HAHWM 00 yNpaBJICHHH Kaphepou W
KaJIpOBBIM PE3€PBOM

Conep:xanue: Llenun, Buapl, stansl Kapbepsl. [Iponecc mnanupoBaHus Kapbepbl. OmNbIT
YIPaBJICHUS KAPbEPOU B pa3IMUHbBIX CTPAHAX.

IIpakTHYeckre HABBIKM: HABBIKM 3aKPEIUICHHWS 3HAHUM O KaJApOBOM ayJIuTe U
KOHTPOJUIMHI€ YIIPABJICHUS YEI0BEUECKUMU PECypcaMu

Ipoxo/KuTEIbHOCTH 3aHATHA — 4 Yaca.

Bomnpoce! 1151 00cyKaeHust

1. JlaiiTe onpeneneHue NOHATHIO «Kapbepay

2. Oxapakrtepu3syiiTe U3BeCTHbIE BaM THIOJIOTUU KapbePHI.

3. Ilepeunciaute 5 3TanoB Kapbepbl B 3aBHCHUMOCTH OT Bo3pacTa. B ueM 3akitouaercs
TJIAHUPOBAHUE JET0BOM Kapbepbl?

4. Jlaiite xapakTepuUCTHKY (DYHKIMOHAIBHBIX B3aWMOCBS3€H CIyXKObl  yIpaBICHHS
MEPCOHAJIOM B MPOILIECCE YIPABICHUS ETOBON Kapbephl?

5. PackpoiiTe conepx’aHue 3TaroB CUCTEMBI CTYKeOHO-IPOPECCHOHATBHOTO MPOIBUKECHUS
nepcoHana’?

6. HasoBute kpuTepuu Ui BBIABH)KEHUS B PE3EPB KaJAPOB YIIPABIICHUS.
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7. KakuMu HpaBCTBEHHBIMH KaueCTBaMH JIOJDKEH 00J1alaTh NPU BBIIBUKEHHUU B PE3EpB
KaJpOB CIEHUAIUCT?

8. Uro Takoe kaznpoBblii pe3epB? Kakue Buabl pezepa Bam nzBectHbI?

9.  PackpoiiTe CylHOCTh TJIaHUPOBAHMS KaIpOBOIro pe3epna’

10. OxapaxTepu3syiite CTpYKTypy IJIaHa pabOThI C pE3€PBOM PYKOBOASAIINX KaIPOB.

11. OxapakrepusyiiTe (GaKkTOpbl, XapaKTEPHU3YIOIINE TMOTCHIHAIBHYI0 BO3MOXKHOCTh
KapbePHOI'0 pocTa

12. Tlepeuncnute €M ynpaBiIeHUs Kapbepor B OpraHu3aluu

13. OxapakTepu3yiTe COBPEMEHHBIE TEXHOJOTMU KapbePHOIO NPOABMKEHHUS M OLEHKU
KapbepHOI'0 OTEHIIMAJa YEJIOBEYECKHX PECYPCOB MPEAIPUATHIHA

Case- stady
CUTYAIUA « COCTABJIEHUE JIMYHOI'O JKU3HEHHOI'O IIJIAHA»

Onucanue cutyauuu

Menemxep 1O NEpCOHANy HAXOAWUTCSA Ha IMOJITYTH K JOCTUKEHHIO KOHEYHOM LENH
cBoel Kapbepbl. B opranuszanmu, rae oH paboTaeT, HaMETWJIUCh CTPYKTYpHbIE W3MEHECHMS,
KOTOpBIE MOT'YT IIPUBECTH K HEMPEIBUACHHBIM PaHEE TONOJHUTEIBHBIM IEPECTAHOBKAM.

ITocTanoBka 3agaun

Menemxepy HEOOXOAMMO JaTh OLICHKY CIIOKMBLICHCS CUTYAllMM B OpPTaHU3AIMH U
B3BECUTh CBOM BO3MO>KHOCTH U MEPCIEKTUBHI MPOJBIXKEHUS 110 ciryxk0e. J{i1s 3Toro Heo6xoaumo
COCTaBHTH (€CIIH €r0 HeT) MJIM YTOYHUTh CBOW JIMYHBIH KU3HEHHBIH MJ1aH Kapbepsl (puc. 6.2).

MeToanuyeckue yKazaHust
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Puc. 6.2. [IpumepHas CTpyKTypa JIMYHOTO KU3HEHHOIO IJIaHA Kapbepbl PYKOBOIUTENS

JINYHBI JKM3HEHHBbI IJIaH

1. OneHka »KU3HEHHOI CUTYallUH

1.1. Paboma

Nwmero i s 4eTKyr0 KapTHHY O CBOCH paboTe H €€ 1esx?

[Tomoraet 11 Most paboTa B JOCTHIKEHUU IPYTHX KUZHEHHBIX IIeNIeii?

KakoBbl Mou 11€7111 pa3BUTHS U MPOABUKEHUS IO OTHOIIICHHUIO K padoTte?

Kakyto paboTy 51 XoTesn Obl BBIIOIHATE Yepe3 MATh JIeT?

Ectb 11 y MeHs1 BOOAYIIIEBIEHUE U MOTHBALIHS?

UrosiBisieTcs A7 MEeHsI MoTUBaIuen ceityac? Yepes nsth jet?

KaxkoBbl critbHBIC U c1a0ble CTOPOHBI MOEH MOTHBAIIUN?

Kakue neiicTBus ciemyeT NpeANpPUHSATh, YTOOBI MOs paboTa B ONMMKAWIIKE TOJIBI
OTBEYaJla MOUM JIMYHBIM MTOTPEOHOCTAM?

1.2. Dxonomuueckoe cocmosnue

KakxoBo Moe 3KOHOMHUYECKOE MOJI0KEHHE?

EcTh 1 y MeHs THYHBIH OI0/DKET - KAKOB OH, IPUIEPKUBAIOCH U 51 €TO0 PaMOK?
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Kakue wmepel s Mory B ciaydae HEOOXOAMMOCTH TPUMEHUTH HJS YIy4YIICHUS
SKOHOMMYECKOTO MOJIOKEHUS?

1.3. Quzuueckoe cocmosanue

KakoBo moe puznueckoe coctosiHre?

Ha yem ocHOBaHa Mos o1leHKa (COOCTBEHHOE TIPEICTABICHUE, TECTHI U T.1.)7

BriBaro 51 s perynspHo Ha OCMOTpax y Bpaya?

1.4. Coyuanvnoe cocmosiHue - uenoseveckue omuouienus: VICKpeHHe 1 1 HUHTEPECYIOCh
MHEHUEM U TOYKOU 3peHus Ipyrux?

Kak s ux yuntsiBao?

HNHTepecyroT i MeHs dyx)ue 3a00Thl U TPOOIEeMBbI?

WuTepecyeT 11 MeHsI Ipyroe MHEHUE?

Hagsi3piBato Jiu st ApYyruM CBOM MBICIIM K MHEHHS?

VYMero nmu 4 cnymars?

YMero 1 51 IEHUTH JII0JIeH, ¢ KOTOPBIMU 00Iat0Ch?

Kak 370 nposBisieTcs Ha IpakTHKE?

CriocoOCTBYIO JIH s pa3BUTHIO JIFOJICH, C KOTOPBIMU 00IIAI0CH?

Kak s nmognep:xuBaro 1py’KecKrue OTHOIIEHUS?

Mory i1 st pa3BUBaTh CBOM OTHOIICHHS OOpaTHOM CBsI3U?

1.5. llcuxonocuyeckoe cocmosnue

KakoBo moe ncuxuueckoe coCTossHHE?

Ha uem ocHoBana Mos omeHKa (COOCTBEHHOE TPEACTABICHUE, TECThI, PE3YNIbTATHI
MEUITMHCKOTO 00CIe10Banusl)?

Kakue ctpeccopbl OecrmokosT MeHs B HacTosmiee Bpemsi? He crmemyer nu MHE B
HacTosIIee BpeMs MOMEHATh padboTy? Kakwe cTpeccopbl MOTYT OXKHMIIaTh MEHS B O Kauiiem
6yaymem? He cieayer au MHe MOMEHATH 00pa3 KU3HH, Kpyr odmenus, xo66u’ Hyxnarocs mu s
B IMOMOILU ICUXUATPOB?

1.6. Cemetinas s#cusHb

Nmerotcs mu y MeHs1 yCIIOBUS 11 CO3AaHUS CEMbU?

CrnemyeT i 3aBECTH €Ille OJTHOTO peOeHKa?

VY aensto U sl 1OCTaTOYHO BHUMAHUS POAUTENSIM, KEHE, NETIM?

Kax nyumie npoBoAUTE A0CYT B KPYry CeMbU?

Kyna moexatp Ha oTABIX?

Kyna noittu yuutscs netsim?

Kakx moMoup JeTsIM, HMEIOIINM CBOIO CEMBIO?

2. IlocTaHOBKA JIMYHBIX KOHEYHBIX LiesIeill Kapbephbl

2.1. llensamu moeti kapbepol ABNAIOMCA:

1)

2)

3)

2.2. Mos kapvepa dondicha ocywecmenamscs 00 20 2. camoe no3onee

2.3. Kakue gpaxmopwvl cnocobcmsyrom ocywecmenenuio moeil kapvepul? 2.3.1. A kaxue
npensamcmeyrom?

2.4. Kaxosbi Haubonee Kpumuieckue nyHKmol 8 ocyujecmeanenuu moeti kapvepvl? Umo s
Mo2y coenamv 8 Imom niaue?

2.5. Umo mHe HYICHO UCNONb306aMb OISl OCYWECMEIEHUs Kapbepbl. 6peMs, OeHbll,
300posve u m.o. ?

2.5.1. I'omog nu 51 833mb HA 800PYHCEHUE IMU PAKMOPLI UNU MHE HYHCHO USMEHUMb CE0U
yeau ?
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3. YacTHbIe 1eJIM U IUIAHBI 1eATeJbHOCTH, CIIOCOOCTBYIONIME OCYIIECTBJICHUIO MOel

Kapbepbl

Jns nOoCTMXKEHHsSI NOCTABJICHHBIX YXMW3HEHHBIX LEIEH MHE HYXKHO pemuTb Meporpusarus|Bpems

CICAYIOMMUE YaCTHEIC 3a1a4n

3.1. B obsiacTu pa3BuTHsI CIY>)KEOHON EATEIbHOCTH

3.2. B o0iacTi 3KOHOMHYECKOI'O COCTOSTHUS

3.3. B obnacTtu 310poBbs M GPU3HMUECKOTO BOCTIUTAHUS
3.4. B obnacTu COLUMAIBHOTO B3aWMOBIUSHUS, APYKECKUX OTHOLICHUNA H
YBIICUYEHUI

3.5. B obmacTi MOpasibHOM MOTHBAIIUU M ICUXOJIOTHYECKOTO COCTOSTHUS

3.6. B o0mactu ceMeiiHON KU3HA

CUTYALUS «IIOCTPOEHUE KAPBEPOI'PAMMBID»

Onucanue cuTyaunu

Br1 3akanunBaete ®I'6OYBO «PI'YTUC) 1o HanpaBieHUIO TOATOTOBKHA « DKOHOMHUKA.
IIepen Bamu BcTaeT BOIpoOC, Kak OCTPOUTH CBOM JaJbHEUIINN KU3HEHHBIN ITyTh.

ITocTanoBKa 3agaun

IlocTpoiiTe KappeporpaMMy CBOETO BO3MOYKHOIO KapbepHOro IyTH (IyTeil) mocie
OKOHYaHUs BBICHIETO y4EOHOTO 3aBEICHMS.

MeToauyeckue yKasaHus

Kapvepoepamma- WHCTPYMEHT yOpPaBJICHHUS KapbepoW, MPEICTaBISIONINN  CcOOOM
rpadpuyeckoe OMHMCAaHUE TOTO, YTO JOJDKHO MPOMCXOIUTh WM MPOMCXOAUT C JIOABMHU Ha
pasnuuYHBIX JTamax Kapbepbl. IIpoBomsTCcs crenuanbHble HAay4YHBIE MCCIENOBAHHA B
3aMHTEPECOBAHHBIX OpPraHMU3alMsX, MO0 Pe3ylbTaTaM KOTOPBIX CTPOATCS Kapbeporpammbl s
Pa3IUYHBIX CHENUAINCTOB U PYKOBOJUTEIIEH.

KappeporpamMmma cocTouT u3 AByX uacTeil. B mepBoi 4YacTu COAEpKUTCS IEpEUYEHb
JOJDKHOCTEH, BBICTPOCHHBIX B ITOCJIEJOBATEIBHYIO LIEMIOYKY IO BOCXOJSAIICH JMHWH, KOTOPBIC
MEHE/DKEP MOJKET 3aHMMAaTb B TCUYEHHE BCEU CBOECU TPYNOBOM IEATEIBHOCTH C YKAa3aHUEM
CPOKOB 3aHATHs JIOJDKHOCTEH B Tojax. Bo BTOpoil - XapakTepucThka BHUIOB OOy4YCHHS,
MOBBIIIEHUS KBaTH(PHUKALNY, IEPENOATOTOBKH KaJIpOB C YKa3aHUEM BHUJIOB YUEOHBIX 3aBelICHHM,
(baxyabTeTOB, KypCOB, KOTOpblE HEOOXOMMO IPOUTH MEHEKEPY Ha KapbepHOM IIyTH, BKIIIOUYast
3alIUTY AUCCEPTALM M IMOJydYeHHE YYEeHBIX CTCNEeHEH W 3BaHUHM, C yKa3aHHWEM MNEepuoJioB (B
rojiax) NpoxoxjaeHus: ooyueHus. CaMoCTOsATENbHOE 00yUEHHE TAK)KE BXOAUT BO BTOPYIO 4acTb
Kappeporpammel. CienyeT OTMETHTb, YTO CPOKHM HaXOXJAEHUS Ha OTACIBHBIX JOJKHOCTSX
JIOJKHBI YBSI3bIBATHCS CO CPOKAMU OCTOSIHHOTO O0OyUYEeHHUSL.

Pemienue curyauuu

Ha ocHoBanuu mnpuBeAeHHOW Ha pHUC. 7 KapbeporpaMMbl MEHEIKEpa MO MEepCOoHaNy
BBICIIETO 3BEHA YIIPABICHUS MMOCTPOUTE COOCTBEHHYIO KapbeporpamMmmy.
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Cpokn
3aHaTUS KeannpukauvioHHas yueba
AOMKHOCTER
(net)
| HavanoHme fienapTamMeHTa ynpasneHusi NepcoHanom CamocroatensHoe oGyuerme,
benepansHOro rocysapcTBERHOrO opraHa BnacTi CTKMAPOBKA, neKTOpCKas v
— e e— KOHCYNbTAUMOHHAsA AEATENbHOCT,
ysacTne B xoHdepeHunsx,
CUMNO3nyMax, cemuHapax v 1.4a.
3amectutens pykosogutens || Pekrop uHCTUTYTa 3alumra AOKTOPCKON AuccepTauuu.
pecnybnmKaHcKoro LeHTpa NOBLILLEHMS KBAANDUKALMN 5—6 OGyyeHvie B AOKTOpPaHTYpe
3aHATOCTH (unn couckaTenscTso)
3Baumra KaHAMAATCKON AvuccepTaumn. )
3amecTuTesb reHepansHoro HauaneHuk otaena 4—5 | OByuenvie B acnupaHType
MpeKTopa No ynpaenenuio 1 MOArOTOBKW Kaapos YNPABNEHYECKOrO ¥ SKOHOMUYECKOTO
NePCOHANOM KPYIHOI pecnyGnMkaHckoro npoduns |
oprasmsaumn MUHNCTEPCTBA
ObyueHne Ha cneunansHoM
J - dakynsTeTe NepenoaroTosku
HauarbHuk otgena P
HauanbHWK oTaena kagpos NOAFOTOBKY KaAPOB } 3—4 | pyKOBOASWMX KAAPOB NpU By3e
opraHnaauum 1 1 A Ap CamocrosTensHoe obyueHue
opraHusaumm |
(cTaxviposka)
Meremxep no nepcoHany MeHepxep no nNoaroToske QBy4eHUE 8 UHCTUTYTE MOBLILEHWA
opranusauun KaApoB opraHvsaunv 2—3 kBanugpukauun. CamoctostensHoe
obydeHue (cTaxunposka)
‘ 6a308Bas NOATOTOBKA 3KOHOMUHECKOrO WAV YIIPABAEHYECKOrO Npoduns 5—6 Buicuiee yuebHoe 3aBeaeHue

Puc. 7. Kapbeporpamma MeHeKepa 10 IEPCOHAILY BBICILETO 3BEHA YIPABICHUS

IIpoao/KUTEILHOCTD 3aHATHA MO pa3jenay S 1 0YHO-3204YHOH U 3204HOH (popm
o0y4yeHusi — 2 yaca / 2 yaca.

Paznen 8. IpdekTUBHOCTH yIIPABJIEHUS YeJI0BEUECKMMHU pecypcaMu

IIpakTnyeckoe 3ansaTue 17

Bua npakTuyeckoro 3aHATHA: YCTHBIM ONPOC, IUCBMEHHBIM OIpPOC, pELICHUE
TECTOBBIX 3aJIaHNM, BBICTYIUICHUS C JOKJIAAAMH

Tema u conep:xanme 3aHATHSA: AYJIUT YEIOBEYECKUX PECYPCOB

Heab 3aHATHA: 3aKpeIUIEHUE TEOPETHUYECKHE 3HAHUM 00 ayauTe YeIOBEYeCKUX
pecypcoB

Coaepskanue: ayIuT 4YEIOBEUYECKHX PECYpPCOB, OCHOBHBIE METOIbI ayAMTa, 3TAIlbl
IPOBEECHUS ayauTa, pacdeT ero 3((EeKTUBHOCTH, KOHTPOJUIMHI IEpCOHaja: IOHATHE H
CYILIHOCTb, BUJIbI, 3aTPATHI HA IEPCOHAI

IIpakTHyeckHe HABBIKH: HABBIKUM 3aKpPEIUICHUs 3HAHUM 00 ayauTe ueloBEYECKUX
pecypcoB

IIpoxo/uKuTEIbHOCTH 3aHATHA — 4 Yaca.

Bomnpocs! 1151 00cyKkaeHust
1.Yto Takoe KaJIpoBbIil KOHTPOJUIMHI? PacKpoiiTe €ro OCHOBHBIE COJIEPIKAaHUE, 1IENIN U 3a7aun’?
Yem oTamvaeTcsi KOHTPOJIb B KaIpOBOM paboTe OT KapOBOr0 KOHTPOJUIUHTA?
[IpuBenure neTanu3upoBaHHBIN NepeueHb 3a/1a4 KaIJpOBOTr0 KOHTPOJUIMHTA.
Yo Takoe onepaTUBHBIN IJIaH PaboThI ¢ TepcoHATIOM?
Kakyto cTpykTypy UMeeT TUIIOBOM OlepaTUBHbBIN IUIaH KaJpPOBOIO IJIAHUPOBAHUS?
KakoBbI 11€711 ayTMTOPCKOM MPOBEPKU YETOBEUECKUX PECYPCOB?
OxapakTepu3yiiTe mpoOIeMbl, ¢ KOTOPBIMH YacTO CTAJIKWBAETCS OPraHM3aIUs B OTHOIICHUHU
BEJICHUS YUeTa YeJIOBEUECKIX PECYPCOB.
8. Uro mpencrasnseT co0oii HHPOPMALIMOHHAS CHCTEMA O YEJIOBEUECKUX pecypcax?
9. OxapakTepu3ylTe OCHOBHBIC 3JIEMEHTHI HH(POPMAIIMOHHBIX CUCTEM?
10.  IlpencraBbTe 0030p COBPEMEHHBIX MH(DOPMAIMOHHBIX CHCTEM B OOJIACTH YEJIOBEUECKHUX
PECYpPCOB U MPUBEAUTE UX CPABHUTEIBHYIO XapaKTEPUCTUKY.

Nk LD
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TecToBBIC 3aHaHUA
1. OOBexTOM ayauTa IepcoHaa sBJSETCS COCTOSHUE!
a) COCTOSTHHE TPYIO0BOM chephbl FKOHOMUUYECKOTO CYyOhEKTa;
0) TpyIOBO# KOJUIEKTUB, €T0 OPraHM3aLUsl 1 HOPMUPOBAHHE;
B) a/IMUHUCTPATUBHBIN anmapar;
I') COCTOSIHUE TPYJIOBOTO KOJUIEKTHBA B OpPraHU3alllu;
1) TIOJIOKEHHUE TOCYIapCTBEHHBIX CITY>KaIIHX.

2. I'maBHbIE MUCCHM ayquTa OOBEIUHSIOTCS MO TPEM HAalpaBlICHUSAM (U3 MPUBEACHHBIX HUXKE

OTIPENICTTUTH JIUIITHEE):

a) ayJIUT COOTBETCTBUS;

0) onepaTUBHBIN ayIuT;

B) CTpaTETNYECKUN ayIuT;

r) ayauT 3¢ (HEeKTUBHOCTH;

1) ayIUT IPOU3BOIUTEIBHOCTH.

3. CuCTEMHBIN ITOIXO[ IO3BOJISIET:

a) UCKJIIOUNTh Hay4YHBIN IIOUCK JIYUIIMX BapUAHTOB PELLIEHUM;

0) nmpu3HaTh (GAKTOPBI BHEIIHEH Cpebl U OTPadOTaTh METOIUKU UX aHAJIN3A;
B) aBTOMAaTU3HPOBATh YaCTh MPOIIECCOB YIPABICHHUS;

T') LIMPOKO UCIOJIb30BaTh MATEMAaTUYECKUE METOIbI B YIIPaBICHUH.

4. IIpu cHCTEeMHOM TOJXO0/I€ OpraHU3aIus PACCMaTPUBACTCS KaK:

a) COBOKYITHOCTB 3JIEMEHTOB, B3aMMOCBSI3aHHBIX MEXTY COOOM;

0) pa3BUBAIOIASCS, CAMOPETYIUPYEeMast CUCTEMA;

B) HeKasl 11eJIOCTHOCTh, CO3/IaHHAs /JIsl yJIOBJIETBOPEHUS [TOTpEeOUTENEH;
') BCE BapUaHTHI BEPHBI.

5. Opra"au3anoHHas CTPYKTypa COBPEMEHHOM OpraHu3ainuu GOopMUPYETCS UCXOS U3:

a) 3HaAHHUS OCHOBHBIX TGH,Z[GHLII/Iﬁ B OTpacjin;

0) cienruKH OpraHU3aIiy, €€ MacIITaboB U MIPUHATON CTPATETUN PA3BUTHSI;
B) JCHEKHBIX BO3MOXKHOCTEH BJIa/IENIbLIEB OPTaHU3ALINY;

T') OTIBITA ¥ 3HAHUW PYKOBOIHUTEIIS.

6. OCHOBHAsI OTTUYUTENIbHASI OCOOCHHOCTh MATPUYHOM CTPYKTYPHI OpraHU3alMy CBSA3aHa!

a) ¢ JIy4IlIMM MCIOJIb30BaHHUEM IIEpCOHAIa;

0) ¢ BBEJICHEM rOPU30HTAIBHBIX CBS3EH;

B) C TE€M, UTO 3TO MepBasi CTPYKTypa, CO3/1aHHasi CO3HATENIbHO;
T') C HU3KUMH H3/IeP)KKaMH Ha MEePCOHA.

7. IlepcoHast opraHu3aluu 3TO:

a) «KaapoBas aMUHUCTPAIUS

0) uIa, UMEIOIIHE TPY/IOBbIE B3AMMOOTHOIICHHS C paboTOIaTeNIeM;
B) «KaJpOBOE SIPO»;

T') KaJphI;

1) COOCTBEHHHUKH OpPTaHU3aIINH.

8. PoiHOI ayIuTOPCKOTO Aejia CYUTACTCSA:

a) ['epmanus;

0) ®pannus;

B) llBeitapus;

r) BenukoOpuranwus.

9. Ayaut noay4yus NpU3HAHHUE BO BCEX SKOHOMMUYECKH Pa3BUTHIX CTpaHax M a0 1929 roma on
pa3BUBaICA UCKIIOUUTENIBHO HA JOOPOBOIBHOM OCHOBE, HO TOCJIE ONPEIEIEHHOr0 COOBITUS CTAT

0013aTeIbHBIM:
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a) Benukoit oTeuecTBEHHOW BOWHBI;

6) Bo Bpems HTP;

B) MOCJIE Kpaxa phIHKA IICHHBIX OyMar;

T') Bo BpeMs Benukoii nenpeccun.

10. ConmyTcTBYyIOIINE ayIUTY YCIYTH pa3AeisioTcs Ha:

a) YCIyTH JeHCTBUS,

0) ycIIyru KOHTpOJIS;

T) YCIYTH COICUCTBUS;

1) KOHCAJITHHTOBBIE YCIYTH.

11. PerynupoBanue ayTUTOPCKOMN AEATEILHOCTH OCYIIECTBIIAECTCS IIPU TOMOUIH:

a) CTaHJapTU3AIUH ITPOLIECCOB MPOBEPKU;

0) rocy1apCTBEHHBIX 3aKOHOATEIIbHBIX aKTOB;

B) ay/IUTOPCKOTO KOHCYJIbTUPOBAHMS;

T') ayIUTOPCKHUX CTaHIapTOB.

12. JIByCTOPOHHHI JOrOBOp, 3aKJIIOYaEMbI MEXIy ayIUTOPCKOH (UPMONW M SKOHOMHUYECKUM
CyOBEKTOM, €ro yCIOBHS U COACpPKAHHUE HE JOKHO MPOTUBOPEUUTH:

a) Koncrutyuun P®;

0) cTaHmapTam ayJIuTOPCKOM JACATEIHHOCTH,

B) 3akony P® «O06 ayautopckoii nesreabHOCTH B POy,

r) TpynoBomy xozaekcy PD;

n) I'paxnanckomy Konekcy PO.

13. TIlpouecc ymnpaBiIE€HYECKOrO ayauTa MOXKHO MPEACTaBUTh B BHUAE 3aMKHYTOU
MIOCJIEIOBATEILHOCTH ONEpaluii U KaK YIpaBJICHUYECKHH MpoBoAuTCsS B 4 3Tama (OmpeaeiuThb
HEBEPHBII OTBET):

a) HTar NOCTAaHOBKH MTPOOIIEMBI;

0) sTar cOopa JaHHBIX;

B) 9Tal COIIaCOBaHM JJOTOBOPA C aKLIMOHEPAMU;

T') 9TaIl OIIEHKH a aHaJn3a HHPOPMAIINH;

1) Tarn (OpMUPOBAHUS BBIBOJAOB 1 PEKOMEHIALINH.

14. DneMeHTaMu CHCTEMbI BHYTPEHHETO KOHTPOJISI 9KOHOMUYECKUX CYOBEKTOB SIBJISIOTCS:
a) YIpaBJIEHYECKUI KOHTPOJIb;

0) cuTyalys Ha BHEIIIHEM PBIHKE TPY/a;

B) BHYTPEHHMU ayIuT;

T') OlIEHKa HAJIMYHUS PECYPCOB.

15. AyauTopckoe 3aKII0UeHIEe BKIIIOUAET B €05 CIICIYIONINE YaCTH:

TSl BCEX paOOTHUKOB;

a) JUTsl TUHEHHBIX MEHEKEPOB;

0) 1151 FOPUIUIECKOM CITY>KOBI;

B) JIJIsl CIICIUATTUCTOB cIyx0 YII;

T) JUIsl MEHEDKEPOB YIIPABJICHUS [TEPCOHAIOM.

16. CoBOKYIHOCTb TPYZOCHOCOOHBIX PaOOTHUKOB, KOTOPBIE MOTYT TPYAHMTCS B OpraHH3aluu
IIPYU HAJIMYUU HEOOXOAUMBIX OPraHU3alMOHHO — TEXHUUECKUX YCIOBUM, 3TO:

a) TPy/1I0BOM MOTEHIIMAT;

0) THYHOCTHBIN MTOTCHITUAT,

B) KBaTM(UKAIMOHHBINA TTOTEHIUA;

T') ICUX0()U3NOJIOTHYECKUI TTOTCHITHAI.

17. DTansl nOCTpOEHUS KaApOBOIl MOTUTHUKHU:

a) peiiekcus;

0) opraHu3anus;
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B) HOPMHPOBAHHUE;

T') MPOrpaMMHUPOBAHNUE;

1) MOHUTOPUHT;

18. OObEeKTOM ONTUMM3AINHY SIBJISIETCS BCSI CUCTEMa JESTEIbHOCTH MO YIPABICHUIO TEPCOHATIOM
U B XOJI€ TMarHOCTUKU OLIEHUBACTCS:

a) TOTOBHOCTh PYKOBOJISIIIETO 3BEHA K Peasn3aIiuu Ieneil Gupmsr;

0) CTpYKTYpa ¥ YUCIEHHOCTh KaJIpOBOTO COCTAaBA;

B) OIICHKA YPOBHS KBaJTU(UKAIIUN TIEPCOHANIA;

r) hopMmasibHbIE M He(hOPMAIbHBIE OTHOLLICHHUS;

1) ouenka CIIK kosrekTusa.

19.Yuactaukamu npouecca YII BeICTynaroT (YKa)KUTE JIMILIHEE):

a) cyxo6a YII,

0) pyKOBOIMTEINH;

B) COTPYIHUKH,

I') COBET NPEANPUATHUS (AKLIIUOHEPOB);

1) pabOTHUKHU TTPOQCOIO30B.

20. HroroBble SKOHOMHYECKHE IOKa3aTelH, KaK WHAWKATOPHl YCHEIIHOCTH B YIPaBICHUU
MEPCOHAJIOM, 3TO:

a) YCTOWYMBOCTh OpraHU3alliy Ha PHIHKE;

0) KOHKYPEHTOCITOCOOHOCTh OpraHU3aIlNH;

B) CTaOUIILHOCTH pabOTHI OpraHU3allu;

T') pe3yJbTaTUBHOCTb JIEATEIBHOCTH CTPYKTYPHBIX MOpa3IeIeHHI;

1) JIOSUTbHOCTH TIEpCcOoHaa.

21. DKOHOMUYECKHI aCleKT ayIuTa epcoHaia — 3TO ONpeeIeHUE:

a) KOHKYPEHTOCIIOCOOHOCTh PENPHUSITHS B TPYI0BOH cdepe;

0) apdexruBHOCTH PyHKITMOHMpPOBaHUS CiTy)0 YII;

B) 9KOHOMHUYECKOH 3(h(peKTHUBHOCTH CaMOT0 ay/InTa;

') CTpaTEeru4ecKoil HaIpaBJICHHOCTH OM3HECa,

1) OCHOBHBIX HCTOYHHMKOB (PMHAHCHPOBAHUS OU3HECA.

22. B COOTBETCTBUU C MEPUOAMYHOCTHIO MPOBEICHUS Pa3iMyaloT CIEAYIOIIUME BHIbI ayauTa
nepcoHaa:

a) peryJIspHBIi;

0) orepaTuBHBIN;

B) BEIOOPOYHBIN;

') TAKTUYECKHU;

1) TTAaHEJIbHBIN.

23. Haubomnee mpuMEeHUMBIA HHCTPYMEHT cO0pa nH(opMaIuu 11 aHaiau3a padoyero mnpoiecca,
3TO:

a) UHTEPBBIO;

0) aHKETHBIEC OITPOCHI U 0030PHI;

B) aHANU3 OQUITUATBHBIX JOKYMEHTOB;

') BHEIIHSS HH(pOpMaIus;

1) HET IPAaBHIILHBIX OTBETOB.

24. MW3yueHwue.....MIOMOTACT OMNPEJACIUTh COOTBETCTBHE JesATenbHOCTH B obmactu  YII
TpeOOBaHUSAM 3aKOHOAATEIILCTBA U MOJIOKEHUSIM KapOBOM MOJIUTUKN OPTaHU3ALMH, 3TO:

a) aHKETHBIE OMPOCHI U 0030PHI;

0) aHanu3 o(pUIUATBHBIX TOKYMEHTOB;

B) BHEIITHSSI MH(POPMAIIHS;

I) OTYETOB.
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25. OueHka COIJIACOBAHHOCTU TporpaMMm B obmactu YII 1gpyr ¢ apyroM U uX
WHTETPUPOBAHHOCTHU B 001Ie()UPMEHHOE YIPABIICHHUE 3TO:

a) TPOJBUKECHHM IO CITYKOE;

0) conuagbHBIX MPOTPaAMM;

B) YPOBHS KOH(DJIUKTHOCTH;

T') U3y4YeHHE KaJIpOBOM MOJUTHKU;

1) IpaB 4eJIOBEKA.

26. AnHanu3 TpPYHOBBIX TIOKa3aTeleld COJACPKUT OCHOBHBIC HAIpPaBICHUS aHAJTUTUYECKON
NeSITeIbHOCTH:

a) aHaJIM3 IPOU3BOIUTENILHOCTH;

0) aHaIN3 PeCypcoB;

B) aHAJIN3 MCIIOJIH30BaHUS pab0UYero BpEeMEeHH,

I') aHaJIU3 3aTpaT;

1) aHaym3 3G HEKTUBHOCTH TPYa;

€) aHaJI13 COLUAJIbHOTO Pa3BUTHS.

27. KoaddurmeHT ”HTEHCUBHOCTH 000pOTa M0 PUEMY ITO:

a) OTHOIIIEHUE YUCIIA IPUHSITHIX 32 MEPUO]T PAOOTHUKOB K UX CPEAHECTIHCOYHOMY YHUCITY;
0) OTHOIICHHE YKCIIa BHIOBIBITUX 3a IEPHO]T PAOOTHUKOB C CPEAHECTTUCOUHOMY MX YUCIY;
B) aHAJIU3 JOXOJ0B CHEIHMAIMCTOB KaJIPOBBIX CITYkKO;

') YCTAHOBJICHUE CBSI3U MEXKITY OJIUTUKON HAabOpa u cTpaTerueil Gupmsl.

28. 3agauaMu aHaJIM3a TPYJOBBIX MOKA3aTENEH SBISIOTCS:

a) MPOBEpKa BBIMOJHEHUS IJIAHOB 10 TPYAY;

0) mpoBepka 000CHOBaHUS JIAHOBBIX 3a/IaHUH 10 TPYAOBBIM ITOKA3aTEIsIM;

B) IPOBEpKa CeOECTONMMOCTH MPOAYKIIHH;

T') MPOBEpKa BHITIOTHEHUS OU3HEC — IJIaHA OPTaHU3AIINY;

1) IPOBEpPKA OpraHU3alMOHHON CTPYKTYPhl OpraHU3aliu.

29. To xapakTepy 3aTpaThl ObIBAIOT:

a) MpsIMbIC;

0) TONTOBPEMCHHBIE;

B) 00s13aTeIbHEIC;

I') KOCBEHHBIE.

30. Uuaukatopsl yCTOWYUBOTO Pa3BUTHS MIEPCOHANTA B OpraHU3alMM:

a) 5KOHOMHYECKHUE;

0) MOJIUTHYECKHUE;

B) COLIMAJIbHBIE;

T') 9KOJIOTHYECKHE.

31. OcHOBHBIE BH/IbI KOHTPOJUIMHTA JIESATCS 1O (ONPEISIUTD JHUIIHEE):

1. crenenu pa3BUTHS;

2. BUIy 3aTpar;

3. BUIy U3MEPEHUS;

4. 00BeKTY.

32. Onpenenure 3J€MEHThI KOHTPOJIS IEpcoHaa:

00BEKTHI KOHTPOJIS;

METO/IbI KOHTPOJIS;

CyOBEKTbI KOHTPOJIS;

BpeMsl POBEACHUE KOHTPOJIS;

5. BCE BapUAHTHI BEPHBI.

33. Jlnsg oOHapy ) eHUsT BO3MOXKHBIX OIMMOOK B INTAHWUPOBAHUH TIEPCOHAJ B €€ PeaTM3allui MOXKET
OBITH OCYIIIECTBJICH B hopMax:

PO
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DR =

KOHTPOJIb MPEANOCHUIOK;
KOHTPOJIb peaTu3allii;
KOHTPOJIb OpPTraHU3aIIH;
METaKOHTPOJIB;

. METaKOHPOIIb.

34 Peanm3zanus uenei B yrpaBJIeHUsI B CUCTEME BHYTPEHHETO KOHTPOJIS BO3JIOKEHA Ha:

:';P’!\’._‘

5.

OpPraHU3aIMOHHO- TEXHHUYCCKUI MEXaHU3M;
OpraHU3aIMOHHO- TEXHHUYECKHUI ITepCoHal;
CHCIHATbHBIC KOHTPOJIBHBIC MTOAPA3ICICHHS,
TeHEPAITLHOTO IUPEKTOPA;

CTOPOHHETO ayJAUTOpA.

35. ®yHKIIMY KOHTPOJIIMHTA BKJIIOYAIOT B CEOS:

a) YIpaBJIECHYECKUH YUET;

0) MIIaHUPOBAHUE;

B) KOOPJMHALIMIO M BEIPAOOTKY PEKOMEHIALINH;

T') BCE MEPEUNCIICHHOE BEPHO.

36. Llenssmu cTpaTern4eckoro KOHTPOJUIMHTA SIBIISIOTCS:

. HoJiep KaHUe MOTEHIIUAILHOTO yCIIeXa;

. o0ecrieyeHre NpUOBUTBHOCTH IPEAPUSATHS;

. o0ecreyeHne JIMKBUIHOCTH NPEeANPUATHUS;

. o0ecIieueHre BELDKUBAEMOCTH;

. IPOBE/IEHUE AaHTUKPU3UCHOM MOTUTHKH.

7. B xadecTBe 1ies1ei KagpoBOro KOHTPOJUIMHTA BBICTYIIAOT:
. IOJIEP’KKA KaJJpOBOI0 IUNIAHUPOBAHMUS;

. o0ecrieyeHrne rapaHTUU HAaJIS)KHOCTHU U MOBBIIIEHUE KauecTBa HH(POPMAIIMU O NIEPCOHAJIE;
. o0ecrieyeHre KOOpAMHALMY B paMKax (PyHKIIMOHAIBHBIX MOACUCTEM cucTeMsl YII;

. BBISIBJICHHE HEJOCTATKOB M PUCKOB B KaJpOBOM paboTe;

AW —Whn kA WN—

5.

BCE BapUAHTHI BEPHBI.

38. Uudopmanus, mocraBisiemMass CHCTEMOW KOHTPOJUIMHIA, IOJHKHA OTBEYaTh CIEAYIOIUM
TpeOOBAHUSIM:

DR =

JIOCTOBEPHOCTB;
II0JIE3HOCTH;
HE3aBHCUMOCTH;
9KOHOMHUYHOCTB;
. PEryJIspHOCTb.

39 OCHOBHBIMU pa3/ielIaMi CTPYKTYpPbl KOHTPOJIJIMHTA MTEPCOHANIA SABJISIOTCS:

s

MIOCTaHOBKA IIeJICH U 3a/1a4;
IUTAHUPOBAHKE 3aTPaT Ha MEPCOHAT;
cOOp TaHHBIX;

BBIPA0OTKA YIPABICHYECKOTO PELICHUS;
. TIPOBE/ICHUS] aHTUKPU3UCHOM MOJUTHKH.

40 BaxxuelmrMu 00beKTaMU KOHTPOJUTHHTA SBJISIOTCS:
1. mpuObLIE;

2. peHTabeNbHOCTD;

3. IpOM3BOAUTENBHOCTD TPYAQ;

4.

«OECHTPBI OTBETCTBCHHOCTU,

5. «ympaBJIEHUYECKOE SAPOY.

BricTyniieHue ¢ 3cce 1 I0KJIAJAaMMU 110 CJeAYIOLIeH TeMaTUKe:
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1. MeHemKMEHT KauecTBa, OCHOBHAsI CYTh MOHATHS.

2. IlpodeccrmonanbHble CTAaHIAPTHI .

3. Merons! u cpenctBa Beeobmiero meHemxkmenTa kauectsa TQM.

4. CaMOOlIeHKa U €€ pOJIb B COBEPLICHCTBOBAHUN MEHE)KMEHTA KaueCTBa.

5. Aypaut Kak MHCTpyMEHT noaaepkku TQM.

6. IlpaBonmpumeHuTeNbHAS TPAKTUKA ayIUTA MIEPCOHAIIA.

7. DddexTuBHOCTD U HEIPYEKTUBHOCTD YIPABIEHUYECKOTO ayAUTa: U3yUEHHE 3apyOeKHOTO
Y OTEYECTBEHHOT'O OIbITa KOMIAHHH.

8. 3akoHOJATENbHbIE aKThl 1 OCHOBHbIE HOPMAaTHBHBIE [TPABOBbIE JOKYMEHTHI ayIUTOPCKOMN
NESITETbHOCTH.

9. OO6patHast cBS3b IIPH MIPOBEICHUH ayINUTA YEIIOBEUECKUX PECYPCOB.

10. UcTounnku nHOpMAIUU TP MPOBEJICHNUN ayIUTA YEIOBEUECKUX PECYPCOB

11. KagpoBas noauTHKa U €€ pOjib B YIPABIECHUHU YEJIOBEUECKUX PECYPCOB

12. Aynutopckoe 3aKIr4YeHne U ero poiab npu GopMupoBaHur mouTtuku YII.

13. OxcnieptHast oueHka. IlpuMep 5SKCHEpTHOM OLIGHKM Ha MpUMEpPEe KOHKPETHOU
OpraHu3alum.

14. Muccus opranu3aliy 1 €€ B3aUMOCBSI3b C MUCCUEN ayAUTa YEIOBEYECKUX PECYPCOB

15. AHanu3 pedTHHTa OCHOBHBIX KOMITAHU, TPEAOCTABISIOMIMNX ayJUTOPCKUE YCIIYTH.

16. OcHOBHBIE TpyIOBBIE IIOKA3aTeld, AHATU3UPYEMBbIE B XOAE ayAHTa YEJIOBEYECKHX

pecypcoB
17. KOHTpOJUIMHT KaK 3JI€MEHT yIpaBJICHUs YEIOBEYECKUX PECYPCOB

IIpakTyeckoe 3ansaTHe 18

By npakTu4eckoro 3aHAATUS: ONPOC, MUCEMEHHBIN OMPOC, BHICTYIUICHUS C JOKJIaJaMI

Tema wu coaepxkanue 3aHATUS: DPPEKTHUBHOCTH YIPABICHHUS YeIOBEYECKUMHU
pecypcamu

Hesab 3aHATHSA: 3aKpeIUIEHUE TEOPETUYECKHE 3HAHUK 00 A(PPEKTUBHOCTH YIPABICHHS
YeJI0BEYECKUMH pecypcaMu

Copep:xxanue: IloHsTHe >(PQPEKTUBHOCTH YIPABICHUS YEIOBEUECCKUMH pECypcaMi.
Metoapl oueHkH 3(h()EKTUBHOCTU NEATEIBHOCTH MO0 YIPABICHUIO YEIOBEUYECKUMH PECYPCAMHU.
KonuyectBeHHbIe W KayeCTBEHHBIE  METOIBl  OLEHKH S()(HEKTUBHOCTH  YIPABICHHS
yenoBeueckuMu pecypcamu. [lonstue KPI kak mokasatenb AESTEILHOCTH ISl ONPENETICHUS
CTETIEHU TOCTHXKEHUs 1ei. OCHOBOIIOJIO)KHUKM TEOPUHM W TPAKTUKUA CUCTEMBI YIPABJICHUS
3 dexTnBHOCTHIO. OCHOBHBIC KOMITOHEHTHI CUCTEMBI. Y CJIOBUS, HEOOXOAUMBIC I Pa3paboTKH
cucreMbl. OcHoBHble npuHIUNBl PerfomanceManagement. Anroput™m pa3paOOTKH MaTpHIl
nened m  KPI.  Onpenenenue pe3yabTaTUBHOCTH  COTPYAHUKOB, €€ B3aWMOCBSI3b C
BO3HArpaXKJeHuEeM. Y CIOBUS, HEOOXOIUMBIE ISl pa3pabOTKH M BHEIpeHUs cucteMbl. OCHOBHBIE
JTansbl pa3paboTku U BHeApeHus cuctembl PerfomanceManagement.

IIpakTHyeckHe HABBIKM: HAaBBIKM 3aKperUieHHss 3HaHUH 00 3PPEeKTUBHOCTH
yIpaBJIEHUS YEI0BEUECKUMU pecypcaMu

IIpoao/KUTENIBHOCTH 3aHATHSA — 4 yaca.

Bonpocs! 111 00cyxaeHust

Urto npeacTaBisioT codol Kputuueckue GakTophl ycrexa B OpraHu3anun?
Uro npencrasiser coboit SMART- npunmmn?

Kak ctpoutcs B koMmanuu u3MepurenbHas cucreMa 3¢pGeKTUBHOCTH?
HazoBute Hanbonee uzBectuoie KPI coBpemenHoro pekpyrepa?
[Tepeunciure u oXapakTepu3ylTe OCHOBHBIC Tarbl pazpadoTku KPI.

Kro pazpabarsiBaer cucremy KPI B opranuzanun?

S e e
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7. IIpusenure npumeps! KPI s npennpustuii
8. Kakumu 0CHOBHBIMU IOKa3aTeNIMU OLIEHUBAIOTCA PE3YNbTAaThl TPY/1a epcoHana’?
9. Uro BKIIOYAET B CeOsI CHCTEMa TPYAOBBIX TTOKa3aTeen?
10.  Kak ocCymIecTBISIIOTCS aHalIM3 W OIEHKa BBIMONHAEMOW paboTel? Kakyio ponb oHH
UTPAIOT B yIPaBJICHUH [IEPCOHATIOM?
11.  Kakue OCHOBHBIC TIOKa3aTelIM CJIEAyeT NPUMEHSTh Ui OLEeHKH 3(ddekTuBHOCTH
KaJpOBOM MOJUTUKH?
12.  Kak o1leHMBarOTCSl KOHEUHBIE PE3YJIbTAThl AESITEIbHOCTH IPEAIPUATH?
13. B dem 3akimovaroTcs HETpagUIIMOHHBIE CIIOCOOBI OIeHKH TiepcoHana? Yto oHu
pelycMaTpuBaroT?
14. Ot xakux (akTOPOB 3aBUCUT BHIOOP METO/Ia aTTECTAIIMH COTPYTHUKOB?
15. Kak MO>XHO y4MTBIBAaTh CTPATErMUYECKHE LI PAa3BUTHS ITepcoHana?
16. Kakue MexayHapoaHble CTaTUCTHYECKHE MOKA3aTEIW HCMOJIb3YIOTCS HAa COBPEMEHHBIX
bupMmax 1is orpeesieHus pacxo/I0B Ha COAep KaHue repcoHana?
17. Uto BXOAMT B 3aTpaThl HA OIIATy TPYya MepcoHana?
18.  JlaiiTe omnpeneneHUE OCHOBHBIX M JIONOJHHUTEIBHBIX PACXOJ0OB Ha IEPCOHAN
OpraHH3aIiH.

BblCTyl'l.]'leHI/le C IOKJIAIaMHU M MPE3CHTAIUAMUA HA TEMbI:

- CoBpeMeHHBII WHCTPYMEHTApHUH OIEHKH IepcoHaia - cucTemMa cOaJaHCHPOBaHHBIX
nokazareneit (BSC — BalancedScorecard);

- CoBpeMEHHBII HMHCTPYMEHTApUM OILIEHKH TepcoHaia  KIIOYEBBIE IOKa3aTeNn
spdextuBHocTH aestenbHocTH (KPI — KeyPerformancelndicators).

- OmbIT IepeAOBBIX peanpusaTuii B pazpadotke KeyPerformancelndicators.

- [Ipumeps! KiItOUEBBIX MOKa3aTenei 3 GpeKTUBHOCTH AT IPeANIPUATHI

IIpoao/KUTEJbHOCTD 3aHATHUA MO pa3feay S sl 04YHO-3204HON U 3204HON Gopm
o0yueHusi — 2 yaca / 2 4yaca.

8. IlepeyeHb OCHOBHOM M JONMOJHHUTEJILHOW Y4eOHOH JIMTepaTypbl; NepeYyeHb PecypcoB
HH(OPMANUOHHO-TEJIEKOMMYHHUKAIIMOHHOMI ceTH «HTepHeT», nepeveHb
HH(OPMALMOHHBIX TEXHOJOIMH, UCIOJb3yeMbIX NPH OCYILIECTBJICHUH 00pa30BaTeJbHOIO
npouecca mno JUCUMIIMHE (MOIYJ/II0), BKJIKYAs MepevyeHb MPOrpaMMHOr0 odecrevyeHus: H
HH(OPMALMOHHBIX CIIPABOYHBIX cHcTeM ( PH HEOOXOAMMOCTH)

8.1. OcHoBHas suTEpaTypa

l. Acamues A.M., BykoBuu I'I'., CrpourteneBa T.I'. DOkoHOMHMKAa M yHIpaBIEHUE
YeJI0OBEUECKUMU pecypcamu. YueoHoe mocodue, MznarensctBo: MHOPA-M, 2019, 143 c. 3bC
Znanium.com. Pexxum nocryma: https://znanium.com/catalog/document?id=336011

2. Kapramosa JI.B. VYmpaBneHue dYenoBeuecKUMH pecypcamu. YueOHOe Tmocolue.
W3parensctBo: MH®DPA-M, 2019, 235 c¢. - 3OBC Znanium.com. Pexum pocryma:
https://znanium.com/catalog/document?id=337841

3. Heiineka A.B., becnanbko B.A.YmpaBrieHue ueloBeUeCKUMH pecypcaMu. YueOHUK.
N3narensctBo: JlamkoB u K, 2020, 388 c. - OBC Znanium.com. Pexum pgocryna:
https://znanium.com/catalog/document?id=358506

8.2. lonotHuTEIBHAS JIATEPATYPA
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1. Epemun B. U.YnpaBnenue yenoBedeckuMu pecypcamu: Yue6Hoe nocooue/EpemunB.U.,
[IymakoBlO.H., XKapukorC.B. - M.: HUI[ UH®PA-M, 2016. - 272 c¢. ObC Znanium.com.
Pexxum moctyna: http://znanium.com/bookread2.php?book=445081

2. Kubanos A.S., barkaesall.A.uap Ynpasinenue nepconagom opranu3aiuu: Yue0. / [lox
pen. A.Sl.Kubanona; 'YV - 4-e uzn., nom. u nepepad. - M.: HUL| UHD®PA-M, 2014 -
3. Jluemuny A.C. YrpaBieHre 4eIOBEUSCKUMHU PecypcaMH: TEOpHUsS M MpaKTUKa. Y4ueOHOoe

nocobue, M3marensctBo: PUOP, 2018, 266 c. - DBC Znanium.com. Pexum poctyma:
https://znanium.com/catalog/document?id=158966

4. KubanoB A. Sl.Ympanenue mnepcoHamoMm opranuzanuu: YueOHuk / KubGano A.f.,
barkaea WM.A., UBanosckas JI.B.; Ilon pen. Kubano A.Sl., - 4-¢ usn., nom. u mepepad. -
M.:HUIL] NHOPA-M, 2016. 9BC Znanium.com. Pexxum JOCTyTa:
http://znanium.com/bookread2.php?book=551362

3. I'enxun b.M., Hukutnna M.A. YpaBieHue 4eI0BEYECKUMU pecypcaMu: YUeOHHK. - M.:
Hopma: HUI[ HWH®PA-M, 2013. - 464 c. OBC Znanium.com. Pexum pgocryna:
http://znanium.com/catalog.php?bookinfo=405393

6. bokoBHst A. E.MoTuBaius - OCHOBa yIpaBJICHHS YETOBEYCCKUMH pecypcamu (TEOpHs 1
NpakTUKa (OPMHUPOBAHUS MOTHBHPYIOLIEH OpPraHW3alMOHHOW CpeAbl U CO3JaHHs E€IMHOU
CHUCTEeMbI MOTHBaNMKM kommanuu): Monorpadus / bokoBus A.E. - M.:HUL| UH®PA-M, 2016. -
144 c. OBC Znanium.com. Pexxum goctyna: http://znanium.com/bookread2.php?book=558382

8.3. [lepeuennb pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTu « UHTEepHET»

1. http://www.minfin.ru — opunmansuslii caiitt Munucrepcrsa ¢punancos PO

2. http://www.nalog.ru - opurnmanpabiii caidT DeaepanbHON HATOTOBOM CITY>KObI

3. http://www.gks.ru/ - oduumanbubii caiit dDegepanbHO CaYKOBl TOCyIapCTBEHHOU
CTaTUCTHKH

4. DnexTponHas 6ubnmoreynas cucrema Book.ru: http://www.book.ru/

5. DnexktpoHHas OubmuoTexka muccepranuii Poccuiickoit ['ocymapcTBeHHOW OWMOIMOTEKH:
http://diss.rsl.ru/

6. "YHauBepcuteTckas oubnauoreka': http://www.biblioclub.ru/

7. Hayanas snexTpoHHas 6ubnuoteka e-library: http://www.e-library.ru/

8. Hayunas snexktponHas 6ubimoteka: http://cyberleninka.ru/

9. DrnexTpoHHas OMOIMOTEUYHAs cucTeMa Znanim.com: http://www.znanim.com/

10. YHuBepcHUTEeTCKAs nH(popMaIrmoHHas cucreMa  Poccunm (YUC Poccun):
http://uisrussia.msu.ru/

11. DnexkTpoHHBIN pecypc u3aarenbceTBa Springer: http:// www.springerlink.com/

12. EnuHoe oKHO ocTyma K o0pa3oBaTtenbHbIM pecypcam: http://window.edu.ru/

14. TTouckoBas cucrema yandex.ru

15. TlouckoBas cuctema google.com

16. TTouckoBas cucrema rambler.ru

8.4. [lepeuenb mporpaMMHOro odecrnevyeHusi, COBpeMEHHbIX MPOeCcCHOHATBHBIX 0a3
JAHHBIX ¥ HHGOPMAIIMOHHBIX CIPABOYHBIX CHCTEMAM
1. Microsoft Windows
2.Microsoft Office
3.ba3ml TAaHHBIX Ennnoro HNutepner-nopraia Poccrara
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/databases/
4.ba3a conmonorudyeckux maHabix BIIMOM https://wciom.ru/database/
5. Uugpopmanmonno-cipaBounas cucrema WHTepHeT-Bepcum npoekta HR-Portal http://hr-
media.ru/category/hr-issledovaniya/
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6. Hudopmannonno-cnpaBounass cucreMa WHTepHeT-Bepcun npoekta Kaaposoe peno
https://www.kdelo.ru/

9. MeroauvecKkue YKa3aHUA Il 00y4al0IIUXCH 10 OCBOCHUIO JUCUMILIMHBI (MOTYJIs)

[Ipouecc wu3yueHuss AUCUMIUIMHBI MpeIycMaTpUBaeT KOHTAKTHYIO paboTy ¢
npenoaaBareneM (paboTa MPAKTHUYECKUX 3aHATHSAX) M CAMOCTOSITEIBHYIO (CaMOIMOATOTOBKA K
JCKIUSAM U TIPAKTUYECKUM 3aHATHSAM) paboTy 00yUaronierocs.

B xadectBe OCHOBHBIX (HOpM OpraHM3alHMK Y4EeOHOro Tpolecca MO AMCIUILTAHE
«YTpaBieHHEe YEeIOBEYECKUMHU PEeCypCcaMu» BBICTYMAIOT JICKIIMOHHBIE W MPAKTUYECKUE 3aHATHUS
(C UCTIONTE30BAaHUEM WHTEPAKTUBHBIX TEXHOJOTHUM 00yUYEHHs), a TaK K€ CAMOCTOsTebHas paboTa
00yJaromuxcs.

Teopernueckue 3aHATUS(TPAAMIMOHHBIE JIEKIHMH) OPraHU3YIOTCS MO MmoTokam. Ha
JeKUUAX M3JaraloTcs TEeMbl JUCIHHUIUIMHBI, MPEeIyCMOTpPeHHbIe paldouell mporpaMmoii,
AKIIEHTUPYETCS BHUMaHUE Ha HanOoJiee MPUHITUIHAIBHBIX M CIOXKHBIX BOMPOCAX TUCIUILIAHBL,
YCTaHABIIMBAIOTCS BOIMPOCH! ISl CaMOCTOSITeNIbHON mpopaboTku. KoHcnekT nekuuii siBisercs
0a30if TIpU TMOATOTOBKE K MPAKTHUYECKUM 3aHSATHUSM, K JK3aMEHY, a TaKKe CaMOCTOSTEIbHON
Hay4YHOU JEeSATEIbHOCTH.

OCHOBHBIMU  BHJIaMH JICKIUKA MO JUCHHUILUIMHE «YTIPABICHHE YEJIOBEUECKUMHU
pecypcammy SBISIOTCSA:

- TPaAUIIMOHHBIC JICKIIHH,

- IEKUUS-BU3yaTH3aIHsl.

[IpakTudeckue 3aHATUS 1O JUCHUIUIMHE «YTPaBICHUE YEJIOBEUCCKHUMH PECypcamm»
MPOBOMSTCS B CICIMATU3UPOBAHHOM KaOWHETE, OCHAIIEHHOM CTEHIIaMH, MYJIbTUMEIHIHHBIM
TEXHUYECKUM 000pYZ0BaHUEM U CHEIIHMATU3UPOBAHHBIM 000pYI0BaHUEM.

[lenp mnpakTHUECKUX 3aHATUNA: MPUOOpPETEHHE TMPAKTUYECKUX HABBIKOB B 00JaCTH
yIpaBICHUS YeJIOBEUECKMMH pecypcamu. [IpakTudeckue 3aHSATHS CIOCOOCTBYIOT Ooiee
NIyOOKOMY TOHMMAaHHMIO TEOPETHYECKOro MaTepuana ydeOHOro Kypca, a TakKe Pa3BHUTHIO,
(GOpMUPOBAHHUIO U CTAHOBJICHUIO PA3UYHBIX YPOBHEW COCTABISIONIMX MPOPECCHOHATBHON
KOMIIETEHTHOCTH CTY/IEHTOB.

OCHOBHBIMU ~ BUJAMH MPAKTUYECKUX 3aHATUA MO JUCHUIUIMHE «YTIpaBlICHUE
YeJIOBEYECKMMH PEeCypcaMu» SBIISIOTCS:

YCrHBIi M NHCbMEHHBIN ONPOC- METOAbl KOHTPOJIS, ITO3BOJSIOIIAE HE TOJIBKO
OlpalnivBaTh U KOHTPOJIUPOBATh 3HAHUS yYalllUXCS, HO U cpa3y ke MOMpaBisATh, HOBTOPITH U
3aKpeIUIsATh 3HAHUS, YMEHHS U HaBBIKM. METOIBI, MPU KCIOIH30BAaHUH KOTOPOTO YEIOBEK
OTBEUYaeT Ha PAJ 3aJaBaéMbIX €My BOIPOCOB — YCTHO WJIM MUCBMEHHO, B COOTBETCTBUU C
BBIOpaHHBIM THUIIOM OTIPOCA.

TecToBble 3aJaHUsl - METOJ MENAaroruyeckod UAarHOCTHKH, C TMOMOIIBI0 KOTOPOIO
BBIOOp TMOBEACHMSI, MPE3EHTYIOMIET0 MPEANOChUIKM WM Pe3yabTaThl y4eOHOro Mporiecca,
JOJIKEH MaKCHUMaJlbHO OTBEYATh MPHUHIMIIAM COMOCTaBJICHHS, 0ObEKTUBHOCTH, HAJAEKHOCTH U
BAJIMTHOCTH U3MEPEHUN.

Case-study/Pemienne CHUTYanMOHHBIX 3a4a4 - aHAIW3 peajbHBIX MPOOJIEMHBIX
CUTYyaIliii, UIMEBIIIUX MECTO B COOTBETCTBYIOIICH 001acTu MpoheCCUOHATBLHON IeATEeIHbHOCTH, U
MOMCK BapUaHTOB JIYUIINX PEIICHUH.

JenoBasi uiid poJieBasi Urpa — 3TO UMHUTaUs pabodero mporecca, MOACTUPOBAHUE,
YIOPOIIIEHHOE BOCIPOM3BEACHUE PeaIbHOM MPOU3BOJCTBEHHOM cuTyanuu. Ilepen ydacTHukamu
UTPhl CTaBATCS 3a/ayd, AaHAJIOTUYHBIE TEM, KOTOpbIE OHH pEIIAlOT B  ©XKEIHEBHOU
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npodecCuOHATBLHON 1eATEEHOCTH.

I'pynnoBasi auckyccusi - MeToJ OOy4YeHHs, MOBBIIIAIONINN HWHTEHCHUBHOCTh H
3¢ (hEeKTUBHOCTh TMpoIlecca BOCIPUATHS 3a CUET AaKTUBHOTO BKJIIOYCHHS O0Oy4aeMbIX B
KOJUJIEKTUBHBIA TOMCK HCTHHBI. B TpynmoBOWl NUCKYCCMU KaXAbld WIEH TPYyNNbl MOJTy4aeT
BO3MOXKHOCTh TIPOSICHUTH CBOIO COOCTBEHHYIO MO3UIUI0, 0OHAPYKUTH MHOTOOOpAa3He MOIX0/I0B,
o0ecrieunTh BCECTOPOHHEE BHUIEHHE mpeamera. Kpome Toro, rpymmoBas AUCKYCCHUS
aKTUBU3UPYET TBOPYECKHE BO3MOXHOCTH YeNIOBEKa, €ro MHTEpeC K NpPeaMeTy OOCYXICHHS,
ABIISIETCSl MPEKPACHBIM CPEACTBOM CIUIOUEHUS U Pa3BUTHUS TPYMIbl, 00ECIIEYNBACT MPHUHITHE
IpymnIoi Haubonee ONTUMAIBHBIX PEIICHHUH.

BobicTyniienue ¢ 1okaagamMu/acce - 3TO CAaMOCTOSITENIbHAS MUCbMEHHasi paboTa Ha TeMy,
NpPEUIOKEHHYIO TIperojaBaTesieM (TeMa MOXET ObITh MNpEeAoXKeHa U CTYACHTOM, HO
00s13aTeIbHO JTOJDKHA OBITH CoTjlacoBaHa ¢ TpemojaaBaTenieM). Llenb acce cocTouT B pa3BUTHH
HaBBIKOB CAMOCTOSITEIFHOTO TBOPYECKOT'O MBIIIICHHS U MUCBMEHHOTO M3JI0KEHHSI COOCTBEHHBIX
MBICIIEH.

Llenpto  camocrosiTeIbHOW — paboThl  oOy4aromuxcs  siBisercss  (OpMHpPOBaHUE
CIOCOOHOCTEH K CaMOCTOATEIBHOMY ITO3HAHUIO M 00yUEHHIO, TOUCKY JTUTepaTypbl, 0000IIeHNUIO,
O0(QOPMIICHUIO U MPEACTABIECHUIO MMOJIYYEHHBIX PE3YJIbTAaTOB, UX KPUTUUECKOMY aHAIU3Y, IIOUCKY
HOBBIX ¥ HEOPAMHAPHBIX PEUICHHM, apryMEHTUPOBAHHOMY OTCTAaMBAaHUIO CBOUX MPEUIOKEHUIH,
YMEHUH ITOATOTOBKH BBICTYIUICHUM U BEACHUS AUCKYCCHUM.

®opMBbI CAMOCTOATEJILHOM PadoThI

CamocrosiTenbHasi paboTa 3aK/IIOYaeTCs B H3YYEHHMM OTHENBHBIX TEM IO 3aJIlaHUIO0
IpenoaaBaTess 0 PeKOMEH1yeMOl UM y4eOHOM IuTepaType U BKIIIOYAET:

- TOJTrOTOBKY K YCTHOMY OIIpOCY;

- 03HAKOMJICHHE C JTUTEePaTypoil 1o JucuuiuiHe Ha caiite ObC znanium.com.;

- TMOATOTOBKY K BBICTYIUIGHHMSM, JOKJIagaM, COOOIICHUSIMH IO TEMaTHUKe,
PEKOMEHI0BaHHOM MpernojaBaTesieM;

- MOJITOTOBKY KEHCOB M Mpe3eHTALUH 110 peKOMEHIOBAaHHBIM IPENoJaBaTeieM TeMaM;

- 0030p Hay4YHBIX CTaTel U UX aHHOTAIHUS.

CamocrosiTenpHas paboTa sSBIIETCS 0053aTeIbHON TSl KaXA0T0 00y4YaroIerocs.

[lepeuens TeM camMoOCTOSITENbHON pabOTHl CTYACHTOB MO MOATOTOBKE K JIEKIMOHHBIM U
NPAaKTUYECKUM 3aHATHSIM COOTBETCTBYET y4YeOHO- TEMAaTH4YECKOMY pEHTHHI-IUIaHy padoueit
POTPaMMBI.

10. MarepuaJibHO-TeXHHYECKAasl 0a3a, HeoOXoauMan Jifi {: OCYILIEeCTBJICHUS
00pa30BaTeJbLHOI0 NMPOoLEcca Mo JUCHUILVIUHE (MOIYJII0):

VYyeOHble 3aHATHS MO AUCHUIUIMHE «YTpaBleHUE YEJIOBEUECKHMHU PECYpCaMu»
OPOBOMSTCS B CIEOYIOIIMX  OOOpPYIOBaHHBIX  Y4EOHBIX  KaOMHETaX, OCHAIEHHBIX
COOTBETCTBYIOIIUM 000py/I0BaHUEM:

HaunmenoBanue o00py0BaHHBIX Y4€OHBIX KAOMHETOB, 00BEKTOB

Bun yaeOHBIX 3aHATHI 110 o
JUTSI TIPOBEICHUS MPAKTHYECKUX 3aHATUN C IEPEYHEM OCHOBHOTO

JUCHUITIIIMHE

o0opyoBaHus
3aHATHS JICKIIHOHHOTO | YueOHast ayuTOpHsl ISl IPOBEACHUSI 3aHATHI JICKIMOHHOTO THIIA,
THUIIA, TPYIIIOBBIC U TPYHIIOBBIX YW  WHAWBUAYAIBHBIX  KOHCYJIbTAallMM, TEKYIIEro
VHIUBH Ty IbHBIC KOHTPOJISL ¥ IPOMEXKYTOUHOW aTTECTAIHH.

KOHCYJIbTAINH, TeKynmid | Crienmain3upoBaHHast yueOHas MeOeb.
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GrE0YBNo

PFYTuC

an _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI
«POCCUUNCKNN TOCYOAPCTBEHHbBIVI YHUBEPCUTET

®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30BATEJTbHOE CMK PTYTUC

TYPU3MA V1 CEPBUCA» Aucm 163 us 160

KOHTpOJIb,
IPOMEKYTOUHAs
aTTecTanus

TCO:  BuaeompoeKUMOHHOE  00OpyHOBaHHME;  HOYTOYK  C
BO3MOKHOCTBIO ITOJKITIOYECHNUS K ceTH VIHTepHeT
Jlocka.

3aHATHS CEMUHAPCKOTO
TUIIa

YueOHas ayIuTOPHS JJI IPOBEACHUS 3aHITHI CEMHUHAPCKOTO THIIA.
Crennanu3upoBaHHas yueOHast MeOelb.

TCO: TlepeHocHOE BHIIECONMPOCKIIMOHHOE OOOpPYIOBAHHE JIJIs
Mpe3eHTAINA, HOYTOYK.
Jlocka.

CamocTtosTenpHas pabora
oOydJaronmxcs

[TomereHune 17151 caMOCTOSITEIBHOM paboTHI.
Cneunanu3upoBaHHas y4yeOHass MeOenb. ABTOMAaTU3UPOBAHHBIC
paboune MecTa CTYIEHTOB C BO3MOXXHOCTBIO BBIXOAA B
MH(}OPMaLMOHHO-TEIEKOMMYHUKAIIMOHHYIO ceTh «IHTepHeT.
[Tomemenne Uis CaMOCTOSITENTLHOM pPa0OTHI B YHTAIBLHOM 3aje
oubmoTekn Qrutnana.

CrenmanusupoBanHas yuyebnas medens  TCO:
ABTOMaTH3MpPOBaHHbBIE pabOYKEe MECTa CTYIEHTOB C BO3MOKHOCTBIO
noJKII0YeHNs K ceTd "MHTepHeT" n oOecrnieueHrneM J0CTymna B
3JICKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHYIO CPELy
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	Деловая игра «Подбор и отбор персонала»
	Ролевая игра «Проведение интервью»
	Цель игры –исходя из особенностей  предприятия, подобрать из нескольких кандидатур наиболее подходящую для замещения конкретной вакантной должности путем проведения собеседования.
	1. Определить число участников ролевой игры
	2. Собеседование может быть групповым и индивидуальным.
	Исходя из этого формируются группы или пары участников ролевой игры.
	3. Определить тип предприятия и его организационно-правовую форму.
	4. Определить вакантную должность  и требования к ней.
	5. Определить технику проведения интервью (возможно комбинирование различных техник)
	6. Определение круга задаваемых вопросов или ситуаций
	7. Проведение собеседования.
	7.  Подготовить вопросы для команд конкурентов.
	8. Выделить из команды члена жюри и дать экспертную оценку результатам ра-боты команд конкурентов по форме табл. 3.
	9. Подвести итоги игры и дать оценки работы команд.
	Выступление студентов с докладами на тему: «Примеры кейсов (ситуационных задач) для различных должностей.
	По окончании выступления – групповая дискуссия.
	Выступление с эссе и докладами
	на темы: «Специфика вербального и невербального поведения на интервью», «Роль и значение отдельных поз и жестов человека».
	Просмотр и обсуждение видеоматериалов по подбору персонала
	Кейс 6 «Ценностные ориентации при выборе работы»
	Кейс 7  «Составление резюме»
	Деловая игра «Оценка кандидата для выдвижения на вакантную должность»
	Примеры тестовых заданий
	Основными видами лекций по дисциплине «Управление человеческими ресурсами» являются:
	- традиционные лекции;
	- лекция-визуализация.
	Основными видами практических занятий по дисциплине «Управление человеческими ресурсами» являются:
	Устный и письменный опрос- методы контроля, позволяющие не только опрашивать и контролировать знания учащихся, но и сразу же поправлять, повторять и закреплять знания, умения и навыки. Методы, при использовании которого человек отвечает на ряд задавае...
	Тестовые задания - метод педагогической диагностики, с помощью которого выбор поведения, презентующего предпосылки или результаты учебного процесса, должен максимально отвечать принципам сопоставления, объективности, надёжности и валидности измерений.
	Case-study/Решение ситуационных задач - анализ реальных проблемных ситуаций, имевших место в соответствующей области профессиональной деятельности, и поиск вариантов лучших решений.
	Деловая или ролевая игра – это имитация рабочего процесса, моделирование, упрощенное воспроизведение реальной производственной ситуации. Перед участниками игры ставятся задачи, аналогичные тем, которые они решают в ежедневной профессиональной деятельн...
	Групповая дискуссия - метод обучения, повышающий интенсивность и эффективность процесса восприятия за счет активного включения обучаемых в коллективный поиск истины. В групповой дискуссии каждый член группы получает возможность прояснить свою собствен...
	Выступление с докладами/эссе - это самостоятельная письменная работа на тему, предложенную преподавателем (тема может быть предложена и студентом, но обязательно должна быть согласована с преподавателем). Цель эссе состоит в развитии навыков самостоят...
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