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1. AnHoTtanmusi padoueii nmporpammbl JucHMIVIMHBIG.1.B.®T/2IIpoekTHas aesiTeb-
HOCTh

Jucnunnuna «[IpoekTHast 1esSTeIbHOCThY SBISETCS YacThIO MEPBOro OJ0Ka MporpaMmMbl 0a-
KaJaBpuarta 1o HampasieHHuo noArotoBku 38.03.01 «Dxonomuka, mpoguis IKOHOMHUKA TMPEATIPH-
ATUNA U OpraHU3alMINKU OTHOCUTCS K (aKyJIbTaTUBHBIM JIUCHUIUIMHAM MEPBOM YacTU MPOrpaMMBbL,
dbopMupyeMoil ydaacTHUKaMH 00pa30BaTEIBHBIX OTHOLICHHH.

W3ydyeHue naHHOW AMCUMILIMHBI Oa3upyeTcs Ha TOJOKEHUSAX IAUCLMIUINHE: YIpaBlieHue
MPOCKTaMHU.

JucnuninuHa HanpaBiieHa Ha OBJIAJICHUE BBITYCKHUKOM CIEAYIOIIMX KOMIIETCHIIMI:

YK-2- Criocoben onpenenats KPyr 3a1a4 B paMKax MMOCTABJICHHOHN IICTH M BBIOMpATh OITH-
MaJIbHbIE CIIOCOOBI UX PEIICHHUs, UCXOAS U3 NEHCTBYIOUINX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB
Y OTPAaHUYCHMUI; B YaCTU MHAMKATOpA JOCTHKEHUS KomreTeHIuu YK 2.2 - B paMKax MOCTaBICHHBIX
3a/1a4 ONpeeisieT UMEIOINECS PECYPChl M OTPaHUYEHUS, IEUCTBYIOIINE TPABOBbIE HOPMBbI

IIK 3 - cmocobGeH aHanmu3upoBaTh TPEOOBAHUS 3aMHTEPECOBAHHBIX CTOPOH C TOYKH 3PEHUS
KpUTEPUEB KadyecTBa, OIMpe/eIsieMbIX BHIOpAaHHBIMU MOIXOJAMH; B YAaCTH MHAMKATOPOB JOCTHXKE-
Hus komneteHmu [1K 3.1 — ocymecTiaseT mouck nHGOpMAIUK I PEIICHHUS TTOCTaBICHHOM 3a/1a-
YW TI0 Pa3NIMYHBIM TUIIAM 3alPOCOB B pe3ylibTaTe pabOT MO YIpaBIEHUIO Ka4eCTBOM MPOAYKIIHH,
nporieccos, ycayr ; [1IK 3.2 - ananusupyet morydeHHyr0 mpogecCHOHANBHYIO HHPOPMAIIUIO ¢ yde-
TOM TpeOOBaHHI 3aWHTEPECOBAHHBIX CTOPOH B PaMKaX YIPABJICHUS KA4€CTBOM IMPOIYKIHH, TPO-
LIECCOB, YCIYT
ConeprxkaHue NUCUMIUIMHBI OXBATHIBAET KPYT BOIPOCOB, CBA3AHHBIX C LIETSIMHU, 3a/1a4aMUd U METO-
JAMUITPOEKTHOM JESITENIBHOCTU B FOCYJAPCTBEHHOM M MYHMIIMIAIBHOM yIpaBieHuu .. [Ipennara-
eMasi mporpaMMa OpMEeHTUPOBAaHA HA O3HAKOMJICHUE CTYACHTOB C MOJAX0JaMU K U3yYEHUIO U OBJa-
JEHUIO TEOPETUYECKUMH 3HAHUSIMU M NMPAKTUYECKUMH MIPUEMAMU IPOEKTHOM JEATENbHOCTH, , a
TaK)Ke HaBBIKAMH U 0a30BBIMH YMEHHUSMU MPUMEHATh METOAbIaHANIN3a, TIPOTHO3UPOBAHUS U 000C-
HOBaHHUsI YIIPABICHYECKUX PEIICHUN MPU pean3aluy MPOEKTHOTO MOAXO0AA B YUPEXKICHUSX, Op-
raHu3alusIX U Ha NpeAnpudATHsX... JJaHHBIA Kypc MO3BOJIUT HCIOJIb30BATH MOJTYYEHHBIE HABBIKU
MPOCKTHOM JIEATEIbHOCTH B MPAKTUYECKONPaboTe, CBA3aHHOW ¢ MpodeccCHOHaTbHONIEATEIHHO-
CTBIO.

OO6mmast TpyA0€MKOCTh OCBOCHHMSI TUCIIMIUIMHBI COCTABIISIET 2 3a4€THBIX €IUHUIIBI, 729aca.

Ha ounoii ¢popme o0ydeHHs HpenogaBaHUEIUCUUIUIMHBIBEACTCAHA4KYypCeB 7 CeMeCTpenpo-
JOJKUTENbHOCTBIO | §HEIebU MpeJycMaTpUBaeT MPOBEICHUE YUEOHBIX 3aHATUN CIEIYIOIIUX BH-
JIOB: 3aHSATUN JIGKIIMOHHOTO THMA, B TOM YHCICOO30pHBICIPOOIEMHBIE JEKIUU, JEKIUH-
uH(pOpMallMK; TpaKTUYECKHe 3aHATHS B QopMme ONMI-OMpoca, PEelIeHUs 3aJad U BBINOJIHEHUS
MPAKTUYECKUX 3aJaHuii, pa30opa KeHCOB; BBIMNOJHEHUS MPOEKTOB (TPYIIOBBIX M WHIUBUIYAJb-
HBIX) C IIPE3EHTALMEN; cCaMOCTOATEIbHAas padoTa 00yJarouxcs , TPYIIOBbIE U MHAWBUIyaIbHbIE-
KOHCYJIbTAINU:

7 cemecTp: JIEKUUUA — 8 4acOB, MPAKTUUYECKUE 3aHATUS — 26 4acoB, KOHCYJbTAIlUU — 2 Yaca,
IPOMEXYTOUYHAs aTTecTanus — 2 yaca, caMoCTosITelIbHas padora — 34 yaca.

Ha ouyno-3a0unoit popme 0OyueHus oOmias TpyA0eMKOCTh OCBOCHHS TUCIUILTANHBI COCTaBIIS-
eT 2 3a4eTHble eAuHuIbl, 72 yaca. [IpenonaBanue AUCHMIUIMHBI BeaeTcs Had4KypceB7 cemecTpe:
JEeKIUK - 4 yaca, IpaKTUYECKHUE 3aHATHUS - 8 4aCOB, KOHCYJIbTAUM — 2 Yaca, MPOMEKYTOYHas aTTe-
cTarnus- 2 yaca, caMOCTOsATeIbHas paboTa o0ydaronmxes - 56 4acos.

Ha 3aounoii opme oOydeHust o01Iasi TPyI0EMKOCTh OCBOCHHS JUCIMIUIMHBI COCTABIISET 2
3a4eTHBIX €AUHMIBI, 72 yaca. [IpenoraBaHne QUCIUILUIMHBI BeAeTcs Ha4KypceB7 ceMecTpe: JIEKIUM
- 4 yaca, MpakTHUYECKHUE 3aHATUSA - 8 4aCOB, KOHCYJIbTALlUH — 2 Yaca, IPOMEXYTOYHas aTTeCTalMsI-
2 yaca, caMocTosITeIbHas paboTa o0yJaromuxcs - 56 4acos.
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[IporpamMMoy IpenyCMOTPEHBI CIEAYIOIINE BUABI KOHTPOJIA:

- TeKYIIUA KOHTPOJIb YCIIEBAEMOCTH(B TE€UECHUE 7 CEMECTPA);

- IPOMEXXYTOYHAs aTTecTanus B popme 3auera (7 cemectp).

OcHOBHBIE TIOJIOKEHUST JUCHMILTUHBI JOJKHBI OBITh MCIOJIb30BaHbl B JAIbHEUIIIEM MPUIIOJ-
TOTOBKE K FOCYJapCTBEHHOM UTOrOBOU aTTECTALUH.

2. IlepedyeHb MIaHMPYeMbIX pPe3yJIbTATOB O0y4YeHHsl MO AMCHHUILIHHE (MOAYJII0), COOTHECEH-
HbIe ¢ IJIAHUPYEMBIMH Pe3y/1bTaTaMH OCBOCHHS 00pa30BaTe/JbLHON MPOrpaMMbI

Ne | Hunexc kom- [Tnanupyembie pe3ynbTaThl 00yUCHUS
nn TeTEHIIH, (KOMIETeHIIMH, HHAUKATOPA TOCTUKECHUS KOMIIETECHIIHHN )
HHAUKaATOopa
JOCTHIKCHUSA
KOMIICTCHIIMN
1 YK-2 CIOCOOCH ONpeAessTh KPYyr 3ajad B paMKax MOCTaBJICHHOH 1€ M BBIOMpATh

ONTUMAJIbHBIE CIOCOOBI MX PELIEHUs, UCXOAA M3 ACHUCTBYIOIIMX IPABOBBIX
HOPM, UMEIOIUXCS PECYPCOB M OTpPaHUYEHUI

B YaCTH MHAMKATOPa JOCTHKEHUS KOMIIETEHLIUU

VYK 2.2 - B paMKax NOCTaBJIEHHBIX 33Ja4 ONpeAesieT UMEIOIINECS PECYPChl U
OrpaHUYEHUs, ICHCTBYIOIINE IPABOBBIE HOPMBI

2 IIK 3 Croco0eH aHaJIM3UpOBaTh TPEOOBaHMSI 3aMHTEPECOBAHHBIX CTOPOH C TOYKH
3pEHHsI KpUTEPUEB KauecTBa, ONPEIENIIEMbIX BHIOPAHHBIMH M10IX0aMH

B YaCTH MHAUKATOPOB JTOCTUKEHUS KOMIIETEHIIUN

I1K 3.1 — ocymiecTisieT MOUCK WHGOPMALIUU TSI peIICHHsI TOCTABICHHOM 3a-
Jauyl [0 Pa3JIUYHBIM THUIIaM 3allpOCOB B pe3yJibTaTe padOT MO YINPABICHHUIO Ka-
4eCTBOM MPOAYKLHH, MPOIECCOB, YCIYI B YaCTH HHAUKATOPOB JOCTHUKECHUS
KOMIIETEHIIH;

[1K 3.2 - aHanu3upyeTr NOoIy4eHHYI0 IpoQecCHOHaIbHYI0 HH(OpMAIHIO ¢ yue-
TOM TpeOOBaHHI 3aMHTEPECOBAHHBIX CTOPOH B paMKaX YIPaBICHHs KaueCTBOM
IIPOAYKIIMH, TPOLIECCOB, YCIIYT

3. Mecro gucuuminabi(MoayJisi) B crpykrype OITIOII:

Jucuummna «IIpoekTHas AeaTenbHOCTD) SIBISETCS YacThbiO MEpBOro OJ0Ka MporpaMMel Oa-
KasiaBprara mo HarpasieHuto noarotoBku 38.03.01 «OkoHomuka, mpodmib DKOHOMHKA TIPEAPH-
ATAN U OpraHU3alMUUU OTHOCUTCS K (PaKyJbTaTUBHBIM JHCLUUIUIMHAM MEPBOM 4acTH MPOTrpaMMBl,
dbopMHpyeMOil ydacTHUKaMH 00pa30BaTeIbHBIX OTHOIICHHM.

W3ydenune naHHON MUCIMILIMHBI Oa3UpPyeTCs HA MOJOKEHHUIX JUCLHUIUIMBL: YTIpaBlIeHUE Ipo-
€KTaMH.
®opmupoBanue komrnereHuun YK-2 naunmnaerca B 1 cem. B nuctmminHax IlpaBo u Pecypcoche-
peXeHHe B AESITEIbHOCTU NMPEANpUsATUs (OpraHu3alii) U 3aKaHYUBaeTCs B AUCHUILIMHE Y IpaBiie-
HUe rpoekTami (5,6 ceM.) win B GpakyiabTaTUBHON aucturuinHe [IpoexTHast nesTeabHOCTb (7 ceMm.).

®opmupoBanne komneteHun [IK 3  HaunmnaetrcsiB nucuuiuinae CepBHCHas IEATEIbHOCTh
npennpusTaii (opranuzanuii) (1 ceMm.), a Takke MOXET HAYMHATHCA B (DaKyJIbTaTUBHON IHMCIIH-
wiHe BBenenue B TexHosoruio odciyxuBanus (1 ceM.), mpogoimkaercs B aucuuiiauHe Crannap-
TU3allMsg U yNpaBICHUE KA4eCTBOM Ha MpEANpUATUU (B OopraHu3auuu(2 cem.) U 3aBepuiaercs B 3
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cemectpe B aucnumuinHe CTaHIapTHU3alus U YIIPaBICHUE KAYeCTBOM Ha MPEANpHUsITHH (B OpraHU-
3aluu) WK B 7 ceMecTpe B hakyabTaTUBHON AucuuIinHe [IpoekTHas 1esaTenbHOCTb.

B pesynbrare uzyuenust qucuuruiniel [IpoekTHas 1eAT€TbHOCTh CTYAEHTHI J0KHBI:

- 3HATh: OCHOBHBIE MOHATHUS U KaTETOPUN AUCLUILINHBL

-yMeTh:

TUTAHUPOBATH U BBITIONHSATH YIEOHBIN MPOEKT, HUCIIOJIb3Yysl 000pYyA0BaHUE, MOJICITH,METOIbI 1
npu€MBbI, aJIeKBaTHbIE HCCIeNyeMOU podieme;

BBIABIISITH M (DOPMYIIHPOBATH IPOOIEMY;

IUTAHUPOBATh 3TAIbl BHITIOJIHEHHS padoT;

BBIOMpATh CPEACTBA peaM3alliK 3aMbICIIa,

paboTtarh ¢ pa3HBIMU UCTOYHUKAMHA HH(POPMAIIHH;

o0pabartbIBaTh HH(OPMAIIHIO;

CTPYKTYpUPOBATh MaTepHal;

KOHTPOJIMPOBATH XOJI U PE3Y/IbTATHI BHIITOJIHEHUS TPOCKTA;

MPEJICTaBIISITh PE3YJIbTAThl BHITOJTHEHHOTO MPOEKTa:

BBIJIBUTATh TUIIOTE3HI,

HaXOJUTh JI0KA3aTeIbCTBA;

(dbopMyITHUPOBaTh BHITEKAIONINE U3 UCCIEAOBAHNUS BEIBOIBI,

SCHO, IOTUYHO ¥ TOYHO U3JIaraTh CBOIO TOUKY 3pEHUs, UCIOIb30BaTh SI3bIKOBBIECPEICTBA, OT-
pakarone o0CyXIaeMylo mpooiaemy;

OCYIIECTBIISATh aICKBATHYIO OLIEHKY CBOEH AESITEbHOCTH U ACSITEIbHOCTU APYTUXyYaCTHH-
KOB;

CaMOCTOSITENIbHO OPraHU30BbIBATh COOCTBEHHYIO JESATEIILHOCTD, OLIEHUBATh €€,0MpPeesiTh
cdepy CBOMX UHTEPECOB;

- BJIaleTh: HABBIKAMU:

MCII0JIb30BaHUSI MHHOBAIIMOHHBIX TEXHOJIOTUH B X0/ peain3alluu IPOeKTa;

CaMOCTOSITENIbHO 33yMbIBaTh, JIAHUPOBATH U BBIMIOJIHATH IPOEKT;

WCIIONIb30BaHUs JIOTAJIKH, 03aPCHUS, UHTYUIUH;

LEJICHANIPaBICHHOTO ¥ OCO3HAHHOTO Pa3BUTHS CBOM KOMMYHHKAaTHUBHBIX CIIOCOOHOCTEM,
OCBOCHHSI HOBBIX SI3bIKOBBIX CPEJICTB;

dbopMUPOBaHUS KaueCTB MBIIUICHUS, HEOOXOJUMBIX JIJIS a/lanTallly B

COBPEMEHHOM HH(OPMAIIMOHHOM OOILECTBE;

CaMOCTOSITENIbHOTO MPHOOpPETEHUSI HOBBIX 3HAHUN M MPAKTHUUECKUX YMEHUH, YMEHUS yIpaB-
JATHh CBOEH MMO3HABATEIIBHOMN AESATEIBbHOCTHIO;

OCO3HAHHUS CBOEH OTBETCTBEHHOCTH 3a JOCTOBEPHOCTDH MOJYYEHHBIX 3HAHHM M KauecTBO pe-
3yJAbTAaTOB IIPOEKTA.

OcCHOBHBIE MOJOXKEHUS JUCHUILTUHBI JOKHBI OBITH HCIIONIB30BaHbl B JaJIbHEUIIEM MPH MO~
TOTOBKE K F'OCY/TapCTBEHHOW UTOTOBOM aTTECTALIUU.

4. O0beM IUCHUIIMHBI (MOXYJIS]) B 3a4EeTHBIX €IMHUIIAX ¢ YKA3aHHEM KOJHYECTBA aKaJleMu-
YeCKHUX YaCOB, BbIIEJEHHBIX HA KOHTAKTHYI0 padoTy 00y4amolmxcsl ¢ npemnogaBaresieM (1o
BH/IaM YYeOHBbIX 3aHATHH) U HA CAMOCTOATEJIbHYI0 PadoTy 00y4aroIuXxcs

OO0mmast TpyI0eMKOCTh JUCIUIUIMHBI COCTABISET 2 3aueTHbIC eNWHUIbI/72 akam.vaca (1 3aderHas
€MHUIIA COOTBETCTBYET 36 aKaJeMUICCKUM YacaM)

st ouHoii opmbl 00yUeHust:

Ne Bunsl yueOHOM AesaTenbHOCTH Cemectp

/o Bcero 7
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1 KonTakTHasi padora o0y4yawiuuxcs ¢ npenojgaBarejemM 38 |38
B TOM YHCJIE: -
1.1 | 3aHATHA JEKIMOHHOIO THIIA 8 8
1.2 | 3aHATHS CEMHMHAPCKOIO THIIA, B TOM YHCJIE! 26 26
CeMuHapbl
JlaGopaTopHble paboThI
[IpakTuueckue 3aHsATHS 26 26
1.3 | KoncyabTanuu 2 2
1.4 | ®opMa NpPOMEKYTOYHOM aATTEeCTALIUN 2 3ader
2
2 CamocrosiTesbHast padoTa 00y4aIOIIMXCH 34 34
3 O01mas Tpy10eMKOCTh yac 72 72
3.e. 2 2
Jl1st 04HO-3204HOI opMBI 00yUeHHS:
Ne Bunsl yueOHOM AesaTenbHOCTH Cemectp
n/m Bcero 7
1 KonTakTHast paboTa o0yyaromuxcs ¢ npenogaparesieM 16 16
B TOM YHCJIE:
1.1 | 3aHATHSA JEKIIHOHHOT0 THIIA 4 4
1.2 | 3aHsATHS CEMHMHAPCKOI0 THIIA, B TOM YHUCJIE: 8 8
CeMuHapbl
JlaGopaTopHbie pabOoTHI
IIpakTHyecKue 3aHsATUS 8 8
1.3 | KoncyabTanuu 2 2
1.4 | ®opMa NpPOMEKYTOYHOM aATTEeCTALIUMA 2 3ader
2
2 CamocrosiTesbHast padoTa 00y4aIOIIMXCH 56 56
3 Oo0mast Tpy10eMKOCTh yac 7pi 72
3.e. 2 2
Jnst 3a04uH0i hopMbI 00YUEeHHS:
Ne Bunsl yueOHOM AesaTenbHOCTH Cemectp
n/m Bcero 7
1 KonTakTHasi padora o0y4yawiuuxcs ¢ npenojgaBarejemM 16 16
B TOM YHCJIE:
1.1 | 3aHATHA JEKIMOHHOIO THIIA 4 4
1.2 | 3aHATHA CEMHMHAPCKOI0 THIA, B TOM YHCJIE: 8 8
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_ YYPEXJIEHME BBICIIETO OBPA3OBAHMIS PIYTUC
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Aucm 6 us 49
CeMuHapbl
JlaGopaTopHbie pabOoThI
IIpakTHyeckue 3aHsATUs 8 8
1.3 | KoncyabTanuu 2 2
1.4 | ®opMa NpoOMe:KYTOYHOH aTTeCTANMHA 3ayer
2
2 CamocrosiTesbHast padoTa 00y4aIOIIMXCH 56 56
3 Oo0mast Tpy10eMKOCTh yac 7pi 72
3.e. 2 2
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5. Coaep:xaHue IMCHUILIHHBI (MOAYJIs), CTPYKTYPUPOBAHHOE 1O TeMaM (pa3iesiaM) ¢ yKa3aHHMeM OTBEeJeHHOr0 Ha HUX KOJIHYeCTBA aKaJleMH-

TYPU3MA V1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE
YYPEXXIOEHVE BbICIIETO OBPA3OBAHISIL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK
PTYTUC

Aucm 7 uz 49

YeCKMX Yac0B U BUA0B YUYeOHbIX 3aHATHI

Ounas ¢popma o0yueHnust

Bunsl yaeOHbIX 3aHATUN 1 (POPMBI UX TPOBEACHUS

<
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1.1. DBosromust NpoeKT- JEKIUS
HOT'O OAXO0-
HOOPUCHTHUPOBAHHOT'O
Aa KaK OCHO- | ponxona k ynmpaBieHHIO
BBI Pa3BUTHUA | 1.2. . OCHOBHBIE IOHATHA
OpTaHM3AIUHN | ¥ KaTeropuu MIPOEKTHOMN
JCATCIBHOCTHU
3,4,5,6/7 Tema 2. OCHOBHBIE 9Ta- 4 Jlexims- 6 Pemenue
IIBI IIOATOTOBKH U pea- uH(bopMaLs 3aiad u Bbl-
JIU3ALUY [IPOEKTA TIOJIHEHHEC
2.1. DTansl MPOEKTHO fpaKtide-
JIEATEIBbHOCTH. CiX sanatmu
2.2. CoBpeMEHHBIE METO-
ABI YIIPABJICHUS IIPOCKTOM
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Bunpsl yaeOHbIX 3aHATUN U (POPMBI UX TPOBEACHUS
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2.3. ITapaMeTpbl OLIEHKU
Ka4yecTBa MOTYYCHHBIX B
X0/1€ IPOEKTHOM JesTEIb-
HOCTH Pe3yJIbTaTOB
Texkymnii KOHTPOJIb
ycneBaemocTtu 1
7,8,9,10,11,12, Tema 3. Ornenka 3¢ dek- - 16 14 Pemenwe 3amau, moaroroBka
13,14,15/7 TUBHOCTH YIIPABJICHUS g K KOHTPOJIbHBIM TOYKaM
pecypcamMu MpOeKTa U Onpoc,BEITIO
OpraHn3anuOHHBIMHA U3- JIHEHUE
MEHECHUSAMHU MpaKTHYC-
Texkymnii KOHTPOJIb CKMX  3aa-
ycneBaeMoOCTH 2 HMiL. D36
Texkywmnii KOHTPOJIb " P P
ycneBaemocTtu 3 Kencos
16/7 I'pymnmoBast KOHCYITBTAITUSL 2
17,18/7 3amura MHANBULYAJTb- 4 [IpesenTa- 20 IToaroToBka Marepuana K
HOT0 (rPyNIoBOro) mpo- 1UsL TIPOEK- TPYIIIOBOMY MIPOEKTY.
eKTa
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DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATE/IBHOE CMK
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«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
Aucm 9 uz 49
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Texymuii KOHTPOJIbL Ta
ycneBaemoctu 4
IIpomeskyToUuHAas aTTe-
cranus — 2 yaca 3ayer
OuHo-3204yHan popMa 00yUeHUs
7 ®dopmupoBa- Tema 1.BBenenue B npo- 2 00630pHas npo-
HHE [IPOEKT- | SKTHYIO JCATENLHOCTL GneMHast JeK-
HOI'0 1moaxo A
A 1.1. DBosrouust IpOEKT-
Aa KaK OCHO- | yoopuenTHpoBaHHOTO
BbI pa3sBUTUA MoaX0J1a K yIIPaBJIICHUIO
OpraHu3aIfu 1.2. . OCHOBHBIC TIOHSTHS
1 KaTEerOpUH MIPOEKTHON
JIeATEIHOCTH
1.3.TexHONMOTHYECKHUE U
MPOYKTOBbIE HHHOBAIMN
7 Tema 2..OCHOBHBIE 3Ta- 2 Jlexmms- 2 Pemenne 3amau 10 Pemenne 3amau
rHpOpMALHS
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE CMK
YYPEXXIOEHVE BbICIIETO OBPA3OBAHISIL PTYTUC

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

Aucm 10 uz 49

Howmep Henenu cemectpa

Haunmenona-
HHE pa3jena
1 MOy

HanmeHnoBanue tem
JIEKU WU, IpaKTUYe-
CKHX pabor, mabopa-
TOPHBIX paboT, ceMu-
Hapos, CPC

Bunpsl yaeOHbIX 3aHATUN U (POPMBI UX TPOBEACHUS

KonrtakTHas paboTa ¢ mpernoaBareiem

®opwma nposenenus CPO

dopma npoBEACHUS
MPAKTHYECKOTO 3a-
HATHS
[TIpoMexxyTouHas
aTTecTaIus, ak.
CPO, akan.gacoB

1ran

Koncynbranuu, ak.

[IpakTnueckue 3ans-
qgac

dopma npoBEACHUS
THSI, aKa/1.4aCOB

Jlexmu,akazg.gac.
JIEKIIUU

16l NOATOTOBKH U pea-
JIN3ALIUU ITPOEKTa

2.1. DTansl IPOEKTHOM
JIeSITEeIIbHOCTH.

2.2. CoBpeMEHHbBIE METO-
JIbI YIIPABIICHHS TIPOCKTOM
2.3. [TapameTpsl OLIEHKH
Ka4yecTBa IOJyYCHHBIX B
XOJI€ TIPOEKTHOM AesATeIb-
HOCTH pe3yIBTATOB.
Texyuuit KOHTPOJIb yCIie-
BaeMocTH |

Tema 3. Ornenka 3¢ dek-
TUBHOCTH YIIPaBJICHUS
pecypcaMu MpoeKTa u
OpTaHM3AIIOHHBIMH W3-
MEHECHUSAMHU

Texyuuit KOHTPOJIb yCIie-
BaeMOCTH 2

Texyuuit KOHTPOJIb yCIie-

4 OOcyxIeHre MPOCKTOB, BBI- 20 Pa6ota B DBC, 06061eHIe
NOJHEHHWE  MPAKTHYECKUX JIEKIIHOHHOTO MaTepuana
3agaHui, pa3zdop KeiicoB
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE
YYPEXXIOEHVE BbICIIETO OBPA3OBAHISIL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA U CEPBVICA»

CMK
PTYTUC

Aucm 11 uz 49

Bunpsl yaeOHbIX 3aHATUN U (POPMBI UX TPOBEACHUS

<
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BaeMoCTH 3
7 I'pynmoBas koHCynbTaIUS 2
7 3amuTa WHIUBHIYJILHOTO [Tpe3eHTariust MPOEKTOB 26 Pa6ota B ObC, 00001meHIE
(TpymImoBoro) MpoeKkTa 2 JIEKIIMOHHOTO MaTepuaa,
Texyuuit KOHTPOJIb yCIie- MOATOTOBKA MaTepuala K
Baemoctu 4 TPYIIIOBOMY MPOECKTY.
7 IIpomexyTouHas aTTecTa-
M — 2 Jaca 3a4eT
3aounas ¢popma o0yueHust
7 dopmupoBa- | Tema 1.BBenenwue B mpo- 2 O0630pHas mpo-
HHE TIPOEKT- | CKTHYIO JeATENbHOCTS OneMHast Jek-
st
HOT'0 MOJX0-

1.1. DBomronus MpoeKT-
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE
YYPEXXIOEHVE BbICIIETO OBPA3OBAHISIL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PTYTUC

Aucm 12 uz 49

Howmep Henenu cemectpa

Haunmenona-
HHE pa3jena
1 MOy

HanmeHnoBanue tem
JIEKU WU, IpaKTUYe-
CKHX pabor, mabopa-
TOPHBIX paboT, ceMu-
Hapos, CPC

Bunpsl yaeOHbIX 3aHATUN U (POPMBI UX TPOBEACHUS

KonrtakTHas paboTa ¢ mpernoaBareiem

dopma npoBEACHUS
MIPAaKTHUYECKOIO 3a-

HATUS
Koncynbranuu, ak.

[IpakTnueckue 3ans-
qgac

dopma npoBEACHUS
THSI, aKa/1.4aCOB

Jlexmu,akazg.gac.
JIEKIIUU

[TIpoMexxyTouHas
aTTecTaIus, ak.
CPO, akan.gacoB

1ran

®opwma nposenenus CPO

J1a KaK OCHO-
BbI PA3BUTHS
OpraHu3aIu

HOOPUCHTUPOBAHHOTO
MOJIX0/1a K YIIPABICHHIO
1.2. . OCHOBHBIE IOHATHS
Y KaTerOpuH MPOEKTHOMN
IEITETLHOCTH
1.3.TexHoIOrHYECKUE U
MPOYKTOBBIE HHHOBAITUU

Tema 2..OCHOBHBIE 3Ta-
IBI IOATOTOBKHU U pea-
JIN3ALIUU ITPOEKTa

2.1. DTamnsl NpOEKTHOH
JeSITeIbHOCTH.

2.2. CoBpeMeHHBIE METO-
Jb1 YIIPaBICHUS IPOCKTOM
2.3. [TapameTpsI OLIEHKH
Ka4ecTBa IOJyYCHHBIX B
X0J1€ IPOEKTHOM EATEIb-
HOCTH PE3yJIbTaTOB.
Texymuit KOHTPOINB ycIie-
BaeMocTH 1

2 Jlexmus- 2 Pemenne 3agau

nHpOpMALHS

10

Pemenne 3agau
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE
YYPEXXIOEHVE BbICIIETO OBPA3OBAHISIL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

CMK
PTYTUC

TYPU3MA V1 CEPBUCA»

Aucm 13 uz 49

Bunpsl yaeOHbIX 3aHATUN U (POPMBI UX TPOBEACHUS
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7 Tema 3. Onenka 3¢ dek- 4 OO0cyxIeHne POCKTOB, BbI- 20 Pa6ora B OBC, 0600m1icHue
TUBHOCTHU YIIPABJICHUA IIOJIHECHUE HpaKTI/ILIeCKI/IX JICKIIMOHHOI'O MaTepuaja
pecypcamu IpoeKTa u 3agaHui, pa3zdop KeiicoB
OpTaHM3AIIIOHHBIMH W3-
MEHECHUSAMHU
Texyuuit KOHTPOJIb yCIie-
BaeMoOCTH 2
Texyuuit KOHTPOJIb yCIie-
BaeMoCTH 3
7 I'pynmoBas KoHCybTAIUS 2
7 3amuTa MHIUBHIYJILHOTO [Ipe3eHTarus MpoeKTOB 26 Pa6ora B OBC, 0000111eHme
(TpymImoBoro) MpoeKTa 2 JIEKIIMOHHOTO MaTepuaa,
Texyuuit KOHTPOJIb yCIie- MOATOTOBKA MaTepuala K
BaeMocTH 4 TPYIIIOBOMY IIPOEKTY.
7 IIpomexxyTouHas aTtrecra-
M — 2 Jaca 3a4eT

© PI'YTUC
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE
YYPEXXIOEHVE BbICIIETO OBPA3OBAHISIL

«POCCUVCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA U CEPBVICA»

CMK
PTYTUC

Aucm 14 uz 49




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA3OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUMCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA U CEPBVICA»

CMK
PIYTUC

Aucm 15 uz 49

6. IlepeyeHb y4eOHO-METOAUYECKOI0 olecrevyeHUs: NAJIsl CAMOCTOSATEJ]bHOH padoThl 00y-
YAKUUXCA M0 TUCHUILIHHE (MOXYJII0)

JIJist caMOCTOSTENbHON PabOTHI IO JUCIHUILTHHE O0yUYaAIOUTUECs UCIIONB3YIOT CIEAYIOIIEe
y4eOHO-METOIMYECKOE 00CCTICUCHHE:

1.Pecypcbl mH(pOPMAITMOHHO-TEIEKOMMYHUKAIIMOHHOW ceTu HHTepHET, B TOM 4YHC-
ne:http://znanium.com/, >KypHaJIbl OTKPBITOTO JOCTYTa, CJIOBAPH U CIIPABOYHUKH, JICKTPOHHBIE

OMOIMOTEYHBIE CHCTEMBbI, HH(POPMAIIMOHHBIC CITPABOYHBIE CHCTEMBI.
2.91eKTpOHHO-0MOIMOTEYHAs CUCTEMA Y HUBEPCUTETA.

Ne
n/n

Tema, TpynoeMKoOCTH B
aKa1. 4.

YueGHO-MeTOAMYECKOE O0ecIeueHne

Tewma 2. OcHOBHBIE
ATarnbl HOJATOTOBKU U
pealM3anuu MpoeKTa
(3aounas ¢popma — 10
q., -

o4HO-3a04Has -0 4. )

Tema 3. Ouenka 3¢-
(hEeKTUBHOCTH yIIpaBJe-
HUS pecypcaMu TPOeK-
Ta

Y OpraHU3AIMOHHBIMU
W3MEHEHUSIMH (OYHAs
¢dbopma 14 gacos; 3a04-
Hag : -20 9., ogHO-
3aoyHas — 20 4.)

3anmTa UHANBUYalb-
HOTO (IPYIIIOBOIO)
npoekTa(ounas Gopma
20 gacoB; 3aouHas :- 26
9., OYHO-3a09Hag — 36

q.)

1. Ynpasnenue npoekramu (IpOSKTHBIN MEHEIXKMEHT) : yuel. mo-
cooue / I'.A. IToramesa. — M.: MTHOPA-M, 2017. ObC
Znanium.com Pexwum mocryna:
http://znanium.com/catalog.php?bookinfo=661266

2. YrpaBieHue NpoeKTaMu: MPakTHKYM : yuel. mocodue / O.I'.
TuxomupoBa. — M. : UHOPA-M, 2017. — 273 ¢. — (Bricmiee
oOpazoBanue: bakanaspuar). 9bC Znanium.com Pexum goctyna:
http://znanium.com/catalog.php?bookinfo=771070

3.VnpaBieHue MHHOBALIMOHHBIMU MTPOEKTaMu: YuebHoe rnocodue /
B.JI. ITonos, H.JI. Kpemnes, B.C. Kosmos; I[Tox pea. B.JI. [Tonosa
- M.: HUL] UH®PA-M, 2014. 3BC Znanium.com Pexum gocty-
na: http://znanium.com/catalog.php?bookinfo=455400

4. OCHOBBI TPOEKTHOMU AeATENbHOCTU: ydeOHoe mocodue/Penpko
C. T u np. — Cankr-Ilerepoypr, 2019. ObC
Znanium.comhttps://openedu.ru/course/spbstu/OPD

5. IIpoekTHas nesTeTbHOCTh B 00pa30BaTEILHOM YUPEKICHUH :
yue0. mocobue / H.®. SxosneBa — M.: ®nunta, M,2019, 144
c..znanium.comyKaranorrdocument?id=344477
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA3OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUMCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

7y

TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 16 uz 49

7. ®OH/I OLIECHOYHBIX CPeACTB 1JIsl NMPOBeJeHUs TeKyllell M NMPOMEeKYTOYHOI aTTecTaluu
00y4aroIMXxcs Mo AMCHUILINHE

7.1. IlepeyeHb KOMIeETEHIUI ¢ YKa3aHUeM 3TANnoB uX (popMUpoOBaHMs B MpoLecce 0CBoe-
HHs 00pa30BaTeIbHOI NPOrPaMMBblI

oJId pelICHUA TI10-
CTaBJICHHOM 3aga4du
10 pasjindHbIM TH-

JACTh U CHETH(UKY
JIESITEIIbHOCTH Op-
raHu3anuy B o0bne-

peanusanuu pe-
LIEHHS C TOYKH
3peHus BBIOpaH-

NQ I/IH,HGKC CouepxcaHI/[e KOMIIC- Pas,uen B PE3YyabTATC U3YUYCHU pa3aciia AMCUUIIINHBIL, 06€CH€‘~II/IBaIOHIC-
I KOMIIC- TCHLIHUHU JAUCLH- To q)OpMHpOBaHI/IG KOMICTCHINHU, UHAUKATOpAa JOCTUIKCHUA KOM-
TCHIIUH, 1 MHAUKaTopa n0- IJIMHBI, IIETCHIIUMHU 06y‘-laIOHIPII>iC§[ JOJIDDKCH:
WHAWKAa- CTHKCHHUA KOMIIC- obec- 3HATh YMETH BJIAJIETH
TOpa n0- TCHIIUN neym-
CTHXXCHUA Baro-
KOMIIe- 1812078
TCHIOWUH STallbl
dop-
MHPO-
BaHUC
KOMIIC-
TCH-
1y,
HUHAU-
KaTtopa
OOCTH-
JKCHUA
KOMIIC-
TeHIIUHN
1 YK 2 criocobeH onpeaensaTh Kpyr 3aja4d B paMKaX IMOCTABICHHOM IIeJTU U BEIOUPATh ONTUMABHBIC CIIO-
COOBI UX PEUIeHHs, HCXO U3 JEHCTBYIOMNX MMPABOBBIX HOPM, UMEIOIIIUXCS PECYPCOB M OTPaHHICHHUN
YK 2.2 B paMKax IIoCTaB- | Bce HEOOXOAWMEBIC I | aHATU3UPOBATH METOINKAMHA
JICHHBIX 3a/1a4 | TEMBI | OCYIIECTBICHHUS QIbTEPHATHBHBIC | Pa3pabOTKH Iie-
ompeneNnseT — uMe- poheCcCUOHAb- BapUaHTHI JIY ¥ 33124 TIPO-
IOIIUeCS PeCypechl U HOW JICATENLHOCTH | PEIICHUH IS T0- | €KTa; MEeTOJIaMu
OTpaHHWYCHHUSA, ACH- MIPaBOBbIE HOPMBI U | CTH)KCHHSA HaMe- | OIEHKH MPOo-
CTBYIOIIIME TIPaBO- METOJIOJIOTUYECKHUE | YCHHBIX Pe3yiIb- JOJDKUTETBHO-
BBIC HOPMBI OCHOBHI IIPUHSATHS | TATOB; CTH U CTOUMO-
YIpaBJIEHYECKOTO | pa3pabaTsiBaTh CTH TIPOCKTA, a
perieHus TUTaH, OTIPENIENATE | TAKXKe MoTpeo-
IIEJIeBBIC 3TAIBI U | HOCTH B PeCyp-
OCHOBHBIE cax
HaTpaBJIeHUs pa-
0OT 110 MPOEKTY
2 IIK 3 - crocobeH aHaM3upOBaTh TPEOOBAHUS 3aWHTEPECOBAHHBIX CTOPOH C TOYKH 3PCHUS KPUTCPUCB
KadecTBa, ONpeAeieMbIX BRIOPaHHBIMA OIXOAAMH
2 IIK 3.1 OCYIIECTBIIsET I10- | Bee TEOPHIO CHCTEM, OTICHUBAThL OM3- HaBBIKAMH  T10-
UCK WHGOPMAIWMH | TEMBl | TIPEIMETHYIO 00- HEC-BO3MOXXHOCTH | MCKa HH(popMa-

LMY JUTsI perie-
HUS IIOCTaBJIECH-
HOH 3a7a49H 11O

mam 3ampocoB B Me, IOCTATOYHOM HBIX I[EJIEBBIX Pa3IUYHBIM TH-
pesyneTare  paboT JUTSI pEIlICHUs 3a/1a4 | IMOKa3aTeseil Ka- | maM 3ampocoB
M0  YIpaBJICHUIO 4yecTBa

KauyecTBOM  IpoO-

IOYKIMH,  TIPOILeC-

© PTYTUC




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA3OBATEJIbHOE

7y

YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

A POCCUVCKHUY TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3MA V1 CEPBVICA»
Aucm 17 uz 49

COB, YCITyT

MK 3.2 aHAIN3UPYET  I10- HOIXO/IBI K OTpe- OIICHUBATH MOJy- | HABBIKAMH BbI-
JIy4eHHYI0 mpodec- JICIICHUIO KPUTEPHU- | YeHHYyIo mpodec- | Oopa u peanu-
CHOHAIILHYIO  WH- €B KavecTBa CHOHAIILHYIO HH- | 3allUH MMOJIXOJ0B
dopmammio ¢ yde- dbopmanuio ¢ yue- | K KauecTBy,
TOM  TpeOOBaHUM TOM TpeOOBaHUI | YZOBJICTBOPS-
3aWHTEPECOBAHHBIX 3aWHTEPECOBAH- IOIIMX TpeOoBa-
CTOPOH B paMKax HBIX CTOPOH B HUS 3auHTEpe-
yhopaBJICHUA Kayde- paMKax ynpanJic- COBAHHBIX CTO-
CTBOM IIPOAYKIIWH, HHUSI KAYECTBOM pOoH
MPOLIECCOB, YCIIYT MPOAYKIIHH, TIPO-

I[ECCOB, YCIYT

7.2. Onucanue nokasarejied 1 KpUTepHeB OLCHNBAHUA KOMIIETEHIMI HA PA3HBIX 3Tanax
X (POPMHPOBaHHs, ONIMCAHUE KA OLCHHBAHUSA

PesyabTar 00yuennst
10 TMCIUILINHE

IToxa3aresn one-
HUBaHHUA

Kpurepuii onennBa-
HHUS

JTan ocBOEHHUA KOMIIE-
TeHIIUH

3HaHUe HEOOXOAMMBIX
JUISL OCYIIECTBIICHUS
npodecCHoHaIbHON
JESTSILHOCTH TIPABO-
BBIX HOPM U
METO0JIOTUIECKUX
OCHOB TIPUHSTHUS
YIPaBIECHYECKOTO pe-
IICHUSI.

YMeHue aHau3upoBaTh
aJIbTepPHATUBHBIC BApH-
AHTBI

pElLIeHU A1 TOCTH-
KEHUSI HAMEUYCHHBIX
PE3yIIbTaTOB;
pa3pabaThIBaTh IUIaH,
OTIPEJIEIISATH 1IEJICBhIC
3Tarbl ¥ OCHOBHEIC
HarpaBJIeHUS paboT 1Mo
MPOCKTY.

Bnagenune meToaukamu
pa3paboTKH 1eNu | 3a-
Jlad MPOEKTa; METOJaMHU
OIICHKH TIPOJIOJKH-
TEIHHOCTH U CTOUMO-
CTH TIPOEKTA, a TAKIKE
MOTPEOHOCTH B pecyp-
cax.

CoobuieHus 1 Jo-
KJIaJbl C Ipe3eHTa-
e,
TECTHPOBaHUE, pa3-
0op cutyauuii,
IpynnoBoil (MHIHU-
BHIIYQJIBHBIN) TIPO-
eKT

CTyneHT nmpoaeMoH-
CTpUPOBAJ 3HAHUE
HEOOXOIUMBIX JIJIS
OCYIIIECTBIICHHUS
npodeccHoHaTBEHOM
JIESATEIILHOCTH TIPaBO-
BEIX HOPM H
METO/I0JIOTHIECKUX
OCHOB TIPUHSTHS
YIPaBICHYECKOTO pe-
HICHUSI.

CTyneHT nmpoaeMoH-
CTPUPOBAJ YMEHHE
aHAITM3UPOBATH aAJTh-
TepHATHBHBIC BapUaH
TBI

pelieHui AJis TOCTH-
JKEHHST HAMEYECHHBIX
pE3yIbTaTOB;
pa3pabateiBaTh IUIaH,
OTIPEJICIIATH LIEJIeBhIC
9Tarbl U OCHOBHBIC
HanpaBJeHUs paboT
IO MTPOCKTY.
CryneHT nmpoaeMoH-
CTPHUPOBAJ BIIAJICHUE
METOJIUKaMH pa3pa-
00TKHM 1IeNH 1 33134
MPOEKTAa; METOJIAMH
OIICHKH ITPOJIOIKHU-
TCJIBHOCTH U CTOUMO-
CTH MIPOCKTA, & TAKKE

3akperuieHne crmocooHo-
CTH B paMKaX MOCTaBJICH-
HBIX 3371249 OTPECISTh
HMEIOLTNECS PECYPCHI U
OTpaHUYEHUS, JCHCTBYIO-
II¥e TTPaBOBHIE HOPMBI
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA3OBATEJIbHOE

YYPEXIEHWME BbICIITET'O OBPA3OBAHIISI

A POCCUVCKHUY TOCYJAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PTYTUC

Aucm 18 uz 49

MOTPEOHOCTH B pecyp-
cax.

3HaHUE TCOPUU CUCTEM,
MIPeIMETHON 00JIaCTH U
CHCIM(UKH JIeATSIHHO-
CTH OpraHU3aliH B
00beMe, 10CTaTOYHOM
JUTSL PEIlIeHUs 3a/1a4;
MOJIXOJIOB K Ompe/ierie-
HUIO KPUTEPUEB Kaye-
cTBa.

YMeHue oleHUBATh
OM3HEC-BO3MOKHOCTD
pealin3aluy PerieHus ¢
TOYKH 3pCHUS BBIOpaH-
HBIX IICJICBBIX ITOKa3a-
TeJICH KauecTBa; Olle-
HUBATh MOJTYYCHHYIO
po(hecCUOHATBHYIO
HHGOPMAITUIO C YIETOM
TpeOOoBaHUi1 3anHTEpE-
COBaHHBIX CTOPOH B
paMKax ympaBJICHUS
Ka4yeCTBOM MPOLYKIUH,
MPOIIECCOB, YCIYT.
Brnanenue HaBbIKaMu
nmoricka MHGOPMaLUU
JUTSL pEIICHUS TIOCTaB-
JICHHOU 3aj]a4u 10 pa3-
JWIHBIM THTIAM 3a1po-
COB; HaBBIKaMU BhIOOpA
Y peau3aliu moaxo-
JIOB K Ka4eCTBY, yJI0-
BIICTBOPSIFOIITUX TPeOO-
BaHUs 3aUHTEPECOBAH-
HBIX CTOPOH.

CooO0rieHus u J10-
KJIaJIbl C MPe3eHTa-
HEH,
TECTHPOBaHKE, pa3-
0op cuTyanu#,
TPYIIIOBOM (MHIH-
BUYyaJIbHBIN) MPO-
eKT

CTyneHT T1eMOHCTpPH-
pyeT 3HaHUE TEOpUHU
CHUCTEM, IPEIMETHOMN
obnactu u ciennuKn
JIESITEIIbHOCTH Opra-
HH3aLUU B 00bEME,
JIOCTaTOYHOM JIJIs Pe-
HICHUS 33]1a4; [10J1XO0-
JIOB K OTIPE/ICIICHHIO
KPUTEPUEB KaueCTBa.
CTyneHT IeMOHCTpPH-
pyeT yMeHHUe OlLlCHU-
BaTh OM3HEC-
BO3MOKHOCTb pealiu-
3alMK PELICHHUS C TOY-
KH 3pSHUS BBIOPaHHBIX
LIEJIeBBIX MTOKa3aTesnen
KaueCcTBa; OLCHUBATh
NOJy4eHHYI0 podec-
CHUOHAJIBHYIO UHGOP-
MAIUIO C YY€TOM Tpe-
0OBaHWIi 3aUHTEPECO-
BaHHBIX CTOPOH B
paMKax ymnpasJiICHUs
KaueCTBOM IPOIYK-
ITUH, TTPOIECCOB,
YCIIYT.

CTyneHT T1eMOHCTpPH-
pyeT BilaJicHUE HABHI-
KaMH TIOMCKA WH-
(dhopMaryu I perte-
HUS TIOCTABJICHHOM
3a/1a4y¥ 10 Pa3TUIHBIM
THIIAM 3aIPOCOB;
HaBBIKAMH BBIOOPA U
peanu3anuy noaxo10B
K KaueCTBY, YIOBJe-
TBOPSIOIINX TpeboBa-
HUSl 3aMHTEPECOBAH-
HBIX CTOPOH.

3akpensieHue CrocoOHO-
CTH OCYIIECTBIISTH IIOUCK
nH(pOpMAaIy IS perre-
HUS TOCTaBJICHHOH 3a/1a4n
TI0 Pa3JINYHBIM TUIIAM 3a-
IPOCOB B pe3ynbTaTe pa-
00T 10 yNpaBlICHHIO Kade-
CTBOM NPOJYKLUH, IPO-
[IECCOB, YCIIYT; aHAIN3H-
POBaTh MOJYYEHHYIO IIPO-
(eccroHanbHy0 HHPOP-
MaIIUIO C Y4eTOM TpeboBa-
HUI 3aMHTEPECOBAHHBIX
CTOPOH B paMKax yImpas-
JICHHSI KAYeCTBOM IPOYK-
UM, TIPOIIECCOB, YCIIyT

Kputepun u mkasa onieHNBaAaHUS 0CBOCHUS 3TANOB KOMIETEHIIUH HA IPOMEKYTOY-
HOM aTTecTaluu

B kaudecTBe BHyTpeHHEH MIKaJIbI TEKYIIMX OIEHOK HCMoib3yercs 80 OalipbHas OLEHKA
oOydJaronmxcs, Kak MpaBuiio, Mo TPEM KPUTEPHSIM: MOCEIIAaeMOCTh, TEKYIIUH KOHTPOJb yCIIe-
Ba€MOCTH, aKTUBHOCTb Ha YUEOHBIX 3aHSATHUSX.

PeiitrHrOBast O1leHKa OOYYAOMIMXCS TI0 KaXJAOW NUCIMILUIMHE HE3aBUCUMO OT e¢ oOmei
TpyaoeMKocTH (0e3 yueTa pe3yabTaToB 3Kk3aMeHa/inphepeHIMpOBaHHOTO 3a4eTa) ONpeaesieT-
cs mo 80-0ampHOM TIKaje B KaKIOM ceMectpe. Pacmpenenenune 0amioB MEXy BUIaMU KOH-

TPOJII PEKOMEHIYETCsl YCTAHABJIMBATD B CIEAYIOLIEM COOTHOLLIECHUN:
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA3OBATEJIbHOE CMK

Vi _ VYPEXIIEHME BbICIIET'O OBPA3OBAHMS PIYTUC
N «POCCUMNCKNUN TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

Aucm 19 uz 49

-rocenieHre yueOHbIx 3ausaTil (10 30 6aIoB 3a MoceeHne BCEX 3aHsITHIA);

-TeKYIIHI KOHTPOJb ycrieBaeMocTH (10 50 6amioB), B TOM 4ucIe:

1 3apanue Texymuiero kouTpos (0-10 6amioB)

2 3amanue Tekymiero kKoutpois (0-10 6amios)

3 3aganue Tekymero KoHTpos (0-10 6amioB)

4 3amanue Texymero KouTpods (0-15 6amios);

Pe3ynbTarhl TEKyLIEro KOHTPOJS yCIIEBAEMOCTH IPU BBICTABJIEHUU OLIEHKH B XOJE IPO-
MEXXYTOUHOH aTTecTaluy CIeAYIOLUUM 00pa3oM.

OreHKa «OTIMYHO» MOXKET OBITh BBICTABJICHA TOJBKO MO pe3yibTaTaM CIA4yd dK3ame-
Ha/nuddepeHIIMPOBAaHHOTO 3aueTa. ABTOMAaTHYECKOE MPOCTABICHUE OLEHKU «OTIUYHOY» HE J10-
IIyCKaeTCs.

Ecau mo pe3yjibTaraM TeKylero KOHTpoJis 00y4arouuiicss HabpaJi:

71-80 0ann — uMMeeT NMPaBO MOJYYHTh «ABTOMATOM» «3aYT€HO» HJIH OLEHKY «XO-
poLIO0»;

62-70 6a1y10B — HMMeeT NPaBO MOJYYHTh «ABTOMATOM» «3a4YT€HO» WJIH OLEHKY
«YAOBJIETBOPUTEIbHO;

51-61 6aa1 — 00513aH c1aBaTh 3a4eT/3K3aMeH;

50 6a1510B 1 HMKe — He JOIYCK K 3a4eTy/IK3aMeHy.

TexHosorus BBICTaBJIEHHUS UTOTOBOM OLIEHKHU, B TOM YHUCIIE IEPEBOJl B HUTOTOBYIO 5-
0aJUIbHYIO LKAy OIIEHKH ONpEAEIeTCs CIEAYIONMM 00pa3oM:

Tabdauua nepeBoga pedTHHIOBBIX 02J1710B B HTOTOBYIO 5 — 0a/VIbHYI0 OLEHKY

baner ABTOMaTHU4ecKas OolleHKa Banier 3a 3a- OO6mas | rorosas oreHka

3a ce- 4eT/9K3aMeH cyMMa

MECTp 3a4TEHO | SK3aMeH min max | 6ayioB

71-80 3auTeHo | 4 (xopomuio) 18 20 89-90 | 4 (xopo1io)
91-100 | 5 (oTIM4HO)

62-70 3auTeHo | 3 (yzmoBieTBopuUTeNnb- | 15 20 77-990 | 4 (xopo1o)

HO)
51-61 Jlomyck K 3a4eTy/3K3aMeHy 11 20 62-75 | 3 (y1OBJIETBOPUTEIb-
HO)

76-81 | 4 (xoporo)

50n He nomyck k 3auery, 5K3aMeHy

MeHee

Buabl cpeacTB oueHUBaHUs, IPUMEHsSIEMbIX NPU MPOBEAEHUH TEKYIEro KOHTPOJIS
U IIKAJAbl OLlEHKH YPOBHSl 3HAHMI, YMEHHl M HABBIKOB NPH BBHINOJHEHHHU OTAEIbHBIX
(¢opM TekyIero KOHTPOJIst

CpencTBo OLIEHMBaHMS — PEIICHUE 331a4 U BBIIIOJIHEHNE PAKTHYECKUX 3aJaHUH
IlIkana oneHKH YPOBHSI 3HAHWH, YMEHHIl M HABBIKOB NPH PelIeHNH 32/1a4H BbINOJHECHHHA
NPAKTHYECKHX 3aaHUI

IIpenen nauTeIBLHO- 60 MuH.
CTH KOHTPOJIS
Kputepun ounenkun - IPAaBUJIBHOCTD U MOJIHOTA PELIEHUS,

- HCTIOJIb30BaHME PA3JIMUHBIX CIIOCOOOB pPEIICHHUS,
- BEPHBIN aJITOPUTM PELLICHHUS,
- 000CHOBAHHOCTE BBIBOJIOB,
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA3OBATEJIbHOE CMK
o YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA PIryTUC

Wl POCCUTICKU TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

Aucm 20 uz 49

- ACMOHCTpalurs YMGHI/II\/'I 1 HaBBIKOB

Iloka3aTe/iu OlleHKH

max 10 6aymmos, min — 2 6aiia

9 — 10 6aa10B

00¢€ 3a/1a4u pPelIeHbI

7 — 8 6a1710B

OJJHa 3ajaya pelleHa BEPHO, BO BTOPOH €CTh HeCylle-
CTBCHHBIC HEIOCTATKU

5 -6 0a110B

OIHa 3a7a4a pCliCHa BEPHO, BTOpaAd IIPABUJIbHO HavdaTa

3-4 6am1a

00e 3aa4u MPaBHUJILHO HAYATHI

2 0ajL1a

OoJHa 3aJa4a NPaKTUICCKH PCIICHA

CpencTBo olleHUBaHMS — pa300p U PEIICHUE CUTYallMOHHBIX 3a7a4 (KeHCoB)
IlIkana oneHKH ypPOBHS 3HAHUI, YMEHHH 1 HABBIKOB IIPH PellleHHH CHTYallHOHHBIX 32124

(keiicoB)

l'[pe;[e.ﬂ AJIUTEJIbHO-
CTH KOHTPOJH

Ot 20 mo 40 muH.

Kpurepun onenkn

— OBUIO CPOPMYITHPOBAHO U MPOAHAITH3UPOBAHO OOIBIIUHCTBO
po0IeM, 3aI0KEHHBIX B Kelice (3amade);

— OBLIM MPOJIEMOHCTPUPOBAHEI a/ICKBAaTHBIC aHATUTHUCCKUE Me-
TOJBI IPU paboTe ¢ HH(OPMAITUEIH;

— OBUIN UCTIOJIL30BAHBI JIOTIOJIHUTEIbHBIC HCTOYHUKH WHPOpMa-
AW JUTSI perieHus Kefca(3anaun);

— OBUTH BBITIOJIHEHBI BCE HEOOXOAMMBIC PaCUEThI;

— TIOATOTOBJICHHBIE B XOJ€ pEIIeHHs Kelca ITOKYMEHTHI COOT-
BETCTBYIOT TPEOOBAHMSIM K HUM TI0 CMBICITY M COIEPIKaHUIO;

— BBIBOZIbI OOOCHOBAHBI, APTYMEHTHI BECOMBI,

— cJIeNlaHbl COOCTBEHHBIC BBIBOJIBI, KOTOPHIC OTIMYAIOT JaHHOC
pellieHHe Kelca OT JPYTuX pelieHui

IToka3aTesu olleHKH

max 10 Oaios,
min — 3 oayuia

9 — 10 6as10B

—HOJIHBIP’I, 000CHOBaAHHEII OTBET C IMPUMCHCHUCM HCO6XOI[I/IMLIX
HUCTOYHHUKOB, ITOJTHOC COOTBETCTBUC KPUTCPHUAM OLICHKHU

7 — 8 6a1710B

-HE COBCEM IIOJIHBII OTBET MO MOCTABJICHHON MpodieMe;

- OBUIM BBITIOJTHEHBI HE BCE HEOOXOAMMEIC PacUeThl;

- He ObUTH CHOPMYTUPOBAHBI U IPOAHATM3UPOBAHBI BCE BOIPO-
CBl, 3aJIOKCHHBIC B Keiice

5 -6 0a110B

- HETIOJIHBIN OTBET;

- OBUIO TPOAEMOHCTPHUPOBAHO HEAOCTATOYHOE KOJIUIECTBO
AHATTMTUYECKUX METOJIOB MpH paboTe ¢ HHPOpMAaIHeH;

- He OBUTH MOATOTOBJICHHBIE B XOJI€ PELICHHs Keiica Bce JOKY-
MEHTBI, KOTOPBIE COOTBETCTBYIOT TPEOOBAHUSIM K HUM TI0 CMBICITY U CO-
JepKaHUIO;

- He OBUTH cAeTaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTIHYAIOT
JTaHHOE pelIeHHE Kelca OT IPYTUX pelieHui

3-4 0aaaa

HCTIOJIHBIN OTBET;

- He OBUTM MPOJIEMOHCTPHUPOBAHBI AJCKBATHHIC aHATUTHICCKUE
METO/TBI ITpH paboTe ¢ MHpOpMaLHEH;

- He OBUTM TOJTOTOBJICHBI B XOJI¢ PEUICHUsSI Keiica TOKYMEHTHI,
KOTOPBIE COOTBETCTBYIOT TPeOOBaHHUSIM K HHM IO CMBICITY U COZAEpIKa-
HUIO;

- He OBLIH CJeNaHbl COOCTBEHHBIC BBIBOJIBI, KOTOPHIC OTIMYAIOT

JJAHHOE pelIeHre Keica OT IPyTuX pelieHui
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA3OBATEJIbHOE CMK

Vi _ VYPEXIIEHME BbICIIET'O OBPA3OBAHMS PIYTUC
N «POCCUMNCKNUN TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

Aucm 21 uz 49

Cpe()cmeo OYEHUBAHUA - 8bINOJIHEHUE 2PYNNO6020 npoekma

Ilkaja olleHKH YPOBHSI 3HAHUI, YMEHHIl U HABBIKOB NPH BHINOJHEHUH TPYNIOBOTO MPO-

C€KTa

Hpe):[en JJIATCIIBHOCTU KOHTPOJIA

30 MuH.

Kpurepuu onenku

— ObUIO C(HOPMYIMPOBAHO M IMPOAHATH3MPOBAHO OOJBIITMHCTBO
po0JeM, 3aJI0)KEHHBIX B MMPOEKTE;

— OBUTM MPOJIEMOHCTPHUPOBAHEI aJICKBATHBIC aHATUTHUYCCKUE ME-
TOBI IIpU paboTe ¢ nHpOpPMAIUECIH;

— OBIIM UCIIONIL30BAHbI JIOTIOJHHUTENLHBIE HCTOYHUKHA WH(MOpMa-
WY 71 peaTH3aIliy TPYIIIIOBOTO MPOEKTA;

— OBUTH BBITIOJIHEHBI BCE HEOOXOAMMBIC PaCUeThI;

— MOJITOTOBJICHHBIE B XOJIC BBHIIIOJHEHUE TPOEKTa JOKYMEHTHI CO-
OTBETCTBYIOT TPEOOBAHUSAM K HUM IO CMBICITY U COJICPKAHHUIO;

— BBIBOZIbI OOOCHOBAHBI, APT'YMEHTHI BECOMBI,

— CcJe’aHbl COOCTBEHHBIC BBIBOJIBI, BBISBICHBI HEIOCTATKA W
MPE/IOKEHBI MPAKTHIECKHUE PEKOMEH TAITUH

Tlokazarenu OIICHKH

Max 15 OaiuioB

0 6auoB IPOEKT HE NOJArOTOBJICH;
1-2 Gamna IMOATOTOBJIEH, HO TEMa PACKPBITA HE TTOJHOCTHIO
3-4 baina MPOEKT MOATOTOBJICH, HO COACPKHUT OMMUOKA U HETOYHOCTH
(hopMyITHPOBOK
5-7 6annos IPOEKT MOATOTOBJIEH, HO HE JOCTATOUYEH 10 00beMy
8-10 6ammoB MPOEKT MOATOTOBJIEH, HO OTCYTCTBYET MPE3EHTALUS
11-12 6ammos MPOEKT MOATOTOBJIECH, TEKCTOBAs YaCTh COOTBETCTBYET BCEM
TpeOOBaHUSM, HO IPE3CHTAIIHS YCIOBHA
13-15 Gamios Bce TpeOOBaHMs COOMIOIEHBI, TPE3EHTALIUS TIOJTHOCTBIO pac-

KpPBIBAET TEMY IPOEKTA

Buabl cpencTs oneHMBaHMs, IPUMEHSIEMbIX NPH NPOBeACHUN NMPOMEXKYTOYHON aTTecTa-
MM, H IKAJIbI OLEHKH YPOBHS 3HAHWI, YMEHU U HABBIKOB IIPH UX BbINOJHEHUH

dopma MPOMEKYTOUYHON ATTECTAIUU — 3a4ET
3adet NpoBOAMUTCS B TUCBMEHHOM BHJIE U BKiItovaer 1 Tect u 1 3amauy

ITpomexxyTouHas Kpurepuu onenvBanus ITokazarenu olleHUBaHUS

aTTecTaIus

OOB pereHus,

Tect - 20 Bonipocos O6ayutoB, 3ader; 18-19 mpaBUIBHBIX

IIPOrpaMMoi.
3agaua: 3agauga:
- NPaBWILHOCTL M IIOJIHOTA pEIlle- | - 3agada pelieHa MPaBHIBHO H B
HHS, IIOJIHOM 00BEME,
- UCIIOJIE30BaHUE PA3IUYHEBIX CIOCO- | - HCIOJB30BaHBI KaK MHHHUMYM 2

20 mpaBWIBHBIX OTBETOB - JAECITh

OTBETOB - 9 0alIoB, 3a4ET;

- MOJTBEPKIAET OCBOE-
HHE «3HAHUEBOW» COCTaBJISAIOIICH
KOMIICTCHIIMHA,  MPETYCMOTPEHHBIX

pa3IMyHbIX crocoba perieHus,

© PTYTUC




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA3OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

4 «POCCUNCKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA U CEPBVICA»

CMK
PIYTUC

Aucm 22 uz 49

«3auer» - BEpHBII aJITOPUTM PEIICHUS, - IPUMEHEH BEPHBIN aIrOpUTM pe-
- 000CHOBaHHOCTb BBIBOJIOB, IICHHUS,
- IEMOHCTpAIUs YMEHU U HABBIKOB | - BBIBOJBI OOOCHOBAaHBI U PACKPHI-
BaIOT CYTh U COJICp)KAHUE 3a/1auH,
- MOATBEPK/IAET OBJIAJICHUECYMEHU-
SMH W HaBBIKAMH B paMKaX KOMIIE-
TEHLIUH, MPEAyCMOTPEHHBIX IMpPO-
rpaMMou
Tect — 20 BonpocoB 16-17 mpaBUIIBHBIX OTBETOB - 8 Oai-
J0B, 3a4eT; 14-15 npaBuIbHBIX OTBe-
TOB - 7 OaJIIOB, 3a4eT
- B IIEJIOM TOJTBEPXAACT  OCBOE-
HUE«3HAHUEBOI» COCTaBJISIOIEH
KOMITIETCHIIMHM,  TPETYCMOTPEHHBIX
IIPOrpaMMoi.
3agaua: 3agaua:
«3auer»
- MPaBUWJIBHOCTh M TMOJIHOTA pelle- | - 3aja4a pellieHa B LeJIOM IpaBUib-
HHS, HO
- UCTIOJB30BAHHUE PA3UYHBIX CIIOCO- | - HMCIOJb30BaHbl KaK MHUHUMYM 2
OOB perieHus, pa3IMYHBIX crIoco0a perieHus,
- BEpHBII aJTOPUTM PEIICHUS, - aJNropuTM peHieHUs B IEJIOM
- 000CHOBaHHOCTH BBIBOJIOB, BEPHBIH,
- JIEMOHCTpalds YMEHUW W HaBBI- | - BBIBOJABI  OOOCHOBaHBI, HO HE
KOB MOJTHOCTBIO PaCKpPBIBAIOT CYTh M CO-
JepKaHKe 3a7a4u,
- B IEJIOM TIPOJIEMOHCTPHPOBAHBI
HEOOXOUMBbIC YMEHUS U HABBIKU B
paMKax KOMIETEHIUH, MPeIyCcMOT-
PEHHBIX IPOTPaMMOM
Tect — 20 Bonpocos 12-13 mpaBUIBHBIX OTBETOB.-6 Oaj-
70B, 3auet, 10-11 npaBUIBHBIX OTBE-
TOB -5 0aJUIOB, 3a4eT
- TIOATBEPKJIEHO OCBOCHHUE «3HAHUE-
BOI) COCTaBJIAIONICH KOMIICTCHIIHIA,
MPEAYCMOTPEHHBIX MPOrpaMMOn, Ha
MHUHHUMAJIBHO JOITYCTUMOM ypPOBHE
3apauga:
- 3a/Jlaya pellieHa, HO HE B TOJHOM
3agaua: o0oneMme,
- MpPaBUWJIBHOCTh M TOJIHOTA pelie- - aNropuTM pelIeHUsi B LEIOM
HU, BEPHBIN,
- UCTIOJB30BAHHUE PA3JIUYHBIX CIIOCO- | - BBIBOJBI HEMOJIHBIE, CAENAHBI MO
«3a4er» | OOB pelICHMS, OTACIBHBIM AJICMEHTAM 3aJ1a4H,

- BEPHBIN aJITOPUTM PELLICHHUS,
- 000CHOBAaHHOCTH BBIBOJOB,

- MOATBCPXKACHO OBJIAICHUC YMC-
HUSAMH W HaBBIKaMH, IPCAYCMOTPCH-

© PTYTUC




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA3OBATEJIbHOE
YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA

4 «POCCUNCKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA U CEPBVICA»

CMK
PIYTUC

Aucm 23 uz 49

- ACMOHCTpalus yMeHI/II\/'I U HaBbI-
KOB

HBIMUKOMIICTCHIIUAMU TIPOTPAMMBI,
HA  MHHUMaJIbHO  JIOITyCTUMOM
yYpOBHE

. Teet — 20 BonmpocoB

MeHee 10 mpaBUIIBHBIX OTBETOB - IO-

«He3auer»

3amaua:

HU,

KOB

- MIpPaBUJIBHOCTh H IIOJIHOTA pElic-

- UCTIOJIB30BaHUE PA3JIMYHBIX CIIOCO-
00B perieHus,
- BEpHBIN aJTOPUTM PELICHUS,
- 000CHOBAHHOCTE BBIBOJOB,
- JIEMOHCTpAalusi YMCHUW W HaBbI-

BTOPHOE TECTUPOBAHUE, HE3AUET

- HE MTOATBEPKIAET
OCBOCHHEC «3HAHHEBOM» COCTaBIISIO-
el KOMIIETECHILIMH, MMPEeyCMOTPEH-
HBIX IPOTrpaMMON

3agaua:

- 3a]1a4a HE pelleHa,

- HE TMOJATBEPKIAaeT OCBOCHHUE
KOMIIETCHIIWM,  IPELYCMOTPEHHBIX
MPOTpaMMOit

7.3. TunoBble KOHTPOJIbHBbIE 32JaHNS WIH HHbIe MATEPUAJIbI, HEOOXOAUMBbIE VISl OLlEHKH
3HAHUM, YMEHUH, HABHIKOB M (MJIH) ONbITA [eATEJbLHOCTH, XapAKTEPU3YIOIIMX ITANbl

(¢hopMupoBaHusI KOMIIETEHIHMII B IpoLecce 0CBOCHUsI 00pPa30BaTeJIbHOMH IPOrPaAMMBI.
=
© o Pazgen mucuuniavHel
> 9 A Anet . Bug u conepkanue
= ¢  oOecneunBaromui TpeboBaHMs K BHIIOJHEHUIO KOH-
o, d KOHTPOJIBHOT'O 3a/1a-
g7 (GopmMHpoOBaHUE KOMITE- st TPOJILHOTO 3alaHUs U CPOKaM CIavu
é 9 TeHUUHU (UM €€ YaCTH)

BBenenue B NpOEKTHYIO
JIesITeIbHOCTh, OCHOB-
HBIC ATaNbl MOATOTOBKH
U peajiu3aliu MPOEKTa

Penrenne 3amay u BEI-
IIOJIHCHUC npaKTqu-
CKUX 3aJaHui

[IpaBUIBHOCTB PEIICHMS, UCIIOIb30Ba-
HUE Pa3InYHbIX CIIOCOOOB PEIICHHUS,
BEPHBINA AJITOPUTM perieHus — oT 0
1010 Ganos.

Onenka 3¢ (hexkTuBHO-
CTH yHpaBJICHUS pecyp-
caMM TPOEKTa U opra-
HHU3aIMOHHBIMH H3Me-
HEHHUSMU

Penrenue 3amad v BbI-
IIOJIHCHUC npaKTqu-
CKUX 3aJaHui

[IpaBUIBHOCTH pelIeHUs, UCIIOIB30BA-
HHE Pa3IMYHbBIX CTIOCOOOB PEIICHHS,
BEpHBIN aJIrOpuTM penieHus- ot 0 1010
0asuIoB.

Onenka 3¢ hHeKTUBHO-
CTH YIIpaBIECHUA PECYP-
caMH TIPOEKTau opra-
HHU3aIIMOHHBIMU U3ME-
HEHHUSIMU

Penrenue 3anad v BbI-
IIOJIHCHUEC npaKTqu-
CKHX 3aJJaHuH,
pazbop kelicoB

[IpaBUIBLHOCTD PEIICHUS, UCTIOIH30Ba-
HUC pa3JIMIHBIX CHOC060B peuicHus,
BEPHBIN aJITOPUTM PEIICHHS, aKTUBHOE
y4acTue, BbIIBU)KEHUE HOBBIX UJIEH,
TBOPYECKHIA TIOJXO/] K 33J]aHUsM U pa3-
6opy cutyanuii - ot 0 7010 G6aoB.

3aiuTa rpynmnoBoro
IpOEKTa

I'pynnoBoil mpoexr
BBINOJIHSETCS HA BbI-

[TogroroBka mnpe3eHTaMU MO TeMaM
rpynmnoBoro mpoekTta. IIpoekT oueHu-
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA3OBATEJIbHOE CMK
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] «POCCUMVICKIT TOCYIAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA»

Aucm 24 uz 49

HYT.

SIBJICHUE YPOBHS
OCBOEHUS TEOpEeTHYE-
CKHUX 3HAHUM.
CTyeHThI MOJy4aroT
3ajaHue (Ha rpymnmny
OT 5 YeloBeK), rOTO-
BAT JIOKJIAJ, MPE3CH-
Tanuio He MeHee 18
cmaiinoB. PaboTa BbI-
noJsiHsieTcs Ha 18 He-
nene 5 cemecrtpa B
ayautopuu — 180 mu-

BaeTcs IO 5-TW OalbHOW IIKaje. Y4u-
THIBAIOTCSI OPUTMHAJIBHOCTh HJEH, Ka-
YECTBO M Pa3HOOOpa3He MCIOIb3yEeMbIX
METO/IOB aHAJIW3a U pacyera, BO3MOXK-
HOCTh HCIOJIb30BaHUs MPOJIYKTa B pe-
aTbHOM KOMMEpPUYECKOW >KM3HHU, rpadu-
YECKOE HCIIOJIHEHUE MPOeKTa B BUJIE
npe3eHTauuu u3 20 ciaiaos.

OueHKka «OTJIMYHO» MOAPa3yMEBAET
UCIIOJIHEHUE MPOEKTa C YYETOM BCEX
MpeIbsBICHHBIX TPEOOBAHUH,

OIICHKA <«XOpOLIO»— YaCTHUYHOE HC-
MOJIb30BaHWE COBPEMEHHBIX METOJ0B
CO3JaHUs U POJBUKEHUS NMPOAYKTA Ha
PBIHOK, OIIEHKA «YAOBJIETBOPUTEIHHO
— HEHMHTEPECHOE, HEaKKypaTHOe HC-
MOJIHEHHE  MPE3EHTAMOHHOM YacTu
MpOeKTa, HeAOCTaTo4YHas pa3paboTka
UJIEU U €€ BOILIOIICHHUS.

Ouenka «.HEYAOBIIETBOPUTEIBHON—
YAaCTUYHOE HCIIOJHEHUE NPOEKTa, He-
BO3MOKHOCTh €r0 pean3aluyd B KOM-
MEpPYECKOM JAEATEIbHOCTH

TecThl K 3a4eTy

.1. IIpOoeKT MOXHO ONpPEAETUTh KaK:

a) COBOKYITHOCTh MEPOTIPUATUHN, HAPABJICHHBIX HA JOCTH)KCHUE YHUKAIBHOM 1I€JIM U OTPaHu-

YEHHBIX 110 pecypcaMm U BPEMEHH;

b) cucreMy Lenel, pe3yabTaToB, TEXHUUECKON M OpraHU3allMOHHOM JOKYMEHTAlluu, MaTepu-
aJIbHBIX, (PUHAHCOBBIX, TPYAOBBIX M HHBIX PECYPCOB, a TAKXKE YIPABICHUCCKUX PEIICHUHA U Me-

POTIPUSATHUH 1O UX BBIOJIHEHUIO;

C) CUCTEMHBIN KOMIUIEKC IUIAHOBBIX ((PMHAHCOBBIX, TEXHOJIOTUYECKUX, OPTraHU3AIIMOHHBIX U
Tp.) AOKYMEHTOB, COJIEPKALUX KOMITJIEKCHO-CUCTEMHYIO MOJIEIb AEMCTBHI, HAalIPaBIEHHBIX Ha

JOCTHIKCHHUC OpHFHHaﬂbHOﬁ Oeiau.

.2. Oxpyxkaromias cpefia IpoeKTa — 3TO:

a) COBOKYITHOCTh (JaKTOPOB M 0OBEKTOB, HEMOCPEACTBEHHO HE MPUHUMAIOIINX yJacTHsI B IIPO-
€KT€, HO BJIMSIOIIMX Ha MPOEKT U OCYIIECTBISIONINX B3aUMOCHCTBUE C TPOEKTOM U OTAEIIb-

HBIMH €T0 JIEMCHTAMMU,

b) COBOKYIMHOCTH BCEX YUACTHUKOB IPOEKTA U APYTHX (PUIUUECKUX U IOPUIUUECKUX JIHII, 3aUH-

TEPECOBAHHBIX B €ro pe3yibTaTax;

C) COBOKYITHOCTb HE3aBUCHMBIX XO3SIHCTBYIOLINX CYObEKTOB, B3aMMOICHCTBYIONINX C Y4aCTHH-

KaMHU [IPOEKTa HaIMPIMYIO.

.3. CyOBeKThl, CAaMOCTOSITENIbHO PeaU3yIoIne AeSITETbHOCTD MO MPOEKTY WM JeSTEIbHOCTD,
pe3yabTaThl KOTOPOH BIUSIOT HA MPOEKT (B3aMMOAEHCTBYIOT C IPOEKTOM), — 3TO:
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a) MacCUBHBIC YIACTHUKH MIPOCKTA;
b) akTHBHBIC YUaCTHUKHU IIPOCKTA;
C) KOCBEHHBIC YYaCTHUKH MPOEKTA.

4. PyKOBOIUTEIb IPOEKTa OTHOCHUTCS:

a) K aKTUBHBIM HEMOCPEACTBCHHBIM YYaCTHHUKAM;
b) macCUBHBIM yYaCTHHUKAM;

C) TACCHBHBIM HETIOCPEICTBEHHBIM YUaCTHUKAM;
d) HemocpeICTBEHHBIM YYaCTHUKAM;

€) TAaCCHUBHBIM KOCBEHHBIM YJaCTHHKAM.

.5. MHUIIMaTOPOM MPOEKTA SIBJISIETCS:

a) CyOBEKT JesITeIbHOCTH, 3aMHTEPECOBAHHBIN B TOCTHKEHUH OCHOBHOM IEJIN Pe3yJIbTaTOB
MIPOEKTA;

b) yyacTHHK, OCYIIECTBISIONINHI (prHAHCUPOBAaHUE NMPOEKTA M 3aMHTEPECOBAHHBIN B JOCTHKE-
HUU (PMHAHCOBBIX PE3YJbTATOB MPOEKTA;CB) CYObEKT, SABISAIOIINICS HOCUTEIEM OCHOBHOM Hien
MIPOEKTa U UHUIIMATUBBI IO €r0 PeaTnu3aluu.

6. [TonHbIA TepedeHb 0A30BBIX AJEMEHTOB YIIPABICHHUS MPOSKTOM BKIIFOYAET B CEOS:
a) pecypchl, paboThl, pe3yNIbTaThI,

b) menu, pecypcel, paboThI;

C) BpeMsi, CTOUMOCTb, KaueCTBO;

d) pecypchl, paboThl, pe3yJabTaThl, PUCKH;

€) LeIH U MEPOIPHUATHS 110 UX JOCTHIKEHHIO.

7. K BU1aM yIipaBlI€HUECKOH A€ATEIbHOCTU OTHOCSTCS:
a) aHaJn3;

b) mporuo3upoBaHue;

¢) y4er;

d) KOHTpOIIB;

€) aIIMUHUCTPUPOBAHHE.

8. [manupoBaHue — 3TO:

a) orpezielieHne ONTUMAJILHOIO PE3YJIbTaTa MPH 33JaHHBIX OTPAHUYECHUSIX BPEMEHHU U PECYpP-
COB;

b) onpenenenue myrel, METOJOB U CPEJICTB JOCTUKCHHSI IIOCTABJICHHOM 1IETIH;

C) YCTaHOBJICHHE CIaKEHHBIX, COATaHCUPOBAHHBIX, TAPMOHUYHBIX OTHOLICHUH MEXAY y4acT-
HUKaMU COBMECTHOTO TPYyAa;

d) co3nanue CTUMYIMPYIOUINX YCIOBHUH Tpy/a, MPU KOTOPBIX KaX/IbIil paOOTHUK TPYAUTCA C
MOJIHOM OTAAYEH.

9. OcHOBaHHBIY Ha 3HAHUH OOBEKTUBHBIX 3aKOHOB U OIBITE, BEAYIIUH K TPAKTHUECKUM Pe-
3yJIbTaTaM TBOPYECKHUH aKT IIEJICHAIIPABICHHOTO BO3ICHCTBHS CyObEKTa yIpaBlIeHHs Ha 00OBEKT
— 3T0:

a) yrpaBJIeHUE;

b) ynpaBneHue mpoeKToMm;

C) aIMUHHCTPUPOBAHUE;

d) xoopauHamus;
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€) YIPaBJIEHYECKOE PELIEHUE.

10. TepMuHaJIBHBIM IPOEKTOM MOKHO Ha3BaTh:

a) MPOEKT CTPOUTEIHCTBA AaBTOMOOMIIBHOU JIOPOTH
b) IIPOEKT OPraHU3alMOHHOI0 PA3BUTHUS IPEAIPUATHUS
C) MIPOEKT 110 00pb0E ¢ HE3aKOHHBIM 000POTOM HAPKOTUKOB

11. TepMuHaIbHBIE TPOEKTHI XaPAKTEPHUIYIOT:

a) HEOTPaHMYEHHOCTH CO/ICPKAHHMS
b) YETKOCTh U OTPEICIICHHOCTh IIETH
C) rMOKOCTh OPraHU3aAIMOHHON CTPYKTYPBI

12.. Pa3BuBaromuMcs IpOEKTOM MOXKHO Ha3BaTh:

a) pa3paboTKy U BHEAPEHUE HHPOPMAIIMOHHON KOPIIOPATUBHON CHCTEMBI
b) YHIpaBJICHUC CONUAIIBHO-OKOHOMUYCCKUM Pa3BUTUCM MCTAIIOJIMCa
C) CTPOUTETHCTBO MyTEMPOBOA

13.. OTKpBITBIM IPOEKTOM MOKHO Ha3BaTh:

a) pa3paboTKy U BHEAPEHUE KOPIIOPATHBHON HH(POPMAIIMOHHON CUCTEMBI;
b) YIIPaBJICHUE COLUAIBHO-O)KOHOMUYECKUM Pa3BUTUEM TEPPUTOPUAIILHON CUCTEMBI
c) CTPOUTENBCTBO MyHUITUTIAIHOW TIOJTHKIMHUKA

14.. OrpaHUYEHHBIM COJIEP)KAaHUEM M KOHEYHOM IETTBI0 00J1a1at0T:

a) OTKPBITHIE IIPOEKTHI
b) TEPMHUHAJILHBIE TIPOSKTHI
c) CIIOKHBIE IIPOEKTHI

15. HeorpaHu4eHHBIM COJIEp>KaHUEM M KOHEUHOM 1EIhI0 001a/1at0T:

a) OTKPBITHIE TIPOEKTHI

b) TEPMHUHAJIbHBIE IPOECKTHI

C) MPOCTHIE TTPOCKTHI

d) HHUKaAKUE U3 IIPOEKTOB, IIEPEYUCICHHBIX BEIIIIE

16. HeorpannueHHBIM coJiepKaHUEM U HETEPMHUHAIBHBIMH IIEJIIMH 00J1a/1at0T:
a) OTKPBITHIE IIPOEKTHI

b) TEPMHUHAJILHBIE TIPOSKTHI

C) CMEILIaHHBIE TPOEKTHI

17.. YcTaHoBUTE COOTBETCTBUE

a) OCHOBHasl KO-
MaHaa

1. JIOU U OpraHM3allMM, OKa3bIBalOIIME BIMSHUE HA YJIEHOB OCHOBHOM
U pacHIMPEHHONW KOMaHJ U Ha X0 paboT MO MPOEKTY, HO HE BCTYMAIOIIUE C
HUMH B IPSIMOE COTPYAHUYECTBO

BAaHHBIC CTOPOHBI

b) pacmmpennas | 2. rpymnna CrelHaIucTOB U OpraHU3aluii, HENOCPEACTBEHHO padoTaro-
KOMaH/Ia X HaJ OCYIICCTBICHHEM ITPOCKTA B TECHOM KOHTAKTE JIPYT C JPYroM
C) 3aMHTEpPEeco- 3. Oosiee oOLmIMpPHAsi, YeM OCHOBHAsI TPpyIa, O0ObEIUHSET CIEIHATUCTOB

W OpTraHM3aIlii, OKAa3bIBAIONIUX COJCUCTBUE WICHAM OCHOBHOW TPYIIIBI, HO
HE YYacCTBYIOIIUX HAIPAMYIO B OCYILECTBIIEHUH IIPOEKTAa U JOCTIMIKEHUH €r0
neneu
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18. YcTa"HoBUTE COOTBETCTBHUE:

a) Meranpoexr 1. IPOEKTHI, peau3yeMble Cpa3y B HECKOJIBKHX O00JacTAX JesTellb-
HOCTH

b) Cmemannble 2. KOMIIIEKCHBIA IIPOEKT, COCTOSAIIUNA U3 Psiia OTAECIBbHBIXIIPOCKTOB

IPOEKTHI U TpeOYyIOIUI NPUMEHEHUS] 0CO00r0 NPOEKTHOTO YIPABJICHUS

¢) Mynbtunpoexr | 3. LIEJIEBBIE TNIPOTPaMMBl, COZAEpKAIUe MHOXKECTBO B3aMMOCBS3aH-
HBIX IIPOEKTOB, 00BETMHEHHBIX OOIIEH LIENbI0, BBIECICHHBIMUA pecypcaMu
U OTIYILEHHBIMH Ha UX BBIIOJHEHUE BPEMEHEM

19.. MynbTUIIPOEKTHOE YIIPaBIEHUE OXBATHIBAET:

a) HECKOJIbKO OTHOBPEMEHHO PEan3yeMbIX IIPOCKTOB
b) OJIH OOJIBILION U CIIOKHBIN MPOEKT
c) (YHKIMOHATIBHYIO ICSATEIBHOCTD U ACSATEIBHOCTD 110 YIIPABICHHIO IIPOSKTaMH

20 SBnsieTcst M IEBEIONMEHT MPUMEPOM CHCTEMBI YIIPABJICHHUS TEPMUHATBHBIM IMPOCKTOM:
a) na
b) HET

21.. JleBenonIMEeHTOM MO>KHO Ha3BaTh:

a) npuobpereHne 00beKTa HEABMKUMOCTH JJISi CAMOCTOSITETIHHOTO MCIIOJIb30BaHMS;
b) CTPOUTEITHCTBO MAcI000HOTO 3aBOjIa
C) npuobpereHue 00beKTa HEABMKUMOCTH, €r0 MOJCPHU3ALUIO U JAIbHEHIIYIO0 apeH Ty

22.. 3anosHUTE NPONYCKU B TaOIHILIE:

XapakTepuCTHKa TPAJAULIMOHHOTO YIIPABICHUS XapakTepuCcTHKa YIIPABIEHHUS MPOSKTOM

CranmoHapHoe

®parmeHTapHOe

HuckpeTHoe

CyObeKTuBHOE

JIunaeiHoOE

Bremmnee

Hecucremnuoe

23.BpiGepuTe HauboIIee MOIHBIN CITUCOK (ha3, COrTaCHO MOEIH 3PEJIOCTH YIPABICHUS POEK-
TaMH B OpTaHHU3aIINN:

a) TUIAHUPOBAaHUE, OpPraHU3alus, KOHTPOJIb;

b) ciyqaitHoe ucmonap3oBaHue, popMaabHOE MPUMEHEHHUE, OPTaHU3allN, OPUCHTUPOBAHHBIE Ha
MIPOEKTHI;

C) yHOpaBJICHHE MPOEKTOM, ITPOTrpaMMoOi, mopTdeem.

24.. Kakoil u3 3J1EMEHTOB, COTJIACHO MHTETPUPOBAHHOMY MOJIXOAY, OTHOCUTCS K COIIUOKYJIb-
TYPHBIM ACTICKTaM:

a) perieHue mpoodiem;

b) macmiTa0;

C) pacmucaHus;

d) GroJKETHI.
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25.Kakoii U3 3J1eMEHTOB, COTJIACHO UHTEIPUPOBAHHOMY MOJIXO0/TY, OTHOCUTCS K TEXHUYECKUM
acrmeKTaMm:

a) OTYETHI COCTOSTHUS;

b) nmonuTuKa;

C) OKUJIaHUS KIIMCHTA;

d) ynpaBneHne KoMaHIO0M.

26. CornacHo TpaJUIIMOHHOMY JIOTHKO-CTPYKTYPHOMY TIOJIXO/1Y K YIPaBJICHUIO MTPOEKTaMH,
MIPEIOJIaraeTCs:

a) MHTETpaIHs IPOIECCOB MPOCKTHOTO YIPABJICHUS M CTPATETHIECKOTO YIIPABICHHS,

b) cucremaTu3anusa METOJIOB;

C) aHaJM3a 3aMHTEPECOBAHHBIX CTOPOH, MPOOJIeM, pa3paboTKy JepeBa Iejield mpoekTa, Gpopmy-
JUPOBKY OCHOBHBIX MPEANOI0KEHUH U (aKTOPOB PHCKaA, ONpeIeTIeHIe TToKa3aTelNel mporpecca
Y COCTaBJICHHE JIOTHKO-CTPYKTYPHOU CXEMBI ITPOEKTA.

27. IlonHbIi epevYeHb MOJICUCTEM YIPABJICHHS IPOSKTOM BKJIIOUYAET B CEOS:

a) ynpaBlieHUE COAepKaHUEM, YIIPABIECHUE MPOIOJKUTENBHOCTBIO, YIIPABIEHUE CTOUMOCTBIO,
yIpaBJieHUE Ka4yeCTBOM, YIIPaBIECHUE PECYpCaMU, YIIPABICHUE PUCKAMU, HHTETPALIUIO MPOEKTA;
0) ympaBieHHe COIepKaHUEM, YIIPaBICHHUE MPOOJIKUTEbHOCTBIO, YIIPaBIEHUE CTOUMOCTHIO,
YIpaBICHUE KaYEeCTBOM, YIIPABICHHUE IIEPCOHAIOM, YIIPABICHUE MATEPUAIbHO-TEXHUIECKUM
o0ecrnieueHreM, yrpaBlIeHHe KOMMYHHUKAIUSIMU, YIIPAaBJIEHUE PUCKAMU;

B) IJIAHUPOBAHUE, OPTAHU3AIMI0, KOOPAUHAIINIO, aKTUBU3ALIUI0, KOHTPOJIb;

T') aHAJIN3, YUYET, OPraHU3al1I0 OCYILECTBICHHS, aIMUHUCTPUPOBAHUE, SKCIIEPTU3Y, OyXrairep-
CKMI U YIIPABJICHUYECKUH yUYeT, TOPI'M U KOHTPAKTBI, OTYETHOCTD, OLICHKY;

1) KOHLIETITyaJIbHOE MTPOEKTUPOBAHKE, TPOEKTHBIN aHaIN3, pealu3aluio IPOeKTa, MOHUTOPUHT
Y KOHTPOJIb, 3aBEPILICHUE MTPOCKTA.

28.. ConeprkaHue nIpoeKkTa — 3TO:

a) COBOKYITHOCTb I1€JIeH, pabOT M YYaCTHUKOB IPOCKTA;

0) mepeueHs 1eseid, paboT U pecypcoB MPOEKTa;

B) COBOKYITHOCTH ITOCTAaBJICHHBIX IIEJIEH U CBS3EH MEXIYy HUMU;

r) mpenMeTHast 00J1aCTh, OTPaHHMYCHHAs PAMKaMH OKPY)KSHHUS TIPOCKTA.

29. Ilpu ynpaBiaeHUH MPOIOJDKUTEIILHOCTHIO TIPOSKTA UCIIONB3YETCS:
a) IepeBo IIeNeH;

0) ceTeBas MaTpUIIA;

B) CTPYKTypa CTOMMOCTH;

T) IEPEBO PEIICHUI;

1) rpaduK IEHEKHBIX TTOTOKOB.

30.. Komanga npoekta — 3T0:

a) COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B ITPOEKTE JIMLL;

0) COBOKYITHOCTh JACHCTBYIOIINX KaK €IMHOE IIEJI0€ YYaCTHUKOB MPOEKTa, 00eCTIeunBaroas
MOJ1 PYKOBOJICTBOM IIPOEKT-MEHEKepa TOCTIIKEHUE TIeNIeH TIPOEKTa;

B) IIEPCOHAJT TTPOEKTA.

31.. B kauecTBe (pMHAHCOBOTO PE3yJIbTaTa MPOCKTA MOKHO PACCMaTPUBATh:
a) CTOMMOCTb IIPOU3BEIEHHON MPOIYKIINH;
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0) JOCTHKEHHE HEOOXOIMMOTO COOTHOIICHUS MEXIY T0XOJaMH U PACXO0daMu;
B) BHEJIPEHUE CUCTEMBI OFOPKETUPOBAHUS MTPOCKTA.

32. brojikeT nmpoekTa — 3TO:

a) ce0eCcTOMMOCTb MPOTYKIIUU TPOCKTA;

0) 00beM BceX 3aTpaT, HEOOXOIUMBIX U JOCTATOYHBIX IS YCIICIITHOW peaTn3aliy MPOeKTa;

B) CTPYKTypa, COCTaB M 3HAUYCHHE CTaTeH PacxX0/I0B, HEOOXOAMMBIX ISl pealU3aIiy MTPOEKTa, U
cTaTel JOXO0JI0B, BOSHUKAIOUINX B Pe3yJbTaTe MPOEKTa.

33.. IlonmHbIi IEpEUCHb KITFOYEBBIX ACMIEKTOB KA4eCTBA MIPOCKTA BKIIIOYACT B CeOs:

a) Ka4ecTBO, 00YCIOBICHHOE COOTBETCTBHEM PE3YJIHTATOB MMPOEKTA PHIHOYHBIM NOTPEOHOCTSIM
Y O’KUJAHUSIM; Ka4eCTBO pa3pa0dOTKH U MJIaHUPOBAHUS MPOEKTA; KAUECTBO BBIMOIHEHUS paboT;
KaueCTBO PECYPCHOTO 0OECTICUCHHUS MPOCKTA;

0) KOHIIEHTPALMIO YCUJIUHI Ha YAOBIETBOPEHUHU MOTPEOHOCTEN KIIMEHTA, y4acTUe BBICIIETO PYy-
KOBO/JICTBA B MPOU3BOJICTBE MPOAYKIIMH, IOCTOSSHHOE COBEPIIEHCTBOBAHUE MPOIIECCOB, CUCTEM-
HBIN IMOOXO;

B) TUITaHHPOBAHME KayecTBa, oOecreyeHne KauecTBa, KOHTPOJIb KauecTBa, aHajIu3 JaHHbBIX O Ka-
YECTBeE.

34.. YnpasieHue 3aKylnKaMu IpeAcTaBisieT COOOM:

a) AEATENbHOCTb, HAIPABJIEHHYIO Ha MOMCK U BEIOOP MOCTABILMKOB HEOOXOJUMBIX PECYPCOB,
YCTaHOBJIEHHE C HUMH JEJIOBbIX OTHOLICHUH, COTJIACOBAaHHUE JOTOBOPHOU JOKYMEHTAIMH U
IpUOOpeTEHNE NpaB Ha UCIOJIb30BAHUE PECYPCOB;

0) 1eATeNbHOCTD, HAMIPABICHHYIO Ha o0ecrieueHre paboT BCeMH HEOOXOAUMBIMU MaTepHab-
HBIMHU PECypCaMu IpU COOJIIOJJCHUN PaHee 3allJIaHUPOBAHHBIX CPOKOB M KaueCTBa;

B) JIEATENBFHOCTH 110 CBOEBPEMEHHOM J10CTaBKe MAaTEPUAIbHBIX PECYPCOB K MECTAM UX HCIIOJIb-
30BaHMs, OPraHU3aUI0 UX IPUEMKH, BXOJJHOI'O KOHTPOJIS, XpaHEHUS U NEpPeJjaud B UCIOJIb30-
BaHUE.

35.. YnpaBnenue 3amacaMu MpeicTaBIisieT coOoil:

a) IeSATENIbHOCTH 110 IOUCKY U BBIOOPY MOCTABIIMKOB PECYPCOB, 10 OPTaHU3alMU U TIPOBEIe-
HUIO KOHKYPCOB (TEHJIEPOB) Ha TIOCTABKY, MO yIPABICHUIO KOHTPAKTaMHU M JJOTOBOPAMH C TI0-
CTaBIIMKaMH, [0 OPTaHU3alUK TOCTABOK, TPUEMKH, Y4eTa, KOHTPOJIS, XpaHEHUS U Mepe1adun
PECypCoOB B IPOU3BOCTBO;

0) COBOKYITHOCTh IIPOLIETYp, TPABUJI M padOT, HANPaBJIEHHBIX Ha 00ECIICYCHHUE ONITUMAIIEHOTO
3araca pecypcoB, He0OX0AUMOT0 I OecriepeOoHHOro MPOU3BOACTBA pabdoT;

B) oOecrieueHne CBOCBPEMEHHOCTH MTOCTABOK.

36. B pamkax ymnpaBieHHs] KOMMYHUKAIIMSAMU TTPOEKTa B (haze pa3pabOTKU PEIIAFOTCS TaKHE
3a/laud, KaK:

a) ornpezesieHne HHPOPMAIIMOHHBIX MMOTPEOHOCTEN YUaCTHUKOB ITPOCKTA, MPOCKTUPOBAHUE
CTPYKTYpPbI JOKYMCHTAIIUU U 63.3 JaHHBbIX,

a TaK)Ke co3JaHue MpoeKkTa HHGOPMAITMOHHON CHCTEMBI, BKITIOUAIOIIEH CXEMBI anmapaTHON 1
MPOrPAMMHOM COCTaBIISIIOLINX;

0) pa3paboTKa TEXHHYECKOTO 3aJaHus, pa3paboTKa TEXHUYECKOTO MPOCKTa HH(HOPMAITMOHHON
CHCTEMBI, CO3/JaHNE UHPOPMALIMOHHOM

CUCTEMBbI, BKJIIOYAIOIIEH anmnapaTHyo U MPOrpaMMHYIO COCTABIISIONINE;
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B) OIpe/IeTICHNE CTPYKTYPHI 0a3 JaHHBIX, pa3padoTKa MPOEKTa JTOKAITBHON BRIYUCIUTETHHON
CETH, BRIOOP MPOTPaMMHOT0 0OECTICUCHH S, HACTPOHKA MPOTPAMMHOT0 00ECTICUCHHS.

37.. Ilpu aHayIn3€ U OLIEHKE PUCKOB ITPOEKTA UCTIOJIb3YETCS:
a) METOJl KpUTUYECKOI O ITyTH;

0) MeTOJ 1epeBa peIIcHUN;

B) CUMILJIEKC-METO/I.

38. CHU3UTH PUCKH MPOEKTA ITO3BOJISAET:

a) QyHKIIMOHATHLHO-CTOMMOCTHBIA aHAJIN3;
0) MeTon cOaaHCUPOBAaHHBIX MTOKa3aTeNeH;
B) CO3/IJaHUE PE3EPBOB;

I') KaJIeHJapHOE TUIAHUPOBAHUE;

1) yrpaBjieHHuEe KOH(PIUKTaMHu.

39.. CyOKOHTPaKTOPOM SIBIISIECTCS:

a) YJ4aCTHUK MPOEKTa, Oepymiuii Ha ceOs 0053aTeNbCTBA Mepe] KOHTPAKTOPOM 32 BBHITTOJTHEHUE
OTJIENBHBIX PabOT, MPEAOCTABICHUE TPOYKIINH UITH YCIYT;

0) y4aCTHUK IIPOEKTa, KOTOPOMY JI€JIeTHPOBAHBI IIOJTHOMOYHS 110 YIIPABICHUIO NEATEIbHOCTBIO,
HANpPABJIECHHON HA TOCTUKECHHE LENEN ITPOEKTA;

B) IOPUINYECKOE WU (PU3NYECKOE JIUIIO, SBISIONICECs MOKYMAaTeIeM WK TOJIb30BaTEeNIeM pe-
3yJIBTaTOB MPOEKTA.

40.. letanbHble peLICHUS M0 OPraHU3ALMOHHON CTPYKTYpPE yIpaBJICHUS MPOESKTOM 3aKpeIlIs-
FOTCSL:

a) B TIOJIOXKEHHUAX O CTPYKTYPHBIX MO/IPa3ACICHUSAX, B JJOJDKHOCTHBIX HHCTPYKIIHSIX, MaTPHULIAX
paszesneHus aAIMUHUCTPATUBHBIX 33/]a4 YIIPaBJICHHS, CETEBBIX MaTpHIaX, MPodecCHorpaMMax;
0) KaleHIapHbIX IJIaHaX, CETEBbIX Ipadukax u rpadukax I'aHTTa;

B) TEXHUYECKHX CIIECIM(DUKAINIX, TEXHUYECKNX 33aHUSIX U PA00UNX MPOCKTaX.

Oco0eHHOCTH IPYNIIIOBOT0 MPOEKTA

CryneHTsl paboTalOT B TPYIINIAX OT TPEX JI0 IMSITH YeIOBEK, BRIOTHSIS CIEAYIONIUE 3a0a4u:
1. Co3nanue yueOHOW MOTHUBAIIUH;

2. [IpoOyxaeHne B 00yJaromuxcs MO3HABaTEILHOTO HHTEPECA,

3. Pa3zButue cTpemieHUs K yCrexy U 0JI00pEHHIO;

4. CHsATHE HEYBEPEHHOCTHU B ce0e, O0S3HM CAeNaTh OMUOKY U MOJIYYUTh 32 3TO
MOpHUILIaHUE;

5. Pa3BuTHE cIOCOOHOCTH K CAMOCTOSITETILHOMN OILIEHKE CBOEH paldoThI,

6. ®opMHUpOBaHKE YMEHHUS OOIIATHCS U B3aMMOJICHCTBOBATH C IPYTUMHU 00YJaIOITUMUCS.

Keiicol
Keiic 1 «Ynpasnenue kongpaukmamu npu peanuzayuu HayuyHviX NPOEKMO8»
Hayunas kopnopanust VSC — oauH W3 KpYNHEHIINX MHUPOBBIX MPOU3BOJIUTENICH MPOAYKIIUU

JUIsL 3paBOOXpaHeHus. PBIHOK MPOAYKIIUY JUIS 3PaBOOXPAHEHUsSI COCTOUT U3 YETHIPEX CErMEH-
TOB: 0OJIbHUII, KIMHUYECKHX JIAOOPATOPUil, yHUBEPCUTETOB U
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MPOMBIIIICHHBIX MPEeANnpUaTuii. 52% o0bemMa npoJaxxk MPUXOAUTCS Ha KIMHUYECKHE J1TabopaTo-
pun. Jlabopatopuu Haxonarcs B OOJNbHULIAX WM AUArHOCTMYECKUX IIEHTpax, I/I€ MPOBOJISTCS
aHaJIM3bl KPOBU U JPYTHUE MCCIICNOBAHUS 110 HAIPABICHUIO JIeUalInxX Bpadyeil. Bapuanus nen Ha
o0opyaoBaHWe ISl KIMHUYECKUX JTAOOpAaTOpU COCTABISET OT 5 IEHTOB 3a MpoOupKy a0 195
THIC.JOJIJI. 32 @HAJIN3ATOP, BHIMOIHAIONIUI OJTHOBPEMEHHO 18 aHAIN30B KPOBH.

B nocneanue necsaTuiieTuss MHOTHE KpyIHBIE KOPIIOPALUK YHEPTeTUKN U 0OpabaThiBato-
IIel MPOMBINUIEHHOCTH HAa4Yajl BBIXOAUThH HA PBIHOK MPOAYKLHUU JUIS 34paBooXpaHeHus. Elil-
illy, DowChemical, RevlonuE. I. DuPontBKinaapIBajIiBCe
6onbiie cpeacts B HUP no co3ganuto npoaykroB st 3apaBooxpanenus. B CIIA no 50% o6-
HIEHAIIMOHANBHBIX PACXOJ0B Ha MEIUIIMHCKYIO MOMOIIb MPUXOAUTCS Ha MPOBEICHUE PA3INY-
HBIX aHAJINU30B, U MEAMKaM TpeOyeTcs Bce Ooubliee KOu-

YeCTBO aHAJIM30B, B TOM YHUCIIE I TECTUPOBAHUS HOBBIX 3a00JI€BaHUIMA.

B 80-e rr. XX B. Obl1a ocyIiecTBieHa 0a3uCHas MHHOBAIMS —TeHHas MHXeHepus. Bos-

HUKJIA HOBBIC BEHUYYpPHBIC KOMITaHWH, Takue kKak GenetechCorporationunu CetusScientific-
Laboratories, mTaT KOTOPBIX COCTABIISUIN YHUBEPCUTETCKHE MUKPOOHOJIOTH.
OTU KOMIAaHUU JOJKHBI OBLIM peann30BaTh KOMMEPUYECKUN MOTEHIMANI UCKYCCTBEHHON MOJIH-
¢duxaruu reHoB. PykoBoautenu VSC oOpartniv BHUMaHuEe Ha chopMUpOBABIIIEECS KPUTHUECCKH
Ba)XHOE HAyYHOE HAlpaBJICHUE U PELIMJI CO3aTh OTJEN MUCCIEIOBaHUIA MO0 OMOTEXHOJOTHH Ha
MPOEKTHBIX MpUHIMNAX. Tak Kak CyliecTBOBal ACPUIMT KBaTU(UIMPOBAHHBIX MUKPOOHOIIO-
TOB, OT/EJ ObII CO3/IaH B COCTAaBE TOJIBKOJEBATH YUEHBIX C OIIBITOM Pa0OTHI B Pa3JIMYHBIX 001a-
CTSIX OMOJIOTMH U CHEIHAUCTOB U3 CMEXKHBIX OTpacieil. B mrar otaena Obn Takke 3a4nciie-
HBI OKOJIO JIBA/ILIATH JIAOOPAHTOB, KOTOPBIE JOJKHBI OBUIM TOMOTaTh B IPOBEICHUH UCCIIE0Ba-
HUH 10 33/1aHUI0 HAYYHO-UCCIIEI0BATeNbCKOro nepconana. Oraen Obul pa3jieneH Ha TpU Irpyl-
Ibl: MOAN(UKALIMY TEHOB, peKOMOMHALMHU U (pepMeHTH3anuu. OTen OMOTEXHOIOTHIECKUX HC-
CJIE€OBAaHUM OKAa3aJICs caMbIM MaJICHBKUM M3 TpeX HccieaoBaTeabckux otaenoB VSC. Opranu-
3annonHas cxema HUOKP VSC npencrasnena Huke.

Jlst paboThI B HOBOM OTJiesie ObLTM OTOOpaHbl HanOoJIee KOMIIETEHTHBIE COTPYIHUKH.
[Ipennonaranack BbICOKasi CTENICHb KOOIIEPALIMU UCCIIEIOBAaHMM, KOT/Ia COTPYIHUKHU U3 Pa3HbIX
rpynn OyayT TECHO B3aUMOJIEHCTBOBATh APYT C IPYTOM, XOTS
KaXK/1asi rpymnmna Oblia TeppUTOPHAIIbHO 000C00IeHa, 3aHUMasi OTJCNBHBIA TaXK B HCCIIE0Ba-
TenbCcKoM Kopryce. [TomoOHas TeppuTopralibHasi pa3o0IIeHHOCTh MOTJIa OBl OBITH MPEO0JICHA
TOJILKO B HEOTIPEIEIICHHOM OYAYIIEM, I1OCIIe TIOCTPOHKH HOBOTO
Kpblia. Benymuii Hay4yHbI COTPYIHUK B KaXKJIOW TPYINE Ha3HAYaJICAd €€ pykoBoauTtesieM. Bee
TPHU PYKOBOJIUTENS TPYNH MOAYMHSUIUCH AUPEKTOPY OTAENA, KOTOPHIH HE OBbUI CHEIHAINCTOM-
Mukpoouosiorom. CTpyKTypa B paMKax caMHuX I'pynn Obuia BecbMa He(hOpPMAIIBHOU, a PEIICHHS
NPUHUMAIIUCH KOJUlerHainbHO. [lepBble BOCEMHAIaTh MECSIEB AEATEIbHOCTh OT/eNa OHMOTeX-
HOJIOTUYECKUX HCCIIEIOBaHUI OblJla OTHOCHUTENbHO PYTHMHHONW — COTPYIHUKH TECTHPOBAIU
YK€ IIUPOKO M3BECTHBIE METO/IbI, HAIIPUMEP, MOTYYeHNUE WHCYIMHA YelIO0BeKa IyTeM MOIu(pu-
Kallul T€HOB Ha OCHOBE Pe3ylbTAaTOB (DYHAAMEHTAJIHLHOTO HMCCIEAOBaHUS, OCYIIECTBIEHHOTO
uccnenonarenem u3 ['apBapna. PaboTta BBIIOMHsIIACH 110 3aKa3y psijia YaCTHBIX KOMIAHHM, KO-
TOPBIM TpeOOBaJICS B OYEHb OONBIINX KOJTUYECTBAX UHCYJIHH.

Hayunas kopnopanust

VCS
Yupasnenue HUOKP
Otnen quarHoctu- ['pynmna mogudu- OTnen 6MOTEXHOIOTHYECKUX UCCIIe-
YECKUXHUCCAEN0-  Kamuu (4 y4eHBIX noBaHui (9 yueHsIx u 22 mabopaHTa)

BaHuii (39 yuenbix u 8 M1aOOpPaHTOB)
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u 40 nabopaHTOB)

I'pynna pexomOu-
Hanu (3 y4eHbIX
U 7 1a0OpaHTOB)

Otnen KIuHUYe-
CKHUXUCCIIEIOBa-
Hul (45 ydeHbIX
u 30 1abopaHTOB)

['pynna dhepmenTH-
3anuu (2 y4eHbIX
1 7 1abOpaHTOB)

Jlpyroe HampaBiieHHE BKJIIOYAJIO OYUCTKY KPOBHU JIJISi aHAJTU30B, HallpUMep Ha Aualer,
1 UIeHTU(UKALMIO HACIIEJICTBEHHBIX 3a00JIeBaHUM, TaKUX KakK ceprioBuaHas aHemus. Bee mep-
BOHAYAJIbHBIC MPOCKTHI OPTaHM30BBIBAIIUCH IO OJMHAKOBOW CXeMe: padoTa HaYMHANIACh B TPYII-
ne MoAu(UKaIMU T'eHOB, 3aTEM MPOJOJKajlach B TPYIIE PeKOMOMHAIMM U 3aBepuialiach B
rpymnme ¢pepmenTr3ayu. OepMeHTH3alus NCIO0Ib30BaIach, YTOObI BOCIIPOM3BECTH OaKTEpHH,
CO3/IaHHbIE B JABYX APYTUX TPYIIax, B KOJIHMYECTBE, HEOOXOAMMOM JIsl MAaCCOBOTO MPOU3BO/I-
CTBa. YUEHbIC U JJAOOPAHTHI C SHTY3MAa3MOM MPHHSIIUCH 32 PaboTy B HOBOM otjene. OHu rop-
IWIACh T€M, YTO BBHIOOp MMaj Ha HHUX, U Cpa3y K€ CTaJM YyBCTBOBATHb CEOSl YACThIO €IUHOTO
KoJulekTuBa. VX ycTpauBalio pasleneHue TpyJa C BBIICICHUEM TPEX TPYIMI, HO MepephIBbI Ha
kope m 0OeneHHBIM TEepephlB BCE TPYyMNIbl MpoBoamian BMecte. CoOpaHUs PYKOBOIUTEICH
TPYII MPOXOJWIN B JyX€ COTPYIHUYECTBA, a JOOBIC MPOOJIEMBI ¢ KOOpIMHAIMEH NeicTBUI
OBICTPO pa3penianuch. B KoIeKTHBE cokuiach 0eCKOHMIMKTHAS 00CTaHOBKA.

Jletom cnepyromero rojga OTAed OMOTEXHOJOTHMUYECKUX HCCIEIOBAaHUI Hayal OYeHb
BOKHBIM TIOJHBI WHHOBAIMOHHBIA MNpoeKT. OaHa M3 KPYNHEHIIMX KOMIAHUW OTpaciu,
Hoffman-LaRoche, pa3zpabaTbiBana jgelkouuTapHblii HHTEpQepoH uid jeueHus paka. VSC 3a-
kimoumiia ¢ Hoffman-LaRochenoroBop Ha pa3paOb0TKy TEXHOJIOTHH TIPOU3BOJCTBA MHTEPPEPO-
Ha, TIpUYeM JUId pa3pabOTKH TEXHOJOTMU B €€ PACHOPSLKEHUH ObUIO TOJBKO IIECTh MECSLEB.
VHHOBaMOHHBIN npoliecc ObLI OPraHMW30BaH MapajljieNibHO, M KaXKJas TpyIIa, HaXoJsICh Ha
cBOeH 000COOJIEHHOW TeppPUTOPUH, HE3aMEIIUTENbHO Havyaja onpoOoBaTh MOJIXOABI U HJIEH,
aKTyallbHbIE JJI ee ucciaenoBaHui. Takke Kaxaas rpyma u3ydala MMocjieHue HaydHble Mmyo-
JUKAIMM B CBOEH 00JacTH CIeIUaiu3alliil ¥ COBETOBAJAach C KOJUIETAMH M3 YHHBEPCHUTETOB.
Bce moHumanu, 4to Ta rpymma, KOTopas nepBas JTOCTUTHET KaKuX-TH00 pe3ynbTaToB, OyIeT
JTUKTOBaTh OCTAJILHBIM HAIMPABJICHUS JATbHEHUIEH paOoThI, a 3ael, CO3aHHbIN paHee JPYyTru-
MU TPYIIaMU, OKKETCS MPAKTUYECKH aHHYJINPOBAHHBIM.

B Hagaine ceHTS0ps pyKOBOAMTENH TPYIINT BCTPETHIIUCH B TIEPBBIN pa3 ¢ Havasa peau-
3allMy MPOEKTa, YTOOBI BBISICHUTD, KAKOW JOCTUTHYT MPOTPECC, U MOJAEIUTHCA TEM, YTO OTKpbLIa
Kaxnas rpynna. Lenb coOpanus coctosia B oOMeHe uHpopmanueit
U COTJIaCOBAHUU TEXHMYECKHUX IMapaMeTpoB AJIs JAIbHEHUIIEro MpOIOSKEHHs] padoT KaxIoi
rpynnoi. [IpakTudecku cpa3y BBISICHUIOCH, YTO Ka)Kaas TpyIma BeIOpalia pa3jinyHOE HAIpaB-
JIEHUE pelIeHUs PoOIeMbl U, IBUTAsICh B paMKax BRIOPaHHOTO
HanpaBJeHus, pa3paboTana KOHIEMNIHUU, KOTOphIe, IO €€ COOCTBEHHOMY MHEHUIO, SIBIISIOTCS
BhIatomuMucs. [lpuasaTre 11 qanpHeimer pa3paboTKy KOHIETIIUHA KaX0W U3 TPYIIT OTpe-
60BasI0 OBl OTPOMHOM JIOTIOJIHUTENBHONW PabOTHl JBYX APYruX Ipymnmn.PykoBoguTenu rpymm
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CTPacTHO OTCTaWBAIM CBOM IO3UIIMH, U COOpaHUE 3aKOHYMIOCH Oe3pe3yibTatHo. Hu oqHa u3
TTO3HIIMKA HE MMOTy4Yuia 0JJ00peHus, U He ObLIO TOCTUTHYTOKAKOTO-JIN00 KOMITPOMHCCA.

B Teuenue cnenyromux MECTH HENEIb KaX/aas IpyIa puiiaraia OTYassHHbIE YCUIIHS,
YTOOBI MOJYYUTh MPOMEXKYTOUHBIE PE3YJbTaThl, MPEKIEC YEM OPyrue IpymIbl 3aBepiuaT mnep-
BBII 3Tan cBoMX HccienoBanuid. Crnemrka Obula He0OXoauMa, YTOObI TPYNIIBI, HE YKIIAIbIBaIO-
nryecs: B rpaduk BBIMOTHEHUS paboT, MOTJIM OBl IepeopMyIHMpOBaTh CBOM 3a/IaHUsI HA OCHOBE
pe3yabTaToOB, MOMYYEHHBIX Juaepamu. llociemyronie coOpaHusi pyKOBOIUTENEH TPyl Hpo-
XOIUJIU B KOH(DIMKTHONH OOCTAaHOBKE M HE OBbLIM HaNpaBJIEHbl Ha Pa3pelIeHHe BO3HUKABIIMX
npob6nem. Hu oauH U3 npeanmaraeMblx METOJUYECKUX IMOJXOJ0B HE OKazaics MPeArNOYTUTENb-
Hee JPYrux Ul KJIOHUPOBaHMs U MPOMU3BOJACTBA MHTephepoHa. Bce Tpu HampaBieHUs BBIMIIA-
JIeT MHOTOOOEIIAIONUMH, HO OBLIIM B3aWMOUCKITIOYAIONIMMH, TEM CaMbIM IPEACTaBIISASL COO0M
CTpaTErMYeCKrue aJbTEPHATHBBL. MeXAy TpyNIaMH IPOUCXOAWIIM HENPEPBIBHBIE TPEHUSIHA
IIEPCOHAIILHOM ypoBHE. [lepBOHayanbHBIM rOpsiYMi DHTY3Ma3M IO MOBOJY IPOEKTA II0 Mepe
JCKaJIalK KOH(IMKTa cXoau1 Ha HeT. ColnabHble KOHTAKThl OTPAHUYMBAIMCH YIEHAMH CBO-
eil rpynmbl, a mpeoliagaromeil TeMOi Ui pa3roBOPOB CTalNo OOCYXKAEHHUE TOro, KaKk OOOWUTH
IpYTHE TPYIIIbL.

15 HOs0pst Ha padoTy ObuLT IPUHAT Tpodeccop n3 CTIHOOPACKOTO YHHUBEPCUTETA, 00-
Jaa0IMKA 3HAYUTEIBHBIM OIBITOM pa3paboTku TexHonoruit pekomounanmu JIHK, mis pyko-
BOJICTBA JIaHHBIM IIPOoeKTOM. PopMabHO €ro JOHKHOCTh Ha3bIBaJlach INIaBHBIM OMOJIOT, HO eMy
HENOCPEACTBEHHO MOJUMHSAJICS BECh HAYyYHO-UCCIIEI0OBATENbCKUM U MHKEHEPHO-TEXHUYECKUI
MepCOHAI, 3aJCHCTBOBAaHHBIN B TIpoekTe. C HUM JOJKHBI OBLITH 00CYXKIaTh CBOIO TEKYIIYIO pa-
00Ty pyKoBOIUTENN Ipymnil. B TeueHne Heaenu riiaBHblA Onoor BEIOpaa OCHOBHON MeTouue-
CKUI MOJXOJ, Ha KOTOPOM JIOJIKHBI OBIIIM OCHOBBIBAThCS JaJbHEHIINE HCCIE0BAHUA. DTa Me-
TouKa, pazpaboranHas B CTaH(DOpe, BO MHOTHX acleKTaxX COBIAJAaja ¢ MOAXO0J0M, KOTOPBIN
oTcTaMBaja rpynna ¢gepmeHTuzanuu. TexHUUeCKHe BO3PAKEHUsI IPYTUX TpyHn ObUIM OTBEpr-
HyThl. Kaxnplii COTpYIHHUK JOJDKEH ObUI Cle0BaTb HOBOMY METOAMYECKOMY moaxony. s
KaX/101 rpyninbl ObUIN yCTAHOBJIEHBI MHCTPYKIUH 110 IPOBEIECHUIO pabOT B paMKax 0OLIEro uc-
CJIEI0BATENIBCKOTO IU1aHa. HOBBIM pyKOBOJAUTEND CIYCTUI IOJYMHEHHBIM )KECTKHE CPOKHU BbI-
MIOJIHEHHUS 3TAloB padoT, UCXOMs U3 B3aMMO3aBUCHUMOCTH MEKIY YacTAMU paOOThl, BBIIOIHSIE-
MBIMHU OTJENBHBIMU TpynnamMu. OT KaXXJI0T0 PYKOBOIUTENS TPYIIIBI TPEOOBAIOCH €KEHEIEIBHO
IPEJCTABIATh OTUET O pe3yJbTaTax MpoJeaHHON paboThl.

PykoBoauTenu rpynn MoauQUKalnuu TeHOB M PEKOMOMHAIIMK BBIPa)KAJIM CBOE HECOTJIacue B
TE€YCHHUE MEPBBIX HEJENb, ITOCIEAOBABIINX 3a NPUHATUEM HOBBIM PYKOBOJUTENIEM IIPOEKTaA pe-
MIUTENBbHBIX Mep. OHM TpaTUIM MHOTO BPEMEHHM, YTOOBI HAWTH B IJIaHE cllabble MecTa M JI0Ka-
3aTh MPEBOCXOJCTBO pa3pabOTaHHOrO UMH NOAX0Ja. B HOBOM miiaHe yzanoch HaliTH HECKOJIBKO
cnabbIx MecT. [aBHBIA OHONOT MOKa3bIBal CBOIO MPABOTY M TpeboBai coOiroaeHus rpaduka
BBINOJIHEHUS pa0bOT. PabOoThI BHINOIHSUINCH 1O IpauKy, U TPU IPYNIIbI OAHOBPEMEHHO JOCTUT-
JIM TIOCTaBJICHHBIX Iepell HUMHU Iieneil. B3aumoneiicTBue ¢ riaBHBIM OHMOJIOTOM cTaiio Oosee
peryssapHeIM. [locnennue naHHble, IOIyYEHHBIE OQHOW U3 TPYIII, Cpa3y NOBOAMIIUCH 1O CBEJlE-
HUS OCTaJbHBIX TaK, 4YTOOBI HE AyONUpOBaTh yCUJIMs NOHANpacHy. Pemenus psaa 3agad pyko-
BOJUTENIN TPYHNN KOOPIMHUPOBAIU MeEXAY co00H. OTUykIEHHOCTh COTPYIHUKOB Ppa3HBIX
TpyII cTana npeojaosieBaThest. OOe1eHHBIN MEpephIB OHKU CTANIM MIPOBOAUTH BMecTe. PykoBoau-
TEeJIM TPYII NPOBOAUIM €XKEJHEBHBIE COBMECTHBIE 3acElaHMs U BMECTE BbIpadaThIBasu TpeOo-
BaHUs K pe3yJbpTaTaM B3aUMOCBSI3aHHBIX ATanoB. BHOBb MOSBWICSA PHTY3Ma3M B OTHOILLEHUH
IIPOEKTA.

Bonpocsl k keiicy

1. Ilepeuncaure Bce opraHu3alMoHHbIE (AKTOPBI, KOTOPbIE CIIOCOOCTBOBAINM BO3HUKHOBEHUIO
KPU3UCHOM cUTyaluu. Beiienure Bce HCTOYHUKHU KOH(DIMKTA.
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2. BoccraHoBUTE CTaAMM PA3BUTUA JAHHOTO KOH(IIUKTA.

3. CocraBbTe TaOJHUIly U3 MOJIOKUTEIBHBIX U OTPUIATEIBHBIX MOCIEACTBUM TaHHOTO KOH(IHK-
Ta. BHayase BBIMMIINTE T€ U3 HUX, KOTOPBIE YK€ MPOSBUINCH, U T€, KOTOPbIE MOTYT BO3HHK-
HYTH B JaJbHEWIIEM. 3aTeM BBIMUIINTE KOHCTPYKTUBHBIEC U 1€CTPYKTUBHBIE MOCIEACTBHS, BO3-
HUKHOBEHHE KOTOPBIX MOKHO BbI3BaTh WIH NPEAOTBPATUTh NPU NPUMEHEHUH OINPEAEICHHBIX
CTpaTeruii 1 MEeTo/A0B yrpaBieHUs KoHpuKkTamu. Beinenure Haubosee nuchyHKIMOHATBHBIE
MOCTICJICTBHS U T€, KOTOpBIE UMEIOT, Ha Bamn B3risia, HanbONbIINI KOHCTPYKTUBHBIN 3 deKT.
Hanumure HanpoTHB HUX METOMbI U CTpATeTuu, KOTOPHIE B ATOM CBSI3U CIIEZ0BANIO OBl MpUMe-
HUTb.

4. BoiaenuTe U BBIIUIINUTE B JIB€ KOJOHKH OCHOBHBIE MOMEHTBI, CIIOCOOCTBOBABIIME pa3pelie-
HUIO KOH(UIMKTA. B epByI0 KOJIOHKY BBITHIIUTE (PAKTOPHI, HAXOIAIIMECS BHE MPSMOTO YIpaB-
JIEHYECKOTO BO3JICHCTBUS PyKOBouTeNeH Gpupmbl u ipoekTa. Bo BTOpolt nmepeuncnure Te nei-
CTBUS1, KOTOPBIE OHU CIUIAHUPOBAIIN U OCYILLECTBUIIH.

5. BeinmuiuTe UCToNb30BaHHBIE METO/BI yIpaBiieHus KoHpukToM. Kak cooTHOcATCs mpeyio-
’KEHHbIE METO/BI ¢ BEIOpaHHOM pykoBoacTBoM VSC crparerueii?

Keiic 2 — cutyaunoHHas 3ajgavya

O3HaKOMBTECH C MATEPHATIOM.

[TpoeKTHO-OpUEHTHPOBAHHBIE KOMIIAHMM H3HAYAIBHO HMEIOT COOTBETCTBYIOIIUE WHCTPYMEHTHI
BHYTPEHHEH KOMMYHHMKAIIUU U CUCTEMY OIUIATHl TPYAA, aAalTUPOBAHHBIE K MIPOCKTHOM JEATEIbHO-
ctu. B monasinstonieM OONBIIMHCTBE CIIy4aeB POCCHICKHE MPEINPUATHS MOCTETIEHHO BKIIOYAIOTCS
B IIPOEKTHYIO IESATEIBHOCTh, U CUCTEMa YIPaBJICHHUS IEPCOHAIOM, OPUEHTHPOBAHHAS HAa (PYHKIHO-
HAJIBHYIO JCSTEIbHOCTh, HE CIPABISETCS CO CHENM(UKON yNpaBlICHHs MEPCOHAJIOM B MPOEKTaX.
MeHeDKMEHT HCIIBITBIBAET TPYAHOCTH C TUIAHUPOBAHUEM M aJICKBATHOM OIICHKOH PUCKOB pabOTHI
PYKOBOJUTEIS MPOEKTA M IPOSKTHOM TPYIIIIBL.

Cucrema YIIpaBJICHUA IIEPCOHAIIOM JOJIDKHA OLITH npoaymMaHa M MpocyYuTaHa C€1IC Ha 3Tall¢ MHUIYa-
UM TPOEKTA, T.€. 3HAUYUTEIBHO PaHBIIIE BBIXOJA JIIOJeH Ha paboTy. 31ech HY)KHO Y4eCTh OIUIaTy
Tpyaa, oOydeHre U pa3BUTHE MEPCOHANA, JOITOCPOUHbBIE U CPETHECPOUHBIE COIHATIBHBIC MTPOTPaM-
Mbl. [Ipu 3TOM cnenyer npuHATH BO BHUMaHUE, YTO HA0Op CAaMOCTOSITENILHBIX U HE 3aBUCALINX JAPYT
OT Jpyra IeHUCTBUI 00BIYHO ObIBaeT Manod(hdekTrBeH. PUCkn MUHUMU3HUPYIOTCS, a TPOEKTHI OYyIyT
UCTIOJHATHCS TOJIBKO B TOM CIIy4ae, €ClId KOMITaHHs TOTOBa M CIIOCOOHA BOCIIPMHUMATH yIIpaBlie-
HHE MIEPCOHATIOM KaK KOMIUIEKCHYIO CUCTEMY, OPTaHUYHO BITUCHIBAIOIIYIOCS B €€ IPYTUE CUCTEMBI.

dopMupoBaHHe KOMAH/IbI U PUCKHU

[IpoekTHy0 KOMaHJy clieZlyeT HauyMHATh (POPMUPOBATH JI0 ATANOB IUIAHUPOBAHUS U HMCIIOJHEHUS
npoekta. HezaBucuMo OT eTaliu3upoBaHHOTO COAEPKaHUs MTPOEKTa MOUCKOM JIIO/IeH Ha OCHOBHBIE
poJiu B MPOEKTHOM KOMaHJe HEOOXOAMMO 3aHMMAThCs Kak MOKHO paHblie. Haiitu pykoBoauTens
MPOEKTa, TUIAHUPOBIIUKA, CTOMMOCTHOTO MH)KEHEpa M WH)KEHepa 10 YIPaBJICHUIO PUCKAaMH, KOTO-
pBIe 00JIAA0T JOCTATOYHON KBaIM(DUKAIIMEH W TOTOBBI padOTaTh Ha MPOEKTE, HECMOTPS Ha olIiee
COKpaIlleHHE KOJMYECTBA MPOEKTOB, B COBPEMEHHOW SKOHOMHUYECKOHM CHTyalluy BCE €IIe TOBOJBHO
CJIOKHO.

Ha stane ¢opMupoBanus KOMaHAbl B)KHO OHUMATh, YTO CYIIECTBYET CTAHAAPTHBIA PUCK MIPOCTO
HE HaWTH MepcoHal, o0IagalouIri MpogecCHOHANIbHBIMYI 3HAaHUSMU U onbIToM. Ho, naxe cymeB Ha
HAYaJIbHBIX dTanax MpOeKTa MPUBJICYb OMBITHBIX JIOCH B KOMaHY, MMO3HEE MOKHO UX TOTEPSTh.
[Tonxom K OIIEHKE PUCKOB, CBSI3aHHBIX C MEPCOHAJIOM, JIOJDKEH OBITh TaKUM K€, KaK M MOJIXOJ K
OLIEHKE MHBIX (TIPOM3BOICTBEHHBIX, (DMHAHCOBBIX) PUCKOB MPOEKTA. B 3TOM pyKOBOIUTENIO IPOEK-
Ta JTOJKHBI IOMOTaTh MHXKEHEP 1O YIPABICHUIO PUCKAMH M CHEIHMAIUCT 0 YIPABICHHUIO MEPCOHA-
aoM. Metoauku anst pabotel ¢ HR-prckaMu mpakTudeckd MOJTHOCTBIO MOBTOPSIIOT CTaHIIApTHBIE
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AHTHPHUCKOBBIE MEPONPUATHS, TOJIPOOHO ONMUCAHHBIE B JTUTEPAType MO YNPABICHUIO PUCKAMU IMPO-
eKTa.

Paccmotpum Hanbosiee BepOSATHBIE U 3HAYUTENIbHBIE PUCKHU, CBA3aHHBIE C MEPCOHATIOM MPOEKTHOM
KOMaH/Ibl.

Ecnu mocne Havana mpoekTa BO3HUKIIO €I1€ HECKOJIbKO MOJIOOHBIX MPOEKTOB Y KOHKYPEHTOB, OHU
BITOJIHE MOTYT 3aHATHCS LIEJICHAIIPABICHHBIM [IEPEMAHUBAHUEM KIIFOUEBBIX UIPOKOB Ballel MPOEKT-
HOW KOMaHJbl. J[i1si MUHUMM3anuu yimepOa OT TaKoro COOBITHS HE0OXOAMMO 3apaHee MpOayMaTh,
KakuM 00pa3oM MOXHO KomreHcHpoBaTh 100%-Hyto MoTepro KOMaH/bl, U 3a0JIaTOBPEMEHHO HAWTH
HCTOYHHUKH €€ MONOJHEHHS IEPCOHAIOM - KOr0, Ha KaKHe POJIM U HAa KaKMX YCJIOBHUAX MOXKHO OIle-
patuBHO npuBieYb. ECiiu ecTh BO3MOXKHOCTH - MMOATOTOBUTH KOMaH/y AyOJIEpOB, IMyCTh Jake HE U3
JYYIIUX UTPOKOB, @ YYEHUKOB. BaxkHo,

YTOOBI OHA CYIIECTBOBaJA XOTs Obl TEOPETUUECKH, U C €€ YYaCTHUKaMU ObUIM MPOBEACHBI MEPEro-
BODBI.

HeoOxomumo Takxke 3apaHee OroBOpUTh U 3a(pUKCUPOBATH YCIOBHSI BBIXOAA YYACTHUKOB KOMaH/IbI
u3 npoekta. C TOYKH 3peHusl 3aKOHA HUKAKOW TOKYMEHT, )K€ CaMblil IOPUANYECKU CHIIbHBIN, HE
MO3BOJIACT JIEpKaTh B MPOCKTE KOTO-IMOO MPOTUB €ro BoJd. 3a pyOekoM (hakToOpbI, yIaepKUBaIO-
M€ TIePCOHAN B MPOEKTE, 3a(pUKCUPOBAaHBI IOPUAMYECKH B KOHTPAKTE C pAaOOTHUKOM: €CIIU PUCKHU
NPOEKTa WM YIYyIIEHHAs BBITOAA BEIUKH, TO COTPYIHHMK OO0s53aH 3aIUIaTUTh HEycToiKy. Poccwuii-
CKO€ 3aKOHOJATEIbCTBO MOKA HEe 00eCreunBaeT MOJHOICHHOM 3alUThl MPOEKTHON AEATEIbHOCTH,
MO3TOMY FOPUIAMYECKH 00€30MacCUTh MPOEKT OT PHUCKOB, CBS3aHHBIX C MOTEpPEil YJICHOB KOMAaHIBI,
cnoxxHo. B Poccun B OCHOBHOM pacrpocTpaHeHO "moHATHitHOe" B3aumopeicTeue. Koneuno, eciu
MPOCTO OTOBOPHUTH C KJIIOUEBHIMU PaOOTHHKAMH YCIOBHS BBIXOZA, TO 3TO HE MPUBEACT K 3HAUH-
TEJIbHOMY COKPAIICHUIO PUCKOB, HO, C IPYroil CTOPOHBI, HE ClieAyeT mpeHedperarb (pakTopamu
JUYHON OTBETCTBEHHOCTH, BOBJICUEHHOCTH M BEPHOCTH JAaHHOMY CiOBY. OHH JOCTaTOYHO YacToO
"paboTaroT" He XyKe )KECTKHX IOPUINYECKUX KOHTPAKTOB.

CBSI3aHHBIE C HEOOXOJMMOCTBIO MOBBIIICHUS KBaTH(DPUKAMK M Pa3BUTHEM UJICHOB NMPOEKTHOW KO-
MaH/bl BO BpEMs UCIOJIHEHHUS MPOEKTA, KaK MPABUIIO, HE YUUTHIBAIOTCS Ha 3Talle IUIaHUPOBAHMS.
Hanpumep, eciu u3BecTHO, 4TO KOMaH 1a MpoeKTa Mooaas u He odmanaet 100%-Hoi KoMIeTeHIH-
€l WM JTOCTaTOYHBIM OIIBITOM, TO C CAMOTO Hayasa HYXKHO pacCYUTaTh (PMHAHCOBBIC U BPEMEHHBIE
3aTpaThl U PUCKM HAa OOy4YCHHE M Pa3BUTHE IEpCOHAa M OOCYIUTh UX BMECTE C 3aKa3UYHMKOM H
CIIOHCOPOM TpoeKTa. Pazymeercs, kBanupuKallMOHHbIE PUCKA MHOTOKPAaTHO BO3PAcTaloT MpU pea-
JU3alUy MTHHOBAIIMOHHBIX U HE UMEIOIIUX aHAJIOTOB IIPOEKTOB.

Yacto morepu nepcoHana CBA3aHbI C TEM, YTO HE BCEr/ia B MOJIHON Mepe 00CYKAaroTCsyCIOBUS CO-
Tpyaauuectsa. [lo craTrcTuke B Mpolecce HayalbHBIX MEPETOBOPOB CO CIEHUAINCTOM paboToa-
TeseM o3ByunBaeTcs He 6osee 40% peanbHO CYIIECTBYIONIUX YCIOBUM KOHTpakTa. JlanHsblid hakTop
MIPUBOJUT K YBEJIMUEHUIO PUCKOB IEMOTUBHPOBAHHOCTH MEPCOHANA, CHUKEHHUIO €0 JOSIBbHOCTH 10
OTHOILIEHUIO K MMPOEKTY U K pa3Baly KOMaH[bI.

Jlns CHWKEHHUS YKa3aHHBIX PHCKOB HEOOXOJMMO BYCTOPOHHEE MOHMMAaHHE YCIOBUHM HaiiMa W
MUCHMEHHO 3a()MKCUPOBATh JOCTUTHYTHIE JOTOBOPEHHOCTH. HeB3upas Ha TO, YTO MPOEKT CyIle-
CTBEHHO U3MEHSETCS BO BPEMEHH, BaXKHO 3aKPEMUTh KIHOYEBbIE JOTOBOPEHHOCTH U TO, YTO JOJIKHO
OCTaThCsl HE3BIOJIEMBIM U TIOCTOSIHHBIM, HAIPUMEp MPHUHIMIIBI MPUHITHS YIPABICHUECKUX pellie-
HUH, (pUHAHCOBBIE M OPraHU3AIMOHHBIE POJIH, UEPAPXUUYECKYIO MOJEINb POEKTa, ero 6a3oBbie (Pu-
HAHCOBBIEC M BPEMEHHbIE paMKH. B pe3ynbrare MOXKHO B HECKOJIBKO Pa3 CHU3UTH HEYIOBIETBOPEH-
HOCTh YYaCTHHKOB OTHOCHUTEIBHO TOTO, YTO OYJET MPOMCXOAUTH B mpoekTe. OAHAKO HE ClIeayeT
¢ukcupoBaTh Ha Oymare TO, B 4YeM HET YBEPEHHOCTH, TaK KaK PyKOBOAMTENh OyaeT 00s3aH CTPOTO
BBITOJIHATH TOTOBOPEHHOCTH, JOCTUTHYThIE U 3a(UKCHUPOBAHHBIC C KOMAHIOW Ha dTame BXoJAa B
MpOEeKT. Bpel OT oCyleCcTBIEHUsI pUCKa OTEPH KOMaHAbl U3-3a HECOOIIOACHUS 10TOBOPEHHOCTEN
HACTOJIBKO 3HAYHUTEJICH, YTO PYKOBOACTBO MPOEKTA JOJKHO OBITH TOTOBBIM B CIIydae HEOOXOAUMO-
CTH IMO’KEPTBOBATh AK€ CTOMMOCTBIO U BPEMEHEM UCIOJIHEHMS ITHUX JAOTOBOPEHHOCTEW IJis TOrO,
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4yTOOBI yJepKaTh JNEHCTBYIOLIYI0 KoMaHay. dopmupoBaHre HOBOW NMpOopecCHOHATBHON KOMAaH[IbI
MPOEKTa B TAKUX YCIIOBUSAX KpalHe 3aTPyAHUTEIBHO.

B nacTosiee BpemMsi B OONBIIMHCTBE KPYIHBIX POCCUMCKUX KOMITAHUN YK€ CIOXKHIICS OIpe/eseH-
HBIM COIMANIbHBIN CTAaTyC YNPaBJISAIONIETO0 MPOSKTAMHU U YYaCTHUKOB KOMAaHJbI, HO, K COXKaJICHUIO,
JIaJIEKO HE BCEe pabOTOAATENM OCO3HAIOT, YTO MPOEKT - 3TO JIOCTATOYHO KECTKO OTPAaHUYCHHOE IO
BpPEMEHH COOBITHE, U TajTbHEeHas Cyap0a ero y9acCTHUKOB HE BCEr/ia sicHa.

st ahpexTrBHON pabOTH KOMaHAA TOJDKHA IyBCTBOBATH - YTO OBl HU CIIYYHIIOCH, OHA 3alIHIICHA.
3mech cpabaThIBAIOT TPH KITFOUEBBIX (PaKTOpa - MPO3PAYHOCTh, YECTHOCTH H

CBOECBPEMEHHOCTh. Pean3oBbiBast 3T ()aKTOPbI, PYKOBOJAHUTEIH IPOCKTA MOKET COKPATUTH PUCKU
MOTEpH MEePCOHANIa B HECKOJBKO Pa3s.

OTnenbHO XOTeNO0Ch Obl OTOBOPUTH O CTOJIb MOMYJISIPHBIX ceiiuac KOMaHI000pa3yomuX TPEeHUH-
rax u ceMuHapax. YaepxaTb U 00beIUHHUTD JIIOJICH MOMOTaloT HE CTOJBKO CHELUaIbHbIE TPEHUHTH,
CKOJIbKO OCO3HaHHBIE, OTBETCTBEHHbIE JIEHCTBUS pykoBoauTend. Kak mokasblBaeT NMpakTHKa, KO-
MaHA000pa3yolrue MEepONpUATHsl, KOTOPbIE BBIMOJHAIOT BHEIIHUE TPEHEPhl MU KOHCYJIBTAHTHI,
SBIISIOTCS, KaK MPaBUJIO, BCIIOMOTATENIbHBIM 3TanoM (GOpPMUPOBAHUS M YKPEIUICHUSI TOH KOMaH/bI,
KOTOpasi co3/iana pykoBojuTesraeM. KomaHaHbIE TPEHUHTH MOTYT OTKPBITh HOBOE KaueCTBO KOMaH-
IIbI, HO HE co31aTh ee. sl 00beIMHEHNUS CIICIIMAIMCTOB B KOMaHy JTy4Ille BCETO Ha PAaHHUX CTaJU-
X TPOeKTa (erie 70 HaiiMa) MO3HAKOMHTH (DMHAITBHBIX KaHIUAATOB HE TOJLKO C €0 PYKOBOIUTE-
JIeM, HO M CO BCEMHU €ro YYaCTHUKAMHU.

CrnemyeTr OTMETUTh, YTO CTHIIh YIIPABJICHHUS PYKOBOJUTENSI TPOEKTA MOXKET OBITh JTFOOBIM. Y HUBEP-
CaJbHBIX PEKOMEHIAIMI 3/1eCh HE CYIIECTBYeT. ABTOPUTAPHBIA MEHEKep HabepeT CBOIO KOMaHY,
KoTopasi OyZeT paboTaTh C HUM KakK ¢ aBTOPUTAPHBIM JIUAEPOM. J[eMOKpaTUYHBIN CO37acT CBOIO CO-
BCEM MHYIO KOMaHy, KOTOopas MOXET oka3aThcs He MeHee ddexTuBHON. Kak nmpaBuio, armocdepa
JoBepusi ObIBaeT 00yCJIOBIIEHA JIMOO OJIHO3HAYHBIMH MPUEMaMH YIpPaBICHHs, TUOO0 ero oJHO3HaY-
HBIMHM PEaKIMsSIMU Ha TO WIK MHOE coObITHe. [lepcoHan MOXHO MOTEepsATh, HAIPUMED, €CIU B KO-
MaH/Ie W3HAYaIbHO OBUTH YCTAHOBJICHBI JIEMOKPATHYHBIC OTHOIICHHUS, a TIPYU OCIIOKHEHHUSIX B IMPO-
€KTe PYKOBOJUTEIIb HA4YaJl BECTH ce0s aBTopuTapHO. IlocienoBaTenbHbIe IEHCTBHSI PYKOBOIUTEIS
CO37aIyT aJIeKBaTHOE AMOIIMOHATILHOE TI0JIe MPOEKTA, YTO MO3BOJIMT JIFOJSM OCTABAaThCsI B KOMaH/Ie
MPAKTUYECKH TIPH JTFOOBIX BHEITHUX HETaTUBHBIX COOBITHSX.

BaxubpiM (pakTOpOM SBIISIETCS CHCTEMa MaTepHUaIbHOTO BO3HArpaxkIeHus. YacTh 3apabOTHOI TUIaThl
COTPYIHHUKOB MPOEKTHON T'PYMIIBI, 10 KpailHEeH Mepe €€ OCHOBHBIX YYaCTHUKOB, HEOOXOIUMO TPH-
BSA3aTh K 3TaraM BBINIOJIHEHUS MPOEKTa, U3HAYAIBHO pa3pad0TaB CUCTEMY CTUMYJIMPOBAHUS TPyAa U
pacnpenenenusi OOHyCHOW 4YacTu. B poiarocpodynom mpoekte 00s3aTeNbHO HAWAYTCS KIIIOUEBBIE
TOYKH, 1O JOCTH)KEHHIO KOTOPBIX 3aKa3yMK Oy[eT OrutauuBaTh padoTy MpoeKTHOM komaHnisl. C
JIPYTO CTOPOHBI, ClieyeT u30eraTh U3JIHIIHETO MEPeKoca B CTOPOHY YBEITUUEHHUS IEPEMEHHOHN Ya-
cTH 3apaboTHOM TuTaThl. DUKCHPOBAHHAS YacTh JOJDKHA COCTABIATH He MeHee 40% ot obrmiero ro-
JIOBOTO JI0X0/1a COTPYAHHKA.

Emte omHa 0COOCHHOCTH - OOecredeHHe JIOSUTBHOCTH TIEPCOHANIa KaK K CaMOMY IPOEKTY, TaK M K
KOMIaHUH B 1iesioM. OHa 3aBUCUT HE TOJIBKO OT MaTepuaibHOro (akropa. EcTh roan, KOTOphIe aK-
TUBHO Pa3eNSIIOT CUCTEMY IIEHHOCTEW MPOEKTa U KOMIIAHWH, BOCTIPUHUMAIOT MPOIECC U MPOEKT
KaK JIeJI0 CBOEH KHU3HU, a €CTh MPOCTO UCIIOIHUTEIH, HaeMHbIe MeHeKepbl. JKu3HeHHas o3uLus u
T€X, U JPYT'UX MMEET MPaBO Ha CYIIECTBOBAHHE U COBEPIICHHO OECCMBICICHHO KPUTHUKOBAThH Ka-
Kyl0-1100 u3 HUX. Bompoc nosiapHOCTH - 3TO, CKOpee, BOIMPOC BHYTPEHHEH KOMMYHHUKAIUH, T.C.
M3HAYaJIbHOM MPE3eHTALNN PE3YIbTaATUBHOCTH PAaOOThI KaXI0TO U3 YYACTHUKOB MpoekTa. 00 3ToM
PYKOBOAMTENIO MPOEKTa HEOOXOAMMO 3aAyMaThCsl HA PAHHUX CTAIUsIX, MHAU€ CIOXHO OyaeT mpo-
THUBOJICHCTBOBATh OaHATLHOMY MEPEMAaHUBAHUIOCTICITUATINICTOB.

Bce nHCTpyMEHTHI ynpaBiieHHs IEPCOHATIOM CBSI3aHBI C KaHAJIAMH KOMMYHHKAIIUU. Y CTIEX MPOEKTa
3HAYUTEIILHO 3aBUCUT OT CKOPOCTHU MPHUHITHS YIPABJICHYCCKUX pElICHU B KoMaHie. YToObI OBICT-
PO W CBOEBPEMEHHO OIOBENIATh O JAHHBIX PEIICHUSX BCEX 3aWHTEPECOBAHHBIX COTPYAHHUKOB,
HE00XOJIMMO OCYIIIECTBUThL paclpeiieliecHue pojicii B paMKax MpoekTa. Eciiu Bce KaHabl CBSI3U U
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B3aMMOJICHCTBHS 3aMKHYTCSI Ha PYKOBOJUTENE, BEPOSATHOCTh TOTO, YTO MPOU3OUAET MOTEpsS HH-
¢dopmanuu, cocraBiser 95%. [loaromy ciemyeT co3marh BHYTPUIPYHIOBBIE, "TOPU3OHTANIbHBIE"
KaHaJibl KOMMyHUKau. KoHneuHno, Ooblasi WM cpeaHsis rpymnmna OyJeT cama MbITaTbCs BBICTPO-
UTh TaKue MEXJIUYHOCTHBIC B3aUMOJIEUCTBUS, HO BEPOATHOCTh yCIeXa BO3PACTET, €CIU 3TOT Mpo-
uecc Oyner NoJAepKUBAThCS PYKOBOJAUTEIEM MPOEKTA.

[Tpu o6beMHOM TOpT(ENe BEICOKOKIACCHBIE MPO(ECCHOHAIBI BBIHYK/IEHB IPHHUMATh y4acTHe BO
MHOTHX MPOEKTaX, YTO CYIIECTBEHHO YCIOXKHSAET OPraHM3aNI0 UX paOOTHI U CHIDKACT IPOU3BOIM-
TENBHOCTh TpyHa. M30exarb cepbe3HbIX CI0XKHOCTEH MOXKHO, NMPAaBUIBHO PACCUUTAB U pacmpese-
JIMB 3arpy>XKEHHOCTh MEpCcoHaia. ITO yIo0HO J1enaTh B CUCTEME YIPABJICHUS MPOEKTaMH Ha 0aze
mporpaMMHOTo obecriederns Primavera.

PykoBoauTesp mpoekTa

B m1060M n3BecTHOM OM3HEC-CTaHIApTE MO YNPABICHUIO MPOEKTAMU €CTh OINPEIeICHUE PYKOBOIHU-
Tens npoekTa. Ho poccuiickas neiicTBUTEILHOCTS KOPEHHBIM 00pa30oM OTJIMYAETCS OT OMMCAHHOTO
Y PEeKOMEHIOBAHHOTO B T€X MJIM MHBIX KHHUTaX, a BOT CyAb0a MPOEKTa HAPSMYIO 3aBUCUT OT TOTO,
KaKylo pojib B HEM UIPAET PYKOBOJUTEL. PACCMOTPHUM HECKOJIBKO "TUIMYHBIX" MOJAXO0A0B OTeYe-
CTBEHHOW MPAKTUKHU K BHIOOPY U TIOATOTOBKE PYKOBOJAUTEIICH MPOEKTOB.

WHorga u1s npuianys 3HaYUTEIBHOCTH IJIaBOM MPOEKTa HA3HAYAIOT cTaTycHoe auio. HazHauenue
TaKOIr'o PyKOBOJUTEIS, KaK IPaBUIIO, HOCUT MOJINTUYECKUI XapaKTep, pealbHO MPOEKTOM YIIpaBIIs-
eT CIIELUAINCT, KOTOPbII HAXOIUTCS B TEHU.

YacTto ocBanBasi HOBBIH PErvOH, PYKOBOJICTBO KOMIIAHWHU IIOHMUMAET, YTO 0€3 CHIIbHOTO aIMUHH-
CTPaTUBHOTO pecypca paboTaTh B peruoHe OyJeT cliokHO. PykoBoauTeneM nmpoekTa Ha3HAvyaroT
YelioBeKa, KOTOPbIH 3HAKOM, HalIpUMeEp, ¢ TYOepHATOPOM. AJIMUHUCTPATUBHBIN KaHall KOMMYHUKa-
LMY B 3TOM ciiyyae Oy/eT OpraHu30BaH, HO IPO(ECCHOHATIBHO YIPaBISATh TAKOH PYKOBOIUTEIb
BPSI/ JTU CMOXKET, MOCKOJIBKY Y HETO JpyTas MUCCHS, @ BO3TJIABIISATH MPOEKT JOJKEH KTO-TO €IIe.
PykoBoauTenp - KOHTpoJep "MpaBUIBLHOTO" UCIIONIb30BaHuUs pecypcoB npoekTa. Korna 6usnec pasz-
BHUBAETCsI, BAYKHO, YTOOBI KTO-JINOO CIIEITUIT 32 PECYPCAMH.

JlocTatoyHo yacTasi ¥ HO3UTUBHAS PO PYKOBOJIUTEINS - "KOOpAUHATOP" BCEX JIEUCTBUM YYaCTHH-
KOB TPOEKTA JIJIsl TOCTHKEHHS pe3yibTraTa. OH MOXKET OBITh CTaTyCHBIM JIUIIOM, OCOOCHHO €CJIH U3-
HAyYaJIbHO €r0 MPEACTABIAIOT 3aKa3UNKy KaK CHEeIMAINCTa, UMEIOIETO CePhE3HbIH Mpodeccro-
HaJIBHBIN ONBIT. OJTHAKO HE UCKIIIOUEHO, YTO OH MOXKET 00JIafaTh, HapUMep, KAKUMHU-TO aJIMUHH-
CTPaTUBHBIMH PECYPCAMHU, €CIIU JA0JITO pabOTaeT B PETUOHE WJIH YCIEI 3TH PECYPChI CO3/1aTh.
"DkenepT B cBOeH 001acTH" - HOCUTEh YHUKAIBHBIX 3HAHUH W KOMITCTCHIIUH, HEOOXOTMMBIX JIJIst
peanu3anuy NpoeKTa, KakeTcs 3aKa3uuKy XOpOIIMM KaHIUIaTOM Ha poiib pykoBoauTens. Ho korma
MIPOUCXOIMT MOJMEHA OJTHOTO MOHITHUS JPYTUM, JJIsi IPOEKTa 3TO MOXKET OKa3aThCs TyOUTEIHHBIM.
bezycnioBHO, 3T0 HalileKo HE BCce TUIIBI pYKOBOAUTENEH MPOEKTOB. MHOTAa ciiydaroTcst Takue cove-
TaHUS WIN OTPAHUYEHMSI TOTO WM MHOTO 0003HAYEHHOr0 TUIIAXka, YTO TOBOPUTH O KAKOM-THO0
€IMHOM CTaHJapTHOM I10/IX0/I€ HEBO3MOKHO. 3BYUHT Mapa0KCaIbHO, HO PyKOBOJIUTEINb IPOEKTA -
HE €CTh YaCTh KOMaH/bl. ¥ HEro NPUHIUIHAIBHO IPYroe OTHOIIEHUE K MPOEKTY U YYaCTHHUKAM,
JpyTye B3aMMOOTHOILIEHUS CO CIOHCOPaMU, MOAPATYUKAMHU U T.J.

Yro0bI HAMTH PYKOBOAUTEIS POEKTA, HY’KHO YeTKO IIOHMMATH €ro poJib 1 MUCCHIO

JIro6oii crienmanucT 1Mo NMPUBJICYECHUIO TMEPCOHANA 3HAET, YTO CTAaTYCHOT'O M YMHOTO CII€LHAaINCTa
CJIO)KHO HAaWTH MEHee ueM 3a 4-6 MecsIeB, Jake B YCIOBUSIX IN100aIbHOrO (PMHAHCOBOTO KpHU3HCA.
DTO BINOJIHE AJCKBAaTHBIA CPOK, €CIU TMPOILECC WMHHUIMALMU CTapTyeT 3abiaroBpemMeHHo. Mmeer
CMBICJT OTHECTUCH K MOJI00PY KOMaH/IbI KaK K CAMOCTOATEIHLHOMY MPOEKTY CO BCEMU €r0 TPaJAMIIU-
OHHBIMH dTallaMH.

Taxue miatdopmsbl 415 00IIEHHS TPOPECCHOHATIOB, KaK €KEroHbIe KOH(PEPEHIMU MO YIIPABICHHUIO
npoekTamu Primavera, sIBISIOTCS BOKHEHIIMMHU PECypcaMu PELIeHUsT KaJpOBBIX BOIIPOCOB U 3aad.
CeroHs TMYHbIE 3HAKOMCTBA, B3aUMOOTHOILIEHUS] U CUMIIATUX CUUTAIOTCSA €11Ba JIU HE ONpeseis-
IOUIMMHU C TOYKH 3PEHHS MPHUBIICYCHUS NIEPBOTO JIMIA MPOEKTa. DTO BOMPOC Jake HE COOCTBEHHOMN
COLMAJILHON TIO3UIIUH, MOYJIIPHOCTH WM HETIOMYJISIPHOCTH, @ HANWYHSA B OJIMKANWIIEM OKPYKEHUH
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Y KOHTaKTax JIOJeH, BKIIOUYEHHBIX B 001acTh 3HaHU. Yem Gompiie cuit Oyner nmoTpayeHo Ha ¢op-
MHUPOBaHUE JINYHOU CETH, TeM ObIcTpee OyIyT HaleHbI PEeLICHHUS.
B ciyuae korna xommanusi, 3aHUMAaromascs (QYHKIUOHAJIBHOW JESTENbHOCTHIO, COOMpAETCs MO-
CTPOMUTH HOBBIN IIEX 3aBOfA, OYAYIIMX YYACTHHUKOB IMPOEKTa OHA MOXET HAWTH BHYTpPU IpEaIpUs-
THS Yepe3 OLEHKY KOMIETECHILIMH MepcoHaia u ero goo0ydenue. MexayHapoHble TECTOBbIE METO-
JIMKH OLIEHKH MePCOHANA MO3BOJISIOT N3YUYUTh KBATH(PHUKALNIO U pa3HOOOpa3HbIe KayecTBa YeloBe-
ka. Ha poccHiickoM phIHKE celdac TOCTaTOYHOE KOJWYECTBO KOMITAHHM, KOTOPBIE YMEIOT 3TO Je-
JaTh BeCchbMa MpodeccnoHambHO.
Jns peanu3anuy MEXIyHApOAHOTO TMPOEKTa WJIM NMPOEKTa TOCYIapCTBEHHOro MacuiTada BIIOJIHE
JOMYCTHUMO MPUBJIEKaTh 3KcraToB. Eciu paHble cTOMMOCTh COTPYAHUKOB, pabdoTaromux B Poccun
1 3a pyOexoM, OTIMYaiach B pas3bl, TO celuac OHA BBINLIA MPUOIU3UTEIHLHO HA OJAWH YPOBEHD.
Haiitu MoAXOJAIECTO KaHauJaTa MOXKHO TAaK)KC B HALIMOHAJIBHBIX U MCXKAYHAPOAHBIX aCCOLNMAIUAX
ynpaBJeHHs MPOEKTaMU U APYTUX CO00IIecTBax MpodeccruoHaios.
EH.[C OAWH HCTOYHHUK - CMCXKHBIC o0acTu MMPOMBIIIIJIICHHOCTH U IIPOU3BOACTBA. 3,[1er MOXHO IIOJIYy-
YUTb COBCPUHICHHO HCOXHIAHHBIX, OYCHb KBa.HI/I(bI/IL[I/IpOBaHHbIX 1 HMHHOBAILIMOHHBIX J'[IOI[CI71 JJIA
omsHeca. [lyig HuX paboTta B WHOM chepe MOKET OKa3aThCsl HOBBIM 3TAIlOM Pa3BHUTHS JTHYHOU Kapbe-
PBl U TOBBIICHUST TIpodeccnoHanu3Ma. J[0CTaTOYHO JIMIIb MIPUCMOTPETHCS K TOMY, KaKue YCHeXd
OBUIN IOCTUTHYTHI B CMEKHBIX 00JIaCTAX U KTO UX PEaTH30BbIBAII.
Ecnu HaiiTu pyKOBOJUTENST HEBO3MOXKHO, TO HY)KHO ero "co3mats'. JlJis 3Toro HeoOX0aMMo cocTa-
BUTH NPOQHIL KOMIIETCHIMH Oyaymiero pykoBoauTens mpoekrta. Ilocie 3Toro cieayer mpoBecTu
OLIGHKY KaHJIUJAaTOB BHYTPEHHUMH CHUJIAMH (€CIIM OHU €CTh) WU NPUBJIEYb CTOPOHHHE OpraHu3a-
UK WK CIICHHUAJIUCTOB IO ACCECMEHTY, B PE3YJILTATC Y€TO BbIABUTH COTPYAHUKOB, COOTBETCTBYIO-
X TpeOyeMoMy ypOBHIO KOMIETEHIIMH, U T€X, KTO MOXET ero ObICTpO MOBBICUTH. Jlanee s
c(hOpMHUPOBAHHOW TPYNIBl KaHAWJIATOB, OCHOBBIBASICh HA MPOBEJACHHON OLIEHKE MX MOTEHLHMAa,
HYXXHO COCTaBUTH IJIaH 06yqu1/151 KaHAnu1aToB.
BeposiTHOCTB MOTEepH COTPYAHUKOB, MpOMIeIINX 00ydeHHe, B HECKOJIBKO pa3 yBennuuBaercs. Ho
3aIIUTUTHCS OT 3TOTO PHCKA IMO3BOJUT 3aKIIOYCHHE JOTOBOPOB, KOTOPHIE MPETyCMOTPEHBI B TPYIO-
BOM 3akoHonarenbcTBe Poccuiickoit denepanmm.
[ToBTOpHAs OLIEHKA HAa COOTBETCTBUE MPOQMII0 KOMIETSHIIUI TOMOXKET BBIOPATh JIHIEPOB, HAMOO-
Jiee yIOBIETBOPSIIOMIUX ATUM TpeOoBaHMAM. B kadecTBe CTaKMPOBKHU JIJIs1 HUX OyAeT Moje3Ha pa-
00Ta MOMOIIHUKAMHU PYKOBOJUTENEH JEHCTBYIONINX MPOEKTOB.
B 3akimouenue cienyer OTMETUTh, YTO YIpaBICHHE EPCOHAIOM B MPOEKTE HEOOXOJMMO paccMmart-
pUBaTh KaK HEOTHEMIIEMYK 4acCThb YIIPABJICHUS MPOECKTOM U MEPOIPUATHA B paMKaxX YIPaBICHUS
MIEPCOHAJIOM CJIeJIyeT TUIaHWPOBATh, PEATM30BBIBATh U AJANTUPOBAThH MO/ TEKYIIYIO CHUTYallMIO0 Ha
MPOTSKEHUH BCETO MPOEKTA.
Hctounuk: http:// www.hrm21.ru
3aganue:
1. Chopmynupyiite KiIIOYEBBIE OTIWYUS YIPABICHUS MEPCOHAIOM B KOMIIAHWU TPH PYTUHHBIX
OIepalusIX U B YIIPABICHUH TPOSKTOM.
2. Kakue oCHOBHBIEC PUCKU (POPMUPYIOTCS MPH YIIPABJICHUH MIEPCOHATIOM B IPOEKTE?
3. Uem oTiMuaeTcs posib JIUAepa OT PO PYKOBOAUTENSI KOMAaH bl IPOEKTa?
3agauu

3agava 1.

Hmeercss 2 MHBECTHLIMOHHBIX MPOEKTa CTOMMOCTBIO Mo | MitH. pyOneil. Bnoxxenus eauHo-
BpeMeHHbIE. EjkerojHple mpesnoiaraeéMble J0XOAbl OT MPOEKTOB MMEIOT CIEAYIOUINE 3HAYCHUS,
paccuuTaHHbIe B ThIC. pyO:

Tabnuma
IIpoekT 1 2 3 4 5
1 400 600 650 400 100
2 100 300 800 900 600
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CraBka nuckonTupoBanus 20%. IIpoBecTn cpaBHUTENbHBIM aHAIM3 JABYX NMPOEKTOB U BbI-
Opath Haubonee r¢dextuBHbIi. Kakoit Oyner BEIOpaH NPOEKT, €CIIM CTaBKa TMCKOHTHUPOBAHUS YBe-
auautes 10 26%7?

3agaua 2.

IIponoBoIBCTBEHHAS KOMIIAHUS pACCMAaTPUBAET 3aKI0YEHNE KOHTPAKTa C MECTHOM aIMUHU-
CTpamuei o moctaBke 00e0B B mKoyIbl. Cpok KOHTpakTa 5 jeT. M3 aHanu3a morydeHsl cleayronme
JaHHbIE:

- HaYaJIbHasi CTOMMOCTh WHBECTHUIHIA Ha o0opynoBaHue — 2000 ThIC. pyo;

- nera o6enoB 150 py0. B TeueHHE MEPBHIX TPEX JIET, 3aTeM 186 pyo.;

- crouMocTh npoaykToB 100 py6. B TeueHue nepBbIX Tpex JieT, 3ateM 130 pyo.;

- apenjia nomenieHus — 260 TeIC. pyo. B TOJI.

- TpaHcnopTHbIe pacxoabl — 200 TeiC.py0. B TOf

[IporHo3 OTHOCUTENBHO KOJMYECTBA MPOJIaBACMBIX B o1 OJ110]1 MpuBeicH B Tabmuie. CTaBka
nporenta — 14% ronoseix. [IpuHATE pemieHue o 1e1ecoo0pa3HOCTH HHBECTUPOBAHMS.

Tabanua

Ton 1 2 3 4 5

KonmdecTBo 0JIFOA, THIC.INT. 30 32 32 33 33

Paccuurats:

- YUCTYIO TEKYIIYIO CTOUMOCTB;

- BHYTPEHHIOI HOPMY PeHTA0ETbHOCTH HHBECTHUITUH;
- CPOK IOJIHOT'O BO3MEIICHHSI HHBECTHUITHH.

3agaua 3.

Nuectop mmeet 200 Thic. py0. 1 X04ueT moaydnTh depe3 2 roga 350 Teic. pyoseid. KakoBo B
3TOM CIIydae JO0JDKHO OBbITh MUHMMAJIbHOE 3HAYCHHE MPOICHTHON cTaBKu? Kakoil nHTepBan Hauuc-
JIEHUS TIPOLIEHTOB BBIOPATh, €CIIM T0/10Basi cTaBKa nporenta 20%?

3amaua 4.

dupma pacriojiaracT MHBECTUIIMOHHBIMU pecypcamu B pazmepe 20000 m.e.. BeiOpars nHBe-
CTUITMOHHBIC MMPOCKTHI JIJISI BKIIFOUCHHSI B MHBECTUIIMOHHYIO TIPOTPAMMY, €CJIH M0 KaKJIOMY MPOCKTY
M3BECTHBI BETMYMHBI ICHEKHBIX MOTOKOB. [IponienTHas craBka 14%. JleHeXHbIE TOTOKHU 11O MPOEK-
TaM TMPUBEJICHBI B TAOJIHIIE.

IIpoekThl 0 rox 1rox 2rox
A - 10000 30000 5000
B -5000 5000 20000
C -5000 5000 15000
D -20000 10000 30000
E -15000 20000 10000
F -10000 20000 20000
3agaua 5.

Nmeercst 2 MHBECTUITMOHHBIX MPOEKTAa CTOMMOCTBIO 1O 1 MiIH. pyOseii. Bioxenus enu-
HOBpeMeHHbIe. Exxerognpie mpeamnogaraemMbie JOXOAbl OT MIPOEKTOB UMEIOT CIIEAYIOIINE 3HaYe-
HUS, paCCYUTAHHBIE B ThIC. PYO:

Tabauma

IpoekT \ 1 \ 2 | 3 | 4 | 5 |
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1 400 600 650 400 100
2 100 300 800 900 600

CraBka nuckontupoBanus 20%. [IpoBecTu cpaBHUTENBHBIN aHAIN3 IBYX IPOEKTOB U BBI-

Opatp Haubosee 3¢ dhexTuBHBINA. Kakoii OyneT BhIOpaH MPOEKT, €CJIM CTaBKa TUCKOHTHUPOBAHMS
yBeIMUuTCs 10 26%?

3agauya 6

Mynununansnoe npeanpusitue «CIIEKTP» paccunrtano cienyroumii ”HBECTULIMOHHBIN
LMK TJIaTEXKEN U MOCTYIIEHUHM M0 OJTHOMY U3 MPEIJIOAKEHHBIX TPOCKTOB.
Tabnnma

IlocTynieHusl ¥ MJIATEKH MO roaaM, J.€

0

1

2

3

4

-1720

500

550

600

700

600

a) OnpenenuTh YHUCTYIO AMCKOHTHPOBAHHYIO CTOMMOCTH ([IOXOJ) HAa OCHOBE T'OJIOBOM
CTaBKH MPOLEHTa, paBHOU 18%;
0) Paccuntars BHYTPEHHIOIO HOPMY PEHTa0EIbHOCTH HHBECTULIUH.

3amaua 7.
dupma pacrnoyiaraeT MHBECTUIIMOHHBIME pecypcamu B pazmepe 10000 n.e.. BeiOpats uH-
BCCTUIIUOHHBIC MMPOCKTHI JIA BKIIFOYCHHA B MHBCCTUIIMOHHYIO IMMPpOrpamMmy, C€CJIW IO KaXIOMY
MIPOEKTY M3BECTHBI BEJIMYMHBI JEHEXKHBIX MOTOKOB. [IponienTHas craBka 14%. JleHexxHbIE MO-
TOKH T10 MIPOEKTaM MPHUBE/ICHBI B Ta0IHIIE.

IIpoeKkThI 0 rox 1 roxa 2 roxa

A - 10000 30000 5000

B -5000 5000 20000

C -5000 5000 15000
3agaua 8.

3A0 «Mopceitn» paccMaTpUBaeT BO3MOXKHOCTh KaIUTAJIOBIOXKEHUM B ITPOU3BOJCTBEH-
HO€ 000pyAOBaHUE Ui MPOU3BOJACTBA HOBOH ycimyru. Oxugaercsi, YTO BEIMYNHA WHBECTHLIUN
coctaBuT 450 THIC.pYy0., @ CPOK (PYHKIMOHUPOBAHUS 000pYyI0BaHUs paccuuTaH Ha 5 jer. Cuu-
TaeTcs, YTO MO0 MCTEYEHHUHU 5 JIeT JMKBUAALMOHHAS CTOUMOCTh 000OpynoBaHMsA cocTaBUT S50

ThIC.pyO. PacueTnas craBka mpoueHTa onpeneieHa B 14% roaoBbix.
ITo nanHOM yciryre 3arIaHupOBaHbl CIEAYIOIIKE IT0KA3aTeIu Ha IATUICTHUN IEPUOL:

Tabnuma
ITokazarenu 1-p1it 2-oi 3-ui 4-p1ii TOn | 5-BIM O
roJ roJ roJ
1. O6bem peanuzanuu, T. IT. 10 14 18 12 S
2. llena peanuzanuw, pyo. 23 25 25 28 26
3. CpenHue nepeMeHHble u3nepxku, |10 10 12 12 14
pyo.

Ha cimydaii npuHATHS pelIeHUs O IMPOBEACHUM MApKETUHIOBBIX KaMIIAHUW 10 JaHHOHU

yciyre gupMma npearnosnaraet Beiaenuth 40 Toic.py0. B roa Ha pekiamy. Kpome Toro, oxunaer-
Csl, UTO IIPOYME MOCTOSHHbIE U3AEPKKU 3AO B ciydae MHBECTULIMH B JaHHBII IPOEKT OCTAHYT-
Cs1 HEU3MEHHBIMM.
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Paccunrats:

1) 106aBoUYHYIO TPUOBLIHL OT HHBECTUIIUN B TAHHBIN MPOEKT.

2) 5> PeKTUBHOCTh MHBECTHLIMI B TaHHBIN MPOEKT MO METOAY YUCTON AUCKOHTUPOBAHHON
CTOMMOCTH, €CJI1 KO3 (DULIHEHTHI JUCKOHTUPOBAHUSI COCTABIISIOT:

1-p11i Tox - 0,8772; 2-o1i Tox - 0,7645; 3-nii rox - 0,6750; 4-w1ii Tox -0,5921; 5-w1ii ronu-
0,5194.

3amauya 9.

locTuHuna mpennonaraeT Kynuth odopynoBanue. Ero croumocts coctamisier 90 MitH.
py6. Kpome Toro, Hajo 3aTpaTuTh B TeueHHE roja 35 MiH.py0. Ha mepeodopyI0BaHUE TTOMe-
IICHW ¥ yCTAaHOBKY OOOpymoBaHus. Takxke moTpeOyeTcs emie OAuH TOf s 3aIycKa Mpou3-
BOJICTBA OJIHOBPEMEHHO C peKJaMHON KammaHuer «[labmuk pumdimm3y, 4To 000imercs B
cymmy 20 MIIH.py0. 3aTeM mpearnonaraercs, YTo B TeUeHue 7 JeT 00opyaoBaHue OyaeT naBarhb
npuObUTh 10 40 MuTH.py0. B Tox. Yepes 10 ser 310 000pymoOBaHHE MOXKHO OyAET MpojaTh IO
neHe 30 muH.py0. OnpenenuTs YUCTYI0 MPUBEICHHYIO CTOMMOCTD MPOEKTa MPHU aJbTepHATHUB-
HOW HOpME JIOXOJTHOCTH, paBHOU 10% rogoBbIX.

3amaua 10.
PaccuuTarh rpaHuiel 30H pUCKa MPOEKTa M MOCTPOMUTH rpaduk. st pereHus ucnoib-
3yUTE CIEAYIOIINE JaHHBIE:

3aTpaThl HA ChIPbE U MaTEPUAIIbI 600 TbIC. pYO.;
oriara Tpyaa 400 TeIC. pYO.;
CTOMMOCTH 000pYI0BaHHS 180 TBIC. PYO.;
00BEM peanu3auu 1500 TBIC. pYO.;
000pOTHBIE CPENICTBA 210 ThIC. PYO.;

B T. 4. 000pOTHBIE (HOH]IBI 150 ThIC. PYO.;
MapKETHHT 80 TBIC. PYO.;
IpOoYre U3IACPKKH 40 TBIC. PYO.;
peknama 5% oT oObema peanuzalny;
orara Tpyna AYII 180 ThIC. PYO.;
apeHaa 10 TBIC. PYO.;

% 3a OAHKOBCKUI KpeauT 10 tBIC. PYO.;
KOMMYHaJIbHbIE YCIYTH 15 TBIC. PYO.;
MpeMHUpPOBaHUE PabOIHX 5 TeIC. py0. B KBapTan 1 pabouemy;
KOJINYECTBO OKa3bIBAEMbIX yCIIYT 10 TbIC. IT.;

cpok ciyx061 OI1D 5 ner

YUCJICHHOCTh pa0OTAIOIIHNX, YET. 10

B T.4. unuciaeHHocTh AVII 3

7.4. Conep:xaHue 3aHATHI CEMHHAPCKOIO THIIA.
3aHATHA CEMHHAPCKOTO THIA MO JUCHUILTHHE «[IpoeKTHAs NesTeNbHOCThY MPOBOAITCS 6
@opme npaxmuyeckux 3aHamull.

TemaTnka NPaKTHYECKUX 3aHATHH
TemaTnka npakTHUECKUX 3aHATUI COOTBETCTBYET paboueil mporpamMme JUCLMITIMHBIL.
Ounas ¢popma o0y4eHus1
HpaKTI/I‘{eCKOC 3aHaTHE 1 M0 TeMe: OcHOBHDBIE YTANbI MOATOTOBKH H peajiu3aliuu Impo-
€KTa
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IIpoxokuTEIBHOCTD — 6 YacoB.
®opma NPaAKTHYECKOI0 3aHATHS — PEILICHHUE 33134 U IPAKTHUSCKUX 3alaHUH

3agaua 1.
dupma pacnojaraeT HHBECTUIIMOHHBIMU pecypcamu B pazmepe 10000 n1.e.. BoiOpath uH-
BECTHIIMOHHBIE MPOEKTHI ISl BKIIOUYEHUS! B MHBECTULMOHHYIO MPOTrPaMMy, €CIIH M0 KaXKIOMY
IIPOEKTY M3BECTHBI BEJIMUYUHBI IEHEXKHBIX MOTOKOB. [IponieHTHas craBka 14%. JleHexHsble 1o-
TOKH I10 POEKTaM MPHUBE/IEHBI B Ta0IHLIE.

IIpoeKkThI 0 rox 1 roxa 2 roxa
A - 10000 30000 5000

B -5000 5000 20000
C -5000 5000 15000

IIpakTuyeckoe 3amanue 1. Ha ocHoBe aHanu3a marepuasioB JIEKIUHU 1O Teme 1. mo-
CTPOWTE XPOHOJIOTHIO PA3BUTHSI MPOEKTHOTO IMOX0/a 3a pydexoMm u B Poccuu 1mo BpeMeHHOM
mkane ot 1930 go 2015 r. u Ha nepcnektuBy ¢ marom B 10 (1-as xomanma) u B 5 net (2-as
KOMaH/1a).

i Pacumpenue chep

nPHUMEHEHMA.
\ Pazsutne meTopos
yrpaenexus pMCKuMM./
/ Passutue I:HTepNGT]
]
\ Ynpasnerue koHburypaumen,
YNpUBNEHUE KOMOHAOH.
> Pa3asuTHe KOMMBIOTEPHBIX
rexHonorui YT /
— Cranpaptmsauus
Mpumenenme
CHCTEMHOI'C QHANK3A,
y'ecpm( urp,
MCCROROBaHUS
onepaumi.
PPBS
Meroast GERT
-\ u PERT/COST.
AnbrepHaTHBHBIE
feomn.
Dansheiwes
Mepeas pusp?ﬁorxu / passurue CTIY |
NO MOTPHMNHOM Opr
Nossnexne metopos CPM v PERT.
MNpusoxeHHe CHCTEMHOro
NoAXoad K NpobneMam.
YNPOBSIGHHS NPOSKTOM
+—— | | ; | : | >
1930 1940 1950 1960 1970 1980 1990 2000 t

Pucynox 1 - Pa3Butre mpoekTHOTO MOAX0/1a 3apyOekoM
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BxoxaeHne
B «MHP YNPOBNEHHs
NPOaKTaOMY.
Coaganre kadeapsi
Coananne Yrnpaenenss
H passKTHe npoekrom 8 [YY
MeTogos
NPOTrPAMMHO-118Nes0ro /
YNpaBnexus
Cosganne
NP OTPOMMHBIX
KOMINAKCOB
YNpaBneHus
nNpoeKToM
BrenpeHue
metogos ClY.
MNosenenne
OTEYECTBEHHBIX
cerenbiX MOJENeH
MpaxTuueckas peanmaoums [ .
CHOXHBIX KOMPNOKCHBX
M@pOTIPMATHH.
Metogw notouroro
CTPOMTaNsCTBa
{ i I { 1 I 1 1'
1930 1940 1950 1960 1970 1980 1990 2000

Pucynok 2 - PazBuTtue npoekTHOro nojaxoaa B Poccuu

3agaua 2.

Nmeercst 2 MHBECTUITMOHHBIX MPOEKTAa CTOMMOCTBIO 1O 1 MiIH. pyOseii. Bioxenus enu-
HOBPCMCHHEIC. E)KCFOI[HBIC npeanojaracMbIC JO0XO0Abl OT IPOCKTOB UMCIOT CIICAYIOIINC 3HAYC-
HUS, paCCYUTAHHBIE B ThIC. PYO:

Tabnuma
IIpoexkT 1 2 3 4 5
1 400 600 650 400 100
2 100 300 800 900 600

CraBka nuckontupoBanus 20%. [IpoBecTu cpaBHUTENBHBIN aHAIN3 IBYX IPOECKTOB U BbI-
Opatb HanOomnee >pdexTuBHBIN. Kakoil Oyaer BbIOpaH MPOEKT, €ClIM CTaBKa IUCKOHTUPOBAHUS
yBeJIMUHUTCS 10 26%7?

IIpakTuyeckoe 3ausTre 2 o reMeOQueHka 3(pPeKTUBHOCTH YIIPABJIEHHSI pecypcaMu Mpo-
€KTa U OPraHU3aUMOHHBIMH U3MEHEeHUSIMHU

[MponosxutenbHocTh — 16 yac.

@dopMa MPaKTHYECKOT0 3aHATHSA -OJIMII-ONPOC,BBIMONTHEHHE MPAKTHYCCKUX 3aJaHui, pa3dop Keii-
COB

Baun-onpoc -O0IUI-0MPOC HaNpaBlieH Ha 3aKperUieHWe 3HAHUN TEOPETHUYECKUX TOJOKEHUI
M3y4aeMoil AUCIUIUIMHBL. Ha OIuI-ompoc BBIHOCSTCS OCHOBHBIC ITOJOXKEHUS MPONUIECHHOTO
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JeKIIMOHHOro MaTepuaina. [IpoBoaurcs B popMe yCTHOrO MHTEPAKTUBHOTO JUAIOra C Mpenoa-
BateneM. [Ipennonaraercs, 4To Ha BONPOCHI CTYIEHTHI Jal0T KpaTkue OTBEThl. Bo3HMKaromue
BOIIPOCHI PELIAIOTCS B IIPOLIECCE 00CYKICHHUS.

IIpakTHyeckoe 3aganue 1 - cuTyanmonHas 3agada «Posmn nuBectopay»

B 2015 romy 6puta omybnukoBaHa ctaThs A.ABepkoBa «KoMaHa MpoekTa U «BEHIYPHBIA aBTOPH-
tapu3m»» B xypHane «TheAngellnvestor». CTyaeHTy mpeziaraeTcsi 03HaKOMUTBCS C €€ CoaepKa-
HUEM.

[IpakTuuecku m000# cTapT-am, MOTYYMBIINNA BEHYYpHbIE MHBECTHULIMHU, Pa3BUBAETCS JaibllIe IMOJ
3HAYUTENIbHBIM JaBJIEHUEM CBOEr0 HOBOTO MapTHepa — uHBecTopa. HoBbllf coOCTBEeHHUK 00s3a-
TEJIbHO HAYMHAET BIUATH Ha CTPOSIILIUICS OM3HEC, BMEIINBAsACH B Mpoliecc paboThl KOMaHAbI CTapT-
ama.

[TpuoOperast 3HAUUTENBHBINA MAaKET B AaKUMOHEPHOM KalWTajle, MHBECTOP HE JKEJaeT PHCKOBAThH
BJIOKEHHBIMU cpezicTBamMu. [loaTomy, n3 Garux moOykIeHuid, HAaUMHAET AKTUBHO BMEIINBATHCS BO
Bce JieTany Oymyiiero ousHeca.

W noBONBHO YacTO Ype3MEpHOE BMENIATENbCTBO HMHBECTOPA, KOTOPOE HHOTNIA BIIOJHE MOXHO
Ha3BaTh «BEHUYYPHBIM aBTOPUTAPHU3MOMY», Pa3pylIaeT KOMaHAy CTapT-ana, a COOTBETCTBEHHO U caM
MPOECKT.

[lon «BeHUYpHBIM aBTOPUTAPU3MOMY MOAPA3ZYMEBACTCS PSJl K3BMEHEHUH, TPYIHO BOCTIPUHUMAEMBbIX
KOMAaH/I0M ITPOeKTa.

K npumepy:

01. Komanma mpoekTa yTpauyuBaeT BO3MOKHOCTh CAMOCTOSITEIbHO MPUHUMATH PEIICHUS 0 Jajlhb-
HeHIIeMy pa3BUTHIO OU3Heca.

02. INosBnsieTcs AOCTATOYHO CTporasi U 00s13aTeNbHas (PMHAHCOBAS U YIPaBJICHYECKast OTYCTHOCTb.
03. Beinensirorest u hopMaIu3yroTCsi OU3HEC-TIPOIICCCHI.

04. B xomaH[e poeKTa MOSIBIISIOTCS HOBBIE JIFO/IH, B3AThIe HA pa00Ty HHBECTOPOM.

OTOT mepedeHb KaXIblid CTapT-al, MOJYYHBIINI KOT/Ia-IM00 BEHUYPHBIE E€HBIH, MOXKET HPOJIOJI-
KHUTh camocTosTeapbHO. Ho B 1menom TenaeHus 31ech cienytomas. KomManaa npoekra yrpaunBaeT
CaMOCTOSITENTLHOCTh M BJIACTH HAJl MPOEKTOM. Bcesi nanpHeiimas pabota CTaHOBUTCSI CTPOTO MOJI0T-
YETHOU WHBECTODY.

Hedopmanbabie nporienypbl B3auMOJISHCTBUS BHYTPU KOMaH/Ibl 3aMEHSIOTCS OIOPOKPATUYECKUMH.
Pe3kue n3MeHeHus, K KOTOPbIM KOMaH/a CTapT-ara OKa3bIBAeTCsl HE TOTOBOU, HEPEJKO MPHUBOAT K
TOMY, UTO KJIFOUEBBIE JIFOJIU U3 MPOEKTA YXOISIT.

Ho crapt-an — 3T0 yaie Bcero mpoexT, I7le OCHOBHYIO pOJb B ycrexe Oyaymiero OuzHeca Urpaer
MMEHHO ero KOMaHJa. JTo, TI0 CYTH, YHEpPTUs B YUCTOM BHUJIE, OYCHD IUIOXO OCs3aeMasi HHBECTOPOM.
3T0 KOMaH[a JIo/IeH ¢ naeei, KaKMux-ITu00 IPYruxX OUyTUMBIX aKTHBOB HE MMEIOIIAS.

Komanpga npoekta — 3T0 U €CTh OCHOBHOM 1 €IMHCTBEHHBIN aKTHB CTapT-ara!

Hcxons U3 3T0r0, BO3HUKAIOT clieayromue Bornpockl. Kak ohopMuts HeMaTepranbHbIii aKTHB B BU-
Jie KOMaHJIbl ¥ KaK CJIeJIaTh €ro MOHSATHBIM MHBECTOPY JJISl TOTO, YTOOBI:

01. aTOT aKTUB MPHOOPET PEANbHYIO IEHEKHYIO CTOUMOCTb, MOHATHYIO (PMHAHCHCTAM;

02. mpuHMMas 3TOT XPYIKUNA aKTUB, HHBECTOP €r0 HE Pa3pyLIIIL.

CrapT-amnbl 0OBIYHO HE 33 yMBIBAIOTCS HAJl TEM, YTO OyJET MOocie TOTro, Kak OYAyT MOJy4eHbl BEH-
YypHbIE WHBECTHUIMH, HE OCO3HAIOT TOTO, YTO TMOSBUBIIUICS B CTapTale MHBECTOP MOXKET paspy-
[IUTh UX KOMaHJY.

Kak y Hac B Poccun mpoekT otHocuTes k nHBecTopy? Ilo cyTH, Bcerna oIMHAKOBO — JIMIIb OBl Je-
Her Jait. YTto Toke 00BSICHUMO: CPE/ICTB BCErJia He XBaTaeT, y)KE MOSBUINCH KAKUE-TO JIOJTH, €CIIU
MPOEKT CPOYHO HE 3aIyCTUTh, TO OH pa3BaiuTcs U T.4. CTapT-amsl omrOOYHO TyMaloT, YTO MHBE-
CTOp BCEr/Jia ¢ OIMHAKOBBIM JIMIIOM, YTO BCE MHBECTOPHI OJJUHAKOBBIC.

Komanpga crapr-ama 10 mosydeHusi J€HeT HUKOT/la HE MPUCMATPUBACTCS K MHBECTOPY, YTO OH U3
cebs npencrasisger. He noroBapuBaercs ¢ HUM 0 Gpopme U MeTojax Oyayliero CoOTpyaAHu4YecTBa. A
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MocJie TOJIy4YeHHUs! JIEHET MOJBEpraeTcsl Ype3MepHOd BEHUYpPHOU OIeKe, pa3pyllaronieil OCHOBHOU
aKTUB MPOEKTa — €ro KOMaHy.

Kak e ocTaHOBHTH MHBECTOpPA OT HETATUBHOTO BIMSHUS HAa KoMaHAy mpoekra? Kak mpenocrepedb
OT TOrO, 4TOOBI €ro Ype3MepHOe BMEIIATEIbCTBO B MPOEKT HE MPEBPATHIIOCHh B «BEHUYPHBIN aBTO-
puTapuzm»?

I'me Ta TOHKas rpaHb, Ta YepTa, KOTOPYIO MHBECTOPY HE CTOUT MEPECTYNaTh MPH BMEIIATEILCTBE B
3apoxnatomuiicss 6uzHec? Kakue Mepbl MOKHO TPEANPHHATH IS TOTO, YTOOBI TP NPUHITHN HH-
BECTOPOM NPOEKTa HE MPOU3O0ILIO PA3PyLICHNs KOMAHIbI?

Mo:KHO OPEeKOMEHI0BATH CJIeAYI0olIHe Iaru

01. IIpuHATH KOMaHI0if MPOEKTA HHBECTOPA KAK CBOEro NapTHepa

BaxxHo moHMMaTth, 4TO HE BCE MHBECTOPHI OJMHAKOBBI. KOMaH[bl, MIyIME WHBECTULUU B CBOU
MPOEKTHI JJOJKHBI OCO3HABATh ATO M OLIEHWBATH, CIIOCOOEH JIM OyAyIIUi MHBECTOP MPHUHATH UX, HE
paspyuas.

HuBecTopoB HEOOXOAMMO OILICHUBATH €IIE Ha ATAle MOMCKa WHBECTHUIINH, a HE mocie. [lenaTs Mex-
Jly HUMU pa3nnyus, BbIOupaTh. [loHuMaTh, Kak ¢ TeM WM UHBIM HHBECTOPOM MOKHO OyJeT Jajbliie
paboTaTh.

02. /loHecTH HHBECTOPY CBOIO IEHHOCTH

[Tpu nepenade crapT-aroM CBOETr0 MPOEKTa HHBECTOPY BaXKHO CyMETh JOHECTH JI0 HErO CBOIO ICH-
HOCTB, IICHHOCTh CBOEH KOMAaH/IbI, B YEM CEKPET €€ ycrexa, Io4eMy OHa BMecTe, II0YeMy OHa Jiena-
€T 9TOT HMPOEKT, YTO CIIAYMBAET KOMAH/Y U SBJISAETCS MOTUBHpYOIMM (pakTopom. BaxkHo noHecTn
HE TO, YTO JielaeT KOMaH/a, a Kak UIMEHHO OHA 3TO JeJaeT U novyemy. Torja u mpoekT, 1 KoMaHaa
OyIyT OLIEHHBATHCA COBCEM MO-Apyromy. OHU yxke OyAayT mpruoOpeTaTh COBCEM APYTYI0 CTOMMOCTh
B IJ1a3ax MHBECTOpa. BaxkHO yMeTh MpaBUIBHO ONUCATh IEHHOCTh aKTHBA B BUJI€ KOMAH[Ibl, YTOOBI
cyMeTh 0e3 yuiep0a mepeaaTrbh 3TO HEKHOE CO3JaHHe WHBECTOPY TaK, YTOOBI OH €ro HE pa3pyIIui
NIPY TIPUHSTHY.

03. HaiiTu noHMMaHKe ¢ HHBECTOPOM

Heo6xonumo onpenenuTh, YT0 MOXKHO CAENaTh Ui TOT0, YTOObI KOMaH/1a cTapTarna MmoapyXuiaach ¢
MHBECTOPOM, YTOOBI Y HHUX IMOSIBIJIOCH a0COTIOTHOE TIOHMMAaHUE CBOMX OyIyIIUX poJieil B co3aaBa-
emoM OusHece. Eciiu He OyJeT MOHMMAaHUS U TOBEPHs, TO HE YAACTCS U MOJYYUTh MAKCHUMAJIbHYIO
M0JIb3y OT COBMECTHOM pabOTHI.

3nech HEOOXOIUMO HUYETO HE YIYCTUTh, IMYCTh JAake Ha NMEPBBIN B3I HE OUYeHb BaykHOTO. JKena-
TEJIHbHO MaKCHUMAaJIbHO TOJIHO (POpMaTn30BaTh CBOM POJIH B MPOEKTE, CBOM OYIyIMEe OTHOIICHUS Ha
Oymare, HalpuUMep, B COTJIAIIEHUH O OyayIIeM MapTHEPCTBE.

04. PazBuBaTh y HHBECTOPA CNIOCOOHOCTH NPUHATH MPOEKT

WNuBecTop NOMKEH 4ETKO MOHUMATh, YTO KOMaHIA MPOEKTa — 3TO CEpPhE3HBIM, HO JOCTATOYHO
Xpynkuid akTuB. UrHopupoBanue 3Toro (hakra 4acTo ¥ MPUBOIUT K TOMY, YTO HHBECTOP, HAIIpUMeEp,
TOBOPHT: «s HE JIaM MPOEKTY Pa3pyLIUTHCS, S CAETAI0 U3 ITOTO MPOEKTa HACTOSIIUI OM3HEC)», aK-
TUBHO BMEIIMBACTCS B ONEPATHBHOE YIPABICHUE M TEM CaMbIM pa3pyllaeT KOMaHAY, IOCIE Yero
9acTo MOrudaeT U cam IMPOEKT. 3/1eCh pedb UAET O CIIOCOOHOCTH MHBECTOpA MPHHATH MPOEKT, T.€.
NPUHATH TPOEKT TaK, YTOOBI OH HE CTal cialee, HAPUMEp, B pe3ybTaTe MOTEPU MEHEIKMEHTA
NP CpallMBaHUM C ACUCTBYIOIIEH paboueit MammHOM (yXe UMEIONIMMHCS aKTUBAaMHU) B MOMCKaX
cuHepreTnueckux 3h(PeKxToR.

05. ConeiicTBOBATHh NOHUMAHUS HHBECTOPOM TOI'0, KAK YCTPOEHA KOMAaH/AA

WuBecTop MOKEH MOCTapaThCs yBHIETh M TOHSATh, KAKUE TOHKHUE CBS3H CYIIECTBYIOT MEXKIY
JObMU, OJlarojaps KOTOPHIM BO3HHMKAET 3Ta IIEHHOCTh, KOTJla KOMaHJa IMpeBpaliaeTcs B aKTHB.
[TousaTe MOTHBHpYIOLIHE (HAKTOPHI BCEX OCHOBHBIX WICHOB KOMaH[bl. BrICTpanBas HOBbIE KOMMY-
HUKAIMK BHYTPHU CTapT-ama, MOCTapaThCsl COXPAHUTH BCE 3TU (PAKTOPHI.

06. YCTaHOBUTD «IepPexXoAHbIii MepuoI» VISl HAJA)KMBAHUS OTHOLIEHHI MEKIY CTAPT-anoM M
HHBECTOPOM
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[Ipoekt He noKEeH cpasy MomajgaTh B «KECTKHE TUCKW» BEHUYpHOro mHeectopa. Komanaa, mpu-
BBIKIIIas K ONpeAeTIeHHON cBOOOIE, JOKHA 3Ty CBOOOIY UMETh U Janblie. HykeH HeKOTOphIi me-
PEXOAHBIN MEPUOA AJIs HaJaKUBAaHUS HOPMAJIBHBIX pab04YMX OTHOIICHUN MEXIY KOMaHJOW MpOeK-
Ta 1 uHBecTOpoM. CTapT-amy U UHBECTOPY CIEAYyeT 3apaHee, YTO Ha3bIBaeTcs «Ha Oepery», o0ropo-
pUTH, KTO, UTO U KOrja jaenaeT. BaxkHo ompenenuts, moyeMy U B KaKOW CTENEHU MHBECTOp OyaeT
3aHUMATHCS MEHEIKMEHTOM.

W 3mech BakHO MMOHMMATh, YTO KOMaH/a cTaprama B Oymymieil cBoeil pabore o0si3aTelbHO OyaeT
JenaTh KaKhue-To OMMOKH, IPOBOILMPYS TEM CaMbIM, HHBECTOpA Ha OoJIbIliee BMEIIATEIbCTBO B OU3-
Hec. OmmOKku OyayT BRI3BaHBI B MEPBYIO OYEPEIb TEM, YTO Pedb MJET O PHIHOYHBIX WHHOBAIIMSAX,
YTO-TO JIETAETCs BIIEPBbIE, MIO3TOMY BCE PAaBHO OYAET MATH HEKHMH INpolecc 0Oyd4eHUs] KOMaHIbI.
Peub 31€CH MOXKET UATH O HEKOM TapaHTUMHOM COTJIAIIEHUH MEKIY KOMaHAOW NpPOEKTa U UHBE-
CTOPOM, ONPEENAIONIEM CTENEHb U CPOKH BMEIIATEIbCTBA MHBECTOpPAa B PabOTy KOMaHbI, T.C.
OTpeIeNICHHON JOMYCTUMOM CTeNeHH KOHTpoJs. [Ipole Bcero ycTaHOBUTh HEKHE BPEMEHHBIE BEXU
pa3BUTHUS MPOEKTA C KAKUMHU-TO KOHKPETHBIMH KOHEYHBIMHU PE3yJIbTaTaMU, MO KOTOPHIM MHBECTOP
OyJeT KOHTPOJIMPOBATh paboTty crapramna. [Ipu 3ToM ecnu KomaHay MpoekTa OyaeT HEMHOTO «00JI-
TaTh» B paMKax OJHOM BPEMEHHOW BEXHM, MHBECTOPY HE CJIEIyeT CYLIECTBEHHO U3MEHATH CTENEHb
CBOET0O HETIOCPEICTBEHHOTO YJacTHs B IIPOEKTE M BMEIIMBATHCS B KOHKPETHBIE paboune MpoLecChI.
07. ®opmanu30BaTh AKTHB B BU/l€ KOMAH/IbI CTApT-ana

WHBecTUoHHAas OIIEHKA cTapT-ana OyAeT Ka4yeCTBEHHOM TOJIBKO B TOM Cllydyae, KOrja yAacTcs Ho-
HSTH IIEHHOCTh KOMaHJIbl, €€ CBS3M, KaK MPOEKT IMOCTPOEH BHYTPH, (OPMATU30BATh 3TO, a 3aTEM
MPABUJILHO TOHECTHU J0 UHBECTOPA.

O1eHOYHBIM KOMITAHUSAM CJIEYeT YUUTHCS OLICHWBATh MHTEJUIEKTYAJIbHBIN aKTHB B BUIEC KOMaHJbI
npoekra. [IpoGiemMa 31ech — Kak JOKYMEHTAJIbHO MOKa3aTh CTOMMOCTh KOMAH bl U COXPAaHUTh ATY
CTOMMOCTbD IIPH Nepeiaye aKTHBa UHBECTOPY.

Benp Oynyime 10X0/b1 cTapT-ana, CKopee BCero, OyayT BO3MOKHBI TOJIBKO MPU COXPAHEHUU ITOTO
aKTHBa, 3TOH HeHHOCTH. [lo cyTH, CyOBEKTHUBHBIE OIIEHKH 37IeCh HEOOXOIUMO IEepPEeBECTH B OOBEK-
TUBHYIO IUNIOCKOCTb, B TUIOCKOCTh (PMHAHCOB M OYIYIINX JTOXO/IOB.

Komanga CTOMT KakuxX-TO ONpeAENICHHBIX JCHET, €CJIM OHA CHOCOOHAa CreHepHUpOBaTh B OyayIleM
orpeneneHHbIi 1oxon. [ToTeHnuan B Buae OyAymIUX IEHEKHBIX JOXOJ0B KOMAaHbI MPOEKTa — U
€CTh €€ CTOUMOCTb.

CoBpeMeHHbIe TPEH/Ibl OTMEYAIOT, YTO BCE Yallle ycreX OM3Heca 3aKJII0YeH HE B TEXHOJIOTUH U HE B
uzesx, a MIMEHHO B JIOJsX. M B TOM, Kak 3TH JIIOJM cOOpaHbl, HAa KaKUX MPUHIIUIIAX OHU BMECTE.
KoneuHo ke, 04eHb CII0KHO OlEHUBATh U (POPMATH30BBIBATH B BUJIE aKTUBAa KOMaHIy npoekTta. 1
OYeHb HE MPOCTO OTPAIUTH CTAPT-all OT BO3MOKHOTO «BEHUYPHOT'O aBTOPUTAPHU3Ma» CO CTOPOHBI
WHBECTOpa. B KOHIIE KOHIIOB, OYEHb HE MPOCTO OIEHUTH XYAOKHHKA, KOTOPBII CO3/aeT KapTHUHBI,
KaK aKTHB C ONpeIeNeHHOW cTouMocThio. Ho ToT, KTO OyneT 3amaBath cebe moJoOHbIE BOMPOCH! U
WCKaTh OTBETHI HA HUX, Oy/IeT IMETh 3HAUYUTEIHHO OOJIbINE IAHCOB Ha yCIieX B CBOeM Ou3Hece!
3aganme: CTyAeHT IODKEH O3HAKOMHTBHCS C MpelaraéMbiM MaTepHajoM U ChOpPMYIHpOBATh
00OCHOBAaHHBIE OTBETHI HA CJIEAYIOIINE BOIIPOCHL:

1. Kakoe mecTo B mpoekTe 3aHUMaeT (MOKET 3aHUMATh) HHBECTOP?

2. Kax BpIcTpanBaroOTCsl OTHOUIEHHSI MEXKAY MHBECTOPOM M KOMAHJIOM MpoeKTa’?

3. Kakue (akTopbl BAUSIOT Ha TOCTPOEHUE TAKMX OTHOILICHU?

3amaua 1.
CornacHo npuBeIeHHBIM JJaHHBIM 110 MeTony EVA npoBeaute aHamu3 3pQEeKTUBHOCTU NIPOEKTA.
JlaHHbIE IPOEKTa A, ITnanoBbIi 00beM OcBoeHHBII 00beM daxkTHyeckuil 00beM

MJIH. py0. Hanmeno-
BaHWE YKPYITHEHHBIX
crarei 3aTpar

1. Ctpareruueckasi 4acThb
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA3OBATEJIbHOE CMK

_ YUPEXIEHVE BBICIIIETO OBPA3OBAHIIST PTYTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
Aucm 47 us 49
1.1. [InanupoBanue 50 50 45
MpoeKTa
1.2. IloaroroBka ctpo- 80 75 75
WTENbCTBA
1.3. CrpourennsHbie 120 120 120
paboThI
1.4. OtnenouHsle pa- 250 230 225
0OTHI
1.5. Yopasnenne ctpo- 180 180 170
WUTEINBCTBOM
2. TexHnonoruueckas 4actb
2.1. Texnonormueckoe 300 290 290
MPOEKTHPOBAHUE
2.2. 3akynka obopymo- 500 450 420
BaHUS
2.3. MonTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. Yopasnenue 120 20 20
cHaOXeHHeM
2.6. YpaBieHue uH- 95 90 70
KUHUPUHTOM
3. Ucnpitanus u myck GpadpuKu
3.1. Ilpuemka ctpon- 20 10 7
TEIHCTBA
3.2. Ilpuemka TexHo- 50 20 10
JIOTHYECKOTO 000py-
JIOBaHUS
3.3. Ilycko- 90 30 20
HaJaJg04vHbIC PabOTHI
3.4. Havano paboTsl 150 30 10
(babpuku
3amaua 2.

C yueToM MaTepuasoB JEKIUU U3yUUTe MpeanoxeHHyto quarpammy RACI u onumure B3au-

MOCBSI3U MEX/y MATHIO YYaCTHUKAMU OJTHOTO U3 MakeToB npoekTa. [locTpoiite opranusaru-

OHHYIO CTPYKTYpY. Kak ee MOKHO yCOBEpIIEHCTBOBATh, €CJIM BO3MOXHO COKPAaTUTh OHOTO

corpyanuka? U1 xak toraa 6yaert BoirsiaeTsh quarpamma RACI? Corpynauku

Amnna CokonoBa UBan CuzmopoB  Anekceit Bria- Koncrantun Ognbra lBanoBa
JTMHUPOB ITetpos

Omnpenene- IT 0) nu nu u

HUE

IIpoektupo- U

BaHUE

Pazpabotka U

TecrtupoBa-  II

HUE

II O K K
IT O K K
" " O "

3agaua 3.

HeoOxomuMo pUHATH pelieHne 00 HHBECTHIIMOHHOM MPOEKTEe C IUKIOM u3HU 10 et
Y CTaBKOW TUCKOHTUpPOBaHUS 13%. PacueTHble TaHHBIE IO TPOEKTY CICAYIOIIUE:
Tabnuma
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA3OBATEJIbHOE CMK

_ YIIPI:DKHEHV[E BBICILET'O OBPA30]§AHVI$I PIryTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
Aucm 48 uz 49

ITapamerpbl I'oawl

1 2 3 4 5 6 7 8 9 10
Jloxonbl, MiIH. pyo. | 0 0 0 0,25 | 1,6 3 4 5 5 4
WuBectunum, miH. | 1,5 2,2 3,1 2,0 0,8 0 0 0 0 0
pyo.
Wznepxku mpous- | 0 0 0 0,1 0,5 0,6 0,7 0,8 0,8 0,75
BOJICTBa, MJIH. PYO.

[TpuHATH perieHue o 1eaecoo0pa3HOCTH UHBECTUPOBAHMS.

3amaua 4.
ITponoBOIBCTBEHHAS! KOMITAHUS PACCMAaTPUBAET 3aKIF0UYEHUE KOHTPAKTA C MECTHON aIMUHHU-
cTpanmei o mocraBke 00e10B B 1Kokl Cpok KoHTpakTa 5 net. M3 aHanmu3a norydeHsl clieny-
IOLIME JJAaHHBIE:

- HavaJbHAasg CTOMMOCTh MHBECTUIMH Ha 06opynoBanue — 4000 TrIC. pyo;

- mera o6exoB 130 py0. B TeueHne MEPBBIX TPEX JIET, 3aTeM 156 pyo.;

- crouMocTh TpoaykToB 100 py6. B TeueHHe NepBhIX Tpex JeT, 3ateM 130 pyo.;

- apeHa nomenienus — 420 teic. py0. B rox.

- TpaHcnopTHbIe pacxoabl — 200 TeIC.py0. B 1-bIid, 2-0if u 3-mii rox, 3ateM — 230 ThIC.
pyo.

ITporHo3 OTHOCHUTENIBHO KOJMYECTBA MPOJABAEMbIX B roJi OJIIOJ MpPUBEAEH B TaOIHIIE.
CraBka npouenta — 14% ronoBbix. [IpuHATH penieHne o 1enecoodpa3HoCTH HHBECTHPOBAHUS.
Tabmuma

I'on 1 2 3 4 5

KonmuecTBO 0110/, THIC.IIT. 32 33 33 34 33

Paccumnrarts:

- YUCTYIO TEKYIIYIO CTOUMOCTE;

- BHYTPEHHIOIO HOPMY PEHTA0CIIBHOCTH WHBECTHIIHH;
- CpOK ITIOJTHOT'O BO3MCIICHUA I/IHBGCTI/II_[I/II\/'I.

IIpakTHYeckoe 3aHATHE 3 — 3aIMTA IPYNIIOBBIX IPOEKTOB.
[MpononxutebLHOCTH — 4 Yac.
Temartuka rpynmnoBbIX MPOEKTOB:

1.PazpaboTka pupMEeHHOro cepBUC-CTHUIIS HA TPEANPUATHN

2.I'ocTenpuuMCcTBO KaK «CEKPETHBIN 3JIEMEHT» YCIICITHOTO 00CTYKHBAHUS HA MIPEITPHUITHH.
3.IToBbIIIeHUE TPUBIIEKATEIIEHOCTU TMPEINPUATHS (OpPraHU3alni) Ha MOTPEOUTENHCKOM PHIHKE
4.TloBbIIEHNE KOHKYPEHTOCITOCOOHOCTUYCITYTH (IIPOSKTHOTO MPOYKTa) B YCIOBHSIX KPH3HCa
5.CtumynupoBaHue MOTpeOUTENEH U Mporaranja ycayra (IpoeKTHOTO MPOIyKTa)

6. YrpaBneHnue KOH(QIUKTAMU U CTPECCAMH HA MPEANPHUATHHN ( B OPraHU3AIINH )

OuHno-320yHas popma o0yueHust

IIpakTuyeckoe 3ansatue 1 mo reme: OCHOBHbBIE ITaNbl MOATOTOBKH U PeaJM3allMU MPOeEK-
Ta

IIpoxo/kuTEILHOCTH — 2 Haca.

IIpakTuyeckoe 3anaTHe 2 N0 TeMe OneHKa 3(pPeKTUBHOCTH YNIPABJICHHUS pecypcaMu Npo-
€KTau OPraHM3alMOHHBIMHM U3MEHECHUSIMH

IIponomxuTebHOCTH — 4 yaca.
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA3OBATEJIbHOE CMK
YUYPEXIEHME BbICHIET'O OBPA30OBAHVIA PIryTUC

«POCCUMCKUN TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

Aucm 49 uz 49

IIpakTHYeckoe 3aHATHE 3 — 3a1MTA IPYNIIOBBIX IPOEKTOB.
IIpoxo/kuTEIbHOCTH — 2 Haca.

3aounas popma o0OyueHust

HpaRTI/I‘IQCKoe 3ansaTHe 1 mo TeMe: OCHOBHBIE 3TANIBI NOATOTOBKH U peajM3anyu NpoeKTa
IIpoaokuTeILHOCTH — 2 Yaca.

IIpakTHyeckoe 3ansATHE 2 MO0 TeMeOneHKa 3¢ PeKTHBHOCTH YIIPABJIEHUS PecypcaMHu Mpo-
€KTa U OPraHM3alMOHHBIMHU U3MEHEHUAMU

IMpoxo/mxuTeIbHOCTH — 4 Yaca.

IIpakTHYeckoe 3aHATHE 3 — 3aIMTA PYNIIOBBIX IPOEKTOB.

[MponoskuTEeIBLHOCTH — 2 Haca.

8. IlepeyeHb OCHOBHOM M JONOJHHUTEIbHON Yy4eOHOH JHMTEpPaTypbl; NMepevYeHb PecypcoB
HH(OPMALMOHHO-TEJIEKOMMYHUKAUMOHHOM ceTH «AHTEepHeT», NepeyeHb HH(POPMAIMOH-
HBIX TE€XHOJIOTHi1, HEOOXOAMMBIX JJIs1 OCBOCHHUS JMCIHIIIHHBI

8.1. OcHoBHas iuTEpaTypa

1. AxwmetbsHoBa, 3. A. OcHoBbI npaBa : yueOHUK / 3.A. AxmeTbsiHOBa, O.B. Boponio-
Ba, H.P. Boruens [u ap.] ; mox pen. M.A. Tapxanora, A.}O. Enuxuna. - 2-¢ u3f., nepepad. u
not. - Mocksa : Anba-M : MTHOPA-M, 2020. - 400 c. - 3bC Znanium.com - Pexxum gocrymna:
https://znanium.com/catalog/product/1032055

2. MHcakos, B. b. OcHoBBI paBa: y4eOHUK JJIT HSFOPUIUYECKUX BY30B B (paKyIbTETOB /
noa pea. B. b. HcakoBa. - Mocksa: Hopma: HUL[ UHOPA-M, 2019. - 480 c. - ObC
Znanium.com - Pexxum gocryna: https://znanium.com/catalog/product/1019844

3. Menbmos, B. JI. OcHoBHI TipaBa : yueOHOe mocobue / B. JI. MensbIoB. - Mocksa :
O®OPYM : HUHOPA-M, 2019. — 158 c. - DBC Znanium.com - Pexum mgocryma:
https://znanium.com/catalog/product/1032369

8.2. lonotHMTEIBHAS JTUTEPATYPA

1. Cwmonenckuii, M. b. IlpaBoBenenue : yueOnux/ M.b. Cmonenckuii. - 3-e u3a. -
Mocksa : PUOP : MIHOPA-M, 2019. - https://znanium.com/catalog/document?id=334898
2. Mansbko, A. B. IIpaBoBenenue : yueOHuk / A. B. Manbko, B. B. CyboueB. — Mockaa :

Hopwma : UHOPA-M, 2020. — https://znanium.com/catalog/document?id=359460

8.3. Ilepeuenn pecypcoB HH(POPMALMOHHO-TEJIeKOMMYHUKAIIUOHHOM ceTu «AHTepHET»
www.sovnet.ru - Poccuiickast acconmanus ynpaBieHHs TPOSKTaMH.
WWww.projectmanagement.ru- Ynpasienue npoekramu. M.: 'K JIJAHUT

DnexkTpoHHas Oubiamoreunas cucrema Book.ru: http://www.book.ru/

OnexTpoHHas Oubnnorexka nuccepranuii Poccuiickoir ['ocynapcTBeHHONH OHOIMOTEKH:
http://diss.rsl.ru/

"VHuBepcurerckas oubnuoreka': http://www.biblioclub.ru/

Hayunas snektponHas 6ubiamoreka e-library: http://www.e-library.ru/

YuuBepcurerckas nnpopmanuonnas cucrema Poccun (YUC Poccun): http://uisrussia.msu.ru/
Enunoe okHO moctyna k oOpazoBaTeabHBIM pecypcam: http://window.edu.ru/

DnexTpoHHas 6ubnuoreka http://www.znanium.com/
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8.4. IlepeyeHb MporpaMMHOro odecnedeHnsi, COBpeMEeHHbIX IPOoecCHOHATBHBIX 0a3 1aH-
HBIX U HHGOPMALMOHHBIX CIIPABOYHBIX CHCTEMaM
1. MicrosoftWindows
2.MicrosoftOffice
3. ba3a maunbeix HanmoHaabHOM accolMalliy  VIIPaBJISHUS IPOEKTa-
MU http://www.sovnet.ru/organizations/certificated-organizations/
4.ba3a nansbix [loprana oTKpbITHIX gaHHBIX PO https://data.gov.ru/o-proekte
5. HbopmaIimoHHO-CITpaBOYHAs CHCTeMa Y HUBEPCUTETCKONW HH(DOPMAITMOHHOW CHCTEMBI
«Poccusi» (YUC Poccus): https://uisrussia.msu.ru/

6. HWudopmannonHo-crpaBouHas cuctema PenepaabHOr0 00pa3oBaTeIbHOIO MopTaga « IKOHOMH-
ka. Commornorus. MenemxMeHT» - http://ecsocman.hse.ru/docs/27572260/

9. MeToauyeckue yKka3aHus J1Jisl 00y4aomMXcs 10 OCBOEHUIO U CHHUIITUHBI

[Tpouecc n3yueHus JUCHUILUIMHBI MPeAyCMaTpUBAET ayIUTOPHYIO (paboTa Ha JIEKIHIX
Y TIPAKTHYECKHUX 3aHATHSAX) U BHEAYIUTOPHYIO (CAMOMOATOTOBKA K JISKIIUSAM U MPAKTUICCKUM
3aHATUSAM) paboTy oOydaromierocsi. B KOHTakTHYIO paboTy O0ydYaroIMXcs C MpernojaBaTeieM
BXOJIAT: ayIUTOpHAsi paboTa, KOHCYIbTAIIMH, TPOMEKYTOUHAS aTTECTaIlU.

B kauecTBe OCHOBHOW METONMKH OOy4deHHs Oblja BHIOpaHA METOAMKA, BKIIOUYAIOIIAS
COBOKYITHOCTh NMPUEMOB, C MOMOILBIO KOTOPBIX MPOUCXOIUT IieJICHANPaBIEHHO OpraHU30BaH-
HBIH, MJJAHOMEPHO U CUCTEMAaTHYECKU OCYIIECTBIISIEMbIN MPOIECC OBIAJACHUS 3HAHUSIMH, yMe-
HUSMU U HABBIKAMH.

B kaudecTBe OCHOBHBIX (pOpPM OpraHuzanuu yueOHoro npoiecca no gucuuminie «IIpo-
€KTHas JIeATEIbHOCTh)» B MpeJiaraeMoi METOJANKE OOYUYCHHUS BHICTYMAIOT 3aHATHS JEKIMOHHO-
ro TUNa U MPaKTUYECKUe 3aHATHUS (C MCMOJIb30BaHUEM HMHTEPAKTUBHBIX TEXHOJIOTUH oOyue-
HUS), a TAK)KE CAMOCTOSTENbHAs paboTa 00yJaroIuXxcsl.

Teopernueckue 3aHATUA(JICKIIMNA) OPTAHU3YIOTCSA O TOTOKaM. Buzwl yiekiuii: o030pHas
npoOyieMHast JeKIusl, JeKuus-uHpopMaius. Ha JeKnusx H3mararoTcsi TeMbl IUCIUTUINHBI,
MpelyCMOTPEHHbIE paboyell mporpaMMoii, aklIeHTUPYeTCs BHUMaHUe Ha HanOoJiee MpUHIUITHU-
QIBHBIX U CJOXHBIX BOMPOCAX AUCIMILIUHBI, YCTAHABIMBAIOTCS BOMPOCHI JJIsI CAMOCTOSTEIh-
HOM mTpopaboTKu. KOHCIIEKT JIeKIui SBisieTcsl 6a30il P MOATOTOBKE K MPAKTUICCKUM 3aHSATH-
SIM, K K3aMEHAM, a TAKKE CAMOCTOATEIIbHON HAYyYHOU e TEIbHOCTH.

W3noxxeHue JEKIMOHHOTO MaTepualla PeKOMEHIYeTCs MPOBOAUTH B MYyJIbTHUMEIUNHHON
¢dopme (mpesenrtanuii). CMpICIOBasi Harpyska JIEKIIMH CMELIAETCS B CTOPOHY OT M3JIOKEHUS
TEOPETUYECKOro MaTeprana K GopMHUpOBaHUIO MOTHBAIIMKM CAMOCTOSITEILHOTO O0yUEHUs yepes
MIOCTAHOBKY Mpo0JieM 00y4YeHHUs U MOKa3 MyTel pereHust Mpo(ecCHOHATBHBIX MPOOJIeM B paM-
Kax TOW miaM UHOM TeMmbl. IIpu 3TOM OCHOBHBIM METO/JOM BEACHUS JIEKLIUU SIBISETCS METOJ
POOJIEMHOTO M3JIOKEHHUSI MaTepuaa.

OcHOBHBIMU (hOpMaMU JICKITUN SBIISIFOTCS: 0030pHAst MpoOJIeMHast U JISKITUA-UHGOpMAITHsI.

O0630pHas mpobieMHas JIeKIHsa AaeT OOIIyI0 KapTHHY BOIPOCOB TEMBI M H3JIaraeTcs ¢
TOYKH 3PEHUS UMEIOLIUXCS TPOOIIEM.

B xone neknuu-uHQpOpMaIMK CTYICHTHI MMOJIYYal0T CBEICHUS MO0 TeMe AUCIHILTUHBI, 13-
JaraeMble B UH(QOPMATUBHOM KJTIOYE.

[Ipaktudeckue 3aHsaTus 1Mo aucuuiuinHe «[IpoekTHast HeATeIbHOCTh» MPOBOIATCS C
LeJTbI0 TPUOOPETEHHS MPAKTUYECKUX HABBIKOB B 00JIaCTH MPOEKTHOTO YIIPABJICHHUS.

[IpakTudeckue 3aHATHS MPOBOJSATCS B BUIC ONHI-ONpPOCA, PEIICHUS 33[a4 U BBIMOJ-
HEHUS MPAKTUYECKUX 3aJaHuil, pa30opa KeilCcOB; BHIMOIHEHUs TPOEKTOB (IPYMIOBBIX U UHIU-
BUIyaJIbHBIX) C IPE3EHTALUEH.
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b -onpoc - 3TOCEpHsi BOIPOCOB Ha KOTOpPbIE OTBOAUTCS (WJIM HE OTBOJAUTCS) Ma-
JICHBKOE KOJIMYECTBO BPEMEHH.

Pemrenue 3a7a4y U BRINOJIHEHUE MPAKTHUECKUX 3a/1aHU, pa30op KeiCoB - 3TO Iearoru-
4ecKasi TEXHOJIOTHUS, OCHOBAHHAsA Ha MOJEIMPOBAHUHU CUTYALlMH WIXA MCIONb30BaHUS PEAIbHON
CUTYyallUH, 33J]a4d B IEJIAX aHAJIU3a JAaHHOTO CIIydasi, BBIABICHUS MPoOJeM, MOMCKa allbTepHa-
TUBHBIX PELICHUH U MPUHITHA ONTHUMAJIbHOIO pelIeHHs Mpo0ieM.3aKIII0YaeTCsl B BBIIOJHEHUN
CTY/IGHTaMH I10J1 PYKOBOJICTBOM IIPENOAaBaTeNsl, KOMIUIEKCA YIeOHBIX 3alaHHH, HAIPaBICHHBIX
Ha YCBOEHHE HAYYHO-TEOPETUYECKHX OCHOB pa3pabOTKU IPOEKTOB,, IPHOOpPETEHNE MpaKTUye-
CKUX HaBBIKOB OBJIAJICHHS METOJaMH paboThl C MPUMEHEHHEM COBPEMEHHBIX MH(OpMAIOoH-
HBIX 1 KOMMYHHUKAIIMOHHBIX TEXHOJIOTH./[aHHBIN BUJ MPAKTHYECKUX 3aHSATHUH CIOCOOCTBYET
6osee riry0OKOMY TOHUMAaHHMIO TEOPETUUECKOTO MaTepHaja yuyeOHOro Kypca, a TakKe pa3Bu-
TUIO, (DOPMUPOBAHUIO U CTAHOBJIEHUIO PA3IMUYHBIX YPOBHEH COCTaBISIIOIIUX MPOQPEeCCHOHATb-
HOM KOMIIETEHTHOCTHU CTYACHTOB.

[lenpto caMOCTOSITENIbHON (BHEAYIUTOPHOM) pabOThI OOYJAIOIIMXCS SBJISIETCS 00ydeHHE
HaBBbIKaM PabOThl C HAYYHO-TEOPETUYECKOH, EPUOANIECKON, HAYYHO-TEXHHUECKON JIUTEpaTy-
pOll M TEXHUYECKOH JOKyMEHTalMel, HEOOXOIUMBIMU AJI YIJIyOJEHHOTO M3YyYEHMs IUCILH-
winHbl «[IpoekTHas NesATeNbHOCThY, a TAK)KE Pa3BUTHE Y HUX YCTOMUYUBBIX CIIOCOOHOCTEH K
CaMOCTOSITEIbHOMY M3YYEHUIO U U3JI0KEHHIO MOJTyYeHHON HH(pOpMaIuH.

OCHOBHBIMHU 33/1a4aM{ CaMOCTOSITEIIbHOW PabOThl 00yUYaIOIIUXCS SIBIISIOTCS:

- OBJIaJieHUE (PyHIaMEHTaIbHBIMU 3HAHUSMU;

—  HapaboTka npodeccHoHaNbHBIX HABBIKOB,;

—  npuoOpeTeHHe OIbITa TBOPUECKOHN U UCCIEI0BATEIbCKON ACATEIbHOCTH;

—  pa3BUTHE TBOPUYECKON MHULIMATUBBI, CAMOCTOATEIBHOCTH U OTBETCTBEHHOCTHU CTY-
JICHTOB.

CamocrosarenbHas paboTa CTyA€HTOB No aucuuiuinHe «[IpoekTHas aesTeabHOCThY obec-
[IEYNBACT:

—  3aKpeIuIeHUE 3HAHUH, MOIYYCHHBIX CTYJACHTaMHU B IIPOLECCE JICKIIMOHHBIX U IIPAK-
TUUYECKUX 3aHSATHI;

— (bopMHpOBaHKE HABBIKOB PaOOTHI C EPUOIUUECKOM, HAYYHO-TEXHUYECKOH JTUTEpa-
TYpOIl U TEXHUYECKON JOKYMEHTALIHI;

—  npuoOpeTeHHe OMbITa TBOPUYECKOM U UCCIIEI0BATEIbCKON AEATEIbHOCTH;

—  pa3BUTHE TBOPYECKON MHULIMATUBBI, CAMOCTOATEIBHOCTH U OTBETCTBEHHOCTHU CTY-
JICHTOB.

CamocrodrenbHas padoTa sIBIISIETCS 0043aTeNbHOM ISl KaKI0r0 00y4aromerocs.

DopMBbI CAMOCTOSATEJIBbHOM PadOTHI

[TepeueHr TeM caMOCTOSATENHHON PpabOThI CTYACHTOB 0 MOATOTOBKE K JICKIIMOHHBIM U
MPAKTUYECKUM 3aHITUSAM COOTBETCTBYET TEMAaTHYECKOMY IUIaHy pabodeil mporpamMmbl AHCLHU-
IIJIUHBL.
CamocrodTenbHas padoTa cTyIeHTa IPeIyCMaTPUBAET CIEIYIOIUE BUIbI PaOOT:

- IOJArOTOBKA MaTEpHUaJIa Ha 3a/IaHHYIO TEMY,

- IOATOTOBKA MPE3EHTALUH 110 ONPEAEIEHHBIM BOIIPOCaM;

- U3YYCHHE HAYYHOW M HAYYHO-METOUYECKOM Oa3bl MO MOCTaBICHHON MPOOIEeMAaTHKE;

- MOATOTOBKA Irpa)uiecKoro Marepuaa no 3aJaHHOH TeMe.

10. MaTepuanbHO-TeXHH4YecKasi0a3a, He00X0AMMas 1JIsl OCYLIeCTBJIeHHs 00pa3oBaTeb-
HOT'0 Mpomecca Mo JUCUMIINHE (MOAYJII0):
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Aucm 52 uz 49

qu6HHe 3aHATHUA 110 AUCHUIIIINHE «HpOGKTHa}I ACATCIIBHOCTB» IMPOBOAATCA B CJIICAYIO-
X 000pPYIOBaHHBIX YU4EOHBIX KaOMHETAaX, OCHAIEHHBIX COOTBETCTBYIOIIUM 000PYI0BaHHEM

By yueOHbBIX 3aHATHIA TTO
MUCIIUAIIIINHE

HaunmenoBanue o00py0BaHHBIX Y4€OHBIX KAOMHETOB, 00BEKTOB
IS TIPOBE/ICHUSI IPAKTHYECKHUX 3aHATHI C IEPEeYHEM OCHOBHOTO
o0opyoBaHus

3aHATHSA TEKIIMOHHOI O
TUIIA, TPYIIIOBBIE U UHIH-
BUAYaJIbHBIE KOHCYJIbTa-
LIUH, TEKYIIUI KOHTPOJIb,
MPOMEKYTOYHAs aTTecTa-
s

VYyeOHast ayauTopus AJisi IPOBEACHUS 3aHATHI JIEKIIMOHHOTO THUIIA,
TPYHOIIOBBIX W HWHAWBUAYAJIBbHBIX KOHCY.HBTaI_II/II\/'I, TCKYIICTO KOH-
TPOJISl U IPOMEKYTOUHOM aTTeCTalUu.

Crennanu3upoBaHHas yueOHast MeOeb.

TCO: BUACONPOCKIIMOHHOE 000PYIOBaHKUE; HOYTOYK C BO3MOYKHO-
CTBhIO NIOAKJIIFOYECHUA K CCTU I/IHTepHeT

Jlocka.

3aHATUS CEMUHAPCKOTO
THIIA

VYyeOHast ayTuTOpHs JUIs IPOBEICHUS 3aHIATUH CEMUHAPCKOTO TUIIA.
Crnenuanu3upoBaHHas yaeOHas MeOeb.

TCO: TlepeHocHOE BHIICOMPOCKIIMOHHOE O00OPYAOBaHUE IS TIpe-
3eHTAINi, HOYTOYK.

Jlocka.

CamocrositenpHas padbora
o0yJaromuxcs

[TomereHune a1 CaMOCTOSTENHHON pabOTHI.

CriermanusupoBaHHas yuyeOHasi MmeOesib. ABTOMaTU3HMPOBAHHBIE Pa-|
0oumre MecTa CTYJIEHTOB C BO3MOXXHOCTBIO BBIXO/a B MH(OpMAIIH-
OHHO-TEJIEKOMMYHUKAIIMOHHYIO ceTh « HTepHEeTY.

[TomereHune st CaMOCTOSITEIIBHONW pabOThl B YMTAILHOM 3ajie Ou0-
JMOTEKH (punmana.

CnennanusupoBanHas yaeOHas meoens TCO:
ABTOMaTH3MPOBAHHBIE paO0OYHE MECTA CTYIEHTOB BO3MOXXHOCTHIO
noAkIoueHus K cetu "MHTepHeT" 1 o0ecrnedeHneM J0CTyIa B
3JIEKTPOHHYIO MH(POPMALIMOHHO-00pPa30BaTEIBHYIO Cpe-11y
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