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1. AnHoTanus padodeii NporpaMMbl JTHCHUIINHBI (MOLYJIsI)

Jucuumumaa b1.0.9 «MeHemKMeHT» SBJISETCS YacTbio MEpBOro OJIoKa MpOrpamMMbl

OakanmaBpuata 1o HampaieHuto monaroroBku 38.03.01 "Dkonomuka', mpoduiab: DKOHOMHKA
OPEINPUATHIA U OpraHU3aluid ¥ OTHOCUTCS K 0053aTEIbHOM YaCcTH MPOTPaMMBI.
W3ydeHre naHHOW AMCUUILINHBI 0a3UpyeTcs Ha 3HAHUU HIKOJIbHOM MPOrpaMMBbl MO0 TYMaHUTAPHBIM
U 00IIECTBEHHBIM MpeMeTaM: 00IIecTBOBEACHHE. V3yueHne TaHHON TUCHMIUIMHBI Oa3upyeTcs Ha
CyMME 3HAHMI M HaBBIKOB, I[IOJIyYEHHBIX CTYACHTAMHM B XOJ€ MW3YyYEHHs JHUCLUIUIMH:
rOCYy/IapCTBEHHOE PETYJIUPOBAHUE HKOHOMUKM U TEPPUTOPUAIBHOIO pa3BUTHSA, BBEICHHE B
TEXHOJIOTHIO 00CITYy>)KMBaHUs, pecypcocOepexeHrne Ha IPEANPUITHH (B OPTaHU3aIIH )

JucuuruiiHa HarpaBiieHa Ha (pOPMHUPOBAHUE CISAYIOIINX KOMIIETEHIUH BBITYCKHUKA!

VYK-6 crnocobeH ympaBisiTh CBOMM BPEMEHEM, BBICTpAaWBaTh W PEaTU30BBIBATH TPACKTOPUIO
CaMOpPa3BUTHS Ha OCHOBE IMPUHIIUIIOB 00pa30BaHMs B TEUCHUE BCEU JKU3HU; B YaCTU MHIUKATOPOB
JOoCTHKEeHUST kKomrneTeHInn YK-6.1 - ncrnosib3yeT HHCTPYMEHTHI U METOJbI YIIPABICHUSI BPEMEHEM
IIPY BBIIIOJIHEHUN KOHKPETHBIX 3a/]a4, IPOEKTOB, IIPU JOCTHKEHNHU MOCTaBIEHHBIX Lenei; YK-6.2 -
orpezenseT 3aJayd CaMOpa3BUTUS M MPO(ECCHOHATBHOTO pOCTa, pacHpelersieT UX Ha JOJro-,
CpedHe- W KpPaTKOCPOYHBIE TEpUOJbl C OOOCHOBAaHHUEM AaKTYaIbHOCTH M  ONpEIeNCHHEM
HEOOXOUMBIX PECYpPCOB JIJISl X BBIMOJTHEHHUS.

OIIK - 4 cmocobeH mpemiaraTb 3KOHOMHYECKM U  (UHAHCOBO 0OOCHOBaHHBIC
OpPraHU3aI[MOHHO-YIPABIEHYECKUE pEIIeHUsT B MNPOPECCHOHANBHON JEATENbHOCTH; B 4YacTu
UHAUKATOPOB nocTkeHus kommereHmuu OIIK 4.1 -  ocymiecTBisier UIASHTH(PHUKAIUIO
SKOHOMHMYECKUX MPOOJIEM U ONMCHIBAET HX, MCIONb3yd MPO(ecCHOHATBHYI0 TEPMUHOJIOTHIO
skoHomuueckoi Hayku ; OIIK 4.2 — yuuTBIBaeT KpUTEPUH SKOHOMHUYECKOH 3(PPEeKTHBHOCTH,
OLICHKH PHUCKOB M BO3MOXXHBIX COLIMAIbHO-3KOHOMMYECKUX IIOCJIEACTBUN M pa3padaThiBaeT
BapUaHThl  SKOHOMHYECKH M (MHAHCOBO OOOCHOBAHHBIX OpraHU3alMOHHO-YIPaBICHYECKUX
peleHui

I[IK - 2 - cmoco0OeH aHanu3uUpOBaTh BHYTPEHHHE (BHEIIHHE) (aKTOpbl MU YyCIOBHA,
BIIUSIIOIINE HA JESITENbHOCTh OpraHU3allii, MPOBOJUTH OMUCAHUE U OLEHKY 3P (HEKTUBHOCTH
peuIeHuss ¢ TOYKH 3pEeHUs BHIOPAHHBIX KPUTEPHEB; B YaCTH HHIUKATOPOB JIOCTHIKEHHS
komrereHnuu [1K 2.1 - aHanu3upyeT BHyTpeHHHE (BHeNIHKE) (GAaKTOPHI U YCIIOBHSI, BIUSIONTHNE HA
JeSTeNbHOCTh opranu3anuy; [IK 2.2 - npoBoauT omucanue M OIEHKY 3PGEKTUBHOCTH PEIICHUS C
TOUYKH 3PEHHUS BHIOPAHHBIX KPUTEPHUEB, OLIEHKY PUCKOB U BO3MOXKHBIX COLIMAIbHO-IKOHOMUYECKUX
IIOCJIEICTBUU

CopepxaHue IUCHUIUIMHBI OXBaThIBA€T KPYr OOIIETEOPETHUYECKHUX BOMPOCOB B 00JACTH
yIpaBJIEHUS]  COLUAIBbHO-)KOHOMHYECKUMH  CHUCTEMaMH, KOTOpbIE  MpPEACTABISAIOT  COOOMU
NPUHLMIIAAIBHYI0O OCHOBY JJIsi HM3Y4YEHHS OCHOBBI MEHEIKMEHTa, 4YeJoBeuecKoro Qaxkrtopa B
yIpaBJICHUH, a TaKKe QYHKIMNA U TEXHOJIOTUN MEHEKMEHTA, I7ie 6ojee moApoOHO PacKphIBAIOTCS
XapaKTepUCTUKA U COCTaB (PYHKIMI MEHEeIKMEHTa, KOMMYHUKAllUd B MEHE)KMEHTE, MPUHSITHE
YIIPABJICHUYECKUX PEILECHUN.

[Ipenyiaraemass mporpamMMa OpPHEHTHMPOBAHA HAa O3HAKOMIIEHME CTYACHTOB C HAYYHBIM
MOIXOJOM H3Y4YEHMS M OBJIAJICHUS 3HAHUSMU U IOHUMAHUEM OCHOBHBIX NPUHIMUIIOB U METOJI0B
yIpaBICHUS CIOXHBIMU SKOHOMHMUYECKHMHU CHCTEMaMH, Hauloyiee Ba)KHBIX, TUIUYHBIX (opm,
BUJIOB U COCTOSHUU YIPABJICHYECKUX OTHOLICHUM; IIOJOKEHUM OCHOBHBIX ILIKOJI HAayKH
yIpaBiIeHUs U MOHUMaHHEe 0COOEHHOCTEW COBPEMEHHOI0 3Tarna pa3BUTHUS YIIPABICHUYECKONW MBICIIH;
OCHOBHBIX KOHIICTIUI YIpaBJICHHUs, ONPEe/ICHHE X CHIIBHBIX U CIa0BIX CTOPOH.

JlaHHBII KypC MO3BOJINT OCBOUTH CTYI€HTAM OCHOBHBIE METO/Ibl U TEXHOJIOTUH YIIPaBJICHUS,
MIOJIyYUTh ONPEAEIEHHBIE HABBIKY /U1 UCIIOJIb30BaHUs UX B IPAKTUKE YIPABICHUS NPEAIPUIATUIMU
TypHU3Ma U TOCTENPHUUMCTBA B YCIOBHSX CIIOKHOTO U JMHAMUYHOTO OKPYXKEHUS, a TAKXKE Pa3BUTh Y
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HUX JIMJEPCKHE KadecTBa M HABBIKM, KOTOpBIE IaJAyT WM BO3MOXHOCTh YCIEIIHO pPadoTaTh
PYKOBOJIUTEISIMHU.

OO01mast TpPyA0€MKOCTh OCBOSHUS TUCIUILINHBI COCTABISAET 4 3a4eTHBIC equHUIbI, 144 yaca.

[IpenonaBanue MUCHUIUIMHBI BEIETCS Ha OYHOM OTJEJIE€HUM Ha | Kypce Ha 2 cemecTpe
MPOJOKUTENILHOCTEIO 18 HeleNnb 1 ImpeIyCMaTpUBaeT POBEJCHIE YUCOHBIX 3aHATHUIN CIICIYIOIINX
BUJIOB: JIEKIIUK (16 94acoB), B TOM 4HCIIC TPAaJUIMOHHON JIEKIMH, JEKIIUHU-TUCKYCCHUU, JICKITUH-
NPE3CHTAIMK; paKTHIecKue 3ausaTus (36 yacoB) B opMe HHTEPAKTHBHOTO ONPOCA, BBICTYIIJICHUN
C 5cce W JIOKIAJaMM, PEIIeHUs CUTYAllMOHHBIX 3a/lad C TPYNIOBBIMU AMCKYCCHUSMH, AEIOBOM,
pOJIEBOI  WUTPBHI, MHANBUAYAIBHOTO MPAKTUKYMa, TPYIIIOBOTO MPOEKTA; CAMOCTOSTENbHAsT paboTa
obyvaronuxcst (88 wacoB), TpPyNmoBbIE ¥ WHIWBUIyaJIbHBIC KOHCYJIbTAllMU - 2 4daca,
MPOMEXKYTOUHAsI aTTecTalus — 2 Jaca.

[IpenonaBanue AUMCHUILIMHBI BEIETCS HA OYHO-3a0YHOM OTJeNeHuH Ha 1 Kypce Ha 1 cemecTpe
MpeyCMaTPUBAET MPOBEICHUE YUCOHBIX 3aHITHN CIEAYIOMUX BUIOB: jekiuil (12 gacoB), B ToM
yHclie TPaAULMOHHON JIEKLUH, JeKIUU-IUCKYCCUH, JIEKIIMU-TTPE3ECHTAIIMH; PAKTUYECKNUE 3aHITHS
(14 yacoB) B (hopMe HMHTEPAKTHBHOIO OIPOCA, BBICTYIUIGHWH C 3CCE€ U JOKIAJaMH, DPELICHUs
CUTYallMOHHBIX 33/1a4 C TPYIMIOBBIMHU TUCKYCCHSIMH, JI€JIOBOM, POJIEBOM UTPhl, HHAUBUAYAIBHOTO
NpaKkTUKyMa, TPYIIOBOIO TIPOEKTa; caMOCTosATeNbHas pabora obOyuaroumxcs (144 wuyaca),
IPYNIOBbIE U UHIMBUyaJbHbIE KOHCYJIbTAINH - 2 yaca, IPOMEXYyTOUHas aTTecTalus — 2 Jaca.

[IpenogaBanue NUCIUIUIMHBI BEAETCS HA 3a0YHOM OTAeNeHWH Ha | kypce Ha 1 cemectpe
IpeycMaTpuBaeT MPOBEACHUE Y4E€OHBIX 3aHATUHN CIEQYIOIIMX BUAOB: JEKUUH (4 4acoB), B TOM
YHClie TPAAUIIMOHHON JIEKIUH, JEKIUU-TUCKYCCUH, JICKIIMU-TTPE3CHTAIINH;, TPAKTHUECKUE 3aHITHS
(6 yacoB) B (opMe HHTEPAKTHBHOTO OINPOCA, BBICTYIUICHUH C 3CCe M JOKJIAJaMH, pPEUICHUS
CUTYaIlMOHHBIX 33/1a4 C TPYNIOBBIMH TUCKYCCHUSMH, JIEIOBOM, POJIEBOM WTPBI, WHIANBUIYAILHOTO
MpaKTUKyMa, TPYMIIOBOTO TMPOEKTA; CaMOCTOsiTeIbHas paboTta oOydvatommuxcs (130 wyacon),
TPYNIOBBIE ¥ MHIMBUYaTbHbIC KOHCYIBTAIINH - 2 Yaca, TPOMEXYTOYHAs aTTeCTalus — 2 Jaca.

[Iporpammoii mpeyCMOTPEHBI CIEAYIOIIUE BUIbI KOHTPOJIA:

- TeKYIUH KOHTPOJIb yCIIEBAEMOCTH MIPOBOAUTCS B (hOpME TECTUPOBAHUS, JOKIIATOB, 3CCe U
3alIUThI TPOEKTOB;

- MPOMEKYTOYHASI ATTECTAIIMS HA OYHOM OTACNIEHUH B opMe dK3aMeHa (2 cemecTp);

- MPOMEXYTOYHAs aTTECTAIMs Ha OYHO-3a0YHOM OTAEICHUH B hopme dk3aMeHa (1 cemectp).
- MPOMEXKYTOYHASI aTTECTAIIM HAa 3209HOM OT/ieleHnH B (popme sk3amena (1 cemectp).

OCHOBHBIE TOJIO)KEHUS TUCLMILIMHBI JOJDKHBI OBITh HCIOJb30BAHBI B JalbHEHIIEM NpU
U3YYEHUU CIENYIOIUX JUCLMIUIMH: DKOHOMHKA M IPEANPUHUMATENIbCKAs JACSITEIbHOCTD
OpeanpusTHi (OpraHu3aluii), ynpaBlIeHUE UYEIOBEYECKUM pPECypcaMHM, YIIPaBJIEHHE MPOEKTaMH,
KOMIUICKCHBI SKOHOMHYECKHI aHajau3 AEATENIbHOCTU MPEANpusATH (OopraHuzanuii), pa3paboTka
yNpaBJIEHYECKUX DPELICHUH Ha MPEeJnpusATHH (B OpraHW3allly), UHBECTUIMM M WHBECTHUIIMOHHAS
JesITebHOCTD MPEIIPUATHI (OpraHu3aiuii), OnzHec- IIaHUPOBaHHE.

2. IlepeyeHbp mNJIAHHPYEMBIX Pe3yJbTATOB OO0y4YeHHs] MO JUCHMILUIMHE (MOAYJIIO),
COOTHECEHHbIe ¢ IUIAHHMPYEeMBbIMH Ppe3yJIbTATAMH OCBOEHHSI 00pa30BaTeJbHOM

NMPorpamMmbl
3.
No Nupexe [Tnanupyembie pe3ynbTaThl 00yUeHUS
- KOMIICTEHITHH, (KoMIEeTEeHIIUU, UHIUKATOPA TOCTUKEHUSI KOMITETEHIINH )
HHAUKaATOopa
JOCTHUXKCHUS
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KOMIICTCHIIMHN

VK-6

CriocobeH ympaBlsiTh CBOMM BpPEMEHEM, BBICTPAaWBaTh M PEAN30BBIBATH
TPAeKTOPHUIO CAMOPA3BUTHSI HA OCHOBE MPUHIIUIIOB 00pa30BaHUs B TEUCHUE
BCEH KU3HU

B YaCTH UHIUKATOPOB TOCTUKEHUS KOMIIETCHIINH

VYK-6.1 - ucnonp3yer MHCTPYMEHTBI U METO/IbI YIIPABIICHUSI BPEMEHEM IIPU
BBIIIOJIHEHUM  KOHKPETHBIX  3a/ay, [POEKTOB, NPH  JTOCTHKECHUHU
MMOCTaBJICHHBIX IIEJICH;

VYK-6.2 - onpenenseT 3aaa4u caMopa3BUTUS M TPOPECCHOHAIBHOTO POCTa,
pacnpenenser MX Ha JOJIr0-, CpPelHe- U KpaTKOCPOYHBIE IEPHUOIBI C
000CHOBaHHEM aKTYaJIbHOCTH U OMNpEJEIEHHEM HEOOXOIMMBIX PECYPCOB
JUTSI X BBITIOJIHEHHSI.

OIIK-4

CnocobeH mpejmaraTh 3KOHOMHYECKH H (PUHAHCOBO 00OCHOBaHHBIE
OpPraHU3aIIOHHO-YIIPABICHUYECKUE  peIIeHUs B  NpOo(hecCHOHAIbHOU
NesITeNIbHOCTH

B YaCTH MHIMKATOPOB JOCTUKECHUS KOMIIETCHIINN

OIIK 4.1 - ocymiecTBisieT UASHTU(DHUKAIINIO YKOHOMHYECKUX TPOOIEM |
OMUCBIBACT WX, HCIOJIB3YS  NPOPECCHOHATBHYIO  TEPMHHOJIOTHIO
SKOHOMUYECKOUN HAYKU;

OIIK 4.2 — yuuThIBaeT KPHUTEPUHU SKOHOMUYECKOH 3(P(PEKTUBHOCTH,
OLICHKH PUCKOB M BO3MOKHBIX COIMAIbHO-9KOHOMHUYECKUX MOCIEACTBUM U
pa3pabarbIBacT BapHaHThl SKOHOMUYECKM U (pUHAHCOBO OOOCHOBAHHBIX
OpraHHU3aIMOHHO-YIPaBIEHYECKUX PEIICHUN

[IK-2

CnocobeH aHanmuM3UpoOBaTh BHYTPEHHUE (BHEIIHUE) (AKTOpBl W
yCIIOBUS, BIUSIONIME Ha JEATEIbHOCTh OpraHu3aliy, MPOBOAUTH
OMHMCAaHUE W OUEHKY A()(PEKTUBHOCTH PEHICHUS C TOYKH 3pPEHUS
BBIOPAHHBIX KPUTEPUEB

B 4aCTU UHAUKATOPOB JOCTUIKCHUSA KOMIICTCHIIUA

[IK 2.1 - ananu3upyeT BHYTpeHHHE (BHEITHUE) (DAKTOPHI U YCIOBHS,
BJIMAIOIHUC HA ACATCIIbHOCTL OpraHU3alluu;

[IK 2.2 - mpoBoaUT omuMcaHUE M OLEHKY d()DPEKTUBHOCTH pPEIICHUS C
TOYKM 3PEHUSI BBHIOPAHHBIX KPUTEPUEB, OIICHKY PHCKOB M BO3MOKHBIX
COLNATbHO-IKOHOMUYECKUX MMOCIISICTBHI

3. MecTo qucuunianubi(MoayJsi) B ctpykrype OIIOIL:

JucuuruimHa «MeHea)KMEeHT» SIBJIETCSl 4acThlo MepBOro 0J0Ka MporpaMMsel OakanaBpuaTa
no HampasieHuto noarotoBku 38.03.01 "Dxonomuka", nmpoduiab: DKOHOMHUKA MPEANPUATHH U
OpraHu3alil 1 OTHOCUTCS K 00s3aT€IbHON YacTU MPOrPaMMBI.
W3yuenne paHHOW IUCHMIUIMHBI Oa3MpyeTcs Ha 3HAHMU UIKOJIBHOM MpPOTpaMMbl IO
IYMaHHUTapHBIM M OOLIECTBEHHBIM ITpeaMeTaM: o0liecTBoBeieHue. V3yueHne naHHON qUCHUIUINHBI
0a3upyercs Ha CyMMe 3HAHHUM M HAaBBIKOB, MTOJYYCHHBIX CTYJCHTaMH B X0/ M3yUYCHHUS TUCLUILIMH:
rOCyIapCTBEHHOE
pecypcocOepexeHue Ha MPEANPUSTHH (B OpraHU3AIIH )

© PI'YTHUC
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®opmupoBanue komnereHIMH YK-6 HauMHaercs B JaHHOW JUCUUIUIMHE U MPOJOJIKAET
OCBaMBAaTHCS B JUCIUIINHE «YTIPaBICHUE YEIIOBEUECKUMH pecypcamm» (5,6 ceMecTpsl), yueOHOM
MIPAKTUKE

®opmupoBanue kommereHiuu OIIK-4 nHaumHaercs B aucuuiuiiHe  ['ocymapCTBEHHOE
peryiupoBaHie HKOHOMHUKM U TeppuTOopuaibHoro passutus (1,2 cemecTtp), NpoIOJIKAET
OCBamBaThCsl B JAHHOW JUCIUIUIMHE (2 CEMECTp) M B IUCHHUIUIMHAX: YTpaBiieHne mpoekTamu (5,6
cemectpbl), busnec- mmanupoBanue (5 cemecTp), Pa3paboTka ympaBieHYECKHX peIICHHA Ha
npeanpustau (B opraHuzanuu)- (6,7 cemectpbl), KOMIUIEKCHBII 3IKOHOMHUYECKHN aHAIN3
JeATEebHOCTH Npennpusatuil (opranuzauuii) (6,7,8 cemectpsl) 1 MHBecTULIMM U MHBECTUIIMOHHAS
JeATeILHOCTh IPEeANpuATHi (opranuzamnuii) (6,7,8 cemecTpsl).

®opmupoBanue komnereHuuu [IK-2 HaumHaeTcs B AaHHOM AMCLUIUIMHE W MPOJOJIKAET
OCBaMBaThCS B MOCIEIYIONINX AUCHUILTMHAX: DKOHOMUKA U MPEeIIpUHUMATENbCKAs NeATeIbHOCTh
OpeanpusaTuil (opraHmszanuii) - 3 cemecTp, NapajielbHO - BO 2 cemecTtpe, VHHOBauuu B
JeATeTLHOCTH NPEANpUsITHil (opraHu3amnmii) (4 cemectp), YpaBiaeHHe MpoeKTaMu (5,6 cemecTpsl),
@unancel npeanpusaTHii (opranuzanuii) (4,5 cemectpsl), LleHooOpazoBaHue Ha MpeaNpUATHH (B
opranmzamuu)- (5 cemectp), KpeauToBanue, HEHEKHBIH OOOPOT W pacdeThl NPEANPUITHA
(opranmzanuii)- (5,6,7 cemectpsl), PazpaboTka ymnpaBieHYECKHX pELICHWH Ha MPEAnpUsATHH (B
opranuzaium)-(6,7 cemectpbl), YTpaBlIeHHEe HEABMKUMOCTBIO (6,7 cemecTpbl) U MHBeCcTHUIIMU H
VMHBECTUIMOHHAs JAESITEIbHOCTD NPEANPUATHI (opranu3anuii) (6,7,8 cemecTpsl).

OcCHOBHbIE TOJOXKEHUS TUCHUIUIMHBI JTOJKHBI OBITh HCIOJNb30BaHbl B JajbHEHIIeM mpu
U3YYEHUH CIEAYIOIMX JMCUUIUIMH: SKOHOMHKAa W IpeInpUHUMATENbCKas —JAeATelbHOCTh
OpennpusTuii  (opraHusanuii), yhnpaBiIeHHE YEJOBEUYECKHMM  pecypcaMu, SKOHOMHKA U
OpeANPUHIMATENbCKAs JESATEIbHOCTh TNPEANPHATUN (OpraHu3anuii), yHpaBiIeHHE MPOCKTaMH,
KOMILIEKCHBI IKOHOMHYECKHI aHalu3 JACSITEIBPHOCTH MPEANPUATHN (OopraHu3aiuii), pazpaboTka
YIpaBJIEHYECKUX PEUICHUH Ha MPEANpUATHH (B OpraHW3aluy), WHBECTUIMM M MHBECTHUIIMOHHAS
JeATeTLHOCTh IPEANPUATHN (OpraHu3aIyii), ON3HEC- IJIaHUPOBAHUE.

4. O0beMm IUCHMIUIMHBI (MOZYJsl)) B 3a4eTHBIX €IMHHUIIAX ¢ YKa3aHWeM KOJM4YecTBa
aKaJeMH4YeCKHX YacOB, BbIIEJEHHbBIX HAa KOHTAKTHYK padoTy o0y4amommxcsa C
npenogasarejeM (Mo BHAAM Y4YeOHbIX 3aHATHH) M HA CaMOCTOAATEJbHYW padory
00y4YarIuXxcs

OO6mmas TpyA0eMKOCTh JUCIUIUIMHBI COCTABIISIET 4 3a4eTHBIX enunnil/ 144akan.uacos.

(1 3auemnasn eounuya coomsemcmeayem 36 axademuyeckum Yacam)

Jnst ounoii gopmbl 00ydeHUs1

Ne Bunapl yueOHOI nesTeIbHOCTH CemecTpbl
n/ Bcero 2

i
1 KonTakTHasi padora o0y4awimmxcs ¢ npemnojgaBartejiemM 56 56

B TOM YHUCJIC: - -

1.1 | 3aHsATHS JEKIIMOHHOTO TUTIA 16 16

1.2 | 3aHATHS CEMUHAPCKOTO TUIIA, B TOM YHCJIE: 36 36
CeMuHapsl -
JlabopaTopubie pabOTHI -
[IpakTHyecKkue 3aHsATHs 36 36

1.3 | KoncyabTranuun 2 2

1.4 | ®opma npoMeKyTOYHOM aTTeCTAIMHU (3a4eT, 3a4eT ¢ 2 2
OLIEHKOIi, JK3aMeH) JK3aMeH

© PI'YTHUC



®EJEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE OBPA30OBATEJIBHOE CMK
_ YUPEXJIEHME BBICIIETO OBPASOBAHIII PIYTUC
«POCCNNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUCA»
Aucm 6 uz 113
2 CamocTosiTesibHasi padoTa 00y4arOmmXxcst 88 88
3 OO0mas Tpy10eMKOCTh yac 144 144
3.e. 4 4
Jst 0uH0-32049HOI PopMBbI 00yUeHH I
No Bunpl yueGHOI nesiTenbHOCTH CemecTphbl
/i Beero| 1
1 KonTakTHasi paGora o0yyawommxcs ¢ 30 30
npenojgaBaregemM
B TOM YHCJIE: - -
1.1 | 3agaTHA JEKIIUOHHOIO THUIIA 12 12
1.2 | 3aHsATHS CEMHMHAPCKOI0 THIA, B TOM YHUCIIE: 14 14
CemuHaphl -
JlaGopaTopHble paboThI -
[IpakTruecKue 3aHATHUs 14 14
1.3 | KoncyabTamumu 2 2
1.4 | ®opma NpOMeKYTOUHOI aTTeCTANMHU (IK3aMEH) 2 2
2 CamocTosiTesibHasi padoTa 00y4arOmmxcst 114 | 114
3 O01mas Tpy10eMKOCTh qac 144 | 144
3.e. 4 4
st 3a04uHoi opmbl 00yUeHust:
Ne Bunsl yueOHOM AesaTenbHOCTH CemecTpbl
/ Bceer 1
i 0
1 KonTakTHasi pabora 00y4awimxcs ¢ npenojaaBarejemM 14 14
B TOM YHCJIE: - -
1.1 | 3aHgaTHS JEKIIMOHHOIO THUIIA 4 4
1.2 | 3aHsTHSI CEMUHAPCKOTO THIA, B TOM YHCJIE: 6 6
CeMuHapbl
JlabopaTopHbie pabOThI
[IpakTuueckue 3aHsATH 6 6
1.3 | KoncyabTanuu 2 2
2 CamocTosiTesibHasi padoTa 00yYarOIMXCsl 130 130
3 dDopMa NPoOMeKYTOUHOM aTTecTanuu (IK3aMeH) 2 2
IK3aMeH
4 Oo01mast Tpy10eMKOCTh yac 144 144
3.e.
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GOENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHWVE BbICIIET'O OBPA3OBAHISI

W7 POCCUVICKVVI TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK
PITYTUC

Aucm 7u3 113

5. Copep:xxaHue IMCUMIUIMHBI (MOAYJISA), CTPYKTYPHMPOBAHHOe MO TeMaM (pa3ieiaM) ¢ YKa3aHHEM OTBEeIEHHOI0 Ha HHUX KOJHYeCTBa
aKaJeMHUYeCKHUX YACOB ¥ BHJA0B YUeOHBIX 3aHATHI
Ounas ¢popma o0y4eHus1

Bujpl y4eOHbIX 3aHATUH 1 POPMBI MX ITPOBEICHHS
KonraktHast paboTta o0ydaromuxcs ¢ IperoaBaTesieM
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WuTepakTuBHbLI
orpoc, CamocrosiTeIbHOE
(]
() BBICTYIIICHHE C H3ydIeHHEe BOIPOCOB I10
i 3cce U Teme
= 1.®opmupoBanue u
= TpaguuuoHHast JIOKJIajaMH, [ToaroroBka noknanoa
o pa3BUTHUE TEOPUU 2 4 11
= JIEKIHS o0CyKAeHHS IMoaroToBka k
g2 < YIIpaBIeHHs
= (rpynmosas JTUCKYCCHUHU
Q
g e JIICKYCCHST) IMoaroroBka
1 g é JIeTI0Bast Urpa JIETIOBOM UTpe
g s
= ©
b HHTepakTuBHBIHA IToaroroska k
E 2. Cucrema ynpaBleHU: orpoc, HUHTEPaKTUBHOMY
2 MIPOLIECCHBII, CUCTEMHBIH ’ Jlexuus- 4 BBICTYIUICHHE C 11 OIIPOCY: U3yYCHHE
& U CHTYallMOHHBIH MOAXOJ JIACKYCCHUS acce n KOHCIIEKTA JISKIIHH,
K MEHEJDKMEHTY JIOKJIaIaMH, yaeOHOH 1
o0CykaeHHs JOTOJTHUTETBHON
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA3OBATEJIbHOE CMK
e YUYPEXXIOEHWE BbICIITETO OBPA30OBAHVISI PIYTUC
N «POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
Aucm 8usz 113
Bujpl y4eOHbIX 3aHATUH 1 (POPMBI MX ITPOBEICHHS
KonrakrtHas paboTta o0y4aromuxcs ¢ pernoiaBaresieM
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JTICKYCCHS) IMoaroToBka noknana
pelieHne
CHTYallMOHHBIX
3amad
TectupoBanue no
1 KOHTpOJIBHASI TOUKA
1 pazneny
= 2 4 WuTepakTuBHbII
E o 9 z orpoc, ITpopaboTtka yueGHOTO
= : s _gé BBICTYIUICHUE C MaTepuana,
BE2E5°¢ scce U HOJArOTOBKA
I % TpaguuroHHas
2 =2 ag s JOKJTa/IaMH, 11 | pedpeparusHOro
ol EE O 3.OyHKIMY yIpaBICHUS JIEKLUS .
883 E & pelenue Keficos 0630pa
g S B8R ¢ nocxentyromeii Toaroroska K
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DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATEJIBHOE CMK
e VUYPEXIOEHWME BBICIIEI'O OBPA30OBAHWMS PIyTUC
S «POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
Aucm 9u3 113
Buibl yueOHbIX 3aHATHH U GOPMBI UX TPOBEACHHS
KonrakrtHas paboTta o0y4aromuxcs ¢ pernoiaBaresieM
=
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HuTepakTuBHBIN IToaroroBka Kk
ompoc, HMHTEPAKTUBHOMY
BBICTYIUICHHE C OTIpPOCyY: U3y4YeHUe
5 Jleknus- 4 3Ccce U 1 KOHCIIEKTa JICKIIUH,
4. Mogenu npouecca JIUCKyCCUs JIOKJIajaMH, yueOHOit n
TIPUHSATHS PEIICHUHA pelieHueKeiicos ¢ JIOTIOTHUTEIILHOM
nocienyromei JIUTEPaTyphl
JIUCKyccren TlonroroBka moknana
TectupoBanue 1no
2 KOHTPOJIbHAS TOYKA
2 pazneny
IToaroroska k
HMHTEPAKTUBHOMY
WuTepakTuBHbII OIIpOCy U
OpranuzanuonHas | 5. [lonsrue u BUabI Texius ompoc, VH/IUBULy aTbBHOMY
3 CTPYKTypa U OpraHu3alMOHHBIX 2 - eSG:Ta st 4 HH/IUBU]TyaIbHBIN 11 MIPaKTUKYMY:
KOMMYHHKAITUH CTPYKTYp YIpaBIICHHS P t MPaKTUKyM HU3y4YEeHUE KOHCIIEKTa
JIeKIMH, yueOHOH 1
JIOTIOJIHUTEHHOU
JIUTEPaTypPhI

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA3OBATEJIbHOE CMK

YUYPEXXIOEHWE BbICIITETO OBPA30OBAHVISI PIyTUC
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
Aucm 10u3 113
Bujpl y4eOHbIX 3aHATUH 1 (POPMBI MX ITPOBEICHHS
KonrakrtHas paboTta o0y4aromuxcs ¢ pernoiaBaresieM
=
g g 2 g = m =
5 : g 2 g 2| £ g 5 o
2 < ) & 3 & & = 3 = &
z = E = ) @ £ =0 2 = > @ )
53 Hanmenosanue tem E . B = 38 g g g = e g =
~ < = <
= HanmenoBanune JIEKIHH, TPaKTHIECKIX g o = < = g 8 =l 8 S g g 5
o % = 5 = <t N
= pasznena paboT, 1abopaTopHBIX g 8 = = B = 5 5 5 5 oz < E 5 §
T pabot, cemunapos, CPO g g e = g < 3 = g5 =1 e < g
o g g QI 3 o = 5 a, ] ] o o) E
= 5 s S o s a, @ Q = e A 2 = <
5 = B & E 2 0 g e 3z Q 5 2 =
< =§ = T =9 = @ > (=9 ]
T = =t &~ g = 5 = o ) = (=9
= s & 2 g, = s | & & | E s 3
= = 5 = E o S 2 =] 9 = <
= & = = o a g g = &
< s <)
® © 2 s s | g & s
= ] SHS
WuTepakTuBHbLI
orpoc
poc, IMoaroTtoBka k
BBICTYIIJIEHHE C
HUHTEPaKTUBHOMY
cce orpocy: U3y4eHue
JIOKJIaZIaMH, POCY: H3yHCHHC
Jlexmust- . KOHCIIEKTA JICKIIHH,
6. MeTtosl ynpaBiieHUs 2 4 pelleHne KeHcoB 11 N
TIpe3eHTanus . yaeOHOH 1
¢ mocieayomeit .
o JOTIOJTHUTETBHON
JIACKyCCHeH
JIUTEPATYPHI
Brinonnenue
Iloaroroska noknana
MIPaKTHIECKOTO
3amaHus
Pemenue
3 KOHTpOJIBHAS TOUKA CUTYaIlMOHHBIX
3amadq
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA3OBATEJIbHOE
YYPEXIOEHWVE BbICIIET'O OBPA3OBAHISI

W4 (POCCUVICKWVI TOCYJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA»

CMK
PTYTVIC

Aucm 11u3z 113

Bujpl y4eOHbIX 3aHATUH 1 (POPMBI MX ITPOBEICHHS

KonrakrtHas paboTta o0y4aromuxcs ¢ pernoiaBaresieM
=
< =] o 4]
g, 15 = 5) = @ 3
g 3 . S S S s| g S & o
o s = 5 13 =3 = o & = [
2 S = = 2 @ z = 2 - 2> m o
8 Hanmenosanne tem = S S = o 5 s g = 2 38 =
v < E <
= HaunmenoBanue JIEKIUH, MPAKTUICCKIX g o = © = g 3 S8 = g s 5
o % = 5 = <t N
= pasznena paboT, 1abopaTopHBIX g 8 = = B = 5 5 = 5 oz < = = 5
Q =]
T pabort, cemunapos, CPO S s °e = s E < ) = =B = 5 g o
& o= 0 T < Tz - = . = O < E[ - %
5 z = 2 Z » 5 3 ) 0 = & Q o
= o S o = o =R % Q Q =g =" é S &, <
5] 5 3 == = I g e I Q S 2, O =
T = =t &~ = = 5 = o ) = (=9
= < O Q I o 2, = o
=] s = Q (=9 = < e} 5 < e
& 5 = o} = = = < =
T by 5 < o o 8 g 5
s = o
® © g & s | g & s
= S =| ©
MuTepakTUBHBIN IToaroroBka Kk
ompoc, HMHTEPAKTUBHOMY
Counanso arnpooarus OIIPOCY U POJICBOA
7. Obmen undopmanueit u TECTOBBIX urpe: u3ydeHue
TICUXOJIOTHYECKHE Jlextusi- N
4 KOMMYHUKAIUU B 2 4 METOIHK, 11 KOHCITEKTA JIEKIIHH,
aCIIEKTBI MpE3CHTANUS N
OpTraHu3aIUAX MIPOBEICHHE y4eOHOI U
MEHE/DKMEHTA o .
POIEBOIt UTPHI C JIOTIOTHUTEIILHOM
nocieayromei JIUTEPaTyphl
JIUCKyccuen IToaroroBka gokiaaa
IToxaroroska k
Jlenosas urpa JIENIOBO# Urpe:
8. OpraHuzanusi KOHTPOJIS . HM3yYCHHE KOHCIICKTa
Jlekuus- Pemenue keiico M .
3a JeSITeIbHOCTRIO 2 8 . 11 JIEKIAH, YIeOHOU U
TICKYCCHUS ¢ TocIeyouIen .
MO TYHHEHHBIX HCKyCCHet JIOTIOTHUTEIIbHOM
y JIUTEPaTypbl
I'pynmosoit
MPOEKT « AHAIH3
4 KOHTpOJbHAs TOUKA N 2
byHKumit
MEHEDKMEHTa
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA3OBATEJIbHOE CMK
YYPEXIOEHWVE BbICIIET'O OBPA3OBAHISI

N «POCCUVCKWU TOCYOAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

PTYTVIC

Aucm 12u3 113
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Bujpl y4eOHbIX 3aHATUH 1 (POPMBI MX ITPOBEICHHS

KonrakrtHas paboTta o0y4aromuxcs ¢ pernoiaBaresieM

Haumenoanue tem
JIEKLUH, IPAKTUIECKUX
paboT, 1abopaTopHBIX
pabot, cemunapos, CPO

3aHsaTus JICKIITMOHHOI'O THUIIA,
akKaj. 4acoB
(DopMa TMIPOBCACHUA 3aHATUA
JICKIITMOHHOI'O THUIIA

HpaKTI/I‘IeCKI/Ie 3aHATHUA, aKaa.9aCcoB

®dopma poBeaCHHS TPAKTHUECKOTO
3aHSTHS
CeMHHApEHI, aKaJ1.9acoB
dopma npoBeIeHUs cEMUHapa
JlaGopatopHbie pabOTHI, aKajl.9acoB
dopma npoBeaeHus 1adopaTopHON
paboTel
Koncynpranum, akan. yacoB

dopma npoBeaCHHs KOHCYJIBTALIMU

CPO, akam.gacoB

®dopma nposeaenus CPO

(1a mpumepe
KOHKPETHOTO
HPEINpPUATHS
cdepsl TypusMma u
cepBuCca)

Koncynpranus

IIpomexxyTounas arrectanus — DK3aMeH - 2 yaca

OuHo- 3204Has popMa 00yUeHUs
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA3OBATEJIbHOE CMK
YUYPEXXIOEHWE BbICIITETO OBPA30OBAHVISI PIYTUC
«POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
Aucm 13u3 113
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= 1.®opmupoBaHue 1 C 3cce U JIOKITaJaMH,
= TpaguironHas TI0 TeMe
g pa3BUTHE TEOPHU 1 00CyKaeHHs 14
= JIEKIUS IMoaroTroBka moxnanoa
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= IToaroroBka k
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E
> 2 4
2 3 =
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2 MIPOLIECCHBIH, CHCTEMHBIH Jlexus- 1 - 14 KOHCIIEKTA JICKIIHH,
E U CHTYaIlMOHHBIH MOAXOJX JIICKYCCHS (r YE(HOBM y4ueOHOH 1
) K MEHEJDKMEHTY Py JIOTIOJTHUTETIBHON
o JTUCKYCCHS)
JIUTEpaTyphl
INoaroroska noknana
Tectuposanue 1o 1
1 KOHTpOJIbHAs TOYKA
paszeny
) T EHE K58 | Tpaguunonnas | 2 MHTepaKTUBHBIN 14
<
2 &8 8 EE & 2| 3.Oyuxuun ynpasnenus JIEKIUS OIIpOC, BEICTYIUICHHE IIpopaboTka yaebHOrOo
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA3OBATEJIbHOE CMK
e YUYPEXXIOEHWE BbICIITETO OBPA30OBAHVISI PIYTUC
N «POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
Aucm 14u3 113
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4 NuTepakTuBHBIN HHTEPAKTUBHOMY
OTIpOC, BEICTYIIIIEHHE OTIpoCy: U3yueHUE
Jlexuus- 2 € 5CCE U IOKJIaIaMH, 14 KOHCIIEKTa JIEKIUA,
4. Mogaenu npouecca JIUCKYCCHS peleHne KelcoB ¢ yueOHOU 1
TIPUHATHS PELICHUH nocuenyromen JIONOJIHUTEIIBHOMN
JcKyccuei JIUTEPaTyphl
IoaroroBka moxnana
Tecruposanue o 2
2 KOHTpOJbHAs TOUKa
pasneny
NuTepakTuBHbIM [Toaroroska k
OpranuzanuonHas | 5. [lonsrue u BUabI
2 Jlexius- OIIpOC, BBICTYIIJIEHHE HUHTEPAKTUBHOMY
3 CTPYKTypa U OpraHu3alMOHHBIX 2 14
IIpe3eHTALUs € 3cCe U JOKIaJaMH, OIIpOCy: U3y4YEHUE
KOMMYHHKaIUH CTPYKTYP YNpaBIEHHUS N o
peleHue KelHcoB ¢ KOHCIIEKTA JICKIIHH,
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INoaroroska k
MHuTepakTuBHBIN HHTEPAKTUBHOMY
OIIpOC, BHICTYIIIIEHHE OTIpoCy: U3yueHUE
Jlexuus- € 5CCe U JOKJIalaMH KOHCIIEKTa JIEKIIUI
6. Meroas! ynpaBieHus ! 2 AOKTAIIAMH, 14 LKA,
Mpe3eHTaLHs peleHne Kelcos ¢ yueOHOH 1
nocienyromei JOTIOJTHUTETIHHON
JcKyccuei JIUTEPaTyphl
IoaroroBka moxnana
Pemenue
3 KOHTPOJIbHASI TOYKA
CHUTYallMOHHBIX 33134
ConmansHo- . NuTepakTuBHbIM [Toaroroska k
7. O6meH nH(bOpMALHEH 1
TICHXOJIOTUUECKUE 2 Jlexius- OIIpOC, BBICTYIIJIEHHE HUHTEPAKTUBHOMY
4 KOMMYHHMKAlLIUU B 2 14
ACTIEKThI OpraHI3AMISX Mpe3eHTaLHs C 3cce U JIOKTaJaMH, OTIpoCy: U3yueHUE
MEHEDKMEHTa p pelieHne KeiicoB ¢ KOHCIIEKTA JICKIIHH,
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Haumenoanue tem
JICKIUH, TPAKTUYECKUX
paboT, 1abopaTopHBIX
pabot, cemunapos, CPO

3aHsaTus JICKIIMOHHOI'O THIIA,
aKaza. yacoB
(DopMa TMIPOBCACHUA 3aHATUA
JICKOHHMOHHOI'O THUIIA

HpaKTI/I‘leCKI/Ie 3aHATHUA, aKaa.9aCcoB

®dopma poBeaCHHS TPAKTHUECKOTO
3aHATHS
CeMHHApEbI, aKaJ1.9acoB
dopmMma npoBeIeHUs ceMUHapa
JlaGoparopHbie pabOTHI, aKaj.9acoB
®dopma npoBeaeHus 1adopaTopHON
paboTel
Koncynpranum, akas. 4acoB

dopma npoBeaCHHs KOHCYJIBTALIMU

CPO, akam.gacoB

®dopma nposeaenns CPO

cepBuca)

Koncynpranus

[IpomexyTouHast arTectauusi — DK3aMeH - 2 yaca
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6. IlepeueHb Yy4eOHO-METOAMYECKOr0 o0ecleYeHUsl [JI CAMOCTOSITEJbHON PadoThl
00y4aromUXCcH Mo JUCUMILIINHE (MOTYJII0)

Jljis caMOCTOSITeNNbHOM pabOThl MO AUCHHUTUIMHE 00YUYaONINEecs] HCIIONB3YIOT CIeAYIOIIee
y4e0HO-METOIMYECKOE 00CCIICUCHHE:

Ne Tema, TpynoeMKOCTb B Y4eOHO-MeTOOMYECKOe o0ecTieYeHne
n/n aKaj.y.

1 DopMHUpOBaHHE U Pa3BUTHE OcHoBHasi iuTEpaTypa
Teopun ynpapnenus — 11 yac. | 1,  Apmkun B.A., Pymas MW.JI. Ayrcopcunr u
(ounast popma), 14 vac. (ouHo- ayrcradgdunr: Yu. noc.: M.: UTHOPA-M, 2020 — 330 c. —
sa0uHas Gopwma), 14 vac. BBC Znanium.com. Pexum JIOCTYTIA:

7 SES‘T{:;Z gﬁﬁiﬁe}lm. https://znanium.com/catalog/document?id=357571
HpOTIECCHET CI/ICTeMI-.IBII‘/'I " 2. Tuxomupoa O.I'., BapmamoB b.A. MenemxmeHt
cuTyaum OHHI’)Iﬁ HTOMIXOM K OpraHu3alMH: TEOpHsl, WUCTOPHUsSA, MPaKTHKA. YdU. TIOC.,
MenemrMenTy — 11 ac. (ounas I/IB,Z[a"Fe.HBCTBOZ HMH®PA-M, 2020, 256 c.- OBC
dopma), 14 yac. (ouno-3a0uHas | Zhanium.com. Pexum JIOCTyTIA:
dopma), 16 uac. (3a0uHas https://znanium.com/catalog/document?id=355528
¢dopma) 3. Yamumnua A.H., I'epacumosa E.A., Illenpuna UN.B.,

3 OyHkIMK yrnpasieHns — 11 Knumenkosa T.A. Metonomorus u METObI
gac. (ounas ¢opma), 14 gac. COBPEMEHHOTO0  MEHEKMEHTa. YueOHOe mocoOue.
(ouHoO-3a04Hast popma), 16 wac. | MsnarenbcrBo: CuOUpCKuii (efepatbHbIil YHUBEPCUTET,
(3a0unas Gopma) 2016, 128 c.- DBC Znanium.com. Pexum pocryma:

4 Moznemu npouecca NpUHATHA https://znanium.com/catalog/document?id=328487
pewennuii — 11 vac. (ouHas 4. Koporyn OH., Komems W.C, Masyp B.B.
%ggﬁzg’ }2 :Zz' 8;1;1;—;1011%;1 MeHe)KMEHT: OCHOBHBIC TEXHOJIOTHH. YU. IOCOOHeE.
b opMa)’ HznaTeHLCTBo: HamkoB u K, 2020, 108 c. .- 3BC

5 ToHATHE 1 BEAL Znamum.cqm. Pexum . JocTymna:
OpTaHM3ALMOHHBIX CTPYKTYD https://znanium.com/catalog/document?id=371009
ynpasnenust — 11 gac. (ouHas 5. PepkukoB C.H. MeHemKMEHT: METOAbl YNpaBIICHUS.
dopma), 14 gac. (ouno-3aoynas | Y4. mocobue.: M-UH®PA-M, 2021. 202 c. .- ObC
dopma), 16 Jac. (3aouHas Znanium.com. Pexum JIOCTYyTIA:
dopma) https://znanium.com/catalog/document?id=362397

6 Merozet ynpasnenus — 11 gac. | 6. Buxanckwuii 0.C,, Haymos AN..
(ounas popma), 14 gac. (04HO- | MenemxmenT. YueOHUK. M30aTeNbCTBO: Marwuctp, 2021,
saoyHas opma), 16 vac. 656 c¢. .- DBC Znanium.com. PexuMm gocryma:
(sao4nas popma) - https://znanium.com/catalog/document?id=367998

7 SO6XS§H?I};§)§EK1HH6H " 7. TI'pymenko B.M. Menemxment. Bocnpusitue
- CYLIHOCTH MEHE/KMEHTA B YCIOBHAX CTPATErH4eCKuX
11 wac. (ounas hopma), 14 uac. | ISMEHEHHH. Vu. noc. I/IzngTenLCTBo: NH®DPA-M, 2019,
(ouno-3204Has hopma), 16 wac. | 288 ¢ .- OBC Znanium.com. Pexum pocryna:
(3a0uHast (hopma) https://znanium.com/catalog/document?id=354424

8 OpFaHI/I3aLII/I$I KOHTpOJIS 32 8. Xoxmosa T.I1. OpFaHI/IBaHHOHHOG IIOBCACHUC (TGOpI/I}I

JeSITEITBHOCTBIO TIOTYMHEHHBIX
11 gac. (ounas dopma), 16 gac.
(ouno-3a0uyHas ¢popma), 20 vac.
(3aounas Gopma)

MEHEPKMEHTA! OpranuzannoHHoe MIOBEJICHHE).
[Ipaktukym.  YuebHoe  mocobue, M3marenbCcTBo:
Marwuctp, 2019, 256 c. .- OBC Znanium.com. Pexum
JOCTYyIIa:

https://znanium.com/catalog/document?id=354716
9. I'epunkoBa M.H. MenemxmeHT. YUeOHUK Ui BY30B
MzparenscrBo: FOHUTU-JIAHA, 2017, 511 c. .- ObC
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Znanium.com. Pexum JIOCTYyTIA:
https://znanium.com/catalog/document?id=340906
JonosHuTe/ILHAS IUTEPATypPa

1. Pesuuk C.J1., bougapeako B.B., Uemezos HU.C.
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OLIEHKY CUCTEMBI a¢pdexTrBHOC | 3)(HEKTUBHO | OLECHKH
3¢ PEeKTUBHOCTH YIOpaBIEHUS U | TH CTh 3¢ PEKTUBHOCTH
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KpPaTKOCPOYHBIC
TIEPUOJIBI C
000CHOBaHHUEM
aKTyaJIbHOCTH U
ompeieIcHIEM
HEOOXOMMEBIX PECYPCOB
JUTSL UX BBITIOJTHCHMSL.
Bnanenune HaBplkaMu
OpraHHU3aIin
YIOPABICHYECKOU
JIeATeTLHOCTH,
HaBBIKAMH YIPaBICHUS
BpEMEHEM TIpH
BBITIOJTHCHUN
KOHKPETHBIX 33]1a4,
MIPOEKTOB, IIPH
JIOCTHXKCHHUH
MOCTAaBJICHHBIX IIEJEH;
HaBBIKAMH OpraHU3aIiH
coOCTBEHHOH
JIeATEeIbHOCTH,
HABBIKAMH CaMOPA3BUTHUS
1 Ipo(ecCHOHATBHOTO
pocTa, HaBBIKAMHU
onpeeTCHUS 1
peanmzanuu
HEOOXOIMMBIX PECYPCOB
JUTSI TIOBBILIICHYSI CBOCH
KOMIIETEHTHOCTH.

pocTa ¢ Lenbio
JIOCTHIKEHMS
MMOCTaBJICHHOM IIETIH.
Cryaent
JIEMOHCTPHUPYET YMEHHE
HCIOJIb30BATh
WHCTPYMEHTapHUi TaiiM-
MEHEDKMEHTA MpU
BBITNIOJIHEHUH
KOHKPETHBIX 3a/1a4,
MPOEKTOB, MPHU
JIOCTHOKEHHH
TOCTaBJICHHBIX IIEJIEH;
ONpEeNETATh 3aJaUl
CaMOpPAa3BUTHUS U
npo¢eCcCHOHATBEHOTO
pocTa, pacnpenenss ux
Ha JO0JT0-, CpeAHe- U
KpaTKOCPOYHBIC
TIEPHOIBI C
000CHOBaHHEM
aKTyaJIbHOCTH U
ompeieIcCHIEM
HEOOXONMBIX PECYPCOB
JUIS MX BBITTOJIHEHH.
CryneHnt
JIEMOHCTPUPYET
BIIAJICHHC HaBBIKAMH
OpraHu3aIHNH
yIIpaBJICHYECKOMN
JIeSITCIIBHOCTH,
HaBBIKAMH YIIPABJICHHUSI
BpEMEHEM TIpU
BBIIIOJIHCHHUH
KOHKPETHBIX 3a/1a4,
MPOEKTOB, MPHU
JIOCTHOKEHHH
IIOCTaBJICHHBIX IICTICH;
HaBBIKAMH OpTraHU3aInH
COOCTBEHHOM
JIeSITeIIbHOCTH,
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CaMOpPa3BUTHUSA U
poheCCHOHATBHOTO
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YIPABJICHIECKUX CUTYaITMOHHBIX TEOPETHIECKIX OCHOB OCYIIECTBIIATh
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peIIeHM, METOI0B
9KOHOMHYECKOTO H
(hMHAHCOBOI'O MX
000CHOBAHUS,
CYIIHOCTH, BHJIA,
TPUHIIUIIOB
YIPaBICHUYCCKUX
pelieHui, npouecca
peanuzamnuu
OpraHu3aIMOHHO-
YIPaBICHUYECKUX
pelnieHuii;

BEPOSITHBIX

PHUCKOB U OTpaHUYCHUI B
peleHun
MOCTABIICHHBIX
poheCCUOHANTBHBIX
3aau.

YMeHue ocyuiecTBIsATh
c00p ¥ KIaccu(DUKAIHIO
peneBaHTHOM
UHGOPMAIUH TS
OTHCaHUs MPOOTIEMBI;
npeyiaraTh
9KOHOMHYECKH
(uHaHCOBO
000CHOBaHHBIC
OpraHu3aIMoOHHO-
YIPaBICHUECKUE
peieHus B
npodecCHOHATEHON
JICSATCIIbHOCTH;
OlIEHUBAaTh

BEPOSITHBIC PUCKHU H
OTpaHUYCHUS B
PEICHUHN TOCTAaBJICHHBIX
poheCCUOHATBHBIX
3ajad,

BBIOMpaTH Hauboee
OIITUMAJIBHBIC
peIleHHUs, B TOM YHCIIC, B
YCIIOBUSX
HEOMpECTICHHOCTH.
Brnasenue HaBBIKAMH
BBISIBJICHUS TIPOOJICMBI,
KOTOpBIE CIIEAYET
pelarb, Ha OCHOBE
CpaBHEHHS PEATbHBIX
3HA4YCHUI
KOHTPOJIMPYEMBIX
napameTpoB C
3aMIaHUPOBAHHBIMU HITH
MPOTHO3HPYEMBIMH

3a/1a4, BBITIOJTHEHUE
TPYMIIOBOTO MPOEKTa

TIPUHATHUS
YIIPaBJICHIESCKIX
pellIeHH, METOIOB
3KOHOMHYECKOTO M
(hMHAHCOBOI'O MX
000OCHOBAHHS;
CYIITHOCTH, BH/IA,
MIPHUHITUTIOB
YIPaBJICHUECKUX
peleHui, npouecca
peanuzanuu
OpraHu3alMOHHO-
YIPaBICHUECKUX
PpeLIeHUI;

BEPOSTHBIX

PHCKOB ¥ OTPaHUYCHUI
B pPEIICHUHN
MTOCTABJICHHBIX
mpodeCcCHOHATBLHBIX
3a1a4.

CryaeHnt
JIEMOHCTPHUPYET YMEHUE
OCYIIECTBISTH COOP U
KIIACCU(PUKAIIIO
peneBaHTHOM
UHGOPMAIUH TS
OTIHCaHUs TPOOIEMBI;
npeJiaraTh
SKOHOMHUYECKHU
(uHaHCOBO
000CHOBAHHEIE
OpraHu3aIMOHHO-
YIPaBICHUECKUE
peleHus B
npohecCHOHANTBHOMN
JIeATEeILHOCTH,
OIICHHUBATh

BEPOSATHBIEC PUCKH U
OTpaHHYCHUS B
PEIICHUN TTOCTaBICHHBIX
pohecCHOHATBHBIX
3a1a4,

BBIOMpaTH Hanboee
ONTUMAIIEHBIE
pEelIeHus, B TOM YHUCIIe,
B YCJIOBHSIX
HEOTIPEICTICHHOCTH.
CryaeHnt
JIEMOHCTPHPYET
BIIaJICHHEC HAaBBIKAMU
BEISBJICHUS TIPOOJIEMBI,
KOTOpPBIC CJICyeT
peraTh, Ha OCHOBE

UACHTU(DUKAIIAIO
9KOHOMHYECKHX
Mpo0JIeEM U ONTUCHIBATh
WX, UCTIOIB3YS
npodeccuoHaTbHY IO
TEPMHUHOJIOTHIO
SKOHOMUYECKOW HAYKH;
YYUTHIBATH KPUTEPUU
3KOHOMHUYECKOU

3¢ ekTuBHOCTH,
OIICHKH PUCKOB U
BO3MOJKHBIX COIMAIBHO-
9KOHOMUYECKUX
MOCJIE/ICTBUN U
paspabartbiBaTh
BapUaHThI
SKOHOMUYECKH U
(hnHaHCOBO
000CHOBaHHBIX
OpraHu3aIMOHHO-
YIPaBICHUYCCKUX
peuienuit
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pe3yibTaTamu;
HaBBIKAMH
SKOHOMHYECKOM 1
¢uHanCOBO
000CHOBAHHOM OLIEHKH U

CpaBHEHUS pealIbHBIX
3HAYCHUU
KOHTPOJUPYEMBIX
napameTpoB C
3aIUTAHUPOBAHHBIMY HITH

MIPEI0KEHUS BapHAHTOB MIPOTHO3UPYEMBIMU
OpraHu3aIOHHO- pe3ynbTaTamu;
YIPaBICHUECKUX HaBBIKAMH
pelIeHU, OLIEHKN 9KOHOMHYECKOH U
a¢hekTuBHOCTH (hnHaHCOBO
YIpaBICHUYECKUX 000CHOBaHHOMN OLIEHKH
peuieHui. U NIPEUI0KECHUSA

BapHaHTOB

OpraHu3aIOHHO-

YIpaBICHIECKUX

pELIEeHU, OLIEHKN

s¢dheKTUBHOCTH

YIpaBICHIECKUX

pelIeHU.
3HaHNEe COBPEMEHHBIX CryneHnt 3akperuieHne
KOHIICTIIIHHA JEMOHCTPHPYET 3HaHUE | COCOOHOCTH
MEHE/DKMEHTA, METO/IOB COBPEMEHHBIX aHAJIM3UPOBATH
peanu3anuu KOHIICTIITAN BHYTPCHHHE (BHEIITHHE)
YIPaBICHUECKUX MEHE/DKMEHTA, METOJIOB | (DaKTOPHI U YCIOBUS,
pelIeHuli; METOI0B peanuzanuu BIUSIONINE HA
orieHKH 3 HeKTUBHOCTH YIpaBIEHIECKUX JIeSITeIbHOCTD
YIIPABJICHIECKIX pereHuit; METOIOB OpraHU3aINH;

pelIeHul, OLEHKH
PHCKOB M BO3MOXHBIX
COLIMAIILHO-
9KOHOMHYECKHUX
MOCTIEICTBUN TPUHSATHS
YIIpaBIIEHIECKUX
pEIICHUN.

YMeHre aHanu3upoBaTh
BHYTpPEHHHE W BHEIIIHUE
(haKTOpBI U YCIOBUS,
BIUSIONINE HA
JIeSITeIbHOCTD
OpraHHU3aIHd, TPOBOIUTH
OTMCAaHNE U OLICHKY

3¢ pekTuBHOCTH
PEIIeHHS C TOUKH 3PEHHUS
BBIOPaHHBIX KPUTEPHUECR;
OLICHUBATh

3¢ HEKTUBHOCTH
YIIpaBIIEHIECKUX
pELIEHUH C y9eTOM
3a/IaHHBIX KPUTEPUEB,
TPOBOJIUTH OLEHKY
PUCKOB M BO3MOKHBIX
CoIMaIbHO-
9KOHOMUYECKUX

TecTtupoBanue,
peleHue
CUTYaLlUOHHBIX
3ajay, BBIIOJIHEHHE
TPYyNIIOBOrO MPOEKTa

o1eHKH 3(h(HEKTUBHOCTH
YIIPABJICHIECKIX
pELIeHU, OLIEHKN
PHUCKOB ¥ BO3MOYKHBIX
COIMAaIHHO-
3KOHOMUYECKUX
TIOCTIEICTBUN TPUHSTHS
YIpaBICHIECKUX
peuieHui.

CryneHnt
JIEMOHCTPUPYET YMEHUE
aHAIM3UPOBATH
BHYTpPEHHHE W BHEIIIHUE
(hakTOpEI U yCIOBYS,
BIUSIONINE HA
JIEeATEeITLHOCTD
OpTraHU3aINH,
MPOBOJIUTH ONMCAHUE U
orieHKy 3 eKTuBHOCTH
PEIICHUs C TOUKH
3peHust BBIOPaHHBIX
KpUTEPHUEB; OLICHUBATh
3¢ HEKTUBHOCTD
YIpaBICHIECKUX
pELIEHUH C y4eTOM
3aJIaHHBIX KPUTEPHEB,

MPOBOJUTH ONHUCAHUE U
oreHKy 3 eKTuBHOCTH
pEIIeHus C TOUKH
3peHUst BBIOPaHHBIX
KpUTEPHUEB, OLICHKY
PHUCKOB U BO3BMOHBIX
COIMAJIBHO-
SKOHOMUYECKUX
MOCJIEACTBUN
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MOCIICACTBUN TPUHSATHS
YIpaBIeHIECKUX
pelIeHU.

Branenne HaBbIKamMu
aHaJM3a BHYTPEHHUX U
BHEITHUX (paKTOPOB U
YCIIOBHUH, BIUSIONINX HA
JIeSATEIIbHOCTh
OpraHH3aIyH,
MPOBEJICHHS OIICHKH
3¢ pekTuBHOCTH
YIIPaBIEHYECKOTO
pellleHus; HaBbIKAMH
MIPOBEJICHHS OTICHKH

s ekTuBHOCTH
YIPaBICHUECKUX
peLIeHU, OLEHKH
PUCKOB M BO3MOKHBIX
COLIMANILHO-
SKOHOMUYECKUX
TIOCTIEICTBUN TIPUHSTHS
YIPaBICHUECKUX
peleHui.

MIPOBOJIUTH OLIEHKY
PHUCKOB M BO3ZMOKHBIX
COIMAJIHHO-
SKOHOMUYECKUX
MOCTIEACTBUN TPUHATHS
YIpaBIeHIECKUX
pelIEeHU.

Cryaent
JIEMOHCTPUPYET
BJIa/ICHUE HaBBIKAMU
aHaJM3a BHYTPEHHUX U
BHEITHUX (paKTOPOB U
YCJIOBUH, BIUSIOIINX Ha
JIeSATEIIbHOCTh
OpraHH3aIlvH,
MPOBEICHHSI OLICHKH
3¢ pekTuBHOCTH
YIPaBICHIECKOTO
pelIeHus; HAaBbIKAMHU
MIPOBEICHHS OIICHKH

s ekTuBHOCTH
YIPaBICHUECKUX
pELIEeHU, OLIEHKN
PUCKOB M BO3MOKHBIX
CoIMaIbHO-
9KOHOMUYECKUX
TIOCTIEICTBUN TPUHSTHS
YIpaBIeHIECKUX
pelIeHU.

KpnTepnn H IIKAJIa OLlCHUBAHMS OCBOCHHUS 3TANIOB KOMIIETEHIIMA HA HpOMe)ICYTO‘{HOﬁ

aTTecTaluu

KoHTponb mpoMexyTOuHOH yCleBaeMOCTH CTYACHTOB IO JIUCHUIUIMHE CTPOMUTCS Ha
0aTbHO-PEHTHHIOBOM CHCTEME U 3aKJIOYaeTCs B CYMMHPOBAHHU OallIoB, MOJYYEHHBIX
CTYJEHTOM IO pe3yJIbTaTaM TEKYIEro KOHTPOJISI U HTOTOBOM paboThlI.

Texymuii KOHTpPONIb peanu3yercs B QopMax TECTHUPOBAHUS, OIEHKM KadecTBa U
AKTUBHOCTH paboOThl Ha TNPAKTHUECKUX 3aHATUAX, aHaiu3a JI0OpOCOBECTHOCTH U
CaMOCTOSITENIFHOCTH TPH HANMCAHWU TBOPYECKMX paboOT, pelIeHHs 3ajad, [O0CEeHaeMOCTU
3aHATUHN U T.J1. B cemecTpe o IMCHUIUIMHE YCTaHABIMBAETCS MEPONPUSITHS TEKYIIETO KOHTPOJIS
yCIeBaeMOCTH (4 «KOHTPOJBHBIX TOYKHW»). BBIMONHEHHWE BCEX 3allaHUi TEKYIIEro KOHTPOIIS
ABJIIETCS 00S3aTENBHBIM ISl CTYAICHTA U ABJIETCS OCHOBAHUEM IS IOMYCKa K MPOMEKYTOYHON
aTTECTaIUU.

K kputepusiM BbICTaBICHHS PEHTHHIOBBIX OLIEHOK TEKYIEro KOHTPOJISI OTHOCSATCS:

OCHOBHBIE KPUTEPUU:

- OLIEHKa TEKYILel yCIIeBaeMOCTH 110 UTOraM paboThl Ha CEeMHHApaXx;

- OIICHKH 33 MUChbMEHHBIE Pa0OTHI (pedepaThl, TOKIAbl, pEIIeHUE 3a/1a4 U JIp.);

- OLIGHKHM TEKyIled YCHEeBaeMOCTH [0 WTOTaM MHTEPAKTUBHBIX (POPM HPaKTHUECKUX
3aHATUN 3aHATUH (J1€JI0BBIE UTPBI, AUCKYCCUU U JP.);

- TIOCEIIeHNE YUYEOHBIX 3aHITHH.

JlononHUTEIbHbIE KPUTEPUH:
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- aKTUBHOCTD Ha JICKLMIX U CEMUHAPCKUX 3aHATUSAX, HHTEPEC K U3y4aeMOMY IPEIMETY;

- BJIaJleHUE KOMIBIOTEPHBIMH METOAAMHM W3Y4YEHHs MpeIMeTa, YMEHHE TOTOBUTh
npe3eHTauu sl KoHepeHIuii, ucrnonb3oBanne VHTepHETa, TPoheCCHOHATBHBIX 0a3 TaHHBIX
IIPU MOATOTOBKE K 3aHATHSIM U HallMCAaHUU MHCbMEHHBIX paloT;

- 00s3aTeNbHOE MOCEIICHHE YUCOHBIX 3aHATHIA;

- OLIEHKA CaMOCTOSITeNIbHOM pabOThI CTYIEHTA;

- yJacTue CTyJeHTa B paboTe opraHu3yeMbix kKadeapoil (pumuanom) KpyribIX CTOJOB,
KOH(EepeHIHit u 1p.;

- 0011 ypOBEHb IPABOBOW KYJIBTYPHI, 3PYIUIHS B 00IACTH MPABOBBIX MPOOIEM.

Pe3ynbTaThl NpPOMEXKYTOYHOM AaTTECTAllUM ONPEACNSIOTCS OLEHKAMU  "OTJIMYHO",
"xopomo", "yIOBIETBOPUTENIbHO", "HEyNOBIETBOPUTEIbHO" (dopmMa  MPOMEKYTOUHOM
aTTECTAIlUU — DK3aMEH)

B cootBerctBum ¢ IlonokeHneM «0 MPOBEAEHUM TEKYLIETO KOHTPOJISI YCIIEBAEMOCTH U
MIPOMEXKYTOUHOM aTTecTaluy oO0ydaromuxcsi MO 0O0pa3oBaTEeNbHBIM IPOrpaMMaM BBICIIETO
o0Opa3oBaHHs - mporpaMMaM OakajaBpwara M MpoTrpaMMaM MarucTpaTryphl, pealu3yeMbIM IO
denepanbHBIM TOCYAApCTBEHHBIM 00pa30BaTENIbHBIM CTaHIapTaM» pPEUTUHroBas OICHKA
CTYJICHTOB TI0 KaXJIO0W Y4YeOHOW IUCIUIIMHE HE3aBUCUMO OT €€ OOIIeil TPYJA0eMKOCTH,
ompenensercs mo 80-OammpHOW IKame B KaxaoMm cemectpe. Pacmpenenenue OaisioB
PEUTHHTOBOM OLEHKH MEXAYy BHAAMH KOHTPOJIS PEKOMEHIYETCsS YCTaHABIMBATH B CIEAYIOIIEM
COOTHOLLIEHUHU:

[TocemaemMocTh — MocelieHre 3aHsATHI JIGKIIMOHHOTO THMA (32 UCKIIOYEHHEM MTOTOYHBIX)
U 3aHATUH CEMHMHApCKOTO THIA OLIEHWBACTCA HAKOMUTENIBHO CIEeIyIoIUM o0pa3oM:
MaKCHUMaJIbHOE KOJIMYECTBO OAJIJIOB, OTBOJUMBIX Ha ydeT mnocemraemoctu (30 GamioB), AenuTces
Ha KOJIMYECTBO JICKIUH (32 HCKIIFOUEHUEM TIOTOYHBIX ) ¥ MPAKTUYECKUX 3aHITHIA 110 TUCIUTUIHHE.
[ToryueHHOE 3HAUEHUE ONpeAeseT KOJIUYECTBO 0aJIJIOB, HAOMPAEMBIX CTYJIEHTOM 3a MOCEIIeHNE
onHoro 3aHsaTHs. [lo pemenue YueHoro coBera Bricmieill mkosibsl Ou3HEca, MEHEIKMEHTa U
IpaBa MOCEUaeMOCTh Y4EOHBIX 3aHATUN MOXKET HEe YYUTHIBATHCS IPU OLIEHWBAHUU PE3YNIbTATOB
OCBOEHUS AUCLMILINH.

VYcneBaeMocTh — OIIGHKa YCIEBAEMOCTH BBICTABIISIETCS 3a BBINOJIHEHHE 3a/aHui
TEKYIIEro KOHTpOJs Mo aucuuiuinHe. Kak mpaBuiio, B cemecTpe 4 MEpONPUSTHS TEKYILEro
KOHTPOJIS (4 «KOHTPOJIbHBIX TOUKHY), IPUYEM BBITIOJIHEHUE BCeX 4 3aJaHUI TEKYIIEro KOHTPOJIs
SIBIISIETCSL 00s13aTebHBIM Jisi cTyeHTa. [Ipy 0OHapyKEHUU MpenoiaBaTeieM B BBHITOJHEHHOM
CTYICHTOM 3aJjaHUM IUjlaruata JaHHOE 3agaHue oleHuBaercs ( OalyloB W CcuUMTaeTcsl He
BBITIOJTHCHHBIM.

[TpakTrueckue 3aHATUS (MEXIY «KOHTPOJBHBIMU TOYKAMU») MPOBOJAATCS B aKTUBHOU U
UHTEPAKTHUBHON (opMe (IMCKycCHU MO U3YYEHHOMY MaTepHuany, pa3dop CUTyaluid W T.I.), B
ayJIMTOPUU WM BHE ayIUTOpUH (Ha BhICTaBKe, Hanpumep). HecMoTps Ha To, 4TO mpenojaBaTesb
HE OIEHMBAeT B OallaXx CTYACHTa Ha KaXIOM 3aHATHH, B TOXKE BpeMs IMperojaBaTelb
¢uKkcUpyeT akTUBHOCTh Ha 3aHSTHUU U MPU MOABEICHUU UTOTOB 3a ceMecTp Hauuciser oT 0 10 5
PEUTHUHTOBBIX OOHYCHBIX 0AJIJIOB 32 AKTUBHOCTDH HA 3aHSATHUSX.

B kauecTBe BHYTpeHHEH IMIKaJIbl TEKYIIMX OIEHOK HCIoyb3yercss 80 OaibHasi OIleHKA
o0y4aromuxcsi, Kak MpaBWIO, MO TPEeM KPHUTEPHUSIM: IOCEUIAeMOCTb, TEKYIIHUH KOHTPOJIb
yCIIeBAaEMOCTH, AKTUBHOCTh Ha YYEOHBIX 3aHITHSIX.

PefiTuHroBas oreHka oOy4aromuxcsi O KaXIOW TUCIMIIMHE HE3aBHCUMO OT ee oOuiei
TpynoemMkoctdn  (0e3  ydyera  pe3ynbTaToB  dK3amMeHa/TudPEepeHIIMpPOBaHHOTO  3a4yeTa)
onpenensercs no 80-0amnpHON IIKajde B KakIOM ceMmecTpe. PacmpeneneHue OamioB MExXIy
BUJIaMH KOHTPOJISI PEKOMEH/IyeTCsl yCTaHABIUBATh B CJIEYIOIIEM COOTHOIICHUU:

- mocernieHre yueOHbIx 3ausaTrii (10 30 6amIoB 3a MOCemeHUe BCeX 3aHIATHI );
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- TeKYIIUH KOHTPOJIb ycreBaeMocTH (10 50 6ayioB), B TOM 4HcIIe:

1 3aganue Texymero KoHTpoJs (0-10 6amoB);

2 3amanue Tekymero kouTpous (0-10 6amnos);

3 3amanue Tekymero KoHTposs (0-10 6amtoB);

4 3ananue texyuiero koutpous (0-15 6annoB).

Pe3ynbrarhl TEKyIIero KOHTPOJIS yCIIEBAEMOCTH NP BHICTABJICHUH OLIEHKU B XOJI€
POMEXYTOUHOU aTTECTAIlMU CIEAYIOIIMM 00pa3oM.

OrneHka «OTJIMYHOY» MOXKET ObITh BHICTABJIEHA TOJIHKO MO pe3yJibTaTaM Ccllauu
sKk3aMmeHa/mudpepeHIpoBaHHOTO 3a4eTa. ABTOMAaTHYECKOE IPOCTABICHNUE OIICHKU «OTIUIHOY
HE JIONyCKaeTcs.

Eciin mo pe3yiabTaTaM TeKylIero KOHTPOJIs o0y4yawuiuiics Hadpas:

71-80 6a,1;1 — MMeeT MPAaBO MOJYYUTh «ABTOMATOM» «3aUYTEHO0» HJIM OLIEHKY
«XOPOIIo»;

62-70 6a,1710B — MMeeT MPAaBO MOJYYUTh «ABTOMATOM» «3aUYTEHO0» HJIM OLEHKY
«Y/10BJIETBOPUTEIbHOY;

51-61 6aa1 — 00s13aH cAaBaTh 3aUeT/IK3aMeH;

50 0a/10B U HHKe — He JOMYCK K 3a4eTy/IK3aMeHy.

TexXHOIOTHsI BRICTABICHUS UTOTOBOU OIIEHKH, B TOM YHCJIE MIEPEBOJI B UTOTOBYIO 5-
OaJUTBHYIO IITKAITY OLIEHKHU OMPEEISAETCS CIeAYIOMUM 00pa3oMm:

Tabnuua nepeBoja peMTHHTOBBIX 0AJJIOB B UTOTOBYIO 5 — OaJUIbHYIO OLIEHKY

baner ABTOMaTHYECKAs OIEHKA banme! 3a O6mas Htorosas oreHka
3a 3a4eT/PK3aMEH | CyMMa
CEMECTp | 3a4TCHO IK3aMEH min max | OamoB
71-80 | 3auTeHO 4 (xopor1o) 18 20 89-90 4 (xopor11o)
91-100 5 (oTJIMYHO)
62-70 | 3auTeHO 3 15 20 77-90 4 (xopor1o)
(YIOBIETBOPUTEIIBHO)
51-61 Jlommyck K 3a4eTy/3K3aMeHy 11 20 62-75 3
(YIOBIETBOPUTEIIBHO)
76-81 4 (xopor110)

Buasbl cpeacTB olleHMBaHNsl, IPUMEHAEMbIX NPH NMPOBEJCHUN TEKYyIIero KOHTPOJIS
U IIKAJbl OLEHKH YPOBHS 3HAHWH, YMEHMIl M HABBIKOB IIPH BbINOJHEHUH OTEJbHbIX
(opm TekyiIero KOHTpoOJIA

Cpedcmeo oyenuganus — Kelicvl (peueHue CumyayuoHHbIX 3a0ay)

IIIkana oumeHKW YPOBHS 3HAHUH, YMEHUd W HABBIKOB TNIPpM pelleHMH KeilcoB
(cUTyallMOHHBIX 32/124)

IIpenes ATUTEIBLHOCTH KOHTPOJIS 30 MuH.

Kpurepuu onenku - OBLIO chOpMYyITUPOBAHO
MIPOAHAIM3UPOBAHO  OOJBIMMHCTBO  MPOOJIEM,
3aJI0’)KEHHBIX B Keiice (3a1aue);

- ObuH MPOAEMOHCTPHUPOBAHBI
aJIeKBaTHBIC aHATMTHYECKUE METOIBI IIpH padoTte ¢
uHpOpMaLUeii;

— OBUIM HWCTOJIb30BaHbl JOTIONHUTEIbHEIC
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HNCTOYHUKHN I/IH(l)OpMaI_II/II/I JJIs1 peaicHuA
Keica(zamgaun);

— OBUIM BBINOJHEHBI BCE HEOOXOIAUMBIE
pacuersr;

— MOATOTOBJICHHBIE B XOJI¢ PEILICHUs Keiica
JOKYMEHTBI COOTBETCTBYIOT TPEOOBaHHAM K HHUM
IO CMEBICITY U COJICPIKAHUIO;

— BBIBOAB OOOCHOBaHBI, aPryMEHTHI
BECOMEI;

— cHOemaHel  COOCTBEHHBIE  BEIBOJEI,
KOTOpBIC OTJIMYAIOT JIAHHOE peIIeHHe Kekca OT
JIPYTUX pEelIeHUN

Tloka3zaTenu oneHKH

max 10 OayutoB

«S», eciiu (9 — 10) 6an10B

TIOJTHBIHN, 000CHOBaHHBIN OTBET C
MIPUMEHEHHUEM HEOOXOIUMBIX HCTOUHUKOB

«4», ecu (7 — 8) 6as10B

HETOJHBIA OTBET B 3aBHCUMOCTU OT
MPaBUIBHOCTH M TIOJHOTHI OTBETA!

- He OBUIM BBHIMOJHEHBI BCE HEOOXOIMMBIE
pacuerTsi;

- He Obulo  chopMyIHPOBAaHO U
MIPOAHAM3UPOBAHO  OOJBIMMHCTBO  MPOOJIEM,
3aJI0’)KCHHBIX B KeHCe;

«3», eciiu (5 — 6) 6ay10B

HEMONHBIA OTBET B 3aBHCUMOCTH OT
MPaBWILHOCTHU U IOJIHOTHI OTBETA!

- He ObUIM  TIPOAEMOHCTPUPOBAHBI
aJIeKBaTHBIC aHATUTUYECKHE METOIBI IPU paboTe ¢
nH(popMaImei;

- He OBUIM TOJITOTOBICHHBIE B XOJIE
pemeHus Keiica JTOKYMEHTHI, KOTOpBIE
COOTBETCTBYIOT TPEOOBaHUSAM K HUM IO CMBICTY U
COZIepKaHUIO;

- He OBUTH CJIeTaHbl COOCTBEHHBIC BHIBOJIBI,
KOTOpBIE OTJIWYAIOT JaHHOE peIlleHHe Keica OT
JIPYTUX pElICHUN

Cpedcmeo OYeHuedarusa — mecmuposarnue

Illxana oneHKH YPOBHSI 3HAHWI, YMEHHIl M1 HABBIKOB NIPH PellleHUH TeCTOBBIX 3aJaHUIl

KpuTtepun oneHku

OIICHKA

BBITIOJTHEHO BEPHO 33JIaHUI

«5», ecmu (90 -100)% mTpaBUIBHBIX
OTBETOB

«», ectm (70 — 89)% TpaBUIBHBIX
OTBETOB

«3», ecmm (50 — 69)% TpaBUIBHBIX
OTBETOB

«2», ecmu wenee 50% TPaBHIBHBIX
OTBETOB
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BrinonHeHne rpynnoBoro mpoekTa

Illkana omeHKH YPOBHSI 3HAHWIl, YMEHMIi W HABBIKOB IPH BBINOJHEHHH TPYINIOBOI0

NMpPOeKTa
IIpenes ATUTEIBLHOCTH KOHTPOJIS 30 MuH.
Kpurepun ouenku - OBLIO chOpMYyITUPOBAHO 17§

MIPOAHAM3UPOBAHO  OOJBIMMHCTBO  MPOOJIEM,
3aJI0’KEHHBIX B TIPOEKTE;

- ObUTH MPOIEMOHCTPHUPOBAHBI
aJICKBAaTHBIC aHATMTUYIECKUE METOBI MU padoTe ¢
nHpOpMaLUeii;

— OBUIM HWCTOJNB30BaHbl JOTONHUTEIbHEIE
WUCTOYHUKK  WHPOpPMAIUK  JUIsl  peau3aiuu
IPYIIOBOTO MPOEKTA;

— OBUIM BBIIIOJHEHBI BCE HEOOXOIUMBIE
pacueTsr,

— MOJATOTOBJICHHBIC B XOJIe BBINOJHEHUE
MPOEKTa JOKYMEHTHI COOTBETCTBYIOT TPEOOBaHUIM
K HUM I10 CMBICITY U COJICPIKAHHUIO;

— BBIBOJBl ODOCHOBaHBI, apryMEHTEHI
BECOMBI;

— cHaenaHel  COOCTBEHHBIC  BBIBOPI,
BBISIBIICHBI HEJIOCTATKU u MPE/TIOKECHBI
MPaKTUYECKUE PEKOMEH IAINN

TToxka3aren oneHKH

Max 15 OaiuioB

0 6aJ10B MPOEKT HE MOJATOTOBJIEH;

1-2 6anaa MOATOTOBJIEH, HO TEMa packpbiTa HE
MOJIHOCTBIO

3-4 6anaoB MPOEKT MOATOTOBJICH, HO COACPKHUT OIIHOKH
Y HETOYHOCTU (HOPMYIUPOBOK

5-7 6anaoB IPOEKT ITOATOTOBJIEH, HO HE JOCTATOYEH II0
o0BeMy

8-10 6amoB

MPOEKT MOATOTOBJIEH, HO OTCYTCTBYET
MIPE3CHTAIIHS

11-12 6amI0B

IIPOEKT MOJArOTOBJIEH, TEKCTOBas 4YacThb
COOTBETCTBYET BCEM  TpeOOBaHUAM, HO
IIpE3EHTALMs] YCIOBHA

13-15 6am10B

Bce TpeOOBaHMs COOIOICHBI, TPE3EHTALINS
HOJIHOCTBIO PAaCKPHIBAET TEMY IIPOSKTa

Buabl cpeacTB oneHMBaHHS, NMPUMeEHSIEMbIX NPH NPOBeJeHHMU MNPOMEKYTOYHOIO
KOHTPOJISI W IIKAJbl OIEHKU YPOBHSI 3HAHWIi, YMEHMI M HABBIKOB NPH BbINOJHEHUHU

OT/AeJbHBIX (JOPM TEKYIIero KOHTPOJIA

Cpeocmeo ouenusanus — ycmuuwlii omeem (0npoc)

IIIkana oueHKU YPOBHS 3HAHNH, YMEHUI U HABBIKOB IIPU YCTHOM OTBeETE

| OIICHKA | KpnTeme OLICHUBAHUSA

| IToxka3aTeiu olleHMBAHUA
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— TIOJIHO PAaCKpBITO conepxkanue |— OOygaromuics MOKa3bIBACT
Marepuana; BCECTOPOHHHE W TIIYOOKHE 3HAHUS
— Marepwal  HW3J0XKEH TIpaMoOTHO, B |POTPAMMHOI0 MaTepuara,
OMPEICIICHHOMN JIOTHYECKOU |— 3HaHUeE OCHOBHOM u
MOCJIeI0BATEILHOCTH; JOTIOJTHUTEIBHOM JINTEpaTyphl;
— MOPOAEMOHCTPUPOBAHO  CHUCTEMHOE U |— TMOCIEIOBATEIbHO U YETKO OTBEYAET
rIyOOKO€ 3HaHUE MIPOTPaMMHOTO |Ha BOIIPOCHI ounera "
Marepuana; JOTIOJTHUTENBHBIE BOIIPOCHI;
— TOYHO MCHOJIb3YeTCs TEPMUHOJIOTHS; — YBEpPEHHO OpUEHTHUPYETCS B
— MOKa3aHO yMEHWE  WIUIFOCTPUPOBATH |TIPOOJIEMHBIX CUTYALHAX;
TEOPETHUYECKUE TOJOKEHUSI KOHKPETHBIMHU |— JIEMOHCTPHUPYET CIOCOOHOCTh
IpuMepamMu, IMPUMEHATb UX B HOBOHW |IPUMEHSTh TEOPETUUECKUE 3HAHUS JJIS
CUTYaIHH; aHalIM3a TMPaKTUYECKUX CUTYyalluH,
— MPOAEMOHCTPHUPOBAHO YCBOEHHE paHee |A€IaTh NpaBUJIbHBIC BBIBO/IBI,
U3YYEHHBIX COMYTICTBYIOIIMX BOIPOCOB, |IIPOSBISET TBOPYECKHE CIIOCOOHOCTU B
c(hOpMHUPOBAHHOCTH u YCTONYHMBOCTH |[TOHUMaHHH, W3JI0KEHUH u
«“» KOMIIETEHIINI, YMEHUH U HAaBBIKOB; HCIOJIb30BaHUU IPOrpaMMHOTO
— OTBET MPO3BYYaJI CaMOCTOSTENbHO, Oe3 |MaTepuaia,
HaBO/SIIUX BOIPOCOB; — TMOJTBEPXKAAECT IIOJIHOE OCBOEHHUE
— HOpOACMOHCTPHUPOBAHA CIIOCOOHOCTh |KOMIIETEHIIUH, npeayCMOTPCHHBIX
TBOPUYECKM NPHMMEHATh 3HAHME TEOPHU K |[IPOTpaMMoi

pelieHunto npodeccuoHalbHbIX 33/1a4;

«4»

— NPOIEMOHCTPUPOBAHO 3HAHHE
COBPEMEHHOW  y4yeOHOW W  HaydHOH

JIUTEPATYPHI;

— I[OHyH_IeHBI OJHa — AB€ HCTOYHOCTHU HpI/I

OCBEIICHUM BTOPOCTENEHHBIX  BOIPOCOB,

KOTOPHIE MCIPABIISIOTCS 110 3aMEYaHHIO

— BOTIPOCHI M371arafoTcs | — 0OydYalomuMiAcs TTOKa3bIBACT MOIHOE
CHCTEMaTH3MPOBAHO ¥ MOCIEI0BATENIbHO; | 3HAHHE

— IPOAEMOHCTPHPOBAHO yMEHHE | — MPOrPAMMHOTO MaTepuana,
aHANM3MPOBATh MATEPHAl, OJHAKO HE BCE | OCHOBHOM M

BBIBOJBI HOCSAT apryMCHTHPOBAHHBIH U | — JOIMOJHUTEIHHOM INTEPATYPHI;
JOKa3aTeNbHbIN XapaKTep; — JaeT  TOJHBIE  OTBETHI  HAa
— IPOJIEMOHCTPHPOBAHO YCBOGHHE | TEOPETHUECKHE BONPOCHI OMIETa M
OCHOBHO JTHTEPATYPEI. JIOTIONTHUTENBHBIE BOIIPOCH, JOIYCKast
— OTBECT y,Z[OBJIeTBOpHeT B OCHOBHOM HeKOTOpre HETOYHOCTH,

TpeOOBAaHUSM Ha OLEHKY «5», HO TIPH 3TOM
HUMEECT OAUH U3 HEAOCTATKOB:

— a) B UBJIOKCHUHU JOMYIICHBI HeOOoJbIINe
npoOesbl, HE WCKa3WBIIME COJEpPKAHHE
OTBETA;

— 0) JomymieHsl OJMH — JBa HEJ04YeTa IpU
OCBEIICHUW  OCHOBHOTO  COJCpIKaHUS
OTBCTA, HUCIHPABJICHHBLIC IO 3aMCUAHUIO
MIPEeroIaBaTeds;

— B) JOMylIeHbl omuOKa Win OoJjiee IBYX

— IIPaBUJIBHO IIPUMEHSET
TEOPETHUYECKUE TOJIOKEHUS K OLEHKE
IIPAKTUYECKUX CUTyaLUH;

— JIEMOHCTPUPYET XOPOLIMH YpPOBEHb
OCBOCHMSI Marepuaja M B IEJIOM

MIOATBEPKIAET OCBOEHHE
KOMITETEHIIUH, IIPElyCMOTPEHHBIX
IIpOrpaMMon
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[oKa3aHo oOllee NMOHMMaHWE BOIpOca U
IIPOJEMOHCTPUPOBAHBI YMEHUS,
JOCTATOYHBIEC ISl AAJIBHEHIIET0 YCBOCHUS
MaTepuaia,

— YCBOEHBI OCHOBHBIE  KaT€ropu IO
paccMaTpuBaeMOMY M JOIOJIHUTEIbHBIM
BOIIPOCaM;

— UMEJUCh 3aTPyJHEHUS WIM JIOMYIIEHbI

DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIbBHOE CMK
YUYPEXIEHWME BbICHIEI'O OBPA30OBAHVI PIyTUC
«POCCUVICKUU TOCYTAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA "I CEPBUCA»
Aucm 38u3 113

HCI0UYCTOB npu OCBCUICHUU

BTOPOCTEIIEHHLIX  BOIPOCOB,  KOTOpPELIE

JICTKO HCIIPAaBJIAIOTCA 10 3aMCUYaHHNIO

npernoaaBaTeyisd

— HEIIOJHO 501050 HEIIOCJICAOBATCIIBHO | — 06yanOH_II/II\/'ICH IIOKAa3bIBACT 3HAHUC

pacKphBITO COAECpKaHUE MaTepHaaa, HO | OCHOBHOIO

— Marepuana B o0beme,
HEOOXOMMOM IS MPEACTOSIICH
npoeccroHaBbHOM IeSATENbHOCTH;

— IpU OTBETE€ Ha BONPOCH OuieTra u

JOTIOTHUTEIIbHBIE BOIIPOCHI HE
JOMyCKaeT TpyObIx omuOOK, HO
UCTIBITHIBACT 3aTpyIHEHUS B

IIOCJICAOBATCIIbHOCTH UX HU3JI0XKCHUA,

OMIMOKM B ONpEJEICHUM  TOHATHH, | — HE B MOJHOW MepE JAEMOHCTPUPYET
HCITOJIb30BaHUH TEPMHUHOJIOTHH, | CITOCOOHOCTh PUMEHSTh
WCIIpaBJICHHBIE mocJje HECKOJIBKMX | TEOPETHYECKUE 3HAHMs IS aHaIU3a
HABOJISIIIIUX BOIIPOCOB; MPAKTUYECKUX CUTYaIUi;

@ | TNPU HEMOJHOM 3HAHHH TEOPETHYECKOIO | — MOATBEPHKIAET OCBOCHHE
MaTepuaia  BBIABIEHa  HEJOCTAaTOYHAS | KOMIIETEHLIMH, PEIYCMOTPEHHBIX
chopMHPOBAHHOCTH KOMIIETCHIMH, YMEHHH | IPOrpaMMOi Ha MUHHUMAJILHO
Y HaBBIKOB, CTY/IEHT HE MOET NPHUMEHUTD | JOMYCTUMOM YPOBHE
TEOPHUIO B HOBOW CHUTYalINH;

— TIPOJAEMOHCTPUPOBAHO YCBOCHUE
OCHOBHOW JIUTEPATYpPHI
— HE PACKPBITO OCHOBHOE COJIep)KaHUE | — oOydaromuics uMeeT

«2»

y4eOHOTr0 MaTepuana;

— 0OHapyXeHO HE3HAHUE WITH
HEIIOHUMaHue OoJiblieli WM Hamboee
Ba)XHOH yacTh y4eOHOTo MaTepHuaa;

— JIOMYIIEHBl OMMOKH B ONpEACICHUU
MOHSITHIA, npu MCIOJIb30BaHUN
TEPMUHOJIOTHH, KOTOpPbIE HE HWCIPABJICHEI

CYIIECTBEHHBIE TPOOENBI B 3HAHHSIX
OCHOBHOTO Y4YeOHOTO MaTepuana Io
JTMCIUTUTHHE;

— HE CIOCOOCH apryMEHTHPOBAHO W
MOCNIEOBATEIbHO  €r0  HW3Jlararh,
JOMycKaeT  rpyOble  omuOKu B
OTBCTAX, HCINPABUIIBHO OTBCYACT Ha

I0CJIC HECKOJIbKMX HAaBOSAMIUX BOIIPOCOB. 3aJlaBacMbIC BOIIPOCHI W
— He c(OpMHPOBAHBI KOMIIETEHIH, | 3aTPYHSACTCS C OTBETOM;
YMEHHUS U HaBBIKU. — HE IMOATBEPKIAET OCBOCHHE
KOMIIETEHIINH, NpEeNYyCMOTPEHHBIX
IpOrpaMMon
OLICHOYHAs IIKAJIA YCTHOIO 0OTBeTa
IIpoueHTHBI HHTEPBAT OLICHKA
OLlCHKH
menee 50% 2
51% - 70% 3
71% - 85% 4

Cpe()cmeo OYeruearus — mecmuposarnue

IIkana oueHKU YPOBHSI 3HAHMH, YMEHUH U HABBIKOB NPH PellIeCHUH TeCTOBBIX 3aJaHUil
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KpuTtepun oneHku OLICHKA
«5», ecmu (90 -100)% mTpaBUIBHBIX
OTBETOB
BBITIOJTHEHO BEPHO 3aJIaHUI
«», ectm (70 — 89)% TpaBUIBHBIX
OTBETOB
«3», ecmm (50 — 69)% TpaBUIBHBIX
OTBETOB
«2», ecmum wenee 50% TPaBHIBHBIX
OTBETOB

7.3. TunoBble KOHTPOJIbHbIE 32aHUSI WIH UHbIe MATEePHAJIbl, HEO0OX0AMMbIe 1JIS OLlEHKH
3HAHWH, YMEHHUIl, HABBIKOB W (MJM) ONbITA JAeATEIbHOCTH, XaPAKTEPH3YIOIIHMX JTaNbI
¢dopmMupoBaHusi KOMIIETEHUMH B Npolecce 0CBOEHUsI 00Pa30BaTeJIbHON MPOrPaMMBbl.

Paznen Bun u cogepxxanue TpeOGoBaHUS K BBITIOTHEHUIO KOHTPOJIEHOTO
S | AMCUMIUTHHBL, KOHTPOJIBHOTO 3a/IaHUs 3a/laHus ¥ CPOKaM CAadn
o | obecneunBaromumii
2 { popmupoBaHue
8 | KOMIeTeHINH (MK
Z | ec yactn)
T
4 Pa3BuTuHe cucteMbl | TecTUpOBaHUE MO Pa3aACILy Kon-Bo npaBuibHBIX 0TBETOB (HEe MeHee 50%
YIIPABJICHHUS U €€ nmpaBWIBHBIX 0TBeTOB) 0-10 GamtoB
0COOCHHOCTH
8 [Ipouecc u TECTUPOBAHUE 110 PA3ACILY Komn-Bo npaBunbHbIX 0TBeTOB (HE MeHee 50%
byHKINH npaBUIbHBIX 0TBETOB) 0-10 OaioB
yIpaBiIeHHs Ha
MPEPUSITUSX
pasnuaHoi chepsl
JeSITeIbHOCTH
12 | Opranm3anuonHas | OrieHKa pemieHus KeHCoB 1Mo BrisiBiieHHE YeTKOH apryMEHTHPOBAHHOM
CTPYKTYypa pasneny MTO3UIIHH,
KOMMYHHUKAIHH BapuaTBHOCTh MBITILIICHUS
0-10 6ammoB
18 | CoumannsHO- BrimmoraeHIE TPYIIITOBOTO 0 6a10B: MPOEKT HE MOJATOTOBJICH;
HCUXOIOIMICCKUC IIpOCKTa 1-2 Ganna: MOArOTOBJIEH, HO T€Ma pacKpbITa
aCIICKTE HE ITOJIHOCTEIO;
MEHEKMEHTa

3-4 Ganna: MPOEKT NOATOTOBIIEH, HO COIEPIKUT
OIMOKH M HETOYHOCTH (POPMYITHPOBOK;

5-7 OamnoB: IIPOEKT MOATOTOBJIEH, HO HE
JIOCTaTO4YEH 0 00BEMY;
8-10 OamnoB: MPOEKT
OTCYTCTBYET IIPE3CHTALINS;
11-12 0aIoB: IPOEKT  IOATOTOBIJIEH,
TEKCTOBasi  4acTb  COOTBETCTBYET  BCEM
TpeOOBaHUSAM, HO MPE3EHTALUS YCIOBHA,
13-15 6ayutoB: Bce TpeOOBaHMsI COOTIOICHBI,

noATrOTOBJIEH, HO
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[IPE3EHTALNs [IOJTHOCTBIO PACKPBIBAET TEMY
IIPOEKTA.

TecToBble 3a1aHus /151 TEKYILIEeH aTTeCTAlMU:
KonTposbHas Touka Nel (penieHue TeCTOB):

1. Kakue npuHOUNBI MEHEHKMEHTa O0OCHOBaN B cBoed KHure «HwukomaxoBas dSTHKay

npeBHerpeueckuii punocod Apucrorens?

1. DTUYeCcKue U 3CTETUYECKUE MPUHITUIIBL;
2. OpraHuzalyoOHHbIE;

3. KopnopatusHsbie;

4. MopanbHble IPUHLHUIIBL;

5. Cnenuduueckue MPUHIIHTIHL.

2. Kak MOXHO 00BSCHUTH CYIITHOCTh IPHUHIIUIIA «ITOAYMNHEHHOCTD JJHYHOTO HHTEpeca 001memMy»?
1. B opranumzanuu Bcerga JOJDKEH YYUTHIBATHCA TOJBKO JIMYHBIA HWHTEpEC
PYKOBOAMTEIIEH OPraHU3aLUu;

2. Hurtepec omHOro pabOTHHKA JTOJDKEH Mpeo0JiaiaTh HaJl HHTEPECaMH OpPraHU3alluH B
1IEJIOM;
3. WuTepec oTHeNbHBIX MEHEIKEPOB TOJDKEH MpeodIiaiaTh HaJ HHTEPECaMH OTACIIbHBIX
TpyII paOOTHUKOB;
4. B opranuzanuu MHTEPECHl OAHOTO PaOOTHWKA WM TPYMNIBI HE JOJKEH MpeodiiaaaTh
HaJl UHTEpecaMu OpraHU3allH B 1IEJIOM;
5. MHTepec opraHu3anuu He TOJDKEH MpeodiiaaaTh HaJ HHTEPEeCaMU KOJIJICKTHBA.
3. Uro npeaycMaTpuBaeT JUCHUIIIMHA KaK IPUHIIMI MEHEI)KMEHTA?
1. BeimonHeHne BceMu paOOTHUKAMU TTOCTaBICHHBIX 3a/IaHUM;
2. Yerkoe mpuACpKUBAHUE AaAMUHUCTpAIMEH NPEANpPUATHS U €ro IMepCOHAIOM
3aKJIFOYEHHOT'0 KOJUIEKTUBHOTO JOTOBOPA M KOHTPAKTA;
3. BrolnonHeHne MeHeIKepaMu MOCTaBICHHBIX 3a/1aHH;
4. BreimonHeHue paOOTHUKAMHU armapara yrupaBieHHUs TOCTABICHHBIX 3aJIaHUM;
5. Tlonnoe mogunHeHNe paOOTHUKOB PYKOBOJASAIIEMY arrapary.
4. YTO D0JKHBI OTPaXaTh COBPEMEHHBIE TPUHIIUITBI MEHEKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIPABJICHUS;
2. OCHOBHBIE CBSI3M, KOTOPBIE€ CKIAABIBAIOTCSI B CUCTEME;
3. OCHOBHbIE OTHOLIEHUSI, KOTOPbHIE CKIABIBAIOTCS B CUCTEME;
4. OCHOBHBIE CBOWMCTBA, CBSI3U M OTHOLICHHUS YIPABICHHS, KOTOPHIE CKJIAIbIBAIOTCS B
CHUCTEME;
5. O0s3aTeNnbHOE HATMYHE TICJIH NPY YIIPABIICHUH.
5. UTto siBse€TCS OCHOBOM yIpaBieHus! Kakoil 1100 CUCTeMbl?
1. ITpyHUHUIBI, KOTOPBIE OTPAKAIOT PHIHOYHBIE YCIOBUS XO35MCTBOBAHMUS;
2. Metonabl MCHEIDKMEHTA,;
3. OyHKIUH MEHEKMEHTA;
4. ®UHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEHKMEHTA.

6. I'le 1O MHEHHI0O OTCUECTBEHHBIX U 3apyOCKHBIX CICIUATNCTOB MEHEIKMEHTA

dbopMupoBanack MpakTUKa YIpaBJICHUs OpraHu3aIuei?

1. B lllymepun, Makenouun, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
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3. B Pume u Ulymepuu;
4. B lllymepun nu Makenonuu;
5. B Pycckoit umnepun.
7. KTo sIBIISIETCSI OCHOBOIIOJI0KHUKOM HAyYHOTO YIPABJICHUS MPOU3BOJICTBOM?
1. ®penepux Yuncnoy Telinop
2. JI. TunGper
3. l'anTT
4. M. Bebep
5.T. @opn
8. KTo siBIIICS pOoIOHAYAIBHUKOM KJIACCUYECKOM (aIMUHUCTPATHBHON ) IITKOJIBI YIIPABICHUS?
1. ®penepux Yuncnoy Teiinop
2. A. ®aiionb
3. M. Bebep
4.T. ®opx
5. TanTT
9. Kakue OTHOIIEHHUS CTaIM TPEAMETOM M3YyUYECHHS B AIMUHUCTPATUBHOM LIKOJIE yIIpaBICHUS ?
1. Tpyn
2. OTHoIIEHUS JIIO/IEH B ITpoLiecce Tpyia
3. Cpenctsa Tpyna
4. IlpenmeTsl Tpyna
10. Kakue onepaiuy BKIIOUYEHBI B CUCTEMY aIMUHUCTPUPOBAHUS?
1. TexHuyeckast U TEXHOJIOTHYECKast
2. Kommepueckas u hruHaHCOBas
3. OxpaHHas
4. YuerHas
5. AIMUHHCTpaTUBHAS
1. €CTh  COBOKYMHOCTh MpaBWI, MPUEMOB, MPHUHIUIIOB,
HANPaBIIEHHBIX HA TOBBIINICHHE JS()PEKTUBHOCTH MPEANPUHUMATEIHCKON ICSITEILHOCTH,
palMOHATILHOE UCIIOJIb30BaHUE PECYPCOB MPEIIPUSIITHS BO BCEH MX COBOKYITHOCTH.
1. Teopus ynpaBieHus
2. Teopust Hay4dHOM OpraHu3aluu Tpyaa
3. Cucrema ynpasieHus paOOYMMU Ha OCHOBE 337124
4. BropokpaTuyeckas TeOpus
5. Ilcuxosorus ynpasieHUs
12. CkObKO NPUHIMIIOB YIIPaBICHUsI TNpeaioxkeHo A.Daionem
1. 10
2. 14
3.7
4.9
5. 16
13. Kto siBUICS poiOHAYATBHIKOM OFOPOKPATHYECKOU IIKOJIBI YIIPABICHUS ?
1. ®penepux Yuncnoy Telinop
2. A. ®aiionb
3. M. Bebep
4.T. ®opx
5. TanTT
14. Kakue u3 nepevyrcIeHHBIX HIDKE XapaKTePUCTUK OTHOCSTCS K UIeaTbHOM Or0poKpaTun?
1. Pa3znenenue tpyna.
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2. Uepapxus BiacTu.
3. ®opMasnbHbIC MPaBUIA U IPOLEAYPHI.
4. BecripucTpacTHOCTh
5. OpHEeHTUPOBAHHOCTH HA Kapbepy.
15.Korga mony4ymsn IIMPOKOE PACIPOCTPAHEHHE B IKOHOMHUYECKOM
«OopraHusanus»?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e roger XX crojieTus;
3. B 60-¢ rogsl XX CTONCTHS;
4. B 70-e rogsr XX CTOJIETHS;
5. B 80-e ronst XX cronerus.
16.11enb10 MIIaHUPOBAHUSA EATEIHLHOCTH OPraHU3ALINU SIBIISIETCS
1. OBocHOBaHMeE 3aTpaT.
2. O60oCcHOBaHUE CPOKOB.
3. Onpenenenue Lenen, CUII U CpeaCTB.
4. O60CHOBaHUE YUCICHHOCTH PAaOOTHHKOB.
17. Yto siBAsI€TCSI COCTABIISAIONIUM 3JIEMEHTOM YIpPaBJICHUsA?
1. MapkeTtuHr;
2. MeHeKMEHT;
3. DKOHOMMYECKHE MTPOLIECCHI;
4. CouualibHO-3KOHOMUYECKHE TTPOLIECCHI;
5. (UHAHCHI.

auTeparype TEpMHUH

18. «[Ipunnumer Maiioy, «repapxust moTpeOHOCTEH Maciioy», «XOTOPHCKHE IKCITEPUMEHTHI

SIBJIIFOTCSI BKJIQJIOM B TEOPHIO YIIPABIICHUS:
1. IIxomna 4esoBEe4ECKUX OTHOUICHUN
2. bropokparuueckas I1K0J1a yIpaBIeHUs
3. IlIkosa Hay4yHOTO yIpaBJICHUS
4. KonuuecTBEHHBIN TOAXO0/ K YIIPABICHUIO
5. AIMUHHCTpAaTUBHAS IIKOJA

19. 17 0CHOBHBIX MUKPOABIKEHHH pabouux (TepOiauru) onpeaeauiim:
1. A. ®aiions

. Cynpyru @. u JI. 'unbper

. P. bneiik u [x.C. MoyTon

. . MakI'perop u ®@. Xepubepr

. N. Aucodd

N =W

20.ABTOpPOM «IIPUHIIMIIOB HAay4YHOTO VIPABICHUS», [MOJIOKMBIIUX HA4ajo MPU3HAHUIO

YIIPABJICHUS HAYKOU, SABJISCTCS:
1. A. @aiionb
2. M. Bebep
3. P. breiik u [Ixx.C. MoyTton
4. @.Y. Teitnop
5. N. Aucodd

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):

1. Tlogxom, KOTOpbBIH TpeOyeT NPHUHATHS ONTUMAJIBLHOTO PEIICHHS, KOTOPOE 3aBHUCHUT OT

COOTHOIIIEHUS B3aUMOCHUCTBYIONUX (PaKTOPOB - 3TO:

© PI'YTHUC



OENEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IbHOE CMK
YYPEXXIEHME BbICIIETO OBPA30BAHVIA PIyTUC

«POCCUVICKUU TOCYTAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA V1 CEPBUCA»

Aucm 43 u3 113

1. CuTyallMOHHBIN TOAXO/;

2. CuCTeMHBIN ITOAXOLT,

3. IlpoueccHblii MOAXO;

4. TloBegeHYECKHH IMMOAXO;

5. Texkymmi nmoaxon.
2. Ecnu ynpaBiieHHE pacCMaTpUBAaET BCE MPOLECCHl M SIBICHUS B BHJE LEITOCTHON CHCTEMBI,
KOTOpasi UMEeT HOBBIC KauecTBa M (DYHKIIUU, KOTOPHIE OTCYTCTBYIOT y AJIEMEHTOB, KOTOPBIE MX
COCTaBJISIIOT, TO MBI IMEEM JIETIO C:

1. IloBeneHYECKUM MOIX0I0M.

2. IIporeccHbIM MOAX0I0M;

3. CuTyalMOHHBIM MOJIXO0/I0M;

4. CHCTEMHBIM ITOAXOA0M;

5. Texymmum moaxomom.
3. Kakum merogam ymnpaBiieHUS OpraHU3alUsMHU MPUHAIJICKUT BeIyllas pojb B COBPEMEHHBIX
YCIOBUSX?

1. DKOHOMHUYECKUM;

2. ConuanbHO-TICHXOJIOTHYECKUM;

3. OpraHu3anmoHHO-PACIOPAIUTEIBHbIM;

4. PacniopsuTeNbHbIM;

5. CounanbHO-3KOHOMHYECKHUM.
4. AHanmu3, 3aKTIOYAIONIMKACS B COMOCTABJICHHH (PAKTOpPOB BHEIIHEW Cpenbl ¢ mpoduiem
KOMIIAHUM JJIs ONPEJENICHUs CUIBHBIX U CIa0bIX €€ CTOPOH, BO3MOXKHOCTEH U yrpo3 OW3HECY,
Ha3bIBACTCS:

1. SWOT-ananuzom

2. PEST-ananu3zom

3. Crpareru4eckuM aHaau30M

4. MapKeTHHTOBBIM aHAITU30M

5. AHanu3oM X035UCTBEHHOU NesATEIbHOCTH
5. B HOBYI0 cTaauio mocTpoeHus: HHHOPMAIIMOHHOTO OOIIECTBA YEJIOBEYECTBO BCTYIUJIIO B:

1. Hauane XX Beka

2. IlepBoit yeTBepTn XX BeKa

3. Ilocnenneit yuerBeptu XX B

4. Hauane XI Beka
6. Uto co3maer CTpyKTypy YIIpaBJIeHUs OpraHu3anuein?

1. COBOKYNMHOCTh JIMHEUHBIX OPTAHOB YIPABJICHUS,

2. CoBOKYMHOCTH (DYHKITHOHAJIBHBIX CITYXkO;

3. COBOKYITHOCTb JUHEHHBIX U (DYHKITHOHAIBHBIX CITY>KO (OpraHOB);

4. COBOKYIHOCTb OPTaHOB YIIpaBJICHHUS,

5. COBOKYITHOCTH MPOTPAMMHO-IIEIEBBIX CIYKO.
7. AHanu3 KOHKYPEHTOB OpraHu3aluy MPOBOJUTCS C LENbIO:

1. OnpeneneHus UX CTPATETUU U CHJIBHBIX CTOPOH;

2. OnpeneneHus Ux Leaed U CUIbHBIX CTOPOH;

3. OnpeneneHus X meyed, CTpaTeruid, CUIBHBIX U CIA0BIX CTOPOH;

4. OnpeneneHus CTpaTeruy;

5. Omnpenenenus ux 1eaei U CIadbIX CTOPOH.
8. Llenu opraHu3anuu TOIKHBI yIOBICTBOPUTH TAKHE OCHOBHBIE TPEOOBAHUS:

1. J1oCTUXKMMOCTh, KOHKPETHOCTh, OPUEHTALIMSI BO BPEMEHHU;

2. JJOoCTH>XXKMMOCTb U OpUEHTAIUsl BO BPEMEHU;
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3. OpueHTanus BO BpeMEHU U KOHKPETHOCTb;
4. JIOCTHXXUMOCTb;.
5. OpueHTanus BO BpEMEHHU.
9. llenbto TuIaHUPOBAHUSA JAESITEILHOCTH OpTraHU3aIUH SIBIISIETCS
1. OBocHOBaHME 3aTpaT.
2. O60CcHOBaHHE CPOKOB.
3. Onpenenenue 1enen, CUI U CpeaCTB.
4. O60CHOBaHUE YUCICHHOCTH PAOOTHHKOB.
10. OcHOBHOE OTJIMUME OTKPBITON CUCTEMBI OT 3aKpPBITOM 3aKIIIOYAETCS B
1. OTcyTCcTBUU YNOPSIIOYEHHOTO B3aUMOACHCTBUSI MEXKAY OTJCIbHBIMU MOJCUCTEMaMHU.
2. Hanuuue B3auMOCUCTBUS OTAEIBHBIX MMOJCUCTEM C BHEITHUM MUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CHUCTEMBI CAMUX Ha ceOs.
4. Hanuuue B3aUMOICUCTBUS C BHEIIHEN CPEION.
11.B npoiieaype KOHTPOJISE HACUUTHIBAETCS ATAMOB:
1. Tpu
2. Yetbipe
3. JIBa
4. I1a1hb
12.BHyTpeHHAs] yNOPSAIO0YEHHOCTh, COTJIACOBAHHOCTH, B3aWMMOJCHCTBHE YACTEH WEIOT0 WIIH
COBOKYITHOCTH MPOLECCOB U ACHCTBUNA MEXKIY YACTAMHU LIEJI0OT0 — 3TO:
1. IInanupoBanue
2. Opranuzanus
3. MotuBanusa
4. KoHTpOob
13. Ongna u3 Hanbostee monyasapHbIX B 1980-¢ IT. CUCTEMHBIX KOHIICTIIINN MEHEPKMEHTA — 3TO:
1. Teopus «5-S»
2. Teopust «6-S»
3. Teopust «7-S»
4. Teopus «4-S»
14.BeipaboTka 1[eTd MEHEIKMEHTa, MPOTHO3UPOBAHME W TEPCIEKTUBHOE TUIAHUPOBAHUE
SBIISIOTCS COCTABHBIMU YaCTAMU
1. TakT4yecKoro ynpasieHuUs
2. CTpareruyeckoro ynpaBJIeHUs
3. OnepaTuBHOIO yNpaBICHUS
15. SApxumu npeACTaBUTEISIMU POLECCHOTO MOAX0/1a K MEHEKMEHTY SBJISIOTCS:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadopr
4. M-I1. ®onner
5. 0. Maiio
16. Spxumu npeacTaBUTENIMU CUCTEMHOTO MOX0a K MEHEIKMEHTY SIBJISIOTCS:
1. A. Cnoan
2. I1. Jrorion
3. P. Cxortr
4. ®@. I'epubdepr
5. P. Tomncon

17. SIpkuMyu IpeICTaBUTESIMUA CUTYAI[HOHHOTO MTOIX0/1a K MEHE/DKMEHTY SIBIISIOTCS:
1. @. I'unbepr
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2. A. ®aiions
3. II. Ipykep
4. Y. Mapu

5. P. Tomncon
18. OCHOBHBIMU HaIpaBJICHUSMHU MEHEIP)KMEHTA Ha COBPEMEHHOM 3Tarle sIBISI0TCS:
1. 'ubxocTh
2. HoBoBBeeHUs
3. UnTerpanus
4. VlnTepHanioHanu3anus
5. IIpO€KTUBHOCTH
19. CyTtb cuctemMHOro noaxona -...
1. OGecrieunTh MOBBIIICHUE 3PHEKTUBHOCTH pabOTHI OpTraHU3aIUH B I1EJIOM
2. ®opManm3anus Iporenyp, yKperiaeHne TpyI10BON JUCIIUILTAHBI
3. [ToBbItIeHUE YpOBHS 0OOCHOBAHHOCTH YIPABICHUECKUX PEIICHUI
20. KonkpeTHbIit HA0Op 00CTOSATENHCTB, IEPEMEHHBIX, OKAa3bIBAIOIINX BIMSHUE HA OPTaHU3AIUIO
B OTIpEZIeNIEHHOE BpEMS — 3TO:
1. Curyauus

2. CtpykTypa
3. Cucrema

KonTposbHas Touka 3 - PemieHue CUTYyauMOHHBIX 32/1a4 (KeiicOB)
3agaua 1

Komnmanus «X» — TyporepaTop -0AMH U3 BEAYLUIUX HUIPOKOB B TYPHUCTCKOM CEKTOPE
peIHKA.. B KoMnaHum 0ojee cTa COTPYAHHMKOB, CPETHUN CPOK pabOThl B KOMIAHWH MSTH JIET.
PykoBoguT kommanmeit ee Bhazenen AmnHapeid MapanaoB, KOTOpOMY yIaioch coOpaTh
3¢ (HEeKTUBHYI0O KOMaHIy MOJOJBIX, IPOTPECCUBHBIX PYKOBOAUTENCH. YIIpaBICHHUE MEPCOHATIOM
B OT/ENBHYIO CIIY’)kOy HE BBbIIEJICHO, BCEMU BOIIPOCAMH, BKIIIOYasl MOUCK, 00y4YeHUE, pa3BUTHE
NepcoHalia, 3aHUMAIOTCs PYKOBOAUTENN OTaen0B. KaxknoMy U3 HUX B Haudaje roja BbIJIEISETCS
OrokeT Ha oOydyeHHe mepcoHana. BpIOOp TPEHWHTOBBIX KOMIAHUN MPOUCXOIUT TIO
peKOMEHAAUU Apy3el, Koier u 3HakoMmbiX. Ocoboe MecTo B KOMIIAaHUHM 3aHMMAaeT OTAET
MpoJiaXk, B KOTOPOM paboTaroT 26 4YenmoBeK. B ero CTpykType HECKOJBKO TPy, KaKIas M3
KOTOPBIX 3aHMMAETCs MIPOJAKEH CBOETO TYypIPOAYKTA. YK€ J1Ba TOfa OTAEIOM PYKOBOIUT MBaH
Konomenries, paboTarommii B KOMIaHUHU MIECTh JIET, 00JIaIar0iii aBTOPUTETOM B KOMITaHUH. B
TOM, 4TO BBIpYYKa KOMIIAaHMM 3a NOCIEAHME ABa roja Bbipocia Ha 30%, ecTb M €ro 3aciyra.
MBaH mno-HacrosnieMy pajgeeT O CBOEM Jene, NMpPU 3TOM OH JOCTaTOYHO JEMOKPATUYHBINA
PYKOBOJUTEIb, MPHOETAlONIM K €IWHOBIACTUIO TOJBKO B 0COOBIX ciydasx. [lepem Tem, kak
INPUHATH PEIICHHE, OH YacTO CIPAlIMBAaeT TOYKY 3PEHHUS CBOMX COTPYIHMKOB, AaBas UM TEM
CaMbIM TIOYYBCTBOBaTh c€0sl MPUYACTHBIMH K Pa3BUTHIO OTHena. VIBaHy Ka3amnoch, 4TO OH
MOCTPOUIT KPENKUI OTIeN IpoAaK, BHEAPUB CUCTEMY BHYTPEHHEr0 00yueHHs HOBUYKOB.

ITocne ero Ha3HaYeHUs] PyKOBOJAUTENIEM OTAEIA OH Cpa3y )K€, IPU MOJAEPKKE JUPEKTOPA
KoMIianuu, BBen Kelchl mimsa aHamu3a 45 HOBYIO CHCTEMYy OOHYCOB, KOTOpas Ipearnojaraer
MPEMUPOBAHUE COTPYAHUKOB 3a UX JHMYHBIE PE3YyJIbTaThl U 3a pe3yibTaThl oTnena B neiaom. K
ToMy k€ VBaH BBEN CUCTEMY paclpeAesIeHHs] KIMEHTOB, KOTOpas 3aKII0YaeTCsl B 3aKPEIVICHUN
KKIO0r0o KIUEHTA 3a MEPCOHAIBHBIM MEHEDKEPOM: C KJIMEHTOM Bellach KPOIOTIIMBas padora,
BBICTPAMBAINCH [TAPTHEPCKHUE OTHOLIEHUS. B ciiydae OTCYTCTBUSA MEHEIKepa KIMEHTA €ro 3aKa3
NPUHUMAJT KOJJIETa W TPH TMEPBOM K€ BO3MOXKHOCTH IepeaaBall MH(GOPMAIUIO MEHEKEpY.
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Hekotopoe Bpemsi Ha3aja B OTHeNe Hadalduch MpoOsieMbl. Bee darne cranu 3By4arh BOMPOCHI
«IloueMy MMEHHO s JOJDKEH OTBEYaTh HA 3BOHOK «HE Moero» knueHta? Ilouemy s Tpauy Ha
HETO CHUJIbI, @ BEIpyYKa OT 3TOT0 KJIMEHTA UJET HE B MOM IIJIaH, a B IJIaH TOT0, KTO OTCYTCTBOBaJI?
IIpu 3TOM, KOrJa MEHS HET Ha MECTE, MOEr0 KJIMEHTa HE MOJAXBATHIBAIOT, a MPOCTO TOBOPSAT
«IIepe3BoHUTE TTO3KEN.

B urtore 6b110 penieHo co3aTh HOBYIO cUcTeMYy OOHYCOB, KOTOpasl MpEeoaraeT omiaTy
T1000T0 yCHIIMS CO CTOPOHBI COTPYAHHMKOB. Tem He MeHee, atmocdepa B OTAene crajia
MPOXJIAIHOW, MpOMaJl AyX B3aWMMO3aMEHSEMOCTH, KOTOpbI MBaH BCSYECKU MOIIEPKUBAIT B
OTJeNie BCe 3TH J1Ba roja. Eciu paHbllie COTPYIHUKN TPOBOIMIN BMECTE BPEeMs U TIOCIIE PabOTHI,
CIIOHTAHHO COOUMpAasiCh, HAIpUMeEP, B KUHO, TO TEMEph 3TO cTajo OoybLIoN peakocTbio. Kpome
TOTO, B OTJEJNIe CTalli 0Opa30BBIBATHCS KOATUIMM, U CTOJKHOBEHHS MX MHEHHUH HPOHCXOIUIIO
KaXIbIH pa3 Ha coOpaHusax otnaeinos. [lopoit ka3zanock, YTO KOH(IMUKTHI BCIIBIXUBAIU HA ITyCTOM
MecTe. Bce yalie pyKoBOOUTENIO NMPUXOAWIOCH CTy4aTh «KYJaKOM IO CTONY» M IPUHHMMATH
pelIeHNs eqUHOIUYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIE KOMITaHUHU. ..

ITocne toro, kak MBaH momy4uis 3asBieHHE 00 yXOA€ OT OJHOTO M3 CaMBIX YCIEIIHBIX
MeHemkepoB Onbru ClenoBor CTaJIO MOHATHO, YTO CUTYyaIlUs camMa HE Pa3peuIuTcs U HYKHO
CPOYHO YTO-TO JENATh...

Kakwue BBl gannure peKoMeHIalu pyKOBOAUTENO 0TAeNa poaax MBany Konomenuesy?

3agaua 2

OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOPYYEHMUS,
KOTOPBIE OH MOJIy4aeT OT Bac, HEBO3MOKHO BBIIIOJHUTH 3a OTBEICHHOE BPEMS M, CIENOBATENBHO,
HEO0X0MMO JIMOO YMEHBIIUTh KOJIMYECTBO TOPYYECHHUH, MO0 YBEIMYUTH BpeMs Ha UX
BBINOJIHEHHE. UTO MOKHO OTBETUTH IIOJYUHEHHOMY?

3agaua 3

Hcropun wuHOrma iydime, 4eM aIMUHUCTPATUBHBIE METOMBI, IIOMOTAalOT YIPABIATH
JIOAbMHU. OTOT METOJ Ha3bIBAa€TCsl CTOPUTEIUIMHI WIM pacckasbiBaHue uctopuil. Ckaskw,
IPUTYM, aHEKAOThl, OaliKu M3 *KHU3HM OOpalleHbl HE K Pa3syMy M JIOTUKE YellOBEeKa, a K €ro
smouusaM. CTOPUTEIUIMHT — 3TO YIPABJIEHUE ITyTEM TPaHCISALUU LieHHOCTeN. Takoe Bo3elcTBrE
YBEJIIMUMBAET DHTY3UMa3M COTPYIHHKOB, BIOXHOBIIIET HX CaMOCTOSITENBHO CTaBUTh LEIU H
BBIOMPATH IYTH UX peaTH3alHH.

Typuctnueckas KoOMIaHHA «DKCHMEp» peEIInia IMPOBECTH KPYIHOE MEPOIPHUITHE B
onHOoM u3 peruoHoB Poccun. CoTpyaHHMKy, KOTOpBIH OTBe4al 3a OpraHU3alUI0, TaKoH
MacITaOHBINA MPOEKT ObLT MTOpYYeH BIiepBbIe. JlupekTop mo pa3sututo 6usHeca Mpuna benbiieBa
BCIIOMHWJIa NOYYMTEIbHYIO MCTOPHUIO M3 CBOEro omnblta. IIaTh jeT Ha3zajg oHa mpuexana Ha
BBICTaBKY B PocToB-Ha-/l0HY, HO €€ IUTaHbl PaCCTPOWIINCH M3-3a IJIOXOW OPraHU3aLNU MOE3IKH.
Cekperapb, KOTOpasi 3aKa3blBaja JUIsi Hee HOMEpP B TOCTHHHMIE M KOH(EpEeHL-3al, He MOJIyduia
noaTBepxeHus OpoHu. [IpuObIB B 3ape3epBUPOBAHHBIN 0Telb, MIpHHA BBISICHUIIA, YTO TaM €€ He
xnyr. OHa moTepsuia 1Ba yaca, O03BaHUBas MO MOOWJIBHOMY Tele(OHY BCE TOPOJCKHE
TOCTHHHIIBL. B KOHIIE KOHIIOB, €l yJnanoch HaWTH CBOOOAHBIM HOMEpP B OJHOW W3 HHX, HO
HalJIEeHHBI BapMaHT OCTABJSUT JKENaTh JIYYIIEro: CepBUC OBbUI yXKAacHbIM, KOH(pepeHI-3al
OTCYTCTBOBaJI. Bce 3amiaHMpoBaHHbIE IEPETOBOPHI IMPUIILIIOCH 00 MEPEHECTH B APYrHe MECTa,
1100 oTMeHuTh. HO Ha 3TOM HEOXXKUIAHHOCTH HE 3aKOHYMINCh. OKHa HOMEpa BBIXOIMIN Ha
LEHTPAJIbHBIN PBIHOK, U B IISITh 4aCOB yTPa BBIICHUIIOCH, YTO B 3TO BPEMS 31ECh PEXKYT CBUHEH.
B TeueHMe HECKONIBKUX YaCOB OHU OTYAsIHHO BU3KaJIH.
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3aganue:
1. C xako#l T1eNbl0 9Ta HCTOPUS MOXET OBITh paccKazaHa COTpyAHHKY? Bwimenute

HECKOJIBKO BO3MOYKHBIX IIEJIEH.
3amaua 4

Opnaxnaer mpodeccop bupmunremckoro ynuBepcurera Keun TomrmcoH, Oyayun B
Jlonnone, octanoBmics B otene Chesterfield, koTopblii ciaaBUCS CBOMUMH TPATULIUSAMH M
BBHIIIKOJICHHBIM TiepcoHaioM. [lepcoHan B OOJBIIMHCTBE CBOEM JACHCTBUTENHLHO OKa3alcs
BenuKoJenHbIM. Bech, kpoMme OGapmena. OH ObLI HEMPUBETIIMB U MEUIMTENIEH HACTOJBKO, YTO
pEIIMBIINI TIEpe]] OTHE3I0OM BBITUTH Yalieuky kode npodeccop ToMIicon ono3aan Ha caMoJIeT.

06 »Tom cam K. TomricoH, paccyxaasi, 3aMEeTHII, YTO MOKHO CKa3aTh, YTO OH CaM BHHOBAT,
MOYHO OBIIO IPOCTO HE MUTH Ko(e, HO BOIPOC B IPYrOM: BEpHETCS JIM OH TyJa KOorjaa-HUOyIb
eme? Bo3M0OXHO, HO TOJBKO YTOOBI 1aTh UM €IIe OJIWH IIaHC, U ATOT IAHC — PEATbHBIA aKTUB
orenst Chesterfield, peanpHas 1eHHOCTh, CO3HaHHAs €ro mnepcoHaIoM. Kpome, KOHEUYHO,
OapmMeHa.

VYV opraHmzanuu MOXeT ObITh NMPEKPACHBIH Op3HI, MPEKPACHOE JIOTO W JIydIllas B MHUPE
CTpaTerusi, OHa MOXXET MPOU3BOIUTH (PAaHTACTUYECKOE BICYATICHHE HA JIIOJACH, KOTOpHIC
CTAJIKUBAIOTCA ¢ ee OpiHaoM. Ho ecnw COTpyIHMKHM HE JOHOCAT 10 TOTPEOUTENsT 3TO
daHTacTHUECKOE COAEPIKAHKE JCHBb OTO JHS, TO BCE YCUIIHUS MPUTOATCS, KaK TIOMaja TOpuilie,
ocTpoyMHO yTBepkaet K. ToMIicoH.

3amanmue:

1. Kakyro mpobieMy B cHUCTEME YIpaBICHUS NEPCOHAJIOM MOXXHO 3aMETHTh B JaHHOU
cuTyaruu?
2. Hcxons U3 cuTyanuu, Kakyro 11eib cTaBUT nepena coboit orens Chesterfield? [Touemy?
D¢ heKkTUBHO M BHICTPOEHA CUCTEMA YIPaBJICHUS ITepCOHATIOM?
4. IlpemyioxxuTe KOMIUIEKC PEKOMEHIAIMH, MO3BOJAIONIMIA, Ha Balll B3IV, PEIIUTh
npobaeMy HEeNPUBETIUBOIO OapMeHa.

(98]

3amaua 5
OnuH W3 MOAYMHEHHBIX BaM PYKOBOJMTENEH IUIOXO OOpalmiaercs C IMEepCOHAJIOM: OH Tpyo,
HequOK K JIIOAAM, ITIOCTOAHHO OGH)K&GT HUX, 3aHOCYUB, BI:ICOKOMepeH. 3TO OTpI/II_[aTeJII:HO
oTpakaeTcsi Ha paboTe opraHu3amnuu. Bmecte ¢ Tem 3TOT
PYKOBOJIMTENb — XOPOLINN CHENUAIIUCT, JOCKOHAJIBHO 3HAET CBOE JI€JI0, PALMOHAJIBHO MBICIIUT,
YIOPEH YW HACTONYMB B JOCTHKECHHUH I1€JTH, CTPOT B TPEOOBATEIICH K TIOTYNHEHHBIM.
Kakoe pemienue cienyer npuHsATh?

3amaua 6

Kakoe u3 ykazaHHBIX HMXe MEPONPUATHI Lierecoodpa3zHo, o BareMy MHEHUIO, OCYIIECTBUTD
YIPaBJIAIOIM, YTOOBI ONTUMAJIbHO OTPEArupOBaTh HA HEOXKHIAHHBIC U3MEHEHUS CUTYyaluu?

A. Tlpexne Bcero, OLIEHUTh XapaKTep U3MEHEHUH, 3aT€M NPUBECTU B COOTBETCTBUE C HUM LIENIH
U IE€ATEIbHOCTb CAMOW OpraHU3alliy, a TAK)KE METObI YIIPABICHHUS €10.

b. B ciywyae wu3MeHeHHMI Bcerna NPUHUMAIOTCS TMOCIEIIHbIE, HECOOOpa3Hble peIIeHHUs,
3aTpayMBalOTCAd HANpacHble, HeHyxHble ycuiaus. OT 3Toro opraHuzanus paboraer
HepaBHOMEPHO. I103TOMY HY)KHO B CPOYHOM IIOPSAKE BBIIBUTH BCE HEraTUBHBIC CUTYAaLlUH,
YCTPAaHUTh UX M TOCTapaTbcsd IMOAJEPKHUBATh B JAEATEIBHOCTH OpPraHU3aLUU HEOOXOAUMYIO
CTaOMIIBHOCTb.
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B. M3MeHeHus, BO3HUKAIOIINE B OKpY»Katolield 00CTaHOBKE, CKa3bIBAIOTCS HA HAaBbIKaX, KOTOpPbIE
TpeOyIOTCS OT COTPYAHUKOB opraHuszanuu, [loaromy HeoOXoaMMO mpuiarath YCWINsS K TOMY,
YTOOBI OHU MOTJIM ITPUCIIOCOOUTHCS K JIFOOBIM H3MEHEHUSIM.

3amaua 7

Kakoe u3 nmpuBeIeHHBIX HUXKE CYXKJACHUH OTHOCUTEIBHO TPEX BHJIOB HABHIKOB YIPABIISIIOLIUX
BbI cuntaeTe mpaBUIbHBIM?

A. 3HaUUMOCTh TEXHOJIOTMUECKHX HABBIKOB CHIIKAETCSA MO MEpPE TOro, Kak IMOBBIIIACTCS PaHT
YIPaBIISIONIETO U COOTBETCTBEHHO PACTET 3HAUUMOCTh KOHIIETITYaJIbHBIX HABBIKOB.

b. UeM BbIlIe paHTr YIpaBISIONIETO0, TeM OoJbllie TpeOyeTcs OT HEro KOMMYHUKATHBHBIX
HaBHIKOB. Ba)KHOCTh TEXHOJIOTMYECKUX HABBIKOB OCTAETCS HEM3MEHHOM ISl YIpPaBIIAIOIIErO
Tr000r0 paHra.

B. Tlo wmepe ykecTodeHHs OKpYKalIIel OOCTAaHOBKM  IOBBIIMIACTCS  3HAYUMOCTH
KOMMYHUKATUBHBIX HABBIKOB.

3amaua 8
B xakoM M3 mNpUBENEHHBIX HMXKE NPUMEPOB MOXHO YBMJIETh HEIOCTATKH JEMOKPATUYECKUX
METOJIOB yIIpaBJICHUS?
A. bnaromaps TOMy, 4YTO YOpPAaBISAIOIIAE BHUMATEIBHO IPUCIYIIMBAIOTCS K MHEHUAM
NOJAYMHEHHBIX W YYHUTBIBAIOT HMX B CBOEHW JEATEIBHOCTH, MEXKIY YIPABIAIOIMMMU U
NOJYMHEHHBIMU YCTaHABJIMBAIOTCS TECHBIE, TOBEPUTENbHbIE OTHOIIEHHUA. OHAKO IpPU ITOM Y
MOJAYMHEHHBIX Pa3BUBACTCS CHUJIBHOE YYBCTBO 3aBUCUMOCTM W HE  BOCHUTHIBACTCS
CaMOCTOSITENIBHOCTb.
b. Ecniu ympasnstomue OyayT BBICIYIIMBATh MHEHHME KaXKIOTO MOJAYMHEHHOTO, OHM OyAyT
TPaTUTh MHOTO BPEMEHH Ha YrOBODBI, YOEXKIEHHs, yperyJupoBaHUE Pa3IHMYHBIX BOMpPOCOB. B
CBSI3M C 3TUM MOXET CIYYHUTHCS TaK, YTO yNpaBJsiouire OyayT HE B COCTOSSHUM CBOEBPEMEHHO
IPOBOJUTH B KHU3Hb HEOOXOAUMBIE MEPOTPUATHS B SKCTPEMAIIBHBIX YCIOBHUSIX.
B. Ecimm ynpapmsttonue OyAyT CHHMIIKOM 4YacTO MpuOeratb K BBICTYIIMBAHUIO MHEHUN
NOJYMHEHHBIX, TO IOCIEAHUM 3TO IMOCTENEHHO HAJ0eCT, U OHU CTaHyT H30erath MepBbIX,
COBETOBAThCS CO CTApPIIMMH IO BO3pPACTy KOJIJIETaMH, OOIEHHE C KOTOPBIMHU «yAOOHEe», ueM
oO0IIeHUE ¢ HAYaIbCTBOM.

3agaya 9
Kak nmomxeH neiicTBOBaTh YIpaBIISIFOIIMM, KOTJa CO CTOPOHBI BBINIECTOSIIMX WHCTAHLUN HE
MOCTYIAET YETKUX YKA3aHUH, HE ONPEAEIIAIOTCS KOHKPETHBIE LENH?
A. HyXHO BBIATH C TPEIJIOKEHHEM B BBIIIECTOSALIYIO MHCTAHLIMIO U 3alIPOCUTHh HEOOXOIMMBbIe
yKa3aHus?
b. IIpoananu3upoBaTh OOCTaHOBKY, ONpPENEIUTh, YTO HEOOXOJUMO CAENaTh MO COOCTBEHHOM
WHULHAATABE B MHTEPECAX CBOEW OpPraHU3ALMM U MPUCTYNHUTh K OCYHIECTBICHUIO ACHCTBUU MO
MOOWJIN3ALMH TTEPCOHAJIAa HAa PELICHNE BIBICHHBIX 3a/1au.
B. OtcyTcTBUE YETKHUX yKa3aHUW U MOCTAHOBKM KOHKPETHBIX ILIEJIEN CO CTOPOHBI BBIIECTOSIICH
MHCTAHIIMM MOXET OOBIACHATHCS TEM, YTO B ITHX c(epax CUMTAIOT HEIEIeco0Opa3HbIM U
HECBOEBPEMEHHBIM MPUHUMATh MOCHEeNHble pemnieHus. [loaToMy mpeanpuHuMarh Kakue-JIn6o
IPAKTUYECKHE JEHCTBUS HYXKHO TOJIBKO II0CJIE TOT0, KaK MOCTYIAT YKa3aHHs CBEPXY.

3amaua 10
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Kak ynpaBnsromuii OMKEH OTpearupoBaTh Ha 3asBICHHE PAaOOTHUKAa O TOM, YTO OH He
MOJTy4aeT YJOBICTBOPEHHUSI OT CBOEH pabOThI?

A. ToyHO yCTaHOBUTH, Kakas paboTa Jana Obl yIOBJIETBOPEHHE 3TOMY MOAYMHEHHOMY, U, €CIH
€CTh BO3MOYKHOCTb, KaK MOKHO CKOp€e IOCTapaThCsl MPeA0CTaBUTh €€ B3aMEH MPEKHEH.

b. dymaercs, uto mr000# XoTen Obl ©IMETh paboOTy MO AYIIE W MPUHOCSIIYIO yIOBICTBOPECHHE.
OnHako B YyCHOBUAX (PUPMBI MPEAOCTABUTH TAKOTO poaa paldoTy sl BCeX €€ pabOTHUKOB
HEBO3MOXXHO. B CBsI3M ¢ 3TUM HYXHO yO€IHMTEIbHO Pa3bsCHUTh PAaOOTHHUKY, YTO B (pUPME €CTh
MHOTO COTPYAHHUKOB, KOTOPBIE TEPIETUBO TPYIATCS HA MOPYUCHHBIX UM Y4aCTKaX.

B. HyxHO0 pa3bscHUTh paOOTHHKY, YTO YJOBJIETBOPEHHOCTh pabOTON OmpesenseTcs TeM, Kak K
HEll OTHOCUTHCS M KaK ee BBIMOJHATh. Hano aoka3aTh, 4TO M OT BBIMOJHAEMON UM pabOTHI
MOYKHO TIOJTy4aTh OOJIBIIOE YIAOBIETBOPEHUE, €CIIM BUCTh B HEl TBOpUECKUE Havaa.

3amaua 11
NBan BacunbeBnu Momoaoi cmeruanuct (emy Bcero 26) Ha KpPYMHOM TOCTHHUYHOM
npennpustud. OH TpHIIEN Ha NPEANpUsTHE OOBIYHBIM MEHEIDKEPOM, HO MPOSBHI cedsl Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIN CHEUATIUCT CO CIIOCOOHOCTHIO K CTPATETHYECKOMY MBILUICHUIO
Y OPraHU3aTOPCKUMH 3aaTkaMu. U yepe3 HEKOTOpoe BpeMsl €ro MOBBICHIN 10 PYKOBOJIUTEIIA.
B ero nmogunHeHNM okazajuch JIIOAU B Bo3pacTe 45 — 65 yer, KOTopble MpopadoTaal Ha STOM
NPEAIPUATHH HE OJMH JIECATOK JIET. DTO MYKUYHMHBI CTApON 3aKAJIKU, UWHIKEHEPHI, TPYIATH.
[Mockonpky Ham MBaH aMOWITMO3HBIA MOJIOION YEIOBEK, €ro MOKa3aTelu CTAa0MIBHO PacTyT.
Ho npob6iema B ToM, €ro He BOCHPUHUMAIOT KaK PYKOBOAMTEIS B CUJIy €ro IOHOI'0 BO3pacTa.
B pesynbrare MBaH HauMHAeT 3JIUTHCS U AEP3UTh, @ COTPYAHUKHM BOCIPUHHUMAIOT ATO €IE
Xy)Ke M HampsDKeHue B oThene Bo3pactaeT. A VBaH He NMOHMMAaeT, mo4YeMy €ro He XOTST
CIIyIIaTh W BBIMOJHATH €ro pacnopsikeHus. M BOT ¢ ogHON cTOopoHbI MBaH, KOTOPHIH OBICTPO
NPUHUMAET YIpaBICHUYECKHUE pELIEHUs, HCIOIb3yeT COBPEMEHHBIE METOAbl B pabore,
IIOKa3bIBAET POCT IPOU3BOAMUTEIBHOCTH, U COBEPLIEHHO HE TEpNUT HepacTopomHocTtH. C
JIPYroil CTOPOHBI COTPYAHHUKHU OT/eNla, HECIIOCOOHBIE HACTOJIBKO OINEPAaTUBHO BBIMOJHSTH 3TH
pelIeHrs, HO KOTOpbIE MpopadoTalyd Ha MPEeANpPHUSITHH HE OIWH TOJ, 3HAIOT CBOE IO H
TpeOyIOT K cebe 0oJiee YBaXKUTEITLHOTO OTHOIIEHUS.
Bonpoc: Uto nenarh reHepaibHOMY AMPEKTOPY B JaHHOM cutyanuu? JIuGo youpars MBana,
IIOTOMY 4YTO CHUTyallMsl B OTJEJ€ HAYWHAET HAKAJIAThCA, HO OH MOXET pEalbHO INPUBECTHU
OpelnpusTie Ha JApYyroi ypoBeHb. JIMOO MEHSATh UYTO-TO B KOJUIEKTHBE, HO TOTJA MOXHO
NOTEePSTh CHEHUAJUCTOB, KOTOpble MpopadoTalii MHOro JeT. YTo JoJDKeH clenaTh
reHepaIbHBIN TUPEKTOP, YTOOBI HE OTEPATHh LEHHBIE KaJpbl U, YTOOBl paboTa B OTAENE cTaja
CIa>KEHHOU Y KOMaHIHOM?

3agaua 12

3aBenyrommii  oTnenoM wuH(pOpMAIMKU HM3BECTHOTO Typoreparopa MBan Iloaropusiit
U3BECTEH  KaK CTPOTMH pPYKOBOJWTENb, BCErAa TPeOYIOIIMI BBIOJIHEHUS MpaBWl U
IPOBOAMBIIMN CcTporuii KoHTposb. Korma 2 roma Hazaj ero HasHauMiad Ha 3Ty JOJKHOCTD,
BO3HHMKJIO MHOTO pa3Horiacuii. 3a 6 MecsleB ero PyKoBOJICTBAa ObUIO YBOJICHO 9 MH)XCHEPOB U
TEXHUKOB, HEKOTOPBIE COTPYIHUKHU OBUIM MepeBesieHbl Ha apyryto padory. Onnako [ToaropHsrii
CMOT BOOJIYIIEBUTH OCTaBIIUXCSI CBOMX PAOOTHHKOB Yy4acTBOBaTh B INPOBEIECHUU BECEHHHX
IPOEKTOB, TPEOOBAJI NOJUUHEHHS U OJJOOPEHUS CBOUM PEILICHUSIM.

[TonropHomy ynanoch yMEHBIINUTH 3aTpaThl Ha mepcoHan Ha 10% u Bce MpOEKTHl ObUIH
ciaHbl B Cpok. Tak Kak €ro CyUuTalu CEpPbE3HbIM PYKOBOJIUTENIEM, HCIIOJIb3YIOLIUM
3¢ (exTUBHBIE METONbI, €My CIENaly BbITOJAHOE MpPEIJIOKEHHUE M 4Yepe3 Mecsil OH YIIEeT B

Apyryto hupmy.
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Jupexrop nannoro npeanpustus [lerp CunuH cHavana XOTeN NPeJIOKUTh MOBBILIEHUE
B JIOJUKHOCTH KOMY-HUOYIb U3 paOOTHUKOB OTJIeNa, HO HUKTO HE ObLIT BCEpPhEe3 3aMHTEPECOBAH
cTaTh pykoBoautesneM. [locne 2-X HeleaTpHOTO NepephiBa HA JOKHOCTh 3aBEIYIOLIEr0 OTACIOM
nHpopmanun  HazHaumwiu ~ Hwukomas  JlembsiHOBa.  JIeMBSIHOB — cuMTasics  CIIOCOOHBIM
PYKOBOJUTENIEM, W XOTS ATO HE OBUIO MOBBIMIEHUEM B JIOJDKHOCTH, OH CUUTAT, YTO MOXKET
MOJIYYUTh HOBBIN OIBIT B paboTe.

Huxkonait JleMpsiHOB ObIIT CTOPOHHUKOM LIE€JICHANPABICHHOTO IUIAaHUpOBaHUs padoT. OH
CUMTaJ, YTO IJIaBHOE OMpPENEIUTh Leib U PelIeHUs] KaKuX-I100 3a/1a4, a BOIPOC O CpeAcTBax
Y METO/IaX UX JIOCTUKEHUS JOJDKHBI peliaTh noaunHeHHble. Ho OH He 0TKa3bIBal B MOMOIIM MPU
petieHun mpo0JIeM, CBI3aHHBIX C paOOTOM.

Yepes Mecsll cTano sICHO, YTO JieJa B OTHENE C HOBBIM PYKOBOAWUTEIEM HAYT ILIOXO.
Heckonbko mpoekToB He ObUIM HCIOMHEHBI K CPOKY, B JAPYTUX HE ObUI TOCTUTHYT >KeJaeMbIi
pesynbrar. becenyst ¢ paboTHUKaMU, TUPEKTOP Y3HAJ, YTO MO WX MHEHHI0 Hukomnail JlembsHOB
NeiicTBOBall HE Tak, Kak He0OX0AUMO pykoBoauTento. OH He JaBajl KOHKPETHBIX YKa3aHWUM Uis
JOCTHKEHUS 1enu. M mepcoHan He uMesi KOHKPETHOTO TutaHa padoT cymTtai, 4yTo JleMbsHOB He
CIOCOOEH PYKOBOJIUTD, JTAXKE €CIIU Obl MMEIT JKETaHHE.

Bomnpocsr:
1. Yro ke mpouzonuio u nouemy?
2. JlaiiTe xapakTepucTHKy cTujerd pykoBojcTtBa I[logropnoro u JlempsHOBa, OmNpeaeIUTe
paziuyusi.
3. Kakoii coBeT nath B Tako curyauuu [lerpy Cununy?
3amaua 13

Mexnay 3amecTuUTENeM pPYKOBOAMUTENSI CPEOHEr0 YpPOBHS W JIMHEHHBIM PYKOBOAHUTENIEM
OCJIOKHWJIMCh OTHOILLICHHS B CBSI3U C TE€M, YTO U3-3a HEYJIOBJIETBOPUTEIbHBIX KOMMYHUKAMI HA
COOTBETCTBYIOIIEM YPOBHE YIIPABJICHUS B OpraHU3al[iy BO3ZHHUKJIA MPENOCHLUIKA CPbIBA BAKHOTO
MEPOIIPUATHSL.
3aMecTuTeNh PYKOBOAWUTENS, B OOS3aHHOCTH KOTOPOTO BXOIUT ONpENelieHHe rpaduka u
OCYIIIECTBJIEHUE KOHTPOJIS 3a MPOBEIECHUEM IMOJOO0HBIX MEpONpUsATHH, B Oecele ¢ JIMHEHHBIM
PYKOBOAMTENIEM 32 HECKOJBKO AHEH 10 yKa3aHHOTO MEPOIPUSTHSL BBISICHAET, YTO CPOKU €ro
MIPOBE/ICHUS JIMHEWHBIM PYKOBOJUTEIEM HE YCTAaHOBJICHBI. B X0/e 3TOM ke Oecebl TMHEHHBIN
PYKOBOAUTEIb MpeAiaraeT CPOKU MPOBEACHUS MEPOIIPUATHUS, a 3aMECTUTEIIb BBICKA3bIBAET EMY
CBO€ HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOH (hopMme.
JIuHeWHBI PYKOBOJAUTEh B MHUIIMATUBHON Oeceie ¢ pyKOBOIUTENIEM CPEAHEr0 YPOBHS (CBOMM
HENOCPEJICTBEHHBIM HAYaJIbHUKOM), MpPU3HAB B OOLIEM CBOM TNpPOCYET B CIIOXKHUBILEHCS
CUTyalluu, OOpaTWJ BHHMaHuWe M HA TO, YTO OTa CHUTYyalHs CTajxa CIEACTBUEM TOTO, YTO
3aMECTUTENb aKIEHTUPOBAJI BHUMAaHUE Ha MPHUOIMKAIOMIUXCS CPOKAaX MPOBEIEHUS YKa3aHHBIX
MEpPOTIPUATHI Ha OYEPETHOM COBEIIAHUH.
PykoBoauTenb cpeaHero ypoBHsS PEKOMEHJOBall CBOEMY IMOJYUHEHHOMY OoJjieeé BHUMATEIbHO
CIeTUTh 3a TpaduKaMy MPOBEACHUS MOJOOHBIX MEPONPHATHIA U 00Jee TECHO KOHTAKTUPOBATh
[0 3THM BONPOC C COOTBETCTBYIOIIMMH JOJKHOCTHBIMHU JUIaMu. Ha ouepenHOM coBellaHWH
PYKOBOJUTENb CpPEIHEro YpoBHS B (opme Oe3NMMKOW KPUTHKK aKIIEHTUPOBaJl BHUMaHHUE Ha
CJIO>)KMBIIEHCS] CUTYaIUH.
Ilpoananuzupyiime Oelicmeus 6cex YY4aCMHUKOG Clodxcuswielcs cumyayuu. Aeisemcs au oHa
KoHpaukmom? Bovisisume 6 wueti Kougauxmuvie ccumyayuu. CnpocHozupyiime OMHOWEHUS
MedHCOy VUACMHUKAMU CUMYayuu nocie cosewanus. Ymecmua au Ovlia Kpumuxa Ha
cosewlanuu?

3anaua 14
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Ha mo6om npeanpusituu ecTh y4acTKH, Ha KOTOpble paOOTHUKY IO pa3HBIM MPUYMHAM UIYT 0e3
ocoboro >xermaHus.OmHaXIbl HayaJlbHUIA OTAETa, B KOTOpPOM paboTana coTpyaHHIa A
(KOJIJIEKTHB B OPTaHMU3AIMN OBbLIT MOJTHOCTHIO KEHCKUI ), BEpHYBIIUCH C TJIAHEPKHU, cOOOITHIa eit
TOHOM, HE TEPIISIIIUM BO3PAKEHHI, YTO OHA JOJDKHA OyneT 3aMemniarh 3a00JeBIIyl0 paboTHUILY
B cocelHeM Mojpa3aesieHnu. CoTpyaHuia A B TOM k€ MaHepe OTKazanach, MOTUBUPYS TEM, YTO
pexxuM paboThl Ha 3ToW AomkHOCTH ¢ 10 1o 19 wacos, a eil HyxHO a0 18 yacoB 3abuparthb
pebeHkKa U3 IeTCKOro €ajia, 0 YeM €€ HauallbHUIIA XOPOIIO 3Haja.

HauvanpHuna otnena nonoxkmina o0 OTKase pyKOBOAMTENIO opranuzanuu. CorpymaHunmy A 1o
CEJIEKTOPY BBI3BAIM «HA KOBEpP», U OHA PEUIMTENIbHO HAaNpaBWJIACh 3alllMIIATHCS U OTCTaUBATh
cBou wuHTepechl. He BoHas B kaOuHeT, OHa YBHUJAENAa IJla3a YEJIOBEKa, COBEPLICHHO HE
coOupaBIIerocs Ha Hee Hamaaath. [locie 10OpokenaTeTbHOr0 MPUBETCTBUS PYKOBOAUTENbHULIA
oOparmiace K COTpyIHHIIE A CO CIEAYIOIIMMH cloBaMu: <« moHuMaro, 4ro y Tels
yBaXHTeNbHaAs mpuunHa. Ho ThI Jmydine Ipyrux 3Haellb TOT Y4acTOK, Ha KOTOpoM paboraina
paHbllle STHOBOMY 4YEJIOBEKY Cpa3y OCBOMTbCA OyaeT Henerko. S cumrtaro, 4ro ThI Tam
CIpPABUILbLCS Jy4YIlle APYTUX, a 4achl pabOThl MOKEUIb MEPEHECTH MO0-CBOEMYYCMOTPEHHUIO.)
Cotpyanuiie A HE OCTaBAJIOCh HUYETO APYroro, Kak COriacuThCS.

JlaiiTe KOH()PIUKTOIOTMYECKUI aHAIN3 TPUBECHHON HCTOPHH.

3amgaua 15
B xomnanun «Te3 Typ » Npou30IUIo COKpallleHue nepconana. Anekcanap BacuibeB, MeHexep
1o paboTe ¢ KIIMEHTaMH, OKa3aJICsl CPEIU T€X, KOTO PYKOBOJIUTEINb PEIIUI HE YBOJIBHSTh.
C omHO#l CTOpPOHBI, AJeKcaHIIp OBUI OYEHBb TOPJ, UYTO €ro paboTy OIEHUIU MO JTOCTOMHCTBY,
npu3HaK ero npodeccruonanu3M. C Apyroi — peopraHu3aiysl KOMIIAHUW HE MPUOaBHUIIA eMy
SHTYy3Ua3Ma. MOJIOJION dYelIOBEK OOsUICS COBEPIINTh KaKyK-HUOYIb OMMOKY M TEM CaMbIM
HaBJeub Ha ceOs THEB HAYAIbCTBA. A BO3MOXKHOCTH OMIMOUTHCS ObLIa BIOJTHE BEPOSTHOM.
[Ipexne Auiekcanap 3aHUMAJCS TOJIBKO MOMCKOM KJIMEHTOB, a TENEph €My MOPYYHIIN €lle U
oopmiieHne BCceX JOKYMEHTOB I10 CJIEIIKE.
[Tonavany Anekcanap HaJesIcs, 4TO caM pazdepercsi B 3 ToM Bopoxe Oymar. B manpHeiem xe
OH MOHSJI, YTO TaM HE BCE TaK MPOCTO, KaK KaKETCS Ha MEPBBIM B3MIAA. B pesynbraTe Mo0q0i
YeJIOBEK 3aIlyCTUII HOBOE /7Sl ce0s HarpaBiieHHe paboThl, KOJIMYECTBO MPOOJIEM YBETUYUBAIIOCH,
KaK CHEXHBIM KOM. AJIEKCaHJp HE 3HaJ, KaK HMX pEIIUTh, HO IMPU3HABAaThCA B CBOEHU
HEKOMIIETEHTHOCTH HE XOTell. MoJoI0i 4enoBeK MNPUYHbLI, MPOJOJKal paboTaTh, HO YykKe
JTAJIEKO HE C TEM DHTY3Ma3MOM, KaK MPEXJIE.
Tak kak kommaHus OblUTa HeOOJbIIAs, BCEMH KaJpOBBIMH BONpPOCAMHM B HEW 3aHHMAJICS caM
pykoBoauTenb. OH 3aMeTHJ TEpeMEHbl B HACTPOCHUU COTPYIHUKA, KOTOPOTO CUMTal
NEPCIIEKTUBHBIM, U PEIIUI pa300paThbcs B CUTYaLIUH.
Kak BbI cunTaere, 4To B 3TOM Cilydae JOJKEH IPEIIPUHIATh pyKOBOAUTEND Ajekcanapa?
Bynyr oneHuBaTbcs pemieHUs, YYUTHIBAIOLIIME CHUTYallUI0 B KOMIIAHUHW, OPUTMHAIBHOCTH
[IPELIaracMoro pyKOBOJUTE0 BApUAHTA JCHCTBUN.
3anaua 16

B xomnanum, 3a 10 5er cymecTBOBaHHS KOTOPOM CIIOXKWICS APYKHBIA KOJUIEKTHB,
Y4pEIUTENN MO KAKUM-TO NMPUYUHAM PELININ CMEHUTh F€HEPATBHOIO JUPEKTOpPA. 3aMECTUTEIS
TUPEKTOpa OocTaBUIHU TpekHero. CoTpyaHUKHA (UPMBI BHEITHE CIOKOWHO BOCTIPUHSIIN CMEHY
TEHEPAIIBHOIO0, HO BCE TEKYyIIME BOIPOCHl MPEANOYUTAIM pellaTh HE C HHUM, a C €ro
3amecTuTeneM. EcTecTBEHHO, MaHHOE IMOJIOXKEHUE [€1 CTaJl0 BbI3BIBATH HENIOBOJLCTBO Y
TE€HEPAIBHOTO JTUPEKTOPa, KOTOPHIA Havajl aKTHUBHO OOPOTHCS CO CJIOKUBIICHUCS MPAKTHKOM.
Beuti mipoBeNieHBI COBEIIAHUS, HAa KOTOPBIX YETKO OMPENEIISICS KPYr 00S3aHHOCTEH KaKIOTro
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paboOTHUKA, NEIETUPOBAINCH TMOJHOMOYUS TEHEPaIbHOTO JUPEKTOpa W €ro 3aMeCcTUTEs,
KOJUIEKTUB OTNpaBJsUIcd Ha TpeHUHrd. Ho cuTyanus He u3MeHWIach, paboTa KOMITaHUU
MPAKTUYECKH Tapaan3oBaHa, MPHUYEM, CO CJIOB COTPYIHUKOB, OHH HE Ca0OTHUPYIOT HOBOTO
TreHepaJbHOr0 AUPEKTOPA, OHU MPOCTO "elie K HEMY HE TPUBBIKIN .

Kakwue neiictBus cieayet npeAnpuHsATh TeHEPATTbHOMY JUPEKTOPY?
3agaua 17

B TOM 3aJlaHuu HE00X0IMMO POJAEMOHCTPUPOBATH YMEHHE CTYJICHTOB
MOTHUBHUPOBATH MOTYNHEHHBIX.

3ananue: PykoBocTBOM Bamiei KOMIaHUK ObUTO TIPUHSATO PEUICHHE YBEIUYHUTD [UTHTEILHOCTD
paboyero AHS BalIMX MOAYMHEHHBIX Ha | uac 0e3 yBenuueHUs 3apabOTHOM TIaThl 3a
JIOTIOJTHATEIbHOE BpeMs. Bama 3amaua moHecTH 3Ty WHGOpPMAIUI0 Ha IMOAYMHEHHBIX Ha
OTIEPAaTUBHOM COBCIIAHUU TaKUM OOpa3oM, YTOOBI OHO OBLIO MPHUHATO TMOJIOKHUTEIBHO.
Onwumute B HopMe NpsMoi peun, KaKuM 00pa3oM BBl ATO CHEIacTe.

1 mar. JIath cTyaeHTaM BO3MOXKHOCTH chopMynupoBaTh B (hopMe MpsIMOM pedr oOpalieHue K
MOTYNHEHHBIM.

2 mar. IlpegnoxuTe CTyJaeHTaM TpH BapuaHTa OTBETOB pykoBoauTener. OHU JOJHKHBI
BbIOpaTh Hanboee 3PPEeKTUBHBINA U O0BSICHUTD, TOUYEMY.

OTBeTHl PYKOBOAUTENEH:
PykoBoautens 1.
VBaxkaemble koiuieru! Y MeHs i Bac HE OUYEHb IpUATHAas HOBOCTh. [l pemieHus
OTIEPaTUBHBIX 3aJ1ad HaM HE0OXO0IMMO mopaboTaTh Oosiee HAMPsHKEHHO, YeM OOBIYHO. B cBs3M
C OTUM, HAYMHAas C CETOIHAIIHEr0 THS Ha paboTe HYKHO OCTaBaThCs Ha 4ac AOJbIIE. JTa Mepa
BpEMEHHas, BOIIPOC JIOMOJHUTEIbHOM OriaTel OyneM o0CyKJaTh ¢ PYKOBOJCTBOM IO HTOraM
Haiel paboThl.
S taxxe ocratoch Ha pabore BMecTe ¢ Bamu ananusupoBaTh TO YTO Mbl HaJellajd 3a JICHb
NPUAETCS BEYEPOM, TaK 4TO s Oyay Ha paboTe MPaKTHUYECKH 10 HOYH, KTO XOYET OCTAThCS
JIOJIbIIIE — MPUCOETUHINUTECH!
PykoBoauTens 2
Ha oOmem coOpanun: «J/loBoxxy mo Bamero cemeHus, 4To OBIT CIelaH pacyer
CIeIMaTUCTaMU Ha OCHOBAaHHMHM KOTOPOTO JJIsl JaibHelmiell mpuObuibHONW paboThl OOmiecTBa
HEOOXOIUMO YBEIMYUTh JUIMTEIBHOCTH pabodero JHS Hamero otaena Ha 1 dac 0e3
YBEIUYCHHS 3apabOTHOW MJaThl 3a JOMOJTHUTENbHOE Bpems. [lpu mpomomkeHun paboThl B
HACTOSIIIEM pEXUME Hac KAET OTpPUIATENbHBIA JOXOA M B JalibHEWIIEM — JIMKBUIALUS
O6mecTBa.fl HazmEOCh, UTO YBEJIWYEHUE JUIUTEIHHOCTH paboyero BpeMeHu OyJeT BpEeMEHHBIM
Ha 3-6 mecsueB u Hame OOmECTBO BBIWIET B ONvKaiinee BpeMsl W3 3aTPyIHHUTEIHHOTO
MOJIOKEHUsI. B Hamem oTraene padOTarOT MOPSIOYHBIE COTPYIHUKH, HA B3aWUMOBBIPYUYKY
KOTOpPBIX pykoBoAcTBO OOmecTtBa Hameercs. [otoBa oTBeTuTh Ha Bamm Bompocsl,
MPEAIOKCHUS
PykoBoauTens 3
JloOpslii 1eHb, Koieru!
C 3aBTpamHero naHS Mbl OyIeM ¢ BaMu BHIETBCS 4Yalie, OOmAThCsa W OOCYXIaTh
MIPOU3BOACTBEHHBIC BOMPOCH aKTUBHEW M OOIbIIE, U HA 3TO y HAC €CTh | JOMOTHUTEIbHBIN
pabounit yac. M 3To Bce Omaromapsi He MEPEXOAy Ha «ICTHEE» BpeMsl. A MCKIIOUYUTEIHHO BO
Oylaro TpoIBETaHWs Hamel Kommanuu. Pa0ouee Bpemsi YBEIWUYUTCS, 3apIuiata HET, HO
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YCUIIUAMU HAIICTO CIUIOYCHHOI'O0 KOJIJICKTHBA MbI YIYUYIIUM PC3YJIbTAaThL HaIIen pa6OTBI u
3apaboTaem O60raTyro MpeMHuio.

BriOepuTe TOT OTBET, KOTOPBIM BaM KaxeTcs cambiM 3¢ dextuBHbIM. Chopmynupyiite cBOMH
oTBeT. A TCICPb CBCPHTCCh C HAIIUM MHCHUCM.

KonTposbHasi Touka 4 - BblnosiHeHHe rpynmnoBoro nNpoeKTa
TemaTuka rpynmnoBbIX NPOEKTOB

1.Mogens mporecca oOCITyKUBaHHUS MOTpeOuTeneil (Ha mpumepe pasiIuyHBIX MNPEANPHITHN
TYPUHIYCTPHH)

2. Pa3pabotka konnenmuu GuestTouchLine(r) — muHIM TOYEK COMPUKOCHOBEHUS C TOCTSIMH HITA
norpedburensiMu (Ha mpuMepe pa3INyuHbIX CTPYKTYPHBIX MOJpa3ieieHU NpeAnpusTuil TypuzMa
U CEpBHUCA)

3.AHamu3 (QYHKIUHA MeEHEHKMEHTa» (Ha TpuMepe KOHKPETHOTO MPEANpPUSTHS Typu3Ma H
cepBuca)

I'pynna cmyoenmog denumcs Ha nooepynnsl om 3 00 5 uenosek 6 kadcoou. Kascoas nooepynna
nPo6oOUm ucciedosanue no 6blOPAHHOMY NPEOnpUAmMuUIo (8 coomeemcmeue ¢ HanpasieHuem
noozomosku). Ilocne uccredosanusi 20moeumcs NOACHUMENbHAL 3ANUCKA, HA OCHO8e KOMOpoU
8bINOIHAEMCS NPE3eHMAYUs U NULUEMCS Pelb.

Kaosicoass nooepynna npeszenmyem c60u epynnosou npoekm 6 opme MyIbmumMeOUutiHou
npesenmayuu. I1o okoHuanuu npeseHmayuu npeononazaemcs HeboIbuas epynnoeas OUCKYCCcus
U omeemvl Ha B03MONCHbLE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumel 2pynnoGulX NPOEKMo8 ABIAEMCs NO08eOeHUe Umo208 U
9KCNEepmHas OYeHKa pe3yrbmamos pabomol NOOSPYnn.

IIpuMepHoOe coaepKaHMe ITPYNIIOBOI0 NMPOEKTA

Tumynvuwlii 1ucm

Beeoenue (1-2 crpaHuiis)

O60cHOBaTh aKTYalbHOCTh TEMBI TIPYIIIOBOTO MPOEKTA, €r0 TEOPETUUYECKYI0 U MPAKTHUECKYIO
3HaYUMOCTh. OnpeeNuTh LIeIb TPYIIOBOro MPOEKTa U OCHOBHBIE pellaeMble 3a1aun. Boiaenutsb
peaMeT U 0OBEKT TPYIIIOBOTO MPOEKTA.

1. OGmas xapakTepucTHKa TYPUCTCKOTO Tpeanpusarus (chepa ACITEIBHOCTH, IOPUIUICCKUN
azipec, enb U 3a7a91, MUCCHS IPEATIPUSTHUS )

2. AHamu3 (QyHKIUHA MeHEHKMEHTa (MPOBECTH aHalu3 OJHOW W3 CIEIYIOUUX (QYHKIIAN:
TUTAHUPOBAHKE, OpTraHU3aIHsl, MOTUBAIUS, KOHTPOJIb)

Buvi6oowvl u pexomenoayuu (2-3 cTpaHuiib)

Crenatb BBIBOABI MO MPOBEACHHOMY aHATN3y: OCHOBHBIC MOJOXHUTEIbHBIE U OTPHUIIATEIHHBIC
MOMeHTbI. Ha 0CHOBE BBISIBJICHHBIX HETAaTUBHBIX MOMEHTOB MEPEUNCIUTD ITYTH UX PELICHUS.
Cnucox ucnonvzyemotui aumepamypot (e meHee 10).

Odopmienne cmucka pekoMeHayeTcst mpoBoAuTh B cootBerctBuu ¢ ['OCT 7.1.-84.
[lepeuncauTh MCTIOIB30BAaHHYIO TUTEPATYPy HEOOXOAUMO CIMCKOM CO CKBO3HOW Hymepaluen B
araBUTHOM TIOPSIIKE, a TaKkKe yka3aTh ccbutkd Ha DBC http://znanium.com/.

['pynmupyercst Criucok IUTepaTypsl CIeIyIOImUM 00pa3oMm:

HopmartuBHas nuteparypa
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OcHoBHast TuTeparypa
JlononHuTenpHAas IUTEPATypa
[lepuonnueckue n3nanus
NuTtepHeT-pecypebl

IIpomeskyTOUHasI aTTECTAIUS — IK3aMEH

IIpumepHasi TeMaTHKA IK3aMeHAIHOHHBIX BONPOCOB:

1. 1. MeHemKMEHT Kak HayKa U UCKyccTBO. Ero rimaBHas 3agava.

2. YeThlpe KOHUENIMN PA3BUTHS HAYKH 00 YIPABICHUU U UX CYTb.

3. CoBpeMeHHbIE MOIXO0AbI K YIIPABICHUIO: TPOIECCHBIN, CHCTEMHBIN, CUTYallMOHHBIN.

4. [lonATHe 1 CyITHOCTh MEHEIKMEHTA Cephl TypH3Ma U CepBHUCa.

5. DyHKIIUM MEHEDKMEHTa c(hepbl TyprU3Ma U CepBHUCa.

6. Lenu u 3a1aun MeHeKMEHTA chepsl Typu3Ma U cepBHCa.

7. XapakTepHble YEpPThl MEHEHKMEHTA: SKOHOMHYECKHM, COIUAIBbHO-IICUXOJIOTHYECKUM,
MPaBOBOM M OPraHU3aMOHHO-TEXHUYECKUM aCTIEKTHI.

8. HudpactpykTypa MeHeKMEHTa cepbl TypH3Ma U CepBHUCa.

9. Merto/ibl yripaBieHUs B MEHEKMEHTE 10 XapaKTepy OTHOLICHUH.

10. Crparerndeckoe yrnpaBie€HUE U €ro MOJACUCTEMBI.

1. Bunbl cTpareruii mepcreKTUBHOTO Pa3BUTHS (DUPMEI.

12. [IpuHIHAIIBI CTPATETUYECKOTO YIIPABIICHHUS.

13. OCHOBHBIE 3TaIbl CTPATErHYECKOTO YIPABICHUS.

14. Cymmocts Merona SWOT-ananu3za mpu 0OCIEIOBaHUM CUIIBHBIX M CIa0BIX CTOPOH
OpraHHu3alyy.

15. Muccus U enu opranu3anuii cepsl Typu3Ma U cepBHca.

16. Mogens ynpaBiaeHuUs 1O LETSIM.

17. TakThka MeHeIKMEHTa B cepbl Typu3Ma M cepBuca. Tekyllee IMIAaHUPOBAHHUE U €ro
JTaIbI.

18. CrpyKTypa ynpaBileHUs: 3BEHbs], YPOBHH, CBSI3H.

19. Wepapxuueckrie THIBI OPTaHU3AIMOHHBIX CTPYKTYp (MHHEHHas, (yHKIIMOHAIbHAS,
JMBU3HOHANbHASA), UX JOCTOMHCTBA U HEAOCTATKHU.

20. Opranun3anoHHas CTPYKTypa yrpaBlieHHs B chepbl Typu3Ma U CEpBUCa.

21. OTanbl U NPUHLMIIBI IPOEKTUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYP.

22. Kommynukanuu B ynpasieHud. KoMMyHUKallMOHHBIE CETH.

23. KomnexTus, rpynmna. @opmanbHble 1 He(hOpPMaIbHBIE TPYIIIIHL.

24. OYHKIIUH TPYTOBOTO KOJUICKTHBA. DTarbl €ro (opMUPOBaHUS.

Brnacte u popmbl Bnactu. OcoOOEHHOCTH SMOIIMOHAIBHOTO U PACCyIOYHOTO BIIMSIHHS Ha
25. MOIYNHEHHBIX.

26. Kananb! nposiBnenus GyHKIMM BIACTH.

27. TpeGoBaHus K MEHEHKEPY B MOJICIIM COBPEMEHHOT'O MEHEPKMEHTA.

28. OyHKIMY U1 33]]a41 HTHHOBAIIMOHHOTO MEHEPKMEHTa Cephl TypU3Ma U CEpBUCA.
29. Ctwim ynpaBJIeHUS ¥ UX OCOOCHHOCTH.

30. MotuBanus. CoaeprkatenbHble Teopun MotuBayu: Macnoy, ['epribepra.

31. MortuBanus. [Ipoueccyanbnas Teopus cnpasemuBoctu [loprepa-Jloypena.

32. KanpoBast nmonutuka u ee 3tamnsl

33. VYrpasnenue pabouuM BpeMeHEM PYKOBOJIUTENS B cPephl Typu3Ma M CEpBHCA.
34. Merozp! aTTecTaluy epcoHaIa.
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35.
36.
37.
38.

3amaun IesTENbHOCTH MEHEKepa B chephl Typr3Ma U cepBHUCa.
TpeGoBaHMs K TOATOTOBKE MEHEKEPa B CPephl Typr3Ma U CepBHCa.
Otnnumne MeHeKepa OT JIUAepa.

JUJISL OTOM CBSI3U YCIIOBUS.

VYnpaBieHuyeckast CBA3b «CYObEKT yIpaBlIeHUS] — 00BEKT yIpaBlIeHUsI» U HEOOXOJMBbIe

39.
40.
41.
42.
43.
44.
45.
46.
7.

48.

MotuBanus. ConepkarenbHbie Teopun MoTuBanuu: Anbaepdepa u Mak-Knenanzaa.
D¢ dexTuBHOE «pOopMUpOBaHUE» MEHEKEPA B CEpbl TypU3Ma U CEPBHUCA.
MeHemKMEHT Kak mpoluecc, PyHKIUs, BUJ A€ATEIbHOCTH IO PYKOBOJCTBY JIIOAbMHU
OBoIoIUs YIPaBIEHYECKON MBICIIH.

Moaenu MeHeIKMEHTA: aMEPUKAHCKasl, SITOHCKAas1, EBpOIecKast.

Oco0eHHOCTH POCCUIICKOTO MEHEKMEHTA.

[TonsiTre 1 oOm1as XapakTepUCTUKA OpraHU3aI[uN

DTanbl ®KU3HEHHOTO LIMKJIAa OpraHu3auuu. Buabl opranuzanmii

BHyTpeHHss cpeaa OpraHu3anuy U €€ OCHOBHBIE 3JIEMEHTHI

XapakTepUCTUKU BHEIIHEN cpelbl opranu3anuu. GakTopsl NpsMOro ¥ KOCBEHHOTO

BO3JECHCTBUS Ha OPTaHU3AIUIO

50.
51.
52.
53.
54.
55.
56.

557.

CymHOCTb, PYHKIIMU U 3JIEMEHTHI OPraHU3aMOHHON KYJIbTYpHI

VYipasneHue OpraHu3allMOHHON KYJIbTYpOM

VYnpaBiieHue Kak COBOKYITHOCTh B3aUMOCBSI3aHHBIX ()YHKIUH.

CyIHOCTB U poJib IUIAHUPOBAHHUS B YIIPABIEHUU OpPraHU3aLUEH.
Crparerndeckoe MIaHUPOBAHNUE.

Opranuzanus Kak (yHKIHS yIIpaBIeHUsL.

[ToHsiTHE KOHTPOJIS B YIPABICHUECKON AEATEIbHOCTH.

[onsarue merona ynpasinerus. OO1IMe METOAB! YIIPABICHUS: aIMUHUCTPATHBHBIE,

9KOHOMHYECKHE, COIUAIbHO-TIICUXOJIOTHYCCKHUE.

58. [TonsiTue nuyHocTU. PAKTOPHI, BIUSAIOIIME HA CTAHOBJIEHUE JINYHOCTH.

59. [Tonsitue rpynnsl. Buasl rpynm.. @akTopsl, BIUSIONME HA TPYNIOBYIO TUHAMUKY.
60. I'pynmna u KonIeKTus.

61. Ponps koMaHHOM pabOTHI B OpraHU3aIiy.

62. dakTopsl, BIUIOMKE Ha 3PPEKTUBHOCTH paOOTHI KOMaH/IbI.

63. [ToHsTHS MOTUBALHA U CTUMYJIMPOBAHUS.

64. IIpruMEeHNMOCTh MOTUBALIMOHHBIX TEOPUI B COBPEMEHHOM IPAKTUKE YIIPABIICHHUS.
65. MoTuBanys ¥ CTAMYJIMPOBaHUE TPyAa.

66. CoBpeMeHHbIE CHCTEMBI MOTUBALIMHU IIEPCOHATIA.

67. OnHOMEpHBIE U MHOTOMEPHBIE CTUJIA PYKOBOJICTBA.

68.  Ilonstue nmuaepcrsa. [Ipobiema nmuaepcTBa B COBPEMEHHBIX OpraHU3aIHsIX.

69. OCHOBHBIE KOHIICTIMU JTUJIEPCTBA

70. [TonsATHE ypaBiieHUYECKOro peeHus. Poab peleHnii B ypaBiIcHUH.

71. Bunpl ynpaBieHYeCKHX pENICHU B TpeOOBaHUS, TPEABIBISIEMbIC K HUM.

72. Oranbl NIPUHATHUS PALMOHATILHOTO YIPABIEHUYECKOTO PEILIECHUS.

73. @DaKTOpbl, BIUSIONIAE HA MPOLIECC TPUHATHS YIIPABICHYECKUX PEIICHUH.

74. Merozabl NPUHATHS YIPABICHYECKUX PELICHUN.

75. KomMyHuKanuu B cucTeMe yrnpaBiieHUs.

76. MeXITMYHOCTHBIC ¥ OPTaHU3aLMOHHBIE Oaphepbl B KOMMYHHKAIIUSX, CIOCOOBI X
IIPEOJIOJICHHS.

77. KoMMyHMKanuy v TUIIOJIOTHS TUYHOCTH.

78. JlenoBast 6ecena kak OCHOBHasi (hopma JIeJI0OBOTO OOIICHUS.

79. [TyGnuyHOE BBICTYIUICHHUE.
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80. JlenoBble meperoBopbl Kak popma JAeI0BOT0 OOIIECHHS.
81. [Tonsitue kondummkTa. [loTeHMaBHASI ICHHOCTh U OMACHOCTH KOH(MIIUKTA.
82. YpoBHU U BUBI KOH(IHUKTA
83. Ucrounnku u Tumbl KOHGIUKTOB. CTanuu pa3BUTHS KOHMIUKTHON CUTYAIlUH.
84.  IlpoOGnemsl BbIOOpA CTUJIS TOBEACHUS B KOH(DIMKTHOM CUTYaIUH.
85. B3anMocBs3s kKoH(IIMKTA U cTpecca.

IIpumepHasi TeMaTHKa TeCTOBBIX 32IaAHUM I IPOMEKYTOYHOM aTTeCTAIUU:
BapuanTt 1

1. Uto npeaycMaTpuBaeT AUCIHUILIMHA KaK TPUHIUI MEHEKMEHTA?

a)BBITIOJIHEHNE BCEMU paOOTHUKAMH ITOCTABJICHHBIX 3aJIaHUM;

0)ueTKoe MpUIEpKUBAHUE AAMHHHCTpAIME MpPEANpUATHS U €ro MEePCOHAJIOM 3aKIIOYEHHOIO
KOJUIEKTUBHOTO JJIOTOBOPA U KOHTPAKTA,

B)BBINOJIHEHHE MEHEIKepaMH IMOCTaBICHHBIX 3a/1aHu;

T')BBINIOJIHEHNE paOOTHUKAMH allliapara yrnpaBieHHs MOCTaBICHHbBIX 3a/1aHU;

I TIOJIHOE MOJYMHEHUE paOOTHUKOB PYKOBOSIIIEMY armapary.

2. JlaiiTe onpeneieHNue MOHATHIO «YTIPABICHUE.

a) MOTYMHEHUE CyOBeKTa OOBEKTY yIpaBIeHUS

0) oOmme HHTEpechl 00BEKTA U CYObEKTa yIPaBICHUS

B) NMOJAYMHEHNE 00bEKTA CYOBEKTY yIpaBICHUS

r) cienupruIecKoe B3auMOICUCTBUE CYOBEKTa U 0OBEKTa yIPaBICHUS

3. [IporHo3upoBanue, IUTAHUPOBAHHWE, OPraHU3allMsl, MOTHBAIIUS, MPUHATHE PEIICHUN U
KOHTPOJIb — 3TO:

a) (QYHKIIMM MapKETUHTa;

0) BUBI CTPATETHIA;

B) QYHKIINN MCHEI[KMCHTA;

T') HallpaBJICHUSA JESTEIbHOCTH.

4. Kakumu dyepramMu XapakTepa IOJDKEH o00lanaTh TaKOW apXeTUIl YIPAaBISIONIETO Kak
"anMuHUCTpaTop"?

a) BbITh OOMMUTETHHBIM U YMETh BJOXHOBIISATH JIOACH Ha MAaKCUMAIbHYIO CAMOOTAAUY.

0) NmMerp aHaIMUTHYECKHI CKIIa] yMa.

B) bBBITh ipenenbHO 0OBEKTUBHEBIM H MOJIAraThCsl Ha (DAKTHI U JIOTUKY.

r). MeroaudHOCTh B paboTe, MPOTrHO3UPOBAHUE OYAyIIETO.

5. Kak MOXHO 00BSCHUTH CYIIHOCTh MPUHIIUIIA «ITOAYNHEHHOCTD JTMYHOTO HHTEpeca 001emMy»?
a)B OpraHu3allid BCEr/a JOJDKEH YYUTHIBATHCS TOJIBKO JIMYHBIA HHTEPEC PYKOBOJIUTENEH
OpTraHH3aIny;

0)UMHTEpEC OAHOTO pabOTHUKA JOJDKEH MPeo0IaaaTh Ha/l MHTEPECAaMU OpraHU3aIiH B IIEJI0OM;
B)UHTEPEC OTACIBHBIX MEHEKEPOB MOJKEH MpeodsiafaTh HaJ WHTEpEeCaMU OTACIbHBIX TPYIII
pabOTHUKOB;

T')B OpPraHM3alMM HMHTEPECHl OJHOTO pPa0OTHHKA WM TPYMIBl HE JOKEH MpeolianaTh Haj
MHTEpEeCaMU OpPTaHU3alUU B LIEIOM;

1) MHTEpeC OpraHu3alliy He OJDKEH mpeo0iaiaTh Hal MHTEpecaMu KOJUIEKTHBA.

6. O0bscHUTE 3HAYCHHE MTOHATHS «IIPOLECC YIPABICHUS

a) COBOKYITHOCTh TIPUHIIUIIOB YITPABJICHUS

0) rpyrimna MeHeIKEPOB

B) COBOKYITHOCTh METOJIOB YIIPABJICHUS
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') COBOKYITHOCTh HETIPEPHIBHBIX, B3AUMOCBSI3aHHBIX (DYHKIIUN

7. OpranuzallioHHasi CTPYKTypa, IIOCTPOEHHAs Ha OCHOBE NPSIMOIO pachpeiesieHus
JOJIKHOCTHBIX 00S3aHHOCTEH OT BBICIIIETO 3BE€HA K HU3IIEMY, HA3bIBACTCS:

a) IMHEWHO- () YHKIIMOHAJIBHOM;

0) TMHEWHOM;

B) (O YHKIIMOHAJILHOM;

') AMBU3UOHAJILHOM.

8. Kakue ocHOBHBIE (DAKTOPHI Y4aCTBYIOT B MO MOTHBaIuu Buktopa Bpyma?

a) MOTPEOHOCTh B YBaXEHUH K cede, CaMOYTBEPKICHUE U B MPUHAJICKHOCTH K COLUATHHON
rpymnme.

0) CIIOXKHOCTh U HANPSHKEHHOCTh Pa0OTHl M YPOBEHb BO3HATPAXKICHHUS.

B) OXHJaHHE BO3MOXKHOCTH pe3yJIbTaTa, OXHJIaHHWE BO3MOKHOTO BO3HArpaXkJI€HUs OT 3TOTO
pe3ynbTara U 0XHUJAaHue IEHHOCTH BO3HATPAXKICHUS.

') TMTUEHnYeCKue (PaKTopbl, GaKTOPHI, CBI3aHHBIE C XapaKTEPOM H CYIIIECTBOM PabOTHI.

9. Uro mpegycMaTpuBaeT TUCIUILIMHA KaK MPUHIUI MEHEKMEHTA?

a) BBINIOJIHEHUE BCEMH paOOTHUKAMU MTOCTABJICHHBIX 3aaHMUIA;

0) deTkoe MpuAepKUBAHUE ATMUHUCTpALMEN MPEANPUATHS U €ro MEepPCOHAIOM 3aKIIOYEHHOIO
KOJUIEKTUBHOTO JJIOTOBOPA U KOHTPAKTA,

B)BBITOJIHEHHE MEHEIKepaMH IMOCTaBICHHBIX 3a/1aHu;

T') BEIIOJTHEHUE pa0OTHUKAMU amnmapara yrpaBIeHHsI IIOCTAaBICHHBIX 3aJaHul;

) IlonHoe mogunHEHUE paOOTHUKOB PYKOBOSIIIEMY arapary.

10. OH cTos1 y HCTOKOB IIKOJIbl HAYYHOT'O YIIPABJICHUS.

a) M.®omrert

0) D.Mbviio

B) A.Daiionb

r) @.Teitnop

11.  IlepBbIM 3Tanom cTpaTeruyecKoro MIaHUPOBAHUS CEPBUCHOTO MPEANPUITUS SIBIISAETCS:

a) SWOT-ananus;

0) SKCIIEPTHBIN aHAJIU3;

B) JIOKQJIbHBINA aHAJIU3;

') aHAJIU3 KOHKYPEHTOB.

12. PeanbHOE BIMSIHUE TIPU YIIPABJICHHUH T10 IIEJISIM UMEIOT PYKOBOIUTEIH

a) CpeIHEro ypOBHS.

0) HU3IIErO YPOBHSI.

B) BBICLIETO, CPEAHETO U HUBIIETO YPOBHSL.

T') BBICILIETO YPOBHSI.

13. YTo 1OMKHBI OTPa)kaTh COBPEMEHHbBIEC MPUHIUITBI MEHEIKMEHTa?

a) OCHOBHBIE 3aKOHOMEPHOCTH YIIPABJICHHUS;

0) OCHOBHBIE CBSI3M, KOTOPBIE CKJIAJIBIBAIOTCS B CUCTEME;

B) OCHOBHBIC OTHOIICHHE, KOTOPBIC CKIIA/IBIBAIOTCS B CUCTEME;

I') OCHOBHBIE CBOMCTBA, CBS3HM U OTHOIICHUS YIIPABIEHUS, KOTOPbIE CKJIAIbIBAIOTCS B CUCTEME;

1) 00s13aTENIbHOE HAIMYKE LIEJIH MPHU YIIPABJICHUU.

14. YkaxuTe, KTO W3 YYEHBIX BHEC HAMOOJBIIUN BKJIaJ B Pa3BUTHE KIIACCUYECKOW WIIH
QIMHUHUCTPATUBHON IITKOJIBI YIIPABICHUS?

a) A.®daitonb
6) @.Teitnop
B) M.Domnert
r) 9.Mpiio
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15. Muccust cepBUCHOIO NPENIPUATHS — ITO:
a) OCHOBHas oOmias 1uenb wid ¢uiocodpuss W TMpeTHA3HAUCHUE, CMBICT CYIICCTBOBAHUS
OpTraHH3aIny;

0) OCHOBHOE HalpaBJlieHHWE ACATEIHPHOCTH B CBETE pealid3alliy OONIUX IeJIeH, OXBaThIBAIOIICE
CpeoHe- ¥ KPaTKOCPOUHBIM TEepUOAbl U 00s3aTeNbHO BBIPAKEHHOE B KOJMYECTBEHHBIX
MOKa3aTesIX;

B) Cc(hOPMYIMPOBAHHOE YTBEPKACHUE (IOKYMEHT) OTHOCUTEILHO TOTO, JJIS YeT0 WM MO KaKon
IPUYMHE CYIIECTBYET OpraHU3alus, B KOTOPOM IMPOSIBIAETCS OTIMYME JaHHON OpraHu3aluu OT
eli MoJOOHBIX;

I') COBOKYIMHOCTb BHYTPHOPTaHHU3AI[MOHHBIX MPUHILUIIOB, MOPAJIbHBIX U aIMUHHUCTPATUBHBIX
HOPM, CUCTEMY LIEHHOCTEH M yOSKIEHUH, pa3feiiseMyl0 BCEMU COTPYAHUKAMH U TTOCBSIICHHYIO
rJ100abHOM 1IeTTN OpraHu3alllu.

16. Vkaxure, 4yTO XapakTepHO s SANOHCKOW KommaHuu "CoHM" B OTHOLIEHUSX MEXKAY
PYKOBOJIUTENSIMU U TOTYMHEHHBIMU?

a) TI0 BO3MOKHOCTH JK€JIaTeNIbHO, YTOOBI YETIOBEK BCIO CBOIO JKU3HB OCTAJICS Ha OJTHOM paboueM
MecTe, TI/e OH TMpuOOpeTaeT OMNpeAeNeHHbIH OMNBIT, YTO COOTBETCTBEHHO IOBBIIIAET
3¢ PeKTUBHOCTH pabOTHI.

0) orcyrcTBue nudGepeHITMPOBAHHOTO OTHOIIECHUS K JIFO/ISIM.

B) JUIsl yCIIEIIHOM pabOThl B KOMIIAHUHU Ba)KHO, KaKoe yuyeOHOe 3aBeIeHHE 3aKOHYMII COTPYIHHUK
U C KAKUMHU OTMETKAMHU.

I) OpU BCEX IMOJIOKUTEIbHBIX KadyecTBax CBOOOJbI AMCKYCCMUM B OOJIBLIOW KOMIIAHMM OHAa
HapyIIaeT pexuM padoThI.

17. Yro siBnsieTCss OCHOBOM yIIpaBIeHUS KaKO# JIMOO CHCTEMBbI?

a) IPUHITUIIBI, KOTOPBIE OTPAKAIOT PHIHOYHEIE YCIIOBUS X035ICTBOBAHHUS,

0) METOIbI MEHEIPKMEHTA,

B) QYHKIINN MCHEI[KMCHTA;

) (UHAHCOBBIE PECYPCHI;

1) 0O0BEKT MEHEPKMCHTA.

18 OCHOBHBIE COCTABJISIIOIINE OPraHU3AMOHHON KYJIBTYpPhl — 3TO. ..

a) CyOBEKTBI, 00BEKTHI, IICHHOCTH YIPABICHHS

0) CyOBEKTBI, 00BEKTHI, CBSI3H YIIPABICHUS

B) MPUHIIUIIBI, METOJIbI, (DYHKITUH, IIOBEICHHS

r) ¢punocodus, IEHHOCTH, HOPMBI TIOBEICHHS

19.  ®akTOophl, KOTOPHIE HE OKA3BIBAIOT MPSMOTO HEMEIJIEHHOTO BO3JCHCTBUS Ha ONEpallid
CEPBHUCHOI0 MPEINPUITHS, HO TEM HE MEHEE CKa3bIBAIOTCS HA HUX, SBIIAIOTCA (DAKTOpamMu cpejibl
a) KOCBEHHOT'0 BO3/ICUCTBUS;

0) MpsSIMOTO BO3ICHCTBUS;

B) HEMOCPEJICTBEHHOI'0 BO3CHCTBUS;

I')BHYTPEHHETO U BHEIIHETO BO3/IEHCTBUSI.

20. Kakag u3 uYeloBEYECKUX MOTPEOHOCTEH SBISETCA TIJIaBHOH IO TEOPHM MOTHBAIMH
MaxKnemmanga?

a) ycrex.

0) IeHbIH.

B) cBOOOIA.

r) 0€30MMacCHOCTb.

Bapuanr 2
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1. Tme mno MHEHHIO OTEYECTBEHHBIX U 3apyOeKHBIX CIICIIMATUCTOB MEHEIKMEHTa
dbopmupoBanack MpakTUKa YIpaBICHUs OpraHu3auei?

a) sBlllymepuu, Makenonuu, Pume, Kuesckoit Pycu;

0) B Kuesckoii Pycu;

B) B Pume u lllymepuu;

r) Blllymepun n Makenonuu;

n) B Pycckoit umnepun.

2. YKaxuTe, K UeMy CJeyeT OTHECTH OPraHU3alUOHHYIO KYJIbTYpY.

a) K (pakTopam MOpsAKa, TUCIUTUTMHBI B KOHTPOJIS

0) k ¢akTOpaM, OpUEHTUPOBAHHBIM Ha PE3yJIbTaT

B) K (pakTOpaM BHYTPEHHEH cpeibl

) K ¢hakTopaM, TpeOyIOITUM OBICTPOI peaKIuu Ha N3MECHECHHS

3. Paznu4aroT cieayroniie BUIbI KOHTPOJS Ha TYPUCTCKUX MPEIIPUSTUSIX:

a) MPSIMOM, KOCBCHHBII;

0) TaKTUYECKUH, OTIEPATUBHBIN, CTPATETUICCKUN;

B) IIPEIBAPUTEIIbHBIN, TEKYIIHHN 1 3aKIIOUUTEITbHBIH;

T') 9KCIEPTHBINA, aBTOMATU3UPOBAHHBIH.

4. OcHOBHBIE (DYHKIIMU yTIPABICHUS:

a) TNIAaHUPOBAHUE, KOHTPOJIb.

0) mIaHUpOBaHUE, OpTraHU3aIUsl, MOTUBAIIUS, KOHTPOIIb.

B) OpraHu3alus, MOTHBAIIHS.

T') OpraHu3aiys, MOTUBALIUs, KOHTPOJIb.

5. Tlomxom, koTopblii TpeOyeT NPHHATHS ONTHMAIBHOTO PEIICHHs, KOTOPOE 3aBUCHT OT
COOTHOIIIEHUS B3aUMOACUCTBYIONINX (DAKTOPOB - 3TO:

a) CUTYallMOHHBIN MOAXOI;

0) CHCTEMHBIN MTOAXO/;

B) IIPOIIECCHBIN TTOAXO/I;

') TOBEJIEHYECKUH MOIXO0I;

1) TEKYIIHHA TTOIXO/I.

6. HazoBuTe nepByro GyHKIIUIO TIPOIIEcca YIPaBICHUS.

a) KOHTPOJIb

0) KoopaUHAIHS

B) TUTAHUPOBAHHE

') OpraHu3anus

1) MOTHUBAITUS

7. B 4eM OCHOBHOE OTIMYHE MPEIBAPUTEIHLHOTO, TEKYIIETO U 3aKITFOUYUTEIHLHOTO KOHTPOIS?
a) B oOneme.

6) Bo BpeMeHHU oCyIIeCTBICHHS.

B) B MeTonax.

r) B o6beMe u MmeTogax.

8. Uem xapakTepu3yeTcss KOMIPOMUCC NMPU MPUHATUU PELICHUS?

a)yCTaHOBIIEHUE HEKOETO CPEHETO B PE3YNbTATE CIIOpa IBYX COTPYTHUKOB.
0)yMEHbIIEHHEM BBITOJIbI B OJHOW o00JacTH C IENbl0 YMEHBIICHHUS HEXeTaTelbHbIX
MOCJIEACTBHUI B APYTrOM

B)IPUHSTUEM PELLIEHUS ayAUTHUBHO, YYUTHIBAIOIIETO MHEHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH.
T')YMEHBIIICHUEM BBITO/IBI.
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9. Ecnu ynpaBlieHHE pacCMaTpUBAaEeT BCE IPOLECCHl U SBICHUS B BHUJE LEIOCTHOW CHUCTEMBI,
KOTOpasi UMEET HOBbIE KauecTBa U (PYHKLIUU, KOTOPbIE OTCYTCTBYIOT y 3JI€MEHTOB, KOTOPbIE UX
COCTaBJISIIOT, TO MBI IMEEM JIETIO C:

a) MOBEJACHYECKUM IOIXO0JIOM.

0) MPOLIECCHBIM MOIX0JIOM;

B) CUTYaI[MOHHBIM MOJXOA0M;

') CUCTEMHBIM IIOJIXOJI0M;

JI)TEKYIINM TIOIXO0IOM.

10. Ykaxure, 4To Takoe QyHKIUS yIIPABICHHUS.

a) 000CcO0IEHHBIN BHJT YIIPABICHYECKON NEATCIBHOCTH

0) MPUHIUIIEI MEHEIKEpa

B) OCHOBHBIE 33/1a4U YIPABICHUS

I') JOJKHOCTHBIE 00S3aHHOCTH MEHEKepa

11. Baemnsas cpena npsiMoro BO3JE€HCTBUS HA OPraHU3alHIo - 3TO:

a) AKIIMOHEPBI, KOHKYPEHTBI, TOCTABIMKH.

0) [ToTpebuTenu, TOProBbIe MPEANPHUATHS, MECTHBIC OPTaHBI.

B) Bce nepeunciennoe.

r) [IpaBUTENBCTBEHHBIE OPTaHbl, MECTHBIE OPTaHBbI.

12. [lenbto mIaHUpOBaHUs JEATEIIBHOCTH OPTraHU3alNM SIBJISICTCS

a) 000CHOBaHME 3aTpaT.

0) 000CHOBaHHE CPOKOB.

B) ompeJeleHue 1eNei, CUJT U CPENICTB.

I') 000CHOBaHHME YUCIEHHOCTH PAaOOTHUKOB.

13. MotuBanus 0azupyeTcs Ha:

a) MOTPEOHOCTSIX U CAMOBBIPAKEHHUH;

0) MOTPEOHOCTAX U BO3HATPAKICHUSX;

B) BO3HATrpakJICHUSAX U YAOBJIETBOPEHUH OTACIbHBIX JIIOICH;

T') YIOBJIETBOPEHUHU BCEX JIIOJICH;

1) CAaMOBBIPA)KEHUH U BO3HATPAXKICHUSX.

14. OcHoBaTeeM MIKOJIbI YeIOBEUECKUX OTHOILICHHH B yIIpaBICHUH ObLT ...

a) aMEpUKAHCKHUH CIEIUAKCT 10 YIPaBICHUIO TPon3BoACTBO D. ['miiboper.

0) aMepHKaHCKUi rcuxosor I1ToH Mbaifo.

B) aMEpUKAaHCKUI opranu3atop I'.OmepcoH.

I') OCHOBATEIb aMEPUKAHCKON aBTOMOOMIBHON TpoMbInuieHHoCcTH ['.Dop .

15. "OTuoM Hay4yHOTO YIpaBjieHusA" 4aCcTO Ha3bIBAIOT:

a) A. ®@aiions - oH omyOnukoBan KHUry "OOImee M NPOMBIIUIEHHOE YyIpaBieHue", rue
chOopMyNIMpPOBaHbl TMPUHIUIBl YIPaBICHUS, B TOM 4YHCIE pa3JelieHHe TpyAa U E€IUHCTBO
KOMaH]IOBaHUSI.

0) ®ponka u Jlwmman ['mapO0EpTOB - OHM BBIJACIIIIM CEMHAJIATh OCHOBHBIX MHKPOJIBIKCHUM
pabouux, Ha3BaB UX TEPOIUraMH; a TAK)KE OHU Pa3paboOTaly METO/ aHAIN3a MUKPOJIBUKCHUH, B
OCHOBY KOTOPOTro ObLiIa MOJIOKEHAa KHHOTpaMMa JIBM>KEHUN pabouero.

B) JI ®. Teiinmopa - oH mbITasici OOOCHOBATH IHEBHYIO HOPMY pabodero MeToiaMu
XPOHOMETpaXa U U3yYEHHUsI €T0 TPYAOBBIX IBHKCHUM.

r) I'. TanTa - oH co3nan rpaduk, KOTOPBIi MMO3BOJISII IUIAHUPOBATh, PACHPEACIATh U MPOBEPSTH
paboty. DTOT rpaduK SIBUJICS MPEAMIECTBEHHUKOM CHCTEMBbI ceTeBoro ruianupoBanus [IEPT, B
KOTOpOoM celyac wucnoiap3yor DBM. OH ke 3HaMEHUT CBOEH CHCTEMON MaTepuaIbHOIO
CTUMYJIMPOBAHHS 32 BBIIIOJHEHHOE 33]1aHNE.

16. J171s1 uero ocyIiecTBiIseTCs AEIETUPOBAHUE CBOMX ITOJIHOMOUYUH APYTUM PYKOBOIUTENSIM?

© PI'YTHUC



OENEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IbHOE CMK
YYPEXXIEHME BbICIIETO OBPA30BAHVIA PIyTUC

«POCCUVICKUU TOCYTAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA V1 CEPBUCA»

Aucm 61 u3 113

a) JUTsl ONTUMAIIBHOTO PEIICHHS KOMIUIEKCHOM 3a1auu.

0) 1151 coxpaHeHus "TPpynmnoBoro" cTuist paboThI.

B) JIJIsl IPOBEPKHU KBATU(UKAIIMY TTOTINHEHHBIX.

T') BCE MEPEUNCIICHHOE.

17. OcHOBHO#1 popMOIl MaTepHAILHOTO CTUMYJIMPOBAHUS IEPCOHANIA OPraHU3AIMH SBIISETCS:

a) MPEeMHH;

0) mpemMuH U IIEHHBIC TIOJIAPKHU;

B) IICHHbIE MOJAPKH U 3apIuiaTa;

I) 3apIuiara;

1) MPEMHH | 3apIuiaTa.

18. KakoBo onTHMaNbHOE YUCIO MOJYMHEHHBIX?

a) Uem OoJbIlie MOTYMHEHHBIX, TEM JieTue paboTaTh.

0) 15 - 30 yenoBexk.

B) 3-5 denoBek.

r) 7-12 yenosexk.

19. OCHOBHBIM B yIPABIICHHUH T10 IIEJISIM SIBIIICTCS BBIPAOOTKA IIENIeH

a) CBepXY BHU3 M0 IIETIH WHCTAHIIHI.

0) cHM3Y BBEpX.

B) CHH3Y BBEpPX M CBEpPXY BHU3.

T) 10 MATPUYHOM CXEME.

20. IlomHOMOYMS, KOTOpBIE MPEANOJAraloT HAIWYHUE NTPSAMOW JOJKHOCTHOW CBA3U MEXKITY
PYKOBOJUTENSIMUA U TIOJYUHEHHBIMH, B paMKaX KOTOPOM TEPBBIE MOTYT MPEIIUCHIBATH BTOPHIM
YTO, KOTJ1a, II€ T€ JOJKHBI JIe7aTh» 4TOObI 00ECeUnTh JOCTHKEHUS [TOCTABIEHHOM 1€ — 3T0

a) QyHKIIMOHATBHBIC
0) KOOpIUHAIIMOHHBIE
B) pacToOpsIUTEIHHBIC
T) JINHEWHbIE

Bapuanr 3

1. Llenu opraHU3aiuy JOJKHBI YAOBICTBOPUTH TAKUE OCHOBHBIC TPEOOBAHMS:
a) TOCTUKUMOCTb, KOHKPETHOCTh, OPUEHTALIUS BO BPEMEHU;

0) JOCTUKUMOCTh U OPUEHTAIIHSI BO BPEMEHH,

B) OPUEHTALINSI BO BPEMEHH U KOHKPETHOCTH;

') TOCTH)KUMOCTB;.

J1) OPUEHTAIMS BO BPEMEHH.

2. Ilpu aHanm3e CUIIBHBIX U CIA0BIX CTOPOH (DUPMBI YUUTHIBAIOTCS
a)KBTM(PUKAIHMS ¥ KOMIIETEHTHOCTh KaJIpOB

0) mo3uLKs Ha PHIHKE

B) HAJIMYKME WHHOBAITMOHHBIX pa3paboTOK

') ©3MEHEHHE YPOBHEH I0XOA0B MOTpedHuTENneit

1) GUHAHCOBBIE PECYPCHI MPEATPHUATHS

€) penyTanus IpearnpusITHs

’K) aKTUBHOCTb KOHKYPEHTOB

3) BO3MOXXHOCTH M YTPO3BI

3. Opranu3zanus — 370
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a) Tpymma IoJeH, AEeSITeIbHOCTh KOTOPBIX CO3HATEIhHO KOOPIWHUPYETCS IS NOCTHKEHUS
o01en 1enu.

0) rpynma Jro/el, BIageroniasi CpeicTBaMU MPOU3BOJICTRA.

B) TpYIIMa JIIOAEH, AeSITeTbHOCTh KOTOPBIX KOOPIUHUPYETCH.

I') TpyIIa JItoJei, 00beIMHeHHAs O0IIEeH 1ETbIO.

4. Yto o3HavaeT "npuHATH pemenue"?

a) nepedpaTh Bce BO3MOXKHBIE aJIbTEPHATUBBI.

0) mepebpaTh HECKOJIBKO alIbTEpHATHUB, Jaronux HanOosiee 3G EKTUBHBIE BO3MOXXHOCTH
pereHus MpoOIIEMBI.

B) OTJIaTh PaCHOPSIKEHHUE O BEIOOPE BO3MOKHOM alTbTEPHATHUBEI.

T') OT/IaTh PACIOPSHKEHUE K peamu3aluid KOHKPETHOTO TUTaHa.

5. AHanu3 KOHKYPEHTOB OpraHu3aliy MPOBOJUTCS C LENbIO:

a) ONPEJIEICHNS UX CTPATETUU U CHIIbHBIX CTOPOH;

0) ompeeneHus UX 1eJIeH U CHIIbHBIX CTOPOH,;

B) OIpENIETICHHS NX IeJIel, CTPATETHid, CHIIBHBIX U CJIA0BIX CTOPOH;

T') OINIpECIICHUsI CTPATETHH;

J1)OTIpEICTICHUS UX IIeJIel U C1abbIX CTOPOH.

6. PazBepuytas popmMyIupoBKa MUCCHUU OPTaHU3AIMH BKIIIOYAET (HECKOJIbKO BAPUAHTOB OTBETA)
a) TJIaBHOE HaIpaBJICHUE ACATEIHPHOCTH OpTraHM3aInu (T.€. Kakue OOIIECTBEHHBIC MOTPEOHOCTH
OpTraHu3aIus yIOBIECTBOPSIET)

0) yka3bpIBaeT Ha COMAIIbHYIO OTBETCTBEHHOCTh OpPTaHU3aIlu TIepel 00IeCTBOM

B) YKa3blBaeT Ha COLHAJbHYIO OTBETCTBEHHOCTh OpraHW3alliu TMepen paOOTHUKAMH U
aKLHOHEpaMU

7. SIBnsieTcs i yrpaBieHUE MPOU3BOIUTEIHHBIM TPYIOM?

a) [a, T. K. yripaBiieHHEe CO37aeT HOBYIO CTOMMOCTb.

0) Her, 5T0 BCcero numib Haa30p U KOHTPOJIb.

B) Her, 3T0 Bcero numib pe3ynbTaT IpOTUBOPEUHS MEXAY HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CPEICTB MPOU3BOICTBA.

r) Jla, MOCKOJIBbKY 3TOT BUJ JESATEIBHOCTH HEW30€XeH NMPU BHICOKOM YPOBHE CHEIHAIU3AlNU
MIPOU3BOJICTBA U MPU3BAH 00ECIIEYHTH 1IETTOCTHOCTh TPYJAOBOTO OpraHU3Ma.

8. MHImaedT — »1o:

a) CTeYCHHE 00CTOSTENBCTB, SBISIONIUXCS TOBOJIOM ISl KOH(IJIUKTA;

0) UCTUHHAS TIPUYMHA KOH(IIUKTA;

B) HAKOTIMBIIIUECS TPOTUBOPEYUHSI, CBSI3aHHBIC C IEATEIHLHOCTHIO CYOBEKTOB

COLIMAJILHOTO B3aUMOJIEUCTBUS, KOTOPBIE CO3/1al0T MOYBY AJISl PEAILHOTO

IPOTHBOOOPCTBA MEXKAY HUMU;

r) To, n3-3a 4ero BO3HUKAET KOH(IIUKT.

9. Korma momyuun MmUPOKOE paclpoCTPaHEHHE B HSKOHOMHYECKOH IUTEpaTrype TEpMHUH
«opraHuzanus»?

a) B 20-e roansl XX CTOJETHUS;

0) B 30-¢ roapl XX CTOJICTHS;

B) B60-e rosibl XX CTOJICTHS;

r) B 70-¢ roapl XX CTOJICTHS;

1) B 80-¢ roapl XX CTONETHS.

10. BuyTpropranu3aiiMiOHHbIE MPOIIECCHI BKJIIOYAIOT:

a) CTPYKTYpY, TEXHOJIOTHIO, KaJIpbl

0) KOMMYHHKAITUIO, KOOPAMHAITUIO

B) LI€JIU JIIO/ICH
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T') IPUHATHE YIPABIEHYSCKUX PEIICHUI

11. MeHe>KMEHT B OCHOBHOM 3aHUMAETCS CUCTEMaMU

a) OTKPBITBIMH.

0) 3aKpPBITHIMH.

B) 3aKPBITHIMU H MMOACHCTEMAaMH 3aKPHITOTO THIIA.

T') 3aKPBITBIMU U TIOJICKCTEMAMH OTKPBITOTO THIIA.

12. Ykaxxute yHUBEpCAITbHBIC TPUUUHBI COIIMATLHBIX KOH(IUKTOB

a) HEYJIOBJICTBOPEHHOCTh MOTPEOHOCTEH;

0) HecoBIaileHNE HHTEPECOB;

B) pa3nyMsl B ICHHOCTHBIX OPHEHTALIUAX;

T') BCE OTBETHI BEPHBI;

1) HU OJTMH OTBET HEBEPEH.

13. Ilenpto MIaHUPOBAHUS IEATEIHHOCTH OPTAHU3AINH SIBIISICTCS

a) o0oCHOBaHME 3aTpar.

0) 000CHOBaHKE CPOKOB.

B) OIpe/ieieHHe LeJiei, CHUl U CPEICTB.

I') 000CHOBaHHUE YUCIEHHOCTH PAaOOTHUKOB.

14. OcHOBHBIEC (DYHKIIMH yTIPaBJICHUS:

a) TNTAHUPOBAHUE, KOHTPOJIb.

0) IIaHUpOBaHUE, OpTraHU3aIUs, MOTUBAIIUS, KOHTPOIIb.

B) OpraHu3alys, MOTUBAIIHS.

T') OpraHu3aius, MOTUBALUS, KOHTPOJIb.

15. Yto o3HavaeT "npuHATH penieHue"?

a) [lepeOpaTh Bce BO3MOXKHBIE aJIbTEPHATUBEI.

6) IlepeOpaTh HECKOJNBKO aJbTEPHATHB, MAONIMX HauoOojee 3(PEeKTUBHBIE BO3MOXHOCTH
pereHus MPoOIJIEMBI.

B) OTHaTh pacmopsiKeHHue 0 BLIOOPE BO3MOXKHON alIbTEPHATHBBI.

r) OTgath paciopsKeHHME K pealli3allii KOHKPETHOTO IJIaHa.

16. [lenoBoe oOIIEHHE — 3TO CIOXKHBIA MHOTOTUIAHOBBIN MPOIIECC PA3BUTHUSI KOHTAKTOB MEXKITY
JIO/IbMHU B...

a) ciyxeOHol chepe

0) cdhepe obmeHuUs

B) IIpoIIecce B3aUMOACHCTBUSA

T) JIMYHOM TLJIaHE

17. OCHOBHOE OTJIMYHME OTKPBITON CUCTEMBI OT 3aAKPBITOM 3aKJIIOYAETCS B

a) OTCYTCTBUH YIOPSI0UEHHOTO B3aUMOJICHCTBHSI MEXy OTJCIIbHBIMU TOJICUCTEMAaMHU.
0) HATMYMU B3aUMOJACUCTBUS OTAEIBHBIX MOJCUCTEM C BHEIIHUM MUPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMHX Ha ceO4.

') HATMYUW B3aUMOJICHCTBUS C BHEUTHEH CPeIoH.

18. IlnanupoBanue AEUCTBUM - 3TO

a) co3aHue CIeAYIOLIEro 3BeHa MEX 1y IIOCTAHOBKOM LI€TIM U MTPOrpaMMOil ee pean3aluy.
0) yrouHeHue poJieil, B3aMMOOTHOIICHUN JJIsl KQXKI0TO BUAA JAESITEIbHOCTH.

B) BBISBJIEHHE OOCTOATEIBCTB, KOTOPbIE HEOOXOAUMO YUUTHIBATH I JOCTUKEHHUS LIEITH.
T') OIICHKA 3aTpaT BPEMEHHU ISl KAXKJI0H ONEepaIiuu.

19. [Jaiite onpeneneHue MOHATUIO «YITPABICHUE.

a) MOTYMHEHUE CyOBeKTa OOBEKTY yIpaBIeHUS

0) oOmme nHTEpechl 00BEKTA U CYObEKTa yIpaBICHUS

B) NMOJAYMHEHNE 00bEKTA CYOBEKTY yIpaBICHUS
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r) cneunduyeckoe B3auMoieicTBUE cyObeKTa U 00BEKTa yIpaBICHUS
20. [TeperoBopsl - 00CYKACHHE C LEBIO. ..

a) IPUATHOTO BPEMSIIPETIPOBOXKICHHS

0) 3aKJIFOUYCHHE COTJIANIEHUS 110 KaKOMY-JTHO0 BOIIPOCY

B) BBISICHEHUE OTHOUICHUH

T') HaBSA3bIBAHMSI CBOUX YCJIOBUMN CAEIKU

IIpumepHas TeMaTHKA JJI51 HOATOTOBKH MPe3eHTAlM i

. ConepxaHue opraHu3anuy Kak QyHKIIMH MPoIecca YIpaBICHUS.

. MeTononornyeckue noaxoAbl K OpraHu3aly X03sIMCTBEHHON JeATeIbHOCTH.
. Opranu3zanus B3auMOJICHCTBUSI U pacpeiesieHUs] TOJTHOMOYUH.

. TpagumoHHbIE OPraHU3alMOHHbBIE CTPYKTYPHI.

. AJTarI TUBHBIE OPTraHU3AIIMOHHBIE CTPYKTYPHI.

. CymHoCTh ¥ (YHKIIMH MOTHBAIMH.

. ConepkaTesibHble TEOPUH MOTHUBALIMHU M UX IPUMEHEHUE B YIIPABJICHUHU.

. [IpouieccyanbHble TEOPUU MOTUBALIMU U UX IPUMEHEHUE B YIIPABICHUH.

. CymHocTh GyHKIUN KOHTPOJISL.

10.IToBegeHyeCcKuii acieKT KOHTPOJIA.

11.9¢deKTHBHOCTH KOHTPOJIS ¥ IYTH €i MOBBILICHHUS.

12.KoMMyHUKalIMK B TIPOIECCE YIIPABICHMUS.

13.I1pouecc NpUHATHS pEeLICHUH.

14.Monenu ¥ METOIbl IPUHATHS PELICHUM.

15.JIuaepcTBO B MEHEIKMEHTE

16. DphekTHBHOCTH YITPaBIECHYSCKUX PEIICHUM

17. OcoGeHHOCTH BeJIeHHS ACTOBBIX EPEroBOPOB: HAITMOHAIBHBIH ACTEKT

18. CylmHOCTh ¥ 3HaYEHUE CAMOMEHEHKMEHTA

19. 3apyOeKHBIii ONBIT yIpaBICHUS OpraHU3aIen

20. CTpaTernyeckoe MmIaHUPOBAHUE U €T0 3HAYCHUE.

21. XapakTepucTHKa TaliM-MEHEIKMEHTA.

22. Buapl puCKOB B MEHEI)KMEHTE.

23. IlpuMeHeHne KOHKYPEHTHBIX CTpaTErni.

24. Bnusare nHGOPMAIIMOHHBIX TEXHOJIOTHH Ha YCIIEeX ACATEIHbHOCTH (PUPMBI.
25. OcHOBHBIE METO/IBI OTpeesieHus 3 (PEeKTUBHOCTH YIIPaBICHHUS.

26. Muccusd 1 e OpraHu3alyi.

27. Xapu3MaTUYHOCTh: CYIITHOCTh, 3HAUYEHUE U CITIOCOOBI PA3BUTHUS XaPU3MBI.
28. Meponpusrtusi, CltocOOCTBYIOIIHNE MOBBIIICHUI0 KOHKYPEHTOCITOCOOHOCTH (hDUPMBI.
29. YnpaBieHre HOBOBBEACHHUSIMY B KaJIpOBO paboTe

30. CoBpeMEHHbBIE METOIbI COLIUOMETPHH.

O 00 1IN DN B W~

IIpumepHasi TeMaTHKa 0030POB CAMOCTOATEIbHOI PadOThI CTY/IEeHTOB

CoBpeMeHHbIE TPOOIIEMBI MEHEKMEHTA B TYPUCTCKON MHTYCTPHH.

VYcnoBus M IPeANOChUIKM BOSHUKHOBEHNSI MEHEI)KMEHTA B TYPUCTCKON UHIYCTPUU.
[Toaxonp! K yIIpaBJIEHUIO IKOJIBI HAYYHOI'O YIIPaBICHUS.

[Toaxonp! K yIpaBiIeHUIO aIMUHUCTPATUBHON LIKOJIBI YIIPABIICHHUS.

[Toaxonp! K yIIpaBJIEHUIO IIKOJIBI IOBEIEHYECKMX HAYK U YEIOBEYECKUX OTHOLIEHUI.
[Toaxoas! K yIpaBiI€HUIO IKOJIbl HAYKH YIPaBICHUS.

SNk
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7. AHanu3 BHEIIHEN U BHYTPEHHEN Cpeibl TOCTUHULL.

8.  OcHOBHBIC OM3HEC-TIPOIIECCHI B MEHEIKMEHTE TYPUCTCKON WHIYCTPHUH.

9. llpuMeHeHue THUIONOTMM OpPraHU3alMOHHON KyJIbTYpBl M aHajlu3a KOPHOpaTHUBHOMN
KYJIBTYPBI IPEANPUATHNA TYPUCTCKOW HHIyCTPHH.

10. Metoab! ynpaBieHHs B TYpUCTCKON UHIYCTPHUH.

11. Ananu3 UCnoJIb30BaHUS UHTEPHET-PEKIAMbI B TYPUCTCKON UHYCTPHHU.

12. OpraHu3ailioHHBIE CTPYKTYpPhI YIPAaBICHHUS TYPUCTCKHM MpeanpusatrueM, (GpopMupoBaHue,
0COOEHHOCTH M yCJIOBUS YIPABIICHUS.

13. TlocTtpoeHue CUCTEMBI CTUMYJIMPOBAHUS TpyJa paOOTHUKOB TYPUCTCKOTO MPEAIPUSATHSL.

14. IlenoBast NOJUTHKA B TYPUCTCKOW UHIYCTPHUU.

15. Ouenka kauecTBa 00CITYKHBaHUS B TYPUCTCKOW WHIAYCTPHH.

16. Ilytn wHTeHCH(UKAMK W palMOHANM3AlMA TpyJda MEHEIKepa Ha NPEeANPUITHA
TYPUCTCKOM UHAYCTPUH.

17. Pucku B TypUCTCKOM UHIYCTPUH.

18. Crparerus kagpoBoil MOJIUTUKHU TYPUCTCKON UHIYCTPHUU.

19. TexHosorus AEATENBHOCTH TYPUCTCKOTO MPEANPHUATHS B Mpolecce GOPMUPOBAHUS HOBBIX
YCIIYT.

20. OGecneyeHne KOHKYPEHTOCIIOCOOHOCTH TYPUCTCKOTO MPOYKTA.

21. OyHKUMMU ¥ TPUHIUIIBI MEHEI)KMEHTA TYypU3Ma.

22. TlonsTus U KI1acCUPUKAIMIA METOJ0B MECHEKMEHTA.

23. B uem oTiiune METOAOB YIIpaBiIeHUS OT ero GYHKIMHN U MPUHIIATIOB?

24. Ponp pyKOBOIMIIMX KaJpoB B oOecrmeyeHUH SPGPEKTUBHOCTH YIPABICHUS TYPHUCTCKOM
bupmoii.

25. Otaen 4enoBeUYECKUX PECYpCOB TYPUCTCKON (PUPMBI.

26. [InanupoBaHue MOTPEOHOCTH B TIEPCOHAJIE.

27. CTunb pyKOBOJICTBA TYPUCTCKON (PUPMOIA.

28. HckyccTBO 001ICHMS.

29. Opranu3zaius IpOBEICHMS IEI0BbIX COBEIIAHNUN U IIEPErOBOPOB.

30. YmpasieHue KOHOIUKTAMH B CTPECCAMU.

7.4. MeToanuyeckue MaTepuaJibl, ONpeAesiONIHe TNPoleAyPbl OLEHUBAHUS 3HAHWIA,
YMeHHIi, HaBBIKOB W (MJIH) ONBITA AeATEJbHOCTH, XAPAKTEPU3YOUIIMX ITAMbI
¢dopmupoBaHusi KOMIIETEH M.

Conep:xaHue 3aHATHIT CEMUHAPCKOr0 THIA

Pa3nes 1. PazBuTHe cucTeMbl ynpaBjieHHs M ee 0COOEHHOCTH
IIpakTHyeckoe 3ansaTHe 1,2

Bu/1 NpaKTHYeCKOro 3aHATHSA:CEMUHAP-3aCIyIINBaHUE U OOCYKIIEHUE ICCE U JIOKIAI0B,
JIeJI0Basi UTpa, UHTEPAKTUBHBIN OMPOC, BHICTYIIJIEHUE C 3CCE U JOKJIaJaMu, 00CYKIECHUS
(rpymroBasi TUCKycCusi)

Tema 3ausiTusi: opMUpPOBAHUE U PA3BUTUE TEOPUHU YIIPABICHUS

Coaepixkanue 3aHATHSA:

1. [ToHsITHS «yTIpaBICHUE» U «MEHEIKMEHT», UX €JUHCTBO U OTINYUTEIHHBIE OCOOCHHOCTH.
2. MeHeKMEHT Kak rpotiecc, GyHKINS, BUA ACSITEIBHOCTH MO PYKOBOJICTBY JIFOJIbMH.

3. MeHeKMEHT KaK HayKa U UCKYCCTBO. OObEKTHBHAS HEOOXOAUMOCTh B YIIPABICHUU.

4. DBosOLINS YIPaBIECHUYECKON MBICIH.
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5. Mopenu MEeHeKMEHTA: aMepHKaHCKasl, SMOHCKas1, eBporieiickas. Oco0eHHOCTH pOCCUICKOTO
MEHEIKMEHTA.
Hean 3aHATHSA: 3aKPENUTH 3HAHUS O CYITHOCTH U OCHOBHBIX 33/1auax MEHEHKMEHTa
IIpakTn4yeckne HABBIKM:
- HaBBIKM 3aKpeIUICHUS 3HAHWA OO0 OTJIMYUTEIHHBIX OCOOCHHOCTSX TAaKUX TOHATHUU Kak
«yIpaBIIEHUE» U «MEHEIKMEHTY;
- HaBBIKM 3aKPETUICHUS 3HAHUI 00 OCHOBHBIX (PYHKIIHSIX MEHEIKMEHTA;
- HaBBIKM 3aKpeTICHUS 3HAaHUI O CTAHOBJICHUH YIIPABJIEHYECKUX IIKOIT;
- HaBBIKH 3aKPETUICHNUS 3HAHUI 00 OCHOBHBIX MOJICIISIX MEHEKMEHTA.
[TponomkurenbHOCTD 3aHATUA — 4 yaca (ouHas ¢popma), 0,5 yaca (3aounas ¢opma), 1 gac (ouHO-
3ao4Has popma).

KoHTpoJibHbIE BOPOCHI:
1. B uemM Bbl BuauTe €IMHCTBO, 2 B Ye€M OTIWYHUTEIbHBIE OCOOCHHOCTH TAaKMX TMOHSTUN Kak
«yIpaBIIEHUE» U «MEHEIKMEHT»?
2. B yem cnenuduka MEHEIDKMEHTa Kak mpoiecca, (YHKIWH, BHIAA JCATCILHOCTH TIO
PYKOBOJICTBY JIFOJIbMH?
3. B uem 3akmrouaeTcsi 00beKTUBHASI HEOOXOIUMOCTh B yIIpaBIeHUN?
4. OxapakTepu3yiTe OCHOBHBIE IIPUHLIMIIBI IIKOJIBI Hay4HOro yrpasienus @.V. Teinopa.
5. OxapakTepu3yiTe OCHOBHBIE OCOOCHHOCTH aJMHUHUCTPATHBHON IIKOJIBI MEHEKMEHTa A.
daiios.
6. C Kakoro mnepuoja B OTEUYECTBEHHOM SKOHOMHUYECKOW JIUTEpaType AakKTHBHO CTajo
HCIIOJIb30BATHCS TIOHITHE «UEIOBEUECKUH (HaKTOp»?
7. B ueM 3akimo4uaroTcsi 0COOCHHOCTH MOBEICHYECKUX TTOIXO0/I0B K YIIPaBICHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TCHICHINI Pa3BUTHS TEOPUHU U MPAKTUKH MEHEPKMEHTa?
8. KakoBbI 11€71b, OCHOBHBIE B3IJISI/IbI HA CITOCOOBI MOBBIICHUS 3P PEKTUBHOCTU JAESATENbHOCTH
pabOTHUKOB M OpraHU3aLuu?
9. OxapakTepu3yiTe aMepUKaHCKYI0 MOJIETb MEHEIKMEHTA.
10. B ueM cnienuduka AmoHCKOW MOJAETN MEHEKMEeHTa?
11. OxapakTepusyite eBpONenCKyI0 MOJEIb MEHEI)KMEHTA.
BoicTyluieHHsl CTY/IEHTOB € I0KJIAJ1aMH HA TeMbI:
- Makc Bebep;
-@.Y. Teunop;
- P. Onnc;
- "XotTopHCcKui 3P PexT».
[Tocne BrICTyIIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIOBbIE MUHU- TUCKYCCHH.

[enoBasi urpa «Bpioopbn»

Crynentsl nenarcs Ha 4 rpynnbel. Ha mepBoM 3Tame Wrpbl 3amada KakAaoW Tpymnmbl —
MOJATOTOBUTH MPEIBHIOOPHYIO pedb KaHAWAaTa Ha POJb T€HEPATHHOTO TUPEKTOpa OIHOTO U3
poccuiickux npeanpusaTHii (mo BeIOOpy cTyneHToB). Kanmumaramu moryt Obith @. Teitnop, A.
@aiionb, D. Meito, A. Macnoy. CoOTBETCTBEHHO, TPYIIIbl TOTOBAT CBOIO PEUYb COIJIACHO
MOJX0JaM M TO3ULIMSAM CBOETO KaHAMJATa, MbITasiCh MPUMEHUTh X Ha HBIHEIIHHUE POCCUICKUE
peanuu. Ha BTOpOoM 3Tare KaHAMAATHI BRICTYNAIOT CO CBOMMU MPOrpaMMaMu, a MpeACTaBUTEIN
JIpYTHUX TPYII 334al0T UM BOIpockl. Ha TpeThem 3Tare mpoucxXoauT ToJIoCOBaHUE (3a KaHauaaTa
CBOCH TpyMIBI TOJIOCOBAaTh Henb3st). [lobexmaer rpymma, HaOpaBiias MO UTOTaM TOJOCOBAHUS
HauOOoJIbIlIEee YUCIIO TOJIOCOB.

Keiic [IpaBujia 3K0OHOMUU ABUKEHU
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«Orer; HayuyHOTO MeHeKMeHTa» Ppenepuk Telnop HauUMHAT CBOIO Kapbepy MPOCTHIM PabOUYNM.
B nponecce paGoTbl OH 3amMeTws, YTO AJsi Pa3HbIX BUAOB JEATEIHLHOCTH ONBITHBIE paboune
HCIIOJIBb3YIOT PAa3HbIE CUCTEMBI onepanuii. Yke Toraa Tennop 3auHTEepecOBAIICS dTUM SIBJIEHUEM
U TO3Ke TIIATeIbHO HCCIeA0Bal JBIWKEHUs pabouux. VMeHHO onTtumm3anus padodnx
JBUKEHUM U MCIIOJIb30BaHUE YCOBEPLUIEHCTBOBAHHBIX MHCTPYMEHTOB MO3BOJIMWIM Telnopy pe3ko
MOJAHATBIIPOU3BOAUTENIBHOCTD TPY/Ja HA CBOEM IPEANPUATHH.

Pansd V. bepuc, mnepepaboraB mnepBoHauanbHble «lIpaBuia YenoBeUECKUX JBHIKECHUN
['unOpera, NpeATOKUI CAEAYIOUNE MPUHIUITBI SKOHOMUYHOCTHU ABM)KEHUU.

1. PabGora momKkHa paBHOMEPHO paclpeleNiaThcss MEXIy O00eMMH pyKaMu TakK, 4YTOObI OHHU
HAUYMHAJU ¥ 3aKaHYMBAJIM CBOIO pabOTy OJHOBPEMEHHO.

2. 3a UCKJIIOUYEHHEM TIEpUOJIOB OTJbIXa, 00€ PyKH HE JIOJKHBI 0e37eiiCTBOBATh B OJJHO M TO XKe
BpEMSI.

3. JIBuKeHUs PyK JTOJKHBI ObITh CHMMETPHYHBIMHU, HO B IIPOTHUBOIIOJIOKHBIXHATIPABICHHSIX.

4. Hago npumeHsATh HanboJiee mpocThie POPMBI IBUKEHUS PYK U Teja.

5. Crnexyer MakCHUMaJbHO HCIIOJIb30BaTh MEXaHHYECKUH MOMEHT, 00pa3yeMblii JIBHKCHUSIMU
Tena.

6. PoBHBIEC U TUIaBHBIE IBU)KEHMS BBI3BIBAIOT MEHBIIYIO yCTAJIOCTh. VX ciemyeT mpeanoyuTaTrh
OTPBIBUCTHIM JIBUJKEHUSIM C YACTBIMU OCTAHOBKAMM U M3MEHEHUSIMHU HAIPaBJICHUS IBHKEHUS.

7. bamnuctuueckue [BHIXKEHHUS Jierde, ObICTpee M TOYHEEe, 4YeM CAEpKaHHbIe WU
KOHTpoJspyemble. [Ipumep OammucTUYecKOro IBMKEHUS — yAap KIIOMKOH rombda wuam
3a0uBaHuE TBO3Js; MPUMEP KOHTPOJIUPYEMOro — IMpolecc MUcaHus (MYCKYlbl OOJBIIOrO U
JPYTUX NaJIbLIEB IPOTUBONIOCTABIEHBI APYT APYTY).

8. Pabora mokHa OBITH HallaXK€HA TaK, YTOOBI oOecreunBayiCs JIETKUNH U €CTECTBEHHBIN PUTM
NBWOKEHUS. VHCTpyMEHTBHI JOJDKHBI OBITh  pacIoONOKEHBl B IpeAeiax eCTECTBEHHOM
JOCATaEMOCTH, TO €CTh TakK, 4TOObI paboTa OCYIIECTBISIACH C MOMOUILI0 HAUMEHEE CIIOKHBIX
JIBHOKCHUH.

9. JlomxHO OBITH HaJUIC)KAIIIEE OCBEIICHHUE.

10. Bricota pabouero Mecta u CUICHbS JIOJIKHA MTO3BOJIUTH paboyeMy MPUHATHYAOOHYIO O3y U
JIaTh €My BO3MO>XHOCTb CTOSITh UJIM CUIETH MO KEITAHUIO.

11. He cnmenyer menarb pykaMu TO, YTO MOXKET OBITh CAENTAHO C MOMOIIBIO 3aKUMOB MU
MIPUCTIOCOOJICHUH, MPUBOJUMBIX B IBH)KCHHE HOTOM.

12. Tam, rie BO3MOXKHO, CJIE€IyET HCII0JIb30BaTh COUETaHNE ABYX MM 00jiee HHCTPYMEHTOB.
Bormpocs! mai1st paboThl ¢ KelicoM

1. Kak BBl OTHOCHTECH K TAaKOMY THIATEIHHOMY KOHTPOJIO U PETJaMEHTy JABMKEHHH pabodero?
He MoxeT 11 3T0 ObITh B HEKOTOPBIX CIy4asX MPUUUHON 1eMOTHBAIMKN pabOTHUKA?

2. K xakomy TUIYy JBM)KEHUH — OaNTUCTUYECKOMY MITH KOHTPOJIMPYEMOMY — OTHOCSTCS: KJIaJIKa
KUpIu4a, KOMaHHE JIONATOU, MEPEHOC TSHKECTEN, TEPEBO3KA IPYKEHON TaUKH?

3. B xakom nopsiake (mpezene A0CsATaeMOCTH) Ha CTOJIE YYEHOTO JIOJDKHBI ObITh PacIioyIOKEHBI
nucyas Oymara /i1 3aMeTOK, aBTOPYUKa, KHUTH, HOKHUIIBI, KJIeH, HacTOJIbHas Jamma?

4. Kakue nuwxkeHus pabouero ciefyeT Ha3blBaTh €CTECTBEHHBIMHU: PYKH JBHUTAIOTCS B Pa3sHBIX
HallpaBJCHUSAX; PpYKH JBUTAIOTCA B  OJHOM HAaNpaBIEHHWM C PA3HOM  CKOPOCTBIO;
IPOTUBOIOJIOKHOE U CUMMETPUYIHOE ABM)KEHHE?

Keiic « KauecTBa ngeajibHOro MeHeIKepa)
(DYHI[aMGHTaHBHBIC N3MCHCHMUSL B OGH.[CCTBG 06yCJIOBI/I.HI/I nu N3MCHCHUS B

ynpaBnqueCKoﬁ ACATCIIBHOCTH — OHa 3HAYUTCIIBHO YCIOXXHHJIACh B COBPEMCHHBIX YCIOBHUAX.
I[G}ITG.HBHOCTB MCHCKCpa ONpCACIACTCA  LCJIIbBIM  KOMIIJICKCOM TEHACHITUN Pa3sBUTHUA
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HNOJUTUYECKHX, COIIMATIBHBIX, SKOHOMHUECKUX U TCHUXOJIOrMYeCKUX (haKTopoB. BeimonHss cBou
00s13aHHOCTH, MEHEIDKEP BBICTYNAET B OMPEACIEHHOW COLMAIBHOW POJH, XapaKTep KOTOPOH
MEHsIeTCsl ¢ pa3BUTHEM oOmiecTBa. B mepuos, korjga ucnoiaHuTenu ObUTH B OOJIBIIMHCTBE CBOEM
cepoii Oe3NMMKONM Maccoi, MMENIM HU3KUA YPOBEHb 00pa30BaHUs W YHHUBEPCAIbHBIC HABBIKH, BCE
BpEMsI HaXxoAsCh IOJ CTPAaXOM YBOJIBHEHHUS U, B TO K€ BpeMs, B IIOCTOSHHOM TOTOBHOCTH K
OyHTYy HU3- 32 HEBBIHOCUMBIX YCJIOBUU Tpyla M KHU3HU, PYKOBOAMTEIb JOJKEH OBLT OBITH
0€3>KaJTOCTHBIM JUKTaTOPOM, KOTOPBIA YIPABISET MEPCOHAIOM C MOMOLIBI0 MpUHYXAeHHs. C
MOBBIIICHUEM KYJIbTYPHOTO YPOBHSI paOOTHUKOB, OCO3HAHHEM MMHU ce0si KaK JUYHOCTEH, poJib
JTUKTaTOpa MepecTaia OTBeYaTh peaabHbIM MOTPEOHOCTSM MPAKTUKHU YIIPABICHHUS.

B 5Tux ycrnoBusix BO3HHKIIAa HOBas pOJIb — OTLA CEMbU, KOTOPHIH HE TOJIBKO OTHAET
pacmopsbKeHHe, HaKa3blBaeT WM HarpaxkJgaeT, HO M Co3AaéT OJIaronpHusATHBIA MOpPaIbHO-
MICUXOJIOTHYECKUI KIIMMaT, peulaeT MEXKIHMYHOCTHbIE KOH(IMKTBI, MOIIEPKUBAET CBOMX
MOIYMHEHHBIX.

CoBpeMeHHbIE TEXHOJOTHUYECKHE U COI[HAIbHBIE MPOLIECCHl YPE3BBIYANHO YCIOKHUIIUCH,
a 3HaHWA WU KBATH(HKAIMS WUCTOTHHUTENEH, WX HE3aBHUCHMOCTh HACTOJIBKO BO3POCIH, YTO
JUKTATOPCKHE 3aMallKd W TaTepHAIM3M MPAaKTUYECKH HCKIIOYEHbl, HEIOMYCTUMBI, ceifuac
JOMHUHHUPYET JEJIOBO€ COTPYAHHYECTBO M KOHCYJIbTHpOBaHHE. MeHeIkep CTaHOBUTCS
OpPraHU3aTOPOM CaMOCTOATENBbHOM paboThl MOTYUHEHHBIX, OOBEAWHEHHBIX B KOMAaHJBL.
JlocTaTouyHO MHTEpECHA HBOJIIOLMS TPEOOBAHUI K PYKOBOIUTEISIM.

Tak, ®penepux Teinop BaXHEWITMMH YepTaMU CUUTAT yM, 00pa3oBaHue, CrelUalbHbIe
U TEXHUYECKHE 3HAHMS, (QU3NYECKYIO JIOBKOCTh WJIM CUJTY, TaKT, SHEPTHUIO, PEHIMTEIbHOCTD,
YeCTHOCTh, OJlaropazymmue U Kpemkoe 310poBbe. AHpH dDaiions Tak onpenenser TpeOoBaHUS K
pykoBogutento: «lleppoe TpeOoOBaHHME, KOTOPOMY JOJIKEH YAOBJIETBOPATH PYKOBOJIUTEIND
KPYITHOTO TPEANpPHUSITHS, — OBITh XOPOIIUM aJMHHHUCTPATOPOM, TO €CThb OBITh CIIOCOOHBIM
MpeBUETh, OPraHU30BbIBATh, MOTUBHUPOBATH U KOHTPOJIUPOBATH.

Bropoe ycnoBue 3akirodaeTcs B TOM, YTOOBI OH ObLT KOMIIETEHTHBIM B CIIEIIHATBHBIX
TEXHUUYECKUX (YHKIUAX, MPUCYLIIUX JaHHOMY mpeanpusatuio.» B Coerckom Coroze mnpu
noa00pe ynpaBIeHYECKHX KaJpOB PYKOBOJCTBOBAIUCH YETHIPHMSI OCHOBHBIMH TPEOOBAHHUSIMHU:
MOJIMTHYECKAs] TPaMOTHOCTh, MOpPaJibHAsl YCTOWYUBOCTb, KOMIETEHTHOCTb, OpPraHU3aTOPCKUE
cnocoOHocTH. Jlis1 cpaBHEHHs KBalM(UKALMOHHBIE TpeOOBaHMS K JMYHOCTH MEHEIKepa B
BenukoOputanuu: - MOHMMaHHWE NPUPOJIBI YHPABIECHUYECKHX MPOLECCOB, 3HAHME OCHOBHBIX
BUJIOB OPTaHM3AIMOHHBIX CTPYKTYpP YIpaBiCHUS, (YHKIIMOHAIBHBIX OCOOCHHOCTEH W CTHIICH
paboThl, BJIAJICHUE CPEACTBAMH TMOBBIICHUS 3(PGEKTUBHOCTH YIPABJICHUS; - CIOCOOHOCTH
pa3o0parbcsi B COBpEMEHHOH WH(POPMAMOHHON TEXHOJOTHH U CPEICTBaX KOMMYHMKAIIWH,
HEOOXOJUMBIX JJI YIPaBICHUYECKOIO IMEpPCOHANa; - OpaTOPCKHUE CIOCOOHOCTH W yMEHHE
BBIpQXaTh MBICIIH; - BJIaJICHUE HMCKYCCTBOM YIIPABIEHUS IOJbMHU, MOAOOpa M TOJATOTOBKU
KaJpoB, PEryJupOBaHUS OTHOLICHHH cpeau TMOAYMHEHHBIX; - CIOCOOHOCTh HalaKUBaTh
OTHOMICHUSI GUPMBI ¢ €€ KIUEHTaMH, YIPaBIATh pecypcaMu, IJIaHUPOBATh U MPOTHO3UPOBATH
JeATeTLHOCT (PUPMBI; - CIIOCOOHOCTh K CaMOOIIEHKE COOCTBEHHOW JAESITEIbHOCTH, YMEHHE
JeNaTh TPAaBUIBHBIC BBIBOJABI M TMOBBIIATH KBaMH(uKanuio. 18VHCTUTYT HHAarHOCTUKH
menemxmenTa (I"'amOypr, ['epmanuns) npenaraer Ta- Ko mepedeHb TpeOOBaHUI K MEHEIKEPY: -
YMCTBEHHBIE CIOCOOHOCTH: CHOCOOHOCTh JaBaTh OIIGHKH, TBOPYECKOE, KOMILJIEKCHOE,
CUCTEMHOE, AaHAJIWTUYECKOE MBIIIICHUE; - OTHOIIEHHWE K OKPYXKAIOUUM: KOHTaKTHOCTb,
KOMMYHHKAO€IbHOCTh, CHJIa YOEXKIEHHs, HACTOHYMBOCTb, COTPYAHHUYECTBO, CIOCOOHOCTH
paboTaTh B KOMaH/JE; - JINYHbIE KauecTBa: MHTEPEChl, MOTUBALIMA, CTPEMJICHHE K ycrexy, Tuo-
KOCTb, OOIIMUTENIBHOCTh, HAAEKHOCTh; - OTHOIIEHHE K TPYAy: BOCIPHUATHE Harpy3KH,
VMHUIMATHBA TPU MPUHATUU PEUICHHUH, COCOOHOCTh K IUIAHWPOBAHMIO, OPraHM30BaHHOCTh. B
CIOA (MuctutyT I'a7mana) BEIIENAIOT NSTh OCHOBHBIX TPEOOBAaHUA: - 3HAHHE JeTa; - 3APaBbIid
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CMBICI; - YBEPEHHOCTh B COOCTBEHHBIX CHJIAX; - BBICOKMU OOIIMKA YpOBEHb Pa3BHUTHUS, -
CIIOCOOHOCTh JOBOJUTH HAdaTroe J0 KOHIA. Ha ceromHsmHui JeHb CHenualucTaMu
MHOCTPAaHHBIX OLIEHOYHBIX LEHTPOB pa3padortansl oT 30 mo 100 TpeGoBaHUil K COBpEMEHHBIM
MeHemkepaM. Ho B Mupe HET denoBeKa, KOTOpbIM Obl 00jagam BCeMHU KadyeCTBAMU,
c(OpMYIIMPOBAHHBIMU B O3THUX CHOHCKaxXx. B TO e BpeMsl THICAYM MEHEIKEPOB paboTaroT
yCIeNHO, o0ecreynBasi BBICOKYIO Ppe3ylIbTaTUBHOCTh OpraHuszanuii. 9To 00bsACHsAETCS, BO-
MEPBBIX, CIOCOOHOCTHIO WHIUBHUIOB TPU OMPEACIEHHBIX OOCTOATEIHCTBAX KOMIICHCHPOBATH
OTCYTCTBHE WJM HEPa3BUTOCTb OJHMX YEpPT JPYITMMH U, BO-BTOPBIX, IOCTOSHHBIM
CaMOCOBEPILIEHCTBOBAaHUEM.

Bormpocs! mai1st paboThl ¢ KelicoM

1. Tlepeuncnute OCHOBHBIE (DaKTOPHI, OKA3BIBAIOIINE BIUSHUE HA TpeOOBaHUS K
KadyecTBaM MeHekepa?

2. Kak BBl cunTaeTe, KAKOBBl OCHOBHBIC TPEOOBaHUS K KauecTBaM MeHemkepa B Poccun
Ha CETOIHSAIIHUN IeHb?

3. Moxer 1 oguH MEHEIKEp COBMENaTh B ceOe Bce HEOOXOIMMBIC HA CETOIHSITHUI
JIeHb Ka4eCcTBa PYKOBOIUTENs?

4. Kak BBl cuuTaere, XOpPOUIMMU PYKOBOJMTEISIMHU POXKIAIOTCA WJIM CTAHOBSTCA?
(MoxHO 1M HAy4YHThCS OBITHh PYKOBOIWTENEM WU JII STOTO HEOOXOAMMBI BPOXKIEHHBIE
KaudecTBa?)

IIpakTnyeckoe 3ansatue 3,4

By npakTu4ecKoro 3aHsAITUSI:CEMUHAP-3aCIIyIIMBAHUE U OOCYKIEHHE 3CCE U JOKIAIO0B,
pelIeHNEe CUTYallMOHHBIX 3a/1a4, IHTepakTUBHBIN OIPOC, BHICTYIIJIEHUE C 3CCE U JOKJIaaMH,
o0cyxaeHus (TpynmoBasi AUCKYCCHST)

Tema 3ansaTusa: Cucrema ynpaBiaeHHs: IPOLECCHBIN, CHCTEMHBIM U CUTYal[MOHHBIN IMOAXOX K
MEHEKMEHTY

Coaepikanue 3aHATHSA:

1. CoBpeMeHHBII TOAXO] K MEHEKMEHTY.

2. OCHOBHBIE MTPUHIUIIBI CUTYallHOHHOTO MTOAX0/Aa

3. Mozenb opranu3anuu Kak OTKPBITOM CHCTEMBI

3. BHyTpeHHss cpeaa npeanpusaTus TYpUHIYCTPUM U €€ OCHOBHBIE AJIEMEHTHI: 1I€NIU, CTPYKTYpa,
3a/1a4¥, TEXHOJIOTUH, JIFO/IH.

4. XapakTepuUCTUKM BHEIIHEW Cpelapl NPEeanpusITHs TypuHAYCTpuu. DakTopsl OpsAMOro Hu
KOCBEHHOTO BO3ECHCTBUS HA IPEANPUSITHE.

5. CtpykTypa 6u3Hec-nporiecca TYPUCTCKUX MPEIIPUATHIA

6. OcOOCHHOCTH YIPaBJIEHUS B TYPUCTCKOW ¥ TOCTUHUYHOM UHTYCTPUH

enp 3aHATHA: 3aKPENNUTH 3HAHUS O MPOLIECCHOM, CHCTEMHOM U CUTYallHOHHOM IOJX0JaX K
MEHEKMEHTY TYPUCTCKHUX IMPEANPUATHIA

IIpakTHYeckne HABBIKH:

- HAaBBIKM 3aKPEIUICHHs] 3HAHWK O MPOLECCHOM, CUCTEMHOM M CHTYAalHOHHOM IOJIXOJax K
MEHEPKMEHTY TYPUCTCKUX NPEIIPUITHI;

- HaBBIKM 3aKpeTICHUs 3HAHUI 0 CTPYKType Ou3Hec-mpolecca TYPUCTCKUX MPeapUsITHI;

- HABBIKHM 3aKpEIUICHUS 3HAHUH 00 OCOOEHHOCTSAX YIPaBJIEHUS B TYPHUCTCKON M TOCTHMHUYHOM
WHyCTpUH;

[IpomomxutensHOCTh 3aHATUS — 4 4yaca (ouHas gopma), 1 dac (3aounas gopma), 1 gac (ouHo-
3ao4Has opma).
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KoHTpoJsbHbIE BONIPOCHI:
1. KakoBbI OCHOBHBIE TPUHIIMIIBI CUTYAIIMOHHOTO MOJX0/1a B MEHEKMEHTE?
2. Kakue n1Ba Kj1acca CUTyallMOHHBIX TEPEMEHHBIX BBIJIESET 3TOT MOAXOA?
3. Kak paccmaTpuBaeTcsi Opranu3ais B CACTEMHOM MOJIXO0J€ MEHEIKMEHTa?
4. Kak paccMaTpuBaeT ynpaBi€eHUE MPOLECCHBIN MOAX0A B MEHEPKMEHTE?
5. JlaitTe onpenenenre OU3HEC-TIPOIIECCY B MIEPEUNCITUTE €T0 COCTABIISIONIHE.
6. Kak moctpoeHo ynpasieHne B OpraHu3alusIx Typu3Ma (TyporepaTopbl U TypareHTCTBa)?
7. Uro mnpexnctamiseT coOOM TOCTMHHMYHAA Iienb? B dWem ee mpeumymiecTtBa s MajbIxX
TOCTUHHII?
8. Onmumute cyTh (ppaHuali3WMHTA W TEPCIEKTUBBI €ro Pa3BUTHSA B OpPraHU3AMMAX HHIYCTPUH
TypusMa B Poccun.

Pemenue CUTYallUOHHBIX 3a1a4

I'-xa Mepunna CMuTt, 60nbias T0OUTENBHUIA TYTEIIECTBOBATh, PEIIMIN MOCETUTh Poccuro.
[To mpuObITHN B MOCKBY OCcTaHOBHIJIach B rocTuHUIE «PanucconcacCiaBsiHcKas» Ha 2 CYyTOK.
[TocMoTpeB AOCTONPUMEYATENBHOCTH U AKKIMMAaTU3WPOBABIIUCH, MPOAOKHIA MyTEIIECTBHE.
OpgauM W3 MyHKTOB HaszHaueHus ObuT ropox Coum, Kyga OHA, MPUOBIB, BOCIOIH30BAIACH
yciayramu roctuHulbl «Paaucconcac JlazypHas.

3aganue.

.ITosicHuTe moyemMy r—xa BOCMOJIb30BaJIaCh TOCTUHUIIAMHU MEXAYHAPOIHON TOCTUHUYHOM LIETH
«Panucconcac»?

2.YKaxxuTe KaKoBbl OBUIM OCHOBHBIE AaCHEKThl €€ BbIOOpa B TOJb3y JAHHOTO CpPEICTBA
pa3meneHus?

3.00bsicHUTE OCHOBHBIE MPEUMYILECTBA U JbIOTHI, UCHOJIb3YEMble B TOCTUHHUIIAX, BXOASIIUX B
MEXAYHAPOJAHYIO TOCTUHUYHYIO LIETh.

Ha 6a3y otnpixa «JlazypHsiii 6epery» npubObuia ceMeiiHas mapa Mo TypucTHueckoi myreBke. C
coboii 3a00T/IMBBIC X03s5ieBa B3suM coOaky. Ha pykax y ee BiamenbleB ObUIM BCE JOKYMEHTHI
(macmopT W BeTepUHApHas KapTa C YyKa3aHHMEM BCEX BBIMOJIHEHHBIX IPHBHBOK), OIHAKO
aIMIUHHCTPATOp OTKa3ajl B IOCEIECHUH, W CceMelHas mapa ObUla BBIHYX/EHAa IMOKHHYTH 0azy
OTIbIXA.
3amanue
1.ITosicHuTe neCTBUS aAMUHUCTPATOPA B COOTBETCTBHH C €T0 JOKHOCTHBIMU HHCTPYKIUSMH.
2.0xapakTepUIlyTH CPEJCTBA Pa3MEIICHHUS! C BO3MOXKHBIM ITOCEIEHUEM T'OCTS C KHUBOTHBIM, I10
CJICAYIOIINM KJIacCu(UKALUAM:

- MECTO PACHOI0KEHHS

- YPOBEHb

- ACCOPTHMEHT

- CTOUMOCTH YCIIYT

- ICHOBAsI OJIMTHKA HA CPEJICTBA PA3MEIICHHUSI.

3.Cnenaiite aHanmu3 KiacCU(UKAIMM CPEICTB pa3MEIEHUs 10 HA3HAYCHUIO: KOJUICKTHBHBIE U
VHIUBHTyJIbHBIC CPEJICTBA PA3MEIICHHUSI.

Keiic fAimonckas kyxusi B Poccuu

Ucropus kommannu «Bacabu» Oepér cBo€ nHauano B 2003 roxy, korga B MockBe Ha
npocriekre MenuKOB OTKpBUICS TEpBBIA  SMOHCKUK pectopan «Bacabu». OCHOBHBIM
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HAIpPaBJICHUEM JEATEIBHOCTH KOMIIAHMM CTaJ0 Pa3BUTHE CETH PECTOPAHOB SIMOHCKOW KyXHU
«Bacabu» n uranbsaHckor KyxHu «Po3apuoy». B HacTosiiee Bpemsi B COCTaB TPYIIITBI KOMITAHUNA
BXOJIIAT 3aBeAcHus, pacronoxenHble B Cankt-IlerepOypre, Mockse, Uepemnorie, Ilckose,
Bemnkom Hosropoae, Koctpome, ChIKThIBKapeE.

B CriktbiBKape pecropan «BacaOu—Pozapuo» cram monb30BaThCsi  OTPOMHOMN
MOMYJISIPHOCTBIO Cpasy Mocje OTKPBITUS B TOproBoMm komiuiekce «MroHby». [locernrenu oXoTHO
OpPraHM30BBIBAJIM TaM KOPHOPATUBHBIE NPA3JAHUKH, YCTPauBAIU [IHU POXKIEHUS Ul JETEH,
IIPOCTO MPOBOAMIIM BpeMs B Xopolei komnanuu. KauectBo 61101, cucteMa CKUAOK U OOHYCOB
npuBJeKana BCE 00ibIe U OOJbILe JIIOOUTENCH AMOHCKON U UTATbTHCKONW KyXHH.

Hactymun 2014 roxm, KOTOphIM TpPUHEC HEBUJAHHOE paHEe HAINpsOKEHWE B
MEXIYHapOAHBIX OTHOIIEHUAX Poccum co MHorumu crpaHaMu. CaHKUUHM, NPEANPUHATHIE
243anaaoM, BBIHYIWIA POCCUHCKOE PYKOBOJACTBO NPHUHATH OTBETHhIE Mephl. Hamra crpana
NOLIIA 110 MYTH NMPOTEKLIMOHW3MA OTEUYECTBEHHON SKOHOMHUKHM — OBLI MPUHAT 3alpeT Ha BBO3
MHOTHUX BHJIOB 3apyO€KHON MPOAYKLIUH.

Bcé Obl HHMuero, HOo KommaHusi «BacaOw» HEOXHMIAHHO TMOTepsuia MPOBEPEHHBIX
noctaBIMKoB pbiObl U3 Hoperun. [lo cytu, pecTopaHbl JHMIIUINCH OCHOBHOTO CBIPBS JJIS
INPUTOTOBJICHUS ONIOA SMOHCKOM KyXHM — Jjococd. CTano HEBO3MOXHO MPHUTOTOBUTH IO
TPaZIULIHOHHOMY PELENTy KJIAaCCHUECKHUE CYIIM, CaMbIE€ IPOCTBIE POJUIBI «CSKE-MaKW», U, K
BEJIMKOMY COXKaJIEHUIO TOCETUTeNel, — JIIoOuMble BceMHU posuibl «punagenbdus». Ha mumax
3aBCErIaTacB peCTOpaHa MOSBISIIOCH BBIPAKEHHE pa3oyapoBaHus, KOraa oUIHaHThl COOOIIAIH
UM O HEBO3MOXXHOCTM NPUIOTOBUTh HUX JOOuMMBIe Omrona. Hekoropele naxke BcTaBalu U
YXOJWJIU, HE XKeJlas 3aKa3bIBaTh YTO-TO IPYroe.

Curyarnus Obuta KPUTHYECKOW. JIUPEKTOp CHIKTBIBKAPCKOTO (UiIHaa CPOYHO Jajl
yKa3zaHHe MOBapaM HAMTH XOTh KaKylO-HHOyIb 3aMeHy Jococto. OIHOBPEMEHHO OH IPOBEN
Oecemy C 3aMECTUTENEM IO CHAOKEHUIO W TOT oOeman aKTHBU3HPOBATH PabOTy IO IMOUCKY
apyroro mnocrasmuka. [loBapa TOCTONHO clpaBMIIMCh C 3aJlaHUEM, 3aMEHUB JIOCOCS MSICOM
kpaba. Koneuno, «bunanenbhuio» MOBTOPUTH HE YIaloch, HO ObUIM pa3pabOTaHbI HOBBIC
POJUIBI, OTIAMYAIOMIMECS OT «puiagenbuu» TOIbKO 00EPTKOM — MsAcO Kpaba BMECTO JIOCOCH.
HoBoe 011070 cTano mo3unMOHUPOBATHCS KAaK aHAJIOT CaMbIX MOMYNSPHBIX posuioB. [Ipu sTom
Msico Kpaba ObLTO JOpOXKe JI0cocs, HO IIeHa Ha pOJUIbl He OblUIa MOAHATA. DTO TMO3BOJIMIIO €CIIU He
CHACTH CUTYAalHUIO, TO XOTsS Obl BpEMEHHO «CIVIaJUTh» Mpo0sieMy. 3aMeCTUTeNb 0 CHAOKEHUIO
CBIKTBIBKapckoro ¢unmana «BacaOu» mpoBEN OrpomMHyl0 paboTy MO MOHMCKaM, OTOOpy u
MEPEroBOpaM C BO3MOKHBIMU MOCTABIIUKAMHU.

B utore emy ocraBanoch BEIOpaTh MEXy JalbHEBOCTOUHBIM PHIOHBIM IPE- MPUATHEM U
HEOKUJAHHO TOCTYNUBIIUM TmpenioxkeHneM u3 Ywunu. IlocoBeTOBaBIIMCH C JUPEKTOPOM,
cHa0KeHel] OCTAaHOBWJI CBOM BBIOOp Ha YMIIMIICKOM JIOCOCE — MPHU COMOCTABUMOM KauecCTBE 3TO
CBIPBE OKA3aJI0Ch HAMHOTO JIEIIEBIIE 1aJbHEBOCTOYHOTO0. Uepes Tpu Heleu Mocie MpeKpamieHus
IIOCTaBOK JIOCcOCs, B pecTopane «Bacabu—Po3apno» HakoHeI CHOBA MOSIBUINCH JIIOOMMbIE BCEMU
poiisl «punagensdus». Bckope MOCTOSHHBIE MOCETUTENH BEPHYJIUCh, U OOBEMBI IMPOJAK
BBIIUINA HA MPEKHUN YPOBEHb.

Bomnpocsl 11 padoThl ¢ Keicom

1. I3MeHeHus B Makpo- WIK B MUKPOCPEZE CTaId TeHepaTOpOM MpoOIeM KOMITaHUHU?

2. OOBsicHUTE MEXaHW3M BO3JECHCTBHUSI MaKpOCpeabl Ha MPEANPUITHE OMOCPEIOBAHHO
4yepe3 MUKPOCPEy B JaHHOW CUTYaLIUH.

3. Kakue (axTopbl MUKpOCpPEIbI OKa3aJIMCh BOBJICUEHBI B IAHHYIO CUTYAITUIO?

4. JlaiiTe OLIEHKY JEHCTBUAM PYKOBOJCTBAa KOMIaHUU. [IpaBUiIbHO 1M OHO NOCTYNHIIO?

5. Kak BbI nymaere, moueMy pyKOBOJCTBO HE MOBBICHIIO IIEHY Ha POJUIbI- 3aMEHUTENH,
HECMOTPS Ha TO, YTO MO Ce0ECTOMMOCTH OHH ObLTH J0poxe? BepHoe nu 310 perieHne?
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6. Kak BBl mymaere, JOCTHUT JIM CBOEH 1I€JIM 3allpeT Ha BBO3 HOPBEXKCKOTO JIOCOCH, KaK
3JIEMEHT MOJIMTUKHA MPOTEKIIMOHU3MA POCCUMCKON SKOHOMUKH?

Tembl 10KJIa0B (3CCE) MO TEMe
[MonroroBeTe 3cce Ha TeMy «CpaBHUTEIBHBIN aHAIU3 IIKOJ yIpaBieHus». B acce chopmupyiite
KPUTEPUN CPABHEHHUS IIKOJI U IPOBEIUTE CPABHUTEIbHBIN aHAINS3.

Paszgea 2. Ilpouecc n pyHKIuM ynpapjieHusi HA NPeANPUSATUAX PA3JIUIHON cepbl
AesITeJIbHOCTH
IIpakTnyeckoe 3ansitue 5,6

Byl npakTH4yecKOro 3aHSITUSI:CEMUHAP-3aClylIMBaHUE M OOCYXKICHHE 3CCe M JOKIAJIOB,
Ponesas urpa, IHTEepakTUBHBINA OIIPOC, BBICTYIUIEHUE C 3CCE U JOKJIAJAaMHU, PELICHUE KEWCOB C
MOCJEAYIOIIEN TUCKYyCCUEn

Tema 3ansarusa: OyHKIUU yIIpaBICHUS

ConepxaHnue 3aHATHSA:

. YpaBrieHue Kak COBOKYIHOCTbh B3aUMOCBSI3aHHBIX (DYHKIIUH.

. CyIIHOCTB ¥ poJib IUTAHUPOBAHUS B YIPABJICHUN OpraHU3alUeH.

. CTparernyeckoe IaHUpOBaHHUE.

. CyIIHOCTh ¥ IPUHIUIIBI TEKYILErO IUIAHUPOBAHMSL.

. Opranuzanus kak GyHKIUS YIIPaBICHUS.

. IloHsATHE KOHTPOJIS B YIIPABICHYECKOHN ACATEIBHOCTH.

. [laiiTe onpenenenre nporeccy yrnpaBieHUs.

. KakoBa cBs13b npotiecca ynpaBieHust 1 €ro GyHKIni?

. Kakue ¢pynkuun ynpapieHus: OCymecTBISIOT IPSIMYIO, a Kakue — OOpaTHYIO CBS3b?

10. B yem BbIpakaeTcsi B3aUMOCBS3b 3a/]1a4 yIpaBlieHUs, QYHKIMHA U pe3ylbTaTOB UX ACUCTBUS?
11. TlepeuncnuTe W OXapakTepU3YHTE BHUILI YIPABICHUYECKUX palbOT Il TYPUCTCKHUX
OpraHu3aIuu.

12. Jlnis yero opraHu3aiuy Typu3Ma Hy)KHa TpaMOTHO ChOpMYIUPOBaHHAS MUCCHS?

13. Moxer JIu MHUCCHSI OpraHM3aluu OBITh CPOPMHUPOBaHA EAMHOIUYHO — PYKOBOJUTEIEM
opranuzaruu? Eciu HeT, To 000CHYHTE, TOUYeMY 3TO HEPUEMJIIEMO.

14. ChopmynupyiiTe onpeneneHue neaei oprann3alui 1 KOHKPETU3UPYITE UX MpUMEpaMu.

15. Yto nmoHumaeTcs noj KOHUENIMen npeanpusatua? Yem KOHIenus OTJIMYaeTCsl OT MUCCUU U
1esei opraHuzaum?

16. B uem cocTOUT pazHHIIA MEXKTY CTPATETMYECKUM U TEKYIIUM MIAHUPOBAHUEM ?

17. Tlepeuncnute TpeOoBaHMA, NpeAbABIsSEMble K APPEKTUBHONH peanu3auuu (yHKIUN
KOHTPOJIA.

18. OmnummMre anroputM BO3MOXHBIX JCHCTBUH IO OLIEHKE OTKJIOHEHUH (PaKTHYECKHX
Pe3yAbTaTOB ACATEIBHOCTA OPraHU3aluu OT 3alUIAHUPOBAHHBIX.

19. Yro Takoe «KOHTpONHUHI»? UeM OH OTIHYaeTcst OT OOBIYHON CUCTEMBI KOHTPOJIS?

20. Kakue BO3MOXHBIE JI€HCTBUS 1O OTHOIICHUIO K TEPCOHANYy MOXKET NPEAIPUHAITH
PYKOBOJACTBO OpraHM3allid TypU3Ma Ha OCHOBE aHKETHpPOBaHMS TYPHUCTOB: a) B Ciydae
HEYIOBOJILCTBUS U 0) B CITy4ae OXBaJIbI?

Lesab 3aHATHA: 3aKPENUTH 3HAHUS O PYHKIUAX YIIPABICHUS B TYPUCTCKUX MPEANIPHITUAX
IIpakTn4yeckne HABBIKM:

- HaBBIKM 3aKpEIUICHUs 3HAHUN 00 OCHOBHBIX (DYHKLHUSAX YIIPaBIICHUS;

- HaBBIKM 3aKpeTICHHUs 3HAaHUI O B3aUMOCBSI3H OOIUX U CIIEUATIbHBIX (QYHKUUN yIIpaBIeHUS;

O 0 1N DN K W —
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- HaBBIKM 3aKpEIUICHUs 3HAHUU O CYIIHOCTH W pOJIM TUIAHUPOBAHUS B YIPABICHUU
OpraHu3aIuen;
- HaBBIKM 3aKPETUICHUS 3HAHUH O MPUHIIUIIAX IUIAHUPOBAHUS U BUIAX TUIAHOB,;
- HaBBIKM 3aKpeTICHUS 3HAaHUI O CTpaTEernuecKoM IJIaHUPOBAHUU;
- HaBBIKH 3aKpETUICHUS 3HAHUH O TEKYIeM TUIAaHWUPOBAHUH;
HABBIKU 3aKPEIUICHUS 3HaHUN 0 BUaX U QYHKUIUSAX OPraHU3alnu;
-HaBBIKM 3aKPETICHUS 3HAHUH 0 BUJIaX U (YHKIUSIX YIPABIECHYECKOTO KOHTPOJIS;
[TponomxkurenbHOCTh 3aHATHS — 4 4aca (o4yHas ¢opma), 0,5 vaca (3aouHas ¢opma), 2 daca
(ouHO-3204Has popma).

KoHTpoJibHbIE BOIPOCHI:
1. UTo moHUMAETCs MO/ YIPaBIEHUEM KaK COBOKYITHOCTHIO B3aUMOCBSI3aHHBIX (DYHKIIHUN?
2. llpuBenure knaccudukanuio o0mux GyHKIUNA yIIPABICHHS.
3. UTo BKJIIOYAIOT CTIeUUAIbHBIE (YHKIIUN YIIPaBICHU?
4. KakoBa B3aUMOCBSI3b OOIIMX U CHEIUATBHBIX (DYHKITHI?
5. KakoBa CylHOCTb U pOJIb IUTAaHUPOBAHMS B YIIPABICHUU OpraHu3anuei?
6. OxapakTepu3yiiTe OCHOBHBIE MPUHIMIBI IJIAHUPOBAHUS. [Iponmmtoctpupyiite ux
pUMepaMu.
7. Kakue sunp! m1anoB Bam usBecTHbI? B yeM 3akimrodaercs UX B3aUMOCBSI3EL?
8. UTo mOHMMAaETCA MOJT CTPATETHYECKUM IJIAaHUPOBAHUEM ?
9. OxapaktepusyiTe alrOpuTM IPOBEICHUS aHAJIM3a BHEUTHEH CpeJibl OpraHu3alluH.
10. Yro npencraBiser coboi OM3HEC-TIaH KaK OCHOBA CTPATErMYE€CKOT0 TUTAHUPOBAHUS?
11. KakoBbI CyIIHOCTb ¥ IPUHLMIIBI TEKYLIETO MNIAHUPOBAHUSA?
12. OxapakTtepu3yiTe OCHOBHBIE 3Talbl TEKYIIETO IUIAHUPOBAHHUS M PEATU3AIHUI0 TEKYIINX
TUTAHOB.
13. Yrto mpexacraBiseT coOOW OpraHM3allMOHHAs CTPYKTypa W KaKOBBI TPHUHIUIBI €€
HOCTPOEHHUS?
14. [Tepeuniciiure OCOOCHHOCTH, TPEMMYIIECTBA M HEJOCTAaTKH OCHOBHBIX BHJIOB
OPTaHHU3AIMOHHBIX CTPYKTYp yIPaBICHHS.
15. B yem npocnexuBaoTCs COBPEMEHHbIE HAMPaBICHUs Pa3BUTHS OPTaHU3ALIMOHHBIX CTPYKTYP
ynpasieHus?
16. OxapakTepu3yiTe BUABI U QYHKIIMH YIIPABIECHYECKOTO KOHTPOJIA.
17. Kakue Bam u3BecTHBI cTaHAAPTHI KOHTPOJISA ¥ TpeOOBaHUS K HUM?
18. Oxapaktepusyiite GakTopsl, Baustomue Ha 3HPEeKTUBHOCTh KOHTPOJIS.
19. OxapakrepusyiiTe aqMHUHHCTPATUBHBIE, SKOHOMUYECKHUE, COLUAIBHO-IICUXOJIOTHUECKUE
MeTO/Ibl yrpaBieHus. [IpuBeaure npumepsl.

Case- stady

[lenbro TaHHOTO 3aHATHUSA SIBISETCS MPOBEACHUE PA3TUUUN MEKIY KaAPOBOM M KOPIOPATUBHOM
cTpareruei mo ympasieHU0 nepcoHasoM. CTyAeHTBI NENATCS Ha TPYHIbl M 3HAKOMSTCS C
3aganueM. Kaxngas rpynna paGoTaeT Haja mapaMeTpaMu CTpaTeruu. B KoOHIle 3aHATHS KaIas
MO3ULIMS APTYMEHTHPYETCSI.

Keiic 1. Ilpoumume ketic u videnume 6 Hem cmpamezuu KaOPo8ol CLyHcObl U KOPROPAMUBHbIE
cmpame2uy ynpasieHusi NepcoHaiom. 3anoiHume HUMCenpuseoeHHvle madauybl.u CpasHume
NONYYeHHble Pe3yabmambl.

I'octununa «NNN» — ogHa u3 u3BecTHbIX B Mupe. HadaB ¢ co3manus ceMEeHOM TOCTUHMIIBI B
Havaje TPOIUIOr0 BEKa OHA MpeBpaTWiIach B MUPOBOTO THraHTa. ['0l0BOM 00BEM Mpomak
TOCTHHUYHBIX YCIYyT coctaBiser 14 mupn aomn. Ee ¢unmansl pacronokeHbl B 57 cTpaHax, B
KOMITaHUHU paboTaroT 0koj0 90 ThIC. YeTOBEK.
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[Ipu dopmynupoBaHuM CTpaTeruu Ha TMEPBBIN IUIAH BBIABUTacTCA AUBepcUUKaIms OuzHeca.
KoprnopaTuBHbIil OM3HEC OPUEHTUPOBAH HA HECKOJBKO KJIIOUEBBIX ITAPAMETPOB: CO3JaHHE HOBBIX
ycayr, OoOMEH U TepeAayy TEXHOJIOTUH BHYTPU MPEANpPUATHS, CaMOCTOSTEIbHOCTD
NOpa3JCJICHNI B MHHOBAILIMOHHOM JEATCIBHOCTH W PaCIIMpPEHHE IMOJHOMOYHMI HOBaTOPOB B
TBOpUYECKOM Noucke. OpraHu3alnoHHasi CTPYKTypa CTPOUTCS 110 IPOAYKTOBOMY JIMBU3MOHHOMY
npuHOMIy. HenpepsIBHBIA IpoLECC OPraHM3allMOHHOTO PAa3BUTHS IPEAIOJIaracT CO3JaHue
HOBBIX OTJEJICHHUM, OPHEHTUPOBAHHBIX Ha MEPCIIEKTUBHBIC YCIIYTU U PBIHKU COBITA.

Ilonumuka ynpaenenus uenoseueckumu pecypcamu. KagpoBble ciyXObl FOCTUHHMIBI HUMEIOT
BBICOKMH cTaTyc M 00JaJal0T IIUPOKUMHU TIOJTHOMOYMSIMHU TIPU TPUHATHH pEIICHUH B
OTHOILIEHUM TEepPCOHANa, a TAaKK€ MPH PELICHUH OOIIMX BONPOCOB, CBSA3aHHBIX C pPa3BUTHEM
ousneca. [Ipennpusitie BEpUT B HEOOXOIUMOCTh MPUHIUIIOB, B OCHOBE KOTOPBIX YBa)KEHHE K
JOCTOMHCTBY JIIOAEH, K LEHHOCTH HWHIUBUIA, IOOIIPEHUWE WHHULHAATUBBI U PACKpBITHE
TBOPUYECKOTO IIOTEHLMaNa, IPEIOCTABIEHUE PABHBIX BO3MOXKHOCTEH U1 pa3BUTUA U
BO3HArpaKAeHus Mo Tpyy. PaOOTHUKM Ha3bIBaOTCA KIIFOYEBBIM aKTHBOM MPEIIPUATHS.
XapakTepHas 4yepTa TOCTUHUYHOIO IPEIIPUATHS — TECHASI YBA3KAa MHHOBAIIMOHHBIX CTPAaTEruil U
IOJIMTUKN YIPABICHHAA YEIOBEUYECKMMM pecypcamu. Jlns KOpHIOPaTMBHOTO MEHEKMEHTA
[EHTPATBHOM MPOOJIEMO SBIISETCS aKTUBU3AINS HOBATOPCKOM JIEATETLHOCTH TIEpCOHaa.
Pa3zpaboTanbl 0coOble MEpONpUATHS MO TMOAJEPKKE MPOLECCOB IMPOABIKEHHUS WHHOBALUH,
CTUMYJIMPOBAaHUS TBOPYECKOIO IIOMCKA, BO3HArPaKIEHUS HOBATOPOB. boisblioe BHHMaHHE
yIENAeTCs Pa3BUTHIO MPO(PECCHOHATBHOIO W TBOPUYECKOTO IOTEHIHala COTPYIHHUKOB,
(OpMHPOBAHUIO NPENTPUHUMATEIBCKON ITHKH, MOAJEPHKAHUIO BBHICOKOH OTBETCTBEHHOCTH 3a
Ka4ecTBO pabOoThI U Cyb0Y MPEANPHUATHS B LIEIIOM.

B nenrpe ynpaieHus 4en0BeUECKUMH pecypcaMu — d3PPEKTUBHBINA MEXaHU3M CTUMYJIMPOBAHUS
nepcoHasna. Besi cucrema cTUMynMpoBaHMS OpraHM30BaHa IO NMPOrpaMMHOMY NpuHLHUIY. U3
oOmero yncna nporpamMm crumyiaupoBanus (637), 303 mporpaMMbl OpUEHTHPOBAHBI Ha HAYYHO-
UccleioBaTeabckuil mepconan, 208 mporpamMm — Ha COBITOBOM ypOBEHb, 79 mporpamm — Ha
aIMUHUCTPATUBHO-YIIPABICHUYECKUIN YPOBEHb. OCTaNIbHBIE HOCSIT —CKBO3HOM XapakTep.
ConmanbHble NPOrpaMMBbl  HANpaBICHbl HAa MOMICPKKY MHPOPECCHOHATBHOIO  POCTa,
OpraHu3alMl0 J0Cyra M YydacTHME€ B OOLIECTBEHHBIX Jelax. B ToCTHHHIE CIIOXKUICA
3QQPEKTUBHBI MEXaHHW3M TOATOTOBKM M TOBBIIIEHUS KBalu(UKaUMK mepcoHana. Yepes
BHYTPU(DHUPMEHHYIO CUCTEMY IOJATOTOBKH KaJPOB €KETOTHO IPOXOAUT OKOJIO 15 ThIC. UeIOBEK.
[Iponiecc oOyueHHsI MpeACTaBIseT COO0OW MOCIENOBATEIBHOCTh 3BEHBEB OOIIEH IICTIOUKH:
—AaKKyMYJIMPOBAaHHME OINbITA — MOAACPKKA M BO3HArPaXkKICHUE 3a YCIEXH — YCTAHOBIICHHE
o0paTHOW CBS3M — OOecleYeHHuEe BOBICUEHHOCTH pPAOOTHUKOB — HMHTErpalUsl MX YCHIIUIL.
Hcnonp3yroTcss HE TOJNBKO CBOM KaApbl, aKTUBHO IIPUBIIEKAIOTCS BHEHUIHUE KOHCYJBTAHTHI,
U3BECTHBIE CIIELUAIUCTHI, Mpodeccopa YHUBEPCUTETOB, MPUTIIAIIAIOTCS MEHEDKEPhl APYTHX
KOMITAaHUHM, OPraHU3yITCS —KpPYIJIble CTOJNBI M IUCKycCUU. PaOOTHHKAaM IOCTHHHIIBI, KOTOpbIE
o0y4aroTcst B KOJUIE/KaX M YHUBEPCUTETAX, NPU YCIEUIHOM cAaye HK3aMEHOB BO3MEIIAeTCs
CTOMMOCTh OOyUCHHS.

[lepBocTeneHHOEe BHHUMaHHE YAENSeTCd HalMy HOBBIX paOOTHHUKOB. PaboTaTte B rocTHHUIIE
IOPECTHKHO, M TII03TOMY CYILECTBYEeT KOHKypc Ipu mnpueme Ha paboty. KaxpoBeiMu
NOJpPA3JICNICHUsIMI ¥ MEHE/DKEpaMU BeJeTcs IIeJieHallpaBlieHHas paboTa IO ajanTaiuu
nepcoHana B pupme. Yike CI0XKUINCh TPAJULMK BKIIIOUEHHS B )KU3Hb —KOPIOPATUBHONU CEMBbH.
B rocrunune ACUCTBYeT LEHTP IO OLEHKE KOMIIETCHIMH M pa3BUTHIO Kapbepbl. [l
pacIIMpeHus: BO3MOKHOCTEH MHAWBHUYAJIBHOTO POCTa BBEJCHA CUCTEMAa —IBOMHOM JICCTHHILIBI,
WIM —/ABYX HamlpaBieHUN B Kapbepe. B 3aBUCUMOCTH OT MHIMBHIYaJIbHBIX CHOCOOHOCTEH M
IpEeAnoYTeHuil pabOTHHKA, KapbepHOE MPOIBMKEHHE BO3MOXKHO JIMOO MO aJIMUHHCTPATUBHOU
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JIMHUY, TUOO0 MO JTMHUM HAayYHO-MH)KeHepHoW. CHucTeMa OmIaThl U MOOIIPEHUS TpYy/Aa MpHUBs3aHa
K OLICHKaM pe3yJlbTaTUBHOCTH COTPYAHHUKOB.

Tabmuua 1. CpaBHHUTENIBHBIN aHATU3 KaJpPOBOH M KOPIOPATUBHOW CTPATErWy MO YIPABICHUIO
IIEPCOHAJIOM

ITapameTrpsl cTpareruu ITonuTHKA yHIpaBJIeHHUs IEPCOHAIOM

Kanposasi crparerus KopnopaTuBHasi ctrparerust

OO0ure NpUHLIKIBI

BpemeHHOW ropu30HT

OOBeKTHI yIpaBJICHUS

[InanupoBaHue TPyAOBBIX

PECYpCOB, CTPYKTYPHI U
IITaTa, CO3/IaHUe pe3epBa

ITonck, HaeM U YBOJIbHEHUE
nepcoHalia

AnanTanus nepcoHaia

OOyueHnue u pa3BUTHE
HiepcoHasa

[InanupoBaHue Kapbepsl U
IPOJBMKCHHE NTEPCOHAIA

OOyueHnue u pa3BUTHE
HiepcoHasa

Hopmuposanue u
ONTHMHM3ALMS Tpya

MoTuBanus u omiara Tpya

Onenka nepconaia

[TonuTHKa NOOIIPEeHUS

YipasieHue TalaHTaMu

VYnpasieHve 3HaHUSIMU U
HWHHOBalUsAMU

Ynpasnenue
U3MCHCHUSIMHU

Ta6muma 2. CpaBHUTENbHBIN aHAIN3 KaIPOBOW M KOPIIOPATHUBHOM CTpaTeruu
10 dTanaMm >KU3HEHHOT'O IIUKJIa KOMITaHUU

[TapameTpsrl KU3HEHHOTO ITosimTHKA ynipaBJIeHUsI IEPCOHATIOM

LHKJIa Kanposasi crparerust KopnoparuBHas crparerus

[IpennpuHrUMaTENbCKUI ATaIl

JIMHaMHU4YHBIN POCT

Pacuser

3penocThb

Crarganus

PectpykTypu3zanms

CaustHus U IIOTJIOIICHU A

JInkBupanus
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Tabnuua 3. BHeniHue U BHYTpEHHHE PUCKU KaJpOBOM M KOPIIOPATHBHOM CTPATEryu IO 3Tanam
YKU3HEHHOT'O IIMKJIa KOMIIAaHUHU

[Tapamerpsl BHyTpeHHUE 1 BHEIIHUE PUCKH pEaTU3alluy CTPATErUU
JKU3HEHHOT'O IIUKJIa

Kanposas crparerus KopnopatusHas crpaterus

Bueninue Buyrpennue Bueninue Buyrpennue

[IpennpunMarTenbCcKuii
JTan

JIMHaMHU4YHBIN POCT

Pacuser

3pesocThb

Craruarims

PectpykTypu3zanms

Crnusaus u
[IOTJIOILIEHUS

JInkBunanus

BOITPOCHI K KEHCY:
1. Kakue coTpyaHHKH OKaxyTcs Hanboyiee BOCTpeOOBAaHHBIMU Ha Ka)KIOM 3Tarle >KU3HEHHOTO
ukia?
2. B kakux ciiydasx B 3aBUCMMOCTU OT JKU3HEHHOTO IIUKJIA U MOTEHIMAJIbHBIX PUCKOB MOKET
ObITh 3()(heKTUBHA OTKPHITAA, @ B KAKHX CITydasX 3aKpbITasi KaJpoBasi MOJUTHUKA?
3. Kakoil TN OpraHu3allMOHHOW KYJIBTYPhl M CTHJb PYKOBOJACTBA OKaXKETCSI HamOoJee
IPEIIIOYTUTENBHBIM B YCIOBUSIX Kpusnuca?
4. IIpennoxxnuTe BapUaHThl CHUYKEHUS CTPATETMUYECKUX PUCKOB B YIIPABICHUU [IEPCOHATIOM.
5. Ha kakoM »JTame J>KM3HEHHOTO IMKJIa TOCTUHHUIIBI HEOOXOIUMO AaKTHBHO NPUBJIEKATh
TaJaHThI?

Keiic 2. Ommdka B IVIAHUPOBAHUHU

Omnpra IleTpoBHa pemnuia co3aaTh CBOM On3Hec. Y He€ ObUIa 1eJb U MeuTa, K KOTOPOM OHA
naBHO crpemuiiack. OHa BBIACHWIIA, YTO OKOJIO OJAHOTO M3 YYEOHBIX KOJUICIKEH COBEpIICHHO
OTCYTCTBYIOT Kakue-Inbo kade wiu cTojioBble. B3sB kpenut B OaHKe, OHA pellinja OTKPHITh
HEOOJIBIIYIO 3aKYCOUHYIO HEMONANEKY OT KOJUIe-J[Ka, TaK Kak Oblja yBepeHa, 4To JeN0 MOUAET
xopomo. Tak u cinyuunocs. [lonroma 3akycounas Onbru [leTpoBHBI MOJIB30BAIACHE OTPOMHBIM
cnpocomM, M y He¢ Bcerga Obumn kimeHTHl. Ho 3arem Ombra IlerpoBHa, Kak yMHBIN
IpeIpUHUMATENb, MOHSIIA, YTO OM3HEC HYKHO pacupsth. Hauath oHa pemnnia ¢ M3MeHEHUs
MEHIO, Tepel] Hel cran BbIOOp M3MEHHTh MEHIO, BKJIIOYAs Ty/Aa IIOJHOLIEHHBIE OOEBbl,
croumocThio oT 300 pyOsel, umu hupMeHHbIE 3aKYCKH CTOMMOCTBIO He Oosee 50 pyoueii. Ona
NOHMMAJIa, YTO HYXXHO PACIIUPSTHCSA, M MOCKOJBKY y BCEX XOPOUIMX 3aKyCOUHBIX YK€ ObUIH
MOJIHOLIEHHBIE 00€/Ibl, OHa M pelInyia BKIIOUYNTh UMeHHO uX. Toraa Omera [letpoBHa u3menumna
MEHIO U Opocuiia Bce CBOOOJHBIE (PMHAHCOBBIE CPECTBA HAa HOBBIE 00ebl. Ho crycTs Mecsn oHa
MOHsJIA, YTO JIe1a 3aKyCOYHOM 3aMETHO YXYALINIINChH, TOKYHAaTeIed CTaa0 MaJlo U IPOIYKThI IS
o0enoB ObicTpo mopTwiMch U mpomaganmu. Emé udepe3 aBa mecsia Onbra [lerpoBHa ObLia
BBIHY’KJICHA 3aKPBITh CBOKO 3aKyCOYHYIO.

Bonpocsl 1J1s1 pa6oTsl ¢ Kelicom

1. Kak BbI onienuBaete noaxo Oinbru [IeTpoBHBI K TPEBAPUTEIIBHOMY U3YYEHUIO phIHKA?

2. Kak MoxHO chopmynupoBats Muccuio npeanpustus Onbru [lerpoBHbI?
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3. CoOTBETCTBOBAJIY JIU 3aIlJIAHUPOBAHHBIE U3MEHEHUSI MUCCUH OpraHu3alun?
4. Kakoii pakTop BHEIIHEN cpeapl T10X0 npoananuzupoBaia Onbra [lerpoBHa?
5. Kak Ob1 BBl ocoBeToBanu AeiictBoBath Onbre [lerpoBue? [Touemy?

POJIEBAS UTPA
Aynuropus pa3OuBaeTcss Ha IIECTh IPYMIM, MO JIB€ TPYIIbI Ha OAHY poib. Kaxpas rpymma
U3ydJaeT Kelc (CM. HIDKE MIeCTh KeMCOB) U MpeJiaracT CBoe pelieHne mpodaemMbl B COOTBETCTBUE
C BBIOpaHHOW pOJIBbIO, OIEHHMBAs TEKYIIYI0 M Mojenupys Oyaymiyio cutyauuu. Ilocie atoro
rpynnsl OOBEIUHSIOTCS B BE Pa3Hbie KOMIIAHWH, OOMEHUBAIOTCS MEXIy COo00# pe3ynbraraMu
paboThl, ¥ BBIPAOATHIBAIOT CBOIO €AMHYIO CTPATETHIO MO YHPABICHUIO MEPCOHANIOM, 3aIlOJIHSS
Tabauiy 4. [To okoHuaHNM PabOTHI CPABHUBAIOTCS PE3YNIBTATHl PAOOTHI ABYX KOMIAHHM.
Keiic 1 «Cubapur»

«3necp BaM He TYT...» OT OIHOH U3 MOCETUTEIHHUII, BIIEPBHIC OCTAHOBUBIICHCS B TUTEPCKOM
otene «Cubaputy, mocTynmia xamnoba. - S mpoxuna B Balleil TOCTUHUIIE OOJbIE HEJCTH U
ye3:Kar C OUYeHb HEMPUATHBIMY BIiedaTiaeHusIME. S gacTo ObiBato B BameM mpekpacHoM ropoje,
HO y Bac, CKopee Bcero, Oompie He mocemoch. M s xorena Obl OOBSICHUTH, YTO MHE HE
noHpaBuiochk. Ha cnemyromuit neHb mocie MpHe3fa, paHO YTpoM, Oxuaas B Kade-Oape
3aKa3aHHOTO 3aBTpakKa, S MOHsIIA, YTO CEPBHUC 3/1eCh HHUKYJa HE TOAWTCA. bpoHUpys HOMep, s
rajana, yTo MeHs xaeT B «Cubaputey, MOTOMY UYTO HHYErO HE 3Haja O BalleM oTeje. DTO He
Hilton wnm Marriott, rme Bce m3BecTHO Hamepen. UTO U TOBOPUTH, MEPBOE BICUATICHHE OT
Balllel TOCTUHUIBI OBLIO TPaHAMO3HBIM: IMPOCTO PANCKUN YrojoK, NMPAaKTUYECKH B IEHTpE
ceBepHOU crosuiiel! BecTnOr0/ib MaaeHbKH, HO 3JIETaHTHBIA M 00CTaBlIeH cO BKycoM. B Takux
OTENSIX TPUATHO BCTPEUYaThCS C JEJIOBBIMM TMAapTHEPAMHU M TPOBOJAUTH IEPErOBOPHI, OH
JIOCTaTOYHO BEIIUK, YTOOBI 00ECIEYNTh KOH(PHUACHIIUATHHOCTh, U B TO K€ BpeMs YIOTCH, UYTO
IpHUIaeT JeNOBBIM BCTpeyaM ocoOyio atmocdepy ApykecTBeHHOCTH. (COOTBETCTBEHHO 5
OKHJIaJIa U BBICOYANIIIETO KJIacca OOCTYKUBAHUS, TOCKOJIBKY B OTACIKE BCEX MOMEIICHUI Obliia
3aMeTHa 3a00Ta U OTMEHHBIN BKyc. Hu o/HON HenmpoaymMaHHOW neTanu, He3aBepIIeHHOW uaen!
K MoeMy uckpeHHEMY pa304apoBaHHIO, OKUIAHHSI MOU HE ONpaBAaluck. [locne AmuTenpbHOTO U
YTOMUTENBHOTO MYTEIIECTBUSI MPOCTO MEYTaellb O ropsyeM Aylle U YIOTHOM moctenu. S
npuObLIa B OTENIb OKOJIO IIECTH YacoB Beuepa B cpeny. LlIBeiiap 1r006e3H0 MPUBETCTBOBAII MEHS
U B3suT MO# Oaraxk. S1 momHsnack Ha JUdTE B BECTHUOIONb M TMOJOINLIA K PETUCTPAIIHOHHON
CTOWKe, TJe MPOCTOsTa, KaXKeTCs, LEIyH BEYHOCTh, MOXKHUAASICh, MMOKA Ha MEHS OO0paTsT
BHUMaHue. Hakonen opHa u3 JABYX JAEBYUIEK-PETHCTPAaTOPOB, OTOPBABIIMCH OT Oymar,
COM3BOJIMJIA 3aMETHTh MEHS M CIPOCUJIA, YEM OHA MOXET MHE MOMOYb. Y MEHS BO3HHUKJIIO
OILIYIIEHUE, YTO s OTOpBajla €€ OT BeChbMa BAXHBIX Jei. Sl Ha3Baia CBOIO (aMUIUIO0 U
00BsICHWIIA, YTO 3ape3epBUpoBaiia HoMep. JleBymika cooOmmia HoMep MOei KOMHATHI U Jaja
MHE KJto4. S mocnemmia HaBepx, BaJIACh C HOT OT yCTaJOCTU. B oCHOBaTeabHO MPOKYPEHHOM
HOMEpe OOHAPYKUIIOCH JIBE KPOBATH — 51 JK€ 3aKa3blBaja OJIHOMECTHBIN HOMEp JJIsl HEKYPSIIHX;
A TYT e M03BOHMIIA BHU3. JleBYIIKa-perucTpaTop ¢ pa3IpakeHUeM OTBETHIIA, YTO MHE CIIeyeT
CIyCTUTHCS BHU3, MIOKA OHA MOMPOOYeT YTO-HUOYAb A MEHs cienarh. [Ipumuiock mpoaenarsb
oOpaTHbIl myTh — 10 Ju@Ta, ACCATH dTa)KEW BHU3 M CHOBA K PETUCTPAIMOHHOW CTOMKE.
[IpouienuB M3BMHEHUs 3a MPUYWHEHHBIC HEYJAOOCTBA, NIEBYIIKA Jala MHE JAPYroil K4, S BO
BTOPOW pa3 oTmpaBwmiiach B CBOM HoMmep. [louTn momdaca s jkmajna, oKa JTOCTaBAT MOW Oarax.
Hakowner mosiBusicst kopuaopHbiidi. OIHY U3 MOMX CYMOK — CaMylo JOPOTYIO, — OH MPHUCIOHWI K
JBepH, 4TOOBI Ta HE 3aKpbLIaCh, TOKAa OH BHOCHUJI OCTajJbHBIE BEIIU. 3aTeM OH HWH(OpPMHUpOBAI
MEHsI O MPEeIOCTaBIsIEMbIX B OTENe yCIyrax (CTaHIapTHBIM HaOop: MUHM-0ap, YMCTKa OOYyBH,
KPYTJIOCYTOYHAsl IOCTaBKa 3aKa30B B HOMEp, TPEHAKEPHBIN 3all U Tp.), YIBIOHYIICA U MOXKeal
NPUSITHOTO OTAbIXa. PacmakoBaB 0arak M yCTPOWBIIHUCH, S B3sJIa MEHIO; OHO IOKa3aJloCh MHE
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0eTHOBATHIM, HO 51 OUEHb YCTajla M pellnia 3aKa3aTh Y)KUH B HoMep. JleByIlKa Ha APYyroM KOHIIE
poBoJia yke 3Hasma Moro (ammanio: "JloOpeiii Bedep, Bac MPUBETCTBYET CIyk0a IOCTaBKH
orenss «Cubaput». Mens 30Byr Beponuka. Uem s mory momoub BaM?" DTO HECKOJIBKO
npuoboapunio mens. Ena MHe ToXe MoHpaBMiIach, HECMOTPSL Ha TO, YTO MPUObBLIA JIUIIL Yepe3
yac, X0Ts moOe3Hast BepoHuka ckasana, 4to Bce Oyaer roroBo uepe3 25 munyt. IloyxuHas, s
MO3BOHMJIA B CITYXO0Y JOCTAaBKH U CKa3aya, YTO OCTABIIIO MOAHOC 32 JABepbio. UyTh Teriast BoJa B
Jylie TOJIbKO yCWJIMJIa MOW HeraTHBHBIE sMolnu. Korna s, HakoHell, Jieria craTh, ObLIO 3a
MIOJIHOYB. YTPOM 5 €]1Ba HE HACTyluja Ha TOT CaMbli IOJJHOC — OH JIEKAJl HA TOM CaMOM MECTE,
Ie 1 ero ocraBwia Buyepa BeuepoM. CerogHs Be4epoM, KOIJa sI BBHIIMCHIBAJIACH, JEBYILKa-
perucTpaTrop 3aroBopuiia co MHOM 0 OyAyImIMX BU3UTAX, IPEJIOKUB TOMOIIIb B pe3epBUPOBAHUU
HOMepa. Sl BeXIIMBO OTKazajach M CKa3ana, 4yTo Moe npeObiBaHue B «Cubapure» ObUIO HE U3
npusATHbIX. OHa, pa3ymeeTcs, IPUHECIIA CBOU U3BUHEHHUSI. MBI NONPOLIAINCH; BBIXOAS U3 JIBEpe
oTeJs, A MbITa’dack cHhOpMYIHPOBATH BIIEYATICHUS OT CBOETO MPEObIBaHMS, HO TOYHO 3HAaJa, YTO
Oornbiie croJa He BepHych. MHe TMoOHpaBWiIcs Baml oteab B neiaoM. OH  ropaszfio
IpUBJeKaTeIbHee, YeM OOJIBIIMHCTBO OTENEH, I/ileé MHE J0BEJIOCh MOOBIBaTh, U IICHBI BIIOJHE
npuemiemsl 11 Cankt-IletepOypra. Tem He meHee, muuHO 51 B «CubapuTe» OCTaHABIMBATHCS
Oompmie He coOupatoch. OOcTy)KMBaHWE HE OMNpaBAalo Moumx Oxumanuil. [lepconamy
«Cubapuray cienyer 3aaymMarbcs 00 OTHOLICHMU K KIMEHTaM W BHHUMAaTelbHEe OTHOCUTHCS K
JetansaM. Manmo KTO M3 CIyKallluX MPOSBIISI 3JIEMEHTAPHYIO BEXJIMBOCTb, U IOYTH HUKTO HE
3a00TWIICA O TOM, YTOOBI MHE OBLIO y10OHO. Sl Hazmeck, 4To MONOKEeHHE OyAeT MCHPABICHO,
MIOCKOJIBKY B MOEM JIMIE Balll OTEJIb MOTEPST KAK MUHUMYM OJHOTrO KiueHTa. MckpeHnHe Bamia
Kanna IIpockypuHa.

(I1lepconasicu u nassanue omesist GbLMbIULLIEHHbLE).

Keiic 2. CpouHoe coBemanme.

I'enepanpublii nupextop otens 37-merHuit CaBBa KupbhSHOB NpuUriacui Ha COBELIAHHE IO
IOBOJy IIHMChbMa BCE BBICIIEE PYKOBOJCTBO: HauyaJlbHUKAa IPOM3BOACTBA Maprapury
BbpaxxHMKOBY, pyKOBOAUTENS OT/EIA IO YIpaBlieHUIO nepcoHanoM Ilerpa JXBanus u nupekropa
no mapketunry Hemmu CtpyraueBy. Eme 1Boe — TupekTop 1o CHa0XEeHUIO MPOAOBOJIBCTBHEM U
HAYaJbHUK WHXEHEPHOTO OTAeNa — MPOBOAWIM 3aHATHA IO TEXHHKE Oe30MacHOCTH B
pecTopaHHO KyXHE U Ha COBEIIAHUU OTCYTCTBOBaIW. [IpensiokuB TOM-MEHEIKMEHTY
03HAKOMHTHCS C kanmoboi, CaBBa yrpioMo OOBSCHUJ, YTO, K COXXKAJICHHUIO, C W3JIO)KCHHOU B
IUCbME CHUTyallMell NOCTOSHHO CTaJKMBAIOTCS MPAKTUUYECKH BCE MOCTOsIIbIBI oTend. Korama
cobpaBmecs mpountanu xano0y XKanuer [Ipockypunoii, CaBBa mepemien k cytu nena: "Uro
MBI MOXXEM clenaTb, 4ToOBl TakuX »kano0 Ooibire He Obu1o? Kak MOBBICHTH KadecTBO
00CTyXKMBaHUS HAIINX KIUEHTOB? MBI JOJKHBI IPUHATH MEPBI, YTOOBI HE TEPATH MOCTOSUIBLIEB,
YUNTBIBasl MPEACTOAILIEE IOBBILIEHHE II€H, HAa KOTOPOE IPHUAETCS IOWTH BBUAY HAIIEro
(¢buHAHCOBOTO MOJIOKEHUS. BrIcKa3bpIBaiiTeCh, U 1 BHUMATENIbHO BBICIYIIAIO BaIIM MPEAIOKEHU !
UTto MOXXET IpeaoKuTh Haul aupekTop no MapketuHry?" Hemmm CrpyraueBa orermina: "
CUMTAl0, YTO M3-3a IOBBIIMICHUS LEH Mbl MOYKEM JIMIIUTHCS CBOUX ITOCTOSIHHBIX KJIMEHTOB,
MIO3TOMY CIIeyeT MOAyMaTh O MPUBJICUYEHUH HOBBIX KIMEHTOB. K ToMy ke y Hac mpoliema c
BBIXOJAHBIMU [JHSIMH — IIOJIOBUHA HOMEPOB MycTyeT. MoxkeT ObITh, CielyeT pa3paboTarh
CHelMaNbHble MPEUIOKEHUs,, YTOObl 3aMHTEPECOBaTh TYPUCTOB, NpHUekaoumx B CaHKT-
[TetepOypr Ha BhIXOAHBIE? CrenyeT ydecTb €lle BOT 4YTO: CPEeIu HallMX KIMEHTOB MHOTO
npuesxux n3 CHI, mostomy s mpesuiararo HayaTh akTUBHBIM MapkeTuHr B MHTepHere. Mbl
MOXXEM pa3MECTUTh OaHHEPHI C PEKJIaMO Ha calTaXx MAaCCAKUPCKUX aBHAKOMIIAHWUN OBIBIIMX
CTpaH coro3a, a Takke Ha Rambler mnmm Yandex, 9TOOBI TYpHCTBI, WHTEpPECYIOLIHECS
Typuctuueckumu yciyramu B Cankt-IletepOypre, Mornu moiyduTs MHGOPMAIUIO O HAIIeM
orene. Sl HaBena cIpaBKH; IO MOUM IIOJICUETAM, pEKamMa Ha CailTax, CBA3aHHBIX C TYpPU3MOM,
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o0oiinercs HaM NMpUMEpHO B 3 ThIC. 0. B Mecsl. CIOBO B3sI pyKOBOAWUTENb OTAENa IO
ynpasieruto nepconanom Ilerp XXsanus: "He xorenock Ob1 ¢ Bamu crioputh, Henmu, HO cerous
Hallla 3ajjaya — HEe IPHUBJIEKaTh HOBBIX, & YyAEpXkKaTb UMEIOLIUXCA KIMEHTOB. /[aHHBIE OIPOCOB
MOCTOSUTBIIEB 10 BOIIPOCAM KaueCcTBa 0OCIYKUBAHMSI M PACTYIIIEE YUCIIO Kajlo0, KOTOPHIE 5 TOXKE
NOJy4al, SICHO TIOKa3bIBAIOT, YTO T€, KTO y Hac MOOBIBaJiM, YacTO Ye3KaloT OT Hac
HEJOBOJIbHBIMU, YTO MPHUBOJIUT K MOTEPE MOCTOSIHHBIX KJIUEHTOB. S yOexJeH, yTo HaM Hajao
pa3paboTaTh CTPATETHIO MOBBIIICHUS MPO(PECCHOHANN3MA M KayecTBa HALIETO0 OOCIY)KUBAHUSL.
N3 neodunuansHbx Oecen ¢ HAIMMHU paOOTHUKAMH S 3HAIO, YTO OHH C TPYJAOM MOHUMAIOT
JOJDKHOCTHBIE MHCTPYKIIMM M HE 3HAIOT, KaK UM pearupoBaTh Ha KajoObl kiueHToB. [lo
3aBEJICHHOMY Yy Hac MOPSAIKY, KakJ0oe HECTaHIapTHOE pelleHne TpeOyeT COorjiacoBaHus ¢
PYKOBOJICTBOM». «MOXHO cebe MpencTaBUTh, YTO UYBCTBYET KJIMEHT, 3aIUIATHBIIUN OOJble
200 moy1. B CyTKH 3a HOMEP, KOTOPBIM K €ro Mpue3ay He rOTOB, a CIIYXKalllhil, BMECTO TOTO,
YTOOBI HEMEUIEHHO MPEUIOKUTh €My dYalleuky Kode 3a CueT 3aBeACHHUs, OCKUT Ha MOHCKH
HavyaJbHUKA, YTOOBI CHPOCHUTH HA 3TO pa3peuieHHs. A 3TOT HayalbHHUK, B CBOIO OuYE€pelb,
oOpamraercss 3a paspelleHHeM KO MHE WJIM K BaM, a BpeMs HJAET, U KJIMEHT eme Oouiblie
pazapaxkaercs. Sl cuMTaro, YTO Mbl JOJDKHBI TMO3BOJIMTH CIY)KAIUM YJIaKUBaTh MOJIOOHbBIE
npo0sieMbl HEMEUIEHHO Ha MecTe». B Iuckyccuio BKIIIOYMIACh HadallbHUK IPOU3BOJICTBA
Maprapura bpaxHukoBa: «TeopeTuuecku 3TO BO3MOXKHO, HO KaK KOHTPOJUPOBATH
BO3HUKAIOIIKME MPU ITOM JONOJIHHUTENbHBIE pacxoibl? becrniaTHoe yromieHue u BO3MEIIECHUE
MOpaJIbHOTO YIIepOa 03HAa4YaloT pOCT U3/AEPKEK, a Halle (PMHAHCOBOE MOJIOKEHHUE HaM 3TOTO HE
no3BosigeT. Kpome Toro, kak M3BECTHO, ceiluac UAET paclIMpeHHue MTaTta MpoJOBOILCTBEHHOTO
OTJeNa, a 3TO TOXKE JIOTOJIHUTENbHBIE PAacXO/Abl U, B KOHEYHOM HUTOI€, CHIDKEHHE MPUOBLINY.
CasBa KuppsHoB Havanm paboty B cdepe oOcmyxuBaHus 19 nmer Hazan, emie MKOJIbHHUKOM,
noapabarbiBast BO BpeMsi MIEPECTPONRKH B 3aKYCOYHOM CBOETO OTIA. YK€ B TOPrOBOM HHCTHTYTE
BO BpeMs JIETHUX KaHUKYJI OH MOApabaThiBajl IMPOJABLOM MOPOKEHOTO Ha UYEPHOMOPCKHUX
Kypoptax. IlomyuuB crenenn OakanaBpa, CaBBa Tpu roja orpaboran B pectopane. OgHaKo
TOCTUHUYHBIA OW3HEC HpaBWJICS €My OoJbllle, U OH pEIn MOJIYYUTh CTENEHb Marucrpa
TOCTUHUYHOIO MeHe[kMeHTa. CBoell mnepBoouepenHo Lenbto CaBBa cuuTall IOBBIIIEHUE
JIOXOJIOB OTEJISI 33 CUET MOBBIIIEHNS KadecTBa OOCTYKUBAHUS U YBEMYCHUS KIIMEHTCKOM 0a3bl.
B pesynbrare B 2010 rogy orens «Cubaput» BHepBbIe 3a JOJITHE TOAbI 3apadoTan OoJblIe, YeM
notpatwi. B konme 2010 roma CaBBa HaHsAJI Ha JMODKHOCTH JUPEKTOpa IO CHAOXKEHUIO
poAoBobCTBMEM Muxanna PemieroBa — BBITYCKHUKA IPECTHKHOIO MUTEPCKOTO KOJUIEKA,
CABSIETOCS CBOCHW KYJIMHAPHOM IMKOJOW. ODHEPrUYHBIA XapakTep H MpodhecCHOHATU3M
Muxauna moMOIJIM BJOXHYTh HOBYIO KHM3Hb B PeCTOpaHHBI OuzHec «Cubaputa»: yxe uepes
rOJl €ro MpeBOCXOJIHble O0aHKEThl M OTIMYHOE MEHIO MPHUBEIU K POCTY MPOJaX B pecTopaHe
orenst Ha 22%. CpenHerofoBoil Temn mpupocra okoio 6%, exeroaHas MpUOBLIbL COCTABISET
2,5%. llerp JXBaHus, HayalbHUK OTHAEIA IO YIPABICHUIO NEPCOHAIOM, MIPHUIIET HAa 3Ty
JOJDKHOCTB TIONITOAA Haszall, A0 3Toro 15 mer mpopaboTaB MHCTPYKTOPOM B CETH OTeNeil Ha
Hombae. Ilerp nepedpancsa B Cankt-IletepOypr Bmecte ¢ sxeHoii ¢ CeBepnoro Kaskasa, xorma
YyeyeHcKas BoWHA ObUIa B CaMOM pasrape, M pemmia OO0OCHOBAaThCS 3lech Hanonro. Ero
MPEIIIECTBEHHUK Ha MOCTY HayaJIbHUKA KaJIpOB JKECTKO OrpaHUYMII (pHAHCHpOBaHHE 0TOOpa U
HOJATrOTOBKU MEPCOHANA, YTO, B IIEJIOM, TIOJOKHUTEIBHO CKa3aJl0Ch Ha MPUOBUTEHOCTH OTEJIS.

Panbmie kaxapiii HOBHUOK B «Cubapute» HpOXOAMSI 00s3aTENbHBIE ABYXHEIEIbHBIE KYPChI
NOJATrOTOBKM; 3aT€M d3Ta NpaKTUKa Obljla 3aMEHEHa Ha CHCTEMY HAaCTaBHHUYECTBA Ha pabouyeM
MecTe. 3a MoclIeqHNe TPHU rojja MHOTHE U3 MEHEIKEpOB cpenHero 3BeHa «Cubaputay nepenuiu
paboTarh K KOHKYpEHTaM, OIHaKO Ha CMEHY UM HHMKTO HE MPUILIET — OTEIb 3KOHOMMUJII CPE/ICTBA.
Hupekrop mo mapkerunry Hemnmu CrtpyradeBa mpummia B «CubapuT» MOYTH TOJITOpA Trojaa
Ha3aja. Panbpiie oHa paGoTana MEHEIKEPOM CpPEIHEro 3B€HA B KPYIMHOW KOMIAHWU OBITOBOTO
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00CTyXKUBaHUS, TJIe XOPOIIO U3ydHIia crielu(UKY ETOBBIX TOE3I0K. XapaKTepu3ys CUTYaIHIO,
B KOTOpPOW OKaszajics OTelb, OHa 3aMeTuia: «YUWThIBas, YTO HAIIU IOCTOSHHBIE KIMEHTHI
COTPOTHBIISIOTCS TOBBIIMICHUIO II€H, MBI JIOJDKHBI CTaTh KOHKYPEHTOCIOCOOHBIMH TIO YPOBHIO
00CITy’)KMBaHUIO | TOMYJISIPHOCTH OpeH/Iay.

Keiic 3. EBponeiickne neHbl — POCCHHCKUH YPOBEHb.
«Cubaput» — NecITHAITAKHBIN 0Tenb-0yTHK ¢ 405 HOMEpamMu C MOJHOMACHITaOHBIM HA0OpOM
yeayr. Haxoaures oH B LEHTpe ropona, cpenud o(ucoB, pecTOpaHOB, 0ApOB, Mara3uHOB H
MoaHbIX OyTukoB. K yciayram mocerureneit «Cubaputay pectopan ¢ BuaoM Ha HeBy, BUHHBIN
norpedoK, KOKTEiIb-0ap 1 KpyriiocyTouHas 10CTaBKa epl B HoMepa. BecTuOroap HeOObIOoN 1
VIOTHBIN, OY€Hb HPABHUTCS OW3HECMEHaM, MOTOMY 4TO OOJajaeT MPHUATHOM, pacrojararoliiei
aTMocdepoii. B uncie npyrux ycayr — uuctka o0yBH, koe B HOMep, Oy IMIBHUK 110 TenedoHy,
pa3BiedyeHHus ISl BceX rocrel, cayHa, Maccax. OJIHAKO C TOYKU 3PEHUS MPOBEACHUS KPYITHbBIX
OousHec- MeponpusaTHii otenb «CUOapuT» ycTynaeT KOHKypeHTaM: OM3HEC-LIEHTP OTCYTCTBYET,
TIoma s KoH(epeHir-3ajia coctaBisieT Bcero okojio 185 kB. M. Homepa npocTopHbie 1 yioO0HbBIE,
npucnocoOeHbl Ut paboThl HA KOMITBIOTEPE, IMEETCSI BO3MOKHOCTh MOJIEMHOTO TTOAKITIOUCHHS
Kk Internet m monp3oBanuss Wi-Fi. 3aro B HOMEpe MO JKEJIAHHWIO TOCTOSUThIIA OTEIh MOXKET
ycraHoBuTh (akc. Ilpexne otenp HaszbiBasics «[la-ge-me» u BXOAMII B ceTh TOCTUHUIL IS
TypuctoB. B Hauane 1993 roma ero BBIKYNWJIO POCCHMCKO-aBCTPUMCKOTO NPEANPUSTHS
«"epmuon». B pexkoHCTpYKIMIO OBLIO BIIOKEHO CBBIMEe 150 MiH. 10wt PeKOHCTpyKIus ABYX
3IaHU{ TPOJIOJDKAIOCH YETHIpe ToJla, U 3aBEpIINIACh OOBEINHEHUEM B €IUHBIM TOCTHHHYHBIMA
KoMmIuiekc. MoJiHbIN AekopaTop U3 @paHIuU CO3/1a]1 OpUTHHAIBHBIA UHTEPhEP B CTUJIE MOAEPH
JUTSE BECTUOIONS, pecTopaHa W HOMepoB. Ha CMEeHY NpeHUM alsirnoBaThIM U MAaCCHBHBIM
YKpaIIeHusIM IPUILIEN U3bICKaHHBIM JEKOp, CTaTyH, OCBEIICHHE U MPUBE3CHHBIC M3-3a TPaHUIIBI
MeOeb, aKBapuyMbl U SK30THUECKUE pacTeHHus. OTenb cTajl Mo-HACcTOSIIEMY YIOTHBIM. 3a CBOIO
UCTOPHUIO OTENb HECKOJIBbKO pa3 MEepeXOoAusl OT OJHOT0 COOCTBEHHUKA K APYromy, MOKa €ro
BIIAJENIbIIEM HE CTaja OJHAa €BpONEHCKas MHBECTULIMOHHAs kommnaHus. [Ipu 3TOM HbIHELIHUE
BJIAJEbIbl PACcCMAaTPUBAIOT JAaHHOE MPUOOpPETeHHE KaK CTpaTernyecKuil IiamgapM amis
pacuMpeHus CBOeH AesaTesbHOCTH B Poccuu.

Keiic 4. KoHkypeHTbI

loctunnuneiii  OusHec Cankr-lIlerepOypra oTianuaeTcs KeCTKOM KOHKypeHumen. Orenu
pa3genuiauch Ha JBe KOHKypupylollue Trpynnbl. B mepByio BoOLUIM KpyHHBIE OTENH,
paccuMTaHHBIC HA MIHPOKUH KOHTHHTEHT KJIMEHTOB, C OOJBIIUMU KOH(EPEHII-3aJlaMHi U TPECcC-
LHEHTpaMH, [peJjaralpnme KayecTBEHHOe, HO CTaHIapTHoe oOciykuBaHue. braromaps
YIa4HOMY pACIIOJIOKEHUIO M CXOJHBIM I[€HAaM OHHM KOHTPOJMPOBAIM 3HAYUTEIBHYIO YaCTb
poiaka  (IIpubanrtuiickasi, Cankt-lIletepOypr, MockBa, OKTs0pbcKas). PacmoioxeHHbII
Henonaneky ot «Cubapura» otenb Sheraton ogHO BpeMs pacCMaTpHUBAICS KaK TJIaBHBIN
KOHKYPEHT, HO BIIOCJIEJCTBUU IPEBpPATHIICA B COIO3HHMKA: KPYIJIBIH TOA, CTpajaas OoT H30bITKa
KITMEHTOB, OH HAIIPABJISLT TIOCTOSUIBIIEB B «CHOApUTY.
Sheraton Obu1 mepeobopymoBan B koHie 2005 roma; BO BCeX HOMEpax YCTaHOBJICHBI
coBpeMeHHas yio0Hass Me0elb, Cpe/icTBa MOAKIIOUEHUs K Internet, roiocoBast mo4ra u 0uCHBIC
komOaiinel Hewlett-Packard co ctpyiinpiM mpuHTEpoM, (akc-anmapaToM W KOTHPOBAIBHON
MmammHOU. PykoBomcTBo Sheraton HamepeBanoch B Onrpkaiiiiue 3 Mecsiia MOBBICUTH IICHBI Ha
HoMepa 110 350 g0, B CYTKH.
Bropyto rpynmy cocTaBuiIM OTENH KJIacca JKOKC, JOPOTrUe U POCKOILIHBIE. SpKHil TPEACTaBUTEND
9TO# TPYIIBI U TJIABHBIM KOHKYpeHT «Cubaputay — otenb «Actopus», «I'pann Orens EBponay»
u «Kopuntus «HeBckuili mamac»y», mpejyiararoiiie rocTsM HHIWBUIYaTbHOE OOCITY>KWBaHUE
Oosee BBICOKOTO KauecTBa. JKuBbIe LBETHI B HOMEpax, BEJIMKOJENHOe o0OpyAoBaHUE IS
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BaHHBIX KOMHAT, BKJIIOYasl JPKAKy3u, KOMHATHBIE TAlIOYKU, KOP3UHBI ¢ GPYKTaMH KPYTIIbIA TOI —
TpPaIWLMOHHBIN MIepeYeHb YCIIYT, Ha KOTOPbIE MOT pacCUUTHIBATH JIF000I MOCTOsIEN.

Bor xapakTtepHas 3amuch B KHUT€ OT3BIBOB OJHOT'O M3 IEPEUYMCIIEHHBIX OTEJEH Kilacca JIHOKC:
«He mpocrto 3ameuarenbHbI OTENb — Jydlinid BO BceM mupe! Ciyxanye yrajblBalOT Balllk
KeNaHusl 10 TOro, Kak Bbl WX BbICKaxere. [lorpscarome! HeBooOpazumas pockolib, U 3TO B
nentpe Cankt-IleTrepOypray. [lepconan 3HaeT Baiie UMs €11Ie 0 TOro, KaK Bbl IIPEACTaBUTECH. S
HE 3Hal0, KaK UM 3TO YIAETCs, HO 3TO (PaKT».

5. Kuumentypa Ilockonbky «CuOapuT» TO3MIIMOHHPYET Ce0sl Kak OTeNb-OyTHK, Tyaa
oOpamiaorcs T€, KTO HWIIET CHOKOHHOro oTasixa U koMgopta; 70% MOCTOSIIBLIEB OTENs —
o6usnecmensl, 30% — TYpUCTBI, TOITOMY 3aIOJIHSIEMOCTh HOMEPOB B OYJHHUE JHU BbIIIE, YEM B
BBIXOJIHBIE (C HEKOTOPHIMH CE30HHBIMH KOJICOaHUSAMH). BONBIIMHCTBO KIIMEHTOB-OU3HECMEHOB —
JIFO/IM 3pEJIOTO Bo3pacta, 45-65 neT, NpUBBIKIINE B KOXKAbIA MPUE3]T OCTAHABIUBATHCSA B OJHOM U
TOM JK€ oTejie, 0oJiee TOro, B OTHOM M TOM e HoMepe. Cpenin MOCTOSHHBIX KJIMEHTOB OTeNs UX
noutu 60%.

K coxanenuto, B mociegHue roJpl IPOLEHT MOCTOSHHBIX KIMEHTOB HEYKJIOHHO CHMIKAETCH,
cokpatuBuCch yxe Ha 10%, rimaBHbIM 00pa3oM, M3-3a YBEIMUYEHHUS CTOUMOCTH IPOKHWBAHUAL.
Hemnnmu CrpyraueBa, AHUPEKTOp NO MapKETHUHTY, CTPEMSICh YIYYIIUTh OOpaTHYIO CBSI3b C
KJIMEHTaMH, pa3paboTajia HOBbIM HHCTPYMEHT MOBBILICHUS KAauecTBa 00CIIY>KHBaHUSI BOIPOCHHUK
st kiueHToB. [loutn 40% mocTosUIbIEB OTENSI MPUXOAUIIOCHh HAa MPUE3KUX M3-3a TPAHUIBL. Y
«Cubapuray orimnyHas pernyrauus B CHI', mostomy moutu 80% KIMEHTOB MOCTaBISIET UMEHHO
3TOT pbIHOK. ONpOCHl KIMEHTOB 00 ypOBHE OOCIY>KMBaHUS MOKAa3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOUYHBIX CTpaH 0COOEHHO HEJOBOJILHBI YpOBHEM cepBuca B oTene «Cubapury». 6. Komanna B
«Cubapute» padotaeT okoio 250 yenoBek. M3-3a OTHOCUTENHHO HEOOJBIIIOTO pa3Mepa OTes, a
TaKXKe W3-32 CJIOKHOM CHUTyalluM Ha NEeTepOyprcKoM pBIHKE TpyJa, MOA00p paOOTHUKOB
IpesCTaBiIsIeT coO0M HEMPOCTYIO 3a7auy AJisl pyKoBozcTBa oTenst. Kpome Toro, oTenb He BXOAUT
HU B OJHO U3 MPOQCOIO3HBIX 00BEAMHEHUH, KOTOphIE OXBAThIBAIOT 96% BCEro roCTUHUYHOTO
cektopa Cankrt-IleTepOypra. [ToaTomy cTaBku u mpemuu B «CubapuTe» HECKOJIBKO BBIIIE, YEM Y
npyrux. Tekyudectb kaapoB B «Cubapute» coctapiser okosno 10%, XOTs cpenHuil mokasareib
JUIsL oTesielt 3Toro kimacca paBHsercs 45%. Cpennuii ctax pabotsl B otene — 3,7 roxa; 10-15%
CIIy’KaIlluX paboTaroT B OTEJE €Ille C Hayaja epecTpOrKy.

HecmoTpss Ha OTHOCHUTENBHO HM3KYI0 TEKY4eCThb KaJpoOB, YpPOBEHb YAOBIETBOPEHHOCTU
CIIy’KallluX cBoeil paboroil HeBbICOK. [Ipon3BOICTBEHHAs MOpalb U KOPIOpATUBHAS KYJIbTYypa
«Cubaputay CHU3WINCh H3-32 I[IOCTOSHHOM CMEHBI BBICIIETO PYKOBOJCTBA, HEBHITHOMN
HOJUTUKA M TPEeHEOPEKUTETHHOTO OTHOIICHUS K PYKOBOJAUTENSAM CpPEIHEro 3BeHa. TekydecTb
KaJpOB B PYKOBOJCTBE OUY€Hb BbICOKasl. V3 maTu uenoBek pyKOBOASILEro cOCTaBa 3a MOCIeIHNE
naTh Jer B «Cubapure» He CMEHMIICS TOJBKO HAdalbHUK IMPOM3BOJICTBEHHOTO oTnena. Bee
HCIIOJTHUTEINIbHBIE TUPEKTOpa paboTaloT HEAABHO.

Hauvansauk npousBoacTBa Mapraputa bpakHHUKOBa — €AMHCTBEHHBIN «BeTepan» «Cubaputay.
bonee nBanmuaté mATH JeT Ha3zaq OHA MpUILUIA B TOTJA €IIE COBETCKOE 3aBElCHHE s
KOMaHIUPOBOYHBIX M Ha €€ TIjla3aX OHO NpeoOpa3smyioch B CEroAHSAMIHUN oTenb «Cubapury,
pecriekTabenbHBIH W aMOWIIMO3HBIM. MaprapuTa Hadaja CBOIO Kapbepy TOPHUYHOM B
«[Ipubanrtuiickoii», 3areMm craia MeHemKepoM HoMmepoB. Korma ke msaTh jer Hazan ei
MPEJIOKUIN TOJDKHOCTh HadallbHUKA MPOU3BOJACTBA B «Cubapure», OHa OXOTHO COTJIaCHIIACh.
Beck mpon3BOACTBEHHBIH OT/EN OHA pa3feiuia Ha CIyXOy mpuemMa M pa3MelleHHs TOcCTel,
CITyKOy MUTAHKS ¥ HAITUTKOB U CITY)O0Yy KOHChEPKeEH 10 00CTyKUBaHUIO HOMEpHOTO (PoHa.
Mapraputa yBepeHa B 3(PQPEKTMBHOCTH «MHTYUTUBHOTO» MEHEIKMEHTa U IOCTOSIHHO
3aHUMAETCSl yJIaXHMBAaHUEM OECKOHEYHBIX MPOoOJeM CcBOero OOJbIIOr0 W OECIOKOMHOTO
XO03siCTBAa W y4YacTBYeT B pa3pelleHUH KOH(MIMKTOB. YacTo OHa TMOBTOPSIET CBOMM
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NOJYUHEHHBIM: «Buaenu Obl BBI 3TO MECTO 10 PEKOHCTPYKIUH ... MeOelb BeTXas, 000pyi0BaHHE
ycrapeniee. Ceiluac COBCEM JIPyroe Jeyo, Hall OTeNlb — MPOCTO MpenaecTb. Mbl TOMKHBI UM
TOPIUTHCA! »

Keiic 5. «®@uHAHCHI IOIOT POMAHCHD)
[Ipu BBICOKOM ypOBHE 3aCeNsIeMOCTH HOMEPOB U MPOIBETAHUU TOCTUHUYHOTO On3Heca B CaHKT-
[Terepbypre «CubGapuT» HCHBITBIBACT MOCTOSIHHBIE TpyaHOCTH. [lepBrie 3 Toma paboThl OTEH
€XKErofHO HeC YOBITKM MOYTH B 12 MIIH. J0JJI., KOTOpBIEC JHUIIb HEJABHO YAAJIOCh CBECTH K 1
MJIH. A0Ju1. BriepBeie otens momyumn npubbuth B 2010 roxy. YuuTheiBas Bce 3TO, PyKOBOJCTBO
OTEJIsl PElIMIO B TE€YEHUE CIEAYIOIIUX JBYX JIET NMOBBICUTH CTOMMOCTH IpoxuBaHus Ha 30%.
[Ipy OTHOCUTENBHO HHU3KOH CTOMMOCTH MPOXKHBAHHS OTENIb HE JIOCTHrajl 3arjlaHMPOBAaHHBIX
nokasaresuei npuobutu. CTOMMOCTh HOMEpa B CyTKU Oblia B cpegHeM Ha 50-100 momi. Huxe,
4YeM y KOHKYpeHTOB. U Bce ke MHOTME rOCTH HaXOMJIM LIEHbl HEMOMEPHO BhICOKMMU — 205-305
NoJuT. 06€30 BCSKUX CKUIOK. Takue 1eHbl Ha3HAaYaJIMCh Ha BBIXOJHBIC, KOT/Ia PE3KO MOBBIIIAJICS
CIpOC Ha rOCTMHHUYHBIE HOMepa). OCOOEHHO HEIOBOJIbHBI ObUIM TYPHUCTHI, KOTOPBIE 3a TaKue
JICHbI'M PACCUMTHIBAIM TOJIYYUTh WHAMBHUIYyalbHOE OOCITY)KMBAaHUE IO BBICHIEMY KIJIACCy H
ocoboe BHMMaHUE IMepcoHaia K cBouM HykaaMm. [lo cpaBHeHUIO ¢ OTpacieBbIMH CTaHJApTaMu
(1aHHBIE O KOTOPBIX IYOJIMKOBAJIUCh KOHCAJITHHTOBHIMA KOMITAHHMSIMH) BaJloBas MPUOBLIb
«Cubapuray (10 BeIYeTa (PMKCUPOBAHHBIX BBIIUIAT) ObuIa HA 2-4 % HUXKE CPEIHEro JUIsl OTelen
sToro kiacca nokasarens. CaBBa KupbsHOB mpu3HaBas, YTO BO3MOXXKHOCTH HE3HAUYUTEIHHOIO
COKpAILEHUS H3JEPKEK CYIIECTBYIOT, OJHAKO HX pealn3alys MPOTUBOPEYMIIA IOBBIILIEHUIO
KauecTBa oOciyxuBaHus. Hanpumep, Ha coopanun CoBeta AUPEKTOPOB JBa MecsIa Ha3aj OJIMH
U3 BIAACIBLEB OTENs NPEUIOKWI 3aKpbITh TOCTMHMYHBIM pECTOpaH WM OTKa3aTbCsl OT
KPYIJIOCYTOYHOTO  PECTOPAaHHOTO  OOCIy)KHMBaHMsI B  HoMmepax. PykoBoACTBO — oTens
KaTerOpMYEeCKH HE COIJIaCHJIOCh C OTHUM, TaK Kak I[IHPOKO M3BECTHOE PpECTOPaHHOE
oOciyxuBanue «CubapuTa» COCTaBISET HEOTHEMIIEMYIO YaCTh UMUK OTENsl U CIIOCOOCTBYET
HoJIep KaHuIo OpeHa.

Keiic 6. Kyna ugem?

CasBa KupbsiHOB 3aKOHYMJI COBELIAaHUE K TOJIOBUHE LIECTOTO Beuepa. 3a4acTui JOXKIb, U yKe
cuzs 3a pyieMm B npooOke, CaBBa pasMbIuisul 0 OyaymeM. «IlepBbIM 1€eI0M HYKHO OTHPAaBUTH
XKanne IIpockypuHOM NHCBMO C HW3BHHEHUSMH. XOPOIIO MPOMBICIHUTH, YTO HEOOXOAMMO
CeNaTh, 4TOOBI YIYUIIUTh BreYaTieHus rocteil B otene «Cubaput»? Kak MOBBICUTH YPOBEHB
ynoBieTBopeHuss nocrosiblieB? Kak mepectpouts paboTy mo ympaBieHuio mnepcoHaiom? U,
HaKoOHeI] pa3paboTaTh IUIAaH PEUIMTENbHbIX JACUCTBUA W BMECTE C HCIOJHUTEIbHBIMU
JTUPEKTOpaMH pa3padoTaTh CTPATETUIO MO YIIPABICHUIO TIEPCOHAIIOM U MEXaHU3M €€ peaTu3aliu
Ha JIOJITOCPOYHYIO MEPCHEKTUBY.

Taouuna 4. Ctparerusi MeHe»KMEHTA 10 NMEePCOHAY KOMIIAHUH

Texymas / AnMuHUCTpa- Crparernyeckuit JIupep AreHT
Bbynymas TUBHBIN MapTHEp nepeMeH
cUTyauus JKCIEPT

[TpoGnembr
OusHeca

BosmoxxHoctu
MEHEKMEHTA

Kirouesrlie
KOMITETCHIINU U
JIOSIILHOCTD
COTPYHHKOB
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O} PexTUBHOCTH

Ou3Hec-

MIPOLIECCOB

Kpurepun

3¢ (HEeKTUBHOCTH

OuzHeca

JenoBasi urpa no BJAUAHNIO (PaKTOPOB BHENIHEN cpebl HA OPraHU3ALMIO B
TYPUCTCKOH HHAYCTPUH

1. PasGeiirecy Ha math rpynm. [Ipencrasbre, uro Bama rpynma — 3to ¢upma Ha 1r000M
BbIOpaHHOM BaMmu phIHKe, a OCTajbHBIE YETBIPE I'PYyMNIbl — Balm KOHKYpEHTBI Ha 3TOM pBIHKE.
[IpenonaBatens Oeper Ha ceOs poib Beaymiero. Beaymuii o0bsBIsSeT 00 U3MEHEHUH KaKOIo-
1100 ¢akTopa BHEIIHEH cpeabl NpSAMOro WJIM KOCBEHHOIO BO3JEHCTBUS (M3MEHEHHE BKYCOB
noTpeOUTENeH, MOBBIIIEHNE HAJIIOTOB | TIp.). [ pymnel B TeueHne 5-7 MUHYT METOI0M MO3TOBOTO
HITypMa pa3pabaThIBAlOT PsA MEPONPUATHI 10 pearupoBaHMIO HA JIAHHOE M3MEHEHHE. 3aTeM
BEJYUIMI 3aUUTHIBAET BapUaHThl BCEX TIPYII, MPOMCXOAUT OLEHKA BApUAHTOB, MX AaHAJIU3.
[To6exmaet rpynma, HabpaBIiass HAUBBICIITYIO CYMMY OaJlIoB.

2. BoiOpaTh HU3BECTHYIO BaM OpraHH3alMi0 B TYpPUCTCKOHM HHAYCTpuH. COCTaBUTH
JEKOMIIO3ULIMIO TJIaBHOW LIEIM OpraHU3alui B TYPUCTCKOW MHAYCTPUHN Ha MOJLEIIH.

Bonpocs! 111 CAMOKOHTPOJIA:

PackpoiiTe cyliHOCTb BHYTPEHHEHN Cpebl OpraHu3aluid B TYPUCTCKOM UHIYCTPHUU.

IIepeuncnure OCHOBHBIE NEPEMEHHBIE BHYTPEHHEW Cpebl OpPraHHU3allid B TYPHUCTCKOU
WUHIYCTPHH.

UYro Takoe BHELIHSAS Cpella OpraHnu3alky B TYPUCTCKON UHyCTpUU?

Kakum o0pa3oM yuuTeiBaroTcs (hakTOpbl BHELIHEN Cpebl IPU YIPABICHUN OPraHU3alUuH B
TYPUCTCKON MHyCTpUU?

Kakne Bbl 3HaeTe METONbl aHalW3a BHEIIHEH W BHYTPEHHEW Cpellbl OpPraHu3alliy B
TYPUCTCKON MHIyCTpUU?

KaxoBa B3auMOCBs3b MEX Ty (haKTOpaMu BHYTPEHHEH CpeIbl?

Packpolite B3auMOCBA3b MEXAY OpPraHHU3alUd B TYPUCTCKOM MHIYCTPUM WM BHELIHEH
cpenoit?

JlaliTe XapakTepUCTUKY BHEIIHEH Cpelbl U3BECTHOM BaM OpraHU3aluud B TYPHUCTCKOMU
WUHIYCTPHUH.

UYro Takoe MucCUsl OpraHU3alUU B TYPUCTCKON MHAYCTpUN?

Kakue xapakTepuCTUKH OpraHU3aliy JODKHBI ObITh OTPaKEHbI B MUCCUN?

Kakoe 3HadyeHune wumeroT uenu s 3(G(GEKTUBHONW JESITEIBHOCTH OpraHu3aliyd B
TYPUCTCKON UHIYCTpUU?

KakoBbI TpeOOBaHUs K yCTAaHOBJICHHUIO 1EJIEH?

Kaxk BbI MOHMMaeTe CYyIIHOCTh CTPATETHMH OPTraHU3allud B TYPUCTCKOW UHIAYCTPUU?

Kaxkue Buabl ctpareruii Bol 3Haere?

IIpakTyeckoe 3ansaTue 7,8

Bul_npakTHYeCKOr0 3aHATHS:CEMUHAP-3aCIyIINBAHUE U OOCYXKICHHE 3CCe U JIOKIAJ0B
NHTEpakTUBHBINA ONPOC, BHICTYIUIEHUE C 3CCE U JOKJIAJaMH, PEIICHUE KEHCOB C MOCIEIYIONIEH
JTUCKYyCCHEH, case- stady.

Tema 3ausiTusi: Mojenu npouecca NPpUHATAN PEIICHUN
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Coaepixkanue 3aHATHSA:

1. TTonsiTue ynpaBiieHUE€CKOTO petieHus. Posb pelieHuii B ynpapiieHUU. Buabl ympaBieHUEeCKUX
peleHui u TpeOOBaHUs, TPEAbSBIIAEMbIC K HIM.

2. DTansl NPUHATHS PALMOHAIBHOIO YIIPABIECHYECKOTO PEIICHMS.

3. ®@axTopHl, BAUSIOLINE HAa IPOLIECC IPUHATHUS YIIPaBICHUECKUX pelleHnid. MonenupoBaHue B
IpolLiecce MPUHATHS YIPABICHYECKUX PEIICHUMN.

4. MeToibl IPUHATHUS YIIPABIEHYECKUX PEIICHUN.

b 3aHATHSA: 3aKPENUTH 3HAHNS O METOIAX NPHUHATHUS YIIPABICHYECKUX PEIICHUI
IIpakTHYeckne HABBIKH:

- HaBbIKU 3aKpEIJICHHs 3HAaHUM 00 yMpaBIeHYECKUX PEIICHUSX;

- HaBBIKH 3aKPETUICHUS 3HAaHUK 00 OCHOBHBIX 3Tanax NPUHATHS YIPaBICHYECKUX PEIICHUH;

- HaBBIKU 3aKPEIUICHHS 3HAaHUW O Pa3HOBUIHOCTSX CTUJIEN PYKOBOJCTBA;

- HaBBIKH 3aKPEIUICHUS 3HAaHUK 00 OJJHOMEPHBIX 1 MHOTOMEPHBIX CTUJISIX PYKOBOJICTBA;

- HaBBIKM 3aKpeTICHUs 3HaHUI 00 OCHOBHBIX KOHLIETIIUAX JIUAEPCTBA.

[IpomomxutensHOCTh 3aHsTHsI — 4 daca (ouHas ¢opma), 1 dac (3aouHas ¢opma), 2 yaca (04HO-
3ao4Has popma).

KoHTpoJsbHbIE BONIPOCHI:
1. OxapakTepu3yiTe NOHATHE YIIPABICHYECKOTO PEIICHUS.
2. KakoBa poiib peleHuil B ynpaBjieHun?
3. Kakue BuAbl yIpaBIEeHYECKUX penieHnd BaM u3BeCTHBI M Kakue TpeOOBaHUA K HUM
MPEABbSBISIIOTCA?
4. OxapakTepu3yuTe OCHOBHBIE 3TAIbl IPUHATHUS PALIMOHAIIBHOIO YIIPABIECHYECKOTO PEIICHHUS
5. Kakue QaxTopsl BIHSAIOT Ha MPOLECC MPHHATUS ympaBleHueckux pemenuit? [Ipusenure
IPUMEDPBL.
6.Kakue QakTopsl BIMAIOT Ha MOJEIUPOBAHME B IMpolecce MPHHATUS YIPABICHYECKHX
peleHuin?
7. OxapakTepu3yiTe U3BECTHbIE BaM MeTObI NPUHATHS YIPABIECHUYECKUX PELLIEHUM.
8. 9. OnuiuTe pa3HOBUIHOCTH TAKOTO METOAA MPUHATHS PEIICHUH, KaK «MO3TOBOM LITYPM.
10. B yem coctout posib (pacHIuTaTOpa MpU NPUHITUN TPYIIOBBIX PEHICHUN?
11. KakoB anroputm skcnepTu3bl mo meroay Jenbgu?
12. Kakue ¢akTopsl cieayeT y4duTHIBaTh NPH BbIOOpE METONA YNPABICHHS B PAa3TUYHBIX
CUTyalusx?
IpakTuyeckoe 3axanue «BbI00Op yrpaBIeHUYECKOTo peeHHs.
Case-stady
Keiic Nel. Boi0op ynpasiieH4ecKOro peneHus

Komnmanus «X» — TyporepaTop -OAMH U3 BEAYUIUX HUIPOKOB B TYPHUCTCKOM CEKTOPE
pbiHKa.. B xoMmanum Gosee cra COTPYIHUKOB, CPEAHUN CPOK pabOThl B KOMIIAHHM TISITH JIET.
PykoBoguT kommanumeit ee Bhazenen AmnHapeid MapanaoB, KOTOpOMY yIaaoch coOpaTh
3 PEKTUBHYIO KOMaHy MOJIOJBIX, IPOTPECCUBHBIX PYKOBOAUTENEH. YIIpaBlIeHHE MTEPCOHATIOM
B OT/ENBHYIO CIIY’)kOy HE BBbIJIEJICHO, BCEMU BOIIPOCAMH, BKIIIOYasl MOUCK, 00y4YeHUE, pa3BUTHE
NEpPCOHAJIA, 3aHUMAIOTCSl PYKOBOAUTENM OTAEN0B. KakjoMy M3 HMX B Haudaje roja BbLICIAETCS
OrokeT Ha oOydyeHHe mepcoHana. BpIOOp TPEHWHTOBBIX KOMIAHUN MPOUCXOIUT  TIO
peKOMEHAAUU ApYy3el, Koyer W 3HakoMmbiX. Ocoboe MecTo B KOMIIAaHUHM 3aHMMAaeT OTAET
MpoJiaXk, B KOTOPOM paboTaroT 26 4YenmoBeK. B ero CTpykType HECKOJBKO TPy, KaKIas M3
KOTOPBIX 3aHMMACTCS MIPOJAKEN CBOETO TYypIPOAYKTA. YK€ J1Ba TOfa OTAEIOM PYKOBOIUT MBaH
Konomenres, paboTaromuii B KOMIaHUHU MIECTh JIET, 00JIaIar0iii aBTOPUTETOM B KOMITaHUH. B
TOM, 4TO BBIpYYKa KOMIIAaHMM 3a IOCIEAHME ABa roja BbIpocia Ha 30%, ecTb M €ro 3aciyra.
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WBaH mno-HacrosieMy pajeeT O CBOEM Jiel€, NP 3TOM OH JOCTATOYHO JIEMOKPAaTHUYHBIN
PYKOBOJIUTEINb, MPUOETalOIUi K €AMHOBIACTHIO TOJBKO B 0coObIX ciydasx. Ilepen Tem, kak
IPUHSTH PEIIEHHE, OH YacTO CIpAIIMBAET TOYKY 3PEHHUS CBOMX COTPYJHHUKOB, JaBas UM TEM
caMbIM IIOYYBCTBOBaTh ce0sl NPUYACTHBIMU K pa3BUTHIO oTnena. MBaHy Kas3anock, 4TO OH
MOCTPOMJI KPETIKUIA OT/EN MPOJIaXK, BHEAPUB CUCTEMY BHYTPEHHET0 00yueHHUs! HOBUYKOB.

ITocne ero Ha3HaYeHUS PyKOBOIUTENIEM OTAEIIA OH Cpa3y K€, P MOJACPKKE JUPEKTOPA
KomraHuu, BBen Keiicbl mis aHanuza 45 HOBYIO cHcTeMy OOHYCOB, KOTOpasl IMpeanojaraet
IIPEMHUPOBAHUE COTPYIHHUKOB 3a UX JINYHBIC PE3yJIBTAThl U 3a PE3ynbTaThl oTAena B meiaoM. K
ToMy k€ VIBaH BBeNl CUCTEMY pacIpeneeHHs] KIMEHTOB, KOTOPas 3aKI0YAETCs B 3aKpEIJICHUH
KaX/I0r0 KJIMEHTa 3a NEePCOHAJIbHBIM MEHEKEPOM: C KIMEHTOM Belach KpOMOTiInBas padoTa,
BBICTPAauBAIMCh NIAPTHEPCKUE OTHOLIEHUS. B ciiyyae oTCyTCTBUS MEHEIKepa KIMEHTa €ro 3aKa3
IpPUHUMANl KOJUIera M HpPU IEpBOM K€ BO3MOXKHOCTH IeperaBal HH(OPMALMIO MEHEIXKepy.
Hekotopoe Bpemsi Hazaja B OTHeNe Havalduch MpoOsieMbl. Bce darne cranu 3By4arh BOMPOCHI
«IloyeMy MMEHHO 5 OJDKEH OTBEYaTh Ha 3BOHOK «HE Moero» kiaueHra? Ilouemy s Tpaudy Ha
HETO CUJIbI, @ BEIpyUYKa OT 3TOT0 KJIMEHTA UJET HE B MOM IJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBaJI?
[Tpu sTOM, KOrZa MEHs HET Ha MECTE, MOECTO KJIMEHTa HE MOJXBATHIBAIOT, a IPOCTO TOBOPSAT
«ITepe3BOHUTE MO3KEN.

B uTore Ob110 pemieHo co3aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi MPEIoiaraeT omiary
Ar000r0 yCcWiIMsA €O CTOPOHBI COTPYAHHMKOB. TeMm He MeHee, atmocepa B OTAene crajia
MIPOXJIaJHON, MpONaJl IyX B3aUMO3aMEHSAEMOCTH, KOTOpbIM [IBaH BCAYECKH MOANEPKHUBAI B
OTJelIe BCe ITH J1Ba roja. Eciu paHbllle COTpyIHUKN IPOBOJMIN BMECTE BPEMs U OCIIE PaOOTHI,
CIIOHTaHHO COOMpAasiCh, HAIPUMEP, B KMHO, TO TEIEph 3TO CTal0 OOIbIION penkocThio. Kpome
TOTO, B OTJEJNIE CTali 0Opa30BBIBATHCS KOATUIMH, U CTOJKHOBEHMSI MX MHEHHUH IPOMCXOIUIIO
KaX/Iblif pa3 Ha coOpaHusx otaenos. [Topoil ka3anock, 4To KOH(IUKTH BCIIBIXUBAIN HA MTyCTOM
MecTe. Bce game pyKOBOOUTENIO NMPUXOJWIOCH CTy4aTh «KYyJaKOM IIO CTONY» M IPUHHMATH
pelIeHus €MHOINYHO, XOTS 3TO OBIJIO COBCEM HE B CTHUJIC KOMIIAHHH. ..

ITocne toro, kak VBaH mosyumi 3asiBieHHME 00 yXOZ€E OT OJHOIO M3 CAMBIX YCIEHIHBIX
MeHekepoB Onpru ClenioBoil cTajno MOHATHO, YTO CUTYallUsl caMa HE Pa3pelIuTCs U HYKHO
CPOYHO YTO-TO JEJATh...

Kakwue BbI gannute peKoMeHIaluu pyKOBOAUTENO 0TAeNa pojax MBany Konomenuesy?

Keiic 2
Bb1 — MeHemkep Typuctuyeckoi ¢pupmsl. K BaM mpuiuia skeHIIMHA, jKeJIaromas OTI0XHYTh B
I'penun. ¥V Bac xe ecTb ropsiumid Typ Ha MéEprtBoe mMope B M3pauib. Y KEHUIMHBI SIBHBIE
npoOsieMbl ¢ JaBJICHHEM, OJbIIIKA. Bbl 3Haere, 4To runeproHuKkaM Ha MEpTBOE Mope exarthb
npotuBonokazano. Kak Bel moctynure?

Keiic 3 /lopeBo/1lonMOHHBbIE 3a1I0BEIH POCCHIICKOro OM3Heca
Emé B 1912 r. poccHiicCKUMH TpeANnpUHUMATEISIMH OBLJIO BBIPAOOTAHO CEMb MPHHIIUIIOB
BeJeHus nen B Poceun:
1. YBaxaii Bnacth. Brnacte — HeoOXxomaumoe ycioBue s 3QpGEeKTHBHOTO BeAeHUs aena. Bo
BCEM JIOJIKEH OBITh MOPSAIOK. B CBSA3M ¢ 3TUM MpOSBIANA yBaKeHUE KOIIOCTUTENSM MOPSAIKA B
Y3aKOHEHHBIX 3IIE€JIOHAX BJIACTH.
2. Byap decteH U npaBauB. YeCTHOCTh M MPAaBIUBOCTbh — (YHIAMEHT MPEAIPUHUMATENbCTBA,
MPEANOChUIKA 3J0POBOM MPUObUIM U TAPMOHUYHBIX OTHOILIEHUH B JIeIaxX.
3. VBaxkail mpaBo yacTHOM coOcTBeHHOCTH. CBOOOAa MpeANnpUHUMATEIbCTBA — OCHOBA
Onaromonyuus rocynapctBa. Poccuiickuil npennpuHUMaTenb 00sf3aH BIOTE JUIA TPYIUTHCS
Ha Omaro cBoeil Otum3Hbl. Takoe pBeHHE MOXHO MPOSBUTH TOJBKO MPU OMOpE Ha YaCTHYIO
COOCTBEHHOCTb.
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4. Jliobu m yBaxail uenoBeka. JIToOOBb M yBaXKeHHE K 4YEJIIOBEKY Tpyda CO CTOPOHBI
IpeIIpUHUMATENS TOPOXKIAeT OTBETHYIO JHO00Bb U yBaXKeHHE. B Takux ycllOBUSAX BO3HHUKAeT
TrapMOHUS HHTEPECOB, YTO cO3AaET aTMochepy s pa3BUTHUS Y JIOJCH caMbIX pPa3HOOOpPa3HBIX
CITIOCOOHOCTEH, TOOYKIaeT UX MPOSBUTH CE€0S C JIydIIIe CTOPOHBHI.

5. byas BepeH cBoemy cioBy. JlenoBoil 4eIOBEK MOJDKEH OBITh BEPEH CBOEMYCIIOBY.
«EnuHOX Bl coNraBiinii, KTo Tebe moBeput?» YcIex B Jelie BO MHOTOM 3aBUCUT OT TOTO, B
KaKOW CTETICHU OKPY’KAIOIIHUE TOBEPSIOT TeOe.

6. )KuBu mo cpeacrBam. He 3apmiBaiicsa. BriOupaii neno mo mieuy. BceermaonenuBait cBou
BO3MOXHOCTH. JIefiCTBYH COOOpa3HO CBOMM CPEICTBAM.

7. Bynas ueneyctpemiéHusIM. Beerma mmeil mepex coGoii sicHyio nens. [IpennmpuHumaresnto
Takas LeJb Hy)KHa, Kak Bo3ayXx. He orBiekaiicsa Ha ngpyrue nenu. CiayKeHnue «IByM TOCIOAAM
IIPOTUBOECTECTBEHHO. B CTpeMieHMM JOCTUYL 3aBETHOM LEJM HE IIepexXOoAu TIpaHb
J03BOJICHHOT0. HUKakas 1enb He MOYKET 3aTMHUTh MOPaJIbHbIE LIECHHOCTH.

Bonpocs! 1js1 padoThl ¢ Kelicom

1. Yto u3 npuBenEHHBIX NPUHIMNIOB 1912 r. B IOJHOI Mepe COXpPaHUIIO CBOIO aKTyalbHOCTb U
B HACTOSIIEE BpEMs, a YTO OTOILIO Ha BTOPOM IIaH?

2. Kakue HOBble TNpUHIUNB OW3HECa JOMKHBI OBITH BHEAPEHBI B  IPAKTHKY
NpeanpUHUMATENbCKON nesTeibHOCTU B Poccuu ceronns?

3. Kakue npuHIMIBI OM3HECA CUMTAIOTCS CETOHS IPUOPUTETHBIMU?

Keiic 4. IIpunanun [Iapero
Cpenu cioco0OB MPUHSATHS YIPABICHUYECKUX pelieHuil Beiaensercs «npunnumnllaperoy». CyThb
npuHIUNa, CHOPMYIMPOBAHHOTO HUTAJbSIHCKUM 3KOHOMHCTOM Bunbsdppeno Ilapero,
3aKJIIOYAETCSAB TOM, 4YTO BHYTPH JAaHHOW KakOW-THOO TPyNmbl WIHM MHOXECTBA TPYIII
OT/ENbHbIE Malible €€ YacTu OOHApYXUBAaIOT HAMHOIO OOJBUIYIO3HAYUMOCTH, YE€M ITO
COOTBETCTBYET UX yJeIbHOMYBeCY B rpymnme. Hampumep:
- 20% knuentoB (ToBapoB) natot 80% obOopora win npudbUIn;
- 80% xnmenToB (ToBapoB) mpuHocsT 20% obopora wim npuobUIN;
- 20% ommboxk o0ycnoBnuBaroT 80% moTepsb;
- 80% ommbok obycnosnuBaioT 20% MoTEps;
- 20% ucxoAHBIX TPOAYKTOB onpeAessitoT 80% cTOMMOCTH TOTOBOI'O U3/Eus;
- 80% ucxoaHBIX TPOAYKTOB onpeAesitoT 20% CTOMMOCTH TOTOBOTO U3/ICIIH.

[Tostomy B cBsi3u ¢ npuHuunoMm Ilapero ormeuaroT cootBeTcTBUE «80:20». B mpomecce
paboTel MeHemkepa 3a nepsblie 20% pacxoayemoro BpeMeHu gocturaercs 80% pe3ynbTaTos,
octranbHble 80% 3arpadeHHOro BpemeHHM mnpuHocAT 20% oOmero urtora. CregoBaTesbHO,
MEHE/Kepy He Iiesniecoo0pa3Ho OpaThesl cHavana 3a camble Jérkue naena. HeoOxoammo
IPUCTYNATh K PELIEHUIO BOIIPOCOB, COO0Pa3ysCh C UX 3HAUECHUEM.

Bonpocs! 1js1 padoThl ¢ KelicoMm

1. Kakyro mpakTHUYECKYIO MOJIb3y MOXKHO M3BJI€Yb U3 3HAHUS npuHiuna [lapero?

2. Bo Bcex o ciy4asix A€UCTBYET 3TOT NPUHLINI?

3. Kakue enié BbIBOABI AJIsl MPAKTHUECKOH pabOThl pOCCUICKOTO MEHEIKEPA MOKHO
caenaTh, ucmodib3ys npuHnui [lapeto? OO60CHYHTE CBOM MTPEIIOKECHHUS.

4. IlpuBenute npuMepsl 1eicTBUs 3akoHa [lapeTo u3 Bamero TMYHOTO ONbITa

Paszpnen 3. Oprann3anuoHHAs CTPYKTYPAa U KOMMYHUKAILUA
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IIpakTnyeckoe 3ansaTue 9,10

Buja npakruyeckoro 3aHATHA:VIHTEpaKTUBHBIN OIIPOC, NHIUBUAYAJIbHBIN IIPAKTUKYM
Tema sansarus: [loHATHEe U BUBI OPraHU3alMOHHBIX CTPYKTYP YIIPaBICHUS

ConepxaHnue 3aHATHSA:

1. IToHsiTHE ¥ BUABI OPTaHU3ALMOHHBIX CTPYKTYP YIIPABICHHS, UCTIOIb3yEeMBIX B TYPHUCTCKOM
UHIYCTPUU

2. JIuneiiHas opraHu3alMOHHAs CTPYKTYpa YIpaBJIEHUS

3. ®yHKUMOHAIbHASI OPraHU3alMOHHASI CTPYKTYpa YIpaBlIeHUs

4. JIuneitHo-pyHKIMOHANBbHAA (IUTaOHAs) CTPYKTYpa yIpaBJICHUS.

5. luBu3noHanbHas CTPYKTypa yIpaBiICHUs

6. AnanTuBHBIE (OPraHUYECKUE) TUIIBI OPTaHU3AIOHHBIX CTPYKTYP

7. BuptyanbHbie CTPYKTYPBI (KOMaH/IbI)

8. IIpMHIMITBI TOCTPOSHHSI OPTaHU3ALMOHHBIX CTPYKTYP YIPaBICHUS

Leab 3aHATHSA: 3aKPEUTh 3HAHUS O METOAAX MPUHATHUS YIIPABICHUECKUX PEIICHHM
IIpakTn4yeckne HABBIKM:

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 YMpaBIEHYECKUX PELICHUSX;

- HaBBIKM 3aKpeTICHUs 3HaHUI 00 OCHOBHBIX 3Tanax MPUHATHS YIPABIECHYECKUX PEIICHUN;
- HaBBIKH 3aKPEIUICHUS 3HAaHUN O Pa3HOBUIHOCTSIX CTUJIEH PYKOBOJCTBA;

- HaBBIKM 3aKpeTIeHUs 3HaHUI 00 OJJHOMEPHBIX U MHOTOMEPHBIX CTUJISIX PYKOBOJICTBA;

- HaBBIKH 3aKPEIUICHUS 3HAaHUH 00 OCHOBHBIX KOHLEHIIHUSX JINACPCTBA.

[IponomxurenbHOCTh 3aHATHS — 4 4aca (o4yHas ¢opma), 0,5 vaca (3aouHas ¢opma), 2 daca
(ouHO-3204Has popma).

KoHTpoJsbHbIE BONIPOCHI:
1. YUto moHMMAaeTCs MO/ CUCTEMOM YIIPABJIEHUS B MHAYCTPUH TypH3Ma U TOCTEIPUUMCTBA?
2. Kakue ypoBHM yIIpaBJ€HUS BBIICISIOT B CTPYKTYpE yIpaBieHUs?
3. Kakue BUBI CBA3€H CYIIECTBYIOT MEXIY CTYIICHSIMU YIIPABJICHUS?
4. OxapakTepuszyiTe HMEpapXMUECKyl0 U OpraHMYECKYH0 CTPYKTypbl  YIpaBJi€HUS
MPUMEHUTENBHO K OPraHU3alUsIM HHAYCTPUH TYypU3Ma.
5. B kakux cnydasx TYPHCTCKas OpraHu3amus oOpamaercs K MaTPpUYHOU CTPYKType
yIpaBiieHuUs?
6. B uem 3axioyaroTCs MpPEeMMYIIECTBA U HEJOCTATKU (DPYHKIMOHAIBHOM OpraHuW3alMOHHOU
CTPYKTYpPBI YIIpaBJICHUA?
7. B xakoil curyanuu Hambosee Ienecoo0pasHO MPUMEHEHUE JIMHEHHO- (YHKIMOHAIbHON
(mTabHOM) CTPYKTYPHI yIIPaBICHUS?
8. IlepeunciuTe aganTUBHBIE OpPraHU3AaLlMOHHBIE CTPYKTYpbl YIPABIEHUS M KpPaTKO
O0XapAKTEPU3YUTE KAKIYIO UX HUX.
NuanBuayaabHbIil NPAKTHKYM — BBIIOJIHEHHE CAMOCTOSITEJIbHOI BHEAyAUTOPHOM padoThI
«IIpoBecTH aHAJIN3 OPraHU3AUMOHHBIX CTPYKTYP Ha MPUMepe OTAeJbHbIX CJIYyK0
NpeanpusaTHA TYPHHAYCTPUID)
Opranu3ainoHHas CTPYKTypa CETEBOM MHOTO(YHKIIMOHAILHON TyphUPMBI
OpranuzanyoHHasi CTPYKTypa yIpaBiIeHUsl TypareHTa
JIomKHOCTHBIE 00S3aHHOCTH COTPYAHUKOB TYPareHTCTB
Opranu3alvoHHbIE CTPYKTYPbl TOCTUHUI U UHBIX CPEJCTB pa3MEILECHUs
@dakTopel, BIMSIOMME Ha (HOPMHpPOBAHHE CTPYKTYpPbl YIPAaBIE€HUS TOCTMHUYHBIM
IpEIIPUATHEM

Nk W=
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CTpyKkTypa aAMMHUCTPATUBHOMN CITyObI CcpelHEeH U KPYITHON TOCTUHUIIBI
TunoBas npon3BoACTBEHHAs CTPYKTypa CIyObl yIpaBIeHUs HOMEPHBIM (DOHIOM
OcHOBHBIE OM3HEC-TIPOLIECCHI CITYKOBI IPHEeMa U pa3MeIeHUs

Tunosas cTpykTypa ciayxObl IUTaHUS U HATUTKOB KPYITHOTO OTENS

O CrpykTypa 1 GyHKIMHU yIIpaBIeHUsI KOMMEPYECKOMH CITyKO0i rOCTHUHHIIBI

SoeNo

IIpakTnyeckoe 3ansaTue 11,12

Bul_npakTHYeCKOr0 3aHSATHS:CEMUHAP-3aCIyIINBAHUE U OOCYXKICHHE 3CCe U JIOKIAJ0B
NHTEepakTUBHBIA ONpOC, pEIICHHE KEHCOB ¢ TMOCHeayIome aucKyccueil, BpinmomHenue
MPaKTUYECKOro 3aJaHus

Tema 3ansiTusi: MeToabl ynpaBiIeHUS

Coaepikanue 3aHATHSA:

1. Knaccudukanus MeTo 0B yIpaBlIeHUs U UX XapaKTepUCTUKA

2. ®opMbl, METOAMKHU, JOKYMEHTBI, UCIIOJIb3YEMbIE MIPU TPUMEHEHUHN PA3IMYHBIX METO/I0B
yIpaBieHUS B TYPUHIYCTPUU

3. ®akTophl, BAUSIOUINE Ha BEIOOP METO/1a YIIPABICHUS B Pa3IMYHBIX CUTYaLHIX

4. IloHsiTHE «CTUIIb YIIPABICHUS.

5. XapakTepucThKa pa3INYHbIX CTUIICH YIIpaBICHUS

6. OnHOMEpHBIE 1 MHOIOMEPHBIE CTUJIN YIIPABJICHHUS

7. LlenTpanu3anus U JeUECHTPATIU3ALUS YIIPABICHUS

8. JlenernupoBaHue MOJTHOMOYHIA: CYIITHOCTh M OCHOBHBIE TIPOOJIEMBI

Heab 3aHATHSA: 3aKPENUTh 3HAHUS O METOAAX YIPaBICHUS

IIpakTHYeckne HABBIKH:

- HaBbIKHU 3aKpeIUICHHs 3HAaHUH 0 Kilaccu(PUKaAIMi METO/I0B yIIPaBJICHHUS;

- HaBBIKM 3aKpeIUIeHWs 3HaHUKW O Qopmax, METOIUKAX, JOKYMEHTaX, HCIOIb3YeMbBIX IpH
MPUMEHEHUHU PAa3IMYHBIX METOOB YIPABIEHUS B TYPHUHAYCTPUU;

- HaBBIKU 3aKPEIUICHHS 3HAaHUW O Pa3HOBUIHOCTSIX CTUJIEH PYKOBOJCTBA;

- HaBBIKM 3aKpeTICHUs 3HaHUI 00 OJJHOMEPHBIX U MHOTOMEPHBIX CTUJISIX PYKOBOJICTBA;

- HaBBIKH 3aKPETUICHNUS 3HAHUI 00 OCHOBHBIX KOHIICIIIIUSAX JTUACPCTBA.

[TponomxkurenbHOCTh 3aHATHS — 4 yaca (ouHas ¢opma), 1 gac (3aounas ¢opma), 2 yaca (0UHO-
3a04Has popma).

KoHTpoJsbHbIE BONIPOCHI:
UTo moHMMaETCs MO1 METOIOM YIIPaBJICHUS?
OxapakTepu3yiTe Irpyniy periaMeHTUPYIOIUX METOAOB.
OxapakTepu3ynTe rpynmny 3KOHOMAYECKUX METOIOB.
OxapakTepu3yiTe rpyniy COLHaIbHO- ICUXO0JIOTMUYECKUX METO/IOB.
Kakne MOKyMEHTHI HCIONB3YIOTCA Ha MNPEANPUITUSIX TYPUHIYCTPUU TNPU NPUMEHEHUU
OpraHM3aLMOHHO- PacOPSIAUTEIbHBIX METOA0B?
6. Kakiie JTOKYMEHTBHI HCIIOJIb3YIOTCA Ha MPEANPUITUSIX TYPUHIYCTPUU TNpPU NPUMEHEHUU
HKOHOMHUYECKUX METO/I0B?
7. Kakyie JTOKYMEHTBHI HCIIOJIb3YIOTCA Ha MPEANPUITUSIX TYPUHIYCTPUU TNPU NPUMEHEHUU
COLIMAJIbHO- IICUXOJIOTMYECKUX METOA0B?
8. Kakue (hakTopbl BAUSIOT Ha BEIOOP METO/1a YIIPABICHUS B Pa3IMYHBIX CUTYalHsIX?
9. Yro noHUMaETCs Mo CTUIIEM YIPaBJIECHUs?
10. Oxapaxrepusyiite onHoMepHbIe cTHM K. JIeBuHa.
11. Oxapaxrepusyiite ctuiib nuaepcrsa P. Jlaiikepra

DAl
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12. Oxapakrepusyiite MHOroMepHble cTHiIN bielika u MoyTToHa

13. HazoBuTte TpeGoBaHUs, IPEABSIBISIEMbIE K COBPEMEHHOMY PYKOBOJIUTEITIO.

14. B uem cytb KoHUENMK orpannyeHnii? HazoBute u npokoMMmeHnTupyite 11 orpaHndyenuii B
JeATEIbHOCTH MEHEKEpPA.

15. Yro BbI noHMMaeTe noj| BAacTbio? UTo JEXKUT B €€ OCHOBE?

16. Tlouemy HY>XHO AE€NErupoBaTh MPaBa, OTBETCTBEHHOCTh W BJIACTh? UTO BBl MOHUMAETE MO
0aaHCcOM BIIACTHU PYKOBOJIUTENCH U MOJUNHEHHBIX ?

17. Ha3zoBuTe ciocoObl BIUSHHS PYKOBOAUTENS HA MO TYMHEHHBIX.

18. KaxoBbI cuibHbIE U Clla0ble CTOPOHBI YOeXKIeHUs?

19. Kakue cmocoObl TMONOKHUTENBHOTO BIMSHHUS PYKOBOJUTENS Ha TIOAYMHEHHBIX BaM
W3BECTHBI?

20. Kakue momxoapl B TEOPHH YIPABJICHHUS MCIOIB3YIOTCS K ompeneieHnuio 3(hQPeKTuBHOCTH
auaepcTsa?

21. Yro BBl NOHUMAETE MO aBTOPUTETOM MEHEKepa?

22. Kakwue nBa uctoyHuka (craryca) pOpMHpPOBAHUS aBTOPUTETA BaM U3BECTHBI?

23. HazoBuTte U JaiTe XapaKTEPUCTUKY Pa3HOBUIHOCTEH JIO)KHOTO aBTOPUTETA.

24. B uem cymHOCTb pabOTHI MeHeHKepa?

25. Yto Takoe CTUJIb YIIPAaBJICHHUS, OT YETO OH 3aBUCUT?

26. Kaxkue axTopsl BIusAIOT Ha (HOPMUPOBAHUE U Pa3BUTHE KOHKPETHOTO CTUJISI PYKOBOICTBA?
27. JlaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OAHOMEPHBIM CTHJISIM yIIPABJICHMUSL.

28. Kakoit k0odpduUIMEeHT MOKEeT OBITh HUCIOJB30BaH I OIECHKH J(P(HEKTUBHOCTH CTHIIA
ynpaBieHus?

BeicTynuieHus ¢ 10KJIa1aMH HA TeMbI:

- Teopus munepckoro cruia @pena Ougnepa

- Teopus nmuaepckoro cruist T. Mutuena u P. Xayca

- Teopus xuznennoro nukia I1. Xepmu u K. bnanmapa

- Mogens cruieii pykoBozactsa B. Bpyma u @. Merrona

Pemienne cuTyallMOHHBIX 32124

Curyanus 1
OpvH u3 Bammx MOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOPYYEHHS,
KOTOpBIE OH IOJy4aeT OT Bac, HEBO3MOXKHO BBIIIOJIHUTB 3@ OTBEIECHHOE BPEMs U, CIIENOBATEIIBHO,
HEOOX0AUMO JIMOO YMEHBIIUTh KOJMYECTBO IIOPYYEHUH, MO0 YBEIMUYUTH BpeMs Ha HX
BBINOJIHEHHE. UTO MOKHO OTBETUTH IOAYUHEHHOMY?

Curyanus 2
HaGmonast 3a paboToil cBOero mog4rHeHHOro, Bl BUHTE, UTO OH HE YMEET IUIAaHUPOBAaTh BpeMs,
OTBOJMMOE Ha BBIIIOJIHEHHE NOPYYCHHM, B PE3YJIbTAaTe YEro NPOMCXOIAT CpbIBBL. UTO ciemyer
OPEANPUHATH B TOJOOHON CUTYyaluu?

Curyanus 3
K 3aBrpammuemy aHio Bam Heo0X0auMO MperoCTaBUTH MEPCIIEKTUBHBIA U CPEIHECPOUHBIN TUIAH
pabotel Bameli opranmzanmu Bamemy pykoBogutento. Ho Bam xommbroTep «3aBuc» u Bl He
CIIPABJIAETECH C 3aJaHueM. Bamm neicTsust.

Curyanus 4
Bb1 cranu cBuaerenem Oecespl AByX cBouX kKosier. OMH U3 HUX YTBEPXKIAET, YTO TUIAHUPOBAHUE
HEOOXOMMO OCYILECTBIIATh, HAYMHAs C NEPCIEKTUBHBIX JI€T, T.€. Ha rojl. Ero onmoHeHT cuuTaer,
YTO IUIAHMPOBaHMWE YNOOHO HAuyMHATH C 3amucei Aen Ha Henemo. Yblo TOuKy 3peHust Ber
noanepkuBaeTe? OO0OCHYHTE CBOO MO3UIIUIO.
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Ha Geceny x Bam npumien nogurHeHHbIH, KOTOPOMY BBl Opy4miiM KOHTPOJIMPOBATH BHINOTHEHUE
BakHOTO pemnieHus. OH yTBEpXKAaeT, YTO HE yCIIeBaeT OJHOBPEMEHHO CO CBOCH TEKyIed paboToi
CIICIUTH 32 JICSITEIILHOCTBIO IPYTUX JIIOZEH, U TpeOyeT, YTOOBI 3a 3Ty JOMOJIHUTEIBHYIO PaObOTy eMy
BBIIJIATWIM TpeMHIO. Bbl TBepmo 3HaeTe, YTO OCHOBHASA JEATENBbHOCTh JAHHOIO COTPYIHMKA
3aHMMaeT y Hero MeHee IOJIOBUHBI BCEro pabouero BpeMeHu. Bor:
A) cornamiaerech ¢ €ro JI0BOJaMU U BHIIIAYMBAETE MPEMHUIO;
B) naete emy B MOMOIIHUKH tit HECKOJBKO YEJIOBEK U JIEITUTE IPEMHUIO MEXITy HUMH,
B) otkasbiBaeTe eMy B ero TpeOOBaHMM, MPUBOJIS B KauyeCTBE apryMeHTa TO, YTO MPEMUU OH HE
3aCITyXKUT,
I') nopyuaere ero paboTy Ipyromy COTpyJIHHUKY.
BriGepute Haubonee noaxoasiiee U3 NPUBEICHHBIX PEIICHHN HITH MPETI0XKUTE CBOE.

Curyanus 5
CymecTByeT BaXHOE Je10, KOTopoe Tpedyer Oe3oTnaratensHoro pemreHus. Kak Bl moctynuTe B
JTAHHOM CUTYaIlU:
A) Haiifere COTpYIHMKA, /U KOTOPOTO 3TO JIEJI0 MMEET HanOoJIbIllee 3HAUCHUE, U HA3HAYUTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyuute BbIloHEHNE MEHEE 3arpy>KEHHOMY COTPYIHUKY?

Curyanus 6
Bb1 oTnanu pacnopsbkeHue, Kacaroleecs: perieHus npooiemsl. Bail mogurMHeHHbIH HE BITOIHIII
3TOTO PaCHOPSDKEHUS], HO Pl IpoOJieMy, UCHIONb3Ys Ipyrue cpeacTBa. Bol moHnMMaere, 4To ero
pemienue nydie Bamrero. Kak ciieyer mocTynurth B 3TOiM cuTyaruu?

Curyaums 7
Bb1 nmopyuaere BbInonHEHHE 3a/laHUs CBOEMY IMOAYMHEHHOMY, 3Hasl, UTO TOJBKO OH B COCTOSTHUU
X0po10 ero BeoiaHuTh. Ho Bpyr Bl y3Haere, 4To TOT nepenopydui 3aJaHie IpyroMy Juiy, 1 B
pe3ynbTaTe 3aJaHue K CpOKY He ObUIO BBIMOJHEHO. Bbl BhI3bIBacTe K ceOe B KaOMHET 000MX
TOBOPHUTE. ..

Curtyanus 8 «Iloxdop pykoBoauTeas»

3aBenyrommii  otnenom wuHGopManuu MBan IloaropHslid W3BEeCTEH KaK CTPOTHI
PYKOBOJUTEIb, BCETAa TPEOYIOIMNN BBIMOJHEHUS MPABUI U MPOBOJUBIINA CTPOTUNA KOHTPOII.
Korpma 2 roga Hazaa ero Ha3HaYMIM Ha 3Ty JOJHKHOCTH, BOZHMKIO MHOIO pa3Horjacuil. 3a 6
MECSIIEB €T0 PYKOBOJICTBA OBUIO YBOJIEHO 9 WHKEHEPOB U TEXHUKOB, HEKOTOPBIC COTPYIHHUKHU
ObUIM TepeBeleHbl Ha Apyryio padoty. OnHako IloaropHsiii cMOr BOOAYIIEBUTH OCTaBIIMXCS
CBOMX Pa0OTHHUKOB y4acTBOBATh B MPOBEJCHUU BECEHHHUX MPOEKTOB, TPeOOBAT MOMAYUHEHUS U
0JI00PEHHS CBOMM PEIICHUSIM.

[ToaropHoMmy ynmanoch YMEHBIIUTH 3aTpaThl Ha TepcoHan Ha 10% u Bce MPOEKTHI ObUTH
caaHel B CpoK. Tak Kak €ro CuUMTagud Cepbe3HbIM PYKOBOJIUTEIEM, HCIOIb3YIOIIUM
3¢ (deKTUBHBIE METOBI, €My CHAeNald BBITOJHOEC MPEUIOKCHHE W Yepe3 MeCsAll OH YIIenl B
ApYTyIo hupMmy.

Hupexrop aanHoro npeanpustus [letp CuinH cHavana XoTen NpeayioKUTh MOBBIIEHUE
B JIOJUKHOCTU KOMY-HUOYIb U3 paOOTHUKOB OTJIeNa, HO HUKTO HE ObLIT BCEPhE3 3aMHTEPECOBAH
cTaTh pykoBoauteneM. [locne 2-X HeIenbHOro nepepriBa Ha TOJKHOCTD 3aBEYIOLIETO OTACIOM
nHpopmanun  HazHauwiu ~ Hwukomas  JlembsiHOBa.  J[eMBSIHOB  cuMTasics  CIIOCOOHBIM
PYKOBOJUTENIEM, W XOTS ATO HE OBUIO MOBBIMIEHWEM B JIOJDKHOCTH, OH CUHTAT, YTO MOXKET
MOJIYYUTh HOBBIN OIBIT B paboTe.

Huxkonait JleMbsiHOB ObIJT CTOPOHHUKOM LIE€JICHANPABICHHOTO IUIAHUPOBaHUs padboT. OH
CUMTaJ, YTO IJIaBHOE OMpPENEIUTh Leib U PelIeHUs] KaKuX-1100 3a/1a4, a BOIPOC O CpeAcTBax
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1 MCTOAAaX UX NJOCTHUKCHUA NOJDKHBI pCIIaTh NOAYNHCHHBIC. Ho oH He oTka3nIBal B rnomMmounu npu
petieHun mpo0JIeM, CBI3aHHBIX C pabOTOM.

UYepes Mecsll cTaio SCHO, YTO JieJa B OTHENE C HOBBIM PYKOBOJAWUTEIEM HAYT IIOXO.
Heckonbko MpoeKTOB HE ObUIM MCTIOJIHEHBI K CPOKY, B APYTUX HE ObUI TOCTHTHYT KeJIaeMbIi
pe3yabTaT. becenys ¢ paboTHHKaMU, AUPEKTOP y3HAJ, YTO MO MX MHeHHMIO Hukomnait JlembsiHOB
JeHCTBOBAl HE TakK, Kak He0OX0oauMo pykoBoauTento. OH HE JaBal KOHKPETHBIX YKa3aHWUM IS
JOCTHXKEeHUS 1enu. M nepcoHan He uMesi KOHKPETHOTO IulaHa paboT cuuTtai, yTo JleMbsHOB He
CHOCOOEH PYKOBOJIUTH, Ja’Ke €CIIM Obl UMEI JKEIaHue.

Bomnpocsr:

1. Yro xe mpouzonuio u nouemy?

2. JlaiiTe xapakTepucTHKy cTujerd pykoBojcTtBa I[logropHoro u JlembsHOBa, OMNpeAEIUTE
paznuyusi.

3. Kakoii coBeT nath B Tako curyauuu [lerpy Cununy?

HpaKTI/I‘leCKOC 3aJaHue «O1neHKka comuajJbHO- TICUXO0JIOTHYECKOro KJinumMara B rpymme»

[Ipennaraemas MeTOAMKA TMO3BOJSET JI€NaTh IEPUOJIUUYECKUE «CPE3bl» C LEIbI0
JMAaTHOCTUKU COCTOSIHUSL TICUXOJIOTMYECKOTO KJIMMaTra B KOJUIEKTHUBE, MPOCIEKHUBATH
(G ()EKTUBHOCTh TEX WM WHBIX MEPONPHUITHI M WX BIUSHHE HA MCHXOJIOTMYECKUN KIMMAT.
Takue wuzMepeHus IMOJE3HbI INPU U3YYEHHUHM CTENEHW aJalTallid HOBBIX COTPYIHHUKOB,
OTHOIIEHUS K TPYyAy, MPUYHNH TEKYy4eCTH KaapoB, d(H(HEKTUBHOCTH PYKOBOJICTBA,
MPOAYKTUBHOCTH AESATEIbHOCTH.

Meronuka mO3BOJISIET AMArHOCTUPOBATH TPU KOMIIOHEHTA IICHXOJOTHMYECKOI0 KIMMara:
SMOIMOHAJIbHBIN, TMOBEICHYECKUA W KOTHUTUBHBIN. [[nd wu3MepeHus 3>MOIMOHAIBLHOTO
KOMIIOHEHTA UCIIOJb3YETCsl KPUTEPUM MPUBJIEKATEIHLHOCTH — HA YPOBHE MOHATUM «HPABUTCS
— HE HPaBUTCH», «IPUIATHBIM — HENPUATHBIMN». Bompockl, HanpaBlieHHbIE Ha N3MEPEHUE
MOBEJICHYECKOT0 KOMIIOHEHTa, KOHCTPYUPYIOTCSA Ha OCHOBE KpUTEpHUS <«OKelaHue —
HeXeJaHue paboTaTh B JAHHOM KOJUIEKTHUBEY, «KEJIaHHe — HeXeJlIaHHe 00IaThCs ¢ WieHaMU
KoJulekTHuBa B cepe mocyra». OCHOBHBIM KpUTEPHEM KOTHUTHBHOTO KOMITOHEHTa M30paHa
nepeMeHHas «3HaHhe — He3HaHUuEe 0COOEHHOCTEH XapakTepa WICHOB KOJUIEKTUBAY.
UHempykuyus. Tlpocum Bac npuHSATH ydacTHe B MCCIEAOBAHHHU, IENBIO KOTOPOTO SIBIISETCS
ONTUMM3ALIHS MICUXOJOTUYECKOTO KJIMMaTa B KOJIJIEKTHBE.
BuumarenbHo MpOYUTANTE BapUaHThI OTBETA.
Boibepute oamH M3 HHX, HauOoyiee  COOTBETCTByIoUIMi  Bamemy  MHEHHIO.
[TocTaBbpTe PAIOM C HUM 3HAK «+» WIM OPEAIAraeMylo OL[EHKY.

OnpocHbIii JuCT

Ne Bonpocs!

OTMeThTe, OXKaNylcTa, ¢ KAKUM U3 IIPUBEACHHBIX HUXKE YTBEp)KAeHUH Bbl OosbIne Bcero
COTJIACHEI:

1 |A) 6ONBIIMHCTBO YWICHOB HAIIETO KOJUIEKTHBA — XOPOIINE CUMIATHYHBIC JIIO]TH;

b) B HameM KOJIJIGKTHUBE €CTh BCSKHE JIIOJIH;

B) 601pIIMHCTBO YJICHOB HAIIETO KOJUIEKTHBA — JIFOJIU MAJIOTIPUSTHEIC.

Jymaete mu Bb1, uTo OB110 OBI BECbMa HETUIOXO, €CITK OBl WIeHBI Balero KoJeKTHBa KN

2 |HemoJaneKy Ipyr oT apyra?
1 — Her;
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2 — CKOpee HET, YeM J1a;

3 — He 3Halo0, He 33JyMBIBAJICS 00 ITOM;
4 — ckopee 112, YEM HET;

5 — 1a, KOHEYHO.

Kak Bam kaxercsi, MOTIH OBl BbI JaTh JJOCTATOYHO MOJHYIO xapaKTepHCTHKy
A) 1eNoBbIX Ka4eCTB OOJIBITHHCTBA YWICHOB KOJIJIEKTHBA ;

B) JIMYHBIX KAUYCCTB 6OJ'II>H_II/IHCTBa YJICHOB KOJIJICKTHUBA

1 — mer;

3 .

2 — ToXanyi, HET;

3 — He 3Halo0, He 33AyMBIBAJICSA 00 ATOM;

4 — noxanyi, na;

5 — na.

[udpa «onun» Ha TPUBEACHHON HIDKE IITKAJIE XapaKTepU3yeT KOJIJICKTUB, KOTOPBI Bam
4 |0deHb He HpaBHTCH, 2 udpa «IeBsATh» — KOJIEKTUB, KOTOPBI Bam oueHb HpaBUTCS.

Kaxoit mudpoit Ber Ob1 oxapakTepu3oBaiv CBOH KOJUIEKTUB?
123456789

Ecnu 661 y Bac Bo3HHKIIa BO3MOKHOCTB ITPOBECTH OTITYCK BMECTE C uieHaMu Barrero
KOJUIEKTHBA, TO KaK Obl Bl K 3TOMY OTHECITHCH:

5 |A) 3T0 MeHs OBl BIIOJTHE YCTPOUIIO;

b) He 3Hat0, HE 3aTyMBbIBAJICS HAJl TUM;

B) aT0 MeHs ObI COBEPIIEHHO HE YCTPOMIIO.

Mornu 661 BbI ¢ 10CTaTOYHOM YBEPEHHOCTBIO OINPEACIUTD, C KEM OXOTHO OOIIAI0TCS TTO
JACJIIOBBIM BOHpOC&M 6OJII>H_II/IHCTBO YJICHOB Bamero KOJIJIGKTI/IBa?

6 |A) Her, HE MOT OB,

b) He 3Hat0, He 3ayMBIBAIICS 00 ATOM;

B) na, mor 051

Kaxkas armocepa oObraHO npeodiagaeT B Bamem komiektube? Ha npuBeneHHON HUKE
mKasne nudpa «oJuH» COOTBETCTBYET HE3I0pOBOH aTtMocdepe, a nudpa «1eBATh» —

7 |HaobopoT, aTMOCcdepe B3anMOITOMOIIH, B3aUMHOTO yBaXeHUs, ToHMMaHus. Kakoi nmudpoii
Bb1 Ob1 0OXapakTepru30BaIn CBOW KOJJICKTHB?

123456789

Kak Br1 nymaere, eciiu 661 Bol 1o kakoii-nu0o npuuuHe 10ro He padoTanu (60s1e3Hb,
JEKPETHBIN OTIYCK, IEHCUS U T. I1.), BbI ObI cCTpeMUINCh BCTpeuaThes ¢ WwieHaMu Bamero
KOJUIEKTUBA?

1 — mer;

2 — CKOpee HET, YeM J1a;

3 — He 3Halo, He 3aJyMBIBAJICS 00 ITOM;

4 — ckopee J1a, YEM HET;

5 — 1a, KOHEYHO.

Obpabomka pe3yibmamos , NOTYYEHHBIX PHU UCIIOIH30BAaHUH METOJUKH, CTAaHAAPTU3NPOBaHA
U MMeEeT CIENYIOIUN alroOpuTM: aHaJU3UPYIOTCS pa3jInyHble CTOPOHBI OTHOUIEHMH K
KOJUIEKTUBY JJI KaXJA0r0 COTPYJHUKA B OTAEIbHOCTU. KaKplii KOMIIOHEHT TPAKTYETCS TpEMS
BOIPOCaMH, IPUYEM OTBET Ha HHUX NMPUHUMAET OJHY U3 TPeX BO3MOXHBIX (opm: +1; 0; —I.
CrnenoBarenbHO, Uil IEJIOCTHOM XapaKTEpUCTUKUM KOMIIOHEHTA IIOJy4YCHHBIE COYETaHUs
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OTBETOB KaXJOr0 COTPYJAHHMKAa Ha BOMPOCHl MO JAaHHOMY KOMIIOHEHTY JOJKHBI OBITh
0000IIIEeHBI CIAEAYIONTUM 00pa3oM:

IMogoxutenbHan omenka (+1). K 3Toii KaTeropuu OTHOCATCSA T€ COYETAHHUSA, B KOTOPBIX
MTOJIOKUTENIBHBIE OTBETHI (4, 5 — Ha OTBETHI-YTBEPKACHUS; 7, 8, 9 — HaA OTBETHI O TIKaJe «1—
9») nmaHel Ha BC€ TPHU BOIPOCA, OTHOCAIIMECS K JaHHOMY KOMIIOHEHTY, WJIM JBa OTBETa
MOJIOKHUTENIbHBIE, & TPETUH MOXKET UMETh JPYTrOi 3HAK;

OTpunarenbHas onenka (—1). Croga BXOAST codeTaHMs, COAEpKALME TPU OTPULIATEIBHBIX
otBeta (1, 2 — Ha oTBeTHI-yTBepkAcHUS, 1, 2, 3 — Ha OTBeTH Mo MmKaine «1-9») unm aBa
OTBETA OTPULIATEIILHBIC, & TPETUN MOXKET UMETh IPYTrOU 3HAK;

Heonpenenennas (mporuBopeunBasi) oneHka (0). Ota kareropusi BKJIOYAET TAKUE CIy4Yau:

. Ha BCE TPU BOIPOCA JIaH HEOIPE/IEICHHBINA OTBET (3 — Ha OTBETHI-yTBEepXKIeHUS; 4, 5, 6
— Ha OTBETHI 1O mKaye «1-9»);

. OTBETHI HA JIBa BOIPOCAa — HEONPEEIICHHBIE, & TPETUN MOYKET UMETh IPYIroi 3HaK;

. OJIUH OTBET HEOIPEICJICHHBIH, a iBa JPYTUX UMEIOT pa3Hble 3HAKU.

Ha onpocHom nucte Bonpock! 1-i, 4-if, © 7-1 OTHOCATCSI K SMOLIMOHAILHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJACHYECKOMY KOMITIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (TIPUYEM BOTIPOC
3 COJIEpXKUT JBE MO3ULIUH).

[To rpymnme 0TBETOB cTpoUTCs Tabaula 1Jisl BCEX COTPYAHUKOB MOIPA3ICICHHUS:

IMOLMOHAILHBIN KorauTuBHbIi IToBenenueckui
CoTpyaHuKH
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2
n.

B kaxmoit kieTke TaOaUIbl JOIKEH CTOSTh OOUH U3 3HakoB: +1; 0; —1.

Ha cnenyromem stame oOpabOTKH A KaXJIOT0 KOMIIOHEHTA BBIBOJUTCS CPEIHSS OIEHKA 10
BBIOOpKEe. Hammpumep, 11 SMOIMOHAIBFHOTO KOMIIOHEHTA:

9=EH)-E(-)/n,rae

E(+) — KOJINYECTBO BCEX MTOJIOKHUTEIIHHBIX OTBETOB;
E(-) — KOJIMYECTBO BCEX OTPUIIATETbHBIX OTBETOB;
N — YUCIIO COTPYAHUKOB, TPUHSABIINX Y4aCTHE B OTIPOCE.

O4eBuaHO, YTO AJIs JIFOOOTO KOMIIOHEHTa CPEAHUE OI[EHKH MOTYT PacIoJiaraThCs B HHTEPBAJIC
oT +1 10 —1. B COOTBETCTBHM C MPUHATON TPEXWICHHON OIIEHKOW OTBETOB KJIACCU(DUIIUPYIOTCS
MOJyYEHHbIE CpPeAHUE AaHHbIe. [[1s 3TOro KOHTMHYYM BO3MOXHBIX OIeHOK (oT +1 mo —1)
JETTUTCS Ha TP PaBHBIE YaCTH:

Or -1 nmo —-0,33 — cpenHue OLEHKH, I[OMANAONIME B O3TOT HMHTEPBAJ, CUYUTAIOTCS
OTpHIATeIbHBIMU. [ICHXOIOTHYECKHIT KIMMAT MO0 Ka)XJ0My KOMIIOHEHTY B 3TOM HHTEpBaje
MPU3HAETCA HEYIOBIECTBOPUTEIHHBIM.

Or -0,33 mo +0,33 — cpenHue OILICHKU, MOMNAIAOIIME B ATOT HWHTEPBAJ, CUYUTAKOTCS
NpPOTUBOPEUYUBBIMU. [Icuxonornueckuii KIMMar mo KakJoMy KOMIIOHEHTY B 3TOM HMHTEpBaje
MIPU3HAETCS MPOTUBOPEUNBBIM, HEOTIPEACICHHBIM U HECTaOUIIbHBIM.

Or +0,33 po +1— cpenHue OLEHKH, NOMAJAOIMIME B O3TOT HWHTEpPBAJI, CUYUTAIOTCS
MOJIOKUTEIBHBIMHU. [ICHXOJIOTHYECKUIT KIMMAT MO KaKJAOMY KOMIIOHEHTY B 3TOM HHTEpBaje
MPU3HACTCS KaK OJaronpusiTHBIN.

B cooTBeTcTBMM ¢ TONYYEHHBIMH pPE3ylbTaTaMH JOJDKHBI CTPOUTHCS MEPOIPUSITHS T10
YIIYYIIEHUIO TICUXOJIOTUYECKOTO KJIMMaTa B MOJIpa3/ieJICHHUH.

3puTe/IbHO-aHAJIOTOBAasl IKAJIA OLlEeHKH OPraHU3alMOHHOI0 KJIUMATAa
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Pe3ynbrartbl ByX ONMCAHHBIX BBIIIE TECTOB MOXHO JONOJIHUTH 3PUTEIBHO-aHAJIOIOBBIM
BBIPAKEHHUEM Pa3IMYHbIX MTOKa3aTeslel, XapaKTepU3YIOIUX T€ WJIK UHbIE aCTEKThl COIIMAIbHO-
IICUXOJIOTUUECKOr0 KJIMMara B mojpasieneHud. Mbl mpennaraem Bam gt oueHku Tpu
napameTpa: CcpabOTaHHOCTb, COBMECTUMOCTb M YCIEIIHOCTh BBINOJHEHHUS 3agad. B
3aBUCHUMOCTH OT KOHKPETHBIX MpoOJIeM B TOM WM HMHOM MoOJpa3jieieHuu Bbl 1o cBoemy
YCMOTPEHHUIO MOKETE JOTOJIHUTH 3TOT MEPEUEHb JIFOOBIM MTOKa3aTelIeM.

I'paduueckue nanHble MOKHO NMEPEBECTH B KOJIMYECTBEHHBIC MoKazarenu. s 3Toro mepen
MPOBE/ICHUEM HCCIIEIOBaHUs BbIOMpaAeTCs OIpejAesieHHasl JAJiuHa JuHuu (Hampumep, 20 cm).
JI71st IONy4eHHBIX OT KaKJI0T0 COTPYAHMKA OTBETOB HaXOAATCs YACIEHHbIe noka3arenu. [Tocne
Yero MoJACUYMTHIBAETCA CpeHee 3HaUeHUEe KaKI0T0 TOKa3aTeis B MOpa3AeICHHH.

1. OT™MeTbTE Ha MPUBEACHHON HUXE JTMHUH, HACKOJIbKO «cpaboTaHo» Bamie moapasnencHue B
opranusanuu. OTMeTKa B Hadaje MIKajdbl OyJeT 03HayaTh, 4YTO Bamia rpymnmna coBepiieHHO He
cpaborana. OTMeTKa B KOHIIE IIKajlbl — Bara rpynmna cpaboTaHa HaCTOJIbKO, HACKOIBKO 3TO
BO3MOXHO. IIpu oueHke moapasiencHus OPUEHTUPYHTECh Ha ONpefeseHue cpabOTaHHOCTH,
KOTOPOE MPHUBOIUTCS HIXKE.

CpalGoTaHHOCTHL — 3TO COIVIACOBAaHHOCTh B paboTe MeXJy MapTHEpaMu, T. €. Jydllee
coueTaHWe MX JCHCTBHI BO BpEeMEHH M NHpocTpaHcTBe. s cpabOTaHHOCTH BEAYIIUM €CTh
NOBEJCHYCCKUNA  KOMIIOHEHT  —  BBICOKAas  pe3yJbTaTHBHOCTb  B3aUMOJCHCTBUA,

YIOBIETBOPEHHOCTh, MPEXKE BCEro, YCIENTHOCThIO PabOThI, U KaK CIEJACTBUE, OTHOIICHUSIMH C
napTHEPOM, HHU3KHE HSMOLMOHAIBHO-3HEepreTuueckue 3arparbl. CpaboOTaHHOCTH OMpenesseT
HalIeJICHHOCTh Ha PE3yIbTaT, MPOAYKTUBHOCTH B3aUMOJICHCTBUS.

ManHoe MakcuMansHo

OTCYTCTEWE BOSMOMHEA

cpaboTaHHoCTH cpaboTaHHoOCTE
0 100

2. AHanorM4yHO OTMETHTE HA JIMHUHW, IPUBEACHHONM HUXKE, HACKOJIBKO IICUXOJOTHYECKH
coBMecTuMa Bama rpynmna. IIpu oneHke noppasieineHus OPUEHTUPYUTECh HaA OIpEIEICHUE
COBMECTUMOCTH, KOTOPOE IIPUBOJIUTCS HUXKE.

CoBMeCcTHMOCTL — JTO Takod d(dexkT B3aumMonencTBHs, KOTOPBIA XapaKTepU3yeTCs
MaKCHUMaJIbHO BO3MOXHOM CyOBEKTUBHOHN YAOBJIETBOPEHHOCTHIO MAPTHEPOB APYT APYTOM; 3TO
ONTUMAJIbHOE COYETAHHE CBONCTB YYAaCTHMKOB B3aMMOJEHCTBHS, BO3MOJKHOCTb TIpPYyHIbl B
JAaHHOM cocTaBe paboTaTh OeCKOH(IMKTHO W corjacoBaHHO. OCHOBHBIM KOMITOHEHTOM
COBMECTUMOCTH SIBIISIETCSI SMOIIMOHAIBHBI KOMIIOHEHT — Y/IOBJIETBOPEHHOCTh OOIIEHUEM C
MapTHEPOM, BBICOKHE 3MOLMOHAIBHO-dHEpreTnueckue 3arparbl. COBMECTUMOCTh OIpEAEseT
XOPOIINE MEKINIHOCTHBIE OTHOLIEHHUS.

MonHoe MakcManeHo

OTCYTCTEME BO3MOMHAA

COBMECTHMMOCTH COBMECTHMMOCTE
0 100

3. Ha nuHMM, NPpUBOAMMON HUXKE, YKa)KMTE, HAaCKOJBKO YCIEIIHO BbINOJHAET Bama rpynna
IIOCTAaBJICHHYIO 3a7a4y.

QOueHe OueHe

H1ZHEA BEICOKEA

YMEWHOCTE YMEWHOCTE
0 100

Pa3znen 4. COIII/Ia.J'IbHO- NMCHUXO0JOI'HYeCKHE aCIIEKThI MEHEIKMECHTA
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IIpakTnyeckoe 3ansaTue 13,14

Buja__npakTuyeckoro 3aHsATHs:VIHTEpaKTHUBHBIN OMpOC, ampoOamusi TECTOBBIX METOJIHUK,
IIPOBEICHUE POJIEBOM UIPBI € NOCIEYIOLEH JUCKYCCUEH

Tema 3ansiTusi: OOMeH nHbOpMAaIEH 1 KOMMYHUKAIIMKA B OPTaHU3AIIHASIX

Coaepixkanue 3aHATHSA:

1. KoMMyHUKaLIMKU B CUCTEME YIIPABJICHUS.

2. MeXITUYHOCTHBIE U OpraHU3aIMOHHBIE Oapbepbl B KOMMYHHKAIIUAX, CIIOCOOBI X
MPEOOICHHUS.

3. Ocobennoctu BepOaIbHON M HeBEpOAIbHOM KOMMYHUKAITUH.

4. KoMMyHUMKallM¥ U TAIIOJIOTUS TUYHOCTH.

5. JlenoBas Gecena kak OCHOBHas (hopMa JIeJI0OBOT0 OOIIECHUSI.

6. [IyObinuHOE BBICTYILIICHHE.

7. JlenoBsie meperoBopsl Kak (hopma J1eJI0BOT0 OOIIECHUS.

Heapb 3aHATHSA: 3aKPENUTH 3HAHUSI O KOMMYHUKALIUAX U 1€JI0BOM OOIIIEHUH B MEHEI)KMEHTE
IIpakTnyeckne HABBIKM:

- HaBBIKM 3aKpEIUICHUS 3HAHUH O KOMMYHHUKALIUSAX B CUCTEME YIIPABICHHUS,

- HaBBIKM 3aKpEeTICHUS 3HAaHUI 0 MEXIIMYHOCTHBIX M OpraHU3allMOHHBIX Oapbepax B
KOMMYHHKAIIHSIX, CIIOCO0aX HX MPEOI0JICHUS.;

- HaBBIKM 3aKpeTIeHHUs 3HaHUIl 0 BepOaibHBIX U HEBEPOATHbHBIX KOMMYHUKAIIMSIX;

- HaBBIKH 3aKpeIUIeHus 3HaHui 00 3¢ dexTuBHOM hopMme nenoBoro oOIIeHUs — JeN0BOM Oecere;
- HaBBIKM 3aKpeTIeHUs 3HaHUI O MyOJIMYHOM BBICTYIIJICHUY;

- HaBBIKH 3aKPEIUICHHUS 3HAaHUK U 0TPa0OTKa MPUEMOB BEICHUS IIEPETOBOPHOTO MpoILIecca.
[IponomxkurenbHOCTh 3aHATHS — 4 4aca (o4yHas ¢opma), 0,5 gaca (3aounas ¢opma), 2 dHaca
(ouHO-3204Has popma).

KoHTpoJsbHbIe BONIPOCHI:
1. Uto noHuMaeTcst moJ KOMMYHHKAIIMSIMA B CUCTEME YIIPABICHUS?
2. Kakue cymecTByOT BUbl KOMMYHHUKAIU?
3. OxapakTepu3yuTe CTPYKTypY KOMMYHUKAIIMOHHOTO MpoIiecca.
4. OxapakTepusyiTe MEXJIMYHOCTHbIE M OpraHU3allMOHHBbIE Oaphepbl B KOMMYHMKAIHMAX, a
Takke crocoObl ux mpeogoienus. [IponmmocTpupyiite OTBEThl KOHKPETHBIMU MPUMEPaMH.
5. B uem Brl BuanTe 0co0eHHOCTH BepOanbHOM U HeBepOaTbHONW KOMMYHHUKAIIMN?
6. Kak MoryT ObITh B3aMMOCBSI3aHbl KOMMYHUKALIUU U TUIIOJIOTHUS JIMYHOCTH
7. HaiiTe XapakTepUCTUKY OOIIMM TMpaBWJaM ¥ MPUHIMIIAM IOCTPOEHHUS 3(PPEKTHUBHBIX
KOMMYHUKAaIUH.
8. KakoBa poub J1einoBoit 6eceipl Kak OCHOBHOU (DOPMBI 1€JI0BOTO OOIICHUS?
9. OxapakTepusyiTe CTPYKTYPY U BUJIBI JCIIOBON OeCepl.
10. Kakre ocHOBHBIE (paKTOPHI BIUAIOT HA 3 (HEKTUBHOCTH JIEIOBBIX Oecen?
11. Yro Takoe myOIMYHOE BBICTYIUICHHE U KAKOBA €0 1eJIb U CTPYKTypa?
12. B yem 3aKi1i04ar0TCs 0COOEHHOCTH «II0JJaun» COJIEPYKAHHS B MyOIMYHOM BBICTYIUICHUU?
13. Yro B cebst BKIIIOUaeT KOMMYHUKATUBHASI TEXHUKA pabOTHI C ayTUTOPHEH?
14. UTo mpencTaBisIFOT COOOM JeIOBBIE IEPETOBOPHI Kak opMa AeTOBOr0 OOIIeHUS?
15. OxapakTepusyiTe OCHOBHBIE ATAIbl TPOBEJACHUS IEPETOBOPHOTO MPOIlECCa.
16. Kakue HeoOX0 UMbl HABBIKH JJIsI BEJCHHS IETIOBBIX IIEPETOBOPOB?
17 KakoBbI TaKTHYECKHUE MPUEMBI BEJICHUS ICJIOBBIX MTEPETOBOPOB?
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Anpobanus TeCTOBBIX METOAMK

[Tpoxoxnenue TecToB: «Bamr cTHUIb MyOJUYHBIX BBICTYIUICHUN», «YMEHHE H3JaraTh
CBOM MbICIn», «YMmeere nu Bbl yOexnats apyrux?»; «Kakoa Bama cuma yOexneHus B
neperoBopax?y»; «KakoB Bail moTteHnuan B NPUHATUM HECTAHAAPTHBIX penieHuit?y», «Ctuib
NEIOBOTO 00IIeHus», «OIeHKa MOBEICHUS Ha JIETIOBBIX MEepPEeroBopax», «OnpeneneHue mpuInH
TPYAHOCTEH B OOIIEHUH C TIOJYMHEHHBIMI.

PoneBasi urpa «/lesioBoe coBeianue».

Cuenapuii 1€10BOM UTPHI:

1. BBoziHas yacTh (BCTYIUICHUE, LI U TEMA UTPhI)

2. UrpoBas cutyanus (0O3HaKOMJIEHHE C CUTYyallle Ha Typpupme)

3. I1naH NOArOTOBKM K COBEIIAHUIO (paclpeaesieHue poiei)

4. Cosemianue (BpicTymuieHHe IHUpEKTOpa, pPeakIus W BOMPOCHl OT PYKOBOIUTENCH
OT/ICJIOB)

5. Juckyccuss W KOJUIEKTHBHOE OOCYKIIEHHE BOIPOCOB (KakuM OyIeT TOBEACHUE
JIUpEeKTopa Ha coBemaHuu? YUTo OH MOXET CKa3aTh WIM CHeNaTh JJis HAJTaKUBAHUS JEIOBBIX
KOHTakTOB ¢ coTpyaHukamu? Kakue yrpaBieHUeCKHe peHIeHUs OH MOXET HIPUHSTH Mpu
MOJIBEICHUU UTOTOB MIEPBOIO OMEPATUBHOTO COBELIAHUA?)

6. [lonBenenue WTOroB (BBIBOJBI OT JKCIEPTOB, OT YYACTHUKOB UTphl. CaMOOIICHKA.
Pemmnm nu moctaBneHHbIC 330291, JOCTHUTIIH JIH 1IeTei?).

IIpakTuyeckue 3ansatus15,16,17,18

Bua npakTuyeckoro 3aHsitus:/[enoBas urpa,
Pemenue keicoB ¢ nmocnenyromen TMCKyCcCuein
Tema 3ansaTusa: OpraHuzanusi KOHTPOJIS 32 AE€ATEIbHOCTHIO MOAYNHEHHBIX
Coaepixkanue 3aHATHSA:
1. Konueniuu ynpasieHust IEPCOHATIOM
2. OcHOBHBIE (PYHKIINU YIIPABICHHS [IEPCOHATIOM
3. Cucrema paboThI ¢ TEPCOHATIOM Ha TYPUCTCKHUX MPENNPHUATHIIX
4. Ponb mpohecCHOHANBHBIX CTAaHAAPTOB B CHUCTEME VYIPABICHHUS IMEPCOHATIOM TYPHUCTCKUX
MPEaNPUATHI
Heap 3aHATHA: 3aKpeNUTh 3HAHUS OO0 OpraHU3alUdyd KOHTPOJIA 3a JACSITEITbHOCTHIO
MOTYMHEHHBIX
IIpakTHYeckne HABBIKH:
- HaBbIKU 3aKpEIUJICHHS 3HAaHUM 0 KOHIETIHSX YIPaBICHUS IEPCOHATIOM;
- HaBBIKM 3aKPETUICHUS 3HAHUI 00 OCHOBHBIX (DYHKIIHSIX YIIPABICHHS IEPCOHATIOM;
- HaBBIKM 3aKpeIUIeHHsI 3HaHUI 0 cucTeMe paboThl ¢ MEPCOHATIOM Ha TYPUCTCKHUX MPEANPUATHIX
- HaBBIKU 3aKPEIJICHUS 3HAHUHA O MPAKTUYECKOM MPUMEHEHHH MPO(EeCCHOHATBHBIX CTaHIAPTOB
Ha MPEINPUITUIX TYPUHIYCTPHUH.
[IpomomxuTensHOCTh 3aHATHS — § YacoB 4aca (ouHas (opma), 1 gac (3aouHas ¢opma), 2 gaca
(ouHo-3a04Has Gopma).

KoHTpoJibHbIE BOPOCHI:

l. OxapakTepu3yiTe NOHITHE IEPCOHANA TYPUCTCKOTO NPEAIPUATHS.

2. B yem 3awimouaercs crneuuMpuka yOpaBlIEHUS UYEIOBEUYECKUMH pecypcaMu B
TypuHAYyCTpUu?

3. OxapakTepu3yiTe U3BeCTHbIE BaM KOHLIENIIMK yIIPaBICHHS IEPCOHATIOM.

4. KakoBbI OCHOBHBIE (PYHKIINU KAJAPOBOI CIyKObI TYPUCTCKOTO MPEATIPUATHSA?
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5. OxapakTepu3yiiTe OCHOBHBIE 3Talbl KaJApPOBOTO IUJIAHUPOBAHUS HA MPEANPHUATHUSIX
TYPUHIYCTPHH.
6. KaxoBbl 3Tansl NpoeKTUPOBaHUS KaPOBON MOIUTUKU?
7. PackpoiiTe cyniHOCTh OCHOBHBIX BUAOB KaJIpOBOW MOJUTUKH. [[puBeanTe mpuMephI.
8. OxapakTepu3yiTe TEXHOJOTHYECKUH Mpolecc moadopa MmepcoHanga A MpeanpusTHA
TYPUHIYCTPHH.
9. [IpencraBbTe CpaBHUTEIHHBIA aHAIM3 BHYTPEHHUX M BHEUIHHUX HCTOYHHKOB MOJI00pa
IepcoHaIa.
10. Crenuduka OIeHKH MepCcoHaa U €€ OCHOBHBIE IIETIH.
11. CoBpeMeHHbIE METO/IbI OIIEHKHU TIepCoHaa.
12. CylHOCTb MOHSTHS aTTeCTAlMK. DTalbl IPOBEIACHUS aTTECTAIUU.
13. [ToHsiTHE N€10BOI Kapbephl U €€ BUBI.
14.  YnpaneHue kapbepoi U Kapbeporpamma.
15. DTarsl 1eJI0BOM KapbephI.
16. TexydecTs KapoB U (aKTOPHI, HA HEe BIUSIOIINE.
17. Anantanus v €€ pa3HOBUIHOCTH.
18. CymrHocTh po(hecCHOHATBFHOTO PA3BUTHSI IIEPCOHANA MPEANPUATUN TYPUHIYCTPUN
Case- stady
Keiic 1
B 3TOM 3aJlaHuU HE0OX0IMMO POAEMOHCTPUPOBATH YMEHHE CTYJICHTOB

MOTHBUPOBAThH OTYNHEHHBIX.
3ananue: PykoBoAcTBOM Ballell KOMIaHUU ObLTO MPUHSATO PEIICHHE YBEIUYUTh JUITUTEIBHOCTh
paboyero AHS BalIMX MOAYMHEHHBIX Ha | uac 0e3 yBenuueHus 3apabOTHOM TIaThl 3a
JOTIONHUTEIbHOE Bpems. Bamia 3agada goHecTw 3Ty MHGOpPMAIMI0 HAa MOJAYMHEHHBIX Ha
OTIEPAaTUBHOM COBEIIAHUU TaKUM OOpa3oM, 4YTOOBI OHO OBLIO MPHUHATO TMOJIOKHUTEIBHO.
Onwumute B HopMe NpsMoi peun, KakiuM 00pa3oM BBl ATO CHAEIacTe.
1 mar. [late cTyaeHTaM BO3MOXXHOCThH c(hopMynupoBaTh B popMe MpsMOi peun oOpalleHue K
MOJYNHEHHBIM.
2 mar. Ilpennoxuth CTyIEeHTaM TpPH BapuaHTa OTBETOB pyKoBoguTenedl. OHU JTOTKHBI
BBIOpaTh Hanbosee YOPEKTUBHBIN U OOBSICHUTD, ITOUEMY.

OTBeTHI PyKOBOIUTENEH:
PykoBoautens 1.
VBaxkaemble kosuieru! Y MeHs [ Bac HE OYEHb IpUsATHas HOBOCTh. g pemieHus
OTIEpaTUBHBIX 3aJ1ad HaM HE0OXO0IMMO MopadboTaThk Oosiee HAMpPsHKEHHO, YeM OOBIUHO. B cBs3M
C 3TUM, HaYMHasl C CETOJIHALIHET0 JHA Ha paboTe HY)KHO OCTaBaThCs HA Yac J0JbIIe. JTa Mepa
BpEMEHHas, BOIIPOC JIOMOJHUTEIbHOM OriaTel OyneM o0CyKIaTh ¢ PYKOBOJCTBOM IO HUTOTaM
Haiel paboThl.
S taxxe ocratoch Ha pabore BMecTe ¢ Bamu anHanusupoBaTh TO YTO Mbl HaJellajdu 3a JICHb
IOPUIETCS BEYEepOM, TaK 4To s Oyay Ha paboTe MPaKTHYECKH IO HOYH, KTO XOYET OCTAThCA
JIOJIbIIIE€ — MPUCOETUHINUTECH!
PykoBoauTens 2
Ha oOmem coOpanun: «J/loBoxxy mo Bamero cemeHus, 4To OBIT CcIelaH pacyer
CHEIMaTMCTaMH Ha OCHOBAaHUHM KOTOPOTO s JajibHeHmeil npuObuibHON paboThl OOmecTBa
HEOOXO0IUMO YBEIIMUNUTh JUIMTEILHOCTh paboyero JHSA Hamero otnena Ha 1 yac 0e3
YBEIMYCHHS 3apabOTHON MJaThl 3a JOMOJTHUTENbHOE Bpems. llpu mpomomkeHun paboThI B
HACTOSIIIEM pEXMME Hac KAET OTpPUIATENbHBIA JOXOA M B JajbHEWIEM — JIMKBUIALUS
O6mecTBa.fl HazmEOCh, UTO YBEJIMYEHHUE JUIUTEIHLHOCTH paboyero BpeMeH! OyJeT BpEeMEHHBIM
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Ha 3-6 mecsneB u Hame OOmecTBO BBIAAECT B Onmkaiiliee Bpems U3 3aTPYAHUTEIHHOTO
nojoxkeHus. B Hamem oTaene paboTalOT MOPSAOYHBIE COTPYAHMKH, Ha B3aMMOBBIPYUYKY
KOTOpBIX pyKoBojacTBO OOmectBa Haneercs. [oroBa orBeTuTh Ha Bamm Bompocsl,
IPEIOKEHUS

PykoBonurens 3

JoOpsIii neHb, koyuteru!

C 3aBrpamHero JHsS Mbl OyaeM C BaMU BHJIEThCS 4alle, oOmAThCI W 00CYXIATh
IIPOU3BOJICTBEHHBIE BOIIPOCHI aKTUBHEH M OOJIblIE, M HA 3TO y HAC €CTh | JOMOJHUTEIbHBIN
pabouwnii yac. 1 310 Bce Oiarogapst He mepexoay Ha «IETHEe» BpeMs. A HCKIIOYUTEIBHO BO
Oylaro mpouBeTaHMs Hamlel kommaHuu. PabGouee Bpemsi yBeIMUYWTCS, 3apIuiaTa HET, HO
YCUJIUSIMU HAILIETO CIUIOYEHHOTO KOJUIEKTHBA MBI YIIYYIIUM pe3yNbTaThl Hailed paboTsl u
3apaboTaem O60OraTyro MpeMHuIio.

BriGepure TOT OTBET, KOTOPBIM BaM KaxeTcs cambiM 3¢ dextuBHbIM. Chopmynupyiite cBOMH
oTBeT. A TCIECPb CBCPLTCCh C HAIIUM MHCHUCM.

Keiic 2
Kpatkas xapakrepucTuka npeanpusaTus

[Ipennpusarue, koTopoe OymeT paccMaTpUBaThCd W Ha OCHOBAaHUU JESITEIbHOCTH,
KOTOpoi OymeT TpoOBOAUTHCS MJANbHEWINIUNA aHanmu3, sBiseTcss roctuHuma «Kopsery.
I'octununa «Kopser» ocHoBaHa 27 nekadbps 2001 rona.
OTtenb OpUEHTHPOBAH HAa TPUEM KJIHMEHTOB C IOBBIIICHHBIMU TPEOOBAHUAMU K KayeCTBY
HOMEPOB U cepBHUCOB.(Superiorbusiness).
Yxe B nwoHe 200lroma MOCKOBCKOM TroCyJapCTBEHHONM KOMHUCCHUEH CTaHJapTH3aluu
TOCTUHHUYHBIX YCIIYT, OTEJIF0 IPUCBOCHO YEThIpe 3Be3/1bl. Ha TaHHBI MOMEHT 3TO €IMHCTBEHHO
(GYHKIIMOHUPYIOIIash YEeThIPEX 3Be3J OYHas TOCTHHHIA B AcCTpaxaHCKoi obOsactu. I'ocTuHMIa
pacnonoxxeHna B 500 meTpax OT KyJIbTYpPHOT'O U JEJI0BOr0 IIEHTpa ropojia ACTpaxaHu.
Bce Homepa B roctunuie (a ux 66), OTHOCATCS K KJIacCy JIOKC U OCHAIIEHBI 000pyJOBaHHEM
MHUPOBOT0O cTaHAapTa (KOHIWLHMOHEDP C WHIUBUIYAIbHBIM PETYISITOPOM TEMIIEPaTyphI,
TenedoH, CIyTHUKOBOE TeJIEeBHACHUE, paauo, GeH, MUHU Oap).
Kpome 3TOro B TrOCTUHHIIE HMMEETCS O3J0POBUTEIbHBI KOMIIJIEKC, KOTOPBIA BKJIIOYAET:
OacceliH, cayHy, TpEHa)XepHBIM 3aj, MacCaXHbI KaObuHeT. D(P(DEeKTHBHO paboTaeT cajoH
KpacoTbl. PecTopan roctununibl BMemaeT 150 dyenoBek
bankeTHblit 3an, TpaHchopMupyemblii B KOH(pepeHI-3a1, BMemiaer a0150 wyenomek. 3an
OCHAIIIEH CaMOW TMepeOoBON TEXHHMKOH, MO3BOJISIONICH MPOBOJUTh CEMHUHAPHI, KOH(PEPEHIINH,
BBICTaBKH U SIPMApKH Ha CAMOM BBICOKOM YpPOBHE.

AHanu3 MOTUBAllMOHHBIX IIPOLIECCOB HA MPEINPUATHI

Kaxnapiii pabotHuk roctuHunbl «KoOpBeT» HMeeT COOCTBEHHYIO CHCTEMY IIEHHOCTEH,
OTIPECIISAIONIYI0O YHUKAIBHBIM Ha0Op M COOTHOIIEHHWE MOTHUBHPYIOMHUX (akTopoB. [ToaTomy
cucteMa MotuBanuu B roctuHuie «KopBeT» JOMKHA MPEJOCTaBIATh pPabOTHHKAM
MaKCHMaJIbHO IIMPOKUH M THOKHI BBHIOOP MOTHBUPYIOIIMX CPEICTB, B paMKax KOTOPBIX
KXl paOOTHUK BBIOMpAET ceOe TO, UTO JUIsl HEro 00J1aaeT HauBBICIICH IIEHHOCTHIO.
[IpoGnema MOTHBHpPOBAHUS Tpyla SBISETCS OJHOW M3 CaMBIX OCTPBIX MPOOJIEM, CTOSIIUX
nepen roctuHuiei «Kopsery.

Kak mnpaBuno, pyKkoOBOAMTENIM paccMaTpUBAlOT CHCTEMY MOTHBALMM KaK WHCTPYMEHT,
0a3upYIOIIMIICS HAa IEPCOHAIBHBIX BBIIJIATaX PAOOTHUKY.
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B «KopseTe» cucTtemMa MOTHBAallMM HEOTAETMMAa OT CHCTEMbl HAYMCICHUS (OHIA OIIATHI
Tpyna.

CoriacHo MPUHSATHIM CHCTEMaM MOTHBAIIUU PAOOTHUK MMOTyYaeT:

- 0a30By10 3apabOTHYIO MJIATy B 3aBUCUMOCTU OT UEPAPXUUECKOTO YPOBHS YIPABICHHUS;

- IpeMUH 1 OOHYCHI IO PE3yJIbTaTaM JAEITeIbHOCTU NOIpa3Ae/ieHUs 32 OTYCTHBIN MEPUOI;

- mpeMuu U OOHYCHI MO pe3yJbTaTaM JIMYHOU NEATCIHbHOCTH pabOTHHKA (JIMYHBIE OOHYCHI U
JIOTIIIATHI 32 UCTIOJTHEHHE NMPOEKTOB, KOMUCCHOHHBIE, MOAAEPKKA 00ydatomuxcs, u T.1.);

- IpeMuu 1 OOHYCHI 1O pe3yJbTaTaM JAeATeIIbHOCTH OpTraHU3alluK B 11eJI0OM (TOI0BBIE OOHYCHI).
Takast cuctemMa MOTUBALlMK JTOCTATOYHO A((PEKTUBHA B CHITY HU3KOTO YPOBHS KU3HH, W, JJIs
OONBIIMHCTBA MPEANPUATHN, COXpaAHSAET CBOIO AKTyalbHOCTh. 1€M HE MeHee, Ha pbIHKE,
HECMOTPS Ha BHEIIHIOIO JIOTHYHOCTh U B3BEIICHHOCTh 3Ta CHCTEMa MOCTENEHHO TEPSeT CBOIO
3(pdeKTUBHOCTD.

CBs13aHO 3TO cO cienyromuMu ¢GakTopamu: Bo-nmepBbIX, IpU peryisipHOi BbImiaTe OOHYCOB,
KOMUCCHOHHBIX M TMPEMUH, LIEHHOCTh U MOTHUBHPYIOLIEE BO3JECUCTBHE PE3KO CHUKAETCA -
pabOTHUK TNPHUBBIKAET K HUM, PACLEHHWBAET UX Kak ¢opmy 3apabOTHOM muatel, u Joboe
CHUKEHUE TaKUX, MO CYTH JIONOJIHUTEIbHBIX, BBIIIAT BOCIPUHHUMAETCS KaK YHHXXEHHE CO
CTOPOHBI paboTOMATENS.

Bo-BTOpBIX, HaYaIbHOE MOTUBUPYIOLIEE BO3AEHCTBUE NIEPEMEHHON 4acCTH OIJIAThI TPYJa, Kak
npaBUjo, MOTHBUPYET TBOpUeckoe Hayaino pabotHuka. Ho, Ha mpakThke, aKTUBHOE
TBOpPUYECTBO  paboTomarereM NpaKTHUECKH HHKorga He  Tpebyercsa.  TBopuecTBO
BOCIIPMHUMAETCSl KaK JI0CaJHOE HEIOopa3yMeHHe, Mellarollee TeKyllel peryispHoil padore.
TBOpYECTBO, C TOYKU 3pEHUSI COBPEMEHHOTO POCCUHMCKOI0 COOCTBEHHUKA-MEHEIKEPa, MOXKET
MPOSIBIIATh JTUOO caM COOCTBEHHUK, JMOO BBICHIUN PYKOBOAHWTEIh, UOO OHU W TOJBKO OHHU
«Ty4lle 3HAIOT W HECYyT OTBETCTBEHHOCTh». Bo3HHMKaeT KOHGIMKT Ha 0a3e B3aMMHOIO
HEMOHMMAaHUs, MOTHUBHpYIOLIEE BO3ACHCTBUE KOMIIEHCUPYETCS HEraTHMBHBIM OTHOLIEHUEM K
TBOPYECKUM MOPHIBAM.

Cumxenne >(QpQGEeKTUBHOCTH MOTHBAIMU BBIHYXKJAeT padoToiaTesss HUCKaTh HOBBIE METOMbI
MOTHUBUpOBaHUsl TiepcoHana. I[lpu HSToM, Kak MpaBUIIO, MOPAIbHBIE «MOTHUBATOPBD) HE
MPUHUMAIOTCS B pacyeT, MOCKOJIbKY HE BIIOJHE MOHSITHO - JJISl YeT0 UX IPUMEHSTh.
EAvHCTBEHHBIM MOpaIbHBIM METOJOM MOTHBAIMH, TPATUIIMOHHO MPUMEHSEMBIM, SBISETCS
METOJI TUYHOT'O OOIIEHHS.

Mopanbnble nooipenus B 85% ciayuyaeB cBOAATCS K JUM4HOM moxsajie u B 10% ciyuaes - K
noxBayie (rpamoTe, 0JIArOJAPHOCTH U MPOY.) Hepen JULIOM Kosuier. OnATbh-TaKd MPOIEHTHI
yKa3aHbl UCXOJN W3 BBHIOOPKH, KOTOpas HE MOXKET CUMTAThCS perpe3eHTaTUBHOWU. Takum
00pa3oM OCHOBHOW MOpabHBIN (HAKTOP - TUYHOE OOIIICHHUE.

MotuBHpyOIMHKX (HAaKTOPOB B JAHHOM CITy4ae HECKOJIBKO (CIIMCOK MOKET OBITh MPOI0JIKEH):

- (hakTOp BHUMAaHMS U 3alIUTHI CO CTOPOHBI BBICIIETO PYKOBOJUTENS - €CTh C K€M MO0OIaThCs,
€CTh Ha KOM NIPOBEPUTH CBOU HUJEHU, €CTh KOMY «IIOIUIAKATHCS B KUJICTKY» W TMOMPOCUTH
3aIUTHI;

- (akTOp «CBOETO MapHA» - C TAKUM pPYKOBOJAMTENEM XOdercs paboTaTrb, €ro Xodercs
NO/JIepKaTh U HEMPUIUYHO 0OMaHBIBATh;

- (aKkTop CONPHUYACTHOCTH - OJIM30CTh K IIGHTPY MPUHATUS pPEIIeHUH, olepexaromas
nHpopmarus U obnagaHue KOH(PUICHIHAIHHOW HH(MOpPMaNKEl CYyIMECTBEHHO IOJHUMAIOT
cTaTyc pabOTHHKA;

- ¢akTop BIUSHUA - OJM3KHE KOHTAKThl C ILEHTPOM MPUHATHUS PEUICHUH MPOBOLUPYIOT
«CUHJPOM COBETHHUKa», MPH KOTOPOM PAOOTHHUK CTPEMHTCS OKa3aTh SMOIMOHAJIbHOE JINOO
MHTEJUIEKTyaJbHOE BO3/IEHCTBHE HAa NMpPUHUMaeMble pemieHus. Ecnu Ttakoe ynaercs, paOOTHHUK
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HAUYMHAET BJIMATH HA PYKOBOJUTENS B IENIX YKPEIUICHHUSI CBOETO cTaryca, pHuaaBas cebe Bec
KaK Juaepy HepopManbHOM rpynisl, BO3MOXKHO Jlaxe ele He chopMUpOBaHHOM.
B o6mem, Tpaauuuyu MOpambHOTO CTUMYJIMPOBAHUS, METKO OTPAXXEHBI TEPMUHOM «JIOCTYH K
teny». Kak moka3aHo Bblllle, TaKu€ METOIbl MOTHBALlUM HECYT B ceO€ CEPbE3HYIO Yrpo3y
Ou3HECy, OCKOJBKY BIHMSHHE PAaOOTHUKOB HAa PYKOBOJIUTENS HE CBS3aHO € 3((HEKTHUBHOCTHIO
OM3HEC-CUCTEMBl B II€JIOM, a JIMIIb OTPa)XarOT CTPEMJIEHME T€X WM HHBIX CIELHAINCTOB
YIPOUYUTH CBOI CTaTyC HA MPEANPHUATHH.
[ToxBana nepen IMIIOM KOJUIET - HHAY€ FOBOPS, MPU3bIB K O0IIECTBEHHOMY IIPU3HAHUIO 3aCIIyT
paboTHUKA, Ha4YMHAET TIOJb30BaThCA BCe OOJIBIICH MOMYNSAPHOCTHIO OTEUECTBEHHBIX
MEHE/KEPOB. DTO CBSI3aHO C TEM, YTO TaKOW BHUJ IOOIIPEHHS HECeT B cebe HECKOJIBKO
(akTOpOB, KOTOPHIE MOT'YT OBITh UCIIOIb30BaHBI B YIIPABICHUHU:
daxTop craryca - eciau pabOTHHKA IMyOJUYHO MOXBAIMIIHU, TO 3HAYUT, YTO 3TOT paOOTHHUK Kak
OBl CTAHOBUTCS OJINKE K PYKOBOJUTEIIO, OIY4aeT MOPAIbHOE IPABO HA HEKYIO JIUIUPYIOIIYIO
HO3UIIMIO;
@akTOp KOMaHIBl - TOT, KOrO MOOLIPUIN MYyOJUYHO, HAUMHAET ce0s YyBCTBOBATH UJICHOM
«KOMaH/Ibl», Y HETO MOABJISAETCS YyBCTBO OTBETCTBEHHOCTH 3a OOLIMI pe3yJsbTar;
@daxTop BBIIEICHUS - TOXBAJIUB KOro-1100, pyKOBOJIUTENb pa3pyliaeT HeQOpMalIbHbIE CBSI3U
Takoro pabOTHHMKA, OCOOEHHO, eciau pabdOTHUK OBLI BBIIEICH Ha (OHE HETraTUBHOTO
OTHOILIEHHUS K OCTaJIbHBIM YIEHAM I'PYIIIbL;
daxTop LejenojaraHus - MyOJuYHas MoXBaja, (AKTUYECKH, ABISETCS OTPAXKCHUEM IeNen
PYKOBOJMTENSA, TOKa3bIBA€T PaOOTHUKAM «JIMHHIO TAPTUHU U IPAaBUTEIILCTBAY.
Ha ocHoBe onpoca pabotankoB «KopBeT» ObUIH BBISICHEHO CIIeayIOIIee:
* 59% paboTaromux Ha IPeANnpUATHH, CPEIHE yIOBIETBOPEHBI pa3MepoM 3apabOTHON IIATHI,
15% - NOJHOCTBIO HEYIOBIETBOPEHHBI, M 26% - IIOJHOCTBIO YIOBIETBOPEHBI CBOUM
3apaboTKOM.
* 56% cOTpyIHUKOB HE BUASAT MEPCIEKTUBBI POCTA B JAHHON OpTraHU3alNN;
* 64% ompamumBaeMblX CKa3aldM, YTO UX YJIOBJIETBOPSET B3aMMOOTHOIIEHHE C
HENOCPEACTBEHHBIM PYKOBOUTEIIEM;
* 42% paOOTHUKOB OTMETHJIM HEOCTATOK MH(OPMALIUU O LEJIX U 3a7ja4ax NpenpusTus;
* 69% ompoIIeHHBIX paOOTHUKOB YJOBJIETBOPSIET KOIPPHUIMEHT Ba)KHOCTH OTBETCTBEHHOCTH
BBITIOJTHSIEMOM pabOTHI;
* MHOTHE HEYBEpPECHHBI B 3aBTPAIIIHEM JHE;
* 90% OTMETUIIM CPEIHIO yIOBJIETBOPEHHOCTh B BO3MOKHOCTH BBIIOJIHATH paboTy, KOTOpas
ObU1a OBl yBa)kaeMa HIMPOKUM KPYTOM JIIOJICH;
* 89% MOTHOCTHIO YIOBIETBOPEHBI B3aUMOOTHOIIEHUSIMU € KOJUIETaMH IO padoTe;
* Qoybllie TIOJOBUHBI ONPOIIEHHBIX HE YJOBIETBOPSAET BO3MOKHOCTh MPOSIBICHUS
CaMOCTOSITEJIBHOCTH U MHUIIMATUBBI B paboTe. OCTaJIbHYIO )K€ 4acTh YAOBIETBOPSET;
* OOJIBIIMHCTBO OMPOIICHHBIX HE YCTPAUBAET COOTBETCTBUU PAOOTHI C UX CIIOCOOHOCTSIMH;
* 57% He cunTaet paboTy CPEICTBOM JOCTHKEHHUS yCIeXxa B KHU3HU.

3ananue K Keicy
BHuMaTenbHO U3ydnTe Keic U MMCbMEHHO OTBEThTE Ha CIEAYIOLINE BOIPOCHI:

1. CrenaiiTe BBIBOJBI M aHAJIM3 MOTHBALMOHHBIX IIPOLIECCOB HA MPEATPUITHH

2. Kakue y Bac OyayT mpemsioeHHS TO CTUMYJIMPOBAHMIO M MOTHUBAIlMU TpyAa Ha
npennpustun. [lepeuncnure u 00bSICHUTE Bally TOYKY 3PCHHSL.

3. Kxakoii Touku 3peHHs CKIOHSAETECh JWYHO BBl (corsacHo ompocy)? Ilodyemy BBI

chenanu Takoe 3akimoueHue? W 9To Bac ycTpamBaeT WIIM HE yCTpaWBaeT B paboTe W cHUCTeMe
motuaruu npeanpuatus «KKOPBET». O0bsacHuTe nmouemy.
Keiic 3/IlHeBHHK MOJIOTOI0 CIIENHATHCTA

© PI'YTHUC



OENEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA3OBATE/IbHOE CMK
YYPEXXIEHME BbICIIETO OBPA30BAHVIA PIyTUC

«POCCUVICKUU TOCYTAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA V1 CEPBUCA»

Aucm 101uz 113

Jletom 2014 roga Beimyckuuna Yal' TV, Eroposa Onecs, moidy4yuna JUIUIOM IO CIEHUATBHOCTH
«octuamaHOe menmo». llomHas HAASKT W OXHUITAHWHA, ¢ OONBIIMM Oara’koM 3HAHUHN, OHA pelIniIa
YCTPOUTHCS Ha OOJBINOE MPEeNNpHUsITe, YTOOBI HAOpaThes ombiTa. [locie HempoIOMKUTEIHHBIX TOUCKOB
OHa HaluIa MoAXoAAmui BapuanT. OHa YCTPOWIACH CIICIUAIMCTOM 110 KaJpaM Ha KPYITHOE MPEAPHUITHS
C YHCICHHOCTHIO OKOJIO 10 ThIcSIa paboTHMKOB. W X0Ts 3apaboTHas 1utaTta O6puta ManeHbkas (okmazn 2800
p.), HO 3aTO UMENHChH MEPCIIEKTUBBI KAPhEPHOTO POCTA.

CTOJIKHYBIIKCH C PeabHBIM MOJOKESHHEM e Ha MPEIPUATHH, OHa ObliIa YAUBIIEHA U JUIS TOTO, YTOOBI
KaK-TO pa30o0paThCs B CUTYAIlUH, OHA PEIInIa BECTH THEBHUK. BOT HEKOTOPBIE 3aMETKH U3 €€ JTHEBHUKA.
1 aszycma. HavanpauK oTaena o pabote ¢ mepcoHanom, MBanos Cepreit BuktopoBuy, paspermmin MHe
MPHUCYTCTBOBaTh Ha TipueMe B Jro0oe Bpems. M ceromHs s pemmiaa BOCIOJIB30BAaThCA ATOU
BO3MOXHOCTBIO.

3axouT KEHIIMHA: «Y Bac eCTh KaKue-HUOY/Ib BAaKaHCUU?»

WBanoB (06b14HBIM rosiocoM): «Her, Huuero Hety. XKenmuna:

«YT0, COBCEM HUKAaKUX BaKaHCUN?»

MBaHoB (cppIBasgch Ha KpUK): «S ke ckazai, HeT, y Hac mpueM 3akphIT! CKOJBKO pa3 HaJo MOBTOPUTH?»
3aTeM 3aX0UT AEBYIIKA (C IBYMS TUIUIOMaMH): «3IpaBCTBYHTE, a y Bac €CTh BakaHCcUU?» VIBaHOB:

«Her, x coxanenuto, Huuero Het». Jlepymka: «Hy magHo, oueHs xainb. Jlo cBumanusy.

NBanoB: «Ceifuac nmpuem 3aKpbIT, HO BBl IpuxoauTe nociae HoBoro roga. MoskeT uTo-HUOYAb HaleM».

8 aszycma. CeronHs s u3ydajia OpraHU3aIl[MOHHYIO CTPYKTYPY HpeAnpusaTus. M oueHb yIUBHIIACH TOMY,
YTO B MOJYMHEHUH Y TEHEPAIBHOTO AMpeKTopa HaxoauTcs 12 3aMoB. M 3TO mpu yCIIOBUM TOTO, YTO €My
Oombire 70 €T, 1 OH MOCTOSIHHO O0JIeeT M JIEKUT B OOJIBHUIIE.

10 aszycma. Ceromus s HAKOHEI-TO TTOJIYYHJIa CBOE TepBoe pabouee 3amanue. S MOMKHA pa3padoTaTh
nojoxenue o0 amanranuu. Pemmna coOpaTh WHQOpMAIHIO, KOTOpas y HUX €CTh HAa MPEIIPUSITHU TI0
ajanrtanuu, u oopatwiack k TatesHe Bnagumuposrae. OHa faa MHE UMEIOIIHAECS Y HUX JOKYMEHTHI. S
UX CTajla CMOTpETh M OOHapyxmia TaM «llaMiITKy BHOBb HPHHSATOTO COTPYAHHMKa». A Tak Kak s cama
TOJIBKO 4YTO YCTpOWJAach, TO 5 TOIMpocwia Aarb MHe ee. OHa ¢ HEJOYMEHHEM W HEIOBOJIHCTBOM
BBIXBAaTWJIA 3Ty MAMSATKY y MEHS U3 pyK. Sl mOMHTepecoBaiach, YeM BbI3BaHa Takas peaknus. OHa O4YeHb
HEPBHO OTBETHJIA:

- 3auem oHa TeOe? Y TeOs BpIcIiee OOpa3oBaHHE - cama aJanTupyembes! DTo Uis TeX, KTO
3akoHumI 9-11 KIaccoB, OHU TIIyNbIE, TPUXOJAT HA 3aBOJI M HE MOTYT HUYETO COOOPA3HUTh M MOATOMY HX
HAJI0 a/IallTUPOBATh.

W Tonmpko s Hauama paccKasbIBaTh €i, KOro HAJO aJanTHpOBaTh, Kak MeHs Tpybo mepebmia CeeriaHa
AHaTonpeBHa (KOTOpasi, 00bIYHO, 100past):

- Onecs, To1 uT0 OyOHUIIB? Pasytics, uTo Tedst BooOIe crona B3suu! U s B

IOKE YIIIa.

11 aszycma. 51 Bce e1ne B IIOKe.

12 aecycma. 3Has O TOM, YTO OTAENHHO OT OTAENA YIPABICHHUS IIEPCOHAIOM CYIIECTBYET OTIEI
COIMANHLHON aJamnTaIuy, s Molia TyAa ¢ nenbio coopa nHpopMmarmu. OKa3anoch, YTO TaM €CTh ITOYTH
BCE HEOOXOJMMBbIE JOKYMEHTBI MO ajgantanud. $ momnia oOpaTHO B CBOW OTHAEN M CIPOCHIA Y
HAYaJIbHUKOB, 3a4eM OHU JIAJIM MHE 3TO 3ajaHue. Ha 4ro oHM oTBeTHIIN:

Hy, BBl moHMMaeTe, OHM B TOM OTJelIe pa3padaThIBAIOT MOJIOKEHUE 00 aJIanTaIuu, HO 9TO OBl HE XOIUTh
U HE BBINPALIUBATh Y HUX 3TO MOJOXKEHHE, K TOMY e, HEM3BECTHO KOT'JIa OHM €0 HAIUIIIYT, JIyUIIe Mbl
HAIHUIIEM CBOE.

16 aszycma. Cerogas Ko MHE TTOIXOMII HAYAIbHUK BOCHHO-YYETHOTO O0p0. MBI ¢ HUM pa3roBapuBalld
0 TOM, KaK TyT paboTaTh, KOT/Ia TAaKHE YCIOBHUS: KOMIIBIOTEPOB HET, 3apIiaTa HU3Kas, HHGOpMAIINH HET,
JIOKYMEHTBI JIS)KAT HEU3BECTHO I'Zie U T. . VI OH «I10 CeKpeTy» COOOIIMI MHE, YTO «HH3aM» (PSIOBBIM
paboTHHKaM) HEe HPaBHUTCSA, YTO HAYAIBHUKH Pa0OTAIOT 3/7€Ch Ha KOHTPAKTHOW OCHOBE W IOYYaOT
ropaszzo 0oJbIle X, He TTOHATHO 33 YTO, YeM OHH JIydIie?

17agzycma. Cerogns okoso 9 4acoB ko MHe nofonuia Amta ['eHHagpeBHa U TOBOPUT:

3Haere, CeroHs y Halllel COTPYIHUIIBI JCHb POXKICHU. ..

W uro?

Kax uto?! Crona mtoau npunayT, a TyT BEL...

N . 7 -cnopocuia s yIUBIEHHO.
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Uro u? He mornm 661 Bl yiiTi 0TCIO/1a HA YaCHK-APYTO#?
Ho Ttak kak s cerognsa ¢ yrpa Obiia no0pas U CKaHJAJUTh MHE ObUIO JIEHb, TO 5 KHMBHYJAa M cTaja
cobupaTbes. A OHa, BUIS TaKyl0 MATKOCTb, PEIINiia COBCEM OOHArJeTh U TOBOPUT:
U eme mbl manupoBanu codpathes B 00en. Iloaromy mMoxkeT Bac u B 06en 3xecy He Oyaer? - HO, BUIS
KakK s U3MEHMJIACh B JIMIIE, NTOCIIEIIHO 100aBmwiIa - HO Bbl MokeTe BOCIONb30BaThcs Hallel NEYKOH U
pasorpeTs cede 00e/1, HO TOJNBKO IOCIIbTE B APYroii KOMHATE, OKaIyHCTa.
Ho Tak xak MHE COBCEM He XOTEJIOCh CMOTPETh Ha TO, Kak OHU OyIyT Mpa3gHOBaTh, st coOpasach U Mmomuia
JIOMOH.
19 aszycma. Ceroans st paboTaiia B 0r0po BHyTpeHHero 1ojaoopa. [Tocie obena 3aiien MO0 01 YeI0BEK.
U, xak 51 noHsia, oH ObIJI 3HAKOM C HEKOTOPBIMH COTPYAHMLAMHU (BCE OHU NMPENNEHCHOHHOTO BO3PACTa).
Bo Bpewmst pasroBopa oH HOMHTEpECOBAaJICA, KakK jeia Ha 3aBoje. Ha 4To oHM eMy OTBETHIIH:
Jlem, TBI 4TO, OTKYJIa MBI 3HAaEM, KakK Jiejia Ha 3aBojie?
B kone padodero nus s 3anvia k Cepreio BUKTOpoBHYy OTOBOPHUTH O TOM, YTO I HE COTJIacHa C TeMHU
3aJaHUsAMH, KOTOpBIE MHE JAl0T, TaK KaKk OHH HE JIOTHYHBI, HE CTPYKTypHpPOBaHHBIC, HE MPaBUIBLHO
oTIpeJieNIeHbl BO BPEMEHH, 1 BOOOIIE, HEKOTOPBIE 3a/IlaHus POCTO Tiryrbie. OH OTBETHII:
Ha, Takue mpoOiaeMbl He TOJNBKO y TeOs. MHe MPUXOJUTCs BBIIONHATH TaKHe e TIIymnble 3aganus. Ho,
JIeJI0 B TOM, YTO KTO HE BBINOJHSAET YKa3bl T€HEPAJIbHOrO JUPEKTOPA, TOT 3[eCh HE padoTaeT.
25 aezycma. C HavaJbHUKOM OTAENA KaJIpOBOW NOKyMEHTalMU OOCyXAaia IMOJIOKEHHE O IpueMe U
YBOJIbHCHUMU. 3amresn HaYaabHUK Apyroro oracia, v, mokKa s 3alucbeiBajia TO, YTO MbI C HEeN O6FOBOpI/IJ'II/I,
CTaJl pacCKa3bIBaTh:
['eHepanbHBIi AUPEKTOP OPET HA CBOETO 3aMecTUTeNs. TOT M3-3a 3TOr0 XOUYeT MEePEeBECTHUChH HA CTYIIEHb
HWIKE, TO €CTh Yy HEro €CTh KCJIaHUC pa6OTaTB Ha MNpCANpUATUA, ITIOMOYb HNPCANPHUATHIO, HO HET CHJI
TEPIIETh €ro OCKOPOJICHHUS H YHU)KCHUSL.
30 aezycma. MeHs TpuUriacwid TONPHUCYTCTBOBAaTh Ha COOpPaHMM HACTaBHUKOB. TaMm BBICTyHana
JKEHII[HA, KOTOpast, KCTaTH TOBOPs, HE mpeacTaBuiack. OHa pacckasana O TOM, YTO Ha HPEANPHUATHH C
2003 rona Beeneno Ilomokenue «O HactaBHMYecTBe». «Ho, - oOpaTmiach OHa K HacTaBHUKaM, - Bbl,
HaBepHOE, O HEM HE 3HaeTe, T. K. He BCe HA4aJbHUKU LIEXOB PaccKa3blBalOT 0 HeM. [losTomy 51 Bam ero
3aYUTAI0. .
HenpustHo yauBiieHHas TakuM TIOJIOKEHUEM [N, S pelliia BEepHYTbcs B cBOM otaen. Ilogoitas x
npoxogHoi B 16:15, 1 ¢ yxacoM yBHJeNa, 4TO OKOJIO TPOXOJHOW YK€ TOJMHTCA OOJBIIOE YHUCIIO
pabounx, KOTOPBIE XIYT OKOHYAHHUS PabOUYero THS, YTOOBI BRIATH C MpeanpuaTus. XoTs padbodnii neHb
3akanguBaeTcs B 17:00, a mpormyckaTh yepe3 MpoxXoAHyto ux HauHyT B 17:10.
Bompocsr:
KakoBa opranu3anuoHHast CTpyKTypa JaHHOTO NPEIIPHUsTHS?
Onuinre ypoBeHb KOMMYHHMKALIUI HA PEIIPUATHH.
Onuite OTHOMICHUS MEXIY TOAYMHEHHBIMU U PYKOBOAUTEISIMH.
KakoBa Ha Bam B3risia cTeneHb J0sIbHOCTH COTPYAHUKOB K OpraHu3auun?
KaxoBo oTHOIIEHNE HA IPEANPUATHH K BHOBb IPUHSTHIM COTPYAHUKaM?
Kakwne npoGnemsl, Ha Bamr B3risi, CyIecTBYIOT Ha JaHHOM MPEIIpUSTHN?

Keiic 4. «/leq10 npuBbIYKW)

B xommanum, 3a 10 ner cymecTBOBaHHS KOTOPOM CIIOXKWICS APYKHBIA KOJUIEKTHB,
Y4pEOUTENN MO KAKUM-TO NMPUYUHAM PELININ CMEHUTh F€HEPATBHOIO JUPEKTOpPA. 3aMECTUTEIIS
TUPEKTOpa OCcTaBUIHU TpekHero. CoTpyaHUKHA (UPMBI BHEITHE CIOKOWHO BOCTIPUHSIIN CMEHY
TEHEPAIBHOIO, HO BCE TEKYILIME BOIPOCH IPEANOYUTAIM pellare He ¢ HUM, a C €ro
3aMecTUTeNeM. ECTECTBEHHO, MaHHOE IIOJIOKEHHE J€J CTall0 BbI3BIBATH HEJOBOJIBCTBO Y
TeHEPaJIbHOTO JTUPEKTOpa, KOTOPBI Hadajd aKTUBHO OOPOTHCA CO CIOXKHMBILIECHCS MPAaKTHUKOM.
bbuin mpoBeneHbl coBellaHus, Ha KOTOPBIX YETKO OMPEIeNsyICs KPYr 00si3aHHOCTEH Ka)KIOoro
paboTHUKA, NEIETUPOBAINCH TMOJHOMOYUS TEHEPaIbHOTO JUPEKTOpa W €ro 3aMecTUTENs,
KOJUIEKTUB OTINpaBisuicd Ha TpeHUHrd. Ho cuTyanus He u3MeHWsIach, paboTa KOMIIAHUU
MPAKTUYECKH Tapaanu3oBaHa, MPHUYEM, CO CJIOB COTPYIHUKOB, OHH HE Ca0OTHUPYIOT HOBOTO
TreHepaJbHOr0 AUPEKTOPA, OHU MPOCTO "elie K HEMY HE TPUBBIKIN .
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Kakwue neiictBus cieayet npeAnpuHSATh TeHEPATTbHOMY JTUPEKTOPY?

Keiic 5
Brl mpuexanu B opuc KIHEHTa, YTOOBI MPOBECTU BAXKHYIO MPE3CHTANUIO. 3a JAECSITh MUHYT 0
Havyayia Bbl OOHApy)KHBaeTe, YTO y Bac ¢ COOOM HE Ta JUCKeTa ¢ mpe3eHtamnueil B PowerPoint.
Bamm netictBus?
OT0 3a/1aHKe TIOMUMO CTPECCOYCTOMYMBOCTH M HABBIKOB PEIICHUSI JEIOBBIX MPOOJIEM MOMOXKET
BBISIBUTH, HACKOJIBKO XOPOIIIO CTYJEHT pa3oupaetcsi B UH()OPMAIIMOHHBIX TEXHOIOTHSIX, & TAKKe
y3HaTh €ro NOAXOJ K IPOBEICHHUIO NPE3CHTALWW, CTENEeHb 3aBUCHUMOCTH OT TEXHUYECKHUX
CPEICTB.

Keiic 6
Uepes msaTh MHHYT Yy Bac BBICTYIUICHHE C JIOKJIAQJOM. Bapyr Bbl oOHapyXuBaeTe, 4TO B
MaTepuaiax, KoTopble OyayT pa3faBaThCsl CAyHIaTeNsM, €CTh ONeYaTKa, MCKaKalolask CMBICIL.
Bamm netictBus?
C moMomipro 3TOro Keiica MOXKHO ONpPEAENIUTh YMEHUE CTYIEHTA MPENOJHECTH ayJUTOPUH HE
OueHb MpuUATHYI0 HHpopmaiuio. Kpome 3Toro mpeacraBisieTcss mpeKpacHas BO3MOMXKHOCTb
OLICHUTH €r0 YyBCTBO IOMOpA.

Keiic 7
Wner BaxxHoe coBeranue. Bamn komera npeasiaraer peuieHue npooieMbl, KOTOpPOE OH SIBHO He
JI0 KOHIIa mpoayMasl. Bel moHMMaeTe, 4To MOXKETe MPEUIOKUTh Jydllee, HO sl 3TOr0 HaJo
MOJABEPTHYTh KPUTUKE MHEHHUE KOJUTerd. Bamm nelictBusi?
Pemenne qanHo# 3a1a4u MpOJAEMOHCTPUPYET MOAXOA K OTHOIICHUSM C OyIyIIMMU KOJJIETaMU,
XKeJlaHHe MMOMOYb, MOJAEpKaTh. TakkKe BBl y3HAET€ OTHOIICHHE K YEIOBEYECKUM CIIabOCTSIM.
Kpome TOro, 3ToT KE€iC KOCBEHHO BBISBIISIET OPUEHTUPOBAHHOCTH CTYAEHTA HA JOCTH)KECHHE
ONTUMAIBHOTO pe3yJbTaTa.

Keiic 8
Bbl — CcOTpyIHUK KOHCAITHHTOBOM KoMmmaHuu. Y Bac ecTh KJIMEHT, KOTOpPbI OdeHb ciabo
pazbupaercs B Mapketunre (Bam koHcanTuHr — WMeHHO B 3ToU cdepe). EMy Heobxommmo
OpPTraHU30BaTh PEKJIAMHYIO0 KaMITAHHIO JIJIs1 BBIBOJIa HOBOTO OpeHaa. BeI nmpeayioxkure emy:
1) J0poroe, MakCHMalbHO MacIITaOHOE HCCIIEOBaHHE W pa3MeIlEeHUE peKJIaMbl depes
Bamero napraepa;
2) ¢boKyc-rpynny 3a He3HAUYUTEIbHOE BO3HATPaXKJIEHUE ISl YYACTHUKOB (POKYC-TPYIIIBI U
OpraHU3aIMIoO TEHJEepa, B KOTOPHIM BKIItOUMTE U Baiero naptuepa;
3) BBIOOp M3 JIBYX BapHaHTOB: BBl yuuTe mnpencTaBUTeNss KOMIIAHWU- KIMEHTa, U OHHU
CaMOCTOSITEJIbHO MPOBOJSAT BCE BBIIICYIIOMSIHYTHIE MEPOINPUATHS, WU KOMIAHUS-KIUECHT
nenerupyer 31o Bawm.
Bribepure BapuanTt, 000CHYMTE.

Keiic 9
B komiekTuBe, KOTOPBIM BBl PYKOBOJAMTE, CIOXKHUIUCH JIBE IPYINIUPOBKH, KOTOPBHIE MOCTOSIHHO
KOHKYPUPYIOT MEXIY COO0H. Y KaxI0H U3 HUX €CTh JUACPHI U UX OOoJiee U MEHEe aKTHBHBIC
npuBepxkeHIbl. [Ipu 3TOM BBl 3HaeTe, 4TO y JUACPOB XOpoIllHe Ou3Hec-pe3ynbTarhl. Barmum
neiictBus? (Kelic mpoBepsieT yMEeHHUE CTPOUTH OTHOIIEHUS B KOH(DIUKTHON CUTyalluu, yMEHUE
BJIMSATH Ha JIIOJICH, arpeCCUBHOCTb, CKIIOHHOCTh K MHTPUTaM. )

Keiic 10
CoTpyIHUK 4acTO MPOSBIISIET UHULMATHUBY HE TaM, I'/I€ HY’KHO, M3-3a YEro HEPEIKO CTPaJaroT
paboumie TpOIECCHl W MTOTOBBIA pe3ynbTaT. BBl 3HaeTe, YTO COTPYAHHK JOCTATOYHO
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kBamuduuupoad. Bamm  geiictBua?  (Ilpoepser  cTuiab  ympaBieHUS, — yMEHHE
IIPOAHAIM3UPOBATh CI0XKHYIO CUTYallUI0, BAPUATUBHOCTH MBILIUIEHUS, CKIIOHHOCTh K OOBUHEHHUIO
MOYMHEHHBIX UJIM K PELIEHUIO BO3HUKILIEH CUTYyalluH, 3HAaHUE TIPaBUII MOTUBALIUU U KPUTHUKH. )

Keiic 11

l'octununa «bakkapa» - camas KpymHas TOCTHMHULA T. SpociaBns , uaym@as B HOTY CO
BPEMEHEM U MOCTOSIHHO BHEJIPSIONIAs MepeIOBbIe TEXHOJIOTHH OKa3aHus yciyr. Bot yxe Ooiee
10 neT oHa TMIUPYET B CIIMCKE TOCTUHUYHBIX npeanpusatuii bomsimoro Jleca. TspkenoaTo ObLTO
HauyuMHaTh mocie packosia Benukoro Jleca Ha bosbmon, Maunsiid, JlaneHuii, bosotucteii u
apyrue. Ho HH4ero, BBICTOSANIM, KOJIJIEKTUB COXPaHWIM, MOJIOAEKb MOATOTOBWIM — HACTOSILAS
6oeBas cmena! U teneps B auaepax!
JelicTByromue nuua:
Benukuii JIeB — ['enepalibHbIN JUPEKTOP U IVIABHBIM aKIMOHEP TOCTUHULBI «bakkapay»
Mynpsiii bapcyk — HayanbHUK KoMMmepueckoro otaena. [Ipasas pyka ['enepansHoro. Bee 10 net
BMecTe!
Illyctpas benka — HayabHUK OTAENa MapKeTuHra. Bcero asa roja B JOJDKHOCTH, a YK€ IATh
HOBBIX W], pEaIM30BaHHBIX HA MPEINPUATHN.
Xutpslit JIuc — HavaNbHUK OT/eNa mpofax. Haxomguus, nzooperarener. Tonbpko Onaromaps 3Tum
KAaueCTBaM IUIaHbI IPOJAX U BBINOJIHAIOTCS !
JoOpelii MeznBenp — HayalbHUK OTHENAa HOMEpPHOro (oHnAa, OBIBIIMK HadalbHUK OTAEIa
IPOJIaX.
Tpeckyuyas Copoka — ciyx6a oOmiecTBeHHOro nurtanus. CraBUTCS yYMEHHEM pacCyXAaTh O
HEN3BECTHOM M JIOKAa3bIBaTh HEJOKAa3yeMOeE.
Enor IlonockyH — HayalnbHHUK OTAeNa 1Mo pabote ¢ mepcoHanoM. CKpyImmyne3eH U TINATEICH B
paborte. Benukuii JIeB meHUT 3TO, HE B3Wpas HA KOH(IMKTHOCTh M HEYEMHBIA TEMIIEPAMEHT
EHora.

Bot yxe HeckoiabKo MecsIeB coBemanus y Benukoro JIbBa mpoxoasT «co ckpunomy». Kaxaprit
HAaYaJIbHUK CYUTAET CBOUM JOJIOM IUIECHYTh Macia B Oroub. M rmaBHas Tema — HeT
HOPMAJIBHOT'O IIEpCOHAA.
- N3menpuanu 3Bepu! Hukomy nosepus Het! I'ma3 ma rna3 HykeH! — skanoBaics B
ouepennoit paz Xutpsiid Jluc. — [IpogaBate HekoMy! CUIAT MATh CTapblX XOMSKOB Ha CBOMX
KJIMEHTAX, LEJIBIMU THAMH B JJOMHUHO PEXYTCS J1a )KIYT, KOTJa KTO U3 MOCTOSIHHBIX MOKYTaTenen
MO3BOHUT. A cJeNaellb KOMy 3aMeuaHue, - 00mkarTcsa. ['0BOpAT, MbI K€ IJIaH BBIMOJIHIEM, U
3apIuiaTy HaM BCE PaBHO HE MOBBICAT, YETO HAIIPSITaThCs?
- A Kkak paspiiie 0but0 Xoporno! — moaxsatui J1oOpeiii Measeas. Benp atux XoMsKkoB s Ha
paboTy moxbupan, Tak OHHM LENbIMH JHAMHU 3€MIIIO PbUIM, HapabaTbiBas KIMEHTCKYIO 0a3y.
Tenedponnsie cuera «Jlectenexkomy» ¢ Tpyaom oraunBanu! KcraTu, y MeHS B 3aKymnKax Ta e
ucropus. Benp goructuka — 310 3aXBaThIBaIOLIEe €70, KaK A€TeKTUB. A mou TrojeHu (nan xe
bor nmogunHeHHspIx!) gexaT Ha JOMKHOCTU B IMPSIMOM M TMEPEHOCHOM CMbICIE. A Belb ellle Tpu
rojia Ha3aj, s CIBIIIAN, OHU CUYUTAIHUCH JIYYIIUMHU CHEIUAINCTAMU B CBOEH 00JIACTH, MPU3BI U
MPEMUM TIOTydau!
- Ha mpowussoncrse He sydiue, - 3agBuin Myapsiii bapcyk. — 1Iate ner Hasan, xorna
MOATOTOBJICHHBIX KaJIPOB HE XBaTajlo, Mbl HAOpaau MOJOJBIX 3aliuuX, BBIMYCKHUI[ TpaBKUHON
Akazemuu, mpeanojaras, 4To BBIPACTUM M3 HUX KIJIACCHBIX CIIELUATUCTOB. A Te uepe3 roj-
JpYrol 3aMyX NOBBICKAKMBAIU, M KAXKIblE TPU MecCsla — B JEKPETHBIM OTHYCK. A TpaBbl
JICKapCTBEHHBIE KTO 3a HUX coOmpaTh Oyaer, Mbl ¢ Exxom? UTo-TO, MHE Ka)KeTCs, 37€Ch OTACI
MIEpCOHAJIAa HE AOyMaJl.
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- Bot, u kpaitnuii o0bsBuiics! — moxHsuics co cBoero mecta Enor Ilomockyn. Kak c
YIIPABJICHUEM HE CIIPABISIEMCS — 3TO KaJApbl BUHOBATHI! A KTO M3 Bac 3a MOCJEAHEE BPEMSI MHE
HOpPMaJIbHYIO 3as1BKY Ha I0100p nepcoHana nojaan?

- S! — nonckoumna benka. — Bece 4eTko ykasana: 4To KaHJIWAT AOJIKEH 3HATh, YTO YMETh,
KaKUM OMBITOM 00JIafaTh, BIJIOTH A0 3HAHUS O0E3bSHBETO s3bIKA (MBI TYT ¢ A(pUKOH CBS3U
HaJaXHBaeM).

- Ja, neucTBUTENbHO, - noAaep:kal EHOT. — MBI cTporo mo 3TOM 3adBKE W HAIUIA
CrienuanucTa. YTKOHOC, Kaxercs, ero damunusa’? Penkuii crenuaiucT, CIydailHO K HaM W3
ABctpanuu 3anecno. U xak padoraer? — obparuics Exor k benke.

- Otnnunauk! YyBcTByeTcs 3arpannyHas mkosna! Hammm Bce ¢ Hero nmpumep 6epyt!

- Hy BoT, 3Ha4WT HE B KaJpax JeN0, MbI 32 CBOIO pabOTy OTBEYaeM, - OOMKEHHO PO I0IDKAT
Enot. JlaBaiite nydiie nogymMaeMm, B 4eM TYT JEJ10, U UTO HAJIO UCHIPABIISTH,

- MunyTOuKYy, - ipepBai Bcex Jles. — Celfyac 1o TEIMKY BaKHOE COOOIICHUE T0JIKHO ObITh,
KCTaTH, M0 MOBOY KaJapoBbIX npobiem. [Ipennaraio mpepBaTbes U OCMOTpeTh. TaM U po Hac
Oyner.

He noxwupasce coriacus mpucyTCTBYIONIMX, JIeB BCTanm M BKJIIOYWI TEJIEBU30p. A TaM YK€ BO
BCo Tapaxtena Tpeckyuas Copoka, camas monyJisipHast KypHaiucTtka «Jlec-TBy.

- ITocmoTpuTe, YTO IPOUCXOIUT, YBAKAEMBIE TEIE3PUTENH, - 3anBanack Copoka. — Ckopo
Ha HaMMX MPEANpUITHSIX Hekomy Oymer paborats! Poxxkmaemocts B Jlecy mamaetr! 3Bepu
pasberarotcs, KTo Kyaa. B ogun tonbko bomotucteiii Jlec 3a mocnennuit ron 16 crait Jukux
KabanoB nepedexxanu. Tam uto, menom Hamazano? Her! Ilpocto xenynei Tam 6ombIne. A KTO
HaMm Memaer ayOoB HacamuTh? W xemyneit Oyner BmoBonb, u KaGaHbl HMKyAa YXOAMTH HE
CTaHyT. A CTpaHe OT 3TOTO OJIHAa MPHOBLIL: HY KTO Jiyumie KabaHOB ymMeeT 3eMII0 BCIIaXUBaTh?
A duro pnemaercs B jaepeBooOpaOaThiBaromield mpomsinuieHHOCTH? [la mpodeccronanbHo
MOATOTOBJICHHBIX BOOpPOB HBIHUE JHEM ¢ OrHeM He HaWTu! Bce Ha 3apaboTku B OnvKHEE U
JanbHee 3apyOekbe pBaHyNMH, W TaM eBportoTuHbl cTpost 3a CKB. Tyma u cembu cBou
nepeBo3sat — Ha [IMJK. A ceillyac Mbl B TOCTSIX y OJHOIO M3 JIMAEPOB OTEUECTBEHHOTO
TOCTUHUYHOTO Om3Heca, rocTuHUIbl «bakkapa» W pa3 yx Tema Hamero pasroBopa CErOJHS —
KaJIpbl, TO U TOTOBOPUTH MBI PELIMIIA C JUPEKTOPOM OTJENa MEPCOHANIa KOMIAHUN T'OCIIOJIUHOM
Enotom Ilonockynom. Ckaxute, yBaxkaemblii EHOT, kak Ob1 Bbl ¢ nmpodeccnoHanbHON TOYKH
3peHUs] OUEPTUIIH KAJAPOBBIE IPOOIEMBI CETOHAIIHETO JTHS?

- O, MeHs TOKa3bIBAIOT, - BCTpeneHyscs EHoT.

- Kanposas mpobiema — 3T0o mpobiieMa cucrteMHas, - Hadaln EHoT. — 31eck u ciabas
MOJArOTOBKA CHeruaiucToB B BY3ax, u ycrapeBmme MeTonbl OTOOpa IepcoHana Ha
npeanpuiaTusax. CerofHs Mbl 4yBCTBYEM HEXBATKy METOIMK OLIEHKM IepcoHana. ExeronHsle
aTTecTallid TPEeBPAaTWINCh B (QOpPMaAIbHBIE TPOIEAYpPHl, OTHUCKHA, HE WMEIOIIHE HU
BOCIIUTATEIbHOTO, HU CTUMYJIMPYIOLIETO 3HaUeHMs. 1 BOT emie 4uTo BaxHO, - mpoaomkan EHoT, -
B CBSI3M C JAePUIMTOM KBATH(PHUIIMPOBAHHOTO MEPCOHAIA, O KOTOPOM BHI ceildyac TOBOPHIIH,
MPOU30IILIN PEBOIIOLMOHHBIE M3MEHEHHUS Ha pBhIHKE TpynAa. Temnepp HE NPEANPUATHE HIIET
KJIACCHBIM TEpCOHaNl, a KIACCHbIE CIEHUAIUCTHl IMOAOHPAIOT TMMOJ ceds Moaxonsiiee
NpEeANPHUITHE, KaK IPABUJIO, IO NpUHIUNY: «[' e yClnoBus mydme». A co31aTh TaKHE yCIOBUS —
3TO TOXe MpobsieMa. BoT Mbl 1 monanu B 3aMKHYTHIM Kpyr: UTOOBI cO30aTh XOPOIINE YCIOBHS,
HY)XHbl ~ conuaHble  JeHbrd. ConuaHble  JEHbIHM  CIOCOOHBI  3apaloTaTh  BBICOKO
npodeccHoHaNbHBIE CIEIMATUCTL. A Ty/a, T/Ie ACHET IJIaTsIT Majlo, XOPOIIUe CIICUATNCTHl He
UYT.

- A Kax e Bbl BBIXOJIUTE U3 NosioxkeHusa? Kak BaM B TakoW CIOXKHOM CUTyallud yIaeTcs
OCTaBaThCs B JINJIEpax? — C HOTKOM COMepekMBaHus B rojioce crpekotana Copoka.
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- CeroaHst Mbl JieJlaéM CTaBKY Ha BBIJAIOIIUXCS CICIMAIMCTOB, KOTOPBIX HAa3HA4YaeM Ha
KJIFOYEBBIE TOCTHI, U KOHEYHO HU3BICKMBAEM CpPEJICTBA, YTOOBI CO3AaTh IJIsi HUX JIOCTONHBIE
ycioBus. Ho Takux cnenoB eIMHUIIBI, U Mbl IOHUMAEM, YTO BO3MOXKHOCTH UX OTPaHUYEHBI — B
OJIMHOYKY Ka)/IbIi M3 HUX TOpbl HEe CBepHET. TpedyloTcs COTHU M THICSYM MHUIMATUBHBIX U
TBOPUYECKUX TOJIOB, TPOGECCHOHATBHBIX pa0OYMX JIall U KPBUILEB, & TAKKE HY)KHBI COBPEMEHHBIC
TEXHOJIOTHH, COKpalaole MPUMEHEHUE PYYHOro Tpylda. DTUM Mbl ceilyac W 3aHsAThl. Ho
KITIOY, KaK MHE TIPEJICTABIIACTCS, HAXOAUTCS B CUCTEME OTOOpA CIIEIIUATHCTOB.
- Cnacu6o, rocnomua Ilonockyn! HamoMHIO HammMm Tene3puTENIsIM, YTO MOHMM
co0eceTHUKOM OBLIT PYKOBOIUTEINb OT/ElNa MepcoHana akiuonepHoro obmectBa «Kenb-11leHb»
Enot Ilonockyn. Ha aTom MBI 3akaHunBaeM mepenady. Ho mpobiema ocraercs, U pemarb ee
Ham! C Bamu Obita Tpeckydast Copoka. Jlo HOBBIX BCTped B adupe!
- EHOT, ThI, MOX0%€, 4YTO-TO 3HAEIIb, U MOTYMIIL! — cliepaHo 3apbiyai JIes.
- KoneuHo 3Hato, ¥ BBl BCE 3TO 3HAETE: YNPaBIECHUE EPCOHATIOM — 3TO 3aJa4a HE TOJBKO
OTJeNa MEepPCOHANIa, a M KaXJOro PYKOBOAUTENS B OTAEIbHOCTH. Kpome TOro, yrmpasieHue
MEPCOHAIIOM — 3TO CHUCTEMa, BKIIOYAIOIIas B ceOsl 4eThIpe OCHOBHBIX 3JeMeHTa. llepBbiit —
no0op W paccTaHOBKAa KaJpoB, BTOPOl — cHcTeMaTHdecKas OLIeHKa MepcoHala, TPeTHd —
oOydyeHHe M pa3BUTUE, YETBEPTHI — MOTHBALUS U CTUMYyIHpoBaHue. [Ipu ompeneneHHbIX
YCIIOBUSX 3Ta CHCTEMa CIOCOOHa paboTaTh, KAK CAaMOPETYIHUPYIOMIUNCS BEUHBIM JBHTaTENb. A
BOT YTO 3TO 3a YCIIOBUSI — CTOWUT MOAyMaTb HaM BceM. Jlydmie Hac U BMECTO HAac 3TOro He
CIENIaeT HUKTO! — 3aBepIINI CBOIO TUIaMeHHYI0 peub [1onockyH.
- UTo X, - yX€ CHUCXOIUTEIbHO MpOu3HeC Benukuii, - B TaKkOM ciydae, €CTh CMBICI
o0paTuThCst K cOOCTBEHHOMY JiyunieMmy onbiTy. Bor y Illycrpoit benku ¢ YTkoHOCOM Benb Bce
MOJTY4YHIIOCh, KaK Hamo! C u3ydeHus 3Toro ycnexa, rnoxanyil, 1 Haunem. Ceilyac Bce o MecTam,
a 3aBTpa B 9.30 5x1y Bac ¢ KOHKPETHBIMU IPEIOKEHUSIMH.
Bomnpocsr:
1. Yro none3Horo MoxxHO BeIHeCTH U3 onbiTa Illycrpoit benkn?
2. C xakuMU TIpeIJI0KCHUSIMU B TIPUIILTN OBl Ha coBemanne k Benmukomy JIbBy 3aBTpa?

Keiic 12
B Bamewm otnene ecth He3aMEHUMBIN paOOTHUK, TaJaHTIMBBIN, MIEPBOKIACCHBIN CIIEIIUATUCT B
CBOEM Jielie, OH caM 00 ATOM 3HAaeT W ATHM IOJIb3yeTcs. MOXKeT oma3apiBaTh Ha PaboTy WK
BOBCE TpONacTb Ha HECKOJbKO JHEW, HE OCTaBUB HHKAaKOH HWHQPOpMAIMd O CBOEM
MECTOHaxOXAeHnH. B pe3ynpTaTe pabota oTaena mapanu3zoBaHa. Kak BaMm, kak pyKOBOAHTEIIO
HaWTH yIpaBy Ha CTPONITHBOTO paOOTHUKA, €CITHM CTICITUAIKICT OH JCHCTBUTEILHO YHUKAIBHBIN?

Keiic 13«JInyHasi 3aMHTEPECOBAHHOCTDH)

B roctunuine «3rierus» NpOM30ILIO COKpAIlIEHWE MepcoHana. Aliekcannp Bacuibes,
MEHeKep 1o paboTe ¢ KOPIOPATUBHBIMU KIIMEHTAMH, OKA3aJICsl CPEIH TE€X, KOTO PyKOBOJUTEINb
PEILINII HE YBOJIBHATS.

C onHOU CTOPOHBI, AJIeKCaHIp ObUI OYEHb I'OPJ, YTO €ro paboTy OLEHWIU IO JIOCTOMHCTBY,
npu3Haiu ero npodeccuonanusm. C Ipyroil — peopranuzanusi TOCTUHUYHOTO MPEIIPUATUS HE
npubaBuiia eMy 3HTy3ua3Ma. MoJI0/10i1 uenoBeK OOSJICS COBEPUIMTH KaKylO-HUOYIb OIIMOKY U
TEM CaMbIM HaBjedb Ha ceOs T'HEB HAYAIbCTBA. A BO3MOXKHOCTb OLIMOUTBCS OblLIa BIOJHE
BeposATHOH. [Ipexne AnekcaHap 3aHMMAJCS TOJBKO ITOMCKOM KOpPHOPAaTHUBHBIX KIMEHTOB, a
Ternepb eMy MOPYUMIH elie U 0(OpMIIEHUE BCEX JOKYMEHTOB 10 CHIENKE.

[Tonayanmy AnexkcaHzp HaJesuIcs, 4TO caM pazdepeTcst B 7TOM Bopoxe Oymar. B nanbheiimem xe
OH IIOHSJI, YTO TaM HE BCE TaK MPOCTO, KaK Ka)KeTCs Ha MEPBBIM B3TiAA. B pesynbrare Mononon
YeJIOBEK 3aIyCTHII HOBOE JUIs ce0st HalpaBieHHe padoThl, KOJIUYECTBO MPOOJIEM yBEITUUNBAIOCH,
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KaK CHEXHBI KOM. AJIEKCaHIp HE 3Hal, KaK WX pELIUTb, HO IPU3HABaTbCi B CBOEHU
HEKOMIIETEHTHOCTU He XoTel. MoJoJoil 4YenoBeK MPUYHbUI, IPOAOJIKal padoTaTh, HO YK€
JTAJIEKO HE C TEM DHTY3Ma3MOM, KaK MPExXIE.

Tak kak rocTuHuua Obula HEOOJbINAS, BCEMU KaJpOBBIMH BONPOCAMHM B HEW 3aHUMAJICSA caM
pykoBoguTenb. OH 3aMeTU IEPEMEHbl B HACTPOEHUHM COTPYIHUKA, KOTOPOI'O CUHTA
NEPCIEKTUBHBIM, U PELIMI pa300paThcsi B CUTYaLlUU.

Kak BBl cunTaere, 4To B 3TOM Cilydae JOJKEH IPEIIPUHIATh pyKOBOAUTEND Ajekcanapa?

bynyr oneHuBaThCS pEIICHUSA, YYMTHIBAIOIIUE CUTYAlMI0 B KOMIIAHWHM, OPUIMHAIBHOCTH
[IPELIaracMoro pyKOBOJUTEN0 BApUAHTA JCHCTBUN.

Keiic 14
JlBa cotpynHmka B Bamem oTzene BBIOJHSIOT OJWHAKOBBIA 00BEM pabOT, HO IMOTY4aroT
pasHyro 3apaboTHyr Tuiaty. HemoBonbCTBO pabOTHHKA, MOJTYYArOIIero MeHbIe, pacteT. Kak
HajgaauTh dGGEeKTUBHYIO paboTy oTaena?

Keiic 15
Benymue cnenuanuctsl Bamero mnoapasneneHuss MOMYYHUIM BO3MOXKHOCTh IPONTH KYpChI
NOBbIIIEHUS KBanudukanuu. [locie 4yero B LeNsSX MOBBIICHHUS KapbepHOIO pOCTa Hadald
MOJBICKMBATh cebe HOBoe MecTo paboThl. Kak pyKOBOAMTENO MOTHBHPOBATH PAOOTHHKOB
OCTaThCsl B KOMITAHUU?

Keiic 16
B npeonoscennou cumyayuu gvloerume u npoOaHaIusupyime cieoyowue diemMeHmsl u axmopul
KOHpauxma:
*KOH(INKTHYIO CUTYaIIHIO
*00BEKT KOH(DIUKTA
*TIpeMeT KOH(IUKTA
*y4aCTHUKOB KOHGIHUKTA
*paHr ONIOHEHTOB
*cpeny KoH(IIMKTA
sTiepexo KOH(GIMKTA U3 cephl AETOBBIX OTHOIIECHHUN B IUYHOCTHYIO chepy
* IMYHOCTHBIE DJIEMEHTHI KOH(IIUKTA.
Cumyayus. 1o coBeumanue y pyKoBOAMUTENST KPYIMHOM TYpUCTCKOM kKommanuu. [lonBoaunuch
UTOTH TPYIOBOTO COPEBHOBAaHMs 3a TOJ Cpelu JenapTaMeHToB 3Toil kommanuu. [lo Bcem
[IOKAa3aTelsiM Ha IIEpBOE€ MECTO IIPETEHJ0BaJIa JENapTaMEHT HWHTEIUIEKTYaJIbHBIX 3HAHMM.
Boszpakenust OpUIM TOJBKO Y INIABHOTO CHEHAUCTA JenapTaMeHTa Ipoiax, COOOIIMBIIETO, YTO
MpPOBEJCHHBIE MM Ha [JHSAX aHAIM3bl B JICIAPTAMEHT HWHTEIJICKTYaJIbHBIX 3HAHUW BBISIBUIN
3aHIKEHHE KauecTBa MpOrpamMM, MPUUMHON KOTOPOrO MOXKET OBbITh MO0 XaJaTHOE OTHOILEHUE
K pabote, nmubO HapylleHHEe TPYAOBOM IUCHMIUIMHBL B CBSI3M C 3TUM OH CUMTAaeT, 4TO
IIPUCBANBAaTh JECMAPTAMEHTY UHTEIUIEKTYaJIbHbIX 3HAHUH NIEPBOE MECTO MTOKA PAHO.

BeicTynieHue crnenuanucra ¢ AenapraMeHTa IpOAAaXK BbI3BAJIO HETOJOBAaHHUE Yy

CreuaIncTa JenapTaMeHTa MHTEIUIEKTyalbHbIX 3HaHWM. «Kak BaM He CTBIJHO, MCIOJb30BATh
CIIy’KeOHOE TI0JIOKEHHE JUIsl CBEICHHSI IMYHBIX CYETOB». A KOMUCCHH MOSICHHUIIA: «CIIEIIHATIUCT C
oTlleNa MPOAaX MOMPOCHJI HamucaTh MPOrpaMMy s ero OpaTa OecrjaTHO, CHEUATHUCT
JieTapTaMeHTa WHTEIUIEKTYalbHBIX 3HAHUH OTKa3aucs, HO TNPEAJIOKWI BHEe pabouee BpeMms
nomMoyb ero o6paty. Ho oH ckasain, 4yTo Opar He MOKET CO MHOM BCTpeUaThCsl, TaK KaK y HEro HET
BpemeHu» OH, Kak BUIHWTE, 3allOMHMJ 3TOT CiOy4aid. Y HAc BCeraa MOAXOIAT C OOJbIIOM
OTBETCTBEHHOCTBIO K HAITMCAHUSIM ITPOTPAMM, U 51 JUYHO BCET/1a IPOBEPSION.

Keiic 17
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3a COTpyAHMKOM A B OpraHU3alldd CJbUIA pEImyTalus YeJIOBeKa, KOTOPBIA JIFOOUT
MepeKIaabIBaTh CBOIO paboTy Ha npyrux. OQHAXKIBI HAa paboueM CToJIe COTpyaHUKa b cirydaitHo
OKa3ajcs JOKYMEHT, KOTOPBIA MO MOPYYCHUIO HadalbHUKA OT/AETAa JOKEH ObLT HCIIOJHUTH
cotpyaHuk A. Mexny corpynaukamu A u b pasropencs koHduukT. [To kakomy mMexaHU3MY
BO3HUK KOH(IUKT? BhIiennTe HHIUAEHT, 00BEKT, KOHQIUKTHBIC CUTYAI[UU U TIOBOJIBI.

Keiic 18
Ha mo06oM mpeanpusaTuu ecTh y4acTKH, Ha KOTOpbIe PAOOTHHKHU MO Pa3HBIM MPUYMHAM HIYT
06e3 ocoboro xemanus. OgHAXABl HavadbHUIIA OTAENA, B KOTOPOM paboTana cOTpyaHHIa A
(KOJJIEKTUB B OpraHu3aliiy ObLI MOJTHOCTHIO KEHCKHI), BEpHYBIIUCH C ITAHEPKH, COOOIMIIA el
TOHOM, HE TEPIIAIIUM BO3pAXEHUH, UTO OHA JIOJDKHA OyAeT 3amMeniaTh 3a00JIEBITYI0 paOOTHUITY
B coceqHeM noapasaenenun. CoTpyanuiia A B TOM %e MaHepe 0TKa3allaCh, MOTUBHUPYS TEM, UTO
pexuM paboThl Ha 3ToM nMospkHOCTH ¢ 10 mo 19 wacos, a eil Hy)kHO A0 18 dacoB 3abuparh
pebeHKa u3 IeTCKOTo €ajia, 0 YeM €€ HadallbHUIIA XOPOIIIO 3Haja.
HavanpHuna otnena gonmoxkmia o0 OoTkaze pykoBoauTento opraHusanuu. CoTrpymHuiy A 1o
CEJIEKTOPY BBI3BAIU «HA KOBEp», U OHA PEHIMTENIbHO HANpPaBWJIACh 3AlIMIIATHCS U OTCTAaUBATh
cBon wuHTepechl. He Boiias B kaOuHET, OHA YBHJENA IJia3a YEJIOBEKa, COBEPIIEHHO HE
coOupaBIIerocs Ha Hee Hamazaath. [locie 10OpokenaTeTbHOr0 MPUBETCTBUS PYKOBOAUTENbHULIA
oOparuiack K COTPYOHHIIE A CO CIEIyIOIIMMH ciloBaMu: «S moHMMaro, 4ro y T1eOs
yBakHTeNbHaAs mpuunHa. Ho ThI Jydine Ipyrux 3Haemlb TOT Y4YacTOK, Ha KOTOpoM paborana
paHbIlle SHOBOMY YEIIOBEKY Cpa3y OCBOUThCA OynaeT Henmerko. S cuuTaro, 9ro Thl Tam
CIPABUILbLCS Jy4llle APYTUX, a 4achl pabOThl MOKEUIb MEPEHECTH IM0-CBOEMYYCMOTPEHHUIO.)
CotpyznHule A He 0CTaBalIOCh HUYETO JPYTOro, KaKk COrJacuThCs.
JaiiTe KOH()IUKTOIOTUUECKHI aHAIN3 TIPUBEACHHON UCTOPHH.

Keiic 19
Omnaxnapl ['eapu Dopa, mpoxoass MO CBOEMY 3aBOJY, YBHUIEH, YTO HECKOJBKO pabodmx
YCTPOWIIUCH Ha MEepeKyp npsimo moj Tabnudkoit «Kyputh 3ampermieHo». [lepBas MbIcb: Hago0 BX
Haka3aTb — ommTpadoBarb, yBoauTb. Ho ®opa moctymun wHade. OH mopomen K padbodum:
«3napascTByiiTe, g ['enpu @opa, AUPEKTOP.»
OOMEHSBIIMCH CO BCEMHU PYKOMOXKATHAMHU (M TIPH 3TOM Y3HaB UX MMeHa), Dopa ckazan mapy
JOOpBIX CJIOB O paboTe MX IeXa, a 3aTeM BBITAIIWI U3 KapMaHa nadky curapet: «l[lompoOyiite
MOU — OHH TOTYYIIIE. »
[Tocne Toro kak pabodrie B3sUTH €r0 CUTAPEThl, OH JOOPOAYIIHO 3aMETHII: «BOT TONBKO 3ps BBI
3lech KypuTe: BUAUTE Tabnuuky? [laBaliTe oToiineMm Tyna, — W yKa3aad Ha MECTO KypEeHHS. —
[Ipomry Bac, KypuThb BCerja TOJbKO TaM. 3/1€Ch KYpUTh OMAacHO, MOKETE BbI3BATh MOXap, KOTO-
pBIil BceM HaM JOPOTO 000MIETCS. »
JlaiiTe KOH()IUKTOIOTMYECKHI aHAIN3 TPUBECHHON HUCTOPHH.

Keiic 20

Mexnay 3aMecTUTENeM PYKOBOAMTEINS CPEIHEr0 YPOBHS U JIMHEHHBIM PYKOBOJIUTEIEM

OCJIO’)KHUJICh OTHOIICHHUS B CBSI3H C TEM, UYTO U3-32 HEYIOBJIETBOPUTEIbHBIX KOMMYHUKAIIUN Ha
COOTBETCTBYIOIIEM YPOBHE YIIPABJICHUS B OpraHU3allii BOZHUKJIA MPENOChUIKA CPbIBA BAXKHOTO
MEPONPUSITHSL.
3aMecTuTeNh PYKOBOAMUTENS, B OOS3aHHOCTH KOTOPOTO BXOIUT ONpeNelieHHe rpaduka u
OCYIIIECTBJIEHUE KOHTPOJIS 3a MPOBEIECHUEM IMOJOOHBIX MEpONpUsATHH, B Oecene ¢ JIMHEHHBIM
PYKOBOAMUTENIEM 32 HECKOJBKO AHEH 10 yKa3aHHOTO MEPONPHUSITHS BBISICHAET, YTO CPOKHU €ro
MIPOBE/ICHUS JIMHEWHBIM PYKOBOJUTEIEM HE YCTAaHOBJICHBI. B X0/e 3TOM ke Oecepl TMHEHHBIN
PYKOBOAMTEIb MpeAiaracT CPOKU MPOBEACHUS MEPOIIPUATHUS, & 3aMECTUTEIIb BBICKA3bIBACT EMY
CBO€ HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (hopMme.
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JIuHeWHBI PYKOBOJAUTEh B MHUIIMATUBHON Oeceie ¢ pyKOBOIUTENIEM CPEAHEr0 YPOBHS (CBOMM
HENOCPEJICTBEHHBIM HAYaJIbHUKOM), MpPU3HAB B OOLIEM CBOM NpPOCYET B CIIOXKHUBILIEHCS
CUTyallud, oOpaTWj BHUMaHME M Ha TO, YTO 3Ta CHUTyalMs CTaja CIEACTBUEM TOr0, YTO
3aMECTUTENb aKIEHTHUPOBAI BHUMAaHUE Ha MPHUOIMKAIOMIUXCS CPOKAaX MPOBEIEHUS YKAa3aHHBIX
MEPONPUITHIA HAa OUEPETHOM COBEIIAHUU.
PykoBoauTenb cpeaHero ypoBHsS pPEKOMEHJOBall CBOEMY IMOJYUHEHHOMY OoJjieeé BHUMATEIbHO
CJICANTD 3a TpaduKaMy MPOBEIACHUS MOJO0OHBIX MEPONPUATHIA U 0oJiee TECHO KOHTAaKTHPOBAThH
[0 3THM BONPOC C COOTBETCTBYIOIIMMHM JOJKHOCTHBIMHU JUIaMu. Ha ouepenHOM coBellaHuH
PYKOBOJIUTENb CPEIHEr0 YpOBHS B (popme OE3IMKON KPUTHUKM aKIEHTUPOBAJI BHUMaHHE Ha
CJIO>KUBIIEHCS] CUTYaIlUH.
Ilpoananuzupyiime Oelicmeus 6cex YYaCMHUKOG Clodxcuswielcs cumyayuu. Aeisemcs au oHa
KoHpaukmom? Bouisisume 6 wueti kougauxmuvie ccumyayuu. CnpocHozupyime OMHOWEHUS
MedHCOy  VUACMHUKAMU CUMYayuu nocie cosewanus. Ymecmua au Ovlia Kpumuxa Ha
cosewjanuu?

Keiic 21
IIpoananusupyiime npeonosiCeHHYI0 CUMyayuio ¢ MoYKu 3peHusi OuHamuxu Kongaukma. Kaxue
nepuoosbl U dmansvl pazeumus KoHgauxma Bel mooiceme 6 Hell 8bi0enums?
OTOoT ciyyaii mpousonien Ha Kadeape oAHOTO By3a, KyJa M0 pacHupeeNICHHIO 0CiIe OKOHYaHUS
TOTO XK€ MHCTUTYyTa ObLIa TpHUHATA Moyiofou crenuanuct JlsmHaa. OHa OBICTPO OCBOMIIACH C
JIOJDKHOCTBIO aCCHCTEHTA M MOYYBCTBOBaJia ceOsl BIIOJHE YBEPEHHO, TeM Ooiiee uTo Ouaromaps
CBOEMY OOIIUTEIBHOMY XapakTepy ObUla 3HAaKOMa YyTh JIM HE CO BCEM MHCTUTYTOM. TOJBKO C
3aBeyIOUIMM Kadeapoil YMHOBBIM YCTaHOBUTH XOpolIne oTHouleHus Jlsnmuna He cMorna. OH
SBHO HE 0/100ps MOCTOSHHBIE OTIy4Ykd JIsITMHOM, GeCKOHEUHBbIE Pa3rOBOpPHI HA MOCTOPOHHUE
TEMBI, KOTOpBIE OHA 3aTeBajla C COTpYAHUKaMU Kadeapsl, ee Hepabouee HacTpoeHue. [1oHsB, UuTO
XOpOIIIETO OTHOIICHWsI YMHOBa €l He NOoOWThCs, JIsmmHa pe3ko M3MEHWIa CBOE IOBEICHUE.
Ecin panpmie oHa XOpOWIO JIM, IJIOXO JIM, HO BBINOJIHAJA PAaCIOPSDKEHUS 3aBEIYIOLIETO
kadenpoi, TO Temepb OrpaHWuYMIa OO0bEM CBOEH pabOTBI TEeM MHHHUMYMOM, KOTOPBIA OBLI
HeoOXoauM, YTOOBl TpojaepkaTbcs Ha Kadeape, TMPOSBUB TMPU ITOM  HEIIOKUHHYIO
M300peTaTeIbHOCTh M HEIUIOXO€ 3HaHWE TPYAOBOro 3aKkoHojaTenbcTBa. [lonb3ysch
IPUBWIETUAMU MOJIOZIOTO CIELMAIKMCTA, OHA OTKAa3bIBAJIaCh PYKOBOJIUTH IPAKTUKON CTYAECHTOB,
TpeOoBaJia epecMoTpa y4eOHbIX IJIaHOB, CChUIASICh HA MOJIOXKEHHE O BBICIICH LIKOJIE, KOTOPOE
MO3BOJISUIO ACCUCTEHTY HE YMTATh JICKIHM, OTKa3anach OT MpPENojaBaHus U Bela 1JabopaTopHbIe
Y IPaKTUYECKUE 3aHATUS.
OpnHuM cnoBoM, JIsmuHA OTKPOBEHHO IMPOBOIMPOBaja YMHOBAa Ha KOH(JIMKTHI, M OH IIEN Ha
HUX, CUATas HIKE CBOETO JOCTOMHCTBA HE MPHUHSITH BBI30OB, TEM 0oJjiee, 4TO JPYroro BbIXOAA U3
CO3/1aBLLIETOCS MOJIOKEHUS U HE BUIEIL.
PemmtensHOCTs M «CcMENOCTh» JISIMHONM CHUCKAIM €H MOMYJISPHOCTh CPEOu MOJOIBIX
CTHELUAINCTOB JIaXKe 3a IpeaesaMu Kadenpbl, He TOBOPS YK€ O TOM, YTO JPYTrUe€ acCHUCTEHTHI
SBHO OPUEHTHPOBANINCH Ha JIsmmHy. PaccTaHOBKa CHII CKiIabIBajach HE B MOJIb3Y 3aBENYIOLIETO
Kaeapoi.
[Tocne HeKOTOPBIX pa3MbILIIIIEHU YMHOB PE3KO U3MEHMII CTpaTeruio noseaeHus. Ha ouepennom
3acenanuu kadeapsl nocie TpedboBaHus JISIMHON CHATH C Hee YyacTh yueOHOM Harpy3Ku YMHOB,
K YIHBIICHHIO BCE COTPYIHHUKOB, HE TOJIBKO HE BBIPA3WJl BO3MYILEHHE, HO OXOTHO MOIIET €l Ha
BCTpeUy, CKa3aB JIMIIb, YTO MOCKOJIBKY 3TH Yachl BCE paBHO HY)XKHO OTpaboOTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JISIMHOMN, a ocTaBIIMecs Yachl MPUAETCS paclpeaeTuTh MEXIy OCTalb-
HBIMU COTpyAHMKaMu Kadenpsl.Koraa B cremyronmii pa3 oqHON U3 acCHCTEHTOK Kadenpbl MPHIIIIOCh
exarb BMeCTO JIsSITMHOM B KOMaHIMPOBKY, YMBJICHHE COTPYIHMKOB CMEHWJIOCH BO3MYILEHHUEM. YMHOBA
OOBUHSIM B CJ1a00XapaKTepHOCTH, Ype3MEpHONW TEpIUMOCTH, HO BMECT€ C TEM, HEIOBOJIBCTBO
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BBICKA3bIBAIOCH U B ajpec JIsmMHON. ACCHUCTEHTKH, KOTOpbIE TENEph YMTAIM 3a HEe JICKIMH U BEJU
JIOTIOJTHUTENbHBIE TPAKTUYECKUE 3aHATUSI CMEHWIM CHMIIATHIO Ha SIBHYIO HEIOOPOXKeNarebHOCTD.
JsummHa pacTepsiiack, TaKOTO TIOBOPOTa COOBITHI OHA He Okuaia. Bee ee Kanpusbl M PETEH3UH TOTYAC
K€ YHOBIETBOPUIUCH. O HEll CTajli TOBOPHUTH, YTO OHA MOJB3YETCSl MATKOCTBIO M TEPIIMMOCTBIO Y MHOBA,
4TO0BI JOOUTHCS 0COOO0TO MONIOKEHUS Ha Kadeape.

brutbie nounrarermm JIsiHOM oTBepHYIMCH OoT Hee. OHa pacTepsiia CBOIO TIOMYJISIPHOCTh M TIpHOOpea
BparoB. llockonmbky JlsiliHAa TpUBBIKIA OBITh B IIEHTPE BHUMAHWS W BBI3BIBATH BOCXUILCHHE
OKPYKaIOIIMX, arMocdepa HelmoOpPOXKeIaTeIbHOCTH, CIOKHBIIAACS BOKPYr Hee Ha Kadenmpe, crama
Ka3aTbcsl HeBBIHOCKMMOM. OHa Hadasia BecTH ce0sl 3aHOCUMBO M Tpy0o, YeM ele OOMbIle BOCCTAHOBUIIA
MPOTHB Ce0s1 KOJJICKTHB.

Uepes HekoTopoe Bpemsi JIsimHa BBIHYK/IEHA ObLTa MOJaTh 3asBJICHUE 00 YBOJLHEHHH. YMHOB eIV
BbIJIEP)KaTh XapaKTep A0 KOHIIA U CTajl YTOBapUBaTh JISUTHHY OCTaThCs, CCHINAsiCh Ha TO, YTO HE UMEET Tpa-
BA YBOJIUTH MOJIOZIOTO CIIELIHAIIHCTA JI0 UCTEUCHHs TPEXJIETHETO cpoka pabotsl. Torma JIsmHa obparuiach
K JICKaHy ¥ JIOOWJIach paspertieHust Ha yBosibHeHue. [locre ee yxona kadenpa B3IOXHya ¢ o0erdeHieM 1
MEXTy COTPYAHUKAMU U 3aBETYFOLM BOCCTAHOBIJIMCH IPEKHHE OTHOLLICHUS.

8. IlepeyeHb OCHOBHOI M JOMOJHUTEJbHOH Y4eOHOHM JHUTEPATYpPbl; NepedyeHb PecypcoB
HHG(OPMALMOHHO-TEJICKOMMYHHKALMOHHOMI ceTH «HnTepHeT, nepe4eHb
HH(OPMALMOHHBIX TEXHOJIOIMH, UCIOJIb3yeMBbIX IPH OCYILIECTBJICHUH 00pa30BaTeJbHOIO
npouecca 1o JMCHUIUINHE (MOAYJ/II0), BKIKYasl MepevyeHb NMPOrpaMMHOIo odecrnevyeHus: U
HH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM
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¢. .- OBC Znanium.com. Pexxum moctyma: https://znanium.com/catalog/document?id=367998

7. I'pymenxo B.M. Menemxmenr. Bocnpustue CymHOCTH MEHEIKMEHTAa B YCIOBUAX
CTpaTeruyeckux wu3MeHeHui. Yd. moc. MzpmarensctBo: MHDPPA-M, 2019, 288 c. .- OBC
Znanium.com. Pexxum noctyna: https://znanium.com/catalog/document?id=354424

8. Xoxmosa T.II. Opranusanuonnoe noseneHue (Teopust meHemxmeHTa: OpraHU3alMOHHOE
nosenenue). Ilpaktukym. YyeOHoe mocobue, WznarensctBo: Maructp, 2019, 256 c. .- ObC
Znanium.com. Pexxum noctyma: https://znanium.com/catalog/document?id=354716
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8.2. lonostHMTEIBHAS JIATEPATyPa

1. Pesnuk C.JI1., bonnapenko B.B., Yeme3oB W.C. IlepcoHanbHbIi MEHEIKMEHT. YU.
nocobue.: M-MH®PA-M, 2021, 306 c. .- ObC Znanium.com. Pexum gocryna:
https://znanium.com/catalog/document?id=370750

CemenoB A.K., HabokoB B.M. MenemkmenT. YueOHoe mocooue. M3narenscrBo: JlamkoB u K,
2020, 202 c. - 9BC Znanium.com. Pexum JoCTyna:
https://znanium.com/catalog/document?id=371010

2. Kapramogsa JI.B. OpranuzannonHoe noseaenue / Yu. nocodue.: M-MH®PA-M, 2019,

157 c. .- OBC Znanium.com. Pexum goctyna:
https://znanium.com/catalog/document?id=367711

3. [TepesepzeB M.I1., Kanununa 3.H. MeHeKMEHT B MOJIOACKHOU MOTUTHKE. YU.
nocobue. M3marensctBo: UHDPA-M, 2019, 238 c. .- OBC Znanium.com. Pexum gocryna:
https://znanium.com/catalog/document?id=335848

5. Eropmiua A.Il. DddekTuBHBIII MEHEIHKMEHT OpraHu3anuu. Yd. nocobue.: M-MHOPA-M,
2021, 388 C. - 3BC Znanium.com. Pexum JOCTYyTa:
https://znanium.com/catalog/document?id=368594

6. baymrapren JI.B. MeHe)KMEHT B TypUCTCKOI MHIYCTpUH. Y 4eOHUK. M31aTenbCTBO:
ByzoBckuii yueOnuk, 2019, 236 c. .- ObC Znanium.com. Pexxum moctyma:
https://znanium.com/catalog/document?id=333408

7. demunr DnBapac. MeHeIKMEHT HOBOI'O BPEMEHM: MPOCThIE MEXaHU3MBbI, BEIYIIUE K POCTY,
WHHOBAIIMSIM ¥ JJOMUHUPOBAHUIO Ha pbIHKE M3marenscTBo: Anbnuna [Tabmumep, 2019, 182 c. .-
OBC Znanium.com. Pexxum noctyma: https://znanium.com/catalog/document?id=352140

8. @uiaros B. B. MeHemKMeHT: TpaIullMOHHBIE U COBpeMeHHbIe Mojieny : / B.B. ®@unatos, A.E.
Aunekcees, FO.A. lN'amuukuii [u ap.] ; nox pen. B.B. Kuszea, [I.C. [lerpocsna. — M : UHDPA-
M, 2017. — 474 c. - 9BC Znanium.com. Pexum JOCTYyTIA:
http://znanium.com/bookread2.php?book=563587

8.3. [Iepeuennb pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTu « UHTEepHEeT»

1. Onekrponnas Oubnuoreunas cucrema Book.ru: http://www.book.ru/
2. OBbC znanium.com

8.4. [lepeuenb mporpaMMHOro odecrnevyeHusi, COBpeMEHHbIX MPOPecCHOHATBHBIX 0a3
JAHHBIX U HH(POPMALNMOHHBIX CMIPABOYHBIX CHCTEMaM
1. Microsoft Windows
2. Microsoft Office
3. baza maHHBIX 0 CyOBEKTaxX MaJIOr0 U CPEAHETO MpeanpruHuMarenbcTBa https://ofd.nalog.ru/
4. ba3za commonornueckux ganubpix BIIMOM https://wciom.ru/database/
5. NudopmanuonHo-cnipaBoynasi cucrema @DenepanbHOro o00pa3oBaTEIBHOIO TMOpTaIa
http://ecsocman.hse.ru/"3koHOMHKA, COMOIOTHs, MeHEDKMEHT" (DCM)
6. UudopManmoOHHO-CIPABOYHASL CHUCTEeMAAIMUHUCTPATUBHO-YIIPABICHUECKOTO MOpTaia
http://www.aup.ru/

9. MeroauvecKkue YKa3aHUA Il 00y4al0IIUXCH 110 OCBOCHUIO JUCUMILIMHBI (MOTYJIS)
[Ipoulecc w3ydeHuss AWCHMILIUHBI MPEIyCMATPUBAET KOHTAKTHYIO paboTy ¢

npenogaBareneM (paboTa Ha JIEKIUSX W TMPAKTHYECKUX 3aHATHAX) W CAMOCTOATEIbHYIO

(caMOTMOTOTOBKA K JICKIUSAM U MPAKTUUECKUM 3aHSATHSIM) pabOTy 00ydaromerocs.
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B kadecTBe OCHOBHBIX (OPM OpraHuzalMU y4eOHOro mpolecca IO JAUCHUIUINHE
«MeHEe)KMEHT» BBICTYIAIOT JIGKIIMOHHBIE M TPAaKTHUYECKHE 3aHATHS (C HCIOJIB30BaHHUEM
WHTEPAKTUBHBIX TEXHOJOTUH 00y4YeHUS), a TaK )K€ CAMOCTOSITENIbHAS paboTa 00yJaronIuXCsl.

Teopetnueckue 3aHATUA(JIEKIIMM) OPraHU3YIOTCS MO MoTokaM. Ha nekuusx uznaratorcs
TEMBI JUCHIUILIUHBI, MPEAYCMOTPEHHBIC pabodeil mporpaMMoil, akIEHTUPYETCs BHMMAaHHUE Ha
Haubosee MPUHIMIUAIBHBIX U CIOXHBIX BOIMPOCAX MUCIUIUIMHBI, YCTaHABIUBAIOTCS BOMPOCHI
JUIL CaMOCTOATENbHOM mpopaboTku. KoHcmekT nekuui sBisercs 0a3oif NMpH HMOATOTOBKE K
MPAKTUYECKUM 3aHITHSIM, K SK3aMEHY, a TaK)KE€ CaAMOCTOSITEIbHON HAYyYHOH JeITEeIbHOCTH.

[IpakTudeckue  3aHATHS 1O  JUCHHUIUIMHE  «MEHEIKMEHT»  TPOBOASTCS B
CHEUalM3UPOBAaHHOM KaOWHETe, OCHAIEHHOM CTE€HJaMH, MYJIbTUMEIUMHBIM TEXHUYECKUM
000pYyJOBaHUEM U CHIEIUATM3UPOBAHHBIM 000PY/JOBAHUEM.

Bunnl mexnuit:

Axademuyeckas (mpaouyuoHuas,) 1ekyusi - 3T0 TPATUIIMOHHO BY30BCKasl ydeOHas JICKITHS.
Jlns Hee XxapakTepHbI BBICOKHUN Hay4yHBIH YpOBEHb, TEOpPETHUECKHE aOCTPaKIMH, MMEIOIIHe
Oonbloe mpakThuyeckoe 3HadeHue. CTHIIb TakoW JEKIMHM - YeTKHH IJIaH, CTporas JIOTHKa,
yOenuTeNnbHbIe T0Ka3aTelbCTBa, KPaTKUE BBIBOIBI,

Jlekyua-ouckyccuss XapakTepu3yeTrcs TeM, UTO TMpenojaBareilb MpU  HU3JIO0KEHUHU
JIEKIIMOHHOT'O MaTepHaja He TOJIKO HCIIOJIb3YeT OTBETHI CIyIIaTeleldl Ha €ro BOIPOCHl, HO H
OopraHu3yer cBOOOJHbBIN OOMEH MHEHHUSIMH B HHTEpBaJIaX MEXKIY JOTMUYECKUMHU pa3eliaMu;

Jlexyus-eusyaruzayus ~ UTeHue  JIEKUMU-BU3yalIM3allUd  CBOJUTCS K  CBA3HOMY,
pa3BepHYTOMY  KOMMEHTHUPOBAaHHUIO  TIPENOJaBaTelIeM  IMOATOTOBICHHBIX  BHU3YyalbHbBIX
MaTepuasoB, MOJHOCTHIO PACKPBIBAIOIIEMY TEMY NaHHOW JEKIHUUA. DTH MaTepHalbl JOJKHBI
obecreunBaTh CHCTEMATH3AIMI0 WMEIOIIMXCS y CIylIaTened 3HaHWHW, NMPEabsSBICHUE HOBOU
uHpOpMaLnK, 3a/1aHIe TPOOJIEMHBIX CUTYalluid ¥ BO3MOXKHBIE Pa3peIIeHUs;

llenp mpakTHUECKHX 3aHATHI: MPHOOpETeHHE MPaKTUYECKHMX HAaBBIKOB B 00JIaCTH
peanu3anii OCHOBHBIX YIPaBJICHUYECKUX (DYHKIMA, OBIAJCHUE TEXHOJOTUAMHU >(PPEKTHUBHOTO
BJIMSTHUS HA MHAMBHUIyaJIbHOE U TPYIIIIOBOE IMOBEJCHUE B OpPraHU3al[ii, HABbIKAMU OpraHU3aluu
KOMaHJHOTO  B3aUMOJICHCTBUS  JUIsl  pPEIICHWS  yINpaBICHUECKHX  3a/ad,  aHalu3a
KOMMYHHKAIIMOHHBIX ITPOILIECCOB B OpraHu3anuu, ynpasienus HR- cucremoii B opranuzaruu.

[IpakTuyeckne  3aHATHS ~ CcHOCOOCTBYIOT — Oosiee  TiIyOOKOMY — IOHHMAHHUIO
TEOPETUYECKOr0 MaTepuajia y4yeOHOro Kypca, a TakkKe pa3BUTHIO, (OPMUPOBAHUIO U
CTAaHOBJICHUIO DPA3JIMYHBIX YPOBHEH COCTABJIAIOMUX MPO(ECCHOHATBHOW KOMIETEHTHOCTH
CTYJEHTOB.

[IpakTryeckue 3aHATHS TPOBOIATCA B (hopMe ceMUuHapa-3aciaylIMBaHus U 00CYKICHUS
3cce M JOKIAAOB, [JEIOBOM WIPHL, PEIICHUS CUTYallMOHHBIX 3aJad, peIIeHUs KeilcoB ¢
NOCJEAYIOMEeH IUCKYCCHEH, PpOJIEBOW WIphl, WHTEPAKTUBHOIO OMNpPOCa, HHIUBUAYAIHLHOTO
npakTUKyMma, case—stady, BBIIOJIHEHUSI TPYIIIOBOTO TPOEKTA.

Llenpto  camocTOATENbHOH  paboOThl  OOy4aromMXcst  sIBIsETCS  (OPMHUPOBAHUE
CITOCOOHOCTEHN K CaMOCTOSITEIIbHOMY TTO3HAHUIO M O0YYEHHIO, TIOUCKY JIUTEPaTyphl, 0000IIEHHUIO,
0(pOpPMIICHHIO U MIPEACTABICHHIO MOJTYUYEHHBIX PE3YIbTaTOB, UX KPUTUYECKOMY aHAIIN3Y, IIOUCKY
HOBBIX U HEOPJAMHAPHBIX PEUICHUM, apryMEHTUPOBAHHOMY OTCTAaMBAaHUIO CBOUX MPEIOKECHUIH,
YMEHUH MTOATOTOBKH BBICTYIUICHUH U BEACHUS AUCKYCCHUM.

DopMbI CAMOCTOSATEILHON PadoThI

CamocrosarenbHas paboTa 3aKII0OYaeTCs B H3YYEHHUH OTICIBHBIX TEM IO 3a/JaHUI0
IpenoaaBaTess o PeKOMEHIyeMOl UM y4eOHOM IuTepaType U BKIIIOYAET:

- TOATOTOBKY K YCTHOMY OIIPOCY;

- O3HAKOMJICHHE C JINTepaTypoil mo aucuuruinae Ha caiite ObC znanium.com.;

- TOATOTOBKY K TUCKYCCHUH;
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- HOATOTOBKY K D3CCC, OOKJIaaaMm, COO6H_I€HI/I$IMI/I IO TEMATHKCE, peKOMeHHOBaHHOﬁ

mpenoaaBaTeCiICM,

- HOATOTOBKY KEMCOB H BUACOMATCPHUAIIOB IO PCKOMCHIOBAHHBIM MPCIOAaBATCIICM

TeMaMm;

- HO,Z[I‘OTOBKy K OCJIOBBIM U pOHeBBIM I/II‘paM;

- OATOTOBKY K MPAKTHYCCKUM 3aIaHHSIM;

- MOATOTOBKY pedepaTUBHOTO 0030pa.

CamocrosiTenpHas paboTa sSBIIETCS 0053aTeIbHON TSl KaXA0T0 00y4YaroIerocs.

Hepequb TEM CaMOCTOHTGHBHOﬁ pa6OTI>I CTy,Z[eHTOB 110 IMMOAIOTOBKE K JICKIITMOHHBIM H
MPAKTUYICCKUM 3aHATHIM COOTBETCTBYET TEMAaTHYCCKOMY TUIaHY pabovei MporpaMMel.

10. MarepuajbHO-TeXHHYECKas 0a3a, He00OX0AMMAas VISl OCYIIeCTBJIEHUS
00pa3oBaTe/ILHOIO MPoIecca N0 AMCUUILTHHE (MOIYJII0):

YyeOHblE 3aHATHA 110 JUCLHUIUIMHE

«MEHEIKMEHT» TMPOBOAATCS B  CICIYIOUIUX

000pyIOBaHHBIX YUeOHBIX KaOMHETaX, OCHAIIEHHBIX COOTBETCTBYIOIINM 000PYAOBaHUEM

Bun yueOHBIX 3aHATHI 11O
U CITATIIINHE

HanmenoBanme 000pya0BaHHBIX yUeOHBIX KAOMHETOB, 00OBEKTOB
AJI IPOBCACHUA IMTPAKTHUYCCKUX 3QHSTUH C MEpCIHCM OCHOBHOI'O

000pyTIOBaHUS
3aHTHS JEKLIHOHHOTO VYueOHast ayIuTOpHs Ui POBEICHUS 3aHATUIN JIEKIIMOHHOTO THIIA,
THUIIA, TPYIIOBHIE U TPYNIIOBBIX W HMHIWBHIYaJbHBIX  KOHCYJbTAIMH, TEKYIIETo
VHIUBULYAJIbHBIE KOHTPOJI U IPOMEKYTOUHON aTTECTALIUU.
KOHCYJIbTaINH, TeKynmid | Crienuaim3upoBaHHas yaeOHast MeOeb.
KOHTPOJIb, TCO:  BUACONPOEKIMOHHOE  00OpyIOBaHHWE,  HOYTOyK ¢
IPOMEKYTOYHAS BO3MOXXHOCTBIO TOAKIIIOYCHUS K ceTn VHTepHeT
aTTecTalus Jlocka.

3aHATHS CEMUHAPCKOTO
TUIIa

VYuebHas ayuTopus U IPOBEACHUS 3aHATHI CEMUHAPCKOTO TUIIA.
CrienmanusupoBaHHas yueOHast MeOeb.

TCO: TIlepeHocHOE BHIICONMPOCKIIMOHHOE OOOpPYIOBAaHHE s
Ipe3eHTaIHi, HOYTOYK.
Jlocka.

CamocrosrenpHas padora | [TomenieHue A7t cCaMOCTOSTENBHON PaOOTEHI.

oOydJaronmxcs Cnernuanu3upoBaHHas ydeOHas MeOeiab. ABTOMaTH3HPOBAHHBIC
paboyme MecTa CTYIGHTOB C BO3MOXKHOCTBIO BBIXOAAa B

MH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHYIO ceTh «/IHTepHET».
[TomemeHne A CaMOCTOATENBHOW pabOTHl B YHUTAIBHOM 3alie
oubmoTekn Qrunana.

CrenmanusupoBanHas yuyebnas medens  TCO:
ABTOMaTH3MPOBAaHHBIE pabOUNE MECTA CTYACHTOB C BO3MOXHOCTBIO
NoJKII0YeHNs K ceTd "MHTepHeT" n oOecrnieueHneM J0CTyma B
3JIEKTPOHHYIO MH(GOPMAIIMOHHO-00pa30BaTEIbHYIO CpeLy
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