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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK PI'YTUC
YYPEXIOEHNME BbICIIETO OBPA3OBAHIA

«POCCUVICKUVI TOCYIAPCTBEHHBIVI YHUBEPCUTET
o TYPU3MA U CEPBUICA» Aucm 2 us 114

1. AuHoTanusi pabdoyeii nporpammbl JucuuInHbl b1.0.17 «YnpaBJ/jieHue nNpoeKTaMu B
TypHu3Me»

Hucnumiuna «YmpaBieHHe MPOeKTaMH B TYpPU3ME», HAIMpPaBICHHOCTh  (MPOQHIIb):
TexHonoruss W OpraHu3alys yciayr Ha HPEeANpUSATHSAX HUHAYCTPUU TypU3Ma SIBIISETCS YacCThIO
nepBoro 0s10ka mporpammel OakainaBpuata 43.03.02 «Typusm» v OTHOCHUTCS K JUCIUTUIMHAM 005-
3aTEJIBHOW YaCTH IPOIPAMMBL.

JucuuninuHa HanpaBiieHa Ha OBJIQJCHUE BBIITYCKHUKOM CJEAYIOIUMH KOMIIETCHIUSAMU: |

[TKO-2 CniocobeH mpoeKTHpoBaTh 0OBEKTHI TYPUCTCKOM JESTEIHLHOCTH B YaCTH:

[IKO-2.2 - ouenuBaet 3¢(HeKTUBHOCTh TUIAHUPOBAHUS MO PA3JIMYHbIM HAIIPABICHUSM IIPOEKTA,
[TKO-2.3. - paccunThIBaeT KaUeCTBEHHbIE U KOJUYECTBEHHBIE [TOKA3aTeH, XapaKTepU3yromue 3¢-
(EeKTUBHOCTH MPOECKTA,

[TKO-2.4. - hopmupyer uaero mpoeKTa, OpraHu3yeT IPOSKTHYIO IEATEIbHOCTb.

ConepxaHve JUCUUIUIMHBI OXBaTbIBA€T KPYyr BOIIPOCOB, CBSI3aHHBIX C METOAAMH
yhnpasieHUsl INpoekTamu B cdepe TypusMma. llpeanaraemas mnporpamMMa OpHUEHTHpOBaHa Ha
03HAKOMJICHHE CTYACHTOB C MOAXOAaMHU K U3YUYEHUIO U OBJIAJCHUIO0 TEOPETUYECKHUMH 3HAHUSIMHU U
NPaKTUYECKUMHU TIPUEMaMHU YIPaBICHHUS MPOEKTaMH, MPOrpaMMaMu M MOPTQEIIMU MPOEKTOB, a
TaKk)Ke HaBbIKaMU U 0a30BBIMH YMEHHSIMH MPUMEHATH METOAbl aHallu3a, MPOTHO3UPOBAHUSA H
000CHOBaHHUS YIIPABICHUECKUX PEIICHUN NPU MOCTPOSHUH CUCTEMBI YIPABIEHUS MPOEKTaMH B
OopraHu3anusax Typusma. J{aHHBIN Kypc MO3BOIUT C(HOPMHUPOBAHHBIE B PE3YJbTATE TEOPETHUECKOTO
U MPAaKTUYECKOTO OCBOECHHUS HaBBIKM IIPOrHOZUPOBAHMS U 0OOCHOBAHMSI YIIPABICHUECKUX PEIICHUN
IIpU TOCTPOCHHUU CHUCTEMBI YIPABIEHUS MPOEKTAMH B OPraHU3alUsIX TypU3Ma NPUMEHSTh B
NpPaKTUYECKOH paboTe, CBA3aHHOMN ¢ MPO(eCcCHOHAIBHOM e TETLHOCTHIO.

OTaenpHBIMH TEMaMU JUCIHHILIMHBL B 00JIACTH OpraHU3allK pealn3alii MPOEeKTOB B cdepe
Typu3Ma SBJSIFOTCS:  LieJernojiaraHue, (OpMHUpOBaHME TEXHUYECKOro 3ajaHus, paboTa cC
3aKa34MKaMH, U3y4E€HHUE MEepPeOBOro ONbITa, (POpMUPOBAHHE KOHIEMIIUU MPOEKTa, MJIAHUPOBAHUE,
yIOpaBieHUE pecypcamMd, B TOM YHCJIE pacHpelesieHne oO0sf3aHHOCTeM U (yHKIMOHAaja,
YCTaHOBJIEHHE IIPOLIECCOB COIIACOBAHMS C 3aKa3UYMKOM, 3aIIUTHI IPOEKTOB.

OO61ast Tpy10€MKOCTh OCBOEHUS! IUCLUIUIMHBI COCTABIISIET 7 3a4E€THBIX €ANHMIL, 252 yaca.

Ha ounoii ¢opme oOyueHHs mpenojaBaHMe IUCHMIUIMHBI Beaercs Ha 3 Kypce B S u 6
ceMecTpax MPOJOJDKUTEIBHOCTEIO 18 Henens W mpeaycMaTpuBaeT MPOBEJCHUE YUeOHBIX 3aHITHI
CJIEAYIOIIMX BMJOB: 3aHATHH JeKIUMOHHOro Tuma (32 yaca), B TOM YHUCIIE€ BBOJHAs JIEKIHS,
aKaJeMHYECKHE JIEKIIMH, JeKIUU-BU3yaM3allui, MPOOJIEMHbIE JIEKIMH, JEKUHUU-KOH(PEPEeHIINH;
npaktudyeckue 3aHaTHs (72 vaca) B gopme B ¢dopMme ceMHHapa-uCClIeOBaHUs, OJIMI-OIpoca,
CeMHUHapa-AUCKyCcCuu; OOCYKIEHHUS 3CCEe, BBIMOJHEHUS AaHAIUTUYECKUX YIPAXHEHUH U peleHUs
3ama4, o0CyxJIeHHsi BeO-KBeCTa, y4eOHO-IIENOBOM HWIPbI, Mpe3eHTaluH MpoekTta, case- studies;
camocrosiTenbHas pabora oOydaromuxcst (140 yacoB), TpynmnoBble KOHCYJIbTAaMU W (WIJIN)
UHIMBUYyallbHAs paboTa o0ydarolmuxcs ¢ mpernojaaBateneM (4 yaca) (B TOM 4HCIe 1O IPOEKTaM,
peanmm3yemMbiM B pamkax [IpoextHoro akcenepatopa PI'YTUC), aTrrecTanmoHHbIE UCHIBITAHUS B
X0J1€ MPOMEXKYTOUHOU arTectauuu (4 yaca):

5 ceMecTp — IPOAOIKUTENBLHOCTh 18 Henenb: JIeKuuu — 16 4acoB, MPAKTUYECKUE 3aHITUS —
36 gacoB, camocTosATENbHAs paboTa — 52 yaca, IpyNIoOBbIE KOHCYIbTALNUU U (MJIM) UHAUBUyaTbHAas
pabota o0yyaromuxcs ¢ mpernojaBaTeneM - 2 yaca, aTTeCTallMOHHBIE UCTIBITAHUS B XO/€ TPOMEXY-
TOYHOM aTTeCTAIMU - 2 4Yaca, 3 3a4€THbIC IUHUII, BUJT IPOMEKYTOUHOM aTTeCTalluH — 3a4eT.;

6 ceMecTp — IPOAOJKUTENBHOCTD 18 Henenb: ek — 16 4acoB, MPaKTUUECKUE 3aHATUS —
36 yacoB, camocTosTenbHas paboTa — 88 yacoB, IpyNMNOBbIE KOHCYIbTAIUU U (WJIM) UHIUBUYab-
Has paboTa oOyyaromuxcs ¢ MpernojaBareieM - 2 yaca, aTTeCTallMOHHbIE UCIIBITAaHUS B XOJ€ Ipo-
MEXXYTOUHOM arTecTalyu - 2 4yaca, 4 3a4eTHbIE €JUHULIBI, BUJ MPOMEKYTOUYHONW aTTECTALlUU — JK-
3aMeEH.

© PI'YTHUC



OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK PI'YTUC
YYPEXXIOEHWME BbICIITETO OBPA30OBAHA

«POCCUVICKUVI TOCYIAPCTBEHHBIVI YHUBEPCUTET
o TYPU3MA U CEPBUICA» Auem 3us 114

Ha 3aounoii ¢popme 0Oydenust ob1mias TpyA0eMKOCTh OCBOCHHS TUCHUIUIMHBI COCTABISET 7
3aUeTHBIX eIUHUIL, 252 yaca. [IpemogaBanue NUCIUIUTMHEI BeieTcs HA 3 Kypce B 5 u 6 cemecTpax:
JeKUUH - 8 4acoB, MpaKTUYECKUE 3aHsiTUs - 14 dacoB, camocTrosTenbHas paboTa oOydarommxcs -
222 gaca, TpyNIOBBIE KOHCYIbTAIIMK W (MJIM) UHIUBUAYAIbHAS paboTa 00y4yaronmxcs ¢ mpernoja-
BaTeseM - 4 Jaca, aTTeCTallMOHHbIE HCIIBITAHUS B X0J1€ TPOMEKYTOUHOM aTrTecTanuu - 4 yaca,

5 cemecTp: Jekuuu — 4 yaca, MpakKTUUYECKUE 3aHATUS — § YaCOB, CAMOCTOSITE/IbHAs paboTa —
128 yacoB, TpynnoBbIe KOHCYJIbTAMK U (WJIM) HHAUBUAYaJIbHAsS paboTa 00y4aronmxcs ¢ mpernoaa-
BaTelieM - 2 Yaca, aTTeCTAl[MOHHBbIE UCIBITAHUS B XOJI€ MPOMEXKYTOUYHOHN arTecTanuu - 2 yaca, 4
3a4€THBIC €AMHMIIBI, BUJ IPOMEXYTOUHOM aTTeCTallui — 3a4eT.

6 cemectp: nekuuu — 4 yaca, MpakTUYECKUE 3aHATHS — 6 4acoB, caMOCTOATEIbHas paboTa—
94 vaca, TpynnoBbIe KOHCYJIbTAIlMK U (WJIM) WHAUBHUIyalbHas paboTa 00y4aronxcs ¢ MpernoiaBa-
TeneM - 2 4aca, aTTeCTAllMOHHBIE UCIBITAHUS B XOJI€ MPOMEXKYTOUHOM aTTecTanuu - 2 4aca, 3 3a-
YETHbIE €IMHULIbI, BUJI IPOMEKYTOUYHON aTTECTALUSI— IK3AMEH.

CaMocTosTenbHast paboTa CTyIeHTa IPelyCMaTPUBAET CIEAYIONINe BUABI padoT:

- IOArOTOBKA MaTepHasa o TeMe JIeJI0BOM UIPbL;

- cOop MaTepuanoB, NOJArOTOBKA K paboTe HaJ KelcoM;
- IOAATOTOBKA MarepHasa K rpylninoBoMYy MPOEKTY;

- peleHue 3aay;

- pabota B ObC, 000011eH1e JICKIIMOHHOTO MaTepHaa;
- MOJATOTOBKA K TECTUPOBAHUIO.

IIporpaMMoil IpPenyCMOTPEHBI CHEAYIOIIME BHABI KOHTPOJA: TEKyIIMH KOHTPOJb
yCIeBaeMOCTH B (popme TeCTUpOBaHUs, JOKIAA0B, IPOEKTOB, 3AIIUTHI IPOSKTOB U MTPOMEKYTOUHAS
aTTecranus B opme 3aueta (5 cemectp) U dK3aMeHa (6 cemecTp).

®opmuposanue komnerennuii [1IKO-2.2, [TIKO-2.3., TIKO-2.4. HaunHaeTcs ¢ AUCHUTIIUHBI
VYhpaBineHne NpoekTamMH B TYpU3ME U MPOAOIDKAIOT (OPMUPOBAHUE MNPU TMPOXOKIECHHUHU
NpakTUKHU no MOJY4EHU IO npodeccuoHaIbHBIX yMEHUU u OmbITa
npodpeccuoHalbHON JEeSATEJIbHOCTH M 3aBepmaeT (GOpMUPOBAHUE MPHU 3alIUTE
BBHIMYCKHON KBalu(@HUKAIIMOHHON paboOThl, BKIIOYas NOATOTOBKY K TMpoueaype
3allUTHl U NPOLENYPY 3ALIUTHI.

2. IlepeyeHb MJIAHUPYEMBIX Pe3yJbTATOB O0Y4YeHUs] MO AUCHMIIUHE (MOIYJI0), COOTHECEH-
HbIE C IVIAHUPYEMBIMHU pe3yJIbTaTaMH OCBOCHHS 00Pa30BaTeIbHOI IPOrPaMMBI

Ne | Hnnexc xom- [Tnanupyemble pe3yabTaTbl 00ydeHUs
i TICTCHITIH (KOMITETEHIINH ITH €€ YaCTH)
1. [IKO-2 Cnioco6eH mpoeKTUpOBaTh 0OBEKTHI TYPUCTCKOU IEATEIILHOCTH B YACTH:
[1KO-2.2 olileHUBaeT HPPEKTUBHOCTH MJIAHUPOBAHUS 110 Pa3IMYHBIM HAIIPABICHHUIM
MIPOEKTA
[IKO-2.3. | pacCuuTHIBAaET KaYeCTBEHHBIEC U KOJIMUECTBEHHbIEC NTOKA3aTEIH, XapaKTepu3y-
romue YQPEKTUBHOCTD MPOCKTA
[TKO-2.4. (dbopMHUpYET UIEI0 TPOEKTA, OPraHU3yeT IPOEKTHYIO JAEITEIbHOCTh

3. MecTo qucuunaunsl (MoayJisi) B crpykrype OIIOII:

JucuuiuinHa «YTpaBieHHE NMPOEKTaMU B TYpU3Me» SIBIISETCS YaCThIO IEPBOTO
0JIoKka  MPOrpaMMbl OakanaBpuata HanpasieHus noarotoBku 43.03.02 «TYPU3My,
HanpaBJIeHHOCTh (Tpoduib): TeXHOMOTUs M OpraHu3alys yCIyr Ha MPEeNNnpUATUSX HHIYCTPUU
Typu3Ma W OTHOCHTCS K TUCIHILTHAM 0053aTeIbHOW YaCTH MPOTPaMMBI.

© PI'YTHUC
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B pesynbrare m3ydeHHs NUCUUIUIMHBI «YIIpaBICHHE MPOCKTAMH B TYpU3ME» CTYACHTHI
JIOJIKHBI:
- 3HaTh: METOJIMKH OLEHKU 3()D(PEKTUBHOCTHU IJIAHUPOBAHUS MO HAMPABICHUSIM TYPUCTCKOTO MPOEK-
Ta, KAYECTBCHHBIC M KOJMYCCTBEHHBIE MOKa3aTeln d(P(HEKTUBHOCTH TYPHCTCKOTO MPOEKTa, MPUH-
IUIIBI 1 METOJIbl OPTaHU3AIMH POSKTHON AESITEILHOCTU B TypU3ME.
- YMeTh: OlleHUBaTh 3()(PEKTUBHOCTD IIAHUPOBAHUS 110 HAMIPABIICHUSM TYPUCTCKOTO MPOEKTA, pac-
CUMTBHIBATh KAYECTBEHHBIE M KOJMYECTBEHHBIE MOKa3aTeau 3P(HEeKTUBHOCTH TYPUCTCKOTO IPOEKTA,
(GhopMUPOBATH UJCIO TYPUCTCKOTO MPOEKTA U OPraHU30BATh MIPOEKTHYIO JACSITEILHOCTh B TYpU3ME
- BJIaJIETh HABbIKaMU OIIeHKU 3()()EKTUBHOCTH MJIAHUPOBAHUS MO HAMPABICHUSIM TYPHUCTCKOTO MPO-
€KTa, HABBIKAMHU pacueTa KaueCTBEHHBIX M KOJUYECTBEHHBIX IMOKa3areneil 3((EeKTUBHOCTH Ty-
PUCTCKOTO MPOEKTa, HAaBBIKOM ITPOEKTUPOBAHUS OOBEKTOB TYPUCTCKOM EATEIHHOCTH.
®opmupoBanue komnetreHiui [1KO-2.2, [IKO-2.3., TIKO-2.4. HaunHaeTcs ¢ AUCHUILUIMHBI
VYropaBrneHue MNPOeKTaMH B TypuU3Me U MPOJIOIDKAIOT (OPMHUPOBAHUE MPU MPOXOXKIACHUU
NpakTUKH no MOJY4EHU IO npodeccuoHalbHbBIX yMEHUU u OTbBITA
npodeccuoHalbHONU JESATEJIbHOCTH M 3aBepliaeT (GOpMUpPOBAaHUE TMPH 3alIUTE
BHINYCKHOW KBaluPHUKAMOHHOW pabOTHl, BKIIOYas MOATOTOBKY K TMpoUeaype
3alUTHl U MPOLEAYPY 3alUTHI.

4. O0beM IMCUMILVIMHBI (MOAYJIS) B 3a4€THBIX ¢IMHULAX C YKA3aHHEM KOJIHYeCTBA aKaJeMH-
YyeCKMX YaCOB, BbIIEJEHHBbIX HA KOHTAKTHYI0 padoTy o0y4yarolmxcsi ¢ npemnojgasartesiem (1o
BH/JIaM Y4eOHBIX 3aHATHI) M HA CAMOCTOSATEIbHYI0 padoTy 00yUYaromuxcst

OO01mast TpyI0eMKOCTh TUCIUIUIHHBI COCTABIIICT / 3a4eTHBIX equHUIY252 akan.daca (1 3aderHas
€MHHIIA COOTBETCTBYET 36 aKaJeMHUYECKHM 4acam)

JL1st 0uHOii hopMBbI 00yUeHHSI:

Ne Bunel yueOHOM nesTeIbHOCTH CemecTpbl
/i Bcero 5 5
1 | KonTakTHas padoTa o0y4yaromuxcsi ¢ NpenoaaBarTeiemM 112 56 56
B TOM YHUCIIE: -
1.1 | 3auaTus JeKIMOHHOI0 THIIA 32 16 16
1.2 | 3aHATHS CEMHHAPCKOIO THNA 72 36 36
1.3 | I'pynmoBsie KOHCYIbTAMU U (WIIN) HHIUBHTyalibHas paboTa 4 2 2
00yYaroIuxcsl ¢ NpenojaBareieM
1.4 | IIpomexxyTouHas aTTecTalus 4 2 2
2 | CamocTosiTeJibHasI padoTa 00yJIaAKOIIUXCS 140 52 88
3 ®DopMa NPOMEKYTOYHOM aTTeCTALUH 3a4eT | IK3.
4 O01as Tpy10eMKOCTh yac 252 108 | 144
3.e. 7 3 4

© PI'YTHUC
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Jist 3a0uHOoi popMBbI 00yUeHU:

Ne Bupl yueOHOI gesITeIbHOCTH Cemectpsbl
i Bcero 5 5
1 | KonTakTHasi padoTa o0y4yaommxcsi ¢ mpemnojgaBarteaemM 30 16 14
B TOM YHCIIE:
1.1 | 3auaTud JeKIMOHHOr0 THIIA 8 4 4
1.2 | 3aHATHS CEMHMHAPCKOT0 THIA 14 8 6
1.3 | I'pymnmoBbie KOHCYIbTAIIMH U (WJIH) HHAUBHAyalIbHAs paboTa 4 2 2
00yJarommxcs C MpernojaBaTeaeM
1.4 | IIpomexxyTouHasi aTTecTalus 4 2 2
2 CamocrosiTesibHast padoTa 00y4ar0IHUXCs 222 128 94
3 DopMa NPOMEKYTOYHOH aTTeCTAllUH 3a4eT | IK3.
4 | O0mast Tpy10eMKOCTh yac 252 144 | 108
3.e. 7 4 3
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5. Coaep:xkaHue TUCHUILTHHBI (MOAYJIsl), CTPYKTYPHPOBAaHHOE 10 TeMaM (pa3jejiaM) ¢ YKa3aHHEeM OTBeJIEeHHOI0 HA HUX KOJIMYeCTBA aKajaeMH-
YeCKHUX YaCOB ¥ BUJI0OB YUeOHBIX 3aHATHI
Ounas popma o0yueHust

Bunpl yueOHBIX 3aHATUN U (POPMBI UX MTPOBEICHHUS
KoHnTakTHas pa60Ta C IIpCIioaaBaTCICM
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JIeHUS TIPOEK- IPOEKTaMH.
TaMHu 1.3. CrannmapTsl B ympas-
Pazpen 1 JIEHUU NIPOEKTAMHM.
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2.2. CpencTBa IOCTHKE-
HUS LeJIeH yIIpaBIeHUs
NpOeKTaMu: HHPOPMAaIH-
OHHasl MOJIEJIb IIPOEKTa,
IUIaH, CUCTEMa OIIOBeLIe-
HHsI, MOHUTOPHHTA U KOH-
TpOJISL.

2.3. Kputepun xayectBa
YIIPaBJICHUS IIPOEKTAMH B
TYPUHAYCTPHH: 3arpy-
JKEHHOCTb PECYpCOB, OT-
KJIOHEHUs OT IIaHa, CO-
OJro/IeHMe CMEThI, OTHO-
HICHHS B TPYAOBOM KOJI-

PIYTUC TYPVISMA " CEPBUCA» Aucm 7uz 114
Bunbl yaeOHBIX 3aHATHH U POPMBI UX MTPOBEICHUS
KonTakTHas paboTta ¢ mpernoaaBareiem
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CMK PTYTUC
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JIEKTHBE.
3/5 Tema 3. Paszpa6oTka npo- 2 Jlexuus- 4 113 -
eKTa B TYPUHIYCTPUH U BH3YaJIn3a- 6nui-onpoc,
oleHKa ero 3G QeKTUBHO- st CTPYKTYpH-
CTH pOBaHHas H
3.1.TpeboBaHus K IIaHy yIIpaBJsie-
BBITIOJTHEHHS TIPOEKTA. Mast Jc-
TexHonoruyeckut npo- .
Kyccus;, 00-
1eCC MIAHUPOBAHHUS. CyKIeHIE
3.2. Komnpomuce MexIy y
acce «Ompe-
TPOIOIKUTEIBHOCTHIO
N JieTIeHre
WMHBECTUIITMOHHON (1)3351 u o
onepanui B
MOTPEOHOCTHIO B peCyp-
cax YIIPaBICHUN
MPOEKTAMID)
3.3. MeTobl JOrHYECKOro p
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PIYTUC TYPVISMA " CEPBUCA» Aucm 9uz 114
Bunpl yueOHBIX 3aHATUN U (POPMBI UX MTPOBEIACHUS
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KOHTPOJIISI KOPPEKTHOCTH
IIaHa.
I13: IIpoekT kak 0OBEKT
yIpaBICHUS
45/5 Tewma 4. [InanupoBanue 2 AxkanemMuue- 4 113 - BBIIIOJI- 2 Pabora B OBC, 000011eHNE JTEKIIH-
IMpOCKTa CKas JIeKuus HEHUE aHa- OHHOI'O MaTepHraja.
4.1. KanengapHoe riaHu- JIMTHYECKHX IMoaroToBKa K TECTUPOBAHUIO
pOBaHUE U OpraHu3alys yIIparKHe-
CHCTEMbI KOHTPOJISI ITPOEK- "
a HUM U pe-
4.2. TlocnemoBaTeIbHOCTD IICHAC 32~
naq

I1aroB KaJeHIapHOTo Iia-
HupoBaHusA. CTpyKTypHas
JIEKOMITO3HUIIHS PadoT.

4.3. Matpuiia OTBETCTBECH-
HOCTU. Martpuna oT4eTHO-
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YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3SMA "1 CEPBUCA» Auem 10 us
PryTiC
114
Bupl yueOHBIX 3aHATHH U (OPMBI UX TIPOBEICHUS
KonTakTHas pabota ¢ npenoaasareiem
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o
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ctu. Bexu mpoekra. Cete-
Basi MoJienb. MeTon Kpu-
TUYECKOI'O IMyTH.
I13: Buasl npoekToB.
KonTpouabHas Touka Nel
TecTupoBaHue
6,7/5 Tema 5. ICTOYHUKY UH- - 4 13 - 24 Beb6-kBecT
(hopmarmu A IPUHATHS obcyxaenne
peIIeHHi TI0 yIIPaBICHHIO BeO-KBECTa
HPOEKTaMH
51 WudopmannonHoe
obecrieueHne yrpaBiIeHUs
NPOEKTAMH: COCTaB,
CTPYKTYpa, XapakTepUCTH-
KH.
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«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3SMA "1 CEPBUCA» Aucm 11 us
PryTHC
114
Bupl yueOHBIX 3aHATHH U (OPMBI UX TIPOBEICHUS
KonTakTHas pabota ¢ npenoaasareiem
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5.2. TlporpamMmHble cpej-
CTBa A YIPaBICHUU
npoekramu. VX ¢yHKImo-
HaJlbHbIE BO3MOXKHOCTH H
KpUTEpUH BBIOOpA MpO-
TPaMMHBIX CPEJICTB.
5.3. Xapakrepucruka co-
CTOSIHUSL ~ PBIHKA  MpPO-
rPaMMHBIX MPOJYKTOB IO
YIIPaBIECHUIO NIPOEKTAMH.
I13: TIpoekTHoe ympaBie-
HUeC.
8,9/5 Pazgen Tema 6. YnpapneHue Bpe- 1 [IpoGiiemuas 4 13 — Ouu1-
2.Pa3paboTka MEHEM INPOEKTa TIEKIIHS omnpoc, pe-
npoekTa U moa- | 6.1. Ompenenenune omnepa- LIeHMe 337124,
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CHCTEMBI i, MX [OCIIEI0BATENb- BBINIOJTHEHHE
yIpaBiIeHUs HOCTH ¥ B3aUMOCBSI3H. npaKTHye-
MPOETOM 6.2. Paspabotka pacmuca- CKHUX 3aJJaHui
HHSI IPOEKTA.
6.3. CereBble MOMEIN.
KoppektipoBka ceTeBoro
rpaduka. VYnpasnenue
pacrucaHuemMm
I13: CocraB ympasneHus
MPOEKTaMH.
KonTposbHast Touka Ne2
TecTtupoBaHue
10,11/5 Tema 7. YmpasieHue crto- 2 Jlekmus- 4 [13- peme- 6 Pemenue 3amau
MMOCTBIO IIpOCKTa B TYy- KOH(bepeH- HME 3a7a4
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YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3SMA "1 CEPBUCA» Auem 13 us
PryTiC
114
Bupl yueOHBIX 3aHATHH U (OPMBI UX TIPOBEICHUS
KonTakTHas pabota ¢ npenoaasareiem
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o
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pUHAYCTpUU st
7.1. OcHOBHBIE TPHUHIIUIIBI
YIPaBICHUSA CTOUMOCTBIO
MPOEKTA.
7.2. Bumsl cMeT 1 TOPSIAOK
ux paspaborku. OreHka
CTOUMOCTH MPOEKTA.
Bro/pkeTHpOBaHKE POEK-
Ta.
7.3. OTYeTHOCTH TI0 3aTpa-
TaM Ha IPOEKT
I13: JKu3HEHHBIH IUKII
NPOEKTA.
12,13/5 Tema 8. Yrpagnenue puc- 2 ITpobaeMHuas 4 113 - G- 4 IToaroToBKa K KOHTPOJILHOW TOYKE
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«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET
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TYPU3SMA "1 CEPBUCA» Auem 14 uz
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114
Bupl yueOHBIX 3aHATHH U (OPMBI UX TIPOBEICHUS
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KaMH IIPOEKTa B TYPUHIY- JICKITHS ompoc, pe- Ne3
CTpUH IICHUE 3a/1a4,
8.1. Ympasnenue puckamu BBIIIOIHEHHE
IMMPOCKTa. PI/ICKI/I, ornpeae- TpaKTH4e-
JIHHE U KIIaCCH(pHUKALIHS. CKHX 3a/1aHuii
8.2. Ilnan ynpaBieHus
puckamu. Unenrngurka-
1Hs1, aHAJIN3, TUTaHUPOBa-
HHE pearupoBaHus Ha
puckd. MOHHTOPHHT U
KOHTPOJIb PHCKOB.
I13: Cpena npoexra.
14,15/5 Tema 9. Kontpons u pery- 2 Jlexnus- 2 13 — y4ebHo- 2 IMoxroToBka Marepuana no Teme
JIMPOBaHHE MPOEKTA KOH(pepeH- JIeTI0Bast UTpa JIETIOBO# UrpBI
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‘%éj «POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

TYPU3MA 1 CEPBUCA» Aucm 15 uz
PIYTUC
114
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9.1. llenr W Ha3HAYCHHE
KOHTpoJid. MeTo/bl KOH-
TPOJIA. TpaguiuoHHbIN
METOJ U METOJ OCBOCHHO-
ro oobema.

9.2. OreHka COCTOSTHUSA
padoT U MPOrHO3UPOBAHKE
n3MeHeHud. TexHonorus
yIpaBlieHUs] U3MEHEHUSIMU
I13: YuyacTHHKYU MpOeKTa.
KonTpoJsbHas Touka Ne3
Pemenne 3ama4, BbINOJI-
HeHHue MPaAKTHYECKHUX
3alaHui

)=
=
I~
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114
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16,17/5 Tema 10. VYmpasienue 1 Jlexuusg- 2 113 - BBIIIOII-
KOMMYHUKAIUIMHU W 3a- BI/I3ya.HH3a- HCHUC ITpaK-
BepHIeHI/IeM npoeKTa. st THUYCCKUX

10.1. [InarupoBaHUE KOM-
MYyHHUKaUH.

10.2.  PacmpoctpaneHue
nadopmanuu. OTYETHOCTD
00 HCIIOJIHEHUH.

10.3. Ynpasnenue mnpuem-
Koii-cmaueit oObeKTa.

10.4. Ocobennoctn  3a-
BepIICHUsS MPOEKTa B TY-
PHHAYCTPHH.

I13: Crparterust KOMIaHuu
u  ¢$opMHpOBaHHE IIPO-
rpamMM M TOpTQest IpoeK-

3aJaHUN
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TOB.
18/5 KonrpoabHuas Touka Ned Ipe3enTa- 14 [MoaroroBka Marepuaia K Trpymro-
3ammuTa HHIUBHIYAJIb- 4 1M POEK- BOMY IIPOEKTY.
HOro (rpynmnoBoro) mpo- Ta
C€KTa
I'pynmoBsle KOHCYIBTAMU U (MIIM) HHAMBHyaJIbHas paboTa 00ydJaromuxcs ¢ IperojaBaTeseM 2
ATTCCTaIII/IOHHBIe UCIIBITAHUSA HpOMG)KyTO‘IHOI\/'I arrecranun 2 3auer
Monyns 2 IIpo-
CKTHPOBAHUE U
yIpaBlIeHUE
KauyeCTBOM
YCIyT B TypHU3-
MeE
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«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3SMA "1 CEPBUCA» Aucm 18 us
PryTiC
114
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s
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1/6 Tema 1 [onsitue u cymi- 2 Axanemuye- 2 113 — cemu- 14 CO6op MaTepuasoB, MOATOTOBKA K
HOCTB CepBHCa U CEPBHCO- CKast JICKIIHsI Hap- paboTe HaJ Kelicom
OpPHEHTHUPOBAHHOTO OM3- HCCIIeN0Ba-
Heca Hile
I13: Meronb! ynpaBieHus
COZIePIKAHUEM TIPOCKTA.
2,3/6 Tema 2. OCHOBBI yIipaBJie- 4 Axanemuue- 4 [HIEHU 14 COop MarepuaioB, MOArOTOBKA K
ynp pelieHue p mMaTep
HHSI KAYECTBOM TIPOCKTA B CKasl JICKIIHsI IpaKTHYe- paboTe HaJI Kelicom
TYPHHIYCTPUH
I13: ITogxonel k ynpasie- CKI/\I,X 3aja
HHUHN

HUKO JJIUTCJIBbHOCTBIO IIPO-
CKTa.

2.1. IlpuHIunsl ynpasJie-
HUS KaYECTBOM
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PryTiC
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2.2. OnBIT BHEAPEHUS
IIPOTrpaMMBI YIIPaBIICHUS
KaueCTBOM
2.3.ITomxos! K U3Mepe-
HHIO Ka4eCTBa CepBHca
2.4. MeTopl aHanu3a "
NPOSKTUPOBAHUS IIPOLIEC-
COB cepBHca
4/6 Tema 3. Cepruduxarms 2 Axkanemuye- 6 Pemenune 14 COop MaTepHanos, MOJATOTOBKA K
OusHeca CKasl JICKLHSI 3anaq paboTe HaJ KelicoM
I13: OcHoBHI ynipaBneHus
CTOMMOCTBIO IPOSKTa
KonTponbnas Touka Nel
TecTupoBaHue
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«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3SMA "1 CEPBUCA» Aucm 20 us
PryTHC
114
Bupl yueOHBIX 3aHATHH U (OPMBI UX TIPOBEICHUS
KonTakTHas pabota ¢ npenoaasareiem
<
o
I 1
) o) -
5] = =
3 Haumenosanue Tem = = =)
2 Haumenosa- JIEKIUH, paKTuye- = - = s o
= > 5 c: S 5 =
5 HHUE pa3jiesa | CKHX paboT, 1abopa- = = E o O
=
o 1 MOJIYJIst TOPHBIX PaboT, CEMHU- _ = = = o = =
a S} = < = < o
o, Hapos, CPO S o o o - 3 8 )
5 = | 5 s | Ss =128 |5
Z 5 | & .| 8 E S8 % | g
s = 8, 88| &% S5 | 5 2.
- = =5 | E 3 2 % S =
= < = < < M = S <
= = 7 > P
= = ¢ - = E O = = o =
> e s Jd | &5 E 4 o g
= S} E s | B S Y o B g O (S
5,6/6 Tema 4. KoMMyHUKaIUH C 2 Jlexuusg-
MOTPEOUTENSIMU B TYPHH- BH3YaJIn3a-
JIyCTPHH s
7,8,9/6 Tema 5. BzanmooTHoOIIIE- 2 [Ipobnemuas 6 Case- stud- 14 COop MaTepHaoB, MOATOTOBKA K
HUSI C KITHEHTAMHU U TIPO- JeKIUs ies pabote HaJl KeficoM

€KTUPOBAHUE YIIPABICHUS
MOTPEOUTETHCKON JIOSITh-
HOCTBIO

I13: OcHOBHI yrIpaBIeHUS
CTOMMOCTBIO IIPOEKTA.
KonTposbHast Touka Ne2
TecTtupoBanue

5.1 bazoBble MPUHLIMIIBI
yIpaBlIeHUS] B3AUMOOTHO-

© PI'YTUC




PrEOY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3SMA "1 CEPBUCA» Auem 21 us
PFYTUC
114
Bupl yueOHBIX 3aHATHH U (OPMBI UX TIPOBEICHUS
KonrtakTHas paboTa ¢ npenojgaBareiem
<
S
= |
Q O o
Q =) w
3 Haumenosanue Tem = = =)
; HaumenoBa- JICKIIMH, paKTHYe- 5 o = s 8
(&)
o HUE pa3ziena | CKuX pador, rabopa- 2 = = o Q
=
o 1 MOJIYJIst TOPHBIX PaboT, CEMHU- _ = = = o = =
= napos, CPO S 5 8 5 M- 8 5
2 ’ | § 2 | 5z S| E |8 |5
5
3 s |2 2 | 8 E 5|3 | = 2
an = 3 o & = e £ =¢ &
< Q jas] > <
- =] ] Sh= a < S =]
= < = < < M = S <
= = = B s o > s - =
= “ :[ = Q = o O
< =¥ S o o I L 4 9 o
= S/ E s | ® S ¥ o B 8 O S/
IMICHUSAMHU C KIMCHTAMU
5.2 Tunsl mporpaMm Jo-
SAJIBHOCTHU U UX pa3pa60TI<a
10,11/6 Tema 6. YrpasieHue pe- 2 AxaneMnye- 6 10 [ToaroroBka k pa3zdoopy KelcoB

cypcamu
I13: Meroae! ynpasneHus
MaTepuajbHO-
TEXHHYECKUM obecrieye-
HHEM.

CKas JICKIIUA

Case- stud-
ies

6.1 YopasneHnue BeIpyd-
KOM (JIOXOHOCTBIO)

6.2 TaliM-MeHEIKXMEHT

© PI'YTUC




PrEOY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA VI CEPBVICA» Ao 22 s
PryTHC
114
Bupl yueOHBIX 3aHATHH U (OPMBI UX TIPOBEICHUS
KonTakTHas pabota ¢ npenoaasareiem
<
o
& '
54 o) o
g ) =
3 HaumenoBanue Tem = = =)
; Haumenona- JIEKIUH, paKTuye- 5 o = s 8
)
5 HME pa3jiesla | CKux pabot, nabopa- = = £ o &)
=
3 U MOJLYJIs TOPHBIX PaboT, CEMU- _ = = = o = =
. uapos, CPO g | & S | B =13 |3 5
2 ’ 2 & S 3 g - 3
5
2 =t 2 = 2 g =2 | o = 8
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= < = < < M = D o < <
S S E T S o IS S - s
= “ :[ = Q = o O
< o S o o I L 4 9 o
= S E s | B S Y o B g O (S
6.3 YnpaBneHre MOTUBA-
nuen
12,13/6 Tewma 7. [IpoekTupoBaHue 2 Axanemuue- 4 Case- studies 4 [MonroToBka K KOHTPOJEHOW TOYKE
CepBHCa B TypU3Me cKast JISKIUs Ne3
I13: ®opmupoBanue cu-
CTEMBI KOMMyHI/IKaI_H/Iﬁ
MPOEKTA.
14,15/6 Tewma 8. [InannpoBanue - 4 Case- studies
ONTHMAJILHOTO CEPBHUCA
I13: TToaxoms! K ympasie-
HHIO KaUeCTBOM IPOEKTA.
Kourpoabnas Touka Ne3
Pemenue 3aaa4, BbINOJI-
HeHHUe NPAKTHYECKHX
3aJaHuil

© PI'YTUC




et OEIEPAJIBHOE TOCYOAPCTBEHHOE BIO[IXXETHOE OBPA30BATEJIbHOE

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

i - p -
‘%éj «POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

CMK PTYTUC

TYPU3SMA "1 CEPBUCA» Aucm 23 us
PFYTUC 114
Bupl yueOHBIX 3aHATHH U (OPMBI UX TIPOBEICHUS
KonrtakTHas paboTa ¢ npenojgaBareiem
<
S
3 b
(D) & wn
3 Haumenosanue Tem = = =)
; HaumenoBa- JICKIIMH, paKTHYe- 5 o = s 8
(&)
S HUE pa3ziena | CKuX pador, rabopa- 2 = = o Q
=
2 1 MOJIYJIst TOPHBIX paboT, CEMHU- _ = = = o = =
o napos, CPO 8 5 8 5 S5 |8 5
2 ’ | 8 2 5 = - 5
g 5 | 8 2 = 5| & | B 2
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- =] ] [=h=! a < S =]
= < = < < M = S <
= = = B s o > s - =
= X = = Q = = e
< =¥ S o o I L 4 9 o
= S/ E s | ® S ¥ o B 8 O S/
17,18/6 KonTposbHas Touka Ned 4 [IpesenTanus 18 IToaroroBka maTtepuala K rpymnmno-
3a1unTa UHAUBUAYAJIb- IIPOCKTOB BOMY IIPOCKTY.
Yy p y up Yy
HOro (rpynmnoBoro) mpo-
C€KTa

I'pymnmioBeie KOHCYIBTAINH U (WJIM) HHAUBHyadbHAs paboTa 00yJaIoIiXCs ¢ IpenoaBaTeaeM

A’I"I‘eCTaHI/IOHHBIe HCIIBITAaHUA HpOMeH(yTOqHOﬁ aTTecTanun

IK3aMeH

3aounas ¢popma odyueHus

Monyns 1

© PI'YTUC




et OEIEPAJIBHOE TOCYOAPCTBEHHOE BIO[IXXETHOE OBPA30BATEJIbHOE

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

i - p -
‘%éj «POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

CMK PTYTUC

TYPVISMA " CEPBUCA» Aucm 24 uz
PryTHC iy

.Opranuzanuox
HO-
SKOHOMHUECKUE
OCHOBBI yIIpaB-

1/5 JIEHUS TIPOEK- Tewma 1.BBenenue B
TaMu YIpaBJIEHUE POEKTaMHU 1 BBonHnas nek- 12 Oznakomierne ¢ 9BC, 0600menne
Paznen 1 1.1. IlonsiTue U Xapakre- ust JIEKLIMOHHOT'O MaTepuaia
Ynpasnenne PHCTHKH IPOEKTOB
MIPOEKTOM Kak 1.2. TloHsiTHE yIIpaBieHUS
OCHOBA pa3BH- MPOEKTaMH.
THSI OpraHu3a- 1.3. CranzapTsl B ynpas-
101201 JICHUU TIPOEKTaMHU.

2/5 Tewma 2. Llenu u xputepun 13 12 Pa6ora B OBC.

Ka4yecTBa yIpaBJICHUS
MpOEKTaMHU

2.1. llenu ynpaBieHus
MPOEKTaMHU.

2.2. CpexcrBa gocTxe-
HUS LeJIeH yIIpaBIeHUs
NpOeKTaMu: HHPOPMAIH-
OHHasl MOZIENb IIPOEKTa,
TUIaH, CUCTEMa OIIOBEIIe-
HUsI, MOHUTOPHHTA U KOH-
TpOJISL.

2.3. Kputepun xayectBa
YIIPaBJICHUS IIPOEKTAMH B
TYPHHAYCTPHUU: 3arpy-
’KEHHOCTb PECYPCOB, OT-
KJIOHEHUs OT TJIaHa, COo-
OII0IEHHE CMETHI, OTHO-
LICHHS B TPYAOBOM KOJI-
JIEKTHUBE.

TecTupoBanue

© PI'YTUC




_ YYPEXJIEHME BBICIIETO OBPA3OBAHISI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA 1 CEPBVICA» Aucm 25 us
114

%J ®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/IBHOE | CMK PIYTIC

3/5 Tema 3. Pa3zpaborka npo- 13 10 Pa6ora B OBC.
€KTa B TYPHHAYCTPUU U 1
oLeHKa ero 3G QeKTUBHO-
CTH

3.1.TpeboBanus K miany
BBITIOJTHEHHS TIPOCKTA.
TexHonoruyecku npo-
1ieCC TIaHUPOBAHUSL.

3.2. Komnpomuce Mexmy
NPOIOIDKUTEIIBHOCTBIO
MHBECTHLIMOHHOHN (a3bl 1
MOTPEOHOCTHIO B peCyp-
cax.

3.3. MeToapl JJOrn4ecKoro
KOHTPOJISI KOPPEKTHOCTH
TUIaHa.

TecTupoBaHue

4,5/5 Tema 4. [TnanupoBanue I3 10 Pa6ota B OBC
IIPOEKTa 1
4.1. KanennapHoe TUIaHU-
pOBaHME U OpraHu3alys
CHCTEMbI KOHTPOJIS IIPOEK-
Ta.

4.2. TTocienoBaTeIbHOCTD
IaroB KaJeHIapHOTo Iia-
HupoBaHus. CTpyKTypHas
JIEKOMITO3UIIUS padorT.

4.3. Marpu1a oTBeTCTBEH-
HOCTU. Martpuna oT4eTHO-
ctu. Bexu npoexra. Cete-
Basi MoJienb. MeTton Kpu-
THYECKOTO MYTH.

TecTupoBanue

© PI'YTUC




PrEOY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE
YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 26 u3s
114

Tema 5. UcToyHMKY UH-
(hopmary U TPUHATHS
PELICHUI IO YIPaBICHUIO
pOeKTaMu

51 WudopmanmonHoe
obecrieueHne yIpaBICHUS
MPOEKTaMH: COCTaB,
CTPYKTYpa, XapaKTepUCTHU-
KH.

5.2. TporpammHEIE Cpel-
CTBa JUIA  YNpPaBICHUH
npoekramu. X ¢yHkImo-
HaJIbHbIE BO3MOXKHOCTH H
KpUTEpHH BBIOOpA MpO-
TPaMMHBIX CPEJICTB.

5.3. Xapakrepucruka co-
CTOSIHMSL ~ PBIHKAa  TIpO-
TPaMMHBIX TIPOXYKTOB IIO
YIIPABIICHHUIO ITPOEKTAMH.

I13

12

PaGora B ObC

8,9/5

Paspgen Tema 6. YrpaBrieHue Bpe- 1 Jlexuus-
2.Pa3paboTka | MEHEM IPOEKTa KOoH(epeH-
POEKTA 1 6.1; Ormpenenenue omnepa- st

OHMH, WX TOCIeI0BaTElNb-
HOCTH U B3aHMOCBSI3H.

6.2. Paszpabotka pacmuca-
HHUS TPOCKTA.

6.3. CereBble MOJEIH.
KoppekTupoBka ceTeBOro
rpa¢uka. VYpasnenue
pacrnucaHueM

IMOICUCTEMBI
YIIpaBJICHUS
MIPOEKTOM

10,11/5

I13

12

Pabora B OBC

Tema 7. YnpaBneHue cto- 1 Jlexuus-
UMOCTBIO TIPOEKTa B TYy- KoH(pepeH-

PUHAYCTpHU s
7.1. OcHOBHBIE MPHUHIIMITHI

12

Pabora B DBC, 000011cHIE TEKIIH-
OHHOT'O MaTepHara.

© PI'YTUC




PrEOY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE
YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 27 us
114

VIPaBJICHUS CTOMMOCTBIO
MPOCKTA.

7.2. Bunel cMET 1 OPSIOK
ux paspaborku. OreHka
CTOUMOCTH MPOCKTA.
BropkeTpoBaHue MPOCK-
Ta.

7.3. OT4eTHOCTH TO 3aTpa-
Tam Ha MPOEKT

TecTupoBaHue

12,13/5

Tema 8. YnpaBnenue puc- 1 Jlexuus-
KaMHM IIPOEKTa B TYPUHIY- KOH(pepeH-
CTpHH st

8.1. YmpaBnenue puckamu
npoekra. Pucku, onpene-
JIeHWEe M KJIacCupUKaIH.

8.2. [Inan ynpasneHus
puckamu. Mnentuduka-
LU, aHaIIU3, [NIAHUPOBa-
HHE pearupoBaHus Ha
pucku. MOHUTOPUHT U
KOHTPOJIb PHCKOB.

TecTupoBaHue

14,15/5

13

12

Pa6ora B OBC

Tema 9. Kontpons u pery-
JIUPOBaHUE MPOEKTA

9.1. Ilens W Ha3HAYCHHE
KOHTpoJIA. MeTonbl KOH-
TPOJIA. TpanuunuoHHbIN
METOJ M METOJ] OCBOCHHO-
ro o0BeMa.

9.2. OrmeHka COCTOSHUSA

I13

12

Pa6ora B ObC

© PI'YTUC




e e DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE CMK PI'YTUC
!?%J YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA» Aucm 28 us
114

padoT U MPOrHO3UPOBAHKE
n3MeHenuii. TexHojorus
YIIpaBJEHUS U3MEHEHUSIMU

TecrupoBanue

16,17/5 Tema 10. VYmpasnenue 12 Pa6ora B OBC
KOMMYHUKalUsIMH M 3a-
BEpIICHUEM ITPOEKTA.

10.1. IInanupoBaHue KOM-
MyHUKalUH.

10.2.  PacmpoctpaneHue
napopmanuu. OTIETHOCTD
00 UCTIOTHCHHH.

10.3. YmpaBieHue mnpueM-
KoM-crayeil 00ObeKTa.

10.4. OcobenHoctn  3a-
BEpIICHUsS MNpPOEKTa B TY-
PHHAYCTPHH.

18/5 3amura HHIUBUIY A b- 12 Pabora B OBC, 060011eHIE JTEKIIH-
HOro (rpynmnoBoro) npo- 1 OHHOT'O MaTepHaa, MoroToBKa
eKTa MarepHaa K IpylnioBOMY IPOEKTY.

I'pymnmoBeie KOHCYIBTAINH U (WJIM) HHAUBUyaIbHAs paboTa 00yJaoIuXcs ¢ MpenojaBaTesieM 24aca

ATTecTallMOHHbIC HCIIBITAHNUS MPOMEKYTOYHON aTTeCTaIllul 2 qaca 3auer

Monyns 2 IIpo-
€KTUPOBAHUE U
yIpaBlIeHUE
Ka4eCTBOM

ycIyr

1/6 Tewma | [lonarue u cym- 1 AxaneMuye- 8 CO6op nHpOpManHH, MOATOTOBKA K
HOCTb CEpBHCA U CEPBHCO- CKast JTEKLUs paborte Hax KelicoMm
OPHEHTHPOBAHHOTO OM3-

© PI'YTUC




o DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE
YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

i - p Pl
‘géj «POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3SMA "1 CEPBUCA»

CMK PTYTUC

Aucm 29 us

114

HECa

Tema 2. OCHOBHI yTipaBIe-
HHS KA4YeCTBOM

Jlexusg-
KOH(epeH-
LIHSI

Case- studies

10

CO6op uH(pOpMAHH, IIOATOTOBKA K
pabote Hax Keiicom

2.1. IlpuHuns! ynpasJe-
HUS KaYeCTBOM

2.2. OnbIT BHEAPEHUS
TIPOTPaMMEI YTIPABIICHUS
Ka4yeCTBOM

2.3.Ilonxoxas! kK u3Mepe-
HUIO KauecTBa CepBHCa

2.4. MeTtoapl aHanu3a u
MPOEKTUPOBAHUS MPOIIEC-
COB cepBHca

Tema 3. Ceprudukarms
6usHeca

Pemenue 3agau

Pa6ora B ObC

Tema 4. KommyHuKanuu ¢
MOTPEOUTEISIMH

Pemenue 3agau

Pa6ora B ObC

Tema 5. BzaumootHo1e-
HUS C KIIMCHTAMU U
yIpaBiIeHHE TOTPeOnTEINh-
CKOH JIOSUTEHOCTBIO

Jlexmus-
KOH(epeH-
Ut

Pabora B OBC

5.1 ba3oBbIe IPUHITHITEI
YIIPaBJICHHUS B3aUMOOTHO-
HICHUSMH C KIMSHTaAMU

5.2 Tumnsl nporpamm Jo-
SUTLHOCTH W MX pa3paboTka

© PI'YTUC




PrEOY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE
YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 30 us
114

Tema 6. YnpapneHue pe- 1 Jlexuus-
cypcamu KOH(epeH-
Hst

Pemenue 3amau

10

PaGora B ObC

6.1 Ympapnenne BBIpy-
KOH (JIOXOJTHOCTBIO)

6.2 TaliM-MeHEIKMEHT

6.3 YnpapneHre MOTHUBA-
uueu

Tema 7. IlpoextupoBanue
cepBuca

Case- studies

12

Pa6ora B OBC

Tema 8. IlnanupoBanue -
ONTHMAJILHOTO CEpBHUCa

Case- studies

12

Pa6ora B OBC

3amuTa MHANBUYAJIb-
HOro (rpynmoBoro) npo-
eKTa

18

Pa6ota B OBC, 0000111eH1E IEKI1-
OHHOTO MaTepuaia, MOoJAr0TOBKa
MaTepuana K rpyIninoBOMY MPOEKTY.

I'pymnmoBeie KOHCYIBTAINH U (WJIM) HHANBHIyaJbHAsA paboTa 00yJaloIiXCs ¢ IpenoaBaTeieM

2 Jaca

ATTecTalMOHHbIE HCIIBITAHNUS POMEXYTOYHOHN aTTeCTaIllul 2 yaca

IK3aMeH

© PI'YTUC




Bre0¥ BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATE/IbHOE
Y‘—IPE)K}:[EHV[E BBICIIITET'O OBPA3OBAHIISI

«POCCUVNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 31 usz
114

6. IlepeyeHb y4ueOHO-METOAMYECKOr0 OOecredeHUs JJIs1 CAMOCTOSITEbHOH PadoThl 00y-

YAKIIMXCA M0 TUCHHUILINHE (MO1YJII0)
Jlnst caMocTosTeNbHON PabOThI O JUCIHUILIMHE 00yYaIOUIHecs] UCTIONb3YIOT CIEAYIOIIee

yueOHO-MeToIuYecKoe oOecreueHue:
Ounas popma o0yueHust

Ne n/m |

Tema, TPy10€eMKOCTb B aKa/.4.

Y4yeOHO-MeTOANYECKOE 00ecIeueHue

Modyﬂb ] OpFaHI/I3aHI/IOHHO-BKOHOMI/I‘IGCKI/Ie OCHOBBI YTIPaBJICHUS IPOCKTaMU

Tema 4. IlnannpoBaHue NpoeKTa, 2 yac.

Tema 5. UcTouHnkH nHGPOPMALMH VIS IPUHSI-
THS pelleHu#i Mo ynpaBJjeHHIO MpoeKTaMu, 24
qac.

Tema 7. YipaBiieHHe CTOMMOCTBIO NIPOEKTA , 6
yac.

Tema 8. Ynpasienue puckamu npoekra, 4 yac.

Tema 9. KoHTpoib M peryjinpoBanue npoeKra,
2 yac.

IloaroroBka u 3amUTa rPyNNOBOro (MHIMBHIY-
aJILHOTO ) MpoekTa, 14 yac.

1. benukoBa, H.II. VYmnpaBneHue npoexTaMmu
[DnekTpoHHBIN pecype]: yueOHOe mocobue (Kpat-
kuit Kype aekuuit) / U.I1. benukosa; CraBpormosns-
ckuii roc. arpapsslil yH-T. - CtaBponosis, 2014. 80
C. - Pexum Joctyna:
http://znanium.com/catalog.php?bookinfo=514993
2.YupaBneHne mpoekTamu: YdeOHoe mocobue /
I0.U. IlomoB, O.B. SxoBenmko. - M.: HUI]
NH®PA-M, 2015. - 208 c.
http://znanium.com/catalog/product/492857

3. YrpaBneHue npoexTtamu (IPOEKTHBIA MEHEIXK-
MeHT) : y4e0. mocodue / I'.A. Tloramesa. M. :
NHODPA-M, 2017.
http://znanium.com/catalog/product/661266

4. YmpaBieHHe NPOEKTaMHU: MPAaKTHKyM : yd4eO.
mocobne / O.I'. TuxommpoBa. M. : UHOPA-M,
2017.
http://znanium.com/catalog/product/771070
5.VupaBieHHe HMHHOBAIlMOHHBIMH MPOEKTaMH:
YueoHoe nocobue / B.JI. ITomos, H./l. Kpemnes,
B.C. KoBmos; Iloxa pen. B.JI. ITonosa - M.: HI/H_I
NHODPA-M, 2014.
http://znanium.com/catalog/product/455400

6. YrpaBieHHe MapKeTHHTOBBIMU NPOEKTaMH Ha
npeanpustun: Yuebnoe mocobue / C.A. Ma-
MoHTOB, H.M. I'ne6oBa. - M.: HUIl UHDPA-M,
2015. -
http://znanium.com/catalog/product/457427

7. YnpaieHue NpoekTamu: [DIEKTPOHHBIM pe-
cypc] Yuebnoe mocobme / M.B. PomanoBa. - M.:
na oOPYM: HUIL Undpa-M, 2013. — OBC
Znanium.com Pexnm JlocTyna:
http://znanium.com/bookread.php?book=391146
8. YmpapneHue NpoeKTOM: KOMIUIEKCHBIN MOIX0M
u cucteMHblit ananu3: Monorpadus / O.I'. Tuxo-
mupoBa. - M.: HUL| UHOPA-M, 2013. — 3BC
Znanium.com Pexxum JocTymna:
http://znanium.com/bookread.php?book=374648
9. Mertononorust ynpaBlIeHUsS HPOEKTAMU: CTa-
HOBJIEHHE, COBPEMEHHOE COCTOSIHUE W pa3BUTHE /
O.H. MUmpmna. - M.: By3oBckuii y4yeOHHK:
HUH®PA-M, 2011. — DBC Znanium.com Pexum
J0-CTyma:
http://znanium.com/bookread.php?book=250582

Mooynb 2 TlpoektupoBaHue U yNpaBlieHHe KAYeCTBOM YCIIyT

Tema 1 IloHATHE U CYIIHOCTH CEPBHCA M CEPBH-
CO-OPHEHTHPOBAHHOIO OM3Heca, 14 yac.

Tema 2. OcHOBBI yIIpaBJIeHHsI KAYeCTBOM MPO-
ekTa, 14 yac.

1. bemukoma, W.II. VYmupaBmnenue npoeKTamMu
[DnmexTpoHHEIH pecypc]: yaeOHOe mocodue (kpaT-
kuit Kype neknuit) / WL.I1. benukosa; CraBporosns-
cKkull roc. arpapsslil yH-T. - CtaBponons, 2014. 80
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Tema 3. Ceprudukanus 0uszHeca, 14 yac. c. - Pexxum JlocTymna:

Tema 5. B3anM0OOTHOILIEHHUSA ¢ KJIHEHTAMH U
NPOEKTHPOBAHHUE YIIPABJIEHHUS OTPEOUTE b-
CKOM JIOAJIBLHOCTRIO, 14 yac.

Tema 6. Ynpasiaenue pecypcamu, 10 yac.

Tema 7. IIpoexTupoBanue cepBuca, 4 yac.

IloaroroBka M 3amUTa rPYNIOBOro (MHIUBHAY-
aJIbHOTIO ) IpoeKTa, 18 yac.

http://znanium.com/catalog.php?bookinfo=514993
2.YmpaBieHue NpoekTamu: YdeOHoe mocobue /
I0.1. Ilomos, O.B. fxosenko. - M.: HMUI]
NHOPA-M, 2015. - 208 c.
http://znanium.com/catalog/product/492857

3. Ympasnenue npoextamu (TIPOSKTHBIA MEHEK-
MeHT) : yued. mocobue / I'.A. Iloramesa. M. :
NHOPA-M, 2017.
http://znanium.com/catalog/product/661266

4. YnpaBieHue NPOEKTaMH: MPAKTHKYM : y4eb.
nocodue / O.I. Tuxomupoa. M. : UHOPA-M,
2017.
http://znanium.com/catalog/product/771070
5.VmpaBieHue HHHOBALMOHHBIMM  IIPOCKTaMHU:
VYuebHoe nocobue / B.JI. ITomos, H./l. Kpemies,
B.C. Kosmos; ITox pen. B.JI. ITonosa - M.: HUIL]
NHOPA-M, 2014. -
http://znanium.com/catalog/product/455400

6. YmpaBiieHHe MapKCTHHTOBBIMHU ITPOEKTAaMH Ha
npennpusTin: YdeOHoe mocobme / C.A. Ma-
moHTOB, H.M. I'me6oBa. - M.: HULl NHOPA-M,
2015. -
http://znanium.com/catalog/product/457427

7. YmpaBieHue HpoekTaMu: [DJIEKTPOHHBIA pe-
cypc] Yuebnoe nmocobue / M.B. Pomanosa. - M.:
na oOPYM: HUL| Undpa-M, 2013. — DBC
Znanium.com Pexxum JIOCTyTIA:
http://znanium.com/bookread.php?book=391146
8. YnpaBneHue nNpoeKTOM: KOMIUIEKCHBIN MOIXO0M
U cHCTeMHBIH aHanm3: Monorpadwus / O.I'. Tuxo-
mupoBa. - M.: HUL[ UH®PA-M, 2013. — 3bC
Znanium.com Pexnm JlocTyna:
http://znanium.com/bookread.php?book=374648
9. Meropmosnorus ynpaBjieHHs NPOEKTaMHU: CTa-
HOBJICHHE, COBPEMEHHOE COCTOSIHHE M pa3BHUTHE /
O.H. Unpmma. - M.: By3oBckuil y4eOHHK:
HUH®PA-M, 2011. — DBC Znanium.com Pexum
JI0-CTyTa:
http://znanium.com/bookread.php?book=250582

Hroro mo pucuunaune — 140 gac.

3aounas popma oOyueHust

Ne n/m |

Tema, TPY10€MKOCTh B aKaj.4.

YueOHO-MeTOANYECKOE 00ecTedeHne

Mooynb I OprannsanmoHHO-3KOHOMHYECKHE OCHOBBI yIIPABJICHHUS TIPOEKTAMK

Tema 1.BBenenne B ynpapiaeHne npoekramu, 12
yac.

Tema 2. Ilesiu ¥ KPpUTEPUM KavyecTBA yNpaBJie-
HUS MpoeKkTamu, 12 vac.

Tema 3. PazpadoTka npoekTa B TYPHHAYCTPHH
U onleHKa ero 3¢ dexTuBHocTH, 10 Hac.

Tema 4. I[lnannpoBanue npoekra, 10 yac.

1. bemukoBa, W.II. VYmnpaBneHue npoexramu
[DnmexTpoHHEIH pecypc]: yaeOHoe mocodue (KpaT-
xuit kype aexmuit) / N.I1. bennkosa; CtaBponois-
CKuii roc. arpapHsIil yH-T. - CtaBponois, 2014. 80
c. - Pexxkum JIOCTyIIa:
http://znanium.com/catalog.php?bookinfo=514993
2.YmupapneHne mpoekTamu: YdeOHoe mocobue /
I0.1. Ilomos, O.B. fkxosenko. - M.: HUI]
NH®PA-M, 2015. - 208 c.
http://znanium.com/catalog/product/492857

© PTYTUC




Bre0¥ BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATE/IbHOE
Y‘—IPE)K}:[EHV[E BBICIIITET'O OBPA3OBAHIISI

«POCCUVNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 33 uz
114

Tema S. McTouHNKH HHPOPMALMH U1 IPUHS-
THS pellleHuii 0 yNpaBJIeHUI0 MpoeKTamMu, 12
4ac.

Tema 6. YnpaBiienue BpeMeHeM mpoekra, 12
yac.

Tema 7. YnpasjieHHe CTONMOCTBIO IPOEKTa , 12
4ac.

Tema 8. Ynpasiienue puckamu npoekra, 12 yac.

Tema 9. KouTpoJib M peryjinpoBaHue NpoeKTa,
12 gac.

Tema 10. YnpasijieHHe KOMMYHUKALUSIMU U
3aBeplIeHUEM MPoeKTa, 12 yac.

IloaroroBka M 3alUTa FPYNIIOBOr0 (MHIUBHAY-
aJILHOTO ) MpoekTa, 12 yac.

3. YnpasneHue npoexkTaMu (POEKTHBIH MEHEIXK-
MeHT) : y4e0. nmocobue / T'.A. Ilotamesa. M. :
NHOPA-M, 2017.
http://znanium.com/catalog/product/661266

4. YmpaBieHHe NPOEKTaMH: MPaKTHKyM : yd4eO.
nocobue / O.I. Tuxomupoa. M. : UHOPA-M,
2017.
http://znanium.com/catalog/product/771070
5.YmpaBneHue HHHOBALMOHHBIMM IPOEKTaMHU:
VYuebHoe nocobue / B.JIL. ITomos, H./l. Kpemues,
B.C. Kosmos; Ilox pexn. B.JI. ITomosa - M.: HUI]
NHOPA-M, 2014. -
http://znanium.com/catalog/product/455400

6. YnpaBieHre MapKeTUHIOBBIMH NMPOEKTAaMH Ha
npexnpustuu: YuebHoe mnocodbue / C.A. Ma-
MoHTOB, H.M. I'ne6oBa. - M.: HUIl UHDPA-M,
2015. -
http://znanium.com/catalog/product/457427

7. YupaBieHue NpoekTaMu: [DIEKTPOHHBIM pe-
cypc] Yuebnoe mocobme / M.B. Pomanosa. - M.:
UA ®OPYM: HUIL] Hudpa-M, 2013. — 3BC
Znanium.com Pexnm JlocTyna:
http://znanium.com/bookread.php?book=391146
8. YnpaBneHne npoeKToM: KOMIUIEKCHBIN MOJIXO0]T
U cUCTeMHbIH aHanu3: Monorpadus / O.I'. Tuxo-
mupoBa. - M.: HUIl UH®PA-M, 2013. — BBC
Znanium.com Pexxum Jocryna:
http://znanium.com/bookread.php?book=374648
9. Meropmonorus ynpasjieHHs NPOEKTaMHU: CTa-
HOBJICHHE, COBPEMEHHOE COCTOSIHUE W Pa3BUTHE /
O.H. Umpmnma. - M.: By3oBckuii y4eOHUK:
MH®PA-M, 2011. — DBC Znanium.com Pexum
JIO-CTyTIa:
http://znanium.com/bookread.php?book=250582

Mooynb 2 TlpoextupoBaHue U yNpaBlieHHe KAYeCTBOM YCIIyT

Tema 1 IloHATHE U CYIIHOCTH CEPBUCA M CEPBH-
CO-OPHEHTHPOBAHHOIrO OU3Heca, 8 yac.

Tema 2. OcHOBBI yIIpaBJIeHHsI KAYeCTBOM MPO-
eKkTa, 10 vac.

Tema 3. Cepruduxkanus 6u3Heca, 8 yac.

Tema 4. KoMmmyHuKanum ¢ norpedoureasimu, 8
Jac.

Tema 5. B3auMooTHOIIEHUS ¢ KJIMEHTAMHU U
NMPOEeKTHPOBAHUE YIIPABJIeHUS MOTPeOUTEb-
CKOii JIOSJILHOCTBIO, 8 uac.

Tema 6. Ynpasienue pecypcamu, 10 yac.

Tema 7. IIpoexTupoBanue ceppuca, 12 yac.

Tema 8. Il1annpoBaHue ONTHMAJIBHOIO CEPBH-
ca, 12 yac.

IoaroroBka u 3a1UTa FPYNNOBOro (MHIUBUHAY-
aJILHOTO ) MpoekTa, 18 yac.

1. bemukoma, W.II. VYmnpaieHue mpoeKTaMu
[DnekTponHbIil pecype]: yueOHOe mocobue (kpat-
kuit kype aexnwmit) / .I1. bennkosa; CtaBponois-
CKHI roc. arpapHslil yH-T. - CtaBpomnoins, 2014. 80
C. - Pexxum Joctyna:
http://znanium.com/catalog.php?bookinfo=514993
2.YupaBneHne mpoekTamu: YdeOHoe mocobue /
I0.1. Ilomos, O.B. Axosenko. - M.: HUI]
NH®DPA-M, 2015. - 208 c.
http://znanium.com/catalog/product/492857

3. Ympasnenue npoexktamu (TIPOEKTHBIA MEHEXK-
MeHT) : y4e0. mocobue / I'.A. [lotamesa. M. :
NH®DPA-M, 2017.
http://znanium.com/catalog/product/661266

4. YrpaBieHHe NPOEKTaMU: HpaKTI/IKyM : yueO.
nocodue / O.I. Tuxomuposa. M. : UHOPA-M,
2017.

http://znanium.com/catalog/product/771070
5.VupaBieHue HMHHOBAIlMOHHBIMH HPOEKTaMH:
Yuebnoe nmocobue / B.JI. TTomos, H.JI. Kpemies,
B.C. Kosmos; ITox pen. B.JI. ITonosa - M.: HUI]
NH®DPA-M, 2014. -
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http://znanium.com/catalog/product/455400

6. YmpapiieHHE MapKCTUHTOBBIMHU NMPOCKTAMH Ha
npeanpusaTun: Yuebnoe mocobue / C.A. Ma-
MonrtoB, H.M. I'me6osa. - M.: HUL] UHOPA-M,
2015. -
http://znanium.com/catalog/product/457427

7. YmpaBieHne TpOEKTaMHU: [DIEKTPOHHBIH pe-
cypc] Yaebnoe mocobue / M.B. Pomanosa. - M.:
UA ®OPYM: HUIL] Hudpa-M, 2013. — 3BC
Znanium.com Pexum JIOCTyTIA:
http://znanium.com/bookread.php?book=391146
8. YnpaBneHne npoeKToM: KOMIUIEKCHBIH TTOIXO0/
U cUCTeMHbIH aHanu3: Monorpadus / O.I'. Tuxo-
mupoBa. - M.: HUIl UHO®PA-M, 2013. — BBC
Znanium.com Pexxum JIOCTyIIA:
http://znanium.com/bookread.php?book=374648
9. Meropmonorus ynpaBjieHHs HpPOEKTaMHU: CTa-
HOBJICHHE, COBPEMEHHOE COCTOSIHUE W Pa3BUTHE /
O.H. Umpmaa. - M.: By3oBckmii y4eOHHK:
NH®PA-M, 2011. — DBC Znanium.com Pexum

JA0-CTyIa:

http://znanium.com/bookread.php?book=250582

HToro mo nucuumniante — 222 yac.

7. ®OH/ OLIEHOYHBIX CPEACTB VI MPOBeAeHHs] TeKYyllel M MPOMeKYTOUYHON aTTecTaluu
o0y4aromuxcs no JUCIUNIHHE

7.1. IlepeyeHb KOMIIETEHIUI ¢ YKa3aHHeM 3TanoB uX (popMUpoOBaHUs B Mpouecce 0CBOe-
HHA 00pa30BaTeIbHOI IPOrPpaMMBbl

Wnnexc Wnmn- | Conepxanue | Pazgen nucum- B pesynbrate u3ydenus pasjena JUCHUIINHBI, obectie-
KOMIIe- KaTop | KOMIETeHIUH | IIMHBI, obecrie- YHBAIOIIET0 (YOPMHUPOBaHNE KOMIIETEHIINHN (MM ee Ya-
TEHIMU U | Komme- | (WM ee ya- | YMBArONIUHA CTH) 00yJarOIIMHCS JOIDKEH:
ee co- TCHLUH CTH) (opmupoBanue 3HATH yMeTh BJIAJIETh
Jiep KaHne KOMITCTEHIINT
(mmu ee gacTH)
TIKO- | ouenuBaer | Monyns 1,2 . OILICHUBATH (- HaBBIKAMU
292 3(1)(1)CKTI/IB— METOJMKH OLIEH- | (PeKTHUBHOCTH o1eHKH 3P dek-
K1 3(pPEeKTUBHO- | TIIAHUPOBAHUS MO | TUBHOCTH ILIa-
HOCTB IlJIa-
CTH IJIAHUPOBA- | HAIIPABJICHUSIM HHUPOBAHUS 110
HHPOBAaHUA HHsS 110 HATIPAB- | TYPUCTCKOIO MPO- | HAIPaBJICHHAM
110 pas3jini- JICHUSIM TYpHUCT- CKTa TYPHUCTCKOTO
HBIM CKOTO ITPOEKTa MPOEKTa
HanpaBJie-
[IKO-2 HUSIM TIPO-
cnoco0eH eKTa
MIPOEKTH-

ITKO- | paccunthl- | Moxyis 1 Ka4eCTBEHHBIE U | PACCUUTHIBATDH HaBbIKAMH pac-
poBaThb )
obrecr | 2.3. BaeT Kaue- KOJINUECTBEHHbIE | Ka4eCTBEHHbIC U yera Kade

MoKazaTenu 3- | KOJMYECTBEHHBIE | CTBEHHBIX U
TypHCT- CTBEHHBIE U
. (eKTHBHOCTH TIoKazaTesu 3¢- KOJINYECTBEH-
KO jiesi- -
ceo ’Z(l)e A TYPUCTCKOTO (exTHBHOCTH HBIX MIOKa3aTe-
TEJIbHO- .
CTBEHHELIE MIPOEKTa TYPHUCTCKOTO neit appexTus-
CTH B 4a-
o moKasare- MIPOEKTa HOCTH TYpHUCT-
JIH, XapaK- CKOTO MPOEKTa
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TEPU3YIO-
mve -
(heKTuB-
HOCTB IIPO-
CKTa
[IKO- | popmupyet | Moxyns 2 MPUHLNIEL 1 ¢dbopmMHupoBaTh HaBBIKOM IIPO-
24, HJICIO TIPO- METOJBI OPTaHK- | UJECK TYPUCTCKO- | EKTUPOBAHHS
3aLUU NPOEKT- ro IIPOEKTa U Op- | OOBEKTOB Ty-
€KTa, opra- o .
HOM J€ATENBLHO- | TaHU30BaTh IPO- | PUCTCKOM Jes-
HU3YCT CTH B Typu3Me EKTHYIO JIEITENb- | TENBHOCTH
IMPOCKTHYIO HOCTb B TYpHU3ME
ACATCIIb-
HOCTB

7.2. Onucanue noka3areJsieil 1 KpUTepHeB OLIEHNBAHUS KOMIIETEeHIHIi HA Pa3HBIX 3Tanax
uX (popMupoBaHus, ONKCAHNE KA OLeHUBAHUS

Iloxa3aTean oneHu-
BAaHUA

Pe3yabTar 00yuenus mo
AUCHUILINHE

Kpurepuii oueHuBanus

JTan oCBOEeHHUA
KOMIIeTeHIIUH

3HAHUE. METOMKH OLIEHKU
3¢ PEKTHBHOCTH TUIAHUPO-
BaHU [0 HATIPABJICHUAM
TYPUCTCKOTO POCSKTa

Joxnaasl 1 cooOIeHus
C Mpe3eHTalue,
TEeCTUPOBaHUE, pazdop
CUTYyallui, pelIeHue 3a-
aad,

TPYIIIOBON (MHAUBHIY-

ABHBIN) TPOCKT

VYMeHue: oueHuBaTh 3¢-
(EKTHBHOCTD IIAHUPOBAHMS
110 HANPABJIEHUSM TYPHUCT-
CKOTO IIPOEKTa

Bnanenune nasbikamu
OIICHKH 3P PEKTHBHOCTH
TUIAHUPOBAHUS IO HAINPAaB-
JICHUSIM TYPUCTCKOTO TIPO-
eKTa

CryneHt o0mamaeT 3HAHU-
€M METOJIUKH OIICHKH (-
(heKTUBHOCTH IUTAHUPOBA-
HUS TI0 HAIIPABIICHUAM TY-
PHUCTCKOTO MPOEKTa

YMmeH#ue: OleHUBaTh -
(beKTI/IBHOCTI) TIJIaHUPOBAHU A
10 HAIPABJICHHUSIM TYPUCT-
CKOT'O TPOEKTa

CTyzeHT oBiajen MpaKkTH-
YECKMMH HABBIKAMH OICHKH
3¢ pexTHBHOCTH TUTAHUPO-
BaHUS 110 HATIPABIICHHUSIM
TYPUCTCKOTO MPOEKTA

3akpernieHue cro-
COOHOCTH TIPOEKTH-
pOBaTh OOBEKTHI TY-
PHUCTCKOH JesITeNIbHO-
CTH:

OnenuBaeT 3¢ pek-
THBHOCTB ITaHHPO-
BaHMS 110 Pa3IUYHBIM
HarpaBJIeHHUsIM IPO-
eKTa

3HAHUE. KAYECTBEHHBIX U
KOJIMYECTBEHHBIX ITOKa3aTe-
neii 3pheKTHBHOCTH TY-
PHCTCKOTO TPOEKTa

Pa36op curyaumii, pemre-
HHE 3a/1a4,

TPYyNIIOBOH (MHAUBHIY-
AIBHBIN) TPOEKT

CryneHt o0nmamaeT 3HAHU-
€M KOJINYECTBEHHBIX U Ka-
YECTBEHHBIX MOKa3aTesien
3¢ pexTHBHOCTH TYPUCTCKO-
ro TpoeKTa, GopMyn Hux
pacuera
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YMeEHUE: paccUUTHIBATH
KaueCTBEHHbIE M KOJIHYe-
CTBEHHBIE MTOKA3aTeIH -
(EKTUBHOCTH TYPUCTCKOTO
MPOEKTa

Bnanenue. naBbikamu
pacyeTa KaueCTBEHHBIX U
KOJIMYECTBEHHBIX ITOKa3aTe-
neit 3P PEKTUBHOCTH TY-
PHCTCKOTO MPOEKTA

JemoHCTpUpyeT yMeHHe
paccuuTaTh U OLEHUTH IH-
HaMUKy TOKazaTesen a¢-
(PEeKTHBHOCTH TYPUCTCKOTO
MIPOEKTA

CTyzneHT oBlajeN MpakTH-
YECKUMH HaBbIKAMHU pacye-
Ta OCHOBHBIX IIOKa3aTeJIeH
NPOEKTA U OLIEHKH ero 3¢-
(EeKTUBHOCTH; HABBIKAMHU
KOMaHJHOHM paboThI B ITpO-
eKTaX; TeXHHUKON CaMOCTOsI-
TEJILHOTO yIIPaBIICHHUS He-
CIIO’)KHBIMU TIPOSKTaMH B
TYPUHIYCTPUH; OBITH CIO-
COOHBIM ITOMOTAaTh y4acT-
HUKaM IIPOEKTa B €ro pea-
JIM3aLKH; OBITh CIIOCOOHBIM
3¢ (eKTHBHO Y4acTBOBAThH B
paboTe KOMaH/bI IPU BEI-
HOJIHEHUH [TPOEKTa

3akperuieHue cro-
COOHOCTH TIPOEKTH-
pOBaTh OOBEKTHI TY-
PUCTCKON JESATENBHO-
CTH:

PaccuuThiBaeT kaye-
CTBEHHBIE U KOJINYe-
CTBEHHBIE IIOKa3aTe-
JIM, XapaKTepHU3yIo-
e 3¢ dekTuBHOCTL
MpOEKTa

3HaHME. PUHIIAIIOB W Me-
TO/IOB OPTaHU3aLUH IIPO-
€KTHOMU JeATENLHOCTH B TYy-
pusMme

YMenue: hopmuposars
HUACH0 TYPUCTCKOI'O ITPOCKTA
1 OpPraHru30BaAThb NPOCKTHYIO
ACATCIIBHOCTbL B TYpU3MC

Bnanenue. HaBblkamu
MPOEKTUPOBAHHUS 0OBEKTOB
TYPUCTCKOM JEATENEHOCTH

JIoKmamel ¥ COOOIIEHUS C

Mpe3eHTaIue,
TEeCTUPOBaHUE, pazoop
CUTYyalui, pelieHue 3a-
Aad,

TpyNIoBO# (MHAUBUIY-
ABHBIN) TPOSKT

Crynent oOnamaer 3HaHU-
€M IIPUHIOUIIOB 1 METOIOB
OpraHHu3aliy MPOEKTHOM
JIeSATEIbHOCTH B TYPU3ME

JleMOHCTpHUPYET yMEHHE
(hopMHUPOBATH UIICIO TYPUCT-
CKOTO ITPOEKTa Ha OCHOBE
UCIIOJIb30BAHUSI KPEaTHB-
HBIX METOJIOB IIOMCKA HO-
BBIX HJEH

CryneHr oBrnafien MpaKkTU-
YECKUMU HABBIKAMH IIPOEK-
THPOBaHMS OOBEKTOB TY-
PHUCTCKOH NeATeIbHOCTH U
MOXET UX UCIIOJIb30BATh B
NIPaKTUYECKOU JESITEIbHO-
CTH

3aKkpernsieHue cro-
COOHOCTH TIPOEKTH-
poBaTh OOBEKTHI TY-
PUCTCKOM IesITeNIbHO-
CTH:

HaBBIKOM NIPOEKTH-
poBaHUs 0OBEKTOB
TYPUCTCKOH JeATENb-
HOCTHU

KpnTeplm M IIKAJIa OLlCHUBAHMS OCBOEHHUS 3TANIOB KOMIIETEHIIUIA HA leOMC)KyTO'lHOfI
arrecranuu

KonTposip Tekymeid M MNpoOMEKYTOYHOM YCHEBAEMOCTH CTYAEHTOB MO JMCIUILIINHE
CTPOUTCS Ha OAJTbHO-PEUTHHIOBOM CHCTEME U 3aKJII0YaeTCs B CYMMHUPOBAHUU OallIOB, MOJY-
YEHHBIX CTYJCHTOM MO pe3yJibTaTaM TEKYIIEro KOHTPOJIS M 3a MOCEIAeMOCTh 3aHSATHI.
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Texyiuit KOHTpOJIb peanusyercs B (popmMax TECTUPOBAHMS, OIICHKH KaueCTBAa U aKTHB-
HOCTH pabOTHI HA MPAKTUYECKHUX 3aHATUAX, aHATN3a JOOPOCOBECTHOCTH M CAMOCTOSITEIbHOCTH
[P HAIMCAHUU TBOPUYECKHUX PaldOT, pelIeHnH 3aa4, OCeaeMOCTH 3aHsATull u T.1. B cemectpe
10 IUCLUIUIMHE YCTaHABIMBAETCA 4 MEPONPUATHS TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH (4 «KOH-
TPOJBHBIX TOYKW»). BhIMOIHEHHE BceX 3aaHMil TEKYIIEro KOHTPOJIS SIBIsieTCS 00s3aTelIbHBIM
JUIS CTYJIEHTa U €JUHCTBEHHBIM OCHOBAHUEM JIJIS IONyCKa K IPOMEKYTOYHOU aTTECTALIUH.

Pe3ynbTaThl MpOMEKYTOYHON aTTeCTallud ONPEACNISIOTCS OLEHKaMHu "oTindHo", "Xo-
pomio", "ymoBierBopuTensHO", "HEymOBIEeTBOPUTENHHO" ((hopMa MPOMEKYTOUYHON aTTeCTalluu
— 9K3aMeH Wik audQepeHIpoBaHHbIN 3a4eT) U "3auTeHo", "He 3auTeHo" (popMa MpoOMeKy-
TOYHOM aTTeCTaIluu — 3a4eT).

B cootBerctBuu ¢ «llonokeHneM o MPOBENEHUU TEKYIIErO KOHTPOIS yCIIEBAEMOCTH U
MIPOMEKYTOUHOM aTTeCTall 00yJaromuxcs Mo 00pa30BaTEIbHBIM IPOTPaMMaM BBICIIETO 00-
pa3oBaHus - mporpaMmmam OakalaBpuara U MporpaMmaM MariucTpaTyphbl, peaau3yeMbIM 1o ¢e-
JepaIbHBIM TOCYJApCTBEHHBIM 00pa30BaTEIbHBIM CTaHIAApTaM» PEUTHHIOBAsi OIEHKA CTYJ/IEH-
TOB 10 KOKIOW Y4eOHOM AMCUUILIMHE HE3aBUCUMO OT €€ OOIIeH TPYI0EeMKOCTH, OMpeesieTcs
no 100-6annbHOM MIKane B KaXIOM ceMmecTpe. Pacmpenenenue O0alyioB peUTUHTOBOM OIEHKH
MEXIy BUAAMU KOHTPOJIS pEKOMEHAYETCsl YCTaHABIMBATh B CIEAYIOIIEM COOTHOILICHUH:

[TocemaemMocTh — MOCEIIEHNE 3aHATUM JEKIIMOHHOIO TUIIA W 3aHATHM CEMHHAPCKOTO
TUIA OIICHUBAETCS HAKOIHUTEIbHO CIEIYIOIIUM O0pa3oM: MaKCUMaJIbHOE KOJIMYECTBO Oasios,
OTBOJUMBIX Ha y4deT nocemaeMocTu (30 0aymioB), IeIUTCS HAa KOJUYECTBO JIEKIMM U ITpaKTHye-
CKUX 3aHATUN no nucuuiuinbe. [lonydeHHoe 3HaueHue onpesenseT KOIU4ecTBO 0aioB, HaOu-
paeMbIX CTYIEHTOM 3a IOCEILIEHUE OJHOI0 3aHATHUS.

YcneBaeMOCTh — OIEHKa YCIIEBAeMOCTH BBICTABIISIETCS 32 BBIMIOJHEHHUE 3aJaHUM TEKY-
Iero KOHTpoJs mo aucuuiuinHe. Kak mpaBuio, B cemecTpe 4 MepONnpusiTUs TEKYIIEro KOH-
Tpons (4 «KOHTPOJIBHBIX TOYKHU»), IPUYEM BBHIMOJIHEHHE BCeX 4 3aJaHMil TEKYIIero KOHTPOJIS
sBIIgeTCs 00A3aTeNbHBIM JUIs cTyAeHTa. [Ipu oOHapyXeHuu npenosaBaTeiaeM B BBIITOJIHEHHOM
CTYJIEHTOM 33JIaHHUHU TUIaruara JaHHoe 3ajaHue oreHuBaetcs ) OalIoB U CUMTAETCS HE BBITION-
HEHHBIM.

[IpakTuueckue 3aHATUS (MEXTY «KOHTPOJIBHBIMU TOUYKAMU») MPOBOASATCS B aKTUBHOU U
MHTEPAKTUBHOU (opMme (AMCKYCCHUU MO M3y4YEHHOMY Marepuainy, pa30op cUTyaluid H T.II.), B
ayTUTOPUU WM BHE ayAUTOPHH (HAIpUMeEp, Ha BHICTaBKe,). HecMoTps Ha To, uTO mpemnojaBa-
T€Jdb HE OLEHMBAET B OaJulax CTy/IEHTa Ha KaXK/IOM 3aHSITHH, B TO K€ BpEeMs IpPEroaaBaTeib
(buKcUpyeT aKTUBHOCTh HA 3aHSITUH U TIPU MOABEIEHUU UTOTOB 3a ceMecTp HavuciseT ot 0 10 5
PEUTHUHIOBBIX OOHYCHBIX OaJIJIOB 3a aKTUBHOCTh Ha 3aHATHSIX.

Pe3ynbTarhl TEKYIIEro KOHTPOJISI YCIIEBAEMOCTH YUYUTHIBAIOTCS IIPU BBICTABICHUU OLICH-
KM B X0JI€ IPOMEXYTOUHOM aTTECTAIIUH.

st jomycka K MPOMEXYTOYHOM aTTecTalu 0oOy4aroIlUicsl TOJDKEH BBIIIOJHUTH BCE
MEPOIPUATHS TEKYILIEro KOHTPOJISA MO JAUCHUIUIMHE (HE UMETh 3aJI0JDKEHHOCTEH M0 TeKylen
KOHTPOJIIO YCIIEBAEMOCTH) M HaOpaTh B 0OLIeH CII0KHOCTH HEe MeHee 51 Oana.

[TepeBoa peUTHHTOBBIX OAJIJIOB B UTOTOBYIO 5 — 0a/UTHhHYIO HIKATy OLIEHKY OCYIIECTBIIS-
eTcs B COOTBETCTBUH C TaOIHIIEH:

ABTOMAaTHYECKAS OLIEHKA Oo-
bael bai- basnsr mas
3a ce- | 3a- JIbl 3a|3a O9K- | cyMmMa | MtoroBas oneHka
SK3aMeH
MECTp YyeT 3a4eT | 3aMeEH Oai-
JIOB
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- 35 ) - - 90-100 | 5 ( )
100* qor OTIIUYHO OTJINYHO
g% | 3@ i i 71-89 | 4 (xopomio)
71-89 4eT 4 (xopomo) 0-20 90-100 | 5 (oTIM4HO)
51-70 | 3 (yIOBIETBOPHUTEILHO)
51-70* 131; ieHBHO()yHOBHeTBOP . 0-20 71-89 | 4 (xopomwo)
90 5 (OTJIMYHO)
50 U | HEJIOIYCK K 3a4eTy, dK3ame- | i 50 wu |2 (HEYIOBJICTBOPUTEID-
MEHee | Hy MEHEE | HO), HE3a4eT

* IIpU YCIIOBHUH BBITIOJIHEHUS BCEX 3a/IaHUH TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH

Buabl cpeacTB oneHUBaHMS, NPUMEHsIEMbIX IIPH NIPOBeIeHNH TeKylIero KOHTPO0JIsl
U IIKAJbl OLEHKH YPOBHSI 3HAHMI, YMEHHHi M HABBIKOB NPH BBHINOJHEHHHU OT/eJbHBbIX
(¢hopM TexkyLIero KOHTpPOJIst

JIJis OLIeHKH y4eOHBIX JOCTHKCHHH 00yUJaIONINXCs UCTIONb3YeTCs OAJUTbHO-PECHTHHTOBAS
TEXHOJIOTHUS, KOTOpasi OCHOBaHA Ha €JUHBIX TPEOOBAHUAX K CTYACHTaM, MPENoJaralollux B
MpoIlecCe M3YUYEHUs JAUCIUIUIMHBI MPOXO0XKIeHNE (PUKCUPOBAHHOTO KOJIMYECTBA MEPOTPUSITHI
TEKYIIIETO KOHTPOJIS YCIIEBAEMOCTH.

bamibHO-peHTHHTOBAsT TEXHOJIOTHS OLICHKH YCIICBAEMOCTH CTYICHTOB Oa3MpyeTcs Ha
CIIEYIOIIUX MPUHIUIIAX:

peanu3anuu KOMIETEHTHOCTHOTO TOJX0/Ia K pe3yJbTataM 00y4ueHus: B 00pa30BaTeIbHOM
MPOIIECCE;

WHJMBUIyATU3AIIN O0YUCHUS;

MOJIYJIbHOM TPUHIIUIIE CTPYKTYPUPOBAHUS y4EOHOTO TIpoIiecca;

BapuaTUBHOCTU (OPM KOHTPOJISI M THOKOM MOJENH OIEHHWBAHHS YCIIEBAEMOCTH CTYICH-
TOB;

OTKPBITOCTH TPOLIEYP KOHTPOJISI M PE3yabTAaTOB OIIEHKH TEKYIEH YCIEeBaeMOCTH CTY-
JIEHTOB;

€IMHCTBA TPeOOBaHUMN, MPEIBSIBIAEMBIX K paOOTe CTY/IEHTOB B XOJI€ OCBOEHHUS MPOrpam-
MBI TUCITUTUINHBI;

CTPOTOM COOJIIOJIEHUN HUCTIOTHUTEIBCKON IUCIUTUTMHBI BCEMH yYaCTHHKaMU 00pa3oBa-
TEJIBHOTO Ipoliecca.

banneHO-peliTUHTOBasE cucTeMa MpeaHa3HauYeHa ISl MOBBIIMICHUS MOTHBAIMU Y4eOHOU
JeSTeIbHOCTH CTY/ICHTOB, Il 0ObEKTUBHOCTH U JJOCTOBEPHOCTH OIEHKU YPOBHS UX TIOJTOTOB-
KM ¥ UCITOJIB3YETCS] B KAYECTBE OJTHOTO M3 DJIEMEHTOB YIPABJICHHS YI€OHBIM MPOIIECCOM B YHHU-
Bepcurere. [lonydyeHne 0amioB MO3BOMISET CTYIEHTAM YETKO TIOHUMAaTh MEeXaHu3M (hopMHUpOBa-
HUS OTICHKH IO JUCIHUILIMHE, YTO MCKIIFOYaeT BO3MOXKHBIE KOH(IMKTHBIE CUTYAIlUU TIPH TOJTY-
YeHHH UTOTOBOM OIICHKH; OCO3HABAaTh HEOOXOJUMOCTh CUCTEMAaTUYECKOW U PEryNspHON pado-
THI TIO YCBOEHUIO Y4eOHOT0 MaTepuaia; CTAMYJIUPOBAThH CAMOPa3BUTHE U CaMOOOpa30BaHHUE.

Bce mepomnpusiTust TeKyIero KOHTPOJIsl CTYACHT JO0KEH BBITIOTHUTh U OBITh aTTECTOBAH
10 HUM B Oayiax.

PeliTuHroBas oreHKa CTYJAEHTOB MO KaXXAOW yueOHOW TUCIUIUIMHE HE3aBUCHMO OT €€
obmeit TpymnoemMkoctr onpenensercs mo 100-0amipHO mIKkane B KakIoM cemecTpe. Pacmpee-
neHue 0ajIoB PEUTUHTOBON OIIEHKH MEXIY BUIAMH KOHTPOJIS YCTAHABIUBACTCS B CIEAYIOLIEM
COOTHOIIICHUU:

- mocenieHue y4eOHbIx 3anstuii (max 30 6amios)
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- TeKYIIUHA KOHTPOJIb ycrieBaeMocTd (Max 70 6amioB), B TOM YuCIIE:
1 3aganue Texymero KoHTposs (Mmax 10 6anos) max
2 3a/1aHue TeKymero KouTposst (max 10 6amios) 100 6a.1.108
3 3amanue TeKymiero KoHTpois (Max 10 6amion)
4 3amaHue TeKyIero KoHTpoJs (max 35 6amioB)
OOHYCHBIE PEUTHHIOBBIE OAJIBI 32 AKTUBHOCTh HA 3aHITHSIX

1o uToram cemectpa (max 5 6amioB)

K kpurtepusiM BHICTaBICHHS PEHTHHTOBBIX OLIEHOK TEKYIIETO KOHTPOJISI OTHOCSTCS:
OCHOBHBIE KPUTEPHHU:

- OIICHKA BBIMIOJTHECHHOTO TPYIIIIOBOTO IMPOCKTA,

- OLICHKU 32 MUChbMEHHBIE pa0bOoTHI (pedepaTsl, JOKIAIbI, PEIICHUE 3a/1a4 U JIp.);

- OIICHKH TEKYIIEH YCIIeBAEMOCTH I10 HTOT'aM TECTHPOBAHMS;

- OCeIlleHne Y4eOHbIX 3aHSITHIA;

JIOTIOTHUTEIIbHBIC KPUTCPHUU:

- aKTUBHOCTH HA JICKUHUAX U MPAKTUYECKUX 3aHATHUSIX, UHTEPEC K U3y4yaeMOMY IpeaIMe-
Ty,

- BIIQJICHHE KOMIBIOTEPHBIMU METOJAMH H3Y4YEeHHs MpeIMeTa, YMEHUE TOTOBUTH Tpe-
3€HTAllMU, UCTIONB30BaHue HTEpHET-pecypcoB, MPodecCHOHANBHBIX 0a3 JaHHBIX MPH TOJI0-
TOBKE K 3aHATHSIM U HATUCAHUH MTMCbMEHHBIX padoT;

- 00s13aTeIIbHOE TOCEIICHNUE YUCOHBIX 3aHATHIA,

- KQUeCTBO CaMOCTOSTEIbHON pabOTHI CTY/ICHTA;

- y4acTHe CTYJCHTa B KPYIJIBIX CTOJIAX, KOHPEpEHIUAX, (GopymMax u mp.

JucuumnnuHa «YmpaBlieHUe MPOEKTaMH B Typu3Me» pa3duBaeTcs Ha 2 MOAyJNA MO ce-
MecTpaM. 1o KaxaoMy MOIYIIIO YCTaHABIMBAIOTCS 3aJaHUS TEKYIIETO KOHTPOJS yCIeBaeMo-
cTH. PeliTuHrOBBIE OasIbl HAOMPAIOTCS B TEUYEHHE BCETO MepHojJa OOY4YeHHs MO JUCIUILTUHE U
(OUKCHPYIOTCSI TyTEM 3aHECCHUS B DJIEKTPOHHBIN KYPHAJ y4eTa MOCemaeMoCTH U ycleBae-
MOCTH Ha CTYJIEHYECKOM IMOpTaje YHUBEPCUTETA.

IMocemaeMocTh — MOCEIICHHUE JICKIIMA W TPAKTUYSCKUX 3aHATUH OICHUBACTCS HAKOITH-
TEJIBHO CIEIYIOIIUM 00pa3oM: MaKCUMAalbHOE KOJIMUYECTBO OAJIJIOB, OTBOJUMBIX HA y4eT Moce-
mraemoctH (30 6ayuIoB), AENMUTCS HA KOJWYECTBO JICKIIUN U MPAKTUYECKUX 3aHATUH MO TUCIIU-
e, [lonmydyeHHoe 3HaueHue ompeaenseT KOJIWYeCTBO OalljioB, HAOMpPaeMBIX CTYICHTOM 3a
MOCEIIEHUE OJTHOTO 3aHSTHSL.

YcneBaeMoCTh — OLIEHKA YCIIEBAEMOCTH BBICTABIISIETCS 32 BBHITIOIHEHUE 3aJaHHI TEeKyIIle-
T'0 KOHTPOJIS 10 TUCIUIUTHHE. Bcero B KakaoM cemecTpe 4 MEepONPHUSITUS TEKYIIETO KOHTPOJIS
(4 «KOHTPOJBHBIX TOUKW»), IPUYEM BbINOJHEHUE BceX 4 3aJaHUH TeKyllero KOHTPOJIs siB-
JsieTcsl 00513aTeJIbHBIM JIA CTyJdeHTa. ATTecTalusl M0 YETBEPTOW «KOHTPOJBLHOW TOYKE
MIPOBOAMTCS B TIEPUOJ MOCIETHUX JIBYX HEIENb ceMecTpa B opMe Mpe3eHTAIUH TPYIIIOBOTO
(MHIMBUYaJbHOTO) MPOEKTA HA MPEANOCIEeTHEM (U MOCIEeTHEM — JUISl TeX, KTO OTCYTCTBOBAI
M0 YBRXHUTEIHHOUN MPUYHMHE) MPAKTUYECKOM 3aHATHH ¢ MAKCUMAaJIbHOU OIIEHKOU B 35 6asioB.

[TpakTudeckue 3aHATHS (MEXKIY «KOHTPOJBHBIMH TOYKAMHU») MPOBOMATCS B aKTUBHOH W
WHTEPAKTUBHOU (popme (ONIHUI-OMPOCH IO U3YYCHHOMY MaTepHaiy, pa30op CUTyalui u T.11.), B
ayJTUTOPUH WM BHE ayJAUTOPHH (HAIpUMeEp, Ha BBICTaBKe,). HecMoTps Ha To, 9TO TperojaBa-
TEJIb HE OLIEHUBAET B OaJslaX CTYACHTA Ha MPAKTUYECKUX 3aHATHSIX, B TO e BpeMsl IIpernoiaBa-
Tenb (PUKCUPYET aKTUBHOCTh HA 3aHSATHH W MPH MOJABEICHUN HTOTOB 33 CEMECTP HAYUCIISAET OT
0 10 5 peTHHIOBBLIX OOHYCHBIX 0AJLUIOB 32 aKTUBHOCTH Ha 3aHATHSX. [10]] aKTHBHOCTHIO TTO-
HUMAETCS JISMOHCTPAITUS XOPOIIETr0 YPOBHS 3HAHHUM 110 TUCITUTUTHHE, YTO MOXET BBIPAXKATHCS B
BBICTYIUICHHUSIX HA 3aHATHUSAX, OTBETAaX Ha BOIMPOCHI MPEMOAaBaTeNsl, pEIIeHNH 3a1a4, Y9acTUH B
PO OPHEHTAITMOHHBIX MEPOTPHATHSIX U T.]I.
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HpI/I O6H3py>I(CHI/II/I npenoaaBaTCJI€M B BBIIIOJHECHHOM CTYACHTOM 3aJaHHU IJIaruata ujin
IMPHU3HAKOB HECAMOCTOATCIILHOTO BBIITOJHCHUA OAHHOC 3aJIaHUC OLCHUBACTCA 0 GamnoB u cuu-

TacTCs HC BBIIIOJIHCHHBIM.

CpencTBo OLIEHUBaHMS — IOKJIAJ C ITpe3eHTanuei
IIxaJia OeHKH YPOBHS 3HAHMI, YMEHUH M HABBIKOB IIPH J0KJIajle ¢ Npe3eHTanuei

l'[pe)]e.n AJIUTECJIBbHOCTH KOHTPOJIA

10 MuH.

Kpurepum onenku

- IOJHOTA PpACKPLITHUA TEMbI AOKJIa/a,
= YPOBEHb BJIaJICHUA MAaTECPUAJIOM,

- HAJIMYKUC MMPE3CHTAIMOHHBIX HAaBBIKOB,

- 000CHOBaHHOCTD U Kp€aTuBHOCTH BBIBOAOB

IToxka3zaTean oeHKH

max 10 OayutoB

9 - 10 6aa10B

TEMa PACKPBITA IOJHOCTBIO, OTJIMYHBIE IIpe-
3CHTAllMOHHBIC HABBIKU BBICTYIUICHUS, YMEHHUE
JIEPKATHCS MEepes ayAUTOPUEH, SIPKO BbIpaKe-
Hbl HEBepOAJIbHbIE HABBIKU

7 — 8 06aa10B

TEMa pacKkpbiTa IMOJIHOCTHIO, HO HC
OYCHBb BBIPAXKCHBI NPEC3CHTALIMOHHBIC HABBIKH,
CTYACHT HC MOXCT OTBCTUTH Ha BOIIPOCHI
AyIAUTOPUHN IO TCME BBICTYIIJICHUA

5 — 6 6a10B

TEMa paCKpbITa MOBECPXHOCTHO C OIpa-
HUYCHHBIM Ha60pOM CIIaiiIoB

3-4 6anaa T€EMa HE MOJIHOCTBIO PAaCKpbITa, UMEIOT-
Csl CYIIECTBEHHBIE MPOOENbI BO BIAJCHUH Ma-
TEpPUAJIOM, BBIBOJIbI HE 000CHOBAHBI

1-2 6angaa TEMA HE COOTBETCTBYET BBIJAHHOMY 3aJaHUIO

0 6an0B JOKJIag HE MOATOTOBJICH

CpencTBo OIeHUBAaHMS — TECTHPOBAHNE

Illkana OLeHKH YPOBHSI 3HAHW i, YMEHHI1 M HABBIKOB IIPH PelIeHHH TeCTOBBIX 3aJaHMIl

Kputepun oneHkn |

Onenka
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20 npaBWIBHBIX OTBETOB - IECATh OAJUIOB
18-19 mpaBUIBHBIX OTBETOB - JIEBATH OAJIIOB
BrinonHeHo BepHO 3a1aHuit 16-17 mpaBUIIbHBIX OTBETOB — BOCEMb OAJIJIOB
14-15 npaBUWIBHBIX OTBETOB — CEMb OAJIJIOB
12-13 npaBUIBHBIX OTBETOB — IIECTh OAIIJIOB
10-11 npaBMIIBHBIX OTBETOB — ISATH OAJIOB
Menee 10 npaBUIIbHBIX OTBETOB — MOBTOPHOE
TECTUPOBAaHUE

CpencTBo OLICHUBAHMS — PELLICHUE 3a]1a4
Ixkana oueHKN YPOBHA 3HAHMA, YMEHHH M HABBIKOB NPH PelICHUHU 3a1a4

IIpenen (UTEIBLHOCTH KOHTPOJIS 60 mMuH.

Kputepun onenku
- HpaBI/IJ'II)HOCTB U IIOJIHOTA pemeHm{,

- WCIIOJIB30BAaHUE PA3JIMYHBIX CIIOCOOOB pe-
LICHMS,

- BEpHBII aJITOPUTM PELICHUS,

- 000CHOBAaHHOCThH BBIBOJIOB,

- IEMOHCTpAIHsl YMEHUIN 1 HaBBIKOB

IToka3aTesn oleHKH max 10 Gamtos

9 - 10 6ans10B o0e 3ajJauu peleHsl MPaBUIBHO, Cle-
JIAHBI BEPHBIE BBIBOJIBI

7 — 8 6an10B OJIHA 3a/1a4ya pelleHa BEPHO, BO BTOPOil
€CTh HECYIIECTBEHHBIEC HEIOCTATKU

5 — 6 dajJI0B OJlHA 3aJladya pelleHa BEpPHO, BTOpas
IIPaBUJILHO HA4aTa

3-4 0anaa o0e 3aJ1auy MpaBWJIbHO HAYaThl

2 6aana OJIHA 33/1a4a IPAKTUYECKH PEIlICHa

Cpeocmeo oyenuganus —peuierue cCumyayuoHHbIX 3a0a4 (Kelicol)

IIkana oueHKU YPOBHSI 3HAHUI, YMeHMI1 ¥ HABBIKOB MPH pellleHUH KeiicoB (CUTyalHOH-
HBIX 32/124)
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l'[pe)]e.n AJIUTECJIBbHOCTH KOHTPOJIA

20 - 40 mMuH.

Kputepun onenkun

— (opMyIMpOBKa H aHaIHM3 OOJIBITUHCTBA
poOeM, 3aJI0KEHHBIX B Kelice (3amade);

— IEMOHCTPUPOBAHWE aJIeKBATHBIX aHAIH-
TUYECKUX METOOB IpH padoTe ¢ nHpopMalmei;

— WCIOJIb30BAaHUE  JIOMOJHUTEIBHBIX WC-
TOYHHKOB WH(OpMAITHH I pelieHus Kekica (3ama-
un);

— BBITNIOJJHEHHUE BCEX HEOOXOJMMBIX pacue-
TOB,

— MOATOTOBKAa B XOJIe pelIeHus kekca no-
KYMEHTOB, COOTBETCTBYIOLIMX TPEOOBAHUSM K HUM
10 CMEBICITY U COJIEPIKAHUIO;

—000CHOBaHHOCTh  BBIBOJIOB, BECOMOCTH
apryMeHToOB,

— HaJIN4ue CO6CTBCHHBIX BBIBOJJOB, KOTO-
pBI€ OTIIMYAIOT NAaHHOE peIleHHe Keica OT APYTux
peneHuit

IToka3aTeiin olleHKH

max 10 6ayutoB

«5», (9 — 10 6aa10B)

— OBUIO c(OPMYITHPOBAHO W TIPOAHATH3H-
poBaHO OOJBIIMHCTBO MPOOJIEM, 3aJ0KEHHBIX B
Keiice (3amaue);

— OBUTM TMPOJEMOHCTPUPOBAHBI aJICKBAT-
HbIC aHAJIUTUYCCKHUEC MCTOIbI IIPU pa60Te C HH-
dhopmarueii;

— OBUIM HKCMONB30BaHbI JOTOTHUTEIbHBIC
HCTOYHUKKA WHGOpMAIMU JUIS PEUICHUS KeW-
ca(zamaun);

— OBUIM BBITOJHEHBI BCE HEOOXOIUMBIC
pacueTsr;

— MOATOTOBJIEHHBIE B XOJIE PEILIEHUs Kekca
JOKYMCHTBI COOTBETCTBYIOT Tpe6OBaHI/IHM K HUM
O CMBICITY U COZICPIKAHHIO;

— BBIBOJBI O6OCHOBaHLI, ApryMEHTBI BECO-
MBI,

— clienaHbl COOCTBEHHBIC BBIBOJIBI, KOTO-
pBIe OTIMYAIOT JAHHOE PEIICHUE Kekca OT JAPYrux
peleHuit

«4» (7 — 8 b6ajjioB)

- HE COBCEM MOJIHBIN OTBET:,

- He OBUIM BBIIIOJIHEHBI BCE HEOOXOIUMBIE
pacuersl;

- He ObUIO cHOPMYJIMPOBAHO U ITPOAHAIIU-
3UPOBAHO OOJIBIIMHCTBO MPOOJIEM, 3aJI0)KEHHBIX B
Kelce

«3» (5-6 6an0B)

HETIOJTHBIH OTBET;:

- He OBUIM TIPOJICMOHCTPHPOBAHBI a/ICKBAT-
HbIE AHAIUTHYECKHE METOIbl HpU padoTe ¢ HH-
¢dopmanueii;

- He OBUTH MOJTrOTOBJICHHBIC B XOJE pellle-
HUsI Keiica JIOKYMEHTBI, KOTOPbIE€ COOTBETCTBYIOT
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TpeOOBaHUSIM K HUM TIO CMBICITY U COACPIKAHUIO;

- He OBUIH CJIeTaHbl COOCTBEHHBIC BBIBOJIBI,
KOTOpBIE OTJIMYAIOT JIaHHOE peIlleHHe Keica OT
JpPYrUX peuieHui

«2» (MeHb1IE 5 0a/1710B) — He OBUIO CPOPMYJIMPOBAHO U TIPOAHAIH-
3UPOBAHO OOJILIIMHCTBO MPOOJIEM, 3aI0KCHHBIX B
Keiice (3amaue);

— He OBUIM TPOJACMOHCTPUPOBAHBI aJICK-
BaTHBIC aHAIUTUYCCKHE METObI NPU paboTe C HH-
hopmaruei;

— He OBUIM HCIMOJB30BaHBI JIOTIOIHUTEIh-
Hble MCTOYHHKH WH(POPMAIUK Ui PEUICHUS Keil-
ca(zamaun);

— He OBUTH BBHITIOJTHEHBI BCE HEOOXOINMBIC
pacuersr;

— HC MNOArOTOBJICHHLIC B XOAC PCIICHUSA
Keiica TOKYMEHTBI COOTBETCTBYIOT TPEOOBAHHSIM K
HUM TI0 CMBICITY ¥ COIEP)KaHUIO;

— BBIBOJIBI HE 00OCHOBAHEI,

— He CJIeNlaHbl COOCTBEHHBIC BBIBOJBI, KO-
TOpBIE OTJIMYAIOT JaHHOE pelleHHe Keica OT Apy-
TUX pEeUICHUI

Cpedcmeo oyenusanusi — 2pynnogou npoexkm
IIIkajsa OmeHKHM YPOBHSI 3HAHWH, YMEHMH M HABBIKOB pa3pa0OoTKH IpPyNmoBOro
NpoeKTa

30-35 6a1710B — MMPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBaHMSIM, MPEABSBISEMBIM K
paboTaM JaHHOTO THUIIA: CAMOCTOSITEILHOCTh, KOMIIO3UIIMOHHAS CTPOMHOCTb: BBEJIEHHE (AKTY-
QIIBHOCTH TEMBI, MIPEIMET, OOBEKT MCCIICAOBAHMS, LIENH, 331a4H), TEOPETHIECKasi M MpaKTH4Ie-
CKasl 4acTH, 3aKIII0YECHHUE; MPeJUI0KEHHAs! TeMa PacKpbIBaeTcs sIPKO, IyO0KO, apryMEeHTHUPOBa-
Ho. [Ipu 0OCyX/IeHNH YUaCTHUKH MTPOEKTA AT apryMEHTHPOBAHHBIE, TIOJHBIE OTBETHI.

25-29 6a1J10B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBaHMSIM, MPEABABISEMBIM K
paboTaM JaHHOTO TUTA: BBEJEHHE (aKTyalbHOCTh TEMBI, MPEIMET, OOBEKT MCCIIECIOBAHNUSA, TIe-
JM, 3a7a4M), TeOpeTHUYeCcKas W MpaKTHUecKass 4yacTu, 3akitoueHue. [IpemnoxkeHHas tema pac-
KpBIBAETCS SIPKO, TITYOOKO, apryMeHTHpoBaHO. [Ipu 00CyKAeHNN yYaCTHUKH MPOEKTa JAAI0T He-
MIOJIHBIE, TOBEPXHOCTHBIE OTBETHI.

20-24 6anj0B — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSIM, MPEABSBISEMBIM K
paboTaM JaHHOTO TUIIA: BBEACHUE(AKTYaIbHOCTh TEMBI, IIPEIMET, 0OBEKT UCCIIEI0BaHUs, 1IN,
3aJlauM), TeoOpeTHIecKasi M MpakTHUecKas 4yacTH, 3akitoueHrne. OCHOBHbIE YaCTH MPOEKTa HEl0-
CTaTOYHO MPOPaOOTaHBbI.

15-19 6annoB — MPOEKT COOTBETCTBYET OCHOBHBIM TPEOOBAHMSIM, MPEABABISIEMBIM K
paboram nanHoro THma. llpeanoxeHHas TeMa pacKpbiTa MOBepXHOCTHO. [Ipu oOcyxaeHuun
YYACTHHUKH MTPOEKTA JTAIOT IIOBEPXHOCTHBIE OTBETHI.

10-14 6aauioB — IlpeanoskeHHast TeMa pacKkpbiTa MOBEPXHOCTHO, OTCYTCTBYIOT OTIENb-
HBIC DJIEMEHTHI BBEJICHUS, 3aKITIOUCHIE; TEOPETHUECKAs M MPAKTHUECKAsT YaCTH HEJOCTATOYHO
popaboTaHBbI.

Menee 10 6a/1;10B — IPOEKT HE COOTBETCTBYET OCHOBHBIM TPEOOBaHMSIM, MpEAbsBIsEC-
MBIM K paboTam JaHHOro Tumna. Pabora HOCUT onucaTenbHBIN XapakTep
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Buasbl cpencTs oneHUBaHMsl, IPUMEHsIeMbIX NPH NMPOBEJAEHUM NMPOMEKYTOUYHOI aTTecTa-
MU, ¥ IIKAJIbI OIEHKH YPOBHSI 3HAHUIi, YMEHU U HABBIKOB NP UX BbITOJTHEHUH

dopmMa NPOMeKYTOUYHOH aTTECTAUMHU — 3a4eT
3ayeT NPOBOJAUTCH B MUCbMEHHOM BHJIe M BKJIIO4YaeT 1 Teopernyeckuii Bonpoc u 1 3agauy

ITpome-
JKyTOYHAsi aTTe-
cranus

Kpurepum onenuBaHus

IToxa3aTen oeHUBAHUS

«3auer»

Teopernyeckuii BONpoc:

- IIOJIHOTA PACKPBITHS CO-
JIep’KaHus BOIpPOCa;

- TPaMOTHOCTb H3JI0KEHHUS B
ONPEICIEHHON  JIOTMYECKOM MOCieno-
BaTEJILHOCTH;

- HCHOJb30BAaHUE TEPMHUHOJIO-
T'UH;

- JEMOHCTpALMsl yCBOCHHUS
paHee H3y4YEHHBIX COIYTCTBYIOLIMX BO-
MPOCOB, YCTOWYHMBOCTh 3HAHUU

3anaua:

- IPaBUJIBHOCTH U MOJHOTA PELICHMUS],

- HCTIOJIb30BaHHUE Pa3IMYHBIX CIIOCOOOB
peleHus,

- BEPHBII aJITOPUTM PEILICHNUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpAIUsl YMEHUI U HABBIKOB

Teoperuyeckuii Bonpoc:

- oOyuaromuiics
MOKa3blBAa€T  BCECTOPOHHEE U
riiy0oKkoe 3HaHHE MaTepuaa,

- BOIPOC  M3JIOKEH
IPaMOTHO, COOJIFOZICHA OIpeje-
JIGHHAs JIOTHYECKas I0CIeI0Ba-
TEIbHOCTD,

— TOYHO HCIIOJIB3Y-
€TCsl TEPMHUHOJIOT U,
JIEMOHCTPUPYET BBICOKYIO
CTENIEHb YCBOECHHUS paHEE H3y-
YEHHBIX COIYTCTBYIOIIUX BOIPO-
COB, YCTOMYHMBOCTb 3HaHUU,

— MMOATBEPKIAET
OCBOCHHE «3HAHUEBOM» COCTaB-
JAIOLEH KOMIETEHLUHUW, Ipeny-
CMOTPEHHBIX IIPOIrPAMMOM.

3anaua:
- 3ajlaya pelieHa MpaBUIbHO U B
MMOJIHOM 00BEME,

- HCTONB30BaHbl KAK MUHUMYM
2 pa3nMuHBIX cioco0a peleHus,

- MPUMEHEH BEPHBIA AITOPUTM
pelIeHus,

- BBIBOJIBI OOOCHOBAHBI M pac-

KpPBIBAIOT CYTh W COJICpP)KaHUE
3a/1a4u,
- TIOJATBEPKIACT OBJIAJICHUE
YMEHHSIMH ¥ HaBBIKAMHU B paM-
Kax KOMITeTEHITHH, TPEayCMOT-
PEHHBIX MPOTPaAMMOM

Teopernyeckuii BOnpoc:

- MIOJIHOTA PACKPBITUSA CO-
JIep KaHus BOIIPOCa;

= TpaMOTHOCTb H3JIOXKCHUS B
ONPENEICHHON  JIOTMYECKOU IOCIE0-

Teoperuyeckuii Bonpoc:

- oOyuaromuiics
[IOKA3bIBAET IIOJHOE 3HAHUE
MaTepuala,
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BaTEIbHOCTH; - BOIIPOC  U3JI0KEH
- HCIOJB30BaHHUE TEPMHUHOJIO- | JOCTATOYHO TI'PAMOTHO, OJHAKO
TUH; YaCTUYHO HApYIIEHA ONpEJENICH-
— JEMOHCTpALsl YCBOEHHUS | Has JIOTUYECKas I0CJIeN0BATEIb-
«3auer»

paHee U3YYEHHBIX CONYTCTBYIOIIMX BO-
MPOCOB, YCTOWYHMBOCTh 3HAHUU

3agaua:

- IPaBUJIBHOCTH U MOJIHOTA PELICHMUS,
- HCII0JIb30BAHKE PA3JINYHBIX CIIOCOOOB
pelieHus,
- BEPHBII aJITOPUTM PEILLIECHNUS,
- 000CHOBaHHOCTb BBIBOJIOB,
- IEMOHCTpALUsl YMEHUN U HABBIKOB

HOCTb,

- TEPMHMHOJIOTHS HCIIOJIb-
3y€eTCsl HE COBCEM TOYHO,

- JEMOHCTPUPYET  XO-
pOILIYIO CTENEHb YCBOCHHUS paHee
U3YYEHHBIX COIYTCTBYIOIIUX BO-
MPOCOB, YCTOMYHMBOCTh 3HAHUU,

- B LIEJIOM IOATBEPKIACT
OCBOCHHE «3HAHHEBOW» COCTaB-
JAOIEH KOMIETCHLMH, Ipeny-
CMOTPEHHBIX IIPOrPAMMOM.

3amaua:

- 3a/laya pelleHa B LEeJIOM  IIpa-
BUJIBHO

- HCIOJIb30BaHbl KAK MUHUMYM
2 pa3IUyYHBIX CIIOCO0a peLIeHHUs,

- QITOPHUTM DPELICHMS B LEIOM
BEPHBIH,

- BBIBOALI OOOCHOBaHBI, HO HE
MIOJIHOCTBIO PAaCKpbIBAIOT CYThb U
COZIepKaHue 3a]1a4H,

- B LICJIOM IIPOJIEMOHCTPUPOBAHBI

HEO0OXOUMbIE YMEHMSI U HaBbIKU
B paMKax KOMIIETEHLUH, Ipery-
CMOTPEHHBIX IPOrPAMMON

«3auer»

Teopernyeckuii Bonpoc:

- IIOJIHOTA PACKPBITUSA CO-
JIep KaHMs BOIIPOCa;

= TpaMOTHOCTb H3JIOKCHUS B
OIPENEICHHON  JIOTMYECKOU IOCIE0-
BaTEJILHOCTH;

- HCIOJIb30BaHHUE TEPMHUHOJIO-
TUu,

- JIEMOHCTpALIUS YCBOCHHUS

paHee U3YYEHHBIX COIYTCTBYIOIIMX BO-
MPOCOB, YCTOWYHUBOCTh 3HAHUU

Teopernyecknii Bonpoc:

- HETOJIHO WM He-
MOCJIE/IOBATEIBbHO PACKPBITO CO-
Jiep>KaHue BOIMPOCa, HO TTOKa3aHO
olmiee ero MOHMMaHWE U TPO-
JIEMOHCTPUPOBAHbI 3HAHUS, JO-
CTaTOYHBIE [UIS JajIbHEHIIero
YCBOEHUS MaTepuaa;

- YCBOEHBI ~ OCHOB-
HbIE KaTerOpUH IO H3JaraeMoMy
BOIIPOCY,

- UMENUCh  3aTpya-
HEHUS WU JIOMYIICHBI OIIHOKH B
OTpENIeTICHUN TIOHSATUH, HCTIOJb-
30BaHUM TEPMUHOJIOTUH,

- TIOATBEPKJIEHO OCBOCHHE «3Ha-
HHEBOI» COCTaBIAIONICH KOMIIe-
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3amaua:
- IPaBWJIBHOCTD U IOJIHOTA PELICHMUS,
- HCIIOJIb30BaHME PA3JIMYHBIX CIIOCOOOB
peleHus,
- BEPHBII aJITOPUTM PEILLIECHNUS,
- 000CHOBaHHOCTb BBIBOJIOB,
- IEMOHCTpALUs YMEHUHN U HABBIKOB

TEHIIMHA, TPETYCMOTPEHHBIX IPO-
rpaMMOii, Ha MUHUMAJIBHO JIOMY-
CTUMOM ypOBHE

3amaua:

- 3aJlaya pelieHa, HO He B TIOJI-
HOM 00BEME,

- QUTOpUTM pEIICHHS B IIe-
JIOM BEPHBIH,

- BBIBOALI HEIOJHBIE, CHCIaHbI
II0 OTJCIBbHEIM DJIEMEHTAM 3aja-
4y,

- TIOJITBEPXICHO OBJAJCHUE
YMEHHUSIMH U HaBbIKAMH, Ipeay-
CMOTPEHHBIMH ~ KOMIIETCHIUSMU
mporpaMMbl, Ha MHUHHMAJIBHO
JIOTTyCTUMOM YPOBHE

qer»

«He3a-

. Teopern4yeckuii BONpoc:

- IIOJIHOTA PACKPBITHS CO-
JIep>KaHMs BOIIPOCA;

- I'PaMOTHOCTb W3JI0KCHHS B
OIPENEICHHON  JIOTMYECKOW IMOCIe0-
BaTEJIbHOCTH;

- HCIIOJIB30BaHHWE TEPMHHOJIO-
TUH;

- JIEMOHCTpAlLMsl YCBOECHHUS
paHee HM3y4YEHHBIX COIYTCTBYIOLIUX BO-
IIPOCOB, YCTOWYMBOCTH 3HAHUU

3amaua:
- HpaBI/IJ'IBHOCTI) U ITIOJIHOTA peIHeHI/IH,
- HCTIOIh30BaHMUE PA3IMYHBIX CIIOCOOOB
pelienus,
- BEpHBII aJTOPUTM PEIIEHUS,
- 000CHOBAaHHOCTH BBIBOJOB,
- JIGMOHCTpaHI/ISI yMeHHﬁ 1 HABBIKOB

Teoperuyeckuii Bonpoc:

- HE PAacKpbITO OC-
HOBHOE COJIep’KaHue BOIPOCa;

- OOHapyXeHO He-
3HaHWE€ WO  HEIOHMMAaHHE
Oonblel win Hanbosee BaXKHOU
4acTH BOIPOCA;

- JIOTYILIEHbl ~ CEepb-
€3Hble OIIMOKU B ONPEICIICHUU
NOHATUM,  TEPMHUHOJIOTHUS MHC-
[10JIb30BaHAa HEBEPHO WM HE HC-
II0JIb30BAHA,

- oOy4aroruics
MMEET CYLIECTBEHHbIE TPOOEIbI B
3HAHWU PAHEE U3YYEHHBIX COIYT-
CTBYIOIIIHUX BOIPOCOB,

- HE IOATBEP)KIAET
OCBOEHHUE «3HAHUEBOW» COCTaB-
JAOIIEH KOMIETEHUUH, Mpeny-
CMOTPEHHBIX IIPOrpaMMOi
3agava:

- 3a/1a4a He peleHa

dopMa NPOMEKYTOYHON ATTECTALUM — IK3AMEH
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JK3aMeH NPOBOAMTCS B MMCbMEHHOM BH/€e M BKJIW0O4YaeT 1 TeopeTnyeckuii BOPOC u 2 3a-

Aa4u
Ounenka Kpurepun onennBanus IlokazaTeqn  OUeHH-
BaHUA
Teopernueckuii Bonpoc: Teopernyecknii Bonpoc:
- IONIHOTA PACKphITUs | - OOydaroumiics IOKa3bIBa-
COJZIepXKaHus BOIIPOCa; €T BCECTOPOHHHE U IIyOOKHE
- TPaMOTHOCTH M3JIOKEHHs | 3HAHUS IPOrpPaMMHOIO Mare-
B ONpPEJECICHHON JIOTUYECKOH Mmo- | pUaia,
CJI€1I0BATENIbHOCTH; - MOCJIEeA0Ba-
- UCIIOJB30BAaHHUE TEPMH- | TEIBHO U YETKO OTBEYAET Ha
HOJIOTUH; BOIIPOCHI OMIIeTa,
— JIEMOHCTpAILUsl yCBO- - JEMOHCTPUPY-
CHHSI paHee M3yYEHHBIX COMYTCTBY- | €T CIOCOOHOCTH, JeNaTh Mpa-
IOIIMX BOIPOCOB,  YCTOMYMBOCTH | BUJIbHBIE BBIBOJbI, IPOSIBISET
3HaHUI TBOPUYECKHUE CIOCOOHOCTH B
MMOHUMAaHUH, W3JI0KEHUN H
UCIIOJIb30BAaHUHU  MPOTPaMM-
HOI'0 MaTepuana;
5 - MOATBEPKIAET
«OTTHIHOY IOJIHOE OCBOEHHE KOMIIETEH-
LIU{, IPEYCMOTPEHHBIX IIPO-
rpaMMoOu
3apauva 1:

- OPaBUJIIBHOCTE M IMOJIHOTA pCHic-
HUs,

- HCIIOJIb30BAaHHUE Pa3IMYHBIX CIIO-
c00O0B perieHusl,

- BEpHBIi aJITOPUTM PEIIEHUS,

- 000CHOBAaHHOCTh BBIBOJOB,

- JIEMOHCTpaIlsl YMEHH U HaBbI-
KOB

3anaya 2 (cuTyalMOHHAas):

- ¢opMynupoBKa W aHaIU3
mpo0iieM, 3aJ0KEHHBIX B Keiice (3ama-
ue);

— HUCTOJIb30BaHHE aHAINTHYE-
CKHX METOJOB Ipu pabote ¢ nHpOpMa-
IIHEH;

3agaua 1:
- 3a/ja4ya pelieHa MpPaBUIbHO
U B IIOJJTHOM 0OBEME,

- UCIIOJIb30BAaHbI KaK MHWHH-
MyM 2 pa3IMYHBIX CII0CO0a
peleHus,

- TPUMEHEH BEpHBIA aJro-
PUTM pELICHUS,

- BBIBOALI OOOCHOBaHBI U
PacKpbIBAlOT CYTh W COJEP-
JKaHHE 3a]1a4H,

- TIOATBEP)KIAECT OBJIAJICHHE
YMEHUSMH W HaBbIKAMH B

pamkax KOMIICTCHITHH,
MPEyCMOTPEHHBIX npo-
rpaMMou

3anaua 2 (cuTyalMOHHAas):

- chopMyIMpOBaHbl U IPO-
AQHAJTM3UPOBAHbl  OOJIBIIMHCTBO
mpo0iieM, 3aJI0’KEHHBIX B Keiice
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—  HUCIOJL30BAHUE JIOIMOIHU-
TEJIBHBIX HCTOUHUKOB WHGOPMAIUH JIJIS
pereHus ketca(zanaun);

— OBLIM BBIIIOJIHEHBI BCE HEOO-
XOJIUMBIE PACUECTHI;

—COOTBETCTBHE  ITOATOTOBJIEH-
HBIX B XOJI¢ PCIICHUs Keica TOKYMEH-
TOB TPeOOBaHUSIM K HUM TI0 CMBICITY U
COJICPIKAHUIO;

— 000CHOBAaHHOCTL BEIBOIIOB H
apryMeHTOB

(3amaue);

— WCHONB3YeT HECKOJIbKO aHa-
JUTHYECKAX METOJIOB MpH pa-
bote ¢ nHbDOpPMAITHEH,

- UCTIOJIB30BaHbl JIOTIOJTHUTEIb-
HbIC MCTOYHHKH WH(POPMAIIH
IUISL peIeHus Keica(3amadn),

- OBUIM BHINOJIHEHBI BCE HEOO-
XOJIUMBIE PACYECTHI,

— TOJTOTOBJICHHBIE B
XOJIe pelIeHUs Kelca JOKyMeH-
ThI COOTBETCTBYIOT TpeOOBaHH-
SIM K HUM IO CMBICITY U COJIEp-
JKAHHIO;

— BBIBOJBI 000CHOBAHLI,
apryMEHTHI BECOMBI,

- MMOATBEPKIAECT
OBJIAJICHUE  YMEHUSIMU U
HaBbIKAMHU B paMmKax
KOMIIETEHIIMH, MpeyCMOT-
PEHHBIX IIPOTPaMMOM

4
«XOpOLIO»

Teopernyeckuii Bonpoc:

- MIOJIHOTA  PACKPBITHS
COJZIepKaHus BOIIPOCa;

- TPaMOTHOCTb HU3JI0KEHUS
B OINPEICICHHOW JIOTUYECKOH MO-
CJIEI0BATEILHOCTH;

- HCHOJb30BaHUE TEPMH-
HOJIOTUH;

- JIEMOHCTpALUs  YCBO-
€HHUs paHee M3YYECHHBIX COIIYTCTBY-
IOIIUX BOIIPOCOB,  YCTOWYUBOCTH
3HAHWUI

3agaua 1:

- MPaBWJIBHOCTh M TMOJHOTA pelle-
HUs,

- HCIIOJIb30BAHHME PAa3IMYHBIX CIIO-
c00OB pereHusl,

- BEpHBII aJITOPUTM PEIIEHUS,

- 000CHOBAaHHOCTH BBIBOJIOB,

Teopernyecknii Bonpoc:

- OOy4JaromnIuiicsl MOKa3bIBaCT
JIOCTaTOYHO IIOJIHOE 3HAHUE
IPOrpaMMHOT0  MaTepuara,
OCHOBHOM W JIOTNOJHUTEIb-
HOM JINTEpaTypHl;

— JaeT Moapoo-
HBI OTBET Ha BOIIPOC OuJIe-
Ta, JIOMyCKasi HEKOTOpbIE He-
TOYHOCTH;

- JIEMOHCTPUPY-
€T XOpOUIMN YPOBEHb OCBOE-
HUS MaTepuaiga U B LEJIOM
MOJITBEPXKIAET OCBOCHHE
KOMIIETEHIIUM,  IPELycCMOT-
PEHHBIX IPOTPaMMON

3agaua 1:
- 3aj7]a4a pernieHa B IeJIOM
MPaBUJIBHO,
- HUCIIOJIb30BAHbBI KaK MHUHH-
MyM 2 pa3iHyYHBIX CIlocoda
pelieHus,
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- JEMOHCTpanusa YMCHPII;'I N HaBbI-
KOB

3agava 2 (cuTyauMoHHas1):

- ¢dopMynmupoBKa H aHAIU3
mpo0JieM, 3aJOXKEHHBIX B Keiice (3ama-
ue);

— WCTOJNb30BaHHE aHAINTHYE-
CKHX METOJOB Iipu paboTe ¢ mHpOpMa-
UEH;

— HCIOJIb30BaHUE  JIOTIOJTHU-
TENBHBIX UICTOYHUKOB UHMOPMAIHH JUIS
penreHus keica(3anaun);

— OBUIM BBITIOJIHEHBI BCE HEOO-
XOJIIMBIC PACYEThI;

—COOTBETCTBHE TOJTOTOBIICH-
HBIX B XOJI¢ PEUIeHUs Keica NTOKyMEH-
TOB Tpe6OBaHI/I$[M K HUM 110 CMBICITY U
COJICPXKAHUIO;

— 000CHOBaHHOCTH BBIBOJIOB U
apryMEeHTOB

- aUropuTM peEUICHHsS B
LIEJIOM BEPHBIH,

- BBIBOJIBI OOOCHOBAaHBI, HO
HE IOJIHOCTBIO PACKPBIBAIOT
CyTb U COJIEP’KaHUE 3a7auH,

- B LI€JIOM IIPOJAEMOHCTPUPO-
BaHbl HEOOXOJIUMBIC YMEHUs
U HaBbIKM B paMKax KOMIIE-
TEHLUH, TPEAyCMOTPEHHBIX
IIpOrpaMMmon

3anava 2 (cuTyauMoHHasi):

- c(hopMyJIMpOBaHbl U TPO-
aHAJIM3UPOBAHBI HE BCE TIPO-
O1eMbl, 3aJI0)KEHHBIE B Keiice
(3amaue);

— HUCHOJB3yeT 2-3 aHaTuTH4e-
CKHX MeToja npu paboTe C WH-
(dhopmaruei,
- H€ HCIIOJIb30BaHbI JOIIOJIHU-
TeJbHBIC HCTOYHUKUA HH(GOpMa-
UMl JUisl  pelleHus — Keil-
ca(3amaumn),
- OBUIM BBINIOJHEHBI OOJIBIINH-
CTBO HEOOXOJIMMBIX PACUETOB,

— TOJArOTOBJIEHHBIE B
X0JIe peuleHus Keiica TOKyMeH-
Thl B OCHOBHOM COOTBETCTBYIOT
TpeOOBaHUSIM K HUM TIO CMBICITY
U COJICPIKAHUIO;
— BBIBOJbI JIOCTATOYHO OOOCHO-
BaHBI,
- B LEJIOM HOATBEPXKAACT
OBIIAJICHUE  YMEHUSIMH U
HaBBIKAMH B paMKax
KOMIIETECHIIMH, MPeayCcMOT-
PEHHBIX ITPOTPaMMO

Teopernyeckuii Bonpoc:

- MOJIHOTA  PACKPBITUS
CoJIepKaHUs BOIPOCa;

- TI'PaMOTHOCTb U3JIOKEHUS

Teoperuyeckuii Bonpoc:

- HEMNOJIHO WU
HEMOCJIEJ0BAaTEIIbHO PACKphI-
TO COAEpXkKaHME Marepuana,
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B ONPEAETICHHOM JIOrM4ecKoil mo- | HO MoKa3aHo oOliee MOHMMa-

CJIEZIOBAaTEIILHOCTH; HUE BOIpOCa U TNPOAEMOH-
- HCIOJIb30BaHUE TEPMU- | CTPUPOBAHbl YMEHHUs, JOCTa-

HOJIOTHU; TOYHBIE JUIsI JaJbHEWUIIEro
- JIEMOHCTpAIMs yCBO- | YCBOCHHS MaTepHaa,

3

«YAOBJETBOPUTECJIBHO»

€HUSl paHee M3Y4YCHHBIX COIYTCTBY-
IOIUX BOIIPOCOB,  YCTOMYMBOCTH

3HAHUH

3anauva 1:

- MPAaBWIBHOCTb U IIOJHOTA pellle-
HUS,

- WCIOJb30BaHUE PA3IMYHBIX CIIO-
co0OB pelIeHus,

- BEPHBII aJITOPUTM PELICHNUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- JIEMOHCTpAlusl YMEHHUM U HaBbI-
KOB

3apaua 2 (cuTyauMoHHasi):

- ¢opMynupoBKa W aHaIU3
mpo0iieM, 3aJ0KEHHBIX B Keiice (3ama-
ue);

— WCTOJIb30BaHHE aHAINTHYE-
CKHX METOJIOB IpH pabore ¢ nHpopma-
IIHEH;

— HCIOJIb30BAHUE  JIOTIOJIHU-
TCJIBbHBIX UCTOYHUKOB I/IH(bOpMaHI/II/I JJIsL
pemienus keica(3anadn);

— OBLIM BBIIIOJTHEHBI BCE HEOO-
XOJUMBIC paCUYCThI;

—COOTBETCTBHE TOJTOTOBIICH-
HBIX B XOJIe PELIeHUs Keica TOKyMeH-
TOB TpPeOOBAHUSAM K HUM IO CMBICITY U

— YCBOEHBI  OC-
HOBHBIE KaTeropuu IO pac-
CMaTpUBacMOMY BOIIPOCY;

- UMENIUCh  3a-
TPYAHEHUS WIM JIOMYIIEHBI
OIIMOKK B OIpPENEIEHUH I10-
HATHH, MCIOJIB30BaHUU Tep-
MUHOJIOTUH,

- IIpY HENOJHOM 3HAHUU TEO-
PETHYECKOr0 Marepuajia Bbl-

SIBIIEHA HEJI0CTATOYHAS
c(hOpMUPOBAHHOCTh ~ KOMIIE-
TEHIIUN

3amaua 1:

- 3aJa4a peleHa, HO HE B
IMOJIHOM 00BeEME,

- AJITOPUTM PCUHICHUS B
L[€JIOM BEPHBIH,

- BBIBOJbI HCIIOJIHBIC, CIC-
JaHbl 10 OTHEJBHBIM DJIe-
MEHTaM 3a/1a4H,

- IIOATBEPKJEHO OBIAJe-
HUE YMEHMSMHU U HaBBbIKaMH,
MPENYCMOTPEHHBIMU  KOMIIE-
TEHUUSMH IPOTrpaMMBbl, Ha
MHWHUMAJIBHO A0IMYCTUMOM
YPOBHE

3agava 2 (cuTyauMoHHas):

- chopMyIMpOBaHbI, HO IIO-
IpoOHO HE MPOAHATU3UPOBAHEI
npo0JeMsbl, 3aJ0KEHHBIE B KEH-
ce (3amgaue);

— ucmonp3yer | aHanwTHUe-
CKUH MeTon npu paboTe ¢ uH-
bopmanueii,

- HE€ HCIIOJIB30BAaHbI JOIIOJIHU-
TeJNIbHbIC HUCTOYHUKH WHpOpMa-
MU JJIs pelleHus Keiica (3aja-
4n),
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COJEPKAHUIO;
— 000CHOBaHHOCTH BBIBOJIOB U
apryMeHTOB

- ObUIM BBITIONIHEHBI YacTh He-
00XOAMMBIX PacyeToB,

— IOATOTOBJIICHHBIE B
XOJI€ PELICHUsl Kelca TOKyMEH-
Tbl HE TIOJHOCTBIO  COOTBET-
CTBYIOT TpeOOBAaHUSIM K HUM II0
CMBICIIY U COAEP)KaHUIO;
— BBIBOJABI B IIeJIOM OOOCHOBa-
HBI,
- IOATBEPXKICHO OBJIAJICHUE
YMEHUSIMHA W HaBBIKaMy,
[PEAYCMOTPEHHBIMU  KOMIIE-

2
«HEYAOBJIETBOPUTEC/IHHO»

TEHLUUSMU IPOrpaMMBbl, Ha
MUHHMMQJIBHO  JOIIYCTHUMOM
YPOBHE.
Teopernyeckuii BONpoc: Teoperuyeckuii Bonpoc:
- IIOJIHOTA  PACKPBITHS - HE PAacKphITO

cojiep>KaHus BOIIPOCa;

- TPaMOTHOCTb W3JIOKECHUS
B ONPENECICHHOM JIOTMYECKOMN TO-
CIIEA0BATCIHFHOCTH,

- HCIIOJIL30BaHHE
HOJIOTHH,

— JIEMOHCTpALUs yCBO-
€HUsl paHee U3YUYEHHBIX CONYTCTBY-
IOIAX BOIIPOCOB,  yCTOWYHBOCTH
3HAHUU

TEepMHU-

3amaua 1:

- NPaBUJIBHOCTh M TOJHOTA pellle-
HUS,

- UCIIOJIB30BAaHUE PA3JIUYHBIX CIIO-
co0OB peleHus,

- BEPHBII aJITOPUTM PEILIEHNUS,

- 000CHOBaHHOCTH BBIBOJIOB,

- JIEMOHCTpalys YMEHHI W HaBbI-
KOB

3agava 2 (cuTyauMoHHasi):

OCHOBHOE COJICp)KaHHE BO-
npoca,

— OOHapyXKEHO
HE3HAHHWE WM HENMOHHMAaHHE
Oonmpmiet uau  HambOoJliee

B2)XHOHM 4acTH y4yeOHOro ma-
Tepuana;

- JIOTTYILEHBI
OIIMOKK B OMNpENEIeHUH I0-
HATHH, TIPH HCIOJIB30BaHUU
TEPMUHOJIOTHH,

- oOyuaromuiics
HE CIOCOOEH apryMeHTHpO-
BaHHO ¥ IIOCIIEOBATEIHLHO

ero u3jaraTh, JONyCKaeT
rpyOble omnoKH,
- HE  MOJTBEp-

JKIAET OCBOCHHE KOMIIETEH-
LIUH, TIPEyCMOTPEHHBIX IIPO-
rpaMMOu

3agava 1:

- 33J]a4a He pelieHa

- HE MOJTBEPXKIAET OCBOE-
HUE KOMIIETEHIUN, Ipeay-
CMOTPEHHBIX IIPOrPAMMON
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- (dopMymupoBKa ¥ aHAIN3
npo0JieM, 3al0KEHHBIX B Keice (3ama-
e);

— HUCTOJNb30BaHUE AaHAINTHYEC-
CKHX METOJIOB Ipu paboTe ¢ uHpopMma-
IHEH;

3apaua 2 (cuTyauMoHHast):
chopMynHupoOBaHbl, HO HE MpPoO-
AHATU3UPOBAHBI MPOOJIEMBI,
3aJI0KCHHBIC B Keiice (3amade);
—  HCHOJB3yeT HENpPaBUILHO
AHATUTHYECKAE METOMABI  TMPH
pabote ¢ nHbOPMATIHEH,

- HE UCIIOJIb30BaHbI JIOTIOJHU-
TeJIbHBIE HCTOYHUKUA HH(OpMa-
WU JJI pelleHus keiica (3aia-
n),

—  WCIIOAB30BAaHUE  JIOIOIHH-
TENBHBIX HCTOYHUKOB HHOOPMAIHH TS
pelieHus Kerca(3anaun);

— OBLIM BBIIIOJIHEHBI BCE HEOO-
XOJIUMBIE PACUECTHI;

—COOTBETCTBUE  ITOATOTOBJIEH-
HBIX B XOJI¢ PCIICHUs Keica TOKYMEH-
TOB TPEOOBAHMSAM K HUAM IO CMBICITY H

conepmaﬂn}g, - He ObLTa BBIMOJIHEHA OCHOBHAS
— ODOCHOBAHHOCTL BBIBONOB M | yac1y, HeoGXOMMMBIX PAcUETOB,
apryMeHTOB

— IOATOTOBJICHHBIE B
XOJI€ PELICHUsl Kehca TOKyMEH-
Thl HE  COOTBETCTBYIOT TpeOO-
BaHMSM K HHUM TIO CMBICIY H
COJICPKAHUIO;

— BBIBOZBI HE OOOCHOBAHbI,

- HE TOATBEPXIAET OCBOE-
HHUE KOMIIETCHIIMH, TMpeny-
CMOTPEHHBIX ITPOTPAMMO

7.3. TunoBble KOHTPOJIbHBIC 32JaHUA MM HHbIe MaTePHAJIbl, HEOOXOAMMBIEC 1JIs1 OLCHKH
3HAHMH, YMeHMii, HABBIKOB M (WJIH) ONbITA JAEATEIbHOCTH, XapPaKTePU3YKIIMX 3Talbl
(popMupoBaHUs KOMIIETEHIIHII B IpoIecce OCBOCHUsI 00Pa30BaTeJILHOM IPOrPAMMBI.

TecToBBIC 3a1aHNA
1. OcHoBHBIE TOHATHS H onpeaejieHUs ynpaBJjeHHs MPOEKTaMHU
IBOJIIOLHUS YIIPABJIEHHUS MPOEKTAMU

1.1. ITpO€KT MOKHO ONpPENEIUTh KaK:

a) COBOKYITHOCTb MEPONPHUATHH, HANPaBIEHHBIX HA IOCTUKEHNE YHUKAIBHOM LIEJIM ¥ OTpaHu-
YEHHBIX 110 peCypcaM M BPEMEHH;

0) cucremy 1ieneil, pe3yabTaToB, TEXHUYECKOIN U OPraHU3allMOHHON JTOKyMEHTAIlUU, MaTepH-
aJIbHBIX, (PMHAHCOBBIX, TPYAOBBIX U HHBIX PECYPCOB, a TAKXKE YIPABICHYECKUX PEIICHUN U Me-
POIPUATHUH 110 UX BBIIOJIHEHUIO;

B) CUCTEMHBII KOMILIEKC MIaHOBBIX ((DMHAHCOBBIX, TEXHOJIOTHUYECKHUX, OPTaHU3alIMOHHBIX U
IIp.) AJOKYMEHTOB, COJIEPKALUX KOMIUIEKCHO-CUCTEMHYIO MOJIEIIb AEUCTBUI, HAIIPABJIEHHBIX Ha
JOCTH)KEHHE OPUTHHAIBHON LEJH.

1.2. Oxpy:xaro1as cpesa npoeKTa — 3TO:
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a) COBOKYITHOCTH (JaKTOPOB M 0OBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINUX YYacTUS B MIPO-
€KT€, HO BIMSIOLIMX Ha MPOEKT U OCYUIECTBIIAIOIINX B3aUMOIEHCTBUE C IPOEKTOM U OTIENb-
HBIMU €r0 3JIEMEHTaMU;

0) COBOKYITHOCTB BCEX YYaCTHUKOB IPOEKTA U APYTrUX (PU3UYECKUX M FOPUANIECKUX JTULI, 3aUH-
TEPECOBAHHBIX B €T0 pe3yibTaTax;

B) COBOKYITHOCTh HE3aBHCHUMBIX XO3SHCTBYIOIINX CyOBEKTOB, B3aUMOJICHCTBYIOIINX C yYaCTHHU-
KaMH IIPOEKTa HapsSIMYHO.

1.3. CyOBeKThl, CAMOCTOSTENBHO PEATHU3YIOIINE AEATEIBHOCTD [0 IPOEKTY WU IEATEIIbHOCTD,
pe3yJIbTaThl KOTOPOil BIMAIOT HA IPOEKT (B3aUMOJIEHCTBYIOT C IIPOEKTOM), — 3TO:

a) NaCCUBHBIE YYACTHUKH IIPOCKTA;

0) aKTHBHBIE YIaCTHHKH ITPOEKTA;

B) KOCBEHHbIE YYACTHUKH IPOEKTA.

1.4. PyKOBOIUTEIb IPOCKTa OTHOCHTCS:

a) K aKTHBHBIM HEMIOCPEJICTBCHHBIM YYaCTHUKAM;
0) MacCUBHBIM YYaCTHUKAM;

B) IAaCCHBHBIM HETIOCPEICTBEHHBIM YYaCTHUKAM;
I') HETIOCPEACTBEHHBIM y4aCTHUKAM;

1) TACCUBHBIM KOCBEHHBIM YYaCTHUKAM.

1.5. HuumaTtopom npoeKTa siBIsieTcs:

a) CyOBEKT JesITeIbHOCTH, 3aUHTEPECOBAHHbII B JOCTH)KEHUN OCHOBHOM 1I€JTN pe3yIbTaTOB
MIPOEKTA;

0) y4acTHUK, OCYIIECTBISAIOMNN (PMHAHCUPOBAHHUE IPOEKTA U 3aUHTEPECOBAHHBIHN B JJOCTHIKE-
HUU (PUHAHCOBBIX PE3YJIbTAaTOB IIPOEKTA,

B) CYOBEKT, SABJISIOLIMICA HOCUTEIEM OCHOBHOM MJI€U MPOEKTa U HHUIIMATUBEI IO €ro peanusa-
LUH.

1.6. Ilonubli nepedeHb 0a30BbIX JIEMEHTOB YIPABIEHUS IPOEKTOM BKJIIOYAET B CEOS:
a) pecypchl, paboThl, pe3yabTaThl;

0) 1enu, pecypchl, paboThI;

B) BpeMsi, CTOUMOCTb, Ka4eCTBO;

T') pecypchl, paboThl, Pe3yJIbTAaThl, PUCKH;

1) LM ¥ MEPOIPUATHS 110 UX TOCTUKEHUIO.

1.7. K Buaam ynpaBiaeHUECKON AESITEIbHOCTA OTHOCSTCS:
a) aHaJn3;

0) IpOTrHO3UPOBAHUE;

B) yUeT;

I') KOHTPOJIb;

1) aIMUHUCTPUPOBAHUE.

1.8. ITnanupoBanue — 3710:

a) olpeieieHne ONTUMAaJIbHOTO pe3ysibTaTa MPHU 33JaHHbIX OIPaHHMUYEHHUSIX BPEMEHH U pecyp-
COB;

0) ompeneneHue myreil, METOJIOB U CPEACTB JOCTHIKEHHS TOCTABICHHOM LIeNu;
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B) YCTAaHOBJICHUEC CIIAXXCHHBIX, C6aJ'IaHCI/IpOBaHHBIX, TrapMOHHUYHBIX OTHOIIICHUH MCXKIY y4acT-

HUKaMU COBMECTHOTO TPYy/a;

I') CO3JJaHHE CTUMYIUPYIOLIUX YCIOBUHM TPya, IPU KOTOPBIX KaXAblH paOOTHUK TPYIUTCS C

HOJIHOU OTJIadeil.

1.9. OcHoBaHHBIN HA 3HAHUHU OOBEKTUBHBIX 3aKOHOB U OIBITE, BEAYIINN K MPAKTUYECKUM pe-
3yJlbTaTaM TBOPYECKUH aKT I[eJIEHANPABIEHHOTO BO3/ICHCTBUS CyObEKTa YIIPaBICHUS Ha OOBEKT

— 3TO:

a) yrpaBJICHUE;

0) ympaBJeHHE IPOCKTOM;

B) aIMUHHCTPUPOBAHUE;

I') KOOpJAUHALIMS;

1) YIIPaBICHYECKOE PEIICHHE.

2.Knaccudukamnus npoeKToB

2.1. TepMI/IHaJ'IBHBIM IIPOCKTOM MOKHO HA3BaThb!:

a) NPOEKT OPraHn3aLMOHHOIo Pa3BUTMA NPeanpUATUA
b) NMPOEKT CTPOUTE/IbCTBA aBTOMOOUIbHOWN AOPOrU
c) NPOEKT No 6bopbbe ¢ He3aKOHHbIM 060POTOM HAaPKOTUKOB

2.2. TepmuHalbHbIE IPOEKTHI XapaKTEPU3YIOT:

a) HEOorpaHMYeHHOCTb COAEepPKaHNS
b) YeTKOCTb Y TePMUHANBbHOCTb Lien
c) r'MBKOCTb OPraHM3aLMOHHOM CTPYKTYpbI

2.3. Pa3BuBaronmmcst mpoeKTOM MOXHO Ha3BaTh:

a) pa3paboTKy M BHeApeHWe MHPOPMALIMOHHON KOPNOPATUBHOW CUCTEMDI
b) ynpaBs/eHne coumanbHO-3KOHOMUYECKMM Pa3BUTMEM Meranoanca
c) CTPOUTENBLCTBO NyTeNpoBoaa

2.4. OTKpBITBIM IPOEKTOM MOXHO Ha3BaTh:

a) pa3paboTKy M BHeAPEHWE KOPNopaTUBHON MHPOPMALMOHHOW CUCTEMDbI;
b) ynpaB/AeHne CoLmanbHO-3KOHOMUYECKMM Pa3BUTMEM TEPPUTOPUANIBHOMN CUCTEMBI
c) CTPOUTENLCTBO MYHULMMNANBbHOMN NOANKAUHUKM

2.5. OrpaHrueHHBIM COJIEP>)KaHUEM U KOHEUHOM 11e1bI0 001a/1at0T:
a) OTKPbITble NPOEKTbI

b) TEePMUHA/bHbIE NPOEKTDI

c) MY/bTUNPOEKTbI

2.6. HCOFpaHI/IquHBIM COJACPKaHUECM U KOHEYHOM 18(SA18:310) O6H3.)13.IOTZ
a) OTKPbITble MPOEKTbI

b) TEPMWHA/bHbIE MPOEKTI
c) MY/IbTUMPOEKTbI
d) HUKaKKe M3 NPOEKTOB, NePEeYUC/IEHHbIX BbllLe

2.7. Heor PAHUYCHHBIM COACPKAHUEM U HECTCPMUHAJIBHBIMU L CIIAMUA OGJI&,[[&IOTI
a) OTKpPbITble MPOEKTbI
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b) TePMWHA/IbHbIE NPOEKTbI
c) MY/IbTUMPOEKTbI

2.8. YcTaHOBUTE COOTBETCTBUE

a) OcHOBHasA  Ko-
MaHAaa

1l.n0om m OpraHunsaunun, oKasbiBalowmne BANAHNE Ha YNEHOB OCHOBHOM U pacwun-
DEHHOﬁ KOMaHA 1 Ha X004 pa60T Nno NPOEKTY, HO He BCTynakwuwune C HUMU B nNpamoe
COTpyaAHUYECTBO

b) pacwwupeHHasn
KomMaHZa

2.rpynna cneunanncTtos u OpFaHM3aLLMl7’I, HenocpeacTBeHHO pa6OTa|'0LLI,MX Hang
OocCyuwecCcTtB/ieHNEM NPOEKTA B TECHOM KOHTAKTE 4pyr C 4pyrom

C) 3auHTepeco-
BaHHbIE CTOPOHbI

3.6onee 06LLIMpHaﬂ, 4YemM OCHOBHaA rpynna, Oﬁ'bE,D,MHﬂET cneunanncrtos n opraHu-
3aUnn, oKasbiBakOWUNX CO,D,EVICTBVIG YneHam OCHOBHOWM rpynnbl, HO He y4aCTBYOLWUX
HanpAMYtO B OCyLLeCTB/1IEHNU NPOEKTa N AOCTUXKEHUN €T0 LI,EJ'IEIZ

3.Kinaccudukanus nNpoeKTHOro yrnpaBjieHust

3.1. YcTaHOBUTE COOTBETCTBUE:

a) MeranpoekT

1. NPOEKTbI, peasindyemble Cpa3y B HECKOJ/IbKUX obnacrax 0eATENbHOCTU

b) CmewaHHbIe
NPOEeKTbI

2.KOMMNEKCHbIA MPOEKT, COCTOAWMIN M3 pAga MOHOMPOEKTOB WU Tpebylowmit
NPMMEHEHMUA MHOTOMNPOEKTHOrO YNpaB/ieHnn

c) MynbTunpoekT

3.uenesble nporpammsl, cogepxawme MHOXKECTBO B3aMMOCBA3aAHHbIX MPOEK-
TOB, 06'be,£I,MHEHHbIX o6u.|,ei/'1 uenbto, BblaeneHHbiIMM pecypcamn U oTnyweHHbI-
MW Ha UX BbINOJIHEHNE BpEMEHEM

3.2. MyIbTUTIPOEKTHOE YIIPABIICHHE OXBATHIBACT:

a) HECKO/IbKO O4HOBPEMEHHO PeasiM3yembix MPOEKTOB
b) OZMH HONbLLOW M CNOMKHbIA NPOEKT
c) bYHKLMOHANbHYIO AeATEeNbHOCTb U AEATENbHOCTb MO YNPAaBAEHMNIO NPOEKTamMu

3.3. SIBnsietTcs M AeBETONIMEHT MTPAMEPOM CHCTEMBI YITPABICHHUS TEPMUHAIBHBIM TPOCKTOM:

a) Aa
b) HeT

3.4. JIeBeIONMMEHTOM MO>KHO Ha3BaTh:

a) npuobpeTeHme 06bEKTa HEABUKMMOCTU A1 CAMOCTOATE/IbHOTO UCMO/1b30BaHUS;
b) CTpOUTENbCTBO MacsobonMHOro 3aBoaa
c) npuobpeteHne 06beKTA HEABUKMMOCTH, Er0 MOAEPHM3ALMIO N AaNbHENLLYIO apeHay

3.3. 3anmosHUTE NPOMYCKU B TaOJIUIIE:

XapaKTepHCTI/IKa TPAAUIIUOHHOI'O YIIPABJICHU S XapaKTCpI/ICTI/IKa yYHpaBJICHUA IPOCKTOM

CranuoHapHoe

@parMeHTapHOe

JuckpeTHoe

CyOBbeKTHBHOE

JIunennoe

Buemrnee

Hecucremuoe

3.4. BriOepute HanboIree MOTHBINA CITUCOK (a3, COrIACHO MOJICIH 3PEIIOCTH YIIPABICHUS TIPO-
CKTaMU B Opr aHU3allu.
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) IUITAHHPOBAHUE, OPTaHHU3ALHs, KOHTPOJIb;

b) ciyuaitHoe ucnonp3oBanue, GopMatbHOE IPUMEHEHHE, OPraHU3al1, OPHCHTHPOBAaHHbBIC Ha
IIPOEKTHI;

C) ympaBlieHHE IIPOSKTOM, ITPOrPaMMOH, opTdernem.

3.5. Kakoii u3 31€MEHTOB, COIIACHO MHTETPUPOBAHHOMY I1OAXO0/1Y, OTHOCUTCS K COLIMOKYIIb-
TYpPHBIM aclleKTaMm:

a) pereHue mpooeM;

b) macrra0;

C) pacrnucaHus;

d) OromKeTHI.

3.5. Kakoii u3 3J1eMEHTOB, COTIACHO HHTErPUPOBAHHOMY MOAXOY, OTHOCHTCS K TEXHHYECKUM
aCIICKTaM:

a) OTYETHI COCTOSHHUS;

b) monurtuka;

C) OKHJAHUS KIMEHTA;

d) ympaBneHre KoMaHI0M.

3.6. CormnacHo TpaAULIMOHHOMY JIOTUKO-CTPYKTYPHOMY HOJIXOy K YIPABJIEHUIO IPOEKTAMH,
MPE/IIoIaracTcs:

) MHTErpalys MPOLECCOB MPOSKTHOTO YIIPABJICHUS U CTPATEIUIECKOTO YIPABICHUS,

b) cucremaruzaius METOI0B;

C) aHajM3a 3aMHTEPECOBAHHBIX CTOPOH, MPOOJIEeM, pa3paboTKy JAepeBa neiel mpoekra, popmy-
JTUPOBKY OCHOBHBIX MPEANOIOKEHUH U (aKTOPOB pUCKa, OMpeIe]IeHHEe MoKa3aTesei mporpecca
Y COCTaBIICHHE JIOTHKO-CTPYKTYPHOU CXEMBI ITPOEKTA.

4. ba3oBble 3JIeMeHTHI YIIPABJIeHHS NPOeKTOM

4.1. Ilonnblit nEpeyeHb MOACUCTEM YIPABICHUS POEKTOM BKIIIOUAET B Ce0s:

a) yrpaBJieHHE COJIepyKaHHEM, YIIPaBIeHHUE MPOI0JKUTEIbHOCTbIO, YIIPABIEHHE CTOUMOCTBIO,
YIpaBJICHUE KAaYECTBOM, YIIPABICHUE PECYPCAMHU, YIIPABICHUE PUCKaMH, HHTETPALIAIO IPOEKTA;
0) ynpaBieHHEe COJepKAHUEM, YIIPABIEHUE POJODKUTEIBHOCTBIO, YIPABICHUE CTOMMOCTBIO,
yYIpaBJICHUE KaYECTBOM, YIIPABICHUE IEPCOHAIIOM, YIIPABIECHNUE MAaTEPHUAIIbHO-TEXHUYECKUM
obecrieyeHreM, yrnpaBieHne KOMMYHUKALUSAMY, YIPaBICHUE PUCKAMU;

B) IUITaHWPOBAHKE, OPTaHU3AIIMIO, KOOPIMHAINIO, aKTUBU3ALIHI0, KOHTPOJIb;

I') aHaJIN3, Y4eT, OpraHU3alluI0 OCYILECTBICHUS, aIMUHUCTPUPOBAHHE, SKCIIEPTU3Y, OyXTairep-
CKHMI M YIPaBJICHUYECKUH yUeT, TOPI'H U KOHTPAKTHI, OTYETHOCTD, OLICHKY;

1) KOHLENTYaJIbHOE IPOEKTUPOBAHKE, IPOEKTHBIN aHAIN3, PEAIU3ALMI0 IIPOEKTa, MOHUTOPUHT
Y KOHTPOJIb, 3aBEPILECHUE IIPOEKTA.

4.2. ConepxaHue MpoeKTa — 3TO:

a) COBOKYITHOCTb I1eJIeH, paboT U y4aCTHUKOB IPOEKTA;

0) mepeveHs 11eNei, paboT U PECYpPCOB MPOEKTA;

B) COBOKYITHOCTb IIOCTABJICHHBIX LIeJIel U CBA3EH MEXy HUMH;

I) IpeaMeTHast 001acTh, OTpaHUYEHHAs! paMKaMU OKPYKEHHsI IPOEKTa.

4.3. Ilpu ynipaBiieHUU MPOAOIKATEIBHOCTBIO MPOEKTa UCIIOIb3YETCS:
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a) IepeBo IIEeNIeH;

0) ceTeBas MaTpPUIIA;

B) CTPYKTypa CTOMMOCTH;

T) IEPEBO PEILICHU;

1) rpaduK TEHEKHBIX IOTOKOB.

4.4. KomaHia npoekTa — 3TO:

a) COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B IIPOEKTE JIUIL;

0) COBOKYITHOCTh JACHCTBYIOIIUX KaK €IMHOE IIEJI0€ YYaCTHUKOB MPOEKTa, 00eCcTIeunBaronias
M0/ PYKOBOJICTBOM MPOEKT-MEHEIKepa IOCTUKEHUE 1IeJIeH MPOEeKTa;

B) IIEPCOHAJT ITPOCKTA.

4.5. B kauecTBe (PMHAHCOBOIO pe3yJibTaTa MPOEKTa MOXKHO pacCMaTpUBaTh:

a) CTOMMOCTb IPOU3BEIEHHON MPOAYKIINH;

0) KocTHXKEeHHE HEOOXOIMMOI0 COOTHOILIEHHS MEXy JOXOJJaMH U PacXo/1aMu;
B) BHEIPEHUE CUCTEMBbI OI0JKETUPOBAHUS IIPOEKTA.

4.6. bromxer npoekra — 3To:

a) ce0eCTOMMOCTh MPOTYKIMH MTPOCKTA;

0) oObeM Bcex 3aTpaT, HeOOXOAMMBIX M TOCTATOYHBIX ISl YCTICITHON pean3alny MPOeKTa;

B) CTPYKTYypa, COCTaB ¥ 3HAUCHHE CTaTEH PacX0/I0B, HEOOXOAUMBIX JIJISl pEaTU3aIK TPOCKTA, U
cTareil T0X0/I0B, BO3HUKAIOIINX B PE3YJIbTATE MPOEKTA.

4.7. IlonHblil IEpeyYeHb KIIFOUEBBIX aClIEKTOB Ka4eCcTBa IMPOEKTA BKIIOYAET B CeOs:

a) Ka4yecTBO, 00YCIOBJICHHOE COOTBETCTBUEM PE3YJIbTATOB MIPOEKTA PIHOYHBIM MOTPEOHOCTSIM
U OKHJaHUAM, Ka4C€CTBO pa3pa60T1<I/1 1 IJIaHUPOBAHUSA NPOCKTA; KAYCCTBO BBITTIOJITHCHUSA pa60T;
Ka4yecTBO PECYPCHOI0 00ecreueHus MPOeKTa;

0) KOHILIEHTPALIMIO YCUIIUI Ha YI0BJIETBOPEHUH MOTPEOHOCTEN KIIMEHTAa, yYaCcTHE BBICIIETO py-
KOBOJICTBA B IIPOU3BOJICTBE IIPOAYKILIMH, IOCTOSTHHOE COBEPIICHCTBOBAHUE IIPOLIECCOB, CUCTEM-
HBIN TTOJIXO/;

B) IJITAHMPOBAHUE KauecTBa, o0ecleyeHne KauecTBa, KOHTPOJIb KaueCcTBa, aHAIM3 JIJAHHBIX O Ka-
YECTBE.

4.8. YrpaBieHue 3aKylKaMu TIPEICTaBIIsIET COOOI:

a) IesTeNbHOCTh, HAIIPABJICHHYIO Ha MOUCK U BHIOOP MOCTABIINKOB HEOOXOJUMBIX PECYpPCOB,
YCTaHOBJICHUE C HUMHU JICJIOBBIX OTHOIIICHUH, COTJIaCOBAHUE JOTOBOPHON JOKYMEHTAITH
proOpeTeHue MpaB Ha UCTIOIh30BAHUE PECYPCOB;

0) IesATeTpHOCTh, HAIPABICHHYIO HAa 00ecTieueHne paboT BCeMH HEOOXOIMMBIMUA MaTepUaTh-
HBIMH PECYpPCaMH MPHU COOJIIOIEHUH paHee 3alITaHUPOBAHHBIX CPOKOB U KaYeCTBa,

B) JICATEIHLHOCTD 10 CBOEBPEMEHHOM JIOCTAaBKE MAaTEPHATBHBIX PECYPCOB K MECTaM UX HCITONb-
30BaHUs, OPTraHU3AINIO UX TPUEMKH, BXOJIHOTO KOHTPOJISl, XpPAaHEHUS U TIEpeaud B UCIOIB30-
BaHUE.

4.9. YrpasieHue 3amacaMu mpecTaBisieT cCoOOOH:

a) IeSATENHOCTh 10 TIOUCKY U BBIOOPY MOCTABIIUKOB PECYPCOB, IO OPTraHU3AIlMU U MPOBEJIE-
HUIO KOHKYPCOB (T€HJIEPOB) Ha MOCTABKY, [0 YIPABJICHUIO KOHTPAKTaMH U JOTOBOPaMH C I0-
CTaBUIMKAMM, [10 OpPTraHU3ALMK MIOCTABOK, IPUEMKH, YUeTa, KOHTPOJIS, XpaHEHUs U TIepeiaun
PECYPCOB B IIPOU3BOJICTBO;
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0) COBOKYITHOCTh MPOIICIYP, MPABHI U pabOT, HANPABICHHBIX HA 00ECIIEYeHUE ONTUMATIBHOTO
3armaca pecypcoB, HEOOXOAMMOTro it Oecriepe0OHOTO IPOU3BOACTBA PaboT;
B) oOecrevYeHne CBOEBPEMEHHOCTH TOCTABOK.

4.10. B pamkax ynpaBlieHHss KOMMYHUKAIMSIMH IPOEKTa B (pa3e pa3pabOTKU peliatoTcs Takue
3a/1a4u, KaK:

a) onpenenenre HHHOPMAMOHHBIX MOTPEOHOCTEN YYACTHUKOB MPOEKTA, IPOESKTUPOBAHHE
CTPYKTYpPBI IOKYMEHTALlUU U 0a3 JTaHHBIX,

a TaKKe COo3JaHKe MPOEKTa NH(OOPMALIMOHHON CUCTEMBI, BKITIOYAIOIIEH CXEMBI almnapaTHON U
MPOrPAMMHOM COCTaBJISIIOLLINX;

0) pa3paboTKa TEXHUYECKOI0 3aJIaHusl, pa3pab0oTKa TEXHUYECKOTO MPOEKTa UHPOPMAIIHOHHOM
CUCTEMBI, CO3/IaHNe UHPOPMALTMOHHOMN

CUCTEMBI, BKJIIOYAIOILIEH alllapaTHYIO U IPOrPAMMHYIO COCTABIISIFOLIUE;

B) OIpeieNIieHUE CTPYKTYPHI 0a3 JaHHBIX, pa3padoTKa MPOEKTA JTOKAITBHON BIYUCIATEIHHON
CEeTH, BEIOOP MPOTrpaMMHOI0 00eCIeueHu s, HAaCTPOIKa MPOrpaMMHOT0 0OeCIIeUeHHSI.

4.11. Ilpu aHanm3e U OLEHKE PUCKOB MPOEKTA MCIIOIb3YETCS:
a) METOJ KpUTHYECKOTO MyTH;

0) MeTO/ IepeBa PEIICHUN;

B) CUMILIEKC-METO/I.

4.12. CHM3UTb PUCKU ITPOEKTA IIO3BOJISET:
a) (PyHKIIMOHAJIbLHO-CTOMMOCTHBIN aHaJIN3;
0) MeTo/1 cOaaHCUPOBaHHBIX MMOKa3aTeNeH;
B) CO3/1aHHE PE3EPBOB;

T') KaJeHJapHOe TUIAHUPOBAHNE;

1) yrpaBlieHUue KOH(IUKTaMU.

4.13. CyOKOHTPaKTOPOM SIBJISIETCS:

a) YJaCTHUK MPOEKTa, OepylIuii Ha ce0s 0053aTeNbCTBA Mepe]] KOHTPAKTOPOM 32 BBHITTOTHEHUE
OTJENbHBIX padoT, MpeAOCTaBICHUE NPOAYKIIMH WIH YCIYT;

0) yJacCTHUK TIPOEKTa, KOTOPOMY JI€IETHPOBAHBI IIOJIHOMOYHS IO YIIPABJICHUIO JCATEIbHOCTHIO,
HampaBJICHHOM Ha IOCTH)KEHUE LIeIel IPOeKTa;

B) IOPUIMYECKOE WIIN (PU3UIECKOE JIHIIO, SBIISIOMICECS IMOKYIAaTEeIeM HITH TT0JIb30BaTelIeM pe-
3yJIbTAaTOB MPOEKTA.

4.14. JleranpHple pelIEHUs IO OPraHU3ALMOHHON CTPYKTYPE YIPABIEHUS IPOEKTOM 3aKpETLIs-
FOTCSI:

a) B TIOJIOXKEHHUSAX O CTPYKTYPHBIX MOJIpa3/I€iCHUsAX, B JOJDKHOCTHBIX HHCTPYKIMAX, MAaTpUIax
pazaenenns aAMUHUCTPATUBHBIX 3aa4 yIpaBJIeHUs], CETEBBIX MaTpuliax, mpodeccuorpammax;
0) KaleHIapHbIX [JIaHAX, CETEBbIX Ipadukax u rpadukax ['aHrra;

B) TEXHUYECKUX CIEeNU(UKALNIX, TEXHUUECKUX 3aJJaHUSIX U paboUrX MPOEKTax.

4.15.[JeqarenbHOCTh 10 yIPAaBIECHUIO TPOEKTOM, HAMPABJICHHAA HA TOCTH)KEHUE COOTBETCTBUSA
PE3YIBTATOB MPOEKTA BBISABICHHBIM MOTPEOHOCTSAM U OXKUJAAHUSIM, TIPEJICTaBIsIET COOO0 Mo Icu-
CTEMY:

a) yIpaBIeHUs COJEPKAHUEM;

0) ynpaBiIeHHUS] Ka4e€CTBOM;
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B) YIPaBJIECHUS pecypcamy;
I') yIpaBJIEHUS pPUCKAMY;
1) YIIpaBJIEHUs IEPCOHATIOM.

4.16. 3agaya o ynpapJICHUIO KOMIUICKTAUEH pelaeTcsl B paMKax MOJACUCTEMBI:
a) yrpaBJeHUsI KOMMYHUKAIUSIMU,

0) ynpaBieHHs COepKaHUEM;

B) yIIpaBJIEHUsI KAUE€CTBOM;

I') yIpaBieHUs] MaTepHAIbHO-TEXHUYECKIM 00eCIIeYeHIEM;

1) YIpaBJIEHUS PUCKaMH.

4.17. B pamkax ynpaBJIeHHUS] CTOUMOCTBIO IPOEKTA HUCIOIB3YIOTCS CIEIYIONIIE YIPABIISIONIHIE
MOJICTIH:

a) OpraHu3alMOHHAs CTPYKTYypa, IITATHOE PACIUCAHNE, MATPULIA OTBETCTBEHHOCTH, CETEBAsI
MaTpHILa;

0) CTpyKTypa MpOIyKIMH, CTPYKTYpa HOTpeOHOCTEH (TpeOoBaHMIA K TPOAYKIIUH );

B) CTPYKTYpa pacXxooB (JepeBO CTOUMOCTH), CTPYKTYpa IOXO0B, OIO/KET, rpaduK ICHEKHBIX
MTOTOKOB.

5.7 Kn3HeHHbI IMUKJI IPpOEKTA. OcHoBHbBIE 3TaNb] BLINOJIHEHUA IMPOEKTa

5.1. O61mas cTpyKTypa KU3HEHHOTO IUKJIA POEKTa BKIIOYAET B CeOs:

a) IPEJMHBECTUIIMIOHHYIO, HHBECTUIIMOHHYIO, SKCILTYyaTAIIMOHHYIO CTaJIHH;

0) IpeIITPOSKTHBIE UCCIICIOBAHUS, IIPOCKTHBIA aHAIN3, CTPOUTEIIBCTBO, SKCILTYaTaIHIo;

B) 000CHOBaHWE MHBECTHIIHM, pa3pabOTKy OM3HEC-TINIaHa, TEXHUKO-9KOHOMHYECKOe 000CHOBA-
HUE MPOEKTa, CTPOUTEIHCTBO, OCBOSHHUE ITPON3BOACTBEHHON MOIIHOCTH, IKCILTyaTaIHIO, 3a-
BEpIIICHUE TIPOEKTA;

r) a3y pa3padoTku, a3y pearn3ainm.

5.2. BO3MOXHOCTh y4aCTHUKOB IIPOEKTa BO3/€HCTBOBATH HA HETO:
a) B (haze pazpaboTku Oomble, 4yeM B (haze peannsainy;
0) B ase pa3pabOTKu MEHBIIIE, YeM B (pa3ze peann3aluu;
B) OZIMHAKOBA B (paze peanu3aluu U B (pasze pa3paboTKu.

5.3. Kakoii u3 BUI0B )KM3HEHHOT'O IIUKJIA MPOEKTA CTABUT OMTUMMU3AIIMIO BBIIIE aJaNTUBHOCTHU
a) MPOTHO3UPYIOIIHNE;

0) aJanTHBHBIC.

5.4. YcTaHOBUTE COOTBETCTBUE

a) BOJIONA/T 1) MMOBTOPEHHUE OJHOTO U TOTO ke Habopa (a3 >KM3HEHHOTO IHKIIA,
TaKUX KaK IIJIaHUPOBAHUEC, ITPOCKTUPOBAHUE, ITIOCTPOCHUE U OLICHUBAHUC,
JIO TE€X TOp, TTOKa pa3paboTKa MPOAyKTa He OyIeT 3aBeplicHa

b) NPOTOTHITUPOBaHKE | 2) pa3bueHune O00abpIIOro 00beMa NPOEKTHO-KOHCTPYKTOPCKUX PadoOT
Ha M0CJIeI0BATEILHOCTh 00JIee MaJIbIX COCTABIISIOMIMX YacTeH

c) HUHKpPEMEHTHOE T10- | 3) pa3zpaboTka (QYHKIMOHAIBHBIX TPEOOBAaHUII M TOIMOIOTHYECKOE

CTpOCHHE HNPOEKTHPOBAHHUE OCYIIECTBIISIOTCS OTHOBPEMEHHO

d) crupaib 4) JUHEHHOE yHopsao4yuBaHue (a3, KOTOPbIE MOTYT OBITH CTPOTO

MOCIIEI0BATEIEHBIMU UM B HEKOTOPOH CTEIIEHU NIePEKPBIBATHCS, HU OJTHA
n3 pa3 0OBITHO HE TOBTOPSIETCS
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5.5. Kakue u3 BUIOB KU3HEHHOIO LIMKJIA IPOEKTA OTBEPTatOT JETAIbHOE INIAHUPOBAHUE!

a) IPOTHO3UPYIOIIKE;
0) aJanTHBHBIC.

5.6. YkaxuTe nopsiIoK pasziesoB IuiaHa npoekra corgacHo metonuku FOHNUJIO:

JIIOJICKUE PECYPCHI OpraHu3alys MPOU3BOJICTBA U HAKIIAJHbBIE
pacxozbl

SKOHOMUYECKUM aHalIu3 U3ACPKEK U MECTO OCYIIECTBJIICHHS, CTPOUTEIbHAs

pUOBLTH IJIOLIA/IKa M SKOJIOTMYECKas OLICHKA

IJIJAHUPOBAaHUE U CMETHasg CTOMMOCTh CBIPbE U MaTepHUaIbI

paboT Mo MPOoeKTy

(buHaHCOBAsI OIICHKA aHaJIM3 PHIHKA M CTPATETUsl MAPKETUHTA

WHXEHEPHOE MPOCKTUPOBAHUE U TEXHO- IPEIbICTOPUS U OCHOBHAS UES MPOEKTa

JIOTHUS

pE3I0Me HCCIIeIOBaHUS

5.7. B xakyro u3 (pa3 BKIIOYAOTCS PabOTHI MO MPOBEACHUIO IPEANPOCKTHBIX HCCIICIOBAHUN:
a) B IPEIMHBECTUIIMOHHYIO (hazy;

0) B MHBECTUIIMOHHYIO (a3y;

B) B OKCIUTyaTallHOHHYIO (a3y.

5.8. Cnavya 00beKTa B SKCIUTYaTaIMIO SBJISIETCS YaCThIO:
a) KOHLIETITyaabHOU (passl;

0) (a3bl pa3pabOTKU MPOEKTA,;

B) (pa3bl BHIMOJHEHUS IIPOCKTA,

r) (ha3bl 3aBEpIICHUS [TPOEKTA;

1) SKCIUTyaTallMOHHON (a3bl.

6.XapakTepucTHKA BUI0B AeATEIbHOCTH M0 YIPABJIEHHIO IPOEKTOM

6.1. [TonHbIi nepeyeHb BUJOB JESITEIbHOCTH, 00ECTIEUMBAIONINX YIIPABICHHE TPOSKTOM, BKITIO-
qaeT B ce0sl:

a) cCoIJlacoBaHUeE, BU3UPOBAHUE, UCIIOIHEHHE paboT, MpelocTaBlIeHne HH(popMaIiu, HOArOTOB-
Ky IPEIJIOKEHUM;

0) MHULIMAIHIO, TUTAaHUPOBaHKE, 00ecriedeHne, KOHTPOJIb;

B) yIIpaBJIEHHE pecypcaMi, yrpaBieHue paboTamMu, yrpaBieHHe pe3yibTaTaMu, YIIpaBlIeHHE
pHUCKaMu;

I') IJIaHUPOBaHKUE, OpPraHU3aINI0, KOOPAUHALMIO, aKTUBU3AIINIO, KOHTPOJIb.

6.2. Kakyro nesTelbHOCTh OCYIIECTBISIOT PYKOBOAUTEIH BHICIIETO YPOBHS OpraHU3alMOHHOM
CTPYKTYpBI IIPOEKTA:

a) yIpaBJIEHYECKYIO;
0) oOecrevunBarOIIYIO.

6.3. UTo 13 HUKETIePEUUCICHHOTO SBISETCS dJIEMEHTOM 00eCTIeUnBArOIIeH JesITeIbHOCTH:
a) aKTUBH3AIIUSA;
0) IIaHUpPOBaHMUE;
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B) KOHTPOJIb;
T') COrJIACOBAaHUE U BU3UPOBAHUE.

6.4. UTo M3 HUKETIEPEUHUCIICHHOTO SBIISIETCS JIEMEHTOM YIIPABICHUYECKON JACSITETbHOCTHU:
a) mpeaocTaBiIeHUEe HHGOPMAITUH,

0) MOATOTOBKA MPEITIOKEHUH;

B) aKTHBHU3AIIHS;

T') COTJIaCOBaHUE U BU3UPOBAHHUE.

6.5. Cornacno MeckoH, Ans0epT u Xenoypu BbIOOp, ClIeIaHHBINA TOJIBKO HA OCHOBE OIIYIIECHHS
€ro MpaBUIILHOCTH, 3TO BBIOOD, 00YCIOBICHHBIN 3HAHUSMH WIIH HAKOTIJICHHBIM OTIBITOM 3TO:

a) OpraHu3aIMOHHbBIC PEIICHUS;

D) UHTYHTHBHBIC pEIICHNUS;

C) palMOHAJIbHBIC PEIICHHUS.

6.6. Kakoii 13 BUIOB YIIPABICHYECKOTO PEUICHHS TIPE/IIOIAracT CTPOryI0 pa3padoTKy IIaHa
BBITIOJIHEHUS:

d) KOHTYpHBIC;

b) crpykTypupoBaHHBIE;

C) aJIrOpUTMHYCCKHE.

6.7. Kakoiif U3 IpUHIIUIIOB MPUHSITHS YIIPaBICHYECKOTO PEIICHHs 03HAYaeT HEOOXOJUMOCTh
HaJIMYUs OTPEAeIEHHOr0 Habopa KPUTEPUEB TIPUEMIIEMOCTH PEIICHHUS:

) MPHHIUIT CUTYaTHBHOCTH;

b) npunIUI TPOGIEMHOCTH;

C) NMPHHIKII JICKTUBHOCTH;

d) mpUHIUI METOAOIOTHH.

6.8. Pa3paboTka anbTepHATHBHBIX PEIICHHUIT, COTIIACHO KITACCUYECKOI MOJICIH TIPHHSTUS
YIIPABJIEHYECKOTO PEIICHUS, OCYIIECTBIISETCS HA JTaIe:

d) IOCTaHOBKa MPOOJIEMBI;

b) BbIsBIEHHE OrpaHUUYCHUI U ONIPEICIICHHE ATbTCPHATHB;

C) MPHHATUE PEIICHHUS;

d) peanuzarus penicHus;

€) KOHTPOIIb.

7. Okpyxamoas cpeia ¥ y4acCTHUKHU NPOEKTa

7.1. YcTaHOBUTE COOTBETCTBUE

a) BHellHee oKpyKeHMe NpoekTa | 1.cyliecTByeT TO/NbKO BO BPEMSA OCYLLECTB/IEHUA NPOEKTa

b) BHyTpeHHee OKpy»eHue npo- | 2.cylecTByeT HE3aBMCMMO OT MPOEKTa
eKTa

c) [danbHee OKpY»KeHWe NPoeKTa 3.BO3HMKAET B paMKax A4aHHOro NpeanpuaTms

d) BaunkHee oKpyKeHWe NpoeKkTa | 4.He 3aBUCUT OT KOHKPETHOro NpeanpuaTua

7.2. OTMETBhTE JIEMEHT JIaJTbHET0 OKPY>KCHHS TTPOSKTa:
a) Pa3BUTOCTh PHIHOYHON MHPPACTPYKTYPHI;
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b) OIO/KCTHBIC PAMKH ITPOEKTA,;
c) PYKOBOJICTBO TPEANPUATHS, TJ€ OCYIIECTBIIIETCS POEKT;
d) TEXHOJIOTUS Ha TIPEANPUSITHH.

7.3. OTMeThTE 2JIEMEHT BHYTPEHHETO OKPYKEHHSI POCKTa:

a) OFOJKETHBIC PAMKH TPOCKTA;

b) PYKOBOJICTBO TIPEINPHATHS, TJI€ OCYIIECTBISETCS POEKT;
c) METO/IbI U CPEACTBA KOMMYHUKAIIMU B IPOCKTE;

d) TEXHOJIOTHUS Ha IPEANPUSITHH.

7.4. Kakoil U3 37€MEHTOB BHYTPEHHETO OKPYXEHHUsS IMPOEKTa ONpPEAENseT B3aMMOOTHOIICHHS
MEXy OCHOBHBIMH YYaCTHUKAMH MPOEKTA, PACTIPEEICHUE MPaB, OTBETCTBEHHOCTH U 00s3aH-
HOCTEMN:

a) OpraHu3aIHs MPOEKTa;

b) YYaCTHHKH MIPOEKTA;

c) COIIMAJIBHBIE YCIIOBHSI IIPOEKTA;

d) 9KOHOMHYECKHUE YCIIOBUS MTPOEKTA.

7.5. YcTaHOBUTE COOTBETCTBUE:

3akaz4uk BBIZIBUTAET TJIaBHYIO WJICI0, TOTOBUT NPEIBAPUTEIILHOE 0OOCHOBAaHHE U TPEa-
JI0>KEHHS 110 OCYIIECTBICHHIO POSKTa

Wnunmarop oTpeJieNiieT OCHOBHBIE TpeOOBaHUS K TIPOEKTY U oOecredyrnBaeT ero (PMHaHCHU-
pOBaHHE 3a CUET CBOMX JIMOO TMPHUBJICYEHHBIX OT CIOHCOPOB WIJIM WHBECTOPOB
CpPEJCTB

MeHepkep IpoeKTa obecrieunBaeT OOIIMI KOHTPOJIb U MOJICPIKKY MTPOEKTa

Kyparop mpoexra HECeT OTBETCTBEHHOCTD 32 JIOCTHIKEHHE IIeliel MPOoeKTa B paMKax OroJiKeTa, B
CPOK ¥ C 33/IaHHBIM YPOBHEM KauecTBa

7.6. JIoMOITHKUTE CIIUCOK KOHKYPEHTOB OCHOBHBIX YYaCTHHKOB MPOCKTA:

a) OopraHbl BIacTH;

b) nuueHzops;

C) KOHCAITHHTOBBIC, HHXKHHUPHHTOBbIC, FOPHIMYCCKUE U HHBIC OPraHM3aIliH, BOBJICUYCHHBIC B
HPOCKT;

d)

7.77. JIonOJIHATE CIIUCOK KATETOPUM OCHOBHBIX YYAaCTHHUKOB IPOEKTA B COOTBETCTBUU C UX BO3-
MO>KHOCTBIO BJIMSITh Ha IIPOEKT:

a) KOHTpO/INpyemsble;
b) Aonyckaouwme BO3MOKHOCTb BIMAHUA HA HUX;
c)

8.YnpasieHue nporpaMmoii u noprgesnem

8.1. Brummute ONPCACIICHUC YIIPABJICHUA HpOl"pElMMOfI ITPOCKTOB:

8.2. Briummute onpeneneHue ynpapiaeHus MOPTQEIeM MPOEKTOB:
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8.3. Kakoil U3 mepeyrcieHHbIX acClEKTOB SIBISETCS KJIKOYEBBIM ISl YIIPABICHUSI MPOrpaMMOil
MIPOEKTOB:

a) COOTBETCTBHE HAITPABJICHUIO OU3HECA,;

b) OusHec-moanepxKa u GUHAHCUPOBAHUE;

C) COOTBETCTBHME OPTaHU3ALUOHHOMN CTPATETHH.

8.4. YcTaHOBUTE COOTBETCTBUE

a) YmpasneHue 1. MEXaHMU3M, M[pPEJHA3HAUYECHHbIN /I TpPAaHCISUUU CTPAaTeruu B
porpammoit noptdens MPOEKTOB MJs TMOCIENYIOIIeH peaau3aluu, IJIaHUPOBaHUS,
aHaIM3a M TMEePEOLEHKH MOPTQeNs ¢ Henblo dPPEKTHBHOTO TOCTHKEHUS
CTPATErnYECKUX LEeJIe OpraHu3aluu

b) Vopaenenne | 2. oco0asi METO/IOJIOTHSI OpTraHU3alUY, TUIAHUPOBAHHUS, PYKOBOJICTBA,
noptdenem KOOPJMHAIIUK TPYIOBBIX, (UHAHCOBBIX U MATEPHAIBLHO-TEXHUUECKHX pe-
CYpCOB Ha MPOTSHKEHUHU MTPOEKTHOTO LUKJIA, HAIIpaBlIeHHAs Ha d(PQeKTuB-
HOE JOCTHXKEHHE €ro IeNeil MyTeM MPUMEHEHHUsI COBPEMEHHBIX METOJIOB,
TCXHUKHW W TCXHOJIOTMH YHIPABJICHUA OJId OOCTHIKCHHA ONPCACICHHBIX B
HPOEKTE PE3yJIbTATOB 10 COCTaBY U 00BEMY pabOT, CTOMMOCTH, BPEMEHH,
Ka4eCTBY U yJIOBIETBOPEHUIO YYACTHUKOB

C) YupasneHnue 3. MPOLECC YIPABICHUS HECKOJIBKUMHU B3aMMOCBA3aHHBIMHU IIPOCKTA-
MIPOEKTOM MU, HallpaBJICHHbIN Ha MOBbIIIeHUE Y()(PEKTUBHOCTH HCIONB30BAHUS pe-
CYpCOB, CHUKEHHE PUCKOB M YCIICIIHOE 3aBEPIICHUE KAXKIOT0 MPOEKTa

8.5. Yxaxure nepapxuto (1 — BEICIIHIA — 5 HU3IINI YPOBEHB):
CrpaTerndyeckuil miaH
ITognpoekt

ITpoekr

[Toprdens
IIporpamma

9. OcoGennocTn ynpapJieHusi IPOEKTAMH B TypH3Me

9.1. AyTCOPCHHIOM HE SIBJISIETCS:

a. HWCIOJB30BaHUE YCIYT CTOPOHHUX KOMITAHUH TS BBITIOJIHEHUS] CBOMX 3a7ay;
b. 3aka3 mpom3BOJCTBA B perHOHE ¢ O0Jiee ACIIEBEIMU PECYPCaMU;

C. Koomepanus,

d. OTKpbBITHE COOCTBEHHOIO 3aBO/Ia B IPYTOM PETHOHE.

9.2. AyTCOpCHHT, KaK L1eJ0CTHAsI KOHIICTIINS YIIPaBIEHUS, BBICTYIAET KaK:

a. NEPEBOJ TOAPA3ACICHUA IPEATIPHUATHUSA B MHYIO OpTraHU3alUI0-TIIOCTaBIINKaA YCIIYT,

b. mepenaya KOHTPOJIS 3a BBIMOJIHEHHUEM KaKOW-THOO (QYHKIIMM KOMITAHUH, CHEIIHATH3UPYIO-
mieicst B JaHHOU cdepe;

C. OrpaHWYCHHE YHCIIa YPOBHEH yIpaBlIeHUS;

d. cokpalieHue W/UIi CXKATHE OPTaHU3AINH.
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9.3. DKCcTepHaIM3aIKs IPEICTaBIsACT COOOM:

a. TepeBoj MOAPA3ACIICHUs MPEANPUATUS B UHYIO OpTraHU3aIMI0-I0CTaBIIUKA YCIIYT;

b. mepenaua KOHTPOJS 3a BBHIIOJIHEHHEM KaKOW-TM00 (QYHKIHMH KOMITAHUH, CIICIIHATH3IHUPYIO-
mieiicst B JaHHOM cdepe;

C. OrpaHUYEHHE YHCIIa yPOBHEH yIpaBlieHUs;

d. cokpalieHue u/Mi cxKaTUe OpraHU3aLuH.

9.4. MakcuMabHBIA WM MTOJIHBIN ayTCOPCUHT IIPEACTABIIIET cO00il mepeaavy nocTaBIIUKY
yCIIyT Ha BpeMs JeUCTBUSL KOHTPAKTa:

a. MPEUMYILIECTBEHHYIO YaCTh aKTUBOB, OTHOCAILIUXCSA K OCHOBHOM AESITEIbHOCTH;

b. komuiekca ormpeeneHHbIX (YHKIIMOHAIBHBIX ITPOLIECCOB;

C. uH(pOPMAIMOHHBIE CUCTEMBI U TUIAT(HOPMBI;

d. 10J1r0 B aKIIMOHEPHOM KallUTale napTHepa.

9.5. YacTuuHbl{ WM BEHIOOPOYHBIN ayTCOPCUHT MPEACTaBIsAET COOON nepenady NoCTaBIIUKY
YCIIYT Ha BpeMsl IeHCTBUSL KOHTPAKTa:

a. OOJIBIIYIO YAaCTh AKTUBOB, OTHOCAIIUXCS K OCHOBHOM AESITETbHOCTH;

b. koMIulekca onpeeeHHbIX (PYHKIIMOHAIBHBIX MTPOIIECCOB;

C. HWH(OPMAIMOHHBIE CUCTEMBI U TUIAT(HOPMBI;

d. 100 B aKIIMOHEPHOM KalMuTalle MapTHepa.

9.6. [IpoMeKyTOUHBIN ayTCOPCUHT MPEACTaBIsAET COOO Nepeady NOCTaBUIMKY YCIIyT Ha Bpe-
Ml IeHCTBHS KOHTPAKTA!

a. aKTUBOB, OTHOCSIIUXCS K OCHOBHOH JIeSITETLHOCTH;

b. komuiekca ompeeneHHbIX (YHKIIMOHAIBHBIX TPOLIECCOB;

C. HUH(QOPMAIMOHHBIE CUCTEMBI U TUIaT(HOPMBI;

d. 10Jr0 B aKIIMOHEPHOM KalUTaie napTHepa.

9.7. TpancOpMaLlMOHHBINH ayTCOPCUHT MPEAIOIaraeT, 4ro:

a. OpraHu3anys IpUIJIallaeT MOCTAaBIIMKA YCIYT, KOTOPBIM MOJHOCTBIO PEOpPraHu3yeT padoTy
MIO/Ipa3IeJICHNUS;

b. mepcoHan W akTHBBI KIMEHTY OyJIyT MepefaHbl COBMECTHOMY MPEANPHSATHIO, & HE TOCTaB-
UKy YCIIyT,

C. KJIMEHT WJIM [TOCTABILHUK [TOJIy4aeT J0JII0 B aKIIMOHEPHOM KaluTaje CBOEro napTHepa;

d. CTOPOHBI COTJIALICHHS SIBIISIFOTCS TAPTHEPAMH.

9.8. AyTCOpPCHHI COBMECTHBIX IIPEANPHUATHH MIPEAIIOIAraeT, 4ro:

a. OpraHu3anys IpUIIallaeT MOCTaBIIMKa YCIYT, KOTOPBIM MOJHOCTBIO PEOpraHu3yeT padoTy
MI0/Ipa3JIeIICHNUS;

b. mepcoHan W aKTHBBI KIMEHTY OyJyT MepeaaHbl COBMECTHOMY MPEANPHUSATHIO, a HE MOCTaB-
LIUKY YCIIYT;

C. KJIMEHT WJIM [TOCTABIHUK MOJIy4aeT J0II0 B aKIIMOHEPHOM KalMTaje CBOEro napTHepa;

d. CTOpOHBI cornameHus SBISIOTCS NapTHEPAMHU.

9.9. CoBMECTHBII ayTCOPCUHT IIPEAIOJIATraeT, YTo:

a. OpraHu3anys IpUIJIalIaeT MOCTAaBIIKUKa YCIYT, KOTOPBIM MOJHOCTBIO PEOpraHu3yeT padoTy
NoApa3AeIICHHUS;
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b. IIEPCOHAI U AKTHUBLI KIIMCHTY 6y,HYT nepeaadnbl COBMECTHOMY NPEAIIPUATHIO, @ HC IIOCTaB-
LKy yCITyT;

C. KIHEHT WJIHU IMMOCTaBUIUK IMOJIy4acT JOJII0 B AKIIMOHCPHOM KaIlMTAJIE CBOCTO ITAPTHEPA,

d. CTOpOHBI COTJIallICHUS ABJIAKOTCA HapTHepaMI/I.

10. loaroToBKa M peau3anus MPoeKTa
CucreMa ynpabJ/ieHHs] IPOEKTOM

10.1. YcTaHOBUTE COOTBETCTBUE:

a) Ompenesenne comepKaHus 1. pa3paboTka moapPOOHOTO ONMUCAHUS COMEPKAHUS IIPOSKTA B
Ka4eCTBE OCHOBBI JIJISl IPUHATHS OYAYIIUX PENICHUH IO MPOCKTY

b) Coznanue MCP 2. ¢opmanmuzanys NPUHATHS 3aBEPIICHHBIX PE3yIbTaTOB MOCTaB-
KU IPOEKTa

c) IoartBepkaeHue comepkanust | 3. pa3OHEHUE KPYIHBIX PE3yJIbTATOB IOCTABKHU MPOSKTA U MPO-
EKTHBIX padoT Ha OoJiee MeJKue, OoJiee yIpaBIsieMble JIEMEHTHI

d) VYmnparieHue cogepkaHueM 4. ynpapieHHE U3MCHECHUSMU COACPKAHUS MTPOCKTa

10.2. Briumute onpeneneHusi 00bEKTOB MPOIIECCOB YIIPABICHUS COACPKAHUEM MTPOCKTA!

Copepxanue MpoIyK-
Ta

CopepxaHue poeKTa

10.3. YkaxuTe onpeeieHrne akTHBOB OPraHU3aI[MOHHOTO MPoIlecca:

a) dopmanbHbIe U HeGOpMaTbHbIE PABHUIIA, IPOIIEAYPHI U PETIIAMEHTBI, KOTOPBIC MOT'YT I1O-
BIIUSITH HA YIIPABIISIEMOCTh COJICPKAHUEM MTPOCKTA;

b) dbakTopsl BHEIIHEH U BHYTPEHHEH CpEIbl MPEANPHUSITHS;

C) 1mabJOHBI JOKYMEHTOB YITPABICHHS TPOCKTOM;

d) maH ynpaBiieHus COJepIKaHHEM MPOCKTA.

10.4. Kakue U3 akTHBOB OpraHU3allMOHHOTO MPOLECcCa ABISIOTCS 0CO00 BaXKHBIMHU IS TUIAHU-
pOBaHUs COACPKAHUS ITPOCKTA!

a) KOpIIOpaTHBHBIE MTPaBUiIa IS PA3IMYHBIX cep AeATEIbHOCTH OPraHU3allK B YaCTH, OTHO-
CALIEHNCS K INIAHUPOBAHUIO U YIIPABICHUIO COJIEPKAHUEM IIPOEKTA,;

b) craHAapThl 0OCTYKUBAHUS KJIMEHTOB KOMIAHUH;

C) OpraHM3alMOHHBIE MTPOLIEAYPHI, OTHOCAIINECS K IUIAHUPOBAHUIO U YIIPABJICHUIO COAEP/KAHU-
€M IIPOEKTa,;

d) ucropuueckas UHGOpPMAIHS O IPEIBITYIIUX MPOEKTaX, KOTOpask MOXKET ObITh TOMEIllEHa B
0a3y HaKOIUIEHHBIX 3HAHUH.

10.5. YUTo He BKJIIOYAIOT B IJIaH YNPABIECHUS COACPKAaHUEM MPOEKTA:

a) Mpoliecc MOJATOTOBKU MOJPOOHOTO OMUCAHUS COJAEp)KaHUS IMPOEKTa Ha OCHOBE MpeaBapu-
TEJIBHOTO OMKMCAHUS COJIePKaHUs TPOEKTA,

b) mpomecc coznanus MCP Ha ocHOBE MOAPOOHOTO OMMCAHMS COACPIKAHUS MTPOCKTA U OTPEIe-
neHus cnoco0oB noaaepxkanus u onoopenus: CP;
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C) MIpolecc, OnpeAesaoni (GOopMabHYI0 IPOLENypYy Bepu(UKALUU U MPUEMKU 3aBEpLICH-
HBIX Pe3yJbTAaTOB IIOCTAaBKU IPOEKTA U IPOLECC, KOHTPOIUPYIOUIUNA 00pabOTKy 3alpocoB Ha
W3MEHEHMs B IOJPOOHOM ONUCAHUU COJIEPKAHUS IIPOCKTa,;

d) mpouecc uAeHTU(PUKALUN PUCKOB MTPOEKTA.

10.6. Kakoii MeTo1 HE MCIONb3YIOT Ipu co3nanuu MCP:
a) 1rabJIOHBI HEePAPXUYECKOM CTPYKTYpHI padoT;

b) mexomrmosuius;

c) merox Jlenabdu.

10.7. J1o Kakoro ypoBHs IIPOBOMTCS J€KOMITO3UIINS paboT:
a) /10 YpOBHEH MOIIIPOCKTA,

b) no ypoBHs HampaBiieHHI paboT;

C) /10 YpOBHS MMaKeTOB padoT.

11. Mopenu B ynpaBjieHHH NPOEKTAMHU

11.1. Beibepute HanboJIee MOJHBINA MIEPEUYCHb MPOIECCOB YIPABICHUS IUTEIHHOCTBIO TIPOCK-
Ta:

a) OIpeleseHNue COCTaBa OIepallHii, OLIEHKA PECYPCOB ONEpalliH, OL[CHKA UTUTEIBHOCTH Olle-
paruii, pazpaboTka orneparuii, pa3paboTka pacliucaHusl, yIpaBleHHE paCIIUCAHHEM;

b) omnpexnenenue cocraBa onepalyii, ONpeaeICHUE B3aUMOCBSI3CH ONepalyii, OICHKa PeCypcoB
orepaliy, oleHKa JUIMTEIbHOCTH Olepaluii, pazpaboTka omepaiuii, pa3paboTka pacrnucaHus,
yIpaBleHUE paCIUCaHUEM;

C) ompejeseHHe cocTaBa OMEPaIlHid, ONpeAeIeHHe B3aHMOCBSI3CH OMepalluii, OICHKa PeCcypcoB
oreparuu, pazpaboTka orepanuii, pazpadoTka pacucaHusl, yIpaBieHUE pacIUCaHUEM;

d) ompezneneHue coctaBa Oneparyii, orpeaeIeHHe B3aMMOCBSI3EH Omepainii, OleHKa pecypcoB
orepaliy, OleHKa JIUTEIbHOCTH ONepaluid, pa3padoTKa omnepanui, yrpaBleHUe paclnicaHu-
eM.

11.2. YcTaHOBHUTE COOTBETCTBHUE B MCTOJC IMPECAIICCTBOBAHUS:

a) OwuHuII- 1.3aBepieHne MOCIEAYIONIEH OMepauy 3aBUCHT OT HHALIMAINY TIPEAIIECTBYOMIEH
CTapT onepaluu
b) ®unwnm- 2.VHutmanysi mociaeAyIonei ornepaliyi 3aBUCUT OT UHUITHAIIMK TPE/IICCTRYOIIEH
¢dbuHAI oreparuu

c) Crapr-crapt | 3.3aBepuicHHE MOCIEAYIOIICH ONEpaIlMy 3aBHCUT OT 3aBEPIICHHS MPEAIICCTBYO-
el onepanuu

d) Crapr- 4. Vlauruarus MocienyIonieil onepanuy 3aBUCUT OT 3aBEPIICHUS MPEAIIESCTBYIOMICH
¢$uHAII olnepamuu

11.3. Kakoii T 3aBUCHIMOCTH HCIIOIB3YETCS B METOJIE CTPEIOYHBIX THArPaMM:
a) ®uHHII-cTapT

b) ®unu-PUHMIIT

¢) Crapr-crapr

d) Crapr-dpuHum

11.4. Kakoii TUII OIIEHOK HE TPENoiaraeT UCIOoIb30BaTh METO/ TPEX TOYEK OICHKU JTUTEINb-
HOCTH OTEpaIHil:
a) HauboJiee BeposTHas,
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b) peanbhas;
C) ONTHMHCTUYHAS,
d) meccumucTuyHas.

11.5. YcraHoBUTE COOTBETCTBHUE:

a) AHanmu3 ceTd pacnu- | 1. 9TO METO/ aHau3a CETH PACIHCAHMUs, P KOTOPOM PACIIHCAHUE TPOCKTA

caHus M3MEHSETCS C YI€TOM OTPAaHIMYEHHOCTH PECYpPCOB

b) Meton kpuTHyecko- | 2. 3TO METOJ aHAU3a CETH PACIUCAHUS, IPUMEHSIONIMNACSI K MOJICIH Paciu-
ro MyTH CaHus, y>Ke MPOAHATU3UPOBAHHON METOJOM KPUTHUUECKOTO IMyTH

C) BoipaBHuBanue pe- | 3. mpeacraBiseT OO0 METOM aHaIM3a CETH PACIIUCAHUSI, IPOBOJIUMOTO MPH
CypCOB TTOMOIIIY MOJEIHN PaCIFCaHHUs

d) Meron KpuTHue- | 4. TpeACTaBIsSeT COOOH TEXHOJIOTHIO CO3/IaHMsI PaCIIMCAHUs IPOCKTa
CKOM 1enu

11.6. Kakyro uH(DOpMAIIHIO COEPKAT CETEBbIC THArPAMMBI PACITUCAHUS TPOCKTA:

a) 0 ;aTax oreparuii, OOBIYHO TMOKA3bIBAIOT U JIOTMKY CETH IPOCKTA, W IUIAHOBBIC OINEpPAIlUH
KPUTHYECKOTO MyTH;

b) 06o3HavarOT onepaluu, MOKa3bIBAIOTCS JaThl HaYajla U 3aBEPIICHUS OMEPaluil U UX OXKH/Ia-
eMast JUTUTEIIbHOCTb;

C) IMOKAa3bIBAlOT TOJIBKO 3aIUIAaHUPOBAHHLIC OAThl Hadajla WKW 3aBCPLICHUA IOJTYUYCHUSA OCHOB-
HBIX PE3YJIbTATOB MMOCTABKH U KJIFOYEBBIX BHEIIHUX COOBITHI;

d) ocoOblii BapuaHT pacmucaHus MPOEKTa, pa3padaThIBACMBbIil TOCPEICTBOM aHAIKM3a CETH Pac-
MUCAHUSI MOJICITH PACITUCAHHS.

11.7. YnpaBieHue paciiicaHueM IIPOEKTa CBSI3aHO C:

a) OIpeNeIeHUEM TEKYIETO COCTOSHUS pacICaHMs TPOEKTa,

b) BIMsSHUEM Ha (aKTOPbI, CO3AAOIINE N3MEHEHHS B PACITUCAHNUM,

C) BBIABICHHEM (PaKTOB U3MEHEHHSI PACIIMCAHMS MTPOEKTA U YIIPABICHHEM N3MEHEHHUSIMH 110
Mepe UX BO3SHUKHOBEHUS,

d) CO BCEMM BJIEMEHTAMU.

12.IlonsiTHe OPraHN3alMOHHON CTPYKTYPHI ynpasJieHus npoekroM. [IpoekTHsblii opuc

12.1. B kakoM mpoliecce IpOUCXOANUT ONpeeNIeHNE U IOKYMEHTaJIbHOE 0pOpMIIEHUE POJIei,
OTBETCTBEHHOCTH M MOIOTYETHOCTH, a TAKXKe CO3/1aHue MJIaHa yIpaBJIeHUs] 00ecrieueHUueM po-
€KTa IIEPCOHAJIOM:

a) HabOp KOMaH/Ibl TPOEKTA;

b) miaHupoBaHUE YETOBEUECKHX PECYPCOB;

C) pa3BUTHE KOMaH]IbI IIPOCKTA;

d) ympaBieHre KOMaHI0W MPOEKTA.

12.2. B kakoM Mpoliecce OCyIIeCTBISeTCs IPUBJIEUYEHNE YETIOBEUECKUX PECYPCOB, HEOOXOAH-
MBIX JJISl BBITIOJTHEHHS TIPOCKTA!

a) HabOp KOMaH/Ibl TPOCKTA;

b) miaHupoBaHUE YETOBEUECKUX PECYPCOB;

C) pa3BUTHE KOMaH]IbI IIPOCKTA,

d) ympaBneHre KOMaHI0W POEKTA.
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12.3. B kakoM Tiporiecce POBOISTCS PadOThI MO TOBBIMICHUIO KBATH(PHUKAIMH WICHOB KOMaH-
JIbI IPOEKTA U YKPEIUICHHUIO B3aMMOICUCTBUS MEK/Ty HIUMHU C LIEJIBIO MOBBIICHHS Y()HEeKTHBHO-
CTH MCITOJTHEHHS TIPOEKTA:

a) HabOp KOMaH/IbI MPOCKTA,;

b) rulanupoBaHKe YETOBEUYECKUX PECYPCOB;

C) pa3BUTHE KOMaH]IbI IIPOCKTA;

d) ympaBieHre KOMaH 10 IPOCKTA.

12.4. B xakoM mporiecce OCYIIEeCTBISACTCS KOHTPOJIb 3a 3P PEKTUBHOCTHIO YWICHOB KOMaH/IbI
MpoeKkTa, obecredueHrne oOpaTHOM CBS3H, PelIeHUE MPOOIEM B KOOPIUHAIS H3MEHEHHH,
HAIpPaBJICHHBIX HA MOBbBIICHHE 3()(HEKTUBHOCTH MCIIOTHEHHS TPOCKTA:

a) HabOp KOMaH/Ibl IPOCKTA;

b) miaHupoBaHue YETOBEUECKHX PECYPCOB;

C) pa3BUTHE KOMAaH/IbI IIPOCKTA,;

d) ynpaBieHre KOMaHI0U MPOEKTA.

12.5. Brumure HegocTaoomuii hopMat J0KyMEHTHPOBAHUS paclpeIeICHUs POJICH 1 OTBET-
CTBEHHOCTH WICHOB KOMAH/IbI IIPOCKTA:

a) MepapXuvecKui;

b) mMaTpuuHbBIi;

c)

12.6. BnmmmTe 4eTBepThIi 3JIEMEHT MaTpullbl oTBeTcTBeHHOCTH popMara RACI:
a) OTBETCTBEHHBII;

b) KoHCynbTaHT;

C) uH(bOPMHUPOBAHHUE;

d)

12.7. BupryanbHas KOMaH/ia MO3BOJISET:

a) BBITIOJIHATH pa60Ty NP MUHUMAJIbBHOM JIMYHOM KOHTAKTC WJIM ITPU ITOJIHOM €TI0 OTCYT-
CTBHH;

b) 3akmampIBaTh 3HAYMTEBHBIC PE3EPBbI YUCICHHOCTH KOMAaHIbI TIPOCKTA,

C) TOBBIIIATH OIUIATY TPY/A;

d) sKoHOMHUTH Ha OILIaTEe TPYy/a.

13.Y4acTHMKH MPOEKTA

13.1. B yem 3akitogaercs CylHOCTh paboT NpH IUIAHUPOBAHUHM KOMMYHHKAIIUI MPOEKTa:

a) ompeeneHne NOTPeOHOCTEH y4aCTHIUKOB MPOEKTa B KOMMYHUKAIIMH U HH(POPMAIIHH;

b) cBoeBpeMeHHOE Mpe0CTaBICHIEe HEOOX0JMMOM HH(OPMAIINK YIACTHUKAM MTPOCKTA,;

C) cOop u pacrpocTpaHeHHe HH(OPMAIIMKU O BBITIOIHEHUHU padoT;

d) ynpaBieHre KOMMYHHKAIIUSIMH B IEJISX YAOBICTBOPEHHs TPEOOBAHUI yIaCTHUKOB MPOCKTA
U pelIeHUs] BO3HUKAIOIIUX MPOOIIeM.

13.2. B yem 3akirogaercs CymHOCTh paboT Ha dTarne pacpoCcTpaHeHUus WH(OPMAIINN
a) ompeeneHe NOTPEOHOCTEH y4aCTHUKOB MPOEKTa B KOMMYHHUKAIIMHA U HHPOPMAIHH;
b) cBoeBpeMeHHOE MpeoCcTaBiIeHHEe HEOOX0AUMOM HHPOPMAIIUN YIaCTHUKAM MPOCKTA,
C) cbop u pacnpocTpaHeHre HHGOPMAIIUK O BHITOJHECHHH PaboT;
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d) ynpaBieHre KOMMYHHKAIIUSMH B IEAX YAOBICTBOPEHHs TPEOOBAHUI yIaCTHUKOB MTPOCKTA
Y pPEIICHHS BO3HUKAIOIIUX MPOOIIeM.

13.3. B 1em 3akitouaercs CyIIHOCTb padoT MPHU MOATOTOBKE OTYETHOCTH MO MUCTIOTHEHUIO!

a) ormpejeeHe NOTPEOHOCTEH yY4aCTHIUKOB MPOEKTa B KOMMYHHUKAIIMHA U HHPOPMAIHH;

b) cBoeBpeMeHHOE MpeoCcTaBIeHHE HEOOX0AUMOM HHPOPMALIUN YIaCTHUKAM IPOCKTA,

C) cbop u pacmpocTpaneHre HH(GOPMAIIUU O BBITIOIHECHUN PadoT;

yIpaBJiecHHe KOMMYHUKALIUSAMHU B IEJISAX YAOBJIETBOPEHHs TPeOOBaHMI YYaCTHUKOB IPOEKTA U
peleH s BO3HUKAIOIIUX TPOOIIEeM.

13.4. B yeM 3aK/IH04aCTCs CYNIHOCTD PaOOT MO YIPABICHUIO YIaCTHUKAMH MTPOCKTA!

a) ompeeNeHre NOTPEOHOCTEH y4aCTHIUKOB MIPOEKTa B KOMMYHHUKAIIMH U MHPOPMAIIHH;

b) cBoeBpeMeHHOE Mpea0CTaBICHHEe HEOOX0MMOM HH(OPMAIIUK YIACTHUKAM MTPOCKTA,;

C) cOop u pacnpocTpaHeHHe HHPOPMAIIUU O BHITOJHECHHH PabOT;

d) ynpaBieHre KOMMYHHUKAIIUSIMH B EJIAX YAOBICTBOPEHHs TPEOOBAHUI yIaCTHUKOB MPOCKTA
1 PEIICHUS BOSHUKAIOIIUX MTPOOJIEM.

13.5. Opranu3anuonHoe 3HaHuEe POPMHUPYETCS:

d) KOrja MHIMBHIyaJbHOE 3HAHUE (HOPMATM3YETCS M XPAHUTCS B ONPEICICHHOM (opMaTe;
b) HakarIMBaeTCs OMBIT ACATEIBLHOCTH,

C) TPOIYKIUS MOJICTPAUBACTCS MO TPEOOBAHMUS PHIHKA,

d) ocymecTBiseTcss MApKETHHTOBAS JCSITEIBLHOCTD.

13.6. Opranu3aiimoHHOE 3HAHHUE MPEICTABISET COOOM JTSI KOMITAHUU:
d) HaKOIUICHHBIH OIBIT YIIPaBICHHUS;

b) BakHBII HCTOYHHUK OTIUYUTEILHBIX CIIOCOOHOCTEH OpraHU3aIHHT;
C) COBOKYIHOCTh HHIMBHIYaJIbHBIX HABBIKOB;

d) cmocob yckopeHus 1eATeIbHOCTH.

13.7. PaboTa B HHTEIJUICKTYIBHOH (00yJaromieiics) opraHu3aiiy TpeOyeT OT MeHeKepa:
a) pacIIUpeHHs UCKITIOYUTEIHHO MPOGECCHOHATBHBIX HABBIKOB;

b) yriybneHus crienuanu3amnum;

C) pa3BUTHs HABBIKOB CHCTEMHOTO MBIIIIJICHUS;

d) pacupeHust HCKITIOYUTETHHO HABBIKOB KOMMYHHUKAITHH.

13.8. MeHemkep B HHTEIUICKTYaIbHOW (00YJaroIIeiicsT) OpraHU3aIiy BEITOIHSET POJIb:
a) pemiatens 3a1ady;

b) Tpenepa u nmpemnogaBatens;

C) aIMUHHCTpATOpa M PACIpeIeIUTENs;

d) mpeacraBuTENbCKHE POIIH.

13.9. OTBETCTBEHHOCTh 3a MHIUBUIAYyaJIbHOE PAa3BUTHE W OOyUECHHE COTPYIAHHKOB B 00ydYaro-
IIEWCsl OpraHU3alK U OTKPHITOM MEHE/DKMEHTE BO3J1aracTcs Ha:

a) JaUpeKTopa;

b) nMuHO Ha KAKIOTrO COTPYIHUKA;

C) nmuepa;

d) cooTBeTcTBYyMOIIIEE MTOIPA3ICICHHE.

© PTYTUC



_ YUPEXEHVE BbICIIErO OBPA3OBAHV
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

"‘%j GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATE/IbHOE CMK PI'YTHC

TYPU3MA V1 CEPBUCA» Aucm 70 us
114

13.10. OpranuzanmonHoe 00y4eHue JOKHO ObITh HAIEJICHO Ha:

a) HakoruieHHe 1 0000IIEeHHE ONbITa PA0OTHI;

b) pasBuTHE MPUHIMIIOB, KOTOPBIC CO3MAMyT WH(POPMAIIHOHHOE 00ECIICUCHUE ISl Onpeese-
HUS OyTyIIero MmoBeIeHus;

C) pa3BUTHE UHIUBHIYATbHBIX HABBIKOB COTPYIHHKOB;

d) pa3BuTHE OOIIMX KOMMYHUKATHBHBIX U MPO(ECCHOHAIBHBIX HABBIKOB.

14.0OcHoBHBIE TPYNIIBI IPOLECCOB YIIPABJICHHUS POEKTOM

14.1. BnuimmTe 0OCHOBHBIE IPOLIECCH! YITPABJIEHUS CTOMMOCTBIO TPOEKTA:

14.2. Kakoli 13 METoJI0B CTOMMOCTHOM OLIEHKH IPEJIO0JAraeT, YTo MpHU OLIEHKE CTOMMOCTH Te-
KYILEro NMpOeKTa B KAaueCTBE OCHOBBI MpPHUHUMAeTcs (PaKTUUeCKas CTOMMOCTb IPeIblIyLINX
CXOKHX IPOEKTOB:

) OLICHKa IO aHAJIoraMm;

b) ompeneneHne cTaBOK CTOMMOCTH PECYPCOB;

C) OLICHKA «CHHU3Y BBEPX»;

d) mapamerpuyeckas OICHKA.

14.3. Kakoif W3 METOJIOB CTOMMOCTHOW OIICHKH HCIOJB3YeT CTAaTHCTUYECCKAs 3aBUCHMOCTH
MEKIY HCTOPUYECKUMH JaHHBIMU U IPYTUMH MTEPEMEHHBIMH:

@) OIIECHKA 110 aHaJIoTaM;

b) ompeneneHue cTaBOK CTOMMOCTH PECYPCOB;

C) OIlEHKa «CHH3Y BBEPX)»;

d) mapamerpudeckas OLCHKA.

14.4. OtmetbTe, YTO NpEACTABISIET COOOM OLIEHKA CTOMMOCTH OIepaltu:

a) KOJMYECTBCHHAs OI[CHKA TPUMEPHON CTOMMOCTH PECYPCOB, HEOOXOIMMBIX JUTS BBIMOJHCHHUS
TUTAaHOBBIX OTIEpaLuii;

b) yka3zanue muama3oHa BO3MOYKHBIX 3HAUCHHIA,

C) ompeneneHne CTaBOK CTOMMOCTH PECypCOB;

d) OromkeTHpoBaHHUE.

14.5. YcTaHOBUTE COOTBETCTBUE:

a) TlmaHOBBIi 1. obmas cTOMMOCTh BBITIOJTHEHHUS PabOTHI B pe3yibTaTe IIAHOBOW OMEPAINH FITH

00beM sanemenTa VICP B TeueHue onpeneneHHOro nepruoaa BpeMeH!

b) ®daktuueckuii | 2. yka3aHHbIN B O10/pKeTe 00bEM pPabOTHI, ICHCTBUTENILHO BBITOJHEHHBIN B PE3yIib-

06beM Tare IJIaHOBOW omeparuu win 3MeMenta VICP B TedeHne ompeneneHHOro Ieproja
BpEMEHU

c) OcBoeHHblii | 3. OOKETHAST CTOMMOCTh PabOTHI, KOTOpas COTVIACHO PACIHMCAHHs JODKHA OBITh

00BeM BBHITNIOJIHEHA B pe3ynbTare onepauun unu >eMenta UCP k onpeaeneHHOMY CpOKY

14.6. Boummte ¢popMyIibl pacueTa moka3aTesei:
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a) OTKJIOHEHHE M0 CTOUMOCTH

b) OTkiOHEHHME 1O CpOoKamM

C) I/IHI[eKC BBITIOJIHCHUS CTOU-
MOCTH

d) Cosokymnubiiit UBCP

e) I/IHIICKC BBITTIOJIHCHUA CPO-
KOB

15. IpoexTHbIe MOACKHCTEMBI. MaTpHIa FPYIN NPOECCOB M MOACHCTEM YIPABJIeHHS
NPOEKTAMH

15.1. OTmerbTe, Kakue padOThl OCYIIECTBISIFOTCS Ha JTare TUIAHUPOBAHMS MMOKYIIOK M IPUO0-
pETEHUI:

a) ompe/esieHHe TOT0, YTO HEOOXOAUMO KYIHUTh MM MPHUOOPECTH, a TAKKe KOTJa M Ha KaKHX
YCIIOBHUSIX;

b) npencraBiienue B JOKYMEHTAJIbHOM BHE TPeOOBaHHMU K MPOJYKTaM, yCIyraM M pe3yJbTa-
TaM, KOTOpble HEOOXOMMO IPUOOPECTH, a TAKXKE OIpe/IeTICHHIE MOTEHIIMATbHBIX MPOJAABIIOB;

C) nonydeHue uHGOPMAIMH, PACICHOK, OQEepT WU MPEII0KCHUN (B 3aBUCUMOCTH OT MOCTaB-
KH) OT MIPOJIABIIOB;

d) ananu3 npeaoKeHuiA, 0TOOP MOTCHIUAIBHBIX MPOIABIIOB M 00CYKICHNUE YCIOBUI KOHTpaK-
Ta € KOK/JbIM IPOJABLIOM.

15.2. OtmetbTe, Kakue paboThl OCYIIECTBIISIIOTCS Ha 3Tale IAHUPOBAaHHS KOHTPAKTOB:

) ompeneNeHre TOro, YTO HEOOXOAUMO KYIUTh MM MPUOOPECTH, a TAKKe KOr/ia U Ha KaKuX
YCIIOBHUSX;

b) mpezncraBiieHre B JOKYMEHTAILHOM BHJIE TPEOOBAaHUIl K MPOIYKTaM, YCIyraM U pe3ylibTa-
TaM, KOTOpble HEOOXOIMMO MPUOOPECTH, a TAKIKE OIpeesIeHNe MOTEHIIUAbHBIX MTPOJIABIIOB;

C) mosydeHue WHQPOPMAIMH, PACICHOK, OQEepT WU MPEUIOKEHUH (B 3aBUCUMOCTH OT MOCTaB-
KH) OT NMPOJIaBIIOB;

d) aHanu3 npeanoKeHu, 0TOOp MOTCHIMATBHBIX MPOIABIIOB M 00CYX/ICHHE YCIOBUI KOHTpAK-
Ta ¢ KaX/JbIM IIPOJABLIOM.

15.3. OtmerbTe, Kakue paboThl OCYIIECTBISIFOTCS Ha 3Tare 3arnpoca MH(GpopMaIiu y mpoaaBIoB:
a) ompeneNeHre TOro, YTO HEOOXOAUMO KYIUTh MM MPUOOPECTH, a TAaKKe KOTrja M Ha KaKuX
YCIIOBUSX;

b) mpezncrariieHre B JOKYMEHTAILHOM BHIIE TPEOOBAaHUI K MPOIYKTaM, YCIYraM U pe3yJibTa-
TaM, KOTOpbIe HEOOXOAMMO MPHOOPECTH, a TAKXKE ONpeAeTICHNE TOTEHIIMATbHBIX TPO/IaBIIOB;

C) mosydeHue WHPOPMAIMH, PACIICHOK, OQepT WK MPEUIOKEHUH (B 3aBUCUMOCTH OT MOCTaB-
KH) OT ITPOJIaBLOB;

d) aHanu3 npeanokKeHuid, 0TO0p MOTSHIUATBHBIX MPOIABIIOB M 00CYX/ICHHE YCIOBUI KOHTpAK-
Ta C Ka)kJIbIM IIPOJIaBLIOM.

15.4. OtmetbTe, Kakue paboThl OCYIIECTBISIOTCS Ha dTare BEIOOpa MPOaBIOB:

a) ompejeieHHe TOTO, YTO HEOOXOAUMO KYIHTh MM MPHOOPECTH, a TaKKe KOTJa M Ha KaKHX
YCIOBUSIX;

b) nmpencraBienue B JOKYMEHTAIBHOM BHE TPeOOBaHMH K MPOJYKTaM, yCIyraM M pe3yJbTa-
TaM, KOTOPbIE HEOOXOAMMO TIPUOOPECTH, a TAKXKE OIpeIeJICHIE MOTSHIIMATbHBIX TPOIaBIIOB;

© PTYTUC




e ES DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOI’)KETHOE OBPA3OBATEJIbHOE CMK PTYTUC
Vi _ y‘{P]E)K}:[EHV[E BBICHIETI'O OBPA30]§AHV[§I
N «POCCNNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Auem 72 uz
PIYTUC 114

C) monyuenue uHGOPMAIIMH, PACIEHOK, OGEePT WU MPEII0KEHNH (B 3aBUCUMOCTH OT ITOCTaB-
KH) OT IIPO/IaBIIOB;

d) ananu3 npeaToKeHHiA, 0TOOP MOTCHIUAIBHBIX IPOJABIIOB M 00CYKIEHHE YCIOBHUH KOHTPaK-
Ta C KaXbIM IPOJIABIIOM.

15.5. OT™MeTbTe NOHBIN MepeueHb PadoT MO aIMUHUCTPUPOBAHUIO KOHTPAKTOB:

a) ympaBlieHHE KOHTPAKTOM M B3aUMOOTHOIICHHSIMU MEXy MOKYIaTeeM U MPOJaBIOM, aHa-
T3 U JOKYMEHTaJIbHOE O(pOpMIICHHE TEKYIIeH JesITeIbHOCTH MPOAaBLA AJs ONpeaAeeHus He-
00XOJIUMBIX KOPPEKTUPYIOMIUX JEHCTBUN U 00ecreueHrss OCHOBBI Ui OYIyIIMX OTHOIICHUH C
MIPOJABIIOM, YIIPaBICHUE U3MEHEHUSMH, CBSI3aHHBIMHU C KOHTPAKTOM, M, PU HEOOXOIMMOCTH,
yIpaBJeHHEe KOHTPAKTHBIMU B3aMMOOTHOLICHUSIMH CO CTOPOHHUM TOKYIIATEIEeM MTPOEKTa;

b) ynpaBieHre KOHTPAKTOM M B3aMMOOTHOIICHUSMH MEXAY IMOKYyIaTeJIeM U MPOIaBI[OM, aHa-
U3 U JOKYMEHTallbHOe 0(OpMIICHHE TeKYIEH U MPOILION AeITeIbHOCTH MPOAaBLa AT OIpe-
JIEJICHUST HEOOXOIMMBIX KOPPEKTUPYIONIUX ACHUCTBUU U OOECreYeHUs: OCHOBBI JUIA OymaylIux
OTHOIICHUH C MPOJABIIOM, YIIPABIIEHUE U3MEHEHUSIMU, CBI3aHHBIMH C KOHTPAKTOM;

C) ympaBicHHE KOHTPAKTOM M B3aMMOOTHONICHHSIMHU MEKIY IMOKYyIaTeJIeM U MPOIaBIOM, aHa-
U3 U JOKYMEHTallbHOe 0(OpMIICHHE TeKYIEH U MPOILION AeITeIbHOCTH MPOAaBILa AJs OIpe-
JIEICHUST HEOOXOIMMBIX KOPPEKTUPYIONIUX ACHCTBUN U OOECredYeHUs: OCHOBBI I OymaylIux
OTHOIICHUH C TPOAABIIOM;

d) ympaBieHre KOHTPAKTOM M B3aMMOOTHONICHUSIMH MEKIY IOKYyIaTeJaeM U MPOIaBIOM, aHa-
U3 U JOKYMEHTallbHOe 0(OpMIICHHE TeKYIEH U MPOILION AeITeTbHOCTH MPOAaBLa AT OIpe-
JIEJICHUS] HEOOXOAMMBIX KOPPEKTUPYIONIMX ACHUCTBUU U OOECredYeHUs: OCHOBBI I OymaylIux
OTHOIICHUN C TMPOJABILIOM, YNpaBICHHE WU3MEHEHUSMH, CBSI3aHHBIMU C KOHTPAKTOM, H, MpPH
HEOOXOMMOCTH, YIPABJICHHUE KOHTPAKTHBIMH B3aUMOOTHOIICHUSIMU CO CTOPOHHUM IOKYyIaTe-
JIeM IIPOEKTa.

16.MeT010/10THs1 OEHKN HHBECTHIIHOHHOI'O IIPOEKTAa
16.1. CornacHo MpUBEACHHBIM JIaHHBIM 110 MeToay EVA nposeaute ananus apdextuBHOCTH
IIPOEKTa
Jlannsle mpoekTa A, MJH. pyoO.

HanmeHoBaHME yKpYTIHEHHBIX CTaTel 3aTpaT [InanoBBIi OcBoeHHbIl | PakTHYECKUH
00BeM 00BeM 00BpeM

1. Ctparerudeckast 4acTh

1.1. I1naHMpOBaHUE MPOCKTA 50 50 45

1.2. IloAroToBKa CTPOUTENHCTBA 80 75 75

1.3. CtpourenbHbie pabOTHI 120 120 120

1.4. Ornenounbie pabOThHI 250 230 225

1.5. YpaBiieHHe CTPOUTEIILCTBOM 180 180 170

2. Texnomoruueckas 4acthb

2.1. TexHONOrMYECKOE MPOEKTUPOBAHUE 300 290 290
2.2. 3akynka 000pyI0BaHHUs 500 450 420
2.3. MoHTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YrpasieHue cHa0)KeHUEM 120 20 20
2.6. YipaBieHue MHKUHUPUHIOM 95 90 70

3. Ucnpitanus 1 myck Gadpuku
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3.1. Ilpuemxka CTpOUTENbCTBA 20 10 7
3.2. IlpuemMKa TeXHOJIOTHYECKOT0 000pyI0BaHUS 50 20 10
3.3. [lycko-HasiaouHble pabOTHI 90 30 20
3.4. Hagano pa®otsl paOpuku 150 30 10

16.2. CornacHo mpuUBEACHHBIM JaHHBIM 10 MeToy EVA npoBenute ananu3 3¢ pexTuBHOCTH
MIPOEKTA C 1IeJIbI0 BEIOOpa TUIIOBOTO.

Jlannble npoekta b

‘ [Tpoekr 1 ‘ IIpoekr 2 | ITpoekr 3
BapuanT 1
[TnanoBbIil 00BeM, ThIC. PYO. 500 500 500
OcBoeHHbII 00b€eM, ThIC. PYO. 350 400 450
DakTHYeCKHii 00BEM, THIC. PYO. 320 390 450
Bapuanr 2
[Tn1aHoBbI 00BEM, ThIC. PYO. 500 700 600
OcBoeHHBII 00beM, THIC. PYO. 450 700 570
DakTudeckuii 00beM, ThIC. pyo. 450 690 570

17.¥YnupaBieHne Ka4eCTBOM M PUCKAMH MPOEKTA

17.1. KoHTpoOJIbHBIE CIUCKU IPOLEAYP KOHTPOJIS KA4eCTBA SABJISIOTCS BBIXOJOM IIPOLEAYD:
) IJIaHHMPOBAHUS KAYeCTBA;
b) obecreyenus kauecTna;
C) KOHTPOJISi KAYeCTBa.

17.2. YcTaHOBUTE COOTBETCTBUE:

a) benumapkuHr

1. ocHOBHas BbIT'OJa OT BBIIIOJTHCHUA Tpe6OBaHHI>'I K Ka4Y€CTBY 3aKJIIO4YacTCA B
YMCHBIICHHUHU YHUCJIa ,Z[Opa6OTOK, YTO O3HA4YaACT 6OJ'IBH_IYIO MMPOU3BOJUTCIIBHOCTD,
MCHBIUIMEC 3aTPAaThl, U MMOBBINICHUEC YIOBJICTBOPCHUA YUACTHUKOB ITPOCKTA

b) ITnanupoBanue
3KCIIEPHMEHTOB

2. COBOKYITHAsi CTOMMOCTb BCEX JICHCTBHIA, HAIIPABJICHHBIX Ha TIOBBIIICHUE Kaye-
CTBa MPOAYKTA WJIH YCIYTH U 00eCTIeYeHHEe UX COOTBETCTBHS ONPE/ICIICHHBIM Tpe-
OOBaHUSM, a TAKXKE Ha PETyNPexXIeHUE (PaKTOPOB, CIOCOOHBIX BBI3BATH CHIDKE-
HUE KayecTBa MPOJYKTa MM YCIYTH U UX HECOOTBETCTBUE TPeOOBaHUAM (10paboT-
Ka)

¢) CroumMocTh
KayecTBa

3. CTAaTHUCTUYECKHI METO]I, IOMOTAIOIINNA OTPENETUTh (DAKTOPHI, CIIOCOOHBIE OKa-
3BIBATh BIIUSTHUE HA OTIPE/ICTICHHBIC TEPEeMEHHBIC BETUIHHBI ITPOTYKTa WIIH MIPO-
1ecca B X0JIe pa3padO0TKU HIIH IPOU3BOICTBA

d) Ananus npu-
ObUIK U 3aTpar

4. BKr04YaeT B ce0sI COMOCTABIIEHUE ﬂeﬁCTBYIOHlCFO WJIK TUIaHUPYEMOT'O IMTPOCKTA C
APYTUMHU IIPOCKTaAMU C LCIIbIO BLIpa6OTaTI> HUACHU UIA YCOBCPHICHCTBOBAHUSA U KPU-
TCPUH ONCHKHU HMCIIOJTHCHUA

17.3. Boiumute onpesenenne mporecca o0ecrnedeHns KauecTna:

17.4. BeiOepute npaBUILHOE OMpEICTICHNE ayIUTa Ka4eCcTBa:
a) He3aBHCHMasi SKCIIEPTHAs OICHKA, ONPEIEIISIONas, HACKOJIbKO OIepaliy MPOEKTa COOTBET-
CTBYIOT, U COOTBETCTBYIOT JIM, YCTAHOBJICHHBIM B paMKaX IPOCKTa UJIM OpraHu3aluu IpaBrujiaM
Ipoueccam U IpoLeaypam;

© PTYTUC




Bre0¥ BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATE/IbHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 74 uz
114

b) npemycmarpuBaeT BBINOJHEHHE IEHCTBHUIA, ONMMCAHHBIX B IUIAHE YJIydIIECHHs Mpolecca, U
HAIpPaBJICHHBIX HA BBISABICHUE HY)KIAIOMIMXCS B YIYYIIICHHH MOMEHTOB C TEXHUYIECKOU U opra-
HHU3AI[HOHHON TOYEK 3PEHMS,

C) 3TO COBOKYITHOCTb IPOIIECCOB KOHTPOJISI KAYECTBA;
d) aT0 MHCTpYMEHT OEHUMapKHUHTA.

17.5. YcTaHOBUTE COOTBETCTBUE:

a) JInarpamma
PHYHHHO-
CIIEICTBEHHBIX

CBsI3eH

1. moMoraroT aHaJTH3UPOBATh MPUIHHBI BOSHUKHOBEHUS TpoOiieM. [lnarpamMma 3aBu-
CHMOCTEH IpeaCcTaBIseT co00M rpaduiaeckoe 0ToOpakeHHE IMporiecca

b) KourposnbHbie
JIHArPaMMBbI

2. cTonOuKOBas AuarpaMMa, OTOOpaXKaroIias pacrpeieieHne nepeMeHHsx. Kaxknas
KOJIOHKA TIPEJICTABIISIECT aTPHOYT WIM CBOMCTBO MPOOIEMBI/CUTYAITUT

¢) Jnarpammsi

3aBHCHMOCTEN s dexTamu

3. WUTIOCTPUPYET CBSA3b Pa3IMUHBIX (PAKTOPOB C BO3MOXKHBIMHU MPOOICMaMK WITH

d) T'ucrorpamma

MHOH MPOLECcC U HACKOJIBKO MPEACKA3yeMO ero Pa3BUTHE

4, Mpe€aHasHavYCHbI JJIsd ONIPEACIICHN A, HACKOJBKO CTaOUIIBLHO MPOTEKACT TOT UJIU

17.6. YcTaHOBUTE COOTBETCTBUE:

a) [lnanupoBaHue yrnpaBIeHUs PUC-

KaMHu

1. KOJIMUECTBCHHBIN aHAIN3 NOTCHIMAJIbHOT'O BJIMAHUSA UACH-
TUGHUIMPOBAHHBIX PUCKOB Ha OOIIHE IEJTU MPOSKTa

b) Unentudukamnus puckos

Ha IIPOCKT

2. pacroJIoKEHHE PUCKOB IO CTEIIEHH UX MPUOPHUTETa IS
JaJbHEHIIero aHaau3a Wik o0paboTKH MyTeM OLIEHKU U CyM-
MHUPOBaHUS BEPOSITHOCTH UX BOSHUKHOBEHUS U BO3/IEHCTBUA

) KauecTBeHHBII aHAIN3 PUCKOB

3. ompeneneHne Toro, Kakue pUCK| MOTYT IOBJIUATH Ha MPO-
€KT, U JIOKyMEHTaJbHOE 0QOPMIICHHE HX XapaKTEPUCTUK

d) KonndecTBeHHBIN aHATN3 PHCKOB

110 YIIPABJICHUIO pPUCKaMH ITPOCKTA

4. BBIOOD 10J1X0/1a, MJITAHUPOBAHNE ¥ BHITIOJIHEHHUE OTIepaIiii

17.7. Kaxoit u3 MeTo10B c60pa HH(GOPMAIIHK O PHCKaxX MO3BOJISET CO3/aTh MOAPOOHbINA CIIMCOK
PHCKOB MIPOEKTA:
a) MO3roBOM HITYpM
b) meron dendu
C) ompochl

d)

SWOT-ananus

17.8. Kakoli 2€MeHT 1u1aHa yrnpaBieHUs] pUCKaMH HE CYIIECTBEHEH ISl KAUECTBEHHOTO aHa-
JI3a PUCKOB:
pacnpeziesieHre posiel 1 OTBETCTBEHHOCTH B YIPaBIEHUU PUCKaMH, OI0OPKETOM H Ilja-

1.

2.

HOBBIMU OIICPpAlUAMU 10 YIIPABJICHUIO PUCKAMMH,
KOJIMYECTBECHHBIC OLICHKH PHUCKOB;

KaTCropmuu puCKoOB U OMPEACICHUC BEPOATHOCTU BOSHUKHOBCHUA U BO3MOKHBIX I10-

CIIEZICTBUH;

MaTpuna BEpOATHOCTU U MOCJIEACTBUI U YTOUHCHHAsA TOJICPAHTHOCTDb K PUCKY YUACTHHU-

KOB IIPOEKTA.

17.9. Kakyto 1enb npecieayer rpynnupoBKa pUCKOB MO KaTErOpHsAM MPY KaYeCTBEHHOM aHa-
JIU3€ PUCKOB:
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) BBISBJICHHE OOMIHMX JIJIsl HUX OCHOBHBIX MPHYUH WJIM T€X 00JIACTEH MPOEKTa, Ha KOTOPhIE
cienyer oOpaTuTh 0c000€ BHUMaHUE

b) ompeneneHre OCHOBaHHMS JJIs OTIPEIC/ICHHS CPOYHOCTH PEarupOBaHUs HA 3TH PUCKU HITH
HEOOXOMMOCTH JOTOIHUTEIBHOTO PACCMOTPEHHUSI

C) dopMupoBaHUE CIKCKA PUCKOB IS JATLHEUIIIEr0 MTOCTOSIHHOTO 32 HUMH HAOJII0ICHNUS;
d) ompenenenue TPEHI0B PUCKOB.

17.10. YcTaHOBUTE COOTBETCTBUE:

a) AHaH3 4YyBCTBU- 1. mo3BOJISIET paccUnTaTh paclpeneieHie BEpOsSITHOCTEH
TEIbHOCTH

b) Ananu3 oxugaeMoi | 2. OMKUCHIBAET PACCMATPUBAEMYIO CHTYAIIUIO C YIETOM KaXKI0W M3 HMEIOIINX-
JICHEXKHOM CTOMMOCTH | Csl BO3MOXHOCTEH BhIOOPA M BO3MOXKHOTO CLICHAPHS

C) AHanu3 fiepera pe- 3. 3TO CTaTUCTHYECKOE MOHATHE, IIPU TIOMOIIU KOTOPOTO PACCUUTHIBACTCS

LICHUI CpeIHUl pe3yabTaT JUIsl ClydaeB, Korjaa Oyayliee BKIOYaeT B ceOsl ClieHa-
pHUH, KOTOPBIE HENB3sI C YBEPEHHOCTHIO NIPEICKA3aTh

d) MozaenupoBanue 4. moMOoTaeT OTpeNeNNuTh, KaKie PUCKH 00J1a1at0T HAanOOBIINM MTOTEHITHAb-

HBIM BJIMSIHHUCM Ha NPOCKT

3aauu 10 OLEHKe TPOEKTOB

Jnist perenus 3a1a4 1o OIeHKE MHBECTHIIMOHHBIX M (PMHAHCOBBIX MPOEKTOB HEOOXOIUMO
YUUTBIBATh CIEIYIOLIEE.

Opranuzainys UHBECTULMOHHOMN JESTEIbHOCTH TPEOYET OCYIIECTBICHMS Pa3IuYHbIX (QU-
HaHCOBO-9KOHOMHUYECKUX PACUYETOB, CBA3aHHBIX C MOTOKAMHU JIEHEXKHBIX CPEJICTB B Pa3HbIE Ie-
puojibl BpeMeHu. KiroueByro pojib B 3THX pacyeTax MIpaeT OLEHKAa CTOMMOCTH JIEHEr BO Bpe-
MeHHU. /{715 mpuBeeHNs] CyMM JIEHEXHOI0 MOTOKA, IPUXOIALINXCA HA pa3HbIE MEPUOBI, K CO-
IIOCTaBUMOMY 10 BPEMEHHU BH]y, IPUMEHSETCSI METOJ AUCKOHTHPOBAHUs. J(MCKOHTUpOBaHUE,
WM HaXOXJIEHUE TEKYIIEeH CTOMMOCTH CYyMM JEHEKHBIX CPEICTB BBINOJIHAETCS IIyTEM YMHO-
KEHUSI UX Ha KOdPPHUIMEHTH JUCKOHTUPOBAHMSA. DTH KOIPPUIMEHTHl PACCUUTHIBAIOTCS IO
bopmyre:

SJZL_
L+i)’
rae  Oj - KO3 UIMEHT TUCKOHTUPOBAHUS IS MHTEpBaIa j;

| — pacueTHasi CTaBKa MPOIEHTA, 3aJ]aHHasl ICCATHYHOMN pOOBI0;
] — HOMep uHTepBalia C MOMEHTA Hayajia WHBECTUIINH.
KoadpuimenTsl TUCKOHTHPOBAHUS JUIS pa3IMYHBIX CTABOK IPOLEHTA IMPUBEIEHBI a TalJI.

IT1.

ba3ucoMm as ycTaHOBIIEHHS pacyeTHOW CTaBKU MPOIEHTa MOXKET ObITh CTaBKa MPOIIEHTA
Ha 3a€MHBINM KanuTall, 10 KOTOPOH NPEINpUITHE JOKHO BBIIUIAYMBATh KPEAUTOPY, U CTaBKa
JIOXOJTHOCTH TIO aJIbTEPHATUBHBIM BapHaHTaM BIIOXKEHHs Kamnurtaia. Eciu mpoleHTHas craBka
HE YYWTHIBACT WHQIIALUIO, TO €€ Ha3blBAalOT HOMHMHAILHON CTaBKOW MpoleHTa In. PeanpHas
CTaBKa MPOICHTA Ir YIUTHIBACT YPOBEHb HHIIAIMH |n (TemiT HHOISIINN).

PeaJ'IBHaSI CTaBKa MPOIEHTA Iy paccyuThIBaeTcs 1Mo Gopmyie (Monens Ouiepa):

/1€ 3Ha4eHus I, In, In3a1aHbBI JECATUIHON TPOOBIO.
[Tpy HU3KKX MPOICHTHBIX CTaBKaX M HU3KON MHQJISIMU pealbHas CTaBKa MPOIEHTa MO-
KeT OBITh HalieHa 1o popMyIie:
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[To oObexTaM BIIOKEHHSI KaluTalla MHBECTUIUH TMPEIIPUATHS MOAPA3ICIAIOTCS Ha pe-
aJIbHbIE ¥ (PUHAHCOBBIE.

PeanibHble MHBECTHIMHU XapaKTEPU3YIOT BJIIOKEHUE KamHUTaja B BOCIPOU3BOJICTBO OC-
HOBHBIX CPE/ICTB, B MHHOBAllMOHHbIE HEMaTepUaAJIbHbIE aKTHBBI, B IIPUPOCT 3allacoB MaTepHU-
QJIBHBIX IIEHHOCTEH M Jpyrue OOBEKThbI, CBA3aHHBIC C OCYLIECTBICHHEM OIEPALlMOHHOMN Jes-
TEJNBHOCTHU NPEANPUATHS WIN YITy4lIEHUEM yCIOBUH Tpyia U ObITa epcoHaa.

Ha GonpImHCTBE NpeAnpUsITHI pealbHOe HHBECTUPOBAHHE SIBJISIETCSI OCHOBHBIM U €U H-
CTBEHHOM BUJOM HMHBECTHLIMOHHOM AesrenbHOCTH. OueHka 3(p()EeKTHBHOCTH peallbHbIX WHBE-
CTULIMOHHBIX MPOEKTOB OCYIIECTBIISIETCS HA OCHOBE COIMOCTaBICHHUS 00beMa MHBECTUIIMOHHBIX
3aTpar, ¢ OJHOM CTOPOHBI, U CYMM M CPOKOB BO3BpaTa KamuTaja ¢ Jpyroil croponsl. Cyie-
CTBYET CHCTEMa TIOKa3aTesel OleHKH Y3PPEKTUBHOCTH PEaTbHBIX HHBECTUIIMOHHBIX TPOEKTOB:

1. Yncrasi AMCKOHTHPOBAHHASI CTOMMOCTDb MJIM YHCThIi JHCKOHTHPOBAHHBIN /10X0/
(UAC) — ato cymmapHsbiid 3 dekT 3a nepuoj pyHKIHOHUPOBAHHS PEabHBIX WHBECTHIIUN C
Y4ETOM IIPUBEJCHUS BCEX PE3YJIbTATOB U 3aTpaT K HaualbHOMY Iepuoay. Ynucrast AUCKOHTUPO-
BaHHAasi CTOUMOCTb PACCUUTHIBACTCS 10 (popmyIe:

T T-1
Y/IC=> 9.5 Y Kj. 5,

j=1 i=0
rae T — nepuoa pyHKIMOHUPOBAHUS MHBECTHIIMI (KOJIMYECTBO HHTEPBAJIOB);
K] — BenmunHa MHBECTHIIUH B |-M UHTEpBaJe (BEIUUMHA OTPULIATEIBHOTO JICHE)KHOTO MOTOKA);
Dj — BeNUYMHA MOJOKUTEIBHOTO JACHEKHOTO MTOTOKA B j-M HHTEpBaje (Pe3y/bTaT OT HHBECTH-
LU JONOJIHUTENIbHAS IPUObLIb, aMOPTH3aLUA);
dj - KOODPHUIMEHT IUCKOHTUPOBAHHUS IJIsl HHTEPBAJIA | B COOTBETCTBHHU C MPOLIEHTHOM CTaBKOIA.
B cnyuae, xorna unBectunnu (K) umMeroT eTMHOBPEMEHHBIN XapakTep CPOK UX (HYHKIIMOHUPO-
BaHuA — T, yncTas AMCKOHTUPOBAHHASA CTOMMOCTh PaBHA!

;
Yac=>9;.5-K.
j=1

PeanbHble HHBECTHLIMU CUUTAIOTCS 3(PPEKTUBHBIMHU, €CIIU UHTETPaIbHbIN 3 (eKT sBnseTcs mo-
JIOKUTEITBHBIM unciioM, TO ecTh YJC > 0.

2.BHyTpeHHsIs cTaBKa peHTa0eJIbHOCTH COOTBETCTBYET TaKOM CTaBKE MPOILEHTA, IPU KOTO-
poil JocTUraeTcs HyJIeBOE 3HAUCHHE YHCTON TUCKOHTHpOoBaHHOU ctoumocTtu (YJIC=0), T.e. Bcs
CyMMa MHBECTHIIMH BO3BPAIIAETCS B MOJIHOM 00beMe 3a eprol UX (PYHKIIMOHUPOBAHUS.

Jlns HaxoX/1eHNs BHYTPEHHEHW CTaBKU PEHTAa0EIbHOCTH MPOBOAST MOCIEA0BATENbHO pac-
YeThl YUCTON JUCKOHTHUPOBAHHOM CTOMMOCTH JJISl PAa3HBIX CTABOK IMPOLEHTA, MPHOIMKAsICh K
HysieBoMmy 3HaueHuro YJIC.

Ecnu BHyTpeHHSS cTaBKa peHTAa0eNbHOCTH MHBECTHIMH OyneT He HMke 3(PQPEKTHBHOMN

CTaBKHU TPOIIEHTA, TO pealbHble WHBECTUIIUN MOKHO CUUTaTh 3(dekTuBHBIMU. D deKTUBHAS
CTaBKa IPOLIEHTA YCTAHABJIMBAETCS HA Ka)XJIOM NPEINPHUITHUM KaK MHHHMAJIbHO BO3MOXKHAS
BHYTPEHHSIS CTaBKa PEHTA0EIbHOCTH PEabHbBIX MPOEKTOB.
3. Ilepunox Bo3BpaTa MHBeCTHLMI (IIEPHOA OKYNIAEMOCTH) SIBJISIETCSA OJTHUM U3
pacnpoCTpaHEHHBIX U MOHATHBIX MOKa3aTesneil olueHk: 3 (HEeKTUBHOCTH UHBECTHLIMM. MeTos
IIOJIHOTO BO3MEILIEHNSI MHBECTUIIMIM OCHOBAH Ha pacyeTe NepHoJa BPEMEHHU, B TEUEHUE KOTOPO-
r'o MPOUCXOUT MOJIHOE BO3MEIllEHHE NHBECTUPOBAaHHBIX cpeAcTB. Pacuer nokaszarens nepuona
BO3BpaTa MHBECTUIMI MOKET OBITh MPOBEJICH IByMs METOAAMU: CTaTUYEeCKUM (Oyxrairep-
CKHM) WJIK AUCKOHTHBIM.

[Tokazarens nepuoaa okynaemMoctu (Tox) paccuuTeiBaeTcs o Gpopmyie:
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cp.

rae K — cymMma MHBECTHIIMI Ha pean3aluio IPOeKTa;

Ocp. — CpeHEr0/10Bast (CpeIHEMECSIUHAS ISl KPaTKOCPOYHBIX IPOEKTOB) CyMMa UHBECTH-
LIMOHHOW NPUOBLIN 32 IEPUOJ] SKCILUTyaTalluy IPOEKTA.

COOTBETCTBEHHO CPOK OKYIIAEMOCTH HWHBECTHLMH ¢ ydeToM JucKOHTUpoBaHus (Tox)
OIIpEeIeNIAETCS U3 YCIIOBUSL:

T T-1
D9, x 8= K, -5
j=1 j=0

WNuBectuimu cuutaroTcsi 3()(HEKTUBHBIMU, €CIIH CPOK OKYIIaeMOCTH MEHBIIIE CpPEIHEro
CpOKa OKYIAaeMOCTH aHaJIOTUYHBIX MPOEKTOB, JHO0 CPOKA, KOTOPBIA yCTAaHABIUBAET HHBECTOP
JTAHHOT'O ITPOEKTA.
4.HaeKc 10XOAHOCTH MTO3BOJISIET COOTHECTH 00BEM MHBECTUIIMOHHBIX 3aTPaT C MPEACTOSIIUM
MOJIOKUTEIBHBIM JIEHEXKHBIM [IOTOKOM I10 MpoeKTy. Pacuer Takoro nmokasaress npu €IMHOBpeE-
MEHHBIX UHBECTUIIMOHHBIX 3aTpaTax MO0 PealbHOMY IPOEKTY OCYIIECTBISETCS IO CleNyroIIeH

dbopmye:

T
D94
j=1
Id = J— ,
K
Ecnn MHBECTHITMOHHBIE 3aTpaThl, CBSI3aHHBIE C MPEACTOAIICH peanu3alnueld NWHBECTUIIN-
OHHOTO IIPOEKTAa, OCYILIECTBIISIIOTCS B HECKOJIBKO 3Tal0OB, MHIAEKC JOXOAHOCTA PACCUUTHI-
BAETCA 110 CIEAYIOLIEN (I)OpMyJIe:
T
PR
— j=
o= T=1

> Kj-d
j=0

[Toka3zarenb «MHIEKC JOXOJHOCTH» MOXKET OBITh HCIOJIB30BAH B KAUYECTBE KPUTEPHS MPU
MPUHATUM MHBECTULIMOHHOIO PEIIEHUS O BO3MOYKHOCTAX peaju3alluu Impoekrta. PeanbHble MH-
BECTHLIMU CUUTAIOTCA 3()(PEKTUBHBIMM, €CIM 3HAYEHUE «HMHJIEKC NOXOJHOCTH» OOJbIlle WU
paBHO equnHuIe (l¢>1). IHBeCTULIMOHHBIN MPOEKT JOJKEH ObITh OTBEPTHYT, €CJIU JaHHBIN MO-
Ka3aresb MeHbIle eIMHUIIbl. [lokazaTenb «MHAEKC TOXOTHOCTH» MOXKET OBITh MCIIOJIb30BaH JUIs
CPaBHUTEIbHOU OLIEHKH aJIbTEPHATUBHBIX NHBECTUIIMOHHBIX TPOEKTOB.

1. Hupexc (ko3puument) penradeabHoctu (lp) paccunteiBaercs 1o Gpopmyie:
lp= 9.

p= K )
rae Or - CpeaHeroaoBou YPpPeKT OT HHBECTUIINIA;
K — BenmMunHa MHBECTULIMOHHBIX 3aTparT.

[Toxazarenb «MHAECKC peHTA0eIbHOCTHY MO3BOJISET OCYIIECTBUTh CPABHUTEIbHYIO OLICHKY
3G (HEKTUBHOCTH aIbTEPHATUBHBIX MPOEKTOB, a TAKXKE OLIEHKY YPOBHS PEHTA0EIbHOCTH HHBE-
CTULIMOHHOW M ONIEPAIIUOHHON JESTEIBHOCTH.

Bce paccmoTpeHHBIe paHee MOoKa3aTeNnu OLEeHKU Y(PPEKTUBHOCTH WHBECTUIIMOHHBIX MPO-
€KTOB HaXOJATCA MEXIy cOOOW B TECHOW B3aMMOCBSI3U U MO3BOJISIOT OLIEHUTH ATY 3P PEeKTHB-
HOCTh C pa3HbIX CTOpOH. [lo3ToMy mpu BeIOOpE peabHBIX MHBECTUIMOHHBIX MPOEKTOB JUIS
BKJIIOUEHHUSI MX B HMHBECTULHOHHYIO MpPOTpamMMy HpeanpusTHs, Moka3aTeau 3(pQPeKTUBHOCTH
ClIeyeT pacCMaTpuBaTh B KOMILIEKCE.
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Tabmuna 1 - CpaBHuTeNbHAS Ta0NMIIa OCHOBHBIX MOKa3aTenel 3pPpeKkTUBHOCTH

B takux ciydasix, Koraa IpeArnpHsITHE pacloyiaraeT psjaoM albTepPHATHBHBIX HHBECTUIIU-
OHHBIX IIPOCKTOB, IO PE3yJibTaTaM OLCHKHU HX 3(1)(1)€KTI/IBHOCTI/I COCTaBJIAACT CPAaBHUTCIIbHAA
TabIUIa, TpUMEpP KOTOPO MpUBEIEH B Ta0I. 2.
[Ipu cocTaBieHUN CPaBHUTENBHOM TaONMIBI 3HAUEHHS OTACIBHBIX MOKa3zarenel 3¢ dex-
TUBHOCTH TIPUBOSTCS B COMMOCTABUMBIX ISl BCEX MPOCKTOB CIMHHIIAX U3MEPEHUs, a PAHrOBast
3HaYMMOCTD ITOKa3aTesnei popMupyercs Ha perpecCHOHHOI OCHOBE, T.€. HAUMEHbINAsl PAHTOBas
3HaYMMOCTh — «EJIMHUIA» - MIPUCBAUBACTCS MPOCKTY ¢ HAWIYYIIUM 3HaYCHHUEM paccMaTpuBae-
MOT0 mokazatelis 3 (HEeKTUBHOCTH.

[poexkr IToxa3zaTenn 3¢ ()eKTUBHOCTH WHBECTUITHOHHBIX MTPOCKTOB Cymma
Uucras nauckoHTH- | MHnekc  poxon- | Muneke  penta- | Ilepuox okymae- | BHyTpeHHsiss cTaB- | paHroB
poBaHHas CTOH- | HOCTH OCIIBbHOCTH MOCTH, JIET Ka  peHrabenpHo-

MOCTB, JI.€. ct,%
3HaucHHe Panr | 3mauenme | Panr | 3nadenme | Pamr | 3maduenme | Panr | 3mauenme | Panr

IIpoekrl | 1480 3 1,37 4 0,45 1 2,5 2 14 2 12

ITpoekr 2 | 2368 2 14 3 0,35 3 3,8 4 13 3 15

IIpoekt 3 | 6020 1 1,6 1 0,4 2 2,35 1 12 4 9

Ipoexr 4 | 1400 4 1,48 2 0,3 4 2,6 3 15 1 15

" T.1.

O06o011ieHHas: cpaBHUTEIbHAS OLEHKA aJbTEPHATUBHBIX WHBECTULMOHHBIX MIPOEKTOB MO KPUTE-
puro 3(h(peKTUBHOCTH OCYIIECTBISIETCS ABYMSI CIIOCOOAMHU:
a) Ha OCHOBE CYMMHPOBAaHHOW PAHIOBOM 3HAYMMOCTH (JIyYLIMMH IO 3TOMY KPUTEPHUIO CUHUTA-
IOTCSI TPOCKTHI C HANMEHBIIICH CyMMOW paHroB);
0) Ha OCHOBE OT/IEJIbHBIX TIOKa3aTeIel, KOTOpPhIE ABISIOTCA JI1 MHBECTOpA IPUOPUTETHBIMHU.

duHaHCOBbIe HHBECTULIMU XapAaKTEPU3YIOT BIOKEHUE KalUTaja ¢ LIEeJbI0 MOJyYeHus 10Xoaa
B pa3/in4Hble (PUHAHCOBBIE MHCTPYMEHTHI MHBECTUPOBAHMS, INIABHBIM 00pa30M B IIEHHbIE Oyma-
ru. Onenka 3¢ (HEeKTUBHOCTH OTIENbHBIX (PMHAHCOBBIX MHCTPYMEHTOB MHBECTHPOBAHUS KaK U
peanbHBIX MHBECTUIMH, OCYIIECTBIISETCS HA OCHOBE COMOCTABICHUS 00beMa HHBECTULIMOHHBIX
3aTpar, ¢ OHOW CTOPOHBI, U CyMM BO3BPAaTHOIO JAECHEKHOI'O II0TOKA, C JPYTOH.
bazucHas MoJienb OLIEHKH CTOMMOCTH OOJIMranuy (MM oOJIMraluu ¢ NepuoindecKoil Bbl-
IJIaTOM MPOIIEHTOB) UMEET BU/I:

Co6— Z

n HO HO

— + ,
~ A+un)"  (A+un)

rae Cos — peaibHasi CTOMMOCTb OOJIUTAIlMK C IEPUOAMYECKOI BBIIIATOM MpOo1eHTOB, [1o —
CyMMa IpOLIEHTOB, BBIIIJIAYMBaeMas B KaXKIOM IEepHoJe, MpeJcTaBistoas co0oil npoussee-
HUE ee HOMHUHala Ha OOBSABIEHHYIO CTaBKY MpoleHToB, Ho — HoMUHan oOnuranuu, mojyiexa-
M MOTAIlIEHUI0 B KOHIIE CPOKa ee 00paleHus, HN — ppIHOYHAst HOpMa WHBECTUILIMOHHON MPH-
OBLTH(IOXOTHOCTH),

N — YKCII0 EPHOJI0B OCTAIOIIMXCS 10 CPOKA MOTaIIeHUsl O0IUTallNH.
Mojienb OLlEHKH CTOMMOCTH OOJMTalliy € BBIMJIATOW BCEW CyMMBI MPOLIEHTA IIPU €€ Io-
raleHuu:

— HO+HK
" @A+un)"’

rne Ho — svomunan; Ik — cymma npoueHTa no oGiauranuu; N — 4UCIO NEPUOJIOB OCTaB-
IIMXCA 710 MOTalIeHUsT; HN — PhIHOYHAS HOpMa MHBECTULIMOHHOW MPUOBUTH (JIeCATUYHAS JPOOB).
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Oskpaemasi TeKymasi J0XOJHOCTh OOJHMrally ONpPENeNseTcss UCXoasi W3 (aKTU4eCKOu
LEHBl OOJIMTALMKU TP €€ peann3anuu Ha (OHI0BOM phiHKe. OHa MOKET OBITH paccuMTaHa IO

dhopmyie:

_ HO*Cn
Kmr’?_ CO

rmue Km6 - KO3 GUIIUEHT TEKyIIeH T0X0aHOCTH obnuranuu; Ho — HOMHUHANM oOauramum;

Cn — oObBsiBICHHAsI CTaBKa MPOLEHTA («KYMOHHAs CTaBKa») BBIPAKEGHHas ACCATHYHON Ipo-
65610;Co — peasibHast TEKyIasi CTOMMOCTb OOJIHranyy (I TeKyIas ee [eHa).

Mopenb OleHKH CTOMMOCTH NPHBHJICTHPOBAHHON aKIIMM OCHOBaHA HA TOM, YTO 3TH aK-
MK OAK0T IMpaBoO UX coOCTBEHHMKAM Ha MMOJIYYCHHUE PCTYIAPHBIX AUBUACHAHBIX BBIILJIAT B (1)I/IK-
CHPOBAaHHOM Pa3Mepe, U IMEET CIICAYIOIIUI BU:

CAn= af! ,
HN
rae CAn — peanibHasi CTOMMOCTh MPUBUJICTUPOBAHHON akiuu; Jn — cyMMa JUBUIEHIIOB,
MPeAYyCMOTPEHHAs K BBIIUIATE B MPEICTOSIIEM IEPUO/IE; HN — PRIHOYHAS HOpMa JI0XOIHOCTH 110
aKIMAM (ecaTuaHast IpoOb).
Mojienb OLIEHKH CTOMMOCTH MPOCTBIX aKIMi CO CTA0OMIBHBIM YPOBHEM JTMBUJICHIOB HMe-

€T BUJ:

CAn= As ,
HN
I'ne CAn — peasibHasi CTOMMOCTh aKIIUH CO CTAOMIIBHBIM YPOBHEM AMBHIEHIOM; [la — TO-
JI0Basi CyMMa TOCTOSIHHOTO JIMBH/ICH/IA; HN — PHIHOYHAS HOPMa JIOXOJAHOCTH IO aKIUAM (Jecs-
TUYHAas IpoOB).
Mojienb OIIEHKH CTOMMOCTH TPOCTBIX aKIHH ¢ MOCTOSSHHO BO3PacTalONIMM YPOBHEM JH-

BUIEH10B (Mozenb ['opaoHa) uMeeT Bua:
caeZo@HTy)
nn—1T,

rae CAz — peanbHasi CTOUMOCTb aKLUU C MIOCTOSHHBIM BO3pacTalOIIUM JTUBUIAEHIO0B; n —
CyMMa IOCJIEIHETO BBIIIAYMBAEMOTO IMBUICH/IA;

To — Temn npupocTa TUBUACHAOB (JeCATUUHAsA ApoOb); HN — phIHOYHAs HOpMa JOXOJHO-
CTH TI0 aKIUsAM (JIeCATUYHAS TPOOB).

Mopnenb OLIEHKH CTOMMOCTH aKLUMK ¢ KOJEOMIOMMMCS YPOBHEM AUBUACHIOB O OTHAEIb-
HBIM IIepHOJa UMEET BU/I:

CAu=—ﬂ1 T O :

1+un l+mun 1+ un

rne CAy — peanbHasi CTOUMOCTh aKIUKA C M3MEHSIIOIIUMCS YPOBHEM JMBHUJICHIOB IO OT-
nenbHbIM nepuonaaM; i-/In — cyMMa TUBUIEHIOB, IPOTHO3UPYEMBIE K TOJYUYEHHUIO B KaXKJIOM
N-M mepuojie; HN — ppIHOYHAsI HOpMa TOXOJAHOCTH 10 aKIUsAM (JIeCATUYHAs JPOOb).

3amaua 1.

WNuBectop npenoctaBui 3aiiM ¢upme Ui peannzanuu mnpoekra pazmepom 10000 mosmna-
poB Ha 5 seT. B xoH1Ee kaxnoro roga oH noaydyaer 900 nomuiapoB, a MO MCTEYEHUU ISTH JIET
ccyna OyneT MoJIHOCThIO BO3BpalleHa. [ mogoOHbIX 3aliMOB Ha phIHKE YCTAaHOBUJIACh CTaBKa
noxozna B 11% ronossix. KakoBa uncras TeKyiasi CTOMMOCTb 110100HOTO UHBECTUPOBAHUS Ka-
nurtana’?

3amaua 2.
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HuBecTop npuoOpen HEABMKUMOCTh U CAaeT ee B apeHay Ha 10 yer ¢ mosyueHuem cie-
JTYIOHIMX CYMM YHCTOTO PEHTHOT'O JI0XOJa, BBIIJIAYMBAEMOI'0 aBAHCOM:

lNomoBas apenaHas mara,
BEITUIAYMBAEMasi aBAHCOM 10 T'0JIaM, THIC. pyoO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

Osxkupaercsi, 4TO K KOHILY CpOKa apeH bl HeABMKUMOCTE OyzeT croutb 3000 ThIC. pyOiieit.
KaxoBa TekyIas CTOUMOCTbh JaHHOTO MMYILECTBA, €CIM PhIHOYHAS CTaBKa MPOIEHTA i AaH-
HOTO TUMa HeABMKUMOCTH 11%.

3agaua 3.

HauanbHble MHBECTUIIMH B HOBBIN MPOEKT coctaBmin 10 miH. py0., Bkiovas 1 MiH.pyo0.
MpUpPOCTa YucTOoro obopoTHoro kanurana. Hopma amoptusanuu pasHa 16%. Cpok ¢yHKIHO-
HUpOBaHuA npoekTa — 5 sner. Hanor Ha npu6siib cocraiser 20 %. HBecTUIIMOHHAS TPUObLIH
B MEPBBII IO COCTABUT 2 MIIH. py0., BO BTOPOii - 3, B TpeTuii — 4, B 4eTBepThId — 3,5, B MATHII
— 1,5 mumH. py6. Onpenenuts HHTETpaIbHBIN 3P PEKT OT MPOEKTa U BHYTPEHHIOID HOPMY pEHTa-
6enpHOCTH. Pacuernas ctaBka % -15 %.

3agaua 4.

®upma I0KHA BBIOPATh U3 JIBYX MPEUIOKEHHBIX WHBECTUIIMOHHBIX MPOEKTOB, UCIOIb-
3ys JJaHHBIE O JIEHEKHBIX MMOTOKAaX, €CJIM CTOUMOCTh KarnuTana 12%.

[TpoekThr JleHexxHblIil MOTOK 1Mo rofam (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3anauva S.

Jliiss hpuHAHCUPOBAHUS HHBECTUIIMOHHOTO TIPOEKTA MPEANPUATHE MTOIYIHUIIO B KOMMeEpUe-
CKOM OaHKe ccyay B 2 MJTH. pyOsieit Ha 2 roaa nox 25% roioBbix. OTHAKO 1O UCTEYCHUH ITOTO
CpOKa MpeAnpusiTHEe He MOracuio ccyay. bank cormacuiics NpoauTh €€ ellle Ha 2 rojia, HO yKe
oz 35%. KakoBa OyzieT okoHUaTeIpHas CyMMa MOTalIeHUst CCYIbI?

HpaKTI/I‘-IECKI/Ie 3aJaHusA

3ananmne 1
Ha ocHoBanuu npuseneHHbIX (pakTopoB cocTaBuTh MaTpuny SWOT-ananuza npo-
€KTa W CIEJaTh BHIBOIBI.

Yertko nposiBisieMas KOMIETEHTHOCTb KOMaH/bI.

VYBenuueHue npojaaxk TOBapOB-3aMEHUTENIeH, N3MEHEHUE BKYCOB U MOTpeOHOCTEN MOKymare-
ne.

CHukeHmne TOproBuIX 0apbepOB B BBIXOJI€ HA BHEIIHHUE PHIHKU.

HenoctynHocTh pMHAHCOB, HEOOXOAUMBIX IS U3MEHEHUS CTPATErnu.
Hanuune ctparerun.

Bbricokast cTouMOCTb POIYKIIMM B CPABHEHUH C KJIFOUEBBIMH KOHKYPEHTaMH.
OxecToueHne KOHKYPEHIIHH.

Pacumpenne nquanasona npou3BOICTBa TOBAPOB.

Ycunenue TpeOOBaHMIA MOCTABITUKOB.

CoOcTBeHHAass yHUKaIbHAS TEXHOJOTHSL, JTYYIIHe TPOU3BOICTBEHHBIE MOIIIHOCTH.
PBIHOYHOE HCKYCCTBO HUXKE CPEAHETO.
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Cnalas ceTh pacripeesieHHs..

HenocnenoBarenbHOCT B peain3allii CTPATErHH.
YMeHblieHne HecTaOWILHOCTH OU3HeECA.

D¢ dexkTuBHOE yrIpaBIeHHUE.
B03MOXHOCTB 00CTY)KHBAHHUS TOTTOTHUTEIBHBIX TPYII TOTPEOUTEICH.
Henocratku B MOJMTHKE TPOIBUKEHHS TPOYKIIHH.

Bricokoe uckycctso HUOKP.

3aganue 2.

MopaudunupoBannas Marpuiia bKIT

50%
45% *I'pyn- |2
40% na
35%
30%
25%
*I'pyn- |3
20% na
T
15%
15(3;? * I'pynma I'pynma
0% 4 1
* I'pynna *
- 5
0
h I'pynna
6
0% | 10% 15% 20% | 25% 30% |35% |[40% |45% |50%
5%

I'pynmer 1, 2, 3, 4, 5, 6 - Bug6 TOBapoB (YCIyT).

Ha pucynke npezncrasnena marpuna bKI' no konkpetnomy npeanpustuto. Heobxoaumo:
1. Oxapaktepu3oBaTh IpyHIbl TOBApPOB B COOTBETCTBUU C MX pAaCIOJIOKEHUEM B

KBaJ[paHTax MaTpPUIIBIL.
2. O0oCcHOBaTh CTPATETHH MO OTHOUIEHUIO K Pa3JIMYHBIM TPYHIIaM TOBAapOB, UCXOMIS
n3 aHanusa matpuusl bKI'.

3. HpC,Z[JIO)KI/ITL IMMPOCKT IO IMCPCIICKTUBHOMY Pa3BUTHIO ITPOU3BOACTBA.

3aganue 3.
B cpene MS Excel i MS Project 2003 (2007) chopmupyiite rpaduk ['antTa mis mo-
TOTOBKH MPOEKTa B COOTBETCTBHHU C PEKOMEHIAIIUSIMH.

Keiicbl 1 cuTyaniuoHHBbIE 32/1a4H
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Keiic 1. U3yunB cuTyanuio, apryMeHTHPOBAHHO OTBEeTbTE HA BONPOCHI:

1.®upma, MaKCUMHU3UPYIOIIAsk TPUOBLIb, CTPEMHTCS K HYJIEBBIM TPaH3aKIIMOHHBIM
n3nepxkam. Kak Bol qymaere, onu 6ombiie B Poccun i B 3anagasix ctpanax? [Touemy?

2. lomyctum 1 «6ned» B 6uzHece?

3.CornacHbl 1 Bbl ¢ BpICKa3pIBaHMEM, YTO 0JIaronoyiydue U KOHKYPEHTOCIOCOOHOCTh
(UpPMBI 3aBUCST OT CTETIEHU JOBEpHs 3Toi Gupme? J{Is1 KakuxX OoTpaciend 3To NeHCTBUTEb-
HO Ba)KHO?

4.1lpuBenuTe NpUMEpPHI TPAH3AKIIMOHHBIX HU3AEPKEK B TYPU3ME U FOCTEIIPUUMCTBE.

B Bompoce 06 3¢ dekrruBHOM pazMepe GUPMBI HEMATOBAXXHOE 3HAYCHUE UMEET TEOPHS
TPAaH3aKIMOHHBIX M3/epKeK. OOBIYHO BBIIEISAIOT MSATh OCHOBHBIX ()OPM TpPaH3aKIMOHHBIX
U3JICPKEK: M3JIEPKKU TMOUCKa MH(OpMAIMK; W3ACPKKH BEJCHHS MEPEroBOPOB U 3aKIIOUYCHUS
KOHTPAKTOB;  M3ICPKKM H3MEPEHHUs;  M3JEPXKKU cleuupuKanuy ¥ 3alluThl  IIpaB
COOCTBEHHOCTH; M3JIEPIKKHU OMMOPTYHHUCTUYECKOTO ITOBEICHUSI.

W3nepxku noucka MHGOPMAIMK CBSI3aHbI C €€ AaCUMMETPUYHBIM pacIipe/ieIeHueM Ha
pBIHKE: Ha MOMCK MOTCHIUAIBHBIX OKYIATeIel MM POIaBIOB MPUXOAUTCS TPATHTh BPEMs U
nenbru. HenomHora uMetoneiics napopmanun o00padunBaeTcs JOMOJIHUTEIbHBIMU PACX0AaMH,
CBSI3aHHBIMH C TIOKYIIKOW TOBAapOB IO II€HAM, BBINIE PAaBHOBECHBIX (WM MPOJAXKEH HIKE
PaBHOBECHBIX), C MOTEPSIMM, BO3HHMKAIOIIMMH BCIEACTBUE IOKYNKH TOBApOB-CYOCTUTYTOB.
Hanpuwmep, BMecTo TOro, 4TOOBI MCKAaTh Ha PHIHKE TPYyAa CHENHAINCTA JUIS PELICHHUS BHOBb
BO3HUKIIEH IPOoOIeMbl (M HECTU BCE CBA3aHHBIE C ATUM U3JEPXKKH: IOMCK, €ro IIepeMaHUBaHue,
3aKIIIOYCHHE KOHTpaKTa M T.J.), TUPEKTOp IMPOCTO OTJACT CBOWM ITOJAYMHEHHBIM KOMaHIY
NEPEeKIIIOI0YUTBCS Ha HOBYIO omepanuioo. To ecTb, 3aMeHssl 4acTh PBIHOYHBIX CIENOK
(TpaHCcakuuii) MPSIMBIMH PACTIOPSKEHUSIMU PYKOBOJICTBA, (prpMa SKOHOMHUT CBOH HU3JIEPIKKH.

OpnHako 1o Mepe pocTa pa3MepoB (GUPMbI YIIPABICHHE CTAHOBUTCS Bce 00Jiee CIOKHBIM
U JIOpPOTOCTOSIIUM. B Kakoi-TO MOMEHT NpeAeNibHbIe H3CPKKH YyIpaBJIeHUs (BHYTPEHHHE
TPaH3aKIIMOHHbIE W3JEPXKKHU), CBA3aHHBIE C pa3pacTaHueM (UPMbI, HAUMHAIOT MPEBOCXOIUTDH
W3JICPKKH PBHIHOYHBIX TPAHCAKIHK, KOTOpBIE OHM BBITECHSAIOT. JlanmpHeimee yBennueHHe
pa3mepoB pupmbl craHOBUTCS HEd(D(HeKTUBHBIM. CKaxkeM, BMECTO TOT0, YTOOBI YTO-TO J€1aTh
CBOMMH CHJIAMH, CTAHOBHUTCSl BBITOJHEE KYIMUTHh COOTBETCTBYIOUIMH TOBap WM YCIYry Ha
PBIHKE.

Oco0bIil BUI TpaH3aKIIMOHHBIX M3/IEPKEK MPECTABISET COOO0I SIBICHUE, MTOTyIUBIIEE B
HKOHOMHKO-TIPAaBOBOM JIUTEpaType Ha3BaHUE "BHIMOIaTelIbCTBO PEHTHI". Peub et o co3panuu
BJIACTSIMH PA3JIMYHBIX yrpo3 (B ¢gopme "MHPOPMAIMOHHBIX yTeuek') YyXyIIIeHHs YCIOBHM
XO3SIICTBOBAHUS, B OTBET Ha KOTOpble (UPMBI, Kak MPaBUJIO, PA3BUBAIOT AKTHUBHYIO
JTOOOUPYIONIYIO JesITeTbHOCTh, YTOOBI HE JOMYCTHTH BOIUIOIIEHHIO YIPO3bI B PEATbHOCTE.
BrinnaunBaemble MpU 3TOM CyMMBI TEM 3HA4YHMTEIbHEE, YeM OOJBIIYIO YIpo3y (GHUpMe HeceT
HamMeyaeMoe M3MEHEHHUE MTPaBHIL.

Keiic 2. U3yuuB cuTyanuio, apryMeHTHPOBAHHO BbINOJHHUTE CJICAYIOUIHE 3aJaHHUS:

1. Cdopmynupyiite mMuccuio GpupMsI.

2. Ompenennute OCHOBHBIC IENTM MPOEKTA, PACIIPENICIINB HX 110 cepaM ACITETHHOCTH U IO
Bpemenu. [IpencTaButh nenu rpaguueck B BUJE JepeBa Lesei.

3. Cdopmynupyiite conepikaHue MPOEKTa.
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4. Ouenute BausHHE Ha (GUpMY (HAKTOPOB BHEIIHETO OKPYKECHHsI IPOCKTa Pa3IMIHBIMHU
MmetonamMu. CaenaTh BEIBOJEI.

5. Pa3paboTaiiTe HOBYIO OPTaHM3ALUOHHYIO CTPYKTYPY YIIPaBJICHUS, B TOM YHCIIC TS
YIIPABJICHHUS IIPOCKTOM.

6. IlpoBenure SWOT-ananu3 u caenarh BbIBOJIBI 00 3G (HEKTUBHOCTH MPEIIaracMoro
MPOEKTa

Typuctnueckas ¢upma «Mepuanan» Obiia ocHoBaHa B 1993 roay OBIBUIMMHU CITy>KallUMU
rOCY/IapCTBEHHOTO TYPUCTHYECKOTO areHTcTBa «CnyTHHK». [IpenocraBnseT criemyronye BUIbI
YCIIyT:
- OpraHu3anys ¥ Mpojaa)xka TypoB 110 CTPaHE H 33 pyOeKOM MOCPECTBOM MOIMHCAHHUS KOHTPAK-
TOB C POCCHICKUMU ¥ 3apyOeKHBIMU TTApTHEPAMH,
- OpraHu3anus 3KCKypCHii 110 TOPOY U 00JIaCTH.

®upma umeeT oduc B IeHTpe ropoja U aBa aBroOyca. @upma 3aHMMAET JOCTATOYHO MPOY-
HYIO TIO3MLIMIO HAa PbIHKE TYPUCTCKUX yciyr. OHa UMeeT psia KOHKYPEHTHBIX NMPEUMYILECTB Ha
PBIHKE, CBS3aHHBIX C JIUTEIHHOCTHIO MPEOBIBAHUSA HA HEM, ONPEICIICHHBIM OIBITOM paboTHI U
M3BECTHOCTHIO GupMbl. HOo B mocnenHue aBa roja ypoBeHb 00beMa MPEIOCTaBISIEMbBIX YCIYT
CHM3HJICS, IPU 3TOM IPUObUIb OpraHU3allMi HECKOJIBKO BbIpocia. OpraHu3allMOHHAas CTPYKTY-
pa, chopMupoBaHHAS MPHU CO3AHHUH MPEIIPUATHS, B HACTOSIIEE BPEMS HE SBISIETCS JOCTATOY-
HO 3((EeKTHBHOM, TaK KaK HE MO3BOJAET pupme OBICTPO pearnpoBaTh Ha U3MEHEHHE BHEIIHEH
Cpenbl.

CuryanuoHHbIC 32124
Cumyayus 1
Cembst 13 6 4enoBeK BhIOpaia AJisi CBOETO OT/AbIXa KYPOPTHYIO TOCTUHUIYY «MOpPCKOi
pait». [lexypHbIit aAIMUHUCTPATOP MPEATIOKUIA UM pa3MelieHne 4 — X 4eJI0OBEK B HOMepe Ha
BTOPOM 3Taxe, a 2— X - Ha [IECTOM 3Taxke. Uepe3 HeKOTOpoe BpeMsi OHH BHOBb OOpaTHIINCH B
ciyk0y npuema 1 pa3MellieHusl, T. K. IPO’KUBAHNUE Ha Pa3HbBIX 3TaKax BBI3BAJIO HEKOTOPOE He-
yI00CTBO B OOILEHUH YJIEHOB CEMbH.

3aoanue

1. /latime xapaxmepucmuxy:

a) cospeMeHHbIM Memo0am YnpasieHus pasiudHblMy ONepayuoHHbIMU NPOYECCAMU 8
2ocmunuye;

0) Kraccugpuxayuyu HoMepHo2o oHOa 20CMUHUYbL U NPEOTONHCUMb BAPUAHMBL PA3Me-
WeHUsl ceMbll;

2. IIpoananusupyiime onepayuoHHbll NpoYyecc pameujeHus 20cmetl u 30H 00CIYIHCUBA-
HUs1 8 CILyJHcOe npuema u pameujeHusl.

Curyanus 2

Menemkep IO yNpaBJIEHUIO KAYECTBOM YCIIYT, M3ydasi CIIPOC MOTPEOUTEs, TOCTOSIHHO
uuiet HoBble uzen. «HoBblit TOBap», Kak MpPaBUIIO, SIBJISIETCS BOIUIONICHHEM M€HEpUPOBAHHON
W€ MEHEDKMEHTA CEPBUCHOTIO TPEAIPUATHS, €0 BHEAPEHUE JIOJDKHO ONPABIATh HaJAEKIbI
Ha CYILECTBEHHOE YJIyUIlIeHUE KINEHTCKOIO CEpBUCA..
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3aoanue

1.Ilepeuucnume 6u0bl NIAMHBIX U OECHIAMHBIX OONOTHUMENLHBIX YCIY2e 8 20CMUHUYAX.
2.Pasvsicnume nusinue HO8bIX NPOOYKMO8 HA NCUXOJLIO2UIO KIUeHMA.

3.Ioscnume 3nauenue MmosapHoOU UHHOBAYUU, KAK MemMOOd YNPABIeHYeCKO20 PeuleHUs.

Oco0blil BU TpaH3aKIIMOHHBIX M3/EPKEK MPEICTABISAET COOO0M sIBICHUE, MTOJyYUBIIEE B
SKOHOMUKO-TIPABOBOM JIUTEpaType Ha3BaHUE "BBIMOraTesibCTBO PEeHTHI". Peub uyer o co3manumu
BJIACTSAMHU PA3NUYHBIX yrpo3 (B ¢opme "UHPOPMALMOHHBIX yTedek'") yXyIIIEeHUs YCIOBUH
XO35IIICTBOBaHMS, B OTBET Ha KOTOphle (HUPMBI, Kak MPaBWJIO, DPA3BUBAIOT aKTUBHYIO
JT00OUPYIONIYIO JesITeIbHOCTh, YTOOBI HE JOMYCTHTH BOIUIOIIEHHIO YIPO3bl B PEAIbHOCTB.
BrlmutaunBaemMbie pH 5TOM CYMMBI TEM 3HAuMTEIbHEE, YeM OOIbIIyI0 yrpo3y (upme HeceT
HaMe4yaeMoe U3MEHEHHE MPaBuUIIL.

Curyanus 3.

[-xa Mepunaa Cmurt, 60bI11ast TFOOUTETHHUIIA TyTEIIECTBOBATD, PEIIUIIN MOCETUTh
Poccuto. ITo mpubsiTi B MOCKBY OCTaHOBUIACh B TocTUHUILIE «Paauccon cac CiiaBsiHCKas» Ha
2 CYTOK.

ITocMOTpeEB TOCTONPHUMEYATEILHOCTH U aKKJIIMMATU3UPOBABIIUCH, IIPOJOJDKUIA
nyremectBrue. OJHUM U3 TYHKTOB Ha3HayeHus Obul ropoa Couu, Kyzia oHa, IpHOBIB,
BOCIIOJIB30BAJIACh yCIyraMu roCTUHULBI «Panuccon cac JlasypHasy.

3aoanue.

1.Ilosicnume nouemy e—oica 80CHONBL30BANAC 20CMUHUYAMU MENCOVHAPOOHOTU
eocmuHu4HoU yenu «Paouccon cacy?

2. Vkaoicume xakoewvl ObLiu OCHOBHblE ACNeKmbl ee 8blO0pa 8 Nolb3y OAHHO20 Cpedcmaa
pasmewerusn?

3.06vscHume 0CHOBHbLE NPEUMYWECMEa U 1b20Mbl, UCNOIb3Yemble 8 20CTNUHUYAX,
BXO0AWUX 8 MEAHCOYHAPOOHYIO 2OCMUHUUHYIO YeNb.

Curyanus 4

B roctununy «Jla3zypHslit 6eper»**** r —xa Mopo3zoBa Exatepuna AHaToJbeBHA ObLIa
MOCeJIeHa 10 TIPEeABAPUTEIIbHON OpoHU B 2 — X KoMHaTHBIN HoMmep 410. Jlata 3ae3na — 1 mapra,
Bpems 3ae3na 13.00., nepuos npoxuBaHus S5 CyTOK.

B 16.00 Toro xe 1Hs B TOCTUHUILY IPUOBLT KJIIMEHT, JJIsI KOTOPOTO JIOJKEH ObLT OBITh
3a0pOHHMPOBAH 2 — X KOMHATHBII OJIHOMECTHBIN HOMep Ha nepuos ¢ 1 mo 6 mapra.

AJMHHHCTPATOP, TPOCMOTPEB 3asBJICHUS O OPOHU, TIOHUMAET, YTO OBLIO OCYIIECTBICHO
JIBOWHOE OpPOHMPOBAHHUE OJTHOTO U TOTO K€ HOMEPA, B KOTOPOM YyXKe pa3MellleHa I' — jka
Mopo30Ba 1 0TKa3aja KJIMEHTY B pa3MellEeHUH.

3aoanue

1. Bvisigume napyuienus 6 0eticmsusx aoMUHUCMpamopa.

2.Kakue neobxooumo npeonpunams oetcmasusi 0Jisi 8bIXx00a U3 OAHHOU KOHQIUKMHOU
cumyayuu?

3.Kax npasunvno o6vsachums Kiuenmy, 4mo npeononazaemvlil Homep 3auam?

Curyanus 5
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TeMbl rpynnoBbIX NPOEKTOB

1.IIpennoxxeHust Mo COOBITUHHOMY TYPU3MY

2. [IpennoxxeHust 10 HAyYUHOMY TYpU3MY

3.CrpaTteruu npoABUKEHUS TYPYCIYT B YCIOBUSIX KOHKYPEHIIMH
4.MexaHnu3M 1 Moieb 3((GEKTUBHOTO YIPABICHUS TyppupMOn
5.HeoObrunbIC BUABI TYpH3Ma

Oco0eHHOCTH IPYNIIIOBOI0 MPOEKTA
CrynenTsl paboTaroT B Tpynnax oT TpeX A0 MTH, BBIIOIHIS CICTyIONIUe 3a/1auu:
- Beibop TypucTCcKOW KOMIAaHUU, OU3HEC KOTOPOM BBICTPOCH TPATUIIMOHHBIM 00pa3oM, T.e. ¢
HEAOCTATOYHBIM ITPUMCHCHHUEM MHHOBAIIMOHHBIX MMOAXOJ0B.
- JleTanbHoe onucaHue TOro, kKak OnM3Hec PyHKIMOHUPYET B HACTOSIIIEE BPEMSI.
- [Ipe3eHTanuio Toro, Kak OM3HEC MOKET (PYHKIIMOHUPOBATH Yepe3 MATh JIET, MOCIIe BHEAPSHHUS
MIPUHIIMIIOB U MIOJX00B, PACCMOTPEHHBIX BO BpEeMs U3YUEHUS HACTOAIIECH NUCHIUTUIHHBIL.
- Pa3paboTky npenBapUTENbHOTO IUIaHA «YINPABJIECHUS U3MEHEHUSMU» WIH «IPOEKTUPOBAHUS
CepBHCa» KOTOPbIE Mpeobpa3yeT BeleHne OU3Heca U3 HBIHEIIHETO B KeJIaeMOe COCTOSHUE.

Bonpocs! k 3a4eTy U 3K3aMeHy
1.Vupasnenue npoekTom Ha (pOHE pa3BUTHS TEOPUH U IPAKTUKU YIIPABICHHS.
2.Mecto ynpaBieHusl IPOEKTaMHU B CUCTEME MEHEKMEHTA MPEAIPUITHUS.
3.Ucropus mpoekTHOTO yIpaBieHus 3a pyoexxom u B Poccun
4.Pabota Project Management Institute.
5. Knaccuguxkanus npoexkToB
6..0co0eHHOCTH TEPMHUHAIBHBIX IPOEKTOB.
7.XapaKkTeprUCTHKA Pa3BUBAIOIINXCS TIPOCKTOB.
8.Criertuduka OTKPHITHIX IPOEKTOB. MOHO- U MYJIBTUIIPOEKTHI.
9.Knaccudukanus 1 nepapxus MPOSKTHOTO YIIPaBJICHUSI.
10.JIoruko-CTpyKTYpHBIH MOJIXO/ K YIIPABIEHUIO POEKTAMHU.
11.Cuctemnoe ympasieHnue npoekramu mo B.B.Mnbuny.
12.CdokycupoBanHoe ynpaBieHue npoekramu no Auaepceny 3., I'pyne K., XayrT
13. bazoBsIe 27IEMEHTHI YIPABICHUS TIPOSKTOM
14.Buasl pe3ynbTaToB MPOEKTA.
15.Knaccudukanus paboT B MPOEKTE.
16.Busl pecypcoB mpoeKTa.
17.0OcHOBHBIE PUCKU ITPOEKTA.
18.Ku3HeHHBII LUK IPOEKTa.
19.0cHOBHBIE ATAIbI BRITIOTHEHUS IPOSKTA
20.XapakTepuCcTHKa BUIOB AEATEIBHOCTHU IO YIPABICHHUIO TPOESKTOM
21.YmpaBiieHUECKHE PEIICHUS B YIIPABICHUH MPOCKTAMHU.
22.. Okpyxarolas cpesia ¥ y4aCTHUKH ITPOEKTa
23.YmpaBieHre mporpaMMoii u moptdenem
24. TloHATUs IpOrpaMMBbl U TOPTHEs MPOEKTOB.
25.0co0eHHOCTH yIIpaBJICHHS MPOSKTaMH B cepe yciayr
26.Pa3BuTHE TEXHOJIOTMH ayTCOPCUHT
27.CucteMa ynpaBJeHUS IPOSKTOM
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28.bazoBble JIEMEHTHI YIIPABJICHUS TPOEKTAMU U OCHOBHBIE MOJICUCTEMBI YIIPABJICHHS POCKTaMU

29.CocraB mporiecca yrnpaBiIeHHsI IPOCKTaMHU:

30.Moaenu B ynpaBiIeHUH TPOSKTaMHU

31.OCHOBHBIE MOHATHUS U SJICMEHTHI CETEBBIX MOJICIICH.

32. IloHsTHEe OPraHU3allMOHHON CTPYKTYPhI YIPABICHUS TPOEKTOM.

33. IIpoekTHbI# 0huc

34.00111e NpuHIUIBL BHIOOpa OpraHU3allMOHHON CTPYKTYPBI YIPABICHUS IPOEKTOM.

35.YuacTHUKY IpOEKTa

36.DopmupoBanne 3HPEKTUBHOTO B3aUMOJICHCTBUS YIACTHUKOB ITPOCKTA.

37. OCHOBHBIC OpTraHU3AIMOHHBIE MEXAHU3MBI YITPABJICHUS TPOCKTAMHU.

38.0cHOBHBIE TPYIIIIBI IPOLIECCOB YIPABICHUS TPOESKTOM

39.. Marpuiia rpymnn mporeccoB U MOJCUCTEM YIIPaBICHUS TPOSKTaMHU

40.1lenp u 3a1aun OLICHKW HHBECTHIIUI.

42. MeToanl OLIEHKU MHBECTULIII

43.YnupaBieHue Ka4eCTBOM U PUCKAMHU MTPOEKTa

44 KoHuenmus ynpaslieHUs KaueCTBOM IIPOEKTA.

45.0cHOBHBIE MPOIIECCHI YITPABICHUS Kau€CTBOM MPOEKTA.

46.DyHKIIMOHAITBHO-CTOUMOCTHOW ¥ (PYHKITMOHAIBHO-(PU3HMYECKUI aHAIHN3. .

47.CtpyktyprpoBaHue (PYHKIIHI KauecTBa.

48. Ananu3 MocieCTBUI U MPUYHH OTKA30B

49.AHanu3 3aTpaT M I0XO/I0B.

50.AHanu3 MEeHHOCTH U CTOMMOCTH KadecTBa (aHaIU3 IENOYEK CO3aHHUS CTOMMOCTH M IIEHHOCTH).

51.MeTo1pl KOHTPOJIS KauecTBa.

52.Pucku B yrpaBJICHUH MPOCKTAMH.

53./lepeBo pUCKOB MTPOEKTA.

54.011eHKa pUCKa HACTYIJICHUSI HETATUBHOTO COOBITHUS.

55.YmpaBneHre pucKoOM HEraTUBHOTO COOBITHSI.

56.Yupapnenue crienupUUeCKUMU pPUCKaMH peali3aiiy TPOSKTa.

57.YrpapneHue pucKaMu pacriucaHusl.

58.YmpaBneHne puckaMu pecypcos.

59.VmpaBneHue puckamu Or0JKeTa.

60.9xoHOMIUECKHHT (D (DEKT OT yIpaBIeHUS PUCKAMHU.

61. Metoab! onpeneneHus BEpOSTHOCTH U TIOCIEICTBUN PUCKOB.

62./lepeBo pemieHmiA.

63.MeToapl TEOPUH UTP, aHATHN3 YYBCTBUTEILHOCTH B YIIPABICHUU PUCKaMH MpoekTa. 64.MeTosl
MUHUMH3AIHAN TPOSKTHBIX PHCKOB.

65.ITepconan npoexra

66.KirroueBble posi y9aCTHUKOB ITPOEKTA

7.4. MeToau4yeckue MaTepuaJbl, oNpeejsiiolMe Npoueaypbl OLeHUBAHUA 3HAHUH, yMe-
HMI, HABBIKOB M (MJIM) ONBITA JeSITEIbHOCTH, XapAKTePH3YIOIINX 3TaNbl (POPMHPOBAHUS
KOMIIeTeHIH.

Ounasn gopma o0yueHus

IIpakTuyeckoe 3ansaTue 1. (4 yaca)

Nen/ | ITapamertp xapak- Copep:xanue

n TePUCTHKH NPAK-

THYECKOI'0 3aH5-
THA
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Hazpanue npaxTu-
YECKOTO 3aHSTHSI

ITpoekT kak 00BEKT yHpaBICHHs

2.| dopma IpoBeAEHHsI | CEMUHAP-HCCIIEI0BAHUE
MPaKTUYECKOTO
3aHATUS
3.| JlexomnonupoBaH- | 3HaTh NMPU3HAKH U YCJIOBUS MPOEKTHOM JESTebHOCTH
Hasi KOMIETEHIH
4.| dnpaktadeckue Llenb: MOBTOPUTh M YTOUHHTH IOHSTHE «IIPOEKT KaK OOBEKT yIIpaBie-
LeNnb U 3a7aul HUS», 3aKPENUTh TIOHUMAHUE CYIIHOCTU MPOEKTHON AEATENIEHOCTI
Samaun:
1. ®opmupoBaHHE ONBITA IPAKTHIECKOTO HCHOIB30BAHMUS TOHATHHHOTO arl-
rapara MpOeKTHOTO YIPaBJICHHUS B y4eOHBIX YCIOBHAX; OBIAJCHUE HABBI-
KaMH OTIepUPOBaHMS ()OPMYTUPOBKAMH, TIOHATHSIMH, OTIPEICICHUSIMH;
2. [leranusupoBaHME 3HAHUM, TOJYyIECHHBIX Ha JIEKIMH, (POPMHUPOBAHHE OITbI-
Ta paboOTHI C AOTOJHUTENLHBIMA HCTOYHUKAMH HH()OPMALIUH;
3. Pa3ButHe 03HAaBATENBHBIX CIIOCOOHOCTEH CTY/ICGHTOB CAMOCTOSITEIbHOCTH
MBIIIUICHHSI B KOHTEKCTE PEIIeHH 3a/1a4 IOUCKOBOTO XapaKTepa
4. KoHTpoib OCBOCHHS 3HAHUM U MHCTPYMEHTAIBHBIX YMEHHUH IO TEME 3aHs-
THS.
5.| Kpurepunu oueHu- 1.YMeHHe KOPPEKTHO U3BJIEKATh U UCII0JIb30BAaTh OCHOBHYIO MH()OPMALIUIO U3 3a-
BaHMs PE3yJIbTATOB | JaHHBIX TEOPETUUECKHX, HAYYHBIX CIIPABOYHBIX U Ap. UCTOUYHHUKOB (0-2 Oana)
MIPAKTHYECKOTO 2.YMeHHe codupaTh, CHCTEMaTU3NPOBATh, AHATN3UPOBATH ¥ TPAMOTHO HCIIOJIB30-
OCBOCHHUS ANCIIH- BaTh MH(OPMALIUIO U3 CAMOCTOSATEIBHO HAHCHHBIX UCTOYHHUKOB (0-2 Oama)
IUIMHBI HA 3aHATHN
6.| Mcrounuku otpac- | PexomeHmyeTcs B KauecTBE JONOIHUTEIbHBIX HCTOYHIKOB HH(OPMAIN HCIONb-
JIEBOTO KOHTCHTA 30BaTh MaTECPHAIbL:
1. MenemxmeHT B TypusMe: YdaebHoe nocodue / C.C. CxoOkuH. - M.: Ma-
ructp: HULl UHOPA-M, 2013. — 448 c.
2. OUII pa3BuTHs BHYTPEHHETO U BbE3JHOTO TypHU3Ma Ha caiire Denepab-
HOTO areHTCTBA 110 TYPU3MY
7.| OtpacneBoii KOH- Ha 3araTHYM 3aKpeIUIAIOTCS OTyYeHHBIE Ha JIEKIUH 3HAHUA TEPMHHOJIOTHYECKOTO
TEHT, IPUMEHsIe- XapakTepa, B YaCTHOCTH 3aKPEIISIOTCS XapaKTePUCTUKH IPOEKTa Kak 00bEeKTa
MBI/ Ha 3aHATHH YIpaBIEHUS..
(comeprkanme 3aHA- | Ha mpumepax miUTIOCTpHUPYETCs IPUMEHEHHE TOHATHIHA:
THS) 1. OcHOBHBIE YCTIOBUS OTHECEHHS K NPOECKTHOMN OT/IENBHBIX BHIOB JICSITEIEHOCTH;
2 Bunpl npoexToB;
3. IlpoekTHas IeSITeNbHOCTD B TYPU3ME.
8.| MatepuaisHO- PexomentyeTcs MCIonbp30BaTh ayANTOpHUIO, ocHanieHHyo PC 1 BIieonpoekTopom,
TEeXHHYECKOE 000- JIOCTYTIOM B ceTh VIHTepHeT
pyJoBaHUE, IpUMe-
HSIeMO€ Ha 3aH;ITHU
9.| XpoHomeTpupo- 1.OpranuzanroHHas 4acTh — 3 MUHYTBHI
BaHHBIN IJIaH 3aHSA- | 2. AKTyalu3anus 3HaHUH, HEOOXOAMMBIX JIJIsl POBEICHUS 3aHATHS: LIENb U 3a1a91
THS MPAaKTUYECKOTO 3aHATHUS, COJIEPKaHNEe ¥ HCTOYHUKH TEOPETHIECKOTO MaTepraa
(0030pHO) — 3 MUHYTHI
3.ITocTaHOBKA 3a7a4 MPAKTUYECKOTO 3aHATHA (B popme criaiiioB) — 1 MUHyTa
4 IInannpoBaHNe PaOOTH/HHCTPYKTAX — 3 MUHYTHI
5.CamocrosrenbHas padora — 20 MUHYT
6.PesynpTupytomuii aTan — 5 MUHyT
7.0ueHMBaHUE PE3yIbTATOB — 4 MUHYTHI
8.Pedexcns oOyqaronmxes — 5 MHHYT
IMonsenenue uroros — 1 MuHyTa
10| Jdunakruyeckue u 1 dopmupoBaHue OMBITa MPAKTHYECKOTO UCIIOIB30BAHHS IOHSATHIHOTO armapara

OLICHOYHBIE MaTe-
pHabI

MPOEKTHOTO YNpPAaBJICHUS B YY€OHBIX YCIOBHSIX; OBJIa/ICHUE HABBIKAMH OTIEPUPO-
BaHUS (POPMYTHUPOBKAMH, TOHATHIMH,

2.: Jleranu3upoBaHye 3HAHUH, MOJyYCHHbBIX Ha JIEKIUH, (OPMHUPOBAHHE OIIBITA
paboThI ¢ JONOTHUTENFHBIMI HCTOYHUKAMH HHPOPMAITIH 32124 OHCKOBOI0
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xapakrtepa (c.345-351 y4yeOHOro mocoousi MeHeIKMEHT B TypU3Me):
HalMTe B Ipe/IaraeMbIX TeKCTax (GOPMYJINPOBKH ITOHATHH NPOEKT U OU3HEC-
TUTaH.
3.Pa3Butne no3HaBaTeNbHBIX CIIOCOOHOCTEH CTYJICHTOB, CAMOCTOSITEIILHOCTH
MBIIUIEHHS] B KOHTEKCTE PEIIeHHs 3a/1a4 IOUCKOBOTO XapaKTepa
4. KOHTpOJIb OCBOCHUS 3HAHUN ¥ MHCTPYMEHTAJIbHBIX YMEHUH 110 TeMe 3aHATUSI.
ITpoBoauTes B popme ompoca, yCTHO
IIpakTuyeckoe 3ansaTue 2. (4 yaca)
Nen/ | ITapamertp xapak- Copep:xanue
n TePUCTHKH NPaK-
THYECKOI0 3aH5-
THSA
11| HasBanue npaktu- | IIpoexT kak 0OBEKT ynpaBiIeHUs

YCCKOTI'O 3aHATHA

12

dopMa IpOBEICHUS

VYnpaxHeHUs Ha TIOBTOPEHHE M 0000IIeHNe TEOPETUYECKOI0 MaTepraa;

MPaKTHIECKOTO MHIMBHYallbHAsl ¥ TPYIIIOBasi MHTEPAKTHBHAs yueOHast ASTEIbHOCTD 0] PyKO-
3aHATHUS BOJICTBOM IIPETIOAaBaTelisl; CTPYKTYPHPOBAHHAS H YIPaBJIAEMast. TUCKYCCHS
(penpodykmueno2o xapakmepa,)
13 JlekOMIIOHMpOBaH- | 3HaTh OCHOBHEIE ONPECICHHS IPOCKTa M UX aBTOPOB
Hasl KOMIICTCHIIHUS
14| nnakTuyeckue Llenb: MOBTOPUTH M YTOYHUTH MOHATHE «IIPOCKT», 3aKPEIHUTh 3HAHUS

IeNb U 3aJa4K

cnenn()UKA IPOCKTOB.
Bagaun:

5.  ®opmupoBaHUE OIMBITa TPAKTUIECKOTO UCTIOIB30BaHMUS TIOHATHIHHOTO all-
napara MpOeKTHOTO YIPaBJICHUs B y4EOHBIX YCIOBUSX; OBIAJICHUE HABBI-
KaMu onepupoBanus HOPMYTHPOBKAMH, TIOHSITHIMH, ONPEACTICHUIMHU;

6. Jleramu3upoBaHKE 3HAHWM, TOJTYUYCHHBIX HA JICKIHH, (JOPMHUPOBAHUE OIIBI-
Ta pabOTHI C JOMOJHUTEILHBIMA HCTOUHHUKAMH HH(POPMAIIUH;

7. Pa3BuTHE MO3HABATENBHBIX CIIOCOOHOCTEH CTYJIEHTOB CAMOCTOSTEIHLHOCTH
MBIIIUICHHSI B KOHTEKCTE PEIICHHS 3a1a4 TOUCKOBOTO XapaKTepa

8. KoHTponb 0CBOCHUS 3HAHUI W MHCTPYMEHTAIBHBIX YMCHHI IO TEME 3aHs-
THSL.

15

Kputepun onenn-
BaHUsl PE3yIbTATOB
MIPAKTUIECKOTO
OCBOCHHMS AUCIU-
TUIMHBI Ha 3aHATHH

1.YMeHMe KOPPEKTHO U3BJIEKATh U NCII0JIb30BAaTh OCHOBHYIO MH(OPMALIUIO U3 3a-
JTAaHHBIX TEOPETUYECKUX, HAYYHBIX CIIPABOYHBIX U JIp. NCTOYHHKOB (0-2 Oaruia)
2.YMeHHe codupaTh, CHCTEMaTH3UPOBATh, aHATN3UPOBATH M TPAMOTHO MCIIOJIB30-
BaTh MH(YOPMALIMIO U3 CAMOCTOSTEIBHO HalJEHHBIX UCTOYHHUKOB (0-2 Oama)

16

Hcrounuku otpac-
JIEBOT'O KOHTEHTA

PeKOMeHZ[yeTCSI B Ka4CCTBC JOIIOJITHUTCIIBHBIX UCTOYHHUKOB I/IH(bOpMaHI/II/I HCIIOJIb-
30BaTh MaTepHUATIbL:
3. MenemkmenT B Typusme: YuedHoe nocobue / C.C. CkoOkuH. - M.: Ma-
ructp: HULL UH®PA-M, 2013. — 448 c.
4. OIIII pa3BuTHs BHYTPEHHETO U BHE3IHOTO TypH3Ma Ha caiite Penepaib-
HOT'O areHTCTBa M0 TYPU3MY

17

OTtpacneBoil KOH-
TEHT, IPUMECHSIC-
MBI Ha 3aHATUU
(comeprkaHue 3aHs-
THSA)

Ha 3anaTuu 3akpenisiorcs MoIy4eHHbIE Ha JIGKIIUU 3HAHUS TEPMHHOJIOTHYECKOTO
XapakTepa, B YaCTHOCTH 3aKPEIUISIOTCS Ae(DUHULIMN TTOHSATHS CIIPOEKTY.

Ha npumMepax umntocTpupyeTcs NpUMEHEeHNe MOHITHIA:

1. OcHOBHBIE IPU3HAKH [TPOEKTOB;

2 Bunpl npoexToB;

3. IIpoexT B TypusMe.

18 MarepuanbHO- PexomeHyeTCst HCNIOIB30BaTh ayAUTOPHIO, OCHaIIeHHY0 PC 1 BueonpoekTopom,
TEeXHHUYECKOe 000- JIOCTYIIOM B ceTh VIHTepHEeT
pyZAoOBaHUE, IPUMe-
HSIEMO€ Ha 3aHITUH

19 XporomeTpupo- 1.OpraauzanroHHas 4acTh — 3 MHHYTBHI

BaHHBIN IIJIaH 3aHS-

2.AKTyanu3anus 3HaHUuH, He0OXOIUMBIX JJIS TPOBECHUS 3aHATHUS: 1Ie]b U 3a7a9n
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THA MPAaKTUYCCKOI'0 3aHATHA, COACPIKAHUEC U UICTOYHUKU TCOPETUUCCKOTO MaTCpurajia

(0630pHO) — 8 MUHYT

3.ITocTanoBKa 3a/1a4 MPaKTUYECKOTO 3aHATHS (B (hopMe ClaiioB) — 3 MUHYTEHI
4.TInanupoBaHue pabOTBHI/MHCTPYKTAX — 8 MUHYT

5.CamocrosrenbHas padora — 40 MUHYT

6.PesynpTupytomuii stam — 15 MUHyT

7.01ueHnBaHNe PE3yIbTATOB — 5 MUHYT

8.Pedexcns oOyqaronmxcsi — 5 MHUHYT

IlonBeneHue UTOroB — 3 MUHYTHI

20| InpakTHgeckue u
OLICHOYHBIE MaTe-
pHabl

1 ®dopmupoBaHue ONBITa MPAKTHYECKOTO UCTIOIB30BAHNS OHITHITHOTO anmapara
MPOEKTHOTO YNPABICHUS B Y4€OHBIX YCIOBHSIX; OBJIaICHUE HABBIKAMH OTICPHPO-
BaHMA POPMYIMPOBKAMH, TOHATHIMH, OTIPEICICHIUSIMA KapTOYKH ¢ 3agayamu 1-
T0 ¥ 2-TO penpoAyKTHUBHOIO YpoBHs: - [IpakTuyeckoe 3ananue 1.

2.: Jletanmu3upoBaHKUe 3HAHWM, TIOJTYUYCHHBIX HA JICKIHH, ()OPMHUPOBAHUE OTIBITA
paboThI C AOTOIHUTENLHBIMUA HCTOYHUKAaMH HH(OPMALIMH 32/1a4H TIONCKOBOT0
xapakrtepa (c.345-351 y4yeOHOro mocoomusi MeHeIKMEHT B TypU3Me):
HaluTe B Ipe/iaraeMbIX TeKCTax GOPMYIUPOBKH IOHATHI NPOEKT U OnU3HEC-
IUIaH.

3.Pa3BuTne Mo3HaBaTENBHBIX CIIOCOOHOCTEN CTYJEHTOB, CAMOCTOSITEIILHOCTH
MBIIIIEHUSI B KOHTEKCTE PELICHHS 3a1a4 TOMCKOBOTO XapakTepa: 3aJauu MOMCKO-
BOro xapakrepa - Ilpakruuyeckoe 3aganue 2.

4.KoHTpoJib OCBOCHNS 3HAHUH M HHCTPYMEHTAIbHBIX YMEHHH 11O TEME 3aHATHS.
[TpoBoauTes B hopMe yIrpaxHEHHS Ha TIOMCK U KOPPEKTHOE TPUMEHEHHE TEPMHU-
HOB M OIPEACTICHUH, TMChMEHHO

[TpakTnueckoe 3ananue 1: Ha ocHoBe aHanu3a MaTepuaios Jiekuuu 1o teme 1.1. 3ano-
HUTH cTonben «Tekyue onepauumn»

IIpoexTsl Tekyuue onepauu

KOHKPCTHoe Ha4aJIO U 3aBCPIICHUC

BpemeHHblil xapakrep

[Tpon3BOACTBO YHUKAIBHOTO TOBAapa WIN YCIYTH

Pemenne HOBBIX, HC3HAKOMBIX 3a/1a4

Pecypchl HanpapiieHbl Ha peaTU3aLHI0 IPOSKTa, OHH
pa30Bble, MHOTOOOPAa3HbIE

Pomu YYaCTHUKOB HOBBIC U PA30BBIC

MU

3aBepIeHue OnpeeNnsIeTcs] KOHKPETHBIMU KPUTEPHUs-

Hogoe, MeHstoLIEECS OKPYIKEHUE
Bezner k n”3MEHEHUIO MOBCEJHEBHBIX YCIOBUMN

KOHCYJIbTAHTOB

TpebyeT co3maHust KOMaH/Ibl, 3a9aCTYIO IPUBJICUCHHS

OCHOBHEBIE DJIEMEHTHI )KU3HEHHOTO IUKJIa — IJIAaHUPO-
BaHUE, pc€ain3alusd, KOHTPOJIb U 3aBECPIICHUC

HCHCHaHp ABJICHHOC U3MCHCHHUEC CUCTCMbI

[IpakTnueckoe 3aganue 2: Ha ocHOBEe aHanu3a MaTepuaioB JIeKIuUH 1no teme l.1. mo-
CTPOWTE XPOHOJIOTHIO Pa3BUTHsI YIpaBJIEHUS MPOEKTaMu 3a pyOe:xxoMm u B Poccuun mo BpemeH-
Hoit mkane ot 1930 go 2015 r. u Ha nepcnekTuBy ¢ maroM B 10 (1-asg komanna) u B 5 jer (2-

ast KOMaH/1a).

IIpakTuyeckoe 3ansaTue 3. (4 yaca)
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dopma PaKTUYECKOTO 3aHATHS: BBIIIOJIHEHNE aHAIUTUYECKUX YIIPA)KHEHUH U PELICHHE
3a1a4

By npaktudeckoro 3aHATHA: Mpe3eHTalMsl coo0IeHni Ha TeMy «OCcOo0eHHOCTH MPOeK-
TOB PA3JIU4YHOIO BUIA»

Tema n conepxanue 3aHATUA: BUibl IPOEKTOB.

CryneHT MOHKEH MOArOTOBUTH JOKIA] Ha TeMy «OCcOoOEHHOCTH MPOEKTOB Pa3IMYHOTO
BUJa». B noknane, ucnonb3ys marepuaibl ceTd MHTEpHET, 351eKTpOHHBIX OMOJMOTEUHBIX U
CIIPAaBOYHBIX CUCTEM, CTaTbU B XXypHajax M Jpyrue UCTOYHUKH, CIEAYET IIPEACTABUTH OIMCAa-
HUE KaKOro-lnOo MpOeKTa U ONPEIeNIUTh €ro BHUJ 110 KPUTEPHUSIM KiacCU(UKALUHU, PAcCMOT-
PEHHBIM B TeMe. B KauecTBe ONIIOHEHTOB BBICTYIIAIOT CTYAEHTHI IPYIIIIBI.

Lenp 3aHATHA: 3aKpENUTh 3HAHUS BUJOB NPOEKTOB; NPAKTUYECKUE HABBIKH: PabOTHI C
y4eOHOH, HayYHOH M MPAKTHYECKON JIMTEPATYPOH 110 MPOSKTHOMY YIPABJICHHIO.

IIpakTuyeckoe 3ansaTue 4. (4 yaca)

dopma pakTUYECKOT0 3aHTHS: 00CYXIEHUE BeO-KBECTa
Benymumu criocodamMu COBpPEeMEHHOM OpraHu3aiyy MpoIecca HHTEPAKTUBHOTO O0yUeHUS B
BY3€ SIBIISICTCSI CAMOCTOSATENIbHASI pPab0Ta CTYICHTOB C UCIIOJIb30BAHUEM BO3MOXKHOCTEH TeJie-
KOMMYHHUKAITHOHHBIX CETEH C IEIbI0 CO3/JaHHsI TEMaTHUYCCKUX BeO-KBeCTOB (CM. TaOIHUIly) U
BeO-cTpanun — ucnojn3osanue html (hypertext markup language) - pegakropos, ftp, Be6-
Opay3epoB, rpadUIeCKIX PEIaKTOPOB.
Kparkoe onucanmne Bed-KBeCTa KaK OJJHOI0 U3 HHHOBAIIMOHHBIX CIIOCO00B OPraHu3anumn
padoThI CTY/ICHTOB

Pa3zpaboran 1995 roa, rocyaapcTBeHHbIM YHUBEPCUTOM
Can-/uero, bepuu Homxem u Tomom Mapuem
Onpenenenue BeO-KBECTa Beb-kBect - ciennanbHBIM 00pa3oM OpraHu-

30BaHHBIN BUJI CAMOCTOATEIbHON UCCIIE0BA-
TENbCKOU JEATEIbHOCTH, ISl BBIIIOJHEHUS KO-
TOPOM CTYIEHTBI OCYILECTBIAIOT IIOUCK UH-
¢opmanuu B cetu VIHTEpHET 10 yKa3aHHBIM
azpecam

OCHOBHBIEC COCTaBIISIOIINE BEO-KBECTa
1. BBenenue (3aaercst NCXOIHAST CUTYyaIHs
Be0O-KBeCTa, CTAaBUTCS 1ICJIb M 0003HAYAIOTCS
CPOKH BBITIOJTHEHHS).

2. 3aiaHne, COOTBETCTBYIOIIIEE CTEIIEHN aBTO-
HOMHOCTH M CAMOCTOSITEJIBHOCTH CTYJIEHTOB.
3. HaGop ccrinok Ha pecypcesl cetu MHTEpHET,
HEOOXOAUMBIE [JIsSI BBIIIOJIHEHMS 3aaHusI.

4. OnucaHue mpouecca BhIMOJIHESHUS! pabOTHI.

5. [Tosicaenus o mepepaboTKe MOTyICHHOM
nHpopmarnuu.

6. 3axiroueHue (aHAIU3 IPOAENaHHOI paboTh)

Cpoxku BBITIOJTHEHNUS BEO-KBECTOB - kpaTkocpouHsle (0T 1 10 3 ceancoB paboTHI B
cucreme MHTEpHET);

- TOATOCPOYHBIE (0T OJHOM HEJENH 10 MeCsIa
(MaKcUMyM JIBYX))
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dopmbl - cozmanue 0a3bl JaHHBIX 10 MPOOJIEME;
Be0O-KBECTOB - CO3JIaHUE MUKPOMHDA, ITEPEABIKECHHIE B KO-
TOPOM OCYIIECTBIISICTCS TIPH IOMOIIIN TUITEPC-
CBUIOK;

- HalMCaHUe WHTEPAKTHUBHOMN UCTOPHH;

- CO3/1aHUE JOKYMEHTA, TAIOIIero aHaIu3 Ka-
KOH-JINOO CI0XKHON MpoOIeMBbl U MpUTIIaIia-
IOLIETO CTYAEHTOB COIIACUTHCS UM HE COIIa-
CUTBCSI C MHEHUEM aBTOPOB;

- UHTEPBBIO On-line ¢ BUPTyaJbHBIM MEPCOHA-
eM (OTBETHI M BOITPOCHI

pa3pabaTbIBarOTCs CTYICHTAMHU, TITyOOKO U3Y-
YUBIIMMH JaHHYIO JTHYHOCTH )

Be6-kBecr.

Be6-kBecToM HasbIBaeTcs CHEMAIbHBIM 00pa3oM OpPraHM30BAHHBIA BUJ CaMOCTOSITELHON
HCCIIEI0BATENbCKOM 1€ATEIbHOCTH, JJIS1 BBIIOJIHEHUSI KOTOPOH CTYAEHTHI OCYILIECTBISIOT IOUCK
uHpopmanuu B cetu MHTEepHET no yka3zaHHbIM afpecaM. OHM CO3J1at0TCs Ui TOTO, YTOOBI pa-
[IUOHAIBHO HCIOJIB30BATh BPEMSI CAMOCTOSITEILHON pabOThl CTYIEHTOB, OBICTPO HAXOIUTh HE-
00X0AUMYI0 pa3HO00pa3Hy0 UH(OPMAIHIO, UCIIOIL30BaTh MOJYYECHHYI0 HHPOPMALIMIO B ITPaK-
TUYECKUX LENAX W JUIsl Pa3BUTUS HABBIKOB KPUTUYECKOT'O MBIIUICHUS, aHAIM3a, CUHTE3a U
OIICHKU UH(pOpMaLNH. Beb-keecm MPENCTaBIsAET COOOM CHEIUaIbHBIM 00pa3oM OpraHHW30BaH-
HYIO 6e0-cmpanuyy. Be6-KBeCTbl MOTYT OBITh KPaTKOCPOUHBIMH U JOJITOCPOYHBIMH.

3aoanus no cozoanuio 6eb-cmparuy
pa3MelleHNe BhIMOJIHEHHBIX pedepaToB U pelieH3uil Ha caiiTe;
nyonukarust oudnuorpaduu mo teme;
CO3JlaHME TeMAaTUYECKUX BeO-CTpaHMIl MHANBUIYAIBHO U B MUHU-TPYIIIAX;
myOaMKanus KypCOBBIX M KBATHU(UKAIMOHHBIX pab0OT 00yJarommxcs Ha caifre;
yOJIMKaLus METOANYECKUX pa3paboTOK 00yJaromuxcs;
co3/1aHue OaHKa JaHHBIX O METOIMYECKUX HAaXO0JIKax 00yJaronuxcs, OaHKa Urp U ypaxHEHHH.

KomnbroTepHble CUMYISAIIH

JpyriM MHHOBAIlMOHHBIM CIOCOOOM OpraHM3allM CaMOCTOSITEIbHON pabOThl CTYJIEHTOB
SABISIOTCS cumynayuyu (MHTEPAKTUBHBIE UMUTATOPBI pEAIbHBIX CUTYallUi), KOTOPbIE CUUTAIOTCS
OJIHUMU U3 caMbIX 3(PPEKTUBHBIX U COBPEMEHHBIX NMPAKTUYECKUX YUEOHBIX TEXHOJIOTUHN AIIEK-
TPOHHOTO 00y4YeHHS. DIEKTPOHHOE 00yUEeHHE — 3TO O0yUYEHHE B HHTEPAKTUBHOM, JUCTAHIIUPO-
BaHHOM (opmare yepe3 MHTepHET, JTOKaNbHYI0 BHYTPHUKOPIIOPATHBHYIO ceThb — WMHTpHET, mo
anekTpoHHOU noute uian ¢ CD-ROM. Jlanubiil Bu 00y4eHus Moka eIe OCTaeTcsi peIKOCThIO B
POCCHHCKHX By3aX M Ha POCCHUHCKOM pBIHKE 00pa30oBaTeNbHBIX YCIYT, HO, TEM HE MEHee, CIe-
LUAIMCTBI TOBOPSAT O €ro NEPCIEKTUBHOCTH, T.K., B IEPBYIO OUEPElb, OH PACCUUTAaH Ha COBEP-
IIEHCTBOBAHUE CTYJIEHTAaMU YMEHHSI U CIIOCOOHOCTH paboTaTh CaMOCTOSITENIbHO, BECTH COO-
CTBEHHOE HCCIIEIOBaHME, a TAK)KE CIIOCOOCTBYET Pa3BUTHIO UYyBCTBA OTKPBITHS, TBOPUECKOTO
OLIYIIEHUS, IEPEMEILIEHHUS CTyJeHTa B peallbHOCTh Oyaymieil mpodeccuoHanbHON AedaTenbHO-
CTH.

Cumynauuu yxe NoJydyuiId HMIMPOKOE PaclpoCTpaHEHHE B €Bpolelckux By3ax. O0yueHue
IIPU TIOMOIIM CUMYJISIIMKA ObLIO pa3paboTaHO M MPEJIOKEHO aHTIIMUCKUMHU U (PaHIy3CKUMHU
yaerbiMH (X.WU. Dmumronom, H.X JIamronom, K./xorcom, ®@. [Ir6uze u ap.). Cumynsmus —
3TO MOMELICHHE JII0JIeH B «PUKTHBHBIC, MIMUTUPYIOIINE PeabHbIC) CUTYAIHH C IeNIbI0 00yude-
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HUS WIW TIOJYYCHUS OIICHKH MPOJICIIAaHHOM paboThl, 3TO 00yYCHHE ACUCTBUEM HITU B JICHCTBHU.
KauecTBeHHast CUMYIISIIIVS BKITFOYAET TPH CTPYKTYPHBIX KOMITOHEHTA:

1) xopomio npoaymMaHHast padodasi MOZeb MPO(heCCHOHATBHON cpelibl. Moienb Kak CTPYKTYp-
HBI KOMITOHEHT CUMYJISIUU TIpeJiaracT KIIOUYEBbIC BAPUAHTHI THIIOB MOBEICHUS U B3aUMO-
JEUCTBUM C IPYTUMH JIFOJbMH;

2) cueHapwii mporecca CUMYJISIIUN HANPaBlieH Ha Pa3BUTHE MHTYHIIMH, [TOWCKA aIbTEPHATHB-
HOT'O HECTAHIAPTHOTO ITYTH PEIICHHS TPOOIEMBI;

3) HacTaBHUK (MEHTOP), KOTOPBIM UCTIONB3YeT cTpareruio ckaddonaunra (scaffolding), ocHos-
HON XapaKTEPUCTHKON KOTOpOHW SIBISETCS «yracaromas momolnis» (fading help) co cToponsr
MpernoaBaTelis B X0JIe CAMOCTOSATEIHLHOU PabOThI CTYICHTOB.

«Cxaddonauar» — 310 Meradopa, ONMUCHIBAOMIAsT OCOOBIH THIT IIPOIlecca HHCTPYKTUPOBA-
HUs, KOTOpasi IMEET MECTO B CHTYAIUsIX B3aUMOJACHUCTBUS TperoaaBareis (Wi apyroro domiee
OCBEJIOMJIEHHOTO MCTOYHHKA) U CTYAEHTOB IO PElIeHHI0 Y4eOHBIX 3ajay. «Yracaromas Io-
MOIIb» CO CTOPOHBI MPEnoaBaress B Hayajie 00yueHHs] MOKET ObITh 4acTOW U COJCPIKATEIb-
HOM, a K 3aBEpIICHUIO Kypca 3HAYUTEIHFHO YMEHBIIACTCS HITH BOOOIIIE OTCYTCTBYET.

[Ipu M3y4YeHUU AMCUUILUIMHBI «YTIPaBICHUE MPOCKTAMHU B TYpU3ME» PEKOMEHIIYETCSl HC-
MIOJIb30BAaTh TPU OCHOBHBIX MUNA 00YYAIOUWUX CUMYIAUUIL.

CHUMYJISLIMY, Pa3BUBAIOIIHE OBICTPOTY OTBETHOM PEAKIINU;

CUMYJISIIIUH, IIOMOTAIONTUE PA3BUTh CIIOCOOHOCTh PemaTh MPOPECCHOHATBHBIC 33/1a4H;
CHUMYJISLIMYU, HAIPaBJICHHBIC HAa BHIPAOOTKY CIIOCOOHOCTH OIIEHWUBATh MOJYYCHHYIO HMH(pOpMa-
IIUIO0 U COOTBETCTBEHHO PACIIOPSIKATHCS CFO.

Cr0XHBIE TIPOBEPKH, KOHTPOJIb M TEXHOJIOTMU OIICHKH BCTPOCHBI B WHCTPYMCHTAJIbHBIC
CPEICTBA CUMYJISIIIMI | SBIISTFOTCS TOYHBIM OTOOpaskeHHuEeM 3P PEKTUBHOCTH O0YICHHUS.

O6cyxaenune scce «OnpeeseHue onepauii B ypaBieHUN TPOSKTaMU»

CTyneHThl JOMKHBI MOATOTOBUTH dcce «OmpesieNieHne onepannii B yIpaBJIeHUN MPOeK-
TaMu» 1o Teme «Kiaccuukanus BHIOB IPOSKTHOTO YIIpaBIICHUs». B 3cce, UCTIONB3ys mate-
puansl cetd HTEpHET, SNeKTPOHHBIX OMOTMOTEYHBIX U CIIPABOYHBIX CUCTEM, CTaTbU B KypHa-
Jax U Apyrue UCTOYHUKH, CICAYCT NPCACTABUTH OIMMCAHUC KaKOTro-JIn00 BUIa A/nnn KaTCropmuu
orepalii B yrnpaBiIeHUH MPOEKTaMH, KOTOPHIE pacCMaTPUBAIUCh B JIEKIIMU IO TeMe ¢ 00s3a-
TCJIBHBIM NNPUBCACHUCM MMPAKTUYCCKUX ITPUMCEPOB.

Lenp 3aHATHS: 3aKPEMUTh 3HAHUS COCTaBa U KilaccU(DUKAIIMKM ONEepaluii B yIpaBlIeHUN
MIPOEKTaMH, MPAKTUUECKUE HaBBIKU: pabOThl ¢ yueOHOW, HAy4YHOW M MPaKTUYECKOH JuTepary-
POIi 10 MPOEKTHOMY YITPABJICHUIO.

IIpakTHyeckoe 3ansaTHe S. (4 yaca)

dopMa IPAKTUYECKOTO 3aHATHS: OJTUI-OTIPOC, PEIICHUE 3aa4, BHIMOJHEHNE TIPAKTHIE-
CKMX 3aJJaHuN

Bun npaktudeckoro 3anstus: [IpesenTtanust noknaaoB Ha TeMy «OCHOBHBIE 3JIEMEHTHI
MpoLEecca YIIPABICHUS TPOEKTAMI))

Tema u conepxanue 3aHaTHsA: COCTaB yIpaBJICHUS TPOEKTaAMHU.

CTyaeHT AOMKEH NOATOTOBHUTH JAOKIad Ha TeMy «OCHOBHBIE 3JEMEHTHI Mpolecca
yIpaBJIeHUSI MpoeKkTamMmu». B noknazne, ucnonb3ysa martepuanbl ceTd MHTEpHET, 3JIeKTPOHHBIX
OMOTMOTEYHBIX M CIPABOYHBIX CHUCTEM, CTaThbH B XypHAJIaX U JIPYrHe UCTOYHHUKH, CIEIyeT
MPEACTaBUTh OMHUCAHWE OMPEIECICHHOTO JIEMEHTA YIpaBJICHUSI MPOEeKTaMu (10 BBIOOPY CTY-
JIEHTA), U3 YUCJIa PACCMOTPEHHBIX B JIGKITUHU IO TEME C 00s3aTEIHbHBIM MPUBEICHUEM TTPAKTHYC-
CKHUX IPUMEPOB.
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Lenb 3aHATHS: 3aKpenuTh 3HAHUS COCTaBa W KIAcCH(PHUKALMU 3JIEMEHTOB Ipoliecca
YIPABJICHUS IPOCKTaAMHU.

[IpakTrueckue HaBBIKK: PaOOTHI C yUeOHOH, HAYYHOW M TIPAKTUUYCCKOMN JTUTEPATYPOH 1O
MIPOCKTHOMY YIIPABJICHUIO, HABBIKU MPE3CHTALNH.

IIpakTuyeckoe 3ausaTue 6. (4 yaca)

dopMa MPaKTUUECKOTr0 3aHATUS PEIICHUE 3a]1a4

Bun npaktuueckoro 3ansatusi: Texymuii KOoHTposb Nel.

Tema u conep:xanue 3aHATHs: JKU3HEHHBIN LIUKII IIPOEKTA.

Tekylmuii KOHTPOJIb NPOBOJUTCS B BHUJAEC MHAWUBUIYATbHONW ayAUTOPHOW KOHTPOJIBHOMU
pabotbl. CTyIeHT JOIHKEH 3alI0JHUTh MATPHILY CIEAYIOIIEro BU/a:

KOHLENIMS | IUIAHUPOBAaHWE W | OCYIIECTBIICHUE | 3aBEpIICHHE
MIPOEKTa pa3paboTka IpO- | MPOEKTa IpoeKTa
eKTa

VYnpasneHue cofepkaHHEeM IPOEKTa

YHpaBHCHI/IC JJIATCIIBHOCTBIO IMTPOCKTA

YHpaBHCHI/IC CTOUMOCTBIO IPOCKTA

VYpasieHne NepcoHaIOM MPOEKTa

VYnpasnenue MTC npoekra

YnpasiieHUE KOMMYHUKALUSIMH [IPOEKTa

YHpaBHCHI/IC Ka4€CTBOM IIPOCKTA

YnpaBneHue puckamMu MpoeKTa

Lenp 3aHATHA: KOHTPOJIL 3HAHUH, 3aKPETUICHHE 3HAHUS COCTaBa M OCOOCHHOCTEH die-
MEHTOB XU3HEHHOI'O LIUKJIA YIIPaBIEHUsS IPOCKTAMHU.
[IpakTHueckrie HaBbIKW: MHAUBUAYAIBHON pabOTHI.

IpakTuyeckoe 3ansaTue 7. (4 yaca)
dopma NpakTUYECKOro 3aHATH: OJIMI-ONPOC, pEIIeHUE 3a/1a4, BBIIOIHEHUE paKTHIe-
CKHX 3aJIaHUN
Bun npaktudeckoro 3anatus: Kpyrienii cron «llepcriekTUBBI yIipaBieHNs NPOEKTaMH B
Poccun». CutyaninoHHoe 3aJJaHue 110 OTPacieBOMY KOHTEHTY.
Tema u conepxkanune 3anarusa: Cpena NpoeKTa.
I Kpyrioro €rosia CTYAEHT JOJDKEH O3HAKOMUTBCS C MpeylaraéMbIM MaTepHAIIOM U
copMynHpoBaTh 0OOCHOBAHHBIE OTBETHI Ha CIIETYIONINE BOIPOCHI:
1. Kaxkue aieMeHTHI BHELIHEH cpefbl, 0 BameMy MHeHMIO, OyIyT KIIFOUEBBIMU IS
pa3BUTHSA ylIpaBieHUs poekTamu B Poccun?
2. Kakume daktopbl OyayT clep)KUBaTh pa3BUTHE YIpaBJICHUS MpoekTamMu B Poc-
cun?
3. Kaxospl, mo Bamemy MHEHUIO, TIEPCIIEKTHUBEI YIIPaBJICHUS poekTaMu B Poccun?
CuryaunonHoe 3ananue: CTyqeHT JOJIKEH 03HAaKOMUTBCS C COAECPKAHUEM IIPOEKTa aB-
ToTypucTtckoro kiactepa «Ksaxrta» PecnyOnuku bypsrtus (Matepuanbl JUisi O3HAKOMIICHHS
npeCTaBlIeHbI IO aapecy: http://www.pandia.ru/text/77/153/16689.php). Ha ocHoBe 3TOTO Ma-
Tepuaia CTYIEHT JIOJKEH OIMCATh JIEMEHTBI OKPYKAKOIIEH Cpeabl 3TOr0 IPOEKTa U UX BIIMS-
HUE Ha MPOEKT OCYLIECTBICHHOE WM MOTeHIanbHoe. CTyJIeHT UMeeT MpaBo BbIOpAaTh MHOM
MPOEKT. B 3TOM citydae cTy/eHT cHauana JOJIKeH MPeACTaBUTh ONMCAHUE BHIOPAHHOTO MPOEKTa
1 000CHOBaHUE CBOETO BHIOODA.
[enp 3aHATHA: 3aKPENUTh HABBIKKA aHAJIN3A CPEBI TPOEKTA.
[IpakTHyeckre HaBBIKU: HABBIKM WHAWBUIYAIBHOM U TPYNIIOBOIT paboTHI.
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IIpakTuyeckoe 3ansaTue 8. (2 yaca)

dopma NpaKTUYECKOro 3aHATHs: YueOHO-/1e]10Bas Urpa

Jus  pa3paboTKu  AENOBOW HWIPbl  NPUHIUIHAIBHBIMH  MOMEHTAMHU  SIBJISIIOTCS
ompeneneHue Tembl W 1eneil. Tak, Hampumep, B TeMe MOTYT OBbITh OTpPa)KEHBI: XapakKTep
NesTEeIbHOCTH; MacIliTad yIpaBiIeHUs; COCTaB NHCTAHLUN U yCIIOBUS OOCTaHOBKHU.

[Ipu ompenenenun 1eneil pa3paOOTYMKYy BaXKHO OTBETHTh HAa  HECKOJBKO
IIPUHIMIINAIBHBIX BOIIPOCOB:

1) Anst uero npoBOAMUTCS JAaHHAs eNoBas urpa?

2) [Ins xakoi KaTeropuu 00yyaeMbIx?

3) Uemy UMEHHO clieryeT ux o0y4aTn?

4) Kakue pe3ynapTaThl IOJKHBI ObITH JOCTUTHYTHI (IIpumepsl yueOHBIX Lemnei:
«I0Ka3aTh, Kak CJEAYyeT MPUBIECYh K BBHIMOJHEHUIO KOHKPETHOM 3a/Jauu ILeNblil KOMILIEKC
UHCTPYMEHTOB (peKkjamy, Ipeccy, TeJIEBUJEHUE, JIeJI0OBOE OOIIEHHE CIELUATUCTOB
pa3IUYHBIX MPOQUICH U Jp.); TPOBEPUTH YPOBEHBb MOATOTOBICHHOCTH TOJKHOCTHBIX JIMI] B
OIPEIEJIEHHOM BH/I€ IPOU3BOJCTBEHHOM JESITEIILHOCTH U JIP.»).

[Ipn mocTtaHoBKe Lenell HEOOXOAMMO paznuyaTh ydeOHbIE IeNH Urpbl (€€ CTaBUT
nepen cobOoi TpernojaBarelib, PYKOBOJAWUTENIb HWIPhl) W 1AM JACHUCTBUM €€ Yy4YaCTHUKOB
(CTYIeHTOB), KOTOpbIE CTaBATCS MMM, UCXOJS U3 UTPOBBIX poisieil. Takum oOpa3om, AenoBas
Urpa UMEET JOCTATOYHO CJIOKHYIO LIEJIEBYIO CUCTEMY.

3amaun npenoaBaTelis B OATOTOBKE JIEIOBOM UIPHI:

o oTo0paTh HEOOXOIMMBIE CUTYaIINH;

o MOJITOTOBUTH AUJIAKTHYECKUI MaTepHal, KapTOUYKU-3adaHus U KaKI0ro (MOX-
HO C ITOJICKa3KOH 0 XapaKTepe ero AesITeNbHOCTH);

o 1o/100paTh NOATPYIIHBI CTYI€HTOB;

. MIOCTaBUTH 3a7auy (IpodJieMy), o KOTOPOl Ipymnina A0KHA BBICKAa3bIBaTh CBOIO
TOYKY 3pEHUS;

o IpOAyMaTh MperoaaraéMble OTBEThI U PEIUIUKH;

o HPOSIBJISATH K CTYAACHTaM MUHTEPEC, TOCTOSIHHOE BHUMAHHE U T.I1.

STanbl IMPOBECACHUSA J1eJIOBOM HUI'PbI

Jran CoaepixaHue 1eATeJIbHOCTH Bpems
(MMHYTBI)
1 [TocTanoBka nene, 3aga4, popMupoBaHue 3.5
KoMaHJ1. BeI6op sKcnepToB.
2 O3HaKOMIICHHE C TIPAaBUJIAMH JIEIIOBOW UTPHI, 15
npaBaMu 1 003aHHOCTSIMHU.
3 Buvinonnenue 3adanuii 6 nape yuacmnuxkos 10
. 5
OO6meH nH(popMarei Mex 1y napamu
YYaCTHHKOB B KOMaHJIE.
4 OO6cyxaeHne BbICTYIUICHUS. 5
BeicTymeHne 3KCepToB ¢ KPUTEPUIMHU
OLIEHKH JIEATEIbHOCTH. 5
5 OOMeH OITBITOM YYaCTHHUKOB JICTIOBOH UTPHI. 10-15
BeicTymiieHne npemnoiaBaTesisi ¢ Hay4yHbIM 0000111e-
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6 [Monsenenue uroros. BeicTymuieHue sKcmep- 10
TOB.
3aKIII0YCHHE O PE3YJIbTaTax JICJIOBOH UTPBI.
[IpaBuna n1e10BOM UTPBI
o paboTa 1Mo M3Y4YCHHIO, aHAIIN3Y U OOCYKICHHIO 3a/IaHUi B KOMaHaX OCYIIECTB-
JISIETCSl B COOTBETCTBHH C MIPEITIOKEHHONU CXEMOH COTPYAHHYECTRA.
o BBICTYIICHHE JIOJDKHO COJEpKaTh aHanu3 u o0oOmenue. OTBETh Ha MPEyIo-

YKCHHBIC BOTIPOCHI JIOJKHBI OBITh apryMEHTHUPOBAHHBIMH M OTPakaTh MPAKTUYECKYIO 3HAYM-
MOCTb PacCMaTpUBaEMOil IPOOIICMBI.

o IIOCJIC BBICTYIUICHUA JIFOOBIM Y4aCTHUKOM MOTYT OBITE 3aJlaHbl BOIIPOCBI Ha
YTOUYHCHUC WUJIU PA3BUTUC HpO6JI€MLI. BOHpOCBI JOJIDKHBI OBITh KpaTKUMHU U YCTKUMU.

L4 OTBCTHI HAa BOIIPOCHI AOJI’KHBI OBITH CTpOro 1o CymecTBy, 00O0CHOBaHHBIMU H JIa-
KOHHUYHBIMMU.

o IIpu H€O6XO,Z[I/IMOCTI/I Pa3BUTHA U YTOUYHCHUA HpO6HCMBI JIFOOBIM Y4aCTHUKOM

UTPBI MOTYT OBITh BHECEHBI MPEUIOKEHUSI U JOmoNHeHUs. OHM JTOIKHBI OBITh KOPPEKTHBI U
J00pO’KeNaTeNbHBI.

[Tpumep mpaB 1 00s13aHHOCTEH YYaCTHUKOB:

1) TlpenoaaBatens:

o WHCTPYKTHUPYET YIaCTHHKOB JIEIOBOM MT'PHI 10 METOIUKE €€ IPOBEICHUS;

o opranusyer GOpMUPOBAHUE KOMaH/, SKCIIEPTOB;

o PYKOBOJIUT XOJIOM JICJIOBOW WUTPHI B COOTBETCTBHUU C AMJAKTHUYECKUMH €IISIMH H
MpaBWJIaMu JEJI0BOM UTPBHIL;

o BHOCUT B Y4€OHYIO J€SITE€IbHOCTh ONEpaTHBHbIE W3MEHEHUs, 33aJaeT BOIMPOCHI,
BO3paXkaeT U NMpH HEOOXOAMMOCTH KOMMEHTHUPYET COJIepKaHNE BBICTYIUICHUH;

o BHUKAeT B pabOTy IKCIIEPTOB, YUYaCTBYET B MOABEACHUU UTOroB. CrocoOCTBYyET
Hay4YHOMY O00OOILIEHUIO Pe3yIbTaTOB;

o OpraHu3yeT MOJBEIEHUE UTOTOB.

2) DkcrepTHas rpynmna:

o OLIEHUBAET JIEATEIbHOCTh YYAaCTHUKOB JIEIOBOM UIPBl B COOTBETCTBHM C paspa-
OOTaHHBIMU KPUTEPHUIMU;

o nopabaThIBaeT B X0JI€ JIEJIOBOM UTPhI 3apaHee MOJATrOTOBIEHHBIE KPUTEPUU OLICH-
KH JeSITeTbHOCTH KOMaH]I;

o TOTOBUT 3aKJIIOUEHHE IO OLEHKE AESATETbHOCTH KOMaH[, 00CY>KAal0T ero ¢ mnpe-
MoJIaBaTeseM;

o BBICTYIIAET C PE3yIbTaTaMH OICHKH JeSITeTbHOCTH KOMAH]T;

o pacnpezienser o COrJacoBaHUIO C MPernojaBaTesieM MeCcTa MeX Ay KOMaHIaMu.

3) VY4acTHHUKH UTpHI:

o BBIMOJIHAIOT 3aJlaHUsI M 00CYKJIAIOT MPOOJIEeMBbl B COOTBETCTBUU CO CXEMOH CO-
TPYAHUYECTBA B KOMaH/aX;

o J0OpO’KEeNaTeNbHO BBICTYITUBAIOT MHEHHUS,

o TOTOBSAT BOIIPOCHI, JOTIOJIHEHUS;

o CTPOTO COOJIIOJIAIOT PErJaMeHT;

o aKTHUBHO y4acTBYIOT B BBICTYIUICHUH.

. BeiBogibl (pedinekcus). OOyueHne B JENOBBIX UIpax HampaBlIeHO Ha (popMUpOBaAHHE KOMMY-
HUKaTHBHBIX YMEHMH: HaJla)kKUBaTh U MOAJEPKHUBATh OOILEHHUE, HANPABIATh OOCYKAECHUE BO-
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MIPOCOB MO 3aJJaHHOMY DPYCILY, BbIpaOaTblBaTh NMPaBUIbHBIA CTWUIb OTHOIIEHUH. B urpax ¢op-
MUPYIOTCS YMEHHS, CBSI3aHHBIE C OpraHM3aled pabOThl: MPAaBUIBHO PACHpElessaTh padoTy,
BBIIETISIT HauOoJIee BasKHBIE BOMPOCHI AJi OOCYKIEHUS, YETKO OPraHU30BbIBaTh pabOTy B CO-
OTBETCTBUU C HAMEUEHHBIM IIJIAHOM, TOTOBUTDH ITPOEKTHI IOKYMEHTOB.

I[e.]'IOBaH urpa « COBeIIIaHI/Ie 10 MOBOAY NnpeajiaracMoro nmpoexTa»

AxTyanpHble 1poOJeMbl B YHpPABICHHH MOJACIHPYET AaKTHBHAs JeloBas Urpa 10 I[POSKTHOMY
MEHE/DKMEHTY.. [lpuMmep BKIO4aeT B ce0sl XapaKkTEpUCTHKY U CLEHApuil y4eOHO-IeNOBON HIPhI
«CoBemianue 1o TMOBOJY MpeNJaraeMoro mHpoeKTa». I[IpoBoauTcs B cepeiumHe  Kypca «
VrpaBineHue MOPOEKTaMH B TypU3Me», KOIrJa CTYICHThI YK€ HMEIOT MpEJCTABICHHEe O MPUHINIAX
YIIpaBJICHU IMTPOCKTAMHU U 06 OCHOBHBIX KaTCrOpUAX.AUCIUIIINHEI.
Y4yacTHUKH UTPHI:

pabotHuku npemnpusatus (10-12 demoBek ). B coBenmanum ydacTBYIOT IHPEKTOP, 3aMECTHTEINb
JTUPEKTOPa, HAYAITBHUKH OTJCIIOB, CIICIIHATKUCTHI OTICIIOB, MEHEIKEPHI,CEKPETaPh;

rpymma skcepToB (10 - 15 genosek).
Kommnanusi: opranuszaius j000oro npoduisi, GyHKIHOHUPYIOIIAs B HHAYCTPUH TOCTEIPHUUMCTBA U B
TYPUHIYCTPUM CO CPEIHEH WiIn HeOOJBIION YHCICHHOCTHIO MEepcoHana. BraaenpnaMu NpeanpusTus He
TaK JaBHO OBUI MOCTABJICH HOBbIN aupekrop. OH ObLI MPEICTaBICH KOIJICKTUBY U MEHemKepaM (UPMBI.
JIMpeKTopy HPEeJCTOUT IPOBECTH ONEPATHBHOE COBEIIAHKE BIICPBBIC.

@Hﬂal{ urpol «CoBelliaHue 1Mo MOBOAY MpPeAJaraeMoro npoeKTa»
Cuenapuii 1e70BOU UTPHI

BBonHasg wacte  Beryruienue. Llenu u tema Urpsl.

Urposas O3HakoMJIEHHUE C cUTyaluei Ha Gupme.
CUTYyaLUsl
[11aH HOArOTOBKK e Pacnpenencuue poseii (10 -12 cotpynaukos u 10-15 sxcniepToB)

K COBEIIAHUIO

e  BeIyIIWi opraHu3yeT HHGOPMHUPOBAHHUE YYACTHUKOB UIPHI C XaPaKTEPUCTHKAMU
COTPYIHWMKOB Ha COBEIIaHHH.

e  yIaJieHHE AUPEKTOpa HA BPEMs B IPYTOi KAOMHET «I10 MPOU3BOACTBECHHOM
HEOOXOIUMOCTH.

e Jlajiee BEJYIIM JOBOAUT 10 YYaCTHUKOB HH(OPMAIIUIO O MIOBEACHUU COTPYIHH-
KOB Ha COBCIIAHUU (U3 XapaKTePUCTHUK). [IpUCYTCTBYIOIIME HA COBEIAHUU OT-
HECJIIUCH K HOBOMy Ha‘IaJ'H)CTBy CO CKCNITHIIU3MOM U HeI[OBepI/IeM.

Coselanue BrIcTymienue TUpEKToOpa, peakiys U BOIIPOCHL OT HA4YaJbHUKOB OTAEIIOB.

Huckyccus u Kaxum Oyzner noseeHne IUPEKTOpa Ha COBELIAHUU?

KOJUIEKTUBHOE YUTO OH MOXKET CKa3aTh WIN CAENATh AJIs HaJa)KUBaHUsA JE€JI0BbIX KOHTAKTOB C
o0cyxJeHne COTpyAHUKaMU?

BOINPOCOB. Kaxue ynpaBieHueckue peleHns: OH MOXKET IPUHATH IPU NOBEJEHUU UTOIOB [IEPBOrO

OIICPATUBHOI'O COBEIIaHus?

ITonBenenue BriBO/IBI OT 9KCIIEPTOB, OT YyYacTHUKOB Urpbl. Camoorienka. Pervim nu nmoctaBieHHbIE
UTOTOB (pediiek- 3agadu, JOCTUTIIN T TIeNei?
cusi)

Ixkana oueHKN YPOBHS 3HAHMA, YMEHUH U HABBIKOB MPH NMPOBEIEHUM /1eJI0BOH UTPbI
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Kpurepum ounenku

Kputepuu orienku:

BJIAJICHUE TECPMHUHOJOTHEH, AEMOHCTpAIUs
BIIQJICHUS yYCOHBIM MaTepPUAIOM IO TEME HIPBI,
BIIQ/ICHE METOAAMH apTyMEHTAIT|H,

yMeHHE paboTaTh B TPYIIE, JOCTHKCHUE
HUTPOBBIX IIEJICH, (COOTBETCTBHE POJIH )

- NPEABSBICHHE KaXKIBIM CTY/ICH-
TOM CBOETO TOHMMaHHsI IPOOIIEMBI;

- MOSIBJICHUE Y CTYACHTOB HOBOTO
CMBICIIa 00CyX1aeMoi TpoOIeMbl;

- VICTIONIb30BAaHNE TIPH BBIPAOOTKE
pelIeHnil PEeKOMEHAYEMBIX IPHEMOB, METO-
M0B;

- HE TPEBBINICHUE JIMMHUTA Bpe-
MEHU;

- HaJIMYUe B PCIICHUU HOBU3HBI,
OPHUTHHAIBHOCTH, HECTAHJAPTHOCTH;

- y4eT OrpaHHYCHUH;

- palMOHABHOCTD
pelIcHuS;

- OTCYTCTBUE OLIMOOK HJIH TPO-
THUBOPEYHH B PELICHUM;

- TEXHHYECKast
oopmIeHHS pEeLICHN;

- OBICTPOTA IPUHSATHUS PELICHUII,

- OKCIEPTU3a PpEIICHUH JPYTuX
rpyni;

- apryMEHTHPOBAaHHOCTh MpPU 3a-
LIUTE CBOMX PELICHUM;

- COTJIACOBaHHOCTb

BHYTPHU I'PYMIIBI

IIPHUHATOIO

rPaMOTHOCTb

peuieHus

Iloka3aTeiu olleHKH

max - 5 0ayutos, Min..- 2 6aimia

«5»

MI0JIHOE, 00OCHOBAaHHOE PEIICHUE C COOIIO-
JICHUEM BCEX KPUTEPHEB U MTOKa3aTeseit

«“4»

HCMOJIHOC pPCEHICHUEC B 3aBUCHUMOCTH OT
crnenyrimux (GpakTopos:

- IIPEBBILICHUE JTUMHUTA BPEMEHH;

- OTCYTCTBHE Y4e€Ta OIpaHu4e-
HUI;

- HE paIMOHAJIbHOCTh MPUHSATOTO
pelIeHus;

— HaJIM4YMEe HE TpYyObIX OIMIMOOK
WJIM IPOTUBOPEYUNI B PELLIEHUM;

- OTCYTCTBHE TEXHMYECKOW Tpa-
MOTHOCTH B 0(hOpMJICHUH PELICHMUIA;

- HEJOYETHl IPHU apryMEHTAIUU
pelIeHm

«3»

HEMOJIHOE pEIICHHEe B 3aBHCHUMOCTH OT
crenyrmux (GpakTopos:
- TPEBBIIIICHUE JTUMUTA BPEMEHU,
- OTCYTCTBHE YyY€Ta OrpaHuye-
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HUH;
— HC pallMOHAJIbHOCTL IPUHATOTO
perieHus;

- HaJIM4YMe TPYyObIX OMIMOOK WU
IIPOTUBOPEUYUI B PEIICHUM;

- OTCYTCTBHE TEXHMUYECKOW TIpa-
MOTHOCTH B O()OPMJICHUH PELICHUH;

- cmabasi aprymMeHTanus pele-
HUI;

- HE PalUOHAIBHOCTb MPHHATOIO
pelLeHus

«2»

HEMOJIHOE pEIICHHE IPU OTCYTCTBHH CO-
OJII0ZICHUS BCEX KPUTEPHEB M MTOKa3aTenen

IIpakTuyeckoe 3ansaTHe 9. (2 yaca)

®opMa MPaKTUUECKOTO 3aHATHS: BBIIIOJIHEHUE IPAKTUYECKUX 3a/IaHUN
Bupn npakrudeckoro 3anstusi: Juckyccusa «KiroueBble acleKTsl yIpaBJICHUS MTPOTrpam-

MOi1 1 mopTdesaeM NPOoeKTOB)

Tema u conepxanue 3aHsTHs: CrpaTerus KOMIAHUU U (OPMHUPOBAHUE MPOrpamMM U

noptdens MpPOeKTOB.

Ha kon10kBUyM BBIHOCSITCSI CJIEIYIOLIME BOIIPOCH JJIA MPE3CHTAIMU KPAaTKUX COOOIIe-

HUH ¥ 00CYXKICHUS:

NS

MIPOEKTOB.

CymHOCTB ¥ pa3auydust IPOrpaMMbl U OPTHENS IPOEKTOB.

Posnp 1 MecTo porpaMMmel (MopTdesst) B CTpaTeErHuecKOM Pa3BUTHH OPraHU3AIIH.
KiroueBsie (hakTopsl opMUpOBaHUS TPOTPAMMBI (ITOPT(HENs) MPOEKTOB.
VYnpaBieHueckre pelieHusl U UX KpUTEpUH MpU YIPaBICHUU porpamMmoil (moprgenem)

5. Meronbl ynpaBieHus nporpaMmoi (moprdesnaem) NpoeKToB.
Lenb 3aHATHS: 3aKPEMUTh HABBIKH YIIPABICHUS MPOTPaMMON U MOPT(EIeM IPOEKTOB.
[IpakTHyeckure HaBbIKU: HAaBBIKM WHAWBUIYAIbHOM U ITpyNIOBOIl paboThI.

IIpakTuueckoe 3austue 10. (4 yaca)

®dopma NpaKTUYECKOTO 3aHATHS: PE3EHTALUS IPOEKTa
Bun npakrtnueckoro 3anarus: Texymuil koHTpoabs Ne2. TectupoBanue no remam 1 mo-

TyJst

Tema u conep:xkanue 3aHATHs: Pa3BuTHE TEXHOJIOTUU ayTCOPCUHTA.

CryaeHTam npeaiaraeTcsi pelnTh TECTOBOE 3aJaHue 10 TeMaM | MOyl JUCHUIIIINHBL.
Llenb 3aHATHA: 3aKpENUTH 3HAHUS 110 TEMaM | MOAYJsl TUCLUIUIMHBIL.

[IpakTiyeckyie HaBbIKW: HAaBBIKM UHAUBHUYaIbHOM paOOTHI.

IIpakTuyeckoe 3ausTue 11. (2 yaca)

@®opMa MPaKTUYECKOTO 3aHATHSL: CEMUHAP-UCCIIEJOBAaHUE
By npakTrdeckoro 3aHATHS: pelIEeHNEe TPAKTUYECKHUX 3a1aHUM
Tema u conep:xanue 3aHATHA: MeTOBI yIIpaBIeHUs COACPKAHUEM IIPOCKTA.

Pemmts 3agaun:
3amaua 1.

Ha ocHoBe nuHaMuku nokasaresneil oueHuTh 3()(PEeKTUBHOCTh M YPOBEHb ITPOEKTa, UCXO-

A U3 CIICAYIOIINUX JaHHBIX!
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Ne
/i Irox II rox
CebecTouMOCTh ycayr (IIPOIYKIIUN), ThIC. PYO.,
1. | B T.4. pacXobl Ha OILIaTy TPyJa 2800 3200
920 1200
Cpennecnuco4Hasi YUCIEHHOCTh pabOTaIOIINX, Yel.
2. 12 13
3. |DoHA0BOOPYKEHHOCTD, THIC. PYO. 32 38
4. |Bripabotka, Ha 1 pabGoTaroiero, TeiC. pyo. 375 378,5

CocTaBuTh Ta6J'II/II_Iy rokasarteiei u pacCcunuTaThb a0COJIIOTHOE UX HM3MEHEHHE U OTHOCH-

TeabHOE (TeMI pocTa U TeMIl ipupocta). CaenaTh BbIBObL.

3agaua 2.

OnpenenuTh OCHOBHBIC IOKA3aTENU MPOCKTA, OIICHUTH TUHAMHUKY €ro MmoKaszareiei u 3¢-
(hexTuBHOCTB. Cl1eaTh BBIBOIBI

Ne

w/n 1 roxn 2 rog
1. |MarepuanbsHbie 3aTpaThl, THIC. PYO. 1200 1400
2. |CtouMocCTh 000pYIOBaHHS, THIC. PYO. 540 650
3. |Pacxojapl Ha pekiaMy U MapKeTHHT, ThIC.pyO. 200 200
4. |Apenna, Thic. pyoO. 100 100
5. |CymMma mpoIeHTOB 3a KPEJIHT, THIC.pyO. - 30
6. |Omnara Tpyna pabouux, ThIC. pyoO. 800 1000
7. |Ormnara Tpyaa CrielHaucTOB, THIC. pyO. 500 620
8. |KoMmyHanbHBIE yCIYTH, THIC. pYO. 50 50
9. |IIpoume pacxopl, ThIC. pyO. 80 90
10. | [IpuObLTH HA 1 pyO. peanu3aruu, KoIr. 23 24
11. |Cpoxk none3Horo aecTBusi 000pynIOBaHMS, JIET 6 5

HeJ’IL 3aHATUA: OTpaGOTaTL HAaBBIKU I'PYHIIMPOBKHU pa60T IIpU MJIaHUPOBAHUUA ITPOCKTA.
HpaKTquCKHe HAaBBIKW: HABBIKU IIJIIAHUPOBAHUA COACPKAHUA ITPOCKTA.

IIpakTuyeckoe 3ausiTue 12. (4 yaca)

<D0pMa MPAKTUYCCKOI'O 3aHATHA: PCHICHUC ITPAKTHUYCCKUX 3aJIaHuM
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Bu npakTHuecKoro 3aHATHUS: pEIICHUE MPAKTHYSCKUX 3aaHnui

Tewma u conepkanue 3anaTus: [10AX0IbI K YIPABICHUIO JUTUTEIHLHOCTHIO MTPOCKTA.

B cpene MS Excel i MS Project 2003 (2007) chopmupyiite rpaduk ['anTra 1uis mo-
TOTOBKH ITPOEKTAa B COOTBETCTBUH C PEKOMCHIAIUSMHU. .

Lenb 3aHATHS: OTPAOOTATh HABBIKH YIIPABJICHUS [UTUTEITBHOCTBIO TPOCKTA.

[TpakTHveckrie HABBIKK: HABBIKK UCTIOIL30BAaHUSI COBPEMEHHBIX HH(POPMAIIMOHHBIX TEX-
HOJIOTHA.

IMpakTuyeckoe 3ausaTue 13. (6 yacon)

dopMa MPaKTUUECKOTO 3aHATUS: PEILICHUE 3a/1a4

Bun npaktudeckoro 3anatus: [Ipaktudeckue 3afaHusl MO pacyeTy CTOUMOCTH paboT B
npoekre. Penienne 3a1aq 1o oreHKe WHBECTUIIMOHHBIX U (PMHAHCOBBIX MTPOEKTOB.

Tema u coneprxanue 3anaTus: OCHOBBI YIIPaBICHHUS CTOUMOCTBIO ITPOEKTA.

3ananue 1: CornmacHO MpeICTaBIEHHBIM IpernojaBaTesieM JaHHbIM 1o Merony EVA
npoBeAnTe aHAINU3 Y3PHEKTUBHOCTH MPOESKTA.

3amanue 2: CoriacHO MPUBEICHHBIM JaHHBIM 10 Metoxy EVA mpoBenute anamms a¢-
(heKTUBHOCTH IIPOEKTOB 1 U 2 ¢ 11eJIbI0 BBIOOpA TUITOBOTO.

Henp 3ansaTHs: 0TpabOTaTh HABBIKK pacdyeTa CTOMMOCTH MPOEKTA.

[IpakTHueckrie HaBBIKU: HABBIKM UCIOJIb30BAaHUS COBPEMEHHBIX METOJOB YIIPABIICHUS
CTOMMOCTBIO ITPOEKTA.

IIpakTuyeckoe 3ansaTue 14. (6 yacon)
dopma npaktuueckoro 3anstus: Case- studies
Bun npaktuueckoro 3aHsTus: IIpakThyeckue 3aiaHus MO YIPaBICHUIO MEPCOHATIOM
npoekTa - Tekymuii koHTpoas Nel mo moxyiro 2
Tema u conepkanue 3auaTHs: OCHOBBI YIIPABICHUS CTOUMOCTBIO ITPOEKTA.
3ananue 1: C yueTom MaTepuanoB JEKIUHU, U3YUUTE MpeasiokeHHyro nuarpammy RACI
U ONMILNTE B3aUMOCBS3H MEXY MAThIO YYaCTHUKAMU OJIHOTO U3 MakeToB npoekTa. [locTpoiite
OpraHU3alMOHHYIO CTPYKTYpY. Kak ee MO)KHO yCOBEpIIEHCTBOBATh, €CIIM BO3MOMXHO COKPATUTH
omHoro cotpynuuka? U kak torga Oyaer BeIrsineTs nuarpamma RACI?
3ananue 2: [1o cutyannu, onucaHHON IPEnoaBaTeIeM:
1. ChopmynupyiiTe KItOUYEBBIE OTIUYUS YIIPABICHUS IEPCOHATIOM B KOMIIAaHUU TIPH
PYTHUHHBIX OTIEpaIUsIX U B YIIPABICHUH MTPOESKTOM.
2. Kaxue ocHOBHBIE pUCKH (OPMHUPYIOTCS MPH YIPABICHUN TIEPCOHAIIOM B ITPOEK-
Te?
3. Uem oTnmuaeTcs poJib JHEPa OT POJIM PYKOBOAMUTENS KOMAH bl TPOEKTa?
Llesb 3aHATHSA: KOHTPOJIb 3HAHUM.
[IpakTrueckre HaBBIKUA: HABBIKM WCIIOJIB30BAHUS COBPEMEHHBIX METOJIOB YIPaBICHUS
IIEPCOHAJIOM IIPOEKTA.

IIpakTuyeckoe 3ansaTue 15. (6 yacos)

dopma mpaktuueckoro 3ansatus: Case- studies

Bun npaktnueckoro 3aHatusa: Bun npaktudeckoro 3ansatus: Juckyccust «Ponu nHBe-
cTOpa»

Tema u conepkaHue 3aHATHA: Y YaCTHUKH IIPOEKTA.

Jluckyccus MpOBOAMTCS 0 pe3ysibTaTaM PELICHUS! CUTYal[MOHHBIX 3a]1a4.

CuryaunonHas 3anaya 1: CTyeHT 10JKEH 03HAaKOMUTBCS C COAEPKAHUEM ITPOEKTA aB-
ToTypucTtckoro kiacrepa «Ksaxrtay PecnyOnuku bypsarus (matepuansl JUisi O3HaKOMIICHHS
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[peaCTaBICHBI 0 aapecy: http://www.pandia.ru/text/77/153/16689.php). Ha ocroBe 3TOr0 ma-
TEpUaja CTYAEHT JO0JDKEH ONUCAaTh COCTaB YYaCTHUKOB IIPOEKTA U C YYETOM JIEKLIHOHHOI'O Ma-
Tepuaia mno teme 1.7. knaccudunuponaTh ux. CTyIEHT UMEET MPaBO BbIOpATh MHOM MPOEKT. B
9TOM Ciy4ae CTYAEHT CHadaja JOJDKEH IPEJICTaBUTh ONKMCaHUE BbIOPAaHHOIO IpoekTa u oboc-
HOBaHHE CBOEro BhIOOpA.

CuryaunonHas 3aza4a 2: CTyIeHT JOJDKEH O3HAKOMMTBCS C IpEJlaraéMblM MaTepHua-

JIOM 1 C(l)OpMy.]'[PIpOBaTB 000CHOBaAHHBIE OTBETHI HA CJICAYIOIUE BOIIPOCHI:

1. Kaxkoe mMecTo B poeKTe 3aHUMAET (MOXKET 3aHUMAaTh) HHBECTOP?
2. Kak BbICTpanBaroTCsl OTHOILEHUS MEX/ly HHBECTOPOM M KOMaHJI0M IpoekTa?
3. Kaxkue (akTopbl BIUSIOT Ha TOCTPOCHNUE TAKMX OTHOLICHUN?

Ilenb 3aHATHA: 3aKPENUTHh HABBIKHA aHAJIN3a YYaCTHUKOB IIPOEKTA.

[IpakTHueckue HaBbIKW: HaBbIKM MHAUBHUYaJIbHOM U IPYNIIOBOM pabOTHI.

IIpakTuyeckoe 3ansaTue 16. (4 yaca)

dopma npaktuueckoro 3anstus: Case- studies

Bun npaxktuueckoro 3anatus: Texymuii KoHTposb Ne2.

Tema u coneprxanue 3anatus: PopMUPOBAHUE CUCTEMbl KOMMYHUKAIIUNA MTPOEKTA.
Hcnonp3ys Marepuaibl JIEKIUH, MOCTPOMTE COOTBETCTBYIOIUE CXEMY 3aBHCHUMOCTH

BXOJA0B, METOA0OB 1 BbIXOAOB U3 IPpOLECCa YIIPABJIICHHUA KOMMYHUKAOWUAMU IIPOCKTA.

[lenp 3aHATHA: KOHTPOJIb 3HAHUM.
IIpakTHuecKre HaBbIKU: HaBBIKU YIIPABICHUS KOMMYHUKAUAMHU IIPOCKTA.

IIpakTuyeckoe 3ansaTue 17. (4 yaca)
dopma mpaktudeckoro 3anstus: Case- studies
Bun npaktuyeckoro 3aHATHA: PellleHne CUTyallMOHHBIX W aHATUTHYECKHUX 3a]ad, pe-

IOICHUEC MPAKTUYCCKUX 3a4a4 10 YIIPAaBJICHUIO PUCKAMU ITPOCKTA

Tema n COACPIKAHUC 3aHATUA: HO,Z[XOI[LI K YIIPaBJICHUIO KAa9YC€CTBOM IIPOCKTA.
Ha ocHose JAaHHBIX, MPEACTABIICHHBIX MPCIOJAABATCIIEM U OIMMCAHUA CUTyalluH, CTyJCH-

TaM JAar0TCA 3adaHUA:

1. CocraBbTe nepeueHs GakTOPOB CPEJbl MPOEKTA, KOTOPHIE SIBISIFOTCS KIFOYEBBIMU
JUIsl YIIPaBIIEHUS Ka4eCTBOM IIPOEKTa
2. TlpoBeauTe aHATM3 HHCTPYMEHTAPHS YIIPABICHHS KA4ECTBOM
3. Ompenenure, KakuM 0o0pa3oM yIpaBlieHHE KaueCTBOM BIUSET Ha YyIpaBJIEHUE
COJIEpKaHUEM IIPOEKTA
3azaHue BBINOJIHSETCA B IPYyMIaXx.
[enp 3aHATHA: 3aKPETUICHHE HABBIKOB YIIPABJIEHUS Ka4€CTBOM IIPOEKTA.
[IpakTHyeckre HaBBIKU: HAaBBIKM KOMaHIHOW PaOOTHI. .
Tema u conepxkanue 3aHATHs :MeTOoIbI yIIpaBiI€HUS PUCKAMHU ITPOEKTA.
3aaHue BBINOJHAETCS B Tpymnnax. PaccMOTpuTe MpencTaBiICHHYIO AMAarpaMMy JepeBa

pElIeHNH, ONUIINTE JIOTUKY €€ MOCTPOCHUS U MOATBEpAUTE (OMPOBEPTHUTE) CIETaHHBIA B HEU

BBIBOJ.

HUH.

TectupoBanue.
[lenp 3aHATHA: 3aKPEIUICHUE HABBIKOB YIIPABICHUS PUCKAMM IPOEKTA U KOHTPOJIb 3HA-

HpaKTI/I‘-ICCKI/IC HAaBBbIKH: HABBIKW aHAJIM3a PUCKOB IIPOCKTA.

IIpakTuyeckoe 3ansaTe 18. (4 yaca)
dopma IPaKTUIECKOTO 3aHATUA: [Ipe3eHTalus IPOSKTOB
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Bun 3ansarus: IlpeseHtanus rpynmnoBbIX MPOEKTOB MO OMPEIEICHHON TeMaTHKe.

Lenb: 3aKkperyieHre MPaKTHYECKUX HaBBIKOB pabOTHI ¢ yuyeOHOM, HAyYHOU M MpaKTUYe-
CKOIl IUTEepaTypoy 1O MPOEKTHOMY YIPABJICHHUIO; HABBIKOB MHAWBHIYaJIbHOM U IPYNIIOBOM pa-
0OTBI; HABBIKOB pacyeTa CTOMMOCTH IMPOEKTA, YIPABICHUS KOMMYHHKAIMSIMU MPOEKTA; 3Ha-
HUSL 0COOGHHOCTEN MaTepualbHO-TEXHUYECKOT0 00ECIeUeHus MPOeKTa B TYPUHAYCTPUU; yMe-
HUI WCIOJB30BAHUS COBPEMEHHBIX MH(OPMAIMOHHBIX TEXHOJIOTHI B YIPABICHUH BpPEMEHEM
MIPOEKTa, MPUMEHEHHUS COBPEMEHHBIX METOJIOB YIIPABJICEHUS MEPCOHAIIOM IMPOEKTa, aHalnu3a

PHCKOB MPOCKTA.

3aounas popma oOyuenust
5 cemecTp

[IpaxTuueckoe 3ansarue 1 no reme Llenu n kpuTepun KayecTBa ynpaBieHUs IPOEKTOM.

Tpynoemkocts — 1 gac.

[IpakTuueckoe 3ansarue 2 o reme Pa3paboTka mpoekra u oreHka ero 3¢ HeKTUBHOCTH.

Tpynoemkocts — 1 yac.

[Ipaktrueckoe 3anstue 3 mo teme [ImanHupoBanue npoekra.
Tpynoemkocts — 1 gac.

[Ipaktueckoe 3ausitue 4 mo teme McrouHnuku uHDOpPMALMU A TPUHATUS PEUICHHUH MO

YIPaBJICHUIO TPOCKTaAMHU.
TpynoemkocTs — 1 yac

IIpakTrueckoe 3aHsATHE 5 110 TeME YTIpaBICHUE BPEMEHEM ITPOEKTA
Tpynoemkocts — 1 gac

[IpakTrueckoe 3aHsTHE 6 IO TeMe. YTIpaBICHUE PUCKAMU TTPOEKTa
TpynoemkocTs — 1 yac

IIpakTnueckoe 3anarue 7 no reme KOHTpOsIb U perympoBaHue IPOEKTa
Tpynoemkocts — 1 gac

[IpakTuueckoe 3aHATHE 8 — 3aIIUTa IPYNIOBBIX IPOEKTOB
Tpynoemkocts — 1 yac

3aounas popma o0yueHnust
6 cemecTp
IIpakTnueckoe 3anatue 1 mo reme OCHOBBI yIIpaBIEHUS KA4YECTBOM

TpynoemkocTs — 1 gac.

[TpakTrueckoe 3ansTHe 2 Mo TeMe KoMMyHUKAIM ¢ moTpeduTeneM
TpynoemkocTs — 1 yac

[IpakTnueckoe 3aHsATue 3 110 TEME Y TpPaBIEHHUE PECYpCaAMU
Tpynoemkocts — 1 gac

[IpakTnueckoe 3anstue 4 no reme IIpoexkTrupoBaHue ceppuca.
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Tpynoemkocts — 1 yac

[TpakTrueckoe 3ansaTHe 5 o TemMe [lmaHnpoBaHKME ONTHMAIBHOTO CEPBHCA.
Tpynoemkocts — 1 yac

[IpakTnueckoe 3anaTue 6 - 3ammra rpynnoBoro (MHIMBUIYalbHOIO) IPOEKTA. .
TpynoemkocTs — 1 yac

8. IlepeyeHb OCHOBHOM W JIONMOJHUTEJIbHON Y4eOHOW JMTEPATypbl; NepevyeHb PecypcoB
HHG(OPMAMOHHO-TEJIEKOMMYHUKAUMOHHOH ceTn «AHTepHeT», MepeuyeHb MHGOPMAIIUOH-
HBIX TE€XHOJIOTHIi, HeOOXOAMMBIX /IJIs1 OCBOEHHS TUCIHUIIIUHbI

8.1. OcHoBHas JMTEpaTypa

1. bemukosa, W.I1. Yopasnenue npoektamu [ DIEKTPOHHBINA pecypc]: yueOHOe ocodue (Kpat-
kuit kypc nekuwuii) / W.II. benukoBa; CtaBpomonbCKuil Toc. arpapHbiii yH-T. - CTaBpOmNoIb,
2014. 80 c. - Pexxum moctymna: http://znanium.com/catalog.php?bookinfo=514993
2.Yupasnenue npoektamu: YueOHoe mocobue / FO.U. Ilomos, O.B. fkoenko. - M.: HUIL]
NH®PA-M, 2015. - 208 c. http://znanium.com/catalog/product/492857

3. Ynpasienue npoektaMu (IPOEKTHBIN MeHeIKMEHT) : yuel. mocobue / I'.A. Tloramesa. M. :
NH®PA-M, 2017. http://znanium.com/catalog/product/661266

4. YupaBieHue IpoeKTaMu: MPakTUKyM : yued. mocodue / O.I'. Tuxomuposa. M. : UHOPA-M,
2017. — http://znanium.com/catalog/product/771070

8.2. JlonmosiHuTEIbHAS JIUTEPATypa

1.YnpaBieHre THHOBAIIMOHHBIMU NpoekTaMu: YueOHoe nocodue / B.JI. TTonos, H.JI. Kpemies,
B.C. KoBmos; Ilog pen. B.JIL. TIlomoBa - M.: HHUI[ HNHOPA-M, 2014. -
http://znanium.com/catalog/product/455400

2. YnpaBiieHue MapKEeTUHIOBBIMH NPOEKTaMM Ha npeanpuatuu: YuedHoe nocodue / C.A. Ma-
MOHTOB, H.M. I'me6oga. - M.: HUIT NHOPA-M, 2015. -
http://znanium.com/catalog/product/457427

3. YnpaBieHue npoektamu: [ DIeKTpoHHBIN pecypc] YuebHoe nocobue / M.B. Pomanoga. - M.:
nja ooOPYM: HUI Hudppa-M, 2013. — 3OBC Znanium.com Pexum npocryma:
http://znanium.com/bookread.php?book=391146

4. YnpaBieHue NpoeKTOM: KOMIUIEKCHBIM MOAXO0A M CUCTeMHBbIN aHanu3: Monorpagus / O.I'.
TuxomupoBa. - M.: HUL[ MH®PA-M, 2013. — DBC Znanium.com Pexum nocryna:
http://znanium.com/bookread.php?book=374648

5. Merononorus yrpaBjieHUs] IPOEKTaMU: CTAHOBJIEHUE, COBPEMEHHOE COCTOSIHUE U Pa3BUTHE /
O.H. Unbuna. - M.: By3osckuii yaue6nuk: THOPA-M, 2011. — 3BC Znanium.com Pexum no-
ctyna: http://znanium.com/bookread.php?book=250582

8.3. [lepeuenn pecypcoB HHGPOPMAIHOHHO-TETeKOMMYHUKANIMOHHOH ceTn « UHTEepHET

WWW.SoVNet.ru - Poccuiickast accorarysi yrpasieHuUs IPOSKTaMH.
www.projectmanagement.ru - Ymupasnenue npoektamu. M.: 'K JJAHUT

DnexTpoHHas OubnmuoTeunas cuctema Book.ru: http://www.book.ru/

OnexkTpoHHass Oubnuorexka aucceprauuii Poccuiickoit ['ocymapcTBeHHONW OuOIMOTEKH:
http://diss.rsl.ru/

"Vuusepcurerckas oudmunoreka: http://www.biblioclub.ru/

Hayunas anextponHas oubnuoreka e-library: http://www.e-library.ru/
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Yuusepcurerckas uapopmaimonnas cuctema Poccun (YUC Poccun): http://uisrussia.msu.ru/
DJEeKTPOHHBIN pecypc uznarenbcTBa Springer: http://www.springerlink.com/

EnuHoe okHO mocTyma K odpa3oBaTelbHbIM pecypcam: http://window.edu.ru/

OnekrponHas oubnnoreka IQlib: http://www.iglib.ru/

DiexTpoHHas oubnmmoTeka http:// www.znanium.com/

8.4. Ilepeyenb HH(POPMAMOHHBIX TEXHOJIOTHIA.

Microsoft Windows
Microsoft Office - B T.u. Microsoft Word, Microsoft Power Point.

9. MeToauyeckne yKazaHus il 00y4alOUUXCsl 0 OCBOEHUIO JUCIUNIMHBI

[Tpornecc n3yueHus: JUCHMUILTAHBI MTPEIYCMATPUBACT ayTUTOPHYIO (paboTa Ha JEKIIHSIX
U MPAKTHUYECKUX 3aHATHUSX) U BHEAYIUTOPHYIO (CAaMOMOJATOTOBKA K JIEKIHUSAM U MPAKTUYECKUM
3aHATHSIM) paboTy oOydaromerocsi. B KOHTakTHYI0 paboTy OOYyYaroIIMXCsl ¢ MPErnoJiaBaTeieM
BXOJIAT: ayTUTOpHAs paboTa, KOHCYIbTAIUU, IPOMEKYTOUHAS aTTeCTaIHS.

B kaudectBe OCHOBHOW METOAMKK OOyueHHs Oblia BHIOpaHA METOAMKA, BKIIIOYAIOIIAs
COBOKYITHOCTb MPUEMOB, C MOMOIIBI0 KOTOPBIX MPOUCXOIUT IIEJICHANPABICHHO OPraHU30BaH-
HBIH, JTAHOMEPHO U CUCTEMATUYECKH OCYIICCTBIISIEMBIN MPOIIECC OBJIA/ICHUS 3HAHUSIMH, YMe-
HUSMU U HABBIKAMH.

B kadecTtBe OCHOBHBIX (OPM OpraHu3amMHu Y4eOHOrO Iporecca IO IUCIUTUIHHE
«YTpaBieHue MPOEKTaMu B TypU3Me» B IpeaaraeMoil MeToiuke oOy4eHus BBICTYMAIOT 3aHs-
THUS JICKIIAOHHOTO THUTIA ¥ MPAKTUYECKHUE 3aHATHUS (C MCIIOH30BAaHUEM WHTEPAKTHBHBIX TEXHO-
JoTui 00y4YeHHs), a TAKKE CaMOCTOATEIbHas paboTa 00yJaroIUXCs.

Teopernueckue 3aHATUS (JEKLMU) OPraHU3YIOTCS MO MOTOKaM. BUIbI JIeK1Mii: BBOJHAs
JEeKIMs, aKaJeMHuecKas JeKIMs, MpoOJieMHas JeKUus, JIeKUUA-BU3yaau3alus, JIeKIHs-
koH(pepeHums. Ha nexuusx usnaratoTcsi TeMbl JUCHMILIMHBL, PEIyCMOTPEHHBIE pabouel mpo-
rpaMMOM, aKIEHTUPYETCs BHUMAaHHE Ha HauOoJiee MPUHIMIHAIBHBIX U CIO0XXKHBIX BOIPOCAX
JUCIUIUIMHBL, YCTaHABIMBAIOTCS BOMPOCHI JUIsl CaMOCTOATENbHON NpopaboTku. KoHcnekT sek-
Ui sBisercs 6a30i MpU MOATOTOBKE K MPAKTUYECKUM 3aHITUSAM, K SK3aMEHaM, a TaKXKe caMo-
CTOSITEJIBHOW Hay4YHOU JEATEIbHOCTH.

W3noxeHne JIEKIMOHHOIO MaTephajlla PEKOMEHIYETCs IPOBOAMTH B MYJBTUMEIUIHON
dbopme (mpesenTaruii). CMbIciIOBass Harpy3ka JIEKIIMH CMEIIAETCS B CTOPOHY OT H3JIOKEHUS
TEOPETUYECKOTro MaTepraia K pOpMHUPOBAHUIO MOTUBAIIMH CAMOCTOSITEILHOIO 00yUeHHS uepe3
MIOCTaHOBKY Mpo0sieM 00y4YeHHs U MOKa3 MyTel pemeHus npodeccnoHaabHbIX MPo0ieM B paM-
Kax TOW WM MHOM TeMbl. [Ipm 3TOM OCHOBHBIM METOJIOM BEACHHUS JIEKLUU SIBISETCS METOJ
MPOOJIEMHOTO U3JI0XKEHHS MaTepHaa.

[TpakTHyeckue 3aHATUS N0 IUCLUIUIMHE «YTIPABJIEHUE TPOEKTAMU B TYPU3ME» MPOBO-
JATCSL C LEIbl0 NPUOOpETEeHUs! MPAaKTUYECKUX HABBIKOB B 00JACTH MPOEKTHOTO YHPaBIEHUS.
[IpakTHyeckue 3aHATUS NMPOBOAATCS B BUAE y4EOHO-POJIEBBIX WIp, CEMUHApa-HCCIEeTOBaHUSA,
pa3bopa keiico (case-studies), cTpyKTypHUpOBaHHOMN MU yIPaBIsSEMON JTUCKYCCHUH, BBITIOTHEHUS
AHAINTUYECKUX YIPAKHEHUN U pellIeHus 3a1au.

AKTHBHOU (POpMON MPAKTUYECKOTO 3aHATHUS SABIsSIeTCA OUCKyccHs. Jluckyccus - 3To
nyOoInyHOe 00CYX/IeHHEe KaKoro-aubo mpoOieMHOro BoIpoca, npodsiemMsl. JIMCKyccHus ompaB-
JIbIBAE€T CBOE HA3BAHUE B TOM Ciydae, ecil 00CYXIAaeMblil BOIPOC CIOXKEH, BaXKEH U HEOJIHO-
3HAUE€H M0 XOJy M TOJIKOBAHMIO, T.€. IPEAIoJaraeT albTepHaTUBHbIE OTBETHI. JlMCcKyccus Mo-
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&KeT ObITh HaMEeueHa U CIPOBOLIMPOBAHA IIPENOaBaTeNIeM, HO MOKET BOZHUKHYTh CIIOHTaHHO.
CrpykTypupoBaHHasl U ylpasisieMasi AUCKYCCUs - 3TO CIIELUAIbHO NOJArOTOBJICHHBIN U opra-
HU30BaHHBIM CTOPOHBI, OTCTaWBAIOLIME CBOU NOo3ULMU. Llenblo Takoro 3aHATHS sBiseTcs (Gop-
MHPOBAHUE OLCHOYHBIX CYXKIACHUH, YTBEPKICHUE MUPOBO33PEHUYECKUX MO3ULIMN. YUYaCTHUKOB
JIy4llle pa3JeNUTh Ha MMOATPYIIBI, KAKIONW U3 KOTOPBIX MPEACTOUT AUCKYTUPOBATH C IPYIrOM IO
3apaHee pa3pab0oTaHHBIM BOIIPOCaM, IOJrOTOBUTh COOOIIEHUS U aPTyMEHTHI.
CemuHap-uccienoBaHue — 3T0 (popMa IpyHIIOBOro 3aHITUS, CMbICT KOTOPOTO 3aKJII0YaeTcs B
PUOOPETEHUH, PACIIPOCTPAHEHUN M YACTUYHOM peaju3aliy 3HaHUI ¢ NPUBHECEHUEM B TOT
IIPOLECC KOMIIOHEHTOB HAY4HOro uccienoBanus. CeMUHAp-UCCIEI0BAHNUE OCYIIECTBIISIECTCS B
TPH 3Talla U 4acTO BBIXOAUT 3a PAMKH OTBEIEHHOIO JJIS 3aHATHs BPEMEHH. 31E€Ch Ba)XKHBI HE
TOJIBKO COOCTBEHHO CEMMHAp, HO M €ro MOATOTOBKA, U pealu3alusl TEOPETUUECKUX U MPaKTH-
YeCKMX HapaboTOK. 3ajaya ceMuHapa - MCCJIEIOBAHUS - OCMBICICHHOE, IIeJICHANpaBIeHHOE
npuoOpeTeHne u yriryoJieHHe 3HaHUH, peau3alysi BOCIIUTATeIbHOM, IPAaKTUHIECKON U METO0-
JIOTMYECKON (DYHKIIMHU IPU U3yYEHUN TEMBbI 3aHATHUS.

[IpakTuueckast paboTa 3aKJIO4aeTCsi B BBIIOJHEHUH CTYAEHTAMHU, MOJ PYKOBOACTBOM
IpernojaBaTesnsi, KOMIUIEKca Y4yeOHBIX 3a/JlaHdil HampaBJICHHBIX HAa YCBOCHHME HAy4yHO-
TEOPETUYECKIX OCHOB Pa3padOTKU MPOEKTOB B TYPHUCTUYECKOM OHM3HECe, MPHOOpPETEHNE MPaK-
TUYECKHUX HaBBIKOB OBJIAJICHUS METOJaMH paldOThl C MPUMEHEHUEM COBPEMEHHBIX MH(pOpMa-
[IUOHHBIX U KOMMYHHKAIIMOHHBIX TEXHOJOTWH. BBIMONHEHNS npakTHyeckoil pabOThI CTYIEHTHI
HPOU3BO/IIT B MMCBMEHHOM BHJIE, B BUJIE pa3dopa case-Studies, perieHus npakTHIecKux 3a1ad,
IIPEe3eHTAlM U JO0KIAJ0B, a Takke 3cce U pedepaToB. OTUET MpeaocTaBiIsIeTcsl NpernojaBare-
JII0, BEAYIIEMY JAHHBIN NPEAMET, B JJIEKTPOHHOM U [IEYaTHOM BHJIE.

[TpakTuyeckue 3aHATHS CIIOCOOCTBYIOT Oosiee rIyOOKOMY MOHMMAHHUIO TEOPETHUECKO-
ro Marepuanga y4eOHOro Kypca, a TakkKe pa3BUTHIO, (POPMHUPOBAHUIO U CTAHOBIICHHUIO Pa3IM4-
HBIX YPOBHEH COCTaBIAIOMUX MPOPECCHOHATBHON KOMIIETEHTHOCTH CTY/I€HTOB.

JlucuuninHa CoaepKuT psil] KeHCOB, JEMOHCTPUPYIOIINX €€ IPUMEHEHHE B pa3HbIX
acrekTax TypuUcTcKol oTpacnu. Keicbl OyayT BKITIOYATS:
- Otpacip aBUanepeBo30K
- ['ocTuHNYHBIE CETH 1 HE3aBUCUMBIE, HECETEBBIE TOCTUHUILIBI
- KypopTsl, BKITt0Uas IIISKHBIE U TOPHOJIBIKHBIE
- YpaBieHuE KyJIbTYPHO-UCTOPUUECKUM HACIIEIUEM
- TypomniepaTops! u TypareHTsl
- CnenyanbeHble BUJbI TypU3Ma, TAKHE KaK CIIOPTUBHBIN, IPUPOAHBIN U CI1a TYPU3M U T.II.
- [IpoxaT aBTOMOOMIIEH (BKIIIOUAsi TPEIOCTABIEHUE aBTOMOOUIIEH C BOJUTEISAMU).

Lenbto camocTosITENbHOM (BHEAYAUTOPHOM) paboThl 00yyaronuxcs sBisercs o0yue-
HUE HaBbIKaM palbOoThl ¢ HAYYHO-TEOPETHUYECKON, MEPHUOJUUECKON, HAYYHO-TEXHUYECKOH JIuTe-
paTypoil U TEXHUYECKON TOKyMEHTAIMeld, HEOOXOUMBIMU ISl YTITyOJIeHHOTO M3YYEHUS JTHC-
LUIUTMHBI «YTIpaBlieHHE MPOEKTaMU B TYpU3Me», a TaKKe Pa3BUTHE Y HUX YCTOMUYUBBIX CIIO-
COOHOCTEH K CAaMOCTOSITEIIbHOMY H3YYCHHUIO U M3JIOKEHHIO TTOTydeHHON HH(pOpMAIi.
OCHOBHBIMU 33/1a4aMU CaMOCTOSITENIbHOW PabOThl 00YUaIOLINXCS SIBISIOTCS:
— OBJaJeHHE (PyHIAMEHTAIbHBIMU 3HAHUSIMU;
— HapaboTka mpodecCHOHATBHBIX HABBIKOB,;
— INpHOOpEeTeHHe OIbITa TBOPUECKON U HCCIEI0BATEIbCKOM IEATEIbHOCTH;
— pa3BUTHE TBOPUYECKOW MHHUIMATHUBBI, CAMOCTOSITEILHOCTH M OTBETCTBEHHOCTU CTY-
JICHTOB.
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CamocrodrenbHas paboTa CTYyJEHTOB IO JUCLUILIMHE «YTIpaBIeHUEe IPOSKTaMU B TY-
pu3Me» obecreunBaeT:

— 3aKpeIUICHUE 3HaHWM, IIOJYyYEHHBIX CTYIECHTAaMHU B IPOLECCE JIEKIMOHHBIX U NpaKTHYe-
CKHX 3aHATHH;

— (opMHpOBaHKE HABBIKOB pabOTHI C MEPUOANYECKOM, HAYUHO-TEXHUUECKOU JTUTEepPaTypoit
Y TEXHUYECKOHN JOKYMEHTAIUH;

— IpUOOPETEHUE OIbITa TBOPUECKOMN U UCCIIEN0BATEIBCKON JESTENBHOCTH;

— pa3BUTHE TBOPYECKOW MHUIMATHBBI, CAMOCTOSITEIbBHOCTU U OTBETCTBEHHOCTU CTYIEH-
TOB.

CamocrosiTenbHas padboTa sIBiIsieTcs 003aTeNIbHOM IS KaX/10r0 00y4arouerocs.

®opMBbI CAMOCTOATEIBHOM PadoThHI

[TepeueHb TeM caMOCTOSATENIBHOM pabOTHI CTYACHTOB IO MOATOTOBKE K JEKIIMOHHBIM U
MPAKTUYECKUM 3aHATHSAM COOTBETCTBYET TEMATHYECKOMY IUIaHY pabodeill MporpaMmbl AMCIH-
IUUIVHBI.

CamocrosTenbHas paboTa cTyJeHTa IPEeyCMaTPUBAET CIIEAYIONIE BUABI pPadoT:

- IOATOTOBKA MaTepuajla Ha 3a/laHHYIO TEMY,

- IOJArOTOBKA MPE3EHTAUM 110 OIIPEACIICHHBIM BOIIPOCAM;

- U3y4eHHUe HayYHOH M HayYHO-METOANYECKON 6a3bl M0 MOCTaBIEHHOM MpoOIeMaTHKeE;

- HOATOTOBKA rpaduIecKoro Marepuaa 1o 3aJaHHON TeMe.

OCHOBHBIMU COBPEMEHHBIMU (DOPMaMHU OpPraHU3ALUN CAMOCTOSITENbHON pabOThI CTY/IEHTOB SIB-
JISI0TCS TBOpUYECKUE padoThl U paboTa ¢ MH(HOPMALIMOHHBIMUA KOMIIBIOTEPHBIMU TEXHOJOTUSIMH.

TBopyeckune padboThI

[Tox TBOpUYECKMMH 3aaHUSIMH MOHUMAIOTCSI TaKHe yueOHbIC 3aJaHus, KOTOpbIEe TpeOy-
IOT OT CTYJI€HTa HE MPOCTOro BOCIIPOM3BOACTBA MH(OPMAIIMH, a TBOPUECTBA, IIOCKOJIBKY 3a]1a-
HHUA COACPKAT OOJBIINHA MJIM MEHBIINN 3JIE€MEHT HEU3BECTHOCTH U HMCIOT, KaK IIpaBUJIO, HE-
CKOJIbKO TOAX0/10B. TBOpUecKoe 3ajjaHne COCTaBIISIET COJIEpKaHUe, OCHOBY JHOOOT0 MHTEpak-
THBHOTO MeToza. TBopueckoe 3a7aHue (0COOEHHO MPAKTUYECKOE U OIM3KOEe K *KU3HU) MPHUIAeT
CMBICIT O0YYEeHHI0, MOTUBHUPYET CTyleHTa. Hen3BecTHOCTh OTBETa M BO3MOKHOCTh HAWTH CBOE
COOCTBEHHOE «IIPaBWJIBHOE» PELIEHHE, OCHOBAHHOE HA CBOEM IEPCOHAIBHOM OIBITE U OIBITE
CBOETO KOJUIETH, APYyTa, MO3BOJSAIOT CO3/1aTh (PyHIAMEHT sl COTPYAHUYECTBA, CaMOOOYUEHus,
O0IIIeHNUs BCEX YYaCTHHKOB 00pa30BaTEIbHOIO MPOLECcca, BKIIOYAs MpernojaBaTers.

Pa6ora ¢ HHPOPMALHOHHBIMH KOMIBIOTEPHBIMH TE€XHOJIOTHSIMU
Pabora ¢ mHpOPMAITHOHHBIMH KOMITBIOTEPHBIMU TEXHOJIOTHAMH TPEAIIONIaraeT pas-
paboTKy INpernoaaBaresieM 3a/JaHuil ¢ UCMOJIb30BaHUEM VHTEpHET-TeXHOJIIOTUH B peXHMe on-
line. 3aganus U1g cCaMOCTOSITENILHOM pabOThI MOTYT OBITH HaIlpaBJICHbI Ha: 1) MOMCK CTyJEHTa-
MU MH(}OpMAINH, 33JaHUsI Ha TIOUCK U 00paboTKy MH(popMaIiK; 2) Ha OPraHU3alUI0 B3aUMO-
necTBus B ceTu; 3) 3a/1aHus 10 CO37aHMI0 Web-CTpaHull; 4) BBINOJIHEHHE TPOEKTOB.
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Tlouck cmyoenmamu ungopmayuu, 3a0anusi Ha NOUCK U 00pPabOmMKy ungopmayuu
gKIIOYAem:
Harnucanue pedepara-o03o0pa;
PELIEH3HIO Ha CAWT MO TEME;
aHaJIM3 CYIIECTBYIONINX pedepaToB B CETH HA IaHHYIO TEMY, UX OLICHUBAaHHUE;
HaIMCaHUE CBOETO BapHAHTA IIaHA JICKIIUH;
HamucaHue parMeHTa JeKIuy;
cocTaBJIeHHE OMOIMOTPadUIECKOTO CITUCKA;
O3HaKOMIIEHHE C MPOGEeCCHOHANbHBIMU TEJICKOH(PEPEeHIUIMHU, aHAIU3 OOCYKIEHUSI aKTyallb-
HBIX MPOOIIEM.
3adanue na opeanuzayuro 83auUMo0elicmaus 6 cemu:
00CYXJIEHUE COCTOSIBILICHCS MITH MIPEJICTOSAIICH JICKIIUY B CIIMCKE PACCHUIKH TPYIIITHI;
paboTa B CrMCcKaX pacChUIKY;
O0IIeHNE B CHHXPOHHOM TeJIEKOH(pEpEeHINH (JaTe) CO CIEIHATNCTaMH WU CTYIEHTaMU AP YTUX
TPYII UK BY30B, U3YYAIOIINX JAHHYIO TEMY;
00CyXIeHIE BO3HUKAIOUINX IMPOOJIEM B OTCPOUYECHHOU TeNeKOH(pepeHIny;
KOHCYJIbTAIlMM C MpEnojiaBaTeleM W JIPYTUMH CTYACHTaMU 4epe3 OTCPOUYCHHYIO TeleKoH(e-
PEHIINIO;
KOHCYJIBTAIIMH CO CIEIMATNCTaAMU Yepe3 AIEKTPOHHYIO MOUTY.

Buvinonnenue npoexmos:
paboTa 1O MPOEKTaM, IPEIIOKEHHBIM IperoaBaTesieM (UCIOIb30BaHUE BCEro KOMILIEKCA
BO3MOYXHOCTEH TEJIEKOMMYHUKAIIMOHHBIX CETCH: MOUCK WH(OPMAIINH, TUAJIOT B CETH, CO3JaHUE
web-cTpanuil 1 web-KBeCTOB);

pa3paboTKa 1 MPOBEJCHNE COOCTBEHHBIX MTPOEKTOB.
Benymmmu coco6amu cOBpeMEHHOM opraHu3aluu npolecca HHTEPaKTUBHOTO 00Y-
YEeHUs B BY3€ SIBIISICTCS CAMOCTOSITENIbHAS paboTa CTYJICHTOB C UCTIOIH30BAHUEM BO3MOKHOCTEH
TENEKOMMYHUKAIMOHHBIX CETEHl C LIENIbI0 CO3IaHUS TEeMATUYECKHX BeO-KBECTOB (CM. TaOIHILy)
U BeO-cTpanull — ucnois3oBanue html (hypertext markup language) - penaktopos, ftp, Be0-
Opay3epoB, rpaduuecKux peaaKTopos/
Beb6-kxBect

Be6-kBecToM Ha3bIBaeTCs CrieUaIbHBIM 00pa3oM OpraHU30BAHHBIA BHJI CAMOCTOS-
TENBHOM HMCCIEeIOBATENbCKON JEeSITEIbHOCTH, JUIS BBITIOJTHEHUS KOTOPOH CTYACHTBHI OCYIIECTB-
JSIOT MoUcK uHpopMaruu B cetu HTepHeT no yka3zaHHBIM ajgpecam. OHU CO3/1aI0TCs JUIsl TOTO,
9TOOBI paIlMOHAIFHO HCIONIB30BATh BPEMsSI CAMOCTOSITENIFHOW PAa0OTHI CTYACHTOB, OBICTPO
HaXO/UTh HEOOXOAUMYIO Pa3HOOOpa3HyI0 MH(POPMALMIO, UCIOIB30BATh MONyYEeHHYIO HH(DOp-
MAIMIO B MPAKTHYECKHUX IEISIX W ISl Pa3BUTHs HABBIKOB KPUTHYECKOTO MBIIIJICHHS, aHAJIH3a,
CHHTE3a U OLICHKH MH(popMaluu. Beb-keecm MpeacTaBiseT co0oi crenuaibHbBIM 00pa3oM op-
TaHW30BaHHYIO geO-cmparuyy. BedO-KBeCThI MOTYT OBITh KPATKOCPOYHBIMH U JIOJTOCPOYHBIMH.

3adanus no coz0anuio 6eb-cmparuy

pa3MelieHre BHIIOJHEHHBIX pedepaToB U PELeH3Hi Ha caiite;
nyosnkanus oubnmorpaduu no Teme;
CO3JIaHME TEMATUYECKUX BeO-CTPAHMI] MHANBUIYAIBHO U B MHHH-TPYIIAX;
myOJIMKaLuUs KypCOBBIX M KBAIM(UKAIIMOHHBIX paboT 00yyaromuxcs Ha caifre;
MyOJIMKAIUsl METOIMYECKUX pa3pab0oTOK 00yUJarOIINXCS,
co3JlaHue OaHKa JaHHBIX O METOJAMYECKHX HaX0KaX 0Oyyaromuxcs, 0aHKa Urp U yrpaKkHeHUi.
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Komnwvromepusie cumynayuu
JpyrumM MHHOBALIMOHHBIM CIIOCOOOM OpraHH3alMy CaMOCTOSTENILHONW pabOTHI CTY-

JCHTOB SIBISIIOTCA cumynayuu (MHTEPAKTUBHbIE MMUTATOPHI pPEalIbHBIX CHUTYaluil), KOTOpbIE
CUMTAIOTCS OJTHUMHU M3 caMbIX d(h()EKTHUBHBIX U COBPEMEHHBIX MPAKTHYECKUX YICOHBIX TEXHO-
JIOTUH 3JEKTPOHHOTO OO0y4YeHHs. DJIEKTPOHHOE o0yueHue — 3T0 o0yueHue B MHTEPAKTUBHOM,
JIMCTAaHIIMPOBAaHHOM (opmare uepe3 MHTEpHET, JOKaJIbHYI0 BHYTPUKOPIIOPATHUBHYIO CETh —
HutpHer, 1o snexrponHor nmoute uiau ¢ CD-ROM. JlanHbiil Bug 00ydeHUs MOKa eIe OCTaeTCs
PEIKOCTBIO B POCCHICKHX BY3aX W Ha POCCHIICKOM PBIHKE 00pa3oBaTeIbHBIX YCIIYT, HO, TEM HE
MeHee, CIEIHAIUCTBI TOBOPAT O €0 NEPCIEeKTUBHOCTH, T.K., B IIEPBYIO O4Yepellb, OH PACCUUTAH
Ha COBEPILICHCTBOBAHME CTYJCHTAMH YMEHHS M CIIOCOOHOCTH paboTaTh CaMOCTOATENBHO, BECTH
COOCTBEHHOE HCCIIEIOBAHUE, a TAK)KE CIIOCOOCTBYET Pa3BUTHUIO UYBCTBA OTKPBITHUS, TBOPUYECKO-
rO OUIYIICHUS, TIEPEMEUICHHS CTYJCHTA B PEAbHOCTh OyayIield npoecCuOHaIbHON IeATelb-
HOCTH.

Cumynauuu yxe HoJaydlId IIUPOKOE paclpoCTPaHEHUE B €BpOIEHCKUX By3ax. O0y-
YeHHE MPH MOMOIIY CUMYJIALUNA ObUIO pa3paboTaHO U MPEUIOKEHO aHTIUHUCKUMU U (hpaHITy3-
ckumu yueHbIMH (X.M. Dnumronom, H. X JIbmronom, K.J[>xoncom, ®@. [Ir6u3e u ap.). Cumy-
TS — 9TO MOMEIICHHE JI0el B «(DUKTUBHBIC, UMUTHPYIOIINUE PEabHBIE» CUTYALUU C LENbI0
00y4YeHUs W TOTYICHHSI OLIEHKH MPOJICITAHHON paboThI, 3T0 00y4YeHHE NeHCTBUEM WM B JICH-
ctBuu. KauecTBeHHasi CUMYJISIUS BKIIOYACT TPU CTPYKTYPHBIX KOMIIOHEHTA!
1) xopomio npoymManHas pabodasi MOJENb POoGECCHOHATBHON cpeibl. Moienb KaK CTPYKTYp-
HBI KOMITIOHEHT CUMYJISIIMU MpEeJIaraeT KII0UeBble BaApUAHTHl THIIOB MOBEACHUS U B3aUMO-
JEUCTBUN C JPYTMMHU JIFOAbMU;

2) cueHapuii mporecca CUMYJISIIIUN HaIlpaBJieH HA Pa3BUTHE MHTYUIIMH, MTOMCKA aJIbTEPHATHB-
HOTO HECTAHJAPTHOTO MYTH PEHICHUS TPOOIEMBI;

3) HacCTaBHUK (MEHTOP), KOTOPBII UcHoNb3yeT cTpaTteruto ckaddonaunra (scaffolding), ocHos-
HOM XapaKTEPUCTHKON KOTOpOW SIBIsIETCSl «yracaromas nomoiis» (fading help) co cToponsr
MIPEToIaBaTeNsl B X0JI€ CAMOCTOSITEITbHON paOOTHI CTYIEHTOB. .

«Cxapdonaunr» — 310 MeTadopa, onuckiBarolasi 0coObIA THUI MpoLlecca MHCTPYK-
TUPOBAHMsI, KOTOPasi IMEET MECTO B CHTYallMsIX B3aMMOACHUCTBUS NpenoaBareis (I Ipyroro
Goliee OCBEIOMIEHHOTO UCTOYHHMKA) M CTY/IEHTOB 110 PEIICHHI0 y4eOHBIX 3a1ad. «YTracaromas
MIOMOIILIb» CO CTOPOHBI NpEerojaaBaTesis B Hayajge oOyueHHUs MOKeT OBbITh 4acTOM M conepika-
TEJNBHOM, a K 3aBEPIICHUI0 Kypca 3HAYUTEITFHO YMEHBIIIAETCS WIH BOOOIIE OTCYTCTBYET.

[Tpy M3ydeHun AUCHUILIMHBI «YTIPaBICHUE MPOEKTaMH B TYpU3ME» PEKOMEH[Y-

eTCsl HCIOIb30BaTh TPH OCHOBHBIX MUNA 0OYUAIOU{UX CUMYIAUUIL.
CHMYIISIINH, Pa3BUBAIOIINE OBICTPOTY OTBETHOW PEAKIINM;

CUMYJISILIUH, IOMOTAIOLINE PAa3BUTh CIIOCOOHOCTh pelaTh NpoQpecCHOHaNIbHbIE 3aJaUH;

CHUMYJISILIMH, HAlpaBJCHHbIE Ha BHIPAOOTKY CIIOCOOHOCTH OLIEHUBATh MOJIYYEHHYIO MH(pOpMa-
LIUI0 ¥ COOTBETCTBEHHO PACIOPSIKATHCS €IO.

CrnoxHble POBEPKHU, KOHTPOJIb U TEXHOJIOIMH OLEHKH BCTPOEHBI B MHCTPYMEH-
TaJbHbIE CPEJCTBA CUMYJISIIMM U SBJISIOTCS TOYHBIM OTOOpaxeHHeM 3(deKTUBHOCTH o0yue-
HUSL.

10. MaTepuajibHO-TeXHUYECKas1 0a3a, HEOOX0AUMAs [IJIsl OCYLIeCTBIeHHs 00pa3oBaTe/b-
HOI'0 MpoIecca Mo JUCUMUIIIMHE (MOIYJII0):
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114

VYdeOHble 3aHATHS O JUCHUIUIMHE «YTIPABJICHUE MPOCKTAMU B TYpU3ME» IPOBOJISTCS B
CIIeTYIOIMUX 000pyIOBaHHBIX YUeOHBIX KaOWHETaX, OCHAIIEHHBIX COOTBETCTBYIOIIUM 000Dy I0-

BaHHEM

By yueOHbIX 3a-
HATHH 110 JUCIH-
ILUTHHE

HaunmenoBanue 000pyI0BaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB ISl TIPOBE-
JCHUS IPAKTUIECKUX 3aHATUH C TIEpeYHEM OCHOBHOT'O 000y 10BAaHHS

3aHATHS JICKIU-
OHHOTO THIIA,
TPYIIIOBbIE U UH-
TUBUAYyaIbHBIE
KOHCYJIbTAIIUH,
TEeKYILIUNA KOH-
TPOJIb, IPOMEKY-
TOYHAs aTTeCTa-

YueOHast ayTuTOpHsl, CIIEHUATU3UPOBAaHHAs yaeOHas MeOeb.

TCO: BuIEONPOEKIMOHHOE 000PYA0BaHUE; HOYTOYK C BO3MOXHOCTBIO MO/~
KJIIO4YEHHUs K ceTtu MHTepHeT

Jlocka.

st

3aHaTua ceMuHap- | YuebHas ayIuTopus, Crelaln3upoBaHHas yueOHas MmeOerb.

CKOT'O THIIA TCO: nepeHocHOE BUICONPOEKIIMOHHOE 000PYI0BaHUE IS PE3CHTAIIHH.
Jlocka.

CamocrosrenbHas | [loMmemmenue st caMOCTOATENBHOM padoThI,

pabora o0yyaro- | cHenraaIu3upOBaHHAS yueOHast Mebenb

IIAXCS TCO: ABTOMaTHU3MPOBAHHBIE MECTa CTYJEHTOB C BO3MOXHOCTHIO TOJKIIIO-

yeHus: K cetu "MHTepHeT" M olecredeHHeM J0CTyNna B 3JIEKTPOHHYIO HH-
(hopMaImoHHO-00pa30BaTEIbHYIO CPEy.

[Tomenienue a1 caMOCTOSTENIbHON pabOThl B UUTAIBHOM 3ajie OMOIMOTEKU
¢winana, cneuuanu3upoBaHHas yueOHass MeOellb aBTOMaTH3UPOBaHHbIE pa-
O0oure MecTa CTYIEHTOB C  BO3MOXHOCTBIO BbIX0OAa HH(GOPMAIMOHHO-
TEJIEKOMMYHUKAMOHHYIO ceThb «MHTEpHET»
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