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PBreQy BO

®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/IBHOE | CMK PI'YTVC
i _ YYPEX[IEHVE BbICILErO OBPA3OBAHVISI
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

PIYTHC TYPVISMA " CEPBUCA» Aucm 2 uz 98

1. AHHoTauusi padoueii mporpaMMbl JMCUHILTHHBI (MOYJIs1)

JucuuminrHa « MeHeIKMEHT» SBISIETCS. YacThio IIEpBOro OJ0Ka MporpaMMmsbl OakaigaBpuara
43.03.02 «Typusm» npoduib «TexHOTOrus U OpraHu3anus yciayr Ha MPEeNNpUATUSAX HHIYCTPUU
TypU3Ma» U OTHOCUTCA K JUCLUIUIMHAM 00s13aTe€IbHON YaCTH IPOrpaMMBl.

W3yuenne naHHOW IUCHMIUIMHBI Oa3upyeTrcs Ha 3HAHWU MIKOJBHOM MPOTpaMMBI 110
I'YMaHHUTapHBIM U OOLIECTBEHHBIM IIPEIMETaM: UCTOPUS, OOIIECTBOBEACHHE, @ TAKXKE JUCLUIUINHEI
«OCHOBBI TypU3Ma U TYPUCTCKOH JEATEIBHOCTI.

JlucuumurHa HarpasieHa Ha pOPMHUPOBAaHUE CIIEYIOIUX KOMIETEHIUH BBIITYCKHHKA!

—YK-6 CnocobeH ympaBisiTh CBOMM BpEMEHEM, BBICTPaWBaTh M PEAM30BBIBATH
TPAEKTOPHUIO CAMOPA3BUTHUSI HA OCHOBE NPUHLIUIIOB 00pa30BaHuUs B TEUEHUE BCEH KU3HU,

- OIIK-2  CnocoOeH OCYIIECTBIIATh OCHOBHBIE (YHKIMHU YNPABICHHUS CTPYKTYPHBIMH
HOJpa3/IeIEHUsIMI 0OBEKTOB TYPUCTCKOH chepbl B UaCTH:

- OIIK-2.1 — ompexensieT UENW M 3aa4d YIPABICHHUS CTPYKTYPHBIMH IOJIPA3/ICICHUSIMHI
00BEKTOB TYPUCTCKOMU Chepbl;

- OIIK-2.2 — ucmosib3yeT OCHOBHBIE METOABI M TNPHEMbI IUIAHUPOBAHUS, OpraHH3allHy,
MOTUBAallMM ¥ KOOPAMHALMM JAEATENbHOCTH CTPYKTYPHBIX HOJpPA3JeICHUNH U  OTAEIbHBIX
COTPYAHUKOB OOBEKTOB TYPUCTCKON CepsI;

- OIIK-2.3 — ocyuecTBiaseT KOHTPOJIb JAEATEIIBHOCTH CTPYKTYPHBIX IOJpa3/ieieHnui
00BEKTOB TYPUCTCKOM Cepbl;

- [IKO-1 Cnocoben opranuzoBaTh paOOTy HCIOJHUTENECH, NPUHUMATh pEUIeHUus o0
OpraHu3aluy TYPUCTCKOM JEATEIIEHOCTH B YACTH:

- [IKO-1.1 — ocymiectBisier noadop nepcoHansa TypUCTCKOIO MPEANPUATHS B COOTBETCTBUU
¢ mpoecCHOHANBHBIMHA 3a7[adaMHy JIeSITeTLHOCTH,

- [IKO-1.2 — ocymiecTBisieT pyKOBOJCTBO TPYAOBBIM KOJUIEKTUBOM, XO3SIICTBEHHBIMH U
(MHAHCOBO-DKOHOMHYECKIMH TIPOIIECCAaMH TYPUCTCKON OpraHU3aIlHH.

[Ipemyiaraemass mporpamMma OpPHUEHTHPOBAaHA HA O3HAKOMJIEHHE CTYIEHTOB C Hay4YHBIM
MIOJIX0/IOM HM3YYEHUS! M OBIIAJICHUS 3HAHUSAMU M MMOHMMaHHUEM OCHOBHBIX IMPHUHIIUIIOB U METOJIOB
yIpaBJIEHUS TPENNPUATUAIMH TYPUCTCKOM MHIYCTpUHM, HauOojiee BaXKHBIX, THUIMYHBIX (OpM,
GyHKIMI, BHUJOB W COCTOSHUN YIPaBIEHYECKHWX OTHOILIEHUH; IOHMMaHHE OCOOEHHOCTEH
COBPEMEHHOI'0 JTala pa3BUTUS YIPABICHUECKOW MBICIM; OCHOBHBIX KOHIEMLUH YIpaBiIeHus,
OTIpeNIeNIeHNE X CHIIBHBIX U cIIa0bIX CTOpOoH. CTyIEHT 3HAKOMHUTCS C METOJIaMU CTUMYJIHPOBAHUS U
MOBBIIIIEHUS] MOTUBALIUY TOAYUHEHHBIX, 00€CIICUeHUS UX JIOSJIbHOCTH.

JlaHHBII KypC TIO3BOJIUT OCBOHUTH CTYACHTAM OCHOBHBIC METO/IbI M TEXHOJIOTHH YIIPABIICHHUS,
HOJYyYUTh ONpE/IeTICHHbIE HAaBBIKU ISl UCTIOJIb30BAaHUS UX B MIPAKTHKE YIPABJICHUsI OpPraHU3alMsIMU
TYPUCTCKOH WMHIYCTPUH B YCJOBHSAX CJIOXHOTO M JHHAMHYHOTO OKPYXKEHHs, a TaKXe pPa3BHTh
y HHUX JMJEPCKHE KauecTBa M HABBIKM, KOTOpPbIE IaJyT UM BO3MOXXHOCTh YCIEIIHO paboTaTh
PYKOBOIUTEISIMH B c(pepax Typu3Ma M rOCTEPUUMCTBA.

OO1m1ast TpyZJ0EMKOCTb OCBOEHUS AUCIUILIMHBI COCTaBIIAET 4 3aueTHbIe equHUIbI, 144 4yaca.
[IpenomaBanre MUCHMIUIMHBI BelmeTcss Ha 1 Kypce BO 2 ceMmecTpe MNpOJODKUTEIBHOCThIO 18
Hesenb W NMpelycMaTpUBaeT MPOBEIeHUE yUeOHBIX 3aHATHH CIeNYIOMMX BUAOB: JeKuii (16 yacoB
/ 4 w4aca), 3aHATHS ceMuHapckoro tuma (36 4yacoB / 6 YacoB), caMoOCTOsTeNbHas paboTta
oOyuaronmuxcs (88 4yacoB / 96 yacoB), MHIMBHIYAIbHBIC W TPYIIOBbIC KOHCYJIbTaUUU W (HJIH)
UHIMBUyallbHAs paboTa oOydaromuxcsi ¢ mnpernogasareneM (2 vaca / 2 yaca), aTTecTallMOHHBIE
UCTIBITAaHHS TIPOMEKYTOUHOM arTectanuu (2 yaca / 2 yaca).

CamocrosTenbHas paboTa cTyJeHTa MpeaycMaTpPUBAET CIEAYIONINe BUIbI paObOT: MOJrOTOBKA
JOKJIaJ0OB Ha 3aJaHHYl0 TeMy, MOJArOTOBKAa K JWCKYCCHUH, JEJIOBOM uUIpe, pOJIEBOM HUrpe,
MHTEPaKTUBHOMY OIPOCY: U3YUECHHE KOHCIIEKTA JIEKLIUH, Y4eOHO! U TOTIOJIHUTENIbHON JIUTEPATYPHI,
mpopaboTKa yueOHOTO MaTepHalia, MoAroToBKa pedepaTuBHOTO 0030pa.
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[IporpaMMoil NpeAyCMOTpPEHBI  CIEAYIOIIME BUABl KOHTPOJIA: TEKYIIUH KOHTPOJb
yCIIEBaEMOCTH TPOBOAMTCA B (OpME TECTHPOBAHMSA, PEIICHUS KEWCOB W 3aIIUTHl MPOEKTOB,
IPOMEXKYTOUHas aTTecTanus — B GopMe 3k3ameHa (2 cemecTp). « MEHEIKMEHT» U IPOJ0JIKAET
3aKpeIUIATECS B O3HAKOMUTENIBHOM IPAaKTUKE, MPAKTUKE IO IOJYYEHUIO IEPBUYHBIX
npopeCCUOHATBHBIX YMEHUH W HAaBBIKOB, MPEIJUIUIOMHOM [pakTHKe, a TaKXe B 3alluTe
BBIMTYCKHOW KBaJTU(HUKAIMOHHONH paldOThl, BKIIOYAs TOATOTOBKY K TMPOLEAYype 3allUThl |
IPOLEAYPY 3aLUThI

Komnerenmust YK-6 HaunnHaer ¢GoOpMHUpOBAThCS C JAUCHUILIUHBI «MEHEIKMEHT» U
npojoikKaeT cBoe (OPMUPOBAHME B  O3HAKOMHUTEIBHOM IPAKTHKE, MPAKTUKE I10 HOJIYYECHUIO
NEPBUYHBIX NPOPECCHOHATBHBIX YMEHUH M HABBIKOB, NMPEAJUIIOMHOM MPAaKTHUKE, a TaKXkKe NpU
3alIUTe BBITYCKHOM KBaTM(HKALMOHHON palOoThl, BKIOYAs MOATOTOBKY K IpPOLENype 3alUThI U
IPOLEAYPY 3aLIUThI

Kowmnerenmus OIIK-2 naumnaer QopmupoBaThCcs ¢ AUCHUILUIMHBI «OCHOBBI TypH3Ma U
TYPUCTCKOH JEATEIBHOCTBIO» M TPOIOJDKAET CBOe (POPMHUPOBAHNE B TUCHHILIHHE « OpraHu3anus u
YIPABICHUE JEATENbHOCTBIO TYPUCTCKOTO TNPEAIPUITHS», a TAKKE€ B 3alUTE BBITYCKHOU
KBaJIM(DUKALIMOHHOM paboThl, BKIIIOYAs MOJArOTOBKY K IPOLIEype 3aIUThI U MPOLEYPY 3alllUThI

Komnerenius IIKO-1 Haumnaer ¢opMupoBaThCsl C AUCHUIUIMHBL «MEHEIKMEHT» U
pojoIDKaeT cBoe (hopMupoBaHHe B qucHUIUIMHE «OpraHu3anus W YIpaBICHUE NEATEIbHOCTHIO
TYPUCTCKOTO MpPEINpUATHS», a TaKXKEe B  3alUTE BBITYCKHON KBaTM(PHUKALIMOHHON paboTHI,
BKJIIOUAsi IOJIFOTOBKY K MPOLEAYPE 3aLIUThI U NPOLEAYPY 3aIUThI

OCHOBHbBIE TOJIOKEHUS TUCLMIUIMHBI JOJKHBI OBITh HCIOJB30BaHbl B JaJIbHEHIEM IpH
W3YYEHUH CIIEYIOIINX AUCLUILINH:

- «Opranu3zanus 1 ynpasJIeHUE AEATEIbHOCTBIO TYPUCTCKOTO IPEIIPUITHS »;

- O3HaKOMHTEbHAS MPAKTHKA

- IlpakTuka 1Mo moslyyeHHIO NPO(ECCHOHAIBHBIX YMEHMH U OIbITa MpoQecCHOHATbHOM
JeSITeIbBHOCTH

- [IpenaunioMHas npakTHKa

- 3amuTa BBITYCKHOW KBaNU(UKAMOHHOW paboThl, BKJIIOYas MOJATOTOBKY K IpPOLEAYpe
3alUTH] U IPOLEAYPY 3ALIUTHI.

2. IlepeyeHbp NUIAHUPYEMBIX PpPe3yJbTATOB OOy4YeHHMs MO JUCHUILIMHE (MOIY.JII0),
COOTHECeHHbIE C IIJIAHUPYEMbIMHU pe3yJIbTaTaAMU 0CBOECHHS 00pa30BaTeIbHOI POrpaMMbl

Ne Hunexe [Tnanupyemble pe3ynbTaTbl 00yUeHHs
nn | KOMICTCHIMH (KOMIETEeHIINY WJIH €€ YaCTH)
1 YK-6 Crioco0OeH ymnpaBisiTh CBOMM BpEMEHEM, BBICTpAaUBaTh U PEAIU30BBIBATH

TPACKTOPHUIO CAMOPA3BUTHSI Ha OCHOBE MPHUHIIMIIOB 00pa3oBaHUsS B TEUCHHE
BCEM KU3HU

2 OIIK-2 Crioco0eH oCylIeCTBIATh OCHOBHbIE (DYHKLMH YIPaBJIEHUS CTPYKTYPHBIMU
MOJIpa3/IeIeHUsIMU OOBEKTOB TYPUCTCKOM chepsl B 4acTH:

OIlK-2.1 orpeNiesiAeT MU M 3a/Ja4M YIPaBJICHUS CTPYKTYPHBIMU IOJpa3/ieieHUIMHU
00BEKTOB TYPUCTCKOM Cepbl

OIIK-2.2 WCTIOJNB3yeT OCHOBHBIE METOABI M TPHEMbI IUIAHUPOBAHMS, OpraHHW3aIlnH,
MOTHBAIlMM U KOOPJIUHALIUU JIEATENBHOCTH CTPYKTYPHBIX MOJpa3JeeHuil u
OTJIENIbHBIX COTPYIHUKOB 0OBEKTOB TYPUCTCKON chephl

[1KO-2.3 OCYILIECTBISIET KOHTPOJb JEATENIbHOCTH CTPYKTYPHBIX MOApa3/ieieHHi
00BEKTOB TYPUCTCKON CepsI

© PI'YTHUC



PBreQy BO

®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/IBHOE | CMK PI'YTVC
i _ YYPEX[IEHVE BbICILErO OBPA3OBAHVISI
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

PIYTHC TYPVISMA N CEPBUCA» Auem 4 uz 98

3 [IKO-1 Croco0eH opraHu3oBaTh padOTy HCHOJIHHUTENEH, MPUHUMATh pelieHus 00
OpraHHU3aliy TYPUCTCKOHN NeATeIbHOCTH B YaCTHU:

[IKO-1.1 OCYIIECTBISIET  MOAOOp  MepcoHana  TYpUCTCKOTO  MPEANpUaTdus B
COOTBETCTBHUH C MPO(ecCHOHAIBHBIMY 3a/1a4aMU IS TEITbHOCTH

IIKO-1.2 OCYUIIECTBJISIET PYKOBOJCTBO TPYAOBBIM KOJUIEKTUBOM, XO3SIMCTBEHHBIMU U
(UHAHCOBO-?PKOHOMHUYECKHUMH MPOIECCAMH TYPUCTCKON OpraHU3aIiu

3. MecTo qucuuniunbl (MoxyJs) B crpykrype OIIOIL:

JucuuminHa « MeHeKMEeHT» SBISIETCS. YacThlo IIEpBOro OJ0Ka MmporpaMMmsbl OakaizaBpuara
43.03.02 «Typusm» npoduis «TeXHONTOrus U OpraHu3alus yCIyr Ha MPEeNNpUATUSX HHIYCTPUU
TypU3Ma» U OTHOCUTCA K JUCLHUIUIMHAM 00s13aTeIbHON YaCcTH POrpaMMBl.

W3ydyeHnne naHHOM AMCUMIUIMHBI Oa3upyeTcs Ha 3HAHUM ULIKOJBHOM IpOrpaMMmel IO
IYMaHHUTapHBIM U OOLIECTBEHHBIM IIPEIMETaM: UCTOPUS, OOIIECTBOBEICHHE, @ TAKXKE JUCLUIUINHBI
«OCHOBBI TypU3Ma U TYPUCTCKOH 1€ATEIBHOCTI.

Komnerennuss VYK-6 HaumHaer ¢GopMHUpOBaThcs € JAUCUUILUIMHBL «MEHEIKMEHT» U
pojoIDKaeT cBoe (OpMUpOBAaHHE B  O3HAKOMHUTEIBHOM MPAKTHKE, MPAKTHUKE IO MOJYYCHHUIO
HEPBUYHBIX NPOPECCHOHATBHBIX YMEHHUI M HaBBIKOB, NMPEAJUIIOMHOM NMpPAaKTHUKE, a TaKXkKe IpHu
3allUTe BBITYCKHOW KBaJM(UKALIMOHHOW paboThl, BKIIIOYAsi MOJArOTOBKY K IMPOLEAYPE 3allluThl U
IPOLEAYPY 3aLUThI

Komnerenmus OIIK-2 nHaumHaer QopmupoBaThCsi ¢ AUCHUILUIMHBI «OCHOBBI TypHU3Ma U
TYPUCTCKOI A€ATENIbHOCTBIO» U IPOI0JIKAET CBOE (POPMHUPOBAHKE B TUCHUILIMHE «Opranuzaunus u
yIpaBiI€HUE JE€ATEIbHOCThI0O TYPUCTCKOTO MPENNpPUATHS», a TaKKe€ B  3alllUTE BBITYCKHOM
KBAJTM(PHUKAIIMOHHON paboThl, BKJItOYAst MOATOTOBKY K IPOLEype 3aLIUThI U MPOLEyPY 3allUThI

Komnerenmus [1IKO-1 HaunHaer QopMupoBaThCs € IUCHUIUIMHBL «MEHEIKMEHT» H
npojoikKaeT cBoe (hopMUpOBaHHE B JUCHUIUIMHE «OpraHuzanus U ylnpaBlIeHHE JESTeNbHOCTBIO
TYPUCTCKOTO TPEANPUATUS», a TaKK€ B  3alIUTe BBITYCKHONW KBaJM(PUKALMOHHON padOTHI,
BKJIIOUAs IOJrOTOBKY K MPOLEAYPE 3aLIUThI U MPOLEAYPY 3AIIUThI

OcCHOBHbIE TMOJOXEHHUS IUCHUIUIMHBI JTOJDKHBI OBITh HCIOJb30BaHbl B JajbHEHIIEM Ipu
W3YYEHUH CIIEIYIOIINX AUCLIUIIINH:

- «Opranu3anus 1 ynpaBjeHUe A TEIbHOCTbIO TYPUCTCKOTO IPEIIPUITHSIY;

- O3HaKOMHMTEIbHAS NPAKTHKA

- IlpakTuka MO TNOMy4YEeHUIO MPO(ECCHOHATBHBIX YMEHMH M OmbITa MpOo(dhecCHOHATBLHOU
JESATEIBHOCTH

- [IpenaunioMHuas mpakTHKa

- 3ammMra BBINTYCKHOW KBaTM(PUKAMOHHOM pPabOTHI, BKIIOYAs MOJATOTOBKY K IpoLeaype
3aLIUTHI U IPOLEAYPY 3AIIUTHI.

4. O0beMm IUCHUIUVIMHBI (MOXYJisI)) B 3a4eTHBIX E€IMHMIAX C YKa3aHMeM KOJUYeCTBa
aKaJeMH4YeCKHMX YacOB, BbIIEJEHHbBIX HAa KOHTAKTHYW padory oO0y4amommxcs C
npenoaasarejeM (M0 BHAAM Y4YeOHBIX 3aHATHH) M HAa CaAMOCTOAITEJIbHYIHO padoTy
00y4yarIuXcs

OO0mas TpyA0€MKOCTh TUCIIUIUIMHBI COCTABIISIET 4 3a4eTHBIX enuHuil/ 144 akaa.dacos.

(1 3auemnasn eounuya coomsemcmeyem 36 akademuyeckum 4acam)

No Bupl yueGHOI nesiTenbHOCTH CemecTpbl

/1 Bcerol|2|3|4
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" &l|  PEIEPAITBHOE rOCYIAPCTBEHHOE BIO[DKETHOE OBPA3OBATE/TBHOE | CMK PIYTVIC
i YUPEXIEHVE BbICIIETO OBPA3OBAHVII
\‘%J «POCCUVNCKUU TOCYJAPCTBEHHBIVI YHUBEPCUTET —
PrYe TYPU3MA " CEPBUCA» Aucm 5 us 98
1 KontakTHasi pa6oTa 00y4arommxcs ¢ 56 - 56
npenojaaBaTejiemM
B TOM YHUCJIE: - - -
1.1 | 3ansTHS TEKIMOHHOTO TUTIA 16 - 16
1.2 | 3aHsATHS CEMHHAPCKOTO THIIA 36 - 36
1.3 | ['pynnoBbie KOHCYNbTAUWU U (UIN) UHAUBUAYAIbHAS 2 2
paboTa 00yJaromuxcs ¢ MpernoiaBareiaem
1.4 | ATTecTallMOHHBIC UCIIBITAHUS TPOMEKYTOUHOU 2 2
aTTecTaluu
2 CamocrosiTejibHas padoTa 00yYarIuxcst 88 - 88
3 Dopma NPOMEKYTOYHOM aTTecTAlNH (IK3aMeH) - IK3.
4 OO0mas Tpy10eMKOCTh yac 144 - 144
3.e. 4 - 4

JLis1 3a04HOM popMBbI 00yUeHH s

Ne Bupl yueOHOI 1esITeIbHOCTH CemecTpbl
/o Bcero| 1 2 3
1 KonrakTHas padoTa odyuyaommxcsi ¢ 14 2 12
npenoaaBarTeiemM
B TOM YHCJIE: - -
1.1 | 3aHgaTus IeKIUOHHOTO THIIA 4 2 2
1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE: 6 - 6
CemuHapsbl - -

JlabopaTopHbie pabOThI -

[IpakTueckue 3aHsATHS -

1.3 | Koncyabranuu 2 - 2
2 CamocTrosiTejibHasi patoTa 00y4aAIIMXCS 130 | 34 96
3 PDopmMa NPOMeKYTOUHOM aTTecTalNu (IK3aMeH) 2 - 2
4 OO0mas Tpy10eMKOCTh yac 144 - 144
3.e. 4 - 4

© PI'YTHUC



PTYTUC

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTHC

Aucm 6 uz 98

5. Conep:xkaHue JUCUMILIMHBI (MOAYJisi), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejaM) ¢ YKa3aHHEM OTBEJIEHHOr0 HAa HHUX KOJMYeCTBa

AKAACMHUYICCKHUX YaCoB U BU/10B y‘leﬁHbIX 3aHATHH

Ounas popma o0yueHust

Buppl yueOHBIX 3aHATHI 1 OPMBI UX TPOBEACHUS

KonrakTHas paboTa 00y4alomuxcs ¢ MpernofaBaTeneM
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Iloxaroroska qokana
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PTYTUC

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
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6. IlepeueHb yueOHO-METOAMYECKOr0 o0ecmedeHUs] I CAMOCTOSITEJbHON PadoThl
00y4aroIMUXCH M0 JUCHUILIMHE (MOTYJII0)

Jljiss caMOCTOSITENNEHOM PabOTHI MO IUCIUIUTHHE 00YYaIONINecs] UCMOIB3YIOT CIICAYIOIIee
y4eOHO-METOIMYECKOE 00CCIICUCHHE:

Ne Tema, TPy10eMKOCTH B aKa/l.4. Yu4yedHO-MeTOAMUECKOE 00ecTIeueHne
n/n
1 @®opMHUPOBaHUE U PA3BUTHE 8.1. OcHoBHas uTEpaTypa
Teopun yrpasienus — 11 gac.
(ounas popma), 16 wac. (sa0uHas | 1 3gjinepa H. A.  MeHEKMEHT B CepBHCE H
> gOpMa) - Typusme: Yuebnoe nocodbue/3aiinesa H. A., 3-e usn.,
HUCTCMa YIIPABJICHUA:
MPONECCHBII, CHCTEMHBII 1 norn. - M.: ®opym, HULL UTHDPA-M, 2016. - 368 c. -
CHTYALMOHHbII ITOIXOX K 9bC Znanium.com. Pexxum JIOCTYTIA:
MeHeKMEHTy — 11 yac. (ounas http://znanium.com/bookread2.php?book=518080
topma), 16 ac. (3a0unasd popma) | 2. Baymrapren JI. B. MeHEIXKMEHT B TYPHUCTCKOIL
3 PyHKIMH ynpaBJIIgHm — 11 =ac. unayctpuu: YueOuuk / Baymrapren JLB. - M.:
g’:}f;;‘)‘b‘)pm)’ Hac. (30Ut | g cxuii yucGuux, HALL MHOPA-M, 2016, - 236
4 Mozenn nporiecca NpUHATHS c. - DOBC Znanium.com. Pexum mocryma:
pemrennit — 11 gac. (ounas dopma), | http://znanium.com/bookread2.php?book=536346
16 vac. (3a04Hast popma) 3. Menemxment: Yueonuk / O. C. Buxanckwuii, A. U.
5 ITonsiTHe U BUIIBI HaymoB. — M.: Maructp: HUL] UH®PA-M, 2016. -
OpraHU3allMOHHBIX CTPYKTYP SBC Znanium.com
ynpasnenus — 11 gac. (ouHas http://www.znanium.com/bookread.php?book=557530
opma), 16 uac. (3a0unas opma) | 4 Menemxment: Yuebunx/ A.B. TeOekuH. — M.:
6 Merozpt ynpasnenns - 11 uac. HUL] UH®PA- M, 2014 — DBC Znanium.com
g’:;;;‘)‘i’opm)’ 16 nac. (saoumas | hyyp: /. znanium.com/bookread.php?book=432288
7 OO0meH nHpOpMaIe n
KOMMYHHKAITHH B OPraHH3AIHIX — 8.2. lonoHMTEIBHAS IUTEPATYPA
11 gac. (ounast popma), 16 yac. 1 Meremxment: Yueonoe nocobue / JI.E. BacoBckwuii.
(3aounas popma) — 2-e u31., nepepad. u gomn. — M.: HUIT UH®PA-M,
8 Opranu3zaiusi KOHTPOJIS 32

JESITeTbHOCTHIO TIOTYMHEHHBIX —
11 gac. (ounas dopma), 18 uvac.
(3aounas dopma)

2014. Pexxum nocryna: 9bC Znanium.com
http://www.znanium.com/bookread.php?book=428644
2. MeHemKMEHT Typu3Ma: y4eOHUK Uil CTY/ICHTOB
By30B / A. JI. Uynnosckuii, H. B. Koposnes, E. A.
I'aBpwiioBa u ap. - M.: @enepanbHOe areHTCTBO IO
Typusmy, 2014. - 576 c¢. - (bakanaBpuar).
https://www.book.ru/book/916528

3. Pesnuk C. JI. BBeneHue B MEHEKMEHT: YueOHOE
nocobue / C.JI. Pesnuk, N.A. Urommuna; [log pen.
npod. C.JI. Pesnmka - 2-e usa., mom. - M.: HUILL
Hudpa-M, 2012. - 416 c. - DbC Znanium.com Pexxum
JIOCTYyTIA:
http://znanium.com/bookread.php?book=244308

4. banamoB A. II. Teopus meHemkMeHTa: YueOHOE
noco6ue / A.Il. banamos. - M.: By3oBckuil yueOHuUK:
HUIl UHDPA-M, 2014. - 352 c. - DOBC
Znanium.com. Pexum JIOCTYTIA:
http://znanium.com/bookread.php?book=406197
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5. KuepmmoBa E. H. Menemkment: VYueOHOE
nocooune/Kupimora E. H. - M.: U]l ®OPYM, HUI]
NHOPA-M, 2015. - 304 c.
http://znanium.com/bookread.php?book=492807

7. ®oHI OUEHOYHBIX CPEIACTB JJsi TPOBeJAeHUS] NPOMEKYTOYHOH aTTecTAlUH

00y4aroIUXCcH M0 JUCHMUILIMHE (MOTYJII0)

7.1. IlepeyeHb KOMIETEHIMH ¢ yKa3aHMeM 3TanoB HUX (OPMHMPOBAHUA B Ipolecce
0CBOEHHUS 00pa30BaTeJIbHON MPOrpaMMbl

Ne | Munekc Copnepxanue Paznen B pesynbrare uzyueHus paszaena IMCUUIUINHEI,
I | KOMIIe- KOMIIETEHIINHA MCIUILINHEL, obecmeunBaromero popMrupoBaHe KOMIIETSHIINHY (M €€
TEHINN (wn ee yacTH) 00€eCIIeYnBaroIL 4acTH) 00yJarOMUNCs TOJDKEH:
3474 3HATH yMEThb BJIAIETH
thopmupoBanue
KOMIIETEHI[UU
(mnu ee 4acTH)

1 | YK-6 | CnocoGen Pazsurue MeTtonsl u YIPaBIATH HaBBIKAMH
YIOpaBIATh  CBOMM | CHUCTCMEI (bopMBI CBOUM MPUMEHCHUS
BpEMEHEM, YHPABICHIA U €€ | capmoopraHu3al] | BPEMEHEM, OPHUHIUIOB U
BBICTPAUBATh i %?06;;}:’;”' WU U BBICTPANBaTh METOIUK TaliM- U
peann3oBbIBAThH PR caMOpa3BUTHA, | U CaMOMEHEIIKMEHTA C
TPaeKTOPHIO yTIpannesns Ha TIPUHITHITBI PCaNU30BBIBAT | LENBIO YIIPABICHHUS
CaMOPasBUTHA  HA | ppermprstisx 00pa3oBaHUsI B | b TPACKTOPHIO | CBOMM BPEMEHEM,
OCHOBE TIPHHIMIIOB | pasnuuHoii ceppl | TEIEHHE CaMOpPAa3BUTHUS | TIOCTPOCHUS U
00pa3oBaHUS B | IeSATeNbHOCTH JKM3HH, Ha OCHOBE peanu3ain
TeueHue Bceil | OpranusaiMonsa | MPHHIUITEI H TIPUMEHECHHUS TPaeKTOPUHU
KU3HU s CTPYKTypa " METOIUKH NPUHIUIIOB U CaMOpAa3BUTHSA HA

KOMMYyHHKallnK TaliM- U METOINK OCHOBE TIPHUHIIUTIA
CownanpHo- CaAMOMEHEDKME | TaliM- u 06pa3oBaHus B
TICUXOJIOTUYECCKHUE v
ACTICKTEI HTa CaMOMEHE K TEUEHHUE BCEH JKU3HU;
MeHeIDKMEHTa MEHTa U C HaBBIKAMU
y4EeTOM CaMOCTOSITEILHOIO
TPUHITUIIOB npuoOpeTeHus
o0pa3oBaHUsl | MOTMOJTHUTEIHHBIX
B TCUECHHE 3HAHUM U yMEHUH
BCEH KU3HH
2 OIIK- | CrocobeH ocymecTBIsATh OCHOBHBIC (PYHKITUH YIIPABJICHUS CTPYKTYPHBIMU ITOIPA3ACICHASIMHU
5 00BEKTOB TYPHUCTCKOU CEephl B HACTH:
OIIK- | Omnpenenser uenu u | Pa3surne MPOLIECCHI K peaIn30BBIBAT | HABBIKAMU
3aa4d YIPABJICHUS | CHCTEMBI GbyHKIUN b OCHOBHEIE OpraHu3aIu
2-1 CTPYKTYPHBIMHU YIPaBJICHUS U YOpaBIICHUS HA | YIpaBJICHYECK | yMpaBIeHUYECKOH
Mo Ipa3 e IeHUsIMU ee MPEANPHUSITHH, ne QYHKIHH JIEATEILHOCTH
00BEKTOB 0COOEHHOCTH. OpraHW3aI[MOHH | 3a CYET
Typuctckoii cheper | IIpomece u BI€ CTPYKTYPHI 3¢ deKTHBHOM
yHKIIIH u OpraHu3aIu
yIpaBJICHUS HA KOMMYHUKAIIMHA | YIPaBICHIECCK
MPEIIPUATHIX , COLIMAJILHEIE Oro TpyJa u
pa3MIHOM aCIIEeKThI IUTAHUPOBAHU
cdepbl MEHEeKMEHTa s1 pabouero
eI TEILHOCTH BpEMCHU
OIIK- | Ucmomssyer OpraHu3anuoHH | METOIBI U [UTAHUPOBATh, | HaBBIKAMHU
OCHOBHBIE METO/bI | asi CTPYKTypa U | IIPUEMBI OpPraHU30BbIBA | IIPUMEHEHHS
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2-2 u MPUEMBl | KOMMYHHUKAIIMY | TUIAHUPOBAHUS, | Tb, METO/IOB
TUIAaHUPOBAHUS, CouuanbHo- OpraHu3aluy, MOTHBHPOBAT | CTPATErU4eCKOro
OpraHu3alyy, MICUXOJIOTHYECK | MOTHBAILUH U b H TaKTHIECKOTO
MOTHBAIUH U | M€ aCHeKThI KOODPMHAIINN KOOPJIMHUPOB | IUIAHUPOBAHUS,
KOODMHAIINU MEHEKMEHTa JIeSITEIbHOCTH aThb MOTHUBALIUH U
JIeSATeIbHOCTH CTPYKTYPHBIX JeATENIHOCTh | KOOPIUHALMA
CTPYKTYPHBIX MOJIpa3/ICieHHH | CTPYKTYPHBIX | JESTEIbHOCTH
HOApa3/eliecHnit | U OTACTBHBIX MOJIPA3JICICHU | CTPYKTYPHBIX
OTJCIBHBIX COTPYIHHUKOB "u MOJIpa3CICHUIH U
COTPYJHHKOB OTJCITBHBIX OTJICITBHBIX
00BEKTOB COTPYZHUKOB | COTPYIHUKOB
TYPUCTCKO chepbl
OIIK- | Ocymectsiser METO/IBI Hcnonp30BaTh | HaBBIKAMU
KOHTPOJIb KOHTPOJIS METOIBI PUMEHEHUS
2-3 JIeSATEIIbHOCTH JIeSITEIILHOCTH KOHTPOJIS METO/IOB KOHTPOJIS
CTPYKTYPHBIX CTPYKTYPHBIX JIEATEIBHOCTH | NEeSTeNIbHOCTH
MOJIpa3ieeHui MOJIpa3/ieieHHil | CTPYKTYPHBIX | MOApa3aeeHui
00BEKTOB MO/Ipa3ieeH
TYpPUCTCKOH chephl. i
3. | TIKO- | Cnocoben opranu3oBaTh paboTy HCIOJHUTENEH, IPUHUMATH PEIICHUS 00 OPraHU3aIMy TYPUCTCKON
1 JICSITEIbHOCTH B YaCTH:
TIKO- | OcymectBnser PasButne oOmue MPUMEHSATH METOaMH 1Moa0opa u
noadop IepcoHajia | CUCTEMBI MIPUHIUITEI 1 TPUHITAIL U OpraHu3aIiu padoThI
11 TYPHUCTCKOTO YIPaBICHUS U METO/IBI METO/IBI C MEPCOHAJIOM B
pEeANPUATHS B | ee noabopa u nojbopa u COOTBETCTBHH C
COOTBETCTBUH C | 0COOEHHOCTH. paboTsI ¢ paboTsI ¢ podeCCHOHATbLHBIME
npodeccuonansubl | [porece u MEePCOHATIOM MEPCOHAJIOM B | 3a1auyamu
MH 3agayaMu | GyHKIUU COOTBETCTBHU | JACATEIHHOCTH
JIeSATEIbHOCTH yIpaBIeHUsI HA c
NPEANPUATHSIX npodeccrona
pa3InyHOI JIbHBIMU
chepsr 3aauaMu
JIeSITeIbHOCTH JeSITeTIbHOCTU
TIKO- | OcymectBiusier OpraHu3allioOHH | NPUHIMITEL U PUMEHSITh METOJIBI PYKOBOJICTBA
PYKOBOJICTBO asi CTPYKTypa M | METO/EI OPUHIAIBI U | TPYJIOBBIM
1.2 TPYIOBBIM KOMMYHUKALUU | PyKOBOJACTBA METOJIbI KOJIJICKTHBOM,
KOJUICKTHBOM, ConuanbHo- TPYIOBBIM PYKOBOJCTBA | XO3SUCTBEHHBIMHU H
XO3SMCTBEHHBIMM U | TICHXOJIOTUYECK | KOJUIEKTHUBOM, TPYIOBBIM (uHAaHCOBO-
(unaHCOBO- He aCIEeKTHI XO3SHUCTBEHHBI | KOJUICKTHBOM, | YKOHOMHUYECKHMHU
IKOHOMHYECKHMHU MEHEKMEHTA MU H XO3MHCTBEHH | MpoIleccCaMu
nporeccamu ¢buHAHCOBO- BIMHU U OpraHHu3aIiu
TYPUCTCKOI 9KOHOMHYECKH | (PMHAHCOBO-
OpraHu3aIu MH [pPOLIECCaMH | SKOHOMHUYECK
OpraHu3aIHH HMH
rpoleccaMmu
OpraHu3alyu

7.2. Onucanue noka3arejeii 1 KpUTepHeB OLIEHUBAHUS KOMIIETEHIIHII HA Pa3HbIX ITanax
uX (popMHupoOBaHMS, ONIMCAHHE LIKAJ OLICHUBAHUSA

Pe3yabTaT 00yueHus mno IToka3zareanb . JTan ocBoOeHUs!
Kpurepuii onennBanns
AMCIUIIMHE OLlCHUBAHMSA KOMIIETeHIIMH
3HaTh MEeTOJBI U POPMBI TectupoBanue, pemenue | CryaeHT Cnocoben
caMOOpraHU3aluy U CHUTYaI[IOHHBIX 3a]1a4, MIPOIEMOHCTPUPOBAJ 3HAHHE | YIPABJIATH CBOMM
CaMOpa3BUTHS, IPUHIIUIIBI BBINOJTHEHHE TPYIIIOBOTO | CaMOOPTaHHU3AINH 1 BpEMEHEM,

00pa3oBaHUs B TCUCHUE

MPOeKTa

CaMOpa3BUTHA, TPUHIUIIOB

BBICTpanBaTh 1
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JKU3HHU, IPpUHIOUIBI 1 O6pa3OBaHI/IfI, MNPUHIOUIIOB U PpCain30BLIBATH
METOJIUKH TaliM- U METOJUKH TaliM- U TPAcKTOPUIO

CaMOMEHEKMEHTA

YMeTh ynpaBisiTh CBOUM
BPEMEHEM, BBICTPAaNBATh U
peannu30BbIBATh TPAEKTOPUIO
CaMOpa3BUTHS HA OCHOBE
MPUMEHEHHUS IPUHIIUIIOB U
METOJUK TallM- U
CaMOMEHEIKMEHTa U C
Y4E€TOM NPUHIUTIOB
00pa30BaHUs B TCUCHUE
BCEH KU3HU .

Brnanerp HaBbIKAME
MPUMEHEHHUS IPUHLUIIOB U
METOIUK TaM- U
CaMOMEHEPKMEHTA C LIETBI0
YIOpaBJIEHUS] CBOUM
BpPEMEHEM, IOCTPOECHUS U
peanuzanuu TPaeKTOPUH
CaMOpa3BUTHS Ha OCHOBE
MIPUHIUIA 00pa30BaHUs B
TEUEHUE BCEH KU3HU;

CaMOMEHEKMEHTA
CryneHT 1eMOHCTPHPYET
YMEHHE YIPABIATH CBOUM
BpEMEHEM, BBICTPAUBATh U
peaNn30BbIBATh TPAEKTOPUIO
CaMOpa3BUTHSA

CTyAeHT AeMOHCTPUPYET
BJIQJICHHUE MPAKTHUECKUMHU
HaBbIKAMHU HaBBIKAMU
MPUMEHEHUS IPUHIIUIIOB U
METOJUK TaiM- U
CaMOMEHEDKMEHTA C LEJIbI0
yIpaBJIEHUS] CBOUM
BpEMEHEM, NOCTPOCHUS U
peanu3any TpacKTOpUU
CaMOpa3BUTHS HA OCHOBE
TpUHIUIAa 00pa30BaHUs B
TEUCHUE BCEH KU3HU;
HaBbIKAMU
CaMOCTOSITEILHOTO
NpUOOpeTeHHUs

HaBBIKAMHU JIOTIOJTHUTENBHBIX 3HAHUH 1
CaMOCTOSATEIBHOTO yYMEHHUH

proOpeTeHHS

JIOTIOTHUTENBHBIX 3HAaHUH U

YMEHUI

caMOpa3BUTHSA Ha
OCHOBE IIPHUHITUIIOB
00pa3oBaHUs B
TCUCHUEC BCEH KU3HU

3HaTh nporecch U QyHKIUH
yIpaBIEeHUs Ha
HpeANPUSITHY,
OpraHu3aliOHHbIC
CTPYKTYPBI U
KOMMYHUKAIINH,
COLMAJIbHBIE ACTIEKThI
MEHEKMEHTA

YMeTh peaiu30BbIBaTh
OCHOBHBIE YIIPABIICHYECKHUE
(hyHKIHHT 32 cUeT
3(h(heKTUBHOH OpraHu3auu
YIIPaBIEHYECKOTO TPyAa U
TUTAaHWPOBAaHUS Pabodero
BpEMEHH

BnaneTs HaBBIKAMU
OpraHu3aIiu
yIpaBJIeHYECKOH
JIeSITeIbHOCTH

TecrupoBaHnue, pelieHue
CUTyallMOHHBIX 3a/1a4,
BBINOJIHEHHE IPYNIIOBOrO
IIPOEKTA

3HaTh METOABI U IIPUEMBI
TUTAHUPOBAHMSI,
OopraHu3ali, MOTUBAIMH U
KOOpJUHAIIMU IS TEIbHOCTH
CTPYKTYPHBIX
noJipa3JieNieHui 1
OTIIEIbHBIX COTPYAHUKOB
YMeTh mi1aHupOBaTh,
OpPraHn30BbIBATh,
MOTHUBUPOBATH U
KOOPJUHUPOBATH

TectupoBanue, pelieHue
CHUTYaI[IOHHBIX 3a]1a4,
BBINOJIHEHHE IPYNIIOBOrO
IIPOEKTa

CryneHr
IPOJIEMOHCTPUPOBAI 3HAHHE
MIPOILIECCOB U (PYHKIIHI
yIpaBJIeHUs Ha
NpEeANPUSITHY,
OpraHM3alOHHBIX CTPYKTYP
Y KOMMYHUKaIUH

CryeHT JeMOHCTPHUPYET
yYMEHHE peasi30BbIBaATh
OCHOBHBIE yIIPaBJIEHIECKHE
(hyHKIHU 3a cyeT

3¢ (G eKTUBHOM OpraHu3auu
YIIPaBIEHYECKOTO TpyAa 1
TUITAHUPOBaHUS pabovero
BpPEMEHH

CryneHT JeMOHCTPHUPYET
BJIaJICHUE HaBBIKAMU
OpraHM3aIiu
yIIpaBJIeHYECKOH
JeSTeIbHOCTH

Crynent
IIPOJIEMOHCTPUPOBAI 3HAHHE
METO/IOB ¥ IPHEMOB
TUIAHUPOBAHNS,
OpraHM3aIi, MOTUBALIUH U
KOODPJIMHALMH JIESITEIEHOCTH
CTPYKTYPHBIX
ToJpa3eieHuil 1
OTJAENBHBIX COTPY/HUKOB
CTyJIeHT IeMOHCTPHPYET

Crniocoben
OCYILECTBIISATh
OCHOBHBIE (DYHKITHH
YIpaBICHUS
CTPYKTYPHBIMHU
MOJIpa3 eI HISIMU
00BEKTOB
TYPHUCTCKOH cepsl
Omnpenensier Heau 1
3a7a4M yIpaBICHHS
CTPYKTYPHBIMHU
MOJIpa3/IeIeHUAMHI
00BEKTOB
TYpPUCTCKOH chepsl

Criocoben
OCYLIECTBIISITH
OCHOBHBIE (DYHKIIUH
yIpaBieHUsS
CTPYKTYPHBIMH
MIOJIpa3/IeIeHUAMHI
00BEKTOB
TYPHUCTCKOH cepsl
Ucnons3yer
OCHOBHBIC METObI 1
IPUEMBI
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JIeSITENBHOCTh CTPYKTYPHBIX
MOJpa3ieIeHu 1
OTIEJIbHBIX COTPYAHUKOB
BnaneTs HaBBIKAMU
MIPUMEHEHUS METOI0B
CTPATErMueCcKoro u
TaKTUIECKOTO
TUTAHUPOBAHMSI, MOTHBAIIUH
Y KOOpAUHALIUU
JIeSITENIbHOCTH CTPYKTYPHBIX
MOApAa3ACIICHUN U
OTJIEJbHBIX COTPYAHUKOB

3HaTh METOIBI KOHTPOJIS
JIESTETFHOCTH CTPYKTYPHBIX
oJipa3iesIeHu i

YMeTb UCITOIB30BaTh
METOJIbI KOHTPOJIS
JIeSITENIbHOCTH CTPYKTYPHBIX
noApa3AeICHU I

Bnaners HaBBIKaMH
MIPUMEHEHUS METOIOB
KOHTPOJIS IESTETHHOCTH
Moipa3iesIeHu i

TectupoBaHnue, pelieHue
CUTYallHOHHBIX 3a/1a4,
BBIIIOJIHEHUE IPYIIIIOBOTO
IIPOEKTA

yMEHHeE IIaHUPOBATh,
OpPTaHU30BHIBATH,
MOTHBHPOBATh U
KOOpAWHUPOBATH
JeSITeTbHOCTD CTPYKTYPHBIX
NOApa3JCICHUN U
OTIENBHBIX COTPYIHUKOB
CTyAeHT AeMOHCTPUPYET
BJIaJIcHHE HaBBIKAMU
MIPUMEHEHUSI METO/IOB
CTPaTEeruyecKoro u
TaKTHYECKOIO
MJIaHUPOBAHUS, MOTHUBAIIII
1 KOOPIUHALINU
JeSTeTbHOCTH CTPYKTYPHBIX
NOApa3eICHUN U
OTIENBHBIX COTPYIHHKOB
CryneHt
MIPOAEMOHCTPHUPOBAI 3HAHUE
METOJIOB KOHTPOJIS
JIESITENIbHOCTH CTPYKTYPHBIX
noApa3aesieHui

CryeHT JeMOHCTPUPYeT
yMEHHE UCTIONb30BaTh
METOJIBI KOHTPOJIS
JeSTETBbHOCTH CTPYKTYPHBIX
NoApa3IeNeHUN

CTyneHT JeMOHCTPHPYET
BJIaJIEHNE HaBLIKAMU
MIPUMEHECHUST METO/IOB
KOHTPOJIS e TEILHOCTH

TUTAHUPOBAHUS,
OpTaHU3aINH,
MOTHMBALIMH U
KOOpAWHAIINA
IESITEILHOCTH
CTPYKTYPHBIX
[OIPa3EJICHUN 1
OTIEIbHBIX
COTPYIHUKOB
00BEKTOB
TYpUCTCKOH chepbl

Criocoben
OCYIIECTBIIATH
OCHOBHBIC (DYHKITIH
YIpaBICHUS
CTPYKTYPHBIMH
MOIPa3ICIICHUSIMH
00BEKTOB
TYPHUCTCKOH cepsl
OcymiecTBiseT
KOHTPOJIb

eI TEILHOCTH
CTPYKTYPHBIX
[o/Apa3AesIeHu
00BEKTOB
TYpUCTCKOH chepsl

Ho/Ipa3IeeHu i
CryneHt Cnocoben
3Haet o01Ke TPUHIUIIBL 1
MPOJEMOHCTPHPOBAI 3HAHHE | OPTraHU30BaTh PaboTy
METO/IBI TI0100pa U paboThI .
OOIIMX TIPUHIIATIOB U HCTIOTHUTEIICH,

C NIEPCOHANIOM
‘YMeer npuMeHsTh
MPUHIUIIB 1 METOZBI
nogoopa 1 paboTHI ¢
MIEPCOHAIIOM B COOTBETCTBHHU
¢ IpodecCHOHATBHBIMU
3a7a4aMy JeITeIbHOCTH
Bnaneer merogamu nmogdopa
W OpraHu3anuu paboTHl ¢
MePCOHAJIOM B COOTBETCTBHU
¢ ipodeCCUOHATHHBIMU
3aJja4aMu JIesITeNbHOCTH

TectupoBanue, penieHue
CHUTYaI[OHHBIX 3a]1a4,
BBINTOJTHEHHE TPYIIIOBOTO
MIPOEKTa

3HaeT NPUHIUIBI U METO/IbI
PYKOBOJICTBA TPYJOBBIM
KOJUICKTHBOM,
XO3SHCTBEHHBIMHU H
(uHaHCOBO-
9KOHOMHUYECKHMHU
IpoLeccaMy OpraHn3aun
YMeer npuMeHsITh
MPUHIHUIIBI 1 METObI
PYKOBOJICTBA TPYJOBBIM
KOJUIEKTHBOM,

TectupoBanue, pelieHue
CHUTYaI[IOHHBIX 3aJ1a4,
BBINOJIHEHHUE IPYNIIOBOrO
IIPOEKTa

METOO0B 10a00pa U paboTHI
C MePCOHATIOM

CTyZ#eHT IeMOHCTPHUPYET
yYMEHHE TIPUMEHSTh
TIPUHINIB ¥ METOIBI
mo0opa u paboTHI ¢
TIEPCOHAJIOM B COOTBETCTBUH
¢ MpodecCHOHATBHBIMHU
3aJ[a4aMu JIesITelIbHOCTH
CryneHT JeMOHCTPHUPYET
BJIaJICHUE METOJIAaMU
mo0opa ¥ opraHu3anuu
paboTHI C IEPCOHAIIOM B
COOTBETCTBHH C
podeCCHOHANTBHBIMH
3aJja4aMu JIesITeIbHOCTH
CryneHt
MIPOJIEMOHCTPUPOBAI 3HAHHE
MIPUHIIMIIOB ¥ METOJIOB
PYKOBOJICTBA TPYJOBBIM
KOJUIEKTHBOM,
XO39UCTBEHHBIMU U
(uHAHCOBO-

MIPUHUMATD PEUICHUS
00 opraHuzanuu
TYPUCTCKOMU
JIESITeTBHOCTH
Ocy1ecTBiasieT
o100 TepcoHana
TYPUCTCKOTO
MPEANPHUITHS B
COOTBETCTBUU C
npodeccrnoHaTLHBIMH
3a1a4aMu
JIeATEITBHOCTH

Criocoben
OpTraHMU30BaTh PaboOTy
HCTIOTHUTEIICH,
MIPUHUMATD PEUICHUS
00 opraHu3zanuu
TypUCTCKOMN
JIESTeITBHOCTH
Ocy1ecTBisieT
PYKOBOJICTBO
TPYAOBBIM
KOJUJIEKTUBOM,
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"Il PEIEPAITBHOE TOCYTAPCTBEHHOE BIOIKETHOE OBPA3OBATEIIBHOE | CMK PIYTHC
a _ YYPEX/IEHVE BBICIITETO OBPA3OBAHMS

\‘i%J «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

4 TYPU3MA W CEPBUICA> em 22 ua 08

X03AHMCTBEHHBIMU U 3KOHOMHUYECCKUMHU XO035IICTBEHHBIMH U
(hmHAHCOBO- IporieccaMy OpraHu3aIuI ¢uHAHCOBO-
SKOHOMHYECKUMU CryneHT JEMOHCTPUPYET 3KOHOMHYECKUMH
HPOLIECCAMH OPTraHU3aLuK YMEHHE NPHUMEHSATh HpoLECCaMu
Bnaneer metogamu NPHUHLIUIBL U METOBI TYPHCTCKOM
PYKOBOJCTBA TPYIOBBIM PYKOBOJICTBA TPYI0BBIM OpraHu3aluu
KOJIJICKTUBOM, KOJIJICKTHUBOM,
X03AHCTBEHHBIMHU U X03HCTBEHHBIMU U
(unHaHCOBO- (uHAHCOBO-
3KOHOMHWYECKUMHU 3KOHOMHUYECCKUMHU

npoueccaMu opranmn3alyun

nponeccaMu opraHnn3aluu

CTyZ#eHT IeMOHCTPHUPYET
BJIaJICHUE METOJIaMU
PYKOBOJCTBA TPYIOBEIM
KOJUICKTUBOM,
XO3SIHCTBEHHBIMH H
¢uHAHCOBO-
9KOHOMHUYECKHMH
npoLeccaMyl OpraHu3alix

Kpurtepun u mkaja oneHHBaHUs 0CBOEHHUS ITANOB KOMIETEHIN HA TPOMEKYTOYHOM
aTTecTaluu

KoHTpoib HIpPOMEXYTOUYHOM YCIEBAEMOCTU CTYACHTOB IO AMCLHUIIIMHE CTPOUTCS Ha
0aJUTbHO-PEUTUHTOBOW CHCTEME M 3aKJII0YaeTCss B CYMMHUPOBAaHMH OajuIOB, MOJIYYECHHBIX
CTYAECHTOM IO pe3y/bTaTaM TEKYILEro KOHTPOJIS U UTOTOBOU PabOTHI.

Texymuii KOHTpOJb peanusyercs B (opmax TECTUPOBAHUSA, OLEHKHM KauecTBa U
aKTUBHOCTH pPa0OThl Ha MPAKTUYECKUX 3aHATUSAX, PEIIEHUs CUTYAIlMOHHBIX 3ajlay, YCTHBIX
OTBETOB, IIPE3EHTALUNA TEM Kypca, IMOCEIIAeMOCTH 3aHATHH U T.1. B cemecTpe mo aucuuIuimHe
YCTaHABJIMBAIOTCS MEPONIPUATHS TEKYILLIETO KOHTPOJIS YCIIEBAEMOCTH (4 «KOHTPOJIBHBIX TOUKN).
BoinonHnenue Bcex 3aJaHUil TEKYLIEro KOHTPOJS SBISETCS 00s3aTeNbHBIM JJsi CTyJIEHTa U
ABJIIETCS OCHOBAHUEM JUJIS IOITyCKa K MPOMEKYTOYHON aTTECTALINH.

K kpurepusiM BbICTaBIEHHS pEHTHHIOBBIX OLIEHOK TEKYILEro KOHTPOJIS OTHOCSATCS:

OCHOBHBIE KPUTEPUH:

- OIICHKA TEeKYIeH YCIIeBaeMOCTH 10 UTOraM paboThl HA CEMUHApaXx;
- OLIGHKHU 32 MMCbMEHHBIE paboThl (pedepatTsl, JOKIAIbI, peleHHe 3aa4 1 JIp.);
- OLIGHKM TEKYIIEeW yCIIeBA€MOCTH I10 UTOTaM HMHTEPAKTUBHBIX ()OPM CEMHHAPCKUX 3aHATHM
(Z1es10BBI€ UTPBI, TUCKYCCUH U JIP.);
- IOCEeNIeHUE yUYeOHBIX 3aHATHH.
JlonoIHUTEbHBIE KPUTEPUU:
- aKTUBHOCTH Ha JIEKLUAX U CEMUHAPCKUX 3aHITUAX, HHTEPEC K U3y4YaeMOMY MPEAMETY;
- BJIQJICHUE KOMIBIOTEPHBIMM METOJAMHU H3Y4YEHMs IMPEIMETa, YMEHHE T'OTOBUTH NPE3ECHTALNH
Uisi  KoH(epeHIMi, wucnonb3oBaHue HVHTepHeTa, NpodecCHOHaNbHBIX 0a3 JaHHBIX MpH
MOJTrOTOBKE K 3aHATHSIM U HallMCaHUM MUCbMEHHBIX paboT;
- 00s13aTeNIbHOE MOCEIIeHNE YUYEeOHBIX 3aHTHIA;
- OLICHKA CaMOCTOSITENIbHOW pabOThI CTY/CHTA,;
- y4acTue CTyZIeHTa B paboTe OpraHu3yeMbIX (HINaIoM KPYTJbIX CTOJIOB, KOH(PEPEHUIUH U 1p.;
- 001IMii ypOBEHb MPABOBON KYJIbTYPHI, 3pYAULIUSA B 00JIACTH IPABOBBIX MPOOIIEM.

Pe3ynbTaThl MpOMEXKYTOYHOM aTTECTAllMM  ONPEAECISAIOTCS OIEHKaMu "OTJIWYHO",
"xopomo", "ynoBiIeTBOpUTENbHO", "HeynOBIETBOPUTENbHO" (dopmMa  MPOMEKYTOUHOM
aTTecTalluu — dK3aMeH win auddepeHpoBaHHbIN 3aueT) U "3aureHo", "He 3auTeHo" (popma
IIPOMEXYTOUHOM aTTeCTal[uy — 3a4ET).
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Preoy BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE CMK PI'YTHC
% YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYJAPCTBEHHBIVI VHUBEPCUTET
o TYPU3MA VI CEPBUICA» e 23 us 98

B cootBerctBum ¢ IlonoxeHneM «0 IPOBEAEHUM TEKYLIEro KOHTPOJS YCIEBAEMOCTH U
IPOMEKYTOUHOH aTTecTallu OO0ydaroluXcs MO0 00pa30BaTENbHBIM IPOTrpaMMaM BbICILETrO
o0Opa3oBaHus - IporpaMMaM OakajaBpuara U IporpaMmaM MarucTpaTrypsl, pealu3yeMbIM IO
denepanbHbIM TIOCYJapCTBEHHBIM 00pa30BaTENIbHBIM CTAaHAApTaM» pPEUTHHIOBas OLIEHKA
CTYACHTOB MO KaXI0W y4yeOHOW AMCIUIUIMHE HE3aBUCHMO OT e OoOuiel Tpya0eMKOCTH,
onpenensiercss 1o 100-0ayuibHOM ImIKanme B KakIoM cemecTpe. Pacrpenenenne OamioB
PEUTUHIOBOM OLIEHKM MEX]y BHJIaMU KOHTPOJISI pEKOMEHAYETCSl yCTaHABIMBAaTh B CIIEAYIOIIEM
COOTHOILIEHUHU:

[TocemaemMocTh — MOCEIIEHUE 3aHATHH JIEKIIMOHHOTO TUNA (33 UCKIIIOUEHUEM ITOTOYHBIX )
U 3aHATUH CEeMMHApCKOrO THIIA OLIEHUBAETCA HAKONUTEIbHO CIEAYIOUIMM 00pa3oMm:
MaKCHMaJIbHOE KOJIMYECTBO OAJIOB, OTBOJMMEBIX Ha ydeT mocemaemocty (30 6amioB), nenurcs
Ha KOJIMYECTBO JIEKLUH (32 UCKIFOUEHUEM [TOTOYHBIX) U NPAKTUYECKUX 3aHATUH 110 TUCIUITIIMHE.
[TosryueHHOE 3HaUEHUE OIPEAEIAET KOJINYECTBO OANII0B, HAOMPAEMBIX CTYJEHTOM 3a [TOCELIEHUE
OJTHOTO 3aHATHSL.

VYcneBaeMoCTh — OILIGHKa YCIEBAEMOCTH BBICTABISETCSl 3@ BBIIOJHEHHE 3aJaHUM
TEKYyLIEro KOHTpoJs mo aucuuivivHe. Kak mpaBuio, B cemecTpe 4 MEpONpHTHS TEKYIIEro
KOHTPOJIS (4 «KOHTPOJIBHBIX TOUKH»), IPUYEM BBIIIOJHEHUE BCEX 4 3a1aHUN TEKYLLEro KOHTPOJIS
ABJISIETCA 00s3aTeNbHBIM Ul cTyAeHTa. [Ipu oOHapy)XeHUM IpernojaBaTeseM B BHIIOIHEHHOM
CTYJEHTOM 3aJjaHUM IUlaruata JaHHOe 3ajaHue oueHuBaercs O OauioB M cuuTaeTrcs He
BBITOJIHEHHBIM.

[TpakTryeckue 3aHATHS (MEXIY «KOHTPOJBHBIMU TOYKAMM») MPOBOISATCS B aKTUBHOW U
UHTEPaKTUBHON (opMe (IMCKycCHMU MO U3Yy4YeHHOMY Marepuainy, pa30op curTyauuii u T.1.), B
ayJIUTOPUU WM BHE ayIUTOPHH (Ha BBHICTaBKe, HanpuMmep). HecMoTps Ha TO, 4TO MpernoiaBaTelb
HE OllIeHMBaeT B Oaulax CTyJEHTAa Ha KaXJIOM 3aHiATHH, B TOXE BpeMs IpernojiaBaTeib
¢uKcHpyeT akTUBHOCTb Ha 3aHATUU U NPH MO/IBEIEHUU UTOTOB 3a ceMecTp Hauuciser ot 0 10 5
PEUTHHTOBBIX OOHYCHBIX 0aJJIOB 32 aKTUBHOCTh HA 3aHATHIX.

PesynbraThl TeKymiero KOHTPOJIS YCHEBAEMOCTH YYHTHIBAIOTCS TPU BBICTABICHUH
OLIEHKHU B X0J1€ IPOMEKYTOYHON aTTeCTallUH.

Jlnsg nonmycka K MPOMEKYTOYHOM aTTecTali OoOydarolIUiCs TOJIKEH BBIMOJIHUTH BCE
MEpONPHUATHS TEKYLIEr0 KOHTPOJIS MO TUCHMIUIMHE (HE UMETh 3aJ0JDKEHHOCTeHM Mo Tekyuei
KOHTPOJIIO YCIIEBA€MOCTH) ¥ HAOpaTh B 0011IEH CII0KHOCTH HEe MeHee 51 Oana.

[TepeBot pEeUTHHTOBBIX OaUIOB B HTOTOBYIHO 5 — OaUIbHYIO IIKaly OLEHKY
OCYIIECTBIISIETCSI B COOTBETCTBUH C TAOIHIICH.
bamner | ABTOMaTH4ecKkas oleHKa baer
sa banne 24 Oobmas
3a cymma | Mrtorosas oneHka
CEMECT | 3ayeT | FK3aMeH IK3aMe
b 3aqer | OaoB
90-100* | 3ager | 5 (0TIMYHO) - - 90-100 | 5 (oTnuuHO)
71-89* | zager | 4 (xopoo) - 0-20 71-89 | 4 (xopomo)
90-100 | 5 (oTiHuHO)
3 51-70 | 3 (y1OBIETBOPUTEIBHO)
51-70* | 3ager | (YIOBJICTBOPUTEIILHO | - 0-20 71-89 | 4 (xoporo)
) 90 5 (OTINYHO)
50 m| o on ) i 50 wm (2 )
VeHee JIOIYCK K 3a4eTy, 9K3aMEHY veree | (HEYTIOBIETBOPHTENBHO
, He3a4eT

* IpU yCITOBUM BBITIOJIHEHUS BCEX 3a/1aHUN TEKYILETO0 KOHTPOJISI yCIIeBaeMOCTH

© PI'YTHUC




Preoy BO

®EJEPAJIBHOE FOCYAAPCTBEHHOE BIO/IPKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC
7 _ YUPEXEHVE BbICIIETO OBPA3OBAHVI
' «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

o TYPU3MA VI CEPBUICA» Nt 24 us 98

Buabl cpeacTB olleHHMBAaHMS, IPUMEHsIEeMbIX NPH NPOBeIeHUH TeKYILIero KOHTPOJIs
U IIKAJbl OLleHKH YPOBHSl 3HAHMI, YMEHUIl M HABBHIKOB NPH BBHINOJHEHHH OTIEJIbHBIX

(opM TeKkymero KOHTpoJIst

Cpedcm@o OYeHUuearusa — mecmuposarnue

IllkaJjia OeHKH YPOBHS 3HAHUI, YMEHMIi M HABBIKOB MPH PellleHNH TeCTOBbIX 3aaHMil

Kpurepum onenkun

OIICHKA

BBIIIOJIHEHO BEPHO 3aJJaHuH

«5», ecmu (90 -100)% mTpaBHIBHBIX
OTBETOB

«», ecm (70 — 89)% mpaBHIBHBIX
OTBETOB

«3», ecmm (50 — 69)% TpaBHIBEHBIX
OTBETOB

«2», ecoiu wMenee 50% mpaBHIBHBIX
OTBETOB

Cpeocmeo oyenusanus - peuleHue 3a0ay

IIlkaja OLEHKH YPOBHA 3HAHWI, YMEHHIl M HABBIKOB IIPH peELICHMH KeicoB

(cUTyalMOHHBIX 32/1a4)

Hpeuen MJIATEJIBbHOCTH KOHTPOJISA

30 MuH.

Kputepun ouenku

- ObLI1O0 chOpMyITUPOBAHO u
NPOAHAIM3UPOBAHO  OOJBIIMHCTBO  MPOOIIEM,
3aJI0KEHHBIX B Kelce (3amaue);

- ObuH MIPOIEMOHCTPUPOBAHBI
a/IeKBaTHBIC aHATMTUYECKUE METOABI Mpu padoTe ¢
nH(popMaIuei;

— OBUIM HKCMONB30BaHbI JOTOTHUTEIbHBIC
WCTOYHUKHU UHpOpMAIIH TUIS pelieHus
Keica(zagaun);

— OBUIM BBIOJHEHBI BCE HEOOXOIUMBIC
pacuerTsr,

— MOJITOTOBJICHHBIE B XOJI€ pPEUICHUs Kelica
JOKYMEHTBI COOTBETCTBYIOT TPEeOOBaHMSIM K HUM
10 CMBICITY U COAEPIKAHUIO;

— BBIBOJIBI  ODOCHOBaHBI, apryMEHTEHI
BECOMBI;

— caenaHel  COOCTBEHHBIE  BBIBOPI,
KOTOpBIE OTJIMYAIOT JIAHHOE pellleHne Kehca oT
JIPYTUX PENIEHUN

IToka3zaTenn oneHKH

max 10 OayutoB

«5», eciu (9 — 10) 6an10B

TTOJTHBIM, 000CHOBaHHBIH OTBET C
MIPUMEHEHUEM HEOOXOIMMBIX HCTOYHUKOB

«4», ecaiu (7 — 8) 6amnoB

HCIOJNIHBIA OTBET B 3aBHCHMOCTH OT
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Preoy BO

®EJEPAJIBHOE FOCYAAPCTBEHHOE BIO/IPKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC
7 _ YUPEXEHVE BbICIIETO OBPA3OBAHVI
' «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

pryTie TYPVISMA V1 CEPBUCA» Aucm 25 us 98

MPaBUJILHOCTHU U TOJTHOTHI OTBETA!
- He OBLIM BBHITNIOJHEHBI BCE HEOOXOIMMBIE
pacuersr;
- He Obulo  chopMyIHMPOBAaHO U
MMPOAHAIM3UPOBAHO  OOJBIMHMHCTBO  MPOOJIEM,
3aJIOKCHHBIX B Keice;

«3», eciiu (5 — 6) 6a10B

HENOJHBIH OTBET B 3aBUCHUMOCTH OT
[IPaBUIBHOCTHU U MOJHOTHI OTBETA!

- He ObUIM  TPOJEMOHCTPHPOBAHBI
a/IeKBaTHBIC AaHAJIMTUYECKHE METOABI IIpu padore ¢

nHpopMaIuei;

- HC 6I)IJ'H/I IIOATOTOBJICHHBIE B XOJ€
pelieHus Keiica JIOKYMEHTBHI, KOTOpBIC
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U
COJICPYKAHUIO;

- He OBUIH cJieNlaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpBIE OTJIMYAIOT JAaHHOE peIleHHe Kehca OT
JIPYrUX peuieHui

Cpeocmeo oyenusanus - Boinonnenue 2pynnogo2o npoekma
IMxana OICHKHU YPOBHSA 3HaHHﬁ, yMeHHﬁ U HABBLIKOB IIPpU BbINNOJHCHHMM TIPYyHIIOBOIo

MPOEKTa
Ilpenen 1IUTEIbLHOCTH KOHTPOJIS 30 muH.
Kpurtepun ouenku - ObLI1O0 chOpMyITUPOBAHO u

NPOAHATM3UPOBAHO  OOJBIIMHCTBO  IpoOJieM,
3aJI0’)KEHHBIX B TIPOEKTE;

- ObuH MIPOIEMOHCTPUPOBAHBI
aJIeKBaTHBIC AaHAIMTHYECKUE METOABI IIpH padoTte ¢
nH(popMaInuei;

— OBbUIM HKCTONB30BaHbI JOTIOIHUTEIbHBIE
UCTOYHUKH  WHPOpPMANMM  JUIsL  pean3aluu
IPYIIIOBOTO MPOEKTA,;

— OBUIM BBINIOJIHEHBI BCE HEOOXOIMMBIE
pacyerTsl;

— TOATOTOBJICHHBIE B XOJE BBIIOJHCHUE
MPOEKTa JJOKYMEHTBI COOTBETCTBYIOT TPEOOBAHUSIM
K HUM I10 CMBICITY U COJICPIKAHHIO;

— BBIBOJIBI  ODOCHOBaHBI, apryMEHTEHI
BECOMBI;

— cae’aHel  COOCTBEHHBIC  BBIBOJIBI,
BBISIBIICHBI HEJIOCTATKU u MPE/ITIOKEHBI
MPAKTUYECKUE PEKOMEHIAINN

IToka3zaTenn oneHKH

max 35 OayutoB

5 das10oB

IIPOCKT HC MMOATOTOBJICH,

6— 10 oass10B

IIOATOTOBJICH, HO TCEMa pacCKpbiTa HE
TTOJIHOCTBIO

11-15 6anaos

MIPOEKT MOATOTOBJIEH, HO COACPKHUT OIIMOKH
1 HETOUYHOCTH (POPMYJIMPOBOK

16-20 6an10B

IIPOCKT INOATOTOBJICH, HO HC NOCTATOYCH I1O
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"Il PEIEPAITBHOE TOCYTAPCTBEHHOE BIOIKETHOE OBPA3OBATEIIBHOE | CMK PIYTHC
i YUPEXIEHVE BbICILETO OBPA3OBAHIS
\‘i%J «POCCUMCKUM TOCYHAPCTBEHHBIVI YHUBEPCUTET
4 TYPU3MA M CEPBVICA» Ao 26 us 98
o0beMy
21-26 6annoB IPOEKT  IOATOTOBJIEH, HO  OTCYTCTBYET
IMPE3CHTA A
27-30 6a10B NPOEKT TOATOTOBJICH, TEKCTOBAasA 4acTh
COOTBETCTBYET BCEM Tpe60BaHI/I}IM, HO
MpE3CHTAlMA yCJIOBHA
31-35 6awioB BCe TPEOOBAHUSA COOJIOIEHBI, IPE3CHTALHS
IOJTHOCTBIO PACKPBIBACT TCMY ITPOCKTA

Buanl CpeacCTB OLCHUBAHHUNA, NPUMEHSACMLIX IIPU MPOBECACHUM HpOMe)l(yTO‘lHOﬁ
aTTeCTAalud U IIKAJbI OLCHKH YPOBHSHA 3HaHIrll7[, YMCH](Iﬁ 1N HABBIKOB IIPA X BbINNOJIHCHUU

VYcTHbIM onpoc
IlxaJjia OeHKU YPOBHS 3HAHMI, YMEHU M HABBIKOB IIPH YCTHOM OTBeTe

Onenka

Kputepun ouennBanus

IToka3aTen olleHUBaHUS

«S5»

— IIOJIHO  PAacKpbITO  COJEpKaHUE
MaTepuana,;

— MaTepuan U3JI0KEeH TIpPaMOTHO, B
ONPENCIICHHOMN JIOTUYECKON
MOCIIEI0BATEIHHOCTH;

— IPOJIEMOHCTPUPOBAHO CUCTEMHOE U
riryookoe 3HaHUE MIPOrpaMMHOTO
Marepuana;

- TOYHO HCIIOJIb3YyeTCs
TCPMHUHOJIOTUA;

- MI0Ka3aHO YMEHUE WLIIOCTPUPOBATH
TEOPETUYECKUE IOJIOKEHUS KOHKPETHBIMU
puMepaMu, MPUMEHSITh HUX B HOBOH
CUTYaluH;

- IIPOJIEMOHCTPUPOBAHO YCBOEHUE
paHee M3YYEHHBIX COITYTCTBYIOIIUX
BOIIPOCOB, c(OpMHPOBAHHOCTh u
YCTOMYHMBOCTh KOMIIETEHUMH, YMEHHU H
HaBBIKOB;

- OTBET MPO3BYYaJl CaMOCTOSTENBHO,
0e3 HaBOISAIINX BOIIPOCOB;

- MIPOIEMOHCTPUPOBAaHA CIOCOOHOCTh
TBOPYECKH TPUMEHSTh 3HAHME TEOPUU K
peleHuIo NpohecCHOHANBHBIX 3a/1a4;

- IIPOJIEMOHCTPUPOBAHO 3HaHUE
COBPEMEHHOW  y4yeOHOM W  Hay4YHOU
JIUTEPATYPBHI;

- JIOIYIIEHbI OJIHA — JB€ HETOYHOCTHU
pu OCBEIICHUHT BTOPOCTEIIEHHBIX
BOIIPOCOB, KOTOPBIE HCIPABIAIOTCI 110
3aMEYaHHI0

— OOyuarommiics MOKa3bIBACT
BCECTOPOHHHE W TIIyOOKHE 3HaHUS
IPOrPaMMHOTO MaTepHalia,

— 3HaHHUe OCHOBHOM u
JIOTIOJTHUTEILHOM JINTEpaTyphI,

— TMOCIIEOBAaTeNIbHO M YETKO
OTBEYAET HA BOMPOCHI OWieTa U
JIOTIOTHUTEIHHBIE BOTIPOCHI;

— YBEpPEHHO  OpHEHTUpYeTCS B
MPOOJIEMHBIX CUTYaLUAX;

— JIEMOHCTPUPYET  CHOCOOHOCTb
NPUMEHATh TEOPETUYECKHE 3HAHUS
TSt aHam3a MPAKTUICCKIX
CUTyallui, JenaTh  IpaBUJIbHbBIE
BBIBOJIBI, TIPOSIBIISIET ~ TBOPYECKUE
CIIOCOOHOCTH B IMOHMMAaHUH,
W3JIOKEHUH M HCIOJb30BaHHUU
IPOrPaMMHOTO MaTepHaa;

— TIOATBEP)KIAET MOJIHOE OCBOCHHE
KOMITETEHITH,  TPeTyCMOTPEHHBIX
IIpOrpaMMon

- BOITPOCKHI n3jararoTcsa

— 0o0yJarmuiics MOKa3bIBaeT
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«“»

CUCTEMATU3UPOBAHO U IIOCIIEI0BATENIBHO;
- IIPOJIEMOHCTPUPOBAHO YMCHHE
aHAJIM3MPOBATh MATEpPHAJl, OJHAKO HE BCE
BBIBOJBI HOCST AapryMEHTHPOBAaHHBIA U
JIOKa3aTeJIbHbIN XapaKkTep;

- IIPOJEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPBHI.

- OTBCT YAOBJICTBOPACT B OCHOBHOM
TpeOOBaHUSAM Ha OLICHKY «5», HO MPH 3TOM

YCBOCHHUC

IIOJIHOE 3HAHUE
- MPOrPaMMHOTO
OCHOBHOI U

— IOIOJHUTEIbHOMN
JUTEPATYPHI,

- JlaeT IIOJIHbIE OTBETHI Ha
TEOpPETUYECKHE BOMIPOCH Ouiera u
JIONOJTHUTEIIbHBIE BOIIPOCHI,
JIOITyCKasi HEKOTOPBIE HETOYHOCTH;

Marepuania,

«3»

HMMEET OJIMH U3 HETOCTATKOB: - MIPaBUIIBHO MIPUMEHSET
- a) B  UBIIOXKCHUU  JIOMYIICHBI | TEOPETUYECKUE ITOJI0KEHUS K
HeOObIIMEe TPOOETbl, HE HMCKA3WBIIUE | OIEHKE MPAKTHYCCKUX CUTYAIUi;
COJICp)KaHUE OTBETA; - JEMOHCTPUPYET  XOPOINUH
- 0) momyIieHbl OMH — JBa HEJ0UYeTa | ypPOBEHb OCBOCHMS MaTepHala U B
MPU OCBEIICHUW OCHOBHOTO COJCPXKAHMS | IIEJIOM  IOATBEPKIAET  OCBOCHHE
OTBETa, WCIPABJICHHBIC TI0 3aMEYaHUIO | KOMIICTCHIIUH, TPEIyCMOTPEHHBIX
IIpeIoiaBaTes; IIPOrpamMmon

- B) JOMYyIICHbI OIMOKa uiu Oolee

IBYX HEJI0YETOB npu OCBEILEHUH

BTOPOCTEIICHHBIX  BOIIPOCOB,  KOTOPBIC

JETKO  UCHPABISAIOTCS TI0  3aMCYaHHIO

IpernoaaBaTess

- HEIOJHO WM HEIOCIEAOBATEIBLHO | — 0oOyJarImuiics IMOKa3bIBaeT

PacKpbITO COJAEp)KAHUE MaTepuana, Ho
MOKa3aHo o0llee MOHMMaHUE BOMpoOca H
MPOJAEMOHCTPHUPOBAHBI YMEHHUS,
JIOCTATOYHBIE JUISl JAJbHEUIIETO YCBOCHUS
MaTepuaa;

- YCBOEHBI OCHOBHBIE KaTErOPUM IO
paccMaTpuBaeMOMY M JIOTIOJHUTEIbHBIM
BOIIPOCAM;

— UMEINUCH 3aTpPyIHEHUS 1503051
JIOMYIIEHbl  OMMOKM B  ONpeAeNeHUN
MOHSATUH, WCIOJIb30BAaHUU TEPMHUHOJIOTHUU,
HCIIPABJICHHBIE rnocie HECKOJIBKHX
HaBOJSIIUX BOIIPOCOB;

- npu HEMOJIHOM 3HAHUU
TEOPETUYECKOTO  MaTepuaja  BBISBICHA
HEJOCTaTOYHAs c(hopMUPOBAHHOCTH
KOMIICTEHIIMM, YMEHMH W  HaBBIKOB,
CTYICHT HE MOXET NMPUMEHUTHh TEOPHUIO B
HOBOW CUTYaIlUU;

- MPOAEMOHCTPUPOBAHO
OCHOBHOM JINTEPATYpPHI

YCBOEHHE

3HaHHE OCHOBHOT'O
- marepHaia B o0beme,
HEOOXOIMMOM Uil IpeAcTosIeit
npodeCcCuOHANTBHON eATEeTbHOCTH;
- IIpY  OTBETE Ha BOIPOCHI
ouinera u JIOTIOJTHUTEIIbHBIE
BOIIPOCBI HE JIOMYCKaeT TpyObIxX
OLINOOK, HO WCIIBITHIBAET
3aTpyIHEHUS B
NIOCJIEI0BATENBHOCTH ux
W3JI0KEHUS;

- HE B MOJIHOM Mepe
JEMOHCTPHUPYET CIOCOOHOCTh
MPUMEHSITh TEOPETUYECKUE 3HAHUS
TUIS aHanu3a MPaKTUYECKHUX
CUTYAaLHil;

— MIOATBEP)KIAET OCBOEHHUE
KOMIIETEHINM, MPESyCMOTPEHHBIX
MPOrpaMMOit HA  MUHUMAIBHO
JIOTTYCTUMOM YpOBHE

- HE PACKPBITO OCHOBHOE COJICPIKaHUE
y4eOHOro MaTepHana;

- 0oOHapyX)eHO HE3HAHHE 581051
HEMOHMMaHHe OojplIedl wuiIn Hauboiee

— obOyygaromuics AMeET
CYLIECTBEHHbIE MPOOENbl B 3HAHUAX
OCHOBHOT'0 y4yeOHOro mMarepuaia 1o
TUCLUIUIMHE;
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"Il PEIEPAITBHOE TOCYTAPCTBEHHOE BIOIKETHOE OBPA3OBATEIIBHOE | CMK PIYTHC
i _ VYPEXIEHVE BBICIIIETO OBPA3OBAHVIS
\ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
4 TYPU3MA W CEPBUICA> e 28 ua 08
BAXKHOU YacTH yqe6H0rO Marcpuaia, — HC CHOCO6eH
- JIONYIIEHBI OINUOKU B OIPEICICHUH | apTyMEHTHPOBAHO u
HOHSITI/II;'I, npu HUCIIOJIB30BAHUHA | ITOCJICOOBATCIIBHO cro usjararhb,
«2» | TEPMUHOJIIOTHUY, KOTOpPBIE HE MCIPABIEHBI | JONYCKAeT TIpyOble OMMOKU B

YMCHUA U HABBIKU.

MIOCJI€ HECKOJIbKUX HABOJSIIUX BOIIPOCOB.
- He chopMHpPOBaHBl KOMIIETEHIIUU,

OTBETAaX, HEIPABUJIBLHO OTBEYAET Ha
3a/laBaeMble BOIIPOCHI WIH
3aTPYAHSETCS C OTBETOM,;

- HE MOATBEPXKIAET OCBOCHHUE
KOMIIETCHIIUM, IPEAYCMOTPEHHBIX
IIPOrpaMMOn

Pemenue 3amau

IIlkaja OLEHKH YPOBHSA 3HAHWIA,

(cUTyalMOHHBIX 32/124)

YMeHHMIi ¥ HAaBBIKOB IIPM pelIeHMH KelicoB

Hpeueﬂ MJINTEJIBbHOCTH KOHTPOJISI

30 MuH.

Kpurepuu ouenkn

- OBLIIO c(hopMyITUPOBAHO u
NPOAHAIM3UPOBAHO  OOJBIIMHCTBO  MpoOIIEM,
3aJI0’)KEHHBIX B Kelice (3a1aue);

- ObLIH MIPOJIEMOHCTPHPOBAHBI
aJIeKBaTHBIC aHATUTHYECKUE METOMBI IIpH padoTte ¢
uH(OopMaIuen;

— OBUIM HWCIONB30BaHbBI JIOMIOJTHUTEIbHBIE
WCTOYHUKHU uHpopmamn TSt penieHus
Keiica(zamaun);

— OBUIM BBINOJIHEHBI BCE HEOOXOJMUMBIC
pacyerTs;

— MOJITOTOBJICHHBIE B XOJI€ pPEUICHUs Kelica
JOKYMEHTBI COOTBETCTBYIOT TPeOOBaHMSIM K HUM
10 CMBICITY U COJIEPIKaHHIO;

— BBIBOJIBl  O0OCHOBAHBI,
BECOMBI;

— caenaHel  COOCTBEHHBIE  BBIBOJIBI,
KOTOpBIE OTIMYAIOT JAHHOE peIIeHHEe Kelca OT
JIPYruxX peuieHui

apryMeHThI

Iloka3aTeu OolleHKH

max 10 6ayutoB

«5», eciu (9 — 10) 6as10B

TTOJTHBIM, 000CHOBaHHBIH OTBET C
TIpUMEHEHNEM HEOOXO0IMMBIX HCTOYHHKOB

«4», eciu (7 — 8) 6ay10B

HEIOJIHEIH OTBET B 3aBHCHMOCTH  OT
MIPaBUIILHOCTH U TTOJTHOTHI OTBETA!

- He OBUIM BBINOJIHEHBLI BCE HEOOXOIMMBIE
pacyeTsl;

- He  ObLIO
MIPOAHAIN3UPOBAHO
3aJI0’KEHHBIX B Keice;

chOpMYyJIUPOBAaHO |
OOJBIIMHCTBO  TPOOIIEM,

«3», ecaiu (5 — 6) 6a10B

HEMOJHBIA OTBET B 3aBHCHMOCTH OT
MPaBUIBHOCTU U MIOJTHOTHI OTBETA!
- He ObUIM  NpOJEMOHCTPHPOBAHBI
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«POCCUNCKUNTOCYOJAPCTBEHHDBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 29 uz 98

AZICKBATHBIC aHAJTTUTUYCCKHUEC MCTOABI IIPpU pa60Te C

nHpopMaIuei;

- He OBUIM TOJATOTOBIICHHBIE B XOJIE
peuieHus Keiica JIOKYMEHTBHI, KOTOpBIC
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U
COJICPYKaHUIO;

- He OBUIH CJIeTaHbl COOCTBEHHBIC BBIBOJIBI,
KOTOpBIE OTJIMYAIOT JIaHHOE peIlIeHHE Keica OT
JIpPYruX peuieHui

7.3. TunoBble KOHTPOJIbHbIE 32]aHUS WJIH HMHbIE MATEPHAJIbI, HEO0X0AMMBbIE 1JIsl OLEHKH
3HAHMH, YMEHHUH, HABBIKOB M (MJIH) ONbITA [AEATEJbHOCTH, XaPAKTEPHU3YHIIUX 3TANbI
(opMupOBaHUA KOMIIETEHIMI B MpoLiecce 0OCBOEHHUs 00pa30BaTeIbHON MPOrpaMMBbl.

Pazpen Bun u conepxanue TpeboBaHHS K BBIOTHEHUIO KOHTPOJILHOTO
= | AMCLMITHHEL, KOHTPOJIBHOTO 3aJaHuUs 3aJjaHus ¥ CPOKaM cIoadu
g | obecrieunBarommit
£ | dopmupoBanue
& | KomneTenIn (mmm
2 | ec vactn)
T
4 PazBuTHe cuCTEMBI | TECTHUPOBAHUE TIO Pa3ICILy Kon-Bo npaBunbsHbIX 0TBeTOB (HE MeHee 50%
YIpaBIeHS U €€ MpaBWIBHBIX 0TBeTOB) 0-10 OammoB
0c00EHHOCTH
8 | IIpouecc u TECTUPOBAHHE T10 pa3eiy Kon-Bo npaBunbHbIx 0TBeTOB (HE MeHee 50%
GyHKIMH npaBWIBbHBIX 0TBeTOB) 0-10 GamioB
yIpaBJIeHHUs Ha
MPEONPUITHAX
pa3nn4HO cheph
JeSITENbHOCTH
12 | OprannzammonHas | OueHka peuieHus BrisiBieHHE YETKOM apryMEeHTUPOBAaHHOM
CTPYKTypa H CUTYaTHUBHBIX 3aJ1a4 110 MO3HIIUH,
KOMMYHHKAIIIH pazzieny BapuaTHBHOCTH MBIIIJICHUS
0-10 6amnoB
18 | CounanbHo- BeinonHenne rpynmnoBoro 0- mpoeKT NOAroTOBIIEH, HO TEMA PACKPhITA HE
TICUXOJIOTHYCCKHE MpOEKTa MOJIHOCTEI0; 11-15 - IpOeKT MOATOTOBIICH, HO
ACTIEKTHI COJICPKHUT OIIMOKH U HETOUYHOCTH B
MEHEDKMEHTa ¢dopmynupoBkax wim pacuerax; 16-20 - mpoekT
MTOATOTOBIICH, HO HEJIOCTATOYEH 10 00BeMYy; 21-
26 - MPOEKT MOATOTOBIIEH, HO OTCYTCTBYET
npesenTanus; 30 - MPOEKT MOATOTOBJIEH,
TEKCTOBAs 4aCTh COOTBETCTBYET BCEM
TpeOOBaHUIM, HO TIpe3eHTaIHs yciIoBHa; 31-33 -
Bce TpeOOBaHUS K IPYNIIOBOMY IPOEKTY
COOJIIOJICHBI, HO BBISBIICHA Pa3IMYHAs CTEIICHb
y4acTHs CTy/IGHTOB B IpoeKTe; 35 - Bce
TpeOOBaHUs K IPYIIIOBOMY IPOEKTY COOJIIOJICHEI,
MPE3EHTALNS TIOJIHOCTHIO PACKPHIBAET TEMY
IPOEKTa

TecToBble 3a1aHUS 1JI5l TEKYLIEeH aTTeCTAMU:
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KonTtpouabHas Touka Nel (pemieHue TecToB):

1. Kakue npuHUMIIBI MEHEI)KMEHTa 00OCHOBal B cBoed kHure «HukomaxoBas 3THKa»
IpeBHErpeueckuii punocod Apucrorens?

1. DTHyeckue U CTEeTUYECKUE PUHIIMIIBI;

2. Opranu3zanoHHbIE;

3. KopnoparusHsbie;

4. MopanbHble IPUHLUIIBL;

5. Cnenuduryeckre MPUHIIUTIIHL.

2. Kak MOHO OOBSICHUTh CYIIHOCTh IPUHIIHUIA «ITOJYMHEHHOCTh IMYHOTO HHTEpeca 00meMy»?
1. B opranusanum Bcerza JODKEH YUMTBIBAThCS TOJBKO JIMYHBIM HMHTEpec
PYKOBOJUTEINEH OpraHu3allly;

2. Hutepec ogHOro pabOTHHKA JOJDKEH MpeodiasaTh HaJl MHTEpEecaMu OpraHU3aliu B
LEJIOM;
3. WHTepec oTAEIbHBIX MEHEIKEPOB J0JDKEH NpeodiiafaTh HaJ UHTEPECaMH OTAEIbHBIX
rpynn pabOTHUKOB;
4. B opranu3zaiy MHTEpeCchl OJHOr0 paOOTHHKA WM TPYNIBI HE JOJDKEH Mpeodiaanarh
HaJ UHTEPECAMU OpraHU3al1H B 1IEJIOM;
5. VluTepec opraHu3ainuu He 10JKeH npeoli1asaTh HajJl HHTepecaMy KOJIEKTHBA.
3. Yrto npeaycmaTpuBaeT AMCUMILIIMHA KaK IPUHLUI MEHEIKMEHTA?
1. BeinonHeHue BceMH paOOTHUKAMU ITOCTABJICHHBIX 33/1aHUM;
2. Yerkoe mpuIepKUBaHHWE AIMHHHCTpALUEl MNpEeAnpusiTas U €ro IMepCOHAIOM
3aKJIFOYEHHOT'0 KOJUIEKTUBHOI'O I0TOBOPA U KOHTPAKTA;
3. BeinonHeHne MeHeaKepaMy IOCTaBIEHHbIX 3aJaHUM;
4. BpinonHeHHe paOOTHUKAMHU arnapaTa ylpaBJIeHUs OCTaBIECHHbBIX 3aJJaHUI;
5. TlonHoe mopunHEeHHE pabOTHUKOB PYKOBOISAILIEMY anmnapary.
4. Yto NOIKHBI OTpaKaTh COBPEMEHHBIE IIPUHLIUIIBI MEHEPKMEHTA?
1. OcHOBHBIE 32aKOHOMEPHOCTHU YIIPABJICHMUS;
2. OcHOBHBIE CBSI3H, KOTOPBIE CKJIa/IBIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOILIEHUS, KOTOPBHIE CKJIA/IbIBAIOTCS B CHCTEME;
4. OCHOBHBIE CBOWCTBA, CBSI3M M OTHOLICHMs YNPABJICHMSI, KOTOPHIE CKJIAJbIBAIOTCS B
CUCTEME;
5. O0s3arenbHOE HATMYKE LEJU IPU YIPABICHUH.
5. Yro siBNI€TCS OCHOBOM YIIpaBieHUs KaKo# JIMOO CHCTEMBbI?
1. IIpyHIMIIBI, KOTOPBIE OTPAYKAIOT PHIHOUHBIE YCIOBUS X0351CTBOBAHNUS;
2. MeTtoapl MEHEIKMEHTA;
3. OyHKIHMHA MEHEIKMEHTA;
4. ®uHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEIKMEHTA.
6. I'le 1o MHEHHI0O OTEUECTBEHHBIX U 3apyOEKHBIX CIEHUAINCTOB MEHEKMEHTa
(dopmupoBanIach MPaKTUKA yIpaBlIeHHUs OpraHu3anuei?
1. B lllymepun, Makenonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u lllymepuu;
4. B lymepun u Makenonuu;
5. B Pycckoit nmnepun.
7. KT0 siBisIeTCS OCHOBONOJIOKHUKOM HAYYHOTO YIPaBJIEHUS POU3BOJCTBOM?
1. ®penepux Yuncnoy Teittop
2. JI. 'unGper
3. l'anTT
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4. M. Bebep
5.T. ®opn
8. KTo ABMIICA pPOJOHAYaIbBHUKOM KJIACCUYECKOM (aIMUHUCTPATUBHOMN) LIKOJIbI YIIPABJICHUS?
1. ®penepux Yuncnoy Teitnop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. T'antT
9. Kakue oTHOILIEHUS CTaau NPEAMETOM U3yUEHUs B AMMHUCTPATUBHON LIKOJIE YIIpaBJIeHUsA?
1. Tpyn
2. OTHoIIEHUS JII0JIeH B Mpoliecce Tpyaa
3. Cpencrta Tpyna
4. [Ipenmetsl Tpyna
10. Kakue onepanuu BKIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUSA?
1. TexHuueckas ¥ TEXHOJIOTUYECKas
2. Kommepueckas u huHaHCOBas
3. Oxpannas
4. YuerHas
5. AIMAHHCTpaTHUBHAS
11. €CThb  COBOKYNHOCTh  MpaBWJ, MPHUEMOB, MPUHIIUIIOB,
HANpaBJICHHBIX Ha TMOBBIIEHHE S((HEKTUBHOCTH TNPEANPHUHUMATEIECKOW  JESITeIbHOCTH,
palrroHaIbHOE UCTIOIB30BaHUE PECYPCOB MPEANPHUATHUS BO BCEH UX COBOKYITHOCTH.
1. Teopus yrnpaBieHus
2. Teopus Hay4HOHM OpraHM3alMH TpyAa
3. Cucrema yrpaBiieHUs pabOYMMU Ha OCHOBE 3a]1a4
4. bropokpaTtuueckas Teopus
5. Ilcuxoisorus ynpasieHuUs
12. CkonbKO NpUHLIMIIOB yNpaBiIeHUs NpennoxkeHo A.dPaionem
1.10
2. 14
3.7
4. 9
5. 16
13. Ko siBHJICS pOJIOHAYAIbHUKOM OFOPOKPATHYECKOM LIKOJIBI yIIpaBIeHUs?
1. ®penepux Yuncnoy Teitop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. TanTT
14. Kakue u3 nepevnciIeHHbIX HUXKe XapaKTePUCTHK OTHOCATCS K UeaabHON OropokpaTun?
1. Paznenenue tpyna.
2. Uepapxus BiacTy.
3. ®opmalibHBIE ITpaBUiIa U MPOLELYPHI.
4. becnpuCTpacTHOCTb
5. OpHEeHTHPOBAHHOCTh Ha Kapbepy.
15. Korpa mnomydmsn MIMPOKOE paclpoCTpaHEHHE B SKOHOMHYECKOM JHUTeparype TepMHUH
«opraHusanus»?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e roger XX crojieTus;
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3. B 60-¢ rogsl XX CTONCTHS;
4. B 70-e roger XX CTOJIETHS;
5. B 80-e ronpt XX croserus.
16. Lenbto muiaHUupoBaHUS JESTEIBHOCTH OPraHUu3alluu SBIISETCS
1. OBocHoBaHMeE 3aTpAaT.
2. O60oCcHOBaHHE CPOKOB.
3. Onpenenenue Lenen, CUI U CpeICTB.
4. O60CcHOBaHUE YNCICHHOCTH PaOOTHUKOB.
17. Yto siBisieTCsl COCTABIISIIOIIUM 3JIEMEHTOM YIIPABIICHUS?
1. MapkeTtuHr;
2. MeHeIKMEHT;
3. DKOHOMHYECKHUE ITPOLIECCHI;
4. CouuanbHO-35KOHOMHUYECKHE ITPOLIECCHI;
5. DuHaHCHI.
18. «[Ipunnumner Maiio», «iepapxust moTpedHoCTel Macioy», «XOTOPHCKUE SKCIIEPUMEHTHI
SBIISIOTCS BKJIAJIOM B TEOPUIO YIIPABICHUS:
1. IIkosa yenoBeUYEeCKUX OTHOIIEHUN
2. Bropokparuyeckas IIKoJa YIpaBlIeHuUs
3. IlIxona Hay4yHOTO yIpaBICHHUS
4. KonuuecTBEHHBIN MOAX0]I K yIIPaBICHHUIO
5. AJIMUHHCTpATHBHAS IIKOJIA
19. 17 0oCHOBHBIX MUKPOJBI)XKCHHUH pab0oumX (TEPOIUTH) ONIPEACTUIN:
1. A. ®aitonb
2. Cynpyru @. u JI. 'unbper
3. P. breiik u Ixx.C. MoyTton
4. J1. MakI'perop u ®@. Xepuodepr
5. U. Aucodpd
20. ABTOpOM «IPUHIMIIOB HAYYHOTO YOPABIEHUS», TOJOKUBIIMX HAyalo MPU3HAHUIO
yIpaBiIeHUS HAYKOH, SIBIISIETCS:
1. A. ®aitons
2. M. BebGep
3. P. bneiik u [Ix.C. MoyTton
4, @.Y. Teitnop
5. U. Aucodd

KontposbHas Touka Ne2 (penieHue TeCTOB):

1. Tlogxon, KOTOpBI TpeOyeT NPUHATHS ONTUMAIBHOTO PEIIeHUs, KOTOPO€ 3aBHCHUT OT
COOTHOIIIEHUS B3aUMOJICUCTBYIOMHX (DAKTOPOB - ITO:

1. CuTyallMOHHBIN TOAXO;

2. CuCTeMHBIH ITOIXO.T,

3. IlpoueccHblii TOAXO;

4. TloBegeHYECKHH MOIXO]T;

5. Texkymmui nmoaxon.
2. Eciim ympaBieHue paccMaTpHBaeT BCE MPOICCCHI M SBJICHHS B BUJC ICIIOCTHOH CUCTEMBI,
KOTOpasi UMEeT HOBBIE KauecTBa M (DYHKIIMU, KOTOPBIE OTCYTCTBYIOT y AJIEMEHTOB, KOTOPHIE UX
COCTAaBJIAIOT, TO MBI HMEEM JIEJIO C:

1. IloBegeHUYECCKHM ITOIXOI0M.

2. IIporeccHbIM MOAX0I0M;
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3. CuTyalMOHHBIM OJIX0JI0M;
4. CUCTEeMHBIM I10JIXOJI0M;
5. Texymum moaxoaom.
3. KakuM meronaM yrnpaBieHHs] OpraHU3alUsAMU IPUHAUIEKUT BEAyIlas pPoJib B COBPEMEHHBIX
YCIIOBUSX?
1. DKOHOMUYECKUM;
2. ConuanbHO-IICHXOJIOTHYCCKHM;
3. OpraHu3aloHHO-PACIOPSAAUTEIbHBIM;
4. PacniopsiauTenbHbIM;
5. CouunanbHO-3KOHOMHUYECKUM.
4. Ananu3, 3aKIIOYAIOUIMICSA B COIOCTaBICHHWH (DAKTOpOB BHEIIHEH cpeabl ¢ MpoduieM
KOMITAaHUU JJIS1 OTIpE/IeNIeHUs] CHIIbHBIX U cIa0bIX €€ CTOPOH, BO3MOKHOCTEH M yrpo3 OuzHecy,
Ha3bIBACTCS:
1. SWOT-ananuzom
2. PEST-ananmzom
3. CTpaTeruuyeckuM aHaIu30M
4. MapKeTUHIOBBIM aHAIU30M
5. AHanM30M XO035HCTBEHHON AEATeIbHOCTH
5. B HOBYIO CTa/IMI0 TOCTPOCHHUS HHPOPMALIMOHHOTO 0OIIECTBA YEI0BEYECTBO BCTYIUIIO B!
1. Hauane XX Beka
2. Ilepsoii yerBepTu XX Beka
3. Tlocnenueit uerBeptu XX B
4. Hauane XI| Beka
6. Uto co3maer CTpYKTypy yIpaBlIeHUs OpraHu3auen?
1. CoBOKYNHOCTH JINHEHHBIX OPIaHOB YIIPaBJICHNUS;
2. CoBOKYMHOCTb (DYHKIIMOHAJIBHBIX CITYXkO;
3. CoBOKYIHOCTb JIMHEHHBIX U (PYHKIIMOHAIBHBIX CIIYKO (OpraHoB);
4. COBOKYIHOCTb OPTaHOB YIIPaBJICHHUS;
5. COBOKYIMHOCTb MPOTPAMMHO-TIEJIEBBIX CITYXKO.
7. AHanM3 KOHKYPEHTOB OPraHU3aLUHU POBOAUTCS C LEIBIO:
1. Onpenenenus UX CTpaTeTuu U CUIbHBIX CTOPOH;
2. OnpeneneHus Ux LEJIEH U CUIBHBIX CTOPOH;
3. Onpenenenus ux 1eeH, CTpaTerui, CHIIbHBIX U CJIA0BIX CTOPOH;
4. OnpeneneHus CTpaTEruy;
5. Ompenenenus X 1eei U CliadbIX CTOPOH.
8. Llenun opraHM3anuu J0JKHBI YAOBIETBOPUTH TAKHE OCHOBHbBIE TPEOOBAHUS:
1. JoCTHKUMOCTh, KOHKPETHOCTh, OPUEHTALIUS BO BPEMEHH;
2. JIOCTHKHUMOCTb U OPHEHTAIHSI BO BPEMEHH;
3. OpueHTanus BO BpEMEHU U KOHKPETHOCTB;
4. JIoCTUKUMOCTB;.
5. OpueHTanus BO BpeMeHH.
9. llenbio MIaHUPOBAHUS IEATEILHOCTH OPraHU3aluy SBISIETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60ocHOBaHHUE CPOKOB.
3. Onpexnenenue uenen, CUII U CPEJCTB.
4. O60cHOBaHUE YHCICHHOCTH PAOOTHUKOB.
10. OcHOBHOE OTIMYNE OTKPBITON CHCTEMBI OT 3aKPBITOH 3aKITI0YaeTCs B
1. OTcyTcTBHM YNIOPSIIOYEHHOTO B3aUMOAECUCTBHSI MEXAY OTIAEIBbHBIMU MOJCUCTEMAMHU.
2. Hanuuue B3auUMOJIEUCTBUS OTJIETBbHBIX MTOACUCTEM C BHEITHUM MHUPOM.
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3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CaMUX Ha ceOs.
4. Hanuyue B3aUMOJICUCTBUSI C BHEIIHEH CPEION.
11. B npouenype KOHTpOJIsE HACUUTHIBAETCS STAIIOB:
1. Tpu
2. Yetsipe
3. JIBa
4. I1atpb
12. BuyTpeHHsIsI yHnopsiJOYe€HHOCTh, COIJIACOBAaHHOCTb, B3aMMOJCHCTBHE YacTel LEIOro WiIH
COBOKYITHOCTH MPOIECCOB U ACHUCTBUN MEXKIY YaCTSIMHU LIETIOTO — 3TO:
1. IInanupoBanue
2. Opranuzanus
3. MoTtuBanusa
4. KoHTpob
13. Ogna u3 Hauboee nonynapHbIX B 1980-¢ rr. CHCTEMHBIX KOHIIETIIUNA MEHEIKMEHTa — 3TO:
1. Teopus «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-Sy»
14. BebIpaOoTka 1eau MEHEIKMEHTa, MPOTHO3UPOBAHUE M IEPCIEKTHUBHOE IUIAaHUPOBAHHE
SBIISIOTCS COCTABHBIMU YaCTAMU
1. TakTH4ecKkoro ynpapjaeHUs
2. CtpaTernyeckoro ynpaBlieHUs
3. OnepaTtuBHOrO yIpaBiIeHUS
15. SIpkumu npeacTaBUTENSIME MPOIIECCHOTO MOAX0Aa K MEHEDKMEHTY SIBIISIFOTCSI:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadopt
4. M-I1. ®onner
5. 0. Miio
16. Spxumu npeacTaBUTEISIMU CUCTEMHOTO MOAX0/1a K MEHEDKMEHTY SIBIISIFOTCSI:
1. A. Cnoan
2. I1. Jrorion
3. P. CxortT
4. @. I'epubepr
5. P. Tomncon
17. Spxumu npeACTaBUTEISIMH CUTYAIIHOHHOTO MOAX0/Aa K MEHEDKMEHTY SIBJISIFOTCSI:
1. ®. T'unbept
2. A. ®aiionb
3. II. Ipykep
4. Y. Mapu
5. P. Tomncon
18. OcHOBHBIMU HAIPABJICHUSIMU MEHEPKMEHTA Ha COBPEMEHHOM d3Tarle sBISIOTCS:
1. 'nbxocTh
2. HoBoBBeaeHust
3. UnTterpanus
4. HTepHallMOHATU3AIIHS
5. IIpOEKTUBHOCTH
19. Cytb cucremMHOro nojaxoza -...
1. OGecrieunTs MOBBIIICHHE YPHEKTHBHOCTH pabOTHl OpraHU3AIMH B IIEJIOM
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2. ®opManu3anus nporenyp, yKpervieHHe TpYA0BON JUCIUTIINHBI

3. [ToBbIleHWE YpOBHSA O0OOCHOBAHHOCTH YIPABICHUYCCKHUX PEIICHHUM
20. KoHkpeTHbII HA00p 00CTOSTENBCTB, IEPEMEHHBIX, OKa3bIBAIOIIMX BIUSHUE HA OPTaHU3AIINIO
B OIPEICIICHHOE BPEMS — 3TO:

1. Cutyauus

2. Ctpykrypa
3. Cucrema

KounTposbHas Touka 3 - PelneHue cHTyallMOHHBIX 3a/1a4 (KeiicoB)
3agaua 1

Kommanus «X» — Typoneparop - OAMH M3 BEAYLIUX UIPOKOB B TYPUCTCKOM CEKTOPE
pbiHKa.. B xommanuu Gosee cTa COTPYIHUKOB, CPEAHUN CPOK PabOTHI B KOMIIAHUH MATH JIET.
PykoBomur kommaHued ee Bianenenr AHApeld MapaiioB, KOTOPOMY YAQJIOCh COOparh
3¢ (PeKTUBHYI0O KOMaHy MOJOJBIX, IPOTPECCUBHBIX PYKOBOJIUTENEH. YIIpaBlieHUE MEPCOHATIOM
B OTJICJIBHYIO CITYy)KOY HE BBIJENICHO, BCEMH BOIIPOCaMHM, BKIIIOYAsi TIOMCK, O0y4YEeHUE, pa3BUTHE
nepcoHalia, 3aHUMAIOTCSl PYKOBOJIUTENH OTNeN0B. Kax1oMy W3 HUX B Hayalle To/1a BbIAEISETCS
Oromker Ha oOyuyeHHEe ImepcoHana. BpiOOp TPEHUMHIOBBIX KOMIIAHUNW MPOMCXOJIUT IO
pEeKOMEHaluu Apy3ed, Koier u 3HakoMmbix. Ocoboe MecTo B KOMIAHMHM 3aHUMAeT OTIel
MpoJIaXk, B KOTOPOM paboTaroT 26 4YenoBeK. B ero CTpykType HECKOJBKO TPy, KaKiaas H3
KOTOPBIX 3aHMMAETCS MPOJAKeH CBOEro TYpIPOIyKTa. YiKe J1Ba roja OT/eIOM PyKOBOAUT VBaH
Konomennes, paboTaromuii B KOMIAHAN HIECTh JIET, 00JIaAal0NINil aBTOPUTETOM B KOMITaHWU. B
TOM, YTO BBIpyYKa KOMIIAHHMHU 3a MOCJeIHHE JBa rojaa Beipocsia Ha 30%, ecTb M ero 3aciyra.
MBaH mno-HacTosieMy paZeeT O CBOEM Jele, MPU 3TOM OH JOCTaTOYHO JEMOKpPAaTUYHBIN
PYKOBOJUTENb, MPUOETraloONNil K eIMHOBIACTUIO TOJIBKO B 0COOBIX ciydasx. [lepen Tem, kak
MPUHATH PCIICHHUE, OH 4YaCTO CHpAalIUBACT TOYKY 3PCHUA CBOUX COTPYAHHUKOB, JaBasd HM TCM
caMbIM TIOYYBCTBOBAaTh ce0sl MPUYACTHBIMU K pa3BUTHIO oTAena. VBaHy Ka3anoch, 4TO OH
MOCTPOUJI KPENKUI OTAeN NpoAaK, BHEAPUB CUCTEMY BHYTPEHHEr0 00yueHUsI HOBUYKOB.

Ilocne ero Ha3HaYeHMs pyKOBOJIUTENEM OT/EIA OH Cpa3y ke, IPH MOIAEPKKE AUPEKTOPa
KoMranuu, BBen Kelchl nis aHanm3a 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasi MPEIoyiaraet
IPEMUPOBAHUE COTPYJHUKOB 32 UX JIMYHBIE Pe3yJbTaThl U 3a pe3yabTaThl oThena B meiaoM. K
ToMy ke VIBaH BBeNl CHUCTEMY paclipeleleHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTcsl B 3aKpEeIIeHUN
KaX/I0r0 KJIMEHTa 3a MEePCOHAIbHBIM MEHEKEPOM: C KIMEHTOM Belach KpONOTJMBas padoTa,
BBICTpAaUBAIMCh ApTHEPCKUE OTHOIICHUS. B ciiydae oTcyTcTBUSI MEHeKepa KJIUEHTa ero 3aKa3
NpUHUMAJl KOJUIeTa M HpU TEepBOM e BO3MOXKHOCTH IepellaBayl MHPOPMALUIO MEHEKEpPY.
HekoTtopoe BpeMsi Hazajx B OT/AeNe Hadyaauch IpobOiieMbl. Bce yamie cranu 3ByyaTh BOMPOCHI
«[Touemy MMEHHO 51 JIOJDKEH OTBEYaTh Ha 3BOHOK «HE Moero» kinueHra? [louemy s Tpauy Ha
HEro CUJIbI, a4 BBIPYYKa OT 3TOI'0 KJIIMCHTA UACT HE B MOH IIJIaH, a4 B IIJIaH TOT'O, KTO OTCYTCTBOBaII?
[Tpu >TOM, KOrJ]a MEHS HET Ha MeCTe, MOEro KJIMEHTa He IOAXBATHIBAIOT, & MPOCTO T'OBOPST
«IIepe3BoHUTE TTO3KEN.

B utore Ob110 pemieHo co3aaTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi IpeaoaraeT omiaTy
JH000r0 YCWJIMSI CO CTOPOHBI COTpyAHHKOB. Tem He MeHee, arMocdepa B OTIele cTaja
IpOXJIaJHON, Mpomaj JIyX B3aUMO3aMEHSEMOCTH, KOTOpbIH VBaH BcsYeckH MOAICpXKHUBAl B
OTJIeNie Bce TH /iBa roja. Eciu paHblile COTpYJHUKY TPOBOAMIN BMECTE BPEMs U MOCIie pPabOThI,
CIOHTaHHO COOMpasiCh, HAPUMEP, B KMHO, TO TEMEpb 3TO CTal0 OOJBIION peakocThio. Kpome
TOro, B OTACJIE CTaJInu O6p330BBIBaTBC${ Koallmuunu, U CTOJIKHOBEHHUS HUX MHEHHUH IIPONUCXOIUIIO
KaXKIBIA pa3 Ha coOpanusx otnenoB. [lopoit ka3anock, YT0 KOH(IUKTHI BCIIBIXUBATH HA MTyCTOM
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Mecte. Bce wyaine pykoBOIUTENIO MPUXOAMIIOCH CTYyYaTh «KYJAKOM IO CTOJY» M IPUHUMATh
pEIICHUS €AMHOIUYHO, XOTS 3TO OBLJIO COBCEM HE B CTUJIC KOMITAHHH. ..

[Tocne Toro, kak MBaH mosrydun 3asiBiieHHE 00 YXOJ€ OT OJHOTO M3 CaMbIX YCHEIIHBIX
MenekepoB Onbru ClenioBoi CTajlo MOHATHO, YTO CUTYyallMsl camMa He pa3pernuTcs U HYKHO
CPOYHO YTO-TO JENATh...

Kaxkue BbI qagute pekOMeHIaluu PyKOBOIUTENO oTAena npoaax Meany KomomeniieBy?

3agaua 2

OI[I/IH n3 Bammx INOAYMHCHHBIX OTCTAMBACT CBOC MHCHHE, COTJIACHO KOTOPOMY BCE MOPYUYCHUA,
KOTOPLIC OH IIOJY4YacT OT Bac, HCBO3MOXXHO BBIIIOJIHUTH 3a OTBCACHHOC BPEMA U, CJICAOBATCIIBHO,
H606XO,I[I/IMO 1mbo YMCHBIIUTD KOJIMYCCTBO HOpy‘I@HHﬁ, 1100 YBCIIMYHUTL BpEMA Ha HUX
BBIIOIHEHHE. YTO MOKHO OTBETUTH HOI{‘II/IHCHHOMY?

3agaua 3

Hcropun wuHOrga iydime, 4eM aJMUHHCTPAaTUBHBIE METOJBI, IIOMOTAOT YIPABIATH
JIOAbMHU. OTOT METOJ Ha3bIBacTCs CTOPUTEIUIMHI WIHM pacckasblBaHue ucTtopuil. Ckasku,
IPUTYHU, AHEKJOThbI, OAWKM U3 JKU3HM OOpallleHbl HE K pa3yMy M JIOTMKE YeJIOBEKa, a K €ro
smouusiM. CTOPUTEIUIMHT — 3TO YIIPAaBJICHUE ITyTEM TpaHCIILUU LieHHOCTel. Takoe Bo3aelcTBre
YBEIMYMBACT DHTY3Ma3M COTPYIHUKOB, BJOXHOBJIIET MX CaMOCTOSITENIBHO CTAaBUTh LEIHA U
BBIOMPATh IYTH UX peATH3alUU.

Komnanus «9xcumep» pemmiia NpoBECTH KPYIHOE MEPONPUATUE B OJHOM U3 PETHOHOB
Poccun. CoTpynHuKy, KOTOPBI OTBEYaa 3a OpraHM3aldio, TaKOW MacIITaOHBIA MPOEKT ObLI
nopyueH BrepBele. Jlupektop mo pasButuio OuszHeca HMpuna benblieBa BcrnoMmHMIA
NOYYUTEIBHYIO HUCTOPUIO U3 CBOEro ombiTa. IIATh JileT Ha3ax OoHa mpHexala Ha BBICTABKY B
PocToB-Ha-JloHy, HO €€ IUIaHbl PacCTPOUIIUCH U3-3a IJIOXOW opraHu3anuu noesnku. Cekperapsb,
KOTOpasi 3akasplBajla JUIi Hee HOMep B TOCTHHHMIIE M KOH(epeHI-3aJ, He MoIyduia
noaTBepkieHus: Oponu. [IpuoObIB B 3ape3epBUPOBAaHHBIN OTeNb, MIpyuHa BRIICHUIIA, UTO TaM €€ He
xnyr. OHa moTepsuia JBa yaca, O03BaHMBas MO MOOMJIBHOMY TeJe(QoOHY BCE TOPOJICKHE
TOCTHHUIIBL. B KOHIIE KOHIIOB, €l yJajioch HaWTU CBOOOJHBIA HOMEP B OJHOM M3 HUX, HO
HalJIeHHBIII BapHaHT OCTABIISUT JKelaTh JIyYLIero: CEepBUC ObUI YXAacHBIM, KOH(epeHI-3al
OTCyTCTBOBaJI. Bee 3amanupoBaHHbIe EPEroBOPhI MPUILIOCH MO0 NEPEHECTH B IPYTUe MECTa,
1100 oTMeHuTh. HO Ha 3TOM HEOXMIAHHOCTU He 3aKOoHYMIMCh. OKHAa HOMepa BBIXOAMIN Ha
LEHTPAJIbHBIA PBIHOK, U B IISITh YAaCOB YTPA BBISICHUIIOCH, YTO B 3TO BpeMs 311€Ch PEXKYT CBUHEH.
B TeueHue HECKOIBKHUX YaCOB OHU OTYASTHHO BU3KaJIH.

3anaHue:

1. C kakoM Ienpl0 3Ta HUCTOpPHUS MOXKET OBbITh paccka3aHa COTpyAHMKY? Beiienure
HECKOJIBKO BO3MOJKHBIX LIEJIEH.

3anauya 4

Opnaxnael mpodeccop bupmunremckoro ynuepcurera Keun Tomrmcon, Oyayun B
Jlonnone, ocranoBwics B orene Chesterfield, koTOpbIii cliaBUiICS CBOMMH TPAAWIMUSIMH U
BBIIIIKOJICHHBIM TTepcoHAIOM. [lepcoHasr B OONBIIMHCTBE CBOEM JCHCTBHUTEIBHO OKa3aJICs
BEJIMKOJIENTHBIM. Bech, kpome Oapmena. OH ObUT HENMPUBETIUB M MEJIUTENICH HACTOJBKO, YTO
PEIIMBIINI TIEPET OTHE3I0M BBIMUTH Yaliedky kode mpodeccop TOMIICOH 0mo31ain Ha camoJIeT.

06 stom cam K. TomrcoH, paccyxkaasi, 3aMeTHII, YTO MOXKHO CKa3aTh, YTO OH CaM BHHOBAT,
MO>KHO OBLIIO MPOCTO HE MUTH KO(e, HO BOMPOC B APYrOM: BEpHETCS JIU OH TyAa KOrjaa-HUOyIb
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eme? Bo3MOKHO, HO TOJIBKO YTOOBI JaTh MM €M1 OJUH IIAHC, ¥ 3TOT IIAHC — pealbHBIA aKTUB
orensst Chesterfield, peanpHas I1EeHHOCTH, CO37aHHAs €ro IepcoHasioM. Kpome, KOHEYHO,
OapmeHa.

VY opraHuzanuu MOKeT OBITh NMPEKPACHBIM OpAIHA, MPEKPAcCHOE JIOTO W JIydlias B MHUPE
CTpaTerusi, OHa MOXXET MPOU3BOIUTH (PAHTACTUUECKOE BIICYATIICHHE HA JIIOJCH, KOTOpHIS
CTAJIKUBAIOTCA ¢ ee¢ OpiaHaoM. Ho ecnu COTpyIHHMKH HE JOHOCAT 10 MOTPEOUTENsl 3TO
daHTacTHUYECKOE COACPIKAHKE JCHh OTO JHS, TO BCE YCHUIIUS MPUTOJATCS, KaK TIOMajia TOpUILIe,
ocTpoyMHO yTBep:kaet K. ToMIicoH.

3amanue:
1. Kakyrwo npoOiemMy B CHCTEME YIPABJICHHS IEPCOHAIIOM MOXHO 3aMETHTh B JaHHOM
cuTyaruu?
2. HWcxons u3 cuTyaluu, Kakyro 1esib cTaBuT nepes coooit orens Chesterfield? [Touemy?
3. DQQeKTHBHO 1 BBICTPOCHA CHCTEMa YIPABJICHUS IEPCOHATIOM?
4. TlpemyioXuTe KOMIUIEKC PEKOMEHJAIMK, IT03BOJISIONINMA, HA Ball B3TJISAJ, PEIIUTh

po0JeMy HENIPUBETIMBOIO OapMeHa.

3agaua 5
OauH U3 MOAYMHEHHBIX BaM PYKOBOIMUTENEH IUIOXO oOpamiaercs ¢ MEepCOHAOM: OH Tpyo,
HEYYTOK K JIFOJISIM, IOCTOSIHHO OOM)XaeT WX, 3aHOCUMB, BBICOKOMEPEH. DTO OTPHIATEIIBHO
oTpaxkaeTcs Ha paboTre opranuszanuu. Bmecre ¢ Tem 3TOT
PYKOBOAUTEINb — XOPOIIUHN CHEIUATUCT, IOCKOHATBHO 3HAET CBOE JIEJI0, PAllMOHAIBHO MBICIIHT,
VIIOPEH U HACTOWYUB B JOCTHKEHHUHU LIEJIH, CTPOT U TpeOoBaTeNeH K MOTYMHEHHBIM.
Kaxkoe pemienue cienyer npuHsIThH?

3agaua 6

Kakoe u3 yka3zaHHBIX HM)KE MEPOIPHUATHI 1ieecoodpa3Ho, o Bamemy MHEHHIO, OCYLIECTBUTh
YIPaBJIAIOLIUM, YTOObI ONTUMAaJIbHO OTPEArnpPOBaTh HA HEOXKHUIAHHBIE U3MEHEHUS CUTYyaIuu?

A. Tlpexne Bcero, OlIEHUTh XapaKTep U3MEHEHUI, 3aTeM NMPUBECTH B COOTBETCTBUE C HUM LENIU
U JeATENbHOCTh CAMOU OpraHU3aliy, a TAKXKE METObI YIIPABJICHUS €10.

b. B cnyuae u3MeHeHMH BcerJga NPUHUMAIOTCS IOCHELIHbIE, HECOOOpa3HblE pELIEHUS,
3aTpayuBarOTCsl  HampacHble, HeHyXHble ycuiaus. OT 53Toro opraHuzamus paboraer
HepaBHOMEPHO. [10ATOMYy HYXHO B CpPOYHOM IOPSIAKE BBIIBUTH BCE HETATHBHBIE CHUTYalUH,
YCTPAaHUTh UX M TOCTAapaTbCs MOAJCPKHMBATH B JIEATEILHOCTH OPraHU3alMM HEOOXOIUMYIO
CTaOMIIBHOCTb.

B. M3meHeHus1, BO3HUKAIOIIUE B OKpYXkKaroleil 00CTaHOBKE, CKa3bIBAIOTCS HA HAaBbIKaX, KOTOPhIE
TpeOyIOTCSl OT COTPYAHUKOB opranusanuu, [losromy HeoOXoaUMO MpuiIaraTh yCUIIUS K TOMY,
4TOOBI OHM MOTJIM IPUCTIOCOOUTHCS K JIFOOBIM U3MEHEHHSIM.

3agaua 7

Kakoe u3 npuBEIEHHBIX HUXKE CYKIEHUI OTHOCHUTENBHO TPEX BHUJOB HABBIKOB YIIPABIISIOIINX
BbI cunTaere npaBIbHBIM?

A. 3HaYMMOCTh TEXHOJOTMYECKMX HABBIKOB CHM)KAETCS IO MEPE TOr0, KAaK MOBBIIIAETCS PAHT
YIPABJISIFOLIETO U COOTBETCTBEHHO PAaCTET 3HAYMMOCTh KOHIIETITYaIbHBIX HAaBBIKOB.

b. Yem Bblme paHr yYHpaBisioOLIero, TeM Oousblie TpeOyeTcsst OT HEro KOMMYHUKAaTHBHBIX
HaBBIKOB. Ba)KHOCTh TEXHOJOTMYECKHX HABBIKOB OCTA€TCS HEU3MEHHOM Ui YHPABIISIIOLIETO
Tr000r0 paHra.
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B. TIlo wmepe yXecTod4eHHS OKpYXKAlOImeii OOCTAaHOBKM  TOBBIIIACTCS  3HAYUMOCTH
KOMMYHHUKATHBHBIX HaBBIKOB.

3amauya 8
B kakoM u3 npuUBEAEHHBIX HUXKE MPUMEPOB MOXKHO YBHUJIETh HEJOCTATKU JEMOKPATHUYECKUX
METOJIOB YIIpaBJIeHUs?
A. bnaromaps TOMy, 4YTO YHOPABISIIOUIME BHUMATEIBHO NPUCIYIIUBAIOTCS K MHEHUSIM
NOMYMHEHHBIX M YYHUTHIBAIOT HUX B CBOCH JEATEIBHOCTH, MEXKAY VYIPABISIOUUMU U
MOJAYMHEHHBIMU YCTAHABJIMBAIOTCS TECHBIE, IOBEPUTENbHBIE OTHOILIEHUA. OQHAKO MPU 3TOM Yy
MOMYMHEHHBIX  pa3BUBACTCAd CUJIBHOE YYBCTBO 3aBUCUMOCTH W HE  BOCIHTHIBACTCS
CaMOCTOSITENIBHOCTb.
b. Ecnu ympaBnstomue OyayT BBICHYIIMBATh MHEHHE KaXKJIOTO MOJYMHEHHOTO, OHM OyayT
TPaTUTh MHOTO BPEMEHH Ha YTOBOPBI, YOEKICHUS, YPETyJIUPOBAHUE PaA3IMYHBIX BOIMPOCOB. B
CBSI3H C 3TUM MOXKET CIYYHThCS TaK, YTO YIPABISIIOMINE OyIyT HE B COCTOSIHUM CBOEBPEMEHHO
MIPOBOJIUTH B KU3Hb HEOOXOAUMBIE MEPOIIPUATHS B IKCTPEMAIIBHBIX YCIOBUSX.
B. Ecam ynpanstomme OyayT CIMIIKOM 4YacTo MpuOeraTth K BBICIYIIMBAHUIO MHEHUN
MOMYMHEHHBIX, TO TOCICAHUM 3TO IOCTCIICHHO HAJ0SCT, M OHH CTAaHyT HM30erarh IEpBBIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTY KOJIJIETaMH, OOILIEHUE C KOTOPBIMU «yIOOHEe», 4eM
OOLIEHNE C HAYaJIbCTBOM.

3agaua 9
Kak nomkeH neicTBOBATH YIPABIAIOLIMA, KOTJa CO CTOPOHBI BBIMIECTOSIIIMX WHCTAHUHUA HE
MOCTYMAeT YETKUX YKA3aHU, HE ONPEIesIOTCS KOHKPETHBIE LIeTu?
A. Hy)XHO BBIMTH C MPEJIOKECHUEM B BBIMIECTOSIIYI0O HHCTAHIIUIO W 3aIPOCUTHh HEOOXOIMMBIC
yKa3zaHus?
b. Tlpoananu3upoBatb 00CTaHOBKY, OINPEICIUTh, YTO HEOOXOIMMO ClieJaTh MO COOCTBEHHOMU
WHULIMATHBE B MHTEPECAX CBOEW OpraHU3alllMMd M MPUCTYNUTh K OCYHIECTBICHHUIO ACHCTBUH IO
MOOWMJIM3AIIMY TIEPCOHAJIA HA PEIlICHUE BBISBIICHHBIX 3a71a4.
B. OTcyrcTBHE YETKHX YKa3aHUW M MMOCTAHOBKU KOHKPETHBIX II€JIEH CO CTOPOHBI BBIIIECTOSAIEH
WHCTAHIIUM MOXET OOBSCHATHCA TEM, YTO B ATHUX c(epax CUHTAIOT HEIEeIecO00pa3sHbIM U
HECBOEBPEMEHHBIM MPUHUMATh TOCTENIHbIe pemieHus. [loaTomy npeanpuHuMaTh Kakue-ITnoo
MPaKTUYECKHE JIEUCTBUS HY>KHO TOJBKO MOCJIE TOTO, KaK MOCTYIISAT YKa3aHUs CBEPXY.

3amaua 10

Kak ynpaBnsronuii 10KeH OTpearupoBaTh Ha 3asiBlieHHEe pabOTHHKA O TOM, YTO OH HeE
MOJTy4aeT YIAOBIETBOPEHUS OT CBOEH paboThI?

A. TodHO yCcTaHOBUTH, Kakas paboTa jana Obl yIOBIETBOPEHUE ITOMY IMOJIYMHEHHOMY, U, €CIIH
€CTh BO3MOKHOCTh, KaK MOYKHO CKOpPE€ IOCTapaThCcsl MPEeI0CTaBUTh €€ B3aMEH MPEKHEM.

b. Jdymaetcs, uto mo0oi xoTen ObI UIMETh PabOTy MO IyIIe W MPUHOCAIIYIO YIAOBICTBOPECHHUE.
Opnnako B ycCHOBHSIX (PUPMBI MPEAOCTaBUTH TAKOTO poaa paboTy sl BceX ee paboTHUKOB
HEBO3MOKHO. B CBSI3M ¢ 3THM HYXHO YOEIUTEIHHO Pa3bSICHUTH PaOOTHHUKY, 4TO B GUPME €CTh
MHOT'O COTPYAHUKOB, KOTOPbIE TEPIIEIUBO TPYIATCA HA MOPYUYEHHBIX UM y4acTKaX.

B. HyxHO pa3bsiacHUTH paOOTHHKY, YTO YJOBJICTBOPEHHOCTh PabOTOM OmpenemnsieTcs TeM, KaKk K
HEll OTHOCUTHCS M KaK €€ BBIMONHATH. Hamo MoKa3aTh, YTO M OT BBHIMIOTHSAEMOW MM pPabOTHI
MO’KHO MOJy4aTh OOJIBIIOE yIOBIETBOPEHHE, €CIIM BUJIETh B HEW TBOpUECKHE Haydaja.

3agaua 11
HBan BacuibeBud MONOM0¥M crnenuamucT (emy Bcero 26) Ha KPYIMHOM TOCTHHUYHOM
npeanpuatad. OH NpHIIET Ha MPEANPUITAE OOBIYHBIM MEHEKEPOM, HO TPOSBHII ce0s Kak
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BBICOKOKBAJIM()MIUPOBAHHBIN CHEIUAINCT CO CHOCOOHOCTBIO K CTPATErHUECKOMY MBIIUICHUIO
U OpraHU3aTOPCKUMH 3aaTkaMu. U yepe3 HeKOTOpoe BpeMs ero MOBBICUIIM 0 PYKOBOJIUTEIIS.
B ero nmopunHeHun oka3aauch JOIU B Bo3pacte 45 — 65 yer, KoTopbie IpopaboTaan Ha 3TOM
NPEeANPUATAN HE OJMH JIECATOK JIET. OTO MYKYMHBI CTapoil 3aKajiKv, WHXKEHEPBI, TPYIATH.
[Tockonbky Hamr MiBaH aMOUIIMO3HBIA MOJIOJION YEJIOBEK, €ro MOKa3aTeln CTAaOMIIBHO PacTyT.
Ho npobnema B ToM, €ro He BOCHPUHUMAIOT KaK PYKOBOJUTENS B CHILY €r0 IOHOTO BO3pacTa.
B pesynbrare VIBaH HauMHAET 37IUTHCA U JEP3UTh, @ COTPYIHUKU BOCIHPUHUMAIOT 3TO €LIE
Xy)Ke U HampsokeHHe B oTnene Bo3pactaer. A VBaH He MOHUMAaeT, MOYeMy €ro He XOTAT
CIIyIIaTh W BBIMOJHATH €ro pacrnopspkenus. M Bot ¢ ogHoii croponsl MBaH, KOTOpEI ObICTpPO
NPUHUMAET YIpPaBJICHUYECKUE pEUICHUS, HCIOIb3yeT COBPEMEHHbIE METOAbl B paboTe,
IIOKa3bIBAET POCT MPOU3BOAUTEIBLHOCTH, M COBEPLIEHHO HE TepHUT HepacTtopomHoctH. C
JIPYroil CTOPOHBI COTPYAHUKHU OTJIe]a, HECTIOCOOHBIE HACTOJIIBKO OMEPATUBHO BBIMOJIHSITH 3TU
peuieHusi, HO KOTOpble NMpopadoTaJid Ha NPEINPHUSATHM HE OAMH TOJ, 3HAIOT CBOE JEI0 U
TpeOyIoT Kk cebe 0osiee yBaXKUTEIHLHOTO OTHOIICHHUS.

Bonpoc: Uto nenars reHepaibHOMY AMPEKTOPY B JaHHOW curyanuu? JInbo youpats VBana,
MOTOMY 4YTO CHUTyallMsi B OTJeNie¢ HAUMHACT HAKAISATHCSA, HO OH MOXXET peajibHO NPUBECTU
NpEeANpUATHEe Ha JpYrod ypoBeHb. JIMOO MEHSATh UTO-TO B KOJIJIEKTHBE, HO TOTJa MOKHO
NOTEePSATh CHEHUATUCTOB, KOTOpble mpopaboTramu MHOro Jer. YTo [obKeH clenaTh
TeHepaIbHBIN TUPEKTOP, YTOOBI HE MOTEPATh IIEHHBIE KaJphl U, 9TOOBI paboTa B OTIeNe cTaja
CHA)KEHHOU Y KOMaHIHOM?

3agauya 12

3aBenyrouii otaenoM uH(popMmamuu u3BeCTHOro Typoreparopa Wean [loarophsrii
W3BECTEH  KaK CTPOTMH PYKOBOJAWUTENb, BCErJa TPEOYIOMIWN BBIMOJHEHUS TPaBWI U
MPOBOJMBIINNA CTpOrui KOHTpoib. Korma 2 roga Ha3zaa ero Ha3HAuUWIM Ha 3Ty JOJIKHOCTD,
BO3HHKJIO MHOTO pa3Horjiacuil. 3a 6 MecsIeB ero pykoBOJCTBA ObLIO YBOJICHO 9 MH)KEHEPOB U
TEXHHKOB, HEKOTOPBIE COTPYAHUKH OBLIN MepeBeleHbl Ha Apyryto padoty. Ognako [loaropHsrii
CMOT BOOJIYIIEBUTH OCTABIIMXCS CBOUX PaOOTHUKOB y4acTBOBATh B INMPOBEIECHUU BECEHHUX
MIPOEKTOB, TPEOOBAJ MOJUUHEHUS U OJJOOPEHUSI CBOUM PEIICHHSIM.

[ToaropHomy ymanock yMEHBIIUTH 3aTpaThl Ha miepcoHan Ha 10% u Bce MPOEKTHI OBLIN
caaHel B Cpok. Tak Kak €ro CuUuTagd Cepbe3HbIM PYKOBOJIUTENEM, HCIOIb3YIOUIUM
3¢ (eKTUBHBIE METOJbl, €My CJAENalIM BBIFOJHOE MPEIJIOKEHHE U 4Yepe3 Mecsl] OH YUIeNl B
Apyryio hupmy.

Hupexrop nannoro npeanpustust [lerp CwmH cHavana XOTeJ MPEJIOKUTh MTOBHIIIICHUE
B JIOJDKHOCTH KOMY-HUOYIb U3 paOOTHUKOB OTJIENa, HO HUKTO HE OBbLIT BCEPhE3 3aMHTEPECOBaH
cTaTh pykoBoauTeneM. [locne 2-x HelenbHOro nepepsiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmanuu  HazHauunu  Hwuxomas  JlemMbsiHOBa.  [IeMBbSHOB  cuuTalcs  CHOCOOHBIM
PYKOBOJMTENIEM, U XOTs ATO HE OBUIO TOBBIIIEHHEM B JOJDKHOCTH, OH CYHTAN, YTO MOMXKET
MOJTYYUTh HOBBIU OIBIT B paboTe.

Huxonaii JIeMbsiHOB OB CTOPOHHHKOM II€JIEHANIPABICHHOTO TJIaHUpoBaHUs padot. OH
CUMTaJ, YTO TJIABHOE OMPENEIUTh IEeNb JJIs PElIeHHUs] KaKuX-T100 3a/1a4, a BOMPOC O CPEACTBAX
Y METOJ/IaX WX JIOCTHKEHUS JOJKHBI peniaTh MoaunHeHHbIe. HO OH He 0TKa3bIBaJl B OMOIIH MPU
pelieHrur mpooIieM, CBSI3aHHBIX C paboTOi.

UYepes Mecsdll CTano SICHO, YTO Jiela B OTJENIE€ C HOBBIM PYKOBOJIUTENIEM HIYT IJIOXO.
Heckonbko MpoeKkToB HE ObUIM MCIOTHEHBI K CPOKY, B JAPYTUX HE ObLT JOCTUTHYT >KETaeMbIi
pesynbTaT. becenys ¢ paboTHUKaMu, TUPEKTOP Y3HAI, 4TO 10 WX MHeHuto Hukonaii JlembsiHOB
JefCTBOBAJl HE TakK, Kak HeoOXxoauMo pykoBoauTento. OH He JaBall KOHKPETHBIX YKa3aHUU s
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JOCTIDKEHUS nenu. W mepcoHan He uMest KOHKPETHOTO TutaHa paboT cuurai, u4to JleMbsSHOB He
CIOCOOEH PYKOBOAUTD, JaKe €CIIM Obl UMEI JKEeJIaHUe.
Bomnpocsr:
1. YTo ke mpou301uI0 U IToYeMY?
2. JlaiiTe XapakTepUCTUKY cTuied pykoBoacTBa Ilogropnoro u JlembsiHOBa, ompeznenute
paznuyusi.
3. Kaxkoii coBet natpb B Takoil curyauuu [lerpy Cununy?
3agauya 13

Mexnay 3aMecTUTENeM pPYKOBOJMUTENS CPEIHEr0 YPOBHA M JIMHEWHBIM PYKOBOJUTEIEM
OCJIOKHWJIMCh OTHOLIEHHUS B CBSI3U C TEM, YTO M3-3a HEYJOBJICTBOPUTEIIbHBIX KOMMYHHUKALIMI HA
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OpraHU3allMi BO3HUKIIA MIPEAIOCHIIKA CPhIBA BAXKHOTO
MEPOIPUATHSL.
3amecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT ONpenelieHue rpaguka u
OCYIIECTBIICHUE KOHTPOJIS 3a MPOBEICHUEM IOJO0HBIX MEPOIPHATHIA, B Oecene ¢ JTUHEHHBIM
PYKOBOJMTENIEM 3a HECKOJIBKO JHEW 0 YKa3aHHOI'O MEPOINPHUSATHS BBISICHSET, YTO CPOKH €ro
MIPOBEICHUS JIMHEWHBIM PYKOBOJUTEJIEM HE YCTAaHOBJICHBI. B X07€ 3TOM ke Oecebl TMHEHHBIN
PYKOBOJMTEIb MPEAIaraeT CpPOKH MPOBEACHUS MEPOIPHUATHS, a 3aMECTUTENb BBICKA3bIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMe.
JIluHeHbIN pYKOBOAUTEh B MHUIIUATUBHON Oece/ie ¢ pyKOBOJIUTENIEM CPEIHEr0 YPOBHS (CBOMM
HETIOCPE/ICTBCHHBIM HAYaJIbHUKOM), TPU3HAB B OOIIEM CBOH MPOCYET B CIOKUBIICHCS
CUTyalluu, OOpaTWJ BHHUMAaHUE U HA TO, YTO 3Ta CUTYyallUs CTajla CIEACTBHEM TOT0, 4TO
3aMECTUTENh AKIICHTUPOBAJ BHUMAHUE HA MPHUOIUKAIOUIUXCS CPOKAX MPOBEACHHS YKa3aHHBIX
MEPOIPUATHI HA OUEPETHOM COBEIIAHUU.
PykoBoauTens cpeaHero ypoBHsS PEKOMEHIOBAJ CBOEMY MOJYMHEHHOMY 0oJjieeé BHUMATEIHHO
CIeauTh 3a TpaduKaMu MPOBENEHUS MOAOOHBIX MEPONpPUITUN U OoJiee TECHO KOHTaKTHPOBATh
M0 ATUM BOMNPOC C COOTBETCTBYIOIIMMH JTOJLKHOCTHBIMHU JulaMu. Ha odepenHOM coBeniaHuu
PYKOBOAMTENb CpEIHEro ypoBHS B (opme Oe3MUKON KPUTHKH aKIEHTHPOBAI BHHUMAaHHE Ha
CJIOKUBILIEHCS CUTYaLUH.
Ipoananuzupytime Oelicmsus 6cex YYACMHUKO8 CIONCUBWIeUCcs cumyayuu. Sensemcs iU oxa
KoHauxmom? Buisisume 6 neti kongauxmuvle Ccumyayuu. Cnpocnosupyime OmHOUEHUS
Medcdy YHUaACmMHUKAMU Ccumyayuu nocie cosewanus. Ymecmua au Ovlia Kpumuka Ha
cosewjanuu?

3agaua 14

Ha mo60M npeanpusTiu ecTh y4yacTKH, Ha KOTOpbIe PAOOTHUKH 1O pa3HbIM IPUYMHAM UAYT 0e3
ocoboro sxemaHus. OJHaXIpl HadaJbHUIIA OTIENa, B KOTOpOM paboTana coTpyaHHIa A
(KOJJIEKTUB B OpraHU3aliy ObLI MOJHOCTHIO KEHCKHI), BEpHYBIIHUCH C IUTAHEPKH, COOOIIMIIA eit
TOHOM, HE TEPISIINM BO3paK€HUH, YTO OHA JIOJDKHA OyAeT 3aMeniaTrh 3a00JIeBIIYI0 PAOOTHHILY
B cocelHeM nonpaszaeneHnn. CoTpynHuna A B TOH k€ MaHEpe O0TKa3ajlach, MOTUBUPYS TEM, UTO
pexuM paboTel Ha 3TOM JOMKHOCTH ¢ 10 mo 19 dacos, a eli HyxHO 1m0 18 yacoB 3a0upaTh
peOeHKa U3 IeTCKOro cajia, 0 YeM €€ HadyaJlbHUIA XOPOLIO 3HaJIa.

HauanpHuna otnena nonoxkuia o0 oTkase pykoBoauTento opranuszanuu. CoTpynHuny A 1o
CEJIEKTOPY BBI3BAJM «HA KOBEP», M OHA PEIIUTENbHO HANpPaBUJIACh 3alMINATHCS U OTCTaUBaTh
cBoM wuHTepechl. He Bolas B KkaOWMHET, OHa YBHUJENa TIJla3a 4YeJIOBEKa, COBEPIIEHHO He
cobupasiierocss Ha Hee HanaaTh. [loce 7OOpoKeNaTENFHOTO MPUBETCTBUSL PYKOBOUTEIbHHIIA
obpatunack K COTpyAHHUIIE A CO CHEAYIOIUMH CclIoBaMH: <« TMOHMMaro, 9ro y TeOs
yBaKuTeNbHas npuurHa. Ho ThI nmyyine Apyrux 3Haelb TOT y4acTOK, Ha KOTOpOM paboTana
paHbllle s HOBOMY YEJOBEKY Cpa3y OCBOMThbcA Oyner Henerko. S cumraro, 4To Thl TaM
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CHpaBUIIbCS Jy4YIle APYTUX, a 4achl paOOThl MOKEIIb MEPEHECTH MO-CBOEMY YCMOTPEHHIO.)»
CotpyznHune A He 0CTaBalOCh HUYETO JPYIroro, Kak COrjaacuThCs.
JaiiTe KOH()IUKTOIOTMYECKHI aHAIN3 IPUBEICHHOW NCTOPHU.

3amaua 15
B xomnannu «Te3 Typ » Npou301UIO0 COKpalleHne nepconana. Anekcanap BacuibeB, MmeHemxep
1o paboTe ¢ KIMEHTaMH, OKa3aJICs CPEAH TeX, KOTO PYKOBOIUTEIb PEIINI HE YBOJIBHSTh.
C oaHo#t cTOpoHBI, Anekcanap ObUl OY€Hb TOpJ, YTO €ro paboTy OLEHWIU MO JOCTOMHCTBY,
npus3Haiu ero npodeccuonanusM. C npyroil — peopraHuszaiysi KOMIIAHUU HE MPUOABHUIIA €My
SHTYy3Ha3Ma. MoJo10il 4enoBeK OOsICS COBEPIIUTh KaKyr-HHOyAb OLIMOKY M TeM CaMbIM
HaBJeub Ha ceOs THEB HAYaIbCTBA. A BO3MOXKHOCTH OMIMOWTHCS ObLIa BIIOJTHE BEPOSTHOM.
[Ipexxne Auiekcanap 3aHUMAJCS TOJIBKO MOMCKOM KJIMEHTOB, a TENEph €My MOPYYMWIIU €le U
oopMIIEHHE BCEX IOKYMEHTOB IO CJIEJIKE.
[Tonauany Anekcanap Hajesuics, 4To caM pazbepeTcst B 3ToM Bopoxe Oymar. B nanbHeiiniem xe
OH IIOHSJ, YTO TaM HE BCE TaK IPOCTO, KaK KAKETCsA Ha MEpBbIM B3MIsLA. B pe3ynprare MOaom0u
YeJIOBEK 3alyCTHII HOBOE JUIsl ce0sl HalpaBlieHUue padoThl, KOMTUYECTBO POOJIEeM YBEINYNBAIOCH,
KaK CHEXHbIA KOM. AJIEKCAaHJAp HE 3Hall, KaKk HUX pEeLIUTh, HO IMPU3HABaTbCA B CBOEH
HEKOMIIETEHTHOCTH HE XOTel. MOJOoJ0i 4YeloBeK MPUYHBUI, MPOAODKal padoTarh, HO YKe
JIAJIEKO HE C TEM DHTY3Ma3MOM, KaK MPExKIE.
Tak kak koMmmaHusi Oblia HEOOJbINAs, BCEMU KaJAPOBBIMU BONPOCAMU B HEH 3aHHMMAiCs cam
pykoBoguTenb. OH 3aMeTWJ1 NEpEeMEHbl B HACTPOEHMM COTPYJHHKA, KOTOPOIO CUHUTAal
MEPCIIEKTUBHBIM, U PEIINI pa300paThCs B CUTYaAIUU.
Kak BbI cuuTaere, 4To B 3TOM Ciay4ae JOJKEH NPEAIPUHATh PYKOBOAUTENL Allekcanapa?
Bynyr oueHuBaTbCA pelICHUs, YUYUTHIBAIOLIME CUTYalUK0 B KOMIIAHWHM, OPUIHMHAJIBHOCTH
MpeIaraéMoro pyKOBOIUTEII0 BApUAHTA ACHCTBHIA.

3amaua 16

B xommanuu, 3a 10 5er cymecTBOBaHUSI KOTOPOH CHOXWICS IPYKHBIH KOJUIEKTUB,

YUpEIUTENN MO KAKUM-TO NMPUYUHAM PELINIIU CMEHUTh T€HEPATBbHOTO AUPEKTOpA. 3aMECTUTENS
JUpPEKTOpa ocTaBUIM NpexkHero. CoTpyIHUKU (UPMBI BHEIIHE CIIOKOHHO BOCIPHUHSUIA CMEHY
TE€HEPAIbHOrO0, HO BCE TEKYIIUE BOIPOCHl MPEANOYUTAIM pellaTb HE C HUM, a C €ro
3aMeCTUTENEM. ECTeCTBEHHO, NaHHOE IIOJIOKEHUE [l CTAJIO BBI3BIBATH HEIOBOJIBCTBO Yy
TeHEepaTbHOIO JAUPEKTOpPa, KOTOPHI Hayall aKTUBHO OOPOTHCS CO CIIOXKMBILIEHCS MPAaKTUKOM.
bbuin mpoBeneHbl COBEIIaHUs, Ha KOTOPBIX YETKO OINpEAENsICs Kpyr o0s3aHHOCTEH Ka)J10To
paboTHUKA, AENErHpOBAINUCH TOJTHOMOYHUS TEHEPATbHOTO TUPEKTOpa M €ro 3aMecTUTENs,
KOJUIEKTUB OTINpaBisuicd Ha TpeHUHru. Ho cuTyanus He u3MeHMIach, padoTa KOMIAHUU
MPaKTUYECKH Tapajin3oBaHa, MPUYEM, CO CIIOB COTPYAHHMKOB, OHH HE CaOOTHUPYIOT HOBOTO
TE€HEPAIIBHOTO TUPEKTOPA, OHU IIPOCTO "ellle K HEMY HE IPUBBIKIN .

Kaxkwne neiictBus cnenayer NpeAnpUHITh TEHEPATbHOMY JUPEKTOPY?

3agaua 17
B 3TOM 3a1aHUHU HE00X0IMMO IPOJIEMOHCTPUPOBATh YMEHHE CTYAECHTOB
MOTHBUPOBATh NOIYNHEHHBIX.
3ananue: PykoBoACTBOM Ballleli KOMIaHUH OBLJIO MPUHSTO pEUICHUE YBEIUYUTD JAJTUTEIbHOCTD
pabodero JHs BallMX TMOJYMHEHHBIX Ha | yac 0e3 yBedMueHHUs 3apabOTHOM IIAaThl 3a
JOTIONHUTENbHOE BpeMs. Baimia 3amaua goHecTH 3Ty HMHQOpPMallMI0O HAa MOJYMHEHHBIX Ha
ONEpaTUBHOM COBEIAHUU TaKUM O0pa3oM, YTOOBl OHO OBUIO TMPHUHATO MOJIOKUTEIBHO.
Onumute B hopme NpsMOi peur, KakuM 00pa3oM BbI 3TO CJENaeTe.
1 mar. Jlatb cTyJeHTaM BO3MOXKHOCTb C(OpPMYIUpPOBaTh B (hopme ImpsAMoil peun oOpalieHne K
IIOJYNHEHHBIM.
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2 mar. llpennoxxuTh CTyJeHTaM TpU BapuaHTa OTBETOB pykoBoauTelned. OHU JTOJHKHBI
BBIOpaTh Hanbosee 3HPEKTUBHBIN U OOBSICHUTD, TIOYEMY.

OTBETHI pYKOBOJUTEIICH:
Pykosoautens 1.
VYBaxkaemple kosuiern! Y MeHs Uil Bac HE OYEHb MpUIATHAs HOBOCThb. Jlid pemeHus
OTIEPATUBHBIX 33724 HaM HE0O0X0oauMo mopaboTaTh Oojiee HAPSHKECHHO, YeM OObIYHO. B cBsi3u
C 9TUM, HAUMHAas C CErOJHSAIIHEro JHs Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JoJiblle. JDTa Mepa
BpEMEHHas, BOIIPOC OTIOJHUTEIHHOW OIIaThl OyJaeM 00CYyX IaTh ¢ PYKOBOACTBOM IO UTOTAM
Hamel paboThl.
S taxxe ocraroch Ha paboTe BMecTe ¢ Bamu aHanm3upoBaTh TO YTO MBI HaJenaiu 3a JIEHb
OpHUAETCS BE4epoM, Tak 4To s OyAay Ha paboTe MPaKTUYECKH O HOYM, KTO XOYET OCTaThCA
JIOJIBIIIE — MPUCOCAUHINUTECH!
PykoBoautens 2
Ha oOmem coOpanmn: «JloBoxky m0 Bamrero cBeiaeHus, 49to OBUT CHECNaH pacyeT
CHelUaIuCcTaMi Ha OCHOBAaHWU KOTOPOTO IS JanbHeilled mpuObuibHON paboTel OOmiecTBa
HEOOXOJMMO YBEJIMYUTHh JUIUTEIBHOCTh paboyero MJHs Hamero otnena Ha 1 dgac 0e3
yBEIMYECHHS 3apabOTHOM MIaThl 3a JAOMONHHUTENbHOE Bpems. [Ipu mpomomkeHuu paboOTHI B
HACTOSIIIIEM PEXUME HAC JKAET OTPHIATEIBHBINM JOXOM W B JAIbHEHIIEM — JIMKBUIAIUS
O6mectBa.fl HaACIOCH, YTO YBEIHYCHHE JIUTEILHOCTH pabovyero BpeMeHU OYJeT BPEMEHHBIM
Ha 3-6 mecsaueB u Hame OOmecTBO BBIWJIET B OJsmkailliee BpeMs M3 3aTPYAHUTEIBHOIO
noyioxkeHusi. B Hamem oraene paboTalOT MOPSAOYHBIE COTPYAHUKH, Ha B3aUMOBBIPYUKY
KOTOpPBIX pykoBoAcTBO OOmecTtBa Haneercs. [oroBa oTBeTuTh Ha Bamm Bompocsl,
MPEATIOKECHUS
PykoBoautens 3
JoOpslii 1eHb, Kosieru!
C 3aBTpamHero nHsS Mbl OyaeM ¢ BaMH BHUIETHCS 4Yalle, OOMAThCSI U O0OCYXKIaTh
MPOU3BOACTBEHHBIE BOMPOCHI aKTHBHEH M OOJbINE, M HA 3TO Y HAC €CTh | JOMOJHUTEIbHBIH
pabounit yac. M 3To Bce Onaromaps He Mepexoly Ha «JIeTHee» BpeMs. A HCKIIOUUTEIBHO BO
Omaro TmpolBEeTaHUs Hamied KoMmaHuu. Pabouee BpeMsi yBeIMYMTCS, 3aprjiaTa HET, HO
YCWJIMSIMU HAIIIETO CIUIOYEHHOTO KOJUICKTHBA MBI YIIYYIIAM PE3YJIbTaThl HAIIeH padOTHl H
3apaboTaem O60raTyro MpeMuio.

Beibepute TOT OTBET, KOTOPBI BaM KaxeTcs cambiM 3 dexTtuBHbIM. Chopmynupyite cBoi
OTBET. A Tenepb CBEPhTECH C HALIUM MHEHUEM.

KonTposibHast Touka 4 - BelnosiHeHHe rpynmnoBoro nNpoexkTa
TemaTuka rpynmnoBbIX NPOEKTOB
1.Mopnens mporecca oOCIyXKUBaHHS MOTpeOUTENel (Ha MpUMepe pa3iIMyYHBIX MNPEAIpUITUR
TYPHUH]IyCTPHUN)
2. Pa3zpabotka xonnenuuu Guest Touch Line(r) — mMHUM TOYEK CONMPUKOCHOBEHUS C TOCTSIMU
WIN TIOTPEOUTENAMH (Ha IpUMEPE Pa3INUHBIX CIYXKO NpeanpusTHs TYPUHIYCTPUN)

3.AHanu3 GyHKIMI MEHEPKMEHTa» (Ha IpUMepe KOHKPETHOTO MPEANPUSITUS TYPUHIAYCTPUN)

I'pynna cmyoenmog denumcs Ha nooepynnst om 3 00 5 yenogex 6 kaxcoou. Kaxcoas nooepynna
npo6oOUm ucciedosanue no 6blOPAHHOMY NPEONpUAMuUI0 (8 coomeemcmeue ¢ Hanpasienuem
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noozomoexu). Ilocne ucciedo8anus 20mosUMcsa NOACHUMENbHAS 3aNUCKA, HA OCHO8e KOMOPOll
BbINOIHACMCS NPE3EHMAYUsl U NULUEMCSL PeYb.

Kaoicoass nooepynna npesenmyem c80ti 2pynnogou npoekm 8 opme MyIbmumeOutiHoul
npesenmayuu. 1o okoHuanuu npeseHmayuy npeonorazaemcs HeboIbwas ePYNNo6as OUCKYCCUs
U Omeembvl Ha 803MONCHbIE BONPOCHL OPY2UX KOMAHO.

Iocneonum smanom 3auumvl 2pynNoOSvbIX NPOEKMO8 ABNAEMCs NO0BeOeHUe UMO208 U
9KCHEPMHAsL OYEeHKA pe3yIbmamos pabomsl NOOSPYNN.

IIpuMepHoe coep:kaHNe IPYIIIOBOI0 NMPOEKTA

TumynvHwlli TUCH

Beseoenue (1-2 ctpaHuiis)

O00cHOBaTh aKTyaJbHOCTh TEMBI TPYIIIOBOTO MPOEKTA, €r0 TEOPETUYECKYI0 M MPAKTUYECKYIO
3HaYUMOCTh. OnpeenuTh Leidb IPYIIOBOro MPOEKTa U OCHOBHBIE pelllaeMble 3a7a4d. BeiienuTs
peaIMeT U 00BEKT IPYNIIOBOIO IIPOEKTA.

1. Obmas xapakTepUCTUKAa TYPUCTCKOTO MpennpusaTus (cdepa AesITeNbHOCTH, HOPUINYECKUN
ajipec, eTb U 3aJa4u, MUCCHSI IPEATIPUSATHS)

2. Awnamm3 ¢yHKIMA MeHeKMEHTa ( MPOBECTH aHaIM3 OIHON W3 CIEAYIOMNX (YHKIUN:
TUTAHUPOBAHKE, OpraHU3aIHsl, MOTHBAIUS, KOHTPOJIb)

Bb1600b1 u pexomenoayuu (2-3 cTpaHuIbl)

Crenatb BBIBOABI MO NMPOBEACHHOMY aHAJIM3y: OCHOBHBIC IMOJIOKHUTEIbHBIE U OTPULIATEIbHBIC
MOMEHTHI. Ha 0CHOBE BBISIBICHHBIX HErATUBHBIX MOMEHTOB IEPEYNCIUTH ITyTH UX PEUICHHUS.
Cnucox ucnonvzyemoui aumepamypol (He meHee 10).

OdopmieHne crucka peKoMeHIyeTcss mpoBoauTh B coorBerctBum ¢ [OCT 7.1.-84.
[TepeuncnuTh UCMOIB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CIIMCKOM CO CKBO3HOH HyMepaiueil B
andaBUTHOM TIOPSIZIKE, a TakXkKe yKa3aTh cchliku Ha DBC http://znanium.com/.

['pynnupyercsi CIUCOK JIUTepaTyphl CIEAYIOIUM 00pa3oMm:

Hopmarusnas nutepatypa

OcHoOBHas nuTeparypa

JononHuTenpHas IMTeparypa

[Tepuonuyeckue u3ganus

HNHuTepHeT-pecypcesl

HpOMe)KyTO‘IHaﬂ aTrecranuda — IK3aMEH
HpuMepHaﬂ TEMATHKA IK3aMECHAIITMOHHBIX BOIIPOCOB:

MeHeKMEHT Kak HayKa M UICKYCCTBO. Ero riaBHas 3aaaqa.

YeTpIpe KOHIENIINN PAa3BUTHUS HAYKH 00 YIIPaBIEHUHU U UX CYTh.

CoBpeMEHHbIE MOXO0AbI K YIIPABIEHUIO: TPOIECCHBINA, CHCTEMHBIN, CUTYallHOHHBIMN.
ITonsiTHE U CYLIHOCTH MEHEKMEHTA TYPUCTCKON NHYCTPUH.

DyHKIINA MEHEJKMEHTA TYPUCTCKOW HHTYCTPHH.

Ilenun u 3ana4u MEHEIKMEHTA TYPUCTCKON UHIYCTPUU.

XapakTepHble YEepThl MEHEIHKMEHTA: SKOHOMHUYECKHU, COUMATBHO-TICUXOJIOTHYECKU,
[IPaBOBOM ¥ OPraHU3allMOHHO-TEXHUYECKUM aCIIEKTHI.

8. MHudpactpykrypa MEHEIKMEHTA TYPUCTCKON UHTyCTPHH.

9. Mertoab! ynpaBieHUs: B MEHEDKMEHTE M0 XapaKTepy OTHOIIECHUIA.

10. Crparerndyeckoe ynpaBieHHE U €T0 MOJICHCTEMBI.

11. Buasl cTpateruii nepCneKTUBHOTO Pa3BUTHUS (PHPMBI.
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12.
13.
14.

[TpUHIMITBI CTPATETUYECKOTO YIIPABICHUS.
OCHOBHBIE 3TaITbl CTPATETUYCCKOTO YIIPABJICHHUS.
Cymuocts Meroma SWOT-ananuza npu 0OCIEIOBAaHMHM CHIBHBIX M CIa0BIX CTOPOH

OpraHu3aluu.

15.
16.
17.
18.
19.

Muccus 1 1enu opraHu3auuid TYpUCTCKOM UHIYCTPUH.

Mogens ynpasieHus 10 LENsIM.

TakThka MEHEPKMEHTA B TYPUCTCKON HHIYCTpUHU. TeKyliee IIaHUPOBAaHNUE U €ro JTallbl.
CrpyKTypa ynpasileHUs: 3BEHbsI, yDPOBHH, CBSI3U.

Hepapxuueckue THUIBI OPraHU3ALMOHHBIX CTPYKTYp (JIMHe#Has, (yHKIMOHAIbHAS,

,I[I/IBI/I3I/IOH3J'II)HaH), X JOCTOMHCTBA U HEJOCTATKU.

20
21
22
23
24

OpranuzanvoHHasi CTpyKTypa YIpaBJI€HUs B TYPUCTCKOW HHIYCTPHH.
OTanbl U IPUHLKIBI IPOEKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYD.
KoMmMmyHuKanuu B ynpasiieHHH. KOMMYyHUKalMOHHBIE CETH.
Kounnextus, rpynna. @opmainbsHbie 1 He()OpMalIbHbIE TPYIIIHL.
QOyHKIUHU TPYAOBOTO KOJUIEKTHBA. DTambl ero (opMupoBaHus.

Bnacts n (1)0pr1 Biactu. OcoOeHHOCTH OMOIOHUOHAJIBHOTO U paCCYAOYHOI'O BJIMSAHUA HA

25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

IIOOYNHCHHBIX.

Kanans! nposiBneHus: GyHKIMH BIACTH.

TpeOoBaHMs K MCHEIIKEPY B MOJICIIA COBPEMEHHOTO MEHE/KMCHTA.
OYHKIMH U 33]]a41 UHHOBAIIHOHHOTO MEHE)KMEHTA TYPUCTCKOM UHTYCTPHH.
Crtunm ynpaBiieHUs: U UX OCOOEHHOCTH.

Mortuanus. CogepxarenbHble TeOpUU MoTUBanuu: Macnoy, ['epubepra.
MotuBanus. [IpoueccyanbHas Teopus cnpaseuBoctu [loprepa-Jloypena.
KanpoBast monutuka u ee 3tamnsl

VYnpasnenne pabounM BpeMEHEM PYKOBOIUTENS B TYPUCTCKOM UHYCTPUH.
MeTtoabl aTTeCTalluy NEepPCOHAa.

3amaun AesTeNPHOCTH MEHEKepa B TYPUCTCKOM UHTYCTPUH.

TpebGoBaHMsI K MOATOTOBKE MEHEKepa B TYPUCTCKON UHITYCTPHH.
Otnuyne MeHeKepa OT Juaepa.

JUTS1 9TOU CBSI3U YCIIOBUA.

VYrnpaneHdyeckas CBsI3b «CyOBEKT yIpaBlieHUs — O0BEKT YIPaBICHUS» U HEOOXOIUMbIE

39.
40.
41.
42.
43.
44,
45.
46.

7.
48

Motusanus. ConepkatenbHble TeOpuu MoTHBaLuu: Anbaepdepa u Mak-Kienanna.
OddexTuBHOE «POPMUPOBAHNE» MEHEIKEPA B TYPUCTCKON UHYCTPHUH.

MeHeKMEHT Kak mpoliecc, GQyHKIMS, BUA JeSITeIbHOCTH O PYKOBOJCTBY JIFOJIbMU
OBOJIOLUS YIIPABICHYECKON MBICIIH.

Moenu MEHEKMEHTa: aMEpPUKaHCKas, SITOHCKAsl, EBPOIIEHCKas.

Oco0EHHOCTH POCCHIICKOTO MEHEHKMEHTA.

ITonatue u o011as XapaKTepUCTUKA OPTaHU3ALUT

Oransl )KU3HEHHOIO IUKJIA OpraHu3anuu. Buael opranuzanui

BHyTpeHHs4 cpenia opraHu3ai U €€ OCHOBHBIE 2JIEMEHTHI

XapakTepUCTUKU BHEIIHEH cpeabpl opranusanuu. PakTopel NpSIMOr0O M KOCBEHHOI'O

BO3JCHCTBUS Ha OpraHu3anuro

50.
51.
52.
53.
54.
55.
56.

CymHOCTb, PYHKLINHU U JIEMEHTHl OPraHU3aIMOHHON KYJIbTYPbI
VYipaBieHue OpraHu3alMOHHON KYJIbTYpPOM

VYmpaBieHne Kak COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKIUH.
CyImHOCTB U poJib IUIAHWPOBAHUS B YIIPABIEHUHU OPraHU3alleH.
Crparernveckoe miaHUpOBaHUE.

Opranuzanus Kak (yHKIUS yIIpaBIeHUs.

[ToHsiTHE KOHTPOJIS B YIIPABICHUYECKON AEATEIBHOCTH.
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_ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

557. [lonstTue wmerona ympasineHud. OOmME METOAbl YIPABICHUS: aJAMHHHCTPaTUBHBIE,
SKOHOMHUYECKHE, COLUATbHO-TICUXO0JIOTUYECKUE.

58. IlonsTtue muuHOCTH. PAKTOPHI, BAUSIONINE HA CTAHOBJICHUE TNYHOCTH.

59. Iloustue rpynmnsl. Buapsl rpynn.. @akTopsl, BIUAIOIINE HA TPYIIIOBYIO AUHAMUKY.
60. [I'pymma u KOJIEKTHUB.

61. Posb KOMaHAHOW paOOTHI B OpraHU3AIIMH.

62. dakTopsbl, BAUAOMKE Ha 3PPEKTUBHOCTH paOOTHI KOMaH/IbI.

63. IloHATHS MOTHBALIMU M CTUMYJIHPOBAHUS.

64. IlpuMEHMMOCTh MOTHBALIMOHHBIX TEOPUI B COBPEMEHHON MPAKTHKE YIIPABICHUS.
65. MoTuBanus u CTUMYJIUPOBaHUE TPYIa.

66. CoBpeMeHHBIE CUCTEMbI MOTHBALIUHU TTIEPCOHAIA.

67. OgHOMEpHBIE 1 MHOTOMEPHBIE CTUIIM PYKOBOJICTBA.

68. Ilonstue munepcra. [IpobiieMa imaepcTBa B COBPEMEHHBIX OpraHU3aIUsIX.

69. OcHOBHbIE KOHIIECTILIUH JIIEPCTBA

70. TloHsTHE ympaBIeHYECKOTO pemnieHus. Poib pemennii B ynpaBieHHH.

71. Buzpl ynpaBieHYECKUX pPeLIeHU U TpeOOBaHUs, IPEIbABISIEMbIE K HUM.

72. Dtanbl NPUHITHS PALMOHAIBHOTO YIIPABIEHYECKOTO PEIICHUSI.

73. ®dakTopsl, BIUAIOLIME HA POLIECC IPUHITUS YIPABICHUECKUX PELICHUH.

74. Metonbl IPUHATHUS YIIPABIEHYECKUX PEIICHUH.

75. KoMMyHHKalUU B CUCTEME YIIPaBICHHUS.

76. MeEXIMYHOCTHBIE W OpraHW3allMOHHbIE Oaphepbl B KOMMYHHUKALUAX, CIIOCOOBI HX
PEOI0JICHHSL.

77. KoMMyHHMKanuu ¥ TUIIOJIOTUS TUYHOCTH.

78. [enoBas OGecena Kak OCHOBHas (popma JeI0BOTO OOIICHHUS.

79. IlyOGmu4HOE BBICTYIUICHHE.

80. /lenoBele meperoBopsl Kak hopma /1e710BOro oOIIeHHUS.

81. Ionsarue xonpaukTa. [loTeHIMATBHAS IEHHOCTH U OMTACHOCTHh KOH(IUKTA.

82. VYpoBHM U BHJIbI KOHQIIUKTA

83. Uctoynuku u bl KOHGIUKTOB. CTaguu pa3BUTHA KOHPINKTHOW CUTYAIIHH.

84. IIpob6nembl BBIOOpa CTHIIS OBEJCHHS B KOHQJIMKTHOW CUTYallUH.

85. BzanMocBs3bp KOH(IUKTA U cTpecca.

HpuMepHaﬂ TeMaTHKA TECTOBLIX 3aJaHMIi:

Pa3pnen 1. Pa3ButHe cucreMbl YupaBJ/ICHUSA U €€ 0CO0EHHOCTH

1.

Kakue MNPpUHOUIIBI MCHCKMCHTA obocHOBan B cBoel kHure «HukomaxoBasi »THKay

JIpeBHErpeueckuit puinocod Apucrorennb?

1. DTHueckue 1 3cTeTUYECKUE IPUHIIUIIBL;
2. Opra"u3aimoHHEIE;
3. KoprnopatusHsIe;
4. MopayibHbIE TPUHIIUIIBI;
5. Cnenuduyeckre MPUHIUIIBL.

2. Kak MOXHO 00BACHUTH CYITHOCTh IPUHLIUIIA «ITOAYNHEHHOCTD JJMYHOTO UHTEpEca 001emMy»?

1. B opranuzanum Bcerja JOJKEH YUUTHIBATHCS TOJBKO JIMYHBIA HHTEpEC
PYKOBOJIUTEJIEH OpraHu3aliy;

2. HHrepec omHoro paboTHHKA JOMKEH MpeodiagaTh HaJ MHTepecaMu OpraHU3alluu B
LEJIOM;

3. HHTrepec OTHENbHBIX MEHEDKEPOB JOJDKEH IMpeo0iagaTh HaJ HHTEPECaMU
OTJIENbHBIX TPYII paOOTHUKOB;
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4. B opraHuzanyu WHTEPEChl OJTHOTO PabOTHUKA WM TPYIIBI HE JODKEH Ipeodiaaarh
HaJl MHTEpecaMu OpPraHU3aliK B 1IEJIOM;
5. MaTepec opranu3aiuu He JODKEH MpeodiagaTh HaJl MHTEpecaMH KOJICKTHBA.

3. Uto npeaycMaTpuBaeT IUCIUILIIMHA KaK MPUHIUIT MEHEIH)KMEHTA?

1. BemmonmHeHnue Bcemu pabOTHUKAMU TIOCTABICHHBIX 3a/I1aHUN;

2. Yerkoe mnpuaep)KUBaAaHUE AJAMUHUCTPALMEH MPEINPUIATHS MU €ro MNEepPCOHAIOM

3aKJIIOYEHHOTO KOJUIEKTUBHOTO JJOTOBOPA U KOHTPAKTA,

3. BrinosiHeHUE MEHEIKEpaMH TTOCTABJICHHBIX 3aJaHU;

4. BremonHeHUe pabOTHUKAMU amnmnapaTta YIpaBJICHUS MOCTABICHHBIX 3aaHUM;

5. TlomHoe mogurMHEeHUE PAOOTHUKOB PYKOBOSIIEMY armapary.
4. YTo TOJKHBI OTPaXKaTh COBPEMEHHBIEC MPUHIIUITBI MEHEKMEHTA?

1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPABJICHUS;

2. OCHOBHBIE CBSI3U, KOTOPHIE CKJIAJBIBAIOTCS B CUCTEME;

3. OCHOBHbIE OTHOIIIEHHE, KOTOPBIE CKJIAJIIBAIOTCS B CUCTEME;

4. OCHOBHBIC CBOMCTBA, CBSI3M M OTHOILICHHUS YMPABICHHUS, KOTOPBIC CKIAIbIBAIOTCS B

CHCTEME;

5. O6s3aTenbHOE HAIMYKME LIETH NIPU YIIPaBICHUU.
5. Uto ABN€TCS OCHOBOM yrHpaBleHUs! KaKOi JIMOO CUCTEMBI?

1. IIpuHIUIIBI, KOTOPBIE OTPAKAIOT PHIHOYHBIEC YCIOBHS XO35IHCTBOBAHUS,

2. MeTtoapl MEHEIKMEHTA,;

3. OyHKUIHUHA MEHEIKMEHTA;

4. ®uHAHCOBBIE PECYPCHI;

5. O0OBEKT MEHEKMEHTA.
6. ['mle 1o MHEHHI0O OTEUECTBEHHBIX U 3apYOCKHBIX CIEIUAINCTOB MEHEIKMEHTa
(dbopMupoBanachk NpakTUKa yIpaBJIeHUs] OpraHu3anuen?

1. B Illymepun, Makenouun, Pume, Kuesckoii Pycu;

2. B Kuesckoii Pycu;

3. B Pume u Ulymepuu;

4. B lllymepun u Makenonuu;

5. B Pycckoit umnepun.
7. Ilonxon, KOTOpHIA TpeOyeT NPUHATHS ONTUMAJIbHOTO pEIICHUs, KOTOPOE 3aBUCHUT OT
COOTHOIIIEHUS B3aUMOJACUCTBYIOMINX (DaKTOPOB - 3TO:

1. CuTyallMOHHBIN TTOIX O,

2. CHCTeMHBIN OOXO0.T;

3. IlpoueccHblii MOAXO;

4. TloBeaeHYECKHH MTOAXO;

5. Tekymwuii TOAXO/I.
8. Ecnmu ympaBiieHne paccMaTpuBaeT BCE MPOLIECCHl U SBJICHHS B BUJAE IIEJOCTHOM CHUCTEMBI,
KOTOpasi IMEET HOBBIC KauecTBa U (PYHKITUHU, KOTOPhIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOPHIE MX
COCTAaBJISIOT, TO MBI UMEEM JICIIO C:

1. TloBeneHYECKUM MOIXOIOM.

2. IlponeccHbIM MOIX0I0M;

3. CuTyalluOHHBIM MOJIXOJ0M;

4. CHCTEMHBIM MMOAXO0A0M;

5. Tekymmm moaxo0/10M.
9. Uro siBNIsI€TCA COCTABISAIOMIUM 3JIEMEHTOM YIIPaBIECHUSA?

1. MapketuHr;

2. MeHeIKMEHT;

3. DKOHOMHYECKHE MPOLIECCHI;
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4. CouualibHO-?KOHOMHUYECKHE MTPOIIECCHI;
5. ®uHaHCHI.
10. Kakum MeTozaM ynpaBiieHUs, OpraHu3alMsIMU IPUHAIIEKUT BELYIAsk POJIb B COBPEMEHHBIX
yCHOBUAX?
1. DKOHOMUYECKUM;
2. CouManbHO-TICUXO0JIOTHYECKUM;
3. OpraHu3anmoHHO-PACIOPAIUTENIbHbIM;
4. PacniopsiiUuTeNIbHbIM;
5. CounanbHO-3KOHOMHYECKHUM.
11. K nepBUYHBIM OTPEOHOCTSIM OTHOCSITCS:
1. IlcuxoJIOTHYECKHE;
2. ®U3HOIOTHYECKHUE;
3. DKOHOMHUYECKHUE;
4. MarepuaibHbIe;
5. CouuainbHsle.
12. ITorpeGHOCTH OBIBAIOT:
1. IlepBuuHbIe U BHYTPEHHHUE;
2. BHyTpeHHUE U BTOPUUHBIE;
3. IlepBuuHbIe, BTOpUYHBIC, BHYTPECHHUE U BHEIITHUE;
4. BHyTpeHHUE U BHEIIHUE;
5. IlepBrUYHbIE U BHEUIHUE.
13. MotuBanus 6a3upyeTcs Ha:
1. IToTpeGHOCTSAX U CAMOBBIPAKCHUH;
2. [ToTpeOHOCTAX U BO3HATPAKACHUSX;
3. Bo3HarpaxaeHusx 1 y10BJIETBOPEHUH OTAENIbHBIX JTIOCH;
4. Y 70BIETBOPEHUH BCEX JIIOCH;
5. CaMOBBIp@XXEHUU U BO3HATPAXKICHUSX.
14. OcHOBHOI1 (OopMOI MaTEPUATLHOTO CTUMYIUPOBAHUS TIEPCOHATA OPTaHU3AIUU SBIISIETCS:
1. Ilpemun;
2. IlpeMuu v LeHHBIE TOJIAPKY;
3. llenHble moapKH U 3apIuiaTa;
4. 3apnnara;
5. Ilpemuwn u 3aprara.
15. Yro co3aaet CTpyKTypy yHnpaBlIeHUs] OpraHu3auuen?
1. CoBOKYNHOCTH JINHEHHBIX OPTaHOB YIIPaBJICHNUS;
2. CoBOKYMHOCTb (DYHKIIMOHAJIBHBIX CITYXkO;
3. CoBOKYMHOCTH JIMHEHHBIX U (PYHKIIMOHAIBHBIX CIIYKO0 (OpraHoB);
4. COBOKYIHOCTb OPTaHOB YIIPaBJICHHUS;
5. COBOKYITHOCTB ITPOTPaMMHO-TIEJIEBBIX CITYXkO.
16. AHanu3 KOHKYPEHTOB OpPraHU3alMK IPOBOAUTCS C LIENIBIO:
1. Omnpenenenus X CTPAaTETHH U CHIIBHBIX CTOPOH;
2. OmnpeneneHus Ux Lejed U CUIbHBIX CTOPOH;
3. Onpenenenus ux meieH, CTpaTerui, CHIIBbHBIX U CIIA0BIX CTOPOH;
4. OnpeneneHus CTpaTEruy;
5. OmpeneneHus ux 1eJeH M CIa0bIX CTOPOH.
17. Llenu opraHu3aiyu JOJIKHBI yIOBIETBOPUTH TAKHE OCHOBHEIE TPEOOBAHUS:
1. J1oCTHKUMOCTh, KOHKPETHOCTh, OPUEHTALIUSI BO BPEMEHH;
2. JJOCTH>KMMOCTb U OPUEHTAIUsl BO BPEMEHHU;
3. OpueHTanusi BO BpEMEHH U KOHKPETHOCTH;
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4. J1OCTH>KMMOCTB;.
5. OpueHTanus BO BpeMEHH.
18. Korzma mosiyumn IIMPOKOE pacHpOCTpaHEHHWE B SKOHOMMUYECKON JMTEpaType TEpMUH
«opraHuzanus»?
1. B 20-¢ rogsl XX CTONETHS;
2. B 30-e roger XX crojieTus;
3. B 60-¢ rogsl XX CTONCTHS;
4. B 70-e roger XX CTOJIETHS;
5. B 80-e ronpt XX croserus.
19. Llenpto maHUPOBAHUS 1€ATEIHHOCTH OPTaHU3ALIUU SBIISETCS
1. OBocHoBaHMeE 3aTpAaT.
2. O6ocHOBaHHE CPOKOB.
3. Onpenenenue 1enen, CUI U CpeCTB.
4. OG0CHOBaHUE YNCICHHOCTH PAaOOTHUKOB.
20. OCHOBHOE OTJIMYME OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIIIOYACTCS B
1. OTcyTCcTBUM YIOPSAIOUEHHOTO B3aUMOICHCTBUS MEXy OTACIbHBIMH MOJACUCTEMAaMHU.
2. Hanwauu B3aMMOJCHCTBHSI OTACIBHBIX TOJCUCTEM C BHEIITHUM MHPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CaMHX Ha ceOsl.
4. Hannunuy B3auMOICUCTBUS C BHEIITHEH CPEIOH.

Paznean 2. IIponecc U pyHKUUM yHpaBIeHUs HA NMPeANPUATHAX Pa3JIHIHOIM
chepsl eATEILHOCTH
1. [laliTe onpeneneHye NOHATUIO «yIIPaBICHUEY.
a) MOAYMHEHNE CyObeKTa 00BEKTY YIpaBlIeHUs
0) o0muMe uHTEepechl 00bEKTA U CYOBEKTA YIPABICHUS
B) OJJUMHEHUE 00BEKTa CYOBEKTY yIpaBJIeHUs
I) cnenupuyecKkoe B3auMOJeHCTBHE CyObEeKTa U O0BEKTA YIIPABICHUS
2. O0BbsICHUTE 3HAaYCHHE MOHITUS «IIPOIIECC YIPABICHUS
a) COBOKYITHOCTH TIPUHITUIIOB YIIPaBICHUS
0) rpyIina MeHeKepOB
B) COBOKYITHOCTh METOJIOB YIIPaBICHUS
I') COBOKYITHOCTh HETIPEPHIBHBIX, B3AUMOCBSI3aHHBIX (DYHKIIMHA
3. OH cTOsJ1 Y UCTOKOB IIKOJIbl HAYYHOTO YIPABIICHHUS.
a) M.®omnerr
0) O.Mbiio
B) A.Daiionb
r) @.Teitnop
4. VYkaxuTe, KTO W3 YYCHBIX BHEC HaMOOJBbIIMKA BKJIAJ] B Pa3BUTHE KIACCUYECKOW WM
aIMUHUACTPATUBHOM IIKOJIBI YIIPABJIECHUS?
a) A.®Daiions
0) ®@.Teitnop
B) M.®omnnerr
r) 9.Mbpiio
5. OCHOBHBIE COCTABJIAIONINE OPTraHU3AMOHHON KYIbTYPBl — 3TO...
a) CyOBEKThI, 00BEKTHI, IECHHOCTU YIPABICHUS
0) cyOBEKThI, 0OBEKTHI, CBA3U YIPABICHUS
B) IPUHIUIBI, METOABI, QYHKLIUU, TIOBEJEHUS
r) punocodusi, IEHHOCTH, HOPMBI TOBEACHUS
6. YKaxure, K 4eMy ClIeyeT OTHECTU OPraHU3ALUOHHYIO KYJIbTYpY.
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a) K paKTopam mopsaKa, TUCIHUILIUHBI U KOHTPOJIS

0) x akTOopaM, OpHECHTUPOBAHHBIM HA PE3yJbTAT

B) K (hakTOpaM BHYTpPEHHEH cpebl

r) K pakTopam, TpeOYIOITUM OBICTPOM pEeaKIIMU Ha H3MECHEHUS

7. HazoBuTe mepByto (pyHKIUIO MIpoIiecca YIpaBiIcHUS.

a) KOHTPOJIb

0) KoopaAUHAIHUSA

B) IUIAaHUPOBAHUE

') OpraHu3anus

J1) MOTHBAIUs

8. YKkaxure, 4TO Takoe QYHKIUS YIIPABICHUS.

a) 000COOJIEHHBIN BU YIPABICHUYECKON IEATETbHOCTH

0) NpUHLKIIBI MEHEIKEPa

B) OCHOBHBIE 33/1a4¥l yIPaBICHUS

I') IOJKHOCTHBIE 00513aHHOCTU MEHEKepa

9. Onpenenute QYHKIUIO yNpaBlieHUs, 00eCIEYNBAOIIYIO0 COTJIACOBAaHUE U B3aMMOJICHCTBHE
BCEX OCTAJIbHBIX.

a) MOTUBAIMH

0) KOHTpOJIb

B) KOOpIWHAIIHS

I') IUIaHUPOBAHUE

J1) OpraHu3aIus

10. Onpenenure, 4TO TaKOE IPUHLIMI YIPaBICHUS.

a) OCHOBHBIE METO/IbI YIIpaBJICHUS

0) OCHOBHBIE MpaBUJIa YIPABICHUS

B) OCHOBHBIEC (DYHKIIMH YIIPaBICHUS

') OCHOBHBIE II€TTH YIIPABICHUS

11. OcHoBaTeneM HIKOJIbI YEJIOBEYECKMX OTHOIICHUH B yIIPaBICHUU OB ...
a) aMEepUKaHCKUH CIEIHAIKCT MO YIPaBJICHUIO MPOou3BoACTBO D. ['miboOper.
0) aMepUKaHCKUN MCUX0N0T DNToH Mbifo.

B) aMepHKaHCKuM opranuzarop I.OMepcoH.

T') OCHOBaTeIh aMEPUKAHCKOW aBTOMOOMIIbBHON TTpOMBITIeHHOCTH . Dop .
12. TlomHOMOYHSI, KOTOPBIE MPEIINOJAraloT HAIUYUE TPSMON JOJKHOCTHON CBSI3U MEXIY
PYKOBOJIUTESIMU U TTOAYMHEHHBIMH, B PaMKax KOTOPOM MEPBbIe MOTYT MPEANUCHIBATH BTOPHIM
YTO, KOTJa, IJI€ T€ JIOJDKHBI JAENaTh» YTOOBI 00€CIeYnTh JOCTHKECHHS MOCTABICHHOW e —
37O ...

a) GyHKIMOHAIbHbBIE

0) KOOpAUHAIIMOHHBIE

B) pacrnopsiauTelIbHbIE

T) JIMHEHHbIE

13. Tlpu aHanu3e CUIBHBIX U CJIA0bIX CTOPOH (PUPMBI YUUTHIBAIOTCS
a)KBaM(pUKAIUs U KOMIIETEHTHOCTh KaJIpOB

0) MO3UITUS HA PHIHKE

B) HAJIMYKME WHHOBAIIMOHHBIX Pa3paboToK

') U3MEHEHHE YPOBHEH 10X0J0B MOoTpeduTeneit

1) puHAHCOBBIE peCypChl PEITPHUITHS

€) peryTanus MpeAanpHusITHs

’K) aKTUBHOCTh KOHKYPEHTOB

3) BO3MOKHOCTH U yIPO3BI
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14. Pa3zBepryrtas (GopMyIHMpOBKa MHUCCHUM OpraHU3AlMK BKIIOYAeT (HECKOJIBKO BApUAHTOB
OTBETA)

a) IJIABHOE HampaBliCHUE JICATEIHHOCTH OpPTraHU3aluy (T.. KaKue OOIIEeCTBEHHBIC TOTPEOHOCTH
OpraHu3aIus yA0BIECTBOPSET)

0) yKa3bIBaeT Ha COIMAILHYIO OTBETCTBEHHOCTh OPraHU3aUH ITepe]] 0OIIECTBOM

B) YKa3blBaeT Ha COLMAJIbHYIO OTBETCTBEHHOCTb OpraHH3aly Iepell pabOTHUKAMH U
aKIMOHEpaMHU

15. PaznuuaroT KaTeropuu 1eHHOCTEH B OpraHU3allvu:

a) DKOHOMHYECKHUE

0) peluruo3HbIC

B)IIOJIUTUYECKHUE

T') 3CTETUYECKUE

1) COLIUATIbHBIE

16. B ocHOBE OpraHu3allMOHHON KYJIbTYpPbl HAXOAATCS:

a) HallMOHAJIbHbIE TPaJULIUU

0) pazzgenseMblie OOJIBITMHCTBOM WICHOB OpPraHU3aluU YOeXKISHUS U IEHHOCTH

B) JICJIOBBIC TIAPTHEPHI, IIOCPEAHUKH, KOHKYPEHTBI

17. BHyTpropraHnu3aioHHbIE TPOLIECChHI BKIIIOYAIOT:

a) CTPYKTYpY, TEXHOJIOTHIO, KaJIpbl

0) KOMMYHHKAIUIO, KOOPAUHALUIO

B) LIEJIH JIIO/IEH

T') IPUHATHE YIPABICHUYECKUX PEIIeHU

18. OcHOBHOE OTJINYME OTKPBITOM CUCTEMBI OT 3aKPBITOM 3aKJII0YAETCS B

a) OTCYTCTBUH YIOPSII0YEHHOTO B3aUMOJICHCTBUS MEXY OTIEIbHBIMU MOACUCTEMAMHU.

0) HATMYNUK B3aUMOJICHCTBHUS OTACIBHBIX MOJICUCTEM C BHEIITHUM MHPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMHX Ha ceOsl.

') HAJIMYMU B3aUMOJEHCTBUS ¢ BHELIHEN cpeoil.

19. OcHOBHBIE (DYHKIIMH yIIPaBIICHUS:

a) TUIAaHUPOBAHUE, KOHTPOJIb.

0) mIaHUpOBaHUE, OpTraHU3aIUsl, MOTUBAIUS, KOHTPOIIb.

B) OpraHHU3aIys, MOTUBAIIHS.

T') OpraHu3aius, MOTUBAIUs, KOHTPOIIb.

20. IInanupoBaHue AEUCTBUM - 3TO

a) CO3/1aHue CJIEYIOIIEro 3BeHa MeX 1y TOCTAHOBKOM IeJTM M IPOrpaMMOil ee peann3anuu.
0) yrouHeHue poJieil, B3aMMOOTHOLIECHHUM JIsl KaXKI0T0 BUIA AESITEIbHOCTH.

B) BBISIBJICHUE O0CTOSITEILCTB, KOTOPbIE HEOOXOAUMO YUUTBIBATH JIJIsl TOCTHXKEHUS 1IETIH.
T') OIIEHKA 3aTPaT BPEMEHH IS KaXI0H OTepaIyy.

Pa3nen 3. Opranu3anuoHHAas CTPYKTYPa H KOMMYHUKALMU
TecToBble BOIIPOCHI:
1. [Tporao3upoBaHue, MIIAHKPOBAHNE, OPTAHU3AIINS, MOTHBAIINS, TIPUHITHAE PEIICHUH 1
KOHTPOJIb — 3TO:
a) pyHKIIMU MapKeTHHTa;
0) BUJIBI CTpATETH;
B) GYHKIIMM MEHEKMEHTA;
I') HalpaBJICHUS IEATEIbHOCTH.

2. OpPaHI/ISaHI/IOHHa}I CTPYKTYpa, HOCTPOCHHAA Ha OCHOBC IIPAMOTO paCpCACICHUA
JOJIXKHOCTHBIX 0053aHHOCTEH OT BBLICIIEIO 3BEHA K HU3IIEMY, Ha3bIBACTCA:
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a) IMHEHHO- (PYHKINOHAIBHOI;

0) TMHEWHOM;

B) QYHKIIMOHAIBHOW;

T') IUBU3UOHAIBHOM.

3. [IepBbIM 3TAOM CTPATErMYECKOTO TUIAHUPOBAHMSI TYPHUCTCKOTO MPEIPUATHUS SIBIISCTCS:
a) SWOT-ananus;

0) SKCIEPTHBIN aHAU3;

B) JIOKaJIbHBINA aHAIIN3;

') aHAJIU3 KOHKYPEHTOB.

4. Muccust TypUCTCKOTrO IPeIpUsITHS — 3TO:
a) OCHOBHast 00m1ast nenb win punocodus U nperHazHaueHUe, CMBICII CYIIECTBOBAHUS
OpraHH3aIy;

0) OCHOBHOE HaIlpaBJICHUE JACATEILHOCTH B CBETE peallM3aliy OOIINX 11eJIel, OXBaTHIBAIOIISE
CpelHe- U KPaTKOCPOUHBIN MEePUO/IbI U 00s13aTENIbHO BBIPAXKEHHOE B KOJTMYECTBEHHBIX
MOKA3aTesIX;

B) chopMyIHpOBaHHOE YTBEPkKACHHUE (JOKYMEHT) OTHOCUTEIBHO TOTO, AJISL YETO WUJIH MO KaKon
IIPUYMHE CYIIECTBYET OPraHU3alMsl, B KOTOPOM MPOSIBIAETCS OTINYHME JAaHHOW OpraHu3aliu OT
el moJOOHBIX;

') COBOKYITHOCTh BHYTPHOPTaHU3AIIMOHHBIX MIPUHITUTIOB, MOPATBHBIX M aIMUHUCTPATUBHBIX
HOPM, CHCTEMY LICHHOCTEH U yOexkKICHUM, pa3IeNsieMyt0 BCEMH COTPYIHUKAMH U MOCBSIICHHYIO
IOOATEHOM eI OpTraHu3aIlNH.

5. @DakTOphl, KOTOPBIE HE OKA3BIBAIOT MPSMOT0 HEMEIJICHHOT'O BO3/ICHCTBHS Ha OTepaiuu
TYPUCTCKOTO MPEANIPHUITHS, HO TEM HE MEHEe CKa3bIBAIOTCS HA HUX, SABIISIOTCS (pakTopaMu
Cpelbl

a) KOCBEHHOT'O BO3JICUCTBUS;

0) MpsSIMOTO BO3/ICHCTBUS;

B) HEMOCPEICTBEHHOT'O BO3CHCTBUS;

T')BHYTPEHHETO U BHEIIHETO BO3JICHCTBUSI.

6. PaznuyaroT cieayroniye BUIbl KOHTPOJIS Ha TYPUCTCKUX MPEIIPUITHSAX:

a) MPSIMOiA, KOCBEHHBIIA;

0) TaKTUYECKUH, OTIEPATUBHBIN, CTPATETUUECKHIA;

B) MpeBAPUTEIbHBIN, TEKYIUN U 3aKTFOUUTEIbHBIN;

T') 9KCIIEPTHBINA, AaBTOMATHU3UPOBAHHBIH.

7. B ueM OCHOBHO€ OTJIMYHE MPEIBAPUTEIBHOTO, TEKYILIETO U 3aKIOUNTEIbHOTO KOHTPOJIA?

a) B o6beme.

6) Bo BpemeHH ocy1iecTBICHHUS.

B) B meTonax.

r) B o6beMe u meTogax.

8. BHemHsAs cpena npsiMoro BO3A€HCTBHS HA OPTaHU3ALUIO - 3TO:

a) AKITMOHEPHI, KOHKYPEHTBI, TOCTABIIUKH.

6) [loTpeburenu, TOProBoie IPEANPUITHS, MECTHBIE OPTaHBbI.

B) Bce nepeuncnennoe.

r) [IpaBUTENBCTBEHHBIE OPTAHBI, MECTHBIE OPTAHBI.

9. "OTLOM Hay4YHOTO yNpaBJIeHMs" 4acTO HA3bIBAIOT:

a) A. @aifons - on onyOnukoBas KHUTY "OO1ee ¥ MPOMBIIITIEHHOE yIpaBieHue", rae
c(hopMyIMPOBaHBI MPUHIIUIIEI YIIPABIEHUS, B TOM YKCIE pa3JelieHne TpyAa U €IMHCTBO
KOMaH/I0BaHU.
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0) ®pouka u JIunuan ['mnbp0epTOB - OHU BBIACITHIN CEMHAANATh OCHOBHBIX MUKPOIBHKCHHUN
pabounx, Ha3BaB UX TePOIUTraMU; a TaKXKe OHU pa3paboTaiyu METO]l aHAJIM3a MUKPOABIKEHUH, B
OCHOBY KOTOPOTO ObljIa MMOJIO’KEHa KHHOTpaMMa JIBIKEHHI paboyero.
B) JI ®. Teiinopa - oH mbITaJICST 000CHOBATH THEBHYIO HOPMY pab04ero MeToIaMu
XPOHOMETpaka U U3YUEHUS €r0 TPYAOBBIX JBUKECHUM.
r) I'. 'anra - oH co3man rpaduk, KOTOPBINA MO3BOJISLI INIAHUPOBATH, PACHIPEEIISTh U IPOBEPSIThH
paboTy. OToT rpaduk SIBUIICS MPEAMICCTBEHHIKOM CUCTEMBI ceTeBoro rmanupoBanus [IEPT, B
KOTOpOU ceryac ucnodib3yroT 9BM. OH ke 3HaMEHHUT CBOEH CUCTEMOI MaTeprualibHOTO
CTUMYJIMPOBAHUS 32 BBIIIOJHEHHOE 3aJJaHUE.
10. KakoBo onTuMaibHOE YHCIIO HOYNHEHHBIX ?
a) Yem Oostbliie MOJUMHEHHBIX, TEM JIET4Ye PadOTaTh.
6) 15 - 30 yenoBek.
B) 3-5 yenoBex.
r) 7-12 4enoBex.
11. TexHOMOTUS MEIKOCEPUITHOIO MIIM €JUHUYHOTO MPOU3BOACTBA OOBIYHO MPUMEHSETCS B
TaKUX KOMIIAHUSIX KaK
a) "Makpnonanpac".
0) "dopna".
B) "Illemn".
r) "bounr".
12. Opranuszanus — 310
a) rpymnna JiroJieH, 1eATeIbHOCTh KOTOPBIX CO3HATEIHHO KOOPAUHUPYETCS I JOCTUKEHUS
oOuieil uemnu.
0) rpymnna Jirofie, Biajerolas cpecTBaMu MPOU3BOCTBA.
B) TpYIIIA JIIOAEH, AeITeIbHOCTh KOTOPBIX KOOPAUHUPYETCS.
I') TpyIa JiroJei, 00beTuHEeHHas 00ILeH 1eTbIo.
13. SIBnseTcs nu ynpaBieHHe TPOU3BOJUTENBHBIM TPYIOM?
a) la, T. K. yrpaBlieHHE CO3/1a€T HOBYIO CTOUMOCTb.
0) Her, aT0 BCero iuiib HaI30p U KOHTPOJIb.
B) Her, 310 BCero nuip pe3ynbTaT NPOTUBOPEUHS MEKY HAEMHBIM TPYIOM U COOCTBEHHUKOM
CPEICTB MPOU3BOICTBA.
r) Jla, MOCKOJIBKY 3TOT BUA JESATEIbHOCTH HEM30€kKEH MPU BEICOKOM YPOBHE CHELUAIN3aluN
MIPOU3BOJICTBA U MPU3BAH 00ECIIEYUTH LIETOCTHOCTh TPYAOBOIO OpraHu3Ma.
14. MeHe)KMEHT B OCHOBHOM 3aHUMAETCSI CHCTEMaMU
a) OTKPBITBIMH.
0) 3aKpBITHIMU.
B) 3aKPBITHIMU U MOACUCTEMaMH 3aKPBITOTO THIIA.
T') 3aKPBITBIMU U TIOJICKCTEMAMH OTKPBITOTO THIIA.
15. Kakas mociienoBaTeIbHOCTh IPHOPUTETOB TIO3BOJIUT (PUpME TOOUTHCS ycrexa:
a) JIroqu - mpoayKIus - MPUObLIb.
6) [IpuObLIb - NtO/IN - MPOTYKIHS.
B) [Ipoaykuius - mpuObLIb - THOIH.
r) JItoau - npuObLUIb - MPOTYKITHS.
16. Cucrema-ato:
a) MOPsII0K, 00YCIIOBJIEHHBIH MIIAaHOMEPHBIM PACIIONIOKEHUEM YacTel B ONPEICICHHOM CBS3H;
0) COBOKYNHOCTb IPUHIUIIOB, CIYXAaI[MX OCHOBAHUEM JIJIsl KAKOTO-TH00 yUeHHS;
B) (hopma OOIIECTBEHHOTO YCTPOICTB;
T') Bce BapUAHTHI BEPHBI;
1) BEpPHOTO BapHaHTa HET.
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17. B MeToie MO3roBOro ITypMa MPUHUMAIOT YYaCTHE:

a) y3KHe CIEUAINCThI B JaHHOM BOIIPOCE;

0) HayYHO-UCCIIEIOBATEIbCKUE PAOOTHUKH;

B) JIFOJIM PA3IMYHBIX CIELUAIBLHOCTEH, ONBITAa, HHTEPECOB, IPUMEHSIIOIINE B IOBCEAHEBHON
NPaKTUKE COOCTBEHHBIE METOAUKH UCCIIEIOBATEIBCKOM PabOTHI.

18. Llenu, KOTOpBIE MOTYT OBITH UCIOJIH30BAaHbI B KAYECTBE CTAHJAPTOB JJIsi KOHTPOJIS OTJINYACT
cleqytolee:

a) BBICOKHI MOpaJIbHBIN YPOBEHB.

0) BpeMEHHbIE PAMKH, KOHKPETHBI KpUTEPUH.

B) HCIOJIb30BAaHUE KOCBEHHBIX MPOSIBICHUH.

I') BPEMEHHBIE PaAMKH.

19. Yto o3HavaeT "npuHATH peuieHue"?

a) [lepeOpaTh Bce BO3MOXKHBIE aJIbTEPHATUBEI.

0) I[lepeOparh HECKOJIBKO AJIbTEPHATHUB, JAIOIMUX HanOosee 3P (HEeKTUBHBIE BO3MOKHOCTH
pelieHus npooIeMBbl.

B) OTath pacnopspKkeHue 0 BEIOOpEe BOZMOKHON albTePHATHBBIL.

r) OtaaTh pacopsiKeHHE K pealn3aliii KOHKPETHOTO IJIaHa.

20. [laiiTe onpeneneHre MOHIATHIO «yIPABICHUEY.

a) NOJYMHEHUE CyOBbEKTa 0OBEKTY YIPABICHUS

0) o0mue uHTEepechl 00bEKTA U CYOBEKTA YIPABICHUS

B) IOJIUMHEHNE 00BEKTA CYOBEKTY YIIpaBICHUS

r) cnenuuyecKoe B3auMOIeHCTBUE CYObEeKTa U O0BEKTa YIPABICHUS

Pasznen 4. COI[I/Ia.]IbHO- NCUXO0JOIHYCCKHE ACTICKTbI MCHCIKMCHTA

1. KakuMmu uepramu xapakrepa J0JDKeH 001a1aTh TAKOM apXeTHIl yIpaBIIsSIOLIero Kak
"agmuHucTpatop"?
1. BBITh OOIIMTENBHBIM M YMETh BIOXHOBJISTH JIIOJIEH HA MAaKCUMAJIbHYIO CAaMOOTAAYYy.
2. meTh aHAIUTUYECKHM CKJIa] yMa.
3. BbITh npenenbHO OObEKTUBHBIM U 110JIAraThCs Ha (DaKThl U JIOTHKY.
4. MeToau4HOCTh B paboTe, MPOTHO3UPOBAHUE OYTYILETO.
2. Kakue ocHOBHbIE (DaKTOpBI y4acTBYIOT B MO/ MOTHBaLMU BukTopa Bpyma?
1. [ToTpeGHOCTD B yBa)KE€HUU K ceO€, CaMOYTBEPKIEHUE U B IPUHAITIC)KHOCTH K
COLIMAJIbHOM TpyTIIIE.
2. ClI0>)XHOCTh U HaIlPsHKEHHOCTH pabO0Thl ¥ YPOBEHb BO3HATPasKICHUSI.
3. OxunaHue BO3MOKHOCTH pPe3yJbTaTa, 0)KMIaHUE BO3MOKHOTO BO3HArPaKACHHUS OT
3TOTO pe3ysbTaTa U 0>KHMJIaHUE [IEHHOCTH BO3HArPaskKICHUSI.
4. I'uruenndeckue GpakTopsl, (PaKTOpbl, CBA3aHHBIE C XapaKTEPOM U CYIIECTBOM PabOTHI.
3. PeanbHoe BiMSIHYE MIPU YIPABIECHUU 1O LEISIM UMEIOT PYKOBOAUTEIN
1. Cpennero ypoBHsi.
2. Husmiero ypoBHS.
3. BeIciiero, CpefHEro U HU3IIETO YPOBHS.
4. Bricuiero ypoBHsi.
4. YkaxuTe, 4TO XapaKTEpHO JUIsl ATIOHCKON KoMnaHuu "COHU" B OTHOILIEHUSAX MEXKIY
PYKOBOAUTENSMHU U MOJYUHEHHBIMU?
1. IIo BO3MOXXHOCTH KeJaTeIbHO, YTOOBI YEIOBEK BCIO CBOIO XKHM3Hb OCTAJICS HA OHOM
paboueM MecTe, TJIe OH IPHOOPETAET ONPEICICHHBINA OMBIT, YTO COOTBETCTBEHHO
NoBbIIAET 3P (HEKTUBHOCTH PaObOTHI.
2. OrcyrcTBHe 1udPEepeHITMPOBAHHOTO OTHOIICHUS K JIFOSM.
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3. Jlns ycrenrHoi paGoThl B KOMITAHHH BaXKHO, KaKOE yueOHOE 3aBeICHUE 3aKOHIHIT
COTPYAHUK U C KAKUMH OTMETKaMH.
4. ITpu Bcex MOJOKHUTEIBHBIX Ka4eCTBAaX CBOOOIBI JUCKYCCHH B OOJIBIION KOMITAHUU OHA
HapylaeT pesKuM padoThl.
5. Kakas u3 uenoBedeckux nmoTpeOHOCTeH SIBIISIETCS TJIABHOM MO0 TEOPHH MOTHBAITUH
MaxKnemmanga?
1. Ycnex.
2. JleHbrH.
3. CBobopa.
4. be3zonacHOCTb.
6. OcHOBHBIE (PYHKIIUU YIIPABICHUS:
1. IlnanupoBaHue, KOHTPOJIb.
2. [InanupoBanue, opraHu3aus, MOTUBALIUS, KOHTPOJIb.
3. Opranu3zaiusi, MOTUBAIHU.
4. Opranu3zaiusi, MOTUBAIUs, KOHTPOJIb.
7. UeM xapakTepusyeTcs KOMIPOMHUCC NP MPUHITUHU PEIIeHUs?
1. YcraHOBJI€HHE HEKOETO CPETHETO B pe3yibTaTe CIOpa ABYX COTPYAHHUKOB.
2. YMEHBbIIEHUEM BbITO/IbI B OIHOM 00J1aCTH C LIENbI0 YMEHbIICHHS HEXeIaTeIbHbIX
IIOCJIEICTBUM B APYTOM
3. IlpunsTHEM pelIeHus ayAUTUBHO, YIUTHIBAIOIEI0 MHEHHUS BCEX 3aMHTEPECOBAHHBIX
CTOPOH.
4. YMEHBIIEHUEM BBITO/IbI.
8. Llenpto nuaHUpPOBaHUS 1E€ATEIbHOCTH OPraHU3allUU SBIISETCS
1. OBocHOBaHMeE 3aTparT.
2. O6oCcHOBaHHUE CPOKOB.
3. Onpenenenue 1enen, CUI U CPeICTB.
4. O60CcHOBaHNE YUCICHHOCTH PAOOTHUKOB.
9. YTo OTHOCHTCS K KaT€ropuM "BHYTPEHHETO BO3HArpaxaeHus"?
1. 3apmara.
2. Kapsepa.
3. Cawma pabora.
4. Ilpu3HaHUE OKPYKEHUS.
10. OCHOBHBIM B YIPaBJIEHUH TIO LIEJSIM SIBIISIETCS BbIpaOOTKa Liemeit
1. CBepxXy BHM3 1O LI UHCTAHIIUH.
2. CHU3y BBEpX.
3. CHM3Y BBEpX U CBEPXY BHU3.
4. ITo MmaTpu4HOM cxeMe.
11. JI7s1 yero ocyIecTBiseTcs A€IETHPOBAHUE CBOMX MTOJIHOMOYHI IPYTMM PYKOBOJUTENIAM?
1. [l onTUManbHOTO PENIEHUs] KOMIUIEKCHOM 3a/1auH.
2. Jlast coxpaHeHus "TpynmoBoro" CTHIIs paboThI.
3. Jlns npoBepku KBaaupUKaluy MO JYMHEHHBIX.
4. Bce nepeuncieHHoe.
12. Yro o3Havaer "npuHATH pemenue"?
1. IlepeOpath BCce BOZMOXKHBIE aIbTEPHATUBBI.
2. TlepebpaTh HECKOJIBKO AIBTEPHATUB, AKX HanOosee 23 (HEKTUBHBIE BOZMOXHOCTH
pereHust mpooIeMBbl.
3. Otnath pacnopsbkeHue o0 BbIOOpEe BOZMOKHON albTepHATHUBHI.
4. Otpath pacnopsDKEHHE K peain3allid KOHKPETHOTO TUIAHA.
13. KakoBo onTUMaIbHOE YUCIIO HOJUYNHEHHBIX ?
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1. Yem Oosnbllie TOTIMHEHHBIX, TEM JIeTde padoTaTh.
2. 15 - 30 yenoBex.
3. 7-12 yenoBex.
4. 3-5 4enoBex.
14. Uammmaent — 3T10:
1. Credenue 00CTOATENBCTB, SBIAIOLMXCS TIOBOIOM Ul KOH(IIMKTA;
2. VctuHHas npuuuHa KOHQIIMKTA;
3. HakonuBiumecst npoTUBOpEUns, CBSI3aHHBIE C IEATEIILHOCTBIO CYObEKTOB
COLIMAJIbHOTO B3aUMOJIEHCTBUS, KOTOPHIE CO3/IAI0T IIOUYBY ISl pEaIbHOIO
IIPOTUBOOOPCTBA MEKAY HUMU;
4. To, u3-3a 4ero BO3HUKAECT KOH(IIUKT.
15. Ykaxure yHuBepcanbHble IPUUUHBI COLIMATIBHBIX KOH(PIINKTOB
1.HeynoBi1eTBOPEHHOCTH MTOTPEOHOCTEN;
2. HecoBniazieHnEe HHTEPECOB;
3. Pa3nuuus B LIGCHHOCTHBIX OPUEHTALUSAX;
4. Bce OTBETHI BEPHBI;
5. Hu onvH OTBET HEBEPEH.
16. Ha npenKoOH(IMKTHON CTauu
1. IlporcxoauT cuitoBoe KOH(PIMKTHOE B3aUMOICHCTBHE;
2. CxiiaipIBaeTcs CTPYKTypa KOH(IIMKTA,;
3. meeT MecTO HEHACUIILCTBEHHOE WJIM ¢ MUHUMAaJIbHBIM IPUMEHEHUEM CUJIbI
cOaaHCUPOBAaHHOE ITPOTUBOCTOSIHUE;
4. Bce OTBETHI BEPHBI;
5.Hu oauH oTBET HEBEPEH.
17. JIroOble MHAUBUABI, COLMATBHBIE TPYIIIbI, OpraHU3alU1, UHCTUTYTHI, B TOM UM MHON Mepe
BOBJICUEHHBIE B KOH(DIIUKT, yUeHBIMU Ha3bIBAKOTCS
1. KondnuktHBIME pecypcamy;
2. KoH(IUKTHBIM paHToOM;
3. [IpenmeTom KOH(DIUKTA;
4. CyOBbeKTOM KOH(IUKTA;
5. KoHQIHUKTHBIM HHITUACHTOM.
18. [lenoBoe 00O1IEHHE — 3TO CIIOXKHBIM MHOTOIIAHOBBIN MPOLIECC Pa3BUTHSI KOHTAKTOB MEXTY
JIOJbMH B. ..
1. CyxebHOM cdepe
2. Coepe oOmieHus
3. [Iporecce B3auMoAeHCTBUS
4. JInunom mutane
19. Ciy>keOHble KOHTAKTbI TOJDKHBI CTPOUTHCA Ha. ..
1. mapTHEepCKHUX HavyaIax
2. B3aMMHOM HHTEpece
3. INYHOH BBITOJIE
4. KOpBICTHOM HMHTEpPECE
20. IleperoBopsl - 00cyX/I€HUE C LIETBIO. . .
1. IIpussTHOrO BpEMANIPENIPOBOKACHHUS
2. 3aKIJIFOYEeHHE COTJIAMIEHHUS 110 KaKOMY-JTHO0 BOIIPOCY
3. BersicHEHHE OTHOLIEHUI
4. HaBs13bIBaHMS CBOMX YCJIOBHMM CHIEIKH

Pemienne cutyanlMoHHOM 3ag1a4m
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BapI/IaHTBI CUTYalMOHHBIX 3a71a4 MPCACTABJICHBI BbIIIC

7.4. MeToauueckue MaTepUAaJibl, ONpeAesiiOlNe NPOUeAYPbl OLEHUBAHUS 3HAHMM,
YMeHHil, HABbBIKOB W (WIH) ONbITA AeATEJbHOCTH, XaPAKTEPHU3YIOIIUX 3TAMbI
(¢popMupoBanus KoMneTeHH.

Copaeprxanue 3aHATHII CEMHHAPCKOI0 THIIA
Pa3nea 1. PazBuTHe cucTeMbl ynpaBjieHHs M ee 0COOEHHOCTH
IIpakTnyeckoe 3ansitue 1,2

Bu/1 NIpaKTHYeCKOr0 3aHATHS: CEMUHAP-3aCIIyIINBAaHUE U OOCYKJIEHHE ICCE U JIOKIIAJIOB,
JIeJIOBasi UTPa, UHTEPAKTUBHBIN OMPOC, BHICTYIJICHUE C 3CCE U JOKIJIaTaMu, 00CYKIeHUs
(rpynmnoBasi 1UCKyccus)
Tema 3ansiTus: @opMUpOBaHUE U PA3BUTHE TEOPUU YIIPABICHUS
CozaeprxxaHnue 3aHATHA:
1. [ToHSTHS «YyTIpaBICHUE» U «MEHEIKMEHT», UX IUHCTBO U OTIUYUTEIHHBIE OCOOCHHOCTH.
2. MeHeKMEeHT Kak mpoliecc, GYHKIHS, BUJ ACSITEILHOCTH MO PYKOBOJCTBY JIFOJIbMH.
3. MeHeKMEHT KaK HayKa U UCKYCCTBO. OObEKTHUBHAS HEOOXOAMMOCTh B YIIPABJICHHUU.
4. DBONIOLHUS YIIPABICHUYECKON MBICIH.
5. Moaenu MeHe)KMEHTa: aMepUKaHCcKasi, SIOHCKas, eBporeickas. OCOOEHHOCTH POCCUICKOTO
MEHE[KMEHTA.
Hean 3aHATHSA: 3aKPENUTh 3HAHUA O CYITHOCTH M OCHOBHBIX 33/1a4ax MEHEHKMEHTA
I[IpakTHYeckne HABBIKM:
- HaBBIKM 3aKpPEIJICHUS 3HAHUKW 00 OTIMYUTENBHBIX OCOOCHHOCTSIX TaKHX TIOHSATHH Kak
«yTIpaBJCHUE» U «MEHEIKMEHT;
- HaBBIKU 3aKpeTJIeHHsI 3HAaHHU 00 OCHOBHBIX (DYHKIIUAX MEHEIKMEHTA;
- HaBBIKHU 3aKPETUICHUS 3HAHUW O CTAHOBJIEHUU YITPABICHUYECKUX IIIKOJT;
- HaBBIKU 3aKpeIJIeHHs 3HAaHU 00 OCHOBHBIX MOJIETISIX MEHEKMEHTA.
[IponomxurensHOCTD 3aHATHS — 4 yaca / 1 gac.

KoHTpoJsbHbBIE BONIPOCHI:
1. B yem Bbl Buaute €1MHCTBO, a B Y€M OTIUYUTEIbHBIE OCOOCHHOCTH TAaKUX TOHSTHH Kak
«YIpPaBIEHUE» U «MEHEIKMEHT»?
2. B d4em crnenuduka MeHEIKMEHTa Kak TMpolecca, (DYHKIMH, BHIA JAEITEIBHOCTH IO
PYKOBOJCTBY JIOAbMU?
3. B yem 3aknitovaercs 0ObeKTUBHASI HEOOXOIUMOCTD B YIPaBIECHUU?
4. OxapakTepu3yiTe OCHOBHBIE IIPUHIIUIIBI IIKOJIBI HAy4HOTO yrpasieHus @.Y. Teinopa.
5. OxapakTepu3yiTe OCHOBHBIE OCOOCHHOCTH aJMHUHUCTPATHBHOM IIKOJIBI MEHEHKMEHTa A.
daiios.
6. C kakoro mepWoia B OTCUSCTBEHHOW JKOHOMHYECKOW JIUTEpaType aKTHBHO CTaJo
HCTIOJIb30BAThHCS TIOHATHE «UEIOBEYECKUH (haKkTop»?
7. B 4em 3aKkir04aroTcsi 0COOEHHOCTH MOBEICHYECKUX MOAXO0/I0B K YIIPaBICHHUIO?
8. B 1ueM 0COOEHHOCTH COBPEMEHHBIX TCHICHIINI Pa3BUTHS TEOPUU U MPAKTUKUA MEHEKMEHTA?
8. KakoB®I 11€J71b, OCHOBHBIE B3TJISAJIBI HA CIIOCOOBI MOBHITIICHUS 3((HEKTUBHOCTH JACATEITHHOCTH
pabOTHUKOB M OpraHu3auu’?
9. OxapakTepu3yiTe aMepUKaHCKYI0 MOJIEIh MEHEHDKMEHTA.
10. B ueMm cnenuduka SAMOHCKOW MOJIeIH MEHEKMEHTa?
11. OxapakTepusyite eBpOonenCcKy0 MOJEIb MEHEIKMEHTA.
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BoicTymieHUs CTY/I€HTOB C 10KJAJaMH HA TeMbI:
- Makc BeGep;
- @Y. Teinop;
- P. Onnc;

- "XotropHCcKuii 3 hexT.
[Tocne BeICTYMIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- TUCKYCCHUHU.
[esoBasi urpa «Bpioopbn»

Crynentsl nensrca Ha 4 rpynnel. Ha mepBom srame urpbl 3ajada KakJoil Tpymnmbl —
HOJATOTOBUTH TPEABBIOOPHYIO pedb KaHIUAATa Ha POJIb TEHEPAJbHOrO AMPEKTOpa OAHOTO M3
pOCCHICKUX TIpeanpusTuii (1mo BeIOOpy cryneHToB). Kanmunatamu Moryt Obith @. Teitmop, A.
@aiionb, D. Meito, A. Macnoy. CoOTBETCTBEHHO, TPYIIbl TOTOBAT CBOIO pPEUYb COIIACHO
MOJX0JaM M TMO3ULIMSAM CBOETO KaHAMJATa, MbITasiCh MPUMEHUTh UX Ha HBIHEIIHUE POCCHICKUE
peaniuu. Ha BTOpoM 3Tame kaHAuIaThl BHICTYNAIOT CO CBOMMM IIPOrpaMMaMu, a IpeCTaBUTENIN
JIPYTHUX TPYII 331al0T UM BOIIPOCHL. Ha TpeTheM 3Tare mporucXoJuT rojiocoBaHue (3a KaHaIuaaTa
CBOCH T'pyNIIBI TOJOCOBAaTh HEMNb3s). [lodexxaaer rpymma, HaOpaBIIas MO UTOTaM T'OJIOCOBAHUS
HauOOoJIbIIIee YUCIIO TOJIOCOB.

IIpakTuyeckoe 3ansaTue 3,4

By npakTH4ecKoro 3aHATUS: CEMUHAP-3acIyIIMBaHUE U 00CYXICHHUE ICCE U JOKIIAIOB,
pelieHue CUTYalMoOHHbBIX 3a7a4, IHTepakTUBHBIN OMPOC, BHICTYIUICHUE C 3CCE U JIOKJIA/IaMU,
oOcyxaeHus (TpynmnoBasi AUCKYCCHs)
Tema 3ansiTus: Cucrema ynpaBieHHS: TPOLIECCHBINA, CACTEMHBIN U CUTYaIlMOHHBIM TOAXOM K
MEHEKMEHTY
CopaepxxaHue 3aHATHSA:
1. CoBpeMeHHBII MOAXO0 K MEHEKMEHTY.
2. OcHOBHBIE TPUHIIUIIBI CUTYalIMOHHOTO MOX0/1a
3. Mopenb opranu3anuu Kak OTKPBITON CUCTEMBI
3. BaytpeHHsis cpena npeanpusTus TYPUHAYCTPUH U €€ OCHOBHBIC DJIEMEHTHI: 1I€TH, CTPYKTYpa,
3a/1a4d, TEXHOJIOTUH, JTHOIH.
4. XapakTepUCTUKW BHEIIHEH Cpebl MPEANpHUsATHS TypUHIyCTpuu. DakTopbl NPSIMOTO H
KOCBEHHOTO BO3/CICTBUS HA IPEANPUSTHE.
5. CtpykTypa OuzHec-Tpoliecca TypUCTCKUX MPEITPUSTUI
6. OcoOeHHOCTH yIIpaBJiIeHHs B TYPUCTCKON M TOCTUHUYHOW UHAYCTPUU
Hean 3aHATHS: 3aKPETUTH 3HAHUS O TIPOLIECCHOM, CUCTEMHOM M CUTYallMOHHOM TOAX0/JaX K
MEHE/KMEHTY TYPUCTCKUX MPEANPUATUN
IIpakTHYeckne HABBIKM:
- HaBBIKM 3aKpEIUICHUs 3HAaHUU O MPOIECCHOM, CUCTEMHOM U CHUTYallHOHHOM MOJXO0Jax K
MEHEKMEHTY TYPUCTCKUX TIPEATPHUSATHIA;
- HaBBIKU 3aKpeIJICHHsI 3HAHHUI O CTPYKType OM3Hec-Tpoliecca TYPUCTCKUX MPEAPUSITHIA,
- HaBBIKU 3aKpEIUICHUS 3HaHUN 00 OCOOCHHOCTSX YIPaBJIEHHUS B TYPUCTCKOM M TOCTHHUYHON
WUHyCTPHUU;
[IponomxkurenbHOCTD 3aHATHS — 4 yaca / 1 gac.
KoHTpoJsbHbIE BONIPOCHI:
1. KakoBbI OCHOBHBIE TPUHIIMIIBI CUTYAIIMOHHOTO MOJX0/1a B MEHEKMEHTE?
2. Kakue 1Ba Kj1acca CUTyallMOHHBIX TEPEMEHHBIX BBIAEISIET 3TOT N0AX0A7
3. Kak paccmarpuBaeTcsi Opranu3aiysi B CHCTEMHOM I0/IX0/1€ MEHEKMEHTa?
4. Kak paccMaTpuBaeT ynpaBjieHHE NPOLECCHBIN MOIX0/1 B MEHEKMEHTE?
5. JlaiiTe onpenenenre OU3HEC-TIPOLIECCY M MIEPEUUCITUTE €T0 COCTABIISIOIIHE.
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6. Kak mocTpoeHo ynpaBieHre B OpraHU3aIusax Typusma (TyporepaTopsl U TypareHTCTBa)?

7. Uro mnpexnctaBiseT coOOW TOCTHHHMYHAsA Iienb? B dWem ee mpeuMmyImiecTBa I MaylbIX
TOCTUHHIL?

8. OnumuTe cyTh (ppaHUali3MHTA U NIEPCIIEKTUBBI €0 PA3BUTHUS B OpPraHu-

3alusaX UHAYCTpUM Typusma B Poccuu.

Pemenue CUTYAIIUOHHBIX 3a4a4

[-xa Mepunga Cmut, Oosblnast JIIOOUTEIBHHIIA MTYyTEHIIECTBOBATh, PEIIMIN MOCETUTH Poccuto.
ITo npu6sITUM B MOCKBY OCTaHOBMIIACh B roctuHHIe «Paauccon cac CraBsHCKas» Ha 2 CYTOK.
[TocMOTpeB OCTONPUMEYATENBHOCTH M AaKKIMMATH3UPOBABIIMCH, MPOJOJDKUIA ITYTEIIECTBUE.
OnHUM M3 NyHKTOB Ha3HaueHHust Obul ropox Couu, KyAa OHa, NMPHUOBIB, BOCIOJIb30Balach
yciiyramu roctuHuisl «Panuccon cac JlazypHasi».

3agaHue.

1.IlosicHuTe moyemMy r—xa BOCIIOJIb30BaJIaCh FTOCTUHULIAMU MEXTyHApOJAHON FOCTUHUYHOMN Lenu
«Paauccon cac»?

2.YKaxkuTe KakoBbl ObUIM OCHOBHBIE aCIEKThl €€ BbIOOpa B MOJb3y JAHHOIO CpPEICTBA
pazmenieHus?

3.00bsICHUTE OCHOBHbBIE IPEUMYILECTBA U JIBIOTHI, UCHOJIb3YEMbIE B TOCTUHHUIAX, BXOAAIIUX B
MEXYHAPOAHYIO TOCTUHUYHYIO LEMb.

Ha 6a3y otnsixa «Jla3ypHslii 6eper» npuOblia cemMeiiHas napa mno TypucTudeckon myreBke. C
coboii 3a00TnUBBIE X03s5ieBa B3sUIM coOaky. Ha pykax y ee BianenbleB ObUTM BCe JOKYMEHTHI
(macmopT W BeTepHHAapHAas KapTa C YKa3aHHEM BCEX BBIMOJIHEHHBIX MPUBUBOK), OTHAKO
aJMMHHMCTPATOpP OTKa3aj B IOCEJIEHUHU, U CeMelHas mapa ObUia BBIHYXJEHAa NOKHHYTh 0azy
OT/bIXa.
3aganue
1.IlosicHuTe EHCTBHS aAIMUHUCTPATOPA B COOTBETCTBHUHU C €T0 JIOJDKHOCTHBIMU MHCTPYKIMSMHU.
2.0xapaKkTepuIlyUTH CPEJCTBA pa3MEIIeHHs] ¢ BO3MOXKHBIM MTOCEJIEHUEM I'OCTS C KUBOTHBIM, 10
CIEYIOIINUM KIACCU(PUKALIUAM:

- MECTO PacMOI0KEHUS
- YPOBEHB
- ACCOPTUMEHT
- CTOUMOCTb yCIIyT
- LIEHOBAs MOJMTHKA HAa CPEJICTBA PA3MEILIECHUS.
3.Cnenaiite aHanu3 KiacCU(UKAUK CPEICTB pa3MeEIleHHs [0 HAa3HAYEHUIO: KOJUIEKTUBHBIE U
HHIUBHUAYAJIBHBIC CPEACTBA PA3SMCIICHUA.
TeMbl 10KJI210B (3CCe) MO0 TEMe
[ToaroToBwTe 3cce HAa Temy «CpaBHUTENBHBIN aHATU3 IIKOJI yIpaBieHus». B acce chopmupyiite
KPUTEPUU CPABHEHUS LIKOJ U MPOBEIUTE CPABHUTEIbHBIA aHATIU3.

Pasnea 2. IIponecc n pyHKIMu ynpapjaeHus HA NPeANPUATHSX Pa3IHYHON cepbl
AeATeIbHOCTH

IIpakTH4yeckoe 3ansitue 5,6
By npakTHuyecKoro 3aHAATHSI. CEMHHap-3aciylIMBaHUE U OOCYXKJIEHUE 3CCe U JIOKJIaJOoB,

PoneBas urpa, UHTepakTUBHBINA ONPOC, BBHICTYILUIEHHE C 3CCE U JIOKJIAJaMH, PEIIeHHE KEHUCOB C
MOCTEAYIOIEN TUCKYCCUEH
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Tema 3ansaTusa: OyHKIUHU yIIPABICHUSA

Coaepxanue 3aHATHA:

. YrpaBieHne KaKk COBOKYITHOCTh B3aUMOCBSI3aHHBIX (PYHKIIUH.

. CyIHOCTB ¥ pOJIb IUTAHUPOBAHMSL B YIIPABICHUU OPTaHU3ALUECH.

. CtpaTernyeckoe njaaHUpOBaHUE.

. CyIHOCTb ¥ IPUHIMIIBI TEKYILErO IUIAHUPOBAHHUS.

. Opranuzanus Kak QyHKIHS yIIPaBICHUS.

. IloHsiTE KOHTPOJIS B YIPABJIECHYECKOU IEATEIBHOCTH.

. [JaiiTe onpeneneHue npoueccy yrnpapieHUs.

. KakoBa cBs13b nporiecca yrpaBiaeHus U ero GyHKIui?

. Kakue ¢pynkunm ynpaBieHus OCyIIECTBISIOT MPSAMYIO, a KAKUE — OOPAaTHYIO CBSI3b?

10. B yem BbIpakaeTcsi B3aUMOCBS3b 33]a4 yIpaBieHus, QYHKIUHI U pe3ylbTaTOB UX ACHCTBUS?
11. Tlepeuncnure W OXapakTepU3yWTe BHIBl YIPABICHYECKHX pabOT aiIs TYypPUCTCKHUX
OpraHu3aIuu.

12. Iy 9ero opraHu3aiiy Typu3Ma Hy>KHa TPaMOTHO c(hOopMyTUpOBaHHAS MUCCHS?

13. Moxer JIu MuCCUsl OpraHM3aluu ObITh cHOPMUPOBAHA E€AWHOIUYHO — PYKOBOAUTEIEM
opranuszanuu? Eciu HeT, TO 000CHYiTE, TOUeMy 3TO HETIPUEMIIEMO.

14. Chopmynupyiite onpenenexue 1ueaei opranuzanui 1 KOHKPETU3UPYHTE UX IpUMepaMH.

15. Yro noHumaeTcs o KoHuenue npeanpuarusi’? Yem KOHLENIUs OTINYaeTCs OT MUCCUH U
1enen opranusanuu’?

16. B ueM cocToUT pa3HULIa MEX]Y CTPATETUYECKUM U TEKYIIUM IIJIaHUPOBAHUEM?

17. TIlepeuucnute TpeOoBaHUA, NpeAbABIsAeMble K HPPEKTUBHON peann3auuu (GyHKLIHUU
KOHTPOJISL.

18. OmnummMre anroputM BO3MOXHBIX JEHCTBUH TO OLIEHKE OTKJIOHEHUHM (QaKTHYeCKHX
Pe3yNIbTaTOB EATEIbHOCTH OPraHU3aIMK OT 3aIlVIAaHUPOBAHHBIX.

19. Yto Takoe «KOHTPOJIMHI»? UeM OH oTianyaeTcs oT OOBIYHON CHCTEMBbI KOHTPOJIS?

20. Kakue BO3MOXHBIE JEHUCTBUS 10 OTHOIICHHWIO K TME€PCOHAITY MOXET MpearnpUHATh
PYKOBOJICTBO OpraHM3allii Typu3Ma Ha OCHOBE AHKETUPOBAHHsS TYpPUCTOB: a) B Ciydae
HEYJIOBOJILCTBUS U 0) B cllydae OXBajbl?

Hesb 3aHATHA: 3aKPENUTh 3HAHUS O PYHKIMAX YIPABICHUS B TYPUCTCKUX MPEIIPUATHIX
IIpakTHyeckne HABBIKM:

- HaBBIKU 3aKpeIICHUs 3HaHUHM 00 OCHOBHBIX (DYHKIIMSIX YIPABJICHUS;

- HaBBIKU 3aKpEIJICHHs] 3HAaHUM O B3aWMOCBSI3U OOIIUX U CHEHabHbIX (YHKIUN YIIpaBICHUS;

- HaBBIKM 3aKpeIUICHUS 3HAaHUM O CYIIHOCTM M POJU IIJJAaHUPOBAaHUS B YIPaBICHUU
OpraHu3alEN;

- HaBBIKU 3aKPEIUICHNs] 3HAHUH O MPUHIMIAX IUIAHUPOBAHMSI U BUJAX IJIAHOB;

- HaBBIKU 3aKpEIUJICHHs] 3HAaHUI O CTpaTernyecKoM IMJIaHUPOBAHUM;

- HaBBIKU 3aKpEIJICHNS] 3HAaHUM O TEKYLIEM INIAHUPOBAHUN;

HaBBIKU 3aKpEIUICHUS 3HaHUN 0 BUaX U QYHKIUAX OpraHu3aluu;

- HAaBBIKM 3aKpeIUICHUs 3HAHUH 0 BUAAX U QYHKIMAX YIPaBICHYECKOTO KOHTPOJIS;
[TponomxurensHOCTD 3aHATUS — 4 yaca / 1 yac.

O 00 1N DN K~ W~

KoHTpoJibHBIE BONIPOCHI:
1. YTo noHuMaeTcs Mo yIpaBIeHUEM KaK COBOKYITHOCTBIO B3aUMOCBS3aHHbIX (DYHKIIUN?
2. l[lpuBeaure knaccupuKanuo ooumx GyHKIUN yIpaBIeHUs.
3. UTo BKJIIOYAIOT CrelUalIbHbIe (YHKIIMU yIIPaBICHU?
4. KakoBa B3aMOCBSI3b OOIIMX U CIIEIUATBHBIX (DYHKITHII?
5. KakoBa CyIHOCTb U pOJIb IIJIAHUPOBAHUS B YIIPaBICHUH OpraHU3anueil?

© PI'YTHUC



Preoy BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE CMK PI'YTHC
% YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

pryTie TYPVISMA V1 CEPBUCA» Aucm 60 us 98
6. Oxapakrepu3yiWTe OCHOBHbIE€ MPUHLIMIBI IUIAHUPOBAHHUS. [Ipowmoctpupyiite ux
IIpUMEpPaMHU.

7. Kakue Bunbl uianoB Bam u3BecTHbI? B uem 3akiitouaercst UX B3aUMOCBSI3h?
8. UTo moHMMaeTcs Mol CTPaTErnYeCKUM IIIAHUPOBAHUEM?
9. OxapakTepu3yiTe alrOPUTM IIPOBEJCHUS aHAJIN3a BHEIIHENW Cpelbl OpraHU3aluu.
10. Yro npencraBiseT coO0i OM3HEC-TINIaH KaK OCHOBA CTPATErHYECKOTO TUTAHUPOBAHMS?
11. KakoBbI CyIIHOCTb Y IPUHLIMIIBI TEKYLIETO MJIAaHUPOBAHUS?
12. OxapakrepusyiTe OCHOBHBIE€ 3Tallbl TEKYLIEro IUIAHUPOBAHMS W PEAU3ALUI0 TEKYIIMX
IUIAHOB.
13. UYro mpencraBisier co0o0il opraHU3alMOHHAs CTPYKTypa W KAaKOBbl IPHUHIMUIIBI €e
IIOCTPOEHHUS?
14. [lepeuncnure OCOOEHHOCTH, TPEUMYIIECTBA M HEAOCTATKU OCHOBHBIX BHJIOB
OpraHU3alMOHHBIX CTPYKTYp YIPaBJICHHUS.
15. B ueM npocnexuBaroTCs COBPEMEHHbIE HAIIPABIICHUS PA3BUTHUSL OPraHU3aIlMOHHBIX CTPYKTYP
ynpaBieHus?
16. OxapakTepu3yiTe BUABI U PYHKIIMH YIIPABICHUYECKOTO KOHTPOJIS.
17. Kakue Bam u3BecTHbI cTaHapThl KOHTPOJIS U TPEOOBaHUS K HUM?
18. Oxapaktepusyiite GpakTopsl, Biaustonre Ha 3p(HEKTUBHOCTh KOHTPOJIAL.
19. OxapakrepusyiTe aIMUHHUCTPATUBHBIC, SKOHOMHUYECKHUE, COIMUATBHO-TICUXOJIOTUYECKUE
MeTo/bl ynpasienus. [IpuBenure npumepsl.

Case- stady
Llenpro 1aHHOIO 3aHATUS SBIIAETCS MPOBEICHUE PA3IMUMi MEXAY KaJpOBOM U KOPHOPATUBHOMU
CTpaTerueil mo ymnpapiaeHUIO NepcoHanoM. CTyneHThl AENATCS Ha TPYNNbl U 3HAKOMATCA C
3aganreM. Kaxpaas rpynmna paboTaer HaJ mapaMeTpaMu CTpaTerud. B KoHIle 3aHATHS Kaxpaas
MO3UIUS apTyMEHTUPYETCSI.
Keiic 1. IIpoumume xetic u gvloenume 6 Hem cmpame2uu KAOPOBOU CIYHCObL U KOPNOPAMUBHDBLE
cmpame2uu YnpasieHusi NepCoOHANOM. 3anonnume HudxdcenpugeoeHHuvle mabauysl. U cpasHume
NOJYUeHHble pe3yibmambl.
I'octnanma «NNN» — onHa U3 u3BeCcTHBIX B Mupe. HauaB ¢ co3iaHus ceMeMHONW NOCTHHMIIBI B
Hayaje MpOIUIOro BEeKa OHa MpeBpaTHiIaCh B MHUPOBOrO ruraHta. ['omoBoil oObeM mpojax
TOCTUHUYHBIX ychyr coctaBisier 14 mupa nosul. Ee ¢unmanel pacnonoxensl B 57 cTpaHax, B
KOMITaHUHU paboTaroT 0koj0 90 ThIC. YeIOBeK.
[Tpu QopmynupoBaHuM CTpaTeruv Ha MEPBBIM IJIaH BbIIBUTraeTcs AuBepcuuKanus Ou3Heca.
KopropaTuBHbIii OM3HEC OPUEHTUPOBAH Ha HECKOJBKO KIIFOUEBBIX MTAPAMETPOB: CO37aHHE HOBBIX
yciyr, OOMEH M 1mepefadyy TEXHOJOTMM BHYTPH HpPEINpHUSITHS, CAMOCTOATEIbHOCTh
NOJpa3JeJICHNHi B MHHOBALIMOHHOW JESTEIBHOCTH M PAacIIMpPEHHE IMOJHOMOYMHA HOBATOPOB B
TBOpUYECKOM Tnoucke. OpraHu3aluoHHas CTPYKTypa CTPOUTCS MO MPOAYKTOBOMY JTUBU3HOHHOMY
npuHIMIy. HenpepslBHBIN IpoliecC OpraHU3allMOHHOIO pa3BUTHS IMPEAIOaracT Co3JaHHe
HOBBIX OTJI€JIEHUH, OPUEHTHPOBAHHBIX HA MEPCIEKTUBHbBIE YCIYTH U PHIHKH COBITA.
THonumuxa ynpasnenus uenoseveckumu pecypcamu. KaapoBble CIyKObl TOCTUHHIIBI MUMEIOT
BBICOKMIM cTaTyc M 00JafaloT IIUPOKUMH TOJHOMOYMSMU TPH NPUHATUU pELIEHUH B
OTHOILIEHUM TEepCOHaNa, a TAKXKE MPHU PELIeHWH OOLIUX BOIPOCOB, CBS3AHHBIX C PA3BUTHEM
6uszneca. [Ipennpusitue BepuT B HEOOXOAUMOCTH MPHUHIIMIIOB, B OCHOBE KOTOPBIX YBaK€HUE K
JOCTOMHCTBY JIIOJIEH, K ILIEHHOCTM WHIWBUJA, IIOOIIPEHWE WHULUATUBBI U PACKpBITHE
TBOPUYECKOTO TIOTEHIMaNa, IMPEeIOCTaBIEHUE pPAaBHBIX BO3MOXKHOCTEH Ui pa3BUTUA U
BO3HArpaXaAeHus Mo Tpyy. PaOOTHUKM Ha3bIBAIOTCS KIFOUEBBIM AaKTUBOM MPENPUATHUS.
XapakTepHas yepTa TOCTUHUYHOTO IPEINPUITUS — TECHAsl YBA3KAa HHHOBAIIMOHHBIX CTPAaTEruii u
NOJIMTUKN YIPABICHUS YEJIOBEUECKMMH pecypcaMu. /[l KOpHmopaTMBHOIO MEHEIKMEHTa
[EHTPATBHOU MPOOJIEMOH SBISETCS aKTHBU3AIMS HOBATOPCKON JEATEILHOCTH IEpCOHAA.
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Pa3zpaboTanbl 0coOble MEpONpUATHS IO TOAJCPKKE IMPOLECCOB MPOABMKCHHUS WHHOBAIHM,
CTUMYJIMPOBAaHUS TBOPYECKOIO IIOMCKA, BO3HArPaXICHUS HOBATOPOB. boibpnioe BHUMaHuE
yINAETCS Pa3BUTUIO NPOPECCHOHATBLHOTO M TBOPYECKOIO MOTEHIHMAJIa COTPYIHHUKOB,
(OpMHPOBAHUIO MPEIIPUHUMATEIBCKON ITHKH, MOIJEPKAHUIO BBICOKOM OTBETCTBEHHOCTH 3a
Ka4ecTBO pabOoThI U Cyb0Y MPEANIPHUITHS B IIETIOM.

B nenrtpe ynpasieHus 4enoBeyecKUMH pecypcaMu — 3PGEKTUBHBIA MEXaHU3M CTUMYJIMPOBAHUS
nepcoHasa. Besi cucrema cTUMyNMpoOBaHMsI OpraHW30BaHA IO MPOrpaMMHOMY npuHuuny. U3
oOmero yncia nporpamm crumyiupoBanus (637), 303 mporpaMmMbl OpUEHTHPOBAHBI HA HAYYHO-
UccleioBaTenbckuil mepconan, 208 mporpamMm — Ha COBITOBOW ypOBEHb, 79 mporpamm — Ha
aJMUHHUCTPATUBHO-YIIPABICHUYECKUN ypoBeHb. OCTaIbHBIE HOCAT —CKBO3HON XapakTep.
ConmanbHble NPOTrpaMMBbl  HANpaBICHbl Ha MOIICPKKY HPOPECCHOHATBHOTO  POCTa,
OpraHu3allMl0 JOCyra M ydacTHMe€ B OOILIECTBEHHBIX Jedax. B  TIOCTHHMLE CIIOXUICS
3 PEKTUBHBI MEXaHW3M TOATOTOBKM M TIOBBIIICHHWS KBalu(HUKaMu TmepcoHana. Yepes
BHYTPU(DPUPMEHHYIO CUCTEMY MOATOTOBKU KaJAPOB €XKEr0JHO MPOXOAUT OKOJIO 15 ThIC. YellOBEK.
[Iporiecc oOy4yeHHs NpeACTaBIsieT COOOW TIOCIENOBATEILHOCTh 3BEHBEB OOIIEH IEMOYKH:
—AaKKyMYJIUPOBaHHME OINbITA — MOJJAEPKKAa M BO3HArpaXkICHUE 3a YCIIEXU — YCTAHOBJICHHE
o0paTHON CBsI3U — 0OecleyeHHe BOBJIEUYEHHOCTH PA0OTHUKOB — MHTErpalus HX YCUIIMMH.
Hcnonp3yloTcss HE TOJIBKO CBOM KaJApbl, aKTUBHO IPUBJIEKAIOTCS BHELIHME KOHCYJbTaHTBHI,
U3BECTHBIE CHELMAIUCTBI, Ipodeccopa YHUBEPCUTETOB, MPUIIIAIIAIOTCS MEHEIKEPbl APYTUX
KOMITAaHUH, OPraHU3yITCSI —KpPYIJIble CTOJBI U JUCKycCUU. PaGOTHUKAM IOCTHHHIIBI, KOTOpPbIE
o0y4aroTcs B KOJUIEIKaX M YHUBEPCHUTETaX, MPU YCHEIIHON cJadye 3K3aMEHOB BO3MEIIAETCS
CTOMMOCTb O0Yy4EHHUsl.

[lepBocTeneHHOE BHUMAaHHE YHAEISIETCS HAaliMy HOBBIX PaOOTHUKOB. PaboTaTh B TOCTHHUIIE
OPECTHKHO, M TI03TOMY CYILECTBYEeT KOHKypCc INpu mnpueme Ha pabory. KagpoBsiMu
NOJpa3JielIecHusIMU M MEHeKepaMH BEAETCs IleJIeHalpaBlieHHas paboTa MO ajanTaluuu
nepcoHana B pupme. Yke CIOXUINCH TPATULMU BKIIOYECHUS B KHU3Hb —KOPIIOPATUBHON CEMBH.
B rocruHune naedcTByeT WEHTP MO OLEHKE KOMIIETCHIMH W Pa3BUTUIO Kapbepbl. s
pacIIpeHysl BO3MOXHOCTEN MHIMBUYaIbHOTO POCTA BBEJEHA CUCTEMA —IBOMHON JIECTHULIBI,
WIM —JIByX HallpaBJICHUH B Kapbepe. B 3aBHCHUMOCTM OT MHAMBUAYAJIBbHBIX CIIOCOOHOCTEH U
OpeanouYTeHuil paboTHUKA, KapbepHOE MPOABMKEHHE BO3MOXKHO JMOO MO aJMHHUCTPATHBHON
JIMHUH, TUOO0 10 JIMHUU HayuyHO-UH)KeHepHOH. CrucTema orjiaThl U MOOIIPEHHsI Tpyla MPUBsA3aHa
K OLICHKaM pe3yJIbTaTUBHOCTH COTPYAHHUKOB.

Tabnuna 1. CpaBHUTENbHBIN aHAIU3 KaJApOBOM M KOPIOPATUBHOM CTpATErvH IO YIPABIECHUIO
NIEPCOHAJIOM

HapaMeprl crparerum IMoauTHKA YIpaBJCHUSA NTEPCOHATIOM

Kanposas crparerus KopnoparusHasi crparerust

OO6111e MPUHLIUIBI

BpeMeHHOl ropru30HT

OOBEKTHI yIpaBJICHUS

[InanupoBaHue TPyAOBBIX

PECYPCOB, CTPYKTYPBI U
1ITaTa, CO3/1aHUe pe3epBa

[Touck, HaeM U YBOJIbHCHHE
nepcoHaia

AnanTanus nepcoHana

OOyueHnue u pa3BUTHE
niepcoHasa

[TnanupoBaHue Kapbepbl 1
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IMPOABHIKCHUEC IIEPCOHATIA

OOyueHue u pa3BuTHE
nepcoHasa

Hopmuposanue u
ONTHMHM3ALMS TpyJa

MortuBanus 1 omiara Tpyaa

O1nieHka nepcoHaia

ITonuTHka noompeHus

YnpasieHue TalaHTamMu

ynpaBHeHI/Ie 3HaHHUAMHU U
HWHHOBaLIUsAIMU

Ynpasnenue
W3MEHECHUSIMU

Tabmuua 2. CpaBHUTENBHBINA aHATIN3 KAJAPOBOI M KOPIIOPATHBHOM CTpaTeruu
I10 3TanaMm KU3HEHHOT'O [IMKJIa KOMIIAHUU

[TapameTpbl s KM3HEHHOTO
KA

IlosinTHKA ynipaBJieHUs IEPCOHATIOM

Kapaposas crparerus

KOpHOpaTI/IBHaﬂ crparerust

IIpeanpuHUMAaTENBCKUI YTAl

JlunamMu4HeIi poct

Pacuser

3penocThb

Crarmamus

Pectpykrypusanus

Cnausgaus u MOTJIOIICHUA

JInkBuaamms

Tabnuua 3. BHemHue 1 BHYTpEHHHUE PUCKU KaJPOBOM M KOPIOPATUBHOW CTpaTErHM IO ATaram

JKHU3HCHHOI'O ITMKJIa KOMIIaHHUN

ITapameTpsl
JKU3HEHHOTO IUKJIA

BHYTpeHHI/Ie 1 BHCIIHUC PHUCKHU pCATIN3alluN CTPATCTUN

Kanposast ctparerus

KOpHOpaTI/IBHaﬂ CTpAaTCrusl

Buemnue

BryTpenHue

Buemnue

BayTpeHHune

[IpennpruHUMaTEnbCKUM
ATar

JIMHaMHU4YHBIN pOCT

Pacuser

3pesocThb

Crarmamus

Pectpykrypusanus

Cnusaus u
HOTJIOIIEHIMS

JInkBunanusa
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1. Kakue coTpynHuKH OKaXyTcs Hanbojee BOCTPeOOBAaHHBIMU Ha KaXKIOM JTare >KU3HEHHOTO
uKia?
2. B kakux ciydasx B 3aBUCUMOCTU OT XHU3HEHHOI'O IIMKJAa M NMOTEHLHAIbHBIX PUCKOB MOXET
ObITh 3()(hEeKTUBHA OTKPHITAA, @ B KAKUX CIIy4dasX 3aKpblTasi KaJpoBas MOJIUTUKA?
3. Kakoii Tum OpraHuM3allMOHHOM KYNbTYphl M CTHJIb PYKOBOJCTBA OKaXeTcs Hamboee
IPEANOYTUTENILHBIM B YCIOBUAX Kpu3uca?
4. IlpennoxuTe BapUaHThl CHUKEHUS CTPATETMYECKUX PUCKOB B YIIPABJIEHUU IEPCOHAIIOM.
5. Ha xakom »5Tame »HM3HEHHOIO ILMKJIA KOPIOpaluM HEOOXOJUMO AaKTUBHO IPHUBIIEKATh
TaJaHThI?

POJIEBASI UT'PA
Aymutopus pa30OuBaeTcss Ha HIECTh TPYI, MO JBE TPYNIbl Ha OAHY posb. Kaxnas rpymmna
U3y4yaeT Kelc (CM. HIJKe IIeCTh KeMCOB) U IMpeylaraeT CBOe pelieHue npooieMbl B COOTBETCTBUE
C BBIOpPaHHOW POJIBIO, OIIEHWBAs TEKYIIYI0 M MOJENupys Oyaymyro cutyanuu. [locime sToro
IpynIbl 0ObEAUHAIOTCS B JBE pa3Hble KOMIIAHUU, OOMEHUBAIOTCS MEX1y COOOM pe3ysbTaraMu
paboThl, U BBIPAOATHIBAIOT CBOIO €AMHYIO CTPATETHIO IO YIPABJICHUIO TEPCOHAIIOM, 3aIOTHSS
Tabauiy 4. [To okoHuaHMM pabOThI CPABHUBAIOTCS PE3yJIbTAThl paOOTHI IBYX KOMIIAHUH.

Keiic 1 «Cubapur»
«3aech BaM He TyT...» OT 0JHON U3 OCETUTEIbHMII, BIEPBbIE OCTAHOBUBIIEHCS B TUTEPCKOM
orene «Cubapury, MOCTynuiIa *)ainoda. - Sl mpoxkuiia B Balieid TOCTUHUIE OOJIBIIE HENEIH U
yE3Kalo ¢ OYeHb HENPUATHBIMU BHeuaTiieHUsMU. 51 gacTo ObiBaro B Bamem npekpacHoM ropoae,
HO Yy Bac, CKOpee Bcero, Ooibllle HE MOCeNtoch. M s xoTenma Obl OOBSICHUTH, YTO MHE HE
noHpaswiock. Ha cnepyrommii JneHb mociie mpuessia, paHo YTpoM, Oxuzaas B Kade-Oape
3aKa3aHHOTO 3aBTpaka, s MOHsJIA, YTO CEPBHC 3[1€Ch HUKYJAa HE roaurtcsi. bpoHupys Homep, s
rajana, 4to MeHs xkJeT B «Cubapute», IOTOMY YTO HUYEro HE 3Haja O BalleM oTene. JTO He
Hilton wimmu Marriott, rie Bce u3BecTHO Hamepen. UTo W TOBOPHTH, MEPBOE BIICUATIICHUE OT
Balleil TOCTUHMIBI OBUIO TI'PAaHAMO3HBIM: MPOCTO PANHCKUI YroJOK, MPAaKTUYECKU B LIEHTpE
ceBepHoM cronuibl! BecTnOroinbp MajneHbKUM, HO AJIETaHTHBIA U 00CTaBJIeH co BKycoM. B Taknx
OTENSAIX TPUATHO BCTPEUYATbCS C JEJIOBBIMM IIApTHEPAMM M IPOBOAUTH IEPETOBOPHI, OH
JIOCTaTOYHO BEJIMK, YTOOBI 00€CreYnTh KOH(PHUIEHIUAIBHOCTb, U B TO K€ BpPEMs YIOTEH, 4TO
OpUaeT JeNIOBBIM BCTpedaM o0co0yio aTtMocdepy apyxecTBEHHOCTH. COOTBETCTBEHHO s
O’KMJaJIa U BBICOYANIIEro Kjlacca 0OCIyKHBaHUs, IOCKOJBKY B OTAENKE BCEX NMOMEIIECHNUN Obla
3aMeTHa 3a00Ta U OTMEHHBIN BKyc. Hu oHON HempoayMaHHOM JeTanu, He3aBeplIeHHOHN niaen!
K mMoeMy uckpeHHEMY pa3ouapOBaHHUIO, OXKHUIAHUS MOU He omnpaBjanuck. [locne niaurensHoro u
YTOMUTENBHOTO IMYTEMIECTBUS IPOCTO MEUYTAEllb O TOpsSYeM Aylle W YIOTHOW nocrenu. S
npuObLIa B OTENIb OKOJIO IIECTH YacoB Beuepa B cpexdy. LlIBelinap 1r00e3H0 MPUBETCTBOBAT MEHS
U B3su1 Moil Oaraxx. 51 mojHsyack Ha JauQTEe B BeCTHOIOIb M IMOJOLUIA K PETUCTPAllMOHHON
CTOWKe, TJe MpOCTosia, KaKeTcs, LENylH BEYHOCThb, J0XKHIAACh, MOKAa HAa MEHsS o0paTsT
BHUMaHMe. HakoHer omHa U3 JABYX JE€BYLIEK-PErMCTPAaTOpPOB, OTOPBABIIMCH OT OyMmar,
COM3BOJIMJIA 3aMETUTh MEHS M CIpPOCWiIa, YeEM OHAa MOKET MHE MOMOYb. Y MEHS BO3HUKIIO
OLIYIIEHHWE, YTO 51 OTOpBaja €€ OT BEechbMa BaXHBIX Jel. S Ha3Baja CBOIO (aMWINIO U
0o0BsicHMIIA, YTO 3ape3epBUpoBaiia HoMep. JleBylika cooOuruia HoMep MOel KOMHAThl U jaja
MHE KiIto4. S mocnemmsna HaBepx, BaJSICh C HOT OT yCTajloCTU. B OCHOBaTENbHO NMPOKYPEHHOM
HOMepe OOHAPYKUJIOCH JIBE KPOBAaTH — 5 JK€ 3aKa3bIBaja OJTHOMECTHBII HOMEp ISl HEKYPSILUX;
A TYT %€ I03BOHWIA BHU3. JleBYIIKa-pErUCTPAaTOp € pa3Ipa)k€HUEM OTBETHIIA, YTO MHE CIEAYET
CIIyCTUTBCS BHU3, NIOKAa OHA MOMpPOOyeT YTO-HUOYAb A MeHs cienath. [Ipunuiocs nmpoaenars
oOpaTHBId MyTh — A0 JudTa, OecATh 3Taked BHU3 M CHOBA K PETUCTPAIIMOHHOM CTOMKE.
[Tpoueans u3BMHEHUS 3a MPUUMHEHHBIE HEYAOOCTBa, JEBYILIKA Jajla MHE JIPYyroi KIodY, s BO
BTOpOH pa3 oTHpaBuiIack B cBoi HoMmep. [louTn momiuaca s *jaaja, Moka JOCTaBAT MOW Oarax.
Haxkonen nosiBuicst kopugopHslid. OIHY U3 MOUX CYMOK — CaMyIO JIOPOTYI0, — OH MPHUCIOHMII K
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JBEpH, 4TOOBI Ta HE 3aKphLIach, MOKa OH BHOCHJI OCTAJIbHBIC BELIH. 3aTeM OH MH(OPMHUPOBAI
MEHsI O NPEeIOCTaBIsIEMbIX B OTeJIe yCIyrax (CTaHIapTHbIH HaOop: MMHHU-0ap, 4ucTKa OoO0yBH,
KPYIJIOCYTOYHAsl JOCTaBKa 3aKa30B B HOMEP, TPEHAXEPHBIN 31 U Tp.), YIABIOHYICS U MOXKETal
HOPUATHOTO OTAbIXa. PacmakoBaB Oaraxk M yCTPOMBIIKCH, I B3ja MEHIO; OHO IIOKa3aJoCh MHE
OeIHOBaTBIM, HO I OYEHb YCTaJla U pelllnia 3aKa3aTh Y)KMH B HOMep. /leByllika Ha IpyroM KOHLE
poBoJa yke 3Hajna Mow (amwminto: "JloOpelii Beuep, Bac NPUBETCTBYET Cily)k0a IOCTaBKU
orenst «Cubaput». Mens 30Byr Beponuka. Uem s mory momoub BaM?" DTO HECKOJIBKO
npuoboapuiio MeHs. Ena MHe ToXe MmoHpaBuiIach, HECMOTPS. Ha TO, YTO MpUOBLIA JUIb Yepe3
qac, X014 Jro0e3Has Beponuka ckazana, 4Tto Bce Oyaer ToToBo uepe3 25 MuHyT. [loyxunas, s
IIO3BOHUJIA B CIIY’KOY JOCTaBKH M CKa3ajla, YTO OCTaBIIIO ITOJHOC 3a JBepblo. UyTh Teruias Boja B
Jylie TOJIbKO yCWJIMJIAa MOM HeraTHBHbBIC 3Monmu. Korga si, HakoHell, Jeryia chaTh, ObUIO 32
IIOJIHOYb. YTPOM 4 €/1Ba HE HACTYIHJIa HAa TOT CaMblii IIOJHOC — OH JIEKaj Ha TOM CaMOM MECTE,
rae s ero ocraBwia Buepa BeuepoM. CerojgHs BeuepoM, KOrJa s BBIIMCHIBAJIACH, JIE€BYILIKa-
pEerucTpaTop 3aroBopuia co MHOH 0 OyJAylMX BU3UTaX, IPEAJIOKUB IIOMOLIL B Pe3€PBUPOBAHUN
HOMepa. S1 BeXKIMBO OTKazaiach M CKa3aia, 4To Moe mpedbiBanue B «Cubapute» ObLIO HE 3
npusATHBIX. OHAa, pa3ymMeeTcs, IPUHECIAa CBOM U3BUHEHMS. MBI MONIPOLIAJINCE; BBIXOISA U3 ABEpEH
OTeJIsl, S MbITa’dach cHhOPMYITHPOBATH BIIEYATICHUS OT CBOETO NMPEObIBaHUS, HO TOYHO 3HAJA, YTO
Oonblie croAa He BepHych. MHe mnoHpaBuwics Baml ortenb B 1enoM. OH  ropasuo
IpUBJIEKAaTEIbHEE, YeM OOJBIIMHCTBO OTENEH, I/leé MHE JI0BEJIOCh MOOBIBAaTh, U LIEHBI BIIOJHE
npuemsemsl i Cankr-IlerepOypra. Tem He MeHee, muuHO g B «CubapuTe» OCTaHABIMBATHCS
Oonbiie He cobOuparock. OOcmyXKMBaHHME HE oOmnpapaago Moux oxuganuil. Ilepconany
«Cubapuray cienyer 3aaymarbcsi 00 OTHOLIEHWU K KJIMEHTaM M BHUMAaTeJIbHEE OTHOCUTHCA K
JaeTansaM. Majo KTO U3 CiIyXallluX IMPOSIBJIAI 3JI€MEHTApHYI0 BEXJIMBOCTh, U MOYTH HUKTO HE
3a00TMiICA O TOM, 4TOOBI MHE ObLIO y100HO. S HaJIerCh, UTO MOJIOKEHHE OyleT MCIpaBlIeHO,
MOCKOJIbKY B MOEM JIMIIE Balll OTeJIb MOTEepsI KaKk MUHUMYM OJHOTO KiMeHTa. MckpeHHe Baina
Kanna IIpockypuHa.

(IIepconasicu u nazeanue omens 6bIMbIUUIEHHDLE).

Keiic 2. CpouHoe coBemanue.

I'enepanbubiil aupexrop otens 37-netHuil CaBBa KupbsHOB mpuriacui Ha COBELIAHHE IO
IOBOJly IHCbMa BCE BBICIIEE PYKOBOJCTBO: HaudaJbHMKA IPOM3BOACTBA Maprapury
bpaxHUKOBY, pyKOBOAMUTEISI OT/EIA IO YIPaBIECHUIO nepcoHanoM Ilerpa XKBanus u qupexropa
no mapketuHry Hemmu CtpyraueBy. Eme nBoe — tupekTop 1o CHaGKeHUIO MPOAOBOJIBCTBUEM U
HAYaJIbHUK HWHXEHEPHOrO0 OT/AeNa — IMPOBOAMIM 3aHATUS IO TEXHHKE Oe30MacHOCTU B
PECTOPAaHHOM KyXHE€ M Ha COBELIAHUM OTCYTCTBOBAIM. IIpemyiokuB TON-MEHEIKMEHTY
03HAKOMHTHCS C xanoboii, CaBBa yrpioMoO OOBSCHUI, YTO, K COXXAJICHUIO, C W3JIO)KCHHOU B
IIUCbME CHUTyalMell TOCTOSIHHO CTAJKMBAIOTCSA IPAKTUYECKH Bce NocTosublbl orens. Korma
coOpasmuecs npountanu xanody Kauuel [Ipockypunoit, CaBBa nmepemen K cytu gena: "dro
MBI MOXEM cJieJlaTh, 4TOObI TakuX >kanod Oosbmie He Obulo? Kak MOBBICHTH KauecTBO
00CTyXKMBaHUS HAIIMX KIUEHTOB? MBI TOJKHBI IPUHATH MEPBI, YTOOBI HE TEPSATH MOCTOSIIBIIEB,
YUNTBIBasl MPEACTOSLIEE IIOBBIIIEHHE II€H, Ha KOTOPO€ MPHUJETCS IOWTH BBHJY HAILIETO
(buHaHCOBOTO MOJIOKEHUS. Bricka3pIBaiiTeCh, U 1 BHUMATENIbHO BBICITYIIAI0 BN MPEAIOKeHuUs !
Yro MOXKET NpeUIokKUTh Hall AupekTop no mapketuHry?" Hemmm CrpyraueBa orBetmia: 'S
CUMTal0, YTO M3-3a MOBBIIIEHUS LEH Mbl MOXEM JMIIUTHCS CBOUX IMOCTOSHHBIX KJIMEHTOB,
MO3TOMY CJIelyeT MoAyMaTh O MPUBJICUEHUH HOBBIX KIMEHTOB. K ToMy ke y Hac mpoliema c
BBIXOJHBIMU [JHSIMH — IIOJIOBUHA HOMEPOB MycTyeT. MokeT ObIThb, cieqyeT pa3paboTaTh
CriellMaibHble MPEUIOKEHUs,, YTOObI 3aWHTEpecoBaTh TYPHUCTOB, MNpHedkaommx B CaHKT-
[TetepOypr Ha BhIXOnHBIE? ClenyeT ydecTb emle BOT YTO: CPeAd HAlluX KIMEHTOB MHOIO
npuesxux n3 CHI, mostomy s mpemararo HadyaTh aKTUBHBIA MapKeTUHI B MHTepHere. Mbl
MOXXEM pPa3MECTUTh OaHHEPHI C PEKIaMO Ha calTax MacCaKUPCKUX aBHAKOMIAHUN OBIBIIMX
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CTpaH coro3a, a Takke Ha Rambler wim Yandex, 4ToObl TYpHCTBI, HHTEPECYIOIINECS
TypuctudeckuMu yciyramu B Cankr-llerepOypre, MOriau mojsyyuTh MH(POPMALHUIO O HALIEM
oresne. Sl HaBena cnpaBKM; IO MOMM IIOJICYETAM, PEKJIaMa Ha CalTax, CBS3aHHBIX C TYpU3MOM,
oOoiinercs HaM mpuMepHO B 3 ThIC. A0oiI. B Mecsl. CI0BO B3s1 pyKOBOAUTENb OTAENA IO
ynpasieHuto nepconanom Ilerp Ksanus: "He xorenocs Ob1 ¢ Bamu crioputs, Hemnu, HO cerous
Hallla 33Ja4a — He NPHUBJIEKAaTh HOBBIX, a yJepKaTb MMEIOLIUXCS KIUEHTOB. J[aHHBIE OMpPOCOB
MOCTOSIIBIIEB 110 BOIIPOCAM KayecTBa OOCITY)KMBAaHUS M PACTYILEE YUCIIO JKAI00, KOTOPHIE S TOXKE
[OJIy4al, SICHO IIOKa3bIBAlOT, YTO T€, KTO Yy HAac MOOBIBAJIM, YacTO YE3KalT OT Hac
HE/IOBOJILHBIMH, YTO MPHBOJUT K MOTEPE MOCTOSHHBIX KJIWEHTOB. I yOeXaeH, uTo HaMm Haao
pa3paboTaTh CTPATETHIO MOBBINIEHUS NMPO(ecCHOHAIN3Ma U KayecTBa HAIIEro 0OCIyKUBaHMUS.
N3 neoduumanbHeix Oecel ¢ HAIIMMHU PaOOTHUKAMH s 3HAIO, YTO OHHM C TPYAOM IOHHUMAIOT
JOJDKHOCTHBIE MHCTPYKIMM M HE 3HAIOT, KaK UM pearupoBaTh Ha >kanoObl kiaueHToB. Ilo
3aBEJICHHOMY y Hac MOPAAKY, KaXJ0€ HECTaHAAPTHOE pelIeHHe TpeOyeT COTIacoBaHHS C
PYKOBOJCTBOM». «MOXKHO ce0e Hpe[CcTaBUTh, YTO YYBCTBYET KIIMEHT, 3allJIaTUBLIMKA OoJiblie
200 nmoml. B CYTKH 3a HOMEp, KOTOPbIM K €ro Ipue3ay He rOTOB, a CIyXalllhuid, BMECTO TOTO,
4yTOObl HEMEMJICHHO NPEJIOKUTh €My 4alleuky Kode 3a cuer 3aBeleHusi, OKUT Ha IOUCKHU
HAYyaJbHUKA, YTOOBl CHPOCUTH HA 3TO pa3peuieHus. A 3TOT HAa4yaJIbHUK, B CBOIO OYEpE[pb,
oOpamiaercss 3a pas3pelleHueM KO MHE WJIM K BaM, a BpeMs HJET, U KIUEHT emie OoJblle
pasapaxaercs. Sl cuMTar, YTO MBI JOJDKHBI TO3BOJHTH CIYXKAIIUM YIIQXKHBATh IOJ0OHBIC
npoOjaeMbl HEMEAJIEHHO Ha MecTe». B JHCKyccHI0 BKIIIOYMIJIACh HAdajdbHUK ITPOU3BOJCTBA
Mapraputa bpaxnukoBa: «Teopernueckn 3TO BO3MOXHO, HO KAaK KOHTPOJIMPOBATh
BO3HHKAIOIIME IIPU 3TOM JONOJHHUTEIbHbIE pacxonabl? becriatHoe yromeHue M BO3MELICHHE
MOpaJILHOTO yIIepOa 03HA4Yal0T POCT U3JIEPKEK, a Halle (PMHAHCOBOE IMOJIOKEHUE HaM 3TOTO HE
no3BosisgeT. KpoMe TOro, kak M3BECTHO, celUac UAET PACIIMPEHHUE HITaTa MPOJOBOIBCTBEHHOIO
OTJIeNa, a 3TO TOXE JIOMOJHUTEIbHBIE PACXOJbl U, B KOHEUHOM WTOTE€, CHM)KEHUE MPUOBLIN.
CaBBa KupbsHoB Hauyanm paboTy B chepe oOciyxuBanus 19 ner Hazaj, elle IIKOJIBHUKOM,
nojapadaTheiBasi BO BpeMsl IEPECTPONKH B 3aKyCOYHOM CBOETO OTIA. YK€ B TOPrOBOM HHCTHUTYTE
BO BpeMsl JICTHUX KaHUKYJ OH MojpabaThiBal NpPOJAaBLOM MOPOXEHOTO Ha UYEPHOMOPCKHX
kypoprax. [lonmyunB crenennr OakamaBpa, CaBBa Tpu roma orpaboran B pecropane. OgHako
TOCTUHUYHBI OW3HEC HpaBWICS €My Oojbllle, U OH pPELIMI MOJIY4YHUTh CTENEeHb Marucrpa
TOCTUHUYHOTO MeHeIkMeHTa. CBoell mepBoouepenHoil nenbto CaBBa CUMTAN TOBBIIIEHUE
JIOXOJIOB OTeJIs 3@ CUET MOBBILIEHUS KauecTBa OOCITY)KUBAHUS U YBEJIWYEHUS KIMEHTCKOW Oazbl.
B pesynbrate B 2010 roay otenb «CubapuT» BliepBble 3a I0JITHE TOJbI 3apaboTan OoJblle, YueM
norpatwi. B konne 2010 roga CaBBa HaHAA Ha JOJDKHOCTh JMPEKTOpa IO CHA0XKEHUIO
poJoBoJIbCTBHEM Muxanna PerieroBa — BBITYCKHUKA MPECTHKHOTO NMUTEPCKOTO KOJUIEIKA,
CJIABALIETOCS CBOEH KYJIMHAapHOM IIKOJOH. OHEpruuHbli XapakTep U MpodecCHOHATU3M
Muxauna momMoriM BIOXHYTh HOBYIO KM3Hb B pecTopaHHbI OusHec «CubapuTan: yxke uepes
rOJl ero NMpeBOCXOAHbIE OAHKETHl M OTIIMYHOE MEHIO NMPHBETH K POCTY HpPOJaX B pecTopaHe
otens Ha 22%. CpeaHeroaoBoil TemMn mpupocTta okojo 6%, exeroaHas MpuObLIb COCTaBISET
2,5%. Ilerp JKBaHus, HayadbHUK OTAENA IO YIPAaBICHHUIO IEPCOHAIOM, IPHILET Ha 3Ty
JIOJDKHOCTH TIOJTOJA Haszad, A0 3Toro 15 yjer mpopaboTaB MHCTPYKTOPOM B CETH OTENed Ha
Homb6ae. Iletp nepebpancs B Cankr-IletepOypr Bmecte ¢ sxeHoi ¢ CeBepHoro Kaskaza, xoraa
YyeueHcKas BOMHa ObUla B caMOM pasrape, M peuimsl o0ocHOBaThes 31ech Hanxonro. Ero
NPE/IIECTBEHHUK Ha MOCTY HayalbHUKA KaJPOB JKECTKO OrpaHMYMI (pMHAHCHpPOBaHUE O0TOOpa U
MOJIFOTOBKU MEPCOHAIA, YTO, B 1I€JIOM, OJIOKUTENBHO CKa3aJI0Ch Ha MPUOBILHOCTH OTEJIS.

Panpmie kaxaplii HOBHUOK B «Cubapute» MpOXOAMIT 00s3aTeNbHbIE ABYXHEAEIbHBIE KYPCHI
MOJATOTOBKM; 3aTEM 3Ta IpaKTHKa Obljla 3aMEHEHa Ha CHCTEMYy HAacTaBHMYECTBAa Ha paboyem
MecTe. 3a MoceHue TPU T0/1a MHOTHE U3 MEHEKepoB cpeHero 3BeHa «Cubaputay nepenuiu
paboTaTh K KOHKYpEHTaM, OJTHAKO Ha CMEHY UM HUKTO HE IIPUIIEN — OTeJIb SKOHOMUII CPEJICTBA.
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Hupexrop no mapkerunry Hemnu CrpyraueBa npumia B «Cubapur» HOYTH MOJATOpa roja
Ha3aja. Panblie oHa paGoTana MEHEKEPOM CpPEIHEro 3B€Ha B KPYIHOW KOMIIAHUU OBITOBOIO
00CITy’>)KUBaHUsI, TJI€ XOPOILO U3y4YHia CHEIU(PHUKY JEOBBIX MOE30K. XapaKTepu3ys CUTYalHIO,
B KOTOPOW OKasaJcs OTelb, OHA 3aMETWIA: «YUUTBIBAs, YTO HAUIM ITOCTOSIHHBIE KIIMEHTHI
COIIPOTHUBIIAIOTCS TOBBIIICHUIO IIEH, MBI JOJDKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMH I10 YPOBHIO
00CITy’)KUBAaHHIO U MOIYJISPHOCTH OpeHaa».

Keiic 3. EBponeiickne neHbl — pOCCHHCKHUI YPOBEHb.
«Cubapur» — NeCITHUITAXKHBIA 0TeNnb-0yTuK ¢ 405 HOMepaMu C MOJHOMACIITAOHBIM Ha0OpOM
ycnyr. Haxoaures oH B LeHTpe ropojna, cpenu o(ducoB, pecTopaHoOB, 0apoB, Mara3uHOB U
MoaHbIX OyTukoB. K ycimyram moceruteneit «Cubaputay pecTtopaH ¢ BuaoM Ha HeBy, BUHHBIN
norpe0oK, KOKTEHIIb-0ap M KPYIrJIOCyTOYHAs IOCTaBKa ebl B HOMepa. BecTrbrobs HeOombIon 1
YIOTHBIM, OY€Hb HpaBUTCA OM3HECMEHaM, IOTOMY 4YTO OOJagaeT MPUATHOM, pacrojararoiien
aTMocdepoii. B uncie npyrux ycayr — unctka o0yBu, kode B HOMep, OyIMIIBHUK 110 TenedoHy,
pa3BieYEHHUs Ul BCEX I'OCTEH, cayHa, Maccaxk. OQHAKO C TOYKM 3PEHHUs NIPOBEIEHUS KPYIHBIX
OousHec- MeponpusaTHii oTenb «CHubapuT» ycTynaeT KOHKypeHTaM: OM3HEeC-LIIEHTP OTCYTCTBYET,
IUI0IIAAb KOH(pEpEeHI[-3alla COCTaBIsAET Bcero okoio 185 kB. M. Homepa npocTopHsbie 1 ynoOHbIE,
npucnocoOIeHb! Ut pabOThl HA KOMITBIOTEPE, IMEETCSI BO3MOKHOCTh MOJIEMHOTO TTOAKITIOUCHHS
K Internet u monp3oBanus Wi-Fi. 3aTo B HOMepe MO KeNaHUIO MOCTOSIbLIA OTEIb MOXKET
ycraHoBUTh (hakc. Ilpexne orenp HaspBancs «lla-me-me» W BXOIWI B CeTh TOCTUHUIL JUIS
TypuctoB. B Hawane 1993 roma ero BBIKYNWJIO POCCHICKO-aBCTPUHCKOIO MPEANPUSITHUS
«["epmuon». B pekoHCTpyKIHio ObUIO BIOXKEeHO cBbime 150 muH. gomn. PekoHcTpykuust nByX
3JaHUH MPOJIOJKAIOCH YeThIpe roja, U 3aBeplIMiach 00ObEJUHEHUEM B €IMHBIH TOCTUHUYHBIN
KoMIuIekc. MoaHbIN AekopaTop u3 @paHuuy co3/1ajl OPUTHHAIBHBIA HHTEPHEP B CTUIIE MOJEPH
JUls BeCTHUOIONSI, pecTopaHa M HOMepoB. Ha cMeHy NpeXHHM aidrnoBaTbiIM W MacCHBHBIM
YKpaleHusIM IPUILEN W3bICKAaHHBIM JEKOp, CTaTyH, OCBEIICHUE U MPUBE3EHHbIE M3-3a IPAaHULIBI
MeOeb, aKBapuyMbl U SK30THUECKUE pacTeHus. OTeNb cTal MO-HACcTOSIIEMY YIOTHBIM. 3a CBOIO
UCTOPHUIO OTENb HECKOJIBKO pa3 MEepPeXoAuSl OT OJHOro COOCTBEHHUKA K JIPYroMy, IOKa €ro
BIIAJICTIBIEM HE CTaja OJHA E€BPOIEICKas MHBECTHUIMOHHAs KoMmnaHus. IIpum 3TOM HBIHEmIHHE
BJIQJIETIbIBl PACCMATPUBAIOT JAHHOE MPUOOPETEHHE KaK CTpaTernyecKuil IiamgapM s
pacimpeHust CBoel earenabHocTu B Poccun.

Keiic 4. KonkypeHTbl

l'octunnunbiii O6usHec Cankr-lIlerepOypra otTiuuaercs >XKecTKOM KoHKypeHuued. Orenu
pa3ienuiauch Ha JB€ KOHKypUpYyIollue Trpynnbl. B mnepByi0o BOLUIM KpYNHbBIE OTENH,
paccuMTaHHbIE HAa NIMPOKHM KOHTHHICHT KJIMEHTOB, ¢ OOJBIIMMHU KOH(EpeHIl-3ajlaMi U Ipecc-
LEHTpaMH, I[peJjararplue KayeCcTBEHHOe, HO CTaHJapTHoe oOciyxuBaHue. braronaps
yIayHOMY pACIOJIOKEHHUI0O M CXOJHBIM LIEHAaM OHU KOHTPOJMPOBAJIM 3HAUUTENBHYIO 4YacThb
peiika (IIpuGanrtuiickas, Cankt-IlerepOypr, MockBa, OxTs0pbckas). PacnonoxeHHbIN
Henoganeky oT «Cubapurta» otenb Sheraton omHO BpeMsi paccMaTpuBaics Kak TIJIAaBHBIN
KOHKYPEHT, HO BIIOCJIEJICTBUU NPEBpPATHIICA B COIO3HMKA: KPYIUIbIM roj, cTpajgas oT M30bITKa
KJIMEHTOB, OH HAIPaBJIsUT MOCTOSUIbLIEB B «CHOapuT.
Sheraton Op11 mepeobopymoBan B kouie 2005 roma; BO BCeX HOMEpax YCTAHOBJICHBI
COBpEeMEHHas yJ00Has Mebenb, cpe/icTBa MOoAKIIoUeHH K Internet, roocoBas moura u opucHbIe
koMmOaituel Hewlett-Packard co ctpyiinpiM mpunTepoM, (axc-anmapaToM M KOOUPOBaIbHON
MmamuHOU. PykoBoacTBO Sheraton HamepeBasioch B Onpkaiiiine 3 Mecsia MOBBICUTh LEHBI HA
HoMepa 110 350 J0JII1. B CYTKH.
Bropyto rpynmy cocTaBuiaM OTeIH Kiacca JIFOKC, TI0POrHe U pOCKOIIHBIE. SpKuil npeacTaBuTeNb
ATOU TPYIIBI U IIaBHBIA KOHKYpeHT «Cubapurta» — otenb «Actopus», «I'pann Otens EBpomnay
u «Kopuntus «HeBckuil mamac»», mpejiararolide TOCTIM HHAWBUIYAIbHOE OOCITYXHUBaHHE
Oonee BbICOKOrOo KadecTBa. JKuBble IIBETHI B HOMEpax, BEJIUKOJEMHOE O0OpylOBaHME I
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BaHHBIX KOMHAT, BKJIIOYas HKaKy3U, KOMHATHBIE TallOYKH, KOP3UHBI ¢ HPYKTaMU KPYTIBIH IO —
TPaJULIMOHHBII NTepeYeHb yCIyr, Ha KOTOPbIE MOT' paCCUUTHIBATh JHOOO0H MOCTOsIIE.

Bor xapakTtepHas 3anuch B KHUI€ OT3bIBOB OJJHOI'O U3 IEPEUYMCIEHHBIX OTEJIEH Kjacca JIFOKC:
«He mpocro 3amMeuarenbHbId OTENb — Jydlinid BO BceM Mupe! Crhykaliue yraabpiBaloT Ballld
JKeNaHusl 0 TOro, Kak Bbl uX BbickaxkeTe. [lorpscarome! HeBooOpasumasi pockolib, U 3TO B
nenrpe Cankr-IlerepOypra». [lepconain 3HaeT Baie UM elle 10 TOro, Kak Bbl IIpeAcTaBUTeECh. S
HE 3HaI0, KaK UM 3TO yJAeTcs, HO 3TO (PaKTy.

5. Kimenrypa Ilockonbky «Cubapur» NO3MLIUOHUpPYET ce0sl Kak OTelb-OyTHK, Tyna
oOpamaroTcss T€, KTO HWIIET CHOKOHHOTrO oTAasixa U KoMmdopTa; 70% MOCTOSIIBLIEB OTENsl —
6usHecMensl, 30% — TypHUCTBI, T0O3TOMY 3aIOJHIEMOCTh HOMEPOB B OyJHHE JHH BbIIIE, YEM B
BBIXOJIHBIE (C HEKOTOPBIMH CE30HHBIMH KOJIeOaHUSIMH). BOJIBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIFO/IM 3pEJIoro Bo3pacta, 45-65 neT, NpUBBIKIINE B KaX/Ibli IPUE3]l OCTaHABIMBATHCS B OAHOM U
TOM 3K OTesie, 0oJiee TOro, B OHOM U TOM ke HoMepe. Cpenr MOCTOSTHHBIX KJIMEHTOB OTENs UX
noutu 60%.

K coxanenuto, B mociaeiHHE TOAbl MPOLEHT MOCTOSHHBIX KIMEHTOB HEYKJIOHHO CHMKaeTcs,
COKpaTHBILUCH Y€ Ha 10%, riaaBHbBIM 00pa3oM, U3-3a YBEIMUYEHHs] CTOMMOCTU IPOKUBAHUSL.
Hemmn CrpyraueBa, AMpPEKTOp IO MapKETUHTY, CTPEMsCh YyIy4IIUTh OOpaTHYIO CBS3b C
KJIMEHTaMU, pa3pa0oTaia HOBbIM MHCTPYMEHT IOBBILICHUS KauecTBa 00CIYKUBAHHS BOIIPOCHUK
11st kiueHToB. [loutu 40% mOCTOSUIBIIEB OTENs MPUXOAUIIOCH HA TPHUE3KUX H3-3a TPAHULBL. Y
«Cubapuray orinuHas penyrauus B CHI', nostomy nouru 80% KJIMEHTOB MOCTABIsET UMEHHO
3TOT phIHOK. ONpOoChl KIMEHTOB 00 ypOBHE OOCIYXUBAaHUS MOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOUYHBIX CTpaH 0COOEHHO HEJOBOJIbHBI YpOBHEM cepBuca B otene «Cubapur». 6. Komanna B
«Cubapure» padotaer okono 250 yenoBek. M3-3a oTHOCHTEIBHO HEOOIBIIOTO pa3Mepa OTels, a
TaKXKe H3-3a CJIOXKHON CHUTyalluM Ha NeTepOyprckoM pbIHKE Tpyda, MoA0op pabOTHHUKOB
IpeJICTaBIsIeT cOO0N HEMPOCTYIO 3a7auy s pyKoBozcTBa otenst. Kpome Toro, oTenb He BXOAUT
HU B OJHO U3 MPO(COIO3HBIX 0O0BEAMHEHUH, KOTOphIe 0XBAaThIBAIOT 96% BCEro roCTUHUYHOIO
cekropa Cankrt-IletrepOypra. [ToaTomy cTtaBku u ipemun B «CubapuTe» HECKOJIBKO BBIIIE, YEM Y
npyrux. Tekyudectb kaapoB B «Cubapute» cocraniser okono 10%, XoTs cpeqHHMI MoKaszaTelsb
JUIsl oTenelt aToro kiacca paBusercs 45%. Cpennuii ctax paboTsl B otene — 3,7 roga; 10-15%
CJIy’KaIlluX paboTaroT B OTeJIE ellle C Hayaja epecTpoiKy.

HecmoTpss Ha OTHOCHTENBHO HM3KYH0 TEKYy4eCTb KaJpOB, YpPOBEHb YAOBIETBOPEHHOCTU
CIIy’KallluX cBoei paboroil HeBbICOK. IIpoM3BOJICTBEHHAs MOpajdb U KOPHOPATUBHAS KYJIbTYpa
«Cubaputay CHU3WINCH H3-3a IIOCTOSHHOM CMEHBI BBICIIETO PYKOBOJCTBA, HEBHITHOU
HOJUTUKA M MPEeHEOPEKUTETHLHOIO OTHOIIEHHUS K PYKOBOJUTENSIM CpPEeJHEro 3BeHa. TeKkydecTh
KaJIpOB B PYKOBOJICTBE OUYEHb BbICOKas. VI3 MATH YeIoBEK pyKOBOJSIIETO COCTaBa 3a MOCIEIHHUE
naTh Jer B «Cubapure» He CMEHMJICS TOJbKO HauyaJbHUK IPOM3BOJCTBEHHOro otiena. Bce
UCIIOJTHUTEIIbHBIE TUPEKTOpa paboTaloT HEJAABHO.

Hauvanpauk npousBoacTBa Mapraputa bpaxkHHKOBa — €MHCTBEHHBIN «BeTepan» «Cubaputay.
bonee nBanmuaté mATH J€T Ha3aJ] OHA NpPUIUIA B TOTJa €II€ COBETCKOE 3aBeleHHE s
KOMaHIUPOBOYHBIX M Ha €€ TIja3aX OHO MpeoOpa3usioch B CETOTHAIIHUI oTenb «Cubaputy,
pecriekTabenbHbId W aMOWMIMO3HBIA. Mapraputa Hayana CBOKO Kapbepy TOPHUYHOM B
«[Ipubanrtuiickoii», 3aTemM cTajla MeHemkepoM HomepoB. Korma ke maTh JeT Hazan eu
MPEJIOKUIN JTOJDKHOCTh HadallbHUKA MPOU3BOJACTBA B «Cubapure», OHa OXOTHO COTJIaCHIIaCh.
Beck mpoun3BOACTBEHHBIN OTNEN OHA pa3jieiuia Ha CIyKOy NpHeMa U pa3MeIleHUs] TocTei,
Ci1y’kOy MUTaHUS U HAITUTKOB U CIYKO0y KOHChEpKel 1Mo 00CIyKHBAHUIO HOMEPHOTO (OHIA.
Mapraputa yBepeHa B 3(P(PEKTHMBHOCTH «MHTYUTHUBHOIO» MEHEIKMEHTa U TOCTOSHHO
3aHUMAETCSl YyJNaKMBaHWEM OECKOHEYHbIX mpobjieM cBoero OoyblIoro M OecrnoKOMHOro
XO03s5iCTBAa M y4YacTBYeT B pa3pelleHuH KOH(MIMKTOB. YacTo OHa TMOBTOPSIET CBOMM
NOJYUHEHHBIM: «Buaenu Obl BBl 3TO MECTO 10 PEKOHCTPYKIHH ... MeOelb BeTXas, 000pyi0BaHHE
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ycrapeBuiee. Ceiluac cOBCEM ApPYroe €0, Halll OTEIb — MPOCTO IMpPeNecTb. Mbl JOIKHBI UM
rOpaAuTHCA !>

Keiic 5. «®@uHaHCHI IOIOT POMAHCHD)
ITpu BBICOKOM YpOBHE 3aceieMOCTH HOMEPOB U MPOLBETAaHUHM TOCTUHUYHOIO On3Heca B CaHKT-
[TerepOypre «CubapuT» HCHBITHIBACT MOCTOSIHHBIE TpyAHOCTU. [lepBbie 3 roga paboOThl OTENb
€XKErofHO Hec YOBITKM MOYTH B 12 MJH. 0JUL., KOTOpBIE JMIIb HEAABHO YJAJIOCh CBECTH K |
MIIH. g0y BriepBeie orens momyumsn npu6siis B 2010 rogy. YuuteiBas Bce 3TO, PyKOBOJCTBO
OTeNsl PEUIMIIO B TEUEHHE CIEAYIOIUX IBYX JET MOBBICUTh CTOMMOCTH IpokuBaHUs Ha 30%.
IIpy OTHOCUTENBHO HM3KOH CTOMMOCTM NPOKMBAHMS OTEJb HE JOCTUTAJ 3allJIaHUPOBAHHBIX
nokazatenei npuobu. CTOMMOCT, HOMEpa B CyTKH Obuia B cpeaHeM Ha 50-100 mosur. HEDKe,
4eM y KOHKYPEHTOB. M Bce e MHOTHE TOCTH HaXOJIWJIX LIEHbl HemoMepHO BhICOKMMHU — 205-305
J0JU1. 0€30 BCSKUX CKUAOK. Takue 1eHbl Ha3HaYaJucCh Ha BBIXOJHBIE, KOI'JIA PE3KO MOBBIIIANICS
CIpOC Ha TOCTHHHYHBIC HOMepa). OCOOCHHO HEIOBOJILHBI OBUIM TYpPHUCTHI, KOTOPHIE 3a TaKue
JICHbI'M PACCUMTBHIBAIU IOJYYUTh WHAWBUIYAJIbHOE OOCIYKMBAaHUE IO BBICHIEMY KJaccy MU
0coboe BHMMaHUE IepcoHajia K CcBOMM Hyxaam. Ilo cpaBHEHHMIO ¢ OTpacieBbIMU CTaHAAPTAMHU
(1aHHBIE O KOTOPBIX MyOJIMKOBAJIMCh KOHCAITUHIOBBIMU KOMIAHMSIMU) BajoBas IMPHOBLIb
«Cubapuray (10 BeIYeTa (PUKCHUPOBAHHBIX BBIIUIAT) ObU1a HA 2-4 % HUXKE CPEJTHEro JUIsl OTelen
3TOro Kjacca mnokasarens. CaBBa KupbsHOB mpu3HaBai, 4TO BO3MOXKHOCTH HE3HAUUTENILHOTO
COKpAILLEHHUS H3JIEPKEK CYILIECTBYIOT, OJHAKO HX peaju3alus MNPOTUBOPEUYMIIA IOBBIIICHUIO
KadyecTBa oOciyxuBanus. Harpumep, Ha coOpanuu CoBera AUPEKTOPOB JBa Mecsla Ha3al OJuH
U3 BIJIAQJENBLEB OTENs NPEUIOKWI 3aKpbITh TOCTUHHYHBIM pECTOpaH WM OTKa3aTbCsl OT
KPYIJIOCYTOYHOTO ~ PECTOPaHHOrO  OOCIy)XHMBaHUS B  HOMepax. PykoBoAacTBO — oTens
KAaTeropuueck HE COIVIAaCHIIOCh C ATHM, TaK KaK IIUPOKO H3BECTHOE PECTOPAHHOE
oOciy)xuBanne «Cubapura» COCTaBIsIET HEOTHEMIIEMYIO YacThb UMUK OTEJNs M CIIOCOOCTBYET
MOJIJIEpKAHUI0 OpeH a.

Keiic 6. Kyna unem?

CaBBa KupbsiHOB 3aKOHYMJI COBELIAHUE K MOJOBUHE IIECTOr0 Beuepa. 3a4acTuil JI0XK/b, U yKe
cund 3a pyineM B mpobke, CaBBa pasMplluisil 0 OyaymeM. «IlepBbIM J1e10M HY)KHO OTHpPaBUTh
Kanne IIpockypuHO NUCBMO C H3BUHEHHMSIMH. XOpOILIO MPOMBICIUTH, YTO HEOOXOIUMO
c/enarth, 4YToObl YIYy4lIUTh BreyaTiaeHus rocreil B orene «Cubaput»? Kak MOBBICUTH YpOBEHB
ynoBieTBopeHus: noctosanbleB? Kak mepecTpouTs paboTy Mo ympasieHuio nepcoHaiom? U,
HaKoHell pa3padoTaTh IJIaH pPELIUTEIbHBIX JACHCTBUM U BMecCTe€ C UCIOJHUTEIbHBIMU
JUPEKTOpaMH pa3padboTaTh CTPATETHIO 110 YIIPABJICHUIO IEPCOHATIOM U MEXAaHU3M €€ pealln3aluu
Ha JIOJITOCPOYHYIO IIEPCIEKTUBY.

Tab6uanna 4. CTparerusi MEHeIKMEHTA 10 NMEPCOHATY KOMIAHUM

Texymas / AnMuHHCTpA- Crparernyecknuii Junep AreHT
bynymas TUBHBIN IapTHEP [IEpEMEH
CUTyaIus JKCIEPT

[TpoGiembr
OusHeca

Bo3smoxHOCTH
MEHEKMEHTA

KiroueBrnre
KOMIIETEHIIUHA U
JIOSUIBHOCTh
COTPYAHUKOB

D¢ heKTUBHOCTH
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OousHec-
IPOIIECCOB

Kputepun
3¢ (HEeKTUBHOCTH
Ou3Heca

JesioBasi urpa no BJUUSIHUIO (PAKTOPOB BHELIHEH Cpebl HA OPraHU3AIUI0 B
TYPUCTCKOH MHAYCTPUH

1. Pazbeiiteck Ha mate rpymni. [lpencraBeTe, uro Bama rpymma — 3to ¢upma Ha 1r060M
BbIOpaHHOM Bamu peIHKe, a OCTaJbHBIE YEThIpE IPYIIbl — Balm KOHKYpEHTBl Ha 3TOM pBIHKE.
[IpenogaBarens Oeper Ha ceOs poib Beaymero. Beaymuii oObsBIsSeT 00 U3MECHCHHH KaKOTO-
au0o0 ¢akTopa BHEIIHEH cpenbl NPSMOro WM KOCBEHHOTO BO3AECHUCTBHUS (M3MEHEHHE BKYCOB
noTpeduTenel, MOBbIIIEHNE HAJIOroB U Ip.). I'pymbl B TedeHue 5-7 MUHYT METOJI0M MO3TOBOT'O
HITypMa pa3pabaThIBAlOT P MEPONPUATHI [0 pearupoBaHMIO HAa JIAaHHOE M3MEHEHHue. 3aTreM
BEJyIIMM 3a4MTHIBACT BapUaHTBl BCEX TIPYIII, MPOUCXOIUT OLEHKA BAPHUAHTOB, MX aHAJIM3.
[ToGexnaer rpymnma, HabpasIlias HAaUBBICILYIO CyMMY OaJlJIOB.

2. BpiOpaTb HU3BECTHYIO BaM OpraHU3alUi0 B TypUCTCKON uHAycTpuu. COCTaBUTH
JEKOMIIO3ULIMIO TJIaBHOW LIEIM OpraHu3aluy B TYPUCTCKON UHAYCTPUU Ha MOALEIIH.

Bonpocs! 1151 CAMOKOHTPOJIA:

Packpoiite CylHOCTb BHYTPEHHEN Cpelbl OPraHU3aluK B TYPUCTCKON UHIYCTPHUH.

Ilepeuncinre OCHOBHBIE NEPEMEHHBIE BHYTPEHHEH CpEIbl OpraHU3allMM B TYPUCTCKOU
WUHIYCTPHUHU.

Uro Takoe BHELIHSS Cpella OpraHu3aluy B TYPUCTCKON UHIyCTpUU?

Kakum o0pa3oM yunutsiBaroTcs (haKTOphl BHEIIHEH cpeibl TPH yIpaBIeHUN OpraHu3aluu B
TYPUCTCKON UHTyCTpUU?

Kakue Bbl 3HaeTe METOAbl aHAIW3a BHEUIHEM M BHYTPEHHEH cCpeAbl OpraHM3aliy B
TYPUCTCKON UHyCTpUU?

KakoBa B3auMOCBs13b MEXy (haKTOpaMH BHYTPEHHEH cpeibl?

Packpoiite B3aMMOCBA3b MEXAY OpraHW3aluyd B TYPUCTCKOW HMHIYCTPMM M BHEIIHEW
cpenoi?

JlaliTe XapakTepUCTUKY BHEHIHEH Cpelbl M3BECTHOM BaM OpraHU3allMd B TYPUCTCKOU
WUHIYCTPHUHU.

Uto Takoe MHUCCHS OPraHU3alUU B TYPUCTCKON UHAYCTPUHN?

Kakune xapakTepuCTUKU OpraHU3alK JOJDKHBI ObITh OTPAKEHBI B MUCCHUN?

Kakoe 3HaueHune wumeroT uenu a8 dQPEKTUBHOW AEATEIBHOCTH OpraHuU3aldd B
TYPUCTCKON UHyCTpUU?

KakoBbl TpeOOBaHUS K YCTAaHOBJICHUIO IIeJIei?

Kak Bbl NOHMMaeTe CyITHOCTh CTPAaTErMy OpraHU3alui B TYPUCTCKOW MHAYCTpUN?

Kaxwne Bunb! cTtpareruii Bbl 3Haere?

IMpakTuyeckoe 3ansaTue 7,8

By npakTH4ecKOro 3aHSITHUSI: CEMUHap-3aciylIMBaHUE M OOCYXKJEHHE 3Cce U JIOKJIaJ0B
WMHTepakTUBHBIN OIPOC, BBICTYIUIEHHE C 3CCE U IOKJIAJaMU, PEIICHUE KEHCOB € MOCIENYIOLEn
JTUCKycCHe, case- stady.

Tema 3ansarusa: Moxenu npouecca IPUHATUN PELLICHUN

Conep:xkaHue 3aHATHA:
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1. ITonsiTue ynpaBiaeH4YecKoOro peweHus. Pons peniennii B ynpasiaeHUu. Buibl ynpaBieHYecKuX
peleHnii u TpeOoBaHUs, IPEAbABISEMbIE K HUM.

2. Drarnpl NIPpUHATUS PAaLMOHAIIBHOTO YIIPABJIEHYECKOTO PEIICHHUS.

3. @axTOopHl, BAUAIOUIME HA IPOLECC PUHATHUS YIIPABICHYECKUX pelIeHnH. MoennpoBanue B
IIPOLIECCE NIPUHATHS YIIPABICHYECKUX PELICHUN.

4. MeTtoapl NpUHATHS YIIPABICHUYECKUX PEIICHUM.

b 3aHATHA: 3aKPENIUTH 3HAHUS O METOJAX IPUHATHUS YIIPABICHYECKUX PEILICHUN
IIpakTn4yeckne HABBIKM:

- HaBBIKY 3aKPEIUICHUS 3HaHUN 00 yIpaBIEHUECKUX PEUICHMSIX;

- HaBBIKM 3aKPEIUICHUs 3HAHUH 00 OCHOBHBIX 3Talax MPUHATUS YIPABICHUECKUX PELICHUMH;

- HaBBIKY 3aKPEIUICHUs 3HAHUN O Pa3HOBUAHOCTAX CTUJIEU PYKOBOJCTBA;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 0IHOMEPHBIX U MHOIOMEPHBIX CTUJISIX PYKOBOJICTBA;

- HaBBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIEMIIMAX JIUICPCTBA.

[TpomomxuTenbHOCTb 3aHATUS — 4 yaca / 1 yac.

KoHTpoJibHBbIE BOPOCHI:
1. OxapakTepu3yiTe NOHITHE YIIPABICHUECKOIO PELLICHUS.
2. KakoBa poJib perieHuil B yrnpaBieHun?
3. Kakme BuIBI YNpaBICHYECKHX pelmICHWH BaMm H3BECTHBI W Kakue TpPEOOBaHHS K HUM
PEIbABISIOTCS?
4. OxapakTepu3yiTe OCHOBHbIE 3TAIlbl IPUHATHUS PALlMOHAIIBHOTO YIPABIEHYECKOTO PEILICHUS
5. Kakue QaxTopsl BIUAIOT Ha MPOLECC MPUHATUS ylpaBieHueckux pemeHuii? IlpuBenute
IPUMEPBHL.
6.Kakue QakTopsl BIMAIOT Ha MOJETUPOBAaHME B MPOLECCE MPUHATUS YIPaBIEHUYECKUX
petieHnii?
7. OxapakTepu3yiTe U3BECTHbIE BaM MeTOABI IPUHATHSA YIIPABICHUYECKUX PELICHUM.
8. 9. Onuiure pa3sHOBUIHOCTH TAKOTO METOA MPUHATHS PEIICHUH, KaK «MO3TOBOM IITYypM».
10. B yem cocTout posib (hacHUIUTaTOpa MPU NPUHITUN TPYIIIOBBIX PELICHUN?
11. KakoB asnroputm 3xcrneptussl no metony lenbdu?
12. Kakue ¢akTopsl ciieayeT yduTbIBaTh NPH BHIOOpE METOJA YIPABICHHUS B Pa3IUYHBIX
CUTYyaIusIX?
[TpakTuyeckoe 3a1anne «BpIOOp yIpaBIeHUECKOTO PELICHUS».
Case-stady
Keiic Nel. Be10op ynpasiieH4eCKOro pemeHus

Komnanus «X» — TyponepaTop - OJWH M3 BEAYIIMX HUIPOKOB B TYPUCTCKOM CEKTOpE
pbliHKa.. B xoMmanuu Gosee crta COTPYJHHUKOB, CpeHUN CPOK pabOThl B KOMIAHUU MATH JIET.
PykoBoguT kommanmeit ee Bhaaenenn AmnHapeld MapaigoB, KOTOpOMYy yaaioch coOpaTh
3 PEKTUBHYI0 KOMaHIy MOJIOJIBIX, IPOTPECCUBHBIX PYKOBOJIUTENCH. YIpaBieHne epCOHANIOM
B OT/ICNIbHYIO CIIY>)kKOy HE BbIIEJICHO, BCEMU BOIIPOCAMH, BKJIIOUYasl MOUCK, 0OydyeHue, pa3BUTHE
NEpPCOHAJIA, 3aHUMAIOTCSl PYKOBOJIUTENN OTEN0B. Kak10My M3 HUX B Hayalle TO/a BBIIEIAETCS
Oromker Ha oOydyeHHe TMepcoHana. BpiOOp TPEHUMHTOBBIX KOMIIAHUNA MPOUCXOIUT IO
pEeKOMEHalu JIpy3ed, Kojuler M 3HakoMbIXx. Oco0oe MecTO B KOMIIAHMM 3aHUMAeT OTJel
MpoJiaXk, B KOTOPOM paboTaroT 26 4YenmoBeK. B ero CTpykType HECKOJIBKO TPy, KaKIaas W3
KOTOPBIX 3aHMMAETCS MTPOJAKEH CBOErO TYPIPOAYKTa. YK€ 1Ba rojia OTAEIOM pyKoBoauT MBaH
Konomennes, paboTarommii B KOMIaHUH MIECTh JIET, 00Iaaf0IINil aBTOPUTETOM B KOMITaHWH. B
TOM, 4TO BBIpYyYKa KOMIIAaHMM 3a IOCIEAHME ABa roja Bbipocia Ha 30%, ecTb M €ro 3aciyra.
WBaHn mno-HacToslieMy paZeeT O CBOEM Jejie, MPU 3TOM OH JOCTaTOYHO JE€MOKPATUYHBIN
PYKOBOJUTENb, MPUOETaloNNil K eIMHOBIACTUIO TOJBKO B 0COOBIX ciydasx. [lepen Tem, kak
INPUHSTH PEIIeHHEe, OH YacTO CIpAaIIMBAaeT TOUKY 3PEHHUS CBOMX COTPYIHHUKOB, /aBas UM TEM
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CaMbIM I1OYYBCTBOBAaTb cebst NPpUYaCTHBIMU K PA3BUTUIO OTACIIA. I/IBaHy Ka3ajloCb, 4TO OH
HOCTPOMJI KPETIKHUIA OTJEN MPOJIaXK, BHEAPUB CUCTEMY BHYTPEHHET0 00y4eHUsI HOBUYKOB.

ITocne ero Ha3HauYeHUs PyKOBOAMTENIEM OTIEIIA OH Cpasy ke, IPU NOJACPKKE TUPEKTOpa
komnanuu, BBen Keiicel i aHanuza 45 HOBYH cucTeMy OOHYCOB, KOTOpas Mpearojaraer
IIPEMUPOBAHUE COTPYAHUKOB 33 MX JIMYHBIE PE3yJIbTATBI U 3a PE3yJbTaThl OTAcNa B meinoM. K
TOMY ke VIBaH BBeJ CHUCTEMY paclipe/lelIeHUs] KIMEHTOB, KOTOpas 3aK/II0YaeTcs B 3aKpeIyiCHUH
KaXJIOT0 KJIMEHTAa 32 NEePCOHAIBHBIM MEHEKEPOM: C KIMEHTOM BEJIaCh KpOIMOTIUBas pabora,
BBICTPAaNBAINCh MAPTHEPCKHUE OTHOLIEHUS. B ciiydyae oTcyTCTBUS MEHeIkepa KIMEHTa ero 3aKa3
NpUHUMAJl KOJUIeTa W HpPU TEpPBOM K€ BO3MOXKHOCTH IepelaBayl MHPOPMALHUIO MEHEKEpPY.
Hekoropoe Bpems Ha3aJx B OTJelle Hadaluch Ipobiembl. Bece wame cranm 3BydaTh BOINPOCHI
«IloyeMy MMEHHO 5 TOJDKEH OTBEYATh Ha 3BOHOK «HE Moero» kiueHra? Ilouemy s Tpauy Ha
HEro CUJIbI, @ BBIPYYKa OT 3TOr0 KJIMEHTa UIeT HE B MOH IIaH, a B IJIaH TOT0, KTO OTCYTCTBOBaJ?
HpI/I 9TOM, KOrja MCHS HCT Ha MCCTC, MOCTO KJIMCHTAa HC IOAXBATBIBAIOT, @ IPOCTO TI'OBOPAT
«Ilepe3BoHuTE MO3KEN.

B uTore 0b110 pelIeHO cO31aTh HOBYIO CUCTEMY OOHYCOB, KOTOpask IPEAIOoaraeT omnjaary
Ar000r0 ycmiMs €O CTOPOHBI COTPYAHHMKOB. TeMm He MeHee, atmocepa B OTAede cTaia
MPOXJIAIHOW, MPOMAJ AyX B3aMMO3aMEHSIEMOCTH, KOTOpPbIM BaH BCSYECKH NOAAECPKHBAI B
OTJelie BCe 3TH JiBa roja. Eciu paHble COTpyIHUKY IPOBOJUIN BMECTE BPEMs U 1OCIIe PabOThI,
CIIOHTaHHO COOMpAasiCh, HAPUMEP, B KMHO, TO TEIEPh 3TO CTAJIO0 OONBIION peakocThio. Kpome
TOTO, B OTJEJe CTalu 0Opa3oBbIBATbCA KOAIMIIMU, U CTOJKHOBEHHS MX MHEHMH MPOUCXOAUIIO
KaX/IbIi pa3 Ha coOpanusx otaenoB. [lopoif ka3anoch, YTO KOH(MIMKTHI BCIBIXHBAIN HA ITYCTOM
Mmecte. Bee yare pyKoBOAMTENIO NMPUXOIMIOCH CTydaTh «KYJIAKOM IO CTOJIY» M NPUHUMATh
pelIeHNs €UHOINYHO, XOTS 3TO OBbLJIO COBCEM HE B CTUJIE KOMIIAHUM...

ITocne toro, xak VBaH momy4us 3asBieHHE 00 YXOA€ OT OJHOIO M3 CaMbIX YCIEIIHBIX
MeHekepoB Onbru CleniioBoil cTajgo MOHSATHO, YTO CUTYalUsl cama HE pa3pelluTcs U HYKHO
CPOYHO YTO-TO J€NATh...

Kakue BBl fauTe peKOMEHAaluu pyKOBOAUTEINO oTaena npojax Meany Konomenueny?

Pa3nen 3. Opranu3aiuoHHasi CTPYKTYpa H KOMMYHHKAI[HH
IIpakTuyeckoe 3ansaTue 9,10

Buja npakTuueckoro 3aHaTHs: IHTepaKTUBHBIN OITPOC, MHIMBUIYAIbHBIA IPAKTUKYM
Tema 3ansaTus: [loHsTHE U BUIBI OPraHU3ALMOHHBIX CTPYKTYP YIPaBICHUS

Conep:kaHue 3aHATHA:

1. ITonsiTHie M BUIBI OPraHU3ALMOHHBIX CTPYKTYpP YIIPaBJICHHUS], UCIIOJIb3YEMBIX B TYPUCTCKON
UHIYCTPUU

2. JIuneiiHas opraHU3alMOHHAs CTPYKTYpa yIpaBICHUS

3. OyHKIHOHAJIbHAsI OPraHNU3al[MOHHAS CTPYKTYpa YIPaBICHUS

4. JIuneitHO-pyHKIIMOHATIbHAA (IUTAOHAs) CTPYKTYpa yIpaBJIeHUs.

5. JluBM3MOHANIbHAS CTPYKTYpa YIIpaBJIeHUS

6. AnanTuBHbIE (OPraHUYECKUE) TUIBI OPraHU3AMOHHBIX CTPYKTYP

7. BupTyanbHble CTPYKTYphl (KOMaH/bl)

8. IIprHLUIIBI TOCTPOEHMSI OPraHU3ALMOHHBIX CTPYKTYP YIIPaBICHUS

Henb 3aHATHA: 3aKPETIUTh 3HAHUS O METOJIaX MPUHSTHS YIIPABICHYECKUX PEIICHHUN
IIpakTHYeckne HABBIKH:

- HaBBIKU 3aKpEIUICHUS 3HAaHUN 00 yIpaBIeHYECKUX PEUICHUSIX;

- HaBBIKM 3aKPEIUICHUs 3HAHUH 00 OCHOBHBIX dTalax MPUHATUS YIPABICHUECKUX PELICHUH;
- HaBBIKU 3aKPEIUICHNS 3HAHUH O Pa3HOBUIHOCTSAX CTUJIEH PYKOBOJCTBA,
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- HaBBIKU 3aKPEIJIEHUs] 3HAHUM 00 OJHOMEPHBIX U MHOTOMEPHBIX CTHJIIX PYKOBOJICTBA;
- HaBBIKU 3aKpeIJICHHsI 3HAaHU 00 OCHOBHBIX KOHIEHIUAX JTUAEPCTBA.
[TpomomxuTebHOCTH 3aHsATHS — 4 yaca / 0,5 gaca.
KoHTpoJibHBIE BOIPOCHI:
1. Uto noHMMaeTCs M0/ CUCTEMOM YIIpaBIEHUs B UHIYCTPUU TypU3Ma U TOCTEIIPUUMCTBA?
2. Kakue ypoBHHM ympaBieHUs BbIACIAIOT B CTPYKTYpE YIpaBieHUs?
3. Kakue BUJIbI CBS3€M CYIIECTBYIOT MEXY CTYIEHIMU yIpPaBIEHUS?
4. OxapakTepu3yiiTe HepapXUyecKyld U  OpPraHMYeCKYyl0 CTPYKTYpPhl  yIpaBlICHUS
IPUMEHUTENBHO K OPraHU3alUsiIM UHIYCTPUU TypHU3Ma.
5. B kakux ciyyasx TYpHCTCKas opraHuzanus oOpaliaercs K MaTpUUHOM CTPYyKType
yIpaBJIeHUS?
6. B dyem 3akio4aroTCs MPEUMYIIECTBA M HEAOCTATKU (PYHKIMOHAIBHOW OpPTraHU3aIl[MOHHON
CTPYKTYpPBI yIIpaBIeHUs?
7. B kakoil cutyanuu HamOolee Ienecoo0pa3HO MPUMEHEHUE JIMHEWHO- (DYHKIIMOHAIBLHOMN
(1rTaGHOM) CTPYKTYpPHI YIIpaBICHUs?
8. [Ilepeuncnure aAanTHBHbIE OPraHU3AIMOHHBIC CTPYKTYPHl YIOpaBICHUS U KPaTKO
0XapaKTEePU3yITE KaXKIYIO UX HUX.
NuauBuayanbHbIH NPAKTHKYM — BbINIOJIHEHHE CAMOCTOATEIbHOI BHEAYIMTOPHOI padoThI
«IIpoBecTH aHAJHM3 OPraHNU3ALMOHHBIX CTPYKTYP Ha IpUMepe OTAeJbHbIX CJIYKO
NpeanpusITHA TYPHUHAYCTPUID)
Opranu3anroHHas CTPYKTypa CETeBOM MHOTO()YHKITMOHAIBHOU Typ(QHUPMBI
OpranuzanvoHHasi CTpYKTypa yIpaBleHusl TypareHTta
JlomkHOCTHBIE 00513aHHOCTH COTPYAHUKOB TYypareHTCTB
Opranu3aliOHHbIE CTPYKTYPbI TOCTUHUIL U UHBIX CPEACTB Pa3MeIECHUs
@akTophl, BAMSIOMME Ha (OPMUPOBAHHME CTPYKTYPhl YIPABIECHHUS TOCTHHHUYHBIM
MpEeANPUITHEM
CTpyKTypa aIMUHUCTPATUBHON CITYXKOBI CpEAHEN M KPYITHOW TOCTUHUIIBI
TunoBasi MPOU3BOJICTBEHHASI CTPYKTYpa CIIY>KObI yIIpaBleHUsI HOMEPHBIM (DOHAOM
OcHoBHbBIE OM3HEC-TIPOLIECCHI CITYKOBI TPUEMA U Pa3MEILEHUS
TunoBast CTpyKTypa CIy>KObl TUTAHUS U HATUTKOB KPYITHOTO OTeNst
10 CtpykTypa v QyHKIIUHN yIpaBI€HUS] KOMMEPUECKOU CITy:KO00H TOCTUHHUIIBI

arONE

©oNe®

IMpakTuyeckoe 3ansaTue 11,12

Buj_npakTHuyecKoro 3aHATHS: CEMUHAp-3acIyIIMBaHUE M OOCYXKIEHHME 5CCe W JOKIJIA/IOB
WNHTEpakTUBHBI ONPOC, pELICHHE KEWCOB C IMOCIHEAYIOLIEH IHUCKyccHuel, BeinonHeHnue
MPAKTUYECKOTO 3aaHUs

Tema 3ansarusa: Mertonasl ynpasieHUs

Coaep:kanue 3aHATHSA:

1. Knnaccudukanys METOI0B YIPABICHUS U UX XapaKTePUCTHKA

2. ®opMBbI, METOIMKH, JOKYMEHTHI, HCIIOJIb3yeMbI€ TTPU TPUMEHEHUH PA3TMYHBIX METOIOB
YIOpaBJICHUS B TYPUHIYCTPUHU

3. ®@akTopHl, BAUSIOUINE HAa BEIOOP METO/1a YIIPaBJICHHS B PA3IUUYHbBIX CUTYaLUAX

4. IloHsITHE «CTUJIb YIIPABICHUSI.

5. XapakTepucTrKa pa3IMuHbIX CTHIIEH YIIPaBICHUS

6. OnHOMEPHBIE U MHOTOMEPHBIE CTUJIN YIIPABIICHUS

7. LlenTpanuzanus v JeUSHTPAIU3ALNS YIIPABICHUS

8. JlenernpoBaHue MOJTHOMOYHIA: CYIIIHOCTh M OCHOBHBIE TIPOOIEMBI

Hesb 3aHATHUSA: 3aKPENUTH 3HAHUSA O METOJaX YIPABJICHUS
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IIpakTHYeckne HABBIKM:
- HaBBIKU 3aKpEIICHUsI 3HaHUH 0 KJIacCU(PHUKAILMK METOOB yIIPAaBIICHUS,
- HABBIKM 3aKpeIUIeHUs 3HaHMKA O (opMax, METOAMKAX, JOKYMEHTaX, HCIOJIb3yEeMBIX IpHU
IIPUMEHEHNN PA3JIMYHBIX METOAOB YIPABICHUS B TYPUHyCTPHH;
- HaBBIKY 3aKPEIUICHUs] 3HAHUM O Pa3HOBUAHOCTAX CTUJIEW PYKOBOJCTBA;
- HaBBIKM 3aKPEIUICHUs 3HAHUH 00 OHOMEPHBIX U MHOI'OMEPHBIX CTUIISIX PYKOBOJICTBA;
- HAaBBIKH 3aKpEIUICHUS 3HAaHUH 00 OCHOBHBIX KOHIEMIIMAX JTUIEPCTBA.
[IponomxkurenbHOCTS 3aHATHS — 4 "aca / 0,5 gaca.
KoHTpoJsbHbIE BONIPOCHI:
Yro noHMMaeTcs noj METOAOM YIIpaBJICHUA?
OxapakTepu3yiTe rpyniy perjiaMeHTUPYIOIIUX METOOB.
OxapakTepu3yite rpyniy 3JKOHOMUYECKUX METOIOB.
OxapakTepu3yiiTe rpyniy colnuaibHO- ICUXO0JIOTHUYECKUX METO/IOB.
Kakue [OOKyMEHTBI HCHOJIB3YIOTCS Ha MNPEANPUATHAX TYPUHIYCTPUM IIPpU NPUMEHEHUU
OpraHU3alMOHHO- PACIOPSIAUTEIbHBIX METOL0B?
6. Kakue JOOKYMEHTbl HCHOJB3YIOTCS Ha NPEANPUATHIX TYPUHAYCTPUM IpPU HPUMEHEHUU
HKOHOMUYECKUX METO/10B?
7. Kakue JOKYMEHTbl HCHOJB3YIOTCA Ha NPEANPUSATHIX TYPUHAYCTPUM HpU NPUMEHEHUU
COLIMAJIbHO- TICUXOJIOTMYECKUX METO0B?
8. Kakue (axkTopbl BIUAIOT Ha BEIOOP METOJIa YIPABICHUS B PA3JIMYHBIX CUTyaLUsAX?
9. UTo moHMMAETCS MO/ CTHIIEM YIPaBICHHUS?
10. Oxapakrtepusyiite ogaomepubie ctunu K. JleBuHa.
11. Oxapaktepusyiite ctuib auaepcrsa P. Jlalikepra
12. Oxapaktepu3syiiTe MHOroMepHble cTuiu brelika 1 MoytTona
13. Hazoswure TpeboBaHMsI, IPEABIBISEMBIE K COBPEMEHHOMY PYKOBOTUTEITIO.
14. B yem cyTh KOHIenuuu orpanndyeHuii? Hazosure n npokommentupyiire 11 orpannuenuii B
NeSITeIbHOCTH MEHEKepa.
15. Yto BBl MOHMMAaeTe NoJ BIacThio? UTo JIeKUT B €€ ocHOBE?
16. Tloyemy HY)XHO JeJIErHpPOBAThH MpaBa, OTBETCTBEHHOCTh U BIACTH? UTO BBl OHUMAETE IO
0aaHCOM BJIACTH PYKOBOJIUTENEH U MOJYNHEHHBIX ?
17. Ha3oBure criocoObl BIMSIHUS pyKOBOJAUTENS HA MOJYUHEHHBIX.
18. KakoBbl cuiibHBIE U c1a0ble CTOPOHBI YOSKICHUs?
19. Kakue cmocoOBbl TOJOXKHUTEIHHOTO BIMSHUS PYKOBOAWTENS HA TOAYMHEHHBIX Bam
WU3BECTHBI?
20. Kakwe moaxoasl B TEOPHH YIPABJICHUS HCHOJB3YIOTCS K OIpeneieHuio 3((HeKTHBHOCTH
nuaepcTaa?
21. YTto BBHI MIOHUMAETE ITOJT ABTOPUTETOM MEHekepa?
22. Kakwue nBa nctoynuka (craryca) popMHUpPOBAaHUS aBTOPUTETA BaM U3BECTHBI?
23. HazoBute u naiite XapakTepUCTHKY pa3HOBHIHOCTEH JI0O)KHOTO aBTOPHUTETA.
24. B 4em cyniHocTh paboThl MeHemKepa?
25. Yro Takoe CTHIIb YIIPABICHHS, OT Y€TO OH 3aBUCHUT?
26. Kakwue ¢akTopsl BIMSIOT Ha ((OpMUPOBAHHE U Pa3BUTHE KOHKPETHOTO CTHJISL PYKOBOZCTBA?
27. JaiiTe CpaBHUTEIBHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTUJISIM YIIPABJICHUSI.
28. Kakoit ko>(ppHuIMEHT MOXeT OBITh HCIOJb30BaH JUIsI OLUEHKH 3(P(PEKTUBHOCTH CTHIISA
yIpaBJIeHUs?
BoicTynuieHus1 ¢ 10KJIaaMi HA TeMBbI:
- Teopust munepckoro cruiist @pena Gupsiepa
- Teopus munepckoro cruiia T. Mutuena u P. Xayca
- Teopus xxuznennoro nukia I1. Xepmu u K. bnanmapa

agrwpdE
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- Mozens cruneii pykosoactsa B. Bpyma u @. Herrona

Pemienne cuTyanmoHHbIX 32124

Curyanus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTAMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE IOPYUYEHMUS,
KOTOpBIE OH INOJIy4aeT oT Bac, HEeBO3MOXHO BBIIIOJIHUTH 32 OTBEAECHHOE BpPeMsl U, CIIEI0BATEIBHO,
HEO0X0MMO JIMOO YMEHBIIUTh KOJMYECTBO NOPYYCHUH, MO0 YBETMUYUTH BpeMs Ha UX
BBIIIOJIHEHHE. UTO MOXKHO OTBETUTH IOJJUMHEHHOMY?

Curyanus 2
HaGmonas 3a paboToii cBOero noJUMHEHHOro, Bbl BuanTE, YTO OH HE yMEET MJIAHUPOBATh BpeMs,
OTBOJIMMOE Ha BBINOJIHEHUE MOPYYEHUH, B PE3yJbTaTe YEro IMPOMCXOIAT CpbiBbl. UTO ciemyer
HPEANPUHATH B IOJOOHON cUTyanuu?

Curyanus 3
K 3aBrpamnemy a0 BaMm HeoOXoquMO MpenoCTaBUTh MEPCHEKTUBHBIN U CPeHECPOUHBIN IUIaH
pabotsl Bameii opranuszauuu Bamemy pykoBoaurento. Ho Bam kommnbrotep «3aBuc» u Bbl He
crpaBJisieTech ¢ 3a7aHueM. Bamm neicTust.

Curyauus 4
Bel cranu cBunerenem Oecezpbl AByX cBouXx kouter. OMH U3 HUX YTBEPXKIAET, YTO IIAHUPOBAHUE
HEOOXOIMMO OCYILIECTBIIATh, HAYMHAS C IEPCIIEKTUBHBIX JIeT, T.€. Ha rof. Ero onmoHeHT cuuTaer,
YTO IUIAHMPOBaHUE YJOOHO HAUMHATH C 3aluced Jaen Ha Henemo. UYblo TOUuKy 3peHHs Bel
nojiepkuBaere? OO0CHYHTE CBOIO MO3HIIUIO.
Ha Geceny x Bam npuien nogurHeHHbIH, KOTOpOMY Bbl HOpy4miIn KOHTPOJIMPOBATH BHITOJHEHUE
BaXHOTO petieHus. OH yTBEpXKIaeT, 4YTO HE YCIIEBAeT OJHOBPEMEHHO CO CBOECH TEeKyIeH paboToit
CIIEIUTH 32 JICSITEIbHOCTBIO IPYTUX JIIOZIEH, U TpeOyeT, YTOOBI 3a 3Ty JOMOIHUTEIBHYIO PaboTy eMy
BBIIJIATWIM TpeMHI0. Bbl TBepro 3HaeTre, YTO OCHOBHAs JEATEIBHOCTh JIAHHOTO COTPYAHHKA
3aHUMAaeT y HEro MEHee MOJIOBUHBI BCEro pabovero BpeMeHu. Bor:
A) cornarraerecs ¢ €ro JI0BOJIaMHt M BBITUTAYUBAETE TTPEMUIO;
b) naere emy B HOMOIIIHUKHY tit HECKOJIBKO YEJIOBEK M AEIUTE IPEMUIO MEXKTy HUMH,
B) orkasbiBaeTe eMy B ero TpeOOBaHMHU, IPUBOJIS B Kau€CTBE apryMeHTa TO, YTO NMPEMUU OH HE
3aCITYKHIL;
I') nopyuaere ero paboTy ApyroMy COTPYAHHUKY.
Bri6epure Hanbosee noaxosiiee n3 NpUBEACHHBIX PEIIeHUH UK MPEUI0KUTE CBOE.

Curyauus 5
CymiecTByeT BakHOE JIesI0, KoTopoe TpeOyeT Oe3oTnararensHoro pemenus. Kak Bol moctynure B
JTAaHHOM CUTYallHU:
A) Haiifere COTpYIHMKA, Ui KOTOPOTO 3TO JIeJI0 UMEeT HauOoJIblllee 3HaUeHUe, U Ha3HAYMTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyuuTe BbINONHEHNE MEHEE 3aTPYKEHHOMY COTPYAHUKY?

Curyanus 6
Bl oTnanmu pacnopsbkeHue, Kacaroleecs: pereHus npooiaeMsl. Bamn moJunHEeHHbIH He BBITOIHIIT
ATOTO PACHOPSLKEHHsI, HO pelni npolieMy, UCHONb3Ys Apyrue cpeacTBa. Bol moHnMaere, 4to ero
pewenue sydiie Bamero. Kak cnenyer moctynuTh B 3TOH cuTyauun?

Curyanus 7
Bbl niopydaeTe BBINOJIHEHUE 3a/1aHUsI CBOEMY MOJUYMHEHHOMY, 3Hasd, YTO TOJBKO OH B COCTOSTHUM
XO0pouIo ero BeInoyHUTh. Ho BApyr Bbl y3HaeTe, 4to TOT nepenopyyu1 3aJjaHne Ipyromy JIMIy, U B
pe3ynbpTare 3a7aHue K CPOKy He ObUIO BBIMOJIHEHO. BbI BbI3bIBaeTe K cebe B KaOMHET 00ouX M
TOBOpHUTE. ..

Curyanus 8 «Ilogdop pykoBoaurens»
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3aBenyrommii  otaenom uHpopmammu MBan ITloaropHelid W3BECTEH Kak CTPOTHIMA
PYKOBOJUTENb, BCEra TPEOYIOIUI BHIMOIHEHUS MPAaBUI M IPOBOJUBIINN CTPOTUl KOHTPOJIb.
Korzna 2 roma Hazaj ero Ha3HAYWJIM Ha 3Ty JODKHOCTh, BOZHHMKIIO MHOIO paszHoryiacui. 3a 6
MECSIIIEB €r0 PYKOBOJACTBA OBLJIO YBOJEHO 9 MH)KEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKU
ObuIM TIepeBeneHbl Ha Apyryo padory. Oanako IloaropHslii cMOT BOOAYIIEBUTH OCTABIIUXCS
CBOUX PaOOTHUKOB y4yacTBOBaTb B IPOBEJEHHUU BECEHHHMX IPOEKTOB, TpeOOBal MOJYMHEHUS U
0J1I00pEHUsI CBOUM PEIICHUSIM.

ITonropHomy ynanoch yMEHBLIMTb 3aTpaThl HA nepcoHal Ha 10% u Bce IMpOEKTH! ObLIN
caaHbl B Ccpok. Tak Kak €ro CUYMTalud CEpbE3HbIM PYKOBOJUTENIEM, HCIOJb3YIOLIUM
3¢ (deKTUBHBIE METO/bI, €My CJIieJIaji BBITOJAHOE IMPEIJIOKEHHE M 4Yepe3 Mecsll OH YIIed B
Apyryto hupmy.

Hupekrop nanHoro npeanpusatus Ilerp CuwinH cHavana XOTeN NPeUI0KUTh OBBILICHHUE
B JIOJUKHOCTU KOMY-HUOYIb M3 paOOTHUKOB OTJEJIa, HO HUKTO HE OBLI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoauteneM. [locne 2-X HelenbHOro nepepuiBa Ha JOHKHOCTD 3aBEAYIOLIETO OTAEIOM
uHpopmanun  HazHaumwiau  Huxomas  JlembsHoBa.  JIeMBSIHOB — cuUMTanCcst  CHOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE ObLJIO MOBBIIEHHEM B JOJDKHOCTH, OH CYMUTAJ, YTO MOXKET
IIOJIyYUTh HOBBIN OIIBIT B paboTe.

Huxonail JleMpsiHOB OblJI CTOPOHHUKOM LIE€JI€HAIIPABICHHOr0 IUIaHUpOBaHus pador. OH
CUMTaJ, YTO IVIABHOE ONPENEIUTh LeNb JJIs PEelIeHHs] KaKuX-1100 3a/1a4, a BOIIPOC O CPEACTBAX
Y METOJaxX UX JOCTHKEHUS JOJDKHBI peliaTh noauynHeHHsle. Ho OH He 0TKa3bIBaJl B TOMOLIY NIPU
pelieHny nmpoodiieM, CBA3aHHBIX ¢ paboTOil.

UYepes Mmecsl ctaio sICHO, 4TO Jena B OTACNIE C HOBBIM PYKOBOJAMTEIEM HIYT IUIOXO.
Heckonbpko NpoeKTOB He ObLIM MCIOJHEHBI K CPOKY, B APYTHMX HE ObLIT JOCTHTHYT KeJIaeMbIi
pe3yabTaT. becenys ¢ paboTHUKaMU, TUPEKTOP y3HAI, YTO MO X MHeHWI0 Hukonait [lemMbsHOB
JIeicTBOBAl HE TaK, KaKk HE00X0AUMO pyKoBoauTento. OH He JaBal KOHKPETHBIX YKa3aHUH JUIs
JOCTHXKEHUS 1enu. M nepcoHan He uMesi KOHKPETHOTO IU1aHa paboT cuMTai, 4yTo JleMbsHOB He
CHOCO0EH PYKOBOJIUTH, JJaskKe €CIM Obl UMEJ JKeTaHue.

Bomnpocsr:

1. Yro ke mpou301uIo 1 nouemy?

2. JlaiiTe XxapakTepHCTUKY cTuiiell pykoBoacTBa Iloaropnoro u J[lembsiHOBa, ompenenure
pa3anyus.

3. Kakoii coBet nath B Takoii cutyauuu llerpy Cununy?

HpaKTl/I‘IECKOC 3agaHue «O1eHKa COMUAIbHO- MICUX0JOTHYeCKOro KjinumMara B rpymme»

IIpenymaraemass METONMKA TIO3BOJISIET J€JIaTh IMEPHOJUYECKHE «CPE3BbD» C IEIbI0
JUAarHOCTUKU COCTOSHMS IICUXOJOTMYECKOrO0 KiIMMara B KOJUIEKTUBE, IIPOCIIECKHUBATH
3¢ ()EeKTUBHOCTh T€X WUJM HMHBIX MEPONPUATUA U UX BIUSHUE HA ICUXOJIOTUYECKUH KIIMMAT.
Takue wu3MepeHUs IOJIE3HBl IPU M3YYCHUM CTEIEHU AaJalTallid HOBBIX COTPYAHUKOB,
OTHOLIEHUS K TpYyAy, HPUUYMH TEKY4eCcTH KaApoB, 3(PGEKTUBHOCTH PYKOBOJCTBA,
POAYKTUBHOCTH JIEATEIBHOCTH.

Meronuka mO3BOJSET JIHATHOCTHPOBATH TPH KOMIIOHEHTA IICUXOJOTMYECKOr0 KIMMAaTa:
OMOLIMOHAIIbHBIN, IIOBEACHYECKM W KOTHUTHBHBIA. [l M3MEpEeHHs HSMOLUOHAIBHOIO
KOMIIOHEHTA MCIIOJIb3YETCSl KPUTEPUN MPUBIIEKATEIBHOCTH — HA YPOBHE NMOHATHM «HPaBUTCSA
— HE HPaBUTCS», IPUATHBIA — HENPUATHBIN». BOIpOCH], HanmpaBlICHHbIE HAa H3MEpPEHUE
MIOBEJICHYECKOTO KOMIIOHEHTa, KOHCTPYMPYIOTCS Ha OCHOBE KPUTEPHUS <OKEITaHHMe —
He)XenaHue paboTaTh B JaHHOM KOJJICKTUBEY, <OKEIaHHe — HeKeJaHHe OOIIaThcs C YiIeHaMU
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KOJUIEKTHBa B cdepe nocyra». OCHOBHBIM KpPUTEPHUEM KOTHUTHUBHOTO KOMIIOHEHTAa M30paHa
nepeMeHHasi «(3HaHWe — HEe3HAaHUE 0COOEHHOCTEH XapaKkTepa YJIeHOB KOJIEKTHBAY.
Hnempyxyus. [lpocum Bac npuHATH ydacTHe€ B HCCIENOBAHUU, LIEJIBIO KOTOPOIO SBIISIETCA
ONTUMM3ALIUS MICUXOJIOTUYECKOT O KJIMMaTa B KOJIJIEKTUBE.
BHumarensHo MpOYHUTaNTE BapUAaHTHI OTBETA.
Breibepure  omuH w3 HHX, HauOoyiee  COOTBETCTByIOUIMi  Bamemy  MHeHHIo.
[TocTaBbTe PSAIOM C HUM 3HAK «+)» WIIU MPETIAraeMylo OLEHKY.
OnpocHbIi JHCT

Ne Bonpocsi

OTMeThTe, OXKANTylcTa, ¢ KAKUM U3 TIPUBEICHHBIX HUXKE YTBEPKAeHUI Bbl OombIiie Bcero
COIJIACHBI:

1 |A) GONBIIMHCTBO YWICHOB HAIIETO KOJUIEKTHBA — XOPOIINE CUMIIATHYHBIE JIIOJIH;

b) B HalleM KOJIJIEKTHBE €CTh BCAKHE JIIO/IU;

B) 6071bIIMHCTBO YJIEHOB HAIIETO KOJUIEKTHBA — JIFOJIU MAJIOIPUSTHBIE.

Hymaere jin Bbi, uTo ObIJI0 OBI BECbMa HEILJIOXO0, €CJIH Obl WICHBI Balllero KoyuieKTuBa sKuiu
HETOoJAJIEKy IpYT OT apyra?

1 — HerT;

2 |2 — ckopee HeT, YeM Ja;

3 — He 3Halo0, He 33yMBIBAIICS 00 ITOM;

4 — ckopee J1a, YeM HET;

5 — na, KOHEYHO.

Kak Bawm kaxetcst, MOriiu Obl BBl AaTh JOCTATOYHO MOJIHYIO XapaKTEePUCTUKY:
A) IeNOBBIX Ka4eCTB OOJIBITUHCTBA YWICHOB KOJIJIEKTUBA ;

b) mu4HBIX KauecTB OOJBIIMHCTBA YICHOB KOJUIEKTHBA

1 — HerT;

3 .

2 — TOXKamyH, HeT;

3 — He 3Haro0, He 3aIyMBIBAICS 00 3TOM;

4 — nmoxanyi, aa;

5 — na.

Hudpa «onuu» Ha MpUBEAEHHON HIKE IIKaJIe XapaKTepU3yeT KOJIEKTUB, KOTOpbIil Bam
4 |OUeHb HE HpaBHTCA, A udpa «IeBsITh» — KOJJIEKTUB, KOTOpBI Bam odueHb HpaBUTCS.

Kaxoit mudpoit Ber Ob1 oxapakTepu3oBaiu CBOM KOJUIEKTHB?
123456789

Ecnu 651 y Bac Bo3HMKIIa BO3MOXKHOCThH MPOBECTH OTIYCK BMECTe ¢ ujieHamu Bartero
KOJIJICKTHBA, TO KaKk Obl BBl K ’TOMY OTHECIIUCH:

5 [A) aT0 MeHs OBl BIIOJTHE YCTPOUIIO;

b) He 3Hat0, HE 3a1yMBIBAJICS HA/l ITUM;

B) 310 MeHs ObI COBEPILIEHHO HE YCTPOUIIO.

Mornu Obl Bbl ¢ 10CTaTOYHON YBEPEHHOCTBHIO ONPEENINUTh, C KEM OXOTHO OOIIAIOTCS MO
JIeTTOBBIM BOIIPOCaM OOJIBIIMHCTBO WieHOB Bamero kosmiektuBa?

6 |A) Her, He MOT OFI;

b) He 3Hato, He 3ayMBIBAJICS 00 ATOM;

B) na, mor Ob1.

7 |Kakas atmocdepa 00b1aHO mpeoditanaet B Bamem konnexktuBe? Ha nmpuBeneHHON HIKE
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mKase nudpa «oJuH» COOTBETCTBYET HE30POBOil atmMocepe, a nudpa «I1eBATh» —
Ha000poT, aTMOchepe B3auMOITOMOIIH, B3aUMHOTO YBa)KeHUsI, HOHMMaHus. Kakoit nngpoii

Bb1 Ob1 0OXapakTepu30BaIn CBOW KOJIJICKTHB?
123456789

Kax Bbl gymaere, ecau 661 Bbl 10 KakoW-Tu00 MpUYMHE 10IT0 He paboTanu (00Je3Hb,
JICKPETHBIN OTITYCK, MIEHCHUS U T. 1), BBI OBI cTpeMIIIHCh BCTpeUaThes ¢ wieHamu Barero
KOJUIEKTUBA?

1— Her;

2 — CKOpEe HET, YeM J1a;

3 — He 3Halo, He 3ayMBIBAIICS 00 3TOM;

4 — ckopee J1a, YeM HET;

5 — na, koHeyHo.

Obpabomka pe3ynrbmamog , TOTYISHHBIX TPU UCIIOJIb30BAHUN METOJMKH, CTaHIapTU3UPOBAHA
U HMEET CIEAYIIINN alropuTM: AaHaJIU3UPYIOTCS pPAa3JUYHbIe CTOPOHBI OTHOIIEHUM K
KOJUIEKTUBY JJIs1 KQXKJI0I0 COTPYAHUKA B OTAeIbHOCTU. KaK/1blii KOMIIOHEHT TPAaKTyeTCs TpeMs
BOIIPOCAMHM, IIPUYEM OTBET HAa HUX MPUHUMAET OJHY M3 TpeX BO3MOXHbIX (opm: +1; 0; —1.
CnenoBaTenbHO, A IEJIOCTHOM XapakTEPUCTHUKH KOMIIOHEHTAa IIOJyYEHHBIE COYETaHMUS
OTBETOB KaXJOr0 COTPYIHHMKAa Ha BOMNPOCHl IO JaHHOMY KOMIIOHEHTY [OJKHBI OBITh
00001IEHBI CIIETYIONUM 00pa3oM:

Monoxurenbnas oumenka (+1). K sToil kareropum OTHOCATCS T€ COYETAHUS, B KOTOPBIX
MOJIOKUTENIbHBIE OTBETHI (4, 5 — Ha OTBETHI-YTBEPXKACHUS; 7, 8, 9 — HaA OTBETHI 110 HIKaie «1—
9») naHbl Ha BCe TPU BOIPOCA, OTHOCALIMECS K JaHHOMY KOMIIOHEHTY, WJIH JBa OTBETa
IIOJIOKUTENIBHBIE, & TPETUM MOKET UMETh JPYroi 3HaK;

OtpunarenbHas onenka (—1). Croma BXOIST cOYSTaHHs, COIEPXKAIINE TPU OTPHULATEIBHBIX
orBeta (1, 2 — Ha oTBeThHI-yTBepkaeHHUs; 1, 2, 3 — Ha oTBeThl no mkaie «1-9») unu aBa
OTBETa OTPULIATENIbHBIE, & TPETUIM MOKET UMETH APYTOM 3HAK;

Heonpenesennas (nmporuBopeuynnasi) onenka (0). Dta kareropus BKIIOYACT TAKUE CIIyYaH:

. Ha BCE TPU BOIPOCA J1aH HEOIpeleIeHHbIN 0TBeT (3 — Ha OTBEThI-yTBepkJeHUs; 4, 5, 6
— Ha OTBETHI N0 HmKane «1-9»);

. OTBETHI HA JIBa BOIPOCAa — HEONPEEIICHHBIE, & TPETUH MOYKET UMETh JPYIrOM 3HaK;

. OJIMH OTBET HEOINpEAENEHHBIN, a IBa IPYTUX UMEIOT pa3HbI€ 3HAKU.

Ha onpocHoMm nucte Bonpocs! 1-i, 4-i, 1 7-i OTHOCATCS K SMOLIMOHAIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (TIPHYEM BOIIPOC
3 COEp)KUT ABE MO3ULIUN).

ITo rpynmne oTBETOB cTpoUTCs TaOIMIA 1JIsl BCEX COTPYAHUKOB MOAPA3ACICHUS:

Ol MO OHAIbHBIN KoruutuBHbIii IToBenenuyecKkuit
Py KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT

1.

2.

n.

B kaxmoi kjeTke TadauIbl JOKEH CTOSITh OJUH M3 3HakoB: +1; 0; —1.

Ha cnenyromem 3tamne o0pabOTKH 171 KaKIOTO KOMIIOHEHTA BBIBOJUTCS CPEIHSS OIEHKA IO
BBIOOpKE. Hammpumep, 117151 SMOIIMOHATBHOTO KOMITOHEHTA:!

9=EH)-E(-)/n,rue
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E(+ — KOJIMYECTBO BCEX MOJIOKUTEIIbHBIX OTBETOB;
b
E(-) — KOJIMYECTBO BCEX OTpHULATEIbHBIX OTBETOB;

N — YKCIIO COTPYAHUKOB, IPUHABIIUX Y4ACTHUE B OMPOCE.

OuyeBuHO, UTO 7151 J1FOOOTO KOMIIOHEHTA CPEIHHUE OLIEHKU MOTYT paclojaratbCs B MHTEpBae
ot +1 10 —1. B COOTBETCTBUM C MPUHATON TPEXUWICHHON OLIEHKON OTBETOB KIACCHUPHUIHUPYIOTCS
HOJyYCeHHBbIE CpeaHHE NaHHbIe. J[Is1 3TOr0 KOHTHHYYM BO3MOXKHBIX OLEHOK (oT +1 mo —1)
JIETTUTCS Ha TPU PaBHBIC YaCTH:

Or -1 po -0,33— cpenHue OIEHKM, NOMANAOIIMNE B OTOT HHTEPBaJ, CUUTAIOTCA
oTpulaTeabHbIMU. [IcuXomornyeckuii KIiMMaT Mo KakJOMY KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCS HEYJOBJIECTBOPUTEIbHBIM.

Or -0,33 mo +0,33 — cpenHue OIEHKH, MOMAJAIOIIME B ATOT HHTEPBAJ, CUUTAIOTCS
MPOTUBOPEUYUBBIMU. lIcuxosiornyeckuii KIMMaT Mo KaxxJoMy KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCSA MPOTUBOPEUUBBIM, HEOTIPEIETICHHBIM U HECTAOMIIHHBIM.

Or +0,33 no +1— cpeaHue OLEHKH, MONANAOIIME B HTOT HWHTEPBaJ, CUUTAIOTCS
MOJIOKUTENIBbHBIMH. [ICHXOMOrMYecKuil KJIMMAaT MO KakJ0MY KOMIIOHEHTY B 3TOM HUHTEpBaje
MpHU3HaeTCsa KakK OJaronpusiTHBIN.

B cooTBeTrcTBUM C TONYYEHHBIMH pE3ylbTaTaMH MJOJDKHBI CTPOUTHCS MEPONPHUATHUS 10
YIYYHIEHHUIO ICUXOJIOTUYECKOr 0 KJIMMaTa B MOAPa3AeICHUH.

3puTe/IbHO-aHAJIOT0BAs IKAJIA OLEHKU OPraHU3aUNOHHOI0 KJAUMAaTa

Pe3ynbTaThl JIBYX ONHMCAHHBIX BBIIIE TECTOB MOXHO JIONOJHUTH 3PUTEIbHO-aHAJIOTOBBIM
BBIPAKEHUEM Pa3JIMUHBIX MTOKA3aTeNIel, XapaKTePU3YIOIINX T€ I WHBIE aCTIEKThI COIIMAIBHO -
MICUXOJIOTUYECKOTO KiIuMara B noApasfeieHuud. Mpl npemiaraem Bam miist oueHku Tpu
napameTpa: CcpabOTaHHOCTh, COBMECTHMOCTh ¥ YCIICITHOCTh BBHITIOJHEHUS 3a7ad. B
3aBUCHMOCTH OT KOHKPETHBIX MpOOJieM B TOM WM MHOM TMOJpas3fesneHuu Bwl mo cBoemy
YCMOTPEHHUIO MOKETE JOMOIHUTH ITOT MEPEUCHb JIFOOBIM MOKa3aTEIEM.

['padrueckre naHHbIE MOXKHO MEPEBECTH B KOJIWYECTBEHHBbIE mMoka3arenu. s sToro mepen
MPOBEJICHUEM HCCIIEIOBaHMS BBIOMpAETCsl OMpe/elieHHass NjuHa JUHUU (Hampumep, 20 cm).
Jns mony4YyeHHBIX OT KaKJI0I0 COTPYAHUKA OTBETOB HAXOATCS YMCIEHHbIe ToKa3aTenu. [locie
Yero MOJICUATHIBACTCS CPEHEe 3HAUCHUE KaXKJ0T0 TTOKa3aTesl B IMOJIpa3ICICHIH.

1. OTmeThTE HA MPUBEIEHHON HWKE JJMHUHU, HACKOJIBKO «cpaboTaHo» Barme moapasaeneHue B
opranu3anuu. OTMETKa B Havyaje MKanbl Oy/leT o3HadaTh, 4To Bama rpymnmna coBepIIeHHO He
cpaborana. OTMeTKa B KOHIIE IIKaibsl — Bama rpynna cpaboraHa HacTOIbKO, HACKOJIBKO 3TO
BO3MOXXHO. [Ipu oleHke mojpaszieneHuss OpUeHTUPYHTECh Ha OIpesieleHne cpaboTaHHOCTH,
KOTOPO€ IPUBOAUTCS HUXKE.

CpaldoTaHHOCTh — 3TO COIJIACOBAHHOCTh B paboTe MexXJIy HapTHepamH, T. €. Jydyllee
COYeTaHHe MX JEHCTBUH BO BpeMEHH U mpocTpaHcTBe. s cpaboTaHHOCTH BEAYUIUM €CTh
[IOBEICHYECKUM  KOMIIOHEHT  —  BBICOKas  pe3yJbTaTUBHOCTb  B3aUMOJIECHCTBUS,

YIOBIETBOPEHHOCTD, MPEXK/IE BCETO, YCIEIHOCThIO padOThl, U KaK CJIE/ICTBUE, OTHOILIEHUSIMH C
NapTHEPOM, HHU3KHE 3MOLMOHAIBHO-dHEpreTuueckue 3arparbl. CpaOOTaHHOCTH OINpeaenseT
HalleJICHHOCTh Ha PE3yJbTaT, MPOAYKTUBHOCTh B3aNMOICUCTBUA.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHAR

cpaboTaHHOCTH cpaboTaHHOCTh
0 100

2. AHaJOTMYHO OTMETHTE€ Ha JIMHHUM, INPUBEIECHHON HMXXE, HACKOJBKO IICHXOJOTHYECKH
copmectuMa Bama rpynmna. Ilpu oueHke mopapaszeneHus OpUEHTUPYHTECh Ha OINpeaeleHHE

© PI'YTHUC



Preoy BO

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE CMK PI'YTHC
% YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYJAPCTBEHHBIVI VHUBEPCUTET
o TYPU3MA VI CEPBUICA» Nt 79 us 98

COBMECTUMOCTH, KOTOPOE MPUBOTUTCS HUKE.

CoBMeCTHUMOCTh — 3TO Takoi d(PdeKkT B3aMMOACHCTBHSA, KOTOPHIH XapaKTEPU3yeTCs
MaKCHUMAaJIbHO BO3MOYKHOW CyOBEKTHBHOW yIOBIECTBOPCHHOCTHIO MAPTHEPOB APYT APYTOM; ITO
ONTHUMAJIbHOE COYETAaHHWE CBOMCTB YYaCTHUKOB B3aWMOJCHCTBHUS, BO3MOXKHOCTb TPYIIbI B
JAHHOM COCTaBe paboTaTh OCECKOH(IMKTHO H COrTacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOIMOHAIBHBIA KOMIOHEHT — YAOBJIETBOPEHHOCTh OOIIEHHUEM C
MapTHEPOM, BBICOKHE SIMOIIMOHAIILHO-IHEPreTHnYecKrue 3arpaThl. COBMECTHMOCTh OMPEISIsICT
XOPOIINE MEKIUYHOCTHBIE OTHOIICHHUS.

MonHoe MakcuManbHo

OTCYTCTBUE BO3MOXHas

COBMECTUMOCTH COBMECTUMOCTb
0 100

3. Ha nuHuM, NPpUBOAMMON HUXKE, YKaKUTE, HACKOJBKO YCIEIIHO BbINOJHsAET Bama rpynma
[IOCTABJICHHYIO 3a/1a4y.

OueHb OueHb

HU3KaA BbICOKaA

YCNewHoCTb YCNewHoCTb
0 100

Pasznen 4. ConmajabHO- ICHXO0JIOTHYECKHE ACIIEKTHI MEHEIKMEHTA
IIpakTuyeckoe 3ansaTue 13,14

By npakTH4eckoro 3aHATHA: VHTEpakTUBHBIA ONpoc, anmpoOanusi TECTOBBIX METOJUK,
MPOBEJICHUE POJIEBOM UI'PBI C MOCIEAYIOIIEH JUCKYCCHEN
Tema 3anaTusi: O6MeH uHdopMmaleld 1 KOMMYHUKALMU B OpraHU3aLUsaX
CopaepxxaHue 3aHATHSA:
1. KoMmMyHMKaluy B CUCTEME yIpaBJIECHUS.
2. MeXTMYHOCTHBIE W OPTaHU3aIOHHBIE 0apbephl B KOMMYHHKAIIUAX, CIOCOOBI UX
PEOI0JICHHSL.
3. OcobGenHoctu BepOaabHOU U HEBEepOaTbHOW KOMMYHHUKAIIUH.
4. KoMMyHUKAIMH U TUIIOJOTUS TIMYHOCTH.
5. enoBas Oecena kak ocHOBHasi opma JIeJI0OBOTO OOIICHUSI.
6. Ily6nnuHOe BBICTYIIIICHHE.
7. JlenoBbie IeperoBopsl Kak (hopma JeI0BOTO OOIIEHHUS.
Iesb 3aHATHA: 3aKPENUTh 3HAHUS O KOMMYHUKALUAX U 1€JI0BOM OOILIIEHUU B MEHEI)KMEHTE
IIpakTHYeckne HABBIKM:
- HaBBIKU 3aKPEIICHUs 3HaHUH 0 KOMMYHHUKAIUSIX B CHCTEME YIpPaBJICHUS;
- HABBIKH 3aKPEIUICHNS 3HAHUH 0 MEXITMYHOCTHBIX U OPTaHU3AIIMOHHBIX Oaphepax B
KOMMYHHKAIHSIX, CIIOCO0aX HX MPEOI0JICHUS. ;
- HABBIKH 3aKpEIUICHUS 3HAHUH 0 BepOAIbHBIX M HEBEPOATFHBIX KOMMYHHUKAITUSX ;
- HaBBIKM 3aKperuieHus 3HaHu# 00 3¢ dexkTuBHON hopMe eoBOro o0IeHus — AeJI0Boil Oecene;
- HABBIKH 3aKPEIUICHUS 3HAHUN O TTyOJIMYHOM BBICTYIICHUH,
- HaBBIKM 3aKpEIUICHUs 3HAHUH 1 0TpabOTKa MPUEMOB BeJICHHs IEPErOBOPHOTO MpoIecca.
[IponomxurensHOCTS 3aHsTHS — 4 "aca / 0,5 gaca.
KoHTpoJsbHbIE BONIPOCHI:
1. Yto moHUMaeTcs Mo KOMMYHUKAITUSIME B CUCTEME YIIPaBJICHUs?
2. Kakue cymecTByOT BUIbl KOMMYHUKAIMN?
3. Oxapaktepu3yiTe CTPYKTYPY KOMMYHHKAIIHOHHOTO TTPOIIecca.
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4. Oxapakrepu3yiTe MEXIMUYHOCTHBIE U OpraHU3allMOHHbIE Oapbepbl B KOMMYHMKAIUAX, a
Tak)ke crocoObl X npeoposieHus. [IponmtocTpupyiite OTBEThl KOHKPETHBIMU IPUMEPaMH.

5. B yem Bvl BuguTe 0cobeHHOCTH BepOanbHOI U HeBepOaThbHOW KOMMYHHKAITUH?

6. Kak MoryT ObITh B3aUMOCBSI3aHbI KOMMYHHUKAIIMU U TUIIOJIOTHSI TUYHOCTH

7. HaiiTe XapakTepUCTHKY OOIIMM TMpaBWJaM M TMPUHIMIIAM IOCTPOSHHUS 3PPEKTHUBHBIX
KOMMYHUKAaIUH.

8. KakoBa poub J1enoBoit 6ecepl Kak OCHOBHOM (DOPMEI JISTIOBOTO OOIICHHUS?

9. OxapakTepu3yiTe CTPYKTYPY U BHJIbI ISTIOBOM OeceIbl.

10. Kakue ocHOBHBIE (PaKTOPHI BIUSIOT HA 3PPEKTUBHOCTH JICJIOBBIX Oecen?

11. Yro Takoe myOIMYHOE BBICTYIUICHHE U KaKOBa €ro 1eIb U CTPYKTypa?

12. B yem 3aKi1i04ar0TCsa 0COOEHHOCTH «IOAAYN» COACPKAHUS B ITYOJUYHOM BBICTYIIICHUU?

13. Uto B cebst BKIIIOYaeT KOMMYHHUKATHBHAS TEXHUKA PaOOTHI C ayAUTOpUei?

14. YTo mpencTaBisIFoT COOOH JeIOBBIC TIEPETOBOPHI KaK opMa JIeTIOBOr0 OOIICHHS?

15. OxapakTepu3yiTe OCHOBHBIE ATAIbl IPOBEACHHUSI IEPETOBOPHOTO MpoIiecca.

16. Kakre HeoOX0IUMBI HABBIKH JJIsI BEJICHHS JICJIOBBIX ITEPETOBOPOB?

17 KakoBbI TakKTHUECKHE TPUEMBI BEICHUS JIEIIOBBIX IEPETOBOPOB?

Anpodaunusi TeCTOBbIX METOTUK

[Tpoxoxnenne TecToB: «Bam cTuiab MyOMMYHBIX BBICTYIUICHUI», «YMEHHE H3JIaraTh
CBOM MbICIn», «YMmeere nu Bbl yOexnats apyrux?»; «Kakoa Bama cuna yOexiaeHus B
neperoBopax?»; «Kakos Baiml moreHnuan B IPUHATHM HECTAHJAAPTHBIX pelieHui?», «CTuib
JIeJIOBOT0O 00IeHus», «OLeHKa MMOBeIeHHs Ha JIeNOBBIX Meperopopaxy, «OnpeaeneHue NpuIuH
TPYAHOCTEH B OOIIEHUH C TIOAYUHEHHBIMIY.

Poaesasi urpa «/lesioBoe coBeianue».

CueHnapuii 1€10BOI UIpbI:

1. BBosiHas yacTh (BCTYIUIEHHUE, LI U TEMA UI'PhI)

2. UrpoBas cutyanus (0O3HaAKOMJIEHUE C CUTYyalllel Ha Typdupme)

3. IaH MOATrOTOBKY K COBEIAHUIO (pacIipeieieHue poieil)

4. Cosewanue (BoicTynnenue nupekTopa, peaklyds W BONPOCHl OT PYKOBOIUTENEH
OTJIEJIOB)

5. Jluckyccuss M KOJJIEKTUBHOE O0OCYXJI€HHE BOMPOCOB (KakuM OyneT NOBeJIeHUE
JUpEeKTopa Ha coBemanuu? UTo OH MOXKET CcKa3aThb WIN CAENaTh JUIsl HaJla)KWBAaHUS IEIIOBBIX
KOHTakTOB ¢ coTpyaHukamu? Kakue ympaBiieHUECKHE pEIIeHHUsS OH MOXKET NPUHATh IpU
MOJIBE/ICHUU UTOTOB IIEPBOT'0 ONEPATUBHOIO COBEIIAHUA?)

6. IlonBenenue UTOroB (BBIBOABI OT IKCIEPTOB, OT YYAaCTHUKOB Hrpbl. CamMoOOIlEHKa.
Pemiin i1 mocTaBiieHHBIE 3a/1a4M, JOCTUTIIN JIU LEIEH?).

IpakTnyeckue 3ansaTus 15,16,17,18

Bua npakruuyeckoro 3auatus: /lenosas urpa,

Pemienue keicoB ¢ mocieayronen TuCKyccuen

Tema 3ansiTus: OpraHusaiusi KOHTPOJIA 3a I€AT€bHOCTHIO MOJYMHEHHBIX

Coaep:kanue 3aHATHSA:

1. KoHuenmuu yrnpasieHus epcoHAIOM

2. OcHoBHbIE (QYHKIIUH YIIPABJICHUS IEPCOHAIOM

3. Cucrema paboThI ¢ IEPCOHATIOM Ha TYPUCTCKHUX MPEITPHUITHIX

4. Ponp mpodeccrmoHambHBIX CTAaHIAPTOB B CHUCTEME YIIPABICHUS TMEPCOHAIOM TYPHUCTCKHX
HIPEANPUATUI
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Heab 3aHATHSA: 3aKpeNuTh 3HAHUS 00 OpraHu3alMd KOHTPOJS 32 JIESTEIbHOCTBIO
HOJYMHEHHBIX
IIpakTHYecKue HABBIKHK:
- HaBBIKU 3aKPEIJICHUs 3HaHUM O KOHUEMNIUAX YIPABJICHUS IIEPCOHAIIOM;
- HAaBBIKH 3aKpEIUICHUS 3HAaHUH 00 OCHOBHBIX (DYHKIHUSAX YIIPABICHUS ITEPCOHATIOM;
- HaBBIKY 3aKpEIUICHUs 3HAHUH O cucTeMe paboThl C MEPCOHAIIOM Ha TYPUCTCKUX HMPEAIPUATHIX
- HaBbIKW 3aKPCIIJIICHHUA 3HAaHUU O MPAKTUYICCKOM MMPUMCHCHUU HpO(l)CCCI/IOHaJIbHBIX CTaHdapTOB
Ha NPEeIIPUATUAX TYPUHIYCTPUH.
[TpomomxuTebHOCTH 3aHATHS — 8 yacoB / 0,5 yaca.

KoHTpoJibHBbIE BOIPOCHI:

1. OxapakTepu3yiTe NOHITHE IEPCOHANIA TYPUCTCKOTO MPEAPUATHUS.
2. B uyem 3axmouaercs cneuu¢puka yOpaBlIeHHs YEOBEYECKUMM pecypcaMu B
TypuHAycTpun?
3. Oxapakrepu3yiiTe U3BecTHble BaM KOHLIENIMY yIIpaBJIEHUS IEPCOHAIOM.
4. KakoBbI OCHOBHBIE (PYHKIIMHU KaJIPOBOH CITYKOBI TYPHCTCKOTO MPEIITPUATHS?
S. OxapakTepu3yiTe OCHOBHBIE JTallbl KaJpOBOrO IUIAHUPOBAHUS Ha NPEANPHUATHAX
TYPUHIYCTPUH.
6. KakoBbI 3Tansl NpoeKTUPOBaHUSI KaIpOBOM MOJUTUKH?
7. Packpolite cyIHOCTE OCHOBHBIX BUJIOB KaJApOBOM NOJUTUKU. [IpuBenuTe npumepsl.
8. OxapakTepu3yiTe TEXHOJOTMYECKUH Mpolecc Moadopa NepcoHana Juisl NpeAnpHsITUl
TYPUHIYCTPUH.
9. IIpencraBpTe CpaBHMUTENbHBIM aHAIM3 BHYTPEHHUX M BHEIIHHUX HCTOYHHUKOB moadopa
HepcoHaIa.
10. Crenuduka OreHKH TepCcoHaia U €€ OCHOBHBIC LIETTH.
11. CoBpeMeHHbIE METO/Ibl OLIEHKH ITepCOHaa.
12.  CyuHocTb NOHATHA aTTECTAllUU. DTalbl IPOBEACHUS aTTECTALIUH.
13. ITonsTHE NEIOBOM Kapbephl U €€ BUJIBI.
14.  YmnpapneHue kapbepoil U Kapbeporpamma.
15. DTarnbl AeI0BON Kapbephl.
16.  TekyuecTh KaapoB U GaKTOPHI, HA HEE BIMSIIOIIKUE.
17. Ananranus v €€ pa3HOBUIHOCTH.
18. CymHocTh Tpo(ecCHOHANBHOTO Pa3BUTHS IIEPCOHANIA MIPEIPUATUI TYPUHAYCTPUH
Case- stady
Keiic 1
B 3TOM 3a/laHun HE00X0JMMO IPOJIEMOHCTPUPOBATH YMEHUE CTYACHTOB

MOTHBUPOBATh MOTYNHEHHBIX.
3ananue: PykoBo/ICTBOM Ballel KOMIIAHUU OBIJIO MPUHATO PEIICHUE YBEIUYUTH AITUTEIBHOCTD
pabouero JHS BalmIMX NOJYMHEHHbIX Ha | 4yac 0e3 yBenuyeHUs 3apaOOTHOM IUIATHI 3a
JIOTIONIHUTENbHOE BpeMs. Bamma 3amaya jnoHectd 3Ty HMHQOpPMAaNMIO Ha TOJYMHEHHBIX Ha
ONEPAaTUBHOM COBELIAHUU TaKUM OO0pa3oM, YTOObI OHO OBLIO TNPHUHATO MOJIOKHUTENBHO.
Onuute B hopMe NpsAMOil peun, KaKuM 00pa3oM BBl 3TO C/IeJIaeTe.
1 mar. J[ath cTy/ieHTaM BO3MOXHOCTh c(popMynupoBaTh B hopme npsMoit peun obpaiieHue K
MIOTYNHEHHBIM.
2 mar. [IpemymoxuTe CTyneHTaM TpU BapuaHTa OTBETOB pyKoBojauTened. OHM JOJKHBI
BbIOpaTh Hanbomnee 3pPeKTUBHBINA U OOBSICHUTD, TOUEMY.

OTBETHI pyKOBOJIUTEIIEH:
PykoBoauTens 1.
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VBaxkaembie kosuieru! Y MeHs I Bac HE OUYEHb NpHUsATHAas HOBOCTh. Jljisi perieHus
OTEpPaTUBHBIX 337a4 HaM He0O0XoauMo nmopaboTaTh Oosiee HAMPSHKEHHO, 4eM OO0BIuHO. B cBs3u
C OTUM, HAYMHAS C CETOHSIIHETO JHS Ha pad0Te HY>)KHO OCTaBaThCs HA Yac JOJIbIIe. JDTa Mepa
BpEMEHHasi, BOIIPOC JTOMOJHUTEIBHOM OoriaTel OyaeM o0Cyk aaTh C pyKOBOACTBOM IO UTOTaM
Haien paboThl.

S taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO YTO Mbl Hajelajid 3a JIEHb
NpHUAETCS BEYepOM, TaK 4To s Oydy Ha paboTe MPAKTUYECKH O HOYM, KTO XOYET OCTAThCA
JIOJIbIIIE — MPUCOETUHSINTECH!

PykoBoautens 2

Ha oOmem cobOpanun: «JloBoxxy mo Bamiero cBegeHusi, 4to ObUT CJIENaH pacyeT
CIeIMaTUCTaMU Ha OCHOBAaHWU KOTOPOTO IS JainbHeliell mpuObuibHOW padoTel OOmiecTBa
HE0OXOJAMMO YBEIMYHUTh JIIMTEIbHOCTh pabodero mHS Hamero otdena Ha 1 yac 0e3
YBEIIMYCHHS 3apa00THOM IUIAaThl 3a JOMOJHUTENIbHOE Bpems. [lpu mpogomkeHuu padoThl B
HACTOAILIEM PEXHME Hac XIAET OTPULATEIbHBIA JOXOJ M B JaJbHEHIIEM — JIMKBHAAIUSA
Ob6miectBa. Sl HaACIOCH, YTO YBEIUYCHUE UTUTCIHEHOCTH pabovero BpeMeHH OYJeT BPEMECHHBIM
Ha 3-6 mecsneB u Hame OOImecTBO BBIAIET B Onmkailee BpeMs H3 3aTPYAHUTEIBHOTO
nojoxkeHusi. B Hamem otxaene paboTalOT MOPSAIOYHBIE COTPYAHUKH, HAa B3aUMOBBIPYUYKY
KOTOpbIX pykoBoAacTBO OOmiecTBa Hajxeerca. [oToBa oTBeTHTh Ha Bamm Bompocsl,
MPEIOKEHUS

PykoBonutens 3

Ho6psiii nenb, koyuieru!

C zaBTpamHero AHsS Mbl OyaeM C BaMH BHJEThCS 4daile, oOmAarbcs U 0OCYXIaTh
MIPOU3BOJICTBEHHBIE BONIPOCHl aKTUBHEW W OOJbINE, U HA 3TO y HAC €CTh | JOMOJHUTEIbHBIN
pabouuit yac. 1 310 Bce Omaromapsi He Mepexoy Ha «JIeTHee» BpeMs. A UCKIIOUUTEIHHO BO
Oyaro mpolBeTaHHWs Hamiedl kommanuu. Pabouee BpeMsi YBENMYMTCS, 3apijiaTa HET, HO
YCHJIMSIMU HAIIIETO CIJIOUEHHOTO KOJUIEKTHBA MBI YIYYIIUM PE3yNbTaThl Halled paboThl H
3apaboTaeM O0raTyro MpeMHuIo.

BriOepute TOT OTBET, KOTOPHIM BaM KaxeTcs cambiM 3P dexTuBHbIM. ChopMynupyinTe CBOU
OTBET. A Temnepb CBEPbTECH C HALIUM MHEHHUEM.

Keiic 2
KpaTkas xapakTepucTuka mpearnpusITHs

[Ipennpusrue, koropoe OyAeT paccMaTpUBaTbCsl M HAa OCHOBaHUM JIESTEIBHOCTH,
KOTOpoi OyAeT NpOBOAUTHCA JAalbHEWIIUN aHanmu3, sBisercsd roctuHuna «Kopser».
I'octuanna «Kopser» ocHoBana 27 nekabps 2001 roza.
Otenb OpPUEHTUPOBAH Ha MPHUEM KIMEHTOB C MOBBIIMIEHHBIMH TPEeOOBAaHUSAMH K KadecTBY
HOMEpPOB U cepBHUCOB. (Superior business).
Vxke B wuroHe 200lroma MOCKOBCKON TOCYyIapCTBEHHOW KOMHCCHEW CTaHIapTU3aluu
TOCTUHUYHBIX YCIIYT, OTEJI0 IPUCBOEHO YEThIpE 3B€3/1bl. Ha TaHHBI MOMEHT 3TO €AMHCTBEHHO
GyHKUHOHUPYIOIAs YeThIpeX 3Be3/l OYHas roCTHHMIA B AcTpaxaHCKoll obnactu. ['octuHuna
pacnosioxkeHa B 500 MeTpax OoT KyJIbTypHOIO U JIEJI0BOTO LIEHTpa roposia AcTpaxaHH.
Bce Homepa B roctunuie (a ux 66), OTHOCATCS K KJIAcCy JIIOKC M OCHAalIeHbl 000pyI0BaHUEM
MHUPOBOTO cTaHAapTa (KOHAMIMOHEP C WHIAMBUAYAJIBHBIM PETYIATOPOM TEMIEpaTyphl,
TenedoH, CMyTHUKOBOE TeJEBUACHUE, paano, peH, MUHH Oap).
Kpome 3TOro B TOCTHMHHUIIE MMEETCS O3J0POBHUTENIBHBIA KOMIUIEKC, KOTOPBIM BKIIIOYAET:
OacceliH, cayHy, TpPEHa)XXEpHBIM 3aj, MacCaXHbi KaOwHeT. DPGheKTUBHO paboTaeT CaloH
KpacoTsl. Pecropan roctunuiel BMemaer 150 yenoBex
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BankeTHblit 3an, Tpancopmupyemslii B KoH(pepeHI-3a1, BMemaer a0l50 uyemomek. 3an
OCHAIIIEH CaMOH IMEepe0BOM TEXHHKOH, MO3BOJISIOMICH MPOBOIUTH CEMUHAPHI, KOH(PEPEHIINH,
BBICTABKH M SIPMapKH Ha CAMOM BBICOKOM YpPOBHE.

AHanu3 MOTHUBALIMOHHBIX MIPOLIECCOB HA MPEAIPUITHH

Kaxnpiii pabotHuk roctuHunbl «KopBeT» HMeEET COOCTBEHHYIO CHCTEMY LIEHHOCTEH,
OINpEAEIAONIYI0 YHUKAIBHBIH Ha0Op M COOTHOLIEHHE MOTUBUpYoUMX (axkrtopos. [losTromy
cucteMa MoTuBaluu B roctuHuue «KopBeT» MOMKHA NPEAOCTaBIATH pPaOOTHUKAM
MaKCUMaJbHO INUPOKMH M TUOKHMH BBIOOpP MOTHUBHUPYIOIIMX CPEACTB, B pPaMKaX KOTOPBIX
KaXKIbIi paOOTHUK BHIOMpAET ceOe TO, UTO JJIs Hero 00J1afaeT HauBbICIICH IIEHHOCTHIO.
[TpoGiieMa MOTHBHPOBAaHMS TpyAa SBIAETCA OJHOM M3 CaMbIX OCTPBIX NMPOOJIEM, CTOSIIUX
nepen roctuHuuend «Kopeery.

Kak mnpaBuio, pyKOBOIUTENM paccMaTpuBalOT CHCTEMY MOTUBALlMM KaK WHCTPYMEHT,
0a3upyOIIMIICS Ha TIEPCOHATBHBIX BHITUIATaX PAOOTHUKY.

B «Kopsere» cuctema MOTHBAaLMM HEOTIENMMAa OT CUCTEMBbl HadyHMCIEHUS (OHAA OIUIATHI
TpyJaa.

CornacHo NPUHATHIM CUCTEMaM MOTHBALMU PaOOTHUK MOJ1y4aeT:

- 6a30ByI0 3apa0OTHYIO TUIATY B 3aBUCUMOCTH OT UEPAPXHUECKOTO YPOBHS YIIPABICHHUS;

- IPEMHUH U OOHYCHI IO pe3yabTaTaM JIeATEIbHOCTH MOAPA3/IeICHUs 3a OTUETHBIA IEPUOL;

- peMuu ¥ OOHYCHI MO pe3yJbTaTaM JMYHON JEATEIbHOCTH pabOTHHKA (JMYHBbIE OOHYCHI U
JIOTIIIATHI 32 UCIIOJHEHHE TPOEKTOB, KOMHUCCUOHHbBIE, TOJAEPKKA O0yUaroIuXCs, U T.1.);

- IpeMHUH ¥ OOHYCHI IO pe3yJabTaTaM JIEATEIBHOCTH OPTaHU3aluH B IIEJIOM (F0OJI0OBBIE OOHYCHI).
Takast cuctemMa MOTHBAIlMU JAOCTAaTOYHO 3(()EKTUBHA B CHIIy HU3KOTO YPOBHS >KU3HM, W, JUIS
OONBIIMHCTBA NPEANPUATHNA, COXpaHSAET CBOK AaKTyaJlbHOCThb. TeM HE MEHee, Ha pbIHKE,
HECMOTPsI Ha BHEIHIOK JOTUYHOCTh U B3BELIEHHOCTb 3T CHUCTEMA IOCTENIEHHO TEPSET CBOIO
3 PEKTUBHOCTB.

Cas13aHO 3TO co cienyromuMu (paxtopamu: Bo-nepBbix, Npu peryispHOi BblljgaTe OOHYCOB,
KOMHCCHOHHBIX WU TNPEMHUH, LIEHHOCTh U MOTUBHpPYIOIIEE BO3JAEHCTBUE PE3KO CHHIXKAETCS -
pabOTHUK NpPHUBBIKAET K HHUM, pAclEHMBAeT MX Kak (opMy 3apaOOTHOM miaThl, M Jr00o0e
CHUKEHUE TaKWX, MO CYTH JONOJHUTEIbHBIX, BBHIIIAT BOCHPUHUMAETCS KaK YHUKEHHUE CO
CTOPOHBI paboTOIATENS.

Bo-BTOpBIX, HaYaJIpHOE MOTHBUPYIOLIEE BO3JECHCTBUE NEPEMEHHOM YaCTH OILIATHI TPyAA, KaK
IpaBUJIO, MOTHBHMpYET TBOpYECKOe Hauyano paboTHuka. Ho, Ha mnpakTuke, akTHUBHOE
TBOpPYECTBO  paboTonarereM MpaKTHUYECKH HUKorgja He  TpeOyercs.  TBopuecTBo
BOCIIPUHUMAETCSI KaK J0CaJHOE HEJopa3yMeHMe, MelIalollee TeKyllel peryispHoil padore.
TBopuecTBO, C TOUKH 3pEHUSI COBPEMEHHOTO POCCUUCKOTO0 COOCTBEHHUKA-MEHEIKEpa, MOKET
HpOSBIATH MO0 caM COOCTBEHHHK, JHOO BBICIIMN PYKOBOAMUTEIb, MO0 OHM M TOJBKO OHHU
«Jlydllle 3HAIOT M HECYT OTBETCTBEHHOCTHb». Bo3HHMKaeT KOH(GIMKT Ha 0Oa3e B3aWMHOIO
HEIIOHUMAaHUs, MOTHUBHMPYIOIIEE BO3/JEHCTBHE KOMIIEHCUPYETCS HETaTUBHBIM OTHOILIEHHUEM K
TBOPYECKUM MTOPHIBAM.

CHmxenne 3(pQeKTUBHOCTH MOTHUBALIMM BBIHYXJaeT paboTojaTenss MCKAaTh HOBBIE METOJIBI
MOTHUBUpOBaHUS TepcoHana. [Ilpu »ToM, Kak NpaBUIO, MOpaJbHbIE «MOTHBATOPH)» HE
IIPUHUMAIOTCS B PACUYET, IOCKOJIBKY HE BIIOJIHE IMOHATHO - JJIsSl YETO UX IPUMEHSITH.
EAnHCTBEHHBIM MOpaJbHBIM METOJOM MOTHUBALIUU, TPAJAULIMOHHO NPUMEHSEMBIM, SIBISETCS
METO/] JINYHOT'O OOILICHMS.

Mopanbabie noommpenus B 85% ciiydaeB CBOAATCS K JU4YHOM moxBaie u B 10% ciydaeB - K
noxsaje (rpamore, 0JIaroJapHOCTH M MpOd.) mepen JUIoM Kosier. OnaTb-Takud MPOLEHTHI
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yKa3aHbl UCXOJS W3 BBIOOPKH, KOTOpash HE MOXKET CUMTAThCS peNpe3eHTaTuBHOH. Takum
00pa3oM OCHOBHOW MOpaJIbHBIN (haKTOp - TUYHOE OOIICHHE.

MotuBupyOmUX (GaKTOPOB B JaHHOM CIy4ae HECKOJIBKO (CIIMCOK MOXKET OBITh MPOI0JIKEH):

- (paKTOp BHUMAHHUSI M 3aLIUTHI CO CTOPOHBI BBICIIETO0 PYKOBOAUTEINS - €CTh ¢ K€M MOoOUIaThCs,
€CTh Ha KOM IIPOBEPUTh CBOM HJCH, €CTh KOMY «IIOIJIAKATHCSA B JKUJIETKY» M MOMPOCHTH
3allUTHI;

- (axkTop «CBOEro MapHs» - C TAaKUM PYKOBOJIUTENIEM XOdeTcss padoTarb, €ro XouyeTcs
Noj/iepKaTh U HEPUINYHO OOMaHbBIBATD;

- (akTop CONPUYACTHOCTH - OJM30CTh K ILEHTPY MPUHATHS pPELICHUH, Omnepekaronas
uHpopmaiss ¥ oOnanaHue KoH(PUACHIHATIbHONH HHGOpMAalMed CYIIECTBEHHO IMOJHUMAIOT
craryc pabOTHHUKA;

- (QakTtop BAMSHUS - ONM3KHE KOHTAKTHI C ILEHTPOM MPHUHSATUS PEIICHHH MPOBOLUPYIOT
«CHHJPOM COBETHHKa», IPH KOTOPOM pPa0OTHUK CTPEMHUTCS OKa3aTh 3MOLMOHAIBHOE JINOO
MHTEJUIEKTYyaJbHOE BO3JEHCTBUE HA NMpUHUMaeMble pemieHus. Ecnu takoe ygaercsi, pabOTHUK
HAUYMHACT BJIMATH HA PYKOBOJUTEIS B IENIAX YKPEIUICHHUsI CBOETO cTaryca, mpujaaBas cede Bec
KaK Jujiepy HepopMaabHOU IPyMIbl, BO3MOXKHO Jaxe elle He ChOPMUPOBAHHOM.

B o6mem, Tpaaunuyu MOpaIbHOTO CTUMYJIMPOBAHHS, METKO OTPa)KEHBI TEPMHHOM «JIOCTYI K
teny». Kak mokazaHo Bblllle, TaKu€ METOJIbI MOTHBALIMM HECYT B ce0e CEepbe3HYI YIrpo3y
Ou3HECy, IOCKOJBKY BIHMSHHE PAOOTHHKOB HA PYKOBOAMTENS HE CBSI3aHO C 3()(PEKTHBHOCTHIO
OM3HeC-CUCTEMBbI B 1I€JIOM, a JIUIIb OTPAKalOT CTPEeMJIEHHWE TeX WIM HHBIX CHEIUaJHCTOB
YIIPOUYUTH CBOH CTAaTyC HA MPEIIPUITHH.

[ToxBana mepe TUIOM KOJUIET - HHaUY€ TOBOPS, MPU3BIB K OOIIIECTBEHHOMY MPU3HAHUIO 3aCTYyT
paboTHUKA, HAYMHAET IIOJIB30BATHCS BCE OONBIICH TMOMYISPHOCTBIO OTEYECTBEHHBIX
MEHE/KEPOB. DTO CBA3aHO C TEM, YTO TAaKOM BMJI IMOOLIPEHUs HeceT B ce0e HEeCKOJIbKO
(bakTOpOB, KOTOPHIE MOTYT OBITh HCIIOJIB30BAHBI B YIIPABIICHUH:

®daxkTop craryca - eciu pabOTHUKA MyOJIUYHO MOXBAIHUIIU, TO 3HAYUT, UTO ITOT PAaOOTHUK Kak
OBl CTAHOBHUTCS OJIMKE K PYKOBOJUTEIIO, TOJTydaeT MOPAIBHOE MPABO HA HEKYIO JIUTUPYIOUIYIO
HO3ULIHIO;

®axkTop KOMaHABI - TOT, KOTO IMMOONIPHIN IMyOJMYHO, HAYWHAET ce0s YyBCTBOBATH UWICHOM
«KOMaH/Ibl», Y HETO MOSBISAETCS YyBCTBO OTBETCTBEHHOCTH 3a OOIIMI pe3yibTarT;

®axTop BBIIEICHHS - MOXBAINB KOTO-THOO0, pyKOBOJIUTENb pa3pymiaeT HeopMaabHbIE CBSI3U
Takoro pabOTHHKA, OCOOEHHO, €cClIM pa0OTHUK OBLT BbIJCIEH Ha (OHE HETaTUBHOTO
OTHOIICHUS K OCTAJIbHBIM YJIEHAM TPYIIIIHI;

®dakTop uenenoiaraHus - MyOIuYHas MmoxBaia, (aKTHUYECKH, SBISETCS OTpaKEHUEM Ieiei
PYKOBOIHTEIS, TOKA3bIBA€T PAOOTHUKAM «JIMHHUIO MTAPTHH U TIPABUTEIHCTBAY.

Ha ocHoBe ompoca paboTHukoB «KopBeT» ObIIIN BBIICHEHO CIEAYyIOIIee:

* 59% paboTaromux Ha TPEANPUATANA, CPEAHE YIOBJIETBOPEHBI pa3MepOM 3apadOTHOM IIJIATHI,
15% - mMONHOCTBIO HEYAOBJIETBOPEHHBI, U 26% - TOJHOCTBIO YJIOBJIETBOPEHBI CBOUM
3apaboTKOM.

* 56% cOTpyIHUKOB HE BUJAT MEPCIIEKTUBBI POCTA B IaHHOW OpraHU3aIuH;

* 64% ompammBaeMbIX ~CKa3alM, YTO WX VYIOBJIETBOPSET B3aWMOOTHOIICHHWE C
HEINOCPEICTBEHHBIM PYKOBOIUTEIIEM;

* 42% paOOTHUKOB OTMETHJIM HEJOCTATOK MH(POPMALIUHU O IENISIX U 3a/1adax MPeaIpHusITHS;

* 69% omnpolIeHHBIX PaOOTHUKOB YJOBIETBOPAET KOI(D(HUIMEHT BaXXHOCTH OTBETCTBEHHOCTHU
BBINIOJIHAEMON paboTHI;

* MHOTHE HEYBEPEHHBI B 3aBTPAITHEM JIHE;

* 90% OTMETUJIN CPEHIOI0 YIOBIETBOPEHHOCTh B BO3MOKHOCTH BBINOJHATH paboTy, KOTOpas
ObLna OBl yBa)kaema IMUPOKUM KPYTOM JTOJIEH;

* 89% MOTHOCTHIO yIOBJIETBOPEHBI B3aMMOOTHOIICHUSIMH C KOJIJIEraMH 1o padoTte;
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*  QoNpIIE TMOJOBUHBI ONPONICHHBIX HE YAOBIECTBOPSET BO3MOXHOCTH IPOSBICHUS
CaMOCTOATEJIPHOCTH M MHUIIUATUBHI B padoTe. OCTaIbHYIO K€ YacTh YJIOBIETBOPSET;
* OOJILIIMHCTBO OIMPOIICHHBIX HE YCTPAUBAET COOTBETCTBHH PA0OTHI C UX CIIOCOOHOCTSIMU;
* 57% He cunTaeT paboTy CpEICTBOM JOCTHIKEHHUS yCIieXa B )KH3HU.
3ananue K Keicy
BHuMaTenbHO U3y4nTE KEMC U MHChbMEHHO OTBETHTE Ha CJICAYIOIINE BOMIPOCHI:

1. CrenaiiTe BBIBOJBI M aHAJIN3 MOTHUBALIMOHHBIX IIPOIIECCOB HA MPEAIPUATHI

2. Kakue y Bac OyayT mpeasio)keHHs MO CTUMYJIHUPOBAHUIO W MOTHBAlUMU Tpyda Ha
npeanpuaruu. [lepeyncinure u 00bACHUTE Ballly TOUKY 3PEHUS.

3. K kakoil TO4YKM 3peHUs CKJIOHSETECh JIMYHO BHI (corjacHo ormpocy)? Ilouemy BbI

caenanu takoe 3akioyeHne? M 4To Bac ycTpawBaeT WM HE YCTpauBaeT B pabOTe U CHUCTEME
motuBanuu npeanpuarus «KOPBET». O0bscHUTE TOYeMY.

Keiic 3 /IlneBHrK MOJI0J0I0 CHIENHAJINCTA

Jlerom 2014 roga Beimycknuua Yal'TVY, Eroposa Onecs, moiayyuna JUIDIOM IO CIELHATBHOCTH
«loctuamanoe gemo». [lomHas Hameknm W OXUIAHWHA, ¢ OONBIIMM OaraykoM 3HAHWM, OHA perImia
YCTPOUTHCS Ha OOJIBIIIOE MPEANPHUITHE, YTOOBI HAOpaThCs ombiTa. [lociie HeMPOJOHKUTEIBHBIX TTOUCKOB
OHa HaIUIa MOAXOASIUNA BapuaHT. OHa yCTPOMWIACH CICIHATIMCTOM IO KaJpaM Ha KPYITHOE TMPEIIpHUsITHE
C YHCIIEHHOCTHIO OKoIo 10 Thicsta paboTHHKOB. M X014 3apaboTHas iara Obuta Manenbkas (okmax 2800
p.), HO 3aTO UMEIUCH MEPCIEKTUBLI KAPHEPHOT'O POCTA.
CTOJIKHYBIIKCH C PeabHBIM MOJOXKCHHEM JCJT Ha MPEINPUITHY, OHa ObLIa YIAUBIICHA U JUIS TOTO, YTOOBI
KaK-TO pa3o0paThcs B CUTYAIlUH, OHA PEIIniia BECTH THEBHUK. BOT HEKOTOpPHIE 3aMETKH U3 €€ THEBHUKA.
1 aszycma. Havanbhuk otena mo pabote ¢ nmepcoranoM, Meanos Cepreit BUKTOpOBHY, pa3peiini MHE
MPHUCYTCTBOBaTh Ha TmpueMe B Jro0oe Bpems. M ceromHs s pelmiaa BOCIOJB30BAaThCS ITOU
BO3MOKHOCTBIO.
3ax0/IUT JKEHIIMHA: «Y Bac €CTh KaKHe-HUOYIb BAKAHCHUHN 7
HBanoB (00braHBIM rosiocoM): «Her, Huuero Het». XKenmuna:
«YTO, COBCEM HUKAaKHUX BaKaHCHM?»
WBaHoB (cpbpIBasich Ha KpUK): «S1 e cka3ai, HeT, y Hac nmpueM 3akpbIT! CKOIBKO pa3 Ha/Io TOBTOPUTH ?»
3aTeM 3aX0UT ACBYIIKA (C IBYMS TUIUIOMaMH): «3paBCTBYHUTE, a y Bac €CTh BakaHCUHU?» VIBaHOB:
«Her, x coxanenuto, Huuero Her». Jlepymka: «Hy namHo, odeHs xanb. [lo cBUIaHU».
NBanoB: «Celiyac mpreM 3aKkphIT, HO BB mpuxoauTe nocie HoBoro roga. MoxeT 4yTo-HHOY b HaiimeM.
8 aszycma. Cerojns st u3ydania OpraHu3alMOHHYIO CTPYKTYpPY npennpustus. I oueHs yAuBHIACH TOMY,
YTO B MOJYMHEHUH Y TE€HEPAILHOTO ANpeKTopa HaxoauTcs 12 3amoB. U 3TO mpw yclnoBUH TOTO, YTO €My
Ooubiie 70 JNEeT, U OH MMOCTOSTHHO OOJICET U JICKUT B OOJIBHHIIC.
10 aszycma. Ceropnnsi s HAKOHEII-TO TOJIyYnIIa CBOE TIepBoe pabouee 3aaaHue. S nommkHa pa3paboTath
noJyiockeHue o0 amanraruu. Pemmna cobpark nHbOpMaIio, KOTopas Y HAX €CTh Ha MPEINpHUATHN T10
ajianTtanuu, u oopatwiack K Tatesne Bnagumuporne. OHa qajia MHE UMEIOIIMECS Y HUX JTOKYMEHTHI. S
UX CTajla CMOTPETh U OOHapyxuia TaM «llamMsTKy BHOBb IPHHSATOrO COTPYAHHKA». A Tak Kak s cama
TOJILKO 4YTO YCTPOWJIAch, TO s TOIpocwia Aath MHe ee. OHa ¢ HEJOYMEHHEM W HEIOBOJIHCTBOM
BBIXBaTWJIA 3Ty MAMSATKY y MeHS U3 pyK. Sl mOMHTepecoBaiach, YeM BbI3BaHa Takas peakius. OHa OYeHb
HEPBHO OTBETHJIA!
- 3auem oHa TeOe? Y TeOs BpIcmIiee oOpazoBaHHE - cama ajanTupyembes! DTo IS TeX, KTO
3akoHYMI 9-11 KIaccoB, OHU TIIyIbIE, MPUXOAT Ha 3aBOJ M HE MOTYT HUYETO COOOPa3UTh M MOATOMY X
HaJI0 aJalTUPOBATh.
W Tonmpko s Hawama paccKasbIBaTh €, KOTO HAIO aJalTHPOBaTh, Kak MeHS rpybo mepebmna CreTiaHa
AHaTonpeBHa (KOTOpasi, 00BIYHO, 100past):
- Onecs, Tb1 uT0 OyOHUIIB? Paytics, uTo TeOst BooOIIe crona B3sumu! U s B
IIOKE YIIUIA.
11 aszycma. 51 Bce ere B 1IOKe.
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12 aecycma. 3uas 0 TOM, 4YTO OTHENHHO OT OT/ENA YIPABICHHUS MEPCOHATIOM CYIIECTBYET OTIEI
COLMANILHON aJanTaiu, 5 Molia TyJaa ¢ Lenblo coopa mapopmanuu. Oka3anock, 4TO TaM €CTh MOYTH
BCE HEOOXOAMMBIE JOKYMEHTHI MO ajanTauuu. S momuta oOpaTHO B CBOM OTAET M CHOpOCHia y
Ha4aJIbHUKOB, 3a4€M OHH JJaJld MHE 3To 3afanue. Ha uyto oHuM oTBeTHIIN:

Hy, BBl moHMMaeTe, OHU B TOM OTZeNe pa3padaTbIBalOT MOJOXKEHNE 00 aJanTaliy, HO 4YTO Obl HE XOAUTh
Y HE BBHINPALINBATH Y HUX 3TO MOJOXKEHHUE, K TOMY K€, HEM3BECTHO KOTJa OHHU €ro HAIMUIIYT, JTy4Ile MBI
HaIHILIEM CBOE.

16 ascycma. Ceronss KO MHE MOAXO/IUI HAYaIbHUK BOCHHO-YYETHOTO OFOpPO. MBI C HUM pa3roBapHBallH
0 TOM, KaK TYT paboTaTh, KOT/1a TAKHUE YCIOBUS: KOMIIBIOTEPOB HET, 3apIulaTa HU3Kas, WHPOPMAaLlUH HET,
JOKYMEHTHI JIe’KaT HEU3BECTHO rae U T. A. Y OH «110 cekpeTy» cOOOLIMI MHE, YTO «HU3aM» (PAAOBBIM
paOOTHUKaM) HE HPABMUTCS, YTO HAYaJbHUKHU PAOOTAIOT 3/1eCh Ha KOHTPAKTHOH OCHOBE M MOJIYy4aroT
ropaszo 0onplie uX, He HOHATHO 33 YTO, YeM OHH JIydie?

17a62ycma. Ceronns okono 9 yacoB Ko MHe nojoruia Amia ['eHHaIbeBHA U TOBOPHT:

3HaeTe, CeroJlHs y Halllel COTPYIHULBI ICHb POXKJICHUSL. ..

U gto?

Kak uro?! Crona nroau npunyT, a TyT BBL...

N . ?7 -copocuna st yAUBICHHO.

Uro u? He mMoruin Ob1 Bl yiiTi 0TCIO/1a HA YaCUK-APYToii?

Ho Ttak kak st ceromnsi ¢ ytpa Obuta o0pas M CKaHAAIUTh MHE OBLJIO JIEHb, TO S KMBHYJNA W cCTaia
cobupatbes. A OHa, BUIS TaKyl0 MATKOCTb, PEIINIIa COBCEM OOHArIeTh U TOBOPUT:

W emie MbI mianupoBainu codparbes B 00en. [Toatomy moxeT Bac u B 00en 31ech He OyneT? - HO, BHIS
KaK s U3MEHWJIACh B JIMIE, MOCIEIIHO J100aBuiia - HO BBl MokeTe BOCHONB30BaThCs HAIICH MEYKOH U
pasorpeTs cede 00el1, HO TONBKO MOEIIbTE B APYTOil KOMHATE, ITOKATyHCTa.

Ho Tak xak MHE COBCEM HE XOTEJIOCh CMOTPETh Ha TO, KaK OHU OyIyT Ipa3aHoBaTh, sl coOpajIack  Mouuia
JIOMOM.

19 aszycma. Ceronus st paborama B Oropo BHyTpeHHero momdopa. Ilocime obema 3amien MOIOOi
yenoBek. U, Kak g MoOHsuIa, OH OBbIJT 3HAKOM C HEKOTOPBIMHU COTPYAHUIAMH (BCE OHU TPEANIEHCHOHHOTO
Bo3pacTa). Bo Bpemst pa3roBopa OH MOMHTEPECOBAJICA, Kak Jejia Ha 3aBojie. Ha uTo oHM eMy OTBeTHIIH:
Jlew, ThI 4TO, OTKY/Ia MBI 3HAaEM, KaK JieJia Ha 3aBoze?

B xonue pabouero ans s 3amua k Ceprero BUKTOpOBHUYY OTOBOPHUTH O TOM, YTO S HE COTJIaCHA C TEMHU
3aJ]aHUsIMH, KOTOpbIE MHE JAIOT, TaK KaK OHHM HE JIOTMYHBI, HE CTPYKTYPHUPOBAHHBIC, HE MPaBUIBHO
orpeJiesieHbl BO BPEMEHH, ¥ BOOOIIE, HEKOTOPBIE 3a/laHus IpOCcTo riymibie. OH OTBETHI:

Ha, Takue mpobaeMbl He TONBKO y TeOs. MHe NpUXOIUTCs BBIOJIHATH Takue e Iriymnsle 3aganus. Ho,
JIEJIO B TOM, YTO KTO HE BBINOJHSET YKa3bl FeHEPaIbHOTO JUPEKTOPA, TOT 37ieCh HEe p adoTaeT.

25 aecycma. C HavanpHUKOM OT/AENA KaJPOBOH JOKyMEHTALMH OOCYKAaua IMOJOKEHHE O MpHeMe H
YBOJIBHEHHH. 3alliesl HayalbHHUK APYroro OTHAENa, U, IOKa 5 3alUChbIBaa TO, YTO MBI C HE 0OroBOpwIIH,
CTaJl pacCKa3bIBaTh:

I'enepanbHBIN TUPEKTOP OpET Ha CBOEro 3amecTuTels. TOT M3-3a 3TOro XOUeT NepeBECTUCH HA CTYIEHb
HIDKE, TO €CTh Y HEro ecTh KellaHue paboTaTh Ha MPEeNNpUsATHH, IOMOYb HPEANPUATHIO, HO HET CHI
TEPIIETh €ro OCKOPOJICHUS H YHUKEHUSI.

30 aecycma. MeHs npuriacuivd MONPHCYTCTBOBATH HAa COOpAaHWM HACTABHUKOB. TaM BhICTYymaia
JKEHILHA, KOTOpas, KCTaTH roBops, He npeacTaBuiack. OHa pacckasajia O TOM, YTO Ha NMPEANPUATHH C
2003 roma BBeneHo Ilomoxkenme «O HactaBHMUYecTBe». «Ho, - oOpaTuiack oHa K HacTaBHHWKAaM, - BHI,
HaBEPHOE, O HEM HE 3HaeTe, T. K. He BCe HAYaJHHUKHU LIEXOB P accKa3bIBalOT 0 HeM. [loaTomy s Bam ero
3a4UTAI0.».

HenpusiTHO ynuBIIeHHAs TaKMM IIOJIOKEHHEM Jiell, s pelliiiia BEpHYThcs B cBoW orTaen. [lomoiins k
npoxogHoi B 16:15, 1 ¢ yxacoM yBHAena, 9TO OKOJIO TPOXOJHOW YK€ TOJMHUTCA OONBIIOE YHCIIO
pabouux, KOTOpbIE XIYT OKOHYaHUsI pabouero AHA, YTOOBI BBIMTH ¢ MpeanpusiTHi. XoTs padouuii 1eHb
3akaH4uBaercs B 17:00, a mpomyckaTh yepe3 NpoXoIHYyI0 UX HauHyT B 17:10.

Bomnpocsr:

KakoBa opranusanuoHHas CTpyKTypa JaHHOTO MPEANpHsITUs?

Onuimre ypoBeHb KOMMYHHUKALIUI HA IPEINPUSTHH.

OnuinTe OTHOIIEHUS] MEX Y IOAUYUHEHHBIMU U PYKOBOAUTEISIMH.
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Kaxosa Ha Bamr B3risig cTeneHp J0SIbHOCTH COTPYIHUKOB K OpTaHU3alnuu?
KaxoBo oTHOmIEHNE HAa IPEANPUATHH K BHOBb IPUHSATHIM COTPYTHUKAM?
Kakwue npoGiieMs, Ha Barir B3ris1, CyliecTBYOT Ha JAHHOM MPEATIPUITHN?

Keiic 4. «/les10 npuBbIYKN

B Typuctuueckoit kommnanuu, 3a 10 JeT CylmecTBOBaHHUS KOTOPOU CIOKHICS JIPY>KHBIN
KOJUICKTUB, YYPEAUTENA MO KAKUM-TO MPUYMHAM PEHIMJIM CMEHUTh €HEPAIbHOrO JUPEKTOpA.
3amectuTensl AUpPEKTOpa OcTaBUiIM mpexkHero.  CoTpyIHUKH (QUPMBI BHEIIHE CIOKOWHO
BOCIIPUHSIJIM CMEHY F€HEPaJIbHOTO, HO BCE TEKYIIUE BOIIPOCHI MPEMOYUTAIIA PEMIATh HE C HUM, a
C ero 3amecTtuTesneM. ECTECTBEHHO, JaHHOE IOJIOKEHUE JIeNl CTANIO BbI3BIBATH HEJOBOJIBCTBO Y
TeHEPATbHOTO JUPEKTOPa, KOTOPHI Hadall aKTUBHO OOPOTHCS CO CIIOKHBIICHCS MPAKTHKOM.
bbuin mpoBeneHbl COBEIIaHusl, Ha KOTOPBIX YETKO OMpEAeNsics Kpyr oOsS3aHHOCTEH Ka)I0To
pabOTHUKA, JEJIErMpOBAINCH IOJHOMOYHMS TEHEPAIbHOIO JUPEKTOpa U €ro 3aMecTUTeNs,
KOJUIEKTUB OTMpAaBJsUICA Ha TpeHWHrd. Ho cuTyanus He W3MeHWIach, paboTa KOMIAHUU
IPAKTUYECKU Mapajiu3oBaHa, MPUYEM, CO CIIOB COTPYAHHUKOB, OHU HE CaOOTHUPYIOT HOBOTO
TE€HEPAIbHOIO IUPEKTOPA, OHU IIPOCTO "elle K HEMY HE IPUBBIKIN'.

Kakwue neifictBus cienyer npeanpuHsITh TeHEPaIbHOMY TUPEKTOPY?

Keiic 5
Bbl puexanu B opuc KIMEHTa, YTOOBI MMPOBECTH BAXKHYIO MPE3CHTAIINIO. 3a JECATh MHHYT JIO
Hayaja Bbl OOHApyXHBaeTe, YTO y Bac ¢ co0Oil He Ta auckera ¢ mpeseHTanueil B PowerPoint.
Bamu neiicrus?
OT0 3a/1aHKe TIOMUMO CTPECCOYCTOMYMBOCTH M HABBIKOB PEIICHUS JEJIOBBIX MPOOIEM MOMOKET
BBISIBUTH, HACKOJIBKO XOPOIIIO CTYJEHT pa3OupaeTcsi B MH(OOPMAIMOHHBIX TEXHOJIOTHSX, a TAKXKe
y3HaThb €ro IOAXOJA K IIPOBEICHMIO IPE3EHTALMM, CTEIEHb 3aBUCHUMOCTH OT TEXHUUYECKUX
CPEACTB.

Keiic 6
Uepe3 maTh MUHYT Yy Bac BBICTYIUIEHHWE C JOKJIAJoM. Bapyr Bbl OOHapyKHBaeTe, 4YTO B
MaTepuanax, KOTopble OyayT pa3faBaThCs CIyIIATENsM, €CTh ONedyaTka, MCKa)Karomas CMBICI.
Bamu neiicrBus?
C moMomipro 3TOro Keiica MOXHO ONpPEAENUTh YMEHUE CTYAEHTAa MPENOJHECTH ayJUTOPUU HE
OYeHb TpUATHYIO HHPopManuio. Kpome sToro mpencraBisieTcs NpeKpacHash BO3MOXKHOCTH
OLIEHUTH €70 YYBCTBO FOMODA.

Keiic 7
Wner BaxxHOE coBelanue. Bamn xoisera mpejiaraet pemieHue npo0daemMbl, KOTOPOE OH SIBHO HE
JI0 KOHIIAa mpojayMai. Bel moHMMaeTe, 4TO MOXXETE MPEIIOKUTH JIy4Ilee, HO JJIsI 3TOr0 HAllo
MOJABEPTHYTh KPUTUKE MHEHHE KoJieru. Bamm nefictBus?
Pemenue ganHOM 3a1auu IPOJEMOHCTPUPYET MOIXO0 K OTHOIIEHUSAM C OYAyIIMMH KOJIJIETaMH,
JKEJIaHWe TOMOYb, MOJAEPKaTh. Takke Bbl y3HAETE OTHOIIECHHE K YEIOBEYECKUM CIIA0O0CTSIM.
Kpome TOro, sTotr keilc KOCBEHHO BBISBIISIET OPUEHTUPOBAHHOCTHh CTYJIECHTA HAa JIOCTUKEHUE
ONTUMAIBHOTO Pe3yJbTaTa.

Keiic 8
Bbl — COTpyIHUK KOHCAaITHHTOBOW KOMMaHUHM. Y Bac ecThb KJIMEHT, KOTOPBIH OYeHb Clabo
pa3bupaercss B MapketuHre (Bam koHcanTuHr — nMeHHO B 3Toi cdepe). Emy Heobxomammo
OpPraHU30BaTh PEKIAMHYIO0 KaMITAHHIO JIJIsl BBIBOJA HOBOTO OpeHa. Bel mpeanoxure emy:
1) JI0OpOTOe, MAaKCUMaJbHO MacIITaOHOE HWCCIeAOBaHUE M pa3MEIIeHHE PeKIaMbl depe3
Bamero naptuepa;
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2) ¢dokyc-rpynmy 3a He3HAUUTEIbHOE BO3HArPaKJICHHUE JJIsl YYACTHUKOB (POKYC-TpymIbl U
OpraHu3alIo TEHJAEPa, B KOTOPBIN BKIIOUMTE U Baiero naptHepa;
3) BBIOOp W3 JIBYX BapHaHTOB: BBl yunWTe mNpeCTaBUTENsI KOMIAHMH- KIMEHTA, U OHHU

CaMOCTOSITENIbHO TIPOBOJST BCE BBIMICYITOMSHYTBIE MEpPOTPUATHS, WJIA KOMIAHHS-KIUCHT
Jenerupyer 3to Bam.
Bri6epute BapuaHT, 000CHYHTE.

Keiic 9
B xonnextuBe, KOTOPBIM BBl PYKOBOAMTE, CIOKUIMCH ABE I'PYNIHUPOBKU, KOTOPHIE IOCTOSHHO
KOHKYPHUPYIOT MEXKAY c000i. Y KaxJ10i U3 HUX €CTh JUAEPHl U UX Oojee WM MEHee aKTHBHbIE
npuBepxkeHipl. [Ipy 3TOM BBl 3HaeTe, 4TO y JUAEPOB XOpOIIHME OU3HEC-pe3ynbTaThl. Bamn
neiictBus? (Keiic npoBepsieT yMeHHE CTPOUTh OTHOIICHUS B KOH(IMKTHOW CHUTYyalluHl, YMEHHE
BJIUSITh HA JIIOJIEH, arpeCCUBHOCTb, CKJIOHHOCTh K MHTPUTaM.)

Keiic 10
CoTpyAHUK 4acTO MpPOSBISET MHULMATUBY HE TaM, IJI€ HYXHO, U3-3a YEr0 HEPEIKO CTPaJaroT
paboune mpoueccl M UTOrOBBIM pe3ynbTaT. Bbl 3HaeTe, 4YTO COTPYIHUK JOCTAaTOYHO
kBanupuuuposadn. Bamm  pgeiictBus?  (IlpoBepsier  cTwib  ympaBieHMs, — yMEHHE
IPOAHAIU3UPOBATh CIOXKHYIO CUTYaAIUI0, BAPUATUBHOCTD MBIIICHHSI, CKIOHHOCTh K OOBUHEHUIO
MOJYMHEHHBIX UM K PELICHUIO BO3HUKIIEH CUTYallUy, 3HaHUE MPAaBUI MOTUBALUU U KPUTHKH. )

Keiic 11

I'octununa «bakkapay» - camas kpynHas roctuHuna r. Cankr- IlerepOypra, uaymias B HOTYy €O
BPEMEHEM U ITOCTOSIHHO BHEIPSIIONIAs IEPEIOBbIE TEXHOJIOTUU OKa3aHUs yciyr. Bot yxe Ooinee
10 sieT oHa IUAMPYET B CIHMCKE TOCTUHUYHBIX Npennpuatuii bonsimoro Jleca. TspkenoBaTo ObLIo
Ha4yMHATh mocie packosia Benukoro Jleca na bonpmioi, Manbiid, [aneauii, bomoTucteii u
apyrue. Ho Hu4ero, BBICTOSIM, KOJUIEKTUB COXPAHWIM, MOJIOACKD IMOATOTOBWIIA — HACTOSIIAS
6oesas cmeHna! U tenepp B muaepax!
[enicTByromue nuuna:

Benukuii JIeB — ['eHepasibHBIN JUPEKTOP U INIABHBIM aKIIMOHEP FOCTHHMIIBI «bakkapa»
Mynpsiii bapcyk — HadaJlbHUK KOMMepdeckoro otaena. [Ipasas pyka I'enepansnoro. Bee 10 ner
BMecTe!
IllycTpas benka — Ha4aJIbHUK OTZAENIa MApKeTUHIa. Bcero 1Ba roga B JTOJDKHOCTH, a YK€ IATh
HOBBIX HJIEH, pEAIM30BAHHBIX HA MPEIITPUATHN.
Xutpslit JIuc — HavanbHUK OTAena npoaax. Haxomuus, uzodperarenes. Tonbko Gnaromapst 3TuMm
KayecTBaM IIaHbI TPOJIAXK U BBITIOIHSAIOTCS !
JoOpelii MesnBeap — HayallbHUK OTJZENa HOMEpPHOro (oHJa, OBIBIIMI HayaJllbHUK OTJeNa
MIPOJIaX.
Tpeckyuas Copoka — ciyx6a oOmiecTBeHHOro nuranus. CiaBUTCS yYMEHHEM pacCyXaaTh O
HEN3BECTHOM M JIOKA3bIBaTh HEJOKA3yEMOE.
Enot IlonockyH — HayalbHUK OTAeNa Mo pabote ¢ mepcoHanoM. CKpyIylie3eH M TIIATEJIeH B
pabote. Benukuii JleB 1eHUT 3TO, HE B3upas Ha KOH(PJIUKTHOCTb M HEYEMHBIH TEMIEPaMEHT
Enora.

Bort yxe Heckosbko MecsleB coBenjanus y Benukoro JIbBa mpoxoaiT «co ckpunom». Kaxapii
HAaYaJIbHUK CYUTACT CBOMM JOJIOM IUIECHYTb Macjia B OroHb. M rimaBHag Tema — HeT
HOPMAJIBHOTO ITIEPCOHAIA.
- N3menpuanu 3Bepu! Hukomy nosepust Het! I'ma3 ma rmas HyxkeH! — jkamoBaiics B
ouepenHoil pa3z Xutpsiii Jluc. — [IponaBate HekoMy! CUIST MATH cTaphlX XOMSKOB Ha CBOMX
KJIMEHTAaX, LENBbIMUA THAMU B JOMUHO PEXYTCA J1a )KAYT, KOrJa KTO U3 MIOCTOSHHBIX IMOKYIaTeIen
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MO3BOHUT. A cZeNaelib KOMY 3aMeuaHue, - O0MKaroTcs. ['0BOPAT, MBI JK€ TUIaH BBINOJIHSAEM, U
3apIjIaTy HaM BCE PaBHO HE MOBBICST, YEr0 HANPATraThCsA?

- A kak panbiue 66u10 X0opomo! — moaxsatui Joopsiii Mensens. Benp aTux XoMsKoB 51 Ha
paboTy mondupain, Tak OHM LEJIbIMUA AHSIMH 3€MJII0 PBUIM, HapaOaThiBas KIMEHTCKYHO 0asy.
Tenedonnsie cuera «Jlecrenexkomy» ¢ Tpyzaom orutaunBanu! Kcratu, y MeHS B 3aKyIlKax Ta ke
uctopusi. Benp noructuka — 3T0 3aXBaThIBaIOLIEE J€NI0, KaK NEeTEeKTUB. A Mou TrojeHu (man xe
bor nogunHeHHBIX!) J€KaT HA TOJKHOCTH B IPSIMOM U MEPEHOCHOM CMBbICHE. A Belb €lle TpU
rojia Hazaj, s CibllIall, OHU CUUTAIKCH JIYUIIUMHU CHEIHMAIMCTaMH B CBOEH 00JIacTH, MPU3bI U
IIPEMUH TOJTydau!

- Ha npousBoactee He syunie, - 3aaBui Myapsiid bapcyk. — IlsaTe net Hazaa, korma
MOJITOTOBJICHHBIX KAaJIPOB HE XBATajio, Mbl HAOpaM MOJOJBIX 3aifuuX, BBIMTYCKHHI] TpaBKHHON
Akazemuu, mpeanojaras, 4ro BbIPACTUM M3 HUX KIJIACCHBIX CIIEHUAIUCTOB. A Te uepe3 roji-
JIPYrol 3aMyX TOBBICKAKMBAIM, M KaXKIble TPU Mecsla — B JEKPETHBIM OTMYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX cobupaTh Oyzaer, Ml ¢ Exxom? UTo-TO, MHE Ka)KeTcs, 37eCh OTAEI
IIEPCOHAJIA HE JOyMaJl.

- Bot, u kpaitnuii o6baBuicsi! — nmogusuics co cBoero mecra Enot Ilomockyn. Kak ¢
YIPaBJICHUEM HE CIPABISEMCS — 3TO KaJpbl BUHOBaThl! A KTO M3 Bac 3a MOCJEAHEE BPEMsI MHE
HOPMAJIbHYIO 3asBKY Ha M0A00p NepcoHaa nojaan?

- S! — moackounna benka. — Bece yeTko ykaszana: 4To KaHIUAAT JOJKEH 3HATh, YTO YMETh,
KaKUM ONBITOM 0051aJaTh, BIJIOTH A0 3HAHUS 00E3bSHBErO s3bIKa (MBI TYT ¢ AQpPHUKOIl CBSI3U
HaJaKHBaEM ).

- Ha, neiicTBuTEnbHO, - noajaepxail EHOT. — MbI cTporo mo 3TOW 3asBK€ U HAILIU
CrienanucTa. YTKOHOC, Kaxercs, ero ¢amunus? Penkuil cnenmuanuct, ciaydyailHO K Ham M3
ABctpanuu 3anecno. U kak pabotaer? — obparuicst Enot k benke.

- Otnnunuk! YyBcTByeTcst 3arpanuyHas mkosia! Hammm Bce ¢ Hero mpumep OepyT!

- Hy BoT, 3Ha4nT HEe B KaJapax /A€o0, MBI 32 CBOIO pabOTy OTBeYaeM, - OOMKEHHO MPOI0IKAT
Enort. /laBaiite my4nie noaymaeM, B 4eM TYT J€JIO, U 4TO HAJ0 UCIIPABIIATS,

- Munytouky, - mpepBai Bcex JleB. — Ceifuac Mo TenuKy BaxHOE COOOIIEHNE TOKHO ObITh,
KCTaTH, M0 MOBOJY KaJpoBbIX npodiaem. [Ipennarato npepBaThCsi U NOCMOTPETh. TaM U MpPO HaAc
Oyner.

He noxupnasice cornacus npucyrcTByromux, JIeB BcTan U BKIIOYMII TEIEBU30p. A TaM YK€ BO
Bcio Tapaxtena Tpeckyuas Copoka, camast nonyssipHas xKypHainucTka «Jlec-TBy».

- [TocmoTpuTe, YTO MPOUCXOIUT, YBaXKaeMble TEIE3pUTENH, - 3aynBaiack Copoka. — Ckopo
Ha HAIIUX MPeNnpusaTHsIX Hexkomy Oyaer pabotats! Poxxmaemocts B Jlecy mamaer! 3Bepu
pasberatorcsi, kTo Kyaa. B onun Tonbko bonmotucteiit Jlec 3a mocnennuit rog 16 crait Jlukux
Kabanos nmepebexanu. Tam uto, menqom Hamazano? Her! [Ipocto xemyzaeit Tam Oonbie. A KTO
HaM Mermraer ay0oB HacaauTh? WM xemyneit Oyaer BmoBonb, 1 KabGaHbl HUKyJa YXOIWTH HE
CTaHyT. A CTpaHe OT 3TOr0 OJHA MPUOBLIL: HY KTO Jydiie KabaHOB yMeeT 3eMIII0 BCTIaXUBaTh?
A dro gemaercsi B jepeBooOpadatkiBaromield mpoMbiiuieHHOCTH? [la mpodeccuoHaibHO
MOJATOTOBJICHHBIX bOOpOB HBIHUE JHEM ¢ orHeMm He Haitu! Bce Ha 3apaboTku B OmmkHee U
JnanpHee 3apyOekbe pBaHyaH, WU TaM eBporioTuHbl cTposaT 3a CKB. Tyma m cembu cBom
nepeBo3ar — Ha [IMJK. A ceiluac Mbl B TOCTSX y OAHOTO M3 JIMAEPOB OTEYECTBEHHOI'O
TOCTUHUYHOTO Ou3Heca, rocTuHulbl «bakkapa» W pa3 yx Tema Hallero pa3sroBopa CEroJHS —
KaJIpbl, TO ¥ TIOTOBOPUTH MBI PELIMIIA C JUPEKTOPOM OTJENA NEPCOHANIA KOMIIAHUU TOCIOJIMHOM
Enorom Ilonockynom. Ckaxure, yBaxkaembli EHOT, kak Obl Bbl ¢ mpodeccruoHalbHON TOYKHU
3peHUsl OUEPTUITN KAJAPOBBIC IPOOIEMBI CETOTHSIITHETO THS?

- O, MeHs TOKa3bIBAIOT, - BCTpenenyscs EHOT.

- KanmpoBas mpobiiema — 310 mpobiieMa cucreMHasi, - Hauan EHOT. — 3aech u crnabas
MOATOTOBKA crenuanuctoB B BVY3ax, u ycrapeBmme MeToasl OTOOpa TIEepcOHala Ha
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npennpusaTusx. CeroiHs Mbl 4YyBCTBYEM HEXBATKy METOAMK OLIEHKM IepcoHasa. ExxeronHble
aTTeCTallud NPEeBpaTWIMCh B  (QOpPMajbHbIE MPOLEAYpPbI, OTIUCKH, HE MMEIOLIUMEe HU
BOCIIMTATEIbHOT0, HU CTUMYJIMPYIOLIETo 3HaueHus. M BOT elle 4To BaxXHO, - IpoAosnkan EHoT, -
B CBS3U C JAe(UIUTOM KBaJIU(UIMPOBAHHOIO NEPCOHANA, O KOTOPOM Bbl ceilyac IOBOPUIIH,
IIPOM30LUIN PEBOJIIOLMOHHBIE W3MEHEHUs Ha pbIHKE Tpynaa. Temepb He MNPEANPUATUE HILET
KJIACCHBIM IepcoHall, a KIACCHble CHIEUUAIUCThl MNOAOMparoT 1oj celds Moaxojsiuee
IpEeNIpUATHE, KaK PAaBUIIO, 110 NpUHLIUIY: «[' A€ ycaoBus dydiie». A co3JaTh TaKUE YCIOBUS —
3TO TOXe npobsiema. BoT Mbl ¥ monanu B 3aMKHYTHIN Kpyr: YToObl coO30aTh XOPOIINE YCIOBHS,
HY)KHbl  coinuaHble  JeHbrd. CoymgHble  JI€HBI'M  CHOCOOHBI  3apadoTaTh  BBICOKO
npodecCHOHATIbHBIE CIELUATUCThL. A Tyza, I/ie IeHeT MJIaTAT Majo, XOPOLIUE CIIELUATUCThI He
UAyT.
- A Kak e Bbl BBIXOIUTE U3 NOJIOKEHUsI? Kak BaM B TaKOM CIIO)KHOM CUTyallMH yJIAeTCs
OCTaBaThCsA B JIUJEpax? — C HOTKOM coMepeXxruBaHus B rojioce crpekorana Copoka.
- CeronHsi MBI JieJ1a€éM CTaBKY Ha BBIJAIOLIMXCS CHELUAINCTOB, KOTOPBIX HAa3HA4YaeM Ha
KJIFOYEBBIE IOCTBI, U KOHEYHO H3bICKUBAEM CpEICTBA, YTOOBI CO3/aTh Ui HUX JOCTOIHbBIE
ycioBus. Ho Takux cnenos eQuHULBI, U MBI IOHUMAEM, YTO BO3MOXHOCTH MX OTPAHUYEHBI — B
OJIMHOYKY Ka)/blii M3 HUX rOopbl HE CBEpHET. TpeOyroTCs COTHU M THICSUM MHUIMATHUBHBIX U
TBOPYECKUX T'0JIOB, IPOPECCHOHATIBHBIX PA0OUYHUX JIall U KPbUIBEB, a TAKXKE HY>KHbl COBPEMEHHBIE
TEXHOJIOTHH, COKpAILAIOLIUe MPUMEHEHHE PYyYHOro Tpylda. DTHUM Mbl ceiuac u 3aHsaTel. Ho
KJIH0Y, KaK MHE IIPEJICTaBIIACTCSI, HAXOAUTCS B CUCTEME 0TOOPA CHELUATUCTOB.
- Cnacu6o, rocnogun Ilonockyn! HamomHio HammMm Tene3puTensM, YTO MOHUM
cobeceJTHUKOM Obl1 pyKOBOJAUTEINb OTAEJA MepcoHala akimoHepHoro oouiectsa «Kenb-1lleHp»
Enot Ilonockyn. Ha sTom MbI 3akanuuBaem nepenady. Ho mpobiema ocraercs, U pemarb ee
Ham! C Bamu Obna Tpeckydas Copoka. Jlo HOBBIX BCTped B 3dupe!
- EHOT, TBI, HOXO0%e€, YTO-TO 3HAEIllb, U MOJTYUIIL! — cliep>kaHo 3apbryai Jles.
- KoHeuHo 3Haro, U BBl BCE ATO 3HAETE: YNPABICHUE NIEPCOHAIOM — 3TO 33/1a4a HE TOJIBKO
OTJieNa TEepcoHaja, a U KakKJIOro PYKOBOJIUTENS B OTAENbHOCTH. Kpome TOro, ympaBieHue
NEPCOHATIOM — 3TO CUCTEMa, BKIIIOYArOmias B ceOs 4YeThIpe OCHOBHBIX 3ieMeHTa. [lepBhlil —
nos0op M paccTaHOBKA KaJpOB, BTOPOl — cHCTeMaTHyecKas OIeHKa IepcoHana, TPeTHH —
o0yyeHHe M pa3BUTHE, YETBEPTbIi — MOTHBAIMs U CTUMYynupoBaHue. llpu ompeneneHHbIX
YCIIOBUSIX 3TAa CHCTEMa CIOCOOHa paboTaTh, KaK CaMOPETYJIUPYIOIUNCS BEYHBIH JBUraTelb. A
BOT 4YTO 3TO 3a YCJIOBHSA — CTOMT IOAYMaTb HaM BceM. Jlydiie Hac M BMECTO HAac 3TOTO He
CeNIaeT HUKTO! — 3aBepIINJI CBOIO TJIaMEHHYI0 peub [lonockyH.
- Yro x, - yXKe CHUCXOJUTEIBHO IpOU3HeC Benukuil, - B TaKOM Cllydae, €CTb CMBICI
oOpaTtutbest K coOcTBeHHOMY JyunieMmy onbITy. Bot y Hlyctpoii benku ¢ YTkoHOCOM Benpb Bce
MOJIy4ns10Ch, Kak Hazno! C u3ydeHus 3Toro ycnexa, nokaiayi, 1 HaueM. Celiuac Bce 110 MecTaw,
a 3aBTpa B 9.30 1y Bac ¢ KOHKPETHBIMH MTPEIJIOKEHUSAMU.
Bompocsr:
1. Yto nmone3Horo MoxHo BbiHECTH U3 onbITa [llyctpoit benkn?
2. C xakuMH NpeAJIoKEHUSIMHU Bbl IPUIILTH OBl Ha coBemanue k Bemukomy JIbBy 3aBTpa?

Keiic 12
B Bamem otnene ectb He3aMeHMMbIH paOOTHUK, TaJaHTIUBBIN, EPBOKIACCHBIM CHEIMATNCT B
CBOEM Jiesie, OH caM 00 3TOM 3HAeT U 3TUM Mojb3yeTcs. MoxkeT oma3apiBaTh Ha paboOTy WIH
BOBCE IMponacTb Ha HECKOJBKO JHEH, He OCTaBUB HHMKaKod HWHPOPMALUU O CBOEM
MeCTOHaxoXAeHuH. B pesynbTare pabota otaena nmapanuzoBaHa. Kak Bawm, kak pykoBoauTento
HATH yrpaBy Ha CTPONTUBOTO pabOTHUKA, €CIIH CHIELUATUCT OH ACHCTBUTEILHO YHUKAIbHbIN?

Keiic 13«/InyHas 3aMHTEPECOBAHHOCTb)
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B typuctudeckoil xommnaHuu «JeTHs» MPOU3OILIO COKpaIlEHHWE MepcoHana. AJieKcaHap
BacuibeB, MeHemkep o paboTe ¢ KIMEHTaMH, 0Ka3aJcsl Cpelid Te€X, KOr0 PYKOBOIUTENb PEIINI
HE YBOJIbHSITD.

C oaHolt cTOpOHBI, AnekcaHap ObUl OYeHb TOpH, 4TO ero paboTy OIEHWIN MO JOCTOUHCTBY,
npu3HaM ero npodeccruonanu3M. C Ipyroidl — peopraHu3anusi KOMIIAHUU HE MpHOaBHia eMy
9HTYy3Ha3Ma. MoJo0il 4enoBeK OOsUICS COBEPIIUTh KaKyr-HHOyAb OLIMOKY M TeM CaMbIM
HaBJeub Ha ceOs THEB HAYaIbCTBA. A BO3MOXKHOCTH OMIMOUTHCS ObLIa BIIOJTHE BEPOSTHOM.
[Ipexxne Auiekcanap 3aHUMAJCS TOJIBKO MOMCKOM KJIMEHTOB, a TEHEpPb €My MOPYYMWIIU €le U
o opMIICHHE BCEX IOKYMEHTOB TIO CIICIIKE.

[Tonauany Anekcanap Hajesuics, YTo caM paz0depeTcst B 3ToM Bopoxe Oymar. B nanbHeiiiem xe
OH MOHSUI, YTO TaM HE BCE TaK MPOCTO, KaK KAKETCS Ha MEPBbIA B3I, B pesynbraTe MoI0q0i
YeJIOBEK 3allyCTHII HOBOE JUIsl ce0si HalpaBlieHUE padoThl, KOTUYECTBO MPOOJIeM YBEINYNBAIOCH,
KaK CHEXHbIA KOM. AJIEKCAaHAp HE 3Hal, KaK HX pEeLIUTh, HO IMPU3HABaThCA B CBOEHU
HEKOMIIETEHT-HOCTU HE XOoTel. MOIJIoJI0N uenoBeK MPHUYHBUI, MPOJOJDKAN padoTaTh, HO YiKe
JIaJIEKO HE C TEM DH-TY3Ua3MOM, KaK MPEKIE.

Tak kak koMmanusi Oblia HeOOJbINAs, BCEMU KaJAPOBBIMU BONPOCAMU B HEH 3aHHMMAiCs cam
pykoBoauTesnb. OH 3aMeTWJ TEPEeMEHbl B HACTPOCHHHM COTPYIHUKA, KOTOPOrO CUHUTAI
MEPCIIEKTUBHBIM, U PEIINI pa300paThCs B CUTYaAIUU.

Kax BbI cuntaere, 94To B 3TOM CiIydae JODKCH MPEINPUHATh PYKOBOJIUTENh AjleKcanapa?

Bynyr oneHuBarbcs pemieHus, YYUTHIBAIOUIME CHUTYallUI0 B KOMIIAHUHM, OPUTMHAIBHOCTH
MpeIaracMoro pyKOBOIUTEIII0 BApUAHTA JACHCTBHIA.

Keiic 14
JlBa coTpysnHuka B BamieM oTnene BBINOJHSIOT OJMHAKOBBI 00beM paboT, HO MOIY4aroT
pasHyro 3apaboTHyro 1uiaty. HemoBoiabcTBO pabOTHHKA, MONydaromero MeHslie, pacter. Kax
HaJIaAuTh Y3PPEeKTUBHYIO paboTy oTAena?

Keiic 15
Benymue cneumanuctsl Bamiero mnonpasieneHuss MOIYyYHIIM BO3MOKHOCTH IPOWTH KYpChI
NOBbIIIEHUS KBamudukauuu. [locie yero B LEsSX TMOBBILIEHHUS KapbepHOTO POCTa Hayalu
NOJbICKMBaTh cebe HoBoe MecTo paborbl. Kak pykoBOAWTENI0 MOTHUBHPOBATH PabOTHUKOB
0CTaThCsl B KOMIIAHUN?

Keiic 16
B npeonoscennoii cumyayuu gvloenume u npoaHaiuzupylime ciedyroujue diemenmol U pakmopol
KOHpaukma:
*KOH(IMKTHYIO CUTYalHIO
*00BEKT KOH(DIUKTA
*TIpeMeT KOH(IINKTA
*y4aCTHUKOB KOHQIIUKTA
*PaHT ONIOHEHTOB
scpenly KOH(IUKTa
sriepexo KOHGIIMKTA U3 cepsl AETOBbIX OTHOLICHUH B IMYHOCTHYIO chepy
* IMYHOCTHBIE DJIEMEHTHI KOH(IIMKTA.
Cumyayus. 11Ino coBemanue y pyKOBOIUTENS KPYNHOW TypHCTCKOM koMmanuu. ITonBoaumnuch
UTOTH TPYAOBOIO COPEBHOBAaHMWS 3a TOJA Cpeau JenapTaMeHToB 3Toi kommanuu. [lo Bcem
MoKa3aTejsiM Ha [epBOE€ MECTO MpeTeHIoBajla JeMapTaMeHT WHTEIUIEKTYalbHbIX 3HAHHM.
Boszpakenust ObUIM TONBKO Yy IVIABHOTO CHEIMANUCTA JIeapTaMeHTa Mpoiax, COOOIIMBIIET0, YTO
IpOBEEHHBIE MM Ha JHIX aHaIM3bl B JIEMApTaMEHT WHTEJUICKTYaJbHBIX 3HAHUM BBIIBIIN
3aHM)KEHUE KayecTBa MPOrpaMM, MPUUUHOW KOTOPOTO0 MOKET OBITh JTMOO XaJlaTHOE OTHOLIEHUE
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K pabore, nmubO HapymieHHE TPYAOBOM IUCHMIUIMHBL. B CBS3M C 3TUM OH CUMTAeT, 4YTO
IPUCBAaUBaTh JEMAPTAMEHTY UHTEIUIEKTYyalbHbIX 3HAaHUH IEPBOE MECTO IIOKA PAHO.
BeicTynienue crnenuanucra ¢ JenapraMeHTa  IpoJaXk BbI3BAJO HErOJIOBaHHUE Y

CHELUAINCTA JAeNapTaMeHTa MHTEeJIEKTYaIbHbIX 3HaHUH. «Kak BaM He CTBIJHO, UCIOJIb30BaTh
CIIy>keOHOE TTOJIOKEHHE JUTISl CBECHHSI IMYHBIX CYETOBY». A KOMUCCHH MOSICHUJIA: «CHEIHAIHCT C
oTJeNa Npojax IMONPOCHI HamMcaTh MNporpaMMmy Juiss ero Opara OecIUIaTHO, CHELMAIMCT
JeTiapTaMeHTa WHTEIUICKTYalbHBIX 3HAHUM OTKa3aJcs, HO MPeUIOKHUI BHE pabodee Bpems
noMousb ero Opary. Ho oH ckazai, 4yTo OpaT He MOKET CO MHOM BCTPEYaThCs, TaK KaK y HEro HeT
Bpemern» OH, Kak BUIWTE, 3alIOMHHJ 3TOT CIy4ail. Y Hac Bcerjaa MOAXOMAT ¢ OOJbIIon
OTBETCTBEHHOCTHIO K HAIIICAHUAM IIPOrPaMM, U 5 IMYHO BCET1a IIPOBEPSION.

Keiic 17
3a COTpyZHMKOM A B OpraHu3alMM CibUla penyTalus 4YeJOBEeKa, KOTOPBIH JIIOOUT
nepeKyIaIbBaTh CBOIO padoTy Ha Apyrux. OmHaxIsl Ha paboyeM cTojie cOTpyaHuKa b cinydaiino
OKa3aJICs JOKYMEHT, KOTOPbII IO MOPYYEHHIO HadallbHUKA OT/eNa JOJDKEH ObUT MCIOJIHUTh
cotpyanuk A. Mexnay corpynaukamu A u b pasropencs xordmukt. [To xakomy MexaHusmy
BO3HUK KOH(MIMKT? Bblienure MHUUICHT, 00bEKT, KOH(DIMKTHBIE CUTYAI[MH U TIOBOJBI.

Keiic 18
Ha mo0oM nmpeanpusiTuu ecTb y4acTKH, Ha KOTOpble paOOTHUKM 110 Pa3HbIM MPUYMHAM HAYT
0e3 ocoboro >xenanus. OpHaXAbl HadallbHULIA OT/ENAa, B KOTOpPOM paboTana coTpyaHuua A
(KOJJIEKTUB B OpraHu3aliy OblI MOJIHOCTbIO KEHCKHI), BEpHYBILIUCH C IIAHEPKH, COOOIIMIA el
TOHOM, HE TEPISAILIMM BO3paKEHUH, YTO OHA JIOJDKHA OyAeT 3aMeniaTh 3a00JIeBLIYI0 PaOOTHUILY
B coceiHeM noapasnenenuu. CorpyaHuna A B TOH ke MaHepe 0TKa3ajlach, MOTUBHPYS TEM, YTO
pexuM paboTel Ha 3ToW JoiukHOCTU ¢ 10 1o 19 yacos, a eil HyxHO 10 18 vacoB 3abupatb
pe0GeHKa U3 IeTCKOro cajia, 0 YeM €€ HadyaJlbHUIAa XOPOLIO 3HaJa.
HavanpHuna otaena nonoxkuia o0 oTka3ze pykoBoauTento opranuzanuu. CorpyaHuny A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEpP», U OHA PEIIUTEIBHO HAIPaBWJIACh 3alMIIATHCS U OTCTaWBATH
cBoM HHTepechl. He Bolas B kaOuMHET, OHa YBHUJENa TIJla3a 4YEJOBEKa, COBEPUIEHHO He
cobupasIIerocss Ha Hee HanaaTh. [locie 70OpoKeNaTENEHOTO MPUBETCTBUS PYKOBOJUTEIbHHIIA
obpatunach K COTpyAHHUIIE A CO CIEAYOIUMH cloBaMH: <« TMOHMMaro, 4Yto y TeOs
yBaKuTeNbHas npuunHa. Ho ThI nmyyie Apyrux 3Haellb TOT y4yacTOK, Ha KOTOpOM paboTana
paHbIIe s HOBOMY YENIOBEKY Cpa3y OCBOMTbCS OyAeT Henerko. Sl cuumrairo, 4ro Thl TaM
CHpaBUIIbCS Jy4Yllle APYTUX, a 4achl pabOThl MOKEIIb MEPEHECTH MO-CBOEMY YCMOTPEHHIO.»
Cotpyanuiie A He OCTaBalIOCh HUYETO JPYTroro, Kak COrJacuThCs.
JaiiTe KOH()IUKTOIOrMYECKHI aHAIN3 TPUBEACHHON UCTOPUH.

Keiic 19
Onnaxnel 'enpun @Dopa, mpoxods Mo CBOeMY 3aBOAY, YBHIEN, YTO HECKOJBKO pPabO4YMx
YCTPOUWJIUCH Ha MepeKyp npsmo noj Tabmuukoi «Kyputs 3anpemnieHo». [lepsas MbIcib: HalI0 uX
Haka3zaTh — omTpadoBars, yBonuTs. Ho ®@opa nmocrynun unaue. OH mopomen K paboyum:
«3npaBcTBylTE, g ['enpu @opa, AUpEeKTOop.»
OOMEHSBIIMCh CO BCEMH PYKOMOXKATUSAMH (M IpU 3TOM Y3HaB UX UMeHa), Popa ckaszal mapy
T0OpBIX CIIOB 0 paboTe MX lieXa, a 3aTeM BhITAIllWI U3 KapMaHa mauyky curapet: «llompoOyiite
MOM — OHM TOJIYYIIIE. »
[Tocne Toro kak paboune B3sUIM €ro CUrapeThbl, OH JT0OpOIYIIHO 3aMeTuil: «BOT TONIBKO 3pst BbI
3/1ech Kypurte: Buaute tabnnuky? [laBaiite otoiinem Tyaa, — M yKazajd Ha MECTO KypeHHs. —
[Tpomry Bac, KypUTh BCerJa TOJBKO TaM. 3/1eCh KypUTh OMAaCHO, MOKETE BBI3BATh MOXKap, KOTO-
pBIi BCeM HaM JI0pOro 00ouaeTcs. »
JaiiTe KOH)IUKTOIOTUYECKHI aHAIU3 TIPUBEACHHOM UCTOPHH.

Keiic 20
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Mexny 3aMecTUTENIEM PYKOBOIMUTEINS CPEAHETO YPOBHS M JIMHEWHBIM PYKOBOJIUTEIEM
OCJIOKHWJINCh OTHOILLIEHHUS B CBSI3U C TEM, YTO M3-3a HEYJIOBJIETBOPUTEIbHBIX KOMMYHHUKAIIUI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPaBJICHUs B OPraHM3allii BO3HUKIIA IPEIIIOCHUIKA CPhIBA BAXKHOT'O
MEPOIIPHUATHSL.
3aMecTHTeNb PYKOBOAMTENS, B OOS3aHHOCTH KOTOPOTO BXOAHMT ONpeAeieHHe rpaduka u
OCYIIECTBIICHUE KOHTPOJIS 32 MPOBEIECHUEM IOJ0OHBIX MEPOIpPHUATHIA, B Oecele ¢ JTUHEHHBIM
PYKOBOJMTENEM 32 HECKOJBKO AHEW 10 yKa3aHHOIO MEPONPHUATHUS BBIICHSET, YTO CPOKU €ro
MIPOBE/ICHUS JIMHEWHBIM PYKOBOJUTEIEM HE YCTAaHOBJICHBI. B X0/ 3TOH ke Oece/pl JIMHCHHBIN
PYKOBOIMTENb MPEAJIAraeT CPOKHU IIPOBEIEHUS MEPOIIPUATHS, @ 3aMECTUTEND BbICKA3bIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOH opMe.

JIuHeWHBI PYKOBOJIUTEIh B MHUIIMATHBHOM Oecesie ¢ PyKOBOJIUTEIEM CPEIHEr0 YPOBHS (CBOUM
HEMOCPEJICTBEHHBIM HAa4YaJIbHUKOM), TPU3HAB B OOIIEM CBOH MpOCYET B CIOXKUBIICHCS
CUTyalluu, oOpaTWyl BHUMAaHUE U Ha TO, YTO 3Ta CUTYyallUs CTajla CIEACTBUEM TOr0, 4TO
3aMECTUTENb aKIEHTHUPOBAI BHUMAaHUE Ha MPHUOIMKAIOMIMXCS CPOKaX MPOBEICHUS YKa3aHHBIX
MEPONPUITUIA HAa OYEPETHOM COBEIIAHUU.
PykoBoauTenb cpeaHero ypoBHsI peKOMEHOBall CBOEMY IMOAYMHEHHOMY Oolieeé BHUMATEIbHO
CIIEANTD 3a TpaduKaMu MPOBEACHUS MOJOOHBIX MEPOIPHUITHN U 00Jee TECHO KOHTAKTHPOBATH
10 3THUM BONPOC C COOTBETCTBYIOIIMMH JIOJDKHOCTHBIMU JHliaMu. Ha ouepenHoM coBeniaHuu
PYKOBOJUTENb CPEIHEr0 YpOBHSA B (opme O€3/IMKONW KPUTHKU aKLEHTUPOBaJl BHUMaHHUE Ha
CJIOKUBILEHCS CUTYalUU.
Ilpoananuszupytime Oelicmeus 6cex YYACMHUKO8 CHONCUBWielcs cumyayuu. fensemcs au ona
KOHGauxmom? Buvissume 6 Heti KoH@auxmHvle Ccumyayuu. CnpoeHosupyiime OMHOUEHUS
Medcoy YHUacmHuKamu cumyayuu nocie coeewjanmus. Ymecmmua au  Ovlia Kpumuka Ha
cosewjanuu?

Keiic 21
IIpoananusupytime npeonodiCceHHy0 cCumyayuro ¢ moyKku 3peHus ouHamuxu kougauxma. Kaxue
nepuoovl U dmansl pazeumusi KoHgaukma Bwi mooxceme 6 netl gvloenums?
DTOT ciydaii mpou3solien Ha kKadeape OJHOro By3a, Ky/Aa MO paclpeAeseHUIO MOCie OKOHYaHUS
TOTO K€ MHCTUTYTa Oblja MpUHATA MOJOAOW cneruanucT JlsmuHa. OHa OBICTPO OCBOMIIACH C
JOJKHOCTBIO aCCUCTEHTA U MOYYBCTBOBANA ce0sl BIIOJIHE YBEPEHHO, TeM Oosiee yTo Omaromaps
CBOEMY OOILIUTEILHOMY XapakTepy Obula 3HaKOMa YyTh JIM HE CO BCEM MHCTUTYTOM. TOJBKO C
3aBenyoIIMM Kadeapoil YMHOBBIM YCTaHOBUTH XOpollue oTHouieHus: Jlsnuna He cMoria. OH
SBHO HE 0/100psJ MOCTOSHHBIE OTIy4YKU JIsAnmHOM, OECKOHEUYHBIE Pa3rOBOPHI HA MOCTOPOHHUE
TEMBI, KOTOpbIE OHA 3aTeBasia C COTPYIHUKaMU Kadeapsl, ee Hepabouyee HacTpoeHue. [1oHsaB, uyTo
XOpOILEro OTHOLIEHUs YMHOBa €l He A00uThCs, JIanmHa pe3ko M3MEHWsa CBOE IOBEJICHHUE.
Ecnu panbpmie oHa XOpoWIO 1M, IUIOXO JIM, HO BBINOJIHSUIA PACTIOPSIKEHUS 3aBEAYIOLIErO
kadenpoil, TO Temepb OrpaHWuYMiIa OO0bEeM CBOEH pabOThI TeM MHHHUMYMOM, KOTOPBIA OBLI
HEoOXOoauM, dYTOOBI TpoAepkaThcsi Ha Kadeape, MNPOSBHB TpPU OTOM HEIIOKUHHYIO
M300peTaTeNIbHOCTh M HEIUIOXO€ 3HaHWE TPYJIOBOro  3aKkoHojaTenbcTBa. [lonb3ysch
MPUBUJIETUSMHA MOJIOJIOTO CIIEHUATNCTa, OHA OTKA3bIBAJACh PYKOBOJIUTH MPAKTUKOM CTYJIEHTOB,
TpeOoBasia epecMoTpa y4eOHBIX IJIAHOB, CChUIAsICh HA MOJIOKEHUE O BBICIIEH IIKOJIEe, KOTOPOe
MO3BOJISIIO ACCHCTEHTY HE YUTATh JIEKIUH, OTKa3anach OT MPEeNoiaBaHus U BeJa 1abopaTopHbIe
Y TIPAKTUYECKUE 3aHSATHSL.
OpnuM cinoBoM, JIsaMHA OTKPOBEHHO MPOBOLMPOBAa YMHOBA HAa KOH(JIMUKTHI, U OH IIEN Ha
HUX, CUATasl HUKE CBOETO JOCTOMHCTBA HE NMPUHATH BBI30B, TEM 00Jiee, 4TO JPYroro BbIXOa U3
CO3/1aBLLIETOCS MOJIOKEHHS U HE BUIEIL.
PemmrensHOCTE M «cMeNOCTh» JISUIMHONM CHHCK&IM €M MOMYJISPHOCTh CPEAU MOJIOJBIX
CIEIHMANTUCTOB JaXe 3a mpenenaMu Kadeapsl, He TOBOPSI YK€ O TOM, YTO JIPYTHe aCCUCTCHTHI
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SBHO OPUEHTUPOBAIKNCH Ha JIanuHy. PaccTaHOBKA CUII CKJIa[bIBAJIach HE B I10JIb3Y 3aBEAYIOLIETO
Kadeapoi.

ITociie HEKOTOPBIX Pa3MBIIUICHUM Y MHOB PE€3KO U3MEHMII CTPATETHIO NoBeaeHus. Ha ouepennom
3acenaHuu Kadeapsl nocie TpedoBanus JIAIMHON CHATH ¢ Hee YacTh y4eOHOM Harpy3ku Y MHOB,
K YIUBJIEHUIO BCE COTPYJHUKOB, HE TOJIbKO HE BBIPA3Wj BO3MYIIEHHE, HO OXOTHO IOLIEI €il Ha
BCTpEUy, CKa3aB JIMIb, YTO MMOCKOJIbKY 3TH Yachl BCE PaBHO HYXHO 0TpaboOTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JIsUIMHOM, a OCTaBIIMECS Yachl MPUACTCS PACTPEACTUTH MEXIY OCTaJb-
HBIMH COTpyAHHKaMu Kadeapsl.Koraa B cieqyrommii pa3 oHONH U3 acCCUCTEHTOK KadeIpbl MPUIILIOCh
exarb BMECTO JISIIMHOM B KOMaHIMPOBKY, YMBJICHHE COTPYIHMKOB CMEHWIOCh BO3MYILEHHMEM. YMHOBA
OOBHHSUTY B CITAOOXapaKTepHOCTH, YPE3MEPHOM TEPIUMOCTH, HO BMECTE€ C TEM, HEIOBOJIBCTBO
BBICKa3bIBIOCh U B aapec JIsIMHON. ACCHUCTEHTKH, KOTOpbIE TElEpb YUTAIM 33 HEE JIEKLMHU U BEJIU
JIOTIOJTHUTENbHbIE TPAKTUYECKUE 3aHATUS CMEHWIM CHMIIATUIO Ha SIBHYIO HEIOOPOXKENATeIbHOCTD.
JlstmiHa pactepsuiach, TAaKOro MOBOPOTA COOBITHI OHA HE Oxuaia. Bee ee Kanpusbl U MPETeH3|H TOTYac
e YIOBIETBOPsUTUCh. O Hel CTaiu TOBOPHTb, YTO OHA MOJB3YETCs] MATKOCTBIO U TEPIUMOCTBIO Y MHOBA,
9TOOBI JIOOUTHCS 0COOO0TO MOJIOKEHUS Ha Kadepe.

bbutbie mounrtaremm JlsimHoN oTBepHYNHCH OT Hee. OHA pacTepsiia CBOIO MOIMYJSIPHOCTH M MpHOOpena
BparoB. llockombky JlsiinHa npuBbIKiIa OBIT B LIEHTPE BHMMaHHMsS W BbI3bIBATH BOCXUILECHHUE
OKpYXaIoINX, atMocepa HeIoOpOoXKeIaTeNIbHOCTH, CIOXKUBIIAsCS BOKPYr Hee Ha Kadenpe, crama
Ka3aThCsl HeBBIHOCUMOW. OHa Havyaia BecTH ceOsi 3aHOCUMBO U IPy0o, YeM eIie OOJIbIe BOCCTAHOBHIIA
MPOTUB ce0sl KOJUICKTUB.

Uepes HexoTopoe Bpemsi JIsmHa BbIHYK/IEHA ObUIa MOJaTh 3asBjI€HUE 00 YBOJILHEHUH. YMHOB PEILIMII
BbIJIEP)KaTh XapakTep A0 KOHIIA U CTajl YTOBapUBaTh JISITMHY OCTaThCs, CCHINAsiCh Ha TO, YTO HE UMEET Tpa-
Ba YBOJIUTH MOJIOZIOTO CIIELMAINCTA JI0 UCTEYEHHUS TPEXJIETHETO cpoka padoTkl. Torna Jlsumna oOparuiack
K JIeKaHy 1 100MIach paspellieHus Ha yBosbHeHue. [locie ee yxona kadepa B3IOXHya ¢ 0OJerYeHueM U
MEXTY COTPYAHUKAMH U 3aBETYFOIIMM BOCCTAHOBHIIMICH TIPEXKHHE OTHOILIEHHSL.

8. IlepeyeHb OCHOBHOH M JONOJIHUTEIbHON Y4eOHOW JHMTEpaTypbl; NepevyeHb PecypcoB
HHG(pOPMALMOHHO-TEJIEKOMMYHUKALMOHHOH ceTH «HuTepHer», nepeveHb
MH(OPMALMOHHBIX TEXHOJIOTHI, MCNOJb3yeMbIX NPH OCYHIECTBJIEHHH 00pa30BaTeJbHOIO
npouecca 1no JHCHUIVIAHE (MOAYJII0), BK/IIOYasi NepedyeHb MPOrpaMMHOro odecnedyeHus M
MH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

8.1. OcHoBHas UTEpaTypa

5. 3aiinieBa H. A. MenemkMeHT B cepBUce U TypusMme: YueOHoe mocoOue/3aiineBa H. A., 3-e
u3., noi. - M.: ®opym, HULL UHD®PA-M, 2016. - 368 ¢. - OBC Znanium.com. Pexum moctyma:
http://znanium.com/bookread2.php?book=518080

6. baywmrapren JI. B. MenemxmeHT B Typuctckoi uuayctpuu: Yueonuk / baymrapren JI.B. -
M.: ByzoBckuii yueOonuk, HULl MHDOPA-M, 2016. - 236 c.: - ObC Znanium.com. Pexum
noctyna: http://znanium.com/bookread2.php?book=536346

7. Menemxment: Yuebnuk / O. C. Buxanckuii, A. M. HaymoB. — M.: Maructp: HUI]
NH®PA-M, 2016. - OBC Znanium.com http://www.znanium.com/bookread.php?book=557530
8. Menemkment: YueOnmk/ A.B. Tebexkun. — M.:. HHUI[ MH®DPA- M, 2014 — DBBC
Znanium.com http://www.znanium.com/bookread.php?book=432288

8.2. lonotHuTEIBHAS IUTEPATYPA

1 Menemxment: YueoHoe nocobue / JI.E. bacoBckuil. — 2-e u3z., nepepad. u gon. — M.: HUL]
NH®PA-M, 2014. Pexxum noctyma: 9bC Znanium.com
http://www.znanium.com/bookread.php?book=428644
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2. MeHeDKMEHT Typu3Ma: y4eOHMK Ui cTyaeHToB By30B / A. JI. Uynnosckwuii, H. B. Kopones,
E. A. T'aBpunoBa u np. - M.: ®enepambHOe areHTCTBO 1o Typusmy, 2014. - 576 c. -
(Pakanaspuar). https://www.book.ru/book/916528

3. Pe3nuk C. JI. Beeaenue B MmeHemxMeHT: YueOHoe mmocooue / C.J. Pesnmk, M.A. Urommuna;
ITox pen. mpod. C.J. Pesnmka - 2-¢ usn., non. - M.: HULL Uadpa-M, 2012. - 416 c. - OBC
Znanium.com Pexxum gocrtyma: http://znanium.com/bookread.php?book=244308

4. banamos A. I1. Teopust meHemKMeHTa: YdyeOHoe mocooue / A.Il. banamos. - M.: By3oBckuii
yueOonuk: HUIL[ MHOPA-M, 2014. - 352 c. - DBC Znanium.com. Pexum pocryma:
http://znanium.com/bookread.php?book=406197

5. KupmmoBa E. H. MenemxmenT: Yueonoe mocooue/Kupimona E. H. - M.: U]l ®OPYM, HUI],
NH®PA-M, 2015. - 304 c. http://znanium.com/bookread.php?book=492807

8.3. [lepeuens pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANMOHHO# ceTH « AHTEpHET»

1. DnexTponHas oubnuoteunas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com

8.4. IlepeyeHb NMPOrpaMMHOI0 o0ecnedyeHHUsl, COBPeMEHHBIX MNpodeccHoHANBHBIX 0a3
JAHHBIX U I/lH(l)OpMaIII/IOHHbIX CIIPaBOYHBIX CUCTEM

Microsoft Windows

Microsoft Office

9. MeToauveckne yKa3aHus s 00yYAOIIUXCS 110 OCBOCHHUIO JUCHUILIMHBI (MOAYJIs1)

[Ipouiecc w3yueHuss AUCHUIUIMHBI TPEIyCMAaTPUBAET KOHTAaKTHYIO paboTy ¢
npenojaBaresnieM (paboTa Ha JIEKIUSAX U 3aHATHUSX CEMHUHAPCKOTO THIMA) M CaMOCTOSATEIbHYIO
(caMOMOJATOTOBKA K JIEKIUSAM U MPAKTUYECKUM 3aHATUSM) paboTy 00ydaroIIerocs.

B kadectBe ocCHOBHBIX (DOpM OpraHmszanuu ydeOHOTO mMpolecca MO JUCIUTIINHE
«MeHeKMEHT» BBICTYIAIOT JIEKIIMOHHBIE U 3aHATUS CEMHUHApPCKOTO THIA (C MCMOIb30BaHUEM
MHTEPAKTUBHBIX TEXHOJOTUI 00yUYEeHHs), a TAK K€ CaMOCTOsITeNIbHAs paboTa 00yJarommxcsl.

Teopernueckue 3aHATUS (JEKIUU) OPraHU3YIOTCS MO MOTOoKaM. Ha Jekuusax u3nararorcs
TEeMbI JUCHUIUIMHBI, TPEAYCMOTPEHHBIE pabodeil MmporpaMMol, akIEHTUPYETCs BHUMAaHHE Ha
Haubosee MPUHIMIUAIBHBIX U CIOXKHBIX BOMPOCAX TUCIHILIMHBI, YCTAHABIMBAIOTCS BOMPOCHI
JUIS caMOCTOSITeNbHOM TipopaboTku. KoHcmekT nexkumii siBnsercs 0a30il MpU MOATOTOBKE K
MPaKTUYECKUM 3aHATUSIM, K SK3aMEHY, a TaK’K€ CAMOCTOSITEIIbHOW HAYYHOU JeATEIbHOCTH.

3aHATHSA CEMHHApPCKOTO THMA MO JUCHUIIHHE «MEeHEeMKMEeHT» TMPOBOISATCS B
CHEUAIM3UPOBAaHHOM KaOWHETe, OCHAIEHHOM CTE€HIaMH, MYJIbTUMEIMMHBIM TEXHUYECKUM
000pyTI0BaHNEM U CIIEIIUATTU3UPOBAHHBIM 000PY/T0BAHUEM.

Bunnl nekmuii:

Axademuueckas (mpaouyuorHas) nekyus - T0 TPAIUIIMOHHO BY30BCKas yueOHas JICKITHS.
Jlns Hee XapaKTepHBI BBICOKHI HAy4yHBIH YpPOBEHb, TEOPETHUECKHE aOCTPaKIMH, HMEIOIINe
OospIioe TIpakTU4YecKoe 3HadeHue. CTWIIb TakoW JIEKIMHM - YETKUM TUTaH, CTporasl JIOTHKa,
yOenuTeNnbHbIe TOKa3aTelbCTBa, KPATKUE BHIBOJIBI;

Jlexyus-ouckyccuss XapakTepusyeTrcss TEeM, UTO TMPEenojaBaTellb MpPU H3JIO0KEHUU
JEKIIMOHHOTO Marepuana He TOJbKO HCIOJB3YEeT OTBETHI CIyLIATENe Ha €ro BOMPOCHI, HO U
OpraHu3yeT CBOOOIHBIN OOMEH MHEHHSIMHU B MHTEPBAIaX MEXK/Y JIOTHUECKUMU pa3/ieiamMu;

Jexyusa-eusyanuzayuss ~ UTeHue  JEKUMU-BU3yAIU3alMd  CBOAUTCS K  CBA3HOMY,
pa3BEpHYTOMY  KOMMEHTHUPOBAHHIO  TpErojaBarelieM  IMOATOTOBJICHHBIX  BU3YyaJIbHBIX
MaTepHaloB, MOJHOCTbIO PACKPHIBAIOIIEMY TEMY AAHHOM JEKIUH. DTH MaTepUalbl JTOJKHBI
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o0OecnieunBaTh CHUCTEMATHU3ALMI0 MMEIOLUXCA Yy ClyllaTesiell 3HaHWM, NpeIbsBICHUE HOBOU
UH(pOpMaLKY, 3alaHie IPOOJIEMHBIX CUTYallMi U BO3MOXKHBIE Pa3peIICHUs;

Llenp mpakTHUECKUX 3aHATUN: MPUOOpPETEHHE NPAKTUYECKUX HABBIKOB B 00JIACTH
peanu3aly OCHOBHBIX YNPAaBIEHUYECKUX (YHKLUH, OBJaJE€HHE TEXHOJOTHSAMH 3((HEKTUBHOIO
BJIMSIHUS HA MHAMBUIyaJIbHOE U TPYIIIOBOE ITOBEACHUE B OPraHU3allMM, HAaBbIKAMU OpraHu3aluu
KOMAaHJHOIO  B3aUMOJICHCTBHMA  JUId  pELICHMs  YNpaBIEHYECKUX  33Jad,  aHalIu3a
KOMMYHMKAIIMOHHBIX IIPOLIECCOB B OpraHu3aluy, ynpasieHus HR- cucremoli B opranusaiuu.

3aHATUS CEMHMHApCKOro THIMA CIOCOOCTBYIOT Oojiee TIIyOOKOMY ITOHMMAaHUIO
TEOPETUYECKOT0 MarepHuaja yd4eOHOro Kypca, a TakKe pa3BUTHIO, (OPMHUPOBAaHUIO H
CTAHOBJICHUIO PA3JIMYHBIX YPOBHEH COCTABIAIOUIMX HPOPECCHOHATBHON KOMIIETEHTHOCTH
CTYJCHTOB.

3aHATUS CEMUHApCKOr0 THIA MPOBOAATCA B (OpPME HHTEPAKTUBHOIO OIpOCa,
BBICTYIUIGHUH C JIOKJIaJaMU M 3cCCe, JEJIOBOM UIphl, 00CYyXAeHus (TpyNIIOBOW JHUCKYCCHH),
POJIEBOM UIPBI, PELICHUs KEICOB ¢ Mocaeayromel JUCKYCCHel, HHANBUYalbHOTO IPAKTUKYMA,
BBIMIOJIHEHUSI INPAKTUUECKUX 3aJaHui, ampoOaluy TECTOBBIX METOJUK, pOJIEBOM HUIPhHI C
MOCJIEIYIOLIEN AUCKYCCUEH.

Llenpto  camMoCTOATENBHON  pabOTBl  OOy4arommuxcst — sSBISETCS  (OPMHPOBAHUE
CIOCOOHOCTEH K caMOCTOATENbHOMY ITO3HAHUIO U 00yU4eHHI0, TIOUCKY JIUTepaTypbl, 0000IIEHNUIO,
O(QOPMIICHHIO U MPEACTABIECHUIO MTOJIYUEHHBIX PE3YJIbTAaTOB, UX KPUTHUECKOMY aHAJIU3Y, IOUCKY
HOBBIX U HEOPJMHApPHBIX pEIIEeHUH, apryMEHTUPOBAHHOMY OTCTaMBAaHUIO CBOMUX MPEAJIOKCHUI,
YMEHUI ITOATOTOBKH BBICTYIUIEHUH U BEACHUS AUCKYCCHUM.

@DopMbI CAMOCTOSITEILHON PadoThI

CamocrosiTenbHasi pa0oTa 3aKJIIOYAeTCsl B HM3YYEHHUU OTAENBHBIX TEM IO 3aJaHHI0
IpernoJiaBaTess o peKOMEHyeMol UM y4eOHOM TuTepaType U BKIIOYAET:

- TOJTrOTOBKY K YCTHOMY OIpOCY;

- 03HAKOMJICHHE C JIUTepaTypoil 1o qucuuiuivbe Ha caiire 9bC znanium.com.;

- MOJArOTOBKY K JIUCKYCCHUU;

- THOJATOTOBKY K 3cCce, JOKJIaJaM, COOOIIEHUSIMH MO TEeMaTHKe, PEKOMEHJIO0BaHHOM
IpernoaaBaresem;

- TMOATOTOBKY KEWCOB M BHIEOMATEPHATIOB IO PEKOMEHJOBAHHBIM IIPENOAABATEIEM
TeMawm;

- IOJITOTOBKY K JIEJIOBBIM U POJIEBBIM UTpaM;

- IOATOTOBKY K MPaKTUYECKUM 3a/1aHUSM;

- IOJITOTOBKY pedepatuBHOro 0030pa.

CamocrosiTenbHas paboTa sBiIsieTcs 00s13aTeNIbHOM 1711 KaX/10r0 00y4aroerocs.

IlepeueHb TeM caMOCTOATENbHON pabOThI CTYAEHTOB IO MOATOTOBKE K JIEKI[MOHHBIM U
MPAKTUYECKUM 3aHITHSIM COOTBETCTBYET TEMAaTHUYECKOMY ILJIaHy paboydei MporpaMMsl.

10. MartepuaJbHO-TEXHHYECKAsA 0a3a, Heo0XoAuMas NI OCyLIeCTBJICHUS
00pa3oBaTeILHOIO MPoOUEcca MO0 AUCHUILINHE (MOIYJII0):

YyeOHble 3aHATHA 110 AUCHUITIINHE «MCHCJI)KMGHT)) MMpOBOAATCA B  CICAYIOIIUX
000pYyIOBaHHBIX YUeOHBIX KaOMHETaX, OCHAIIEHHBIX COOTBETCTBYIOIINM 000PYAOBaHHEM:

. HaunmeHnoBaHue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BHEKTOB
Bup yaeOHBIX 3aHATHIA 1O N
JUTSL TIPOBEICHUS MMPAKTHUECKUX 3aHATHIA C TIEPEYHEM OCHOBHOTO
JTUCLUTUIAHE

o0opynoBaHus
3aHATHUS JIEKIIUOHHOTO | YUeOHas ayTuTOpHs, CIIeHAIN3UPOBaHHAs yaeOHass MeOeb.
THUIa, TPYIIIOBHIE U TCO:  BHUICONPOEKIHMOHHOE  00OpyHOBaHHE; HOYTOYK  C
WH/IMBUyaJIbHBIC BO3MOXXHOCTBIO TOIKIIIOYeHUS K ceTn MHTepHeT
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Preoy BO

®EJEPAJIBHOE FOCYAAPCTBEHHOE BIO/IPKETHOE OBPA3OBATE/IBHOE | CMK PTYTIC
(] _ YUPEXEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

PryTie TYPU3MA V1 CEPBVICA» Aucm 97 us 98
KOHCYJIbTAIMU, TeKymuii | Jlocka.
KOHTPO!JIb,
IPOMEKYTOUHAS
aTTecTanus

3aHATHuA CCMHHApPCKOIo
THIIA

VYueOHast ayJUTOpHsl, ClIeHUATN3NPOBaHHAs yueOHass MeOeIb.
TCO: mnepeHocHOE BUACONMPOCKIIMOHHOE O00OpYyIOBaHUE JUIS

Mpe3eHTaLHM.
Jlocka.
CamocrostenpHas padora | [Tomernienne st caMOCTOSITETbHON paboTHI,
o0yJarmuxcs CHeIUAIN3NUPOBAHHASL yaeOHast MeOeIb

TCO: ABTOMaTHU3UPOBAHHBIE MECTA CTYJAEHTOB C BO3MO>KHOCTBIO
nojkiroueHuss Kk cetu "MHTepHeT" M oOecredeHueM JOCTyna B
AIIEKTPOHHYIO HH(OPMALIMOHHO-00pa30BaTENbHYIO CPEy.

[TomerieHne Ui CaMOCTOSITENIBHOM PabOThl B YWTAIBHOM 3ajie
oubmmorexkn ¢unmana, cnenuanu3MpoBaHHAs ydyeOHas MeOenb
aBTOMATHU3UPOBaHHbIE  paboyMe  MecTa  CTYICHTOB  C
BO3MOHOCTBIO BBIXOZa MH(OPMaLMOHHO-
TEJICKOMMYHHKALMOHHYIO ceTh «MHTepHeT»
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