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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIbHOE CMK PIYTHUC
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUVNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 2 uz 150

1. AHHOTanus padoyeii nporpaMMbl JTUCHHUILINHBI (MOLYJIs1)

JucuumnuHa «YTpaBieHUE YeJIOBEUECKUMHU pecypcaMu» sBisieTcss 0a30BOI 4acThIO
nepBoro 0Onoka TporpaMMbl OakajaBpuara 1O HampaBieHuto noarotoBku 38.03.01
"OxoHOMHKA", MPOGUITE: DKOHOMHUKA MIPEANPUITHA U OpPTaHU3aIUi.

W3yuenune naHHOW TUCIHMILIMHBI Oa3upyeTcsl Ha CyMMe 3HAHUH M HaBBIKOB, TOJTYYEHHBIX
CTYJIEHTaMH B X0J1€ U3YUYCHHUS TUCIUILINH: MEHEIKMEHT

JlucuuiuinHa HanpaBieHa Ha (pOpMUpOBaHHUE CIETYIOIUX KOMIIETEHIIHIA BBITYCKHHKA:

[IK-9 — cnocoOHOCTBIO OpPraHHU30BaTh AESATENBHOCTh MajOW TPYIIIbI, CO3JAHHOM IS
pean3ayi KOHKPETHOTO SKOHOMHYECKOT 0 IIPOEKTa

CopepxaHue TUCHUIUIMHBI OXBaTBhIBA€T KPYr BOMPOCOB CBS3aHHBIX C YIPaBICHUEM
YeJIOBEYECKUMH pecypcaMu Ha mpeanpuarusax. Ilpeamer, 3agaun 1 OCHOBHBIE MOHATHS Kypca.
OcoOeHHOCTH yNpaBJICHHS YEIOBEYECKUMHU pecypcaMu U MEHeIKMeHTa nepcoHana. OCHOBHbBIE
¢da3sl hopMHUpOBaHUS, pacrpeesieHus (TIepepacipeelieHus1) U UCII0JIb30BaHUs pabouel CHIIOH.
Poub rocynapcTBa kak mOJIUTUYECKOTO U COLIMATIBLHOTO HHCTUTYTA B PEryJIUPOBAHUU COLIUATBHO-
TPYIOBBIX OTHOIIEHUH. TpynoBbie (JtojcKHE) pecypchl cTpaHbl. KoHuenuuu yenoBedeckoro,
WHTEJJICKTYaqTbHOTO, COLIMAJBHOTO W OpraHu3alMoHHOro  Kamutana. CTparermueckoe
yIOpaBJICHUE  YEIOBEYECKUMHU pecypcaMu. TUIbl  COLMAIbHO-TPYIOBBIX  OTHOILEHUH.
OcoOennoctu moabopa, oTOopa M HaiimMa mepcoHana u poieBbix npoduieir. Cucrema
BO3HArpa)/aeHUs M OIUIaThl TPyAa M €€ OCHOBHBIE 3JIEMEHTbl. MeTOJbl OLEHKU pe3ysIbTaToOB
Tpyna.

OO6miast TpyAOEMKOCTh OCBOCHHS JUCIUIUIMHBI COCTABJISET 8 3a4eTHBIX €AWHHI], 288
qacoB. llpenonaBanue Bexercs Ha OYHOM OTAENEHMM Ha 3 Kypce B 5 M 6 cemecTpe
npoAonKUTENbHOCThI0 18 Hexens [IpenonaBanue AUCUMILIMHBI IPEAYCMATPUBAET MPOBEICHUE
yueOHbIX 3aHATUi: nekuuil (32 uaca), mpakTudeckue 3aHsATHsA (72 yaca) caMOCTOSATENbHas
pabora obyuatoumuxcs (176 yacoB), TpynnoBble U WHAUBUAYAJIbHbIE KOHCYNbTallUU - 4 yaca,
OPOMEXyTOuHas arrecTauus — 4 dyaca, a TaKKe IpeaycMaTpuBaeT NPOBEJECHHE Y4eOHbBIX
3aHATUM CIIEAYIOIIUX BUJIOB: JIEKIUH, B T.4. NpoOJEeMHBbIC JIEKLIUH, BBOJHAs JIEKIUS;
NpaKTHYeCKHe 3aHATHA B (opMe YCTHBIX H\WIM TNHUCBMEHHBIX OIPOC IO KOHTPOJIBHBIM
BOIIPOCaM, peIIeHUs TECTOBBIX 3a/1aHni( pelIeHne 3a/1a4), BBICTYIUIEHUH ¢ JOKJIaJjaMH, pellieHne
CUTYallMOHHBIX 33]1a4, CAMOCTOsITeNIbHast paboTa 00yUaroMXCsl, FPYNIOBbIE M UHIUBUAYaJIbHbIE
KOHCYJIbTAIlUH.

[lpenonaBanue BeaeTcs Ha 3a04YHOM OTAEIeHMM Ha 3 Kypce B 5 u 6 cemecTpe
pOJOKUTENbHOCTRIO 18 Henens [IpenonaBanne AMCHUIUIMHBI MIpelycMaTpUBAET MPOBEACHUE
yueOHbIX 3ansTuid: nekuuid (10 gacoB), mpakTtuueckue 3aHsATHS (14 YacoB) caMoOCTOSITENbHAS
pabota obyuaromumxcs (256 yacoB), TPYyNIOBbIE U WHAMBUAYAIbHbIE KOHCYIbTalMU - 4 yaca,
IPOMEXyTOuHast arrecTanus — 4 dyaca, a TaKKe MpeaycMaTpUBAeT INPOBEACHHE YUEOHBIX
3aHATUNA CHEAYIOUIMX BUAOB: JIEKIMH, B T.4. NpoOJeMHbIE JEKLIWH, BBOJHAS JEKIUS;
NpaKTHYECKHE 3aHATHS B (OpPME YCTHBIX H\WJIM THCBMEHHBIX ONPOC 1O KOHTPOJBHBIM
BOIIPOCaM, pelIeHrs TECTOBBIX 3aJaHUM( pelIeHre 3a/1a4), BBICTYIUIEHUH ¢ JOKJIaJaMy, pellieHne
CUTYallMOHHBIX 33J]a4, CAMOCTOsITeNIbHast paboTa 00yUaroMXCsl, FPYNIOBbIE U MHIUBUIYaJIbHbIE
KOHCYJIbTAIUH.
[TporpamMmoii mperycMOTPEHBI CIEAYIOIINE BUIbI KOHTPOJIS:
® TEKYIIHMA KOHTPOJb ycrieBaeMocTH (pasaen 1, pasaen 2, pazaen 3, paznen 4);
® T[POMEXKYTOYHAs aTTeCTallls HAa OYHOM OTIeNeHUU B Qopme 3audera (5 cemectp),
sK3aMeHa (6 cemecTp);
® POMEXYTOYHAs aTTeCTAIUs Ha 3a0YHOM OTJeNIeHHH B opme 3aueta (Scemectp),
aK3aMeHa (6 cemecTp).
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®EIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>KETHOE OBPA30OBATEJIbHOE CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 3 uz 150

OCHOBHBIEC TIOJOXKEHHUS JAUCHUILIMHBI JOJDKHBI OBITh MCIIONB30BaHbl B JaJbHEUIIEM MpU
WU3YYECHHUH CIENYIOIIMX IUCLHUIUIMH: INPOEKTHas JeArenbHOcTh. llocne 3aBepmenus Kypcea
oOydarolmuiicss  COBEPLICHCTBYET IOJYYEHHbIE 3HAHMS, YMEHUS M HaBBIKM B IIpOLIECCE
IIPOXOKACHUS TPAKTUKU U MCIIOIb3YET B XOJ€ I'OCYAAPCTBEHHOM HTOTOBOM aTTECTALIU

2. IlepeyeHb TIUIAHHPYEMBIX Ppe3yJabTAaTOB O00y4YeHHS MO JHCHUILVIMHE (MOAYJIIO0),

COOTHECCHHbIC C IVIAHUPYEMbIMHU peE3yjIbTaTaMU OCBOCHUA OﬁpaSOBaTeJILHOﬁ MporpaMmal

No Hupexce [Tnanupyembie pe3yIbTaThl 00yUCHUS
oy | KOMICTCHIMH (KOMITETCHIINHU WU €€ YaCTH)

1. | IIK-9 CIIOCOOHOCTBIO OPTaHU30BaTh JEATEIBHOCTH MAJIOM TPYIIIbI, CO3aHHOM IS
peann3ainui KOHKPETHOTO SKOHOMHYECKOTO MPOEKTa

3. MecTo qucuunaunsl (MoayJsi) B crpykrype OITOIL:

JucuunnuHa «YTpaBlieHHE YeJIOBEUECKUMHU pecypcaMuy sBisieTcss 0a30BOil 4acThIO
nepBoro Ojoka TmporpamMMmbl OakanaBpuaTa 10 HampaBieHutro noarotoBku 38.03.01
"OxoHomuka", mpoduiib: IKOHOMHUKA IPEIPUITANA U OPTaHU3ALUH.

N3yuenne naHHOW AMCHMILUIMHBI 0a3UPYETCss HA CyMME 3HAHUW M HABBIKOB, MOJYUYE€HHBIX
CTYJECHTaMH B X0J1€ U3Y4YCHHUS TUCIUILINH: MEHEIKMEHT

OCHOBHBIE TIOJIOKEHUSI AUCITUIUIMHBI JOJDKHBI OBITh MCIOJIB30BAaHbI B JAJIbHEHUINIEM IpHU
W3YYECHUU CIEIYIOIIMX AUCHUUIUIMH: TMPOEKTHas JesTenbHOCTh. llocie 3aBepiieHus Kypca
00ydJaronuiicss  COBEPIIEHCTBYET TOJYUYCHHbIC 3HAHMS, YMEHHS M HaBBIKM B TIpoIlecce
MIPOXOXKACHUS MTPAKTUKU U UCTIOIB3YET B XOJI€ TOCYAapCTBEHHON UTOTOBOI aTTECTAIIUU.

Komnerenmust TIK-9 mpomomkaer ocBauBaTbCsi B CIENYIOMUX — TUCHUTUIAHAX:
«IIpoektnas nestenbHOCTHY. Kommerenmus [IK-9 mapamnenbHO ocBauBaeTcsi B CIEAYIOIIMX
TUCIUIIIMHAX: YTIpaBJIeHHe nmpoekTamu ( 5 u 6 cemecTp).

4. O0beM IUCHUIIHHBI (MOAYJsl) B 3aYeTHBIX €IMHHIIAX C YKAa3aHHEM KOJMYeCcTBA
aKajeMMYeCKHMX YacOB, BblIJeJEHHBIX HAa KOHTAKTHYW padoTy oO0ydamommxcsi C
npenojaBatejsieM (M0 BHAAM Y4YeOHBIX 3aHATHI) M Ha CaMOCTOAITEJLHYH padoTy
00y4arIIHUXCs

OO0r111ast TPYA0EMKOCTb AMCIUIIMHBI COCTaBysieT 8/288 3aueTHBIX eMUHMIY aKa/l.94acoB.

(1 3auemnas edunuya coomeemcmayem 36 aKademudecKum 4acam)

st ouHO# popmMBbI 00yUeHHs:

Ne Bunpr yueOHOM 1eaTenbHOCTH CemecTpbl
n/n Bcero 5 6
1 KoHTakTHasi padoTa 00y4aommxcsi ¢ NpenoaaBaTeiemM 112 56 56
B TOM YHUCJIC: - - -
1.1 | 3aHgaTus IeKIUOHHOTO THIIA 32 16 16
1.2 | 3aHATHS CEMUHAPCKOTO THTIA, B TOM YHCIIE: 72 36 36
CeMuHapbl
JlaGopatopHbie paboThI
[TpakTrueckue 3aHATHS 72 36 36
1.3 | KoncynbTanuu 4 2 2
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®EIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>KETHOE OBPA30OBATEJIbHOE CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVCKHUM TOCYTAPCTBEHHBIVI YHUBEPCUTET —

TYPU3MA "1 CEPBUCA» Aucm 4 us 150
1.4 | ®opma mpoMeKYTOYHOI aTTecTAlMU (3a4eT, 3a4YeT C 4 2 2
OLIEHKOIi, JK3aMeH) 3a4eT | 9SK3aMeH
2 CamocrosiTejibHas padoTa 00y4YalouMxcst 176 88 88
3 O0mas TpyA0eMKOCTh qac 288 144 144
3.e. g 2 2
Jl1s1 3204HOi (popMBI 00yUeHHS:
Ne Bunbl yueOHOM nesSTENbHOCTH CeMmecTpbl
n/m Bcero 5 6
1 KonTtakTHasi pa6oTa 00y4amoumxcsi ¢ mpenoaaBaTejeM 32 14 18
B TOM YHCIIE:
1.1 | 3aHsaTHSA JIEKIIMOHHOIO THUIIA 10 4 6
1.2 | 3aHATHS CEeMUHAPCKOTO TUIIA, B TOM YHCJIE: 14 6 8
CemMuHapbl

JlaboparopHbie pabOTHI

HpaKTI/ILICCKI/Ie 3aHATHUA

1.3 | Koncynbranuu 4 2 2

1.4 | ®opma NpoMe:KYTOYHOM aTTeCTALMH (3a4eT, 3a4eT ¢ 4 2 2
OLIEHKOI1, JK3aMeH) 3a4eT | 9K3aMEH

2 CamocTrosiTeIbHAs padoTa 00y4yaommxcsi 256 130 126

3 | O0mas Tpya0eMKOCTh qac 288 144 144
3.e. 3 2 2
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TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 5 uz 150

5. Copep:kanue IUCUMILUIMHBI (MOIYJIfA), CTPYKTYPHPOBAaHHOe MO TeMaM (pa3aejaM) ¢ yKa3aHHeM OTBEIEHHOr0 HAa HHX KOJHYeCTBa
aKaJeMHYeCKNX YaCOB M BH/0B Y4eOHbIX 3aHATHIA
st ounoii gopmbl 00ydeHusi:

HaunmenoBaHue Tem

Buner yaeOHbIX 3aHITHH ¥ (POPMBI MX TIPOBEACHUS
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5 cemecTp
1/5 | Pa3zaen 1. OcuoBbi | Tema 1. OcHOBHBIE 2 TpagunonHas 4 YeTHbI ompoc, 6 [ToBTOpEeHHME U 3aKpeIIeHHE
2/5 | ynpaBiaeHus MOHATHS HAYKU JIEKLUA IIMCBMEHHBIH OIpOC, 3HAHMH 110 TEME JICKIUHU C
YEeJ0BCUCCKUMU YHpaBJICHUA IpynmnoBbIe HUCIIOJIbL30OBAHUECM
pecypcamMu YEJI0BEYECKHUMU JTIUCKYCCHU JIOTIOJTHUTENILHBIX HCTOYHNKOB
pecypcamu nutepatypsl. [loaroroBka k
NPaKTUYECKOMY 3aHITHIO
3/5 Tema 2. YpoBHU 2 TpaguuuonHas 4 YceTHbIi omnpoc, 6 [ToBTOpEeHME U 3aKperIeHre
4/5 YIPaBIEHUS JIeKIUs MMCBMEHHBIN OIPOC, 3HAHWH I10 TeME JIKIIUH C
YEJIOBEYECKUMU BBICTYIUICHUS C HUCIIOJIBb30BaHUEM
pecypcamu JOKJTaaMu/acce JOTIOJTHUTENTLHBIX HCTOYHNKOB
nuteparypsl. [loaroroBka k
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA " CEPBUCA» Auem 6 uz 150
MPAKTUYECKOMY 3aHATHIO
Tema 3. CoumansHo- TpamummonHas 4 YcTHEIH ompoc, [ToBTOpEHME 1 3aKpeILICHUE
TPYJOBBIC JICKIIUS MMMCHhMEHHBIN OITPOC, 3HAHUH 110 TEME JICKITUH C
OTHOIIICHUS BBICTYIUICHUS C WCIIOJIb30BaHUEM
JOKJIaiaMu/3cce JIOTIOJTHUTETEHBIX HCTOYHUKOB

autepatypsl. [lonroroska x
MPaKTUYECKOMY 3aHATHIO

Texynuii KOHTPOJIb
1

AynuTOpHBIN TECT

[ToaroroBka k TeKkyuien
aTTecTalluu

5/5 Tema 4. Jlekuus- 4 VYcrHbli onpoc, [ToBTOpEHUE U 3aKpEILICHHUE
6/5 Crpareruueckuii BU3yaIH3alys pelieHue 3HaHUH 10 TeMe JEKIUH C
MOIXO0[ K CUTYaIlMOHHBIX HCIIOJIb30BaHNEM
YIPaBICHUIO 3aj/1a4, pojeBas urpa JIOTIOTHUTENBHBIX UCTOYHHUKOB
YeJI0BEYECKUMU mutepatypsl. [loaroroska k
Pa3znen 2. pecypcaMu MPAKTUYECKOMY 3aHATHIO
7/5 Crparerus Tewma 5. Jlexmmsi- 4 YcTHEIH ompoc, [ToBTOpEHME 1 3aKpeILICHUE
8/5 YHpaBICHis KoMmneTeHTHOCTHBIN BHU3yaJIH3aLHs BBICTYIUIEHUS C 3HAaHUH 10 TEME JIEKLUH C
YyeJI0BeYeCKUMU
MOJIXO[ K JOKJaamu/acce, WCTIOJIb30BaHHEM
pecypcamu
YIPaBICHUIO JIeJioBas urpa, JIOTIOTHUTENBHBIX UCTOYHHUKOB
YEJIOBEYECKHMHU IpyNIIOBEIE nmutepatypsl. [loaroroska k
pecypcaMu JIUCKYCCHHU MPAKTUYECKOMY 3aHATHIO
Texkymuii KOHTPOJIb AyIuUTOpHBIN TECT [Toxroroska k Tekymiei
2 aTTecTaluu
9/5 Tema 6. Ciry>x0b1 TpaguronHas 4 YcTHbIH ompoc, [ToBTOpEHUE U 3aKpeneHe
10/5 Pasznen 3. YIPaBJICHUSI JIEKITUSA pelIeHne TeCTOBBIX 3HAHUU 10 TEME JIEKIUU C
IlnanupoBaHMe | 4YegOBEUCCKUMHU 3aaHuH, HCIIOJIb30BaHUEM
YeJI0BeYeCKUX pecypcamu BBICTYIUIEHUS C JIOTIOJTHUTENBHBIX UCTOYHHUKOB
pecypcos JOKIazaMu /acce mutepatypsl. [loaroroska

[IPAKTUYECKOMY 3aHATHUIO
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA " CEPBUCA» Auem 7 uz 150
Tema 7. 1 TpanummonHas 4 YcTHEIH ompoc, 6 [ToBTOpEHME 1 3aKpeILICHUE
IInanupoBanwme JIEKIAS perieHue 3aaad, 3HAHWH 110 TEME JIEKIINH C
YeJIOBEUECKUX pelIeHNE TECTOBBIX HCIIOJIb30BaHUEM
pecypcoB 3aTaHui JIOMOIHHUTEIBHBIX NCTOYHHKOB
mutepatypsl. [loaroroBka k
MPaKTUYECKOMY 3aHSITHIO
Tekynuii KOHTPOJIb [IpakTuueckas 3agaya 6 [ToaroroBka k Tekyuiei
3 aTTeCTaluu
11/5 Tewma 8. Texaonorus 2 TpamurronHas 4 JHemnosas urpa, 6 [ToBTOpEeHME U 3aKperIeHNe
12/5 HailMa nepcoHaia JICKIUA BBICTYIIJICHHUE C 3HAHUU [0 TEME JIEKIIUU C
JIOKJIagaMu/scce, HCIIOJIb30BAHUEM
porneBas urpa, JIOTIOJTHUTEBHBIX UCTOYHUKOB
TPYIIIOBBIC nuteparypsl. [lonroroBka k
JIMUCKYCCUU, peIICHUE MPAKTUYECKOMY 3aHSITHIO
Pazpen 4. TECTOBBIX 3aJaHUN
dopmMupoBaHue N
13/5 pMup Tema 9. Ananramus 2 TpanuuuonHas 4 YeTHbIi onpoc, 6 [ToBTOpEHUE U 3aKpeEIICHUE
YeJ0BeYeCKHX N
14/5 eaoBeMec 4eJI0BEYECKAX JIEKIHAS pelnieHne 3HAHWM 110 TEME JIEKIINH C
pecypcos pecypcoB CUTYaIIMOHHBIX 3a/1a4 HCIIOJIL30BaHUEM
JOMOIHUTEIBHBIX UCTOYHUKOB
mutepatypsl. [loaroroska k
MPAKTUYECKOMY 3aHSITHIO
Tekyuuii KOHTPOJIb ['pymnIioBoii mpoeKT «AHAIN3 3aHITOCTH (Ha IpUMeEpe 12 IToaroroBka IOSICHUTEIILHOMU
4 parioHOB)» 3aMUCKU U TIPE3EHTAIIIN
Koncynbrarms 2
IIpoMexyTouHas arrectanms — 3adeT - 2 yaca 4 IToaroroBka k

MPOMEXKYTOUHON aTTeCTAMU
(3auer)

6 cemecTp
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPVISMA " CEPBUCA» Aucm 8 uz 150
1/6 | Pazgen 5. Tewma 10. TpaguuuoHHas YerHbIl onpoc, IToBTOpEHUE U 3aKperieHUe
2/6 | Hcnoab3oBaHue CoBpeMeHHbIE JICKIHS MUCHMEHHBIN OIpoc, 3HAHWM 110 TEME JICKITHH C
YyeJI0BeYeCKUX TEHJCHILIUU B BBICTYIUIEHUE C HCIOJIb30BaHUEM
pecypcoB Ha yIpaBIeHUH JOKJanamu/scce, JIOTIOTHUTENBHBIX UCTOYHUKOB
npennpnﬂ]‘nﬂx YCIIOBCUYCCKNMHU rpyHIoBbIE JIUTEPATYPHI. HOI[FOTOBKEI K
pecypcamu JUCKYCCHUU MPaKTUYECKOMY 3aHATHIO
3/6 Tema 11. lenoBas TpaguuuonHas YcTHbIH omnpoc, [ToBTOpEHUE U 3aKpEIICHUE
4/6 OLICHKA JIEKIUA BBICTYIIJICHUE C 3HAHUH 110 TeME JIEKITUU C
YeJIOBEUECKUX JOoKJanamu/acce, HCIOJIb30BaHHEM
pecypcoB TpyTIIOBBIE JIOTIOJTHATENBHBIX UCTOYHUKOB
JUCKYCCHUU mutepatypsl. [loaroroska k
MPaKTUYECKOMY 3aHATHIO
Tema 12. Cuctema TpanuuuoHHas YcTHBIM ompoc, IToBTOpEHUE U 3aKpeILIEHUE
BO3HATPakI€HUS JIeKIINsS MUCBMEHHBIHN OMpOC, 3HaHUH 10 TeMe JIEKIUH C
YEJIOBEYECKHUX pEILIEHNE TECTOBBIX HCIIOJIb30BaHNEM
pecypcoB 3aJlaHui, JIOTIOTHUTENBHBIX UCTOYHHUKOB
Case-stady, nureparypsl. [ToaroToBka K
IpyNIIOBEIE MPAKTUYECKOMY 3aHATHIO
JIUCKYCCHHU
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
1 aTTecTaluu
5/6 [Pa3nen 6. Tema 13. TpaguronHas YcTHbIH ompoc, [ToBTOpEHUE U 3aKpeneHe
6/6 |[Ynpasiaenue OpranuzaiiuoHHas JIEKINS MUCBMEHHBIHN OTPOC, 3HAaHUH 10 TeME JIEKIUH C
OPraHN3alMOHHBIM | KyJIbTypa U ee BBICTYIUICHUS C WCTIOJIb30BaHUEM
MOBeJIeHNeM BIIMSIHYE Ha JOKJIalaMu/3cce, JIOTIOJTHUTENBHBIX UCTOYHUKOB
YeJI0BeYeCKUX 4YEeJI0BEUYECKUE Case-stady mutepatypsl. [loaroroska k
pecypcoB pecypcebl MPAKTHYECKOMY 3aHATHIO
716 Tewma 14. Jlexmus- YeTHBIH ompoc, [ToBTOpEHNE U 3aKpenyeHre
8/6 Yupasnenue BU3yaIIN3aLHA peuiexnue 3HAHMUH 110 TeME JIEKITUH C
KOH(JIUKTaMHU B CUTYaIlMOHHBIX HCIOJIb30BaHHEM
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA " CEPBUCA» Auem 9 us 150
OpraHu3alyu 3aJjaHuH, JONIOJTHUTEJIBHBIX HCTOYHUKOB
BBICTYIUICHUS auteparypsl. [lonroroska x
JOKJanamu/acce, MPaKTUYECKOMY 3aHATHIO
JIeJIoBas Urpa
Texkynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
2 aTTeCTaluH
9/6 | Pa3men 7. PazButne| Tema 15. TpanuunonHas VYcrHblit ompoc, [ToBTOpEHHE U 3aKpeIICHUE
10/6 | 4eroBeyecKuX ITpodeccuonansHoEO JIEKLUA MUCBMEHHBIN OIPOC, 3HAHUM 1O TEME JIEKIUH C
pecypcoB OyueHue JieNIoBas Urpa, HCTIOJIb30BaHUEM
YeJIOBEUECKUX BBICTYIUICHUS C JIOTIOJTHUTENBHBIX UCTOYHUKOB
pecypcos JOKJIazamu/scce autepatypsl. [lonroroska x
MPAaKTUYECKOMY 3aHSATHIO
11/6 Tema 16. [Ipobnemuas VYcTHbIl ompoc, IToBTOpEHHE U 3aKpenICHNE
12/6 Ynpasnenue JIEKIHS MUCbMEHHBIH 0Tpoc, 3HAHUH 10 TeMe JIEKIIH C
Kapbepoil u pelIeHre TECTOBBIX WCIIOJIb30BaHHEM
KaJpOBBIM PE3EPBOM 3aJaHAl JOTNOJTHUTEJIBHBIX HCTOYHUKOB
BBICTYIUIEHUS C autepatypsl. [lonroroska x
JOKJIaiaMu/acce MPaKTHYECKOMY 3aHATHIO
Tekymuii KOHTpOoJIB3 CuryauuoHHas [ToaroroBka k Tekyuiei
3ajaua aTTecTaluu
13/6 Tema 17. Aynut TpagurronHas YeTHBIH ompoc, [ToBTOpEHNE U 3aKpeTnyeHHe
14/6 YeJIOBEUECKUX JIEKIUA MACBMEHHBIN OIpOC, 3HAHUM 110 TEME JIEKIUH C
€IIIEHHE TECTOBBIX HCIOJIb30BaHUEM
Pazgen 8. peCypcoB p 1
3a/laHui JIOTIOJTHUTENBHBIX UCTOYHHUKOB
¢ dekTUBHOCTH
DABICHMHSE BBICTYIUICHUS C mutepatypsl. [logroroska k
yup JOKJIaiaMu/acce MPAKTHYECKOMY 3aHATHIO.
YeJIOBeYeCKHMHU
15/6 | pecypcamu O} dexTUBHOCTD Tpamuunonnas VYeruslii onpoc, [ToBTOpEHME M 3aKpEILIEHNE
16/6 yIpaBJICHHS JIeKIUs MUCBMEHHBIN OIPOC, 3HaHUH 10 TEME JEKIUH C
YeJIOBEUSCKIMH BBICTYIUIEHUS C HCIOJIb30BaHHEM
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YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Auem 10 uz 150
peCypcaMI/I ,Z[OKJ'IaI[aMI/I/BCCe, JOITOJIHUTCIBHBIX HCTOYHHUKOB
Case'stady JIUTEPATYPHI. HO,I[FOTOBKa K
MPAKTUYCCKOMY 3aHATHUIO.

Tekyniuii KOHTPOJIb I'pynmoBoii mpoekt «KanpoBoe obecrieueHme 24 | IloaroroBka MOSCHUTEIHLHOMN
4 MpennpUsATUi (OpraHu3aIHii)» 3aIMCKU U IPE3EHTaluU
KoHcynbranust 2

[TpomesxyTouHas arTecTanus — DK3aMEH - 2 Jaca 4 IToaroroBka k

MIPOMEXKYTOUHON aTTECTALIMU

(ox3amen)
st 3a04HO# popMBbI 00yUeHHs:
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Auem 11 uz 150
1/5 | Paszaen 1. OcuoBnl | Tema 1. OcHOBHBIC TpaguuuoHHas YerHbIl onpoc, 9 [ToBTOpEHME 1 3aKpeILICHUE
2/5 | ynpaBienus MOHATHS HAYKH JIEKIUS MHCBMEHHBIN OMPOC, 3HAHUM 10 TEME JIEKIUH C
YeJI0BeYeCKUMU yIpaBIEHUS TpyNIOBbIE HCIOJIb30BaHUEM
pecypcamMu YeJI0BEYECKUMU JTUCKYCCHU JIOTIOTHUTENBHBIX UCTOYHUKOB
pecypcaMu auteparypsl. Iloaroroska k
MIPaKTHYECKOMY 3aHATHIO
3/5 Tema 2. YpoBHU TpaguuuonHas YcTHbIH omnpoc, 9 [ToBTOpEHUE U 3aKpEIICHUE
4/5 yHpaBIeHUS JIeKLUs MUCHMEHHBIH ompoc, 3HaHUH 10 TeMe JEKIUH C
YeJI0BeYeCKUMU BBICTYIUICHUS C HCIOJIb30BaHHEM
pecypcaMu TOKJIaTaMHu/3cce JOTIOJTHUTENbHBIX UICTOYHUKOB
nutepatypsl. [logroroeka k
MPaKTUYECKOMY 3aHATHIO
Tema 3. ConmansHo- TpagunronHas YcTHBIH ompoc, 9 [ToBTOpEHUE U 3aKpeILICHUE
TPYIOBBIE JIeKIINsS MUCHMEHHBIH o1poc, 3HaHUH 10 TeMe JIEKIUH C
OTHOLUEHUS BBICTYILICHUS C KCIIOJIb30BAaHUEM
JOKJIaiaMu/acce JIOTIOTHUTENBHBIX UCTOYHUKOB
nurepatypsl. [logroroBka k
MPAKTUYECKOMY 3aHSITHUIO
Tekyimuii KOHTPOJIb AyauTOpHBINA TECT 10 IToaroroBka k TeKyuien
1 aTTecTalun
5/5 Tewma 4. Jlexnus- VYcTHbli ompoc, 9 IToBTOpEHKE U 3aKpenICHNE
6/5 Crpaternueckui BHU3yaIH3alysl perieHne 3HaHUH 10 TEME JEKIUH C
MOJIXO[ K CUTYaIIMOHHBIX WCTIOJIb30BaHUEM
Paznen 2. YHIPaBJICHUIO 3a7a4, pojaeBast urpa JOIIOJTHUTEIILHBIX HCTOYHUKOB
Crparerus YEJI0BEYECKUMHU mutepatypsl. [loaroroska k
yIpaBJieHUs pecypcamu MPAKTUYECKOMY 3aHATHIO
YeJIOBeYeCKUMHU
7/5 pecypcamu Tema 5. Jlexuus- YeTHbIi ompoc, 9 [ToBTOpEHUE U 3aKpeIICHUE
8/5 KomneTeHTHOCTHBIH BHU3YaTH3aIHI BBICTYIUICHUS C 3HAaHUH 10 TeMe JIEKIIH C
MOJIXO[ K JOKJaiamu/acce, HCIIOJIb30BaHUEM
YIPaBIEHUIO JIeJI0Bas Urpa, JIOTIOJTHUTENBHBIX UCTOYHUKOB
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA I/.[ CEPBMCA» Auem 12 uz 150
YeJI0BEUYECKUMU TpYIIIOBbIE auteparypsl. Ilonroroska k
pecypcaMu JIUCKYyCCUU MPAKTUYECKOMY 3aHSATHUIO
Tekyniuii KOHTPOJIb AyIUTOPHBIN TECT 10 [ToaroroBka k Tekyuiei
2 aTTecTanuu
9/5 Tema 6. CiryxObI TpamurronHas YcerHBIH ompoc, 9 [ToBTOpEHME U 3aKpeTIeHNe
10/5 YIIpaBICHUA JICKIUA pe1IeHue TECTOBBIX 3HAHUU [0 TEME JIEKIIUU C
YEJI0BEYECKUMHU 3a1aHNH, HCIIOJIb30BAaHUEM
pecypcaMu BBICTYIICHUSA C JOTIOJTHUTENbHBIX UICTOYHUKOB
JIOKJTamaMu /3cce nuteparypsl. I[loaroroska k
Pasien 3. PAaKTUYECKOMY 3aHATHUIO
IlnanupoBanue Tema 7. TpanuuuoHHas YcTHBIM ompoc, 9 IToBTOpEHUE U 3aKpeILIEHUE
yeJJ0BeYeCKuX [InanupoBanue JIEKIIUA pelieHue 3a1ad, 3HAHUH 110 TEME JICKIIUU C
pecypcos YEeJI0BEUECKUX pelLIeHUE TECTOBBIX KCIIOJIb30BAaHUEM
pecypcoB 3a/1aHUM JIOTIOJTHUTENbHBIX UICTOYHUKOB
nurepatypsl. [logroroBka k
MPAKTUYECKOMY 3aHSITHUIO
Tekyimuii KOHTPOJIb [IpakTryeckas 3amaya 10 IToaroroBka k TeKkyuien
3 aTTecTalun
11/5 Tema 8. TexHomorus TpaguuroHHast Henosag urpa, 9 [ToBTOpEHUE U 3aKpeTLIEHHE
12/5 HaliMa nepcoHana JIEKIUS BBICTYIIEHUE C 3HAHUM 1O TEME JIEKIUH C
JTOKJIalaMu/3cce, HCIIOJIB30BAaHUEM
poJieBas urpa, JIOTIOJIHUTENBHBIX UICTOYHUKOB
Paznen 4. TPYIIIOBEIC autepartypsl. [logrotroska k
®opmupoBanue JHUCKYCCHUH, PELICHUE MPAKTUYECKOMY 3aHSATHIO
YeJIOBCYECKHUX TECTOBBIX 3aJaHUN
pecypcoB -
13/5 Tema 9. AnanTauus TpaguronHas YcTHbIH ompoc, 9 [ToBTOpEHUE U 3aKpeneHe
14/5 YeJI0BEUYCCKUX JICKIUSA penieHue 3HAHUU M0 TEME JIEKIUU C
pecypcoB CUTYallMOHHBIX 3a/1a4 HCIOJIb30BaHHEM
JIOTIOJTHUTENBHBIX UCTOYHHUKOB
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Auem 13 uz 150
mutepatypsl. [loaroroBka k
MPAKTHYECKOMY 3aHSATHIO
Tekyniuii KOHTPOJIb ['pymIioBoii poeKT «AHANH3 3aHITOCTH (Ha IpUMepe 15 | IloaroroBka MOACHUTENHHOMN
4 parioHOB)» 3aMMCKA U TIPE3CHTAITIH
Koncynpranus 2
[IpomexxyTouHas aTTecTanusi — 3ayeT - 2 yaca 4 IToaroroBka k
MIPOMEXKYTOUHON aTTeCTALIMU
(3auer)
6 cemecTp
1/6 | Pa3zgexn 5. Tema 10. 2 TpagunonHas 2 VYerHbll ompoc, 9 [ToBTOpEHME U 3aKpeTIeHIEe
2/6 | Ucnoan3oBanue CoBpeMeHHbIE JIEKIHS MUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUU C
YeJI0BeYeCKUX TEHJCHLINU B BBICTYIIEHUE C HCTIONTb30BaHUEM
pecypcos Ha yIpaBIeHUH JIOKJIajamu/3cce, JIOTIOJTHUTENHHBIX UCTOYHUKOB
npeanpUsTHSX YeJIOBEYECKUMU TpyNIOBbIE mutepatypsl. [loaroroska k
pecypcamu JTIUCKYCCHUU MPaKTHYECKOMY 3aHATHIO
3/6 Tema 11. JlemoBas TpaguuuoHHast YcTHBIM ompoc, 9 [ToBTOpEHUE U 3aKpeTLICHHE
4/6 OIIEHKA JIEKIINS BEICTYIUICHUE C 3HAaHUH 110 TeMe JIEKIUH C
YEIIOBEYECKHIX JIOKJIajamu/3cce, HCTIONIb30BaHUEM
pecypcoB TpyNIOBbIE JIOTIOTHUTENBHBIX UCTOYHHUKOB
JTIUCKYCCHU mutepatypsl. [logroroska k
MPAKTUYECKOMY 3aHATHIO
Tema 12. Cucrema TpaguronHas YcTHbIH ompoc, 9 [ToBTOpEHUE U 3aKpeneHe
BO3HArpakJIeHUs JIeKIUs MUCBMEHHBIN OIPOC, 3HaHUH 10 TEME JEKIUH C
YEJIOBEYECKHIX pelIeHre TECTOBBIX WCTIOJIb30BaHUEM
pecypcoB 3aJlaHui, JIOTIOTHUTENHHBIX UCTOYHUKOB
Case-stady, mutepatypsl. [loaroroska
IpyNIOBBIE MPAKTUYECKOMY 3aHATHIO
JTIUCKYCCHU
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Auem 14 uz 150
Tekyniuii KOHTPOJIb AyIUTOPHBIN TECT [ToaroroBka k Tekyuiei
1 aTTeCcTaluu
5/6 [Pasnen 6. Tema 13. TpaguuuonHas 2 VYcrHblit onpoc, [ToBTOpEHME U 3aKPEILICHUE
6/6 |[YnpaBieHnue Opraam3atnoHHast JICKITUS MUCHbMEHHBIN OIPOC, 3HAHMI 110 TEME JIEKIUHU C
OPraHu3alMOHHBLIM | KyJIbTYypa U €€ BBICTYILUICHUS C HCII0JIb30BaHUEM
moBeAeHHueM BIIMSTHHC Ha JIOKIIaJjaMu/scce, JIOMOJHUTEIBHBIX HCTOYHUKOB
JeJIOBEeYECKHX YeJIOBEUCCKIE Case-stady mutepatypsl. [loaroroBka k
pecypcoB pecypchl MPAKTUYECKOMY 3aHSITHIO
716 Tewma 14. Jlexuus- YcrTHbIl omnpoc, [ToBTOpEHUE U 3aKpEIICHUE
8/6 KongnukTe! B BH3yaJH3aIIHs pereHue 3HAHMIH 110 TEME JICKIUU C
OpTraHM3aIfH U X CUTYAITMOHHBIX HCII0JIb30BaHUEM
yIpaBJeHHE 3aJaHMH, JIOMOJHUTEIBHBIX HCTOYHUKOB
BBICTYTUICHUS nuteparypsl. [lonroroBka k
JTOKJIaJaMu/3cce, MPAKTUYECKOMY 3aHSITHIO
JIEJIOBast UTpa
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTecTalun
9/6 | Pasgen 7. PazBurne| Tema 15. TpaguuuonHas 2 YeTHbI ompoc, [ToBTOpEHUE U 3aKpEIICHUE
10/6 | uyeI0BeYECKHX [IpodeccuonanprOEO JICKITHUS MHUCbMEHHBIN OMpOC, 3HAHMUIH 110 TEME JIEKIUHU C
pecypcoB Oyuenue JIeJIoBasi Urpa, HCII0JIb30BaHUEM
YeJIOBEYECKUX BBICTYIUICHUS C JIOMOJHUTEIBHBIX HCTOYHUKOB
pecypcoB JIOKJIaJaMu/scce nuteparypsl. [lonroroska k
MPaKTUYECKOMY 3aHSITHIO
11/6 Tema 16. [IpoGiemHuas YeTHbIi ompoc, [ToBTOpEHUE U 3aKpeTIeHUE
12/6 Yupasnenue JICKLIUS MUCbMEHHBIN OIPOC, 3HAHWM I10 TEME JICKITHH C
Kapbepou u peIeHne TECTOBIX KCII0JIb30BaHUEM
KaJpOBBIM PE3€PBOM 3aJJaHuI JIOIOJIHUTEIbHBIX HCTOYHUKOB
BBICTYTUICHUS C nuteparypsl. [lonroroBka k
JOKJIajaMu/scce MPAKTUYECKOMY 3aHSITHIO
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Auem 15 uz 150
Texymuit KOHTPOIB3 CuryannoHHas 9 [loxroroBka K TeKyIiei
3ajaya aTTeCTaLuH
13/6 Tema 17. Aynut 2 TpaauionHas 2 VYerHsIi ompoc, 9 [ToBTOpEHHE M 3aKPETLICHUE
14/6 YeJIOBEYECKUX JICKITUS MUCHbMEHHBIN OIPOC, 3HAHUH 110 TeME JICKITUHU C
pecypcoB pEIIECHNE TECTOBBIX WCTIOJIb30BaHHEM
3aJaHuil JOTOJTHUTEJIBHBIX HCTOYHUKOB
BBICTYIUICHUS C autepatypsl. [lonroroska x
Pa3en 8. JOKJIalaMu/scce HPAKTUYECKOMY 3aHSITHIO.
9ddeKTHBHOCTD N
15/6 yl(Il;)q:lBJIEHI/IH O PexTHBHOCTH TpanuunonHas YcrHslit ompoc, 9 [ToBTOpEHME U 3aKpeIIeHne
JIEKIUs MUCbMEHHBINA OITPOC 3HAHUM 110 TEME JIEKIUH C
1076 HeJopeteciumu o, BBICT J'I@HI/IS[I; , HCTIOJIb30BaHUEM
pecypcamu YEIIOBCUYCCKUMU yi
pecypcamu JOKJIazamu/3cce, JOTOJTHUTEJIBHBIX HCTOYHUKOB
Case-stady auteparypsl. [logroroska k
MPaKTUIECKOMY 3aHSTHIO.
Texynuii KOHTPOJIb I'pynmosoii npoekt «KanpoBoe obecrieueHue 14 | IloaroroBka MOSICHUTEIHHON
4 NpeanpUsITUi (OpraHU3aui)» 3aIMCKHU U TPE3EHTALUH
Koncynbranust 2
[IpomexxyTouHas aTTecTarsi — JK3aMeH - 2 qaca 4 IToaroroBka k

MPOMEXKYTOYHOM aTTecTaluu
(PK3aMeH)
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PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 16 uz 126

6. IlepeueHb Yy4eOHO-METOAUYECKOIr0 oOOecredeHUus IJIs

00y4yauuxcst Mo JTUCHUILINHE (MOYJII0)

CaMOCTOSITEJIbHOH PadoThI

Ne
n/ Tema, TpyA0EMKOCTb B aKaJl. 4.
11

Y‘-IG6H0-MCTOI[I/I‘-I€CKO€ obOecrecucHue

S cemecTp

1 | OcHOBHBIE TOHATUS HAyKH YIpPaBICHUS

YeIOBEUYeCKHUMH pecypcamu — 6 gacoB / 9
4acoB

2 | YpOoBHH  yOpaBICHUS  YEIOBCUYCCKHUMH
pecypcamu — 6 4acoB / 9 yacos

3 | ConmasibHO-TPYIOBBIC OTHOLICHUS — 6

yacoB / 9 yacos

4 | Texymmii KoHTpOJIb 1 — 6 yacos / 10 yacoB

5 | Crpareruueckuii MoAaxoa K YIPaBICHUIO
YeJIOBEYECKUMH pecypcamu — 6 4acoB / 9
4acoB

6 | KoMiieTeHTHOCTHBIN MOOXOM K
YIIPABJICHUIO YEJIO0BEUECKUMHU PECYpPCAMU —
6 gacoB / 9 yacoB

~

Texymmmii KOHTpoJb 2 — 6 yacoB / 10 yacos

8 | CnyxObl  ympaBieHHs  YeIOBEUECKUMHU
pecypcamu — 6 4acoB / 9 yacoB

9 | [InanupoBaHUE UYETOBEUYECKUX PECYPCOB —
6 gyacoB / 9 gacosB

10 | Texkyumwmii koHTpoJib 3 — 6 yacoB / 10 yacoB

11 | Texnomorus HaiimMa miepcoHayia — 6 4acoB /
9 yacoB

12 | Ananranus 4YenoBeYeCKUX pecypcoB — 6
qyacoB / 9 yacoB

13 | Texymmii koHTpOoIss 4 — 12 "acos/15 gacoB

14 | Iloaroroska K IIPOMEKYTOUYHON

arrecrauuun — 4 4yaca /4 gaca

1. Epemwun B. 1.VnpaBnenue uenoBeYeCKUMHU
pecypcamu:  Yuebnoe mocobue/EpemunB.U.,
[IIymakoBtO.H., XapukoC.B. - M.: HHI]
NH®PA-M, 2016. - 272
c.Pexxumpaocryma:http://znanium.com/bookread2.p
hp?book=445081

2. Kubanos A. S1.YmpaBienue  nepcoHanIoM
opram3anuu: YueOnuk / Kwubano A.S.,
barkaesa WM.A., HBanoBckas JI.B.; Ilom pen.
Kubanos A.f., - 4-e w3n., gom. u mepepad. -
M..HUIl HNH®PA-M, 2016.Pexum pocrymna:
http://znanium.com/bookread2.php?book=551362
3. Kapramona JI.B. YnpapieHue uyenoBeuecKuMu
pecypcamu: Y4eOHUK. M.:. HHODPA-M,
2017.— 235c.
http://znanium.com/bookread2.php?book=648501
4. Tenknn b.M., Hukutuna U.A. VYnpasnenue
YeN0BEYECKUMH pecypcamu: Y4yeOHuk. - M.:
Hopwma: HULL UTH®PA-M, 2013. - 464 c. Pexum
JI0CTyTa:
http://znanium.com/catalog.php?bookinfo=405393
5. AcanueB A. M.DOKOHOMUKAa ¥ yIpaBJeHUE
YeJI0BEYECKUMH pecypcaMu: YyeOHoe mocoOue /
AcanueB A.M., Bykosuu I'.I'., Crpourenesa T.I'.
- M.:HUII MH®PA-M, 2016. - 143 c.Pexum
JI0CTyma:
http://znanium.com/bookread2.php?book=554598
6. 3aiiueBa. T.B. VYmpasnenue pa3BuUTHEM
4yenoBedeckux pecypcoB: Monorpadus. M.: HUL]
Wndpa-M, 2012. - 128 c. Pexum pgocryna:
http://znanium.com/catalog.php?bookinfo=304426
7. MakcumoBa C.M. OcoOGeHHOCTH yIpaBlIEHUS
YEJIOBEYECKUMH pPecypcaMu B MEKIyHapOIHOM
xommnanuu / MaTepreT-xkypHan\"HaykoBenenue\”,
Bem. 2 (21), 2014. Pexum pocryna:
http://znanium.com/catalog.php?bookinfo=483982
8. bokoBHus A. E.MotuBanus - OCHOBa
yIpaBJIEHUS YEIOBEUECKUMHU pecypcamu (Teopus
U TpakTUKa (POPMUPOBAHUS MOTHBUPYIOIICH
OpPraHM3allMOHHON Cpeapl M CO3/1aHusl €OUHOMU
CHCTEMBbl MOTHBAIIMU KOMMaHuu): MoHorpadus /
bokons A.E. - M.:HUL] UHOPA-M, 2017. - 144
c.Pexxum nocryna:
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http://znanium.com/bookread2.php?book=558382

6 cemecTp
14 | CoBpemennbie TeHaeHIMU B yrpasieHuu | 1. Epemun B. .Ynpasnenune uyenoBeueckumu
YeJIOBEUECKUMHU pecypcamMu — 6 4gacoB / 9 | pecypcamu:  YueOHoe  mocobue/EpemunB.U.,
4acoB [ymakoBlO.H., KapukoC.B. - M.: HHUI
15 | JlenoBas omenka uenoBedeckux pecypcoB | MHOPA-M, 2016. - 2172
— 6 gyacoB / 9 yacoB c.Pexxumpocrymna:http://znanium.com/bookread2.p
16 | Cuctema BosHarpakaeHus denosedeckux | Np?book=445081
pecypcoB — 6 yacoB / 9 gacoB 2.  Kubanos A. f1.YmpaBineHnue  mnepcoHaIOM
17 | Texymmii KoHTposIb 1 — 6 yacoB / 9 wacop | opranusaumuu: YueOuuk / Kubanos AL,
18 | Opranm3anuonHas KyabTypa 1 ee Biusiaue | barkacea M.A., Veanosckas JIL.B.; Ilox pen.
Ha 4elloBedecKue pecypchl — 6 uwacos / 9 | Kubanos A.Sl., - 4-e wm3n., pom. u mepepad. -
4acoB M..HUIl HNH®PA-M, 2016.Pexxum moctyma:
19 | Kon(uuKTsI B OpraHM3amum W  HX http://znanium.com/bookread2.php?book=551362
yrpasienue — 6 gacoB / 9 4acoB 3. Kapramosa JI.B. YmpaBieHnue uenoBeuecKuMu
20 | Texymuit KoHTPOJIb 2 — 6 yacoB / 9 yaco | PECYpcaMu. Yuebuuk. — M.: HHOPA-M,
21 | IIpodeccuonanpHoe o0yueHHe 2017 — 23_50~
YenoBedecknx pecypcos — 6 wacos / 9 | http://znanium.com/bookread2.php?book=648501
4aCcoB 4. Temknn B.M., Huxkntnra W.A. Ynpasnenue
22 | Yupasnenne  kapbepoil M Kanposbiv| 1CTIOBEUECKMMH pecypcamu: YyeOunuk. - M.:
pe3epBOM — 6 4acoB / 9 4acos Hopwma: HULL UTHOPA-M, 2013. - 464 c. Pexum
23 | Texyumii KoHTpob 3 — 6 yacos / 9 wacop | AOCTYIA. _
24 | AyINT 9eNOBEYECKHUX PECYPCOB — 6 Uacos http://znanium.com/catalog.php?bookinfo=405393
/9 yacos 5. AcanueB A. M.DOKOHOMUKAa ¥ yIpaBJIeHUE
25 | DddhexTHBHOCTS S —————— YeJIOBEUECKHUMU pecypcaMu: YdeOHoe mocodue /
4EOBEUECKHMH PeCcypeaMu — 6 wacos / 9 AcanmueB A.M., Bykosuu I'.I'., Ctpourenesa T.I'.
qACOB - M.:HUIl MH®PA-M, 2016. - 143 c.Pexum
= JIOCTyTA!
26 Z::g:mn koutpore 4 — 12 wacos / 14 http://znanium.com/bookread2.php?book=554598
27 1 Tlo - 6. 3aiiueBa. T.B. VYmpaenenue pa3BuTHEM
JITOTOBKA K IPOMEKYTOUHOM

arrectamu — 4 yaca / 4 yaca

yesoBeueckux pecypcoB: Monorpadus. M.: HUILL
Uudpa-M, 2012. - 128 c. Pexum pocryna:
http://znanium.com/catalog.php?bookinfo=304426
7. MakcumoBa C.M. OcoOGeHHOCTH yIpaBlIEHUS
YEJIOBEYECKUMH pPecypcaMu B MEKIyHapOIHOM
xommnanuu / MatepreT-xkypHan\"HaykoBenenue\”,
Bem. 2 (21), 2014. Pexum pocryna:
http://znanium.com/catalog.php?bookinfo=483982
8. bokoBHus A. E.MotuBanus - OCHOBa
yIpaBJIEHUS] YEIOBEYECKUMHU pecypcamu (Teopus
U TpakTUKa (POPMUPOBAHUS MOTHBUPYIOIICH
OpPraHM3allMOHHOM Cpeapl M CO3/laHusl €OUHOMU
CHUCTEMBbl MOTHBAIIMU KOMMaHuu): MoHorpadus /
bokopns A.E. - M.:HUIL] UH®PA-M, 2017. - 144
c.Pexxumpocryma:http://znanium.com/bookread2.p
hp?book=558382
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METOJHUYCCKOC obecrneucHuE:

Kpome ykazaHHBIX BbIIIIE UCTOYHHKOB, 00YyYarOIIHUecs HCIONb3YIOT Clenyrollee y4eOHo-

1.

2.

VueOHO-TeMAaTHYECKUH PEHTHHT-TUIAH JUCIUIUIMHBL «YTIpaBIicHHE YeI0BEYCCKUMHU
pecypcamuy - cryaendeckuit moptan ®I'bOY BO «PT'YTUC»
Hayunas snekrponnas 6ubauoreka e-library: http://www.e-library.ru/
3. Enmunoe okxHO noctyna k oOpazoBaresibHbIM pecypcam: http://window.edu.ru/

4. DuextpoHHas 6ubnIHoTeYHast cucteMa Znanim.com: http://www.znanim.com/

5. Dnexrponnas 6ubanoreka auccepranmii Poccuiickoii I'ocynapcTBenHo OMOIHOTEKH:
http://diss.rsl.ru/

6. DnaexTponHas 6ubimoreunas cucrema Book.ru: http://www.book.ru
DJIeKTPOHHBIN pecypc u3naTenbcTBa Springer: http://www.springerlink.com/

7.

7. @oH OLEHOYHBIX CPeICTB /JIsl NMPOBeJeHUs] TeKyIlleil M MPOMEXKYTOUYHOH aTTecTalluu
o0yvyaumuxcst Mo JUCHUILINHE (MOIYJIIO)
7.1. llepeyeHb KOMIETEHIUH ¢ YKa3aHUEM 3TANoB WX (opMHpPOBaHMs B MpoLecce 0CBOEHUS

00

a30BaTeJILHON MPOrPaMMbl

Ne
I

Nunekc
KOMIIe-
TCHIIUU

Copepxanue
KOMITETCHIIMU
(wn ee yacTH)

Pazgen aucuumiIuHEL
00eCIIeYnBarOIINIA
STansl GopMUPOBAHHE
KOMITCTEHITUHN (WUTH ee
YacTH)

B pesynbrate u3ydeHus paszeina TUCIUIUIMHBL,
obecrieunBaoiero GopMUPOBaHUE KOMICTEHIIUH (MM ee
9acTH) 0OYUAIOMIHICS TOJDKEH:

3HATh

YMETb

BJIaaCTh

IK-9

CIIOCOOHOCTBIO
OpraHu30BaTh
NeATeJIbHOCTh MaJIOH
IPYIIIbL, CO31aHHOM
JUTS peaTi3ainuu
KOHKPETHOTO
SKOHOMHUYECKOI'O
MPOCKTA

Paznen 1. OcHOBHI
yIpaBJICHUS
94eJIOBEYECKUMHU
pecypcamu
Pazpen 2. Crparerus
yIIpaBICHU
YEIIOBEYCCKIMH
pecypcamu
Pasznen 3.
[InanupoBanue
YeJI0BEYECKHIX
pecypcoB
Paznen 4.
dopMupoBaHue
YeJIOBEYECKHIX
pecypcoB
Pazpnen 5.
Ucnons3oBanue
4eJI0BEYECKHUX
pecypcoB Ha
MpeaNPUATHSIX
Paznen 6. YnpaBnenue
OpTraHU3aIMOHHBIM
MIOBEJICHUEM
YeJIOBEYECKIX
pecypcoB
Paznen 7. Pa3Burue
4eJI0BEYECKHIX
pecypcoB
Paznen 8.
3¢ deKTHBHOCTD
yIpaBJICHUs
4eJI0BEYECKUMU
pecypcamu

TEOPHIO
OpraHu3aIuu
paboThl Masoi
TPYIIIbBIL, BUJBI
cTpaTeruit
yTIpaBICHUS
MaJIbIMH
rpyImnamMu,
OCHOBHBIE
GbyHKIHN
YIpaBICHUS U
CIoco0bI UX
peanu3am

OpraHn30BbIBATH
paboty
HUCTIOJIHUTENEH,
pa3pabarbIBaTh
cTpareruu
yIpaBICHUS
MEPCOHATIOM,
TUIAHUPOBATH U
OCYIIECTBIIATh
pas3uyHbIe
9KOHOMHUYECKHE
MPOEKTHI

METOJIaMU
OpraHu3aIiK
paboThl Masoi
TPYyNIIbI IPU
peanuzaiuu
KOHKPETHOTO
9KOHOMHUYECKOTO
poeKTa
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7.2. Onucanue nokasareJieil U KpUTeprueB OLIEHUBAHNUSI KOMIIETEHIIMI HA Pa3HbIX 3TAaNax UX
(¢hopmMupoBaHusi, onucaHHe NIKAJ OLleHUBAHUSA

Pe3yabTaT 00yueHus mo Iloka3aTtensn . JTan ocBoeHHs
Kpurepuii onenuBaHus
JUCHHUILINHE Oll¢eHMBAaHM s KOMIIETEHIIMH
CTyaeHT MpoAEeMOHCTPUPOBAI
3HaTh TEOPUIO OPraHU3ALUH - OTBETBl  Ha | 3HaHHUE TEOPUU OpraHU3aALUU
paboThI MaJIoOM TPYIIIBI, BUBI YCTHBIN 1 | pabOTHI MaJIOW TPYIIIHI, BHIOB
CTpaTeruil ynpaBjicHuUs MIUCbMEHHBIN CTpaTeruil ynpapjieHUsI MaJIbIMU
MaJIbIMM I'pyNIIaMH, OCHOBHBIC o1poc, TpyIIIaM#, OCHOBHBIX ()yHKIIHA
(yHKUMY ynpasnenus u - pelIeHue | yIpaBIeHH U CIOCOOBI NX
CITOCOOBI UX pcain3anunu. TECTOBBIX pea3anun.
VMeTb OpraHu30BbIBaTh pabOTy | 3amaHui; JemMoHCcTpUpyeT ymMeHue Saxperuierie
UCTIOJIHMUTENEH, pa3pabaTeiBaTh | - pelIeHne case- | OpraHU30BHIBATH PaboOTy criocodHoCTH
CTPaTCruy YIPABICHUS study/cuTyaluoH | MCHOJHHTENEH, pa3padaThiBaTh OpramisoBath .
NepCOHAIOM, INIAHUPOBATDL U HBIX 3aJ1a4; CTpaTeruu ynpaBJaCHU feHEZJ:IDHgg:baﬁgoﬁH st
OCYHECTBJIATD PAa3IMIHbBIC - ydacTue B | IIEPCOHAJIOM, INTAaHUPOBATH U pI;ana,uHH iOHerTioro
9KOHOMHYICCKHUC MPOCKTHI. JIENIOBOM WK | OCYUIECTBIISITh pa3JINYHbIC
Brnapgers meronamu pOJEBOI HIpPE, 9KOHOMUYCCKHUE MPOCKTHI. SKOHOMIrIeCROrO fpocKta
Opramusanuu paboTel MajIoi - noarotoBka | CTyIEeHT IEMOHCTPUPYET
rpynnbl IIpU peaan3anun JoKnana, BJIAICHUE METOIaMH
KOHKPETHOT'O 3KOHOMHMYECKOTo | - MIOJTOTOBKA | OpraHM3alMy paboTh MaJoi
MPOEKTA. TpyIII0BOro TPYNIIBI IPU peaanu3aluy
MpOEKTa KOHKPETHOTO 5KOHOMHUYECKOTO
IIPOEKTA.

Kpurepun u mkana oneHMBaHUs OCBOCHHUS ITANOB KOMIIETEHUMI HA IIPOMEKYTOYHOM
arrecTauuu
KoHTposib mpOMEXKYTOYHON YCIIEBAEMOCTH CTYACHTOB II0 JWCHMIUIMHE CTPOUTCA Ha
0aJIbHO-PEHTHHIOBOM CHCTEME U 3aKJII0YAeTCs B CYMMUPOBAHUU OaJlJIOB, MOJYYEHHBIX CTYAEHTOM
10 pe3yJibTaTaM TEKYIIEro KOHTPOJISI U UTOTOBOM pabOThI.
Texymmii KOHTpoJIb peanu3yercss B (opMax TECTHPOBAHHS, OLIEHKM KauyecTBa H

AKTUBHOCTHU

paboTel  Ha

MPAKTUYCCKUX

3aHATUSIX, aHaIu3a

TOOPOCOBECTHOCTH U

CaMOCTOSITENTFHOCTH MPHU HAMCAHUU TBOPUYECKUX padoT, pelieHus 3aaa4, MOCeIaeMOCTH 3aHITUI
u T.0. B cemectpe mo AUCHUIUIMHE YCTAHABJIMBAETCS MEPONPHUATHS TEKYIIEro KOHTPOJIS
ycreBaeMoCTH (4 «KOHTPONBHBIX TOYKW»). BBIMOIHEHHE BCeX 3aJaHUl TEKYIIETO KOHTPOJIS
SIBJISIETCST 00s13aTENIBHBIM JUISI CTYACHTA M SBJISIETCS OCHOBAHHMEM JIJISl IOMYyCKa K MPOMEXYTOUHOU
aTTecTalluu.

K kpuTepusiM BEICTaBJICHHUS PEHTHHTOBBIX OIEHOK TEKYIIIETO KOHTPOJIST OTHOCSTCS:

OCHOBHBIE KPUTEPUH:

- OIIEHKA TEKYIIEeH YCIeBAEMOCTH 10 UTOraM paboThl HA CEMHHAPaX;

- OIICHKH 32 TUChMEHHBIE pa0OTHI (pedepaThl, JOKIAbI, PEIICHUE 3a/1a4 U JIp.);

- OICHKH TEKYIIeH YCIIEBAaEMOCTH II0 WTOTaM HWHTEPAKTHBHBIX (OPM MPAKTHUCSCKHUX
3aHATHUHN (JIeTIOBBIE UTPBI, AUCKYCCUU U JIP.);

- MOCeIIeHNe yUeOHbIX 3aHATHH.

JlomoTHUTETbHBIE KPUTEPHUU:

- aKTHBHOCTH Ha JICKIUSIX ¥ CEMHUHAPCKUX 3aHATHIX, HHTEPEC K N3ydaeMOMY TPEIMETY;

- BIAJCHHE KOMIIBIOTEPHBIMU METOJaMU H3yUeHHUs TpeaMeTa, YMEHHE TOTOBUTh
Mpe3eHTanuu s KoH(epeHuuid, ucrnoiap3oBanne MHTepHeTa, mpodeccHoHanbHbIX 0a3 JaHHBIX
MIPH MOATOTOBKE K 3aHATHSAM M HAIMCAHUU MHUCbMEHHBIX padoT;

- 00s13aTeNIbHOE TTOCEIICHNE YICOHBIX 3aHATHIA,

- OIIEHKa CaMOCTOSITENILHON pabOThI CTY/ICHTA;
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- y4acTHe CTYyJeHTa B paboTe OpraHu3yeMbIX (PHINAIOM KPYIJIBIX CTOJIOB, KOH(epeHIui 1
np.;

Pe3ynbTaThl MpPOMEXKYTOUHOW aTTeCTaAllMd  ONPEACISAIOTCS  OIleHKaMu  "OTJIMYHO'",
"xoporo", "y1oBiIeTBOpUTENHHO", "HEYIOBIETBOPUTENHHO" ((hopMa MPpOMEKYTOUHOHN aTTecTaluu
— o9k3aMeH wm guddepeHnrpoBaHHBI  3adyer) W "3auteHo", "He 3auteHo" (Popma
IIPOMEXKYTOUHOM aTTeCTallui — 3a4eT).

B coorserctBum ¢ Ilonoxenunem «O NMpOBEAECHUU TEKYILErO KOHTPOJIA YCHEBAEMOCTH U
MIPOMEKYTOUHOW aTTeCTalMd OO0YYalomMXCs MO 00pa3oBaTeIbHBIM IPOrpaMMaM  BBICIIETO
oOpa3oBaHMs - IporpaMMam OakajaBpuaTa M IMPOrpaMMaM MarucTpaTyphl, Pealu3yeMbIM IO
GbenepanbHBIM  TOCYIapCTBEHHBIM OOpa30BaTeNbHBIM CTaHIApTaM» pEHTHHroBas  OLEHKa
CTYZICHTOB TIO KaXJ0H y4eOHOW IUCIHIUIMHE HE3aBHCUMO OT €€ OOIIeH TpyIOeMKOCTH,
ompenensercs no 100-6aquibHOM 1mKame B KaxaoMm cemectpe. Pacmpenenenue Oansos
PEUTHHTOBOW OLIEHKM MEXIYy BHIAMH KOHTPOJS PEKOMEHIYETCS YCTaHABJIMBATH B CIIEAYIOIIEM
COOTHOILICHHUH:

[TocemaemocTh — mocerieHne 3aHsATHI JIEKIIMOHHOTO THIA (32 UCKIIFOUEHHEM MOTOYHBIX ) U
3aHATUI CEMHUHAPCKOTO THIIA OLIEHUBAETCSA HAKOMMUTENIBHO CIEAYIOIIUM 00pa3oM: MaKCHMallbHOE
KOJIMYECTBO OajljIoB, OTBOAMMBIX Ha y4eT nocemaemoctu (30 OamioB), AETUTCS HAa KOJUYECTBO
JEeKIUH (32 UCKIIIOYEHUEM MOTOYHBIX) M MPAKTUYECKUX 3aHATUH 1o aucuuiuivHe. [lomyueHHoe
3HAUEHHUE OIpelesieT KOJIMYEeCTBO OaioB, HaOMpaeMbIX CTYIEHTOM 3a IIOCEIEHUE OJHOTrO
3anaTus. Ilo pemwenuto CoBera ¢uianana NOCEIAEMOCTh Y4YEOHBIX 3aHATHH MOXET He
YUUTBIBATHCS MIPH OLICHUBAHUM PE3YJIBTATOB OCBOCHUS IUCIUILINH.

YcneBaeMocTh — OLIEHKA YCIIEBAEMOCTH BBICTABIISACTCS 32 BBIIOJIHEHHUE 3a/IlaHUH TEKyILero
KOHTpOJI 10 jauctuiuinHe. Kak mpaBuiio, B cemecTpe 4 MepompHsThs TeKymiero KoHtpouss (4
«KOHTPOJIBHBIX TOYKH»), NPUYEM BBINOJIHEHHE BceX 4 3a/JaHUil TEKYIIEro KOHTPOJs SBISETCS
o0si3aTenbHBIM 17151 cTyneHTa. [Ipyu oOHapykeHuu MpernojaBaTesieM B BBINOJIHEHHOM CTYJEHTOM
3aJJaHMH TUIaruara JJaHHoe 3a/1laHue olieHnBaeTcs 0 0aIoB M CUUTAETCS HE BHINOJIHEHHBIM.

[IpakTryeckue 3aHATHS (MEXIY «KOHTPOJBHBIMH TOYKaMH») MPOBOJATCS B aKTHBHOH U
MHTEpaKTUBHON (opme (AMCKyCCHMM N0 M3YYEHHOMY MaTepualy, pa30op cuTyaluil u T.1.), B
ayANTOPUU WM BHE ayJUTOpHUHU (HAa BBICTaBKe, HarpuMep). HecMoTps Ha TO, 4TO MperoaaBaTelib
HE OLIEHUBAeT B 0aJulaX CTyIEHTa Ha KaKJOM 3aHATUH, B TOXKe BpeMs IpernojaBaTellb GUKcUpyeT
aKTUBHOCTH Ha 3aHSATHH U TIPH TTOIBEICHIN UTOTOB 32 ceMecTp HauucisieT oT 0 10 5 peHTHHTOBBIX
OOHYCHBIX OaJIJIOB 32 aKTUBHOCTH Ha 3aHATHSIX.

PeitTuHroBas orneHka CTyA€HTOB MO AUCHUILUIHHE omnpezaensercs mo 100-0amibHoN mKane B
cemectpe. Pacnpenenenne 0OauloB  pEHUTHHIOBONM  OLEHKHM MEXKIy BHIAAMU  KOHTPOJIA
YCTaHABIIMBAETCS B CJIEIYIOIIEM COOTHOIIEHUU:

- mocenieHue y4eOHbIxX 3anatuii (max 30 6anioB)

- TeKYIIMHA KOHTPOJIb ycreBaeMocTu (max 70 GanioB), B TOM YHCIIE:

o IlepBasi KOHTPOJIBHAA TOYKA: MMCbMEHHOE TECTHpPOBaHUE - 5 U 6 cemectp (max 10
0amioB)

. Bropasi kOHTpOIbHASA TOYKA: MHUCbMEHHOE TecTHUpoBaHue - 5 u 6 cemectp (max 10
0asioB).

. TpeTrbsi KOHTPOIbHAS TOUYKA: PEUICHHE MPAKTUUECKUX/CUTYallMOHHBIX 3aa4 — 5 U 6
cemectp, (max 10 6aioB)

e  YersepTrasi KOHTPOJIbHASI TOYKA: TPYIIIOBOM HpoeKkT - 5 m 6 cemectp (max 35)
6aJIoB.

o IIpomexyTouHnas arrecTaumsa: 3aver B (opme TecTMpoBaHus — 5 cemecrtp,
3K3aMeH B (popMe TeCTUPOBAHHUS M PellleHHs NPAKTHYeCKOro 3ajanus 6 cemectp.

o BoHycHble peiiTHHrOBbIe §aJ1JIbI 32 AKTHBHOCTH HA 3aHATUSAX 110 UTOTaM CeMecTpa
(max 5 6amnoB).
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B 3aBucumoctm oT HaOpaHHBIX B TEYEHHE ceMecTpa OauloB 3a TOCEHIaeMOCTb H
yCIIEBaEMOCTh CTYIEHTHl TOJYYaloT MAOMYCK WM HEAOMYCK K S5K3aMEHy, a TaKKe MOTYT
NPETeHJ0BaTh Ha MOJyYeHHE SK3aMeHa «aBTOMAarom» B cooTBeTcTBUU co lllkamoil mepeBoma
UTOTOBBIX OIEHOK B 3aBHCHMOCTH OT HaOpaHHOH cpeqHeB3BelIeHHOW OIEHKH. CTyJeHT MOXKET
OTKa3aThCs OT OL[EHKH «aBTOMAaTOM», TOTJIa UTOTOBasi CEMECTPOBast OIIEHKA Oy/IeT BBICTABISATHCS C
ydeToM 0aiioB, HaOpaHHBIX IPH claue SK3aMEHa.

Pe3ynpTaThl TEKyero KOHTPOJIS yCHEBAEMOCTH YYUTBHIBAIOTCS IPH BHICTABICHUN OLICHKU
B XO/I€ TPOMEKYTOUHON aTTECTAIHH.

Jns gomycka K NPOMEXKYTOYHOM aTTecTaluy OOyYaroIIMHCS JOJDKEH BBIOJIHHUTH BCE
MEpOIPUATHS TEKYILEr0 KOHTPOJIA 1O IMCHUILIMHE (HE MMETh 3aJ0JDKEHHOCTEH IO TeKyIleH
KOHTPOJIIO YCIIEBAEMOCTH) ¥ HaOpaTh B 00IIeH CII0)KHOCTH HE MeHee 51 Oana.

[lepeBon peUTUHrOBBIX OalIOB B HUTOTOBYHO S5 — OaIbHYIO MIKAlTy OICHKY
OCYIIECTBIISICTCSI B COOTBETCTBHH C TaOJIUIICH.
bambt ABTOMAaTHUYECKas OLICHKA bamner | Bammer | O6mas
3a 3a 3a CyMMa Hrorosas oueHka
3ayer IK3aMEH
CeMecTp 3a4eT | sK3aMeH | OaioB
90-100* | 3auer 5 (OTJIMYHO) - - 90-100 5 (OTJIMYHO)
71-89 4 (xoporo)
-89* - -
71-89* | zauer 4 (xopor1o) 0-20 90-100 5 (oTiHHO)
3 51-70 3 (YAOBJIETBOPUTEIBHO)
51-70* | zauer (Y 10BAETBOPHTEHHO) - 0-20 71-89 4 (xopor11o)
YA p 90 5 (OTJIMYHO)
50m 50u | 2 (HEeyIOBIETBOPUTENIHHO),
HEJOIYCK K 3a4eTy, 9K3aMeHy - -
MeHee MeHee HEe3a4eT

* IIpU YCJIIOBUU BBIIIOJIHCHHSA BCEX 3aJaHui TCKYHICTO KOHTPOJIA YCIICBACMOCTHU

Buaebl cpencTs oneHnBaHusl, NPUMEHsSIEMBIX NPH NMPOBEJICHNUH TEKYIIEro KOHTPOJIsSI U
IIKAJbl OLEHKU YPOBHS 3HAHMIi, yMeHHMIi U HABBIKOB NPU BBINOJHEHUHN OTAEJbHBIX Gopm
TeKyIIero KOHTPOJIs

Cpe()cmeo OYEeHUBAHUA — mecmoevle 3a0anus

IIIkana oueHKN YPOBHS 3HAHMIA, YMEHHH ¥ HABBIKOB NPHU pPelIeHUHU TECTOBBIX 3aJaHUI

Kpurtepun ouenkn OLIEHKA

«5», ecim (90 —100)% mpaBHIBLHBIX OTBETOB
«y, ecu (70 — 89)% mpaBUIBLHBIX OTBETOB
BBIMIOJIHEHO BEPHO 3a/laHU «3», eciu (50 — 69)% nMpaBUITHLHBIX OTBETOB
«2», eciin MmeHee 50% MpaBUIBHBIX OTBETOB

Cpeocmeo oyenusanus — case-study, cumyayuonnas 3adaua, npakmuieckas 3a0a4a

IIIkana oneHKH YPOBHS 3HAHMH, YMEHMII 1 HABBIKOB IIPH PellIeHUM KelCcoB (CHTyallMOHHBIX,
NMPAKTHYECKHUX 3a/1a4)

Ipenen JJIMTeIbHOCTH 30 mMuH.
KOHTPOJIA
Kpurtepun ouenkn — Obulo  cHOpPMYTMPOBAHO M MPOAHATU3HPOBAHO OOJIBIIMHCTBO

mpo0JeM, 3AT0KEHHBIX B Kelice (3amaue);

— OBIIM TIPOJIEMOHCTPHPOBAHBEI AJCKBAaTHbIE AHAJUTHYECKNE METOJBI
npu pabote ¢ nHhopManuei;

— OBUIM MCHOJB30BaHBl JOMOJHHUTENbHBIE HMCTOYHUKH HH(OPMAIUH
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JUTSL peleHust kerica(3anaun);

— OBLTH BBITIOTHEHBI BCe HEOOXOAMMBIE PacueThl;
MOATOTOBIIEHHBIE B  XOJ€  pEIIeHus Keiica JTOKyMEHTHI
COOTBETCTBYIOT TPEOOBAHHUSAM K HUM IO CMBICITY U COJICPIKAHHIO;

— BBIBOJBI 00OCHOBAHBI, ApT'YMEHTHI BECOMBI,
cAenaHbl COOCTBEHHBIC BBIBOJIBI, KOTOpPBIE OTJIMYAIOT JaHHOE
pelieHue Kelca OT JPYTUX PEeILIeHUH

IToka3aTeiin OolleHKH

Max 10 oayuioB

«5», ectu (9 — 10) 6as10B

MTOJTHBIH, OOOCHOBAaHHBIM OTBET C TIPUMCHEHHEM HEOOXOIMMBIX
WCTOYHHKOB

«4», eciu (7 — 8) 6ayL10B

HETIOJIHBIA OTBET B 3aBUCHMOCTH OT MPAaBUIBHOCTU M TTOJTHOTHI OTBETA!

- He OBUTH BBITIOJTHEHBI BCE HEOOXONMBIEC PACUEThI;

- He OBUTO CQOPMYIMPOBAHO W TPOAHAIU3UPOBAHO OONBITMHCTBO
npo0JeM, 3aJI0KEHHBIX B KeHce;

«3», ecaiu (5 — 6) 6a10B

HETOJHBINA OTBET B 3aBUCUMOCTH OT MPABUIIBHOCTH U MOJTHOTHI OTBETA!

- He OBIIM ITPOAEMOHCTPUPOBAHBI aACKBATHBIEC AHATUTHUECKUE METOIbI
mpu paboTe ¢ HHPOpMaIHEH;

- He OBUIM TOATOTOBJICHHBIE B XOJE pPEIICHUs Kelica IOKYyMEHTHI,
KOTOpbIE COOTBETCTBYIOT TPEOOBAHHUSIM K HUM IO CMBICIY U COZEPKAHHUIO;

- He ObuM cHenaHbl COOCTBEHHBIE BBIBOIBI, KOTOPBIE OTIMYAIOT
JIAHHOE pElICHUE KeHca OT JPYIUX PELICHUM

Cpedcmeo OYEHUBAHUA - 8bINOJIHEHUE 2PYNNO6020 npoekma

IIxaJia OLleHKH YPOBHSI 3HAHMI, YMEHHUI M1 HABBIKOB IIPH BHIIIOJIHEHUH I'PYNIIOBOr0 MPOEKTA

IIpenen 1UTEIBLHOCTH KOHTPOJIS 30 muH.

Kpurtepun ouenkn

— ObUTO CHOPMYTUPOBAHO U MPOAHATUIUPOBAHO OOJIBITUHCTBO
MpoOJIeM, 3JI0KEHHBIX B MPOEKTE;

— OBUIM MPOJEMOHCTPUPOBAHBI aJICKBATHBIC AHAIUTHYECKUC
METOJIBI U paboTe ¢ uHbopManuei;

— OBUIM  HCIOJB30BAHBl  JOIOJHUTEIBHBIE HCTOYHUKH
rHG(OPMAIIUY JUIS pealii3alliy IPYIIIOBOrO IPOCKTa,;

— OBLIM BBITOJIHEHBI BCE HEOOXOAMMBIEC PaCUEThI;

— TOJICOTOBJICHHBIC B XOJIC BBHITIOJHEHUE MPOCKTA JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHUSIM K HUM IO CMBICITY U COJICPIKAHHIO;

— BBIBOJIbI 00OCHOBAHBI, ApI'YMEHTHI BECOMBI;

— cJIejlaHbl COOCTBEHHBIE BBIBOJLI, BBLISIBIEHBI HEJOCTATKUA H
MIPEIJIOKEHBI TPAKTUIECKIE PEKOMEHJAIIH

IToka3aTeu olleHKH

Max 35 0ayIoB

5 6amoB

IIPOCKT HC IMOATOTOBJICH,

6— 10 6as10B

IMOATOTOBJICH, HO TEMa paCKpPhITa HE ITOJTHOCTBIO

11-15 6aa10B

MPOEKT TMOATOTOBJIEH, HO COJAEPKUT OMIMOKH M HETOYHOCTH
(hopMyIHPOBOK

16-20 6aJs10B

IIPOCKT MOATOTOBJICH, HO HC JOCTATOYCH I10 06’BCMy

21-26 6a10B

IIPOCKT MOATOTOBJICH, HO OTCYTCTBYCT NPC3CHTALIUA

27-30 6as10B

IIPOCKT MOATOTOBJICH, TEKCTOBAasA 4YaCTb COOTBECTCTBYCT BCEM
Tpe60BaHI/IHM, HO IPC3CHTAMA YCIIOBHA

31-35 oaJ10B

Bce TpeOOoBaHUs COOJIOICHBI, TIPE3EHTAITUS TTOJTHOCTHIO
pacKpbIBaeT TEMY MPOEKTA
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Buabl cpeacTB ouneHuBaHHMSl, NPHUMEHsieMbIX NPUH NPOBeJEHHMU MPOMEKYTOYHOM
aTTecTalli U NIKAJIbI OLIEHKH YPOBHS 3HAHU, yMeHHii 1 HABHIKOB MPU UX BbINOJIHEHHHU

[IpomexxyTounast arrectaiusi IPOXOJUT B BHJIE 3a4€Ta, COCTOSILETO0 M3 PEIICHUS TecTa
(oueHka KpuTepus — 3HaTh), B KOTOPOM MMEIOTCS BOIPOCHI U3 TEM 5 ceMecTpa.

Cpeacmeo OYEHUBAHUA — mecmoesble 3a0aHUsA

IlIka/1a OEeHKHN YPOBHS 3HAHW, YMEHUI U HABBIKOB IIPH PELLICHUH TECTOBBIX 3aJaHUH

Kputepumn onenku OLIEHKA
IIpenen 1IMTEIBLHOCTH KOHTPOJIS 30 MuH.

«3ader», ecau (51 —100)% npaBHIBHBIX OTBETOB
BBITIOJIHEHO BEPHO 3aJaHUI «He3a4eT», eciu MeHee 50% NnpaBUIbHBIX OTBETOB

[TpomexyTodHasi aTTecTalys IPOXOJUT B BHUJIC 3K3aMEHA, COCTOSILETO U3 PEHICHUS TECTa
(oumeHka KpuTepusi — 3HAaThb), B KOTOPOM MMEIOTCSI BONPOCHI M3 TE€M Kypca U pElIeHus
MPAKTUYECKOHN 3a1aun (OICHKA KPUTEPUS — YMETh/BlIaieTh). [1o uToram sk3amMeHa BBICTABIISCTCS
OIICHKA IO YeThIpexOauibHoi cucteme (5,4,3,2).

Cpedcmeso oyenusanusi — mecmosule 3a0anus + npakmuieckoe 3a0aHue

Hikana oumeHKHM YPOBHSA 3HAHUN, YMEHMH W HABBIKOB IMPH TMPOBEACHUH
NMPOMEKYTOYHOM aTTECTALMHU

Ipenen paureabnoctu | 50 MUH.
KOHTPOJIst

Kputepuu onenku — ObUIO CPOPMYIHPOBAHO U TMPOAHATUZUPOBAHO OOJBITUHCTBO
npo0JieM, 3aJI0’)KEHHBIX B 3aJaHHH,

— OBUIA MPOJAEMOHCTPUPOBAHBI aJIEKBATHBIC AaHATUTHYECKUE METO/IbI
npu pabote ¢ nHpopManuei;

— OBUTM HWCIOJIL30BaHbI JIOMOJHUTEIIBHBIC UCTOYHUKH WH(OpMAIIAN
JUTSI pEIICHUS 3a/1a4H;

— OBLTU BBHITIOJIHEHBI BCE HEOOXOAMMBIE PACUETHI;

— TIOATOTOBJIIGHHBIE B XOJIe¢ pEUIeHUS 3aJayd  JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHMIM K HUM T10 CMBICITY B COJIEPKaHHIO;

— BBIBOJIbI 0OOCHOBAHBI, APTYMEHTHI BECOMBI;

— cHaenmaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIC OTIWYAIOT JIAHHOE
pelIeHre OT APYTUX PeHIeHHH

TToka3aTeu OLlEHKH

«5» 90 —100 % mpaBUITBHBIX OTBETOB HAa TECTOBBIE 3aJaHMU
MOJIHBIA, OOOCHOBAaHHBI OTBET C MPUMEHEHHWEM HEOO0XOIUMBIX
HCTOYHUKOB

«4» 70 —89 % mpaBUIIBHBIX OTBETOB HA TECTOBBIC 3a/1aHUS

HETOJIHBIA OTBET B 3aBUCHUMOCTH OT TMPABUIBHOCTH U TIOJHOTHI
OTBeETA!

- He OBUTH BBITIOJTHEHBI BCE HEOOXOUMBIC PACUETHI;

- He ObUIO COPMYIIMPOBAHO PEIICHHE 3a/1a4H, (CUTYaIlUN);

«3» 50 —69 % mpaBUIBLHBIX OTBETOB Ha TECTOBBIC 3aJIAHUSI
HeHOJ'IHblf/’I OTBECT B 3aBUCHUMOCTHU OT HpaBI/IHBHOCTI/I N ITIOJIHOTBI
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OTBETA.

- He OBUIM TPOJEMOHCTPUPOBAHBI aJCKBAaTHBIC AHAJTUTHYCCKUC
METO/IbI TIPH paboTe ¢ HHPOPMAIIHEH;

- He OBUTM TOJATOTOBJICHHBIE B XOJ€ PEIICHUS 3a]a4d JOKYMEHTHI,
KOTOPBIE COOTBETCTBYIOT TPEOOBAaHUSM K HHUM TI0 CMBICIY U
COJICPKAHHUIO;

- He ObUTM cleliaHbl COOCTBEHHBIC BBIBOJIBI, KOTOPHIC OTIHYAIOT
JAHHOE PEIISHUE 3aa4 OT APYTUX PEIICHHIA

«2» MeHee 50% mpaBUIIbHBIX OTBETOB Ha TECTOBBIE 3a/1aHUS

HEMOJIHBIA OTBET B 3aBUCUMOCTH OT MPABWJILHOCTH U TOJIHOTHI
OTBETA:

- HayaTo BBHINIOJIHEHHWE 3aJlaHMsl, HO OKOHYATEJIHHOTO BapHaHTa
BBIIIOJIHEHUS HET.

BeizensieM Tpu nokasarens OLIEHUBAaHUS YPOBHs IPHOOPETEHHBIX KOMIIETECHIIMIA:

1. moporoBelil (MUHUMAaJIbHBIM YPOBEHb, ONPEIECIIEHHBII HOPMAaTUBOM U 00s3aTENbHbIN IS
Bcex oOywaromuxcs By3a no 3aBepumieHuH ocBoeHus OIIOII BO), cooTBeTcTByeT OLEHKE
«YZOBJIETBOPUTEIILHOY;

2. 6a30BbIi (YpOBEHb BbILIIE MUHUMAJIBHOTO, OTJIMYAIOLIMICS CIOCOOHOCTBIO 00YYarOLINXCs
MPUMEHSTh MOJTYYEHHbIE 3HAHUS Ui PEIICHUs TUIOBBIX, CTAHJAPTHBIX 3a]1a4), COOTBETCTBYET
OLIEHKE «XOPOILIO»;

3. BbICOKMHI (YpOBEHb, OTJIMYAIOIIUNCA CHOCOOHOCTBIO OOYYAIOIIUXCS IPUMEHATH
MOJTyYeHHbIE 3HAHUS JUISl PeLICHUs HECTaHapTHBIX 33/1au), COOTBETCTBYET OLIEHKE «OTIHMYHO.

Kputepun onieHnBaHMsI KOMIIETEHIMI HA pa3IMYHBIX 3Tanax ux GOpMUPOBAHUSA:

— KOCHUMUGHBIY ~ KOMNOHEHm ONPENENseT  YPOBEHb  3HAHUM  TEOPETHUYECKUX U
METOJOJOTHYECKMX  OCHOB  «YIIPaBJICHUS  YEIOBEUYECKUMHU  peCcypcaMu», TBOPYECKUX
criocoOHocTel 00ydyaeMbix. Ha KOTHUTUBHOM ypOBHE ONpeAessieTcs CTeneHb c(hOPMUPOBAHHOCTH
Hay4YHO-TEOPETUUECKON U MPAKTUYECKON TOTOBHOCTH K MPOGECCHOHATBHON JEATETbHOCTH;

— UHMeSPamueHo - O0esmelbHOCMHbIU KoMnoHeHm (YpOBEHb YMEHHM M HaBBIKOB) CBS3aH C
OBJIaJICHUEM YMEHUSMM M HaBbIKaMH, IPHUOOpETaeMbIMU OOYYaAIOUIMMUCS B IPOLECCE OCBOEHUS
UMH «YTpaBJICHUS YEOBEYECKUMH PECypcaMu», CO CIIOCOOHOCThIO NMPUMEHSTH IOJy4YEHHbIE
TEOPETUYECKHE 3HAaHUS B MPOPECCUOHANBHOMN 1€ATEeIbHOCTH;

— IUYHOCMHBII ~ KOMNOHEHm CIIOCOOCTBYET — ONPEAENICHUIO YPOBHS  C(OPMHUPOBAHHOCTU
WHIUBUAYAIBHBIX KaueCTB 00y4aeMbIX, IIEHHOCTHO-MOTHUBAIIMOHHON c(ephbl, KOMMYHUKATUBHBIX
yMeHuil OakanaBpa, OCO3HAIOIIET0 3HAUYUMOCTh NPOPECCHOHATIBHOTO CAMOPA3BUTUS U
JIMYHOCTHOTO CAMOCOBEPIICHCTBOBAHUS;

— MOMUBAYUOHHBIYL KOMNOHEHM OPUEHTUPYET OOydJaloUIMXcsi Ha JOCTIKEHHE Ycrexa B
npodeccuoHaNbHOM  JESATETbHOCTH M XapaKTepU3yeTcsl MOTPEOHOCThI0O M CTPEMIICHUEM
OBJIa/IeBaTh  OOILEKYJIbTYPHBIMH,  OOLIEIPO(ECCHOHANBHBIMA U TPOQecCHOHATbHBIMU
KOMITETEHIIUSIMU M KCIIONb30BaTh MX B Ipoliecce OOyuYeHHUs, 4TO SIBISETCS MOTUBALMEH IUis
JOCTHIKEHUS ycriexa B MpoeCCHOHATBHON 1EATEIIbHOCTH.

7.3. Tunosbie KOHTPOJIbHBbIC 3aJaHUs] MJIM MHbIE MaTepHAaJIbl, HCOOXOAUMBbIE 1JIsI OLECHKH
3HAHMH, YMEHHH, HABBIKOB W (WJHM) ONbITA [EATEJbHOCTH, XAPAKTEPU3YIOLIMX ITalNbI
(popMupoBaHUsI KOMIIETEHIIHII B Ipolecce 0CBOCHUsI 00pa30BaTe/IbHON NPOIrPaMMbl.
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§ % KOM%?;Z?;’;E?;Z ce | KOHTPOJIBHOTO 3a/[aHUs 3a/laHus U CPOKaM CIavu
o 4acTH)
an
AynuTopHoe
Pazzen 1. OcHOBEI B aynutopun B Teuenue 40 MUHYT JOJIKHBI
1/5 | ynpaBienus TECTHPOBANHE Ha OBITH OTMEUYEHBI PABHJIbHBIC BAPUAHTHI
- | uenoseuecknmu BBUIBIICHHE YPOBHA OTBETOB Ha 20 TECTOBBIX 3aJaHUM U CAAHBI
4/5 | pecypcamu OCBOCHITA .. | mpemonaBaTemnio Ha mpoBepky. Pabora
TEOPETUYECKUX 3HAHUN
BBINOJIHAETCS HAa 6 HEJleNe BO 2 CEMECTPE.
110 TEMaM pasjena
Paznen 2. AyauTtopHoe B ayautopuu B Teuenue 40 MUHYT 1OT>KHBI
5/5 Crparerus TECTUPOBAaHUE Ha OBITH OTMEUEHBI IPABUIIbHBIE BAPUAHTHI
YIIPaBJICHUS BBISIBJICHUE YPOBHS OTBETOB Ha 20 TeCTOBBIX 3aJaHUM U CAAHBI
8;5 YeJI0BEYECKUMHU OCBOEHUS npenoaBaTesio Ha npoBepky. Padora
pecypcamu TEOPETUYECKUX 3HaHUM | BbINoJHsAETCA Ha 10 Henene Bo 2 cemectpe.
110 TEMaM pasjena
Pa3nen 3. Pemenue B aynuropuu B Teuennn 30 MUHYT JOJKHBI
9/5 [InanupoBanue MPaKTUYECKUX 33]a4 110 | OBITh JaHbl YETKO apryMEHTHPOBAHHbBIE OTBETHI
YeJI0BEYECKUX TEMaM pazjiena Ha 110 IIPEJIOKEHHBIM BOIIPOCAM K CUTYallMOHHON
16 /5 | Pecypeos BBISIBJICHHE YPOBHS 3a/1a4ye U CAaHbl MPENOoIaBaTeNI0 Ha MPOBEPKY.
YMEHHS U BIIaICHUS Pa6ora BemonHsercs Ha 16 Henene Bo 2
KOMIIETCHIIMEN CEMECTpE.
Pa3nen 4. I'pynmnoBoil mpoext BelinonHenue rpynmnoBoro npoeKTa,
dopmupoBaHue BBITIOJTHSIETCS HA COCTOSIIIIETO U3 CIAEAYIOLINX
YeJI0BEYECKUX BBISIBJICHHE YPOBHS NIOCIIEI0BATENbHBIX NeicTBUM. [ pynna
pecypcoB OCBOCHMS CTYJEHTOB JIJIUTCS HA MOATPYIIIbI OT 2 10 4
TEOPETUYECKHUX 3HaHUMN | 4esloBeK B Kaxxaou. Kaxnas moarpymnmna
Ha TEMY «AHaIu3 MIPOBOJUT KCCIIEI0OBAHUE 110 TEME C BEIOOPOM
3aHATOCTH (HA IPUMEpPE KOHKPETHON OpraHu3aiuu (MpearnpusTus).
paifoHOB)» [Tocne uccnenoBanust rOTOBUTCS
NOSICHUTEIIbHAS 3aIIMCKa, HA €€ OCHOBE —
11/5 npe3eHTanus. ['pynmnoBoi mpoexT
oopmIsieTcss B COOTBETCTBHUH C
1 A: 5 TpeboBanusmu. Kaxnas noarpymnmna
MIPE3EHTYET CBOM MPOEKT B (hopme
MYyJIbTUMEANNHON Npe3eHTanuu. 1o
OKOHYAHUU BBICTYIIJICHUS IPEAIIOIAraeTcs
HeOOoJIbIIast TPYNINOBast JUCKYCCHUSI U OTBETHI Ha
BO3MO>KHBIE BOIIPOCHI. 3aBEPILAIOIINI ITAIl —
M0/IBEJIEHUE UTOTOB U OLIEHKA PE3yJIbTaTOB
IPYIIIOBOrO IPOEKTa NOATPYIII U JOCTUKEHUS
MOCTABJIEHHBIX TIepe] paboToH 1eei.
Pabora Bemonnsiercs Ha 18 Henene BoO 2
ceMecTpe.
11/6 | Paznen 5. AynuropHoe B aynuropunu B Teuenne 40 MUHYT JOKHBI
- | Ucnons3oBanue TECTUPOBAaHUE HA OBITh OTMEUYEHBI IPABHJIbHbIE BAPUAHTHI
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46 | yeaOBEYECKHUX BBISIBJICHHUE YPOBHS oTBeTOB Ha 20 TeCTOBBIX3aJaHUN U CIaHbI
pecypcoB Ha OCBOCHUS MpernoaBaTellto Ha IpoBepKy. Pabora
NPEINPUATHIX TEOPETUUYECKUX 3HAHUM | BBINIOJHAETCS Ha 4 Hepene B 3 ceMecTpe.
110 TEMaM paszjesa
Paznen 6. Pemrenue B aynutopun B Tedenuu 30 MUHYT JOJIKHBI
5/56 VYnpasnenue CUTYAIIMOHHBIX 3a]1a4 OBITh JAHBI YETKO apI‘YMeHTI/IpOBaHHbIGOTBeTb£
OpraHU3alMOHHBIM | TIO TEMaM pasjena Ha 10 TIPEIIOKEHHBIM BOIIPOCaM K CUTYallMOHHOM
8;6 IIOBEJICHUEM BBISIBIICHUE YPOBHS 3a/1aue U CAaHbI MIPENOoIaBaTeII0 Ha MPOBEPKY.
YeJIOBEUYECKUX YMEHHUS U BIAJCHUS PaboTta BeinonHseTcsa Ha 9 Henele B3
pecypcoB KOMIICTEHITHUCH ceMecTpe.
Pazpnen 7. PazButne | AyautopHoe B ayautopuu B Teuenue 40 MUHYT 1OTKHBI
g/ | “ICTOBEUCCKIX TECTUPOBAHUE HA OBITb OTMEUYEHBI MPABUIILHBIC BAPUAHTHI
pecypcoB BBISIBIICHUE YPOBHS oTBeTOB Ha 20 TeCTOBBIX3aJaHUN U CIIaHbI
12_ /6 OCBOCHUS MIPEro/IaBaTelio Ha MpoBepKy. Pabora
TEOPETUUYECKUX 3HAHUHN | BBINOJHAETCS Ha 15 Heaene B3 cemecTpe.
110 TEMaM paszjesa
Pazgen 8. ['pynnoBoil mpoekt BrinonHenue rpynnoBoro npoekra,
DddexTuBHOCTD BBITIOJIHSIETCS Ha COCTOSIIETO U3 CICTYIOLTUX
YIPABICHUS BBISIBIICHUE YPOBHS NOCJIeIOBaTENbHBIX AeicTBUid. ['pynna
YEJI0BEYECKUMU OCBOCHHUS CTYJIGHTOB JICJIUTCS HAa MOATPYIIBI OT 2 110 4
pecypcamu TEOPETUUECKUX 3HAHUM | 4yenoBeK B Kaxaou. Kaxas noarpynna
Ha TeMy «Kaaposoe MIPOBOJIUT UCCIIEIOBAHKE 110 TEME C BEIOOPOM
obecrneueHue KOHKPETHOW OpraHu3aiuu (pearnpusThs).
NPEANPUITHIA IMocrne uccienoBaHus TOTOBUTCA
(opranu3aruii)» MOSICHUTEbHAS 3aIUCKa, HA €€ OCHOBE —
13/6 Ipe3eHTanus. ['pynmnoBoi mpoexT
odopmIsieTcs B COOTBETCTBUU C
16- /6 TpeboBanusmMu. Kaxxnas moarpyrmna
MPE3EHTYET CBOU MPOEKT B (hopme
MYyJIbTUMEANNHON Npe3eHTanuu. 1o
OKOHYAaHUH BBICTYIUICHUS MTPEANOIAraeTcs
HeOoJIbIIIast TPYIIOBast TUCKYCCUS U OTBETHI Ha
BO3MOYKHBIE BONPOCHI. 3aBEpIIAIOLIUI ITal —
TOJIBEJICHUE UTOTOB U OIIEHKA PE3yJIbTaTOB
TPYIIIOBOTO MPOEKTA MOATPYII U JOCTUKEHUS
MOCTaBJIEHHBIX TIepe] paboTOM Teei.
PaGora BeImmonaHsercss Ha 18 Hegene B3
ceMecTpe.

TecToBble 3a1aHM /15 TEKYLIEeH aTTecTaAlMu:
5 CEMECTP

1. «Yacthb

HaceJIeHus

CTpaHBblI,

KonTpoabHas Touka Nel (peuieHue TecToB):
obJaanaromas

(pusnyeckuM pasBUTHEM,

YMCTBEHHBIMHU CIIOCOOHOCTSMH U 3HAHUSIMH, HEOOXOAUMBIMHM VISl pA0OTHD) - 3TO:
a. YEJIOBEUECKHUE PECYPCHI
0. yeTToBEYECKHE PE3EPBBI

B. TPYJIOBBIE PECYPCHI

T. YeJIOBEUECKU MOTEHIIHAT
JI. YEJIOBEYECKHUM KarnuTasl
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2. «CocTraBHasi 4YacThb YIPABJIEHYECKOH /JAeSiTeILHOCTH M TPOU3BOJACTBEHHOM
NMOJUTHKH OPraHU3aluM, 00beINHAIAA Pa3jindHble GopMbl KaapoBoii padoThl, LeIbI0
KOTOPOH SIBJsIETC  yBeJM4YeHHMe BO3MOKHOCTM OPraHU3alUM  pearupoBaTb Ha
U3MEHSINecs TPeOOBAHMS TEXHOJIOTHHM U PHIHKA B OJMKkaiileM Oyayuem» - 3To:

a. yIpaBJICHHE YEJIOBEYECKUMHU peCypCcamMu

0. KaJipoBasi MOJIMTUKA

B. YIIPABJICHUE MIEPCOHAIOM

3. YnpaBiieHHe Ye10Be4eCKUMHU pecypcaMu — 3TO:

a) MpoLecc aHaln3a TPYJOBBIX ONEpalUil U IUIAHUPOBAHUS YEJIOBEUECKUXPECYPCOB

0) mpolecc HMCHOJIb30BAHUS HWHIUBHUIYYMOB (COTPYAHUKOB) HJis JIOCTHIXKEHUsALIENEH
KOMIaHUU

B) IIPOILIECC YIPABIEHYECKOT0 BO3EHCTBHS HA COTPYIHUKOB

T') Cpeau MEePEUNCICHHBIX BAPUAHTOB MPABUIBHOTO HET

4. Yto BKIOYAET B ce0sl cHCTeMa yNpaBJieHUs MepcoHaiom?

a) NOJApa3AelICHMs, pEAIU3yIOUIUe OTAE/IbHbIE (YHKIUMU YOpaBICHUS IEPCOHATIOM
(byHKUIMOHATBHBIE TOIPA3/IETICHUS);

0) hyHKIMOHANBHBIE TTOAPA3ACIICHUS U X PYKOBOIUTEIICH;

B) (QyHKUMOHaANbHBIE moApazaeneHus mno YII, ux pykoBoguTened, a TakKke
PYKOBOJUTENEH APYTUX MOApa3eeHnid (JIMHEWHBIX U (QYHKINOHAIBHBIX).

5. Kak ki1accupuuupyorcesi coluaibLHO-TPY/AOBbIe OTHOLIEHH?

a) COLMAIBHO-TPYAOBBIC OTHOIICHHS, CBSI3aHHBIE C OpraHu3anueil u 3()(HEeKTHBHOCTHIO
Tpyna,

0) colMaIbHO-TPYI0BbIE OTHOLIEHMS, CBSI3aHHBIE C UCIIOJIB30BaHUEM IIPEIMETOB U OPYAU
TpyAa;

T') COIIMAJIbHO-TPYI0BbI€ OTHOIIEHUSI 3aHITOCTH;

B) COIMALHO-TPY/IOBbIE OTHOIIIEHUS, BOSHUKAIOIIHE B CBSI3U C BOSHATPAKICHUEM 32 TPY/I.

6. Kakue Bo3pacTHbIe rPaHUIBI TPYAOBBIX PeCypPCcoOB ycTaHOBJIeHbI B Poccnu:

a) ans Mmyx4uH — 16-60 mer;

0) s myxunH — 18-65 ner;

B) 17151 )KeHIIUH — 16-60 ner;

T) st xkeHH — 16-50 jer;

1) 11 KeHIuH — 16-55 ner.

7. Ynpasienue — KOHUeNUMs, 3aKJYaliascsad B TOM, 4TO
JIOIM PacCMaTPUBAIOTCH KaK J0CTOSIHHE KOMIIAHMH B KOHKYPEHTHOH OopbOe, KOoTOpOeE
HAa/J0 pa3MellaTb, MOTHBHPOBaThb, Pa3BMBaTh BMecTe € JPYIrMMH pecypcamMH, 4TOObI
AOCTHYb CTPATErMYeCKUX Lejeil OpraHu3anum.

a) KaJpOBBIM PE3EPBOM,;

0) xagpamu;

B) YEJIOBEUECKUMU PECYPCAMH;

T') IEPCOHAJIOM.

8. B IIMPOKOM CMBbICJ/Ie — CHCTeMAa NPaBUJ U HOPM (KOTOpbIe
AOJIKHBI ObITH 0CO3HAHBI M ONpe/ieJiIeHHbIM 00pa3oM cpopMyIMpPOBaHbI), IPUBOASIIIIHX
YyeJI0BeYeCKHI pecypc B COOTBETCTBHE CO cTpaTeruei pupMmel.

a) KaapoBasi CTpaTerus;

0) KaapoBasi MOJUTHUKA;

B) YIIPaBJICHUE MTEPCOHAIIOM,;

T) yIIpaBJlieHHE YeJI0BEYECKUMHU pecypcami.

9. Cucrema, B KOTOpPOii peanu3ywTcss (PYHKIUH YIPaBJIeHHS YeJOBeYeCKHUMH
pecypcaMu OpraHu3anuu — 3TO:
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a) cUCTeMa yNpaBJIeHUs IEPCOHAIOM

0) cucrema JIMHEMHOr0 pyKOBOJICTBA IIEPCOHATIOM

B) CHCTEMa YIIPABJICHUS MIPEANPUATHEM

') CHCTEeMa peau3aluy TPYJOBOTO MOTEHINAIa OpraHU3auU

10. ylnpaBJ/ieHHsl YeJI0BeYeCKUMH pecypcaMu — COBMellleHHne
HMEIOIMXCS YeI0BeYeCKHX PeCypcoB, KBAJIM(PUKALMYN U MOTEHUHMAJIA COTPYIHUKOB CO
cTpaTervei U HeJasiMH KOMIIAHUH.

a) cTparerus;

0) bynkuuu;

B) 1IEJIb;

r) 3a7a4H.

11. CucreMbl ynpaBjieHHs YeJI0BeYeCKUMU pecypcaMu — 3To:

a) METOJbl, TPOLEAYPHl W TPOTrpPaMMbl OpraHW3alMU I0A00pa, OOYYECHHUs, OLCHKHH
BO3HArpakKJACHUs IEPCOHAA;

0) moapasaeneHusi OpraHU3aIluK, BBIMTOJHSIOMNE (YHKIUN YIIPaBICHUSYCIOBEYECKUMU
pecypcamy;

B) KOMIIBIOTEpPHBIE TPOTPAMMBI, [OMOTAIOUINE PYKOBOAUTENIIO B  YIPaBICHUH
yejoBeueckuMHU pecypcamu.12. Tpynosoii rorosop — 31o:

a) TPAaBOBOHM aKT, PETYIUPYIOUIUI COLMAIBHO-TPYAOBBIC OTHOLICHHS B OpPTaHU3AINH H
3aKJII0YaeMblil pabOTHUKAMH U pabOTOIaTeNIeM B JIMIIE UX IIPEJCTaBUTENEH;

0) cornameHue MexIy paboTomaresieM W paOOTHHKOM, B COOTBETCTBHH C KOTOPBIM
pabotoznarenp 00s3yeTcsl NPeAOCTaBUTh pabOTHUKY paboTy Mo 0OOYyCJIOBIEHHOH TpylOBOH
GbyHKIMH, OOECTeYHTh YCJIOBUS TpPyHa, CBOEBPEMEHHO M B IIOJHOM pa3Mepe BBHIILIAYMBATH
pabOTHHKY 3apabOTHYIO IUIAaTy, a paOOTHUK OOSA3yeTCs JMYHO BBIIOJHATH OINpPEICIIEHHYIO 3TUM
COTJIAIIEHUEM TPYJOBYIO (YHKIHMIO, COOMIOAATh JEMCTBYIOIIME B OpPraHM3AlMU IPaBHIIA
BHYTPEHHET0 TPYJ0BOI'0 PaCHOPSIIKa;

B) IITATHOE pPaclMCaHKe, JOJDKHOCTHBIE HHCTPYKINH, TPAaQUKH CMEHHOCTH, MOJIOKEHHE 00
oriate TpyAa, MOJIOKEHUs! 0 MPEMUPOBAHNH, Hal0aBKaX, BOZHATPAXKICHUU 110 UTOraM paboThI 3a
TOJ, TpaBUJIa BHYTPEHHETO PacIops/IKa, TIOJ0XKEHNE O TIEpPCOHAJE U T.1I.

13. Cy0beKT coluaabHO-TPY/A0BBIX OTHOLLIEHUI — 3TO:

a) 3aHATOCTb;

0) KOH(IIUKT;

B) TOCYAapCTBO;

I') BO3HArpaXKaeHue 3a Tpya.

14. Ha kakue 1Be OCHOBHbIE KATErOPHUH A€JUTCS NMEPCOHAJ NPeANPUSITHS?

a) Ha OCHOBHOM MEpCOHA U BCIOMOTaTeNbHBIN TIEPCOHAT;

0) Ha IPOU3BOJICTBEHHBIN MEPCOHAI M YIIPABJIEHYECKUI MIEpCOHAT;

B) Ha CITy’)KalllUX U yIpaBJICHUYECKUH MepcoHall.

15. Haiinute cooTBeTCTBHE MeEXKAY O0bEKTAMH M IpeAMeTAMH OLEHKH B
yHpaBJeHHH YeJIOBeYeCKHMH pecypcaMu:

OOBEKT OIIEHKH IIpenmer oneHKM
1. KagpoBsle perieHus a. CIOCOOHOCTH; TUYHOCTHBIE KaUeCTBA; NOBEJICHHUE;

BBINIOJIHEHHE pa0OTHI

2. JlearenbHOCTD CTyKObI 0. peuieHus B obnactu Habopa, oT00pa, COKpaIleHHs

yIpaBJI€HUS IEPCOHAIOM nepcoHana; B cgepe 00ydeHHs U pa3BUTHS; B 4aCTU
OpraHu3aliy OIUIAThl U CTUMYJIHPOBAHUS TPyJa

3. PaGoTtHuKH B. BBINOJHEHHE (PYHKIMI (OKa3aHHUE YCIIYT); COOTBETCTBHE

TOMY, 4TO OBUIO 3aIIJIAHUPOBAHO; 3aTPAThI-PE3yJIbTATHI
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16. HaiiguTe COOTBETCTBHME MEXKAY CTpaTerdeid ymnpaBJieHHsI 4eJIOBeYeCKHMH
pecypcaMu B cpepe TPYAOBbIX OTHOIIEHUIA M 3TANIAMHU KU3HEHHOT0 IIUKJIA OPraHU3aluu:

JKu3HEeHHBIN UK TpynoBble OTHOIIECHUS
OpraHu3aluu
1. Ctaaus cTaHOBJIEHUS a. orpeJeeHue MOJUTUKY PETYIUPOBaHUS BHYTPEHHETO PhIHKA

Tpyna, GopMuUpoBaHUE KaIPOBOTO SApa OpraHU3AINN 1
BpPEMEHHOU paboveit CHJITbI

2. Cragus pocra 6. BeIpaboTKa (uinocopuu yrnpaBiaeHHs JIIOIbMU, CTAHOBJICHHE
0a30BBIX LIECHHOCTEH, 0pOPMIICHHE TPYIOBBIX OTHOIICHHN B
KOJUICKTHBAX U MHAWBUAYAJIbHBIX TPYAOBBIX JOTOBOpaAX

3. CTa,Z[I/IH 3pCI0CTH B. pCIICHHUC HpO6HCM 3aHATOCTH, CO6J'II-OI[CHI/IC TPYAOBBIX
3aKOHOB, MPOBCACHUC IICPCTOBOPOB, Pa3pCUICHHUC
KOH(bHHKTOB, yYHpaBJICHUE CTPECCCaMU

4. Cranusi COKpalieHus T. IOJJEPKKA TPYIOBOM MOTHUBALlMK NIEPCOHANA, U3bICKAHUE
IIPOU3BOJICTBA HOBBIX BO3MOXHOCTEH U pE3E€PBOB

17. HaiiauTe COOTBETCTBHE HA3BAHHBIX CTPaTeruii ynpasjeHus OpraHnu3amnueii ¢
TO4YKH 3peHus YUP ux copepxanuio

Crparerust ynpaBlieHUs Coneprkanue cTpaTeruu ¢ no3unuu Y YP
opraHu3aiuen
1. nnoBammoHHas a. CTUMYJIMPOBAHHE NPEANPUHUMATEIIHCKOTO PUCKA,
CTpaTerus pa3BUTUsA HEeIMpepbIBHOE OOHOBJIICHUE 3HAHUI M Pa3BUTHUE MIEPCOHAIIA;
OopraHu3aluu OTCYTCTBHEM JKECTKUX JOJKHOCTHBIX MUHCTPYKIIUW, CO3/JaHUE

TBOPYECKON OOCTAHOBKHU U AEMOKpAaTHUYECKUE (OPMBI
NIPUHSATHUS PEIICHUI

2. Crparerus 0. CTUMYJIMPOBAaHME MAaKCUMaJIbHOM 3aMHTEPECOBAHHOCTH
MUHHUMH3ALHUH 3aTpaT PabOTHHUKOB B MOBBIIIEHUN Kau€CTBEHHBIX [TOKa3aTeNeil;
BBEJCHHE )KECTKUX METOJ0B KOHTPOJIS KaueCcTBa MPOLYKIIUN
U pa3paboTKa COOTBETCTBYIOLIUX CTPATETUH pa3BUTHUS
nepcoHaia B 00J1aCTH UCIOJIb30BaHUS HOBBIX TEXHOJIOTHM

3. Ctparerus yny4yuieHus B. CTUMYJIMPOBAHHUE COKPAILEHHS PACXOI0B ChIPbS,
Ka4yeCcTBa MPOAYKTOB U YCIYl | MAaTE€PUAIIOB U DJIEKTPOIHEPIUH; ONITUMU3ALUA YACICHHOCTH
IIEPCOHAJIA, 3a4aCTYI0 €ro COKpallEeHUE

18. HaiiinTe cOOTBETCTBHE MEXKIY ITANAMH KM3HEHHOTO I[UKJIa OPraHU3aAUNU U
0COOCHHOCTSIMH YNIPABJICHHUS YeJ10BEeYeCKHMH pecypcaMu

JKu3HEeHHBIN UK Ocobennoctu YYP
OpraHu3aIu
1. Cranus a. rTuOkue paboyue MoJIeNIN: MPUBJICUEHNUE TPUBEPKEHHBIX U
CTaHOBJICHUS BBICOKOMOTHBUPOBAHHBIX PaOOTHHKOB; OIJIaTa HA OCHOBE
JIMYHBIX PE3YJIbTATOB; MAI0 ()OPMAaITBLHOCTEH.
2. Cranus pocta 0. 0co00e BHUMaHHE yACISIETCS KOHTPOJTIO 3aTpaT Ha pabovyro

CHJIY U TIOBBILICHUIO TPOU3BOAUTEIBHOCTH TPY/a;
TpeboBaTeNbHOE OTHOIICHHE K pacxojaM Ha oO0ydyeHue
MepCcoHaja, YCHICHHUE Pa3Inuui MEXIY OTIAEIbHBIMU
MOJPa3ACICHUSMU U YIIPABICHYECKUMU YPOBHSIMU B
OpraHu3aluu.

3. Cranus 3penoctu B. TOHKHE U (pOopMann30BaHHBIE METOBI IPUBJICUEHHS, 0TOOpa
U o0yueHus nepcoHana; pa3padoTka popMaIrn30BaHHBIX
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CUCTEM yIpaBiieHUs 3)PEKTUBHOCTHIO U BO3HATIPAXKICHHUS,
OpHUEHTALM Ha JOCTUKEHUE BBICOKOM CTEIIEHU
IPUBEPKEHHOCTH U PA3BUTHE CTAOMIIBHBIX TPYAOBBIX
OTHOUICHUH C COTPYJHUKAMHU

4. Crangus I. aKIIEHT CMEIAETCS B CTOPOHY pallMOHATIU3AIUU U
COKpaIeHus COKpalICHUS LITATOB; JOJTOCPOUYHbIE TOAXOAbl K YYP
MIPOU3BOACTBA MPAKTUYECKHU HE MPUMEHSAIOTCSA WM CUIBHO OTPAHUYEHBI B

HCJIAX COKpalllCHUA 3aTpar.

19. HaiiinTe COOTBETCTBYIOIIIEE KAKIOMY TEPMIHY ONpeeIeHne:

Tepmun Onpenenenue
1. Muccus a. KOHKPETHBIC 11ary U JICHCTBUS, HAIPABJICHHbBIC HA PEATH3AINIO
CTpaTeruy U MOJUTUKH OPraHU3alNH
2.Ctparerus 0. mpuYrHa CYIIECTBOBAHMS OpPraHU3alNu, €€ IIEHHOCTU U UJIeaJIbl
3.IlonuTtuka B. JIOJITOBPEMEHHBIE 11€JIM OPTaHU3alMU U KOHIIENITYaJbHbIC
MOAXObI K UX JTOCTH)KEHHUIO
4.Hanpasnenue I. ICTATU3UPOBAHHBIE MTOXO0Abl K OCHOBHBIM KOMIIOHEHTaM
NeATeTbHOCTH CTpaTeruu, BaKHeiIre MpUHINIIBI U IpaBUiia BeJleHUus Ou3Heca

20. HaiiguTe aJs1 KaKA0OT0 YPOBHSI YNPABJEHHUS YeJOBEYECKMMH pecypcamMu
COOTBETCTBYIO LU NPUMeP NMPOBeAeHUs NOJUTHKHN B 00actu YYP

YpoBHU ITpumepsnr
1. 'mob6anbHBI YPOBEHB a. cTparerus KapbepHOro pocTa, CTpaTErus MOBBIIICHUS
KBaJM(PUKAIIMK U MAaCTEpCTBA U T.]I.
2.HaunoHanbHbIN YpOBEHD 0. KaapoBas MOJUTHUKA, CTPATETUS COKPAIIEHUS U3EPIKEK,
MapKETUHIOBasi CTPATETUs U JIp.
3.YpoBeHb opraHuzanuu B. IOJIUTHKA B 001aCTH 00pa3oBaHUs, 3aHATOCTH,

3APAaBOOXPaHCHUA, MPOMBIIIJICHHAS IMOJIMTUKA U T. 1.

4.YpoBeHb nojipa3aeneHui T. yIpaBjeHUE pa3BUTHEM paOOTHUKOB, CTPATETHS PA3BUTHS

IpeIIPUITHS IIPOM3BOJCTBA U JIp.
5.YPOBEHb OTAEIBHOIO 1. IOJIUTHKA B cepe 6€30acCHOCTH, IKOJIOTHH,
paboTHHUKA MEKIYHApOAHOrO IIpaBa U T.A.

KonTpoJsbHasi Touka Ne2 (pemieHue TeCToB):
1. NnpeacTaBisieT co00H [AeTAJbHbI BCECTOPOHHHUI J10JITOCPOYHBIN
KOMILICKCHBIM IIaH, NpPeJIHA3HAYEHHBbI 1Jsl TOro, 4ro0bl o0ecneYuThb OCYLIECTBJICHHE
MHUCCHM OPTaHU3ALMHU U JOCTHKeHHe ee Hesieil. BcraBbTe mponyueHHoe ¢cJ10Bo.
a) MUCCHSI;
0) 1enn;
B) CTpaTETHs;
r) Ou3Hec- MiaH.
2. Ilpn peanu3anum KakKod OPraHU3ALMOHHOH CTPATerMH MMEKTCS OYeHb OoJbIIHe
BO3MOKHOCTH Il NPO(eCcCHOHAIBHOI0 Pa3BUTHHA, HO TMPOBOAUTCH KECTKHH 0TOOp
NPeTeHAEHTOB /ISl 3TOI0 PA3BUTHS:
a) MpeNPUHUMATEITHECKOM;
0) AMHAMHYECKOTO POCTa;
B) IPUOBLILHOCTH;
T') TUKBUIAIMOHHOW;
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1) MUKITAIECKOM.

3. YnpaBieHue NepcoHAJIOM KaK cTpaTernyeckasi QyHKIUs J0JKHO ObITh HalleJIeHO CKopee
HA , YeM HA UX ONepaTHBHOeE pelieHne. BcraBpTe NponylieHHbIE CJ10BA.

a) BbISICHEHHE MTPoOIIeM;

0) nmpeaynpexacHue mpooiem;

B) aHAJIU3 CUTYyAallHH;

I') MOHUTOPHHT PBIHKA.

4. Ilpu npeanpuHUMATEIBCKOI OPraHU3AIMOHHON CTPAaTernM aAKLUeHT NpH HaiiMe H oTOope
AeJaercs:

a) Ha MOMCK MHUIMATUBHBIX COTPYIHUKOB C JOJITOBPEMEHHOMN OpHEHTAlel, FTOTOBBIX PUCKOBAThH
U JI0BOAMTD JIEJIO /10 KOHIIA;

0) Ha MOUCKE COTPYAHUKOB Y3KOH OpHUEHTaluu, 6e3 00JbIIoNi MPUBEPKEHHOCTH OpraHu3aluy Ha
KOPOTKOE BpeMs;

B) Ha IIOMCKE pPa3sHOCTOPOHHE Pa3BUTHIX COTPYAHHUKOB, OPUEHTUPOBAHHBIE Ha JOCTHIKEHHE
OOJIBIIINX JIMYHBIX U OPTaHU3AIMOHHBIX I[eeH.

5. Ioxn MBI IOHHMAaeM TAKYI0 LeJOCTHYIO M YIIOPSIAI0YeHHYI0 COBOKYITHOCTh
3J1eMEHTOB, KOTOpasi 00/1ajaeT HOBBIMH Ka4deCTBaMH, He MNPUCYIUIMMH KaxKIOMYy U3
BXO/SILIUX B Hee JJICMEHTOB B OT/eJIbHOCTH. BcTaBbTe NpoONMyIIeHHbIE CJI0BA.

a) KaJipoBOM MOJUTHKOI;

0) cTpaTerueil yrnpasiieHUs IEPCOHAIIOM;

B)yIIpaBJICHUEM TaJaHTAMHU;

I') CUCTEMOH YIIpaBIICHHsI IEPCOHATIOM.

6. Boiensiior caenyomme noaxoabl K KomnereHuusiM. Boidepute npaBu/ibHbIH O0TBeT.
a) aHTIIMHACKUI (€BPOTEHCKUI), aMePUKAHCKU;

0) eBpONEHCKHI, POCCHIICKHUIA;

B) SIMOHCKU, aMePUKAHCKU;

T') TPaIMLIMOHHBIN, HETPAIULIUOHHBIH.

7. IIKO0JIA KOMIICTCHUMI HANpaB/JieHAa HAa H3y4YeHHEe XAaPAKTEPUCTHK H
CTAHIAPTOB [AeATEJbHOCTH (MoeJiell moBeaeHust). BbiOepuTe NpaBuJIbLHbBIN OTBET.

a) ATMOHCKAas;

0) poccuiickas;

B) aMepHKaHCKasi;

T') aHTJIMHCKast

8. NMOAX0J HANPABJIECH HAa BbISBJICHHE IMOBEJCHYECKHX XaPaKTEPHCTHK
JIMYHOCTH, COCPEAOTOYEeH HA JIIOAAX, KOTOpble BBINOJHAIT JAeATeJbHOCTh. Bbidepurte
NpPaBWJIbHBIN OTBET.

a) aMepHUKaHCKHUIA;

0) aHTTTUICKUI;

B) SIOHCKMIA;

I') POCCUNCKHUH.

9. IlepeuncinTe 0OCHOBHBIE BHABI KOMIeTeHIHH. BbiOepuTe npaBu/IbLHBIN OTBET.

a) TMYHOCTHBIE, IOBEJIEHUYECKHE, MOTUBALIMOHHBIE;

0) KopropaTuBHbI€, MPOPECCUOHANbHbIE, YIIPABIEHYECKHE;

B) LIEHHOCTHBIE, IOBEIEHYECKUE;

') YHUBepcalbHbIE, UHIUBUyaJIbHBIE.

10. CnocoOHOCTh MHAMBHAYYMA, 00/1aJaI0IIEr0 JMYHOH XAPAKTePHCTHKON 1JIsl pelleHHs
padoumx 3aaa4, MOJy4aTb He00XOAUMBbIE Pe3yJbTAThl padoTbl — 3TO . BoiOepute
NPaBUWJIbHBIN OTBET.

a) yepTa Xapakrepa;
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0) muuyHas 3¢(HEKTUBHOCTB;

B) KOMIIETEHTHOCTb;

T) TpyIoIro0ue.

11.  OcHOBHBIMH 3j1eMEeHTAMH NPO(PecCHOHATBHBIX KOMIIETEHIM I SIBJISIIOTCS. ..
Bbi0epuTe npaBuiIbHbIE OTBETHI.

a) 3HAHUS, YMEHUS, HABbIKU;

0)MOTHBAIMOHHBIE, IEHHOCTHBIE YCTAHOBKH;

B) OIIBIT, TOTEHIIUAJ, IMYHO-/IEJIOBbIE KAUECTBA;

T') IpoQeCCHOHATHN3M, LEJIeyCTPEMICHHOCTh, MOTHBALIUS K JOCTHKCHUSM.

12.Jlornyeckoe omucaHue 3J1eMeHTOB M (YHKIUI KOMIETEHIUi, AeTajibHOe ONHCAHHE
CTAHJAAPTOB NOBeJAeHUs padOTHUKA — ITO...

Bbi0epuTe npaBWIbHbBII OTBET.

a)CTPYKTYypa KOMIIETEHIUH;

0) pabouune cTaHAAPTHI;

B) CHCTEMa YIPaBJICHUS IIEPCOHAIIOM;

') MOJIETIb KOMIIETEHIIUH.

13. Mojaeabp KoMIeTeHIHii HAXOAUT CBOEe MPUMeHeHHEe B CJIeYIOIIHX 00JIACTAX CHCTEMbI
ynpaBJjieHHsl NepcoHa oM. BridepuTe npaBuJibHbIE OTBETHI.

a) hopMupoBaHHE KaAPOBOH MOIUTUKU TPEATIPHSITHUS;

0) hopMupoBaHHE KOPIOPATUBHON KYJIBTYPHI, 10A00p U OLIEHKA MEPCOHAA;

B) JIMarHOCTHUKA JOSJIbHOCTU NIEPCOHAIIA;

r) oOydeHue U pa3BUTHE MepCcoHaa, omiaTa Tpy/a, IIaHuPOBaHKE MepCcCoHaIa

14. HaGop xommereHumii (0T 2 10 5), CBA3AHHBIX MeAy c000il B eMHBIH CMBICJI0BOI
0JI0K — 3TO KOMIIeTeHIUil. BcTaBbTe IponyeHHoe ci10Bo.

a) KJIacTepbl

0) HIKabI;

B) TUIOJIOTUH;

I') CTPYKTYpa.

15. HNapukatopsl noBexeHust — 310... Beidepure npaBuJIbLHBIN 0TBeT.

a) IPOSIBIICHUE KOMITETEHIINH BBICOKOTO YPOBHS;

0) UHIMBUAyaJIbHbIE KadecTBa CyObEKTa JesATeNbHOCTH, BIuUsiomme Ha 3S(HPEeKTUBHOCTH
NeSITeTbHOCTH;

B) CTaHAapThl T[OBEAEHUS, COOTBETCTBYIOIIME HPPEKTHUBHBIM JIEHCTBUAM  pabOTHHKA,
00Jaaronero KOHKPETHOW KOMITETCHITHEH;

I') KOpIIOpaTUBHbIE CTaHIAPTHI.

16. CTpyKTypupoBaHHOe, MOAPOOHOEe ONUCAHUE [0JKHOCTHOW MO3MIMU HAa OCHOBe
npo¢ecCHOHANBHBIX KOMIIETEHIUH — 3TO...

Bri0epuTe NpaBUIbHBIH OTBET.

a) MOJIeNIb KOMITETEHIINH;

0) KJ1acTep KOMITETCHIIH;

B) KOMIIETEHTHOCTb;

r) Npouib AOTKHOCTH

17. OrtHecuTe nepevncieHHbIe HEHHOCTH K KOPIOPATHBHBIM KOMIleTeHIUsIM. BridepuTe
NPaBUJIbHBIN OTBET.

a) IeNernoiaraHye, MaHUpOBaHUeE, TOCTAHOBKA 3a/1a4;

0) yBa)K€HUE JTMYHBIX TIPaB K HHTEPECOB COTPYAHUKOB, TOBEPHE COTPYIHUKAM, 3PPEKTHBHOCTH;
B) paboTa c noapMu, padorta ¢ nH(popMaIHen, TMHAMU3M;

T') TUJEPCTBO, CTPATETHsl, TIOHUMaHUE OHU3HEeca.
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18. Moaenb KoMIeTeHIMA BKJIOYaeT... BoiOepure npaBu/jibHbIe OTBETHI.

a) IOJHBIN HA0OP KOMIETEHIU

0) onMcaHue CTaHIAPTOB MTOBEICHNUS,

B) YPOBHU KOMIIETECHIIHH;

I') MpoduIb KOMITETCHIIUH.

19.  KpurepusiMmu kauecTBa MOJieJI KOMIETEHIUI SIBJIAIOTCH. ..
Bbi0epuTe npaBuiIbHbIE OTBETHI.

a) YPOBHU Pa3BUTHS KOMIICTCHIIUMN, aKTyaTH3aIus;

0) COOTBETCTBUE CTPATETMUYECKUM IIEJIIM KOMIIAaHUH,
3JIEMEHTOB;

B) JUTUTEIIBHOCTH 3KCIUTyaTallud, OTCYTCTBHE AC(PEKTOB;

T') U3MEPSAEMOCTb, IPOCTOTA, MPO3PAUHOCTb.

20.  Crparerus ynpasJieHUs IEPCOHAJIOM, WM KAPOBasi CTPaTerusi, BLIpadaThIBaeT:

a) METO/Ibl, 00eCTeYnBaIOLIIE SKOHOMIYECKH 3(h(HEKTHBHOE JOCTUKEHHUE CTPATETHUECKUX IIeNIeH;
0) peamu3anus CTPATETHYCCKUX IIEJICH, ITOBBINICHUE 3aWHTEPECOBAHHOCTH BCEX PAOOTHHKOB
MPEANPUATHS K pealu3allii CTPATernyu Pa3BUTHS KOMIAHUU U 3(PGEKTUBHOM JOCTUKEHUU STUX
Lenei.

MOJIE3HOCTh, ONTHMAIILHBIM Habop

KonTpoabHas Touka Ne3 (pelieHue NPaKTHYECKUX 3a1a4):
CuryanuonHas 3axava 1.
Hcxonnble n1aHHble. MecTopacnoiiokeHHUE KaJpoBOil CIy>KObl B CHUCTEME YIpPaBIICHUS
OpraHu3aluen:
Bapuant 1: crpykrypHas NOJYMHEHHOCTb KaJpOBOW CIyXkObl B KauecTBe MITaOHOTO
OpraHa BbICIIEMY PYKOBOJICTBY

| PyHoBOQMTEND CPraHMIALMM

Crysifia ynpaeneHyA NepooHanom

dMHaHCcoBLIH
AMpeRTOD

Oupextop
no

NpOMZECOCT

Hommepyec

EHH

BHpexTOp

OupexTop
no HHOKP

Bapuant 2: opraHu3aiMoOHHOE BKIIOYEHHE CIIYKOBI
PYKOBOJCTBO OpraHu3anuei

YIipaBJICHHUA TICPCOHAJIOM B

PyHOBOAWHTENE SPTAHKIELMH

THHAHCODE M NuperTop Hommep4 AupexT Cmywba
" oMpekTop no ECHMH op no YNPaBNEHHA
NpoHIECE OMPERTOR HHOKEF NEPCoHANoM
CTEY

Bapuant 3: cTpykTypHas TOAYMHEHHOCTh KaJpOBOH CIy)KObl pPYKOBOJHUTEIIO IO

aIMUHUCTPUPOBAHUIO
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| PyHoBCOMTEAL OPraHHIALHK |

DuperTop Hommepqec OupexTop AOMHHHCTRALMA
no KHMH no HHOKP
npoHsEogoT OHpeHTep
Cmyxba ynpaeneH A NepooHanom
MNnakupoBanue TMHAHCBI W OpraHnzayms

Gy y4eT yNpaBnNeHHA

BapI/IaHT 4ICTp}/KTypHOC IIOJYHNHCHUC CJ'Iy)K6bI YIIpaBJICHUA IICPCOHAJIOM B Ka4YC€CTBC
ITa0HOIO oTAacia O6I_I_ICMy PYKOBOACTBY OpraHu3anuun

| PyKoEOOMTEAL OPrAHHIALHK |

NupekTop no
NpCH3BOACTEY

Hosamepueck
M gHpeRTop

NuperTop no
HHOKP

PHHAHCOEBIA
aMpexTop

CmywGa ynpaensHHA NePooHAN0oM

IMocranoBka 3agauu. [lo kaxaomMy BapHaHTy MPOAaHAIM3UPOBATH IOJIOKHUTEIbHBIE U
OTPHLIATEIIbHBIE pacrmojio’KeHus: KaJpoBOMl  ciayxkObl B yIpaBiIeHUs
opranmsainueil. Ykaszarb, B KaKUX CIIy4asx olpaBIaHO IPUMEHEHUE MOJ00OHON CTPYKTYpBHI.

CTOPOHBI CHCTEMCE

CuryanuonHas 3axava 2.

WcxonHpIMU NTaHHBIMU IS PEIICHUS 3a/aud SIBJSICTCS TEepedYeHb (YHKIUH CITY»KOBI
yIIpaBJICHUs TIEPCOHATIOM, IIPUYEM 3TOT MEPEYeHb COCTaBJIEH B CBOOOIHON MOCIEA0BATEIbHOCTH
0e3 co0JIt0/IeHNs JTOTHUECKON B3aUMOCBSI3H MEXAY (YHKIUSIMHU.

[Tepeuenb GyHKUM CITy>KOBI YIPaBICHHUS EPCOHATAM:

[] obecnieyeHre MOTPEOHOCTH B TIEPCOHAJIE;

[J MCIOJIb30BaHKE IEPCOHAIIA;

[l aHATM3 MapKEeTUHTOBOW MH(OpMAITUH;

] pa3paOoTKa CHCTEMBI IIeJieH YIIpaBJIeHUs IEPCOHATIOM;

] ompeneneHue coepKaHus TpyAa Ha Kaxa0M paboueM MecTe;

[J BBIOOD MyTeH MOKPHITUS MOTPEOHOCTH B IIEPCOHATIE;

[J amanranus nepcoHalna;

[} onpenenenue GyHKIUI U OpraHU3alMOHHON CTPYKTYPBI CITYKOBI yIIpaBJIeHUs IIEPCOHAIIOM;
] hhopMupOBaHHE CHCTEMBI YIIPABJICHUS IEPCOHAIIOM;

[J mIaHupOBaHUE KAYeCTBEHHOM M KOJMYECTBEHHOU MOTPEOHOCTH B IEpCOHAIIE;
(] oTOOp mepcoHaa;

() ompenenenue NOTpeOHOCTH B MIEPCOHATIE;

[} IpOM3BOJICTBEHHASI COIMAIIN3AITNS TIEPCOHATIA;

(] MOTUBAIUS TPYAOBOM JNESITETLHOCTH;

[] ynpaBlieHHE Kapbepoil epcoHasa;

[] BEICBOOOXKICHHE NIEPCOHAIA;
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[J onpezesieHne COAEePKaHusl U IIPOIecca MOTUBAIUY;
[J menoBasi OLICHKA [IEPCOHANIA;
(] MCIOJIb30BaHKE JCHEKHBIX U HEJIEHEKHBIX MOOYAUTEIbHBIX CUCTEM;
L] pa3BuTHE ITIEpCOHAIIA;
(] opranu3aiusi oOyueHus IepcoHaia.
IMocranoBka 3agaum. PaccTaBuTh TiepeyHCIeHHbIE (QYHKIMH B  JIOTHYECKOU
MOCJIEI0BATEIBHOCTH, CTPYIIIIUPOBAB UX B OT/AENIbHbIE (DYHKIIMOHAIBHBIE TOJCUCTEMBI.

KonTpoabHasi Touka Ne4 (BbINoOJIHEHHE IPYNIIOBOI0 MTPOEKTA):
«AHAJIH3 3aHATOCTH (HA IpUMepe PaiiloHOB)»

I'pynna cmyoenmog Oenumcs na nodepynnvl om 2 00 4 uenogex & xadcoou. Kaowcoas
HOO2PYNNA NPOBOOUN UCCIe008AHUE NO 6bIOPAHHOMY HANPABICHUIO 8 PAMKAX MeMbl 2PYNN0BO20
npoexma (pecuon). Ilocne uccredoganus 20mMosUMCsA NOACHUMENbHAS 3ANUCKA, HA OCHOB8E
KOMOPOU 8bINOTHACMCS NPE3CHMAayUst U NUULEMCS peyb.

Kaowcoas nooepynna npezenmyem ceoii epynnogoti npoekm 6 opme MynbmumMeOutiHo
npeszenmayuu. Ilo okonuanuu npeseHmayuu nPpeonoiazaemcs HeboIbAsL 2PYRNOBAst OUCKYCCUSL U
0mMeemvl Ha 803MONCHBIE BONPOCHL OPYUX KOMAHO.

Ilocneonum smanom 3awumvl 2PYNNOGLIX NPOEKMOS AGNAEMCs N00GeOeHUe UMO0208 U
IKCNEePMHAsL OYEeHKA Pe3yibmamos pabomul NOOSPYnN.

IIpuMepHoe coep:KaHNe IPYIIIOBOIO NMPOEKTA.

Tumynvuwii iucm

Bseoenue (1-2 cTpaHuiis)

OO0oCHOBaTh aKTYaJIbHOCTh TEMBI TPYNIIOBOTO TIPOEKTa, €ro TEOPETHUYECKYI0 U
MPAKTUYECKYI0 3HAauuMOCTh. OIpenenuTh Leidb TPYNIOBOrO MPOEKTa W OCHOBHBIE pellaeMble
3aauu. BeiaenuTs mpeaMer U 00beKT TPYIIOBOTO MPOEKTA.

1. Teopemuueckas uacmo (5-7 cTpanHuir)

O1neHNTh CTETIeHb N3yYSeHHOCTH HUCCIIeAYeMOi Tpo0IeMbl: mpopaboTaTs IUTEPATypPy B TOM
qucie: 3aKOHOJATeNbHblE M HOPMATHBHBIC AaKThl, Hay4yHyl0 W Yy4yeOHYyIO JUTeparypy,
NEPUONYECKAe W3JaHMsl, W3/aHUs Ha WHOCTPAHHBIX S3bIKaX, HOPMATHBHO-CIIPABOYHYIO
JOKYMEHTAIIMI0 U OTYETHOCTU yupexaeHus (B 1enom, He MeHee 10 ucrounukoB). HeoOxoaumo
MIPEJCTaBUThH 00s3aTENBHBIC CCHIIKM HA BCE MUCTIONH30BAHHBIC JTUTEPATYPHBIC HCTOYHHUKH (CCHIIKU
o(opMIISIOTCST B COOTBETCTBUM C TpeOOBAaHUSAMHU, C 0OsA3aTENbHBIM YKa3aHUEM CTPaHMIIBI
HCTOYHUKA, OTKYJA B3AT MaTepuan (Hanpumep: [5, c.49]).

PaccMmoTpeTs OCHOBHBIE TEOPETUYECKHE ACTIEKThI TEMBI IPYIIIIOBOTO MPOEKTA.

2. Ananumuueckas wacms (10-15 cTpanmuir)

2.1.  OOmas xapakTepucTHKa peruoHa

2.2.  AHanm3 3aHATOCTH U 0€3pa0OTHIIBI B pETHOHE

2.3.  AHanmu3 MOJIOICKHOU 3aHITOCTH

AHalMTHYECKUE MaTepuanbl 00s3aTeNbHO JOJDKHBI COMPOBOXKIAThCA TaOIUIIAMU U

PUCYHKaMHU.

Bw1600bl u pexomenoayuu (2-3 CTpaHuIlb)

CnenaTb BBIBOABI 110 TPOBEIEHHOMY aHAJIM3Yy: OCHOBHBIE TIIOJIOXKHUTENbHbIE U
OTpHIIaTEIbHBIE MOMEHTHI. Ha OCHOBE BBISIBICHHBIX HETaTUBHBIX MOMEHTOB TPEIJIOKHUTD ITyTH UX
peLIeHus.

Cnucok ucnoavsyemoti aumepamypot (He menee 10).
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Odopmienune crmcka peKOMEHIyeTcss MpoBoAWTh B coorBercTBuu ¢ ['OCT 7.1.-84.
[TepeuncnuTh WCMONB30BAHHYIO JTUTEPATYPY HEOOXOJUMO CIIMCKOM CO CKBO3HOW Hymeparueil B

anaBUTHOM TOPSIZIKE, a TaKXkKe yKa3zaTh cchliku Ha DBC http://znanium.com/.
['pynnupyercsi CIUCOK JIMTEPATYPHI CIACAYIOUIM 00pa3oM:
HopmaTuBHas qutepatypa
OcHoBHas nuTeparypa
JloTnoTHUTE IbHAS TUTEPATypa
[Tepuoanueckue n3ganus
HNHuTepHeT-pecypcesl

6 CEMECTP

KonTpoabHnas Touka Nel (peimieHue TecToB):
1. Ilpouecc Bo3aelicTBHS HAa 4YeJ0BeKa B LedAX MNOOY:KIeHHS ero K oOmpeaeleHHbIM
AelcTBUSM MyTeM NMPOOY:KIeHHUS B HEM ONpeieIeHHBIX MOTHBOB HA3bIBAETCH...
a) MOTUBHPOBAHUEM;
0) mooIpeHueM;
B) MaHUITyJMPOBAHUEM;
I') CTUMYJIHUPOBAHUEM.

2. [IponeccyanbHble TEOPUH MOTUBALMY OCHOBBIBAIOTCS HA:

1) TPEICTABICHUH, YTO YESIIOBEK IO MMPUPOJIC CBOCH JICHUB;

€) HepapXuu MoTPeOHOCTEH;

) KOHIICTIITUY 3HAYMMOCTH JJIsl YeJIOBEKa MPOIIecca U BBITOJIHCHUS PaOOTHI;
3) KOHLEMIUU «TUTUEHUYECKHUX (PaKTOPOBY.

3. Coaep:kaTejibHbIE TEOPUU MOTHBAIIUN OCHOBBIBAKOTCS HA:
1) KOHLEMIUHU MOTpeOHOCTel pabOTHHKA;

K) OIICHKE COOTHOIICHHSI YCHJIHIA U TIOJTy4aeMOT0 Pe3yJIbTaTa;

) aHaJM3e MpoIecca BHITIOTHEHUS pabOThI;

M) MIPEJICTABIICHUH O CIPABEUTMBOCTH BO3HATPAKICHUSI.

4. HazoBuTe aIMUHUCTPATHBHBbIE L[eJIH OLEHKU I(PPEeKTUBHOCTH TPY/AOBOIi 1eATEILHOCTH:
H) MepeBOJ Ha IpYryto paboTy;

0) TIOBBIIIICHUE B JOJKHOCTH;

I1) U3MEHEHUE CTaTyCa;

p) TIOHUKEHHE B JOHKHOCTH;

C) YBOJIbHEHHE C pabOTHI.

5. Mepa kBanupukanuu paboTHUKA onpeessieTcs.

a) ONBITOM;

0) 3HaHUSAMU;

B) mpodeccroHaIbHON KOMITETEHTHOCTHIO,

I') CTaXeM paboThlI.

6. HazoBuTe BHABI aTTECTALIMHU:

a) uroronas;

6) mocaegoBaTeILHA,

B) MPOMEXYTOYHAS,

r) cnenuanbHasl.

7. llepeuyncante 00beKTHI OLEHKH NP ATTECTALMH MEPCOHAA:
a) pa3IUYHBIC CTOPOHBI ACSITEIHHOCTH,

6) crennduka neATEILHOCTH;

B) pe3yJabTar Tpy.a;
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r) OTHOIIEHHE K CBOUM OOS3aHHOCTSIM;

[l) 4epThI IUIHOCTH, CBSI3aHHBIC C BBIITOJHEHHEM Pa0OYHX MU CITYKEOHBIX (QYHKIUH.

€) MoTeHIMaTbHBIE CIOCOOHOCTH K COOTBETCTBYIOIIEH padoTe.

8. ATTecTanus - 3TO

a) MeToJ orpeeNeHus KBaTu(UKaluu U ypOBHA 3HaHUH pabOTHHKA;

6) aHaIM3 MoKa3aTeNel NeaTeTbHOCTH PaOOTHUKH,

B) IMarHOCTHUKA KOMIIETCHTHOCTH.

9. OcHOBO¥i 1151 BHIPAOOTKH M MPUHATHS PellIeHUsI 0 CTUMYJIUPOBAHUIO TPY/Ia MEPCOHAJIA
SIBJISIETCS:

a) OIICHKA JINYHBIX U JICTIOBBIX KAueCTB;

0) oIleHKa TPpy/a;

B ) OIICHKA PE3yJIbTaTOB TPYAA;

T' ) KOMIUICKCHAsI OI[eHKa Ka4ecTBa PabOTHI.

10. ATTrecTanus pabOTHHKOB MpeICTaBJIsAET c000ii Mpoueaypy onpeieieHUsi COOTBETCTBHUS
KBAJTU(UKAIUH, Pe3yJIbTATUBHOCTH JIeSITeJIbHOCTH, YPOBHS 3HAHUI U HABBLIKOB
COTPYAHUKOB, HX JI€JIOBBIX, THYHOCTHBIX M MHBIX 3HAYUMBIX KaueCTB TPeOOBAHUAM
3aHMMAaeMOM J0’KHOCTH:

a ) BEpHO;

0 ) 4acCTUYHO BEPHO;

B) HEBEPHO.

11. Ouenka 3¢¢peKTUBHOCTH 1eATEJIbHOCTH NMOAPA3/AeJIeHUI YyIIPaBJIeHUs MEPCOHAJIOM - 3TO
CHCTEMHBIH MpoIlecc, HANPABJIEHHBIH HA:

a) COM3MEpEHHe 3aTpaT U Pe3yIbTaTOB, CBA3AHHBIX C ACSITENFHOCTHIO KAJPOBBIX CIYKO;

0 ) COOTHONICHHE PE3yIbTATOB JEATSILHOCTH KAJIPOBBIX CITY)KO C UTOTAMH JEATSIIEHOCTH
OpraHM3alliH B 1IETIOM;

B) COOTHOIIICHHUE PE3yJIHTATOB JEATSIEHOCTH KAJPOBBIX CITY)KO C UTOTaMH JCSITEILHOCTH JAPYTUX
MIOAPA3ACIICHUMN.

12. Onuumu u3 3¢ PeKTUBHBIX METOI0B OIIEHKH ABJISIOTCSA... BbIiOepuTe npaBuIbHbIE
OTBETHI.

a) METOJ PaH)KUPOBAHNS,

0) METOJT MapHBIX CPaBHEHHUIA;

B) ACCECCMEHT- LIEHTP;

r) MeTo]1 «360 TpasycoBy.

13. B oTiimume OT mpomecca MOTHBAIMHU, MO CTUMYJIMPOBAHHEM TPY/A I€J1€CO00Pa3HO
paccMaTpHUBAaTh:

a) MPOIIeCC CO3/IaHUs B YCIIOBEKE BHYTPEHHUX MOTHBATOPOB €T0 TPYJAOBOM JCSITEILHOCTH;

b) usMenenune xomriekca BHEITHUX U BHYTPEHHUX MOTHBATOPOB, KOTOPOE MO3BOJISET

MOBBICUTH 3P(HEKTUBHOCTH TPYIOBOU JCSITSILHOCTH;

B) TIPOIIECC CO3J]aHMs BHEIIHUX MOTHUBATOPOB K PE3YIbTATUBHON TPYIOBOU IEATEIHHOCTH;

I') IPOIIECC, B pe3yJIbTaTe KOTOPOro HanOoJjiee 3HAaUNMBbIC [Tl YeJIOBeKa BHYTPEHHUE

(haKkTOpbl MOTUBALIUY TTOJKPETUISIOTCS BHEIIHUMHU CTUMYJIAMHU.

14. KommiekcHas olleHKa padoThl - 3TO:

a) oIleHKa Mpo(eCCHOHATBHBIX 3HAHUI 1 YMEHHI C TOMOIIHIO KOHTPOJIBHBIX BOIIPOCOB;

0) ompenencHUE COBOKYITHOCTH OIICHOYHBIX IIOKa3aTeJied KadecTBa, CIIOXKHOCTH U
¢ dhekTHBHOCTH PabOTHl W CpaBHEHHE C MPEABIAYIIUMH TEPUOAAMH C TOMOIIBIO BECOBBIX
K02 (P PUITMEHTOB;

B) OICHKAa NPO(EeCCHOHANBHBIX 3HAHWN, MPHUBBIYEK W YPOBHS MHTEIUIEKTa C IOMOIIBIO
KOHTPOJILHBIX BOIIPOCOB;
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I) ornpeneieHne npopecCUOHaIbHBIX 3HAaHUN U MPUBBIUEK C TTOMOIIBIO CHEIHATBHBIX TECTOB C UX
JanbHerIe pacu@poBKOH.

1) OLEHKa MNpo(ecCUOHAIbHBIX 3HAHWM, MPUBBIYEK U YPOBHS HHTEUIEKTa C IOMOIIBIO
COIIMOJIOTHYECKUX OTPOCOB.

15. AyTcopcHHT — 3TO:

a) nepejgaya OU3HEC-TIPOLIECCOB HA UCIIOJIHEHUE CTOPOHHHUM 3aKa3uyuKam

0) MpOCTOM TOTOBOP MOpsAa

B) 3aKyIIKa TOBAPOB U YCIYT Il HPOU3BOJICTBEHHBIX HYXKT

16. TpynoycTpoiicTBO  yBOJIEHHOI0O  MepPCOHAJa  OPraHU3aUMHM-KJIMEHTa  CHJIaMHu
CHeNMATN3HPOBAHHBIX AT€HTCTB HA3bIBAETCS:

a) KOHCAJITUHTOM;

0) hakTopuHrOM;

B) ayTIJIEICMEHTOM.

17. BHelIHUI ayTCOPCHHT OTJIMYAETCS CAeIYIOIMMMHI Ka4eCTBEHHBIMHM XapaKTepPUCTUKAMM:
a) coxpaHeHue (PMHAHCOBOTO KOHTPOJIS;

0) BbICOKasi THOKOCTb B BEIOOPE MapTHEpa-ayTCOpCepa U yCIOBHM COTTIAIICHNUS;

B) ayTcopcep — mapTHep mo Ou3Hecy.

18. Kakue 13 nepe4ncjieHHbIX BUAOB aYTCOPCHHIAa OTHOCATCS K AYTCOPCHHIY IEPCOHAA:

a) UHCOPCUHT

0) ayrcradpunr

B) ayTTaCKUHT

I) ayTIJICHCMEHT

1) PEMHCOPCHUHT

19. JIu3uHT nepcoHana He0OX0AMM IJIf:

a) IpUBJICUECHNE HOBBIX PAOOTHUKOB H MPEANPHUSATHE Ha IIOCTOSTHHON OCHOBE.

0) MOKpBITHS KPaTKOCPOYHOM BpEeMEHHOH MOTpeOHOCTH B IepcoHale (uepe3 0ose3Hb, yepes
Cephe3HBIC KOJICOAHUs B IEATEIILHOCTH TMPEATIPUATHS U T.JI.).

B) MOBBILIEHNE KBATU(PUKALUN paOOTHUKOB MPEATNPHUATHS.

T') BO3MOXXHOCTH TTOJTyYSHHS TPEIIPUATHEM JOMOTHUTEIBHOTO TOX0/Ia.

20. K ¢popmMaM BHeELIHEr 0 NPHUBJICYCHUS NMEPCOHATA OTHOCST:

a) mepeMeIeHus

0) HaeM HOBBIX PaOOTHUKOB

B) JIN3UHT NIEpCOHAJIA

I') BEpHBI OTBETHI O U B

KonTpoJsbHasi Touka Ne2 (peuieHue TeCToB):
1. KonuuKkTHAsA cUTyalus - 3TO:
a) CTOJIKHOBEHBE MHTEPECOB PA3HBIX JIO/IEH C arpeCCUBHBIMU JACHCTBUAMU;
0) MpeaMETHI, JTFOIH, SIBJICHUS, COOBITHS, OTHOIIIEHHUS, KOTOPbIE HEOOXOAMMO MTPUBECTU K
OIpeJIeIECHHOMY PaBHOBECHIO JIJIsl obecrieueHus] KoOM(OPTHOT'O COCTOSIHUS MHUBHUIOB, KOTOPBIE
HaXOJATCS B MOJI€ 3TOU CUTYallUu;
B) COCTOSTHHE MIEPETOBOPOB B X0/1€ KOH(DIMKTA;
I') onpesesieHne cTaiuii KOH(QINKTA;
1) IPOTUBOPEYMBBIE MO3UIIUN CTOPOH IO IOBOAY PEIIEHUS KaKUX-T100 BOIPOCOB.

2. Ha xakoii craanu KoHQIUKTA NOSIBJsIeTCs IBHOE (BU3YaJIbHOE) NMPOsIBJIEHHE OCTPBIX
pa3HorJacuii, JOCTUTHYTOe B mpouecce KOHQIMKTA:

a) HauaJo;

0) pa3BUTHE;
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B) KyJIbMUHAIIUS,

I') OKOHYaHWUE;

3. To, u3-32 Yero BO3HUKAET KOH(PJIUKT — 3TO:

a) MOTUBBI KOH(JIUKTA;

0) mo3HMIKH KOHMIUKTYIOIIMX CTOPOH;

B) MpeaMeT KOH(DIHNKTA;

') CTOPOHBI KOH(DJIUKTA,

1) 00pa3 KOH(MIMKTHOU CUTYyaIlUN

4. CtopoHbI KOHQIHKTA — 3TO:

a) CyOBEKTHl COLMAJbHOI'O B3aUMOJCHCTBUA, HAXOIAILIMECS B COCTOSHUM KOH(IMKTAa WIH
MOIEPKUBAIOLIME (SIBHO MM HESABHO) KOH(IIMKTYIOLIUX;

0) TOJNBKO CYOBEKThI COLIMATBHOTO B3aUMOACHCTBUS, HAXOASAIIMECS B COCTOSHUU KOH(IIMKTA;

B) KOHKPETHBIE TMYHOCTH, HAXOAAIINECS B COCTOSHUN KOH(IIUKTA;

I') CyOBEKTHI COLIMATILHOIO B3aUMOJICHCTBUSA, HAXOAIINECS B COCTOSTHUM KOH(IIMKTA U IIOCPEAHUK
(Menuatop);

1) KOH(QIIMKTYIOILME CTOPOHBI B [IEPETOBOPHOM IIPOIIECCe 10 pa3pelIeHUIO KOH(IMUKTA.

5. KoH(INKTOreHbl — 3T0:

a) cjoBa, AecTBUs (WM 0e3eHCTBUS ), KOTOPhIE MOTYT MPUBECTU K KOH(MIHKTY;

0) TposIBIIEHUS KOH(IINKTA;

B) IPUYMHBI KOH(JIMKTA, 00YCIOBIECHHBIE COLIMATIBHBIM CTATYyCOM JIMYHOCTH;

T') COCTOSIHUS JINYHOCTH, KOTOPBIE HACTYIAIOT TIOCIIE Pa3pelIeHus: KOH(INKTa;

1) HOBEJICHYECKUE PEAKIIMU JIUYHOCTH B KOH(IIUKTE.

6. Kakue cymecTBYIOT nepuoabl KOHQIuKTa?

a) IPeIKOH(DIUKTHBIN U MOCIEKOH(DIUKTHBIH;

0) npeIKOH(MINKTHBIN U BHYTPUKOHQIMKTHBIN;

B) OTKPBITBIN U 3aKPBITHIH;

T') SBHBIN U CKPBITHIH.

7. CTiub noBeeHUs B KOHQPJIMKTHON CHTyalluH, XapaKTEePU3YIOIIMiics aKTUBHOI 00pb0oi
WHIUBH/IA 32 CBOM MHTepPechl, MNPMMEHEHHeM BceX TOCTYMHbIX eMYy CPeACTB IS 10CTHKEHUS
MOCTABJICHHBIX LeJIeH — ITO:

a) MpUCNocoOJIeHHE, YyCTYTUUBOCTb;

0) YKJIOHEHHE;

B) NMPOTHUBOOOPCTBO, KOHKYPEHIINS;

I') COTPYIHHUYECTBO;

1) KOMITPOMHUCC.

8. Opranu3zanmoHHasi KyJbTypa — 3T0 Ha0op ...

a) HanOoJiee BAKHBIX HOPM M IIEHHOCTEH MPHUCYIUX JAHHOW OpTraHU3aIlii;

6) HanOoJee BaXKHBIX MPEANOI0KEHUN, MPUHUMACMbIX WIEHAMHM OPTaHU3alMU U MOJYYarolIUX
BBIpO)KCHUE 3asBISIEMBIX OpraHW3aluell [EHHOCTSX, 3aJafolluX JIOSIM OPHEHTHPHI K UX
MOBEJICHUIO U JACHCTBHIO;

B) HOPM H IIGHHOCTEH, NPUHUMAEMBIX pPAaOOTHUKAMH TIOJIHOCTHIO WM YacTUYHO ITaHHOM
OpraHu3alINy;

T') MPEINOJI0XKEHUH, TIOJTHOCThIO TIPUHIUMAEMBIX paOOTHHKAM, MONYYUBIINX CBOE BOIUIOIIECHUE B
HOpMax ¥ LIEHHOCTSIX OpraHU3aIiH.

9. YpoBHM OPraHM3alMOHHON KYJIbTYPBI:

a) BHYTPEHHUM, BHCIIIHUIA, CMEIITAaHHBIH;

0) BHYTpEHHUI, BHEIIIHUH, MTyOUHHBIH;

B) TOBEPXHOCTHBIH, MOIMTOBEPXHOCTHBIN, TTTyOUHHBIN;
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T') IPEANOBEPXHOCTHBIH, TOBEPXHOCTHBINA, BHYTPCHHHI.

10. IIpouecc BHYTpPeHHel HHTErpaluy — 3TO MpoLecc. ..

a) 00beIMHEeHMS TOAPA3ICIICHUN OpraHu3aIiy;

0) HAXOXKACHHUS CIIOCOOOB COBMECTHON pabOThI M COCYIIECTBOBAHUS B OPraHU3AIHH;

B) 00bEIMHEHMSI TTIOPA3ACIICHUH OJU3KUX MO crienu(uKe U CTPYKTYpeE.

11. OpraHuzanuoHHoe moBeJAeHHe — 3T0 <..>, BOBJIEYEHHbIX B ONpeeJEéHHbIE
ynpaBjieHYeCKHe IMpolecchbl, HMeIoIMe CBOM WHKJbl, PUTMbI, CTPYKTYPY OTHOIIEHWI,
OpraHU3alMOHHbIE PAMKH U TPeOOBaHUs K pa0O0THUKAM. 3aNI0JTHUTE MPOMNYCK.

a) IOBEJICHNE MEHEPKEPOB BBICIIETO 3BEHA;

0) MmoBe/IeHNE MEHEKEPOB BCEX YPOBHEH;

B) MOBe/IeHNE PaOOTHUKOB;

r) noBeaeHue (hOpMaIbHBIX TPYIIIL;

1) IOBEICHUE JIUJIEPOB IPYIIIIBL.

12. Crenenb npecedyeHusi NOTpeOHOCTell oOpraHu3almuM M NOTPpedHOCTell pPaGOTHUKOB
XapakTepu3yeT B 00JblIell cTeneHu:

a) MUCCHUIO OpTaHHU3aIu;

0) OpraHW3aIMOHHBIN KJIMMAT;

B) HaJIMYKME NMPOTPaMM IMOBBIIICHUS KBaTU(UKALINY;

') ypOBE€Hb KOHQIMKTHOCTH B OPraHU3aLINN;

1) XapaKTep KOMMYHUKAIIMA B OpraHu3aluu

13. Kakoe mnoJioxkeHHe AOCTATOYHO MOJHO XapakTepusyeT (YHKIHMI0O KOMMYHHUKAUWI B
OpraHu3anmu:

a) KOMMYHHKAIIUU - 3TO JOBEACHWE MH(GOpPMAIMK OT OJHOTO YeJOBEKa JI0 JPYroro WM TPYIII
moAed ¢ LeNbl0  B3aMMOINOHUMAHHWSA, IO3BOJISIONIETO TOBBICUTh KadeCTBO NPUHUMAEMBIX
peueHui;

0) KOMMYHMKAIIUU - 3TO OOMEH HH(popMalMend MeXay YWieHaMH IPYIIb;

B) KOMMYHHKAIIUH - TO MOTHBAIIHS WICHOB OPTaHU3aINH;

I') KOMMYHHKaIMK 00JIeT4aroT B3aUMHOE MPUCTIOCOOJIEHHUE JII0eH B OpraHu3aliig;

1) KOMMYHHUKAIIMH PEATH3YIOT CTUJIb YIIPABJICHUS! OPTaHU3AI[MOHHBIM ITOBEICHUEM.

14. BHemHMii MeXaHHU3M YNpaBJieHUS] MOBeJeHUEM IpPyNNbl, HHAUBHAYAIbHbIM YPOBHEM
NoBeleHHs AeHCTBYeT Yyepes3:

a) OpraHM3allUOHHYIO KYJIbTYpYy U CHUCTeMYy (GOpMalbHBIX U HE(POPMAJIbHBIX OTHOIICHUH,
OCYIIECTBIISIEMBIX B JAHHOM OpraHMU3allny;

0) npodeccuoHanbHOE U IUYHOCTHOE Pa3BUTHE COTPYIHUKOB OpraHU3aluH;

B) IIEHHOCTH KOHKPETHBIX TPYIIT;

I') pelieHre NpoOJIeMHBIX CUTyalluil B OpraHu3aluu;

1) OLIEHKY JeSITETLHOCTH COTPYIHHUKOB.

15. BHyTpeHHMIi MeXaHH3M yNpaBJIeHHsl NOBeeHUs] MOBeJAeHUEM IPYIN, HHAUBHAYAIbHbIM
NMOBeJeHHEM B OPraHU3aMHU pPeajiu3yerTcs yepes:

a) yCTOWYMBYIO CHCTEMY IpEICTaBICHUN 0 caMoM cele, yepe3 Bo3/eiCTBHE Ha 00pa3a, KOTOpbIe
BJIMSIFOT HA MEXJIMYHOCTHOE MTOBENICHHUE B TPYIIIIE;

0) ynpaBieHre KOMMYHUKAaTUBHBIMH ITOTOKaMHU;

B) peasTM3aIiio MPOrpaMM TOBBIMICHHS KBATU(UKAIIMHA COTPYAHUKOB;

T') OLIEHKY JeSTEIbHOCTH COTPYAHUKOB;

1) peanu3aiio MUCCUN OpTaHU3aInN

16. Cxo0JbKO0 ypOBHeil aHAJIN3a OPraHU3ANMOHHON CTPYKTYPbI npenaoxui J.1leiin:

a) l;

0) 2;

B) 3;
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r) 4,
n) 5.

17. ThaBHoe B yHpaBJeHHMH M3MEHEHHMSIMM B OpPraHM3alMH, ¢ TOYKH 3peHus
OPraHu3anMOHHOT0 MOBeIeHHUs, 3aKJII0YAETCS

a) MPeoJI0JIETh COMPOTUBIICHIE PAOOTHUKOB HOBILIECTBAM;

0) nepenaTh HHPOPMAIUIO COTPYTHUKAM;

B) BHEJPUTH HOBBIE TEXHOJIOTUU;

T') PECTPYKTYPHPOBATH OPTaHU3AIHIO;

1) IEpeiTH Ha HOBYIO CUCTEMY IJIAHUPOBAHUSI.

18. Ha BO3MOKHOCTH OPraHU3aAMUOHHON KYJIbTYPbI BJIAMSIOT:

a) CTaJu¥ KU3HEHHOTO IIMKJIa OPTaHU3aIHH;

0) MCUXOJIOTHYECKUN KITUMAT OpraHu3alluu;

B) OPTaHU3AIMOHHBIA KPU3HC;

') YpOBEHb KYJIbTYpHI,

1) CMEHa pyKOBOJICTBA.

19. Ilo cepe nposiBiIeHNs1 KOHPIUKTHI OLIBAIOT:

a) KOHCTPYKTHUBHEBIE, IECTPYKTUBHEIC

0) couManbHbIe, YJKOHOMUYECKHE, MTOJIUTUIECKUE, TyXOBHO-UICATIOTUYECKUE
B) ciia0ble, CpeHHUE, CUIbHBIE

20. - BO3HHMKAWOIIee Yy JiIoJeil CTOJKHOBeHHEe MPOTHBOMOJOKHBIX IleJIei,
MOTHBOB, TOY€K 3peHHs HHTEPeCcOB YYACTHHKOB B3aUMO/IeiiCTBHUS.

a) rpyNnoBoi KOHGIHUKT

0) MEXJIMYHOCTHBIM KOHMIUKT

B) MEXTPYIIOBON KOHMIUKT

KonTposabHasi Touka Ne3 (pemieHue CHTyallMOHHBIX 3a/1a4):

CuryanuonHnas 3ajgava 1.

Onpenenure TUI Kapbepbl B KaXJIOM M3 TpEX CUTyallud M MOATOTOBHTE OTBETHI Ha
HIKecneayrome Bonpockl. 1. [To Bamemy MHeHHIO, Kakue (GakTOpbl BIUSAIOT HA (opMHUpOBaHUE
u peanu3anuio kapeepbl? 2. Kakue pakTopsl MOryT omemars Kapbepe?

Cumyayua 1. Kypoxtun Cepreil Bnagumuposny

OOpazoBaHue: MEXKIyHapOJHOE OTAeleHne QakynpTeTa XKypHaIuctuku MIY umenu
JIomoHOCOBA.

Pa6ora: 1982—-1990 rr. — KOppecnOHAEeHT-KOMMEHTATOp IJIaBHON peAaKy paJuOBEIIaHUs
Ha cTpanel Boctounoit EBpombl (uHoBemanue). 1990-1994 rr. — pykoBOOUTENb CIYXKObI
HoBoctedl Pagro POKC. 1994—-1997 rr. — koOpAMHATOp AUPEKUUU UHPOPMAIIMOHHBIX MPOTpamMm
«Pagno Poccum». 1997-1999 rr. — nupexTop Aupekuuu HH(GOpMAMOHHBIX mporpamm TBII.
1999-2002 rr. — 3aMecTHTENh TIABHOTO pemakTopa mporpammbr «Bectm». 2002-2004 rr. —
JUPEKTOP paarocTaHIMK «Mask 24».

Cumyayus 2. Iropp TamkuHOB

O6pasoBanue: B 1982 r. okoHUMI YpanbCKUil 3JIEKTPOMEXaHUUECKUI MHCTUTYT MH)KEHEPOB
KEJIE3HOJOPOKHOTO TPAHCTIOPTA M0 CMENUATbHOCTH «MHKEHEP-CTPOUTEIIbY.

Kappepa: 1982-1985 rr. — crapmmii mactep nmyreBoil mMammnHHOM craHuuu Ne 1 FOskHO-
VYpanbsckoit xene3znoit goporu. 1985-1992 rr. — CMVY VpanmamzaBoga (Mactep, npopa0, 3am.
HavyanbHUKa ydactka). C 1993 r. — pectoparop.

B EkarepunOypre aeiicTByeT 4YeTblpe aBTOPCKHX pecTopaHa U Kade «oT TamkuHoBay.
[loueMy ero 3amHTEpEecOBaJI0O MMEHHO PECTOPAHHOE HalpaBiieHUE, TaIIKMHOB A0 CHUX IOp HE
MOKeT 00BsCHUTh. OH HUKOIJIa HE XOTel padoTaTh MO MIA0JIOHY, XOTEJIOCh HAMTH CBOIO JIMHUIO.
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[TepBriii mpoekT 3apoawics B 1993 r., korma crpoutens Wrops TallKMHOB pelIdyl OTKPHITH
coocTBeHHOE Kade Ha mpocnekre JIennHa B moaBaie JJoma Mmojaeneii.

Bo Bcex mpoekTax KOMMEpPYECKHE KOHTAaKThl MOBTOPSUIMCH IIOYTH 10 OJHOM CXEMe.
Haxonunuch coyupeauTeny, 3anHTepecoBaHHbIe B Ou3Hece. JIeHbI'M BKIIAJBIBAIN COBMECTHO, HO
MpaBoO Ha pa3paboOTKy UAeU U pa3BUTHE Jeia TalkuHOB OCTaBIIsI 32 cOO0M. B ero ke pykax Obu1
U KOHTPOJIbHBIA makeT — He MeHee 60 % axumii npeanpusitus. [lepBoe kade — «KameHHbII
BETOK». YUepe3 necsaTh MecdAlleB Mocie OTKphITUsA Kade TamkuHOB paccuuTancs cO BCEMHU
3aeMILUKaMH, a EIIE Yepe3 ABa roJla 3aBEJICHUE CTAJI0 IPUHOCUTD JOXO/.

[TpoekT BTOpOro Kade mosBwiIca B Hadane 1996 r., koraa moja pecTopaHsl MepeiebiBaln
JTUETUYECKHUE CTOJIOBBIE, TOMOBBIE KYXHU M KBAapTUPbl HA MEPBBIX 3Ta)kax. T[allKMHOB KYIHII
[OMEIllEHUE Ha YpajiMmalle, I'le U OTKpPbUI pecTopaH. 31ech TalIKWHOB clenall CTaBKy Ha
MOCTOSIHHBIX ToceTutesield. TalllKMHOBBIM MPUIUIOCH CTaTh JAU3alHEpaMu, MEHEIKepaMu U
noBapamu. Camu pa3pabaThIBaIM MEHIO, BBIIIYMBIBAIM OJIF0J1a, CTOSUIH Y TUIMTHI, MPOpadaThIBas
Bce cocTaBisitomue Omon. Jlo cux mop ero »eHa BIJIOTHYIO 3aHMMAaeTcs KyXHed B ABYX Kade,
3aMelias WM HampsMmylo pabortas ¢ med-moBapom. Cam Biajgener] pecTOpPaHOB MOXKET
MPUTOTOBUTH THICSAYU BUOB CYIIa, U BCE — IO COOCTBEHHBIM pelEnTaM.

BonbIIMHCTBO k€ METOI0B MPUBJICUYEHUS KIIMEHTOB CeMbsl TallIKMHOBBIX y3HaBaja BO BpeMs
yuebbl B Mockse u 3a pyoexxoM. C 1997 1. oHM perynasipHO €34T Ha CTaXHPOBKHU M BBICTABKH,
IEpeHUMas U TEPEHOCs] Ha YpallbCKME PEAJud HOBUHKM U XUTPOCTU PECTOpPaHHOro Ou3Heca.
Opannus, CHIA, [HIBenus, AHMIMSA — KakJ1as U3 3TUX CTPAH IPHUBHECIA CBOE B UH/IUBUAYalIbHbIC
aBTOpPCKHE pecTopaHbl TalIKnHOBA.

B 2003 r. pecropan Urops TamkunHoBa «MeaBexps majp» yAOCTOWICS TJIaBHOM NMpeMUU
Coro3a pecroparopoB Poccun — «3omotoro xypasisi». Mnes co3gaHusi 3TOr0 pecTopaHa Takke
npuHaanexut TamkuHoBy. [locnennuit mpoekt — kade-6ap «Kronp BepH» — TpeThsi «Touka
oOmienuTa», OTKpbITas TalIKMHOBBIM Takke Ha YpanMmamie. TalIKUHOB CTal OJHUM U3
MHUIMATOpOB co3naHus B ExarepunOypre Accoumamuu pectoparopoB. OnHa u3 3a1ad
00BbEIMHEHNS IO «BBICOKON KyXHW» — IPUBUBATh MaccaM PECTOPAHHYIO KYJIbTYpY.

Cumyayusa 3. IlaBen ActaxoB

Ob6pazoBanue: Beicias mxona KI'b o cnenuanbHOCTH «1IpaBOBEICHHEY.

Pa6ota: B 1991 rony, Ha msTOM Kypce ero nNpuriacuii padboTaTh FOPUCKOHCYIBTOM B HOBYIO
SIPOCJIABCKYIO0 aBHAKOMITaHuio. OT IOPUCKOHCYNbTa ACTaxoB OBICTPO JOpPOC 10 HadaIbHHUKA
IOPUINYECKOTo ynpasieHus. «Mou aMOMIIMY U 3anpockl ObUTH mupe. MHe X0Tenoch paboTarh 1o
pa3HbIM JienaM. Sl 4yBcTBOBaJ B ce0e MOTEHLMaN, SHEPTHUIO. S cTall aABOKATOM.

OnHUM M3 MEpBBIX CPEH aBOKATOB OH CO34aj COOCTBEHHBIN calT. ACTaxoB Ipejularai
MPUCHUIATh €My BOMPOCHI, Ha KOTOphle oTBeuan. becruatHo. Ilpuxonuno mo Teicsdye muceM B
Mecsn. OTo Obula MpeKpacHas TMpakTHKAa W OJHOBPEMEHHO paboTa Ha COOCTBEHHYIO
MOMYJISIPHOCTb.

B ropuanuecknx kpyrax mpossuile AcraxoBa — «MHpPOTBOpeL», TO €CTh aJABOKAT AEIAET
BCE BO3MOXKHOE, YTOOBI PEIIUTH BOIMPOC MEXAY MCTIOM U OTBETYMKOM IOJIOOOBHO, Ja0bl HE
JOBOJIUTH JIEJIO 71O Cy/Aa, K YeMy CTPEMHUTCS 000N KBalu(UIMPOBAHHBIA anBokaT. MMeHHO
MHpPOBOE COTJIAIIEHHE, a HE BBIUTPAaHHBIA MPOIECC, CUMUTAETCS BBICHIMM JOCTHKEHUEM
a/IBOKAaTCKOW SKBUITMOPUCTHKH.

AcTaxoBy JIOBOJAMJIOCH 3aHUMaThCsl OpakOpa3BOAHBIMU MPOLECCAMH 3BE3Jl ICTPAJIbI.
PasroBapuBaer ¢ KiIMeHTaMH ACTaxoB JBa-TpH 4aca — TOJIbKO O nene. He pa3 ObiBaso, 4To
Oorarble KJIIMEHTHI, 3aKJII0OYMB ¢ ACTaXxOBbIM JOTOBOD, TYT K€ 3BaJIM €r0 B PECTOPAH, B CayHy, Ha
oxotry. «COnmxkeHue TONbKO MelaeT padboTe,— 00bAcHsAET AcTaxoB.— S JOMKEH ocTaBaTbCs
YUCTBHIM MPO(HECCUOHATIOM).

AMepUKaHCKUN ceHaT Mpuriiacuil AcTaxoBa Ha rojf B YHuBepcuteT IlurrcOypra, onuH u3
crapeimux B CIHIA, yduThcsa MEXIyHApPOJHOMY M KOHCTUTYLIMOHHOMY mpaBy. B 1999 rony on
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3amuiman B BepxoBHOM cyne uHTepechl npaButeibetBa PO. 3acenanne BepxoBHoro cynma 6110
Ha3Ha4YeHO Ha 7 okTs10ps. EnBa nporecc moiesn, Kak UCTIBI 3asIBUITH, YTO OTKA3bIBAIOTCS OT HCKA.
B Oymare, koTopyto oHM mojaiu, Oblja Aa)ke BbIpakeHa TOTOBHOCTh MPUCOESTUHUTHCS K 00phOe ©
MUPATCTBOM. DTO OblIa KamMTYJSALM,— 3aKitoyaeT AcTaxoB. B BU3MTHON KapTouke AcTaxoBa
Hanucano—"IlaBen ActaxoB, anBokaT' U OOJIbIIIE HUYETO.

CuryanuoHHasi 3aj1a4a 2.

Ananu3 curyanum «Illpodeccuonanbuas kapbepa padboTHHKAY.

Brl siBrisieTech HauaIbHUKOM OT/IENIa KaJAPOBOM CITYKOBbI IPEANPUSITHS (OPTaHU3ALIUN).

Bomnpocsl

1. IIpemynoxure mpuUMEPHBIN TIJ1aH paOOThI ¢ KAHAUIATOM, BKIIFOUEHHBIM B PE3EPB.

2. Tlpeanmokure acmeKThl, MO KOTOPHIM MOXKHO MPOBECTH IPOBEPKY CIOCOOHOCTEH Hu
Ka4ecTB 3TOT0 KaH/IM/1aTa.

3. Kakue MHCTpYMEHTHI (AENOBBIE UTPHI, MPAKTUYECKHE 3a/laHUsl TECTbl, UHBbIE (OPMBI)
MOHO HUCTIOJIB30BATh MPHU paboTe ¢ KaHIUIATOM?

KonTpoabHasi Touka Ne4 (BbINOJIHEHHE IPYNIIOBOIO MPOEKTA):
«KanpoBoe ob6ecnieuenue npeanpusitusi (OPraHu3anmm)»

I'pynna cmyoenmos Oenumcsa Ha noozpynnvl om 2 0o 4 uenosex 6 xasicoou. Kaoicoas
noo2pynna  nposooum UCCIe008aHue Nno  GblOPAHHOMY 00beKmy 20CY0apCmeeHH020 U
MyHUyunanioHo2o ynpaenenus. Ilocie uccredosanusi 20mosumcsi NOACHUMENbHAS 3aNUCKA, HA
0CHOBE KOMOPOU GLINOTHAEMCS NPE3eHMAYUS U NUULEMCS pelb.

Kaoicoas nooepynna npezenmyem ceoti epynnogoti npoekm 6 ¢hopme MyIbmumeOutiHol
npezenmayuu. 1o okonyanuu npezenmayuu npeononazaemcs Heborbulds epynnosas OUCKYCCusl u
0meemvl Ha 803MOIICHbIE BONPOCHI OPY2UX KOMAHO.

Ilocneonum smanom 3awumol 2pynnoGvIX NPOEKMO8 AGNAemcs NOo08edeHue Umo208 u
9KCNEPMHAsL OYEHKA pe3yTbmamos pabomsl NOO2Pynn.

IIpuMepHoE coiep:kaHNe IPYNIIOBOI0 NMPOEKTA.

Tumynvnwli 1ucm

Bseoenue (1-2 cTpaHuiis)

OO0ocHOBaTh aKTYaJbHOCTh TEMBI TPYIIIOBOTO TMPOEKTa, €ro TEOPETUUECKYl0 U
MPAKTUYECKYI0 3HAYUMOCTh. OmnpenenuTh Lelb TPYNIOBOTO MPOEKTa M OCHOBHBIE pEIllaeMble
3a1aud. BeienuTs npeaMeT U 00BeKT IPYIIIOBOTO MPOEKTA.

1. O0mas xapakTepucTiKa 00bEeKTa UCCIIeI0OBAHUS

2. AHaiM3 KOJMYECTBEHHBIX W KAYE€CTBEHHBIX XapaKTEPHUCTHK TMEepCOHaNa (aHAIH3
MepCcoHaa MO KaTeropusM, TeHIEPHOMY MIPU3HAKY, BO3paCTy, 00pa30BaHUIO, CTaXy U Ap.)

3. AnHanmu3 KaJIpoBOHM MOJMTUKH OOBEKTa HccleoBaHUs (BBIOOp J1I0OOTO HaIrpaBiICHUS
YYP: anamu3 mombopa W oTOOpa TIepcoHana, €ro ajamnTalud, OICHKH, OOYy4YeHHs,
CTUMYJIMPOBAHUS, OPTaHU3AI[MIOHHOTO MMOBEICHUS, KOH(JIUKTOB | JIp.)

AHaMTHYECKHEe MaTepHalibl 00s3aTeIbHO JOHKHBI COMPOBOXKIATHCS TaOMUIIaMH |

PUCYHKaMH.

Bb1600b1 u pexomenoayuu (2-3 CTpaHuIb)

CnenaTh BBIBOABI 10 TPOBEIEHHOMY aHAIM3Y: OCHOBHBIC IIOJIOXKHUTENbHbIE U
oTpUIaTelIbHbIe MOMEHTHL. Ha OCHOBE BBISBICHHBIX HETaTHMBHBIX MOMEHTOB IEPEUUCIHUTDH ITyTH
UX PELICHHUS.
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Cnucok ucnonv3yemou aumepamyput (He Meree 10).

Odopmrnenne cnucka pexkoMeHayercs npoBoauth B coorBerctBuu ¢ ['OCT 7.1.-84.
[lepeuncnuth UCMONB3OBAHHYIO JTUTEPATYPy HEOOXOJMMO CIIMCKOM CO CKBO3HOM Hymepaiueil B
as(haBUTHOM TIOPSIZIKE, a TakXkKe yka3zaTh ccbuiku Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JUTEPATYPhI CASAYIOUIIM 00pa3oM:

Hopmarusnas nurepatypa

OcHoBHast TuTepaTypa

JononHuTenpHas tureparypa

[Tepuoanueckue n3ganus

NutepHeT-pecypchl

IIpoMe:kyTOYHAH aTTeCTALUA
5 CEMECTP
3auer (pelieHue TECTOBBIX 3aaHUIT)
1. Crparerus ynpapJjeHus nepcoHaNIOM, WM KaAPOBasi CTPATErusi, BLIPaGaThIBAET:
a) MeTOo/Ibl, 00ECIIeYHBaIOIINE SKOHOMHYECKN (P(HEKTUBHOE TOCTHIKEHUE CTPATETHYECKUX LIeIIeH;
0) peanmu3anus CTPATETUYECKUX II€JIei, TOBBINICHHE 3aMHTEPECOBAHHOCTH BCEX DPAOOTHUKOB
NPEANPHUATHS K pealli3aliy CTPATernuy pa3BUTUS KOMIIAHUH M () (PEKTHBHOM JTOCTHKEHHU STHX
LENEH.
2. JIoJIKHA JIM KAAPOBAasi CTPATErHsl OPTraHU3AIMH BKJIIOYATE:
a) Mcclel0BaHNE KOHKYPEHTHBIX IPEUMYILECTB B KaJPOBOIl ITOJIMTHUKE;
0) ucciieIoBaHMsI PhIHKA TPY/IA;
B) (OpMHUPOBaHUS KaIPOBOTO NMOTEHIIMANIA (PUPMBI;
I) pacupeieiieHus HWMEIOMUXCS KaapoB TMPENNPUATHS WM MPHUBIECKAEMBIX JOMOIHUTEIHHO
YeJIOBEYECKHX PECYPCOB;
1) B3aUMOJICHCTBHS C phIHKaMU ()aKTOPOB MTPOM3BOJICTBA, IEHHBIX OyMmar, BaIFOTHBIMU PHIHKAMU;
e) hopmupoBaHus 3HEKTUBHON KaJPOBOI MOIUTHKHY;
) CBOEBPEMEHHOE OTNpe/eTCHHE KAaueCTBEHHOM M KOJIMYECTBEHHOW MOTPEOHOCTH B Kajapax C
YYETOM Pa3BUTHS.
3. Kakoii MeToa ynpaBJjieHHsl IEPCOHAJIOM OTJIMYAETCSl MPSAMBIM XapaKTepoM Bo3/elHCcTBHA:
a - aIMUHUCTPATHUBHBIE;
0 - PKOHOMHUYECKHE;
B - COLIMAIbHO-TICUXO0JIOTUYECKHE.
4. Kouuenuus 6ropokpaTudeckoro ynpasienuss YP ocHoBbIBaeTcs Ha:
a) CHHTE3€ Pa3IMYHBIX ACTIEKTOB MCTOPHUECKU PA3MYHBIX IIKOJ YIPABICHUS C IIEIbI0 YCHIICHUS
MIPUKJIAQTHON OPHEHTAIMY TEOPUH YITPABIICHHS,
0) cO3/JTaHUM CUCTEMBI TPUHIIUIIOB YIIPABJIECHUS IEPCOHAIIOM I'OCY/IapCTBEHHBIX OpraHU3alHii;
B) pa3pabOTKe METOJIOB YIIPABIICHHS MIEPCOHATIOM, HAPABJICHHBIX Ha Pa3leieHUN TPyAa M y3KOH
CrelMannu3alnnuy pabOTHUKOB.
5. KoHuenuusi aJMUHHCTPATHBHOIO YIPAaBJeHUsl MEPCOHAJIOM Oblla HampaBjieHa Ha
pa3padoTky:
a) CHCTEMBI METO/IOB aKTUBU3AIIMN MHTEIUICKTYaTbHBIX PECYPCOB JIMTYHOCTH;
0) cucTeMbl METO/10B, (PYHKIUI ¥ IPUHIUIIOB YIPaBICHUS OPraHU3aIUH B LIEJIOM;
B) CUCTEMBI, TPEOYIOIIEH HENpepbIBHOW palMOHAIM3allMd TPOM3BOJICTBA M TpyZAa C LEIBI0
TIOBBIIIEHHS €70 TPOU3BOUTENHLHOCTH U 3()(HEKTUBHOCTH;
I') CHCTEMbI MOTHBALIMH [TEPCOHAIA.
6. KoMy npuHaijie;KuT BbIBO O CYLIECTBOBAHUU 3aBHMCHMMOCTH NMPOM3BOAUTE]LHOCTH TPYyAa
OT OTHOLIEHHH MeXKAYy 4YJeHAaMH KOJUIEKTHBA, W YTO JIKOHOMHYECKHE pPe3yJbTAThbl



http://znanium.com/

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObEPA30OBATEJIbHOE CMK PIYTUC
(? _ y‘-ﬂ’]ﬁ)K):[EHV[E BBICIIETO OBPA?)O]%AHVI?I
\ «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
ory ol TYPU3MA 1 CEPBUCA» Aucm 45 us 126

(pYHKUMOHHPOBAHUS OPTraHU3aLMH HEMOCPEICTBEHHO 3aBUCAT OT MOTHBAIMH PA0OTHHUKOB U
COLMAJIbHBIX ACIIEKTOB yIIpaBJIeHHUs ?

a) Aapu daiionio;

0) Dnrony Mbiio;

B) Bubsimy Oyuu;

r) @.VY. Tritnopy.

7.I1o105keHUsA O TOM, YTO TPY/A SIBJISAETCH KEJIAHHBIM 11 OOJbIIMHCTBA PA0OTHHKOB, OHM
CTPeMATCAOpPaTh HA ce0sl OTBETCTBEHHOCTb, NPOSABJSIIOT 3aHHTEPECOBAHHOCTH B Pe3y/bTaTax
pa0doTbl, WHULIMATHBHBI, ILeJeyCTPeMJIeHHbl, H300peTaTe/ibHbl, 3aHHTEPECOBAHHOCTH
Pa00THHUKOB NPAMO 3aBHCHT OT CHCTEMbI BO3HATIPAKICHHS COCTABJIAIOT OCHOBY:

a) reopuu Y,

0) Teopuu Z,

B) KOHLIeNIMY ynpasiieHus no uensm (MBO);

r) Teopuu X.

8. K ¢dakTopam BHelHel cpeibl, BO3/IEiCTBYIOIIMM HA KA/JAPOBYIO MOJUTHKY OPraHU3alUH,
OTHOCHATCH:

a) 1eJI OpraHu3aIuu;

0) cTuib paboTHI;

B) IPO(COIO3HI;

I') IPaBUTEJILCTBEHHOE PETyJIUPOBAHUE U 3aKOHOIATENbCTBO;

1) MPUPO/IA 3a1a4u;

€) PKOHOMHUYECKHUE YCIOBUSI;

) KOHKYPEHIIMsSI Ha PbIHKE TPYAa;

3) paboyas rpymrma.

9. K BHyTpeHHHM (paKTOpaM, BO3A€iiCTBYIOIIUM HA KaJAPOBYI0 MOJUTHKY OPraHU3aluH,
OTHOCHATCSH:

a) KOHKYPEHIIMsI Ha PbIHKE TPYAQ;

0) IpaBUTENBCTBEHHOE PETYIMPOBAHNE U 3aKOHOIATENBCTBO;

B) paboyas rpy1ma;

T') CTWJIb JTU/IEpA.

10. C Touxu 3penusi YUP orHoueHHe pe3yJbTaTa BBINOJIHEHHOH COTPYIHHKAMHU PadoOThl K
3aTparam, KOTOpbIe HeceT OPraHu3anusl B CBSI3U C BbINIOJTHEHHEM JAHHOW padoThI AB/IACTCH:

a) ToKa3aTesneM 3KOHOMHYECKOH 3(h(heKTUBHOCTY;

0) nokasareneM coluanbHON A(PHEeKTUBHOCTY;

B) [MOKa3aresieM MPOU3BOACTBEHHOM A(P(eKTUBHOCTH;

r) okazareseM 3(QEeKTUBHOCTH Ka4ecTna.

11. OOecneueHue B JI00bIX BePTHKAJIBLHBLIX pa3pe3ax cucreMbl YYP uepapxuueckoro
B3aMMOJCHCTBUA MeXKIy 3BEHbSIMH YIPABJICHUS, NPHHUMIHAIBHON XapPaKTePHCTHKOM
KOTOPOro sIBJseTCs HeCHMMeTpH4YHasi mnepegadya wuHopmamuu “BHM3” u  “BBepx”
NpeacTaBJsier co0oi:

a) MPUHIIUI ONEPaTUBHOCTH;

0) IPUHIIMIT TPEEMCTBEHHOCTH;

B) MIPUHIUIT HEPAPXUYHOCTH;

I') IPUHLUI CUCTEMHOCTH.

12. Kak n00uThCs yMeHbIIEHUsI TpeAIo:KeHHe PA0OTHMKOB B OpraHu3anuu (MpPUBeCTH
YHMCICHHOCTh B COOTBETCTBHE C €€ pealbHbIMH NOTPeOHOCTSIMH), He mpulderas K
YBOJIbHEHUSAM ?

a) 3aKJII0YEHHE KPAaTKOCPOYHBIX KOHTPAKTOB;

0) nmepeoOyveHUE TIEpCcoHaa;
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B) IIEPEBOJ YAaCTH COTPYAHHUKOB Ha COKPAILCHHBIA pabounii I€Hb WIH pabovyI0 HEeIIo;

T') C IOMOIIbIO POTALIUU [TEPCOHAIA;

1) yIpaBjeHUE COACPKAHUEM U MTPOLIECCOM MOTHBAIIMH TPYJOBOIO MOBEACHHUS.

13. K npenmymecTBaM BHYyTPEHHUX HCTOYHHKOB HaiiMa OTHOCSHT:

a) MOBBIILIEHUE MOTUBALIUH, CTETIEHU yJIOBIETBOPEHHOCTH TPYIOM;

0) IPUTOK HOBBIX HJICH Y UMITYJIbCOB JJISI PA3BUTHS;

B) OoJiee MMPOKKHE BO3MOXKHOCTH BBIOOPA;

r) 60JIee TOUHYIO OIIEHKY CIIOCOOHOCTEH COTPYTHHUKOB;

1) CHUKCHHE CTENIEHU PUCKA TIPH MPOXOKICHUH UCIIBITATEIHHOTO CPOKA.

14. K nperMy1ecTBaM BHEIIHUX HCTOYHUKOB HaiiMa OTHOCHAT:

a) HU3KHUE 3aTPaThl HA aJaNTalluIo IEPCOHAA;

0) IPUTOK HOBBIX HJICH U UMITYJIbCOB I PA3BUTHS;

B) TIOBBIIIICHHE MOTHBAIIMH, CTETICHH YIOBJICTBOPEHHOCTH TPYIOM y KaJIPOBBIX PAOOTHHKOB.

') MEHBIIIHE MPOOIEeMbI C MPOPECCUOHATBHON U COIMAIILHON HHTErpalleH;

1) OoJiee MUPOKKE BOZMOXKHOCTH BBIOOPA.

15. IIpouecc, KOTOPBI BK/JIIOYAET B ce0si CEPUI0 MEPONPUATHH M JAelCTBUHIl N0 M3YYECHUIO
NMCUXO0JOTMYECKUX U NMPOo(ecCHOHATbHBIX KAYeCTB MPETEHJAEHTA C 1eJbI0 YCTAHOBJIEHUSA
NMPUTOJHOCTH JIJS1 BBINOJHEHUS KOHKPETHbIX PpPado4yux o00s3aHHOCTeH W BLIOOP U3
COBOKYITHOCTH 3asiBUTeJIeil HanboJ1ee MOAX0As1Iero — 3To:

a) Habop KaHIUIaTOB;

0) oTOOp KaHIUIATOB;

B) hopMHUPOBaHUE KaIPOBOTO pPe3epBa;

') pacCTaHOBKA paOOTHHUKOB;

1) UCTIOJIb30BaHNE PAOOTHHUKOB.

20. OcHOBHBIE LeJH ATANTAIUMA HOBBIX PA0OTHUKOB B OPraHU3aIu:

a) YMeHbIIIeHHE CTapPTOBBIX U3JIEPKEK, CHUKEHHE CTPECCOB, COKpAIICHNE TEKYUeCTH KaJIpoB

0) DKOHOMUSI BpEMEHU MEHEKEPOB U KOJIIET

B) Pa3zBuTHe COCTOSHUS yIOBIETBOPEHHOCTH pabOTOM

r) Bee BhIIeniepeunciieHHbIC BAPUAHTHI.

6 CEMECTP

JK3aMeH (pelieHHe TeCTOBBIX U MPAKTHYECKHUX 3aJaHM )

1. 3apayeii ynpasJieHusl YeJ0Be4eCKMMH PecypcamMHu sIBJISAIOTCH:

A) ITonbop, HaeM U pa3MelleHne epcoHaIa.

B) Ontumu3anus Tpy10BbIX OTHOIIEHUH.

C) TpeHUHT U pa3BUTHE YETOBEYECKUX PECYPCOB.

D) Bce oTBeThI BepHBI

E) Her npaBuiibHOTO OTBETA

2. Pasiimuns Mexay 3aKpbITOM U OTKPBITOM KaAPOBOM MOJUTHKON CyLIECTBYIOT NPH:

A) Habope, anantauuu, 00y4eHuu, MpOABHKEHHH, MOTUBAIIMK U CTUMYJIMPOBAHUS IEpPCOHANA

B) Bribope cructemsbl omiaThl Tpya U BOZHArpaXKASHHs IEpCoHaa.

C) B3bICKaHUs 32 HapYIIEHUE TPYJAOBOM TUCIUIUIMHBI U Kaj00ax Ha OTJACNIbHBIX pabounX.

D) OcBoboxaeHnn nepcoxasia.

E) Her npaBuiibHOTO OTBETA

3. KagpoBasi mojMTHKA NpeInpuATHI — ITO:

A) CrOXHBI KOMIUJIEKC NpEAIOKEHUH, J0rM, Oe370Ka3aTelbHO NPUHAT BCEMHM UJICHAMHU
KOMIIaHHUH, KOTOPBIN OIpeaesseT 001e paMKi OpraHU3alliOHHOTO TOBEICHHSL.

B) Cucrema, xoTopasi ompeneisercss BO B3aUMHOM KOHTPOJIE, B3aHMOIIOMOILH, HENPEPHIBHOM
Pa3BUTHH MHAMBUAYAJIBHOTO M IPYNIIOBOIO MOTEHIIMAJIA IPEATIPUATH.



DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObEPA30OBATEJIbHOE CMK PIYTUC
(? _ Y‘-IP]E)K):[EHVIE BBICHIET'O OBPASO]%AHVISI
\fA| «POCCUVCKWV TOCYIAPCTBEHHBIVI YHUBEPCUTET
)/ TYPU3MA W CEPBUICA> Auem 47 us 126

C) Kanposoe mianupoBaHue.

D) Cucrema mpaBui ¥ HOPM, KOTOPBIE OCO3HAHBI U COOTBETCTBYIOLIMM 00pazoM O(OpMIIEHBI U
MIPUBOJIAT YEJIOBEUECKUN Pecypc B COOTBETCTBUE CO CTPATErHell MpeAnpusTUs

E) Her npaBuiibHOTO OTBETa

4. I¢pdeKT 0T ynpapJjieHUsI IEPCOHAJIOM HA NMPEeANPUATHH BbIPAKAETCS:

A) B yBenuueHnH BbIIycKa IPOIYKIUHU BCIEACTBUE POCTA IPOU3BOIUTEIILHOCTH TPY/a.

B) B yoB1€TBOPEHHOCTH TPYIOM.

C) B »KOHOMHHM CpenCTB TPHU COKpPAIICHHHM CPOKOB OOY4YEeHHsT B pe3yiabTare mnmoadoopa
BBICOKOKBAIM(DUIIMPOBAHHBIX KaJPOB,

D) Bce oTBeThI BepHBI

E) Her npaBusibHOTO OTBETa

5. [lnanupoBaHue HA NPeANPUATHH B cepe yNpaBJIeHHUs NIEPCOHAIOM NpPeACTaBJIseT c000ii:
A) [Iporpammy orpenesieHus: ONTUMAaIbHON OpraHU3allMOHHOM CTPYKTYPBI IPEATPUATHS.

B) Cucremy mpaBwiI u HOPM, KOTOPBIE OCO3HAHBI U COOTBETCTBYIOIIMM 00pa3oM O(OpMIICHBI H
IPUBOASIINX YEJIOBEUECKUN PECYpPC B COOTBETCTBUE CO CTpaTEruel NpeanpusaTHsL.

C) Cucremy pemnieHuii, HA OCHOBaHHH KOTOPBIX MOKHO OyZeT pa3paboTaTh NpOTrpaMMy pa3BHTHUS
IepCcoHaja BO B3aUMOAEHCTBUY CO CTpaTeruei npearnpusTus

D) IlpuBnedyenust 1ONOJHUTENBHOTO NEPCOHANIA WM COKPAIIEHMsI CYIIECTBYIOLIEH YHMCIEHHOCTH
IepCoHaja 4epe3 pocT WK CHaJl IPOU3BO/ICTBA.

E) Her npaBuiibHOTO OTBETa

6. IIpouecc nmpueMa Ha padOTy COCTOMT U3 CJAETYIOLIUX CTATMIA:

a) neTanu3anus TpeOoBaHUM K BaKaHTHOMY paboueMy MeCTy U IIpHeM Ha padoTy;

6) noa0dop KaHAUIATOB, OTOOP KaHAUJATOB U IIPHEM Ha paboTy;

B) Jeranu3anus TpeOOBaHMM K BaKaHTHOMY pabodyeMy MeCTy, MOA00p KaHAHAATOB,0TOOP
KaHUJIaTOB U NpHeM Ha paboTy

7. IIpogeccuorpamma - 310:

a) TepeyeHsb MpaB U 00s3aHHOCTEN pabOTHUKOB;

0) omucaHue OOIMIETPYJOBBIX U CIIEHUANBHBIX YMEHUH KaXXJ10r0 pabOTHUKA HA IPEAIPUITUN;

B) 3TO ONHMCAaHUE OCOOCHHOCTEH OmNpeAeNeHHOM mpodec—CuM, pacKpbIBaroOIlee COJAEp)KaHUe
npodeccnoHaNIbHOTO TPY/1a, a TAKXKE TpeOOBa—HUS, IPEABIBIIIEMbIE K UETOBEKY.

) mnepeueHb NpodeccHii, KOTOPHIMU MOKET OBJIAJIETh PAOOTHUK B Mpejesiax ero KOMIETEHIUH;

1) mepeyeHb Bcex mpodeccuil.

8. KonduukrHas cutyanus - 31o:

a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIFOJICH C arpeCCUBHBIMHU JICHCTBHUSIMU;

0) mpenMeTsl, JIOAM, SBIEHUS, COOBITHS, OTHOIIEHHUS, KOTOpble HEOOXOAMMO MPHUBECTH K
OTpe/IeIECHHOMY PaBHOBECHIO Ui oOecredyeHrss KOM(POPTHOTO COCTOSIHUSI MHAMBHUIOB, KOTOpHIE
HaXO/ATCS B MOJIE ATOM CUTYaIHH;

B) COCTOSIHHE IEPETOBOPOB B XO7I€ KOH(IUKTA;

T') OIlpeieNIeHue CTaAui KOH(IIUKTA;

1) IPOTHBOPEUYUBBIE MO3ULIUN CTOPOH IO NMOBOY PEIICHUS KaKUX-THOO0 BOMPOCOB.

9. CpenHuii ypoBeHb 3apIJIAThI OTHOT0 PAa00THUKA PAaCCYNTHIBACTCS:

a) KaK OTHOIIIEHHE Ka4yeCTBEHHOM MPOAYKIUHU K 001IeMy 00beMy TOBapHOM MPOAYKLIUU;

0) KaKk OTHOILIEHHE NPUOBUTH K Ce0ECTOMMOCTH NMPOU3BEACHHOMN MPOIYKIINY;

B) KaKk OTHOILIEHHE ce0ECTOMMOCTH K CTOMMOCTH TOBapHOU MPOIYKIINH;

I') KaKk OTHOILIEHHE 00beMa IPOU3BEACHHON MPOAYKIMH K 00IIel YHCIEHHOCTH paOOTHHUKOB;

1) KaK OTHOIIIeHHE 0011ero ¢GoHaa OIaThl TPYy/a K 00IIeH YNCICHHOCTH MepCoHaIa.

10. Onpegenenne KBaTH(UKANUHM CHENHMAJNCTA, YPOBHS 3HAHWH JH00 OT3BIB 0O €ro
CIIOCOOHOCTSIX, 1eJIOBBIX M MHBIX Ka4ecTBax:
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a) arrecTranus;

0) IUCKpUMUHAIINS,

B) aBTOpH3aIlUS,

) JOJDKHOCTHAs MHCTPYKIIHUS;

1) amnpobarus.

11. BoicB0OOOKIEHNE IEPCOHAJA - ITO:

a) yBOJIbHEHHE PaOOTHUKOB IO COOCTBEHHOMY KEJIAHUIO U UHUIMATUBEaIMUHUCTPALINN;

0) KOMIUIEKC MEpONpUATHI MO COONIONEHUIO MPAaBOBBIX HOPM M IICHXOJOTHYECKOUIOIICPIKKE
MIPU YBOJIbHEHUH;

B) KOMIUIEKC MEPOIIPHUATHI MO COOITIOACHUIO PABOBBIX HOPM U IICUXOJOTHUYECKOUIIOAIEPIKKE MTPH
YBOJIbHEHUH, a TAK)KE BBIXOJ1 HA MIEHCHUIO.

12. Cpenn kayecTBeHHBIX NMOKa3aTesedl 3(Pp(PeKTHUBHOCTH CHCTeMbl YNIPABJECHUS BbIAeJIHTE
KOJIMYeCTBEeHHbII NOKa3aTeJib:

a) ypoBeHb KBaJTH(pUKAUU PAOOTHUKOB arlnapara yrnpaBJicHHUs,

0) 00OCHOBaHHOCThH M CBOEBPEMEHHOCTh MPUHSTHS PEIICHUI yITPaBICHYECKUM TIEPCOHAIIOM;

B) YPOBEHb HCIOJIb30BAHUS HAYYHBIX METOOB, OPTaHU3AIMOHHOMN U BEIYUCIUTEIbHON TEXHUKY;
I') YPOBEHb OPraHU3AaLMOHHON KYJIbTYPHI;

1) BeJIMYMHA 3aTpaT Ha COJEpKaHHUe YMPaBICHUYECKOro ammapara B o0meM (QoHae 3apaboTHOM
I1aThl IEPCOHANIA.

13. Pa3BuTHE NEepcoHAJIA - ITO:

a - MpolecC MOArOTOBKM COTPYIHHUKA K BBIMNOJHEHHIO HOBBIX IPOU3BOICTBEHHBIX (YHKIIH,
3aHSTHUIO HOBBIX JOJKHOCTEH, PEIIEHUIO HOBBIX 33/1a4;

0 - mpo1ecc NepruoIu4ecKoi MOAr0OTOBKU COTPYIHHUKA Ha CHEIMATM3UPOBAHHBIX KypCax;

B - obecrieueHre >PQPEKTUBHOIN YIPaBICHUYECKON CTPYKTYpbl U MEHEIKEPOB ISl AOCTUKCHHUS
OpPraHu3alMOHHBIX LEJIEH.

14. Kapsepa - 310:

a - MHAMBHMIYaJbHO OCO3HAHHAs MO3ULUS U IOBEJIECHUE, CBA3AHHOE C TPYAOBBIM OIBITOM U
NeSITeNIbHOCTHIO Ha MPOTSHKEHUU paboyeil )KU3HH YelIOBEKa;

0 - OBbIIIEHHE Ha 00JIee BHICOKYIO CTYNEHb CTPYKTYpPbhl OPraHU3allMOHHON UEPAPXUH;

B - MpeJiaraeMasi OpraHu3alueil mocie10BaTeIbHOCTh Pa3IuYHbIX CTYIIEHEH B OPraHU3allMOHHON
Hepapxuu, KOTOPbIE COTPYTHUK MOTEHIIMATIBLHO MOKET IPONTH.

15. Ouenka 3¢(peKTUBHOCTH /1eSITEJILHOCTH NMOAPa3/ieJIeHNii yNpaBJjeHUsl ePCOHATIOM - 3TO
CHCTEMHBIH NMpolecc, HANpaBJIeHHbIH HAa (BbI0epuTe BCce NPaBUIIbHbIE OTBETHI):

a - COM3MEpPEHHUe 3aTpaT U Pe3yIbTaTOB, CBA3AHHBIX C JESITENbHOCTHIO KQAPOBBIX CIYKO;

0 - COOTHOILIEHHE PE3YyJIbTaTOB JEATEIbLHOCTU KaJPOBBIX CIYXKO C HTOraMu JesTENIbHOCTU
OpraHu3aliy B LEJIOM;

B - COOTHOUIEHHE PE3yIbTaTOB EATEIHHOCTH KaJPOBBIX CIYKO C UTOraMH AESITENbHOCTU JAPYTUX
MIOAPA3ACIICHUMN.

16. IpucnocodjieHne padOTHHKA K HOPMAM MNOBeAeHHS W B3aMMOOTHOLIEHWH B HOBOM
KOJLJICKTHBE — 3TO:

a) nmcuxo(u3noIornuecKas aganTamus;

0) colManbHO-TICUXOJOTHYECKas aanTallus;

B) OpraHU3allOHHAs a/1allTalus;

I') HOpMaTUBHAs a1l TallUsl.

17. Crenenb mnpeceuyeHusi NOTpeOHOCTeH OpPraHM3aluM M NOTpedHOCTell pPaOGOTHUKOB
XapakTepu3yeT B 00JIblIel CTEeNeHH:

a) MECCHIO OpTaHU3aIlH;

0) OpraHU3aIMOHHBIN KJINMAT;

B) HAJMYKE MPOTPAMM IOBHIIIICHUS KBATH(PUKAIINH,
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') YypOBEHb KOHQIUKTHOCTH B OPraHU3ALINN;

1) XapaKTep KOMMYHUKAIIMIA B OpraHU3aIiu.

18. O0bexTOM ayauTa nepcoHasia siBJaseTcsi COCTOSIHUE:

a) COCTOSTHUE TPYIOBOU c(hepbl SKOHOMHUECKOTO CYOBEKTa,

0) TpyAOBOI KOJIJIEKTUB, €r0 OPraHu3alls U HOPMUPOBAHUE;

B) aJIMUHUCTPATUBHBIN ammmapar;

') COCTOSIHUE TPYIOBOTO KOJIJIEKTUBA B OPraHU3AIINY;

1) TIOJIOKEHHE TOCYIaPCTBEHHBIX CITYXKAIIHX

19. Texyuiasi 1e;ioBasi OllEeHKA MEPCOHAJA OCYIIeCTBJsIeTcsl B (popme:

a) aTTeCTallNH;

0) aHKETUPOBAHUS;

B) HAOJFOJICHUSI.

20. Poranus kak MeTo] 00yUeHHsl, XapaKTepPUu3yeTcsi BLICOKMMH H3/IePKKAMH, YTO CBA3AHO
c:

a) HEOOXOIMMOCTBIO MOI00Pa 3aMEHBI TIPH TIEPEXO0/I€ COTPYAHUKA C OJJHOTO MECTaHa APYroe;

0) motepeil MpOU3BOAUTENHHOCTH MPU NIEpEeMEIIeHHH PaOOTHUKA C OJHOWIOHKHOCTH Ha IPYTYIO;
B) HEOOXOAMMOCTBIO BBIJICIICHUSI MAaCTEPOB ISl O0yUEHHUSI COTPYTHUKA KaXXJOMHOBOU padoTe.

IIpakTHyeckoe 3aganue 1
«Pa3padoTka npoduiist J0J1KHOCTH PAaOOTHUKAY»

Onucanue 3TanoB NPOBEIECHUS IPAKTUUYECKOIO 3a/IaHU:

1. JlaTb KpaTKyr0 XapaKTepUCTUKY BBIOPAaHHOI'O OOBEKTA.

2. OmnpenenuTh BaKaHTHYIO TOJDKHOCTB, JJISI KOTOPO# OynmeT pazpabaThiBaThCs MPOQHIH
KOMIIETEHIIUH.

3. Pa3paborats pomiis KOMITIETEHITUH JIJIsT BAKAHTHOM JTOJIKHOCTH.

4. OneHNuTh BaXHOCTb KaXJIOM KOMIIETEHIMH, HCIIOJIb3Ys KJIACCU(PHUKAIMIO: KPUTHUHO,
BaYKHO, ’KEJIaTEJIbHO.

5. Otobpa3uth nMpouib KOMIETEHIMH rpadudecky Win B popme TaOIHIIbL.

IIpakTH4eckoe 3aganue 2

«ITOCTPOEHME KAPBEPOI'PAMMBI»

Onucanue cutyanuu

Br1 3akanunBaere ®I'6OYBO «PI'YTUC)» o HampaBiIeHHUIO MOATOTOBKU «DKOHOMHKA.
ITepen Bamu BcTaet BOIpocC, Kak MOCTPOUTH CBOW JalIbHENIINMN JKU3HEHHBIN ITyTh.

ITocTranoBKka 3agaun

[TocTpoiiTe KapbeporpamMmy CBOEro BO3MOXKHOTO KapbepHOro MyTH (IyTel) mocie
OKOHYaHUS BBICIIETO y4eOHOTO 3aBEJICHHUS.

Meroanyeckue ykasaHus

Kapvepoecpamma- WHCTpYMEHT yIpaBlieHHs Kapbepol, MpeICTaBISAIOUIMA  cOOOM
rpadguyeckoe OMHMCAaHWE TOrO, YTO JIOJDKHO MPOUCXOAWTHh WM NPOUCXOAUT C JIIOJABMHU Ha
pasIMuYHBIX JTamax Kapbepbl. lIpoBoxasdTcd cnenuanbHBIE HAaydHBIE HCCIEIOBAaHUS B
3aMHTEPECOBAHHBIX OpraHU3alMsIX, M0 pe3ysbTaTaM KOTOPBIX CTPOSTCS KapbeporpamMMbl JUIs
Pa3IMYHBIX CHEUAINCTOB U PYKOBOJUTEIEH.

KapseporpamMmma coctout W3 [ByX 4acTed. B mepBoW 4YacTH COAEPKUTCS NEPEUYECHBb
JOJDKHOCTEHN, BBICTPOCHHBIX B IIOCIEN0BATENbHYIO LIETIOYKY IO BOCXOJSIIEH JIMHHUU, KOTOpPBIE
MEHEIHKEP MOXKET 3aHUMaTh B TEYEHUE BCEU CBOEH TPYIOBOU JEATEIBHOCTH C YKAa3aHUEM CPOKOB
3aHATUS JIOJDKHOCTEW B rogax. Bo BTopoil - XapakTepHCTHKa BUIOB OOy4YEHHsI, MOBBIIICHUS
KBaJIM(HUKALMH, EPENOJrOTOBKH KaJIpOB € yKa3aHUEM BHJI0B y4eOHBIX 3aBeleHUH, (HaKyIbTETOB,



OENEPAJIBHOE TOCYOAPCTBEHHOE BIO/IP)KETHOE OBPA30OBATE/IbHOE CMK PTYTUC
(? _ Y‘-IP]E)K):[EHVIE BBICIIIETO OBPA30]§AHVI$I
\ «POCCUMUNCKUN TOCYOJAPCTBEHHBIV YHUBEPCUTET
PrYT#C TYPVISMA VI CEPBVICA» Aucem 50 us 126

KypCOB, KOTOpble HEOOXOIUMO MPOWTH MEHEIKEpY Ha KapbepHOM IIyTH, BKIIOYas 3allUTy
JUCCEPTAIlMil U TOJYyYEHUE YYEHBIX CTENeHEH W 3BaHMM, C yKa3aHHEeM IepuoJOB (B rojiax)
npoxoxaeHus oOydenus. CamocCTOATEeIbHOE O0Oy4YeHHE TakKe BXOJUT BO BTOPYK YacTb
KapbeporpaMmbl. Creayer OTMETHTh, YTO CPOKM HAXOXKIEHUs Ha OTICIbHBIX JOHKHOCTSX
JIOJKHBI YBSI3BIBATHCSI CO CPOKAMU MOCTOSIHHOTO 00yUEHUSI.

Pemenune curyanuu

Ha ocnoBanuu mnpuBeaeHHONM Ha puc. lkapbeporpaMmbl MeEHEIXKepa MO MEepCOHATY
BBICIIIETO 3BEHA YIPABIICHUS TOCTPOUTE COOCTBEHHYIO KaphepOrpaMMy.

Cpokn
3aHaTUS KeanupukaumonHan yveba
AOMNXHOCTER
(ner)
HauanbHuk genapTaMeHTa yripasnerns nepcoHanom CamocrosTensroe obyqeHue,
$enepancHoro rocyaapcTBEHHOrO OpraHa BacTh CTaxuposka, nekropckas v
KOHCYNbTAUMOHHAsI AeATENLHOCTD,
y4acTne B KOH(MDEPEHLMWSX,
CYMNO3MyMax, cemuHapax v T.4.
3amecTuTesib PyKOBOAUTENS Pekrop WHCTUTYTa 3alra AOKTOPCKOR AnccepTaumit.
pecrnybnukaHcKoro LexrTpa NOBbILLEHMS KBAAMDUKALMM 5—6 OByueHue B gokTOpaHType
3aHATOCTH (N couckaTenbcTeo)
Havanennk oTaena 3alimTa KaHauaaTCKoW avccepTauunu.
e 4
3amecTuTens reHepansHoro K oTA, 4-5 OGyueHue B acnMpPaHType
NOATOTOBKN Ki B
AMPEKTOPa N0 yNPABNEHAIO A anpo YNP@BAEHYECKONO 1 SKOHOMUYECKOTO
NepcoHanoM KpPyrHoOW pecnybmkaHckoro npoduns
oprasusatim MUHUCTEPCTBA

ObyueHre Ha cneunansHom
N aKky/bTeTe NepenonroToBKY
Ha a Kagpo Hauastorvik oTaena 3—4 g)KgBonﬂmmx KZLI, oﬂ npu By3e
HasnbHUK OT, Ki 8 — 3 .
a oTAen a NOAFOTOBKM KaapoB 4 p 4
opraHusaunu CamocToaTensHoe obyyenne
opraHmsaumm
{cTaxupoeka)

MeHexep no nepcoHany MeHemxep nNo nNoAroToBke OGy4eHne 8 WHCTUTYTE MOBLILLIEHUA
oprakusaumnm KaZpoB OpraHU3aumu 2—3 kBampukauun. CamoctosTensHoe
obydeHne (cTaxuposka)

Ba3oBasi NOArOTOBKA 3KOHOMUHECKOrO WAW YIPaBAEHYECKOro npoduns 5—6 Boicuiee yuefHoe 3aBepneHune

Puc. 1. Kapbeporpamma MeHemkepa 1o epcoHally BBICILETro 3B€Ha yIpaBIeHUs

IIpakTnyeckoe 3aganue 3

Ananu3s curyanuu «Beioupaem crocoObl 0TOOpa ¥ MPUBJICUCHUS IEPCOHAIIAY

Xapaxmepucmuka opeanuzayuu

[Tpodwitb AedaTenpbHOCTH: TIPOIOBOIBCTBEHHAS POSHUYHAS CETh.

YucneHHocTh nepcoHana: 6onee 50 ThiC. YETOBEK.

Cpox paboThI Ha peIHKE: 12 Jer.

Obwas cumyayus

Kommanuss — KpymHBIM HpPOJOBOJIBCTBEHHBIM pPUTEHIEp HAa POCCHIMCKOM pbIHKE. Ee
CTpaTernyeckas 1eilb — CTaTh JHUAESPOM B 00JaCTH PO3HUYHON TOPTOBIU MPOIYKTOB MUTAHUS H
HETPOJIOBOJILCTBEHHBIX TOBAapOB IMEPBOH HEOOXOMWMOCTH. [ JTaBHBIM CIIOCOOOM TOCTH)KEHUS
0003HAYEHHOM 1IeNTN SABJISIETCS MOCTOSHHOE YBEIMYEHHE YKCiia TOPrOBBIX TOUEK 10 BCEHl cTpaHe ¢
MOTJIOIIEHNUEM MENIKHX MaBUIBOHOB, JIAPEKOB, PBIHKOB. B CBSI3M C 3THM CyIIECTBYET TOCTOSTHHAS
NoTpeOHOCTh B MPUTOKE TPYIOBBIX PECYPCOB, OJIHAKO MOTEHIIMAIbHbIE pA0OTHUKH (MOJIOAEKb) HE
criemar BHIOMpATh TOPTOBbIE TOUYKH JAHHOTO PUTEHIepa B Ka4eCTBE MecTa pabOThl MO TPUIHNHE
HEraTUBHOTO UMHUJ[)Ka KOMITAHUU. XOMST CIyXH, YTO PYKOBOJCTBO Mara3uHOB (aIMUHHUCTPATOPHI)
HEYBa)KUTEIBHO OTHOCHUTCS K PSJAOBOMY IMEPCOHALY, OKa3bIBA€T Ha HErO0 MOpAIbHOE JaBIICHUE.
Cucrema mrpadoB 3a Majleliiue MPOBUHHOCTH, HEHOPMHUPOBAHHBIN pabouuii JeHb (MOpOii
MPUXOUTCS paboTaTh CBEPX CMEHBI 0ECIIaTHO) 00YCIOBIMBAIOT Ne(PHUIIUT KaapOB B KOMITAHHH,
0COOCHHO KacCUPOB U MpoAaBIoB. [loTpeOHOCTE B Takux coTpynHukax gocturaer 80 %, uTo qaxe
BBIIIIE, YEM B CpPEIHEM IO OTpaciu. TakuMm oOpa3oM, mepen ciaykO0oW MepcoHana CTOAT 3a/ladyu:
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o0ecrneynTh MOCTOSHHBIA IPUTOK PAAOBOrO IepcoHana M OOpaTUTh BHHMMAHHE BBICLIETO
PYKOBOJICTBA Ha OCHOBHYIO IPUYHMHY TEKy4eCTH KaApoB — HEI(P(PEKTUBHBIA CTHUIIb yIpaBICHUS
PYKOBOJUTENEH CpelHero 3BeHa.

Bonpoc. Yro aenaths B 1aHHO# cuTyanuu? BeiOpaTh onTUMallbHbIE METO/bI IPUBJICUEHUS U
oTOOpa nepcoHana.

7.4. MeToanuyeckue MaTepHuabl, ONpeaesiiolue Npoueaypbl ONeHUBAHUS 3HAHUI, YMEHUIA,
HABBIKOB M (MJIM) ONBITA JeSITeJILHOCTH, XaPAKTEPU3YIOIIUX 3Tanbl GopMupoOBaHUS
KOMIIeTeHLM i

CoaepixkaHue 3aHATHII CEMHHAPCKOI0 THIIA
3aHATHS CEMHHAPCKOIO THUIA M0 JUCLUIUIMHE «YIIpaBlieHHUE YEJIOBEYECKHMMU PECypcaMu»
IIPOBOJIAATCS 8 popMe nPpaKkmu4ecKux 3aHAmull.

Pa3nes 1. OcHOBBI ynpaBJieHUs YeJIOBeYeCKMMH pecypcaMu

IIpakTnueckoe 3ansaTHe 1

Bua nmpakTu4yeckoro 3aHATHA: YCTHBIM ONPOC, NUCbMEHHBIH OIIPOC, BBICTYIUIEHUE C
JOKJIaJaM1

Tema u copep:xanmne 3ansaTHsI: OCHOBHBIC IIOHATHS HAyKU YIPABJICHUS YEIOBEUECKUMU
pecypcamu

Leab 3aHATHA: 3aKpeIUIEHUE TEOPETHYECKHE 3HAHUH 00 OCHOBHBIX KOHLEHIMAX
yIpaBJIeHUS YEJI0BEUECKUMHU pecypcaMu

Coaepskanue: OBOMIONMSA  KOHUENIMWI  yNpaBiICHHWs YEJIOBEYECKHMMHM  PECYPCAMHU.
Oco0eHHOCTH yIpaBlieHUsl 4yesloBedecKuMHU pecypcamu. OTiIudMe YIpaBiIeHHUs 4YeIOBEYECKUMU
pecypcamu OT YIIpaBJIEHHs IEPCOHATIOM

IIpakTnyeckne HABBIKM: HaBBIKM 3aKpPEIUIEHHUS 3HAHUW 00 OCHOBHBIX TTOHSATHUSIX
YIIPaBJIEHUS YEI0BEUECKUMHU PECypCcaMu

Bonpocsl 115 00cyKI1eHuUs.

1. HazoBHTE OCHOBHBIE IPUHIIMIIBI YIIPABJICHUS YEJIOBEUECKUMH PECYPCAMH.

2. Yro noapasymeBaeTcs oJ1 yIpaBICHUEM YeJIOBEUECKUMU pecypcamu?

3. KakoBa cxema ynpaBJIeHUs 4YeJI0OBEYUECKUMH peECypcamu’?

4. KakoBa ucropus pa3BUTHsI TEOPUH YIIPABIECHUS YEJIOBEUECKUMHU pecypcamu’?

5. KakoBbl OCOOCHHOCTHM YNpAaBJICHUS YEIOBEUECKUMH pECypcaMH B CpPaBHEHHM C
yIpaBJI€HUEM KaapOB?

5. OxapakTepusyiiTe OCHOBHBIE 3Tallbl Pa3BUTUS TEOPUM YIPABICHMS UYEIOBEUECKUMU
pecypcaMu.

6. HazoBuTE OCHOBHBIE XapaKTEPUCTUKH YIIPABIEHUS YEJIOBEUECKUMHU PECYPCAMH.

7. KakoBBI OCHOBHBIE LIE€JIM YIIPABIEHUS YEIOBEUECKUMU pecypcamMu’?

8. Kakue pa3nuuaroT BapuaHThl YIPABICHUS YEIOBEUECKUMH peECypcamu?

9. [laiiTe XapaKTEpUCTUKY LIUKJIAM YIIPaBJICHUS YEIIOBEUYECKUMH PECYpPCaMHU.

19. KakoBbl ocHOBHBIE 11enH Y YP?

BoicTynieHHs CTYA€HTOB € JOKJIAaMH U NPe3eHTAlUsIMI HAa TeMbI:
- Maxc Bebep;
- ®.V. Teinop;
- P. Onnc;
- "XoTTopHCKH 3P hHEeKT».
ITocne BeICTyIUIEHUH CTYEHTOB € JOKJIaJaMH BO3MOXHBI I'PYNIIOBbIE MUHU- JUCKYCCUU.
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IIpakTuyeckoe 3aHATHSA 2

Bua npakTH4ecKoro 3aHATHSA: YCTHBIA ONPOC, NMUCbMEHHBIM OIPOC, BBICTYILICHHUE C
JOKJIaaMHu

Tema u coaep:xaHue 3aHATHA: YPOBHU YIIPABIICHUS YEJIOBEUECKUMU PeCypcaMu

Heap 3aHATHA: 3aKpeIICHHNE TEOPETUUECKUX 3HAHUU B 00JIACTH MOACHCTEM YIIPABJICHUS
YEJI0BEUYECKUMMU pecypcaMu

Copepxxanue: OcHoBHble (a3pl (popmupoBaHuUs, pacrpenencHus (mepepacrnpeaenacHus) |

UCTOJB30BaHUSL paboyeld CHiIbl. YPOBHU YHPABICHHS YellOBeUECKUMH pecypcamMu. OCHOBHBIE
KOMIIOHEHTBI CUCTEMBI YIIPABJICHUS YEJIOBEYECKUMH PECypcamMu
IIpakTnyeckne HABBIKH: HAaBBIKM 3aKpEIUIEHUs 3HAHUM 00 ypOBHSAX  yIpaBICHUS
YEJI0BEUYECKMMU PecypcaMu

Bomnpocsl 1u1s 00cyxI1eHus.

1. Yro nmoHumaetcs moja padouei cuioi?

2. OxapakrepusyiiTe OCHOBHBIC (ha3bl (OPMHUPOBAHUS, pactpeeneHus (epepacnpeaeIeHms)
Y UCIIOJIb30BaHUS paboueii CHITBIL.

3. OxapakrepusyiTe YPOBHH yIPABIICHUS YEIOBEUECCKUMHU pECYpCaMu

4. B uem 3akmoyaercd OCOOEHHOCTb  YIPAaBJIEHMSI  YEJIOBEUECKUMHU  pecypcamMu
NPEINPUITUAX ?

5. B uyem 3akmiouaercss OCOOEGHHOCTH YIpPAaBIEHUS UYEIOBEUECKHMMH pECypcamMH B
rOCy/IapCTBEHHBIX OpraHax, peryJupyouX e TeIbHOCTD MPEANPUSTUI?

6. HazoBuTe OCHOBHBIC IPUHIIUIIBI CUCTEMBI YIIPABICHUS YEJIOBEUYECKUMHU PECYpCaMHu.

7. OxapakTepu3yiHTe OCHOBHBIE IIOJICHCTEMBI CHCTEMBI YIIPABICHUS YEIOBEYECKUMHU
pecypcami.

8. KakoBa memp  /€JIONMPOM3BOJICTBEHHOTO  OOECHEUEHUS  CHUCTEMBl  YIPaBJICHUS
YEJIOBEUECKIUMU pecypcamu’?

9. KaxoBa nenp MHGOPMAIIMOHHOTO OO0ECIIEUEHUsI CHCTEMBbl YIPaBJIEHUS YEIOBEYECKUMHU
pecypcamu?

10. KakoBa 1eb TEXHMUYECKOIO OOECIEYeHHUs CHCTEMBl YIPaBIECHUS UEIOBEUYECKUMHU
pecypcamu?

11. KaxoBa 11e;1b MpaBOBOTO 00ECIIEYCHHSI CUCTEMBI YIIPABIICHUS Y€JI0BEUECKUMU pecypcaMu’?

12. Jlaiite ompeneneHne HOPMATHBHO-METOIWYECKOTO OOECHEUeHHs] CUCTEMBI YIPaBIICHUS
YeJI0BEYECKHUMH pecypcami.

BblCTynJ’[eHI/Iﬂ CTYACHTOB C IO0KJIaJaMH1 M 3CCe€ Ha CJICAYIOIIUE TEMbI:

1. OcHoBHbI€ (QYHKIIMN CUCTEMBI YIIPaBIEHUS YEJI0BEUECKUMHU PECYPCAMH.

2. OcHOBHBIE IPOTUBOPEUMSI CUCTEMBI YIIPABIICHUS YEJIOBEYECKMMH pECypcaMu M KaJpOBOU
MTOJINTUKU.

3. WNudopmannoHHas cucteMa yrnpaBjieHUs YeT0BEYECKUMHU PECYypPCaMHU.

4. Poccuiickuii ppinok HRM- cucrem.

IIpocmotp BuaeomarepuanoB no teMe «CucreMa ynpaBlIEHHsI YEJIOBEYECKMMHU pecypcamu Ha
MPEAIPUATHI

IIpakTuyeckoe 3ansaTus 3
Bua nmpakTH4ecKoro 3aHATHA: YCTHBIM ONPOC, NMUCBMEHHBIM OIPOC, BBICTYIUICHUS C
JOKJIaJaMH, TECTOBBIE 3aJaHUS
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Tema u conepxanue 3ausaTusi: COLMAIBHO-TPYIOBbIE OTHOIICHUS
Lesb 3aHATHSA: 3aKpEIUICHHE TEOPETHUECKUX 3HAHMH B 00JACTH COLMAIBHO- TPYIOBBIX
OTHOLUEHUH
Copepxxanue:  Ponp rocyaapcTBa Kak IOJIMTHYECKOTO U COLUAJIBHOIO MHCTUTYTa B
PEryJIMPOBAaHUM COLUATBHO-TPYAOBBIX OTHOLIEHUH. TpynoBbie (JIIOJCKHUE) pecypchbl CTPaHBbI.
KoHuenmnum yenoBeyeckoro, HHTEIEKTYaIbHOT0, COLIUAJIBHOTO U OPraHU3allMOHHOIO KaluTasia.
[lonsiTHEe «COUMANBHO-TPYAOBBIE OTHOLIEHHUS» B CHUCTEME COLMAIBHO-TPYJIOBBIX IIPOLIECCOB.
l'ocynapcTBeHHOE  peryiMpoBaHHE  COLMAIBbHO-TPYIOBBIX  OTHOLIEHUH. MexayHapoaHble
CTaHAApPTHI B PETYJIHMPOBAHUH COLUATBLHO-TPYAOBBIX OTHOLICHUH.
IIpakTHYeckre HABBIKM: HABBIKM 3aKPEIUICHHS 3HAHUN O COLIMAIIBHO- TPYAOBBIX OTHOLIECHUSX
Bonpocs! piis1 06cyxaeHus.
1. HazoBute axTopsl GopMHpPOBaHUS COLUATBHO-TPYIOBBIX OTHOIICHUN B OpraHU3aIl1H.
2. KaxoBbl OCHOBHBIE METO/IbI B3aUMO/IEUCTBUS CyOBEKTOB COLUAIBHOIO IAapTHEPCTBA?
3. KakoBbI IPUHIUIBI COLMAIBHOTO MapTHEpCTBA?
4. KaxoBa poJib rocy1apcTBa B peryJIMpOBaHUM COLUAIIbHO-TPYIOBbIX OTHOIIEHUN?
5. KakoBa ponps MexayHaponHnoit opranuzauuu tpyaa (MOT) B perynupoBaHUU COLIMATIBHO-
TPYJOBBIX OTHOLLIEHUI?
6. KakoBbl (hyHKIIMN 00bequHEHUH paboToaaTenel, mpeAnpuHUMaTeNeil B CUCTEME COLIUaIbHOTO
napTHepcTna?
7. Yto nipeAcTaBisieT COO0M colManbHasK MOTUTHKA IPEATPUSITHIA?
8. B uem mposiBnsieTcs connanbHas OTBETCTBEHHOCTh OmzHeca?
9. KakoBa poib KOJIJIEKTUBHOTO JIOTOBOPA B PETYIUPOBAHUU COLMATBLHO-TPYAOBBIX OTHOLICHHI?
10. B yeM cymHOCTh 1 00BEKTHBHAS OCHOBA KOH(MIUKTOB B COLMATBLHO-TPYA0BOM chepe?
11. Kakue Tunsl 1 BUabl KOHGIUKTOB Bam n3BecTHBI?
12. KakoBbI OCHOBHBIE CTIOCOOBI pa3penieHus KOH(PIUKTOB B COIMATILHO-TPYI0BOM cepe?
BricTyIuIeHHsI CTY/ICHTOB € J0KJIAJAMH U 3CCe HA CJIeAYI0Ie TeMbI:
1. Ananu3 neaTenbHOCTH CYOBEKTOB COIMAIBHOIO HapTHepcTBa (Mpodcoro30B, 00BEAMHEHUN
pabotonareneit u rocynapcta) B PO.
2. AHanu3 OTpakeHHs B HAIMOHAJBLHOM 3aKOHOJIATENbCTBE IMOJOXKEHUN paTHu(QUIMPOBAHHBIX
Poccueit kousenit MOT.
3. KC «Ynpasnenue Tpy10BbIM KOH(DIUKTOM
4. Tlpenmnocwuiku ¢GopMUpOBaHUA U YCIOBUA 3S((HEKTHBHOTO (DYHKIIMOHHUPOBAHUS CHCTEMBI
COLIMAJIBHOTO MapTHepcTBa B PD.
5. MexnyHnapoanas opranmzanus tpyaa (MOT) u ee ponb B peryimpoBaHUHM COLMAIBHO-
TPYZIOBBIX OTHOIIEHU.
6. OCHOBHBIC HANpPAaBIEHUS W MEPHI COIUATHHON TOMUTHKU (OTEYECTBEHHBIH M 3apyOeKHBIMA
OTIBIT).
7. CoBpeMEHHBIE IPUOPUTETHI COLIMATILHON MOJIMTUKH POCCUIICKOTO rOCYAapCTBa.

TecThl 1JI1 KOHTPOJISI OCTATOYHBIX 3HAHUM.
1. Kak knaccngpuuupyorcs COMuaIbLHO-TPY/A0BbI¢ OTHOLIECHHS ?
a) COIMAILHO-TPYOBbIE OTHOIICHHUS, CBS3aHHbBIE C OpraHu3anueil 1 3 PeKTUBHOCTHIO TPY/Ia;
0) conuaabHO-TPYIOBBIE OTHOIIEHHS, CBSI3aHHBIE C UCTIOJIB30BAHUEM MPEIMETOB U OPYAUN TPY/a;
I') COUUAIBHO-TPYI0BBIE OTHOILIECHHS 3aHATOCTH;
B) COITMATBHO-TPY/IOBBIE OTHOIIEHUSI, BOZHUKAIOIIME B CBSI3U C BO3HATPAXKICHHUEM 32 TPYI.
2. Kakme THOBI COUMAJIBLHO-TPYAOBBIX OTHOILICHWH He 3JKeJaTeJbHbl ISl CONHAIBHO
OPHMEHTHPOBAHHOM PHIHOYHOI YKOHOMUKHU?
a) COJIUAAPHOCTB;
0) marepHaIN3M;
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') CyOCHIHApHOCTB;

B) IApTHEPCTBO;

') KOH(JIHUKT;

1) TUCKPUMUHAIHS.

3.BepHo M yTBep:KIeHHe: JeMOKpaTHYeCKoe 001IeCTBO pPeryjJupyer COMaIbLHO-TPYA0BYIO
c(epy Ha OCHOBE pa3pelIUTEIBLHOIO NMpPaBa.

a) na

0) HeT

4. YeM ABJISAIOTCS COLUATBHO-TPY/I0BbIe OTHOLIeHUsI B CucTeMe COIMATbHOI0 NapTHEPCTBA
(ccin?

a) 00BEKTOM;

0) cyOBeKTOM;

I') IPUHLIUIIOM.

5. TpynoBoii 10roBoOp — 3T0:

a) TPaBOBOH aKT, PETYIHPYIONNI COLUAIBHO-TPYAOBbIE OTHOIICHHS B OpraHU3alUH |
3aKJII04YaeMblii pabOTHUKAaMU U pabOTOAaTeNeM B JIUIE X MPEICTaBUTENCH;

0) cornamreHue Mexay paboTogaTesieM U pabOTHHUKOM, B COOTBETCTBHH C KOTOPBHIM paboTOIaTeIb
00s13yeTcs Mpe0CTaBUTh PabOTHUKY paboTy 1Mo 00yCIOBIEHHOMN TPYIOBOM (PyHKIIMH, 00ECTIEYHUTD
YCIIOBHSI TpyJa, CBOEBPEMEHHO M B TIOJHOM pa3Mepe BBIIUIAYMBATH PAOOTHHKY 3apabOTHYIO
miary, a paboOTHUK 00sI3yeTCsl JTMYHO BBINONHITH ONPEICICHHYIO 3THM COTJIAIEHHUEM TPYIOBYIO
¢byHKIMIO, COOMIOAATh MEHCTBYIOIIME B OpTraHU3allMU IMpaBHja BHYTPEHHEIO TPYAOBOTO
pacnopsiika;

B) INTaTHOE pacCIHCaHWe, MOJDKHOCTHBIE HWHCTPYKIUH, T'pa)MKd CMEHHOCTH, IIOJIOKEHHE 00
oriate TpyAa, MOJIOKEHUsI 0 MPEMUPOBAHNH, Hal0aBKaX, BOZHATPAXKICHUU 110 UTOraM paboThI 3a
roJi, MpaBuja BHYTPEHHETO paclopsiika, OJI0KEHHUE O MIEPCOHAe U T. 1.

6. Cy0beKT cOlMaJIbHO-TPYA0BbIX OTHOLLIEHUH — 3TO:

a) 3aHATOCTb;

0) KOH(IUKT;

B) TOCYIapCTRBO;

I') BO3HArpaxjaeHue 3a Tpy/.

7. IlarepHanusMm — 3T10:

a) ’KeCTKasl perjlaMeHTalus ClIocOO0B MOBEICHNS CYObEKTOB COIIMAIBHO-TPYIOBBIX OTHOILIECHUI:
0) 3aImTa UHTEPECOB CYyOBEKTOB COLIMAIEHO-TPYAOBBIX OTHOILIIEHUH;

B) CONEPHUYECTBO CYOBEKTOB COL[MAILHO-TPYIOBBIX OTHOILIECHHIA;

I') B3aUMHAas OTBETCTBEHHOCTh CyOBEKTOB COITHATLHO-TPYIOBBIX OTHOIICHUH.

8. YkaxuTe npaBuibHbIN 0TBeT. ConMajibHOE NAPTHEPCTBO OCYIIECTBJISIETCS] B CJIeIYIOIMX
¢opmax:

a) KOJUICKTUBHBIX IIE€PETOBOPOB IO TOATOTOBKE TPOEKTOB KOJJIEKTHBHBIX JIOTOBOPOB,
COTJIAICHUH M UX 3aKII0UYCHUIO;

0) ydacTusi pabOTHHUKOB, MX MPEICTaBUTENCH B yIIpaBIeHUH OpraHu3alueil;

B) y4acTHs IpeJcTaBUTeNel paOOTHUKOB U paboToaTesell B J0CyA€0HOM pa3pelieHHH TPYJOBBIX
CIIOpOB;

I') BEpHBI BCE OTBETHI.

9. BepHbl s cJieayonue yreepaaenus (1a/Her):

a) COIMAILHOE IMAPTHEPCTBO — 3TO TPOIEAypa 3aKIIOYCHHUS KOJUIGKTHBHBIX JIOTOBOPOB H
COIJIallICHU;
0) comuanbHOE TMApPTHEPCTBO — OTO TMEPErOBOPHl MEXIYy HAEMHBIMH pPaOOTHUKAMU |

paboToaaTessiMu pU MOCPEAHUYECKON POJIM TOCYIapCTBA;
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B) COIMAJIbHOE TMApTHEPCTBO — 3TO CHCTEMAa OTHOIICHWH MEXIy HaeMHBIMH pPAaOOTHHKAMHU W
paboTomaTeNIsIMH MPHU TOCPETHUIESCKONM POITU TOCYAApCTBA, TI0 MMOBOIY COTJIACOBAHMS HHTEPECOB B
COIMANIEHO-TPYIOBOH cepe u PeryTUpOBaHUS CONUAITBHO-TPYIOBBIX KOH(IMKTOB.

10. Cpenn BHEHIHHMX MAKPOIKOHOMHYECKHX (PAKTOPOB, ONPEAeJSIONIUX CHCTEMY
COMAJILHO-TPYAOBBIX OTHOIIEHN HA MeKTYHAPOIHOM YPOBHE BbIIEJISIOT:

a) CTUJIb padoThI;

0) KOMMYHHKAITUH;

B) II00QIM3aIKs SKOHOMHUKH;

T') IEPCOHANBHBIN COCTAaB OPTaHU3AIHH.

Pa3nes 2. CTparerusi ynpapJ/jieHUs YeJI0Be4eCKHMMH pecypcamMu

IIpakTnyeckoe 3ansTHe 4

Bua npakTu4eckoro 3aHATHUsi: YCTHBIH ONpPOC, NMUCBMEHHBIM ONpoc, pelieHue Case-
stady, poyieBast urpa

Tema u copep:xkanue 3aHATUSI: CTpaTerMuecKuil NOIX0A K YIPABIECHUIO YEJIOBEUECKUMHU
pecypcamu

Leab 3aHATHA: 3aKpeIUIEHUE TEOPETHUYECKUE 3HAHUH O CTPATErM4ecKOM YIpaBIECHUU
YeJI0BEYECKMMH pecypcaMu

Copep:xanue: YipapieHHE 4YeJIOBEUECKMMHU pecypcaMu Kak (DYHKIUS MEHEIKMEHTa.
OCHOBBI CTPaTErMYECKOr0 YIpaBICHUS YEJIOBEUECKUMU pecypcaMul. IHHOBallMOHHOE yIIpaBJIeHHUE
YeJIOBEYECKHMHU PECYPCaMH.

IIpakTHyeckne HABBIKM: HAaBBIKM 3aKPEIJICHUS] 3HAHUN O CTPATErHYECKOM YIIPaBJICHUU
YeJI0BEYECKMMH pECypcaMu

Bonpocsl 115 00cyka1eHus

1. Yro BBl NOHMMAETE NIOJ CTPATETHYECKUM YIIPaBICHUEM YEIIOBEYECKMMH pECypcamu?

2. Ha3oBute wuerblpe 1enu, KOTOpbIE MpecieayeT CTpaTerMueckoe yIpaBieHHE
YeJI0BEYECKMMH pECYpCaMH.

3. Kakumu npuurHamMu OOYCJIOBIIEHO MPEOAOJEHHE BHYTPEHHEW HECOTJIACOBAHHOCTH B
YIIPaBJICHUH YEIOBEYECKUMU pecypcamMu’?

4. Kakue mnpensTCTBUS MOrYT BCTPETUTbCS HA IYTH CTPATETMYECKOTO YIpPABIICHUS
YeJI0BEYECKMMU pecypcamu?

5. Uro HeoOXonuMO MPEAIpUHATH Uil TPEOAOJTEHMS] NPENATCTBUNH B YIPaBICHUU
YeJI0BEYECKUMHU pecypcamu?

6. B yem ornuuue ynpaBiieHUS YEJIOBEUECKMMH PecypcaMy OT YIPaBICHUS MEPCOHAIOM
OpraHu3anuu?

7. OxapakTepu3yiTe CTauu U BUIbI CTPATETHI pa3BUTUSI OpraHU3aMU

8. OxapakTepu3yiiTe H3BECTHbIE KOHIICNLUU CTPATErHMM YIPABICHUS YelOBEUYECKUMHU
pecypcamu

3. KakoBbl OCHOBHBIE YEpPTBHl CTPAaTErMM YIPABIEHUS YEIOBEUECKUMHU pecypcaMu’?
[ToaTBepauTe OTBET MpUMEpaMu

4. B 4yeM 3aKIOYAlOTCS TOHATHE, NPHUHLMIBI W 3Talbl IPOLECCa CTPATErMYECKOro
yIpasieHUs?

5. OxapakTepusyiTe 3Talbl MPOLECCa CTPATETUYECKOTO YIPABIECHUS YEJIOBEYECKUMU
pecypcamu

6. Urto sBusercs CyOBEKTOM, a YTO OOBEKTOM CTPaTErMYECKOr0  yIpaBJICHUS
YEJI0BEYECKUMHU pecypcaMu’?

7. Ilo XakuM HampaBJIEHUSM pEaIU3yeTCsd CTPATErusl YIPAaBIEHUS YEIOBEUECKUMHU
pecypcamu?
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Case- stady

Llenpro 1aHHOTO 3aHATUSA SBIIAETCS MPOBEICHUE PA3IMYUU MEXAY KaJpOBOM U KOPHOPATUBHOU
CTpaTerueld Mo YNpaBleHUIO mepcoHanoM. CTYIEHTHI NENATCS Ha TPYNIbl U 3HAKOMSTCS C
3ananueM. Kaxnas rpymnmna paboTaer Haj mapaMmeTrpamMu cTpaTerud. B KoHIle 3aHATHS Kaxaas
MO3UILIMS APTYMEHTUPYETCH.

Keiic 1. Ilpoumume keiic u evidenume 6 Hem cmpamecuu KAOPOBOU CAYHCObL U KOPNOPAMUBHbLE
cmpame2uu ynpagneHus NepcoHanrom. 3anoaHume HUdCenpuseoeHHvle mabauysl. U cpasHume
NOJYYeHHble Pe3)Ibmambl.

Mexnynapoanas koprnopauuss «NNN» — oHa U3 Beaylux KoMmnaHuid mupa. Hauas ¢ co3zmanus
HaX1ayHOW Oymaru B Hayaje TEKYIEro CTOJIETHs, CerofHs BbimyckaeT 60 ThiC. HAMMEHOBAHUIA
ToBapoB. ['onoBoi 00beM ee mpogax 14 mupxa nosut. Ee ¢punnansl pacnonioxkeHsl B 57 cTpaHax, B
KoMIaHuu padotaroT okoio 90 Teic. uenoBek. Kopmopamus «NNN» — ogHa u3 25 KoMIaHUM
MUpa, BIaJCIOLIMX HaWOOJBIIMM YHUCIOM NMaTeHTOB. TpeTh o0beMa ee MpOoAaX MPUXOIUTCS Ha
HOBYIO ITPOJIYKLIHIO.

[Ipu dopmynupoBanuu crpateruu Ha nepsblii maaH BbiBuratorcs HUOKP u ausepcudukanys
ousHeca. KopmopatuBHblii OHM3HEC OPHEHTHPOBAH HA HECKOJIBKO KIIIOYEBBIX MapaMeTPOB:
CO3JIaHME HOBBIX M3JIENINH, OOMEH U Iepenady TeXHOJIOTUH BHYTpU (UPMBI, CAMOCTOSATEIBHOCTD
MOAPA3ACICHU B MHHOBAILIMOHHOW JESATEIBHOCTH M PACIIMPEHHUE MOJHOMOYMW HOBATOpPOB B
TBOpUYECKOM Moucke. OpraHu3aluoHHas CTPYKTypa CTPOUTCS MO MPOAYKTOBOMY AUBU3HOHHOMY
npuHUuiy. HempepbIBHBIN ITpoliecc OPraHu3allMOHHOTO Pa3BUTHS IPEAINONAraeT Co3/1aHue HOBBIX
OTJIEJICHU, OPUEHTUPOBAHHBIX HA MEPCIIEKTUBHYIO MPOIYKIINIO U PHIHKHU COBITA.

Ionumuxa ynpaenenus mpyoosuimu pecypcamu. KaapoBble CiyXObl KOpIOpaluu HMEIOT
BBICOKHI cTaTyc U 001a/1al0T MHUPOKUMH MOJHOMOYMSAMH MPH MPUHITUU PEUICHUH B OTHOLLIEHUH
NepcoHaja, a TaKKe IMpPU pelIeHMH OOIIMX BOMPOCOB, CBS3aHHBIX C pa3BUTHEM Ou3Heca.
Kopnopanust BepuT B He0OX0IMMOCTh MPUHIIMIIOB, B OCHOBE KOTOPBIX YBAKEHUE K JIOCTOMHCTBY
J0JEH, K IEHHOCTU MHAWBHU/A, TOOLUIPEHUE NHULMATUBBI U PACKPBITUE TBOPYECKOIO MOTEHIUAIA,
MIPEIOCTABIIEHNE PAaBHBIX BO3MOXHOCTEHN JUIsl pa3BUTHUS U BO3HArpakJaeHUs 1o Tpyay. PaboTHuku
Ha3bIBAIOTCS KIIFOYEBBIM aKTUBOM KOPIOPALMH.

XapakTepHass uyepTa KOpIOpallMd — TECHas YBA3Ka MHHOBAIMOHHBIX CTpaTeruil M MOJUTHKHU
YIPaBJIECHUS 4YEIOBEUYECKMMM pecypcamu. Jlins KOpHopaTMBHOIO MEHEKMEHTa LEHTPAIbHOU
po0IeMOil IBISIETCS aKTUBU3AIINS HOBATOPCKOU JEATEILHOCTH TMEpCOoHaa.

PazpaGotanbl 0coOble MEpONpUATHS IO MOJAEPKKE MPOIECCOB IMPOIBMKEHUS HMHHOBALMH,
CTUMYJIMPOBAHUS TBOPYECKOTO IIOMCKA, BO3HArpaXkJeHuss HOBATOpoB. bonbiioe BHUMaHME
yIeNAeTcsl Pa3BUTUIO MPO(PECCHOHATBLHOIO U TBOPUYECKOTO IOTEHIHala COTPYIHHUKOB,
(GOpMUPOBAHUIO TPEINPUHUMATEIBCKON 3THKH, MOJAEPKAHUIO BBICOKOW OTBETCTBEHHOCTH 3a
Ka4yecTBO paboThI U Cyb0Yy KOPIOPALIUHU B IIETIOM.

B nenTpe ynpaBneHus yeaoBeUyeCKUMHU pecypcaMu — 3PGEKTUBHBIN MEXaHU3M CTUMYIHPOBAHUS
nepcoHana. Bes cucreMa CTUMyIMpOBaHUs OpraHW30BaHa IO MPOTrpaMMHOMY NpuHIuny. M3
o01iero yucia nporpaMm ctumynuposanus (637), 303 mporpammbl OpUEHTUPOBAHBI HA HAYYHO-
uccreoBaTenbCkuil nepconan, 208 mporpamMm — Ha cOBITOBOM YpOBeHb, 79 mporpamMMm — Ha
aJIMMHHUCTPaTUBHO-YyIIpaBiIeHUECKUN ypoBeHb. OcTanbHble HOCAT —CKBO3HOM XapakTep.
ConmanbHble TPOrpaMMbl HalpaBiIeHbl HA MOAJEPKKY MPO(PECCHOHATBHOTO POCTA, OPraHU3aIUIo
J0cyra U ydacThe B OOIIECTBEHHBIX Jenax. B xommanuu cioxxuics 3¢G(GeKTUBHBIA MeXaHH3M
MOJITOTOBKM M TIOBBILICHUS KBaTU(HUKAIMKU TepcoHana. Yepe3 BHYTPUPHUPMEHHYIO CHCTEMY
MTOATOTOBKH KaJPOB €XKErOJHO MPOXOIUT OKOJIO 15 ThIC. YeNIOBEK.

IIporiecc o0y4yeHuss npeAcTaBIsIeT COOOH IOCIIEAOBATENBHOCTh 3BEHBEB OOIIEH IIETIOYKU:
—aKKyMyJINDOBaHUE OIbITa — MOJAEPKKAa W BO3HArPAXKICHUE 3a YCIIEXM — YCTAHOBJICHUE
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oOpaTHON CBA3M — oOecreyeHre BOBJICYECHHOCTH pPAOOTHUKOB — HMHTErpalus WX YCHUIIUH.

Hcnonb3yroTcsi HE TOJIBKO CBOM KaApbl, AKTUBHO IIPUBJICKAIOTCA BHEIIHUE KOHCYJbTAHTHI,
W3BECTHBIE CHEIHAIUCTHI, Mpodeccopa YHUBEPCUTETOB, MPUIJIAIIAIOTCS MEHEIKEepPbl APYTUX
KOMITAaHUHM, OPTaHU3YIOTCS —KpYIJble CTOJNBI M JUCKYCcCUH. PaboTHMKaM (UPMBI, KOTOpBIC
oOyuaroTcs B KOJUIEKaX U YHHMBEPCUTETaX, MPH YCIEHIHOM cJadye 5K3aMEHOB BO3MEIAeTCs
CTOMMOCTh OOYYCHHSI CO CTOPOHBI (PHPMBI.

[lepBocTeneHHOe BHUMaHHE YIeNseTCs HaliMy HOBBIX paOOTHHMKOB. PaGoTarh B Kopmopauuu
MPECTHKHO, W TOXTOMY CYIIECTBYeT KOHKypc Tpu mnpueme Ha padoty. KaaposimMu
MIO/Ipa3ICJIEHUMU U MEHEIKEPAMHU BEJIETCS LIeIeHalpaBIeHHas padboTa 1o aJjanTaluy IepcoHaina
B ¢upme. YKe CIOKWINCH TPaJULMU BKIIOYEHHS B JKU3Hb —KOPIOpPAaTUBHOW cembH. B
KOpIIOpalMK JIEUCTBYET LIEHTP IO OLIEHKE KOMIIETEHIIMN U Pa3BUTHIO Kapbephl. [l pacmmpenus
BO3MOKHOCTEH MHIMBUIYAJTIbHOIO POCTa BBEJIEHA CUCTEMa —BOWHOW JIECTHULBI, UJIM —JIBYX
HarpaBJieHUW B Kapbepe. B 3aBUCHUMOCTH OT WHIUBUIYAIBHBIX CIIOCOOHOCTEH M MPEANOYTECHUN
paboTHUKA, KapbepHOE MPOJABIKEHHUE BO3MOXKHO JIMOO MO aAMHUHHCTPATUBHOW JIMHUU, JHOO IO
JUHUAWA Hay4dyHO-MHXKeHepHou. Cucrema oruiatbl W TOOUIPEHHs] TPyda MpHUBA3aHA K OILICHKaM
PEe3yIAbTaTUBHOCTU COTPYAHUKOB.

Tabnuma 1. CpaBHUTENBHBIN aHATH3 KaAPOBOU U KOPIIOPATUBHON CTPATETUU
10 YIPABJIECHUIO YEJIOBEUECKUMH PECYPCAMHU

IlapameTpsl cTpaTerun [MosmTHKA ynpaBJieHUs YeJI0BeYeCKHUMH pPecypcamMmu

Kanposasi crparerus KopnoparuBHasi crparerust

OO01u11e NpUHLIUIIBI

BpemenHoi ropu3oHT

OOBeKTHI yIpaBieHUs

[TnanupoBaHue TPYIOBBIX
PECYpCOB, CTPYKTYpHI U LITATAa,
CO3JIaHHE Pe3epBa

ITouck, HaeM 1 yBOJIbHE-HUE
IIepCcoHaJIa

Ananranus nepcoHaia

OOyueHnue u pa3BUTHE
nepcoHala

[TnanupoBaHue Kapbepsl U
MIPOJIBMIKEHHE MTEpCOHaa

OOyueHnue u pa3BUTHE
nepcoHala

HopmupoBanue u ontu-
MU3alus TpyAa

MoTuBamus 1 oriara Tpyda

Ouenka nepcoHaiia

Ilonutuka MMOOHIPCHUA

VYipasneHue TalaHTaMu

VYnpaBieHue 3HaHUSIMU U
HWHHOBaIUusIMU
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VYnpasnenue
W3MEHEHUSIMHU

Tabnuma 2. CpaBHUTEIBHBIN aHAIU3 KaIPOBOW U KOPIIOPATUBHOU CTPATETHH
T10 3Tarnam >KM3HEHHOTO IIUKJIa KOMITAaHUH

HapaMeTpLI KHU3HCHHOI'O IMonuTHKA YHpaBJICHUA Y€JI0BCIYCCKUMU peCypcaMu

LHUKJIa Kanposasi crparerus KopnoparuBHas crparerus

IIpeanpuHUMATENBCKUI STAI

JIMHaMU4YHBIN pOCT

Paciser

3penocThb

Craruams

PectpykTypu3anus

Causiuus u IIOIJIOIIICHUA

JInkBnmanusa

Tabnuia 3. BHemHre U BHYTpEeHHHE PUCKU KaJIpOBOM U KOPIOPATUBHON
CTPATETHH IO dTaram >KM3HEHHOTO [IUKJIa KOMITAaHUH

[TapameTtpsl BHyTpeHHUE 1 BHEIIHNE PUCKH PEAIN3ALUNA CTPATErNH
KU3HEHHOTO

LUKJIa
Kanposas crparerns Kopnioparusnas crparerus

Buemnune Bnyrtpennue Bremnune Buyrpennue

[Ipeanpunanma-
TEeNbCKUH dTall

JlvHaMUYHBIN
poct

Paciser

3penocThb

Crarganus

Pectpykrypusanus

Cusiaust ¥ orJio-
IIEHUSA

JInkBnmanusa

BOITPOCHI K KEMCYV:

1. Kakue coTpymHUKH OKaXyTcs HanOoliee BOCTPEOOBAaHHBIMHU Ha KaXKJIOM dTare KU3HEHHOTO
muKia’?

2. B kakux cimyyasx B 3aBUCUMOCTH OT YXKU3HEHHOTO IMKJIA U TIOTEHIIUAIBHBIX PUCKOB MOXET
OBITh 23Q(EKTUBHA OTKPHITAS, & B KAKHX CIIyYasx 3aKpbITas KaJIpoBasl MOJUTHKA?
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3. Kakoil Tun opraHM3allMOHHOM KyJIbTyphl M CTWIb PYKOBOJCTBA OKaXXeTcsi Haumbosee
IIPEANIOYTUTEIBHBIM B YCIOBUSIX Kpusuca?

4. IlperioxxuTe BapMaHThl CHIDKEHUS CTPATErMUECKUX PUCKOB B YIPABJICHUHU IIEPCOHAJIOM.

5. Ha kakom 3Tane »KU3HEHHOTO LIUKJIa KOPIOPaui He0OOXOAMMO aKTUBHO MPHUBIIEKATh TATaHThI?

POJIEBAS UT'PA.

Aynmutopust paz0MBaeTcsi Ha BOCEMb TPYII, MO ABE TPyHNbl Ha OAHY poib. Kaxnmas rpynma
M3Y4YaeT Keic (CM. HHKe BOCEMb KEHCOB) M MpeaiaraeT CBOe perieHue npo0aeMbl B COOTBETCTBHE
C BBIOpAaHHOM pOJIBIO, OLIEHUBAs TEKYILyI0 M Mojaenupys Oyaymiyro cutyanuu. Ilocie storo
rpymnmsl 00BEIUHSIOTCS B JBE pa3Hble KOMIIAHMH, OOMEHHBAIOTCS MEXIy cOo00i pe3yiabTaTaMu
paloThbl, ¥ BBIPA0ATHIBAIOT CBOIO €IMHYIO CTPATErHIO IO YIPABJICHUIO MEPCOHAJIOM, 3aIlOJIHSASA
Tabauiy 4. [To okoHYaHUM pabOTHI CPABHUBAIOTCS PE3YIBTATHl PA0OTHI ABYX KOMIIAHHH.

Keiic 1 «Cubapur»

«31ecr BaM He TYT...» OT OJHON W3 MOCETUTEIIbHMUII, BIEPBHIE OCTAHOBHUBIICHCS B MUTEPCKOM
orene «Cubaput», moctynuia sxkamoba. - S mpoxwia B Baileidl TOCTUHHIE OOJbIlle HENEIH U
ye3Kar ¢ OYeHb HEMPHUATHBIMH BIledaTieHUsMU. S gacto ObiBaro B Bamiem mpekpacHoOM Topoje,
HO y Bac, ckopee Bcero, Oosblie He mocentock. M s xorena Obl OOBSICHUTH, YTO MHE HE
nmoHpaBuiock. Ha cienyromuid JeHb TMOCHE MpHe3[a, paHO yTpOM, OXuaas B Kade-Oape
3aKa3aHHOI0 3aBTpaKa, s MOHsJIA, YTO CEPBUC 3/€Chb HUKYZA HE roautcs. bpoHupys HOomep, s
rajana, 4ro MeHs kaeT B «Cubapute», MTOTOMY YTO HHYETO HE 3Haja O BalleM OTesne. DTO He
Hilton mnu Marriott, rae Bce u3BecTHO Hamepes. UTo u TOBOpUTH, IEPBOE BIIEUATICHHE OT Balllei
TOCTUHHIIBI OBUIO TPAHIUO3HBIM: MPOCTO PANCKUN YTOJOK, MPAaKTHYECKH B ILIEHTPE CEBEPHOM
cronuilsl! BecTnOronp MalleHbKHM, HO AJIETaHTHBIA M 00CTaBlIeH CO BKycOM. B Takux oremsx
MPUSATHO BCTPEYATHCS C ICTTOBBIMHU MAPTHEPAMU U MPOBOAUTH MIEPETOBOPHI, OH TOCTATOYHO BEJHK,
9TOOBl 00OecneynTh KOH(UIEHIMAIBHOCTh, U B TO K€ BpeMsl YIOTEH, YTO MPHUAAET JEIOBHIM
BcTpeyaMm ocobyro atmocdepy ApyxkecTBEeHHOCTH. COOTBETCTBEHHO 51 OXKMJala U BBICOYAMIIIETO
Kiacca OOCTy)KMBaHHUA, MOCKOJBbKY B OTAENKE BCeX IOMEIIeHUH Oblla 3amMeTHa 3a0oTa H
OoTMEHHbIM BKyc. Hu onHOll HemponymaHHOM aeranu, He3aBepuieHHOM wuzaen! K Moemy
HCKPEHHEMY pPAa304apOBaHUI0, OXHUAAHUS MOM He ompaBaanuck. llocme pmurensHOrOo M
YTOMHUTEJIBHOTO TYTEIIECTBUS IMPOCTO MEUTaellb O TropsiueM aylle W YIOTHOW mocrenu. Sl
mpuObLIa B OTENh OKOJIO IIECTH YacoB Beuepa B cpeny. LlIBeiinap mr06e3HO MPUBETCTBOBAN MEHS U
B3s5U1 MOl Oaraxk. Sl monHsAnach Ha JUQTE B BECTUOIOIb U MOJAOLLUIA K PETUCTPALIMOHHON CTOMKe,
I7Ie TMPOCTOsIA, KaXKeTcs, MEeNyr BEYHOCTh, MOKHUIASCh, MOKAa HA MEHS 00paTsIT BHUMAaHUE.
Hakonern ogHa U3 IByX JI€BYIIEK-PErHUCTPATOPOB, OTOPBABIIMCH OT Oymar, COM3BOJIMIIA 3aMETUTh
MEHS M CIIPOCHJIA, YEM OHA MOYKET MHE IMOMOYb. Y MEHS BO3HHMKJIO OLIYIEHUE, YTO 51 OTOpBaja ee
OT BeChMa BaXKHBIX JIeJ. S Ha3Bayiia CBOIO (paMUIINIO U OOBSICHHIIIA, YTO 3ape3epBUpPOBAIa HOMED.
JleBymika cooOIuia HoMep MOeil KOMHATBl M Jlala MHE KoY. S mocmenmiina HaBepX, BaJACH C
HOT OT yCTaJoCTH. B OCHOBaTenpHO MPOKYPEHHOM HOMEpE OOHApYKHJIOCH JIBE KPOBAaTU — 5 XK€
3aKa3blBajla OJHOMECTHBIM HOMEp Il HEKYypsAIUX; s TYT € MO3BOHMJIA BHU3. JleBylika-
PETUCTPATOP C pa3IipakeHUEM OTBETHIIA, YTO MHE CIIETYET CITYCTUThCS BHU3, TTOKAa OHA TIOMPOOyeT
9TO-HUOYAb Il MeHs chenarh. [lpummock mpojenats oOpaTHBIA MyTh — OO0 JTUQTA, IECATHh
STakel BHU3 M CHOBA K PETHCTpaIllMOHHOM cToike. [IpouennB W3BHHEHUSA 32 NPUYUHEHHBIE
HeynoOcTBa, AEBYIIKA Jalla MHE JAPYro K4, s BO BTOPOW pa3 OTIpaBWIIach B CBOM HOMEp.
[Toutn mon4aca s >kmana, moka JTOCTaBAT MOU Oarak. Hakonen mosiBuiics KopuaopHbiid. OnHy u3
MOHMX CYMOK — CaMyl0 JOPOTYIO, — OH MPHUCIOHHI K JBEpPH, YTOOBI Ta HE 3aKpbUIACh, TTOKA OH
BHOCHJI OCTaJIbHBIE BEUIU. 3aTeéM OH MH(POPMHUPOBAI MEHS O MPEAOCTABISIEMBIX B OTelle yCIayrax
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(cranmapTHbIii HaOOp: MHUHH-OAp, YUCTKAa OOYBH, KPYIJIOCYTOYHAs JIOCTaBKa 3aKa30B B HOMED,
TPEHAKEPHBIN 3all M Mp.), YIBIOHYJCS W TOXeNal NPUATHOrO OTAbIXa. PacrakoBaB Oarax u
YCTPOMBIIKCH, 5 B35Ia MEHIO; OHO TIOKAa3aJI0Ch MHE OETHOBATbIM, HO S OYEHb YCTalla U pelinia
3aKa3aTb Y)KMH B HoMep. JleBymika Ha JApyroM KOHIIE MPOBOJAA yXe 3Hajla MO (haMUIIHIO:
"JloOpsIii Beuep, Bac MPUBETCTBYET ciyk0a moctaBku otens «Cubaputy». Mens 30ByT Beponuka.
Yem s Mory momoub BaMm?" DTO HECKOJBKO NpuoOoapuino MeHs. Exa MHe Toxke NOoHpaBHUIIaCh,
HECMOTpSl Ha TO, YTO MpHObUIAa JHIIb Yepe3 4yac, XOoTs Jrobe3Has BepoHuka ckazana, 4yTo Bce
Oyzner ToToBO uepe3 25 MuHyT. [loyxHHaB, s O3BOHWIIA B CIYKOY JOCTaBKM M CKaszaja, 4TO
OCTaBJIIO0 MOJHOC 3a ABepblo. UyTh Temias BoAa B JyllE€ TOJBKO YCHUJIMJIA MOM HETaTHUBHBIE
smouuu. Korja s, HakoHel, Jiera craTth, OblIO 32 MOJHOYL. YTPOM s €Ba HEe HACTyIHJIa Ha TOT
camblil IOJTHOC — OH JIEKaJl HA TOM CaMOM MECTe, IJIe sl ero ocTaBuiIa Buepa BeuepoM. CerojHs
BEUEPOM, KOTJa s BBINKCHIBANACh, AEBYIIKA-PETUCTPATOP 3aroBOpPHIIA CO MHOM 0O OyIymIux
BU3UTAX, IPEJIOKHUB [TIOMOLIb B PE3EPBUPOBAHUU HOMEpA. S BEXKIMBO OTKa3aJlach U CcKa3ania, yTo
Moe mpeObiBaHue B «Cubapute» OblI0 He U3 HpuUATHBIX. OHa, pa3ymeercsi, MpHUHECIa CBOU
W3BHHEHUS. MBI TONPOIIANNCH; BBIXOJS M3 JBEped OTens, s NbITalach CcHOpMyIupoBaTH
BIIEYATIICHUSI OT CBOEro MpeObIBaHWSA, HO TOYHO 3HANa, 4yTo OOJblle Ciofa HE BEpHYCh. MHe
IIOHPABUJICS Balll OTeIb B LejoM. OH ropaszio npuBjieKaTelibHee, YeM OOJIBIIMHCTBO OTEJNEH, Iie
MHE JIOBEJIOCh MOOBIBaTh, U LieHbI BIoiHe npuemiemsl st Cankt-IlerepOypra. Tem He MeHee,
muaHO s B «CubapuTe) OCTaHABIMBATHCSA OobIe He coduparock. OOCIy)KUBaHUE HE OMPABIAIO
Moux oxkuganuil. Ilepconany «Cubaputay cienyer 3aaymaThcsi 00 OTHOIIGHHWU K KIMEHTaM H
BHHUMATeJIbHEE OTHOCUTHCSA K JeTalsM. Majo KTO U3 CIyXalllUuX HpOSBIS 3JIEMEHTAPHYIO
BEXJIMBOCTh, U TIOYTH HUKTO HE 3a00TWIICS O TOM, 4TOObI MHE ObLIO ymoOHO. Sl Hajerock, 4To
M0JIOKEHHE Oy/IeT MCIpPaBJIEHO, MOCKOJIbKY B MOEM JIMIE Ball OTeNb MOTEpsul KaKk MUHUMYM
onHoro kiueHnTta. Mckpenne Bama XKanna IIpockypuna.

(ITepconadicu u nazeéanue omens GbLMbLULLIEHHbIE).

Keiic 2. CpouHoe coBemanue

I'enepanbubiii qupekrop orenst 37-nerHuid CaBBa KupbsHOB mIpuIyiacui Ha COBEIIAHUE I10
IIOBOJly TMChbMa BCE BBICILIEE PYKOBOJCTBO: HayaJlbHUKA ITPOU3BOCTBA Mapraputy bpakHuKOBY,
PYKOBOAMTEIIA OTJIEa IO yIpaBlIeHHIO nepcoHasioM [lerpa JKBaHus u qUpeKTOpa 10 MAPKETUHTY
Hennu CrpyraueBy. Eme nBoe — IupeKkTop No CHaOXKEHUIO MPOJOBOJIBCTBHEM M HadalbHHUK
MHXEHEPHOT0 OTJeJNla — MPOBOIMIN 3aHATUS MO TEXHHKE 0€30MacCHOCTH B PECTOPAHHOM KyXHE U
Ha COBELaHUH OTCYTCTBOBAIH.

[IpensioxxuB TONM-MEHEIHKMEHTY O3HAKOMHUTBHCA C kamobon, CaBBa yrproMo OOBSICHHII, 4YTO, K
COYKQJICHHIO, C W3JI0)KEHHOM B NHMCHME CUTyalluel MOCTOSHHO CTAJIKMBAIOTCSl NPAKTHUYECKU BCE
nocrosuibllbl otens. Korma cobpasimmecs: mpountanu skano0y JKauusl IIpockypunoii, CaBBa
neperien K cytd gena: "UTo Mbl MOXeM clenarh, YTOObI TakuX kajo0 Oonbiie He ObuT0? Kak
MOBBICUTh KAa4€CTBO OOCIY)KMBAHUS HAIIUX KJIWEHTOB? MBI JOKHBI MPHUHITH MEpPHI, YTOOBI HE
TEPSITh MOCTOSUIBLIEB, YUUTBIBAas NPEIACTOAIIEE MOBBIIEHUE II€H, HA KOTOPOE NPHUIETCS MONTH
BBHJly Hallero (PMHaAHCOBOTO MOJOXEeHUs. Bbicka3piBaliTeCh, U 1 BHUMATENbHO BBICIYLIAK0 BallX
npennoxenus! UTo MoXeT NpeyiokUTh Haml aupektop no mapketuHry?" Hemmu Crpyrauesa
orBeTuna: " cumTaro, 4TO M3-3a MOBBIIICHUS LIEH Mbl MOXXEM JIMIIUTHCS CBOMX IOCTOSHHBIX
KJIMEHTOB, MOJTOMY CIEAYET MOAYMaTh O NPHUBJIEUEHUU HOBBIX KIMEHTOB. K Tomy ke y Hac
npobiieMa ¢ BBIXOAHBIMH JHSMH — IIOJIOBUHA HOMEPOB IycTyeT. MoxeT ObIThb, CcIeayeT
pa3paboTaTh CleUualbHbIe MPEIOKEeHUs, YTOOBl 3aMHTEPECOBATh TYPUCTOB, MPUE3KAIOIMIUX B
Cankr-IletepOypr Ha Beixomubie? CieayeT ydecTh eie BOT YTO: CPEeIH HAIIUX KIMEHTOB MHOTO
npuesxux u3 CHI', mostomy s mpenmararo HayaTh aKTUBHBIM MapKeTUHT B IHTEpHETE.
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Mpbl MOkeM pa3MecTUTh OaHHEpbl C peKJaMoil Ha caliTaX MacCaKUPCKUX AaBHAKOMITAHUN
OBIBIIMX CTpaH CO03a, a Takke Ha Rambler wim Yandex, 9ToObI TypUCTBI, HHTEPECYIOIIUECS
Typuctudueckumu yciayramu B Caskt-llerepOypre, Mornu mnonydutb HHGOPMAIUIO O HAallleM
oresne. Sl HaBena CIpaBKH; IO MOMM II0JICYETaM, peKjaMa Ha caiftax, 000iaeTcss HaM MPUMEPHO B
3 THIC. 1OJJI. B MECHIL.

CI10BO B3sJ1 pyKOBOAMTEINb OTJENa Mo ynpasienuto nepcoraioMm Ilerp XKXsaunus: "He xotenock
Obl ¢ BaMu cropuTh, Hemnm, HO ceroiHs Haimla 3ajaya — HE MPHUBJIEKaTh HOBBIX, a yAEpKaTb
UMEIOIINXCA KJIMEHTOB. JJaHHBIE OMPOCOB MOCTOSUIBLIEB 110 BOIIPOCAM KadecTBa OOCTYKHBAHUS U
pacrtymiee 4ucio *kajno0, KOTOphIe s TOXE IMOJydyaro, SICHO IOKAa3bIBalOT, YTO TE€, KTO y Hac
MOoOBIBAIM, YAacTO Ye3KAIT OT HAC HEJOBOJIBHBIMHU, YTO MPUBOAUT K IOTEpE MOCTOSHHBIX
KIIMEHTOB. S yOeXeH, 4TO HaM HaJIo pa3paboTaTh CTPATETHIO MOBBIIICHUS TPOpECCHOHATN3MA 1
KauecTBa Hamiero oociyxuBaHus. M3 HeodunumanbHbix O6ecel] ¢ HAIMMHU paOOTHUKAMH S 3HAIO,
YTO OHHM C TPYAOM NOHMMAIOT JOJKHOCTHBIE MHCTPYKLMU U HE 3HAIOT, KaK UM pearupoBaTh Ha
*anoob! kaueHToB. [1o 3aBefieHHOMY y HAc MOPSAIKY, KaK0€ HECTaHIApTHOE pelIeHne TpedyeT
COIJIACOBAaHUSI C pPYKOBOACTBOM». «MOXHO cebe MpeAcTaBUTh, 4YTO UYBCTBYET KIIMEHT,
3amatuBmmid Oonbiie 200 moii. B CYTKHM 3a HOMEpP, KOTOpPBI K €ro MpHue3qy He TOTOB, a
CIy’Kallluid, BMECTO TOTO, 4YTOOBI HEMEIUICHHO MpPEUIOKHUTh €My 4Yalledky Kode 3a cyer
3aBelieHUs, OEKUT Ha IMOMCKM HauyalbHHKA, YTOOBI CIPOCHUTH Ha 3TO paspelieHus. A 3TOT
HayYaJIbHUK, B CBOIO OuYepelb, 0Opamaercs 3a pa3pelmeHneM KO MHE MM K BaM, a BpeMsl UIET, u
KIJIMEHT ellle O0JIbIle pa3apaxaercs.

S cuutaro, yTO Mbl JOJDKHBI IO3BOJUTH CIYXAIUM YyJIaXHBaThb IOAO0OHBIE MPOOJIEMBI
HEMEJIJIEHHO Ha MECTE».

B nuckyccuro BKIOUMIIach HaYalbHUK NMPOM3BOACTBA Maprapura bpaxkaukosa: «Teopetnuecku
9TO BO3MOXHO, HO KaK KOHTPOJMPOBATh BO3HUKAIOIINE IIPH 3TOM JONOJHHUTEIBHBIE PacXOmbl?
becninatHoe yromieHue M BO3MEUIEHHE MOPAIbHOIO yiiepba 03HA4aloT POCT M3JEPIKEK, a Hallle
(¢uHaHCOBOE MOJIOKEHHE HaM 3TOro He Mmo3Boisier. Kpome Toro, kak M3BECTHO, ceiiuac uier
paciidpeHue mTaTa MpoJOBOJILCTBEHHOIO OTJENA, a 3TO TOXKE JOMOJHUTEIbHBIE PAacXolbl U, B
KOHEYHOM MTOTe, CHIbKeHHe npuosuiny». CaBBa KupbsiHoB Hauan paboTy B chepe 00cayKUBaHUS
19 ner Hazax, emie MIKOJIBHUKOM, MOJpadaThiBasi BO BpeMs MEPECTPONKH B 3aKyCOUYHOH CBOETO
oTHA. YK€ B TOPrOBOM HHCTUTYTE BO BpEMs JIETHUX KaHUKYJ OH MOApadaThiBaj MpPOAABLIOM
MOpPO’KEHOTO0 Ha 4YepHOMOpCKUX Kypoprtax. [lomyuuB crenenp OakanaBpa, CaBBa Tpu roja
orpabotan B pecropaHe. OHAKO TOCTMHHUYHBIM OW3HEC HpaBWJICS eMy OOJblle, U OH PelIul
MOJIYYUTh CTENEHb MarucTpa TOCTUHUYHOIO MEHeKMeHTa. (CBoed NepBOOYEpEeNHON IIEINbIo
CaBBa cuMTayn MOBBILIEHHE JOXOJOB OTEJs 3a CUET IOBBIIMICHHS KadyecTBa OOCITYKUBaHHUS U
yBeJIMUYEHUs KIUEeHTCKOM 6a3bl. B pesynbrare B 2010 rony orens «Cubaput» BIepBbIe 3a JI0JITHE
rofpl 3apaboTait O6osiblile, 4eM MOTPaTHIL.

B xonme 2010 roma CaBBa HaHsI Ha JOHKHOCTh TUPEKTOPA MO CHAOKEHHUIO MPOJIOBOJILCTBUEM
Muxauna PemieroBa — BBIYCKHHMKAa MPECTHUKHOIO MUTEPCKOrO KOJUIEIkKA, CIABALIETOCS CBOEH
KYJIMHApHOW IIKOJIOW. DHEPruuHbIi XapakTep U npodeccuoHanu3M Muxauia moMOrii BIOXHYTh
HOBYIO )KM3Hb B pecTOpaHHbIi Ou3Hec «CubapuTa»: yxKe uepes roj ero npeBocXoaHble OaHKETh U
OTJIMYHOE MEHIO MPHUBEIH K POCTY MpoJax B pectopaHe orens Ha 22%. CpeaHerogoBoil Tem
npupocta okosio 6%, exeroanas npudsulb coctaiser 2,5%. Ilerp XKBanus, HadambHUK OTAENA
[0 YINpPaBICHUIO MEPCOHAIOM, MPHUUIIEN] Ha 3Ty JIOJDKHOCTh IOJITOJA Haszaa, 10 3Toro 15 njer
npopaboTaB MHCTPYKTOpOM B cetu oteneil Ha [lombae. Ilerp mepebpancs B Cankr-IletepOypr
BMecTe ¢ xe-Hol ¢ CeBepHoro KaBkasa, korja yeueHckasi BOifHa Obljla B CaMOM pasrape, U periui
o0ocHOBaThCs 3/1€Ch Haaouro. Ero mpemecTBEHHMK Ha IMOCTY HayalbHUKA KaJpOB JKECTKO
orpaHuymi (UHAHCHPOBaHHE OTOOpa M TMOJATOTOBKM MEPCOHANIA, YTO, B ILIEJIOM, MOJIOKUTEIHHO
CKa3aJI0Ch Ha MPUOBUILHOCTH OTEJIS.
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Panpmie kaxapiii HOBHUOK B «Cubapure» mpoxoausl o0s3aTeNbHbIE JIBYXHEIENbHbBIE KYpCHI
MOJATOTOBKH; 3aTeM 93Ta MpaKTHKa OblIa 3aMEHEHA Ha CHUCTEMY HACTaBHHYECTBA Ha pabouem
MecTe. 3a MOCJIeTHUE TPU rojla MHOTHE M3 MEHEIKEpPOB cpefHero 3BeHa «Cubapuray nepenuiu
paboTaTh K KOHKYpEHTaM, OJJHAKO HAa CMEHY UM HHKTO HE TPUIIEN — OTEJIb SKOHOMHUII CPEICTBA.

Hupextop no mapkerunry Hemnu CrpyraueBa npunuia B «CuOapuT» MOYTH MOJITOpa ToAa
Ha3aa. Panpmie ona paboTana MEHEIKEpPOM CpPEJHEro 3BeHa B KPYIMHOW KOMITAHUH OBITOBOTO
o0CITyKMBaHUs, TJI€ XOPOLIO U3y4yHiia Crienu(UKY JeIOBBIX MOe370K. XapaKTepu3ys CUTYaIHIo, B
KOTOpPOWM OKa3zajics OTellb, OHA 3aMeTuja: «YUWThIBas, 4YTO HAIIM IOCTOSHHBIE KIUEHTHI
COIMPOTHUBIISAIOTCS TMOBBIIICHUIO II€H, MBI JIOJDKHBI CTaTh KOHKYPEHTOCIOCOOHBIMU TIO YPOBHIO
00CITyKMBaHUIO U MOMYJISIPHOCTU OpeHaay.

Keiic 3. EBponeiickue neHbl — pOCCHIICKMIA YPOBEHb

«Cubaput» — necaTusTaXHbli 0Tenb-0yTuk ¢ 405 HOMepamMH ¢ MOJHOMAacCIITaOHBIM HaOOpOM
ycnyr. Haxoaures oH B ieHTpe Topojia, cpenu opucos, pecTopaHoB, 6apoB, Mara3uHOB U MOJTHBIX
oytuxoB. K ycinyram nocerureneir «Cubapuray pectopad ¢ BuaoM Ha HeBy, BUHHBIN 1orpe6ox,
KOKTEWIb-0ap M KPYIJIIOCyTOYHAs JOCTaBKa €Ikl B HOMEpa. BecTnOooib HEOOMBIION U YIOTHBIMH,
OYEeHb HpAaBUTCSA OM3HECMEHaM, IOTOMY 4TO 00JajaeT MPHUATHOM, pacronararouieil atmocghepoil.
B uncne npyrux ycmyr — ynctka o0yBH, Kode B HOMep, OyIMIBHUK MO Tene(OHy, pa3BiIcUCHHS
IUIS BCEX TOCTEH, CayHa, MacCax.

OpnHako ¢ TOUYKM 3pEHHUsl MPOBENEHUS KPYNHBIX Ou3Hec- Mmeponpusatuil orenb «Cubapur»
yCTyINaeT KOHKYpeHTaM: OU3HeC-LIEHTp OTCYTCTBYET, IJIOLIa (b KOH(EpEeHII-3aj1a COCTABISIET BCEro
okoio 185 kB. M. Homepa npocTopHbie U y100HbIE, TPUCTIOCOOIEHBI JUIsl paOOTHl Ha KOMIIBIOTEPE,
UMeeTcss BO3MOYKHOCTh MOJIEMHOIrO MnojakitoyeHus K Internet m monszoBanuss Wi-Fi. 3arto B
HOMeEpE 10 KEJIAHUIO MOCTOSIbIIA OTENIb MOXKET YCTAaHOBUTH (PaKc.

ITpexxne orens HasbiBancs «lla-ge-ne» U BXOAUI B CETh TOCTHHHIL JUIsl TYpUCTOB. B Havane 1993
rojla €ro BBIKYIIHJIO POCCHUHCKO-aBCTPUHCKOrO Hpeanpusatus «l'epMuoH». B pexkoHCTpyKuHio
ObUTO0 BiIOXKEHO cBbile 150 MiH. 1oyl PeKoHCTpykuMs IBYX 34aHUI IPOAOIKAIOCH YETHIpEe
rojia, ¥ 3aBepuIniach 00beIMHEHUEM B €IMHBIN TOCTUHUYHBIN KOMILUIEKC. MOJIHBIN JIeKopaTop U3
@paHuMy co3jal OpPUTMHAIBHBIM MHTEphEp B CTHJIIE MOJIEPH JUIsI BECTHOIOJIS, pecTopaHa U
HOMepoB. Ha cMeHy MpeXHUM alsnoBaThIM M MAaCCHUBHBIM YKpAIICHUSM IPUILET U3bICKaHHbBIN
JIEKOp, CTaTyH, OCBELICHHUE U MPHUBE3EHHbIE U3-32 TPaHULIbI MeOesb, aKBAPUYMBbI M SK30THUECKUE
pactenus. OTenb CTaJl MO-HACTOSILEMY YIOTHBIM. 3a CBOK HMCTOPHMIO OTENIb HECKOJIBbKO pa3
NEepexXoausl OT OJHOTO0 COOCTBEHHHMKAa K JpYroMy, IOKa €ro BiaJelblieM He cTaja OJHa
eBpoIeiickass WHBECTULMOHHAsT KoMmaHus. [Ipu 3TOM HbIHENIHME BIAAENbIbl pacCMaTpUBAIOT
JaHHOE MPHOOpPETeHHEe KaK CTPaTerMYeCcKUil MialjiapM JUis paclIupeHusi CBOeH AesTeIbHOCTH B
Poccun.

Keiic 4. KonkypeHTHI

['octunnuneiii Ousznec Cankt-IlerepOypra otTiauvaercss KecTKoW KOHKypeHuuen. Otenu
pa3aeIUINCh Ha IB€ KOHKYPUPYIOIIME TPYyNIbl. B epByIo BOIIIN KPYIIHBIE OTENIN, PACCUUTAHHbBIE
Ha I[IUPOKUA KOHTHUHIEHT KIMEHTOB, C OONBIIMMH KOH(EpeHI-3alaMi M Mpecc-LIeHTPaMu,
IpeJulararlme KaueCTBeHHOE, HO CTaHJapTHOE 00CITyKUBaHHE.

braronaps ynadHomy pacIioiOXEHUIO U CXOJHBIM LIEHaM OHM KOHTPOJIMPOBAIN 3HAYNTEIBHYIO
gacte pbiHKa (IIpubanrtuiickas, Cankr-IlerepOypr, MockBa, OxTsOpbckas). PacronosxeHHBIH
Herogayieky or «Cubapurta» oTenb Sheraton ogHO BpeMsi paccMaTpPUBAICS KakK TJIaBHBIN
KOHKYPEHT, HO BIIOCJICJCTBUHU IPEBPATHIICS B COIO3HMKA: KPYIJIBIA ToJl, CTpagas OT HM30bITKa
KJIMEHTOB, OH HAIPaBJIsUl IOCTOSIbLEB B «CHOapuT.
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Sheraton Obpu1 mepeobopymoBan B koHie 2005 roma; BO BCEX HOMEpax YCTaHOBJICHBI
cCOBpeMeHHas ynoOHasi MeOelnb, CpecTBa MOAKIIoUeHus K Internet, rosocoBast moyTa M OQUCHBIE
komOaiinpl Hewlett-Packard co crpylinpiM mnpuHTEpOM, (Qakc-anmapaToMm U KOMHUPOBAIHHOU
MammHON. PykoBoacTBo Sheraton HamepeBanoch B Onumkaiimiie 3 Mecsia MOBBICHTH IIEHBI HA
HoMepa 110 350 g0JI1. B CYTKH.

Bropyro rpyniy cocTaBuiu OTENH KJIacca JIOKC, JOPOTHE U POCKOIIHBIE. SIpKUi IIPEICTaBUTEIIb
ATOW TPYNIIBI ¥ TJIABHBIM KOHKYpeHT «Cubaputa» — otenb «Actopusy», «I'pang Orens EBpona» u
«Kopunrtus «HeBckuil manac»», mpeaiaraionye rocTsiM HHIUBUAYaIbHOE 00CTyKuBaHue Oosee
BBICOKOI'O0 KayecTBa. JKuBblE IIBETBI B HOMEpax, BEIMKOJIEIHOE OOOpYyHOBaHUE JUIsl BaHHBIX
KOMHAT, BKJIIOYas JKaKy3ud, KOMHATHBIE TalOYKH, KOP3UHBI C (pyKTamMu Kpyribld rom —
TpaJULIMOHHBIN NIEPEYEHb YCIIYT, HA KOTOPbIE MOT pacCUUTHIBATH JIF000I mocTosen.

Bor xapakTepHas 3anMCh B KHUTE OT3bIBOB OJHOIO W3 MEPEUYUCICHHBIX OTEJIEH KJlacca JIFOKC:
«He mpocTo 3amedarenbHbI OTENb — Jydmuid Bo BceM mupe! Ciykaliue yraJblBalOT BalllH
KENlaHusl 10 TOro, Kak Bbl WX Bbickaxkere. [loTpscarome! HeBooOpasumas pockoiib, U 3TO B
uentpe Cankr-IletepOypra». Ilepconan 3HaeT Baille UMs €II€ 10 TOTO, KaK BbI IIPEACTaBUTECH. S
HE 3Hal0, KaK UM 3TO yJIaeTCsl, HO 3TO (aKT».

5. Kimenrypa Ilockombky «CuOapuT» TO3WIUOHUPYET ce0si Kak OTenb-OyTHK, Tyna
oOpamarorcss Te, KTO HIIET CIOKOWHOro OTAbixa U Komdopta; 70% MOCTOSIIBLEB OTENs —
ousnecmensl, 30% — TYpHUCTBI, IO3TOMY 3aIOJIHAEMOCTh HOMEPOB B OyIHHUE JHH BBIIIE, Y€M B
BBIXOHBIE (C HEKOTOPHIMH CE30HHBIMH KOJICOaHUSIMH). BONBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIIOJU 3pesioro Bo3pacta, 45-65 jeT, NpUBBIKIINE B KaXAbIH MPUE3]] OCTAHABIUBATHCA B OJJHOM U
TOM K€ oTejie, OoJiee TOro, B OJJHOM U TOM ke HoMmepe. Cpelln MOCTOSHHBIX KIHMEHTOB OTENs MX
oyt 60%.

K coxanenuto, B HOCIENHHE TOABI NMPOLEHT MOCTOSHHBIX KIMEHTOB HEYKIOHHO CHM)KAeTCH,
COKpaTUBIIUCH yke Ha 10%, riaBHbIM 00pa3oM, U3-3a YBEJIIMYEHHS] CTOUMOCTH ITPOKUBAHUS.

Hennu CrpyraueBa, JUpPEKTOp MO MAapKETHHTY, CTPEMSCh YIYULIMTh OOpaTHYI CBS3b C
KJIMEHTaMH, pa3paboTaia HOBBbIH MHCTPYMEHT IMOBBIIECHHUS KauecTBa OOCIYKMBAaHUS BOIPOCHUK
i kaueHToB. [loutn 40% nocrosuiblieB OTeNs NPUXOAWIOCh HA MPUE3KUX H3-3a TPAHULBL. Y
«Cubaputay ornuynas penytamnus B CHI', mosromy nmoutu 80% KIMEHTOB MOCTABISIET UMEHHO
3TOT PbIHOK. OMpoChl KIMEHTOB 00 ypOBHE OOCITY)KHBaHUS IMOKAa3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpaH 0COOEHHO HEJIOBOJIbHBI YPOBHEM cepBuca B otese «Cubapury.

6. Komanna B «Cubapute» pabotaer okosno 250 yenoBek. M3-3a OTHOCHTENIBHO HEOOJBIIOrO
pasMmepa oTenis, a TakKXKe HM3-3a CJIOKHOW CHUTyallud Ha METepOyprcKoM pBIHKE TPy/a, Moa00p
pabOTHHKOB MpeACTaBIsIET COOON HEMPOCTYIO 3ajauy JUlsl pyKoBocTBa otelnsd. Kpome Toro, otenb
HE BXOJWT HH B OJIHO M3 TPO(PCOIO3HBIX OOBEIWHEHHH, KOTOPHIE OXBaTHIBAIOT 96% BCero
rocTuHUYHOTO cekropa Cankr-IlerepOypra. [ToaTromy craBku u npemun B «Crudapure» HECKOIBKO
BBINIE, 4eM y Jpyrux. Texydecth kKaapoB B «Cubapute» cocrapiser okosio 10%, xoTs cpeaHuit
noKaszaTesb JJIs OTesiel 3Toro kiacca paBHsercs 45%. Cpennuii crax paboTsl B otene — 3,7 roaa;
10-15% cmyxamnux paboTaroT B OTEJIE elle ¢ Havajia MepeCcTPOHKH.

HecMoTpss Ha OTHOCHTENBHO HM3KYK0 TEKY4eCTb KaJpOB, YPOBEHb YAOBIETBOPEHHOCTU
ClIy)Kalux cBoeil paboToil HeBbICOK. [Ipou3BoaCTBEHHAs MOpajib M KOPIOPATHBHAS KYyJIbTypa
«CubapuTay CHU3WIHNCH U3-3a MIOCTOSSHHON CMEHBI BBICILIETO PYKOBOJICTBA, HEBHATHOMN MOTUTHKH
U TpeHeOpeKUTETHHOr0 OTHOIICHUS K PYKOBOJUTENSIM CPEJHEro 3BeHa. TeKkyuecTh KaJpoB B
PYKOBOJICTBE OUEHb BBICOKAs. M3 MATH 4eI0BEK PyKOBOJAILETO COCTAaBa 3a MOCIEIHUE IIATh JIET B
«Cubapute» He CMEHUJICS TOJIBKO HAYaJbHUK MPOU3BOJICTBEHHOIO OT/Aea. Bece ncnomHuTenbHbIe
JIMpeKTopa paboTaroT HeJaBHO.

HavanpHuk npousBoacTBa Mapraputa bpakHukoBa — eTWHCTBEHHBIN «BeTepan» «Cubaputay.
bonee nBaguatu naTM JIeT Ha3al OHA IpHIJa B TOIZA €IIE COBETCKOE 3aBEACHHUE JUIS
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KOMaHJMPOBOYHBIX W HAa €€ TJla3ax OHO MPeoO0pasmwyioch B CErogHSMIHMNA oTenb «Cubapury,
pecrneKTabenbHbI U aMOUITMO3HBIH.

Maprapura Hayana CBOI Kapbepy ropHudHoi B «lIpubantuiickoii», 3aTeM craja MeHEHKEpOM
HoMmepoB. Korga ke marh JeT Hazaj el MpeuioxKuiIn JOKHOCTh HadaJlbHUKA MPOU3BOJACTBA B
«Cubapute», OHa OXOTHO corjacuiiack. Becb MpOW3BOJICTBEHHBIM OTIENl OHA pa3leiuiia Ha
ciyk0y mpriemMa U pa3MelIeHHs TOCTeH, CITyKOy MUTaHUS ¥ HAITUTKOB U CITY>KOY KOHChEpIKeH 1o
00CcITy’)KMBaHUIO HOMEPHOTO (hOH/A.

Maprapura yBepeHa B I(PGEKTUBHOCTH «MHTYHTUBHOTO» MEHEDKMEHTAa M TIOCTOSHHO
3aHUMACTCS YIAKUBAHUEM OCCKOHEUHBIX MPOOJIEM CBOETO OOJIBIIOTO U OECTIOKOWHOTO X03SICTBA
U Yy4acTBYeT B pa3pellieHuu KOH(IUKTOB. YacTo oHa MOBTOpPSET CBOMM MOMYMHEHHBbIM: «Buaenu
OBl BBI 3TO MECTO JIO PEKOHCTPYKIIMH ... MeOellb BeTxas, obopymoBanue ycrapesmiee. Ceivac
COBCEM JPYToe JIeJI0, Halll OTellb — MPOCTO MpeiecTb. Mbl JOKHBI UM TOPAUTHCS !

Keiic 7. «®@uHAHCHI TOIOT POMAHCHD)

IIpu BBICOKOM YpOBHE 3aceisieMOCTH HOMEPOB M IPOLBETAaHMM TOCTUHMYHOIO OHU3HEca B
Cankr-IlerepOypre «CubOapuT» UCHBITHIBAET MOCTOSIHHBbIE TpyAHOCTH. llepBbie 3 ronma pa®oTh
OTeJIb €KEr0JHO HeC YOBITKH MMOYTH B 12 MJIH. A0JJI., KOTOPbIE JIUIIb HEABHO YIAJI0Ch CBECTH K 1
MJIH. 10Ju1. BiepBbie oTenb momyuni npubsuts B 2010 roay.

VYuuteiBasg Bce 3TO, PYKOBOACTBO OTENs PELIMJIO B TEUYEHHUE CIEAYIOLIMX JABYX JeT
MIOBBICUTh CTOMMOCTH NpokuBaHus Ha 30%. IIpu oTHOCUTENHPHO HU3KOM CTOMMOCTH IPOKUBAHUS
OTeJNb He JOCTUTall 3allJJaHUPOBAaHHBIX MOKa3aresnel npuobuid. CTOMMOCTh HOMEpa B CYTKU Oblia
B cpenneM Ha 50-100 momn. HUXKE, 4eM y KOHKYpeHTOB. U Bce ke MHOTHE TOCTH HAaXOJUJIN 1IEHBI
HeroMepHO BbICOKUMHU — 205-305 nmomn. 6e30 BCAKUX CKMAOK. Takue IeHbl Ha3HAYaluCh Ha
BBIXOJHbBIE, KOT/Ia PE3KO MOBBIIAICA CHPOC Ha TOCTUHUYHBIE HOMepa). OCOOEHHO HEI0BOJIbHBI
ObUIM TYPUCTBI, KOTOpbIE 3a Takue JIEHbI'W PACCUMTHIBAIM NOJIYYUTh HWHIUBUAYaAIbHOE
oOciy’kKMBaHHE IO BBICIIEMY KjacCcy M 0co00e BHHMMaHME MNEepcoHala K CBOMM Hyxnam. Ilo
CpPaBHEHMIO C  OTpaclieBbIMH  CTaHAapTaMH (aHHBIE O  KOTOPBIX  IyOJIMKOBaIHUCh
KOHCQJITUHIOBBIMU KOMIAHUSMH) BajioBasi npuObUib «Cubaputay (10 BblueTa (PUKCHUPOBAHHBIX
BbIMJIAT) Obu1a HA 2-4 % HUXKe CPeHEro AJIs OTeNIel 3TOro Kilacca mokas3areds.

CaBBa KupbpsiHOB TpH3HABaJI, YTO BO3MOXKHOCTH HE3HAUYMTEILHOTO COKpAIICHUS H3IEPIKEK
CYIIECTBYIOT, OJHAKO UX peaju3alys NPOTHBOPEUYMIA MOBBIIIEHUIO KayecTBa OOCIYKUBAaHUSL.
Hanpumep, Ha cobpanuu CoBeTa JUPEKTOPOB JBa MecAlla Ha3aJ OJMH M3 BIAJAEIBLEB OTEIs
MIPEJUIOKII 3aKPbITh TOCTUHUYHBIN PECTOPaH MM OTKA3aThCs OT KPYIJIOCYTOYHOI'O PECTOPAHHOTO
o0ciTy’kKMBaHHs B HOMEpaX.

PykoBOiCTBO OTensi KaTeropmyeckd HE COrJIacuUioCh C ITHM, TaK Kak IIMPOKO H3BECTHOE
pectopanHoe oOciykuBaHue «CubapuTa» COCTaBISIET HEOTHEMJIEMYIO YacTh MUMHJKA OTEIs U
CIOCOOCTBYET MOAJEPKAHUIO OpeH/a.

Keiic 8. Kyna ugem?

CaBBa KupbsiHOB 3aKOHYMJI COBELIAHUE K IOJOBUHE ILIECTOrO Beuepa. 3a4acTUIl JOXKAb, U YK€
cuas 3a pyneMm B npooOke, CaBBa pasMbIluisul 0 OynymeM. «[lepBeIM aem0M HYKHO OTHPaBUTH
XKanne [IpockypuHON TUCHMO C U3BUHEHUAMH. XOPOILIO MPOMBICIUTH, YTO HEOOXOIUMO C/IeNaTh,
YTOOBI YIYUIIUTh BIeUaTIeHUs rocreit B orene «Cubapur»?

Kak moBbICUTH ypOBeHb YIOBIETBOpeHHUs mocTosuibleB? Kak mnepectpouts paboTy 1m0
YIPABICHUIO MIEPCOHAIOM?
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1, HakoHen pa3paboTaTb IUIaH pPEIUIUTEIbHBIX JAEHCTBUM M BMECTE€ C HCIIOJIHUTEIbHBIMU
JIMPEKTOpaMM pa3paboTaTh CTPATETHIO MO YIPABICHUIO IIEPCOHATIOM U MEXaHHU3M €€ pealu3alluu
Ha JIOJITOCPOUYHYIO MTEPCIEKTUBY.

Taoauna 4. Ctparerusi MeHeI»KMEHTA 10 MEePCOHATY KOMIIAHUHU

Texymmas / AnmuHuctpa- Crparterndyeckuit Jlunep AreHT
bynymas THUBHBIN [apTHEP [IEpEMEH
CUTyaIus JKCIIEPT

[TpoGembt
OusHeca

BosmoxHocTH
MEHEIKMEHTA

KimroueBrie
KOMIIETEHIIUHU U
JIOSITbHOCTh
COTPYJHUKOB

DddexTuBHOCTD
OousHec-
IPOIIECCOB

Kpurtepuun
3¢ (HeKTHBHOCTH
Ou3Heca

IIpakTnyeckoe 3ansATHE 5

Bua npakTu4eckoro 3aHsiTUsi: Y CTHBIN ONTPOC, MUCbMEHHBIN ONpOC, AEI0Bas Urpa

Tema wu conep:xkanme 3aHaTHA: KOMIETEHTHOCTHBI MOAXOA K  YIPABICHUIO
YeJI0BEYECKUMH pecypcaMu

Henp 3aHATHA: 3aKpEIUICHUE TEOPETUYECKUE 3HAHMM O KOMIIETEHTHOCTHOM IIOAXOJE K
YIPaBIEHUIO YEJIOBEUECKUMH PECYpPCaMU
Coaepsxanue: IlonsaTtue, moaxonpl U CTpyKTypa KoMrereHIui. [loHaTne Moaenn KOMIETEHIHH,
npodune xomnereHuui. llenu m 3amaunM MocTpoeHHs] MOAENU KOMIETEHLMH B OpraHU3alluu.
[IpyHIMIIBI TOCTPOEHUS MOJENHN KOMIIETEHIMI. DTaIlbl IOCTPOEHUS MOJEIN KOMIIETECHIINN

IIpakTnyeckne HABBIKU: HABBIKU 3aKPETIJICHUS 3HAaHUN 0 KOMIIETEHTHOCTHOM IMOJXOJIE K
YIPABJIEHUIO YEJIOBEUYECKUMH PECYpPCAMHU

Bonpocsl 1151 00cyka1eHus

. JlaliTe onpeneneHne «KOMIETEHIIUN» Pa3INYHbIX aBTOPOB.
OxapakTepu3yiTe MoaAX0 bl K MOHATHIO «KOMITETEHIIUN
Kakwue Buzpl komnereHuii Bam n3zsectHel. OxapakTepu3ynre ux.
OxapakTepu3yiTe OCHOBHBIE JJIEMEHTHI TPOPECCUOHATBHBIX KOMIIETEHITUH.
KT0 sBIsIETCSI OCHOBOIOJIO)KHUKOM MOHSITHSI KOMIIETEHIIUU?
. JlaiiTe ompeneneHuss KOMIIETCHIINH, TIPEIJIOKEHHBIE CIeAyIOIMMME aBTopamu: Parry, Mirabile,
Spencer&Spencer, Keen. YTto siBisieTcst OOIIUM B 3THX OIPEJIEJIEHUs, a UTO - pa3inyaercs?
7. UYem KOMITETEHIUS OTIMYAETCS OT JIFOOOTO APYroro KpUTEpHUs OLEHKU?
8. OOBsAcHHUTE pa3HUILY MEXTY KOMIIETEHIIMSIMA U KOMIETEHTHOCTBIO.
10. YTto Takoe MHIMKATOPHI MOBEACHUS?
11. Yto Takoe knacrepsl komnereHuuin? I[lpuBennure npuMepsl.
12. Ilepeuncnure KOPIOPATUBHbIE KOMIIETEHIIMU U3BECTHOM BaM kommanum.
13. Tlouemy, Ha Balll B3TJIS1, UMEHHO TaKHE KOMIIETCHIIMH HEOOX0IMMbI OpraHU3aIuu?

ogakrwdE
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14. Kakue ymnpaBieHYeCKHE KOMIIETCHIIMM HEOOXOIMMBI TOM-MEHEDKepaM U JIMHEWHBIM
MEHeKepaM COBPEMEHHON OpraHu3anuu?

15. Jlns yero HeoOXoauMa MOJIENIb KOMITIETCHIIMKM B opranu3anuu? Kakue ocHOBHBIE TpeOOBaHUS
MPEABSBISIOTCS K MOJIENTH KOMITETEHIINIA?

17. HazoBuTe CBsI3b MOJIEIM KOMIIETEHIIUI C IPYTUMH MOJEIISIMU YIIPABJICHUSI IEPCOHATIOM.

18. Uem kopriopaTHBHbIE KOMIIETEHIIMH OTJIMYAIOTCS OT JIO3YHTOB, JCKIAPUPYEMBIX B KOJEKCAX
KopropaTtuBHoro noseaeHus? [losicHure oTBerT.

19. lns gero BO3HMKIIA HEOOXOJMMOCTh U3MEPEHUS U KJIaCCU(PUKAIIUK KOMITETCHIINN ?

20. [lepeuncnuTe OCHOBHBIE MTAPAMETPhI KJIIACCH(PUKAIIMN IKAJI.

21. IlpuBenute HauOosiee THUMHMYHBIE M YAacTO BCTpEYAIOIIMECS IapaMeTphbl pacrlpesesieHus
KOMIIETECHIIMH IO YPOBHSIM.

22. B yeM 0COOECHHOCTH ONHUCAHUS IIKal KOMIETEHIIMHA, COAEpKAIluX B CBOEM cocTaBe Oomee 7

ypoBHE?

23.  OmnpezaenuTte LEJIN UCIOJIB30BAHUS MOJIEIHN KOMIIETEHIMH B OpraHu3aIiuu

24. Kak wMoxHO mnponH()OPMUPOBATH pPAOOTHUKOB O IMpolecce pa3paboTKH  MOJEH
KOMIIETEHIINIA?

25. CocraBpTe IUIaH H BBIOEpUTE TEXHOJOTHMH cOopa uWHpOpMANMU UIS  pa3pabOTKH
KOMIIETEHIINH.

26. Kakuwe ¢uHaHCOBBIE W BpEMEHHBIC 3aTpaThl CIIEAYeT YYHTHIBATH IPH pa3paboTKe u
BHEAPEHUN MOJICIU KOMIETEHIINI?

27.  Koro ObI BBl BKIIFOYMIIM B KOMaH/Iy pa3paOOTYMKOB MOJIENI KOMITETSHITHIA?

28. Kakne wuctounuku cOopa u aHanusza WHGOPMAIMU Bbl OyaeTe HCIOJIb30BATh IS
pa3paboTKN KOMIETEHIIUN?

29. B kakoit o0iacTu ympaBie€HUS TMEPCOHAIOM BbI XOTEIH Obl HPUMEHHUTb MOJIENb

KOMIIETEHII B epByto ouepens? [louemy?

[esioBasi urpa Ha ocBOeHMeE MOHATHITHOTO aNNapaTa B 00/1aCTH KOMIIETeH N i

1 uacte. CryaeHT B TedeHHe 1-2 MHMHYT TMpe3eHTyeT 2-3 a3jeMeHTa Npo¢ecCHOHATbHBIX
KOMIIETEHIIUH, KOTOPBbIE IPHUCYIIH €MY B HACTOSLIEE BPEMsSI M OLICHUBAET CTENIEHb BBIPA)KEHHOCTH
JAHHOTO JJIEMEHTA.

2 4acTb.
1. CdopmupoBaTs rpynmsl 1o 2-4 yeioBeka.
2. Kaxnoit rpynnme  chopMynupoBaTh KOMIETEHLHIO U PACHPENETUTh HHIUKATOPHI

MOBE/ICHUS TIO0 YPOBHSIM, B3SB 33 OCHOBY JIFOOON KpUTEpHi IIKAJIWPOBAHUSA M IPOU3BOJIBLHOE
KOJINYECTBO YPOBHEM. ( 1Ba YPOBHS, TPU YPOBHS, UEThIPE YPOBHS, MISATh YPOBHEH).

3. Kaxxnas moarpymma npe3eHTyeT CBO padoTy.
4. XKenarenpHo hopMynHpPOBATH KOMIIETEHIINH, AKTYaTbHBIE ISl IEPCOHANA TIPEATPHUSITHIA
5. HpenonaBaTenL IIOABOAUT UTOT' U BBICTABJIISICT OaJUIEL.

[esoBas urpa «Paszpadorka npoust 10J1KHOCTI

OnucaHue 3TanoB MPOBeIEHUs AETOBON UTPHI:

1. ChopmupoBaTh KOMaH Il 110 4-8 yesIoBeK, UCXOS U3 MPO(PECCHOHATBHBIX HHTEPECOB.

2. Jatb KpaTKyl0  XapaKTepUCTHKy BbIOpaHHOro mnpeanpusarusa. OxapakTepu3oBaTh
KOPIOpaTUBHbIE [IEHHOCTH.

3.  OmnpenenuTh BaKaHTHYIO JIOJDKHOCTB, IS KOTOpoM Oymer paspabaThiBaThCs MPOQHUIIH
KOMIIETECHIIUH.
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5. Hcnonw3yss mMarepual NPEblIylIUX TEeM MO KOMIETEHIMSM M pa3fdaTOYHbI MarepHal
pa3paboTarh MpoQuiIb KOMIETSHIINA TSI BAKAHTHOHN JTIOJDKHOCTH.

6. O1eHUTh BaXXHOCTh KaXKJIOM KOMIETEHIIMH, HCIONB3YS KJIacCU(UKAIMIO: KPUTUYHO, BAXKHO,
KEIaTEeIbHO.

7. OTtobpa3uth NpoduiIb KOMIETEHIMI TpaduuecKku Wiv B popme TabJIUIIBI.

8. IloaroToBUTH OPUTHHANBHYIO MPE3CHTAlMI0 TpoekTa. Jlokmaa aenaer "reHeparop wmuei" wim
OpraHu3aTop.

9. IlogBeneHne WTOTOB W SKCIEPTHAs OICHKA PE3yJIbTaTOB pa0OTHl KOMaHJI U JIOCTHIKEHUS
[OCTABJICHHBIX LIEJIEH.

10. Harpaxxnenue nmodenurenei

Pa3nen 3. [lnannpoBanue 4eji0Be4eCKHX PecypcoB

IIpakTHyeckoe 3ansATHE 6

Bua nmpakTH4yecKoro 3aHsAATHSA: YCTHBIM ONPOC, NMUCBMEHHBIM ONPOC, BBICTYIUICHUS C
JOKJIajaM1

Tema u conep:kanme 3anaTus: CiryxObl yIpaBJIeHUs YEJIOBEUECKUMH PECYPCAMHU

Ieab 3aHATHA: 3aKpeIUieHHME TEOpeTHYeCKHe 3HaHUM o choyx0ax ynpaBieHHs
YeJI0BEYECKMMH pecypcaMu

Copep:xanue: Ilepconan opranuzanuii. OpraHu3allMOHHbIE CTPYKTYpPbI KaJPOBBIX CIIYKO
npennpusaTuii. OCHOBHbIE — 3aJaud KaApOBBIX ciayx0 mnpennpustuil. IIpodeccuonanbubie
CTaHJAapThl, periIaMeHTUpYoIue TpeOOBaHUS K YETOBEUECKUM pecypcam

IIpakTHyeckHe HABBIKM: HAaBBIKM 3aKpeIUICHUS 3HaHUM O ciIyx0ax yhnpaBieHUs
YeJI0BEYECKUMHU pecypcamu

Bonpocs! nuis1 06cyxneHust

1. Yro mpenacraBiseT coO0H IepcoHaT OpraHN3aIuii?

2. Kakue xaTeropuu 4ejJoBe4eCKHX pecypcoB MPEACTABICHbI HA MPEANPHUITUSAX ?

3. Oxapakrepu3yiiTe HanboIee THIMMYHYIO OPTaHU3AIMOHHYIO CTPYKTYPYKAJAPOBBIX CITYKO
NpEANPUATHI

4. Yro yuyuThIBae€TCA MpH pacdyere HeoOXOIUMOM YMCIEHHOCTH INTAaTHBIX PaOOTHHUKOB
KaJpOBOM CITy>KObI?

5. Kakue coBpemMeHHbIE 3a71a41 CTOST Tepe1 KaApOBBIMU CY>KOaMU TIPEATPUSITHIA?

6.Kakue pasnenbl 1ODKHBI CoJiepKaTh PaBUila BHYTPEHHETO TPYIOBOIO pacnopsiaka?

7. Kakue pazgensl BKIIOYAIOTCS B MOJIOKEHHE O MOJPA3eNieHUsX M JIOJKHOCTHbBIE
UHCTPYKLUN?

8. Ha ueM OCHOBBIBaeTCS JIeATEIHHOCTh KaJPOBBIX CITYKO0?

9. OxapaktepusyiiTe Bce MNpo(ecCHOHANbHbIE CTaHIAPThl, pPErJIaMEHTHPYIOLIHe
TpeOOBaHUS K YEIOBEUECKUM pecypcam?

10. OxapakTepusyiiTe OCHOBHbIE TpeOOBaHHMS K YPOBHSAM KBaIM(HUKALUK MEpCOHaNa
MPEANpPUATHI B COOTBETCTBUHU € MPOGECCHOHATBHBIMU CTaHIapTaMU?

11. Yro BXOMUT B KOMIIETEHIIMIO MEHEKepa 110 00YUYEeHHUIO TIepCoHaa Ha MPeIpUsTUsIX?

12. Yto BXOIUT B KOMITETESHITUIO MEHE/DKEpA 110 HAMY TepCOHalIa Ha MPEANPUATHSIX ?

13. Yo n0KHBI 3HATh paOOTHUKHU CITY>KOBI YIIPABICHHS YeIOBEYECKUMH pecypcamu?

BoicTynuieHus1 CTYACHTOB € 3¢ce U I0KJIaJaMHU Ha CJIeAyI0Iue TeMbl:
- CoBpeMeHHbIE POJIH CIYXKO YIpaBlIeHUs YETIOBEUECKUMH PECYPCaMH;
- IlpodeccuonanbHble CTaHAAPTHI, PETIIAMEHTHUPYIOLIHE TPEOOBAaHUS K YEIOBEYECKUM
pecypcawm;
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- Ponb npodeccronanbHbIX CTaHAAPTOB EATEIHHOCTH KAAPOBBIX CIYKO MpeaIpUsITUIA.

IIpakTuyeckoe 3ansaTHe 7

Bua npakTH4eckoro 3aHATHA: YCTHBIM ONpPOC, IIMCBMEHHBIM OIIPOC, pELIEHUE
CUTYallMOHHOM 3a7a4n

Tema u conep:xanue 3ausaTus: [lmaHupoBaHue 4EIOBEYECKUX PECYPCOB

Henp 3aHATHA: 3aKpEIUICHUE TEOPETUYECKHE 3HAHUN O IUIAHMPOBAHMM YEJIOBEUYECKHX

pecypcoB
Copep:xanue: Llenn ruraHupoBaHUS YeNOBEUECKUX pecypcoB. [Iporecc miaaHupoBaHUs
YelIOBEYECKHX pPEecypcoB.  MeToabl IUIaHUPOBAaHUSA dYeloBeUYeCKHX pecypcoB. CyIlIHOCTb

IIPOrHO3UPOBAHUS MOTPEOHOCTH B IIEPCOHANIE OpraHU3aluu

IIpakTnyeckne HABBIKM: HABBIKU 3aKPEIICHUS 3HAHUI O TUIAHUPOBAHUU YEIIOBEUYECKHX
pecypcos

KoHTpoJibHbIE BOPOCHI:

1. Kakue 3a1auu npu3BaHo peliaTh MJIAHUPOBAHKE NIEPCOHANIA OpraHU3auu?

2. OnuumnTe CTPYKTYpy M OCHOBHBIE 3TAIlbl INIAHUPOBAHUS MIEPCOHAIA.

3. HazoBuTe OCHOBHBIC TPUHIIUIIBI INIAHUPOBAHUS ITepcoHaa?

4. Kakue ¢akTopbl yUUTHIBAIOTCS IIPU IJIAHUPOBAHUH IepcoHana?

5. Yem oTaM4aeTcst CTpaTeruyeckoe v OrepaTUBHOE MIJIaHUPOBAHHE?

6. KakoBbl mpeumymiecTBa M OTpaHUYEHHUS HUCIOJIb30BAaHUS OallaHCOBOIO METO/Aa IpHU
IUIAaHUPOBAHUM IepcoHana’?

7. CyIIHOCTb ¥ BO3MOXXHOCTH IIPUMEHEHUSI MaTeMaTUKO-CTATUCTUYECKUX METO/IOB.

8. CylniHoCcTh HOPMAaTHBHOT'O METO/Ia TUIAHUPOBAHUS TIEPCOHAA.

9. 3HaueHue MIAHUPOBAHUS U OOECTICUEeHHUsI TPEEMCTBEHHOCTH MIepCOHAaa.

3agaua 1

Hcxoonvie oannvie u nocmanoska 3adayu. Ha oCHOBE MMEIOIMXCS MCXOIHBIX JAHHBIX,
MPE/ICTaBJICHHBIX B Tabnuile, HEOOXOJUMO pacCUUTaTh YHCIEHHOCTh aJMHUHUCTPATUBHO-
VIIPaBIEHYECKOTO MEePCOHANa, UCTOB3Ys MeTo ] Po3eHKkpaHIia.

Opranu3zalnoHHO- KonnuectBo  neiictBuii  mo|Bpems, HeoOxomgmmoe — amns
VIpaBJIEHYECKUE BHJIBI pAa0OT  [BHITIOJHCHHIO BUIA PabOT BBITTOJIHEHHMS JCHCTBYS, U
Pacuer nenexnoi gaanunoctu (500 1

VYuer JI0X0JI0B-PaCX0JI0B

PEIPUATHS 3000 0,5

Pacuer cBogHOrO (hMHAHCOBOTO

Oamanca 300 3

I'onoBoit ¢poHa BpeMeHN OAHOTO COTPYIHUKA (COTIIaCHO KOHTPAKTY) - 1920 u;

Koadduunent, yuuTsIBaromuii 3aTpaThl BpeMEHHU Ha JONOJIHUTENbHbIE padoThl, - 1,3;

KoaddummenT, yauThIBarommii 3aTpaTsl BpeMEHHU Ha OTIBIX COTPYIHHUKOB, - 1,12;

Koadduunent nepecyera sBOYHON YUCIEHHOCTH B CITUCOYHYIO -1,1.

dopmyna I pacdera YHCIEHHOCTH MEPCOHalIa M eTo MOCIe0BaTeIbHOCTh TPUBEACHHI B
METOAMYECKUX YKA3aHUAX K PEIICHUIO 33/1a4H.

MeToanyeckue yKasaHus

s pacyeTra YMCICHHOCTH aJIMHUHHMCTPATHBHO-YIPABIEHYECKOTO MEPCOHANa M0 METOAY
POSGHKpaHIIanI/ICHOJ'II)EIyeTCSI cienyromas popmya:

Y, =Y (mit; /T)K, s,
=
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rre N - KOJIMYECTBO BUAOB OPraHU3ALMOHHO-YNPABIEHYECKUX PabOT, ONpPEeISIOIINX
3arpysKy MoJpa3AeieHus: WIK TPYIIbl COTPYIHUKOB;

TMi - CpeAHee KOJMYECTBO OIpelesIeHHbIX NeicTBUil (pacueTbl, 0OpaOoTKa 3aKa3oB,
MIEPErOBOPHI U T.11.) B PaMKax I-T0 BUAa paboT 3a YCTaHOBJICHHBIN IEpHOJ (HAIpHUMeEp, 3a TO1);

ti - Bpems, HeoOXOAMMOE Uil BBINOJHEHHS OJHOIO JCHCTBHS B paMKax I-ro BHJIA
OpTaHU3aIMOHHO-YIIPABICHUYECKUX padoT;

T - pabGodee BpeMsi OJTHOTO COTPYJHHKA COIVIACHO TPYAOBOMY JOrOBOPY (KOHTPAaKTy) 3a
COOTBETCTBYIOLIHH MPOMEKYTOK KaJICHIAPHOTO BPEMEHH, IPUHATHINA B pacyeTax;

Kipe - K03 GUIHEHT HEOOXOJMMOTO paclpeieIeHUs] BpEMEHH.

[IpuBenemM moOC/IENOBAaTEIBHOCTE pacyeTa YUCIEHHOCTH HEPCOHaNa [0 HMEIOIIUMCS
MCXO/IHBIM JaHHBIM.

1. Pacuer cyMMapHOTo BpeMEHH BBIINOJIHEHUS! OpraHU3allMOHHO-YIIPaBICHUECKUX padoT:

2 mt = m,t, + myt, + myt;.

2. Pacuet ko3 dunmerra HeoOXouMoOro pacnpeaeseHus BpeMeHn: Kyps = (koad purment,
YUUTBIBAIOIINN 3aTPaThl BpEMEHHU Ha JOMOJHUTENbHBIE PA0O0THI) X (K03 (PULIMEHT, yUUTHIBAOILUI
3aTpaThl BPEMEHHU Ha OTIBIX COTPYIHHKOB) X (KOX(QHIMEHT nmepecuera SBOYHOW YHCICHHOCTH B
CIHUCOYHYIO).

3. OmpeneneHue  pacyeTHOW  YHCICHHOCTH  aIMHHHCTPATUBHO-YIIPABICHYECKOTO
nepcoHana:

4, = [(mt; + myt, + myty)/TIK

Hpe *

Pemenne

1. Pacyetr cymMmmMapHOTo BpeMEHHU BHITIOTHEHUS padoT:

th =(500 1)+ (3000 0,5)+ (300 * 3) =2900 u.

2. Pacuet koa(pduiinenta HeOOXOAMMOTO pPACTIPEEICHHUS BPEMEHU:

Kipe=1,3 1,12 1,1 =1,6.

3. Onpenenenne pacyeTHON YUCIEHHOCTH MepcoHaa:

Y, = (2900 / 1920) 1,6 = 2,4 yenoBeka; mMpUHUMaeMas YUCICHHOCTh - 3 UeIOBeKa, C
YCIIOBHEM JIOTIOJIHUTEIBHON 3arpy3KH JTAHHOW TPYIIBI COTPYIHUKOB IO BBITOJTHCHUIO CMEKHBIX
3a/1a4.

Pa3nen 4. ®opMupoBaHue 4e10BEYECKUX PECYPCOB HA MPeANPUATHIX

IIpakTuyeckoe 3ansTue 8

Bup npakruyeckoro 3anarus: JlemoBas urpa, posieBas Urpa, pelIeHUE CUTYyalMOHHBIX
3aj1a4, pelIeHre TECTOBBIX 3aJIlaHui, peleHue case-stady

Tema u coaepxanue 3aHaTUA: TeXHOJIOIMs HallMa IIEpCcOHasa

Henap 3aHATHA: 3aKpelyieHUE TEOPETUYECKHE 3HAHUI O mpolecce moadopa ordopa u
HalMa IepcoHaIa U1 IIPEANPUATHN

Coaep:xanue: TeopeTrueckne OCHOBBI 1OA00pa, 0TOOpa M HaiiMa MepcoHania: OCHOBHbBIE
METO/bI, UCTOYHUKH, F3PPEKTUBHOCTD

IIpakTHyeckne HABBIKU: HABBIKM 3aKpEIUICHUS 3HAHUN O mpolecce moadopa ordopa u
HaliMa IepcoHaia

Henosasi urpa «Ilondop u oTé0p nepconana»

Onucanue 1e10BOI UTPbI
Opranm3anuss B CBSI3W C pAacHIMPEHHEM CBOEH JIEATENBHOCTH TPOW3BENa pacueT
noTpeOHOCTH B MepcoHasne. PacueT mokasan, 4To Ha OTAEIBHBIX y4JacTKax pabOTHHUKOB He
XBaTaeT, MOSIBUINCH BaKaHTHBIC JOJDKHOCTH M, CIIEIOBATENbHO, HEOOXOJMMO OMOIHHUTEIHHO
MPUBJICYb IICPCOHAJIL.
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be  mcmonp30BaHBl  pa3MYHBIE WCTOYHUKM MOWUCKA W TOAO0Opa TOTCHIHAIBHBIX
pabOTHUKOB: OOpaIleHne K CBOUM COTPYIHHUKAM JUIsl TOMCKA BO3MOXKHBIX KaHIUIATOB CPEIU MX
POACTBEHHUKOB M 3HAKOMBIX; IMyOJIHMKalusi OOBSBICHUI B CPEICTBAX MAacCOBOW MHQOpMAIHH, B
PEKJIaMHBIX M3/IaHUSX U T.I. B 00BABICHUAX cOAepKaluch TpeOOBaHUS K paOOTHHKAM I10 KaXKI0H
BAaKaHTHOW JOJDKHOCTH, COCTABJICHHBIC HA OCHOBE JOJDKHOCTHBIX MHCTPYKIMH, YKa3bIBAJICS TaKKe
teneoH aucrerdepa (MOCHEAHMNA BBICTYNMAN Kak Obl B poyid «(UIBTPa», OTCEUBAIOIIETO
3aBEI0MO HEIOAXO/SIINX KaH/HIaTOB).

B opraHmzanuio CTamM IMOCTYmaTh pPE3IOME W AHKEThl KaHAWIATOB Ha BaKaHTHBIC
JODKHOCTH. VX M3ydeHune Mo3BONINI0 pabOTHUKAM CITYKOBI YIIpaBJICHUS IIEPCOHAIOM MTPOU3BECTH
IPEABAPUTEIILHBIN 0TOOp MPETEHIEHTOB, KOTOPHIM U OBUIN Pa30CiIaHbl MMCbMa C MPHUIJIAIICHIEM
Ha coOeceloBaHMue.

Jlo npoBenenust cobeceqoBaHusi paOOTHUKHU 3BEHA IO OTOOPY M IMpUEMY IepcoHalla OT/esa
YIIpaBJICHUS! TIEPCOHATIOM H3YYMJIM CHCTEMY METOJOB OICHKH M OTOOpa MPETEHACHTOB C IIEITBIO
BbIOOpa Hanbosee 3(PPEKTUBHBIX U3 HUX JUIS XapaKTEPUCTHKH OTJEIbHBIX OLIEHUBAEMbBIX Ka4eCTB
YeJI0BEeKa, a TaKXKe MPOBEIH MEPONPHUATHS 1O MOATOTOBKE MOMELICHHS, MPUTIIACHIIN HYXHBIX
COTPYJHHMKOB M3 JPYIHX MOJPa3AeNIeHNUH, pa3paboTain CTpaTeruio MPOBEIECHHS COOECeI0BAHUS.

CrienanucThl OTAeNa yIpaBieHHs IEPCOHAIOM 3apaHee MOArOTOBUIM CTaHAAPTHBIN OJaHK
«O1eHOYHBII JHCT coOeceoBaHMA», Ha KOTOPOM IPOBOISIIMI Oeceay COTPYAHUK OTMEYaeT
OTBETHI TMIPETECH/ICHTA HA BOIIPOCHI, JIEJIAET MMOMETKH O MPO(ECCHOHATBHOM YPOBHE KaHAWIaTa Ha
JOJDKHOCTB WJTH OIIEHMBAET OT/ICNIFHBIC €ro KayecTBa (apaMeTpsl).

Crnenyrouuii 3Tan ordopa nepcoHaia - cobeceoBaHle, B KOTOPOM MOTYT y4acTBOBAaTh, C
OJTHOIM CTOPOHBI, CHEIUATKCTHl OT/AENA YINPABJICHUS MEPCOHAIOM, JPYTUX MOJpa3AeiIeHUH, s
KOTOPBIX TPOW3BOAMTCS OTOOP HAa BAKAHTHYIO JIOJDKHOCTh, PYKOBOJWTENb OpPTaHU3ALNH,
KOHCYJIBTAHT IO BONpocaM OTOOpa MepcoHana, a ¢ JPYroil CTOpOHBI - MpPETEeHAEHT (MIu
MIPETEHICHTHI) Ha JIOJKHOCTD.

ITo pe3ynbraTtam cobeceoBaHMs JOKEH ObITh BBIOpAaH TOT KaHIWAAT, KOTOPBIM 110 CBOUM
XapaKTepUCTHKaM B HaWOOJBIIEH Mepe OTBeYaeT TpPeOOBaHMAM, NPEAbABISEMBIM K TaHHON
JIOJPKHOCTH.

ITocTaHoBKa 3agaun

Jlst mpoBenieHrs paboThI O OTOOPY MEepPCOHANIa YYaCTHUKAM JIEJIOBOM UTPhI HEOOXOIUMO:

1. Ha ocHoBe ananmu3a (hakTOpOB MOSBIEHUS TOMOTHUTEIBHOW MOTPEOHOCTH B MEpCOHAIe
OTIPEICTUTh COCTaB BAKAHTHBIX JIOJDKHOCTEH M KOJUYECTBO TPeOYyeMBIX PAOOTHHUKOB MO KaXKIOM
JOJIKHOCTH.

2. Ilo xaxaol BakaHTHOW JOJDKHOCTH pa3paboTaTh JOJDKHOCTHYIO HMHCTPYKIIHIO,
COJIep>KaIlyko NepeueHb 3aaa4, GYHKIUH, paB U OTBETCTBEHHOCTH PabOTHHKA.

3. Ilo xaxmoil BakaHTHOW MJOJKHOCTH pa3padoTaTh JHUYHOCTHYIO CIEIH(PUKAIHIO,
coJieprKaInyto TpeOboBaHus K pabOTHHUKY, TPETEHAYIOMIEMY Ha JTaHHYIO TOMKHOCTH (T.€. COCTaBUTh
«HJICATTLHYIO» MOJIeNTb PaOOTHHKA).

4. CoctaBUTh OOBSBIEHHUS [UIsI MyONMKAIMM B CpPEACTBaX MaccoBoil uHdoOpManuu o
HaJUYMHU BaKaHTHBIX JIOJDKHOCTEH B JAHHOM OpraHU3alny (C yKa3aHHeM HoMepa TeneoHa).

5. Pa3paboTtarh CTpyKTypy pe3toMe U COCTaBUTh pe3toMe Ha ceOs MO0 Ha BBIMBIIIJICHHOE
JIUIIO - IPETEHICHTA Ha IOJDKHOCTD.

6. Pa3pabotarh ¢dopMy aHKeThl KaHIMJaTa HAa BAaKAaHTHYIO JOJDKHOCTh C YKa3aHHUEM TeX
PEKBU3HUTOB, KOTOPBIEC, KaK CUMTAIOT B OpraHU3aIiH, AaayT HauOoJiee MOTHOE MPEICTaBIECHUE O
MPETEHACHTE €Ille IO JIUYHOM BCTPEUU C HUM.

7. IlpowsBecTn mNpeaBapuUTEIbHBIM OTOOp KAaHIWIATOB Ha JOHKHOCTHM Ha OCHOBAaHUU
aHalM3a COOOIIEHUH O HUX, TOMYYEHHBIX MO TeledoHy, pe3loMe W aHKeT KaHJuaara Ha
JOJKHOCTh, OTCESIB TEM CaMbIM 3aBEOMO HETIOAXOASIIUX JIIOACH.
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8. CocTaBUTh MUCHMO-TIPUTIIAIIIEHHE Ha coOeceloBaHNe T€X KaHIUAATOB, KOTOPbIE MPOILIN
IpeIBapUTEILHBIA 0TOOD.

9. U3yunth cuctemMy METOJIOB OTOOpa M OIEHKM MPETeHJIEHTOB M 0oToOpaTh Haubosee
IIPUEMJIEMBIE METOJIbI JUISl KXK10M TOJIKHOCTH.

10. Pa3paboraTe MNOArOTOBUTEIbHBIE MEPONPUSATUS [UIsI MPOBENCHHUS coOece0BaHus,
BKJTIOYAIOIIME, KPOME BBIPAOOTKH CTpaTEruu coOeceaoBaHus, BEIOOP M MOATOTOBKY OMEIIECHUS,
MpUrjameHue HEeOOXOAUMBIX COTPYJHUKOB U3 JAPYTrUX MOAPA3JCICHUN, PYKOBOJIUTEINS
OpraHu3aluu U T.11.

11. Paspabortath QopMy OIICHOYHOIO JIHCTa COOECENOBAaHMS, KOTOPBIM HCIIONb3yeTCs
COTPYIHUKOM OTJeJia yNpaBjieHHs MEPCOHATIOM B XOJie coOeceloBaHUs AJsi KPaTKUX MOMETOK,
3aMeYaHNM, Kacaromuxcs KaHauaaTa.

12. TlpoBectu cobecenoBaHUE, BHIOPAaB M3 yYACTHUKOB JAENOBOW HWIPHI MpeICTaBUTENECH
OpraHM3allK U IPETEHIEHTOB HAa BAKaHTHBIE JTOJUKHOCTH.

13. Tlocne cobecenoBaHus MPOAHAIU3UPOBATH BOMPOCHI M OTBETHI OJTHON U JIPYroi CTOPOHBI C
TOYKH 3pEHUS TOJNHOTHI M JIOCTOBEPHOCTH WH(OPMAIUK, KOPPEKTHOCTH BOIPOCOB, JIOTUYHOCTH
Oecenpl U T.II.

14. IlponsBectu 0TOOp KaHAMIATOB U MPHUHATH PEIICHUE O MPUEME Ha pabOTy TeX U3 HUX,
KOTOpbI€ B HAWOOJIBIICH CTENEHU OTBEUAIOT «HACATBHOI» MOJeNH paOOTHUKA MO KOHKPETHOMN
JOJKHOCTH.

MeTtoanyeckue ykasaHus

Jlig ipoBeeHUs 1€TI0BOM UIPhl yYaCTHUKAM HEOOXOJMMO BOCIOJIb30BaThCSl MaTepualaMu
nexkuuid u ydyeOHuka: Epemun B. M. VYmpaBieHue denoBeuecKMMH pecypcamu: YueOHoe
nocobue/EpemunB.U., llymakoslO.H., XKapukosC.B. - M.: HUL[ UH®PA-M, 2016. - 272 c.
Pexxum noctyma:http://znanium.com/bookread2.php?book=445081

1. Boeibop opranuzamuu, uisi KOTOPOM TMPOBOIATCS TMoAOOp © OTOOp TMepcoHaa,
OCYIIECTBISETCS YYaCTHUKAMHU JEJI0OBOM UIPbl CAMOCTOSATENIBHO € YYETOM CIIeU(pHUKH chepsl.

AHanu3 (akTOpoOB TMOSBICHMS JONOJHUTEIBHONM NOTPEOHOCTH B MEPCOHAIE MOXKET
MPOBOJIUTHCS JIOTMUECKUM IyT€M, a OIpe/eeHNe BaKaHTHBIX JOJDKHOCTEH M KOJMYECTBa
pabOTHUKOB TO HUM - SKCIEPTHO-aHAIUTUYECKUM WM PACYETHBIM IIyTEM C MPUMEHEHUEM
U3BECTHBIX METOJIOB pacyera: MO TPYAOEMKOCTH, [0 HOpMaM OOCITYXHBaHMSA, MO pPabOYMM
MeCTaM.

2. Ilo kaxmoll BakaHTHOW JOJDKHOCTH HEOOXOAMMO pa3padoTaTh JIOJKHOCTHYIO
MHCTPYKLHMIO, KOTOpasi COJIEP>KUT OCHOBHBIE TpeOOBaHMsI K pabOTe, BBHIIOIHAEMON 110 KOHKPETHOMN
JIOJKHOCTH.

3. Cnepyer coOCTaBUTh JIMYHOCTHYIO creuudukanuio - Habop TpeOoBaHMM, KOTOpHIE
NPEIbSBISAIOT K pAOOTHUKY B COOTBETCTBHHM C JAaHHOW JOJDKHOCTBIO. JIMUHOCTHAS CrIeUpUKAIHS
COJIEP’KUT MH(OpPMaLIMIO, HEOOXOIUMYIO JJIs ITpHeMa Ha paboTy U 0TOOpa HYKHBIX COTPYAHUKOB,
poBeJieHus codecenoBanus (Tadm. 5).

4. OObsBrenue mins myomukauud B CMUM o0 BakaHTHBIX JOJKHOCTSIX JOJDKHO COZAEPXKaTh
JIOCTaTOYHO TOJHYIO M BBIUTPHIIIHYIO HH(OPMAIMIO, BBI3BIBAIOIIYI0 HHTEpEC M K JaHHOH
JOJDKHOCTH, W K camoi opranuzauuu. OHO JOIDKHO OBITh KpAaTKUM, JIAKOHWYHBIM, COJIEPKATh
CBEICHUSI O Ha3BaHWHU JOJDKHOCTH, MHOTJA - 00 OKJIaJIe, O COLMAIbHBIX JbroTax, a Takke olrme
TpeOOBaHMA K TPETEHACHTY Ha JOJDKHOCTh: YpPOBEHb W BHJ OOpa3oBaHUs, CTax paloOThI,
ClIelMaJIbHbIE HABBIKY (MHOCTPAHHBIN SI3bIK, KOMIIBIOTEP U T.I1.).

5. Pe3toMe - OAHO M3 cambIX MOIIHBIX CpPEACTB CaMOMapKeTHMHIa Ha pbIHKE Tpyna. Ero
3ajjaya - TpPUBJIEYb BHUMaHUe paloTojaTesis K NPETeHJEHTY, OHO JOJDKHO OBITh KpaTKUM,
JIOCTOBEPHBIM, CO BKyCOM o(opmiieHO (cM. cuTyanuio «COCTaBICHHE PE3IOME).

6. Ilpomenypa 3amonHEHUs aHKEThl KaHOWIATa, KakK [PaBWIO, MPEAIIECTBYET
cobecer0BaHUIO, TOATOMY €€ (popMma TOoKHA OBITh TaKOM, YTOOBI U3 HEE MOKHO OBLIO TIOJYYHUTh
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Aucm 72 usz 126

MAaKCHUMAJIBHO ITOJIHYIO I/IH(bopMaI_[I/IIO O KaHIHuJaTce. OI[I/IH nu3 O6p&3HOB (bOpMI)I AHKCThI KaHAWAaTa

Ha BAKAHTHYIO JOJKHOCTDB IMPCACTABJICH HUKCE.

Tabauya 5.1

JIMYHOCTHA CIIELHIUOUKALI S

JIOMKHOCTD
ITepedyenn TpeOoBaHMIA K paOOTHUKY

TpeOyemMble KauecTBa

OCHOBHBIC|2KCJIIACMbIC

ITPOTHBOIIOKA3aHU A

1. ®usnueckuit 00MHK (BO3pacT, pOCT, MO, 3A0POBbE,
BHEIIIHUMA BH]T)

2. JlocTrkeHus

(oOpa3oBaHue, KBATH(PUKALIKSA, OIIBIT)

3. MaTemnext (yM, coOOpa3uTeIbHOCTD, TAMSTh, OCTJIOCTh
peuu, JIOTHKa MBIIICHHUS, YeTKOE BBIPAKEHUE MBICITH )

4. CneumanpHble CIOCOOHOCTH (K BBIYMCIICHUSIM, YEPTEkKaM,
MY3BIKaJIbHBIE, Xy105KECTBEHHBIC)

5. UHTepeck! (kK KOHCTPYHUPOBAHUIO, OOIIECTBEHHOM paboTe; K
BIIACTH, JICHbIaM, IIPECTUKY, Kapbepe)

6. UepThl Xapakrepa (MHUIIUATHBHOCTh, CAMOCTOSTEILHOCTb,
OTBETCTBEHHOCTb, SMOIIMOHAIBHOCTH )

7. BHemHue yciaoBus (JJOMaliHue, COIHAIbHO-OBITOBEIE,
(buHaHCOBBIE, BO3SMOYKHOCTH KOMaHIHPOBOK)

7. Jna nepBoHayalbHOrO OTOOpPa M OTCEUMBAHHUS HEMOAXOIAIIMX IO OCHOBHBIM
TpeOOBAaHUSAM KaHAWJATOB, ITO3BOHMBIIMX B OpPraHW3alMi0 MO TenedoHy, MOXKET OBITh
WCIONIb30BaHa CHelHalbHas KapTo4yKka, B KOTOPYIO 3aHOCSTCS OCHOBHBIE CBEIEHHS O HUX. B
JaTbHEHUIIEM C €€ TIOMOIIBIO, TaK JK€ KaK U C IPUMEHEHHNEM Pe3lOMe U aHKEThl KaHAWuAaTa, MOKHO
oTo0paTh TeX JMI, KOTOPHIX HEOOXOIUMO NpPUITACUTh Ha cobecemoBaHue. OAMH U3 00pasloB
TaKOM KapTOYKHU IpUBEJEH Ha puc. 5.2.

8. IluceMo-npuriamieHue Ha codeceloBaHHE SBISETCS CBUAETENBCTBOM TOTO, YTO KaHAUJAT
3aWHTEPECOBA OPTaHU3AINIO, TaK KaK €r0 aHKETHBIC TaHHBIE COOTBETCTBYIOT TEM TPEOOBaHUSM,
KOTOpBIE MPEIBIBISIIOTCS K paOOTHUKY MO JaHHOW JOJDKHOCTU. [Ipurnarienus iydiine pacchbuiath
B MIMCBMEHHOM BHJIE 110 TIouTe Ha (pupMeHHOM Onanke. OUH U3 TPUMEPOB TAKOTO TPUTIIAMICHHS
IpUBEJEH Ha puc. 5.3.

9. lna oueHku u o0TOOpa NPETEHACHTOB HAa BAaKAaHTHYIO JOJDKHOCTH MOTYT OBITh
UCTOJIb30BAaHbl Pa3IMYHbIE METOJbl, NPUMEHEHHE KOTOPhIX MOXET ObITh Oojiee I MeHee
1es1eco00pa3HbIM ISl OLIEHKH Pa3HBIX KadecTB 4enoBeka. CHCTeMa OCHOBHBIX METOJOB JIOJDKHA
ObITh M3y4eHa pabOTHMKAMU OT/ENa YIpPaBJICHUs MEPCOHAIOM (3BEHOM IO OTOOpY M Npuemy
MepcoHaa) B COOTBETCTBUU C Tadu. 5.2.

10. Ilpu moAroToBKe K NMPOBEACHUIO cOOeceI0BaHMs Ha/l0 TIIATEIBHO MPOAYMaTh BOIIPOC O
TOM, B KakoW 00cTaHOBKe - ¢opMaibHOW WU HedOpMaIbHOU - OymeT mpoxoauTh Oecema. Ot
3TOoro Oyner 3aBUCETh BHIOOp MecTa, MOMEINEHHs, MPUCYTCTBYIOIUX JHI (PYKOBOIAMTENS
OpTaHU3aIiy, BHEITHETO KOHCYJIbTAHTA 110 0TOOPY M OIICHKE MEePCOHaa, MCuXoJora u T.1.). Beex,
KOMY HEe00X0/1uMo OBITh Ha coOeceI0OBaHNH, HY>)KHO OIOBECTUTH 00 3TOM 3apanee. [Ipenynpeanure
COTPY/IHUKA y BXOJIa B 3/JaHHE O MPHOBITUN KOHKPETHBIX JIUII.

Baxwblil pakrop > dextuBHOrO cobecenoBanus - BEIpaOOTKA CTPATErHU, KOTOpas TOJKHA
BKJTIOYATh TPH DJIEMEHTA:

1) ycTaHOBJI€HHE KOHTAKTa C MPETEHACHTOM I CO3JIaHHsI JOBEPUTEIbHBIX, OTKPOBEHHBIX
OTHOIIIEHUH;

2) MOATOTOBKA COJEpX aHUS COOECeOBaHUs, T.€. T€X BOIMPOCOB, KOTOPBIC TOJKHBI OBITH



OENEPAJIBHOE TOCYOAPCTBEHHOE BIO/IP)KETHOE OBPA30OBATE/IbHOE CMK PTYTUC
(? _ Y‘-IP]E)K):[EHVIE BBICIIIETO OBPA30]§AHVI$I
\ «POCCUMUNCKUN TOCYOJAPCTBEHHBIV YHUBEPCUTET
PrYT#C TYPVISMA VI CEPBVICA» Aucm 73 us 126

3aJlaHbl [IPETCHICHTY;

3) ynpasienue mpoieccom cobecenoBanus (IPEeICTABUTEIIEM OpraHU3aIUH ).

11. JIuno wnu nuia, npoBojsiue codeceqoBaHue, JOHKHBI YETKO MPEICTaBIsITh ce0e ero
1IEJIU, KOTOPBIE COCTOAT B CIIEIYIOIIEM:

1) oueHuTh CMOCOOHOCTH AAHHOTO YEJIOBEKa K BBIMOJHEHHIO PadOThl MO KOHKPETHOU
JOJDKHOCTH;

2) BBISICHUTH MOTHBAIIMIO IPETEH/ICHTA, T.€. IOYEMY OH KeJlaeT padoTaTh UMEHHO B JaHHOU
OpraHu3alINH;

3) BBISICHUTH, YIpaBISIEM JM IPETEHJEHT, MOHUMAET JH, 4YTO Takoe CcyOopauHalus,
HACKOJIBKO OH Y)KHBYHB, KOMMYHHUKAOENEH C IPYTUMH JFOIbMU.

OTH 1EeT MOXXHO JIOCTHYh C TOMOIIBIO TMPEABAPUTEIBHO COCTABICHHBIX M TIIATEIHHO
MIPOJyMaHHBIX BOIPOCOB, KOTOpBIE 3aTeM OYyayT 3aJaHbl KaHAWAATy B XOe coOeceloBaHUS.
I'oToBsACH K cobeceoBaHUIO, CIEIMATIMCTHI OTJENa YIPABICHUS TEPCOHAIOM JODKHBI U3YyYUTh
CHEIHANIbHYIO INTEPATYPY C PEKOMEHIAUAMU, TIpaBUiIaMu 3P PEeKTUBHOTO coOeceJ0BaHUS.

12. B xone cobecenoBaHusi HE pEKOMEHIYETCSl BECTH 3alKMCH, OJJHAKO HEOOJIbIINE TTIOMETKH,
3ameuyaHus jaenath HeoOxoaumo. C 3TOH IENbI0 MOXHO HCIIOJNBb30BATh OIEHOYHBIA JUCT
coOeceoBaHus, OAWH W3 BAapHAHTOB KOTOPOTO MpuBeAcH B Tadm. 6.3. Ilocne oxoHUaHUs
co0eceloBaHUsl CHEIUAIKCT MO YIPABICHUIO MEPCOHAIOM MOXET JaTh KpaTKUH KOMMEHTapui
€ro pe3yJbTaTOB M yKa3aTh JaTy COOOIIECHUS MPETSHICHTY O MPUHITOM PEIICHUH.

13. OkoHuYaTenbHOE pelIeHue o0 MprueMe KaHauaara Ha paboTy B JaHHYIO OpraHU3aluio UIU
00 OTKa3e eMy B 3TOM JIOJDKHO OBITh MPHUHATO B KPAaTYAMIINI CPOK PYKOBOJHUTEIEM OpraHU3aIuu
[0 TPEJCTaBICHUIO OTeNa YIpaBICHUS MEPCOHAIIOM W HEMOCPEICTBEHHOTO PYKOBOAMTENS
oTOMpaeMpIX paOOTHUKOB HAa OCHOBAHWW aHAJIM3a M COIOCTABJICHHUS BCEX INPEJICTABICHHBIX MMHU
JIOKYMEHTOB, pe3yJbTaTOB cOOeCce0BaHUs, ¢ OJHOW CTOPOHBI, U TpeOOBaHUI K PaOOTHHUKY IO
KOHKPETHOMW JTOJKHOCTH - C IPYTOM.

Jluunvle oannvle

1. ©.1.0.

2. Anpec

3. Tenedon

4. T'on poxaeHus

5. Ilon

6. CeMeliHOE MOJIOKEHHE

Obpas3zosanue

1. Kakoe u3 nepeuncieHHbIX yueOHbIX 3aBeieHHi Bbl okoHumm?

oObIuHas CpeHss MIKOJIa

crienranbHas IIKoJa

VKaxkuTe criernajIn3aIiio

IITY / Texuukym

2. Boiciee oOpa3zoBaHue, B TOM UHCIIE BY3, TOCEIAEMbIH HA TaHHbBII MOMEHT
HasBanwue By3a|®@akynbrer|CrieliuanbHOCTh| ['0/1 OKOHUAHUS WK KypC
Ha JaHHBIII MOMEHT

3. YpoBeHb paboThl Ha KOMIIBIOTEPE

4. Kaknmn sa3pikaMu BEI Bitageere?
AHTHIACKHI CBOOOTHO XOPOIIIO YAOBIETBOP.
Hewmenkuii cBOOOTHO XOPOIIIO YOBIETBOP.
@DpaHITy3cKuil CBOOOTHO XOPOIIIO yIOBIETBOD.
5. Ectb u y Bac BoguTenbckue npasa?
Cseoenus 0 pabome
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1. B xakux opranuzanusx Bel pabotanu unu paboTtaeTe B HACTOSAIIEE BpeMs?
HasBanue Hamnpasnenue JlomxHocTh|3apraTa l'on

OpraHu3aluu JESITEIbHOCTH MOCTYIUICHUS.

OpraHu3aluu l'on yxona

2. HazoBuTe OCHOBHYIO MPUYHUHY, 110 KOTOpoi Bel paboTaete / paboTanu:

Jlenpru Jliis MHTEIUIEKTYaIbHOTO Pa3BUTHUSA

Jns monydenus onbita Kapbepa

HApyroe

3. OTmeTbTe Haubomee NpeAnOYTHTENbHBIN u1s Bac po 3ansTuii:

®unancel [Iponaxu

Mapxkerunr Kanpsr

Koncantunr IIpousBoacrso

Hayunsle uccnenosanus Pexnama

Emte ve onpenenwics/He nmeeT 3HaueHUS

4. Kaxkoii Tin opranuszauuu Bel cuntaere HanOosiee mpuBIeKaTeIbHBIM C TOYKH 3pEHUS pabOThI
B HEt?

Poccuiickas pupma ¢ HeOONBIIUM ITATOM

KpymnHoe poccuiickoe nmpeanpusaTie ¢ 00IbIIKUM ITaTOM

CoBMecTHOE peanpusITHe ¢ HEOOIBIIUM IITATOM

CoBMecTHOE TIpeANPUSITHE C OOJIBIIUM IITATOM

WNuoctpannas ¢pupma ¢ 60IbIIKUM ITATOM

He nmeer 3HaueHus

5. OxwunaeMast BeJIM4rHA 3apabOoTHOM TIaThI

6. [Touemy BBI OT/ANIN TIPEATIOUYTEHNE UMEHHO YTOW OpraHu3aIuu?

Xopoluas 3apraTa

Nmumx

Pexomennmanuu npysen

Bricokoe kauecTBO MpOyKIIUU/YCIyT

[IpuBnekarenpHas 001acTh AEATEIBHOCTH

HApyroe

7. YKaxuTe OCHOBHOW CMOcO0 TPYIOYCTpOMCTBA WM UCTOYHHK HMH(GOPMALMU O HaTUIUU
BaKaHCHUU:

CamocTosiTenbHO

[Ipu momo1y poICTBEHHUKOB

UYepes ciryxObl 3aHATOCTU

[Ipu nomomm npysei

UYepes 0ObsiBIEHUE

Ha /Tne xappepsl

HApyroe

8. Iloanuce, mara

Puc. 5.1. AHkeTa KaHUAaTa HA BAKAHTHYIO JOJKHOCTh

Opranuzanus J{omKxHOCT

LY 17 0) 12 6 SO PP PTPRR TP
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Y1 {01 SR URPUS
IMECTO PADOTBL ..uvvieneieeiiieeiiieireeteesieeeteesaeeesseessseenseessseenseensseanseessseeaseesnseesseeanbeeaseens
JLOTITKHOCTD. ...ttt ettt e ettt e e e e e e e e ettt e e e e e e eeeeeatbaseseaaeeeeeesssbssasaaeeesaaans
(@3 (530070107 T 1145 (T
OOPABOBAHUE. ......cevveeereeereeeeireenns VYEOHOE 3ABEIEHME ...noeeeeeeeeeeeeeeeeeeeeeeeeeanss

CHenrambHOCTD TIO OOPABOBAHIEO .......eervveerrierereereeseenseeeseenseessseesseessseesseesssessseesseens
MHOCTpaHHBIN S3BIK - CTETICHD BIIAMCHHS. ... .eeveenrereeneeeneeneeenseeseenseesesseensessesseensennes
TeneOHBL: CIYMK...covveerreerienreeiieeieeeieeenes TIOM..neteeueieemeeeitenateenieeeteesieeeneesaeeeeeens
JIOTIOITHUTEITBHBIC CBEIICHHUST .....e.evvenereenreenereenseenssessesnseesseesssesssseeasessnsessssssnsesssesansesns
®.1.0. Hara [Tognuce

Puc. 5.2. O6pazen kapTOYKH, UCIIOIL3YEMOM TP TEICPOHHOM 0TOOpE

Komy

Anpec

[Tpurnamenne Ha cobeceoBaHUE TI0
BOIIPOCY HaliMa KaH/AMJ1aTa HAa BAKAaHTHYIO
JIOJIKHOCTh
YBaxxaeMbli !
(M3, OTUECTBO)

Bbosbiioe ciacu6o 3a Ban oTkiMk Ha Hale npeioxenue!

Mgl GynemM mpoBOAUTH coOeceloBaHUE C PSAIAOM KaHIUAATOB Ha CIEAYIOLed Henene u
xotenu Obl BeTpeTuThesi ¢ Bamu B 17.00, Bo BropHuUK 15 anpesns uist 00CyXI€HUS IPUIaraeMoro
onucaHus paboThl M BO3MOXHOCTU Bareil paboThl Ha JaHHOH JO0JKHOCTH.

CobecenoBanne OyaeT MPOXOAUTH IO apecy:

Bam cnepyer momoiitu k coTpyaHuky mnpu Bxone u coooumuts ®.MN.0. Ilpunaraem kapry,
ITOKa3bIBAIOIIYIO, KaK ObIcTpee no0paThCs oT CTaHLIUH METPO
(nmaTdopmbl ) no nHamero 3naHus. CoOeceloBaHUE, BEPOSITHO,
IIPOJUIMTCS OKOJIO Yaca.

Ecnm mpennoskeHHoe Bpemsi WM JaTa HEyAO0OHBI s Bac, moxanyiicta, qjaiiTe MHE 3HATh
cpa3sy e, YTOObI Mbl MOTJI YCTAaHOBHUTD JIPYTro€ BpeMsl.

Bbyny Bam npusnatenen, ecnu Bel B 11000M citydae cooOIIMTE O CBOEM PELLICHUH.

Harta

Tell. Hckpenne Bam

®.1.0., 101KHOCTD

Puc. 5.3. IIpumep npurnamenus

Tabauya 5.2
CUCTEMA METOZOB OLIEHKH 1 OTBOPA ITPETEHAEHTOB (CPABHUTEJIbHA A
XAPAKTEPUCTHUKA)

| OuennBaemoe kauecteo | 1 | 2 | 3 | 4 ‘ 5 ‘ 6
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Anamus | IlpoBepka |KBamuduxka|llcuxonoruy|Cobeceno| OneHounbie
AHKETHBI| OT3BIBOB U | ITMOHHOE €CKOe BaHUE JIeTIOBBIE
X peKOMeH 1all | TECTUPOBA | TECTUPOBAH UTPBI
JTaHHBIX 5051 HHE ue
1. |Uurennekr ++ + ++
2. | Opyaumms + ++ +
3. [lIpodeccronanbupie + + t +
3HAHUS, HABBIKU
4. |Opranuzatopckue + + + t
CIIOCOOHOCTH, HABBIKU
5. |KommyHuKalnoHHbIE + t t
CIIOCOOHOCTH, HABBIKU
6. |JImuHOCTHBIE OCOOCHHOCTH
(ICUXOJIOTUYECKUIA + ++ ++ +
MIOPTPET)
7. |310poBbE H + + + +
paboTOCIIOCOOHOCTh
8. |BHemHuii BUJ 1 MaHephl ++
9. [MoTuBanus ++
+ - pEKOMEH1YEMBII METO/T;
++ - Hanbosee 3(h(HeKTHBHOE NCTIOIB30BAHUE METOIA.
Tabauya 5.3
OLIEHOYHBIN JINCT COBECEJJOBAHIS
ITapameTpsl Onenka (coorBercTBue) -1 2 3 4 5+|KomMmeHTapmii

1. ®usnueckuii 00IUK
Brentauit Bun
310poBBE

Peun

Manepst

JnHamMuzm

2. JlocTrxeHust
OO6pa3zoBanue
WHocTpaHHbIE SI3BIKH
Kpanuduxanms
OnbIT paboTh
Kapnepa

3. UaTennekr

YMm

ITamsaTh
Co00pa3uTenbHOCTh
Jloruka

4. CenmaibHbBIE CIIOCOOHOCTH

5. MHTepecsl
Xo06u

6. UepThl Xxapakrepa
OOMmUTETBHOCTD
JInpepcrBo
YBEpEeHHOCTh
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CaMOKOHTPOJIb

7. YpaBiasieMOCTb
8. MoTtuBanus
9. beITOBBIE YCIOBUS

PosaeBasi urpa «IlpoBeenne HHTEPBbIOY
Lenb urpsl —Mcxo/1d U3 0OCOOEHHOCTEN MNpeANpUaTHs, T0100paTh U3 HECKOIbKUX KaHIUAATYP
HauOoJee MOAXOIAIIYI0 I 3aMEIICHHUS] KOHKPETHOW BAaKaHTHOW JOKHOCTH ITyTEM MPOBEIACHUS
cobeceI0BaHU.

1. OnpenenuTth YUCIIO YH4aCTHUKOB POJIEBOM UIPbI

2. CobecennoBaHre MOXET ObITh IPYMIIIOBBIM U MHIUBUYaJIbHBIM.

Hcxons u3 3Toro GOpMUPYIOTCS TPYIIIBI HITH MTaphl Y4aCTHUKOB POJIEBOM UTPHI.

3. OnpenenuTs TUI NPEIIPUATHS U €r0 OpraHU3alMOHHO-TIPAaBOBYIO (hopmy.

4. Onpenenutb BAKaHTHYIO JODKHOCTh U TPeOOBaHUS K HEM.

S. Omnpenenuth TEXHUKY IPOBEICHUS HHTEPBBIO (BO3MOXXKHO KOMOMHHPOBaHHE

Pa3IMYHbIX TEXHHUK)

6 Omnpenenenue Kpyra 3aaBaeMbIX BOIIPOCOB WIJIM CUTYalIUi

7. [IpoBenenue cobeceroBaHmsl.

7. TloaAroTOBUTH BOMPOCHI JIJIs1 KOMaH]I KOHKYPEHTOB.

8. BoiaenuTh u3 KOMaHIbI YWICHA KIOPH U J1aTh SKCIEPTHYIO OLEHKY pe3yibTaTaM pa-OoTh
KOMaHJ KOHKYpPEHTOB 1o Gopme Tadm. 3.

9. IlogBecTr UTOTH UTPHI M IATh OIICHKH PaOOTHI KOMAH/I.

BeicTyniieHue cTyJeHTOB ¢ 1oknagamMu Ha TeMmy: «IIpumMepsl keiicoB (CUTyallMOHHBIX 3a/1a4)
IUTSL Pa3ITUYHBIX TOJKHOCTEH.

ITo oxOHYaHMHU BBICTYIUIEHUS — IPYIIIOBAst JUCKYCCHSL.

BricTymuienne ¢ 3cce u J0KJIaIaMuU

Ha TCMBI: ((CHCHH(bHKa Bep6aJ'ILHOFO )51 HeBep6aJ’ILHOFO MOBCACHUS Ha HHTCPBBIOY, «Ponp u
3HAYCHHUEC OTACIIbHBIX I103 U )KCCTOB YCJIIOBCKA».

IMpocmoTp U 00CY:KIeHNE BUIEOMATEPHAJIOB 10 MOA00PY MEPCOHAIA

Case- stady

Keiic 1

OAO «Kensp-1llens» - aBTOopuTeTHas (hapmalieBTHUECKas KOMIIAHMS, HAYyIIas B HOTY CO
BpEMEHEM M TOCTOSIHHO BHEIPSIONIas IepeloBble TexHoyuoruu. Bor yxke Oonee 10 et oHa
muaupyer B crnucke (apmkomnanuii bonbmioro Jleca. TspkenmoBaro ObLIO HauMHATH MOCTE
packosna Benukoro Jleca Ha bonbmoii, Mansiid, ansauii, bonoructeiii u apyrue. Ho Huuero,
BBICTOSUTH, KOJUIEKTHUB COXPaHWIHM, MOJIOJCKb IMOATOTOBMIM — HacTosmas OoeBas cmeHa! U
Terneps B auaepax!
JelicTByromue nuua:
Benuknii JIeB — ['eHepallbHBII TUPEKTOP U IVIaBHBIN aklMoHep KomnaHuu «KeHnb-11lens»
Mynpsiit bapcyk — HauanbHuK pou3BoAcTBa. [IpaBas pyka ['enepansHoro. Bee 10 et Bmecre!
Hlyctpas benka — HavanbHUK J1ab0opaTopuu MEPCIEKTUBHBIX UCCIeOBaHMA. Bcero nBa roga B
JIOJKHOCTH, @ YK€ MSITh HOBBIX IIPENapaToB JOBEJA JO CEPUINHOTO MPOU3BOACTBA.
Xutpsiii JInc — HaYaNbHHUK OTAeNa npojax. Haxomuus, uzobperarenen. Tonpko Gmaromapst STUM
Ka4eCcTBaM IUIaHbl IPOJAX U BBINOJIHSIOTCS !
JoOpeiit MenBens — HaYaIBHUK OT/IENa 3aKYIOK, OBIBITUI HaYaTbHHUK OT/ENa IPOIAK.
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Tpeckyuas Copoka — IUKTOp MECTHOro TeneBHleHUs. CIIaBUTCS YMEHHMEM pacCykIaTb O
HEU3BECTHOM M JIOKa3bIBaTh HEIOKA3YEMOE.

Enor [lonockyH — HayalbHHUK OTJeNa Mo padore ¢ mepcoHasoM. CKpymyne3eH M TIIATEIEeH B
pabore. Benukuii JleB meHuT 3710, HE B3Mpas Ha KOH(IMKTHOCTh U HEYEMHBIH TeMIIEpaMEHT
EnHora.

Bor yxe Heckonbko MecsleB coBelanus y Benukoro JIbBa mpoxoasaT «co ckpunom». Kaxnbii
HayaJbHUK CYUTAET CBOMM JIOJITOM IUIECHYTh Maciia B OroHb. M rimaBHast TeMa — HET HOPMaJIbHOTO
IIepCcoHaIa.

- N3menpuanu 38epu! Hukomy nosepust Het! 1'1a3 na riia3 Hy)KeH! — jkajoBajicsi B OUEpEIHOM
pa3 Xutpsiid Jluc. — IIponaBate Hekomy! CHAST MATH CTapblX XOMSKOB Ha CBOMX KIIMEHTaX,
LEIbIMU JTHAMU B JOMMHO PEXYTCS Ja KIYT, KOrJAa KTO U3 MOCTOSHHBIX MOKyNaTesel MO3BOHHUT.
A caenaenb KoMy 3aMedaHue, - 00uxkaroTcsi. ['0BOpAT, MbI )K€ IJIaH BBIMOJHSEM, U 3apIliaTy HaM
BCE PABHO HE MOBBICAT, YETO HANpPAraTbes?

- A kax panbiie 6bu10 xopoio! — nmoaxsatuil JJoopsiii Mensens. Benb 3tux XomskoB g Ha
paboty monOupal, Tak OHM ILEIBIMH JHSAMH 3€MJII0 PBUIM, HapadaThiBas KIMEHTCKYIO 0azy.
Tenedonnsie cuera «Jlecrenekomy» ¢ Tpyaom ormnauuBanu! KcraTu, y MeHs B 3aKynkax Ta ke
uctopus. Benp norucrtuka — 3T0 3aXBaThIBaIOLIEE /1€10, KaK AeTeKTUB. A Mou Tronenu (nan xe
bor nomunHeHHbIX!) J€KaT Ha TOJDKHOCTUA B MPSIMOM U MEPEHOCHOM CMBICIE. A Bellb €Ile TPH
roja Has3aj, s CJIbIAaj, OHU CUMUTAINUCH JYYIIMMHU CHELMATUCTaMH B CBOEH 00JacTH, MPU3bI U
MpeMUU noyqaiu!

- Ha npousBonctee He nydire, - 3asBwil Myzapeii bapcyk. — IIate ner Hazan, korga
MOATOTOBJICHHBIX KAJPOB HE XBaTallo, Mbl HaOpald MOJOABIX 3ailuux, BBHIMYCKHUI] TpaBKUHOI
Axkanemuu, npezrnosaras, 4To BBIPACTUM M3 HUX KIJIACCHBIX CIELMAIUCTOB. A Te d4epe3 roj-
IpYrofl 3aMy’K IOBBICKAKMBAJIM, M KaXJble TPU Mecsila - B JCKPETHBIM OTHYCK. A TpaBbl
JIEKapCTBEHHbIE KTO 3a HUX cobupaTh Oyner, Mbl ¢ Exxom? Urto-TO, MHE KaxeTcs, 3[€Ch OTAEN
MIEPCOHANIA HE TOAYMAl.

- Bot, u kpaitnuii o0baBuincs! — noansuics co csoero mecra Exor I[lomockyn. Kak c
YIIPaBICHUEM HE CIIPaBJISIEMCSI — 3TO KaJpbl BUHOBAThI! A KTO M3 Bac 3a MOCIEJHEE BPEMs MHE
HOpMaJIbHYIO 3asIBKY Ha 1MoA00p MepcoHana nojaan?

- ! — nonckounna benka. — Bee yeTko ykasana: 4To KaHAMJIAT JOJDKEH 3HATH, UTO YMETh,
KakUM OIIBITOM 00J1aJaTh, BIUIOTh 10 3HAHHS 00€3bSAHBETO s3bIKa (MBI TYT ¢ AdpuKOil CBs3M
HaJTaKUBaeM).

- Ha, neicTtBuTeNbHO, - moaaepxkain EHOT. — MbI cTporo mo 3Toil 3asBK€ W HaUUIU
crienuanucTa. YTKOHOC, Kaxercs, ero (ammnusa? Penkuit cnenmanuct, ciydyailHO K Ham U3
ABcrpanuu 3aHecno. U1 kak padoraer? — obpatuics Enot k benke.

- Otnuunuk! YyBcTByercs 3arpannyHas mkoia! Hamu Bce ¢ Hero mpumep 6epyrt!

- Hy BoT, 3HauuT HE B Kajpax J1ey10, MbI 32 CBOIO pabOTy OTBEYaeM, - OOMKEHHO MPOJI0JIKAI
Enort. JlaBaiiTe ny4ie nogymMaeM, B 4eM TYT JEJI0, U YTO HAJ0 UCIPABIIATS,

- MunyTtouky, - npepBai Bcex JleB. — Ceifuac 1Mo TeIuKy BaXKHOE COOOIIEHUE JTIOJDKHO OBITh,
KCTaTH, MO MOBOJY KaJpoBbIX mpobiiem. [Ipennarato npepBarbcss U MOCMOTPeTh. TaM M Mpo Hac
Oyner.

He noxunasce cornacust NpucyTCTBYIONINX, JIEB BCTall M BKIIIOUWII TENEBU30p. A TaM YK€ BO BCIO
tapaxtena Tpeckydass Copoka, camas NOIyJsipHast )KypHanucTka «JIec-TBy».

- ITocmoTpuTE, YTO MPOMCXOANT, YBaXKaeMbl€ TEIE3PUTENH, - 3anuBanach Copoka. — Ckopo
Ha HalMX MNpeAnpusATUsX HekoMmy Oyner pabortats! Poxxmaemocts B Jlecy manmaer! 3Bepu
pasberarorcs, KTo kyaa. B ogun tonbko bonortucteiii Jlec 3a mocnennuii rox 16 crait JJukux
Kab6anoB nepebexanu. Tam uto, menom Hamazano? Het! Ilpocto xemyzaeit Tam Oosbie. A KTO
HaMm Menraet a1yooB Hacaguth? U sxenyaeit Oyzaer BAoBoub, 1 KaGaHbl HUKYAa YXOIUTh HE CTAHYT.
A cTpaHe OT 3TOTrO OJHA MPUOBLIb: HY KTO Jydine KabGaHoB ymeeT 3emito BcmaxuBarb? A d9TO
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nenaercs B JepeBooOpadarbiBaroliedl  mpomsblnuieHHocTH?  Jla  mpodeccuoHanbHO
NOJroTOBJICHHbIX BoOpoB HBIHYEe aHeM ¢ orHeM He HaWTu! Bce Ha 3apaboTku B OmkHee |
JanbHee 3apy0ekbe pBaHy I, U TaM eBpoIuIoTHHBI cTposT 3a CKB. Tyna u ceMbu cBOU nepeBo3sT
— nHa IIMX. A ceifuac MBI B TOCTAX Y OJHOTO HU3 JHIEPOB OTEUECTBEHHOrO OH3HECa,
¢dapmkomnanun «OKenb-lllenp». M pa3 yx Tema Hamero pasroBopa CerofHs — Kaapbl, TO U
IIOTOBOPUTh MBI PEUIWIM C JUPEKTOPOM OTAENa NEpcOoHala KOMIIAHMU rocnoauHoM Enorom
[TonockynoMm. Ckaxwute, yBakaembli EHOT, kak Obl Bbl ¢ mpodeccrmoHambHOW TOYKH 3pEHUs
OYEPTHIIN KaAPOBBIE MPOOJIEMBI CETOTHSIIHETO TH?

- O, MeHs TOKa3bIBaIOT, - BCTpeneHyscs EHOT.

- Kanposas npo6iema — 310 mpobiema cucteMHas, - Hadain EHOT u3 teneBusopa. — 31ech U
cnabas MOATOTOBKA crnenuanuctoB B BY3ax, m ycrapeBmme MeToasl oTOOpa IMEpcoHaia Ha
npeanpusaTusax. CeroxHs Mbl YyBCTBYEM HEXBAaTKy METOJUK OLEHKM IepcoHana. ExeronHeie
aTTeCTallud TPEBPATIIIMCh B (OpMabHBIE TPOLEAYPHI, OTIUCKH, HE HWMEIONIHe HHU
BOCIIMTATEJIBLHOI0, HU CTUMYJIMPYIOILEro 3HaueHus. 1 BoT eie 4To BaxHO, - nponospkan EHoT, - B
CBSI3U C Je(UIUTOM KBATU(UIMPOBAHHOTO TIEPCOHANA, O KOTOPOM BBl ceidac TOBOPHIIH,
IIPOU30LUIA PEBOJIOLMOHHBIE M3MEHEHUS Ha pPBIHKE TpyJa. Tenepb HE NPENINPUATHE HIIET
KJIACCHBIN MEPCOHA, a KJIACCHBIE CIIELUAINCThI OJOUPAIOT 1101 ce0s1 MOIXO/A1Iee PEANIPUITHE,
KaK IpaBWio, 10 npuHuMmy: «l'ne ycinoBus sydme». A co3garb TakKue YCIOBHS — 3TO TOXKE
npobiema. Bor MBI ¥ momanu B 3aMKHYTBIH Kpyr: UTOOBI CO3aTh XOPOIIME YCIOBHUS, HYKHBI
conuaHble AeHbrd. ConuiHble JEHbI'M CHOCOOHBI 3apaboTaTh BBICOKO MNpO(eccCHOHaNIbHbIE
CHELMAIUCTBL. A Tyza, I/ie JEHEeT IUIaTAT MaJlo, XOPOIlINE CIEIUATUCThl HE UIYT.

- A Kak ke Bbl BBIXOAWTE U3 NosIoKeHHUA? Kak BaM B Takoil CII0)KHOM CUTyalluu YIacTcs
OCTaBaThCs B IMJiepax? — ¢ HOTKOW conepexuBaHusl B rojioce crpekoraia Copoxa.

- CeronmHsi Mbl JIel1aéM CTaBKY Ha BBIJAIOLIUXCS CIIELIMAIUCTOB, KOTOPBIX Ha3HA4aeM Ha
KJIFOUEBbIE IOCTHI, U KOHEYHO M3BICKUBAEM CpEACTBA, YTOOBI CO3/aTh s HHUX JOCTOMHBIE
ycnoBus. Ho Takux crenoB €AVHMIBI, U Mbl [IOHUMAEM, YTO BO3MOYKHOCTH MX OTPaHUYEHBI — B
OJIMHOYKY KaXXIbli M3 HUX TOpbl HE CBEpHET. TpeOyroTcs COTHM M THICSYM MHUIMATHBHBIX U
TBOPYECKHX TI'0JIOB, MPO(EeCCHOHAIBHBIX padouuX JIall U KPbUIEB, & TAKXKE HYKHBI COBPEMEHHbBIE
TEXHOJIOTUH, COKpAaLIaloIINe MPUMEHEHUE PYYHOro TpyAa. DTUM MbI ceiuac u 3aHsaTsl. Ho kittoy,
KaK MHE MPE/ICTaBIIsAETCs], HAXOAUTCS B CUCTEME 0TOOpa CHEIMATUCTOB.

- Cnacub6o, rocrnoaun Ilonockyn! HamomHIO Hammm Tene3puTensM, 4TO MOUM
cobeceJHUKOM OBbIIT PYKOBOJUTENb OTJENa MepcoHala akiMoHepHoro obmiecta «OKenb-1llenb»
Enot IMonockyn. Ha sTom MbI 3akanunBaeM nepenady. Ho mpobnema ocraercsi, u pemarh ee Ham!
C Bamu 6b11a Tpeckyuas Copoka. Jlo HOBBIX BCTpeu B 3¢upe!

- EHoOT, TBI, MOX0%€, YTO-TO 3HACIIb, U MOJYUIIbL! — CIepKaHO 3apbiyal Jles.

- KoHeuHo 3Hato, ¥ BBl BCE 3TO 3HAETE: YINPABIEHUE IIEPCOHATIOM — 3TO 337a4a HE TOJIBKO
OTJieNla TMEepCoHaa, a U KaXJOro PYKOBOAMTENS B OTAeNbHOCTH. Kpome Toro, ympaBieHue
NEPCOHAJIOM — 3TO CUCTEMa, BKJIOYarolias B ce0s YeThlpe OCHOBHBIX 3jieMeHTa. llepBbiii —
noa0op W paccTaHOBKA KaJpoB, BTOPOM — cHCTeMaTHdeckas OllIeHKa IepcoHaja, TPeTHH —
o0y4yeHMe W pa3BUTHE, YETBEPTbII — MOTHMBAalMA WU CTUMYynHpoBaHue. [Ipu ornpeneneHHbIX
YCIIOBHUSIX 3Ta CUCTEMa CIIOCOOHA paboTaTh, KaK CaMOPETYJIUPYIOIUNCS BEUHBIN ABUTaTENb. A BOT
YTO 3TO 3@ YCJIOBUS — CTOMT IOJyMaTb HaM BceM. Jlydle Hac U BMECTO HAac ATOrO HE ClenacT
HUKTO! — 3aBepILNJ CBOIO MJIaMEHHYIO peub [loockyH.

- Yro X, - yXKE€ CHUCXOJIUTENbHO NpOoU3HEC Benukuil, - B TaKOM Cilydae, €CTb CMBICI
oOpatutbcs K coOcTBeHHOMY Jydiiemy onbITy. Bot y IllycTpoit benku ¢ YTkoHOCOM Beab Bce
MIOJIy4nJIOCh, Kak Hajto! C u3yueHus 3TOoro ycrnexa, noxanyi, n HauneM. Ceiiuac Bce 10 MecTam, a
3aBTpa B 9.30 11y BaC C KOHKPETHBIMU MPEI0KEHUSIMH.

Bomnpocksr:
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1. YTo nmosie3Horo MokHO BbiHECTH U3 onbiTa [llycTpoii benku?
2. C xakuMu IpeI0KEHUSIMU BbI IPUILLTU Obl Ha coBellanue k Benukomy JIbBy 3aBTpa?

Keiic 2
J1st pyKoBOAUTEIS OT/AeJA WM CTPYKTYPHOI'O IIOAPA3Ae/ICHH:

B Bamem otzaene ectb HE3aMEHHMMBI PaOOTHUK, TAJAHTJIMBBIA, MEPBOKIACCHBIA CHEIUAIHCT B
CBOEM JieJie, OH caM 00 3TOM 3HAeT U ITUM I0JIb3yeTcsl. MOXKeT omnasplBaTh Ha paboTy MM BOBCE
MponacTh Ha HECKOJIbKO JHEW, HE OCTaBUB HUKAKOH MH(pOpPMALUU O CBOEM MECTOHaXOXJIeHHU. B
pesynbrate paborta oTzaena mnapanu3zoBaHa. Kax Bam, kak pykoBoAMTENI0 HaWTH YHpaBy Ha
CTPOINITUBOrO pabOTHHUKA, €CIIM CHELUATIUCT OH ACHCTBUTEIbHO YHUKAIbHBIN?

Keiic 3
JlBa coTpynHuKa B Bamem otzesne BBITOJHAIOT OJMHAKOBBIN 00beM padoT, HO MOIY4al0T pa3HyIo
3apaboTHy0 miary. HemoBoibcTBO paOOTHHKA, MONYdYAIOMIEro MeHbIne, pacteT. Kak HamamuTh
s dexTuBHyIO paboTy oTena?

Keiic 4
Benymue cnenmanuctel Bamnero mnonpasneneHuss MOJYYUIIM BO3MOXKHOCTh IMPOUTH KYPCHI
noBbIIeHUs KBanudukauu. [locine dero B 1ENAX IMOBBIMICHHS KapbepHOIO pOCTa Hayaiau
MOABICKUBATh ce0e HOBOE MecTO paboThl. Kak pyKOBOAMTENI0 MOTHBHPOBATH PaOOTHHUKOB
OCTaThCAd B KOMITAHUH?

Keiic 5

«JIMYHASA BAUHTEPECOBAHHOCTDb»
B xoMnanum «Dierus» Mpou30ILII0 COKpallleHHe nepcoHana. Anekcanap BacunbeB, Me-HemKep
1o paboTe C KIIMEHTaMU, OKa3aJICsl CPEIU T€X, KOTO PYKOBOJIUTEINb PEIINI HE YBOJIBHSATS.
C onmHoili cTOpoHBI, AnekcaHap ObUT OYeHb TOPA, YTO €ro paboTy ONEHWIM MO JOCTOMHCTBY,
npuszHaiu ero npodeccuoHanusM. C Ipyroil — peopraHuzaius KOMIAHUU HE MpUOaBUIA €My
9HTYy3Ma3Ma. Monofol 4YeloBeK OOsUICSs COBEPIINTh KaKylO-HHOYIb OIIMOKY M TEM CaMbIM
HaBJleYb Ha ce0sf THEB HAYajlbCTBAa. A BO3MOKHOCTH OIIMOMTHLCS Oblla BIIOJIHE BepOﬂTHOfI.
[Ipexne Anekcanap 3aHUMAJICA TOJIBKO MOMCKOM KIIMEHTOB, a TENEpb €My MOPYUYWIH €lle U
odopmileHrE BCeX TOKYMEHTOB IO CHEIIKE.
[Tonauany Anekcaniap Hajesycs, 4YTO caM pa3bepeTcs B 3TOM Bopoxe Oymar. B mampHeiineMm xe
OH TIOHSJI, YTO TaM HE BCE TaK MPOCTO, KaK Ka)KETCS Ha MEpBbIM B3MISAA. B pe3ynprare Mosionoi
YeNoBEK 3allyCTUII HOBOE ISl ce0si HampaBjieHHe paboThl, KOIWYECTBO MPOOIeM YBETUYUBAIOCH,
KaK CHEXXHBII KOM. AJ'IeKcaHI[p HC 3HAJI, KaK UX pCIINTb, HO IIPU3HABATLCS B CBOEl HEKOMIIETEHT-
HOCTH HE X0TeJ. Mooaoi 4enoBeK MPUYHBLI, IPOA0IIKAT padoTaTh, HO YK€ JAIeKO HE C TEM DH-
TY3Ha3MOM, KaK IPEXKe.
Tak kak kommaHus OblTa HeOOMNbINAs, BCEMU KaJIpPOBBHIMH BONPOCAMU B HEH 3aHUMANCS caM
pykoBoautenb. OH 3aMeTHJI TEPEeMEHbl B HACTPOCHUU COTPYAHHKA, KOTOPOTO CUHUTaI
MEePCTIEKTUBHBIM, U PEIII pa300paThbcs B CUTYAIIUH.
Kak BbI cunTaere, 4To B 3TOM CiIy4yae JOJDKEH NPEANPUHATh pYKOBOJIUTENb AJleKCaHapa?
bynyr oneHuBaTbCd pELICHUs, YYUTHIBAIOLIME CUTYalUK0 B KOMIIAHUHM, OPUTMHAIBHOCTH
MpeIaraeMoro pyKoOBOIMTENO BapraHTa JEHCTBUM.

Keiic 6 «lleHHOCTHBIC OPMEHTALMH NIPU BbIOOpE padoThI»

Onucanue cutyauuu
Mononoif cHeuuManucT 3aKaHUYMBAeT BbICIIEE Y4eOHOE 3aBeJCHUE [0 HalpaBJICHUIO
NoJAroToBKM «MeHekMeHT». EMy npeuiarator paboTy B HECKOJIBKUX OpraHU3alMsX, Kaxaas 13
KOTOPBIX pacrojiaraeT pasHbIMH BO3MOXHOCTSMHU YIOBJIETBOPEHMS CIIOXKMBIIHUXCS y MOJIOJOTO
CIELIUAIHUCTOB 3alIPOCOB.
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ITocTanoBka 3agaun
KakuMm 1IEHHOCTHBIM OpHEHTAlMSAM OTAACT MPEIINOYTCHUE MOJOJO0N CHEIUANIUCT IpU
BBIOOpE cBoel Oynyrieit paboTei? [IpopamkupyiiTe WX, UCHOIB3Ys METOJ MOTAPHBIX CpaBHEHUH
(Tabm. 5.4).
Tabnuya 5.4
HEHHOCTHBIE OPUEHTAILINN

IleHHOCTHBIE OpUEHTALIUU Paur

1 Xopoio 3apabaTsiBaTh

2 Ilomydath OTITYCK B yI00OHOE BpeMs

3 PaboTtarh B HOpMabHBIX CAHUTAPHO-TUTUEHUUECKHUX YCIOBUAX

4 PaGoTath B IpYKHOM, CINIOUEHHOM KOJUICKTHBE

5 [lony4uTh KWIbE WIK YIYUIIUTh KUIUIIHbIE YCIOBUS

6 [loBbIIaTh CBOE IPO(ECCHOHAIEHOE MAaCTEPCTBO

7 Hanbonee noixHO UCHOIB30BaTh CIIOCOOHOCTH U YMEHUS

8 ITosryuats, ouryniath 001IECTBEHHOE TPU3HAHUE 3a CBOU TPYAOBBIE TOCTHKEHUS
9 AKTHBHO y4acCTBOBATh B YIPaBIECHUU MPON3BOIACTBOM

10 MmeTh HaIe:KHOE pabodee MeCTo

11 Bnactp u BaustHUE (ITPaBO NPUHUMATH PEIICHUS)

12 IlpoaBrkeHue no ciayxoe

13 CooTBeTCcTBHE HHTEPECOB HA PabOTE U BHE €€

14 O61enne ¢ MHTEPECHBIMH, PYANPOBAHHBIMU KOJUIETaMU

15 ImeTh crioKolHYI0 paboTy € YETKO ONPEENIEHHBIM KPYTOM 00sI3aHHOCTE!
16 VimeTh X0pouiee obecreueHne B CTapOCTH

Keiic 7 «CocraBiienue pe3omMme»

Onucanue CUTYallMy M MIOCTAHOBKA 3aa4H

Mononoi crienranmcT, 3aKOHYMBIINI BY3 10 CIEHUAIBHOCTH «MEHEIKMEHT», IPOYNTAIl B
razere OOBsBICHHE O Habope B OpPraHU3alMI0 CHENUAIUCTOB ero mnpopwmisi. B oObsBieHHn
U3JIaraeTcst pock0a COCTABUTH PE3IOME M MIPE/ICTaBUTh ero paboTOaTEIo.

Heo6x0a1Mo cocTaBuTh pe3roMe.

MeToauueckue yKa3aHust

Pestome - mHpoOpMamms o cebe, mpeacraBisgeMas KaHAWAATOM paboTomaTernro. YTadyHoe
pe3roMe MOXKET CTaTh MOBOJOM JUIsi MHTEPBBIO, T.€. JMYHOW BCTPEUM ¢ pabOTOHaTEIeM HIIH €ro
npejacTaBuTeNieM. Pe3oMe JO0KHO COOTBETCTBOBATH OIPEICICHHBIM TPEOOBAHUSAM: pPE3OMe
JOJIZKHO OLITH KpaTKuM, HO IIpX 3TOM MaKCHMAaJIbHO I/IHCbOpMaTI/IBHBIM, B HEM HE OOJDKHO OLITH
JUTMHHBIX MTPEJJIOKEHUH, maccuBHBIX GopM. [IpuBenem npumMepHyro hopmy pe3rome.

®.1.0., anpec, renedon

JInuHBIE CBEEHNS

Bo3spact CemeliHOE MOJI0KEHNE

Iens

OnwumuTe, Ha KaKyko JOJDKHOCTh BBl IPETEH IyeTe, BALIH
MO’KEJIaHMs 110 MOBOAY Oyaymiei paboTsl

O6pa3zoBanue B 0OpaTHOM
XPOHOJIOTMYECKOM MOPSIIKE

20xx - 20xx rT. (yKa)>kKUTe TOJ] BHIITYCKA)
®daKyabTET, OCHOBHBIE TUCIUTLIMHBI
YkaxuTe Takke J11000€ JONOTHUTEIbHOEe 00pa3oBaHue

OmnsIT paboTHI B 0OpaTHOM
XPOHOJIOTUYECKOM MOPSIKE

20xx - 20xx rr. Hazpanue opranu3anuu
JIomKHOCTB, OCHOBHBIE O0SI3aHHOCTH, YKAKUTE NHOCTPAHHBIC
SI3bIKM, KOTOPBIMH BbI BIAJEETE, U YPOBEHb UX 3HAHUS

HaBbiku paboThI Ha KOMITBIOTEPE

YKaxuTe nporpaMMHoOe 00ecIiedeHrne, KOTOPBIM BBl BIaJICETE

HOHOJ’IHI/ITGHBHHC CBCIACHHUA

Hannune Bonutensckux npas OOIeCTBEHHAS IEATEIbHOCTh
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JesoBasi urpa «OueHka KaHIMAATAa /151 BLIIBHKEHHsI HA BAKAHTHYIO
JOJKHOCTD)

Onucanue 1eJI0BOM UTPbI
B kpynHO#l mpou3BOACTBEHHOH OpraHU3aluy 3aMECTUTENb I'€HEpaIbHOr0 JAMPEKTOpa IO
nepcoHay B ODKalIIMe MeCsAlbl YXOAWT Ha TeHchio. Ha ero Mecro mpeTeHaAyroT aBa
KaHJMJaTa: Ha4YaJIbHUK OT/IeNa KaJApOB U HAYaJIbHUK COOPOYHOTO 11eXa ATOM )K€ OpraHu3aIiu.
IMocTanoBka 3a1a4uu
HeoOxonmuMo momobpaTh U3 JABYX KaHOUAATOB OJHOTO HA 3aMEIICHHE BaKaHTHOU
JOJKHOCTH T€HEPAIbHOTO TUPEKTOPA.

Metoauyeckue ykazaHusi

IIpu nmonbope KaHAMIATOB HAa BAKAHTHYIO JOJDKHOCTh PYKOBOAMTENS WM CHELMaIMCTa
HCIOJIb3YEeTCsl CIelUalbHasg METOAMKA, KOTOpash YUYUTHIBAET CUCTEMY JIEJIOBBIX U JIMYHOCTHBIX
XapaKTEPUCTHK, OXBATBIBAIOLIUX CIEAYIOLINE IPYIIIbl KAYeCTB:

1. OG1iecTBEHHO-TPAXKAAHCKAs 3PENIOCTbD.

. OTHOLIEHME K TPYLY.

. YpOBeHb 3HaHUH U OIBIT PabOTHI.

. Opranusaropckue criocoOHOCTH.

. YMeHue paboTath ¢ JIOIbMH.

. YMeHue paboTath ¢ JOKyMEHTaMU U MH(OopMaIie.

. YMeHHne cBOeBpEMEHHO IPUHUMATh U PEaTU30BbIBATH PELLICHUS.
. CrtocoOHOCTh YBUJIETH U MOJIEPKATh MEPEOBOE.

. MopanbHO-3THYECKHE YePThl XapaKTepa.

IlepBass rpynma BKIIOYAeT CJEIyIOIME KadyecTBa: CIIOCOOHOCTh MOJUUHATH JIMYHBIE
MHTEpEChl OOIECTBEHHBIM; YMEHHE TMPUCITYIIMBATHCS K KPUTUKE; OBITh CAMOKPUTHYHBIM;
aKTUBHO YYacTBOBAaTh B OOIIECTBEHHOM JI€ATENBHOCTH; 00JalaTb BBICOKUM YpPOBHEM
MOJINTUYECKONW IPaMOTHOCTH.

Bropas rpynma: 4yBCTBO JMYHOM OTBETCTBEHHOCTH 3a IOPYYEHHOE JEN0; YYTKOE U
BHUMATEeIbHOE OTHOIIEHME K JIIOASIM; TpyJaoato0ue; JUYHas JUCHUIUVIMHUPOBAHHOCTh M
TpeOOBATENBHOCTD K COOJIIOICHUIO TUCIUIUIMHBI JPYTUMH; YPOBEHb SCTETUKU PAOOTHI.

Tperbst rpynma: Haliuuue KBAIU(PHUKAIMKM, COOTBETCTBYIOIICH 3aHMMAaeMOW JOJKHOCTH;
3HaHHEe OOBEKTHBHBIX OCHOB YIPAaBJICHHUS IPOU3BOJCTBOM; 3HAHUE TMEPEIOBBIX METOJOB
PYKOBOJICTBA; CTa)K pabOTHI B IaHHOM OpraHu3aluu (B TOM YMCIe Ha PYKOBOSILEH JTOKHOCTH).

UYerBepTas rpymnmna: yMEHUE OPraHU30BATh CUCTEMY YIPABIEHUS; YMEHUE OPraHU30BbIBATh
CBOM TpyJ; BIIaJIcHHE IE€PElIOBBIMM METOJIaMU PYKOBOJICTBA; yYMEHHE MPOBOAMUTH JENIOBBIE
COBEIIAHUs; CIIOCOOHOCTh K CaMOOIIEHKE CBOMX BO3MOXHOCTEH M CBOETO TPYyHa; CIOCOOHOCTH K
OLICHKE BO3MOYKHOCTEH U TpyAa IPYTHUX.

[IsTast rpynmna: ymeHue paboTaTh ¢ MOJAYMHEHHBIMHU; YMEHHE paboTaTh C pyKOBOAUTENISIMU
pa3HbIX OpraHu3aluii; yMEHHE CO3[aTh CIUIOYEHHBI KOJIJIEKTUB; YMEHHE MOoJ0HpaTh,
paccTaBIIsATh U 3aKPEIUISITh KaJpHl.

Illectas rpynma: yMeHHE KOPOTKO M SICHO (DOpMYJIHMpOBATH LIEIH; yYMEHHE COCTaBISATh
JIeJIOBbIE TUChbMa, MPHUKA3bl, PACHOPSHKEHUS; CIIOCOOHOCTh YETKO (OpMYIUPOBATH MOPYUYEHHS,
JaBaTh 3aJaHUs; 3HAHME BO3MOJYKHOCTEH COBPEMEHHOM TEXHMKHU YIPABICHUS W YMEHHE
HCIIOJIb30BATh €€ B CBOEM TPYAEC; YMEHHUE YNTATh TOKYMEHTBHI.

CenpMmas rpyImna: yMeHHE CBOCBPEMEHHO IPUHUMATh PEIIEHUs; CTIOCOOHOCTh 00eCIIeunBaTh
KOHTPOJIb 33 UCIIOJHEHUEM pEIIECHUI; yMeHHe ObICTPO OPUEHTHUPOBATHCS B CIIOKHOM 0OCTaHOBKE;
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YMEHHE pa3pemiarb KOH(IUKTHbIE CHUTYallMd; CHOCOOHOCTh K COOJIIOJICHUIO IICUXOTUTHEHBI;
yYMEHHE BIaIeTh cO00i; yBepEeHHOCTH B cebe.

Bocemas rpymnma: ymeHue BUAETH HOBOE;, CIOCOOHOCTh pacmo3HaBaTh M IMOJJAEPKHUBATH
HOBATOPOB, JHTY3MAaCTOB M PAIMOHAIM3ATOPOB; YMEHHE pAaCloO3HABaTh M HEUTpPaIn30BaTh
CKEINITUKOB, KOHCEPBATOPOB, PETPOTPaJOoB U AaBaHTIOPUCTOB; WHUIIMATUBHOCTH; CMEIOCTh U
PEIIUTETHHOCTD B MOJICP)KAaHUU U BHEAPEHUU HOBOBBEJICHUI; MY>KE€CTBO U CIIOCOOHOCTH MTH Ha
000CHOBaHHBIH PUCK.

JleBsiTas Tpymnma: YeCTHOCTh, JOOPOCOBECTHOCTh, MOPSAOYHOCTh, MPUHIUIHAILHOCTD;
YPaBHOBEIIICHHOCTh, BBIJIEPIKAHHOCTh, BEXKJIMBOCTh; HACTOWYMBOCTB; OOIIUTEILHOCTh, 00AsTHHE;
CKPOMHOCTb; OIPSATHOCTh M aKKYpaTHOCTb BHELTHETO BUA; XOPOIlIee 3I0POBBE.

B kax/10M KOHKPETHOM CITydae U3 TOTO CIHUCKA BBIOWPArOTCS (TIPU MTOMOIIU SKCIIEPTOB) T
MO3UIMH, KOTOpble HamOojee BaXKHBI I KOHKPETHOW JODKHOCTH, M K HUM JOOaBIISIFOTCS
crienpUIeCcKre KaueCcTBa, KOTOPHIMU JOJDKEH 00J1a1aTh MMPETCHICHT HAa KOHKPETHYIO JOKHOCTD.
Otbupas BakHeHIIMe KayecTBa AJiA ONpeaeneHus TpeOOoBaHUM K KaHAuZAaTaM Ha Ty WIA HHYIO
JOJDKHOCTB, CIIEAYeT OTIMYaTh KadecTBa, HEOOXOMMMBIC NIl JAHHON JIOJDKHOCTH, KOTOPBIMH
BIIQJICET MPETEHIECHT U Ka4ecTBa, KOTOPbIE MOYKHO MPUOOPECTH TIOCTATOYHO OBICTPO, OCBOUBIIUCH
¢ paboToii 1MocIIe Ha3HAYCHUS HA JJOJHKHOCTD.

[locne mpoBeneHusi Takoi pabOTBl MBI Oynem pacrosaraTb JAecSTKaMH KayecTs,
c(OPMHUPOBAHHBIX B JICBSTH TPYIII, PUBEICHHBIX BhIIIE. J[J1s1 3TOr0 co3MaeTcsl TpyIia SKCIIePTOB
u3 5-10 yenoBek. B Hee 1enecooOpa3Ho BKIIOUUTH PYKOBOAUTENS MOJpa3IeieHHs] OpraHu3alu,
B KOTOpPOM TOSBIJIACH BakaHCHs, | -2 ONBITHBIX PAOOTHUKOB 3TOr0 TMOJpa3/IEICHUs,
pyKoBoaUTeNelH M paOOTHUKOB IMOAPA3/CIICHUN, CBS3aHHBIX C JAHHBIM TMOJpPa3/eiCHUEM I10
pabote, pabOTHHKA KaIPOBON CITY»KOBI, CIIEIUATUCTA TI0 YIIPABICHHUIO TEPCOHATIOM.

Kaxapiii U3 93KCIepTOB CTPOUT MATPHIIBI MOMAPHBIX CPABHEHUI U PAHKUPYET Mo100paHHbIe
KauecTBa. 3aTeM CTPOMTCS CBOIHAS MAaTpHIlA IMOMAPHBIX CPABHEHHWH JTHUX KAdecCTB, B KOTOPYIO
BKJIIOUAIOTCS MHEHHUS BCEX JKCIEpTOB. B pesynbrare crenuanbHONH 00pabOTKM KauecTB MPH
MTOMOIIY JTAHHOW MaTPHUIBI OCTAOTCS T€ KAUeCTBa, KOTOPHIE UMEIOT NIEPBOCTEIICHHYIO BaKHOCTH
JUTSI KOHKPETHOM BaKaHTHOM JTOJDKHOCTH (HMIealbHbIE Ka4eCcTBa).

[Tocne aTOrO PKCHIEpPTaMU MPOBOIUTCS PabOTa MO OMPEIEICHUIO HAIMYHUS dTUX KA4eCTB Y
KaHJIMJATOB Ha BAaKaHTHYIO JIOJDKHOCTb W CTENEHHM OONadaHus MMM KaKIbIM KaHIUAATOM (B
Oanax).

Kaxxapiii kaHauaaT 3amoiHseT MaTPUIly TOMAPHBIX CPAaBHEHUIN KadyecTB MO CBOEH MepCcoHe.
[TpydgeM B MaTpHIBI BKIIOYAIOTCS TOJIBKO T€ KAadeCTBA, KOTOPHIMH OH (C €ro TOYKH 3PCHHS)
obnanaet Ha 50% u BeIme. To ke caMoe AeNaloT SKCIEePThI, 3HAIOMIHE MpeTeHaeHTa. KoarmuecTBo
IKCIIEPTOB HE OTrpaHWYMBACTCA. B KadecTBe JKCIEepTa BBICTYIIACT TAaKKe PAOOTHHK KaJpOBOM
CIIy>kObI, TTPOBOAMBINMI COOECeOBaHHE C KAHIUIATOM, OJHOW W3 Ieield KOTOPOTrOo SIBISIIOCH
oTpesieJieHUue CTENeHU OOJIaJaHus MPETCHICHTOM HEOOXOTUMBIMH Ui pa0OTHl Ha BaKaHTHOM
JTOIHKHOCTH KauecTBamMu. CTpPOUTCS CBOAHAs MaTpUIla MOMAPHBIX CPaBHEHHH, B KOTOPYIO
BKJIIOUAETCS MHEHHE BCEX JKCIEepTOB (BKJIOYass M camoro mnpereHieHta). [locie obpaborku
JTAHHBIX CBOJIHOM MATPUIIBI OCTAIOTCS T€ Ka4ecTBa, KOTOPBIMH 001a/1aeT KaHAUAaT B HAUOObIIeiH
crenenr. Kangupar, B HawOOJNbIIEH CTENEHH O0JAJaIOIMi BCEMU HEOOXOIUMBIMU IS
BaKaHTHOM JIOJDKHOCTH Ka4eCTBaMHU, 3aHUMAET ATY JOJKHOCTD.

Hanoxenue peaabHBIX Ka4eCTB MPETCHICHTA Ha UICATHHBIC KAYeCTBA OCYIIECTRISICTCS TIPH
MOMOIIY CIENHUaTbHOW TaONUIbI, TA€ CTeNeHb OOJaJaHus KaHAWJATAMH TEMU WM HHBIMHU
KadecTBaMH W HJICATbHBIC KaueCTBa MPE/ICTABICHBI B OajlIax.

Onncanue xo1a 1eJI0BOIl UTPbI
[IperonaBaTens mpepIaraeT ydacTHHKaM Hrpbsl otobparh 10 KkadecTB, KOTOPBHIMH B
HauOOJIBIIICH CTETCHH JOJKEH 00JIafaTh KaHIUAAT Ha JOJKHOCTH 3aMECTHTENS TeHEPaTbHOTO
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AUPEKTOpa 10 repcoHaty. Jti 10 kadecTB MOJDKHBI OXBAaThIBATh BCE JCBATH IPYIIL. 3HAYHT, U3
Ka)XXJIOW TPYIIIBI CIIEAYEeT 0TOOPaTh MO OJHOMY KAueCTBY U €IIe JOMOJHUTEIBHO OJHO Ka4eCTBO
U3 KaKOH-JIM0O TPYIIIIBL.

OTOOp KauecTB MPOM3BOIMTCS MPOCTHIM T'OJIOCOBAHUEM BCEX YYACTHUKOB. 3aTE€M KaXKIbIi
YYaCTHHK CTPOMT MATpUILy MOMAPHBIX CPABHEHMI OTOOpaHHBIX KadecTB. IIprMep moCTpoeHUs
TaKOW MaTPUIIBI IOKa3aH B Ta0I. 5.6.

Tabauya 5.6

MATPULIA TIOITAPHBIX CPABHEHWI KAYECTB 3AMECTUTEJISI TEHEPAJILHOT'O
JMPEKTOPA T1O ITEPCOHAJIY OPTAHU3AILIMUN (OKCIIEPT Ne 1)

Ne Howmep kauectBa|1|2|3|4|5|6|7|8|9|10| Cymma
n/n  |HammeHoBaHue KauecTBa B
Oamnax

1 CriocoOHOCTh IOJUMHSTH JJMYHBIC HHTEpECHl oOmiecTBeHHbIM |- |1]0](0(0(2]1(2|1| 2 9
2 UyTKoe ¥ BHUMATEIbHOE OTHOIICHHE K JIIOJSIM 1/-12/0|0(2]1|1|2]1 10
3 Hannune kBanudukanmum, COOTBETCTBYIOMIEH 3aHUMAaEMOM

JIOJKHOCTH 2|10/-(0|t{2(0|1]%|1 8
4 Brianenue nepegoBsIMU METOZIaMU PYKOBOJICTBA 2(2(2)-11]2|1|1|2]2 15
5 YMenue nogdupaTh, pacCTaBIsATh U 3aKPEIUISITh KaJIpbl 21211|1}-12|1(2|1|2 14
6 YMeHHe COCTaBIIATh JICIOBbIC TMChMa, TIPUKA3bI,

pacTOpsHKCHHUS 0(0(0(0|0|-|{1]|0|1]1 3
7 YMmenue paszpemarb KOHOINKTHbIE CUTYalluu 1(1(2|1)1}1|-|1(1|2 11
8 YMeHue BUIETh HOBOE 0(1(1({1/0|2|1|-|0]2 8
9 OOIUTENLHOCTD 110112101 (1(1|2|-]|2 9
10  |OnpsATHOCTH M aKKYPAaTHOCTH BHEUTHETO BUIA 0/1/1]/0|0]1/0|0|0] - 3

CBoJiHas MaTpula MONapHBIX CPABHEHUM KAayeCTB 3aMECTHUTENSI T€HEpPalbHOTO JUPEKTOpa
0 MepcoHaly npuBeseHa B Tabi. 6.7. JlomycTuM, 4To B 1€710BOM UTpe 3aHAThl 7 y4aCTHUKOB.

Tabnuya 5.7

CBOJIHA ST MATPUIIA ITOITAPHBIX CPABHEHUI1 KAYECTB 3AMECTUTEJISA
I'EHEPAJIBHOI'O JUPEKTOPA TIO [IEPCOHAJIY OPI"TAHU3ALINN

Ne Howmep skcnepra 3HaveHne B Oamiax Cpennee Panr
n/n HaunmenoBanue kauecTBa 112|3|4|5|6|7| apupmernyeckoe | KayecTBa
3HaYeHHe B Oaiax

1 |CmocoOHOCTh NOAUYHUHATE TUYHEIE

WHTEPECHI 0OIIECTBEHHBIM 9110 8 |11|12|13| 7 10,0 4
2 |UyTkoe ¥ BHUMATEIHLHOE OTHOIICHHE

K JIIOJSIM 109118 7|6 |12 9,0 6
3  |Hammume kBaymduxamm,

COOTBETCTBYIOLLEH 3aHUMAEMOM

IOJDKHOCTH 81(10/91(11/8|6 |12 9,1 5
4  |Bnanenue nmepeoBEIMU METOIAMH

PYKOBOJICTBA 15/13|14|12|15(17|11 13,9 1
5 |YMeHue noadupath, pacCTaBlIATh U

3aKPETUISITh Kaaphl 14(12|13|11|13(11|16 12,9 2
6 |YMeHue coCTaBIATh IEJIOBBIE

MMCHbMa, TPUKA3bI, PACTIOPSHKECHUS 3(5/4(6|4|6 4,7 9
7  |YMeHue pazpemiaTh KOH(PIUKTHBIE

CUTYaIlHH 11(10{ 9 |12]13|14| 8 11,0 3
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8 |YMmeHue BUIETH HOBOE 8/9/10(7(6|5] - 7,5 8
9 |OOWUTETLHOCTD 9718|9116 |12 8,9 7
10 |OnpsTHOCTH U aKKYPaTHOCTh
BHEIIIHETO BHA 3|15(4(|3|-/6]- 42 10

N3 tabn. 6.7 Buano, urto kadectBa Ne 6 (yMeHHE COCTaBJISAThH JIENOBBIE MUCHbMa, IPUKA3bI,
pacrniopspkenus - 4,7 6aina) 1 Ne 10 (onmpATHOCTh U aKKYPaTHOCTh BHEITHETO BHja - 4,2 6ajia) He
UMEIOT CYIIECTBCHHOTO 3HAYCHHUS JJIsi JTAHHOW BAKAaHTHOW JOJDKHOCTH, TaK KaK OTHOIICHHS
13,9/4,7 u 13,9/4,2 > 2*. 3ato ocTaBIIHECI BOCEMb Ka4yeCTB SIBJISIOTCA HIACAIbHBIMM IS HalleH
BaKaHTHOU NOJDKHOCTHU. [lanee ompenenseTcsl cTeneHb O0JIagaHus KaHIWJaTaMH Ha BaKaHTHYIO
JOJKHOCTh 3TUMHU HJICaTbHBIMU KadecTBaMU. CTpPOSTCS TaKHe K€ MaTPHIbl IS KaXIOro U3
KaHJUIATOB, U PE3YJIbTATHI 3aHOCATCA B CIICIHMAIbHYIO Ta0IuILy (Tab. 6.8).

B Tabn. 6.8 B ckoOkax yka3zaHbl OTKJIOHEHHS peajbHBIX KAayeCTB MPETEHJEHTOB OT
uaeanbHbiXx. CymMmMa OTKJIIOHEHMM Yy HadajdbHUKa OTHAeNa KaapoB cocrasiger -0,9 Oamna, a y
HavyalbHUKAa COOPOYHOrO 1exa pe3ynbrar - 1,3 Ganna. HayanbHuk oTnena KaapoB B HAUOOIbIIEH
CTCTICHH 00JIaJ]acT HJCATBHBIMU KadeCTBAMH, M II03TOMY OH PEKOMEHIYETCS SKCIIePTHOU
KOMUCCHEH Ha JOIHKHOCTh 3aMECTHUTENSl TeHEPAIbHOTO IUPEKTOPA MO MEePCOHATY OpraHU3aIIIH.

Tabnuya 5.8
CPABHEHUE PEAJIbHBIX KAUECTB ITPETEH/IEHTOB HA JJOJDKHOCTD
3AMECTUTEJIA TEHEPAJIBHOI'O IUPEKTOPA I10 ITEPCOHAJTY OPTAHU3AIINUN C
NJIEAJIBHBIMU KAYECTBAMU

No HaumeHoBaHnue kauectsa 3HaueHue 3HaueHUE KAYeCTB MTPETCHICHTOB
n/a UIEATLHBIX KAYECTB B Oajutax
B Oayutax HaYaIbHUK HaYaIbHUK

OTJCJIa KaIpOB C60p0‘-IHOFO ncxa

1 |CnocoOHOCTh TOTUUHSTE JIMYHBIE

UHTEPECHI 00IIECTBEHHBIM 10,0 9,9 (-0,1) 9,7 (-0,3)
2  |YyTkoe U BHUMATEIHHOE
OTHONICHUE K JIIOJSIM 9,0 9,1(+0,1) 8,9 (-0,1)

3 |Hamuume xBanudukanuy,
COOTBETCTBYIOLIEH 3aHUMAeMOM

IOIDKHOCTH 91 9,0 (-0,1) 9,0(-0,1)
4 |BnageHue nepeioBBIMUA METOIaMHU

PYKOBOJICTBA 13,9 13,0 (-0,9) 13,2 (-0,7)
5 [Ymenue noabupaTh, pacCTaBIsATh U

3aKpeTUISTh KaJphbl 12,9 12.2 (-0,7) 12,3 (-0,6)
7 |Ymenwue pazpemiaTh KOHQIUKTHBIC

CUTYaIluu 11,0 12,2 (+0,2) 11,1 (+0,1)
8 |YMeHme BHIOETH HOBOE 7,5 7,7 (+0,2) 7,6 (+0,1)
9  |OOUMTENBEHOCTD 9,3 (+0,4) 9,2 (+0,3)

8,9 (-0,9) (-1,3)

* OTHOIIEHHE MAaKCUMAIIFHOTO cpeaHeapudmerndeckoro 3HaueHus (kauectBo Ne 4 - 13,9
6asia) B 6ayutax K cpeHeapu(pMETHUECKOMY 3HAYSHHUIO JAaHHOTO KauecTBa (cM. Talu. 6.7).

IIpuMepsI TeCTOBBIX 3a1aHUI

1.006paTHas CBA3b OT KaHAMIATa MOCIIC HHTEPBHIO BKIIOYAET. ..
A) mpurnamnieHue Ha padoTy;
B) o6cyxeHre Tpy1oBOro 10roBopa;
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B) paboTy ¢ KOHTpIpEeI0KEHUSIMH;

') Bompochl KaHAMIATY MOCIIE HHTEPBBIO C TMHEHHBIM PYKOBOJAUTEIIEM.

2.00paTHas CBS3b OT JMHEHHOTO PYKOBOAMTEIS MTOCIIC HHTEPBBIO BKIIIOYALT. ..

A) mpurnamenue Ha padory;

b) MHeHue TUHEHHOTO PYKOBOIUTENS O IPOPECCHOHATHLHOM COOTBETCTBHU KaHIHIATa
npenamnoiaraeMoii pabore;

B) paboTy ¢ KOHTpIpeI0KEHUSIMH;

I') o6GcyxeHne TpyI0BOro J0roBOpa;

3. Ilepeuucnute 3aJaHMs, MO3BOJIAIONIME OLIGHUTh KOMIIETEHIMM KaHAMJIATOB. BriOepure
IIPaBUJIbHBIN OTBET.

A) UHTEPBBIO 110 1A0JIOHY;

b) cBoOOiHBIE UHTEPBEIO;

B) TecThl, NpOEKTUBHBIE HHTEPBBIO;

I') kelic- UHTEPBBIO, CIIEUAIBHBIE OIIPOCHUKU, UTPOBBIEC CUTYaLUH.

4. TloaroroBka KaHauzara K (UHAIBHOMY MHTEpPBBIO SBJIAETCA TNPSMOM  00S3aHHOCTBIO
. BeiOepurte npaBUIIbHBIN OTBET.

A) TMHEHHOr0 PYKOBOIUTEIIS;

b) nacraBHuKa;

B) skcnepra;

I') pexpyTrepa komnaHum.

5. BHyTpeHHeMy pekpyTepy TIOCJI€ HHTEpPBBIO Ype3BbIUAIHO  BaXXHBIM  SIBJISETCS
. Beibepute npaBuibHbBIN OTBET.

A) momyueHure oOpaTHOMN CBSI3M OT KaHAWATA;

b) nonyuyenue OOHYCOB OT PyKOBOJICTBA;

B) coxpaneHnue umMuKa;

I') momyueHue TUBUIEHTOB.

6. K mpeumymiectBaM pabOThl pEeKpyTEpOM B KOMIIAHMM  MOXKHO OTHECTH... BpiOepute
MIpaBUJIbHbBIE OTBETHI

A) paboTy ¢ pa3HbIMH KOMIAHUSAMHU- KINEHTAMU;

b) mowuck pa3HbIX CHEUATUCTOB;

B) BO3MOXXHOCTB BUJIETh pPeabHbII pe3yIbTaT CBOEro Tpy/a;

I') monmyueHue TuBHUIECHTOB

7. K mpenmyiectBam paboThl peKpyTepOM B KaJpOBOM areHTCTBE MOXKHO OTHECTH... BriOepute
MIPaBUJIbHBIE OTBETHI

A) nocnenoBaTeNbHOE IPUBJICUYEHUE KAaHAUIATOB B OJHY KOHKPETHYIO KOMIIAHUIO;

b) BO3MOXKHOCTB BIUSTH HA CBOM JOXOT;

B) o0y4eHne coBpeMEeHHBIM TEXHOJIOTHSIM;

I') craOunbHbIN 3apabOTOK.

8. K mpeumymectBaM paboThl pEKpyTepOM B KOMIAHMM  MOXHO OTHECTH... Bribepure
MIPaBUJIbHBIE OTBETHI

A) paboTy ¢ pa3HbIMH KOMIAHUSAMHU- KINEHTAMU;

b) mowuck pa3HbIX CHEUATUCTOB;

B) BO3MOXXHOCTb BUJIETh PeabHbII pe3yIbTaT CBOEro TPy/a;

I') monmyuyeHue TUBUIECHTOB

9. K Henocratkam paboThl pEeKpYTEpOM B KOMIIAHMM MOXHO OTHECTH... BbiOepure nmpaBuiibHbIE
OTBETHI

A) OrpaHUYEHHOCTh PAMKaMH OJHON KOMIIaHWH;

b) mowuck pa3HbIX clIeUAIUCTOB;
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B) BO3MOXKHOCTb BHIETh PEANIbHBIN PE3yabTaT CBOETO TPYAQ;

I') BO3HarpaxkJaeHHe HaNpsIMYIO HE CBSI3aHO C KOJIMYECTBOM M Ka4eCTBOM PabOTHI

10. K HegocraTtkaM paboOThl PEKpyTepOM B KaJpOBOM areHTCTBE MOKHO OTHECTH... Bpibepurte
MIPABUIILHBIE OTBETHI

A) HEOOXOAMMOCTh MEPECTPanBATHCA HA padOTy C pa3HBIMH KIMEHTAMU;

b) mowuck pa3HbIX CHEIUANINCTOB;

B) HecTaOuIbHOCTH MOCTYIICHUS 3aKa30B;

I') HEBO3MOKHOCTD BIMSHUS HA CBOU JOXO/I.

11. Ilcuxonornyeckue TeCThl MOXKHO PA3/EIUTh Ha ... BpiOepuTe npaBuiIbHBIC OTBETHI.

A) HeBepOAIbHBIC TECTHI,

B) Tectel cocoOHOCTEH;

B) nuuHOCTHBIE TECTHI;

I') TecTbl uHTEIIEKTA.

12. Kpurepuu kauecTBa TECTOB BKIIOYAIOT. .. BbiOepuTe npaBuiibHbIC OTBETHI.

A) HaJCKHOCTB;

b) BamuaHOCTB;

B) 06bekTHBHOCTD;

I') mone3HocTs.

J1) Bce BEpHBL.

13. Bribepute u3 mepedyrclIeHHBIX HUXKE JOCTOMHCTBA TeCTUpOBaHMs. BpiOepute mpaBuibHBIC
OTBETHI.

A) 00BEKTUBHOCTH OILICHKH;

B) npocToTa, 10CTYIHOCTB;

B) HM3Kas BaTUAHOCTS;

I') onepaTBHOCTD, OBICTPOTA OLIEHKHU.

14. Cpeau oka3bpIBa€MbIX PEKPYTHHIOBBIMH areHTCTBAMU YCIYT, KaK

MIPaBWJIO, BBIAEIAIOT. .. BeiOepuTe npaBUIbHBIE OTBETHI.

A)Head-hunting;

b) Outplacement;

B) Leasing;

I') Executive Search.

15. TlepeuricnuTe OCHOBHBIE CTPATErMU KaJPOBBIX areHTCTB. BbiOepuTe MpaBUiibHbBIE OTBETHI.
A) nuBepcudukanyus;

b) cnenmanu3zanus;

B) dbokycupoBanus;

I') tuaepcTBO B HU3KUX U3JEPKKAX.

16. OTHOCHUTCSI K paboTe BHYTpEHHEro pekpyrepa. Beibepute npaBuibHBIN
OTBET.

A) ucTopusi BOSHUKHOBEHHUS TTO3HIINH;

b) popmupoBanue KOpIOPaTUBHOM KYJIbTYpPHI;

B) nuuyHOE MHTEPBBHIO;

I') oOydeHue u pa3BUTHE MEepCOHANA.

17. Tlpouemypa moJy4eHHs 3aka3a OT JIMHEWHOTO pPYKOBOJIWUTENS BKIIOYaeT... Bwidepute
MIPABUIILHBIE OTBETHI.

A) cOop nHpopmManuu 1Ji ONUCAHUS TO3ULUY;

b) rectupoBanue;

B) cocTaBnenue kapThl momcka;

I') BBIpaOOTKY CTUJISI IPOBEACHUSI HHTEPBBIO.
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18. M3 mepedncieHHOro HUXe BbIOEPUTE TO, YTO HE OTHOCUTCS K IAKEeTy 3asiBUTENIbHBIX
JIOKYMEHTOB.

A) 3asBiICHHE;

b) pestome;

B) pexomeHjaTenbHbIE MUCHMA;

I') pesynbraTsl nonurpada.

19. Ilpu anHanu3e 3asBiIeHUS HA MPEANPUSATHU OOpAIAIOT BHUMAHHE Ha CIIEAYIOLIME OCHOBHBIE
MOMEHTHI. BpiOepuTe npaBUIbHBIC OTBETHI.

A) BHeIHHUI BU, WK 0(hopMIICHNE;

b) conepxanue;

B) TouHOCTS;

I') ctunb.

20. TuOpun w3 3agBUTEILHOTO THChbMa W Ouorpadum, npecieayeT 1Leib
MaKCHMAJIBHO IIOJIHO U B TO K€ BpeMsI C)KaTo MpPeACTaBUTh paboToaaTe 0 00pa3 MpeTeHAeHTa Ha
JIOJIKHOCTD, OOBSIBJICHHYIO BAKaHTHOM.

BcraBbTe mponyiieHHOe CI0BO.

A) pexoMeH1aTeIbHOE UCHbMO

b) pesrome;

B) ankera;

I') xapakTepucruka.

21. TlpakTHKH pa3ardaoT TPU OCHOBHBIX BHJIA pe3toMe. BriOepuTe npaBUiIbHBIE OTBETHI.

A) XpOHOJIOTHUYECKOE;

b) dynkunonansHoe;

B) crannaptusupoBanHoe.

I') hpyHKIIMOHAIEHO-XPOHOJIOTHYECKOE(CMEIIaHHOE).

22. - 9TO OLEHKa 3HaHWH, yMEHUIl, HaBBIKOB U JIMYHOCTHBIX
XapaKTepUCTUK 4YeJOBEKa, MPEeTeHAYIOLEro Ha Ty WIA UHYI JIOJDKHOCTh. BcTaBbTe
IIPOIYILIEHHOE CIIOBO.

A) cobecenoBanue;

b) anketupoBanue;

B) TectupoBanue;

I') orpocHuK.

23. BeiGepuTe U3 nepeuncieHHbIX HIKE JOCTOMHCTBA TECTUPOBAHUS.

A) 00BEKTUBHOCTH OIICHKH;

b) npocToTa, 10CTYHOCTBD;

B) HM3Kas BaTUAHOCTD;

I') onepaTuBHOCTD, OBICTPOTA OLIEHKHU.

24. BoIAETAIOT chenyrolne KaTeropiuy TeCTOB. BriOepuTe mpaBUIbHBIE OTBETHI.

A) xkBanM(pUKaALNOHHbBIE;

b) npodeccuonanbheie;

B) ncuxonoruueckue;

I') pusnonoruueckue.

25. Ilcuxonoruyeckue TeCThl MOYKHO Pa3ZeNiuTh Ha ... BriOepuTe mpaBUIIbHBIE OTBETHI.

A) HeBepOalIbHBIE TECTHI;

b) Tects cmocobHOCTEN;

B) nu4HOCTHBIE TECTHI,

I') TecTbl nHTEIIIEKTA.

26. KpuTtepuu kauecTBa TECTOB BKJIIOYAIOT. .. BriOepuTe npaBuiibHBIE OTBETHI.

A) HaJEKHOCTB;
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b) BanmuaHOCTH;

B) 00BEKTUBHOCT®H;

I') mone3HocTs.

27. llenbro peKpyTUHTOBOTO 3BOHKA SIBIISICTCS ... BpiOEpHUTE MPaBUIIBHBIN OTBET.
A) iposiBJIeHHE THOKOCTH;

b) npurnacute NOTEHIMATBHO HHTEPECHBIX KAHUIATOB;

B) Beienenue Hanbosee npuBIEKATENbHBIX KPUTEPHUEB BAKAHCHH;

I') moaroroBka cnycka KBaTu(PUKAIMOHHBIX BOIPOCOB.

28. AnroputM paboThl ¢ BO3paKEHUAMHU BKJIIOUAET CICAYIOLIUE 3TAIIbI. ..
Br16epute npaBuibHbIE OTBETHI.

A) ycnblaTh BO3pakxeHUE;

b) nonsts ero cmbic;

B) monrBepauTh KaHIUAATY, YTO €TI0 MOHSIIN;

I') orBeTuTH Ha BO3paXkeHUE U 33/1aTh BOIPOC.

29. TlepeuncnuTe OCHOBHBIE 3TAIlbl UHTEPBBIO. BrOepuTe MpaBUIILHBII OTBET.
A) BCcTyIuieHHE, BBEJICHUE, 3aKITIOUCHUE;

b) BBeaeHme, OCHOBHAS 4acTh, BEIBOBI, 0OpaTHAas CBSI3b;

B) BcTynutenbHas 4acTh, OCHOBHAS YacTh, BBIBOJBI, OOpaTHas CBS3b;

I') noaroroBka, OCHOBHAs 4acTh, 3aBEPILICHIE, UTOT/PE3YIIbTAT.
30.BapuantaMu 3aBepIIeHHs] HHTEPBBIO ABISIOTCA... BbiOepuTe npaBUiIbHBIC OTBETHI.
A) NO3UTHUBHOE;

b) naysa;

B) otkas;

I') nepeHOC MHTEPBBIO HA IPYrOe BpeMs.

IIpakTnuyeckoe 3ansitue 9
Bua npakTnuyeckoro 3aHsTUsI: Y CTHBIA OIIPOC, MUCBMEHHBINA OIIPOC, PELIEHUE TECTOBBIX
3a/IaHHi, PEIICHUE CUTYAI[OHHBIX 33/1a4, peLICHHEe TECTOBBIX 3aJaHuii, perieHue case-stady
Tema u conep:kanme 3aHATHA: AJTanTalUs YEIOBEUECKUX PECYPCOB
Lesab 3aHATHA: 3aKpeIUIEHHE TEOPETUYECKHE 3HAaHUM 00 ajanTaluy U OlleHKe MepcoHaa
Coaepxkanue: Ilonstue mnpodeccuoHanbHoil opueHTanuu. llens npodopueHTauy.
Ananrtanus nepconana. TpynoBas agantainus.. Buabl anantanuv u UX XapakTepUCTUKA. DTarlbl
npouecca anantauu. OOmas M crneuualu3upoBaHHAs IporpamMma ajanTtaiuuu. Y CIOBHS,
BIIMSIOIIME HA YCIIEHIHYI0 afanTtaiuo. OCOOEHHOCTH ajanTalui Ipy BHEJPEHUN HOBOBBEICHUH.
NuctpymenTapuii  ympaBinenus angantanuei. OO030p COBPEMEHHBIX 3apyOEKHBIX METOJIUK
amantanuu: Secondment, Buddying, E-learning wu (aucraHimoHHOoe O00y4YeHHE) WU
blendedlearning (cMemannoe oOyuenue). Cucrema (MHCTUTYT) HacTaBHMuYecTBa. JobShadowing
W HampaBlIeHUs MPUMEHEHHUs NaHHOro meroaa. OueHka 3((eKTHBHOCTH Tpollecca aaanTaluy.
TUnosorust pOCCUMUCKMUX KOMITAHUI TTO OTHOILICHUIO K ITPOLIECCY aanTalllH.
IIpakTyeckne HABBIKM: HABBIKM 3aKpEIUICHHUS 3HAHWM B OO0JIACTH OpraHM3aIi U
TEXHOJIOTUU MPOBEACHUS aJaNTalluy YeJI0OBEYECKUX PECYPCOB
Bonpocs! nu1s1 06cyxneHust
JlaliTe XapaKTEpUCTUKY POJIEBON CTPYKTYPhI KOJUIEKTHBA.
Yro Takoe mpogeccuoHanbHas OpUEHTAlNs, €€ OCHOBHBIE LIE€IH U 331a4K?
PackpoiiTe CyliHOCTh U OCHOBHBIE 3TAIbl TPYAOBOM aJanTalli NepcoHan?
[TpuBenuTe KIaccu(PpUKAIUIO BUIOB TPYJOBOM ajanTaiuu’?
5. HazoBuTe 1nienu u 3a1auu CUCTEMBI yIipaBiieHUs MPoGOPUCHTAIMEH 1 ajanTaliue mepconana?
6. Uro nmoHumaeTcs oA agantaunuei nepcoxana?
7. JlaiiTe XapakTepUCTHUKY OCHOBHBIM BHIaM aJarTalvu.

el oA
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8. Kakue ycnoBus 0Ka3bIBatOT MOJI0KHUTEIbHOE BIUSHUE HA aJalTallUio?

9. KakoBa posb HACTaBHUYECTBA B OPraHU3alUY aJanTanuu’?

10. Ilepeuncaute nzBectTHsle Bam 3apyOexHble TEXHOIOIMH Al TAllMK IEPCOHANA.

11. C noMomipto KaKuX HHCTPYMEHTOB MOKHO OIIEHUTH 3()(hEeKTUBHOCTH MPOLIEYPHI aJalTalluu?
12. OxapakTepu3yuTe TUIOJIOTHUIO POCCUMCKUX KOMIIAHUI MO OTHOILICHUIO K aJanTalkH.

TecToBbIE 3aJaHUS 110 TEMeE:

1. Pemenuie 0 mpuroJHOCTH MPETEHACHTOB IPUHUMAETCS:
1. pykoBomuTeneM i COOCTBEHHUKOM;
2. KOHKYpPCHOW KOMHUCCHEN;
3. KOJJIEKTHUBOM,;
4. KaapoBoil ciyKOO0M;
5. BCE BapUaHThl BEPHBI.
2. YKaxxuTe BUABI a/IallTallUU MIEPCOHANA!
OpraHHU3aIOHHAS;
ncuxo(u3noIornuecKas;
npodeccuoHabHAas;
COLIMAJIbHO — SKOHOMHUYECKAS;
COILMATILHO — IICUXOJIOTUYECKAsl.
ollecC a/IanTally COCTOUT U3 TPEX ATAMOB. YKAKHUTE UX:
COITMAJIbHBII;
03HAKOMUTEIBHBIH;
WHTETPALIMOHHBII;
BXOXK/ICHUS;
MIPUBBIKAHHUS.
4. OBnajeBaHuE CHCTEMOW 3HAHWW W HABBIKOB, HEOOXOAMMBIX A A(PGEeKTUBHONH pPadOTHl U
OCBOCHUS B HOBOM KOJUICKTHBE OTHOCHUTCS K TaITy aJanTaIliu:
1. couuagbHEII;
2. O03HAKOMHTEIbHBII;
3. HMHTErpalvOHHbIN;
4. BXOXKJICHUS,
5. TMpUBBIKAHUS.
5. IoyHOE BKITIOYEHHWE B OPTAHU3AIMIO, JTOCTIKEHUE TPO(ECCUOHATHFHOTO U IICUXOJIOTHIECKOTO
KoM(}opTa OTHOCUTCS K 3Ty aJanTaiiu:
1. couManbHBIN;
2. O3HAKOMHTEIHHBIN;
3. WHTETpalyOHHEIH;
4, BXOXIECHUS,
5. TMpUBBIKAHUS
6. YKaxXuTe cTpaTeruu aialTallii pyKOBOIUTENCH:
1. BeDKUIATENBHAL;
2. KpUTHYecKas;
3. TpaaWIMOHHAsT;
4. panuoHalbHas;
5. BCe BapUaHThl BEPHBHI.
7. YkaxuTe npaBUIbHBIE PA3HOBUIHOCTU CTpecca:
1. dusnomornueckuii;
2. TICUXOJOTHYCCKHIA;
3. yIpaBlICeHYECKH;

3.1I

gk REPEg OO~ ONOE
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4, >MOLMOHAJIBHBIN;
5. WHPOPMAIMOHHBIN.

3apanue 1. PazpaboTka nporpaMMbl afanTaliy KJIOUYEBON JOIKHOCTH MPEIITPUSITHUS.

3aganue 2. AHANNU3 TUIMYHBIX OMKUOOK COBPEMEHHBIX NPEIIPUITUNA TPU OPTaHU3AMUA CUCTEMBbI
aJIanTaiuy.

[To okoHYaHuM 3aJaHUI IPEAYCMOTPEHBI IPYIIOBBIE TUCKYCCHH.

BoicTynieHHsl CTYIEHTOB € JOKJIagaMu U 3cce HA Temy: O030p COBpEMEHHBIX 3apyOeKHBIX
METOJIUK aJalTaIluU:

- Secondment,

- Buddying,

- E-learning u (muctaHiuonnoe o0y4eHue);

- blendedlearning (cmemannoe o0y4ueHwue);

- JobShadowing.

Keiic 1 "IIpo6saema nokoJienuii'

Cutyanus: MBan BacunbeBuu Monomoit crenuanuct (eMy Bcero 26) Ha KpYyHHOM
NPOMBIIUICHHOM mnpennpusatud. OH TpuUIIes] Ha NPeanpusTde OOBIYHBIM MEHEKEPOM, HO
nposiBul  cels KaK BbICOKOKBAIN(UIMPOBAHHBI CHEIHMAIUCT CO CIIOCOOHOCTBIO K
CTpaTErMyecKoOMy MBIIIJICHUIO U OPraHU3aTOPCKUMHU 3a/aTkaMu. M uepe3 HeKOoTopoe BpeMs €ro
IIOBBICUJIM 10 PYKOBOAMTENSA. B €ro nmolumHeHMM OKasaJMch JIOJU B Bo3pacte 45 — 65 uer,
KOTOpbIE MpOpabOoTaal Ha ATOM MPEANPUATHU HE OJMH JIECATOK JIET. ITO MYXYMHBI CTapoi
3aKaJIKH, NHKEHEPBI, TPYIATH.

[Tockonbky Ham VBaH aMOUIIMO3HBIM MOJIOAOM YENOBEK, €ro Moka3aTelld CTaOMIbHO
pactyr. Ho mpoOinema B TOM, €ro He BOCHPHUHMMAIOT KaK PYKOBOJHTENS B CHIIy €ro IOHOTO
Bo3pacta. B pesynbrare IBaH HauMHAET 37MUTHCS U AEP3UTh, & COTPYIHUKH BOCIPUHUMAIOT 3TO
elle XYyXXE€ M HalpsDKeHHE B oTnele Bo3pacTacT. A lBaH HE NMOHUMAET, NMOYEMY €r0 HE XOTAT
CIIyIIaTh U BBIIOJHATH €ro pacrnopspkeHus. M BoT ¢ ogHol cropoHsl MBaH, KOTOpBINH OBICTPO
MPUHUMAET YNpaBIeHYECKHE pEeIIeHNs, UCIIOIb3YEeT COBPEMEHHBIE METO/IbI B paboTe, MOKa3bIBAET
POCT MPOU3BOJUTENIBHOCTH, U COBEPUIEHHO HE TEPHUT HepacTOponHocTH. C Ipyrodl CTOPOHBI
COTPY/IHUKH OT/E€Ta, HECHOCOOHBIE HACTOJBKO ONEPATUBHO BBINOJIHATH 3THU pEIIEHUs, HO
KOTOpBIE MpopadoTaiu Ha NPEANPUITHN HE OJIUH I'OJl, 3HAIOT CBOE JIeJI0 U TpeOyIoT K cede Oosee
YBa)KUTEJIBHOTO OTHOLLEHHUS.

Bonpoc: UYto genaTh reHepalibHOMY IUPEKTOpPY B AaHHOM cutyanuu? JIuGo ybupats
MBaHa, nOTOMY 4TO CUTyalusl B OT/JEJIE€ HAUMHAET HAKaIATHCS, HO OH MOYKET peaJbHO IIPUBECTU
MpeanpusaTHe Ha JpYyroi ypoBeHb. JInO0 MEHATh YTO-TO B KOJUIEKTHBE, HO TOT/1a MOKHO NIOTEPSATh
CMELUAINCTOB, KOTOPBIE MPOPA0OTAIM MHOTO JIeT. UTO OJIKEH cleslaTh TeHepalbHbIN JTUPEKTOpP,
YTOOBI HE MOTEPSITH LIEHHBIE KaJIpbl U, 4TOOBI paboTa B OT/elE CTajla CIaXKEHHOW U KOMaHHOM?

Keiic 2 «HoBHYOK — IOMOraeM B aJalTAllMN»

Omner B. 06b11 npuHAT Ha paboTy B Komnanuio «M...» B otaen, kotopbiM pykosoaui Ilerp K. Ha
nponuioit padore y Onera ObLT aBTOPUTAPHBIN PYKOBOAUTENh, KOTOPBIN BCETa CTPEMUIICS OBITH B
Kypce BCexX JeN B OT/ieNie, U JT000¢e AeHCTBUE JOIKHO OBLIO OBITH C HUM coriiacoBaHo. [ToaTomy ¢
MepBBIX JAHEH paboThl Oner moBen ce0s 04eHb aKTHBHO, CTapalicsl MPOU3BECTH BIIEYATICHHE HA
KOJUIET ¥, 0COOCHHO, Ha CBOETO HEMOCPEACTBEHHOTO pyKoBoauTENs. OH MOCTOSIHHO TIPUCTaBajl K
[Tetpy c paccnpocamu. be3 ero cormacusi OH He MOT MPUHATH HU OJTHO PEIICHUE.
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V Ilerpa OblT APYroil CTUIb PYKOBOJCTBA, OH IIEIMKOM IOJarajcs Ha KBAIU(HUKALUIO CBOHUX
MOTYMHEHHBIX U JIOBEPSUI UM PEIIaTh BOMPOCHI CaMOCTOATENbHO. [10aTOMY Yepes kakoe-To Bpems
OH CTaJI 3IUTHCS Ha MOCTOSHHBIE BOMPOockl OJiera U OAHaX/Ibl B TIOBBIIIEHHOM TOHE BBIPA3HJI CBOE
HeoBoNbCTBO. Kora sxe Oser mombITajics NposiBUTh MHUIIMATHBY M IPEJIOKUII HOBOE pEIIeHUEe
nocTaBieHHOW 3amaun, [lerp numpe ormaxHyncs, cka3aB: «Mbl Tak He aenaeM...». Oxer Obu1
00MKeH MO00HBIM OTHOIICHUEM U Hamucan 3asBieHune o0 yxoze. Ilerp yausuiics u, o0CyauB 3Ty
curyanuio ¢ OneroM, yOeaus ero He CIICIUTh C YBOJIbHEHHEM.

[To ero MHeHHIO, HEOOXOIMMO BO3ZHHUKIIYIO MPOOJIEMY pelIaTh COBMECTHBIMH yCHIIMAMH. Jliist
sTOro oH obpatuics k Ceernane E., MeHemKepy 1o nmepcoHaiy, U MOMPOCKIT IIOMOYb BBIACHUTH U
YCTPaHUTh TPUYMHY HEJAOMOHMMAHHSA, KOTOPOE BO3HHKIO MEXAY PYKOBOAMTEIEM U
nomunHeHHBIM. Kak nmoctynute CBeTiiaHe B JAaHHOH CUTyaIruun?

3amanne
[Tomorute CBeTinane MpUHATH MPAaBHIBHOE pemieHrne. To ecTh MpeIoKUTe CBOE PelIeHne Kekca,
OTBETHB Ha CJICAYIOIUE BOIIPOCHI:
1. Yro HeoOXOAMMO TpEennpUHATH, 4YTOOBI amanTanus Ornera B KOJUIEKTUBE M K CTHIIIO
pykoBozctBa [lerpa mpounia ycrnemHo?
2. Kakue pekoMeHIaIii MOYKHO AaTh IleTpy OTHOCHUTENILHO €ro MOBeACHNUS, KaK pyKOBOIUTEIs?
3. Kak MOXKHO YCTpaHUTh BO3HHKILICE HEIOTIOHUMAHUE MEXY PYKOBOJUTEIEM U OAYNHEHHBIM?

Keiic 3 «B K0/JIEKTHB NPHUIIE] HOBHYOK»

Jleonnn Kosmos, BemmyckHuk IITY, npumen Ha 3aBog «CrpoiieTaiiby 3a moidaca A0 CMEHBI.
HakanyHe B oTaene kazpoB eMy Aaiu TesnedoH MacTepa apMaTypHOTO 11€Xa, Ha y4acTKe KOTOPOro
eMy npeacrosyio paborats. MuHyT 10 OH IBITAJICS TO3BOHUTHCS JI0 MPOXOIHOM, MOKA, HAKOHELI,
He 3acTajl Mactepa Ha mecte. «Hampasuin ko MHe? — cpocuil ToT.— Yepes 10 MuHyT miaHepka,
MOJIXOU K ATOMY BPEMEHU»,— U TIOBECHJI TPYOKY. 3aBo/] Ol 00JIBIION, HE3HAKOMBIH.

Tonbko yepe3 15 munyr KoBmioB pasbickan cBOil Lex M ydacTok. Bce paboume yxe ycmnenu
MIOJIYYNTh 3a/laHus, U OH YCHbIIIAN JMIIb, KAK MacTep «HAcTpauBal» BCEX HA BBHIIOJHEHHE
CPOYHOTO 3aJlaHus, TO, yroBapuBasi, To yrpoxas. Korja Bce ynui, Mactep 3aMeTHII HOBUUKA: «A,
s10 THI? [loiinem k ctanky». OHHM J0JAT0 MPOOHUPATUCH MO LieXy, MOKa HE MOJOLUIM K CTaHKY,
KOTOPBIM CTOSUT HECKOJIbKO B cTOpoHe. CTpyXkKa BOKpPYI Hero Oblia He yOpaHa, HHCTPYMEHTHI
pa3zbpocaHbl, HO CTAaHOK (3TO OBIJIO BUHO) — HOBBIA.

— Yro, npuxoauiock paboTath Ha TAKOM?

— Her...

— HoBeHbkui, TOJIBKO TpU MecsIa Kak moyqrin. Bugumb, cpasy Tede moBepsieM. BoT Tobko He
MIOBE3JIO TOMY, KTO /10 TeOs 311ech padoran. [lozaBuepa momen Ha 00ex, a OTTya — B OOJbHHUILY.
[Toxa moOyap Ha ero Mecre, a BEpHETCS — MOCMOTpUM. Thl mpuOepu Moka 37eCh, MOArOTOBb
CTaHOK, a 1 MUHYT Ha 20 K HayaJbHUKY IIexa cOeraro, mocie MoToJIKyeM, YTO K 4YeMY .

HoBu4ok ¢ roTOBHOCTBIO MpHUHSIICS 3a YOOpPKY, coOpai CTpYXKKY, pasioxuwi HHCTpyMeHT. Ho
KOIJa IMOJAMETal MOJ, €ro 3acTaBWJI B3APOTHYTh PE3KUMH CBUCT: Ha HETO 4YyThb HE Haexall
anektpokap. Ilocie sroro KoBmoB Bce Bpems orysiabIBajicss ¢ onackoil. OH y»e 3aMeTWI, 4TO
HAJ0 OCTEPEraThCsl HE TOJIBKO 3JIEKTPOKapa, HO M KpaHa, KOTOPBIM YacTO CHOBAJ HaJ I'OJOBOM.
MacTep BepHyJICs uepe3 noidaca.

— Tak, roBopuIib, Ha TakOM cTaHKe paborare He aoBogwioch? Torma ciymaidl.— M oH cran
pacckasbIBaTh, Kakas 3TO XOpolIas MallliHa, Ha KaKOM MPUHIIUIIE OCHOBAHO €€ JIEHCTBUE, KaKOBbI
MapaMeTpsl U XapaKTEPUCTUKH, KaK HYKHO yXakKMBaTh 33 CTAHKOM, IIEPUOJMYECKU CIIpAILINBasi:
«Scno? IonsatHo?»

— KoBmioB po6xo nojiakuBai. Y I0BIETBOPEHHBIH TaKoil 00CTOATENBHOM U T0XOIYUBOM, IO €ro
MHEHHIO, Oeceoi, MacTtep 00oMpstoIIe MOXJonaJ HOBHYKAa 1Mo rmiedy: «Hy, BOT m HaumHai.
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3aroToBoKk Tebe XBaTUT, a HAacUYeT HMHCTPYMEHTa crpocuilb y TepeHTbuyay». HoBHUOK XoTen
CIIPOCHUTB, KTO TakoW TepeHTbHY M IZle €ro HalWTH, HO HE OCMEJIMJICS, 1a MACTEep YK€ €ro u He
ycbIman Obl.

Pabora nuia HOpMaIbHO, HO C HEMPUBBIYKY OH BCE-TAaKU MOpe3all majell.

XoTen CIpOoCUTh, I7Ie MOXKHO CIeNaTh MEePEBA3KY, HO CHOBA HE OTBAKUJICS: BCE COCPEOTOUYEHBI —
3aJjaHue CpouHOe, He A0 Hero. Koe-kak mepeTsHys majen HOCOBBIM IUIATKOM M CHOBA MPHHSIICS
3aJ1eno.

OTopBajcs OT CTaHKa HEOKUAAHHO — 3aMETHIL, YTO CTAJIO MEHBIIIE IIyMa.

Cyns mo Bpemenm, Havancsi oben, u Bce 0e3 Hero ymnumi. [loka OH WCKal CTOJIOBYHO, 00en
3aKOHYMIICS.

B 16 4. KoBmoB coOpasncsi ciaBate paboTy (OH Kak MOJPOCTOK pabOTal Ha 4ac MEHBIIE), HO
MacTepa He ObUIO BUAHO. MacTep mojomien K HeMy JIMIIb B KOHLIE paboyero AHs, MPOBEPUI
CIENaHHYI0 paboTy, MOXBAIMJI W TYT € 3acHellw, CChUIasch Ha 3a00Tel: «TBOs cMeHa
KOHYMIIaCh, a y MEHs J€Hb HEHOpPMUPOBaHHbINY. Y KoBIIOBa OBIJIO MHOTO BOMPOCOB: CKOJBKO
3apaboTai, kKakas pabora OymeT 3aBTpa,— HO JOKy4aTh ITHMH MEJIKHUMH JClIaMH, OTPHIBATh
MacTepa oT 0ojiee BaKHBIX OH HE pPEIIMIICS, TeM Oojiee YTO TOT yxe ObLI Jalieko, a Bce pabouune
pazonuince. bonpiie HUYEro HE OCTaBajOCh, KaK OTIPABHTHCS CO CBOMMH BOIIPOCAMH JOMOM. A
4yT0 Oyzer 3aBTpa’?

Bomnpocer:

1. IIpoananu3upoBaTh MOBEACHHUE U JIEUCTBHS MacTepa MO OTHOLICHUIO K
MOJI0IOMY pabouemy.

2. JlaTh ICUXOJIOTUYECKYIO OLIEHKY IEPBOr0 paboyero JHsS HOBUYKA.

3. Onpenenauts HEOOXOUMOE U 11€7€CO00pa3HOE MOBEICHHUE U ICHCTBHS
MacTepa B aHAJIM3UPYEMOIl TPOU3BOICTBEHHON CUTYaIIHH.

Keiic 3 «Cucrembl agantanuu KOMOAHUU «IPHCT IHA AHr»

Komnanus «9pHer sHA SHr» BXOAUT B «OONBLIYIO MATEPKY» KOMIAHHM, OKa3bIBAIOIINUX
npodeccuoHaIbHbIe YCIYyrM B OO0JIaCTM ayAMTa, HAJOIOB, YIPaBJIEHYECKOTO W (PUHAHCOBOTO
MEHEKMEHTa Hapsay ¢ pupmamu «Aptyp AHznepcen», «Jlenont sun Tym», «llpaiic Yorepxayc
su1 Kynepe», KPMG.

Crpykrypa koMmnaHuu. Bee oTnensl KOMOAHUM MOYKHO pa3/ieMTh Ha JBE€ KaTE€rOpPHH: OTIEIbI,
pa0oTarolyie HENOCPEJICTBEHHO C KIMEHTaMu (OTAeN ayauTa, HAJOTOBBIA OTHEN, OTAEN
KOPHOPaTUBHBIX (DMHAHCOB), U OTAENbl MONICPKKU ((PUHAHCOBBIM M MapKETHHTOBBIM OTIEINbI,
oTJeN MHPOPMALMOHHBIX TEXHOJOTHH, OTIEN KaJpoB U MPO(heCCHOHATBLHONW MOATOTOBKH, OTAEN
10 YIPAaBJIEHUIO HHTEIIEKTYaJIbHBIMH PECYPCAMH).

Otnenbl, paboTaromye HemoCpeACTBEHHOE KIMEHTaMH, IPUIePKUBAIOTCS

KECTKOW HepapXUUYeCKOW CTPYKTYpHI: MapTHEP; MEHEIKEp; CTAPIIMM CHEeIMATUCT; KOHCYJIbTAHT
WJIM KCIIEPT; MIIAJIINNA KOHCYJIbTAHT WU 3KCIEPT.

DTa CTPYKTypa XapakTepHa sl BceX 0PUCOB «IPHCT IHA SHT», B KaKOW ObI CTpaHe MHpPa OHU HU
HaXOJWINCh.

[Tonutuka xomnanuu. Kommanusi opueHTHpyeTCsl Ha pa3BUTHEH «BbIpAlMBaHHE» COOCTBEHHBIX
KaJpoB. Habop HOBBIX COTPYIHMKOB MPOM3BOIUTCS TOJBKO Ha HadalbHbIE Mo3ulmu {staff) — u3
yyclia BBIMYCKHUKOB (uHaHCOBBIX BYy30B (MI'Y, I'VYVY, ®dunancoBas akajgemusi), HMEIOIIUX
OIpeJIeNIeHHBI 00beM CIIeIUabHBIX 3HAHUM U BBHICOKUH YPOBEHb 3HAHUS AHTIIMICKOTO S3bIKA.
Komnanus He paccuuThiBaeT Ha JIOAEH C ONBITOM, a CTPEMHUTCS IPHUBUTH COTPYIHUKAM
HE00X0AUMBIE 7151 pabOTHI HABBIKHU B Ipoliecce paboThl U 00yUEeHHUS.
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Habop BBIMYCKHHUKOB BY30B OCYIIECTBISIETCS JBaXAbl B roi. IlepBbiii HaOOp MPOUCXOAMUT B
nexa0Ope-sHBape, KOrjaa MPUHATh Yy4acTHe B KOHKYpPCE MPUIVIAIIAIOTCSA CTYIEHTHI 4—5-X KypcoB.
Jlo 3TOro B TEYEHUE OCEHHEr0 CeMecTpa B BEAYLUIMX MOCKOBCKHMX 3KOHOMHUYECKHMX BY3ax
COTPYAHUKHA «IDPHCT 3HA SIHI» YMTAIOT KypC JIEKUMH MO 3amaJHOMy OyXrajaTepcKOMY Y4eTy,
MapajuieabHO C 3TUM

KOMIIaHUS IPUHUMAET Y4acTHE BO BCEBO3MOKHBIX (IHAX Kapbephbl», OTKPBITHIX

IBepei», paboTaeT «ropsiuas JuHus» B HTepHeTe.

Bce pestome mpocMaTpuBarOTCs, JIYILIUM KaHAWJATaM M BBIIYCKHMKaM T€X KypCOB, KOTOpBIE
YUTAIOTCS COTPYAHMKAMHM KOMIIAHMM B By3aX, IpeajaraloT B oduce KOMIIAHWU CIaTh
MMCBMEHHBIA SK3aMEH 10 POCCUHCKOMY U 3alaJHOMY OYyXTaJTEepCKOMY Yy4YeTy U aHTJIMHCKOMY
a3plKy. [lnst cmaum sk3ameHa U coOeceloBaHMS C COTPYIHUKAMM KaJpoOBOHM  CIIy»KObI
npuriamarorcs okoio 30 cryneH

TOB. B X0/11€ HHTEPBBIO OLIEHUBAIOTCS HABBIKM PA0OTHI B KOMaH/E, COOTBETCTBUE KOPIIOPATUBHOMN
KynbType Kommnanuu. OCHOBHON METONl OIEHKHM — MPEAJIOKEHHWE KaHIUJaTy pabouux WU
KU3HEHHBIX CUTYalMil, Ha KOTOpPbIE OH TAaK WM MHAau€ JOHKEH OTPearupoBaTh, OOBSICHUTH CBOE
BO3MOKHOE noBeAieHue. [Icuxonornyeckoe TeCTUPOBaHUE B «DPHCT 3HJ SIHI» HE UCIHONb3YeTCs.
[Io wroram »oKk3amMeHa U coOecelOBaHMs BBHIOMPAIOTCS JyYIlMe KaHAWJATBI, KOTOPHIE
MpPUTJalalTCsa Ha BCTPEUy ¢ MEHEDKEpaMHy; KaHIUAAThl, Haubosee yCIeuIHO MPOIIEIIINe dTH
MHTEPBBIO, PUTIIAIIAIOTCS HA MHTEPBBIO C MapTHepamMu. TaKOBBI ATAmbl 0TOOpa Ha MPAKTHKY B
KoMIaHuu «IpHCT 5HA SHr». Ha mnpakTUKy B MOCKOBCKHMM O(HC KOMIAHMHM €KEr0JHO
npuriamatoTrcs 5-6 yenoBek W mo 1-2 denmoBeka B o¢uchl, pacmnoiiokeHHbie B cTpaHax CHI™:
MpaKTUKa MPOXOAMUT B CaMblii pasrap OM3Hec-ce30Ha, U KOMIIAHUU HeoOxoauma pabodas cuia;
CTYJEHTaM, B CBOIO OY€pe/ib, HY)KHO IPONTH MPaKTUKY IS 3aBEpIICHUs] OOyUYeHUsl B UHCTUTYTE.
ITpomomKUTETbHOCTS PaOOTHl B Ka4eCTBE MPAKTUKAHTA MPOJOJDKAETCS TPU MecsAla, MOCIe Yero
CTYICHTBl YXOJAT Ha 3alllUTy JUIuIoMa. XOpPOIIO 3apeKOMEHJOBAaBIIMM ce0sl CTyAEHTaM
KOMIIaHHUs MpeylaraeT NOCTOSHHYIO0 paboTy ¢ Hayajla HOBOTO OM3HEC-Ce30Ha ¢ MpeABAPUTEIbHBIM
oOyueHHeM IO aJanTallMOHHOW mporpamme. B HIOHE NPOBOAUTCS OMOIHUTEIBHBIA HAOOD.
CoTpyIHMKHM KaJIpOBOHM CiIy’)kObl CHOBa IPOCMAaTPUBAIOT pE3IOME CTYAEHTOB U3 TeX IXKe
UCTOYHUKOB. O/IHAKO ATU KaHIUJAThl HE IPOXOJAT MPAKTUKY.

[IpyunHa AByXdTamHOro Habopa B TOM, yTO o0a MeToJa OLEHKH IOTEHLHana KaHAWJIaTOB
(mpoxok/eHue MPaKTUKKM B KOMIIAHMM M AaHAJIU3 pPe3yJIbTaTOB 3alllMIICHHBIX JTUILIOMOB)
MO3BOJISIFOT BBIOPATH JTYUIIINX.

Hu onuH cOTpyqHMK KOMIAHUM HE MOXET «IIEPEHpLITHYTh» 4Yepe3 CTYNEHbKY HepapXU4ecKou
JecTHUIBL. [ MpoABMIKEHMS Ha CIeTyIOIUI YpOBEHb HEOOXOAMMO COOJIIOICHHUE PsiJia YCIOBHIA:
1) Bpemsi paboThl Ha MpeabAyIIed MO3ULMU: HEOOXOAUMO IpopadoTath HEe MeHee | roaa i
nepexoja ¢ MepBoil Ha BTOPYIO CTYMEHb, eme 1 rox Tpedyercs Uit TOro, 4ToObl CTaTh CTAPIIUM
cnenuanucToM. UtoO6sl HaOpaTh HEOOXOAMMBINH OMBIT U 3HAHUS Ui PYKOBOJACTBA MPOEKTaMH,
norpedyercss 3—4 rozma, 1O HCTEUYEHHUH OITOr0  Iepuoja  CTapUIMi  CHELUANUCT,
MIPOJIEMOHCTPUPOBABIINI XOpOHe pe3ysbTaThl paboThl, MEPEXOIUT HAa MEHEKEPCKYIO TTO3HUIIHIO.
IIpopaboTtaB 6 mner, MeHeIKep CTaHOBUTCS mNapTHepoM. llpeObiBaHMe Ha STOM TMO3UIMH BO
BPEMEHH HE OTPaHUUYEHO;

2) mpoliaeHHOe 00s3aTeNbHOE IS TOM MO3UIUU 00yUYeHHUE;

3) pe3ynbTaThl TOJIOBOM OLICHKH.

CucremMa ajjlantanuu.
B koMmaHum CymiecTByeT HECKOJIbKO THIIOB MPOrpaMM aJanTallid HOBBIX COTPYIHUKOB,
paccUMTaHHBIX Ha pa3HbIe UX KaTErOPHHU:
* Ha BBHIMYCKHHKOB BY30B; 3TO HamOojee 3HauMMas U PecypcoeMKasi Imporpamma, MOCKOJBKY
MMEHHO 3Ta KaTeropus COTPYAHUKOB SIBJIAETCS OCHOBHOM JIBHXKYIIEH CHIION;
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* Ha COTPYIHHUKOB, KOTOpBIE YK€ MUMEIOT OMNBIT pabOThl B JPYIMX KOMIIAHUAX; OHU M3HAYaJIbHO
IPUXOJAT OO0 B OTIEIBI MOIACPIKKH, TMO0 B OCHOBHBIE OT/IENbI, HO HE Ha HAaYaJIbHbIEC MTO3UIINH;
* Ha MHOCTPAHHBIX COTPYIHHUKOB, KOTOpble Ipue3xkarT B oducsl Mockel mwin CHI', kak
NpaBUJIO, B paMKax IMporpamMm oOMeHa COTPYAHHMKAMH MEXAY IMOApa3ieieHUsMU H oducamu
«OpHCT 3HI SAH».
[Tporpamma ajanTanyu AJs BBITYCKHUKOB By30B 00J1a/1a€T PsIOM XapaKTEPHBIX 0COOEHHOCTEH.
Ananranysi COTpyAHUKOB TPAaJUIIMOHHO HAUMHAETCSA OYEHb PaHo, KOrja (aKTHUYECKH OHHU elle He
SBJIAIOTCS. COTPYAHUKAMU «OpHCT 3HA SHr». Uepes 3—4 nHs nocie Havana NPaKTUKU IPOBOJUTCS
NEpBBIA ATall aJaNTallMOHHOM MporpamMmsl AJis MPaKTUKAHTOB, KOTOpbIA miutcs 3—4 nHa. Ero
MO’KHO Pa3JIeIUTh Ha J[Ba dTana: 00y4yeHHe TEXHUUYECKUM 3HAHUSM 3allaJIHOro OyXrajlTepcKoro
ydera U 00y4eHUe OCHOBHBIM CBEACHHSIM 00 «DPHCT SHI STHTY.
Ilocne oxoHuaHMsl JeTHero HaOopa NPOUCXOAUT OOBEIUHEHHUE COTPYIHHUKOB, IMPOLIECIIINX
MIPaKTUKY, M HOBBIX COTPYAHUKOB, NPUHATHIX JIETOM, JUIsI IPOXOXKIAEHHUSI BTOPOro JTama
aZlanTallMOHHOM mporpamMMbl. HoBblE COTPYIHMKHM BBIE3KAIOT B JOM OT/AbIXa U 00Yy4aroTCs TEM
acreKTam, KOTOpble Ha MMCbMEHHOM JK3aMEHE 3UMOM OKa3aJIlCh HanOOJIee CI0KHBIMU JUIsl HUX.
OCHOBHOH aKLEHT B KYJIbTYPHOM M pa3BJIEKATEIbHOW MPOTrpaMMe JEJIaeTCsi Ha MEPONPUATHUSX,
HANpPaBICHHBIX Ha pa3BUTHE HABBIKOB KOMAaHIHOW pa0OThl, a TaKkKe KOMMYHHUKAIIMOHHBIX
HAaBBIKOB.
[lo ucreueHun BYX MeCALEB, BO BPEMsI KOTOPHIX COTPYIHHUKH MMEIOT BO3MOXHOCTb IPHUHSTH
pelIeHrne O MPOJOJDKEHUHM COTPYAHHMYECTBA C «IDPHCT 3HJ SIHI», OHM CHOBA BBIE3XAIOT B JIOM
orapixa. OnHa Helens MOJHOCTHIO IMOCBSIIEHA OPUEHTALUHU: COTPYAHHKAM OOBSICHSETCS, YTO
KOMIIAaHHSl TOHMMaeT MOJ| TEPMUHOM «KOH(UIEHLIMAIBHOCTh HMH(OpMAIMM», KaK MPaBHIBHO
paboTaTth B KOMIBIOTEPHON CHCTEME, KaKOBBI OCOOCHHOCTH Tele(OHHOW CBSI3M, MOKA3BIBAIOTCS
y4yeOHble (UIbMBI, MPOBOJATCS [JENOBbIE WIrpbl. BTopas Henens NOJHOCTBIO IOCBSILEHA
O0COOEHHOCTSIM paboThl B TOM WM MHOM oTAene. Ha sToMm sTame mporpaMMa mo ajanTtauuu
NEPEeXOAUT B MPOrpaMMy IO Pa3BUTHIO U OCTOSHHON OLIEHKE pabOThl COTPYAHUKOB.

CoTpyHUKH, KOTOpPbBIE YK€ MMEIOT ONBIT paboThl B JAPYTUX KOMIAHMSIX, MPOXOISAT HE TaKoe
MHOTO3TalHoe U JUIUTeNnbHOoe o0ydeHue. OCHOBHAs €ro 4acTh — 3TO OJHOJHEBHBIA TPEHUHT, B
T€YEHHE KOTOPOT0 MAaKCHUMAaJIbHBIM aKIeHT JeNlaeTcsi Ha KOPHOpPaTHUBHOW KYyJIbType, MHUCCUU
(GUpPMBI, CTpaTeruu pa3BUTHUS, OON3aHHOCTAX (YHKIMOHAJIBHBIX TMOApA3JeNeHUH U JIOAfX,
KOTOpbIE MX BO3IJIABJISIOT, BOIpocax KOH(HaeHUuanbHOCTH. IIpencraBuTenn kaxaoro otnaena
00513aTeNIbHO 3HAKOMST HOBBIX COTPYAHHUKOB C JIETEIbHOCTBIO MOJpa3IeIICHHM.

Ouenb 00JbIIIOE BHUMAHKE YAENSETCS CUCTEME OLIEHKH COTPYAHUKOB, TIOCKOJIBKY OHa OTpakaeT
U OIIpeAEIsAeT MHOTHE 3JIEMEHTHI KOPIIOPATUBHOM KYJIbTYPBI.

OTOT TPEHUHT NPOBOAUTCS, KOI/1a B KOMIIAHUIO IPUHUMArOTCs 3—4 HOBBIX 4enoBeka. Eciau KkTo-
TO M3 HUX BBIXOJUT Ha palbOTy paHbIIE OCTAJBHBIX, COTPYIHUKU KaIPOBOU CIykObl MOMOTAIOT
eMy pazo0parbecsi ¢ CHCTEMOI paOOThI, MPEIOCTABIAIOT BCE MEYaTHBIE JOKYMEHTHI, pa3bsICHSIOT
MPENOYTEHUS B OCXkK1€, TOBEACHNUH, PACKPBIBAIOT BOMPOC KOH(PHIEHIIMATHLHOCTH HHPOPMALIUH.
HacrtaBauuectBo. C MOMEHTa, KOTJa MPUCTYMHAOIMe K paboTe HOBbIE COTPYIHUKU B KaueCTBE
MITAJIINX KOHCYJIBTAHTOB WJIM SKCIIEPTOB HAIPABISIOTCS Ha pabOTy HAJ KOHKPETHBIM IPOEKTOM,
KKl U3 HUX MPUKPEIUIAETCS K HACTaBHUKY — ONBITHOMY COTPYAHHKY, KOTOPBIH OyIeT ero
KOHCYJbTUPOBaTh M OLIEHMBaTh. HacTaBHMYECTBO — 3TO Mpolecc, B KOTOPOM BBIILECTOSAIIUN
COTPYIHHUK OTBETCTBEH 3a JOHDKHOCTHOE MPOIBM)KEHHE U Pa3BUTHE HACTABIIIEMOIO BHE PaMOK
OOBIYHBIX B3aMMOOTHOIICHUH MEHEPKepa W MOJUYUHEHHOTro. MeHemkepaMH-KOHCYIbTaHTaMH
CTaHOBATCA COTPYIHUKH, JOCTUTIIME YPOBHS CTapUIEro CIEeNHUaIucTa. Y OJIHOTO HAacTaBHUKA
MOJKET OBITh JI0 MATH MOAONECYHBIX.

Ota JesTeabHOCTh J0CTaTOYHO CTPYKTYPUPOBaHA M 00pa3yeT 4acTh MOJUTUKH OpPraHU3alUU 110
Pa3BUTHIO YEJIOBEUYECKUX pecypcoB. HacTaBHMYECTBO KacaeTcsl CIEeIyIOIIMX BOIPOCOB: JIUUHOE U
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npodeccuoHarbHOE PpPa3BUTHE; BOIPOCHI M MPOOJEMbl, CBSI3aHHbIE C pabOTOM; BOIMPOCHI,
CBSI3aHHBIC C MEHEI)KMEHTOM; BOIIPOCHI, CBS3aHHBIE C KOMITAHUEH.

Xopomio mpoayMaHHasT W COOTBETCTBYIOHIMM 00pa3oM IOATOTOBJIEHHAs IporpaMma
HAaCTaBHUYECTBA YCUJIMBAET PE3yJbTaTUBHOCTH MPOTPAMM Pa3BUTHUS YEIOBEYECKUX PECYpPCOB U
M03BOJIsSIET OOBEKTUBHO U BCECTOPOHHE OLICHUTH BCEX COTPYIHUKOB KOMMAHUU. [[y1s1 TOro 4yToObI
n30exarh HEOOBEKTHBHOCTH OILICHKH, KOHCYJIbTUPYIOIINE MEHEKEPbl MOTYT MEHSTBHCS; KpOME
TOTO, O0Os3aTENIbLHBIM SIBJIIETCS BTOPOM YpOBEHb OLIGHKH, KOIJa €€ pe3ylbTaT BU3UPYET
PYKOBOJAMTEIb, CTOSIIIMM Ha HMEPApXMUECKOM JIECTHUIIE HECKOJbKO BBIIIE, YEM MEHEIKep-
HaCTaBHUK.

JIBakibl B TOJ] MPOUCXOIUT 0Osi3aTelibHAs BCTpeya HACTaBHUKA M IMOJONEYHOTO, B TEUEHHUE
KOTOPOW OHHM OOCYXKJAIOT JOCTHUTHYTBIM PE3yJIbTaT, BO3HUKAIOIIME TPYAHOCTH, CIIOCOOBI HX
peuienus (6€3yciI0oBHO, IPU BOZHUKHOBEHUU KAaKHX-THOO BOMPOCOB OHM MOTYT BCTpEUYaThCsl BHE
paMoK 3Toro rpaduka).

[lockonbKy HAacTaBHMYECTBO — IMPOLECC, PA3BUBAIOIIMKA M MOTHUBUPYIOIIMH HE TOJIBKO
HAYMHAIOIMIUX COTPYAHUKOB KOMIIAHMM, HO M CaMUX HACTAaBHHUKOB, KaXKIbI COTPYIHUK,
JOCTUTIIHN YPOBHS CTAPIIErO CHEIUAINCTA, 0053aTEIbHO CTAHOBUTCS HACTABHUKOM.

Bce nacTtaBHHMKM 3aMHTEPECOBAHBI B TOM, YTOOBI X IMOJOINEYHBIE JEMOHCTPUPOBAIHM XOPOIINE
PE3yNbTaThl, MOCKOJIBKY ATO OJIMH U3 KPUTEPUEB, BIUSIOIUX HA OOHYCHYIO cucTemy. ExkeromHo
MPOXOAUT TPEHUHT I HACTAaBHUKOB, HA KOTOPOM paccCMaTpUBAETCs, KaK MPABUWIBHO MPOBOIUTH
BCTPEYM C MOJONEYHBIMU, KaK 3aJ1aBaTh BONPOCHI, KaK JOHECTH [0 MOJONEYHOIO HE CAMYHO
MPUSATHYIO HOBOCTb, U T. .

Co BpeMeHEM HACTABHUKOM MOXET CTaTh APYIOM MEHEIKEP-KOHCYJIbTAaHT, KOTOPBIA JOJKEH
HaxOJUThCs Ha O0Jiee BRICOKOW HepapXUUECKON CTYICHH.

Bomnpocer:
1. B yem ocoOeHHOCTH afanTaluy COTPYIHUKOB B JAHHOW OpraHu3aiuu?

2. Kakue meponpusTus o afanTaluy SBISIOTCA TPAJULUOHHBIMU?

3. Ha xakue acnekTtsl agantaiuu (Ipo(ecCHOHANBHBIA, COLUAIBbHO-TICUXOJIOTHYECKUH,
OpraHU3aIMOHHBIN, SJKOHOMUYECKHUH, TCUXO0(PU3NOTOTHUECKHI)

HaIpasJIeHa CYLIECTBYIOIIAs Iporpamma’?

Pa3nea S. Ucnosib30BaHHe YeJI0BEYECKHX PECYPCOB HA NPEANPUATHAX

IIpakTnuyeckoe 3ansitue 10

Bua npakTu4eckoro 3aHsITUsI: YCTHBIM ONpPOC, MUCBMEHHBIN OIPOC,BBICTYIUIEHHE C
JOKJIajaMH1

Tema u cogepxkanue 3aHaTHA: COBpEeMEHHbIE TEHIEHIIUH B YIIPABICHUH YEIOBEYECKUMU
pecypcamu

Henp 3aHaATHA: 3aKpeljieHHE TEOPETUYECKHMEe 3HAaHUW B O0JIaCTH COBPEMEHHBIX
TEHACHLIUN B YIIPABICHUH YEIOBEUECKUMU PECYpCaMu

Conep:xanue: CoBpeMEHHBIE TEHACHIIMM B HailMe, aJanTanu, OOYYEHHH M OIICHKE
IIEpCOHANA MPEANPUATHI.

. BzaumooTtHomenue paboroaarens U KaHIuJaTa Ha PhIHKE TPyAa: COBPEMEHHBIN B3IJISAI.
CoBpeMeHHbII 0030p pBIHKA Tpy/Ia

IIpakTnyeckne HABBIKU: HABBIKM 3aKPEIUJICHUS] 3HAHUN O COBPEMEHHBIX TEHACHIIUSAX B
YIIPaBJIEHUH YEJIOBEUECKUMU peCypcaMu

Bonpocs! nu1s1 06cyxneHust
1. OxapakTepu3yiTe CyIIHOCTb JU3MHIa IEpCOHaa
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2. [TpuBenuTe oTIUUHUTEIHHBIE 0OCOOCHHOCTH ayTcTadduHra U ayrcopcura’?
3. B kakux o00nacTax HaXoIAT NPUMEHEHHWE JaHHbIE TEXHOJIOTMH Ha TPEANPHITHUSX.
IIpuBenure npumepsl
4. OxapakTepu3yiTe CylIHOCTh ayTILIEHCMEHTA.
5. [TpuBeauTe npuUMepsl pean3aluy TEXHOJIOTUHN ayTIUIEHCMEHTa B COBPEMEHHOM IPaKTUKe
yIpaBiIeHus
6. JlaiiTe XapakTepUCTUKY COBPEMEHHBIM TPEH/IaM BO B3aMMOOTHOIIEHUSAX paboToiarens u
couckatens. Kakue npobiemsl IMEIOT MECTO B COBPEMEHHOM 0011eCTBE?
7. OxapakTepu3yiiTe OCOOCHHOCTM HOKOJEeHUs «Y» M Kak paborojmarellb JOJIKEH
BBICTPAWBATh OTHOIICHHUS C STUM ITOKOJICHHEM.
8. Kak ocyiecTBisiercs ynpasieHUE ¢ YAaJCHHbIMUA COTPYIHUKAMU?
9. OxapakTepu3yiTe COBpeMEHHBIE TEXHOJIOTUH MOTHBAIIMH COTPYIHUKOB

BricTyuieHus ¢ 3cce M JOKJIAJaMU HA TeMbI:
- YpaBieHHe TAIAHTaMU;
- OTnuuTeNbHbIE 0COOCHHOCTH YIPABIECHUS TalaHTAMH OT YIIPABJICHUS KaJIPOBBIM PE3€pPBOM;
- [lokonenue«Y»: COBpEMEHHBIN B3TJISAJ HA YIPABIICHUE;
- AyIuT ¥ KOHTPOJUIMHT [EpCOHAIA NPEAIPUITHI

IIpakTuyeckoe 3ansaTue 11

Bua nmpakTuyeckoro 3aHATHSI: YCTHBIM ONpPOC, MUCBMEHHBIA OMPOC, BBICTYIJIEHUE C
JOKJIaIaMH, TPYIIIOBBIE JUCKYCCUU, POJIEBask UTPa

Tema u conepkanue 3ansaTus: /[e10Bast OLIEHKA YEIOBEYECKUX PECYPCOB

eab 3aHATHSA: 3aKPEIUICHUE TEOPETUUYECKUE 3HAHUM O JEJIOBOM OLICHKE YEJIOBEUYECKUX
pecypcoB

Conep:xanue: l{ean oneHKH 4elnoBeYECKHX pecypcoB. DakTOpPbI, BIMSIOLIME HA OLIEHKY
YEJIOBEUECKUX pecypcoB.. OCHOBHBIE 3a7a4M, CTOSIIUE TIEPe]l OIEHKON YEeJIIOBEUECKHX PECYpPCOB.
OueHnka nepcoHazia no noaxony buzokoBoi. Yuer 3aTpar Ha coepaHue epcoHana.

IIpakTHyeckue HABBIKU: HABBIKHM 3aKPEIJICHUS 3HAHHI O JIEJIOBOM OLICHKE YEJIOBEYECKUX

pecypcoB
Bonpocs! 14151 00cyKIeHus:
1. Yro mpencTasiseT coO0i OlIEHKa YeJTOBEYECKHX PECYPCOB B OpraHU3aIiuu?
2. OxapakTepu3yiTe TpH KJIoueBble PYHKIIMH OLIEHKU YEJIOBEUECKUX PECypCOB
3. OxapakTepusyiite (GakTopbl, KOTOpble HEOOXOIMMO YUUTHIBATh MPH MPOBEACHUN OLIEHKU
YeJI0BEYECKUX PECYPCOB
4. B uem cocTout oCHOBHas 3a/1a4a OLIEHKU YEJI0BEUECKUX PECYPCOB?
5. Kakum ocHOBHBIM TpeOOBaHHSIM JI0JKHA COOTBETCTBOBATH MH(OpPMAIMS O YETOBEUECKUX
pecypcax?
6. Kaxkne anemMeHTsI BXOAAT B OLICHKY YEJIOBEYECKUX pecypcoB? OXapakTepu3ynTe Ux

7. Ha xakue rpynmbl Ki1accUDUIUPYIOTCS 3aTpaThl HAa COJEPKaHUE UYEJOBEUECKUX PECYpPCOB B
OpraHu3anuu?
8. Kak ucumcnsirorcst 00111e 3aTpathl Ha COJAEPIKaHUE YETTOBEYECKUX PECYPCOB MPEATTPUATHS?

BLICTyl'[J'[eHI/Ie C IO0KJIAIAMH U NPE3CHTAIIMAMMU HA TEMbI:

1. CoBpeMEHHbIA HMHCTPYMEHTAapUil OIEHKM TMepcoHajda - KIIYEBbIE IOKa3aTelln
s dextusHocTr aesteasHocTr (KPI — KeyPerformancelndicators).
2. CoBpeMeHHbIE METO/Ibl OIIEHKH PYKOBOJIUTEIICH.
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3. Mcnonb30BaHue pe3yabTaToOB OLEHKH JUIsl pa3BUTHS IEPCOHANIA B KOMIIAHUU.

4, Ornenka 3¢ (eKTUBHOCTH pabOTHI ITepcoHaTa

5. OneHka nepcoHaja B OpraHU3aluy KaK HaydHas npodsiemMa

6. JIOKyMEHTBI, perilaMeHTUPYIOLINE OLIEHKY IepCoHala Ha MPEAIPUSTHH

7. JlenoBas olleHKa IIepcoHana

8. Onenka «360 rpamycoB.

9. AccecMeHT- LleHTp: cocTosiHUE U IepCeKTUBBI pa3BuTUs B Poccun

10.  Poccuiickmii crannapt «Llentp Ouenku»

11. Poccuiickas ®@enepanust O1ieHKH IepcoHaa

12. B uewm 3akmrouaercst opranuzanus paboThI 10 aTTecTaluu nepconana? Hazosure
OCHOBHBIE 3Talbl JaHHON pabOTHI.

13.  Kakwue Buas! oueHku nepcoHana Bam uzBectusl? JlaiiTe XapakTepUCTHKY UX
JOCTOMHCTBAM U HEJJOCTaTKaM.

14. B yem cnenuduka npoBeACHUs OLEHKU pyKoBoAsLIero cocraBa? Kakue MeTo bl OLIEHKU
MpUMEHSETCS K JaHHOW KaTerOpuH IepcoHasa?

15. . Kakue meronpl npuMeHs0TCS 1)1 OLIEHKU COOTBETCTBUSI IIEPCOHAa TPEOOBaHUAM
KOPIIOPATHBHOHN KYJIBTYphI?

16.  UYro mpencrasinsieT coboit AcceccMmeHT- LleHTp?

17.  Kakue onieHOUHBIE IPOLEIYPHI UCIIONB3YIOTCS B AcceccMeHT- Llentpe ?

18.  KaxoBbl OCHOBHBIE JOCTOMHCTBA U NpeuMyIlecTBa AcceccMeHT- LleHTpa nepen apyrumu
METOJaMHU OLIEHKU paboThl epcoHana’?

19.  Ilepeuncnute akTopsl, Biusgonme Ha 3pPeKTHBHOCTh PabOTHI MEPCOHANA. KaK CO
CTOPOHBI CAMOTO IEPCOHAJIA, TAK U CO CTOPOHBI OpPraHU3aIHH.

20. KT0 HeceT 0TBETCTBEHHOCTH 3a MPOBEEHNE OIICHKU?

21.  KaxoBBI KpUTEPHH, HCIIOIB3yEMbIE TIPU OLIEHKE paOdOTHI IepcoHana’?

22. . Kakne moaxo/iel kK BaMau3auy KpUTEPHEB OIICHKH BaM m3BecTHBI?

23.  KakoB OCHOBHOM HEIOCTaTOK METO/Ia MAPHOT0 CPAaBHEHUS?

BblCTyl’lJ’leHI/Ie C IOKJIAIaMU U NMPE3CHTAUSAMUA HA TEMbI:

1. Mecto o1ieHKH pabouuX pe3ysbTaTOB PAOOTHUKOB B CUCTEME YIIPABICHHS YEIOBEUECKUMHU
pecypcami.

. Iloxomp! K pa3paboTKe CHCTEMBI OLIEHKH YETOBEYECKUX PECYPCOB.

. Cneru¢rka OleHKU UHANBUIYATBHBIX 0COOCHHOCTEH PaOOTHUKOB

. BanmmaHOCT KpUTEpHEB OLIEHKH.

. Mertonp! orieHkH 3¢ (HEeKTUBHOCTH paboThI epcoHaIa.

. YripaBiieHue 10 LeJsIM KaK METO]] OLIEHKH YeJIOBEUECKUX PECYPCOB.

. OmuOKY OIIEHUBAHUS U UX MIPEOI0JICHHE

. ConpoTuBieHNE MPOBEICHHUIO OIIEHKH YeJIOBEYECKHX PECYPCOB U IYTH €0 MPEOI0ICHHUS.

0 NN kW

Anpofanusi TeCTOBBIX METOAMK B IpyIie
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1. METOJMKA JI. KEHPCHM s onpesneneHusi COLMAILHOrO THIIA JMYHOCTH (Ha 6ase

teopun MBTI).

METOJIMKA J. KEHPCH
AJIA onpeaeJICcHUA COMUAJIbBHOI0 TUIIA JJHYHOCTH

Meroauka TnpenHa3HaYeHa IS

OIIPECACIICHUSA
MPOABJIAIOTCS KaK TUIIMYHBIC CBOMCTBA YEJIOBEKA.

0COOEHHOCTEH TEMIICpAMCHTA, KOTOPEIC

WHcTpykuus kK 0opOpMIICHUIO OTBETOB Ha ONIPOCHHUK.

Bawm npeanaraercst 1Ba TOKyMeHTa JUis pabOThI: OTIPOCHUK U PETUCTPAIMOHHBINA OJIaHK.
OnpocHuk Bbl OyJieTe YNTaTh, @ B pETUCTPALIMIOHHOM OJaHke Oynere opopMIIsTh CBOM OTBET.
Omnpocuuk Bkitoyaer B cedst 70 MpOHyMEpOBaHHBIX HE3aKOHYEHHBIX mNpeanoxeHnid. Kaxmoe
IIPEUIOKEHUE UMEET JIBa BapHaHTa MPOJI0JKEHNUs, 0003HAaUEHHBIX OyKBaMHU a U 0.

BaumaTenbHO podTHUTe NEpBOE NPEITI0KEHUE U BAPUAHTHI €r0 IIPOIOJIKECHHUS.

BeiOepere TOT BapuaHT NpEJIOKEHHs, KOTOPbI Oojiee BCEro OTpakaeT Bally I[O3ULUIO,
yOexnenue. Haiinure B perucTpaliioHHOM OJIaHKE MOPSAKOBBI HOMEpP 3TOTO MPEUIOKEHUS

(HOMED 1).

[TocTaBpTe 3HAaK «+» («WUIFOC») B KIETKE C OYKBEHHBIM 0003HAYEHHEM, KOTOPOE OTPaXKaeT
BbIOpPAaHHBINM BaMH BaApUAHT IPOJOJIKEHUS IPEITIOKEHHUSL.
[lepexonure OBICTPO, MOAOITY HE 33 lyMbIBasACh HaJl OTBETOM, HE MPOIyCKasl MPEAJIOKEHUH.

OIIPOCHHK
1. B xomMnanum (Ha BeyepHHKe) BbI: 8. B koMnaHum (Ha Be4YepHHKe) BbI:
a) o0maerech €O MHOTMMH, BKJIIOYas  a) OCTaeTech JIONO3/1Ha, HE  YYBCTBYA
HE3HAKOMIIEB; yCTaN0CTH;
0) oOmaerecb C HEMHOIMMHM — BallUMH  0) OBICTPO yTOMJISIETECH M IPEINIOYUTAETE
3HaKOMBIMH. HopaHblle YHTH.
2. Bbl yesioBek ckopee: 9. Bac Go/iee npuBJIeKAIOT:
a) peaTCTUYHBIH, yeM CKJIOHHBI  a) 3/[paBOMBICIISAIIUE JIIOM;
TEOPETU3UPOBATD; 0) roM ¢ 60raThIM BOOOpPaKEHHEM.
06)  CkJIOHHBIH  TeopeTruzupoBaTh, ueM  10. Bam mHTepecHee:
peaTMCTUYHBIH. a) TO, YTO MPOUCXOJUT B JICHCTBUTEIILHOCTH;

3. Kak no-Bamemy, 4To xyiKe:

a) «BUTATh B OOJIaKax,

0) IpuAEP>KUBATHCS IPOTOPEHHOM TOPOIKKH.
4. Bbl 00J1ee MoABEPKeHbI BJUSHUIO:

a) IPUHIUIIOB, 3aKOHOB;

0) PMOLIMIA, YYBCTB.

5. Bl GoJiee CKJIOHHBI:

a) yoex/athb,

0) 3aTparuBaTh 4yBCTBA.

6. Bol npeanounTaere padorarhb:

a) BBITOJIHSSL BCE TOUYHO B CPOK;

06) He cBsA3bIBas ceOs  OmpeleleHHBIMU
CpOKaMH.

7. Bbl CKJIOHHBI 1€J1aTh BbIOOP:

a) I0BOJILHO OCTOPOKHO;

0) BHE3aITHO, UMITYJIbCUBHO.

0) Te COOBITUS, KOTOPBIE MOT'YT IPOU30MTH.
11. OuneHuBasi MNOCTYNKH JKOJeil, BbI
0oJibIIIe yYUTHIBaECTE:

a) TpeOOBaHUS 3aKOHA, YeM 00CTOATEIHCTBA,
0) oOcTosTenbCTBA, YeEM TPEOOBAHUS 3aKOHA.
12. O0pamasicb K APyruM, Bbl CKJIOHHBI:

a) coonoaaTh (HOpMaNbHOCTHU, ITUKET;

0) POSIBIISITE CBOM JIMYHBIC, HHIUBUIYaIbHBIE
Ka4yecTBa.

13. Bbl 4esioBek ckopee:

a) TOYHBIH, MyHKTYaJbHBIN;

0) HETOPOILTUBBIN, MEJTUTEITLHBIH.
14. Bac 0oJib1Ie
HEO00XO0AUMOCTh:

a) OCTaBJIATSH JieJla He3aKOHUYEHHBIMU;

0) HETIPEMEHHO JAOBOJIUTH JEJIO 0 KOHIIA.

0eCIOKOUT




OEIEPAJTFHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATEJ/TbHOE CMK PI'YTUC
(ﬁ’ _ YYPEXJIEHVIE BBICILIETO OBPA3OBAHVII
\ «POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
PIYTHC TYPU3MA U CEPBUCA» Aucm 100 uz 126

15. B Kpyry 3HaKOMBIX Bbl, KaK IPABUJIO:

a) B Kypce MPOUCXOISIINX TaM COOBITHH;

0) y3HaeTe 0 HOBOCTSIX C OMO3JaHHEM.

16. IloBcenHeBHBIEC Jejia BaM HPaBUTCS
aeaTh:

a) OOMIEPHUHSITHIM CTIIOCOO0M;

0) CBOUM OPUTHHAIBHBIM CITOCOOOM.

17. IlpeanmounTaere TaKUX MNHUcCATeNeH,
KOTOpbIE:

a) BBIpaXKaIOTCs OYKBAJIbHO, HAMIPSIMYIO;

0) TOJIB3YIOTCS AaHATOTHSMHU, HHOCKA3aHHUSIMH.
18. Yrto Bac 0oJibllIe IPUBJIEKAET:

a) CTPOITHOCTH MBICIIH;

0) rapMOHHMSI YEIOBEYECKUX OTHOILICHHIA.

19. Bb1 uyBcTBYeTe celsi yBepeHHee:

a) B JIOTHYECKUX YMO3AKIIOUEHUS;

0) B MPaKTUYECKUX OIICHKAX CUTYaIUil.

20. Bbl mpeanoyuTaeTe KOraa jesa:

a) pEILEHbl U YCTPOECHBI;

0) HE pEIICHBI U TTOKA HE yJIa)KCHBI.

21. Kak no-BameMy, Bbl YeJIOBEK CKopee:

a) Cepbe3HBIi, OMpeIeICHHBIH;

0) 6e33a00THBIN, OECTICUHBIH.

22. Ilpn TesiepOHHBIX Pa3roBopax BbI:

a) 3apaHee HE TMPOJIYyMBIBAETE, UYTO HYKHO
CKa3aTh;

0) MBICIICHHO «pEMEeTHpPYeTe» TO, 4TO OyAeT
CKa3aHo.

23. Kak BbI cuuTaere, GaKrbl:

a) BaYKHBI caMu 110 cebe;

0) eCTb MIPOSIBJICHUS
3aKOHOMEPHOCTEN.

24. ®dpazepsl, MeuTaTEIH 00LIYHO:
a) pa3JpaXkaroT Bac;

0) TOBOJILHO CUMITATUYHBI BaM.

25. Bl yame geiicTByeTe KaK 4eJ10BeK:
a) XJIaJHOKPOBHBIN;

BCIIBIJIbYUBBIM, TOPSUYHMA.

26. Kak nmo-pamemy xyake ObITh:

a) HeCTIpaBeIIMBbIM;

0) GecronIaIHBIM.

27. OO0bI4HO BbI
AeifcTBOBATh:

a) THIATEJIbHO, OLICHUB BCE BO3MOXKHOCTH;
0) mosarasich Ha BOJIIO CITyyasi.

28. Bam npusitHee:

a) MOKYIaTh 4TO-IN00;

0) UIMETh BO3MOXXHOCTb KYIHTb.

29. B kOMnIaHUHU Bbl, KAK IPABUJIO:

o0Immx

npeamovyuracere

a) MepBBIM 3aBOJIUTE Oeceny;

0) ’xaere, KOoraa ¢ BaMH 3arOBOPAT.
30. 3apaBblii CMbICJ:

a) peaKo omrbaeTcs;

0) 4acTo IomnajgaeT BIPOCAK.

31. /leTsim 4acTo He XBaTaeT:

a) MPaKTUYHOCTH;

0) BoOOpakeHUsI.

32. B NPUHATHA
PYKOBOJCTBYeTeCh CKOpee:
a) MPUHATHIMA HOPMaMU;

0) CBOMMH YyBCTBaMH, OIIYIICHUSMHU.

33. Bbl yesi0Bek ckopee:

a) TBEP/bIil, YeM MSTKUII;

0) MATKUM, 4eM TBEPJIbIH.

34. Yrto, mo-amemy, 00Jib111e BIie4aTJ/isieT:
a) YMCHHE METOJIMYHO OPTaHN30BBIBATE;

0) yMEHHE MIPUCIIOCOOUTHCS u
JIOBOJILCTBOBATHCS IOCTUTHYTHIM.

35. Bul 00JbI11I€ BCero eHure:

a) OIpeIeNIEHHOCTh, 3aKOHYEHHOCTh;

0) OTKPBITOCTh, MHOTOBAPUAHTHOCTb.

36. HoBble U HecTaHIapTHbIE OTHOIIEHUS €
JIIO/IbMU:

a) CTUMYJIUPYIOT, IPUIAIOT BaM SHEPTHH;

0) yTOMJISIIOT Bac.

37. Bl yaie geiicTByeTe Kak:

a) 4eIOBEeK MPaKTUIECKOro CKIIaa;

0) 4eIOBEK OpUTHUHATIBHBIN, HEOOBIUHBIH.

38. Bbl 00s1€e CKJIOHHBI:

a) HaXOJIUTh TO0JIH3Y B OTHOIICHUSX C JIFOIbMH,
0) MOHMMATh MBICITU M YyBCTBA IPYTHX.

39. UYro npuHocMT BaM  OoJible
Y10BOJIbCTBHSI:

a) TIIATeTbHOE W BCECTOPOHHEE OOCYXKICHHUE
CIIOPHOT'O BOIIpOCA.

0) JOCTMKEHHME COrJallleHus IO IOBOIY
CIIOPHOT'O BOITIPOCA.

40. Bbl pykoBoacTBYyeTeCh DoJiee:

a) paccyaIKkoMm;

0) BEJICHUSIMH Cep/IIIa.

41. Bam yn1o0Hee BBINOJHATH padoTy:

a) TI0 TIPeIBApUTEILHON JTOTOBOPEHHOCTH;

0) KoTOpas MOJBEPHYNIACH CIy4aifHO.

42. Bbl 00bIYHO MOJIATa€TECh:

a) Ha OPraHU30BAHHOCTH, MTOPSJIOK;

0) c1y4allHOCTh, HEOKHIAHHOCTb.

43. Bl npeAnounTaeTe MMeTh:

peleHni BbI
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a) MHOTO Jpy3edl Ha HeNpOoI0JKUTEIbHbII
CpOK;

0) HECKOJIBKO CTaphIX JIPY3ei.

44. Bbl pyKoOBOJACTBYeTeCh B 0o0Jblei
CTeNeHu:

a) akTamu, 0O6CTOSATENILCTBAMHU;

0) OOIIMMH MOJIOKEHUSIMU, TIPUHITUIIAMH.

45. Bac 0oJsb11Ie HHTEpecyeT:

a) MPOU3BOJICTBO U COBIT IPOAYKIINH;

0) MPOEKTUPOBAHUE U UCCIICIOBAHUS.

46. Yto BBl CcKOpee couTeTe 3a
KOMIIJIUMEHT:

a) «BOT 04eHb JIOTHYHBIN YEITOBEKY;

0) «BOT TOHKO YyBCTBYIOIIUI YETTOBEK.

47. Bbl 0os1ee nenuTe B cebe:

a) HEBO3MYTHMOCTb;

0) YBJICYCHHOCTb.

48. Bbl npeanoyuTaeTe BLICKA3bIBATh:

a)  OKOHYATEIbHBIE W  ONpE/ICJICHHbIE
YTBEPKIACHUS;
0) mnpeaBapuUTENbHBIE W  HEOIPEICICHHBIC
YTBEPKIACHHUS.

49. Bbl s1y4ie yyBcTBYyeTe celsi:

a) mocJje MPUHATHUS PeIIeHUS;

0) 10 IPUHSTHS PELICHHUS.

50. O6masich ¢ He3HAKOMBIM, BBI:

a) JIETKO 3aBS3bIBAETE IMPOIODKUTEILHBIC
Oecenbl;

0) He Bcerja HaxoauTe o0IIMe TeMBI B Oecerie.
51. Bel Oosb1I€ TOBEpsIeTe:

a) CBOEMY OIIBITY;

0) CBOUM NpEeIYyBCTBUSM.

52. Bol uyBcTBYeTe ce0sl 4eJI0BEKOM:

a) Oonee NPaKTHYHBIM, qeMm
M300peTaTEeIbHBIM;

0) 6onee nU300peTaTesIbHbIM, yeM
IMPAaKTUYIHBIM.

53. Kro 3acayxkuBaer 0oJib11e 0100peHHs:
a)  pacCyauTeIbHBIH, 3IPaBOMBICIISIIIIANA
YeJIOBEK;

0) 4enoBeK, CUJIbHO MEePEKUBAIOIIHA.

54. Bbl 00/1€e CKIIOHHBI:

a) OBITH MPSIMBIM U OECTIPUCTPACTHBIM;

0) COUYBCTBOBATB JIIOJISIM.

55. Yro, mo-Bamemy, NpeAno4YTHTEIbHEH:

a) YIOCTOBEpPUTHCS, CTO BCE MOATOTOBIEHO U
YIIaXKEHO;

0) MpemoCTaBUTh COOBITUSM UATH CBOUM
4epeioM.

56. OTHOLIEHUS MEKAY JIOAbMH 0JIKHBI
CTPOUTHCS:

a) Ha IPeBapUTEIHHON TOrOBOPEHHOCTH;

0) B 3aBUCHMOCTH OT OOCTOSITCIIBCTB.

57. Korna 3BoHMT TeJie(pOH, BbI:

a) TOPOIUTECH IMMOJJOUTH TEPBHIM;

0) HajieeTeck, UTO MOAOUIET KTO-TO JIPYTOM.
58. Uro BbI HeHuTE B cede HoJibIIe:

a) pa3BUTOE YyBCTBO PEAbHOCTH;

0) MBUTKOE BOOOpaKECHHE.

59. Bl 6oJibllie IPU/IaeTe 3HAYEHHUE:

a) TOMY, 4TO CKa3aHo;

0) TOMy, KaK CKa3aHo.

60. Yro BBITJISIIUT
3a0J1yKIeHneM:

a) U3JIUIIHSAS MBUIKOCTh, TOPSIYHOCTD;

0) upe3mepHasi 00bEKTUBHOCTE;

61. Bbl B 0CHOBHOM cuHTaeTe cedsi:

a) TPE3BBIM U MTPAKTUIHBIM;

0) cepICYHBIM U OT3bIBYMBBIM.

62. Kakme cuTyanum mnpHBJIEKalOT Bac
0oJib1IE:

a) periaMeHTUPOBAHHBIC U YIIOPSIOUYCHHBIE;
0) HEYMOPsII0YCHHbBIE u
HEeperiJaMeHTUPOBAHHEIE.

63. Bbl ues10BeK ckopee:

a) MeIaHTUYHBIHN, YeM KalpU3HBIi;

0) Kanpu3HBIA, 4eM MeJaHTUYHbIH.

64. Bbl yane CKJIOHHBI:

a) OBITH OTKPBITHIM, JOCTYITHBIM JIFOJISIM;

0) OBITH CIEPKAHHBIM, CKPBITHBIM.

65. B samTepaTypHBIX NPOU3BEICHHAX BbI
npeanoYnTaere:

a) OYKBaJIbHOCTb, KOHKPETHOCTb;

0) 00pa3HOCTh, MEPEHOCHBIN CMBIC].

66. Uro nus1 Bac TpyaHee:

a) HaXOJIUTh OOIIHI S3BIK C IPYTUMHU;

0) UCTIONTB30BATh IPYTUX B CBOMX MHTEpECaXx.
67. Uero 0b1 BbI cede 00IbIIIEe MOKETAIH:

a) ICHOCTH Pa3MBbIIIJICHHIA;

0) yMEHUsI COUYBCTBOBATh.

68. Uto xy:xe:

a) ObITh HEPA30OPUNBHIM, HEITPUXOTIIUBHIM;

0) OBITb U3JHILIHE IPUBEPEITHBBIM.

69. Bbl npeanoyuraere:

a) 3aIIaHUPOBAaHHBIE COOBITHS;

0) He3aIUTaHUPOBAHHBIE COOBITHSI.

70. BbI CKJIOHHBI MOCTYNATh CKOpee:

a) 00IyMaHHO, YeM UMIYJIbCUBHO;

00JIbIIUM
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0) UMITYJILCUBHO, Y€M 00 IyMaHHO.
IlepBuyHas 00padoTKAa U OLlEHKA Pe3yJIbTATOB

B xononke 1 HailiuTe CyMMy 3HAKOB «+» («IUIIOC») IO BapUaHTy «a». Brnummre nomydyeHHoe
3HAUEHHUE I10J] BApUAHTOM «a». B 3TOH k€ KOJIOHKE HaluTe CyMMY 3HAKOB «+t» («ILIHOC») IO
BapHUaHTy «O». BriumunTe nosyyeHHOE 3HaU€HHUE 10]1 BAPUAHTOM «O».

[lepenecure nomyueHusie gannbie B rpady «llkamay. [TomydyeHHBIE CyMMBI Pa3TUYaIOTCS MEXKITY
co00l Ha KaKyl0-TO BEJIINYHHY.

Ilepexoaure k 00pabOTKe JaHHBIX B CIEIYIOLUIMX KOJIOHKAX C y4ETOM OCOOCHHOCTEH JaibHeHmei
o6pabotku. C unciamu (CyMMamu), BHUCaHHBIMU B rpady «Cymmay, Hamo paboTaTh Tak:
Crnoxwute nonapHo: a2 u a3; a4 u a5; a6 u a7; 62 u 03; 64 u 65; 66 u 67 ¥ NoTy4YEeHHbIC 3HAUCHUS
BITUIINTE B COOTBETCTBYIOMIME KIeTKH rpadsl «Illkanay.

W3 kax1oil mapbl MoJiyueHHbIX CyMM BbIOepuTe Haubousblyto. B rpady «MToroelil pe3yabTaT»
BHECHTE OYKBY, COOTBETCTBYIOIIYIO BHIOPAaHHON HanOOJIbIIEH CyMMe IO Ka)X/I0i KOJOHKE.

WTak, BbI MOJIYYMIIM KOMIIO3ULIUIO YCIOBHBIX OYKBEHHBIX 0003HAYEHUH.

OTa KOMIO3HUIHS CBUIETEIECTBYET 00 OCOOCHHOCTSX COIMAIBHBIX CBOMCTB YEIOBEKA.

2. TECT Twumorum JIMPU. llenr HacTOSIIEH METOAUKH 3aKIIOYACTCA B HCCICAOBAHUHU
MIPEJICTABICHUM UCTIBITYEMOT0 O ce0e U UICAIBHOM «s1», a TAKXKe B M3yYEHUU B3aMMOOTHOIICHHIA
B MaJIbIX TPYyIITIaXx.

Ora metonuka coznana T. Jlupu, I'. Jlepopxkem u P. Cazexkom B 1954 1. u siBisieTcs, Mo CyTH,
METOJAMKOMN JUArHOCTUKH MEKIUNIHOCTHBIX OTHOIICHHIA.

Jran 1. [IpexBapurenbHsblii (coop nugopmanun)
Ouenure, COOTBETCTBYET JHM KaKgoe TMpeljaraemMoe YTBep:KICHHE  BalieMy

npeacraBjeHn0 0 camoM cele. IIpu moJI0KUTeILHON OlleHKe BbIIEJHTE COOTBETCTBEHHOE

YTBep:KIeHHe.

YMeeT HpaBUTHCS

[Tpon3BoaUT BrieYaTICHUE HA OKPY>KAOLIHX.

YMmeeT pacniopsiKaTbCsl, IPUKA3bIBaTh

YMeeT HacTOSTh Ha CBOEM.

O6aiaetT 9yBCTBOM JIOCTOMHCTBA.

HesaBucumsblit

CrnocobeH caM 1103a00TUThCS O cebe.

Moxet nposiBUThH 0e3paznuune

Crnioco0eH ObITh CypOBBIM

0. Ctporuii, HO cripaBeIUBbIi

1. MoxeT ObITh HCKPEHHUM

12. KputuyeH K Jpyrum

13. JIroOuT morIakaThCs.

14. Yacto nevaseH.

15. CriocobGeH nposBISATH HEJOBEPHE.

16. Yacto pazouapoBbIBaeTCs

17. CnocobeH ObITh KpUTHUHBIM K ce0e

18. CriocobeH npu3HaTh CBOIO HETIPABOTY

19. OxoTHO HoIUUHSETCS

20. IoxmagucToIii

21. bnarogapHsIii

RBOoo~NORwNE
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Bocxumaromuiicss 1 CKIOHHBIN K TTOApakaHUIO
YBaXuTEIbHbBIN

Nurymuii onoOpeHust

CrocoOHbI K COTPYIHUYECTBY, B3aUMOIIOMOIIIN
CrpeMurcs yKUThCS C APYTUMHU
JloGpoxenaTenbHbBIN

BuumaTenbHbI U TaCKOBBII
JenukaTHbIi

O6oapstrormii

OT3bIBUMBBIN K MPU3BIBAM O ITOMOIIIH.
beckopbICTHBIM

CrniocoOeH BbI3bIBATH BOCXHUIICHHE.
[Tonw3yercs y Ipyrux yBaxeHHUEM
Ob6nagaer TalaHTOM PYKOBOJIUTEIS
JItoOUT OTBETCTBEHHOCTh

VYBepeH B cebe

CamMoyBepeH 1 HaropucT

J1eTOBUTHIN, MPaKTUYHBIN
Conepauyaroniuit

Cro¥ikuii roe Hago.

Heymonumsblii HO GecnipucTpacTHBIM
PaznpaxkutensHbIN

OTKpBITHIN U TPSIMOIMHEWHBIN

He Tepriut, uT0OBI MM KOMaHAOBATN
CxentuieH

Ha Hero TpynHo nmpousBecTy BeyatieHue
OOUIUYUBLIN, IIETIETHUIHHBINA

Jlerxo cmymaercs.

HeyBepenHnbsiii B cebe.

YerynuuBeii

CxpoMHBIi

Yacro nmpuberaet K HOMOIIH JPYTUX.
OuyeHb MOYNUTAET ABTOPUTETHI.

OXOTHO MPUHUMAET COBETHI.

JIoBEpUYMB U CTPEMUTCS PAZOBATh IPYTHUX.
Bceerna mo6e3eH B 00X0KICHUH.
JIOpOXUT MHEHUEM OKPY’KAFOTIIHX.
OOUMTENBHBIN U YKUBUMBBIH.
JloOpocepaeyHbIN.

JloOpBIii, BCENSAIOMNNA YBEPEHHOCTb.
HexHb1i1 1 MATKOCEpI€YHBII.

JIroOuT 3a00TUTHCS O APYTHX.

[lenporit

JIroOuT MaBaTh COBETHI.

[Tpon3BoauT BIIEUATIICHHE 3HAYUTEIIBHOCTH.
HauanbcTBEeHHO-IOBENUTENBHBIN
BnactHe1i.

XBacCTIUBBIN

HaameHHEIN 1 caMOIOBOJILHEIN
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71. Jlymaet TOJIBKO O cebe

72. XUTpHBIid.

73. HerepnuM K ommoOKaM JpyTHX.

74. Pac4eTIMBBIN.

75. OTKpOBEHHBIN

76. Uacto HenpyxKenooeH

77. O3mo01eH.

78. XKamoOuuk.

79. PeBHMBBIA.

80. Jonro moMHHUT OOHIBL.

81. CKJIOHHBIN K CaMOOMYCBAHUIO.

82. 3acTeHYMBBIA.

83. be3bIHUITMATUBHBII.

84. KpoTkui.

85. 3aBUCUMBII HECAaMOCTOSTEIbHBIN

86. JIro0uT MoguYnHATHCS.

87. IlpenocraBisieT IpYruM MPUHUMATH PEIICHHUS.
88. Jlerko momagaeT BIpoOcaKk

89. Jlerko moamaercs BIUSHUHN Ipy3eit

90. I'otoB nOBepUTHCS J1IOOOMY.

91. Brraropacnofio’keH Ko BceM 0e3 pa3dopa.
92. Bcem cummnarusupyer

93. Ilpomaer Bce

94. TlepenonHeH Ype3MEPHBIM COUYBCTBHEM.
95. BenukoyiieH ¥ TePIUM K HeTIoCTaTKam
96. CtpeMHTCSl TOMOYb KaXKIOMY.

97. Crpemsimuiics K ycriexy.

98. Oxumaer BOCXHIIEHUS OT KaXKI0T0

99. PacnopsixaeTcst [pyruMu

100. JleCnOTHYHBIM.

101. OTHOCHTCS K OKPYKAIOIIUM C YyBCTBOM ITPEBOCXO/ICTBA.
102. TuiecmaBHbBIH

103. DroucTUYHBIHA

104. Xon0aHBINA, YEPCTBBIM.

105.  SI3BHTENbHBIN, HACMEILIUBBIHA

106. 3104, )KECTOKHIA.

107. Yacroii THEBIMB

108. becuyBCTBEHHBIH, paBHOIYIITHBIH.
109. 3nonmaMsATHBIN

110. IIpoHMKHYT JyXOM MPOTUBOPEUHS
111.  Yupsmsiii.
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112. HenoBepuuBbId U MOAO3PUTEIBLHBIN

113. PoOxkwuii

114. CreiuBbIid

115.  VceayxiuBbiid

116. Msarkorenbri

117. Tlouru HUKOMY HE BO3pa)kaeT

118. HaBs34yuBbIi.

119. JIroOuTt, 4TOOBI €ro OIEKAIH.

120. UYpesmepHO JOBEPUUB.

121. CtpeMuTCS CHUCKATh PACIIONOKEHHE KaXI0TO.
122. Co Bcemu coriamaercs

123. Bceraa co Bcemu Ipyxenr00eH

124. Bcex mo0uT.

125. CiumikoMm CHHCXOJIUTENCH K OKPYKAIOIIHM.
126. Crapaetcs yTelmHTh KaK0T0

127. 3abotuthCs O ApYrux B yiiepod ceode.

128. Iloptur mronel ype3MepHOM TOOPOTOM.

Jrtan 2. O0padoTKa MoJly4eHHbIX pe3yJbTaToB. [Ipexae Bcero mpou3BoauUTCs 00beIUHEHUE
YTBEPKACHUI-XapPAKTEPUCTUK B TPYIIITHL.

[TepByro TpyIiy COCTaBISIOT YTBEPKACHHS C MOPSAKOBBIMU HoMmepamu 1-4, 33-36, 65-68, 97-
100; BTOpYIO IpyMILy COOTBETCTBEHHO, - 5-8, 37-40, 69-72 u 101-104; Tpetsio — 9-12, 41-44, 73-
76 n 105-108; uerBeptyto — 13-16, 45-48, 77-80 u 109-112; naryro — 17-20, 49-52, 81-84 u 113-
116; mectyro — 21-24, 53-56, 85-88 u 117-120; ceapmyro — 25-28, 57-60, 89-92 u 121-124 u,
HaKOHeIl, BocbMyto — 29-32, 61-64, 93-96 u 125-128.

3areM MOJCUMTHIBACTCS OOIIEe YHCIO BBIICICHHBIX YTBEPKICHUU, T.€. YHCIO KPYXKKOB WU
KPECTHKOB B KaXKJOW M3 TPYMI, U MOJTy4eHHbIE 3HaueHus N1, n2, ... , N8 HaHOCATCS B BHJIE
TOYEK Ha COOTBETCTBYIOIIME OCH JHArpaMMbl, TPUYEM O3TH TOYKU COCIUHSIOTCS, 00paszys
VHUKAJIBHBIN AT KaXI0W JIMYHOCTH MHOTOYTOJIbHUK, «TTMYHOCTHBIN mpoduiby. (puc. 1)

Ha nuarpamme mo xaxmoi U3 BOCbMHU OCEH MOXHO BBIACIUTH 3HaUeHUs oT 0 10 4 — 3TO HU3KHUE
3HaueHus, oT 5 10 8 — yMepeHHsble, oT 9 10 12 — Beicokue u oT 13 10 16 — 3xcTpemansusie. [lpn
9TOM 3HAYCHUS, HE BBIXOJISIINE 32 3HaYCHHUE § 0/UI0OB, CBOMCTBEHHBI TaPMOHUIHBIM JIHYHOCTSIM.
[Tokazarenu, mpeBblmatonue § O0aloB CBUACTEILCTBYIOT 00 aKIEHTyallud, JOMUHUPOBAHUU
OTIPENIETICHHBIX JIMYHOCTHBIX Ka4yecTB. 3HAUYCHHS XKe, JOCTUTaroiue ypoBHs 14 — 16 0Gamios,
CBUJICTENHCTBYIOT O TPYAHOCTSIX COIMANBHON afanTanuu. Hu3kue moka3aTenu mo BceM IIKaaam
(0 — 3 6amra) MOryT OBITH PE3yJIHLTATOM CKPBITHOCTH U HEOTKPOBEHHOCTH HCIIBITYEMOTO, YTO
CBUJICTENHLCTBYET O HEIOCTOBEPHOCTH MOTYyYEHHBIX TaHHBIX.

Jran 3. UnTepnperanus pe3yjbTaToB

Ocsb 1 — ocb aBTOPUTAPHOCTH (BJIACTHBIM-THIMPYIOLIUI)

0<nl<4: yBepeHHbIii B ceOe UeIoBeK, yMEIOIINI 1aBaTh XOPOIINE COBETHI,

5<n1<8: obmagaromMii CIOCOOHOCTAMU HACTaBHUKA M OPraHU3aTopa, YepTaMU YCIIEIIHOTO
PYKOBOJUTES, YIIOPHBIH, KOMIIETEHTHBII, aBTOPUTETHBIN JIUAEP;

9<n1<12: HETEpIHUMBIil K KPUTHKE, IEPEOIIEHUBAIOIINN COOCTBEHHBIN BO3MOKHOCTH;
13<n1<16:uenoBeKy MpUCYILIU TOTMATH3M, J€CIIOTUYHOCTh U BJIACTHOCTH, TOTPEOHOCTH
KOMAaHJI0BaTh APYIMMH, OH I0JaraeTcs TOJIbKO HAa CBOE MHEHHE, AUKTATOP.

Ochb 2 — 0Chb 3TOUCTHYHOCTH (He3aBHCHMBbIH — IOMMHHUPYIOLIHIT)

0<n2<4: yBepeHHbIl B ceOe, HE3aBUCUMBIN;
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5<n2<8: uMerouuii CKIOHHOCTh K COPEBHOBATEIILHOCTH, COIIEPHUYECTRY;

9<n2<12: umeromuii 000CcOOIEHHYIO MO3UIHIO B IPYIINE, OPUEHTHPYIOLIUICS Ha ce0s;
13<n2<16 camMog0BOJILHBIN, CAMOBIIO0IEHHBIH, CEOIIOOMBEII, XBACTIIMBBIN, 3aHOCUMBLIH,
pacueTIMBBIN, 00JIAAIONTNI 0 OTHOIICHUIO K OKPYKAIOIIM YYBCTBOM IPEBOCXOJICTBA,
CTpeMsIIuiics ObITh HaJl BCEMH U MEPEKIaIbIBaTh TPYIHOCTH HA OKPYKAIOIINX

Ocb 3 — ocb arpeccUBHOCTH (IPSIMOJIMHEHHBIH, ATPeCCUBHBII)

0<n3<4: uckpeHHUM, HEOCPEACTBEHHBIH;

5<n3<8: [IpsAMONMHENHBIN, HACTOWYUBBIN U SHEPTUYHBINA B TOCTHXKCHUH 1LIEIIH;

9<n3<12: HempuMupuMsbIii, HeIPYKETOOHBIN, CKIIOHHBIH BO BCEM OOBHHSATH OKPYKAOIIHX,
HaCMELUIMBBIN, UPOHUYHBIN, Pa3IpakKUTEIIbHbINI;

12<n3<16: XKecTtkuii, Bpa>keOHBII MO OTHOIICHUIO K OKPYXKAIOUIUM, PE3KH, HeCAepKaHHbIH,

BCIIbUIBYMBBIN, arpECCUBHBIN (IIOPOH JJ0 aCOLMATILHOTO ITOBEICHMS)

Ocb 4 — ocb nooo3pumenvrnocmu (He008epPUUBHIIL — CKENMUUECKUIL).

0 <ns<4: oOnagaroNuii peaaTucTUIECKON 0a30¥ CYKIEHHUI U OCTYIIKOB;

5 < n4<8: uMeromui CKIIOHHOCTh K CKeNITUIIM3MY U HEKOH(OPMHOCTH;

9 <n4 <12: 0OMAUMBEIN U HEIOBEPUMBBIN, CKIIOHHBIA K KPUTHIIU3MY, 3aMKHYTBIH, CKEIITHYHBIH,
pa3ovyapoBaHHBIA B JIIOMSIX, CKPBITHBIM, HCHBITHIBAIONIUNA TPYJAHOCTH B MEKINYHOCTHBIX
KOHTAKTax M3-3a IMOJJ03PUTEIbHOCTH M OOSI3HH TUIOXOT'0 OTHOILICHHMS;

13 <n4 <16: HeOBOJIbHBIN OKPYKAIOIIUMH, ITOJ03PUTEIIBHBINA, OTYY)KJACHHBINA 110 OTHOILICHHUIO
K BpaxJicOHOMY M 3JI00HOMY MHUPY, CKIOHHBI K COMHEHHIO BO BCEM, 3JIOTIAMSATHBIN.

Ocb 5— ocb noduunaemocmu (ROKOPHLLIL — 3ACMEHYUBDLIL).

0 <n5 <4: CKpOMHBI, 3aCTCHYNBBIN, POOKUIA, YCTYITUHUBBIH;

5<N5< 8: MOCIYIIHO, YECTHO M OXOTHO BBIMOJIHSIOMINKA Yy)KHE O0S3aHHOCTH, YMOIMOHAILHO
CIeP)KaHHBIN, CIIOCOOHBIN MOMUUHATHCS;

9<n5<12: obGnamaromuii MOBHIMICHHBIM YYBCTBOM BHHBI, CKJIOHHBIM K CAaMOYHUYMIKCHHIO H
MOJYMHEHUIO 00Jiee CUIIbHOMY 0€3 ydeTa CUTyalui

13<n5<16: MOIHOCTHIO TOKOPHBIH, CIIA00BOJILHBIN, CKJIOHHBIN yCTYIaTh BCEM M BO BCEM, BCera
CTaBAlMK ce0sd Ha TOCNeNHEee MECTO M OCYXIAIoUMil ceOs, MpuUmuchiBas cede BUHY,
MaCCUBHBIN, CTPEMSIIUICS HAWTH OMOPY B KOM-JIOO 00jIee CUIIBHOM.

Ocb 6— ocb 3a6ucumocmu (3a8UCUMbLII— NOCAYUIHBLIL).

0 <ne<4: uMmerommii TOTPEOHOCTH B JIOBEPHH CO CTOPOHBI OKPYXKAIONIMX, B TPU3HAHWH,
BEXKJIMBBII;

5<n6<8: KOH(MOPMHBIA, MATKHM, OKHUTAFONIHN TTOMOIIM U COBETOB, CKIIOHHBINH K BOCXHIICHHUIO
OKPY’KaIOINMU;

9<n6<12: mocaynIHbIA, OOSI3IMBEINA, OSCIIOMOIIHBIN, HE YMEIOIIHA TPOSBHUTH COIPOTHBIICHUE,
HMCKPECHHE CUMTAOIIUHI, YTO APYTUe BCETaa MpaBbl, 0013 a0 CBEpXKOH(POPMHOCTHIO;
13<n6<16: pe3ko HEyBepeHHBII B ceOc, HMEIONIMH HaBSA3YMBBIC CTpPaxH, OIACCHHS,
TPEeBOXKAIMKUICA MO JOOOMY TMOBOAY W II03TOMY 3aBHCHMBIM OT JPYTHUX, OT UYKOTrO
MHEHUS>IEMOHCTPUPYIOITUNA MOJIHYIO 3aBUCHUMOCTb OT MHEHUS OKPYKAIOIIUX.

Ocb 7 — ocb Opyscetoonocmu (CompyoHuUarOuwUil — KOH8CHUUAIbHDLIL).

0 <n7<4: CKJIOHHBINA K COTPYAHHYECTBY, KOOTIEPAIIMH, THOKHIA ¥ KOMIIPOMHCCHBIN TTpU pelICHUN
nmpo0jaeM W B KOH(PIMKTHBIX CHTYaIllUsIX, CTPEeMSIIUKCSH OBITh B COIJIAaCHM C MHEHHUEM
OKPYKaIOIINX;

5<n7<8: co3HaTeNbHO KOH(MOPMHBIA, CICAYIOMUNA YCIOBHOCTSIM, IMpaBUjaM W IPHHIUAIIAM
«XOPOIIETr0 TOHA» B OTHOIICHHUAX C JIFOJbMH, CTPEMSIITUICS 3aCITyKUTh TPU3HAHUE U JTI000Bb,
OOIIUTENBHBIN, MPOSBISIONIUHN TEIUIOTY " IpYyKETIOOHeE;

9<n7<12: m00€e3HbIll CO BCEMHU, OPHCHTUPOBAHHBIN Ha MPUHATHE U COIMAILHOE 0J00pEHUE,
JIEMOHCTPUP YOI KOMIIPOMHCCHOE TTOBEICHHUE;

13<n7<16: cTpemsiuiics yIOBIETBOPUTHL TPEeOOBAHUS BCEX, «OBITh XOPOIIHUM)» i1 BCEX O€3
ydeTa CHTYyalldd, CTPEMSIIUMCSA K IIeJsIM TPYIIIbI, NPOSBISIONNNA HECASPKAHHOCTh B
U3IIASHUSIX CBOETO JIPYKETIO0uSI.

Ocb 8— ocb anbmpyusma (0meemcmeeHHblil— 6eAUKOOYULHDBLIL).

0<n8< 4: OTBETCTBEHHBI II0 OTHOIICHUIO K JIOASM, JACIMKATHBIA, MSITKHH, ITOOpHIi,
3a00TIMBBIH, JIACKOBBIM; CTPEMSIITUNACS COYYBCTBOBATh, COCTPAJaTh U TIOMOTAaTh OKPY>KAIOIIIHM;
5<n8<8: ymerommmii MoAOOAPUTL U YCIIOKOUTHh OKPYKAIOIINX, OSCKOPBICTHBI W OT3BIBUMBBIM,
MPOSIBIISIOIINN MATKOCEPICYHOCTh U CBEPX00SI3aTeITbHOCTS;

9<n8<12: rumepoTBETCTBEHHBIN, BCEra MIPUHOCSIIUNA B )KEPTBY CBOM MHTEPECHI, CTPEMSIIHICS
MOMOYb M COCTpaZaTh BCEM, HABA3YMBHIA B CBOCH MOMOIIM W CIUIIKOM aKTHUBHBIM IO
OTHOLIECHHIO K OKPYXAIOIIUM;
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13<n8<16: HeaeKBaTHO NPHHUMAIONIUN HA ce€0s OTBETCTBEHHOCTH 3a JAPYTHUX, IMPOSBIISIONINAN
MOJIHBIN aJIbTPYHU3M.

Xopowud
'sepernbid | PYROBOgUMEND,
123aBUCUMbID | COBEMYUR,
U COnepHU- | HACMABHUR
yaowud | uop2a-
Hu3a-
mop

Bbipasen-
Has zomos-
HOCMb NOKO~

2amb U coqyBCm-
BOBamMb OKPYRAXUWUM

(pegcmBeH-
HOCMb, Hacmol-
4uBOCMb B gocmu-
HeEeHUU uenu

Cmpennexue K
CompygHUYecmBY
c2pynnod, gpy-
wenobue

| goBepuu co
CMOPOHb

Puc. 1 III/IanaMMa BapHaHTOB MCKIIMYHOCTHBIX OTHOIIICHHUH.
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK PI'YTUC

Aucm 108 uz 150

Puc. 2. JIluarpamma JMUHOCTHOTO TIPOQHIIS

IIpakTHyeckoe 3ansaTHe 12
Bua npakTuyeckoro 3aHATHA:

TECTOBBIX 3ananuii, Case-stady

TpyZJa pabOTHUKOB

TpyZJa pabOTHUKOB

Bomnpocs! 1151 00cy:Ka1eHust

© PI'YTHUC

VYCTHBIM  ONpOC, THUCBMEHHBIA OMPOC, PEIICHUE

Tema u conep:kanue 3anaTHsA: CUCTEMa BO3HArPAXIECHUS YEIOBEUYECKUX PECYPCOB
Hesab 3aHsATHSA: 3aKpeIJICHHE TEOPETHUYECKUE 3HAHMW 00 oIulaTe W CTUMYJIHUPOBAHHH

Conepmanne: Omnnara Tpyda NCepCoOHAIa: OCHOBHBIC (I)OpMBI " BUJBI, TOCYOAAPCTBCHHOC
peryiupoBaHue; CTUMYIUPOBAHUC TPYJIOBOP'I ACATCIIBHOCTH: IIOHATUC U CYHIHOCTH
HpaKaneCKue HaBbIKM: HaBbIKH 3aKPCIIJICHUA 3HAHMK 00 omiaTe u CTUMYJIMPOBAHHUN




""gf| OEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJIKETHOE OBPA3OBATE/TIBHOE CMK PTYTVIC
i VYPEXXIEHVE BBICIIIETO OBPA3OBAHVS
\ «POCCUMCKUM FOCY)IAPCTBEHHBIVI YHUBEPCUTET
PIYTVC TYPU3MA V1 CEPBUCA» Aucm 109 us 150
1. Hepe‘H/ICHI/ITe OCHOBHBIE MOTHBBI YEJIOBEYECKOU ACATCIIBHOCTH.
2. B ueMm cocTouT KOHIENIUS CTUMYJIUPOBAHUSA?
3. Onuiure CUTYyalluu, B KOTOPBIX CECroaHs MOKHO 3(1)(1)CKTHO HCITIOJIb30BAThb

MOTHBAaIIMOHHBIC MOJCIIN.

4. OO0bsacHUTE CYUTHOCTh MOJIEN MOTHBAIIMH MOBEICHUS YelIoBeKa B mupamuae Macioy.

S. Kakyto pons a MoTHBaLIMu UrpaeT Bo3HarpaxaeHne? Hazosure popmbl BOZHATPAXKICHHS.
6. B uem oTiimune Teopun Makkiienanaa ot Teopuid Macioy u Ansaepdepa?

7. B yem ocobennoctu Teopuu oxuganuii B.Bpyma?

8. Kakue BBIBOJIBI MOKHO CZI€NIaTh U3 TEOPUHU CIIPABEATUBOCTU AJlamca JJisi UCIIOJIb30BAHUS
B [IPAKTHKE yIIpaBJIECHUS?

9. [Toprep u Jloynep B cBOeil Teopuu MPUIUIM K 3aKIIOYEHHUIO, YTO PE3yJIbTATHBHOCTH
TpyZJa BbI3bIBACT ylOBJIETBOpeHHE paboToil. KakoBbl mocineacTBUs ATOrO BbIBOJA JUISl TPAKTUKU
yIpaBiieHUs?

10. OnuiuTe HEAKOHOMUYECKHE CITIOCOOBI MOTUBAITUH.

11. HazoBute ¢dopmbl u cuctembl 3apaboTHOi 1iatel B P®. OTBeT mpowsuIroCcTpupynTe
XapaKTEePHBIMU TIPUMEPAMH.

12. Ha3oBure u3BectHble Bam coBpeMeHHbIE CHCTEMBI 3apa00THOM IUIATHI 32 PyOEKOM.

14.  TlpoaHanu3upoBaTh TIOCIEACTBUSA, K KOTOPBIM MOXET IPHBECTH YBEIWYCHUE [OIH
pabOTHUKOB B COOCTBEHHOCTH KOMITAHHH.

15.  CymHocTh 3apa0OOTHOH IUIaThl KaK COLMAIbHO - SKOHOMHYECKON KaTeropuu PbIHOYHOM
SKOHOMHMKH.

16.  DmemeHTsI 3aTpaT paboTomaTens Ha pabodyro CUITy.

17.  Crpyxtypa 3apaboTHOM miatel 1 (akTopsl €€ hopMHUpYIOLIHE.

18.  HomwuHanpHas u peanbHas 3apaboTHas IJIaTa.

19.  ®Oyskiuum 3apabOTHOM MIATHI, TPUHIIUAIIEI U OCHOBHEIE SJIEMEHTHI €€ OpraHU3alliy.

20. KakoBa CBsi3b MEXIy BBIOOpOM pabOTHHUKOM (OpMBI OIIaTBl €ro Tpyda C €ro
crocoOHOCTAMU?

21.  Bwugpl, TpeOOBaHUs, HCTOYHUKU ¥ MEXaHU3MbI HH/ICKCAIUH.

22. Mogenu coBpeMeHHON OpraHu3aly 3apaboTHOM IIaTHI.

23.  CymHoCTh, HA3HAYECHNE U OCHOBHBIE 3JIEMEHTHI TAPU(PHON CHCTEMBI.

BbICTyl'l.]'IeHHe CTYACHTOB C IOKJaJlaMH U MPE3CHTAUAMU Ha CJICAYIOIIUE TEMbI:

1. CoBpeMeHHas cuctema MpsMOil MaTepuaaIbHOW MOTHBALIMH.
2. CoBpemeHHas cucTeMa KOCBEHHOW MaTepUAIbHON MOTHBAITHH.
3. CoBpeMeHHas CUCTeMa HeMaTepUaIbHON MOTHBALIMH.

IIpocmoTp BuIEOMAaTEpHAJIOB 110 MOTHBALMH NepcoHaa ( «MeToabpl MOTHBAIMH TIEpCOoHAA!
COBPEMEHHBINH B3MIAI», «MOTHBaUA — 3TO OOMaH» U JIp.), MOce KOTOPHIX MPEeAINoaraioTcs
TPYIIIOBBIE MHHU- TUCKYCCUHU
TecToBbIC 3aJaHUA
1. 3apaboTHas TIaTa peryaupyeTcsi ToCy1apcTBOM:
a) HAa MPOMBIIUICHHBIX MPEIIPUATHIX
0) B 1IKOJIaX, By3ax
B) B TOPrOBJIE
T') B MEIUITUHCKUX YIPEKICHHUIX
2. MUHUMAaIIbHBIE JI0XO/Ibl, yCTAHABINBAEMBIE TOCY1apCTBOM, ITO:
a) MUHHUMaJbHas 3apa0oTHas IjiaTa
0) MUHMMaJbHAs TPUOBUTH IPEANPHHUMATEIS
B) MUHUMAJIbHBIN IPOLIEHT 110 BKJIaJaM
I') BEPEH OTBET a).
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3. 3apaboTHas miiata — eJMHCTBEHHAs COCTABIIAIOIIAs [IEHbI paboyueil CUIIBI.

a) 1a

0) HeT

4. 3apaboTHas 1uIara 3To:

a) 9JIEMEHT J]0X0/1a HAaeMHOIr0 pabOTHHKA;

0) 2JIeMEHT 10X0/1a NPEAIPUHUMATES;

B) DJIEMEHT U3/EPKEK IPOU3BO/ICTBA;

I') cUCTeMa OTHOIICHUH MeXay pabdoTomareneM U pabOTHUKOM 110 TIOBOY OIUIATHI TPYa.

5. TpynoBoii 10xo1 pabOTHHKA BKITIOUYAET:

a) CTaBKy 3apa0OTHOM MJIaThl U THOKYIO YacTh 3apabOTHOM TUIATHI;

0) 3apaboTHYIO IJIATy U COIMANBHBIE JILIOTHI 32 CYET pabOTOIaTeNs;

B) 3apabOTHYIO TUIATy M JIOXOJIbI, HE CBA3aHHBIC C TPYAOBOH JESTEIHHOCTHIO;

) 3apabOTHYIO IUIATy, COLMAJIbHBIC JBIOTHI 32 CUET paboToAaTeNs U JAOXOJbl, HE CBA3AHHBIC C
TPYOBOH AESATEIBHOCTHIO.

6. PacnpenenurensHas GyHKIMs 3apabOTHO MIIAThI OIPa3yMEBAET:

a) YCTaHOBJICHUE JOJU pabOTHUKA B CO3IAHHOM IMPOJIYKTE;

0) oOecrnedyeHue JOXO0B JIJIsl YOBIETBOPEHHUS MOTPEOHOCTE paOOTHUKOB U YJICHOB UX CEMEH;
B) oOecrieueHue MmIaTexecrnocoOHOTo CIIpoca HAEMHBIX paOOTHHUKOB;

r) obecnieueHre MHACKCAIIUN 3apa00THOM TIJIAThI.

7. Auddepennnanus 3apab0OTHOMN TUIATHI OCYIIECTBISIETCS B 3aBUCHMOCTH OT:

a) KauecTBa, BEIMYUHBI U 3PHEKTUBHOCTH TPYJOBOTO BKIJIaJa paOOTHHUKA,

0) pa3Mepa yCTaHOBJICHHOT'O TOCYIapCTBOM MUHUMYyMa 3apa0OTHOM TUIATHI,

B) NPUPOTHO-KIMMATHYECKUX OCOOCHHOCTEN PErroHa;

T') Bo3pacTa pabOTHUKA

1) yCIOBUH Tpyaa

8. K Mepam npsamoco TocyaapCTBEHHOTO PETYIUPOBAHHSI OTUIATHI TPYa OTHOCSTCS:

a) YCTaHOBJICHHE T'apaHTHPOBAHHOI'O MUHUMAJIBHOTO pa3Mepa OIUIaThl TPYAa;

0) yCTaHOBJICHHE CTaBOK TMOJOXOAHOTO HAJIOTa Ha TOXO.IbI (PU3NIECKUX JTHII,

B) OnpezeseHre MopsiiKa OIIaThl Tpy/a paOOTHUKOB OI0JIKETHOMH cdepsl;

') KOHTPOJIb HAJl MUHQIISILMEN U BaTIOTHBIM KypCOM

9. BeiGepuTe npaBuIbHBIE YTBEPKACHUS, OTHOCAIIMECS K HAUMCIIEHUSM Ha 3apa0OTHYIO MJaTy U
yIep>KaHHUsIM U3 Hee;

a) HaJoOr' Ha J0XOJbl (U3MYECKUX JUI U ENUHBINA COLMaNbHBIA HAJIOr — 3TO YAEp)KaHUS U3
3apa0OTHOM IJIaThl pA0OOTHHKA;

0) Hayor Ha JOXOb! (PU3UUECKUX JIMIL — 3TO yJepKaHKUe U3 3apad0THOH MIaThl pabOTHHKA;

B) €IMHBIN COIMAIHLHBIN HAJOT U B3HOCHI Ha 0053aTEIbHOE CTPAXOBAaHKUE OT HECYACTHBIX CITyYacB
Ha MPOU3BOICTBE — ATO HAYKMCIICHUS Ha 3apab0THYIO IUIaTy, OCYIIeCTBIsIeMble paboToaaTeneM;
I') HaJOT Ha JOXOJIbI (PM3MYECKUX JIUI M €IWHBIA CONMANBHBIA HAJOT - 3TO HAYUCICHHS Ha
3apabOoTHYIO IJIaTy, OCYIIECTBIsIEMble paboTO1aTEeNIEM.

10. CraBka 3apabOTHOM TJIATHI

a) YYMTBHIBA€T HWHAMBUIyallbHbIE OCOOEHHOCTHM B CHOCOOHOCTSIX, pe3yibTaTaX M YCIOBHAX
TPYIOBOM AEATEIBHOCTH PaOOTHHKOB;

0) He y4YHMTHIBaeT WHAMBHIYyalbHbIE OCOOCHHOCTH B CIIOCOOHOCTSAX, pe3yJbTaTax M YCIOBMSIX
TPYAOBOM AEATEIBHOCTH PaOOTHHKOB;

B) BKJIIOUYAET TMOKYIO YacCTh, UMEIOIIYIO CTUMYJIHPYIOIIUI UM KOMICHCUPYIOIIUNA XapaKkTep;

T') HE BKJIFOYAET THOKYIO YacTh, UMEIOIIYI0 CTUMYJTHPYIOUIHA WITH KOMIICHCUPYIOIINH XapakTep.
11. PeanbHas 3apaboTHas mjiaTa — 3TO:

a) cyMMa, HaylCJIeHHasl B KaYeCTBE IJIAThI 3a TPY/L;

0) oKJIaj, yKa3aHHbIM B TPYI0BOM J0OTOBOPE;
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B) CyMMa TOBAapOB U YCIIYT, KOTOPYIO MOXHO MPUOOPECTH 3a MOJIYUYECHHBIN 3apab0oTOK C yueToM
U3MEHEHHS OTPEOUTETBCKUX IICH;

r) cyMMa, HauyMCIIeHHas B KauyecTBE IUIAThl 3a TPYH, 32 BBHIUETOM yAepKaHUN M3 3apaboTka,
JieNieHHast Ha MHEKC MOTPEOUTENbCKUX LIEH.

12. MOXHO C OIpe/eIeHHOCThIO YTBEPK/1aTh, UTO peayibHas 3apaboTHas IUiaTa MOBBIIIAETCS,
€CJIU:

a) MOBBIMIAIOTCS CTABKU U OKJIA[IBI;

0) MOBBIILIAIOTCS OTPEOUTETBCKUE 1IEHBI;

B) MOBBIIIAIOTCS CTAaBKHU U OKJIA/Ibl U MOTPEOUTENHCKUE IIEHBL;

T') CTaBKH U OKJIAJIbl PAacCTyT ObICTpEE, UeM MOTPEOUTENbCKHE IICHBI.

13. Ctumynupyromiast QyHKIHS 3apaO0THOM MIaThl OIPa3yMEBAeT:

a) IMOOLIPEHHE KOJIMYECTBEHHBIX M KAaYE€CTBEHHBIX DPE3YyJbTaTOB TPyZAa, pecypcocOepexeHus,
KBaTH(UKAIIMK paOOTHUKOB;

0) hopmMHupOBaHKE TUIHBIX JJOXOJIOB U YAOBICTBOPEHUE MOTPEOHOCTEH PAaOOTHIKOB M UX CEMEH;

B) TMOBBIIICHHUE COLIMATILHOTO CTaTyca PaOOTHHKA;

r) obecrieueHue 0oJiee BEICOKOTO YPOBHSI COITHAIBHBIX HAKOTUICHHH.

14. K anemenTam opranuzanuu 3apab0THOMN IaThl OTHOCSTCS:

a) HOpPMBI 3aTpaT U pe3yibTaToOB TPYAA;

0) Tapudnas cucrema;

B) 3aTpathl 3apab0THOH IJIaThl HAa PyOJIb MPOIYKIINN;

T) GOPMBI U CUCTEMBI 3apabOTHOM TIATHI;

1) TEXHOJIOTUYECKHE CTaHAAPTHI.

14. 'ocynapcTBeHHOE peryaupoBaHHue 3apabOTHON IIaThl B PIHOYHOM SKOHOMUKE BKIIFOUACT:

a) yCTaHOBJIEHUE 00s513aTeIbHON K TPUMEHEHUIO TapU(PHON CUCTEMBI;

0) HaJIOTOBOE PETyINPOBAHUE;

B) o0ecrieueHne MUHUMAaJIbHBIX TapaHTHI B 00JIaCTH OILJIaThl TPY/a;

I') IPaBOBOE PEr'YIMPOBAHUE 3apPa0OTHOMN TIATHI.

1) YCTaHOBJIEHHE MaKCUMAaJIbHBIX Pa3MEPOB CTABOK U OKJIa/10B

15. Kakue U3 NepeuucieHHbIX YTBEPKIACHUM OTHOCHTEIBHO YCTAHOBJIEHHOI'O T'OCYAAPCTBOM
MUHUMaJbHOTO pa3mepa omnatel Tpyaa (MPOT), sBnstoTcs npaBUIIbHBIMU?

a) 3apaboTHas MjaTra pabOTHUKA, OTPabOTABLIEr0 MECSYHYIO HOpMY pabo4yero BpeMEHH, He
MOKeT ObITh Hike MPOT;

0) B Benmnuuny MPOT Bxirouarotcs qomnaThl, Ha10aBKH, TPEMHUH;

B) B BesinunHy MPOT He BKJIr04aroTCs 1OMIIaThl, Ha0aBKH, IPEMUM;

r) MPOT obecrieunBaercst 3a c4eT CpeACTB (perepaibHOro OroJKeTa BO BCEX OpPraHU3aLUsaX
OromKeTHOM cepsl;

n) MPOT oGecnieunBaetcsi 3a cueT cpeAcTB (eaepanbHOro OrKeTa TOJIBKO B (hemepambHbIX
TOCY/IapCTBEHHBIX YUPEKACHUSIX, a B TOCYJAapCTBEHHBIX YUpEXKIEHUSIX CyObekToB P®D n
MYHUIIUTIATBHBIX 00pa30BaHuil, - 3a CYET CPEJCTB COOTBETCTBYIOIIUX OIOPKETOB.

16. YcioBus KOMIIEKTHBHOIO JIOTOBOPA, KACAIOIIUECS OIJIAThI TPY/Ia:

a) ONPEENAIOTCS HAa OCHOBE NMPSIMBIX IEPErOBOPOB MEX]Y MPEACTABUTENSAIMU paboTodaTeNs U
HAaEMHBIX paOOTHUKOB;

0) ornpenensoTcs aIMUHUCTpaUEl IPEANPUSTHUS;

B) pacIpoCTPaHSIOTCS Ha BCeX paOOTHHUKOB OpraHU3aluy;

I') HE PacHpOCTPaHSIOTCd Ha PaOOTHUKOB, MPUHATHIX HAa pabOTy IMOCHE BCTYIUICHHS B CHUIY
KOJUJIEKTUBHOT'O JIOTOBOPA.

17. K snemenTam TapuHON CUCTEMBI OTHOCSATCS:

a) HOPMBI Tpyaa, TapudHbIe CETKH, (POPMBI 3apabOTHOM TLTATHI;
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0) TapudHbIC CETKH, TapU(PHBIC CTABKH U JIOJDKHOCTHBIE OKJIaAbl, Tapu(PHO-KBATU(UKAITMOHHBIC
CIPAaBOYHUKH U XapaKTEPUCTHUKH;

B) TapudHbIe pa3psabl, TapudHbie KOdPPUIUEeHTH, KO3PPUIIUESHTHI TPYIOBOTO YIACTHS;

r) tapudHble CcTaBkH, Tapu(HO-KBaIM(UKAMOHHBIE CIPABOYHUKH, Tabenu ydera paboyero
BpPEMEHH.

18. ®akTopamu auddepeHunanyu TapuHBIX CTABOK MEPBOTO pa3psa, Kak MPaBUIIO, SIBISIOTCS:
a) UHTEHCUBHOCTh TPYyJa, 3HAYUMOCTh Pa3IUYHBIX BUIOB PAa0OOT AJS MPEANPUSNTHS, YCIOBHS
Tpyna

0) MHTEHCUBHOCTD TPYAA, IPOU3BOIUTEIBHOCTD TPY/IA, POIOJIKUTEIBHOCTH CMEHBI;

B) CJIOXHOCTH TPYAQ, YCIOBUS TPYa, JODKHOCTh PAOOTHHUKA,;

T') BO3pacT pabOTHUKA, CTaK paOOTHHKA, YPOBEHb KBATU(UKALIUH.

19. IIpu pa3paboTke BHYTPHIIPOW3BOACTBCHHON Tapu(PHONW CETKH YCTAHOBJICHHE TapU(PHBIX
K03 duImeHToB oTpaxaeT quddepeHIalnio OIUIaThl TPYa B 3aBUCUMOCTH OT:

a) YCJIOBUH Tpy/a;

0) CIIO)KHOCTH PabOT M KBATH(PUKAIIMK PAOOTHHKOB;

B) MHTEHCUBHOCTHU TPY/a;

T') TMYHBIX TPYAOBBIX TOCTHKEHUI paOOTHUKOB.

20. Ha ypoBHE MYyHHIMIAILHOTO OOpa30BaHMs, B TOCYIApPCTBEHHBIX YUYPEKICHUSIX,
(buHAHCUpPYEMBIX 3a CUYET CPEICTB MYHHIMMNAIBLHOTO OrojkeTa, TapudHas cucTeMa OIUIAThI
TPYy/a ONpeeIIseTCs:

a) IPaBUTEIICTBOM PD;

0) opraHamMH TOCYIapCTBCHHOW BJIACTH TOro CcyObekTa P®D, B KOTOpHIH BXOAHWT JaHHOE
MYHUIUNAIbHOE 00pa30BaHuE;

B) OpraHaMH MECTHOTO CaMOYIIPABJICHUS TaHHOTO MYHHUIIUITAIHLHOTO 00pa30BaHHUS;

I') aAIMUHUCTpAIed KOHKPETHOT'O TOCYAaPCTBEHHOTO YUPEXKIECHUS.

21. Pa3Mepsl omaTsl TpyAa pabOTHUKOB TOCYAapCTBEHHBIX YUpeKAeHUH cyObekToB PO:

a) He MOTYT MPEBBIIIATh pa3Mephl OIIIATHI TPYAa PaOOTHUKOB (eAepatbHBIX TOCYIapCTBEHHBIX
YUPEKICHUH;

0) MOTyT TpEeBHINIATh pa3Mepbl OMIATHl TpyAa PaOOTHHKOB (henepaabHBIX TOCYAAPCTBEHHBIX
yupexJieHuH, eciu cyobekT PO He monydaer norauuu uz depepanbHoro Gpoxaa GpuHaHCOBOMN
HOJICPIKKH;

B) B JIFOOOM CiIyd4ae MOTYT IpPEBBINIATh pa3Mephbl OIIaThl TpyAa PaOOTHUKOB (enepabHBIX
rOCyJapCTBEHHBIX YUPEXACHUN

22. TapudHas cuctema ucnoyb3yercs A nuddepeHiuaniy 3apadoTHON MIaThl B 3aBUCUMOCTH
OT:

a) KayecTBa TPy/a;

0) KOJIMYECTBEHHOT'O pe3ysibTaTa TPyaa;

B) KauecTBa TPy/ia ¥ KOJMYECTBEHHOTO pe3yiIbTara Tpy/a;

I') pa3Mepa MpOKUTOYHOTO MUHUMYMa.

23. TloBpemennyto hopmy 3apabOTHOM IUIATHI 1I€TIECO00Pa3HO MPUMEHSTH, €CIIH:

a) KOJIMYEeCTBEHHBIE OKA3aTeNIN PabOThI 3aBUCAT OT YCUIIMM paOOTHHUKA;

0) KOTMYEeCTBEHHBIE ITOKA3aTeNN paObOTHI HE 3aBUCAT OT YCHINI paOOTHHKA;

B) BO3MOXKEH Y4eT KOJIMYECTBEHHOTO pe3yJbTaTa MHANBUYAIbHON WM KOJJIEKTUBHON paboTHI;
T') 3aTPyJHHUTEIHHO YCTAaHOBHTh HM3MEPHUTEIH KOJUYECTBEHHOTO pPE3yNbTaTa WHIWBUAYAIbHOU
WA KOJUIEKTHBHOU PabOTEHI.

1) BO3MOYKHO 3apaHee OMpeIesuTh 00beM, HOMEHKIIATYPY, TPYIA0EMKOCTh padoT.

€) CII0KHO 3apaHee OINpeieIuTh 00beM, HOMEHKIIATYPY, TPYA0EMKOCTb padoT.

24. KocBeHHas cielibHAs cHcTeMa 3apaboTHOM TUTaThl IPUMEHSIETCS TSI

a) OCHOBHBIX pab0YMX-CTAHOUYHUKOB,;
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0) MuaaIero oOCIyKUBAIOIIETO MTEPCOHANIA;

B) BCIIOMOT'aTEJIbHBIX Pad0YHX JIF0OOT0 IPOQHIIS;

I') BCIIOMOTaTeNIbHBIX pab04MX, OT KauecTBa JEATENbHOCTH KOTOPBIX CYIIECTBEHHO 3aBUCHUT
BbIpab0TKa 00CTYKMBAEMbIX UMH OCHOBHBIX PabOyuX.

25. CMelIaHHbIe CUCTEMBI OIJIaThI TPY/A:

a) XapaKTepU3yITCS MPUMEHEHHEM IIIKaJIbl IPOTPECCUBHO BO3PACTAIOIINX PACLEHOK;

0) XapaKkTepu3ylTCs IPUMEHEHHUEM IIKaJIbl [IOCTENIEHHO CHUKAIOIINXCSI PACLIEHOK;

B) BKJIIOUYAIOT B C€0sI SJIEMEHTHI KaK C/IEIbHOM, TaK ¥ MOBPEMEHHOM (popM 3apabOTHOM TIIaThI;

I') COYETAIOT OIUIATYy [0 HOpMaM BPEMEHU U HOPMaM BBIPAOOTKH.

26. becrapugnsie cucTeMbl 3apabOTHOM TIATHI — 3TO CUCTEMBI. . .

a) HE UCHOJb3YIOLIUE EIUHYI0 TAPUPHYIO CETKY;

0) He ucronb3yroure TapupHYyI CUCTEMY ITPH HAYMCICHUH 3apaboTKa;

B) KOJUICKTUBHOM OIUIAThl, HE UCOJIb3YIOLIHE TApU(DHYIO CUCTEMY;

T') UCTIOJIB3YIOIINE BMECTO TAPU(PHBIX CTABOK CACIHHBIE PACIICHKH.

27. DxoHomuueckast 3(p(HEeKTUBHOCTb IPEMHUAILHON CUCTEMBI IIPEATNOJIAraeT. yTo:

a) peajbHas 3apaboTHas TIaTa pabOTHUKOB ITOBBIIIACTCS;

0) pe3yabTaThl (MOJIyY€HHass SKOHOMMS, JOMOJHUTEIbHAsI MPUObLIb) BHEAPEHUS NMPEMHATIbHON
CHCTEMBI IPEBBIMIAIOT 3aTPaThl (CyMMY BBITUIAYEHHBIX IPEMHIA);

B) CpeIHUI1 IPOLIEHT IIPEMUU HE MIPEBBIILIACT PACYETHOTO MAKCUMAJIBHO JJOITYCTUMOI'O IIPOLICHTA;
I') BHEOPEHUE NPEMHAIBHOW CHUCTEMBl CTHMYIUpPYET pPAaOOTHHKOB K MOBBIIICHHIO TPYIOBOMH
AKTUBHOCTH.

28. CymHocTh audQepeHIMPOBAHHBIX CUCTEM OILIATHI TPY/AA 3aKII0YAETCS B TOM, UTO:

a) YpOBEHb OIUIAThl 32 €IUHUILY pabOThl MU3MEHSAETCS MPH OTKIOHEHUH YPOBHSI BBINOJIHEHUS
3a/IaHUI OT YCTAHOBJICHHOW ATAJIOHHOM 0a3bl;

0) pacueHku nTuddepeHpyoTCs B 3aBUCMOCTH OT YCJIOBUH Tpy/a;

B) HOPMBI BbIpaOOTKH U (HEPEHIIPYIOTCS B 3aBUCUMOCTH OT KBATH(PUKAIIMN pAaOOTHUKOB;

I') paOOTHUKHU MOOLIPSIOTCS C MOMOIIBIO CUCTEMBI TU(HEPEHIIMPOBAHHBIX JIOMJIAT U HaI0ABOK.
29. Ilpum wWCHONB30BAHWU KOJUICKTHBHOM OIUIATHI TPY/Aa PACIPEACTSITHCS IO KOJUICKTHBHON
CUCTEME MOTYT:

a) pemus;

0) HanTapugHas yacTh 3apaboTKa;

B) BECh 3apabOTOK, BKJIIOYas IPEMUU;

I') BBIIJIATHI MHMBHIYaIbHOTO XapaKTepa U MepCOHAIbHbIE Hal0aBKH.

30. Kakue wu3 mnepeuucieHHBIX OecTapu(HBIX CHUCTEM 3apa0OTHOW TIJIaThl OTHOCATCA K
KOJUJIEKTUBHBIM, a KaKie — K HHAUBUAYAJIbHBIM?

Ne | Bun 0Oecrapudmnoii cucrembl 3apadoTHoii miarel | KosiektuBnas | UnauBuayaabHas
n/n (K) )

«IlmaBaromiye oxJIagb»

CrtaBka TpyJI0BOTO BO3HATPAKICHHS

Cuctema «kod(pGHUIMEHTOB TPYAOBOW CTOUMOCTHY

Cucrema «kBaTu(UKAITMOHHBIX YPOBHE»

Komuccuonnag oriara

Cucrema «OLICHKH 3aCJIYT»
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Case- stady

Keiic 1

B 3ToM 3amaHun HEOOXOAMMO MPOJIEMOHCTPUPOBATh YMEHHUE CTYAEHTOB MOTHBHUPOBATh
HOJYMHEHHBIX.

3aganue: PykoBOoACTBOM Bamieii KOMIAHMM OBUIO TPHHATO pEIICHUE YBEJIUYHUTH
JUINTEJIBHOCTh pabovero JHs BallMX INOJYUHEHHBIX Ha 1 yac 0e3 yBenuueHus 3apaboTHON IUIaThl
3a JOMOJHHUTEIbHOE Bpems. Bamma 3amaua noHectd 3Ty MHGOpMANMIO HA MOAYMHEHHBIX HA
ONEPATUBHOM COBEUIAHWU TaKUM OOpa3oM, 4YTOObI OHO OBUIO HPUHATO IOJIOXKUTEIBHO.
Onwumute B hopme NpsIMOI pedn, KaKuM 00pa3oM BEI 3TO CeTIaeTe.

1 mar. JlaTh cTyaeHTaM BO3MOXHOCTb CGOpPMYIHpoBaTh B (opMe MNpsiMON pedn
oOpareHue K MoA4MHECHHBIM.

2 mar. [IpennoxuTh cTyJeHTaM TpH BapHaHTa OTBETOB pykoBoauTenaed. OHU TOJDKHBI
BBIOpaTh Hanbosee 3PPEKTUBHBIN 1 OOBSICHUTD, IOYEMY.

OTBeTbI pyKOBOUTENEH:

PykoBonurens 1.

VBaxxaemble koiieru! Y MeHs JUis Bac HE OY€Hb IpHUATHAs HOBOCTb. [l pereHus
OTIEPAaTUBHBIX 33J]a4 HaM HE00XO0AUMO MopadoTaTh OoJiee HAPSHKEHHO, YeM 00bIdHO. B cBsizu ¢
9THM, HAUMHas C CErOJHSIIHEro JHA Ha paboTe HYKHO OCTaBaThCs HA yac JOoJiblIe. JTa Mepa
BpPEMEHHAsl, BONPOC JTOMOJIHUTEILHOU OmIaThl OyaeM o0CYXJIaTh C PYKOBOACTBOM IO MUTOram
Hariei paboThI.

S taxke ocratoch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO YTO Mbl HAJENalIH 3a
JIeHb TPUIETCS BEYepPOM, TaK 4yTo s Oyny Ha paboTe MPAKTUYECKH 10 HOYH, KTO XOUEeT OCTaThCs
JIOJIBIIIE — TIPUCOSTUHSINTECH!

PykoBogurens 2

Ha o6mem cobpanun: «J/loBoxy mo Bamero ceaeHusi, 4to OBLI CIelNaH pacuer
CrelMaiucTaMi Ha OCHOBaHMM KOTOPOTO JAJs JalbHeiied mpuObUIbHOM paboThl OOmiecTna
HEO0OXOUMO YBEIMUYUTH JJINTEIbHOCTh padoydero JHS HalIero oTAena Ha | yac 6e3 yBelInYeHHs
3apa0OTHOIM TUIaThl 3a JONMOJHUTENbHOE Bpems. llpu mpojomkeHMH paboOThl B HACTOSIIEM
pexuMe Hac KAET OTpULATENbHBI J0XO0A M B JaibHeimeM — iukBupauus OOmectsa.sl
HAJIEI0Ch, YTO YBEJIMUEHHUE JUIUTEIBHOCTH paboyero BpeMeH! Oy1eT BpeMEHHBIM Ha 3-6 Mecs1eB
u Hame OO1IecTBO BBIMAET B Oynkaiiliee Bpems U3 3aTPyIHUTENBHOIO NOJ0KeHus. B Hamem
oraene pabOTAlOT MOPSIOYHBIE COTPYJHHKH, Ha B3aHMMOBBIPYUYKY KOTOPBIX PYKOBOJCTBO
O6mecTtBa Hazeercs. '0oToBa 0TBETUTH Ha Bariu BOIpockl, MpeioKeHUs

PykoBonurens 3

Jo6psrit nenp, kosern!

C 3zaBTpamHero IHsS Mbl OyJeM € BaMH BHJIETbCA 4alle, OOIIAaThCA M 00CYKAaTh
IIPOU3BOJICTBEHHBIE BOMPOCHl aKTUBHEW W OOJbIIE, U HA 3TO Yy HAC €CTh | JOIMOJHUTEIbHBIN
pabounii yac. M 310 Bce Omarojapsi He Mepexojly Ha «IETHee» BpeMsa. A UCKIIOUUTENIHHO BO
Osiaro mpornBeTaHus Haiel komnaHuu. Pabouee BpeMs yBelIMUYUTCS, 3apIijiaTa HET, HO YCUITUSIMU
HAIllero CIUIOYEHHOTO KOJUIEKTHBA MBI YIYUIIMM pe3yJIbTaThl Halled paboThl M 3apaboTaem
Ooratyro mpemMHuio.

Bribepure TOT OTBET, KOTOpBIA BaM Kaxercs cambIM 3¢ ¢ekTuBHbIM. Chopmynupyiite
CBOM OTBET. A Tenepb CBEPhTECH C HAIUM MHEHHEM.
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Kpatkast xapakTepucTHKa MPeIIpUsTUS
[Ipennpusitue, KoTopoe OYIET paccMaTpUBATHCS M HA OCHOBAHUU JESTENbHOCTH
KOTOpOU OyJeT MPOBOAMTHCS JAIbHEUIHK aHamm3, siBisieTcs roctunuia «Kopsery. ['octununa
«Koper» ocnoBana 27 nexadps 2001 roxa.

OTtenb OPUEHTHPOBAH HA MPHUEM KJIMEHTOB C MOBBIIIEHHBIMU TPEOOBAaHUAMHU K KaUeCTBY
HOMEPOB M cepBUCOB.(Superiorbusiness).

VYxe B utoHe 200lroma MoOCKOBCKOW TrocyAapCTBEHHOM KOMHCCHUEH CTaHAapTH3aLUU
TOCTUHUYHBIX YCIYT, OTEJIO MPUCBOCHO YeThIpe 3Be3/bl. Ha JaHHBIH MOMEHT 3TO €IUHCTBEHHO
(YyHKIMOHMPYIOIAs YEeThIpeX 3BE37 O4HAs TOCTHHHUIA B AcTpaxaHckoi oOmactu. ['ocTmHHIa
pacnionoxeHna B 500 MeTpax OT KyJIbTYpHOTO H JIEJI0OBOTO IIEHTpa Topoa AcTpaxaHu.

Bce nomepa B roctuHuie (a ux 66), OTHOCATCS K KJIacCy JIOKC U OCHAIICHBI
0o00opy/Z0BaHWEM MHUPOBOrO CTaHJAApTa (KOHIUIMOHEDP C HWHAMBUAYAIBHBIM PETYISATOPOM
TEMIIepaTyphbl, Tele(OH, CITlyTHUKOBOE TEJIEBUICHNE, paano, (heH, MUHU 0ap).

Kpome 3TOro B roctuHmiie UMeeTcsi 030POBUTENBHBIN KOMIUIEKC, KOTOPBI BKIIOYAET:
OacceliH, cayHy, TpEHaXCpHBIA 3ajJl, MacCaKHbIM KaOuHeT. DQdekTuBHO padoTaeT CalloH
KpacoTbl. Pectopan roctunuiis BMeniaer 150 yenosek

bankerHslit 3a1, TpanchopMupyemsliii B KoHpepeHI[-3a, BMemaeT 10150 genosek. 3an
OCHAIIIEH CaMOW TepeOBOM TEXHUKOM, MO3BOJSIONIEH MPOBOAUTH CEMHHAPBI, KOH(PEPEHIIUH,
BBICTABKHU U SIPMapKH Ha CAMOM BBICOKOM YpPOBHE.

AHanu3 MOTHBAILIMOHHBIX MPOLECCOB Ha IIPEANPUATHH
Kaxnpiit paboTHHK rocTuHUIb! «KOpBEeT» MMeeT COOCTBEHHYIO CUCTEMY LIEHHOCTEH,

ONpEAENSAIONIYI0 YHUKAIbHBI HAaOOp M COOTHOIIEHHE MOTHBUpPYHOUIMX (axTopoB. IlosTomy
cucTeMa MOTHBAlMU B rocTHHULE «KOpBeT» T0KHA MPEJOCTaBIATh PAOOTHUKAM MaKCHUMalIbHO
HIMPOKUH M TUOKUN BHIOOP MOTHBUPYIOUIMX CPENICTB, B PaMKaX KOTOPBIX KaKIbli pabOTHHUK
BbIOMpaeT cebe TOo, 4TOo [l HEro 00J1a1aeT HauBbICHIEH [IEHHOCTHIO.

[TpoGiieMa MOTUBHPOBAHUS TPyl SBISETCS OJHOM U3 CAMBIX OCTPBIX MPOOJIEM, CTOSALIUX
nepen roctuHunen «Kopser».

Kak mpaBmio, pykoBOOMTEIM pacCMaTpPUBAIOT CHCTEMY MOTHBALMA KAK MHCTPYMEHT,
0a3upyoLIiics Ha MePCOHAIBHBIX BBIILIATaX PAOOTHUKY.

B «Kopsere» cucremMa MOTUBAIlMU HEOT/IEIMMAa OT CUCTEMbl HAUMCIEHUs (POH/Ia OILIATHI

Tpyaa.

CoriacHo MPUHATHIM CUCTEMaM MOTHBAIIMK PAOOTHHUK MOJTy4YaeT:

- 0a30ByI0 3apa0OTHYIO TUIATY B 3aBUCUMOCTH OT UE€PAPXUUECKOTO YPOBHS YIIPABJICHHUS,

- nmpeMud M OOHYChl TO pe3yJbTaTaM JAEATEeIbHOCTU MOJAPA3JeNIeHUsl 3a OTYETHBIN
IIEPUOL;

- IpeMUH ¥ OOHYCHI 1O pe3yJbTaTaM JINYHOU JesSTebHOCTH pabOTHUKA (JIMYHBIE OOHYCHI
U JIOTIIATHI 32 UCIIOJTHEHNE TIPOEKTOB, KOMUCCHOHHBIE, MOJITIEPIKKa 00yUYaloMXCs, U T.1.);

- MpeMuu U OOHYCHI MO pe3ylbTaTaM JEeSTEJbHOCTH OpPraHMU3allMM B II€JIOM (TOJIOBBIE
OOHYCBHI).

Takast cucreMa MOTUBAILlMU JTIOCTAaTOYHO 3(h(PEeKTHUBHA B CHIIYy HU3KOTO YPOBHS JKU3HH, U,
JUIs OOJBIIMHCTBA MPEINPUATHH, COXpaHSET CBOIO aKTyaJbHOCTb. 1€M HE MEeHee, Ha pBIHKE,
HECMOTpPSI Ha BHEIIHIOK JIOTUYHOCTh M B3BEIIEHHOCTh 3Ta CHCTEMa MOCTEINEHHO TEPSieT CBOIO
3¢ (HEeKTUBHOCTD.

Cesi3aHO 3TO co ciaeayromumu (paktopamu: Bo-TIepBBIX, TPH PEryIsSIPHON BHIIIIATE
OOHYCOB, KOMHCCHOHHBIX W TIPEMHUH, IEHHOCTb M MOTHUBHUpYIOIIEE BO3ACUCTBHE pE3KO
CHIJKaeTcs - paOOTHUK MPUBBIKAET K HUM, PacliEHUBAeT UX Kak (opMy 3apaOOTHOM IUIATHI, U
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11000€ CHUKEHUE TaKUX, [10 CYTU AOIOJHUTENIbHBIX, BHIIUIAT BOCHPUHUMAETCS KaK YHUKEHUE CO
CTOPOHBI paboTOAATENS.

Bo-BTOpBIX, HAYaIbHOE MOTUBHUPYIOIIIEE BO3/AEHCTBUE IEPEMEHHON YaCTH OIUIATHI TPYAA,
KaK TpaBWIO, MOTHUBUPYET TBOpUYECKoe Hayano paborHuka. Ho, Ha mpakTuke, aKTUBHOE
TBOPYECTBO pabOTOJaTENeM NPAKTHUECKU HUKOTAa He TpeOyeTcs. TBopuecTBO BOCIIPUHUMAETCS
KaK JI0CaJHOE HEJI0Opa3yMEHHUE, MEIatolee TeKyel peryasipHoi padore. TBop4YeCcTBO, ¢ TOUKU
3pEHHs COBPEMEHHOI'0 POCCHMCKOr0 COOCTBEHHUKA-MEHEPKEPA, MOYKET HPOSBIATH JHO0 caM
COOCTBEHHUK, JTMOO BBICIINN PYKOBOJIUTENh, OO OHU M TOJBKO OHU «Iydlle 3HAIOT M HECYT
OTBETCTBEHHOCTb». Bo3HuKaeT KOH(QIMKT Ha 0a3ze B3aMMHOI'O HEIOHMMAaHMs, MOTHUBUpYIOIEE
BO3/ICIICTBHE KOMIIEHCUPYETCS] HETaTUBHBIM OTHOLIEHHEM K TBOPUYECKHUM ITOPBIBAM.

CHuxenue 3¢G(GeKTUBHOCTH MOTUBALMM BBIHYXKJaeT paboTojarens HCKaTb HOBBIE
METOJIbl MOTUBUPOBaHUS NepcoHana. Ilpu 3ToM, Kak mpaBUiI0, MOpPAJIbHBIE «MOTHUBATOPHI» HE
IPUHUMAIOTCS B PACYET, IOCKOJIBKY HE BIIOJIHE MOHATHO - ISl YETr0 UX MPUMEHSATh.

ENMHCTBEHHBIM MOpaJbHBIM METOJOM MOTHBAIMH, TPAJAULIUOHHO TPUMEHSIEMBIM,
SBJISICTCSA METO/1 JIMYHOI'O OOIIEHUS.

MopanbHbie oouipenus B 85% ciryyaeB cBOASTCS K JIMYHOM noxsaiie U B 10% ciyyaes -
K IoxBaye (rpamoTte, 0JarofapHOCTH U Mpod.) mepen JULOoM Kojuler. OnsTb-Taku MPOLEHTHI
yKa3aHbl UCXOAS W3 BBIOOPKH, KOTOpass HE MOXKET CUMTATbCA perpe3eHTaTUBHOM. Takum
00pa30M OCHOBHOM MOpasbHBIN (haKTOp - TMYHOE OOILIEHHE.

MotuBupyrommx (GakTopoB B JAaHHOM CIIy4ae HECKOJBKO (CIHMCOK MOXET ObITh
MIPOJIOJKEH):

- (hakTop BHUMaHHMA W 3aIIUTHI CO CTOPOHBI BBICIIETO PYKOBOAMTENS - €CTh C KEM
nooOuaTbes, €CTh Ha KOM IPOBEPUTh CBOM HJEU, €CTh KOMY «IOIUIAKAThCA B KHICTKY» U
MONPOCUTD 3aILUTHI;

- (haKTOp «CBOETO MapHA» - ¢ TAKUM PYKOBOJIUTENEM XO4yeTcs paboTaTh, €ro Xoyercs
NOJEPKaTh U HENIPHWINYHO OOMAaHbIBaTh;

- (axkTOp COMPUYACTHOCTH - OJU30CTh K IIEHTPY HPUHATHS PELISHUH, olepexarolas
uHpopManusg U oOnanaHue KOH(PHUAECHUUATbHOW HHGPOpMaluell CYIIECTBEHHO IOJHUMAIOT
cTatyc pabOTHUKA;

- (akTOp BIMSAHUS - OJU3KHE KOHTAKTHI C IEHTPOM IMPHHATHUS PEIICHUH MPOBOIHUPYIOT
«CUHJPOM COBETHHMKa», MPU KOTOPOM pabOTHUK CTPEMHTCS OKa3aTh SMOLMOHAIBHOE JHOO
MHTEJJIEKTYyaJIbHOE BO3JIEHCTBUE HA NMpUHHMaeMble perieHus. Eciu Takoe ynaercs, paOOTHHK
HAuMHAeT BJIUATh Ha PYKOBOJUTENS B LIENSIX YKPEIUIEHUS CBOEro craTyca, npujaBas cebe Bec
KaK Juepy HeopMalbHOM rpynIibl, BO3MOXKHO J1aXKe ellle He CPOPMUPOBAHHOI.

B oOmeM, Tpaauuuu MOpPadbHOTO CTUMYJIMPOBAHHUS, METKO OTpPa)XXeHbl TEPMHUHOM
«aoctyn K Teny». Kak mokazaHo Bbllle, Takhe€ METOJbl MOTHBAIlMM HECYT B ceO€ CEpbEe3HYIO
yrpo3y Ou3Hecy, MOCKOJbKY BJIHMSHME pPAOOTHUKOB Ha PpYKOBOJIUTENS HE CBS3aHO C
3¢ (HEeKTUBHOCTHIO OM3HEC-CUCTEMBI B II€JIOM, a JIMIIb OTPaKalOT CTPEMJIEHHWE TeX MM HHBIX
CHELHATNCTOB YIIPOUUTh CBOM CTaTyC Ha MPEANPHUATUH.

[ToxBana mepes JUIOM KOJUIET - UHA4Ye TOBOPS, MPU3BIB K OOIIECTBEHHOMY MPU3HAHUIO
3acayr pabOOTHHKA, HauyMHAET I0JIb30BAaThCs BCE OONBIIEH MOMYyISPHOCTBIO OTEYECTBEHHBIX
MEHE/KEPOB. DJTO CBSI3aHO C TEM, 4YTO TAaKOW BHJI TOOIIPEHUS HEceT B cede HECKOJIbKO
(bakTOpOB, KOTOPbIE MOTYT OBITh UCIIOJIb30BAHBI B YIIPABICHHUH:

dakTop cTaTyca - eciau paboTHUKA MyOJIMYHO MTOXBAIWIIN, TO 3HAYUT, YTO ATOT PAOOTHHUK
Kak Obl CTaHOBUTCA OJMKE K PYKOBOAMTENIO, IOJYy4aeT MOpaJlbHOE IpaBO Ha HEKYIO
JUUPYIONLYIO TTO3UIIHIO;

@akTop KOMaHIbl - TOT, KOTO IMOOLIPWIM NyOJIWYHO, HAYMHAET cedsl 4YyBCTBOBATH
YJIEHOM «KOMaH/Ibl», Y HErO MOSABISETCA YyBCTBO OTBETCTBEHHOCTH 3a OOILUI pe3yibTar;
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®akTop BBIICICHUS - MMOXBAJIMB KOTO-THMOO0, PYKOBOAMTENb pa3pymiaeT HeopMaibHbIC
CBSI3M Takoro paboTHHMKA, O0COOEHHO, eciii pPabOTHUK ObLT BbAENCH Ha (DOHE HETaTUBHOTO
OTHOIIEHHSI K OCTaJIbHBIM YJICHAM TPYIIITbI;

@akTop HenenonaraHus - MyOnuyHas TOoXBasa, (PAKTHUYECKH, SBISIETCS OTpakeHHUEM
eNell pyKOBOIUTENIS, TIOKA3bIBACT PAOOTHUKAM «IHHHUIO IAPTHH U TIPABUTEIBCTBAY.

Ha ocHoBe ompoca paboTankoB «KopBeT» ObLIH BBISICHEHO CIEIYIOLIEe:

* 59% paboTaromux Ha MPEINPUATHHU, CPEIHE YAOBICTBOPEHBI pa3MepOM 3apabOTHOMN
mw1atbl, 15% - MOJHOCTBIO HEYIOBJIETBOPEHHBI, U 26% - MOJHOCTBHIO YAOBJIETBOPEHBI CBOUM
3apabOTKOM.

* 56% cOTpyTHHKOB HE BUJAT MEPCIEKTUBHI pOCTa B JAHHON OpraHU3aluy;

* 64% ompamuBacMbIX CKa3aJid, YTO WX YJOBIETBOPSICT B3aUMOOTHOIICHUE C
HETIOCPEACTBEHHBIM PYKOBOAHUTEIIEM;

* 42% paOOTHUKOB OTMETHJIM HENOCTaTOK HH(poOpManmuu o IeliX U 3ajavax
PEIPUATHS,

* 69% omnpomIeHHBIX PAOOTHUKOB  YIOBJIETBOPSICT KOX(P(OUIMEHT BaXKHOCTU
OTBETCTBEHHOCTH BBINIOJIHAEMON paOOTHI;

* MHOTHE HCYBEPCHHBI B 3aBTPAIIIHEM JIHE;

* 90% OTMETWIH CPEIHIOI YIOBICTBOPCHHOCTh B BO3MOXKHOCTH BBITIONHATH PaboTy,
KOTOpast ObUIa OBl yBa)kKaeMa IIUPOKUM KPYTOM JTFOICH;

* 89% MOTHOCTHIO YIOBIETBOPEHBI B3aUMOOTHOIIIEHUSMH C KOJIJIETaMH 110 paboTe;

* QOJIbIIIC TIOJOBHUHBI OIPOUICHHBIX HE YIAOBJICTBOPSET BO3MOXKHOCTH TIPOSIBICHUS
CaMOCTOSITEIIbHOCTH M MHUIIMATUBEI B padoTe. OCTaTbHYIO e YacTh yJOBIETBOPSIET;

*  OOJNBIIMHCTBO OINpPOIICHHBIX HE YCTpauBaeT COOTBETCTBHHM pabOTBl C HX
CIIOCOOHOCTSMU;

* 57% He cuuTaer paboTy CPEACTBOM JOCTHKEHUS ycIieXa B )KU3HH.

3ananue K Keicy
BHuMarenpHo H3y4uTe KEWC Y IMHMCHbMEHHO OTBETHTE HA CIEAVIOIINE BOMPOCHI:

1. Crenaiite BBIBOJIbI ¥ @HAJIM3 MOTUBALMOHHBIX [TPOLIECCOB HA MPEANIPUATUI

2. Kakue y Bac OynyT npeuioKeHusl 0 CTUMYIUPOBAHUIO U MOTHBAILMU Tpy/a Ha
npeanpustiy. Ilepedncnure u 00bSCHUTE Ballly TOUKY 3pEHHUSL.

3. K kaxoif TOUkM 3peHHs CKIOHSETECh JMYHO BbI (corsacHo omnpocy)? ITouemy Bbl

caenany Takoe 3akirodueHue? U 4ro Bac ycTpamBaeT MM HE yCTpaWBaeT B paboTe U CHUCTEME
MotuBauuu npeanpusatus «Kopser». OObsCHUTE OYEMY.

Pa3pnen 6. YnpagsiieHue OpraHu3allMOHHBIM MOBEICHHEM Ye10BEeYEeCKUX PecypcoB

IIpakTnyeckoe 3ansaTue 13

Buja npakTH4ecKoro 3aHATHA: YCTHBIM OIPOC, MUCBMEHHBIA OIIPOC, BBICTYILICHUS C
JOKJIaJaMH, pOJIeBast urpa

Tema m conep:kanme 3aHsiTusi: OpraHuMs3allMOHHAas KyJIbTypa M €€ BJIMSHHE Ha
YEJI0BEYECKUE PECYPCHI

Heab 3aHATHA: 3aKpeIUIEHHE TEOpPEeTUYEeCKHe 3HAaHUW B  OONACTH  BIUSHHS
OpraHM3alMOHHON KYJIbTYphI HA YIIPaBJICHUE YEJIOBEUECKUMH pecypcaMmu

Conep:xkanue: CyniHoCTb, (DYHKIIMM U 3JE€MEHTHl OPraHU3al[MOHHON KYyJIbTYpbl. Buiel
OpPraHM3allMOHHOW KYJbTYphl. YIpaBJI€HUE OpPraHU3ALMOHHON KynbTypoil. Ilpobnemsi,
BAKHOCTb M  3HAYEHHUs JIOSJIBHOCTH M IIPUBEPKEHHOCTU  YEJIOBEYECKUX  PECypCOB.

IloBeneHueCKnEe MHIMKATOPHI JIOSUIBHOCTH. CHCTEMAa MOHUTOPUHIA YAOBIETBOPEHHOCTH
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TPYZAOM Ha COBpPEMEHHBIX IHpeanpusatuax Pa3HooOpas3ue, 5>JI€MEHTBI U 3HAUYEHUE
OpraHU3alMOHHBIX KYJBTYP.

IIpakTHYyecKue HABBIKM: HAaBbIKU 3aKPEIJICHUs 3HaHUI 00 OpraHu3allMOHHON KYJIbTYype
U €€ BIIMSHUU Ha YEIOBEYECKUE PECYPCHI

Bomnpoce! 1151 o0cykaeHust
1. Kak mpou3onuio BBE€CHUE B IPAKTUKY YIPABIEHUS NOHATHS OpPraHU3alMOHHON KyJIbTyphl?
2. IlpuBenuTe OCHOBHBIE XapaKTEPUCTUKH OPraHU3AIMOHHOW KyJIbTyphl mod. Xappucy u P.
Mopany.
3. OxapakTepu3yiTe OCHOBHBIE IIPU3HAKHA OPIaHU3ALMOHHON KYJIbTYpPbI
4. Yto BKIIIOYEHO B (pritocorio opraHn3anuy ¢ TOYKH 3pEHUs €€ IICHHOCTEH?
5. Oxapakrepu3syiiTe ABe BaKHbIe 0COOCHHOCTH OPraHW3allMOHHON KYJIBTYpBI.
6. Yto moHmmaeTcs oz CyOKyIbTypoii? ApryMEeHTUPYHTE CBOM OTBET.
7. OxapakTepu3yHTe 3JeMEHTbI CUCTEMBbI IIOKa3aTeNel aHalu3a KyJIbTyphbl
8. Oxapakrepu3yiTe OCHOBHBIE (DYHKITHH KYIbTYPHI
9. Kak ocymiecTBisieTcss KOHTPOJIb 3a YIPABICHUEM OPraHU3alMOHHON KYJIbTYpOi?
10. OxapakTepu3yiTe OCHOBHBIE METO/BI MOACPKAHNUS KOPITOPATUBHOMN KYJIBTYPHI.
11. OxapakTepu3yiTe TpH TUIIA OPraHU3ALMOHHBIX KyIbTyp Y. Oyun
12. OxapakTepu3yiTe YeThIpe THMA KYJIbTYp B 3aBUCHMOCTH OT €€ OPHEHTAIMs Ha JIIOJeH WiIH
MaTepHaIbHbIE YCIIOBHS, @ TAK)KE OTKPBHITOCTH U 3aKPBITOCTH
13. Oxapakrepu3yiiTe TUIIBI yripaBieHuYecKuX KynbTyp C. XoHau
14. OxapakrepusyiTe TUIBI OPraHU3ALMOHHBIX KYJIBTYp IO MECTY OpPraHM3alMd M CTEHNEeHU
BJIMSIHUS HA HEe.
15. Kaxue mokazatenu ONpeaessitoT CHITy OpraHM3alMOHHOM KyIbTypbl? ApryMeHTHpYiTe CBOM
OTBET.
16. Oxapaktepu3yiTe TUITbI OPraHU3ALMOHHBIX KYJIBTYp 10 T€HAEPHOMY IPU3HAKY
BbicTynieHus CTYA€HTOB € JOKJAIaMH HA TeMbI:
- Tunonorus opranu3aoHHoi KynsTypsl OCAL
- IlniukaTopbl OpraHu3allMOHHOM KYJIBTYPHI,
- [Ipumepbl OpraHn3aliMoOHHBIX KYJIbTYp NPEAIPUATHH.
[Tocne BeICTYIIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- IUCKYCCUU.

Anpoﬁaunﬂ TECTOBBIX METOAUK B I'PYIIIIE.

Tect «OuennTe CBOIO 1071bHOCTH

1. C xakuM 4yBCTBOM BBl OTBEYAETE Ha BOMpoOC aApyra: «[' e Tel paboTaemiby?
¢ TopaocThio (3 6aia)
co cteiioM (1 Gam)
¢ u3BuHeHussMu (1 6amr)
TOBOPIO, UTO BpeMeHHO 0e3 paboTs! (0 Oansios)
2. Korna BbI cHUMaeTe Oel1K, KOTOPBIH TOJKHBI HOCUTh B COOTBETCTBUU C KOPIIOPATUBHBIMU
CTaHJapTamu?

1. xorma yxoxy ¢ pabots (3 6aina)

2. KOrja pyKOBOJUTEIb YXOJUT ¢ paboThl (2 Oana)

3. Korja pyKOBOJHUTEINb, MOpTasi, 3aKpbIBaeT riia3a (1 6amr)

4. wue Hazaesaro BoooOe (0 6amioB)
3. KOHKypeHTbI MOTYT MEHS IEPEMAHUTh:

1. nenwramu (1 Gamn)

2. KapbepHBIMH nepcriekTuBamu (1 6amr)

3. nectrio (0 GaymoB)

NS
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4. wue moryt (3 6aa)
4. Koraa pykoBOAMTENb TOBOPUT O OJIMIKANIINX IUIAHAX, 1 OOBIYHO:

1.
2.
3.
4.

B TaKT KMBaro ronoBoi (1 6amr)

0 MPUBBIUKE KUBArO TOI0BOH (1 6amr)
OTPHUIIATEIILHO MOTar0 TooBoi (0 6amioB)
3alIMCBIBAIO B CIICIIMAJIbHBIN OJIOKHOT (3 Oasuia)

5. Korna s BuKy, Kak MOKyInarejab COMHEBAETCs, OpaTh JIM C MMOJKHU HAlll TOBAp WK He OpaTh,
0OBIYHO FOBOPIO:

1.
2.
3.
4.

HMCKPEHHE COBETYIO, CaM TOJIb3YIOCh (2 Oasia)
noctaBbTe Ha Mecto! (1 6amr)

OTJIMYHBIN BeIOOD (3 Oasa)

BbIi Ty U3 MaraszuHa (0 6ayioB)

6. Korz[a MCH: ClIpAlIUBAKOT, YTO MOXXHO YJIIYUIIUTH B pa60Te KOMIIaHHUH, OOBIYHO 5:

1. roBopro, 4TO MBI JOCTHUTIIK coBepiieHcTBa (0 6aIoB)

2. Tpenjararo IlaH peopraHu3aiuu cBoero pabodero mecra (3 6ana)

3. Tmpeiararo yBOJUTh HENOCPEICTBEHHOTO HavyaipbHuKa (1 Garmr)

4. mpejuiararo CMEHHUTb BbICIIEe PYKOBOACTBO (1 Gai)
HNuTepnperanus:

Eciu BbI HaOpanu 6osbie 18 6a/uioB, 3HAYHT, BB XOTHTE Ka3aThCs JIyUIIIe, YeM eCTh.

Ecnu Bb1 HaOpanu ot 16 g0 18 6amioB BKIIIOUUTENBHO - BbI JIOSJIBHBIA COTPYTHUK.

Ecnu Bbl HaOpamm ot 12 10 15 6ayuioB BKIIOUHUTENBHO - Ballla JIOSUIEHOCTH HITH 3apOKIaeTCs,
WIM YMHPAET.
Ecnu BbI HaOpanu Menbiie 12 6amioB, 0 JOSAIBHOCTH HE MOXKET ObITh U peun

MeToabl OlIeHKH JIOSLILHOCTH TEPCOHAIA
ITopsimok paboThI

I/ICHBITyeMOMy BBIAIOTCA KAPTOUKHU C CYKACHUSAMU U OTBETHHIN JuCT. Ecin B mnmpomnecce pa6OTLI
Y UCIIBITYEMOI'O BO3BHUKHYT BOIPOCHI, TO SKCIICPUMECHTATOP JOJKCH JaTh Pa3bsACHCHUC, HO Tak,
YTOOBI I/ICHI)ITyeMBII\/'I HC OKaszaJICd COPUCHTUPOBAHHBIM 3TUM PA3BACHCHHUEM Ha TOT WA HHOH

OTBET.
OLIEHOYHBIH JIUCT
[Tpodeccus ITon Bospacr
11 10 9 8 7 6 5 4 3 2 1
HUucTpykuus

YBaxkaeMblli COTPYIHUK (OpraHu3anuu, (GupMel, kommanuu)! Bbl momyumnu KapTOukH ¢
CY)K}IeHI/IHMI/I, KOTOpLIe CBI/I}IGTGJ'H)CTBYIOT O BalllIeM OTHOIICHUHU K OpFaHI/ISaI_[I/II/I, B KOTOpOﬁ BbI
pabotaere. Ha crone mepen Bamu pasnokeHa mosioca Oymaru ¢ uudpamu, mpeacTaBiIsiOIIMHA
coboii rpamanuu ot 1 10 11.
Kaxxmas mudpa — 310 orenka Bamu npemaraemoro cyxaeHus. Baima 3agada COCTOUT B TOM,
9TOOBI OMPENETUTh CBOE OTHOIICHHE K CYXIEHHUIO W PAcCCOPTUPOBATH BCE MPEIbSBICHHBIC
CYXXJICHUS 110 TpafanysiM.
I'pamamus 11 cooTBETCTBYET MaKCUMAJIBHO MO3UTHUBHOM OIIEHKE JAHHOTO CYXIEHUs, Tpagauus |
— MaKCUMaJIbHO HCTraTHUBHOC OTHOIICHHEC, a rpa,uauml 6 —_— HefITpaJIBHOG OTHOILICHHUC.
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[ToxanylicTa, pacupenensiTe CYXACHHA MCXOIA TOJBKO M3 MX coxaepkaHusd. KomamdecTso
CYXJIEHUH B K&KIO0H rpajaiuyi MOXeT ObITh pa3anyHbIM. brarogapum 3a corpyanuyectso!

KapTouku ¢ cyKIeHuaMu

1. WuTepecsl pyKOBOACTBA KOMIAHMHM W €€ COTPYIHUKOB B OOJBUIMHCTBE CIIy4yacB He
COBIAJAIOT.

2. Kak mnpaBuio, AOIOJIHUTENbHBIE YCHUIUS COTPYIHUKA HE OLIEHUBAIOTCS PYKOBOJICTBOM B
JIOJIKHOM CTENIEHHU.

3. PykoBoguTens HE JODKEH 0OCYKAAaTh C MOJAYMHEHHBIMU CBOW MPOOJIEMBI, TaK KaK 3TO HE
CIOCOOCTBYET MOJACPKAHUIO aBTOPUTETA.

4. Ecnu pyKOBOJIUTEND IEPKUT MTOJAYMHEHHBIX HA HEKOTOPOH AUCTAHIUU, TO K BBIIIOJHEHHUIO €r0
pacrnopspDKeHU OHH OTHOCATCSE 60J1ee OTBETCTBEHHO.

5. UToOBI yCHenHO PYyKOBOJUTH JIFOJABMHU, HY’)KHO OBITH B Kypce UX MPOOIIeM.

6. PykoBoauTenpb JOMKEH MOCTOSHHO KOHTPOJIUPOBATH pabOTy CBOUX MOAYNHEHHBIX.

7. PykoBOOUTENIb MOKET IPOCTUTHh COTPYIHUKAM OTCTYIUIEHME OT T€X IpaBWJl, KOTOpPbIE OHU
CUUTAIOT HEPa3yMHBIMHU.

8. KoH(DIUKTEI MEXITy COTpYTHUKAMHU, €CITM OHU HE KAacaroTcs JCTOBOU cephl, HE OTPaKarOTCs
Ha paboTe OpraHu3aIlkH.

9. Ha pabore ropa3mo BakKHEE IOJIH30BATHCS PACIOIOKEHHUEM BIMSATEIBHBIX JIIOICH, 4YeM
OOMBATHCS ycIiexa OTIIMYHBIM BHITIOTHEHHUEM PaOOTHL.

10. JIronu, KOTOpBIE )KUBYT TOJIBKO pabOTOM, YaCTO BPEAT €Ty CBOUM U3JIUIIHUM PBEHUEM.

11. OGs3atenbcTBa Mmepel paOOTHUKAMM KOMIAHMS [JOJDKHA BBINOJMHATH, HECMOTpPS Ha
(MHAHCOBBIE 3aTPYTHECHHUS.

12. PykoBOACTBO KOMIIAHMM HE JOJDKHO IPUHHMMATh PELIEHMS, C KOTOPBIMH HE COIVIACHO
OOJBIIMHCTBO COTPYAHHUKOB.

13. 3apaboTHas miaTa cOTpyIHHUKA KOMIIAHUHU JOJKHA 3aBUCETh OT SKOHOMUYECKOH CUTyalluu B
€ro CeMbe.

14. OnuH coTpyIHUK (PUPMBI HE MOKET MOJIydaTh 3apiary, B 10 pa3 npeBbIILIAIONIYIO 3apIary
JIPYTUX COTPYIHHUKOB.

15. CkopocTb NpOABMXKEHHUS MO CIy)X0e B TMEpBYIO ouepeAb 3aBUCUT OT OTHOIIEHUH C
PYKOBOJCTBOM, a 3aT€M yXe OT KBaJU(UKAIIUHU.

16. KauecTBeHHOE BBINOJIHEHHE JOKHOCTHBIX OOS3aHHOCTEH sIBIIseTCS HEOOXOAWMBIM U
JIOCTATOYHBIM YCJIOBHEM KAPbEPHOTO POCTA.

17. PykoBoauTellb MOXXET IMOWTHM HABCTpedy MpockOe Xopoliero pabOTHHKA B HapylleHUE
00IIMX TIPaBUII.

18. B npy’XHOM KOJIJIEKTHBE NMPHUATHO paboTaTh, HO UM TPYyHEE YIPABIATh.

19. Ecin, Mo MHEHUIO COTPYAHHUKA, PACHOPSIKEHHE PYKOBOJMTENS MOXKET MOBPEIUTH IEINY,
COTPYAHUK JIOJDKEH MPEAYNPEenuTh ero 00 3TOM.

20. PaboTa noyKHA MPUHOCUTD HE YJOBJIETBOPEHNUE, a IEHBIH.

21. TloBbllleHHE B JOJDKHOCTH HE CIIOCOOCTBYET COXPAHEHHUIO JAPYKECKMX OTHOUICHHUH C
KOJUIETaMH.

22. Ecnu paboTa o4eHb MHTEPECHAs], HE TaK YK U BaKHO, CKOJIBKO 3a Hee IJIaTST.

23. Ecan GONBIIMHCTBO COTPYAHHKOB NMPUHUMAIOT Y4acTHE B YIPABIEHWU KOMIIAHHWEH, OHa
Oyznet paboTaTh OoJiee yCIeIHO.

24. CoTpyIlHUK MOXET HACTAauBAaTh HA CMEHE CBOETO PYKOBOJUTENS, €CJIM TOT HE COOTBETCTBYET
3aHUMAaEMOM JOJKHOCTH.

25. JIrogu, KOTOpBIE CTPEMSTCS YTOJUTh HAYaIbCTBY, BHI3BIBAIOT HEJOBEPHE.
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26. Ecnu coTpymHUK SBJISIETCSl CHEIUAIKMCTOM BBICOKOTO Kiacca, PYKOBOJCTBO OyneT
CHUCXOAMUTEIBLHO OTHOCUTHCS K €r0 HEIOCTATKaM.

27. Ecnmu no pabodero Mecra HY»XKHO AoOupaThCs OoJiee MOJyTOpa 4acoB, TO JiroOas pabora
IIOKAKETCsl YTOMUTEIBHOM U HEUHTEPECHOM.

28. 51 TmaTenpHO MPOAYMBIBAIO CBOM BHEIIHHMM BUJ, KOTJa COOMPaOCh Ha padboTy.

29. OnazapiBaTh Ha pabOTy HE TaKOH Yk OOJIBIION rpex.

30. CepxypouHas paboTa JOJIKHA OIIAYUBATHCS JOMOIHUTENIBHO.

31. Eciu KTO-TO W3 COTPYAHUKOB HE CIHMIIKOM XOPOIIO BBHINOJHAET CBOM OOS3aHHOCTH,
OCTaJIbHBIE HE JIOJKHBI BMEILINBATHCS.

32. CoTpyqHUKH UMEIOT IPAaBO 3HATh, KAKyI0 3apIUIaTy MOJIy4aloT UX KOJUIETH.

33. Ecnm Ha COBMECTHON BEUEpHHKE PYKOBOJIWTENb IMOOOEIIaN 3aBTpa HE Haka3bIBaTh 3a
OI103/1aHUE, TO HET CMBICTIA CIIEIIUTh Ha padoTy.

34. Eciam pyKOBOIUTENb JIOBOJIEH CBOMM IOAYMHEHHBIM, MPOSBIECHUE JOMOJHUTEIBHOM
WHHUIMATHBBI CO CTOPOHBI COTPYIHUKA MOXET €MY TOJIBKO MOBPEIUTH.

35. Iomyuas 3apruiaty, COTPYAHHUK BIPaBE PACCUUTHIBATH HA «CHacub0» OT JUPEKTOpa, a He
Hao000pOT.

36. B xomMmaHuum W A7 COTPYJHUKOB, W IS PYKOBOAMTENCH MpaBuia JOJDKHBI OBIThH
OJIMHAKOBBIMH.

O0paboTka pe3yJILTaTOB

[Tpu 006paboTKe pe3ylbTaTOB OLEHUBAIOTCS OTBETHI TOJMBKO Ha cyxaenus Ne 1, 3,4, 5, 11, 13,
14, 15, 16, 17, 18, 19, 20, 21, 22, 27, 32, 34. OcrtanbHble CYXACHUS HE YUUTHIBAIOTCS, OHU
ciyXat s kamydJsika UCTUHHBIX 1eJiel uccienoBanus. B 3aBUCHMOCTH OT TOTO, B KaKyrO
rpajaliio OTHECEHO HYKHOE CYKJICHHE, eMY IIPUCBAUBAETCS COOTBETCTBYIOUINI Oarl.
['pananus 11 10 9 8 7 6 5 4 3 2 1

bamn +5 +4 +3 +2 +1 0 -1 -2 -3 -4 -5

Ecnu ucnbityemsiit nonyuun ot 54 g0 90 6amioB, ero JOsSUIBHOCTh K OPTaHU3AIMK OLEHUBAETCS
KaK BbICOKas, OT 18 10 54 6aioB — JOSIBHOCTH OLIEHUBAETCS KakK cpefHss, oT -18 no +18 —
JOSNILHOCTh OIIEHUBaeTcsl Kak Hu3Kkas. Eciam ucmbiTyeMblii HaOpan KoIU4ecTBO OalljioB B
nuarnasone ot -18 g0 -90, TO, COOTBETCTBEHHO, OH COBEPIICHHO HE JIOSJIEH K CBOEH
OpTraHHU3aIIH.

IIpakTnyeckoe 3ansTue 14

Bua npakTuyeckoro 3aHATHSA: YCTHBIM ONPOC, NUCBMEHHBIA OIPOC, pEHICHUE
CUTYaLlMOHHBIX 3aJJaHUH, BBICTYIIJICHUS C JOKJIAJaMU

Tema u conep:xanme 3ausaTHsA: KOHQIMKTHI B OpraHu3aliy U UX yrpaBieHHe

Hesab 3aHATHSA: 3aKpeIJICHHE TEOPETHUYECKUE 3HAHUNA 00 yNmpaBiIeHUU KOHQIMKTaMHU B
OpraHu3au

Copnep:xkanue: Ilonstue xoHpnukra. I[loTeHnuManbHas EHHOCTh MW  OMACHOCTh
KOH(QIMKTa. YPOBHM KOHGJIMKTA: BHYTPWJIMYHOCTHBIM, MEXIMYHOCTHBIA, MEXIPYIIIOBOH,
JpraHu3auuMoHHbld.  VMcrouyHMKM ¥ Tunbl KOHQIUKTOB. CTaauu pa3BUTHUS KOH(JIUKTHOU
cutyauuu. [IpoGnembl BbIOOpa CTHIIS TOBENEHUS B KOH(MIMKTHOW cuTyanuu. B3aumocBs3b
KoH(uMKTa 1 cTpecca. CTpaTeruu NoBeJeHUS B CTPECCOBBIX CUTYAIUX.

IIpakTHyeckne HABBIKM: HABBIKM 3aKpEIJICHUS 3HAHUI 00 ympaBlIeHUH KOH(IMKTaMHU
B OpraHu3anuu

Bonpocs! 1151 00cyxaeHust
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1. KTo nosoxun Hayaio COBpeMEHHbIM TEOPHSIM KOH(IIUKTA?

2. OxapakTepu3ylTe OCHOBHBIE CTa UM Pa3BUTHS KOH(IMKTOB B KOJUIEKTUBE.
3. HazoBuTe Tpu rpyIiibl NpUYUH KOH(MIUKTOB B OPraHU3aluU

4. Yro Takoe KOH(IMKTHAS CUTYyaIus?

5. Uro Takoe HHIIUAECHT?

4. Koro MOXHO OTHECTH K CyOBbeKTaM KOH(IIHIKTa?

5. OxapakTepu3yiTe MIeCTh TUIIOB KOH(MIMKTHBIX JJUYHOCTEH B OpraHU3alUN

6. Uro mornMaercs moj; 00beKTOM KOH(IUKTA?

7. OxapakTepu3yiTe OCHOBHBIEC MPU3HAKK KOH(IJIUKTA

8. Oxapakrepu3yiTe HETaTWBHBIE M MO3WUTHBHBIC (QYHKIMU KoH(ukTa. I[Ipousmoctpupyiite
OTBEThI HA KOHKPETHBIX IPUMEpax.

9. B uem Brl BuuTe B3auMocCBsA3b KOH(PIUKTA U cTpecca?

10. OxapakTepu3yiiTe OCHOBHbIE CTaJNH Pa3BUTHUS CTpECCa.

11. Kakue cTpareruu noBeicHUs B CTPECCOBBIX cUTyalusax Bam u3BecTHbl?
TemaTuka 10KJI20B H 3cce MO TeMe:

- YrpaBieHne KOH()IMKTaMU B OpraHU3aIiiy;

- [lonaTne KOHMIMKT U €ro POJb B OpPraHU3AINY;

- KoHduuKThI B Opranuzanusx;

- Metoapl npouIakTHKH KOH(PIIMKTOB B OpPTraHU3aLNH;

- MOGOUHT U MEKITUYHOCTHBIE KOH(IMKTHI B OpraHU3aLuY;

- KoH}uKT- MEHEIKMEHT B OpraHU3alliy: CTPATETUN M TAKTHUKH.

Case-stady

Keiic 1.

B npennokeHHOM cUTyalluy BBIIEIUTE U IPOAHAIU3UPYITE CIENAYIOLINE 3JIEMEHTHI U
(bakTopbl KOHIIUKTA:
* KOHQJIMKTHYIO CUTYAIHIO
* 00bEKT KOH(pIUKTa
* IpeaMeT KOH(IINKTa
* YYaCTHUKOB KOH(IMKTA
* pPaHT ONIOHEHTOB
* cpeny KOHGIMKTa
* epexo]] KOH(MIMKTA U3 cepshl AeTOBbIX OTHOIIEHHH B TMYHOCT "HYIO cepy
* TUYHOCTHBIE AJIEMEHTHI KOH(IIUKTA.

Cutyaiua. Ino coemanue y HavyainbHuKa IT-xkomMmanuu. [loaBoawyiMCh MTOTH TPYIOBOIO
COpeBHOBaHUsA 3a rof cpeau nenaprameHToB IT -kommanuu. Ilo Bcem mokasarensiM Ha IepBOe
MECTO MpPETEeHJOBaJa JeNapTaMEeHT HMHTEJUIeKTyanbHbIX 3HaHWM IT -xkommanuu. Bo3zpaxenus
OBUTM TONBKO Yy TJIABHOTO CHENHATUCTa JemapTaMeHTa NpoAaK, COOOIIMBIIET0, YTO
MPOBEJCHHBIE WM Ha JHIX aHaJu3bl B JIEMIAPTAMEHT WHTEJUICKTYaJbHBIX 3HAHWW BBISBUIN
3aHIDKEHUE Ka4eCTBA MPOrpaMM, IPUUUHOM KOTOPOTO MOXKET OBITH JTHMOO0 XaJaTHOE OTHOIICHUE K
pabote, nMOO HapylmIeHHE TPYAOBOM JUCIUIUIMHBL B CBSI3M ¢ 3TUM OH CYHMTAeT, 4YTO
MIPUCBAMBATh JECTIAPTAMEHTY UHTEIJIEKTYaIbHbIX 3HAHUI MEPBOE MECTO MOKA PAHO.

BricTymuienne cnenpanucra ¢ JenapTamMeHTa MpOJaXk BBI3BAIIO HETOJOBAaHWE y CHEIUATIACTA
JenapTaMeHTa WHTEUIEKTyalbHbIX 3HaHUuU. «Kak BaM He CTBIIHO, HMCIOJB30BaTh CIIy:KeOHOE
MOJIOKEHHUE I CBEJACHUS JIMYHBIX CUYSTOB». A KOMHCCHUHM IOSICHUJIA: «CHCIHUAIIMCT C OTAESa
MPOJIaK TOTPOCHIT HAMKCATh MPOTpaMMy ISl ero Oparta 0ecIuraTHO, CHIEIUANIMCT IenapTaMeHTa
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MHTEJUIEKTYaJIbHBIX 3HAHUHN OTKa3ajcs, HO MPEUIOKUI BHE pabouee BpeMsi IIOMOYb €ro Opary.
Ho on cka3zan, yto OpaT HE MOKET CO MHOW BCTPEYaThCs, TaK KaK y HErO HET BpeMeHn» OH, Kak
BUJIMTE, 3alIOMHUJ ITOT Cilydall. Y Hac Bcerja MOAXOJAT ¢ OOJbIIOW OTBETCTBEHHOCTBIO K
HAIMCaHUM IPOrpaMM, U 5 JINYHO BCEI/1a IIPOBEPSION.

Keiic 2.

B oaHoM M3 oTheneHWid CaHATOPHO- KYpOPTHOI'O YYPEXKIEHHS YCTAHOBUIIUCH CIIOXKHBIE
OTHOLICHUA MCXKIY IMEPCOHAIOM MPOTUBOIIOJIIOKHBIX CMCH, UYTO CTaJIO TMPOABIATHCA B
IOCTOSIHHBIX ~ JKajobax Bpauedl (HepopMasibHBIX JIMJAEPOB) MPOTUBOIOJIOKHBIX CMEH
3aBenyloule oraeneHueM. B 3TuX kanobax akKLEHTUPOBAJIOCh BHUMAHHUE Ha IIOCTOSIHHOM
3ajJiepKKe Bpaueil, paboTarolMxX B MEPBYI0 CMEHY Ha CBOMX pabodMx MecTax, 4TO Hapyllaio
PEeXHUM MIPOBETPUBAHUS IOMELIECHUS MEpEe HadyaJloM padOThl BTOPOW CMEHBI.

[Tpoananu3upyite ONMMCAHHYIO CUTYaLUIO HAa NPEeIMET BbIABICHHS KOHQIMKTHBIX CUTYaIHi,
CJIOKHBIIUXCA B JaHHOM COLMaJIbHOM B3aHMOHCﬁCTBHH U  MPCAIOKUTC BapUAHTBI HX
ycrpaHeHus. Ha kakom sTarne pa3BUTHS HaXOAUTCS JaHHbBIM KOHQIUKT?

Keiic 3.
3a CcOTpyAHMKOM A B  OpraHu3alU Clblla penyTalus 4YeJlIOBeKa, KOTOpBIM JHOOUT
HepeKyaiblBaTh CBOIO paboTy Ha Apyrux. OaHax bl Ha paboueM cTolie coTpyAHUuKa b ciyuaitno
OKa3aJcsi JOKYMEHT, KOTOpPBIH 10 MOPYYEHHIO HadallbHHKa OTHeNa JODKEH ObUI HCIOJHUTH
coTpyaHuk A. Mexny corpynnukamu A u b pasropencs koHduiukt. I[lo kakoMy MexaHHU3MY
BO3HUK KOH(MIUKT? BeInenure HHIMICHT, 00bEKT, KOH(DIMKTHBIE CUTYAI[MH U TIOBOJIBI.

Keiic 4.

Ha mro0oM mpennpusTHH €CTh y4acTKH, Ha KOTOpble paOOTHUKU MO pa3HbIM INPUYMHAM UAYT
6e3 0coboro xenaHusl.

OpHaxIpl HayalbHUIIA OTAENa, B KOTOpOM paboTana coTpyaHuna A (KOJUIEKTUB B
opraHu3aiu ObUT MOJHOCTBIO KEHCKUI), BEPHYBIIUCH C TJIAHEPKH, COOOIIMIa € TOHOM, He
TEPIALIMM BO3PAKEHMH, 4TO OHA JOJDKHA Oy/eT 3aMelaTh 3a00IeBLIYI0 paOOTHUIY B COCEHEM
nonpaszaenenuu. CorpynHuna A B TOH K€ MaHepe OTKa3anach, MOTHBHUPYS TEM, UTO PEXUM
paboThl Ha 3Toi nomkHocTH ¢ 10 10 19 vacos, a eif HyxHO 10 18 yacoB 3abupath pebeHka u3
JETCKOTO0 cajJia, 0 YeM €€ HavaJbHUIlA XOPOILIO 3HAJIA.

HauanbHuna otzaena gonoxuia o0 oTkaze pyKoBoAuTentro opranuzanuu. CoTpyaHuiny A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEpP», U OHA PEHIMTEIbHO HAlpaBUiIach 3alUILATHCA U OTCTAaUBATh
cBou wuHTepechl. He Boias B KaOMHET, OHa YyBHJENa TIJla3a YEJIOBEKa, COBEPIIEHHO He
coOupaBIierocs Ha Hee Hamazarh. [locie 100pokenaTeIbHOr0 MPUBETCTBUS PYKOBOAUTEIbHUIIA
oOpatuiack K COTpyIOHHMIIE A CO CIEAYIOIIMMHU cJoBaMHU: «SI moHMMaip, 4Yto y Te0s
yBakUTeabHas nmpuuuHa. Ho ThI mydiie Ipyrux 3Haellb TOT y4acTOK, HAa KOTOpoM paboTaia
paHbllle s HOBOMY YEJIOBEKY Cpa3y OCBOMTbCA Oyner Hejerko. Sl cuuTaro, 4To Thl TaM
CIPABUILLCS Jy4llIe APYTUX, a 4achl pabOThl MOXKEUIb MEPEHECTU IMO0-CBOEMY YCMOTPEHHMIO.»
CotpynHule A He 0CTaBaJIOCh HUYETO APYTOro, Kak COrJacuThCs.

JaiiTe KOHMDIUKTOIOTUYECKUIA aHATIN3 PUBEICHHON HCTOPUH.

Keiic 5.

Cnyxammii oJHOM aMepuKaHCKOW (UpMBI coBepIIMI OIIMOKY, KOTOpas MHpuHeciaa ¢upme
yOBITOK B 5 MUWJIJTMOHOB J10jutapoB. Korja ero BbI3Banl Kk cebe ympaBisiomui, eMy ObLIO SICHO,
JUISL 9ero: KOHEYHO, YTOOBI COOOMIMTH O €ro yBOJbHEHHH. Ho ympamisiomuid cooOmmI
CIIy’)KallleMy O TPHHIATOM pEIIeHUH NOBBICUTH €My 3apaboTHyio miary. Ciyxammii oT
HEOKUJAHHOCTH ToTepsul Aap peud. OH HUKaK HE MOT MOHSTH CMBICH yciblaHHOro. Toraa
ynpasisonmii  nosicann:  «Hazgeroch, 9Tro BIpeas Bbl He Oyaere JenaTh MOJOOHBIX
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omnomHoctei. Ha ommoOkax ywarcs. bygem cuutath, 4to Bama yueba obouutack ¢upme B 5
MJIH. J0JIapoB. MBI HE MOXXEM MO3BOJHTH cebe BbIOpachiBaTh 3a BOpOTa pPabOTHUKOB, Ha
o0ydeHre KOTOPBIX MOTPATUIIN TAKYI0 CYMMY».

JlaiiTe KOH(DIUKTOIOTUYECKU aHAIIU3 PUBEICHHON UCTOPHH.

Keiic 6.
Opnaxnael ['enpu Dopa, mpoxoAs MO CBOEMY 3aBOJY, YBHJAET, YTO HECKOJIbKO paboumx
YCTPOWMIIUCH Ha MEPEeKyp mpsiMo moJ Tadbnuukoit «Kyputh 3ampemeno». [lepast MbIcb: HaI0 BX
Hakazatb — oirpadoarb, yBoiuTh. Ho ®@opa nmoctynun unade. OH mojomien K padouum:
«3napasctByiiTe, g ['enpu Dopa, AMPEKTOp.»
OOMEHSIBIIMCH CO BCEMHU PYKOIOXKATUAMHU (M TPU 3TOM y3HaB MX uUMeHa), Dopa ckazan mapy
JIOOpBIX CIIOB O padoTe WX IeXa, a 3aTeM BBITAIIMJI M3 KapMaHa madky curapet: «[lompoOyiite
MOM — OHHM MOJyYlIE.»
[Tocne Toro kak paboune B3sUIM €r0 CUTapeThbl, OH J100pOAYIIHO 3aMeTHI: «BOT TOJIBKO 3psi BbI
3/ech Kypure: Buaute Tabnuuky? JlaBaiite oTolimem Tyna, — U yKa3ald Ha MECTO KypeHUus. —
[Tpomy Bac, KypuTh Bceria TOJIbKO TaM. 37€Ch KYpUTb OIIACHO, MOJKETE BbI3BaTh IOXKap,
KOTOPBI BCEM HaM JIOpOro o0oiiercs.»
JaiiTe KOH)IUKTOIOTUYECKHUI aHAJIU3 TPUBEACHHOU UCTOPHH.

Keiic 7.

Mexny 3amecTuTeNeM pPYKOBOIUTENS CPEIHEr0 YPOBHS U JIMHEHHBIM PYKOBOAMUTENIEM
OCJIOKHWJIMCh OTHOILICHHUS B CBSI3U C TEM, YTO M3-3a HEYJOBJIETBOPUTEIBHBIX KOMMYHUKAIIUN Ha
COOTBETCTBYIOIIEM YPOBHE YIIPABJICHHUS B OpraHU3alMi BO3HUKIIA IIPEAIIOCHIIKA CPhIBA BAXKHOTO
MEPOIIPHUATHSL.

3aMecTHTeNb PYKOBOAUTENSA, B OOS3aHHOCTH KOTOPOTO BXOJHUT ONpeAeieHue rpaduka H
OCYIIIECTBJIEHUE KOHTPOJIS 3a MPOBEIEHUEM MOJOOHBIX MEpOIpPHUSATHH, B Oecene ¢ JIMHEWHBIM
PYKOBOJMTEIIEM 3a HECKOJBKO JHEW 0 YKa3aHHOTO MEPONPHUATHS BBIACHAET, YTO CPOKH €ro
MIPOBEICHUS JIMHEHHBIM PYKOBOJUTEIEM HE YCTaHOBIIEHBI. B XoJe 3Toil ke Oecenpl TMHEHHBIN
PYKOBOJMTEIb MPEAIaracT CPOKU MPOBEAEHUS MEPOIPHUATHS, a4 3aMECTUTENb BBICKA3bIBAECT EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMe.

JIuHelHBI pPYKOBOAWUTENb B WHHUIMATUBHOW Oecele € PYKOBOAMTENEM CpPEIHErO YpPOBHS
(cBOMM HEMOCPEICTBEHHBIM HAYAJIBHUKOM), IPU3HAB B OOIIEM CBOM IPOCYET B CIOXKHUBIIEHCS
CUTyallud, oOpaTWJl BHMMAaHHE€ M Ha TO, YTO 3Ta CHUTyalMs cTaja CJIEJICTBHEM TOrO, UTO
3aMeCTUTENb aKIIEHTUPOBAJ BHUMAaHME Ha MPHUOIMKAIOIIMXCS CPOKaX MPOBEACHMS YKa3aHHBIX
MEPOIPUATHI HA 0YEPETHOM COBEILIAHUH.

PykoBonuTenb cpeHero ypoBHS PEKOMEHI0BAJI CBOEMY MOJYMHEHHOMY 0ojiee BHUMATEIbHO
CJIEUTD 3a rpaduKaMu MPOBEACHUS MOJOOHBIX MEpPONPHUATUH U OoJiee TECHO KOHTaKTHPOBATh
II0 3THM BONPOC C COOTBETCTBYIOIIMMHM JIOJKHOCTHBIMU JMIamu. Ha ouepenHoM coBemaHun
PYKOBOJUTENb CPEAHEro ypoBHS B (opMme Oe3NMKOW KPUTUKHM AKLEHTHPOBaJl BHMMaHHUE Ha
CJIOKUBILIEHCS CUTYaLUH.

[Ipoananusupyite NEUCTBUS BCEX YYACTHUKOB CIIOXKUBILEWCS CUTyaluu. SIBiuserca nm oHa
KoH(paKTOM? BBIsIBUTE B HeW KOHQUUKTHBIE cUTyalud. CIpOTHO3UPYHTE OTHOLICHHS MEXIY
YYaCTHMKAMHU CUTYallUU TOCJIE COBEIIaHUs. Y MECTHA I Oblila KpUTHKA HA COBEIAHUH?

Keiic 8.
[TpoBeanTe KOHMIUKTOTOTHISCKUN aHATU3 CIAEAYIOIIEH CUTYaIlUH:
HauvanbHuk npuHsI Ha pabOTy COTPYIHHKA B OJHO M3 IMOJpPA3/EICHUH, HE COIrJIacOBaB 3TOT
BOIPOC C PYKOBOJUTEIEM AAHHOTO MOJpPA3JeNeHuss U 0e3 COOTBETCTBYIOIIEH MPOBEPKH €ro
npodecCHOHaIBHON MOATOTOBKU. BCkope 0OHAPYKHUIOCh, YTO BHOBb MPUHATHIA COTPYIHUK HE
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CIOCOOCH BBIMOJIHATH OOS3aHHOCTH TIO JIOJDKHOCTH. PyKOBOAMTENb TOApa3JeieHHUs B
CIIy’)keOHOH 3amucKe JOKJIAIbIBacT O NPO(HECCHOHATBLHOW HENMPUTOJHOCTH HOBHYKA U B
KaTeropu4yHoii Qopme TpeOyer ero yBONbHEHUs. MexXIy HadalbHHUKOM M PYKOBOJIUTEIIEM
NOJpa3/IeIeHUs] BOSHUK KOH(IIUKT.

Keiic 9.

[Ipoananu3upyiite NpeyIoKEHHYIO CUTYalMI0 ¢ TOYKU 3peHHs JUHAMUKU KOoHpuukTa. Kakue
NEPUOJIBI U 3TANbl Pa3BUTUS KOH(DIMKTa BBl MOXKETE B HEll BBIICTUTH?

OtoT cityyail npousomien Ha Kadeape OAHOTO By3a, KyJa I10 pacHpeAeIeHHIO [T0CIe OKOHUYAHMS
TOTO K€ WHCTUTYyTa OblIa MPHUHATA MOJOAON creruanuct JlsmuHaa. OHa OBICTPO OCBOMIIACH C
JIOJDKHOCTBIO aCCHCTEHTa M MOYYBCTBOBaJIa ceOsl BIIOJIHE YBEPEHHO, TeM Oosiee uto Onaronaps
CBOEMY OOIIUTEIHLHOMY XapakTepy Oblja 3HAKOMa YyTh JIM HE CO BCEM MHCTUTYTOM. TOJNBKO ¢
3aBeAyIOUMM Kadelpoll YMHOBBIM yCTaHOBUThH XOpoliue oTHouleHus JlsmuHa He cMmoria. OH
SBHO HE 0/100psJ MOCTOSIHHBbIE OTIYyYKH JIsUIMHOM, OECKOHEUHBIE pa3roBOpPhl HA IOCTOPOHHUE
TEMbl, KOTOpBIE OHA 3aTeBalla C COTpyIHUKaMH Kadeapsl, ee Hepabouee HacTpoeHue. I1oHAB, uTo
XOpOILEro OTHOLIEHUS YMHOBa €l He noOuThes, JIsiiMHA pe3ko M3MEHW/Ia CBOE IOBEICHHE.
Ecin panpiie OHa XOpOLIO JIM, IUIOXO JIM, HO BBINOJHSIA PACHOPSIKEHUS 3aBENYIOLIETO
kadenpoi, TO Tenepb OrpaHUYWIa O0BEM CBOCH pPabOTHI TEM MHUHHUMYMOM, KOTOPBIH OBLI
HeoOXoauM, uToOBl HpojaepkaTbCcsi Ha Kadeape, MPOSABUB IPHU 3TOM  HEAIOKUHHYIO
M300peTaTeNIbHOCTh M HEIUIOXO€ 3HaHME TPYJAOBOro  3akoHojarenbcTBa. llomb3ysch
IIPUBWIETHSAMH MOJIOZOIO CIIELMAINCTA, OHA OTKAa3bIBAJIaCh PYKOBOJIUTH IPAKTUKON CTYAEHTOB,
TpeOoBaia nNepecMoTpa y4eOHbIX IIJIAHOB, CChUIASICh HA TOJIOKEHUE O BBICUIEH LIKOJIE, KOTOPOE
MO3BOJISUIO ACCUCTEHTY HE YMTATh JIEKIH, OTKa3anach OT IpenojaBaHus U Bena JabopaTopHbIe
U TIPaKTUYECKUE 3aHATHUS.

OnHuM cioBoM, JIAnMHAa OTKPOBEHHO MPOBOLMpPOBATa YMHOBA Ha KOH(DJIUKTHI, U OH HIET Ha
HUX, CUNTAsi HUKE CBOETO JOCTOMHCTBA HE MPHUHSATH BBI30B, TEM 00Jiee, YTO IPYroro BeIXOAa U3
CO3/aBILEroCs MOJIOKEHNS U HE BUAEIL.

PemmnrensHOCTE M «cMmenocTe» JLSUIMHOW CHHMCKaNM €M NOMYJISPHOCTh CPEIM MOJOJBIX
CHELMAINCTOB JaXke 3a IpenenaMu Kadeapbl, He TOBOPS YK€ O TOM, YTO JPYTrue acCHCTEHTHI
SBHO OPUEHTUPOBAINCH Ha JIanuHy. PaccTaHOBKA CuIl CKIIaJIbIBaiach HE B MOJIb3Y 3aBEIYIOIIETO
Kaeapoi.

[locne HEKOTOpBIX pa3MBIIUIEHHH YMHOB pE3KO WM3MEHMJI CTpaTreruto noseneHus. Ha
OuepesHOM 3acelaHuM Kadeapbl mocie TpeboBaHUs JIAnMHOW CHATH ¢ Hee 4YacTb y4eOHOM
Harpy3ku YMHOB, K yJIUBJIECHHUIO BCE COTPYJHUKOB, HE TOJbKO HE BBIPa3Wi BO3MYILEHHUE, HO
OXOTHO TIOLIEJI €f Ha BCTpeuy, CKa3aB JIMIIb, YTO IOCKOJBKY 3TH Yachl BCE PABHO HYKHO
oTpaboTaTh, TO OH BO3bMET Ha ce0s yacThb Harpy3ku JIsUIMHOM, a ocTaBLIMECsS Yachl MPUIETCS
pacrpenesiuTh MeX1y OCTabHBIMU COTPYIHUKAMH Kadeapsbl.

Korpna B cnenyromuii pa3 oJ1HOM U3 acCUCTEHTOK Kadeapbl MPUILIOCH €XaTh BMECTO JISITMHOM B
KOMaHJIUPOBKY, YIUBJIEHHE COTPYJHHKOB CMEHHJIOCH BO3MYIICHHEM. YMHOBa OOBMHSUIM B
c1ab0XapakTEepPHOCTH, YPE3MEPHOM TEpPNUMOCTH, HO BMECT€ C TEM, HEIOBOJIbCTBO
BBICKA3bIBAJIOCh U B ajpec JIAIMHONW. ACCUCTEHTKH, KOTOPbIE TENEPh YNTAIN 3a HEE JIEKLIUU U
BEIM  JIOTIOJHUTEIbHBIE TMPAKTHUECKWE 3aHATUS CMEHWIM CHMIIATHIO HA  SIBHYIO
HesnoOpoxenaTeabHOCTh. JIsTuHa pacTepsiiach, TAKOTO MOBOPOTa COOBITHI OHA He oxkuaaia. Bee
ee Kalpu3bl M NPETEeH3UM TOTYac K€ yAoBjieTBopsuiuch. O HEHW cTaau roBOPUThb, YTO OHA
MOJI3YETCSl MATKOCTBIO M TEPHUMOCTbIO YMHOBA, YTOOBI JOOMTHCS OCOOOTO IOJIOKEHHUS Ha
Kadenape.

beutble nmountarenu JIsumHOM OTBEepHYIMCHh OT Hee. OHa pacTepsiia CBOK HMOMYJISIPHOCTh U
npuobpena BparoB. Ilockonbky JIsnuHa npuBbIkia ObITH B LIEHTPE BHHUMaHHS WU BBI3BIBAThH
BOCXUILIEHUE OKPYKAIOMIMX, aTMOochepa HEJOOPOXKeIaTeIbHOCTH, CJIOKHUBILASCS BOKPYT HEe Ha
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kadenpe, crana kazaTbcs HeBhIHOCMMOW. OHa Havana BecTU ceOs 3aHOCUMBO U Ipy0o, Yem elle
00J1bIIIE BOCCTAHOBHJIA IIPOTUB Ce0s1 KOJIIIEKTHB.

UYepes Hekoropoe Bpems JIsnnHa BeIHYk/IeHa Oblila [0/1aTh 3asBI€HUE 00 YBOJIbHEHUU. Y MHOB
pELIII BBIAEPKATh XapaKTep 10 KOHIA U CTaJl yroBapuBaTh JISUIMHY OCTaThCs, CCHINASCH HA TO,
YTO HE HMMEET IpaBa YBOJIUTH MOJIOJIOTO CIIELMAINCTa 10 HCTEUEHHUs TPEXJIETHEro Cpoka
pabotsl. Torna Jlsmuua oOpatuiack K JeKkaHy U JoOWiIachk pa3pemieHus: Ha yBoiabHeHue. [locie
ee yxona kadeapa B3JOXHYJAa C OOJIErYEHHEM U MEXKIY COTPYAHMKAMH U 3aBEAYIOLIUM
BOCCTAHOBUWJIMCH NNPCIKHNUEC OTHOLICHU.

Keiic 10.

[TomunHeHHBI UTHOpUPYET Bamu coBeThl M yka3zaHus, AejaeT BCe I0-CBOEMY, He oOparias
BHHUMaHUsl Ha 3aMeuyaHus, HE WCIIpaBIIsisl TOrO, HA YTO BBl €My ykasbiBaeTe. Kak Bbl Oynere
HOCTYNaTh C TUM IIOJYMHEHHBIM B anbHeimeM? 1 k KakoMy TUIY KOH(IUKTa MOXKHO OTHECTH
JAHHYIO CUTYyaIuio?

A Pazo0paBiiucy B MOTHBAxX yIOPCTBA M BUAS UX HECOCTOATEIBHOCTh, IPUMEHIO OOBIYHBIE
aJMMHHMCTPATUBHbIE MEPHI HAKA3aHUSI.
b. B unTepecax nena nocraparoch BbI3BAaTh €r0 Ha OTKPOBEHHBIN Pa3roBOp, NONBITAOCh HAUTH C
HUM OOIIMIA S3bIK, HACTPOUTD Ha JEJIOBOM KOHTAKT.
B. OOpariych K aKkTUBY KOJIJIEKTHBA — IIYCTh 0OpaTSIT BHUMaHHUE Ha
€ro HeMpaBUIIbHOE [TOBEACHNE U IIPUMEHSAT MEPbI OOIIECTBEHHOTO BO3ACHCTBHUS.
I'. [TonbITatock pazoOparbes B TOM, HE J€Jat0 JIM sl caM OMIMOOK BO B3aMMOOTHOIIEHUSX C 3TUM
MOJYMHEHHBIM, IOTOM PEIlly, KaK MOCTYMHUTb.
Keiic 11. [TomunHeHHBIN BTOPOI pa3 HE BBHIMOJHWII Ballle 3aJlaHUE B CPOK, XOTs o0eIlal U JaBaj
CJIOBO, YTO MOJOOHOrO cilydas Oojblie He MOBTOpUThbCA. K KakoMy TuUIly KOH(IJIMKTa MOXKHO
OTHECTH JJaHHYI0 cuTyaruio? Kak Ob1 Bbl MOCTYIHIN?
A. Jloxnych, BBIIIOJIHEHUS 3a/aHus, a 3aTeM CYpPOBO IOIOBOPIO HaeAWHE, MPEAyNpeluB B
MOCJIEHUN pa3.
b. He noxupnasich BBINOIHEHUS 3aJaHMsi, TOTOBOPIO C HUM O IPHUYMHAX TMOBTOPHOIO CPbIBA,
J00BIOCH, BBIMOJIHEHUS 3a/JaHMsI, HAKaXYy 3a CPbIB pyOsIeM.
B. TlocoBerytoch ¢ paOOTHUKOM, aBTOPUTETHBIM B KOJIJIEKTUBE, KaK OCTYIHUTh C HAPYLIUTEIIEM.
Ecnu Takoro pabGoTHHMKa HET, BBIHECY BONPOC O HEIUCLUUIUIMHUPOBAHHOCTH pabOTHHKA Ha
coOpaHue KOJUICKTHBA.
I'. He noxmunasch BBINOJIHEHUS 33aJaHus, [IepeJjaM BOIIPOC O Haka3zaHUM paOOTHHKA Ha pelieHue
aKTHBA.

Keiic 12.

B oxHolt dupme AeXypHBIN aIMUHUCTPATOp U3 YMCIA JIMHEHHBIX PYKOBOJIUTENEH HOJIOKHUI
CIIy’)KeOHOH 3amMCKON pyKOBOJACTBY (pUpMOH O MpPOOJEMHBIX CUTYalMsX, UMEBIIUX MECTO BO
B3aUMOJICVICTBUM TNEpCOHana ¢ KJIWEeHTaMH. OLEeHWTE JNEHCTBHS JEKYPHOTO aJMHUHUCTpATOpa
IpHU CIEAYIOMNX YTOUHSIOMUX 00CTOATENbCTBAX:

1. CriopHbIe BOIIPOCHI C KJIINEHTaMH ObUIN pa3pelieHbl Ha MeCTe.

2. durypantamMu B CIyKeOHOW 3amucKke OBLIM COTPYJHHMKH YYXOTrO MOJpa3/eieHus IO
OTHOUICHHUIO K JIEXKYPHOMY.

3. Jle)XypHBIII HE MOCTaBWJI B U3BECTHOCTH CBOErO KOJUIETY — PYKOBOJMTENS COCEAHETO

HOJpa3/IeNIeHus], COTPYAHUKH KOTOPOro (GUIypHpOBaU B CIyKEeOHON 3aIlUCKe.
Meroanyeckue ykasaHus

AHanu3 KoHGIMKTa BKIIOYAET B ceOs BBISIBICHHE KaK MUHUMYM CJIEAYIOUIUX BOIPOCOB!
* YUaCTHHMKH: KTO KOH(JIMKTYET, 4YTO OHH 3a JIOAU?
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* KaKOBBI X TpeOOBaHUs APYT K IpyTy?

* KAKOBa UX MOTHUBAIIHS: 3a4€M UM BCE 3TO HYKHO M HACKOJIKO 3TO BaXKHO?

* KAKUMH pecypcamu, HEOOXOIUMBIMU JIJIsl TOCTHYKECHUS 1I€ITH, OHU PACIOJIararoT?

Ha ocHoBe mpoBeseHHOro aHajaM3a NPUHUMAETCS PEIICHHE O CII0CO0e pa3perieHHs
KOH(JIMKTA U TPOM3BOJIUTCS MOCIIEAOBATENIbHAS pealn3anns n30paHHOW CTPaTeruu BIUIOTH JIO
€ro 3aBepIICHUSI.

ABgctpanuiickue koHpaukronaoru X. Kopuenuyc u . ®etip npeanoxmm 3 ek THBHBIN
METOAMYECKUI TpUEeM aHaan3a KOHQIMKTHOW CUTYAI[H - COCTaBIICHHE KapThl KOH(INKTA (pHC.
8.5).

Kapma kougauxma - 310 rpaduueckoe H300paKEHHE JIIEMEHTOB KOH(MIMKTHOTO
CTOJIKHOBEHUSI C YKa3aHHEM IpOOJieMbl, TPEOYIOIIEH pEIIeHUs, KOHCTATAlUe HMHTEPECOB M
oraceHuii cTopoH. B mpomecce ee cocraBieHus detde GpOpMyIUpYIOTCS MPOOIEMbl U MO3UIUN
YYaCTHHUKOB.

Pexomenryercsi IpUMEHATh KapTy KOH(IIMKTA B CISAYIOMINX CITyqasx:

1) uCcroib30BaHHE CAMOCTOSITENILHO COCTABJICHHBIX KapT MpHU aHaiu3e KOHQIHMKTA
(momoraet 000CHOBaHHO BBIOPATH CTPATETHIO NANBHEHIINX JEHCTBUN);

2) WCIOJb30BaHME KapT, COCTABJICHHBIX IMPU MOCPEAHUYECTBE, JJIsI TOATOTOBKH
CTpaTeTuH pa3peuieHns KOH(INKTA;

3) HCHOJB30BaHME KapT, COCTABJICHHBIX B IPOILECCE IIEPErOBOPOB, B KOTOPOM
NPUHUMAIOT YY9aCTHE BCE ONMIMOHEHTHI (TOMOTAET HaJaKUBATh KOHCTPYKTHBHOE B3aUMOJICHCTBUE
MEX/y HUMH, PACIOiaraeT K COTPYHHYECTBY).

Y4aCcTHUK KOHpNUKTA
MoTpebHocTH
Onacenus

MpeameTt (npuynHa)
KOHpNMKTa

MotpebHocTH
OnaceHust

KUHBOBUQ
MLO0HgadL0| |

YyacTHUK KoHpnukra
BIMUDHON NMHLOBhA

Y4acTHuk KoHpnvkra _
MoTpebHocTun
Onacenua

Puc. 6. Kapra koHduukra

Kapra xoH(]uKTa cocTaBIseTCs B TPH dTaIa.

Oman 1. Onpedenenue npeomema koHgaukma. OnumuTe npodiaeMy B OOIIMX YepTax.
W3-3a yero BO3HUK CIIOp, MO MOBOJY YEro BhICKA3bIBAINCh pa3Hble MHeHMs? He Hanmo riayboko
BJIaBaThCs B MPOOJIeMy WIM HAXOJUTh BbIX0J. ONMUIINTE, YTO SBISETCSA MPEIMETOM KOH(IMKTA,
HE 9TO HAJO JeNaTh, a 4TO ABISIETCS «jI010KOoM pazmopay. Ilpeamer moxer ObITh He onuH. Ha
KaXbli TpeIMeT JIydllle COCTaBJIATh OTAEIbHYIO KapTy, €CIU He YAaJoch COIJlacoBaTh
TIO3HIINH.

Oman 2. Onpedenenue onnoHeHmMos, 606/1e4eHHbIX 6 KOH@aukm. PemuTe, KTO sABIeTCS
[JIABHBIMU CTOpOHaMHM B KoH(pmukTe. CocTaBbTe CHHCOK JeicTByromux Jjmi. Ecnu rpynma
UMEET OJTHOPOJHBIE TpeOOBaHM, TOTPEOHOCTH, €€ Ha KapTe MOXKHO ONPEACIUTh KaK OJHO JIUIIO.

© PI'YTHUC



"@l| ©ENEPAJIBHOE IOCYIAPCTBEHHOE BIO/PKETHOE OBPA3OBATE/IbHOE CMK PTYTHC
i _ VYPEXIEHVE BBICIIIETO OBPA3OBAHVAS
\ «POCCUMNCKNN TOCYTJAPCTBEHHBIV YHUBEPCUTET

PrYTIC TYPU3MA U CEPBVICA» Aucm 128 us 150

Jaiite kaxaoMy U3 Y4YaCTHMKOB KOH(JIMKTa Kakoe-TMOo Becenoe (HM B KOEM cllydae
HEOOHIHOE) OmpeAeTeHHEe, KOTOPOe MOAYEPKHET MX CUJIbHBIE CTOPOHBI M UX IO3UTHUBHBIC
HaMEpPEHUs B ’TOM KOH(IHUKTE.

Hapucyiite BOKpyr mnpoOieMbl M OCHOBHBIX YYaCTHHUKOB 3aMKHYTYIO KpPUBYIO U
0003HaybTe, Ile, B KAKOM OPraHU3allMOHHOM M COIHUAIBHOM MPOCTPAHCTBE IMPOUCXOAUT
KOH(QUIUKT (B OT/eNE, MEXKAY OTACIaMH, MEX1y PyKOBOACTBOM M MOAYUHEHHBIMH, TPOPCOI030M
U aJIMUHUCTpauue u T.4.). Onpeaenute u 0003HaUbTE, B KAKUX OM3HEC-TIPOIIECCAX YYaCTBYIOT
KOH(JIMKTYIOIUE CTOPOHBI, KaKHE IeJTU U 33J]a4i UMU PELIatoTCs.

Hopucyiite (mpy UHIUBUIYaIbHOM aHAJIN3€ U MPH HEOOXOIMMOCTH) BOKPYTI OCHOBHBIX
YYaCTHUKOB HECKOJIbKO OCHOBHBIX «ITOJAJCPKHUBAIOIINX)» WM «COYYBCTBYIOIINUX)» YYaCTHHKOB,
KOTOPBIE HAXOSATCS C OCHOBHBIMU YYACTHUKAMH B JIPYKECKUX OTHOILICHUSX.

Oman 3. Onpedenenue NOOTUHHBLIX UHMEPECO8 ONNOHEeHMO4. 3ajada TPEThEero JTama -
BBISICHUTh MOTHBAIIMIO, CTOSIIYIO 32 IO3ULMSMHU ONMOHEHTOB. HeoOXoaumo mnepedyuciuTh
NOTPEOHOCTH M OMACCHHS KaXKJOT0 Yy9acTHHKA. Tak pOpMHUPYIOTCS BO3MOKHOCTH JJISl CO3/IaHUS
00JIBIIET0 KOJIMYECTBA B3aUMOBBITO/IHBIX PEIICHUH.

OpnHa u Ta e MOTPEOHOCTh MOKET OTHOCUTHCS K HECKOJIIBKUM MIIM KO BCEM YYaCTHHKAM.
Torma onHa 3amMchIBaeTCS BCEM, CBHUACTEILCTBYS 00 oOmHOCTH HHTepecoB. He myrtaiite
HOTPEOHOCTH C MO3ULUAMU !

[Tpenmerom omacenuii yacto ObIBAIOT (hu3MUecKas 0€30MacHOCTh, (UHAHCOBBIE MOTEPH,
NOTEps YWICHCTBA B TPYIINE, TOTEPss KOHTPOJIS U BIACTH, HEXKEJIAaHHUE MOMAJaTh B 3aBUCUMOCTD OT
KOro-11u00, oTepsi yBaXKEHHUsI, OCY)KJIEHUE, YHIKEHUE, YTpaTa BO3MOXKHOCTH peaan3oBaTh ce0s
U T.J.

Jns Toro 4roObl M3BJIE€Yb MAaKCUMyM IOJIb3bI M3 COCTaBJIEHHS KapThl KOH(QJIIMKTA,
o0paTuTe BHUMaHKE Ha CIICTYIONINe PEKOMEHIAINN:

* HIIUTE HOBYIO MH(OpPMAIINIO, HOBOE TOHUMAHUE;

* UIIUTE OOIIYIO «TOYKY OMOPBI» - OOIIHNE MOTPEOHOCTH UIJIM UHTEPECHI;

* HIIUTE OOIIYI0 TOUKY 3pPEHUS, pa3AessieMyl0 BCEeMH yYaCTHUKAMU;

* COBMeEIIAiTe pa3MYHbIC [EHHOCTH B IepcrekTuBe. Kakue MeHHOCTH W WA MOTYT
CTaTh YaCThIO OOIMX B3IJISJIOB, TOCKOJIBKY OHU Ba)KHBI JUIsl OTHOW U3 CTOPOH?

* WINUTE CKPBITHIE YCTPEMJICHHS, Takue, Kak HHIUBUAyaJbHBbIE OJylara, IoJrydacMmbie
OJIHOW CTOPOHOM MPH ONPEEICHHBIX BapUaHTaX PEIICHUS;

* pymuTe HanboJiee TPYAHbIE YUYaCTKH, TPEOYIOIIHe HEOTIOKHOTO BHUMAaHMUS,

* HIIUTE ¥ CTUMYJIHUPYHTE MPEINOChUIKN BBIUTPHILIA IS BCEX;

* IIpeJyTaraiiTe BapuaHThl PEIIeHNs, BKIIFOYAIOIINE 3JIEMEHTHI BRIMTPHIIIA JIJTSI BCEX.

Keiic 13
«POJIb PYKOBOJUTEJISA B CUTYAIUU KOH®JIUKTA»

Meroanyeckue yKa3aHus

PykxoBogutenu B cpenHeM TpaTsaT 20% cBoero BpeMEHHM Ha pa3pelieHHe Pa3IMyHOTro
pona KOH(GIMKTOB. B yclioBHsX KpH3Kca OpraHu3aliiy, yrpo3bl 0aHKPOTCTBA, KOT/Ia BO3HUKAET
CUTyallusl TOBBIIIEHHON KOHQIMKTHOCTH, PYKOBOAMTEISIM OCOOEHHO TPYJHO HAMTH BepHOE
pemieHne. Yame Bcero pyKOBOAUTENM MCIONB3YIOT YIPOIIEHHYIO MOJENIb YIpaBICHHUE
KoH(pauKkTOM. Ee cyTh:

* OTCYTCTBUE HANPABIECHHOCTU Ha COTPYAHUUYECTBO;

* MOAYEPKUBAaHUE PA3JINYMI, UTHOPUPOBAHUE OOIIKX TOUEK 3PEHMUS,;

* CTaBKa HA «MOpPAJBbHBIA pasrpoM» WIH YCTPAaHEHHWE TPOTUBHHUKA («BBIUTPHILI-
MIPOUTPHIIID);

* MIOJIIPHOCTD B OLIEHKE OJJHUX M TeX e (PaKTOB.
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B HekoTOpbIX OpraHu3anusax Jake BBEACHBI «3alpeThD» Ha KOH(MIMKTHBIE CUTYAIUH, YTO
CHEeLMATbHO OrOBAPHBAETCS B MpaBWIAX, PETIAMEHTHPYIOUIMX IOBEICHUE COTPYAHUKOB
opranusanuu. B pesynbraTe pa3phlBalOTCS KOHTAKThl, CUTYalMsl BBIXOJUT W3-TOJ KOHTPOJIS.
BMmecTe ¢ TeM MUPOBOI OIBIT CBHIETEIBCTBYET O TOM, YTO MMEHHO KOH()JIMKTHBIE CHUTyalluu
MOTYT SIBJISITBCS TOYKAaMH POCTa U Pa3sBUTHsI OpraHU3aLUU, MOTYT JaTh CYLIECTBEHHBIH TOIYOK
Ut pOpMHUPOBAHUS B HEM HOBBIX OTHOIIICHUH.

OpHako ans peanu3aluu 3TOH BaXHOW (yHKIMM KOH(IMKTOB TpeOyrTCs JiBa
CYIIIECTBEHHBIX YCIIOBHS:

BO-TIEPBbIX, M3MEHEHHE OTHOLICHHUS PYKOBOAMUTENS K KOH(MIMKTaM, (hopMupoOBaHHE
MO3UTHUBHOTO OTHOILIEHHS K HUM M YMEHUS «BUAETH» B KOHQIIMKTAaX KOHCTPYKTHBHOE HAYaJIO;

BO-BTOPBIX, (hOpMUpPOBaHHE y PYKOBOJUTENS YMEHMS aHAJIU3UPOBATh KOH(QIMKTHBIE
CUTYAaIlUH{, YIPABIATh MU, 000TaIIEHNE «PerepTyapay TEXHOJIOTHHA pa3penieHus: KOH(INKTOB.

KoHduukronoruss pekoMeHAyeT KOHCTPYKTHBHYIO MOJEIb IOBEAECHUS PYKOBOAMTEIS,
CYTh KOTOPOH COCTOHMT B TOM, 4TOOBI MPUBECTH KOH(IMKTYIOUIME CTOPOHBI K COBMECTHOMY
o0cyx/ieHuo po0aeMbl. PykoBoauTeNb IPU 3TOM:

* BBICTYNIAET B KAayeCcTBE OpraHu3aropa Juaiora, JAEMOHCTpUpYSd He ciaabocTb, a
HearpecCUBHOCTh HaMEPEHUl, xKecT 100poii BOJIH;

* IPEIOCTaBISIET KOH(PIIMKTYIOIIUM CTOPOHAM BO3MOYKHOCTh CIIOKOMHO 00OCHOBATH CBOU
HPETEH3UH, CLIOCOOBI pa3peleHus peIMeTa CIopa 1 )KeJIaeMoro KOHEUHOro pe3yJsbTara;

* (opmynupyer mnpaBa KOH(DIMKTYIOMIMX CTOPOH, OMpPEIENSeT IOMYyCTUMBIE (OPMBI
HOBEJICHMUS.

Bonpekn TpaauIMOHHOMY MHEHHIO O TPEANOYTHTEIBHOCTH <OKECTKHX» PpEIICHUH B
YIPaBJIEHYECKON JEATETbHOCTH COTPYAHMYECTBO JaeT IIaHC HalWTH B XOA€ JAMCKYCCHUU
CTIOCOOCTBYIOIIHME BBIXOy U3 TYITUKA PEIICHUSI.

OCHOBHBIE MTOJIOKEHUSI 3TUKHU YIPaBIECHU, KYJIbTYphl YIPaBICHUECKOTO TPYAA CBOAATCS
K CJIEIYIOIINM MOAXO0aM:

* PYKOBOJIUTEJIb IPU3BaH OBITh YIPABISAIOLUIMM, MOJAraloIMMCs HE Ha CBOIO BJIAacTh, a HA
MIOMOIIF ¥ KOOTIEPAIMIO TTOAYMHEHHBIX; OH HE HIIET «KO3J7a OTHYIICHUS», a TOKa3bIBAeT, KaK
HAJI0 C/IeNaTh;

* OT pYKOBOAUTENS TpeOyeTcss YBEpEHHOCTh B cebe W CcBoeM OusHece, KOTopas
JIEMOHCTPHUPYET €ro CIIOCOOHOCTD BIaJI€Th CUTYAIMel B TIOOBIX YCIOBHSIX;

* OrpOMHOE 3HAa4Y€HHWE WMEET CHOCOOHOCTh IEHUTHh BpeMS  MOJYNHEHHBIX.
HenpousBoaurenbHble 3aTpaThl BpPEMEHHM KakK CBOEro, TaK M IOAYMHEHHBIX - CHTHAl
HEYIOBJIETBOPUTEIEHOTO CTHIISI PYKOBOJCTBA;

* PYKOBOAMTENb 00513aH CBOEBPEMEHHO MH(POPMUPOBATH MOJYMHEHHBIX O HEJOCTATKAX B
ux pabote, OBITh CIIOCOOHBIM BBICIYIINBATh M YYUTHIBATh 3aMEUaHMsl O CBOMX HEIOCTaTKaX.
Henb3st KpuTHKOBATH pajy KPUTHKH;

* CTPOTOCTh, TPEOOBATENHHOCTh K IMOMYMHEHHBIM BCET/a JOJDKHA OBITh OOOCHOBAHA;
HEraTUBHOM OIIEHKE MO/IBEPraeTcs He IMYHOCTD, a TOT WJIM MHOM MPOMax 4YelloBeKa,

* BOKHBIE KQUeCTBA PYKOBOJMUTEIIS - BEXKIIMBOCTh, TAKTHYHOCTh. KaX/1pIil yenmoBek Bceria
BHYTPEHHE MPOTECTYET MPOTUB TPYOOCTH; MPHUKa3bl HY’KHO OT/AaBaTh B BEXKIMBON (opMe;

* BAXHO KaK YMEHHE TOBOPHTH, TAK U YMEHHUE CIIYIIATh, U3J1araTb CBOM MBICITH KPAaTKO U
YEeTKO; BaXXHO JIaTh YEJIOBEKY BO3MOXKHOCTH BBITOBOPUTBCS, CHATH IICHXOJIOTHYECKOE
HarpsHKeHHUE;

* HEMPEMEHHOE YCJIOBUE yCIleXa PyKOBOAUTEINS - 3HATh U U3y4aTh CBOUX MOJYMHEHHBIX,
MPOSBIATH 3200TY 00 UX MOTPEOHOCTSIX U MpodIeMax.

Hcxoanble JaHHbIE U MOCTAHOBKA 3224

[Tpoutute m oOaymMaiiTe ABa MHTEPBBIO C TE€HEPAIbHBIMH AUPEKTOPAMU KPYIHBIX
opranu3zaiuii. OTBETbTE HE CIIEAYIONINE BOIPOCHI:
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1. MoxHO 1M cpaenaTh KakHe-TO BBIBOJbl OTHOCHUTEJIBHO CTAOMJIBHOCTH U yclieXa B
JESATEIIbHOCTH JaHHBIX OpraHu3anui?

2. MOXHO 11 OTHECTH 000MX JUPEKTOPOB K pa3psny 3(p(HeKTUBHBIX U NPodhecCHOHAIBHO
IPUTOHBIX pykoBoauTenei? OOOCHYNWTE CBOU BBIBOJBI. YKa)XKUTE PE3EPBBI YCIIEXa, KOTOPHIE HE
WCIIOJIb3YIOTCSL HU TEM, HU IPYTUM.

3. Kak ObITh, €ciii ¢ BaMH psiioM paboTaeT 4elloBEK, KOTOPBI HENPUSATEH BaM CBOUMH
MaHEpaMH, BHEIIHUM BHJIOM, IPUBbIYKAMHU?

4. Kak JOKHBI BECTH ce0s MOJYMHEHHBIE, YTOOBI HE MPOBOLUPOBATH KOHQIUKTHI CO
CBOMM IIEPBBIM PYKOBOJUTENIEM?

5. Kakue HaOmoqeHUS U BBIBOJIBI BBl MOTJIM OBl elie J00aBUTh K 00CYKACHUIO JaHHBIX
WHTEPBBIO?

HNHTepBBIO € reHepalbHBIM AUpeKTOpoM Ne 1

Bonpoc: Kakum o6pazom Bbl HaxonuTe BbIXOA W3 KOH(DIMKTOB BHYTpu Barieit
opraHu3amuun?

OtBer: I He coOuparoCh TPATUTh BPEMsI Ha pelIeHUe KOH(PIUKTOB.

Bonpoc: Kak cxianpiatorcst Bamm oTHOIIEHUS ¢ TOTYUHEHHBIMU?

OtBer: S NOCTOSHHO MM TOBOPIO, YTO OHU IIJIOXHE PAOOTHUKH; Y HAcC HET KaJpoB; Y
MEHS HET IOMOLIHUKOB; MHE MPUXOJUTCS paboTaTh CAaMOMY 3a Bac.

HNHTEPBBIO ¢ TeHepaJIbHBIM IUPEKTOPOM Ne 2

Bonpoc: ITouemy Boi yBonmiIm cBoero 3amMmecturessi?

OtBet: Bl noHMMaceTe, OH ¢ caMOro Hayajla MEHsl OYEHb pa3pakan!

Bomnpoc: Yem on Bac pazapaxan?

OtBer: Mens pasapaxano B HeM Bce! Ecnu Obl BBl BUAETH, KaK OH NbET Kode, Kak
pa3BopaunBaeT KOHPETHI, Kak IypIuT OyMaxkamu! I ero yBosinsi, HUYEro He cKa3as.

Bonpoc: Kto B Bameit pupme, kpome Bac, mpunumaer pemenus?

OrtBet: Bcee pemenus npunumaro !

BbiBoa aBTOpa MHTEPBbIO. PAaOOTHUKM COBPEMEHHBIX POCCHHMCKHUX MPEANpPUATHH He
3alllMIIeHbl HU B JIMYHOCTHOM IUIaHE, HU B 3aKOHOJAaTeIbHOM. OHU B IOJHOM BJIACTH NEPBBIX
PYKOBOJUTENEH, HE 00yUYE€HHBIX KYJIbType YIPaBICHUECKOTO TPyIa.

TecTbI AJ9 OIEHKH OCTATOYHBIX 3HAHUH

1. To, u3-3a 4ero BO3HUKAET KOHPIUKT — 3TO:

a) MOTHUBBI KOH(IIUKTA;

0) MO3UILUHU KOH(JIMKTYIOIINX CTOPOH;

B) npeaMeT KOH(IINKTA;

r) CTOPOHBI KOH(IINKTA;

1) 00pa3 KOH(IUKTHOW CUTYaIHH.

2. O6pa3 KOH(PIUKTHOM CUTyallUd — ITO:

a) TO, U3-3a YEro BO3HUKAET KOH(DIHKT;

0) CyOBEKTHBHOE OTPAKCHHUE B CO3HAHNUU CYOBEKTOB KOH(MIMKTHON
B3aUMO/JICHCTBUA ITpeaMeTa KOH(IIUKTA;

B) VCTHHHBIC BHYTPEHHUE MMOOYINTEIBHBIC CHITBI, TIOJTATKUBAIOIINE
CyOBEKT COLMAIIBHOTO B3aUMOICHCTBHSI K KOH(IIHKTY;

r) TO, O YeM 3asBISIOT IPYT APYTY KOH(MIUKTYIOIIAE CTOPOHBHI;

1) CyObEKTUBHOE OTpa)K€HHE B CO3HAHUU CYOBEKTOB KOH(IUKTHOM
B3aUMOJICHCTBUS 11eJIe KOH(DIUKTA.

3. Nummmaent — 3t0:

a) CTEYCHHE OOCTOSITEIIBCTB, SBJISIOMIUXCS TTIOBOJAOM JIsI KOH(MIIUKTA;
0) MCTHHHAS MPUYMHA KOH(IIHUKTA;
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B) HAKOIIMBIIMECA IIPOTUBOPEUYHS, CBA3AHHBIC C ICATCIbHOCTBIO

CyOBEKTOB COIMAIILHOTO B3aUMOJICHCTBHUS, KOTOPBIE CO3/IAIOT MOYBY JIJIs
pealbHOTO MPOTHUBOOOPCTBA MEKY HUMU;

r) TO, U3-32 YETO BO3HUKACT KOH(IIHKT;

1) HEO00XO0MMOE YCIIOBHE KOH(DIUKTA.

4. CropoHbI KOHIIMKTA — 3TO:

a) CYyOBEKThI COLIMATTLHOTO B3aUMOJICHCTBUS, HAXOAAIIUECS B COCTOSIHUM KOH(MIIUKTA WK
MOIJICP)KUBAIOIIUE (SIBHO WJIM HESIBHO) KOH(DIUKTYIOIIHX;

0) TOJIBKO CYOBEKTHI COIIMAIBHOTO B3aUMOACHCTBUS, HAXOAIIMECs B

COCTOSIHUY KOH(IIHKTA,

B) KOHKPETHBIE JINYHOCTHU, HAXOASIIUECS B COCTOSIHUM KOH(DIUKTA;

r) CYOBEKTHI COLIMATBHOTO B3aMMOACHCTBHS, HAXOSALINECS B COCTOSHUM KOH(IIMKTA U
MOCPETHUK (MEIUaTop);

1) KOH(IIMKTYIOIIME CTOPOHBI B IEPETOBOPHOM IPOIIECCE 110 Pa3pPEIICHUIO KOH(IHUKTA.
5. KondmukTorensr — 370:

a) CIIOBa, ACUCTBUS (MK OE3/1EHCTBHS), KOTOPHIE MOTYT IIPUBECTH K

KOH(JIHUKTY;

0) MPOSIBJICHUST KOH(DIHMKTA;

B) MPUYMHBI KOH(IUKTA, 00YCIOBIEHHBIE COLIMATBLHBIM CTATyCOM

JMYHOCTH;

r) COCTOSIHUS JINYHOCTH, KOTOPBIE HACTYMAIOT MOCJIE pa3pelieHus

KOH(JINKTA;

1) MOBEJICHUECKUE PEAKIIMU JIUYHOCTH B KOH(IIUKTE.

6. Uto Takoe AMHaMHKa KOH(IUKTa- 3TO NPOIECC €r0

a) U3MEHEHHS;

0) perynupoBaHus;

B) aHAIM3UPOBAHUS;

T') IPOTHO3UPOBAHUSI.

7. Kakoif u3 3TarnoB He OTHOCUTCS K TUHAMUKE KOH(IINKTA?
a) HayaJo;

0) pa3BuTue;

B) 3aBEpILICHNUE;

I') nepeaayva.

8. Kakue cyiecTByoT nepuo/ibl KoHpaukra?

a) NMPeIKOH(IUKTHBINA U MOCIEKOH ()IUKTHBIH;

0) nmpeKOH(MIUKTHBIM U BHYTPUKOHPIUKTHBIN;

B) OTKPBITHIN U 3aKPBITHIH;

T) SBHBIM U CKPBITHIM.

9. VI3 CKOJBKUX MEPUOJIOB CKIIA/IBIBACTCS CXeMa JUHAMUKH KOH(IIUKTA?
a)3;

0)5;

B) 7;

r) 10.

Pazgea 7. PazBurHe 4yen0Be4ecKuX pecypcoB

IIpakTHyeckoe 3ansaTHe 15
Bua npaktuyeckoro 3aHAATHsi: YCTHBIM ONMPOC, MHUCHMEHHBIM OMNpPOC, NI€JI0Basl UIrpa,
BBICTYIJICHUSA C JOKJIaAaMU

© PI'YTHUC



"@l| ©ENEPAJIBHOE IOCYIAPCTBEHHOE BIO/PKETHOE OBPA3OBATE/IbHOE CMK PTYTHC
i _ VYPEXIEHVE BBICIIIETO OBPA3OBAHVAS
\ «POCCUMNCKNN TOCYTJAPCTBEHHBIV YHUBEPCUTET

PrYTIC TYPU3MA U CEPBVICA» Aucm 132 us 150

Tema u conep:kanue 3auaTus: [IpopeccuonanbHoe 00ydeHNE YETOBEYECKUX PECYPCOB

Lesb 3aHATHSA: 3aKpEIJICHUE TEOPETUUYECKHUE 3HAHUI O MpOodecCHOHATFHOM 00yUeHHH
YEJIOBEUYECKUX PECYPCOB

Conepxxanue: OrmpenencHue MOTPEOHOCTH B OOYYCHHHM M Pa3BUTHH YEJIOBEYECKUX
pecypcoB. 3amgaum, CTOSIIME TIepe] NMPOorpaMMol OOYYEeHHS YEIOBEYECKHX PECYpPCOB.
KavectBa, HeoOxommmbie TpeHepy. [lpumumnsl HesddexkTuBHOCTH TpeHHHTOB. llocTpoenue
3pPEKTUBHONH CHCTEMBI OOYYEHHsI YEJIOBCUYECKHX PECYpCOB B COOTBETCTBHHM C LEJISAMH
opranu3aii. OCHOBHBIE COCTAaBJIAIONIME TEXHOJIOTMH PAa3BUTHUSA YEJIOBEYECKHX PECYpPCOB.
IIpakTHyecKHe HABBIKM: HaBBIKM 3aKPEIUICHHS 3HAHUH O NpodecCHOHANTbHOM OOYy4YEeHUH
4eJI0BEYECKHX PECYpPCOB

Bomnpocsl 1151 00cy:KI1eHus

1. B uem 3akmouaercst opraHusanus padOThl MO OOYYEHHIO YEIOBEUECKHX PECYpPCOB?
HasoBuTe 0CHOBHBIE dTalbl JAHHOW paOOTHI.

2. Kakwne coBpemeHHbIC TIOJXO0/1bI K TOBBIIIEHUIO 3 hekTnBHOCTH 00y4eHus: Bel 3HaeTe?

3. HasoBute u oxapakTepu3ylTe M3BECTHbIE Bam MeTOAbl ompeneneHusi NOTPeOHOCTH B

00y4eHUU | Pa3BUTUHU YEIOBEYECKUX PECYPCOB.

4. Kakue BBIIENAIOTCS NPUHLUIIEI 00YYEHHSI YEIIOBEUECKUX PeCypcoB?

5. Kakwue ¢akTopsl BIMSIOT HA MOTHBALIUIO COTPYIHUKOB K O0Y4EHUIO?

6. Kakue meronpl 00ydenus: Bam n3pectHbl?

7. Uro BKITIOYAIOT B ceOs paBmiia 3G HEeKTUBHOMN T0jauu y4eOHOro MaTepuana?

8. UYro OTHOCUTCS K aKTUBHBIM MeToaaM oOyueHuss? Ilouemy OHM Tak Ha3bIBaroTCs?
AprymeHTHpyiTe CBO OTBET.

9. Yrto nmoHUMaeTcs MoJi TPEHUHIoM?

10. KakoBa ponb HacTaBHMYECTBA B CHCTEME OOYYEHHMS U pa3BUTH YEIOBEUYECKHX
pecypcoB?

11. OxapakTtepu3yite Tansl pa3padOTKH U OpraHU3alii HACTABHUYECTBA.

12.  TlepeunciuTe OCHOBHBIC ATAITBI Pa3BUTHS IEPCOHATIA.

13.  HazoBure OCHOBHBIE (DaKTOpPBL, HIUTFOCTPHUPYIOIIHE BAXXHOCTh  HEMPEPHIBHOTO
oOpazoBaHus.

14.  CpaBHHUTE «COXpaHSIOIIEE» U «MHHOBAIMOHHOE» 00yUeHHe.

15.  Kakue tunsl y4eOHBIX IpOrpaMM BHYTPUCMEHHOI'O OOYyUEHHUS MOKHO BBIJECIUTH UCXO/S
U3 3aj1a4 OpraHU3allMOHHOTO Pa3BUTHSA?

16.  KakoBBI 0COOCHHOCTH MHTETPUPOBAHUS O0yICHNUS?

17. B uem cnenuduka B3pocioi ayrutopun?

18.  KakoBBI THITBI HHAMBHyaTbHOTO 00y4eHus1 Brl 3HaeTe?

19. B uwem Bbl Buanute cBs3p 00ydeHHs ¢ TpakTUKoi? OTBET NPOMILIIOCTPUPYHTE
KOHKPETHBIMHU TIPUMEPAMH.

20.  KakoBel TpeOOBaHMS K KaJpOBOMY OOECHEUEHHUI0 MporpaMM BHYTPUGPUPMEHHON
MMOATOTOBKH?

21. C uero Bml HauHere BbIOOp y4eOHOro 3aBeACHMS MJS TOBBILICHUS KBaTH(pUKALUU
JIMHEMHOTO nepcoHana’?

22.  ]lns gyero HeoOXoauMa AcCOIUAIHs BBITYCKHUKOB?

JAEJIOBAS UT'PA «OPTAHU3ALIUA OBYUYEHUS ITEPCOHAJIA»

Onucanue 1ej10BOM UIPHI

dapmaneBTHYeCKU XOJIIUHT «[ eHe3uc», IeHTpaIbHBIH OPHC KOTOPOro HAXOAUTCS B
Mockse, umeeT 3 novyepHUe KOMIaHuu, 12 GunmanoB B KPYMHEHIIMX TOPOJaX CTPaHbI, a TAaKKe
CBOIO MTPOU3BOICTBEHHYIO 023y U POZHUYHYIO CETh.

© PI'YTHUC



"@l| ©ENEPAJIBHOE IOCYIAPCTBEHHOE BIO/PKETHOE OBPA3OBATE/IbHOE CMK PTYTHC
i _ VYPEXIEHVE BBICIIIETO OBPA3OBAHVAS
\ «POCCUMNCKNN TOCYTJAPCTBEHHBIV YHUBEPCUTET

PrYTIC TYPU3MA U CEPBVICA» Aucm 133 us 150

Cmpamezusn xonounza - ouhgpepenyuayusn:

* IPOM3BOJICTBO 110 NPUHIIUIY: «HUKTO HE JeJIaeT JTyUIlIey;

* JOCTH)KEHHE IIPEBOCXOJICTBA HAJ JPYTMMHU B HECKOJIBKHX MPHUOPUTETHBIX
HaIpaBJICHUSX JIESITEIIbHOCTH;

* [IUpOYaiIIne BO3MOKHOCTHU IS MOBBIILIEHUS KBaTU(PUKALUU CBOUX COTPYAHHUKOB;

* 4acTble MHHOBAIUU;

* UHTEHCUBHAs PEKJIaMHAasl U TOProBas JeATeIbHOCTb;

* OpMEHTALUs HAa TECHOE B3aUMOJICHCTBUE U CINIOUYEHHOCTB;

* TEXHUYECKOE IIPEBOCXOJCTBO;

* BBICOYANIINI UMUK U PEITYTaLUSs;

* KOHLEHTpauusi YCWJIMI Ha MPUOPUTETHBIX HANPABICHUSIX MPOU3BOJCTBA M IPOJAKHU
(dapMaleBTUYECKUX MPENapaToB;

* IOCTUKEHUE MAKCUMAJIbHOTO KaY€CTBA IPOU3BOAMMON MPOAYKIIHH;

* HCIOJIb30BAHKE CAMOTO COBPEMEHHOT'O CHIPbs U 000PY/I0BaHHS;

* KOHUEHTpPALMS YCUIIMI HA peali3allui HOBOBBEICHUM.

B cocrtaB cnyxObl ynpaBiieHHS NEPCOHAIOM XOJIuUHTa «['eHe3uc» BXOAMUT OTHAEN
00y4eHHs, KOTOPbIIi COBMECTHO C (DYHKIIMOHATHLHBIMHU U JTUHEHHBIMU PYKOBOJUTENSMU IIUPOKO
UCIOJIb3YET MMEIOIIMECS] BO3MOXKHOCTU JUISl NPOBEACHMSI OOydeHHUs C HCIOJIb30BAHHEM Kak
METOJI0OB oOyueHusi Ha paboyeM MecTe, TaK M BHE €ro. YueOHBIH MpolLecc B XOJIIUHIE
OpraHM30BaH TakuM oOpa3oM, UYTO OH I[IE€pecTajl OrpaHUuYMBATBCA TOJIBKO Hepeaaden
oOy4aromuMcs He0OX0IMMOI CyMMBI 3HaHUW M HAaBBIKOB IO CIIEIUANBHOCTH, a HalpaBleH Ha
pa3BUTHE y HHUX CIOCOOHOCTH M JKEJIAHWS OCBAaMBATh HOBBIC 3HAHUS, OBJAJICBATH CMEXHBIMU
CHEIHNAIBHOCTSIMH, YCHIINBAET TBOPUYECKHI SJIEMEHT B O0YUCHHH.

Ha pnanHblli MOMEHT B XOJJMHI€ BO3HHMKJIA HEOOXOAMMOCTh IPOBECTH OOyueHUE
HECKOJIbKUX PabOTHHUKOB:

Padornuxk 1 (30 Jger). Mecsr Hazax cran 3aHUMaTh JOJKHOCTH 3aMECTUTENS
VIOPaBISIONIETO PO3HUYHOW anTedyHol ceThio (apmareBTHUeckoro xonauHra «l[eHesucy.
Hauunnan c mnponaBua oTAena pO3HUYHOM TOProBiM B anTeke mpu ¢upme. 3areMm ObuI
KOHCYJbTAHTOM, OJHOBPEMEHHO C MPHUOOpPETEHHEM MPAKTUYECKOTO OIbITa 1O padoTe C
KJIIMEHTaMH TIOJIYYHJI BhICIIee MpoduiabHOe 0Opa3oBaHue B oOsactu (apmakoigoruu. OKOHYUB
BY3, XOTelNl MEePEeHTH B TEXHOJOTHYECKHH OTIEN, OJIHAKO OCBOOOIMIOCH MECTO MEHEeIkepa IO
ONTOBBIM TOCTaBKaM PErHOHAIbHBIM auiiepaM. PabOTHUK 3a TO BpeMms, MOKa TPYIUICS, BO-
MEPBBIX, XOPOIIO H3YYHUI PBIHOK (hapmampenaparoB, NpUOOpen HAaBBIKM B OMpeIeieHUU
MPUOPUTETHOCTHU TTOCTABOK, a BO-BTOPBIX, XOPOIIIO 3apEKOMEH/I0BaNl ce0s1 KaK WHUIIMATUBHBIM,
TPaMOTHBIN U OTBETCTBEHHBIN UCTIOJHUTEb.

Co BpeMeHEM OCBOWJICSA B JIaHHOW JIOJKHOCTH, TOKa3ajl BBICOKHE PE3YyJIbTaThl CBOETO
TpyJa MO JTaHHOMY HalpaBJeHHUIO paboThl. B CBsI3M ¢ OCBOOOXKACHUEM JTOJKHOCTH 3aMECTHTENS
VIPaBISIOUIETO PO3HUYHON AamnTeYHOM CEeThI0 PYKOBOJCTBO MPHUHSIIO pElIeHHWE Ha3HA4YWTh
paboTHUKA Ha JAHHYIO JOJDKHOCTh M 3a4HMCIUThH €r0 B MEPCIEKTUBHBIN PEe3epB PYKOBOISIIETO
COCTaBa.

Opnnako pabOTHUK, CHEIHATU3UPOBABIIMICA TOIBKO HA OJHOM HAIMPAaBICHHUH IPOJAK,
HECKOJIBKO pacTepsicsi, 03HAKOMHUBILIKCH HA HOBOM paboyeM MECTe CO CBOMMH (PYHKIUSMU IO
YIPABJICHUIO TOPTOBBIMH MPEICTABUTEIHCTBAMH.

Pabdornuk 2 (22 roma). Co cnepyromero AHsS HayuHaeT paboTaThb B CTapTOBOM
JIOJDKHOCTH TPOBU30pa B alTEYHOM KHOCKE PO3HUYHOM TOPrOBIM XOJJMHTA. 3aKOHYMII
MOCKOBCKYI0 MEIUIMHCKYIO akagemMuro uM. HW.M. CeyeHoBa 1O CHEHUAIBHOCTH
«®Papmakosiorusi». Mimeet onbIT paboThl B Mpenenax Mpou3BOACTBEHHONW NMPAKTUKU B OJHOW U3
CTOJINYHBIX anTek. Bo BpeMsi NpakTUKHU CTOJKHYJICS C TEM, YTO, IMOJIYyYUB JOCTATOYHBIE 3HAHUS

© PI'YTHUC



"@l| ©ENEPAJIBHOE IOCYIAPCTBEHHOE BIO/PKETHOE OBPA3OBATE/IbHOE CMK PTYTHC
i _ VYPEXIEHVE BBICIIIETO OBPA3OBAHVAS
\ «POCCUMNCKNN TOCYTJAPCTBEHHBIV YHUBEPCUTET

PrYTIC TYPU3MA U CEPBVICA» Aucm 134 us 150

U3 o0JacTh TOYHBIX HAyK, HE O0O0JIaJjaeT KayecTBaMH T'yMaHUTapus, HEOOXOAUMBIX JIJIs
YCIIEIIHOM paboTHI B TOPrOBOM OpraHU3aLNH.

PadoTrnuk 3 (40 Jert). Beaymuii cOTpyIHUK HAyYHO-HCCIIEIOBATEIHCKON JTaOOpaTOpUn
XOJIIMHTA. 3aKOHYMIJ BY3 IO CIEIUATBHOCTH OMOXuUMHUK. CTaxk paOOThl B JaHHOU orpaciu 18
JIeT, U3 HUX B JaHHON KOMMaHuH - § neT. Ha qHSAX riaBHBIA TEXHOJIOT COOOUIMII €My, YTO AJis
HOJ/IeP)KaHUsl KOHKYPEHTOCIIOCOOHOCTH PYKOBOACTBO (MPMBI HPUHSUIO PELICHHE O 3aMEHE
CYIIECTBYIOIIET0 000PYA0BaHUs HOBBIM, CIIOCOOCTBYIOIIMM aBTOMATHU3AIMHU TEXHOJIOTHYECKOTO
npoiiecca, IPUMEHEHUE KOTOPOTO MO3BOJIMT PACIIMPUTH ACCOPTUMEHT BBIMTYCKAEMOM MPOyKIIUN
- JIeKapcTBEHHBbIX mpemapatoB. O HOBOM  000OpyaoBaHMM  pabOTHUK  YUTAI B
CHeUaIn3UPOBAaHHOM XKypHaJle, OJJHAKO Ha IPAKTUKE HUKOT1a HE paboTall Ha HEM.

PaGoTrnuk 4 (45 ner). I'maBHBIM TEXHOJIOI XOJAWHTa. VMeeT BmICIIee XHMHYECKOE
oOpazoBanue. OTIMUHOE 3HAHNWE TEXHOJIOTUU U CTaHJapTOB. MIHTEepecyeTcsi OTeUeCTBEHHBIMU U
3apyOeKHBIMU JIOCTIDKCHUSMH B OONACTH XUMHUU M MEIUIMHBI, CTapaeTcsi ObITh B Kypce
OPOUCXOIAIINX HM3MEHEHHWH. PyKOBOJICTBO COOOIIMIO €My O TOTOBALICHCS 3aMeHe
000py/I0BaHUs U TIOMPOCUIIO TTO00paTh CHEIMATUCTOB AJIs MPOXOXKIEeHUsI 00yueHus: paboTe Ha
HEM.

PaGornuk 5 (37 aer). Crapuidii MEHEIKep OTleNla MCIOJIHUTEIBHOIO JUPEKTOpa
xonauHra. iMeer Beiciee SKOHOMUYECKOe 00pa3zoBaHue. XOPOIIO 3HACT CHEU(PHUKY alTeYHOTO
Ousneca, MeHemkMeHT. Kapbepa - B amreunom OusHece. C PYKOBOAMTEIEM HAaXOIUTCS B
HOPMAJIBHBIX OTHOIIEHUSX, OTHOCUTCS K paboTe C MOHMMAaHUEM, OTBETCTBEH, MCIIOJIHUTEJICH.
Bce, uto emy nopyuarot, BHIIONHIET 0€3 mpoMeieHus, TimaTenbHo. O1Hako OOUTCS MPUHUMATh
CaMOCTOSITENIbHBIE PEIICHUS, BCErJa MbITAETCSI CHATH C ce0si BCAKYIO OTBETCTBEHHOCTh. M3-3a
ATOr0 NEPUOJUUYECKU CIYUYAIOTCS HEJMLETIPUATHBIE Pa3TOBOPHI C PYKOBOJIUTEIIEM.

Padornuxk 6 (39 Jger). VcnomHurtensHBINM aupekTop XonauHra. lMMeer Bwiciiee
HPKOHOMHUYECKOE O0pa3oBaHWE, OMBIT YIOPABIEHUS KOJUIEKTUBOM, peaju3aliid KPYITHOTO
MHBECTUIIMOHHOTO MpoeKkTa B anTeyHoM OusHece. Crapaercssi ObITh B Kypce Bcex Jel U
NPUHMMAET Y4acThe BO BCEX HaNpaBleHUSX JAedaTenbHocTH (Gupmbl. Ho BpemeHu ans 3TOro
MIOCTOSIHHO HE XBaTaeT, a XBaTaeT TOJIbKO Ha TEKYIUe JAefa. JTO He MO3BOJIIET pabOTHUKY
AaKTUBHO paboTaTh Ha TMEPCIEeKTHBY, y4acTBOBATh B ONpEACIEHUU CTPATErHMH pPa3BUTHUS
npeanpustys. Jlenerupopars psij MOJHOMOYHI HE MOXET U HE XOUeT, TaK KaK CYUTAET, YTO BCE
BOITPOCHI, BXOJIAIME B €M0 KOMIETEHIIUIO MOXKET PEIIUTh TOJIBKO CaM.

ITocTanoBka 3axauu

Hcnone3ysi TpencTaBieHHYIO BbIlle HWHGOPMAIMIO, ONPENENIUTh IMOTPEOHOCTH B
00y4eHUH, COCTABUTh 3asBKU Ha MPOBEJACHUE 00yUEHHUsI, IPEAJIOKUTE COJIEPKAHUE MPOTPAMMBbI
o0ydeHus1, BLIOpaTh COOTBETCTBYIOIINE METOIBI O0yUEHHUSI.

Meronnueckue ykazaHus

['pynna cTyIeHTOB JENUTCS Ha CIEAYIOIINE TOTPYIIIIbI:

1) paOOTHUKH U UX PYKOBOJIUTEIIN;

2) 3aM. AMPEKTOpA MO YIPABICHUIO IEPCOHAIIOM M HAYAJIBHUK OT/AeNa O0yUeHUS;

3) MeHeKEPHI TIO TIEPCOHATY OT/IeNIa 00yJIeHUS;

4) IUPEKTOp U €ro NEPBBIA 3aMECTUTEND.

Kaxngas moarpynma [goJDKHA pEIUTh CIEAYIOIIME 3a/add, OTPaKaoLIUEe IPOLECC
ompeseNneHuss MOTPeOHOCTH B OOYUYEHWHM U TPHUHATHS COOTBETCTBYIOIIUX Mep IO €ro
YIIOBJIETBOPEHUIO:

PaGoTHUKHM M UX PYKOBOJAMTEJH: ONPEACITUTh MOTPEOHOCTH B OOyYEHUH, COCTaBUTH
3adBKM Ha MpodeccroHaqbHOe 00y4YeHHE C YKa3aHHEeM HalpaBlIEHUH M CPOKOB IMOBBIIICHUS
KBATM(UKAIIMHA, YCTAaHOBUTH COOCTBEHHBIC IIEJIH, TMpecleAyeMble B XOJE IOBBIIICHUS
KBaIM(UKALIMM;,  ONPENENUTh  POJb  YIPAaBIEHYECKOrO0 IMEpcoHala B MOAJEp’KaHUU
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KOHKYPEHTOCIIOCOOHOCTH ~ OpraHu3allMd M OOBEKTUBHbIE U CYOBEKTUBHBbIE (DaKTOpHI,
BBI3BIBAIOIINE HEOOXOAUMOCTh TOBBIIICHHS KBATU(UKAIIMN IEPCOHAA.

3aM. AMpeKTOpa MO YNPABJICHHUIO MEPCOHATOM M HAYAJIbHUK OTHe1a O0ydeHus:
POAHAJIM3UPOBATh OTYET O MOTPEOHOCTAX B OOYYEHUHM, COCTaBHTH IPOEKT IpHKaza o
IPOXOXKJICHUN OOYyYeHHUs U IPEICTaBUTh €ro JUPEKTOpY, paclpelleluTh OTBETCTBEHHOCTb 3a
OPUHATHE pEHIeHWH B OOJIACTH  TOBBILICHUS  KBATU(PHUKAIMKA  MEXAY JIMHEHHBIMU
PYKOBOJIUTEISIMH U OTIEJIOM OOY4YeHMs IMepcOoHalla, ONpelNesuTh (QyHKIMM OTAena oO0ydeHus
NepCoHaNa Ha pa3jIMYHBIX ATalax >KU3HEHHOTO IUKJIA MHHOBAIMU. YCTaHOBHUTH TPEOOBaHHS K
OpopEeCCHOHATBHBIM ~ 3HAaHUSAM W CHOCOOHOCTSIM  NEepPCOHAla  KOHKYPEHTOCIIOCOOHOM
OpraHu3aly, KOTOpbIe OyAYyT OTPaXKEHBI B CTPATETMUECKOM IUIaHE Pa3BUTHSL.

MeHenkepsl 10 NepcoHATy oOTAeda OOyYeHHsl: IPOAHAIM3MPOBATH 3asBKHU 110
O0Oy4eHHI0O OT pPYKOBOAMTENEH, BbIOpaTb COOTBETCTBYIOLIME (OPMBI M METOJbl OOyuyeHus,
IPEJCTaBUTh OTUET W MpPEJUIOKEHUs HadalbHUKY oTaena oOyueHus. CocTaBUTh MPOrpamMMbl
00y4YeHHsI, OTPEACTUTh, TI0 KAKHUM KPUTEPUSAM OYIyT OIICHWBATHCS, BO-TIEPBBIX, MOJYYECHHBIC
3HaHUS; BO-BTOPBIX, 3PPEKTUBHOCTH MIPEOIAaBAHMSL.

JIMpeKTOp M ero mepBblii 3aMecTHTEIb: CHOPMYIUPOBATH (HAaKTOPHI, BIUSIOMINE Ha
KOHKYPEHTOCIIOCOOHOCTh OpraHu3allii; YCTAHOBUTh OCHOBHBIE LI€TIM PYKOBOJICTBA OpraHU3aluu
B XOJI¢ TIOBBIIICHHS KBATH(UKALIMN; PACCMOTPETh MPEUIOKEHUS IO BHIOOPY (HOPM M METO/I0B
HOBBIILIEHUS KBaTU(PUKAUKU paOOTHUKOB U YTBEpAMTh INpHKa3z 00 oOydyeHuu. Onpenenurs,
KakoB OyJeT COLMANbHBIA JPQPEKT OT MEpONpHUATHHA IO TMOBBIIICHUIO KBaTH(PUKAIUU
YIPaBJIEHYECKOTO TMepcoHana (JUisl OpraHu3alldy, Ha MEXIMYHOCTHOM U HMHIUBUAYaJIbHOM
YPOBHSIX).

Case- stady

CUTYALUS «BBIBOP METOJ10B OGYYEHUS»
Onucanue cutyauuu
3amayamMu  MPOBEJICHUS  OPTaHM3AIMOHHOTO  OOYYCHHS  IEepCOHAna  SIBIISFOTCS:
npuoOpeTeHue crenupuIeckux 3HaHWUH, pa3BUTHE HEOOXOJMMBIX HABBIKOB U CIIOCOOHOCTEH,
paSBI/ITI/Ie COOTBGTCTBYIOIIICFO OTHOIIICHUA K HpOI/ICXO]ISIHII/IM N3MCHCHUSIM B Opl"&HH?;ﬂIII/IOHHOfI
cpene. [Ipu npoBenaeHnn oOyueHUs MEpPCOHAa UCHONB3YIOTCS Pa3jHYHbIE METOJBI, KOTOPHIE
HaIPaBJICHBI HA PEIICHUE ITePEUNCICHHBIX 3a/1a4.

IlocTranoBka 3agauu

Onpenenuth, Kakol U3 METOJOB, MPUBEACHHBIX B Ta0N. 7.1, MOXET OBITh HAMITYYIIUM
JUISL pEIIEHUS] KaXKI0M 13 TpeX 3a1ad:

1) npuoOpeTeHne 3HaHUIA;

2) pa3BUTHE CIIOCOOHOCTEN;

3) U3MEHEHUE OTHOIIICHUS.

Meroanyeckue ykasaHus

['pynmy CTyaeHTOB HEOOXOAMMO pa3lIeluTh Ha HEOONBIINE TMOATPYIIbB, KOTOPHIE
JIOJDKHBI OOCYIWTh U COBMECTHO PEIINTh, KAaKOW W3 METOJOB MOXET OBITh HAWIYUIIAM JIIS
pelIeHus KaKI0W U3 TPEeX MPUBEISHHBIX BBIIIE 33/1a4.

[Tpr 3TOM HEOOXOIMMO MPUBECTH APTYMEHTHI B TIOJB3Y CBOCH IMO3HMIIMUA W OTBETHTH HA
CJIeIYIOIIME BOMPOCHI:

* MOJKET JIM 3TOT METOJI MOJAOUTH ISl (HAMMEHOBAHUE OJTHOM U3 3a1a4)?

* ©CIM OSTOT METOJ| MPU3HAH NpPUEMJIEMBIM JJisi JAaHHOTO cly4as, TO KaKhe MOTYT
BO3HUKHYTH IIPOOJIEMBI UM OTpaHUYCHHS B €ro 3 (HEKTHBHOM HCITOIH30BAHUN?
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[Tpu 3anonmHeHWH TaOIMIBI MOXKHO MCIOJNB30BaTh 3HAK BONpPOCA, AJIE TOTO YTOOBI
OTMEUaTh COMHCHHS WM «IIPU HEKOTOPBIX OOCTOATENhCTBaX». B APyrux ciaydasx MOMKHO
MCIOJIb30BATh TaJIOUKY (MOAXOAUT) WK NepedepKuBaHue (He MOIXOINT).

BoicTyniieHHe ¢ JOKJIATaMH M NIPe3eHTANMAMHI HA TeMbl:

Mecto 00ydeHus B CUCTEME YIIPaBJICHUS IIEPCOHAIIOM.

3apyOeKHBIN OIBIT OPraHU3aIUK OOYYEHUS B OpPraHU3aIIUsIX.
CoBpemeHHbIe TOAX0bI K 3P PEeKTUBHOCTH 00yUECHHUS.

AXTUBHBIC METOJIbI U (POPMBI OOYUCHHUS U pa3BUTHSI IIEPCOHATIA.

Pone HacTaBHUYECTBA B CUCTEME O0YUYCHHUS U pAa3BUTHS ITEPCOHATIA.
Onenka 3¢ dexkTuBHOCTH 00y4deHus nepconana B Poccuu u 3a pydexom

ouhrwnE

IIpakTHyeckoe 3ansitue 16
Bua npakTuyeckoro 3aHsAATHSA: YCTHBIM ONpPOC, MMCBMEHHBIM OMIpPOC, pPEIIeHHE Case-
stady, perieHre CUTYaIMOHHON 3a1a4uK
Tema u conep:xanme 3aHATHSA: YTIPaBICHUE KapbepOl U KaJPOBbIM PE3EPBOM
Heab 3aHATHA: 3aKpeIUICHHE TEOPETUYECKHE 3HAHMH OO0 YNpaBICHUU Kapbepod HU
KaJIpOBBIM PE3€PBOM
Copepaxanue: Llenu, Bunbl, 3Tansl kapbepsl. [Iponecc mannposanus xkapsepbl. OneiT
yIpaBJIeHUS Kapbepoil B pa3IM4HbIX CTPAHAX.
IIpakTHyeckHe HaBBIKM: HABBIKM 3aKpPEIUICHUS 3HAHUNM O KaJgpOBOM AayIuTe U
KOHTPOJUIMHI€ YIIPABJICHUS YEJI0BEUECKUMU pecypcaMu
Bonpocs! 1uis1 00cyxneHust
1. Jlaiite ompeneneHne MOHATHIO «Kapbepay
2. OxapaxTepu3yiTe U3BeCTHbIe BaMm THIIONIOTUYN Kapbepsl.
3. Ilepeunmcnure 5 5TamoB Kaphephl B 3aBHCHMOCTH OT BO3pacTta. B uem 3axmouaercs
IUTAHUPOBAHME JEJI0BOM Kapbephl?
4. JlaliTe XapaKTepUCTHKYy (YHKIMOHAJIbHBIX B3aHUMOCBS3€H CIIyXKObl yIpaBiICHUS
IIEPCOHAJIOM B MPOLIECCE YNPABIEHUS I€JI0BON Kapbephl?
5. PackpoiiTe conepxaHue 3TAllOB CUCTEMBI CITYKEOHO-TIPO(PECCHOHATBHOTO MPOIBUKECHUS
nepcoHana’?
6. HaszoBwure KpuTepHH AJIS BBIABIKEHUS B PE3EPB KaIPOB YIIPABICHHS.
7. KakuMu HpaBCTBEHHBIMHM KauyeCTBaMM JOJDKEH 00JalaTh NMPHU BBIIBM)KEHUU B PE3EpB
KaJIpOB CHELUAINCT?
8.  Uro Takoe kanpoBslii pezeps? Kakue Bupl pezepBa Bam uzBecTHb!?
9.  PackpoiiTe CYIIHOCTh TUIAHUPOBAHUS KaJIPOBOTO pe3epBa’
10. OxapakrepusyiiTe CTPYKTypy IU1aHa pabOTHI C Pe3ePBOM PYKOBOJISIIMX KaJIPOB.
11. Oxapaktepusyiite (akTOpbl, XapaKTEpU3YIOIIHME MOTEHUUAIbHYI0 BO3MOKHOCTb
KapbePHOT'0 poCcTa
12. TlepeuucnuTe LeNH yrpaBIeHUS Kapbepoil B OpraHU3auu
13. OxapakrepusyiiTe COBpEMEHHBIE TEXHOJOTMU KapbepHOIO MPOJBMIKEHUS M OICHKH
KapbepHOT'0 MOTEHIMAa YeJIOBEUECKUX PECYPCOB MPEITPUITHIA

Case- stady
CUTYAIUA « COCTABJIEHHME JIMYHOI'O KUBHEHHOI'O IIJTAHA»
Onucanue curyanumn
Menemxep 1o NepcoHady HAaXOIUTCS Ha IMOJIIYTH K JAOCTHMIKEHMIO KOHEYHOM Lenn
cBoel Kapbepbl. B opraHuszaunmu, rae oH paboTaeT, HaMETUIHMCh CTPYKTYpHbIE W3MEHECHMS,
KOTOpBIE MOTYT IIPUBECTHU K HEMPEABUACHHBIM PaHEE TONOJHUTEIBHBIM IEPECTAHOBKAM.
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ITocTanoBka 3agaun
Menemkepy HEOOXOAUMO JaTh OLEHKY CIOXHUBIICHCS CUTYalldd B OpraHU3alldd U

B3BECUTh CBOM BO3MOXKHOCTHU U MEPCIEKTUBbI IPOABIKEHUS 110 ciyx0e. [t 3Toro Heo6xoanumMo
COCTaBUTbH (ECJIM €0 HET) WIM YTOUHUTH CBOM JIMYHBIN )KM3HEHHBIH TUIaH Kapbepsl (puc. 6.2).

MeToanueckue yKazaHust
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\ /
\ . COUMANBHOE ™
N P COCTOSHUE N
g / (4enoBeuveckue \\ /
~<_ ) OTHOLWEHUS) ,,_\/

Puc. 6.2. [IpumepHas CTpyKTypa JIMYHOTO KU3HEHHOTO IJIaHA Kapbepbl PYKOBOIUTENS

JINYHBINi JKN3HEHHBIN NJIaH

1. OueHka ’KU3HEHHOH CUTyallH

1.1. Paboma

Wwmero 11 s 4eTKy10 KapTUHY O CBOEH paboTe u ee 1ensix?

[Tomoraet 1 Most paboTa B TOCTHIKEHUU IPYTUX KUZHEHHBIX TIeJIeH?
KakoBbI Mo 11€7T1 pa3BUTHS M MPOABHKEHUS 110 OTHOIICHUIO K paboTte?
Kaxkyro paboty st xoTen Obl BBIMOIHATH Yepe3 MATh JeT?

EcTb 11 y MeHs BOOAYyILIEBIIEHUE U MOTUBALIUS?

UrosBisieTcst A7 MeHst MoTUBaIuen ceityac? Yepes nsate net?

KaxoBbl cuiibHBIE U c1a0ble CTOPOHBI MO MOTHBAITUH?

Kakue peiicTBus ciemyeT NpenNpuHATb, YTOOBI MOSI paboTa B OMKaMIIMe TOJbI

OTBCYaJIa MOUM JIMYHBIM HOTpGGHOCTHM?

1.2. Dxonomuueckoe cocmosinue

KaxoBo Mo€e 3KOHOMUYECKOE MOJIOKEHNE?

EcTh 1 y MeHs JIMYHBINA OFOKET - KAKOB OH, TIPHUJICPIKUBAIOCH JIU 51 €70 PaMOK?

Kakue wmepel s Mory B ciy4ae HEOOXOIMMOCTH TMPUMEHHTh [l YIYYIICHUS

YKOHOMHYECKOTO ITOJIOKEHMUS?

1.3. Quszuueckoe cocmosnue

KakoBo moe uznueckoe cocrosiHue?

Ha yem ocHOBaHa Mos o1ieHKa (COOCTBEHHOE TPEICTaBICHNE, TECThHI U T.1.)7

briBaro m st perynsipHO Ha OCMOTpax y Bpaya?

1.4. Coyuanvroe cocmosinue - uenogeueckue omuoutenusi ICKpeHHE JIM 1 UHTEPECYIOCh

MHEHUEM U TOYKOU 3peHUs Ipyrux?

Kak s ux yuntsiBaro?

WuTepecyroT mu MeHs dyxue 3a00Thl U TPoOIeMBbI?
WHTepecyeT 11 MeHsl Ipyroe MHEHHUE?

Hags3p1Baro v 1 IpyruM CBOM MBICIIA U MHEHHUS?

YMmero mu 4 cnymars?

YMero i s IEHUTH JIF0JIeH, ¢ KOTOPBIMHU 00IIat0Ch?

Kak 370 nposBiseTcst Ha npakTUKE?

CriocoOCTBYIO JIH ST pa3BUTHIO JIFOJICH, C KOTOPHIMU O0IIAI0CH?
Kak s nmognepxuBaro 1pyKeCKUe OTHOIIEHUS?

Mory i1 st pa3BUBaTh CBOM OTHOIIICHHS OOpaTHOM CBSI3U?
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1.5. Ilcuxonocuyeckoe cocmosnue

KakoBo Moe ncuxudeckoe cocTosiHue?

Ha uem ocHoBaHa Mos olieHKa (COOCTBEHHOE MpEACTaBICHUE, TECThI, PE3yJIbTaThl
MEIUIIMHCKOTO 00CIIeI0BaHus)?

Kakue ctpeccopel OecrnokosT MeHs B HacTosmiee Bpems? He cinemyer nu MHe B
HACTOsALIEE BpeMs NMOMEHATh padoTry? Kakue cTpeccopbl MOTYT 0KHIATh MEHS B OiM>Kailiem
oymymem? He ciemyeT i MHe MOMEHATH 00pa3 XU3HH, Kpyr obmenus, xo66u® Hyxarocs i s
B [IOMOIIIH IICUXUATPOB?

1.6. Cemetinas stcusHb

Nmerorcs i y MEHSI YCIIOBUS JUTSI CO3JaHMS CEeMbU?

CrnenyeT nu 3aBECTH ellle OJTHOTO peOeHKa?

VY nensito au s JOCTaTOYHO BHUMAHUS POJUTENSIM, KEHE, NeTsIM?

Kak nyurie npoBoguTh 10CYT B KPYT'y ceMbu?

Kyna noexarb Ha oTABIX?

Kyna noittu yuutscs aetsam?

Kak momMoub AeTsaM, HMEIOIUM CBOIO CEMbBIO?

2. IlocTaHOBKA JIMYHBIX KOHEYHBIX LeJIed Kapbepbl

2.1. L]enamu moetl Kapbepvl AGIAIOMCA:

1)

2)

3)

2.2. Mos kapvepa 0ondicna ocywecmenamscsi 00 20____2. camoe no3oHee

2.3. Kakue ¢paxmopwi cnocobcmeyiom ocywecmenenuro moeu kapvepwvi? 2.3.1. A kaxue
npensamcmaeyrom?

2.4. Kakxoewl Haubonee kpumuyeckue nyHKmul 8 ocyujecmeaienuu moetl kapvepwvl? Ymo s
Moz2y coenamsv 8 9MoM niaue?

2.5. Umo MHe HYIHCHO UCNOIb308amb O/ OCYWECMEIeHUs Kapbepbl. 8pems, OeHbll,
300pogve u m.o. ?

2.5.1. 'omog nu s 6355mb HA OOPYAHCEHUe IMU PAKMOPbL UNU MHE HYHCHO UBSMEHUMDb C8OU
yenu ?

3. YacTHble HeJIU U IJIAHBI 1eATeJIbHOCTH, CIIOCOOCTBYIOIIHE OCYIIECTBICHHUIO MOeil
Kapbepbl

I[J'IH JOCTHDKEHMSI TOCTABIIEHHBIX KU3HEHHBIX I1I€JI€ MHE HYXHO PCIINTH MepOHpI/IHTI/IH BpCMSI
CJICAYIOMUEC YaCTHBIC 3a/1a4n

3.1. B obsiactu pa3BUTHSI CIIY>KEOHOH 1€ TeIbHOCTH

3.2. B 001acTi 3KOHOMHUYECKOTO COCTOSTHUSA

3.3. B obsiactv 310p0oBbst U (PU3NUECKOTO BOCITUTAHUS
3.4. B obnacti COIMAIBHOTO B3aUMOBIMSHUS, APYKECKUX OTHOILIEHUN H
YBJICYECHUI

3.5. B obmactu MOpanbHON MOTHBAIIMN W TICUHXOJIOTUYECKOTO COCTOSTHUS

3.6. B o0mactit ceMEWHOI KU3HU

CUTYALUS «IIOCTPOEHUE KAPBEPOI'PAMMBID»

Onucanue cuTyauuu

Br1 3akanunBaere ®I'EOYBO «PI'VTHUC) 1o HampaBiaeHUIO MOATOTOBKH « DKOHOMHUKA.
Ilepen Bamu BcTaer BOIpoc, Kak MMOCTPOUTH CBOM JAJIbHEHIINN )KU3HEHHBIN 1Ty Th.

ITocTanoBka 3axaun

[locTpoiiTe KappeporpaMMy CBOETO BO3MOYKHOIO KapbepHOro IyTH (MyTeil) mocie
OKOHYaHUs BBICHIETO y4EOHOTO 3aBEICHMSL.
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MeToanuyeckue yKazaHust

Kapvepoepamma- WMHCTPYMEHT YHpaBICHUS Kapbepou, MPEICTABISAIONIMNA OO0
rpadguyeckoe omucaHue TOTO, YTO JOJHKHO MPOMCXOAWTHh WM MPOUCXOIUT C JIOABMH Ha
pasmuMyHBIX JTanax Kapwbepbl. lIpoBomsArcs crnenuanbHbIE HaydHbIE HCCIEAOBAaHUSA B
3aMHTEPECOBAHHBIX OPraHMU3aLUAX, [0 PE3yJbTaTaM KOTOPBIX CTPOSTCA KapbeporpamMmbl IS
Pa3JIMYHBIX CIELUAIUCTOB U PYKOBOIAUTEIICH.

KapbeporpamMmma cocTtout M3 1ByX uacTteid. B mepBoil 4yacTh COIEpKUTCA NEPEUYEHb
JIOJKHOCTEH, BBICTPOCHHBIX B ITOCJIEIOBATEIBHYIO LEIOYKY 10 BOCXOISIIEH JIMHUM, KOTOPBIE
MEHE/DKEP MOXKET 3aHMMAaThb B TEUYEHHE BCEU CBOEW TPYJOBOM AEATEIBHOCTH C YKa3aHUEM
CPOKOB 3aHATHS JOJDKHOCTEH B romax. Bo BTOpoill - XapakTepucTHKa BHIOB OOYyYEHHS,
MOBBILICHHS KBaU(UKALIMY, IEPETIOATOTOBKU KaJIPOB C YKAa3aHHWEM BHUJIOB YU€OHBIX 3aBEICHUIA,
(baxyabTeTOB, KypCOB, KOTOpbIe HEOOXOIMMO POUTH MEHEKEPY Ha KapbePHOM IYTH, BKJIIOUYAs
3alUTy JUCCEpTallMi W TMOJY4YeHHE YUEHBIX CTENeHEd W 3BaHuil, C yKa3aHUEM MEepHOIOB (B
rojax) npoxoxaeHust ooyuenus. CamocToaTeabHOEe 00ydYeHHE TakKe BXOJUT BO BTOPYIO 4acTh
Kapbeporpammbl. Crenyer OTMETHTb, YTO CPOKHM HAXOXJICHHUS Ha OTACNIbHBIX JOJHKHOCTAX
JIOJIKHBI YBSI3bIBaTHCSI CO CPOKAMU IIOCTOSTHHOTO 00Y4EHHUS.

Pemenue curyauuu

Ha ocnHoBanuu mnpuBeAeHHOW Ha PHUC. 7 KapbeporpaMMmbl MEHEIKEpa IO IEpPCOHANy
BBICILIETO 3BEHA YIPaBIEHUS IOCTPOUTE COOCTBEHHYIO KaphepOrpaMMy.

Cpokn
3aHaTUS
NONXHOGTER
(net)

KBanudpukauvonHas yseba

CamocrontensHoe obyueHue,
CTaXWUPOBKa, NeKTopckasa u
KOHCYNbTaUMOHHAA AEATENbHOCT,
YyHaCTNE B KOHPEPEHLUSIX,
CUMNO3nymax, cemmHapax v T1.4.

HauansHuk genapraMeHTa ynpasnexusi nepcoHanom
denepansHOro rocynapCcTBERHONO opraHa BNacTi

3amecTuTtens pykoBoguTens
PecnybnvkanHckoro LeHTpa
3AHATOCTM

Balmra AOKTOPCKON AvccepTauuu.
5—6 O6yueHvie B AOKTOpPaHTYpe
(MM conckaTenbeTso)

Pekrop wHCTWTYTa
NOBbLILEHNS KBaNMPUKaLMmn

Salwmra kaHAMAATCKOR AnccepTaumu.
4—5 | OByuenue B acnupaHType

YNPARNEHYECKOTO ¥ 3KOHOMUYECKOrD |
npoduns

Havanshuk otpena

noAroTOBKW Kaapos

pecnyGnamkaHckoro
MUHWCTEPCTBA

3amecTuresnb reHepasnbHoro

AMPEeKTOpa Mo ynpaBnennio 1

NEpCoHanom KpynHon
oprasusaumn

ObyveHre Ha cneuuanbHOM

dakynbTeTe NepenoaroTosku

3—4 | PYKOBOASLIMX KaApOB NpK By3e

CamocroatensHoe obyveHue
(cTaxuposka)

HauarbHuk otgena
HauansHrk oTaena kagpos J
A oTAen: AP - T NOAFOTOBKW KaApOB

raH: Wi
oprannaaul opraHmaaumm |

MeHemxep no nepcoxany
opraHuaaumn

MeHeaxep no noarotoske
KaApoB opraHvsaunv

Oby4eHre 8 UHCTUTYTE NOBLILIEHAR
kBanugurkauun. CamocToaTensHoe
obyyeHue (cTaxuposka)

‘ 5a30Bas NOArOTOBKA 3KOHOMUHECKOD WAV YNIPABAEHYECKOrO Mpodung

5—6 Boicuwiee yuefHoe 3aBeneHune

Puc. 7. Kapbeporpamma MeHeKepa 10 IEPCOHANY BBICLIETO 3BE€HA YIIPaBICHMUS
Pa3nea 8. D pexTHBHOCTH yNIpaB/IeHUs YeJI0BEYEeCKMMH pecypcamMu

IIpakTnyeckoe 3ansaTue 17

Bua npakTuyeckoro 3aHAATHSA: YCTHBIM ONPOC, NUCBMEHHBIA OIPOC, pEHICHUE
TECTOBBIX 3a/IaHUM, BBICTYIUIEHUS C 10KJIalaMU

Tema u conep:xaHue 3aHATUA: AYIUT YETOBEYECKUX PECYPCOB

Heasb 3aHATHA: 3aKpeIUieHHE TEOpPETHYECKHE 3HaHUM 00 ayauTe 4YeloBEeYeCKHX
pecypcoB

Copepxxanue: ayauT YEJIOBEUECKHUX PECYpCOB, OCHOBHBIE METOJbl ayAWTa, 3Tallbl
IPOBEIEHUS ayauTa, pacdeT ero 3(PQPEeKTUBHOCTH, KOHTPOJUIMHI IIEpCOHANA: IOHSATHE U
CYILIIHOCTb, BUIbI, 3aTPAThI HA IIEPCOHAI
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HpaKaneCKne HABBIKM: HaBBbIKHM 3aKpCIIJICHUSA 3HaHUH 00 AyauTe 4YCIOBCYCCKUX

pecypcoB

Bonpocs! 111 00cyxaeHust

1.Yrto Takoe KaJIpoBbIid KOHTPOJUIMHT? PackpoiiTe ero OCHOBHBIC CO/IEpKaHUe, IS U 3a1a9n?

Noakown

Yem
[Ipu
Yo

OTJINYaeTCs KOHTPOJIb B KaPOBOI paboTe OT KaAPOBOro KOHTPOJUINHIA?
BEIUTE JIeTAJIM3UPOBAHHBIN epeueHb 3a/1a4 KaJpOBOr0 KOHTPOJUINHIA.
TaKOE OIIepaTUBHBIN II1aH pabOTHI C IEPCOHAIOM?

Kakyro cTpyKTypy UMEET TUIIOBOW ONIEPATUBHBIN IJIaH KaIPOBOT0 IUIAHUPOBAHUA?
KaxoBblI 11e514 ayAUTOPCKON MTPOBEPKHU YEIIOBEYECKUX PECYPCOB?
Oxapaktepu3syiite mpoOieMbl, ¢ KOTOPBIMH YacTO CTAJIKHWBAETCSl OPraHU3AIMs B OTHOILICHUU

BEJICHUS YU€Ta YEJIOBEUECKUX PECYPCOB.
8. Uto mpencrasiseTr coboi HHPOPMAIIMOHHAS CUCTEMA O YEIOBEUECKUX pecypcax?
9. Oxapakrepu3yiiTe OCHOBHBIC 3JICMEHTHI HH(POPMAIIMOHHBIX CUCTEM?

1

0.

Hpe,[[CTaBLTC 0630]3 COBPEMCHHBIX PIH(l)OpMaI_II/IOHHBIX CHCTEM B 00JaCTH YEIOBEUYECKHUX

PECYpCOB U NIPUBEIUTE UX CPABHUTEIIBHYIO XapaKTEPUCTUKY.

TecToBbIC 3a1aHUA

1. OOBbexTOM ayauTa epcoHana sBJIsIeTCsl COCTOsSHUE:!

a) COCTOSIHUE TPYIOBOH cepbl IKOHOMHIECKOTO CYOHEKTa;

0) Tpy10BO# KOJUIEKTUB, €r0 OPraHU3aLus 1 HOPMUPOBAHUE;

B) a/IMUHUCTPATHUBHBIN armapar;

I') COCTOSIHHE TPYJJOBOTO KOJUIEKTHBA B OpraHU3aluH;

1) TIOJIOKEHHE FOCYIapCTBEHHBIX CITYKaIHX.

2. I'nmaBHbIe MUCCHM ayJuTa OOBEIUHSIOTCA IO TPEM HAIpPaBICHUAM (M3 NMPHUBEICHHBIX HIKE
OTIPENICTTUTH JIUIITHEE):

a) ayJIUT COOTBETCTBHUS;

0) onepaTUBHBIN ayUT;

B) CTpaTernyecKuil ayuT;

r) ayaut 3¢ (HEeKTUBHOCTH;

1) QyJUT [IPOU3BOAUTEIBHOCTH.

3. CucTeMHBIH MTOIXO0/1 O3BOJISET:

a) UCKJIFOYNTh HayYHBIN TOMCK JIYYIIUX BApUAHTOB pEIlICHU;

0) mpu3HaTh (aKTOPhI BHELIHEH cpebl M 0TPadOTaTh METOIMKH UX aHAIU3a;
B) aBTOMaTU3MPOBaTh YacTh IPOLIECCOB YIIPaBJICHHUS;

T') LIMPOKO KCIOIb30BaTh MATEMAaTHYECKHE METO/IbI B YIIPABICHHH.

4. Ilpu cucTeMHOM NMOAXOAE OpraHu3alus PacCMaTPUBAETCS Kak:

a) COBOKYITHOCTh 3JIEMEHTOB, B3aIMOCBS3aHHBIX MEXKIY c000ii;

0) pa3BHBAIOIIAsCS, CAMOPETYIHpyeMasi CUCTEMA,

B) HeKas 11eJIOCTHOCTh, CO3/IaHHAs JJIsl YOBJIETBOPEHUS TOTpeOUTENEl;

I') BCE BAPUAHTHI BEPHBI.

5. Opraau3anroHHas CTPYKTypa COBPEMEHHOW OpraHu3anuu (pOpMUPyeTCs UCXOIsI U3:
a) 3HaHWs OCHOBHBIX TEHJEHIIUI B OTPACIIH;

0) cnenuduky opraHu3aly, €e MacIITadOB U MPUHITON CTPATErUU Pa3BUTHUS;
B) JICHEKHBIX BO3MOYKHOCTEH BIIa/I€IbIEB OPraHU3AlINY;

T') ONBITA ¥ 3HAHUI PYKOBOJUTEIIS.

6. OCHOBHasI OTTUYUTENIbHASI OCOOCHHOCTh MATPUYHOM CTPYKTYPBI OpraHU3alK CBA3aHa!
a) C JIy4IlIMM HUCIIOJIb30BaHUEM IIEPCOHANIA,;

0) c BBeJIeHEM TOPU30HTAIIBHBIX CBA3CH;
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B) C TEM, 4TO 3TO IepBasi CTPYKTYpa, CO3JJaHHAasl CO3HATENIBHO;

') C HU3KUMHU U3/I€P>KKaMH Ha [IEPCOHAI.

7. IlepcoHas opraHu3aluu 3TO:

a) «KaJapoBas aJMUHUCTPALUS»

0) 1A, UMEIoIINEe TPYI0BbIE B3aMMOOTHOILICHHSI C pab0TOaTENeM;

B) «KaJpOBOE SIPO»;

T') KaJphI;

1) COOCTBEHHUKH OpTraHU3aIIH.

8. PoiHOI ayIuTOPCKOrO Jejia CYUTACTCS:

a) ['epmanus;

0) ®pannus;

B) [IBeiinapus;

r) BenukoOpuranus.

9. Ayaut nony4us Npu3HaHUE BO BCEX AKOHOMUYECKH Pa3BUTHIX cTpaHax U 10 1929 rona on
pa3sBUBAICA UCKIIIOUUTEIHHO Ha J0OPOBOJILHONW OCHOBE, HO ITOCIIE OIPEAECIEHHOI0 COOBITHS CTall
00s3aTeNbHbIM:

a) Benukoi oTeduecTBEHHOM BOWHBI;

0) Bo Bpemsa HTP;

B) I1OCJIE Kpaxa pbIHKa IIEHHbIX Oymar;

r) BO BpeMst Benukoii genpeccuu.

10. ConmyTcTByromue ayquTy yCIyTH pa3AeisatoTcs Ha:

a) yCIIyTu JeHCTBUS,

0) yciIyru KOHTpOJIS;

T) YCIIYTU COJIEHCTBUS;

1) KOHCAJITUHTOBBIE YCIYTH.

11. PerynupoBaHue ayTuTOPCKOM AESATEIBHOCTH OCYLIECTBISETCS TPU MTOMOIIH:

a) CTaHJapTU3aLIH [TPOLIECCOB MPOBEPKHU;

0) rocy1apCTBEHHBIX 3aKOHOIATEIIbHBIX AKTOB;

B) ay/IUTOPCKOTO KOHCYJIbTHPOBAHMUS;

') ayIUTOPCKHUX CTaH/IapTOB.

12. JIByCTOPOHHHI JOrOBOp, 3aKJIIOYaeMbI MEXIy ayIUTOPCKOH (UPMONH M SKOHOMHUYECKUM
CyOBEKTOM, €ro yCIOBHS U COIEPKAHUE HE JI0JKHO MPOTUBOPEUNTH!

a) Koncruryuuu P®;

0) craHmapTam ayJIuTOPCKOMN ACSATEIHHOCTH;

B) 3akony P® «O06 aynutopckoii aesrenbHocT B PDy;

r) TpynoBomy konekcy PO;

n) I'paxxnanckomy Konekcy PO.

13. TIlpouecc ymnpaBIE€HYECKOTO ayauTa MOKHO TNPEACTaBUTh B BHUJE 3aMKHYTOM
MOCJIEIOBATEIbHOCTH ONepaluidi U Kak YIpaBIeHYECKHH MPOBOAUTCS B 4 3Tama (ONpelnesnTh
HEBEPHBIN OTBET):

a) ATar MOCTaHOBKH MPOOIIEMBI;

0) sTan cOopa JaHHBIX;

B) 3Tall COIIACOBAHUs JOI0OBOpA C aKLIMOHEPAMU;

T') 3Tal OLEHKHU a aHaJin3a HH(OpMaLnu;

1) Tarn (OpMHUPOBAHUS BBIBOJOB M PEKOMEHAALIUH.

14. DnemMeHTaMu CUCTEMbI BHYTPEHHETO KOHTPOJISI SKOHOMUYECKUX CYOBEKTOB SIBIISIFOTCS:

a) YIpaBJIE€HYECKUI KOHTPOJIb;

0) cuTyalus Ha BHEIIHEM PHIHKE TPY/a;

B) BHYTPEHHMH ayIuT;
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I') OLIEHKA HaJIM4Usl PECYPCOB.

15. AynuTopckoe 3aKII0UeHUE BKIIIOYAET B ce0sl CIICAYIONINE YaCcTH:

JUIs BCEX PaOOTHHUKOB;

a) JUIs TMHEHHBIX MEHEKEPOB;

0) IJ1s1 FOPUIUIECKOM CITy>KOBI;

B) JIJISl CIICIIHATTUCTOB c1yx0 YII;

I') 1J11 MEHEIDKEPOB YIIPABIICHUS IEPCOHATIOM.

16. COoBOKYMHOCTb TPYAOCHOCOOHBIX PaOOTHUKOB, KOTOPBIE MOTYT TPYAMTCS B OpraHH3alUd
IpY HAJIMYUU HEOOXOJUMBIX OPraHU3alMOHHO — TEXHUYECKHUX YCIOBUH, 3TO:
a) TPy/I0BOM MOTEHIMA;

0) TMYHOCTHBIN MOTCHITHAT,

B) KBAIM()MKAIMOHHBINA TTOTEHIINAT,

I') ICUXO(PHU3HOIOIMYECKUH TOTEHIHAI.

17. DTansl nOCTpOEHUS KaJpOBOIl MOIUTUKHU:

a) pedirekcus;

0) opranusanus;

B) HOPMUPOBAHHUE;

I') IPOrpaMMUPOBAHMUE;

J1) MOHUTOPHHT

18. O0BEKTOM ONTUMHU3AINY SIBIISETCS BCS CUCTEMA JICATEIHOCTH T10 YIPABICHUIO TIEPCOHATIOM
U B X0JI€ IMarHOCTUKU OLIEHUBAETCS:

a) TOTOBHOCTH PYKOBO/ISIIIETO 3BE€HA K peasn3aliuy eien GupMer,

0) CTpYKTYpa M YUCIEHHOCTh KaJIpOBOT0O COCTAaBA;

B) OLIEHKA YPOBHS KBaJTU(UKALIUN IEPCOHAIIA;

r) opMasibHBIE U HE(hOpMaNIbHbBIE OTHOILICHHUS;

1) onenka CIIK kosuiexTuBa.

19.Yyactaukamu npotecca YII BeICTynaroT (yKaKuTe JHIIHEe):

a) ciyxo6a YII,

0) pyKOBOAMTENH;

B) COTPYJIHUKU;

I') COBET MPEANPHUATHS (aKI[HOHEPOB);

1) pabOTHUKHU TTPOQCOIO30B.

20. HroroBble SKOHOMHYECKHE TOKa3aTeNM, KaK HHIMKATOPBl YCHEIIHOCTH B YIpaBICHUHU
MEPCOHAIIOM, 3TO:

a) YCTOMYUBOCTh OpraHU3aIMK Ha PHIHKE;

0) KOHKYPEHTOCITOCOOHOCTh OpraHU3AIlHH;

B) CTaOUIILHOCTH pabOThI OpraHU3allny;

T') pe3yJIbTaTUBHOCTH JIETEIFHOCTH CTPYKTYPHBIX MOJIPa3/IeICHUH;

1) JTOSUTBHOCTD TIEpCOHAA.

21. DKOHOMHYECKHIT aCIIEKT ay/IuTa MEPCOHANA — 3TO OMPEIECIEHUE:

a) KOHKYPEHTOCIIOCOOHOCTH MPENNPUATHS B TPYAOBOI cepe;

0) a¢dexTuBHOCTH QYHKIIMOHUPOBAaHUS cyk0 YII;

B) 9KOHOMUYECKOH 3(h(heKTHBHOCTH CaAMOT0 ay/InTa;

T') CTpaTeTUIeCKOi HaNpaBJICHHOCTH OM3HECa;

1) OCHOBHBIX HCTOYHHMKOB (PMHAHCHPOBaHUS OU3HECA.

22. B COOTBETCTBHH C TIEPHUOJMYHOCTHIO MPOBEACHUS PAa3IMYarOT CIICAYIOIINE BHIBI ayanuTa
nepcoHaa:

a) peryJIsIpHBIi;

0) orepaTuBHBIN;
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B) BEIOOPOYHBIN;

') TAKTUYECKUI;

1) TTAaHEJIbHBIN.

23. Haubonee npuMeHUMBI HHCTPYMEHT cOopa uH(popMamnmu Ijis aHaiu3a pabodero mnpoiecca,
3TO:

a) UHTEPBBIO;

0) aHKETHBIC OIIPOCHI U 0030PHI;

B) aHAJIU3 OQUITUATBHBIX JOKYMEHTOB;

') BHEIIHSASA HH(DOpMaIus;

1) HET IPABHIILHBIX OTBETOB.

24. VI3yueHwue.....NOMOTAET OIPEAETUTh COOTBETCTBHE [EATEIBHOCTH B obOmactu YII
TpeOOBaHUSAM 3aKOHOAATEIHCTBA U MOJIOKEHHUSIM KaJpOBOW MOJIUTUKNA OPTaHU3AIH, ITO:
a) aHKETHBIE OMPOCHI U 0030PHI;

0) aHanm3 o(pUIIUATHHBIX JOKYMEHTOB;

B) BHEIIHSIS HHPOPMAILIHS,;

I') OTYETOB.

25. OueHka COTIacOBaHHOCTH TmporpamMm B obnactu  YII gpyr ¢ gpyroMm u  ux
MHTETPUPOBAHHOCTH B 001Ie(pUPMEHHOE YIIPABICHUE 3TO:

a) TPOJBMKEHHM O CITyKOe€;

0) colMaNbHBIX IPOrpamm;

B) YPOBHsI KOH(DIIUKTHOCTH;

T') U3y4eHHE KaJpOBOU MOJIUTUKH;

1) IpaB 4eJI0OBEKa.

26. AmHamu3 TPYIOBBIX TIOKa3aTeJeid COAECP)KUT OCHOBHBIC HAINPABICHUS aAHATMTHYECKOU
NEeSITENIbHOCTH

a) aHaJIU3 IPOU3BOUTEIILHOCTH;

0) aHaNMMU3 pecypcos;

B) aHAJIN3 UCIIOJIB30BAHUS pab0OYEro BPEeMEHH;

T') aHAJIKU3 3aTpaT;

1) aHaiu3 3pGEeKTUBHOCTH TPY/a;

€) aHaJIHM3 COLUAIHLHOTO Pa3BUTHSI.

27. KoaddurmeHT "HTEHCUBHOCTH 000pOTa MO MPUEMY ITO:

a) OTHOIIIEHUE YUCIIa TPUHSTHIX 32 MEePHOJ paOOTHUKOB K UX CPEIHECIIHUCOUHOMY YHCITY;
0) OTHOILIIEHHE YKClia BEIOBIBIIMX 32 IEPHUO PAOOTHUKOB C CPEIHECTUCOYHOMY UX YHCILY;
B) aHAIIU3 JOXOJIOB CHEIMATUCTOB KaJIPOBBIX CITYXkKO;

T') YCTAHOBJICHUE CBS3U MEXKTY MOJUTUKON HAOOpa U cTpaTerueil Gpupmsl.

28. 3agayaMu aHAIM3a TPYIOBBIX TIOKa3aTeNel SIBISIOTCS:

a) TPOBEpKa BBIOJHEHHS IJIAHOB TI0 TPYY;

0) mpoBepka 000CHOBAHHUS MJIAHOBBIX 33/IaHUH TI0 TPYAOBBIM IMOKA3aTEIsIM;

B) IpOBEpKa ce0ECTOMMOCTH TTPOTYKIINH;

T') IPOBEpKa BHITIOTHEHUS OM3HEC — MJIaHA OPTaHU3aIINN;

1) TPOBEpKa OPTaHU3aMOHHON CTPYKTYPHI OpraHU3aIHH.

29. Tlo xapakTepy 3aTparbl OBIBAIOT:

a) MpsIMBIE;

0) TONTOBPEMEHHBIE;

B) 00s13aTeIbHbBIE;

I') KOCBEHHBIE.

30. Uuaukatopel yCTOWYHUBOTO Pa3BUTHSI IEPCOHAIA B OpraHU3ALIUHN:

a) 5KOHOMHYECKHUE;
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0

B

) IOJIUTUYECKHUE;
) colMaabHbIE;

F)3KOHOFquCKHC.
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1. OcHOBHBIE BUJIbI KOHTPOJUIMHTA JENSTCS MO (OMPENEIUTh JIUIIIHEE):
. CTETICHH Pa3BUTHUS;

. BUZly 3aTpart;

BUJYy U3MEpEHUS;

00BEKTY.

2. OmpenenuTe 31eMEHThl KOHTPOJIS TIepCoHaa:

. 00BEKTHI KOHTPOJIS;

. METOJIbI KOHTPOJIS;

CyOBEKTBI KOHTPOJIS;

. BpeMmsl IpoBeIeHnEe KOHTPOJIS;

BCE BapUAHTHI BEPHBHI.

3. lnsg oOHapy»eHHUsI BO3MOKHBIX OIIMOOK B TUIAHWPOBAHUHU MIEPCOHAI B €€ Peau3alii MOKET
BITh OCYIIECTBJICH B (hOpMax:

KOHTPOJIb MPEANOCHLIOK;

KOHTPOJIb pealln3aluy;

KOHTPOJIb OpraHu3aIuy;

METaKOHTPOJIb;

. METaKOHPOJIb.

4 Peanu3zanus nesneii B yripaBieHUs B CUCTEME BHYTPEHHETO KOHTPOJIS BO3JIOKEHA Ha:
OpraHU3aIMOHHO- TEXHUUYECKUI MEXaHU3M;

OpraHU3al[MOHHO- TEXHUYECKUI NIepCOHAIT;

crielMaibHble KOHTPOJIbHBIE MOApa3/IeeHHS;

TreHepaIbHOIO JUPEKTOPA;

CTOPOHHETO ayIUTOpa.

5. ®yHKIMH KOHTPOJUIMHTA BKJIIOYAIOT B ce0sl:

a) yIpaBJIEHYECKU yYeT;

0

) IJIaHUPOBAHUE;

B) KOOPJMHALIMIO M BBIPAOOTKY pEeKOMEHIalui;
T') BCE IEPEUUCIIEHHOE BEPHO.

3

l.

A WN —= WLk AN W

5.

3

6. LlensaMu cTpaTernuyeckoro KOHTPOJIMHIA SBIISIOTCS:

MO//IepKaHUE NOTEHIIMAIBHOTO YCIIeXa;

. o0ecrieyeHre NpUOBUTBHOCTH PEANPUATHS;

. obecrieyeHne JMKBUTHOCTU IPEATPUSITUS,

. o0ecrieyeHrne BbDKMBAEMOCTH;

. IPOBEJICHUE aHTUKPU3UCHOU MTOJTUTHUKHU.

7. B xadecTBe 1es1ei KagpOBOro KOHTPOJUIMHTA BBICTYIIAOT:

. IOJIepKKA KaJpOBOI0O IJIAHUPOBAHUS;

. o0ecrieyeHne rapaHTUH HaJIS)KHOCTHU U MOBBIIIEHNE KauyecTBa HHPOPMALIMHU O TIEpPCOHAIIE;
. obecrieyeHre KOOpAUHAINK B paMKax (yHKIIMOHAIbHBIX MOACUCTEM cucTeMbl YII;

. BBISIBIIEHHE HEJI0CTaTKOB M PUCKOB B KaJpOBOH paboTe;

BCE BAPUAHTHI BEPHBI.

8. Wndopmanus, mnocrapisieMas CHCTEMOW KOHTPOJUIMHIA, JOJDKHA OTBEYATh CIEAYIOIIUM

TpeOOBaHUSM:

1.
2.
3.

JIOCTOBEPHOCTH;
MOJIE3HOCTb;
HE3aBHUCHUMOCTD;
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4. >KOHOMHYHOCTB;

5. PEryasipHOCTb.

39. OCHOBHBIMH pa3jeiiaMH CTPYKTYPbl KOHTPOJUTHHTA ITEPCOHAIIA SBJISTFOTCS
1. mocTaHOBKA IIeJIEH U 3a1a4;

MJJaHUPOBAHME 3aTPaT Ha IEPCOHAT,

cOOp JaHHBIX;

BBIPAOOTKA YIIPABICHUYECKOTO PEIICHNUS;

. TIPOBEICHUS] aHTUKPU3UCHOU MOJTUTHKH.

40 Baxxnelmymu 00beKTaMU KOHTPOJUTMHTA SBJISIOTCS:
1. mpuObLIE;

2. peHTabeNbHOCT;

3. IPOU3BOUTENBHOCTD TPY/IA;

4. «UEHTPBI OTBETCTBEHHOCTHY;

5. «yTpaBIEHYECKOE SPOY.

SRR

BeicTynuieHue ¢ 3cce 1 I0KJIaJaMHM 110 cJIeAYIOLell TeMaTHKe:
MeHePKMEHT KauecTBa, OCHOBHAS CYTh MOHATHSL.
[Ipodeccuonanbubie CTAHIAPTHI .
MeTtonpl u cpenctBa Beeobmero MmenemkmenTa kadectsa 1 QM.
CaMoolieHKa U €€ pOJib B COBEPLICHCTBOBAHUM MEHEI)KMEHTA KaueCcTBa.
AyIuT KaK HHCTpYMEHT noaaepxku TQM.
[TpaBorpumMeHHUTENbHAS IPAKTUKA ayAUTa [IEPCOHAA.
O¢pdexTnBHOCTH U HEID(HEKTUBHOCTD YIPABICHUECKOT0 ayiUTa: U3ydeHHE 3apyOeKHOTO
¥ OTEYECTBEHHOTO OTBITa KOMIAHHH.
8. 3akoHonaTeNnbHbIE aKThl U OCHOBHBIE HOPMAaTHBHbIE MPABOBbIE JOKYMEHTHI ayAMTOPCKOM
JeSITEIbHOCTH.
9. OO6paTHas cBsA3b MPU NPOBEIECHUH ayIUTa YEJTOBEUECKUX PECYPCOB.
10. Mcrounnku HHGOPMALIUY TP MTPOBEICHUN ayJAUTa YEIOBEYECKUX PECYPCOB
11. KagpoBas moJUTHKA U €€ POJIb B YIIPaBIEHUH YEJIOBEUYECKUX PECYPCOB
12. Aynuropckoe 3aKiIoueHre U ero posib pu GopMupoBaHuH MoTUTHKH Y11
13. OkcneptHas oueHka. llpumep »SKcnepTHOW OLIGHKM Ha NpUMepe KOHKPETHOH
OpraHu3aIiHy.
14. Muccust opranu3aivy 4 ee B3auMOCBsA3b C MUCCUEH ay/IuTa YeIOBEUEeCKUX PECYPCOB
15. Ananu3 perTHHTra OCHOBHBIX KOMITAHUM, TPEAOCTABIIAIONINX ayAUTOPCKUE YCIYTH.
16. OcHOBHBIE TpYyIOBBIE IOKa3aTENM, AHAIM3HPYEMble B XOJAE ayaUTa YEIOBEUECKUX
pecypcoB
17. KOHTpOJUIMHT KaK 3JIEMEHT YIPaBJIEHUS YEIOBEUECKUX PECYPCOB
IIpakTnyeckoe 3ansaTue 18
BuJ NpaKkTH4YeCKOro 3aHsITHS: ONPOC, MMCbMEHHBIN ONPOC, BBICTYIUICHHUS C IOKJIaaMU
Tema wu conep:xkanue 3aHATUS: O(OEKTUBHOCTH YIPaBICHHUS YEIOBEUECKUMU
pecypcamu
Leapb 3aHATHSA: 3aKpEIUIEHUE TeOpeTUYeCKue 3HaHUM 00 3(PPEKTUBHOCTU YIpaBICHUS
4eJI0BEYECKHMHU Pecypcamu
Copepxanue: Ilonarue »¢(deKTUBHOCTh YIpaBIIEHUS YEIOBEUYECKHMMH PECYPCAMH.
Metoap! olleHKH (PPEKTUBHOCTH JAEATEIBHOCTU 10 YIPABICHUIO YEIOBEUECKUMH PECYpCaMH.
KomndecTBeHHBIE ¥ KAa4eCTBEHHBIE  METOABI  ONEHKH J(PQPEKTHBHOCTH  YIPaBICHUS
yenoBeueckumu pecypcamu. Ilonsarne KPI kak mokasarenbs NEATEIBHOCTH I ONPEICICHUS
CTENEHU JOCTUKEHUs 1eau. OCHOBOIOJIOKHUKM TEOPUM W NPAKTUKU CUCTEMBl YIPABICHUS
3P PeKTUBHOCTHIO. OCHOBHBIE KOMIIOHEHTHI CUCTEMBI. Y CJIOBUS, HEOOXOAUMBIE ISl Pa3paboTKu

NoabkowhE
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cuctembl. OcHoBHBIe TpuHLUIBl PerfomanceManagement. Anroputm pa3paboTKu MaTpull
ueneit u KPIL. Omnpenenenne pe3yJbTaTUBHOCTH COTPYAHHKOB, €€ B3aMMOCBS3b C
BO3HArpaxjaeHueM. Y CJIOBUs, HeOOXOIUMBIE [ pa3pabOTKU U BHEAPEHUs cucTeMbl. OCHOBHBIE
STambl pa3paboTKK U BHeApeHus cuctembl PerfomanceManagement.

IIpakTuyeckne HABBIKU: HaBBIKM 3aKperuieHuss 3HaHui 00 3ddekTuBHOCTH
YIIpaBJICHUA YCTIOBECYCCKUMU pECypCaMU

Bomnpoce! 115 o0cykaeHust

1. Yto npencTaBisioT COO0M KpUTHUECKHE (PaKTOPHI yCIexa B OpraHu3annu?

2. Uro npeacrasnser co6oit SMART- npunnun?

3. Kak cTpontcs B KoMIaHuu u3MepHuTesbHas cucreMa 3 dekTuBHoCTH?

4, HazoBute nanbonee uzpectusie KPl coBpemennoro pekpyrepa?

S. [lepeuncnure u oxapakTepusyiiTe OCHOBHbIE 3Taribl pazpadoTku KPI.

6. Kro pa3zpabarsiBaet cucremy KPI B opranuzanuun?

7. [TpuBenute npumepsr KPI mist npennpustrii

8. KaknMu 0CHOBHBIMH MTOKa3aTEISIMH OIICHUBAIOTCS PE3yJIbTAaThl TPy/Aa epconana?

9. UYro BKIItOUYaeT B ce0s crucTeMa TPYAOBbIX IOKa3aTenen?

10.  Kak ocymiecTBISIOTCS aHAJW3 M OIEHKa BBINONHSAEMON paboTel? Kakyro ponb oHH
UTPAIOT B YIIPaBJIEHUH NTEPCOHATIOM?

11. Kakue OCHOBHBIC IIOKa3aTeld CIEAYeT TPUMEHATh I OLEHKH APPEKTUBHOCTH
KaJpOBOM MOJIUTUKN?

12. Kak oueHUBArOTCSI KOHEUHBIC PE3yJIbTAThI IEATEIHOCTH MPEATIPHUSTHS?

13. B wuem 3aKkiroyaroTCs HETPATUIMOHHBIE CIOCOOBI OLEHKM IepcoHana? UYto oHH
pelycMaTpUBaIOT?

14. Ot kakux GakTOpOB 3aBUCHUT BHIOOp METOJ1a ATTECTALUU COTPYIHUKOB?

15. Kak MOXHO y4uTbhIBaTh CTpaTETHYECKHUE 1IeJIU PA3BUTHUS MepcoHaa?

16.  Kakue MexayHapoJHble CTaTUCTUYECKHE MOKa3aTeNd MCIOJIB3YIOTCS HAa COBPEMEHHBIX
bupMax IS orpeIeNIeHus pacXoJI0B Ha COZIep KaHue TepcoHaa?

17.  Yto BXOAMT B 3aTpaThl HA OIJIATy TPpy/Ja repcoHana?

18.  JlaiitTe ompeneneHWe OCHOBHBIX H JIONMOJHHUTEIBHBIX PACXOJOB HAa MEPCOHAN
OpraHu3aIum.

BblCTyl’lJ’leHI/Ie C IOKJIAIaMHU U NMPE3CHTAUAMMA HA TEMbI:

- CoBpeMeHHbIII MHCTpYMEHTapuil OLIEHKH IepCOHalia - CUcTeMa COaJlaHCHPOBAHHBIX
nokasareneit (BSC — BalancedScorecard);

- CoBpeMEHHBII HHCTPYMEHTAPUU OLIEHKH MEepCOHAIA KJIIOYEBBIE TOKA3aTEIN
sapdextuBHocTH nestenbHocT (KPI — KeyPerformancelndicators).

- OnbIT nepeoBbIX MpennpusTuii B pazpadotke KeyPerformancelndicators.

- [Ipumeps! KTFOUEBBIX MOKa3aTeneil 3pPeKTUBHOCTH I TPEATIPHUITHIA

8. IlepeyeHb OCHOBHOW H JIONOJIHUTEIbHOI Y4eOHOW JHMTEpaTypbl; NepevyeHb PecypcoB
HH(OPMANMOHHO-TEJIEKOMMYHUKALMOHHOM ceTu «HHTEepHET, nepeYeHb
HH(OPMALMOHHBIX TEXHOJIOTHH, MCIOJb3yeMbIX IIPH OCYLIECTBJICHHH 00pa30BaTeJbHOIO
npouecca no JUCHUILUIMHE (MOAYJ10), BKJIOYas NepedyeHb NPOrpaMMHOI0 odecnedyeHus H
HH(OPMALMOHHBIX CIPABOYHBIX cHcTeM ( IPH HEOOXOAUMOCTH)

8.1. OcHoBHas quTEparypa

1. Epemun B. U.VnpaBnenue uenoBeueckumMu pecypcamu: Yue6Hoe mnocobue/EpemunB.U.,
lymakoBlO.H.,  XapukosC.B. - M. HHUI] HH®DPA-M, 2016. - 272
c.Pexxumpnocryna:http://znanium.com/bookread2.php?book=445081

© PI'YTHUC


http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=445081

®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30BATEJTbHOE CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVSI

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET —

TYPU3MA 1 CEPBVICA» Aucm 147 uz 150

2. KubGanos A. f1.Ynpasnenue nepconanom opranuzanuu: YueOHuk / Kubanos A.f., batkaesa
N.A., UBanosckas JI.B.; Ilon pen. KubanoB A.f., - 4-e u3n., gom. u mepepad. - M.:HUIL]
NH®PA-M, 2016.Pesxum mocryma: http://znanium.com/bookread2.php?book=551362

3. Kapramosa JI.B. Ynpasnenue uenoBedeckuMu pecypcamu: YueOHUK. — M.: UHOPA-M,
2017.— 235 c.http://znanium.com/bookread2.php?book=648501

4. Tenkun B.M., Hukutuna M.A. YnpaBieHue 4eIOBEYECKUMHU pecypcaMu: YUeOHUK. - M.:
Hopwma: HUAI] NHOPA-M, 2013. - 464 C. Pexum JOCTyMa:
http://znanium.com/catalog.php?bookinfo=405393

8.2. JlonosinuTeIbHAS JIMUTEPATypa

1. AcanneB A. M.DOKOHOMHKA ¥ YIPABJICHUE YEIOBEUYCCKUMH pecypcamu: YdeOHoe mocooue /

AcanmueB A.M., Bykosuu I'.I'.; Crpoutenesa T.I'. - M.:HULl UH®PA-M, 2016. - 143 c.Pexum
noctyna: http://znanium.com/bookread2.php?book=554598

2. 3aiiuesa. T.B. YmpaBnenue pa3BuUTHEM 4YeJIOBEeYECKHX pecypcoB: Monorpadus. M.: HULL
Hudpa-M, 2012. - 128 c. Pesxum gocryma: http://znanium.com/catalog.php?bookinfo=304426

3. MakcumoBa C.M. OcoGEHHOCTH YIpaBICHUS YEJIOBEYECKMMHU PECYpCaMU B MEXIYHAPOJHON
xomnanun / WuatepHer-xkypuan \"Haykosemenwe\", Brem. 2 (21), 2014. Pexxum nocryna:
http://znanium.com/catalog.php?bookinfo=483982

4. boxoBHs A. E.MoTuBanusi - OCHOBa YIpaBlEHHs 4YeJIOBEYECKHMMU pecypcamu (Teopust U
IpakTHUKa (OPMUPOBAHUS MOTHUBHMPYIOIIEH OPraHU3alMOHHOM cpeibl U CO3JaHMsl €IUHOU
CUCTeMBbl MOTHBalMK KoMnaHuu): Monorpadus / bokosus A.E. - M.:HULl UHOPA-M, 2017. -
144 c.Pexxumpoctyma:http://znanium.com/bookread2.php?book=558382

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TETEKOMMYHUKAIIMOHHOH ceTH «AHTepHET»

1. http://www.minfin.ru — opurmaneHeiii caidT Munuctepcrsa punanco PO

2. http://www.nalog.ru - oduiransHbii cailt OenepanbHON HATOTOBON CITYKObI

3. http://www.gks.ru/ - odunmanbubli cait @DemepanbHOR  CIIYKObI TOCYAaPCTBEHHOM
CTaTUCTUKHU

4. DnexTponHas oubnmoreynas cucrema Book.ru: http://www.book.ru/

5. DOmnektponHas Oubnuorexa auccepranmii Poccuiickoit ['ocymapcTBeHHOM OHOIMOTEKH:
http://diss.rsl.ru/

6. "YHuBepcuterckas oudnuoreka": http://www.biblioclub.ru/

7. Hayunas snektponHas oubmuoteka e-library: http://www.e-library.ru/

8. Hayunas anekrponnas oubnmoreka: http://cyberleninka.ru/

9. DnexTpoHHas OHOIMOTeYHast cucTeMa Znanim.com: http://www.znanim.com/

10. YHuBepcuTeTCcKas uH(pOpMalMOHHAs cucrema Poccun (Yuc Poccun):
http://uisrussia.msu.ru/

11. DnekTpoHHBIH pecypc u3aarenbeTBa Springer: http://www.springerlink.com/

12. EauHoe OKHO A0CTYyIa K 00pa3oBarebHbIM pecypcam: http://window.edu.ru/

14. TlouckoBas cuctema yandex.ru

15. TTouckoBas cucrema google.com

16. [lonckoBas cucrema rambler.ru

© PI'YTHUC


http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=551362
http://znanium.com/bookread2.php?book=648501
http://znanium.com/catalog.php?bookinfo=405393
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=554598
http://znanium.com/catalog.php?bookinfo=304426
http://znanium.com/catalog.php?bookinfo=483982
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=558382
http://www.minfin.ru/
http://www.nalog.ru/
http://www.gks.ru/
http://www.book.ru/
http://diss.rsl.ru/
http://www.biblioclub.ru/
http://www.e-library.ru/
http://cyberleninka.ru/
http://www.znanim.com/
http://uisrussia.msu.ru/
http://www.springerlink.com/
http://window.edu.ru/
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8.4. [lepeuenb MporpaMMHOro odecrneyeHusi, COBpeMEeHHbIX PodecCHOHANBbHBIX 0a3
AAHHBIX U MH(OPMAIMOHHBIX CIPABOYHBIX CHCTEMAaM
1. Microsoft Windows
2. Microsoft Office
3.ba3sl JAHHBIX Ennnoro Nutepner-noprana Poccrata
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/databases/
4.Ba3a conmonornueckux nanueix BIIMOM https://wciom.ru/database/
5. Undopmanmonno-cripasounas cucrema Wurepuer-epcun  mpoekra HR-Portal — http://hr-
media.ru/category/hr-issledovaniya/
6. UudopmanronHo-cripaBoynas cucrema MurepHer-Bepcun  npoekrta KaapoBoe — nero
https://www.kdelo.ru/

9. MeToauveckne yKa3aHus Al 00yYAOIIUXCS 110 OCBOCHHUIO JUCHUILIMHBI (MOAYJIs1)

[Ipouecc wu3yueHuss AMCUMIUIMHBI IpelycMaTpuBaeT KOHTAKTHYIO paboTy ¢
npenojaBareneM (paboTa MPaKTUYECKUX 3aHATHAX) M CaMOCTOSATENbHYIO (CaMOINOArOTOBKAa K
JEKIMAM U MPAKTUYECKUM 3aHATUAM) paboTy 00ydaromerocs.

B kauectBe OCHOBHBIX ()OpM OpraHu3allMM y4eOHOro Ipolecca MO JAUCLHUIIIMHE
«YTIpaBIICHHE YEJIOBEYECKUMH PECYPCAMMU» BBICTYIAIOT JIEKIIMOHHBIE U IPAKTUYECKHUE 3aHATHS
(c UCTOIb30BaHUEM MHTEPAKTUBHBIX TEXHOJIOTUH 00YUYEHHs), a TaK JK€ CaMOCTOsATENIbHAs paboTa
oOyJaromuxcs.

Teopernyeckue 3aHATHSA(TPAINNHOHHBIE JIEKIHH) OPraHM3yTCS MO Motokam. Ha
JEKUUSAX M3JIaraloTcs TeMbl JUCHMIUIMHBL, MPEeIyCMOTPEHHbIE pabouell mporpammoi,
aKLEHTUpYeTCsl BHUMaHWe Ha HanboJjee MPUHIMIHAIBHBIX U CIIOKHBIX BOIPOCAX JUCLHUIUIMHBL,
YCTaHABIIMBAIOTCS BOMPOCH! ISl CaMOCTOSITENIbHON mpopaboTku. KoHcnekT nekuuii sBisercs
6a30if MpHU MOATOTOBKE K NMPAKTHUECKUM 3aHATHSM, K JK3aMEHY, a TakKe CaMOCTOSTEbHOU
Hay4YHOU JEATEIbHOCTH.

OCHOBHBIMM  BHJAMHU JIEKUMH IO JAUCLHUIUIMHE «YIPABICHUE YEJIOBEYECKUMU
pecypcaMm» SIBIISIFOTCS:

- TPaJULIMOHHBIC JICKIIUH;

- JIEKIUA-BU3yaJINu3aLMsl.

[IpakTrueckue 3aHATHSA 10 JUCLHUIUIMHE «YTIPABICHUE YEJIOBEYECKMMH PECYypCaMm»
IPOBOJASATCS B CIELHUAIM3UPOBAHHOM KaOWHETE, OCHAILEHHOM CTEHJIaMH, MYJbTUMEAUNHBIM
TEXHUYECKUM 00OPYIOBAHUEM U CHEUATU3UPOBAHHBIM 000PYIOBaHUEM.

[lenp mpakTUYECKHX 3aHATHI: NpUOOpeTeHHe MPaKTUYECKUX HABBIKOB B 00JacTH
yIpaBieHUs YeJoBeUeCKUMH pecypcamu. [IpakTudeckue 3aHATHS CIOCOOCTBYIOT Oosee
rIyOOKOMY MOHMMAaHHUIO TEOPETHYECKOro MaTepuana ydyeOHOro Kypca, a TakkKe pa3BUTHIO,
(OpMHpOBAHHIO U CTAaHOBJICHHUIO PA3IMYHBIX YPOBHEH COCTABISIOMIMX MNPOdECCHOHATBLHON
KOMIIETEHTHOCTHU CTYIECHTOB.

OCHOBHBIMM  BUJAMM IPAKTUYECKUX 3aHATUH 10 JUCHUIUIMHE «YIIPaBIICHUE
YEJI0BEUYECKUMU PECYPCAMI» SIBIISIOTCS:

YCTHBIH M NHUCbMEHHBIH ONPOC- METOABl KOHTPOJIS, IO3BOJISIONIME HE TOJBKO
OIIPALIMBATh U KOHTPOJIMPOBATH 3HAHMUS YYAIHUXCsA, HO U Cpa3y K€ IONPABIATh, IOBTOPATH U
3aKpEIUISITh 3HAHWSA, YMEHHS M HaBBIKM. MeETOIbl, IIPU HCIOJIB30BAHUM KOTOPOTO YEJIOBEK
OTBEYAeT Ha PsJ 3aJaBa€MbIX €My BOIPOCOB — YCTHO WM NHCbMEHHO, B COOTBETCTBUU C
BBIOPAHHBIM THIIOM OIIPOCA.

TecroBble 3agaHMA - METOJ IE€IarOTMYECKON JMArHOCTUKH, C IOMOIUBIO KOTOPOro
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BbIOOp MOBEAEHUS, MPE3CHTYIOILEro MPEANOChUIKM WM pPe3ylbTaThl y4eOHOro Ipolecca,
JIOJDKEH MaKCHMAJIbHO OTBEYaTh NMPHHIUIAM COIOCTABICHHS, OOBEKTUBHOCTH, HAJAEKHOCTH H
BAJIUTHOCTH U3MEPEHUH.

Case-study/Pemiense CUTYanMOHHBIX 3aJay - aHaIM3 pEaJbHBIX MPOOJIECMHBIX
CUTYyallui, UMEBIIUX MECTO B COOTBETCTBYIOLIEH 00JIaCTH NPOPECCHOHANBHOMN AEATENbHOCTH, U
MOWCK BapUaHTOB JIYYIINX PELICHUH.

Jle1oBasi MM posieBasi UIPa — 3TO UMHUTALUSA paboOYero npouecca, MoJEINPOBaHUE,
YIIPOLIEHHOE BOCIPOU3BEICHUE PEAIHOM MPOU3BOJACTBEHHONW cuTyauuu. llepen ydactHukamu
UIPbl CTaBATCA 3aJayd, AHAJIOTMYHbIE TEM, KOTOpbIE OHM pEIIalT B €XeIHEBHOU
npodeCcCHOHATBLHOMN 1eATETbHOCTH.

I'pynnoBass jauckyceusi - MeroJ oOOydyeHMs, IOBBIIAIOIMNA WHTEHCUBHOCTh U
3 PEKTUBHOCTh MpOIEcCAa BOCTIPHUATHS 3a CUYET AaKTHUBHOTO BKJIIOUEHHS OOydaeMbIX B
KOJIJIEKTUBHBIM MOUCK HCTHHBI. B TpynmoBoil auMcKyccuum KaKAblil 4YjieH Tpymdmbl HOJIy4aer
BO3MOXKHOCTH TPOSICHUTH CBOIO COOCTBEHHYIO MO3HUIIMIO, 0OHAPYKUTH MHOTO00Pa3He MOAX0/I0B,
o0ecrneunTh BCECTOPOHHEE BuJeHHE Impeamera. Kpome Toro, rpynmoBas JUCKYCCHUS
AKTUBU3UPYET TBOPYECKHE BO3MOXXHOCTH YEJIOBEKa, €ro MHTEpeC K MPEAMETY OOCYKICHHS,
SBJISICTCSA TPEKPACHBIM CPEJICTBOM CIJIOYEHHS M PA3BUTHUS TPYIIbl, 00e€CHeUYnBaeT NPUHATHE
rpynmnoi Haubosee ONTUMAIBHBIX PELIECHU.

BeicTyniieHue ¢ qokiIagaMm/acce - 3TO CaMOCTOATENbHAs MMCbMEHHAs padoTa Ha TeMy,
NPEUIOKEHHYIO TIpernojaBaTesieM (TeMa MOXKET OBITh MpeIoKeHa M CTYIEHTOM, HO
00s13aTeNIbHO J0JKHA OBITH COIJIacOBaHa ¢ IpenozgasareneM). Llenb 3cce cOCTOUT B pa3BUTUHU
HaBBIKOB CAMOCTOSITEIFHOTO TBOPYECKOTO MBIIIJICHHUS U TUCHMEHHOTO U3JIOKEHUSI COOCTBEHHBIX
MBICJIEH.

Lenbto  camocrosiTenbHOM  paboThl  oOydwaromuxcs — siBigercss  (GOpMHUpPOBaHHE
CHOCOOHOCTEH K caMOCTOATENbHOMY ITO3HAHUIO M 00yUEHUI0, TIOMCKY JIUTepaTypbl, 0000IIEHHUIO,
0(pOpPMIICHHIO U TTPECTABIICHHIO TTOYYEHHBIX PE3yIbTaTOB, UX KPUTHIECKOMY aHATN3Y, TOUCKY
HOBBIX W HEOPJIWHAPHBIX pPEIICHUH, apryMEHTHPOBAHHOMY OTCTaMBAHUIO CBOMX NPEIJIOKEHHIA,
YMEHUH MOATOTOBKHU BBICTYIUIEHUH U BEJICHUS AUCKYCCHH.

®opMBI CAMOCTOATEIBLHOH PadOTHI

CaMmocrosiTenbHass pa0oTa 3aKJIIOYaeTcsl B M3YYEHHWU OTAENbHBIX TEM IO 3aJaHHI0
npenoaaBaress 1o PeKOMEHIyeMON UM Y4eOHOH IuTepaType U BKIIOYAEeT:

- TOATOTOBKY K YCTHOMY OIIPOCY;

- 03HAKOMJICHHE C JIUTepaTypoil 1o qucuuiuivbe Ha caiire 9bC znanium.com.;

-  TOATOTOBKY K  BBICTYIUICHHSIM, JIOKJaJaM, COOOIICHUSIMH IO  TeMaTHuKe,
PEKOMEHI0BaHHOM IMpernoaBaTesieM;

- MOJITOTOBKY KEHCOB M NMpe3eHTalui 10 peKOMEHJOBAaHHBIM penoaBaTeieM TeMaM;

- 0030p Hay4YHBIX CTaTel U UX aHHOTAIUS.

CamocrosiTenpHas paboTa SBIIETCS 0053aTeIbHON TSl KaXA0T0 00y4YaroIerocs.

[lepeyeHb TeM caMOCTOSITETHHON PabOTHI CTYACHTOB MO TOATOTOBKE K JICKIIMOHHBIM U
NPAaKTUYECKUM 3aHSATHSIM COOTBETCTBYET Yy4YeOHO- TEMAaTHYECKOMY DPEUTHHI-TUIaHy paboueit
POTPaMMBI.

10. MartepuajbHO-TEXHHYECKAsA 0a3a, HeoOXxoauMas I OCYLIECTBJICHHUS
00pa3oBaTeILHOIO MPoOUEcca MO0 AUCHUILINHE (MOIYJII0):
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PIYTAC TYPU3MA V1 CEPBUCA» Aucm 150 uz 150
VY4eOHbIE 3aHATUS 10 JTUCHUIUIMHE «YTIPaBICHUE YCIIOBCUCCKUMH pecypcamm
OPOBOMATCS B CICOYIOIIMX  OOOPYIOBaHHBIX  Y4EOHBIX  KaOWHETaX, OCHAIICHHBIX

COOTBCTCTBYIOIIIUM O60py,I[OBaHI/IeM:

Bun yueOHBIX 3aHATHIT 110
TUCIAIIIINHE

HanmenoBanue 0o00py0BaHHBIX YU€OHBIX KAOMHETOB, 00BHEKTOB
JUISL IPOBEJICHUS IPAKTUYECKUX 3aHATUH C IEPEUHEM OCHOBHOTO

000pynoBaHUs
3aHATHUS JIEKIUOHHOTO | YueOHas ayTuTOpHs, CIICHUAIN3UPOBaHHAs yaeOHass MeOeb.
THUTIA, TPYITIOBBIC U TCO:  BUICONMPOEKIIMOHHOE  00OpYyAOBaHHME; HOYTOYK C
WH/IMBUIyalIbHBIC BO3MOXKHOCTBIO IOJIKIIIOYCHUS K ceTh MHTepHeT
KOHCYJIbTAllMK, TeKymun |Jlocka.

KOHTpOJIb,
IIPOMEKYTOUHAs
arrecTanus

3aHATus CCMHHApPCKOIo

VYuebnas ayauTopus, CliICHUAJIN3UPOBAHHAA yqe6Ha51 MeOeb.

THTIA TCO: mnepeHOCHOE BHUICOMPOCKIIMOHHOE OOOpYyIOBaHUE IS
Mpe3CHTALH .
Jlocka.

CamocrosrenbHas pabota | [Tomenienue as caMoCTOSTENbHON paboThI,

o0ydJaronmxcs CIelUaTu3UPOBAHHAS yaeOHas Mebennb

TCO: ABTOMaTn3MpOBaHHBIE MECTA CTYACHTOB C BO3MOXXHOCTBIO
nojkiroueHuss Kk cetu "MHTepHeT" M oOecredeHueM JOCTyna B
AJIEKTPOHHYIO HHPOPMALIMOHHO-00pa30BaTENbHYIO CPENy.

[Tomemienue A caMOCTOSTENBHOW PAabOTHI B UYUTAIBLHOM 3aje
Ooubnnorexkn Quiauana, crnequalu3upoBaHHas yuyeOHas MeOenb
aBTOMAaTH3UpPOBaHHbIE  paboune Mmecra CTYZIEHTOB c
BO3MOXKHOCTBIO BBIXOJ1a MH(}OPMaLMOHHO-
TEJIEKOMMYHHUKAIIMOHHYIO ceTh «MHTepHeT»

© PI'YTHUC




		2020-12-29T11:49:02+0300
	Филиал ФГБОУ ВО РГУТиС  в г. Махачкале




