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1. AnHoTanus padoueii MporpaMMbl JUCIHUTIHHbI

JucuuiuinHa «YpasieHue PoeKTaMu» BXOAUT B 0a30BYIO 4acThb MepBOro O10Ka Mpo-
rpamMmbl OakanaBpuara 1Mo HampasieHHto NoArotoBku 38.03.02 «MenemxmeHT», npoduins Me-
HEJKMEHT B TYPU3ME U TOCTEIPUUMCTBE.

W3yueHne naHHOW TUCHMIUIMHBI 6a3upyeTcsl Ha MporpaMMax AUCHUIUIMH: VHHOBanmu B
npodeccuoHaIbHON JesaTeabHOCTH, PUHAHCOBBIA MEHEIKMEHT, JJoKyMeHTallmOHHOE o0ecredeHne
npodeCcCHOHATBLHOMN 1eATETbHOCTH.

[Ipu wm3yueHwe AAHHOW IUCHMIUIMHBI MOKHO HCIOJB30BATH TOJOXKEHUS JTUCIHILINH:
Meunemxment, CraHzapTuzalus U ylnpaBlieHHE KayecTBOM YCIYr TypuU3Ma U T'OCTENPUHMCTBA,
busznec-mnanuposanue, [IpaBo, Mapkerunr, Mapopmanmonnoe obecriedeHne mpoPpeccHoOHATBHON
JeSITETbHOCTH. .

JlucuuruiiHa HarpaBiieHa Ha OBJIAICHHE BBITYCKHUKOM CIIEAYIONIMX KOMITETCHIIUH !

ITK-6 - cmiocoGHOCTBIO y4acTBOBATh B YIPABIEHUH IPOEKTOM, IPOrpaMMOil BHEAPEHUS TeX-
HOJIOTHYECKUX U MPOTYKTOBBIX MHHOBAIIWI HITU MPOrPAaMMOI OpraHU3aIllHOHHBIX W3MEHEHHH;

I1K-8 - BnajeHreM HaBbIKAMU JIOKYMEHTAJIBHOI'O O(OPMIIEHUS PEIIEHUI B YIPaBICHUU Olle-
panMoHHON (TPOM3BOJCTBEHHOM) NESTEIHLHOCTH OpPraHU3aIMid MPH BHEAPCHUN TEXHOJIOTUYECKUX,
IPOAYKTOBBIX MHHOBAIMH MJIM OPTaHU3AL[MOHHBIX W3MEHEHUH

[1K-16 - BmageHreM HaBBIKAMH OIEHKH MHBECTUIIMOHHBIX MPOEKTOB, (PMHAHCOBOTO TUIAHUPO-
BaHUS U IPOTHO3UPOBAHHUS C YUETOM POJIM (PUHAHCOBBIX PHIHKOB M HHCTUTYTOB;

[1K-20 - BnameHreM HaBBIKAMU MOJATOTOBKH OPTaHU3AIMOHHBIX M PACIIOPAIUTEIBHBIX JTOKY-
MEHTOB, HEOOXOMMBIX JJIS1 CO3/JaHUs HOBBIX MPEANPUHUMATEIBCKUX CTPYKTYP.

ConeprxaHue JUCIUIUIMHBI OXBAaTHIBAET KPYT BONPOCOB, CBS3aHHBIX C KOHIENTYAJIBHBIMU U
METO0JIOTMYECKMMHU acleKTaMH YIPaBJIeHUs IPOEKTaMU B TYPU3ME U TOCTEIIPUHUMCTBRE..

JlaHHBI Kypc MO3BOJIUT C(HOPMHUPOBATH B Pe3yibTaTe TEOPETHUECKOTO M MPAKTUYECKOTO
OCBOCHMS HaBBIKM IPOTHO3MPOBAHUSA M 0OOCHOBAHMSI YIPAaBIEHUYECKUX PEIICHUH MpU MOCTPOCHUHU
CHCTEMBI YIPABICHHUS MPOCKTAMU B OPTaHU3AIUAX U Ha MPENNPHUATHSX TYPUHAYCTPUH W HHIY-
CTPUU TOCTENPUUMCTBA, IPUMEHATh UX B MPAKTHUECKON paboTe, CBA3aHHON ¢ MpodecCuoHanbHON
JeSITeTbHOCTBIO.

O011ast TPyA0EMKOCTh OCBOCHHUS AMCLUIUIMHBI COCTABIIAET 7 3a4E€THBIX €UHMUIL, 252 Jaca.

[TpenogaBanue Benercs Ha 3 Kypce B 5 u 6 cemecTpax: jekuuu (rmo 16 gacos - S u 6 ce-
MECTpBI).; MpaKTHYecKue 3aHATus (1o 36 4acoB - 5 U 6 ceMecTphl), CaMOCTOsATENIbHAs padoTa CTy-
neHtoB (52 gac. B 5 cemectpe u 88 yac. B 6 cemectpe), KOHCybTaiuu ( Mo 2 yaca- 5 u 6 cemecT-
pBl), IPOMEXKYTOUHAs arTecTanus ( 1Mo 2 yaca- S u 6 ceMecTphl)

[IpemoiaBanyie TUCIMILIMHBI BEIETCS Ha 3 Kypce B 5-6 cemecTpax MpOoAODKUTEITEHOCTHIO
18 Henenb (KaXKAbIil ceMecTp) U mpeaycMaTpuBaeT NPOBEJCHUE YUeOHbIX 3aHATUH CIEAYIOIIUX BU-
JIOB: 0030pHAs JIEKIHs, JEKIHUSI-HHPOpMANns, TpoOIeMHas JISKIUs, JIEKIUI-BU3yaTH3alusi, JeK-
US-KOH(EpEeHIUs, TPaKTUUECKUE 3aHATUS B BUJIE Y4€OHO-eNOBBIX UIP, CEMUHAPA-UCCIIEIOBaHMS,
paszbopa keiicoB (Case-studies), CTpyKTypHUpOBaHHOW M yIPaBIAEMON JUCKYCCHUH, pEIISHUs 3a/ad,
a TaKKe CaMOCTOSTENIbHOW pabOoThl 00Y4atOLIMXCsl, TPYIIOBBIX U MHIMBUAYAIbHBIX KOHCYIbTALIUH.
[TporpamMMoii peTyCMOTPEHBI CIIEAYIONINE BHIBI KOHTPOJIS: TEKYIIHH KOHTPOJIb YCIIEBAEMOCTH B
pa3nu4HbIX (OopMax M B BUJAE 3aLIUTHI TPYIIOBOrO (MHIMBUAYaJIbHOIO) MpoeKkTa B 5-6 cemecT-
pax, MPOMEKYTOYHas aTTecTanus B (hopMe 3adeTa B 5 ceMecTpe | dK3aMeHa B 6 ceMecTpe.

Jlnst 04HO-3204HOM (POpMBI 00yUeHUs: MpernoaBaHue BeleTcst Ha 3 Kypce B 5 u 6 cemecT-
pax, KOHTaKTHas paboTa mpemnogaBarelis co cTyaeHToM - 48u. (10/8 4. - 3aHATHS JEKIIMOHHOTO TH-
na, 12/10 4. — 3aHATHS CEMHUHAPCKOTO THIIA, KOHCYJIbTAIMU — 2/2 4., MPOMEXKYTOYHAs aTTeCTAIs-
2/2 4.), camocrosTenbHast pabora cryaenta —82/122 4.
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Jnst 3a04HOM popmMbl 00yueHHs: MpernojaBaHue BeaeTcs Ha 3 Kypce B 5 U 6 cemecTpax,
KOHTaKTHas pabora mpemnogaBaTeis co ctyacHToM - 30 4. (4/4 4. - 3aHATHS JCKIMOHHOTO THIIa, 8/6
4. — 3aHATUS CEMUHAPCKOTO THIIA, KOHCYJIbTAUU — 2/2 4., IPOMEXYTOYHas arrectanus- 2/2 4.),
camocTosTenpHas padora cryaenta —92/130 u.

OCHOBHBIE TIOJIOKEHUS JUCHUIUIMHBI JOJDKHBI OBITH MCIIOJB30BaHBI B JajbHEHUIIEM MpU

U3YUCHHUH CIICTYIOUINX JUCIUTIINH:
-Opranuszanys 1 ynpaBjieHUE ACATEIbHOCTBIO MPEANPHUITUNH TYPHUHIYCTPUHM U UHAYCTPUH TOCTe-
PUAMCTBA,
-Opranusanys u yrnpasieHHe IpopecCHOHATBHOMN e TeNbHOCTBIO,
- [IpoekTHast NeSTETHLHOCTD,
-OCHOBBI IPUKJIATHBIX UCCIICAOBAHUI B MEHEDKMEHTE TYpU3Ma M TOCTEIIPUUMCTBA,
-MeTo1pl IPUKIIAIHBIX UCCIICAOBAHUI B MEHEDKMEHTE TYpU3Ma U TOCTEIIPUUMCTBA,

Taxoke MOoN0KEeHUsT TUCHUILTUHBI «YTIPaBICHUE MPOSKTAMI» MOXHO HCIIOJIb30BaTh MPH U3Y-
YEHUU JTUCHUILTHHBI CTpaTernuecKuii MEHEDKMEHT.

2. IlepeyeHb NJIAHMPYEMBIX pPe3yJbTATOB O0y4YeHHUs] MO AUCHMILIMHE (MOIYJI0), COOTHECEH-
Hble C IVIAHUPYEMbIMHU pe3yJIbTaTaAMHU 0CBOCHHs 00pa30BaTeIbHON NPOrpaMMbl

No | Hammenosa- | Hunexc | [Inanupyemblie pe3ysbTaThl 00y4eHUS

| MM MOAYI | KOMIC- | (yoMMeTeHIMH MITH € YacTH)
TCHLI NN
Mozyme 1 | TIK-6 CIIOCOOHOCTBIO YUaCTBOBATH B YIIPABICHUHU IMPOSKTOM, IPOTPaM-
Opranuszanu-

MOt BHCAPCHUA TCXHOJIOITMYCCKHUX U MPOJYKTOBBIX I/IHHOBaHI/Iﬁ
OHHO- ) 9
HJIN IIPpOTrpaMMOU OpTraHU3allMOHHBIX U3MCHCHUU
OKOHOMMUYC-

cxue ocuopst | IIK-16 | BageHneM HaBbIKAMHU OIEHKM MHBECTHIIMOHHBIX IIPOEKTOB, (H-
yIpaBIieHHs! HAHCOBOTO IJIAHUPOBAHUs U IPOTHO3UPOBAHUS C YUETOM POJIH
TIPOCKTaMU (hMHAHCOBBIX PHIHKOB M HHCTUTYTOB

Ne | Haumenosa- | Munekc | [ImaHupyemble pe3yabTaTbl 00ydeHUs

| HMEMOAYIL | KOMIC- | (yoMMeTeHIMH WITH € YacTH)
TEHILIUN
Monyns 2 | TIK-6 CIIOCOOHOCTBIO YUaCTBOBATH B YIIPABICHUHU IPOSKTOM, IPOTPaM-
TpoexTipo- MO BHEJIPEHHSI TEXHOJIOTHIECKUX U TIPOTYKTOBBIX MHHOBAIHIA

BaHUC U ) v

WJIM TIPOTPAMMO OPTraHU3aIMOHHBIX H3MEHEHHUH
yIIpaBJICHHUE —

xauecteom | 11K-8 BJIaJICHUEM HABBIKAMH JJOKYMEHTAIBHOTO OOPMIICHHUS PEIICHHIA B

yeayr YIIPaBJICHUY OTIEPALMOHHON (IIPOU3BOICTBEHHON) JEATEILHOCTH

opraHmaum‘/'I IIpHU BHEAPCHUUN TEXHOJIOTHYCCKUX, TPOAYKTOBBIX
I/IHHOBaLII/Iﬁ HJIN OpraHUu3allMOHHBIX W3MEHEHMI

[IK-20 | BnajeHreM HaBBIKAMU MOJATOTOBKH OPTaHU3AIMOHHBIX M pacropsi-
TUTEIBHBIX JJOKYMEHTOB, HEOOXOIUMBIX ISl CO3/IaHMS HOBBIX
NPEANPUHUMATEIBCKUX CTPYKTYP

3. Mecro aucuuminnsl (MoayJsi) B ctpykrype OOII:

JucuumirHa «YnpaBiaeHUe MPoeKTaMi» BXOJUT B 0a30BYI0 4acTh MEPBOro 0Jyioka Ipo-
rpamMmbl OakanaBpuara 1Mo HampaBieHHio NoArotoBku 38.03.02 «MenemxmeHT», npoduns Me-
HEJKMEHT B TYPU3ME U TOCTEIIPUUMCTBE.
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W3yueHne naHHON NUCHMILIMHBI O0a3upyeTcs Ha mporpaMMax JUCHMILINH: VHHOBanuu B
npodeccuoHanbHOM AestenbHocTH, OUHAHCOBBIA MEHEKMEHT, JJOKyMeHTallMOHHOE O0ecrieueHue
npodeCcCHOHATBLHOMN 1eATETbHOCTH.

[Ipyu n3ydyeHue AaHHON TUCHUIUIMHBI MOKHO HCIIOJIb30BATh MOJIOKEHUS JUCHUIUIMH: Me-
HeKMEHT, CTaHaapTu3alus U YIpaBJIeHUE KauyeCTBOM YCIYr Typu3Ma U TOCTENPUUMCTBA, busz-
Hec-TaHupoBanue, [lpaBo, Mapkerunr, upopmanmonnoe odecnieuenue npoheccuoHanbHoOM es-
TCIBHOCTHU

B pe3ynbrate u3yueHus: AUCUUILTHHBI «Y IPaBIeHUE MPOEKTaMU» CTYACHTHI I0JKHBI:

- 3HAaTb: OCHOBHLIC 3Tallbl 3BOJIFOIWH YIIPABJIICHUA MMPOCKTAMU, ONPCACICHUA U ITOHATUSA O CYGT:GK-
Tax YIpaBJICHUS MPOEKTAMHU M HCIIOJIH3yEeMOT0 UMHU MHCTPYMEHTAPUS; MPOLECCH U UHCTPYMEHTHI
yIIPaBJICHUS PA3IMYHBIME (YHKIMOHATHHBIMU OOJACTIMH MPOEKTa; COBPEMEHHBIE MPOTrPaMMHBIE
cpeacTBa U UHPOPMAIIMOHHBIE TEXHOJIOTHH, UCIIOIB3YEMbIE B YIIPABICHUH IPOCKTAMH,

- YMCTh: AaHAJIM3UPOBATH LEJINM U UHTCPECHI YHACTHHUKOB MNPOCKTA; ONPCACIATL LCIHU, TPEAMCTHYIO
00J1acTh U CTPYKTYPY MPOEKTa; PACCUUTHIBATH KaJCHIAPHBIN MJIaH OCYIIECTBICHUS MPOEKTa; (op-
MHUPOBaTh OCHOBHBIE pa3zeiibl CBOJAHOIO IUIaHA MPOEKTA; aHAJIU3UPOBATh PUCKU IPOEKTA; OCY-
HIECTBIISATH BEIOOP MPOrPaMMHBIX CPEJICTB AJISl PEIICHUSI OCHOBHBIX 3a7au YIPaBICHUS IPOCKTOM;

- BJIAJICTh. HAaBbIKaMH KOMaHIIHOﬁ pa6OTI)I B IIPOCKTAXx; TEXHUKOM CaMOCTOSTEIILHOTO YIIpaBJICHUA
HECJIO)KHBIMU MTPOEKTaMHU, CIIOCOOHOCTHIO TIOMOTaTh YYaCTHUKAM IMPOEKTa BO BCeX (PYHKIIMOHAb-
HBIX 00JIACTSAX YIPABICHUS MPOCKTaMH; OBITh CIIOCOOHBIM Y(PPEKTUBHO Y4acTBOBATH B pabOTE KO-
MaH/Ibl IPU BBITIOJTHEHUH MTPOEKTA.

OCHOBHBIE TIOJIOKEHUS JAUCHUIIIIMHBI JOJIKHBI OBLITh MCHOIL30BaHbI B I[&J'IBHC?IHIGM npu
M3YYEHUU CIEAYIONX AUCIUIUIMH:

-Opranusanus u ynpaBji€HHE IEATeIbHOCThIO MPEANPUATUNH TYPUHIYCTPUU U UHAYCTPUU rOCTE-
MPUIMCTBA,

-Opranu3zaius u yrpasiieHue MpoPecCHOHAIBHON e TETbHOCTBIO,

- [IpoekTHas 1€ATENBHOCTD,

- -OcHOBBI MPUKJITAAHBIX I/ICCJ'IGI[OBaHI/Iﬁ B MCHC/[PKMCHTC TypHU3Ma U rOCTCIIPUNMCTBA,

--MeTtoabl NPUKIIAJHBIX UCCIEA0BAHUI B MEHEPKMEHTE TYpU3Ma U TOCTENPUUMCTBA.

4. O0beM TMCUMILVIMHBI (MOAYJIS]) B 32a4€THBIX eIMHULAX C YKA3aHUEM KOJHYeCTBa aKaJleMH-
YeCKHUX YaCOB, BbIIEJEHHbIX HA KOHTAKTHYIO padoTy 00y4yalluuxcsi ¢ npenojaBaresieM (1o
BH/JaM Y4eOHBIX 3aHATHI) M HA CAMOCTOSATEIbHYI0 padoTy 00yYaromuxcst

OO0mas TpyA0€MKOCTh THUCIHMIUIMHBI COCTaBIACT 7 3a4eTHBIX eMuHMIY252 akam.daca (1 3auerHas
€IMHUIIA COOTBETCTBYET 36 akaJeMUYECKHUM YacaMm)

JL1st 04HOii hopMBI 00yUCHHS:

Ne Bupl yueOHOI gesITenbHOCTH CemecTpbl
/1 Bcero 5 6
1 | KonrakTHasi padoTa 00y4yaloluxcs ¢ npenojaaBareiemM 112 56 56
B TOM YHCJIC: -
1.1 | 3auaTus JeKIMOHHOI0 THIIA 32 16 16
1.2 | 3aHATHA CEMUHAPCKOTO THIA, B TOM YHCIIC: 72 36 36
CeMuHapbl
JlaGopaTopHble pabOoTHI
[TpakTrueckue 3aHATHS 72 36 36
1.3 | KoncyabTanumn 4 2 2
1.4 | ®opma npoMe:KYTOYHOM aTTECTAIUN 4 3a4eT | IK3.
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2 2
2 | CamocrosiTesibHasi padoTa 00y4YaloImuxcs 140 52 88
3 O01as Tpy10eMKOCTh yac 252 108 | 144
3.€. 7 3 4
JJ1st 04H0-32049HOI opMBbI 00yUeHMSI:
Ne Bunbl yueOHOM 1eSTENbHOCTH CemecTpbl
n/n Bceero 5 6
1 | KonTakTHas padoTa o0y4yaommxcsi ¢ MpenojgaBarejieM 48 26 26
B TOM YHUCIJIE:
1.1 | 3ausaTHa JeKIHOHHOI0 THIIA 18 10 8
1.2 | 3aHATHA CEMMHAPCKOI0 THUIA, B TOM YHCJIE: 22 12 10
CemuHapsl
JlaboparopHbie pabOTHI
[TpakTHueckue 3aHsTUSI 22 12 10
1.3 | KoncyabTanuu 4 2 2
1.4 | ®opMa NpoMeKYTOYHOH aTTeCTALUM 4 3a4eT | IK3.
2 2
2 CamocrosiTeibHas padoTa 00y4yaommxcst 204 82 | 122
3 O01as Tpy10eMKOCTh yac 252 108 | 144
3.e. Z 3 7]
JL1st 32049H0i (hopMBI 00YUCHHS
Ne Bunpl yueOHoM fesTenbHOCTH CemecTpbl
n/m Bcero 5 6
1 | KonrakTHasi padoTa 00y4alolmuxcs ¢ npenojaapareieM 30 16 14
B TOM YHCIIE:
1.1 | 3aHATHS JEeKIMOHHOI0 THIIA 8 4 4
1.2 | 3aHsATHSI CEMMHAPCKOTO THIIA, B TOM YHCJIE! 14 8 6
CemuHapsl
JlaGopaTopHbie paboThI
[TpakTHyeckne 3aHsATHS 14 8 6
1.3 | KoncyabTanumn 4 2 2
1.4 | ®opMa NpoMeKYTOYHOM aTTeCTALUM 4 3a4eT | IK3.
2 2
2 CamocrosiTeibHas padoTa 00y4YarOImmxcst 222 92 | 130
3 | O6masi Tpya10eMKOCTh yac 252 108 | 144
3.e. Z 3 7]
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5. Coaep:xaHue TMCUUILIUHBI (MOAYJIsl), CTPYKTYPHPOBaHHOE MO TeMaM (pa3aejiaM) ¢ YKa3aHHEM OTBeIeHHOT0 HA HMX KOJIMYeCTBa aKaJieMM-
YeCKHMX YaCO0B U BUJ0B YUYeOHbIX 3aHATHI
Ounas ¢opma o0yueHus

Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
o KonrtaktHas paboTa ¢ npenoaBareiem
o
[
) —
O =
= Haumenosanue tem = - ®)
8 55 =x E | Ay
= Haumenosa- JICKOHU, ITPAKTHYIC- = E g E (@]
5 HMeE pasjena | cKux pabor, Jabopa- ) = = s £ . = =
= Q < <
2 U MOJTYJIS TOPHBIX paboT, CEMU- S q:% & E;( g o 3 5 8 E)(
. o as) Q
= Hapos, CPC St Q = Q3 = T 8 S Q
2 S =] Sm | 23 S S | o= g,
3 < = g S =2 2 ; < g =
ani = = = s = 5 5w = <
= = (2R = ; O = = o =
= o s | &3 = J o d | O o
() Q ST QO o, S § &8 [ o
= S = S B 25 B o (@) S
1/5 Mopyns 1 . Op- | Tema 1.BBenenue B 2 O630pHas 4 113 - cemu-
TaHU3AIHOHHO- | YIIPaBJICHHE MPOCKTAMHU JIEKIHS Hap-
skoHOoMuueckue | 1.1. [loHsTHE M XapakTe- HCCIenoBa-
OCHOBBI YIIPaB- | PUCTHKH IIPOSKTOB Hile
nenus npoekrta- | 1.2. Ilonstue ynpaBieHus
MH MIPOEKTaMH.
Paznen 1 1.3. CranpapTsl B ynpas-
VYupasienue JICHAX TPOCKTaMHU.
MIPOEKTOM KaK 1.4. Texnonorunyeckue u
OCHOBA pa3BU- MIPOAYKTOBbIC HHHOBAIHH
THSI OpraHu3a-
2/5 in Tema 2. Llenu u xputepuu 2 Jlexmus- -
Ka4yecTBa yIPaBICHHS uHpOpMALUS
MIPOEKTaMH
2.1. lenwn ynpaBneHus
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Howmep Henenu cemectpa

3/5

HaumenoBa-
HHE pazjena
A MOAYJIA

HaumeHnoBanue tem
JIEKIMH, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
Hapos, CPC

Bunpsl yaeOHBIX 3aHATUN U HOPMBI X TPOBEACHUS

KonTakTHas pa60Ta C IIp€rogaBaTciieM

dopMa MpoBeACHUS JIEKIIH]
[IpakTrueckue 3aHsATHS,
aKaJ.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHITHS
[IpomexyTouHas aTTe-
cTarwsl, aK. Jac.

®opma nposeaenuss CPO

Koncynberamumy, ak.
CPO, akan.yacos

Jleknmm,akasm.gac.
gac

MIPOEKTAMH.
2.2. CpencTBa I0CTHIKE-
HUS LEJIeH yIpaBICHUS
MIpoeKTaMHu: HHpopMaIu-
OHHAas MOJIEJIb POEKTa,
IUIaH, CUCTEMA OTIOBElle-
HUsI, MOHUTOPHHTA U KOH-
TpoJIs.

2.3. Kpurepun xavectBa
YIpaBIieHUS IPOCKTAMHU:
3arpy’K€HHOCTb PECYPCOB,
OTKJIOHEHUS OT IIJIaHa,
COOJTFOZICHUE CMETHI, OT-
HOIIICHHS B KOMaHJIE IIpo-
eKTa

Tema 3. PazpaboTka npo-
eKTa | OIICHKa ero (-
(heKTUBHOCTH

I3 -
ommi-ompoc,

CTPYKTYpH-

2 Jlexums- 4
BU3yaH3a-
U

© PI'YTUC




Or60YBNo

PrYTuC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 8 uz 135

Howmep Henenu cemectpa

4,5/5

HaumenoBa-
HHE pazjena
A MOAYJIA

Bunpsl yaeOHBIX 3aHATUN U HOPMBI X TPOBEACHUS

KonTtakTHas pa60Ta C IIp€rogaBaTciieM
S
HaumeHnoBanue tem a o = 8
JIEKIMH, TIPaKTHYE- = = = b O
6 6 = & = = . £ =
CKHUX pa0oT, JIa0Oopa- 5 E % E = % < E
TOPHBIX paboT, ceMu- | & 5 4 s 2 - | 8 5| 2 5
& = ) = 2 = o2 S =
Hapos, CPC = Q = 2 3 =t T 5 S 2
S ) S m o = = e - )
= a o o ST & S, = = e
A = =S = = % % =
= = = B = > = s
= N & Q = O
< o s 5 o X 2429 |9 o
O o 8 g o 8 S g &85 A~y Q
= S, H < S E ¥ 5 B o @) S/
3.1.TpeboBanus K IIaHy poBaHHasA U
BBITIOJTHEHHUA IPOCKTA. ynpaBH;{e_
TexHosnornueckuit mpo- Mast nc-
11eCC TUTAHUPOBAHMUS. KyccHs, 06-
3.2. Komnpomuce Mexy CyKIeHHe
MIPOJIOJIKUTEITLHOCTHIO yece
WHBECTHIIMOHHOU (ha3bl U
MOTPeOHOCTHIO B peCyp-
cax.
3.3. MeTroabl OLIEHKU IIPO-
eKTa
Tema 4. [InanupoBanne 2 Jlexkuums- 4 I13 - BBINOJI- 2 Pa6ora B OBC, 0600menme
MIPOEKTa uHpOopMa- HEHHE aHa- JICKIIMOHHOTO MaTepHaa.
4.1. KanennapHoe IUIaHU- s TTATHYECKIX IToaroToBka K KOHTPOJILHOU
pOBaHUE U OpraHU3aLMs yIpaKHe- Touke Nel
;I;ICTGMLI KOHTPOJIS IIPOCK- Huit ¥ pe-
4.2. TlociienoBaTeIbHOCTh IICHNE 32~

© PI'YTUC




2%  OEIEPAJIBHOE T'OCYIAPCTBEHHOE BIOKETHOE OBPA3OBATE/TBHOE CMK
Vi VUPEXXJIEHVE BBICIIIETO OBPA30BAHIS PTYTHUC
\ ~ ~ ~
¥ «POCCUMUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PIYTUC Aucm 9 usz 135
Bunpsl yaeOHBIX 3aHATUN U HOPMBI X TPOBEACHUS
o KonrakTHas pabora ¢ mpernoaBarenemM
o
=
Q —_
2] =
3 HaunmenoBanue tem 5 - - o
3] o ) 3 = ' =
~ Haumenona- JIEKIMH, TpaKTHYe- =] = & o @)
3 HMeE pa3jena | CKux pabor, mabopa- ) = = = o = =
<
c;)( U MOJTYJIS TOPHBIX padoT, ceMH- c;§ o:)( “ E 2 :n S @ §
= Hapos, CPC = Q = Q3 = E = = Q
: : | & ss |88 |E|2s:|3 B
S = E 3| B2 2 | 2= | g B
S SH = > ¢ 3z
= = ¢ - = g 15} = o =
< o s 5 o X 2429 |9 o
= S/ E < | © E X e HE o | O S
maroB KaJCHAApHOTO Iia- aaq
HupoBaHusA. CTpyKTypHas
JEKOMITO3HUIUS PaboT.
4.3. Marpuna OTBeTCTBEH-
HOCTH. MaTpuiia OT4ETHO-
ctu. Bexu npoexTa. Certe-
Bast MoZieNb. MeTon Kpu-
TUYECKOI'O ITyTH.
KonrpoabHas Touka Nel
6,7/5 Tema 5. ICTOYHHUKY UH- - 4 I13 — o0bcyx- 24 BeO-kBecT
(dopmarmu A7 IPUHATHSL JieHne  BeO-
pelleHN N0 YIIPaBICHUIO KBECTa
MMPpOCKTaMH
5.1 Wndopmannonnoe
obecrieuenue yipaBjieHUus
MPOCKTaMMU: COCTaB,
CTPYKTYpa, XapaKTepHUCTU-
KH.
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Ors0YBNo

PrYTuC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 10 us
135

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

< KonTakTHas pa60Ta C Ip€rogaBaTciieM
(o
&
3} =
o =
= HanmMmeHnoBaHue tem = - o
: : = : . 2
~ Haumenona- JIEKIIUH, IIpaKTHYe- = = E o @)
q:)( HMeE pa3jena | CcKux pabor, mabopa- 5 E c% E z Y = E
) U MOJYJIst TOPHBIX PaboT, ceMu- | & ) A o 2 . 5 . 8 )
et i =5 = o = 2 S| o2 o =
o Hapos, CPC = 2 = 23 S| 5 | B 2
% C;é =} O m o 5 < e . I:'[ =)
g = | & 23| B2 2 o8| g 5
- Q =) N =
= : s =5 | s & S| Sg | F s
= = 2 = £ 5 s = - =
< o s H o X 2425 |9 o
O o 8 g o 8 S g &85 A~y Q
= iS) HE s |9 E 5 E o | O iS)
5.2. TporpammHEIe cpen-
cTBa I YIpaBJIEHUU
mpoektamu. Ux ¢dyHKmmo-
HaJIBHBIC BO3MOXHOCTH U
KpUTEepHH BBIOOpa IMpo-
TPaMMHBIX CPEJICTB.
5.3. Xapakrepucruka co-
CTOSIHUS ~ pBIHKA  HpO-
IPaMMHBIX TPOIYKTOB IO
YIIPaBJICHUIO MPOCKTAMH.
8,9/5 Paznen Tema 6. Ypasienue Bpe- 1 [IpoGnemHuas 4 13 — 6nui-
2.Paszpaborka MEHEM IIPOeKTa JeKIuUs ompoc, pe- ) IToAroTOBKA K KOHTPOJILHOI
HPOCKTa M IIONCH- | § 1 QOmpeneseHue orepa- Touke Ne2.
CTEMBI yTpasJie- UM, I/I)I() nocnenOBaTegb— f;iﬁigiﬁi‘:
HHUSA TPOCKTOM
HOCTH U B3aUMOCBSI3H. IpaKTHde-
6.2. Pa3paborka pacmuca- CKUX 3a1aHuit
HHS IPOCKTA.
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OrGOYBN0 DENEPAJIBHOE TOCYOJAPCTBEHHOE BOIIKETHOE OBPA30OBATEJIBHOE CMK
2 _ Y‘—IP]E)K):[EHVIE BBICILIET'O OBPASO]%AHV[SI PIYTUC
\u «POCCUMUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTuC Aucm 11 us
135

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

s
o
&
3} =
2] =
= HaunmenoBaHue tem = - o
8 ) = = . &
= Haumenona- JIEKI MU, TpaKTHYe- =] = & o @)
3 HMeE pa3jena | CcKux pabor, mabopa- ) = = =z o = =
= Q < <
2 U MOIYJIS TOPHBIX paboT, CeMU- S o:)( “ E g - ) 5 8 §
. = 5%
o Hapos, CPC = 2 = 28 = 8| g 2
2 S o o | & 5 | 22 | 5 o
= = S, o 3 2 9 e g = = S,
S < = o | B8 2 | 2| g =
= = = 7 = > = s
= N & Q = O
= Q, s 5 o T c g | O o,
< o] g <
= iS) HE s |9 E 5 E o | O iS)
6.3. CereBble MOZIEIN.
KoppekTupoBka cereBoro
rpaduxka. Ympasnenue
pacricaHiemM
KoHnTposabHas Touka Ne2
10,11/5 Tema 7. VupasneHue crto- 2 Jlexnus- 4 13- pemre- 4 Pemmenue 3amau
HUMOCTBIO MHBECTHLHOHHO- KOH(pepeH- HHE 337134
'O MPOEKTa s
7.1. OcHOBHbBIE MPUHIIMUIIBI
YIpaBJIEHUS] CTOUMOCTBIO
MPOEKTA.
7.2. BuIbl CMET | MTOPSIIOK
nx paspaborku. OmeHka
CTOMMOCTH MPOEKTA.
BromxeTupoBaHne MpoOeK-
Ta.
7.3. OT4eTHOCTH 1O 3aTpa-

© PI'YTUC




OrEOYEN0 OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE CMK
o VUPEXXIEHWE BBICILIETO OBPA3OBAHS PTYTUC
(1 ~ ~ ~
\u «POCCUMNCKUN TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUCA»
PIYTUC Aucm 12 us
135
Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
< KonTakTHas pa60Ta C Ip€rogaBaTciieM
(o
&
) =
o =
3 HaunmenoBanue Tem 5 - - o
3] ¥ 5) 3 = ' A
= Haumenona- JIEKIWH, ITPaKTA4e- =] = E o @)
3 HMeE pa3jena | CcKux pabor, mabopa- ) = = =z o = =
=4 < <
2 U MOJTYJIS TOPHBIX padoT, ceMH- c;§ o:)( “ E 2 - S @ §
o napos, CPC = Q = Q8 = z g S Q
) < o (M) o % g o ", N o
= = & 28| &3 S E e | H &
S B E =35 | E 2 2 2= | g =
= = e 5 s E (S S = - =
2 = s 5| &3 Z 6842 |Q e,
= iS) HE s |9 E 5 E o | O iS)
Tam Ha IPOEKT
12,13/5 Tewma 8. Ynpasnenue puc- 2 [Mpobnemuas 4 13 - peme- 4 [MoxroToBka K KOHTPOJIBEHOM
KaMH [POeKTa JICKIIUS HUe 3aja4, Touke Ne3
8.1. YmpasiieHue puckamu BBIIIOJIHEHUE
npoekra. Puckwu, onpesne- TIpaKTHYe-
JICHWE U KIacCU(UKaIHA. CKHX 3aJ1a-
8.2. Ilnau ynpaBjieHust HUH, Ou1HIL-
puckamu. Unentnduxa- onpoc
L¥sI, aHAJIN3, TIJIaHUPOBa-
HHE pearupoBaHus Ha
pHuckyu. MOHUTOPHHT 1
KOHTpOJIb PHCKOB.
14,15/5 Tema 9. KonTpoins u pery- Jlexnus- I13 — yuebHo- 2 IToxroToBka marepuaa 1o Te-
JIMPOBAHME NPOEKTA KoH(pepeH- JIeTIOBasi UTpa M€ JIeJIOBOH UIPHI.
9.1. llenr m Ha3HAuYCHHE st [ToaroroBka K KOHTPOJIBbHON
KOHTpOJs. MeToasl KOH- Touke Ne3.
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Ors0YBNo

PrYTuC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 13 us
135

Howmep Henenu cemectpa

16,17/5

Haumenona-
HHE pazjena
A MOAYJIA

HaumeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
Hapos, CPC

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

dopMa MpoBeACHUS JIEKIH]
[IpakTrueckue 3aHsATHS,
aKaJ.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHITHS
[IpomexyTouHas aTTe-
cTarwsl, aK. Jac.

®opma nposeaenuss CPO

Koncynberammmy, ak.
CPO, akan.yacos

Jleknmm,akasm.gac.
gac

TPOJISL. TpanuumoHHbIN
METOJI U METOJ] OCBOCHHO-
ro oobema.

9.2. OrieHKa COCTOSHHUS
paboT ¥ MPOTHO3UPOBAHKE
n3MeHeHuil. TexHomorus
praBJ’IeHHH U3MCHCHUSIMU
KonrpoabHas Touka Ne3
Pemenne 3aga4y, BBINOJI-
HEeHHe NMPAKTHYECKUAX
3aJaHuH

Tema 10. VYmpasieHnue
KOMMYHHUKAIMAMH U 3a-
BEpLIEHHEM IPOEKTA.

10.1. IInanupoBaHue KOM-
MYyHUKaLUH.

10.2.  PacmpocrpaHenue

13 - BeIIOII-
HEHUE MpaK-
THYECKHX
3aJJaHUI

1 Jexnus- 2
BU3yaJn3a-
s

© PI'YTUC




Ors0YBNo

PrYTuC

TYPU3MA 1 CEPBUCA»

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

Aucm 14 usz
135

Howmep Henenu cemectpa

Haumenona-
HHE pazjena
A MOAYJIA

HaumeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
Hapos, CPC

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

Jleknmm,akasm.gac.

dopMa MpoBeACHUS JIEKIH]
[IpakTrueckue 3aHsATHS,
aKaJ1.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHITHS

KOHcyHBTaLII/II/I, akK.

gac

[IpomexyTouHas aTTe-

cTamnus, aK. 4yac.
CPO, akan.yacos

®opma nposeaenuss CPO

uHpopmanuu. OTUETHOCTH
00 MCIOJHEHNH.

10.3. YnpaBneHue npuem-
KoO#i-caueii o0ObeKTa.

10.4. Ocobennoctu  3a-
BEPIUEHUs IIPOEKTa B TYy-
pH3Me U TOCTEIIPUUMCTBE

I'pynnosast KOHCYy/AbTA-
M

18/5

KonTtponbnas Touka Ned
3amuTa HHANBUAYAJb-
HOro (rpynnoBoro) mpo-
eKTa

IIpesenra-
4 1US IPOEK-
TOB

14

IToaroroska marepuaina K
IpYyNIIOBOMY IPOEKTY.

IIpomesxkyTounas aTTe-
cTanus — 2 4yaca 3ader

© PI'YTUC




OT50YBN0 DENEPAJIBHOE TOCYOJAPCTBEHHOE BOIIKETHOE OBPA30OBATEJIBHOE CMK
| VYUYPEXXIEHWME BBICIHEI'O OBPA30OBAHVIA PIYyTUC
i ~ ~ ~
\u «POCCUMUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTuC Aucem 15 us
135
Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
< KoHnTakTHas pa60Ta C Ip€rogaBaTciieM
o
=
() —
[} =
5 Hanmenosanue tem E - = o
o N ) = = ' A
~ Haumenona- JIEKI MU, TpaKTHYe- =] = & o @)
5 HHE pa3jena | CKux pabor, mabopa- ) = = s £ < = =
< <
c;)( U MOJTYJIS TOPHBIX padoT, ceMH- c;§ o:)( “ E 2 - § 5 @ §
o HapoB, CPC = 2 = 28 =E | 28| § 2
g S o 5 m | © X = e : o
2 - N3 S| o€ 8 2
am = < =8 < = S 5w | 5 )
= = 2% | 3 E > | = = . =
o s X o X s c g | O o
b2 o) < oS g < Qo
= S/ E < S E ¥ 5 B o @) S/
Mopayns 2 Ipo-
€KTHPOBAHUE U
yIpaBJieHue
Ka4yeCTBOM
ycIyr
1/6 Tewma 1 Ilonstue u cym- 1 Jlexmms- 2 TI3 — cemu- 14 CO6op MaTepuaioB, MOIrOTOBKA
HOCTh CEpBHCA U CEPBHCO- uHdopmarus Hap- K paboTe Haj KeHcoM
OpUEHTHPOBAHHOTO OU3- HcCIIe10Ba-
Heca Hue
2,3/6 Tema 2. OcHOBBI yIpaBiie- 4 Jlexums- 4 Case- 14 COop MaTepuaioB, MOJrOTOBKA
HUSI KAY€CTBOM MPOEKTa uHdopmarus studies K pabote Haz keiicom. [Toaro-
TOBKA K KOHTPOJIBHOU TOUKE
Nel.
2.1. IlpuHIMTIBL yTIpaBIe-
HHSI KAUECTBOM ITPOEKTA

© PI'YTUC




Ors0YBNo

PrYTuC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 16 us
135

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

< KoHnTakTHas pa60Ta C Ip€rogaBaTciieM
o
=
3 S
z HaumeHnoBanue tem 5 - - o
o . ) = = ' =
= Hawunmenosna- JIEKIWH, ITPaKTA4e- =1 = & o @)
q:)( HMeE pa3jena | CcKux pabor, mabopa- ) E c% E z Y = E
Q
2 U MOIYJIS TOPHBIX paboT, CeMU- S S “ S g < ) 5 8 S
. as) Q
o Hapos, CPC = Q = Q 5 § T = S Q
= g |8 g2 28 S | 2| = 2
S s, E S8 | EQ Sl o= | g £
- = g =S s = 5 5 < | = <
= s = 7 s = > ~ - =
= 2 » 5 = = S
> o S o ST~ T @ = o
= S, H < S E ¥ 5 B o @) S/
2.2. OnbIT BHEAPEHUS
MIPOrPaMMBbI YIIPaBJICHUS
Ka4yeCTBOM IIPOEKTA Ha
MIPEIIPUATHIX
2.3.Ilonxoasl K u3Mepe-
HHIO KayeCcTBa
2.4. Metojpl aHaIu3a 1
MIPOSKTHPOBAHUS TIPOIIEC-
COB
4/6 Tema 3. CepTuduxarus 1 Jlexnus- 14 Pemenue 3anau
6muszHeca nHpOpMAanUI
KonTpoabHast Touka Nel
5,6/6 Tema 4. KommyHukauuu ¢ 2 Jlexmusg- 6 Pemienue
HOTPEOHTENIMH BHU3yaIn3a- 3a1a4 u
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Ors0YBNo

PrYTuC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

TYPU3MA 1 CEPBUCA»

Aucm 17 us
135

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

s
o
=
5] S
3 HaunmenoBanue Tem 5 o - 8
= HaumeHnoBa- | JIeKIuii, IpaKTHUYe- 2 = E S O
3 HMeE pa3jena | CcKux pabor, mabopa- ) = = =z o = =
= Q < <
2 U MOIYJIS TOPHBIX paboT, CeMU- S o:)( “ E g - ) 5 8 §
. s 3
o, Hapos, CPC = Q S Q3 S F 8 = Q
) < o (M) o % g o ", N o
= 2 /M 3) o =
S 5 E S8 | EQ 2| 2® | g £
3 S &
a» = s SR S = g 5w = s
= > g 7 s E 2 s = - s
< o 5 X o X = = o
) < oS g < o)
= S/ E < | ©E 2 e H o | O S
Hst MpaKkTuye-
CKHUX 3aJia-
HUM
7,8,9/6 Tema 5. B3anmooTHOIIIE- 2 [Ipob6nemuas 6 Case- stud- 14 CO6op MaTepuaioB, MOArOTOBKA
HUS C KIIMEHTAMH U TIPO- JEKIHS ies K pabote Haj KefCoM. [Toxro-
CKTUPOBAHHUC YIIPABJICHUSA TOBKa K KOHTPOJIbHON TOYKE
MOTPEOUTETHCKON JIOSITB- Ne2.
HOCTBIO
KonrpoabHas Touka Ne2
TecTupoBanne
5.1 ba3oBbIe PUHITHTIEI
YIIPABIICHHUS B3aUMOOTHO-
[IEHUSAMH C KITHEHTAMH.
Buenpenue opranuzanu-
OHHBIX H3MEHEHUM

© PI'YTUC




Ors0YBNo

PrYTuC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE CMK
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA PIyTUC

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

Aucm 18 uz
135

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

OHTaKTHas paooTa C IpernoaaBaTcicMm
- K 0 e ene
o
&
) -
2] =
z HaumenoBanue tem =) - = o
3] o ) 3 = ' =
= Haumenona- JIEKI MU, TpaKTHYe- =] = & o @)
q:)( HMeE pa3jena | CcKux pabor, mabopa- 5 E c% E z Y = E
2 U MOIYJIS TOPHBIX paboT, CeMU- S S “ S g < ) 5 8 S
1
= Hapos, CPC = Q = Q3 = E = = Q
= - sz |88 S | 22| 5 g
2 : g 2818 |E|z8|§ %
- = g =S s = 5 5 < | = <
= = = 7 = > = N =
= 2 » 5 =
& & S 3 | &3 =z J 25 |9 .
= S/ E < | ©E 2 e H o | O S
5.2 Tunsl nporpamm Jio-
SUTLHOCTH U UX pa3paboTka
10,11/6 Tema 6. Ynpasnenue pe- 2 Jleknus- 6 Pemenue 10 Pemenue 3anau
cypcamu uHdopmarus 3aj1a4 u
MpaKkTHye-
CKUX 3aJaHuN
6.1 YopaBieHue BeIpyd-
KoM (JIOXOAHOCTBIO)
6.2 TaiiM-MeHEePKMEHT
6.3 PazpaboTka JOKyMeH-
TOB IS CO3/IaHUSI HOBBIX
MPEAIPUHUMATEIIECKHAX
CTPYKTYP
12,13/6 Tewma 7. [IpoexktupoBanue 4 Jlexuusi- 4 Pemenue 4 [ToaroroBka K KOHTPOJIBbHON
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PrYTuC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA»
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PIYTVIC

Aucm 19 uz
135

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

< KonTtakTHas pa60Ta C Ip€rogaBaTciieM
o
=
3 S
z HaumeHnoBanue tem 5 o - 8
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cepBuca nHpOpMALU 3amay Touke Ne3
14,15/6 Tewma 8. [TmanupoBanue - 4 Case- stud-
ONTHUMAJILHOTO CEPBHUCA ies
KonrpoabHas Touka Ne3
Pemenne 3aga4y, BBINOJI-
HEHHe NMPAKTHYECKUX
3aJaHUi
16/6 I'pynmoBas KoHCyabTa- 2
s
17,18/6 KouTpoabHas Touka Ned 4 [Ipe3enta- 18 [Toaroroska maTtepuaia K
3amuTa MHIMBHYAJIb- LMs1 TPOEK- IPYHIIOBOMY IPOCKTY.
HOro (rpynmnoBoro) npo- TOB
eKTa
IpomexkyTouHas aTTe-
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OrEOYEN0 OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
2 YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

CMK
PIYTVIC

PrYTuC

u «POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

Aucm 20 usz
135

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

< KonraktHas pa60Ta C Ip€rogaBaTciieM
o
&
O =
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cramus — 2 Jyaca dK3aMeH
Ou4Ho-3204Has popma 00ydeHHs
5 13- pe- 8
Monyns 1 LICHHE
.Opraauzanuon 3a1a4y
HO-
KOHOMHUUYECKHE
OCHOBBI yIIpaB-
nenus npoekrta- | Tema 1.BBenenue B
MU yIpaBJIeHHE NIPOEKTaMU 2 O063zopHast 2 Osnakomiierne ¢ 9bC, 0000-
Pazgen 1 1.1. TloHsATHE U XapaKTe- JIEKIUSA LIEHME JIEKIIMOHHOTO MaTepra-
Ynpasnenne PHUCTHKH IPOEKTOB na
IIPOEKTOM KakK 1.2. [lonatue ynpasneHus
OCHOBA pa3BU- MIPOCKTaMH.
THS OpTaHU3a- 1.3. CranmapTsl B ympas-
107031 JICHUH MPOEKTaMU
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»
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PIYTVIC

Aucm 21 us
135

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM
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1.4 ITpoayKTOBBIE U TEX-
HOJIOTHYECKHE HHHOBAIMH
5 Tewma 2. llemu u kputepun | 2 Jlexnus- 2 [13- pemenue 3amaq 8 Pa6ora B OBC.
KauecTBa yIpaBJICHUS KOH(pepeH-
MPOEKTaMH s
2.1. Uenwn ynpaBiueHHs
HPOEKTAMH.

2.2. CpencTBa I0CTHIKE-
HUS LEJIeH yIpaBICHUS
MIpoeKTaMu: HH(pOopMaIu-
OHHast MOJIETIb IPOEKTa,
IUIaH, CUCTEMA OTIOBEIIe-
HUS, MOHUTOPHHTA U KOH-
TpOJIA.

2.3. Kputepuu xadectBa
yIIpaBJIEHUs IPOCKTAMH,
3arpyK€HHOCTb PECYPCOB,
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Ors0YBNo

PrYTuC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE CMK
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA PIyTUC

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET
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Aucm 22 uz
135

Howmep Henenu cemectpa

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

S
HanmeHnoBaHue Tem g - o
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Haumenona- JIEKI MU, TpaKTHYe- = = & o @)
HMeE pa3jena | CcKux pabor, mabopa- ) = = =z o = =
Q an) < I & < = m o
U MOIYJIS TOPHBIX padOT, CEMH- & 5 0 () N 3 . o )
o = ) = 9 = = Q =
Hapos, CPC = Q = Q3 = T 5 = Q
S ) S m o = = < - )
= e o o g 34 >, % = <%
i) B 5o | B R 2 N -
= g EE | gF S| gg | = g
= > c T 2E 5 S = - S
= o s 5| &3 2425 |9 (¥
= S/ E s | & B ~ g =2 o | O S
OTKJIOHCHMUA OT IlJIaHa,
COOJIIOZICHUE CMETHI, OT-
HOLICHUA B KOMaHIH IIPO-
C€KTa
KounrposabHas Touka Nel
Tema 3. Pa3zpabotka mpo- 2 I13- pemrenne 3anau 8 Pabota B OBC.

€KTa | OLIEHKA ero 3¢-
(EKTUBHOCTH
3.1.TpeOoBanus K miiany
BBITIOJTHEHHS IPOEKTA.
TexHosnornueckuit mpo-
Lecc MIaHUPOBAHUSL.

3.2. Komnpomuce Mexy
MIPOJIOIKUTEIEHOCTBIO
WHBECTHIIUOHHOU (ha3bl U
MOTPeOHOCTHIO B peCyp-
cax.
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Howmep Henenu cemectpa

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

S|
HaumenoBanue tem 5 o - 8
Haumenona- JIEKI MU, TpaKTHYe- 2 = E 2 @)
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3.3.MeToabl OLIEHKH PO-
CKTa.
Tema 4. [InanupoBanue 1 [13- pemienue 3agau 8 Pa6ora B OBC

MIPOEKTa
4.1. KanernapHoe TUIaHU-
pPOBaHME M OpraHu3alys
CHCTEMbI KOHTPOJIS ITPOEK-
Ta.

4.2. TlocnenoBaTenbHOCTh
LIaroB KaJeHAapHOTO Iia-
nHupoBaHus. CTpyKTypHas
JEeKOMITO3HUIHUS PadoT.

4.3. Marpwuia OTBeTCTBEH-
HOCTH. MaTpuua oT4eTHO-
ctu. Bexu npoexra. CeTte-
Basi MoJiesib. MeToJ| KpH-
THUYECKOTO ITyTH.
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135

Howmep Henenu cemectpa

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

S|
HaunmenoBaHue tem a o = 8
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KoHnTposabHas Touka Ne2
Tema 5. UcTouHUKH UH- [13- pemienue 3agau 8 Pabora B OBC
(dbopmaruu s IPUHATUSL 1

pELICHHH N0 YIIPABICHHIO
MPOEKTaMH

5.1 HNudopmannonnoe
obecrieueHne yrnpaBlIeHUS
MPOEKTaMHU: COCTaB,
CTPYKTYypa, XapaKTepHUCTH-
KH.

5.2. TlporpaMMmHbIe cpej-
CTBa A YIIPaBICHUU
npoekTamu. Mx ¢GyHKUMO-
HaJbHBIE BO3MOXXHOCTH H
KpUTEpUH BbIOOpa HpO-
IPaMMHBIX CPEJICTB.
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Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

o
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&
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5.3. Xapakrepuctuka co-
CTOSAHUS PBIHKa po-
IPAaMMHBIX IPOAYKTOB IO
YIIPABJICHUIO IPOCKTAMH.
5 Paznen Tema 6. YrpaBnenue Bpe- 1 13- pemenue 3anau 8 Pa6ora B OBC
2.PazpaboTka | MCHEM MPOCKTa
POEKTA 1 6.1. OmpeneneHue ormepa-
TI0/ICHCTEMBI Ui, WX IMOCIeI0BaTEIb-
N — HOCTH U B3aHMOCBSI3H.
yrp 6.2. Paspaborka pacmuca-
MIPOEKTOM

HUSI IPOCKTA.
6.3. CereBble  MoOjENH.
KoppektupoBka cereBoro
rpaduka.
6.4.Yrpasienue pacmnuca-
HHUEM
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Howmep Henenu cemectpa

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM
S|
HanmMmeHnoBaHue tem = - o
y 5 = = . a
Haumenona- JIEKI MU, TpaKTHYe- =] = & o @)
HMeE pa3jena | CcKux pabor, mabopa- ) = = =z o = =
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Tema 7. VupasneHue cro- 2 Jlexnus- 8 Pa6ora B OBC, 0600mmenne
HUMOCTBIO MHBECTUIIMOHHO- KOH(pepeH- JIEKIMOHHOTO MaTepHaa.
O IIPOEKTa s
7.1. OcHOBHbBIE MPUHIIMUIIBI
yIpaBJEeHUsI CTOMMOCTBIO
IPOEKTA.
7.2. Bumbl CMET 1 TOPSIOK
ux paspaborku. OneHka
CTOMMOCTH MPOEKTA.
BromxeTnpoBaHue MpoOeK-
Ta.
7.3. OTueTHOCTH 1O 3aTpa-
Tam Ha IPOEKT
KonrpoabHas Touka Ne3
Tema 8. Ynpasnenue puc- 2 Jlexus- 1 13- pemenue 3anau 8 Pa6ota B OBC
KaMHM IIPOCKTa KOH(bepeH-
8.1. Ynpasnenue puckamu s
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«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

Aucm 27 uz
135

Howmep Henenu cemectpa

Haumenona-
HHE pazjena
A MOAYJIA

HaumeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
Hapos, CPC

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

dopMa MpoBeACHUS JIEKIH]
[IpakTrueckue 3aHsATHS,
aKaJ1.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHITHS
[IpomexyTouHas aTTe-
cTamusi, aK. 4yac.

Koncynberammmy, ak.
CPO, akan.yacos

Jleknmm,akasm.gac.
gac

®opma nposeaenuss CPO

npoekra. Puckwu, onpesne-
JICHWE U KIacCU(UKaIHA.

8.2. [Inan ynpaBneHus
puckamu. Mnenruduka-
1¥sI, aHAJIN3, TIJIaHUPOBa-
HHE pearupoBaHus Ha
puckn. MOHUTOPHHT 1
KOHTPOJIb PHUCKOB.

Tema 9. Konrpons u pery-
JIMPOBAHME NPOECKTA

9.1. llenr m Ha3HAYCHHE
KOHTpOJIsl. MeTonsl KOH-
TPOJIA. TpaguuuoHHBIN
METOJ] ¥ METOJI OCBOCHHO-
ro odpeMa.

9.2. OueHka COCTOSIHUS
paboT ¥ MPOTHO3UPOBAHUE

1 [13- pemenue 3amaq 8

Pa6ora B ObC
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CMK

PIYTVIC

Aucm 28 uz
135

Howmep Henenu cemectpa

Haumenona-
HHE pazjena
A MOAYJIA

HaumeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
Hapos, CPC

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

Jleknmm,akasm.gac.

dopMa MpoBeACHUS JIEKIH]

[IpakTrueckue 3aHsATHS,

aKaJ.yacoB

dopma npoBeeHus

IIPAKTUYCCKOT'O 3aHATHA

KOHcyHBTaLII/II/I, akK.

gac

[IpomexyTouHas aTTe-
cTarwsl, aK. Jac.

CPO, akan.yacos

®opma nposeaenuss CPO

n3MeHennii. TexHomorus
yOpaBIeHUS U3MEHEHUSIMHU

Tema 10. VYmpasnenue
KOMMYHUKallUsIMH W 3a-
BEpLIEHHEM TIPOEKTA.

10.1. [InarupoBaHUE KOM-
MYyHUKaLUH.

10.2.  PacmpoctpaHeHue
nHpopmanuu. OTYETHOCTH
00 UCTIOTHEHHH.

10.3. YmpasneHue npuem-
KoO#-caueii o0beKTa.

10.4. Ocobennoctn  3a-
BEpLIEHHs MPpoeKTa B cde-
pe cepBuca.

Jlexnus-
nHpOpManuL3

(ee]

Pa6ora B ObC

I'pynnosasi KoHCyabTA-
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OT50YBN0 DENEPAJIBHOE TOCYOJAPCTBEHHOE BOIIKETHOE OBPA30OBATEJIBHOE CMK
o VUPEXXJIEHVE BBICIIIETO OBPA30BAHIS PTYTHUC
i ~ - P
© «POCCUMUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTuC Aucm 29 uz
135
Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
< KonTtakTHas pa60Ta C Ip€rogaBaTciieM
o
=
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3 HaunmenoBanue Tem 5 - - o
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1070
5 KonrpoabHas Touka Ne4 3aluTa rpynioBoro npoexTa 2 Pabora B DBC, 06001IeHue
3amura MHIUBUAYAJb- 1 JIEKIIMOHHOT'0 MaTepHaa, rmo/ji-
HOro (rpynmnoBoro) npo- rOTOBKa MaTepHasia K rpyImio-
eKTa BOMY IIPOEKTY.
5 IIpoMe:kyTOUHASI aTTe-
cranus — 2 yaca 3ader
Mogayns 2 IIpo-
EKTHPOBAHHUE U
yIpaBJICHUE
Ka4yeCTBOM
ycIyr
6 Tema 1 [lonstue u cyur- 2 Jlexmus- 10 C6op uH(pOpMAIHH, TOATOTOB-
HOCTB CEPBHCA U CEPBHUCO- nHpOpManus Ka K paboTe HaJ KelicoM
OPHEHTUPOBAHHOTO OM3-
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«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET
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TYPU3MA 1 CEPBUCA»

Aucm 30 uz
135

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM
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HEca
6 Tema 2. OCHOBHI yTipaBiie- 2 Jlexums- 18 C6op uH(pOpMANHH, TOATOTOB-
HUS KQYECTBOM IIPOCKTA I/IH(l)OpMaHI/Iﬂ Ka K pa60Te Hazjg KelicoM

KonrpoabHas Touka Nel

2.1. IlpuHIMmB yIpase-
HUS KaYECTBOM

2.2. OnbIT BHEAPEHUS
MIPOTPAMMBI YIIPABJICHHUS
KaueCTBOM

2.3.Ilonxoap1 K U3Mepe-
HUIO KauecTBa

2.4. Meroapl aHainu3a 1
MIPOEKTUPOBAHMSI MPOIIEC-
COB
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Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
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6 Tema 3. Ceprudukarust 1 Case- studies 10 Pabota B OBC
OusHeca
6 Tema 4. KommyHuKanuu ¢ 2 Jleknus- 1 Case- studies 10 Pabora B OBC
MOTPEeOUTEIAMH nHpOpMALU
6 Tema 5. BaumooTHO1IE- 1 Jlexuusi- 18 Pa6ora B ObC
HUS C KIIHCHTAMH U TIPO- uH(pOpMAIIHSI
eKTHPOBAHUE YIIPABICHUSI
MOTPEOUTENHCKOM JOSITh-
HOCTBIO
KonTtponbnast Touka Ne2
5.1 bazoBble MPUHIIHAIIBI 2 Case- studies
VIIpaBJICHUS B3aHMOOTHO-
[ICHASMHA C KITHEHTAMH.
BHeapeHue opraHuzanu-
OHHBIX U3MEHEHHI
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OTEOYBNO GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIKETHOE OBPA30OBATEJIBHOE CMK
o VUPEXXJIEHVE BBICIIIETO OBPA30BAHIS PTYTHUC
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TYPU3MA "1 CEPBUCA»
PIYTuC Aucm 32 us
135
Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
< KonraktHas pa60Ta C Ip€rogaBaTciieM
o
&
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5.2 Tunsl nporpamm Jio- BeO-kBecT
SUTLHOCTH U UX pa3paboTka
6 Tema 6. Ynpasnenue pe- 1 Jlexums- 18 Pa6ora B OBC
cypcaMu uHpopMaLuUs
KonrpoabHas Touka Ne3
6.1 YopaBieHue BeIpyd-
KoM (JIOXOAHOCTBIO)
6.2 TaliM-MeHEHKMEHT
6..3.Pa3zpaboTka JOKyMeH-
TOB JUTSL CO3IAHUSI HOBBIX
MpeIIPUHAMATEBCKHAX
CTPYKTYP
6 Tewma 7. [IpoexktupoBanue 2 Case- studies 14 Pa6ora B 9BC
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Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
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(o
&
3} =
o =
3 HaunmenoBanue tem =) - = o
3] ¥ 5) 3 = ' A
= Haumenona- JIEKIIUH, IIpaKTHYe- = = = o @)
3 HMeE pa3jena | CcKux pabor, mabopa- ) = = =z o = =
< <
c;)( U MOJTYJIS TOPHBIX padoT, ceMH- c;§ o:)( “ E 2 - S @ §
o Hapos, CPC = 2 S 25 = | ES | 8 5
Q < o 5 m o X g 8 . '.3': =)
z 5 = 2o | &8 g 25| 3 =
- 3
- = S =S s = S 5 < | = <
=1 = S % | 2 E 5 | 2= - =
< o s = o X & o g | © (=%
) o, < o < g a8 o o
o =z =¥ C A o
= iS) HE s |9 E 5 E o | O iS)
cepBuca
6 Tewma 8. [TmanupoBanue - 2 Case- studies 8 Pabora B OBC
ONTHMAJIBHOTO CepBHCa
6 I'pynmnoBasi KOHCYJIbTa- 2
s
6 KontpoabHnasi Touka Ne4d 2 3amura rpynnoBoro nNpoeKra 16 Pa6ora B OBC, 00001m1eH1E
3amuTa HHINBUAYAIb- JIEKMOHHOTO MaTepHaa, IoJ-
HOro (rpynmnoBoro) mpo- TOTOBKa MaTephasa K rpyImo-
eKTa BOMY TIPOCKTY.
6 IIpomeskyTounas aTre-
cTanus — 2 4yaca 3K3aMeH
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OrGOYBN0 DENEPAJIBHOE TOCYOJAPCTBEHHOE BOIIKETHOE OBPA30OBATEJIBHOE CMK
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Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM
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3aounas ¢popma 00yueHust
5
Mopyns 1
.Opranuzanuox
HO-
9KOHOMHYECKHE
OCHOBBI yIIpaB-
nenus npoekta- | Tema 1.BBenenue B
MU yIpaBJieHHE IPOEKTaMHU 1 O630opHas Oznakomierne ¢ 9bC, 0606-
Pazpnen 1 1.1. TTonsTHE M XapakTe- JICKIIUSA IIEHHE JIEKIMOHHOTIO0 MaTepura-
Ynpasienue PHUCTHKH TIPOEKTOB na
IIPOEKTOM KaK 1.2. [lonatue ynpaBieHUs
OCHOBA pa3BU- MIPOEKTAMH.
THSL OpraHusa- 1.3. CranpapTsl B ynpas-
1812071 JICHUH NIPOEKTaMHU
1.4.IIpoayKTOBBIE U TEX-
HOJIOTUYECKHE MHHOBAIMN
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PrYTuC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA
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Howmep Henenu cemectpa

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM
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Tema 2. Llenu u xputepuu [13- pemenue 3agau 8 Pa6ora B OBC.
KauecTBa YIIPaBJICHUS 1

MIPOEKTaMH
2.1. llenu ynpaBneHus
MIPOEKTaMH.

2.2. CpencTBa I0CTHIKE-
HUS LEJIEeH yIpaBICHUS
MIPOEKTaMU: HH(POPMAIIH-
OHHast MOJIEJIb IPOEKTa,
IUIaH, CHCTEMA OTIOBEIe-
HUsI, MOHUTOPHHTA U KOH-
TpOJIS.

2.3. Kputepuu xagecTBa
YIPaBICHUS TPOCKTAMH,
3arpyKeHHOCTb PECYPCOB,
OTKJIOHEHHUSI OT IIaHa,
COOJTIOZICHUE CMETHI, OT-
HOUICHHS B KOMaH/H [PO-
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Howmep Henenu cemectpa

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM
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eKTa
KounTtposabHas Touka Nel
Tema 3. Pazpabotka mpo- I13- pemrenne 3anau 8 Pabota B OBC.
eKTa W OILIEHKA ero A(- 1

(eKTUBHOCTH
3.1.TpeboBaHus K IIaHy
BBITTOJTHEHHS TIPOEKTA.
TexHosnornueckuit mpo-
I[eCC IUTAHUPOBAHHUS.

3.2. Komnpomuce Mexiy
MIPOAOIDKUTEITBHOCTHIO
HWHBECTHUIIMOHHON (ha3bl U
MOTPEOHOCTHIO B pecyp-
cax.

3.3.MeToAabl OLIEHKH IPO-
eKTa.
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«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
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Howmep Henenu cemectpa

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM
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Tema 4. [InanupoBanue [13- pemienue 3agau 8 Pa6ora B OBC
IIPOEKTa 1

4.1. KanennapHoe TjiaHu-
pOBaHUE U OpTaHU3AINA
CHCTEMBI KOHTPOJIS TPOEK-
Ta.

4.2. TlocnenoBaTenbHOCTh
1aroB KaJEeHAApHOTO I1a-
HupoBaHus. CTpyKTypHas
JEKOMITO3HMIHS paboT.

4.3. Marpuna oTBeTCTBEH-
HOCTH. Matpuia oT4eTHO-
ctu. Bexu npoexra. CeTte-
Bas Mojenb. MeTtoa Kpu-
THUYECKOT'O MYTH.

KoHTposbHas Touka Ne2
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Aucm 38 us
135

Howmep Henenu cemectpa

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM
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Tema 5. UcTouHUKH UH- [13- pemienue 3agau 8 Pabora B OBC
(dbopmauu Ui TPUHSATHUS 1

pELICHUH 10 YIIPaBICHUIO
MIPOEKTaMH

5.1 WNudopmannontoe
obecrieueHne yrpaBlIeHUS
MPOEKTaMHU: COCTaB,
CTPYKTYpa, XapaKTepHCTHU-
KH.

5.2. TporpammHEIe cpen-
CTBa [JIsl  yIOpPaBJICHUH
npoekTamu. Mx ¢GyHKUHO-
HaJlbHbIE BO3MOXHOCTH M
KpUTEepHH BBIOOpa Mpo-
IpaMMHbIX CPEJICTB.

5.3. Xapakrepuctuka co-
CTOSAHUS PBIHKa po-
TPAMMHBIX IPOIYKTOB IIO
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«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA»
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PIYTVIC

Aucm 39 uz
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Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

< KonraktHas pa60Ta C Ip€rogaBaTciieM
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YIIPaBICHUIO MPOCKTAMH.
5 Paznen Tema 6. YrpaBnenue Bpe- 1 13- pemenue 3anau 8 Pa6ora B OBC
2.PazpaboTka | MEHEM NPOEKTA
POCKTa 1 6.1. Ompenenenue ormepa-
T10/ICHCTEMbI Ui, WX TOCIEI0BATEb-
PABIICHUS HOCTH U B3aHMOCBSI3H.
yrp 6.2. Pa3paborka pacmuca-
TPOCKTOM HHUS TIPOEKTA.
6.3. CereBble  MoOjENH.
KoppekTipoBka ceTeBoro
rpaduka.
6.4.Yrpasienue pacmnuca-
HHEM
5 Tema 7. Yupasnenue cro- 2 Jlexnus- 8 Pa6ora B OBC, 00001meHue
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Ors0YBNo

PrYTuC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA»

CMK
PIYTVIC

Aucm 40 usz
135

Howmep Henenu cemectpa

Haumenona-
HHE pazjena
A MOAYJIA

HaumeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
Hapos, CPC

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

dopMa MpoBeACHUS JIEKIH]

Jleknmm,akasm.gac.

[IpakTrueckue 3aHsATHS,

aKaJ.yacoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHITHS
Koncynpramuu, ax.

gac

[IpomexyTouHas aTTe-

cTamnus, aK. 4yac.
CPO, akan.yacos

®opma nposeaenuss CPO

HUMOCTBIO MHBECTHUIIMOHHO-
IO MPOEKTa

7.1. OcHOBHbBIE MPUHIIMUIIBI
YIpaBJECHUs] CTOUMOCTBIO
MPOEKTA.

7.2. Bumbl CMET 1 TOPSIOK
nx paspaborku. OreHka
CTOMMOCTH MIPOEKTa.
BromxeTnpoBanne mnpoek-
Ta.

7.3. OTueTHOCTH 1O 3aTpa-
Tam Ha IPOEKT
KonTponbnast Touka Ne3

KOH(pepeH-
st

JICKIITMOHHOI'O MaTepuaja.

Tema 8. Ynpasnenue puc-
KaMU IPOeKTa

8.1. Ynpasnenue puckamu
npoekTa. Pucku, onpene-

[13- pemenue 3agau

PaGora B ObC
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Ors0YBNo

PrYTuC

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE CMK
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA PIyTUC

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

Aucm 41 us
135

Howmep Henenu cemectpa

Haumenona-
HHE pazjena
A MOAYJIA

HaumeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
Hapos, CPC

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

dopMa MpoBeACHUS JIEKIH]
[IpakTrueckue 3aHsATHS,
aKaJ1.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHITHS
[IpomexyTouHas aTTe-
cTamusi, aK. 4yac.

Koncynberammmy, ak.
CPO, akan.yacos

Jleknmm,akasm.gac.
gac

®opma nposeaenuss CPO

JICHUC 1 I(J'IaCCI/I(l)I/IKaL[I/IH.

8.2. [Inan ynpaBneHus
puckamu. Mnenruduka-
1¥sI, aHAJIN3, TIJIaHUPOBa-
HHE pearupoBaHus Ha
pHuckn. MOHUTOPHHT 1
KOHTPOJIb PHCKOB.

Tema 9. Konrpons u pery-
JTUPOBAHUE MPOEKTA

9.1. llenr m Ha3HAYCHHE
KOHTpOJs. MeToasl KOH-
TPOJIA. TpaguuuoHHBIN
METOJ 1 METOJI OCBOEHHO-
ro odpeMa.

9.2. OrueHka COCTOSIHHUS
paboT ¥ MPOTHO3UPOBAHUE
n3MeHeHu. TexHosorus

1 [13- pemenue 3amaq 8

Pa6ora B ObC
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Ors0YBNo

PrYTuC

TYPU3MA 1 CEPBUCA»

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK

PIYTVIC

Aucm 42 usz
135

Howmep Henenu cemectpa

Haumenona-
HHE pazjena
A MOAYJIA

HaumeHnoBanue tem
JIEKI MU, TpaKTHYe-
CKHX paborT, 1abopa-
TOPHBIX padoT, ceMu-
Hapos, CPC

Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS

KonTakTHas pa60Ta C Ip€rogaBaTciieM

Jleknmm,akasm.gac.

dopMa MpoBeACHUS JIEKIH]
[IpakTrueckue 3aHsATHS,
aKaJ1.9acoB

dopma npoBeeHus
MPAKTUYECKOTO 3aHITHS

KOHcyHBTaLII/II/I, akK.

gac

[IpomexyTouHas aTTe-
cTarwsl, aK. Jac.

CPO, akan.yacos

®opma nposeaenuss CPO

yHupaBJiICHUSA U3MCHCHUAMU

Tema 10. VYmpasnenue
KOMMYHUKallUsIMH W 3a-
BEpIIEHHEM TIPOEKTA.

10.1. [InarupoBaHWE KOM-
MYyHUKaLUH.

10.2.  PacmpoctpaHeHue
nHpopmanuu. OT4ETHOCTH
00 UCIIOTHEHUH.

10.3. YmpasneHue npuem-
KoO#-caueii o0beKTa.

10.4. OcobGennoctu  3a-
BEpIIEHHS MPOeKTa B ce-
pe cepBuca.

1 Jlexmms-
nHpOpManuL3

(e}

Pa6ora B ObC

I'pynnosasi koHcyabTA-
M
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5 KonrpoabHas Touka Ne4 3amura rpynnoBoro npoeKra 14 Pa6ora B OBC, 00001meH1Ee
3amuTa HHIUBUIY AJIb- 1 JIEKIMOHHOTO MaTepHaa, IoJ-
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eKTa BOMY NIPOEKTY.
5 [pome:xkyTounas aTTe-
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SKTUPOBAHUE U
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OPHEHTHPOBAHHOI'O OU3-
Heca

© PI'YTUC




OrEOYEN0 OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE CMK
o VUPEXXJIEHVE BBICIIIETO OBPA30BAHIS PTYTHUC
(1 ~ = ~
\u «POCCUMUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA "1 CEPBUCA»
PryTuC Aucm 44 usz
135
Bunpsl yaeOHBIX 3aHATUN U HOPMBI UX TPOBEACHUS
< KonTakTHas pa60Ta C Ip€rogaBaTciieM
(o
&
3} =
2] =
3 HaunmenoBanue tem =) - = o
3] ¥ ) 3 = ' =
= Haumenona- JIEKI MU, TpaKTHYe- =] = & o @)
3 HMeE pa3jena | CcKux pabor, mabopa- ) = = =z o = =
< <
c;)( U MOJTYJIS TOPHBIX padoT, ceMH- c;§ o:)( “ E 2 - § 5 @ §
a napos, CPC . Q = Q3 = | F F | S Q
s g S Smo | 08 = o . 2
S & g g3 | B2 Sl zE |8 g
- = S =S s = S 5 < | = <
= = e | SE 2| == - =
o s 5| 23 = o 5 | © o
b2 o) < oS g < Qo
= iS) HE s |9 E 5 E o | O iS)
6 Tema 2. OCHOBHI yTipaBiie- 1 Jlexums- 18 CO6op uHpOpMANHH, TOATOTOB-
HUS Ka4eCTBOM IIPOEKTa uHhopmarus Ka K paboTe Haj KelicoM
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2.3.ITonxoas1 K U3Mepe-
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HUS C KJIMEHTaMU U IIpO- uHhopmarus
€KTUPOBAHUE YIPABICHUS
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6.1 YopaBieHue BeIpyd-
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TOB TSI CO3aHMS HOBBIX
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATEJIbHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

CMK
PIYTUC

Aucm 48 us
135

6. IlepeuyeHb y4eOHO-METOIMYECKOr0 OOecrevyeHHs JIs CAMOCTOATe]bHON padoThl 00Y-

YAUUXCA M0 TUCHHUIVIHHE (MOTYJII0)

Jist caMocTOsSTeNbHOU PabOTHI MO TUCHUIUTMHE 00YYArOIIMECs HCIIONIB3YIOT CIIeayIolIee

y4eOHO-METOIMYECKOE 00CCIICUCHHE!

1.Pecypchbl nH(pOpMaMOHHO-TEICKOMMYHUKAIMOHHOHN ceTn MHTEepHET, B TOM 4uCIe :

http://znanium.com/, sxypHaiibl OTKPBITOIO JOCTYyIIa, CIOBAapd W CIPABOYHHUKH, DJIEKTPOHHBIE

OUOIMOTEYHBIE CUCTEMBI, HH(OPMAIIMOHHBIE CITPABOYHBIE CHCTEMBI.

Ounas popma 00ydeHHS

2.91eKTpOHHO-0MOIMOTEYHAs CUCTEMA Y HUBEPCUTETA.

Ne
n/n

Tema, TPy10€eMKOCTb B aKa/.4.

YuyeOHO-MeTOANYECKOE 00ecmeyeHne

M anjlb 1 OpraHu3aliliOHHO-I)KOHOMHYECKHE OCHOBBI YIIPABICHUS IIPOCKTaMHU

1. Tema 4. IlianupoBaHue NPOEKTAa, 2 yac.

2. Tema 5. UcTouHUKH HHPOPMALMH VIS
NPUHATHSA PellleHUI 10 yNpaBJIeHUI0
NMpoeKTaMHu, 24 yac.

3. TeMma 6. YnpasJjieHHe BpeMeHeM IPoeK-
Ta, 2 yac.

4, Tema 7. YnpapieHnue CTOMMOCTBIO IIPO-
eKTa , 4 yac.

5. Tema 8. YnpapieHne puckaMi NpoeKTa,
4 uac.

6. Tema 9. Koutrpoab u peryjupoBanue
NMPOEKTa, 2 yac.

7. 3amura rpynnoBoro npoexkra, 14 yac.

1. Ympasnenue nmpoektamMu: ydeoHoe mocodwne/ Io-
tameBa I'.A. - M.: HUL] UH®PA-M, 2016. Pexum
JIOCTyna
http://znanium.com/catalog.php?bookinfo=504494

2. YrpasieHue npoekTaMu: YdueOHoe mocodue /
M.B. Pomanoga. - M.: ]I ®OPYM: HULI Uudpa-
M, 2013. - pexxum gocTtyna
http://znanium.com/catalog.php?bookinfo=391146

3. anaBneHHe MHHOBAIIMOHHBIMHU HpOGKTaMI/Il
Yyebnoe nmocooue / B.JI. [Tomor, H.JI. Kpemuiies,
B.C. Kosuos; Ilox pen. B.JIL. ITonosa - M.: HUL]
HNH®PA-M, 2014. DBC Znanium.com Pexxum no-
CTyma:
http://znanium.com/catalog.php?bookinfo=455400

4. YrpaBieHre IpOeKTaMH: MPakKTHKyM/ TuxoMupoBa
O.I'. - M.: HUIl UTH®PA-M, 2016 Pexxum mocTyria
http://znanium.com/catalog.php?bookinfo=537343

5. [1aBnoB., A. H. YnpaBneHue npoekTaMu Ha OCHOBE
craagapta PMI PMBOK. U3noxenue MeTo1010THH
u onbIT ipuMenenus / A. H. I1asios. - 4-e u3.,
ucnp. u gomn. - M.: BUHOM. JlabopaTopus 3HaHu#,
2014. -
http://znanium.com/catalog.php?bookinfo=502573

6. Yrpasnenue npoektamu (TIPOEKTHBINA MEHE K-
MeHT): yue0. mocobue / I'.A. [lotamesa. — M.:
HUH®PA-M, 2017. OBC Znanium.com Pexum mo-
CTyma:
http://znanium.com/catalog.php?bookinfo=661266

7. YupaBieHue MPOEKTOM: KOMILUICKCHBINA MOAXOJ H
cucteMHbIi aHanu3: Monorpagwus / O.I'. Tuxomupo-
Ba. - M.: HUI[ UH®PA-M, 2013. — DBC Znani-
um.com Pexxum JlocTyna:
http://znanium.com/bookread.php?book=374648

8.. YmpaBieHrne MapKeTHHTOBBIMH ITPOEKTaMH Ha
npennpusitud: YdaeoHoe nocobue / C.A. MaMOHTOB,
H.M. I'ne6oBa. - M.: HUL] MTHDPA-M, 2015. - 174
¢. OBC Znanium.com PexxuM mocTyma:
http://znanium.com/catalog.php?bookinfo=457427

Mooyns 2 TlpoextnpoBanue U ynpaBjieHHe KAUeCTBOM YCIyT
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135
1. Tema 1 IlonsiTue u cyuHocTh ceppuca u | 1. Ynpaenenue nmpoekramu: yueoHoe mocooue/ [o-
CepPBHCO-OPHEHTHPOBAaHHOIO Ou3Heca, 14 | tamesa I'.A. - M.: HUL] UH®PA-M, 2016. Pexxum
gac. JIOCTyTIa
2. Tema 2. OCHOBBI ynpaBJIeHust Kave- http://znanium.com/catalog.php?bookinfo=504494
CTROM MPOEKTA, 14 9ac, 2. YipasieHue npoekTtaMu: Yde6Hoe mocobue /
3. Tema 3. Cepruduianus usneca, 14 M.B. Pomaroga. - M.: UJT ®OPYM: HUII Usdpa-
2 ;ac' M, 2013. - pexum gocTyma
' ema 3. BIauMOOTHOINEHIS ¢ KAMEHTa- http://znanium.com/catalog.php?bookinfo=391146
MU H MPOEKTUPOBAHUE YIIPABJICHUA - . - -
TOTPEGUTENBCKOI J0SLTBHOCTEIO, 14 3. YnpaBieHre HHHOBALIMOHHBIMH IIPOSKTaMHU:
gac. Yyebnoe mocooue / B.JI. Ilomos, H.JI. Kpemues,
5. Tema 6. YnpasJjienue pecypcamu, 10 B.C. Koswmos; ITox pex. B.JI. ITonosa - M.: HHIL
yac. HH®PA-M, 2014. OBC Znanium.com Pexxum 1o-
6. Tema 7. IlpoekTupoBanue cepBuca, 4 cryma:
Jac. http://znanium.com/catalog.php?bookinfo=455400
7. 3amura rpynmnoBoro npoexkra, 18 yac.

4. YrupapiieHue MpoeKTaMu: IpakTUKyM/TuxomMuposa
O.I'. - M.: HUL] UH®PA-M, 2016 Pexxum moctymna
http://znanium.com/catalog.php?bookinfo=537343

5. ITaBnos, A. H. YpasieHue nmpoekraMu Ha OCHOBE
cranapta PMI PMBOK. U3noxeHne METO1070TUH
u onsIT IpuMeHeHus / A. H. I1aBios. - 4-e usm.,
ucnp. u gomn. - M.: BUHOM. JlabopaTopust 3HaHu#,
2014. -
http://znanium.com/catalog.php?bookinfo=502573

6. YrpasneHue npoekTamu (IPOEKTHBIN MEHEIK-
MeHT): yue0. mocobue / I'.A. [Toramesa. — M.:
HNH®PA-M, 2017. DBC Znanium.com Pexxum no-
CTyma:
http://znanium.com/catalog.php?bookinfo=661266

7. YnpaBieHUE NMPOEKTOM: KOMIUIEKCHBIH MOAXOHA U
cucteMHblil ananu3: Monorpagus / O.I'. Tuxomupo-
Ba. - M.: HUL] UH®PA-M, 2013. — BBC Znani-
um.com Pexxum JocTyna:
http://znanium.com/bookread.php?book=374648

8.. YpaBieHne MapKeTHHTOBBIMH TTPOEKTaMH Ha
npennpustun: YuedHoe nocodue / C.A. MaMOHTOB,
H.M. I'me6oga. - M.: HUL] UH®PA-M, 2015. - 174
¢. OBC Znanium.com Pexum noctyma:
http://znanium.com/catalog.php?bookinfo=457427

OuHo-3a04Has popma o0yyeHHs

Ne Tema, TPY10€MKOCTH B aKa/1.4. YueOHo-MeTOAUYECKOE 0DecTIeYeHHe
n/n
MOOleb 1 Opl"aHPBaL[HOHHO'3KOHOMH‘{CCKH€ OCHOBBI YIIPABJICHUS IPOCKTAMU
1. Tema 1.Beenenue B ynpasjenue npoek- | 1. YrpasieHnue npoekramu: yaeoHoe nocobue/ I1o-
Tamu, 8 4ac. tameBa I'.A. - M.: HUL] UH®PA-M, 2016. Pexum
JOCTyTIa
2. Tema 2. Ile1n H KPUTePHH KaecTBa http://znanium.com/catalog.php?bookinfo=504494
YNIpaBIeHus NPOeKTamH, 8 vac. 2. Yrpasnenue npoekTamu: YueGHoe mocobue /
3 Tema 3. PaspaboTka npoexta 1 omen- M.B. Pomanosa. - M.: U/l ®OPYM: HUILl Uudpa-

Ka ero 3¢ ¢dexTuBHOCTH, 8 Hac.

M, 2013. - pexum gocTymna
http://znanium.com/catalog.php?bookinfo=391146
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4, Tema 4. IlnanupoBanue npoexTa, 8 yac. | 3. YrnpaBieHHe HHHOBAIIMOHHBIMY MTPOCKTAMHU:

5. Tema 5. Mcrounuku uHGoOpMALUH I VYyebnoe mocooue / B.JI. ITomos, H.JI. Kpemuies,
NPHHATHS PENICHUii N0 yNpaBJIeHHIo B.C. Kosmios; Ilox pexn. B.JI. ITormosa - M.: HUIL]
NpOeKTaMH, 8 vac. HNHO®PA-M, 2014. 5BC Znanium.com Pexum no-

6. Tema 6. YnpasieHnue BpeMeHeM IPOeK- cryma:

- ;1’1\?3"73%',“ — 1 htfp://znanium.com/catalog.php?bookinfo=455400

' exa, S.qac.p P 4, YrpaieHne IpoeKTaMu: MpakTHKyM/ TuxoMupoBa

8. Tema 8. YnpasJjieHHe pUCKaMH NIPOEKTA, O.I'. - ML.: HI/H-[ NH®PA-M, 2016 PC_)KI/IM JocTyma
8 uac. http://znanium.com/catalog.php?hookinfo=537343

9. Tema 9. KOHTPOJIbL 1 peryanpoBanme 5. [laBnos, A. H. Yripasienne npoekraMu Ha OCHOBE
poeKTa, 8 vac. craugapta PMI PMBOK. Uznoxenue MeTo010THA

10. Tema 10. yl'[paBHeHne KOMMYHUKaIMA- U OIIBIT IIPUMCHCHMUS / A. H. I1aBnos. - 4-¢ usm.,

MH U 3aBeplIeHHEM NpoeKTa, 8 yac. uctp. u gon. - M.: BUHOM. JlabopaTtopus 3HaHWUIA,

11. 3amura rpynnoBoro npoexra, 2 4ac. 2014. -

http://znanium.com/catalog.php?bookinfo=502573
6. YnpaBneHue nmpoektaMu (IPOSKTHBIA MEHEIK-
MeHT): yue0. mocooue / ['.A. Ilotamesa. — M.:
HNH®PA-M, 2017. OBC Znanium.com Pexum 0-
CTyTa:
http://znanium.com/catalog.php?bookinfo=661266
7. YnpaBieHUE NPOEKTOM: KOMIUIEKCHBIN MOAXOA U
cucteMHbIil aHanu3: Monorpagus / O.I'. Tuxomupo-
Ba. - M.: HUIl UH®PA-M, 2013. — BBC Znani-
um.com Pexxum JocTyna:
http://znanium.com/bookread.php?book=374648
8.. YpaBieHne MapKeTHHTOBBIMH ITPOEKTaMH Ha
npennpusituu: YuyeOHoe nocodue / C.A. MaMOHTOB,
H.M. I'ne6oBa. - M.: HUL] TH®PA-M, 2015. - 174
¢. OBC Znanium.com Pexxum foctyma:
http://znanium.com/catalog.php?bookinfo=457427
MOOleb 2 IIpoexTupoBaHue U yIpaBIeHUE KAYECTBOM YCIIyT

1. Tema 1 [onsiTue u cymuocTh ceppuca u | 1. YrpasieHnue npoekramu: yaebnoe nocobue/ I1o-
CepBHCO-OpHEeHTHPOBaHHOIO OusHeca, 10 | tamepa I'.A. - M.: HUL] UH®PA-M, 2016. Pesxum
qac. JIOCTyTIa

2. Tema 2. OCHOBBI ynpaB.IeHHs Kaye- http://znanium.com/catalog.php?bookinfo=504494
CTBOM npoekTa, 18 uac. 2. YrpapneHue npoekTamu: YueGHoe nocobue /

3 Tema 3. Cepruduranns ousneca, 10 M.B. Pomatosa. - M.: UJ{ ®OPYM: HULL Urdpa-

4. ;2;:1 4. KoMMyHHKanuu ¢ norpedure- M, 2013. - pexum noctyna
asvm, 10 wac. http://znanium.com/catalog.php?bookinfo=391146

5. Tema 5. B3anMOOTHOMICHNS ¢ KiamenTa~ | S Y IPABIEHUE MHHOBAIMOHHBIMH TIPOEKTAMH:

MH H NPOEKTHPOBAHHE YIPABJIEHUS VYueonoe nmocobue / B.JI. TTonos, H.JI. Kpemuies,
MOTPeONTETbCKOI JIOSILHOCTHIO, 18 B.C. Kosmos; ITox pex. B.JI. Ilonosa - M.: HULL
qac. HNH®PA-M, 2014. DBC Znanium.com Pexxum no-

6. Tema 6. Ynpasjienue pecypcamu, 18 cTyIa:

Jac. http://znanium.com/catalog.php?bookinfo=455400

7. Tema 7. llpoexTuposanue cepsuca, 14 | 4, Vnpapnenue npoekramu: npakTukym/TuxoMuposa
Jac. O.T". - M.: HUI] UH®PA-M, 2016 Pesxxum moctyma

8. Tema 8. [lnanuposanue ONTUMAILHOTO | hity://7nanium.com/catalog.php?bookinfo=537343
cepeuca, 8 vac. 5. ITaBnoB, A. H. Ympasienue npoekraMyd Ha OCHOBE

9. 3ammuTa rpynmnoBoro npoexra, 16 yac.

crannapta PMI PMBOK. U3noxeHnne METO1070THH
u onbIT npuMenenus / A. H. I1asios. - 4-e usn.,
uctp. u non. - M.: BUHOM. JlaGoparopus 3HaHUH,
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2014. -
http://znanium.com/catalog.php?bookinfo=502573

6. YopaBieHue npoeKkTaMu (IIPOSKTHBIA MEHEIK-
MeHT): yue0. mocobue / I'.A. [lotamesa. — M.:
HUH®PA-M, 2017. OBC Znanium.com Pexum mo-
CTyma:
http://znanium.com/catalog.php?bookinfo=661266

7. YnpaBieHHe MPOCKTOM: KOMILICKCHBIN MOAXOJ H
cucTeMHBIN aHamu3: Mosorpadwus / O.I'. Tuxomupo-
Ba. - M.: HUIl UH®PA-M, 2013. — BBC Znani-
um.com Pexxum JocTyna:
http://znanium.com/bookread.php?book=374648

8.. YopaBieHne MapKeTUHIOBBIMU ITPOEKTAMH HA
npennpustun: YuyedHoe nocodue / C.A. MaMOHTOB,
H.M. I'me6oga. - M.: HUL] UH®PA-M, 2015. - 174
¢. OBC Znanium.com PexxuM mocTyma:
http://znanium.com/catalog.php?bookinfo=457427

3aounas popma 06ydeHust

Ne Tema, TPY10€MKOCTH B aKa/I.4. YueOHO-MeTONMYECKOE 00ecTieYeHne
n/n
MO()y]lb 1 OpFaHI/ISaL[I/IOHHO'3KOHOMI/I‘ICCKI/IC OCHOBBI YIIPABJICHUS IPOCKTAMU

1. Tema 1.Beenenue B ynpasjenue npoek- | 1. YrpasieHnue npoekramu: yaeonoe nocobue/ [1o-

Tamu, 6 Jyac. tamesa [.A. - M.: HUI] UHOPA-M, 2016. Pexxum
JOCTyTIa

2. Tema 2. Ilen 1 KpUTePHH KadecTBa http://znanium.com/catalog.php?bookinfo=504494
YNpaBJIeHus NPoeKTamH, 8 vac. 2. Yrpasnenue npoekTamu: YueGHoe mocobue /

3 Tena 3. Paspaboria npoexta W oner- M.B. Pomanoga. - M.: ]I ®OPYM: HULL Uudpa-
Ka ero yQdexTHBHOCTH, 8 Uac. M, 2013. - pexum noctyna .

http://znanium.com/catalog.php?bookinfo=391146

4 Tema 4. [L1anupoBaHue IPOEKTA, § 4ac. 3. YnpaBieHre HHHOBAIIMOHHBIMH ITPOSKTAMHU:

5 Tema 5. UcTounnKy undopManuu ast VuebHnoe nocobue / B.JI. Tlonos, H.JI. Kpemues,
NPUHATHUA peme]{nﬁ 110 YIIPaBJICHUIO B.C. KOBHIOB; HO,I[ pea. B.JI. IlomoBa - M.: HI/H_[
npoeKkTamu, 8 yac. HNH®PA-M, 2014. 5BC Znanium.com Pexum m0-

6. Tema 6. YnpaBjieHue BpeMeHeM MpPoeK- cTyma:

Ta, 8 4ac. http://znanium.com/catalog.php?bookinfo=455400

7. Tema 7. YnipaBienue CTOMMOCTBIO IPO- | 4, VrpaBiieHHe TIPOEKTAMH: TPAKTUKYM/ THXOMHPOBa
exTa, 8 uac. O.T. - M.: HAL] THDPA-M, 2016 Pexnm noctyma

8. Tema 8. Ynpasiienne puckamu npoexTa, | hiy://znanium.com/catalog.php?bookinfo=537343

9 2‘:1::9 Kompoan n peryamposane 5. ITaBnoB, A. H. Ympasienue mpoekTaMy Ha OCHOBE

’ : craagapra PMI PMBOK. U3noxenue MeTo10I0THH
MpoeKTa, § uac.

10. Tewma 10, Ynpasnenne kommynnxamus- | 1 O1BIT IPHMEHEHI / A. H. IlaBnos. - 4-e u3x., 5
MH U 3aBepUIeHHEM POEKTa, 8 ac. ucnp. u gomn. - M.: BUHOM. JlabopaTopust 3HaHu#,

11. 3amura rpynnoBoro npoexkra, 14 yac. 2014. -

http://znanium.com/catalog.php?bookinfo=502573

6. YnpaBneHue nmpoektamu (IPOSKTHBIA MEHEIXK-
MeHT): yue0. mocooue / I'.A. Tlotamesa. — M.:
NH®PA-M, 2017. OBC Znanium.com Pexxum no-
CTyma:
http://znanium.com/catalog.php?bookinfo=661266

7. YnpaBieHue NPOEKTOM: KOMIUIEKCHBIN MOAXOJ U

© PTYTUC
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cucteMHbli ananu3: Monorpagus / O.I'. Tuxomupo-
Ba. - M.: HUIl UH®PA-M, 2013. — DBC Znani-
um.com Pexum JIOCTyIIA:
http://znanium.com/bookread.php?book=374648

8.. YnpaBieHre MapKeTUHTOBBIMU MTPOCKTaAMH Ha
npeanpustan: Yuedbroe mocodbue / C.A. MaMOHTOB,
H.M. I'me6oBa. - M.: HULl UHD®PA-M, 2015. - 174
¢. OBC Znanium.com PexxuMm goctyma:
http://znanium.com/catalog.php?bookinfo=457427

Mooyns 2 TlpoekTnpoBaHUE U yIPaBJIEHHE KAYECTBOM YCIyT

1. Tema 1 IlonsiTe 1 cymHocTh ceppuca u | 1. Ynpasnenue npoekramu: yueoHoe mocooue/ [o-
cepBHCO-OpHeHTHPOBaHHOTO Ou3Heca, 10 | tamepa I'.A. - M.: HUL] UHOPA-M, 2016. Pexxum
Jac. JlocTyna

2. Tema 2. OcHOBbI ynpaBJIeHus Ka'e- http://znanium.com/catalog.php?bookinfo=504494
CTBOM MPOEKTA, 18 wac, 2. YrpaneHue npoekTamu: YueGHoe mocobue /

3. Tema 3. Ceprugpnranus ousneca, 10 M.B. Pomarosa. - M.: WJI ®OPYM: HUL[ Undpa-

4. ;2;21 4. KoMmMyHUKAaIMH ¢ IOTpeOuTe- M, 2013. - pexum noctyna
st 10 wac. http://znanium.com/catalog.php?bookinfo=391146

5 Tema 5. B3anM00THOMeHNS ¢ Kiamenta- | 3+ YTIPABICHUE HHHOBAIIMOHHBIMM POEKTAMH:
MH H IPOEKTHPOBAHHE YHPABJICHUS Vuebnoe nocobue / B.JI. Tlonos, H.JI. Kpemues,
HOTPeOHTEIbCKOI JI0SIBLHOCTBIO, 18 B.C. Koswmos; ITox pex. B.JI. ITonosa - M.: HUIL
yac. HNH®PA-M, 2014. 5BC Znanium.com Pexum m0-

6. Tema 6. Ynpasieunue pecypcamu, 18 cTyna:
Jac. http://znanium.com/catalog.php?bookinfo=455400

7. Tema 7. llpoexTuposanue cepsuca, 10 | 4, Vnpapnenue npoekramu: npakTukym/Tuxomuposa
Jac. O.I'. - M.: HUIT UH®PA-M, 2016 Pexxum goctyma

8. Tema 8. [lnanuposanne ONTUMANLHOTO | Kty //7nanium.com/catalog.php?bookinfo=537343
cepBuca, 8 uac. 5. [1aBnoB, A. H. YnpaBnenue npoekTaMu Ha OCHOBE

9. 3amuTa rpynmnoBoro npoexkra, 28 yac.

crangapta PMI PMBOK. U3noxeHnue MeToa0J10Tuu
u onbIT IpuMeHeHus / A. H. I1aBios. - 4-e usm.,
ucnp. u gomn. - M.: BUHOM. JlabopaTopus 3HaHuH,
2014. -
http://znanium.com/catalog.php?bookinfo=502573

6. Yrpasnenue npoekTamu (IPOSKTHBINA MEHEIK-
MeHT): yue6. mocobue / I'.A. [Toramesa. — M.:
HNH®PA-M, 2017. OBC Znanium.com Pexum mo-
CTyma:
http://znanium.com/catalog.php?bookinfo=661266

7. YopaBieHue MPOEKTOM: KOMIUIEKCHBIN MOAX0A U
cucteMHblil ananu3: Monorpagus / O.I'. Tuxomupo-
Ba. - M.: HUIT UH®PA-M, 2013. — DBC Znani-
um.com Pexxum JoCTyna:
http://znanium.com/bookread.php?book=374648

8.. YopaBieHne MapKeTUHIOBBIMU MTPOEKTAMH HA
npennpustun: YuedHoe nocodue / C.A. MaMOHTOB,
H.M. I'ne6oBa. - M.: HULl MH®PA-M, 2015. - 174
¢. OBC Znanium.com PexuMm goctymna:
http://znanium.com/catalog.php?bookinfo=457427

7. ®OH/I OLIEHOYHBIX CPEACTB [JIsl MPOBeICHNs TeKyllell M NMPOMeKYyTOYHOI aTTecTaluu
00y4yaroImuxcs Mo JMCHUIINHE
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7.1. IlepeyeHb KOMIETEHUHI ¢ YKa3aHHEM 3TAaNoOB UX ()OPMHPOBAHUSA B Mpollecce 0CBoOe-
HHs 00pa30BaTeIbLHOI NPOrpaMMbl

Ne Wnpexe Copnepxanne Pazgen nucum- B pesynbpraTe m3ydeHus pasziena JUCIHIUIRHEL, oOecIie-
T KOMIIE- KOMITCTEHIINT IUTUHEBI, 00ecIe- YHMBAIOIIETO (POPMHUPOBAHNE KOMIIETCHIINH (WK €€ Ya-
TEHINN (wn ee gacTH) YHBAIOLINH CTH) O0YJarOUIICS JOIDKEeH:
(hopmupoBanue 3HATH YMETh BIAJICTh
KOMITCTEHIINU
(nnu ee yacTH)

1. | TIK-6 CIOCOOHOCTBIO Monys 1. MIPOLIECCHl U MH- | aHAJIM3UPOBATh HaBBIKAMH KO-
y4acTBOBATh B Paznen 1. CTPYMEHTBI LIeJId U UHTepechl | MaHAHOIl pabo-
yIIpaBJICHUU Tema 1. BBene- | ympaBieHHs pa3- | y4acTHHKOB IPO- | THI B IPOEKTax;
MPOEKTOM, IIPO- HHE B yIpaBiie- | JIMYHBIMH QYHK- | €KTa, IPOrpaMMbl | TEXHHUKOH caMo-
FpaMMOﬁ BHC- HUE NPOCKTaAaMU WM OHAJIbHBIMHU BHEAPCHUA TCX- CTOATCIBHOT'O
penus TexHono- | Tema 3. Pazpa- 00JIaCTSIMH TIPO- | HOJIOTHYECKUX U yIpaBJICHUS
TMYECKUX ¥ po- | OOTKa ImpoekTa €KTa, TEXHOJIO- TIPOYKTOBBIX HECIIO)KHBIMH
IOYKTOBBIX MHHO- | ¥ OLIEHKA €T0 THYECKHE U MHHOBALIUH W TIPOCKTaMH;
BaMi WK po- | 3pEeKTHBHOCTH | MPOAYKTOBBIC TIPOTPaMMBI Op- MIpoOrpaMMaMH
rpaMMoii opra- MHHOBALH TaHU3aINOHHBIX BHEJIPEHHS TCX-
HHU3aIMOHHBIX Monys 2. N3MECHEHHH, HOJIOTUYECKUX H
U3MEHEHUN Tema 5. B3au- ONpEAEIATh LENH, | MPOLYKTOBBIX

MOOTHOILIEHHS C HpEeMETHYIO 00- VWHHOBALIUK WU
KITMEHTaMH U JIaCTh U CTPYKTY- | OpraHU3alUOH-
MPOEKTUPOBA- pBI IpoEKTa HBIX U3MEHEHUI
HHE YIIPABICHHS HaBbIKaMu 3¢-
MOTPEOUTENb- (exTHBHOTO
CKOH JIOSUTBHO- ydactus B pabo-
CTBIO TE KOMaH/IbI
MIPOEKTa

2. | TIK-8 BJIAJICHUEM Bee pasneser - OCHOBHBIE - IPUMEHSTh HaBBIKAMU
HaBbIKAMH TIOHSITHS U OpraHu3alu- HaXOJIUTh
JTOKYMEH- KaTeropuu OHHO- opraHusany-
TaJIbHOTO rporecca yIpaBJICHYE- OHHO-
oopmIIeHUS IPUHATUS CKHUE pEIIEHUs | yIpaBJICHYE-
peLIeHN B ympaBieHde- | B MPOEeccHo- | CKHe pelie-
yIIpaBJICHUU CKHUX pele- HaIbHOU JIes- HHUA B IIPO-
onepauroH- HUM. TEJILHOCTH deccronanb-
HOM (TTpoun3- HOU JesITeINb-
BOJICTBEHHOM) HOCTH U T'O-
JeSITeIbHOCTHU TOBHOCTbH
OpFaHI/ISaHI/Iﬁ HCCTH 3a HHUX
IIpHU BHEpe- OTBETCTBEH-
HHUHU TEXHOJIO- HOCTb
THYECKUX,

NPOAYKTOBBIX
HHHOBaIUI
WJIN OPTaHU-
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3aIlMOHHBIX
H3MEHEHUI

TIK-16 BJIaJIEHUEM Mopymns 1. METOIBI OIIEHKHU paccuuThHIBaTh HaBBIKAMU
HaBBIKaMHU oLieH- | Pasmen 2. WHBECTHUIIMOH- KaJIeHAApHBIN OLICHKHU MHBE-
KH MHBECTHUILIH- Tema 6. YrpaB- | HBIX IPOCKTOB, IUTaH OCYIIECTB- CTULIMOHHBIX
OHHBIX TIPOCK- JICHUEe BpeMe- YCIIOBHSI MHBE- JICHUSI MHBECTH- MIPOEKTOB, (QH-
TOB, QUHAHCOBO- | HEM MPOCKTA CTUPOBAHUS U LIMOHHOTO MPOEK- | HAHCOBOTO TlJIa-
r'o MIaHUPOBa- Tema 7. Ympas- | ¢huHaHCHUpPOBa- Ta; aHAJIU3HUPO- HUPOBAHUS U
HUS U IPOTHO3U- | JIGHHE CTOUMO- | HHUS MIPOEKTOB BaTh PUCKH MPO- MPOrHO3UPOBa-
pOBaHUsI C yue- CTBIO TIPOEKTA €KTa; OCYIIECTB- HHS
TOM poiu (Hu- JIATH OLICHKY U
HAHCOBBIX PBIH- BEIOOp anmbTepHA-
KOB M HHCTHTY- TUBHBIX TIPOCKTOB
TOB

TIK-20 BJIaJIEHUEM Mopyns 2. HOBBIE IPEJI- COCTaBJIATH HEOO- | MOATOTOBKH
HaBBIKaAMU IO~ Tema 6. YrpaB- | IpUHHMATEINb- XOIMMBIC OpTaHU- | OPTaHH3aIHOH-

TOTOBKH OpPTaHH-
3alMOHHBIX U
PacopsIUTEb-
HBIX HOKyMeH-
TOB, HEOOXO0 -

JICHUE pecypca-
MH

CKHE CTPYKTYPBI,
3TaIlbl UX CO3/1a-
HHUSI, IepeYeHb
OpraHU3aIoH-
HBIX U pacrhopsi-

3allMOHHBIC U
pacnopsAauTCIIb-
HBIC TOKYMCHTBI

HBIX M pacIops-
JIUTENBHBIX J0-
KyMEHTOB, He-
00XOIMMBIX It
CO3[IaHUS HOBBIX

MBIX Ul CO3/a- JUTEIIbHBIX J0- IpeaIpUHUMA-
HUS HOBBIX KYMEHTOB TEIbCKUX
HIpeANpUHUMa- CTPYKTYp
TENBbCKHUX CTPYK-

Typ

7.2. Onucanue nNokasarejed 1 KPUTEPHEB OLCHMBAHUS KOMIICTCHIIMI HA Pa3HbIX 3TaNax
uX (popMupoBaHMs, ONIMCAHKME IIKAJ OLEHUBAHUS

Pe3yabTaT 00yuenus
MO JMCIHHUILINHE

IToka3aTeab olleHH-
BaHUA

Kpurepuii oueHuBanus

JTanm oCBOCHHA KOM-
neTeHu

3HaHUE: IPOIIECCHI U
MHCTPYMEHTHI yIIpaBJie-
HUS Pa3IMYHBIMHU QYyHK-
IMOHATTLHBIMU 00JIaCTSI-
MM IIPOCKTA, TCXHOJIOT' -
YECKHE U IPOAYKTOBBIE
WHHOBAIIUN

YMeHue. aHaIM3upOBaTh
LIEJTH U MHTEPECHI y4acT-
HUKOB IPOEKTa, IPo-
I'paMMBbI BHEAPCHUA TCX~-
HOJIOTUYECKUX U MPO-
JTYKTOBBIX MHHOBAIIUH
WA TIPOTPaMMBbI OpraHu-
3aIMOHHBIX U3MECHEHUH,
OTIPEACTISATH eI , TTPEe/I-
METHYIO 00J1acTh U

Dcce 1 JOKITanel ¢
Mpe3eHTalueH,
TECTUpPOBaHUE, pa3dop
CUTYyalluH,

TPYNIOBOH (MHIUBH-
JTyaJbHBIN) POSKT

CryneHt obnamaer 3Ha-
HUEM OCHOBHBIX ITPOIICC-
CBl 1 UHCTPYMEHTBI
YIIPaBJICHUS PA3JIUYHbI-
MU (QYHKIIMOHATEHBIMH
00JIaCTSMH IIPOEKTA,
TEXHOJIOTUUECKHE U
NIPOAYKTOBBIE HHHOBA-
AU

HeMoHCcTpHpyeT ymeHue
aHaJU3UPOBATh 1IENU U
HMHTEPECHl YYaCTHUKOB
MIPOEKTA, MPOTPaAMMBI
BHEJIPEHUS TEXHOJIOIU-
YECKUX U MPOAYKTOBBIX
WHHOBAIU{ WUJTU TIPO-
rpaMMbl OpraHU3aluOH-
HBIX H3MCHCHMIA,

3aKpETUICHUE CITI0CO0-
HOCTH Y94acCTBOBATh B
YIPaBJICHUH IPOCKTOM
Ha OCHOBE 3HAHUA
MIPOIIECCOB U UHCTPY-
MEHTOB yNpPaBICHUS
pa3IUYHBIMHA (QYHKITU-
OHAJLHBEIMH 00J1aCTS-
MH MIPOEKTA, TEXHOJIO-
THYECKUX U MPOAYK-
TOBBLIX MHHOBAITUNA
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CTPYKTYpPBI IPOEKTA

BiageHue. HaBpIKaMu
KOMaHIHOH paOOTHI B
MMPOEKTaxX; TCXHUKOMU ca-
MOCTOSITEJILHOTO YIIPaB-
JICHUS HECTIOKHBIMHU
MIPOEKTaMH; IPOTpam-
MaMH BHCIAPCHUA TCX-
HOJIOTUYECKUX U TPO-
IYKTOBBIX MHHOBAIUI
WM OpraHru3alluOHHBIX
W3MEHEHUI HaBbIKAMU
3¢ (HEeKTUBHOTO ydacTus
B paboTe KOMaHbl MPO-
eKTa

OTIpeNIeNIATh LENH, pel-
METHYIO 00J1acTh U
CTPYKTYpBI IPOEKTA

CrTyneHT OBNa/ieN Ipax-
TUYECKUMH HaBBIKAMU
KOMaHJHOH paboThI B
MPOEKTaxX; TEXHUKOMU ca-
MOCTOSITENILHOTO YIIPaB-
JIeHUs] HECTIO)KHBIMU
MPOEKTaMH; IPOTpaM-
MaMH BHEJPCHUS TeX-
HOJIOTHYECKHX H TIPO-
JIYKTOBBIX NUHHOBAI[U!
WIA OpraHU3alMOHHBIX
M3MEHEHUI HaBBIKAMU
3¢ (EeKTUBHOTO y4acTHUs
B paboTe KOMaHbl MPO-
eKTa

3HaHHE OCHOBHBIX MOHS-
THHA U KaTeropuid mpo-
1ecca NpUHATHA yIpaB-
JIEHYECKHX PEIICHUN.
YMeHHEe NPUMEHSTH Op-
FaHU3alMOHHO-
YIpaBIECHYECKHE pelIe-
HUS B IpodecCHOHANb-
HOM IeSITeIbHOCTH.
Bragenue HaBeIKamMu
HaxXOAUTb OPraHU3aLH-
OHHO-YIIPABJIEHYECKUE
peteHus B mpodeccuo-
HaJbHOM EATEIBHOCTH U
TOTOBHOCTB HECTH 32 HUX
OTBETCTBEHHOCTH

Occe U TOKIIasl C
Mpe3eHTalne,
TECTHUpPOBaHHE, pa3dop
CUTYyalluH,

TPYNIOBOH (MHANBH-
JyaJbHBIN) POSKT

CTyaeHT AEMOHCTPUPYET
3HaHHE OCHOBHBIX TTOHSI-
THUWA U KaTeropui mpo-
1ecca IpuHSITUS YIpaB-
JIEHYECKUX PELICHU.
CTyneHT 1eMOHCTPUPYET
NPUMEHSTh OpraHu3alu-
OHHO-YITPaBJICHYECKHE
petenus B mpoeccro-
HAJIBHOU J1€ATEIbHOCTH
YMEHHUE.

CTyneHT 1eMOHCTPUPYET
BJIaJICHHE HaBbIKAMH
HaXOJIUTb OpraHu3aLy-
OHHO-YITPaBJICHYECKHE
petenus B mpoeccro-
HaJILHOU IEATEILHOCTH U
TOTOBHOCTBH HECTH 33 HUX
OTBETCTBEHHOCTb.

3akpernieHne crocoo-
HOCTH 0(OPMIIATH J0-
KyMEHTAJIEHO PEeIIeHHUS
B YIIPaBIICHUU JI€sI-
TEJILHOCTH OpraHH3a-
805051

3HaHME. METOABI OLIEHKU
WHBECTHUIIMOHHBIX MTPO-
€KTOB, YCJIOBHUS HHBE-
CTHPOBAHUS U (PUHAHCH-
POBaHHS MTPOEKTOB

YMeHue. pacCUuThIBaTh
KaJeHAapHbIN M1aH
OCYUICCTBJICHUS MHBE-
CTULIMOHHOI'O MPOCKTA;
aHAJIM3UPOBATH PUCKHU

Occe U TOKIIaasl C
Mpe3eHTalueH,
TECTUPOBaHHE, Ay~
TOpHAsi CAaMOCTOS-
TeJbHas pabora,
IPyNIOBOH (MHANBH-
JTyaJTbHBIN ) IPOCKT

Crynent obnamaer
3HAHWEM METOJOB OILIEH-
KH MHBECTHIIMOHHEIX
IIPOEKTOB, YCIOBUM HH-
BECTUPOBAHUS U (PUHAH-
CHUPOBaHUS IMPOEKTOB

JeMoHCcTpupyeT ymeHue
paccunTHIBAThH KaJleH-
JIapHBIN TIJ1aH OCYILECTB-
JIEHUS. UHBECTULIMOHHOTO
MIPOEKTA; aHAIU3UPOBATH
PUCKH TIPOEKTA; OCY-
HIECTBISATH OLICHKY U

UCTIONIb30BaHUE CIO-
COOHOCTH pacyera u
oueHkHu 3 HeKTUBHO-
CTH MHBCCTUIIMOHHBIX
MPOEKTOB M HABBIKAMHU
KOMaH/THOH paboThI

© PTYTUC




OrGOYBN0 OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
i _ Y‘—IP]E)K}:[EHVIE BBICILIETO OBPA30]§AHV[}I PIyTHUC
\u «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
PryTuC Aucm 56 us
135
IMPOCKTA,; OCYIICCTBIIATH BLI60p AIBTCPHATUBHBIX
OIIEHKY ¥ BBIOOD aib- MPOEKTOB

TEPHATHBHBIX IPOEKTOB
CrTyneHT oBnajien Inpax-

Biianenue HaBbIKaMu TUYECKUMU HaBBIKAMU
OLIEHKHM UHBECTUILINOH- OLICHKY WHBECTUIMOH-
HBIX TPOCKTOB, ()MHAH- HBIX TIPOCKTOB, (hMHAH-
COBOI'O INTAHUPOBAHUSA U COBOI'0 INTAHUPOBAHUA U
IIPOTHO3UPOBAHUSA NPOTrHO3UPOBAHUSA
3HaHHE HOBBIE IIPEATIPH- CryneHt obnamaer 3Ha-
HUMAaTEIbCKUE CTPYKTY- HUEM COBPEMEHHBIX
pBL, OTaIbl UX CO3MaHuUs, MPeTPUHAMATEECKAX
,JIEpeueHb OpraHu3alHu- CTPYKTYP, 3TaIlOB UX
OHHBIX M pacIiopsAan- co3aHusl, IepedYeHb
TEJIbHBIX IOKyMEHTOB OPTaHU3aIMOHHBIX 1
pacnopsAIUTENBHBIX 10-
YMeHHE COCTABISTh HE- KYMEHTOB METOILSOBATIIE CTo-

COOHOCTH MOATOTOBKHU

Ipe3eHTanuei, OpraHu3alOHHBIX U
HeMoHCTpupyeT ymeHue

TECTHOBAHNE, ayAu- | © 06X pactopsANTENbHBIX

TaBJISATh H XO0Odu-

TOpHAsl CaMOCTOsI- A JIOKYMEHTOB, HE00XO0-
MBIC OpraHU3alluOHHBIC

TenbHas padoTa, JUMBIX JUIsl CO3JaHMs

. Y pacropsaUTEIbHbIC
rpyNnoBoi (MHIUBH- HOBBIX NPEeANPUHUMA-

00X0IMMBIC OpraHu3a- Occe 1 IOKNABL ¢

LIMOHHBIE U PacIOPsAAU-
TeJIbHBIE JOKYMEHTBI

Briajienne HaBbKaMu JyalIbHBIN) IPOEKT AOKYMCHTBI TEJIbCKUX CTPYKTYP
MIOATOTOBKU OpraHU3a-

LIMOHHBIX U PaCIOPS/IH- CTyneHT OBNajieN Ipak-

TEJNBHBIX JOKYMEHTOB, THYECKAMM HaBLIKAMH

HEOOXOMMMBIX ISl CO- MOATOTOBKY OpraHU3a-

3J1aHUs] HOBBIX MIPEIPHU- IIMOHHBIX U PACTIOPS/IN-

HUMATENbCKAX CTPYKTYP TEJIBHBIX JJOKYMEHTOB,

HEOOXOIUMBIX IS CO-
3[1aHHs] HOBBIX MPEIPU-
HUMATENBCKUX CTPYKTYP

Kpurepum u mkaJja oueHUBaHUs OCBOEHMS 3TANOB KOMIIETEHIMA HA MPOMEXKYTOYHOM
aTTecTaluu

KoHTpoib npoMekyToOuHOH yCIeBaeMOCTH CTYAEHTOB MO AMCHMIUIMHE CTPOMUTCS Ha
0aTbHO-PEUTUHTOBOM CHCTEME M 3aKJTI0YAeTCs B CYMMHUPOBAaHUHU OAalIOB, MOTYYEHHBIX CTY-
JICHTOM IO pe3yJbTaTaM TEKYIIEro KOHTPOJIS U 3a MOCEHIaeMOCTh 3aHATHI.

Texymuit KOHTPONIb peanusyercs B popmMax TECTUPOBAHMS, OIICHKU Ka4eCTBa U aKTUB-
HOCTH palbOThl HAa MPAKTUYECKUX 3aHATHUSIX, aHaJIN3a J00pPOCOBECTHOCTH M CaMOCTOSITEIbHOCTH
MIPHU HAMMUCAHUU TBOPYECKUX paboOT, pelIeHus 3a/1a4, MOCEeIaeMOCTH 3aHsITHI U T.1. B cemectpe
[0 JUCLUUIUIMHE YCTaHABIMBAECTCS MEPOIPUSATHUS TEKYILIErOo KOHTPOJS yCIEBAEMOCTH (4 «KOH-
TPOJBHBIX TOYKWY). BhIMONHEHNE BCeX 3aaHUN TEKYIIEro KOHTPOJIS SBIISETCS 00s3aTeIbHBIM
JUIS CTYJIEHTA U SBJIIETCS OCHOBAHUEM ISl I0MycKa K MPOMEXKYTOYHON aTTeCTallUH.

Pe3ynbraThl MpOMEKYTOUHOW aTTECTALIMKM OMPENEISAIOTCS OLICHKaMU "OTiH4YHO", "XO-
pomro", "ynoBIeTBOPUTENBHO", "HEYAOBIETBOPUTENHHO" (hopMa MPOMEKYTOUHOH aTTECTAIIUH
— 9K3aMeH win TuddepeHIMpOBaHHbIA 3aueT) U "3auTeHo", "He 3aureHo" (popma mpoMexy-
TOYHOM aTTECTAIUU — 3a4ET).
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B coorBercTBun ¢ «llonoxeHneM o MPOBEAEHUU TEKYLIETO KOHTPOJIS YCIIEBAEMOCTH U
IIPOMEKYTOUHON aTTecTaluu o0ydaromuxcs Mo o0pa3oBaTeNlbHbIM IIPOrpaMMaM BbICHIETO 00-
pa3oBaHus - mMporpaMMam OakanaBpuara M MporpaMMaM MariucTparyphbl, pealn3yeMbIM 1o de-
JiepaJIbHBIM IOCYJapCTBEHHBIM 00pa30BaTebHBIM CTaHIApTaM» PEUTHHIOBas OLEHKa CTYJEH-
TOB 1O KaXKA0H y4yeOHOW NUCIHUIUIMHE HE3aBUCUMO OT €€ OOIIeH TPYJA0EMKOCTH, ONpEAesIeTCs
no 100-0anypHOM IMIKane B KaKIOM ceMmecTpe. Pacmpenenenue OalyioB peUTUHTOBOM OIEHKH
MEXy BUAAMU KOHTPOJISI PEKOMEHAYETCS] YCTaHABIMBATh B CJIEAYIOLIEM COOTHOLIEHHUHU:

ITocemaemMocTy — MoceneHue 3aHATUN JIEKIMOHHOTO THUIIA U 3aHATUI CEMHHApCKOIo
TUTIA OLEHUBAETCS HAKOIUTEIFHO CIEIYIONIMM 00pa3oM: MaKCHMAaJIbHOE KOJMYECTBO OalIoB,
OTBOJIMMBIX Ha yudeT nocemaemocty (30 OanoB), A€AUTCSA HA KOJIMYECTBO JIEKLUH U IpaKkTHye-
CKUX 3aHATUH 1o JucuuiuivHe. [lonydyeHHoe 3HaueHue onpeaesnseT KoJIu4uecTBo 0aioB, HaOu-
PaeMbIX CTY/I€HTOM 3a IOCEIEHUE OJHOTO 3aHATHS.

VYcneBaeMoCTh — OILIEHKA YCIIEBAEMOCTH BBICTABIISIETCS 3@ BBINOJIHEHHE 33JaHUM TEKy-
LIero KOHTpoJs o aucuuiuinHe. Kak mpaBuio, B cemecTpe 4 MEpONpUATHS TEKYLEro KOH-
TpoJs (4 «KOHTPOJIBHBIX TOYKHU»), IPUYEM BBINOJIHEHHE BCEX 4 3aJaHUIl TEKYyLIEro KOHTPOJISA
ABJIsIeTCA 00s3aTeNbHBIM Ul CcTyAeHTa. [Ipyn oOHapy)XeHHuu npenojaBaTeieM B BbINOJIHEHHOM
CTY/ICHTOM 3a/IaHUM TUIaruara JaHHOE 3a7aHue orneHnBaeTcs 0 0aioB M CUMTACTCS HE BBIIOJ-
HEHHBIM.

[IpakTueckue 3aHATUS (MEXY «KOHTPOJIbHBIMUA TOUYKAMM) IIPOBOASTCS B aKTUBHOU U
UHTEpaKTUBHON (hopMe (AMCKycCHU 1O M3YYEHHOMY MaTepHuaiy, pa3doop cUTyauuid W T.I.), B
ayUTOPUH WIK BHE aylIUTOpuUU (Ha BbICTaBKe, Harpumep). HecMoTpst Ha TO, 4TO mpernoaaBa-
TeNb HE OLEHMBAET B OajulaX CTyAEHTa Ha KaXJIOM 3aHSATHH, B TO K€ BPeMs IperojaBaTellb
(uKcUpyeT akTUBHOCTh Ha 3aHSTUM U IIPU MO/IBEJIEHUU UTOTOB 3a ceMecTp HauuciseT ot 0 10 5
PEUTHHTOBBIX OOHYCHBIX 0OAJUIOB 32 aKTUBHOCTb Ha 3aHSATHUSX.

Pe3ynbTarhl TEKYyIIEro KOHTPOJIS YCIIEBAEMOCTH YUUTHIBAIOTCS MPU BHICTABJIEHUU OLIEH-
KM B X0JI€ IPOMEKYTOUYHOM aTTECTALUH.

Jlia pomnycka K IpOMEXYTOYHOM aTTecTanuu oOydarolMMHCS JOJDKEH BBIMOJIHUTH BCE
MEPONPUATHS TEKYIIET0 KOHTPOJIS MO JUCHMIUIMHE (HE UMETh 3aJ0JDKEHHOCTEH MO TeKyLIeH
KOHTPOJIIO YCIIEBAEMOCTH) ¥ HAOpaTh B 0011IEH CII0KHOCTH He MeHee 51 Gana.

IlepeBos peUTHHTOBBIX OAJIOB B UTOTOBYIO 5 — OAJUIBHYIO IIKay OLIEHKY OCYILECTBIIS-
€TCsl B COOTBETCTBUH C TaOJIHIIEH.

ABTOMaTHYECKast OI[CHKA 06-
bamier ban- banaer mast
3a  ce- | 3a- 7Bl 3a |32  9K- | cymMa | MToroBas oreHka
IK3aMeH
MECTp | 4er 3ayeT |3ameH | Oai-
JIOB
90- 33 5 (OTIUYHO) - - 90-100 | 5 (oTmu4HO)
100* YeT
3a- 71-89 | 4 (xopomio)
71-89% YeT 4 (xopomo) ) 0-20 90-100 | 5 (oTM4HO)
51-70 | 3 (yIOBJIETBOPHUTEIHHO)
5170 | % ieHLHO()yHOB“eTBOPH' i 0-20 | 71-89 |4 (xopomo)
90 5 (OTIAMYHO)
50 U | HEJONYCK K 3a4eTy, dK3ame- 50 wu |2 (HEYIOBIETBOPUTEIb-
MEHEe | Hy i i MEHEEe | HO), He3a4eT

* IMpU YCJIOBUH BBIIIOJTHCHHA BCCX 3aI[aHPII>'I TCKYIICTO KOHTPOJIA YCIICBACMOCTHU
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Buabl cpeacTs oneHUBaHMsA, IPUMEHsIeMbIX IIPH NMPOBEIeHNH TEKYIIero KOHTPOJIs
U IIKAJbl OLEHKH YPOBHSI 3HAHMI, YMEHHH M HABBIKOB IIPH BBIIOJHEHHH OTeJbHBbIX
(¢hopM TexkyLero KOHTpPOJIst

Jlnist O1leHKH y4eOHBIX JOCTHXKEHUH 00y4aroImuXxcs UCIOb3yeTcsl OaIIbHO-PEHTHHIOBAs
TEXHOJIOTHUS, KOTOpasi OCHOBaHA Ha €IMHBIX TPEOOBAHHSX K CTYICHTaM, MPEIIOJarariux B
nporecce M3y4eHUs! JUCHUIUIMHBI POXOXKACHUE (PUKCUPOBAHHOTO KOJIMYECTBA MEPONPHUSTHIHA
TEKYILETO KOHTPOJIS yCIIEBAEMOCTH.

BannpHO-peHTHHTOBass TEXHOJIOTHS OLEHKH YCIIEBAEMOCTH CTYJCHTOB Oa3upyercs Ha
CIICAYIOUIMX TIPUHIIUIIAX

peanu3ani KOMIETEHTHOCTHOTO TOX0/1a K pe3yibTaTaM 00y4eHus: B 00pa30BaTeIbHOM
nporiecce;

WH/IMBUyaJIN3aluN 00yUICHUS;

MOJTyJIbHOM TPUHIIMIIE CTPYKTYPUPOBAHMSI YUeOHOTO TpoIiecca;

BapHaTUBHOCTH ()OPM KOHTPOJS M TMOKOW MOJENTH OICHHBAHUS YCIIEBAEMOCTH CTY/CH-
TOB,

OTKPBITOCTH TIPOLIEAYP KOHTPOJIS M PE3yAbTATOB OLEHKH TEKYIIEH YCHEeBAaeMOCTH CTY-
JICHTOB;

€IMHCTBA TPeOOBaHMI, MPEABIBISIEMBIX K pad0Te CTYyJICHTOB B XOA€ OCBOCHHUS IPOTPaM-
MBI JUCHIUTUIAHBI,

CTPOTOM COOJIFOJICHUH WCIIOTHHUTEIBCKON JUCIUILTMHBI BCEMH YYaCTHHKaMH 0Opa3oBa-
TEJIBHOTO IpoIecca.

BannpHO-pedTHHTOBasE cUCTeMa TpeAHa3Ha4YeHa Ui TOBBIIMICHUS MOTHBAIUK y4eOHOU
JeSITeIbHOCTH CTYJEHTOB, /1151 0ObEKTHBHOCTU U JOCTOBEPHOCTH OLICHKH YPOBHS MX MOJATOTOB-
KM Y UCTIOJB3YETCs] B KAYECTBE OJJHOTO M3 JIEMEHTOB YIIPABJICHUS y4eOHBIM MTPOIIECCOM B YHU-
Bepcutete. [lomyueHne 0aaoB MO3BOJISET CTYAEHTaM YeTKO MOHMMATh MEXaHu3M (opMupoBa-
HUS OIICHKH 110 TUCIHILUIMHE, YTO UCKIF0YaeT BO3MOXKHBIE KOH()IMKTHBIE CUTYallly MPH TOTY-
YEHUU MTOTOBOW OLIEHKH; OCO3HABATh HEOOXOJUMOCTh CUCTEMAaTHUECKOM U peryispHoi pado-
THI IO YCBOSHHIO YU€OHOTO MaTepraa; CTUMYJIMPOBATh CaMOPa3BUTHE U CAaMOOOpa3OBaHHE.

Bce MeponpusiTis TEKYIIET0 KOHTPOJIS CTYJEHT JI0JIKEH BBIIOJIHHUTH U OBITh aTTECTOBAH
110 HUM B OaJax.

PeliTuHroBasi OllEHKA CTYACHTOB IO KaXJO0W yueOHOH NUCIMIUIMHE HE3aBUCHMO OT €e
obmieit TpympoeMkoctr onpenensiercs no 100-6ammpHO# mKkane B KaXaoM cemecTpe. Pacripene-
JeHne 6aJuIoB PEHTHHIOBOM OLIEHKU MEXKIY BUAAMU KOHTPOJIS YCTAHABIMBAETCS B CIEIYIOLIEM
COOTHOIIICHHH:

- mocenieHue y4eOHbIx 3anstuii (max 30 6amioB)
- TeKYIIMH KOHTPOJIb ycreBaeMocTu (max 70 0amioB), B TOM YHUCIIE:

1 3aganue Texkymiero KoHTposs (max 10 6ansos) max
2 3amaHue TeKyniero KoHTpois (max 10 6amioB) 100 6annon
3 3agaHue Tekyuero KoHTpoist (Mmax 10 6amios) >

4 3aaHue TEKyIero KOHTpoJst (Max 35 6amios)

OOHYCHBIE PEUTHHIOBBIE OAJIBl 32 AKTUBHOCTh Ha 3aHITHSIX
o UTOraM cemectpa (max 5 6annoB) W,
K kpurtepusiM BbICTaBICHHS PEHTHHIOBBIX OLIEHOK TEKYIEro KOHTPOJIS OTHOCSATCS:
OCHOBHBIC KPUTEPHHU:
- OIICHKA BBIMIOJIHEHHOT'O TPYIIIOBOTO MPOEKTa,
- OIICHKY 32 TUChMEHHBIE pa0OoTHI (pedepaTsl, JOKIALI, PEIICHUE 3a/1a4 U JIp.);
- OLICHKH TEKYILeH YCIIeBaeMOCTH 10 UTOI'aM TECTHPOBAHMUS;
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- OCeIIeHNe YICOHBIX 3aHITHIA;

JOTIOJIHATEIIbHBIE KPUTEPUU:

- aKTUBHOCTb HA JIEKLUAX U NMPAKTUYECKUX 3aHITHUSIX, HHTEPEC K U3y4aeMOMY IpeIMe-
Ty,

- BJIQJICHUE KOMIIBIOTEPHBIMU METOAAMM H3Y4EHHUs IIpeIMeTa, YMEHHE IOTOBUTH Ipe-
3€HTalllM, UCroib3oBaHue MHTepHET-pecypcoB, NpodeccuOHAIbHbIX 0a3 JaHHBIX MPU MOArO-
TOBKE K 3aHATHUSAM M HAIIMCAaHUH NMHCbMEHHBIX PadoT;

- 00s13aTeNnbHOE NOCEUIeHNE YUeOHBIX 3aHITUH;

- KQUeCTBO CaMOCTOSITEIbHON pabOTHI CTY/IEHTA;

- yUacTHe CTYACHTa B KPYIJIBIX CTOJIaX, KOH(pEpeHIHsIX, popymax u mp.

JucuuninuHa «Y1npaBieHUe IpoeKTaMu» pa3douBaercs Ha 4 pas3ziena B KaKJOM CEMECTpE.
ITo xaxxaoMy pa3zieny yCTaHaBIMBAIOTCS 3aJaHUs TEKYILEro KOHTPOJI ycreBaeMocTu. PelTun-
rOBbIe OayuThl HAOMPAIOTCSl B TEUEHHE BCETO Meproia 00yUeHHs 110 AUCHUILTUHE U (QUKCUPYIOT-
Csl IYTEM 3aHECCHMsI B JICKTPOHHBIN KYPHAJI y4YeTa NOCEIIAeMOCTH M YCIIeBAeMOCTH Ha
CTYJEHUYECKOM IOpTaJieé YHUBEPCUTETA.

ITocemaeMocTh — MOCEIICHNUE JIEKIUH U MPAKTUYECKUX 3aHATUN OLEHUBACTCS HAKOIIM-
TEJIBHO CIEAYIOIUM 00pa3oM: MaKCUMaJIbHOE KOJIMYECTBO OaJlJIOB, OTBOJUMMBIX Ha y4eT moce-
maemocty (30 6amioB), AE€AUTCA HA KOJIMYECTBO JEKIUH U MPAKTUUECKUX 3aHATHH MO AUCLU-
wnHe. [lonyueHHOe 3HaueHue onpeAenseT KOJIWYECTBO OalljioB, HAOMPAaEMbIX CTYIEHTOM 3a
IIOCEILEHUE OJHOTO 3aHSTHS.

YcneBaeMocTh — OLIEHKA YCIIEBAEMOCTHU BBICTABIISIETCS 32 BBIIIOJHEHUE 33JaHUN TEKYIlle-
ro KOHTPOJIA MO IUCLHUIUIMHE. Beero B kaxkaoM cemecTtpe 4 MEpONIPUATHS TEKYIIETO KOHTPOJIS
(4 «KOHTpPOJIBHBIX TOYKW»), IPUYEM BbINOJHEHUE BceX 4 3aJaHUIl TeKyllero KOHTPOJs fB-
JsieTcs 00f3aTeJbHBIM UIA CTYJAEHTAa. ATTECTallUs 10 YETBEPTOM «KOHTPOJIBHON TOYKE»
IIPOBOAUTCS B TIEPUOJ MOCIETHUX JIBYX HEJENb CEMECTpa B popMe Npe3eHTAlUHU TPYHIIOBOrO
(MHIMBHIyaJIbHOI0) MPOEKTa Ha MpeanociaeHeM (U MOoCIeJHeM — s TeX, KTO OTCYTCTBOBa
10 YBaXXUTEJIbHOM NPUYNHE) MPAKTUYECKOM 3aHATHH ¢ MAaKCHMaJIbHOW OLIEHKOW B 35 OaJjioB.

[TpakTuyeckue 3aHATHS (MEXAY «KOHTPOJIbHBIMH TOUKAMMW») MPOBOASTCA B aKTHBHOH U
MHTEPAaKTUBHOU (popme (OJIMI-0MpOoChl 10 M3YYEHHOMY MaTepuaiy, pa3oop cUTyalui  T.I1.), B
ayJAUTOPUHU WJIM BHE ayAUTOpUH (Hampumep, Ha BbICTaBke,). HecMoTps Ha To, 4TO IpernoaBa-
TeJb HE OLIEHMBAET B Oajuiax CTyJEHTa Ha MPAKTUYECKUX 3aHATHUSAX, B TO )K€ BpeMs Ipenojana-
TeJIb (PUKCUPYET aKTUBHOCThH Ha 3aHITUU W MPH MOJBEACHUN UTOTOB 32 CEMECTP HAYUCIAET OT
0 10 5 peHTHHrOBBIX OOHYCHBIX 0aJIJI0OB 332 aKTUBHOCTH Ha 3aHATHAX. [0 aKTHBHOCTBIO TIO-
HUMAETCs IEMOHCTPALM XOPOUIETO YPOBHS 3HAHUN IO IUCLUIUIMHE, YTO MOXKET BBIPAXKaThCs B
BBICTYIUICHUSIX HA 3aHATHUSAX, OTBETAX Ha BOMPOCHI MpenojaBaTesis, pelleHny 3a1a4, y4acTuu B
pOo(OPUEHTAITUOHHBIX MEPONPUATHSIX U T.JI.

[Ipu o6HapyxeHuu MpenojaBaTesieM B BHIIIOJTHEHHOM CTY/IEHTOM 33JaHUH IJIaruarta uiu
MPU3HAKOB HECAMOCTOSITEILHOTO BBHIMIOJHEHUSI JaHHOE 3aJaHue oleHuBaercss 0 O6aaioB U cuu-
TaeTCsl HE BBIITOJIHEHHBIM.

CpencTBo OLeHHBaHUS — JOKJIA] C IPEe3eHTalueH
IlIxana oneHKN ypPOBHSI 3HAHWI, YMEHUI M HABBIKOB IIPH 0KJIa/ie C pe3eHTanuei

IIpenes AIUTEIHLHOCTH KOHTPOJISI 10 muH.

Kpurtepun ouenkn - TIOJIHOTA PAaCKPBITHS TEMBI TOKIALA,
- YPOBEHbB BIIAJICHHS MaTEpPHUAJIOM,

- HATMYUE MPE3SHTAIIMOHHBIX HABBIKOB,

- 000CHOBaHHOCTh U KPEATUBHOCTH BBIBOJIOB
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATEJIbHOE CMK
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Aucm 60 us
135

IToka3aTeiin olleHKH

Max 10 oayuioB

9 - 10 o6a10B

TéMa PaCKpbITa IOJHOCTHIO, OTJIMYHBIE MPE3CHTALMOH-
HbIC HABBIKM BBICTYIUICHHUS, YMEHUE NEPKAThCA IEPEN]
ayJIMTOPUEH, SIPKO BBIPAKCHBI HEBEPOATbHBIC HABBIKU

7 — 8 d6aa10B

TEMA pacCKphbITa IMIOJIHOCThHO, HO HEC OYUCHb BLIpa-
JKCHBI TPC3CHTAMOHHBIC HABBIKH, CTYACHT HC MOXCET
OTBCTUTH Ha BOIIPOCHI ayAUTOPHUH 11O TEMC BBICTYIIJIICHHUA

5 — 6 0a10B

TE€Ma PaCKphITa MOBEPXHOCTHO C OTPAHHUYCHHBIM
HabOPOM CJIaiiJI0B

3-4 panaa TEMa HE MOJHOCTBIO PACKpbITa, UMEIOTCA CYLLe-
CTBEHHBIEC TIPOOEIBI BO BJIAJICHUU MATEPHAIIOM, BBIBOJIBI
HE 000CHOBAHBI

1-2 6anna T€Ma HE COOTBETCTBYET BbIJAHHOMY 3a/IaHUIO

0 6as10B JOKJIaJ HE NOATOTOBIICH

CpencTBo OLEHUBAHMS — TECTUPOBAHUE
IIIkana oueHKN YPOBHS 3HAHMA, YMEHHH ¥ HABBIKOB NPU PelICHUH TECTOBBIX 3aJaHUI

Kputepun oneHku

Onenka

Brinonneno BepHO 3a1aHUiA

20 npaBUIIbHBIX OTBETOB - JECATh OAJUIOB
18-19 mpaBHIBHBIX OTBETOB - JIEBATH OAJIIOB
16-17 npaBUWIBHBIX OTBETOB — BOCEMb 0OAJLIOB
14-15 npaBWIBHBIX OTBETOB — CEMb OAJIJIOB
12-13 npaBWIBHBIX OTBETOB — LIECTh OAIOB
10-11 mpaBWIIBHBIX OTBETOB — ISATH OAJIOB
Mesnee 10 mpaBWIBHBIX OTBETOB — MOBTOPHOE
TECTUPOBaHUE

CpencTBo OLICHUBAaHMS — PEIICHUE 3a/1a4
IxaJjia oueHKH YPOBHS 3HAHMI, YMEHUH M HABBIKOB IIPH PellIeHNH 32124

IIpenes AMATEIBHOCTH KOHTPOJIS 60 mMuH.

Kpurepun onenkn

- IPaBUIBHOCTH U IOJHOTA PELICHUS,
- HCHOJb30BAaHHUE PA3JIMYHBIX CIIOCOOOB pelie-
HUS,
- BEpHBIN aITOPUTM PELICHUS,
- 000CHOBaHHOCTb BBIBOJIOB,
- IEMOHCTpAIUsl YMEHUI U HABBIKOB

IToxa3zaTean oeHKH

max 10 OaiutoB

9 - 10 6a/s10B

00e 3aa4i pCIICHBI MMPAaBUJIbHO, CACIaHbI
BCPHBIC BHIBOABI

7 — 8 6ajL10B

OoHa 3aaa4va pCuIiCHa BCPHO, BO BTOpOﬁ
€CTh HECYIICCTBCHHBLIC HEAOCTATKHU

5 — 6 6a10B

OJlHa 3aJaya pelleHa BEPHO, BTOpas Ipa-
BUWJIbHO HayaTa

3-4 0ay1a

o0e 3ala4¥ MPaBHUJILHO HAYATHI

2 0aJi1a

OoJHa 3agavda NpakKTHYCCKHU pCIICHA
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CpencTBo OlleHMBaHUS — PENICHNE CUTYaIllHOHHBIX 3a/1a4 (KEHCOB)
IIxaJia oueHKH YPOBHS 3HAHUM, YMEHMI U HABBIKOB IIPM PelIeHUH CUTYAUMOHHBIX 3a/1a4
(keiicoB)

Ilpenen  OIUTETbHOCTH  KOH- Ot 20 no 40 muH.
TpoJs

Kpurtepun ouenkn — ObUIO CPOPMYTUPOBAHO M MPOAHAIUZUPOBAHO OOJIb-
IIMHCTBO MPOoOJIeM, 3aJI0KEHHBIX B Kelice (3a1aue);

— OBUIM NPOAEMOHCTPUPOBAHbBI a/JCKBAaTHBIC AHAJIUTHYC-
CKHE METOIBI IpH paboTe ¢ HHpopMaImen;

— 6I)IJ]I/I HCII0JIb30BaHbl JOIIOJHUTCIIbHBIC HCTOYHUKHU WH-
(hopmarum TSt pereHus keiica (3amgaqn);

— OBLTH BBITIOJTHEHBI Bce HEOOXOAMMEBIE PacUeThI;

— NOATOTOBJICHHLIC B XOA€ PCIICHUSA Keiica JOKYMCHTEI
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COAEPKaHHMIO;

— BBIBOJIbI OOOCHOBAHBI, aPT'yMEHTHI BECOMBI,

— CHACJIaHBblI CO6CTBCHHI)IC BbIBOABI, KOTOPBLIC OTINYAIOT
JJAHHO€ pelIeHUe Kelca OT APYIUX PELICHUN

IMoxa3zarenu oLEeHKH max 10 OayutoB

9 - 10 6annoB -TIOJIHBIH, 00OCHOBAaHHBIN OTBET ¢ MPUMEHEHUEM HE00XO-
JUMBIX HCTOYHUKOB, ITOJTHOC COOTBETCTBUC KPUTCPUAM OLICHKHU

7 — 8 6an0B -HE COBCEM II0JIHBII OTBET 110 IOCTABJICHHON IpodIIeMe;

- OBUIM BBITIOJIHEHBI HE BCE HEOOXOIMMBIE PACUETHI;

- He ObIIM cOPMYITHPOBAHBI M MPOAHATH3UPOBAHBI BCE
BOIIPOCHI, 3AJI0KEHHBIE B Kelice

5 — 6 6a10B - HETIOJTHBIN OTBET;

- OBUIO TMPOJEMOHCTPHUPOBAHO HEIOCTATOYHOE KOJIMYe-
CTBO aHATUTHYECKUX METOIOB MpH padoTe ¢ nHpopMaIme;

- He OBUIM TOJITOTOBJICHHBIE B XOJIE PEIICHUs Keica Bce
JOKYMEHTBI, KOTOpPbIE COOTBETCTBYIOT TPEOOBaHMSM K HHUM IIO
CMBICITY U COJICPIKAHHIO;

- He ObUIM c/ieJaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPHIE OT-
JMYAIOT JAHHOE PelIeHue Keiica OT APYTUX pereHui

3-4 6ay1a - HETIOJHBIN OTBET;

- He ObUIM TPOJEMOHCTPHPOBAHBI aJIeKBaTHBIE aHATUTH-
YecKHe METOJIbl Ipu paboTte ¢ nHpOpMaLKeit;

- He OBLIM MOATOTOBJIICHBI B XOJA€ pEIIeHHs Keica IOoKy-
MEHTBI, KOTOPbIE COOTBETCTBYIOT TPEOOBAHUSIM K HUM TI0 CMBICITY
U COZICPKAHUIO;

- He ObUIM cenaHbl COOCTBEHHBIE BBIBOABI, KOTOPHIE OT-
JINYAIOT JAHHOE PELICHHE Kelca OT IPYTruxX peleHuil

CpencTBo OLICHUBAHUS — PEILIEHUE 33]1a4
Ixana oueHKN YyPOBHSA 3HAHMIA, YMEHH M HABHIKOB NPH pellieHUH 3a1a4

IIpenes AIATEIBHOCTH KOHTPOJIS 60 mMuH.
Kpurtepun ouenkn - TPaBUIBHOCTH U IOJIHOTA PELICHHUS,
- HCIONB30BaHME PA3JIMYHBIX CIOCOOOB pe-
LIEeHU,
- BEpPHBIN QJITOPUTM PELICHUS,
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- 000CHOBAaHHOCTb BBIBOJIOB,
- ICMOHCTpAIHs YMEHUI M HAaBBIKOB

IToka3aTeiin olleHKH

max 10 OayutoB

9 - 10 o6a10B

o0e 3aJauu pemeHsl MPaBUILHO, CHE-
JIaHbl BEPHBIE BHIBOIbI

7 — 8 6ajL10B

OJIHA 3aJla4a pelieHa BEPHO, BO BTOPOM
€CTh HECYIIECTBEHHBIE HEJJOCTATKH

5 — 6 0a10B

OJJHA 3ajaya pelleHa BEpPHO, BTOpas
NpaBUIBHO HAaYaTa

3-4 6ay1a

00€ 3a/1auu MPaBUILHO HAYaThI

2 6aj11a

OJIHa 3aaa4a IIPAKTUYCCKU PpCIICHA

CpencTBo OllEeHMBaHUS — pellIeHNne CUTYyallMOHHBIX 3a/1a4 (KeHCOoB)
IxaJjia oueHKH YPOBHS 3HAHUH, YMEHMI U HABBIKOB IIPM PelIeHUH CUTYAUMOHHBIX 3a/1a4

(xeiicoB)

IIpenen JIUTENIBHOCTH KOH-
TpoJs

Ot 20 1o 40 MuH.

Kputepun onenku

— ObUIO CHOPMYITMPOBAHO M MPOAHAIU3MPOBAHO OOJIBIIMH-
CTBO MPO0JIeM, 3aJI0KCHHBIX B Kelice (3a1aue);

— OBUIM TIPOJIEMOHCTPUPOBAHBI aJCKBATHBIC AHATUTUYCCKUE
METOJIBI pH paboTe ¢ uHbopManuei;

— OBUIM WCIONB30BaHBI JOTONHUATEIbHBIE WCTOYHWKH HH-
(hopmaruu TSt pereHus keiica (3amgaun);

— OBLITH BBIMOJIHEHBI BCE HEOOXOAMMBIC PACUCTHI;

— TIOJTOTOBJIEHHBIE B XOJIC PEIICHUS Keica JOKYMEHTHI CO-
OTBETCTBYIOT TPEOOBAHHUSIM K HMM TI0 CMBICTY M COJIEPKAHMIO;

— BBIBOJII OOOCHOBAHBI, APT'yMEHTHI BECOMBI,

— CJIeNTaHbl COOCTBEHHBIE BBIBOBI, KOTOPhIE OTIMYAIOT JaH-
HOE pELIEHUE Kelca OT IPYruX peuIeHui

IToxka3zaTean oeHKH

max 10 OaiutoB

9 - 10 6aa10B

-HOJ'IHI:»Iﬁ, 000CHOBAHHEIN OTBET C MIPUMCHCHUEM HGOGXOI[I/I-
MBIX UCTOYHHKOB, IMTOJTHOC COOTBETCTBUC KPUTCPHUAM OLUCHKU

7 — 8 d6aa10B

-HE COBCEM I10JIHbII OTBET I10 II0CTABJIEHHOU IIpodiIeMe;

- ObUIM BBITIOJIHEHBI HE BCE HEOOXOANMBIE pPacueThl;

- He ObUTH CHOPMYIIMPOBAHBI U IPOAHAIM3UPOBAHEI BCE BO-
IIPOCBHI, 3aJI0’KEHHBIE B Kelce

5 — 6 0aa10B

- HETMOJIHBIN OTBET;

- OBUIO TPOAEMOHCTPUPOBAHO HEIOCTATOYHOE KOJIUIECTBO
AHAIMTUYECKUX METOJIOB IIpU paboTe ¢ nHpopMarme;

- He OBUTH MOATOTOBJICHHEIE B XOJ€ PElICHHs Kelica BCe J10-
KYMEHTBI, KOTOPBIE COOTBETCTBYIOT Tpe6OBaHI/I$IM K HUM I10 CMBICITY
U COJICPKAHUIO;

- He OBUIH CJIeaHbl COOCTBEHHBIE BBHIBOJIBI, KOTOPBIE OTIIHU-
YalOT JJAHHOE PEIlICHNE KeHca OT APYTUuX pelieHuit

3-4 6ay1a

- HETIOJTHBIN OTBET;

- He OBUTM TIPOAEMOHCTPUPOBAHBI AJCKBATHBIC aHATUTHYC-
CKHE METObI IpU paboTe ¢ nH(popMaIuei;

- He OBUTM TIONTOTOBJICHBI B XOJIC PEMICHUS Keica JOKYMEH-

© PTYTUC




0r50YBI0 GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATEJIbHOE CMK

” _ YYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PIYTUC
\u «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»

Aucm 63 us
135

TBI, KOTOPBIE COOTBETCTBYIOT TPEOOBAHUSAM K HUM IO CMBICIY H CO-
JIepKaHUIO;

4alOT JaHHOE PEIICHME Keiica OT APYTUX PEIIEHUN

- He ObLIH CICIaHbI COOCTBEHHBIE BBIBOABI, KOTOPBIC OTJIN-

Cpeacmeo OYEHUBAHUS - 6bINOJIHEHUE 2PYNNO6020 npoekma

IIxaJjia oleHKH YPOBHSI 3HAHWH, YMEHUH U HABBIKOB IIPH BBINOJHEHUH I'PYNIIOBOIO IPO-

€KTa

l'[pe)le.ﬂ JJIUTEJIBbHOCTH KOHTPOJIA

30 mMuH.

Kpurtepun ouenkn

— O6bUI0 chopMyYNMHPOBAHO M TIPOAHATTUZUPOBAHO OOJBITMHCTBO
npo0OJIeM, 3aJI0KEHHBIX B IPOCKTE;

— OBUIM TIPOAEMOHCTPUPOBAHBI A/IEKBATHBIC AHATUTHUECKHUE
METOABI pH paboTe ¢ nHGopManuei;

— OBUTH HMCIIOJB30BAaHBI JIONOJHUTEIBHBIE HCTOYHUKH HHPOP-
MAIMH JJIsl peajii3ainy IPyInoBOro MpoeKTa,

— OB BBITIOJIHEHBI Bce HEOOXOAMMBIC PACUETHI;

— TIOATOTOBJICHHBIE B XOJI€ BBHIITOJHEHHE MPOEKTa JOKYMEHTHI
COOTBETCTBYIOT TPEOOBaHMSM K HUM II0 CMBICITY ¥ COJIEPKaHUIO;

— BBIBOJIBI 0OOCHOBaHbBI, APT'yMEHTHI BECOMEI,

— clenmaHbl COOCTBCHHBIC BBIBOJBI, BBISBICHBI HEJOCTATKH H
NPe/ITI0KEHbI MPAKTHYECKUE PEKOMEH IAINU

Iloka3aTeiu olleHKH

max 35 0ayIoB

5 6amnoB

IIPOCKT HC MOATOTOBJICH,

6— 10 6a10B

IOATOTOBJICH, HO TCMA PACKPBITA HE ITOJITHOCTHIO

11-15 6aa10B

MPOEKT TOATOTOBJIEH, HO COJAEPKUT OIMMOKA M HETOYHOCTH
($hopMyIHPOBOK

16-20 6a110B

IIPOCKT MOATOTOBJICH, HO HE JOCTATOYCH I10 O6’I>€My

21-26 6ajL10B

IIPOCKT MOATOTOBJICH, HO OTCYTCTBYCT NPC3CHTALIUA

27-30 6a10B

MPOEKT MOATOTOBJIEH, TEKCTOBAas 4acThb COOTBETCTBYET BCEM
TpeOOBaHMSIM, HO MPE3CHTAINS YCIOBHA

31-35 o6a10B

Bce TpeOOBaHMs COOIIOICHBI, TPE3EHTAIIMSI TOJTHOCTHIO pac-
KpPBIBAET TEMY MTPOEKTA

Buabl cpeacTB oneHUBaHUs, IPMMEHsIEMbIX NPH MPOBEACHUH NMPOMEKYTOYHON aTTecTa-
MU, H HIKAJIbI OUEHKH YPOBHS 3HAHMII, yMEHUH U HABBLIKOB IIPU X BbINOJHEHUH

5 cemecTp

®opMa NPOMEKYTOYHON ATTECTALUM — 3a4eT
3auer NPOBOAUTCS B MUCbMEHHOM BH/Ie M BKJIIO4YaeT 1 Teopernyeckunii Bonpoc u 1 3agauy

IMpome- KpuTtepun ouenuBanust Ioka3aTesin oleHMBAHUS
JKyTOUuHast arTTe-
cranmus
Teopernuyeckuii Bonpoc: Teoperuyeckuii Bonpoc:
— MOJHOTA PACKPBITUS CO- — oOyuaromuiics
JIepKaHUs BOIIPOCa; MOKa3bIBa€T  BCECTOPOHHEE U
- TPaMOTHOCTh H3JIOXKEHHs B | [NIyOOKOE 3HaHHE MaTepuana,
ONpEACTICHHON  JIOTMYECKON MOoceno- — BOIIPOC  U3JIOKEH
BaTEJILHOCTH, IPaMOTHO, COOJIFOZICHA OMpejie-
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«3auer»

- HCHOJb30BAaHUE TEPMHUHOJIO-
TUH;

— JEMOHCTpAIMsl YCBOCHUSA
paHee M3YYEHHBIX COIMYTCTBYIOIIUX BO-
MPOCOB, YCTOMYHUBOCTH 3HAHUU

3agaua:

- HpaBI/IJII)HOCTI) U IIOJIHOTA peHICHI/IH,

- MCIIOJIb30BaHUE PA3IMYHBIX CIIOCOO0B
peuenus,

- BEpHBIH aJITOPUTM PEIICHUS,

- 000CHOBaHHOCTh BBIBOJOB,

- IEMOHCTpAIIMs YMEHUHN 1 HaBBIKOB

JICHHAs JIOTMYeCcKas IOoCJIeAoBa-
TEJNBHOCTD,

— TOYHO
€TCsl TEPMHUHOJIOT U,
— JIEMOHCTPUPYET BBICOKYIO

CTENEHb YCBOGCHHS  paHee
M3YYEHHBIX COMYTCTBYIOIINX
BOIIPOCOB, YCTOWYUBOCTh
3HAHUI,

- MOATBEPIKIAET
OCBOCHHE «3HAHHMCBOM» COCTaB-
JSAOIIEH KOMIIETEHLUUH, Tpeay-
CMOTPEHHBIX TTPOTPAMMOM.

HCIIOJIb3Y-

3amaua:
- 3aJlaya perieHa MpaBUIbHO U B
IIOJJHOM 00BeEME,

- UCIOJIb30BAaHbl KaK MUHUMYM
2 pa3nMuHBIX crlocoba peleHus,

- MPUMEHEH BEPHBINH AJITOPUTM
penieHus,

- BBIBOJIBI OOOCHOBaHBI M pac-

KpBIBAIOT CYThb M COJEpXKaHUE
3a/1a4u,
- TOATBEPKIAET OBJIaJICHHE
YMEHUSMH U HaBBIKAMU B paM-
KaX KOMIIETEHUUH, MPeaycMOT-
PEHHBIX NIPOTPaMMOM

«3auer»

Teopernyeckuii BONpoc:

— IIOJIHOTA PACKPBITUSA CO-
JIep>KaHMs BOIIPOCA;

- I'PaMOTHOCTb M3JIOKEHHS B
ONPENETICHHON  JIOTUYECKOW IOCIEN0-
BaTEJIbHOCTH;

- HCIIOJIb30BaHHWE TEPMHHOJIO-
TUH;

- JIEMOHCTpALMsl yCBOEHHUS
paHee M3Y4YEHHBIX COMYTCTBYIOUIMX BO-
MIPOCOB, YCTOWYHUBOCTh 3HAHUU

Teoperuyeckuii Bonpoc:

- oOy4aroruics
MOKAa3bIBAET TOJIHOE 3HaHUE
Marepuana,

- BOIIPOC  M3JI0KEH
JIOCTaTOYHO TPaMOTHO, OIHAKO
YaCTUYHO HapyllE€Ha ONpENEIICH-
Has JIOTMYECKas I0CJEeI0BATEINb-
HOCTb,

- TEpMHUHOJIOTUS UCHOJb-
3yeTCsl HE COBCEM TOYHO,

- JEMOHCTPHUPYET  XO-
pOILIYIO CTENEHb YCBOECHHUS paHee
M3YYEHHBIX CONYTCTBYIOIIMX BO-
MPOCOB, YCTOWYMBOCTh 3HAHUU,

- B LIEJIOM MOATBEPKIAET
OCBOEHHUE «3HAHUEBOW» COCTAB-
JAIONIEH KOMIETEHIUH, Tpeay-

© PTYTUC




Or60YBNo

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATEJIbHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

\ «POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTUC

Aucm 65 us
135

3amaua:

- HpaBI/IJIBHOCTB U IIOJIHOTA peH_IeHI/Iﬁ,
- HCIIOJIB30BaHHUE PA3JIMIHBIX CIIOCOO0OB
pelienus,
- BEPHBIH aJITOPUTM PEIICHUS,
- 000CHOBaHHOCTh BBIBOJOB,
- ICMOHCTpAIHsl yMEHUI 1 HABBIKOB

CMOTPEHHBIX IIPOrPAMMOM.
3amaua:

- 3aJlaya pelleHa B LIEJIOM IIpa-
BUJIBHO

- UCIOJIb30BaHbl KaK MUHUMYM
2 pa3iIMuHBIX crocoba peleHus,

- QJIrOpUTM PELICHHS B LIEJIOM
BEPHBIN,

- BBIBOJALI OOOCHOBaHBI, HO HE
MOJIHOCTBIO PACKpBIBAIOT CYTh U
COZIepKaHUE 3a]1a4H,

- B 1I€JIOM ITPOJIEMOHCTPUPOBAHBI

HEOOXOIMMBIC YMEHUSI U HABBIKU
B paMKax KOMIETEHUUH, Mpeay-
CMOTPEHHBIX IPOrPAMMON

«3auer»

Teoperudeckuii BONpoc:

— MOJIHOTA PACKPBITUSA CO-
JiepKaHusl BONpPOcCa;

- I'PaMOTHOCTb M3JIOKEHHS B
ONPENEICHHON  JIOTMYECKON IOCIEeN0-
BaTEJIbHOCTH;

- HCMOJb30BAaHUE TEPMHUHOJIO-
TUU;

- JIEMOHCTpALMsl yCBOEHHUS
paHee M3y4YEHHBIX COIMYTCTBYIOLIUX BO-
IIPOCOB, YCTOWYHUBOCTb 3HAHUU

3amaua:
- HpaBI/IJ'IBHOCTI) U ITIOJIHOTA pemeHI/m,
- HCTIOIh30BaHMUE PA3IMYHBIX CIIOCOO0OB
pelieHus,
- BEpHBII aJTOPUTM pEIICHUS,
- 000CHOBaHHOCTh BBIBOJOB,
- IIeMOHCTpaLII/IH YMGHI/Iﬁ 1 HABBIKOB

Teopernyeckuii Bonpoc:

— HEMOJIHO WJIM He-
[IOCJIEZI0BATENbHO PACKPBITO CO-
JIep>KaHUe BOMPOCa, HO MOKa3aHO
oO1iee ero MOHMMaHUE U TIPO-
JEMOHCTPUPOBAHBl 3HAHUS, [I0-

CTaTO4YHBIC  IJIA I[aHLHefIHIGFO
YCBOCHUS MaTepuaja,
- YCBOCHBI OCHOB-

HBIE KaTETOPUU IO U3JIaraéMoOMYy
BOIIPOCY,

- UMEJIUCh  3aTpy.-
HEHUS WU JIOMYIIEHbI OITUOKU B
ONpENIETICHUN TMOHATUH, HCHOJIb-
30BaHUM TEPMUHOJIOTHH,

- TIOATBEPKJIEHO OCBOCHHUE «3Ha-
HHEBOM» COCTAaBJIAIONICH KOMIIC-
TEHILIUH, TPEeTyCMOTPEHHBIX MPO-
rpaMMoii, HAa MHHUMAJIBHO JIOMY-
CTUMOM ypOBHE
3agaua:
- 3aJlaya pelieHa, HO He B IOJI-
HOM 00BEME,

- aNropuTM pEIIeHHs B Iie-
JIOM BEpPHBIH,

- BBIBOJIbI HENOJHBIEC, CIEJIaHbI
[0 OTACIBHBIM dJIEMEHTaM 3aja-
4y,

- TIOATBEPXKIEHO OBJAJCHUE
YMEHUSIMH U HaBBIKAMU, TNPEIy-
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CMOTPEHHBIMH  KOMIIETCHIIUSIMU
[IporpaMMbl, Ha MHUHHMMAJIBHO
JIOIIyCTUMOM YPOBHE

«He3a-

. Teopernyeckuii BOnpoc:

- IIOJIHOTA PACKPBITUSA CO-
JIepKaHus BOIPOCa;

- TPaMOTHOCTb H3JIOKEHUS B
ONPEICIEHHON  JIOTMYECKOM IOocIeno-
BaTEJIbHOCTH;

- HCHOJb30BAaHUE TEPMHUHOJIO-

Teoperuyecknii Bonpoc:

— HE pacKpbITO OC-
HOBHOE COJIEp>KaHHUE BOIPOCa;

- OOHapy)XEHO He-
3HaHWE  WJIM  HEIOHUMAaHue
Oonblel WK Hanbosee BaXKHOU
4acTH BOIIPOCaA;

T'uu, — JOMYIIEHBl  CEPb-
e - J€MOHCTPAIMs YCBOCHUS | e3HbIE OINMOKHM B ONpEICICHUH
paHee M3YYEHHBIX CONYTCTBYIOIIMX BO- | IOHATHH,  TEPMUHOJIOIMS HC-
IIPOCOB, YCTOMYMBOCTH 3HAHUMI M0JIb30BaHAa HEBEPHO WJIM HE HC-
[10JIb30BaHa,
- oOyuaromuiics
HMEET CYLIECTBEHHbIE ITPOOEIbI B
3HAaHUM paHee U3yYCHHBIX COMYT-
3anaua: CTBYIOIIUX BOIPOCOB,
- IPaBUWJIBHOCTH U MOJHOTA PELICHMUS, — HE TIOATBEPXKIACT
- HCIIOJIb30BaHME PA3JINYHBIX CIOCOOO0B | ocpoeHme <«3HAHHEBOLMY» COCTAB-
penicHus, JSOIIEH KOMIETEHUUH, Mpeny-
- BEPHBIH aJITOPUTM PEIICHHUS, CMOTPEHHBIX IIPOrPAMMOU
- 000CHOBaHHOCTb BBIBOJIOB, 3anaua:
- IEMOHCTpalXs YMEHUI U HaBBIKOB - 3a/[a4a He pelIeHa
6 cemecTp

®dopMa NPOMEKYTOUYHOH ATTECTAUMH — IK3aAMeH
JK3aMeH NPOBOAMTCSH B MMCbMEHHOM BH/€E M BKJI0O4YaeT 1 TeopeTnyeckuii Bonmpoc u 2 3a-

Aa4H

Onenka

Kpurepun onennBanns

IToxa3zaTean oneHu-
BaHUA

Teopernyeckuii BOnpoc:

COZICpKaHHS BOIIPOCA;

CJIICAOBATCIIbHOCTH,

HOJIOT'HH,

IOLUX BOIIPOCOB, YCTOMYMBOCTH
3HAaHUU

- MMOJIHOTA PaCKPLITUA

- TPaMOTHOCTb U3JI0KECHHUS
B ONPEAEICHHON JIOrM4ecKoil mo-

- HCIIOJIB30BAHUC TCPMU-

— JIEMOHCTpALIHS YCBO- —
€HUS paHee U3YYECHHBIX COITYTCTBY-

Teoperuyeckuii Bonpoc:

- 00yJaroImMIACs TOKa3bIBa-
€T BCECTOPOHHHE U TIIyOOKHe
3HaHUA [IPOTrPaMMHOI0 Mare-
puana,

- noclnea0Ba-
TCJIBbHO U YCTKO OTBCYACT HA
BOIIPOCHI OMIIeTa,
JIEMOHCTPHPY-
€T CIIOCOOHOCTD, JIeJIaTh Ipa-
BUJIbHBIC BBIBO/bI, IIPOSABIISICT
TBOPYECKHE CITOCOOHOCTH B
IIOHUMAaHWH, U3JI0KCHHUU U
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5

«OTIMYIHO»

3amaua 1:

- MPAaBWJIBHOCTD U TTOJTHOTA Pellie-
HUS,

- UCTIOJIb30BAHKE PA3JIMYHBIX CITO-
c00OB pernieHusl,

- BEPHBIN aJITOPUTM PEIICHUS,

- 000CHOBaHHOCTh BBIBOJOB,

- IEMOHCTpAIMs YMEHUHN 1 HaBbI-
KOB

3anava 2 (cuTyauMoHHasi):

- (opMyJIHPOBKA M aHAJIH3
po0JIeM, 3aJI0’KEHHBIX B Keiice (3ama-
ue);

— UCTOJIb30BAHUE aHAJUTHYE-
CKHX METOJIOB IpH pabore ¢ nHhopmMa-
ITHEH;

— HCIIOJIb30BAHUE JIOTIOJTHU-
TEJbHBIX UCTOYHUKOB UH(OPMAIIUH TSI
pelnieHus kerca(3anadn);

— OBUIH BBITIOJTHEHEI BCE HEOO-
XOJIUMBIE PACUYETHI;

—COOTBETCTBHE IOJrOTOBJICH-
HBIX B XOJI¢ PEUICHHS Keca JOKYMEH-
TOB TPeOOBAHHUIM K HUM IO CMBICTY U
COJICPIKAHUIO;

— 000CHOBAaHHOCTh BBIBOJIOB U
apryMeHTOB

HCIIOJIb30BAaHUHU IIPOTrpaMM-
HOT'0 MaTepHaa;

- IIOATBEPIKIAET
IIOJIHOE OCBOCHHME KOMIIETEH-
LUH, IPEAYCMOTPEHHBIX IIPO-
IrpaMMOHu

3amaua 1:
- 3a/1a4a pelIeHa IPaBUIbHO
H B IIOJIHOM OOBEME,

- HCII0JI30BAHbI KAK MUHU-
MyM 2 pPa3IUYHBIX CIIOCO0a
peleHus,

- IPUMEHEH BEPHBIN aJIro-
PUTM pELICHNUS,

- BBIBO/IbI OOOCHOBAHBI U
PacKpbIBaIOT CYTh U COZEP-
JKaHUE 3a/a4H,

- IOATBEPKAAET OBJIAZCHUE
YMEHUSIMH U HAaBbIKAMU B
pamMKax KOMIIETEHIUH,
MPEeyCMOTPEHHBIX MTPO-
rpaMMoOu

3anaua 2 (cuTyaumoHHasi):

- cOpMyIHUPOBAHBI U TIPO-
aHaJM3UPOBAHBI OOJIBIIIMHCTBO
mpo0JieM, 3aJI0KEHHBIX B Keiice
(3amaue);
— HCTOJIBb3YeT HECKOJBKO aHa-
JIMTUYECKUX METOOB IIpU pa-
6ote ¢ nuapopmanueii,
- MICTIOJIb30BaHbI JIOTIOJTHUTEIb-
HBIE NICTOYHHKH HH(OpMAIIU
JUTSI pelIeHus Keica(3anaun),
- OBLIM BBITIOJTHEHBI BCE HEOO-
XOIMUMBIC paCy€ThI,

— IIOATOTOBJICHHBIC B
XO0JIe pelIeHus Keiica TOKyMeH-
TBI COOTBETCTBYIOT TPEOOBaHH-
SIM K HAM TI0 CMBICITY U COJIep-
KAHHIO;
— BBIBOJIBI 0OOCHOBAHBI,

apryMEHTHI BECOMBI,

- TOATBEPKAAET
OBJIAJICHUE YMEHUSMH U
HAaBBIKAMHU B paMKax
KOMIETEHINHI, IPELYCMOT-
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PEHHBIX IIPOTPaMMOK

4
«XOpOLIO»

Teoperudeckuii BONpoc:

- MIOJIHOTA PACKPBITHS
COJIepXaHus BOIIPOCA;

- I'PAaMOTHOCTb U3JIOKECHUS
B OMNpEIEICHHON JIOTUYECKOM 10-
CJI€10BATENIbHOCTH;

- HCIOJb30BAHUE TEPMHU-
HOJIOTUH;

— JIEMOHCTpALIMS YCBO-
CHHS paHee U3YYECHHBIX COIIYTCTBY-
IOILIKUX BOIPOCOB, YCTOMYMBOCTh
3HAHUU

3anaua 1:

- IPaBUJIBHOCTH U TOJIHOTA pellie-
HUs,

- ACTIOJIb30BaHUE PA3IUYHBIX CIIO-
c00O0B perieHusl,

- BEpHBII aJTOPUTM pelIeHus,

- 000CHOBaHHOCTh BBIBOJOB,

- IEMOHCTpAIMs YMEHUHN 1 HaBbI-
KOB

3apava 2 (cuTyauMoHHast):

- (opMyJTHPOBKA M aHAJIH3
mpo0iieM, 3aJI0KEHHBIX B Keiice (3ama-
ue);

— WCIIONTb30BaHUE aHAUTHYC-
CKHX METOJIOB MpH padote ¢ nHpopMma-
IIHEH;

— WCIIOJIb30BaHUE JIOTIOJTHU-
TEJNBHBIX HCTOYHUKOB HHPOPMAIIUH JUIS

Teopernyeckuii Bonpoc:

- 00yJaroIIniics MOKA3hIBACT
JIOCTaTOYHO MOJHOE 3HAHUE
IIPOrPaMMHOT0 MaTepuania,
OCHOBHOM U JIONIOJIHUTEIIb-
HOM JINTEpPaTypHI;

— JaeT moipo0-
HBI OTBET Ha BOMpPOC Ouiie-
Ta, I0IIyCKasi HEKOTOpbIE He-
TOYHOCTHY,;

- JNEMOHCTPUPY-
€T XOPOILIUI yPOBEHb OCBOE-
HUA MaTepuaia v B [eJIOM
MIOJITBEPKIAET OCBOCHUE
KOMIIETEHIIUH, TPEyCMOT-
PEHHBIX NIPOTPaMMOM

3agava 1:

- 3a/1a4a pelIeHa B LEIOM
MIPaBUJIBHO,

- ACII0JIb30BAaHbI KAK MUHU-
MyM 2 pa3Iu4HbIX criocoba
peleHus,

- QJITOPUTM pPELICHUS B
L[EJIOM BEPHBIH,

- BBIBOJIBI O0OCHOBAHLI, HO
HE TIOJTHOCTBIO PaCKPbIBAIOT
CyTb U COJIEp>KaHuE 33/1auH,

- B LI€JIOM IIPOJIEMOHCTPHUPO-
BaHbl HEOOXO/IUMbIE YMEHUS
Y HaBBIKM B paMKax KOMIIe-
TEHIUH, TPeAYCMOTPEHHBIX
[IporpaMMmoin

3anava 2 (cuTyauMoHHasi):
- chopmymupoBaHBI U TIPO-

aHaJIM3UPOBAHBI HE BCE TPO-

OJIeMBI, 3aJI0)KCHHEIC B Keiice

(3amaue);

— WCTOJIb3YeT 2-3 aHaJUTHYe-

CKHX METOJia IIpH paboTe C MH-

dopmanuei,

- HE MCTIOJIb30BaHBI JIOTIOJTHH-
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pelieHus Kerca(3anaun);

— OBLJIM BBIITOJIHEHBI BCE HEOO-
XOJIUMBIE PACUYECTHI;

—COOTBETCTBUE ITOATOTOBIICH-
HBIX B XOJI¢ PEUICHHS Keica JOKYMCH-
TOB TpeOOBaHHSAM K HHM TI0 CMBICITY U
COJZICPIKAHUIO;

— 000CHOBAaHHOCTE BBIBOJIOB U
apryMeHTOB

TEJbHBIC HICTOYHUKHA HH(pOpMa-
UM 1715 pelIeHns Ke-
ca(zamaum),
- OBLIM BBIITOJIHEHBI OOJIbIINH-
CTBO HEOOXOJMMBIX PacueTOB,
— HOATOTOBJIEHHEIE B
XO0JI€ PELICHUS Keiica T0KyMEH-
Thl B OCHOBHOM COOTBETCTBYIOT
TpeOOBaHUAM K HAM IO CMBICITY
Y COJIEPIKAHUIO;
— BBIBOJBI JOCTATOYHO 00OOCHO-
BaHbI,
- B LIEJIOM IMOATBEPKIAET
OBJIAICHUE YMEHUSMH U
HaBBIKAMU B paMKax
KOMIIETEHIINH, IPELYCMOT-
PEHHBIX TPOTPaMMO

3
«YAOBJCTBOPUTEJIABLHO»

Teopernyeckuii Bonpoc:

- MOJTHOTA PACKPBITUSA
cozepKaHus BOIPOCa;

- TPaMOTHOCTb M3JI0KEHUS
B OIIPENEICHHON JIOTHYECKOM IO-
CIIEOBATEIIHFHOCTH,

- HUCIOJIb30BAHUE TEPMU-
HOJIOTHH,

- JIEMOHCTpAIIUS YCBO-
€HUsI paHEee U3YYEHHBIX COIYTCTBY-
FOIIAX BOIIPOCOB, YCTOMYMBOCTh
3HAHUU

Teoperuyeckuii Bonpoc:

— HETMOJIHO WUJIN
HEIOCJIEI0BATEIbHO PACKPHI-
TO COAEp)KaHUE MaTepUalIa,
HO MOKa3aHo o0I1ee MOHNMa-
HHE BOIIPOCA U MPOJIEMOH-
CTPUPOBAHBI YMEHUS, 10CTa-
TOYHBIE JUIA JaJIbHEHUIIETO
YCBOEHUSI MaTepuana;

- YCBOEHBI OC-
HOBHBIE KaTE€rOpPUH T10 pac-
CMaTpUBa€MOMY BOIIPOCY;

— HMMETUChH 3a-
TPYIHEHHS WIIA JTOTYIIEHBI
OIIMOKYU B OMpeeNICHUH T10-
HSATHUH, UCTIOJIb30BaHUHU TEP-
MUHOJIOTHUH,

- IIPY HETIOJIHOM 3HaHUH TEO-
PETUYECKOTO MaTepHraa Bbl-
SIBJICHA HEIOCTATOYHAs
c(hOpMHUPOBAHHOCTH KOMIIE-
TEeHIUHN
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3amaua 1:

- IPaBWJIBHOCTD U ITOJIHOTA PellIe-
HUS,

- HCII0JIb30BAHME PA3JIMYHBIX CIIO-
co0O0B pernieHusl,

- BEPHBII aJITOPUTM PEILIECHU,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpauysl yMEHUN U HaBbI-
KOB

3agava 2 (cuTyauMoHHas1):

- (opMyJTHPOBKA M aHAIH3
mpo0IieM, 3aJI0’KEHHBIX B Keiice (3ama-
ue);

— UCTOJIb30BAHUE aHAJUTHYE-
CKHX METOJIOB MpH padoTe ¢ nHpopma-
ITHEH;

— WCIIOJIb30BAHUE JIOTIOJHU-
TEJIbHBIX UCTOYHUKOB UH(OPMAITUH TSI
pelnieHus kerca(3amadn);

— OBLIU BBHITIOJTHEHBI BCE HEOO-
XOJIUMBIE PACUECTHI;

—COOTBETCTBHE MOATOTOBJICH-
HBIX B XOJI¢ pEIICHUs Kelica TOKYMEH-
TOB TPeOOBAHUSIM K HUM IO CMBICITY U
COJICPIKAHUIO;

— 000CHOBAaHHOCTh BBIBOJIOB U
apryMeHTOB

3agaua 1:
- 33/1a4a pelIeHa, HO He B
IOJIHOM 00BeME,

- AJTOpPUTM pEIICHUS B
1I€JIOM BEpPHBIH,

- BBIBOJIbI HEIIOJTHBIE, CJIC-
JIAHBI 10 OTACIIBHBIM 3JIe-
MEHTaM 3aJ1a4H,

- IOJTBEPXKACHO OBJIAIC-
HUE YMEHUSMU U HABBIKAMH,
MPEelyCMOTPEHHBIMU KOMIIE-
TEHIIUSMHU TIPOTPaMMBI, Ha
MUHUMAJIBHO JOMYCTUMOM
YpOBHE

3anava 2 (cuTyauMoHHast):
- copMyIUpOBaHbI, HO TIO-
JIPOOHO HEe TIPOAHATU3UPOBAHBI
npoOJIEMBI, 3aJI0KEHHBIE B KEli-
ce (3amaue);
— ucnonb3yeT 1 aHanmuTH4e-
CKHif MeTo] ITpu paboTe ¢ HH-
dbopmarmeit,
- HC UCIIOJIb30BAaHbl AOIIOJIHH-
TEJIbHbIE UCTOYHUKN HH(pOpMa-
MM JUTS PelIeHHUs Kelica (3a1a-
),
- OBLIM BBITIOJTHEHBI YaCTh He-
00XOJMMBIX PACUETOB,

— IIOATOTOBJICHHBLIC B
XOJI€ PEILICHHUs Keilca TOKyMEH-
THI HE TTOJTHOCTBIO COOTBET-
CTBYIOT TPeOOBaHUSM K HUM T10
CMBICITY U COZICPIKAHMIO;
— BBIBOJIBI B LIEJIOM OOOCHOBa-
HBI,

- IOATBEPKIAECHO OBIIAJICHUE
YMEHUAMHU U HaBBIKaAMHU,
MPENYyCMOTPEHHBIMA KOMIIE-
TEHUUSAMU IIPOrpaMMBbl, Ha
MHWHHAMAJIBHO JTOTTyCTUMOM
YPOBHE.

Teoperudeckuii BONpoc:

- IIOJIHOTA PACKPBITUS
coJiepKaHus BOIPOCa;

- TPaMOTHOCTb U3JI0KCHHUS
B OIPEIEICHHOW JIOTUYECKOH I10-

Teopernyeckuii Bonpoc:
- HE PacKpBITO
OCHOBHOE COZIEpKaHHUE BO-
npoca,
— 00OHapYKEHO
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2
«HEYAOBJECTBOPUTECIbHO»

- HCIIOJIb30BAHHE TEPMHU-
HOJIOTUH;

- JIEMOHCTPALMS YCBO-
€HMS paHEe U3YYEHHBIX COIIyTCTBY-
IOLUX BOIIPOCOB, YCTOMYMBOCTH
3HaHUU

3anaua 1:

- IPaBUJIBHOCTH M MOJIHOTA pellie-
HUs,

- ACTIOJIb30BaHUE PA3IUYHBIX CIIO-
c00OB perieHusl,

- BEpHBIH aJTOPUTM pelIeHus,

- 000CHOBaHHOCTh BBIBOJOB,

- IEMOHCTpAIIMs YMEHUHN 1 HaBbI-
KOB

3apaua 2 (cuTyauMoHHasi):

- (opMynupoBKa W aHANU3
mpo0JieM, 3aJI0KEHHBIX B Keiice (3aaa-
4e);

— UCITOJI30BAaHUE aHAJUTHYE-
CKHX METOJIOB MpH paboTe ¢ uHpopMma-
HUEH;

— WCIOJIL30BAHKME JIOTIOJIHH-
TEJNBHBIX HCTOYHUKOB HHGOPMALIUH IS
pemieHus keica(3anadn);

— OBLIN BBITIOJHEHBI BCE HEOO-
XOJMMbBIC PACYUCTHI;

—COOTBETCTBUE IOATOTOBJIEH-
HBIX B XOJI€ PEIIeHus Kelica JOKyMeH-
TOB TPEOOBAHHSAM K HUM TI0 CMBICITY U
COJICPKAHUIO;

— 000CHOBAHHOCTH BBIBOJOB U
apryMeHTOB

Oonbluel win Haubosee
Ba)KHOM YacTH y4eOHOro Ma-
Tepuana;

— JTOTTYIIIEHbI
OLIMOKH B OTIPEICIICHUH T10-
HSATUH, IPU UCTIOIb30BAHUH
TEPMHUHOJIOTHH,

— oOyuarouiics
He croco0eH apryMeHTUPO-
BaHHO W ITOCJICJIOBATEIHHO
€ro u3jaraTh, IOMyCKaeT
rpyObIe ook,

— HE TIOJITBEP-
JKIaeT OCBOCHHE KOMIIETEH-
I, PEAYCMOTPEHHBIX MPO-
rpaMmMon

3agaua 1:

- 3aJ1a4a HE peuIeHa

- HE IOATBEPKIAET OCBOE-
HHUE KOMIIETCHIUH, TTPETY-
CMOTPEHHBIX ITPOTPaMMOM

3apaua 2 (cuTyaumoHHasi):
chopMyIHUpOBaHbI, HO HE MPO-
aHATU3UPOBAHBI TPOOJIEMBI,
3aJI0’)KeHHbBIE B Kelice (3aaaue);
— HUCIOJIb3YeT HETPAaBUIBLHO
AHATUTHYECKHUE METOJTBI TIPH
paboTte ¢ uHbOpMaIHECH,
- HC UCIIOJIb30BAaHbI OOIIOJIHU-
TEJIbHbIC UCTOYHUKU HH(DOpMa-
MM JUTS PelIeHHMs Kelica (3a1a-
),
- He OblIa BHINOJIHEHA OCHOBHAS
4acTh HEOOXOIMMBIX PACUETOB,
— IIOATOTOBJICHHBIC B
XOJI€ PEILICHHUs Keilca TOKyMEH-
Thl HE COOTBETCTBYIOT TpeOO-
BaHUAM K HUM I10 CMBICITY U
COJICPIKAHUIO;
— BBIBOJIBI HE OOOCHOBAHBI,
- HE MOATBEPKIAET OCBOE-
HHUE KOMIIETCHIUH, TTpEey-
CMOTPEHHBIX IIPOrPAMMOMN
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7.3. TunoBble KOHTPOJIbHbIE 3aJaHUS WJIM MHbIE MATEPHUAJIbI, HEOOX0AMMBbI€ JIJIsl OLEHKH
3HAHM, YMeHMii, HABBIKOB M (WJIH) ONbITA JAeATEIbHOCTH, XaPAKTEPU3YIOUIUX 3TANbI
¢GopMupoBaHusi KOMIIETEeHIMI B MIpollecce 0CBOEHHUsI 00Pa30BaTeIbHON NPOrPaMMbl.

=
E s Pa3[[eﬂ JUCHUITIINHBL obec-
2 g MEYMBAIOIIH (bopMp;pOBa- Buz u conepaxaue TpeOGoBaHwMsI K BBITOJTHEHUIO KOH-
o S| e kommerenum (i ee | KON PONPHOTOSANAT | or0 3anaHuS M cpokaMm caum
E 59 4acTu) HUA
T
1.CBOEBpeMEHHOCTh MIPEOCTABICHUS,
1. COBOKYMHOCTbH JI0- | MOJHOTA pacKpbITUs Boripoca. Cpok
MallHUX 33JaHUl B | cayM - eXKEeHeIeIbHO
BHJIe pedeparos, Jo-
KJIaZIoB U 3cce. TeMbl
BBIAFOTCST Ha TIPaK-
TUYECKHUX 3aHATUAX. | 2.KpuTepuu olleHKH TeCTUPOBAHUSA::
2.AymutopHoe Te-
CTHpoBaHuE Ha orpe- | 20 mpaBUIBHBIX OTBETOB - IECATH
Mopyns 1.Paznen 1 JieTIeHUE ypoBHsI | 6asoB
4/5 VYmpasieHue IpoekToM | ocBoeHusi Teopetuue- | 18-19 mpaBHIBHBIX OTBETOB - JEBATH
KaK OCHOBA Pa3BUTHS CKUX 3HAHUI: OayioB
OpraHu3aIuu 20 TecTtoBBIX 3ana- | 16-17 mpaBUIBHBIX OTBETOB — BOCEMb
HUI, B K&XJIOM 3aja- | 0amioB
Huu 3-4 Bapuanta | 14-15 npaBUIIbHBIX OTBETOB — CEMb
OTBETa, NPAaBWIbHBINA | OaIoB
otBer — 1. 12-13 npaBWIIBHBIX OTBETOB — IIECTh
PabGora BeIMoONHsAETCS | 6aIOB
Ha 4 umemene 5 ce- | 10-11 nmpaBUIBHBIX OTBETOB — MATh
MecTpa B ayIUTOPHH - | OaJsIoB
60 muH. Menee 10 npaBUIBHBIX OTBETOB — TO-
BTOPHOE TECTHPOBAHUE
Pazgen 1 Yopasnenue 1. CoBOKYNHOCTH J0-
MPOEKTOM KaK OCHOBA MamHuX 3agaHuid B | 1.CBOEBPEMEHHOCTH MPENOCTABICHHUS,
pa3BUTHUS OpTaHU3aIMU | BUJE COOOIICHWI U | MOJHOTA PAcKphITHs Borpoca. Cpok
NOKJIaoB. TeMbl BBI- | CTa4YM - €XKCHEICTHHO
JAIOTCSl Ha TpaKTHYe-
CKUX 3aHATHSIX.
8/5

2.AymuTopHoe Te-
CTUPOBAHUE HA OIpe-
JICJICHUE YPOBHS
OCBOEHUS TEOpPETHYE-
CKMX 3HAaHWH U TIpaK-
TUYECKUX YMECHUM!
20 TecTOBBIX 3a4a-

2.Kputepun OLIEHKU TECTUPOBAHUS:
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HHUM, B K&XJI0M 3a]1a-
HuM 3-4 BapuaHTa
OTBETA, IPABUJIbHBIN
orBeT — 1.

Pabora BeInoHsETCS
Ha 8 Henene S ce-
MecTpa B ayIUTOPUU
— 60 muH.

20 mpaBWIbHBIX OTBETOB - JIECATh
OaoB

19 mpaBUIIBHBIX OTBETOB - JIEBSITh
OaoB

18 npaBUIBHBIX OTBETOB — BOCEMb
OaioB

17 nmpaBUIBHBIX OTBETOB — CEMb OaJI-
JIOB

16 npaBUIBHBIX OTBETOB — IIECTH Oa-
JOB

15 npaBUIBHBIX OTBETOB — IIATh OaJ-
J0B

14 npaBuIbHBIX OTBETOB —4ETHIPE
Oamna

13 npaBUJIBHBIX OTBETOB — TpH Oasuia
12 mpaBUIBHBIX OTBETOB — 2 Oasia
11 npaBuibHBIX OTBETOB — 1 Oan

10 1 MeHee npaBUIIbHBIX OTBETOB —
HOBTOPHOE TECTUPOBAHHE

Pazgen 2.Pazpaborka
MPOEKTa U OACUCTEMBI
YIIPaBJIECHUS IPOEKTAMU

Pemenue 3amau Ha

[IpaBUIBHOCTH PEILICHHSI, UCTIONB30-
BaHUC PA3JIMYHBIX crIoco00B peuicHus,
BEPHBIN aITOPUTM PEIICHHUS.

O06e 3amaun pemieHsl BepHO - 10 Oai-
JIOB; OJIHA 3aJ/la4ya pelieHa BepHo, BO

14/5 BBISIBIICHHE ITOJIyYE€H- | BTOPOM €CTh HECYIIECTBEHHBIE HEJI0-
HBIX HAaBBIKOB CTaTKU -8 O6AJUIOB; OHA 3ajaya pelte-
Ha BEpHO, BTOpas MPaBUJIHHO HAayaTa -
6 OannoB; 00e 3a1a4u MPaBUIHHO
HayaThl - 4 0asuia; oJHa 3aj1a4a Mpak-
THUYECKHU pelleHa - 2 fayia
Pasgen 1 Ynpasnenue ['pynnoBoii mpoext [IpoekT orieHMBaETCs CaeAYOLUUM 00-
MIPOEKTOM KaK OCHOBA BBINOJIHAETCS Ha pazom:
Pa3BUTHS OpraHU3aIMK | orpeaesieHne ypoBHs | Jlokmam — max 5 6amios;
ocBoeHus Teopetude- | [Ipesenranus —max 10 6amios;
Pazgen 2.Pa3zpaborka CKHX 3HAHHMH, MMOTY- 3ammTa — max 15 6amios;
MIPOEKTa U MOJCUCTEMBI | YeHHe MpakThuueckux | [leiicTBue B koMaHae — max 5 6amios.
YIpaBJICHUS IPOCKTaMU | YMEHUU
CTyneHThI oTyyaroT
18/5 3aganue (Ha TPYIITY

OT 5 4enoBek), roTo-
BSIT JIOKJIAJ], TPE3CH-
TaIuIo He McHee 18
ciaigoB. Padora BbI-
noyHsercs Ha 18 He-
nene S5 cemecTpa B
aymutopuu — 90 mu-
HYT.
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Monyib 2 1. CoBokynHOCTh 210- | 1.CBOEBpEMEHHOCTD IPEOCTABIEHUS,
MAalllHUX 3a/laHuil B | MOJHOTA pacKpelTus Borpoca. Cpok
BUJIE COOOIICHUH, | c1auu - eXKEHEICTbHO
JIOKJIaJIOB C IIPE3EH-
Tanuer. TeMbl BBLIA-
IOTCS Ha IpaKkThye-
CKHX 3aHATHUSIX
2.AymutopHoe Te- | 2.Kpurtepun olleHKH TeCTUPOBaHUS
CTUpPOBAaHUE HA BbIAB-
JeHue ypoBHs ocBoe- | 20 mpaBUIILHBIX OTBETOB - I€CATH
/6 HUS TEOpPEeTHYEeCKHX | OaioB
3HAHUH. 19 mpaBUIBHBIX OTBETOB - JIEBSTh
20 TecTOBBIX 3ama- | 0ayuIoB
HUM, B KaOXJIOM 3aJa- | 18 npaBUIbHBIX OTBETOB — BOCEMb
Hun 3-4 BapumadTa | 6ayIOB
OTBETa, NPABWIbHBIN | 17 npaBUIbHBIX OTBETOB — CEMb Oas-
otBet — 1. JIOB
Pab6ora Bemonasiercss | 16 mpaBHIBHBIX OTBETOB — IIECTH Oall-
Ha 4 "enene 6 ce- JIOB
MECTpa B ayJIUTOPUH - | 15 mpaBUIBHBIX OTBETOB — IATH Oal-
60 MuH. JIOB
Memnee 15 npaBuiIbHBIX OTBETOB — IO-
BTOPHOE TECTUPOBAHUE
Monynsb 2 1. CoBokynHOCTh 710- | 1.CBOEBpEMEHHOCTh IPEIOCTABICHUS,
MallHUX 3aJaHui B | MOJHOTA PacKpbITHs Bompoca. Cpok
BUJIE COOOIIEHUH U | ClayM - eXKEHEEIbHO
nokianoB. Tembl BbI-
JTAIOTCSl HA TMpaKTHye-
CKHX 3aHATHUAX
2.Kpurepun O1ileHKH TECTUPOBAHUS
2.AymutopHoe Te- | 20 MpaBWIBHBIX OTBETOB - AECITh
CTHpPOBaHUE Ha BBIAB- | OaIOB
JICHHE YPOBHSI OCBO€- | 19 mpaBUIIBHBIX OTBETOB - JEBATH
8/6 HUS TEOpeTHYecKHx | OanoB
3HaHUU. U IpakThye- | 18 mpaBUIIBHBIX OTBETOB — BOCEMb
CKHX YMEHUI 6amioB
20 TecTOBBIX 3aja- | 17 mpaBUIBHBIX OTBETOB — CEMb Oal-
HUH, B Ka&XJIOM 3aJa- | JIOB
Huu 3-4 BapuanTa | 16 MpaBUIBHBIX OTBETOB — IIECTh OaJl-
OTBETa, NPABWIBHBIN | JIOB
oreer — 1. 15 npaBuIBHBIX OTBETOB — MATH Oa-
Pabota BbIMONHAETCS | JIOB
Ha 8 Henene 6 ce- 14 npaBUIIBHBIX OTBETOB —UETHIPE
MecTpa B ayIUTOPHH - | Oaiia
60 MuH. 13 mpaBUIIBHBIX OTBETOB — TP Oayuia
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12 nmpaBUIIbHBIX OTBETOB — 2 Oasuia
11 mpaBUIBHBIX OTBETOB — 1 Gayt
10 1 MeHee paBUIIbHBIX OTBETOB —
IIOBTOPHOE TECTUPOBAHUE

Mopyns 2
14/6

Pemenue 3agau u
BBIITOJIHEHUE MPAKTH-
YECKUX 3aJIaHHi, pa3-
00p KeiicoB

AKTHUBHOE y4acTue, BbIIBUKEHUE HO-
BBIX UJICH, TBOPUYECKHUI MTOAXO K 3a-
JaHUAM U pa3doopy cuTyauui

Mopyns 2

18/6

I'pynnoBoil mpoexr
BBITIOJTHSIETCS HA BhI-
SIBJICHHE YPOBHS
OCBOEGHUS TeOpeTHYe-
CKMX 3HaHWM U MpaK-
TUYECKUX HABBIKOB
0 KYpCY, BBISIBIICHHE
MOJIyYEHHBIX HaBBI-
KOB

CTyneHThI OTy4aroT
3ajaHue (Ha rpymnmny
4 - 5 9enoBekK), ToTo-
BST JIOKJIAJ], Mpe3€eH-
Tanuio - He menee 20
crnaiioB. Pabora BbI-
nonHsercs Ha 18 He-
nene 6 ceMecTpa B
ayauropuu — 90 mu-
HYT.

[ToaroroBka mMpe3eHTAIMH 110 TEMaM
rpynmnoBoro mpoekra. [IpoexT oueHu-
BacTCs 10 5-TH OajnbHON MmKane. Yuu-
THIBAIOTCSI OPUTHMHAIBHOCTD HUJICH, Ka-
YECTBO M pa3HOOOpPa3Me UCIIOIb3Ye-
MBIX METOJIOB aHAJIN3a U pacyeTa,
BO3MOKHOCTH MCIIOJIb30BAHHUS ITPO-
JyKTa B pealibHON KOMMepYECKOn
KU3HU, TpaPUIeCKOe UCTIOTHEHHE
MIPOEKTA B BUJIE Mpe3eHTanuu u3 20
CIIaiiIoB.

OrneHka «OTJIMYHOY TOIpa3yMeBaeT
WCIIOJTHEHUE MPOCKTA C YIETOM BCEX
peIbsIBICHHBIX TPEOOBAHUM,
OIICHKA «XOPOIIO»— YaCTHYHOE HC-
MOJIb30BaHNE COBPEMEHHBIX METOIOB
CO3/TaHUS U TIPOJABUIKCHHUS MTPOTYKTA
Ha PHIHOK, OIIEHKA «y/IOBJIETBOPH-
TEBHO» — HEMHTEPECHOE, HEaKKypaT-
HO€ MCIIOJIHEHUE TMPE3ECHTAI[MOHHOMN
YaCTH MPOEKTa, HEIOCTATOYHAs Pa3-
paboTKa UIeH U e BOILIOLICHHUS.
OrneHKa «.HEYJOBJICTBOPHTEIHLHON—
YaCTUYHOE UCIIOJTHEHUE MPOEKTa, He-
BO3MOXXHOCTB €T0 pean3alii B KOM-
MEpUEeCKOi AeITeTbHOCTH

Ha moprane: 26-35 6amioB — «OTian4-
HOY, 16-25 GanoB — «xopomo», 5-15
0aJIJIOB — «yJIOBJIETBOPUTEIIBHOY, ME-
Hee 5 6aioB —
«HEYIIOBJICTBOPUTEILHO», POEKT
HaJI0 TIepeeNnaTh U 3allUTUTD T10-
BTOPHO

TecTbl
1.Ha3zoBUTE OCHOBHOM NPHU3HAK, XaPAKTEPHU3YIOIIMI MOHATHE KIIPOEKT)
1. Opranuzanus Npou3BOJACTBEHHON NEATEIbHOCTH;
2. Hanuuune oprann3aliiOHHON CTPYKTYpBI YIIPABIICHHUS;
3. JlocTrKeHNEe KOHKPETHBIX Pe3YJIbTaTOB 32 OTPAHUYEHHOE BPEMS;
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4. B3anMozencTBre MpOEKTHON OpraHU3aliy ¢ BHEIHEH CPEION.

2.BpigesiuTe NpU3HAK, OTJMYAKOIIMI POEKT OT NPOM3BOACTBEHHOH CHCTEMBI

1. OpnHokpaTHasi, HE LIUKINYECKas JesTEIbHOCTD;

2 HenpepsIBHBINM IPOU3BOICTBEHHBIN IIPOLIECC;

3. [leprnoanueckn NOBTOPSIOIIMICS BBITYCK MPOAYKIUU;

4 Hannuue cnenuanbHOM CUCTEMBI yIIPABICHUS.

3.Uro coboii nmpeacTaBiisieT sKU3HEHHBIH MK/ NPOEKTa?

1. JIOKyMEHT, PEACTaBISAIOIINA XapaKTEPUCTUKY OCHOBHBIX IAPAMETPOB MPOEKTA;

2. [IpoMexyTOK BpeMEHH MEX1y MOMEHTOM MOSIBICHUS IIPOEKTa U MOMEHTOM €ro
JIMKBUJAIY;

3. COBOKYIHOCTb OTAENBHBIX PA0OT M0 peanu3aliy MpoeKTa;

4. [lepuon nmocTtaBku MaTepHAIbHBIX PECYPCOB.

4.Yto coboii npeacrapJisieT NPolecc YIPaBJIeHUs] POEKTOM?

1. [Ipouecc B3anMOAEHCTBHS 3aKa3UMKa U UCIIOJTHUTENS;

2. Opranu3aloOHHYIO CTPYKTYPY YIPaBJICHUS;

3. CucremMy METOIOB M TEXHOJOTHH HCHONB3yeMbIX s 3PPEKTUBHOTO TOCTHKE-

HUSA OIIPEACIICHHBIX B ITPOCKTC PC3YJIbTATOB,
PerynﬂpHo MMPOBOAVWMBIC COBCIIAHWA IECPCOHAJIA, 3aHATOI0 B pCaIn3alu IMPOCK-

4.
Ta.

5.Yto oTHOCHTCSI K BHEIIIHEH cpeje nmpoekTa? (1Ba 0TBeTA)

1.

2
3.
4

COpIT (00BEM MpOAXK);

WNudnsus 1 Kypcsl BajioT;

[Topsimok MUIIeH3UPOBAHUS XO3SIICTBEHHOM A€ TEIbHOCTH;
KonndecTBo 1 KauecTBO yCTaHOBIEHHOI'O 00OPYAOBaHMUSL.

6.UT0 oTHOCHTCSI K BHYTPEHHEH cpe/ie mpoeKkTa? (1Ba 0TBETA)

1.

2
3.
4

YpOBEHb CYIIECTBYIOIINX U HAUTMYHE HOBBIX TEXHOJIOTHIA;
[Iepconai, MOTHBaLIUS TTIEPCOHANA, KOPIIOPATUBHAS KYJIbTYpa;
CrtpykTypa Kanuraiga 1 ero 000payuBaeMocThb;
[TomoBo3pacTHas U KBaTU(PUKAIMOHHAS CTPYKTYPa HACEICHUS.

7.Kakasi CTPYKTypa He OTHOCHTCS K OPraHM3allHOHHOH CTPYKType yNpaBJeHHsA

npoexkramu?

1. OyHKIMOHATbHAS;
2. [TpoekTHas;

3. MartpuuHasi;

4, Benuypnas.

8.Ha3oBuTe NPHHIUIBI MOCTPOECHHS] OPraHU3AMMOHHBLIX CTPYKTYP YyNpaBJieHHs
NMpoeKTamMu (IBa OTBETA)

1.
2.
3.
4.

CooTBeTCTBHE CTPYKTYPhI (PUHAHCOBBIM pe3yibTaTam;
CoO0TBETCTBHE CTPYKTYPHI IPOU3BOACTBEHHOMY ITPOIIECCY;
CooTBeTCTBHE CTPYKTYPHI COJIEPKAHUIO ITPOCKTA;

CooTBeTcTBHE CTPYKTYPhI CHCTEME B3aUMOOTHOIICHUN YYaCTHUKOB MPOEKTA.
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9.Kakue cBSI3U MeKAY NOKHOCTMH U CTPYKTYPHBIMHM MOJAPAa3AeeHUAMH XapakK-
TePHBI JJIl CJIO’KHBIX IPOEKTOB?

1. Beprukanbhbie;

2. ["opu3oHTaIbHBIE;

3. JlnaroHanbHbIe (KOMOMHHPOBAHHBIC);
4. JIuneineble.

10.B kakoMm cirydyae He IPUMEHSIOTCS «CJI0KHbIE» OPraHU3alliOHHbIEe CTPYKTYPHI?

1. VYpasiieHue NpoeKTOM pealn3yeT 3aKa3uuK;

2. VYipaieHrue IpoeKTOM peajln3yeT reHepallbHbIN MOAPSTUHK;
3. VYnpasiieHHe IPOEKTOM pealln3yeT CIIENUaIbHbIA MEHEIKED;
4. VYnpasieHrne MpoeKTOM peau3yeT ypasistonas Gupma.

11.Kakue MexaHu3Mbl HanboJiee YaCTO NMPUMEHSIOTCS /1JIsl TOPU3OHTAIbHOW HHTe-
rpauun (pyHKIHOHAJIBHBIX CTPYKTYp?

1. 3aKa3yMKu U MOCPEIHUKY;
2. Komanipl 1 mocpeHuky;
3. Menemxepsl IPOEKTa;

4, HHBeCTOPBI.

12.B kakoil CTPYKType PYKOBOAUTE/Ib NMPOEKTa HMeeT 00JIbIINe MPAaBa M MOJIHO-

Moumns?

1. OyHKIMOHATbHAS CTPYKTYPA;
2. Crnabast maTpuIa;

3. CunpHas MaTpuIa;

4. ['opuzoHTanbHas CTPYKTYpA.

13.Kakas o0JuacTh He BXO0JIHUT B (l)yHKIII/[OHaJIbHI)Ie odJacTu MPOEKTHOI0 MECHE/IK-

MeHTa?

1. VYipasineHue CTOMMOCTBIO;

2. VYnpaBieHne KauecTBOM;

3. VYnpasieHne mponu3BOICTBOM;
4. VYnpasieHrue nepcoHalIoM.

14.Kaxkoii npouecc He BK/IIOYaeTcsl B ypaBJjieHHe CTOUMOCTbIO POeKTa?

1. O1eHKa CTOMMOCTH;

2. dopMHUpOBaHUE CMETHI U OIOIKETa;
3. KoHTposib cronmocTy;

4. Knaccudukanus 3atpart.

15.0npeneanTe cocTaBHbIE 3JIEMEHTBI METOI010TMH YIIPABJICHHUS IIPOEKTOM

1. Tumnossie GopMbl 1 1a0TOHBL;

2. [IpuBnedyeHne BHEIIHUX UCTTOJTHUTENEH;
3. BoBnieueHune BBICIIETO PYKOBOJICTBA;

4. HaBbIky y9acTHUKOB ITPOEKTA.
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16.B kakywo (a3dy KM3HEHHOr0 IHUKJA MPOEKTA BKJIKYAETCS MPOIECC «Pa3BUTHE
KOMAaHALI»?

1. [LmanupoBanue;

2. Hcnonnenue;

3. KoHTpos;

4, 3aBepIiieHue.

17.Y10 HenmocpeaCTBEHHO He BKJIIOYAETCHA B MPOLECCHI YIIPABJIEHUSI PUCKAMHU?
1. Pazpabotka Mep pearupoBaHus;

2. Nnentudukanus;

3. Amnanus;

4. CtumynupoBaHue.

18.Kakoii mpouecc He BXOAHUT B CHCTEMY yIIpaBJIeHUsI CHAOKeHUeM?

1. VYnpasieHue pacrpeaeicHueM;
2. YnpaBrieHue nocTaBKaMu;

3. YrpaBiieHue TI0e3/IKaMH;

4. YnpasiieHue 3amnacamu.

19.9710 Takoe cTpykTypHu3anus npoexkra?

1. Pa30uBKa npoekTa Ha HEPAPXUUECKHUE MOJICUCTEMBI U KOMIIOHEHTHI;
2. Boigenenue B MpoeKTe pa3iesios;

3. Onpenenenne yaeapbHOTO Beca OTJAEIbHBIX paboT;

4. YcraHOBIIEHUE CBSI3eH MEXKTY OTACIbHBIMHI paboTamMHu.

20. Kakasi CTpyKTypa He OTHOCHUTCSl K OPTraHM3ANMOHHON CTPYKTYype ynpasJIeHUsI

NMpoeKTamMu?

1. @yHKUMOHANbHAS;
2. IIpoekTHas;
3. MatpuuHnas;
4. BexTopHas.

21.Bpi0epuTe NpUYMHBI, 110 KOTOPBIM MOKeT ObITh OTKJIOHEHA MJes1 nmpoekra (2

0TBeTA).

BeTa)

1. HeckosbKO HCTOYHUKOB NCXOIHOTO ChIPbS;
2. BbIcOKasi CTOMMOCTD CBIpPbS;

3. BbIcOKast CTOMMOCTB IIPOEKTA;

4. Hanuuue pucka.

22.AHaan3 ppIHKA BKJIIOYaeT B ce0si: (2 oTBeTA)

1. AHanu3 KayecTBa BbIITYCKAaeMOMN MPOLYKIUH;

2. O1eHKa KOHKYPEHTOCTIOCOOHOCTH MPOAYKIIUH NTPOEKTA;
3. IIporuos cnpoca Ha NPOAYKIMIO;

4. HccnenoBanne MaTeprualoOeMKOCTH TPOSYKIIMH.

23. B paMkax TeXHH4eCKOr0 aHAJIN3a MHBECTHIIMOHHOIO MPOEKTAa U3y4aroT: (2 oT-

1. TeXHUKO-TEXHOJIOTHYECKHE AJIbTCPHATHUBBI;
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2. JIOCTYITHOCTB U JJOCTaTOYHOCTh OTPEOHBIX PECYPCOB;

3. Ilena npoaykuuu;

4. AMOpPTH3AIIMOHHBIE OTUYHCIICHHUSL.

24. le/l KOMMEP4YECKOM aHAJ/IN3€ PELIATCS BOIPOCHI:

1. Hannuue Heo0X0UMBIX TPYIOBBIX PECYPCOB;

2. WmeeT 1 pbIHOK 1I0CTAaTOUYHYIO EMKOCT;

3. ®opmbl OpraHu3aluy NPOU3BOJICTBA;

4. BeposiTHOCTh U3MEHEHUS 1IEH U €r0 MOCIEICTBUS.

25.3aga4ya 7K0J10rHYeCKOro aHaJau3a:

1. HccnenoBanue ypoBHs 3ara30BaHHOCTH;

2. Onpenenenre CTENEHU 3arpsi3HEHUS;

3. YcTaHoBIEeHUE MTOTEHIIMATIBLHOTO yilep0a OT peanu3aliy MPOeKTa OKpyKarolen
cpene;

4. Pa3paboTka npaBuI SKCIUTyaTaIiy.

26.CounajibHble pe3yabTaThl IPOEKTa BKIIOYAIOT B ce0s:
1. I3meHeHue kauecTBa pabounX MECT;

2. HoBble OpraHn3alMOHHbIE PELICHHUS;

3. I3MeHeHune opraHnu3allMOHHONW CTPYKTYpHI;

4. I3meHeHue ycloBuil Tpyaa.

27.bu3Hec-IVIaH NPOEKTA He MPeAYCMOTPEH JJIA:
1. Menemxepos;

2. COOCTBEHHUKOB;

3. PabOTHHKOB;

4. Kpenutopos.

28.B Ou3Hec-TIaHe NIPOEKTA He MPOBOAUTCS (He pa3padaTbiBaeTcs):
1. Ananus pbIHKa;

2. Ananu3 notepb pabovyero BpeMeHHu;

3. Opraau3alMOHHBIN IUIAH U YIPABICHUE NIEPCOHATIOM;

4. O1eHKa CTENEeHN pUCKa.

29.Kakue BONpochbl pacCMaTpHBAKOTCA B OM3HecC-IJIaHe NMPOEKTA NPH OLlEHKe CTe-
neHu pucka? (2 orsera)

1. CnaGble CTOPOHBI MPEATIPHUSITHS;

2. IInan mpou3BOJICTBA;

3. BepoATHOCTb NOSABIEHHS HOBBIX TEXHOJIOTH;

4. Tlopsimox pa3MeneHuss 000py10BaHMSI.

30.I1pu ana/n3e pbIHKA PacCMATPHUBAIOTCS BONPOCHI: (2 0TBETA)
1. UcTOYHMKHM MOCTaBKU CHIPbHS;

2. IloTeHnMaIbHBIE MOTPEOUTENN MPOTYKIINH;

3. IloTeHnuanbHble MAPTHEPHI;

4. JTons pbIHKA U BO3MOKHOCTH €€ POCTA.
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31.B coctaB (pMHAHCOBOIO pa3jiesia NPOEeKTa BXOAAT: (2 oTBeTA)
1. banaHCcoBBIH IaH;

2. OTuer 0 IBMKEHHUH JICHEKHBIX CPEJICTB;

3. IIporuo3 HOBOM MPOIYKIIUU;

4. IlenoBas IMOJIUTHKA

32.BblaeuTe NPUHIHUIBI MOCTPOEHUS] OPTaHU3ALMOHHBIX CTPYKTYP yHpaBJIeHUs
NPOEKTAMH:

1. CooTBeTCTBHE CTPYKTYPHI (PMHAHCOBBIM PE3YJIbTATaM;

2. CooTBeTCTBHE CTPYKTYPHI IPOU3BOICTBEHHOMY IIPOLIECCY;

3. COOTBETCTBHE CTPYKTYPHI COJICPKAHUIO IMPOCKTA;

4. CooTBETCTBHE CTPYKTYPbI CUCTEME B3aUMOOTHOIIEHUI YYaCTHUKOB IIPOEKTA.

33.IToTpe6GHOCTH B OPraHU3AIMH MPOEKTHO-LEJIeBOI CTPYKTYPhl BOBHMKAET:

1. I[Tpr HEOOXOIMMOCTH KOOPIUHAITMH PaOOTHI OOJIee YeM JBYX MMOpa3ICICHHII,

2. Ilpu BeIgENEeHNH 00OCOOJICHHBIX CTPYKTYPHBIX OOpa30BaHUU C IENBIO BBHIOJHCHHUS
KOHKpETHOM 11eJ1eBOM paboThI;

3. Ilpu ocymiecTBICHUN ONIPENIEIICHHOTO IPOCKTA,

4. ITpu co3nannu HeOPMATBLHBIX OPTAaHOB YIIPABICHHUS OPTaHU3aIIUCH.

34.Kaky10 CTPYKTYpYy 1eJIeCO0OPA3HO MCNOJB30BATH NMPH BbINOJHEHUH OPraHu3a-

nMeil pa3oBoro npoekra?
1. Marpu4Has CTpyKTypa;
2. BelgenenHas CTpykTypa,
3. IIpoexTHO-QyHKIIMOHAIbHAS CTPYKTYPA;
4. IIpoexTHO-1I€NIEBAst CTPYKTYpA.

35.B kakux OpraHM3alMOHHBIX CTPYKTYPaX NPOECKTAM YIeJsieTCH MEHbIEe BCero

BHUMAHUA?

1. ®yHKIIMOHANBHAS CTPYKTYpA;

2. CunbHast MaTpHIIA;
3. CbanaHcupoBaHHast MAaTPUIIa,;
4. Cnabas maTpuria.

36.BpigeuTe CBSA3M MeEXKAY AOLKHOCTSIMM M CTPYKTYPHBIMH MOAPa3IeeHUsIMU,

XapaKTepHbIC 1JIA CJI0KHBIX ITPOCKTOB:

1. BeprukansHeie;

2. 'opu3oHTaIbHBIE;

3. JluaronanbHble (KOMOMHUPOBAHHBIE);
4. JIuneiinsle.

37.YeM O0TIMYAIOTCS OPTAaHMCTHYECKHE OPraHM3AIHOHHbIE CTPYKTYPbI OT MEXaHH-

CTHYECKHUX?

1. B creneHn COOTBETCTBHSI COJEPIKAHHIO PAOOT O MPOEKTY;

2. B creneHu cOOTBETCTBHSI CUCTEME B3aUMOOTHOIIEHNN YYaCTHUKOB IPOEKTA;
3. B crenenn periiaMeHTUPOBAHHOCTH 00SI3aHHOCTEH COTPYAHUKOB MTPOCKTA;

4. B ypoBHE IOTYMHEHHOCTH COTPYAHHUKOB.
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38.B kakom ciiyuae 1e1ec000pa3HO UCMOJb30BATH OPTraHU3ALUMOHHYI0 CTPYKTYPY
«BCeoOIIero ynpasJjeHusi NpoeKTaMmmu»?

1. I[CSITGJIBHOCTL opraHn3alyvu MMOJHOCTBIO 3aKJIFOYACTCA B YIPABJICHUHN IPOCKTAMMU;

2. Ilepuoanueckoe BHIMOTHEHHUE TPOEKTOB;

3. BolnonHeHue HECKOIBKUX MTPOEKTOB CPasy;

4. IIpoexTHast U MPOU3BOJUTENIbHAS JESATEIBHOCTD.

39.B kakoM cjiy4yae He IPUMEHAIOTCSH «CJI0KHbIE)» OPraHU3aAMUOHHbIE CTPYKTYPbI?
1. YopaBieHue NpoeKToM peann3yeT 3aKa3uuk;
2. YopaBlieHre IPOEKTOM pealii3yeT reHepalbHbIN MOAPSTIHK;
3. YmpaBneHue npoeKTOM pean3yeT CeuaIbHbIi MEHEIKED;
4. YrpasieHue NpoeKTOM peann3yeT yrnpasisionas Gupma.

40.BpiaesqnTe npeuMymecTsa (PYHKIHUOHAJBHBIX OPraHU3aIMOHHBIX CTPYKTYp: (2
0TBeTAa)

1. CTuMynupyroT JeJI0BYIO ¥ MPOGECCHOHANBHYIO CHEIUATU3AIIHIO;

2. CtuMynupyroT G yHKIIMOHATBHYIO U30JUPOBAaHHOCTb;

3. ViydiaeT KoOpAWHAIUIO B (DYHKIIMOHAIBHBIX 00IACTAX;

4. Yay4mraet J0KyMEHTOOOOPOT.

41.YTo OTHOCUTCH K HeAOCTATKAM (YHKUHMOHAJIBHBIX OPraHU3ALMOHHBIX CTPYK-
TYp? (2 oTBeETA)

1. YXyamaroT ucnojap30BaHue paboyero BpeMEHH;

2. CHmxa0T 3QPEKTUBHOCTD JOCTHXKEHUS OOIIUX IIeel;

3. YXyAwmaoT opranusaiuio Tpyia pabOTHUKOB;

4. CHmxaroT 3QPEeKTUBHOCTh KOMMYHHKAIIUH.

42.Kakue MexaHH3MbI Hau0o/1ee YACTO NPUMEHSIIOTCS /ISl TOPH30HTAJIBHON HMHTe-
rpanum (yHKIHOHAJIbHBIX CTPYKTYp?

1. 3aka3yMKy ¥ MOCPEIHUKH;

2. KoMaHnzpl 1 IOCPETHUKY;

3. MeHemkepbl NPOEKTa;

4. uBecTopsl.

43. IIpoeKT MOKHO ONpPENAETUTh KaK:
a) COBOKYITHOCTb MEPONPUATHH, HAapaBIEHHBIX HAa IOCTUKEHNE YHUKAIBHOM LIEIH U OrpaHu-
YEHHBIX 110 pecypcaM U BPEMEHU;
b) cucremy nenel, pe3ynbTaToB, TEXHUUECKON M OPraHU3alMOHHON JOKYMEHTAIUH, MaTepH-
aJIbHBIX, (PMHAHCOBBIX, TPYJOBBIX U UHBIX PECYPCOB, a TAK)KE YIPABICHUECKUX PEUICHUH U Me-
POTIPUATHUH 11O UX BHIIOJIHEHUIO;
C) CUCTEMHBIN KOMIUIEKC IJIAHOBBIX ((PUHAHCOBBIX, TEXHOJIOTUYECKUX, OPTraHU3AIIIOHHBIX U
IIp.) AOKYMEHTOB, COJIEPKALUX KOMIUIEKCHO-CUCTEMHYIO MOJIEIIb AEUCTBUI, HAIIPABJIEHHBIX HA
JOCTUKEHNE OPUTMHAJIBHOM LIETH.

44. Oxpy:xapmas cpeia NpoeKra — 3T0:

a) COBOKYITHOCTB (DaKTOPOB U 0OBEKTOB, HETIOCPEACTBEHHO HE MPUHUMAOIINX Y9aCTHsI B TIPO-
CKTC, HO BJIMAIOINUX HA IMPOCKT U OCYIICCTBIIAIOMIUX B38.HMOI[CIZCTBPIC C IMPOCKTOM U OTHCJIb-
HBIMH €T0 JIEMEHTaMU;
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D) COBOKYITHOCTB BCEX YYACTHUKOB MPOCKTA U IPYTUX (PU3HUYSCKUX U FOPUIUICCKUX JIULI, 3aHH-
TEPECOBAHHBIX B €r0 pe3yibTaTax;

C) COBOKYITHOCTb HE3aBUCHMBIX XO3AHCTBYIOUINX CYObEKTOB, B3aUMOICHCTBYIOUINX C YYaCTHH-
KaMH IIPOEKTa HAPSAMYIO.

45.Cy0beKTbl, CAMOCTOAITEIbHO pPeau3ylolye AesiTeJIbHOCTD 10 MPOEKTY WJIH JesiTe/b-
HOCTb, Pe3yJIbTAThl KOTOPO# BJIUSIIOT HA MPOEKT (B3aUMO/IeiiCTBYIOT C MPOEKTOM), — JITO:
a) MacCUBHBIC YUaCTHUKU MIPOCKTA;

D) akTHBHBIC y4aCTHHKH MIPOCKTA;

C) KOCBEHHBIE YYaCTHUKH MPOEKTA.

46. PykoBoauTesb NPOEKTA OTHOCHUTCS:

a) K aKTUBHBIM H€HOCp€I[CTBCHHI)IM y‘{aCTHI/IKaM;
b) maccuBHBIM yYacTHUKAM;

C) MaCCUBHBIM HEMOCPEACTBEHHBIM YYAaCTHUKAM;
d) HemoCpeICTBEHHBIM YYaCTHUKAM;

E) ITIaCCUBHBIM KOCBCHHBIM yLIaCTHI/IKaM.

47. UHuMaTopoM NpoeKTa siBJIsieTcH:

a) CyOBEKT JesITeIbHOCTH, 3aMHTEPECOBAHHbII B JOCTH)KEHUU OCHOBHOM 11€JI PE3yJIbTaTOB
MIPOEKTA;

b) ydacTHUK, ocylIecTBIsIFOUIMI (pUHAHCHPOBAHHE MIPOSKTA M 3aHHTEPECOBAHHBIN B JOCTIIKE-
HUU (MHAHCOBBIX PE3YJIbTATOB MPOEKTA;CB) CYObEKT, SABIISAIOIINICS HOCUTEIEM OCHOBHOM Hien
IIPOEKTA U UHULMATUBBI 110 €r0 peaan3aluu.

48. IlosHbli HepeyeHb 0230BBIX 2JICMEHTOB YIIPABJICHHUSA IIPOCKTOM BKJIIOYAET B ce0s:
a) pecypchl, paboThl, Pe3yJIbTATHI;

b) nenu, pecypcel, paboThl;

C) BpeMmsi, CTOUMOCTh, KaueCTBO;

d) pecypcsl, paboThI, pe3yibTaThl, PHCKH;

€) LeIH U MEPOIPUATHS 10 UX JOCTUKEHHUIO.

49. K Buam ynpapJjieHY4eCKOM 1eATeJIbHOCTH MPOEKTOM OTHOCATCS:
a) aHau3;

b) mporno3upoBanue;

C) yuer;

d) KoHTpPOJIB;

€) aIMUHUCTPUPOBAHHUE.

50. IliannpoBanne NMpoeKTa— I3TO:

a) omnpeJesieHre ONTUMAaJIbHOTO pe3yibTaTa MpH 3aJaHHBIX OIPaHUYECHUSIX BPEMEHHU U pecyp-
COB;

b) onpenenenue myrei, METOIOB U CPENICTB JOCTHIKEHHUS TIOCTABICHHOH LIEJIH;

C) yCTAHOBJICHHE CJIA)KEHHBIX, COaJaHCUPOBAHHBIX, FTAPMOHUYHBIX OTHOLIEHUN MEXKAY y4acT-
HUKAaMH COBMECTHOI'O TPYAa;

d) coznanue CTUMYIHPYIOIUX YCIOBHH TPY/a, IPU KOTOPBIX KaXKAbI paOOTHUK TPYIUTCS C
IIOJIHOW OTAAYEH.
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51. OcHoBaHHBIIi HA 3HAHUHU 00bEKTHBHBIX 32KOHOB H ONbITE, BeAYIIUIl K MPAKTHYECKUM
pe3yJbTaTaM TBOPYECKHUl aKT LeJIeHANIPABJIEHHOI0 BO3/IeliCTBHS Cy0ObeKTa ylpaBjieHus
HAa 00beKT — JITO:

a) yrpaBJICHUE;

b) ynpasienue mpoekTom;

C) aIMUHUCTPUPOBAHUE;

d) koopauHanus;

€) ynpaBlIeHUYEeCKOEe PEIlIeHUE.

52. TepMHHAJIBHBIM MTPOEKTOM MOKHO HA3BaTh.

a) MIPOEKT CTPOUTEIIHCTBA aBTOMOOMIIBHOM JIOPOTH
b) MPOEKT OPraHU3aIMOHHOTO Pa3BUTHSI TPEIIPUSTHS
C) MPOEKT 10 00ph0OE ¢ HE3aKOHHBIM 000POTOM HAPKOTUKOB

53. TepMuHaJbHBIE POEKTHI XapPaKTEPU3YIOT:

a) HEOIPAaHUYEHHOCTH COIEPIKAHMS
b) YETKOCTh U TEPMUHATBHOCTH TSN
C) THOKOCTh OPraHU3AIMOHHON CTPYKTYPBI

54.. PazBuBaomumMcs NpoeKTOM MOKHO HA3BATh.

a) pa3paboTKy U BHEeIpEeHHUE NHPOPMAITMOHHON KOPIIOPATUBHOMN CUCTEMBI
b) YIPABJIEHUE COLUATBHO-DKOHOMUYECKUM Pa3BUTHEM METarojauca
C) CTPOUTENIHCTBO MyTENPOBOIA

55.. OTKPBITHIM NPOEKTOM MOKHO HA3BaTh:

a) pa3paboTKy U BHEIPEHHE KOPIIOPATUBHOM MH(OPMAIIMOHHON CUCTEMBI;
b) yIpaBiIe€HUE COLUANTBHO-IPKOHOMUYECKUM Pa3BUTHEM TEPPUTOPUATBHON CHCTEMBI
c) CTPOUTENIBCTBO MYHUIIUTNIAIbHON MOTUKIMHUKH

56.. OrpaHHYeHHBIM CO/IePKAHNEM M KOHEYHOH 1eJ1bI0 00J12/1210T:

a) OTKPBITHIC IPOCKTHI
b) TEpPMUHAJIbHBIE TIPOEKTHI
C) MYJIbTUIIPOEKTHI

57. HeorpaHu4YeHHBIM COAEPKAHMEM U KOHEYHOI LeJIbI0 00/1a1a10T:

a) OTKPBITBIE TIPOEKTHI

b) TEPMUHAIBHBIE TPOCKTHI

C) MYJIbTHIIPOEKTHI

d) HUKAaKHE€ W3 MPOEKTOB, IEPEUYNCICHHBIX BBIIIE

58. HeorpaHu4eHHBIM CO/iepKAHUEM M HETEPMUHAIbHBIMH 1eJISIMH 00J1a1210T !

a) OTKPBITBIC IPOEKTHI
b) TEpPMUHAJIbHBIE TIPOEKTHI
C) MYJIbTHIIPOEKTHI
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59.. YcTaHOBHTE COOTBETCTBHE
a) ocHoBHas Ko- | 1. JIOJIA ¥ OPTaHW3alliy, OKA3bIBAIOIINE BIUSHUE HAa YWICHOB OCHOBHOM

MaHJaa

U paclIMpPEHHONW KOMaHJ U Ha XO0J padoT MO MPOEKTY, HO HE BCTYIAIOLIUE C
HUMH B [IPSIMOE COTPYIHUYECTBO

b) pacummpennas | 2. rpynmna CHerualicTOB U OpraHu3alluii, HEMOCPEACTBEHHO paboTaro-
KOMaH/1a IIMX HAJl OCYIIECTBICHUEM MPOCKTA B TECHOM KOHTAKTE JIPYT C APYTOM
C) 3amHTEpEeco- 3. Oosiee oOmIMpHAst, YeM OCHOBHAS TPYIIa, OOBEAUHSACT CIECIUATNCTOB

BAaHHBIC CTOPOHBI

U OpraHU3alliM, OKa3bIBAIOIIMX COJCHCTBHE WiI€HAM OCHOBHOM TI'PYIIbI, HO
HE YYACTBYIOIIHUX HAIMpPSAMYIO B OCYLIECTBICHUH MPOEKTA U JOCTUHKEHUH €0
nenen

60. YcranoBurTe COOTBETCTBHE:

a) MeranpoekT 1. MPOEKTHI, pealiu3yeMble Cpa3y B HECKOJBKHUX OO0JIACTSAX JIeATENb-
HOCTH

b) Cmemranubie 2. KOMILIEKCHBIA ITPOEKT, COCTOSIIIMI U3 psila MOHOIIPOEKTOB U Tpe-

MIPOCKTHI OYIOLIMI NPUMEHEHUs] MHOIOIIPOEKTHOI'O YIIPaBJICHHUSI

C) MynbTunpoexT | 3. LIEJIEBbIE MPOTPAMMBbI, COIEPKALIME MHOKECTBO B3aUMOCBS3aH-
HBIX NIPOEKTOB, 00ObEUHEHHBIX OOIIEH 11€JIbI0, BBIJEIIEHHBIMU peCypcaMu
Y OTOYIIEHHBIMU Ha UX BBIIIOJIHEHUE BPEMEHEM

61.. MyJbTHIIDOEKTHOE YIIPABJICHHE OXBATHIBACT:

a) HECKOJIBKO OJIHOBPEMEHHO PEaIM3yeMbIX IIPOEKTOB
b) OJIMH OOJIBIIION U CIIOYKHBIN MPOCKT
C) (GYHKIHOHATBHYIO JESITEILHOCTD U IEATETBHOCTD IO YIIPABIEHUIO MPOEKTaAMHU

62. SIBnsiercs Jam ACBEJTOIMEHT IIPUMEPOM CUCTEMBI YIIPABJICHUA TEPMHUHAJIBHBIM IPOCK-

TOM:
a) na
b) HET

63.. /leBe1ONMEHTOM MOKHO HA3BATh.

a) nprodpeTeHne 00beKTa HEABUKUMOCTH JJI1 CAMOCTOSITENIbHOTO HCIIOIb30BaHMS;
b) CTPOUTENIBCTBO Maci000MHOTO 3aBojia
C) npruodpeTreHne 00beKTa HEIBUKUMOCTH, €r0 MOJEPHU3ALNIO U JAIbHENUIIYIO apeH 1y

64.. 3anoyIHNTE NPONYCKHU B TA0JIMLIE:

XapaKTepI/ICTI/IKa TPAAUIIUOHHOI'O YIIPABJICHUSA XapaKTepI/ICTI/IKa YHIpaBJICHUA TPOCKTOM

CrauuoHapHoe

@®parMeHTapHOE

JuckperHoe

CyObexTruBHOE

JIunennoe

Bremnee

Hecuncremnoe

65.Bb10epuTe HanboJ1€e MOJIHbIA CIUCOK (Pa3, COrTIACHO MO eI 3PeJIOCTH YIIPABJIEHUS
NMPOEKTAMHU B OPraHU3alUMN:
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a) TUIAHUPOBAHUE, OPTraHU3AIUs, KOHTPOJIb;

b) cnyuaitHoe ucnonb3oBanue, GopMaabHOE IPUMEHEHHE, OPraHU3aIUH, OPUCHTHPOBAHHBIC HA
MIPOEKTHI;

C) ympaBlieHHE MPOEKTOM, ITPOrPaMMOii, mopTdesem.

66.. Kaxkoii 13 3J1eMeHTOB, COTJIACHO HHTETPHPOBAHHOMY MOAXO01Y, OTHOCUTCH K COLMO-
KYJbTYPHBIM acleKTaM:

a) perenue mpooieM;

b) macrra0;

C) pacrmmcaHus;

d) OroKeTHI.

67.Kakoii u3 3J1eMeHTOB, COIJIACHO HHTEIPHPOBAHHOMY MOJIX0Y, OTHOCHTCS K TeXHHYe-
CKHMM acleKTam:

@) OTYEThI COCTOSIHUS;

b) monuTHKa;

C) OXXUJAaHUS KIMCHTA,

d) ympasieHre KOMaH/IOM.

68. CorsiacHO TPAAMIMOHHOMY JIOTHKO-CTPYKTYPHOMY NOAXO0AY K YIIPaBJICHUIO IPOEKTA-
MM, IIPeNoJIaraercs:

) MHTErpaIys MPOIECCOB MPOSKTHOTO YIIPABICHUS U CTPATETHISCKOTO YIIPABIICHHS,

b) cucremaruzaius MeTo/10B;

C) aHaJM3a 3aMHTEPECOBAHHBIX CTOPOH, MPOOJIEeM, pa3paboTKy JIepeBa Lenei mpoekTa, hopmy-
JIMPOBKY OCHOBHBIX MPEANONIOKEHUH 1 (aKTOPOB pHUCKa, OIIpe/IeTIeHNEe IToKa3aTesei nporpecca
U COCTaBJICHUE JIOTUKO-CTPYKTYPHOU CXEMBI IIPOEKTA.

69. IloHbII MepevYeHb MOACHCTEM YIIPABJICHHUS NPOCKTOM BKJIIOYAeT B celds:

a) yIpaBJIEHHE COJIepKaHUEM, YIPaBICHHUE IPOJIOJKUTEIBHOCTBIO, YIIPABIECHHE CTOUMOCTBIO,
YIIPaBJIEHUE Kaue€CTBOM, YIIPABIECHUE PECYpPCaMU, YIIPABJIEHUE PUCKAMU, HHTETPALIUIO IIPOEKTA;
0) ynpaBieHHe COAEPKAHUEM, YIIPABICHUE IPOJOJLKUTEIBHOCTBIO, YIPABIEHUE CTOUMOCTBIO,
yIIpaBJIEHUE Kaue€CTBOM, YIIPABIECHUE IIEPCOHATIOM, YIIPABIECHHE MaTEPUAIbEHO-TEXHUYECKIM
o0ecrnieueHreM, yrpaBieHHe KOMMYHUKAIUSIMU, YIPaBIe€HUE PUCKAMU;

B) IUIAaHUPOBAHKE, OPTaHU3ALNIO, KOOPINHAIUIO, AKTUBU3ALINI0, KOHTPOJIb;

I') aHAJINU3, YUET, OPTaHU3alMI0 OCYILECTBICHUS, aIMUHUCTPUPOBAHNE, SKCIIEPTUY, OyXranTep-
CKUI U YIIPABJIEHYECKUI YUET, TOPTH U KOHTPAKTHI, OTYETHOCTD, OLIEHKY;

1) KOHLIENITyaJIbHOE MTPOEKTUPOBAHKE, TPOEKTHBIM aHAIN3, peaIU3alHio MPOEKTa, MOHUTOPUHT
1 KOHTPOJIb, 3aBEPIIECHNE IIPOEKTA.

70.. Conep:xaHue MpoeKTa — 3T0:

a) COBOKYITHOCTb I1€JIeH, padOT U YIaCTHHKOB MTPOCKTA;

0) mepeueHs 11eseid, padoT 1 pecypcoB MPOEKTa;

B) COBOKYITHOCTH ITOCTABJICHHBIX LIEJICH U CBS3CH MEKTYy HUMH;

T) IpeAMeTHas 00J1acTh, OTpaHUYECHHAsI pAMKaMH OKPY)KEHUS IPOCKTA.

71. Ilpu ynpaBJ/jieHMH NPOAOZKUTEIbHOCTHIO MPOEKTA UCIOJIb3YeTCs:
a) IepeBo 1enei;
0) ceTeBasi MaTPHUIIA;
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B) CTPYKTypa CTOUMOCTH;
T') IEPEBO PEIICHUI;
1) TpaduK TEHEKHBIX MIOTOKOB.

72.. KomaHnaa npoekTa — 3T0:

a) COBOKYITHOCTb BCEX 3aUHTEPECOBAHHBIX B IIPOEKTE JIUII;

0) COBOKYIHOCTb JEHCTBYIOIINX KAaK €ANHOE 1I€JI0€ YYaCTHUKOB IIPOEKTa, 00eCTIeunBarOIast
II0J1 PYKOBOJACTBOM IIPOEKT-MEHEKepa JOCTHKEHUE LIeJIeH TIPOCKTa;

B) IIEpCOHAJI IIPOEKTA.

73. B kauecTBe (PMHAHCOBOIO pe3y/IbTaTa NPOEKTA MOKHO PACCMATPHUBATD:
a) CTOUMOCTb NPOU3BEIEHHON MPOTYKIINH;

0) mocTKeHne HEOOXOIMMOT0 COOTHOIIIEHHUS MEXKTY TOXOJaMH U PacX01aMHu;
B) BHEJIPEHUE CUCTEMBI OI0/DKETUPOBAHMSI [TPOEKTA.

74. BoKeT NpPoeKTa — 3TO0:

a) ce0eCTOMMOCTD MTPOYKITUH ITPOCKTA,;

0) 00BeM Bcex 3aTpaT, HeOOXOIMMBIX M IOCTATOYHBIX IS YCIICITHOW pealln3aliy MPOeKTa;

B) CTPYKTypa, COCTaB ¥ 3HAYCHUE CTATCH PACcX0JI0B, HCOOXOAMMBIX ISl pEalU3aIH TPOSKTa, U
cTaTei JOX0JI0B, BOSHUKAIOIINX B PE3yIbTaTe MPOCKTA.

75.. Ilo/1HBINM NepedYeHb KJIYEBbIX ACHEKTOB Ka4eCTBa NPOECKTA BKIIYAeT B ce0s:

a) KauecTBO, 00YCIOBIEHHOE COOTBETCTBUEM PE3YJIbTATOB IPOEKTA PHIHOUHBIM IOTPEOHOCTAM
U 0XKHJIAaHHUSIM; KauyeCTBO pa3pabOTKH U MJIAHUPOBAHUS POEKTA; KaYeCTBO BBIIIOJIHEHUS padoT;
KayecTBO PECYpPCHOI0 00eCIedeHUsl IPOEKTa,

0) KOHILIEHTPALMIO YCUIIUI Ha yJOBJIETBOPEHUH MMOTPEOHOCTEN KIMEHTA, y4yacTHe BBICIIETO Py-
KOBO/JICTBA B IIPOU3BOJICTBE MTPOAYKIIMH, [IOCTOSSTHHOE COBEPLIEHCTBOBAHKE IPOLIECCOB, CUCTEM-
HBINA TTOJIXO/;

B) IUIaHWPOBAHUE KayeCcTBa, 00ecIeYeHe KaueCcTBa, KOHTPOJIb KauecTBa, aHAJIM3 IaHHBIX O Ka-
YECTBE.

76. YnpaB/ieHHe 3aKyIIKaMH NPeACTaBJIseT c000ii:

a) IesTeIbHOCTh, HAIIPaBJIIEHHYIO Ha MOUCK U BBIOOP MOCTABIIMKOB HEOOXOJUMBIX PECYPCOB,
YCTaHOBJIEHHE C HUMHU JI€JIOBBIX OTHOLIEHHH, COTIaCOBAaHUE I0TOBOPHOI TOKYMEHTALUU U
IpUOOpETEHNUE NTPaB Ha UCIIOJIb30BAaHUE PECYPCOB;

0) 1eATeNbHOCTh, HAIIPABICHHYIO Ha o0ecrieueHre padboT BCeMH HEOOXO0AUMBIMU MaTepHab-
HBIMH pECypCcaMH P COOJIIOIEHNH paHee 3allJIaHUPOBAaHHBIX CPOKOB M KauecTBa;

B) AEATEIBHOCTD 10 CBOEBPEMEHHOM JOCTaBKE MAaTEPUAIILHBIX PECYPCOB K MECTAM HUX MCIIOJb-
30BaHUs, OpraHU3aluI0 NX IMIPUEMKH, BXOAHOT'O KOHTPOJIA, XpaHCHUA U IIEPCAAYN B UCIIOJIb30-
BaHUE.

77.. YpaBieHHe 3an1acaMH NPeACTaBJsAeT c000ii:

a) IeATeIbHOCTD 0 MOUCKY U BEIOOPY MOCTaBIIMKOB PECYPCOB, IO OPTaHU3AIMH U IPOBEIe-
HUIO KOHKYPCOB (TEHIEPOB) Ha MIOCTABKY, 0 YIPABJICHUIO KOHTPAKTaMH U JJOTOBOPaMH € I0-
CTaBIIIMKAMH, IO OPTaHU3aIUH [TOCTABOK, IPHEMKH, y4eTa, KOHTPOJIS, XpPaHEHUS U Nepeaadn
pECyYpCcoB B IPOU3BOCTBO;

0) COBOKYITHOCTb IPOLIEAYP, IPABUI U PabOT, HAIIPABICHHBIX HA 00eCIIeYeHNEe ONTUMAIBHOTO
3araca pecypcoB, HEOOXOIUMOTO JJIst OecrepeOOHHOT0 MPOU3BOICTBA PAbOT;
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B) oOecrieueHre CBOEBPEMEHHOCTH MOCTABOK.

78. B pamkax ynpapJ/ieHHsI KOMMYHUKAIMAMH NPoeKTa B (ha3e pa3padoTKu pemiaTcs
TaKue 3a1a4M, KaK:

a) onpejesieHre NHPOPMAITMOHHBIX MOTPEOHOCTEH YIACTHUKOB MPOEKTA, MPOSKTHPOBAHKE
CTPYKTYphI TOKyMEHTAllUU U 0a3 TaHHbBIX,

a TaKKe CO3JaHMe MPOeKTa MH()OPMAIIMOHHON CUCTEMBI, BKITFOYAOIIEH CXEMBI almapaTHON U
MIPOrpaMMHOM COCTABJISIFOLIUX;

0) pa3paboTKa TEXHUYECKOTO 3aJIJaHusl, pa3pab0TKa TEXHHYECKOTO MPOCKTa HHPOPMAIIMOHHOM
CUCTEMBI, CO3/JaHuEe MHPOPMAIIHOHHOM

CUCTEMBI, BKJTIOUYAIOIIEH alllapaTHYIO U IPOrPAMMHYIO COCTABJISIFOIIUE;

B) OIpe/ieNIeHHe CTPYKTYPHI 0a3 JaHHBIX, pa3pabd0oTKa MPOEKTa JOKAIbHOM BBIYUCIUTEIHHON
CEeTH, BEIOOP MPOTrPaMMHOTO 00ECIICUeHH s, HACTPOMKA IPOTPAMMHOTO 00ECIICUCHHSI.

79.. IIpu aHasM3e M OLleHKE PUCKOB MPOEKTA HCIOJIb3YeTCH:
a) METOJ] KPUTHYECKOTO MyTH;

0) MeTO[I IepeBa penicHMi;

B) CUMILJICKC-METO/I.

80. CHM3UTH PUCKH NIPOEKTA MO3BOJIsIeT:
a) QyHKIIMOHAIbHO-CTOMMOCTHBIN aHaIN3;

0) MeTon cOaTaHCUPOBAaHHBIX MTOKa3aTeNeil;
B) CO3/IJaHUE PE3EPBOB;

I') KaJeHJJapHOE TUIAHUPOBAHUE;

1) ynpaBieHNue KOHPINKTaMU.

81.. CyOKkOHTpaKTOpPOM ABJISIETCS:

a) Y4aCTHUK MPOEKTa, Oepyiinii Ha ce0si 00s3aTeNnbCTBA Mepe] KOHTPAKTOPOM 32 BBIIOTHEHHE
OTIENBHBIX PadoT, MPeAOCTaBICHUE POAYKIINH WIIH YCIYT;

0) y4aCTHHK IIPOEKTa, KOTOPOMY JIEIETUPOBAHBI IIOJTHOMOYHS MO YIPABIEHUIO ASITENbHOCTHIO,
HaIpPaBJICHHOW Ha IOCTH)KEHUE IIEJIeH MPOEKTa,

B) IOPUIUYECKOE WU (PU3NIECKOE JIHIIO, SBJISIFOIIEECs MOKYMaTeIeM WU TI0Jb30BaTeIeM pe-
3yJIbTAaTOB TIPOCKTA.

82.. leTtasibHbIe pellIeHUS 10 OPraHU3AUMOHHOM CTPYKTYpPe YIIPABJIEHUS NPOEKTOM 3a-
KPeIIsiioTcs:

a) B MMOJIOXKEHUSIX O CTPYKTYPHBIX MOAPA3JEIECHUSX, B IOJDKHOCTHBIX HHCTPYKIUAX, MAaTPHUIIAX
paszeneHus aAMUHUCTPATUBHBIX 33/1a4 YIPABJICHHUS, CETEBBIX MaTPHIIAX, MpodeccuorpaMmax;
0) KaJeHIapHBIX MJIaHaX, CeTeBBIX Tpadukax u rpaduxax ['anrra;

B) TEXHUUYECKUX CHEeNU(UKAUAX, TEXHUUECKUX 3aJaHUAX U PA0OUYHMX MPOEKTaX.

83. YcranoBure cooTBeTCTBHE:

a) Bomomas 1) moBTOpEHHME OJHOTO M TOTO %Ke Habopa (a3 KU3HEHHOTO LK~
JIa, TAKUX KaK TUTAHUPOBaHUE, MPOCKTHPOBAHUE, TIOCTPOCHUC
W OlCHMBaHUE, JIO TEX MOp, MOKa pa3paboTka MpPOJYKTa He
OyJzeT 3aBepIieHa

b) npororunuposanue 2) pas3Ouenue OONBIIOr0 0ObEMa MPOEKTHO-KOHCTPYKTOPCKHX
paboT Ha TOCIEAOBATEILHOCTH 00JIe MaJIBIX COCTABIISIONINX
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C) HHKPEMEHTHOE Io- 3) pa3pa60TKa (byHKuI/IOHaJILHLIX Tpe60BaHI/II71 M TOIIOJIOTHUYE-

CTpOCHUE

CKO€ IMPOCKTUPOBAHUC OCYHICCTBIIAIOTCA OAHOBPEMEHHO

d) coupans 4)

JIMHEHHOE yHOopsao4YnBaHue (a3, KOTOPbIE MOTYT OBITH CTPO-
'O MOCJICJIOBATEIbHBIMHI WIIM B HEKOTOPOU CTEIIEHU MEPEKPhI-
BaThCs, HA OAHA U3 (a3 OOBITHO HE TOBTOPSETCS

84. Yka:xxuTe nopsiioK pa3ae/ioB IjiaHa npoekTa corsaacHo meroaukun FOHUO:

JIFOACKUEC PECYPChI

OpraHu3aiys MPOU3BOJICTBA U HAKIIAJIHbIC
pacxobl

OSKOHOMHUYECKUH aHalM3 H3JEPKEK U
npUOBLIH

MECTO OCYUICCTBJICHHS, CTPOUTCIIbHAA
IJIomaakKa M 3KOJIOrH4cCKas OLlCHKa

IUIAHAPOBAaHHE M CMETHAas CTOMMOCTh
paboT 1o MPOEKTY

ChIPpbC U MAaTCPHUAJIbL

(bHHaHCOBaH OLICHKAa

AdHAJIM3 PbIHKA U CTPATCIrUsd MAPKCTHUHI'A

HHXXCHCPHOC NPOCKTUPOBAHUC M TCXHO-

MPEABICTOPUA U OCHOBHAA UCA ITPOCKTA

JIOI'us

PE3OMEC UCCIICOOBAHNUA

85. YcranoBurte cooTBeTCTBHE

a) Buemmee oxpyxe- 1. cymectByeT TOIBKO BO BpeMsi OCYIIECTBIICHHS TPOEKTA
HHUE MIPOCKTa
b) Buyrpennee 2. CyIIECTBYET HE3aBUCHUMO OT IPOEKTA
OKpPY>KEHHE TIPOEK-
Ta
C) JlambHee OKpyxke- 3. BO3HHKAaeT B paMKax JAHHOTO MPEIIPUSITHS
HHUE TPOEKTa
d) Bamxnee Okpyxke- 4. He 3aBHCHT OT KOHKPETHOTO HPEIPHUSTHS

HUC IMPOCKTa

86. YcranoBure coorBeTcTBHE:

3aka3uuk BBIABUTACT I'JIaBHYIO HJCI0, TOTOBUT IPEABAPUTCIILHOC 000CHOBaHUE U npea-
JIOKCHMUS IO OCYINECTBJICHUIO ITPOCKTA
I/IHI/ILII/IaTOp Omnpeacid€T OCHOBHBIC TpC6OBaHI/IH K IMPOCKTY U o0ecreunBaeT ero (I)I/IHaHCI/I-

pPOBaHHE 3a CUET CBOUX JIMOO MPHUBJICYCHHBIX OT CIIOHCOPOB MJIM MHBECTOPOB
CpEJICTB

MeHepkep npoekTa

ofecrneunBaeT OOMKH KOHTPOIIb M MOJIEPKKY MPOEKTa

Kyparop npoekra

HECCT OTBECTCTBCHHOCTH 3a JOCTHXKCHUC ueneﬁ IMPOCKTa B paMKax 6IO,[[)K€Ta, B
CPOK M C 3a/JaHHBIM YPOBHCM KauCCTBa

87. YcranoBurte cCOOTBETCTBHE

a) Vnpasne- 1. mexaHu3M, mpemHAa3HAYCHHBIA JUIS TPAHCISIWH CTPATETHH B
HUE  TIpo- nopTdenb MPOEKTOB YIS MOCIEAYIONIeH pealn3aiiu, TIaHupO-
rpamMMoit BaHUsI, aHAJIM3a U NIEPEOLCHKH MOPTQes ¢ Uelblo 3PPEeKTHBHO-

r'0 JOCTH)KEHHUS CTPATETHYECKUX IeNIel OpraHu3aIun

b) Vnpasne- 2. 0cobas METOIOJIOTHSI OpPTaHW3allMd, TUIAHUPOBAHUS, PYKOBOI-
HUE TIOpT- CTBa, KOOPAMHAIMM TPYAOBBIX, (PMHAHCOBBIX W MaTepUalIbHO-
¢benem TEXHUYECKUX PECYPCOB HA NPOTSHKEHWH NPOEKTHOTO LUKIIA,

HanpaBiieHHass Ha dQQEKTUBHOE JOCTIDKCHHE €ro ITeNiel myTeM
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MPUMEHEHUS! COBPEMEHHBIX METOJIOB, TEXHUKA M TEXHOJOTHU
YIpaBIeHUs Ul JAOCTIKEHHS OIPEAEICHHBIX B IIPOEKTE pe-
3yJBTAaTOB IO COCTaBY W 00beMy pabOT, CTOMMOCTH, BpEMEHH,
Ka4yeCcTBY U YAOBJIECTBOPCHUIO YYaCTHHKOB

C) Vmpasie-
HHUE TIPOeK-

TOM

3. mpolecc ynpasieHHs: HECKOJIBKUMH B3aUMOCBSA3aHHBIMHU IPOEK-
TaM¥, HAalpPaBJICHHBIN Ha TOBEIIIEHHE Y(PPEKTUBHOCTH HCIIONb-
30BaHUs PECYpPCOB, CHIKEHHE PUCKOB U YCIEIIHOE 3aBEpIIEHUE
Ka)XJIOTO IPOEKTa

88. Ykaxute nepapxuio (1 — BoicIuMii — 5 HU3LIKI YPOBEHb):

Crparerndyeckuit miaH

[Toampoekt

[Ipoekr

[Toptdens

[Iporpamma

89. YcranoBuTe COOTBETCTBHE:

a) Onpenenenue coaepxa- 1. paspaborka oapoGHOro OMUCAHKs COAEPKAHUS IPOEKTA

HUS B Ka4eCTBE OCHOBBI JIJISI IPUHATHS OYAYIIUX PEUICHUH Mo
MIPOEKTY

b) Cosnanue UCP 2. (opmanu3anus NPUHATUS 3aBEPIIEHHBIX PE3YIIHLTATOB I10-

CTABKH IIPOCKTA

C) Iloarsepxkaenue comep- 3. pasOueHue KPYIHBIX PE3YJIbTATOB OCTABKH IIPOEKTA U
KAHUS MPOEKTHBIX paboT Ha OoJiee Menkue, Ooiee ynpasisieMble
JJIEMEHTHI
d) VYupasnenue comepxkanu- 4. ymnpaBieHHe H3MEHEHUSIMH COJCPKAHUS IPOESKTA
eM

90. BnumuTe onpeeieHnsi 00beKTOB MPOLECCOB YIPABJIEHHS COAEP:KAHNEM MPOEKTA:

CopepxaHue MpoIyK-
Ta

CopepxaHue poeKTa

91. YcraHoBHTE COOTBETCTBHE B METO/Ie NPEIIIECTBOBAHNS

a) ®unwm- 1. 3aBepuieHne mMOCIEAYIOMICH ONEPAIMK 3aBUCHT OT WHHUIMAINH TIPEJIIIe-
cTapT CTBYIOIIEH Ollepanuu

b) ®unnm- 2. Vuuumanusi mOCHEyIOIIel OIepaniy 3aBHCHT OT MHHIMALMN TIPEJIie-
(huHUII CTBYIOLIEH ollepaluu

c) Crapr- 3. 3aBepiieHue MOCIEAYIOMEH ONEpalMi 3aBHCUT OT 3aBEPIIECHHs TIPEJIie-
cTapT CTBYIOLIEH ollepanuu

d) Crapr- 4. VHuumanus MOCIEAYIOIMCH ONEpaldy 3aBUCHT OT 3aBEPIICHHS IIPE/Le-
¢$buHAII CTBYIOIIEH Ollepanuu

92. YcTaHOBHTE COOTBETCTBHE:

a) Ananus

ceru |

1. s10 MCTOJ| aHaJin3a CCTU paclrCaHusA, MPU KOTOPOM pPACHHCAHUC
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pacnucaHus

MPOEKTa U3MEHAETCS C YUETOM OTPAaHUUYEHHOCTH PECYpCOB

b) Merox xpuru-
YeCKOro MyTH

2. 910 METOJ| aHa/Iu3a CCTU pacClucCaHu:d, HpI/IMCHSI}OHII/II\/'ICﬂ K MOACIN

pacmucaHus, yKe MPOaHaATH3UPOBAHHON METOIOM KPHUTHYECKOTO ITy-
™

C) BuipaBuuBanue
pecypcos

3. mpexcrasisieT co00il METO/] aHATIN3a CETH PACIIMCAHMS, IPOBOJUMOTO

IIPHU IMOMOIITH MOJCIIN paClIMCaHUA

d) Merox xpuru-
YECKOU 1enu

4. npencrapisieT cCOOO0M TEXHOIOTUIO CO3IaHMs PACIIUCAHMS IPOEKTA

93. BouiuTe 0CHOBHBIE NIPOLECCH] YIIPABJIEHUSI CTOUMOCTHIO POEKTA:

94. YcTaHOBHUTE COOTBETCTBHE:

a) IlnanoBsIii 1. o6mas cToMMOCTh BBIMIOIHEHHUsI pabOTHI B pe3ysibTaTe IIaHOBOM Orepa-
00beM 1un wid snemenTa ICP B TedeHune onpeieieHHOro eproia BpeMeH!
b) ®axruue- 2. yKasaHHbIN B OIO/KETE 00BEM PabOTHI, ACHCTBUTENBHO BHIOIHEHHBIN B

CKHIl 00BEM

pe3ynbpTaTe MIIaHOBOM onepanny nim 3ineMmenta CP B reuenue onpene-
JIEHHOT'O TIEpH0/JIa BPEMEHHU

C) OcBoeHHbIH 3.
00BeM

010/KeTHAs! CTOMMOCTB pabOoThI, KOTOPasi COTJIACHO PacHHCaHMs AOJDKHA
OBITH BBINIOJNIHEHA B pe3yibrare onepanuu wiu snementa MCP k ompe-

JIETICHHOMY CPOKY

95. Binmure (popMyJibl pacyera NoKa3aTesIei:

a) OTKIOHEHHE MO CTOM-
MOCTH

b) Otknonenue 1o cpo-
Kam

C) MUnpekc BBITONHEHUS
CTOUMOCTH

d) Cosoxynusiit UBCP

e) Uujekc BBINONHEHUS
CPOKOB

96. YcTaHOBHTE COOTBETCTBHE:

a) benumap- 1. ocHOBHas BBITO/Ia OT BHIMOJHEHHUS TPEOOBAHUIA K KAUECTBY 3aKJIH09a-
KUHT eTCcsl B yMEHBIICHHH YUCiIa J0pab0TOK, 4TO 03HaYaeT OOJIBIIYIO IPO-
W3BOJIUTENBHOCTD, MEHBIIINE 3aTPAThI, U MOBBIICHUE yIOBJIETBOPEHHS
YYACTHUKOB ITPOEKTA
b) Tlnaamposa- 2. COBOKYIHas CTOMMOCTb BCEX JICUCTBH, HATIPABJIEHHBIX HA MOBBIIIIE-
HHE JKCIIe- HHUE KayecTBa NPOJAYKTa WM YCIYTH U oOecrieueHre X COOTBETCTBUS
PUMEHTOB OTIpeIe/ICHHBIM TPEOOBaHMSM, a TAKKE Ha IpeAynpexacHue Gpakro-
POB, CHOCOOHBIX BBI3BAaTh CHIKEHUE KaU€CTBA NMPOIYKTA WIH YCIYTH U
HX HECOOTBETCTBUE TPeOOBaHMIM (1opaboTKa)
¢) Croumocth 3. CTaTHCTUYECKHI METOI, TIOMOTAOIIUIA OMPeNeuTh (PaKTOPbI, CIIOCO6-
KayecTBa HBIC OKa3bIBATh BIMSHUE HA ONIPEACICHHbIC IIEPEMECHHbBIC BEINYNHBI
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MNDPpOAYKTA UJIKU IMpPOoLecCa B X04€ pa3p360TKH HJIU IPOU3BOACTBA
d) Anammns npu- 4 BKJIKFOYAECT B 06651 COIIOCTAaBJICHUEC HCﬁCTBymIHeFO WA TUIaHUPYEMOT'O
OBLIHN U 3a- MIPOEKTa C IPYTHMH MTPOEKTaMH C IENBI0 BRIPa0OTATh HIIEH IS YCO-
Tpar BCPIICHCTBOBAHUA U KPUTCPHUU OLCHKU MCITIOJTHCHUSA

97. YcTanoBuTe COOTBETCTBHE:

a) Juarpamma 1. momoraroT aHaTH3UPOBATh MPUYKHBI BOSHHKHOBEHUsI Tipobiem. [ua-
MIPUIHHHO- rpamMmMa 3aBHCHMOCTEH TIpeIcTaBisIeT co0oit rpadudeckoe 0ToOpakeHNE
CJIC/ICTBCH- nporiecca
HBIX CBA3EH

b) Konrposns- 2. CcTONOHMKOBAs AUarpamMma, OTOOpaKarolas pacrpeeeHue epeMeH-
HBIC THa- HBIX. Kak/iast KooHKa Mpe/cTaBisieT aTpuOyT MK CBOMCTBO TpodIie-
rpaMMBI MLI/ CUTyalluu

C) JuarpamMmsI 3. WUIOCTPUPYET CBS3b PA3IMYHBIX (PAKTOPOB C BO3MOXHBIMH MPOBIEMa-
3aBUCHMO- MU 1i 3P PexTamu
cred

d) Tucrorpam- 4. mnpemHa3sHAYEHBI IS ONPEIEIICHNS, HACKOJIBKO CTAOMIILHO MPOTEKAET
Ma TOT WJIK MHOW MPOIIECC W HACKOJIBKO MPEJICKAa3yeMO ero pa3BUTHE

98. YcTaHoBHTE COOTBETCTBHE:

a) I[lnanupoBaHue yNpaBJIEHUS 1. konmuecTBeHHbIN aHAIN3 NOTCHIHATBHOTO BIUSHUS
pUCKaMU HACHTU(QHUIMPOBAHHBIX PUCKOB Ha 00IINE IIeH Ipo-
eKTa
b) Wnenruduxamus puckon 2. pacroJoXKeHHe PUCKOB 10 CTENEHH UX IIPUOPHUTETA

JUIS. TanbHEHIIero aHain3a win o0paboTKu myTeM
OILIEHKH U CYMMHPOBaHUS BEPOSITHOCTH UX BOSHUKHO-
BEHUsI U BO3JIEHCTBUS Ha IPOCKT

C) KauecTBeHHBI aHanM3 puc- 3. ormpeeneHne TOro, KAKUe PUCKH MOTYT TTOBJIUSTH Ha
KOB MPOEKT, U IOKYMEHTaIbHOE 0(hOpMIIEHHE UX XapaKTe-
PHUCTHK
d) KonunuectBenuslii ananms 4. BbBIOOp MOAX0/Ia, INIAHMPOBAHKUE U BHIIIOIHEHUE OTIe-
PHUCKOB panuii Mo ynpapjieHHIO pUCKaMU POEKTa

Keiicpl (cMTyanMOHHBIE 3aJaHUA)
Keiic 1.
ITpon3BOACTBEHHO — CEpPBUCHOE MYHHIMIIANbHOE Npeanpustue «HanexxHsie aBepu» Obl-
JIO OPTaHU30BaHO B HadaJle TeKylero rojga. OCHOBHBIE HAIIPABJICHUS JESTEIBHOCTH:
- IPOU3BOJICTBO M YCTAHOBKA METAJUNIMYECKUX IBEPEH U PELIETOK HA OKHA;
- YCTAHOBKA Pa3JINYHbIX BUJIOB CUTHAIU3ALIAH.
[IpennpusiTie pacronokeHo Ha OKpauHe Topojia, MMeeT HeOOJBIION 1eX MeTauIou3/e-
T, OCHALIIEHHBI COBPEMEHHBIM 000PYOBAaHUEM, UYTO MO3BOJIIET (PUPME BBITYCKATh MPOIYK-
IIUI0 BBICOKOT'O Ka4eCTBa M pa3InYHbIX Moaudukauii. [lepconan pupmsl sBisieTcst JOCTATOUHO
CIUIOYEHHBIM KOJUIEKTUBOM €IMHOMBIIIICHHUKOB.
3amaHus 1O Kelcy: pa3paboTaTh MPOEKT MO Pa3BUTHIO AEATEIBHOCTH MYHHULIMIAIBHOTO Mpe-
npustus «HanexHele nepu , A1 3TOrO:
1. CdopmynupoBarb Muccuio Gupmsl.
2. Ompenenutb OCHOBHBIE LIENIH MPOEKTA, paclpesieuB X 10 chepaM AesTeIbHOCTH U 10
Bpemenu. [IpencraButh 1enu rpadguyuecku B BUjE JepeBa LeeH.
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3. Ouenuth BiusHUE Ha GUPMY (HAaKTOPOB BHEIIHETO OKPYXEHHS MPOEKTa Pa3INnYHBIMH
meronamu. CrenaTtb BEIBOJBI.

4. Pa3paboTaTh HOBYIO OpraHHM3AIMOHHYIO CTPYKTYpPY YIpPaBICHHS, B TOM 4YHCIE JUIs
YIIPaBIICHUS TIPOEKTOM.

5. [MpoBectu SWOT-ananu3 u caenath BHIBOJBI O BO3MOXKHOM 3()(HEKTHBHOCTH Tpeiarae-

MOT'O TIPOEKTa

Keiic 2.

Toprosas pupma «ApIOM» CIIEIUATH3UPYETCS HA pEaTH3aAIA U CEPBUCHOM OOCTYKUBAaHUU
OBITOBON TEXHHUKHU: XOJIOAWIBHHUKOB, MOPO3WJIBHBIX KaMep, T'a30BbIX M IJICKTPUUYCCKUX IUIHT,
CBUY - neueid, cTupaibHBIX MAIIMH U TIbUIECOCOB. IMeeT 1Ba Mara3uHa B TOpPOJi€, OCHAIIEHHBIX
COBPEMEHHBIM TOPTrOBBIM 00OPYJOBAaHHEM U MAaTePHANIbHYIO 0a3y MO PEMOHTY OBITOBOM TEXHHU-
ku. HanpaBiieHust 1eAT€IIbHOCTH:

- MpoAaka OBITOBOM TEXHUKH,
- TapaHTHIiHOE OOCITY’)KNBaHUE U TIOCTTapaHTUIHBIN PEMOHT.

B TekymeM rogy orMedaercs nmajeHue CIpoca Ha TOBApbl MOTPEOUTENBCKOTO Ha3HAYCHHUSI, B
TOM YHCJI€ ¥ Ha OBITOBYIO TEXHUKY. [10 OIleHKE IKCIIEPTOB, 3Ta TEHICHIIMS JOHKHA COXPAHUTh-
cs1 B Omkaime aBa roga. upMa uMeeT XOpoIno HaJaKeHHBIC CBSA3H C NMTOCTABIIMKAMH OBITO-
BOM TEXHHMKH, HO YHCJIO IOCTABIINKOB HEBEIHUKO.

3amaHust 1Mo Keiicy: pa3paboTaTh MPOEKT IO COBEPIICHCTBOBAHUIO JieATeIbHOCTH Topro-
BOH pupma «ApAaom», ISl 3TOTO:

1.ChopmynmpoBaTb MUCCHIO (PUPMBI.

2..0mpenenuTh OCHOBHBIE IIEJH MPOEKTA, PACIPENEINB UX MO cepaM esITeTbHOCTH U TI0
BpeMenu. [IpencTaButh nenu rpaguueck B BUJIE IepeBa Lesei.

3. ChopmynupoBaTh CoJiepKaHUE MPOCKTA.

4.0ueHuTsb BIMsIHUE Ha (pupMy (PaKTOPOB BHELIHETO OKPY)KEHUS MPOEKTA PA3TUUYHBIMU Me-
Toxamu. Crenars BEIBOIBI.

5.I1periokuTh HOBYIO OPIaHU3ALUOHHYIO CTPYKTYPY YIPABICHHS, B TOM YUCIIE A
YIIPaBJICHUS TIPOCKTOM.

6 IIpoectu SWOT-ananu3, SPACE- ananus, Iloprep-ananu3 u cienats BbIBOABI 00 3¢-
(eKTUBHOCTH MpeAJIaraéMoro NpoeKTa

Keiic 3

.O60cHOBaTh BBIOOP OCHOBAaHUM JUIsI JIEKOMIIO3UIMM U TIOCTPOUTH HEpapXUUECKue
CTPYKTYphI pabOT UCXOJI U3 CIEAYIOIIEro NepeuHs NakeToB paboT AJs MPOEKTa 1O COOpYKe-
HUIO 00bEKTa HHBECTUPOBAHMUSL.

BryTpenHsd oTaenka

3akynka 000pya0BaHUs

3emisiHble paboThI

NuxxuHupuHT

KoHuenuus ynpaieHus

Kppima

MarepuanbHO-TEXHHUUECKOE CHA0KEHNE

MomnTax

MonTax 060opyaoBaHus

Hauano pa6oter 00bexTa
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Hauano paGotsr 00bexTa
Hecymue koHCTpyKIIMH

OO01as KoHUENIHs
Orpaxaaromue KOHCTPYKIUH
Otnenounblie paboTHI

Ilepeuens nakeToB paboT:
[TnanupoBaHue U MPOESKTUPOBAHHE
[ToaroToBka cTpouTenbCcTBa
IIpuemka crpouTensCcTBa
[Tpremka TeXHOIOrHYeCKOro 000pya0BaHUS
[Tycko-HanamouHbie paboOTHI
Pabouue cranku

Ckitajickoe 000pyI0BaHHE
Co3nanue KOMaH/bl IPOEKTa
CrpoutenpHoe MPOSKTUPOBAHHUE
CrpoutenbHble paboThI
TecTtupoBanue

TexHoIOrMueckoe NPOeKTUPOBAHUE
TpaHcnopTHBIE yCTpOWCTBA
VYnpasieHne HHXUHUPUHTOM
VYrnpasnenue cHaOXKeHHUEM
VYnpaBieHue CTpOUTEIbCTBOM
VYerpoiicTBO pyHAAMEHTOB

Keiic 4.

WNuBecTopy chenanu mpeaiokeHue npuoopectd opucHOE 3AaHHUE TMOJIE3HOM IUIOMIAIbI0
15000 kB.M. Ha MOMEHT mpe[jIoKE€HUsI OHO CIAETCA B apeHIy €IMHCTBEHHOMY apeHAaTopy,
HMMEIOLIEMY BBICIIMM PENTHHT IUIaTekecrnocoOHOoCTH. Esxerognas aOcoyitoTHas BeIWYMHA
apeH/IHOM IIaThl PACCUUTBIBAETCS, UCXO/s U3 CTaBKU 14 MOJIapOB 3a KB.M. B T'OJ1, ¥ BBIIIJIA4H-
Baetcst aBaHcoM. Cpok apeHIbl UCTEKaeT yepe3 4 roaa. ApeHaaTop yBEAOMIII XO0351UHA, YTO B
KOHIIE CPOKa OH OCBOOOJIUT OMEIICHHUS.

[To MHEHHIO OIICHINMKA, MTOCIIE OThE3/]a CETOMHSIIHETO apeHIaTopa JIYIIINM 1 Hanbosee
3¢ (HEeKTHBHBIM HCIIOJI30BAaHUEM 3/1aHUs OyIeT ero mepeMoJeNupoBaHUE TOJ TPH O(HUCHBIX
cekuu — momanasio 5000 kB.M Kaxnas. ECTe OCHOBaHHUS MojaraTh, 4TO B 3TOM CIy4ae BCE
CEKIIMU MOXHO OyZeT cliaBaTh B apeH1y 3a 22 moijiapa 3a KB.M B TeueHue msaToro roxaa. Ilepe-
MoieIupoBaHue 31anus oboiaercs B 25000 nomrapos.

[Ipenmonaraercs, 4To B TEYCHHE MATOTO I0Jia HA MIEPECTPOIKY 3MaHUS TOTPEOYeTCs MOJI-
rojia, a B OCTaBIIIMECS MECSIBI OHO Oy/eT 3aHATO apeHaaTopamu B cpeaHeM Ha 1/3. TloctosH-
HBIE PacXo/ibl IOJDKHBI cocTaBUTh 3a rog 50000 nonnapoB, onepannoHHble pacxonabl — 15% ot
TOJIOBBIX PEHTHBIX MOCTYIIICHUH.

B Teuenue mectoro roga 0)KuAAETCA, YTO MyCTOBATh OyJET TOMBKO OJHA cekius. CTaBka
apeHHOW MIaThl, ((UKCHPOBAHHBIC U OTMEPAIMOHHBIE PACXOJBI COCTABAT 22 moiiapa 3a KB.M,
5500010mmapoB 1 15% COOTBETCTBEHHO.

O>xupaercs, 4To ¢ CEAbMOTrO 0 AECATHIN IO 3al0JHAeMOCTh Bo3pacTeT 10 90%. Apenn-
Has cTaBKa 3a | KB.M cOCTaBUT B 7-M, 8-M, 9-m u 10-M romax 23, 24, 25 u 26 nonnapoB COOT-
BeTCTBeHHO. [locTostHHbBIE pacxo el OyayT Bo3pacTaTh Ha 5000 101IapOB €XEroaHo, HAYMHAs C
ceapmoro roaa. Jlonst onepaliMOHHBIX Pacxo/ioB ocTaHeTcs npexkHeu. [lo omenkam, yepes 10
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JeT JaHHOE 3JaHHe MOXHO OyJeT mpojaTh He MeHee, d4eMm 3a4 MiIH. 1oiapoB. Ha
Ommkaiiiue 4 roga, Koraa

3nanue OyneT apeHJ0BAaHO MEPBBIM apeHAATOpPOM, CTaBKa noxoaa coctaBuT 9%. Ha BTopyro
4acTh IPOTHO3HOI'O MEpHO/Ia CTaBKa Joxoza oueHuBaercs B 10%. [l peBepcuu NpuHATA CTaB-
Ka nuckoHTupoBanus B 11%. MHBecTopy crmenaiv mpeayioskeHue MPHOOpecTH 3TO O(pUCHOE
3nanue 3a 3 MiH. gosuiapoB. KakoB Bamr otBet? Mcnonb3ys npuBeeHHY0 HHGOpMAIUIO, pac-
CUHTANTE TEKYIIyI0 CTOMMOCTh JAHHOTO 00BeKT. OTBET 0OOCHYWUTE U ClIETANTE BEIBOJIBL. .

Keiic S.

KpynHblif rOCTUHHYHBIN KOMILIEKC OBbLI OpPraHU30BaH B IpOLECCE€ IMPHUBATU3ALUU B
Havane 90-x romoB. KoMIuiekc npeacTaBieH OJHOMECTHBIMH M JABYXMECTHBIMH HOMEpPAMHU CO
BceMH yn00cTBaMu B kosiuuecTtse 108 HoMepoB. Ilpeanpustue He MEHSIO OpraHU3allI0 CBOCH
pabotbl. He3HaunTenpHass KOHKYpEHTHAs cpenia Mo3Boiisuia (pupmMe UMeTh CTaOMIIBHOE TTOJI0XKe-
HUe u xopownit noxoa. Ho B mocneanue rojipl B ropojie MOCTPOEHO HECKOJIbKO COBPEMEHHBIX
TOCTHHHII, TO €CTh MPOCIEKUBACTCS YETKAsI TCHICHINSI K POCTY KOHKYPEHIIMH B TOCTUHUYHOM
OusHece. DTO MPUBEIIO K TOMY, YTO JI0XO0J1bl TOCTUHUYHOI'O KOMILJIEKCA PE3KO YIajH.

3anaHusi 1O KeHcy: pa3paboTarh MPOEKT IO COBEPIICHCTBOBAHUIO JESTEIBHOCTH I'OC-

TUHUYHOTO KOMIUIEKCa, IJIs 3TOTO:

1.ChopmynmpoBath MUCCHIO (PUPMBI.

2..0npenenuTb OCHOBHBIE LIEIM MPOEKTA, paclpesieiuB UxX Mo chepam AesITeIbHOCTH U IO
BpeMeHu. [IpeacraButh 1enu rpaduuecku B BUIE IepeBa eieil.

3. CchopmynupoBath coepxKaHue MPOEKTA.

4.0OueHnTh BIUSHUE Ha PUPMY (PaKTOPOB BHEIIHETO OKPYKEHUS IPOEKTa Pa3IMYHbIMU Me-
Tosamu. Crienath BBIBOJIBI.

5.I1pennoxxuTe HOBYIO OpraHU3ALMOHHYIO CTPYKTYPY YIPaBIEHUS, B TOM YHUCIE JUIS
YIIpaBIIEHUS IPOEKTOM.

6 IIposectn SWOT-ananu3, SPACE- ananus, [lopTep-ananms u caenarh BBIBOJBI 00 3-
(EeKTUBHOCTH TpeJIaraeMoro npoeKTa

Keiic 6.

HpoaHaanpOBaTL HpeI[CTaBJ'IeHHI)Ie JOaHHBIC U OHpC}lGJ’II/ITL BO3MOXHBIC a.TII)TepHaTI/IB-
Hble KOHKYpEeHTHbIE cTpaTerud. OO0CHOBATh BBIOOP CTpATErWH, YCIOBUS €€ MCIONh30BAHUS H
PHUCKH.

OnpeaesieHne NPUTATATEJIbHOCTH PbIHKA

Kpurepuii ouenku Yz(em,;n,m KauecTBeHHast oneHka Ouenka p
Bec, % 0aJ1ax

1. Poct priHka 40 3a 5 net - 4% eXeroHo 80
2. Bo3aMOXHOCTB 711 U3MEHE- L{eHbI CHIILHO MEHSIFOTCSI B 3aBUCHMO-
HUS [IeH 20 CTH OT Ka4ecTBa 70
3. CIOXXHOCTh BCTYMHUTEIbHBIX 30 BouibIniast 1711 BHOBb BXOJISIIINX 90
OapbepoB
4. Brnacth KJIMEHTOB 10 OTHOCUTENBHO cllabast 50
Hroro
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Keiic 7.

Typuctuueckas ¢dupma «Mepuauan» Obuta ocHoBaHO B 1993 romy ObIBIIMMHU CiTy»Ka-
LIIUMH FOCYAApCTBEHHOI0 TypUCTHYECKOro areHTcTBa «CrnyTHUK». Ilpencrasmusier ciaenyrouue
BU/JIBI YCIIYT:

- OpraHu3anys U Mpojaxa TypoB IO CTpaHe U 3a pyOe oM MOCPEICTBOM MOAIUCAHUS KOHTPaK-
TOB C POCCUMCKUMHU U 3apyO0eKHBIMU TTApTHEPAMH;
- OpraHu3aLus SKCKYpCH IO TOPOAY U 00JIaCTH.

®upma umeeT opuC B LEHTpe Topoja U ABa aBroOyca. dupma 3aHUMAET TOCTATOYHO
MIPOYHYIO MO3UIMIO HAa PHIHKE TyPUCTUYECKUX yciyr. OHa UMeeT psiJi KOHKYPEHTHBIX MPEHMY-
IIECTB Ha PHIHKE, CBSI3aHHBIX C JUIUTEIHHOCTHIO MPEOBIBAHUS HA HEM, OMPEACICHHBIM OMBITOM
paboThl 1 u3BecTHOCTHIO (upMbl. Ho B mocieanme aBa roj1a ypoBeHb 00beMa MpeocTaBsie-
MBIX YCIyT CHU3WJICS, MPU 3TOM MPUOBLIL OPraHU3alMU HECKOJIBbKO BbIpocia. OpranusainuoH-
Hasi CTPYKTypa, cOpMUpOBaHHASI IPU CO3JaHUU NPEANPUATHUS, B HACTOSIEE BPEMsI HE SIBJISICT-
csl 10CTaTo4HO 3(PPEKTUBHOM, TaK KaK HE MO3BOJIAET pupMe OBICTPO pearupoBaTh Ha U3MEHE-
HHE BHELIHEW CPEJIbI.

3amaHust Mo Keicy: pa3paboTaTh MPOEKT IO COBEPIICHCTBOBAHUIO ACSITEILHOCTU TYPH-

cTuueckor gupmbl «Mepuauany, I 3TOro:

1.CpopmynupoBaTh MUCCHIO (PUPMBI.

2..0npenenuTh OCHOBHBIE LIEIH MPOEKTA, PACIPENCINB UX 1O cepam IesITeTLHOCTH U 10
BpemenH. [IpencraButh nenu rpadguyecky B BUIE JepeBa LEei.

3. CchopmynmpoBath coaepKaHne MPOEKTa.

4.0ueHuThb BIMsiHAE Ha (pUpMy (PaKTOPOB BHELIHETO OKPY)KEHUS MPOEKTA PA3TUUYHBIMU Me-
Toxamu. Crenars BEIBOIBI.

5.I1pemiokuTh HOBYIO OPTaHU3ALUOHHYIO CTPYKTYPY YIPABICHHS, B TOM YUCIIE AJIS
YIpaBIEHUS IPOEKTOM.

6 IIpoectu SWOT-ananu3, SPACE- ananus, Iloprep-ananu3 u cuenarb BbIBOABI 00 3¢-
(eKTUBHOCTH MpEAJIaraéMoro NpoeKTa

Keiic 8.

[Ipoananu3upoBath MpeCTaBICHHbIE JAHHbBIE U MPEUIOKHUTh CTPATETHIO e TEIbHOCTH,
a TaKkke KOHKPETHBIN MPOEKT II0 MCIOJIb30BAHUIO CHIIBHBIX CTOPOH MPEANPHUSATHS U JTHKBUIA-
IIUA CIa0BIX.

O00CHOBATh YCIIOBHUS UCIIOJIb30BAHUS JAHHOTO TIPOSKTA M €0 PHCKH.

CuiibHble U cj1adble CTOPOHBI NPeANPUATHSA

OTHOCHUTe/IbHBIE Yaeab- | Xywxe| Jlyuiue Lo
NpeuMylIecTBa B HBIH Bec Cuateerumi Meponpusitusi
p opn  |72]-1]0 |+1]+2 KOHKYPEHT
KOHKYpPEeHIHMH Yo
1. Ilenst 30 ~_ Konkypent A
2. CobmroieHue cpo- TN Konkypenr b,
30 SN
KOB IIOCTaBKHU ?* | KOHKypeHT A
3. KauecTBO 30 ) Konkypent A
4. Cetb cObITa 10 ) Kounkypent b
Hroro ,/
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3aganue 1.

Ha ocHoBanuu npuBeneHHBIX (akTOpoB cocTtaBuTh Matpuny SWOT-ananu3za mnpo-

CKTa H CACJIaTbhb BBIBOJHEI.

YeTko mposiBisgeMasi KOMIETEHTHOCTh KOMaH/Ibl.
VYBenu4yeHne mpoaax TOBAapOB-3aMEHHTENEH, N3MEHEHHE BKYCOB M MOTPEOHOCTEH IOKY-

naTeyeH.

CHuXeHue TOProBbIX 0aphEpPOB B BHIXO/IC HA BHEIIHUE PHIHKH.
HepnoctynHocTh pMHAHCOB, HEOOXOAUMBIX Il U3MEHEHUS CTPAaTEeruu.
Hanuune crparerun.

Bbicokast cToUMOCTb POJYKIIMU B CPABHEHUH € KIIFOUEBBIMU KOHKYPEHTAMHU.
OsxecToueHne KOHKYPEHLIUH.

Pacimpenue quanazoHa npou3BOJICTBA TOBAPOB.

Ycunenne TpeOOBaHMI MOCTABIINKOB.

CoOcTBeHHAas1 yHUKaIbHAs TEXHOJIOTHSL, JTy4IIHe IPOU3BOACTBEHHbIE MOIIIHOCTH.
PeIHOYHOE HCKYCCTBO HUKE CPEIHETO.

Cnabas cetb pacnpeieneHus.

HemnocnenoBaTensHOCTD B peai3ainy CTPAaTETHH.

YMeHblIeHne HeCTaOMIIbHOCTH OU3Heca.

D¢ dexkTuBHOE yrIpaBIeHHUE.

Bo3MoxkHOCTB 00CITy>)KUBaHHS JONOIHUTENIBHBIX TPYII TOTPEOUTENEH.
Henocratku B MOJIMTHKE TPOIBHKEHHSI TPOYKITHH.

Beicokoe uckycctso HUOKP.

3aganue 2.
Moaundunupoannas Marpuna bKIT

50%

45% *Tpyn- |2

40% ma

35%

30%

25%
*Ipyn- |3

20% na

T

15%

10% * ['pymma I'pynma

5%

0% 4 1
* ['pymma *

5

5% I'pynma

6
0% | 10% 15% 20% 25% 30% 35% 40% 45% 50%
5%

I'pynmer 1, 2, 3, 4, 5, 6 - BUIbI TOBapOB (YCIIyT).
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Ha pucynke npeacrasnena matpuna bKI' o konkpetrHomy npeanpustiio. Heooxoaumo:
1. Oxapaktepu3oBaTh IpylHIbl TOBAPOB B COOTBETCTBUHU C HMX PACIOJIOKEHUEM B
KBaJpaHTax MaTPULIBIL.
2. O00oCHOBaTh CTPAaTETMM 110 OTHOUICHUIO K Pa3JMYHBIM IpyIIIaM TOBAapOB, UCXOMIs
n3 aHanu3a matpuusl bKI'.
3. [IpennoxuTh HPOEKT MO NEPCHEKTUBHOMY Pa3BUTHIO IPOM3BOJICTBA.

3aganmne 3.

B cpene MS Excel umn MS Project 2003 (2007) chopmupyiite rpaduk ["antTa 1j1s moa-
TOTOBKH IIPOEKTa B COOTBETCTBHH C PEKOMEH IAIIUAMH. .

3ananue 4.

Ha ocHoBanuu npuBEACHHBIX JTaHHBIX OIEHUTH CTETIICHb KOHKYPEHIIMH, BBISIBUTH U 000C-
HOBaTh HamboJee Cepbe3HOro KOHKypeHTa. [IpoBecTH aHain3 KOHKYPEHTOB C MOMOIIbIO pa3-
JUYHBIX METO/10B. ClenaTh BHIBOJIBI.

OnpeneneHne OTHOCUTEIbHBIX MPEUMYIIECTB B KOHKYPEHIIUH

OTtHocuTenbHbIE
IIPEUMYILECTBA B
KOHKYpPEHLHUH

VY nenpHbINl
Bec, %

JlanHoe tipen-
MpUsITHE

KonkypeHt
1

Konkypenr
2

Konkypent

3

bannbr
0-100

bamner
0-100

banier
0-100

bannel
0-100

1. Lensr

25

80

70

60

80

2. Umumx

20

100

90

70

90

3. KauectBO

35

100

80

50

100

4. AccOpTUMEHTHBIN
Habop

20

80

90

80

60

3ananue S. Monudunu

oBaHHas Matpuna - bKI'

50%

45%
40%

* I'pyn-
IIa

4

35%
30%

*I'pyn- |5
na

25%

20%

15%

10%

5%
0%

* I'pyn-
I1a

*'pynma | 2

5%

* I'pyn-
I1a
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0% 10% 15% 20% 25% 30% 35% | 40% 45% 50
5% %

I'pynner 1, 2, 3,4, 5, 6 - BU1IbI TOBApOB (YCIIYT).

Ha pucynke npeacrasinena matpuiia bKI™ mo koakperHoMmy npearnpusituto. Heo6xommumo:

1. Oxapaktepu3oBaTh TpYINbl TOBAPOB B COOTBETCTBUHM C HUX pPACIOJIOKEHUEM B
KBaJ[paHTax MaTpULIbIL.

2. IlpennoxuTh CTpaTeruy MO OTHOIIECHHUIO K Pa3JIWUYHBIM IpyNIiaM TOBApOB, UCXOMIS
u3 aHanu3a matpuilsl KT

3. OGOCHOBATh CTPATETHIO JEATEIHHOCTH MPEATNPUATHS B IEIOM IO TEPCIICKTHBHOMY
Pa3BUTHIO [TPOU3BOJICTBA.

3aganue 6.

Pacrnipenenuts HkenpuBeaeHHbIE (haKTOPBI IO KOHKYpEeHTHBIM cuiiam M.Iloprepa, Bbizie-
JIMB KOHKYPEHTHBIE TPEUMYIIECTBA IPOCKTA.

YBenuueHue mpoJak TOBapOB-3aMEHUTENEH, U3MEHEHHE BKYCOB U MOTPEOHOCTEN MOKyMa-
TEJIEH.

CHmxeHne BXOJHBIX 0apbepoB B BHIXOJIE HA PHIHOK.

Henocrynuocts ¢puHaHCOB, HEOOXOAMMBIX IS U3MEHEHHS CTPATETHH.

Hanuune cTpaterun y KOHKYpEHTOB.

Bricokast cCTOMMOCTB MPOYKIIMU B CPABHEHHH C KITFOUEBBIMH KOHKYPEHTAMH.

O>xecToueHne KOHKYPEHLIUH.

Pacummpenue nuanaszoHa npou3BoICTBa TOBAPOB.

Ycunenue TpedOBaHU MOCTABIIMKOB.

CobcTBeHHAs yHUKAJIbHASI TEXHOJIOTHS, JIy4YIINE TPOU3BOICTBEHHbBIE MOIIIHOCTH.

PBIHOYHOE CKYCCTBO HUXKE CPEHETO.

Cnaas ceTh pacripeesieHHsL.

HenocnenoBaTensHOCTh B pealii3alii CTPAaTETHH.

Ocnabnenue HecTaOMILHOCTH OU3HEcCA.

D¢ dexTuBHOE yrIpaBieHUE.

Bo3MOXHOCTH 00CTYKUBaHUS TOMOIHUTEIBHBIX TPYIII MOTPEOUTEIEH.

Henocratku B MOJUMTHKE MPOJIBUKEHUS TOBAPOB.

Bricokoe uckyccrso HUOKP.

OcnabneHne NpuBEp>KEHHOCTH MOKyNaTee K JTaHHOH TOProBoil Mapke

Huzkast crouMocThb nepeopreHTanuu.

CnenaTh BbIBO/IBI 00 MHTEHCUBHOCTH KOHKYPEHTHBIX CHIL.
3agaun
3agaua 1.
WuBectop nmpenocTaBuil 3aiiM ¢pupMe 1711 peanu3anuy npoekra pasmepom 10000 a.e. Ha 5
net. B xoH1e kaxxoro roaa ox moiay4daet 900 1.e., a Mo UCTEYCHHUH TISATH JIET ccyna OyaeT moi-

HOCTBIO BO3BpalleHa. s moJoOHbIX 3aiiMOB Ha pBIHKE YCTaHOBMJACh cTaBKa foxozxa B 11%
rofoBbix. KakoBa yncras Tekyas CTOMMOCTb 110J00HOT0 HHBECTUPOBAHUS KanuTana?
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3amaua 2.

HuBecTop npuoOpen HEABMKUMOCTh U CAAeT ee B apeHay Ha 10 JieT ¢ moiayyeHuem cie-
JYIOHIMX CYMM YHCTOTO PEHTHOTO JI0XOJa, BHIIJIAYMBAEMOI'0 aBAHCOM:

lNomoBas apenaHas mara,
BEITIAYMBaEMasi aBAHCOM IO T'0JIaM, THIC. pyoO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

Osxkupaercsi, 4TO K KOHILY CpOKa apeH bl HeABIKUMOCTH OyneT croutsh 3000 ThIC. pyomeil.
KaxoBa Teky1as cTOUMOCTb JAaHHOTO MMYILECTBA, €CJIM PhIHOYHAS CTaBKa IPOLEHTA Ul JaH-
HOr'0 THIIa HeABMXKUMOCTH 11%.

3anaua 3.

HauanbHble MHBECTUIIMM B HOBBIN NMpOeKT cocTaBwin 10 MiH. pyo., BKitoyast 1 MitH.pyO.
MPUPOCTA YUCTOr0 000poTHOTO Kammrtana. Hopma amoprtusanuu paBHa 16%. Cpok (yHKIHO-
HUpPOBaHMs npoekTta — 5 ser. Hanor Ha npuObuis coctaBnseT 20 %. MHBecTUIIMOHHAS TPUOBLIL
B IIEPBBIN TOA COCTaBUT 2 MIIH. py0., BO BTOpOii - 3, B TpeTuii — 4, B 4eTBEPTHIH — 3,5, B MATHIN
— 1,5 miH. py6. Onpenenuts UHTErpaibHbIi 3 (HEKT OT NpoeKTa U BHYTPEHHIOI HOPMY pPEHTa-
oenpHOCTH. Pacuernas craBka % -15 %.

3amaua 4.

®upma A0DKHA BEIOPATh U3 ABYX MPEATIOKEHHBIX HHBECTHUIIMOHHBIX MPOEKTOB, UCIIONb-
3ysl JaHHBIE O JICHE)KHBIX MOTOKAX, €CJIM CTOMMOCTb KanuTasia 12%.

IIpoekThl JleHexHbli MOTOK 1o rogaM (Teic. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3anaua S.

s duHAHCUPOBAHUS MHBECTULIMOHHOTO MPOEKTA MPEANPHUATHE MOTYyJUIO B KOMMepUe-
CKOM OaHKe ccyay B 2 MJTH. pyOsieit Ha 2 roaa non 25% ronoBbiX. OJIHAKO MO UCTEUEHUU ITOTO
CpOKa IpeanpuaThe He Moracuio ccyay. bank cornacuics npoasinTh ee elle Ha 2 rojia, HO yKe
non 35%. KakoBa OyneT okoHYaTenpHasi CyMMa MOTaIleHus cCyibl?

3agaua 6.

dupma nMeeT cBOOOIHBIE JACHEKHBIC cpeacTBa B cymme 8000 m.e. s OCYIIECTBICHUS
(hMHAHCOBOTO MPOEKTa, & UMEHHO MHBECTUPOBATh B IIEHHBIC Oymaru: akIUu WIH OOJIUTAITIH.
[To akuy BBITUTAYMBACTCS €KETOIHBIN TocTOSTHHBINA quBuAcHT 200 1.e., okuaeMasi HopMa Te-
KYIIeH JOXOTHOCTU aKkIuil qanHoro tuma 15% B roga. CTOMMOCTh OOUTaIuy MPEANPUATHS 10
HomuHay coctapiser 1000 m.e., oOnuranus ObUTa BRITYIIICHA HA TPHU ToJia, a 0 CPOKa ee Io-
raieHusl ocTanoch ABa roga. [IpolieHTHbIE BBIIUIATHI MO HEW OCYIIECTBIISIIOTCS €XKETOJHO IO
craBke 10% k HOMHMHAITy, OKHJIaeMas HOpMa MPUOBUIA 10 obJuramusM Takoro Buma 13,5%.
Kakoe pemenne npunsate pupme, 4ToObl 00€CTIEYUTh HAMOOIBITYIO TOXOAHOCTh (PMHAHCOBBIX
WHBECTHUIINN?

3amaua 7.

B cooTBeTcTBHM C NPUHATON TUBUACHIHON MOJUTHUKONW KOMIAHUS OrpaHUYuUiIa BBILJIATY
JTUBUACHIIOB B MPEICTOAIINE TPU roaa cymMmoi 80 n.e., B MOCIEAYIOIKe TSATh JIET OHA 00s13a-
Jlach BBIIUIAYMBATH MOCTOSIHHBIE TUBUAEH LI B pazmepe 100 a.e. Hopma oxumaemoil 10X0aHO-
CTH aKUMi AaHHOro THHa coctasisieT 23% B roa. KakoBa Tekyuas pplHOYHAsE CTOMMOCTb aK-
Ui?
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3agaua 8.

OneHuth 1 000CHOBATH YPOBEHHb MPOCKTAa MYHUIIUTIAIBHOTO TPEANPUATHS IO CICTYIO-
UM JTaHHBIM:

W3 nep:kku mpou3BOICTBA, THIC. pYO.:

orutara Tpyaa — 3000,0;

aperna — 152,0;

kommepueckue ycayru — 300,0;

cymMma % 3a 6ankoBckuii kpenut - 151,1 (o craBke 24 % roJoBbIX).

3arpatbl BHenpou3BoacTBeHHbIe — 1805,0.

Croumocts OITd — 2080,0.

Cpoxk ciyk0bl - 5 ner.

3atpatsl Ha 1 py0. peanuzanuu - 78 KoIl.

Omnpenenuth BO3MOXKHOE M3MEHEHHE MPHOBLIH, eciii ¢ 1 pyOisi OCHOBHBIX MPOHM3BO/I-
CTBEHHBIX (DOHJIOB TUIAHUPYETCS TOTYYUTh Ha 75 KOII. OOJBIIE YCIYT, a 3arpy3ka 000POTHBIX
cpencts coctaBut 0,15 py0. 1o cpaBuenwuto ¢ 0,17 py0. B peAIIeCcTBYIOMIEM MIEPUO/IE.

3agaua 9.

O1CHUTH BEPOSTHBIC CYMMBI TIOTEPh M CTEIEHb PUCKA MpoeKkTa. PaccunmrtaTh KpUTHYE-
CKHU 00BEM MPOJIaX U TOYKY 0e3yObITouHOCTH. IS penieHus] UCTIONb3YUTE JaHHBIC, MPUBE-
neHHble B Tabnuie. CuenanTe BHIBOIBI.

Tabauna

1. 3aTpaTsl Ha ChIpbE H MaTEPHAIIBL, THIC. PYO. 600
2. Omara Tpy/a, BCEro, ThIC. pyo. 400
3. CToumMocTh 000pYyIOBaHMUS, THIC. PYO. 480
4. O0beM peanusaiui, ThiC. pyo. 2300
5. O0opoTHBIE CPEACTBA, ThHIC. PYO. 300
B TOM YHCJI€ 000POTHBIE (DOHIBI 210
6. ApeHlla 1 KOMMYHaJIbHBIE TIIATEXH, ThIC. pyO. 150
7. Pexnama 1 MapKEeTHHT, THIC. pyO. 100
8. OmnaTa Tpyza ynpaBieHUYECKOro MepcoHaa, Teic. pyo. 180
9. Hopma amopru3zaruu, % 10
10. O6BemM IPOM3BOICTBA, THIC. €]I. 75

3agaua 10.

[IpogoBONBCTBEHHAS KOMITAHUSI PacCMaTPUBAET 3aKIIFOUEHUE KOHTpAKTa ¢ MECTHOW aj-
MUHHCTpAIMEH O MOocTaBKe 00em0B B MIKOIbl. Cpok KOHTpakTa 5 jetT. M3 aHanu3a mogydeHbl
CIIEAYIOIINE JaHHBIE:

- HaYaJIbHasi CTOMMOCTh HHBeCTHINIA Ha o0opymoBanue — 2000 Toic. pyo;

- neHa o6enoB 150 py6. B TeueHHe NepBbIX TpeX JeT, 3aTeM 186 pyo.;

- crouMocTh TIpotykToB 100 py6. B TeueHHE MepBHIX Tpex JjeT, 3atem 130 pyo.;

- apenya nomenieHus: — 260 TeIC. py0. B TOI.

- TpancrioptHbIe pacxoasl — 200 TeIC. py0. B rOf

[IporHo3 OTHOCHTENHHO KOJIWYECTBA MPOJABAEMBIX B TOJ OJIIOJ MPHUBEACH B TaOIHIIE.
CraBka npouenTta — 14% ronoBsix. [IpuHATE pemieHne o 1e1ecoo0pa3HoCTH HUHBECTUPOBAHUS.
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Or60YBNo

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATEJIbHOE
¥ YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

\ «POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK
PIYTUC

TYPU3MA " CEPBUCA»
PryTuC Aucm 101 us
135
TI'opx 1 2 4 5
KonnuecTBO 0110/, THIC.IIT. 30 32 32 33 33

PaccunTats:

- YUCTYIO TEKYIIYI0 CTOMMOCTb;

- BHYTPEHHIOIO HOPMY PEHTA0ETIbHOCTH WHBECTULIUH;
- CPOK ITOJTHOTO BO3MEIIECHHUST HMHBECTHIIHH.

3agaua 11. CoracHoO NpHWBEACHHBIM JaHHBIM 10 Metoay EVA mpoeaute aHamms 3¢-

(eKTUBHOCTH MPOEKTA

Jlannsie mpoekTa A, MITH. pyo0.

HanmeHoBaHME YKPYTIHEHHBIX CTATEH 3aTpaT ITnanoBsIit OcBoeHHbIl | DakTUyeCKUi
00beM 00beM 00BbeM
1. Ctparerudeckasi 4acThb
1.1. I1naHnpoBaHue MPOCKTA 50 50 45
1.2. IloAroTOBKA CTPOHUTENHCTBA 80 75 75
1.3. CtpowurenpHble pabOTHI 120 120 120
1.4. Otnenounsie pabOTHI 250 230 225
1.5. YpaBiieHHE CTPOUTEIILCTBOM 180 180 170
2. TexHonoruueckas 4actb
2.1. TexHOJOTHYECKOE TPOCKTHPOBAHKE 300 290 290
2.2. 3akynka 000pyJ0BaHHs 500 450 420
2.3. MoHTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. YupasieHne cHa0KeHUEM 120 20 20
2.6. YrpaBieHre HHKUHAPHHTOM 95 90 70
3. Ucnpitanus u myck Gadpuku
3.1. IlpueMka CTpOUTEIBCTBA 20 10 7
3.2. IlpueMKa TEXHOJIOTHYECKOT0 000py10BaHUS 50 20 10
3.3. Ilycko-HanaiouHble paboThI 90 30 20
3.4. Havasno paGotsl paOpuku 150 30 10

3agava 12. CornacHo npUBeIECHHBIM JaHHBIM 110 MeToy EVA nmpoBeaute ananus 3¢ dexrus-

HOCTH IIPOCKTOB C LCIIBIO BI)I60pa THITIOBOTO.

JlaHHBIE IPOEKTOB
[Tpoexkr 1 ‘ [Ipoexr 2 ‘ ITpoekT 3

Bapuanr 1
[TranoBBII 00BEM, THIC. PYO. 500 500 500
OcBoeHHbI 00beM, ThIC. PYO. 350 400 450
DakTHyecKuii 00BeM, THIC. PYO. 320 390 450

Bapuant 2
[1nanoBBIN 00bEM, ThIC. PYO. 500 700 600
OcBoeHHBIN 00BEM, ThIC. PYO. 450 700 570
DakTHyecKuii 00bEM, THIC. PYO. 450 690 570
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3agauya.l3.

Onpenenutb TOYKY 0€3yOBITOYHOCTH U KPUTUYECKUN 0OBEM MPOJaX MO WHBECTHUIMOH-
HOMY TIPOEKTY, €CJIN U3BECTHO:

- MatepuaibHble 3aTpaThl - 800 ThIC. PYO.;

- croumocts OI1D - 380 ThIC. pYO.;

- oriata Tpyaa - 450 Teic. pyo.;

B TOM YHCIIE OruiaTa Tpya padouux — 250 Teic. pyo.:

- apenpa - 100 Teic. pyo0.;

- pacxoJpl Ha pexyiaMmy U MapKeTHHT - 80 TbIC. pyo.;

- KOMMYyHaJIbHbIe ycinyrd - 120 Teic. pyo.;

- B3AT KpeauT B Oanke B cymme 500 Thic. py0. (20% romoBbIX);

- UMEIOTCS LIeHHbIe Oymaru Ha cymmy - 1000 Thic. py0. (cTaBka quBuacH A - 21%);

- peajn30BaHO HEUCIIOJIB3YeMOT0 000OPYAOBaHUS U 3a11acOB ChIPbs HA cyMMy S80TEIC. pyo.,
pacxopl MO peanu3aluu COCTaBWIH - 15 Thic. pyo.;

- mpuObLIL HA | pyOns peanuzanum - 18§ kor.;

- 00beM BbIMyCKa yclIyr — 6 ThIC.€q.;

- HopMa amopTH3auu — 16,7%.

Haiiti o01ryto cymMMy 10X0J10B IPEANPUATHS., KOTOPOH OHO MOXKET pacroiiarath IS pe-
aJIN3alH TIPOEKTA.

3agaua 14.
B Tabnuiie npuBeeHbl JaHHBIE O JEATEIBHOCTH TMPEANPHUATHS 32 OTYSTHBIN MEPUO/I.
Tabmania

Ne OTUYETHBIN Te-
ell. i3MepeHust

n/n puon

1. |O0BemM peamu3anuu yCIyT U TPOAYKIIAN TBIC. PYO. 8804,0

2 |CebecToMMOCTb yCIYT U MPOAYKIMH, BCETO ThIC. pYO. 6205,0

3. |CrommocTs 000pyI0BaHUs TBIC. pYO. 2880,0

4, |BHepeanu3aluMOHHBIE T0XO/IbI ThIC. PYO. 385,0

5 |CyMma 6aHKOBCKOIO KpeauTa THIC. Y6. 600

6. |Cpok Bo3Bpara kpenura rox 1

Onpenenuts YUCTYHO TPUOBLUTH TPEINPUITHS U MPEAJIOKUTh HAIIPABIIEHUS €€ HCIOJIb30-
BaHU, €CIIU B MJIAHUPYEMOM TEpUOJIe MPENOIaraeTcsi yBeIUYUTh 00bEeM peau3aliuy 3a cyeT
OCYILIECTBIICHUS MPOEKTa MO POCTY MPOU3BOJCTBEHHBIX MOIIHOCTEN U OOHOBJIEHHIO 00OpYIIO-
BaHud Ha 70 %.

Kak m3menurcs pacnpeneneHue nNpuoObLUIM, €clu MpearnpusiTHe mpeodpazyeTcsl B aKIHO-
HEpHOE OOIIEeCTBO, YCTABHOM KamuTaj KOTOpOro paszieneH Ha 10 ThICSY MPUBUIETMPOBAHHBIX
akuui Ha cymMmMy 1 MutH. py6., 100 Thicsiy OOBIKHOBEHHBIX akiuii Ha cymmy 10 MiH. pyO. u 5
TBICAY OOJHMTraIMii Ha CyMMY 2 MIIH. py0.

JIuBUIIEHIBI TI0 TTPUBUJICTUPOBAHHBIM akusM -22%, KymoHHBIM % MO OOJWTAIUsAM —
20%.
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3anaua 15.
Onpenenuts YUCTYIO NMPUOBLIL NPEANPUITHS U HANIPABIICHUS €€ UCIOJIb30BaHUs, €CIIU
U3BECTHO:
MaTepUaJIbHbIC 3aTPAThI 800 TpIC., pyo.;
ctoumocth OI1D 380 ThIC. pYO.;
CPOK CITYKOBbI 6 neT;
oruiata Tpyja 450 ThIC. PYO.;
B TOM YHCJIE
oIuiaTa TpyJia yIpaBJIeHYECKOr o epcoHaa 180tsIC. PYO.;
apeHja 100 TeIC. PYO.;
pacxoibl Ha peKjiaMy U MapKETHHT 80 ThIC. pYO.;
KOMMYHAaJIbHbIE YCIyTH 120 TeIC. PYO.
B3ST KpeIUT B OaHKE B CyMMe 500 TeIC. pYO. (20% roaoBHIX);

JICHBI

3

UMEIOTCS LIeHHbIe Oymaru Ha cymmy 1000 ThIC. py0. (cTaBka auBuaeHa-22%.)
peaIn30BaHO HEHCHOJIB3YEMOIro OOOpYIOBaHUS M 3amacoB ChIpbsd Ha cyMMmy 80 ThIC.
pyO., pacXobl 10 peau3ay cocTaBuin 15 Toic. pyo.;

3arpaThl Ha 1 pyOIss peanusanuu 76 Kom.

HeoOxonumo peanuzoBath nmpoekT no moaepHuzauuu 65% OIID. [pennpustue sBs-
ercs AO. YcraBHo#t kanutan pasnenex Ha 1000 akiuit, HomuHanbHast croumocts — 1000 pyo0.,
15% w3 HUX - TPUBUIIETUPOBAHHBIEC, AUBUIACH/BI 110 IPUBUIECTUPOBAHHBIM AKIUSM YCTaHOB-

B pa3zmepe 25 %.

anaua 16.

PaccuuTarh rpaHuIbl 30H PUCKA U MOCTPOUTH Ipapuk. OnpeaenuTb KpUTHIECKUNH 00beM
MPOJAX U TOUKY 0e3yObITOUHOCTH. /115l perieHns uCoab3yHTe CAeAYIONINE TaHHbIE:

3aTpaThl Ha CHIPHE U MATEPUAIIBI 6000 TeIC. pYO.;
oruiata Tpyja 4000 ToIC. pYo.;
CTOMMOCTb 000PYI0OBaHUS 1800 ThIC. PYO.;
0o0beM peanu3anuu 15000 TsIC. PYO.;
00OpOTHBIE Cpe/ICTBA 2100TsIC. pYoO.;
B T. 4. 000pOTHBIE (POHIBI 1500 ThIC. pYO.;
MapKETHHT 800 TsIC. pYO.;
MIpOYHe U3AEPKKU 400 ToIC. pYO.;
pekinama 5% ot oOBbeMa peanusanuu;
orutata Tpyna AVYII 1800 THIC. pYO.;
apeHa 100 TeIC. PYO.;
% 3a OaHKOBCKUH KpPEeIUT 100TsIC. pYO.;
KOMMYHAJIBHBIE YCIIyTH 150 ThIC. pYO.;
peMUupoBaHue paboInx 50 TeIC. pyO. B KBapTan 1 pabodemy;
KOJINYECTBO OKA3bIBAEMBIX YCIYT 10 ThIC. IIT;
CPOK CITy>kObI 000pYIOBaHUSA, JIET 5
YHUCICHHOCTh Pa0OTAIOMINX, Yell. 10
B T.4. ynciaeHHocth AVYII, ued. 3

3agauya 17.

JlesitenbHOCTH Mpou3BoicTBeHHON (pripmbl «CHUT» xapakTepusyeTcs CIaeayroM:
- 3aHUMaemas J10Jis Ha peIHKe - 17%;
- CTaOWJIBHBINA POCT 00bEMa MPOAAXK B TeueHue 4 et paboThI;
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- MPOJOJDKUTEILHOCTh paOOTHI HA JAHHOM PBIHKE - 5 JIET;
- TPOM3BOACTBO 2-X BUJIOB MIPOAYKIINY;
- CIIOKMBIIMKCS KOJUICKTHUB pa6OTHI/IKOB, HEM3MEHHBINA ¢ HaJaa JACATCIIbHOCTU,
- OTCYTCTBHE KOHKYPEHTOB.
3a mocienHee BpeMst yCIoBHsI paboThl pUPMBI H3MEHUIIHCH:
- HaMeTHJIach TCHICHIS CHIDKCHHUS TEMIIOB pocTa 00beMa MPOoaax;
- YBEJIMYHUBAIOTCS 3aTPaThl HA MPOU3BOJICTBO U PEATTU3AIMIO YCIYT (IIPOIYKIIHN);
- YMEHBIIMJIACh J0JIS Ha PHIHKE B CBS3H C MOSIBICHUEM KOHKYPEHTOB;
- OUIYIIAeTCs HEXBAaTKa KBATM(PHUIIMPOBAHHBIX KaJPOB.
Kpowme sToro, pupma qomKHa pemInTh CIEAYIOIUE TPOOIEeMBI:
- TIIOBBICUTH KOHKypeHTOCHOCO6HOCTI) MNpCaAIpuUATUS,
- OpraHM30BaTh HHHOBAIIMOHHYIO JESTEIHLHOCTb.
- Heob6xomumo:
1 OueHUTH CyHIIECTBYIOIIYIO OPraHU3alMOHHYIO CTPYKTYPY YNpaBICHHS MPEIANPHITUS U
MPEJI0KUTh HOBYIO C YYETOM U3MEHSIOIIMNXCS YCIOBUM.
2. PazpabotaTh aepeBo 1ene A JaHHOW (GUPMBI U IPEJICTABUTh B BUJE CXEMBL

3anaya 18.

OTueTHbIH roJ 3aKOHYWICS JUIs IpepuaTus ¢ yoeiTkamu. [lpeanpusitue B 3ToM roay
JIeiCTBOBAJIO, B OCHOBHOM, HA MOCKOBCKOM PBIHKE U HE TUIAHUPOBAJIO OOJILIINX 00BEMOB pea-
nu3anuu. B HacTosiee Bpemst mpeanpusTie NpeanoaaraeT pe3ko H3MEHNUTh CUTYALMION OCYIIe-
CTBUTb ITPOEKT OPTraHU3ALMOHHBIX U3MEHEHUH.

B Hactynaroniem nepuoje ¢upma IIaHUPYET YBEIHMYUTh 0O0BEMBI MPOAAX JAaHHOM
npoaykuuu o 8000 en. B rox, mpuueM 35% mpoaaxk mpeaHa3HAYEHO JJII MOCKOBCKOIO
pbIHKA. ['0/10Basi eMKOCTh MOCKOBCKOT'O PhIHKA cocTaBisieT okosio 6000 e

Crparerus 11IeHOOOpa30BaHuUs HA TAHHBIN MPOIYKT CIEAYIOIIAs:

- 3aKyNOYHas LieHa (BKJII0Yas U JIp. HEPEMEHHbIE U3JIEPKKH);

- HJAC u np. Buas! Hanoros (44% OT 3aKyNO4HOM LIEHBI);

- MOCTOsIHHBIE U3AECPKKH (17% OT 3aKyIOYHON LIEHBI);

- npuObLIB (30% OT 3aKyNOYHOM LIEHBI).

Ha pbiHKe cymiecTByeT 0JIMH OCHOBHOM KOHKYPEHT JAHHOTO MPEANPHUATHS, A1 60PbOBI ¢
KOTOPBIM HCITOJIB3YIOTCS IIEHOBBIE METOIBI KOHKYPEHITUH.

Heo6xoaumo:

OneHNTh MEePCTIEKTUBBI JEATEIIEHOCTH MPEANPHUATHS B INITAHUPYEMOM TIEPHOJIE.

Kakoif cTparernn pocta cienoBaia KOMIAHUS B OTYETHOM IE€pPHOJE U Kakol - B
wianupyemoM. OTBeT 000CHYHTE.

KakoBbl BO3MOKHBIE METO/BI IIEHOOOPA30BaHUS B JIAHHBIX YCIOBHMAX M KaKOM MeToJ
WCIIOJIb3YyET Ipeanpusitue?
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3apaua 19.
Ha ocHoBanuu npuBeeHHBIX (hakTopoB cocTaBuTh MaTpuily SWOT-ananuza u cienarh
BBIBOJIBI.
BosmoxHocTn CunbHBIC CTOPOHBI

HampaBneHue noJIMTUKY IPaBUTENBCTBA HA
pa3BUTHE PBIHOYHBIX OTHOLIEHUW. HeBbICOKHI
YPOBEHb KOHKYPEHIIMHU. 3aNHTEPECOBAHHOCTh
3apyOeKHBIX MTAPTHEPOB B COTpyAHUYECTBE. PocT
cIpoca Ha yciyru. Bo3MoxHOCTh BbIXOAa Ha
BHEIIHNH PBIHOK.

B03M0OXHOCTB paciiMpeHust MOLIHOCTEH.
B03M0OXHOCTH TPOU3BOIUTH MPOIYKIIUIO HA
YPOBHE MHUPOBBIX CTaHapTOB. LleHOBBIE Ipe-
MMyIIeCTBa. BOCIPHUUMYHBOCTH K HOBBIM pa3pa-

6oTkaM. Xopoiasi MaTepuanbHas 0aza s
HUOKP.

Yrpo3sl

Cnabble CTOPOHBI

CnoxHOCTH B MPUBJICYECHUHN (PHHAHCOBBIX
pecypcoB. Cnaa npou3sBojicta. Hernarexu. Boi-
COKHE HaJIOTU. Y MEHBIIIEHUE PhIHKA IPOIYKIUU.
CHmKeHue Kypca HallMOHalbHOM BantoThl. He-
CTaOUIIBHOCTD B OOIIIECTBE.

[IpeanpusiTie HEe UMEET TOCTATOYHBIX UH-
BECTULIMOHHBIX BO3MOXHOCTEH. bombias suep-
rOEMKOCTh MPON3BOACTBa. HexBaTka 000pOTHBIX
cpenctB. OTCYTCTBHE YETKHUX LIETIEH U CTpaTeruit
pa3BuTus npeanpudtus. Huskuii ypoBens map-
KETUHTOBBIX MCCeA0BaHui. TekydecTs nmepco-
HaJja.

Hpe,[[J'IO)KI/ITI) MMPUOPUTCTHLIC (nepBooqepeﬂHLIe) HaITpaBJICHHUSA ITPOCKTA.

TemaTHKa rpynnoBbIX NPOEKTOB

BOHPOCLI K 3a4€Ty

1.YnpaBieHue nNpoekToM Ha (OHE Pa3BUTHUS
2.Mecro ynpaBiieHUsl IPOEKTaMHU B CUCTEME

TCOPHUU U MPAKTUKHU YIIPABJIICHUA.
MCHCPKMCHTA IMPCATIPUATHUA.

3.HcTopus npoeKTHOTO yIpaBieHus 3apyoexoM u B Poccun

4.Pabora Project Management Institute.
5. Knaccudukanus npoekTos
6..0co0eHHOCTH TEPMHUHAIBHBIX TIPOSKTOB.

7.XapakTepUCTUKA Pa3BUBAIOIINXCS IPOEKTOB.

8.Cneunuka OTKPBITHIX TPOEKTOB. MOHO- U MYJIBTHIIPOEKTHI.

9.Knaccugukaius 1 nepapxus IpOEKTHOTO YIpaBJICHUS.

10.JIoruKo-CTpyKTYpHBIN MOAXO0/T K YIIPABJICHUIO IPOCKTAMH.

11.Cucremnoe ynpasnenue npoekramu 1no B.B.Mnbuny.

12.ChoxycupoBanHOe yIpaBieHue mpoektamu mo Auaepceny 2., ['pyzae K., XayrT
13. ba3zoBble 2IEMEHTHI YIIPABIIEHUS IPOEKTOM

14.Buasl pe3ysbTaToB MPOEKTA.
15.Knaccuduxanus paboT B IPOEKTe.
16.Bubl pecypcoB NpoeKTa.

17.0cHOBHBIE PUCKH NTPOEKTA.
18.)Ku3HeHHBIH ITUKIT MPOEKTA.
19.0cHOBHBIE ATaIlbl BHIMOJHEHUS TPOEKTA

20.XapaKTepucTHUKa BUJOB JEATEIBHOCTH 110 YIIPABJIEHUIO IPOEKTOM

Bomnpocsl Kk 3xk3aMeny
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1.YnpaBieHyeckue peieHus B yIpaBIeHUH TPOSKTaMH.

2.. Oxpyxaromas cpeia 1 y4aCTHUKHU IPOEKTa

3.YmpasiieHue nporpaMmmoii u moptdenem

4. IToHATus nporpaMmsl U MOPTHENS MPOEKTOB.

5.0cobeHHOCTH yIpaBIeHUs MPOEKTaMH B chepe yciayr

6.Pa3BuTHE TEXHOJOTMHU ayTCOPCUHT

7.CucreMa ynpaBJIeHHs TPOESKTOM

8.ba3zoBble 3JEMEHTHl yNpaBIECHUS MPOEKTAMU M OCHOBHBIE IOJCHCTEMBI YIIPABICHMS

MIPOEKTaMH

9.CocraB nporiecca ynpaBieHHsI IPOSKTaMHU:

10.Mopnenu B yrpaBlIeHUH MPOEKTAMU

11.0OcHOBHBIE IOHATHUS U FIEMEHTHI CETEBBIX MOJEIIEH.

12. TloHsATHE OPraHU3aLMOHHON CTPYKTYPHI YIPABICHUS IPOCKTOM.
13. IlpoekTHbIH 0duc
14.06mue npuHIHMITEL BEIOOpA OpraHU3aIMOHHON CTPYKTYPHI YIIPABICHUS IIPOCKTOM.
15.Y4acTHHKY TpOeKTa
16.®opmupoBanue 3pPEeKTUBHOTO B3aNMOACHUCTBHUS YIaCTHHKOB MTPOCKTA.
17. OcHOBHBIE OpraHU3aLIOHHBIE MEXAHU3MbI YIIPABICHUS IPOCKTaMHU.
18.0OcHOBHBIE IpyNIIBI IPOLECCOB YIPABIECHUS IPOEKTOM

19.. Marpuua rpynn npoueccoB U MOJCUCTEM YIIPABICHHS IPOEKTaMH
20.1enp 1 3a1a4M OI[CHKH WHBECTHULINH.

21. MeTozp! OLIEHKH MHBECTHIIMHA:

22.YrpaBieHUe Ka4eCTBOM M PUCKaMHU TIPOEKTa

23..KoHuenuus ynpapieHUs KayeCTBOM ITPOEKTA.

24.OcHOBHBIE MPOIIECCH YIIPABICHUS Ka4eCTBOM ITPOEKTA.

25.DyHKIMOHATIBHO-CTOUMOCTHON M (PYHKIIMOHAIBHO-(DU3UYECKHUI aHATU3. .

26.CtpykrypupoBanue (QpyHKIMI KadyecTBa.

27. AHanu3 nocieCTBUM U IPUYKH OTKa30B

28.Ananm3 3aTpaT u JOXOJIOB.

29.AHanM3 LEHHOCTH M CTOMMOCTH KauecTBa (aHaJIM3 LENOYEK CO3JaHUS CTOMMOCTU U

LIEHHOCTH).

30.MeToapl KOHTPOJISI KauecTRa.

31.Pucku B yrpaBlIieHUH MTPOSKTaMH.

32.JlepeBo PUCKOB MPOEKTA.

33.0menHKa prcka HACTYIICHUS HETATUBHOTO COOBITHS.

34.YpaBieHre puCKOM HETaTUBHOTO COOBITHSI.

35.Ympasnenne cnenupuyecKuMA PUCKaMHU pean3allii MPOEKTa.

36.YmpaBieHre pucKaMu paciicaHusl.

37.YmpaBieHre pUCKaMHU PECypCOB.

38.YmpaBneHue puckamu OroKeTa.

39.OxoHOMIUECKHH (D (DEKT OT yIpaBICHUS PUCKAMHU.

40. MeTo/b! OTpe/iesieHUs] BEpOSITHOCTU U TTOCIIEACTBUI PUCKOB.

41.]lepeBo pelieHuil.

42 Metonipl TEOPUHM WIpP, AHAJIN3 YYBCTBUTEIBHOCTH B YIPAaBJIEHUH PUCKAMH IPOEKTA.

43.IlepcoHall mpoeKTa

44 Knro4eBbie poJid YIaCTHUKOB MTPOEKTA

45.DopmupoBaHre KOMaHbI IPOEKTA

46. [Tpuntumbe! GOpMHUPOBAHUS KOMAaH/IbI
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7.4. MeToaguyeckne MaTepualibl, onpeaesiiomme Npoueaypbl OeHUBAHUS 3HAHUIM,
YMeHH, HABBIKOB U (MJIM) ONBITA JeATeJbHOCTH, XapaKTepu3yIuX dTanbl GopMupoBa-
HHUS KOMIIeTeHIHIi.

JKUTEJLHOCTEL — 4 yaca.

TeMaTuKa NPAKTHYECKHUX 3AHATHH
TemaTuka MpakTHYECKUX 3aHATUN COOTBETCTBYET paboueid mporpaMme AUCITUTUTNHBL.
Ounas ¢popma o0y4eHus1

5 cemecTp

IIpakTnueckoe 3ansaTHe 1 no reme Beenenne B ynpasijenue npoekramu. Ilponos-

(I)opMa NMPAKTHYIECCKOI'0o 3aHATHA — CCMUHAP-UCCIICAOBAHNC

Nen/ | IMapametp xa- Conepxanue
1| PAKTEPUCTUKH
MNPaAKTHYIECKOIo
3aAHATUSA
1.| Ha3Banwme npakti- | BBeneHwne B ynpaBieHHe IPOEKTaMH
YECKOTO 3aHITHS
2.| ©@opma mpoBeneHus | YTpakKHEHUS Ha TIOBTOPEHHE M 0000IICHNE TEOPETHYECKOTO MaTepHaa;
MIPAKTHIECKOTO WHAWBUAyabHAS U TPYIIIOBAs MHTEPAKTHBHAS ydeOHAas NesTeIbHOCTD MO PYyKO-
3aHATHUSL BOJICTBOM IIpEOJIaBaTeIst; CEMHUHAP-UCCIEI0BaHNIE
(penpooykmusHozo xapaxkmepa)
3.| JlexomroHupoBaH- | 3HaTh NPU3HAKH U YCJIOBUSI HPOEKTHOH AEATEIbHOCTH
Hasd KOMIICTCHIIUA
4.| JIupaktudaeckue Llenp: MOBTOPUTH U YTOYHUTH MOHATHE IPOEKT Kak OOBEKT yIpaBiie-
eiIb U 3a1a4u HUS», 3aKPETTUTH IOHUMAHUE CYHTHOCTH HpoeKTHOﬁ ACATCIBbHOCTHU
3anaun:
1. ®opmupoBaHHUE OMBITA MPAKTUIECKOTO HCIIOIH30BAHUS TIOHATHIHOTO all-
mapaTa MPOeKTHOTO YIIPaBICHHUS B YICOHBIX YCIOBHUAX; OBIIAJICHUC HABBI-
KaMU ONepupoBaHus (OPMYITHMPOBKAMH, TIOHATHIMH, ONPEACTICHUSMHU;
2. [leranm3mpoBaHUE 3HAHWH, TONyYCHHBIX HA JEKIHH, (OPMUPOBAHIE OIIBI-
Ta pabOTHI C JOMOTHUTEIEHPIMA UCTOYHUKAMH WH(POPMAIIUH;
3. Pa3BuTHE MO3HaBaTENBHBIX CITIOCOOHOCTEH CTYJICHTOB CAMOCTOSITETBHOCTH
MBIIUICHHS B KOHTEKCTE PEIIeHH 3a/1a4 IOUCKOBOTO XapaKTepa
4. KoHTposib OCBOCHHMS 3HAHUHA U MHCTPYMEHTAIBHBIX YMEHHUH 110 TeMe 3a-
HATHUA.
5.| Kpurepuu onenu- 1.YMeHne KOppeKTHO U3BJICKATh U UCTIIOIB30BaTh OCHOBHYIO HH(OPMAIIHIIO U3 3a-
BaHUs PE3yJbTATOB | JIAHHBIX TEOPETHUYECKUX, HAYUYHBIX CIIPABOYHBIX U Ap. UCTOUHHUKOB (0-2 Oaia)
MPaKTUIECKOTO 2.YMenne coduparb, CHCTEMaTH3UPOBATh, AaHATU3UPOBATh U TPAMOTHO HCIIONB30-
OCBOEHUS JUCIIHU- BaTh HHPOPMAITHIO U3 CAMOCTOSTEIBHO HAIEHHBIX UCTOYHHUKOB (0-2 Oaia)
IUTMHBI HA 3aHSITHA
6.| Ucrounuku otpac- | PekomeHayeTcs B KadecTBE JOTOIHATEILHBIX HCTOYHUKOB HH()OPMAIMH UCTIONb-
JIEBOrO KOHTEHTa 30BaTh MaTePHUAIIBL:
I'ocynapcTBeHHOE M MyHUIMIIANBHOE yripaBienue / Kpynenkos B.B., Mamenosa
H.A., MenpaukoB A.A. - M.:HUIl UHOPA-M, 2016. - 335 ¢
7.| OrpacieBoit KOH- Ha 3anaTuu 3akpenisiorcs MoIy4YeHHbIE Ha JIGKIIUU 3HAHUS TEPMHHOJIOTHYECKOTO
TEHT, IPUMECHSIC- XapakTepa, B YACTHOCTH 3aKPEIUIAIOTCS XapaKTEPUCTHUKU MPOEKTa KaK 00BEKTa
MBI Ha 3aHATUH YIpaBJICHUS. .
(comeprkanme 3aHA- | Ha mpumepax minTIOCTpHpYeETCs MPUMEHEHHE TOHSATHIA:
THS) 1. OCHOBHBIE YCIIOBHS OTHECEHHS K TPOEKTHOW OTJEIBHBIX BUIOB JACATEIEHOCTH;
2 Bwunbl mpoexTos;
3. IIpoexTHAs AEATEIHFHOCT B TYpU3ME.
8.| MarepuanbHO- PexoMeHyeTcst HCTIONB30BaTh AyAUTOPHIO, OCHAIEHHYI0 PC 1 BUACOTIPOEKTOPOM,
TEXHUIECKoe 000- JIOCTYTIOM B ceTh VIHTEepHeT
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pyZOBaHUE, IIPHME-
HJIEMOE Ha 3aHITHH

XpOHOMETPUPO-
BaHHBIN IIJIaH 3aHs-
THS

1.Opranm3anroHHas 9acTh — 3 MUHYTHI

2.AxTyanu3anus 3HaHUH, HEOOXOAMMBIX AJISI IPOBEACHUS 3aHATHSA: IIENb U 3aa91
MPAaKTUYECKOTO 3aHATHUS, COEepKaHUEe U UCTOYHUKH TEOPETUYECKOT0 MaTepuaa
(0630pHO) — 3 MUHYTHI

3.ITocTanoBKa 3a/1a4 MPaKTUYECKOTo 3aHATHS (B hopMe crnaioB) — 1 MuHyTa
4.TInanupoBaHue pabOTBHI/UHCTPYKTAX — 3 MUHYTHI

5.CamocrosrenbHas padora — 20 MHUHYT

6.Pe3ynpTupyromuii stan — 5 MUHYT

7.01eHrBaHNE PE3YIBTATOB — 4 MUHYTHI

8.Pedekcns oOyqaronmxcs — 5 MHUHYT

[lonBenenue utoros — 1 MuHyTa

10

JunakTruueckue u
OLICHOYHBIE MaTe-
pHaBI

1 dopmupoBaHue OMNBITa MPAKTHYECKOTO UCTIOIB30BAHMS OHATHITHOTO armapaTa
MPOEKTHOTO YNPABJICHUS B YUEOHBIX YCIOBUSIX; OBJIA/ICHIE HABBIKAMH OTIEPUPO-
BaHMs POPMYITHPOBKAMH, TOHATHIMH,

2.: Jleranu3upoBaHye 3HAHUH, TOJyYCHHBIX Ha JIEKIUH, (OPMHUPOBAHHE OIBITA
paboTHI C AOTOIHUTENILHBIMA UCTOYHUKAMH HH(OPMALIK 32/1a4H TIONCKOBOT0
xapakrepa ('ocynapcrBenHslii PR: cBsi3u ¢ 00111€CTBEHHOCTBIO IS TOCYy1ap-
CTBEHHBIX Opr-1uii ¥ npoekro: YueO. / A.H.Uymukos, M.I1.bouapos - 2-e u3x.,
uctnp. u goin. - M.: HUI] UH®PA-M, 2014. - 329 c.);

HaluTe B Ipe/IaraeMbIX TeKCTax (GOPMYIUPOBKH TOHATUI NPOEKT U OHU3HEC-
IUIaH.

3.Pa3BuTne Mo3HaBaTENbHBIX CIIOCOOHOCTEN CTYJEHTOB, CAMOCTOSITEIILHOCTH
MBIIUIEHHS] B KOHTEKCTE PEIIEHHs 3a/1a4 HOUCKOBOIO XapaKTepa

4. KOHTpOJIb OCBOCHUS 3HAHUI ¥ HHCTPYMEHTAIIbHBIX YMEHUI MO TEME 3aHATHSL.
[TpoBoauTcs B popme OamI-onpoca, yCTHO

IIpakTnyeckoe 3anaTHe 2 10 TeMe Pa3pa0oTka nmpoekra M oneHKa ero 3pQeKTUBHOCTH
IIpoxonxurenbHocTs — 4 yaca.

®opmMa NPaKTHYECKOI0 3aHATHSA — OJMI-ONPOC, CTPYKTYPHPOBAHHAS M yHpaBiseMas Juc-
KyccHus; 00CYKJIEHHE dcce

Nen/ | Ilapamerp xapak- Coaep:xanue
I TePUCTHKH MPAK-
THYEeCKOTro 3aHsl-
THS
11| Ha3BaHue mpakTH- . Pa3paboTka npoekTta u ormeHka ero 3pHEeKTUBHOCTH
YECKOT0 3aHITHS
12| ®opma npoBeneHuss | YIpakKHEHHs HA TIOBTOPEHUE M 0000IIIEHHE TEOPETHYCCKOTO MaTepHaa;
MPaKTHIECKOTO MHIUBHIYyalIbHAS W TPYNIOBAs WHTEPAKTHBHAS y4eOHasi JAEATEeIbHOCTh MOJ PYKO-
3aHATHU BOJICTBOM TIpemoaaBatelist; (ONMI-0mpoc), CTPYKTypHUpPOBaHHAS M YIpaBisieMas.
JcKyccusi, o0cyxkaeHue scce Ha Temy: «OrmpezeneHue onepanuii B ynpaBieHHN
POEKTaMny
13| JlekommoHnpoBaH- | 3HATH OCHOBHBIC ONPEJENICHUS IPOEKTA M X aBTOPOB
Hasi KOMIICTEHIHS
14| TunakTndeckue Llenb: MOBTOPUTH M YTOUHHUTH HOHSITHE «IIPOEKT», 3aKPENHUTb 3HAHUS

IOcJIb U 3aaa4u

cnenu()UKA IPOCKTOB.

3anaun:

5.  ®opMupoBaHHE OITbITA MPAKTHYECKOTO UCIIOJIE30BAHHS TOHATHITHOTO aIl-
mapara MPOCKTHOIO YIIPABACHHUS B YUCOHBIX YCIOBUAX; OBJIAJCHNC HABBI-
KaMH OnepupoBanus HOPMYTHPOBKAMH, IIOHSITHIMH, OIPEACICHUIMHU;

6. JleTanm3upoBaHWE 3HAHWH, TOJYYCHHBIX HA JEKIIHH, (OPMUPOBAHKE OIIbI-
Ta pabOTHI C JOMOJHUTEIbHBIMA HCTOYHHKAMH HH(POPMAIIUH;

7. Pa3BuTHC MO3HABATEIbHBIX CIIOCOOHOCTEH CTYICHTOB CAMOCTOSTEILHOCTH
MBIIUICHHSI B KOHTEKCTE PEIICHUS 3a1a4 IOUCKOBOTO XapaKTepa
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8. KoHTpois 0cBOCHNMS 3HAHUH U HHCTPYMEHTAIBFHBIX YMEHHUH 110 TeMe 3a-
HSTHSL.

15

Kpurepuu onenn-
BaHMS PE3yIbTATOB
MPaKTUYECKOTO
OCBOCHHMS AUCIH-
TUIMHBI Ha 3aHATUH

1.YMeHne KOPPEeKTHO U3BJICKATh U UCIIOIB30BATh OCHOBHYIO HH(OPMALHIO U3 3a-
JTAHHBIX TEOPETHUECKUX, HAYYHBIX CIIPABOYHBIX H Ap. HCTOYHHUKOB (0-2 Oara)
2.YMeHue codupaTh, CHCTEMaTU3UPOBATh, AHATM3UPOBATH M TPAMOTHO HCIOJIB30-
BaTh UH(OOPMALIMIO U3 CAMOCTOSTEIBHO HaWIGHHBIX HCTOYHUKOB (0-2 Oama)

16

Hcrounuku otpac-
JIEBOrO KOHTEHTa

Pexomenayercst B kKadecTBE AOMOJIHUTENBHBIX HICTOYHUKOB HH(OpMALIUK UCTIOINb-
30BaTh MaTepPHaIbL:

®apman W.I1. ConpanpHo-KyabTypHbIe poekThl FOprena Xabepmaca. — M., 1999.
—245¢

17

OtpacieBoii KOH-
TEHT, IPUMCHSIC-
MEIN Ha 3aHATHH
(comeprkaHme 3aHs-
THSA)

Ha 3aHsTHY 3aKpeTIIIoTCs MOTyYeHHBIC Ha JICKIMN 3HAHUS TEPMHUHOIOTHYECKOTO
XapakTepa, B YaCTHOCTH 3aKPEIUISIOTCS NCPUHUINH MTOHATHS «IIPOEKT.

Ha npumepax minmrocTpupyeTcst IpUMEHEHHE TOHATHH]:

1. OcHOBHBIE PU3HAKYU POEKTOB,

2 Bunpl npoeKToB;

3. IlpoexT B Typu3Me.

18

MarepuanbHo-
TEXHUYECKOE 000-
PyZOBaHHUE, IPUME-
HAEMOE Ha 3aHATHU

PexomeHnyeTcs HCHOAb30BaTh ayAUTOPHIO, OCHAIIEHHYI0 PC 1 BUIEOIIPOEKTOPOM,
JIOCTYIIOM B ceTh HTepHET

19

XPpOHOMETPUPO-
BaHHBIN IIJIaH 3aHsI-
THUA

1.Opranu3anvoHHas 4acTh — 3 MUHYTHI

2.AxTyanu3anus 3HaHUH, HEOOXOAUMBIX JJIs TPOBEJICHUS 3aHATHS: 1IJ1b U 3a]Ja4H
MPAKTUYECKOTO 3aHATHUS, COJlepKaHNEe M HCTOYHUKH TEOPETHIECKOTO MaTepuaia
(0630pHO) — 8 MUHYT

3.ITocTanoBKa 3a/1a4 MPAKTUIECKOTO 3aHATHSA (B (hopMe claioB) — 3 MUHYTHI

4 IlnarupoBaHue PaOOTH/HHCTPYKTAXK — 8 MUHYT

5.CamocrosrenbHas paboTta — 40 MUHYT

6.Pe3ynpTupytomuii atamn — 15 MUHYT

7.01eHrBaHKE PE3YJIbTATOB — 5 MUHYT

8.Pedekcns oOyqarommxcs — 5 MHUHYT

ITonBeneHMe UTOTOB — 3 MUHYTHI

20

JlumaKkTuaeckue u
OIICHOYHBIE MaTe-
puransl

1 ®opmupoBaHHe OIBITA MPAKTHYECKOTO MCTIOJIF30BaHUS TOHATHIHOTO anmapaTa
MIPOEKTHOTO YIPABJICHUS B yU4EOHBIX YCIOBUSX; OBJIa/IEHHE HAaBBIKAMU OIIEPUPO-
BaHUS (POPMYTHUPOBKAMH, HOHATHSAMH, ONIPECICHISIMA KapTOYKH ¢ 3agayamu 1-
T0 M 2-TO pPenpoayKTUBHOIO YPOBHSI.

2.: Jleranu3upoBaHye 3HAHUH, TOJIyYSHHBIX Ha JIEKIUH, POPMUPOBAHHE OIBITA
paboTHI C AOTOIHUTENLHBIMA HCTOYHUKAaMH HH(OPMALINH 32/1a4H MONCKOBOTO
xapakrtepa (I'ocynapcrBenHslit PR: cBsi3u ¢ 00111€CTBEHHOCTBIO JUIs TOCYy 1ap-
CTBEHHBIX Opr-1uii u nmpoekros: Yueob. / A.H.Uymukos, M.I1.bouapos - 2-e u3x.,
ucrp. u goin. - M.: HUL] UTHOPA-M, 2014. - 329 c.);

HalMTe B Ipe/IaraeMbIX TeKCcTax (GOPMYJINPOBKH IOHATHH NPOEKT U On3Hec-
TUIaH.

3.Pa3BuTne MO3HABAaTENbHBIX CIIOCOOHOCTEN CTYJEHTOB, CAMOCTOSITEIbHOCTH
MBIILIJIEHNS] B KOHTEKCTE PELIEHUS 3a7a4 IOUCKOBOIO XapakTepa: 3aJa4yu MOUCKO-
BOI'0 XapaKrepa

4. KOoHTpOIIE OCBOCHUS 3HAHWN M HHCTPYMEHTAJIBHBIX YMEHHUH 10 TeMe 3aHATHSL.
ITpoBomutcs B popme ynpakHEHHS Ha TMTOMCK U KOPPEKTHOE IPUMEHEHHE TEPMHU-
HOB U OIpeeNICHUH, MUCbMEHHO

CryneHThl JOKHBI OATOTOBUTH 3cce «OmnpesesieHne onepauuid B yIpaBIeHUH IIPOEK-
Tamu» 1o Bompocy «Knaccuukanus BUOB IPOEKTHOTO yrpaBieHus». B scce, ucnonb3ys Ma-
Tepuanbl ceTu VIHTEepHET, AIEKTPOHHBIX OMOIIMOTEUHBIX U CIIPABOYHBIX CHCTEM, CTaThHU B JKYp-
HaJlaX ¥ IpYr'He UCTOYHMKH, CIeIyeT MPEICTaBUTh OMHMCAaHUE KaKOro-Iu00 BUAA U/UIHM KaTero-
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pUU OIlepanyii B yIIPaBJICHUH MTPOCKTAMH, KOTOPBIC PACCMATPUBAIKCH B JICKIIHH 110 TEME C 00sI-
3aTeJIbHBIM ITPUBEICHUEM MTPAKTUUECKUX MPUMEPOB.

IIpakTuyeckoe 3ansaTue 3 mo teme [liianHupoBanue npoexra

IMpoxo/kuTeIbHOCTH — 4 Yaca.

dopMa NPAKTHYECKOTr0 3aHATHA — BBINOJHEHUE AHATUTUYECKUX YIPAXKHEHUM M pelleHUE
3a1a

Ananmutryeckoe ynpaxsenue 1: Ha ocHOBe aHann3a MaTrepuaioB JICKIUH 3aIlOJHHUTh
cronben «Tekymue onepamnuny

IIpoexTsl Texymue onepauuu

KOHKpCTHoe HavaJio ¥ 3aBCPIICHUC

BpeMmeHnnblii Xxapakrep

ITpou3BOACTBO YHUKAIBHOIO TOBAPa WIH YCIyTH

Pemenue HOBBIX, HC3HAKOMBIX 3aJ1a4

Pecypcsl HanpaBiieHbI Ha peaau3allkio IPOeKTa, OHU
pa30Bble, MHOTOOOPa3HbIe

Pomu Y4YaCTHUKOB HOBBIC M PA30BBIC

3aBepIleHHe ONpeIeNAeTCs] KOHKPETHBIMU KPUTEpUS-
MH

HOBOG, MCHAIOIICCCS OKPYIKCHHUC
Bez[eT K U3BMCHCHHIO ITOBCCIHCBHBIX YCHOBHﬁ

Tpe6yeT CO3JaHUA KOMaH/bl, 3a494CTYIO IIPUBJICUCHUSA
KOHCYJIbTAHTOB

OCHOBHEIE 3JIEMEHTBI )KU3HEHHOT'O HUKJIa — [UIaHUPO-
BAHHE, peaJin3alnsd, KOHTPOJb U 3aBCPUICHUC

L[eneHanpaBneHHoe N3MCHCHHEC CUCTCMBI

AHanutnueckoe ynpaxHeHnue 2: Ha ocHoBe aHanm3a maTepualioB JieKiuu no teme 1.1.
MOCTPONTE XPOHOJOTUIO PA3BUTHS YIIpaBJIEHUsI MPOeKTamMu 3a pydexxom u B Poccum mo Bpe-
MeHHoM mikane ot 1930 no 2015 r. u Ha nepcnekTuBy ¢ maroM B 10 (1-as komanga) u B 5 net
(2-as komaHa).

3agaua 1.

HavanpHble ”HBECTHIINH B HOBBII MpoeKT cocTaBuwin 10 mMiH. pyo0., BKIo4yas 1 MiH.pyoO.
MPUPOCTa YUCTOTO 000poTHOTO KamuTana. Hopma amoptuzanuu paBHa 16%. Cpok ¢yHKIHO-
HUPOBaHUA MpoekTa — 5 net. Hanor Ha npubsins coctaisiet 20 %. MHBecTUIIMOHHAS TPUOBLIH
B MEPBBII IO COCTABUT 2 MIIH. py0., BO BTOpO#i - 3, B TpeTuil — 4, B ueTBepThId — 3,5, B MATHI
— 1,5 mna. py6. Onpenenuts HHTErpaIbHbINA A (HEKT OT MPOeKTa U BHYTPEHHIOID HOPMY pEHTa-
oenpHocTH. Pacyernas craBka % -15 %.

3amaua 2.

dupma umMeeT cBOOOJHBIC NeHEkKHbIE cpencTBa B cymme 8000 m.e. st OCyIIeCTBICHUS
(bMHAHCOBOTO TIPOEKTa, a UMEHHO HHBECTHPOBATHh B IIEHHBbIC OyMaru: akiuu WX OOJIUTaIlHH.
[To akumu BBIITAYMBAETCS €XKETOHBIA MOCTOSIHHBIN nuBuaeH 200 fa.e., oxkugaemas HopMa Te-
KYIIeH JOXOTHOCTH akIuil qanHoro tuma 15% B rog. CTOMMOCTh OOIHUTaIliuu MPEeANPHUSTHS 1O
HomuHany coctasiser 1000 a.e., oOnuramus ObuTa BBITTYIIEHA HA TPH T0/a, a 0 CpoOKa ee To-
raiieHusi ocTanoch ABa roga. [IpolieHTHbIE BBIIUIATHI 1O HEH OCYILIECTBIISIIOTCS €XETOAHO IO
craBke 10% K HOMHMHAITy, OKHJIaeMas HOpMa MPUOBUIHM 1o objuramusM Takoro Buma 13,5%.
Kakoe pemenue npussTh pupme, 4ToOBl 00ECTIEYUTh HAHOOJBIIYIO T0XOIHOCTh (PMHAHCOBBIX
WHBECTHUILINN?
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IpakTuyeckoe 3ansaTe 4 mo Teme Mcrounuku nndgopmanum s NPUHATHS PellIeHUil 1Mo
yIpPaBJIeHHUIO IPOEKTAMHU

I[IponosxuTeLHOCTH — 4 yaca.

®opMa NPaKTHYECKOT0 3aHATHUS - 00CYyX/IeHHEe BeO-KBecTa

Kpartkoe onucanue Bed-KBecTa

Pa3paboran 1995 roa, rocyaapcTBEHHBIM YHUBEPCUTOM
Can-/luero, bepau Jlomxem u Tomom Mapuem
Onpenenenne BeO-KBeCTa Beb-kBect - crienuaibHBIM 00pa3oM OpraHu-

30BaHHBIN BUJ HCCH@HOB&TQHBCKOﬁ ACATCIIb-
HOCTH, AJI BBIIIOJIHCHUA KOTOpOI71 CTYJCHTBI
OCYHICCTBIIAIOT ITOUCK I/IH(l)OpMaL[I/II/I B CCTH
I/IHTepHeT I10 YKa3aHHBIM aJIpe€CaM

OcHOBHBIE COCTaBIIAIOIINE BeO-KBECTa
1. Beenenwue (3aaeTcs MCXOIHAS CUTYAIHS
BeO-KBECTa, CTABUTCS 11€Ib U 0003HAYAIOTCS
CPOKH BBITIOJTHEHUS).

2. 3ajanue, COOTBETCTBYIOIIEE CTEIICHH aBTO-
HOMHOCTH U CAaMOCTOSITEJIbHOCTH CTY/IEHTOB.

3. HaGop cchuiok Ha pecypebl cetu MIHTepHeT,
HE00XOMMBIE /TSI BBITIOJIHEHHS 3aJaHHUSI.

4. Onucanue mporiecca BHIIIOJHEHUS paOOTHI.
5. Ilosicuenus no nepepaboTKe MOITyYEHHON
nHpopmaruu.

6. 3aximoueHue (aHanIMu3 NpoJieIaHHON paboThI)

CpoKH BBINIOJIHEHUS BEO-KBECTOB - kpaTkocpouHsie (0T 1 10 3 ceaHcoB paboTHI B
cucreme MHTepHer);

- TOJATOCPOYHBIE (OT OJJHOM HEIENH 10 MeCsIa
(MaKCUMyM JIBYX))

Dopmbl - co3anue 0a3bl JaHHBIX [0 poOIeMe;

BE0-KBECTOB - CO3JJaHNEe MUKPOMHDA, NTEpEIBIKEHHE B KO-
TOPOM OCYIIECTBIISIETCS IPH TOMOIIH THUTIEPC-
CBUIOK;

- HalllICAaHUE UHTEPAKTUBHOMN UCTOPUH;

- CO3/1aHU€ JOKYMEHTA, JalOIEero aHalInu3 Ka-
KOH-JINOO CII0XKHON MpoOIeMbl U MpUTialia-
IOLIEr0 CTYAECHTOB COIIACUTHCS WU HE COrla-
CHUTbHCSI C MHEHHEM aBTOPOB;

- HHTEPBBIO on-line ¢ BUPTyaIbHBIM MIEPCOHA-
eM (OTBETHI M BOTIPOCHI

pa3pabaTbIBalOTCs CTyI€HTaMH, IITyOOKO U3y-
YUBIIMMH JAHHYIO JUYHOCTh)

IIpakTuyeckoe 3ausiTHe 5 10 TeMe YpaBJjeHUe BpeMeHeM MPOoeKTa

IIpomoxuTeLHOCTH — 4 yaca.

dopmMa NPAKTHYECKOIr0 3aHATHUS -— OJIHMIL-0NIPOC, PEIICHUE 3a/1a4, BHIITOJTHEHUE NMPAKTUYECKUX
3aJaHuN

3amaua 1.
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Jyis hpuHAHCUPOBAHUSI HHBECTULIMOHHOTO TIPOEKTA MPEANPHUATHE MTOTYIUIIO B KOMMEpYe-
CKOM OaHKe ccyay B 2 MJTH. pyOsert Ha 2 roaa nox 25% rogoBbix. OJIHAKO MO UCTEUEHUU ITOTO
CpOKa IpeanpuaTue He moracuio ccyay. bank cornacusics npoaivTh ee eile Ha 2 rojia, HO yxKe
oz 35%. KakoBa OyzieT okoHYaTeIbpHass CyMMa MOTaleHUs CCYIbI?

3amaua 2.

HNuBecTop nmpuobpen HEABMKUMOCTh M CIIAeT €€ B apeHAy Ha 10 JieT ¢ mojgydyeHueM ciie-
JYIOHIMX CYMM YUCTOTO PEHTHOTO J0XOJa, BHIIJIAYMBAEMOT'0 aBAHCOM:

lNomoBas apenaHas mara,
BHITIJIAYMBAEMasi aBaHCOM 10 TOJlaM, ThIC. pyO.

1 2 3 4 5 6 7 8 9 10

300 310 320 330 340 350 360 370 380 390

Osxuziaercs, 4To K KOHILY CpOKa apeH ibl HeABUKUMOCTb OyeT ctouth 3000 Thic. pyOieit.
KakoBa Tekymiasi CTOMMOCTb JTaHHOTO MMYILECTBA, €CIIM PHIHOYHAs CTaBKa MPOLEHTA VIS JaH-
HOTO TUIa HeABMKUMOCTH 11%.

3aganue 1

B cpene MS Excel unu MS Project 2003 (2007) chopmupyiite rpaduk ['anTra mmst mou-
TOTOBKH ITPOEKTAa B COOTBETCTBHH C PEKOMCHIAIIUSMHU. .

3ananmue 2.

CTyIeHThI JOJDKHBI MOJATOTOBHTH JO0KIA] Ha TeMy «OCOOEHHOCTH MPOSKTOB Pa3IMYHO-
ro Buga». B moknane, ucmomnb3ys MaTepuansl ceTu MHTepHET, SMeKTPOHHBIX OMOITMOTEUHBIX U
CIPABOYHBIX CHCTEM, CTAThH B XypHAJIaX M JIPyrHe UCTOYHHUKH, CICAYET MPEACTABUTH OIHCA-
HUE KaKOTo-IN0O MPOEKTa M OMPEIENIUTh €ro BHUI MO KPUTEPUSAM KiaccU(PHUKAINH, PacCMOT-
pPEHHBIM B TeMe. B kKauecTBe ONMMTOHEHTOB BBICTYIAIOT CTYCHTHI TPYIIITHI.

IIpakTHyeckoe 3aHATHE 6 O TeMe YnpaBJjieHHe CTOMMOCTbIO mpoekTa B MY
IIpomosxuTebHOCTH — 4 yaca.
@®opMa NPAKTUYECKOI0 3AHATHS -— PELIICHUE 33724

3agaua 1.

B cooTBeTcTBHM C NPUHATON JUBHACHAHON MOJUTHKON KOMIAHUS OrpaHUYWiIa BBIILIATY
TUBUACHIIOB B MPEICTOAIINE TPU roaa cymmon 80 1.e., B MOCIEAYyOIIKe TSATh JIeT OHa 00s13a-
JIaCh BBIIUIAYMBATh ITOCTOSTHHBIE TUBHIEH Bl B padmepe 100 x.e. Hopma oxxumaemMoi 10XOIHO-
CTH akIMil gaHHOro THNHa cocrasiusier 23% B roa. KakoBa Tekymas pelHOYHAs CTOUMOCTh aK-
oun?

3amaua 2.
®dupmMa I0KHA BRIOPATh U3 IBYX MPEJIOKEHHBIX HHBECTHIIMOHHBIX MMPOEKTOB, HCIIONb-
3ys JAHHBIE O JICHEKHBIX MMOTOKaX, €CJIM CTOUMOCTh KanuTana 12%.

[IpoekTsl JleHexxHbI MOTOK 1o TofaMm (ThIC. pyo.)
0 1 2 3
A -3000 0 2100 2000
B -3000 2800 1000 50
3amaua 3.

HNHuBecTop npenocTaBui 3aiiM Gupme s peanusanuu npoekta pazmepom 10000 mosa-
poB Ha 5 seT. B xoH1Ee Kaxnoro roga oH noaydaer 900 nosutapoB, a 0 UCTEUEHUH IISITH JIET
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ccyna OyJeT MOJIHOCThIO BO3BpalieHa. J[is mogoOHBIX 3aiMOB Ha PhIHKE YCTAHOBUIIACH CTaBKa
noxona B 11% romoBeix. KakoBa uncras Tekymias CTOUMOCTb 1T0JI0OHOTO WHBECTUPOBAHMS Ka-
outana?

IIpakTHyeckoe 3aHATHE 7 10 TeMe. YIIpaBJieHHE PUCKAMH MIPOEKTA

IMpoxo/kuTeIbHOCTH — 4 Yaca.

dopMa NPAKTHYECKOT0 3aHATHUSA - OJUI-ONPOC, PEUICHUE 3a]1a4, BHITOJHEHUE MPAKTUYECKUX
3aJaHuN

3agauya 1. CTyaeHT JOJKeH 3al0JHUTh MAaTPHILY CJIEIYIONIEro BUA:

KOHLENIMS | IUIAHUPOBAaHWE W | OCYIIECTBIICHHE | 3aBEpIICHHE
MIPOEKTa pa3paboTka IpoO- | MPOEKTa IpoeKTa
eKTa

VYnpasneHue cofepkaHHEM IPOEKTa

YHpaBHeHI/IC JJIATCIIBHOCTBIO IMPOCKTA

YHpaBHCHI/IC CTOMMOCTBIO IMPOCKTA

VYpasieHne NepcoHaIOM MPOSKTa

Ynpasneaue MTC npoekra

YnpasiieHuE KOMMYHUKALMSIMU IPOEKTa

YHpaBHeHI/IC Ka4€CTBOM IIPOCKTA

YnpaBneHue puckaMu MpoeKTa

IIpakTuyeckoe 3aganmne 1. CTyIeHT JOKEH O3HAKOMUTBCA C MPEIaraéMbIM MaTepu-
ajsioM U chopmMyIupoBaTh 000CHOBAHHBIE OTBETHI Ha CJIEIYIONTNE BOITPOCHI:
1. Kakue snemeHTHl BHemIHEH cpenpl, Mo Bamemy MHeHHIO, OyayT
KJIFOUEBBIMH [IJIS1 Pa3BUTHS YIIPaBJICHUS TpoekTamu B Poccun?
2. Kakue dakropsl OyayT caepKuBaTh pa3BUTHE YIIPABICHUS MTPOCK-
Tamu B Poccun?
3. Kaxkogebl, mo Bamemy MHEHHIO, TIEPCIIEKTUBBI YIIPABIICHUSI TTPOCK-
Tamu B Poccun?

IIpakTuyeckoe 3amanme 2: CTyI€HT JOKEH 03HAKOMUTBCS C COJAEPKAHUEM MTPOEKTA!
«bnaroycTpoicTB TEpPUTOPHH ... pailoHa». Ha ocHOBE 3TOr0 MaTepuana CTyAeHT JOJKEH OIU-
caTh AJIIEMEHTBI OKPYKAIOLIEH Cpe/bl ATOr0 MPOEKTa U UX BIMSHUE HA MPOEKT, OCYIIECTBIICH-
HOe WK nmoTeHuuasbHoe. CTyIeHT UMeeT MpaBo BHIOpaTh MHOM IpoekT. B aTom ciydae cry-
JICHT CHayYajia JIOJDKEH MPEACTaBUTh OMHCAHHME BHIOPAHHOTO MPOEKTa U OOOCHOBAHUE CBOETO
BBIOOpA.

IIpakTuyeckoe 3ansiTue 8 o reMe KoOHTpPoJIb U peryjiMmpoBaHue NpoeKTa
IIpomoxuTeILHOCTH — 2 Yaca.
dopmMa NPaKTHYECKOr0 3aHATHS — YICOHO-/IeI0Bas UTpa

HenoBasi urpa « CoBemanue 1o noBoay NpeaiaraeMoro npoexkTa»

Opranusanus nposeaeHust y4eOHO-1eJ10BOI UTPbI

Jlnst pazpaboTKH 1€10BOI UTPHI MPUHIMITHATILHBIMI MOMEHTaMH SIBIISIOTCS  OIpeese-
HUe TeMbl 1 1enel. Tak, Hapumep, B TeMe MOTYT ObITh OTPaKEHbI: XapakTep ACsITeIbHOCTH;
MacuTad ynpaBieHHs; COCTaB MHCTAHIIUI U yCI0BUS 00CTaHOBKH.
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[Tpu ompenenenuu 1ene pa3pabOTUYNKY Ba)KHO OTBETUTh HA HECKOJIBKO MPUHIIUIIN-
aJIbHBIX BOIIPOCOB:

1) Inst wero npoBOaUTCS TaHHAs JejaoBas urpa’?

2) Jlnsa kakoit kareropuu o0y4aeMbIX ?

3) Uemy uMeHHO cienyeT ux ooy4ars?

4) Kakue pe3ynbTaThbl JOJKHBI ObITh TOCTUTHYTHI (IIprMepbl yueOHBIX 1ieneii: «moka-
3aTh, KaK CJIEYeT MPHUBJICUb K BBIMOJHEHUIO KOHKPETHOM 3a7a4M LEJbIi KOMILIEKC WUHCTPY-
MEHTOB (pekjamy, Mpeccy, TeIeBUIEHUE, AeI0BOe OOIICHHE CHEIHAINCTOB PA3IMYHBIX MPO-
¢uneit u 1p.); NPOBEPUTh YPOBEHb MOATOTOBJIEHHOCTH JOJKHOCTHBIX JIUIl B ONPEIEICHHOM
BH/JI€ IPOU3BOCTBEHHOM IEATENBHOCTH U JIP.»).

[Ipu moctraHoBKe 1€l HEOOXOIMMO pa3inyaTh yuyeOHbIE 1IeJIM UTPHI (€€ CTaBUT Iie-
pexn coboil mpernogaBaTeinb, pyKOBOAUTENb UTPhI) U eI JICUCTBHI €€ YJ4aCTHUKOB (CTYyIEH-
TOB), KOTOpbIE CTaBATCS MMM, UCXOJS U3 UTPOBBIX poisield. Takum oOpasom, nenoBas urpa
MMeeT JJOCTATOYHO CIIOKHYIO I[EJIEBYIO CUCTEMY.

3aauM pemnoaBaTelis B IOATOTOBKE J1€I0BOM UIPbI:

o 0TOOpaTh HEOOXOAUMbBIE CUTYAIUH;

o IoArOTOBUTH I[I/II[aKTI/I‘-IeCKI/Iﬁ Marepural, KapTOUKHU-3adaHus IJId KaXKI0TO
(MO>KHO C TOJICKa3KOH O XapaKTepe ero JIesTeIbHOCTH);

o 1oA00paTh MOATPYIIIBI CTYICHTOB;

o MOCTaBUTh 3ajauy (MpobiemMy), Mo KOTOPOW TpyIna JOJKHA BBICKa3bl-
BaTh CBOIO TOUKY 3PEHUS;

J MPOJYyMaTh NPEAToIaraeMble OTBETHI U PEIUINKH;

o HPOSIBIIATH K CTY/IGHTaM UHTEPEC, IOCTOSIHHOE BHUMAaHKE U T.I1.

JTanbl NPOBEACHNS 1eJI0BOI HTPbI

Iran Conep:xaHue 1esiTeJIbHOCTH Bpemsi (MUHYTBI)

[TocranoBka 1enei, 3agad, GopMHUpPOBAHHE 3.5
KoMaH1. Be16op akcrepToB.

O3HakOMJIEHUE C MPABUIIAMHU JI€JI0BOU UTPBHI,
MpaBaMu U 00sI3aHHOCTSIMH.

15

3 Buvinonnenue 3a0anuii 6 nape yuacmHukos 10

OO6mMeH nH(popMarei Mex 1y napamu

5

YYaCTHHUKOB B KOMaHJIe.
4 OO6cyxaeHne BhICTYIUICHHUS. 5
BeicTynieHne 3KCnepToB ¢ KpUTEPUIMHU 5

OIICHKH JICATEIHOCTH.

OOMeH ONBITOM Y4aCTHUKOB JI€JIOBOM UIPBHI.
5 BeicTynnenue npenoaBaTens ¢ Hay4yHbIM 000011e- 10-15
HUEM.
6 [TonBenenue uroros. Beictymienue sxcnep- 10
TOB.

3aKJIoueHre 0 pe3yabTaTax JeJI0BOM UTPHI.

[IpumMep npaBuI IPOBEAEHUS JEI0BON UIPbI
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o paboTa M0 M3Yy4YEeHUIO, aHATHU3Y M OOCYKICHUIO 33aHUIl B KOMaH/1aX OCYIIECTB-
JSIETCSl B COOTBETCTBUU C TPE/ITIOKEHHON CXEMOW COTPYAHUYECTBA.
o BBICTYIJICHHE JOJDKHO COJIEpXKaTh aHalu3 W 00oOmeHne. OTBETh HAa MpPEIIO-

YKCHHBIC BOIIPOCHI JIOJKHBI OBITh apryMEHTHUPOBAHHBIMH M OTPaXKaTh MPAKTHYECKYIO 3HAUH-
MOCTb PacCMaTpUBaEMOil IPOOIICMBI.

L4 IIOCJIC BBICTYIJICHHUA JIFOOBIM Y4aCTHUKOM MOTI'YyT OBITh 3a/laHbl BOIIPOCHI Ha
YTOYHCHUEC HUJIN PA3BUTHUE HpO6HCMBI. BOHpOCBI JOJIDKHBI OBITE KpaTKUMH U YETKUMH.

° OTBCThI Ha BOITPOCHI JOJIPKHBI OBITE CTpPOro 1o CymecCTBy, 00OCHOBAHHBIMH U JIa-
KOHHNYHBIMH.

o IIpu H606XOI[I/IMOCTI/I Pa3BUTHA U YTOUYHCHUA HpO6J'I€MBI JIFOOBIM Y49aCTHUKOM

UTPbl MOTYT OBITh BHECEHBI IPEUIOKEHUSI U J0onoJHEHHUs. OHU TOJIKHBI ObITh KOPPEKTHBI U
J00pO’KeNaTebHBbI.

[Tpumep nipaB 1 00s13aHHOCTEW YYACTHUKOB JIETIOBO UTPHI.

1) TlpenoaaBatens:

o MHCTPYKTUPYET YYaCTHUKOB JIEIOBOM MI'PhI 10 METOJIUKE €€ IIPOBEICHUS;

o opraHu3zyer (GopMHpPOBaHHUE KOMaH]I, SKCIIEPTOB;

o PYKOBOJIUT XOJ/IOM JI€JIOBOW UI'Pbl B COOTBETCTBHUHU C JUJIAKTUYECKUMU €JIIMU
Y TIPAaBUJIAMU JICTIOBOW UTPHI;

o BHOCHUT B y4eOHYIO JIeSITEIbHOCTh ONEPATUBHBIC U3MEHEHHUS, 33aeT BOIPO-
Chl, BO3paKaeT U MpU HEOOXOIUMOCTH KOMMEHTHUPYET COJIep>KaHUE BbICTYIICHHIA;

o BHUKaeT B pabOTy HKCIEpPTOB, y4yacTBYET B MOABEIEHHM HUTOroB. Crocob-
CTBYET HAyYHOMY OOOOIIEHUIO PE3yJIbTaTOB;

o OpTaHU3yeT MOJBEIEHUE UTOTOB.

2) DkcrepTHas rpynmna:

o OLIEHUBAET JIEATEIHHOCTh YYACTHUKOB JEJIOBOM UTPHI B COOTBETCTBHHU C pa3pa-
OOTaHHBIMU KPUTEPUIMU;

o JopabaThIBaeT B XO/€ JICJIOBOW UIPhI 3apaHee MOJArOTOBICHHbIE KPUTEPUH OLIEH-
KH JeSITeTbHOCTH KOMaH/I;

o TOTOBHT 3aKJIFOUEHHE TI0 OIEHKE JEeSITeTbHOCTH KOMaH]], 00CYX/IAl0T €ro C IMpe-
1oJIaBaTeseM;

o BBICTYIIAET C PE3yIbTaTaMH OLICHKH JeSITeIbHOCTH KOMaH/;

o pacripeiesiIeT 10 COrJIaCOBAaHUIO C MPEroiaBaTesIeM MecTa MeX/1y KOMaH/1aMu.

3) VY4acTHHUKH UTpHI:

. BBITIOJHSIOT 33/1aHUs U O00CYXAat0T MpOoOJIeMbl B COOTBETCTBUU CO CXEMOMU CO-
TPYAHUYECTBA B KOMaH/aX;

o TOOPO’KENaTENEHO BBICTYITHBAIOT MHEHHS,

o TOTOBST BOTIPOCHI, JIOTIOJTHEHUS;

o CTPOTO COOJIIO/IAI0T PETIIAMEHT;

o aKTHUBHO yYacCTBYIOT B BBICTYTUICHUH.

BeiBogbl (pedaekcus). OOyueHue B JeNOBBIX UIPax HAMpaBiIeHO Ha (POPMHUPOBAHHE KOMMYHH-
KAaTUBHBIX YMEHHI: HaJla)kKUBaTh U MOJAJIEPKUBATH OOIIEHUE, HAIPABJIATH 00CYXKIEHUE BOIPO-
COB TIO 33/IaHHOMY PYCIy, BbIpaOaThIBaTh MPABUIBHBIN CTHIIb OTHOIIEHUH. B urpax dopmupy-
IOTCSl YMEHUS, CBSI3aHHBIE C OpraHu3aluel paboThl: MPAaBUIBHO PACHpPENENsaTh padoTy, Bble-
JATh HanOoJiee BaKHBIE BOIPOCHI Il 0O0CYKJCHUS, YeTKO OPraHU30BhIBaTh pabOTy B COOTBET-
CTBUU C HAMEYCHHBIM IUIAHOM, TOTOBUTH IIPOEKTHI JOKYMEHTOB.
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Jenosas uzpa « Coseuwganue no noeody npeonazaemozo npoeKma

AKTyasbHbIE TPOOIEMBI B YIIPAaBICHUN MOJEIUPYET aKTUBHAS JEIOBAasi UTPa 1O MPOCKTHOMY
MeHeKMEeHTY. [Ipumep BkiltouaeT B ce0sl XapaKTepUCTUKY U CLIEHApHil yueOHO-/1eJ10BOM Ur-
pel «CoBemianue 1o NMOBOAY HNpeasiaraeMoro npoexkray. [Iposonurcs B cepeanHe Kypca
«YmpaBlleHHE NPOEKTaMU», KOTJa CTYACHTHI YK€ MMEIOT IpPEJICTaBICHHE O MPUHIMIIAX
YIPaBIICHUsI IPOEKTaMHU U 00 OCHOBHBIX KaTETOPUSIX. TUCLHUIIIUHBI.
Y4acTHUKHM UTPHI:
e pabotnuku upeanpusTus (10-12 yenosek). B coBemannu y4acTByIOT IUPEKTOP, 3aMe-
CTUTENb AUPEKTOPA, HAYAJIbHUKU OTJEJIOB, CIIELIUAINUCTHI OTAEIOB, MEHEIKEPhI, CeKpe-
Tapb;
e rpymmna 3xkcneptoB (10 - 15 yenosek).
Komnanus: opranuzanus iro6oro npoduis, GyHKIHOHUPYIOLIas B MHAYCTPUHU FOCTEIPUUM-
CTBa U B TYPUHAYCTPUH CO CpeJHEH MM HeOOIbIION YMCIEHHOCThIO epcoHana. Bianensia-
MU IPEINpUATUS HE TaK AaBHO ObLI IOCTaBJIEH HOBbIM JupekTop. OH ObLI MpecTaBiIeH KOJI-
JIEKTUBY U MeHepkepaM (GUpMBbL. [IUpeKTopy NpeCTOUT MPOBECTH ONEPATUBHOE COBELIAHUE
BIIEpPBbIE.
Ilnan ucpur «Cosewganue no noeody npeonazaemozo nPOeKmay

Cuenapuii 1e710BOU UTPHI
Brognas wacte [ Berymiienue. Llenu u TeMa Urpsl.

Urposas cutya- |(O3HaKOMJICHHE C CHTyalMel Ha hupme.
LM
[l1aH MOATOTOBKH e Pacnpenencuue poseid (10 -12 corpynauko u 10-15 sxcnepToB)
K COBEIIAHUIO
e  BeAYIIMH OpraHU3yeT HHPOPMHPOBAHUE YIACTHHUKOB HI'PhI C XapaKTEPUCTHUKAMH
COTPYZHHKOB Ha COBEIIIaHWH.
e  yjalieHHe TUPEKTOpa Ha BpeMsl B IPYroi KaOWHET «I10 MPOHU3BOJICTBCHHOM
HEOOXOIUMOCTH.
e Jlajiee BEJYIIMI JOBOAUT JI0 YYaCTHUKOB HH(OPMAIIUIO O TIOBEACHUN COTPYIHH-
KOB Ha COBeNIaHUH (M3 XapaKTepUCTUK). [I[pucyTcTByIOIIMEe HAa COBEIIAHNH OT-
HECJIIUCH K HOBOMy Ha‘IaJ'II)CTBy CO CKCIITULIU3MOM U He}lOBepI/IeM.

COBGH_[aHI/IC BLICTyHJ'[CHI/Ie OUPEKTOpA, pCaKkiusa U BOIMPOCHI OT HAYaJIbHUKOB OTACIIOB.

Huckyccust u Kakum OyzneT moBeaeHue TMPEKTOpa Ha COBEIAaHUH?

KOJUIEKTUBHOE YUTO OH MOXKET CKa3aTh WIK CAEJIATh AJIs Hala)KUBaHUA JEJIOBbIX KOHTAKTOB C COTPY/-

oOcyxJieHHe BO- [HUKaMHU?

IIPOCOB. Kaxue ynpaBieHueckue pelieHus OH MOXKET IPUHATh IIPU [TOIBEIEHUN UTOIOB I1EPBOTO
OTIEPATHUBHOTO COBELIAHNUs?

[ToaBenenue uto- BBIBOABI OT AKCIEPTOB, OT YYaCTHUKOB UTIpbl. CamMoolieHKa. Pemniy jin noctaBjieHHbIE
roB (peduiekcus) 3amadu, JOCTUTIIN JIH Heei?
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HpaRaneCKoe 3aHaTHE 9 MO TeMe anaBJIeHue KOMMYHUKAIUSIMHU U 3aBEPLHICHUEM IIPO-
CKTa.

HpOl[O.]'DKHTeJILHOCTL —2 yaca.

(I)opMa NMPAKTHYIECCKOI'0o 3aHATHSA — BBIIIOJHCHUC IMTPAKTUYCCKHUX SaI[aHI/Iﬁ

IIpakTuyeckoe 3aganue 1. CTyIeHT OJDKEH O3HAKOMUTBHCS C COJEPKAHUEM ITPOEKTa
«bnaroycTpoicTB TEPPUTOPHH ... paiioHa». Ha ocHOBE 3TOro marepuana CTYIEHT JOJKEH ONU-
caTh COCTAaB YYaCTHHKOB IIPOEKTA U C YYETOM JIEKIIMOHHOTO MaTepuaa 1o TeMe KiacCu(HIm-
poBath ux. CTyIEHT MMEET MpaBO BBIOpATh MHOW MPOEKT. B 3TOM ciydae CTyAeHT cHayana
JOJKEH TMPEICTaBUTh OMKCaHNe BEIOPAHHOTO MPOEKTa U 00OCHOBAHUE CBOETO BBHIOODA.

IIpakTnueckoe 3ananme 2. CTy€HT JOJIKEH O3HAKOMUTBHCSA C MPEAIAraéMbIM MaTepu-
ajioM 1 cpopMyIHpoBaTh 0OOCHOBAHHBIE OTBETHI Ha CIEAYIOUINE BOIIPOCHI:

1. Kaxoe MecTo B mpoekTe 3aHUMaeT (MOXKET 3aHUMATh) UHBECTOP?

2. Kak BbICTpanBarOTCs OTHOIIEHHUS MEXAY MHBECTOPOM U KOMaH-
JI0i1 mpoekTa?

3. Kakue ¢akTops! BIUSIOT HA TOCTPOEHUE TAKUX OTHOILICHHHA?

IIpakTuyeckoe 3anaTHe 10 — 321U TA rPYNIIOBBHIX POEKTOB
IIpopoxuTenbHOCTH — 4 Yaca.
®opMa NPAKTHYECKOI0 3aHATHSA — 3alllUTa IPOEKTOB
TemaTnKa NpPoOEeKTOB:
1. TUnbl aKTUBHOCTH MEHEDKEpa B MHAYCTPHH Typu3Ma (TOCTEPUHMCTBA)
2.MudoauszaitH B UHyCTpUH TypHu3Ma (FrOCTENPUUMCTBA)
3. DneKkTpoHHBIN 0(hUC TYPUCTCKONW KOMITAHUU
4.buzHec-MoJieNb TYPUCTCKOTO (TOCTUHUYHOTO) IPEAIPUSITUS
5.KpeaTtuBHbIif MEHEDKMEHT TYPUCTCKOTO (TOCTUHUYHOTO) MPEANPUATUS

OuHo-3204Has popma o0yueHnst

S cemecTp

IIpakTHuyeckoe 3ansiTHe Mo TeMe BBeieHne B ynpasiieHHe IPOEKTaMH
IpoponxurenbHocTh— 2 yaca

IIpakTuyeckoe 3ansaTue no Teme Lleau u KpuTepun KayecTBa ynpapJjieHusi MPOEeKTAMHU
IIpomosxuTeILHOCTH — 2 Yaca

IIpakTyeckoe 3ansaTHe M0 Teme PazpadoTka npoexkTa U oneHKa ero 3¢ (peKTHBHOCTH
IIpomosxuTeILHOCTH — 2 Yaca

IpakTuyeckoe 3ausiTue nmo teme [iianupoBanue npoexkra
I[IponoxutenbHocTh — 1 yac

IIpakTHyeckoe 3ansaTHe M0 TeMe MCTOYHUMKY MH(POPMANMHU JJIA NMPUHATHSA PELICHUH 110
YIPaBJICHHUIO IPOEKTAMH

IMpoxo/xuTeabHOCTH — 1 yac

IIpakTnyeckoe 3aHsAATHE MO TeMe YIIpaBJieHHe BpeMeHeM NPoeKTa
I[ponomxutensHocTh — 1 yac
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IIpakTHYeckoe 3aHATHE MO TeMe YNPaBJIeHNe PUCKAMU MPOEKTAa
IIpoao/xuTeabHOCT — 1 yac

IIpakTnyeckoe 3ansitue mo TeMe KoHTpo.Ib M peryJinpoBaHue NpoeKkTa
IponoskuTenbHocTh — 1 Yac

3amuTa rpynmnoBoro npoexkra — 1 yac

3aounas ¢opma o0yueHus

5 cemecTp

IIpakTuyeckoe 3ansaTue 1 mo teme Llesin U KpUTEpHU KayecTBa yNPaBJIeHUS POEKTOM.
I[MpoxosxuTeabHOCT — 1 Yac.

IIpakTnyeckoe 3ansiTue 2 no teMe PazpadoTka npoexkra n omeHka ero 3(p(peKTHBHOCTH.
IpoxonxurenbHocTs — 1 yac.

IIpakTuyeckoe 3ansaTue 3 no teme Ili1anupoBanmne npoexkra.
I[MpoxosxuTeabHOCTh — 1 Yac.

IpakTuyeckoe 3anstue 4 no reme Mcrounnkn mHpoOpMauu 1Jis IPUHATHS pellieHU 1Mo
YIIPaBJICHUIO NIPOEKTAMM.
IpoaponxutenbHocTh — 1 yac

IIpakTH4Yeckoe 3aHATHE S 10 TeMe YpaBJieHUe BPeMEeHeM IIPOeKTa
IpoaonxurenbHocTs — 1 yac

IIpakTHyeckoe 3aHATHE 6 MO TeMe. YNIpaBJ/ieHHe PUCKAMH MPOEKTA
IIponosxutenbHocTh — 1 yac

IIpakTnyeckoe 3anaTHe 7 mo TeMe KOHTPOIb M peryJupoBaHue NpoeKkTa
IpoxonxurenbHocTs — 1 yac

IIpakTuyeckoe 3ansiTHe 8§ — 321U TA IPYNIIOBbIX POEKTOB
I[IponoxutenbHocTh — 1 yac

Ounas ¢popma o0y4eHus
6 cemecTp
IIpakTuyeckoe 3anaTve 1 mo Tteme IloHATHE W CYIIHOCTH CepPBHCA U CEPBHUCO-
OPHEHTHPOBAHHOI0 OM3Heca
IIpoxosxuTeILHOCTH — 2 Yaca.
®opMa NPaKTHYECKOT0 3aHATUSI — CEMHHAP-HCCIIEIOBAHIE
Ha cemMunap BBIHOCSTCS CIEIyIOININE BOMPOCH I MPE3EHTAIlMM KPATKUX COOOILEHHI
U 00CYXJICHUSL:
1. CymHocTb 1 pa3nuuus IporpaMMsel U OPTHENs IPOEKTOB.
2. Ponb u MecTO mporpaMMsl (OopTdesst) B CTpaTerHuecKOM Pa3BUTHH OPraHU3aINH.
3. KitoueBble hakTOopbl GOpMUPOBAHUS MPOTPAMMBI (TIOPTQEs) MPOEKTOB.
4. VYmnpaieHYECKHE PEIICHHUS U UX KPUTEPUH MPH YIPAaBICHUH MporpaMmont (moprderem)
IIPOEKTOB.
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5.

Mertoap! ynpasieHus IporpaMMoii (moptdesnaem) IpoeKToB.

HpaKaneCKoe 3ansaTHe 2 110 TeMe OCHOBBI YupaBJ/icHUA KAaY€CTBOM IIPOCKTA

IIpoxo/kuTebHOCTD — 4 Yaca.
dopmMa NpPaKTHYECKOI0 3aHATHS - case- studies

Keiic 1.000cHOBaTh BBIOOP OCHOBaHMIA JJISI JEKOMIIO3UIIMK M TOCTPOHUTH HepapXuye-
CKHE CTPYKTYpBI PabOT MCXO/S U3 CIEAYIOLIETO MEPevHsl MaKeToB padoT JJIs MPOEeKTa Mo Co-
OpY)KEHUIO0 00EKTa HHBECTUPOBAHUSI.

BuyTpenHss otaenka
3akyrnka 000py10BaHUs
3eMisiHbIE pabOThI
NuxxuHupuHr
Konuenuus ynpasieHus
Kppima
MarepuanbHO-TEXHHUUECKOE CHAOKEeHUE
MomnTax
MoHnTaxx 060pya0BaHUs
Hayvaino pabotel 06bexTa
Hauvano paboTel 00beKTa
Hecymue koHCTpyKIIMHN
OO011ast KOHIENIHA
Orpaxaronne KOHCTPYKIINH
Otnenounblie paboThI
[lepeuens nakeToB padoT:
[InanupoBaHue U MPOEKTUPOBAHNE
[ToaroroBka cTpoUTENHCTBA
ITpuemka cTpouTenbCcTBa
[TprieMKa TEXHOJIOTUYECKOTO 000PYAOBAHUS
[Tycko-HananouHble pabOTHI
PaGoune cranku
Ckiazickoe 000pyoBaHue
Co3nanne KoMaHIbl TPOEKTa
CrpourenbHOe NPOEKTUPOBAHNE
CrtpourenbHbie pabOThHI
TectupoBanue
TexHonornyeckoe NpoeKTUPOBAHUE
TpaHcnOpTHBIE yCTpOWCTBA
VYrpasienne THXUHAPUHTOM
VYnpasieHue cHaO)KeHUEM
VYrpaBieHne CTpOUTENHECTBOM
YcrpoiicTBo hyHIaMEHTOB

Keiic 2.

ToproBas pupma «Apaom» CHEUATH3UPYETCS Ha peaiu3allid U CEPBHCHOM OOCITY-
KHUBAaHUU 6BITOBOﬁ TCXHUKHU: XOJIOAUJIIbHHUKOB, MOpO3I/IJII>HI:IX KaMep, Ta30BbIX U BHGKTpI/I‘IeCKI/IX
T, CBY - nedeil, cTUpaibHBIX MAaIlMH U MbLUIECOCOB. MIMeeT aBa MarasuHa B ropojie, OCHa-
IICHHBIX COBPEMEHHBIM TOPTOBBIM 000pYIOBAHUEM U MaTepHaIbHYIO 06a3y IO PEMOHTY OBITO-
BOi TexHUKH. HampaBieHus nesTeIbHOCTH
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- IpoJIaka OBITOBOY TEXHUKH;

- rapaHTUHOE 00CTy)KUBAaHUE U MIOCTIapaHTUIHBINA PEMOHT.

B Texymiem rogy oTmeuaeTcs majieHue CIpoca Ha TOBapbl MOTPEOUTEIHCKOTO Ha3Haue-
HUS, B TOM YHCIIe U Ha OBITOBYIO TeXHHKY. [10 OlleHKe HKCIepToB, 3Ta TEHASHIUS JOJKHA CO-
XPaHUTKCS B ONmkaiiiue aBa rojga. @upMa UMeeT XOpOoIIo HAIaKEHHBIC CBSI3U C MTOCTABIIHKA-
MU OBITOBOW TEXHUKH, HO YUCJIO MOCTABIIMKOB HEBEIIHKO.

3amanus 1o Kekcy: pa3paboTaTh MPOEKT MO COBEPIICHCTBOBAHUIO JEATEIbHOCTU Top-
roBoit pupma «Apaom», I ITOTO:

1.CopmynupoBaTh MUCCHIO (PHPMBI.

2..0mnpenenuTh OCHOBHBIE I[EIH MIPOEKTa, PaCHpeesiuB UX Mo chepaM AEsITeNbHOCTH U
o BpemeHu. [IpencraButh 1emnu rpadudecky B BUE JepeBa IENICH.

3. CopmynupoBaTh cofiepaHe MPOEKTa.

4.0ueHnTh BIMSIHUE HA (pupMy (aKkTOPOB BHEUTHETO OKPYKCHHSI TIPOEKTa Pa3TUIHBIMHU
MeTtonamu. CaenaTth BbIBOJIBL.

5.IIpennoXuTh HOBYIO OPTaHHU3AIMOHHYIO CTPYKTYPY YIIPABJICHHS, B TOM YUCIIE JUIS

yIpaBICHUS MPOEKTOM.

6 IIpoBectu SWOT-ananu3, SPACE- ananus, Iloprep-aHaim3 u cienath BBIBOIBI 00
3¢ (HEeKTUBHOCTH MpeIaraeMoro mpoeKTa

IIpakTuyeckoe 3ansiTue 3 mo reMe KoMMyHMKanMu ¢ moTpeduTeIsIMHA
IIpoapoxuTebHOCTH — 6 YacoB
®DopMa NPAKTHYECKOT0 3aHATHS - PEIICHUE 33/1a4 U MPAKTUYECKUX 3aJaHUI

3ananmne 1

Ha ocHoBanuu npuBeneHHbXx pakTopoB coctaButh Matpuiy SWOT-ananuza mpo-
€KTa U C/eJaTh BBIBOJIBI.

UYerko niposiBisieMasi KOMIIETCHTHOCTh KOMaH Ibl.

YBenuueHue npojax TOBapoB-3aMEHHUTENEH, U3MEHEHUE BKYCOB U MOTPeOHOCTEN MOKY-
aTese.

CHIKeHUe TOProBbIX 0ApHEPOB B BHIXOJI€ HA BHEIIHHUE PHIHKU.

HenoctynHocts ¢puHaHCOB, HEOOXOAMMBIX NI U3MEHEHUSI CTPATETUH.

Hamuuue crpareruu.

BrIcokast CTOMMOCTH IMTPOYKIIMH B CPABHEHUH C KITFOUEBBIMHA KOHKYPEHTAMH.

OxecToueHne KOHKYPEHIIUH.

Pacmmipenne nuamnasoHa TpOW3BOJICTBA TOBa-
pOB.

VYcunenue TpeOOBaHMI MOCTABIIUKOB.

CoOcTBeHHAs] YHUKAIbHASI TEXHOJIOTHS, TyUYIIHE TPOU3BOICTBEHHBIE MOIIIHOCTH.

PBIHOYHOE HCKYCCTBO HUXKE CPETHETO.

Cnabas ceTh pacrpeeneHus..

HenocnenoBareapHOCT B peau3aliiy CTPATETUH.

YMeHblIeHne HecTa0MILHOCTH OH3Heca.

D¢ dexTuBHOE yIIpaBIeHHeE.

Bo3M0XHOCTB 00CTYKUBaHUS TOTIOIHUTEIBHBIX TPYIIN MOTPEOUTEIEH.

Henocrarku B MOMUTHKE TIPOABUKCHHS TPOTYKITHH.

Bricokoe nckycctso HUOKP.

3anaua 1.
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Onenuts 1 000OCHOBATH YPOBEHBb NESATEIBHOCTH CEPBUCHOW (UPMBI MO CIEAYIOIIUM

JaHHBIM:

W3 nepxku mpou3BOJICTBA, THIC. pYO.:

orutara Tpyaa — 3000,0;

aperna — 152,0;

kommepueckue ycayru — 300,0;

cymMma % 3a GaHkoBckHii kpenuT - 151,1 (o craBke 24 % roaoBbIX).
3arparsl BHenpou3BoacTBeHHbIE — 1805,0.

Croumocts OIT® — 2080,0.

Cpok cityx0sl - 5 net.

3arpatsl Ha 1 py0. peanu3anuu - 78 KoII.

Onpenenuth BO3MOKHOE W3MEHEHHE MPUOBUIH, ecu ¢ 1 pyOiasi OCHOBHBIX IMPOU3BOJI-
CTBEHHBIX (D)OHJIOB TUTAHUPYETCS MOJIYYUTh HA 75 KOIl. OOJBIIE yCIyT, a 3arpy3Ka 00OpPOTHBIX
cpencts coctaBuT 0,15 py6. mo cpaBuenuto ¢ 0,17 py6. B mpeAlIeCTBYIONIEM MTEPHOJIE.

3amaua 2.

OueHuTh BEPOSTHBIE CYMMBI IIOTEPh U CTENEHb PUCKA B JEATEIBHOCTH MPEANIPUATHS.
PaccunTarh kpuTHUECKHI 00BbEM IIPOIAaX U TOUKY 0€3yOBITOUHOCTH. J{J1s1 peleHns: NCoab3yi-
Te laHHbIe, IpUBe/IeHHbIe B Tabauie. Caenaiite BEIBOIDI.

Tabnuua

1. 3aTpaTsl Ha CBIpbE U MATEPHATIBI, THIC. PYO. 600
2. Omutata TpyAa, BCero, Thic. pyo. 400
3. CroumMocTh 000py0BaHus, ThIC. pyO. 480
4. O6beM peanu3aiui, ThiC. pyo. 2300
5. O00pOTHBIE CPENCTBA, THIC. PYO. 300
B TOM 4Hciie 000pOTHBIE (POH/IBI 210
6. ApeH1a 1 KOMMYHaJIbHbIE TJIATEXH, ThIC. PYO. 150
7. PexnaMa 1 MapKeTHHT, ThIC. pYO0. 100
8. OmnaTa Tpyzaa ynpaBiaeHYECKOTO MepCoHaa, ThIC. Pyo. 180
9. Hopma amoptuzanuu, % 10
10. O6veM pOU3BOACTBA, THIC. €I 75

IIpakTuyeckoe 3ausiTue 4 Mo reMe B3aMMOOTHOIIEHUS C KIMEHTAMM U TIPOECKTH-
poOBaHMe YIIPABJIEHUS] NOTPEOUTEIbCKOM JOSIJIBHOCTBHIO

IIpoxo/kuTEIbHOCTL — 6 YacoB
DopMa NPAKTUHYECKOr0 3aHATHS -- case- studies

Keiic nuist pazoopa

[TpousBoacTBEHHO — cepBUCHOE Tpeanpustie «HanexHsle 1Bepr» ObLTO OPraHU30BaHO
B Hauajsie Tekyuiero roga. OCHOBHBIE HANpaBJICHUS J1EATEIbHOCTH:
- IPOU3BOJICTBO M YCTAHOBKA METAJNIMYECKUX IBEPEH U PELIETOK HA OKHA;
- YCTaHOBKA Pa3IMYHbIX BUJIOB CUTHAJIM3ALIUY.

[IpennpusiTie pacroyokeHO Ha OKpauHe ropoja, UMeeT HEOOJBIION 1eX MeTalIonu3/e-
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JIUH, OCHAIIICHHBIA COBPEMEHHBIM 00OPYJIOBAHHEM, YTO MO3BOJISIET (PUPME BBITYCKATh MPOJIYK-
IIUI0 BBICOKOT'O Ka4eCTBa M PA3IMYHbIX MouduKammii. [lepconan GupMel sBIsSETCS JOCTATOYHO
CIUIOYECHHBIM KOJUICKTUBOM €TUHOMBIILICHHUKOB.
3amaHusi 1O KeWcy: pa3paboTarh MPOEKT MO Pa3BHTHIO JEATEILHOCTH MYHHIIMIIATBHOTO
npennpustus «HaaexxHsie 1BEpH , AJI TOTO:

1. CdopmynupoBaTh MUCCHUIO GUPMBI.

2. OmpenenuTs OCHOBHBIC [IEIH IPOEKTa, pacpeeiiuB uX 1mo chepam AesTeIbHOCTH U 10
Bpemenu. [IpencraButh nienu rpaguuecky B BUJE JepeBa Mejei.

3. Ouenuthb BrusHUE HA GUPMY (HAaKTOPOB BHEIIHETO OKPYKEHUS MPOEKTa Pa3THYHBIMH
MeTtonamu. Caenath BbIBOJIBI.

4. Pa3paboTaTh HOBYIO OPTraHHM3AIMOHHYIO CTPYKTYPY YIPABIICHHS, B TOM YHCIE IS

yIIPaBJICHUS IIPOCKTOM.

5.TIpoBectn SWOT-ananu3 u crenath BEIBOJBI O BO3MOXKHOM 3()(PeKTHBHOCTH Tpesyiarac-

MOTO TIPOCKTA

IIpakTuyeckoe 3aHsATHE S 110 TeMe YIpaBJieHHe pecypcaMu
IIpoao/kuTEeILHOCT — 6 YacoB
®opMa NPAKTHYECKOI0 3aHATHUS - PEUICHHE 33/1a4 U MPAKTUYECKUX 3aJaHHM
3anaua 1. CoryacHo npeAcTaBICHHBIM MpeEroaBaTeseM JaHHbIM 1o Metoay EVA npo-
BequTe aHaian3 3(GEeKTUBHOCTH MPOEKTA.
Jlannble npoekTa A, MJIH. pyoO.

HanmeHoBaHME yKpYTIHEHHBIX CTaTel 3aTpaT [1nanoBBIi OcBoeHHbIl | PakTHYECKUH
o0beM 00beM 00BeM

1. Ctparerudeckast 4acThb

1.1. [InaaupoBaHue NPOEKTA 50 50 45

1.2. IloaroTOBKA CTPOUTENHCTBA 80 75 75

1.3. CtpouresbHbie paObOThI 120 120 120

1.4. Ornenounsie pabOTHI 250 230 225

1.5. YpaBieHue CTpOUTENBECTBOM 180 180 170

2. TexHomornueckas 4actb

2.1. TexHOJIOrMYECKO€E MPOEKTUPOBAHUE 300 290 290
2.2. 3akynka ob6opy1oBaHus 500 450 420
2.3. MoHTax 110 100 70
2.4. TectupoBaHHUe 70 20 10
2.5. YupasieHne cHa0KeHUEM 120 20 20
2.6. YripaBieHue HHKUHUPUHIOM 95 90 70

3. Ucnpitanus u myck Gadpuku

3.1. [IpueMka cTpoUTENBCTBA 20 10 7
3.2. IlpueMKa TeXHOJIOTHYECKOT0 000py10BaHuUs 50 20 10
3.3. [lycko-HaylaqouHbIe PabOTHI 90 30 20
3.4. Havano paGoTsl paOpuku 150 30 10

3apaua 2. CorjacHo NpHUBEIACHHBIM JaHHBIM 10 MeTtoay EVA mpoBenute anamus 3¢-
(EeKTUBHOCTH MPOEKTOB 1 1 2 ¢ 11eNbI0 BRIOOpa TUIIOBOTO.

JlaHHBIE IPOEKTOB
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| Ipoexr 1 | Hpoexr 2 | ITpoexr 3
Bapuant 1
[TnanoBbIil 00beM, ThIC. PYO. 500 500 500
OcBoeHHbII 00beM, THIC. PYO. 350 400 450
®dakTrueckuii 00beM, ThIC. PYO. 320 390 450
Bapuant 2
ITnaHOBBI 00BEM, THIC. PYO. 500 700 600
OcBoeHHbII 00beM, THIC. PYO. 450 700 570
dakTudeckuii 00beM, ThIC. pyo. 450 690 570

3agaua 3. C yyeroM MaTepHalioB JICKIIMU, U3Y4UTE MpeuiokeHHyto auarpammy RACI u
OIUIIIMTE B3aUMOCBSI3M MEXIY ISIThIO YYaCTHHUKAMH OJHOTO M3 MakeToB mpoekTa. [loctporite
OpPraHHU3aIMOHHYIO CTPYKTYpY. Kak ee MOXHO yCOBEpIIICHCTBOBATh, €CJIM BO3MOXHO COKPATUTh
onHoro cotpyanuka? Kak Toraa 6ynert BoirnsaaeTs auarpamma RACI?

3aganue 1. ITo curyarum, onucaHHOMN MpPENoaBaTeIeM:
1. CdopmynupyiiTe KJIIOYEBBIE OTIMYUS YIPaABICHUS MEPCOHAIIOM B KOMIIAHUH TPHU
PYTHHHBIX OTEpaIsaX U B YIIPABICHUU TPOCKTOM.
2.  Kaxue ocHOBHBIEC pUCKH (POPMHUPYIOTCS TIPU YIPABICHUH EPCOHATIOM B IPOEKTE?
3. Uem ornmuaetcs poib JUIEpa OT POJIM PYKOBOJUTENSI KOMaH/Ibl TpoeKTa?

IIpakTHyeckoe 3ansaTHe 7 mo TeMe . [IpoekTUpoBanue cepBuca
IMponomxuTebLHOCTL — 4 yaca
®opMa NPAKTHYECKOI0 3aHATHS -- PELICHUE 3a]a4 U IPAKTUYECKUX 3aJaHUI

3ananue 1.
Mopmudunupoannas Marpuna bKI'
50%
45% *I'pyn- | 2
40% na
35%
30%
25%
* I'pyn- | 3
20% na
T
15%
10% * ['pymma I'pynma
5%
0% 4 1
* ['pymma *
5
% I ['pymma
6
0% | 10% 15% 20% | 25% 30% |35% |40% |45% |50%
5%
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I'pymmer 1, 2, 3, 4, 5, 6 - Bug6I TOBapoB (YCIyT).

Ha pucynke npeacrasinena matpuiia bKI™ mo koakperHoMy npearnpusituto. Heo6xommumo:

1. Oxapaktepu3oBaTh TpYINbl TOBAPOB B COOTBETCTBUHM C HX PACIOJIOKEHUEM B
KBaJpaHTax MaTPHUIIBL.

2. O00CHOBATh CTPATETHHU MO OTHOMICHHWIO K Pa3IMYHBIM TPYINIaM TOBAapOB, UCXOJS
u3 aHanu3a matpuilsl bKI'.

3. [IpeIoKHUTh MPOEKT MO MEPCIIEKTUBHOMY PA3BUTHIO ITPOM3BOJICTBA.

3agauva 1

[TponoBOILCTBEHHAS] KOMITAHUS pPacCMaTpPUBAET 3aKIIOYCHHE KOHTPAKTa ¢ MECTHOW aj-
MUHHCTpALMEN O MmocTtaBke 00en0B B mIKoibl. Cpok KoHTpakTa 5 netr. M3 aHanu3a mnoiaydeHsl
CJIEyIOIIME JaHHBIE:

- HaYaJlbHAsI CTOMMOCTh HHBECTHIINN Ha o0opynoBanue — 2000 Toic. pyo;

- eHa o0enoB 150 py0. B TeueHue NEpBBIX TpeX JeT, 3areM 186 pyo.;

- crouMocTh potykToB 100 py0. B TeueHHe NepBHIX Tpex JeT, 3aTeM 130 pyo.;

- apenia nomeneHus — 260 Teic. pyo. B rox.

- TpancnopTHbIe pacxosl — 200 TeIC. py0. B rof

[IporHo3 OTHOCHTENBHO KOJIMYECTBA MPOAABAEMBIX B ToJl ONIOA MpUBEIEH B TaOJHIIE.
Cragka niporieHTa — 14% roaoBsix. [IpuHATH peenne o 1enecoo0pa3HOCTH HHBECTUPOBAHMUS.

Ton 1 2 3 4 5

KomnuuecTBo 01101, THIC.IIIT. 30 32 32 33 33

Paccunrats:

- YUCTYIO TEKYIYIO CTOUMOCTb;

- BHYTPEHHIOIO HOPMY PEHTA0ETbHOCTH HHBECTHUIINN;
- CPOK MOJIHOTO BO3MENIEHUS] MHBECTUIIUI.

IpakTuyeckoe 3ansiTue 8 mo reme IliIaHUpoBaHMe ONITUMAJILHOIO CEPBHCA
IIponosxuTebHOCT — 4 yaca
dopmMa NpPaKTHYECKOr0 3aHATHS -- case- studies

Keiic nus o0cyxnenus «Oxra-ueHTp»

Onucanne npoexkra. Oxra-ueHTp (1o mapra 2007 r. — ['a3npomM-CUTH) — OAMH U3 KPYIHEH-
IIMX JI€BEIONEPCKUX MPOEKTOB MOCIEIHEr0 BpEMEHH, CBA3aHHBIIN C CO3/1aHEM JIeJIOBOTO KBap-
tasia B Cankt-IlerepOypre, Ha npaBoMm Oepery HeBbl, B MyHHIIMTIaIbHOM OKpyre Manas OxTa,
MpaKTU4eCKH HarpoTuB CMOJIBHOTO cOO00pa, B HEMOCPEACTBEHHOM OJIM30CTH OT IIEHTpa ropoja.
IIpoekt nmpenmosarag KOMIUIEKCHOE OCBOCHHUE 3TOM JIEPECCUBHON TEPPUTOPUU CO CTPOUTETb-
CTBOM apXWUTEKTYpHOH NOMHHAHTBI — HeOockpeba BbicoTO 396 M1, KOTOPBIH AOKEH ObLI
6b1Th mocTpoeH B 2012 r. [IpoekT BeI3Ba y CHEMATIMCTOB U KUTEJEH ropojia psija HapeKaHui u
B UTOre OBbUT OTMEHEH Ha CTa/IUU MPOBEAEHUS MOArOTOBUTEIbHBIX pa0OT HA MECTHOCTH.

KoHKypc apXUTEKTypHBIX HPOEKTOB ['a3npoM-CUTH BBIMIPall MPOEKT AHIVIMMCKOTO apXHUTEK-
TypHoro 6ropo RMJM, London Muenue xtopu, ooHapogoBanHoe B aekadope 2006 T., coBmao ¢
JTAHHBIMU COLIMOJIOTUYECKHUX onpocoB >xkuteneil Cankr-IlerepOypra, v B TOM 4ncie ¢ JaHHBIMU
oIpoca, MPOBEJEHHOI0 OHa o(uIMaIbHOM caiTe nmpoekTa. OIHAKO pe3ysibTaTbl OMpoca He
MOTJIM BBICTYIIATh KaK MPSMOE PYKOBOJACTBO K JIEHCTBHUIO, IIOCKOJIBbKY B aHKETE, IpeIaracMon
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MOCETUTEIISIM CaiTa, OTCYTCTBOBaJA rpada «IIPOTUB BCEX», UTO, KaK OTMEYAIOoCh B Ipecce, aB-
TOMATUYECKU IMPEeBpaIlajgo JO0ro yJyacTHHKA IOJOCOBAHUSA B CTOPOHHMKA mosiBieHus B Ile-
TepOypre Hebockpeoa..

O6mas miomaas OxTa-IeHTpa J0DKHA OblIa cOCTaBUTh 66,5 ra, n3 Hux 4,6 ra OBLJIO OTBEICHO
MOJT BBICOTHOE CTpouTenbcTBO. OOmast miomans 3actpoikun — 1 muH M2. [Tnomagu oOre-
CTBEHHOTO JIJIOBOTI'O pailOHA pacHpeaeuch CIeIyIOIUM 00pa3oMm:

35% mnomanu O6bUT0 OTBEICHO O] 00IIECTBEHHBIE (DYHKIINH,

49% — nox O6usnec-pyHkmu U 16% non oducel ['aznpoma u nodyepHux kommnanuit. Ciaox-
HOCTb peajiu3allii MPOEKTa MpeArnoaraia UCIojib30BaHNe MHHOBALMOHHBIX TEXHOJIOTUMH, UTO
MOTJIO 1aTh TOJIYOK PA3BUTHUIO MHOTUX OTpaciiell MPOMBIIIIEHHOCTH U CTPOUTENIbCcTBA B CaHKT-
[TerepOypre.

duHaHCHMPOBaHUE NMPOEKTA. B COOTBETCTBUM C NEepBOHAYAIbHBIM BAPUAHTOM CTPOUTENIHCTBO
MPOEKTHON CTOMMOCTBIO 60 MiIpAa pyO. JOKHO OBUTO OBITH MOJHOCTHIO MPOGHUHAHCHPOBAHO 32
CUeT rOpOJICKOro OropKeTa (JUIsl cpaBHEHHUs, 0011as 3alIaHUpPOBaHHAsl CyMMa JI0XO0JI0B OrojKe-
ta ropoaa Ha 2007 r .coctasmsuia 210,1 mapa py06.). PuHAHCOBBIE OTYUCICHUS JOJDKHBI OBLITH
npousBoauThes 10 2016 1. mo 6 mupa pyd. exeronuo (1,755 u 4,245 miapa cOOTBETCTBEHHO B
2006 u 2007 rr.).Onnako B 2007 1. cxema (puHAHCHPOBAHHS U3MEHUIIACH, U3 TOPOJCKOTO OIO-
kKeTa JOJKHO ObLIo ObITh orutaueHo 49%ctoumoctu ctpoutenberBa (29 400 muH py0.), mpu
sTOoM ropon noisyudan 49% ycrasHoro kanurtaia Oxra-nieHTpa. 13 Oromkera mnpeanosaraaoch
poUHAHCUPOBATh TOJBKO COLMATIBHBIE O0BEKTHI, KOTOPbIE MEPEXOMUIN B COOCTBEHHOCTh I'O-
poJia, OIHAKO 3TOT aCHEKT HE MOJYYHJI COOTBETCTBYIOLIErO 3aKOHOJATENILHOTO 3aKpeIrIeHUs.
KonTtponsasiM makeToM Oxrta-nentpa Biageno OAO I'aznpom. B ycnoBusix kpusuca nosiBu-
nack uHpopManus o ToM, uto Cankr-IleTepOypr, BO3MOXKHO, OTKaXeTcs OT CBOEH yacTu ¢u-
HaHcupoBaHus Oxta-Llentpa B 2009 r. B nonb3y craguona Ha KpectoBckoM ocTpoBe. B koHIe
2008 r. mpencenarens npasieHus OAO INasnpom Anexceit Muiep 3asBui, 4To KomMnaHus Oe-
per Ha cebs cTonpolreHTHoe ¢puHaHcupoBaHue OxTa-neHTpa. OgHaKo, HeCMOTpPs Ha (popmaib-
HO€ OTCYTCTBHE y4aCTHUsl ropojia B CTPOUTEILCTBE HeOOCKpeDa, (hakTHUeCKU OH Obl CTPOMJICS
U3 TOpojcKoro OropkeTa Ha cpeictBa, kotopble Cankr-lIlerepOypr paspemaer [Masmpomy
yEepKUBATh.

IOpuauyeckne acnekTbl NMpoekTa. [IpOTMBHUKM CTPOMTENHCTBA MHULIMUPOBAIN CYy/I€OHbIE
pa3buparenabCTBa, HO BCE CY/Ibl 3aKa3UUKOM CTPOUTENILCTBA OBLIIN BHIMTPAHBI.

OcHOBHas MpeTeH3Us CBsi3aHA C HaXOXKJICHHEM Ha TEPPUTOPUU CTpouTesbecTBa OXTa-LeHTpa
namaTHuKa «llIBeackas kpenocts Huenmanm, kotopsiil oxpansercs 3akoHoM ¢ 2001 r. B an-
Bape 2009 r. rpaHuIbl KPENOCTH ObLUTH 3aKperieHbl 3aKOHOM «O rpaHUIax 30H OXpaHbl 00BEK-
TOB KYJIbTYpHOTo Hacienus Ha tepputopuu Cankrt-IlerepOypra, Huenmani 6611 OTHECEH 3a-
KOHOM K 0c000if 30He, TJle CTPOUTENBCTBO PA3pEIIECHO MPH YCIOBUH, YTO BBICOTA 3/1aHUI He
Oyzner npesbimaTh 40 M (¢ oTkioHeHueM He Oosiee 10% ot 3Toit HOpMBI).16 despans 2009 r.
BJIACTU YTBEPJIWJIM T'OPOJCKHE IMpaBHJIa 3€MJICTIONB30BaHUS U 3aCTPOMKH, B KOTOpbIX Huen-
IIaHIl He OBLJI BKJIIOYEH B MEpPEUYeHb OCOOBIX 30H, I/Ie COOI0AeTCsl PEXKUM OXpaHbl 0OBEKTOB
KYJIBTYpHOT'O Haclleius, B pe3yjbTaTe 4ero Ha 3eMesIbHOM ydacTke HueHimanma aBromaTtuue-
CKH OBLIO pa3pemieHo cTpouTh 3aanus BeicoToi 10 100 M. B mapte 2009 r. BBINLIIO MOCTaHOB-
JICHUE aIMUHHUCTPALIUH, IO KOTOPOMY IO/ CTPOUTENHCTBO OXTa-IIEHTPa BBIIEISJICS YU4acTOK B
4,73 ra, B koTOpHIi 1HenukoMm Bomien 1 Huenmaniu.B asrycre 2009 1. B KOMUCCHIO 1O 3eMiie-
MoJThb30BaHUIO M 3acTpoiike Cankr-IlerepOypra Oblna mogaHa mpock0a pa3peluTh CTPOUTEhb-
CTBO HEOOCKpeba ¢ OTKIIOHEHHEM OT TpeneabHON BBICOTHI 10 403 M, B 4aCTHOCTH, OOOCHOBBI-
BaBUIAsACA «OTPAaHUYEHHOW IJIOIIAJBI0 3aCTPOMKN», & UMEHHO «HEOOXOAMMOCTBIO BOCCTaHOB-
JICHUS apXUTEKTYPHOTO PEIIEHUs] HCTOPUUYECKOT0 00beKTa B (yHIaMEHTe 31aHus (TSITUKOHEY-
Has 3Be3/la B OCHOBaHMHU)».KOMHUTETOM IO IpaoCTpOUTENBCTBY U apXUTeKType CMOIBHOTO
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ObUT TIPOBE/ICH JIaHIIA(THO-BU3YaIbHBIN aHAIN3, OJHAKO SKCIIEPTHAsI OLIEHKA CTETIEHU BIIUS-
HUS OTKJIOHEHUS Ha BU3yaJbHOE BOCIPHUITHE OXPaHsAEMbIX [TaHOPaM JjaHa He Oblia, rpalocTpo-
UTENBHBINA COBET M0 JaHHOMY BOMpocy BooOIe He codupancs. 1 cenraops 2009 r. cocTosmuch
OOIIECTBEHHbIE CIIyIIAHUsA, KOTOpBIE MPOLUIM C TPyObIM HapyIIEHHEM 3aKOHOJAATEIbCTBA.
Y4YacTHUKaM CIyIIaHUH OTKa3bIBAJM B BBICTYIUICHUSAX, MIJIMITHOHEPHI BEJM c€0s arpecCHBHO, a
Ha IPOTUBHUKOB CTPOUTEILCTBA OKa3bIBAIOCH (HU3MUecKoe Bo3aeicTBue. 22 centsops 2009 r.
aJIMUHUCTpAIMs yTBEpAUia Mpenenbuyo Beicoty 403 M ams crpouTenbeTBa HEOockpebda. Poco-
XpaHKyJIbTypa 0003HaunIa npokyparype Cankr-IlerepOypra nmpocsk0y NpuHSATH MEPHI pearupo-
BaHuA.21 urong 2010 r. KoHCTUTYLIMOHHBIN CyA IPU3HAN, YTO HOPMBI IPaIOCTPOUTEIBLHOTO 3a-
KOHO/IaTeIbCTBA, MO3BOJIUBIINE TOPOJACKUM BIIACTSAM YTBEPAHUTH BBHICOTY HEOOCKpeOa, TOJKHBI
IIPUMEHSTHCS JIMILb B COBOKYITHOCTH C CUCTEMOM POCCUHCKOI0 U MEXyHApOJHOIO IpaBa, Ka-
CalOMIEToCs] COXPaHEHHs KYJIbTYPHOTO HAclequs. ITO OmpeesieHue yCTPauBallo MPOTUBHUKOB
IIPOEKTa, TaK KAaK €ro CoAepKaHue JaeT OCHOBAHUS OCIOPUTH CTPOUTENIHCTBO 110 HOBBIM OCHO-
BaHUSIM.

Hebockped n ucropuuecknii 06s1uk Cankr-IlerepOypra. B 2007 r. komnanus RMJIM, koro-
pas 3aHMManach NPOEKTUpPBAHMEM OOBEKTa, MPEJICTaBWIA Pe3yibTaThl JaHAmAPTHO-
BU3YyaJbHOI'O aHAJIW3a BOCHPUSITHS BBICOTHOTO 3/1aHUS, IPOEKTUPYEMOIO B paMKax CTPOUTEIb-
CTBa OOIIIECTBEHHO-/IEJIOBOTO pailoHa OxTa-lieHTp. B aHanuse yTBep:kaanock, 4To HOBas rpa-
JOCTpOUTENbHAS] TOMUHAHTA MPUHIUIINAIBHO HE U3MEHUT CUIIY3T MaHOpaM U NEpPCIEKTUBHBIX
BUJIOB LIEHTPAJIBbHBIX HAOEPEkKHBIX, IJIOMAACH M YIUI HCTOpUYECKOro ueHtpa CaHKT-
[TerepOypra. IlapamnenbHo KomMuTeT mo TrocynapCcTBEHHOMY KOHTPOJIIO, MCIOJIb30BAHUIO H
OXpaHe MaMATHUKOB HCTOPUM M KyabTypbl aaMmuuuctpamuu Casxt-IlerepOypra (KI'MOII)
TaK)X€ MPOBEJI SKCIEPTU3Y BIUSHUS BBICOTHOI'O 3JaHMsI Ha MaHOpaMbl ropoja. Pe3ynbraTel
00ouX Uccae0BaHUN OBbLIIM MOABEPIHYTHI KPUTHUKE KakK MPO(pEeCcCHOHATbHBIMU apXUTEKTOpaMH,
YUEHBIMH, TaK U obmecTBeHHOCThI0 CaHkT-IlerepOypra u Poccun, BUIHBIMU AESTENAMU KYJb-
Typsl. Jletom 2009 r. cienmanucramu Cankt-IlerepOyprckoro ropojckoro otaenenus Beepoc-
CHIICKOr0 00I1leCTBa OXpaHbl MaMATHUKOB UCTOPUHU U KyNbTypbl U LleHTpa skcrieptus «9Kom»
ObUT TIpOBeJieH JaH A THO-BU3YalbHBINH aHAIN3, JEMOHCTPUPYIOLUI BiIussHue O6amHn OXTa-
LIEHTpa Ha TOPOJCKUE MaHOpaMbl, oxpaHsemble 3akoHOM Cankt-IleTepOypra o rpaHuiiax 30H
OXpaHbl 0OBEKTOB KYJIbTYPHOTO HacjeIusi U MEeXIyHapoAHbIMU obsi3aTenbcTBaMu Poccun 1o
oxpaHe O0BEKTa BCEMHUP-HOTO KYJIbTYPHOI'O HAclequsi — HCTOpUuYecKoro neHrpa CaHkT-
ITerepOypra. Komuter Becemupnoro nacienus opunuaisHo nonpocui Poccuio mpuoctaHoBUTh
paboThl M pacCCMOTPETH albTepHATHUBHBIE KOHIIENIIUY poekTa. B mpotuBHOM ciydae Komurer
NpUrpo3ml UCKII0UnTh HeHTp Cankrt-IleTepOypra u3 cnrcka 00BEKTOB BCEMHUPHOTO KYIbTYp-
HOTO Hacleausl.

IIporuBoaeiicTBHe NMPOEKTY €O cTOPOHbI o0mecTBeHHOCTH Cankr-IlerepOypra. IlpoTus-
HUKH CTpOUTEIhCTBAa HEO0oCKpeOa ¢ 2006 T. akTHBHO MPOTHBOACUCTBOBAIIA MPOEKTY, UCTIONB3YS
JOCTYIHbIE TPAaBOBblE MeTOABl. MHMIMAaTHBHAS rpynna U3 LIECTH YEJIOBEK IMPEAJIOKUia IO0-
cpeacTBoM pedepeHayma 3anpeTUuTh U3MEHEHHE JEWCTBYIOIIET0 Ha TOT MOMEHT BBICOTHOIO
periaMeHTa, MO3BOJIAIONIEr0 CTPOUTh HAa OTBEIEHHOM JUIs HeOockpeba yyacTKe 37aHusl HE BbI-
me 48 m. [lpennaranocs 3agate Bonpoc: «CorjgacHbl JIM Bl C TEM, YTO B IENSAX COXPaHEHUS
YHUKaJIBHOTO HcToprueckoro obnuka Cankr-IlerepOypra 31aH1ue aqMUHUCTPATUBHO-/IEIOBOTO
neHtpa OAO I'aznpom-Cutu B ycThe peku OXThI HE MOKET UMETh BBICOTY Oouiee 48 M, Kak 3TO
YCTaHOBJICHO MpaBoBbIMU akTaMu [lerepOypra mo cocrosiuuto Ha 1 saBaps 2006 1.7». 3asBka
He ObUIa IpUHSATA, TaK Kak U30MPKOM OOHApPYXKUII, YTO y HECKOJbKUX WIEHOB MHUIIMATHBHOM
IpyNMbl HETOYHO YKa3aHbl MEPCOHANbHBIE aHHBbIE. Uepe3 HECKOIbKO AHEH TOKYMEHTHI ObUIH
WCTIpaBJICHbI M ObUIA MMOJIaHa HOBas 3asiBKa C M3MEHEHHOH (opMynupoBKoi: «CorIacHbI U BB
C TeM, YTO TMpeJelibHbIe BBICOTHI PAa3pEUICHHOI0 CTPOUTENHCTBA 3/aHUN U COOPYKEHUMU, YyKa-
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3aHHBIE B I'PAJOCTPOUTENBHBIX PErJIaMEHTaX, HE MOTYT NPEBBIIIATE IPEIEIbHBIX BBICOT 30aHUM
U COOPY’KEHHH, YCTAaHOBJIECHHBIX Il COOTBETCTBYIOILUX TEP-PUTOPUNA TOCTAHOBIEHUEM IIPaBU-
tenbecTBa Cankr-IlerepOypra ot 2004 r.?7». 3a 40 MuH 10 Hee OblIa MoJaHA aHAJIOTUYHAS 3a-
sBKa aKTUBUCTOB «Mouosioil reapaum» «Enunolt Poccun»», HO ¢ Bompocamu, O0JblIe TPakTy-
€MBIMH KaK TOIep>KuBatome npoekT. O0e 3asBKu ObUTH TepeiaHbl Ha pACCMOTPEHHE JIemyTa-
TOB 3akoHOAaTenbHOro coopanus Cankr-IlerepOypra, KOTOpble BBEIM 3alpeT Ha MPOBEICHUE
pedepennyMoB B iepuo1 nepesa Beioopamu B 'ociymy 1 Bonpoc He paccMaTpuBain. Yepes 1Ba
rojla BBICOTHBIN perjaMeHT ObLI M3MeHeH 10 orpaHuuyeHus B 100 M, HO pU 3TOM CTPOUTEIH
Oamam 6e3 Tpyna nodmmmck 0T CMONBHOTO UCKITIOUEHHSI U1l CBOero mpoekTa. B ampene 2007
r. ObUIa cleslaHa TPeThs MonbIiTKa. VHUIMaTHBa Takxke Obula epeiaHa Ha pacCMOTpPEHUE Iap-
JIAMEHTA, HO JIEMyTaThl HHUIUATUBY (PAKTHYECKH OTKIOHHIN — KOMHUTET IO 3aKOHOIATEILCTBY
pEeLInI, YTO BONPOCH], BBIHOCUMBIE Ha peepeHIyM,»MOTyT BbI3BaTh JBOSKO MOHMMAEMBIHA OT-
BET», IpobiieMa OblIa OTJIOXKEHA U K €€ PACCMOTPEHHUIO BIIOCIIEJCTBUHU TaK U HE BEPHYJIUCH. B
Hos10pe 2009 r. Oblja coBeplleHa YeTBepTas MOMbITKA MPOBEACHUS pedepeHymMa, COCTOSIOCH
3aceaHne MHUIIMATUBHOMN TPYIIIHI IO MTOATOTOBKE OOIIETrOPOACKOro pedepeHayma o JomyCTU-
Mo BbicoTe OamHu OXTa-1eHTpa. XOTs B 3TOT pa3 X0aTaliCTBO MHUIUATUBHOM IPpyMIbI ObLIO
0J100peHO U30MpaTeNbHON KOMUCCHUEH, 3aKOHO1aTelIbHOE coOpanue B fekadpe 2010 r. npusHa-
JIO €r0 BOIPOCHI HECOOTBETCTBYIOIIMMHU 3aKOHO- aTeabcTBY. OIHAKO MHULIMATOPBI MPOA0IIKA-
JIM TIOTIBITKU IPOBENEHUs pedepeHyma, Mo-npeKHEMY OTKIOHSEMbIE JIeNyTaTaMy MapiiaMeH-
Ta. C KpUTHKON MPOEKTa BBICTYNUIM OOLIeCTBEHHbIE opranu3auuu «XKuBoi ropoa», «OXTHH-
ckast nyra», rpynmna OPA, nentp skcneptu3 «9KOM» u npeAcTaBUTENN OMIMO3UITMOHHBIX T10-
muthyeckux naptuil. B oktsabpe 2010 r. ¢ kputukoil npoekra BoicTynui [Ipesunent Poccun
Hmutpuit Measenes. Ero no3unus: CTpOMTENbCTBO TAKOTO 00BEKTa MOXKET ObITh HA4aTO TOJIb-
KO IIOCJIE 3aBEPILIEHUS BCEX CIIOPOB B cynax u koHcyibTanuii ¢ KOHECKO.

IIpexpamenue npoexra. 10 mapra 2011 r. cTano U3BECTHO, UTO KOMIUIEKC 3aHUI OyaeT mo-
CTPOEH B JPYroM paiioHe, ropas/io Jajiblle OT HCTOPUUECKOro IeHTpa ropoaa. Cyns0a ydacTka
Ha OxTe, ocTaroIerocs B COOCTBEHHOCTH ['a3npomMa, U B TOM UHCIIE apXEOJIOTMUECKUX HaXO0/10K
Ha OXTUHCKOM MBICY, ocTaeTcs HesicHOW. Cpenn uccinenoBarened He CI0KUIOCh €IMHOMYIINS
M0 BOIPOCY O IEIECO00Pa3HOCTH CTpouTeNbeTBa HeOockpeba Ha Oxre. [IpoekT nmen MHOTO
OYEBHJIHBIX JOCTOMHCTB, PaBHO Kak M MpoOieMHbIX MecT. Ho oueBWaHO, 4TO crelaHHbIE
OLIMOKH, CBA3aHHBIE C OTCYTCTBUEM Y4eTa MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, B KOH-
11€ KOHIIOB ITPUBENIH K NIPEKPALLIEHUIO ITPOEKTA.

Bompockl k kelcy

1. KTo siBnsieTcsl y4aCTHHMKaMH M 3aMHTEPECOBAaHHBIMU CTOPOHAMHU JAHHOIO Mpoekta? B dem
BBIPAXKAIOTCS UX UHTEPECHI?

2. KakoBbI TOUKH CONPUKOCHOBEHUSI M TOYKH KOH(MDINKTOB HHTEPECOB YUaCTHUKOB TIPOEKTA?

3. Uro, ¢ Baieil TOUYKU 3pEHUs, CIEN0BANIO CIENATh 3aKa3UUKy U MHBECTOPY MPOEKTA ISl €ro
YCIEIIHOW peanv3anun?

4. Beimenute KIIOYEBBIE MPOOIEMBI peau3alliid KPYIMHBIX MPOEKTOB Pa3BUTHS TEPPUTOPUN B
COBPEMEHHBIX YCIOBHUSX.

5. Uro, ¢ Bameil TOUKH 3peHUs, CIEOBAIIO CIETaTh, YTOOBI TOOUTHCS MaKCUMAIBLHOTO COTJIACO-
BAaHMS UHTEPECOB YYACTHUKOB MPOEKTa?

6. [TorrpoOyiiTe BRISICHUTH Cyb0Y yuacTka Ha OXTe, ocTaronierocs B coocTBeHHocTH ["a3npoma,
Y B TOM YHCJIE apXEOJIOTUYECKUX HAXOJOK Ha OXTHHCKOM MBICY.

IIpakTHYeckoe 3aHATHE 9 — 3aIMTA IPYNIIOBbIX IPOEKTOB
IMpoxo/kuTebHOCTH — 4 Yaca.
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dopma NPaAaKTUYECKOT0 3aHATHS — 3aIUTa MPOCKTOB
Oc00eHHOCTH IPYNIIOBOI0 NMPOEKTA

Crynentsl paboTaroT B Tpynnax oT Tpex A0 MSATH YeJIO0BEK, BHITOIHSS CISAYIOIINE 3a/1a4H:
- BriGop kommnanuu, OuU3HEC KOTOPOIl BHICTPOEH TPaJAWLMOHHBIM 00pa3oMm, T.€. C HEI0OCTaTOu-

HBIM ITPUMCHCHUCM MHHOBAIIMOHHBIX IMMOAXO0B.
- Z[eTaJ'ILHOG OITMCaHHEC TOI'0, KaK ousHec (bYHKI_II/IOHI/IpyeT B HACTOAIICC BPEMAI.

- [Ipe3eHTanuio Toro, Kak OM3HEC MOKET (PYHKIIMOHUPOBATH Yepe3 MATh JIET, MOCIIe BHEAPCHHUS
IIPUHLIMIIOB U MOJXO0A0B, PACCMOTPEHHBIX BO BpEMs U3YUYEHHUS HACTOAILEH IUCHUIIIMHBIL.

- Pa3paboTky npenBapUTENbHOTO IUIaHA «YNPABICHUS U3MEHEHUSMUY) WIH «IIPOEKTUPOBAHUS
cepBHUCa» KOTOpbIe IpeoOpa3yeT BeleHue OM3HECa U3 HbIHEIIHET 0 B JKeJIaeMOe COCTOSTHUE.

OuHo-3204Has1 popma 00y4yeHHS
6 cemecTp

IIpakTuyeckoe 3anaTne no Teme Ceprupukanus 6u3Heca
IMpoaxo/xuTeabHOCTL — 1 Yac

IIpakTnyeckoe 3ansaTHe N0 TeMe KoMMyHHKAIMK ¢ NOTPeOUTEIAMH
IpoaoskuTenbHOCTH — 3 Yyaca

IIpakTuyeckoe 3ansaTue no teme [IpoekTupoBanmne cepBuca
IIponosxuTeILHOCTH — 2 Yaca

IIpakTnuyeckoe 3ansiTue nmo TeMe IllIaHMpoBaHNe ONITHMAJIBHOIO CEpPBHCA
IIpoxonxurenbHOCTH — 2 yaca

3amuTa rpynnoBoro npoekra — 2 yaca

3aounas popma o0yueHus
6 cemecTp

IIpakTnyeckoe 3ansaTHe 1 Mo TeMe OCHOBBI yNIPaBJIeHU KA4eCTBOM
IIponosxuTenbHoCTh — 1 Yac.

IIpakTuyeckoe 3ansTHe 2 1o reMe KomMMyHUKauuu ¢ morpeduresieM
I[IponosxutenbHoCcTh — 1 yac

IIpakTnyeckoe 3ansaTHe 3 no reme IlpoexkTHpoBaHue cepBuHcAa.
IIponosxuTtenbHoCcTh — 1 yac

IIpakTuyeckoe 3ausTue 4 no reme IliannpoBaHue OoNTUMAJIBLHOIO CepBHUCA.
I[ponoxurensHocTh — 1 yac

IIpakTyeckoe 3ausiTHe 5 - 3amUTa rPyNMnoBoro (MHAMBUIAYAJIbHOI0) MPOEKTA..
IIpomoxuTeILHOCTH — 2 Yac
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8. IlepeueHb OCHOBHOW W JONMOJHUTEILHOH Y4eOHOH JUTEPaTyphl; MepevyeHb PecypcoB
UH(GOPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH «HTepHeT», mepeyeHb MH(OPMAIIUOH-
HBIX TEXHOJIOTHii, HEOOXOAUMBIX /IJI OCBOCHMS IV CHUTIIHUHbBI

8.1. OcHoBHas 1uTEpaTypa

1. Yopasnenue npoektamu: yueoHoe nmocooue/ [Totamesa I'.A. - M.: HUL] UH®PA-M, 2016.
Pexum noctyna http://znanium.com/catalog.php?bookinfo=504494

2. Yrpasnenue npoektamu: ¥YdebHoe nocooue / M.B. Pomanosa. - M.: ]I ®OPYM: HUL
Wudpa-M, 2013. - pesxxum noctyna http://znanium.com/catalog.php?bookinfo=391146

3. YnpaBneHue HHHOBAIIMOHHBIMU MpoekTamMu: YuebHoe nocodue / B.JI. [Tonos, H.JI. Kpewm-
neB, B.C. Kosmos; [Tox pen. B.JI. I[Tonosa - M.: HUI] MTH®PA-M, 2014. OBC Znanium.com
Pexxum noctyna: http://znanium.com/catalog.php?bookinfo=455400

4. Yrpasienue npoekramu: npaktukym/ Tuxomuposa O.I'. - M.: HUL] UH®PA-M, 2016
Pexum noctyna http://znanium.com/catalog.php?bookinfo=537343

8.2. lonotHUTE/ILHASI JIUTEPATypa

1. ITaBnoB, A. H. Ynpasnenue npoexktamu Ha ocHoBe ctanaapta PMI PMBOK. Usnoxenue
METOJI0JIOTUH U ombIT mpuMeHenust / A. H. [1aBnos. - 4-e u3n., ucnp. u gom. - M.: BUHOM.
JlaGoparopus 3uanuii, 2014. - http://znanium.com/catalog.php?bookinfo=502573

2. YrpasiieHue NpoeKkTamMu (IIPOEKTHBIN MEHEHKMEHT): yue0. mocooue / I'.A. Iloramesa. —
M.: UHOPA-M, 2017. 9bC Znanium.com Pexxum nocryna:
http://znanium.com/catalog.php?bookinfo=661266

3. YnpaBieHne npoeKToM: KOMIUIEKCHBIH MOIX01 U CUCTeMHBIH aHanu3: Monorpadus / O.I'.
Tuxomuposa. - M.: HUI[ UH®PA-M, 2013. — DBC Znanium.com Pexum gocrymna:
http://znanium.com/bookread.php?book=374648

4.. YrpaBieHre MapKeTUHIOBBIMU NIPOEKTaMH Ha mpeanpustuu: YuedHoe nocobue / C.A. Ma-
moHTOB, H.M. I'ne6osa. - M.: HUI] UTH®PA-M, 2015. - 174 ¢. OBC Znanium.com Pexwum 10-
cryna: http://znanium.com/catalog.php?bookinfo=457427

8.3. [lepeuenn pecypcoB HHPOPMAIHOHHO-TEJIEKOMMYHUKANIMOHHON ceTn « AHTepHET»

Www.sovnet.ru - Pocculickas acconuanusi yrpaBJIeHUsI IPOEKTaMU.

DnexTpoHHas OubnmuoTeunas cuctema Book.ru: http://www.book.ru/

OnekTpoHHass Oubnuoreka nuccepramuii Poccuiickoit ['ocymapcTBeHHON OHMOIMOTEKH:
http://diss.rsl.ru

Hayunas snexktponnas 6ubanoreka e-library: http://www.e-library.ru/

Enunoe okHO noctymna k oOpa3oBarensHbIM pecypcam: http://window.edu.ru/

DrexTpoHHas oubnmmoTeka http://www.znanium.com/

8.4. Ilepeuens nporpaMMHOro odecre4yeHus, COBpeMEHHbIX NPo¢ecCHOHAIBHBIX 0a3 1aH-
HbIX U HHPOPMAIIMOHHBIX CIPABOYHBIX CHCTEMAaM

1. Microsoft Windows

2. Microsoft Office

3. IpodeccuonanpHas 6a3a JaHHBIX TPEANPHUATUNA, KOMIIAHUH U opranu3anuii PO no pazmmy-
HBIM o0OsacTaM aearenpbHOocTH http://www.baza-r.ru/enterprises

4. TlpodeccronanbHas 6a3a maHHbIX [loprama OTKpbITHIX AaHHBIX P® https://data.gov.ru/o-

proekte
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5. NHpopMauHOHHO-CIPABOYHASI CHMCTeMa YHHBEPCUTETCKOW HH()OPMAIIMOHHOW CHUCTEMBI
«Poccust» (YUC Poccust): https://uisrussia.msu.ru/

6.MudopmanuoHHO-cipaBouHasi cucremMa DeepaabHOro 00pa3oBaTeIbHOIO Moprana «Ko-
nomuka. Conmonorusa. MenemxkmernT - http://ecsocman.hse.ru/docs/27572260/

9. Meroauyeckue YKa3aHus sl 00y4al0IIUXCHA M0 OCBOEHUIO TUCHMILIHHBI

[Tponecc n3yueHust TUCUMIIIMHBL [IpelyCMaTpUBaeT ayAUTOPHYIO (paboTa Ha JIEKIMIX
Y TIPAKTUYECKUX 3aHATHUSIX) U BHEAYTUTOPHYIO (CaMOIIOATOTOBKA K JIEKIIUSAM H MPAKTHYECKIM
3aHATUSIM) paboTy oOyuaromierocsi. B KoHTakTHYI0 paboTy 00yYarommxcsi ¢ MpenoiaBaTeieM
BXOJISIT: ayTUTOPHAsA paboTa, KOHCYIBTAIIMH, TPOMEKYTOUHAS aTTECTAIHS.

B kauecTBe OCHOBHOM METOAMKHM OOydeHHUs Oblja BbIOpaHa METOAMKA, BKJIHOYAIOLIAS
COBOKYITHOCTh NMPHUEMOB, C TIOMOIIBI0 KOTOPBIX MPOMCXOJUT II€JICHAIIPABICHHO OpraHM30BaH-
HBIH, TNIAHOMEPHO M CUCTEMAaTHYECKU OCYILLIECTBIIsIEMBbIN IPOILIECC OBJIAJIECHUS 3HAHUSIMU, yMe-
HUSIMH 1 HAaBBIKaMHU.

B kauyectBe OCHOBHBIX ()OpPM OpraHu3alMM y4eOHOro Ipolecca MO JUCLUIUIMHE
«YnpaBieHne IPOEKTaMU» B MpeiaraeMoil MeToInKe 00y4eHHs BBICTYIAIOT 3aHATHUS JICKIIH-
OHHOTI'O THIIa M INPAKTUYECKUE 3aHATUSA (C UCHOIb30BAHUEM MHTEPAKTHBHBIX TEXHOJIOIHH 00Yy-
YEHUs), @ TAKXKE CAMOCTOATENbHAs padoTa 00yJaromuXxCsl.

Teopernueckue 3aHATHS (JIEKLIMK) OPraHU3YIOTCS MO MOTOKaM. Buabl nekuuii: 0630pHast
JeKnus, JeKuus-uHpopManusa, npoOreMHas JICKIHs, JIEKIUS-BU3yalIH3alus, JICKIHs-
KoH(pepeHMs. Ha nekuusx mznararoTcst TeMbl JUCUUIUIMHBL, PEIyCMOTpEHHBbIE padoueil mpo-
rpaMMOH, aKIEHTUPYETCS BHHUMaHWE Ha HauOoJee NMPUHIMITHAIBHBIX U CIIOKHBIX BOIPOCAX
JTMCLUIUIMHBI, YCTAaHABIMBAIOTCSA BOIPOCHI JJISi CAaMOCTOSITEIbHOM MpopaboTku. KoHcnekT Jiek-
Ui sSBisieTcst 6a30i MPH MOATOTOBKE K MPAKTHYECKUM 3aHITHSAM, K dK3aMeHaM, a TaKKe camo-
CTOSITENIbHON HAY4YHOM IesTeTbHOCTH.

Wznoxenne JNEKIMOHHOTO MaTepuaia PEKOMEHIyeTCSl MPOBOAHWTH B MYJIbTUMEIUHHON
¢dopme (mpesenrtanuif). CMbICIOBas Harpy3ka JEKIUH CMEIIAETCS B CTOPOHY OT M3JIOKEHUS
TEOPETHYECKOTO MaTeprasia K (pOPMHPOBAHUIO MOTHUBAIIUM CAMOCTOSTEIIFHOTO 00yUeHHs Yepes
MIOCTAHOBKY Mpo0JIeM 00y4YeHHUs U MOKa3 MyTel peleHus npodeccuoHalbHBIX TPoOIeM B paM-
Kax TOW WM WHOW TeMbl. [Ipr 3TOM OCHOBHBIM METOAOM BEIEHUS JIEKIIUH SIBIISIETCS METOJ
pOOJIEMHOTO M3JI0KEHHs MaTepuaa.

[TpakTHyeckue 3aHIATHS 110 AUCIUIUINHE «YTIpaBlIeHUE TPOCKTAMMU» TPOBOIATCS C TIe-
JbI0 NIPHOOPETEHUsI MPAKTHUECKUX HABBIKOB B O0JIACTH MPOEKTHOro ympanieHus. [Ipakruue-
CKHE 3aHSTHS TPOBOIATCS B BUJE Y4eOHO-POJIEBBIX WIp, CEMHHApa-UCCIIEAOBaHUS, pazdopa
KeicoB (case-studies), CTpyKTypUpOBaHHOW W YNPaBISEMOH JAWCKYCCHH, BBIOJHEHUS aHAIH-
TUYECKHUX YIPAKHEHUH U pElIeHUs 3a1ad.

AKTHUBHOW (POpPMOI HPaKTUUECKOTO 3aHATHs SBIAETCS AMCKyccus. Jluckyccust - 3To
ny0ardHoe 00CyKIeHHe KaKoro-aubo mpoOiieMHOro Bompoca, npobiemsl. /{uckyccus onpas-
JIIBACT CBOE Ha3BaHUE B TOM CIly4ae, €Clii 00CYX/IaeMblii BOIIPOC CIIOXKEH, BaXKEH U HEOIHO-
3HA4YEH 10 X0y W TOJKOBAaHUIO, T.C. TPEAIOJIaraeT albTepHATHBHBIE OTBETHI. JIMCKyCcCHsT MO-
KeT ObITh HaMeueHa U CIPOBOLIMPOBAHA IPETNoiaBaTesIeM, HO MOYKET BOSHUKHYTh CHIOHTaHHO.
CTpyKTypHpOBaHHasl M yrpaBisieMasi IUCKYyCCUsl - 3TO CIIELUAIBHO MOJTOTOBICHHBIN U opra-
HU30BaHHBIN. TIpoIiecc 0OMEHa MHEHUSIMU CTOPOHAMH, OTCTAWBAIOLIMMH CBOM MO3HUIHHU. Llenpio
TaKOTO 3aHATHS SABJsIETCS (POpMUPOBAaHME OLIEHOYHBIX CYXKJICHHH, YTBEPKICHUE MUPOBO33PEH-
YECKHUX TMO3WIHK. YYaCTHHKOB JIydIlle Pa3feiiTh HA MOATPYIIbI, KaKI0W U3 KOTOPBIX Mpel-
CTOUT AMCKYTHPOBATH C IPYTOi MO 3apaHee pa3pabOTaHHBIM BOIPOCAM, MOJTOTOBUTH COOOIIIE-
HUS ¥ apTyMEHTBHI.
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CGMI/IHap-I/ICCJIeILOBaHI/Ie — 3TO (bOpMa IpynIioBOro 3aHATHA, CMBICIT KOTOPOIO 3a-

KJIFOYaeTCsl B MPUOOPETEHUH, PACIIPOCTPAHEHUH U YaCTUYHOM peajn3alud 3HaHUW C TMpUBHE-
CEHMEM B ATOT NIPOLECC KOMIIOHEHTOB HAYyYHOI'0 ucciieoBaHus. CeMHHap-UCCIEOBAHUE OCY-
IIECTBIISIETCS B TPU dTama M 4YacTO BBIXOAWUT 32 paMKU OTBEACHHOTO JJISl 3aHSTHUSI BPEMEHHU.
31ech BaKHBI HE TOJIBKO COOCTBEHHO CEMHUHAp, HO M €r0 MOJArOTOBKA, U pean3alus TeOpeTH-
YEeCKUX U MPAKTUYECKUX HapaOOTOK. 3aJaua ceMUHapa - UCCIECOBAHUS - OCMBICIEHHOE, Iielie-
HaIpaBJICHHOE IPUOOPETEHUE U YIIyOIeHHe 3HAaHUH, peanu3alus BOCIIUTATeIbHOM, IpaKTHye-
CKOI M METO/I0JIOrMYECKO (PYHKIIMH MTPU U3yYECHUHU TEMbI 3aHSATHUSI.

[IpakTuyeckas paboTa 3aKIIOYAETCS B BBINOJHEHHH CTYACHTAMH, IMOJ PYKOBOICTBOM
mpernojaBaTelnis, KOMIUIEKCa Y4eOHBIX 3a/laHuil HampaBlIEHHBIX HAa YCBOCHHE HAY4HO-
TEOPETUYECKHX OCHOB Pa3pabOTKH MPOEKTOB B TOCYJAPCTBEHHOM M MYHHIIMITAJIHHOM YIpPaB-
JIEHUH, MPUOOpETeHHE MPAKTUYECKUX HABBIKOB OBJIAJICHUS METOJIaMU pabOThI C IPUMEHEHUEM
COBPEMEHHBIX MH(GOPMAIIMOHHBIX 1 KOMMYHHUKAIIMOHHBIX TEXHOJIOTUH. BBINMOTHEHUS npakTiye-
cKolt pabOTBI CTYJCHTHI MPOM3BO/IST B MMCHMEHHOM BHjIE, B BUE pazbopa case-studies, perie-
HUS IPAaKTUYECKUX 33134, PE3ESHTAUH 1 JTOKJIaI0B, a TaKXkKe 3cce u pedepatoB. OTUeT npeo-
CTaBJIIETCS MPEToAaBaTelto, BeAyluIeMy JaHHBIA IPEIMET, B SJIEKTPOHHOM U NIEYaTHOM BHJIE.

[IpakTHyeckue 3aHATHS CIIOCOOCTBYIOT 0oJjiee TIIyOOKOMY MOHMMAHUIO TEOPETHYECKO-
ro Marepuana y4yeOHOro Kypca, a TakKe pa3BUTHIO, ((OPMUPOBAHHIO M CTAHOBJICHHUIO Pa3siny-
HBIX YPOBHEH COCTABIIAIOIMINX NPOPECCHOHATBHON KOMIETEHTHOCTH CTYIEHTOB.

Lenbro camocTOsTENBHOM (BHEAYAUTOPHOM) pabOThl 00yJaronxcs sBiseTcs o0yde-
HUE HaBbIKaM pabOThl ¢ HAYYHO-TEOPETHUECKOM, MePUOINYECKON, HAyYHO-TEXHUUECKOH JInTe-
paTypoll U TEXHHUYECKON JOKyMEHTAIlMel, HEOOXOAUMBIMU IJi YTIyOJIeHHOTO U3YYEeHHS JIHC-
LUUIUTMHBI «YTIpaBI€HUE NMPOEKTaAMHU», a TaKXKe Pa3BUTHE y HUX YCTOMUMBBIX CIIOCOOHOCTEH K
CaMOCTOSITETFHOMY U3YYE€HUIO U U3II0KEHUIO TONy4YeHHOU HH(OpMaIINK.

OCHOBHBIMU 33J1a4aMU CaMOCTOSTEIILHON pabOThl O0YJAIOIINXCSI SIBISIOTCS

— oBiaJeHue pyHAAMEHTaIbHBIMU 3HAHUSMU;

— HapaboTka npodecCUOHATBHBIX HABBIKOB,;

— HpuoOpeTeHHEe ONbITa TBOPUECKON U UCCIIE0BATEIbCKOM 1€ATEIbHOCTH;

— pa3BUTHE TBOPYECKOW WHUIIMATHUBBI, CAMOCTOSITEILHOCTH U OTBETCTBEHHOCTU CTY-
JICHTOB.

CaMmocrosiTenbHass paboTa CTYIEHTOB M0 JUCUUIUIMHE «YTIpaBI€HHE HPOEKTaMU»
o0ecreynBaer:

— 3aKperuieHHe 3HaHUM, MOJYUYEeHHBIX CTYACHTaMHU B MPOLIECCE JIEKIMOHHBIX U MpaKTHYe-
CKHX 3aHSATHH;

— (GopMHUpOBaHHE HABBIKOB PAa0OTHI C MEPUOAUYECKOM, HayYHO-TEXHUYECKOW JUTEepaTy-
POl M TEXHNYECKON JOKYMEHTAIUM;

— npuoOpeTeHHe ONbITa TBOPUYECKON U UCCIIE0BATEIbCKOM 1€ATEIbHOCTH;

— pa3BUTHE TBOPYECKOW WHUIIMATHUBBI, CAMOCTOATEILHOCTH M OTBETCTBEHHOCTH CTYICH-
TOB.

CamocrosiTenpHast paboTa SBIIETCS 0053aTeTbHOMN IS KaXKI0T0 00yJaromerocs.
PopMBI CAMOCTOATEIBLHOM PadOTHI

[TepeueHb TeM caMOCTOSITENBHON PabOThI CTYIE€HTOB IO MOJATOTOBKE K JIEKIIMOHHBIM U
MIPAKTUYECKUM 3aHSATUSM COOTBETCTBYET TEMaTHYECKOMY IUIaHy pabodell mporpamMMbl JUCIIH-
TUTHHBI.

CamocrodTenbHas paboTa CTyIeHTa IPeIyCMaTPUBAET CIIEIYIOIINE BU bl PaOOT:

- IOATOTOBKA MaTepuala Ha 3a/IaHHYIO TEMY,

- IOATOTOBKA MPE3EHTALMI 110 ONpEAEIEHHBIM BOIIPOCaM;
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- U3y4eHHe HAyYHOH M HayYHO-METOANYECKO 0a3bl 10 MOCTaBICHHOMN Mpo0iieMaTHKe;

- IOJIrOTOBKA I'paMuecKoro MaTepuaa 1o 3a1aHHON TeMe.

OCHOBHBIMH COBpPEMEHHBIMU (POPMAMU OPTraHU3AIMHN CaMOCTOATENBbHON paboThHI CTy-
JIEHTOB SBJISIOTCS TBOpYECKHE pabOThl U paboTa ¢ HHPOPMALMOHHBIMUA KOMITBIOTEPHBIMU TEX-
HOJIOTHSIMH.

TBopueckne padoThl

[Tox TBOpUECKMMH 33/laHUSIMH TTIOHUMAIOTCSI TaKHE y4eOHBbIE 3aJaHHsI, KOTOpbIE TpeOy-
I0T OT CTYJEHTa He MPOCTOro BOCIIPOM3BOCTBAa MH(OpMAIMK, a TBOPUYECTBA, IIOCKOJIBKY 3a]1a-
HUS coJepKaT OOJNBIINK WIM MEHBIIUN DJIEMEHT HEM3BECTHOCTH M MMEIOT, KaK MpaBHIIO, He-
CKOJIbKO TMOJX0/10B. TBOpUeckoe 3ajjaHue COCTaBJISIET COJepKaHHe, OCHOBY JIHOOOro MHTEpak-
THBHOTO MeTo/a. TBopueckoe 3aanue (0COOSHHO MPAKTHIECKOEe U OJIM3KOE K KU3HM) MTPHUIACT
CMBICII 00Y4YEeHHI0, MOTUBHPYET CTyJeHTa. Hen3BecTHOCTh OTBETa M BO3MOKHOCTh HAalTH CBOE
COOCTBEHHOE «IIPAaBMIIBHOE)» PEIICHHE, OCHOBAHHOE HA CBOEM IEPCOHAIHHOM OIIBITE U OTBITE
CBOETO KOJUIETH, ApYyra, MO3BOJSIOT CO3/1aTh (PyHIAMEHT JUIsl COTPYAHUYECTBA, CaMOOOyUEHUs,
OOIIEHUS BCEX YYaCTHHKOB 00pa30BaTEILHOTO MPOIECCa, BKITFOYAs MPETOaBaTesl.

Pa6ora ¢ uHpOPMALMOHHBIMHM KOMIIBIOTEPHBIMH TEXHOJIOTHSIMHU

Pabora ¢ nHpOPMAITMOHHBIMU KOMITBIOTEPHBIMU TEXHOJIOTHSMU MPENIONIaraeT pas-
paboTKy npenoaaBaresieM 3aJaHuil ¢ UCIOJIb30BaHHEM VHTEpHET-TEXHOJIOTUH B peXHME on-
line. 3amanust A1 CAMOCTOATENBHOM paOOTHl MOTYT OBITH HAIIPABIEHBI HA: 1) MOMCK CTYyAEHTa-
MU UHGOpMAIUK, 3a/1aHusl Ha MOUCK M 00paboTKy MH(OpMAINK; 2) Ha OPraHU3AINI0 B3aUMO-
NeicTBUs B ceTu; 3) 3a/laHus 10 CO3AaHMI0 Web-CTpaHull; 4) BBINOJIHEHHE TPOEKTOB.

THouck cmyoenmamu ungopmayuu, 3a0aHusi Ha NOUCK U 00pAbOmMKY uHGopmayuu
gKIOYaem:
HanucaHue pedepara-0030pa;
PELIEH3HIO Ha CAWT MO TEME;
aHaJIM3 CYIIECTBYIOLIMX pedepaToB B CETH HA JAHHYIO TEMY, UX OLIEHHBAHUE;
HanycaHUe CBOEro BapHaHTa IUIaHa JIEKIUH;
HanucaHue (pparMeHTa JeKIHH;
cocTaByieHHe OUOIMOrpaduuecKoro CIucKa,;
O3HAKOMJIEHHE C MPO(ECCHOHATIBHBIMU TeNeKOH(DEPEHLUsAMH, aHAIN3 OOCYXIECHUS aKTyaslb-
HBIX TIPOOJIEM.

3aoanue na opeanusayuio 63auMo0elucmeuss 6 cemu.
00CYXIIEHUE COCTOSIBIICHCS MITH MIPEICTOSIIICH JISKIINY B CIIUCKE PACCHUTKH TPYIIITHI,
paboTa B CIIUCKaxX pacChUIKHU;
oOlIeHNe B CHHXPOHHOM TeleKOH(epeHIIUH (YaTe) CO CIeNUaTuCTaMU WU CTYACHTaMU JPYTUX
TPYIII WK BY30B, U3YYAIOIUX JAHHYIO TEMY;
o0cCyXJIeHIE BO3SHUKAIOUINX MPOOJIEM B OTCPOUEHHOM TeleKOH(pEepeHINY;
KOHCYJIbTAIlMM C MpPEerojaBaTeNieM M IPYTMMHU CTyAEHTaMH 4epe3 OTCPOUYCHHYIO TelleKOH(pe-
PEHIIHIO;
KOHCYJIbTAIIH CO CHEIHMAINCTaMH Yepe3 AIIEKTPOHHYIO TOYUTY.

Buvinonnenue npoexmos:

paboTa Mo MpoeKTaMm, MpeIOKEHHBIM MpernojiaBarenaeM (HUCIOIb30BaHUE BCETO KOMILIEKCA
BO3MOKHOCTEH TEIEKOMMYHHUKAI[MOHHBIX CETEH: MOMCK UH(OPMAIIMH, AUAJIOT B CETH, CO3/IaHUE
web-ctpanwui u web-kBecToB);
pa3paboTKa U MpOBEACHUE COOCTBEHHBIX TIPOEKTOB.

Beaymumu cnoco6amu COBpEMEHHOM OpraHU3aluy POLECCa HHTEPAKTUBHOIO 00Y-
YEHUs B By3€ SBJSICTCS CAaMOCTOsTeNIbHAs paboTa CTYJCHTOB C UCIOIb30BAHUEM BO3MOKHOCTEH
TENIEKOMMYHUKAIMOHHBIX CETEH C LENIbI0 CO3JaHuUs TEeMAaTHYECKHX BeG-KBECTOB (CM. TaOIHILy)
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U BeO-cTpanul — ucnoib3zoBanue html (hypertext markup language) - penakropos, ftp, Beo-
Opay3epoB, TpapUECKUX PEIAKTOPOB.

Kparkoe onucanmne Be0-KBeCTa KaAK OJJHOT0 M3 MHHOBAIIMOHHBIX CIIOCO00B OPraHu3aluu
CAMOCTOSITE/IbHOI padoThI CTY/IEHTOB

Pa3zpaboran

1995 ron, rocynapctBeHHbIM yHUBEpcuTOM Can-J{uero,
bepnu lomxem u Tomom Mapuem

Onpenenenue BeO-KBeCTa

Be6-kBecT - crienuaibHbIM 00pa30M OpraHu30BaHHBIN BUJL
CaMOCTOSITeJIbHON UCCIIEeI0BATEIbCKON ACSITEIbHOCTH, IS
BBITIOJTHEHHUS KOTOPOU CTYIEHTHI OCYIIECTBIISIOT TIOUCK HUH-
dbopmarun B cetu MIHTEpHET 10 yKa3aHHBIM ajipecam

OcHOBHBIE COCTaBJIAIOIIHEC BeO-
KBCCTa

1. BBenenue (3agaeTcs UCXOAHAS CUTYaIUsl BeO-KBECTa,
CTaBUTCA OECJIb U 0003HaYar0TCA CPOKH BBIHOJ'IHCHI/I)I).

2. 3az[aHne, COOTBCTCTBYIOIICC CTCIICHN ABTOHOMHOCTHU U
CaMOCTOATCIIBHOCTU CTYACHTOB.

3. Habop ccwuiok Ha pecypcbl cetn HTEpHET, HE00X011-
MBIC JJIA BBIITOJIHCHUS 3aJaHUs.

4. OnmcaHue mporecca BBIIONTHEHHS PaOOTHI.

5. ITosicHeHus no nepepa®oTKe MOJy4eHHOW HHPOPMALIUH.
6. 3axuroueHue (aHaIN3 IPOAEIaHHON paboThI)

Cpoxu BBHITIOJIHEHHSI BEO-KBECTOB

- KpaTkocpouHsie (0T 1 10 3 ceaHcoB pabOTHI B cUCTEME
Wurepner);
- I0JTOCPOYHbIE (OT OHOM HeAeTH 0 Mecsa (MaKCUMyM

ABYX))

Dopmbl
BE0-KBECTOB

- co3/1anue 0a3bl JaHHBIX 10 poOIeMe;

- CO3/1aHl€ MUKPOMHUPA, MIEPEIBUKEHNE B KOTOPOM OCY-
LIECTBJISIETCS TIPU TOMOIIN TUIEPCCHIIOK;

- HalMCcaHWe UHTEPAKTUBHON HCTOPHH;

- CO3/1aHME JJOKYMEHTA, JAlOIero aHaJIn3 Kakoi-mnoo
CJI0KHOM MpOOJIEMBI U MPUTTIAIIAIOIIETO CTYAEHTOB COIJIa-
CUTBCS WJIM HE COTJIACUTHCA C MHEHHEM aBTOPOB;

- HHTEPBBIO On-line ¢ BUPTYyaNbHBIM NEPCOHAXKEM (OTBETHI U
BONPOCHI

pa3pabaThIBatOTCs CTyI€HTaMU, N1yOOKO U3yYUBIIMMHU
JIAHHYIO JIMYHOCTB)

Be6-kBecT

Be6-kBecToM Ha3bIBaeTCs CelMAIbHBIM 00pa30M OpraHM30BaHHBINA BU] CAMOCTOS-
TEJNBHOM HMCCIIEeIOBATENbCKON JCSITEBHOCTH, JUIS BBITIOJHEHUS! KOTOPOH CTYAEHTHI OCYIIECTB-
JSIOT MOUCK MH(popMaruu B cetu iHTepHeT no yka3zaHHBIM agpecam. OHU co3JaroTcs i TOTO,
9TOOBI pAIlMOHAIFHO HCIIOJIB30BATh BPEMs CAMOCTOSITENIFHOW pPa0OTHI CTYACHTOB, OBICTPO
HaXO/UTh HEOOXOAUMYIO Pa3HOOOpa3HyI0 MH(POPMALUIO, UCIOIB30BATh MONyYEeHHYIO HH(DOp-
MAIMIO B MPAKTHYECKUX IEISIX W JJISl Pa3BUTHs HABBIKOB KPUTHYECKOTO MBIIIICHHS, aHAJIH3a,
CHHTE3a U OLICHKH MH(popMaluu. Beb-kéecm MpelCcTaBiIseT co00il crnenuaabHpIM 00pa3oM op-
raHU30BaHHYIO 8eO-cmpanuyy. Be6-KBeCT MOTYT OBITH KPAaTKOCPOUYHBIMH U IOJITOCPOYHBIMHU.

3adanus no cozoanuio 6ed-cmpanuy

pa3MeIIeHNe BHITOTHEHHBIX ped)epaToB U PEIEH3HMI Ha CaliTe;
ny6smkanus oubnuorpaduu no Teme;
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CO3JIaHHE TEMATUYECKUX BeO-CTPaHMIl MHANBUIYAIBHO U B MUHU-TPYIIIAX;
yOJIMKaLus KypCOBBbIX ¥ KBAIM(UKALMOHHBIX pab0T 00yUaroMXcs Ha caiTe;
myOJIMKaLus METOANYECKHX pa3paboTOK 00yJaromuXcs;
co3JlaHue OaHKa JaHHBIX O METOAMYECKUX HAXOKaX 00ydyarolMxcs, OaHKa Urp M ynpakHeHHH.
Komnwvromepuvie cumynayuu
JlpyrumM MHHOBALIMOHHBIM CIIOCOOOM OpraHM3allU CaMOCTOSITEIbHON PaboOThl CTY-
JIEHTOB SIBJIAIOTCA cumyiayuu (MHTEPAKTUBHBIE MMHUTATOPbl pPEAIbHBIX CUTYalluil), KOTOpbIE
CUNTAIOTCS OJJHUMHM U3 CaMbIX 3(P(PEKTUBHBIX U COBPEMEHHBIX MPAKTHUECKUX YUEOHBIX TE€XHO-
JIOTUH 3JEKTPOHHOTO O0y4YeHHs. DJIEKTPOHHOE O0yueHue — 3T0 o0yueHUEe B MHTEPAKTHBHOM,
JMCTAaHIIMPOBAaHHOM (opmare udepe3 MHTepHEeT, JOKaJIbHYI BHYTPUKOPIIOPATHUBHYIO CETh —
WuTpHeT, 1o anektporHoi noure uian ¢ CD-ROM. JlanHblii Bua 00ydeHHs IOKa €I1e OCTaeTcs
PEIKOCTBIO B POCCUIMCKHX BYy3aX U HAa POCCHICKOM PbIHKE 00pa30BaTeIbHBIX YCIIYT, HO, TEM HE
MeEHee, CIEIUAINCThI TOBOPAT O €ro NEPCIEKTUBHOCTH, T.K., B IIEPBYIO O4Yepe/b, OH PACCUUTAH
Ha COBEPLICHCTBOBAHME CTYJEHTaMU YMEHHs M CIIOCOOHOCTH paboTaTh CaMOCTOSTENIbHO, BECTH
COOCTBEHHOE HMCCIIEJIOBAHUE, A TAKXKE CIIOCOOCTBYET PA3BUTHIO YYBCTBA OTKPBITHS, TBOPUECKO-
IO OUIYIIECHUs, MepeMELIeHNs CTYJCHTa B pealbHOCTh Oyaylel npodeccuoHanbHON JesTenb-
HOCTH.
Cumynsanuu yxe Mojydyuiv MIMPOKOe pacpoCTpaHEeHUe B eBponenckux By3zax. O0y-
YEeHHE TPH MTOMOIIN CHUMYJISIUI ObLIO pa3paboTaHO W MPEIOKEHO aHTIUHCKIMH U (ppaHIry3-
ckuMu yueHbiMH (X.M. Dmumronom, H.X Jlhmtonom, K. JIxxoncom, @. [130u3e u ap.). Cumy-
TS — 3TO MOMEIIEHHE JTI0el B «(QUKTUBHBIE, UMUTHPYIOIINE PEAIbHbIE» CUTYALlUU C IIEIIbIO
00y4YeHMs UM MOJTyYEHHsI OLICHKH MPOJIeNIaHHON paboThl, 3TO 00y4YeHue AeHCTBUEM UM B JIeH-
ctBuu. KauecTBeHHast CUMYJISAIUS BKIIOYAET TPU CTPYKTYPHBIX KOMIIOHEHTA!
1) xopo11o npogymMaHHas pabodas MOAeIb MpodecCHOHATbHON cpeibl. Mosenb Kak CTPYKTYyp-
HBbI KOMITIOHEHT CUMYJISILIMU MpeJlaraeT KIIOYeBble BapUaHThl TUIIOB MOBEIECHUS U B3aUMO-
JNEUCTBUN C IPYTUMHU JIFOAbMU;
2) cueHapuil mpoliecca CUMYJISILMU HAlpaBlieH Ha pa3BUTHE MHTYMIIMM, [TOMCKA aJbTEPHATHUB-
HOT'O HECTAHJAPTHOI'O ITYTH PELICHUS TPOOIEMBI;
3) HAaCTaBHUK (MEHTOP), KOTOPBII UCTONB3YyeT cTpaTteruio ckaddomaunra (scaffolding), ocHos-
HOW XapaKTepUCTHKON KOTOPOHl siBisercs «yracaromas nomous» (fading help) co croponsr
IpenojaBaTesis B X0Ji€ CaMOCTOSATENbHONU pabOThI CTYJEHTOB.
«Cxapdonauar» — 310 MeTadopa, onuckiBaroasi 0coOblid THI Mpolecca HHCTPYK-
THPOBAHMUSI, KOTOPasi UMEET MECTO B CUTYaIUsX B3aUMOJEUCTBHUS MpenoiaBaTels (Wiu Apyroro
0ollee OCBEIOMIIEHHOTO MCTOYHHMKA) M CTYJICHTOB 10 PEIICHHI0 Y4eOHBIX 3a1ad. «Yracaromas
MIOMOII[bY» CO CTOPOHBI MpenojaBaTess B Havyaje 00y4yeHUs MOXeT ObITh 4acTOM U cojepiKa-
TEJILHOM, a K 3aBEpIICHUIO Kypca 3HAYMTEIbHO YMEHBIIAETCS WIIK BOOOIE OTCYTCTBYET.
[Ipyn n3ydeHnn TUCHUILIMHBI «YIpaBlIeHUE MTPOEKTAMM» PEKOMEHTYeTCS HCIIOb-
30BaTh TPU OCHOBHBIX MUNA 0OYUAIOUUX CUMYIAUUIL
CUMYJISILIUH, pa3BUBAIOIINE OBICTPOTY OTBETHOW peaKIUy;
CHUMYJISILIUH, IOMOTAOIIIE Pa3BUTh CIIOCOOHOCTD pelIaTh NPOopecCuOHAIbHbBIE 3a/1a4H;
CUMYJISILIUM, HaIlpaBJIEHHbIE HA BBIPAOOTKY CIIOCOOHOCTH OILIEHHMBATH MOJY4YEHHYIO MH(pOpMa-
LU0 U COOTBETCTBEHHO PACIOPSKATHCS €10.
CrnoxxHble MPOBEPKHU, KOHTPOJIb U TEXHOJIOTUH OLEHKH BCTPOECHBI B MHCTPYMEH-
TaJIbHBIE CPEACTBA CUMYJISILUI U SBISIOTCA TOYHBIM OTOOpakeHHeM 3((EeKTUBHOCTH 00yue-
HUSL.
10. MaTepuanbHO-TeXHUYeCKas 0a3a, HeoOX0AUMast VISl OCYLIeCTBJIeHHsSI 00pa3oBaTe/ib-
HOI'0 MpoIecca Mo JUCUMIINHE (MOIYJII0):
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0r50YBI0 GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATEJIbHOE CMK
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA PIyTUC

"@J «POCCUVMCKUV TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA " CEPBUCA»
Aucm 135 us
135

VYyeOHble 3aHATHS 10 NUCHUIUIMHE «YTPABICHUE MPOCKTAMU» IPOBOJISATCA B CIIEIYIO-
X 000py/IOBaHHBIX y4EOHBIX KaOWHETaX, OCHAIEHHBIX COOTBETCTBYIOLIUM 000PY/I0BAHUEM !

Bun yueOHBIX 3aHATHIA 11O
JHUCIHIIIINHE

HaunmenoBanue o00pyJ0BaHHBIX YU€OHBIX KAOMHETOB, 00BHEKTOB
JUIS TIPOBE/ICHHSI TPAKTHUSCKHUX 3aHSATHIA C IEPEYHEM OCHOBHOTO
000pynoBaHus

3aHATHS JIEKIUOHHOTO
THUIIA, TPYIIIOBBIE U UH]IU-
BH/lyaJIbHbIE KOHCYJIbTa-
LIUH, TEKYIINI KOHTPOJIb,
IIPOMEXYTOYHAsl aTTECTa-
s

YyeOHas ayAuTOpHs AJS IPOBENEHUSI 3aHSATHH JIEKIIMOHHOTO THIIA, IPYII-
MOBBIX M WHAWBUAYAIbHBIX KOHCYJbTALMH, TEKYIIEro KOHTPOJS M IHPO-
MEXYTOUHOU aTTecTanuu: ydeOHas ayautopus, Crenuaan3upoBaHHas
yaeOHast MeOeb.

TCO: BumeonpoeKIHOHHOE O00OpPYyIOBaHHE;, HOYTOYK C BO3MOXKHOCTHIO
MOJKIIIOUEHUS K ceTH IHTepHeT

Jlocka.

3aHATHA CEMHHAPCKOIro
THIIA

YueOHast ayauTopus sl TPOBEACHUS 3aHATHIA ceMHHApCcKoro Tuma, Crie
[UAM3APOBaHHAS yueOHass MeOelb.

TCO: IlepeHocHOE BUICONPOEKIIMOHHOE 00OpYIOBaHUE ATl MPE3CHTa-
Ui, HOyTOYK.

Jlocka.

CamocrosTenbHas padoTa
oOyuaromuxcst

MOMEIIEHHUE JJIsi CAMOCTOSATENILHON paboThI,
Crienmanu3upoBaHHas ydeOHas MeOenb. ABTOMaTH3MpOBaHHBIE pabouue
MeCTa CTYICHTOB C BO3MOXKHOCTBIO BBIXOJa B HH(OPMAIOHHO-
TEJIEKOMMYHHKALUOHHYIO ceTb «VIHTepHET».

[Momernienue JIsE caMOCTOSATENFHON PadOTHI B YUTAIBHOM 3alie OMOINOTE-
ku punmmana

Criennanu3upoBaHHas yyeOHasi MeOemb

TCO: AproMaTH3MpOBaHHBIE paboune MecTa CTYACHTOB C BO3MOXKHO-
CTBIO MOJKIIOYCHUS K ceTd "MHTepHeT" 1 o0ecnieueHueM 10CTyIa B 3JICK-
TPOHHYIO HH(OPMAMOHHO-00pa30BaTEIbHYIO CPELY
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