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TYPU3MA "1 CEPBUCA» Aucm 2 us 153

1. AHHOTauUs pado4eil MPOrpaMMbl JUCUMILIMHBI (MOTYJISA)
Hucuummuaa b.16.17 «YmpaBieHrue 4eloBEeYeCKHMME pecypcaMu» BXOAUT B 0a30BYIO

4acTh NEPBOTO OJOKa NporpaMMbl OakanaBpuara Mo HampasieHuto moarotoBku 38.03.02
«MeHeKMeHT», Tpoduiib MeHePKMEHT B TypU3ME U TOCTETIPUHMCTBE.

JlMcuuIuiiHa HanpaBJieHa Ha OBJIAJICHUE BBITYCKHUKOM CIIEAYIOIINX KOMIETCHIUH:

OIIK-3 — crnocoOHOCTBHIO MPOEKTUPOBATh OPraHU3aALMOHHBIE CTPYKTYPhI, y4aCTBOBATh B
pa3palboTKe cTpaTeruil ympaBlieHUs YeIOBEYECKHMHU pecypcaMu OpraHu3alui, MJIaHUpOBaTh U
OCYIIECTBIISITh MEPOIPHUATHS, paclpeleisTh U ANerupoBaTh MOJTHOMOYHS C YYETOM JIMYHOMN
OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE MEPOIPUITUS

[IK-1 — BnajmeHueM  HaBbIKAMH HCIOJB30BAaHUS OCHOBHBIX TEOpUH MOTHBAIIHH,
JHMIEPCTBA U BIACTH JJISl PEIICHUS] CTPATETUUECKUX M OTNEPATHBHBIX YIPABICHYECKHUX 3ajad, a
TaKXKe IS OpPraHM3alUi TPYNIOBOW pabOThl Ha OCHOBE 3HAHUS TPOLIECCOB TPYIIOBOM
JUHAMUAKA ¥ TPUHOUTOB (OPMUPOBAHHUS KOMAH[bI, YMEHHIA MPOBOIUTH AyJUT YEIOBEUECKUX
PECYPCOB M OCYIIECTBIIATH AUATHOCTUKY OPTraHU3AIIMOHHON KYJIbTYPHI.

[1K-2 — BnageHueM pa3iuuHbIME CIIOCO0aMU pa3pelieHrs KOHPIUKTHBIX CUTYallui Ipu
MPOEKTUPOBAHUH MEKIMYHOCTHBIX, TPYNIOBBIX U OPraHU3aIMOHHBIX KOMMYHHKAIIUN HA OCHOBE
COBPEMEHHBIX TEXHOJIOTUH yIpaBICHUS IEPCOHATIOM, B TOM YHCIIE B MEKKYIbTYPHOU Cpelie.

CopepxaHue TUCHUIUIMHBI OXBaThIBA€T KPYr BOIPOCOB CBSI3aHHBIX C YIPaBJICHUEM
YeJIOBEUECKUMH PEeCypcamMH Ha MPEINpUsATHIX cepbl Typu3Ma M TOCTEPHUHMCTBA: OCHOBHBIC
MOHATUS HAYKH YIPABICHHS YEIIOBEUECCKUMH pECypcaMH, KOHIENTYyalbHbIE TOJIXOABI K
NPaKTUKE YIPaBICHHS YEIIOBEUECKUMH PECypCcaMH, CTPAaTETMYECKHH MOIXOJ] K YIPABICHHUIO
YeJIOBEUECKUMH pPEeCcypcaMu, IUITaHUpOBaHHE W (OpPMHUpPOBAaHHE UYEIOBEYECKHX PECypcoB Ha
OPENpUATHIX HMHIYCTPUM TypU3Ma U TOCTENIPHUMMCTBA, MCIIOJIb30BAHUE YEJIOBEYECKHX
pecypcoB, TEXHOJIOTMU YIPABJICHUS YEIOBEUECKUMH PecypcaMM Ha MPEeANpPHUITUAX HHIYCTPUU
TypU3Ma U TOCTETIPUUMCTBA.

OOwiast TPyAOEMKOCTh OCBOEHHUS JAUCLUIUIMHBI COCTABISAET § 3aueTHHIX €AMHUI], 288
yacoB. [IpenonaBanue Beaercs Ha 3 Kypce B 5 U 6 cemecTtpax : yiekiuu (o 16 gacoB - Su 6
CEMECTpBI); IPaKTHUECKUE 3aHATUSA (110 36 4acoB - S U 6 ceMecTphl), caMOCTOsITeNbHAsE padoTa
ctyneHtoB (mo 88 wac. 5 m 6 ceMmecTpsl), KOHCyibTanuu (1Mo 2 4daca- 5 6 ceMecTphl),
MPOMEKYTOUHAas aTTecTanus (Mo 2 4aca- 5 1 6 ceMecTpbl) W IpeaycMaTpUBaeT MPOBEICHUE
y4eOHBIX 3aHATHH CIEAYIONMX BHJIOB: JICKIHWH, B T.4.. TPAJAWIUOHHBIC JICKIHH, JIEKIUI-
BU3yaIM3alysl; MPAKTUYECKUE 3aHATHA B ()OPME YCTHBIX M IMUCHMEHHBIX OMpOcoB, case-study /
pelleHre CUTYallMOHHBIX 3aJ1ay, pellleHNe TECTOBBIX 3aJaHui, BBICTYIJICHUH C JOKJIaxamu/3cce,
JICTIOBBIX W POJIEBBIX WIP, TPYMIOBBIX JUCKYCCUH, caMOCTOATENbHas paboTa oOydarommxcs,
IPYMNIIOBBIE U WHAUBHUYaIbHbIE KOHCYJIbTAIIUH.

Jlig ouHO-3a04HOM (opmbl 00ydeHHUs: TpemnojilaBaHue BeAeTrcd Ha 3 Kypce B 5 U 6
ceMecTpax, KOHTaKTHas paboTa mpernojaBareis co cryaeHToM - 52 4u. (10/10 gacoB - 3aHsTHS
JEKIIMOHHOTO THMa, 12/12 4acoB — 3aHATHS CEMHUHAPCKOIO THIIA, KOHCyJIbTalmu — 2/2 daca,
NPOMEXKYTOUHasl aTTecTanusi- 2/2 gaca), camocrositeNibHast paboTa cryaeHta — 118/118 gacos.

Jlst 3a0uHOM (opMBl OOYUEHHS: TIPETOJaBaHue BeleTcs Ha 3 Kypce B 5 U 6 cemecTpax,
KOHTaKTHasi padoTa MpernojaBareis co CTyJeHTOM - 32 4. (4/6 JacoB - 3aHSTHS JIEKUUOHHOTO
tuna, 6/8 4acoB — 3aHATHS CEMHHAPCKOTO THIIA, KOHCYJIbTAlMH — 2/2 Yaca, MPOMEXYyTOUYHast
arrecranus- 2/2 yaca), camocTosiTenbHas padora crynenra — 130/126 gacos.
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[IporpaMmoii mpeaycMOTpEHBI CeIYIOIINE BUIbI KOHTPOJIS:

® TEKYyIIUHA KOHTPOJIb ycrieBaeMOoCTH (pasnen 1, pasmen 2, pasnen 3, pazaen 4, pa3aen 5,
paznen 6, pasnen 7, pazzaen 8);

® IPOMEXKYTOUHAs aTTecTanus B (hopMe 3aueTa - 5 ceMecTp, 3K3aMeHa - 6 ceMecTp.

2. IlepeyeHb TIUIAHHPYEMBIX Ppe3yJabTaTOB OOYYeHHs] 1O JUCUMILUIAHE (MOIYJI0),
COOTHECEHHbIE ¢ MVIAHUPYEMbIMHU Pe3yJ1bTaTAMH OCBOCHHSI 00Pa30BaTeIbLHOI NPOTrPaMMBbI

No | Hunexc [Tnanupyemble pe3yabTaTbl 00ydeHHs

KOMIICTCHIINH

I (KOMIIETEHIIUN UJTU €€ YaCTH)

1. | OIIK-3 CIOCOOHOCTBIO IPOCKTUPOBATh OPraHU3aLMOHHBIE CTPYKTYpbI, y4YacTBOBaTb B
pa3paboTKe cTpaTeruii ymnpaBlieHHS YeJIOBEYECKHMH pecypcaMH OpraHU3alui,
IUIAHUPOBAaTh W OCYIIECTBIATH MEPONPHATHS, PAaCHpPeAessiTb M JeIerHpoBaTh
MOJTHOMOYHS C YYETOM JINYHO OTBETCTBEHHOCTH 3a OCYIIIECTBIISIEMbIE MEPOTIPUATHS

2. | IIK-1 BJIa/ICHUEM HaBBIKAMH HCIIOJIb30BAaHUS OCHOBHBIX TEOPHM MOTHBAIMH, JUAEPCTBA U
BIIACTH JJIsl PELIEHUs CTPATETMYECKUX M ONEPATHBHBIX YIPABIECHYECKHX 3a]a4, a TAKKE
JUIL OpraHu3alyd TPYMIOBOH pabOoThl HAa OCHOBE 3HAHUS IPOIECCOB TPYIIOBOM
OUHAMUKMA W TOPUHOUANOB (QOPMUPOBAHMSA KOMaHIbl, YMEHHH IPOBOIUTH AayAUT
YEJIOBEYECKUX PECYPCOB U OCYILECTBIISITh JUATHOCTUKY OPraHU3alMOHHON KyJIbTYphI

3. | IIK-2 BJIJICHUEM Pa3IMYHBIMH CIIOCO0aMHU  pa3pelieHus] KOH(IMKTHBIX CHUTyalluil MpH
NPOEKTHPOBAHUU MEKIMYHOCTHBIX, TPYIIIOBBIX M OPTaHU3allMOHHBIX KOMMYHHKAIMN Ha
OCHOBE COBPEMEHHBIX TEXHOJOTHH YIpaBICHUS MEPCOHATOM, B TOM 4YHCIE B

MEXKYJIbTYPHOU cpenie

3. MecTo qucuuniaunsl (MoayJs) B crpykrype OINOII:

Hucuuruinaa B1.6.17 «YnpaBineHue 4enoBe4eCKMMH pecypcamu» BXOAUT B 0a30BYIO
4acTh TEpBOro OJlOKa TporpaMMbl OakaiaBpuaTa IO HampapiieHWto moarotoBku 38.03.02
«MeHemKMeHT», poduis MeHeKMEHT B TypU3Me U FOCTEPUUMCTBE.

Huctunnuna QopMupyetr B3TIsAAb Oyaymiero OakaiaBpa Ha MPOQPECCHOHAIBHBIN
WHCTPYMEHTAPUA 3KOHOMHMYECKOW M YIPABJICHYECKOW HAyKH, ITOATOMY 3HAHUs, IOJYyYEHHBIE B
XO0JIe M3Yy4YeHHs Kypca, TOJDKHBI CIYKUTh 0a30i sl MOCIEAYIOIIErOo OCBOCHHUSI CTyIEHTaMHU
JUCLUIUIMH Y4eOHOTrO IIaHa.

W3yuenne naHHON AMCUMIUIMHBI 0a3upyeTcsl Ha U3yYEHUH YUeOHBIX JUCHUIUIMH 0a30BOM
gactu: MeHemKMeHT, MEHEKMEHT TOCTMHHYHBIX M PpECTOpaHHBIX Yyciyr, TexHosorun
nenoBoro obmmenus, KpocckynpTypHbIH (CpaBHUTENBHBIN) MEHEIKMEHT.

OcHOBHBIE TIOJIOKEHUSI JUCHUILTUHBI JOJKHBI OBITH MCIOJIB30BAaHbI B JajbHEHIIEM MPH
W3YYEHUH CIENYIOINX AUCIUIUINH:

- KoMIiekcHbIi SKOHOMUYECKUI aHalIN3 JeSTeIbHOCTH MPEANPUATHI (OpraHu3aiuii);

- OpraHuzanyss ¥ yIOpaBl€HHUE JESATENbHOCTHIO MPENNPHUITHH TYpUHIYCTPUH U
MHAYCTPUU TOCTENPUUMCTBA;

- Opranuzanus ¥ ynpasjieHue NpopecCHOHATBHOMN NesTeTbHOCTBIO.
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4. O0beM IUCHUILUIMHBI (MOAYJIs) B 3a4YeTHBIX €IMHHUIAX C YKa3aHMeM KOJIN4YecTBa
aKaJeMH4YeCKHX YacOB, BbIJeJeHHbIX Ha KOHTAKTHYI0 padory o0yyawinuxcsi ¢
npenogasarejieM (Mo BHUAAM Y4YeOHBIX 3aHATHHA) M Ha CaMOCTOSITEJILHYIH PpadoTy
00y4arIuXcs

OO11ast TPYA0EMKOCTh AUCHUILTHHBI cocTaBiisieT 8/288 3aueTHBIX eMHUI/ aKaJl. YacoB.

Ne Bunbl yueOHOM 1eaTeTbHOCTH CemecTpbl
w Bcero 5 6
I
1 | KonrakrHas padora 00y4almuxcs ¢ NpenojaBareieM 112 56 56
B TOM YHUCJIE! - - -
1.1 | 3ansATHS JIGKIIMOHHOTO TUTIA 32 16 16
1.2 | 3aHsATHS CEMUHAPCKOTO THIIA, B TOM YHUCIIE: 72 36 36
CemuHapbl
JlabopaTopHbie paboThI
[TpakTrueckue 3aHATHS 72 36 36
1.3 | Koncynpranuu 4 2 2
1.4 | ®opma npoMe:KyTOUHOI aTTecTanuu (3a4eT, IK3aMeH) 4 3adver | Jk3amMeH
2 2
2 | CamocTosiTeIbHAsI padoTa 00y4aIOIIUXCS 176 88 88
3 | O0mas Tpya0eMKOCTh yac 288 144 144
3.e.
8 4 4
151 04HO-3204HOM GopMbI 00yUeHuUs:
Ne Bunpsl yueOHOM AedTenbHOCTH CemecTpbl
n/m Bcero 5 6
1 | KonrakrHasi pabora 00y4alIuxcs ¢ npenojasareaem 52 26 26
B TOM YHUCIIE:
1.1 | 3aHATHS JEKIIMOHHOTO THIIA 20 10 10
1.2 | 3aHATHS CEeMHUHAPCKOTO TUIIA, B TOM YHCJIE: 24 12 12
CemuHapsl
JlaGopaTopHbie paboThI
[TpakTHueckue 3aHsTHs 24 12 12
1.3 | Koncynpranmu 4 2 2
1.4 | ®opma npomMeKYyTOUHOI aTTecTAUU (324eT, IK3aMeH) 4 3aver | Jk3amMeH
2 2
2 CamocrtosiTeibHas padoTa 00y4aroImmxcst 236 118 118
3 | O6masi Tpya10eMKOCTh yac 288 144 144
8 4 4
3.e.
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Juist 3a0uHOi popMBI 00yUeHUS:

Ne Bupl yueOHO# nesITeIbHOCTH CemecTpbl
/1 Bcero 5 6
1 KonTakTHas padoTa o0y4yaommuxcsi ¢ mpemnojgaBarejieM 32 14 18
B TOM YHCJIE:
1.1 | 3ansTHA TEKIMOHHOTO TUTIA 10
1.2 | 3aHATUS CEMUHAPCKOTO TUIA, B TOM YHUCIIE: 14 8
CemMuHapbl
JlaGopaTopHbie pabOThI
[IpakTHyeckue 3aHsATHs 14 6 8
1.3 | Koncynpranuu 4 2 2
1.4 | ®opma npomeKYyTOUYHON aTTecTAUU (324eT, IK3aMeH) 4 3aver | Jk3ameH
2 2
2 CamocrosiTe/ibHasi padoTa 00y4armMXCs 256 130 126
3 OO0uasi Tpy10€eMKOCTh yac 288 144 144
3.e. 8 4 4

© PI'YTHUC
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5. Copep:kanue IUCUMILUIMHBI (MOXYJIfAA), CTPYKTYPHPOBaHHOe MO TeMaM (pa3jejaM) ¢ yKa3aHHeM OTBEIEHHOr0 HAa HHUX KOJHYeCTBA
aKaJeMHYeCKNX YaCOB M BH/0B Y4eOHbIX 3aHATHIA
st ounoii gopmbl 00ydeHusi:

HanMenopanue teM

Bunapl yueOHbIX 3aHATHH 1 (POPMBI UX IPOBEACHUS

JICKITUM,
IPAKTHIECKIX KonTakTHas pabora 00y4aromuxcs ¢ NpernoaBaTesieM
=
< pabor, 2 o 2| =
e nabopaTopHBIX ) S S z| g o § © o
3 N
2 paboT, ceMHHApPOB, g E = 3 - g Z g | g & 5
3 CPO 3 = 5 3 28l E| 5|5 |7l g g
© o g E = £ S| 2| 2l & | 258 8 =
o) g
B Hawnmenoanue 5 4 o E o é ; 3 = S 2 g g £
o 3 .
= pasnena =3 = = 5 s| 2| Bl 54 & 8§ F )
Q < = = 4 Qo = o= M
: S < 58 : s & AEEIEEEER :
o S Q T < == 0 5 & 59 5 § ~ &
O 2 g 8 3 %) O < 2 Q O S H 2 @)
= e 2 g = 2 X o S| 2| %39 8 38 = g
o < = T & = > a9 O
= [ <o) = o
= 2 s 5 3 g S| S| g/ & | g5 8
= = R = = 3] g o E o) g S
= 3 = < O g gl s | 4d
5 S > = o & = o
® S = g S| & S/
=9 Q < S
= S} =
5 cemecTp
1/5 | Paspen 1. OcHoBbl | Tema 1. OcHoBHEBIE 2 TpagunmonHas 4 YcTHEIH ompoc, 6 [ToBTOpCHHE U 3aKpeIIICHNAE
2/5 | ynpaBiaeHus MOHATHS HAYKU JIEKLUA IIMCBMEHHBIH OIpOC, 3HAHMH 110 TEME JICKIUHU C
YyeJ10Be4eCKUMM YIOPABICHUS CPYIIOBBIE UCTIOJIb30BaHUEM
pecypcamu YeJI0BEYECKUMU JTIUCKYCCHUU JOTIOJTHUTENBHBIX HCTOYHUKOB
pecypcamu murepatypel. [loaroroeka k
MPaKTHYECKOMY 3aHSITHIO
3/5 Tema 2. YpoBHU 2 TpaauuuonHas 4 YceTHbIi onpoc, 6 [ToBTOpEeHME U 3aKperIeHre
4/5 YIIpaBICHU: JICKIUSA MUCHMEHHBIN OIpoc, 3HAHWM 110 TEME JIEKIHHU C
YeJI0BEUCCKIMHU BBICTYTUICHUS C UCTIOJIb30BaHUCM
pecypcamMun JIOKJIaJgaMu/scce JIOIIOJIHUTENBHBIX UCTOYHUKOB
nuteparypsl. [loaroroBka k
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IPaKTUIECKOMY 3aHITHIO
Tema 3. CounansHo- Tpaaunronnas YcTHbIit ompoc, [ToBTOpEHUE U 3aKpeILICHUE
TPYJIOBBIC JIEKITUS MHUCbMEHHBIN OMPOC, 3HAHUM 10 TEeME JIKITUH C
OTHOLUEHUS BBICTYIUICHUS C HCIIOJIb30BAaHUEM
TOKJIaZaMHu/3cce JOTIOJTHUTENBHBIX UICTOYHUKOB
nurtepatypsl. [loaroroBka k
MPAKTUYECKOMY 3aHSITHUIO
Texynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
1 aTTecTarun
5/5 Tema 4. Jlexuusg- VYcrHbli onpoc, [ToBTOpEHUE U 3aKpEILICHHUE
6/5 Crpareruueckuil BHU3yaJIU3aLMs peuieHue 3HAHUM 1O TEME JIEKIUH C
MOAXO0J K CUTYaIIMOHHBIX HCIIOJIH30BAaHUEM
YIIPaBJICHUIO 3a/1a4, pojeBas urpa JIOTIOTHUTENHHBIX HCTOYHUKOB
YE€JI0BEUECKUMU nuteparypsl. [loaroroska k
Pasznen 2. pecypcaMu MPAKTUYECKOMY 3aHSITHUIO
7/5 Crparerus Tema 5. Jlexnus- VYcTHbli ompoc, IToBTOpEHHKE U 3aKpenICHNE
8/5 YHpaBIeHus KoMmeTeHTHOCTHBIIH BH3yaJN3aIIHs BBICTYTUICHUS C 3HAHUM 110 TEME JISKITHH C
YyeJ10Be4eCKUMM
MOJX0JT K JIOKJIaiamMmu/3cce, HCIOJIb30BAHUEM
pecypcamu
YIPABICHUIO JieJ0Bast urpa, JIOTIOJTHUTENbHBIX UICTOYHUKOB
YE€JI0BEUECKUMU CPYIIOBBIE nuteparypsl. [lonroroska k
pecypcaMu JINCKYCCUU MPAKTUYECKOMY 3aHSITHIO
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTECTaITuN
9/5 Tema 6. Ciyx0bI TpaguuroHHast YcTHBIN ompoc, IToBTOpEHUE U 3aKpeTLIEHHE
10/5 | Pasmen 3. yIpaBJICHUSA JIEKLHS peLIeHue TECTOBBIX 3HAHUU 10 TEME JIEKIUU C
IlnaHupoBaHMe | 4EIOBEUCCKUMHU 3a1aHUH, KCIIOJIb30BAaHUEM
YeJI0BeYEeCKHX pecypcaMu BBICTYILICHUS C JIOTIOTHUTENbHBIX UICTOYHUKOB
pecypc()B )IOKHaJIaMPI/aCCG JINTEPATyphl. HO]II‘OTOBKa K
MPAKTUYECKOMY 3aHSITHIO

© PI'YTUC
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Tema 7. 1 TpaguoHnHast YcTHbIN ompoc, 6 IToBTOpEHUE U 3aKpeIICHHUE
[InanupoBanue JICKITUS penieHue 3aaad, 3HAHMUH 110 TEME JICKIUU C
YEeJIOBEUCCKUX pelIeHNE TECTOBBIX HCII0JIb30BaHUEM
pecypcoB 3aJIaHuHN JIOTIOTHUTEIBHBIX UCTOYHNKOB
nuteparypsl. [lonrotoBka k
MPaKTUYECKOMY 3aHSITHIO
Tekyimuii KOHTPOJIb [IpakTryeckas 3amaya 6 [ToaroroBka k Texkyuien
3 aTTecTaluu
11/5 Tema 8. TexHomorus 2 TpaguirionHas HenoBas urpa, 6 [ToBTOpEHUE U 3aKpeILICHUE
12/5 HaliMa IepcoHajna JICKITHS BBICTYIICHUE C 3HAHWM 110 TEME JICKIIHH C
JIOKJIaJaMu/acce, HCIIOJIb30BaHUEM
poJieBas urpa, JIOIOJIHUTEIbHBIX HCTOYHUKOB
TPYIIIOBBIC nuteparypsl. [lonroroBka k
JUCKYCCUU, pELICHUE MPAKTUYECKOMY 3aHSITHUIO
Pazpnen 4. TECTOBBIX 3aJlaHUi
13/5 Popmuposanne Tema 9. Ananramus 2 TpanuuuonHas YeTHbI onpoc, 6 [ToBTOpEHUE U 3aKpEIICHUE
14/5 1€JT0BETECKHUX YeJIOBEUSCKUX JIEKIUS pereHue 3HAHUIH 110 TeME JIEKIUHU C
pecypcos pecypcoB CUTYaIIMOHHBIX 3a/1a4 HCII0JIb30BaHUEM
JIOTOTHHUTEIBHBIX HCTOYHHKOB
nurepatypsl. [logroroeka k
MPAKTUYECKOMY 3aHSITHIO
Tekyimuii KOHTPOJIb ['pymnIioBoii MpoeKT «AHaAIN3 3aHITOCTH B cdepe 16 IToaroroBka IOSICHUTEIILHOM

4

TypU3Ma U TOCTETIPUUMCTBA (Ha MpUMepe paiioHOB)»

3aIllMCKU U IPE3CHTALUN

Koncynsranus

IIpomexyrouHas
arrecranus — 2
yaca, 3a4eT

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPVISMA " CEPBUCA» Aucm 9usz 153
6 cemecTp
1/6 | Pa3mex 5. Tewma 10. TpaguuuoHHas 4 YerHbIH onpoc, IToBTOpEHUE U 3aKpeTICHHE
2/6 | Mcnoab3oBanue CoBpeMeHHBIE JIEKIUS MUCHMEHHBIN OIpoc, 3HAHUH 110 TeME JICKITUHU C
YyeJI0BeYeCKUX TEHJCHILIUU B BBICTYIUIEHUE C HCIOJIb30BaHUEM
pecypcoB Ha YIPaBICHUH JOKJIaamu/3cce, JIOTIOJTHATENBHBIX UCTOYHUKOB
Hpeanpnﬂ’rnﬂx YCJIIOBCUYCCKUMHU TpynIioBbI€ JIUTEPATYPHI. HOHFOTOBK& K
pecypcamu JUCKYCCHUU MPaKTHYECKOMY 3aHATHIO
3/6 Tema 11. lenoBas TpaguuuonHas 4 YcrTHbIl omnpoc, [ToBTOpEHUE U 3aKpEIICHUE
4/6 OIIEHKa JIeKLIUs BBICTYIUIEHUE C 3HaHUH 10 TeMe JEKIUH C
YEJIOBEYECKUX JOKJIazamu/3cce, HCIIOJIb30BaHNEM
pecypcoB TPYIIOBEIE JIOTIOJTHATENBHBIX UCTOYHUKOB
JUCKYCCHUU mutepatypsl. [loaroroska k
MPaKTUUECKOMY 3aHATHIO
Tema 12. Cucrema TpanuumoHHas 4 YerHsl onpoc, IToBTOpEHME U 3aKpeIIEHUE
BO3HArpakI€HUs JIEKIUs MUCBMEHHBIN OIPOC, 3HAaHUH 10 TEME JEKIUH C
YEJIOBEYECKHUX pEILIEHNE TECTOBBIX HCIIOJIb30BaHNEM
pecypcoB 3aJlaHuil, JIOTIOTHUTENBHBIX UCTOYHHUKOB
Case-stady, nureparypsl. [ToaroToBka K
IpyNIIOBEIE MPAKTUYECKOMY 3aHATHIO
JTIUCKYCCHUU
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
1 aTTecTaluu
5/6 [Pa3nen 6. Tema 13. TpaguronHas 4 YcTHbIl ompoc, [ToBTOpEHUE U 3aKpenIeHUE
6/6 |YnpaBienue OpranuzaiiuoHHas JIEKINS MMCBMEHHBIHN OTPOC, 3HAaHUH 10 TeMeE JIEKIHH C
OPraHN3alMOHHBIM | KyJIbTypa U ee BBICTYIUICHUS C WCTIOJIb30BaHUEM
MOBeJeHNeM BIIMSIHYE Ha JOKJIalaMu/3cce, JIOTIOJTHUTENBHBIX UCTOYHUKOB
YeT0BeYeCKHX 4EJI0BEYECKHUE Case-stady aureparypsl. Ilonroroska k
pecypcoB pecypchl MPAKTHYECKOMY 3aHATHIO
716 Tewma 14. Jlexuus- 4 YcTHBI onpoc, IToBTOpEHUE U 3aKpeIIEHUE

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA I/.[ CEPBMCA» Aucem 10 uz 153
8/6 Yupasnenue BU3yaJIU3aLMs peliexHue 3HAHUU MO TEME JIEKIUU C
KOH(IUKTaMHU B CUTYaIlMOHHBIX HCIOJIb30BaHUEM
OpraHu3aluu 3aJJaHui, JIOTIOTHUTENBHBIX UCTOYHUKOB
BBICTYIUICHUS mutepatypsl. [loaroroska k
JOKJIaiamMmu/3cce, MPaKTUYECKOMY 3aHATHIO
JIeJIoBas urpa
Texkynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
2 aTTecTaluu
9/6 | Pa3nen 7. PazBurne| Tema 15. TpanuuyoHHas YcTHBIM ompoc, IToBTOpEHUE U 3aKpeILIEHUE
10/6 | yeoBeYeCKHX [IpodheccuonanpHOE JIEKIUSA MHUCBMEHHBIN OMpOC, 3HAHMUH 110 TeME JICKIUHU C
pecypcoB o0yueHue JIEJI0Bast Urpa, HCIIOJIb30BaHNEM
YeJI0BEUECKUX BBICTYIUICHUS C JIOTIOJTHUTENBHBIX UCTOYHUKOB
pecypcoB JOKJIaiamMu/acce mutepatypsl. [loaroroska k
MIPAKTUYECKOMY 3aHATHIO
11/6 Tema 16. [Ipobnemuas VYcTHbli ompoc, IToBTOpEHKE U 3aKpenIcHNE
12/6 VYmpasieHue JIEKIUs MUCBMEHHBIN OIPOC, 3HAaHUH 10 TEME JEKIUH C
Kapbepoil u pelIeHre TECTOBBIX WCIIOJIb30BaHHEM
KaJIpOBBIM PE3EPBOM 3a/laHui JIOTIOTHUTENBHBIX UCTOYHHUKOB
BBICTYIUIEHUS C nmutepatypsl. [loaroroska k
JOKJIaiaMu/acce MPaKTHYECKOMY 3aHATHIO
Tekymuii KOHTpoJIB3 CuryauuoHHas [ToaroroBka k Tekyuiei
3a1ada aTTecTaluu
13/6 Tema 17. Ayaut TpaguronHas YcTHbIl ompoc, [ToBTOpEHUE U 3aKpeneHe
14/6 Paszen 8 YEeJIOBEYECKUX JICKIHS MUCbMEHHBIN OIPOC, 3HAHWUH 110 TeME JIEKITUH C
IIIEHIE TECTOBBIX
YddexTnurHocTs | PECYPCOB PEILICHHE TECTO WCTIOJIb30BaHUEM
aJaHul
yrpaBienns 3a uononHHTenLHII,_I[x HCTOYHUKOB
BBICTYIUICHUS C UTEPaTYPBHIL. TOTOBKA K
YeJIOBeYeCKHMHU Y y JITCpaTyp OZrOTORKA
OKJIalaMu/3¢c MPaKTHYECKOMY 3aHSATHIO.
pecypcamu I I ce pa €CKOMY 3a 0
15/6 O PeKTHBHOCTH Tpamuunonnas VYeruslii onpoc, [ToBTOpEHME M 3aKpEILIEHNE

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA I/.[ CEPBMCA» Auem 11 us 153
16/6 YIPaBJICHUS JIEKIUA MUCHbMEHHBIN OIPOC, 3HAHUU MO TEME JIEKIUU C
YeJIOBEUYECKUMHU BBICTYILICHUS C HCIOJIb30BaHUEM
pecypcamu JOKJIaiamMmu/3cce, JIOTIOTHUTENBHBIX HICTOYHUKOB
Case-stady mutepatypsl. [loaroroBka k
MPaKTUUECKOMY 3aHATHIO.
Tekynuii KOHTPOJIb I'pynmioBoii mpoekT « KagpoBoe obecrieuenne 16 | IloaroroBka MOSCHUTEIBHOU
4 HNpEANPUATHA HHIYCTPUU TYPU3Ma U TOCTEIIPUUMCTBA 3aMMCKHU U MIPE3EHTAlUU
Koncynpranus 2
IIpomexyrounas

arrecrauus — 2
yaca, DK3aMeH

© PI'YTUC




TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 12 uz 153
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5 cemecTp
1/5 | Pa3zaen 1. OcHoBbl | Tema 1. OcHOBHBIE 4 TpagurronHas 2 YeTHBIH ompoc, 9 [ToBTOpEeHUE U 3aKpeneHne
2/5 | ynpasJjieHus1 TIOHSTHS HAYKU JICKIHS MUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUH C
YeJIoBeYeCKUMU YIPaBIECHUS TPYNIIOBbIE HCTIONTb30BaHUEM
pecypcamMu YeJIOBEYECKUMU JTIUCKYCCHUU JIOTIOJTHUTEIBHBIX UCTOYHHKOB
pecypcamu nutepatypsl. [loaroroska k
MPAKTHYECKOMY 3aHSATHIO
3/5 Tema 2. YpoBHH TpaguuroHHast YcTHBIN ompoc, 9 IToBTOpEHUE U 3aKpeTLIEHHE
4/5 yIpaBICHHS JIEKIIUS MMMCHEMEHHBIN OITPOC, 3HAHUH 110 TeME JICKIUH C
YEJIOBEYECKUMU BBICTYIIICHUS C WCTIOJIb30BaHHEM
pecypcamu JOKJaiamMmu/acce JIOTIOJTHUTEIBHBIX UCTOYHHKOB
mutepatypsl. [loaroroska k
MPAKTUYECKOMY 3aHSATHIO
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Aucem 13 uz 153
Tema 3. CoumansHo- TpaguoHnHast YcTHbIN ompoc, IToBTOpEHUE U 3aKpeIICHHUE
TPYJIOBBIC JIEKITUS MHUCbMEHHBIN OMPOC, 3HAHUM 10 TEeME JIKITUH C
OTHOLIEHUS BBICTYILICHUS C KCIIOJIb30BAaHUEM
TOKJIaZaMHu/3cce JOTIOJTHUTENBHBIX UICTOYHUKOB

mutepatypsl. [loaroroska k
MPaKTUYECKOMY 3aHATHIO

Texkynuii KOHTPOJIb
1

AynuTOpHBIN TECT

[ToaroroBka k Texkyuien
aTTecTaluu

5/5 Tema 4. Jlekuus- 2 VYcrHbli onpoc, [ToBTOpEHUE U 3aKpEILICHUE
6/5 Crpareruueckuil BHU3yaJH3aLHsL peuieHue 3HAHUM 1O TEME JIEKIUH C
MOAXO0M K CUTYaLIMOHHBIX HCIIOJIb30BAaHUEM
YIPaBICHUIO 3ajJ1a4, pojeBas urpa JIOTIOJTHUTENBHBIX UCTOYHUKOB
YeJI0BeUYeCKUMU mutepatypsl. [loaroroska k
Pasznen 2. pecypcaMu MPAKTUYECKOMY 3aHSITHUIO
7/5 Crparerus Tema 5. Jlexnus- VYcTHbli ompoc, IToBTOpEHKE U 3aKpenIcHNE
8/5 YHpaBICHHH KoMnetreHTHOCTHBII BU3yalU3alus BBICTYILICHUS C 3HAHUM 1O TEME JIEKIUH C
YyeJI0BeYeCKUMU
MOJIXO[ K JOKJaamu/acce, WCIIOJIb30BaHHEM
pecypcamu
YIPaBICHUIO JIeJioBas urpa, JIOTIOTHUTENBHBIX UCTOYHHUKOB
YE€JI0BEUECKUMU CPYIIOBBIE nuteparypsl. [lonroroska k
pecypcamu JTIUCKYCCHUU MPaKTHYECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTecTaluu
9/5 Tema 6. CiryxObI TpaguuuonHas 4 YeTHbIi ompoc, [ToBTOpEHUE U 3aKpeneHe
10/5 | Pa3nen 3. YIIpaBJIE€HUS JIEKIUA pelIeHne TECTOBBIX 3HAHUM 110 TEME JIEKIUH C
I[lnanupoBaHMe | 4eIOBEUCCKUMHU 3aaHuH, WCTIOJIb30BaHUEM
YeJI0BEYCCKUX pecypcamu BBICTYIUIEHUS C JIOTIOJTHUTENBHBIX UCTOYHUKOB
pecypc()B JOKJIagaMunu /acce JINTEPATyphI. HO]II‘OTOBKa K

PAKTUYECKOMY 3aHATHUIO

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Aucem 14 uz 153
Tema 7. TpaguoHnHast YcTHbIN ompoc, 9 IToBTOpEHUE U 3aKpeIICHHUE
IInanupoBanue JIeK1us pelieHue 3a1ad, 3HAaHUH 10 TeME JEKIUH C
YeJI0BEUECKUX pelIeHre TECTOBBIX HCIIOJIb30BaHUEM
pecypcoB 3a1aHUI JOTIOJTHUTENBHBIX UICTOYHUKOB
mutepatypsl. [loaroroska k
MPaKTUYECKOMY 3aHATHIO
Tekyimuii KOHTPOJIb [IpakTryeckas 3amaya 6 [ToaroroBka k Texkyuien
3 aTTecTaluu
11/5 Tewma 8. TexHonorus 2 TpanuuyoHHas 4 [enosas urpa, 9 IToBTOpEHUE U 3aKpeILIEHUE
12/5 HaliMa IepcoHajna JIEKIUS BBICTYIICHUE C 3HAHUM 1O TEME JIEKIUH C
JIOKJIaamu/3cce, HCIIOJIb30BAaHUEM
poinieBas urpa, JIOTIOJTHUTENBHBIX UCTOYHUKOB
TPYIIIOBBIC mutepatypsl. [loaroroska k
JUCKYCCUU, pELICHUE MPAKTUYECKOMY 3aHSITHUIO
Pa3nen 4. TECTOBBIX 3aaHHI
dopmHupoBaHHe .
13/5 pmMup Tema 9. Ananramus TpanuuuonHas YeTHbI onpoc, 9 [ToBTOpEHUE U 3aKpEIICHUE
YeJI0BEYECKHUX .
14/5 cloBetec YEJIOBEYECKHIX JIeKIUs perieHne 3HaHUH 10 TeMe JIEKIUH C
pecypcos pecypcoB CUTYAIlMOHHBIX 3a7a4 WCIIOJIb30BaHHEM
JIOTIOJTHUTENbHBIX UICTOYHUKOB
nurepatypsl. [logroroeka k
MPaKTHYECKOMY 3aHATHIO
Texynuii KOHTPOJIb I'pynmoBoii IpoeKT «AHaIU3 3aHITOCTH B chepe 19 | IloaroroBka MOSCHUTETHHON
4 TypU3Ma U TOCTEIIPUUMCTBA (Ha IIprUMepe pailoHOB)» 3aMCKU U IIPE3EHTAUU
Koncynprarms 2
IIpomexyrouHas
arrecranus — 2 yaca,
3a4eT

6 cemecTp
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Ao 15 ws 153
1/6 | Pa3mexn 5. Tewma 10. TpaguuuoHHas YerHbIl onpoc, IToBTOpEHUE U 3aKperieHUE
2/6 | Hcnoub3oBanue CoBpeMeHHBIE JIeK1us IHUCBMEHHBIN OIIPOC, 3HAHUM 110 TEME JIEKIUU C
YeJI0BEYECKHUX TEHJICHLIUU B BBICTYIUIEHUE C HCIIOJIb30BAaHUEM
pecypcoB Ha YIOPABICHUN JOKJIagamu/acce, JOTIOJTHUTENBHBIX UICTOYHUKOB
npeanpusITHSX YeJIOBEYECKUMHU IPYIIIOBBIE nureparypsl. Ilonroroska k
pecypcaMu JUCKyCCUU MIPAKTUYECKOMY 3aHATHUIO
3/6 Tema 11. JlenoBas TpaguuroHHast VYcrHbli onpoc, [ToBTOpEHUE U 3aKpEILICHHUE
4/6 OLICHKA JIEKIUA BBICTYIIJICHUE C 3HAHUH 110 TeME JIEKITUU C
YeJI0BEUYECKUX JIOKJIaamu/3cce, KCIIOJIb30BAaHUEM
pecypcoB IPYIIIOBBIE JIOTIOTHUTENBHBIX UCTOYHHUKOB
JUCKyCCUU aureparypsl. Ilonroroska k
MPAKTUYECKOMY 3aHSITHUIO
Tema 12. Cuctema TpanuuuoHHas YcTHBIM ompoc, IToBTOpEHUE U 3aKpeILIEHUE
BO3ZHATPaXKICHUSA JIEKIUS MHUCBMEHHBIN OMpOC, 3HAHUM 1O TEME JIEKIUH C
YEJI0BEYECKUX peuIeHUE TECTOBBIX HCIIOJIb30BAaHUEM
pecypcoB 3aJlaHUH, JIOTIOTHUTENBHBIX UCTOYHHUKOB
Case-stady, nuteparypsl. [lonroroska k
CPYIIOBBIE MPAKTUYECKOMY 3aHSITHUIO
JUCKyCCUU
Texynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
1 aTTecTaluu
5/6 [Pa3men 6. Tema 13. TpagurronHas YeTHbIH ompoc, [ToBTOpEeHUE U 3aKpeneHHe
6/6 |Ynpasiaenue Opranu3zaiuoHHast JICKIHS MUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUH C
OPraHM3alMOHHBIM | KyJIbTYpa U €€ BBICTYILICHUS C HCIIOJIb30BAaHUEM
MOBEACHHEM BIIMSIHYE Ha JOKJIalaMu/3cce, JIOTIOJTHUTENBHBIX UCTOYHHUKOB
YeT0BEeYECKHX 4YEIIOBEUECKHUE Case-stady aureparypsl. Ilonroroska k
pecypcoB pecypcbl MPAKTUYECKOMY 3aHATHIO
716 Tewma 14. Jlexuus- YcTHBI onpoc, IToBTOpEHUE U 3aKpeIIEHUE
8/6 Kondnukrs! B BHU3yaJIH3alysl peleHne 3HaHUH 10 TEME JEKIUH C
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Aucem 16 uz 153
OpraHU3aALMH U UX CUTYaLlMOHHBIX HCIIOJIb30BAaHUEM
YIIpaBJICHHUE 3a/1aHUH, JIOTIOTHUTENBHBIX HICTOYHUKOB
BBICTYTLICHUS nuteparypsl. [lonrotoBka k
JOKJIagamu/acce, MPAKTUYECKOMY 3aHSATHUIO
JleJoBas urpa
Tekynuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTeCTaIluU
9/6 | Pa3men 7. Tema 15. TpagunonHas VYerHsll ompoc, [ToBTOpEHUE U 3aKpEIICHUE
10/6 | Pa3Burtue IIpodheccuonanpHOE JIEKIUs MHUCbMEHHBIN OIPOC, 3HAHUU [0 TEME JIEKIIUU C
YeJ10BeYeCKuX oOydeHune Jie0Bast urpa, HCIIOJIb30BAaHUEM
pecypcoB YeJI0BEUYECKUX BBICTYIICHUSA C JOTIOJTHUTENbHBIX UICTOYHUKOB
pecypcoB JIOKJIaJIaMK/3cce nuteparypsl. [lonroroBka k
MPaKTUYECKOMY 3aHSITHIO
11/6 Tema 16. [IpoGnemHuas VYcrHBIH ompoc, [ToBTOpEHME U 3aKpeIICHNE
12/6 YnpaneHue JIEKIUS MHUCbMEHHBIN OMpOC, 3HAHUM 1O TEME JIEKIUH C
Kapbepoil u pelLIeHUE TECTOBBIX KCIIOJIb30BAaHUEM
KaJIpOBBIM PE3€PBOM 3a/TaHAIA JIOTIOTHUTENHHBIX HCTOYHUKOB
BBICTYTUICHUS C nuteparypsl. [lonroroBka k
TOKJIaJaMHu/3cCce MPAKTUYECKOMY 3aHSITHUIO
Tekyuuii KOHTPOJIb CuryauuoHHas [ToaroroBka k Tekyuiei
3 3amava aTTeCTaluu
13/6 Tema 17. Ayaut TpaguonHas VYcTHbli ompoc, IToBTOpEHKE U 3aKpenICHNE
14/6 YeI0BEUECKUX JIEKITUS MMCbMEHHBIN OMpoc, 3HAHUM 1O TeMe JIEKIUH C
Pa3nen 8. pecypcoB peIeHne TECTOBIX HCIIOJTH30BAHUEM
JddexTUBHOCTH 3a/1aHUI JIOIIOJTHUTENBHBIX HCTOYHUKOB
yIpaBJieHUs BBICTYILICHUS C nuteparypsl. [lonroroska k
YyeJ10Be4eCKUMH JOKJIaJiaMK/3cce MIPaAKTUYECKOMY 3aHATHIO.
pecypcamu
15/6 S(pq)eKTHBHOCTL TpaguuuonHas YeTHbIi ompoc, [ToBTOpEHUE U 3aKpeIICHUE
16/6 YIIPaBJIECHUS JIEKIUA MACBMEHHBIN OIpOC, 3HAHUM 110 TEME JIEKIUH C
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA I/.[ CEPBMCA» Auem 17 us 153

YEJII0BEYECKUMU BBICTYIUICHUS C HCTIONTb30BaHUEM
pecypcamu JOKJIaiamMmu/3cce, JIOTIOTHUTENBHBIX HICTOYHUKOB

Case-stady nuteparypsl. [lonroroska k

MPAKTHYECKOMY 3aHSTHIO.

Tekyniuii KOHTPOJIb I'pynmioBoii mpoekT « KagpoBoe obecrieuenne 13 | IloaroroBka MOACHUTEIHHOMN
4 MIPEANPUSITHNA UHIYCTPUHN TypHU3Ma U TOCTEIIPHIMCTBA) 3aMHUCKY U TIPE3CHTAIIUN
Koncynpranus 2
IIpomexyrounas

arrecrauus — 2
yaca, DK3aMeH

© PI'YTUC




TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 18 uz 153
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Bunapl yueOHbIX 3aHATHH 1 (POPMBI MX IPOBEACHUS

JICKITUM,
NPaKTHYECKHIX KonTakTHas paboTa obydaromuxcs ¢ mpenogaBaTesieM
=
< pabor, @ o 2| i =
= 71a00paTOPHBIX 3 5 S| ’s m =
; patop : = : : sl 8|2 | g o
5 paboT, ceMHHApPOB, S = 3 S| %| 5 S B >
p= = = =¢ = 2 E H| & T A m @)
5} CPO = = S o | < = 4 O
S o z g 2 g 2 2| 2| = | 5§38 S z
g
= HaumenoBanue 5 4 o o 3 = S| = L{% 2 2 g B
o] (¥ 3 .
= pasnena =3 =S = E = s g El 5 g = 2 " )
v oS U o & = s| 2| 8l 8 g E g = @
= S o E z s & | ol G| =E 9 F ¥ = )
o, 5 o O E < = = =2 8| EY 8 § - 2.
) 2z H 8 3 1) O < = Q o g & 9 O =
= o g S = 2 g g 8] 21§98 8§ £ g
S < g 2 | & B & > a4 O
an % = g % g =l 8| Al e | g B =
: 2 = : 3 AEIRIEREE g
= 5y = < o & E| e M g
s g > s ol & = g
ot s =2 o ol & o
o Q < S
= S} =
5 cemecTp
1/5 | Pa3zaen 1. OcHoBbl | Tema 1. OcHOBHBIE 1 TpagurronHas 2 YeTHBIH ompoc, 9 [ToBTOpEeHUE U 3aKpeneHne
2/5 | ynpasJjieHus1 TIOHSTHS HAYKU JICKIHS MUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUH C
YeJIoBeYeCKUMU yIpaBIeHHS TPYNIIOBbIE HCTIONTb30BaHUEM
pecypcamMu YEJIOBEYCCKUMU JTIUCKYCCHUU JIOTIOJTHUTEIBHBIX UCTOYHHKOB
pecypcamu nutepatypsl. [loaroroska k
MPAKTHYECKOMY 3aHSATHIO
3/5 Tema 2. YpoBHH TpaguuroHHast YcTHBIN ompoc, 9 IToBTOpEHUE U 3aKpeTLIEHHE
4/5 yIpaBICHHS JIEKIIUS MMMCHEMEHHBIN OITPOC, 3HAHUH 110 TeME JICKIUH C
YEJIOBEYECKUMU BBICTYILICHUS C HCIIOJIb30BaHHEM
pecypcamu JIOKJIaJiaMK/3cce JIOTIOJTHUTEIBHBIX UCTOYHHKOB
mutepatypsl. [loaroroska k
MPAKTUYECKOMY 3aHSATHIO

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA " CEPBUCA» Aucm 19 us 153
Tema 3. CoumansHo- TpaguoHnHast YcTHbIN ompoc, 9 IToBTOpEHUE U 3aKpeIICHHUE
TPYZOBbIE JIeK1us MMCBbMEHHBIHN OIpOC, 3HAaHUH 10 TeME JEKIUH C
OTHOIIIEHUS BBICTYIUIEHUS C HCIIOJIb30BaHUEM
JOKJIazamu/scce JIOTIOJTHATENBHBIX UCTOYHUKOB
mutepatypsl. [loaroroska k
MPaKTUYECKOMY 3aHATHIO
Texkynuii KOHTPOJIb AynuTOpHBIN TECT 10 IToaroroBka K Tekyuiei
1 aTTecTaluu
5/5 Tema 4. Jlekuus- 1 VYcrHbli onpoc, 9 [ToBTOpEHUE U 3aKpEILICHUE
6/5 Crpareruueckuil BHU3yaJH3aLHsL peuieHue 3HAHUM 1O TEME JIEKIUH C
MOIXO[ K CUTYaIlMOHHBIX HCIIOJIb30BaHNEM
YIPaBICHUIO 3ajJ1a4, pojeBas urpa JIOTIOJTHUTENBHBIX UCTOYHUKOB
YeJI0BeUYeCKUMU mutepatypsl. [loaroroska k
Pasznen 2. pecypcaMu MIPAKTUYECKOMY 3aHATHIO
7/5 Crparerus Tema 5. Jlexnus- VYcTHbli ompoc, 9 IToBTOpEHKE U 3aKpenIcHNE
8/5 YHpaBICHis KoMmneTeHTHOCTHBIN BHU3yaJIH3aLys BBICTYIUIEHUS C 3HAaHUH 10 TEME JEKIUH C
YyeJI0BeYeCKUMU
MOJIXO[ K JOKJaiamu/acce, WCIIOJIb30BaHHEM
pecypcamMu
YIPaBICHUIO JIeJioBas urpa, JIOTIOTHUTENBHBIX UCTOYHHUKOB
YEJIOBEYECKHUMHU IpyNIIOBEIE nmutepatypsl. [loaroroska k
pecypcamu JTIUCKYCCHUU MPaKTHYECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT 10 [ToaroroBka k Tekyuiei
2 aTTecTaluu
9/5 Tema 6. Ciry>x0b1 TpaguronHas 2 YcTHbIl ompoc, 9 [ToBTOpEHUE U 3aKpeneHe
10/5 | Pa3nen 3. YIIpaBJIE€HUS JIEKIUA pelIeHne TECTOBBIX 3HAHUM 110 TEME JIEKIUH C
I[lnanupoBaHMe | 4eIOBEUCCKUMHU 3aaHuH, WCTIOJIb30BaHUEM
YeJI0BEYCCKUX pecypcamu BBICTYIUIEHUS C JIOTIOJTHUTENBHBIX UCTOYHUKOB
pecypc()B JOKJIagaMunu /acce JINTEPATyphI. HO]II‘OTOBKa K
MPAKTHYECKOMY 3aHSATHIO

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Auem 20 uz 153
Tema 7. TpaguoHnHast YcTHbIN ompoc, 9 IToBTOpEHUE U 3aKpeIICHHUE
[InanupoBanue JIEKITUS penieHue 3aaad, 3HAHUM 10 TEeME JIKITUH C
YEJI0BEUCCKUX pelIeHNE TECTOBBIX KCIIOJIb30BAaHUEM
pecypcoB 3a1aHUI JOTIOJTHUTENBHBIX UICTOYHUKOB
nuteparypsl. [lonroroska k
MPaKTUYECKOMY 3aHSITHIO
Tekyimuii KOHTPOJIb [IpakTryeckas 3amaya 10 [ToaroroBka k Texkyuien
3 aTTeCTaIluU
11/5 Tema 8. TexHomorus 1 TpaguuroHHast 1 Henosas urpa, 9 [ToBTOpEHUE U 3aKpEILICHUE
12/5 HaliMa IepcoHajna JIEKIUS BBICTYIICHUE C 3HAHUM 1O TEME JIEKIUH C
JIOKJIafamu/3cce, HCIIOJIb30BAaHUEM
poJsieBas urpa, JIOTIOTHUTENHHBIX HCTOYHUKOB
TPYIIIOBBIC nuteparypsl. [lonroroBka k
JUCKYCCUU, pELICHUE MPAKTUYECKOMY 3aHSITHUIO
Pa3nen 4. TECTOBBIX 3aaHHI
DopMHpOBaHHE .
13/5 pmMup Tema 9. Ananranus TpanuuuonHas YeTHbI onpoc, 9 [ToBTOpEHUE U 3aKpEIICHUE
YeJI0BEYECKHUX .
14/5 eaoBedec YEJIOBEYECKUX JIEKIUA pelenue 3HAHUM 110 TEME JISKITUH C
pecypcos pecypcoB CUTYallMOHHBIX 3a/1a4 HCIIOJIH30BAHUEM
JIOTIOJTHUTENbHBIX UICTOYHUKOB
nurepatypsl. [logroroeka k
MPAKTUYECKOMY 3aHSITHIO
Texynuii KOHTPOJIb I'pynmoBoii IpoeKT «AHaIU3 3aHITOCTH B chepe 19 | IloaroroBka MOSCHUTETHHON
4 TypU3Ma U TOCTETIPUUMCTBA (Ha MpUMepe paiioHOB)» 3aMCKU U IIPE3EHTAUU
Koncynprarms 2
IIpomexyrouHas
arrecramus — 2 Jaca,
3a4er

6 cemecTp
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Ao 21 ws 153
1/6 | Pa3mexn 5. Tewma 10. TpaguuuoHHas YerHbIl onpoc, IToBTOpEHUE U 3aKpeIICHHUE
2/6 | Hcnoub3oBanue CoBpeMeHHBIE JIeK1us IHUCBMEHHBIN OIIPOC, 3HAHUM 110 TEME JIEKIUU C
YeJI0BEYECKHUX TEHJICHLIUU B BBICTYIUIEHUE C HCIIOJIb30BAaHUEM
pecypcoB Ha YIOPABICHUN TOKJIazamu/3cce, JOTIOJTHUTENBHBIX UICTOYHUKOB
npeanpusITHSX YeJIOBEYECKUMHU IPYIIIOBBIE nureparypsl. Ilonroroska k
pecypcaMu JUCKyCCUU MIPAKTUYECKOMY 3aHATHUIO
3/6 Tema 11. JlenoBas TpaguuroHHast VYcrHbli onpoc, [ToBTOpEHUE U 3aKpEILICHHUE
4/6 OLICHKA JIEKIUA BBICTYIIJICHUE C 3HAHUH 110 TeME JIEKITUU C
YeJI0BEUYECKUX JIOKJIazamu/3cce, KCIIOJIb30BAaHUEM
pecypcoB IPYIIIOBBIE JIOTIOTHUTENBHBIX UCTOYHHUKOB
JUCKyCCUU aureparypsl. Ilonroroska k
MPAKTUYECKOMY 3aHSITHUIO
Tema 12. Cuctema TpanuuuoHHas YcTHBIM ompoc, IToBTOpEHUE U 3aKpeILIEHUE
BO3ZHATPaXKICHUSA JIEKIUS MHUCBMEHHBIN OMpOC, 3HAHUM 1O TEME JIEKIUH C
YEJI0BEYECKUX peuIeHUE TECTOBBIX HCIIOJIb30BAaHUEM
pecypcoB 3aJlaHUH, JIOTIOTHUTENBHBIX UCTOYHHUKOB
Case-stady, nuteparypsl. [lonroroska k
CPYIIOBBIE MPAKTUYECKOMY 3aHSITHUIO
JUCKyCCUU
Texynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
1 aTTecTaluu
5/6 [Pa3men 6. Tema 13. TpagurronHas YeTHbIH ompoc, [ToBTOpEeHUE U 3aKpeneHHe
6/6 |Ynpasiaenue Opranu3zaiuoHHast JICKIHS MUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUH C
OPraHM3alMOHHBIM | KyJIbTYpa U €€ BBICTYILICHUS C HCIIOJIb30BAaHUEM
MOBEACHHEM BIIMSIHYE Ha JOKJIalaMu/3cce, JIOTIOJTHUTENBHBIX UCTOYHHUKOB
YeT0BEeYECKHX 4YEIIOBEUECKHUE Case-stady aureparypsl. Ilonroroska k
pecypcoB pecypcbl MPAKTUYECKOMY 3aHATHIO
716 Tewma 14. Jlexuus- YcTHBI onpoc, IToBTOpEHUE U 3aKpeIIEHUE
8/6 Kondnukrs! B BHU3yaJIH3alysl peleHne 3HaHUH 10 TEME JEKIUH C

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Aucm 22 uz 153
OpraHU3aALMH U UX CUTYaLlMOHHBIX HCIIOJIb30BAaHUEM
YIIpaBJICHHUE 3a/1aHUH, JIOTIOTHUTENBHBIX HICTOYHUKOB
BBICTYTLICHUS nuteparypsl. [lonrotoBka k
TOKJIazamu/3cce, MPAKTUYECKOMY 3aHSATHUIO
JleJoBas urpa
Tekynuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTeCTaIluU
9/6 | Pa3men 7. Tema 15. TpagunonHas VYerHsll ompoc, [ToBTOpEHUE U 3aKpEIICHUE
10/6 | Pa3Burtue IIpodheccuonanpHOE JIEKIUs MHUCbMEHHBIN OIPOC, 3HAHUU [0 TEME JIEKIIUU C
YeJ10BeYeCKuX oOydeHune Jie0Bast urpa, HCIIOJIb30BAaHUEM
pecypcoB YeJI0BEUYECKUX BBICTYIICHUSA C JOTIOJTHUTENbHBIX UICTOYHUKOB
pecypcoB JIOKJIaJIaMK/3cce nuteparypsl. [lonroroBka k
MPaKTUYECKOMY 3aHSITHIO
11/6 Tema 16. [IpoGnemHuas VYcrHBIH ompoc, [ToBTOpEHME U 3aKpeIICHNE
12/6 YnpaneHue JIEKIUS MHUCbMEHHBIN OMpOC, 3HAHUM 1O TEME JIEKIUH C
Kapbepoil u pelLIeHUE TECTOBBIX KCIIOJIb30BAaHUEM
KaJIpOBBIM PE3€PBOM 3a/TaHAIA JIOTIOTHUTENHHBIX HCTOYHUKOB
BBICTYTUICHUS C nuteparypsl. [lonroroBka k
TOKJIaJaMHu/3cCce MPAKTUYECKOMY 3aHSITHUIO
Tekyuuii KOHTPOJIb CuryauuoHHas [ToaroroBka k Tekyuiei
3 3amava aTTeCTaluu
13/6 Tema 17. Ayaut TpaguonHas VYcTHbli ompoc, IToBTOpEHKE U 3aKpenICHNE
14/6 YeI0BEUECKUX JIEKITUS MMCbMEHHBIN OMpoc, 3HAHUM 1O TeMe JIEKIUH C
Pa3nen 8. pecypcoB peIeHne TECTOBIX HCIIOJTH30BAHUEM
JddexTUBHOCTH 3a/1aHUI JIOIIOJTHUTENBHBIX HCTOYHUKOB
yIpaBJieHUs BBICTYILICHUS C nuteparypsl. [lonroroska k
YyeJ10Be4eCKUMH JIOKJIaJiaMK/3cce MIPaAKTUYECKOMY 3aHATHIO.
pecypcamu
15/6 S(pq)eKTHBHOCTL TpaguuuonHas YeTHbIi ompoc, [ToBTOpEHUE U 3aKpeIICHUE
16/6 YIIPaBJIECHUS JIEKIUA MACBMEHHBIN OIpOC, 3HAHUM 110 TEME JIEKIUH C
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPMSMA I/.[ CEPBMCA» Aucm 23 uz 153

YEJII0BEYECKUMU BBICTYIUICHUS C HCTIONTb30BaHUEM
pecypcamu JOKJIaiamMmu/3cce, JIOTIOTHUTENBHBIX HICTOYHUKOB

Case-stady nuteparypsl. [lonroroska k

MPAKTHYECKOMY 3aHSTHIO.

Tekyniuii KOHTPOJIb I'pynmioBoii mpoekT « KagpoBoe obecrieuenne 18 | IloaroroBka MOACHUTEIHHOMN
4 MPEeANPUSITHNA UHIYCTPUHN TypHU3Ma U TOCTEIIPHIMCTBA) 3aMHUCKY U TIPE3CHTAIIUN
Koncynpranus 2
IIpomexyrounas

arrecrauus — 2
yaca, DK3aMeH

© PI'YTUC




PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA U CEPBVICA»

CMK PTYTUC

Aucm 24 uz 126

6. IlepeueHb yuyeOHO-MeTOAUYECKOr0 oObOecnevyeHUs1 sl

CaMOCTOAITEJIbHOH PadoThI

o0yvyauuxcs 1Mo JAUCHUILIMHE (MOLYJII0)

No
n/
¢

TeMa, TPYAOEMKOCTh B aKa/.4.

YyeOHO-MeTOMYECKOE 0OecIIeueHrE

5 cemecTp

OcHOBHEIE IIOHATUA HAayKHn
yIIpaBJICHHS YeJI0BEYECKUMU
pecypcamu — 6 vacoB / 9 uacos/9
4acoB

YpoBHH
YEJIOBEYCCKHMH  Pecypcamu
yacoB / 9 yacos/9 yacoB

YIPABIICHUS
- 6

CouuaabHO-TPYAOBbIC OTHOIICHHS
— 6 gacoB / 9 yacos

Texymmii koHTposb 1 — 6 yacoB / 6
gacos /10 yacos

Crparernueckuit HOIXOM K
yIIPaBJICHUIO YEJI0BEUYECKUMU
pecypcamu — 6 vacoB / 9 uacos/9
4acoB

KoMmmereHTHOCTHEIMN  ITOAXOO K
YIPABJICHUIO YeJIOBCYSCKUMU
pecypcamu — 6 gacoB / 9 uacos/9
4acoB

Texymmii KOHTpoIsb 2 — 6 yacoB / 6
yacos /10 yacos

Ciry>x0b1
YeNOBEYECKHUMH pecypcamMu
gacoB / 9 yacos/9 gacoB

yIpaBJIeHUS
- 6

[TnanupoBanue YEJI0BEUECKUX
pecypcoB — 6 yacoB / 9 uacos/9
JacoB

Texymmii koHTpOJb 3 — 6 YacoB / 6
yacoB /10 gacoB

10

TexHonorus HaiimMa nepconana — 6
4acoB / 9 yacoB/9 uacos

11

AnanTanus YEJIOBCUCCKHUX
pecypcoB — 6 yacoB / 9 wuacos/9
JacoB

12

Texymmii xoHtpoms 4 — 16

yaco/19 yacos /19 gyacos

1. Epemun B. . Ypasnenue YeJIOBEUYECKUMU
pecypcamu: YyebHoe nocobue/EpemunB. 1.,
[ymakostO.H., KapuxosC.B. - M.: HUL] UHOPA-M,
2016. - 272 c.Pexxum
noctyna:http://znanium.com/bookread2.php?book=4450
81

2 Kapramosa JI.LB. VmpaBicHue dYelOBEUYSCKHUMH
pecypcamu: YueOuuk. — M.: UHOPA-M, 2017.— 235
c.http://znanium.com/bookread2.php?book=648501

3. KubanoB A. f1.Ynpasnenue [IEPCOHAIOM
opranmzanuu: YueOHuk / KubanoB A.fl., bartkaeBa
N.A., UBanosckas JI.B.; [Tox pen. Kubanos A.4., - 4-¢
w3A., non. u mepepad. - M.HUL[ HNHODPA-M,
2016.Pexum JIOCTyTIa:
http://znanium.com/bookread?2.php?book=551362

4. Tenxkun b.M., Hukutuna W.A. Vmnpasnenue
4elloBeYeCKUMH pecypcaMu: YueOHuk. - M.: Hopwma:
HUI[ UHOPA-M, 2013. - 464 c. Pexum nocrymna:
http://znanium.com/catalog.php?bookinfo=405393

5. AcanueB A. M.OKOHOMHKA u YIpPaBIICHHUE
YeJIOBEYECKUMH pecypcamu: YdeOHoe mocobue /
Acamues AM., Bykosnu I'I'., Crpourenesa T.I. -
M..HUL| HUH®PA-M, 2016. - 143 c.Pexum
nocryma:http://znanium.com/bookread2.php?book=5545
98

6. bokxoBHsa A. E.MoTuBanuss - OCHOBa YIpaBJIEHUS
YellOBEYECKUMH  pecypcamMu (Teopusi UM TMpaKTHUKa
¢dbopMHUpOBaHHUA  MOTHBHUpPYIOLIEH  OpraHU3allMOHHOMN
Cpeapl U CO3JaHUSl E€AMHOM CHUCTEMbl MOTHUBALMH
komnanuun): Monorpadust / bokoBusa A.E. - M.:HUL]
NHOPA-M, 2017. - 144 c.Pexum
nocryma:http://znanium.com/bookread2.php?book=5583
82

7.MakcumoBa C.M.  OcoOeHHOCTH  ympaBlIEHUS
YeJIOBEYECKUMH  pecypcaMH B MEXKIyHapOJIHOM
komrannu / MHTepHer-xypHan \"HaykoBenenue\",
Bpim. 2 (21), 2014. Pexnm JOCTyIa:
http://znanium.com/catalog.php?bookinfo=483982

6 cemecTp

14

CoBpeMeHHbIE TEHJICHLIUU B
yIpaBICHUU Y4eJI0BCUCCKIMHU
pecypcamu — 6 vacoB / 9 uacos/9
94acoB

1. Epemun B. . Vnpasnenue YeJI0BEYECKUMU
pecypcamu: YuebHoe nocobue/EpemunB. 1.,
ymaxoslO.H., XapuxosC.B. - M.: HULl UH®PA-M,
2016. - 272 c.Pexxum



http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=648501
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=551362
http://znanium.com/catalog.php?bookinfo=405393
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=554598
http://znanium.com/bookread2.php?book=554598
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=558382
http://znanium.com/bookread2.php?book=558382
http://znanium.com/catalog.php?bookinfo=483982
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
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15 | JlenoBast orenka 4enoBeueckux | goctyma:http://znanium.com/bookread2.php?book=4450
pecypcoB — 6 gacoB / 9 gacos/9 | 81
4acoB 2 Kapramosa JL.B. VYmpaBneHue uenoBe4eCKUMHU
16 | Cucrema BO3HArpakaeHus | pecypcamu: Yuedbnuk. — M.: UHOPA-M, 2017.— 235

YeIIOBEYECKIX PECYPCOB — 6 4acoB /
9 yacoB/9 yacos

17

Texymmit koHTposb 1 — 6 yacoB / 8
4yacoB/9 yacoB

18

Opranu3anvoHHas KyJIbTypa U ee
BIIUSTHUE HA YCIIOBEUYCCKHE PECypPCHI
— 6 yacos / 9 yacoB/9 yacos

19

KoH}uuKkTel B OpraHuM3anuy W uX
yrpasjenue — 6 gacoB / 9 gyacos/9
4acoB

20

Texymuit KOHTpOAb 2 — 6 yacoB / 8
yacoB/9 yacos

21

[IpodeccnonanpHOE oOyueHue
YeIIOBEYECKIX PECYPCOB — 6 4acoB /
9 yacoB/9 yacoB

22

VipasieHne Kapbepoil U KaJIpOBBIM
pesepBoM — 6 vacoB / 9 wyacoB/9
JacoB

23

Texymmii koHTposb 3 — 6 yacoB / 8
4acoB/9 yacos

24

AyIUT 4YeIoBEYECKUX PecypcoB — 6
gacoB / 9 yacos/9 gacoB

25

OddexTuBHOCTDH YIIPABJICHUS
YEJIOBEYECKUMH  pECypcaMu 6
yacoB / 9 yacos/9 yacoB

26

Texymmii koHTpOabL 4 — 16 yacoB /
13 gacos /18 yacos

c.http://znanium.com/bookread2.php?book=648501

3. KubanoB A. S1.Ynpanenue MePCOHAIOM
opranmzanuu: YueOnuk / KubanoB A.fl., bartkaeBa
N.A., UBanosckas JI.B.; [Tox pen. Kubanos A.4., - 4-¢
u3n., Jjgon. u mepepad. - M.HUI[ HHODPA-M,
2016.Pexum JIOCTyTIa:
http://znanium.com/bookread?2.php?book=551362

4. Tenxkun b.M., Huxkutuna W.A. VYmnpasienue
4eJloBEYeCKUMH pecypcaMu: YueOHuk. - M.: Hopwma:
HUIL[ UHOPA-M, 2013. - 464 c. Pexum nocrymna:
http://znanium.com/catalog.php?bookinfo=405393

S. AcanueB A. M.OKOHOMUKA u YIPAaBIICHUE
YeJIOBEYECKMMH pecypcaMu: YdeOHoe mocobue /
Acamues A.M., BykoBuu I'.I'., CrtpoureneBa T.I'. -
M..HUL] HUH®PA-M, 2016. - 143 c.Pexum
noctyna:http://znanium.com/bookread2.php?book=5545
98

6. bokxoBHsg A. E.MoTuBanuss - OCHOBa YIpaBJIEHUS
YeJIOBEYECKUMH pecypcamMu (Teopus U IPaKTHKa
¢dbopMHUpOBaHHUA  MOTHMBHUpPYIOLIEH  OpraHU3allMOHHOMN
Cpeapl U CO3JaHUSl €AMHOM CHUCTEMbl MOTHUBALMH
komnanuun): Monorpadust / bokoua A.E. - M.:HUL|
NHOPA-M, 2017. - 144 c.Pexum
nocryma:http://znanium.com/bookread2.php?book=5583
82

7.MakcumoBa C.M.  OcoOeHHOCTH  yNpaBlIEHUS
YeJIOBEYECKUMH  pecypcaMH B MEXKIyHapOJIHOU
komnanun / Wutepuer-xypuan \"HaykoBenenue\",
Bpim. 2 (21), 2014. Pexnm JOCTyIa:
http://znanium.com/catalog.php?bookinfo=483982

Kpome ykazaHHBIX BBIIIIE UCTOYHUKOB, O0YUYaIOIIHUECsS WCIONB3YIOT ClIeIyIolee y4eOHO-
METOIUYECKOE 00eCTIEUEHHE:

1.

Y4eOHO-TeMaTHYeCKUi PEUTHHT-IUIAH JUCIUIUIMHBL «YTIpaBJICHUE YETOBEYECKUMHU

pecypcamu» - cryaenuyeckuii noptan ®I'bOY BO «PT'YTUC»

2.

CrnpaBounas mpaBoBasi cucrema «KoncynabTant Ilmtoc»/ mpaBoBble pecypcbl; 0030p

M3MEHEHHI 3aKOHO/IaTeIbCTBA; aKTyaIM3UPOBaHHAs CIIpaBOYHAsI HH(OpMaIusl.

3. Hayunas snextponHnas 6ubnmuoreka e-library: http://www.e-library.ru/

4. EnmuHOE OKHO JocTyna K o0pa3zoBaresbHbIM pecypcam: http://window.edu.ru/

5. DnexTpoHHas OubIMoTEeYHAas cucTeMa Znanim.com: http://www.znanim.com/

6. DOnexTtponHas 6ubianoTeka auccepranmii Poccuiickoii I'ocynapcTBenHOM OMOIHOTEKH:

http:

/Idiss.rsl.ru/

7.

DnekTponHas Oubmuoreunas cucrema Book.ru: http://www.book.ru

8. DrexTpoHHBIH pecypc u3marenbeTBa Springer: http://www.springerlink.com/
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http://window.edu.ru/
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http://diss.rsl.ru/
http://www.book.ru/
http://www.springerlink.com/
http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=648501
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=551362
http://znanium.com/catalog.php?bookinfo=405393
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=554598
http://znanium.com/bookread2.php?book=554598
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=558382
http://znanium.com/bookread2.php?book=558382
http://znanium.com/catalog.php?bookinfo=483982
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7. ®OH OUEHOYHBIX CPEACTB /JIS NMPOBeJeHHUs] TeKylled M NMPOMEeKYTOUHON aTTecTalMu
o0yuyauuxcsi Mo JUCHUILINHE (MOIYJIIO)
7.1. IlepeyeHb KOMIETEHIUI ¢ YKa3aHHeM 3TanoB uX (opMHpoBaHus B Mpolecce 0CBOEHU

o0pa3oBaTe/IbHON POrPaMMBbl

Ne |HMnupexc Conepxanue Pa3znen nucumniuHel, B pesynbrate u3ydeHus pasiena TUCHMILIMHEL,

I | KoMIle- KOMIIETEHINH obecrieunBaroIMi 3Tanel | obecrnednBaronero GOpMUPOBaHIE KOMIETEHINH (HIIH ee

TEHIUU (um ee yacTn) (hopmupoBanue 4yacTu) 00y4yaromuics JOJDKEH:
KOMITETEHIINN (WK ee 3HATh yMeThb BIIAJCTh
YacTH)
1. | OIIK- | cmocoOHOCTHIO Pazgen 1. OcHoBBI TEOPETUYECKUE NIPOEKTUPOBATh CocoOHOCTHIO
3 MPOEKTUPOBATh yIpaBJIeHUS OCHOBBI OpTraHU3AI[MOHHBIE | MPOEKTUPOBAThH
OpraHU3aI[OHHbBIE 4eJI0OBEYECKUMHU IPOEKTUPOBAHUS CTPYKTYPHI, OpraHU3aIOHHbIC
CTPYKTYPHI, pecypcamu OpraHU3aIIMOHHbIX y4acTBOBAaTh B CTPYKTYPHI,
y4acTBOBaTh B | Pazgen 2. Ctpaterus CTPYKTYD, pa3paboTke cTpaTeruii| y4acTBOBAaTh B
pa3paboTke yIpaBJICHUS cTpaTeruit yIpaBJIeHUS paspabotke
CTpaTeruii YeJI0OBEYECKUMHU yIpaBJIeHU YeJI0BEYECKUMU cTpaTeruit
YIIpaBICHUS pecypcamu YeJIOBEYECKIMHU pecypcamu yTIpaBICHUS
YeJIOBEUYECKIMU Paznen 3. [Inannposanue pecypcamu, OpTaHM3aINH, YEJTOBCUCCKUMHU
pecypcamu YEJIOBEUECKHUX PECYPCOB JIeTIETHPOBAHMS TUTAHUPOBATh U pecypcamu
OpraHu3aluii, Paznen 4. ®opmupoBanue MIOJIHOMOYU I OCYLIECTBIISITh opraHu3anuii,
IUTaHAPOBATh U | YeJIOBEYECKUX PECYPCOB MEpOIPHUATHS, IUITAHUPOBATh U
OCYULIECTBIIATh Paspen 5. Ucnons3oBanue pacupenenaTs u OCYLIECTBJIATh
MEpPONPUATHS, YeJI0BEYECKUX PECYpPCOB JIEJIeTUPOBATh MEpONPUAITHS,
pacrpeneniTh u Ha MPEeIIPUATHIX MOJTHOMOYHS C YIETOM| paclpeeaTh U
JIeTIETUPOBAThH Paznen 6. Ynpasienue JINYHO JIeJIETUPOBATh
MOJTHOMOYHS c OpraHU3aIIMOHHBIM OTBETCTBEHHOCTH 33 | TIOJIHOMOYHS C
y4eToM JIMYHO MOBEJICHUEM OCYILIECTBIISIEMBIE Y4eTOM JINYHO
OTBETCTBEHHOCTH YeJIOBEUECKHUX PECYPCOB MEpOTIPUATHS OTBETCTBECHHOCTH
3a Pasnen 7. Pa3zButne 3a
OCYIIECTBIISIEMbIE YeJIOBEUECKHUX PECYPCOB OCyIIECTBIISIEMbIE
MEPOTIPUSTHS Pazmen 8. D pexTHBHOCT MEpONpPUATHS
yTIpaBICHUS
YeJIOBEYECKIMHU
pecypcamu

2 | IIK-1 | Bnagenuem Paznen 1. OcHOBHI OCHOBHBIE TEOpUHU IIPUMEHATH Ha HaBbIKAMU
HaBBIKaMU yIpaBJIECHUS MOTHUBAIIHH, MpPaKTUKE OCHOBHBIE | HCIIOIB30BAHMS
HCTIOIb30BaHUS 94eJI0BEYECKUMU TMIEPCTBA U TEOPHH MOTHBAINH, |OCHOBHBIX TEOPHUil
OCHOBHBIX TEOPHH pecypcamu. BIIACTH, MPOIECCHI| JUASPCTBA U BIACTH MOTHUBAIIHH,
MOTHUBAIIHH, Paznen 2. Ctpaterus TPYIIIOBOH JUTS PELICHAS JUIEpCTBA U
JIUIepCTBa u yIpaBJIEeHUs JUHAMUKU U CTpaTErHuecKuX 1 BIIACTHU JAJIS
BIACTU JUIs 4eJI0BEYECKHMU HPUHIIUIIB] OIEPATUBHBIX peleHus
peleHus pecypcamu (dopmupoBaHUs YIOPaBIEHUYECKUX |CTPATETHUECKUX U
ctpaternueckux u |Pasnen 3. Ilnanuposanue KOMaH/Ibl 3ajad, ONEepaTUBHBIX
OIEPATUBHBIX 4eJI0BEYECKUX PECYPCOB MIPOBOJUTH ayJUT | yNPaBIEHUECKUX
YIpaBIEHYECKUX Pa3nen 4. ®opmupoBanue YEeNIOBEUECKUX  [3a]a4, a TaKxke JJIs
3a/a4, a TakXkKe I | 9eJIOBEYECKHUX PECYpCOB pecypcoB u OpraHu3aIn
opraHu3anuu Paspen 5. Ucnonbs3zoBanue OCYLIECTBIISATh TrpyIIOBOMH
TpyNIoBol paboThHl | YETOBEYECKHUX PECYPCOB JINarHOCTHKY paboThI Ha OCHOBE
Ha OCHOBE 3HAHHA Ha TIPEeAIPUATHIX OpTraHU3AIOHHON |3HAHUS MTPOIECCOB
IIPOLIECCOB Paznen 6. Yupasnenue KyJbTYpbI TrpyIIOBOH
TpYIIOBOH OpTaHU3aIHOHHBIM JUHAMHKH 1
JUHAMUKU u MOBEJCHUEM TIPUHIUIIOB
MPUHIUIIOB 4eJI0BEYECKUX PECYPCOB (dopmupoBaHus
(dhopmupoBanus Paznen 7. PazBurue KOMaH/Ibl, yMEHUI
KOMaHJbl, YMEHHUH | Uel0OBEUECKUX PECypPCOB MPOBOJIUTD ayJUT
npoBoauTh  aymutT |Pasaen 8. DdpekTUBHOCTH YeJI0BEUECKHX
4eJI0BEYECKHX yHIpaBJIeHUs pecypcoB u
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pecypcoB " YEJIOBEYECKIMHU OCYIIECTBIISATH
OCYIIECTBIISTH pecypcamu JIMarHOCTHKY
JUarHOCTHKY OpTaHHU3aIIOHHON
OpTaHHU3aI[IOHHON KYJIBTYPBI
KYJIbTYpBI

3 | [IK-2 | Bnagenuem Paznen 1. OcHoBBI OCHOBHBIE MIPUMEHSTh Ha Ppa3IUYHBIMU
pa3NUYHBIMU yIpaBJIeHUs CIOCOOBI MIPAKTUKE Pa3IUuHbIC criocobamu
criocobamu 4eJI0BEYECKUMU paspelieHust  (crocoObl pa3pelieHnsi|  pa3perieHus
paspelieHus pecypcamu KOH(IMKTHBIX KOH(MJIMKTHBIX KOH(JIMKTHBIX
KOH(JIMKTHBIX Paznen 2. Ctpaterus CHUTYyalUH, CUTYyalui npu CUTyallui npu
CHUTYaIHH npu YIpaBIeHUS COBPEMEHHBIC MIPOCKTUPOBAHNH | IPOSKTHUPOBAHNUHU
MPOEKTHPOBAHUN YeJIOBEYECKIMHU TEXHOJIOTUH MEKJINYHOCTHBIX, | MEXIIMYHOCTHBIX,
MESKJIMIHOCTHBIX, pecypcamu YTIPaBIICHUS TPYNIIOBBIX U TPYIIOBBIX U
TPYIIIOBBIX u |Paznen 3. [InannpoBanne MIEpCOHATIOM OPTaHM3AIOHHBIX |OpPTraHU3allMOHHBIX
OPTaHM3AIOHHBIX | YEJIOBEUECKHUX PECYPCOB KOMMYHUKAIlW{ HA |[KOMMYHHUKaLUi Ha
KoMMyHUKanuii Ha |Pasmen 4. @opmupoBanue OCHOBE COBPEMEHHBIX OCHOBE
OCHOBE YeJIOBEYECKUX PECYPCOB TEXHOJIOTH COBPEMEHHBIX
COBPEMEHHBIX Paspen 5. Ucnonbs3oBanue YIIPaBJICHUS TEXHOJIOTUi
TEXHOJIOTH YeJI0BEYECKUX PECYpPCOB HepCOHAIOM yIpaBIeHUs
YIpaBICHUS Ha IPEAIPUATHIX IEpCOHAJIOM, B
nepcoHanom, B ToM | Pazmen 6. Ynpasienue TOM YHCJIE B
YyHuciie B OpraHu3alMOHHBIM MEXKYJIBTYPHOI
MEKKYJIbTypPHOH MIOBE/ICHIEM cpene
cpene YEJIOBEUECKHUX PECYPCOB

Pasnen 7. Pa3Butne
YeJIOBEUECKHUX PECYPCOB
Pazmen 8. D pexTHBHOCTD
yTIpaBICHUS
94eJIOBEYECKUMHU
pecypcamu

7.2. Onucanue nMokaszareJieil U KpUTeprueB OLIEHUBAHNUSI KOMIIETEHIIMI HA Pa3HbIX ITaNax uX
¢hopmMupoBaHusi, ONUCAHHE IIKAJ OLIEHHBAHUSA

PesysabTaT 00y4eHus no Iloxa3zatenn N JTan 0CBOCHHUSA
Kpurepuii oueHuBanus
AUCIUILIMHE OlleHUBAHHUSA KOMIIeTeHIIM U
3HaTh TEOPETHYECKHE OCHOBBHI CTyaeHT AeMOHCTPUPYET 3HAHNE 3akperuieHue
MIPOCKTUPOBAHUA TCOPECTUICCKHUX OCHOB IClIOCOOHOCTH IIPOCKTUPOBATH|
OpFaHI/I?yaEII/IOHHBIX CTPYKTYD, _ OTBETHI Ha IMPOCKTUPOBAHUA OpraHnu3alMoOHHbIC
CTpaTeTuil yIIpaBJICHUS yoTHBI " OpFaHI/ISaEH/IOHHBIX CTPYKTYD, CTPYKTYpHI, y‘IaCTBOBaTE) B
HEIOBEIECKIMH PECYPCaMH, THChMEHHDL CTpPaTeTUy yIIpaBJICHUA pa3paboTke cTpaTeruit
ACICTUPOBAHUS [TOJTHOMOYHNH. . YCJIOBCYCCKUMU peCypcaMi, YHpaBJieHUA YEJIOBEYECCKUMHA
VYMethb MIPOCKTUPOBATH onpoc, ACICTUPOBAHUA IIOJITHOMOYHH . pecypcamMu OpFaHHSaHHﬁ,
OpraHU3allUOHHBIC CTPYKTYPHI, ) peticne Z[CMOHCTpI/IpyeT yYMEHUEC IJIaHUPOBATh U
y4acTBOBAThH B pa3pa60T1<e zz;;if;;x MMPOCKTUPOBATDH OCYIICCTBJIATDH
CTpaTeruil yrnpaBieHUs i peme};I/Ie case- | OPTAHW3ALMOHHEIE CTPYKTYPEI, MEPOIIPHUATHS, PACTIPENETATE
‘IGHOBC‘IGCKIEMI/I pecypcamu Study/CI/ITya[H/IOH y‘{aCTBOB\E’lTB B pa3pa60TKe " ACJEeTUPOBATH
OpraHu3anuu, IJIaHUPOBATh U HBIX 3a/124; CTpaTeruu YpaBJICHUA TIOJTHOMOYHA C YUCTOM
OCYIIECTBIIATE MEPOIIPUATHA, _ yuacTHe B lICJ’[OBG‘IGCKITI'MI/I pecypcamu JIMYHO OTBECTCTBCHHOCTH 3a
pacupeaciaATh U ACJIErupoBaTh HeJ’IOBOﬁ Win OopraHu3anuu, IIaHupoOBaATh U OCYIIECTBIIACMBIC
TIOJTHOMOYHUS C YUCTOM JIMYHO poneBoﬁ urpe, OCYHIECTBJIATE MEPONIPUATHAA, MEPOINPUATUA
OTBCTCTBCHHOCTH 3a pacupeaciATh U ACJIErUpoBaTh
- IIOATrOTOBKA
OCYILIECTBJIACMBIC JOKIANa, NOJIHOMOYHUS € YUCTOM JIMYHO
MCPOIIPUATHA. OTBCTCTBCHHOCTH 3a
- IIOAroTOBKa

Brnanets criocoGHOCTEIO IpYTTOROTO OCYILECTBIIIEMBIE MEPOIIPUATHS.
NIPOEKTUPOBATD poeKTa CryneHT 1eMOHCTpUPYET

OpraHu3alMOHHbIE CTPYKTYPHI,
Yy4acTBOBaTh B pa3paboTKe
CTpaTeruil yrnpapieHUs

BJIaJIEHUE CIIOCOOHOCTBIO
MPOEKTUPOBATH
OpraHM3aI[MOHHBIE CTPYKTYPHI,
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YETIOBEUYECKUMH PECYpPCAMH
OpraHu3alii, IITAHUPOBATh U
OCYIIECTBIIATH

MEPOIIPHUATHS, PACHIPEACIAT U
JIeTIETUPOBATh TIOJTHOMOYHS C
Y4ETOM JINYHO
OTBETCTBEHHOCTH 32
OCYIIECTBIIsIEMBIC
MEpOTIPHUATHS

Yy4acTBOBAaTh B pa3paboTke
CTpaTeruil ynpapjieHus
YEJIOBEUECKUMH peECypcaMu
OpTaHM3aINi, ITAHNPOBATh U
OCYIIECTBIISITh

MEPOIPHUSATHS, PACTIPEACIIATh U
JIeTIETMPOBATh TIOJTHOMOYHS C
Y4YETOM JIMYHO OTBETCTBEHHOCTH
3a OCYILECTBIISIEMBIE
MEpONPHATHS

3HaTh OCHOBHBIE TCOPHUHU
MOTHBALUH, JILIEPCTBA 1
BJIACTH, IIPOLECCHI IPYIIOBOH
JWHAMUKA W TPUHIIATIBI
(hopMHpPOBaHUS KOMAHBI.
YMeTh NIPUMEHATh Ha

CTyneHT AeMOHCTPHUPYET
OCHOBHBIE TEOPUU MOTHBALIUH,
JIMJIEPCTBA U BIIACTH, MPOLECCHI
TPYIIOBON TUHAMUKH U
MIPUHIUIEL HOPMHUPOBAHUS
KOMaH/IBL.

JeMoHCTpUpyeT yMeHMe

3akpernieHIe HaBBIKOB
UCIIONB30BAaHMS OCHOBHBIX
TEOpU MOTUBALIHY,
JMACPCTBA U BIACTH JUTS
pCELICHHUS CTPATETHYSCKUX U
OIepaTUBHBIX
yIpaBICHYECKUX 3aa4, a

IIPaKTUKEC OCHOBHBIC TCOPUU - OTBEThI Ha
. MIPUMEHSTH Ha PAKTHKE TaKXKe [ OpraHu3aIiu
MOTHBAIUH, JUACPCTBA U YCTHBIN u -
" OCHOBHBIE TEOPHH MOTHUBAIINH, rpynIoBoi paboThl Ha
BJIaCTH [JI pCHICHUSA IIMCBbMCHHBIN
) JIUIEPCTBA U BIIACTHU JJISI PELLICHUSI | OCHOBE 3HAHUS IPOLIECCOB
CTpaTerHYeCcKux U orpoc; .
CTPATCTUUCCKUX U OTICPATUBHBIX TpynmnoBoru JMHAMUKH U
OIICPATUBHLIX YIIPABJICHYCCKUX - peuieHue
YIpaBJIE€HYECKHUX 3a1a4, NPUHIUTIOB (GOPMHUPOBAHUS
3aj1a4, IPOBOIUTH ayANUT TECTOBBIX .
o MIPOBOANTH AYIHT YEIIOBEIECKUX KOMAaH/Ibl, YMEHUH
YEJIOBEUECKHUX PECYPCOB U 3aaHuH;
pECypcoB M OCYIIECTBIATh MIPOBOAUTD ayAHUT
OCYIIECTBIISITh JUATHOCTHKY - pemeHue case- .
. JMarHOCTHKY OPTaHU3aIMOHHOMN YEJIOBEUECKHUX PECYPCOB U
OpraHU3aIMOHHON KyJIbTYpBHI. study/cutyanuon
KYJIBTYPBI. OCYIIECTBIISITh AUATHOCTHKY
Bnaners HaBBIKAMU HBIX 33/1a4; .
CTyZneHT ZeMOHCTpHpPYET OPTaHU3AIOHHOW KYJIbTYPHI
UCTIONIb30BAHHS OCHOBHBIX - ydJactHe B
. . BJIaJICHUE HaBbIKaMU
TCOPUN MOTUBALINH, JIUJACPCTBA U| ACTIOBOU nIn
o HCIIOJIb30BAHUA OCHOBHBIX
BJIACTH TSI PEILICHUS poJIeBOit Urpe, .
TCOPpUU MOTHUBALIUH, JINACPCTBA U
CTPAaTErn4€CKUX U ONIEPATUBHBIX | - IIOAT0OTOBKA
BJIACTH [T PELICHUS
yIpaBJIeHYECKUX 3a7a4, a TAaKXKe | JIOKIaaa,
. CTpaTETHUECKUX U ONepaTHBHBIX
JUI OpraHru3anuu rpynmnoBou - IMOoArOoTOBKA
yIpaBJIeHUYECKUX 337a4, a TAaKXKe
paboTHI Ha OCHOBE 3HAHUS TPYyTNIIOBOTO o
o JUISL OpraHU3aluy IPYIIIOBOM
MIPOLIECCOB IPYIOBON MpOeKTa
paboTHI Ha OCHOBE 3HAHUS
JMHAMHKU W TIPUHIIUIIOB o
TIPOLIECCOB I'PYIIIOBON TUHAMUKH
(hopMHpPOBaHUST KOMaH/IBI,
o 1 IPUHIMIIOB (POPMUPOBAHUS
YMEHUH IPOBOJUTH ayIUT .
KOMaH/Ibl, YMEHHUI IPOBOINTH
YEJIOBEUECKUX PECYPCOB U
ayANT YEIOBEUECKUX PECYPCOB U
OCYILECTBJISATh TUATHOCTUKY
. OCYIIECTBISATH JUATHOCTHKY
OpraHU3allMOHHON KYJIBTYPEI N
OPraHU3alMOHHOU KYJIBTYPBI
3HaTh OCHOBHBIE CTIOCOOBI - orBetsl Ha | CTyZEHT IEMOHCTPUPYET 3HAHHE 3aKperieHre HaBBIKOB
pa3pCuICHusA KOH(bHHKTHBIX yCTHBIﬁ n OCHOBHBIX CIIOCOO0OB pa3pCiCHuA BJIaJICHUA pa3JIMYHBIMU
CUTYyallul, COBPEMEHHBIE [IUCbMEHHBIN KOH(IJINKTHBIX CUTYAIHH, crioco0amu pa3perieHus
TEXHOJIOTUH YIIPaBJICHUA Ol'IpOC; COBPEMEHHBIX TEXHOJIOTUH H(OH(pHHKTHBIX CI/ITyaHI/Iﬁ 1py
MIEPCOHAIIOM. - pelIeHne | yrnpaBJIeHHUs IEPCOHATIOM. MIPOEKTHPOBAHNHT
YMeTh NpUMEHSTh Ha MIPAKTUKE | TECTOBBIX JleMoHCTpUpyeT yMEHHE MEXJINYHOCTHBIX,
Ppas3JIMuHbBIE CIIOCOObI 3aJaHul; TIPUMEHSTH Ha PaKTHKE TPYIIOBBIX U
paspemeHnst KOHPIUKTHBIX - pelIeHHEe case- | pa3luyYHbIC CIIOCOOBI pa3pelIeHHs OpraHU3aIIOHHBIX
CUTyalui npu study/cuTyaniion | KOH(IMKTHBIX CUTYyaI[Ui TIPH KOMMYHUKAIMH HA OCHOBE
IIPOEKTUPOBAHUU HBIX 33]a4; TIPOEKTUPOBAHUH COBPEMEHHBIX TEXHOJIOTHH
MECXKIIMYHOCTHBIX, I'PYIIIOBBIX U - ydgacTue B MECKIIMIYHOCTHBIX, TPYIIIOBBIX U yrapaBJI€HUA IIEPCOHATIOM, B
OpPraHU3aMOHHBIX JIETIOBOM WIN | OpraHU3aMOHHBIX TOM 4HCIIE B
KOMMYHHKAIIUM Ha OCHOBE poJieBoii urpe, KOMMYHHKAIIUM Ha OCHOBE MEXKYJIBTYPHOU cpefe
COBPEMEHHBIX TEXHOJIOTHH - MOJTOTOBKA | COBPEMEHHBIX TEXHOJIOTHI
YIpaBIICHUS IEPCOHAIIOM. JOKIaja, YTIPaBJICHUSI IEPCOHATIOM.
Brnaners pasnuaHbIMH - noaroroska | CTyAeHT AEMOHCTPHPYET
crocobamu pa3penieHust TPYNIIOBOTO BJIAJICHUE PA3IIMYHBIMU
KOH()JIMKTHBIX CUTYaIUH NIPH MIPOEKTa croco0amu pasperieHus
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MIPOCKTUPOBAHUH KOH()JIMKTHBIX CUTYaIHi TIPH

MEKINYHOCTHBIX, TPYIIHIOBBIX U MIPOCKTUPOBAHUH

OpraHU3aMOHHBIX MEXINIHOCTHBIX, TPYIIIOBBIX U

KOMMYHUKaIlMi Ha OCHOBE OpTaHM3aI[MOHHBIX

COBPEMEHHBIX TEXHOJIOTHIA KOMMYHHUKaIM{ Ha OCHOBE

yIIpaBJIeHUs IEPCOHATIOM, B COBPEMEHHBIX TEXHOJIOTHIA

TOM YHUCIIE B MEXKYJIbTYPHOU yIIPaBIICHUs IEPCOHATIOM, B TOM

cpene 4uClie B MEXKKYJIbTYPHOI cpene

Kpurepun n mkajia oneHHBaHUS OCBOCHHS ITANOB KOMIIETEHIINH HA MPOMEKYTOYHOI
aTTecTaluM

KoHTpoab mpoMexyTOUHOH yCIeBa€MOCTH CTYIEHTOB IO JUCLMIUIMHE CTPOUTCS Ha
0aJIbHO-PEHTUHIOBOM CHCTEME U 3aKJII0YAeTCs B CyYMMUPOBAHUU 0allJIOB, HOJYYEHHBIX CTYAEHTOM
10 pe3yJibTaTaM TEKYILIEro KOHTPOJISl U UTOTOBOM pabOThI.

Texkymumii KoHTposib peanu3yercss B (opMax TEeCTUpOBaHMS, OLEHKM KadyecTBa U
aKTUBHOCTH  pabOThl HA  MNPAKTUYECKUX  3aHATUAX, AaHalu3a JOOPOCOBECTHOCTH W
CaMOCTOSITEJIbHOCTH IPU HAIIMCAaHUK TBOPUYECKUX pabOT, pellieHHs 3a/1a4, OCEIIaeMOCTH 3aHATHH
u T.J4. B cemecrpe mo IUCHUIUIMHE YCTAaHABIMBAETCS MEPONPUITHUSI TEKYLIETO KOHTPOJIS
ycreBaeMoCTH (4 «KOHTPOJBHBIX TOYKH»). BbINONHEHHE BceX 3aJaHUi TEeKYIIero KOHTPOJI
SBIISICTCS 00S3aTEIBHBIM ISl CTYJICHTA M SBISIETCS OCHOBAHUEM JUIS JOMYCKa K MPOMEXYTOYHON
aTTeCTallUH.

K kpurtepusiM BbICTaBI€HUS PEUTUHIOBBIX OLIEHOK TEKYIIEr0 KOHTPOJISE OTHOCSTCS:

OCHOBHBIE KPUTEPUH:

- OLIEHKA TEeKYIlel yCIIeBaeMOCTH 10 UTOraM paboThl Ha CEMHHApaXx;

- OLICHKH 32 MUCbMEHHBIE paboThI (pedepaTsl, JOKIAIbI, pelIeHre 3a1a4 1 JIp.);

- OLEHKHM TEKYIIeH YCIEeBaeMOCTH [0 HTOTaM HWHTEPAKTUBHBIX (OPM HPAKTHUECKUX
3aHATHUH (IETOBbIE UTPBI, AUCKYCCUHU U JIP.);

- OCelIeHNEe yUeOHbIX 3aHATHH.

JloTIoIHUTENbHBIE KPUTEPUU:

- aKTUBHOCTb Ha JIEKIIUAX U CEMUHAPCKUX 3aHATHUSX, HHTEPEC K U3y4aeMOMY IPEIMETY;

- BIQJCHHE KOMIIBIOTEPHBIMH METOJAMHU M3yY€HUs INpPEIMETa, YMEHHE TOTOBUTH
Mpe3eHTaluu JUisi KoH(epeHIui, ucrnonb3oBanue MHTepHeTa, npodeccuoHaabHbIX 0a3 JTaHHBIX
IIPU MOJATOTOBKE K 3aHATHAM U HalMCaHUM MUCHbMEHHBIX paboT;

- 00s13aTeNIbHOE MOCEIICHNE YUeOHbIX 3aHATHI;

- OIICHKA CaMOCTOSITENIbHOW PabOThI CTY/CHTA;

- ydacTue CTyAeHTa B paboTe opraHu3zyeMbIX Kadenpoit ((puiamanoM) KpyribIX CTOJIOB,
KOH(epeHIMi U 11p.;

- 001K YpOBEHb NMPABOBOW KYJIbTYpPbI, 3pYIULUS B 0071aCTH MPABOBBIX MPOOIEM.

Pe3ynbrarel IPOMEXYTOYHOM aTTECTALlMM  ONPENEISIOTCS  OLEHKaMu  "OTJIMYHO',
"xopoio", "y10BIETBOPUTENBHO", "HEYAOBIETBOPUTENHHO" ((popMa MPOMEKYTOUHOM aTTecTalluu
— oK3aMeH WM JauddepeHuupoBaHHbI  3adeT) M "3aureHo", "He 3aureHo" (dopma
MIPOMEXYTOUHOM aTTecTaly — 3a4er).

B cootrserctBun ¢ Ilonoxennem «O NpOBENEHUH TEKYLIErO KOHTPOJI yCIIEBAEMOCTH U
MIPOMEXYTOUHOM aTTecTaly OO0ydYaromuxcsi MO 00pa3oBaTeNbHBIM IPOTrpaMMaM BBICIIETO
oOpa3oBaHMs - IporpaMMam OakajaBpuaTa M INpOrpaMMaM MarucTpaTyphl, pealu3yeMbIM IO
(benepanbHBIM  TOCYIapCTBEHHBIM OOpa30BaTENbHBIM CTAHAAPTAM» PEUTHHIOBas  OLCHKA
CTYJICGHTOB IO KaXJ0i y4eOHOW IUCIMIUIMHE HE3aBUCUMO OT €€ OOIled TpyIO0eMKOCTH,
onpenensiercss mo 100-OamnpHOM 1IKale B KaXIOM cemecTpe. Pacmpenenenue OaiioB
PEUTUHIOBOM OLICHKM MEXKIY BHUJAMH KOHTPOJS PEKOMEHAYETCSl YCTAaHABIMBAaTh B CIEAYIOLIEM
COOTHOILIECHUH:
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[TocemaemocTh — nocenieHue 3aHATHH JIEKIIMOHHOTO THIA (32 UCKIIFOUEHHEM MOTOYHBIX) U
3aHATUI CEMHHAPCKOTO THIIA OLIEHUBAETCS HAKOIUTEIBHO CIEAYIOUIMM 00pa30oM: MaKCUMalbHOE
KOJINYECTBO 0aJIOB, OTBOJMMBIX Ha ydeT nocemaemoctd (30 6ayuioB), enMUTCsS HA KOJIUYECTBO
JEeKUUH (32 UCKIIIOYEHUEM IMOTOYHBIX) U MPAKTUYECKUX 3aHATUN 1Mo nucuuiuivHe. [losnyueHHoe
3HAUEHHUE OIIpeNesieT KOJIMYECTBO OayioB, HaOMpaeMbIX CTYIEHTOM 3a IOCELICHHE OJIHOIO
3anaTus. [lo pemenne YueHoro coBera Bbicumied mikospl OM3HEca, MEHEIKMEHTa U IpaBa
MOCEIIAEMOCTh y4YEOHBIX 3aHATUH MOXET HE YYMTHIBATHCS NP OLECHUBAHUU PE3YJIbTAaTOB
OCBOEHHUS JUCLUIUINH.

VYcneBaeMocCTh — OIIEHKA yCIIEBAEMOCTH BBICTABIISIETCS 3a BBIIIOJIHEHUE 33JaHUN TEKYIETO
KOHTpoJIs no aucuumuiuHe. Kak mpasuio, B cemecTpe 4 MeponpusiTHs TeKyllero KoHtponus (4
«KOHTPOJIBHBIX TOYKW»), MPUYEM BBINOJIHEHHE BCEX 4 3a/laHUM TEKYILEro KOHTPOJIS SIBJIAETCS
o0s3aTenbHBIM Ui cTyaeHTa. [Ipu oOHapyXeHuu mpernojaBaTesieM B BBIIOJIHEHHOM CTYIEHTOM
3aJJaHUH TUIaruata JaHHOe 3a/1aHue orleHnBaeTcs () 0AJJIOB M CYUTAETCS HE BHITIOJIHEHHBIM.

[IpakTryeckue 3aHATHS (MEXAY «KOHTPOJBHBIMU TOYKaMM») MPOBOJATCS B aKTUBHOHM U
MHTEPAKTHUBHON (popMe (AMCKycCHM 1O HM3YyYEHHOMY MaTepuaiy, pa30op CHUTyaluid ¥ T.1.), B
ayJAMTOPUH WJIM BHE ayJUTOpUHU (Ha BbICTAaBKe, HampuMep). HecMoTps Ha To, YTO MpenoaaBarelib
HE OLICHUBAET B OaJljlaX CTY/AEHTA Ha Ka)kJIOM 3aHATHH, B TOXKE BPEMsI IIPENoAaBaTeab GUKCUPYET
aKTUBHOCTb Ha 3aHATHM U IPH MOABEICHUH UTOTOB 3a ceMecTp HauucisgeT oT 0 10 5 pedTHHIOBBIX
OOHYCHBIX 0AJIJIOB 32 aKTUBHOCTH HA 3aHATHSIX.

PeliTuHroBas oleHka CTyJE€HTOB 10 JUCLUILIMHE omnpenensercs no 100-0annpHON 1IKane B
cemectpe. Pacnpenenenue OamioB pPEHTHHTOBOW  OLEHKH MEXIYy BHJIAMHU  KOHTPOJIS
YCTaHABIIMBAETCS B CIEAYIOIEM COOTHOLIEHUH:

- IocenieHne yuyeOHbIX 3aHsaTui (max 30 6awioB)

- TeKYLUH KOHTPOJIb ycrieBaeMocTd (max 70 6ajioB), B TOM YHCIeE:

. IlepBasi KOHTPOJILHASA TOYKA: MMCBMEHHOE TECTHUPOBaHUE - 5 U 6 cemectp (max 10
OaJIIoB)

o Bropasi KOHTpOIbHASA TOYKA: MMCbMEHHOE TecTUpoBaHue - 5 u 6 cemectp (max 10
0aioB).

o TpeTbsi KOHTPOJILHASA TOYKA: PELICHUE NMPAKTHUECKUX/CUTYAIIMOHHBIX 33Ja4 — 5 U 6
cemectp, (max 10 6anoB)

e  YerBepTasi KOHTPOJIbHASI TOYKA: TPYIIOBOM MpoekT - 5 u 6 cemectp (max 35)
0aJIoB.

. IIpome:xxyToyHast arrecranusi: 3a4er B (opme TecTHpoOBaHHA — S cemecTtp,
JK3aMeH B (popMe TeCTUPOBAHMSA M PellIeHUs MPAKTHYECKOI0 3aJaHus 6 cemecTp.

e  bBoHycHble peliTHHIOBbIe 0A/UIBI 32 AKTUBHOCTDH Ha 3aHATHUSX 110 UTOraM ceMecTpa
(max 5 6anioB).

B 3aBucumoctH OT HaOpaHHBIX B TEUEHHE ceMecTpa OauIoB 3a IOCEIAeMOCTh U
YCIEeBAaEMOCTh CTYJIEHThl MOJIy4aloT JOMYCK MM HEAONMYCK K DK3aMEHY, a TaKKe MOTYT
IpeTeH/I0BaTh Ha IOJIyueHHE HK3aMeHa «aBToOMaTrom» B cooTBeTcTBHM co Illkanoii mepeBona
UTOTOBBIX OLEHOK B 3aBUCHUMOCTH OT HaOpaHHOH cpelHEB3BEIICHHON OleHKU. CTyJeHT MOXET
OTKAa3aThCsl OT OLIEHKU «aBTOMATOM», TOT/Ia UTOrOBasi CEMECTPOBasi OLIEHKA OY/IET BBICTABIATHCS C
ydeToM OasioB, HAOpaHHBIX MPH clladye SK3aMeHa.

Pe3ynpTaThl TEKYyIIEro KOHTPOJIS YCIEBAEMOCTH YUUTHIBAIOTCS MPHU BBHICTABICHUH OLIEHKU
B XOZI€ TPOMEKYTOUHON aTTECTALUH.

Jns gomycka K NMPOMEXKYTOYHOM aTTecTaluy OOy4aroIIMHCS JOJDKEH BBITIOJIHHUTH BCE
MEpONPUATHS TEKYLIEro KOHTPOJS MO JUCHUIUIMHE (HE HMMETh 3aJ0JDKEHHOCTEH Mo TeKyllen
KOHTPOJIIO YCIIEBAEMOCTH) M HaOpaTh B 0OIIe CII0)KHOCTH HEe MeHee 51 Oana.

IlepeBog peHTHUHTOBBIX OaIOB B HTOTOBYHD S5 — OaulbHYIO IIKATy OICHKY
OCYIIECTBISIETCS B COOTBETCTBUU C TAOIHUIICH.
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bambt ABTOMAaTHUYECKas OLICHKA bamner | Bammer | O6mas
3a 3a 3a cyMMa Hrorosas oueHka
3aueT HK3aMeH
CEMECTP 3a4eT | BK3aMeH | OaJIoB
90-100* | 3auer 5 (OTJIMYHO) - - 90-100 5 (OTJIIMYHO)
71-89* | zauer 4 (xoportio) - 0-20 71-89 4 (xopoo)
90-100 5 (OTJIMYHO)
3 51-70 3 (yIOBIETBOPHUTEIHHO)
51-70* | zauer (Y 10BCTBOPHTEHHO) - 0-20 71-89 4 (xoporto)
e p 90 5 (OTJIIMYHO)
50mu 50u | 2 (HEeyAOBIETBOPUTEIHHO),
HEJOIYCK K 3a4eTy, 9K3aMeHy - -
MeHee MeHee HEe3a4yeT

* IpH yCTIOBUY BBITTOJIHCHUS BCEX 3a/IaHUN TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH

Buabl CpeaACTB OICHUBaAHUS, IPUMECHACMBIX IIPA NMIPOBCACHUHN TCKYLICT0 KOHTPOJA U
HIKAJbl OHCHKHA YPOBHSA 3HaHI/I171, yMeHI/Iﬁ H HABBIKOB IIPH BBINOJHCHUHU OTACJIbHBIX (l)OpM

TEKYLIEro KOHTPOJIsA

Cpedcmeo OYyeHueaHusl — mecmoebvie 3a0anus

IITkaJia OLleHKH YPOBHS 3HAHMIi, YMEHUH M HABBIKOB IIPH PelICHUM TECTOBBIX 3aJaHU I

Kputepum oueHkn

OLICHKA

BBIIIOJIHEHO BEPHO 3a/laHUN

«5», ecin (90 —100)% mpaBUIBHBIX OTBETOB
«y, ecru (70 — 89)% npaBUIBLHBIX OTBETOB
«3», ecin (50 — 69)% MpaBUILHBIX OTBETOB
«2», eciin MmeHee 50% MpaBUIBHBIX OTBETOB

Cpeocmeo oyenusanus — case-study, cumyayuonnas 3a0aua, npakmuieckas 3a0a4a

IxaJjia oueHKH YPOBHS 3HAHMI, YMEHUI1 U HABBIKOB NPH pelleHUHU KelcoB (CUTYyallMOHHBIX,

NMPaKTHYeCKHUX 3a/1a4)

IMpenen JUTATEJIbHOCTH
KOHTPOJIsI

30 muH.

Kpurtepun ouenkn

— Obul0  CHOPMYTMPOBAHO M TMPOAHATM3UPOBAHO OOJIBIIUHCTBO
mpo0JieM, 3AT0KEHHBIX B Kelce (3amade);

— ObUIM TIPOIEMOHCTPUPOBAHBI AJCKBATHBIC AHAJMUTUYECKUE METOJBI
npu pabote ¢ nHhopmanuei;

— OBUIM HCIOJB30BaHBI JIOMOJIHHUTENbHBIE HWCTOYHUKH WHPOPMAIUH
IS peTeHus Keica(3amadn);

— OBLTH BBITIOJIHEHBI BCE HEOOXOMMBIE PACUETHI;

— TOJNTOTOBJIGHHBIE B  XOJ€  pelIeHus Keiica
COOTBETCTBYIOT TPEOOBAHUSIM K HUM IO CMBICITY U COJICPIKAHHUIO;

— BBIBOJIBI 00OCHOBAHBI, apPT'yMEHTHI BECOMBI,

— cHaenaHel COOCTBEHHBIE BBIBOJBI, KOTOpPBHIE OTIMYAIOT JaHHOE
penieHue Kelca OT JpyTruX peleHUH

JIOKYMEHTBI

IToka3aTeu olleHKH

Max 10 oayutoB

«5», ecaiu (9 — 10) 6ass10B

HOJ'IHLIﬁ, 00OCHOBAHHEI OTBET C MPUMCHCHUCM HeO6XOI[I/IMI>IX
HCTOYHHUKOB

«4», ecaiu (7 — 8) 6amnoB

HEIOJIHBIA OTBET B 3aBUCHMOCTH OT MPABUIIBHOCTH U TIOJIHOTHI OTBETA!

- He OBUTH BEHITIOJTHEHBI BCE HEOOXOMMEBIE PAaCUECThI;

- He ObUTO CQOPMYIMPOBAHO U TPOAHATU3UPOBAHO OOJIBITUHCTBO
po0JIeM, 3aI0KEHHBIX B KEHce;
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«3», ecaiu (5 — 6) 6a10B

HETIOJTHBIN OTBET B 3aBUCUMOCTH OT IMPABUIIBHOCTH U TIOJHOTHI OTBETA!

- He OBUTH MTPOJICMOHCTPUPOBAHBI aJICKBATHBIC AaHATUTHYECKUE METOIBI
pH pabote ¢ HHMOPMAIIHCH;

- He OBUIM TOJTrOTOBIICHHBIC B XOJC PEUICHHS Kehca JOKYMEHTHI,
KOTOPBIC COOTBETCTBYIOT TPEOOBAHUSIM K HUM IO CMBICITY U COJICPKAHHMIO;

- He ObuM caenmaHbl COOCTBEHHBIE BBIBOIBI, KOTOPBIE OTIHYAIOT
JTAHHOE pelICHUE Kelca OT APYTUX PelieHuN

Cpedcmeo OYEHUBAHUA - 8bINOJIHEHUE 2PYNNO6020 nNpoekma

IIIkaja oueHKH YPOBHs 3HaHHﬁ, YMelelﬁ U HABBIKOB IIPU BBINNOJHCHUHA I'PYIHIIOBOI'0 ITPOCKTA

IIpenen AUTEIBLHOCTH KOHTPOJISI 30 muH.

Kpurtepun ouenkn

— 06110 chopMyYNMHPOBAHO M TIPOAHATU3UPOBAHO OOJBITMHCTBO
po0JeM, 3aJI0’)KEHHBIX B MPOEKTE;

— 6I)IJII/I IMPOACMOHCTPHUPOBAHBI AACKBATHBIC AHAJIUTUYCCKUC
METOJTBI TIpH paboTe ¢ MHpopManreH;

— 6])IJII/I HUCIIOJIb30BaHbI JOITOJTHUTCJIBHBIC HUCTOYHUKHU
nHGOPMALIUH ISl pealIM3aliy TPYIIIOBOTO POCKTa,

— OBLIIN BBINOJIHEHBI BCE HEOOXOAMMBIE PACUETHI;

— TIOATOTOBJICHHBIC B XOJI€ BBHIITOJHEHHE MPOEKTa JOKYMEHTHI
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U CO/ICPKAHHIO;

— BBIBOJIBI OOOCHOBAHBI, aPT'YMEHTHI BECOMBI,

— clenaHbl COOCTBEHHBIC BBIBOBI, BBISBICHBI HEJOCTATKH H
MPE/JIO’KEHBI MPAKTHYECKHE PEKOMEHIAITUH

IToka3aTeiu olleHKH

max 35 0aiIoB

5 6am10B

ITPOCKT HEC IMOATOTOBJICH;

6— 10 6a10B

IIOATOTOBJICH, HO TCMA PACKPBITA HE ITOJITHOCTHIO

11-15 6an10B

MPOEKT TOATOTOBJIEH, HO COJAEPKUT OIMMOKKA M HETOYHOCTH
($hopMyIHPOBOK

16-20 6aJs10B

IIPOCKT MOATOTOBJICH, HO HC JOCTATOYCH I10 O6’I>€My

21-26 6a10B

ITPOCKT MOATOTOBJICH, HO OTCYTCTBYCT IIPC3CHTALIUSA

27-30 0a10B

IIPOCKT MOATOTOBJICH, TEKCTOBAasA 4YaCTb COOTBCTCTBYCT BCCM
Tpe60BaHI/IHM, HO IIPC3CHTAM YCIIOBHA

31-35 6aJi10B

BCe TpeOOBaHUs COOJIOICHBI, TPE3EHTAIUS TTOJTHOCTHIO
pacKpbIBaeT TEMY MPOEKTa

BI/IIILI CpeaACTB OUCHUBAHMA, NPUMCHACMbLIX IPUH MNPOBCACHHH l'[pOMC?KyTO'-[HOiI
aTTeCTAallUM U INKAJbI OCHKH YPOBHSA 3HaHHﬁ, YMeHl/lﬁ H HABBIKOB IIPU UX BBINMOJHCHUHA

HpOMe)KYTO‘—IHaﬂ arreécraiuus MmpoxXoJuT B BHUAC 3a4u€Ta, COCTOAIICTO M3 PEIICHHA TECTa
(OI_ICHKa KpUTCpUA — 3HaTL), B KOTOPOM UMCHOTCA BOIIPOCHI U3 TCM 5 CeMECTpa.

Cpec)cm@o OYEHUBAHUA — mecmoesble 3a0anus

IlIka/1a OEeHKHN YPOBHS 3HAHWH, YMEHUI U HABBIKOB IIPH PELICHUH TECTOBBIX 3aaHHi

Kpurepun onenkn

OIICHKA

IIpenen 1IMTEIBLHOCTH KOHTPOJIS 30 MuH.

BBIIIOJIHEHO BEPHO 3aJaHUI «He3a4yeT», eciu MeHee 50% NpaBUIIbHBIX OTBETOB

«3adeT», eciau (51 —100)% npaBHIIbHBIX OTBETOB
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[TpomexyTodHas arTecTanusi MPOXOJUT B BUAC DK3aMEHA, COCTOSIIECTO U3 PEIICHHS TecTa
(omeHKa KpUTEpUsi — 3HATh), B KOTOPOM HMEKOTCS BOMPOCHI W3 TEM Kypca W pPEUICHHUS
MIPAKTUIECKON 3a7auu (OlleHKa KPUTEPUs — YMETh/BIaeTh). [1o uToram sKx3aMeHa BBICTABIISETCS
OIICHKA IO YeThIpexOamuipHoOM cucteme (5,4,3,2).

Cpeacmeo OYEHUBAHUA — mecmoesble 3a0anus + npakmuiecKkoe 3a0anue

Hlkana oumeHkHM YpPOBHS 3HAHUI, YMEHMH W HABBIKOB TMPH TPOBeIeHUH
NMPOMEKYTOYHOM aTTecTallun

Ipenen gaureabHocTu | 50 MUH.
KOHTPOJIsI

Kpurepuu onenku — ObUI0 cHPOPMYTMPOBAHO M NPOAHAIUZHPOBAHO OOJIBIIMHCTBO
npo0JeM, 3aJI0’KEHHBIX B 33JIaHUH,

— OBUIM MPOJEMOHCTPUPOBAHBI a/IEKBATHBIEC aHAIUTUYECKUE METOIbI
npu pabote ¢ nHHopManuei;

— OBLIM WCIOJIB30BaHbl JOMOJHUTENbHbIE UCTOYHUKU WH(OpMAaLUU
JUTS pEeUIeHUs 3a71auu;

— ObUIH BBITIOJTHEHBI BCE HEOOXOMMbIE PACUETHI;

— TIOATOTOBIICHHBIE B XOAE pEHICHUS 33Ja4d  JOKYMEHTBI
COOTBETCTBYIOT TPEOOBAHUSAM K HUM IO CMBICITY U COJIEP’KaHUIO;

— BBIBOJIbI 00OCHOBAHBI, APTYMEHTHI BECOMBI;

— cJelaHbl COOCTBEHHBbIE BBIBOJBI, KOTOpPBIE OTJIMYAIOT JaHHOE
pelIeHue OT APYIUX pEeUuIeHUI

IToxka3aTeau oeHKH

«5» 90 —100 % TmpaBHUILHBIX OTBETOB HA TECTOBBIC 3aaHHUS
MOJTHBINA, OOOCHOBaHHBIM OTBET C TNPUMEHEHHUEM HEOOXOIMMBIX
HUCTOYHHUKOB

«4» 70 —89 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3a/IaHUS

HEMOJHBIM OTBET B 3aBHCHUMOCTH OT MPABHIBHOCTH M TOJHOTHI
OTBeTa:

- He OBUTH BBITIOJTHEHBI BCE HEOOXOJUMbIE PACUETHI;

- He ObLI0 CHOPMYTUPOBAHO PEIICHUE 3aa4H, (CUTYaIUN);

«3» 50 —69 % mpaBUIBHBIX OTBETOB HA TECTOBBIC 3a/1aHUS

HETOJIHBIA OTBET B 3aBUCHUMOCTH OT TMPABUIBHOCTH U TIOJHOTHI
OTBETA:

- He OBbUIM TPOJEMOHCTPUPOBAHBI aJICKBATHBIC aAHAJIUTHYCCKHE
METO/IBI TIPH paboTe ¢ uHpOpMaIIHeii;

- He OBLIM TOATOTOBJICHHBIC B XOJ€ PEIICHHS 3aa4dl JOKYMEHTHI,
KOTOpPBIE COOTBETCTBYIOT TpPEOOBaHUSAM K HHUM IO CMBICTYy H
COJIEPXKAHUIO;

- He ObLIM clenaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTIUYAIOT
JTAHHOE PeIeHUE 3a/1a4 OT JPYTUX pelieHui

«2» meHee 50% IMMPpaBUJIbHBIX OTBCTOB HA TCCTOBLIC 3a/IaHUA

HEIIOJIHBIA OTBET B 3aBUCHUMOCTH OT IMPaBUJIbHOCTU MW ITOJTHOTBI
OTBECTA.

- HadaTO BBIIIOJHCHUEC 3aJaHUs, HO OKOHYATCJIIbHOI'O BapHaHTa
BBITIOJTHCHUM A HET.




®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIbBHOE CMK PI'YTUC
i _ YYPEXIEHVE BBICILIEIO OBPASOBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
o TYPU3MA 1 CEPBUCA» Aucm 34 us 126

BriaensieM Tpu mokasaress OIeHUBAHUS YPOBHS IPUOOPETEHHBIX KOMIIETCHIIHINA:

1. moporoBeiii (MUHUMAJILHBIN YPOBEHB, ONPECICHHBI HOPMAaTUBOM U 00SI3aTEIbHBIN IS
Bcex oOywarouuxcsi By3a mno 3aBepuieHuu ocBoenust OIIOII BO), cooTBeTcTByeT OlIeHKE
«YIOBIETBOPUTEIBHOY;

2. 6a30BbIi (YPOBEHb BBIIIE MUHUMAIBHOTO, OTIUYAIOIIUNACS CIIOCOOHOCTHIO 00yUYaIOIINXCS
MPUMEHSTh MOJTYYCHHbIEC 3HAHUS Ui PEIICHUS TUIIOBBIX, CTAHJAPTHBIX 3a/1ad), COOTBETCTBYET
OLIEHKE «XOpOILIO»;

3. BbICOKMI (YpOBEHb, OTIMYAIOIIMUNACA CIHOCOOHOCTHIO OOYYAIOIIMXCS MPUMEHATH
II0JIyYE€HHBIE 3HAHMSI JUIsl pEIICHNs HECTaHAaPTHBIX 3a/1a4), COOTBETCTBYET OLICHKE «OTJIUYHOY.

Kputepuu onieHnBaHusI KOMIIETEHIMI HA Pa3IMYHBIX 3Tanax ux (OPMUPOBAHUS:

— KOCHUMUGHbIL ~ KOMNOHEeHm ONpPEeNeNsieT  YpOBEHb  3HAHUM  TEOPETUYECKUX U
METOJIOJIOTUYECKUX  OCHOB  «YMpaBIIEHUS  YENOBEUYECKHMMH  pecypcamu»,  TBOPUYECKUX
CocOoOHOCTEH 00ydaeMbix. Ha KOTHUTUBHOM YpOBHE ONpEACISeTCS CTENeHb CPOPMUPOBAHHOCTH
HAyYHO-TEOPETUYECKON U MPAKTHUECKON TOTOBHOCTH K MPOGECCHOHANBHOMN AEITeTbHOCTH;

— UHMe2PamueHo - 0esmenbHOCMHbIU Komnonenm (YPOBEHb YMEHUH M HAaBBIKOB) CBS3aH C
OBJIaJICHUEM YMEHUSMH M HaBBIKaMH, MIPHOOPETaeMbIMU OOYUYAIOLTUMUCS B IMPOLIECCE OCBOCHMUS
uMH «YTIPaBJICHUS YEIOBEUECKUMH PECypcaMu», CO CIIOCOOHOCTBHIO TPUMEHSATH IMOJyYCHHBIE
TEOpeTUYecKre 3HaHUS B MPOPECCUOHANBHOMN 1EATeIbHOCTH;

— IUYHOCMHBIU ~ KOMNOHEHM CTIOCOOCTBYET — ONPEACICHHIO YPOBHS  C(HOPMHUPOBAHHOCTU
WHIUBUAYAIBHBIX Ka4eCTB 00y4aeMbIX, [IEHHOCTHO-MOTHUBAIIMOHHON c(epbl, KOMMYHUKATUBHBIX
yMeHUH OakajnaBpa, OCO3HAIOIIEr0 3HAYMMOCTH NPOPECCHOHATHHOTO CAMOPA3BHTUS U
JIMYHOCTHOTO CAMOCOBEPIICHCTBOBAHUS;

— MOMUBAYUOHHBII KOMNOHEeHmM OPUEHTHUPYET o0O0ydarolMXcsi Ha JOCTH)KEHUE Yycrlexa B
npopeCcCUOHATbHON  JeSITEIbHOCTH M XapaKTepU3yeTcsi MNOTPeOHOCThIO U CTPEMIICHHEM
OBJIaZiIeBaThb  OOUIEKYJbTYpHBIMH,  OOIIENPO(ECCHOHATBHBIMM M IPOo(eCCHOHATbHBIMU
KOMITETEHIIMSIMU M HCIIONB30BaTh MX B Ipoliecce OOyuUeHHUs, YTO SIBISETCS MOTHBALMEH JUIs
JOCTUKEHMS ycriexa B Ipo(heCcCUOHATIBbHOM e TEIbHOCTH.

7.3. TUNOBBIE KOHTPOJIbHBIE 33aJaHUS WJIH HMHbIe MAaTepHAJIbl, HEOOXOAMMBbIE /ISl OLIEHKHU
3HAHMH, yYMeHHUil, HABBIKOB M (WJH) ONBITA AeATEIbHOCTH, XaPaKTePU3YIOIIHX JTANbI
(hopMupoBaHusi KOMIIETEHIIHI1 B Ipolecce 0OCBOEHUsI 00pa30BaTeIbHON MPOTrPaMMbI.

S
E <| Pazmen mmcruminHbL,
sl y
g 5 ofbe(::;quzar;mgn Bun u conepkanue Tpe6oBaHKs K BBINOJIHEHUIO KOHTPOJIHLHOTO
O MHUPOBAHHU
o,
g | commerenuuu (wm ce | KOHTPOIBHOTO 3a/1aHUs 3a/laHus U CPOKaM C/Iauu
s © YacTH)
an
AvynuropHoe
Pa3znen 1. OcHoBBI Y P B aynuropuu B Teuenne 40 MUHYT JOJKHBI
TECTUPOBAaHUE Ha
1/5 | ynpaBneHus OBITH OTMEUYEHBI IPABUIIbHBIE BAPUAHTHI
BBISIBJICHHE YPOBHS o
- | uenoBeueckumu OCBOCHIS 0TBETOB Ha 20 TeCTOBBIX 3aJaHUH U CAAHBI

MPEeToIaBaTelio Ha MpoBepKy. Pabora
BBITIONHSIETCS HAa 6 Hellene Bo 2 ceMecTpe.

4/5 | pecypcamu .
TEOPETHUYCCKUX 3HAHHIM

0 TeMaMm pasjielia

Paznen 2. AynuropHoe B aynuropun B Teuenue 40 MUHYT 1OJIKHBI
5/5 | Crparerus TECTUPOBAHUE Ha OBITb OTMEUYEHBI MPABUIILHBIC BAPHUAHTHI
- | ynpaBneHnus BEISIBJICHHE YPOBHS 0TBeTOB Ha 20 TeCTOBBIX 3aJaHHI U CAAHBI
8/5 | uemoBeuecKUMH OCBOCHHMS MpEeno/aBaTelio Ha MpoBepKy. Pabora

pecypcamu TEOPETUYECKHUX 3HaHUN | BbINoJHsAETCS Ha 10 Henene Bo 2 cemecTpe.
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110 TEMaM pasjena
Paznen 3. Pewenne B aynuropuu B Teuennn 30 MUHYT AOKHBI
9/5 [InanupoBanue IIPAKTUYECKHX 33124 110 | OBITh 1aHbl YETKO apI'yMEHTUPOBAHHbIE OTBETHI
| uenoBeueckux TEMaM paszjiena Ha 110 MPEAJIOKEHHBIM BOIIPOCAaM K CUTYallMOHHON
10/5 | Pecypcos BBISIBJICHUE YPOBHS 3a/1a4e U CAAHbI IIPEIOJABATENI0 Ha IPOBEPKY.
YMEHHUS U BIIaICHUS Pa6ora Bemonasiercs Ha 16 Henene Bo 2
KOMIIETEHIMEN ceMecTpe.
Paznen 4. I'pynnoBoil mpoexr BeinonHenue rpynmnoBoro npoekra,
dopmupoBaHue BBITIOJIHAETCS HA COCTOSIILIETO U3 CIEAYIOLINX
YEI0BEYECKUX BBISIBJICHUE YPOBHS II0CJIEIOBATENbHBIX AeicTBUM. [ pynna
pecypcos OCBOEHUS CTYJEHTOB JICJINTCS Ha MOATPYIIIBI OT 2 10 4
TEOPETHUYECKUX 3HAHUM | 4eloBeK B Kaxaou. Kaxnasa noarpynna
Ha TEMY «AHaIN3 IPOBOJUT UCCIIEI0BAHKE IO TEME C BBIOOPOM
3aHATOCTH B chepe KOHKPETHON OpraHu3alyy (IpearnpusTus).
TypusMma 1 Ilocie uccineqoBanus rOTOBUTCS
rocrenpuuMcTaa (Ha TIOSICHUTENIbHAS 3aIIMCKA, HA €€ OCHOBE —
115 npuMepe paiioHoB)» npe3enTaiys. ['pynmoBoi mpoekt
_ odopMIISIETCS B COOTBETCTBHUH C
14/5 TpeboBanusamu. Kaxnas noarpynna
MIPE3EHTYET CBOM MPOEKT B popMme
MYJIbTUMEIUIHON Npe3eHTanuu. 1o
OKOHYAHUU BBICTYIIJICHUS IPEIIOIaraercs
HeOoJIbIIast TPYINOBas JUCKYCCHs U OTBETHI Ha
BO3MO>KHBIE BONPOCHI. 3aBEPIAIONINI ATAIl —
II0JIBEICHUE UTOTOB U OLIEHKA PE3YJIbTAaTOB
IPYMNIOBOIO NIPOEKTa NOATPYII U AOCTHUKEHUS
HOCTaBJIEHHBIX MIepe]] paboTo Lesei.
Pabora Bemonasiercs Ha 18 Henmene BO 2
CEMeCTpeE.
Paznen 5. AynutopHoe
B aynuropun B Teuenne 40 MUHYT JOKHBI
11/6 Henonssoanme TECTHPOBAHC Ha OBITH OTMEUYEHBI IPABUIIbHBIE BAPUAHTHI
YeJI0BEYECKUX BBISIBJICHHE YPOBHS -
- 0TBETOB Ha 20 TECTOBBIX 3aJJaHUI U CAAHbI
46 | PECYPCOB HA OCBOCHHA MpernojaBaTelto Ha IpoBepKy. Pabora
MIPeNNPUATHIIX TEOPETUUECKUX 3HAHUN perolt POBEPKY
BBITNIOJIHAETCS Ha 4 Hezene B 3 ceMecTpe.
110 TEMaM paszena
Paszpnen 6. Pemenne B aynutopun B TeueHnn 30 MUHYT JOJIKHBI
5/56 VYnpasnenue CUTYalLlMOHHBIX 3a/1a4 OBITH JaHBI YETKO apryMEHTHPOBAHHbIE OTBETHI
OpraHM3alOHHBIM | [0 TEMaM pa3jelia Ha IO MPEAJIOKEHHBIM BOIIPOCaM K CUTYallMOHHON
8;6 MIOBEICHUEM BBISIBJICHHE YPOBHS 3a/1a4e U CAAHbI IIPENOIABATENI0 Ha IPOBEPKY.
JeJIOBEUECKUX YMEHHUS U BIIAJICHUS Pabora BeImonHsercsa Ha 9 Hexele B 3
pecypcoB KOMIIETEHINEN CEMECTpE.
Pazpen 7. PazButne | AyautopHoe B ayautopun B Teuenne 40 MUHYT TOTKHBI
g/ | “cTOBEUECKUX TECTUPOBAaHUE HA OBITh OTMEUYEHBI PaBHJIbHbIE BAPUAHTHI
| pecypcos BBISIBJIEHHUE YPOBHSA 0oTBeTOB Ha 20 T€CTOBBIX 3aJaHUN U CIAHBI
12/6 OCBOEHUS MperoiaBaTelio Ha MpoBepky. Pabora
TEOPETUUECKUX 3HAHUHW | BBIMIOJHsAETCS Ha 15 Henene B 3 cemecTpe.
110 TEMaM paszena
13/6 | Paznen 8. ['pynmoBoii mpoekt BrinonHeHue rpynmnoBoro npoekTa,
- D dexTuBHOCTD BBITIOIHSIETCS Ha COCTOSIIETO U3 CIETYIOLIUX
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16/6 | ynpaBnenus BBISIBJICHUE YPOBHS IIOCJIEI0BATEIbHBIX NeUCTBUM. [ 'pymia
YEJI0BEUECKUMU OCBOCHMS CTYJIEHTOB JEJIUTCS HAa MOArpyNsl OT 2 10 4
pecypcamMu TEOPETUYECKUX 3HAHUM | YeNOBEK B Kax10M. Kaxxaas moarpynma
Ha TeMy «Kanposoe IIPOBOJIMUT UCCIIEJOBAHKE 10 TEME C BHIOOPOM
obecrnieueHue KOHKPETHOU OpraHu3aiuu (MpeanpusiTus).
OPEANPUATHI UHAYCTPUH | [[ociie ucciie0BaHusl TOTOBUTCS
TypusMa u MOSICHUTEJIbHAS 3aII1CKa, HA €€ OCHOBE —
TOCTCIPUUMCTBAY npe3eHTalys. [ pynmnoBoii mpoexT

oopMIISIETCSI B COOTBETCTBHUU C
TpeboBanusmu. Kaxxnas noarpymnmna
MIPE3EHTYET CBOM MPOEKT B popMme
MyJIbTUMEIUIMHOM nTpe3eHTauuu. [1o
OKOHYAHUH BBICTYIUICHUS IIPEANOIAraeTcst
HeOOoIbIIas TPYIIOBas JUCKYCCUS U OTBETHI Ha
BO3MO>KHBIE BOIIPOCHI. 3aBEpIIAIOLINI 3Tall —
NO/IBEICHUE UTOTOB U OLIEHKA PE3yJIbTaTOB
TPYIIIOBOTO MPOEKTA MOATPYII U JOCTUKEHUS
MOCTaBIICHHBIX Mepes paboToi Lemei.

CCMCCTPC.

TecToBbIC 321aHHS /I TEKYLIECH aTTeCTALMHU:
5 CEMECTP
KontpoabHas Touka Nel (penieHue TeCTOB):

1. «Yacrs, HaceJeHMsi CcTpaHbl, o0Janaomass GU3KYECKHM Ppa3BUTHEM,
YMCTBEHHBIMH CIIOCOOHOCTAMM M 3HAHUSIMH, HE00XOAUMBIMHU /ISl pa00OThD) - 3TO:

a. 4eJIOBEYECKHE PECYPCHI

0. yeNoBeYECKUE PE3EPBBI

B. TPYJIOBbIE PECYPCHI

T. 4YeJIOBEYECKUH MOTEHIINAT

JI. YEeJIOBEYECKHI KaruTas

2. «CocraBHasi 4YacTh YNPABJIEHYECKON [1eATEJIbLHOCTH W NPOM3BOJACTBEHHOM
NOJMTHKHN OPraHM3aluM, 00beINHAINIAsA pa3jniHble (pOpMBbI KagpoBoi padoThl, LeIbI0
KOTOPOH SIBJIsIeTCSl  yBeJIMYeHHMe BO3MOKHOCTH OpPraHM3allMd pearupoBaTb Ha
U3MEHSIIMecs TPeOOBAHHMSA TEXHOJIOTHHM U PbIHKA B OJIMzKaiieM Oyaymem» - 3T0:

a. yIpaBJIEHUE YEJIOBEYECKUMH pecypcaMu

0. KazpoBasi MOJTMTHKA

B. YIIPaBJICHUE MEPCOHAIOM

3. YnpagBiieHue 4e10Be4eCKHUMHU pecypcaMu — 3TO:

a) Impollecc aHalnu3a TPYIOBBIX ONepaIuii U MIIaHUPOBAHUS YEIOBEUECKUX PECypCOB

0) mpolecc HCHOJb30BaHUS HHAMBUIAYYMOB (COTPYIHUKOB) JIsI AOCTHXKEHMS Iiesei
KOMIIaHUH

B) IIpOIIeCC YIPaBIEHYECKOT0 BO3AEUCTBHS HA COTPYIHUKOB

') Cpeau NepPEeUUCICHHBIX BAPUAHTOB MPABUIBHOTO HET

4. Yto BKIOYAET B ce0sl ccTeMa yNpaBJieHUs NMepPCOHATOM?

a) TOApA3JCIICHHs, PEATU3YIONINE OTACIbHBIC (YHKIUU YIPABICHUS TEPCOHATIOM
(byHKIIMOHATIBHBIC TTOIPA3ACIICHNS);

0) QyHKIIMOHATBHBIC MTOIPA3ICTICHUS U UX PYKOBOIUTEICH;

PaGora BemonHsercas Ha 18 Hemene B 3
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B) (QyHKIMOHANBHBIE ToApazaencHuss 1o YII, wxX pykoBomuTened, a TaKke
PYKOBOAUTENEH IPYTUX MOApPa3AeIeHUN (JIMHEHHBIX U (YHKIIMOHATIBHBIX ).

5. Kak knaccuuuupyrTes cCOMaIbHO-TPY/I0BbIe OTHOIIEHUsI?

a) COIMAJIbHO-TPYJIOBbIE OTHOIICHHMSI, CBA3aHHbIE C opraHu3anuedl u 3)(PeKTUBHOCTHIO
TpyAa;

0) colMaIbHO-TPYI0BbIE OTHOLICHHUS, CBSI3aHHBIE C UCIIOJIb30BAHUEM MPEIMETOB U OPYAHIA
TPyAa;

T') COIIMAJIbHO-TPYI0BbI€ OTHOIICHUSI 3aHITOCTH;

B) COIMATBHO-TPY/IOBBIC OTHOIIIECHUS, BOSHUKAIOIIHE B CBS3U C BOSHATPAKICHUEM 32 TPY/I.

6. Kakune Bo3pacTHbIe rpaHUIBI TPYAOBBIX pecypcoB ycTaHOBJeHbI B Poccuu:

a) s Mmyx4uH — 16-60 ner;

0) ns myxuuH — 18-65 ner;

B) JUIsl )KeHIIUH — 16-60 Jer;

r) ais )keHmH — 16-50 er;

1) st sKeHIH — 16-55 ner.

7. YupaBienue — KOHIeNUMs, 3aKJYaliascs B TOM, 4TO
JIIOAH PACCMATPUBAIOTCHA KAaK J0CTOSIHHE KOMIAHMH B KOHKYPEHTHOIi Oopbde, KoTOpoe
HAQ/J0 pa3MellaTb, MOTHBHPOBaTh, Pa3BMBATh BMecTe € JPYIrHMH pecypcamMH, 4YTOObI
AOCTHYb CTPATErHYeCKHX IeJieil opraHu3anmuu.

a) KaJpOBBIM PE3EPBOM;

0) xagpamu;

B) YEJIOBEUECKUMU PECYPCAMH;

T') IEPCOHAJIOM.

8. B IIMPOKOM CMbICJIe — CHCTEMA NMPABUJ U HOPM (KOTOpbIe
JAOJKHBI ObITH 0CO3HAHBI U ONPeieJIEHHBIM 00pa3oM chopMyJIHMpPOBaHbI), IPUBOASIINX
YeJI0BeYeCKHUI pecype B COOTBETCTBHE CO cTpaTerueil GupMsbl.

a) KaJpoBasi CTpaTerus;

0) KaapoBasi MOJMUTHKA;

B) YIIpaBJICHUE MTEPCOHAIIOM,;

T) yIpaBlieHHE YeJI0BEUECKUMHU pecypcami.

9. Cucrema, B KOTOpPOii peanu3ywTcss (PYHKIUH YIPaBJIeHHS 4YeJOBeYECKHMH
pecypcaMu OpraHu3anuu — 3To:

a) cHUCcTeMa yIpaBleHUs] IEPCOHATIOM

0) cuctema JIMHEWHOTO PYKOBOJICTBA MEPCOHATIOM

B) CHCTEMa YIIpaBJICHUS MPEIIPUATHEM

') CUCTEMAa pealn3alii TPYI0BOrO MOTEHIINAIa OpTaHU3aU

10. ynpaBJieHHs YeJI0BeYeCKMMH PecypcaMi — COBMellleHne
HMEKIIHXCS YeJI0BeYeCKHX PecypcoB, KBATU(PUKANNH U MOTEHI[HAJIA COTPYIHUKOB CO
cTpaTrerueii M HeJsAMH KOMIAHUH.

a) cTpaTerus;

0) pyHKIUU;

B) IIEJIb;

r) 3aJa4H.

11. CucreMsbl ynpaBjieHHs YeJI0BEYeCKUMU pecypcaMu — 3To:

a) METOJbI, MPOIEAYPhl W TMPOTPAMMBbI OpPTaHHW3alUU MOAOOpa, OOydYeHHUs, OIECHKH |
BO3HArPaXICHUS ITEPCOHAA;

0) monpaszenieHus: OpraHU3alky, BBIMOJHIIONME (YHKIUU YIPABICHUS YEIOBEYECKUMU
pecypcamy;
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B) KOMIIBIOTEPHBIC IPOrPAMMBbI, TOMOTAIONIMNE PYKOBOAUTEIIO B  YIPaBICHUH
YeJI0BEUECKIMHU PECYPCaMH.

12. Tpynosoii 10roBop — 3T0:

a) MPaBOBOM aKT, PETYIMPYIOMINN COMUAIbHO-TPYAOBBIC OTHOIICHHS B OPraHHM3alUH U
3aKJIF0YaeMbIii paOOTHUKAMU U padOTOIaTeIeM B JIUIIE MX TPEICTaBUTEICH;

0) cormameHue Mexay paboTomaresieM M pabOTHHKOM, B COOTBETCTBHH C KOTOPBIM
paboromarens 00s3yeTcsi NPEAOCTaBUTh pabOTHUKY pPaboTy Mo OOYyCIOBICHHOH TpPyAOBOM
¢GyHKIMH, O0ECHEeYUTh YCIOBHUS TPYyHNa, CBOCBPEMEHHO M B IOJHOM pa3Mepe BBIILIAYMBAThH
paboTHUKY 3apabOTHYIO TUIATY, @ PAOOTHUK OOS3YETCSl JIMYHO BBIMOIHATH OMPEICICHHYIO STUM
COTJIALICHUEM TPYAOBYIO (YHKIMIO, COONIOJAaTh JACHCTBYIOIIME B OpraHU3alM IpaBUIa
BHYTPEHHETO TPYI0BOTO PACIOPSIIKA;

B) LITaTHOE paclucaHue, JOJDKHOCTHBIE HHCTPYKIIUH, TPa(uKu CMEHHOCTH, ITOJIOKEHUE 00
orJiate TpyAa, MOJIOKEHUS O PEMUPOBAHNH, HAI0aBKaX, BOZHATPAXKICHUH TI0 UTOTaM pabOTHI 3a
TOJ1, IpaBHjIa BHYTPEHHETO paclopsi/iKa, MOJI0KEHUE O IEPCOHAIE H T.JI.

13. Cy0beKT colMaabHO-TPY/A0BBIX OTHOLLIEHHI — 3TO:

a) 3aHATOCTb;

0) KOH(DIUKT;

B) FOCYAapCTBO;

') BO3HArpaKaeHue 3a Tpy..

14. Ha xakue A1Be OCHOBHbIE KATETOPHH /IEJUTCS MEPCOHAJ NPEANPHATHS ?

a) Ha OCHOBHOM MEPCOHAJ U BCIIOMOTATENIbHBIN TIEPCOHAT;

0) Ha TPOM3BO/ICTBEHHBIN MEPCOHAN U YIIPABICHYECKUH TTEPCOHAT;

B) Ha CIIy’KalllUX U YIPaBJIEHYECKUI MepCOHAI.

15. Haiinute cooTBeTcTBHE MeXKAY O0bEKTAMH M IpeAMeTaAMH OLEHKH B
YIPaBJICHHH YeJOBEYECKMMH PeCypcaMu:

OOBEKT OIIEHKH IIpenmMer oneHKH
1. Kanpossle pemeHus a. CIOCOOHOCTH; JINYHOCTHBIE KaUeCcTBa; MOBEJICHUE;

BBIIIOJIHEHHE pa0OTHI

2. [1essTenbHOCTD CITYKObI 0. pemeHust B o6mactu Habopa, 0TOOpa, COKpaleHus

YIPaBJIEHUS IEPCOHAIOM nepcoHana; B cgepe 00ydeHHs U PA3BUTHSI; B YaCTH
OpraHM3alMH OIJIaThl U CTUMYJIUPOBAHUS TPYJa

3. PaGoTHukM B. BBINIOJIHEHUE QYHKIMM (OKa3aHUE YCIYT); COOTBETCTBUE

TOMY, 4TO OBUIO 3aIJIAHUPOBAHO; 3aTPAThI-PE3YJIbTATHI

16. HaiiguTe COOTBETCTBME MEXKIYy CTpaTerueii ymnpaBjieHHsI YeIOBeYeCKUMHU
pecypcaMu B cpepe TPYAOBbIX OTHOLICHHH M 3TANIAMHU KU3HEHHOI'0 IIHKJIA OPraHU3aluu:

JKu3HEeHHBIN UK TpynoBsle OTHOLIEHUS
OpraHu3aluu
1. Ctagus cTaHOBIEHUA a. OIpeAEIeHNE MMOJUTHKH PETYIMPOBAHNS BHYTPEHHETO PHIHKA

Tpyna, GopMupoBaHUE KaIpOBOTO SApa OpraHU3aIuu U
BpEMEHHOW paboyveit CHITbI

2. Ctagus pocrta 0. BeIpaboTKa punocopuu ynpaBieHHS JTIOABMHU, CTAHOBICHUE
0a30BBIX IEHHOCTEH, 0(DOPMIICHHE TPYJOBBIX OTHOIICHUU B
KOJUICKTHBAX U MHAWBUAYAJIbHBIX TPYAOBLIX JOT'OBOPaAXx

3. Ctaaus 3penoctu B. pelieHue npodiaeM 3aHsITOCTH, COONI0ACHUE TPYIOBBIX
3aKOHOB, IPOBEJIECHHUE IMEPETOBOPOB, pa3pelIeHUE
KOH(JIMKTOB, YIpaBJIEHUE CTPECCaMHU

4. Cragus cokpalieHus I. HOAJEPKKA TPYAOBOM MOTHUBALMU IIEPCOHANA, U3BICKAHUE
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IMPONU3BOACTBA ‘ HOBBIX BO3MOXXHOCTEH U PE3CPBOB

17. HaiiguTe COOTBETCTBHE HA3BAHHBIX CTPaTeruii ynpasJjeHHusl OpraHu3anuei ¢
TO4KH 3peHus YUP ux cogepxanuio

Crparerust ynpaiieHUs
OopraHu3anuen

Copepxanue crpateruu ¢ nosuuuu Y YP

1. NuHOoBanmmonHas
CTpaTerus pa3BUTHUSA
OpraHu3aIuu

a. CTUMYJIMPOBAaHKE NPEIIPUHUMATEIHCKOTO PHCKa,
HEnpepbIBHOE OOHOBJICHUE 3HAHUI M pa3BUTHE NEPCOHAIA;
OTCYTCTBHEM JKECTKHX JOJDKHOCTHBIX MHCTPYKIUH, CO3AaHNe
TBOPYECKOH OOCTAaHOBKH U JAEMOKPATHYECKUE (POPMBI
NPUHSATHUS pEHICHUN

2. Crparerus
MUHHMH3ALNN 3aTPaT

0. CTUMYJIMPOBAHHE MAaKCUMaJIbHON 3aMHTEPECOBAHHOCTH
PabOTHHUKOB B MOBBIIICHUN Kau€CTBEHHBIX MTOKa3aTeNeil;
BBEJICHUE )KECTKHUX METOJI0OB KOHTPOJISI KAUECTBA MPOAYKIIHHU
U pa3paboTKa COOTBETCTBYIOLIUX CTPATETUN Pa3BUTHUS
MepcoHaJIa B 00JIACTH UCIIOJIH30BAHUS HOBBIX TEXHOJIOTHIA

3. Ctparerus yiayduieHus
KauecTBa MNPOIYKTOB U yCIIYT

B. CTUMYJIMPOBAHUEC COKPAIICHUA pACXOO0B ChIPbA,
MaTCPHUAJIOB U SJICKTPOIHCPTHUH,; ONITUMHU3aANA YHCICHHOCTU
IepCoHalJia, 3a4aCTYH0 €ro COKpAalICHUC

18. HaiinnTe cooTBeTCTBHE MEXKAY 3TANAMH KM3HEHHOT0 IIUKJIa OPraHU3ALMHU U
0CO0EHHOCTSIMM YIIPaBJICHHUS YeJI0Be4YeCKHMH pecypcaMu

JKHu3HeHHEBIN KT Ocob6ennoctu YUP
OpraHu3aIuu
1. Cragus a. rTubkue pabouyue MOJIeNIN: MPUBJICUEHNUE MPUBEPKEHHBIX U
CTAHOBJICHUA BI)ICOKOMOTI/IBI/IpOBaHHI)IX pa60THI/IKOB; oIiata Ha OCHOBE

JIMYHBIX PE3YyJIbTATOB, MAJIO (I)OpMaHBHOCTeﬁ.

2. Cranus pocta

0. 0ocoboe BHUMaHUE yeseTcsl KOHTPOJIIO 3aTpaT Ha pabouylo
CHIIY U TIOBBIIICHUIO POU3BOAUTEIBLHOCTH TPY/a;
TpeboBaTeIbHOE OTHOIIEHHE K pacxojaM Ha oO0yueHue
HepcoHana, yCUJIeHHEe pa3Iuuuil MeXy OTJeIbHBIMU
nojapasAeleHus MU U yIIPaBIeHYECKUMH YPOBHIMU B
OpraHM3aIiy.

3. Cranus 3penoctu

B. TOHKHE U (JOpPMaTU30BaHHBIE METO b MPUBJICUCHUS, OTOOpa
1 00ydeHUs TTepcoHaa; pa3padoTka (opMaaTn30BaHHBIX
cucteM ynpasieHus 3O PEeKTUBHOCTHIO U BOZHATPAKICHUS,
OpUC€HTAIWA Ha JOCTHUIKCHUC BBEICOKOU CTEIEHU
MPUBEP)KEHHOCTH M Pa3BUTHE CTAOMIBHBIX TPYIOBBIX
OTHOUIEHUH C COTPYAHUKAMHU

4. Cramgus
COKpaIIeHUs
MPOU3BOJCTBA

I'. aKLIEHT CMELIAETCSA B CTOPOHY PALMOHAIU3ALNUU U
COKpAalICHMS IITAaTOB; JOJTOCPOUYHBIE TOAXOAbI K YYUP
MPAKTUYECKU HE TPUMEHSIOTCS WIIM CUJIBHO OTPaHUYEHBI B
LEJISIX COKpAIIEHUS 3aTpar.

19. HaiiguTe COOTBETCTBYIOIIIEE KAKIOMY TEPMUHY OIpe/ie/ieHHne:

Tepmun

Onpenenenne

1. Muccus a. KOHKPETHBIE IIaru U AEHCTBUSI, HaPpaBJICHHbIC HA PEAIM3AIUIO0
CTPAaTCTUU U NOJIMTHKH OpTaHU3alnuun
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2.Ctparerus 0. mpyYMHA CYIIECTBOBAHMS OpPraHU3alnu, €€ IIEHHOCTU U UJIeaJibl
3.IlonuTtuka B. JIOJITOBPEMEHHBIE 1IEJIM OPraHU3alUKi U KOHIENTyalbHbIE

MOJX0JIbl K UX JIOCTH)KEHUIO
4 HamnpasieHue T. J€TaJU3UPOBAHHBIC MMOJIXOAbl K OCHOBHBIM KOMIIOHEHTaM
NEesATeTbHOCTH CTpaTeruu, BaKHeiIre NpUHIIUIBI U paBUIia BeIeHUs Ou3Heca

20. HajiguTe IS KaMXAOr0 YPOBHS YIPaBJIeHHSl YeJOBEYeCKHMHU pecypcamMu
COOTBETCTBYIO LU NPUMeP NPOBeACHUA NOJUTHKHU B 00actu YYP

YpoBHH ITpumepsl
1. I'noGanbHBIA ypOBEHD a. CTparerus KapbepHOro pocTa, CTPaTerysl MOBBIILIECHHUS
KBaJIM(DUKAIIMK U MacTEpPCTBA | T.I.
2.HanuonanbHbli YpOBEHB 0. KaJpoBasi MOJUTHUKA, CTPATErHsl COKPALLICHUS U3JEPHKEK,
MAapKETHUHIOBasi CTPATErHsi U Ap.
3.YpoBeHb OpraHnu3anuu B. IOJIUTUKA B 00J1aCTH 00pa3oBaHMsl, 3aHATOCTH,

3APABOOXpPAaHCHUA, IPOMBIINIJICHHAS IMOJIMTUKA U T. 1.

4.YpoBeHb noapa3aeiacHuit T. YIIpaBlieHUE pPa3BUTHEM PaOOTHUKOB, CTpATErUsl pa3BUTHUS

IPEITPHSITHS IIPOM3BOJICTBA U JIp.
5.YpOBEHb OTAEIBHOIO 1. OJUTHKA B chepe 6€301acHOCTH, IKOJIOTHH,
paboTHHUKa MEX/1YHapOJHOIo 1paBa u T.J.

KontpoabHas Touka Ne2 (penieHue TeCTOB):
1. npeacrabjsieT co00il  J1eTaJlbHbIIi BCECTOPOHHMI J10JTOCPOYHBII
KOMILICKCHBIM IIaH, NPeJIHA3HAYEHHBIA 1JIs TOro, 4ro0bl 00ecneYuTh OCYLIECTBJICHHE
MMCCHH OPTaHU3AIUM U JOCTHKeHHUe ee 1esell. BctaBbTe mponyuieHHoe ci10Bo.
a) MUCCHSI;
0) 1enb;
B) CTpaTerus;
r) OM3Hec- MiaH.
2. Ilpn peanu3anum KaKo#H OPraHM3AIMOHHOM CTPATerMH HMEITCH O4YeHb OoJbluMe
BO3MOKHOCTH /JIsl NPO(eCcCHOHAJBHOIO Pa3BUTHS, HO NPOBOAUTCH KECTKUH 0TOOp
NPeTEeHAEHTOB /ISl 3TOI0 PA3BUTHS:
a) MpeANnpUHUMATENbCKOM;
0) AMHAMHYECKOTO POCTa;
B) IpUOBUILHOCTH;
I') JIUKBUJIAIIIOHHOM;
1) IUKITAIECKOM.
3. YnpaBieHue NepcoHAJIOM KAaK CTpaTernyeckasi QyHKI U J0KHO ObITh HALlEJIEHO CKOpee
Ha , YeM Ha UX onepaTuBHOe pelleHne. BctaBbTe nmponyleHHbIe €10Ba.
a) BbIICHEHHE MTPobIIeM;
0) mpeaynpexacHue mpooiem;
B) aHAJIU3 CUTYAIIHH;
I') MOHUTOPHHT PBIHKA.
4. Ilpu npeanNpUHUAMATEIHCKOH OPraHU3AIMOHHON CTPaTeruu aKUEeHT NMpU HaiiMe U oTOOpe
AeJaercs:
a) Ha MOMCK MHUIMATUBHBIX COTPYIHUKOB C JOJITOBPEMEHHOMN OpUEHTAIllel, TOTOBBIX PUCKOBATh
U JOBOAMTD JIEJIO 10 KOHIIA;
0) Ha TIOMCKE COTPYIHUKOB Y3KOW OpHEHTAINH, 0€3 OOJBIION MPUBEPKEHHOCTH OpraHU3aIliy Ha
KOPOTKOE BpeMsl;
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B) Ha IIOMCKE PA3HOCTOPOHHE pa3BUTBIX COTPYJHUKOB, OPUEHTUPOBAHHBIE Ha JOCTUKEHHE
OOJIBIIMX JIMYHBIX U OPraHU3ALMOHHBIX LIeJICH.

5. Moxn MBI IOHNMAaeM TAKYI0 LeJIOCTHYIO M YIIOPSII0YeHHYI0 COBOKYITHOCTh
3J1eMEHTOB, KOTOpasi 00J1aJaeT HOBBIMHM KayeCTBAMH, He HPHCYIIMMH KaxXIOMy W3
BXO/SILIIUX B Hee 3JIEMEHTOB B OT/IeJIbHOCTH. BeTaBbTe MponyieHHbIE CJI0BA.

a) KaJpOBOH MOJIMTHKOM;

0) cTparerueii yrnpaBiieHUs IEPCOHATIOM;

B)YIIPABJICHUEM TaJlaHTAMU;

I') CHCTEMOM YIPaBJIEHUS IEPCOHATIOM.

6. Bb11eas0T ciieayonye Noaxo/bl K KoMneTeHuusM. Boidepurte npaBuibHbIN 0TBeT.
a) aHTJTUUCKHM (€BpONEHCKHIT ), aMEPUKAHCKHU;

0) eBpONEHCKHI, POCCUICKHUIA;

B) SINOHCKUI, aMEpPUKAHCKU;

I') TPQAULIMOHHBIN, HETPAIULIMOHHBIH.

1. IIKO0JIA KOMIIeTEHUMII HampaBjieHa Ha MH3y4YeHHe XapaKTepPUCTHK U
CTAHJIAPTOB JeATEJILHOCTH (Moesel noBeaeHus ). BoiOepuTe npaBU/IbLHBINA OTBET.

a) SITTOHCKAs;

0) poccuiickas;

B) aMEepUKaHCKas;

T') aHTJIMICKas

8. MO/AX0/ HANPAaBJEeH HAa BbISIBJeHHE IOBEeJCHYECKHUX XapaKTEePpUCTHK
JIMYHOCTH, COCPENAOTOYEH HA JIIOAAX, KOTOPbIe BBINOJHAKT JdeATeJbHOCTb. BpiOepure
NPaBUIbHBIN OTBeET.

a) aMepUKaHCKUH;

0) aHTTIUICKU;

B) SIMOHCKHIA;

I') POCCUNCKHUH.

9. ITepeuncianTe OCHOBHBIC BBl KOMIIETCHIUI. BbiOepuTe npaBu/IbLHBIN OTBET.

a) TMYHOCTHBIE, IOBEJICHYECKHE, MOTUBALIUOHHBIE;

0) KopropaTuBHbIe, IPOPeCcCHOHANbHbIE, YITPABIEHUYECKHUE;

B) IIEHHOCTHBIE, TIOBE/ICHYECKHUE;

I') YHUBEpCalbHbIe, HHANBUIYAJIbHBIE.

10. CnocodHOCTh MHAMBUAYYMA, 00/1aJaI0LIEr0 JUYHOW XapaKTePUCTHKON /sl pelleHHs
padoumx 3axa4, MOJAYy4aTh He00XO0AMMbIe pe3yJbTaTbl padoThl — 3TO . Bei0epure
NPaBUJIbHBIN OTBET.

a) yepTa Xapakrepa,

0) nmuuHas 3pPEeKTUBHOCTD;

B) KOMIIETEHTHOCTB;

T) TpyIOTIO0HE.

11. OcHOBHBIMH 3j1eMeHTaMH NPo¢ecCHOHATBHBIX KOMIEeTEHIMH ABIAIOTCS. ..
Bri0epuTe npaBUiIbHBIEC OTBETHI.

a) 3HaHMsI, yMEHHUSI, HABBIKU;

0)MOTHBAIIMOHHBIE, IIEHHOCTHBIC YCTAHOBKU;

B) OIIBIT, TOTEHIIUAJ, INYHO-/IETIOBBIE KAYECTBA;

I') IpoeCCUOHATIN3M, LIeJIeyCTPEMIEHHOCTh, MOTHBALUS K JOCTHKEHUSM.

12.Jloruveckoe omnmucaHue 3JIeMEHTOB W (QYHKIHWH KOMIETEHUWH, AeTajJbHOe ONHCAHHE
CTAHAPTOB NOBeJeHUs PA00OTHHKA — ITO...

Bbi0epuTe npaBuJIbLHBIN OTBET.

a)CTPYKTypa KOMIETEHITU;
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0) paboune CTaHIapPTHI;

B) CHCTEMa YIPaBJICHHUS TIEPCOHATIOM;

T') MOJICJIb KOMITETCHITUH.

13. Moaenb KOMIIETEHIIU HAXOAUT CBOE NMPUMEHEHHEe B CJAEeAYIIIHNX 00J1acTAX CUCTEMbI
ylpasJieHHsl epcoHaoM. BoiOepuTe npaBuJibHbIe OTBETHI.

a) popMHUpOBaHUE KAIPOBOU MOJUTUKH MPEIIPHUATHS;

0) ¢bopmHpoBaHKE KOPIOPATUBHOM KYJIBTYpBI, TIOAOOP M OIICHKA [IEPCOHAIA;

B) JAMArHOCTHKA JIOSUIbHOCTH IEPCOHAIA;

r) o0yueHue 1 pa3BUTHE MEPCOHAIA, OIUIaTa TPY/ia, IJIaHUPOBAHHUE MepCcoHaIa

14. Ha0op xommnerenuuii (0T 2 10 5), CBA3aHHBIX MeKAY C000il B eIMHBIH CMBbICJI0BOM
0JIOK — 3TO KoMIeTeHIuil. BctaBbTe nmponylieHHoe CJI10BO.

a) KJacTepbl

0) IIKaJbI;

B) TUIIOJIOTHH;

I') CTPYKTYpa.

15. HuaukaTopsbl NOBeieHUs: — 3TO... Bbi0epuTe npaBuJIbLHBINA O0TBeT.

a) IPOSIBIIEHUE KOMIIETEHLIUH BBICOKOT'O YPOBHS;

0) WHIMBUAyaJTbHBIE KadyecTBa CYOBEKTa JEATENBbHOCTH, BIHSIOMKE Ha J(PPEKTHBHOCTH
JESTEIIbHOCTH;

B) CTaHJapThl TIOBEJICHUS, COOTBETCTBYIOIIME J(PQPEKTHBHBIM JIEHCTBUSAM pabOTHHKA,
o0J1ajaroIero KOHKpETHOM KOMIETEeHIUEHH;

I') KOPIOpaTUBHbIE CTAHIAPTHI.

16.  CrpykrypupoBaHHOe, NMOAPOOHOEe ONHMCAHHME 0JKHOCTHOH TNO3UIMU HA OCHOBE
npogeccuoHaJIbHbIX KOMIIETEHIUI — 3TO...

Bbi0epuTe npaBUIbHBINA OTBET.

a) MOJIeTh KOMIIETEHIINI;

0) KIacTep KOMIETEHIIHIA;

B) KOMIIETEHTHOCTb;

I') IpopHIIb JOIKHOCTH

17. OtHecuTe nepevncjeHHble HEHHOCTH K KOPNOPAaTHBHBIM KOMIleTeHUMAM. BpiGepure
NPaBWJIbLHBIA OTBET.

a) lesernoiaraHue, NiaHupoBaHUe, IOCTAaHOBKA 3a/1a4;

0) yBa)X€HHE JINYHBIX NIPAaB U UHTEPECOB COTPYAHHUKOB, JOBEpUE COTPYIHUKAM, 3 (HEKTUBHOCTS;
B) paboTa c roapMu, padoTa ¢ HHGOPMAIHEH, THHAMU3M;

T') IUJEPCTBO, CTpaTErusi, HIOHNMaHue OU3Heca.

18. Mopeib KOMIeTeHUMI BKIIOYaeT... Boidepure npaBu/ibHbIE 0TBETHI.

a) MOJIHBIN HA0Op KOMIETCHIIUN

0) onucaHne CTaHIAPTOB MTOBEICHNUS,

B) YPOBHM KOMIIETEHIIUN;

I) Npo(uib KOMIETEHIINH.

19. Kpurepusimu KayecTBa MOJeJM KOMIEeTEeHIMI ABJIAIOTCS. ..

Bri0epuTe npaBU/IbHBIC OTBETHI.

a) YpOBHU Pa3BUTHUS KOMIIETEHLIUH, aKTyalu3aus;

0) COOTBETCTBME CTpPATETMYECKUM LEIsIM KOMIAHMHU, IIO0JIE3HOCTh, ONTHMAJbHBIM Habop
3JIEMEHTOB;

B) JUIMTENBHOCTb IKCILTyaTal[H1, OTCYTCTBHE JEPEKTOB;

I') U3MEPAEMOCTb, IPOCTOTA, IPO3PAUYHOCTb.

20.  Crparerust ynpasJjeHHs IEPCOHAJIOM, WJIH Ka/JPOBasi CTPaTerusi, BbipadaTpiBaeT:
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PrYTuC

a) METO/IbI, 00eCIeUnBaAIOLINE YKOHOMHUYECKH 3()(HEKTUBHOE JOCTHIKEHHE CTPATETUIECKUX LIETICH;
0) peanu3anus CTPATErMUYECKUX LeJeH, IOBBIILICHUE 3aUHTEPECOBAHHOCTH BCEX PAOOTHHUKOB
OPEINpPUATHS K PeaTn3aliu CTPATerny Pa3BUTUS KOMIAHUU U 3()()EKTUBHOM JOCTHKEHHU ITUX
LEJIEN.

KontpoabHas Touka Ne3 (pemeHue NpaKTHYECKUX 3a/1a4):
CuryanuonHnas 3agava 1.
Hcxoanbie gaHHble. MecTOpacloIoKEeHHE KaApOBOH CIIYKObI B CHCTEME YIpaBICHUS
OpraHu3aIen:
Bapuant 1: cTpykTypHas MNOAYMHEHHOCTh KaJpOBOW CIYyKObI B KauyecTBE IITaOHOTO
Oprasa BBICILIEMY PYKOBOJICTBY

| PyHOBOOMTEND CPTEHKIA LMK

Crywiba ynpaeneHKA NepoeHanom

FuHaHCcoa bR Oupextop Hommepyec OupexTop
AWpexTop ne ] no HHOKP
NPOHEECICT BHpPEKTOp

Bapuant 2: opraHu3alMOHHOE BKJIIOUEHHE CIYXKObl yIpaBI€HUS [E€PCOHAIOM B
PYKOBOJCTBO OpraHu3anuen

PyroEOOWTEND SPraHMIZLMK

PHHAHCOB DupekTop Hommepy Oupext CmywGa
W oMpekrTop no ECHMH op no YpaBNEHHA
NpoHIECT OMpPERTop HHOKP nepcoHanom
CTEY

Bapuant 3: cTpykTypHas MOJYMHEHHOCTb KaJpOBOM CIIY:KObl PYKOBOIUTENO IIO
aMUHUCTPUPOBAHUIO

| PyKOEOZWTEND CPraHH3ELMK |

NuperTop Hommepyec OupexTop ALMHHACTDALMA
no HHH no HHOKP
NpoH3soaoT OHPEHTOP

Cmywba ynpaeneHKA NepooHanom

MnaHkpoeaHKe THHIHCEI H Opradnzayms

Gy yHeT yMpaBneHHA

BapuaHT 4:CTpyKTypHOE TOIYMHEHHE CIY)KOBI YIPABJICHUS TEPCOHAIOM B KadyecTBE
mTabHOTO OT/eNa 00IIeMy PYKOBOJICTBY OpTraHU3aIluu
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PYKOECOWTEND OPTraHMIALMH

OuperTop no | Hosmepyeck OuperTop no DPHHIHCOEBIN

NpOMIBOOCTEY | WA QUPEHTOp HHOHP OHpEHTOR

Cmywiba ympaEneHWA NEpCoHAN0M

IHocranoBka 3amauyu. Ilo kaxxaomy BapuaHTy NPOAHAIU3UPOBATH IIOJIOKUTEIBHBIC U
OTpULIATENIbHbIE CTOPOHBI PACIIOJIOKEHUS KaJIpOBOM CIy:)KObl B CHUCTEME  YIIpaBJICHHUS
opranusanueil. Ykasarb, B KakKUX CJIy4asx olpaBJaHO IPUMEHEHHE OJJOOHOM CTPYKTYPHI.

CuryauuonHas 3agaya 2.

HcxoqupiMi JaHHBIMU JUIS pEIICHUS 33Jayd SIBISETCS NepedeHb (GYHKIUN CIIyKOBbI
yIpaBJICHHs MEPCOHATIOM, IIPHYEM 3TOT MEPEYeHb COCTABJICH B CBOOOJAHON MOCIEI0BATEIBHOCTH
0e3 coOIr0IeHUS IOTHIECKON B3aMMOCBSI3U MEXKIY (DYHKITUSIMH.

[Tepeuenb GpyHKUMH CITy>KOBI YIIPAaBICHHS IEPCOHATIAM:

(] obecnieyeHre MOTPEOHOCTH B TIEPCOHAJIE;

[l ucrnonb30BaHUE MEPCOHATIA,;

(] aHanu3 MapKeTUHIOBOW MH(pOpMaIUY;

(] pa3paboTKa CUCTEMBI LIeJIeH yrpaBIeHUs IEPCOHAIIOM;

[] ompenenenue copepkaHus TpyAa Ha KaKIOM pabodeM MecTe;

(] BBIOOp MyTel MOKPBITUS OTPEOHOCTH B EPCOHAIE;

[J amamranus nepcoHana;

[} onpenenenue GyHKIUI U OpraHU3alMOHHON CTPYKTYPBI CITYKOBI yIIpaBJIeHUs IEPCOHAIIOM;
] hhopMupoBaHHE CHCTEMBI YITPABICHHS IEPCOHATIOM;

[} naHupoBaHUe Ka4eCTBEHHON M KOJIMYECTBEHHON MOTPEOHOCTH B MIEPCOHAJIE;
[ oTOOp TepcoHana;

[l onpenenenue NOTPeOHOCTH B TIEPCOHAIIE;

(] IpOM3BOICTBEHHASI COIMAIIN3AITNS TIEPCOHAIA;

[l MOTHBaIMs TPYAOBOM JESATEIbHOCTH;

[] yrpaBiieHHE Kaphepoil IEpCOHaNa;

[] BBICBOOO:K/IEHHE NIEPCOHAIA,

(] ompeneneHne coepKaHus v mpoliecca MOTHBAIIHH;

[l nenmoBasi olleHKa MepCOHANa;

(] mconp30BaHUE IEHEKHBIX U HEIEHEKHBIX TIOOYIUTENLHBIX CHCTEM;
[l pa3BUTHE NIEpCOHANA;

[l opranu3zarusi 00y4eHus IepcoHaIa.

IMoctanoBka 3agaum. PaccraBuTh mnepeyucieHHble (DYHKIUMM B JIOTHUECKOU
MOCJIEI0BATEIBHOCTH, CTPYIIIIUPOBAB UX B OT/ENbHbIE (DYHKIIMOHAIBHbIE OJCUCTEMBI.
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KonTpoabHasi Touka Ne4 (BbINoOJIHEHHE IPYNIIOBOI0 MPOEKTA):
«AHAJIH3 3aHATOCTH B cepe TypU3Ma U roCTENPUUMCTBA (HA MpUMepe PailoHOB)»

I'pynna cmyoenmos Oenumcs Ha nooepynnvl om 2 0o 4 uenosex 6 xadicoou. Kaoicoas
NOO0ZPYNNA Npo8OOUN UCCIe008aHUE NO 6bIOPAHHOMY HANPABIEHUI) 8 PAMKAX MeMbl 2PYNN0BO20
npoexma (pecuon). Ilocne uccredoanuss 20mosUmMcs NOACHUMENbHAS 3ANUCKA, HA OCHOB8E
KOMOPOU 8bINOTHACMCA NPE3eHMAayUst U NUUEMCs peyb.

Kaoicoas nooepynna npezenmyem ¢80t epynnogou npoekm 6 ¢hopme MynbmumeOutiHoul
npeszenmayuu. Ilo okonuanuu npeseHmayuu nPeonoiazaemcs HeOoIbUWAs 2PYRNOBAst OUCKYCCUSL U
0meemvl Ha 803MONCHbIE BONPOCHL OPYUX KOMAHO.

Ilocneonum smanom 3awumol 2PYRNOBLIX NPOEKMOS8 SGIAENC NOOBeOeHUe UMO208 U
IKCNEePMHAsL OYEeHKA Pe3yiIbmamos pabomul NOOSPYnN.

IIpuMepHoOe coep:kaHNe IPYIIIOBOIO NMPOEKTA.

Tumynvnwi iucm

Bseoenue (1-2 ctpaHuiis)

OO0OCHOBaTh aKTyallbHOCTh TEMBI TPYIIIIOBOTO IPOEKTA, €ro TEOPETHYECCKYI0 W
MPAKTUYECKYI0 3HAYUMOCTb. OmpelnenuTh Leidb TPYHNIOBOrO MPOEKTa W OCHOBHBIE pelllaeMble
3aa4n. BeIemuTh peaMeT 1 00bEKT IPYIIOBOTO TPOCSKTA.

1. Teopemuueckas uacmo (5-7 cTpaHuir)

O1LEeHUTH CTETICHb U3YYCHHOCTH UCCIICAYEMOU MPoOIeMBbl: PopadboTaTh JIUTEPATYPY B TOM
Yyclie: 3aKOHOAATEeNbHbIE W HOPMATHUBHBIE AaKThl, HAy4YHYI0O U Yy4eOHYIO JUTEparypy,
MEePUOINYCCKUE W3JaHWsI, W3JaHUs Ha WHOCTPAHHBIX S3bIKaX, HOPMATHBHO-CIIPABOYHYIO
JOKYMEHTAIMIO U OTYETHOCTH yupexaeHus (B 1enoMm, He meHee 10 mcrounnkoB). Heobxoaumo
MIPEJICTAaBUTh 00SI3aTEIIBHBIC CCHUIKU Ha BCE MCIIOIh30BAHHBIC TUTEPATYPHBIC HCTOYHHUKH (CCHUTKU
oQOpMIIIIOTCSI B COOTBETCTBMM C TpeOOBAHMIMH, C OOS3aT€NbHBIM YKa3aHHEM CTpPaHUIIbI
HCTOYHUKA, OTKYZA B3AT MaTepuan (Hanpumep: [5, c.49]).

PaccMoTpeTh OCHOBHBIE TEOPETHUECKHUE ACTIEKTHI TEMBI TPYIIIOBOTO MTPOEKTA.

2. Ananumuueckas wacms (10-15 cTpanuir)

2.1. O0mias xapakTepucTHKa peruoHa

2.2. AHanm3 3aHATOCTH U 0€3pa0dOTHUIIBI B PETHOHE

2.3.AHanu3 MOJIO/ICKHOU 3aHITOCTH

AHaTMTHYECKHE MaTepHalibl 00s3aTeNbHO JODKHBI COMPOBOXKIATHCS TaOMUIIaMH |

PUCYHKaMHU.

Bbv1600bl u pexomenoayuu (2-3 CTpaHuIlb)

CnenaTe BBIBOJBI [0 MPOBEJCHHOMY AaHAJIM3y: OCHOBHBIE TMOJOKUTEIbHBIE U
OTpHUIIaTeNbHbIE MOMEHTHI. Ha OCHOBE BBISIBIICHHBIX HETAaTHBHBIX MOMEHTOB MPEJIOKHUTH IMTYTH UX
peLIeHus.

Cnucok ucnoavsyemotl aumepamypot (He menee 10).

Odopmnenne cnucka pexkoMeHayercss npoBoauTh B coorBercTtBuu ¢ ['OCT 7.1.-84.
[TepeunciuTh UCTIOIB30BAHHYIO JTUTEPATYPY HEOOXOAMMO CIHCKOM CO CKBO3HOW HyMmepaluei B
anaBUTHOM TOPSIZIKE, a TakXkKe yKa3aTh cchliku Ha DBC http://znanium.com/.

['pynmupyercs CHUCOK JTUTEPATYPHI CASAYIOUIIM 00pa3oM:

HopmartuBHas nuteparypa

OcHoBHast TuTeparypa

JlononHuTtenbHas IuTepaTypa

[lepuoanueckue n3ganus

NuTtepHeT-pecypcbl



http://znanium.com/
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6 CEMECTP

KonTpoJubHnasi Touka Nel (pemieHue TecToB):
1. Ilpouecc Bo3aeiicTBHSI HAa 4eJOBeKa B IeJsIX MOOY:KIEHHUS €ro K oOIpeaeeHHbIM
AedCTBUSM IyTeM NPoOy KAeHHUs B HEM Olpe/ieIeHHbIX MOTHBOB HA3bIBAETCH...
a) MOTUBUPOBAHHUEM;
0) moompeHueM;
B) MaHMITYJIUPOBAaHHEM;
I') CTUMYJUPOBAHUEM.

2. [IponeccyanbHble TEOPUH MOTHBALMY OCHOBBIBAIOTCS Ha:

1) MIPEICTaBICHUH, YTO YEIIOBEK MO MPUPOJE CBOCH JICHUB;

€) hepapxuu noTpeOHOCTEH;

) KOHLIETIIIUY 3HAYUMOCTH JIJIsl YeIOBEKa MPOLIecca U BBIMOJIHEHUS PadOThI;
3) KOHIEIIUN «THTUEHUICCKUX (DaKTOPOBY.

3. Coaep:kaTe/ibHbIe TEOPUU MOTHBAIIUM OCHOBBIBAKOTCS Ha:

1) KOHLENUUHU NoTpeOHOCTENH pabOTHHKA;

K) OIICHKE COOTHOIICHHS YCHUJIMNA U TIOJTy4aeMOro pe3ybTaTa;

JI) aHAJM3e MPOIECCa BBITIOJHEHUS paOOTHI;

M) [IPEICTABICHUH O CIPABEUIMBOCTH BO3HATPAKICHUSI.

4. Ha3zoBuTe aIMUHUCTPATHBHBIE I[&JIH OLEHKU d(PPEeKTUBHOCTH TPYAOBOIi 1eATEILHOCTH:
H) IepeBOJl Ha JPYyryio paboTy;

0) TIOBBINIICHHE B JIOJKHOCTH;

1) U3MEHEHHE CTaTyCa;

p) TIOHWKECHHE B JOJHKHOCTH;

C) yBOJbHEHHE C PabOTHI.

5. Mepa kBanudukanuu padboTHUKA onpeaessieTcs.

a) OTBITOM;

0) 3HAHUSIMU;

B) mpodeccroHalbHOI KOMIIETEHTHOCTHIO;

I') CTaXeM paboThl.

6. HazoBuTe BUABI ATTECTAIIUM:

a) uTorosas;

6) mocaegoBaTeILHA,

B) MPOMEXYTOYHAS,

r) cnenmanbHas.

7. llepeuyncante 00beKTHI OIIEHKH NP ATTECTALMY MEPCOHAA:

a) pasIMYHBIC CTOPOHBI IESATEILHOCTH;

6) cnenuduka AeITeILHOCTH;

B) pe3yJbTatr TPy/a;

) OTHOIIEHUE K CBOMM OOSI3aHHOCTSIM;

[l) 4epThl TUYHOCTH, CBSI3aHHBIE C BHIITOJIHEHHEM Pa0OUUX WU CITY>KEOHBIX (DYHKITHIA.
€) MoTeHIMaIbHbIE CIIOCOOHOCTH K COOTBETCTBYIOIIEH padoTe.

8. ATTecTanus - 3TO

a) MeToj oTnpeeNieHus KBaTM(PUKalUU U YPOBHS 3HAHUN pPaOOTHHUKA,;

6) ananu3 nokasaTeneil 1eITeTbHOCTH PaOOTHUKY;

B) JIMarHOCTHUKA KOMIETEHTHOCTH.

9. OcHoBO¥i A1 BLIPAOOTKH U MPUHATHSA PellleHUs M0 CTUMYJIHMPOBAHUIO TPY/AA MepPCcoHAIAa
SIBJISIETCS:
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a) OIICHKA JINYHBIX ¥ JICTIOBBIX KAYECTB;

0) olieHKa Tpya;

B ) OLICHKA PE3YJIbTAaTOB TPY/A;

I' ) KOMIUIEKCHAsI OIleHKa KayecTBa paboThl.

10. ATTrecTanus pabOTHHUKOB MPeICTABJISAET C000ii MpoLEAypPY onpe/iesieHUsl COOTBETCTBHUS
KBAJTU(QUKAIUM, Pe3yJIbTATUBHOCTH /1eSITeJIbHOCTH, YPOBHSI 3HAHUI U HABBLIKOB
COTPYHUKOB, UX J€J0BBIX, JHYHOCTHBIX H HHBIX 3HAYMMBIX Ka4eCTB TPeOOBAHUAM
3aHUMAEeMOM JOJIKHOCTH

a ) BEpHO;

0 ) 4acTHYHO BEPHO;

B) HEBEPHO.

11. Ouenka 3¢g(peKTHBHOCTH /IeATEIHLHOCTH NOApPa3ae/eHHii ypaBIeHHUs] IePCOHAJIOM - 3TO
CHCTEMHBIH MpoIlecc, HANPABJIEHHBIH HA:

a) COM3MEpPEHHE 3aTpaT U Pe3yIbTaTOB, CBA3AHHBIX C JACSITEIbHOCTHIO KAJPOBBIX CIYKO;

0 ) COOTHONICHHE PE3yIbTATOB JEATEIHBHOCTH KAJIPOBBIX CITY)KO C UTOTaMU JACATCIIEHOCTH
OpraHH3alliH B LIETIOM;

B) COOTHOIIICHHUE PE3yJIbTATOB JEATCIHEHOCTH KAJPOBBIX CITY)KO C UTOTaMU JACSITEILHOCTH APYTUX
MoJIpa3ieJICHH.

12. Onumvu u3 3¢ (PeKTUBHBIX METO/I0B OIIEHKH ABJISIOTCSA... BbiOepuTe npaBuIbHbIE
OTBeETHI.

a) METOJ PAaH)KUPOBAHUS,

0) METOJl MapHBIX CPaBHEHHIA;

B) ACCECCMEHT- LIEHTP;

r) MeTo]1 «360 TpasycoBy.

13. B oTsimume OT mpomecca MOTHBAIMHU, MO CTUMYJIMPOBAHNEM TPY/IA IEJI€CO00Pa3HO
paccMaTpHUBAaTh:

a) MPOIIeCC CO3/IaHMUs B YCIIOBEKE BHYTPEHHUX MOTHBATOPOB €T0 TPYJAOBOM JCSITEILHOCTH;

b) u3amenenune xomruiekca BHEITHUX U BHYTPEHHUX MOTHBATOPOB, KOTOPOE MO3BOJISIET

MOBBICUTH 3P (HEKTUBHOCTH TPYIOBOU JCITSILHOCTH;

B) TIPOIIECC CO3J]aHMs BHEIIIHUX MOTHUBATOPOB K PE3YIbTATUBHON TPYIOBOU IEATEIHHOCTH;

T') IPOIIECC, B pE3yJIbTaTe KOTOPOTo HanOoJjiee 3HAaUMMBbIE [Tl YeJIOBEKa BHYTPEHHUE

(hakTOpbl MOTUBALIUU TTOJKPEIUISIOTCS BHEIIHUMU CTUMYJIAMHU.

14. KommiekcHas OlleHKa padoThl - 3TO:

a) oIleHKa Mpo(eCCUOHATBHBIX 3HAHUI U YMEHHI C TOMOIIHIO KOHTPOJILHBIX BOIIPOCOB;

0) ompenencHUE COBOKYITHOCTH OIICHOYHBIX IIOKa3aTeJied KadecTBa, CIIOKHOCTH U
¢ dekTuBHOCTH PabOTHl W CpaBHEHHE C MPEABIAYIIUMHU TEPUOAAMH C TIOMOIIBID BECOBBIX
K02 (P PUITMEHTOB;

B) OIeHKa NPOo(ecCHOHANBHBIX 3HAHWN, MPHUBBIYEK W YPOBHS MHTEJUIEKTa C TOMOIIBIO
KOHTPOJIBHBIX BOIIPOCOB;

T) ofnpeneieHne mMpopecCHOHATBHBIX 3HAHUN U MPUBBIUEK C TIOMOIIBIO CHEIHATBHBIX TECTOB C UX
nanpHene pacmm@poBKoil.

1) OlleHKa MNpo(ecCHOHANBHBIX 3HAHWMA, MPUBBIYEK U YPOBHS HHTEUIEKTa C IOMOIIBIO
COIIMOJIOTHYECKHUX OMPOCOB.

15. AyTcopcuHr —3T1o:

a) repenaya OM3HEC-MIPOLIECCOB HAa UCIIOJHEHUE CTOPOHHUM 3aKa3uhKaM

6) mpocToii JOroBOp MOApsAa

B) 3aKyIIKa TOBApOB M YCIIYT JUIsl IPOU3BOACTBEHHBIX HYXKI

16. TpyaoycTpoiicTBO  YBOJIEHHOr0  MEPCOHAJA  OPraHU3AUMH-KJINEHTAa  CHJIAMU
CHeNMAIN3MPOBAHHBIX AaT€HTCTB HA3bIBAETCS:
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a) KOHCAJITUHTOM;

0) hakTopuHrOM;

B) ayTIJIEICMEHTOM.

17. BHelIHUI ayTCOPCHHT OTJIMYAETCS CIeIYIOIMNMH Ka4eCTBEHHbIMH XapaKTePUCTHKAMM:
a) coxpaHeH#e (PMHAHCOBOTO KOHTPOJIS;

0) BbICOKasi THOKOCTb B BEIOOPE MapTHEpa-ayTCopcepa U yCIOBHM COTTIAIICHNUS;

B) ayTcopcep — mapTHep 1o Ou3Hecy.

18. Kakue u3 nepeyncjieHHbIX BU0B AYTCOPCHHIA OTHOCATCS K ayTCOPCHHIY IepCcoHaJIa:
a) UHCOPCUHT

0) ayrcradpunr

B) ayTTaCKUHT

I') ayTIJICHCMEHT

1) PEMHCOPCHUHT

19. JIu3uHT mepcoHasa HeOOXO MM JIJIst:

a) IpUBJICUYECHNE HOBBIX PAOOTHUKOB H MPEINPHUATHE HA TIOCTOSTHHON OCHOBE.

0) MOKPBITHUA KPAaTKOCPOYHON BpPEMEHHOW MOTPEOHOCTH B IepcoHase (uepe3 Ooie3Hb, depes
cephe3HBIC KOJICOAHUs B IEATEIILHOCTH MPEATIPUATHS U T.JI.).

B) TIOBBIIICHHE KBaM(DUKAIIK PAOOTHUKOB MPEIIPUATHS.

') BO3MOXXHOCTH MTOJTyYSHHS TPEANPUATHEM JONOTHUTEIBHOTO TOX0/Ia.

20. K ¢popmam BHenIHero npuBjievyeHus MEPCOHATIA OTHOCHAT:

a) epeMeIeHUs

0) HaeM HOBBIX PaOOTHUKOB

B) JIN3UHT NIEpCOHAIA

I') BEpHBI OTBETHI O U B

KontposbHas Touka Ne2 (pemieHue TeCTOB):
1. KonumkTHAsA cUTyalus - 3TO:
a) CTOJIKHOBEHBE MHTEPECOB PA3HBIX JIO/IEH C arpeCCUBHBIMU ACHCTBUAMU;
0) mpeaMEeTHI, JIIOIU, IBJICHUS, COOBITHS, OTHOIIIEHHUS, KOTOPbIE HEOOXOMMO MTPUBECTU K
OIpeJIelIEeHHOMY PaBHOBECHIO /7Sl oOecriedeHus] KoOM(OPTHOI'O COCTOSIHUS MHUBHU/I0B, KOTOPbIE
HaXOJATCs B MOJI€ 3TOW CUTYallUu;
B) COCTOSTHHE [IEPETOBOPOB B X0/1€ KOH(DIMKTA;
I) onpesesieHne cTaiuii KOH(QINKTA;
1) IPOTUBOPEYMBBIE MO3UIIUN CTOPOH IO IOBOAY PEIIEHUs KaKUX-T100 BOIPOCOB.
2. Ha kakoii craguu KoH(INKTa NosABIsIeTCs sIBHOE (BU3YyaJIbHOE) MPOsIBJIEHUE OCTPHIX
Pa3HOIJIACHil, JOCTUTHYTOE B IIpouecce KOH(pIMKTA:
a) Hayajo,
0) pasBuTHE;
B) KyJbMHUHAIUS;
I') OKOHYaHMUE;
3. To, u3-32 4ero BO3HUKAET KOHPIUKT — ITO:
a) MOTUBBI KOH(JIUKTA;
0) Mo3UIMHN KOH(IJIUKTYIOUINX CTOPOH;
B) MpeaMeT KOH(DIINKTA;
T') CTOPOHBI KOH(DIUKTA,
1) 00pa3 KOH(MIMKTHOM CUTYaIHH
4. CTopoHbI KOHPJIUKTA — ITO:
a) CyOBEKTHl COIMAJBHOTO B3aWMOJICHCTBHSA, HAXOIAIIMECS B COCTOSHUM KOH(JIMKTAa WIH
MO/ICPKUBAOIIHE (SIBHO UM HESBHO) KOH(MDIUKTYIOIINX;
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0) TOJLKO CyOBEKTHI COIIMATLHOTO B3aUMOICHCTBUS, HAXOAAIIUECS B COCTOSTHIUH KOH(DITUKTA;

B) KOHKPETHBIC JTMYHOCTH, HAXOSIINECS B COCTOSHUU KOH(JIMKTA;

') CyOBEKTHI COIMATBHOTO B3aMMOJICHCTBYS, HAXOISAIINECS B COCTOSTHUM KOH(MDIUKTA U TIOCPEIHUK
(Menmatop);

1) KOH(DIUKTYIOIIHE CTOPOHBI B IEPETOBOPHOM ITPOIIECCE 10 Pa3pEIICHHIO KOH(IIUKTA.

5. KoH(IMKTOreHbl — 3T0:

a) cloBa, ACUCTBUS (MM 0€31CHCTBHS ), KOTOPHIE MOTYT MMPUBECTU K KOH(DIUKTY;

0) nposiBIIEHUS KOH(DIHMKTA;

B) IPUYMHBI KOH(JIMKTA, 00YCIOBIECHHbBIE COLIMATIBHBIM CTATYCOM JINYHOCTH;

T') COCTOSIHUS JINYHOCTH, KOTOPBIE HACTYIIAIOT TIOCIE Pa3pelIeHus: KOH(INKTa;

1) HOBEJICHYECKUE PEAKIIMU JIUYHOCTH B KOH(IIUKTE.

6. Kakue cyuecTBylOT nepuoabl KoHgaukra?

a) MPeIKOH(JIMKTHBIA U MOCICKOH(IUKTHBIN;

0) npeAKOH(MIMKTHBIA U BHYTPUKOH(PINKTHBIN;

B) OTKPBITHIN U 3aKPBITHIMH;

I') SBHBIM U CKPBITHIH.

7. CTHib noBeieHUs B KOHQIMKTHOH CUTYallMU, XapAKTEePU3YIOIIMIHCA AKTUBHOH 00pb0OOi
HHIMBH/IA 32 CBOM MHTepechl, IPMMEeHeHUeM BceX JOCTYIHBIX eMy CPeACcTB 1JIsl JOCTUKeHHU S
NOCTABJICHHBIX LeJIel — 3TO:

a) IpUCrocoOJIeHHE, YyCTYITUUBOCTb;

0) YKJIOHEHHE;

B) NMPOTHUBOOOPCTBO, KOHKYPEHIINS;

I') COTPYIHHUYECTBO;

1) KOMITPOMHUCC.

8. Opranu3zanmoHHasi KyJbTypa — 3T0 Ha0op ...

a) HanOoJee BaKHBIX HOPM U IIEHHOCTEH NMPUCYIIUX JaHHOW OpraHU3alliy;

0) HanOoJee BaXHBIX MPEINONI0KEHUH, MPUHUMAEMbIX WICHAMU OpPraHU3alMM U TMOIYYaroLIUX
BBIPQKEHUE 3asBJIIEMbIX OpraHM3allMed IIEHHOCTSX, 3aJaloIIUX JIOJSIM OpPUEHTUPBl K UX
MIOBE/ICHUIO U JIEVCTBHIO;

B) HOpPM M II€HHOCTEH, NPUHHMAaeMbIX paOOTHUKAMHU IIOJHOCTbIO WM YAaCTUYHO JIAaHHOM
OpraHM3aluy;

I') MPEANOI0XKEHUH, MOJHOCTHI0 IPUHUMAEMbIX PaOOTHHUKAM, MOJIYYHBIIMX CBOE BOIUIOIIECHHE B
HOpPMax M LIEHHOCTSIX OpraHU3aliH.

9. YpoBHM OpPraHu3allMOHHOM KYJIbTYpPbI:

a) BHYTPEHHUM, BHEIIHUIA, CMELIaHHBIH;

0) BHyTpEeHHUH, BHEIIHUH, TTyOMHHBIN;

B) MOBEPXHOCTHBIH, [TOIMOBEPXHOCTHBIN, TTYOUHHBIH;

I') IPEeANOBEPXHOCTHBIH, TOBEPXHOCTHBIN, BHYTPEHHUH.

10. IIponecc BHyTpeHHel HHTETPALMH — 3TO NPoOLECC. ..

a) 00beAMHEHUS TTOIPa3/ICTICHUN OpraHU3aIlNH;

0) HaXOXKJECHHUS CIIOCOOOB COBMECTHON pabOThI M COCYIIECTBOBAHUS B OpraHU3AINH;

B) 00BETMHEHUSI TIOPA3ICICHIHN OU3KUX MO Crienu(UKe U CTPYKTYPE.

11. OpraHusanuoHHOe TOBeJeHHe — I3TO0 <..>, BOBJCYEHHBIX B ONpeAeJéHHbIE
yYIpPaBJIeHYECKHE NPOLECChl, HMEIIMe CBOH WIHKJ/bl, PUTMBbI, CTPYKTYPY OTHOLUCHHH,
OpraHu3alMOHHbIC PAMKH M TPe0OOBaHMA K Pa00THMKAaM. 3all0JIHUTE NPOIYCK.

a) IOBEJICHUE MEHEPKEPOB BBICLIETO 3BEHA;

0) oBeZIecHHEe MEHEKEPOB BCEX YPOBHEH;

B) MOBEJICHNE PAOOTHUKOB;
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T) HoBeZieHne (opMalbHBIX TPYIIIL;

1) HOBEJICHUE JINJIEPOB I'PYTIIIBI.

12. Crenenb mnpecedyeHusl NOTpPeOHOCTell OpraHm3auuM M MNOTpPedHOCTell PadOTHUKOB
XapakTrepu3syer B 00JIblIIeH CTeNneHu:

a) MUCCHUIO OpraHU3aluHy;

0) opraHu3aIMOHHBINA KJIUMAT;

B) HAJIMYHUE NMPOTPAMM IMOBBIIICHUS KBATH(PHUKAIINH;

I') ypOBEHb KOH(DIMKTHOCTH B OpraHU3alH;

1) XapakTep KOMMYHUKALIUW B OpraHu3aluu

13. Kakoe moJiokeHHe OCTATOYHO IOJHO Xapakrepu3yerT (PYHKIUI0 KOMMYHHMKAUMHA B
OpraHu3anmu:

a) KOMMYHMKALlUU - 3TO JOBeAECHUE MH(POpPMAIMU OT OJHOIO YEJOBEKa 10 APYroro WM IpyMIl
JOJEH C 1Lenbl0 B3aMMOINOHMMAHHUS, I103BOJISIFOIIETO IOBBICUTh KadeCTBO IMPUHUMAEMbIX
pelLICHU;

0) KOMMYHHKAIIUHX - 3TO 00MEH WH(pOpMaIHeld MeXAY WICHaMH TPYIIIIbI;

B) KOMMYHHUKALIUHU - TO MOTHBALIMS YWIEHOB OpraHU3alUH;

I') KOMMYHHKAIIUUA 00JIETYAIOT B3aMMHOE MPUCTIOCOOIEHUE JTI0JIeH B OpraHu3alluu;

1) KOMMYHHUKAIMH PEATU3YIOT CTUJIb YIIPABIECHUS OPraHU3al[MOHHBIM I10BE/IEHUEM.

14. BHemHHMii MeXaHU3M YNpaBjieHUs] NMOBeAeHHEM IPyNNbl, HHAUBUAYAIbHBIM YPOBHEM
NOBe/eHMS /IelicTByeT yepes:

a) OpPraHM3alMOHHYIO KYJIbTYpy U CHUCTeMy (OpMaIbHBIX W HE(POPMAaIbHBIX OTHOILICHHUH,
OCYILECTBISIEMBIX B JAHHOM OpraHU3aluy;

0) nmpodeccuoHanbHOE U IMYHOCTHOE PAa3BUTHE COTPYIHUKOB OpraHU3allHH;

B) LIEGHHOCTU KOHKPETHBIX TPYIII;

I') peleHue NpoodJeMHBIX CUTYallUil B OpraHu3aluu;

1) OLIEHKY JeSITeIbHOCTH COTPYAHHUKOB.

15. BHyTpeHHMII MeXaHU3M YNpPaBJIeHUs NOBeeHNs] MOBeAeHHeM TPy, MHANBHAYAJIbHBIM
MOBEJICHNEM B OPraHU3aliH peaju3yercs Jepes:

a) YCTOMYMBYIO CHCTEMY MpPEACTaBICHUI 0 caMmoM cebe, uepe3 BO3/eicTBHE Ha 00pa3a, KOTOphIe
BIIUSIIOT HA MEKIIMYHOCTHOE TIOBEJICHUE B TPYIIIIE;

0) ynpaBieHHE KOMMYHUKATUBHBIMHU TTOTOKAMHU;

B) peasn3aliio MPOrpaMM MOBBIIIEHHS KBATU(UKAIIMA COTPYAHUKOB;

I') OLICHKY JI€STeIbHOCTH COTPYIHUKOB;

1) pean3alnio MUCCUN OpTaHU3aluH

16. Cko/1bKO YPOBHE#l aHAIU32a OPraHU3ALMOHHON CTPYKTYPHI npeaaoxua J.1leiin:

a) l;

0) 2;

B) 3;

r) 4;

n) 5.

17. T'z1aBHoe B ynpaBjieHMHM H3MEHEHMSIMH B OpPraHM3alUM, C TOYKH 3pPeHHS
OPraHM3alMOHHOIO NOBE/ICHHUS, 3AKJII0YACTCH:

a) MPeoJI0JIETh COMPOTUBIIEHHE PAOOTHUKOB HOBILIECTBAM;

0) nepenath MH(GOPMAIUIO COTPYTHUKAM;

B) BHEJIPUTh HOBbIE TEXHOJIOTHH;

') PECTPYKTYPHPOBaTh OPraHU3aLNIO;

1) NEpeiTH Ha HOBYIO CUCTEMY IJIAHUPOBAHUS.

18. Ha BO3MOKHOCTH OPraHU3alliOHHON KYJIbTYPbI BJIHUSIOT:

a) CTaJIuH )KU3HEHHOI'O [IUKJIa OpraHU3alHH;
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0) ICUXOJIOTHYECKUI KIIMMAT OpraHn3aluy;

B) OPraHU3AIMOHHBIN KPU3HUC;

I') YPOBEHB KYJbTYpHI;

1) CMEHa PyKOBOJICTBA.

19. I1o c¢epe nposiBiieHUsT KOHPJINUKTHI OBIBAIOT:

a) KOHCTPYKTHUBHBIE, IECTPYKTUBHBIE

0) coranbHbIe, 5)KOHOMUYECKHE, IIOJIUTHIECKUE, TyXOBHO-UICAIOTHIECKIE
B) ciabble, CpeIHHUE, CUITbHBIE

20. - BO3HHKAaOIIee Yy JiIoJeldl CTOJKHOBeHHEe IPOTHBOINOJIOKHBIX ILesei,
MOTHBOB, TOUYEK 3peHHS HHTEPECOB YYACTHUKOB B3aMMO/IeiiCTBHSI.

a) TPYNIOBON KOH(IHKT

0) MEKJITUIHOCTHBI KOH(IUKT

B) MEXTPYIOBON KOHMIUKT

KoHnTposbHas Touka Ne3 (pemieHue CHTYallMOHHBIX 32/1a4):

CuryanuonHas 3ajgava 1.

Onpenenure TUI Kapbepbl B KaXJIOM M3 TpEX CUTyalud M IOATOTOBBTE OTBETHI Ha
HIKecneayroue Bonpockl. 1. [To Bamemy MHeHHIO, Kakue (akTOpbl BIUSAIOT Ha (opMUpOBaHUE
u peanu3zanuio kapeepbl? 2. Kakue pakTopsl MOryT nomemiars kKapbepe?

Cumyayus 1. Kypoxtun Cepreit BinagumupoBuu

OOpazoBaHue: MEXIyHapoJHOE OTAeleHne QakyiapTeTa XKypHauIuctuku MIY  nmMenun
JIomoHOCOBA.

Pa6ora: 1982—-1990 rr. — KOppecnoHAEeHT-KOMMEHTATOp IJIaBHOM peAaKIUU paJuOBEIIaHUs
Ha cTpanel Boctounoit EBpombl (unHoBemanue). 1990-1994 rr. — pykoBOOUTENb CITYkKObI
HoBoctedl Pagro POKC. 1994—-1997 rr. — koopAMHATOp AUPEKUUU UHPOPMAIIMOHHBIX MPOTpamMm
«Pagno Poccum». 1997-1999 rr. — nupexTop Aupekuuu HH(pOpMaMOHHBIX nporpamm TBII.
1999-2002 r1r. — 3aMecTHTENh TIABHOTO pemakTopa mporpammbl «Bectm». 2002-2004 rr. —
JUPEKTOpP paarocTaHnu «Masik 24».

Cumyayusa 2. Urops TamkuHoB

O6pasoBanue: B 1982 r. okoHUMI Y PaIbCKUM 3JEKTPOMEXaHUYECKHI MHCTUTYT MHKEHEPOB
KEJIE3HOJOPOKHOTO TPAHCIIOPTA 0 CIEUNUATBHOCTH «MHKEHEP-CTPOUTEIIbY.

Kappepa: 1982-1985 rr. — crapmmii mactep nmyreBod mMammHHOM craHuuu Ne 1 FOskHO-
VYpanbsckoit xene3znoit gjoporu. 1985-1992 rr. — CMVY VpanmamzaBoga (Mactep, npopad, 3am.
HavyanbHUKa ydactka). C 1993 r. — pectoparop.

B EkarepunOypre aeiicTByeT 4YeThlpe aBTOPCKHX pecTopaHa U Kade «oT TamkuHoBay.
IloueMy ero 3amHTEpecOBaJIO MMEHHO PECTOPAHHOE HaIlpaBieHHE, TalIKWHOB O CHUX MOp HE
MOXKET 00BsICHUTHh. OH HUKOTAAa HE XOTeNl paboTaTh MO IMA0JIIOHY, XOTEJIOCh HATH CBOIO JIMHHMIO.
IlepBriii mpoekt 3apoamiucss B 1993 r., korma crpoutens Mropp TalKMHOB peIIMi OTKPBITH
cobctBeHHOE Kade Ha mpocrekTe JIennHa B moBase Jloma Mozernei.

Bo Bcex mnpoekrax KOMMEPUYECKHE KOHTAKTHI IOBTOPSUIMCH IOYTH IO OJHOM CXEME.
Haxomunuchk coyupeautenu, 3auHTepecoBaHHble B Ou3Hece. JIeHbIru BKIIAAbIBAJIM COBMECTHO, HO
MpaBo Ha pa3pabOTKy UAEH U pa3BUTHE Jena TalknuHOB OCTaBIIsLI 3a OO0, B ero ke pykax Obu1
U KOHTPOJIbHBIM makeT — He MeHee 60 % akuuii mpenmpustus. IlepBoe kade — «KameHHbIi
BETOK». Uepe3 aecATh MecsleB Mocie OTKPhITUS Kade TamKuHOB paccuuTaics CO BCEMH
3aeMIIMKAMHU, a eIlle Yepe3 JIBa I0/1a 3aBEICHUE CTaI0 IPUHOCUTD JOXO/.

IIpoekT BTOpOro kade mosBwiIca B Hadane 1996 r., koraa moja pecTopaHsl MepeesbBaln
JUETUYECKUE CTOJIOBBIC, JOMOBBIE KyXHU M KBapTUpPbl Ha MNEPBbIX 3Taxkax. TalIKMHOB KyNui
MIOMEILIEHUE Ha YpajiMmalle, I'leé U OTKpbUI pecTopaH. 31ech TallKWHOB cHenal CTaBKy Ha
MOCTOSIHHBIX ToceTuTeneil. TalKMHOBBIM NPUILIOCH CTaTh AU3aiiHEpaMu, MeEHeKepamMu |
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noBapamu. Camu pa3pabaTbiBalid MEHIO, BBIIYMBIBAIU OJIf0Ja, CTOSUIM Y IUIMTHI, IpopadaThiBast
Bce cocTaBisitomue Omon. Jlo cux mop ero »eHa BIUIOTHYIO 3aHMMAaeTcs KyXHed B ABYX Kade,
3aMelias WM Hampsmylo pabortas ¢ med-moBapom. Cam Biagener] peCTOpPaHOB MOXKET
MIPUTOTOBUTH THICSAYU BUOB CYIIa, U BCE — IO COOCTBEHHBIM pelEnTaM.

BoabIMHCTBO e METOIOB MIPUBJICUCHHS KJIIMEHTOB CEMbsl TallIKMHOBBIX y3HaBaja BO BpeMsi
yueObl B MockBe 1 3a pyoesxkoM. C 1997 1. oHU peryiasipHO €3[T Ha CTRKHUPOBKU M BBICTABKH,
IIEpEeHUMas U TEPEHOCS] Ha YpalbCKME PEAJUy HOBUHKM U XWUTPOCTU PECTOPAaHHOIO OH3HEca.
Opannus, CIIA, HIBenus, AHMIIMS — Ka)X1as U3 3TUX CTpaH MPUBHECIA CBOE€ B UHAMBUIYaIbHbIC
aBTOpPCKHE pecTopaHbl TalIknHOBA.

B 2003 r. pectropan Urops TamkuHoBa «MeaBexbs Majap» yAOCTOWICS TJIaBHOM NMpeMUU
Coro3a pecroparopoB Poccun — «3omnotoro xypasis». Maes co3gaHust 3TOr0 pecTopaHa TaKxKe
npuHaiexxuT TamkunoBy. Ilocnennuii mpoekt — kade-6ap «Kromp BepH» — TpeTbs «Touka
obmienuTay, OTKphITas TamIKMHOBBIM TakkKe Ha YpanMmamie. TallKMHOB CTajl OJHUM U3
WHUIMATOPOB co3daHus B EkarepunOypre Accommanuu pecroparopoB. OmgHa u3 3agad
O00BETMHEHUS JTIOICH «BBICOKOM KyXHW» — MPUBHUBATH MaccaM PECTOPAHHYIO KYIbTYpY.

Cumyayus 3. IlaBen AcraxoB

OobpazoBanue: Bricuas mxona KI'b 1o cnenuanbHOCTH «IIpaBOBEICHUEY.

Pa6ora: B 1991 roay, Ha msTOM Kypce €ro Npuriacuiu padoTaTh IOPUCKOHCYIBTOM B HOBYIO
SPOCIABCKYI0 aBHakoMIaHuioo. OT IOPUCKOHCYNbTa ACTaxoB OBICTPO IOpOC 10 HayaJbHMKA
IOPUANYECKOro yrpasieHus. «Mou aMOUIMY U 3anpockl ObLIH Mpe. MHe X0Tenoch paboTaTh Mo
pa3HbIM fenam. S ayBcTBOBaJI B ce0e MOTEHIMAN, SHEPTHIO. Sl cTa aBOKaTOM.

OpHMM U3 MEpBBIX CPeIM aJBOKATOB OH CO3/ajl COOCTBEHHBIN CailT. ACTaxoB mpeisarain
MPUCHUIATh €MY BONPOCHI, HA KOTOpble oTBeuan. becruiatHo. Ilpuxonuno mo Teicsye muceM B
Mecsl. OTo Oblla TMpeKpacHas TMpakTUKAa W OJHOBPEMEHHO paboTa Ha COOCTBEHHYIO
MOMYJISIPHOCTb.

B ropunnueckux kpyrax npo3suine ActaxoBa — «MHUPOTBOpEL», TO €CTh aJBOKAT AEJIaeT
BCE BO3MOXHOE, YTOOBI PEIIUTh BOIPOC MEXAY MCTIOM M OTBETYMKOM IOJIIOOOBHO, Aa0bl HE
JOBOJUTH JIENO JI0 CyAa, K 4eMy CTpeMHUTCs T000i KBanu(uIUpOBaHHBINA anBokar. MIMeHHO
MHPOBOE COIJIAIIEHWE, a HE BBIMTPAaHHBIA MPOIECC, CUUTAETCS BBICHIMM JOCTUKEHUEM
a/IBOKaTCKOW SKBUITUOPUCTHKHU.

AcTaxoBy JI0BOJAMJIOCH 3aHUMAaThCsl OpakOpa3BOAHBIMU MPOLECCAMHM 3BE3Jl OICTPAJIbI.
PasroBapuBaer ¢ kinMeHTaMu ACTaxoB JIBa-TpH 4aca — TOJbKo o fene. He pa3 ObIBajno, 4To
Oorarble KIIMEHTHI, 3aKJIIOYMB C ACTaXOBbIM JOTOBOP, TYT K€ 3BaJld €r0 B PECTOpaH, B CayHY, Ha
oxory. «COmmkeHne TONbKO Memiaer paboTe,— oObscHseT ActaxoB.— I JOMKEH OCTaBaThCA
YHCTBIM NPOPECCHOHATIOM.

AMepuKaHCKH ceHaT mpuriacui Acrtaxoa Ha roa B YHuBepcutTeT [IurTcOypra, oguH u3
crapeimmx B CIIIA, ydnTbcst MeXAYyHapOJIHOMY M KOHCTHUTYHHOHHOMY mpaBy. B 1999 rony on
3amumian B BepxoBHOM cyzie uHTepechl npaButenbcTBa PO. 3acenanue BepxoBHOro cyma Obu10
HazHaueHo Ha 7 okTsA0ps. ExBa mporecc nomien, Kak UCTIBI 3asIBHJIM, YTO OTKA3bIBAIOTCS OT HCKa.
B Oymare, koTopyro OHM MOJald, OblJIa a)Ke BbIpaKeHa TOTOBHOCTh MIPUCOEAMHUTHCS K OOphOE ¢
MUPaTCTBOM. DTO OblIa KAaNUTYISIMS,— 3akitoyaeT ActaxoB. B BU3UTHON kapTouke AcTaxoBa
Hanucano—"[laBen AcraxoB, anBoKat" U OOJIBIIE HUYETO.

CuryanuonHas 3ajayda 2.

Anamm3 curtyauuu «IllpodeccnonaibHasi Kapbepa padOTHUKA.

Bbl1 sBnsieTech HauaIbHUKOM OT/IENa KaJpOBOU CITY>KOBI PEANPHUATHS (OpraHU3aLMH).
Bomnpocsl

1. IlpeanoxxuTe MpUMEPHBIH IIaH PabOTHI C KAHIUAATOM, BKIIFOUEHHBIM B PE3€pB.
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PrYTuC

2. IlpemymoxxuTe acmeKkThl, MO KOTOPHIM MOXKHO IIPOBECTH IPOBEPKY CIIOCOOHOCTEH U
KAa4eCTB 3TOT0 KaHIKUIaTa.

3. Kakue HMHCTpYMEHTHI (ZIelOBBIE UTPBHI, MPAKTHYECKUE 3aJaHHs TECTbl, UHBIE (OPMBI)
MO’KHO UCIIOJIb30BaTh NpH paboTe ¢ KaHAuAaToM?

KonrpoabHasi Touka Ne4 (BbINOJIHEHHE TPYNIIIOBOTO MPOEKTA):
«KangpoBoe o0ecnieueHue npeanpusTus UHAYCTPUU TYPU3MA U FOCTENPHUMCTBAY

I'pynna cmyoenmog Oenumcs Ha nooepynnvl om 2 00 4 uenogex 6 kadcoou. Kaswcoas
noo2pynna npoeooum ucciedo8arue no eblOpanHomy oowvekmy. Ilocne ucciedosanus 2omogumcs
NOSICHUMENbHASL 3ANUCKd, HA OCHOBE KOMOPOU 6bINOIHAENICS NPE3eHMAYUsL U NUULENCsL pelb.

Kaoicoas nooepynna npeszenmyem ceotl epynnogot npoekm 6 ¢hopme MynbmumeOutiHou
npeszenmayuu. Ilo okonuanuu npeseHmayuu nPeonoiazaemcs HeboIbUWAsL 2PYRNOBAsE OUCKYCCUSL U
0mMeemvl Ha 803MONCHBIE BONPOCHL OPYUX KOMAHO.

Ilocneonum smanom 3awumvl 2PYNNOGLIX NPOEKMOS8 AGNIAEMCs N00GeOeHUe UMO0208 U
IKCNEePMHAsL OYeHKA Pe3yiIbmamos pabomvl NOOSPYnN.

IIpumepHoe coep:kaHNe IPYNIOBOIO MPOEKTA.

Tumynvnwi iucm

Beseoenue (1-2 ctpaHuiis)

OO0ocHOBaTh aKTyaJlbHOCTb TEMbBI TIpYIIOBOIO IPOEKTa, €ro TEOPETUYECKYI0 MU
MIPAKTUYECKYI0 3HAYUMOCTb. OmnpenenuTh Leiab TPYNIOBOrO MPOEKTa U OCHOBHBIE PEIIAEMBbIE
3a1a4ui. BeraenuTs npeaMeT U 00beKT rpyNnInoBOro NpoeKTa.

1. OOw1as xapakTepucTHKa 0ObEKTa UCCIIEJOBAHUS

2. AHanM3 KOJIMYECTBEHHBIX M KAUECTBEHHBIX XapaKTEpUCTUK IepcoHana (aHayu3
NepCoHaja Mo KaTeropusM, reH1epHoOMY IIPU3HAKy, BO3pacTy, 00pa30BaHUIO, CTAXY U Jp.)

3. Ananu3 KaJIpoBOM MOJMTUKM OOBEKTa HccleoBaHUs (BbIOOp J1I0OOTO HAIpaBICHUS
YYP: ananmu3 mnogbopa M oTOOpa TMepcoHana, €ro aJanTalud, OLEHKH, oOyueHus,
CTUMYJIMPOBAHUS, OPraHNU3alMOHHOIO MOBEAECHUS, KOHQIMKTOB U Ap.)

AHaluTHYECKUE MaTepuanbl 00s3aTeIbHO JOJDKHBI COMPOBOXKAATHCSA TaOnMMLIAMH U

PUCYHKaMH.

Bb1600b1 u pexomendayuu (2-3 CTpaHULBI)

CnenaTh BBIBOABI 10 TPOBEIEHHOMY aHAIHM3y: OCHOBHBIC TIOJOXHUTEIbHBIE |
OoTpHUIaTeNIbHbIE MOMEHTHI. Ha OCHOBE BBISIBICHHBIX HETaTHBHBIX MOMEHTOB IMEPEUHCIUTHh MyTH
WX PEIICHHUS.

Cnucoxk ucnonvzyemou aumepamypuol (He menee 10).

OdopmiieHre CHUCKa peKOMEHJIyeTcss TpoBoauTh B cootBercTBUU ¢ ['OCT 7.1.-84.
[lepeuncnuTh UCMONB30BAHHYIO JTUTEPATYPY HEOOXOIUMO CIIMCKOM CO CKBO3HOW Hymeparueil B
anaBUTHOM TIOPSIZIKE, a TakXke yKa3aTh cchliku Ha DBC http://znanium.com/.

['pynmupyercs CHUCOK TUTEPATYPHI CASAYIOUIIM 00pa3oM:

HopmartuBHas nureparypa

OcHoBHast TuTepaTypa

JononHuTenpHas TuTEpaTypa

[Tepuoanueckue u3IaHUSL

NuTtepHeT-pecypchl
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IIpoMesKyTOUYHAS aTTeCTAUMS
5 CEMECTP
3ader (peuieHne TECTOBBIX 3aJaHMIA)

1. Crparerns ynpap/jeHnus nepcoHaioM, Wi KaApoBasi CTPAaTerus, BLIpadaTbIBaeT:

a) METO/Ibl, 00eCIeUnBaIOIINE YKOHOMHUYECKH () (HEKTUBHOE JOCTHKEHHE CTPATETUIECKUX LIETIeH;
0) peanu3anus CTpaTerM4YeCKUX ILeJieil, MOBBIIICHUE 3aWHTEPECOBAHHOCTH BCEX PaOOTHUKOB
HOPEINpPUATHS K PeaTn3aliy CTPATerny Pa3BUTUS KOMIAHUU U 3()()EKTUBHOM JOCTHKEHHU ITUX
LEJIEN.

2. Jloa:kHA JIM KAJPOBasi CTPATErHsi OPraHU3AIHH BKIIOYATD:

a) UCCIieI0BaHNE KOHKYPEHTHBIX MPEUMYIIECTB B KaJIPOBOW MOJIUTHKE;

0) uccienoBaHus peIHKA TPY/a;

B) GOpMUPOBAHHUS KaJIpOBOI'0 NOTEHLIMANA (PUPMBI;

I) pacmpeieneHusi HMEIONIMXCA KaapoB MPENNpHITHS WU TMPUBIEKAEMBIX JOMOJHUTEIHHO
YeJIOBEYECKHX PECypPCOB;

1) B3aUMOJICHCTBUS C pIHKaMH (PaKTOPOB MPOU3BOJICTBA, IICHHBIX OyMar, BaIFOTHBIMU PhIHKAMU;
e) bopmupoBanus 3PPEKTUBHON KaAPOBOU MOIUTUKH;

) CBOEBPEMEHHOE OIpeelieHne KaueCTBEHHOM M KOJNMYECTBEHHOH MOTPEOHOCTH B KaJpax C
YYETOM Pa3BUTHS.

3. Kakoii MeToa ynpasJieHUsI NePCOHAIOM OTJIMYAETCS MPSIMbIM XapaKTepoOM BO3/1eicTBHUS:
a - aIMUHICTPATHUBHBIC;

0 - JKOHOMUYECKHE;

B - COIIMATBHO-TICUXOJIOTUIECKHE.

4. Konuenuusi 0ropokpaTudeckoro ynpasijenuss YP ocHoBbIBaeTcs Ha:

a) CHHTE3€ Pa3IMYHBIX ACTIEKTOB MCTOPHYECKU PA3MYHBIX MIKOJ YIPABICHUS C IETBI0 YCHUIICHUS
MIPUKJIATHON OpUEHTAIIMY TEOPHH YIIPABIICHUS,

0) CO3JaHUM CHCTEMBI TPUHIIUIIOB YIIPABJICHUSI IEPCOHAIIOM T'OCY/IapCTBEHHBIX OpTraHU3aIHA;

B) pa3paboTKe METOJI0B YIIpaBJIEHHs NEPCOHATIOM, HAPABJICHHBIX Ha pa3AeieHUH TpyAa U y3KOH
crienuaInu3aiu pabOTHUKOB.

5. Konuenuusi aJMUHUCTPATHBHOIO YINPAaBJeHHs MNEPCOHAJIOM ObLla HampaBjieHAa Ha
pa3padoTKy:

a) CUCTEMBbI METOJIOB aKTUBU3AIIMH HHTEIUIEKTYATbHBIX PECYPCOB JIMUHOCTH;

0) crcTeMBl METO/I0B, (PYHKIINI ¥ IPUHITUIIOB YIIPABJICHUS OPTaHU3AINH B IIEJIOM;

B) CUCTEMBI, TpeOyIOIIeil HeNpepbIBHOW palMOHAIM3alMK IPOM3BOJICTBA M Tpyda C LEINbIO
TIOBBIIICHHST €TO MTPOM3BOIUTENFHOCTH 1 3()(DEKTUBHOCTH;

I') CUCTEMbI MOTHBALIMH [TEPCOHAIA.

6. KoMy npuHaIjIe;KUT BHIBOI O CYIIECTBOBAHUH 3aBHCHMMOCTH NMPOU3BOAUTEIHLHOCTH TPYyAa
OT OTHOIIEHUH MekK1y WIeHAMHM KOJUIEKTHBA, M YTO 3JKOHOMHYECKHe pPe3yJbTaThl
(GYHKIIMOHUPOBAHUS OPTAaHU3AIUH HEMOCPEICTBEHHO 3aBUCAT OT MOTHBAIIUH PAGOTHUKOB U
COLMAJILHBIX ACNEKTOB yNpaBjeHus?

a) Aupu daiioio;

0) Dnrony Mbiio;

B) Bunbsimy Oyun;

r) @.VY. Tritnopy.

7. I1oJIoskeHMSI O TOM, YTO TPYI SIBJISIETCS  KeJAHHBLIM I/ OOJILIIMHCTBA PA0OTHUKOB, OHH
cTpemMsTcsl OpaTh Ha ce0sl OTBETCTBEHHOCTb, MPOSIBJISAIOT 3aHHTEPECOBAHHOCTh B Pe3yJbTaTax
pa0doTbl, HWHULIMATHUBHBI, IeJieyCTPeMJIeHHbl, H300peTaTe/ibHbl, 3aHHTEPECOBAHHOCTH
Pa0OTHMKOB NPSIMO 3aBUCHUT OT CHCTEeMbI BO3HATPAKIEHHUS COCTABJISIOT OCHOBY:

a) Teopuu Y,

0) Teopuu Z,
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B) KOHIIENIMU yrpasiieHus no ueiasim (MBO);

r) Teopun X.

8. K ¢axkTopam BHelHel cpelbl, BO3/IEHCTBYIOIIMM HAa KA/POBYIO NMOJUTHKY OPraHU3allUuH,
OTHOCSITCS:

a) 1IeJI OpraHu3aIuu;

0) cTuib paboTHI;

B) IPO()COFO3HI;

I') IPaBUTEJILCTBEHHOE PETyJIUPOBAaHUE U 3aKOHO/IATENILCTBO;

1) IpUPO/Ia 3a1a4u;

€) ’KOHOMHUYECKHUE YCIOBUS;

) KOHKYPEHIIMSI Ha PbIHKE TPYAa;

3) pabouas rpymmna.

9. K BHyTpeHHHM (paKTOpaM, BO3AeiiCTBYIOIIUM HA KaJAPOBYI0 MOJUTHKY OPraHU3aluH,
OTHOCSITCS:

a) KOHKYPEHLIMsI Ha PbIHKE TPYAQ;

0) IpaBUTEIBCTBEHHOE PETYIUPOBAHNE U 3aKOHOIATENBCTBO;

B) paboyas rpynmna;

T') CTWJIb JIUJIEpA.

10. C Touxku 3penuss YUP oTHouleHHe pe3y/bTaTa BBINOJIHEHHO COTPYIHHKAMH PadoThl K
3aTparaM, KOTOpbIe HeceT OPraHu3aLus B CBSI3U C BbINIOJTHEHUEM IAHHON pa0doThI ABJISIETCS:

a) TMoKazaTeeM SKOHOMIYECKOH 3(P(HeKTHBHOCTH;

0) nokasareneM coluanbHON HPHEeKTUBHOCTY;

B) [TOKa3aTesyieM MPOU3BOACTBEHHOM A (P(heKTUBHOCTH;

r) okazareseM 3 PEeKTUBHOCTH KayecTBa.

11. OOecneueHue B JI00BIX BEePTHKAJIBLHBLIX paspe3ax cucreMbl YYP uepapxuueckoro
B3aMMOJCHCTBUA MEXKIy 3BEHbSMH YIPABJICHHS, HPUHIUNHAIBHOW XApPaKTePHUCTHKOMI
KOTOpPOro fBJIsiETC HeCMMMeTpHYHasi mepeaaya wuHdopmanuu “BHU3” U “BBepx”
NpeAcTaBJIsieT co0oii:

a) MPUHIIUI ONEPaTUBHOCTH;

0) IPUHIIMIT TPEEMCTBEHHOCTH;

B) MIPUHIUIT HEPAPXUYHOCTH;

I') IPUHIMI CUCTEMHOCTH.

12. Kak no0uThcs yMeHbIIEeHUsI NpeAsio:KeHHe PAa0OTHHKOB B OpPraHu3auuu (MPUBECTH
YHMCJICHHOCTh B COOTBETCTBHE C ee¢ pealbHbIMH NOTPeOHOCTAMM), He mpuleras K
YBOJIbHEHUSAM?

a) 3aKJII0YEHNE KPAaTKOCPOYHBIX KOHTPAKTOB;

0) nepeoOydeHue rnepcoHania;

B) MEPEBOJ] YaCTH COTPYAHUKOB Ha COKPAIIEHHBIA pabouMii AEHb WIK pabouyr0 HEJEIIO;
I') C IOMOIIIBIO POTALIMU MTEPCOHAIA;

1) YIPaBJIEHUE COACPKAHUEM U ITPOLIECCOM MOTHBAIIMK TPYJOBOIO MTOBEACHHUS.

13. K npenMmymiecTBaM BHYTPEHHUX HCTOYHMKOB HaiiMa OTHOCHAT:

a) MOBBIILIEHUE MOTUBALIUHU, CTETIEHN yJOBIETBOPEHHOCTH TPYIOM;

0) IPUTOK HOBBIX HJIEH U UMITYJIbCOB Il Pa3BUTHUS;

B) OoJiee MIMPOKHE BO3MOKHOCTH BBIOODA;

r) 00Jiee TOUHYIO OLIEHKY CIIOCOOHOCTEH COTPYIHUKOB;

1) CHUKEHHME CTENIEHU PUCKA IIPU MTPOXOKIECHUH UCIIBITATEILHOIO CPOKA.

14. K nperMy1ecTBaM BHEIIHUX HCTOYHUKOB HaiiMa OTHOCHAT:

a) HU3KHUE 3aTPaThl HA a[alTalluIo IEPCOHAA;

0) IPUTOK HOBBIX UAEH U UMITYJIbCOB JJISl pA3BUTHS;
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B) TIOBBIIIICHHE MOTHBAIIMH, CTETICHH YIOBJICTBOPEHHOCTH TPYIOM Y KaJpPOBBIX PAaOOTHHKOB.

') MEHBIIIHE MPOOIEeMbI C MPOPECCUOHANTBHON U COIUAIILHON HHTErpallieH;

1) OoJiee MUPOKKHE BO3MOKHOCTH BhIOOpA.

15. IIpouecc, KOTOPbBIl BKJIKYAET B ce0sl CepUI0 MEPONPUATHH M JeiiCTBUI M0 U3YYEHHIO
NMCHXOJOTHYECKUX M MPO(ecCHOHAIBHBIX KAYeCTB MPETEHIEHTA ¢ HeJbI0 YCTAHOBJIEHUS
NMPUTOJHOCTH JIJIS1 BBINOJHEHUS KOHKPETHbIX Ppado4yux O00s3aHHOCTEH W BbLIOOP U3
COBOKYITHOCTH 3asiBUTeJ el HanboJ1ee MOAXOASIIEro — 3T0:

a) Habop KaHIUIaTOB;

0) oTOOp KaHIUAATOB;

B) hopMHUPOBaHUE KaPOBOTO pPe3epBa;

I') pacCTaHOBKA paOOTHHUKOB;

1) KCTIOJIb30BaHUE PAaOOTHUKOB.

20. OcHOBHBIE 11eJIM AJANTAIIUN HOBBIX PA0OTHUKOB B OPraHU3alluN:

a) YMeHbIIIeHHE CTapPTOBBIX U3JIEPKEK, CHUIKEHHE CTPECCOB, COKpAIlIEHNE TEKYUYeCTH KaJApOB

0) DKOHOMUS BPEMEHH MEHEKEPOB U KOJIIET

B) Pa3zBuTHe COCTOSHUS yIOBIETBOPEHHOCTH PabOTOM

r) Bcee BhIIeniepeunciieHHbIC BAPUAHTHI.

6 CEMECTP

JK3aMeH (pelnieHHe TeCTOBBIX U MPAKTHYECKHUX 3aJaHM )

1. 3agauyeii ynpaB/ieHUsl YeJI0BeYeCKUMHU PeCcypcaMu sIBJISIIOTCS:

A) ITonbop, HaeM U pa3MelIeHne epcoHaIa.

B) OnTumusanus Tpy10BbIX OTHOIIEHUH.

C) TpeHUHT U pa3BUTHE YEIIOBEUECKUX PECYPCOB.

D) Bce oTBeThI BepHBI

E) Het nmpaBuibHOTrO OTBETa

2. Paziuuns Mekay 3aKpbITOi U OTKPBITOH KaApPOBOil MOJUTHKON CyLIeCTBYIOT NIPH:

A) Habope, anantauuu, 00y4eHuu, MpOABHKEHHH, MOTUBAIIMK U CTUMYJIMPOBAHUS IEpPCOHANA

B) Bribope cuctemsbl omiaThl TpyJa U BO3ZHArpaXXAeHUsI IepcoHaa.

C) B3bICKaHUs 3a HapyIIEHUE TPYAOBOM TUCHUIUIMHBI U KajJ00ax Ha OTJCNIbHBIX paboyunX.

D) OcBobosxaeHnn nepcoxana.

E) Het nmpaBunsHOTrO 0TBETa

3. KagpoBasi mojiMTHKA NpeInpuATHI — ITO:

A) CHOXHBI KOMIUJIEKC TNPEAJIOKEHUH, IO0rM, Oe3740Ka3aTeJbHO NPUHAT BCEMU WIEHAMH
KOMITaHUH, KOTOPBII onpeensieT o01ue paMKi OpraHM3alluOHHOTO TIOBEICHUSI.

B) Cucrema, xoTopas ompenensieTcs BO B3aUMHOM KOHTPOJIE, B3aMMOIIOMOILH, HETPEPHIBHOM
Pa3BUTHUH UHAMBUIYAJILHOTO U TPYIIIOBOIO MOTEHIINAJIA PEANPUSITHUS.

C) KagpoBoe ninaHupoBaHue.

D) Cucrema npaBusl 1 HOPM, KOTOpPbIE OCO3HAHbl U COOTBETCTBYIOIIMM 00pa3oM O(OpMIIEHBI U
IIPUBOJIAT YEJIOBEUECKUN PECYPC B COOTBETCTBUE CO CTPATETUEN NPEANPUATHUS

E) Her npaBunibHOTO OTBETa

4. I¢pdeKT oT ynpasJieHUs IEPCOHATIOM HA NPeANPHUATHH BbIPasKaeTcs:

A) B yBenuueHuHu BhIycKa MPOYKIUHU BCIEICTBUE POCTA MTPOU3BOIUTEIILHOCTH TPY/a.

B) B y10B1€TBOPEHHOCTH TPYIOM.

C) B »oKOHOMHMH CpEACTB TPH COKpPAIIEHUH CPOKOB OOYy4YeHHsT B pe3yibTaTe IMoaodopa
BBICOKOKBAIM(DUIIMPOBAHHBIX KaJPOB,

D) Bce oTBeThI BepHBI

E) Her npaBuiibHOTO OTBETa
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5. IlnanupoBaHue HA NPeANPHUATHH B cepe yNPaBJIeHHUS NIEPCOHAIOM NPeACTaBIAseT cO00i:
A) Ilporpammy omnpeziesieHns ONTUMAaIbHOW OpraHU3alMOHHON CTPYKTYPBI IPEIIPUSIITHS.

B) Cucremy npaBui ¥ HOpM, KOTOPBIE OCO3HAHBI U COOTBETCTBYIOLIMM 00pazoM O(OpMIIEHBI U
MIPUBOJIALINX YEJIOBEUECKHM PECYypC B COOTBETCTBUE CO CTPATErUeH MpeANpUsTHUS.

C) Cucremy penieHHii, HA OCHOBaHUHM KOTOPBIX MOXKHO OyZeT pa3padoTaTh MporpamMmy pa3BUTHS
MepcoHaNa BO B3aMMOJICUCTBUU CO CTpATEeTUEll MpeAnpUsTUs

D) I[lpuBneyeHus: JOMOJHUTEILHOTO MEPCOHANIA UM COKPAIICHUS CYIIECTBYIOIIEH YHUCIEHHOCTH
MepcoHaa 4yepe3 pocT WM CIaj] MPOU3BOJICTBA.

E) Her npaBuibHOTO OTBETa

6. IIpouecc npueMa Ha padOTy COCTOUT U3 CJAEAYIOLIUX CTAAMIA:

a) AeTtanu3anus TpeOOBaHUI K BAKAHTHOMY pabodeMy MeCTy U IIpUeM Ha padoTy;

0) mo0op KaHIUAATOB, OTOOP KaHAUJATOB U MIPUEM Ha padoTy;

B) JeTranu3anus TpeOOBaHHMM K BaKaHTHOMY paboueMy MecTy, Mmoa0op KaHIWIaTOB, OTOOp
KaHJIMJATOB U MpUeM Ha paboTy

7. IIpogeccuorpamma - 310:

a) IMepedyeHb paB U 00sA3aHHOCTEH paOOTHHUKOB;

0) ommcaHue OOIETPYAOBBIX U CIIEHUAIBHBIX YMEHHIA KaX10T0 pabOTHHKA Ha MPEIIPUSATHH,

B) 9TO ONHCAaHHME OCOOCHHOCTEH OMpEeNeNIeHHON NpodecCHH, PaCcKpHIBAIOILIEE COAEpIKAHHE
poeCCHOHATIFHOTO TPY/Ia, a TAKKE TPEOOBA"HUS, IPEIBSIBIIIEMBIC K YEIIOBEKY.

r) mepedyeHb npodeccuii, KOTOPHIMH MOXKET OBJIaJIeTh pAOOTHHUK B Mpeeax ero KOMIETeHIINH;

1) TiepedeHb Bcex mpodeccuii.

8. KonduukrHas cutyanus - 31o:

a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIFOJIEH C arpeCCUBHBIMHU JICHCTBUSIMU;

0) mpenMeTsl, JIOAM, SBIEHUS, COOBITUS, OTHOIIEHUS, KOTOpble HEOOXOAMMO MPHUBECTH K
OTIpe/IeIECHHOMY PaBHOBECHIO Ui o0ecrieueHus: KOM(POPTHOIO COCTOSIHUS MHAWBHJIOB, KOTOPBIE
HaXOJATCS B MOJI€ TOW CUTYallUu;

B) COCTOSIHHE ITEPETOBOPOB B XOJI€ KOH(IIUKTA;

I') ollpeJieNIeHue CTaAuii KOH(IIMKTA;

1) IPOTUBOPEYUBBIE MMO3ULIUN CTOPOH IO NMOBO/Y PEIICHUS KaKUX-JTMOO BOIPOCOB.

9. Cpeanuii ypoBeHb 3apIIATHI OIHOTO PA0OTHMKA PACCYMTHIBACTCH:

a) KaK OTHOIIIEHHE Ka4yeCTBEHHOM MPOAYKLUHU K 0011eMy 00beMy TOBapHOM MPOAYKLIUU;

0) KaKk OTHOILIEHHE TPUOBLIH K C€0ECTOMMOCTH NMPOU3BEICHHON MPOTYKIINH;

B) KaKk OTHOILIEHHE ce0ECTOMMOCTH K CTOUMOCTH TOBapHOU MPOIYKIIHNH;

I') KaKk OTHOILIEHHE 00beMa MIPOU3BEACHHON MPOAYKIMH K 00IIel YHCIEeHHOCTH paOOTHUKOB;

1) KaK OTHOIIIEHHE 001Iero GoH/Ia OraThl TpyJaa K 00IIel YUCICHHOCTH MepCoHaa.

10. Onpegenenne KBaTH(UKANUM CHENHMAJINCTA, YPOBHSI 3HAHWH JH00 OT3BIB 0O €ro
CIIOCOOHOCTSIX, 1€JI0BBIX M HHBIX Ka4ecTBaX:

a) aTTecTalus;

0) TUCKpUMHHAIIMS;

B) aBTOpU3ALIUS;

I') JOKHOCTHAsi MHCTPYKIIMS,

1) ampoOarisi.

11. BoicBOOOKI€HNE IEPCOHAJA - ITO:

a) yBOJIbHEHUE paOOTHUKOB M0 COOCTBEHHOMY KEJIAHUIO M HHUIIMATUBE aJIMUHUCTPALINH;

0) KOMIUIEKC MEPOIPHUATHI MO COOJIIOIEHUIO MPABOBBIX HOPM M TCUXOJOTHYECKOU MOAJIEPIKKE
MIpU YBOJIbHEHUH;

B) KOMIUIEKC MEPOIPHUATHI MO COOJIIOIEHUIO MPABOBBIX HOPM U TCHXOJIOTUYECKOW MOJAEPKKE
IIPY YBOJIbHEHUH, a TAK)KE BBIXOJ HA MIEHCHIO.
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12. Cpeau kavecTBeHHBIX Moka3aresell 3Q(PeKTHUBHOCTH CHUCTEMbI YIPaBJIeHUS BbIleJINTe
KOJIMYeCTBEeHHbII OKa3aTe/Ib:

a) ypoBeHb KBaMH(UKAUU paOOTHUKOB amapara yrnpaBlieHHs;

0) 000CHOBaHHOCTb U CBOEBPEMEHHOCTb MPUHSATHSI PEIICHUN yIIPaBICHUYECKUM IIEPCOHATIOM;

B) YPOBEHb HUCIOJIH30BAHUS HAYYHBIX METOJIOB, OPTaHU3ALMOHHON U BBIYMCIUTEIBHON TEXHUKH;
I') YPOBEHb OPraHU3aLMOHHON KYJIbTYPHI;

1) BeIMYMHA 3aTPaT Ha COJCpXKAHHUE YIPABICHUYECKOro ammapara B o0meM (QoHae 3apaboTHOM
IJ1aThl IEpCOHANa.

13. Pa3BuTHe nepconana - 31o:

a - Tpolecc MOArOTOBKU COTPYJHUKA K BBHIMOJHEHHIO HOBBIX MPOU3BOICTBEHHBIX (YHKIIHA,
3aHSATHIO HOBBIX JIOJDKHOCTEH, PEIIEHUIO HOBBIX 33/1a4;

0 - mpoIecc NepruoIuYecKoi MOArOTOBKH COTPYIHUKA Ha CHEIMATU3UPOBAHHBIX KypCax;

B - oOecrieyeHrne 3((EKTUBHON YNPABICHYECKONH CTPYKTYPBI M MEHEIKEPOB IS JOCTHKEHUS
OpraHMU3aIMOHHBIX IEJIEH.

14. Kapsbepa - 370:

a - MHAMBHIYaJbHO OCO3HAHHAs MO3MUIMS U TOBEJIEHHUE, CBS3aHHOE C TPYIOBBIM OIBITOM U
JeSITeTbHOCTBIO HA MPOTSHKCHUN pabodeid )KU3HH YETI0BEKa;

0 - oBbIIIEHHE HA O0JIee BHICOKYIO CTYIEHb CTPYKTYPhI OPTaHU3allMOHHON HEPAPXUH;

B - [Ipe/ijIaraeMasl OpraHu3anyei ociieJ0BaTeIbHOCTh Pa3IMYHbIX CTYIIEHEW B OpraHU3allMOHHOM
UepapXxuu, KOTOPbIE COTPYTHUK MOTEHIIMATHLHO MOKET MPOUTH.

15. Ouenka 3¢p(peKTUBHOCTH JAeATEIbHOCTU NMOAPAa3/ieJieHUl YIPaBJIeHHs NMEePCOHAIOM - 3TO
CHCTEMHBIH NPOLeCcC, HANPABJICHHBIN HA (BbIOEpHUTE BCe NPaBHIIbHbIC OTBETHI):

a - COU3MEpPEHNE 3aTpaT U Pe3yIbTaTOB, CBA3AHHBIX C ACSITEIbHOCTHIO KaJPOBBIX CIYKO;

0 - COOTHOLIEHHWE pPe3ylbTaTOB JAEATENbHOCTH KaJIpOBBIX CIY)XO0 C HTOraMH JesSTeIbHOCTH
OpraHM3alMH B LIEJIOM;

B - COOTHOUIEHHE Pe3yIbTATOB ACATEIbHOCTH KaJPOBBIX CIYKO ¢ UTOTaMH JEATEIbHOCTU IPYTUX
MTOAPA3ACIICHUMN.

16. IIpucnocoO;1eHue paGOTHMKAa K HOPMAaM IOBeleHHMsI M B3aHMOOTHOLIEHUH B HOBOM
KOJIJIEKTHBE — 3TO0:

a) ncuxo(pu3noIoruyecKas aaanrarus;

0) conuaabHO-TICUXOJIOTHYECKas aanTaIlus;

B) OpraHM3alMoOHHas a/1anTalus;

') HOpMAaTHUBHAS aJanTaIusl.

17. Crenenb mnpecedyeHusi MOTPeOHOCTEH OpPraHuM3allid M MNOTpPeOHOCTell pPa0OTHMKOB
XapaxkTepusyeT B 00JibllIeii CTeNeHu:

a) MHUCCHIO OpTaHU3alINY;

0) opraHu3aIMOHHBINA KJINMAT;

B) HAaJIMYHUE NPOrPaMM IOBBIIICHUSs KBaTH(PUKaLINY;

') ypOBEHb KOHQIUKTHOCTH B OPraHU3alINN;

1) XapakTep KOMMYHHUKAIIU{ B OpraHU3aIMH.

18. O0bexkTOM ayauTa EPCOHAJIA ABJISAETCH COCTOSIHUE:

a) COCTOSIHUE TPYIOBOM chpepbl FKOHOMHUECKOTO CYOHEKTa;

0) TpyZAOBOI KOJIJIEKTUB, €T0 OpraHU3alis 1 HOPMUPOBAHUE;

B) a/IMUHUCTPATUBHBIN ammapar;

') COCTOSTHUE TPYIOBOTO KOJIJIEKTUBA B OPraHU3AllNY;

1) IOJIOKEHHUE TOCYAAPCTBEHHBIX CITYXKAIUX

19. Texymasi nesioBasi OLlEHKA MEePCOHAJIA ocylecTBIsIeTcs: B popme:

a) aTTecTalluu;

0) aHKETUPOBAHUS;
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B) HAOJIOJCHUSI.

20. Poranus kak MeTo] 00yUYeHHUs], XapaAKTePU3yeTcs BBICOKMMHU HU31EPKKAMH, YTO CBSI3aHO
c:

a) He0OX0IMMOCTBIO MOA00PA 3aMEHBI MPU NEPEX0/Ie COTPYAHUKA C OJHOTO MECTa Ha JIPYroe;

0) moTepeil MPON3BOAUTEIHLHOCTH MPU NIEPEMEIICHIHN PAaOOTHUKA C OJTHOM JTOMKHOCTHU Ha JIPYTYIO;
B) HEOOXOMMOCTBIO BBIICTICHUSI MAaCTEPOB ISl 00yUYEHHS COTPYAHHUKA KaxJ10i HOBOU padoTe.

IIpakTnyeckoe 3axanue 1
«Pa3padoTka npoduias 10KHOCTH PAa0OTHHKA MPeINPUATHS HHAYCTPUH TYPU3MA H
rocTenpuUMCTBa»

Omnwucanue 3TanoB NPOBEIECHUS MPAKTHUECKOTO 33 JaHHS

1. JlaTb KpaTKyr0 XapakTepHUCTUKY BbIOpaHHOro oObekTa B cdepe TypusmMa U
TOCTETIPUIMCTBA.

2. OmnpeaenuTb BaKaHTHYIO JOJDKHOCTb, JJIi KOTOPO#l OyneT pazpabaThiBaThCsl MPOQPUIIL
KOMIIETEHIIUH.

3. Pazpaborath npoduiab KOMOETEHIUH Il BAKAHTHOM J1OJKHOCTH.

4. OUeHNuTh BOXHOCTh KaXKJIOW KOMIIETEHIMH, WCIIOJB3Ys KIACCH(PHUKAIMIO: KPUTHYHO,
BaXKHO, JKEJIATEJIHO.

5. Oro0pa3uth npoduiib KOMIIETCHIUN TpapuuecKul Wik B hopMe TaOIInIIbL.

IIpakTHyeckoe 3aganue 2

«IIOCTPOEHUE KAPBEPOI'PAMMBI»

Onucanue cuTyauuu

Ber  3akanumBaete @ ®PI'BOYBO «PI'YTUC» 1o  HampaBieHMIO  MOATOTOBKU
«MenemxmenT». Ilepenq Bamu BcTaer BONpoC, Kak MOCTPOUTH CBOM JATbHEWIIHMI KU3HEHHBIN

yTh.

ITocTranoBka 3agaun

[TocTpoiiTe KapbeporpamMmy CBOEro BO3MOXKHOTO KapbepHOro HyTH (IyTel) mocie
OKOHYaHUS BBICIIETO y4eOHOTO 3aBEICHHUS.

Meroanyeckue yKasaHus

Kapvepoecpamma - WHCTpYMEHT yIpaBlIEHUS Kapbepou, MpenCTaBISAIOUMI CcoO0M
rpadguyeckoe OMHMCAaHWE TOro, YTO JOJDKHO NPOUCXOAMTHh WIM NPOUCXOAUT C JIIOJABMHU Ha
pasIMuYHBIX JTamax Kapbepel. lIpoBoxmsdTcd cnenuanbHbIE HAaydHBIE HCCIIEIOBAaHUS B
3aMHTEPECOBAHHBIX OPraHM3alUAX, M0 PE3yJbTaTaM KOTOPBIX CTPOSATCA KapbeporpaMMBbl JUIs
Pa3JIMYHBIX CIEHUAIUCTOB U PYKOBOIUTEIICH.

KapseporpamMmma coctout W3 JByX 4acTed. B mepBol 4YacTH COAEPKHUTCS NEPEUYCHBb
JOJDKHOCTEH, BBICTPOCHHBIX B IIOCIEAOBATEIIBHYIO LEMOYKY 10 BOCXOIALICH JIMHUH, KOTOpBIE
MEHEIHKEP MOXKET 3aHUMATh B TEUEHUE BCEU CBOEH TPYIOBOU AEATEIBHOCTH C YKa3aHUEM CPOKOB
3aHATUS JIOJDKHOCTEW B rogax. Bo BTopoil - XapakTepuCTHKa BUIOB OOYUYEHHMsI, MOBBIIICHUS
KBaJIM(DUKAIMH, IEPENOIrOTOBKY KaJIpOB C yKa3aHUEM BHJIOB y4eOHBIX 3aBeJeHUI, (GaKylIbTETOB,
KypCOB, KOTOpbIE HEOOXOIMMO TPOWUTH MEHEIKEpy Ha KapbepHOM IIyTH, BKJIIOYAs 3aIIUTY
JUCCepTalii M TOJIydeHUE YUYEHBIX CTeNeHell M 3BaHMii, ¢ yKa3aHMEeM IMepuo/IoB (B rojax)
npoxoxjaeHus oOyuenus. CamocrosATenbHOe OOyueHHe TakXKe BXOJUT BO BTOPYIO YacTb
KapbeporpaMMbl. Crenyer OTMETHTh, YTO CPOKHM HAXOXKIACHUS Ha OTHCNbHBIX JOJDKHOCTSX
JIOJDKHBI YBSI3BIBATHCSI CO CPOKAMU TIOCTOSIHHOTO O0YYECHHUS.
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Pemenne curyanum
Ha ocnoBanum mnpuBeneHHoir Ha puc. 1 kapeeporpaMMbl MEHEDKepa MO MEepCOHAILY
BBICIIIETO 3BEHA YIPABIICHUS IIOCTPOUTE COOCTBEHHYIO KapheporpaMmmy.

1
Cpoki
ABHATHR KpamagnikousmorHaa yyela
DUHTKHOG TEGR
[noT)
Hauaneduy OenapTamaHTa yipasneHna Nopcoranon Caractontennioe aByqenne,
denepansiorD roCyLApCTReHHOIC GPrand BRacTh CTAMUPGBKE. NSKTORCHAR
B P — KOHCYNBTABMOHHEA NEATENBHOCTE,
I YHACTUE B KOHPEIIEHLMHY,
[ L_ | cumnoauymas, CemuHEpax v T4
J 3aMECTHTEND DYKOBOSWTENS Pekrop MHSTUTYTa JaMTa ANKTOPGKON AMCCeRTaLMM,
pecnyBnUkaHcRore L pa NOELLIEHWA KEEAMMEALIN 5—6 OfiyyeHue B ADKTOPaMTYPe
FAHATOLTH (MM COMCKATEALGTED)
! .

- ~ e 3alra KaHAMDATCROR AMCCepTal.
SaMBCTUTENE TEHERANEHOND BHAML LK OTIlE!RBR 4_.5 OBYsEHUE B 2CTMPaHTYRE
AMPRKTORa No YNpasneHue [ - NOAFITUEKA KANPG YAREEASHISCKOTT W BROPOMMYECKOrD

NEPCOHANOM KYIHDR peCITyGIuKaHGKOr D ApodrNg

O AHNIALLAN MUHWCTECTES -

OfyueHne HE CTEELMANEHDM
_ AKYNLTETE NEpPEnoaroToOEKH
Hauafeyuk oTaens ] bary P
Hauanenuk oTAENa Kagpoa NOAFOTOBKM KANPAB i 3—4 PYKOECSALLME KAOPOE NPU BY3e.
[ I
CamoctoaTensHot ofyvedre
DOPraqy 2aLug OPrAHNAAL | ! b Y

(CTaxMpOBKA}

MEEMEILESD M NERCaHany L _} Menepxep 0o noaroToRee DEyieHe 8 UHGTUTYTE NOBaILIEHWR

Opraquialn KAINE ORTaHnaaLm 2—3 KEANHGMKELMKA, COMUCTORTENEHDE

- - QOyYeme [CTamMpoEka)
Bajoean NONrOTOBKA IKGHOMWMECKOTD WM YTIPERIEHNECKON NpONG 5—6 Brciliee ywafiHoe 3ase0sHue

Puc. 1. Kapbeporpamma MeHeKepa Mo EPCOHATY BBICIIETO 3BE€HA yIPaBICHUS

IIpakTnueckoe 3aganue 3

Amnanu3 cutryauun «Beibupaem crioco0bl 0TOOpa U MPUBJICUEHUS ITEPCOHATIA

Xapaxmepucmuka op2anuzayuu

ITpodunp AesaTenbHOCTH: TPOIOBOILCTBEHHAS PO3HUYHAS CETh.

UucnenHocts nepconaina: 6osee S0 ThIC. UETTOBEK.

Cpoxk paboTsl Ha pbIHKE: 12 JeT.

Obwasn cumyayus

KoMmmanuss — KpynHBI IpPOJOBOJBCTBEHHBIM DPHUTEHIEp Ha POCCHMCKOM pbIHKE. Ee
CTpaTernyeckas Lejb — CTaTh JHUIAEPOM B 00JacTH PO3HUYHOM TOPTOBIM MPOIYKTOB MUTAHUS U
HENPOJIOBOJIBCTBEHHBIX TOBAapOB MEPBOM HEOOXOIUMOCTH. [ JIaBHBIM CIOCOOOM JOCTHXKEHUS
0003HAaYEHHOH 1eNH SBJISIETCS MOCTOSIHHOE YBEIMUYEHUE YHCila TOPrOBhIX TOYEK IO BCEHl CTpaHe ¢
MOTJIOLEHUEM MEJIKUX NaBUIILOHOB, JIAPHKOB, PHIHKOB. B CBSI3M € 3TUM CyIIECTBYET NOCTOSTHHAs
MOTPEOHOCTh B MPUTOKE TPYAOBBIX PECYPCOB, OJIHAKO MOTEHIIMATIbHBIE PAOOTHUKY (MOJIOJEXKD) HE
criemaT BHIOMpaTh TOPrOBble TOUKMU JAHHOTO PUTEHiepa B KauyecTBe MecTa pabOThl MO MPUYMHE
HEraTUBHOI'O UMHU/Ka KOMITAHUU. XOJST CIyXH, YTO PYKOBOJCTBO Mara3uHoOB (aIMUHHUCTPATOPHI)
HEYBa)XUTEJIBHO OTHOCHUTCS K PSJAOBOMY IIEPCOHANLY, OKa3bIBa€T HAa HErO MOPAJIBbHOE JABIICHUE.
Cucrema mrpadoB 3a MajneWiiue HPOBUHHOCTH, HEHOPMHUPOBAHHBIN pabouuil AeHb (MOpoii
INPUXOJUTCS paboTaTh CBEPX CMEHBI OecriaTHO) 00yCIOBIMBAIOT AEPHUIMT KaAPOB B KOMIAHHH,
0COOEHHO KacCcHUpoB M MpoAaBiioB. [ToTpeOHOCTE B Takux coTpyaHukax gocturaet 80 %, 9To maxe
BBIIIE, YEM B CPEJHEM I10 oTpaciu. Takum oOpa3oM, mepen ciayxkO00i mepcoHana CTOSAT 3aa4u:
o0ecrneynTh TMOCTOSHHBIA MPUTOK PSAAOBOrO IEpCOHana M OOpaTUTh BHHMMAHHUE BBICLIETO
PYKOBOJICTBA Ha OCHOBHYIO IPUYHHY TEKYyYeCTH KaApoB — HEI(P(PEKTUBHBIM CTUIIb yIpaBICHUS
PYKOBOJUTEIIEH CPEHETO 3BEHA.

Bomnpoc. Uro nenate B naHHOU cuTyaruu? BeiOpaTh onTUManbHbIe METObI IPUBJICYCHUS U
otOopa mepcoHana.
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7.4. Conep:xanue 3aHATHH CEMUHAPCKOI0 THIIA.
3aHATHA CEMHHAPCKOTO THIIA 0 AWCIMIUIMHE «YTIPaBICHHE YEIOBEYECKUMH DPECypCamm»
HPOBOASTCS 68 popme NpaKmuuecKux 3aHsamu.

Pa3nes 1. OcHOBBI ynpaBJIeHUsI YeJI0BeYeCKMMH pecypcaMu

IpakTuyeckoe 3ansaTue 1

Bua nmpakTuyeckoro 3aHSITHSA: YCTHBIM ONpPOC, MUCHbMEHHBIA OIMPOC, BBICTYIUICHUE C
JOKJIaJaMH1

Tema u comep:xkanue 3ausiTusi: OCHOBHBIC TIOHATHUS HAYKU YIPABJICHUS YEIOBEUECKUMU
pecypcamu

Lenp 3aHATHS: 3aKpeIUICHHE TEOPETUYECKHE 3HAHUN OO0 OCHOBHBIX KOHIEMIUSIX
yYIpaBJICHUS YEJIOBEUECKHUMH pecypcamMmu

Coaep:xkanue: DBOJIONMS KOHIENIMI  yINpaBICHHUS YEIOBEYECKHMMH  PECYPCAMU.
Oco0eHHOCTH YIpaBIICHUsT YEIOBEYCCKUMHU pecypcamu. OTIUYHE YIPABJICHUS YEIOBEUSCKUMU
pecypcamu OT YIIpaBJICHUS [IEPCOHATIOM

IIpakTHYyeckre HABBIKU: HAaBBIKM 3aKPEIUICHHS 3HAHMM OO0 OCHOBHBIX TOHSATHSX
yIpaBJICHUS YEI0BEUYECKUMHU PecypcaMu

IponoskuTenbHOCTD 3aHATHA — 4 yaca / 1 yac/0,5 vaca.

Bomnpocsl 1u1s 00cyxa1eHus.

1. HazoBuTe OCHOBHBIC MIPUHIIUIIBI YIIPABICHUS YEJIOBEUECKUMHU PECYpPCaMH.

2. YUto noapazymeBaeTcs Mo yIpaBIeHUEM YEIOBEYECKUMH PeCypcamu?

3. KakoBa cxema ynpaBiieHUsI 4YeJIOBEUECKUMH pecypcamu’?

4. KakoBa uctopus pa3BUTHS TEOPUU YIIPABICHUS YEIOBEUECKHUMH PECypcamu?

5. KakoBbl 0OCOOEHHOCTH YIIpaBIEHUS YEIOBEYECKUMH pPECypcaMu B CpPaBHEHUU C
yIpaBJIeHUEM KaJIpoB?

5. Oxapaktepu3yiTe OCHOBHBIE ATalbl Pa3BUTHSA TEOPUHU YIPABICHUS UYEITOBEUYECKUMHU
pecypcamu.

6. HazoBuTe OCHOBHBIC XapaKTEPUCTUKHU YIIPABJICHHS Y€TOBEYECKUMH PECYPCAMH.

7. KakoBbI OCHOBHBIE LI YIIPABIEHUS YEIOBEUECKUMU pecypcamMu’?

8. Kakue pa3znuyaroT BapuaHThI YIIPABJICHHUS Y€JIOBEUYECKUMH PEeCypcaMu?

9. laiiTe XapaKTepUCTUKY IIUKIIAM YIIPABIICHUS YEIOBEUECKIUMH PECYpPCaMH.

19. KakoBbl ocHOBHBIE 11e1U Y YP?

BoicTynieHUs CTYA€HTOB € JOKJIAJAaMU U MPe3eHTANUSIMU HA TeMBbI:
- Makc Be0Gep;
- ®.V. Teunop;
- P. Omnnc;
- "XotropHckuit 3pdexr».
[Tocne BrICTYIIIICHUH CTYIEHTOB C JOKJIaIaMA BO3MOKHBI TPYIITIOBBIE MHHH- JTUCKYCCHH.

IIpakTuyeckoe 3aHATHA 2

Buja nmpakTHyeckoro 3aHSITHsSi: YCTHBIM OMpPOC, MUCHBMEHHBIA OIPOC, BBICTYILICHUE C
TOKIIaaMu

Tema u conep:kanue 3aHATHS: YPOBHH YIPaBICHUS Y€JIOBEUECKUMHU pPeCypcaMu

Heap 3aHATHA: 3aKpeIICHHE TEOPETUUECKUX 3HAHUN B 00JIACTH MOACHCTEM YIIPaBJICHUS
YeII0OBEYECKIUMH pecypcaMu

Conep:xanue: OcHoBHBIC da3pl (OPMHUPOBAHUsS, pacmpeneeHus (mepepacnpenencHus) u

WCIONIb30BaHUs pabodeil CuUbl. YPOBHU YIpPaBIECHUS YelOBEUYECKHUMH pecypcamu. OCHOBHBIE
KOMITOHEHTBI CUCTEMbI YIIPABIICHUS YETIOBEUECKUMHU PECYPCAMHU
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IIpakTuyeckne HABBIKH: HAaBBIKM 3aKpPEIUICHUsS 3HAHUM 00 YpPOBHSAX  yIPaBICHUS
YEJIOBEUCCKMMU PecypcaMu
IponoskuTenbHOCTD 3aHATHS — 4 yaca /0,5 vaca/ 0,5 4Jaca.
Bomnpocsl 1151 00Cy:Ka1eHUs.
1. Yro noHuMmaetcs moj padoueit cumnoii?

2. OxapakrepusyiTe oCHOBHBIC (Da3bl (hOpMHUpOBaAHWSI, pacpeesieHus (TiepepacipeacieHus)
Y UCTIOJIb30BaHUs paboueii CUIIBL.

3. OxapaxTtepus3yiTe YpOBHH yIpaBICHUS Y€JIOBEUECKUMH PECYPCAMU

4. B uyem 3akiouaeTcsi OCOOEGHHOCTb  YIPABICHHUS  YEJIOBEYECKUMHU  pecypcamMu
NPEINPUITUAX ?

5. B uem 3aximouaercsi OCOOCHHOCTh YIPABICHUS YENOBEUYECKHMMH pECypcamMH B
roCyJapCTBEHHBIX OpraHax, peryJupyroIHuX AesITeIbHOCTh MPETPUSTUHN?

6. HazoBuTe OCHOBHBIE MPUHITUIIBI CUCTEMBI YIIPABJICHHS YEIIOBEYCCKUMU PECypCamu.

7. OxapakTepu3ylTe OCHOBHBIE TIOJICUCTEMBl CHCTEMBbl YIPABICHUS YEJIOBEYECKUMHU
pecypcami.

8. KakoBa menp  [1eIONPOM3BOACTBEHHOTO  OOECHEYEHHS  CHCTEMBbl  YIIPaBJICHUS
YeJI0BEYECKIUMH pecypcamu?

9. KaxoBa nenp uH(MOPMALMOHHOTO OOECIIEYEHHS] CHCTEMbI YIPABIICHUS YeIOBEYECKHUMHU
pecypcamu?

10. KakoBa menp TEXHUYECKOTO OOECHeUeHHs] CHUCTEMbI YIPABJICHUS YEIOBEYESCKUMHU
pecypcamu?

11. KakoBa 11esb MpaBOBOTO 00€CTICUEHUS CUCTEMBI YIIPABJICHHS Y€TIOBEYECKUMHU peCypcaMu?

12. J[laiite ompeneneHHe HOPMAaTHBHO-METOAMYECKOTO OOECIEYEHHUS] CHCTEMBI YIPaBIICHUS
YeJI0BEYECKHUMH pecypcami.

BI)ICTyl'lJ'leHI/Iﬂ CTYAEHTOB C TOKJIaJJaMHU U 3CCE€ HA CJICAYIOIIIUE TEMbI:

1. OcHOBHBIE (YHKIIMU CHCTEMBI YIIPABICHHS YETOBEUYECKMMH PECYPCaMH.

2. OCHOBHBIC TIPOTHBOPEUHSI CUCTEMBI YIPABICHHS YEIOBEUECKUMH PECypCcaMu M KaJlpOBOM
MOJIUTHUKH.

3. WMHpopmannoHHas cucTeMa yIpaBJIeHUS YeT0BEYECKUMHU PECypPCaMHU.

4. Poccutiickuit ppiHok HRM- cucrem.

[Ipocmotp BuaeomarepuanoB no teMe «CucreMa ymnpaBlieHUs 4eJIOBEUYECKUMHU pecypcamMu Ha
MPEANPUITUI

IIpakTnyeckoe 3ansTus 3

Bua nmpakTu4eckoro 3aHsITMA: YCTHBIM ONPOC, MHCBMEHHBIM ONPOC, BBICTYIUIEHUS C
JOKJIa1aMH, TECTOBBIE 3aJaHUs

Tema u conep:xanue 3ausaTusi: COIMAIBHO-TPYAOBBIE OTHOIICHHUS

Lesb 3aHATHSA: 3aKpeIUIEHHE TEOPETHUECKUX 3HAHWN B OOJIACTH COLMAIbHO- TPYIAOBBIX
OTHOILIEHUH

Copepxanue:  Ponp rocyaapcTBa Kak IOJIMTHYECKOTO W COLUMAIBHOIO MHCTUTYTa B

PEryIupoBaHUN COLMANBHO-TPYAOBBIX OTHOIIEHUH. TpynoBble (JIIOJICKHE) pECypchl CTpaHbI.
KoHuenmum uenoBeyeckoro, MHTEUIEKTYaIbHOT0, COLMAIIBHOIO M OPTaHU3allMOHHOIO KaluTaia.
[loHsATHE «COLMAIBHO-TPYNOBBIE OTHOLICHHS» B CHUCTEME COLMAIBHO-TPYIOBBIX IPOLIECCOB.
l'ocynapcTBeHHOE  peryjJMpoBaHUE  COLUAIBHO-TPYAOBBIX  OTHOLICHUH. MexayHapoaHble
CTaHJapThl B PEryJIUPOBAHNN COLUATBHO-TPYAOBBIX OTHOLICHUM.
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I[IpakTHYeckne HABBIKM: HABBIKM 3aKPEIUICHUS 3HAHUN O COLIMAIILHO- TPYAOBBIX OTHOILIEHUSAX
IIponoxuTeILHOCTD 3aHATHS — 4 yaca/0,5 yaca/ 1 yac.
Bonpocsl 115 00cyx1eHu.
1. HazoBute dakTopbl GopMUpPOBaHUS COLUATBHO-TPYAOBBIX OTHOILICHHUM B OpraHU3aluu.
2. KakoBbl OCHOBHBIE METO/IbI B3aUMOJCHCTBUS CYObEKTOB COLIMAIBHOTO MapTHEPCTBA?
3. KakoBbI IPUHIUIBI COLMAIBHOTO MapTHEpCTBA?
4. KaxoBa poJib rocy1apcTBa B pEryJIMpOBaHUM COLUAIIBHO-TPYIOBBIX OTHOIIEHU?
5. KakoBa posb MexnayHapoaHoit opranuzanuu tpyna (MOT) B peryiupoBaHuU COIUAIBHO-
TPYAOBBIX OTHOLLEHUI?
6. KakoBbl (hyHKIIMN 00beqUHEHHUH paboTonaTeneli, mpeanpruHuMaTeneil B CUCTEME COLIUaIbHOTO
napTHepcTna?
7. Yto nipeAcTaBisieT cCOO0M colManbHask MOTUTHKA IPEATPUSITHIA?
8. B uem mposBIIsieTcsl conuaabHas OTBETCTBEHHOCTh Om3Heca?
9. KakoBa poib KOJIJIEKTUBHOTO JIOTOBOPA B PETYIUPOBAHUU COLMATBHO-TPYAOBBIX OTHOLICHH?
10. B yeM cymHOCTh U 00BEKTHBHASL OCHOBA KOH(IUKTOB B COLMATIBLHO-TPYAOBOM chepe?
11. Kakue Tunsl 1 Buabl KOHOIUKTOB Bam n3BecTHbI?
12. KakoBbI OCHOBHBIE CIIOCOOBI pa3penieHus KOH(PJIUKTOB B COLMAILHO-TPYI0BOM cepe?
BoicTynieHHs CTYA€HTOB € JOKJIAJaMU U 3cce Ha cJieAyIolHe TeMbI:
1. Ananu3 AeqTenbHOCTH CYOBEKTOB COIMAIBLHOTO MapTHEpCTBa (MPOQCO030B, 0O0BEAMHEHUI
paboTonareneii u rocynapcrsa) B PO.
2. AHaim3 OTpakeHUsS B HAIMOHAJIHLHOM 3aKOHOJIATEIBCTBE TOJOKEHUH paTH(QHUIIMPOBAHHBIX
Poccueit kousenit MOT.
3. KC «YnpaBneHue TpyA0BbIM KOHPIUKTOM»
4. Tlpenmnocwuiku ¢GopMUpPOBaHUA U YCIOBUA 3S((HEKTHBHOTO (DYHKIIMOHHUPOBAHUS CHCTEMBI
COLIMAJIBHOTO MapTHepCcTBa B PD.
5. Mexnynapoanas opranmzanus tpyaa (MOT) u ee ponb B peryiupoBaHUHM COLMAIBHO-
TPYZIOBBIX OTHOIICHH.
6. OCHOBHBIC HANpPAaBIEHUS W MEPHI COIUATBHONW MOIUTHUKU (OTEYECTBEHHBIH M 3apyOeKHBIi
OTIBIT).
7. CoBpeMEHHbIE IPUOPUTETHI COLIMATIBHON MOJIUTUKU POCCUHCKOTO TOCY1apCTBA.

TecTbl 119 KOHTPOJISA OCTATOYHBIX 3HAHUM.
1. Kak knaccngpuuupyoTcs COUUaIbLHO-TPY/A0BbI¢ OTHOLIEHHS ?
a) COLMAIIbHO-TPY/I0BbIE OTHOILLIEHHUSI, CBI3aHHBIE C OpraHu3anueil u 3PPeKTUBHOCTHIO TPYAA;
0) collMaTbHO-TPYAOBbIE OTHOIIEHHUS, CBA3aHHbIE C CIOJIb30BAHNEM IIPEIMETOB U OPYIUN TPYAA;
I') COUUAIBHO-TPYI0BBIE OTHOILIECHHS 3aHATOCTH;
B) COLMATIbHO-TPYAOBbIE OTHOIIEHUS, BOSHUKAIOLIME B CBSI3U C BOZHArpa)kJI€HUEM 3a TPY/I.
2. Kakme THNIBI COLMAJIBHO-TPYIOBBIX OTHOLICHHWH He ’KeJlaTeJlbHbl JJsl COLHMAJIBHO
OPHMEHTHUPOBAHHOM PHIHOYHOI IKOHOMUKHU?
a) COJINJAPHOCTH;
0) marepHaIN3M;
I') CyOCUINapHOCTb;
B) IAPTHEPCTBO;
I') KOH(IIUKT;
1) TUCKPUMHUHAITHS.
3. BepHo 11 yTBep:K/ieHUe: 1eMOKPATHYeCKoe 0011IeCTBO pery/aupyeT cCOUHAIbHO-TPYAOBYIO
cepy Ha OCHOBe pa3pelINTEJIHLHOI0 MPaBa.
a) na
0) HeT
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4. YeM ABJIAIOTCS COLUATBHO-TPY/I0BbIe OTHOLIeHUsI B CucTeMe COIMATbHOI0 MapTHEPCTBA
(ccny?

a) 00BEKTOM;

0) cyOBeKTOM;

I') IPUHLIUIIOM.

5. TpynoBoii 10roBOp — 3TO:

a) TMPaBOBOM aKT, pETYIMPYIOUMH COLUAIBHO-TPYAOBbIE OTHOLICHHS B OpraHU3alMd |
3aKJII0YaeMblil paOOTHUKAMH U pabOTOaTeNIeM B JIMIIE UX IIPEJCTaBUTENeH;

0) cornamienue Mexay paboTogaTesnieM U pabOTHHUKOM, B COOTBETCTBHH C KOTOPBIM paboTOIaTEINb
00s13yeTcs MpeJ0CTaBUTh PabOTHUKY paboTy 1Mo 00yCIOBIEHHOMN TPYIOBOM (PyHKIIMH, 00ECIIEYHUTh
YCIIOBHSI TPyJa, CBOEBPEMEHHO M B TIOJHOM pa3Mepe BBIILUIAYMBATH PAOOTHHUKY 3apabOTHYIO
IU1aTy, a pabOTHUK O0S3yeTCsl IMYHO BBIIOJIHATH ONPEAEICHHYIO 3TUM COTJIAlIEHUEM TPYAOBYIO
¢byHKIMIO, COOMIOAATh JEHCTBYIOIIME B OpTraHU3alMU IpaBHja BHYTPEHHETO TPYAOBOTO
pacropsika;

B) INTaTHOE paCIHCaHHWE, MOJDKHOCTHBIE HHCTPYKIUH, I'padUKd CMEHHOCTH, IIOJIOKEHHE 00
oIiatre TpyAa, MOJIOKEHUsI 0 MPEMUPOBAHUH, Hal0aBKaX, BO3ZHAIPAXKICHUU 110 UTOraM paboThl 3a
rOJ, IpaBUjIa BHYTPEHHETO PAaCHOpPsIIKa, TIOJI0KEHUE O TIEPCOHANE U T. 1.

6. Cy0beKT conuaJbHO-TPYAOBBIX OTHOIICHUH — 3TO:

a) 3aHATOCTb;

0) KOH(IMKT;

B) TOCYIapCTBO;

I') BO3HArpaxjaeHue 3a Tpy/l.

7. IlarepHanusMm — 3T10:

a) ’KeCTKasl perjlaMeHTalus ClIocOO0B MOBEICHNS CYObEKTOB COIIMAIBHO-TPYIOBBIX OTHOILIECHHI:
0) 3aImTa UHTEPECOB CYyOBEKTOB COLIMAIEHO-TPYAOBBIX OTHOILIIEHUH;

B) CONIEPHUYECTBO CYOBEKTOB COL[MAILHO-TPYIOBBIX OTHOILIECHHIA;

I') B3aUMHAas OTBETCTBEHHOCTH CyOBEKTOB COITHAIbHO-TPYIOBBIX OTHOIICHUH.

8. YkaxuTe npaBuiibHbIi 0TBeT. ConMajibHOE NAPTHEPCTBO OCYIIECTBJISIETCS B CJIeIYIOIMX
dopmax:

a) KOJUICKTUBHBIX II€PETOBOPOB IO IOJATOTOBKE IPOEKTOB KOJIJIEKTHBHBIX JIOTOBOPOB,
coTJIallIEHNH W MX 3aKIIFOYEHHIO;

0) ydacTusi paOOTHHUKOB, UX MpEICTaBUTENEH B yIIpaBlIeHUH OpraHu3alueil;

B) y4acTHs IpeJcTaBUTeNel paOOTHUKOB U paboToaTesell B J0Cy1€0HOM pa3pelieHHH TPYJOBBIX
CIIOPOB;

I') BEpHBI BCE OTBETHI.

9. BepHbl s cJieayonue yreepaaenus (1a/Her):

a) COIMAILHOC IMAPTHEPCTBO — 3TO TPOIEAypa 3aKIIOYCHHUS KOJUIGKTHBHBIX JIOTOBOPOB H
COIJIallICHU;
0) comuanbHOE TMApPTHEPCTBO — OTO TMEPErOBOPHl MEXIYy HAEMHBIMH paOOTHUKAMU |

paboToaaTessiMu NpU MOCPEAHUYECKON POJIM TOCY1apCTBa;

B) COLIMAJIbHOE MapTHEPCTBO — 3TO CHUCTEMa OTHOLIEHUM MEXIy HAaeMHBIMU paOOTHHUKaAMU U
paboToaaTesnsiMu pU MOCPEIHUYECKON POJIM TOCYAAPCTBA, MO MOBOY COTNIACOBAaHUS HHTEPECOB B
COLIMAJIbHO-TPYAOBOM cepe U peryaupoBaHus COLMATBLHO-TPYAOBBIX KOH(INKTOB.

10. Cpenn BHeHIHMX MAKPOIKOHOMHMYECKHMX (PAKTOPOB, ONpeAeIsIIONUX CHCTEMY
COLMAJILHO-TPYAOBbIX OTHOIIEHHI HA MeKIYHAPOJIHOM YPOBHE BbIIC/IAIOT:

a) CTHIIb paboTHI;

0) KOMMYHHKAITUH;

B) TTI00aMH3aIus SJKOHOMUKY;

I') IEPCOHANIBHBIN COCTaB OPraHU3aLMH.
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PrYTuC

Pa3nes 2. CTparerusi ynpapJjieHHs YeJI0Be4eCKHMH pecypcamMu

IIpakTnyeckoe 3ansiTue 4

Bua nmpakTuyeckoro 3aHATHsi: YCTHBIM ONpPOC, MUCbMEHHBIA OINpPOC, penieHue Case-
stady, posieBas urpa

Tema u copep:xanue 3anaTusA: CTpaTernyeckuil MOAXo/ K yIpaBICHUIO YEIOBEYECKUMU
pecypcamu

Heap 3aHATHSA: 3aKpEIUICHHE TEOPETUYECKHE 3HAHUM O CTPATErMuecKoM YIpaBICHHUH
YeJI0BEYECKMMU pecypcaMu

Coaep:kanue: YTpaBlIeHUE YEIOBEUECKUMHU pecypcamMH Kak (YHKIHS MEHEKMEHTA.
OCHOBBI CTPATETUIECKOTO YIPABJICHUS Y€IOBEYECKIMH pecypcamu. ITHHOBAIIMOHHOE YIIpaBICHHE
YeNOBEYECKHUMH PECypcami.

IIpakTHyeckue HABBIKW: HABBIKM 3aKPEIUICHUS 3HAHUN O CTPATETHYECKOM YIPABICHUU
YeJI0BEYECKIMH pecypcaMu

IIpoaoskuTenbHOCTH 3aHATHA — 4 daca / 1 yac/0,5 vaca.

Bonpocsl 1151 00cyx1eHus

1. YTto BBI MOHUMAETE MOJ] CTPATETMYECKUM YIPABICHUEM YEJIOBEUECKUMH pecypcamu’?

2. HazoBute wuyeTblpe 1enu, KOTOpbIE TMpecieayeT CTPaTEerMYecKoe YIpaBlICHUE
YeJI0BEYECKUMH pecypcamu.

3. Kakumu npuynHamMu OOyCIIOBIIEHO MPEOAOJCHUE BHYTPEHHEH HECOrjIacOBaHHOCTH B
YIPaBJIE€HUH YEJIOBEYECKUMHU pecypcamu’?

4. Kakue mnpensTCTBUS MOTYT BCTPETUTHCA Ha MYTH CTPATErHUECKOTO YIIpaBJICHUS
YEJIOBEUECKHUMU pecypcamu’?

5. UYro HeoOXOAMMO MPEANPHHATH Ul MPEOAOJIEHUS NPENsITCTBUNH B yIpaBIEHUU
YEJIOBEUECKUMU pecypcamMu’?

6. B uem oriMuue ynpaBieHMs YEIOBEUECKUMH PEeCypcaMH OT YIPaBICHHs MEPCOHAIOM
opraHu3amuu?

7. OxapakTepu3yiTe CTaANH U BUbI CTPATETHI pa3BUTHS OpTraHU3AIUU

8. OxapakTepu3yiTe W3BECTHBIE KOHIICTIMH CTPATETWH YIPABJICHUS YEJIOBEYECKHUMU
pecypcamu

3. KakoBbl OCHOBHBIE UEPTHI CTpPATETHH YIIPABJICHUS YEIIOBEUECKUMH pecypcamu?
[TonTBepauTe OTBET MpUMEpPaAMHU

4. B dYeMm 3aKkirO4alOTCsl TOHSTHE, MPUHIUIBI W OTambl MpoIlecca CTPATETHYECKOTro
yIIpaBICHUS?

5. Oxapaktepu3yiTe 3Tambl MpOIEcca CTPATErMYECKOr0 YIPAaBICHHS YEI0BEYECKUMHU
pecypcamu

6. Uro sBusercss CyObEKTOM, a 4YTO OOBEKTOM CTPATETNYECKOr0  YIpaBJICHUS
YeJIOBEYECKMMHU pecypcamu?

7. Tlo KakuM HampaBIICHUSIM pEaTH3yeTCs] CTPATeTHsl YIPABICHUS UYEIOBEUYCCKUMHU
pecypcamu?

Case- stady

[lenbro NaHHOTO 3aHATUS SBISAETCS MPOBEACHUE PA3NIMUUN MEXKIY KaJpOBOH M KOPIIOPATHBHOMN
CTpaTerueil mo ympapieHUio nepcoHasoM. CTyAEeHTHl NENSATCs Ha TPYNNbl U 3HAKOMSTCS C
3amanueM. Kaxnas rpymnma paboTaeT Haj MapaMeTpaMu CTpaTerud. B KoHIle 3aHATHS Kaxaas
MO3UIUS ApTYMEHTUPYETCS.
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Keiic 1. Ilpoumume keiic u evidenume 6 Hem cmpamecuu KaOPOBOU CAYHCObL U KOPNOPAMUBHbLE
cmpame2uu YnpasieHus NepCcoHaloM. 3anonnume HudicenpugeoeHuvie madbauyvl. U CpasHume
NOJYYeHHble Pe3VIbmambl.

Mexnynapoanas koprnopamusi «NNN» — olHa U3 Beaymux KoMrnanui mupa. HavaB ¢ co3ganus
HaXJauHOW OyMaru B Hayaye TEKYIIEro CTOJIETHUS, CEToIHs BbimyckaeT 60 ThIC. HAMMEHOBAHUMA
ToBapoB. ['o10Bo#t 00beM ee nmpoaax 14 mupa nomn. Ee gummansr pacronoxensl B 57 cTpaHax, B
KoMmmnaHuu pabortatoT okono 90 Teic. yenoek. Kopmopauus «NNN» — oxnHa u3 25 KOMMIaHUi
MHUpa, BIQJCIOIIMX HAWOOJBIIMM YHCIOM IMaTeHTOB. TpeTh o0beMa ee MpoAaX MPUXOIUTCS Ha
HOBYIO ITPOJIYKIUIO.

[Ipu dbopmynupoBanuu ctpateruu Ha nepsblii maaH BeiaBuraotcs HUOKP u nusepcudukarus
ousneca. KopropaTuBHbIN OW3HEC OpPHUEHTHPOBAH HAa HECKOJIBKO KIIFOYEBBIX ITapaMeTPOB:
CO3/IaHH€ HOBBIX M3JENWi, OOMEH U mepeAady TeXHOJIOTUH BHYTPH (UPMBI, CAMOCTOATEIHLHOCTh
MO/Ipa3JeIeHii B MHHOBALIMOHHOW JEATENbHOCTH M pacIIMpPEHHE MOJHOMOYHMII HOBATOpPOB B
TBOpUYECKOM Moucke. OpraHu3aluoHHas CTPYKTypa CTPOUTCS MO MPOAYKTOBOMY AMBHU3UOHHOMY
npuHuMIy. HenpepbIBHBIN npoliecc OpraHu3aliliOHHOIO Pa3BUTHUS MIPEIIOIaracT co3JaHue HOBBIX
OTJICNICHU, OPUECHTUPOBAHHBIX HA MEPCIIEKTUBHYIO MPOIYKIINIO U PHIHKHU COBITA.

lonumuka ynpasnenusi mpyoogvimu pecypcamu. KaapoBble ciayKObl KOpHOpalMd HMEOT
BBICOKH CTaTyC U 001a/lal0T MHUPOKUMH MOJTHOMOYMSIMH MIPU IPUHATUN PEIICHUN B OTHOLICHUH
MepcoHaja, a TaKkKe NPU pEIIeHHH OOIIMX BOMPOCOB, CBSI3aHHBIX C pa3BUTHEM OW3Heca.
Kopnopatus BepuT B He0OX0AUMOCTh MPUHIIMIIOB, B OCHOBE KOTOPBIX YBa)KEHUE K JTOCTOUHCTBY
J0JeH, K IEHHOCTU MHAMBU/IA, OOUIPEHNE HHUIMATUBBI U PACKPBITHE TBOPUECKOIO IMOTEHIIMANIA,
MIPEIOCTAaBIIEHNE PABHBIX BO3MOXXHOCTEH ISl Pa3BUTHS U BO3HArpPaKIEHUS MO Tpyay. PaboTHuKH
Ha3bIBAIOTCS KIIFOYEBBIM aKTUBOM KOPIIOPALUH.

XapakTepHas 4YepTa KOpIOpaluuud — TEeCHas YBsSI3Ka WHHOBALIMOHHBIX CTPATETUH M TOJUTHKHU
yIpaBlIeHUS YeOBEYECKUMHU pecypcaMu. Jljii KOpHOPATUBHOTO MEHEKMEHTa ILEHTPalbHON
poOJIEMOH SIBJISIETCS aKTUBU3ALIUs HOBATOPCKOM I€ATEIbHOCTU TIEpCOHAIA.

Pa3paboranbl ocoOble MEpONpHUATHS MO MOAAECPKKE MPOLECCOB MPOJABUKEHHUS HHHOBAIUM,
CTUMYJIMPOBAaHUSI TBOPYECKOTO IIOMCKA, BO3HArpakKIE€HUs HOBATOpOB. bonblioe BHUMaHME
yAeNsieTcsl Pa3BUTUIO MPOPECCHOHANBHOIO U  TBOPUYECKOIO IOTEHLMANa COTPYJHUKOB,
(GbOpMHUPOBAHUIO TPEANPUHUMATEIBCKOW STHKH, MOAJIEPKAHUIO BBICOKOW OTBETCTBEHHOCTH 3a
KauecTBO paboThl U CYJb0Yy KOPIOPALIMU B LIETIOM.

B nenTtpe ynpaBneHus dyeloBeYeCKUMHU pecypcaMu — 3PGEKTUBHBIN MEXaHU3M CTHUMYIHPOBAHUS
nepcoHana. Bes cucremMa CTUMyNMpOBaHUS OpraHM30BaHa IO MPOTrpaMMHOMY MNpuHIuNy. U3
o0111ero yucia nmporpaMMm ctumynupoBanus (637), 303 mporpaMMbl OpUEHTHPOBAHbI Ha HAY4HO-
uccienoBarenbCckuil nepconan, 208 mporpamMm — Ha COBITOBOW ypoOBEHb, 79 mporpamMm — Ha
aJIMMHHUCTPaTUBHO-YIIPaBJICHUECKUN ypoBeHb. OcTanbHbIE HOCAT —CKBO3HOM XapakKTep.
CornmanbHble TPOrpaMMbl HalIPaBJIEHbl Ha MOAJEPKKY MPO(ECcCCHOHAIBHOTO POCTa, OpraHU3alUIo
J0Cyra M y4yacTHe B OOIIECTBEHHBIX Jenax. B xommanum crnoxwics 3pGEKTUBHBIA MeXaHU3M
MOATOTOBKM M TIOBBIIIEHUS KBaduuUKaluuu mepcoHana. YUepe3 BHYTPUPUPMEHHYIO CHUCTEMY
MIOATOTOBKH KaJIpOB €KETOAHO IPOXOAUT OKOJIO 15 ThIC. UesoBekK.

[Ipomiecc oOydeHms TpencTaBiseT COOOW IMOCJIEAOBATEILHOCTh 3BEHBEB OOMICH IEMOYKH:
—AaKKyMyJIUPOBAaHUE OIbITa — MOJAEpKKa W BO3HArPAXKIEHUE 32 YCIEXU — YCTAHOBJIIEHUE
oOpaTHOM CBA3M — oOOecreyeHre BOBJICYEHHOCTH pPAOOTHUKOB — HMHTErpalus WX YCHUIIUH.
Hcnonw3yloTcss HE TOJBKO CBOU KaJiphl, AKTHUBHO IPUBIEKAIOTCS BHEUIHUE KOHCYJIbTAHTHI,
W3BECTHBIE CHEIHAIMCTHI, Mpodeccopa YHUBEPCUTETOB, MPUIJAIIAIOTCS MEHEIKephl APYTUX
KOMITAaHUHM, OPTaHU3YIOTCS —KpYIJble CTOJNBI M JUCKyCcCUH. PaboTHMKaM (GUPMBI, KOTOpBIC
oOyuaroTcs B KOJUIE)KaX U YHHMBEPCUTETaX, MPH YCIHENIHOM cJadye 5K3aMEHOB BO3MEIAeTCs
CTOMMOCTH 00Y4EHUS CO CTOPOHBI (PHPMBI.
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[lepBocTeneHHOE BHUMAaHME YJIENAETCS HaiiMy HOBBIX paOOTHHUKOB. PaboTaTh B KOpropanuu
IPECTIXKHO, M II09TOMY CYIIECTBYEeT KOHKypC IIpu Inpueme Ha pabory. KazxpoBeimu
MO/Ipa3JICJIEHUMU U MEHEIKEPAMHU BEJIETCS LIeIeHalpaBIeHHas padoTa 1o aJjanTaluy epcoHaina
B (¢upMe. VYKe CIOXKWINCh TpaJuLUU BKIIOYEHHUS B JKU3Hb —KOpPIOpAaTUBHOW ceMbu. B
KOpIIOpALMK JEUCTBYET LIEHTP 10 OLICHKE KOMIETCHIUI U Pa3BUTHUIO Kapbepbl. [ pacmmpenus
BO3MOXXHOCTEH MHJIMBHIYaJbHOTO POCTa BBEIEHA CHUCTEMa —IBOMHOMN JIECTHULBI, WIM —IBYX
HarpaBJieHUW B Kapbepe. B 3aBUCHUMOCTH OT MHIAMBUIYAJIBbHBIX CIIOCOOHOCTEH M MpPEANOYTECHUMN
pabOTHHKA, KapbepHOE MPOJBUKEHUE BO3MOXKHO JIMOO 0 aJAMUHUCTPATUBHOM JHMHUM, JIUOO 110
JUHUM HaydyHO-WHKeHepHOH. CucTeMa oIiaTbl M IOOUIPEHUs TpyJda MpUBs3aHa K OLEHKaM
PE3YJIBTaTUBHOCTH COTPYIHUKOB.

Tabnuma 1. CpaBHUTENBHBIN aHATH3 KaAPOBOM U KOPIIOPATUBHOMN CTpATETUU
10 YIPABJIECHUIO YEJIOBEUECKHMMH PECYPCAMHU

IlapameTpsl cTpaTerun IMosmTHKA ynpaBJieHUs YeJI0BeYeCKHUMH pPecypcamMmu

KaIIPOBaﬂ crparerus KOpHOpaTI/IBHaﬂ crparerust

OO01ue NprUHIUIBL

BpemenHoi ropu3oHT

OOBeKTHI yIIpaBiIeHUS

[InanupoBanue TpyAOBBIX
pECYPCOB, CTPYKTYpPHI U IITATA,
CO3JIaHHE pe3epBa

[Touck, HaeM U yBOJIbHE-HHE
nepcoHaa

Ananranus nepcoHaia

OOyueHue u pa3BUTHE
nepcoHasa

[InanupoBaHue Kapbepsl U
ITPOJBMKEHHE NTEPCOHAIA

OOyueHnue u pa3BUTHE
nepcoHasa

HopmupoBanue u ontu-
MU3aIMs Tpyaa

MoTuBaus 1 oriara Tpyda

Ouenka nepcoHaiia

[TonuTuka noompenus

anaBneHHe TaJlaHTaMH

anaBneHHe 3HaHUSAMU U
HWHHOBaIIUsSIMHU

VYnpasnenue
N3MCHCHUAMU
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Tabnuna 2. CpaBHUTENBHBIA aHAIN3 KaAPOBOW U KOPIIOPATUBHOM CTpaTEruu
10 ATaraM >KH3HEHHOTO IMKJIa KOMITaHUH

[TapameTpsl KHU3HEHHOTO [losmTHKA ynpaBJieHUs YeJI0BeYeCKHMHU pPecypcamMu

LUKJIa KaapoBas crparerus KopnopaTuBHas crparerus

[IpeanpuHUMaTENbCKUN JTaIl

JlnHaMU4HBIN poCT

Paciser

3penocThb

Craruams

Pectpykrypusanus

CausHus u IIOIJIOICHU A

JIukBuanusa

Tabnuua 3. BHemHre U BHyTpEHHHE PUCKU KaJpOBOM U KOPIOpaTUBHOM
CTpAaTEruH 110 TanaM >KU3HEHHOTO IIMKJIa KOMIIAHUU

[TapameTpsl BHyTpeHHUE ¥ BHEIIHUE PUCKU PEAIA3ALUN CTPATETUU
KU3HEHHOT'O

LUKJIa
Kanposas crparerus Kopnopatusnas crparerus

Bremnne Bnytpennue Bremnne Buyrpennue

IIpeanpunuma-
TEJIBbCKUH JTall

JIMHAMUYIHBIN
pocT

Pacnser

3penocThb

Crar"ams

Pectpykrypuzanus

CrhusgHus ¥ norjio-
IEHU

JIukBumanusa

BOITPOCHI K KEMCYV:

1. Kakue coTpymHUKH OKaXyTcs HanOoliee BOCTPEOOBAaHHBIMH Ha KaXKJOM OdTare KHU3HEHHOTO
nukiaa?

2. B kakux ciy4asx B 3aBUCUMOCTHU OT >KM3HEHHOT'O LIMKJIA U MOTEHUUAJIbHBIX PUCKOB MOXET
OBITH d(DPeKTUBHA OTKPHITAs, @ B KAKUX CIydasX 3aKPhITast KaApoBas MOJIUTHKA?

3. Kakoif Tum oOpraHM3alMiOHHOW KyJIbTYphl W CTHJIb PYKOBOACTBA OKaKeTCS Hamboee
MPEATIOUTUTEIHHBIM B YCIIOBUSAX Kpu3uca?

4. Tlpennoxxute BapUaHThl CHIYKEHUS! CTPATETUYECKUX PUCKOB B YIPABICHUH MEPCOHATIOM.

5. Ha kakom 3Tamne >xu3HEHHOTO ITUKJIa KOPIOPAlUh HEOOXOMMO aKTUBHO TIPUBJICKATh TaJaHThI?
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POJIEBASI UT'PA.

Aynuropus pazOuBaeTcss Ha BOCEMb TpYII, MO JBE IPyHmbl Ha oAHY poJib. Kaxnas rpymnma
M3Y4YaeT Keic (CM. HIXKe BOCEMb KEIHCOB) M MpeaiaraeT CBOe perieHne npo0aeMbl B COOTBETCTBHE
¢ BBIOpaHHOW pOJIBbIO, OLIEHMBAs TEKYIIYI0O M Moenupys Oynymyto cutyauuu. I[locme 3toro
rpymnmsl 00BEIUHSIOTCS B JBE pa3Hble KOMIIAHMM, OOMEHHBAIOTCS MEXIy co00il pe3yibTaTaMu
paboThl, U BBIPAOATHIBAIOT CBOIO E€AMHYIO CTPATETHIO IO YIPABICHUIO MEPCOHATIOM, 3arOJHSISA
Tabuuny 4. ITo okoHuYaHUM pabOTHl CPAaBHUBAIOTCS PE3YIbTAThl PA0OTHI IBYX KOMITAHUH.

Keiic 1 «Cubapur»

«31ecp BaM He TYT...» OT OJHOHN U3 MOCETUTENHHUI], BIEPBbIC OCTAHOBUBIICICS B MUTEPCKOM
orene «Cubaputy, moctynuia kainoba. - S mpoxwia B Baliedl TOCTUHHIC OOJbINE HEISTH H
ye3Kal ¢ OYeHb HEMPUSATHBIMU BIedaTieHusIMH. S yacTo ObiBaio B Bamem mpekpacHoM ropoze,
HO y Bac, CKopee Bcero, Oosblie He mocenoch. M s xorena Obl OOBSCHUTH, YTO MHE HE
noHpaBuiock. Ha crenyromuil JeHb mocie Mpue3fa, paHo yTpoMm, oOxuaas B Kade-Oape
3aKa3aHHOI'O 3aBTpaKa, sl MOHAJA, YTO CEPBUC 3/1eCh HUKyAa HE roautcs. bpoHupys Homep, 4
rajana, 4To MeHs xJeT B «Cubapute», MOTOMY YTO HHUYEro HE 3HAla O BallleM OTelle. DTO He
Hilton wm Marriott, rae Bce u3BecTHO Hamnepes. UTo ¥ TOBOPUTH, IEPBOE BIICUATIICHHUE OT BaIlleH
TOCTUHUIBI OBLJIO TPaHAMO3HBIM: MPOCTO PAMCKUI YroOJOK, MPaKTUYECKH B LIEHTPE CEBEPHOM
cronuipl! BecTuOronbp MalleHbKHM, HO 3JIETaHTHBIM M 00CTaBiEH CO BKycOM. B Takux oremsx
IIPUATHO BCTPEUATHCS C JI€JIOBBIMHU MAPTHEPAMHU U ITPOBOAMTH IIEPETOBOPHI, OH IOCTATOYHO BENUK,
4yTOOBl 00€cneYnTh KOH(UIEHIMAIBHOCTh, U B TO K€ BPEMsl YIOTEH, YTO MNPHUAAET JEIOBBIM
BCTpedaM 0co0yto atMocdepy JpyxecTBeHHOCTH. COOTBETCTBEHHO s OXMJajla U BbICOYAMIIEro
KJ1acca OOCHTy)KMBaHHUs, TOCKOJIBKY B OTJEJIKE BCEX IOMEIICHWH Obuta 3aMeTHa 3aboTa u
OTMEHHBIM BKyc. Hu onHON HemponymaHHOM peranu, He3aBepuieHHoM wuaen! K Moemy
HUCKPEHHEMY pa304yapoBaHUIO, OXHJIaHWS MOU HeE ompaBiaiuck. [locie AMUTENBHOrO H
YTOMUTEJIBHOTO IYTEMIECTBUS IIPOCTO MEUYTACllb O TOpsAYEM JAylle M YIOTHOM nocrenu. S
MpuoObLIa B OTENIb OKOJIO IIECTH YacoB Beuepa B cpeny. LlIBeiinap mo6e3H0 MpUBETCTBOBAT MEHS U
B3sU1 MOM Oarax. S mojHsIack Ha JUQTE B BECTUOIONb U MOAOILIA K PETUCTPAILIMOHHON CTOMKe,
I7Ie MpOCTosIa, KaKeTcs, LeNyl0 BEYHOCTh, JNOKHUIAsCh, MOKAa HAa MEHs oOpaTsAT BHHUMAaHUE.
Haxonen ofHa U3 IBYX J€BYLIEK-PErUCTPaTOPOB, OTOPBABIINCH OT Oymar, COM3BOJINIA 3aMETUTh
MEHS U CIIPOCHUIIA, YEM OHA MOKET MHE TIOMOYb. Y MEHS BO3HMKJIO OLIYLIEHHUE, YTO sl OTOpBaja ee
OT BeCbMa BaXKHbIX Jei. S Ha3Baja CBOIO (paMmiIMIo U OOBSICHWIIA, YTO 3ape3epBHPOBaa HOMEP.
JleBymika cooOmuiaa HOMEP MO KOMHATHI U Jlajla MHE KJo4. S mocmemmsiia HaBepx, BasACh C
HOT OT yCTaJOoCTH. B ocHOBaTenbHO MPOKYPEHHOM HOMepe OOHApYKUIIOCh JBE KPOBaTH — s K€
3aKa3blBajla OJHOMECTHBIM HOMEp Ui HEKypsUIMX; s TYT K€ I03BOHWIA BHU3. JleByika-
PEerucTpaTop ¢ pazapaxeHHUeM OTBETHIIA, YTO MHE CJIEyeT CIIyCTUTHCS BHM3, [TIOKa OHA MONPOoOyeT
4YTO-HUOYAb U1l MeHsl cnenarh. [lpummiock mpojenats oOpaTHBIA MyThb — 10 JUQTA, ECATh
JTa)kel BHM3 M CHOBA K PETUCTPALlMOHHOM cTolke. IIponennB HM3BMHEHMS 3a NPUYMHEHHBIE
HeynoOcTBa, AEBYIIKa Jajla MHE JPYro Kiod, s BO BTOPOW pa3 OTIpaBWJIach B CBOM HOMEp.
IToutn momyaca s xJana, moka A0CTaBiAT Mol Oarax. Hakoner nosBuiics kopunopueiid. OqHy U3
MOHMX CYMOK — CaMyl0 JIOpOTYIO, — OH MPHUCIOHMUJ K JBEpH, YTOOBI Ta HE 3aKpbUIACh, MOKA OH
BHOCHJI OCTaJIbHBIE BELIH. 3aTeM OH MH()OPMHUPOBAJ MEHS O MPEJOCTaBISIEMbIX B OTelNle YCIIyrax
(cTanmapTHBI HaOOp: MUHHU-O0ap, YyMCTKa OOYBH, KPYIJIOCYTOYHAs JTOCTaBKa 3aKa3oB B HOMED,
TPEHAXKEPHBIN 3a1 U TIp.), YIABIOHYJICS W MOXKeNan MPUSTHOTO OTAbIXa. PacmakoBaB Oarax u
YCTPOMBIINCH, 5 B35Ia MEHIO; OHO TOKa3aJ0Ch MHE OE€THOBATHIM, HO S OYEHb YCTalla U pelinia
3aKa3aTb Y)KMH B HoMep. JleBymika Ha JApyroM KOHIIE MPOBOJA yXe 3Hajla MO0 (haMUIIHIO:
"JloOpsIii Beuep, Bac MPUBETCTBYET cyk0a moctaBku otens «Cubaputy». Mens 30ByT Beponuka.
YeMm st Mory momoub BaMm?" DTO HECKOJIBKO MPUOOOIpUI0 MeHsA. Ena MHe Toke MOHpaBMIIaCh,
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HECMOTpsl Ha TO, YTO MpHOBLIA JUIIb Yepe3 4Yac, XOTd Jrobe3Has BepoHuka ckazama, 4ro Bce
Oyzmer roToBO uepe3 25 MuHyT. [loyXHHAB, s IO3BOHWIA B CIY:KOY JOCTaBKM M CKaszalla, 4TO
OCTaBIJII0 IMOJHOC 3a ABephio. UyTh Terias BoAa B AyIIE€ TOJBKO YCHUJIMJIA MOM HETaTHBHBIC
smonuu. Korja s, HaKoHer, JierJia craTh, ObUIO 3a IMOJIHOYb. YTPOM S €jBa HE HACTYIHJIA HA TOT
CaMblil TOJIHOC — OH JIe)KaJl Ha TOM CaMOM MECTe, I/Ie 5l ero ocTaBuja Buepa BeuepoM. Ceroans
BEYEpPOM, KOIJIa SI BBHINMHCHIBAJIACH, JICBYIIKA-PETUCTPATOP 3aroBOpWJIA CO MHOH O Oymaymmx
BU3HTAX, MPEUIOKUB ITOMOIIb B PE3€PBUPOBAHNU HOMEpA. S| BEXIIMBO OTKa3ajach U cKas3ala, 4To
Moe mpeObiBanue B «Cubapure» ObUIO HE W3 TNpUATHBIX. OHa, pa3yMeeTcs, NMPHHECIa CBOH
W3BUHECHHS. MBI TONPOINATNCH; BBIXOAS W3 JBEPEH OTeNs, S MbITAIach CHOPMYIHPOBATH
BIICYATJICHUSI OT CBOETrO MpeObIBaHWs, HO TOYHO 3HAja, 4TO OOJIbIIE CHOjIa HE BepHYCh. MHe
MOHPABHJICS Ball OTeNb B 1esnoM. OH ropas3io npHuBIIeKaTeIbHEe, YeM OOJIBIIMHCTBO OTEJIeH, T/e
MHE JIOBEJIOCh MOOBIBaTh, U LieHbI BroyiHe mpuemiemsl st Cankt-IlerepOypra. Tem He MeHee,
muaHO s B «CubapuTe» OCTaHABIMBATHCSA OobIe He coduparock. OOCTy)KUBaHUE HE OMPABIAIO
Moux oxwunaHuid. [lepconany «Cubapura» ciemyer 3aayMaTbcss 00 OTHOIICHHHM K KIUCHTaM H
BHUMATEJIbHEE OTHOCHTHCS K JETAIIM. Majo KTO M3 CIYXaluX MPOSBISLT 3JIEMEHTapHYIO
BEXKIIUBOCTh, U MOYTH HUKTO HE 3a00THIICS O TOM, YTOOBI MHE ObUIO ymoOHO. S HajerCh, YTO
IIOJIOXKCHUEC 6}’I[CT HCIIPABJICHO, IMOCKOJIBKY B MOCM JIMIC Ball OTCJIb IMOTCPAJI KaK MUHHUMYM
omHoro kiaueHTa. Mickpenne Bama YKanna [IpockypuHa.

(I1epconadicu u nazeanue omens GbLMbLULLEHHbIE).

Keiic 2. CpouHoe coBemanue

I'enepanbubiii qupekrop orenst 37-nerHuid CaBBa KupbsHOB mIpuIyiacui Ha COBEIIAHUE I10
MOBOJAY MUChbMa BCE BBICIIEE PYKOBOJICTBO: HayaJlbHUKA MPOU3BOACTBA Mapraputy bpaxxHUKOBY,
PYKOBOJMTENS OT/AENA MO yIpasieHuto nepconanom Ilerpa XKBanust u aupexropa no MapKeTHHTY
Hennu CrpyraueBy. Eme nBoe — nupekTop mo CHaOXKEHUIO MPOJOBOJIBCTBUEM M HadalbHHUK
HMHXEHEPHOr0 OTJeJNa — MPOBOIMIN 3aHATUS MO TEXHHKE 0€30MaCHOCTH B PECTOPAHHOM KyXHE U
Ha COBEIL[aHUH OTCYTCTBOBAIH.

[IpensioxkuB TONM-MEHEIHKMEHTY O3HAKOMUTHCA C kalmoboi, CaBBa yrproMo OOBSCHHII, YTO, K
COYKQJICHHIO, C W3JIO)KEHHOW B IHCHME CUTyallMell MOCTOSHHO CTAJIKMBAKOTCS IMPAKTHUYECKU BCE
nocTosutbllbl otensi. Korma coOpaBmmecss mpouutanu kanoOy Kaunel Ilpockypunoit, CapBa
nepermien K cytd gena: "UTo Mbl MOXeM clienarh, YTOObI Takux kajgo0 Oonbuie He ObuT0? Kak
MOBBICUTh KAa4E€CTBO OOCIY)KMBAHUS HAIIUX KJIWEHTOB? MBI JOKHBI MPHUHITH MEpPbI, YTOOBI HE
TEPSITh MOCTOSUIBLIEB, YUUTBIBAas NPEIACTOAIIEE MOBBIIEHUE II€H, HA KOTOPOE MPHUIETCS MONTH
BBHJly Hallero (pMHaAHCOBOTO MOJOXeHUs. Bbicka3piBaliTech, U 1 BHUMATENbHO BBICIYLIAKO BaIlX
npeaioxkeHusi! UtTo MoXeT MpeuiokuTh Haml aupektop mo Mapketunry?" Hemnu CtpyraueBa
orBeTuna: "S cumrTaro, 4TO M3-3a MOBBIIIEHUS LIEH Mbl MOXXEM JIMIIUTHCS CBOMX IOCTOSHHBIX
KJIMEHTOB, MOJTOMY CIEAYyeT MOAYMaTh O INPHUBJICUYEHUU HOBBIX KIMEHTOB. K Tomy ke y Hac
npobyiieMa ¢ BBIXOAHBIMH JHSMH — IIOJIOBUHA HOMEPOB IycTyeT. MoxkeT ObIThb, CcIeayeT
pa3paboTaTh CleUualbHbIe MPEIOKEeHUs, YTOOBl 3aMHTEPECOBATh TYPUCTOB, MPUE3KAIOIIUX B
Cankr-IletepOypr Ha BbixomHbie? CraeayeT ydecTh €Iie BOT YTO: CPEAH HAIUX KIUEHTOB MHOTO
npuesxkux u3 CHI', mosaToMy s npenararo HayaTh akTUBHBIA MapkeTHHT B IHTepHeTe.

Mpbl MOXeM pa3MecTUTh OaHHEpbl C peKJIaMoil Ha calTaX MacCaXKUPCKUX aBHAKOMIIaHWUN
OBIBIIMX CTpaH CO03a, a Takke Ha Rambler wim Yandex, 4ToOBl TypUCTBI, HHTEPECYIOIIHECS
Typuctudyeckumu yciayramu B Caskt-IlerepOypre, Mornu mnonyduth HMHGOPMAIUIO O HAILEM
orerne. Sl HaBena CIpaBKH; IO MOMM IIOJICYETaM, peKjaMa Ha caiftax, 000iaeTcss HaM MPUMEPHO B
3 TEIC. IOJJI. B MECSII.

CnoBO B3s1 pyKOBOJMTEINB OTZENA MO yrpasieHuto nepcoHanom Ilerp JKsanus: "He xorenock
Obl ¢ BaMu cnopuTh, Hemnm, HO ceroiHs Hamia 3ajadya — HE MPHUBJIEKaTh HOBBIX, a yAEpXKaTb
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MMEIOIINXCA KIMEHTOB. JJaHHBIE OMPOCOB MOCTOSUIBLIEB I10 BOIIPOCAM KaueCcTBa OOCTYKHBAHUS U
pacTyiee 4ucio *kajlo0, KOTOpble s TOXE I0Jy4yaro, SICHO IOKa3bIBalOT, YTO T€, KTO y Hac
NOOBIBAJIM, YacTO Ye3KAIOT OT HAc HEJOBOJBHBIMH, YTO NPUBOIUT K TOTEpE MOCTOSHHBIX
KJIMEHTOB. S| yOeX/IeH, YTO HaM Ha/lo pa3paboTaTh CTPATETHIO MOBBIMIEHUS IPOdECCHOHATIM3MA U
KayecTBa Hamlero obciyxuBanus. V3 HeopuuuanbHbIX Oecell ¢ HAIIMMHU PaOOTHUKAMH S 3HAIO,
YTO OHU C TPYJIOM MOHMMAIOT JOJDKHOCTHBIE MHCTPYKIIMU M HE 3HAIOT, KaK UM pearupoBaTh Ha
XanmoObl KITMEeHTOB. [lo 3aBeleHHOMY y HAac MOPAAKY, KaXk10€ HECTaHJApTHOE pelIeHue TpedyeT
COIJIACOBAHUSI C PYKOBOACTBOM». «MOXXHO ceOe mpeacTaBuTb, 4YTO YYBCTBYET KJIMEHT,
sarmaTuBmmid Oonbmie 200 Moy, B CYTKHM 32 HOMEpP, KOTOPBIM K €ro Mpue3ay He TOTOB, a
CIIy’Kalllui, BMECTO TOro, 4TOObl HEMEIUIEHHO IMpeUIOKUTh €My uYalledky Kode 3a cyer
3aBe/leHHs, O€XHUT Ha TMOWCKH HadalbHUKA, YTOOBI CIIPOCHUTH HA 3TO pa3pemIeHus. A 3TOT
HayaJbHUK, B CBOIO Ouepellb, 0OpalaeTcs 3a pa3pelieHueM KO MHE MJIM K BaM, a Bpemsl UJeT, U
KITMEHT elrie O0JIbIIe pa3apaskaeTcs.

S cuMraro, YTO MbI JOJDKHBI TIO3BOJIUTH CIY)KALIMM YJaKUBaTh I0J0OHBIE MPOOIEMBI
HEMEJICHHO Ha MECTe».

B nuckyccuto BKIIoUMiIach HadalbHUK Ipou3BoJcTBa Maprapura bpaxxnukosa: «Teopernuecku
3TO BO3MOXHO, HO KaK KOHTPOJIMPOBATh BO3HUKAIOUIME MPHU ITOM JIOTIOJHUTEIBHBIE PAacXOMabl?
becruiatHoe yrouieHue ¥ BO3MEIEHHE MOPAJIBHOIO yliepOa O03HAYaroT POCT M3ACPIKEK, a Halle
(uHAHCOBOE TOJIOKEHHE HaM ATOTO He Mo3BoiisieT. Kpome TOro, Kak M3BECTHO, ceddac HIET
pacuIpeHue mrarta MpoJOBOJILCTBEHHOIO OT/ENA, a 3TO TOXKE JONOJIHHUTENIbHbIE PAcXOibl U, B
KOHEYHOM HTOTe, CHIDKeHUe npuObumy». CaBBa KupbsiHoB Hauan paboTy B chepe 00CTyKUBaHUS
19 ner Ha3an, emie IIKOJIBHUKOM, MOApPadaThIBas BO BPEMs MEPECTPOMKU B 3aKyCOYHON CBOETO
oTHa. YK€ B TOPrOBOM HHCTUTYTE BO BpEMs JIETHUX KaHHKYJ OH IOjapalbaThIBal MPOJABIIOM
MOpOXKEHOT0 Ha YepHOMOpCKHX KypopTax. IlomyuuB crenenb OakanaBpa, CaBBa Tpu roja
oTrpaboTtan B pectopaHe. OgHaKO TOCTUHUYHBIN OM3HEC HpaBWICS €My OOJjbIlle, U OH PELINI
MOJyYUTh CTENEeHb MAarucTpa TOCTHMHHYHOIO MeHe/kMeHTa. CBoel mNepBOOYEpEeHON LEeNbio
CaBBa cuWTan TMOBBIIICHWE JOXOJOB OTENsl 32 CUET TOBBIMICHHWS KadecTBa OOCITYXHBAHHUSA H
yBEJIMYEHUs KIMEeHTCKOM 0a3bl. B pesynbrare B 2010 rony orens «Cubaputy BIEepBbIE 3a 10JITHE
roJibl 3apaboTasn O0JbIIe, YeM MOTPATHIL.

B xonue 2010 roga CaBBa HaHsJI Ha JTOJDKHOCTH JAUPEKTOPA MO CHAOXKEHUIO MPOI0BOJILCTBUEM
Muxawmna PenreroBa — BBITYCKHHKA TPECTHIKHOTO MUTEPCKOTO KOJUIEKA, CIIABSIIETOCS CBOEH
KyJIMHApHOM IIKOJION. DHepruyHbIi XapakTep U npodeccuoHannzM Muxauia oMo BIOXHYTh
HOBYIO )KH3Hb B peCTOpaHHBIN On3Hec «CrubapuTa»: yxe depes rojl ero MpeBOCXOIHbIC OaHKETHI U
OTJIMYHOE MEHIO TMPUBEIU K POCTy MpoJax B pectopane otens Ha 22%. CpeaHerofoBoil Temrl
pupocTa okoio 6%, exxerogHas NpuobLIs coctaBiseT 2,5%. Ilerp XKBanus, HauanbHUK OTAENa
[0 YIpPaBJIEHUIO TEPCOHAIOM, MPUIIET Ha 3Ty JODKHOCTH IMOJToJa Hazad, A0 3Toro 15 mer
npopaboTaB MHCTPYKTOpoM B ceTu oteneil Ha [lombGae. Ilerp mepebpancs B Cankrt-IlerepOypr
BMecTe ¢ jxe-Hol ¢ CeBepHoro KaBka3za, koryia yeyeHckas BOifHa OblIa B cCaMOM pasrape, U permi
000CHOBAThCS 3/1eCh HaAouTo. ETo TpeamecTBEHHWK Ha IOCTY HadalbHUKA KaJpOB JKECTKO
orpaHuyYni (puHaAHCHpOBaHUE OTOOpPA M MOATOTOBKH IE€pPCOHANA, YTO, B LIEJOM, IMOJIOKUTEIBHO
CKa3aJI0Ch Ha PUOBUTBHOCTH OTEIIS.

Panpiie kaxapiii HOBHUOK B «Cubapute» MpOXoAM 0O0s3aTeNbHBIE JBYXHEJEIbHBIE KYpCHI
MOJITOTOBKH; 3aTe€M 3Ta NpaKTHKa ObUIa 3aMEHEHa Ha CHCTeMy HAaCTaBHUYECTBA Ha pabodyeM
MecTe. 3a MOCleAHUe TPU rojja MHOTHE U3 MEHEIKEpOB cpeaHero 3BeHa «Cubaputa» mepenuiu
padoTaTh K KOHKYPEHTaM, OJTHAaKO Ha CMEHY UM HHMKTO HE IIPULIEN — OTEIb SKOHOMMII CPECTBA.

Hupextop mo mapketunry Hemmu CrpyradeBa mpunuia B «CubapuT» HOYTH HOATOpA Toja
Ha3aja. Pasbpmie oHa pa0oTana MEHEKEpPOM CPEJHEr0 3BE€Ha B KPYNHOM KOMIIAHUM OBITOBOTO
00CITy>)KUBaHMsI, T/I€ XOPOLIO U3yYMiIa CeU(UKY AETOBBIX MMOE3/10K. XapaKTepHu3ys CUTYAIHIO, B
KOTOpPOM OKazajcs OTellb, OHAa 3aMeTWia: «YUWUThbIBasg, YTO HAIIM IOCTOSHHBIE KIIMEHTHI
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COINPOTHUBIISIOTCS TMOBBIIICHUIO II€H, MBI JIOJDKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMU TIO YPOBHIO
00CITyKMBaHUIO U MOIMYJISIPHOCTU OpeHaay.

Keiic 3. EBponeiickue neHbl — pOCCUHCKHA YPOBEHb

«Cubaput» — NeCITHUITAXKHBIA 0TeNnb-0yTuK ¢ 405 HOMepaMu C IMOJTHOMACIITAOHBIM Ha0OpOM
ycayr. Haxoaurest oH B 1ieHTpe ropoja, cpeau o(hucoB, pecTopaHoB, 0apoB, Mara3uHOB U MOJHBIX
oytukoB. K ycimyram nocerureneii «Cubaputay pecTtopaH ¢ Bu1oM Ha HeBy, BUHHBIN TOTPEOOK,
KOKTEWIb-0ap M KPYIJIoCyTOYHAsl JOCTaBKa €/lbl B HOMEepa. BecTnOrooib HEOOMbIION U YIOTHBIH,
OuYeHb HPABHUTCA OM3HECMEHaM, MOTOMY YTO 00JaJaeT MPUSTHOM, pacmoaramieid atMocdepoil.
B uncne npyrux ycmyr — ynctka o0yBH, Kode B HOMEp, OyIMIBHUK O Tene(OHY, pa3BICUCHHS
JUISl BCEX FOCTEM, cayHa, MacCax.

OpnHako ¢ TOYKM 3pEHHUs IPOBEIEHUS KPYIHBIX Ou3Hec- Mmeponpuatuil orenb «Cubapur»
yCTynaeT KOHKypeHTaM: OU3HeC-IIEHTP OTCYTCTBYET, IUIOMIAlb KOH(EPEHII-3ala COCTaBIISIET BCETO
okozo 185 kB. M. Homepa nmpocTopHbie 1 ynoOHbIEe, TpUCIOCOOICHBI 17151 paboThl Ha KOMIIBIOTEPE,
MMeeTCsl BO3MOXXHOCTh MOJEMHOIo MoikiarodeHus K Internet u momszoBanuss Wi-Fi. 3ato B
HOMEpE IO KEJAHHUIO IMOCTOSUIBLA OTENIb MOXKET YCTAHOBUTH (PaKc.

[Ipexne orens Ha3biBasics «lla-ge-1e» u BXoAWII B ceTh TOCTUHULL U1l TYpUCTOB. B Hayane 1993
rojla €ro BBIKYIIHJIO POCCHUHCKO-aBCTPUMCKOrO Hpeanpuatus «l'epMuoH». B pexkoHCTpyKIHiO
ObUTO BIIOXKEHO cBbIie 150 MuH. noin. PekoHCTpyKius NBYX 34aHUIM MPOJONIKAIOCH YEThIpe
rojia, ¥ 3aBepuIniach 00beIMHEHUEM B €IMHBIN TOCTUHUYHBINA KOMILUIEKC. MOJIHBIN JIeKopaTop U3
@paHuMu co3jall OPUTMHAJIBHBIN HMHTEphEp B CTHJE MOJEPH JJs BeCTHOIOJs, pecTopaHa H
HOoMepoB. Ha cMeHy NpeXHUM alsnoBaTbIM U MAacCHUBHBIM YKpAIICHUSM MpPUILEN U3bICKAHHBIN
JIEKOp, CTaTyH, OCBELICHHUE U MPHUBE3EHHbIE U3-32 TPAHULIBI MeOesb, aKBAPUYMbI M SK30THUECKUE
pactenus. OTenb CTaJl MO-HACTOSILEMY YIOTHBIM. 3a CBOK HMCTOPHMIO OTENIb HECKOJIbKO pa3
NEepexXoAusl OT OJHOrO0 COOCTBEHHHMKAa K JpyromMy, IOKa €ro BIAJeNbleM He cTaja oOJHa
eBpoIeiickass MHBECTULMOHHAsT KoMmaHus. [Ipu 3TOM HbIHENIHME BIAJENbIbl pacCMaTpUBAIOT
JAaHHOE MPHOOpPETeHHEe KaK CTPaTerMYecKuil miaijiapM Ajsl paclIMpeHUs CBOEH NesTeNbHOCTH B
Poccun.

Keiic 4. KonkypeHTBI

['octunnuneiii OuszHec Cankt-IlerepOypra otTiauvaercss KecTKoW KOHKypeHuuen. Otenu
pa3aeNIUINCh Ha IB€ KOHKYPUPYIOIIKE IPYyNIbl. B epByro BOIIIN KPYIIHBIE OTENIN, PACCUUTAHHbBIE
Ha IIUPOKHA KOHTHUHIEHT KIMEHTOB, C OOJNBIIMMH KOH(pEpeHI-3alaMi M Mpecc-IeHTPaMu,
IpeJulararplme KaueCTBeHHOE, HO CTaHapTHOE 00CTyKUBaHHUE.

bnarogapsi ynayHOMy pacrojIOKEHUIO U CXOJHBIM 1I€HaM OHHM KOHTPOJIHMPOBAIN 3HAYUTEIbHYIO
yacte pbiHKa (IIpuGantuiickas, Cankr-IlerepOypr, MockBa, OxTsi0pbckas). PacronosxeHHBIH
Henonaneky ot «Cubaputa» otenb Sheraton onHO Bpemsl paccMaTpHUBAJICS KakK TJIABHBIM
KOHKYPEHT, HO BIIOCJIEJICTBUU IPEBPATHIICS B COIO3HMKA: KPYIJIBIA ToJ, CTpaaas OT HM30bITKa
KJIMEHTOB, OH HAIIPaBJIsUT IOCTOsUIbLIEB B «CubapuT».

Sheraton Obul mepeobopynoBan B kouie 2005 roma; BO Bcex HOMepax YCTaHOBJIEHBI
coBpeMeHHas yAo0Has Me0elnb, Cpe/cTBa MOAKIIoUeHUs K Internet, rosocoBast moura u opuUCHbIE
kombOaiinel Hewlett-Packard co crpyitHbiM mnpunTepoM, (akc-anmapaToM U KONHPOBAJIBHOMN
MamuHoi. PykoBoacTBo Sheraton mamepeBanoch B Omwmkaiiue 3 Mecsilia MOBBICUTH IIEHBI Ha
HoMmepa 110 350 1o, B CyTKH.

Btopyto rpyriy coctaBuiiv OTeNd Kiacca JIFOKC, JOPOTUe U POCKOIIHBIE. SpKU NpeacTaBUTEb
STOM TPYIIBI U TJIaBHBIM KOHKYpeHT «Cubaputay — otens «Acropusi», «I'pang Otens EBpona» u
«Kopuntus «Hesckuil nangac»», npeasararouiye rocTsiM HHIUBUAYaIbHOE 00CIyKUBaHUe Oosee
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BBICOKOTO KadecTBa. JKuBBIE IBETHI B HOMEpaX, BEIMKOJIETHOE 00OpyIOBaHME JUIsl BaHHBIX
KOMHAT, BKJIIOYas /KaKy3H, KOMHATHbIE TalO4KH, KOP3UHBI C (QPYKTaMH Kpyriblii rog —
TPaJUIMOHHBIN MEPEeYeHb yCIYT, HAa KOTOPBIE MOT' PaCCUUTHIBATH JIFOOOH MOCTOSIIE.

Bot xapakTepHasi 3aluch B KHUI€ OT3bIBOB OJHOTO W3 MEPEUUCIIEHHBIX OTENEH Kiacca JIHOKC:
«He mpocTo 3amedarenbHbId OTeNb — Jydmuid Bo BceM mupe! Ciyxkaliue yrajablBalOT Ballld
KeJlaHWs 10 TOro, Kak Bbl MX BbIcKaxere. Ilotpscarome! HeBooOpaszumas pockolib, U 3TO B
uentpe Cankr-IletepOypra». [lepconan 3Haer Ballie UMs €11€ A0 TOTO, KaK Bbl IPEACTaBUTECH. S
HE 3Hal0, KaK UM 3TO YaeTCsl, HO 3TO (aKT».

5. Kimenrypa Ilockombky «CuOapur» MO3WIUOHUPYET ceOsi Kak OTenb-OyTHK, Tyna
oOpamiaiTcs Te, KTO MILET CHOKOHHOro oTAbixa M Komdoprta; 70% MOCTOSUIBLIEB OTeNs —
ousnecmensl, 30% — TypUCTBHI, TO3TOMY 3aIOJIHSAEMOCTh HOMEPOB B OyJHHE JHU BBHIIIC, YEM B
BBIXOJIHBIE (C HEKOTOPBIMM CE30HHBIMM KOJeOaHUsIMU). BOJBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIIOJU 3pesioro Bo3pacta, 45-65 jeT, NpUBBIKIINE B KaXAbIH MPUE3]] OCTAHABINBATHCA B OJHOM U
TOM ke oTeje, 6oyee Toro, B OTHOM U TOM e HoMepe. Cpeu MOCTOSTHHBIX KJIMEHTOB OTENs MX
noutu 60%.

K coxanenuto, B mociaeiHue rojbl MPOLEHT MOCTOSHHBIX KIMEHTOB HEYKJIOHHO CHMIKAeTcs,
COKpaTHBIIUCH yke Ha 10%, rimaBHBIM 00pa3oM, M3-3a YBEIUYCHUSI CTOUMOCTH MPOKHBAHUS.

Hemnu CrpyraueBa, JUpPEKTOp IO MapKETHHIY, CTPEMACh YIYUYIIUTh OOpaTHyIO CBSI3b C
KIIMEHTaMH, pa3paboTaia HOBBI MHCTPYMEHT MOBBIIICHUSI KauyecTBa OOCIYXHBAHHUS BOIPOCHHUK
s knueHToB. [loutn 40% mnocTosuiblieB OTelNs NPUXOAMWIOCh HA MPUE3KUX M3-3a TPaHULIBl. Y
«Cubaputa» otnnyHas penyranus B CHI', mostomy nmoutu 80% KIMEHTOB MOCTaBISIET UMEHHO
3TOT PbIHOK. OTNpOoChl KJIMEHTOB 00 ypOBHE OOCITY)KHBaHHUS IMOKa3bIBAaIOT, YTO OM3HECMEHBI W3
BOCTOYHBIX CTpaH 0COOEHHO HEJIOBOJIbHBI YPOBHEM cepBuca B otesne «Cubapury.

6. Komanna B «Cubapute» pabotaer okosno 250 yenoBek. M3-3a OTHOCHTENIBHO HEOOJBIIOTO
pasMmepa oTenis, a TakXKe HM3-3a CJIOKHOW CHUTyalldd Ha TMETepOYyprcKoM pBIHKE Tpyaa, Moa0op
pabOTHHKOB MpeACTaBIsIeT COOON HEMPOCTYIO 3ajauy JUIsl pyKoBocTBa otelnsd. Kpome Toro, otenb
HE BXOAWT HU B OJHO M3 MPOQPCOIO3HBIX OOBEIUMHEHMH, KOTOpbIe OXBaThIBalOT 96% Bcero
rocTuHUYHOrO cekropa Cankr-IlerepOypra. [TosTomy craBku 1 npemun B «CudapuTe» HECKOJIBKO
BbIIlIE, YeM Yy Aapyrux. TexyuecTs kaapoB B «Cubapure» cocraiseT okoio 10%, xoTst cpeaHuii
noKaszaTesb JJs oTesiel 3Toro kiacca paBHsercsa 45%. Cpennuil crax paboTsl B otene — 3,7 roaa;
10-15% cyxamux paboTaroT B OTEJIE elle ¢ Havalia MepecTPOHKH.

HecMoTpss Ha OTHOCHUTENBHO HM3KYIO TEKy4eCThb KaJpOB, YPOBEHb YJOBJIETBOPEHHOCTH
Cly)Kalux cBoeil paboToil HeBbICOK. [Ipou3BoaCTBEHHAs MOpajb U KOPIOPATHBHAS KYyJIbTypa
«CubapuTay CHU3WINCH U3-3a MIOCTOSSHHON CMEHBI BBICILIETO PYKOBOJICTBA, HEBHATHOMN MOJUTUKH
U TpeHeOpEeKUTETHHOr0 OTHONIICHMSI K PYKOBOJHUTENSIM CPEIHEro 3BeHa. TeKydecTh KaJpoB B
PYKOBOJICTBE OYE€Hb BBICOKasl. M3 MATH YellOBeK PyKOBOJSILETO COCTaBa 3a MOCIEeIHUE TATh JIET B
«Cubapute» He CMEHWJICS TOJIBKO HauyaJbHUK NMPOU3BOJICTBEHHOT0 oT1ena. Bee ucnonHuTensHbie
JIMpeKTopa paboTaroT HeIaBHO.

HauansHuk npousBoactBa Mapraputa bpakHUKOBa — eIMHCTBEHHBIN «BeTepan» «Cubdbaputay.
bonee nBagumatu mATH JIeT Has3al OHA MpHUIIA B TOIZA €IIe COBETCKOE 3aBElCHUE JUIS
KOMaHJMPOBOUHBIX M Ha €€ TIJla3ax OHO MpeoO0pasmwiioch B CErogHSAMIHMM oTenb «Cubapury,
pecrnekTabenbHbIi 1 aMOUIIMO3HBIH.

Maprapura Hauana cBOIO Kapbepy ropHuuHoit B «l[Ipubantuiickoil», 3aTemM craga MEHEIKepoM
HoMepoB. Korza ke mate JleT Hazaj edl MpeuIoKUiIN JOKHOCTh HadalbHUKA MPOU3BOJICTBA B
«Cubapute», OHa OXOTHO CcOIJIacWiach. Bech MPOM3BOJCTBEHHBIN OTIEN OHA pa3jaeiuia Ha
CIIy>k0y MpHeMa U pa3MeIIeHUsl ToCTel, CiyKOy NMUTaHUS M HAIIUTKOB U CIYXO0y KOHChEpKel 1o
o0cTy>)KMBaHUIO HOMEpPHOTO (OHA.

Mapraputa yBepeHa B 3(P(PEKTHUBHOCTH «MHTYUTHUBHOTO» MEHEIKMEHTa U TOCTOSHHO
3aHUMAETCs YIaKHBAaHUEM O€CKOHEUHBIX ITPOOJIEM CBOETO OOJBIIIOT0 U 0€CIIOKOMHOTO X035 HCTBA
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¥ YyJacTBYeT B pa3pelieHur KOHPIMKTOB. YacTo OHA MOBTOPSET CBOMM MOMTYMHEHHBIM: «Buaenu
Obl BBl 3TO MECTO /10 PEKOHCTPYKIMH ... MeOellb BeTxas, oOopyaoBanue ycrapesiiee. Ceituac
COBCEM JpYroe JIeJI0, Halll OTeJb — IIPOCTO MpenecTb. Mbl JOKHBI UM FTOPAUTHCS | »

Keiic 7. «®@uHaHCHI IOIOT POMAHCHD)

[Ipu BBICOKOM YpOBHE 3aceisieMOCTH HOMEPOB M IPOLBETAHMHM TOCTUHHYHOIO OW3HEca B
Cankr-IlerepOypre «Cubapur» HCHBITBIBAET NOCTOSHHBIE TpyaHocTH. IlepBrle 3 rona paGoThl
OTeJb €KETOJHO HEC YOBITKH MOYTH B 12 MIIH. AOJUI., KOTOPBIE JIUIIb HEAABHO YAAJIOCh CBECTH K 1
MJIH. 10Jut. BriepBeie oTens momyuwni npuodsuib B 2010 romy.

VYuutbiBas BCE 3TO, PYKOBOJCTBO OTENSl PELIMWIO B TEUEHHE CIEAYIOLIUX JBYX JIET
HOBBICUTH CTOMMOCTb NpoxuBaHusg Ha 30%. [Ipy OTHOCUTENHHO HU3KOH CTOMMOCTH HPOKUBAHUS
OTE€JIb HE JIOCTUTral 3allJIJaHUPOBAHHBIX MTOKa3zareiaed npudbpuu. CTOUMOCTh HOMEpa B CYTKU ObuIa
B cpenHeM Ha 50-100 gost. HUXe, 4eM Yy KOHKYpeHTOB. M Bce e MHOTrMe rOCTH HaXOAUJIH LIEHBI
HeroMepHO BbICOKUMHU — 205-305 momn. 6e30 BCSAKUX CKMAOK. Takue IEeHbl Ha3HAYaIHCh Ha
BBIXOJIHBIE, KOI'JIa PE3KO MOBBIIIAICA CIPOC HA TOCTUHUYHBIE HOMepa). OCOOEHHO HEIO0BOJIBbHbI
ObUIM TYpUCTBI, KOTOpBIE 3a TakKuWe JI€HbIM PACCUMTHIBAIM TOJIYYHTh HWHIUBUAYAIBHOE
o0CIlIy’)KMBaHHE 10 BBICIIEMY KJacCy M 0co00e BHUMaHME IepcoHana K cBoMM HyxaaMm. [lo
CPaBHEHHIO C  OTpaclieBbIMM  CTaHJAapTaMHM  (JAHHbIE O  KOTOpPHIX  IYyOJMKOBAIMCH
KOHCAJITHHIOBBIMM KOMIIAHUAMU) BajioBas NpuObLIib «Cubaputa» (10 BblUeTa (PUKCHPOBAHHBIX
BbIIIIAT) Obu1a Ha 2-4 % HWKE CPEIHETO JJIS OTENIEH 3TOTo Kilacca oKa3aTedsl.

CaBBa KupbsHOB mpu3HaBal, 4TO BO3MOXKHOCTH HE3HAUUTEJILHOTO COKpAIIECHUS H3JEPiKEK
CYLIECTBYIOT, OJIHAKO UX peajin3alysl MPOTHBOPEYMIIA IMOBBIIECHUIO KayecTBa OOCIYKHUBAHHUS.
Hanpumep, Ha coOpanun CoBeTa AMPEKTOPOB JBa Mecslia Ha3aJl OAWH W3 BIAJENbIEB OTENs
MIPEIIOKIUIT 3aKPBITh TOCTUHUYHBIN PECTOpPaH UM OTKA3aThCsl OT KPYIJIOCYTOUHOTO PECTOPAHHOTO
00CITy’)KUBaHHsI B HOMEpax.

PykoBOJICTBO OTeNsl KaTErOpUYECKH HE COIVIACHUIIOCH C ATHM, TaK Kak LIMPOKO H3BECTHOE
pecropanHoe oOciyxkuBaHue «CubapuTa» COCTaBJISET HEOTHEMJIEMYIO YacTh UMMJDKA OTeNs U
CIOCOOCTBYET MOJIEpKaHUI0 OpeHa.

Keiic 8. Kyna ugem?

CaBBa KupbsiHOB 3aKOHYMJI COBEIAHUE K MOJIOBUHE IIECTOrO Bedepa. 3a4acTUil JOXKIb, U yKe
cuns 3a pyieM B mpoOke, CaBBa pasMpinuisaia o OyaymieM. «llepBbIM AeI0M HY)XHO OTIIPaBHUTH
XKanne [TpockypruHoi TUCHMO ¢ U3BUHEHUSAMH. XOPOLIO MPOMBICIUTD, YTO HEOOXOIUMO ClIeaTh,
YTOOBI YJIYUIIUTh BIEUATIEHUs rocTeit B otene «Cudaput»?

Kak mnoBbIcUTH ypOBEHb yHOBIETBOpeHMs mocTosuiblieB? Kak mnepectpouth paboTy 1o
YIIPABJIEHUIO IIEPCOHATIOM?

W, HakoHen pa3paboTaTh IJIaH PEIIUTENbHBIX ACHCTBMM U BMECTE€ C HCIOJHUTEIbHBIMU
JUPEKTOpaMH pa3paboTaTh CTPATErHIO MO YIMPABICHHUIO MEPCOHATIOM M MEXaHU3M €€ pealn3aluu
HAa JIOITOCPOYHYIO IIEPCIEKTUBY.

Tadauua 4. Ctparerust MEHeAKMEHTA 110 IEPCOHATY KOMIIAHUH

Texymas / AnmuHucTpa- Crparerndeckuil Jlunep AreHT
bynymas THUBHBIN [apTHEP [IEpeEMEH
CUTyaIus JKCIIEPT

[TpoGembr

Oou3Heca
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BosmoxxHocTH
MEHEDKMEHTA

KimoueBsie
KOMIIETEHIIUU U
JIOSTBHOCTh
COTPYHUKOB

DddeKkTHBHOCTH
OousHec-
MIPOIIECCOB

Kpurepun
a¢ddexTuBHOCTH
ousHeca

IIpakTHyeckoe 3aHATHE 5

Bua npakTu4eckoro 3aHsiTUs: Y CTHBIN ONIPOC, MUCbMEHHBIN ONpPOC, AEI0Bast Urpa

Tema wu comep:xkanme 3aHATHA: KOMIETEHTHOCTHBI TOAXOJ K  YIPABICHUIO
YEJIOBEUECKUMU PecypcaMu

Leab 3aHATHSA: 3aKpEIUICHUE TEOPETUYECKHE 3HAHUNA O KOMIIETEHTHOCTHOM IOAXOAE K
YIPaBJICHUIO YEJIOBEUECKUMU PeCypcaMu
Conepxanue: IloHarre, moaXoapl U CTPYKTypa KomneTeHUui. [loHsATHEe MOAENnn KOMIETEHIIUH,
npoduias kKomrnereHuui. Llenm w 3amaym MOCTpOEHUsST MOJENM KOMIETEHIIMA B OpTraHMU3allvu.
[IpuHUKIIBI TOCTPOEHUSI MOJIENTN KOMIIETEHIIMM. DTarbl IOCTPOCHUSI MOJEIN KOMIETEHIIUI

IIpakTHYeckne HABBIKU: HABBIKU 3aKPEIUICHUS 3HAHUI O KOMIIETEHTHOCTHOM TIOJIXOJI€ K
YIPABICHUIO YEJIOBEYECKUMH PECYpCaMH

IponomkurenbHOCT 3aHATHS — 4 yaca /1 vac/ 0,5 yaca.
Bonpocs! nuis1 06cyxneHust

. JlaifTe ompeenieHne «KOMITETEHIIMMY Pa3IUYHBIX aBTOPOB.
OxapakTepu3yiTe NoIX0/Ibl K MOHATUIO «KOMITETEHIINH
Kaxue Bunb1 kommnereniuii Bam n3BectHsl. OxapakTepu3yuTe ux.
OxapakTepu3yiiTe OCHOBHBIE 3JIEMEHTHI MPOGECCHOHATBHBIX KOMITETEHITUH.
KTo siBrisieTcst 0CHOBOTOJIOKHUKOM TTOHSITUSI KOMITETCHITHH?
. JlaliTe onpeneneHuss KOMIETEHIINH, MPEATIOKEHHBIE CleAYIOMUMEU aBTopaMu: Parry, Mirabile,
Spencer & Spencer, Keen. Uto siBisieTcst 00IKUM B 3THX ONpeAeNeHus, a YTo - pa3audaercs?
7. Uem KOMITETEHITUS OTIMYAETCS OT JIF0OOTO IPYroro KpUTEPHs OIEHKU?
8. OOBsICHUTE pa3HUILy MEXTY KOMIICTCHIIUSIMHA U KOMIICTCHTHOCTBIO.
10. Yto Takoe MHAMKATOPHI TOBEACHUS?
11. Yto Takoe kimactepsl komnereHnui? [IpuBeaure npumMepsl.
12. Ilepeuncnure KOpHOPATUBHBIE KOMIIETEHIIMU U3BECTHOW Bam komnaHuu.
13. [Touemy, Ha BaI B3I, HIMEHHO TaKHE KOMITETEHIIMA HEOOXOIUMBI OpTaHU3aIuHN ?
14. Kakue ymnpaBieHYECKHE KOMIIETEHIIMM HEOOXOOUMBI TOM-MEHEKEpaM M JIMHEHHBIM
MEHEeJ[XKEpaM COBPEMEHHOU Opranu3anuu’?
15. Jlns yero HeoOXoauMa MOIENTh KOMITIETEHIINKM B opranu3anun? Kakue ocHOBHBIE TpeOOBaHMS
MPEABIBISIOTCS K MOJIENTM KOMITETEHIINA?
17. HazoBuTe CBS3b MOJIENIM KOMIIETCHIIMHN C JPYTUMH MOJICIISIMU YIIPaBICHUS IEPCOHATIOM.
18. Uem kopriopaTHUBHbIE KOMIIETEHIIMM OTJIMYAIOTCS OT JIO3YHIOB, JEKIAPUPYEMBIX B KOJEKCAX
KopriopaTuBHOTO noBeneHus? [losicHuTe OTBET.
19. Jlns yero BO3HMKIIA HEOOXOJUMOCTh U3MEPEHUS U KJIaCCU(PUKALIMU KOMITETEHIIUN ?
20. IlepeuncnuTe OCHOBHBIC MTApAMETPhI KJIIACCHU(UKAIINH TIIKAIT.

ocoarwnE
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21. TlpuBenuTe HauOoliee THUMHYHBIE M YacTO BCTPEUAIONIMECS IapaMeTphbl pacpeesIeHuUs
KOMIICTEHIIHH 10 YPOBHSIM.
22. B 4yeM 0COOCHHOCTh OINHCAHUS IIKad KOMIICTCHIIUN, COIepKalINX B CBOEM cocTaBe Oojee 7

YPOBHEH?

23.  OmnpenenuTe 1EIU UCTIOI30BAHMUS MOJICIH KOMIIETCHIIMI B OpraHU3aI[IH

24. Kak w™oxHO mnpouH(pOpMUpOBaTH PAOOTHUKOB O TIpolecce pa3pabOTKU MOJEIH
KOMITETCHIIHI?

25. CocraBpTe IUITaH W BBIOEpUTE TEXHOJOTHH cOopa wuHMOpMAIUU i1 pa3pabOTKH
KOMIIETECHIIUH.

26. Kakue ¢QuHAHCOBBIE M BpEMEHHBIE 3aTpaThl CIEAYyeT YUUTHIBaTh MHpU pa3paboTke u
BHEJPEHUH MOJIEJIA KOMITETECHIINN?

27.  Koro Obl Bbl BKJIFOUWJIH B KOMaHy pa3paOOTYUKOB MOJICIH KOMITETEHIUI?

28. Kakwme wcrouHWKH cOopa W aHanw3a wuH(OpManuu BBl OyaeTe HCIONB30BATh IS
pa3paboTKu KOMOETSHIIUN?

29. B kakoii o0iacTu ympaBieHUS TIEPCOHAIOM BBl XOTEIH OBl TPUMEHHTH MOJIENb

KOMIIETEHIIUH B IepBy1o ouepens? [louemy?

I[eJ'IOBaH HI'pa HA OCBOCHUE NOHSTHITHOTO almnapara B odJacTn KOMIIeTeHII it

1 yacte. CryneHT B TeueHMe 1-2 MHUHYT Hpe3eHTyeT 2-3 sjaeMeHTa NpogecCHOHATIBHBIX
KOMIIETEHIIUM, KOTOpbIE NIPUCYILM EMY B HACTOSIIEE BPEMsSI U OLICHUBAET CTEIIEHb BHIPAKEHHOCTH
JAHHOTO JIEMEHTA.

2 4acTb.
1. CdopmupoBaTh Ipymiisl o 2-4 yenoBeka.
2. Kaxnoii rpynnme  chopMmynupoBaTh KOMIIETEHLIMIO M PACHpeNeInTbh HWHAUKATOPbI

MOBEJICHHUS 10 YPOBHSIM, B35B 3a OCHOBY JIO0OH KpUTEpH IIKaIMPOBAHUS U IPOU3BOJIBHOE
KOJIMYECTBO YpOBHEH. ( 1Ba YPOBHS, TPH YPOBHS, YETHIPE YPOBHS, MSTh YPOBHEN).

3. Kaxnas noarpymnmna rnpe3eHryer cBoo padory.
4. XKenarenbHo popMynUpoBaTh KOMIIETEHLIUH, aKTyaIbHbIE JJIsl IEpCOHAIA TPETPUATHH .
S. [TpenonaBaTens MOABOAUT UTOTH M BBICTABISET OAJUIbI.

HenoBas urpa «Pa3padorka npouis 101KHOCTH

Onucanue 3TanoB NPOBEIEHUS ACIOBON UTPHI:

1. ChopmupoBaTh KoMaH bl 110 4-8 4enoBeK, UCXO0 U3 TPO(ECCHOHATBHBIX HHTEPECOB.

2. JlaTb  KpaTKyl0  XapakTEepUCTHKY BbIOpaHHOro  mpeanpustus. OxapakTepus3oBaTh
KOpHOpaTUBHbIE [IEHHOCTH.

3. OmpenenuTh BaKaHTHYIO JOJDKHOCTB, JUIA KOTOpOil Oyner paspabaThiBaThCsi MPOdUib
KOMIIETECHITUH.

5. Hcnonp3ys marepuas OpeaplAyIIMX TE€M IO KOMIETEHIMSAM M pPa3faTOYHbI Marepuall
pa3zpaboTarh MpoduITb KOMIIETSHIINH /1711 BAKAHTHOM JTOJDKHOCTH.

6. OLeHUTh BaXXHOCTh K&KIONW KOMIETEHIIUH, HCIONb3YS KJIACCU(PHUKAIMIO: KPUTUYHO, BAXKHO,
KEJaTeNbHO.

7. Otobpa3uth mpopuiib KOMIETEHIMN TpadUuecKu Uil B (popMe TaOIULIBL.

8. IloAroTOBUTH OPUTMHANIBHYIO Mpe3eHTaluio mpoekTta. Jloknaa aenaer "reHeparop uaeun" wim
OpraHu3aTop.

9. IlogBeneHne UTOTOB W JKCIEpPTHAs OIEHKA Pe3yJbTaTOB PAaOOThl KOMaHJ M JOCTH)KEHHUS
MOCTABJICHHBIX LIEJIEH.

10. Harpaxxnenue mobenurenei
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Paznen 3. [liianupoBaHue yeioBe4eCKUX PeCypcoB

IIpakTuyeckoe 3ansitue 6

Bua nmpakTuyeckoro 3aHATHS: YCTHBIM ONPOC, MUCbMEHHBIA OMPOC, BBICTYIUICHHS C
JOKJIaJaMH1

Tema u conep:xkanue 3ausaTus: CiryxObl yIpaBlIeHUs YETIOBEUECKUMH PECYPCAMHU

Leab 3aHATHA: 3aKpeIUICHHE TEOpPETUYECKHe 3HaHUM O choyx0ax ympaBieHUs
YeJI0BEYECKHUMH pecypcaMu

Copep:xanue: Ilepconan opranuzanuii. OpraHu3alMOHHbBIE CTPYKTYPBI KaJPOBBIX CITYKO
npennpusaTuii. OCHOBHbIE — 3aJaud KaApOBBIX cHOyx0 mnpennpustuil. I[Ipodeccuonanbubie
CTaHJIapThl, perilaMEeHTUPYIOIIME TPEOOBAaHUS K YEJIOBEUECKUM pecypcam

IIpakTnyeckne HABBIKM: HABbIKM 3aKpEIJICHUS 3HAHUM O Ciyx0ax yIpaBieHUs
YEJI0BEUECKMMU pecypcaMu

IponomkuTenbHOCTD 3aHATHS — 4 Yaca /2 yaca/ 1 yac.

Bonpocsl 1151 00cyx1eHus

1. Yrto mpencraBisieT coO0H IepCoOHAT OpraHU3aIuii?

2. Kakue kaTeropuu 4eJI0BeUECKUX PEeCypCOB MPECTABICHBI HAa TPEANPHUITHSIIX ?

3. OxapakrepusyiiTe HambOoyiee TUIUYHYIO OPTaHM3ALMOHHYIO CTPYKTYPY KaJIpOBBIX
CIIy>k0 TIpeanpusITHiA

4. Yto yuuTHIBAaCTCS IMpPH pacyere HEOOXOAWMOW YHCICHHOCTH IITATHBIX PAaOOTHHKOB
KaJpOBOM CITy>KObI?

5. Kakue coBpeMeHHbIE 33/1a4u CTOAT Nepe]] KaApOBbIMU CIyXOaMU MPpeAnpUsSTHIL?

6.Kakue pasnenbl 10DKHBI COJlepKaTh MIpaBUila BHYTPEHHETO TPYIOBOIO pacnopsiaka?

7. Kakue pazgenbl BKJIIOYAIOTCS B MOJIOKEHHE O MOJAPA3JCIECHUAX U JOHKHOCTHBIE
WHCTPYKUUU?

8. Ha ueM OCHOBBIBaeTCS IeATEIHHOCTh KaJPOBBIX CITYKO?

9. OxapaktepusyiiTe Bce MNpodecCHOHANbHbIE CTaHAAPThl, PETJIaMEHTHPYIOLIHe
TpeOOBaHUs K YEIOBEUECKUM pecypcam?

10. OxapakTepusyiiTe OCHOBHBbIE TpPEOOBaHHMS K YPOBHSAM KBaJU(HUKALMMU IEpCcOoHAIa
MPEANpPUATHI B COOTBETCTBUHU € POGECCUOHATBHBIMU CTaHIapTaMU?

11. Yro BXOUT B KOMIIETEHIIMIO MEHEKepa 110 00y4YEeHHUIO IIepCoHaa Ha MpeInpusTusaX?

12. Yto BXOJUT B KOMITETEHITUIO MEHEKEPA 10 HAWMY IepCOHAJIa Ha MPEANPUATHIX ?

13. Yo n0KHBI 3HATh paOOTHUKHU CITY>KOBI YIIPaBICHHS YeIOBEYECKUMH pecypcamu?

BoicTynieHus CTY/AE€HTOB € 3¢ce U IOKJIaJaMHU Ha CJIeAYyI0lUe TeMbI:
- CoBpeMeHHbIE POJIH CIYXKO YIpaBlIeHUs YETIOBEUECKUMH PECYpPCaMH;
- IIpodeccuonanbHple CTaHIAPTHI, PETJIAMEHTUPYIOIIUE TPeOOBAHHS K UYEIOBEUECKUM
pecypcaw;
- Ponp mpodeccroHanbHBIX CTAHAAPTOB B IEATEIHHOCTH KAAPOBBIX CIIYKO MPEIIPUITUN.

IIpakTuuyeckoe 3ansitue 7

Bua mnpakTruyeckoro 3aHATHSA: YCTHBIM ONpPOC, IMCBMEHHBIA OIPOC, pEHIEHUE
CUTYallMOHHOH 3a7a4u

Tema u conep:xanue 3auaTHsA: [lTaHNpPOBaHNE YETIOBEUECKHUX PECYPCOB

Heab 3aHATHA: 3aKpEIUICHUE TEOPETUYECKHE 3HAHUU O IIAHUPOBAHUHU YEIOBEYECKUX

pecypcoB



DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObEPA30OBATEJIbHOE CMK PI'YTUC
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA U CEPBVICA» Nuem 78 us 126

PrYTuC

Coaepsxanue: llenu naHupoBaHHMs uenoBedecKUX pecypcoB. Ilponecc mimanupoBaHus
YeJIOBEYECKHX pecypcoB.  Meroabl IJIaHMPOBaHUS 4yelloBeueckux pecypcoB. CylHOCTh
MPOTHO3UPOBAHMS MOTPEOHOCTH B MEPCOHAJIC OPTraHU3ALUN

IIpakTHyeckHe HABBIKM: HAaBBIKHM 3aKPEIUIEHUS 3HAHUN O IUIAHUPOBAHMU YEJIOBEYECKHUX
pecypcoB

IponoskuTEILHOCTD 3aHATHA — 4 Yaca /2 yaca/ 1 4ac.

KoHTpoJsibHbIE BONIPOCHI:

1. Kakue 3agaum npu3BaHO pelIaTh IUIAHUPOBAHKUE IIEPCOHANA OpraHu3aum?

2. OnuumTe CTPYKTYpY U OCHOBHBIE 3TAIlbl [NIAHUPOBAHUS [IEPCOHAIIA.

3. Ha3oBuTEe OCHOBHBIE IPUHIUIIBI IJITAHUPOBAHUS IepcoHaa?

4. Kakue (akTopbl yUYUTHIBAIOTCS MTPH TUIAHUPOBAHUH TIEpcoHana’?

5. Uem oTamnuaeTcs CTpaTern4eckoe U olepaTuBHOE IIaHUpOBaHUE?

6. KakoBbl mpeumyniecTBa ¥ OTpaHUYEHHUS HCIOJIb30BaHUS OalaHCOBOIO METO/A IpHU
IUTAHUPOBAHUHM IIepcoHana?

7. CyImHOCTb ¥ BO3MOXHOCTH IIPUMEHEHUSI MaTEMATUKO-CTaTUCTUYECKUX METO/I0B.

8. CyHoCTh HOPMaTUBHOT'O METO/Ia IIJIJAHUPOBAHUS MIEPCOHAIA.

9. 3HaueHue MIaHUPOBAHUS U 00ECIIEUEHUS IPEEMCTBEHHOCTH [IEPCOHAIA.

3agaua 1

Hcxoonvie oannvle u nocmanoska 3aoayu. Ha 0oCHOBE MMEIOINMXCS MCXOMHBIX JaHHBIX,
MPEJICTABICHHBIX B TaOlMIle, HEOOXOMUMO pAcCUMUTaTh YHUCICHHOCTh aJMHHUCTPATUBHO-
yIpaBIeHUYECKOTr0 EpCOHANa, UCTIOIb3ys MeTo Po3eHkpaHiia.

Opranu3zanuoHHo- KomnuectBo  nelictBuii  mo|Bpewms, HEOOXoanuMoOe  JUIA
yIpaBJIeHYECKHE BUJIbI paOOT  [BHIMOJIHEHHIO BUAA PabOT BBITTOJIHEHUS NEHCTBUSA, U
Pacuer nenexnoi gaanunoctu (500 1

Yyer JI0X0JI0B-PacX00B

PEIIPUSATHS 3000 0,5

Pacuer cBogHOrO (hMHAHCOBOTO

Oananca 300 3

I'onoBoii (hoHIT BpeMEHH OTHOTO COTPYAHMKA (COTTIACHO KOHTPAKTY) - 1920 u;

KoaddunmenT, yauTsIBaromuii 3aTpaTsl BpeMEHHU Ha JONOJIHHUTEIBHBIE PadoThI, - 1,3;

Koadduunent, yauTsIBaromuii 3aTpaThl BpeMEHHU Ha OTIBIX COTPYIAHUKOB, - 1,12;

Koaddumment nepecuera sBOYHOM YMCISHHOCTH B ClTUcOYHyto -1,1.

dopmyna Juis pacueTa YUCIEHHOCTH MEPCOHaNa U ero MOCIe0BaTeIbHOCTh IPUBEICHBI B
METOJIMYECKUX YKA3aHUAX K PELICHUIO 3aauu.

MeToauyeckue yKa3aHus

Jlig pacdera YMCIEHHOCTH aJAMHHHMCTPATHUBHO-YNPABICHUYECKOIO MEpPCOHaIa MO METOTy
Pozenkpanna HCTIONB3YETCS CIIeIylomas dopmymna:

4, = Z{mi[i /T Kupm

i=1

rre N - KOJMYECTBO BHUAOB OPTraHM3AIMOHHO-YIPABICHYECKUX PA0OT, OMpPEIeIISIONIIX
3arpy3Ky MojipasAeieHus WIn IPYyNIbl COTPYIHUKOB;

TM; - CpeaHee KOJIMYECTBO OMPENETICHHBIX NeHCTBHI (pacdeTsl, 0O0paboTKa 3aKa3oB,
MIEPErOBOPHI U T.11.) B paMKax I-T0 BUAa paboT 3a YCTaHOBJICHHBIN EpHOJ (HAIpHUMeEp, 3a TO1);

ti - Bpems, HEOOXOIMMOE [UIs BBIMOJHEHHUS OJHOTO JCHCTBUS B pamKax I-ro Bujaa
OpraHU3aIMOHHO-YIIPABICHUECKUX PadoT;

T - paGodee BpeMsi OJJHOTO COTPYIHHKA COTJIACHO TPYIOBOMY JOTOBOPY (KOHTPAKTy) 3a
COOTBETCTBYIOLIHH MPOMEKYTOK KaJIeHAAPHOTO BPEMEHH, IPUHATHINA B pacyeTax;
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Kipe - K03 GUIHEHT HEOOXOJMMOTO pacTpeieIeHUs] BpEMEHH.

[IpuBenemM TMOCIENOBATEIIEHOCTh pacyeTa YWCICHHOCTH TNEPCOHANa 10 HMMEIONIMMCS
WCXOJHBIM JaHHBIM.

1. PacueT cyMMapHOTO BpeMEHH BBITIOJTHEHUS! OPraHU3aIllMOHHO-YIIPABICHUECKUX PadoT:

Mt = m,t, + m,t, + myt,.

2. Pacuer ko3 dunrienta HeoOxoaumoro pacnpenenenus BpeMeHu: Kype = (koaddunment,
YUUTHIBAIOIINN 3aTPaThl BpEMEHHU Ha JIOMOJHUTEIbHBIE pab0Th) X (KO (GHUIIUEHT, YIUTHIBAIOIIUI
3aTparhl BPEMEHHU Ha OTIBIX COTPYIHHMKOB) X (KO3 QHIMEHT nepecyeTa SBOYHOW YHCICHHOCTH B

CIIUCOYHYIO).

3.  OmnpeneneHue  pacyeTHOM  YHMCIEHHOCTM  aJIMUHHMCTPATUBHO-YIPAaBICHUYECKOTO
IepCcoHana:

9, = [(mt; + myt, + myty)/TIK

Pemenne

1. Pacyer cymMmmapHOTO BPEeMEHHU BBHITIOJTHEHUS padoT:

Ymt= (500« 1) + (3000« 0,5) + (300 * 3) = 2900 u.

2. Pacuet ko3¢ pumrienTa HEOOXOMMOT0O pacpeieTICHNs BPEMEHU:

Kipe= 1,3 1,12 1,1 =1,6.

3. OnpeneneHne pacyeTHON YUCIEHHOCTH MepcoHaa:

Y, = (2900 / 1920) 1,6 = 2,4 yenoBeka; mpuHUMaeMas YHCIEHHOCTb - 3 UEIOBEKa, C
YCIIOBHEM JIOTIOJIHUTEIPHON 3arpy3KH JTAHHOW TPYIIBI COTPYIHUKOB IO BBITOJTHCHUIO CMEKHBIX
3ajau.

Paznen 4. ®opmupoBaHne YeJ0BeYeCKHX PECYPCOB HA MPeANMPUSITHAX

IIpakTnuyeckoe 3ansitue 8

Bua npaktuyeckoro 3anaTus: JlenoBas urpa, pojieBasi Urpa, pelIeHHe CUTYallMOHHbBIX
3a/1a4, pelIeHHe TECTOBBIX 3aJaHHii, pelieHue case-stady

Tema u conep:kanme 3ansaTHs: TexHomorus Haiima rnepcoHaita

Leab 3aHATHA: 3aKpelyIeHHE TEOpEeTHYeCKHue 3HaHMH O mpoliecce mojadopa ordéopa u
HalMa IepcoHaIa JUIs IPEeANPUATHNA

Copep:xanue: TeopeTnueckue OCHOBBI 110J100pa, 0TOOpa M HaliMa MepcoHasa: OCHOBHBIE
METO/Ibl, UICTOYHUKHU, IPPEKTUBHOCTD

IIpakTHyeckHe HaABBIKU: HABBIKM 3aKpeIJICHUs 3HAHUM O mpolecce moadopa ordopa U
Haiima mepcoHana

IMponoskuTenbHOCTH 3aHsATH — 4 yaca / 2 yaca/0,5 yaca.

Henosasi urpa «Iloandop u oTé0p nepconana»

Onucanue 1ej10BOI UTPbI

Opranm3anuss B CBSI3M C PACHIMPEHHEM CBOCH JIEATEIILHOCTH MPOW3BENa pacueT
noTpeOHOCTH B MepcoHasne. PacueT mokasan, 4To Ha OTAEIbHBIX y4dacTKax pabOTHHUKOB He
XBaTaeT, MOSBHIIMCh BAaKaHTHBIC IOJDKHOCTH H, CIIEAOBATEIHFHO, HEOOXOTUMO JIOTIOTHHUTEIHHO
MPUBJIEYb IEPCOHA.

Bbutn  WCmoNb30BaHBl  pa3NUYHBIE HWCTOYHWKH TIOMCKa W TOAOOpa TOTCHIMATBHBIX
paOOTHUKOB: OOpaIlleHne K CBOUM COTPYIHHUKAM JUIsl TOMCKa BO3MOXKHBIX KaHJUIATOB CPEIU MX
POACTBEHHUKOB M 3HAKOMBIX; IMyOJIHMKanus OOBSIBICHUH B CPEICTBaX MAacCOBOW MH(pOPMAINH, B
PEKJIaMHBIX M3/IaHUSX U T.I. B 00BABICHUX copepKanuch TpeOOBaHUS K paOOTHHKAM I10 KaXKIOH
BAaKaHTHOW JOJDKHOCTH, COCTAaBJICHHBIE HA OCHOBE JOJDKHOCTHBIX MHCTPYKIHH, YKa3bIBAJICS TAKKe
teneoH aucrerdepa (MOCHEOHMN BBICTYNan Kak Obl B poiu «(puiabTpay, OTCEHBAIOLIETO
3aBEIOMO HETOAXO/SIINX KaHUIaTOB).
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B opranmzanuio cTamy MOCTymaTh pE3lOME M AHKEThl KaHAWJATOB HAa BaKaHTHBIC
JOJHKHOCTH. VX M3ydeHune no3BojuiIo pabOTHUKAM CITY>KObI YIIPaBICHHS MIEPCOHATIOM [IPOU3BECTH
MpeIBAPUTENILHBIA 0TOOpP MPETEHICHTOB, KOTOPBIM U OBUTH pa3ociaHbl MUChMa C MPUTIIALICHUEM
Ha co0eceloBaHuE.

Jlo npoBencHusi codbeceqoBanusi pabOTHUKHU 3BEHA 110 OTOOPY M MPUEMY NEpCcOoHANIa OT/elNa
yIpaBiIeHUS! MEPCOHATIOM HU3YUYWJIM CHUCTEMY METOJIOB OLIEHKH U OTOOpa MPETEH/IEHTOB C LENIbI0
BbIOOpa Hanbosee >3PPEKTUBHBIX U3 HUX JJIS XapAKTEPUCTUKU OTJICIbHBIX OLIEHUBACMbIX KaueCTB
YelioBeKa, a Tak)Ke MPOBENIM MEPOINPHUATHS IO MOJArOTOBKE MOMEIICHHUS, MPUTIACHIA HYKHBIX
COTPYHUKOB M3 IPYTUX MO/pa3AeIeHUl, pa3padoTaiy CTpaTeTHuIO IPOBEIECHHs cOOece10BaHMUS.

CriennanucThl OT/IeNa yIpaBiIeHHs IEPCOHAIIOM 3apaHee MOATOTOBWIM CTaHJAPTHBIN OaHK
«O1IeHOYHBIN JIUCT cOOeceOBaHUs», Ha KOTOPOM MPOBOASAIINI Oecely COTPYIHHK OTMEYaeT
OTBETHI MPETEHJIEHTA Ha BOMPOCHI, JIeaeT IOMETKH O MpodeccHoHaIbHOM YpOBHE KaHAMIaTa Ha
JOJDKHOCTB MITH OLEHUBAET OTAEIBHBIC €T0 KadecTBa (IapaMeTphl).

Crnenyroumii aTan orbopa nepcoHana - cobeceoBaHUE, B KOTOPOM MOTYT y4acTBOBAaTh, C
OJTHOW CTOPOHBI, CIICIUAIMCTHI OT/ENa YIPABJICHUS TEPCOHAIOM, APYTUX MOIPA3JEICHUM, IS
KOTOpBIX TPOU3BOAUTCS OTOOpP Ha BaKaHTHYIO JOJDKHOCTh, PYKOBOAMTENb OPraHU3allUH,
KOHCYJIbTQaHT TI0 BOIpocaM OTOOpa MepcoHama, a C JPYroil CTOpOHBI - MpPETEeHACHT (WIu
MIPETEHICHTHI) Ha TOJIKHOCTb.

ITo pesynpraTtam cobecemoBaHus JOKEH OBITH BBIOpAaH TOT KaHIUAAT, KOTOPBIN 110 CBOUM
XapaKTepUCTHKaM B HauOOINbIIEH Mepe oTBevyaeT TpeOOBaHUSAM, MPEABSBISIEMbIM K JaHHON
JOJDKHOCTH.

ITocTanoBka 3axaum

Jlnst mpoBesieHust paboThI 110 0TOOPY MepcoHaIa y4acTHUKAM JIeI0OBOM UIPbl HEOOXOJMMO:

1. Ha ocHoBe anHanu3a (hakTOpOB MOSABJIEHUS TOMOJIHUTEILHOW MOTPEOHOCTH B IEpCOHAIIE
OIPEJINIUTh COCTaB BaKaHTHBIX JOJDKHOCTEH M KOJIMYECTBO TpeOyeMbIX paOOTHHKOB MO KaX10M
JOJKHOCTH.

2. Ilo kaxmoil BakaHTHOM MJOJDKHOCTH pa3paboTaTh JODKHOCTHYIO HMHCTPYKIHUIO,
coJiepKallyro rnmepeyeHb 3a1a4, GyHKIUMA, TpaB U OTBETCTBEHHOCTH paOOTHUKA.

3. Ilo kaxaol BakKaHTHOW JOMKHOCTH pa3paboTaTh JMYHOCTHYIO —CIelU(pUKaIHIO,
coJieprKallyto TpeOoBaHUs K paOOTHHUKY, IPETEHAYIOIIEMY Ha JaHHYIO TOJKHOCTH (T.€. COCTaBUTh
«UeaTbHYI0» MOJIENb PaOOTHUKA).

4. CoctaBuTh O0OBSBIEHHUS [UIsI NMyONMKAlMM B CpEACTBaX MaccoBoil HHdopmanuu o
HAJIMYUY BaKaHTHBIX JOJDKHOCTEH B JAaHHOW OpraHMU3aIivy (C ykazaHHueM HoMepa TenedoHa).

5. Pa3paboraTh CTpyKTypy pe3ioMe M COCTaBUThH pe3loMe Ha ce0si TuO0 Ha BHIMBIIUICHHOE
JIMIIO - IPETEH/IEHTa Ha JI0JIKHOCTb.

6. PazpabGotarh ¢opMy aHKeThl KaHIMJaTa HAa BaKaHTHYIO JOJDKHOCTh C YKa3aHHEM TeX
PEKBU3UTOB, KOTOPHIE, KAK CUMTAIOT B OpraHU3alll, AaayT HauboJiee MOIHOE MpeICTaBIeHUE O
MIPETEHICHTE €lIe /10 TUYHON BCTPEUYH C HUM.

7. TlpousBecTu mpenBapUTENbHBIM OTOOpP KaHAMIATOB Ha JOJDKHOCTH HA OCHOBAaHHUH
aHaJl3a COOOIIEHUH O HUX, MOJYYEHHBIX MO TeledoHy, pe3loMe M aHKeT KaHJujaara Ha
JIOJDKHOCTB, OTCESIB TEM CaMbIM 3aBE€OMO HEMOAXOASAIINX JIFOCH.

8. CocTaBUTh MUCHMO-TIPUTJIAIICHHE HA COOECEOBAHNE TE€X KaHAWIATOB, KOTOPHIE TTPOILITH
IpeBapUTENbHBIA 0TOOD.

9. U3yunth cucrteMy MeTOAOB OTOOpa M OIICHKM NPETCHICHTOB M OTOOpaTh HamOoJjee
IpUEMIIEMbIE METOBI TS KAXKAO0H TOKHOCTH.

10. Pa3pabotarh MOATOTOBUTEIBHBIE MEPONPUATHS [JII TMPOBEIACHUS CcoOeceqoBaHus,
BKJTIOYAIOIIME, KPOME BBIPAOOTKH CTpaTeruu codeceoBaHMsl, BEIOOp M MOJTOTOBKY MOMEIEHUS,
MpUrjameHne HEeOOXOAUMBIX COTPYAHUKOB U3 JAPYTUX MOAPA3JICNCHUN, PYKOBOJIUTEINS



®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIbBHOE CMK PI'YTUC
i _ YYPEXIEHVE BBICILIEIO OBPASOBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
o TYPU3MA 1 CEPBUCA» Aucm 81 us 126

OpraHu3aluu U T.I1.

11. PaspabGortatb ¢opMy OIIEHOYHOrO JIUCTa COOEceqOBaHMs, KOTOPBIM HCIONb3yeTCs
COTPYZHUKOM OTJIea YIpaBJICHUS MEPCOHAIIOM B XOJ€ coOeceqOoBaHUS sl KPAaTKUX MOMETOK,
3aMeuyaHMil, KacaroIUXCs KaHaAu/1aTa.

12. TIpoBectn cobecenoBaHue, BHIOpaB M3 YYaCTHHKOB JEJIOBOM HIPHI MpEACTAaBUTEICH
OpraHu3aliy U MPETeHICHTOB Ha BAKaHTHBIE JOJKHOCTH.

13. Tlocne cobecenoBaHus MPOAHATIM3UPOBATH BOIIPOCHI X OTBETHI OJJHOW U JIPYrOil CTOPOHBI C
TOYKU 3PEHUS] TOJHOTHI M JIOCTOBEPHOCTH HH(OPMAIMK, KOPPEKTHOCTH BOIPOCOB, JIOTMYHOCTU
Oecenpl U T.1I.

14. TIpousBecTy 0TOOP KaHAUIATOB U MPHUHSATH PEIICHUE O MpHEeMe Ha padoTy TeX U3 HUX,
KOTOpbl€ B HauOOJIbLIEH CTENEHU OTBEUAIOT «HI€aIbHOW» MOJENIN pabOTHUKA MO KOHKPETHOM
JOJKHOCTH.

MeTtoauyeckue yKkazaHusi

Jlyis ipoBeieHUs 1€TI0BOM UTPHI yUaCTHUKAM HEOOXOJMMO BOCIOJIb30BAaTHCS MaTepUalaMu
nexknuid W ydeOHmka: Epemun B. M. VYmpaBieHne 4dYenoBEUSCKHMMH pecypcamu: YueOHOe
nocobue/EpemunB.U., lymakoslO.H., KapukosC.B. - M.: HUL[ UHOPA-M, 2016. - 272 c.
Pexxum noctyna: http://znanium.com/bookread2.php?book=445081

1. BwiOop opranuzanmu, s KOTOPOMl MPOBOASTCS MOMOOp U OTOOp IepcoHana,
OCYIIECTBISIETCS YYACTHUKAMU JETIOBOM UIPHI CAMOCTOSTEIEHO C YIETOM CIIEIU(PHUKH chepsl.

Ananu3 (HakTOpoB TMOSBICHHS JOMOJHUTENBHON NOTPEOHOCTH B TMEPCOHAE MOXKET
MIPOBOAMUTHCSI JIOTUYECKUM IIyTEM, a OIpPEJEICHHE BAKAHTHBIX JIOJDKHOCTEH M KOJIMYECTBA
paOOTHHUKOB MO HHUM - JKCHEPTHO-aHAJUTHYECKUM WIM PACYETHBIM IYTEM C NPUMEHEHUEM
M3BECTHBIX METOJIOB pacyeTa: MO TPYAOEMKOCTH, MO HOpMaM OOCIyXHUBaHUS, MO padbouyum
MECTaM.

2. Ilo xaxmoil BakaHTHOW JODKHOCTH HEOOXOIMMO pa3paboTarh JIOKHOCTHYIO
MHCTPYKIINIO, KOTOPask COJIEPKUT OCHOBHBIE TPEOOBaHUS K pabOTe, BBHITOIHIAEMON 110 KOHKPETHOM
JOJKHOCTH.

3. Cnenyer cocTaBUTh JUYHOCTHYIO cHenudukanuio - Habop TpeOoBaHUM, KOTOpbIE
MPENBABIAIOT K pA0OTHUKY B COOTBETCTBUHU C JIaHHOH JOHKHOCTBIO. JIMUHOCTHAs crienuuKaus
COJZIEpKUT MH(OPMAIINIO, HEOOXOAUMYIO JUISl pUeMa Ha paboTy M 0TOOpa HYKHBIX COTPYIHHUKOB,
npoBeaieHus1 codbecenoBanus (Tadu. 5).

4. O6bsBnenue juid nyonaukaimu B CMU o BakaHTHBIX JODKHOCTAX JOJDKHO COZAEpKaTh
JOCTaTOYHO TIONHYIO W BBIUTPHIIIHYI0 HH()OPMAIMIO, BBI3BIBAIONIYI0 HWHTEpEC M K JaHHOH
JOJDKHOCTH, M K camoil opranuzauuu. OHO JOJDKHO OBITh KPaTKUM, JIAKOHHMYHBIM, COZIEPXKaTh
CBEJICHHs O Ha3BaHUM JOJDKHOCTH, MHOIZA - 00 OKJIaJe, O COLMAIBHBIX JIbIOTax, a TakXke o0Iue
TpeOOBaHMs K MPETEHAEHTY Ha JOJDKHOCTb: YPOBEHb W BHJ 0Opa3oBaHMs, CTaX pPaboOTHI,
CTIeIMaTbHBIE HABBIKH (MHOCTPAHHBIN SI3BIK, KOMITBIOTEP H T.11.).

5. Pe3tome - 0HO U3 caMbIX MOIIHBIX CPEJICTB CaMOMapKeTHMHra Ha pblHKE Tpyaa. Ero
3ajjlaya - TpUBIEYb BHMMaHHUE paldoToAaTenss K MIPETEHIEHTY, OHO JOJKHO OBITh KpaTKHUM,
JOCTOBEPHBIM, CO BKYCOM 0(pOpMIIEHO (CM. cuTyanuio «CoCTaBICHUE PE3IOMEY).

6. Ilpouenypa 3amonHEHMs aHKETbl KaHAuJaTa, Kak [PaBHIO, MPEIIECTBYET
co0eceloBaHuI0, TIOATOMY €€ opMa JTOJKHA OBITH TaKOM, YTOOBI U3 HEEe MOXKHO ObLIO MOJYYHUTh
MaKCHMaJIbHO MOJIHYI0 HHpopMaluio o kanauaate. OauH u3 o0pa3noB GopMbl aHKEThI KaHIUaTa
Ha BAaKaHTHYIO JIOJDKHOCTD MIPE/ICTABICH HUXKE.
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Tabauya 5.1
JIMYHOCTHAS CITELIUDUKAIIN A
JlomKHOCTh Tpebyemble KauecTBa
Ilepeuenp TpebOBaHUIl K paOOTHUKY OCHOBHBIE |)KeJIaeMbI€|IPOTUBOTIOKA3AHUS

1. ®usznveckuii 061Uk (BO3pacT, POCT, MOJI, 310POBbHE,
BHEIITHUY BH/T)

2. JlocTKeHUs

(oOpa3oBanue, KB (UKAIMS, OTIBIT)

3. UnTennext (yM, cooOpa3uTeNbHOCTh, MaMATh, OETJIOCTh
peuH, JIOTUKA MBIIIJICHUS, YeTKOE BBIPAKEHNUE MBICIIH )

4. CneuuanbHble CIOCOOHOCTH (K BBIYUCIICHUSM, YePTEkKaM,
MY3bIKAJIbHBIE, XYI0’KECTBCHHBIC)

5. MuTepech! (K KOHCTPYUPOBAHHUIO, OOILIIECTBEHHON paboTe; K
BJIACTH, JICHBI'aM, IIPECTUXKY, Kapbepe)

6. UepThl xapakTepa (MHUIIUATUBHOCTh, CAMOCTOSTEIHHOCTb,
OTBETCTBEHHOCTh, YMOIIMOHAIILHOCTB )

7. BHennue ycrnoBus (IoMalliHue, COlruaibHO-ObITOBBIE,
(bMHAHCOBBIC, BO3MOYKHOCTH KOMaHIHPOBOK)

7. Jlng TepBOHAYATBLHOTO OTOOpPa W OTCEUBAaHUS HEMOIXOISAIIUX 10 OCHOBHBIM
TpeOOBAaHUSAM KaHAWJATOB, ITO3BOHMBLIMX B OpraHM3alydi0 MO TenedoHy, MOXKET ObITh
WCIOJIb30BaHa CHElMalbHas KapTO4yKa, B KOTOPYIO 3aHOCSTCS OCHOBHBIE CBEJEHHS O HUX. B
JaTbHEeHIIeM ¢ ee TIOMOIIBIO, TaK K€ KaK U C IPUMEHEHUEM pe3loMe U aHKEThl KaHIU1aTa, MOXKHO
0TOOpaTh TEX JUI], KOTOPbIX HEOOXOIMMO MPUITIACUTh Ha cobecenoBaHue. OnuH U3 00pasloB
TaKOM KapTOYKHU IPUBEJEH Ha puc. 5.2.

8. [luceMo-npuriamieHrue Ha cooece10BaHue ABISETCS CBUAETEIbCTBOM TOTO, UTO KaHIUIAT
3aMHTEepPEeCcOBall OPraHU3aIUI0, TaK KaK €ro aHKETHbIE JaHHBbIE COOTBETCTBYIOT TEM TPEeOOBaHUSM,
KOTOpBIE MPEABIBISIIOTCS K paOOTHUKY 10 JaHHOW JOJKHOCTHU. [Ipurnamienus jiydine paccbuiaTh
B IMMCBMEHHOM BUJI€ 110 NIoYTe Ha (pupMeHHOM OiaHke. OJUH U3 IPUMEPOB TAKOTO MPUTIIAIICHHS
MpUBEJEH Ha puc. 5.3.

9. Jlns oueHkn M o0TOOpa MPETEHAEHTOB HAa BaKaHTHYIO JIOJDKHOCTb MOTYT OBITh
WCIOJIb30BaHbl Pa3IMYHbIE METOJbl, NMPUMEHEHHE KOTOPhIX MOXKET OBITh 0Oojiee WM MeHee
1es1eco00pa3HbIM ISl OLIEHKU Pa3HbIX KayecTB yenoBeka. CHcTeMa OCHOBHBIX METO/OB JOJDKHA
OBITh M3y4YeHa pPaOOTHHKAMHU OTJEeNa YMPABJICHHS MEPCOHAIOM (3BEHOM IO OTOOpY U TpHEMY
NepcoHaja) B COOTBETCTBUH € TalII. 5.2.

10. TIpu moAroTOBKE K MPOBEACHUIO COOECEOBAaHUS HAA0 TIIATEIHHO MPOyMaTh BOMPOC O
TOM, B Kakoil oOcTaHOBKe - (opmanbHON uiu HedopMalbHOW - Oyner mpoxoauth Oecena. OT
TOoro OyJeT 3aBHCETh BHIOOP MecTa, MOMEIEHHUs, MPUCYTCTBYIOUIUX JIUI (PYKOBOJIUTEIS
OpraHu3allK, BHEIIHET0 KOHCYJIbTaHTa 10 0TOOPY M OLIEHKE MepCoHaja, cuxoora u T.1.). Beex,
KOMY He00XxoauMo ObITh Ha coOeceI0BaHNU, HY>)KHO OMTOBECTUTH 00 3TOM 3apanee. [Ipenynpenure
COTPY/IHUKA y BXOJIa B 3JJaHHE O MPHOBITUU KOHKPETHBIX JIUII.

Baxwusiit pakrop 3¢ dextuBHOrO0 codecenoBanus - BpIpabOTKa CTpaTeruu, KOTopasi JOJKHA
BKJIIOYATh TPU JIEMEHTa:

1) ycraHoBj€HHE KOHTaKTa C MPETEHACHTOM JJIsi CO3aHUS JOBEPUTEIbHBIX, OTKPOBEHHBIX
OTHOIIICHUI;

2) MOATOTOBKA COJEpX)aHUs coOeceqoBaHMs, T.€. TE€X BOMPOCOB, KOTOPHIE IOJKHBI OBITh
3aJjaHbl IPETECH/ICHTY;

3) ynpaBiieHre mporeccom codeceioBaHus (TIPeICcTaBUTEIIEM OpraHU3aIim ).

11. JIuno wnm nuua, npoBoasie codeceoBaHme, JOJDKHBI YETKO MPEACTaBIATh cebe ero
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PrYTuC

LIEJIH, KOTOPBIE COCTOSAT B CIEAYIOIIEM:

1) OLEHHUTH CIIOCOOHOCTH [@HHOI'O YEJIOBEKa K BBINOJHEHHIO PadOThl MO KOHKPETHOM
JOJDKHOCTH;

2) BBISICHUTh MOTUBALIMIO IIPETEHJIEHTA, T.€. I0YEMY OH JKeJlaeT paboTaTb UMEHHO B JJaHHOMH
OpraHu3aINH;

3) BBIACHMTbH, YINPABISIEM JIM MNPETEHJEHT, MOHMMAaeT JM, 4YTO Takoe CyOopIuHauus,
HACKOJIbKO OH Y)KHBYHMB, KOMMYHUKA0EJICH C IPYTUMH JTIOIbMHU.

OTH 1leIM MOXXHO JOCTHYb C IOMOUIBbIO MPEIBAPUTEIBHO COCTABJIEHHBIX M TIIATEJIBHO
MIPOJAYMaHHBIX BOIPOCOB, KOTOpBIE 3aTeM OyayT 3aJaHbl KaHAWZATy B XOJ€ coOeceloBaHusl.
I'oToBsACH K cobecenoBaHUIO, CHEIMAIMCTHI OT/eNa YIPaBICHUS MEPCOHAIOM JOJKHBI U3YyYUTh
CIEIUANBHYIO JTUTEPATYPy ¢ PEKOMEHIAIUSAMHE, TpaBUiIaMu 3QPEeKTHBHOTO cOOeCeTOBAHMS.

12. B xone cobGeceioBaHusl HE PEKOMEHIYETCSl BECTH 3aMCH, OJJTHAKO HEOOIbIINE TOMETKH,
3aMevaHusi jaenarb HeoOxoaumo. C O5TOW MENbI0 MOXKHO HCHOJIB30BATh OIEHOYHBIA JIMCT
cobecesoBaHUs, OJUH M3 BAPHMAHTOB KOTOpOro npuseieH B Tabn. 6.3. Ilocme oxoH4aHus
cobeceloBaHUS CIIEHUAIUCT IO YIPABICHUIO MEPCOHATIOM MOXKET JaTh KPaTKHi KOMMEHTapHi
€ro pe3yJabTaToOB U yKa3aTh JaTy COOOIIEHUS MPETEHCHTY O IPUHITOM PEILICHUH.

13. OxoH4aTenbHOE pelIeHNE O IPUEME KaHAuaTa Ha paboTy B JaHHYIO OpPraHU3alUi0 WK
00 OoTKa3e eMy B 3TOM JIOJKHO OBITh IPUHATO B KpaT4aMIINi CPOK PYKOBOJHUTEIEM OpraHu3aluu
[0 TIPE/ICTABJICHUIO OTJENIa YIPABICHUS MEPCOHAJIOM M HEMOCPEACTBEHHOTO PYKOBOIUTEIS
oTOMpaeMbIX paOOTHUKOB HAa OCHOBAHMHU aHAJIM3a U COIOCTABJIECHHUS BCEX MPEACTaBIECHHBIX UMHU
JTOKYMEHTOB, pe3yJbTaTOB cOOECeTOBaHM, C OJHOW CTOPOHBI, U TPeOOBaHWI K PaOOTHHKY IO
KOHKPETHOW JOJKHOCTH - C IPYTOi.

Jluunvie oannvie

1. ©.1.0.

2. Anpec

3. Tenedon

4. Ton poxaeHus

5. Ilon

6. CemeliHOE MOJIOKEHHE

Obpas3zoeanue

1. Kakoe u3 nepeuncieHHbIX yueOHbIX 3aBeieHUI Bbl okoHumn?

OOBIYHAS CPEIHSIS LIKOJIa

CTeMaNbHas IIKOJIa

VYKaxuTe crienuaIn3aiuio

IITY / Texaukym

2. Briciee o6pa3oBaHue, B TOM YHCJIE BY3, TOCEMIAEMbIN HA JAaHHBI MOMEHT
HasBanue By3a|®akynbrer|CrnenuanbHocTh| ['01 OKOHYaHUS WK KypC
Ha JaHHBIII MOMEHT

3. YpoBeHb paboThl HA KOMIIBIOTEPE

4. Kakumu a3pikaMu Bl Bitageere?
AHTIUICKHUIA CBOOOHO XOPOIIIO yIOBIETBOP.
Hemerkuii cBO6OAHO XOPOIIIO yIOBIETBOD.
®paHIy3cKui CBOOOIHO XOPOIIIO YIOBIECTBOP.
5. Ectb u y Bac Bonurensckue npasa?
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Cseoenus 0 pabome
1. B xakux opranuzanusx Bel paboranu nnu paboTtaeTe B HaCTOSAIIEE BpeMs?

HasBanue Hamnpasnenue JlomxHocTs|3apmaTa I'on
OpraHu3aluu JeSITebHOCTH HOCTYIUIEHUS.
OpraHu3alu I'on yxona

2. HazoBuTe OCHOBHYIO MPHUUHKHY, 110 KOTOpoi Bel paboTtaete / paboTamnu:

Jenpru Jliis MHTEIUIEKTYalIbHOTO Pa3BUTHUSA

Jlns nonyuenus onbita Kapsepa

HApyroe

3. OTmeTbTe Haubomnee NpeAnOYTHTENbHBIN u1s Bac poa 3ausaTuii:

®unancel [Iponaxu

Mapxkerunr Kanpsr

Koncantunr IIpousBoactso

Hayunslie uccnenosanus Pexnama

Emte ve onpenenmics/He nmeeT 3HaueHUS

4. Kaxkoii Tin opranuszauuu Bel cuntaere HanOosiee mpuBIeKaTeIbHBIM ¢ TOYKH 3pEHUS pabOThI
B HEt?

Poccuiickas pupma ¢ HeOONBIIUM ITATOM

KpymHoe poccuiickoe npeanpusarue ¢ O0IbIINIM ITaTOM

CoBMecTHOE peanpusITHE ¢ HEOONBIIUM IITATOM

CoBMecTHOE TIpeANPUSITHE C OOJIBIIUM IITATOM

WNuoctpannas ¢pupma ¢ 60bIIUM ITATOM

He nmeer 3HaueHus

5. OxunaeMasi BeJIMUrHa 3apabOTHOM TIaThI

6. [Touemy BBI OT/HANIN TIPEATIOUYTEHNE UMEHHO YTOW OpraHu3aIun’?

Xopoluas 3aprara

Nmumx

Pexomennmanuu npysen

Bricokoe kauecTBO MpOyKIIUU/YCIyT

[IpuBnekarensHas 001acTh AEATEIBHOCTH

HApyroe

7. YKaxuTe OCHOBHOW CMOCOO TPYIOYCTPOMCTBA WM WCTOYHHK HMH(GOPMALMU O HATUIUU
BaKaHCHUU:

CamocTosTenbHO

[Tpu momo1y poICTBEHHHKOB

UYepes ciryxObl 3aHATOCTU

[Ipu nomomm npysei

UYepes 0ObsiBIEHUE

Ha /Tne xappepsl

HApyroe

8. Iloanuce, mara

Puc. 5.1. AHkeTa KaHUAaTa HA BAKAHTHYIO JOJKHOCTh

Opranuzanus J{omxHOCT

1O 1Y 07 10 £ ST TR PPPPP R TRPRP
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Puc. 5.2. OGpazen kapTOUKH, UCIIOJIL3YEMOH MpH TeineGOHHOM 0TOOpE

Komy

Anpec

[Tpurnamenue Ha cobecegoBaHUE IO
BOIIPOCY HaliMa KaH/AKJaTa Ha BaKaHTHYIO
JOJDKHOCTD
YBaxkaemblii !
(M3, OTYECTBO)

Bonwmoe ciacu6o 3a Bamr oTkiMk Ha Haie peiokeHue!

Msl OyzneM NpoBOAMTH COOECEIOBAaHUE C PAJOM KaHAMJIATOB Ha CIEAyIOUIed Henene U
xotenu Obl BcTpeTuthes ¢ Bamu B 17.00, Bo BTOpHUK 15 ampens 1uist 00CyKIeHUsT MpUiiaraeMoro
onucaHus paboThl U BO3MOXXHOCTH Bariielt paboThl Ha TaHHOM JT0JIKHOCTH.

CobecenoBanue OyaeT IPOXOIUTH IO aJAPECy:

Bawm crienyer monoitu k coTpyaHuky npu Bxone u coobmuts @.M.0. Ilpunaraem kapty,
MMOKa3bIBAIOIIYIO, KakK OwIcTpee no0paThcs OT CTaHLINKU METPO
(mnardopmel ) no Hamero 3aaHus. CobecenoBaHHe, BEpPOSTHO,
MIPOJUIUTCA OKOJIO Yaca.

Ecnu npeanoskeHHOe BpeMsl WM JaTa HeynoOHb! /Ui Bac, moxanyiicta, naiiTe MHE 3HaTh
Cpasy e, YTOObI Mbl MOTJIM YCTAaHOBUTH JIPYrO€ BpeMsI.

byny Bam npusnarenen, eciau Bol B 11060M ciiydae cooOIIUTE O CBOEM PELICHHH.

Hara

TEIL. Hckpenne Bamu

®.1.0., 101KHOCTH

Puc. 5.3. [Ipumep npurnamenus
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Tabauya 5.2
CHUCTEMA METOJI0OB OLIEHKUM 1 OTBOPA ITPETEHEHTOB (CPABHUTEJIbHA S
XAPAKTEPUCTHUKA)

O1eHUBaEMOE KaueCTBO 1

2

3

4

5

6

X

Ananmus
AHKETHBI

IIpoBepka
OT3BIBOB U
pEKOMEH a1l

Kpanmuduka
IIHIOHHOE
TECTHPOBA

Ilcuxonoruy
ecKoe
TECTUPOBAH

Cobeceno
BaHHE

OLeHOoYHbBIE
JIENIOBbIE
UTPBI

TAHHBIX 15051 HUE ue

Nurennext ++

+ ++

N

Dpyaunus + ++

+

[Ipodeccuonansubie
3HAHUS, HABBIKU

+ + ++

+

Opranuzaropckue

+ + +
CIIOCOOHOCTH, HABBIKU

++

KoMMyHHUKAIIMOHHBIE
CIIOCOOHOCTH, HABBIKU

++

++

JInyHOCTHBIE OCOOCHHOCTH
(ICUXOIOTUYECKUIA +
OPTpeT)

++

310poBBE U
paboToCrocoOHOCTh

Bremnunii BUJ 1 MaHepsl

++

MoTtuBanusa

++

+ - pPEKOMEH1yeMbIil METO/;
++ - HanOosee 3 PeKTUBHOE UCTIOIB30BAHUE METO/IA.

OLIEHOYHBIN JINCT COBECEJIOBAHUS

Tabnuya 5.3

ITapameTpsl Onenka (coorBercTBue) -1 2 3 4 5+

KommMmenTapuii

1. ®usnueckuii 00JIUK
Breniauit Bun
310poBBE

Peun

Manepsl

JnHamuzm

2. JlocTrxeHust
O06pa3oBaHue
NHocTpaHHbIE SI3BIKU
Kpanuduxarnms
OmnbIT paboTHI
Kapsepa

3. UHTemneKT

YMm

ITamaTh
Coo00pa3uTenbHOCTh
Jloruka

4. CrienuajibHbIE CIIOCOOHOCTH

5. NHTepecsl
Xo06u
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6. Uepthl XapakTepa
OO0IUTENHHOCT
JlunepctBo
YBepeHHOCTh
CaMOKOHTpOJIb

7. YpaBiasieMOCTb
8. MoTtuBanus

9. BeITOBBIE YCIOBHUS

PoseBasi urpa «lIpoBereHne HHTEPBHIO)
Lenp urpel — wucxolns M3 OCOOCHHOCTEH  MpEANpUATHS, MOA00paTh U3 HECKOIBKHUX
KaHAUAaTyp HanboJiee MOAXOAIIYIO ISl 3aMEIICHUS KOHKPETHON BaKaHTHOM JOJDKHOCTU MyTEM
MIPOBEJICHUS coOeceI0BaHUsI.

1. OnpenenuTth YUCIIO YH4aCTHUKOB POJIEBOM UIPbI

2. CobecenoBaHrEe MOXET OBITh IPYMIIOBBIM U MHIUBU1YaJIbHBIM.

Hcxons n3 3Toro GopMHUPYIOTCS TPYIIIBI WU ITapbl YYaCTHUKOB POJICBON UTPHI.

3. OnpenenuTs TUI NPEIIPUATHS U €r0 OpraHU3allMOHHO-TIPAaBOBYIO (hopMmy.

4. Onpenenutb BAKaHTHYIO JODKHOCTh U TPeOOBaHUS K HEM.

S. Omnpenenuth TEXHUKY MPOBEICHHUS HHTEPBBIO (BO3MOXKHO KOMOMHHUPOBAaHUE

Pa3INYHbIX TEXHHUK)

6 Omnpenenenue Kpyra 3ajjaBaeéMbIX BOIIPOCOB UJIH CUTYaIHH

7. [TpoBenenue codecenoBaHuUs.

7. TloAroTOBUTH BOMPOCHI I KOMaH]{ KOHKYPEHTOB.

8. BeiaenuTh U3 KOMaHBI YWICHA KIOPH U JIaTh SKCIEPTHYIO OLEHKY pe3yibTaTaM pa-OoThI
KOMaH/{ KOHKYPEHTOB 1o (popme Tabd. 3.

9. IlogBecTr UTOTH UTPHI M IATh OIICHKH PaOOTHI KOMAH/I.

BeicTyniieHue cTyJeHTOB ¢ 1okiagaMu Ha TeMmy: «IIpumMepsl keiicoB (CUTyallMOHHBIX 3a/1a4)
IUTSL Pa3IIUYHBIX TOJKHOCTEH.

ITo oxOHYaHMHU BBICTYIUIEHUS — IPYIIOBAst JUCKYCCHSL.

BricTymuienne ¢ 3cce u J0KJIaIaMuU

Ha TCMBI: ((CHCL[I/I(bHKa Bep6aJ'ILHOFO )51 HeBep6aHBHOFO MOBCACHUS HAa HHTCPBBIO», «Ponp n
3HAYCHHUEC OTACIIbHBIX I103 U )KECCTOB YCJIIOBCKA».

IIpocMoTp U 00Cy:KIeHHE BUI€OMATEPHAJIOB MO MOA00PY MepcoHaJia

Case- stady

Keiic 1

OAO «Kensb-1llens» - aBTOpuTeTHas (hapMalleBTUYECKass KOMITAHUS, UAYyIas B HOTY CO
BpEMEHEM M TIOCTOSHHO BHEAPSIOIIas MepefoBble TexHosoruu. Bor yxke Oonee 10 ner ona
nuaupyer B crnucke (apmkomnanuii bonbmioro Jleca. TspkenmoBato ObIIO HauMHATH IOCTE
packosna Benukoro Jleca Ha bonbmioit, Mansiii, Jlaneauit, bonoructeiit u apyrue. Ho Huuero,
BBICTOSITM, KOJUIEKTUB COXPAaHWJIM, MOJIOJIEXKb IMOATOTOBMJIM — HacTosmas OoeBas cmeHa! U
Teneps B auaepax!
JlencTByromue 1mna:
Benuknii JIeB — ['eHepalibHBIN AUPEKTOP U TIIaBHBIN akiiMoHep kKoMitaHuu «OKeHb-111eHb»
Mynpsiii bapcyk — HauansHUK pou3BojcTBa. [IpaBas pyka I'enepanbHoro. Bee 10 net Bmecre!
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Hlyctpas benka — HavanbHHUK TabOpaTopuy NMEPCIEKTUBHBIX UCCIIENOBaHMA. Bceero nBa roga B
JOJKHOCTH, a YK€ MSTh HOBBIX IIPENapaToB JOBENA 10 CEPUITHOTO MPOU3BOJICTBA.

Xutpsiii JIuc — HaYaNbHHUK OT/AeNa npojax. Haxomxuus, uzobperareneH. Tonapko Onaromapst 3Tum
KauyeCcTBaM IUIaHbl IPOJAX U BBIIOJIHSAIOTCS !

JoOpsiii MeBenlb — HAYaJIbHUK OT/IeNIa 3aKYTOK, OBIBIINN HAYaTbHUK OTJIENA MPOJaK.

Tpeckyuas Copoka — IUKTOp MECTHOro TeneBHleHUs. CIIaBUTCS YMEHHMEM pacCykIaTb O
HEU3BECTHOM U JI0Ka3bIBAaTh HEJOKa3yeMoe.

Enor [lonockyH — HayaJlbHUK OTJAena mo padore ¢ mepcoHanoMm. CKpylylie3eH W TIIATelieH B
pabore. Benukuii JleB meHuT 3T0, HE B3WMpas Ha KOH(IMKTHOCTh U HEYEMHBIH TeMIIEpaMEHT
EHnora.

Bor yxe Heckonbko MecsneB coBelanus y Bemukoro JIbBa mpoxoasaT «co ckpunom». Kaxnbii
HayaJbHUK CUUTAET CBOMM JIOJITOM IUIECHYTh Maciia B OroHb. M rimaBHast tTema — HET HOPMaJIbHOTO
IIEpCOHAIA.

- N3menbuanu 3sepu! Hukomy nosepus Het! ['na3 na ria3 HyxeH! — jxanoBajcst B ouepeaHou
pa3 Xutpsiid Jluc. — IlpogaBare HekoMy! CHAAT TSATH CTapbiX XOMSKOB Ha CBOMX KJIMEHTAaX,
LEJIBIMU JHSAMH B JOMHHO PEXKYTCS J1a )KAYT, KOrJa KTO U3 IMOCTOSHHBIX MOKYIaTeseld O3BOHUT.
A caenaenib KoMy 3aMedaHue, - o0nxkaroTcs. ['0BOpAT, MbI 2K€ IJIaH BBINOJIHSAEM, U 3apIuiaTy HaM
BCE PABHO HE MOBBICST, YErO HAIpAraThCs?

- A kak panbuie 0bU10 Xopoiuo! — noaxsaTuil JJoopeiii Mensens. Benpb 3tnx XomskoB g Ha
paboTy moadupan, Tak OHHM LENbIMU JTHSMH 3€MIII0 pPbUIM, HapabaThiBas KIMEHTCKYIO 0a3y.
Tenedonnsie cuera «Jlectenexkomy» ¢ Tpyaom ormiauuBanu! Kcratu, y MeHs B 3aKymKax Ta ke
uctopus. Beap noructuka — 3To 3aXBaThIBAOLIEE JIEJI0, KaK JAeTeKTUB. A Mou TrojeHu (man ke
bor nomunHeHHbIX!) J€XaT Ha JTOJDKHOCTU B IPSIMOM U MEPEHOCHOM CMBICIE. A BeIb €lIe TpU
roja Hazaj, S CIbIIAJ, OHU CUYMUTAINUCH JYYIIUMHU CHEIHATUCTAMH B CBOEH 00JacTu, MpU3bI U
MIPEMHH TOTydau!

- Ha npoussonctee He nydiue, - 3asBwi Myzapseid bapcyk. — Ilate ner Hasan, xorna
MO/IFOTOBJIEHHBIX KaJpOB HE XBaTajlo, Mbl HaOpajlu MOJOJBIX 3aifluuX, BBITYCKHMI] TpaBKUHOM
Akazemuu, mpejronaras, 4TO BBIPACTUM M3 HUX KJIACCHBIX CIIELMATUCTOB. A Te uepe3 roj-
Jpyroil 3aMy’K MOBBICKAKMBAJIM, M KaXJble TPU Mecsilla - B JEKPETHBIH OTHYCK. A TpaBbl
JIeKapCTBEHHbIE KTO 3a HUX coOupaTh Oyzaer, Mbl ¢ Exxom? UTo-To, MHE Ka)KkeTcs, 37leCb OTAeN
IIepCOHAJIa HE JOIyMaJl.

- Bot, u kpaitnuit oobsBuics! — nogssicst co csoero mecra Enor Ilonockyn. Kak ¢
YIPaBJICHUEM HE CIIPABIsIEMCs — 3TO KaJpbl BUHOBATHI! A KTO M3 Bac 3a MOCIIEIHEE BPEMsI MHE
HOpMAaJIbHYIO 3as1BKY Ha 10100p nepcoHana nojaan?

- S! — moackounna benka. — Bce yeTko ykasasia: 4TO KaHAMAAT JOJKEH 3HATh, YTO YMETh,
KaKUM OTBITOM 00JIaaTh, BIUIOTh JO 3HAHHUS 00E3bsIHHETO s3bIKa (MBI TYT ¢ AQpuKOi CBS3U
HaJa)KHUBaeM).

- [a, neiictBurenbHO, - moaaepxain EHOT. — MbI cTporo mo 3Toi 3asBKE€ WM HaUUIU
CrienuagnucTa. YTKOHOC, KaxeTcs, ero (amwmmms? Penkuii cnenuanuct, CiiydailHO K HaM U3
ABctpanuu 3anecno. U kak pabotaer? — obparuica Enot k benke.

- Otnuunank! YyBcTByeTcs 3arpannvHas mkosa! Hamm Bce ¢ Hero mpumep 0epyT!

- Hy BOT, 3HauuT HE B KaJipax AEJ0, MbI 3a CBOIO PabOTy OTBEUaeM, - OOMKEHHO MPOI0JIKAI
Enot. JlaBaiiTe syunie nogymMaeM, B 4eM TYT JEJ10, U UTO HAJI0 UCIIPABIISTH,

- Munytouky, - npepsai Bcex Jles. — Ceifuac 1o TeIMKy Ba)XHOE COOOIIEHUE JTOIKHO OBITh,
KCTaTH, MO0 MOBOAY KaApoBBIX mpobiieM. Ilpennaraio mpepBarbcs U MOCMOTPETh. TaM U Mpo Hac
Oyzer.

He noxxunnasce cornacusi npuCyTCTBYIOIINX, JIEB BCTal M BKIIFOUMII TENEBU30P. A TaM yXke BO BCIO
tapaxtena Tpeckydass Copoka, camas NomyisipHas xKypHaiucTka «Jlec-TB».
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- [TocmoTpuTe, YTO NPOUCXOAUT, YBAaXKaeMbI€ TEIE3PUTENH, - 3anuBaiach Copoka. — Ckopo
Ha HaIIMX NPEINpHUATUAX HekoMmy Oyzaer paboratb! Pokmaemocts B Jlecy mamaer! 3Bepwm
pazberatorcs, KTo Kyaa. B ogma Tonbko bonoructeiii Jlec 3a mocnemnuid ron 16 craii JJukux
Kab6anoB nepebexanu. Tam uto, menom Hamazano? Her! Ilpocto xenyzaeit Tam Gosbire. A KTO
HaMm Menraet ayooB Hacaguth? U sxemyneit Oyzaer BIoBoub, 1 KaGaHbl HUKYZa YXOAUTh HE CTAHYT.
A cTpaHe OT 3TOro ojHa MpHObUIL: HY KTO Jyduine KaGaHOB yMmeeT 3emMii0 BcraxuBaTh? A 4TO
Jenaercss B jJepeBooOpabateiBaromield  mpombinmieHHoctu?  Jla mpodeccnoHanbHO
MOAroToBJIeHHbIX boOpoB HbIHUe aHeM ¢ orHeMm He HaWTu! Bcee Ha 3apaboTku B OiibkHee U
nalbHee 3apy0ekbe pBaHyIU, U TaM eBporoTUHEI cTpost 3a CKB. Tyna u cembu cBOU MepeBO3ST
— na [IMX. A ceiiuac Mbl B TOCTSIX y OJHOTO M3 JIUJAEPOB OTEUECTBEHHOrO OH3Heca,
dapmkomnannn «Kenb-lllenp». M pa3 yx Tema Hamero pasroBopa CErofHs — Kaapbl, TO H
MOTOBOPUTH MBI PEUIMJIM C JUPEKTOPOM OTJAeNia MepcoHalla KOMIAHUU TocnoauHoM EnHoTom
[Tonmockynom. Ckaxute, yBakaemblii EHOT, kak Obl BbI ¢ mpodeccHOHaIBHOW TOYKH 3pEHHS
OUYEPTUITU KAJPOBBIEC TPOOIEMBI CETOTHSALIHETO THS?

- O, MeHs MMOKa3bIBaIOT, - BCTpeneHyscs EHOT.

- Kanposas npobnema — 310 npobnema cuctemHasi, - Hadain EHOT u3 TeneBu3opa. — 31ech U
cnabas MOAroTOBKa cnenuannctoB B BY3ax, m ycrapesmme MeTonsl oTOOpa IMepcoHaia Ha
npennpusaTusax. CeronHss Mbl UyBCTBYEM HEXBAaTKy METOJUK OIEHKM MepcoHana. Exeronnsie
aTTeCTallud TPEBPATIIINCh B (OpPMaNbHBIE TPOLEAYPHI, OTIWCKH, HE WMEIOUIHe HH
BOCIHUTATEIHHOT0, HU CTUMYJIHPYIOIIEro 3HaueHus. 1 BoT emie 4To BaxHO, - mpoaosnkan Exot, - B
CBSI3U C JAe(UIUTOM KBATU(UIMPOBAHHOTO TIEPCOHANA, O KOTOPOM BBl ceidac TOBOPHIIH,
IIPOM30LUIA PEBOJIOLMOHHBIE M3MEHEHUS HAa pPBIHKE TpyZJa. lTemepb HE NPENNpPHUATHE HIIET
KJIACCHBIN MEPCOHAI, a KJIACCHBIE CIIEUATNCThI NOJOUPAIOT MO/ ce0sl MOXOA1Iee NPEANPUITHE,
KaK IpaBWiIo, N0 NpuHUMIY: «l'ne ycinoBus sydme». A co3farh TakKue YCIOBHUS — ITO TOXKE
npobiema. BoT Mbl ¥ monanu B 3aMKHYTBHIM Kpyr: UToObI cO3/1aTh XOPOLINE YCJIOBHUS, HY>KHBI
coinuaHble AeHbrd. ConugHble AEHBI'M CIIOCOOHBI 3apaboTaTh BBICOKO MPO(ecCHOHATbHbIE
CHEHMAUCThL. A Tyja, T/ie JEHET IUIaTAT MaJlo, XOPOILINEe CIEIIMATUCThl HE UIYT.

- A Kak e Bbl BBIXOJUTE U3 MOJoXeHHsI? Kak BaM B TakoW CIIOKHOW CUTYyalluu yAAeTcs
OCTaBaThCs B JIMJiepax? — ¢ HOTKOW comnepeXuBaHus B rojioce crpekorana Copoxa.

- CeronHsi MBI JIellaéM CTAaBKY Ha BBIAAIOIIMXCS CIIEHUAIMCTOB, KOTOPBIX Ha3HadyaeM Ha
KJIFOUEBbIE IOCTHI, U KOHEYHO M3BICKMBAEM CpEACTBA, YTOOBI CO3/aTh JJs HHUX JOCTOMHBIE
ycnoBus. Ho Takux crenoB €AVHMIBI, U Mbl [IOHUMAEM, YTO BO3MOYKHOCTH MX OIPaHUYEHBI — B
OJIMHOYKY KaXXIbli M3 HUX TOpbl HE CBEpHET. TpeOyloTCsl COTHM U THICSIYM WHULMATUBHBIX U
TBOPYECKUX T'OJIOB, MPO(pECCHOHABHBIX PA0OUYMX JIall U KPBUILEB, a TAKKe HYKHbI COBPEMEHHBbIE
TEXHOJIOTUH, COKpalIaloIie MPUMEHEHUE PYYHOIr0 Tpyia. DTUM MbI ceiuac u 3aHsaTel. Ho ko,
KaK MHE MPE/ICTaBIAETCs, HAXOAUTCS B CUCTEME 0TOOpa CIIEIMATUCTOB.

- Cnacu6o, rocnogun Ilonmockyn! HamomHiO HammiMm Tene3puTeIsiM, YTO MOUM
cobeceTHUKOM OBbIIT PYKOBOJUTENb OTNENa MepcoHala akiuuoHepHoro obmiecta «OKenb-1llenb»
Enot IMonockyn. Ha sTom MbI 3akanuuBaeM nepenady. Ho mpobnema octaercsi, u pemarh ee Ham!
C Bamu 6b1a Tpeckyuast Copoka. Jlo HOBBIX BCTpeu B 3¢upe!

- EHoT, TBI, MOX0%€E, YTO-TO 3HACIIb, U MOTYUIIL! — ciepKaHO 3apbiual Jles.

- KoHeuHo 3Hato, ¥ BBl BCE 3TO 3HAETE: YIPABIEHUE IIEPCOHAIOM — 3TO 337a4a HE TOJIBKO
OTJieNla TMepCcoHala, a U KaXJO0ro PYyKOBOAWUTENS B OTAenbHOCcTU. Kpome Toro, ympaBieHue
NEPCOHAJIOM — 3TO CUCTEMa, BKJIOYarolias B ce0s YeThlpe OCHOBHBIX 3jieMeHTa. llepBbiii —
noadop W paccTaHOBKA KaJpoB, BTOPOM — cHCTeMaTHdeckas OLIEHKa IepcoHaa, TPeTHil —
o0y4eHHe W pa3BUTHE, YETBEPTbII — MOTHMBaLUMA U CTUMYynupoBaHue. [Ipu ompeneneHHbIX
YCIIOBHUSIX 3Ta CUCTEMa CIIOCOOHA paboTaTh, KaK CaMOPETyIUPYIOIUNCS BEUHBIN ABUTaTENb. A BOT
YTO 3TO 3@ YCJIOBUS — CTOMT IOJyMaTb HaM BceM. Jlydlle Hac U BMECTO HAac 3TOrO HE CAETIAET
HHUKTO! — 3aBEpILINJI CBOIO TIJITAaMEHHYIO peub [TonockyH.
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- Yto X, - yK€ CHHUCXOIMUTEIBHO IPOU3HEC Benukwuii, - B TAKOM Clly4ae, €CTb CMBICI
o0paTuThcs K COOCTBEHHOMY JydiieMy onbiTy. Bot y IllycTpoli benku ¢ YTkoHOCOM Beab Bce
IIOJIy4nJIOCh, Kak Hajto! C u3yueHus 3Toro ycrnexa, noxaiyii, 1 Hauaem. Ceifuac Bce 1o MecTam, a
3aBTpa B 9.30 3x11y BaC C KOHKPETHBIMU MPEI0KEHUSIMH.

Bomnpocksr:
1. Yro none3Horo MoxHoO BeiHeCcTH U3 onbiTa llycrpoit benkn?
2. C xaKuMu TIpeNIOKEHUSMH BBl IPHIILIN OBl Ha coBelIanue K Benmukomy JIbBy 3aBTpa?

Keiic 2
JlJ1s1 pyKOBOIUTEIS OT/I€JIA WJIH CTPYKTYPHOTO MOApPa3aeIeHus:

B Bamiem otzesne ectb HE3aMEHHMBI PaOOTHHK, TAJIAHTIIMBBINA, MEPBOKIACCHBIH CICIUAIHCT B
CBOEM JIeJIe, OH caM 00 3TOM 3HAET U ATUM TOJb3yeTcs. MOoKeT omna3aplBaTh Ha pabOTy WM BOBCE
MpoNacTh Ha HECKOJIbKO JHEH, He OCTaBUB HUKAaKOW MH(OpPMAIIMKA O CBOEM MECTOHAXOXIeHUH. B
pe3ynbrate paborta oTmena mapanu3zoBaHa. Kak Bam, kak pyKOBOAWTENI0 HAWTH YIpaBy Ha
CTPOIITUBOTO PaOOTHUKA, €CITH CHECIMATIKMCT OH JCHCTBUTEIBHO YHUKAIbHBIN?

Keiic 3
JlBa coTpynHuka B Bamiem otjesne BBITOIHSIOT OJMHAKOBBIA 00BEM paboT, HO MOJTYYarOT Pa3HYIO
3apaboTHyO miaTy. HegoBonbCTBO pabOTHHKA, MMONTYYArOIIET0 MEHbIIe, pacTeT. Kak HalaauTh
s dexTuBHyIO paboTy oTena?

Keiic 4
Benymue cnenmanuctel Barmero mnonpasneneHuss TOJYYMIIA BO3MOXHOCTH TPONTH KYpPCHI
noBeIeHUS kBanuukaruu. [lociae dYero B 1eNsIX TMOBBIIIEHUS KapbepHOTO POCTa HaydalH
MOABICKUBATh cebe HOBOE MecTO paboThl. Kak pyKOBOAMTENI0 MOTHBHPOBATH PaOOTHUKOB

0OCTaTbCSA B KOMITAHUH?
Keiic 5

«JIMYHASA BAUHTEPECOBAHHOCTb»
B xoMnanum «Qierus» Mpou30ILUI0 COKpallleHHe nepcoHana. Anekcanap BacuibeB, Me-HemKep
10 paboTe C KIIMEHTaMU, OKa3aJICsl CPEU T€X, KOTO PYKOBOJUTEIb PELINIT HE YBOJIbHSTH.
C onHoili cTOpoHBI, ANekcaHap ObUT OYeHb TOPA, YTO €ro paboTy ONEHWIM MO JOCTOMHCTBY,
npusHau ero npodeccuoHanusM. C npyroil — peopranmsaivs KOMIIAHUM HE MpUOaBHia eMy
9HTYy3Wa3Ma. MoONOJ0N 4YeloBeK OOsUICS COBEPIINTh KaKylO-HUOYIb OIIMOKY M TEM CaMbIM
HaBJIeYb Ha ce0sd THEB HAYalbCTBAa. A BO3MOKHOCTH OIIMOMTHLCS Oblla BIIOJIHE BepOﬂTHOﬁ.
[Ipexne Anekcanap 3aHUMAJICA TOJIBKO MOMCKOM KIIHMEHTOB, a TEMEepb €My MOPYUYWIH €lle U
odopmIleHrE BCceX TOKYMEHTOB IO CHEIIKE.
[Tonauany Anekcaniap HaJescs, 9YTO caM pazdepercs B TOM Bopoxe Oymar. B nampHeiimem xe
OH TIOHSUI, YTO TaM HE BCE€ TaK MPOCTO, KaK KaKETCs Ha MEPBBIM B3rsAA. B pesynpraTe Mosiomoi
YeNIOBEK 3allyCTUII HOBOE IS ce0si HampaBieHHe paboThl, KOJIWYECTBO MPOOJIEM yBEINYNBAIOCH,
KaK CHEXXHBIA KOM. AneKcaHglp HC 3HaJl, KaK UX pCUINTh, HO IIPU3HABATLCA B CBOEH HEKOMIIETEHT-
HOCTH HE X0TeJ. Moofoi 4enoBeK MPUYHBLI, IPOA0IIKAT padoTaTh, HO YKe JAIeKO He C TEM DH-
Ty3Ua3MOM, KaK Ipexke.
Tak kak kommaHus OblTa HEOOMNbINAs, BCEMH KaJPOBBIMH BOMPOCAMH B HEW 3aHUMAJICS caM
pykoBoguTenb. OH 3aMeTHJ TEpeMEeHbl B HACTPOCHHHM COTPYIAHHKA, KOTOPOTO CUMTAI
NEPCIEKTUBHBIM, U PEUIHI pa300paTbcsi B CUTYallUH.
Kak BbI cunTaere, 4To B 3TOM Cy4yae JIOJDKEH NPEAIpUHATh PYKOBOAUTENh Allekcanapa?
bynyr oneHuBaTbCcs peUICHUS, YYMUTHIBAIOIIME CUTYalUI0 B KOMIIAHWHM, OPUIMHAJIBLHOCTH
MpeIaracMoro pykoBOIMTENO BapraHTa JEHCTBUM.
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PrYTuC

Keiic 6 «lleHHOCTHBIC OpHEHTALMM TP BbIOOpPE PadoThI»

Onucanue cuTyauuu
Momnoioli cnenuanucT 3aKaHYMBAaeT BbIcHIee Y4yeOHOE 3aBelCHHE [0 HaIpPaBICHUIO
noAroToBku «MeHemmkMeHT». EMy mipeiaraior paboTy B HECKOJIBKUX OpraHU3aIusaX, Kaxaas 13
KOTOPBIX PacroJjlaraeT pa3HbIMU BO3MOKHOCTSMHU YJOBJIIETBOPEHHUS CIIOXKHUBILIUXCSA Y MOJIOJOTO
CIEIMAJTUCTOB 3aIIPOCOB.
ITocTanoBka 3agaun
KakuM 1IEHHOCTHBIM OpHEHTAlMAM OTAACT MPEANOYTEHUE MOJOJON CHEIUATUCT MpHU
BBIOOpE cBoel Oynyrieit padoTe? [IpopamkupyiiTe UX, UCIOIB3Ysl METO TOMAPHBIX CPAaBHEHHI
(Tabm. 5.4).
Tabnuya 5.4
IHEHHOCTHBIE OPUEHTAILINU
[leHHOCTHBIE OpUEHTALINU Panr

1 Xopoio 3apabaTsiBaTh

2 [TosryyaTh OTIYCK B Y100HOE BpeMmsl

3 PaboTaTh B HOpMaJIbHBIX CAHUTAPHO-TUTHEHNYECKUX YCIOBUSAX

4 PaboTath B IPY>KHOM, CIUIOYEHHOM KOJJICKTHBE

5 T1oay4uTh KUIIbE WIM YAYYIIUTh KUIUIIHBIE YCIOBHSI

6 IToBpImaTh cBOE MpoheccCHoHATBHOE MACTEPCTBO

7 HaunboJiee 1noJiHO HCHOIb30BATh CIIOCOOHOCTH U YMEHUS

8 ITosryuats, ouryniaTh OOIIECTBEHHOE MPU3HAHUE 33 CBOU TPYAOBbIE TOCTHKEHHUS
9 AKTHBHO y4acTBOBaTh B YIPaBJIE€HUHU IPOU3BOJACTBOM

10 MmeTh Hazie:xHOE pabouee MECTO

11 Bnacts 1 BausiHue (IpaBo NPUHUMATh PEIICHNUs)

12 TlpojiBuKEHHUE 1O CIyKOe

13 CooTBeTCTBHE HHTEPECOB HA pabOTE U BHE €€

14 OO011eHue ¢ MHTEPECHBIMH, 3PYIUPOBAHHBIMH KOJJIETaMHU

15 MIMeTh CIOKOHHYIO0 paboTy € YETKO ONPEIENIEHHBIM KPYTOM 00sI3aHHOCTE!
16 MmeTh X0poiiee o0ecrieyeHrne B CTapOCTH

Keiic 7 «CocraBiieHue pe3omMe»

Onucanue CUTyalluH H IOCTAaHOBKA 3a1a4H

Momnonoi crienuanucT, 3aKOHUYMBIIUHN BY3 IO CHeNHaNbHOCTA «MeEHEIKMEHTY, POYnUTal B
razere OOBSBICHHE O HAaOOpe B OPraHU3AIMIO CIEIHATNCTOB ero mpodwii. B oObsBieHun
u3JaraeTcs Npoch0a COCTaBUTh PE3IOME U MPEACTABUTH €0 PadOTOIATEIIIO.

Heo6xoanMo cocTaBuTh pe3roMe.

MeToauyeckue yKasaHus

Pestome - mndopmarms o cebe, mpeacraBisieMas KaHAUIATOM paboTomaTesto. Y aadHoe
pe3oMe MOXET CcTaTh MOBOJOM JJIsl UHTEPBBIO, T.€. JINYHON BCTpeun ¢ paboTojmaTesieM WIN €ro
npenacTaBuTesieM. Pe3loMe TOHKHO COOTBETCTBOBATH OMNPEICIICHHBIM TpPEeOOBAaHUSAM: pPE3OMe
JOJKHO OBITH KPAaTKUM, HO MPU 3TOM MAaKCUMaIbHO WH(GOPMATUBHBIM, B HEM HE JTOJIKHO OBITH
JUTMHHBIX TIPEIJIOKEeHHH, maccuBHBIX opm. [IpuBenem npumepHyro hopmy pe3rome.

®.1.0., anpec, Tenedon

JIM4HbIe CBENEHU

Bo3spact CemeliHOe MOJI0KEHNE

Ienn

Onummre, Ha KaKyro J10JKHOCTD Bbl IPETEHAYETE, Ballll
MOXKEJIaHUSI 110 TTOBOAY Oyaymien paboThl

O6pa3zoBaHue B 00OpaTHOM

20xx - 20xx rr. (yKa)kKUT€ TOJ] BHIITYCKA)
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XPOHOJIOTMYCCKOM MMOPAAKE

(DaKYHBTeT, OCHOBHBIC THUCITUITIINHBI
VKaxuTe Takke JIrooe JOITIOJIHUTCIIBHOC 06p330BaHI/IC

OmnbIT paboTHl B 00paTHOM
XPOHOJIOTMYECKOM MOPSIIKE

20xx - 20xx rr. Ha3zpanue opranuszanuu
JlomKHOCTh, OCHOBHBIE 00S3aHHOCTH, YKA)KUTE HHOCTPaAHHbIE
SI3bIKM, KOTOPBIMU BbI BJIAJICETE, U YPOBEHb UX 3HAHUS

HaBpiku paboThI Ha KOMITBIOTEPE

YkaxuTe nporpaMmMHoe 00ecrieueHrne, KOTOPbIM Bbl BJIAJIEETE

HOHOJ’IHI/ITCHBHHG CBCIACHUA

Hanynaue BOJUTCIIbCKHUX IIPAaB O6IH€CTBCHH3H JCATCIIBHOCTD

HNHtepecsl

I[e.]'IOBaH urpa «Ouemca KaHauJaaTra 1Jisi BbIABUKCHUSI HA BAKAHTHYIO
JOJIKHOCTB»

Onucanue 1e10BOWi UTPbI
B KpynmHO! NpOM3BOACTBEHHOW OpPraHM3alMy 3aMECTUTEIb T€HEPAJIbHOIO JHUPEKTOpa IO
HepcoHaldy B Ouimkailive Mecsibl yXOIUT Ha MeHcutro. Ha ero mecrto npereHayloT naBa
KaHJuJaTa: Ha4yaJIbHUK OT/IeJIa KaJpoB U HaYaJIbHUK COOPOYHOTO 11€Xa ATOM )K€ OpraHu3aliu.
ITocTanoBKa 3agaun
HeoO6xomuMo momoOpaTe W3 JBYX KaHAWJATOB OJHOTO HA 3aMEIICHWE BaKaHTHON
JOJDKHOCTH T€HEPAIILHOIO JUPEKTOpa.

MeTtoan4yecKkue yKa3aHUusA

[Ipn moxbope KaHIMIATOB HAa BAaKAHTHYIO JIOJDKHOCTh PYKOBOJUTENS WM CIIELUAIMCTa
UCHOJb3yeTCsl CHelranbHas METOJMKA, KOTOpas YYUTBHIBAET CHCTEMY JIEJIOBBIX U JMYHOCTHBIX
XapaKTePUCTHK, OXBATHIBAIOIINX CIIEAYIOIINE TPYIIBI KAYEeCTB!

1. ObuiecTBeHHO-TpaKJaHCKAasl 3pEJIOCTb.

. OTHoO1IEHUE K TPYLyY.

. YpOBEHb 3HaHUI U OIBIT PaOOTHI.

. OpraamzaTropckue CrocoOHOCTH.

. YMeHue paboTath C JIIOJbMH.

. YMeHnue paboTaTh C JOKyMEHTaMU U HH(pOpMaIeil.

. YMeHue CBOEBPEMEHHO IIPUHUMATh U PEaTU30BbIBATh PEILICHUS.
. ClocoOHOCTh YBHJIETH U MOJACPIKATh MEPEIOBOE.

. MopanbHO-3THYECKHE YePThI XapakTepa.

[lepBast rpynma BKJIIOYAET CIEAYIOIIME KadyecTBa: CHOCOOHOCTh MOJUUHATH JIMYHBIE
MHTEpEChl OOIIECTBEHHBIM; YMEHHE MPHUCIYIIMBATbCA K KPUTHKE, OBITh CAaMOKPUTHUYHBIM;
aKTUBHO Y4YacTBOBaTh B OOIIECTBEHHON JeATENbHOCTH; 001anaTh BBICOKUM YPOBHEM
MOJUTUYECKON TPAMOTHOCTH.

Bropas rpynma: 4yBCTBO JIMYHOM OTBETCTBEHHOCTH 3a IOPYYEHHOE JEJ0; YyTKOE M
BHUMATEJIbHOE OTHOUICHHE K JIIOAAM; TpPYIOJ00He; JUYHAs JAUCHUIUIMHUPOBAHHOCTh U
TpeOOBaTEIBHOCTh K COOIIOICHUIO TUCIIUILIMHBIL JPYTUMH; YPOBEHb ICTETUKH pabOTHI.

Tperbst rpymnma: Haauuue KBaJU(HUKAIMM, COOTBETCTBYIOIIEH 3aHMMaeMOW JIOJDKHOCTH;
3HaHHE OOBEKTUBHBIX OCHOB YIpPaBJIEHUS MPOU3BOACTBOM; 3HAHHE IIE€PEIOBBIX METOOB
PYKOBOJICTBA; CTaXX pabOThI B JAHHOM OpraHu3aluy (B TOM YUCIIE Ha PYKOBOJIAIIEH JOKHOCTH).

UYerBepTas rpymnma: yMEHUE OPraHU30BaTh CUCTEMY YIPaBIEHHUS; YMEHHE OpraHU30BbIBAThH
CBOM TpyJ; BIAJECHUE IMEPEJOBBIMM METOJAMH PYKOBOJCTBA; YMEHHE IPOBOAMTH JIEIOBBIC
COBEIIAHUS; CIIOCOOHOCTh K CaMOOLIEHKE CBOMX BO3MOXKHOCTEH M CBOEro TPyJZa; CIOCOOHOCTh K
OLICHKE BO3MOKHOCTEH U TpyZAa APYTHUX.

[IsTas rpynna: ymeHue paboTaTh ¢ OJYMHEHHBIMH; YMEHHE paboTaTh C PYKOBOJIUTEIAMHU
pasHBIX OpraHu3aluid; yMEHHe CO34aTh CIUIOUYEHHBIH KOJUIEKTHUB; YMEHHE TOAOUpaTh,
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paccTaBiIsATh U 3aKPEIUISITh KaJphl.

Hlectas rpynma: ymMeHHEe KOPOTKO U SICHO (GOpMYyIUpOBaTh IEJH; YMEHHE COCTaBISAThH
JIeTIOBBIE MUCHhMA, MPHUKA3bl, PACIOPSDKEHHs; CIOCOOHOCTh YETKO (hOPMYIHMPOBATH MOPYUEHUS,
JaBaTh 3aJaHusA; 3HAHME BO3MOYKHOCTEH COBPEMEHHOM TEXHHUKH YIPaBICHUS W yMEHHUE
HCII0JIb30BaTh €€ B CBOEM TPYAE; YMEHUE UNTATh JTIOKYMEHTBHI.

CenpMmas TpyImia: yMeHHE CBOEBPEMEHHO IPUHUMATh PELIEHUs; CHOCOOHOCTh 00eCcTeunBaTh
KOHTPOJIb 32 UCIIOJIHEHUEM PELIEHUI; yMEHHUE ObICTPO OPUEHTUPOBATHCS B CII0XKHOW OOCTaHOBKE;
yMEHHE pa3peliarb KOH(IUKTHBIE CUTYal[Md; CIHOCOOHOCTh K COOJIOJICHUIO IICUXOTHUTHEHBI;
yYMEHUE BIIQJIETh COOOM; YBEPEHHOCTD B cele.

Bocemas rpymnma: ymeHue BUAETH HOBOE; CIIOCOOHOCTH PAaCIO3HABATh U MOAJEPKUBATH
HOBATOPOB, JHTY3MaCTOB U pALMOHAIN3aTOPOB; YMEHHE paclo3HaBaTh M HEHTpaIu30BaTh
CKENTHKOB, KOHCEPBAaTOPOB, PETPOrpajoB U ABAHTIOPUCTOB; WHUIMATUBHOCTH; CMEJIOCTh U
PEINUTEILHOCTD B MO/JIEP’KAaHUU U BHEAPEHUU HOBOBBEJIECHUI; MY>KECTBO U CIIOCOOHOCTb UJTH Ha
000OCHOBaHHBII PUCK.

JleBsiTast rpymnma: YecTHOCTb, J10OPOCOBECTHOCTb, MOPSAOYHOCTh, NPUHIUIHAIBLHOCTD;
YPaBHOBEIICHHOCTh, BBIICPKAHHOCTh, BEXJIUBOCTh; HACTOWYMBOCTD; OOIIUTEIHHOCTh, OOAsSHUE;
CKPOMHOCTb; OIPSATHOCTh M aKKYPaTHOCTb BHELIHETO BHU/1a; XOPOILIEE 370POBbE.

B kax/10M KOHKpETHOM cllydae U3 3TOTrO CIHCKa BbIOWparoTcs (MpU MOMOIIHU SKCIEPTOB) T
MO3ULMH, KOTOpble HamOOJee Ba)KHbI Uil KOHKPETHOW JOJKHOCTH, M K HUM J00aBIISIFOTCS
crenuguIecKre KauecTBa, KOTOPHIMU JOJHKEH 00J1aAaTh MPETEHICHT Ha KOHKPETHYIO JI0JKHOCTD.
OTtOupas BakHEHIINE KadecTBa Ui ONpenesieHHs] TpeOOBaHUIM K KaHIUAATaM Ha Ty WIU WHYIO
JOJDKHOCTB, CJeyeT OTIMYaTh KauecTBa, HEOOXOIUMBIE IJs JTAHHOM JIOJDKHOCTH, KOTOPBIMH
BJIa/IEET MPETEHEHT U Ka4eCTBa, KOTOPbIE MOYKHO MPUOOPECTU TOCTATOUYHO OBICTPO, OCBOUBIIKCH
¢ paboToii mocie Ha3HaYeHUs Ha JIOJKHOCTb.

[locne mpoBeneHuss Takod paboOTel MbI OyJem pacrosaraTb JAECSITKaMH KayecTs,
c(OPMHUPOBAHHBIX B JAEBATH I'PYIII, NIPUBEACHHBIX BbIlIE. I 3TOr0 CO3aeTCs IPYyIIa SIKCIEPTOB
u3 5-10 gyenoBek. B Hee menecooOpa3HO BKIIOUUTH PYKOBOAMUTENS MOAPA3ICICHUS OpraHu3aliy,
B KOTOPOM TIOSIBUJAach BakaHCHUs, 1 -2 OMNBITHBIX pPAaOOTHUKOB STOrO MOJPa3/eieHus,
pyKoBoAuTeNeH M paOOTHUKOB IMOJAPA3/EIEHNUH, CBSI3aHHBIX C JAHHBIM TOJpPAa3/EICHUEM I10
pabote, pabOTHHMKA KaJIJpOBOH CIIy>KOBI, CIIEIIUATUCTA IO YIIPABICHHUIO TEPCOHATIOM.

Kaxxapiii U3 3KCepTOB CTPOUT MATPHIIBI OMAPHBIX CPABHEHUN U PaHKUPYET M0100paHHbIE
KauecTBa. 3aTeM CTPOMTCSA CBOAHAs MaTpHIla MONApHBIX CPaBHEHHMM JTHUX KauecTB, B KOTOPYIO
BKJIIOUAIOTCS MHEHHS BCEX JKcrepToB. B pesysnbTare crenuanbHOW 00pabOTKH KadecTB IMPHU
ITOMOIIY JTaHHOM MaTpUIlbl OCTAIOTCS T€ KAYECTBA, KOTOPHIE UMEIOT MEPBOCTENEHHYIO BaKHOCTD
JUISL KOHKPETHOW BaKaHTHOM JTOJDKHOCTH (MIeabHbIE KaUeCTBa).

ITocne sToro skcrnepraMu MPOBOAUTCS paboOTa MO OMPEAETICHUI0 HAMYUS ITHX KayecTB Y
KaHJIMJaTOB Ha BAaKaHTHYIO JIOJDKHOCTh M CTENEHU OOJaJaHus MMHU KaXJbIM KaHAHIATOM (B
Oammax).

Kaxxip1ii kaHIuaaT 3aMoJIHIEeT MATPUILY MOMAPHBIX CPAaBHEHHWM KadyeCTB 10 CBOEH MEPCOHE.
[Ipyyem B MaTpullbl BKIIOYAIOTCSA TOJIBKO T€ KayecTBa, KOTOPBIMU OH (C €ro TOYKH 3pEHHUS)
obmamaet Ha 50% u BeImIe. To ke camoe J1enaroT dKCIePTHI, 3HaIMuKe mpeTeHaeHTa. KommdaecTro
HKCHEPTOB HE OrpaHMYMBaeTcCs. B KkadecTBe SKclepTa BBICTYMACT TaKKe PaOOTHHUK KaJpOBOii
CITYOBI, TTPOBOJIMBIINKA COOECENOBaHME C KAHAWIATOM, OJHOW W3 IEJel KOTOPOTO SBIUIOCH
OIpeJieJIeHUe CTENeHU 00JalaHus MPETEeHJAEHTOM HEOOXOJUMBIMH il paboThl HA BAaKAHTHOU
JNOJDKHOCTH KadecTBamMM. CTpOMTCA CBOJHAs MaTpHlla IONApPHBIX CPAaBHEHHU, B KOTOPYIO
BKJIIOYAETCS MHEHHME BCEX JKCIEepTOB (BKJIOYas M caMoro mpereHaeHrta). Ilocie obpaborku
JAaHHBIX CBOJIHOM MaTpHUIIbl OCTAIOTCS T€ KayecTBa, KOTOPbIMU 00Ja/laeT KaHauAAT B HauOobIIeit
crenienu. Kangunar, B HamOonbliedl creneHd oONagaromMii BCEMHM HEOOXOAMMBIMU IS
BAKAHTHOM JOHDKHOCTH KaUu€CTBAMM, 3aHUMAET ATY JOJIKHOCTD.
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Hanoxenue PCAIBbHBIX KAYCCTB NPCTCHACHTA HA UACAJILHBIC Ka4€CTBA OCYICCTBIIACTCA IIPU
IIOMOIIN CHCI.[H&J'II)HOﬁ Ta6J'II/IHBI, g€ CTCIICHb O6J'IaI[aHI/I${ KanguaaraMHu TEMH HWJIHM HWHBIMH
KaueCTBAMHU U UACAJILHBIC KAYCCTBA IIPCACTABJICHBI B Oaiiax.

Onucanue xo0/1a 1eJI0BO UI'PbI

[lpenomaBaTens mpemIaraeT y4acTHHKaM HUIpbl oToOpath 10 KadecTB, KOTOPHIMH B
HauOOJNbIIeH CTETIEHN AOJDKEH 00JIaaTh KaHIUIAT HAa JOJDKHOCTb 3aMECTHTENS] T€HEpalbHOTO
IMPEKTopa 1o mepcoHany. Otu 10 KayecTB AOJDKHBI OXBAaTBHIBATh BCE JIEBATH IPYII. 3HAYHT, U3
KaXX/I0i TPYyMIIbI clelyeT 0ToOpaTh Mo OJHOMY KauecTBY M €IIe JOMOJHUTEIHLHO OJHO Ka4eCTBO
U3 KaKOU-TMO0O0 TPYMIIbL.

OTb6op KayecTB MPOU3BOJUTCS MPOCTHIM TOJIOCOBAHMEM BCEX YYACTHUKOB. 3aTEM KaXKIbIN
Y4aCTHHK CTPOMT MAaTpHIly IONAPHBIX CPaBHEHUH OTOOpaHHBIX KayecTB. [IpumMep mocTpoeHus
TaKOM MaTpULbl T0Ka3aH B Ta0J. 5.6.

Tabnuya 5.6
MATPULIA ITOITAPHBIX CPABHEHUI KAYECTB 3AMECTUTEJISI TEHEPAJIBHOT'O
JIMPEKTOPA I10 ITEPCOHAJTY OPITAHU3ALIU (DKCITEPT Ne 1

Ne Howmep kauectBa|1|2|3|4|5|6|7|8|9|10| Cymma
n/n  |HammeHoBaHue KauecTBa B
Oamnax

1 CriocoOHOCTh OJUMHSITH JJUYHBIC HHTEpECHl o0uiecTBeHHbIM |- |1]0[0]0]2]1(2|1| 2 9
2 UyTKoe 1 BHUMATEIbHOE OTHOIIEHHE K JIIOASIM 11-12|0|1012(1(1|2|1 10
3 Hannuue xBanudukanmy, COOTBETCTBYIOIIEH 3aHUMAaeMOM

JOJDKHOCTH 2|0(-]0(t[2/0(1||1 8
4 Biianenue nepeoBbIMU METOJAMU PYKOBOJICTBA 2122 112|1|1|2|2 15
5 YMeHnue nogdupaTh, paccTaBiIsATh U 3aKPEIUISITh KaJIphl 2|1211]1|-]2]1(2|1|2 14
6 YMeHHe COCTaBIIATh J1€I0BbIe TUCbMa, PUKA3bI,

pacToOpsHKCHHUS 0(0(0(0|0|-|1]|0]1]1 3
7 YMeHue pazpemaTb KOH(QIMKTHBIE CUTYallUU 111/2|1(1]1]-|1|1]|2 11
8 YMeHue BUIeTh HOBOE 0/1]1]1]|0]2]1|-|0|2 8
9 OOIUTENLHOCTD 11012101 (1(1|2|-]|2 9
10  |OnpsATHOCTB M AaKKYPaTHOCTh BHELIHETO BUJA 0/1/1]{0]|0]1]0|0|0] - 3

CBojHas MaTpuIla MOMAPHBIX CPAaBHEHHH KAuyeCTB 3aMECTHTEINs TCHEPAIBHOTO JUPEKTOpa
0 MepCcoHay mpuBeneHa B Tabm. 6.7. JlomycTuM, 4To B 1€JI0BOM UTpe 3aHATHI 7 YIaCTHUKOB.
Tabnuya 5.7
CBOJIHAS MATPUILIA TIOITAPHBIX CPABHEHWI KAUECTB 3AMECTUTEJISA
I'EHEPAJIBHOI'O IMPEKTOPA T10 ITEPCOHAJIY OPI"TAHU3 AL
No Howmep sxcnepra 3naueHue B Oamnax Cpennee Panr
/T HaunmenoBanue kagecTBa 112|3|4|5|6]|7| apubmernueckoe | KadecTBa
3HaueHHue B Oasiax

1 |CoocoOHOCTh NOAYHUHATE JTUYHEIE

HWHTEPECHI 00IIECTBEHHBIM 9110| 8 |11|12|13| 7 10,0 4
2 |UyTkoe ¥ BHUMATEIHLHOE OTHOIICHHE
K JIOIAM 109118 7|6 |12 9,0 6

3  |Hanmuuwme xBanudukamu,

COOTBETCTBYIOLIEH 3aHUMAEMOM
IOJDKHOCTH 8110/9111/8|6 |12 9,1 5
4 |Brnanenue nepeioBbIMU METOAAMU 15/13(14(12|15|17|11 13,9 1
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PYKOBOJICTBA
5 |YmMmeHue moabupath, pacCTaBISITh U
3aKpeIUIsATh KaJpbl 14/12|13|11]13|11]16 12,9 2
6 [YMeHue COCTaBIATh JEJIOBBIC
MMCHbMa, MPUKA3bl, PACTIOPSHKECHUS 3/5/4/6(4|6 47 9
7 |YMeHue pazpemiath KOH(QIUKTHBIE
CUTYaIuu 11|10/ 9|12|13|14|8 11,0 3
8 |YMeHue BUIETh HOBOE 819(10[7|6|5]- 7,5 8
9 |O0mHUTENBLHOCTE 91789111612 8,9 7
10 |OnpsATHOCTH U aKKYPAaTHOCTD
BHEIIIHETO BUIA 3/5/4|3|-|6]- 4.2 10

N3 Tabn. 6.7 BumHO, uTo KadectBa Ne 6 (yMEHHE COCTaBISThH JENOBbIEe MUChMA, MPHUKA3bI,
pacniopspkenus - 4,7 6aina) u Ne 10 (onpsATHOCTh M aKKypaTHOCTh BHEITHETO BUAA - 4,2 Oaiia) He
UMEIOT CYIIECTBEHHOI'O 3HAYEHHUs M7 JAHHOW BAaKaHTHOW JOJDKHOCTH, TaK KaK OTHOIICHHS
13,9/4,7 u 13,9/4,2 > 2*. 3aro ocTaBIIHECS BOCEMb KA4ECTB SIBIISIIOTCA HIACAIBHBIMU IS HAIIEH
BaKaHTHOM NOJDKHOCTU. [lanee ompenensieTcss cTeneHb o0MaJaHusl KaHAMJATaMH Ha BaKaHTHYIO
JOJDKHOCTh 3TUMHU HJICATBHBIMU KadecTBaMU. CTpPOSTCS TaKHE K€ MATPHIBI JUIS KaXKIOTo U3
KaHJIUJATOB, ¥ PE3YJIbTaThl 3aHOCATCS B CHEIHANbHYIO Ta0nuiy (Tadu. 6.8).

B Tabn. 6.8 B ckoOkax yka3aHbl OTKJIOHEHHUS pEaJbHBbIX KauyeCTB IPETEHJEHTOB OT
uneanbHbix. CymMMa OTKIIOHEHHWH Yy HadadbHUKa OTHAeNa KaapoB cocraBiser -0,9 Gamma, a y
HavyaJlbHUKA cOOpPOYHOro 1exa pe3ynbrar - 1,3 Ganna. HavanbHuk oTnena kaapoB B HaOOJbIIEH
CTeTMeHH O00NajaeT HICaNbHBIMU KayeCTBaAMH, M TOITOMY OH PEKOMEHIYeTCS SKCIEPTHOM
KOMHUCCHEH Ha JOJDKHOCTh 3aMECTHTEIISI TCHEPAIBHOTO JIUPEKTOPA IO TEPCOHATY OPTaHHU3AIIHH.

Tabnuya 5.8
CPABHEHUE PEAJIbBHBIX KAUECTB ITPETEH/IEHTOB HA JJOJDKHOCTD
3AMECTUTEJIA T'EHEPAJIBHOI'O IMPEKTOPA I10 ITEPCOHAJTY OPTAHU3AIINUA C
NJIEAJIBHBIMU KAYECTBAMUI

Ne HanmeHnoBaHue kauecTBa 3HadeHUe 3HadeHNE KaYeCTB MMPETCHACHTOB
n/n NACaJIbHBIX KQYC€CTB B Oaytax
B Oamiax Ha4daJIbHUK Ha4daJIbHHUK

OTJIes1a KaJpOoB |COOPOYHOrO Iexa

1 |CnocoOHOCTH TOAUUHSTE JINYHBIE

HWHTEPECHI 00IIECTBEHHBIM 10,0 9,9 (-0,1) 9,7 (-0,3)
2  |YyTKoe M BHUMATEIBHOE
OTHONICHHE K JIIOJSIM 9,0 9,1(+0,1) 8,9 (-0,1)

3  |Hammuue xBajmudukanmy,
COOTBETCTBYIOLIEH 3aHUMAEMOM

JIOJIDKHOCTH 91 9,0 (-0,1) 9,0(-0,1)
4 |BnameHue mepeoBbIMH METOaMHU

PYKOBOJICTBA 13,9 13,0 (-0,9) 13,2 (-0,7)
5 |YMenue moaduparh, pacCTaBisTh U

3aKpETUISITh KaJIphl 12,9 12.2 (-0,7) 12,3 (-0,6)
7  |YMmenue paspeniatbh KOH()IUKTHBIC

CUTYaINH 11,0 12,2 (+0,2) 11,1 (+0,1)
8 |YMeHue BUIETH HOBOE 7,5 7,7 (+0,2) 7,6 (+0,1)
9  |O0IWHUTETBHOCTD 9,3 (+0,4) 9,2 (+0,3)

8,9 (-0,9) (-1,3)
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* OTHOIIEHHE MAaKCUMAJIBHOTO CpeaHeapru(MeTnaeckoro 3HaueHus (kauecto Ne 4 - 13,9
Oayia) B 6aiiax K cpeaHeapuMeTHIeCKOMY 3HAUCHUIO JTAHHOTO KavyecTBa (cM. Tabi. 6.7).

IIpumepsbI TeCTOBBIX 3a1aHU I

1.06parHas cBSA3b OT KaHAMATA I10CIIE HHTEPBHIO BKIIIOYACT. ..

A) mpurnamenue Ha padory;

b) o6cyxaeHue Tpya0BOro J0roBopa;

B) paboTy ¢ KOHTpIIpEIOKEHUSIMHU;

') Bonpockl KaHAUAATY TTOCIIE HHTEPBBIO C IMHEHHBIM PYKOBOAUTEIIEM.
2.00parHas cBsI3b OT JIMHEWHOTO PYKOBOJUTEIS [10CJIE UHTEPBbIO BKIIIOYAET. . .
A) npurnamieHue Ha padoTy;

b) MHEHME TUHEIHOTO PYKOBOIUTENS O IPOPECCHOHATHFHOM COOTBETCTBHH KaHIHIaTa
npearnoaraeMoi padbore;

B) paboTy ¢ KOHTpIIPEIOKESHUSIMHU;

I') o6cyxneHue Tpya0BOTO I0TOBOPA;

3. Ilepeuucnute 3aJaHMs, MO3BOJIAIONIME OLIGHUTh KOMIIETEHIMM KaHAUJIATOB. Bribepure
IIPaBUJIbHBIN OTBET.

A) UHTEPBBIO M0 MA0JIOHY;

b) cBoOOiHBIE HUHTEPBEIO;

B) TecThl, NpOEKTHBHBIE HHTEPBBIO;

I') kelic- UHTEPBBIO, CIIEUAIBHBIE OIPOCHUKH, UTPOBBIE CUTYAIHH.

4. TlomroroBka KaHmuzara K (UHAIPHOMY HHTEpPBBIO SBJIAETCS TNPSIMOM  00S3aHHOCTBIO
. BeiOepure npaBUIbHBIN OTBET.

A) TMHEWHOTO PYKOBOIUTEIIS;

b) nacraBHuKa;

B) skcnepra;

I') pexpyTrepa komnaHumu.

5. BuyTpeHHeMy pekpyTepy IOCIE€ HHTEPBBIO Ype3BbIYAHO  BAXKHBIM  SIBIISIETCS
. Beibepute npaBuibHBIN OTBET.

A) momyueHune oOpaTHOM CBSI3M OT KaHAWATA;

b) nonyuyenue O0OHYCOB OT PyKOBOJICTBA;

B) coxpanenne umMuKa;

I') monmyueHue MUBUIEHTOB.

6. K mpeumymiectBaM pabOThl peKpyTepoM B KOMIAHMM  MOXKHO OTHECTH... BrwiOepure
MIPaBUJIbHBIE OTBETHI

A) paboTy ¢ pa3HbIMH KOMIAHUSAMU- KINEHTAMU;

b) mowuck pa3HbIX CHEIUATUCTOB;

B) BO3MOXXHOCTb BUJIETh PeabHbII pe3yIbTaT CBOEro Tpy/a;

I') monmyuyeHue TUBUIECHTOB

7. K mpeumyiiectBam paboThl peKpyTepOM B KaJPOBOM areHTCTBE MOKHO OTHECTH... Bribepure
MIPaBUJIbHBIE OTBETHI

A) nocnenoBaTeNbHOE NIPUBJICUYEHUE KAaHAUIATOB B OHY KOHKPETHYIO KOMIIAHUIO;

b) BO3MOKHOCTB BIUSTH HA CBOM JOXOTI;

B) o0y4eHne coBpeMEeHHBIM TEXHOJIOTHIM;

I') crabunbHBIM 3apabOTOK.

8. K mpeumymectBam paboOThl PEKpPyTepOM B KOMIAHMM  MOXHO OTHECTH... BrviOepure
IIPABUIIbHBIE OTBETHI
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A) paboTy ¢ pa3HBIMH KOMIAHUSAMHU- KINEHTAMU;

b) mowuck pa3HbIX COEUATUCTOB;

B) BO3MOXHOCTB BUJIETh PEAIbHBIN PE3yNIbTaT CBOCTO TPY/Ia;

I') monmyuyeHue TUBUICHTOB

9. K Henocratkam paboThl PEKpYyTEpOM B KOMIAHMM MOXXHO OTHECTH... Bpibepure npaBuiibHBIC
OTBETHI

A) OrpaHUYEHHOCTh paMKaMH OJHON KOMIIaHWH;

b) mowuck pa3HbIX CHEUATUCTOB;

B) BO3MOXXHOCTB BUJIETh pEANIbHBIN PE3YNIHTAT CBOETO TPY/A;

I') BO3HarpaxkeHue HampsSMYIO He CBSI3aHO C KOJIMYECTBOM U KaYe€CTBOM PabOTHI

10. K HegocraTkaM pabOThI PEKPYTEpOM B KaJpOBOM arcHTCTBE MOXKHO OTHECTH... BeiOepurte
MIPaBUJIbHBIE OTBETHI

A) He00OXOAMMOCTb IIEpeCTpanBaThCs Ha paboTy ¢ pa3HBIMH KIIMEHTAMHU;

b) mowuck pa3HbIX CHEIMATUCTOB;

B) HECTaOMIBHOCTH MOCTYIUICHUS 3aKa30B;

I') HEBO3MOXKHOCTDH BIUSHUS HA CBOU JOXO/I.

11. Ilcuxonornyeckue TeCTbl MOXKHO pa3AeIuTh Ha ... BoiOepuTe npaBUibHbIE OTBETHI.

A) HEeBepOAIbHBIC TECTHI,

B) Tectel ciocoOHOCTEIH;

B) nuuHOCTHBIE TECTHI;

I') TecTbl uHTEIIEKTA.

12. Kputepuu kauecTBa TECTOB BKJIIOUYAIOT. .. BeiOepuTe NpaBUIbHBIE OTBETHI.

A) HaJEKHOCTB;

b) BamuaHOCTR;

B) 00bekTHBHOCTD;

I') mone3HOCTH.

J1) Bce BEpHBI.

13. BeiOepute U3 NepeyMCICHHbIX HUXE JOCTOMHCTBA TECTHpPOBaHUS. BpiOepuTe mnpaBuiIbHbIE
OTBETHI.

A) 00BEKTUBHOCTH OIICHKH;

B) npocToTa, 10CTYIHOCTB;

B) Hu3Kas BanIuaHOCTS;

I') onepaTuBHOCTD, OBICTPOTA OLIEHKHU.

14. Cpenu oxa3blBa€MbIX PEKPYTUHTOBBIMHU areHTCTBAMH YCIYT, KaK

MIPaBUJIO, BBIAEIAIOT. .. BeiOepuTe npaBUiIbHBIE OTBETHI.

A) Head-hunting;

b) Outplacement;

B) Leasing;

I') Executive Search.

15. TlepeuricnuTe OCHOBHBIE CTPATEIMU KaJPOBBIX areHTCTB. BriOepuTe npaBUiIbHbBIE OTBETHI.
A) nuBepcudukanus;

b) cnenunanuzanus;

B) dboxycupoBanus;

I') tuaepcTBO B HU3KUX U3JEPKKAX.

16. OTHOCHUTCSI K paboTe BHYTPEHHETO peKpyTepa. BeiOepurte mpaBHIbHBIN
OTBET.

A) uctopusi BOSHUKHOBEHHUS MMO3UIUY;

b) popmupoBanue KOPHOPATUBHOM KYJIBTYpPHI;

B) nudnHOE MHTEPBHIO;
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I') o6y4enue u pa3BuTHE MEPCOHATIA.

17. Tlpouemypa moJy4YeHHs 3aka3a OT JIMHEHHOTO pPYKOBOJIWTENS BKIIOYaeT... BwiOepute
MPABUIIHHBIE OTBETHI.

A) cOoop uHbOpMaIUHU AJI1 ONTUCAHUS TTO3HUIIHH;

b) TectupoBanue;

B) cocraBnenue kapThl IOUCKA;

I') BBIpaOOTKY CTUJISI IPOBEJCHUS UHTEPBBIO.

18. W3 mepeuncieHHOro HMKE BBIOEPUTE TO, YTO HE OTHOCHUTCA K MAKETy 3asiBUTEIbHBIX
JTOKYMEHTOB.

A) 3asiBJICHHE;

b) pestome;

B) pexoMeHnaTenbHbIe MUCHMA;

I') pesynbraTe! monurpada.

19. Ilpu ananuse 3asBICHUS HA TPEANPUATHH OOpAINAIOT BHUMAHUE HA CIIEAYIOIIHME OCHOBHBIC
MOMEHTHI. BeiOepuTe npaBUIbHBIC OTBETHI.

A) BHENIHUH BHI, WA O(hopMIICHHE;

b) conepxanue;

B) TounOCTS;

I') crune.

20. T'mbpun w3 3asgBUTENBHOrO NHChbMa M Ouorpaduw, npecienyer Ielb
MaKCHMAJILHO TTOJTHO U B TO K€ BPEMsI C)KaTo MPEACTaBUTh pabOTOaATEN0 00pa3 MpeTeHAeHTa Ha
JOJDKHOCTB, OOBSBICHHYIO BAKAHTHOM.

BcraspTe nponyiieHHoe ¢10Bo.

A) pexomeH1aTeNbHOe THChMO

b) pestowme;

B) ankera;

I') xapakrepucruka.

21. IlpakTHKHU pa3nuyaioT TPU OCHOBHBIX BUA pe3tome. BriGepuTte npaBuibHbIe OTBETHI.

A) XpOHOJIOTHYECKOE;

b) pynkunonansHoE;

B) crannaptuzupoBaHHoe.

I') dyHKIIMOHATBHO-XPOHOJIOTHUECKOE(CMEILIaHHOE).

22. - OTO OlEHKa 3HAaHWHA, yMEHWH, HAaBBIKOB W JIMYHOCTHBIX
XapaKkTEepPUCTUK YeJIOBEKa, IMPETEHAYIOIEro Ha Ty WJIM MHYK JIOJDKHOCTh. BcraBbTe
MPOMYIICHHOE CJIOBO.

A) cobecenoBanue;

b) anketrupoBanue;

B) TectupoBanue;

I') onpocHuK.

23. BoibepuTte U3 NepeurciIeHHbIX HUXKE TOCTOMHCTBA TECTUPOBAHUSI.

A) 00BEKTUBHOCTH OIICHKH;

b) npocrota, 10cTynmHOCTS;

B) Hu3Kkas BanuaHOCTS;

I') orepaTUBHOCTH, OBICTPOTA OLIEHKH.

24. BeIaenstoT ciaeayromnmne KaTeropuu TeCcToB. BeiOepuTe npaBuiIbHBIE OTBETHI.

A) xBanupuKaUOHHbBIE;

b) npodeccuonanbubie;

B) ncuxonoruueckue;

I') pusnonoruveckue.
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25. Tlcuxonoruyeckre TeCThl MOKHO Pa3/IeiuTh Ha ... BeiOepuTe npaBuiIbHbBIE OTBETHI.
A) HEeBepOAIbHBIC TECTHI,

B) TecThl ciocoOHOCTEHH;

B) nuuHOCTHBIE TECTHI;

I') TecTbl MHTEIIEKTA.

26. Kputepuu kadecTBa TeCTOB BKJIIOYAIOT. .. BriOepuTe mpaBMIIbHBIE OTBETHI.
A) HaJIe)KHOCTB;

b) BanmuaHOCTB;

B) 00BEKTUBHOCT®H;

I') mone3HocTs.

27. llenpto peKpyTHHTOBOT'O 3BOHKA ABJISIETCS ... BoiOepuTe MpaBUIbHBIN OTBET.
A) iposiBJICHHE THOKOCTH;

b) mpurnacute NOTEHIMATBHO HHTEPECHBIX KaHHIATOB;

B) Beinenenue Hanbomnee MpuBIEKATENbHBIX KPUTEPUEB BAKAHCHH,

I') noaroroBka crnucka KBaau(pUKalMOHHBIX BOIIPOCOB.

28. AnroputM paboThl ¢ BO3paXKEHUSIMHU BKIIIOUAET CIEAYIONIUE ITAIIBI. ..
Bribepure npaBUIIbHBIE OTBETHI.

A) ycibIIaTh BO3pakeHHE;

b) nousTh ero cmbic;

B) nontBepauTh KaHIUAATY, YTO €TI0 MOHSIIN;

I') oTBeTHTH Ha BO3pa)KE€HHE U 33/1aTh BOIIPOC.

29. IlepeuncnuTe OCHOBHBIE ATANbl HHTEPBHIO. BriOeprTe MpaBUIBHBIN OTBET.
A) BcTyIuieHHe, BBEICHUE, 3aKITI0UECHUE;

b) BBenenue, oCHOBHAS 4acTh, BHIBOJIBI, 0OpaTHAas CBSI3b;

B) BcTynuTenpHas 94acTh, OCHOBHAS YacTh, BEIBOJBI, 0OpaTHas CBS3b;

I') moaroroBka, OCHOBHAs 4acTh, 3aBEPILICHUE, HTOT/pe3yibTar.
30.Bapuantamu 3aBepIICHAS HHTEPBBIO ABISIOTCSA... BBIOEpUTE PaBUIBHBIE OTBETHI.
A) O3UTHUBHOE;

b) maysa;

B) otkas;

I') mepeHOC MHTEPBBIO HA IPYTOE BpEMSI.

IIpakTuyeckoe 3ansTue 9

Buja npakTuyeckoro 3aHsTUsi: YCTHBIN ONPOC, MUCBMEHHBIN OMPOC, PEIIeHNE TECTOBBIX
3aJJaHHi, pElIeHne CUTYAIMOHHBIX 3a/1a4, PElIeHHEe TECTOBBIX 3aJaHui, perieHue case-stady

Tema u conep:kanue 3aHATHS: ATaNITAINS YETOBEUYECKUX PECYPCOB

Ieanb 3aHATHSA: 3aKpETUICHUE TEOPETUYSCKUE 3HAHUH 00 aJIalTallii | OIICHKE TIepCOHAalIa

Conep:xanue: Ilonstue mnpodeccuoHanbHOl opueHTanuu. Llens npodopueHTam.
Ananranus nepcoHana. TpyaoBas ajanrtaius.. BUIsl agantalud U UX XapaKTePUCTUKA. DTaIlbl
mporiecca anmantanuu. OOImMas W croenuanu3upoBaHHAs TporpaMma ajanTanuu. Y CIOBHS,
BIIUSIIONIUE HA YCTCIIHYIO ananTanuio. OcoOeHHOCTH a/IanTallii MMPH BHEJPESHUHA HOBOBBEICHHU.
WNuctpymentapuii  ymnpaienust agantanueir. O030p COBpEMEHHBIX 3apyOEKHBIX METOJIUK
agantanuu: Secondment, Buddying, E-learning m (mucranmmonnoe oOydenume) mnu blended
learning (cmemanHoe obyuenue). Cucrema (MHCTUTYT) HacTaBHHUYecTBa. Job Shadowing u
HampaBJIeHUsT TpUMeHeHus naHHoro meronaa. OueHka 3((eKTUBHOCTH Mpollecca aaanTaluu.

THUIoa0rUs POCCUMCKUX KOMITAHUI 10 OTHOLIEHUIO K IIPOLIECCY aalTalllH.

IIpakTnyeckne HABBIKM: HaBBIKM 3aKpEIUICHHUA 3HAHWM B 0O0JIaCTH OpraHu3alil U
TEXHOJIOTHH MMPOBEICHUS a/IallTAlliH YeTIOBEUECKUX PECYPCOB

IponoskuTeNbHOCTD 3aHATHA — 4 Yaca/2 vaca/ 0,5 gaca.
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Bonpocs! 1u1s1 06cyxneHus
1 JlaiiTe XapaKTepUCTUKY POJIEBOM CTPYKTYphl KOJIJICKTHBA.
2 Uro takoe npodeccruoHalbHas OPUEHTALNSA, €€ OCHOBHBIC LIETH U 331a4n?
3 PackpoiiTe cynHOCTb U OCHOBHBIE 3Tallbl TPYAOBOH ajanTalnuy nepcoHan?
4. [TpuBeauTe KIaccupUKaUIO BUIOB TPYAOBOM aganTaum?
5. HazoBuTe 1ienu u 3a1a4y CUCTEMBI yIIpaBiieHus npodoprueHTanuei 1 aganranuei nepcoxnana’?
6. Uto moHuMaeTcs o ajjanranuen nepconana’?
7. JlaiiTe XapaKTepUCTUKY OCHOBHBIM BHJIaM aJarTal1H.
8. Kakue ycnoBus 0Ka3bIBaIOT MOJIOKUTEIBHOE BIUSHUE HA aJallTAllUI0?
9. KaxoBa posb HaCTaBHHYECTBA B OpraHU3alMy ajanTanun’?
10. Ilepeuncnute u3BecTHble BaM 3apyOexHble TEXHOIOIMH afjalTalluy IEpCOHAIA.
11. C noMomIp0 KaKUX HHCTPYMEHTOB MOKHO OLIEHUTH 3()()EKTUBHOCTH NPOLEAYPHI alanTaluu?
12. OxapakTepu3yiTe TUOIOTUIO POCCUNCKUX KOMITAHHUH 110 OTHOIIICHHUIO K a/IarTalliH.

TecToBBIC 321aHUA 11O TEMeE:

1. Pemmienue o mpurogHOCTH MPETEHICHTOB IPUHUMACTCS:
1. pykoBoauTEnIEM MM COOCTBEHHUKOM;
2. KOHKYPCHOH KOMHCCHEH;
3. KOJIJIEKTHBOM;
4. XaapoBoil ciyKOOH;
5. Bce BapUaHTHI BEPHHBI.
2. YkaxuTe BUBI ajaniTalliy TIEpCOHAa;
OpraHu3aIloOHHas;
ncuxo(r3noIoruuecKas;
npodeccuoHaabHas;
COLIMAJIbHO — 3KOHOMHYECKAs;
COLIMAJIBHO — IICUXOJIOTHYECKas.
ollecC a/lanTally COCTOUT U3 TPEX ATAMOB. YKAXKHUTE UX:
COILIMAJIbHBIM;
03HAKOMUTEILHEII;
MHTETPaLlUOHHBIN;
BXOXKJICHUS;
MIPUBBIKAHMS.
4. OsnajeBaHuE CHCTEMON 3HAHUN W HABBIKOB, HEOOXOAMMBIX ISl 3(PPEKTUBHON pabOTHI U
OCBOEHHUS B HOBOM KOJUIEKTUBE OTHOCHUTCS K ATaIly ajanTaluu:
1. couuanbHEII;
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2. 03HAaKOMMUTEJbHBIH;
3. WHTETpalyOHHEIH;
4, BXOXIECHUS,

5. TMpUBBIKAHUS.

5. [lonHOE BKITIOUEHHE B OPTaHU3AIMIO, TOCTIKEHUE MPO(ECCHOHATBHOTO U MCUXOJIOTHIECKOTO
KoM(}OpTa OTHOCUTCS K 3TaITy aanTalliH:

1. couuanbHEII;

2. O3HAKOMHTEJIbHEII;

3. HMHTErpaluOHHBIN;

4. BXOXKICHUS,

5. TNpUBBIKAHUSA
6. YKaXuTe CTpaTeruu aganTalli pyKOBOIUTENCH:

1. BBDKHIATEIbHAL;



DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObEPA30OBATEJIbHOE CMK PI'YTUC
i YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA U CEPBVICA» Auem 101 us 126

KpUTHYECKAs;
TpaguLMOHHAS;

palroHaIbHas;

BCE BApUAHTHI BEPHBHI.

7. YKaxxute npaBUIbHbIC PA3HOBUIHOCTHU CTpECCa:
(hU3HOJIOTHYECKUIA;

IICUXOJIOTUYCCKHUIL;

YIPaBJICHUYECKUI;

AMOIIMOHAIILHBIM;

MH(OPMAaLIMOHHBIN.

okrwn

orwdPE

3aganue 1. PazpaboTka mporpamMmbl aJantainiy KIOYEBOU JOKHOCTH MPEATIPUSTHA.

3aganue 2. AHaIU3 TUIMYHBIX OMIMOOK COBPEMEHHBIX MPEANPUITHI TPU OPTaHU3AIMH CHCTEMbI
aJanTamyq.

[To okoHYaHWMHM 3aJJTaHUH PEAYCMOTPEHBI TPYIIIOBBIE TUCKYCCHH.

BoicTyniieHHsI CTYIEHTOB ¢ TOKJIagaMu | 3cce HA TeMy: OO030p COBPEMEHHBIX 3apyOCIKHBIX
METO/IMK aJaIlTalliu:

- Secondment,

- Buddying,

- E-learning u (qucTaHmoHHoe 00y4YeHue);

- blended learning (cmemannoe oOyueHue),

- Job Shadowing.

Keiic 1 "IIpobsema nokosenuii"

Cutyanus: MBan BacunbeBuu Monomoit crenuamuct (eMy Bcero 26) Ha KpYIMHOM
MPOMBIIITIEHHOM mpennpustud. OH HpHIlea Ha OPeanpHsITHE OOBIYHBIM MEHEIKEepOM, HO
nposiBuI  cels KaK BbICOKOKBAIM(UIIMPOBAHHbBIM CHENMAIMCT CO CHOCOOHOCTBIO K
CTpaTErnyecKoMy MBIIIJICHUIO ¥ OPraHU3aTOPCKUMHU 3a/aTkaMu. M uepe3 HeKoTopoe BpeMs €ro
MOBBICHJIM /10 PYKOBOAMTENA. B ero mogunHeHuM okasanuch JIOAM B Bo3pacte 45 — 65 ier,
KOTOpbIE MpOpaboTaay Ha ATOM MPEANPUATHU HE OJUH JECATOK JIET. OTO MY)KUMHBI CTapoi
3aKaJIKH, NHKEHEPBI, TPYIATH.

[Tockonpky Ham MBaH amMOMIIMO3HBIM MOJIOAOW YEJIOBEK, €ro IMOKa3aTeldd CTaOWUIBLHO
pactyr. Ho mpoOiema B TOM, €ro He BOCHPHMHHMAIOT KaK PYKOBOJMUTENS B CHIy €ro FOHOTO
Bo3pacTa. B pesynbrare MIBaH HauMHAET 37UTHCS U J1€P3UTh, @ COTPYAHUKHA BOCHPUHHUMAIOT 3TO
€lle XYXXE€ M HallpsDKEHHME B OTnele Bo3pacTaeT. A lBaH HE NMOHUMAET, MOYEMY €r0 HE XOTAT
CIIyIIaTh W BBIIOJHATH €ro pacropsokeHus. M BoT ¢ ogHoilt cropons! VBaH, KOTOpHIM ObICTpO
MPUHUMAET YIPaBICHYECKHE PEeIIeHUs, UCIIOb3YEeT COBPEMEHHBIE METO/IbI B paboTe, TOKA3bIBACT
POCT MPOU3BOJUTENILHOCTH, U COBEPIIEHHO HE TEPHUT HepacTOponmHOoCcTH. C Opyroil CTOPOHBI
COTPY/IHUKH OT/EeJa, HEeCHOCOOHBIE HACTOJBKO OINEPATUBHO BBIMOJMHATH 3TH pEIIEHUs, HO
KOTOpBIE MpopadoTaiy Ha NPEANPUITHN HE OJIMH T'OJl, 3HAIOT CBOE JIeJI0 U TpeOyloT K cebe bonee
YBa)KUTEJIBHOTO OTHOILLIEHHUS.

Bonpoc: UYto genaTe reHepalibHOMY IUPEKTOpPY B AaHHOM cutyanuu? Jlubo ybupathb
MBaHa, mOTOMY 4TO CUTyalusl B OT/JEJI€ HAUMHAET HAKaJATHCS, HO OH MOYKET pealbHO IIPUBECTU
IpeNpUsATHE Ha APYrod ypoBeHb. JINOO MEHATh 4TO-TO B KOJUIEKTUBE, HO TOT1a MOXKHO MOTEPATh
CIELUAINCTOB, KOTOPBIE MPOPAdOTaIN MHOTO JIET. UTO TOJIKEH caeNaTh TeHepaIbHBIN JUPEKTOP,
4TOOBI HE IOTEPATH LIEHHBIE KaAPhl U, YTOOBI paboTa B OT/IENIE CTaja CIaKEHHON M KOMaHIHOW?
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Keiic 2 «HoBHYOK — MOMOraeM B aJanTanun»

Outer B. Obi1 ipuHAT Ha paboTy B KoMmaHuio «M...» B otaen, kotopsiM pykoBoawnt Ilerp K. Ha
npoiioi padore y Osnera Obul1 aBTOPUTAPHBII PYKOBOIUTENb, KOTOPBIN BCErAa CTPEMUIICS ObITH B
Kypce BcexX JIel B OT/eNe, U J000e AeHCTBHE JOIDKHO ObLIIO OBITH C HUM coryiacoBaHo. [Toatomy ¢
nepBbIX JHe paboTsl Ouser moBen cedst OYeHb aKTHBHO, CTApajcsl MPOM3BECTH BIIEYATICHHUE HA
KOJIJIET M, OCOOEHHO, Ha CBOETO HEMOCPEACTBEHHOr0 pykoBoauTens. OH MOCTOSHHO MPUCTaBall K
Ilerpy ¢ paccnpocamu. bes ero corsmacust OH He MOT IIPUHATH HU OJJHO PEILEHUE.

VY Ilerpa ObUT APYroi CTHJIb PYKOBOJCTBA, OH IICIMKOM TIOJIArajics Ha KBaTHU(UKAIMIO CBOUX
IIOJYMHEHHBIX U JOBEPSII UM PELIaTh BOIPOCHI CaMOCTOATENBHO. [103TOMY uepe3 kakoe-To Bpemst
OH CTaJ 3JIMThCS Ha MOCTOSIHHBIE Bonpockl Oiera U 0JlHaX/1bl B TOBBILIEHHOM TOHE BBIpa3uj CBOE
HenoBonbCcTBO. Koraa sxe Oser nonsITancs NposiBUTh MHUIMATUBY U MPEIJIOKHUI HOBOE PELLIEHUE
MoCTaBJICHHOW 3anaun, [leTp aume oTMaxHyics, cka3zaB: «Mbl Tak He jaenaeM...». Orxer ObLI
00M>KeH MOJ00HBIM OTHOIIEHUEM U Hamucain 3assieHue o0 yxoze. Ilerp yausuiics u, o0CyauB 3Ty
cutyanuto ¢ Onerom, yOeau1 ero He CleUIUTh C YBOJbHEHUEM.

[To ero MHeHHIO, HEOOXOJUMO BO3ZHHUKIIYIO MPOOJIEMY peliaTb COBMECTHBIMM yCHIHAMU. Jliis
sTOro oH obpatmics k Ceernane E., MeHemKepy 1o mepcoHalry, U MOMPOCHIT TIOMOYb BBISCHUTH H
YCTpaHUTb IPUYUHY HEJONOHUMAaHMsS, KOTOPO€ BO3HUKIO MEXIy pYKOBOIUTEIEM U
nonguuHeHHbIM. Kak noctynuts CBeTiiane B JaHHOW cuTyauuu?

3amanne
[Tomorute CBernaHe NpUHSTH IPaBUIbHOE pelieHue. To ecTh NpeasioKUTe CBOE pelIeHUe Keiica,
OTBETHB Ha CJIETYIOIINE BOIPOCHI:
1. Uro HeoOXoauMO MpeAnpuHATh, 4TOObI ananrtanus Ornera B KOJUIEKTHMBE M K CTHIIIO
pyxoBozctsa [lerpa npomua ycnemso?
2. Kakue pekoMeHaannu MO>XHO 1ath [leTpy OTHOCUTENBHO €ro NoBeIeHUs, KaK PyKOBOAMUTENS?
3. Kak MOXHO ycTpaHUTh BO3HMKIIIEE HEAOIOHUMAHNE MEXY PYKOBOIUTENIEM U IIOJYMHEHHBIM?

Keiic 3 «B Ko/UIeKTHB pUIIe] HOBHY0K»

Jleonnn Kosmos, BemmyckHuk IITY, npumen Ha 3aBog «Ctpoiiaeranby 3a moidaca J0 CMEHBI.
HakanyHe B oTaene kafpoB eMy Aaiu Tesne(oH MacTepa apMaTypHOTO 11€Xa, Ha y4acTKe KOTOpPOro
eMy npeacrosio paborats. MUHYT 10 OH IBITAJICS TO3BOHUTHCS 10 MPOXOAHOM, MOKA, HAKOHEII,
He 3actan macrtepa Ha mecte. «HanmpaBuinum ko MHe? — cpocun ToT.— Uepes 10 MuHYT mutaHepka,
MOJIXOU K ATOMY BPEMEHU»,— U TIOBECHJI TPYOKY. 3aBo/] ObLII 0OJIBIION, HE3HAKOMBIH.

Tonpko yepe3 15 munyt KoBmIoB pasbickan cBOil 1ex M ydacTok. Bce paboume yxe ycmnenu
MOJYYUTh 3a/JaHMs, U OH YCIbIIAT JIMIIb, KaK MAacTep «HACTpauBad» BCEX Ha BBINOJHEHUE
CPOYHOTO0 33J1aHHusl, TO, YTOBApUBAsl, TO yrpoxas. Koraa Bce ymuim, MacTtep 3aMeTHII HOBHUKA: «A,
s10 THI? [loiimem k ctanky». OHHM J0ATO0 MPOOHUPATUCH MO LEXy, MOKa HE MOJONIUIM K CTaHKY,
KOTOPBIM CTOSUT HECKOJIBKO B cTOpoHe. CTpyXKa BOKPYr Hero Obljla He yOpaHa, HHCTPYMEHTHI
pa3bpocaHbl, HO CTAaHOK (3TO OBIJIO BUHO) — HOBBIA.

— Yro, mpuxoauiock padboTath Ha TAKOM?

— Her...

— HoBeHbKui, TOJIBKO TpU MecsIa Kak moydid. Buaums, cpasy Tede mosepsieM. Bot Tonbpko He
MIOBE3JIO TOMY, KTO 10 TeOs 31ech padoran. [lozaBuepa momen Ha 00es, a OTTyAa — B OOJbHHUILY.
[Toxa moOyap Ha ero Mecre, a BEpHETCS — MOCMOTpUM. Tbl mpuOepu Moka 37eCh, MOATOTOBb
CTaHOK, a 1 MUHYT Ha 20 K HAYaJIbHUKY IIeXa cOeraro, ocie MOTOIKYEM, YTO K 4eMy.

HoBu4ok ¢ roTOBHOCTBIO MpUHSIICS 32 YOOpPKY, coOpai CTPYKKY, pa3ioxuil HHCTpymeHT. Ho
KOIZla IMOJAMETal MOJ, €ro 3acTaBWJI B3APOTHYTh PE3KUH CBUCT: Ha HET0 4YyThb HE Haexall
anektpokap. [locie sroro KoBmoB Bce Bpems orysiabiBajicsi ¢ onackoil. OH y»e 3aMeTWI, 4TO
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HAJ0 OCTEPEraTbCsl HE TOJIBKO 3JIEKTPOKapa, HO M KpaHa, KOTOPBIH YacTO CHOBAJ HaJ I'OJOBOM.
MacTep BepHyJICs uepe3 noadaca.

— Tak, roBopuIib, Ha TakOM cTaHKe paborate He moBogwiock? Torma ciymail.— M oH cran
pacckasbIBaTh, Kakas 3TO XOpollas MallliHa, Ha KaKOM MPUHIUIIE OCHOBAHO €€ JeHCTBUE, KAKOBBI
napaMeTpbl U XapaKTEPUCTHKH, KaK HYKHO YXa)KMBaTh 32 CTAHKOM, MEPHOJAWYECKH CIIpAIIUBAas:
«SAcno? IlonsTHO?»

— KoBmoB poOko mopmakuBail. Y IOBICTBOPCHHBINH TaKOW OOCTOSTENLHOW U JOXOTYHBOMU, TIO €TI0
MHEHUI0, Oecenoi, MacTep 00OApSIONIE MOXJIONan HOBMYKA mo miedy: «Hy, BOT u HauuHail.
3aroToBok Tebe XBAaTUT, a HAcYeT WMHCTpyMeHTa chpocumbs y Tepentbuya». HoBHUOK XoTen
CIPOCHUTH, KTO Takoi TepeHThbHY M TJe ero HalWTH, HO HE OCMENHJICS, Ja MacTep YXKe €ro u He
ycIbliman Obl.

Pa6ora nuia HopMalibHO, HO C HETIPUBBIUKH OH BCE-TAaKH [OpE3all MaJell.

XO0Tes CIpOCUTh, I'/Ie MOXKHO CIENaTh MEPEBA3KY, HO CHOBA HE OTBAXKUJICS: BCE COCPEIOTOUYEHBI —
3aJlaHue CpouHoe, He 10 Hero. Koe-kak mepeTsHyn majiell HOCOBBIM IIaTKOM M CHOBA MPUHSJICS
3aJ1eo.

OTtopBascst OT cTaHKa HEOXKUJIAHHO — 3aMETHII, YTO CTaj0 MEHBIIIE TyMa.

Cyns mo BpemeHm, Hadancsi oben, m Bce 0e3 Hero ymumd. [loka OH HWCKan CTOJIOBYHO, 00€
3aKOHYMIICS.

B 16 4. KoBmoB coOpasncsi ciaBate paboTy (OH Kak MOJPOCTOK pabOTal Ha 4ac MEHBIIE), HO
MacTepa He ObUIO BUAHO. MacTep mojoimien K HeMy JIMIIb B KOHIIE pabodero IHS, MPOBEPHUII
CleNaHHyl0 paloTy, MOXBAJWJI U TYT >K€ 3acHelMi, ccpliasick Ha 3a0oTbl: «TBos cmeHa
KOHYHIIaCh, a y MEHs JIeHb HEHOPMUPOBaHHBINY. Y KoBIIOBa OBIJIO MHOTO BOMPOCOB: CKOJBKO
3apa0oTay, Kakas pabora OyJeT 3aBTpa,— HO JOKy4aThb STUMU MEJIKHWMHU JCJIaMH, OTPHIBATh
Mactepa oT Oosiee BaKHBIX OH HE pelnics, TeM 0oJiee 4yTo TOT yke OblI Jajeko, a Bce pabouune
pa3ouuIuch. bosple HUYEro He OCTaBalloCh, KaK OTIPABUTHCS CO CBOMMH BONPOCAMH JOMOH. A
qto OynerT 3aBTpa?

Bomnpocer:

1. ITpoananu3upoBaTh NOBEACHUE U ICUCTBUS MacTepa M0 OTHOIIEHUIO K
MOJIOIOMY pabouemy.

2. JlaTh TICUXOJIOTMYECKYIO OLIEHKY IEPBOT0 pabouero JHsS HOBUYKA.

3. OnpenenauTs HEOOXOUMOE U 11€7€CO00pa3HOE MOBEICHUE U ICHCTBHS
MacTepa B aHAJIM3UPYEMOIl TPOU3BOICTBEHHON CUTYaIIHH.

Keiic 3 «Cucrempl ajantaum KOMIAHUU «IPHCT IHA SAHI»

Komnanust «9pHer sHA SHr» BXOAUT B «OONBUIYIO MATEPKY» KOMIAHHM, OKa3bIBAOIIMX
npodeccuoHaIbHbIE YCIYrM B OOJIACTH ayAMTa, HAJOTOB, YIPaBIEHYECKOTO W (PUHAHCOBOTO
MEHEDKMEHTa Hapsany ¢ pupmamu «Aptyp Armepceny, «Jlemoitt sun Tymy, «lIpaiic Yotepxayc
su7 Kynepe», KPMG.

Crpykrypa koMmmaHuu. Bee oTnenbl KOMOAHMM MOYHO pa3[eNUTh Ha JBE KaTETOPUU: OTIEINbI,
pa0oTarolyie HEMOCPEJICTBEHHO C KIMEHTaMu (OTAeN ayauTa, HAJOTOBBIA OTHEN, OTAEN
KOPHOPaTUBHBIX (DMHAHCOB), U OTAENbl MOIICPKKU (PUHAHCOBBIM M MapKETHHTOBBIM OTIEINbI,
oTAen MH(POPMALMOHHBIX TEXHOJOTHH, OTIEeN KaJIpoB U MpOo(peCCHOHATBLHON MOJITOTOBKH, OTJIEIN
10 YNIPaBJICHUIO UHTEIJIEKTYaIbHBIMUA PECYPCaMH).

Otnenbl, paboTaromye HemoCPeACTBEHHOE KIIMEHTaMH, IPUICPKUBAIOTCS

KECTKOM MEPAapXUUYECKOW CTPYKTYpPBI: MApTHEP; MEHEIKEP; CTAPLIMM CIELUMAINCT; KOHCYJIbTaHT
WJIM KCIIEPT; MIIAJIINNA KOHCYJIbTAHT UJIU 3KCIEPT.
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OTta cTpyKTypa XapakTepHa Uit BceX 0(pucoB «OpHCT 3HJ SIHT», B Kakol OBl CTpaHe MUpa OHH HU
HaXOJWINCH.

[Tonntuka xomnanuu. Kommnanusi opueHTHpyeTCsl Ha pa3BUTUEH «BBIpALIMBAHUE» COOCTBEHHBIX
kagpoB. Habop HOBBIX COTPYJHHKOB IPOM3BOJIUTCA TOJBKO HA HadajgbHble o3uuuu {staff) — u3
Yrcaa BBITYCKHUKOB (UHAHCOBBIX By30B (MI'Y, I'VY, ®unancoBas akaaeMus), HUMEIOMIUX
OIIpeJIeJIEHHbI 00bEM CIIeLUAbHBIX 3HAHUM M BBICOKUH YPOBEHb 3HAHUS AHIJIMICKOrO SI3bIKA.
KoMmmanusi He paccuMThIBa€T Ha JIOJAEH C ONBITOM, a CTPEMUTCS HIPUBUTH COTPYAHHUKAM
HEO0OXOUMBIE 7151 PaOOTHI HABBIKU B TIpOIIecCce padOTH U OOYUCHHS.

Halop BBIMYCKHUKOB BY30B OCYIIECTBIISICTCS IBaXAbl B roi. IlepBwlii HAaOOp MPOUCXOAWT B
nexkaOpe-sHBape, KOorjaa MpUHATh y4acTHe B KOHKYpPCE MPUIVIAIIAIOTCSA CTYIEHTHI 4—5-X KypcoB.
Jlo 3TOro B TEUYEHUE OCEHHEr0 CEMEeCTpa B BEIYLIMX MOCKOBCKHMX HIKOHOMMUYECKHX BY3ax
COTPYAHUKH «IPHCT 3HA SIHI» YMTAIOT Kypc JIEKUMH MO 3amaJHOMYy OyXrajaTepcKOMYy Y4eTy,
MapaJuIEIbHO C TUM

KOMIIQHUS IIPUHUMAET Y4aCTHE BO BCEBO3MOKHBIX «JIHAX Kapbepbl», OTKPBITBIX

nBepeity, paboTaer «ropsyas JuHusS» B MIHTEpHETE.

Bce pestome mpocMaTpHUBArOTCs, JIYYIIMM KaHAMJATaM U BBITYCKHMKaM T€X KypCOB, KOTOpBIE
YUTAIOTCS COTPYAHMKAMHM KOMIIAHMM B BYy3aX, IpeaiaraloT B oduce KOMIIAHWU CIaTh
MUCbMEHHBIA 3K3aME€H MO0 POCCUHCKOMY M 3alaJHOMYy OyXIaJTepCKOMY YYeTy MU aHIJHICKOMY
a3plKy. Jlnst cmaum sk3ameHa M coOecelOBaHMS C  COTPYAHHUKAMHM KaJapoOBOHM  CITyKObI
npuriamarorcs okoio 30 cryneH

TOB. B X0/1€ HHTEPBBIO OLIEHUBAIOTCSL HABBIKM PA0OTHI B KOMaH/E, COOTBETCTBHE KOPIIOPATUBHOMN
KylnbType KommaHuu. OCHOBHOM MeETOJ| OLEHKM — NpeJIoKeHHE KaHIuAaTy pabouux WIn
KU3HEHHBIX CUTYalMii, HA KOTOpPbIE OH TaK WJIM MHA4€ JOJKEH OTpPearupoBaTh, OOBSICHUTH CBOE
BO3MOXXHOE ToBenieHue. [Icuxonornyeckoe TeCTUpoBaHUE B «IPHCT dHA SIHI» HE UCHOIB3YETCS.
[lo wuroram »5K3aMeHa U coOeceOBaHMS BBIOMPAIOTCS JIydlIME KaHIUAATHI, KOTOpPbIE
MPUIJIANIAIOTCS Ha BCTPEUy C MEHeJDKepaMM; KaHIWJaThl, Haubosiee YCIEUIHO MPOILIeIINe 3TH
MHTEPBbIO, IPUIIIAILIAIOTCS HAa MUHTEPBBIO C MapTHEpaMu. TakoBbI 3Talbl 0TOOpa Ha MPAKTUKY B
KoMmaHuu «OpHCT 3HA SHr». Ha mnpakTuky B MOCKOBCKMH O(HC KOMIAHMU €XKETroHO
npuriamaroTcs 5-6 4enoBek U mo 1-2 denmoBeka B oduCHI, pacrojoxkeHHsle B ctpaHax CHI™:
MIPAKTHKA MPOXOJUT B CaMblil pa3rap OM3Hec-Ce30Ha, U KOMIIaHUM HeoOXxoanMma pabouas cuia;
CTYJEHTaM, B CBOIO OY€pe/ib, HY)KHO IMPONTH MPaKTUKY IS 3aBEepIICHUs] OOyuYeHUsl B UHCTUTYTE.
[TpomomKUTETbHOCTh Pa0OTHl B Ka4eCTBE MPAKTUKAHTA MPOAOIDKAECTCS TPU MECALA, MOCe Yero
CTYICHTBl YXOJAT Ha 3alllUTy JUIUIOMa. XOPOIIO 3apeKOMEHJIOBAaBIIMM ce0sl CTyAEeHTaM
KOMIIaHHUs MIpeJyIaraeT NoCTOSHHYI0 paboTy ¢ Hayajla HOBOTO OM3HEC-Ce30Ha C MPEIBAPUTEIbHBIM
oOyueHHeM IO aJanTalMOHHOMW mporpamme. B HIOHE NPOBOAUTCS JOMOTHUTEIBHBIA HAOOD.
CoTpynHHMKHM KaJIpoBOH CiIyXObl CHOBa IPOCMAaTPUBAIOT pE3lIOME CTYACHTOB H3 TeX Ke
UCTOYHUKOB. OTHAKO 3TH KaHIUJATHI HE IPOXOJAT MPAKTHKY.

[IpyunHa AByXdTamHOro Habopa B TOM, 4YyTO o0a MeToJa OIEHKH IOTEHIHala KaHJUJaTOB
(mpoxok/ieHue MPaKTUKH B KOMIIAaHMM M aHaJU3 pe3yJbTaTOB 3alllUUICHHBIX JUILIOMOB)
MO3BOJISIOT BBIOPATH JTYUILIUX.

Hu onuH cOTpyqHMK KOMIAHUM HE MOXET «IIEpPElphITHYTh)» 4Yepe3 CTYNEHbKY HepapXU4yecKou
JecTHUIBL. [ mpoABMKEHHS Ha CIeTyIOIUN YpOBEeHb HEOOXOAMMO COOIIOICHUE psifia YCIOBUIA:
1) Bpemst paboThl Ha MpeabAyIIed MO3ULMU: HEOOXOAUMO IpopadoTath HEe MeHee | roaa i
nepexoja ¢ MepBoi Ha BTOPYIO CTYMEHb, eme 1 rox Tpedyercs Uit TOro, 4ToObl CTaTh CTAPIIUM
cnenuanucToM. YtoObl HaOpaTh HEOOXOAMMBINH OMBIT M 3HAHMS IS PYKOBOJICTBA NPOEKTaMH,
norpedyercss 3—4 roma, 1O MCTEYEHHUH OTOrO  IEepuUoja  CTapUIMKA  CHELHANHUCT,
IIPOAEMOHCTPUPOBABIINI XOPOUE PE3yabTaThl PabOThI, NEPEXOAUT HA MEHEIKEPCKYIO MO3ULHIO.
IIpopaboTtaB 6 ner, MeHeIKep CTaHOBUTCS mHapTHepoM. lIpeObiBaHMe Ha STOM MO3UIMH BO
BPEMEHH HE OTPaHUYECHO;
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2) npoiiieHHoe 00s13aTebHOE TSl 3TOW O3ULIUU 00Yy4EHHE;
3) pe3ynbTaThl TOJIOBOM OLICHKH.

Cucrema ajanranuu.
B KoMmaHuu CymecTByeT HECKOJIBKO THIIOB IIPOIPAMM aJalTallid HOBBIX COTPYIHHKOB,
pacCUMTaHHBIX Ha Pa3HBIC UX KaTETOPHUHU:
* Ha BBIIYCKHUKOB BY30B; 3TO HamOoyiee 3HauMMas U PECypcoeMKas NpOorpaMma, MOCKOJIBKY
HMMEHHO 3Ta KaTErOpHsl COTPYIHUKOB SIBIISIETCSI OCHOBHOW JBUXKYIIEH CUIION;
* Ha COTPYIHHUKOB, KOTOpPBIE YK€ MMEIOT OMBIT pabOTHl B JPYIMX KOMIIAHHUSAX; OHU M3HAYAIBHO
IPUXOJAT 100 B OTEJIBI MOJAECPIKKH, TMO0 B OCHOBHBIE OT/IENbI, HO HE HAa HauaJlbHbIE MMO3ULUH;
* HAa WMHOCTPAHHBIX COTPYIHHUKOB, KOTOpHIE Mpue3kaloT B oducel MockBel mimm CHI', kak
IPaBUJIO, B paMKax IMporpamMm oOMeHa COTpYAHMKaMHM MEXAy Mojpa3ieieHUsMU U oducamu
«OpHCT 3H1 SH.
[Iporpamma ajanTanuu Ajs BBITYCKHUKOB By30B 00J1aJJaeT PsIOM XapaKTEPHbIX 0COOEHHOCTEH.
Apanranysi COTpyIHUKOB TPAJUIIMOHHO HAYMHAETCS OYEHb PaHO, KOTJa (aKTHUYECKH OHHM eIle He
ABJIAIOTCS COTPYAHUKaMU «OpHCT 1A SHr». Uepes 3—4 nHs nocie Havana NPaKTUKKU IPOBOJUTCS
MEpBBIA ATal aJaNTallMOHHOM MporpamMmbl JJis MPaKTUKAHTOB, KOTOpbIM anutcs 3—4 nHda. Ero
MO’KHO Pa3/IeIUTh Ha J[Ba 3Tana: 00y4yeHHe TEXHUUYECKUM 3HAHUSM 3aIlaJIHOT0 OyXraJlTepCKOro
ydera U 00y4eHUe OCHOBHBIM CBEACHHSIM 00 «IPHCT SHI STHTY.
Ilocne oxoHuaHMsi JeTHero HaOopa NPOUCXOAUT OOBEIUHEHHUE COTPYIHUKOB, IMPOLIECIIINX
IIPAKTUKY, W HOBBIX COTPYJHHUKOB, IPUHATBIX JIETOM, I IIPOXOKJIEHUsS BTOPOro JTamna
aJlanTallMOHHOM mporpamMMbl. HoBbIE COTPYIHMKH BBIE3KAIOT B JOM OT/AbIXa U 00y4aroTCs TEM
acreKTam, KOTOpble Ha MMCbMEHHOM JK3aMeHEe 3UMOM O0Ka3allch HauOoJee CI0KHBIMU JISl HUX.
OCHOBHOH aKIEHT B KyJbTYpPHOW M pa3BIEKAaTEIbHOW MpPOrpaMMe JEJIaeTCsi Ha MEPONPHUATHSX,
HaIpaBJICHHBIX HAa pa3BUTHE HABBIKOB KOMAaHJHOM paboOThl, a TaKKXe KOMMYHHUKallMOHHBIX
HaBBIKOB.
IIo ucreyeHun AByX MecCALEB, BO BPEMS KOTOPBIX COTPYIHHMKH HMEIOT BO3MOXHOCTh IPHHSTH
pelIeHne O MPOJOJDKEHUM COTPYIHUYECTBA ¢ «IPHCT AHA SIHI», OHU CHOBA BBIE3XKAIOT B JIOM
orapixa. OnHa HeAens MOJHOCTHIO TMOCBSIIEHA OPUEHTALMU: COTPYAHHKAM OOBSICHSETCS, YTO
KOMIIaHUsl TOHMMaeT MOJ] TEPMHUHOM «KOH(UIEHIMANTBHOCTh HMH(OpMAIMM», KaK MPaBHIBHO
paboTaTth B KOMIBIOTEPHON CHCTEME, KaKOBBI OCOOCHHOCTHU TeIe(OHHOU CBSI3H, MOKA3BIBAIOTCS
yueOHble (UIbMBI, MPOBOJATCS JeNOBble Wrpbl. BTopas Henens NOIHOCTHIO IOCBSILEHA
O0COOEHHOCTSIM paboThl B TOM WM MHOM oTAene. Ha sTom sTame mporpaMma mo ajanTtanuu
NEPEXOAUT B MPOTrPaMMy IO Pa3BUTHIO U IOCTOSHHOW OlIEHKE pabOThI COTPYAHUKOB.

CoTpyHUKH, KOTOpbIE YK€ MMEIOT ONBIT paboThl B APYIHX KOMIAHHIX, IPOXOISAT HE TaKoe
MHOTO3TalHoOe U JUIUTeNbHOEe oOydeHue. OCHOBHAsl €ro 4acTh — 3TO OJHOJHEBHBIH TPEHUHT, B
T€YEHNE KOTOPOr0 MAKCUMAJbHBIM AaKLIEHT JENaeTcsl Ha KOPIIOPaTUBHOM KYJIBTYpPE, MHCCHHU
(GUpMBI, CTpaTerMu pa3BUTUA, OOA3aHHOCTAX (DYHKIMOHAIBHBIX TMOApPA3JeNeHU U JIOASX,
KOTOpbI€ MX BO3IJIABJISIOT, BONpocax KOoH(uaeHUuanbHOCTH. I[IpencTaBuTenn kaxaoro otaeia
00513aTeNIbHO 3HAKOMST HOBBIX COTPYAHHUKOB C JIETEILHOCTBIO MOJpa3IeIICHHM.

Ouenpb 00JbIIIOE BHUMAHUE YAETSETCS CUCTEME OLEHKH COTPYAHUKOB, TOCKOJIBKY OHa OTpakaeT
U OIPEIENAET MHOTHUE DJIEMEHTBI KOPITOPATUBHOU KYJIBTYPBI.

OTOT TPEHUHT NPOBOAUTCS, KOT/1a B KOMIIAHUIO IPUHUMAKOTCs 3—4 HOBBIX 4enoBeka. Eciau kTo-
TO M3 HUX BBIXOAUT HA pabOTy paHbIIE OCTAJIbHBIX, COTPYJHUKH KaJpOBOU CIYKOBbI IOMOTAOT
eMy pa300paThCsl ¢ CUCTEMOW paboThl, NPEAOCTABIAIOT BCE MEYATHBIE JOKYMEHTBI, Pa3bsCHSIIOT
MIPENOYTEHUS B OCXK e, TOBEACHNH, PACKPBIBAIOT BOMPOC KOH(PHICHIIMATHLHOCTH HH(POPMALIUH.
HacraBHuyectBo. C MOMEHTa, KOrja MpHCTynaroue K paboTe HOBbIE COTPYAHUKH B KauecTBe
MITAJIINX KOHCYJIBTAHTOB WJIM 3KCIIEPTOB HAIPABISIOTCS Ha pabOTy HAJ KOHKPETHBIM IPOEKTOM,
Kbl U3 HUX IPUKPEIUISeTCd K HACTaBHUKY — ONBITHOMY COTPYIHHMKY, KOTOpPBIH OyAeT ero
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KOHCYJbTUPOBAaTh U OILICHWBAaTh. HacTaBHMYECTBO — 3TO MPOIECC, B KOTOPOM BBIMIECTOSIIUN
COTPYZIHUK OTBETCTBEH 3a JOJDKHOCTHOE INPOJBI)KEHUE U Pa3BHTHUE HACTABISIEMOTO BHE PaMOK
OOBIYHBIX B3aMMOOTHOIICHHA MEHEKepa U TOMYMHEHHOTO. MeHeIKepaMu-KOHCYIbTaHTaAMH
CTaHOBSITCS COTPYAHHMKH, JIOCTHTIIAE YPOBHS CTapIIEro CIeHUaMCTa. Y OJHOTO HacTaBHHKA
MOJKET OBITh JIO TISTH IMOJONECYHBIX.

OTa JNesITeIbHOCTh JIOCTATOYHO CTPYKTYPUPOBAHA M 00pa3yeT 4acTh MOJUTUKH OPTaHU3AIMH 110
Pa3BUTHIO YEIIOBEYECKUX pecypcoB. HacTaBHHYECTBO KacaeTcs CIEAYIONIMX BOIPOCOB: JIMYHOE U
npoeCCHOHATILHOE pPa3BHTHE; BOIPOCHI W MPOOJIEMBI, CBSI3aHHBIE C pPabOTOW; BOMPOCHI,
CBSI3aHHBIE C MEHEPKMEHTOM; BOIIPOCHI, CBSI3aHHBIC C KOMITAHHUCH.

Xopomio mpoayMaHHas M COOTBETCTBYIOUIMM O0pa3oM TOJATOTOBJICHHAs Iporpamma
HACTaBHUYECTBA YCHIIMBACT PE3yJbTATHBHOCTH MPOTPAMM PA3BHUTHS YCIOBEYCCKUX PECYPCOB H
MO3BOJISIET OOBEKTHBHO M BCECTOPOHHE OLIEHUTh BCEX COTPYAHUKOB KOMIaHUU. J[Jisi TOTO YTOOBI
n30exarh HEOOBEKTHBHOCTH OILICHKH, KOHCYJIbTHUPYIOIIHNE MEHEKEPbI MOTYT MEHSTHCS; KpOME
TOro, O00S3aTENBHBIM SIBIISICTCS BTOPOWM YPOBEHb OIICHKH, KOTJIa €€ pe3yJIbTaT BU3HPYET
PYKOBOJUTEIb, CTOSIIMA Ha HEPAPXUUYCCKOW JICCTHUIIE HECKOJBKO BBIIMIC, YeM MCHEIKEp-
HACTABHUK.

JIBaXIBI B TOJ MPOMCXOTUT OOs3aTelIbHAs BCTpeYa HACTAaBHUKA M IOJIONCYHOTO, B TCUCHUE
KOTOPOH OHHM OOCYXIAIOT IIOCTUTHYTBIH pPE3yJIbTaT, BO3ZHHKAIOIIUE TPYAHOCTH, CIIOCOOBI HX
penrenus (6€3yCIOBHO, IPU BOSHUKHOBEHUU KAKHX-THOO BOIPOCOB OHM MOTYT BCTPEUATHCS BHE
paMoK 3Toro rpaduka).

[TockoNbKY HACTaBHUYECTBO — IIPOILIECC, pPA3BUBAIOIMIMKA W MOTHUBUPYIONIMH HE TOJBKO
HAYMHAIOIIUX COTPYAHUKOB KOMIAHMHM, HO M CaMHUX HACTaBHHMKOB, Kbl COTPYAHUK,
JOCTUTTIINN YPOBHS CTAPIIIETO CIEIUAINCTA, 00S3aTEIIFHO CTAHOBUTCS HACTAaBHUKOM.

Bce HacTaBHUKH 3aMHTEPECOBAHBI B TOM, YTOOBI MX MOAONEYHBIE JEMOHCTPUPOBAIM XOPOIINE
PE3YNIbTAThI, TTOCKOJIBKY ATO OJWH U3 KPUTEPHUEB, BIUSIONUX HA OOHYCHYIO cUCTeMy. EskeroHo
MPOXOUT TPEHHUHT JJIsi HACTABHUKOB, HA KOTOPOM pacCMaTpUBAETCs, KaK MPaBUIBLHO MPOBOIUTH
BCTPEUH C IOJONEYHBIMU, KaK 3aJlaBaTh BOMPOCHI, KaK JOHECTH JIO IMOOMEYHOr0 HE CaMyIo
MPUATHYIO HOBOCTb, H T. .

Co BpeMEHEM HACTaBHUKOM MOXKET CTAaTh IPYrod MeEHEKEP-KOHCYIBTAHT, KOTOPBIH JTOKEH
HaXOJUTHCS Ha OoJiee BBICOKOM HepapXU4eCKOr CTYIEHH.

Bomnpocsr:
1. B yem ocoOeHHOCTH aanTaluy COTPYIHUKOB B JAHHOW OpraHu3aiuu?

2. Kakne MeponpusTUs M0 aJanTalyu SBISIIOTCS TPAIUIIMOHHBIMU?

3. Ha kakue acrekTsl agantauuu (mpopeccuoHaIbHbIN, COIMATbHO-TICUXO-
JIOTUYECKU, OpraHu3alMOHHbBIN, SKOHOMUYECKUN, ICUXO0(pU3NOIOTHYECKU)
HaIpaBJIeHa CYLIECTBYIOIAs Iporpamma’?

Paspnen 5. Ucnosib30BaHKe YeJI0BEYECKHX PECYpCOB HA NPEANPUATUHAX

IIpakTunyeckoe 3ansitue 10

Bua npakTtuyeckoro 3aHAATMsA: YCTHBIA ONPOC, NMHCBbMEHHBIM OINpPOC, BBICTYIUICHHE C
JOKJIajaMH1

Tema u copepsxkanue 3anaTHA: COBPEMEHHBIC TCHICHIIMHU B YIIPABICHUH YEJI0BEUYECKUMHU
pecypcamu

Heab 3aHATHA: 3aKpeIUICHUE TEOPETHYECKHME 3HAaHMM B 00JacTH COBPEMEHHBIX
TEHJCHUUHU B YIIPABJICHUH YEJIOBEUECKUMHU PECYPCAMHU
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Conep:xanue: CoBpeMEHHBIC TEHACHIIMM B HailMe, aJanTanyd, OOy4eHHWU U OICHKE
MepcoHalIa MPEAIPHUITHH.

. BzaumooTtHommenne padorogarens u KaHIUAaTa Ha PhIHKE TPYAa: COBPEMEHHBIN B3TIISAI.
CoBpeMeHHbII 0030p pBIHKA Tpyaa

IIpakTnyeckne HABBIKH: HABBIKM 3aKPEIUICHHS 3HAHUW O COBPEMCHHBIX TEHCHIIUSAX B
YIPaBJICHUH YEJIOBEYCCKUMH PECypCaMHU

IponoskuTenbHOCTD 3aHATHS — 4 yaca/ 1 gac/0,5 gaca.

BOI[pOCLI AJIs oﬁcymefmﬂ

1. OxapakTepu3yiTe CyIHOCTb JIM3MHIA IIEPCOHAa

2. [TpuBeauTe OTAMUYUTENBHBIE OCOOEHHOCTH ayTcTaddunra u ayrcopcunra’?

3. B kakux oOnacTax HaxoIAT NPUMEHEHHE JaHHbIE TEXHOJIOTMU Ha MNPEANPUITUSX.
[IpuBenuTe npumepsl

4. OxapakTepu3yiTe CylIHOCTb ayTILIEHCMEHTA.

S. [TpuBenuTe npuMepsl peanu3alii TEXHOJIOTMH ayTIUIECMEHTa B COBPEMEHHON MPAKTUKE
yIpaBJIeHUs

6. JlaiiTe XapakTepUCTUKY COBPEMEHHBIM TPEH/IaM BO B3aMMOOTHOIIEHUSAX paboToiarens u
couckatens. Kakue npobiemMbl IMEIOT MECTO B COBPEMEHHOM 0011ecTBe?

7. OxapakTepu3yiiTe OCOOCHHOCTM TMOKOJEeHH «Y» U Kak paborojmarellb J0JIKEH
BBICTPAanBaTh OTHOIIEHHUS C 3TUM ITOKOJIEHUEM.

8. Kak ocymecTBisiercs ynpasiieHUE ¢ yAaJECHHbIMUA COTPYIHUKAMU?

9. OxapakTepu3yiTe COBPEMEHHBIE TEXHOJIOTMM MOTHUBALUU COTPYAHHUKOB

BricTymuieHus ¢ 3cce M JOKJIAJaMHU HA TeMbI:
- YrpaBieHHE TATAaHTaMU;
- OTnuuTeNbHbIe 0COOCHHOCTH YIPaBIECHUS TalaHTaMH OT YIIPABJICHUS KaJIPOBBIM PE3€pBOM;
- [lokonenue«Y»: COBpEMEHHBIN B3TJISA]l HA YIIPABIICHUE;
- AyIuT ¥ KOHTPOJUIMHT MepCOHAIa NPEATPUITHI

IIpakTnuyeckoe 3ansitue 11

Bua npakrnuyeckoro 3aHsITUsI: YCTHBIM OIPOC, NMHCBMEHHBIM OINPOC, BBICTYIUIEHUE C
JOKJIaJaMH, TPYIIIOBbIE IUCKYCCUH, POJIEBAs UTPa

Tema u conep:xanue 3aHsATUsA: [[e10Bast OLIEHKA YEITOBEYECKUX PECYPCOB

Heab 3aHATHA: 3aKpEIUICHUE TEOPETUYECKUE 3HAHUN O JEJIIOBOM OLICHKE YEIOBEYECKUX
pecypcoB

Coaepsxanue: Llenn oneHKH yenoBeYECKUX pecypcoB. PaKTOphI, BIMSIOIIME HA OLIEHKY
YEJI0BEUECKUX pecypcoB.. OCHOBHBIE 3a7a4M, CTOSLIUE NEPE] OLEHKON YEeIIOBEYECKUX PECYPCOB.
Onenka nepcoHaina o noaxony busrokoBoil. Yuer 3aTpar Ha cofepKaHHUe NTepcoHaa.

IIpakTnyeckne HaBBIKM: HAaBbIKM 3aKpEIUICHUS 3HAHUU O JIJIOBOM  OIIEHKE
YEJI0BEUECKUX PECYpPCOB

IponomkurenbHOCTD 3aHsATHS — 4 yaca /0,5 vaca/ 1 yac.

Bonpocs! 1i1s1 00cyKIeHus:

1. Yro mpeacTaBisieT co00i OlEHKA YeTTOBEYECKUX PECYPCOB B OpraHU3AINH?
2. OxapakTepu3yiTe TpH KIIIOUeBbIE (PYHKIIUU OI[CHKH YEIIOBEUECKUX PECYPCOB
3. Oxapakrtepu3syiite (pakTopbl, KOTOpble HEOOXOAMMO YYUTHIBATh MPU MPOBEICHUHN OLIEHKH

YEJIOBEUECKIX PECYPCOB
4. B 1eM cocTouT OCHOBHAs 3a/1a4a OIICHKH YeJIOBEYECKHX PEeCypcoB?
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o. KakuM oCHOBHBIM TpeOOBaHMSAM JOJDKHA COOTBETCTBOBATh MH(MOPMAIHI O YEIIOBEUECKUX
pecypcax?
6. Kakue 31eMeHThI BXOJST B OLIEHKY UEI0BEUECKUX pecypcoB? OxXapakTepusyiTe ux
7. Ha kakue rpymmbl KJIacCUMUIUPYIOTCSA 3aTpaThl HA COJIEPKAHUE UYEIIOBEYCCKUX PECYPCOB B
opraHu3auu?

8. Kak ncuncnsaoorces oo1ue 3aTpaThl Ha CoJIep:KaHre YeTIOBEUECKUX PECYPCOB MPEIpUITH?

BbICTyHJIeHI/Ie C JOKJIaTaMHM U Npe3cHTAalusAMHA HA TEMbI:

1. CoBpeMEHHBIII HMHCTPYMEHTApUH OLICHKM [EpCoHaja - KIIOYEBbIC I0Ka3aTelIn
apdexruBHocTH aestenbHocTh (KPI — Key Performance Indicators).

2. CoBpeMeHHbIE METO/bI OLIEHKH PYKOBOJUTEINCH.

3. Hcnonp30BaHne pe3yabTaToOB OLIEHKH JJIsl pa3BUTHSI IEPCOHANA B KOMITAHUU.

4, Onenka 3¢ heKTUBHOCTH pabOTHI IIEpCOHAIA

o. OrneHka nepcoHasna B OpraHu3aluy Kak Hay4dHas mpooyiema

6. JIOKyMEHTBI, perIaMeHTUPYIOIINE OLIEHKY IIepCcoHaIa Ha MPEANpUITUN

1. [enoBas oLeHKa nepcoHasna

8. Ouenka «360 rpaaycoBy.

9. AccecmeHT- LleHTp: cocTosiHME U IEepCIEeKTUBHI pa3BUTHs B Poccun

10. Poccuiickuii ctangapt «llentp OueHku»

11. Poccuiickas ®@enepanust O1ieHKH IepcoHaa

12. B gewm 3akmrogaercs opraHu3zaius paboThl Mo aTTecTanuu nepconana? Hazosure
OCHOBHBIE 3Tarbl JAHHON padOTHI.

13. Kaxue Buap! onienku nepconana Bam n3Bectsl? JlaliTe XapakTepUCTUKY HX
JIOCTOMHCTBAM U HEJAOCTaTKaM.

14. B uem criennduka npoBeaeHUs OLIEHKH PYKOBOsIIEro coctaBa? Kakrue MeTobl OIIEeHKH
MIPUMEHAETCS K JAHHOW KaTeropuu nepcoHana?

15. . Kakue MeTosibl MpUMEHSIOTCS [Tl OLIEHKH COOTBETCTBUS MepcoHalia TpeOOBaHUAM
KOPIOPaTUBHON KYIbTYphI?

16.  Yro mpencrasnseTr coboit AcceccMeHT- LeHTp?

17.  Kakue oneHouYHbIE IPOLEAYpPHI HCIIONb3YIOTCS B AcceccMeHT- Llentpe ?

18. KakoBbI OCHOBHBIE JOCTOMHCTBA U IpeuMyIecTBa AcceccMeHT- LlenTpa nepen apyrumu
METOJaMH OIIEHKH paboThI mepcoHana?

19. [Tepeuncnure paxTopsl, Baustomye Ha 3G (HEKTUBHOCTL PabOTHI MEpCcOHANA. KaK CO
CTOPOHBI CAMOT'0 TIEPCOHAJIA, TAK U CO CTOPOHBI OpraHU3alUH.

20. KT0 Hecer 0TBETCTBEHHOCTD 3a MPOBEECHUE OLICHKU?

21.  KakoBbl KpUTEpUH, UCIIOIB3yEMbIE IIPU OLIEHKE pabOThI epcoHana’?

22. . Kakue nmoaxozs! k Banuanzanuu KputepueB oleHkn Bam uzBecTHb1?

23. KakoB 0CHOBHOI HEOCTATOK METO/1a TAPHOTO CPABHEHUs?

BblCTyHJIeHI/Ie C JOKJIaJaMM U NPE3CHTALIMAAMHA HA TEMBbI:

1. MecTo oneHkr pabouux pe3yabTaTOB pAOOTHUKOB B CHCTEME YIPABICHUS YETIOBEYCCKUMHU
pecypcamu.

2. [Togxoxp! kK pa3paboTKe CHCTEMBI OLIEHKU YEI0BEUYECKUX PECYPCOB.

3. Cnenuduka OleHKH UHAWBUIYAIBHBIX OCOOCHHOCTEH PaOOTHUKOB
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4. BanuaHOCTh KPUTEPUEB OLICHKHU.

5. Merobl onieHKH 3P GEKTUBHOCTH PabOTHI IEPCOHATIA.

6. YrpaBiieHue 110 LEeIsIM KaK METOJ] OLICHKH YeJIOBEYECKUX PECYPCOB.

7. OmunOKM OLIEHUBAHUS U UX IIPEOI0JICHHUE

8. ConpoTuBIieHHE IPOBEAECHUIO OLICHKU YEIOBEYECKUX PECYPCOB U IIYTH €T0 MPEOJOTIEHHUSL.

Anpoﬁaunﬂ TECTOBBIX METOJAMK B Ipyiniie

1. METOJMKA JI. KEHPCHM s onpeneieHusi COLMAIBHOIO THIIA JMYHOCTH (Ha 6ase
teopun MBTI).

METOUKA 1. KENPCH
AJIA orlpezle.ﬂemm COIMAJIBHOI'O TUIIA JIMYHOCTH

Meroauka mnpenHazHaueHa I ONpPENENIEHUs  OCOOEHHOCTEH

IMPOABJIAIOTCA KaK TUIIMYHBIC CBOMCTBA YCIIOBCKA.

TCMIICPAaMCHTA, KOTOPLIC

WNHcTpykuus kK 0opOpMIIEHUIO OTBETOB Ha OIIPOCHUK.

Bawm npeanaraercst 1Ba 1oKyMeHTa Juis pabOThl: OIPOCHUK U PErUCTPALMOHHBINA OJIaHK.
OnpocHUK Bbl Oy/ieTe YUTaTh, @ B PETUCTPALIMOHHOM OsiaHke Oynere opopMIIATh CBOM OTBET.
OmnpocHuk BkitoyaeT B cebst 70 MpOHYMEpOBAaHHBIX HE3aKOHYEHHBIX MNpeanoxeHuid. Kaxmnoe
MIpeIJIoKEHNE UMEET JBa BapuaHTa MPOI0JKEHNUs, 0003HAYEHHBIX OYKBaMH a U 0.

BHuMaTeapHO IPOYTHUTE NEPBOE NPETIOKEHUE U BAPUAHTHI €70 MPOJLOIIKEHUS.

Beibepere TOT BapMaHT MpeNIOKEHUS, KOTOPHI Oojiee BCEro OTpa)kaeT Bally IO3UIIHNIO,
yoexxaenue. Haiinute B perucTpaniMioHHOM OJlaHKE MOPSIKOBBIA HOMEp 3TOTO MPEeASIOKEHHS
(momep 1).

ITocraBbTe 3HaK «+» («IUIOC») B KIETKE ¢ OyKBEHHBIM 0003HAUEHHEM, KOTOPOE OTPaXKaeT
BBIOpaHHBINM BaMU BapHaHT MPOJOJIKEHUSI IPEASIOKEHUS.

Ilepexoaute ObICTPO, MOAOITY HE 33 {yMbIBasICh HaJl OTBETOM, HE MTPOIYCKask MPEIOKEHUI.

OIIPOCHHK
1. B xomnanum (Ha BeyepuHKeE) BbI: a) yoex1athb;
a) oOmaerecb €O MHOTMMH, BKIOYas  0) 3aTparuBaTh YyBCTBA.
HE3HAKOMIIEB; 6. Bol npeanounrTaere padorarn:
6) ofmaerecb ¢ HEMHOTMMH — BallUM{ ) BBIIOJHSIS BCE TOYHO B CPOK;
3HAKOMBIMH. 0) He cBsA3bIBasS ceOsl  ONpeleleHHBIMU
2. Bbl yeJsi0Bek ckopee: CpOKaMH.
a) PEeaTuCTUYHBIN, yeMm CKJIOHHBII 7. BbI CKJIOHHBI J1€J1aTh BBIOOP:
TEOPETU3UPOBATD; a) JOBOJILHO OCTOPOKHO;
0) CKJIOHHBIH  TEOPETHU3MPOBATH,  YEM 0) BHE3aITHO, HMITYJILCHUBHO.
pEaTMCTUYHBIN. 8. B komnanum (Ha Be4yeprHKe) BbI:

3. Kak nmo-Bauemy, 4To Xy:xe:

a) «BUTaTh B 00JIaKaxy;

0) MpUIAEP)KUBATHCS TPOTOPCHHOM TOPOIKKH.
4. Bbl 0oJ1ee noABep:KeHbI BIUSIHUIO:

a) MPUHIIMIIOB, 3aKOHOB;

0) PMOILIHIA, TYBCTB.

5. Bbl 00s1€€ CKJIOHHBI:

a) OCTaeTech
YCTaNOCTH;

0) OBICTPO yTOMIISIETECH W TPEANOYUTACTE
[IOPAHBIIIE YITH.

9. Bac 00s1ee npuBJIEKAIOT:

a) 3APaBOMBICIISIIIUE JIFOH;

0) mou ¢ 6oraThIM BOOOPaKEHHEM.

JIOTIO37lHAa, HE  YYBCTBYA
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10. Bam unTepecHee:

a) TO, YTO MPOUCXOJUT B IEHCTBUTEILHOCTH;
0) Te COOBITHS, KOTOPBIE MOTYT ITPOU30MTH.
11. OuenuBasi TOCTYNKM JIOjAed, BbI
00JIbIIIe YYUTHIBAETE:

a) TpeOOBaHUS 3aKOHA, YUeM OOCTOATEIHCTBA;
0) oOCTOATENHCTBA, YeM TPEOOBAHMS 3aKOHA.
12. O6pamasicb K IpyruM, Bbl CKJIOHHbBI:

a) co0I0IaTh POPMATBHOCTH, STHKET;

0) MPOSIBJISITH CBOU JINYHBIC, MHAUBUAYAIbHbBIE
Ka4yecTna.

13. Bbl 4esioBek ckopee:

a) TOYHBIH, MYHKTYaJIbHBIH;

0) HETOPOILIUBBIN, MEIJIUTEIBHBIH.
14. Bac 0oJib1Ie
HEe00X0IMMOCTh:

a) OCTaBJIATH JeJla He3aKOHYCHHBIMHU;

0) HEIPEMEHHO JI0BOJIUTH AEJO 10 KOHIIA.

15. B kpyry 3HaKOMBIX BbI, KaK MPaBUJIO:

a) B Kypce MPOUCXOIAIIUX TaM COOBITU;

0) y3HaeTe 0 HOBOCTSIX C OIO3aHUEM.

16. IloBcenHeBHBbIE [ejla BaM HPABHTCH
AeJaTh:

a) OOLIEPUHSITHIM CIOCOO0OM;

0) CBOUM OPUTHHAILHBIM CITIOCOOOM.

17. IlpeamounTaere TaKUX MHUcCATeJeH,
KOTOpbIE:

a) BBIPAXKAIOTCS OYKBAJIBHO, HAMIPSMYIO;

0) MOIB3YIOTCS aHATIOTUSIMHU, HHOCKA3aHUSIMHU.
18. Yro Bac 0oJiblIe IPHUBJIEKACT:

a) CTPOITHOCTH MBICITH;

0) rapMOHMSI YEIOBEYECKUX OTHOIICHHI.

19. Bbl yyBcTBYETE Ce0si yBepeHHee:

a) B JOTHYECKUX YMO3AKITIOUEHUS;

0) B MPaKTUYECKUX OIIEHKAX CUTYaIUH.

20. Bol npeanounTaeTe KOrjaa aesa:

a) pellIeHbl U YCTPOECHBI;

0) He pelleHbl U MOKa He yIaKCHBI.

21. Kak mo-BamemMy, Bbl 4eJIOBEK CKOpee:

a) CepbE3HBIN, ONPECIICHHBIH;

0) 6e33a00THBIN, OECTICUHBIH.

22. Ilpu TesieOHHBIX Pa3roBopax BbI:

a) 3apaHee HE TMPOIYMBIBAETE, YTO HYKHO
CKa3arb;

0) MBICIICHHO «pEMEeTHPYETEe» TO, YTO OyIeT
CKa3aHo.

23. Kak BbI cunTaere, GpaKThbl:

a) BOKHBI caMU TI0 cebe;

0eCIOKOUT

0) eCTh 00X
3aKOHOMEPHOCTEH.

24. ®pa3zepsbl, MeuTaTEIH 00BIYHO:

a) pa3apaxaroT Bac;

0) IOBOJILBHO CUMITATHUYHBI BaM.

25. Bbl yaie aeicTByeTe Kak 4eJ10BeK:

a) XJIaJHOKPOBHBI;

BCHbUIbYUBBIN, TOPSAUUN.

26. Kak no-BameMy xy»e ObITh:

a) HEeCIIPaBeAJTUBBIM;

0) GecroIIaIHbIM.

27. O0b14HO BbI
AefCTBOBATh:

a) THIATEeIbHO, OLICHUB BCE BO3MOXKHOCTH;
0) nmoJyarasicb Ha BOJIIO CiIydasl.

28. Bam npusitHee:

a) MOKymnarb YTo-1100;

0) UMETh BO3MOKHOCTb KYITUTh.

29. B koMmnaHum Bbl, KaK NPaBUJIO:

a) MepBBIM 3aBOJUTE Oeceny;

0) Kzere, Korja ¢ BAMU 3aroBOpST.

30. 3apaBblii cMbIC:

a) peaKo omurbaeTcs;

0) 4acTo momaaaeT BIPOCaK.

31. /leTsim yacTo He XBaTaeT:

a) MPaKTUIHOCTH;

0) BOOOpaXkeHus.

32. B NPUHATHHA
PYKOBOJACTBYeETECh CKOpee:
a) MPUHATHIMU HOPMaMU;

0) CBOMMHM YyBCTBAMH, OIIYIIEHUSIMH.

33. Bbl 4yenn0Bek ckopee:

a) TBEP/bIi, YeM MSTKUII;

0) MSATKUH, 4eM TBEPIBIi.

34. Yto, no-Bamemy, 00Jib111€ Blie4aTJ/isieT:
a) YMEHHE METOJINYHO OPTaHU30BBIBATS;

0) yMeHUe MIPUCTIOCOOUTHCS u
JIOBOJIbCTBOBATHCS JOCTUTHYTHIM.

35. Bel Oos1b1IIE BCETO LIEHUTE:

a) OTPEeEIEHHOCTh, 3aKOHYEHHOCTh;

0) OTKPBITOCTh, MHOTOBAPUAHTHOCTb.

36. HoBble U HecTaHAaApTHbIC OTHOLICHUSI €
JI0AbMU:

a) CTUMYIUPYIOT, IPUIAIOT BaM YHEPTHH;

0) yTOMJISIOT Bac.

37. Bbl yaie geiicTByeTe Kak:

a) 4eJIOBEK MPaKTUYECKOro CKIIaa;

0) 4eTTOBEK OPUTHHATBHBIN, HEOOBIYHBIN.

38. Bbl 00s1€e CKJIOHHBI:

IMPOABJICHUA

MNpeanmovYmuTracre

peleHn BbI
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a) HaXO/JIUTh MOJIb3Y B OTHOUICHUSX C JIIOJIbMH;
0) MOHMMATh MBICIIU U YyBCTBA JIPYTHUX.

39. UYro npuHocuT BamM  0OoJiblIe
YI0BOJIbCTBHUS:

a) TIIATEJILHOE U BCECTOpPOHHEE O0CYyXKIeHue
CIIOPHOTO BOIPOCa.
0) JOCTHIKCHHE
CIIOPHOTO BOIPOCA.
40. Bol pykoBojacTByeTech OoJiee:

a) paccyaKom;

0) BEJICHHUSIMH CEP/IIa.

41. Bam yn1o0Hee BBINOJHATH padoTy:

a) 1O MIPEIBAPUTEIILHON JOTOBOPEHHOCTH;

0) KoTopasi MOJIBEpHYJIacCh CIy4aitHO.

42. Bbl 00bIYHO NOJIATaeTeCh:

a) Ha OPraHU30BAHHOCTb, MOPSIIOK;

0) CITy4aifHOCTh, HEOXKHJIAHHOCTbD.

43. Bbl npeanovyuTaeTre UMeTh:

a) MHOTO Jpy3ed Ha HENpOJOKUTEIbHBINA
CPOK;

0) HECKOJIBKO CTapBIX JIpy3eHl.

44. Bbpl pykoBoacTByeTech B OoJibmIei
CTeNeHHu:

a) pakTamu, 0O6CTOATENHCTBAMHU;

0) OOLIMMU MOJIOKEHUSIMH, IPUHIUIIAMH.

45. Bac 0osb1Ie HHTEpeCyeT:

a) MPOU3BOJICTBO U COBIT MPOAYKIINH;

0) IpPOEKTUPOBAHUE U UCCIICTOBAHMS.

46. UYto BBl CcKOpee couTeTe 3a
KOMIIJIUMEHT:

a) «BOT OYEeHD JTOTHYHBII YEITOBEKY;

0) «BOT TOHKO YyBCTBYIOIIUN YETTOBEK.

47. Bbl 00s1ee neHure B cede:

a) HEBO3MYTHMOCTb;

0) YBJIECYEHHOCTb.

48. Bl npeanounTaere BHICKA3bIBATH:

CorjlaliCcHusA 1O I0BOAY

a)  OKOHYATENbHBIE W  OMNpE/IeJICHHbIE
YTBEPKJICHHUS;
0) mpenBapuUTENbHBIE W HEONpeaeleHHbIE
YTBEPKJICHUS.

49. Bbl s1y4lie 4yBcTBYyeTe celsi:

a) MOCJIe IPUHSATUS PEIICHUS;

0) 10 IPUHSTHS PELICHHUS.

50. O6masich ¢ He3HAKOMbBIM, BbI:

a) JIETKO 3aBsi3bIBAaeTe MPOJOJIKUTEIbHbBIE
Occenpl;

0) He Bcerja HaxoauTe olIue TeMBI B Oecere.
51. Bel Oosb1e 10BepsieTe:

a) CBOEMY OTIBITY;

0) CBOMM IPETYyBCTBUSIM.
52. Bbl yyBcTBYeTE ce0sl YeJI0BEKOM:

a) Oonee MPAKTUYHBIM, 4em
U300peTaTebHbIM;

0) Oonee n300peTaTebHbIM, yem
HPaKTUYHBIM.

53. Kro 3acayxkuBaet 00JiblIe 0100peHHs:
a)  pacCyAMTENbHBIM,  3IPaBOMBICIIAIIUI
YeJIOBEK;

0) 4eIOBEK, CHIIBHO MEePEKUBAIOIIIHA.

54. Bl 00J1ee CKJIOHHBI:

a) OBITh IPSIMBIM B OECITPUCTPACTHBIM;

0) COUYBCTBOBATh JIFOJISIM.

55. Yto, mo-pamemMy, NpeANOYTHTEIbHEH:

a) yJOCTOBEPHUTHCSA, CTO BCE MOATOTOBICHO U
yIIa)XEHO;

0) MNpenocTaBUTh COOBITUAM HATH CBOUM
yepeaoM.

56. OTHOIIEHHS MEXKIAY JHIbBMH JT0JLKHBI
CTPOUTHCS:

a) Ha MMPeJBapUTEIBbHON JJOTOBOPEHHOCTH;

0) B 3aBUCUMOCTH OT OOCTOSATEILCTB.

57. Korna 3BOHUT TeJsie()OH, BbI:

a) TOPOMHUTECH MOJONTH MEPBHIM;

0) HajieeTeck, UTO MOAOUIET KTO-TO JAPYTOH.
58. Uto BbI HeHUTE B cede 0osbIIe:

a) pa3BUTOE YyBCTBO PEALHOCTH;

0) mBLUTKOE BOOOpaxKeHHeE.

59. Bl 0oJibllie IPU/aeTe 3HAYEHHUE:

a) TOMY, 4TO CKa3aHo;

0) TOMy, KaK CKa3aHo.

60. Yro BBITJISAIUT
3a0Jry:K1eHueM:

a) U3IUIIHSAS TBUIKOCTh, TOPSIYHOCTD;

0) upe3mepHasi 00bEKTUBHOCTE;

61. Bol B 0CHOBHOM cuuTaeTe cels:

a) TPE3BBIM H ITPAKTUIHBIM;

0) cepIeYHBIM U OT3HIBYMBBIM.

62. Kakue curyanum ImpHUBJIEKAIT Bac
0oJib1Ie:

a) perJaMeHTHPOBAHHBIC M YIOPSAI0YCHHBIC,
0) HEYMOPsIT0YCHHBIE u
HEperJIaMeHTHPOBAHHEIE.

63. Bbl uesi0BeK ckopee:

a) MeTaHTUYHBIN, YeM KalpU3HBIH;

0) Kanpu3HBIA, 9YeM MeJaHTUYHbIH.

64. Bbl yame CKJIOHHBI:

a) OBITH OTKPBITBIM, JOCTYITHBIM JIFOJISIM;

0) OBITH ClIep)KAaHHBIM, CKPBITHBIM.

00JIbIIUM
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65. B suTepaTypHbBIX NpPOU3BEJCHUAX BbI 68. Uro xy:xe:

npeanoynTaere: a) ObITH HEPA30OPUUBBIM, HEIIPUXOTIIUBHIM;
a) OYKBaJIbHOCTb, KOHKPETHOCTb; 0) OBITb U3JHILIHE IPUBEPEITHBBIM.

0) 00pa3HOCTb, IEPEHOCHBIN CMBICI. 69. Bol npeanounTaere:

66. Uro nJuis1 Bac TpyaHee: a) 3aIUTaHUPOBAHHBIE COOBITHUS;

a) HAXOJUTh OOITUH S3BIK C IPYTUMHU; 0) He3aITaHUPOBAHHBIE COOBITHSI.

0) MCIIOJIb30BaTh IPYTUX B CBOMX MHTEpEcax. 70. Bbl CKJIOHHBI OCTYNAThH CKOpee:

67. Uero 0bI BbI cede 00JIbIIIE MOMKETATH: a) 00/lyMaHHO, YeM UMIYJIbCUBHO;

a) ICHOCTH pa3MbIIIIJICHUI; 0) UMITyJIbCUBHO, Ye€M 00yMaHHO.

0) yMEHHUSI COUYBCTBOBATh.
IlepBuuHasi 00padoTKA M OLIEHKA Pe3yJIbTATOB

B kononke 1 HaiiguTe cymMMy 3HAKOB «+» («IUTIOC») IO BapHaHTY «ay». BnuinuTe momydeHHOE
3HAYEHHUE I10J] BApUAHTOM «a». B 3TOH ke KOJIOHKE HaluTe CyMMY 3HAKOB «+t» («ILIHOC») IO
BapHaHTy «0». BriuiuTe nmony4yeHHOe 3HAYEHHE TT0JI BAPHAHTOM «0).

[Tepenecure nmonyuennbie qaHHbie B rpady «lllkamay. [lomydeHHBIE CYMMBI Pa3IMUYalOTC MEXKTY
co00if Ha KaKyI0-TO BETUUHHY.

[Tepexonute k 00pabOTKE NaHHBIX B CIACAYIONIMX KOJOHKAX C yU4ETOM OCOOCHHOCTEH JalbHEUIIIeH
o0paboTku. C uncnamu (CyMMaMHu), BHUCAaHHBIMU B Tpady «Cymmay, Halo paboTaTh Tak:
Crnoxwute morapHo: a2 u a3; a4 u a5; a6 u a7; 62 u 63; 64 u 65; 66 U 67 U MOIYICHHBIC 3HAYCHHUS
BITUIITUTE B COOTBETCTBYIOMIHE KieTku rpadsl «lllkamay.

N3 xaxoii mapel MOJy4YEHHBIX CYMM BbIOEpHUTE Hanbombinyt0. B rpady «ToroBsiii pe3yabraT»
BHecuTe OYKBY, COOTBETCTBYIOIIYIO BBIOPaHHON HaUOOIBIIEH CyMMe MO KaXXI0H KOJIOHKE.

WTak, BB MOJYYIHIIA KOMIIO3HIIMIO YCIOBHBIX OYKBEHHBIX 0003HAUCHUH.

DTa KOMIO3UIIHS CBHAETENBCTBYET 00 0COOEHHOCTSIX COLMAIbHBIX CBOWCTB YETIOBEKA.

2. TECT Tumoru JIMPHU. llenr HacTosIIeM METOAWMKH 3aKIIOYACTCA B HCCICAOBAHUU
MPEACTABICHUIN UCTIBITYEMOTO O Ce0€ U UACAUTBHOM «s1», a TAaK)Ke B M3YYCHUH B3aUMOOTHOIIIEHUN
B MaJIbIX IPYyIIIax.

Ota metoauka co3gana T. Jlupu, T'. Jlebopkem u P. Cazexom B 1954 r. u siBisieTcs, o CyTH,
METOJIMKON TMAarHOCTUKH MEKINYHOCTHBIX OTHOIIICHHH.

Jran 1. [IpexBapurensusblii (cOop nupopmanmun)

Ouenure, COOTBETCTBYET JIM Kaxa0oe MpeljiaraeMoe yTBep:KIeHHE  BalleMmy
NpeAcCTaBJIeHHI0 0 camoM cefe. IIpH MO/I0KUTENIbHOIM OlleHKe BbI/IeJIMTE COOTBETCTBEHHOE
yTBep:KIeHHe.

YMeeT HpaBUTHCS

[Tpou3BoaUT BrIEUATIICHHE HA OKPYKAOIIIHX.
YMeeT pacnopsiKaTbes, IPUKA3BIBATh
YMeeT HacTOSATh Ha CBOEM.

OO6nanaeT 4yBCTBOM JJOCTOUHCTBA.
HezaBucumpbrit

Crniocoben cam o3ab0TUThCS 0 cebde.
MoskeT nposiBUTH Oe3pa3nuane

. CrocoGeH OBITh CYypOBBIM

10. Crporuii, HO CTIpaBeIIUBBIN

11. Moxet ObITh HICKPEHHUM

12. KputndeH K Apyrum

CoNoOR~WNE
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13. JIroOuT mormiakaThCs.

14. Yacro nevasneH.

15. Cnoco0OeH nmposBIIsATh HENOBEPUE.

16. YacTo pa3ouapoBbIBacTCS

17. CriocobeH ObITh KpUTHYHBIM K ce0e
18. CriocobGeH npu3HaTh CBOIO HEMPABOTY
19. OxoTHO MogUMHSETCS

20. IoxmagucTeiii

21. bnaronapHbIit

22. BoCXUIIAIOMIUICS U CKIIOHHBIH K MOIPayKaHHIO
23. YBaXUTEIbHBIN

24. Vlymuit onoOpeHust

25. CriocoOHBIH K COTPYIHHYECTBY, B3aHMOIIOMOIIIN
26. CTpeMHUTCs Y>KUTHCS C IPYTUMHU

27. 1oOposkenaTenbHbIN

28. BHUMAaTENbHBIN U JTaCKOBBIT

29. JlenukaTHBII

30. O6oapsromuniA

31. OT3bIBUMBEIA K TPU3BIBAM O TIOMOIIIH.
32. becKOpBICTHBINH

33. CriocoOeH BBI3BIBATH BOCXHILECHHE.
34. [lonp3yercs y APYTUX yBaKCHUEM

35. O6namaer TaJaHTOM PYKOBOJIUTEIIS
36. JIroOUT OTBETCTBEHHOCTh

37. YBepeH B cebe

38. CamoyBepeH U HAITOPUCT

39. JlenoBHTHIA, TIPAKTUIHBINA

40. ConepHUYaromuii

41. Croiikuit rae HaJo.

42. HeymonuMelii HO 6ecripUCTpacTHBIN
43. PazmpaxuTenbHBIN

44. OTKpBITHIN U MPSIMOJIMHEHHBIN

45. He TepnuT, 4T0OBI UM KOMaHIOBAITH
46. CkenTuueH

47. Ha Hero TpyJHO MTPOU3BECTH BIEUaTICHHE
48. OOMIUYNBBIN, IENETUILHBIN

49. Jlerko cMmyIiaeTcs.

50. HeyBepenHslii B cebe.

51. Yerynuusblit

52. CKpoMHBII

53. YacTo npuberaet Kk MOMOIIHN JAPYTHX.
54. O4yeHb NOYUTAET ABTOPUTETHI.

55. OXOTHO MPUHUMAET COBETHI.

56. JloBepuuB U CTPEMUTCS PaloBaTh APYTHX.
57. Bcerna aro0e3eH B 00X0KIECHNH.

58. JIopOKHUT MHEHUEM OKPYKAIOIIUX.
59. OOmUTENbHBIN U Y)KUBUUBBIN.

60. JIobpocepaeuHbIii.

61. JIoOpwIii, BCENSAIOMUNA YBEPEHHOCTD.
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62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

100.
101.
102.
103.
104.
105.
106.
107.
108.
109.

HexHplil 1 MATKOCEpPICUHBIN.

JIroOuT 3a00TUTHCS O IPYTHUX.

[{enporit

JIxoOuT maBaTh COBETHI.

[Ipoun3BoauT BIieUaTIICHHE 3HAYUTEIBHOCTH.
HavanscTBeHHO-TIOBETUTEIbHBIN
BrnacTHpIi.

XBacTIMBBIN

HanmeHHEBIN 1 caMOI0BOJIbHBIN

JlymaeT TonbKo o cebe

XHUTPBIH.

Herepnium k ommbkam apyrux.
PacueTnuBeIi.

OTKpOBEHHBIN

Yacto HenpyxentodeH

O3510071€eH.

KanoOuuk.

PeBHUBBIN.

Jlonro moMHHAT OOHIBL.

CKJIOHHBIN K caMOOMYEBAHHUIO.
3aCTCHYUBBIN.

be3pIHNIIMaTUBHBIN.

Kpotxkwnii.

3aBUCHMBIA HECAMOCTOSTEIbHBIN
JIfoOUT NOTUUHATECS.

[Ipenocrapnser ApyruM NPpUHUMATH PEIICHUSI.
Jlerko normajgaer BIpocak

Jlerko nognaercs BIUSAHUAN Ipy3en
I'oToB noBeputhes aH0O60MY.
bnaropacnonoxen ko BceM 6e3 pazbopa.
BceMm cumnatusupyer

IIpoiaer Bce

[TepenosiHeH Ype3MEepPHBIM COUYBCTBHUEM.
Benukonymien u TeprnumM K He10CTaTKam
CrpeMuTcs MOMOYb KaXA0MY.
Crpemsiuiics K ycrexy.

OXuaaeT BOCXUILIEHUS OT KaKI0ro
Pacnopsixaercs apyrumu
JlecioTHYHBIM.

OTHOCHUTCS K OKPY>KAIOIIUM C YyBCTBOM IIPEBOCXOJICTBA.
TmecnaBHbBIN

OTOoUCTUYHBIN

XOJ0THBI, YEPCTBBIN.
SI3BUTEIBHBINA, HACMEIIIUBBII

37101, )KECTOKUH.

YacToli rTHEeBIUB

becuyBCTBEHHBIH, paBHOAYIIIHBIMN.
3101aMATHBIN
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110. IIpoHHMKHYT yXOM IPOTHBOPEUUS

111.  Vuopswmsiii.

112. HenoBepuuBbId U MOAO3PUTEIBHBIN

113. PoOxkwuii

114. CreiuBbIid

115.  VceayxuiuBbiid

116. Msrkoremslii

117. Tloutu HUKOMY HE BO3pakaeT

118. HaBsi3uuBhbIii.

119. JIroOuTt, 4TOOBI €ro OMEKAIH.

120. UYpesmepHO JOBEPUUB.

121. CtpeMuTCS CHUCKATh PACIIONIOKEHHUE KaXI0TO.
122. Co Bcemu coramaercs

123. Bceraa co BcemMu IpyKeTr00eH

124, Bcex mao0uT.

125. CiumikoM CHHCXOIUTENCH K OKPYKAIOIIHM.
126. Crapaetcs yTemHTh KaK0T0

127. 3abotuthCs 0 Apyrux B yiiepod cede.

128. Iloptur mronel ype3MepHOM TOOPOTOM.

Jrtan 2. O0padoTKa MoJiy4eHHbIX pe3yJbTaToB. [Ipexae Bcero mpou3BoaUTCS 00bEIUHEHUE
YTBEPKJICHUI-XapaKTePUCTUK B TPYIIIIHIL.

[TepByto Tpymmy COCTaBISAIOT YTBEPXKIAECHUS C MOPSIKOBBIMU HoMepamu 1-4, 33-36, 65-68, 97-
100; BTOpYIO TpyMITYy COOTBETCTBEHHO, - 5-8, 37-40, 69-72 u 101-104; Tpetnio — 9-12, 41-44, 73-
76 n 105-108; uerBeptyto — 13-16, 45-48, 77-80 u 109-112; naryro — 17-20, 49-52, 81-84 u 113-
116; mecryro — 21-24, 53-56, 85-88 u 117-120; cexpmyro — 25-28, 57-60, 89-92 u 121-124 nu,
HaKOHeIl, BocbMyto — 29-32, 61-64, 93-96 u 125-128.

3areM MOJCUUTHIBAeTCs OOIIee YMCIO BBIJIEICHHBIX YTBEP)KIEHUMN, T.€. YHUCIO KPYKKOB WU
KPECTHKOB B K&XKJOW M3 TPYMI, U MOJTy4YeHHbIE 3HaueHuss N1, n2, ... , N8 HaHOCATCS B BHIE
TOYEK Ha COOTBETCTBYIOIIME OCH JUarpamMmbl, MPUYEM 3TH TOYKU COEOUHSIOTCS, 00pasys
YVHUKAJIbHBIN AT KaXI0W JIMYHOCTH MHOTOYTOJIbHUK, «TTMYHOCTHBIN npoduiiby. (puc. 1)

Ha nuarpamme mo xaxmoi U3 BOCbMHU OCEH MOXHO BBIACIUTH 3HaUeHUs oT 0 10 4 — 3TO HU3KHUE
3HaueHus, oT 5 10 8 — yMepeHHsble, oT 9 10 12 — Beicokue u ot 13 10 16 — 3xcTpemansusle. [lpu
ATOM 3HAYE€HUS, HE BBIXOASIINE 3a 3HaUeHHe § 0aUI0B, CBOMCTBEHHBI TaPMOHUYHBIM JIMYHOCTSIM.
[Tokazarenu, mpeBblmaone § OalIOB CBUACTEILCTBYIOT 00 aKIEHTYyaIlud, JOMHUHUPOBAHUU
OTIPENICTICHHBIX JIMYHOCTHBIX Ka4yecTB. 3HAYCHHS XKe, JAoCTUraromue ypoBHs 14 — 16 OGamios,
CBUJIETEIILCTBYIOT O TPYAHOCTAX COLMANbHOM aganTanuu. Huskue mokaszarenu 1mno BCceM HIKajiaM
(0 — 3 6amra) MOryT OBITH PE3yJIBTATOM CKPBITHOCTH W HEOTKPOBCHHOCTH MCIBITYEMOTO, YTO
CBUJIETEJILCTBYET O HEJJOCTOBEPHOCTHU MOIYYEHHBIX JAHHBIX.

Jrtan 3. UHTepnperanus pe3yJbTaToOB

Ocpb 1 — ocb aBTOPUTAPHOCTH (BJIACTHBIM-THIMPY IO

0<n1<4: yBepeHHBI B ceOe YeIOBEK, YMEIOIINN 1aBaTh XOPOIITHE COBETHI,

5<n1<8: obmamaronMii ciocOOHOCTSAMHU HACTAaBHUKA U OPraHU3aTOPa, YePTaMHU YCIEIIHOTO
PYKOBOJIUTEJIS, YIIOPHBIN, KOMIIETEHTHBIN, aBTOPUTETHBIN JIUJIEP;

9<n1<12: HEeTepNUMBIil K KPUTHKE, IEPEOLIEHUBAIOIINN COOCTBEHHBIN BO3MOXXHOCTH;
13<n1<16:4enoBeKy NPUCYIIH OTMATU3M, IECITIOTUIHOCTD U BIACTHOCTH, MOTPEOHOCTH
KOMAaHJI0BaTh JAPYT'MMH, OH T0JIaraeTcsi TOJIBKO Ha CBOE MHEHHE, TUKTATOP.

© PI'YTHUC



OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK PIYTUC
Y‘H’E)KHEHVIE BBICIIIETO OBPA30OBAHIA

7

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA» Aucm 116 uz 160

Ocb 2 — 0Cb ITOUCTHYHOCTH (HEe3aBUCUMBbIN — JOMUHHUPYIOLIHA)

0<n2<4: yBepeHHbIii B ceOe, HE3aBUCUMBIH;

5<n2<8: uMerouuii CKIOHHOCTh K COPEBHOBATEIILHOCTH, CONIEPHUYECTRY;

9<n2<12: umeromuii 000COOIEHHYIO O3HUIIMIO B TPYIIIE, OPUESHTUPYIOLIHIACS Ha ce0s;
13<n2<16 camMOog0BOJLHBIN, CAMOBIIOOIEHHBINA, CEOIIOOMBEII, XBACTIMBBIN, 3aHOCUMBLIH,
pacueTIMBBIN, 00JIAJAIONTNI 0 OTHOIICHUIO K OKPYKAIOIITM YYBCTBOM IPEBOCXOJICTBA,
CTpeMsIIUiics ObITh HAJl BCEMH U MEPEKIaIbIBaTh TPYIHOCTU HA OKPYKAIOIIUX

Ocb 3 — ochb arpeccHBHOCTH (IPSAMOJIMHEIHBIIH, aTPecCHBHbII)

0< n3<4: uckpeHHM, HETIOCPEACTBEHHBIH;

5<n3<8: [IpsAMONMHEIHBIN, HACTOWYUBBIN U SHEPTUYHBINA B TOCTHXKCHUH 11EJIH;

9<n3<12: HenpuMUpUMBIii, HEAPY>KETIOOHBIN, CKIOHHBIA BO BCEM OOBUHATH OKPYKAIOIIUX,
HaCMELUIMBBIN, POHUYHBIN, Pa3IpaKUTEIIbHbIN;

12<n3<16: XKecTkuii, Bpask1eOHbBIN MO OTHOIIEHUIO K OKPY>KAIOLIUM, PE3KH, HeCAepKaHHbIH,

BCIIbUIBYMBBIN, arpECCUBHBIN (IIOPOH 1O aCOLMATILHOTO ITOBEICHMS)

Ocb 4 — ocb noodo3pumenvrhocmu (He008epPUUBHIIL — CKENMUUECKUIL).

0 < n4 < 4: oOnagarolKi peaJrucTHYESCKON 0a30H CY)KIEHHUI U ITOCTYIIKOB;

5 < n4< 8: uMeroIUi CKJIOHHOCTh K CKEITUIIM3MY U HCKOH(MOPMHOCTH;

9 < n4 < 12: oOMOUMBEIA M HENOBEPUYMBLIN, CKIOHHBIH K KPUTHUIU3MY, 3aMKHYTBIH,
CKENTUYHBINA, Pa304yapoBaHHBIA B JIIOAAX, CKPBITHBINA, MCHOBITHIBAIOIIMNA TPYAHOCTH B
MEXKJIIMYHOCTHBIX KOHTAKTaX M3-3a MOJ03PUTEILHOCTH U OOSI3HU IIOXOI0 OTHOIICHMS,

13 < n4 < 16: HETOBOJBHBIN OKPYKAKOIIUMH, ITOA03PUTEIbHBINA, OTYYKJICHHBIA 110 OTHOILICHUIO
K BpaxxJicOHOMY M 3JI00HOMY MHUPY, CKIOHHBI K COMHEHHIO BO BCEM, 3JIOMIAMSATHBIM.

Ocb 5— ocb noouunaemocmu (ROKOPHLLIL — 3ACMEHYUBDLIL).

0 < n5 < 4: ckpOMHBIH, 3aCTEHUNUBBIN, POOKUH, YCTYTIUBBIN;

5< n5< 8: MoCIyIIHO, YECTHO W OXOTHO BBHITIOHSIONMIMKN dy)KHe 00SI3aHHOCTH, dYMOIIMOHAIBHO
ClIepKaHHBIH, CLIOCOOHBIN MOUHHATRLC,

9<n5< 12: oOnamaroniuii MOBBIIICHHBIM YYBCTBOM BHWHBI, CKJIOHHBIH K CAMOYHHUYHXEHUIO H
MMOJTYMHEHUIO 00Jiee CHIIBHOMY 0€3 ydeTa CHTyaIluit

13<n5<16: MOIHOCTHIO TOKOPHBIH, CIIA00BOJILHBIN, CKJIOHHBIN YCTYIaTh BCEM M BO BCEM, BCera
CTaBAIIMI ce0s Ha TIOClIegHee MECTO H OCYXKJAaoIuk cebs, IpunuchkiBasg ced¢ BUHY,
MaCCUBHBIN, CTPEMSIIUICS HAWTH OMTOPY B KOM-JIOO 00JIee CUIIBHOM.

Ocb 6— ocb 3aeucumocmu (3a6UCUMBLI— NOC/IYULHBLIL).

0 < ne < 4: UMEIOIMMUKA MOTPEOHOCTH B JOBEPHUH CO CTOPOHBI OKPYKAIOIIMX, B IPU3HAHHH,
BEXKJIMBBII;

5<n6<8: KOH(POPMHBIH, MATKHM, OKHJAIOIIHMI ITOMOIIM U COBETOB, CKJIOHHBIM K BOCXHIICHUIO
OKPY’KaIOINMU;

9<n6<12: mocnyuHbIH, 00S3IUBBIA, OCCIIOMOIIHBINA, HE YMEIOIUNA MPOSBUTH COIPOTHBJICHUE,
HMCKPEHHE CUMTAIOIINI, YTO IPYTUe BCETAa IPaBhl, 00J1aal0IUi CBEPXKOH()OPMHOCTHIO;
13<n6<16: pe3ko HEyBepeHHBII B ceOc, HMCIONIMH HaBSA3UMBBIC CTPaxH, OIACCHHS,
TPEBOXKALIMACA 0 JIFOOOMY TOBOJAY M IIO3TOMY 3aBHUCHMBIl OT JAPYrHX, OT 4YXKOro
MHEHUS>IEMOHCTPUPYIOITUNA MOJHYIO 3aBUCHMOCTb OT MHEHHS OKPYKAIOIIHX.

Ocb 7— oco 0pyofceﬂ106Hocmu (compyoHuuarouwuil — KOHEEHUUAIbHBLIL).

0 < n7 < 4: cxnonnHwld Kk corpynauuectBy, KOIIOIIeparuu, ruOKMii ¥ KOMIPOMHUCCHBIN TIPH
pelieHny TpodieM U B KOH(PJIMKTHBIX CHUTYaIUAX, CTPEMSIIHUICS OBITh B COTJIACHU C MHEHHEM
OKPYKaIOIINX;

5<n7<8: co3HaTeNIbHO KOH(MOPMHBIA, CICAYIOMUNA YCIOBHOCTSIM, IpaBUjaM W IPHHIUIIAM
«XOPOIIEr0 TOHA» B OTHOIICHHUAX C JIFOJbMH, CTPEMSIITUICS 3aCITYKUTh TPU3HAHUE U JTI000Bb,
OOIIUTENBHBIN, TPOSBISAIONIUHN TEILIOTY " IpyXKeTrooue;

9<n7< 12: m00e3HbBIN CO BCEMH, OPHUECHTUPOBAHHBIN Ha MPUHATHE U COIMAIIBHOE 0JI00pEHUE,
JIEMOHCTPUPYIOIIUN KOMIIPOMHCCHOE TIOBEJICHUE;

13< n7< 16: cTpemsIuiics yIOBIECTBOPUTh TPEOOBAaHUS BCEX, «OBITH XOPOIIUM» ISl BceX 0e3
y4deTa CHUTyalldd, CTPEMSIIUMCS K IeIsIM TPYIIbl, MNPOSBISIONMNA HECAEPKAHHOCTh B
U3JIMSHUSX CBOETO APYXKETIOOHS.

Ocb 8— ocv anempyusma (omeemcmeeHHbII— BCAUKOOYULHDBLIL).

0<n8< 4: OTBETCTBEHHBIH II0 OTHOIICHUIO K JIOASM, ACIHMKATHBIA, MSTKHH, IOOpHIN,
3a00TIMBBIN, TACKOBBIN; CTPEMSIIMNACSA COYYBCTBOBATh, COCTPAAATh M IOMOTATh OKPYKAIOIINM;
5<n8<8: ymerommii MoaOOAPHUTL U YCIIOKOHTH OKPYKAIOIIUX, OSCKOPBICTHBLIA M OT3LIBUMBEIM,
MIPOSIBJISIONINNA MATKOCEPICUYHOCTh U CBEPX00s13aTeITbHOCTD;
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PrYTuC

9<n8<12: runepoTBETCTBEHHBIN, BCETAa MPUHOCSIIHNN B )KEPTBY CBOM MHTEPECHI, CTPEMSIIHICS
MOMOYb M COCTpaZaTh BCEM, HaBA3YMBBIA B CBOCH MOMOIIM W CIMIIKOM aKTHUBHBIM IO

OTHOIICHUIO K OKPYKAIOIIHUM;
13<n8<16: HeajgeKkBaTHO NMPUHHUMAIOIIMI Ha ce0s OTBETCTBEHHOCTD 3a JIPYTHUX, IPOSBIISIOIINI

MTOJIHBIA AIbTPYHU3M.

Kopowua
Laepetnsil | RYROBOQUMEDND,
LeseBUUAbD | COBMYUK,
u conepriu- | MECMABHUK
qawwud | vop2a-

Hu3a-

nan zomoa -
HOCMb NOMO-
22mb U CONYBCM -
BOBAMY OKDYHAO WM

Cpeg(mBRH -
HOCMb, HACMOU~

MUROLMG B QOOMU-
HOHUU Ueau

(mpesseHue N
COMpYQHUYeTmBY
c 2pynnod, gby-
wennbue

HOMD 8
nonowyY U
4| gosenuu co
Ch cmopobl

Puc. 1 lnarpamma BapuaHTOB MEKIMYHOCTHBIX OTHOLICHHH.

© PI'YTHUC




OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHVIA

«POCCUVICKVVI TOCYJAPCTBEHHbBIVI YHVUBEPCUTET
)/ TYPU3MA U CEPBUICA»

CMK PI'YTUC

Aucm 118 uz 160

Puc. 2. Ilnarpamma TU9HOCTHOTO TPpOdUIs

IIpakTHyeckoe 3ansaTHe 12

Bua npakTHyeckoro 3aHATHSA: YCTHBIM ONpPOC, IHCBMEHHBIM OIPOC, pEIIECHUE

TECTOBBIX 3a1anuii, Case-stady

Tema u conep:kanue 3anaTHs: CucTEMa BO3HArPAXIECHUS YEIOBEUYECKUX PECYPCOB
Hesab 3aHsATHSA: 3aKpeIUICHHE TEOPETHUYECKUE 3HAHMW 00 oIulate W CTUMYJIUPOBAHHH

TpyZJa pabOTHUKOB

Conepmanne: Omnnara Tpyda NCepCoOHAIa: OCHOBHBIC (I)OpMBI " BUJBI, TOCYOAAPCTBCHHOC

peryiupoBaHueC; CTUMYIUPOBAHUC pr210BOI71 ACATCIIBHOCTH: IOHATUC U CYHLIHOCTH

HpaKaneCKne HaBbIKM: HaBbIKH 3aKPCIIJICHUA 3HAHHUHA 00 oIuIaTe U CTUMYJIMPOBAaHHUHN

Tpyzia pabOTHUKOB
IponoskuTeILHOCTD 3aHsATHS — 4 yaca/ 0,5 vaca/0,5 Jaca.

© PI'YTHUC




OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

7

PPYTHC TYPVISMA " CEPBUCA» Auem 119 uz 160
BOHpOCBI AJIsL Oﬁcy)KlIeHI/Iﬂ
1. Hepqu/ICHI/ITe OCHOBHBIC MOTHBBI YEJIOBEYECKOM JCATCIIBHOCTH.
2. B uem cocTout KOHICIIIHA CTI/IMy.HI/IpOBaHI/ISI?
3. Onumure CUTyallud, B KOTOpPBIX CCroaHs MOXKHO 3(1)(1)CKTHO HCIIOJIb30BAaTh

MOTHBAaIIMOHHBIC MOJCIIN.

4. OO0BbsacHUTE CYUTHOCTh MOJIEIN MOTHUBAIIMH MOBEICHUS YelIoBeKa B mupamuae Macioy.

S. Kakyto pons a MoTHBaLIMu Urpaet Bo3HarpaxaeHue? Hazosure popmbl BOZHArPaXKICHHSL.
6. B uem oTiimune Teopun Makkiienanaa ot Teopuid Macioy u Ansaepdepa?

7. B yem ocobennoctu Teopuu oxunanuii B.Bpyma?

8. Kakue BBIBOJIBI MOKHO CZENIATh U3 TEOPUHU CIPABEIIMBOCTUA AJamca JIJisl UCIIOJIb30BAHUS
B [IPAKTHKE yIIpaBJICHUS?

9. [Toprep u Jloynep B cBOeil TeopuH MPUIUIM K 3aKIIOYEHHUIO, YTO PE3yJIbTATHBHOCTH
TpyZJa BbI3bIBACT yIOBJIETBOpeHUE paboToi. KakoBbl mociaeacTBUs ATOrO BbIBOJA JUIsl TPAKTUKU
yIpaBieHUs?

10. OnuiuTe HEAKOHOMUYECKHE CITIOCOOBI MOTUBAITUH.

11. HazoBute ¢dopmbl u cuctembl 3apaboTHOoi 1iatel B P®. OTBeT mpowyuIroCTpupynTe
XapaKTepHbIMU [TPUMEPAMHU.

12. HazoBure u3BecTtHble Bam coBpeMeHHbBIE CHCTEMBI 3apa00OTHOM TUIATHI 32 PyOEKOM.

14.  Ilpoananu3upoBaTh NOCIEACTBHS, K KOTOPbIM MOXKET IPUBECTU YBEJIUYEHHUE JOJIU
pabOTHUKOB B COOCTBEHHOCTH KOMITAHHH.

15. CymHocTh 3apabOTHOH IUIaThl KaK COLMAIbHO - SKOHOMHYECKON KaTeropuu PhIHOUHOM
DKOHOMHUKH.

16. DneMeHTHI 3aTpaT paboToaTeNs Ha pabodyro CHUITY.

17.  Crpyxtypa 3apaboTHOM miatel 1 (akTopsl €€ GopMHUpYIOLIHE.

18.  HomuHanpHas 1 peanbHas 3apadoTHas IJIaTa.

19.  ®Oyskiuu 3apabOTHOM MIATHI, TPUHIIUIIEI U OCHOBHEIE SJIEMEHTHI €€ OpraHU3alliu.

20. KakoBa CBsi3p MEXIy BBIOOpOM pabOTHHUKOM (OpMBI OIIaTBl €ro Tpyda C €ro
crocoOHOCTAMU?

21.  Bwugpl, TpeOOBaHUs, HCTOYHUKU U MEXaHU3MbI HH/ICKCAITUH.

22. Mogenu coBpeMeHHON OpraHu3aluy 3apaboTHOM IIaTHI.

23.  CymHoCTb, Ha3HAYECHNE U OCHOBHBIE 3JIEMEHTHI TApU(PHON CHCTEMBI.

BblCTyHJIeHHe CTYAECHTOB C IO0KJAalaMH U MPE3CHTAUAMU Ha CJICAYIOINUE TEMbI:

1. CoBpeMeHHas cuctema MnpsMoil MaTepuaaIbHOW MOTHBALIUY.
2. CoBpeMeHHas crucTeMa KOCBEHHOM MaTepHaIbHOM MOTHBAIUH.
3. CoBpeMeHHas CUCTeMa HeMaTepUaIbHON MOTHBAIIUH.

IIpocmoTp BuIEOMAaTEpHAJIOB 110 MOTHBALMH NepcoHaa ( «MeToabpl MOTHBAIMH TIEpCOoHAA!
COBPEMEHHBINH B3MIAI», «MOTHBaUA — 3TO OOMaH» U Jp.), MOcie KOTOPHIX MPEeAINoaraioTcs
TPYIIIOBBIE MHHU- TUCKYCCUHU
TecroBble 3a1aHuA
1. 3apaboTHas mIaTa peryaupyeTcsl TOCy1apCTBOM:
a) HAa MPOMBILIUICHHBIX MPEIIPUATHIX
0) B 1IKOJIaX, By3ax
B) B TOProOBJIE
') B MEJUIIMTHCKUX YUPEKICHUIX
2. MUHUMAIIbHBIE JI0XO/Ibl, yCTAaHABIMBAEMBIE TOCYIaPCTBOM, 3TO:
a) MUHUMAaJIbHas 3apa0oTHAs TuIaTa
0) MUHMMaJbHAs TPUOBUTH IPEANPHHUMATEIS
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B) MUHUMAJIbHBIH MPOLIEHT IO BKJIaJjaM

I') BEpEH OTBET a).

3. 3apaboTHas miata — eJMHCTBEHHAs COCTABIIAIOIAs [IEHbI paboyueil CUIIBI.

a) 1a

0) HeT

4. 3apaboTHas 1uIara 3To:

a) 9JIEMEHT JI0X0/1a HAaeMHOIr0 pabOTHHKA;

0) 2JIEMEHT 10X0/1a NPEAIPUHUMATES;

B) DJIEMEHT U3JEPKEK IPOU3BO/ICTBA;

') cUCTeMa OTHOIICHUI Mexay paboTonareneM U pabOTHUKOM I10 TTOBOAY OIUIATHI TPYy/a.

5. TpynoBoii toxox pabOTHUKA BKIIFOYAET:

a) cTaBKy 3apabOTHOM IJIATHl M THOKYIO YacTh 3apaOOTHOM TUIATHI,

0) 3apaboTHYIO IJIATy U COIMANBHBIE JILIOTHI 32 CYET pabOTOIaTeNs;

B) 3apabOTHYIO TUIATy U IOXOJIbI, HE CBS3aHHBIC C TPYAOBOH NESTEIHLHOCTHIO;

) 3apabOTHYIO IUIATy, COLIMAJIbHBIC JBTOTHI 32 CUET paboToAaTeNsl U AOXO/bl, HE CBA3aHHBIC C
TPYOBOH AESATEIBHOCTHIO.

6. PacnipenenurensHas GyHKIMs 3apabOTHO MIIAThI TOIPa3yMEBAeT:

a) YCTaHOBJICHUE JOJU pabOTHUKA B CO3AHHOM MPOAYKTE;

0) oOecrnedeHre AOXO0B JIJIsl YIOBIETBOPEHHUS MOTPEOHOCTE paOOTHUKOB U UJICHOB UX CEMEH;
B) oOecrieueHue MmIaTexecrnocoOHOTo CIipoca HaeMHBIX PaOOTHUKOB;

r) obecnieueHre MHACKCAIIUN 3apa00THOM TIJIAThI.

7. Hubdepenunanms 3apabOTHOM TUIATHI OCYIIECTBISAETCS B 3aBUCUMOCTH OT:

a) KauecTBa, BEIMYUHBI U 23PGEKTUBHOCTH TPYJOBOTO BKJIaJa paOOTHHUKA,

0) pa3Mepa yCTaHOBJICHHOTO TOCY/IapCTBOM MUHUMYyMa 3apa00THOM TIJIaThI;

B) NPUPOTHO-KIMMATHYECKUX OCOOCHHOCTEN PErroHa;

') Bo3pacTa pabOTHUKA

1) yCIOBUH Tpyaa

8. K Mepam npsamoco TocyaapCTBEHHOTO PETYIUPOBAHHS OTUIATHI TPYa OTHOCSTCS:

a) YCTaHOBIIEHHE TapaHTUPOBAHHOTO MUHUMAIILHOTO pa3Mepa OIjiaThl TPYAa;

0) yCTaHOBJICHHE CTaBOK MOJOXOAHOTO HAJIOTa Ha TOXO/IbI (PU3NIECKUX JIHII,

B) onpezesieHne NOopsiiKa OIIaThl TpyAa paOOTHUKOB OI0JKETHOU cdepsl;

') KOHTPOJIb HAJl UHQIISILIMEN U BaTIOTHBIM KypCOM

9. BriGepuTe npaBuIIbHBIE YTBEPKACHUS, OTHOCAIIMECS K HAUMCIIEHUSM Ha 3apabOTHYIO MJIaTy U
yIep)KaHUsIM U3 Hee;

a) HaJOT Ha JOXOJbl (PM3WYECKUX JIUIl U EMUHBIA COIMANBHBIN HAIOT — 3TO yAEpKAHUS W3
3apa0OTHOM TJIaThl pA0OOTHHKA;

0) Hayor Ha JOXOb! (PU3UUECKUX JIMIL — 3TO yJepKaHKUe U3 3apad0THOH MIaThl pabOTHHKA;

B) €IMHBIN COIMATIBHBIN HAJOT U B3HOCHI Ha 0053aTEIbHOE CTPAXOBAaHUE OT HECUACTHBIX CIIydaeB
Ha MPOU3BOICTBE — ATO HAYMCIICHNS Ha 3apaboTHYIO IJIATy, OCYIIECTBIsIeMble paboToAaTeneM;
I') HaJOT Ha JOXOJIbl (PM3MYECKUX JIUI M EIWHBIA CONMANBHBIA HAJOT - 3TO HAYUCICHHS Ha
3apaboTHYIO IJIaTy, OCYIIECTBIsIEMble paboTO1aTEeNIEM.

10. CraBka 3apabOTHOM TJIATHI

a) YYMTBHIBA€T WHAMBUIyallbHbIE OCOOEHHOCTHM B CHOCOOHOCTSIX, pe3yibTaTaX M YCIOBHAX
TPYAOBOM AEATEIBHOCTH PaOOTHHKOB,

0) HE y4YHMTBHIBaeT WHAMBHIyalbHbIE OCOOCHHOCTH B CIIOCOOHOCTSAX, pe3yibTaTaXx M YCIOBHSIX
TPYIAOBOH AESITETbHOCTH PAOOTHUKOB;

B) BKJIIOUYAET TMOKYIO YaCTh, UMEIOIIYIO CTUMYJIHPYIOLINI UK KOMICHCUPYIOIIUN XapaKkTep;

T') HE BKJIIOYAeT THOKYIO YacTh, UMEIOIYI0 CTUMYJIUPYIOIINI UM KOMIIEHCUPYIOLIUI XapaKTep.
11. PeanbHas 3apaboTHas mara — 3TO:
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a) CyMMa, HauMCJIeHHasl B Ka4eCTBe IJIaThl 3a TPY/;

0) oKkJIaJ, yKa3aHHbBIN B TPYJOBOM JIOTOBOPE;

B) CyMMa TOBAapOB M YCIIYT, KOTOPYIO MO>KHO IPUOOPECTH 3a MOJy4YEHHbIH 3apabOTOK C y4eToM
U3MEHEHHS OTPEOUTEIBCKUX IICH;

I') CyMMa, HauMCJIEHHas B KayecTBE IUIAThl 3a TPYyH, 32 BBHIUETOM YJAEp)KaHUH M3 3apalboTka,
JieNieHHast Ha MHEKC MOTPEOUTEIbCKUX LIEH.

12. MoOXHO C ONpeAerIeHHOCTbIO YTBEPKAaTh, YTO peanbHas 3apadoTHas IjiaTa MOBBILIAETCH,
€CJIU:

a) MOBBIIIAIOTCS CTABKH U OKJIAJbI;

0) MOBBIIIAIOTCS NOTPEOUTEIBCKUE 1ICHBI;

B) MOBBILIAIOTCS CTABKHM U OKJIAJbI U MOTPEOUTENBCKUE LIEHBI;

') CTaBKM U OKJIaJibl pacTyT ObICTpee, YeM NOTPEOUTEIBCKUE LIEHBI.

13. Crumynupyromas GyHKIMs 3apaboTHON IUIaThl Opa3yMeBaeT:

a) TOOIIPEHHE KOJUYECTBEHHBIX M KAYECTBEHHBIX DPE3YJIbTAaTOB TPYyHa, PeCypcocOepeKeHHs,
KBaATH(UKAIIMK paOOTHUKOB;

0) hbopMHupOBaHKE TUIHBIX JJOXOJIOB U YAOBICTBOPEHUE MOTPEOHOCTEH PAaOOTHUKOB M UX CEMEH;
B) MOBBILIEHUE COLMAIIBHOTO CTaTyca paOOTHUKA,;

r) obecriedeHue 0oJiee BEICOKOTO YPOBHSI COITUATBHBIX HAKOTUICHHM.

14. K anemeHTam opranuzanuu 3apab0THOMN MIaThl OTHOCSTCS:

a) HOpPMBI 3aTpaT U pe3yibTaToOB TPYAA;

0) Tapudnas cucrema;

B) 3aTpaThl 3apabOTHOM ATkl HA PyOJIb IPOAYKIINH;

I') (OpMBI U CUCTEMBI 3apaOOTHOM TIATHI;

1) TEXHOJIOTUYECKHE CTaHAAPTHI.

14. 'ocynapcTBeHHOE peryaupoBaHue 3apabOTHOM I1aThl B PHIHOYHON SKOHOMHUKE BKJIFOYALT:

a) yCTaHOBJIEHUE 00s513aTeIbHON K TPUMEHEHUIO TapU(PHON CUCTEMBI;

0) HaJIOTOBOE PETyJINPOBAHUE;

B) obOecrieueHne MUHUMAaJIbHBIX TapaHTHI B 00JIaCTH OILJIaThl TPY/a;

I') IPaBOBOE PEr'YIMPOBAHKE 3apa0OTHOMN TIATHI.

1) YCTaHOBJIEHHE MaKCUMAaJIbHBIX Pa3MEPOB CTaBOK U OKJIa/10B

15. Kakue U3 NepeuucieHHBIX YTBEPKIACHUM OTHOCHTEIBHO YCTAHOBJIEHHOI'O T'OCYAAPCTBOM
MUHUMAaJbHOTO pa3mepa ominatel Tpyaa (MPOT), sBnstoTcs npaBUIbHBIMU?

a) 3apaboTHas mjara pabOTHUKA, OTPabOTaBIIEr0 MECSYHYIO HOpMY pabouyero BpEeMEHH, He
MOKET ObITh Hibke MPOT;

6) B BenmnunHny MPOT BritouaroTcst JOI1aThl, Ha10aBKu, IPEMUH;

B) B BesinuuHy MPOT He BKJII09aroTCs 10TUIaThl, Ha0aBKH, IPEMUM;

r) MPOT obecrieunBaercst 3a c4eT CpeACTB (pelrepanibHOro OroJKeTa BO BCEX OpraHU3alUsaX
OromKeTHOM chephl;

n) MPOT oGecnieunBaetcsi 3a cueT cpeAcTB (emepanbHOro OrKeTa TOJIBKO B (hemepambHbIX
TrOCY/IapCTBEHHBIX YUPEKICHHUSIX, a B TOCYJAapPCTBEHHBIX YUPEXKIEHUSX cyOobekToB PD un
MYHUIIUTIATBHBIX 00pa30BaHuil, - 3a CYUET CPEJCTB COOTBETCTBYIOIIUX OIOKETOB.

16. YcioBus KOIIEKTUBHOTO I0rOBOPa, KaCaroIIMecs OIUIaThl TPYyaa:

a) ONPEENAIOTCS HAa OCHOBE NMPSMBIX IMEPErOBOPOB MEX]Y MPEACTABUTENSIMU paboTodaTeNs U
HAaEMHBIX paOOTHUKOB;

0) ornpenenaroTcs aAMUHUCTPALUEH IPEAPUITHUS;

B) PacpOCTPAHSIOTCS Ha BCEX PaOOTHUKOB OpraHU3aINH,

I') HE PacHpOCTPaHSIOTCS Ha PaOOTHUKOB, MPUHATHIX HAa pabOTy MOC/E BCTYIUICHHS B CHITY
KOJIJIEKTUBHOTO JIOTOBOPA.

17. K snemenTam TapuHON CUCTEMBI OTHOCSATCS:
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a) HOPMBI Tpyaa, TapudHbIE CETKH, (HOPMBI 3apabOTHOM TUIATHI;

0) TapudHbie ceTku, TapudHBIE CTAaBKH U JOKHOCTHBIE OKJIAJIbI, Tapu()HO-KBATU(UKAIIMOHHBIC
CIIPABOYHHKHU M XapaKTEPUCTUKU;

B) TapudHbIie pa3paasl, TapuQHbIe KOAPOUIHEHTHI, KO3()(OUITUEHTH TPYAOBOTO YYACTHUS;

r) TapudHble CTaBKH, Tapu(HO-KBATHM(PUKAIMOHHBIE CIPABOYHUKH, Tabenn ydera pabouero
BpPEMEHH.

18. dakropamu nuddepeHranny TapuHbIX CTABOK MEPBOTO pa3psia, Kak MpaBuilo, IBISIOTCS:
a) MHTEHCHBHOCTH TPYJa, 3HAUUMOCTh PA3JIMYHBIX BHJOB PadOT Ui MPEINpPUSATHS, YCIOBUSL
TpyAa

0) UHTEHCUBHOCTH TPYAQA, IPOU3BOIUTEILHOCTh TPYAQ, IPOJIOJKUTEIHLHOCTH CMEHBI;

B) CIIOKHOCTH TPY/JIa, YCIOBUS TPYAQ, JOIKHOCTh paOOTHHKA;

T') BO3pacT paboOTHHKA, CTaXX paOOTHHKA, yPOBEHb KBATH(pUKALINH.

19. IIpu pa3paboTke BHYTPHUIIPOU3BOACTBEHHON Tapu(HOW CETKH YCTAaHOBJCHHE TapU(pHBIX
K03 UIMEHTOB OTpaxkaeT qudHepeHINAIMIO OIUIATHI TPY/Ia B 3aBUCUMOCTH OT:

a) yCIIOBUH Tpyaa;

0) CIIO’)KHOCTH pabOT U KBaTH(PHUKAIMKA PAOOTHUKOB;

B) HHTEHCUBHOCTH TPY/a;

T') IMYHBIX TPYIOBBIX TOCTHKEHUH paOOTHHUKOB.

20. Ha ypoBHe MyHHMIMIIaJBLHOTO OOpa3oBaHMs, B TOCYIAPCTBEHHBIX YUYPEKICHUSX,
(GUHAHCHPYEMBIX 3a CUYET CPEICTB MYHHUIMNAIBHOrO OIO/KeTa, TapudHas cUcTeMa OIIaThl
TpyJa OnpeesieTcs:

a) MpaBUTEILCTBOM PD;

0) opraHamMM TOCYAAapCTBEHHOW BIacTH Toro cyorexkrta P®, B KOTOpBI BXOAUT JaHHOE
MYHUIIMTIaJIbHOE 00pa30oBaHHUE;

B) OpraHaMy MECTHOT'O CaMOYIIPaBJIEHUS JaHHOT'O MYHHUIIMIIAIbHOTO 00pa30BaHuUs;

T') a/IMUHUCTpAIEe KOHKPETHOTO TOCYaPCTBEHHOTO YUPEKICHUS.

21. Pa3mepsl oriatel TpyAa pabOTHUKOB rOCYIapCTBEHHBIX YUpexkaeHul cyobekToB Pd:

a) HE MOTYT MPEBHIIIATh pa3Mephl OIUIATHl TpyAa PaOOTHUKOB (ellepaTbHBIX TOCYAaPCTBEHHBIX
YUPEKICHUN;

0) MOTyT NpEeBbINIATh pa3Mepbl OIJIAThl TpyAa PaOOTHHUKOB (peepabHBIX TOCYAAPCTBEHHBIX
yupexaeHui, ecnu cyobekr P He momywaer noranuu u3 PenepanbHoro (osHaa GpuHaAHCOBOU
MIOJIICPIKKH;

B) B JI0OOM Cilydae MOTYT IpPEBBIIATh pa3Mepbl OIIaThl TpyAa PaOOTHUKOB (enepanbHbIX
rOCYJAapCTBEHHBIX YUPEKICHUN

22. Tapudnas cucrema ucnonb3yercs i quddepeHaniy 3apadboTHOM MIaThl B 3aBUCUMOCTH
OT:

a) KayecTBa TPy/Ja;

0) KOJIMYECTBEHHOTO PE3yJIbTaTa TPY/Ia;

B) KauecTBa TPy/a U KOJMUYECTBEHHOTO pe3ysbTara Tpy/a;

T') pa3Mepa MPOKUTOYHOTO MUHUMYMa.

23. TloBpemenHyt0 popmy 3apabOTHOH MIIATHI 11€IECO00Pa3HO MPUMEHSTh, €CIIHU:

a) KOJIMYECTBEHHBIE TIOKA3aTeNIN Pa0OTHI 3aBUCAT OT YCHIINI pabOTHHKA;

0) KOJIMYEeCTBEHHBIE ITOKa3aTeNH paboThl HE 3aBUCAT OT YCHIUI pabOTHHKA;

B) BOBMOXKEH y4eT KOJIMYECTBEHHOTO pe3yJIbTaTa WHANBUIYATbHOW WIIH KOJJICKTHBHOMN paboTHI;
I') 3aTPyJHHUTEIBHO YCTAaHOBHTH M3MEPHUTEIH KOJIMYECTBEHHOTO pe3yibTaTa WHAMBHIYATbHOM
WM KOJUIEKTUBHOU paOOTBHI.

1) BO3MOYKHO 3apaHee ONpeeuTh 00beM, HOMEHKIIATYPY, TPYI0EeMKOCTh paboT.

€) CII0’KHO 3apaHee OMpeAeIuTh 00beM, HOMEHKIIATYPY, TPYJIO0EMKOCTh PadoT.

24. KocBeHHas cenbHas CUCTeMa 3apadO0THOM TUIAThl IPUMEHSIETCS IS
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a) OCHOBHBIX pab0YNX-CTAHOYHHUKOB,;

0) mMuaamiero oOCIy>KUBAIOLIETO MEPCOHANIA;

B) BCIIOMOTATEJIbHBIX pabouuX JTF0O0T0 MpOoduIIs;

I') BCIIOMOTATENIbHBIX Pab04YMX, OT KadecTBa MEATEIbHOCTH KOTOPBIX CYIIECTBEHHO 3aBUCHT
BbIpa0OTKa 00CITYKMBAEMbIX UMU OCHOBHBIX PabOUunX.

25. CMelanHble CUCTEMBI OIUIATHI TPY/a:

a) XapaKTepU3yIOTCs IPUMEHEHUEM IIKaJIbl IPOTPECCUBHO BO3PACTAIOIIUX PACIICHOK;

0) XapaKTepu3ylTCsl IPUMEHEHHUEM IIKaJIbI IIOCTETIEHHO CHIKAIOIINXCS PACLEHOK;

B) BKJIIOYAIOT B c€0s DJIEMEHTHI KaK CIEJIbHOM, TaK ¥ MOBpEeMEeHHON (opM 3apabOTHOM MIaThl;

T') COYETaIOT OILIAaTy [0 HOpMaM BPEMEHH U HOPMaM BBIPAOOTKH.

26. bectapudHbie cucTeMbl 3apadOTHOI ATl — 3TO CUCTEMBI. . .

a) HE UCIOJB3YIONIUE SAMHYIO TAPHUPHYIO CETKY;

0) He ucnonb3yIIre TapuHyIO CUCTEMY IPU HAYUCICHUH 3apadoTKa;

B) KOJUICKTUBHOH OIUIATHI, HE HCIIOIB3YIOINE TApU(HYIO CUCTEMY,

T') UCIIOJIb3YIOIIME BMECTO TapU(PHBIX CTABOK CAEIBHBIE PACIICHKH.

27. DxoHomuueckast 3(h(HEeKTUBHOCTh TPEMHUATLHON CHCTEMBI IIPEATIOIAraeT. YyTo:

a) peasibHas 3apaboTHAas TU1aTa paOOTHUKOB MOBBIIIACTCS,

0) pe3ynbTarhl (IOJy4yeHHass SKOHOMMUS, AOMOJHUTENbHAsI NTPUObLIb) BHEAPEHUS IPEMUaIbHON
CUCTEMBI IPEBHIIIAIOT 3aTPaThl (CyMMY BBIIJIAYEHHBIX TPEMHUIA);

B) CPEeIIHUI MPOLIEHT MTPEMHUH HE NPEBBIMIACT PACYETHOTO MAKCUMAIILHO JOMYCTUMOTO TPOIICHTA;
I) BHEApPEHHUE MPEMHAIBLHON CHUCTEMBbl CTUMYIUPYET PaOOTHHKOB K MOBBIIICHUIO TPYAOBOM
AKTUBHOCTH.

28. CymHocTh A1} PpepeHIIMPOBAHHBIX CUCTEM OIIAThI TPY/AA 3aKII0YAETCS B TOM, UTO:

a) YpOBEHb OIUIATHI 32 €IUHUILY PabOTHI M3MEHSETCS] MPH OTKIOHEHWH YPOBHSI BBITIOJTHEHUS
3a/laHui OT YCTAHOBJICHHOM 3TalOHHOM 0a3bl;

0) pacuenku 1uQGepeHIUPYIOTCS B 3aBUCUMOCTH OT YCIIOBUM TPY/Ia;

B) HOPMBI BBIPAOOTKH U (DepeHIUpPYIOTCS B 3aBUCUMOCTH OT KBaJTM(HUKAIIMY PAOOTHUKOB,;

') paOOTHUKY MOOIIPSIOTCS C MTOMOIIBIO CUCTEMBI TU(HEePEHITMPOBAHHBIX JOIIAT U Ha10aBOK.
29. Ilpu wHCMONB30BAaHUU KOJIJIEKTUBHOM OIUIATHl TPyJa PacHpeleNsiThbesl MO KOJUIEKTUBHOMN
CHCTEME MOTYT:

a) MpeMus;

0) HanrapudHas 4acTh 3apaboTKa;

B) BeCh 3apabOTOK, BKJIIOYAs IPEMUU;

T') BBIIJIATHI HHIMBUIYaTHHOTO XapaKTepa U MepCOHAIbHBIC HaI0aBKH.

30. Kakme w3 mepeuncieHHbIX OecTapu(HBIX CHCTEM 3apa0OTHOW IUIaTBl OTHOCATCS K
KOJUIEKTUBHBIM, @ KaKH€ — K MHAUBUYAJIbHBIM?

Ne | Bun Oecrapugnoii cucrembl 3apadoTHoi mi1atel | KostekruBuast | MHauBuayaibHas
n/n (K) )

«ImaBaromnine OKJIaabI»

CraBka TPYAOBOI'O BO3HArpaxAICHUA

Cucrema «k03¢hhHULIHEHTOB TPYIOBOW CTOUMOCTH

Cuctema «kBanu(UKAIMOHHBIX YPOBHEH»

Kommuccronnas onnara

Cucrema «OIEHKHU 3aCIIyr»
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Case- stady

Keiic 1

B 3ToM 3amaHuu HEOOXOAMMO MPOJIEMOHCTPUPOBATh YMEHHUE CTYAEHTOB MOTHBHUPOBATh
HOJYMHEHHBIX.

3aganue: PykoBoACTBOM Bamieidl KOMIAHMM OBUIO TPHHATO pEIICHHE YBEJIWYHUTH
JUINTEJIBHOCTh Pab0overo JHs BallMX NOJYMHEHHBIX Ha 1 yac 6e3 yBenndeHus 3apaboTHON MI1aThl
3a JOMOJHHUTENIbHOE Bpems. Bamma 3amada noHectd 3Ty MHGOpPMANMIO HA MOAYMHEHHBIX HA
ONEPATUBHOM COBEUIAHWU TaKUM O0pa3oM, 4TOObl OHO OBLJIO NPHUHATO IOJIOKUTEIBHO.
Onwumute B hopme MpsIMOI pedr, KaKuM 00pa3oM BEI 3TO C/IeJIaeTe.

1 mar. JlaTh cTyaeHTaM BO3MOXXHOCTb CGOpPMYIHpoBaTh B (opMe MNpsiMON pedn
oOparieHue K MoAYMHECHHBIM.

2 mar. [IpennoxuTh cTyJeHTaM TpU BapHaHTa OTBETOB pyKoBoauTeaed. OHU TOJDKHBI
BBIOpaTh Hanbosee F3PPEKTUBHBIN 1 OOBSICHUTH, IOYEMY.

OTBeTbl pyKOBOUTENEH !

PykoBonurens 1.

VBaxxaemble koiieru! Y MeHs JUid Bac HE OY€Hb NpUATHAs HOBOCTb. [l perieHus
OTIEPAaTUBHBIX 33Ja4 HaM HE00X0AUMO MopaboTaTh Oosiee HANPsHKEHHO, YeM 00bIuHO. B cBsi3m ¢
9THM, HAUMHas C CErOJHSIIHEro JHA Ha paboTe HYKHO OCTAaBaThCs HA yac JI0JiblIe. JTa Mepa
BpPEMEHHAsl, BONPOC JTOMOJIHUTEILHOW OmIaThl OyaeM o0CyXJIaTh C PYKOBOACTBOM IO MUTOram
Hamiei paboThbI.

S taxke ocratoch Ha pabore BMecTe ¢ Bamu aHanu3upoBaTh TO YTO MBI HaJAENaId 3a
JIeHb TMPUIETCS BEYepOM, Tak 4YTo g Oyny Ha paboTe MPAKTUYECKH 10 HOYM, KTO XOUYET OCTAThCs
JIOJIBIIIE — TIPUCOETUHSINTECH!

PykoBogutens 2

Ha o6mem cobpanun: «J/loBoxky mo Bamero ceaeHusi, 4to OBLI CIelNaH pacuer
CrielMalucTaMi Ha OCHOBAaHMM KOTOPOTO JAJs JalbHeimeidl mpuObuibHOM paboTel OOmiecTBa
HEO0OXOUMO YBEIMUYUTH JUIUTEIBHOCTh padoyvero JHS HaIIero oTAesa Ha 1 yac 6e3 yBelnuueHus
3apa0OTHOIM TMUIaThl 3a JOMOJHUTENbHOE Bpems. llpu mpojomkeHMH paboOThl B HACTOSIIEM
pexuMe Hac KAET OTPULATENbHBIM 10XOA M B JanbHeimem — nukBuaauus OOmiectsa.fl
HAJIEI0Ch, YTO YBEJIMYEHHUE JUIUTEIBHOCTH paboyero BpeMeHu Oy1eT BpeMeHHbIM Ha 3-6 mecsiieB
u Hame OO1IecTBO BBIMAET B Oynkaiiliee Bpems U3 3aTPyIHUTENBHOIO NOJ0KeHus. B Hamem
oraene paboTalOT MOPSA0YHBIE COTPYJHHKH, Ha B3aUMOBBIPYUYKY KOTOPBIX PYKOBOJCTBO
O6mecTBa Hazeercs. '0ToBa 0TBeTUTH Ha Baru BOIpockl, MpeaaoKeHus

PykoBonurens 3

Jo6psrit nenp, koern!

C 3zaBTpamHero IHsS Mbl OyJeM € BaMH BHJIETbCA 4alle, OOIIAaThCA M 00CYKAaTh
IIPOU3BOJICTBEHHBIE BOMPOCHl aKTUBHEW W OOJbIIE, U HA 3TO Yy HAC €CTh | JOIMOJHUTEIbHBIN
pabounii yac. M 310 Bce Omarojapsi He Mepexojly Ha «IETHee» BpeMsa. A UCKIIOUUTENIHHO BO
Oyiaro mpornBeTaHus Haiel komnaHuu. Pabouee BpeMs yBelIMUYUTCS, 3apIijiaTa HET, HO YCUITUSIMU
HAIllero CIUIOYEHHOTO KOJUIEKTHBA MBI YIYUIIMM pe3yJIbTaTbl Halled paboTel M 3apaboTaem
Ooratyro mpemMHuio.

Bribepure TOT OTBET, KOTOpBIA BaM Kaxercs cambIM 3¢ ¢ekTuBHbIM. ChopmynupyiiTe
CBOM OTBET. A Tenepb CBEPhTECH C HAIUM MHEHHEM.

© PI'YTHUC



OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK PIYTUC
YYPEXXIEHME BbICIITETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

7

TYPU3MA 1 CEPBVICA» Auem 125 us 160

Keiic 2
KpaTkas xapakTepucTuKa MpeanpusiThs
[Ipennpusitue, KoTopoe OYIET paccMaTpUBAThCSI U HA OCHOBAHUU JESTENbHOCTH
KOTOpOW OyJeT MPOBOAMTHCS JaIbHEUIHKA aHamm3, siBisieTcs roctunuia «Kopser». ['octunumna
«Kopser» ocHoBana 27 nexadps 2001 roxa.

OTtenb OpUEHTHPOBAH HAa MPUEM KJIMEHTOB C MOBBIIIEHHBIMU TPEOOBAHUSIMU K KA4eCTBY
HOMEPOB M cepBUCOB.(Superior business).

VYxe B utoHe 2001roma MoOCKOBCKOW TrocyAapCTBEHHOM KOMMCCHEH CTaHAAapTH3aLUuU
TOCTUHUYHBIX YCIIYT, OTEJIO MPUCBOCHO YeThIpe 3Be3/bl. Ha JaHHBI MOMEHT 3TO €IUHCTBEHHO
(GYHKIMOHMPYIOIIAs YEeThIpeX 3BE3]] OYHAs TOCTHHHMIA B AcTpaxaHckoil oOmactu. 'octuHHIa
pacnionoxeHa B 500 MeTpax OT KyJIbTypHOTO U JIEJIOBOTO IIEHTpa ropoaa ACTpaxaHHu.

Bce nomepa B roctuHuie (a ux 66), OTHOCATCS K KJIacCy JIOKC U OCHAIICHBI
000opy/ZiOBaHWEM MHPOBOTO CTaHIApTa (KOHIUIIMOHEDP C HWHIAUBUAYAIbHBIM PETYIATOPOM
TEMIIepaTyphbl, Tele(OH, CITlyTHUKOBOE TEJIEBUICHNE, paano, (heH, MUHU 0ap).

Kpome 3TOro B roctuHmiie UMeeTcsi 03J0POBUTENBHBIN KOMILIEKC, KOTOPbIM BKIIOYAET:
OacceliH, cayHy, TpEHaXKCpHBIA 3ajJ, MacCaXHbIH KkaOuHeT. DQdekTuBHO padoTaeT CcaloH
KpacoTsl. Pectopan roctunuib BMeniaet 150 yenoBek

bankerHslit 3a1, TpanchopMupyemslii B KoHpepeHI-3a1, BMemaeT 10150 yenosek. 3an
OCHAIIIEH CaMOM TepeOBOM TEXHUKOM, MO3BOJSIONIEH MPOBOAUTH CEMHHAPHI, KOH(PEPEHIIUH,
BBICTABKHU U SIpPMapKH Ha CAMOM BBICOKOM YpPOBHE.

AHanmm3 MOTHBAIIMOHHBIX MPOLIECCOB HA IPEANPUATHH
Kaxnplit paboTHUK rocTuHUIB «KOpBEeT» MMeeT COOCTBEHHYIO CHCTEMY LIEHHOCTEH,

ONpEAENSAIONIYI0 YHUKAIbHBI HAaOOp M COOTHOIIEHHWE MOTHBUpPYHOUIMX (axTopoB. IlosTomy
cucTeMa MOTHBAlMU B rocTuHHIE «KOpBeT» T0/IKHA MPEeoCTaBIATh pa0OTHUKAM MaKCUMAaJIbHO
HIMPOKUN M TUOKUN BHIOOP MOTHBUPYIOUIMX CPEJICTB, B PaMKaX KOTOPBIX KaKIbli pabOTHHK
BbIOMpaeT cede TOo, 4TOo [l HEro 00J1a/1aeT HauBbICHIEH [IEHHOCTHIO.

[TpoGiieMa MOTUBHPOBAHUS TPy SBISETCS OJHOM U3 CAMBIX OCTPBIX MPOOJIEM, CTOSALIUX
nepen roctuHunen «Kopser».

Kak mpaBuio, pykOBOOMTEIM pPacCMaTPUBAIOT CHUCTEMY MOTHBAllMM KAaK HWHCTPYMEHT,
0a3upyOLIMiics Ha MEPCOHABHBIX BBIIUIATaX PAOOTHUKY.

B «KopBere» cuctemMa MOTUBAIlMU HEOT/IEIMMa OT CUCTEMbl HAUMCIEHUs (POH/IAa OILIATHI

Tpyaa.

CoriacHo MPUHATHIM CUCTEMaM MOTHBAIIMN PAOOTHHUK MOTy4YaeT:

- 0a30ByI0 3apa0OTHYIO TUIATY B 3aBUCUMOCTH OT HUE€PAPXUUECKOTO YPOBHS YIIPABJICHHUS,

- mpeMud M OOHYChl TO pe3yJabTaTaM JeATEIbHOCTU MOJpa3fesieHusl 3a OTYETHBIN
IIEPUOL;

- IpeMUH ¥ OOHYCHI 1O pe3yJbTaTaM JINYHOU JesSTebHOCTH pabOTHUKA (JIMYHBIE OOHYCHI
U JIOTIIATHI 32 UCIIOJTHEHNE TIPOEKTOB, KOMUCCHOHHBIE, MTOJIZIEPKKa 00yJaroIIuXcs, U T.1.);

- MpeMuu U OOHYCHI MO pe3ylbTaTaM JESTeIbHOCTH OpPTraHW3allud B 1I€JIOM (IOJ0BBIE
OOHYCHI).

Takast cucreMa MOTUBAILlMU JTIOCTAaTOYHO 3(h(PEeKTHUBHA B CHIIYy HU3KOTO YPOBHS JKU3HH, U,
JUIs OOJBIIMHCTBA MPEANPUATHH, COXpaHSET CBOIO aKTyaJbHOCTh. 1€M HE MeHee, Ha pBIHKE,
HECMOTpPSI Ha BHEIIHIOK JIOTHYHOCTh M B3BEIIEHHOCTh 3Ta CHUCTEMa MOCTENEHHO TEPSIET CBOIO
3¢ (HEeKTUBHOCTB.

Cesi3aHO 3TO co ciaeayromumu (pakropamu: Bo-TIepBBIX, TPH PEryIsSIpHON BHIIIIATE
OOHYCOB, KOMHCCHOHHBIX W TIPEMHUH, LEHHOCTh M MOTHBHpPYIOLIEEC BO3JCHCTBUE PE3KO
CHU)KaeTcs - paOOTHUK MPUBBIKAET K HUM, pPaclieHWBaeT UX Kak (popmy 3apaboTHOI miaTel, U
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11000€ CHUKEHUE TaKUX, [10 CYTU AOIOJHUTENIbHBIX, BHIIUIAT BOCHPUHUMAETCS KaK YHUXKEHUE CO
CTOPOHBI paboToAATENS.

Bo-BTOpBIX, HAYaIbHOE MOTUBUPYIOLIEE BO3ACHCTBUE IEPEMEHHON YacTH OILJIAThl TPYAA,
KaK TpaBWIO, MOTHUBUPYET TBOpYECKOE Hayano paboTrHuka. Ho, Ha mpakTHKe, aKkTHBHOE
TBOPYECTBO paboOTOJaTENeM NPAKTHUECKU HUKOTAa He TpeOyeTcs. TBopuecTBO BOCIIPUHUMAETCS
KaK JI0CaJHOE HeJAOpa3yMEeHUe, Melllalollee TeKyen peryisipHoit pabore. TBopuecTBo, ¢ TOUKHU
3pEHHs. COBPEMEHHOI'0 POCCHMCKOr0 COOCTBEHHUKA-MEHEKEPa, MOYKET HPOSBIATh JHO0 caM
COOCTBEHHUK, JIMOO BBICIINN PYKOBOJIUTENb, OO OHM M TOJBKO OHU «Iydlle 3HAIOT M HECYT
OTBETCTBEHHOCTb». Bo3HuKaeT KOHGIMKT Ha 0a3e B3aMMHOI'O HEIOHMMAaHHs, MOTHUBUPYIOIIEE
BO3/ICIICTBIE KOMIIEHCUPYETCS] HETaTUBHBIM OTHOLIEHHEM K TBOPUECKUM ITOPHIBAM.

CHuxenue 3¢G(GeKTUBHOCTH MOTHBALMM BBIHYXAAaeT paboTojarens HCKaTb HOBBIE
METO/Ibl MOTUBUPOBaHUS INepcoHana. Ilpu 3ToM, Kak IpaBUii0, MOpPAJIbHBIE «MOTHUBATOPHI» HE
IPUHUMAIOTCS B PACUET, IOCKOJIBKY HE BIOJIHE MOHATHO - JIJIsl YEr0 UX MPUMEHSATh.

EnMHCTBEHHBIM MOpaJbHBIM METOJIOM MOTHUBAlUU, TPAJAULMOHHO IPUMEHSEMBIM,
SBIISICTCSA METO/1 JIMYHOIO OOIIEHUS.

MopanbHbie oouipenus B 85% ciryyaeB cBOASTCS K JIMYHOM noxsaiie U B 10% ciyuaes -
K IoxBaye (rpamoTe, 0JarofAapHOCTH M IMpod.) mepen JULOM Kojuler. OnsTb-Taku MPOLEHTHI
yKa3aHbl WCXOJAS W3 BBIOOPKH, KOTOpas HE MOXET CUYHMTAThCS pENpe3eHTaTHBHOM. Takum
00pa30M OCHOBHOM MOpasbHBIN (haKTOp - TMYHOE OOILIECHHE.

MotuBupyrommux (GakTopoB B JaHHOM CIIy4a€ HECKOJIBKO (CIHCOK MOXKET OBITh
MIPOJIOJKEH):

- (axkTop BHHMaHHUS W 3aLIUTBl CO CTOPOHBI BBICHIETO PYKOBOJIUTENSI - €CTh C KEM
nooOuarbes, eCTh Ha KOM IPOBEPUTh CBOM HJEU, €CTh KOMY «IOIUIAKAThCA B KHIETKY» U
MONPOCUTD 3aILUTHI;

- (haKTOp «CBOETO MapHA» - C TAKUM PYKOBOJIUTENEM XO4yeTcs paboTaTh, €ro Xoyercs
NOJEPKaTh U HEIPWINYHO OOMaHbIBaTh;

- (akTOp COMPUYACTHOCTH - OMU30CTh K IEHTPY HPUHATHS DPELICHUH, Olepexaromas
uHpopManusg U oOnanaHue KOHQHUAECHUMANbHOM HHGOpMaNUeil CyIIECTBEHHO MOJHUMAIOT
cTatyc pabOTHUKA;

- (akTop BIMAHUS - OJU3KHE KOHTAKTHI C IIEHTPOM MPUHATUS PEHICHUN MPOBOLUPYIOT
«CUHJPOM COBETHHMKa», NPU KOTOPOM pabOTHHUK CTPEMHUTCS OKa3aTh AMOLMOHAIBHOE JINOO
MHTEJIJIEKTyaJIbHOE BO3JIEHCTBUE HA NMpUHHMaeMble perieHus. Ecin Takoe ypaercs, paOOTHHUK
HAuMHAeT BIUATh Ha PYKOBOJUTENS B LIEISAX YKPEIUIGHUS CBOETo cTaTyca, npujaBas ceOe Bec
KaK Juaepy HeopMalbHOM rpynibl, BO3MOKHO J1aXe ele He c(popMHUpOBaHHOM.

B oOmem, Tpaauuuu MOpPaibHOTO CTUMYJIMPOBAHHUS, METKO OTpPa)XXEHbl TEPMHUHOM
«aoctyn K Teny». Kak mokazaHo Bblllle, TaKME€ METOJIbI MOTHBAI[MM HECYT B cede Cephe3HYIO
yrpo3y Ou3Hecy, MOCKOJbKY BJIHMSHME pPAOOTHUKOB Ha PpYKOBOJIUTENS HE CBS3aHO C
3¢ (HEeKTUBHOCTHIO OM3HEC-CUCTEMBbI B II€JIOM, a JIMIIb OTPaKalOT CTPEMJIEHHWE TeX MM HMHBIX
CIEUAJINCTOB YIPOUUTh CBOM CTATyC HA MPEANPUATHH.

[ToxBana mepes JUIOM KOJUIET - UHA4Ye TOBOPS, MPU3bIB K OOIIECTBEHHOMY MPU3HAHUIO
3aciayr pabOOTHHKA, HAauYMHAET I10JIb30BaThCsl BCE OONBLICH MOMYISIPHOCTBIO OTEUYECTBEHHBIX
MEHE/PKEPOB. DJTO CBSI3aHO C TEM, 4YTO TAaKOW BHJI TOOMIPEHUS HEceT B cede HECKOJIbKO
(bakTOpOB, KOTOPbIE MOTYT OBITh UCIOJIB30BAHBI B YIIPABICHUH:

®dakTop cTaTyca - eciau paboTHUKA MyOJIHMYHO MTOXBAIWIIN, TO 3HAYUT, YTO ATOT PAOOTHHUK
Kak Obl CTaHOBHUTCA OMIKEe K PYKOBOAMTENIO, TOJYY4aeT MOpaJbHOE IPaBO Ha HEKYIO
JUUPYIOILYIO TO3ULHIO;

@akTop KOMaHIBl - TOT, KOrO MOOLIPWIM MyOJIWYHO, HAYMHAET ce0s 4YyBCTBOBATb
YJIEHOM «KOMaH/Ibl», Y HErO MOSABISETCA YyBCTBO OTBETCTBEHHOCTH 3a OOILUI pe3yibTar;
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@DakTOop BBIICICHUS - MMOXBAJIMB KOTO-THOO0, PYKOBOAMTENb pa3pymiaeT HeopMaibHbIC
CBSI3M Takoro pabOTHHMKA, O0COOEHHO, ecu pabOTHUK ObLI BbIETCH Ha ()OHE HETaTUBHOTO
OTHOIIIEHHSI K OCTaJbHBIM YICHAM TPYIIITbI;

@akTop HenenonaraHus - MyOnuyHas TMOoXBasa, (PAKTHUECKH, SBISIETCS OTpakeHUEM
eNiel pyKOBOIUTEIIS, TIOKA3bIBACT PAOOTHUKAM «JIMHUIO TIAPTHH U TIPABUTEIHCTBAY.

Ha ocHoBe omnpoca padotankoB «KopBeT» ObUIHM BBISICHEHO CIIEIyIOLIee:

* 59% paboTaromux Ha MPEINPUATHHU, CPEIHE YAOBICTBOPEHBI pa3MepOM 3apabOTHOMH
mw1atbl, 15% - MOJIHOCTBIO HEYTOBJIETBOPEHHBI, U 26% - MOJIHOCTHIO YAOBIETBOPEHBI CBOUM
3apabOTKOM.

* 56% cOoTpyIHUKOB HE BUAST NEPCIEKTUBBI POCTA B IaHHOM OpraHu3aluu;

* 64% ompamuMBacMbIX CKa3aJid, YTO WX YJIOBIETBOPSICT B3aUMOOTHOIICHUE C
HETIOCPEACTBEHHBIM PYKOBOAHUTEIIEM;

* 42% paOOTHUKOB OTMETHJIM HEJIOCTaTOK HH(poOpManmuu o IeliX W 3ajavax
PEIPUATHS,

* 69% omnpomIeHHBIX PAOOTHUKOB  YIOBJIETBOPSET KOX(P(UIMEHT BaXKHOCTU
OTBETCTBEHHOCTH BBINTOJIHAEMON paOOTHI;

* MHOTHE HCYBEPCHHBI B 3aBTPAIIIHEM JIHE;

* 90% OTMETWJIH CPEIHIOI YIOBICTBOPCHHOCTh B BO3MOXKHOCTH BBITIONHATH PaboTYy,
KOTOpast ObUTa OBl yBaKaeMa IIUPOKUM KPYTOM JTFOICH;

* 89% MOTHOCTHIO YIOBIETBOPEHBI B3aUMOOTHOIIIEHUSMH C KOJIJIETaMH 110 paboTe;

* QOJIbIIIC TIOJOBUHBI OIPOUICHHBIX HE YIOBJICTBOPSET BO3MOXXHOCTH MPOSBICHUS
CaMOCTOSITENIbHOCTH ¥ MHUIIMATUBEI B padoTe. OCTATBbHYIO e YacTh yJOBIETBOPSIET;

*  OONBIIMHCTBO OIPOIIEHHBIX HE YCTpauBaeT COOTBETCTBHUM pPabOTBI C HX
CIIOCOOHOCTSMU;

* 57% He cuuTaer paboTy CPEICTBOM JIOCTHKEHUS ycIieXa B )KU3HH.

3anaHue K Keicy
BHuMarenpHo H3y4uTe KEWC M IMMCHbMEHHO OTBETHTE HA CIEAVIOIINE BOMPOCHI:

1. Crenaiite BBIBOJIbI ¥ @HAJIM3 MOTHUBALMOHHBIX ITPOLIECCOB HA IPEIITPUITHH

2. Kakue y Bac OynyT npeuiokeHusl 0 CTUMYIUPOBAHUIO U MOTHBAIMU TpyJa Ha
npeanpustiy. Ilepedncnure u 00bsACHUTE Ballly TOUKY 3pEHUS.

3. K kaxoil TOukM 3peHHs CKIOHSETECh JUYHO BbI (corynacHo omnpocy)? ITouemy Bbl

caenany Takoe 3akiroueHue? U 4ro Bac ycTpauBaeT WM HE yCTpauBaeT B paboTe M cucTeMe
MotuBauuu npeanpusatus «Kopser». O0bscHUTE OYEMY.

Pa3pnen 6. YnpasiieHue OpraHu3alMOHHBIM MOBEACHHEM YeJ10BEYECKUX PeCypcoB

IIpakTnyeckoe 3ansaTue 13

Bua npakTu4yeckoro 3aHATHS: YCTHBIM ONpOC, MUCbMEHHBIA OMPOC, BBICTYIUICHUS C
JOKJIaJJaMH, poJieBasi urpa

Tema um comepxanme 3aHaTusi: OpraHu3alMoOHHas KyJIbTypa M €€ BIMSHUE Ha
YeJI0BEYECKHE PECYPCHI

Heap 3aHATHA: 3aKkpelyIeHHE TEOPETHUYECKHEe 3HAHUKW B OO0NAcTH  BIMSHUS
OpraHU3aI[MOHHOM KYJIbTYphl HA YIIpaBIIEHHUE YETOBEUECKHUMH PECYpPCaMHU

Conepxxanue: CymHOCTh, QYHKIIMH U DJIEMEHTHI OPTaHU3AIMOHHON KyIbTypbl. Bumbl
OPraHU3aIlMOHHON KYJIbTYphl. YIIPaBICHUE OPTraHU3AIMOHHON KyaeTypoit. IIpoGnemsrl,
BXHOCTb W 3HAUYEHUS JIOSUIBHOCTM M  IPUBEPKEHHOCTH  YEJIOBEUECKUX  PECYPCOB.

[ToBeneHueckrne MHIUKATOPHI JOSUIBHOCTH. CUCTEMa MOHUTOPUHTA YAOBIETBOPEHHOCTH
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TPYZAOM Ha COBPEMEHHBIX IHpeanpusatuax Pa3HooOpa3ue, 5>J€MEHTBl U 3HAUYEHUE
OpraHU3alMOHHBIX KYJBTYP.
IIpakTHyecKue HABBIKM: HAaBbIKU 3aKPEIJICHUs 3HaHUI 00 OpraHu3allMOHHON KYJIbTYype
U €€ BIIMSHUU Ha YEIOBEYECKUE PECYPCHI
Ipoao/KuTEILHOCTD 3aHATHS — 4 yaca / 2 yaca/l yac.
Bonpocs! 111 00cyxaeHust
1. Kax npou3onuio BBeJIeHHE B IPAKTHKY YIIPABICHUS MOHITHS OPraHU3aLMOHHON KYJIbTYpPbI?
2. IlpuBenuTe OCHOBHBIE XapaKTEPUCTHKH OPTraHU3AIMOHHON KyinbTypsl mo®d. Xappucy u P.
Mopany.
3. OxapakTepu3yiTe OCHOBHBIC IPU3HAKHA OPTaHU3AIMOHHON KYJIbTYPHI
4. Yto BKIIIOYEHO B (pruocoduio opraHn3aluy ¢ TOYKU 3pEHUS €€ IEeHHOCTEN?
5. OxapakTepu3syiTe 1Be BaKHbIE OCOOCHHOCTH OPTaHU3alMOHHON KYJIbTYPHL.
6. Uro moHmMMaeTcs 1moj CyoKynbTypoit? ApryMeHTUpPYITE CBOM OTBET.
7. OxapakTepu3yiTe 3JI€MEHThI CUCTEMBI TIOKa3aTeNei aHamm3a KyabTypbl
8. Oxapakrepu3yiiTe OCHOBHbIE (DYHKIIMH KYIbTYpbl
9. Kak ocymiecTBisieTcsi KOHTPOJIb 32 YIPABICHHEM OPTaHU3aIMOHHON KYJIbTYpOi?
10. OxapakTepu3yiiTe OCHOBHbIE METO/IbI TOAJCPKAHNUS KOPIIOPATUBHOM KYJIBTYpBI.
11. Oxapakrepu3syiiTe TpH THUIIa OPraHU3ALUOHHBIX KyJIbTyp Y. Oyun
12. OxapakTepu3yiiTe yeTblpe TUMA KyJIbTyp B 3aBUCUMOCTH OT €€ OpPMEHTalMs Ha JIIoJeH Win
MaTepuaibHbIE YCIOBHUSI, & TAKKE OTKPBITOCTH U 3aKPBITOCTH
13. Oxapakrepusyiite TuIbl yrpasieHueckux Kynptyp C. Xonau
14. OxapaxTepu3yiTe THUIbI OPraHU3ALMOHHBIX KYJIbTYp MO MECTy OpraHW3allMd U CTENEeHU
BJIMSIHUS Ha HEe.
15. Kakue mokaszarenu onpeaensioT CUly OpraHU3allMOHHOM KynbTypbl? ApryMeHTUpYHTE CBOI
OTBET.
16. OxapakTepu3yiTe THITBI OPTaHU3AIMOHHBIX KYJIBTYP IO TEHAECPHOMY TPU3HAKY
BbicTynIeHHsI CTYACHTOB € JOKJIAJaMH HA TeMbI:
- Tunonorus opranu3anuoHHoi KyasTypsl OCAL
- UHauKkaTopbl OpraHu3aliOHHON KYJIbTYpHI,
- [Ipumepbl opraHu3aluoOHHBIX KYJIbTYp NPEANPUITUHN.
[Tocne BBICTYIUIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIIOBbIE MUHU- TUCKYCCHUH.

Anpo0anus TeCTOBbIX METOAUK B IPyIIIe.

Tect «OnennTe CBOIO JT0SIIIBHOCTH

1. C xakuM 9yBCTBOM BHI OTBeYaeTe Ha Bompoc apyra: «I e Tel paboTaenib»?
¢ ropaocThio (3 Ganna)
co cteizioM (1 6armm)
¢ u3BuHeHusIMU (1 Ga)

4. TOBOpIO, YTO BpeMEHHO 0e3 paboThI (0 6ayIoB)
2. Korza Bbl cHuMaeTte 6eHK, KOTOPBIN JOKHBI HOCUTh B COOTBETCTBUU C KOPIIOPATUBHBIMU
CTaHapTamu?

1. xornaa yxoxy ¢ pabotsl (3 6amia)

2. KOrja pyKOBOIHUTEIb YXOJIUT C pa0oThI (2 Oayia)

3. Korja pyKOBOJUTENb, MOprasi, 3aKpbIBaeT ria3a (1 6amr)

4. wue Hazgesato BoooOue (0 6amioB)
3. KOHKYpEHTBI MOTYT MEHSI IEPEMAHUTD:

1. nenpramu (1 Gamn)

2. KapbepHBIMH mepcrekTuBamu (1 6a)
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3. nectbio (0 6amioB)
4. wne moryt (3 6amra)
4. Korma pyKOBOIUTEN TOBOPHUT O OJIIKAWIINX TUIAHAX, sI OOBIYHO:
1. B TakT KHBaro ToyI0BOH (1 Gamn)
2. TI0 MPUBBIYKE KMBato royioBoi (1 6amr)
3. oTpuuaTeabHO MOTaro rojoBoii (0 6amios)
4. 3anucChIBaIO B CIICMAJIbHBIN OJIOKHOT (3 Oaia)
5. Korna s BUKYy, Kak MOKYIAaTelIh COMHEBACTCS, OpaTh JIK C IMOJKHU HAIl TOBAP WK HE OpaTh, s
0OBIYHO TOBOPIO:
1. wucKpeHHE COBETYIO, CaM MOJB3YIOCh (2 Oasa)
2. mocrtaBbTe Ha MecTo! (1 Oamm)
3. oTiuuHbIi BEIOOD (3 Oaa)
4. Beiiiay u3 marasuna (0 6aioB)
6. Korna MeHs cripalimBaroT, YTO MOKHO YIYUIIUTh B pa00OTE KOMITAHUH, OOBIYHO S
1. roBopro, 4TO MBI JOCTHUTIIN coBepieHcTBa (0 6aIoB)
2. TpeaJiararo IiaH peopraHu3auu cBoero pabodero mecra (3 6amra)
3. mpeiuiararo yBOJIHMTH HEMIOCPEICTBEHHOI0 HavanbHUKa (1 Gamn)
4. mpejyiararo CMCHHUTH BBICIIEE PYKOBOACTBO (1 Gas)

HNurepnperanus:

Ecnu Bbl HaOpanu Gonbiue 18 6amioB, 3HAUUT, BbI XOTUTE Ka3aTbCs JIyUllle, YEM €CTb.

Ecnu BbI HaOpanu ot 16 10 18 6anioB BKIIIOUUTENBHO - BbI JIOSIbHBIA COTPYTHUK.

Ecnu Bbl HaOpanu ot 12 10 15 6ayioB BKIIOUYUTENBHO - Ballla JIOSUIBHOCTh MITH 3apOsKIaeTcs,
WIH YMHUPAET.

Ecnu Bbl HaOpaiau MeHbIne 12 6ajiioB, O JIOSUIBHOCTH HE MOKET OBITh M peuu

MeToabl OLIEHKH JIOSIJIBHOCTH MEPCOHAJIA
Tlopsanox padoTeL

HcnbityeMoMy BBIAIOTCS KAPTOUKH C CYXKISHUSIMUA M OTBETHBIN JuCT. Eciiu B iporiecce paboThl
Y UCTIBITYEMOTO BO3HUKHYT BOIIPOCHI, TO SKCIIEPUMEHTATOP JAOJKEH 1aTh Pa3bsCHEHHE, HO Tak,
4TOOBI MCTBITYEMBIN HE OKa3aJICsl COPUEHTHUPOBAHHBIM ATUM Pa3bsICHEHWEM Ha TOT WM MHOU
OTBET.

O11eHOYHBIH JINCT

[Tpodeccus ITon Bo3spact
11 10 9 8 7 6 5 4 3 2 1
HUucTpyKius

VYBaxkaeMblli COTpYIHUK (OpraHu3anuy, (pupMel, kommnaHuu)! Bbl momyumnu KapToOuku ¢
CYKIEHHUSIMH, KOTOPbIE CBUJIETENBCTBYIOT O BAlIEM OTHOIIEHWH K OPraHU3allMH, B KOTOPOU BbI
pabotaere. Ha crone mepen Bamu pasiokeHa mosioca Oymaru ¢ uurdpamu, npeacTaBisIOIUMU
coboi rpanamuu ot 1 o 11.

Kaxnas nudpa — 310 onenka Bamu npemyiaraemoro cyxjaeHus. Bama 3amaga cOCTOUT B TOM,
4TOOBI ONpEIECTUTh CBOE OTHOLICHHE K CYKICHHIO M pPacCOpTUPOBATh BCE MpPEIbSBICHHBIC
CYXKICHHMS 110 TPaJaLHAsM.
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I'paganms 11 cooTBeTCTBYET MAaKCUMAJIBHO MO3UTUBHON OLICHKE ITAHHOTO CY)KJIEHUs, Tpafanus 1
— MAaKCUM@JIbHO HEraTHUBHOE OTHOUIEHME, a rpajauuss 6 — HEHUTpaJbHOE OTHOILEHUE.
[Toxanylicta, pacupenensiTe CYXACHHA MCXOINA TOJBKO M3 MX coxaepkaHusd. KomaudecTso
CYXJIEHUH B K&KIO0H rpajaiuy MOXeT ObITh pa3inyHbIM. briaronapum 3a corpyaHuyecTBo!

KapTouku ¢ cykKIeHuaMu

1. WuTepecsl pPyKOBOACTBAa KOMIAHMM W €€ COTPYIHHUKOB B OOJBLIIMHCTBE CIIy4aeB HE
COBIAJAIOT.

2. Kak mnpaBuio, AOINOJIHUTENbHbIE YCHUJIUS COTPYIHUKA HE OLIEHUBAIOTCS PYKOBOICTBOM B
JIOJKHOM CTEIIEHHU.

3. PykoBoguTens HE JOIDKEH OOCYKAAaTh C IMOAYMHEHHBIMHA CBOU MPOOJIEMBI, TaK KaK 3TO HE
CIOCOOCTBYET MOJACPKAHUIO aBTOPUTETA.

4. Ecnu pyKOBOJIUTEND IEPKUT MTOJAYMHEHHBIX HA HEKOTOPOH AUCTAHIUH, TO K BBIIIOJHEHHUIO €r0
pacropspKeHU OHH OTHOCATCS 60J1ee OTBETCTBEHHO.

5. UToOBI yCHEenHO PyKOBOJUTH JIOAbMH, HY)KHO OBITh B Kypce UX MPOOIIeM.

6. PykoBoauTenpb JOMKEH MOCTOSHHO KOHTPOJIUPOBATH pabOTy CBOUX MOAYNHEHHBIX.

7. PykoBOOUTENIb MOKET IPOCTUTHh COTPYIHUKAM OTCTYIUIEHME OT T€X IpaBWJl, KOTOpPbIE OHU
CUMTAIOT HEPa3yMHBIMHU.

8. KoH(IUKTEI MEXITy COTpYTHUKAMHU, €CITM OHH HE KacaloTCs JICIIOBOU Cephl, HE OTPaKAIOTCSI
Ha paboTe OpraHu3aIlyH.

9. Ha pabote ropa3go BakHEE MOJB30BAThCS PACIOJNOKEHUEM BIUSATEIBHBIX JIOJICH, YeM
oOMBaThCs ycIexa OTIMYHBIM BBIIIOJTHEHUEM PaOOThI.

10. JIronu, KOTOpBIE )KUBYT TOIBKO pabOTOM, YaCTO BPEIAT ATy CBOUM U3JIUIIHUM PBEHHEM.

11. OGs3atenbcTBa Mmepel paOOTHUKAMM KOMIAHMS [JOJDKHA BBINOJMHATH, HECMOTpPS Ha
(MHAHCOBBIE 3aTPYIHECHHUS.

12. PykoBOACTBO KOMIIAaHMM HE€ JOJDKHO IPUHHUMATh PELIEHMS, C KOTOPBIMH HE COIVIACHO
OOJBIIMHCTBO COTPYAHHUKOB.

13. 3apaboTHas miaTa cOTpyIHHUKA KOMITAHUH J0JDKHA 3aBUCETh OT 3KOHOMUYECKOH CUTYyalluu B
€ro CeMbe.

14. OnuH coTpyIHUK (PUPMBI HE MOKET MOJIydaTh 3apiary, B 10 pa3 npeBbIILIAIONIYIO 3apIiaTy
JIPYTUX COTPYIHHUKOB.

15. CkopocTb NpOABMKEHHUS IO CIyXOe B TMEpBYIO oOuepeAb 3aBUCHUT OT OTHOIICHUH C
PYKOBOJICTBOM, a 3aT€M YK€ OT KBaTH(PUKALINH.

16. KauecTBeHHOE BBINOJIHEHHE JODKHOCTHBIX OOS3aHHOCTEH SIBIIIETCS HEOOXOAWMBIM U
JIOCTaTOYHBIM YCJIIOBUEM KaphepHOTO POCTA.

17. PykoBoauTelb MOXXET IMOWTHM HABCTpedy MpochOe Xopouiero pabOTHHKA B HapylleHUE
00IIMX TIPaBUII.

18. B npy’XHOM KOJIJIEKTHBE MPHUATHO pab0TaTh, HO UM TPYJIHEE YIPABISATh.

19. Ecin, Mo MHEHUIO COTPYAHHUKA, PACHOPSIKEHHE PYKOBOJMTENS MOXKET MOBPEIUTH IEINY,
COTPYAHUK JIOJDKEH MPEAYNPEenuTh ero 00 3TOM.

20. PaboTa noyKHA MPUHOCUTD HE YJOBJIETBOPEHHUE, a IEHBIH.

21. TloBbllleHHE B JOJDKHOCTH HE CIIOCOOCTBYET COXPAHEHHUIO JAPYXKECKHX OTHOLIEHHH C
KOJUJIETaMH.

22. Ecnu paboTa o4eHb MHTEPECHAs], HE TaK YK U BaKHO, CKOJIBKO 32 Hee IJIaTHT.

23. Eciu GONBIIMHCTBO COTPYAHHMKOB NPHHUMAIOT y4acTHE B YNPABICHWH KOMITAaHWEH, OHA
Oyznet paboTaTh OoJiee yCIeHO.

24. CoTpyAHMK MOET HaCTanBaTh HA CMEHE CBOEr0 PYKOBOAMTEIIS, €CIIN TOT HE COOTBETCTBYET
3aHUMAaEMOM JOJKHOCTH.
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25. JIronu, KOTOpBIE CTPEMSTCS YTOJUTh HAUalbCTBY, BBI3BIBAIOT HEJJOBEPUE.

26. Ecnm COTpPYAHUK SBJISETCS CHENHMAIMCTOM BBICOKOTO KJacca, PYKOBOJCTBO Oyner
CHUCXOAMUTEIHFHO OTHOCUTHCS K €r0 HeI0CTaTKaMm.

27. Eciin o paboyero Mecra HYXHO JIoOHMpaThcs Ooiee moixyropa 4acoB, TO Jirobas pabora
MOKAXETCS YTOMUTEIIBLHON 1 HEUHTEPECHOM.

28. S TimaTrenpbHO MPOAYMBIBAIO CBOM BHEUTHUHN BUJI, KOT/Ia COOMPAIOCHh HA paboTy.

29. Ona3apiBaTh Ha pabOTy HE TAKOH YK OOJIBIIION TpeX.

30. Ceepxypounas paboTa JI0JDKHA OIJIaYUBATHCS JJOTIOJTHUTEIHHO.

31. Ecnu KTO-TO W3 COTPYOHMKOB HE CIMIIKOM XOpPOIIO BBIMOJHSET CBOM OOS3aHHOCTH,
OCTaJIbHBIC HE JIOJDKHBI BMCIIIUBATHCS.

32. CoTpyqHUKH UMEIOT MPABO 3HATh, KAKYIO 3apIUIaTy MOJIY4aloT UX KOJUIETH.

33. Ecnum Ha COBMECTHOW BEUYEPHHKE PYKOBOJUTENb IMOOOEmIall 3aBTpa HE HAKa3bIBaTh 3a
OTI03/1aHUE, TO HET CMBICTIA CIICIIUTH Ha paboTy.

34. Ecnum pyKOBOAMTENb JOBOJIEH CBOMM IIOAYMHEHHBIM, NPOSBICHUE OMOJHUTEIHLHON
WHUIMATUBBI CO CTOPOHBI COTPYJHUKA MOKET €MY TOJIbKO MOBPEAHTD.

35. Tlomy4asi 3apriaty, COTPYIHHMK BIIpaBE€ PACCUMUTHIBATH HAa «CMAcHO0» OT JUPEKTOpa, a He
Hao00pOT.

36. B kxomMmaHuMm W IS COTPYJHUKOB, W Ui PYKOBOAMTENCH TIpaBUia JOJDKHBI OBIThH
OJINHAKOBBIMH.

0O0paboTka pe3yJILTaTOB

[Tpu oOpaboTke pe3ynbTaTOB OLIEHWBAIOTCS OTBETHI TONBKO Ha cyxaeHus Ne 1, 3, 4, 5, 11, 13,
14, 15, 16, 17, 18, 19, 20, 21, 22, 27, 32, 34. OcranbHble CYXACHUS HE YYUTHIBAIOTCS, OHU
CIyKaT JUIsl KaMmyQuishka MCTHHHBIX IieNieil uccienoBaHus. B 3aBHUCMMOCTH OT TOro, B Kakyro
IpaJaliiio OTHECEHO HY)KHOE CYXK/ICHUE, eMY ITPUCBANBAETCS COOTBETCTBYIOIINN OalI.
['pamganus 11 10 9 8 7 6 5 4 3 2 1

bamn +5 +4 +3 +2 +1 0 -1 -2 -3 -4 -5

Ecnu ucnbityemslit nomyuun ot 54 1o 90 6amioB, €ro JOsSUIbHOCTh K OPTaHU3alluK OLIEHUBAETCS
KaK BbICOKas, OT 18 10 54 6anioB — JNOSIBHOCTH OIEHUBAETCS Kak cpefHsis, oT -18 mo +18 —
JIOSUTPHOCTh OILICHMBAETCS Kak Hu3kas. Eciam ucnbeiTyeMblii HaOpan KOJIH4ecTBO OajioB B
auarnasone ot -18 go -90, TO, COOTBETCTBEHHO, OH COBEPIIEHHO HE JOSJIEH K CBOEH
OpraHH3aIiHy.

IIpakTuyeckoe 3ansaTue 14

Bua npakTuyeckoro 3aHATHA: YCTHBIM ONPOC, IUCBMEHHBIM OIPOC, pEIIECHUE
CUTYallMOHHBIX 33/IaHUH{, BBICTYIUIEHUS C TOKJIalaMU

Tema u conep:xkanue 3aHATHA: KOHQIUKTHI B OpraHU3aIiiy U UX yIpaBJIeHUE

Leapb 3aHATHSA: 3aKpelyieHHE TEOpETHUECKHe 3HAHUIM 00 ympaBlieHUH KOH(IUKTaMHU B
OpraHu3aluu

Copepxanue: Ilonstue koupaukra. IloTeHIManbHas LEHHOCTb U ONACHOCTb
KOHQUIMKTA. YPOBHM KOH(JIMKTA: BHYTPHJIMYHOCTHBIN, MEXIMYHOCTHBIN, MEXIPYIIIOBOH,
JapraHu3aiuuoHHbl.  McrouHuku M TUnbl KOHGQUMKTOB. CTamuu pa3BUTHS KOHGIMKTHOU
curyauuu. [IpoGnemsl BbIOOpa CTWIIA TOBEACHUS B KOH(MIMKTHON cuTyauuu. B3anMocBs3b
KOH(uuKTa 1 cTpecca. CTpaTeruu NoBeJEHUs B CTPECCOBBIX CUTYaAIUSX.

IIpakTHyecKue HABBIKM: HAaBBIKHM 3aKPEIUICHUS 3HAHUN 00 YNpaBiICHUU KOH(IUKTAMH
B OpraHM3aluu

IponokuTeabHOCTD 3aHATHS — 4 yaca / 2 yaca/l yac.
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Bomnpoce! 1151 00cykaeHust
1. KTo mon0KuiI Hagano COBPEMEHHBIM TEOPHUSAM KOH(IUKTA?
2. OxapakTepu3yiTe OCHOBHbBIE CTaIUU Pa3BUTHs KOH(PIUKTOB B KOJJICKTUBE.
3. HazoBuTe Tpu TpyIIibl NPUYHH KOH(IUKTOB B OPraHU3aINUN
4. Yo Takoe KOH(IMKTHAS CUTYyaIus?
5. Uto Takoe MHIIUACHT?
4. Koro MO»XHO OTHECTH K CyObeKTaM KOH(IJIMKTA?
5. OxapakTepu3yiTe MecTh TUIOB KOH(GIMKTHBIX TMYHOCTEH B OpraHU3alluu
6. Uto moHnmMaeTcs 1moj, 00beKToM KoH(IUKTa?
7. OxapakTepu3yiTe OCHOBHBIC MPU3HAKHA KOH(IIMKTA
8. OxapakrepusyiiTe HeraTHBHblE U TMO3UTHUBHBbIC (yHKIMU KOH(muKTa. [Ipommtoctpupyiite
OTBETHI HA KOHKPETHBIX IPUMEPAX.
9. B yuem Brl BuguTe B3auMocBs3b KOHGINKTA U cTpecca’?
10. OxapakTepu3yiiTe OCHOBHBIE CTaJIMM Pa3BUTHUS CTpecca.
11. Kakue cTpareruu noBeeHUs B CTPECCOBBIX CUTYyalusax Bam u3BecTHbI?
TemaTnka J0KJJ10B U 3CCe 1O TeMe:

- YrpaBieHrne KOH()INKTaMUA B OpTaHU3AINH;

- [loHATHE KOHMIMKT U €ro posib B OpraHu3aluy;

- KonduukTe B opranuzanusix;

- Metoabl npouaakTUKY KOHQIIMKTOB B OpraHU3aLluy;

- MoOOHHT U MEXIIMYHOCTHBIE KOH(QIIMKTHI B OpraHU3allHH;

- KoH(IUMKT- MEHEPKMEHT B OpraHU3alluK: CTPATErnu U TAKTUKH.

Case-stady

Keiic 1.

B npennokeHHON CUTyanuu BBIIECIUTE U IPOAHATU3APYNUTE CIEAYIOIIME dJIEMEHTHI U
(bakTopsl KOH(IUKTA:
* KOH(PJIUKTHYIO CUTYaIHIO
* 00BEKT KOH(DIUKTA
* IpeAMET KOH(IUKTa
* YYaCTHUKOB KOH(JIMKTA
* paHT ONMOHEHTOB
* cpeny KOH(IIUKTa
* iepexo KoH(MIUKTa U3 chepbl ITOBBIX OTHOLIEHUH B INYHOCT HYIO cepy
* TMYHOCTHBIE 3JIEMEHTHI KOH(IUKTA.

Cutryanusa. lno cosemanue y HavyanbHuka IT-kommanuu. [logBoaunuck UTOTHM TPYIOBOTO
COpeBHOBaHUsA 3a roj cpeau nenaprameHToB IT -kommanuu. 1o Bcem mokaszarensm Ha mepBoe
MECTO MpETEeHJO0BaNA JeNapTaMEHT HMHTEUIEKTYyalbHbIX 3HaHUW [T -kommanuu. Bo3zpaxeHus
ObUTM TOJMBKO y TJIABHOTO CHEIHAIKNCTA JenapTamMeHTa TMpOoAaX, COOOIIUBIIEro, YTO
MPOBEJICHHBIE UM Ha JHAX aHaJu3bl B JIEMAPTAMEHT WHTEIUICKTYAJIbHBIX 3HAHWUW BBISBUIIN
3aHIKEHHE Ka4eCTBa IPOTrPaMM, IPUINHON KOTOPOTO MOXKET OBITh JIMOO XaJIaTHOE OTHOIIIEHUE K
pabore, OO HapymieHWe TPYAOBOH ITUCIUIUIMHBEL. B CBS3M € STUM OH CYHMTaeT, 4TO
MPUCBauBAaTh AENAPTAMEHTY MHTEIUICKTYyaIbHBIX 3HAHHI MIEPBOE MECTO MOKA PAHO.

BricTymienue cnenpanucra ¢ JIenapTamMeHTa IMpPOAaXX BBI3BAJIO HETOJAOBAHUE Y CHELUAIIACTA
JernapTaMeHTa MHTEIUIEKTYalbHbIX 3HaHWH. «Kak BaM HE CTHIIHO, MCIIOJIB30BaTh CIIYKEOHOE
MOJIOKEHHUE I CBEJACHUS JIMYHBIX CUCTOB». A KOMHCCHUM MOSICHUJIA: «CHELUAIIMCT C OTAeiIa
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MPOJaK MOMPOCUIT HANKMCATh MPOrpaMMy JUIsl ero Oparta OecIuIaTHO, CHEUANIMCT JenapTaMeHTa
MHTEJUICKTYaJIbHBIX 3HAHUN OTKAa3aJCs, HO MPEUIOKUI BHE pabouyee BpeMs MOMOYb €ro Opary.
Ho on ckazain, yTo Opat He MOKET CO MHOM BCTpedaThcs, TaK Kak y HEro HeT BpemMeHu» OH, Kak
BUINTE, 3alIOMHMJ ATOT CiIydail. Y Hac BCerja MOAXOJSAT ¢ OOJBIIOW OTBETCTBEHHOCTBIO K
HAIMCAHUM MPOTPaMM, U 5 JIMYHO BCET/A IIPOBEPSION.

Keiic 2.

B onHOM W3 oTAEneHWM CaHATOPHO- KYpPOPTHOIO YUPEXKJEHUS YCTAaHOBWJIUCH CIIOKHBIE
OTHOILEHHUSI MEXAY HEepCOHAJIOM IPOTHBOIOJIOXKHBIX CMEH, 4YTO CTajJ0 IpOSIBIATHCI B
IIOCTOSIHHBIX ~ Jkajo0ax Bpaued (HepopManbHBIX JIMAEPOB) IPOTHUBOIOJIOXKHBIX CMEH
3aBefyouled otaeneHrueM. B 3Tux jkanobax aKkIEeHTUpOBAJIOCh BHHUMAaHME Ha IOCTOSHHOM
3a/lep>KKe Bpadel, paboTaloIIKX B MEPBYI0 CMEHY Ha CBOMX pabOuuMX MecTaX, 4TO HapyIIalo
PEKUM NPOBETPUBAHUS TIOMEILEHU Nepe]l HayaloM paboThl BTOPOM CMEHBI.

[Tpoananu3upyiiTe ONMCaHHYIO CUTYallMIO HA MPEAMET BBISIBICHUS KOH(IMKTHBIX CUTYyaluM,
CIIO)KMBUIMXCS B JIAaHHOM COLIMAJIBbHOM B3aUMOJCHCTBUHM M MPENJIOKHUTE BaPUAHTHI HX
ycrpaHeHus. Ha kakom 3Tane pa3BUTHsI HAXOUTCS TaHHBIM KOHMIUKT?

Keiic 3.
3a COTpyZHMKOM A B  OpraHM3allid ClblUla permyTaluus 4YeJOBeKa, KOTOPBIM JHoOUT
MepeKIaabIBaTh CBOIO pabOTy Ha aApyrux. OnHax sl Ha padovyeM CToJie COTpyaHUKa b ciydaitHo
OKa3aJcsi MOKYMEHT, KOTOPBIH IO MOPYYEHHIO HadallbHUKa OTHeNa JOJDKEH ObUT HMCHOIHUTH
corpynHuk A. Mexny corpynHukamu A u b pasropencs koHpaukr. Ilo kakomy mexaHu3my
BO3HHUK KOH(MIMKT? Bblienure MHIUICHT, 00bEKT, KOH(DIMKTHBIE CUTYAI[MH U TIOBOJIBI.

Keiic 4.

Ha n1r060M mpeanpusiTii ecTb Y4acTKH, Ha KOTOpPble paOOTHUKH MO pPa3HbIM MPUYMHAM HJYT
6e3 0coboro >xenanusl.

OpHaxkapl HauvalbHHUIIA OTHENAa, B KOTOpOM paboTana coTpyaHuna A (KOJUIEKTHB B
OpraHu3aly ObUT MOJHOCTHIO YKEHCKHI), BEPHYBIINCH C IUIAHEPKH, COOOIIMIa € TOHOM, He
TEPISIIUM BO3PAKEHUHN, YTO OHA JOJKHA OYy/IeT 3aMeIIaTh 3a00JeBIIYI0 PAOOTHHILY B COCETHEM
noapasnenenud. CoTpynHuna A B TOH ke MaHepe OTKa3anach, MOTUBUPYS T€M, YTO PEXHUM
paboTel Ha 3TOM AomkHOCTU ¢ 10 1o 19 yacos, a eil HyxHO 10 18 yacoB 3abupaTh pebeHKa U3
JETCKOT0 cajJa, 0 YeM €€ HavaJbHUIlA XOPOILO 3HaJIA.

HavanpHuna otaena nonoxmia o0 oTkKaze pyKoBOAUTENIO opraHuzauuu. CoTpyaHuny A 1o
CEJIEKTOPY BBI3BAJM «HA KOBEP», M OHA PEIIUTEIbHO HANpPaBUIACh 3alUIIATHCS M OTCTaUBATh
cBoM wuHTepechl. He Bolas B KkaOWMHET, OHa YBHUJENa TJla3a 4YeJOBEKa, COBEPIICHHO He
coOupasIIerocss Ha Hee HanaaTh. [locie JOOpOKENaTENFHOTO MPUBETCTBUS PYKOBOAUTEIBHULIA
obpatunack K COTPYAHHUIIE A CO CIeAyIIMMHU ciloBaMH: «S mMOHMMaro, 4to y TeOs
yBaKuTeNbHas npuunHa. Ho ThI nmywie Apyrux 3Haelb TOT y4acTOK, Ha KOTOpOM paboTana
paHbllle s HOBOMY YEJOBEKY Cpa3y OCBOMTbcS Oyaer Henerko. S cumraro, 4To Thl TaM
CHpABUIIbCS Jy4Yllle APYTUX, a 4achl pabOThl MOKEIIb MEPEHECTH MO-CBOEMY YCMOTPEHHIO.)»
Cotpyanuiie A HE OCTaBAJIOCh HUYETO APYroro, Kak COrjiacuThCs.

JlaiiTe KOH()IUKTOIOTMYECKHI aHAIN3 TPUBEICHHON HCTOPHH.

Keiic S.

Cayxammii ogHON aMepHKaHCKOW (UPMBI COBEpLIMJI OIIMOKY, KOTOpas MpuHecna (upme
yOBITOK B 5 MUJJIMOHOB J1oju1apoB. Korga ero BbI3Ban k cebe ynpapistolIui, eMy ObLIO CHO,
JUIS 4Yero: KOHEYHO, 4YTOOBl COOOIIUTH O ero yBojJbHeHHMH. Ho ympaBistomuii cooOmumn
CIIy’)KallleMy O TMpPHHITOM pEIIEHUH IOBBICUTH €My 3apaboTHyro miary. Ciyxamuid ot
HEOXXHUJIAHHOCTH MOTepst1 Aap peun. OH HUKAK HE MOT MOHATH CMBICH YCIBIIIAHHOTO. Torzaa
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ynpapisitouil - nosiciw: - «Hazgeroch, 4ro Bhpeab Bbl He Oydere naenarb MOJOOHBIX
omomHocTe. Ha ommOkax yuatcs. bynem cuutare, uto Bama ydeba obomuack ¢pupme B 5
MJIH. JO0JUTapoB. MBI HE MOXEM IO3BOJIUTH cebe BBIOpachiBaTh 3a BOPOTa pPaOOTHUKOB, Ha
00y4eHHEe KOTOPBIX NOTPATUIIN TAKYI0 CYMMY».

JaiiTe KOH()IUKTOIOTUYECKHUI aHAIIU3 TPUBEACHHOW UCTOPHH.

Keiic 6.
Opnaxnel I'eapu @opa, mpoxois MO CBOEMY 3aBOAY, YBHJEN, YTO HECKOJIBKO pPabOUYMX
YCTPOMJIMCH Ha IepeKyp npsmo noj tabauukoil «Kyputs 3ampenieHo». IlepBas Mblcib: Hano ux
Hakazarb — oiurpadosarb, yBoiuTh. Ho ®@opa mocrynun nnHade. OH mojomien K padoyum:
«3npasctByiiTe, g ['enpu Dopa, AMpEKTOp.»
OOMEHSBIINCH CO BCEMHU PYKOMOXKATUSAMHU (M TIPU 3TOM y3HaB UX uMeHa), Dopj ckazan mapy
JOOpBIX CJIOB O paboTe MX 1eXa, a 3aTeM BBITAIIMI M3 KapMaHa nauky curapet: «llompoOyiite
MOM — OHH IOJIYYILE.»
[Tocne Toro kak pabouue B3I €r0 CUrapeThl, OH JOOPOAYIIHO 3aMeTHi: «BOT TOIbKO 3ps BB
3/1ech Kypute: BUauTe Tabnuuky? /laBaiite oroiineM Tyna, — M yKaszajdl Ha MECTO KypEeHHs. —
[Tpomy Bac, KypuTb BCEraa TOJIBKO TaM. 31€Ch KypUTb OIIACHO, MOJKETE BBI3BaTh II0XKap,
KOTOPBII BCEM HaM JOPOro 00OHAETCS.»
JlaiiTe KOH()IMKTOIOrMYECKHI aHAJIN3 TPUBEACHHON UCTOPUH.

Keiic 7.

Mexny 3amecTuTeneM pPYKOBOIUTENS CpPEIHEr0 YPOBHA W JIMHEHHBIM PYKOBOAMTEIIEM
OCJIOKHUJIMCh OTHOLLEHHUS B CBSI3U C TEM, YTO U3-3a HEYIOBICTBOPUTEIIbHBIX KOMMYHUKALIUN Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OPraHU3allMM BO3HUKIIA IIPEAIIOCHIIKA CPhIBA BAXKHOTO
MEPOIIPUATHS.

3amecTUTENb PYKOBOJUTENS, B OOS3aHHOCTH KOTOPOrO BXOJUT oOmpejesieHue rpaduka u
OCYILIECTBJIEHHE KOHTPOJIS 3a MPOBEJIEHHEM IOJOOHBIX MEpOINpHUITUH, B Oecele ¢ JIMHEHHBIM
PYKOBOAMTENIEM 3a HECKOJIBKO JHEM J0 YKAa3aHHOTO MEpPONPUATHS BBIACHSET, YTO CPOKH €ro
IPOBE/ICHUS JIMHEHHBIM PYKOBOJUTENEM HE yCTaHOBIEHBI. B xone 3Toii e Geceqpl TMHEHHBIN
PYKOBOAMTEIb MPEUIAraeT CPOKU MPOBEICHUSI MEPONIPHUATHS, & 3aMECTUTEIb BBICKA3BIBAET EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopMme.

JIuHeWHbI pPYKOBOAWTENb B HMHHUIMATUBHOM Oecele C pPYyKOBOJIUTEIEM CPEAHETO YPOBHS
(CBOMM HETOCpEeAICTBEHHBIM HAdaJlbHUKOM), MPU3HAB B OOILIEM CBOM MPOCYET B CIOXKHBILEHCS
CUTyalluu, oOpaTui BHMMAaHHE U HAa TO, YTO 3Ta CHUTYyalUsl cTaja CJIEJACTBUEM TOrO, 4TO
3aMEeCTHTENb AaKLIEHTUPOBAl BHUMAaHHWE Ha MPHUOIIKAIOMIMXCS CPOKaX MPOBEIEHHs yKa3aHHbBIX
MEPOIIPUATHI Ha OYEPETHOM COBEIIAHNH.

PykoBoauTeNnb cpeHero ypoBHS PEKOMEHIO0BAI CBOEMY MOJYMHEHHOMY 0OoJjiee BHUMATEIbHO
CIIeIUTh 3a TpaduKaMu MPOBENEHUS MOAOOHBIX MEPONPUATUN U OoJiee TECHO KOHTAKTHPOBATh
10 3TUM BOIIPOC C COOTBETCTBYIOIIMMM JOJKHOCTHBIMU JMIamMu. Ha oudepenHOM coBelaHuu
PYKOBOAMTENb CpeIHEro ypoBHS B (opme Oe3TMKON KPUTHKH aKIEHTHpPOBAJ BHMMAaHHE Ha
CJIOKUBILENCS CUTYalUU.

[Ipoananm3upyiiTe NEUCTBUS BCEX YYACTHUKOB CIIOKUBIIEHCS CUTyalMH. SIBiseTcs 1M OHA
KoH(uuKkTOM? BbIsiBUTE B Hell KOHQUIMKTHBIE cuTyald. CIpOTHO3UPYHTE OTHOLICHUS MEXIY
y4aCTHUKAMU CUTYallMU TOCTIe COBEIIaHMs. Y MECTHA Jiu ObUIa KpUTHKA HA COBELIaHUU?

Keiic 8.
[TpoBennTe KOHMIMKTOIOTUYESCKHI aHATTU3 CIICAYIONIEH CUTYalUu:
HauvanbHuk npuHsI Ha paboOTy COTPYIHHKA B OJHO M3 IOJPA3/EICHUN, HE COINIaCOBaB 3TOT
BOIPOC C PYKOBOJHUTEIEM MAHHOTO MOJpPA3JeNeHus U 0e3 COOTBETCTBYIOIIEH MPOBEPKH €ro
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npodeccuoHanbHOM MOArOTOBKU. Bekope 0OHApYyKUII0Ch, YTO BHOBb MPHUHSATHIA COTPYIHUK HE
CHOCOOEH BBIMOJHATH OOS3aHHOCTHM TIO JIOJDKHOCTH. PykoBOAWMTENb TMOApa3feneHus B
ciy)keOHOH 3amucKe [OKJIaapiBaeT O Npo(ecCHOHANBbHOM HENPUroJHOCTH HOBHYKA U B
KaTeropu4yHoil Qopme TpeOyeT ero yBOJbHEHHUS. MexXIy HadyaJbHHUKOM W PYKOBOAMTEIEM
noJipa3/iesieHusl BOZHUK KOH(DIIUKT.

Keiic 9.

[Ipoananu3upyiiTe MpeIOKCHHYIO CUTYallUI0 ¢ TOYKHU 3pCHHs AUHAMUKHU KoH(prukra. Kakue
NEepUOAbI U 3Tallbl pa3BUTUs KOHIMKTa Bl MokeTe B Hell BBIAEIUTH?

OTOoT ciayyail mpou3olen Ha Kageape 0JHOro By3a, Ky/ia [0 paclpeieeHHUIO M0CIe OKOHYAHUS
TOTO K€ MHCTUTYTa ObLIa MpUHATa MoJonoi crenuanuct Jlsnuua. OHa OBICTPO OCBOMIACH C
JOJDKHOCTBIO aCCHCTEHTA M MOYYBCTBOBAJIAa ce0sl BIIOJIHE YBEPEHHO, TeM Ooiiee uto Onaromaps
CBOEMY OOILIUTENLHOMY XapakTepy Oblila 3HAKOMa YYTh JIH HE CO BCEM HMHCTUTYTOM. TOJIBKO C
3aBeqyronMM Kadeapold YMHOBBIM yCTaHOBUTH Xopoume oTHomeHus: Jismuna He cmoria. OH
SBHO HE OJ00pSJ MOCTOSHHBIE OTIy4YkH JIsIIMHOM, OeCKOHEYHBbIE Pa3rOBOPHI HA MOCTOPOHHHUE
TEMBI, KOTOpBIE OHA 3aTeBaJla C COTpYIHUKaMH Kadeapsl, ee Hepabouee HacTpoeHue. [1oHsB, 4TO
XOpOIIIEro OTHOLIEHUS YMHOBa €il He noOuThes, JIsmmHa pe3ko M3MEeHHWa CBOE IMOBEJICHUE.
Ecnu panpiie oHa XOpolIO JM, IUIOXO JIM, HO BBIIOJHSJIA PACHOPSIKEHUS 3aBEIYIOIIETO
kadenpoi, To Tenmepb OrpaHUYMIIa O0bEM CBOEH pabOThl TEM MHUHHUMYMOM, KOTOPBIH OBLI
HEoOXoauM, YTOOBI TpoOAEpKaThCsl Ha Kadeape, MPOSBHB TMPH OSTOM  HEAIOKUHHYIO
M300peTaTeNIbHOCTh M HEIUIOXO€ 3HaHME TPYIOBOrO  3aKoHojAaTenbcTBa. llomb3ysch
MPUBUIICTUAMHA MOJIOAOTO CIICUAIMCTA, OHA OTKAa3bIBAJIaCh PYKOBOJUTH HpaKTHKOﬁ CTYACHTOB,
TpeboBaa mepecMoTpa y4eOHBIX IAaHOB, CChUTAsICh HA MOJIOKEHUE O BBICIICH ITKOJE, KOTOPOe
MO3BOJISIIO ACCUCTEHTY HE YUTATh JIEKIUI, OTKa3anach OT MPENoAaBaHus U Beja JabopaTopHbIe
Y IPaKTUYECKUE 3aHATUS.

Opuum cioBoM, JIsmMHA OTKPOBEHHO MPOBOLMpPOBaia YMHOBA Ha KOH(JIUKTHI, U OH LIEN Ha
HUX, CUUTAsl HUXKE CBOETO JOCTOMHCTBA HE MPHUHATH BBI30B, TEM 0oJiee, YTO JPYroro BeIXOJa U3
CO3/aBILIETOCs MOJIOKEHUS U HE BUET.

PemnrensHOCTh M «cMenocTh» JISIIMHOW CHHUCKaNM €H MOMyJIsSpHOCTh CPEIUd MOJOJIBIX
CHEIHMAJINCTOB JaXke 3a mpeaenamMu Kadeapbl, HE TOBOPSI YK€ O TOM, YTO JAPYTUE€ aCCUCTEHTHI
SBHO OpUEHTUpOBaNKCh Ha JIsmnHy. PaccranoBKka cuil ckiiaipIBajgach HE B MOJIb3Y 3aBEIYIOLIETO
Kadeapoi.

[locne HEKOTOpPBIX pa3MBIIUIEHUH YMHOB pE3KO HM3MEHWJI CTpareruto mnoseneHus. Ha
ouepeHOM 3acelaHuu Kadeapsl nocie TpeOoBaHus JIsMHON CHATH C Hee 4yacThb y4eOHOM
Harpy3ku YMHOB, K yJIUBIICHHIO BCE€ COTPYJHUKOB, HE TOJBKO HE BBIPA3HJI BO3MYILEHUE, HO
OXOTHO TIOIIeNI €d Ha BCTpECUyYy, CKa3aB JIUIb, YTO IOCKOJIBKY 3TH 4YacChbl BCC PABHO HYXHO
oTpaboTaTh, TO OH BO3bMET Ha ce0s 4acTh HAarpy3ku JISUIMHOM, a ocTaBIIMECs Yachl MPUIETCS
pacnpeaenuTh MeX]y OCTAIbHBIMU COTPYAHUKAMH Kadeapsl.

Korna B cnenyromuii pa3 oJ{HOM U3 aCCUCTEHTOK KadeAphl MPUILIOCH €XaTh BMecTO JISITHHOM B
KOMAaHJIUPOBKY, YJIWBIICHHE COTPYIHHUKOB CMEHUJIOCh BO3MYIICHHEM. YMHOBAa OOBHHSIU B
C1ab0XapakTEPHOCTH, YPE3MEPHOW TEPNUMOCTH, HO BMeCT€ C TeM, HEJIOBOJIbCTBO
BBICKA3bIBAJIOCh U B aApe€C JIsmmHOM. ACCI/ICTCHTKI/I, KOTOPBIC TCIICPh YMUTAIW 3a HEC JICKIUH U
BENIM  JIOTIOJHUTENbHBIE  MPAKTHUYECKUE  3aHSATHS CMEHWIM CUMIATUI0O Ha  SIBHYIO
He00poKenaTeIbHOCTh. JIsmnHa pacTepssiach, TAKOTO IIOBOPOTA COOBITHUI OHA HE Okujiaa. Bee
€C Kallpu3bl WU MNPCTCH3HUU TOTYAC KC YHOBJICTBOPSAIUCH. O wHeil cramu TOBOpUTb, YTO OHa
MOJIb3YETCS] MATKOCTBIO M TEPNHUMOCTHIO YMHOBA, YTOOBI JOOUTHCS OCOOOTO MOJIOKEHHS Ha
Kagenpe.

boutbie mountarenu JlsmmHOM OTBEpHYIMCh OT Hee. OHa pacTepsijia CBOK MOMYJISPHOCTH U
npuobpena BparoB. Ilockonbky JIsnnHa npuBbIKIa OBITH B LIEHTPE BHUMAaHHUS U BbI3BIBATh
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BOCXHUIIEHUE OKPYXAIOMINX, aTMOchepa HeA0OpOKeIaTeIIbHOCTH, CIOXKHUBIIAACS BOKPYT HEEe Ha
Kadezape, cTana Ka3arbcs HeBbHIHOCUMOW. OHa Havaja BeCTH ce0s 3aHOCUYMBO U Tpy0o0, YeM elle
00JIbIIIe BOCCTAHOBUJIA IPOTUB Ce0s KOJIJICKTHUB.

Yepes HekoTopoe Bpemst JIsiiHa BEIHY)X/IeHA Oblia MOAATh 3asBiIeHHE 00 YBOJbHEHUU. Y MHOB
pelIny BbIACpKATh XapaKTep A0 KOHIIA M CTaJl yroBapuBaTh JISIMHY OCTaThCs, CCHINAsACH HA TO,
4YTO HE MMEET IpaBa YBOJUTb MOJOJOr0 CIELUUAINCTA J0 HCTEUEHHUS TPEXJIETHETO CpOKa
pabotsl. Torna Jlanuna oOpatunach K JeKaHy W A0OWIach paspeuieHus Ha yBojbHeHue. [locne
ee yxoma kadenpa B3JOXHYJIAa C OOJEr4YeHHEM U MEXIY COTPYIHHKAMH M 3aBEIyIOIIUM
BOCCTAaHOBUJIMCH MPEKHUE OTHOIICHHUS.

Keiic 10.

[lonuuHeHHBI UTHOpUpPYET Bamm coBeThl M ykaszaHus, JAeNaeT BCE I0-CBOEMY, HE oOparuast
BHUMaHMs Ha 3aMeYaHus, HE MCIIpaBJisis TOro, HA YTO Bbl eMy YyKasbiBaeTe. Kak Bbl Oyzaere
[OCTYNAaTh C 3TUM MOJYMHEHHBIM B JajbHeimeM? 1 k kakoMy THIly KOHQIJIMKTa MOKHO OTHECTH
JAHHYIO CUTYalHIo?

A. PazobpaBmmcy B MOTHBAx yImopcTBa M BUIS MX HECOCTOATEIBHOCTD, IPUMEHIO OOBIYHBIC
aIMMHHMCTPaTUBHBIE MEPHI HAKA3aHUS.
b. B untepecax zena nocraparoch BbI3BaTh €r0 Ha OTKPOBEHHBII pa3roBOp, MONbBITAOCh HAUTHU C
HUM OOLIMI A3bIK, HACTPOUTD Ha JICJIOBON KOHTAKT.
B. OOparrych K aKkTUBY KOJIJICKTHBA — MYCTh OOpaTSIT BHUMaHHE Ha
€ro HeMpaBUIIbHOE MOBEAECHUE U IPUMEHST MEpPbI 0OLIECTBEHHOI'O BO3/AEHCTBHSL.
I'. TTombITaroCh pazoOpaThCsi B TOM, HE JIETAI0 JIM 51 caM OMIMOOK BO B3aMMOOTHOIICHUSIX C STUM
MOIYMHEHHBIM, IIOTOM PEIlly, KaK MOCTYIHTb.
Keiic 11. [TonunHeHHBIN BTOPOIl pa3 HE BBHIIOJIHWII Ballle 3a/IaHUE B CPOK, XOTs 00eIIal U AaBaj
CJIOBO, YTO MOJOOHOrO ciy4ast Oojbllle He MOBTOpUThCS. K kKakomy THIly KOH(IIMKTa MOXHO
OTHECTH JaHHYIO0 cuTyanuto? Kak Obl Bbl mocTynuin?
A. Jloxxnych, BBIIIOJHEHUS 3a/llaHus, a 3aTEM CYpPOBO IIOIOBOPHO HAeAWHE, NPEAYIpPEIuB B
MOCJIEHUIN pa3.
b. He noxxmpasce BBINOJHEHUS 3aJaHUs, IIOTOBOPK0 C HUM O IPHUYMHAX MOBTOPHOTO CpbIBA,
00BIOChH, BBITIOJTHEHUS 3a/1aHUs, HAKaXy 3a CPbIB pyOJIeM.
B. ITocoBerytoch ¢ paOOTHUKOM, aBTOPUTETHBIM B KOJJICKTHBE, KaK MOCTYIUTh C HAPYIIUTEIIEM.
Ecnn takoro paGoTHHMKa HET, BBIHECY BONPOC O HEAWCUUIUIMHUPOBAHHOCTH paOOTHHMKA Ha
coOpaHHe KOJJIEKTHUBA.
I'. He noxunasch BBIOJHEHUS 3ajaHus], TIepeiaM BOIPOC O HaKa3aHUM pabOTHHKA Ha pelieHue
aKTHUBA.

Keiic 12.

B onHol ¢upMme nexXypHBI aAMUHUCTPATOP U3 YMCIA JIMHEHHBIX PYKOBOIMTEIEH JOJIOXKUI
CiIy’keOHOM 3amuCcKOil pyKOBOJCTBY (PUPMOIl O MPOOIEMHBIX CHUTYyalUAX, UMEBIIUX MECTO BO
B3aMMOJIEMCTBUM IEepcOHaNa ¢ KiIMeHTaMu. OLIEHHWTE NEHCTBUS JAEKYPHOTO aJMUHHUCTpaTOopa
IPU CIAEAYIOMIMX YTOUHSIOMIUX O0CTOATEIbCTBAX:

1. CriopHbIe BOMIPOCHI ¢ KIIMEHTaMH ObLIN pa3pelieHbl Ha MecTe.

2. durypantamMu B CIy)KEOHOW 3amucKe OBUIM COTPYIHUKH UYYKOTO IOJPA3JACICHUS IO
OTHOILIEHHUIO K JAEKYPHOMY.

3. JlexxypHBIil HE MOCTAaBHJI B U3BECTHOCTh CBOErO KOJUIETY — PYKOBOJUTENSI COCEIHETO

MOJpa3JIeNIeHus], COTPYAHUKH KOTOPOTO (PUTypHUPOBAIU B CIYXKEeOHOW 3aIUCKe.
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MeToanuyeckue yKazaHust

AHanu3 KoHIMKTa BKJIIOYAeT B ceOs BBISBICHHE KaK MUHUMYM CJIEIYIOIINX BOPOCOB:

* YUaCTHHUKH: KTO KOH()JIUKTYET, 4YTO OHH 3a JFOAU?

* KaKOBBI UX TpeOOBaHUA APYT K APYyry?

* KAKOBa UX MOTHUBAIIMS: 3a4EM UM BCE 3TO HYKHO M HACKOJIbKO 3TO BaXKHO?

* KAKUMH pecypcaMu, HeOOXOUMBIMU JJIs1 JJOCTUKEHHUS 1I€TTH, OHU paciojiaraior?

Ha ocHoBe mpoBeseHHOro aHaidM3a NPUHUMAETCS PEIICHHE O CI0CO0e pa3pericHHs
KOH(JIMKTA U MPOU3BOJIUTCS IMOCIEAOBaTeIbHAs peaau3alus U30paHHOW CTpaTeruu BILIOTH /10
€ro 3aBepIICHUS.

Agcrpanuiickue koHdnukronoru X. Kopuenuyc u 1. @elip npemnoxunu 3¢ hekTUBHBIN
METOJAMYECKUI TPUEeM aHajIn3a KOHPIUKTHONW CUTYaIlH - COCTaBIIEHHE KapThl KOH(INKTA (pHC.
8.5).

Kapma kongauxma - 310 rpaduyueckoe H300paKEHHE JIIEMEHTOB KOH(MIMKTHOTO
CTOJIKHOBEHHUSI C yKa3aHUEM MpoOieMbl, TpeOyroliel pelleHus, KOHCTaTalllell MHTEePecoB U
oraceHuii cTopoH. B mpomecce ee cocraBieHus: yerye HOpMyTUPYIOTCS MPOOJIEMBI U TIO3UIIUU
Y4aCTHUKOB.

Pexomenryercsi IpUMEHATh KapTy KOH(IIMKTA B CISAYIOMNX CIyqasx:

1) uCHonp30BaHUE CAMOCTOATEIBHO COCTABIEHHBIX KapT MpH aHajdu3e KOHQIHUKTA
(momoraet 000CHOBaHHO BBIOPATH CTPATETHIO NATBHEHIINX JEHCTBUN);

2) WCMONb30BaHHE KapT, COCTaBICHHBIX NPU TMOCPEIHUYECTBE, IJS MOATOTOBKH
CTpaTeTUH pa3peuieHns KOH(INKTA;

3) ucnonb30BaHHME KapT, COCTAaBJIEHHBIX B IPOLIECCE IIEPEroBOPOB, B KOTOPOM
NPUHUMAIOT Y9acTHE BCE OMIMOHEHTHI (TOMOTaeT HaJa)KWBaTh KOHCTPYKTHBHOE B3aUMOICHCTBHE
MEXy HUMH, PaCIoJIaraeT K COTpyJHHYECTBY).

Y4acTHuk KoHpnukra
MorpebHocTH
Onacexuns

Mpeamert (npuynHa)
KOHGNUKTa

NMotpebHocTyn
Onacexust

BUHADBUQ
niooHgad.Lloy

YyactHuk koHpnukra
BINUDHON NVHLOBhA

YyactHuk KoHGrvkTa
NotpebHocT
Onacexms

Puc. 6. Kapra konpaukra

Kapra xoH}nuKTa cocTaBisercs B TpU dTarna.

Oman 1. Onpedenenue npeomema xoughauxma. Onuimmre mpoOIeMy B OOIMHUX dYepTax.
W3-3a yero BO3HUK CIIOp, IO MOBOJIY YEro BHICKA3BIBAIHCH pa3Hble MHeHUs? He Hamo riy0oko
BIaBaThCsl B IPOOJIEMY WIM HAXOIUTh BBIXOJ. ONMHUIINTE, YTO SBISETCS MPEAMETOM KOH(IMKTA,
HE YTO HANO JIeJaTh, a YTO SBISETCS «I0JIOKOM pazmopay». [Ipeamer moxker ObITh He onuH. Ha
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KaX/bli HpeaMeT JIydlle COCTaBJIATh OTAEIbHYK KapTy, €ClId HEe YAAJIOCh COIIacOBaTh
HO3ULUH.

Oman 2. OnpedeneHue ONNOHEHMOS, BOBIEUEHHbIX 8 KOHGauKkm. PemmTe, KTO SBIsSETCS
[JIaBHBIMU CTOpoHamMHu B KoH(pmukTe. CocTaBbTe CHUCOK AeicTByromux Jmi. Ecim rpymma
UMEET OJTHOPOHbIE TPEOOBaHMs, HOTPEOHOCTH, €€ Ha KAPTE MOYKHO ONPEAEIUTh KaK OAHO JIUIIO.
JaiiTe KaXXaoMy W3 YYacCTHUKOB KOH(QIIMKTAa Kakoe-TnOo Becenoe (HM B KOEM clydae
HEOOMJIHOE) ONpeZeseHHe, KOTOpPOe MOAUYEPKHET MX CUIIbHBIE CTOPOHBI M HX IIO3UTUBHBIE
HaMEpPEeHHS B TOM KOH(DIIHKTE.

Hapucyiite BOKpyr npoOjeMbl M OCHOBHBIX YYaCTHUKOB 3aMKHYTYIO0 KpUBYIO U
0003HaybTE, TIZ€, B KAKOM OPraHU3allMOHHOM M COLHUAJIbHOM IMPOCTPAHCTBE IMPOUCXOJIUT
KOH(QUIUKT (B OT/elNe, MeXAY OTAEIaMH, MEX/ly pPyKOBOACTBOM U IMOJAYMHEHHBIMU, IPOPCOI030M
U aJMUHHUCTpauue u T.4.). Onpeaenure U 0003HAYbTE, B KAKUX OM3HEC-NPOLIECCAX YYACTBYIOT
KOH(IMKTYIOILIME CTOPOHBI, KAaKKE IeJU U 337ja4yd UMHU PELIAtOTCS.

Jopucyiite (Ipyu MHAWBUAYAILHOM aHAINW3€ U MPH HEOOXOIMMOCTH) BOKPYT OCHOBHBIX
YYaCTHUKOB HECKOJIbKO OCHOBHBIX «IIOAJEPKHUBAIOIINX)» HIIM «COUYYBCTBYIOIIMX)» YYaCTHHKOB,
KOTOpBIE HAXOATCSI C OCHOBHBIMU YYaCTHUKAMHU B JIPYKECKUX OTHOLIEHUSX.

Oman 3. OnpedeneHue NOOIUHHBIX UHMEPECO8 ONNOHEHMO4. 3ajada TPEThEro HTama -
BBISICHUTH MOTHBAIMIO, CTOSIIYIO 32 TO3HIMSMH OINIMOHEHTOB. Heo0XoauMo mepednciuTh
HOTPEOHOCTH U ONACeHMs KaXJO0ro ydacTHHKA. Tak GopMHUPYIOTCS BO3ZMOXKHOCTH Ul CO3IaHUS
00JIbIIEr0 KOJIMYECTBA B3AUMOBBITO/IHBIX PEILICHUH.

OpnHa u Ta e NOTPEeOHOCTh MOYKET OTHOCUTHCS K HECKOJIBKUM MJIM KO BCEM YYaCTHHUKAM.
Torga oHa 3amMchIBaeTCsl BCEM, CBUAETEILCTBYS 00 oOmHOCTH HHTepecoB. He myraiite
nOTpeOHOCTH ¢ MO3ULUAMHU!

[TpenmeTom omaceHuii yacto ObIBAIOT (u3HUecKas 0€30MacHOCTb, (PHAHCOBBIE TIOTEPH,
NOTEps WICHCTBA B TPYIIIE, IOTEPSI KOHTPOJISL U BJIACTH, HEXKEJIAHNE NIONAJaTh B 3aBUCUMOCTb OT
KOro-11100, oTepsl yBaXKEHUsI, OCY)KJIEHUE, YHI)KEHUE, yTpaTa BO3MOXHOCTU peain3oBaTh ceOs
U T.JI.

Jnsg Ttoro 4troObl W3BJIEYbL MAKCUMyM TMOJb3bl M3 COCTaBICHHUS KapThl KOH(IIMKTA,
o0OpaTuTe BHUMaHKE Ha CJeyIolie peKOMEHAALNN:

* UIUTE HOBYIO MH(POPMAIUIO, HOBOE ITIOHUMaHUE;

* HIIUTE OOIIYIO «TOYKY OMOPBI» - 00IIMe NOTPEOHOCTH UM HHTEPECHI;

* UIIUTE OOIIYIO TOUKY 3pEHMSI, pa3esiieMyl0 BCEMU YYaCTHUKAMU;

* COBMEUIAlTe pa3jMyYHbIE LIEHHOCTH B NepcnekTuBe. Kakue LIEHHOCTH W UIEH MOTYT
CTaTh YaCThIO OOIIMX B3IJISII0B, HOCKOJIBKY OHU Ba)KHBI IJIS1 OJTHOM U3 CTOPOH?

* MINUTE CKPBITHIE YCTPEMJICHMs, TaKkue, Kak HHIUBUAyaJbHbIE OJyiara, Imojiydyacmble
OJIHOI CTOPOHOM MPH ONPEIEICHHBIX BapHaHTaX PEIICHMUS;

* puMTe HauboJee TPyAHbIE YyYacTKH, TpeOYIOIINe HEOTIOKHOTO BHUMAaHMS,

* UIUTE U CTUMYIUPYHTE MPEANOCHUTKYA BHIMTPBILIA JIJISI BCEX;

* IpeAJsIaraiTe BapuaHThl PELICHMS], BKJIFOUAOLIUE 3JIEMEHTBI BBIMTPBIIA IS BCEX.

Keiic 13
«POJIb PYKOBOJUTEJIA B CUTYALINU KOH®JIUKTA»

Meroanyeckue ykasaHus
PykoBonurenu B cpeaneMm TpaTAT 20% CBOEro BpEMEHM Ha pa3pellieHUE Pa3iIMdHOIo
pona KOH(QIMKTOB. B ycloBHsAX KpH3Kca OpraHu3aliM, yrpo3bl 0aHKPOTCTBA, KOT/1a BO3HUKAET
CUTyallls TOBBIIICHHON KOH(DIMKTHOCTH, PYKOBOAUTENSM OCOOCHHO TPYJHO HAWTH BEpHOE
pemeHne. Yame BCero pyKOBOAMTENN HCIIONB3YIOT YIPOIIEHHYIO MOJECIb YIPaBICHUE
KoH(umKkTOM. Ee cyTh:
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* OTCYTCTBUE HAIIPABJIEHHOCTH Ha COTPYIHUYECTBO;

* MO{YEPKUBAHUE PA3NIUYHA, ITHOPUPOBAHUE OOIMX TOUYECK 3PECHUS;

* CTaBKa HA «MOpPAJbHBIA pa3srpoM» WIH YCTPAaHEHHE IPOTUBHUKA («BBIMIPHILL-
IPOUTPHILY);

* [IOJIAPHOCTD B OLIEHKE OJJHUX M TeX e (PaKTOB.

B HEKOTOPBIX OpraHu3anusax 1a)ke BBEJCHBI «3alPETh» Ha KOH(DIUKTHBIE CUTYalluH, YTO
CHelMalbHO OrOBAPMBAETCA B MpPaBWIAX, PETJIAMEHTHUPYIOIIUX IOBEAECHUE COTPYJHHKOB
opraHuszanuu. B pesynbrare pazpplBarOTCS KOHTAKThl, CUTYalUsl BBIXOJUT M3-TI0J KOHTPOJIA.
BMmecte ¢ TeM MUpPOBOH ONBIT CBUJETEILCTBYET O TOM, YTO MMEHHO KOH(UIMKTHBIE CUTYyalluu
MOTYT SBJIATbCS TOUKAMH POCTA U Pa3BUTUS OpraHU3alUU, MOT'YT JaTh CYILECTBEHHBIM TOIYOK
U1 (OPMUPOBAHUS B HEH HOBBIX OTHOILIEHHH.

OpHako ans peanu3aluy 3TOH BakHOW (YyHKIMHM KOH(IMKTOB TpeOyIOTCS JBa
CYIIECTBEHHBIX YCIOBHUS:

BO-TICPBBIX, M3MEHEHHE OTHOIICHHUS PYKOBOAMUTENS K KOH(MIMKTaM, (hopMupOBaHHE
HO3UTHUBHOTO OTHOILEHHS K HUM M YMEHUS «BUAETb» B KOH(MIMKTaX KOHCTPYKTUBHOE HAYaJIo;

BO-BTOPBIX, (DOPMUPOBAHHE y PYKOBOJUTENS YMEHHS aHAIU3UPOBATh KOH(IMKTHBIC
CUTYallU{, YIPABIATh UMH, 000TallleHHe «perepTyapay TEXHOJIOTHH pa3perieHus: KOH(INKTOB.

KoHdmukTonoruss peKkoMEeHAyeT KOHCTPYKTHBHYIO MOJEJb IOBEICHUS PYKOBOJMUTEIIS,
CYTh KOTOPOH COCTOMT B TOM, YTOOBI NMPUBECTH KOH(MIMKTYIOIIME CTOPOHBI K COBMECTHOMY
o0cyxeHuI0 TpoOsieMbl. PykoBouTENb IPH 3TOM:

* BBICTYHAaeT B KadyecTBE OpraHu3aTopa Juaiora, JIEMOHCTPUpPYs He clabocTb, a
HEarpecCUBHOCTh HAMEPEHHI, KeCT J0OPOii BOJIH;

* NIpeI0CTaBIsIeT KOHQIUKTYIOIUM CTOPOHAM BO3MOYKHOCTh CIIOKOMHO 000CHOBAaTh CBOU
MPETEH3UH, CIOCOOBI Pa3pelIeHUs] IPEAMETA CIIOpa U JKEIaeMOro KOHEUHOT O pe3ynbTara;

* (opmynupyeT mnpaBa KOH(DIMKTYIOIIMX CTOPOH, OIpENeNsieT IOMyCTUMBbIE (OPMbI
MOBE/ICHUS.

Bonpekn TpaaulMOHHOMY MHEHHUIO O MPEANOYTHTEIBHOCTH <OKECTKHMX» peIleHUil B
YIPaBICHYECKONW JAESITEIbHOCTH COTPYJHUYECTBO JaeT IIaHC HAWTH B XoJe JAMCKYCCUU
CIOCOOCTBYIOIIME BBIXOLy U3 TYMHUKA PEIICHUS.

OcHOBHBIE MTOJIOKEHUS 3TUKH YIPABIIEHUS, KYJIbTYpPhl YIIPABIEHUYECKOTO TPY/Ja CBOAATCA
K CIEAYIOLINM ITOAXOAAM:

* PYKOBOJIUTEND NMPU3BaH ObITh YIPABIAIOIIMM, IOJAralOIIUMCS HE Ha CBOIO BJIACTh, a Ha
nomotis U KOIOIlepannio MOAYMHEHHBIX; OH HE MILET «KO03J1a OTIYIIEHHUS, a TOKa3bIBAET, KaK
HaJ0 C/IeTaTh;

* OT pYKOBOIUTENs TpedyeTcs YBEpeHHOCTh B cebe W CcBoeM Ou3Hece, KoTopas
JEMOHCTPHUPYET €ro CIOCOOHOCTh BIa/IeTh CUTYyalel B JIIOOBIX YCIOBHSIX;

* OrpOMHOE 3HAau€HHE MMEET CHOCOOHOCTh LEHUTh BpeMs  MOJYUHEHHBIX.
HenpousBogutenbHble 3aTpaTbl BpeMEHM KaK CBOEro, Tak M MOJYMHEHHBIX - CHUTHAI
HEYJIOBJIIETBOPUTEIBLHOTO CTUJISI PyKOBOJICTBA;

* PYKOBOJAUTENH 00s13aH CBOEBPEMEHHO MH(OPMUPOBATh OJUYMHEHHBIX O HEJJOCTATKaX B
ux pabote, ObITh CIIOCOOHBIM BBICIYIINBATh M YYUTHIBATh 3aMEUaHHs O CBOMX HEIOCTaTKaX.
Henb3st KpUTHKOBAThH pajii KPUTHKH;

* CTPOrocTh, TpeOOBATEIbHOCTh K IMOJYMHEHHBIM BCETJAa JOJDKHA OBITh OOOCHOBAHA;
HEraTHBHOM OLIEHKE 0/IBEpraeTcs He JINYHOCTh, @ TOT WJIM MHOW IIPOMax YeJIOBEKa;

* BOKHBIE KQUeCTBAa PYKOBOJUTEIIS - BEXKIIMBOCTb, TAKTHYHOCTh. KaX1pIil yenoBek Bceraa
BHYTPEHHE MPOTECTYET IPOTUB I'PYOOCTH; IPHUKa3bl HY’KHO OTAABaTh B BEKIUBON (OpME;

* BAXHO KaKk YMEHHE TOBOPUTH, TAaK U YMEHHE CIYIIaTh, U3JaraTb CBOU MBICIH KPaTKO U
YEeTKO; BAaXXHO JaTh 4YEJIOBEKY BO3MOXKHOCTh BBITOBOPUTBCS, CHSATh IICHUXOJOIMUYECKOE
HaIpsHKEHUE;
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* HEIIPEMEHHOE YCJIOBHUE yCIIeXa PyKOBOJUTEIA - 3HATh M U3y4aTb CBOUX IOJAYMHEHHBIX,
HPOSIBIATH 3200Ty 00 UX MOTPEOHOCTSAX U MPoOIeMax.

Hcxoanbie JaHHbIE H OCTAHOBKA 32124

[Ipoutute u oOaymaiiTe ABa WHTEPBBIO C TEHEPAIBHBIMH IHPEKTOPAMU KPYITHBIX
opranuszanuil. OTBETbTE HE CIEAYIOUINE BOIIPOCHI:

1. MoXHO 1M caenaTh KaKHe-TO BBIBOJBI OTHOCHUTENBHO CTAOMJIBHOCTH M ycCIieXa B
JEATEIIBHOCTH JTaHHBIX OPraHU3aLMi?

2. MOXHO 11 OTHECTH 000MX JUPEKTOPOB K pa3pany d3P(PEeKTUBHBIX U MPOHECCHOHATBEHO
MPUTOIHBIX pyKoBoauTeNner? OOOCHYITE CBOM BBIBOJIBI. Y KaXKUTE PE3EPBHI yCIeXa, KOTOpPhIC HE
UCIOJIb3YIOTCSL HU TEM, HU JIPYTUM.

3. Kak ObITh, €ciii ¢ BaMH psiioM pabOTaeT ueloBeK, KOTOPbI HENpUATEH BaM CBOMMHU
MaHepaMu, BHEIIHUM BUJIOM, IPUBBIYKaMU?

4. Kak NOKHBI BECTH ce0s MOJUYMHEHHbIE, YTOObI HE IPOBOLUPOBATH KOHQIUKTHI CO
CBOMM II€PBBIM PYKOBOJIUTEIIEM?

5. Kakue HaO01eHUs U BBIBOJIBI BBl MOIJIM OBl ellie 100aBUTh K 0OCYKACHUIO JaHHBIX
UHTEPBbHIO?

HNHTEpPBBIO ¢ TeHepaJabHBIM JupekTOpoM Ne 1

Bonpoc: Kakum o0pazom Bl Haxogute BbIXOJ W3 KOH(MJIMKTOB BHYTpH Barmei
opranu3anuu’?

OrtBert: I HEe cOOMparOCh TPaTUTh BpeMs Ha pelIeHne KOH(PIUKTOB.

Bonpoc: Kak cknaapiBarorcs Bamm oTHOIIEHUS C TIOAYUHEHHBIMU?

OtBer: 5l OCTOSIHHO MM TOBOPIO, YTO OHU IJIOXHME PAaOOTHUKH; y HAC HET KaJpoOB; y
MEHsI HET IOMOIIHUKOB; MHE IPUXOJUTCS paboTaTh CaMOMY 3a Bac.

HNHTepBbIO € reHepalbHBIM JUPEKTOPOM Ne 2

Bomnpoc: ITouemy Bbl yBonmiau cBoero 3amMecturens?

Oteet: Brl moHnMaeTte, OH C caMoro Hauajaa MEHsI OY€Hb pa3apaxan!

Bonpoc: Yem on Bac pasnpaxan?

OtBer: Mens pasapaxkano B HeM Bce! Eciam Obl Bl BHIENH, KaK OH MbET Kode, Kak
pa3BopaunBaeT KOH(ETHI, Kak MypmuT Oymaxkamu! 51 ero yBoaui, HUIUEro He CKa3as.

Bonpoc: Ko B Bameit pupme, kpome Bac, npunumaer perieHus?

OrtBet: Bcee pemenus npunumaro !

BbiBoa aBTOpa MHTepPBbIO. PaOOTHUKM COBPEMEHHBIX POCCHUMCKUX NPEINPUSITUA HE
3alllMIICHbl HU B JIMYHOCTHOM IUIAHE, HU B 3aKOHOJAATeIbHOM. OHHM B IIOJHOM BJIACTH INEPBBIX
pyKoBoAUTENEH, HE 00YUEHHBIX KYJIbTYpE YIPaBIEHYECKOrO TPpyAa.

TecThI 111 OLEHKHN OCTATOYHBIX 3HAHU N

1. To, u3-3a 4yero Bo3HUKAET KOHPIUKT — 3TO:

a) MOTHUBBI KOH(IIUKTA;

0) MO3UIHMU KOH(DIUKTYIOIIMX CTOPOH;

B) npeaMeT KOH(IIMKTA,

r) CTOPOHBI KOH(INKTA;

1) 00pa3 KOH(GIUKTHON CUTYaIlUH.

2. O06pa3 KOH(PIMKTHON CUTYAITUH — ITO:

a) TO, U3-32 Yero BO3HUKAET KOH(IIUKT;

0) CyOBEKTUBHOE OTPa)KEHHE B CO3HAHUU CYOBEKTOB KOH(IUKTHOM
B3aUMOJICHCTBHS ITpeIMeTa KOH(IINKTA;

B) VCTHHHBIE BHYTPEHHUE MOOYANTENbHBIE CHIIBL, TIOATAIKUBAIOIINE
CyOBEKT COLIMAIBHOTO B3aUMOIEHCTBHSI K KOHQIIMKTY;

r) TO, O YeM 3aSIBJISIIOT JPYT APYTy KOH(PIUKTYIOIIUE CTOPOHBI,
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1) CyOBEKTHBHOE OTPAKCHUE B CO3HAHWU CYOBEKTOB KOH(MIMKTHON
B3aMMOJICHCTBHS 1IeJIeH KOH(IIUKTA.
3. Nuaummnest — 3to:
a) CTeUEHHUE OOCTOSATEIBCTB, SBJISIOIIUXCS TTOBOAOM JJIsI KOH(DIIMKTA;
0) WMCTUHHAS MPUYNHA KOH(DIUKTA;
B) HAKOMUBIIMECS MPOTUBOPEUUS, CBI3aHHBIC C ACSITEILHOCTHIO

CYOBEKTOB COIIMAIBHOTO B3aUMO/ICHCTBHUS, KOTOPBIE CO3/A0T MIOYBY IS
peaIbHOro MPOTUBOOOPCTBA MEXKTY HUMU;

r) TO, U3-32 YEro BO3HUKAET KOH(IIUKT;

1) HE00X0IMMOE yCIOBHE KOH(DIIUKTA.

4, CrtopoHbl KOH(IUKTAa — 3TO:

a) CYyOBEKTBI COIMAITLHOTO B3aUMOJICHCTBUS, HAXOIAIIUECS B COCTOSTHUN KOH(IINKTA WITH
MOJICP>KUBAIOIIHUE (IBHO WM HESBHO) KOH(DIUKTYIOIIHX;

0) TOJIBKO CYOBEKTHI COITMATBHOTO B3aUMOICHCTBHS, HAXOSIINAECS B

COCTOSTHUU KOH(JIUKTA;

B) KOHKPETHBIC JINYHOCTH, HAXOISIINECS B COCTOSIHUM KOH(IIUKTA;

r) CYyOBEKTHI COLIMATTLHOTO B3aUMOJICHCTBUS, HAXOASIINECS B COCTOSIHUM KOH(DIUKTA U
MOCPEAHUK (MEIUATOp);

) KOH(MIMKTYOIIKNE CTOPOHBI B TIEPErOBOPHOM MPOIIECCE M0 Pa3pPEIICHUI0 KOH(IUKTA.
S. Kondmmkrorens: — 3t10:

a) CIIOBA, IeHcTBUs (MK 6e3AeiCTBUS), KOTOPbIE MOTYT MIPUBECTH K

KOH(QJIMKTY;

0) MPOSIBJICHUS KOH(DIIHMKTA;

B) MPUYMHBI KOH(DIUKTA, 00YCIOBIEHHBIE COLIMATIBLHBIM CTaTyCOM

JUYHOCTH;

r) COCTOSIHUSI INYHOCTH, KOTOPBIE HACTYTIAIOT TIOCIIE Pa3peIIeHuUs

KOH(JINKTA,;

) MOBE/ICHYECKNE PEAKIIMH JTUYHOCTH B KOH(IIUKTE.

6. UTo Takoe AMHaMHKa KOH(IMKTA- 3TO MPOLECC €ro

a) U3MEHEHHUS;

0) peryaMpoBaHus;

B) aHAJIM3UPOBAHMUS;

I') IPOTHO3UPOBAHMUS.

7. Kakoit u3 3TanoB HE OTHOCUTCS K TUHAMHKE KOH(IUKTA?
a) HayaJo;

0) pa3BuTHE;

B) 3aBEPILEHUE;

I) epenaya.

8. Kakue cymiecTBytoT nepuozs! KoHpaukTa?

a) MPeIKOH(IMKTHBIA U MTOCIEKOH(IUKTHBIN;

0) npeaKOoH(IMKTHBIN U BHYTPUKOH(IMKTHBIH;

B) OTKPBITHIN U 3aKPBITHI;

I') SBHBIA U CKPBITHIM.

9. U3 CKONBKUX TIEPHOIOB CKIIAABIBACTCS CXeMa TUHAMHUKN KOH(IUKTA?
a)3;

0)5;

B) 7;

r) 10.
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Paznen 7. PazBuTHe 4ei0Be4eCKUX pecypcoB

IIpakTHyeckoe 3ansiTue 15

Bua npakTtHyeckoro 3aHAATHsSI: YCTHBIM ONpPOC, NMHCBMEHHBIM OINPOC, JIEJIOBAasl WUIpa,
BBICTYIUJICHUS C JOKJIagaMu

Tema u conep:xanue 3ausaTus: [I[podeccrnonanbHoe 00yUeHUE YETOBEUECKUX PECYPCOB

Heab 3aHATHSA: 3aKpeIVICHUE TEOPETHUECKHE 3HAHWK O MPO(EeCCHOHATLHOM 00YYEHUH
YEJIOBEYECKUX PECYPCOB

Conep:xanue: OmnpeneneHue MOTPEOHOCTH B OOYYCHHHM W PA3BUTHH YEIOBEYECKUX
peCypcCoB. 3ajaun, CcTofAIlME TeEpel MNPOrpaMMON OOYYEHHsS YEeIOBEUECKHUX PECYPCOB.
KauectBa, HeoOxomumbie TpeHepy. I[lpuumnbl HeapdexkTuBHOCTH TpeHUHroB. llocTpoeHue
3¢ (deKTUBHONH CUCTEMBI OOYYEHHUsS YEIIOBEYECKHMX PECYpPCOB B COOTBETCTBUH C IICISIMHU
opranu3aiu. OCHOBHBIE COCTABIISIFOLIME TEXHOJOTMH PA3BUTHUSI YEIOBEYECKUX PECYpPCOB.
IIpakTHYeckne HaBBIKU: HABBIKM 3aKpEIUICHHS 3HAHWN O TPO(EeCcCCHOHATBLHOM OO0Yy4YEeHUU
YeJI0BEUECKUX PECYpPCOB

IponoskuTeILHOCTD 3aHATHS — 4 yaca / 1 yac/1 yac.

Bomnpocsl 1151 00cy:KRI1eHUA

1. B uem 3akmouaercss opraHusanus padOThl MO OOYYEHHIO YEIOBEUECKHX PECYpPCOB?
HazoBuTe 0OCHOBHBIE 3Talbl JAHHOW PaOOTHI.

2. Kakwne coBpemeHHbIe IOXO0/1bI K TOBBIIIEHUIO 3 hekTnBHOCTH 00y4eHus: Bel 3HaeTe?

3. HasoBute u oxapakrepu3yliTe M3BecTHble Bam MeTopl ompeneneHus MOTpeOHOCTH B

00y4eHUU | Pa3BUTUHU YEIIOBEYECKUX PECYPCOB.

4. Kakue BBIIENAIOTCS NPUHLIUIIBI 00yYEHHS YeTOBEYECKHX PeCcypcoB?

S. Kaxue gakTopsl BIUsAIOT HAa MOTUBALIUIO COTPYIHUKOB K 00y4eHUIO?

6. Kakue meronpl 06ydenus: Bam n3pectHbl?

7. Uro BkIIOYAlOT B ce0s mpasuiia 3¢ (HeKTUBHON Nojauu yueOHOro Marepuana’?

8. UYro OTHOCUTCS K AaKTUBHBIM MeToiaMm oOyueHuss? I[loueMy OHM Tak Ha3bIBarOTCA?
AprymeHTHpyiTe CBOM OTBET.

9. Yto noHuMaeTcs noj TPEHUHIOM?

10. KakoBa ponp HacTaBHMYECTBA B cHUCTEME OOy4YeHUS M pa3BUTHA YEJIOBEUYECKHX
pecypcoB?

11. OxapakTepu3yite Tansl pa3padOTKH U OpraHU3allii HACTABHUYECTBA.

12.  TlepeuncnuTe OCHOBHBIE ATAIbI Pa3BUTHS MIEPCOHATIA.

13.  Ha3zoBure OCHOBHBIE (DAaKTOpBl, HMIUTIOCTPUPYIOIIHME BAXXKHOCTh  HENPEPHIBHOTO
o0Opa3oBaHwUsl.

14.  CpaBHHUTE «COXpaHSIOIIEE» U «MHHOBAIMOHHOE» 00yUeHHeE.

15.  Kakue tunsl y4eOHbIX IpOrpaMM BHYTPUCMEHHOTIO OOyYEHUSI MOYKHO BBLACIUTH HUCXO/S
U3 3a/1a4 OPraHU3allOHHOIO Pa3BUTHUA?

16.  KakoBBI 0COOCHHOCTH MHTETPUPOBAHUS O0YICHNUS?

17. B uem cnenuduka B3pocioi ayautopun?

18.  KakoBBI THITBI HHAMBHyaTbHOTO 00y4YeHus1 Bol 3HaeTe?

19. B uwem Bbl Buaute cBs3p 00ydeHHs ¢ TNpakTUKOH? OTBET NPOWILTIOCTPUPYHTE
KOHKPETHBIMU IIPUMEPaMH.

20.  KakoBel TpeOOBaHHMS K KaapoOBOMY OOECHEUEHHIO MpOrpaMM BHYTPUGPUPMEHHON
OATOTOBKU?

21. C uero Bml Haunere BbIOOp y4eOHOro 3aBeACHHMS MJS TMOBBILICHUS KBaTH(pUKALUU

JIMHEMHOTO nepcoHana’?
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22. Jlyst wero HeoOXoauMa A ccoIraliys BBITYCKHHKOB?

JAEJOBAS UTPA «OPTAHU3BALIUA OBYUEHUSA IIEPCOHAJIA»

Onucanue 1e10BOMH HIPBI

®apmarnieBTUYeCKUl XOIAUHT «['eHe3uc», LEeHTpaIbHbII OQHUC KOTOPOro HAXOIUTCS B
Mockse, umeeT 3 ouepHUe KOMIAaHuH, 12 GuimanoB B KpyMHEHIIUX TOPOJaX CTPaHbI, a TAKXKe
CBOIO IIPOU3BOJICTBEHHYIO 0a3y U POZHUUYHYIO CETh.

Cmpamecusn xonounza - ougpgepenyuayusn:

* IPOM3BOJICTBO 110 NPUHLMITY: «HUKTO HE JEJIAeT JIYUIlIe),;

* JOCTMKEHHME IIPEBOCXOACTBA HaJ JPYrMMU B HECKOJBKHMX IPHUOPUTETHBIX
HaIlpaBJICHUSX JIESITEIbHOCTH;

* MIMPOYANIINE BOSMOKHOCTH JIJIsI TOBBIIICHUS KBATH(PHUKAINN CBOUX COTPYAHUKOB;

* 4acTble UHHOBAIUU;

* UIHTEHCUBHAs PEKJIaMHasl U TOPIroBasi AESITEbHOCTD;

* OpUEHTALMs HAa TECHOE B3aUMOJICHCTBUE U CIIJIOUEHHOCTH;

* TEXHUYECKOE MPEBOCXOCTBO;

* BBICOYANIINI UMUK U PEIyTALIMS;

* KOHILIEHTpAalMs YCWIMM Ha NPUOPUTETHBIX HAIpPaBIEHUSX MPOU3BOJACTBA U MPOJAXKHU
dbapMaleBTUYECKUX MPENapaToB;

* JOCTH)KEHUE MaKCUMAJIBHOT'O Ka4ecTBa IPOU3BOIMMOM NMPOYKIUY;

* HCIIOJIb30BAHUE CAMOTO COBPEMEHHOT'O CHIPBSl U 000PYIOBAHMUS;

* KOHUEHTPALMS YCUIIMI Ha pealn3alii HOBOBBECHUN.

B coctaB cinyxObl ynpaBieHHs NepcoOHANoOM XojauHra «['eHe3uc» BXOIUT OTHEN
00y4eHus, KOTOPbII COBMECTHO C ()YHKIIMOHAJIbHBIMU M JTMHEWHBIMH PYKOBOAMUTEISIMU IIUPOKO
UCTOJIb3YeT HMMEIOILMecs BO3MOKHOCTU JJISi MPOBEIEHUs OOY4YEeHHs C HCIOJIb30BAHUEM Kak
MEeTO0B OOyueHusi Ha pabodyeM MecTe, TaK M BHE €ro. Y4YeOHbIA Mpolecc B XOJIUHIE
OpraHu30BaH TakUM oOOpa3oM, YTO OH TMepecTal OrpaHUYMBATBCA TOJBKO Iepenadeit
oOy4aromuMcsi He0OX0IMMOM CyMMBbI 3HaHUW M HAaBBIKOB I10 CIIELUAIBHOCTH, a HalpaBleH Ha
pa3sBUTHE y HUX CHOCOOHOCTH M KeNaHHsl OCBaMBATh HOBbIE 3HAHUS, OBJAJIEBaThb CMEXHBIMU
CHEINAIbHOCTSIMH, YCUJIMBAET TBOPUECKHI 2JIEMEHT B 00YUEHUH.

Ha naHHBII MOMEHT B XOJJMHIE€ BO3HHMKJIA HEOOXOJMMOCTh MPOBECTH OOYy4YEeHHE
HECKOJIbKUX PaOOTHHUKOB:

Padornuxk 1 (30 ger). Mecsn Hazax cran 3aHUMaTh JOJKHOCTh 3aMECTUTENS
VIPaBISIOUIETO PO3HUYHOW anTedyHOH ceThio (papmareBTHUEeCKOro xojauHra «l'eHesucy.
Haumnan ¢ mnpojaBma otaena po3HUYHOW TOProBIM B anTeke mnpu ¢upme. 3areM ObuI
KOHCYJIbTAHTOM, OJHOBPEMEHHO C NPHUOOpETEHHEM MPAaKTUYECKOro OIbITa IO pabore cC
KJIMEHTaMH TOJY4YMJI BbIclIee MpoduiibHOe oOpazoBaHue B obnactu (papmakonoruu. OKOHYMB
BY3, XOTeJ]l MEepelTH B TEXHOJOTHMYECKHH OTJEN, OJTHAKO OCBOOOHMIIOCH MECTO MEHEIKepa Io
ONTOBBIM IOCTaBKaM PETHOHAJBHBIM AujiepaM. PabOTHHMK 3a TO Bpems, MOKa TPYAWICS, BO-
NEPBBIX, XOPOIIO H3YYWUJ PHIHOK (apmanpenaparoB, HpUOOpen HaBBIKM B ONpPEIEICHUU
IPUOPUTETHOCTU MOCTABOK, a BO-BTOPBIX, XOPOIIO 3apeKOMEHA0BAN ce0sl KaKk MHUIIUATUBHBIM,
TPaMOTHBIN U OTBETCTBEHHBIN HCIIOJTHUTENb.

Co BpeMEHEM OCBOWJICS B JJAHHOW JIOJDKHOCTH, TOKa3ajl BBICOKHE PE3YJIbTaThl CBOETO
TpyJa IO TaHHOMY HallpaBJieHHIO padoThl. B cBsi3u ¢ 0CBOOOKIEHHEM JTOKHOCTH 3aMECTUTENs
YIPABISIOLIETO PO3HUYHON AaNTEYHOM CEThIO PYKOBOJACTBO IPUHSJIO PELIEHUE Ha3HAYUTh
paboTHMKA Ha JAHHYIO JOJDKHOCTb M 3a4HMCIUTh €r0 B MEPCINEKTUBHBIN PE3epB PYKOBOISALIETO
COCTaBa.
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Opnako pabOTHUK, CHEIHATM3UPOBABIIMICA TOJBKO HAa OJHOM HAmNpaBICHUH MPOAAK,
HECKOJIBKO pacTepsuIcs, 03HAKOMHUBIIUCHL HA HOBOM paboyeM MECTE CO CBOMMH (DYHKIIUSIMH I10
YIPABJICHUIO TOPTOBBIMH MPEICTABUTEIbCTBAMM.

Pagdornuk 2 (22 roma). Co cuemyromero AHsS HadyuHAaeT paboTaTh B CTApPTOBOM
JOJDKHOCTH TIPOBU30pa B alT€YHOM KHOCKE PO3HMYHOM TOPIOBIM XOJJIWHra. 3aKOHYMII
MockoBckylo  MeAMIIMHCKYI0 — akagemuto uM. M.M. CeueHoBa 10 CHEHHAIBHOCTH
«®Dapmaxonorus». Mimeer onbIT paboThl B Ipeenax MPOU3BOJACTBEHHON MPAKTUKU B OJHOW U3
CTOJIMYHBIX anTek. Bo BpeMsi MpakTUKKU CTOJKHYJICS C TEM, UTO, MOTYYUB JOCTATOUHBIC 3HAHUS
U3 o0lacTh TOYHBIX HAyK, HE O00JIaJjaeT KayecTBaMH T'yMaHUTapus, HEOOXOIUMBIX IS
YCIIEIIHO# pabOoTHI B TOPrOBOM OpraHU3aLNH.

Pabornuk 3 (40 Jiet). Benymuii coTpyIHUK Hay49HO-HCCIEIOBATEILCKOM J1abopaTopuun
XOJIIMHTA. 3aKOHYMJI BY3 IO CHeNUaNbHOCTH OMOXuMHK. CTak paboThl B 1aHHOW oTpaciu 18
JIeT, U3 HUX B JaHHON KOMMaHuH - § neT. Ha qHSAX riaBHBIA TEXHOJIOT COOOIIMI €My, 4TO IS
MOJJICP)KAaHUST KOHKYPEHTOCIIOCOOHOCTH PYKOBOJICTBO (UPMBI IMPUHSIIO PEIICHHE O 3aMeHE
CYIIECTBYIOIIET0 000pYAOBaHUS HOBBIM, CIIOCOOCTBYIOIIUM aBTOMATHU3AIIUN TEXHOJIOTHYECKOTO
npoiiecca, MPUMEHEHHE KOTOPOTO MO3BOJIMT PACIIUPUTHh ACCOPTUMEHT BBIITYCKAEMOM MPOIYKIIUU
- JIleKapcTBeHHBbIX mpemnapatoB. O HOBOM  000pyaoBaHMM  pabOTHUK  YUTAI B
CIIELUATM3UPOBAHHOM KypHase, OJHAKO Ha IPAKTUKE HUKOTIa HEe paboTal Ha HEM.

PaGoTrnuk 4 (45 ner). I'maBHBIM TEeXHOJIOr XOJAuWHTa. VMeeT BmICIIee XHMHYECKOE
obpazoBanue. OTIMYHOE 3HAHUE TEXHOJOTUU U CTaHIApTOB. MIHTEpecyeTCcsi OTeUeCTBEHHBIMU U
3apyOeKHBIMU JIOCTIDKCHUSMH B OONACTH XUMUU M MEIUIMHBI, CTapaeTcsi ObITh B Kypce
IPOUCXOAMINX H3MEHEHHH. PykoBoACTBO cooOmMiIO €My O TOTOBALICHCS 3aMeHe
000py0BaHUs W TIOTIPOCUIIO TTOI00paTh CHEIUAIMCTOB AJI MPOX0XKAeHUs 00y4deHus paboTe Ha
HEM.

Padornuk 5 (37 ser). Crapumiuii MeHemXep OTAeNa HCIOJHUTEIBHOTO IUPEKTOpa
xonauHra. Mimeer Boiciiee skoHOMHUECKOe 00pa3zoBaHue. XOPOULIO 3HAET CIEUU(PUKY allTeYHOT 0
Ou3Heca, MeHemkMeHT. Kapnepa - B amredyHoM OusHece. C PYKOBOAHMTENEM HAXOAUTCS B
HOPMAJIBHBIX OTHOIIEHUSX, OTHOCUTCS K paboTe C MOHMMAaHUEM, OTBETCTBEH, MCITOJIHUTEIICH.
Bce, uro emy nmopyuarot, BHIMOTHIET 0€3 MpoMeJIeH s, TaTeabHo. OTHaKo OOUTCS MPUHUMATD
CaMOCTOSITEIIbHBIC PEIICHHs], BCET/Ia MBITACTCS CHATh C ce0s BCSIKYIO OTBETCTBEHHOCTh. M3-3a
ATOr0 NEPUOJUYECKHU CIYUYAIOTCS HEJMLETIPUATHBIE Pa3TOBOPBI C PYKOBOJIUTEIIEM.

Padornuxk 6 (39 Jger). VcnomHutensHBIM aupekTop XonauHra. lMmMeer Bwiciiee
HPKOHOMHUYECKOE OO0pa30BaHHE, OMBIT YIPABICHUS KOJUIGKTHMBOM, pealu3alliid KPYIMHOTO
WHBECTHIIMOHHOTO TIpoeKTa B anteuyHoM OusHece. Crapaercs OBITh B Kypce BCeX el U
MPUHUMAET Y4acTHe BO BCEX HANpaBlEHUSX JAedaTenbHOCTH GupMbl. Ho BpemeHu ans 3TOTO
MIOCTOSIHHO HE XBaTaeT, a XBaTaeT TOJIbKO Ha TEKyIlWe Jesia. DTO He IMO3BOJSET pabOTHUKY
aKTUBHO paboTaTh Ha TMEPCIEeKTHBY, y4aCTBOBATh B ONPEICICHUU CTPATETHMH Pa3BUTHUS
npeanpustus. JlenerupoBars psij MOJHOMOYHI HE MOXET U HE XOUeT, TaK KaK CYUTAET, YTO BCE
BOIIPOCHI, BXOJIAIIME B €r0 KOMIIETEHIIMIO MOKET PELIUTh TOJIBKO CaM.

IlocranoBka 3aga4u

Hcnone3ysi TpencTaBiIeHHYIO BbIlle HWHGOPMAILUIO, ONPEIEIUTh MOTPEOHOCTH B
00y4YeHUH, COCTAaBUTh 3asBKU Ha MPOBEJACHUE 00yUCHHUsI, TPEAJIOKUTE COJIEP)KAaHUE MMPOTPAMMBI
o0ydeHus1, BLIOpaTh COOTBETCTBYIOIINE METOIBI O0yUYEHHUSI.

Meronnueckue ykazaHus

['pynna cTy/IeHTOB JEIUTCS Ha CIEAYIONIUE TOATPYIIIIbI:

1) paOOTHUKH ¥ UX PYKOBOJUTEIIH;

2) 3aM. AUPEKTOpA MO YIPABICHUIO IEPCOHAIIOM M HAYAJILHUK OT/eNa O0yUeHHUS;

3) MeHeKEPHI TI0 TIepCOHATY OT/IeNIa 00yUeHUS;

4) TUPEKTOP U €ro NepBbIN 3aMECTUTEIb.
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Kaxnas noarpynna JoJDKHA peLIUTh CIEAYIOIIME 3a7adyd, OTPAXKAIOLIUE IPOLEcC
ompeneneHuss MOTpeOHOCTH B OOYyYeHHMM M TPHHATUS COOTBETCTBYIOIIMX MEp IO €ro
YJIOBJIETBOPEHHUIO:

PaGoTHHKHM M MX PYKOBOIMTEJIHU: OINPEICIUTh MOTPEOHOCTH B OOYyYEHHH, COCTaBHUTH
3afBKM Ha IMpOo(ecCHOHAIbHOE O0Y4YEeHHE C YKAa3aHHWEM HaIPaBJICHUH U CPOKOB IOBBIIECHUS
KBaJM(HUKAIMK, YCTAaHOBUTh COOCTBEHHBIC LIENH, IMpecielyeMble B XOJE€ IOBBIIICHUS
KBAIM(UKALMU;  ONPEIEIUTh  POJb  YIPABICHYECKOro  IIepCOHAna B MOAJEpPKAHUU
KOHKYPEHTOCIIOCOOHOCTH ~ OpraHu3allid M OOBEKTUBHBIE U CYOBEKTHUBHBIE (DaKTOpHI,
BBI3BIBAIOLIME HEOOXOAUMOCTh MOBBIILIECHHS KBATM(HUKALIMK IEPCOHAA.

3aM. AMpeKTOpa MO YNPABJICHHUIO NEPCOHATOM M HAYAJIbHUK OTAeJA 00y4YeHHH:
POaHAJIM3UPOBATh OTYET O MOTPEOHOCTAX B OOYYEHUHM, COCTaBUTH IPOEKT IpUKaza o
IPOXOXKACHUU OOY4YEHHMS] W TMPEACTaBUTH €ro JUPEKTOPY, paclpeiesiuTh OTBETCTBEHHOCTH 3a
OPUHATHE peuleHud B OOJIACTM  NOBBILEHUS  KBATM(PHUKALMU  MEXAYy JHMHEHHBIMU
PYKOBOIUTEIISIMU U OTIEJIOM OOy4YeHMs IEpCOHaa, ONPENENUTh (PYHKUUM OTAena OOydeHHs
IepCoHaNa Ha pa3jIMYHbIX 3Tanax >KU3HEHHOIO LUKJIA MHHOBALMU. YCTaHOBHUTH TPeOOBaHMS K
npodecCHOHATIBPHBIM ~ 3HAHUSAM W CHOCOOHOCTSIM — TEpCOHAla  KOHKYPEHTOCIIOCOOHOM
OpraHu3alM, KOTOpble OYAYyT OTPaXKEHbI B CTPATErMYECKOM IJIAHE Pa3BUTHSL.

MeHenkepbl 10 mepcOHANTY oOTAeda OOy4eHHsl: IIPOAHAIM3UPOBATH 3asBKHU 110
Oo0y4eHHMIO OT pPYKOBOAMTEJEH, BbIOpPAaTh COOTBETCTBYMOLIME (GOPMBI U METOIbl OOyueHHUs,
IPEJICTaBUTh OTYET U MPEAJIOKEHUs HaudalbHUKY oTnena oOydeHus. COCTaBUTH MPOTPAMMBbI
0o0y4yeHHMsl, ONpeAEIUTh, 110 KAKUM KpUTEpUSIM OyIyT OLICHHBAThCs, BO-IIEPBBIX, HOJIY4YECHHBIE
3HaHMUSI; BO-BTOPBIX, 3PPEKTUBHOCTD MPENOJaBaHUSI.

JlupeKTOp M ero mepBblil 3aMecTHTe/]b. CPOPMYIHUPOBaTh (HAKTOPHI, BIUSIOIINE Ha
KOHKYPEHTOCIIOCOOHOCTh OpPraHM3alliK; YCTAaHOBUTh OCHOBHBIE 11€JTM PYKOBOJICTBA OpraHU3alluu
B XO/I€ TOBBIIIEHHs KBAIH(UKALMN; PACCMOTPETh MPEUIOKEHUS O BHIOOPY (OPM M METO/I0B
NOBBILICHUS KBalIW(UKAIMK PAOOTHUKOB M YTBEpAUTH MNMpHKa3 o0 oOyueHuu. Onpenenurs,
KakoB OyJeT COLMaNbHbIM APQPEKT OT MEepOoNpHUATHHA IO TMOBBIIIEHHUIO KBaIU(pUKALUU
YIPaBJIEHYECKOr0 IepcoHaia (IUIsl OpraHu3aldy, Ha MEXIMYHOCTHOM W WHIUBUIYaTbHOM
YPOBHSIX).

Case- stady

CUTYALNUS «BBIBOP METOA0OB OBYYEHU S
Onucanue curyauuu
3amayaMu  TPOBENIEHUS  OPraHMU3AIMOHHOTO  OOYYEeHHMs  TepcoHana  SBISIOTCS:
npuoOpeTeHne cnernupuIecKux 3HAHWMA, Pa3BUTHE HEOOXOJAMMBIX HABBIKOB M CIIOCOOHOCTEH,
pPa3BUTHE COOTBETCTBYIOIIETO OTHOILIECHUS K MPOUCXOSAUIMM U3MEHEHUSM B OpraHU3allMOHHOU
cpene. IIpu npoBeneHun oOyueHUs MEpPCOHANA WCIOJIB3YIOTCS pa3IU4HbIE METOJbI, KOTOpbIE
HaIlpaBJIEHbl HA PEIICHUE NIEPEUNCICHHBIX 3a/1a4.

ITocTranoBka 3agaun

Onpenenuth, KaKoW W3 METOAOB, MPHUBEICHHBIX B Ta0d. 7.1, MOXET OBITh HAMITYUYIIAM
JUISL PEeLIeHUs KaX/10i U3 Tpex 3a/1au:

1) npuobpeTeHne 3HaHMUI;

2) pa3BUTHE CIIOCOOHOCTEH;

3) U3MEHEeHUEe OTHOIICHUSI.

Meroanuyeckue yKa3aHus
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['pynmy cTyaeHTOB HEOOXOAMMO pa3JeiuTh Ha HEOOJNbIIME IOATPYIIBI, KOTOpPHIE
JIOJDKHBI OOCY/IUTh U COBMECTHO PEIINTh, KAaKOW M3 METOJOB MOKET OBITh HAMIYYIIUM IS
pEeLIeHUs KaXK/I0i U3 TPeX NMPHUBEACHHBIX BBIIIE 33/1a4.

[Tpu 3TOM HEOOXOIMMO MPHUBECTH APTYMEHTHI B MOJIb3Y CBOEH MO3WIIMU UM OTBETUTH HA
CIIC/TYIOIIIIE€ BOIIPOCHI:

* MOKET JIM 3TOT METO]I MOJONTH ISl (HaMMEHOBAHUE OJTHOM W3 3aj1a4)?

* ecaM ATOT METOJ| NPU3HAH INPHEMJIEMBIM IS JaHHOTO CiIydas, TO KAaKHe MOTYT
BO3HUKHYTH MPOOJIEMBI WJIM OTPAHUYCHHUS B €0 3(P(PEKTUBHOM HCIIOJIb30BAaHUH?

[lpn 3amomHeHnMW TAOIMIBI MOXHO HCIOJNB30BaTh 3HAK BOIPOCA, UL TOTO YTOOBI
OTMEYaTh COMHEHHUS WM <«IIPH HEKOTOPBIX OOCTOSTENBCTBaX». B Ipyrux ciydasx MOXKHO
UCIIOJIb30BATh TraJIOUKY (MTOIXOAUT) HIIH NIepeuepKUBaHIE (HE TTOAXOIHNT).

BBICTyIUIeHI/Ie C JOKJIaJaMM U IPE3CHTAMAMHA HA TEMbI:

MecTo oOyueHus B CUCTEME YIIPABIECHUS IEPCOHATIOM.

3apyOeKHBINM OMBIT OPTaHU3AIMK 00YUCHUS B OpraHu3aIUsIX.
CoBpemeHHbIe MOAX0AbI K 3PHEKTUBHOCTH 00YUESHHUS.

AXTUBHBIE METOMBI U (POPMBI OOYUCHHUS U PA3BUTHS TIEPCOHAIIA.

Ponb HacTaBHUYECTBA B cUCTeME O0YUYEHHS M PA3BUTHUS MIEPCOHAA.
Onenka ¢ pexTuBHOCTH 00yueHus nepcoHana B Poccun u 3a pyoesxom

ok wdE

IIpakTnyeckoe 3ansTue 16
Bua npakTuyeckoro 3aHSATHSAA: YCTHBIM ONpPOC, MUCBMEHHBIN OMNpPOC, pPEIIeHHe Case-
stady, perieHre CUTYaIlMOHHOM 3a1a49H
Tema u conep:kanue 3aHATHSA: YTIpaBJICHNE Kapbepoll U KaJpOBBIM PE3€PBOM
Heab 3aHATHA: 3aKpelUICHHME TEOpPEeTUYeCKHe 3HaHMH 00 YNpaBIEHHUU Kapbepod Hu
KaJIpOBBIM PE3€pPBOM
Copepxanue: Llenu, Bunbl, sTansl kapbepsl. IIponecc mannpoBanust kapeepbl. OnbIT
yIpaBJIeHUS Kapbepoil B pa3IM4HbIX CTPAHAX.
IIpakTyeckne HaBBIKHM: HAaBBIKM 3aKpPEIUICHUS 3HAHUM O KaJpOBOM AayIuTe H
KOHTPOJUIMHT€ YIIPABJICHUS YEJI0BEUECKUMU pecypcaMu
IponoskuTeIbHOCTD 3aHsATHS — 4 yaca / 1 yac/1 dac.
Bomnpocs! pi1s1 00cykaeHust
1. JlaiiTe onpeneneHne MOHATHIO «Kapbepa
2. OxapakTepu3yiTe H3BECTHbIC BaM THITOIOTHH Kapbephl.
3. Ilepeuncnure 5 3TamoB Kapbephl B 3aBHCHUMOCTH OT Bo3pacTa. B uem 3axitouaercs
IIJIAHUPOBAHUE JIETOBOM Kapbephbl?
4. JlaiiTe XapakTepUCTHKY (YHKIIMOHAJIBHBIX B3aUMOCBS3€H CIyXOBbl yMNpaBieHUs
IIEPCOHAJIOM B IIPOILIECCE YIPaBICHUS JAEI0OBOM Kapbephl?
5. PackpoiiTe conepxaHue 3TalloB CUCTEMBI CITYKeOHO-TTPO(PECCHOHATIBHOTO PO IBUKECHUS
nepconana’?
6. HaszoBute KpuTepHHU AJIS BBIABIKEHUS B pe3epB KaJpOB YIPABICHHUS.
7. KakumMu HpaBCTBEHHBIMH KauecTBaMH JOJDKEH 00JIajaTh NPHU BBIIBUKEHHH B PE3EPB
KaJIpOB CIELUAINCT?
8.  Uro Takoe xampoBbiii pezepB? Kakue Bunbl pezepBa Bam n3BecTHbI?
9.  PackpoiiTe CynIHOCTb IJIAHUPOBAHUS KaJIPOBOTO pe3epBa’
10. OxapakTepu3yiTe CTPYKTYpY IUTaHa pabOThI C PE3EPBOM PYKOBOISIINX KAIPOB.
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PrYTuC

11. Oxapaktepusyiite (akTopbl, XapaKTepU3YIOIIHMe MOTCHLUUAIbHYI0 BO3MOXHOCTh
KapbePHOI'0 poCcTa

12. Tlepeuucnure 1esn yIpaBiIeHUs Kapbepoil B OpraHu3aluu

13. OxapakTepusyiiTe COBPEMCHHBIE TEXHOJIOTHMH KAapbEepPHOT'O MPOJBUKCHHS M OIEHKU
KapbepHOI0 MOTEHIMAa YeJIOBEYECKUX PECYPCOB MPEAPUATHIA

Case- stady

CUTYALUSA «COCTABJIEHUE JIMYHOI'O )KUZHEHHOI'O IIJTAHA»

Onucanue cuTyauuu

MeHemkep MO MepcoHany HAaXOJUTCS Ha MOJMYTH K JOCTH)KEHHUIO KOHEYHOM Ienu
cBOEH Kapbepbl. B opranuzanuu, rae oH pabdoTaeT, HaMETWJIUCh CTPYKTYpHbIE H3MEHEHUS,
KOTOpBIE MOTYT MIPUBECTH K HEMPEABUACHHBIM paHee TONOTHUTEIbHBIM II€PECTaHOBKAM.

IMocTaHoBKa 3a7a4n

Menemxkepy HE0OXOIUMO AaTh OLEHKY CIIOKHBIICWCS CUTyallMd B OpraHH3allud U
B3BECUTH CBOM BO3MOXKHOCTH U TEPCIIEKTUBBI MTPOABIDKEHMS 110 ciyx0e. [ aToro Heo6xoammo
COCTaBUTh (€CJIM €r0 HET) WM YTOYHHUThH CBOM JIMYHBIN )KU3HEHHBIN TU1aH Kapbepbl (puc. 6.2).

MeToanyeckue ykazaHus

PABOTA

\

CEMEVHAS ~ 3KOHOMMYECKOE

KNIHDL P COCTOSHUE
\ \
S . = s S
NCUXOAOIUYECKOE ®UINYECKOE /
COCTOSIHME N COCTOSIHME
” COUMANBLHOE S/
COCTOSHME ~ "
N 4 g (4enoseveckue N

OTHOLIEHNS) >

Puc. 6.2. [IpumepHas CTpyKTypa JIUYHOTO KU3HEHHOTO IJIaHA KapbePhl PYKOBOAUTEIIS

JIMYHBIN JKM3HEHHBIN IJIaH

1. OueHka ’KU3HEHHOM CUTYyallH

1.1. Paboma

Nmero i s yeTKyro KapTHHY O CBOEH paboTe U ee 1emsix?

[Tomoraet 1 Most paboTa B TOCTHIKEHUU APYTUX KU3HEHHBIX IeNen?

KakoBbl Mmou 11€7111 pa3BUTHS ¥ MPOJABHKEHUS 110 OTHOIICHHUIO K paboTte?

Kakyro paboTy s xoTesn Obl BRITIONHATE Yepe3 MATh JIeT?

EcTp 11 y MeHs BooAyLIEBIEHNE U MOTUBALUA?

UYro sBaseTcs 1uisl MEHA MOTHBalLMel ceiiuac? Uepes nsaTh set?

KaxoBbI critbHBIE U c1a0ble CTOPOHBI MOEH MOTHBAIIUN?

Kakue neiictBus cienyeT MNpennpuHATh, YTOOBI MOs paboTa B OMDKalIue TOIbI
OTBEYaJIa MOUM JIMYHBIM MTOTPEOHOCTIM?

1.2. Dxonomuueckoe cocmosmnue

KakoBo Mo€e 3KOHOMHUYECKOE MOJIOKEeHUE?

EcTh M1 y MeHs TUUHBIH OIOKET - KAKOB OH, IPUIEP>KUBAIOCH U 51 €T0 PaMOK?

Kakue w™mepbl s Mory B cllydae HEOOXOJAMMOCTH TPUMEHUTH IJISl  YIIYYIICHHS
SKOHOMMYCCKOTO IOJIOKCHUS?

1.3. @Qusuuecxoe cocmosnue

KaxkxoBo moe uszmndeckoe cocrosiaue?

Ha yem ocHOBaHa Mos o1ieHKa (COOCTBEHHOE MpeICTaBIeHNE, TECTHI U T.1.)7
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BrIBato 1 s perynspHo Ha OCMOTpax y Bpaua?

1.4. Coyuanvnoe cocmosinue - uenoseveckue omuouienusi VICKpeHHE M S UHTEPECYIOCh
MHEHHUEM U TOYKOU 3peHus Ipyrux?

Kak s ux yuntsiaro?

WuTepecyroT u MeHs dyxue 3a00Thl U TPOOIEMBbI?

WHTepecyeT 11 MeHsl Ipyroe MHEHHUE?

HaBs3biBato 11 51 ApyruM CBOU MBICIIA U MHEHHUS?

VYmero u 4 cnymars?

YMero Ju s IEHUTD JIF0JIeH, C KOTOPBIMHU 00IIat0Ch?

Kax sTo nmposiBnsiercs Ha mpakTuke?

CriocoOCTBYIO 1M 51 pa3BUTHIO JIIOJIeH, C KOTOPBIMH 00111at0Ch?

Kak s mognepxuBaro 1py>keCKue OTHOIICHUS?

Mory 11 s pa3BUBaTh CBOU OTHOIICHUS 00paTHOMU CBs3H?

1.5. llcuxonocuueckoe cocmosinue

KaxoBo Moe ncuxudeckoe coctosHue?

Ha wem ocHOBaHa Mos oOIeHKa (COOCTBEHHOE TMPEACTABICHUE, TECTHI, PE3yJIbTaThl
MEUITMHCKOTO 00ce10Banusl)?

Kakue ctpeccopel OecriokosT MeHs B Hactosuiee Bpems? He cinemyer nu MmHe B
HaCTosIIee BpeMsi MOMEeHATh paboty? Kakue cTpeccopbl MOTYT 0KHMIAaTh MEHsS B OrpKaiiiem
oymymem? He cemyeT i MHe OMEHATH 00pa3 KU3HH, Kpyr obmenus, xo66u® Hyxarocs i s
B MTIOMOIIIH IICUXUATPOB?

1.6. Cemetinas scusnb

NmeroTcst 11 y MEHA yCJIOBHS AJI CO3/IaHUSI CEMbH?

Crnenyet nu 3aBECTH €111e OJIHOTO pedeHKa?

VY nensito au s JOCTaTOYHO BHUMAHUS POJUTENSIM, )KEHE, JeTAM?

Kax myuriie mpoBoaUTh 0CYT B KPYT'y CEMbH?

Kyna noexatp Ha oTABIX?

Kyna noiitu yuntbcs netsim?

Kak momoub J1eTM, UMEIOIINM CBOIO CEMBIO?

2. ITocTaHOBKA JTHYHBIX KOHEYHBIX I1eJIeil Kapbepbl

2.1. l]enamu moetl kapbepbl AGNAIOMCA:

1)

2)

3)

2.2. Mos kapvepa donicHa ocyuecmenamovcs 00 20____e. camoe no3oHee

2.3. Kaxue gpaxmopwl cnocobcmsyrom ocywecmenenuro moetl kapvepol? 2.3.1. A kaxue
npenamcmeyrom?

2.4. Kakoswl Haubonee Kpumuueckue nyHKmol 8 0Cyujecmeaienuu moeu kapvepol? Ymo s
Mo2y coenamy 8 9mom niave?

2.5. Umo MmHe HYIHCHO UCNONb3068amb 0N OCYWECMEIeHUs Kapbepbl. 8peMs, OeHbll,
300posbe u m.o. ?

2.5.1. 'omog nu 51 6355mb HA 8OOPYAHCEHUE IMU PAKMOPbL UNU MHE HYHCHO USMEHUMb C80U
yenu ?
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3. HacTHble HeJH U IUIAHBI AeSITeJIbHOCTH, CIIOCOOCTBYIOIIME OCYIIeCTBJIEHUIO MOei

Kapbepbl

I[J'ISI JOCTHIXKCHHSA ITOCTAaBJICHHBIX »XHN3HCHHBIX meneyd MHeE HY>XHO PCHINTDH MepOHpI/IHTI/IH BpCMH

CICAYIOUC YaCTHBIC 3a/1a4n

3.1. B obnactu pa3BuTHs ciy>keOHON JAEATEIHHOCTH

3.2. B o0iacTi 3KOHOMHYECKOI'O COCTOSTHUS

3.3. B obsactu 310pOBbst ¥ PU3NIECKOTO BOCITUTAHUS
3.4. B obnacTu CONMAIBHOTO B3aWMOBIIUSHHUS, IPYKECKUX OTHOIICHUH W
YBJICYEHUI

3.5. B obnactu MOpaHLHOﬁ MOTHUBAIIMHU U IICUXOJIOTHYCCKOI'O COCTOAHUA

3.6. B o0macti ceMEMHOI KU3HU

CUTYALUSA «IIOCTPOEHUE KAPBEPOI'PAMMBD»

Onucanue curyauuu

Bs1 3akanunBaere ®I'5OYBO «PI'YTUC» no HanpaBieHUIO MOATOTOBKA « DKOHOMMKAY.
ITepen Bamu BcTaeT BOIpoc, Kak OCTPOUTH CBOM JajbHEHIINN KU3HEHHBIN ITYTh.

ITocTanoBka 3axaun

ITocTpoiiTe KapbeporpaMMy CBOEr0 BO3MOXKHOI'O KapbepHOro IMyTH (myTel) mocie
OKOHYAHUS BBICILIET0 y4EOHOIO 3aBE/ICHUSI.

MeTtoanuyeckue ykasaHus

Kapvepoepamma - WHCTpyMEHT yNpaBi€HHs KapbepoW, MNpeACTaBIAOMUNA coOoi
rpaguyeckoe OMHMCAaHUE TOTO, YTO JOJDKHO MPOMCXOJUTH WM TPOUCXOAUT C JIIOJBMH Ha
pa3IUYHBIX JTamax Kapbepbl. IIpoBogsTcs creuuanbHblE Hay4YHbIE MCCIEAOBAaHUA B
3aMHTEPECOBAHHBIX OpPraHMU3alMsIX, 10 pe3yJlbTaTaM KOTOPBIX CTPOSATCSA KapbeporpamMbl UL
Pa3IUYHBIX CHEUAINCTOB U PYKOBOJUTENEH.

Kappeporpamma cocTouT u3 AByX yacTed. B mepBoil 4acTH COAEpXKUTCS INEpEeUeHb
JOJIKHOCTEH, BBICTPOEHHBIX B IOCJIEIOBATENbHYIO LIETIOYKY IO BOCXOJSIIEH JIMHHMU, KOTOPBIE
MEHE/KEP MOXKET 3aHMMaTb B TEUEHUE BCEH CBOEH TPYAOBOM IEATEIBHOCTH C yKa3aHUEM
CPOKOB 3aHATUSl JOJDKHOCTEH B rogax. Bo BTopoil - xapakTepucTuka BUAOB OOyuYeHUS,
HOBBIIIEHUS KBaTH(PUKALUY, IEPENOArOTOBKH KaJIpOB € YKa3aHHUEM BHJIOB yYEOHBIX 3aBECHMIA,
(bakynbTEeTOB, KypCOB, KOTOPbIE HEOOXOIMMO MPOUTH MEHEKEPY Ha KapbePHOM ITYTH, BKIIOUas
3alIUTY JAUCCEpTalMii M TOJIyyeHHE YYEHBIX CTENeHEeH M 3BaHWil, ¢ yka3aHHEeM INepHoAOB (B
rojax) nmpoxoxaeHus ooydenusa. CaMmocToaTeabHOEe 00ydeHHEe TaKKe BXOAUT BO BTOPYIO YacTh
Kappeporpammel. CienyeT OTMETHTb, YTO CPOKHM HaXOXJIEHUS Ha OTACIBHBIX JIOJKHOCTSX
JIOJI’KHBI YBSI3bIBATHCSI CO CPOKAMU ITOCTOSTHHOTO O0Y4EHHUS.

Pemienue curyauuu

Ha ocHoBanuu mnpuBeAeHHOW Ha PHUC. 7 KapbeporpaMMmbl MEHEIKEepa MO IMEepCOoHaly
BBICIIETO 3BEHA YIIPABIEHUS MOCTPONTE COOCTBEHHYIO KapbeporpamMmy.
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1
Cpoki
ABHATHR KpamagnikousmorHaa yyela
DUHTKHOG TEGR
[neT)
Hauaneduy OenapTamaHTa yipasneHna Nopcoranon Caractontennioe aByqenne,
denepansiorD roCyLApCTReHHOIC GPrand BRacTh CTAMUPGBKE. NSKTORCHAR
B e KOHCYNBTABMOHHEA NEATENBHOCTE,
I YHACTUE B KOHPEIIEHLMHY,
[ L_ CUMNOIMYMEN, CeMUHEpaX W T 4
J 3aMECTHTEND DYKOBOSWTENS Pekrop MHSTUTYTa JaMTa ANKTOPGKON AMCCeRTaLMM,
pecnyBnUkaHcRore L pa NOELLIEHWA KEEAMMEALIN 5—6 OfiyyeHue B ADKTOPaMTYPe

FAHATOLTH (MM COMCKATEALGTED)

- ~ e 3alra KaHAMDATCROR AMCCepTal.
SAMBCTUTENE TeHEpaNEHOrD RHATLHNE CTARND 4—-5 OffyaeH1c © acnUpaHType
AMPeKTaRE N0 YNpAENSHWG [ - NOATITOBKM KaNpos YNPEBASHUECKGT VW IROHOMWIECKOMD

NEPCOHANGM KFyHOHA pECYDNuKaRCROrD ApOGMIA
O AHNIALLAN MUHWCTECTES -
OfyueHne HE CTEELMANEHDM
hakyNLTETE NEPENDATOTOEKNY
Hauafeyuk oTaens
Hauanenuk oTAENa Kagpoa T — xaipoa ! 3—4 PYKOECSALLME KAOPOE NPU BY3e.
OPraqy 2atma opranaaLm | CaMUCTUIHTEHhHOC ofyvedHne
(CTaxMpOBKA}
MEEMEILESD M NERCaHany L1 Menmeprep no noarotoske DEyieHe 8 UHGTUTYTE NOBaILIEHWR

Opraquialn KAINE ORTaHnaaLm 2—3 KEANHGMKELMKA, COMUCTORTENEHDE

- - QOyYeme [CTamMpoEka)
Baioean nNOAroTOBKA IKOHOMUMIECKOTG WM YTIPRRIEHMECKONG npf_)qu 5—6 Buiclliee ywalHUE JoBeisHue

Puc. 7. Kapseporpamma MeHemxepa 1o epcoHaly BBICHIETO 3BEHa YIIPaBICHUS

Pa3nea 8. D pexTHBHOCTH yNIpaB/IeHUs YeJ0BEYCCKMMH PecypcamMu

IIpakTnyeckoe 3ansaTue 17

Bua npakrudeckoro 3aHATHA: YCTHBIM ONPOC, MHUCBMEHHBIA ONPOC, PEIICHUE
TECTOBBIX 33JaHU, BBICTYIUIEHUS C IOKJIaJJaMu

Tema u conep:xaHue 3aHATUSA: AYIUT YETTOBEYECKUX PECYPCOB

Heap 3aHATHSA: 3aKpeIUICHHE TEOPETHYECKHe 3HAaHWM 00 ayAauTe YeloBEeYeCKUX
pecypcoB

Coaep:xaHue: ayauT YEIOBEYECKUX PECYPCOB, OCHOBHBIE METOJABI ayAMTA, 3Tallbl
MPOBECHUS ayAuTa, pacueT ero S(PQPEeKTUBHOCTH, KOHTPOJUIMHT TIEPCOHAJNA: TIOHITHE U
CYILIHOCTh, BU/IbI, 3aTPAThI HA MIEPCOHAT

IIpakTHyeckne HABBIKH: HABBIKM 3aKpEIJICHUS 3HAHUUW 00 ayauTe YeIOBEYECKUX
pecypcoB

Ipoao/KuTEILHOCTD 3aHATHS — 4 yaca /2 yaca/ 1 gac.

Bomnpocs! qi1s 00cy:kaeHust
1.Yt0 Takoe KaapoBbIil KOHTPOJUIMHI? PackpoliTe ero OCHOBHBIE COJIEpyKaHHe, 1IeNTU U 3a1auu?
Yem oTamvaeTcsi KOHTPOJIb B KaIpOBOM paboTe OT KaapOBOT0 KOHTPOJUIMHTA?
[TpuBenuTe AeTaIN3MPOBAHHBIN IEPEUYEHD 3a/1a4 KaJpOBOr0 KOHTPOJUINHTA.
UYto Takoe onepaTUBHBIN IJ1aH pabOThI ¢ IEPCOHAIOM?
Kakyro cTpyKTypy UMEET TUIIOBOM ONIEPAaTUBHBIN IIJIaH KaJApOBOTO MJIaHUPOBAHUS?
KakoBbI 11e511 ayTUTOPCKOM MPOBEPKU YETOBEUECKUX PECYPCOB?
OxapakTepu3yite mpoOIeMbl, C KOTOPBIMU YaCTO CTAJKUBAETCS OpraHU3alys B OTHOLICHHU
BEJICHUS y4eTa YeJIOBEYECKHUX PECYPCOB.
8. Uro nmpencrapinseT coboil nH(pOpMAIIMOHHAS CUCTEMA O YEJIOBEYECKHUX pecypcax?
9. OxapakTepusyiTe OCHOBHBIC DJIEMEHTHI HH(POPMAIIMOHHBIX cUCTEM?

Noabkown
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10.  IIpencraBbTe 0030p COBpEMEHHBIX HH(GOPMAIIMOHHBIX CHCTEM B 00JIACTH YEIIOBEUECKHUX

pPECYPCOB U IPUBEIUTE UX CPABHUTEIIBHYIO XapAKTEPUCTHUKY.

TecToBble 3a/1aHUA
1. O6beKTOM ayauTa MepcoHana sBIsieTCs COCTOSHUE:
a) COCTOSIHUE TPYAOBOH chepbl FIKOHOMHUIECKOTO CYOHEKTa;
0) TpyAOBO# KOJIJIEKTUB, €r0 OPraHu3alys 1 HOPMUPOBAHUE;
B) a/IMUHUCTPATHUBHBIN alapar;
') COCTOSIHUE TPYAOBOTO KOJIJIEKTUBA B OpraHU3allHH;
1) TIOJIOKEHHUE FOCYIapCTBEHHBIX CITYXKAIIHX.

2. I'maBHBIE MHCCHHU ayauTa O6’[>€,I[I/IH$II-OTC$I IO TpPEM HalIPpaBJICHUAM (I/I3 IMIPHUBCACHHBIX HHIKC

OTPENICTUTH JIUIITHEE):

a) ayJIUT COOTBETCTBHUS;

0) onepaTUBHBIN ayUT;

B) CTpaTernyecKuil ayuT;

r) ayauT 3¢ GEeKTUBHOCTH;

1) yJUT IPOU3BOAUTEIBHOCTH.

3. CucreMHBIi 110X0/1 TO3BOJISET:

a) UCKJIFOUNTh HayYHbIN TIOMCK JIYYIIUX BApUAHTOB pEIlICHUI];

0) npu3HaTh (PaKTOPHI BHEIIHEH Cpeabl U 0TPaboTaTh METOAMKH UX aHAIIN3A;
B) aBTOMATU3UPOBATh YacTh MIPOLIECCOB YIPABICHHUS;

T') LIMPOKO MCIOJIb30BaTh MATEMaTHUYECKHE METO/IbI B YIIPABJICHUU.

4. ITpu cucTeMHOM NOJX0/1€ OPTaHU3aIUs pacCCMaTPUBAETCS Kak:

a) COBOKYITHOCTh 3JIEMEHTOB, B3aMOCBS3aHHBIX MEXKIY c000ii;

0) pa3BHBaIOILIAsCs, CAMOPETYIHpyeMasi CUCTEMA,

B) HEKas 1eJIOCTHOCTh, CO3/IaHHAas JJIsl YJIOBJIETBOPEHUS TOTpeOUTENEl;
I') BCE BApPUAHTHI BEPHBI.

5. Opra"u3anuoHHas CTpPYKTypa COBPEMEHHOM opraHu3anuu GopMUPYeTCS UCXOMS U3:

a) 3HaHUS OCHOBHBIX TEHJICHLIUH B OTPaCIIH;

0) cnenuuKy opraHU3aluy, €e MacIITadOB U MPUHITON CTPATErnH Pa3BUTHUS;
B) JICHEKHBIX BO3MOXKHOCTEH BIIa/IeIbIIEB OpraHU3allny;

T) ONBITA ¥ 3HAHUI PYKOBOIUTEIIS.

6. OcHOBHAs OTIIMUUTENIbHAS 0COOCHHOCTD ManHqHOﬁ CTPYKTYPBI OpraHu3anun CBA3aHa:

a) C JIy4IIIUM HCIIOIh30BaHUEM MEPCOHAIA,

0) ¢ BBeJICHHEM TOPU30HTAIILHBIX CBS3EH;

B) C T€M, UTO 3TO TepBasi CTPYKTypa, CO37aHHasi CO3HATEIHHO;
T') C HU3KUMH H3/IeP)KKaMU Ha MepPCOHA.

7. IlepcoHan opraHu3anuu 3TO:

a) «KaapoBas aJMUHUCTPAIUS

0) nuIa, UMEIOIINE TPYIOBbIE B3aUMOOTHOIIICHHSI C pab0TOAaTeNIeM;
B) «KaJpOBOE SAPO»;

T') KaJIpbl;

1) COOCTBEHHHUKH OpTaHU3allNu.

8. PoiMHOI ayIuTOPCKOro Aeia CUUTAETCS:

a) ['epmanus;

0) ®pannus;

B) llIBeitapus;

r) BenukoOpuranms.
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9. AynuT moaydus NMpU3HAHKE BO BCEX DKOHOMMYECKHM Pa3BHUTHIX cTpaHax M 710 1929 roma oH
Pa3BUBAICS UCKIIOUUTENIHHO Ha T0OPOBOJILHOW OCHOBE, HO MOCIIE OMPEIEIEHHOTO COOBITHS CTal
00s13aTeNIbHBIM:

a) Benukoi oTeyecTBEHHOI BOWHBI;

6) Bo Bpems HTP;

B) MOCJI€ Kpaxa pbIHKa LIEHHbIX OyMmar;

') BOo BpeMs Benukoii aenpeccun.

10. ConyTcTBYIOIINE ayIUTY YCIAYTU Pa3JIESIOTCs Ha:

a) yCIyru JeicTBuUS;

0) yCIIyru KOHTPOJIS;

I') YCIYT'H COJIeHCTBHUS;

J1) KOHCAJITHUHIOBBIE YCIIYTH.

11. PerynupoBanue ayuTOPCKON AEATENBHOCTU OCYLIECTBISAETCS IPU TOMOLIH:

a) cTaHJapTU3ALUU IPOLIECCOB IIPOBEPKH;

0) rocyaapCTBEHHBIX 3aKOHOAATEIIbHBIX aKTOB;

B) ayJJUTOPCKOT0 KOHCYJIbTUPOBAHMUSI;

I') ayJUTOPCKUX CTaHAAPTOB.

12. JIByCTOpOHHHUI JOTrOBOp, 3aKJIIOUAEMBbIH MEXAY ayAUTOPCKOM (pUpMON M 3KOHOMUYECKUM
CyOBEKTOM, €ro yCJIOBUS U COJIEpKaHUE HE JOJDKHO MPOTUBOPEUUTH!

a) Koncrutyuuu PO;

0) cTaHapTam ayIMTOPCKON AEATEIbHOCTH;

B) 3akony P® «O6 aynutopckoit aestenbHOCTH B PDy;

r) TpynoBomy kozaekcy Pd;

n) I'paxnanckomy Konekcy PO.

13. TIlpoumecc ympaBIEHUECKOTO ayAMTa MOXKHO MPEACTaBUTb B  BHUAEC 3aMKHYTOU
MOCJIEZI0BATEIbHOCTH ONEpaluil U Kak yIpaBJIeHYECKUH MpoBOAUTCS B 4 3Tama (OmnpeaeauThb
HEBEPHBIN OTBET):

a) 9Tal MOCTaHOBKHU MPOOJIEMBI;

0) aTam cOopa J1aHHBIX;

B) 3Tall COIJIACOBAHUs JOIOBOpA C aKLIMOHEPaMU;

I') ATl OLIEHKHU a aHaJIn3a HHPOPMALIUY;

1) 3Tan (opMUPOBAHUS BBIBOJIOB M PEKOMEHIALINH.

14. DneMeHTaMH CUCTEMbI BHYTPEHHETO KOHTPOJISI 3KOHOMUYECKUX CYOBEKTOB SIBISIOTCS:

a) yIpaBJIeHYECKUM KOHTPOJIb;

0) cuTyanus Ha BHEITHEM PbIHKE TPYAA;

B) BHYTPEHHUH ayIuT;

I') OLIEHKa HAJIM4Usl PECYpPCOB.

15. Ayautopckoe 3aKiIroueHre BKIIIOYaeT B ce0sl CIeIyI0IINe YacTH:

JUIsl BCeX PaOOTHHUKOB;

a) JUIsl TUHEHHBIX MEHE)KEPOB;

0) A1 FOPUIMUECKON CITy>KOBI;

B) JUIS CTIEIHAIUCTOB CiTyx0 YII;

T') U1 MEHEDKEPOB YIIPaBIICHUS IEPCOHATIOM.

16. COBOKYMHOCTh TPYAOCIOCOOHBIX PAaOOTHUKOB, KOTOPbIE MOTYT TPYAHUTCS B OpraHH3alUuu
IpY HAJTMYUN HEOOXOTUMBIX OPTaHU3alMOHHO — TEXHUYECKHX YCIOBUH, TO:

a) TPy/ZI0BOM MOTEHITHAT;

0) TMYHOCTHBII MOTEHINAT;

B) KBAIM(PUKAIIMOHHBIN TTOTCHIINAIT;

I') ICUXO(PHU3HOIOTMYECKHIA MOTECHITHAI.
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17. DTanbel TOCTPOCHUS KaJAPOBOU MOJUTUKU:

a) pediekcus;

0) opranu3anus;

B) HOPMHUPOBAHHUE;

I') IpOrpaMMHUPOBAHHUE;

J1) MOHUTOPHHT;

18. O0BEKTOM ONTUMM3ALMHU SABISETCSA BCSA CUCTEMA JIEATEIbHOCTU IO YIIPABJIEHUIO IEPCOHATIOM
U B X0JI€ TMarHOCTUKU OLIEHUBACTCS:

a) TOTOBHOCTb PYKOBOJAIIIETO 3BE€HA K pealn3aluy Lenei GupMmsl,

0) CTpYKTypa U YUCICHHOCTh KaJPOBOI'0 COCTABA;

B) OLICHKA YPOBHsI KBaJIM(UKAILIUH [IEPCOHATIA;

r) opmasibHBIE M HE(YOPMATbHBIE OTHOIIICHHS,;

1) onenka CIIK xosutekTuBa.

19.Yyactaukamu nporecca YII BeICTYNalOT (YKaKUTE JTUIITHEE):

a) ciyx6a YII;

0) pyKOBOAUTENH;

B) COTPYJIHUKU;

') COBET NpEeANpUsATUs (aKIIUOHEPOB);

1) paOOTHUKHU MTPOQCOIO30B.

20. HroroBble SKOHOMHYECKHE TOKA3aTeNH, KaK HHIUKATOPHl YCHEITHOCTH B YIPABICHUHU
HEPCOHAIOM, 3TO:

a) YCTOMYUBOCTH OpPTraHU3AIMH Ha PHIHKE;

0) KOHKYpPEHTOCIIOCOOHOCTh OpraHU3allnY;

B) CTAOMJIBHOCTH Pa0OTHI OPraHU3alINH;

I') pPe3yIbTaTUBHOCTh JIEATEIBHOCTH CTPYKTYPHBIX MOJIpa3/IeieHUH;

1) JIOSTTBHOCTH TIEpCcoHaa.

21. DKOHOMMYECKHHN aCIEKT ayJuTa IIEPCOHaNa — 3TO ONPEACICHUE:

a) KOHKYpPEHTOCIIOCOOHOCTh MPEAIPUSTUS B TPYAOBOM cepe;

0) apdexTrBHOCTH HyHKIMOHUPOBaHUs ciyxk0 YII;

B) SKOHOMUYECKO! 3()(hEKTUBHOCTH CAMOI'0 ayINTa;

I') CTpaTeru4ecKoil HalpaBJIeHHOCTH OU3Heca;

J1) OCHOBHBIX HCTOUYHUKOB (DMHAHCUPOBAaHUS OM3HECA.

22. B COOTBETCTBUM C MEPHUOJMYHOCTHIO MPOBEACHUS pa3IMYyaroT CIEAYIOIIME BHJBI ayauTa
nepcoHana:

a) pEryJISIpHBI;

0) omepaTUBHBIIA;

B) BEIOOPOYHBIIA;

') TAKTUYECKU;

1) TAaHEJIbHBIH.

23. Hanbomnee mpuMeHUMBIN HHCTPYMEHT cOopa MHGpOpMAIIMH JJII aHaIu3a pabodyero mporecca,
3TO:

a) UHTEPBBIO;

0) aHKETHbIE ONPOCHI U 0030pHI;

B) aHAIN3 OUIINATHHBIX JOKYMEHTOB;

I') BHEIIHss HHPOPMALIUs;

1) HET NIPaBUJIbHBIX OTBETOB.

24. HW3ydeHwue.....MOMOTAET OMNPEACITUThL COOTBETCTBUE JesATelnbHOCTH B obmactu YII
TpeOOBAaHUAM 3aKOHOAATENILCTBA U MOJIOKEHHUSM KapOBON MOJIUTUKN OPTaHU3aLMH, 3TO:

a) aHKETHBIE OIIPOCHI  0030PHI;
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0) aHanmu3 o(pUIMATBHBIX TOKYMEHTOB;

B) BHEUIHSISI HH(OpMAIIHS;

I') OTYETOB.

25. OueHka COIJIACOBAaHHOCTM THporpaMM B obmactu  YII gpyr ¢ apyroM U HX
MHTETPUPOBAHHOCTHU B 00LIE(UPMEHHOE YIIPABIIEHUE 3TO:

a) TPOJBIXEHUH TIO CITyKOe;

0) coluagbHBIX MPOTPaMM;

B) YPOBHS KOH(DJIUKTHOCTH;

T') U3y4YeHHE KaJIpOBON MOJUTUKY;

1) IpaB 4€JIOBEKA.

26. AnHanu3 TpPYAOBBIX IOKa3zaTele COJEPKUT OCHOBHBIC HAIpPaBJICHUS aHAIUTUYECKOU
NeSITeTbHOCTH

a) aHaJu3 IPOU3BOAUTENHLHOCTH;

0) aHaNu3 pecypcos;

B) aHAJIU3 MCIIOJIb30BaHUs pabovero BpeMeHH;

') aHaJIu3 3aTpart;

1) aHanu3 3pGEeKTUBHOCTH TPY/a;

€) aHaJI13 COLUAIbHOIO Pa3BUTHSL.

27. Koo puimeHT "HTEeHCUBHOCTH 000pOTa M0 MpUeMy 3TO:

a) OTHOILIEHHE YKCIIa MPUHATHIX 32 MEPHO PaOOTHUKOB K HX CPEIHECTTHCOYHOMY YHUCITY;
0) OTHOIIIEHHE YKCIIa BEIOBIBIIMX 32 IEPUO PAOOTHUKOB C CPEIHECITUCOUYHOMY UX YHCITY;
B) aHAJIN3 JJOXOJIOB CHEIMAINCTOB KaJIPOBBIX CITYXO;

I') yCTAaHOBJICHUE CBSI3U MEXIY MOJIUTUKOM Habopa u cTpareruei Gupmsl.
28. 3amauaMu aHaIu3a TPYIOBBIX MMOKa3aTeseH SIBISIOTCS:

a) IpOBEpKa BBINOJHEHUS IJIAHOB 10 TPYY;

0) mpoBepka 000CHOBAaHMUSI TJIAHOBHIX 3aJaHUI IO TPYIOBBIM MOKA3aTEIIsIM;
B) MpOBEpKa ce0eCTOMMOCTH MPOAYKIIIH;

T') IPOBEPKA BHINIOJHEHMS OM3HEC — IJIaHA OPTaHU3ALINN;

1) IPOBEpKa OPraHU3aLMOHHOM CTPYKTYpPbI OpraHU3altu.

29. Ilo xapakTtepy 3aTpaThbl OBIBAIOT:

a) MpsIMBIE;

0) TOJITOBPEMEHHBIE;

B) 00s13aTeIbHbBIE;

I') KOCBEHHBIE.

30. UnaukaTopsl ycTOWYMBOTO Pa3BUTHS NIEpPCOHANA B OpraHU3allMu:

a) SKOHOMHYECKHUE;

0) MOJIUTUYECKHUE;

B) COLIMAJIbHBIE;

T') 9KOJIOTHYECKHUE.

31. OcHOBHBIEC BUABI KOHTPOJITUHTA JIETISATCS 1O (OMPEAETUTh JTUITHEE):

1. creneHu pa3BUTHS;

2. BUAY 3aTpar;

3. BUIy U3MEpEHUS;

4. oOBeKTYy.

32. Onpenenute 3JI€MEHTB KOHTPOJI IIEPCOHAIIA:

1. 0OBEKTBI KOHTPOJIS,

2. METOJbI KOHTPOJIS;

3. CYyOBEKTBhI KOHTPOJIS;

4. Bpems NpOBEACHUE KOHTPOJIS;
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5. Bce BapHaHTHI BEPHBI.

33. [lns oOHapy>KeHHsI BO3MOXKHBIX OIIMOOK B IJIAHUPOBAHUU IEPCOHAI B €€ PeaTu3allii MOKET

OBITH OCYIIIECTBIICH B (popMax:
KOHTPOJIb MPEANOCHIIOK;
KOHTPOJIb peaiu3allii;
KOHTPOJIb OpraHU3aIuy;
METaKOHTPOJIb;

. METaKOHPOJIb.

arONE

34 Peanmaunﬂ uenen B YIIPpaBJICHUA B CUCTEME BHYTPCHHEI'O KOHTPOJIA BO3JI0OXKCHA Ha!

OpTraHU3aIMOHHO- TEXHHYECKUI MEXaHU3M;
OpraHU3alMOHHO- TEXHUUYECKUI epcoHal;

CrenHatbHbIe KOHTPOJIBHBIC TIOAPA3/ICIICHIS,
TeHEePaAIIbHOTO AUPEKTOPA;

5. CTOPOHHETO ayJIUTOpA.

35. ®yHKUMHU KOHTPOJIJIMHTA BKJIIOYAIOT B CE0sL:

a) yIpaBJIEeHYECKUM YUeT;

0) MIaHUpOBaHUE;

B) KOOPAMHALIMIO U BBIPaOOTKY PEKOMEHAIHii;

I') BCE NEPEUUCIIEHHOE BEPHO.

36. Lenssmu cTpaTernyeckoro KOHTPOJUIMHIA SIBJISIFOTCS:

. IoJIep)KaHue MOTEHIHAIBHOIO yCIeXa,;

. obecrieueHre NPUOBUTBHOCTH TIPEPUSTHS,

. o0ecreyeHne JIMKBUIHOCTH MPeNPUITHUS;

. obecrieueHnEe BEIKUBAEMOCTH;

. IPOBE/IEHUE aHTUKPU3UCHON MOJTUTUKH.

7. B xadecTBe 1enei KagpoBOro KOHTPOJUIMHTA BBICTYIAOT:
. IOJIEPKKA KaJpOBOI0 TNIAHUPOBAHHUS;

PPOE\’P

A WN—= WK BAWN—

. BBISIBJICHHE HEJJOCTaTKOB U PUCKOB B KaJIpOBOM paboTe;
5. Bce BapUaHTHI BEPHBI.

. obecnieueHmne TapaHTUXU HAAC)KHOCTHU U MOBBIIICHUEC KAYCCTBA I/IH(bOpMaHI/II/I 0 IE€pCoOHAJIC,
. obecrieueHue KOOpJAWHAIMU B paMKax (I)YHKI_[I/IOHEIJ'H:HLIX IOACUCTEM CHUCTCMBI yH,

38. Uupopmanus, nocraBisiemMas CUCTEMOM KOHTPOJUIMHIA, JOJKHA OTBEYaTh CIEAYIOLIUM

TpeOOBaHUAM:

JIOCTOBEPHOCTH;

MI0JIE3HOCTB;

HE3aBHCHUMOCTH;

HKOHOMHYHOCTb;

. PETyIspHOCTb.

9 OCHOBHBIMH pazJiellaMi CTPYKTYPbl KOHTPOJUIMHTA TIEPCOHANA SBISIFOTCA:
MOCTaHOBKA LIeJIeH U 3a7ady;

IUTAaHUPOBAHKE 3aTPaT Ha MEPCOHAT,

cOOp JaHHBIX;

BbIpabOTKa yIPaBICHYECKOTO PELICHHUS;

. TIPOBEJICHHSI aHTUKPHU3HCHOW MO THKH.

40 Baxuelmmmu 00beKTaMyU KOHTPOJUIMHTA SBIISAIOTCS:
1. puOBLIB;

2. peHTa0eNbHOCTE;

3. IpOU3BOIUTEIBHOCTD TPYAQ;

4. «UEHTPBI OTBETCTBEHHOCTNY;
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5. «ynpaBlIEHYECKOE SPO».

BoicTyniieHue ¢ 3cce 1 I0KJIAAaMHM 10 CJIeyIolIel TeMaTUKe:
1. MeHeaxMEeHT KayecTBa, OCHOBHAS CYTh ITOHSATHS.

[TpodeccuonanpHbie CTaHAAPTHI .

Mertons! u cpenctsa Beeobmiero menemxmMenTa kagectsa TQM.

CamooueHKa 1 €€ PoJib B COBEPIIEHCTBOBAHUN MEHEKMEHTA KaueCTBA.

AyIUT KaKk MHCTPYMEHT nojepxxku TQM.

[IpaBonprMeHUTENbHAS IPAKTHKA ayUTa IIEPCOHAA.

OddexTuBHOCTh M HEIDHEKTHBHOCTH YIIPABICHUYESCKOTO ayIUTa: U3YICHUE 3apyOeKHOTO

1 OTEUYECTBEHHOI'O OIbITa KOMIIAHUH.

8. 3akoHonaTenbHBIC aKThl 1 OCHOBHBIE HOPMAaTHBHBIE TIPABOBBIE JOKYMEHTHI ayJAUTOPCKOM
JIeATEIbHOCTH.

9. OOparHas CBS3b IPU MIPOBEIACHUH AYAUTA YSIIOBEYCCKIX PECYPCOB.

10. Ucrounuku nHOpMaLIUK IPU MIPOBEICHUH ayAUTa YEIOBEUECKHX PECYPCOB

11. KanpoBast monuTrKa U ee poJib B yIPaBICHUH YEIOBEUECKUX PECYPCOB

12. Aynuropckoe 3aKkiIFoueHue U ero pojb npu hopMupoBaHuu nmoautuku YII.

13. DkcnieptHas oueHka. llpumep »SKCHEpTHOW OIGHKHM Ha MpUMEpPEe KOHKPETHOM
OpraHu3aluu.

14. Muccust opraHu3alvy U €€ B3aUMOCBSI3b C MUCCUEH ay/IUTa YEJIOBEUECKUX PECYPCOB

15. AHanu3 pedTHHTa OCHOBHBIX KOMIIAHUH, IPEAOCTABISIOMINUX ayAUTOPCKUE YCITYTH.

16. OcHOBHBIE TPYIOBBIE TIOKA3aTENN, AHAIM3HPYEMBbIE B XOJAE ayauTa YEIOBEUECKUX
pecypcoB

17. KOHTpOJUIMHT KaK 3JIEMEHT YIIPABIIEHUS YEJIOBEYECKUX PECYPCOB

Noakown

IIpakTnyeckoe 3ansTue 18

By npakTH4ecKoro 3aHATHS: ONPOC, MMCbMEHHBIN ONPOC, BBHICTYIUIEHHUS C AOKJIAAaMU

Tema wu conep:xkanve 3aHATHA: O(DEKTUBHOCTH YIPABIECHUS YEIOBEUECKUMU
pecypcamu

Henpb 3aHATHA: 3aKpEIUICHUE TEOpPETUYECKUE 3HAHUM 00 3(PPEKTUBHOCTU YIpaBICHUS
4eJI0BEYECKMMH pECYypcaMu

Copepxanue: Ilonarue »¢Q(QeKTUBHOCTh YIpaBIEHUS YEJIOBEUYECKMMH PECYpPCAMH.
Metoap! OlleHKH (PPEKTUBHOCTH JAEATEIBHOCTH 0 YIPABICHUIO YEIOBEYECKUMH PECYpPCaMH.
KonuuecTBeHHble M KayeCTBEHHbIE  METOAbI  OLEHKH A(P(EKTUBHOCTH  yHpaBICHUS
yenoBeueckumMu pecypcamu. llonarne KPI xak mokaszarenb I€ATENBHOCTH Ul ONPEACIICHUS
CTENEeHH JOCTHKEHUS 1eu. OCHOBOIONIOKHUKHA TEOPUU U MPAKTHUKU CUCTEMbl YIpPaBIECHUS
3P PeKTUBHOCTHIO. OCHOBHBIE KOMIIOHEHTBI CUCTEMBI. Y CIIOBUS, HEOOXOAUMBbIE JJIsl pa3padoTKu
cuctembl. OcHOBHble NpuHIMNBI Perfomance Management. Anroputm pa3paOOTKH MaTpuil
nened u  KPIL.  OmnpeneneHue pe3ynbTaTUBHOCTH COTPYJHUKOB, €€ B3aUMOCBS3b C
BO3HArpaxjaeHueM. Y CIIOBHUs, HeOOXOIMMBIE JIJIsl pa3paOOTKHU U BHEAPEHUs cucteMbl. OCHOBHbBIE
aTanbl pa3paboTKu U BHeApeHus cucteMbl Perfomance Management.

IIpakTuyeckHe HABBIKM: HaBBIKM 3aKperuieHuss 3HaHuM 00 3¢deKTuBHOCTH
YIPaBJIEHUS YEI0BEUECKUMHU PECypcaMu

IponoskuTeILHOCTD 3aHATHS — 4 yaca /2 vaca/ 1 yac.

Bonpocs! 1i1s1 00cyxa1eHust
1 Urto npeacTaBisioT cobor KpuTuueckue GakTopsl ycrexa B OpraHu3aIum’?
2 Uro npencrasiser coboit SMART - nmpunmmn?
3. Kaxk cTpoutcst B koMmnaHuu u3mMepurenbHas cucrema dpQpekTuBHOCTH?
4 Hazosure Hanbonee nzBectasie KPl coBpemennoro pekpyrepa?
©
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5. [lepeunciure u oxapakTepu3ylTe OCHOBHBIC dTaIlbl pazpadotku KPI.
6. Kro pazpabarsiBaer cucremy KPI B opranuzanun?
7. [TpuBenure npumepsr KPI mist npennpustrii
8. Kakumu ocHOBHBIMU ITOKa3aTENISIMU OIICHUBAIOTCS Pe3yNbTaThl TPY/a MepcoHana’?
9. Uro BKITIOYAET B ce0s CHCTeMa TPYIOBBIX IMOKa3aTemneii?
10. Kak ocymiecTBIsIOTCS aHalW3 W OLIEHKA BbIMOJHSAeMOW paboThl? Kakyro posib oHH
UTPAIOT B yIIPaBJICHUH [1€PCOHATIOM?
11. Kakue OCHOBHBIE TOKa3aTelUd CJIEAYeT NPUMEHATh JUIsl OLIEHKH 3(PQPEKTUBHOCTH
KaJIpOBOM MOJUTUKU?
12.  Kak ouieHHBaIOTCSI KOHEUHBIE PE3YIbTAThI IEATEIHLHOCTH IPEAIPUITUS?
13. B duem 3aKkiIroYalOTCs HETPATUIMOHHBIE CIOCOOBI OIEHKH mepcoHana? UYUro oHH
peycMaTpUBaOT?
14. Ot kakux (aKkTOPOB 3aBUCHUT BBIOOP METO/1a aTTECTAIIMUA COTPYAHUKOB?
15. Kak MOXHO y4HTBHIBaTh CTpATETHYECKHUE IIe]IU Pa3BUTHUS MepcoHamna?
16.  Kakume MexayHapogHBIE CTaTUCTUYECKHE MOKA3aTeIH HCIIOJIB3YIOTCS HAa COBPEMEHHBIX

dbupmax A onpeaeneHus pacXxo0B Ha coJiepKaHue epcoHana’?
17. UTto BXOAMT B 3aTpaThl HA OTUIATY TPyJa MepcoHana’?
18.  [aiite ompeneneHue OCHOBHBIX M JOMOJHUTEIBHBIX PAacXOJOB Ha MEpCOHA
OpraHu3alIiy.
BoicTymieHue ¢ 10KJIa1aMU U MPe3eHTAIUSIMU HA TeMbl:

- CoBpeMeHHBIII MHCTPYMEHTAPHH OIEHKM ITEepCoHalla - CHUCTeMa COaJlaHCHPOBAHHBIX
nokasarenei (BSC — Balanced Scorecard);

- CoBpeMeHHBIII WHCTPYMEHTApUil OIEHKH TIepCOHANa  KIIOYEBBIE MOKa3aTelH
s dexruBHocTH aestenbHoctn (KPI — Key Performance Indicators).

- OnbIT nepeioBbIX MpennpusTuii B pazpadotke Key Performance Indicators.

- [Ipumeps! KiIrOUEBBIX MOKazaTenel 3(pGeKTUBHOCTH AT IPEANPUATUI

8. IlepeyeHb OCHOBHOW W JONOJIHUTEIbHOI Yy4eOHOW JMTEpPaTypbl; NepevyeHb PecypcoB
NHPOPMALMOHHO-TEJeKOMMYHHKAIIHOHHOM ceTH «HTepHETY, nepeveHb
HH(OPMALMOHHBIX TEXHOJIOTHI, MCIOJb3yeMbIX IPH OCYIIECTBJICHHH 00pa30BaTEJbHOIO
npouecca no AUCHUILVIMHE (MOAYJII0), BKJIKOYAs NepedyeHb NPOrpaMMHOro odecneyeHus M
HH(OPMALMOHHBIX CIPABOYHBIX CHCTEeM ( IPH HEOOXOAUMOCTH)

8.1. OcHoBHas quTEparypa

1. Epemun B. M.YnpasieHue denmoBedyeCKMMH pecypcamu: YdebHoe mnocobue/EpemunB.U.,

[ymakoBlO.H., KapukosC.B. - M.:. HUI[ HNH®DPA-M, 2016. - 272 c.Pexum
noctyma:http://znanium.com/bookread2.php?book=445081
2 Kapramona JI.B. YnpaBnenue yenoBedeckuMu pecypcamu: YueOHuk. — M.: THOPA-M,

2017.— 235 c.http://znanium.com/bookread?.php?book=648501

3. Kubano A. S.VYnpasieHue nepcoHasiom opranuzanuu: Yuebuuk / Kubanos A.fl., barkaesa
N.A., Vranosckas JI.B.; Ilog pen. KubanoB A.f., - 4-e usn., mom. u mepepad. - M.:HUII
NH®PA-M, 2016.Pexxum nocryna: http://znanium.com/bookread2.php?book=551362

8.2. JlonotHUTeIbHAS JUTEpaTypa

1. T'enxun b.M., Hukutuna M.A. YnpaBneHue 4enoBeHYeCKHMH pecypcaMu: YueOHHK. - M.:

Hopwma: HHAI] NHOPA-M, 2013. - 464 C. Pexxum JOCTyMa:
http://znanium.com/catalog.php?bookinfo=405393
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PrYTuC

2. AcanneB A. M.OKOHOMHUKa M YIPABJICHHE YEIOBEUYCCKUMHU pecypcamMu: YdeOHoe mocodue /
AcanmueB A.M., Bykosuu I'.I'., Ctpoutenesa T.I'. - M..HULl UH®PA-M, 2016. - 143 c.Pexxum
nocryna:http://znanium.com/bookread2.php?book=554598

3. bokoBus A. E.MoTHBanusi - OCHOBa YIpPaBICHHS YEJIOBEYECKHMMU pecypcamu (Teopust u
npakTUKa (OPMUPOBAHUS MOTHUBHUPYIOIIEH OPraHU3alMOHHOM Cpelbl W CO3/aHus EAMHON
CHCTEeMBI MOTHBaMK KoMmnanuu): Monorpadust / bokosust A.E. - M.:HULl UH®PA-M, 2017. -
144 c.Pexxwum goctyna:http://znanium.com/bookread2.php?book=558382

4. MakcumoBa C.M. OcoOCHHOCTH YIPaBIICHUS YEIOBEYCCKUMHU PECYPCAMH B MEXKTYHAPOIHOM
kommanuud / Wurtepuer-xypuan \"Haykosemenwe\', Bemr. 2 (21), 2014. Pexum mocryma:
http://znanium.com/catalog.php?bookinfo=483982

8.3. [lepeuens pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKALMOHHOI ceTH « AHTepHeT»

1. http://www.minfin.ru — opurmaneueiii caiit Munucrepcrsa punanco PO

2. http://www.nalog.ru - opunmanpuelii caitt enepanbHON HAJIOTOBO CITyKOBI

3. http://www.gks.ru/ - odunmanbubii caidt @Depepa’abHOR  CIYy)KObI TOCYIapCTBEHHOM
CTaTUCTUKHU

4. DnexTpoHHas oubimoredynas cucrema Book.ru: http://www.book.ru/

5. DOnexktpoHHas Oubnuoreka nucceprauuii Poccuiickoii ['ocynapcTBeHHONW OHOIUMOTEKH:
http://diss.rsl.ru/

6. Hayunas snekrponHas 6ubnuoreka e-library: http://www.e-library.ru/

7 Hayunas snextponHas oubmoTeka: http://cyberleninka.ru/

8. DnexkrpoHHas OmOIMOTEYHAs cucTeMa Znanim.com: http://www.znanim.com/

9. VuuBepcuretckas nnpopmarrontas cucrema Poccun (YUC Poccun): http://uisrussia.msu.ru/
10. EnquHoe oKHO JOoCTyIa K 00pa3oBaTenbHBIM pecypcam: http://window.edu.ru/

8.4. Ilepeyens NporpaMMHOro odecne4eHns, COBpeMEHHBIX NPO(ecCHOHAIBHBIX 0a3
AAHHBIX U MH(OPMAIMOHHBIX CIPABOYHBIX CHCTEMAaM

1. Microsoft Windows

2. Microsoft Office

3. IIpodeccuonanpHas 6aza JlaHHBIX Enunoro HNHurtepHer-noprana Poccrara
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/databases/

4. TIpodeccuonanbHas 0a3a comuoaornuyeckux Aanabix BIIMOM https://wciom.ru/database/

5. NudopmanuoHHO-CIpaBOYHAsI cucTeMa Wurepner-sepcum mpoekra HR-Portal  http://hr-
media.ru/category/hr-issledovaniya/

6. UudopmanuonHo-cnpaBoyHas cuctema MHTepHeT-Bepcnn npoekta Kanposoe iemno
https://www.kdelo.ru/

9. MeToauveckne yKa3aHus JAJs 00yYAIOLIUXCS 110 OCBOCHHUIO JUCHUILIMHBI (MOAYJIs1)

[Iporilecc w3yueHuss AUCHUIUIMHBI TpEIycMAaTPUBAET KOHTAKTHYIO paboTy ¢
npenoaaBareneM (paboTa MPAKTHUYECKUX 3aHITHIX) M CAMOCTOSITEIBHYIO (CaMOIOATOTOBKA K
JIEKIUSAM U TPAKTUYECKUM 3aHSATHSIM) pabOTy 00y4aroIerocs.

B xadyecTBe OCHOBHBIX ()OpPM OpraHW3alHMH Yy4eOHOTO Mporecca IO JAUCIHILTAHE
((praBJIeHI/Ie YCIIOBCYCCKUMU pPECypCaMUn» BBICTYIAIOT JICKHUOHHBIC U MPAKTUYCCKUC 3aHATUA
(c UCTIONE30BaHMEM WHTEPAKTHUBHBIX TEXHOJOTHN 00YUYEHUS), a TaK KE CAMOCTOsITeIbHAs paboTa
o0yJaromuxcs.

Teopernueckue 3aHATHS (JEKIIMH) OPTaHU3YIOTCS MO MOTOKaM. Ha JIeKnusx wm3iararoTcs
TEMBbl JUCLUUIUIMHBI, MPEIyCMOTPEHHBIE paboyeil MmporpaMMoii, akIEHTHPYETCS BHUMaHHE Ha
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Haubosee MPUHIMIKAIBHBIX U CIOXKHBIX BONPOCAX AUCIMILIAHBI, YCTAHABIMBAIOTCS BOIIPOCHI
JUTSL CAaMOCTOSITETTbHOM TpopaboTku. KOHCHIEKT Jekiuil siBiseTcss 0a30il NpHU MOATOTOBKE K
MIPAaKTUYECKUM 3aHATUSIM, K IK3aMEHY, 8 TAK)KE CAMOCTOSTEIbHOM HAYYHOU JI€ATEIbHOCTH.

OCHOBHBIMM  BHJAMHU JIEKUMH 10 JAUCLHUIUIMHE «YIPaBJIEHUE YEJIOBEYECKUMU
pecypcaMm» SIBIISIFOTCS:

- TPAAUIIHOHHbIE JIEKIHH,

- JIEKIIUM-BU3YAJIU3alUH.

[IpakTnueckue 3aHATUS 01O JUCLUUIUIMHE «YTPaBIECHUE YEIOBEUECKUMU peECypcamm»
MPOBOJASATCS B CIELMATU3UPOBAHHOM KaOWHETE, OCHAIEHHOM CTEHJIaMHU, MYJIbTUMEAUNHBIM
TEXHUYECKUM 00OPYIOBAHUEM U CIEIAATM3UPOBAHHBIM 000PYIOBaHUEM.

[lenb mNpakTHUYECKUX 3aHATUNA: NPUOOPETEHHE TMPAKTUYECKUX HABBIKOB B 00JIacTH
yIIpaBJICHUS] UYEIOBEUECKUMHU pecypcamu. [IpakThueckue 3aHATHS CIIOCOOCTBYIOT —Oolee
IyOOKOMY MOHMMAaHHUIO TEOPETHYECKOro Marepuana ydyeOHOro Kypca, a TakkKe Pa3BUTHIO,
(GOpMUPOBAHHIO M CTAHOBJEHHUIO PA3JIUYHBIX YPOBHEH COCTABIAIOIIUX MpPOodheccCHoHATBbHOM
KOMIIETEHTHOCTHU CTYJICHTOB.

OCHOBHBIMU ~ BHJIaMHU  TNPAKTHYECKUX 3aHATAN 1O JUCHUIUIMHE «YTIpaBlieHUE
YEJIOBEUECKUMU peCypcaMm» sIBISIOTCS:

YCTHBIH ¥ NHUCBMEHHBIH ONMPOC - METOAbl KOHTPOJIA, IO3BOJISIOIIMNE HE TOJBKO
ONpALIMBAaTh U KOHTPOJIUPOBATH 3HAHMS YYAILKUXCSA, HO M Cpa3y K€ MOIpPaBIATh, OBTOPITh U
3aKpeIUIsATh 3HAHMWS, YMEHMS W HaBbIKM. MeETOJbl, NpU MCIONb30BAaHUM KOTOPOTO 4YEJIOBEK
OTBEYAEeT Ha PsJ 3aJaBa€MbIX €My BOIPOCOB — YCTHO WJIM NMHCbMEHHO, B COOTBETCTBUHU C
BbIOpaHHBIM TUIIOM OMpOcCa.

Case-study / pemeHue CHTYaMOHHBIX 3a4a4 - aHAJIU3 pEATbHBIX MPOOIEMHBIX
CUTyallui, UMEBIIUX MECTO B COOTBETCTBYIOIIEH 001acT MpodecCHOHANbHON 1EeATEIbHOCTH, U
MOMCK BAPUAHTOB JYUYIINX PEUICHUH.

Pemienne TecTOBBIX 3aJaHMHM - METOJ MEIArOrMYECKOM JUArHOCTHUKHU, C MOMOIIBIO
KOTOPOTrO BBIOOp MOBENCHMS, IPE3CHTYIOWET0 NPEANOChUIKM WM Pe3yabTaThl y4eOHOIro
npouecca, J0JDKEH MAaKCUMallbHO OTBEYaTh MPUHIUIIAM COINOCTAaBJICHUS, OOBEKTHUBHOCTH,
HaJEKHOCTU U BAJIMTHOCTH U3MEPEHUM.

BobicTymienue ¢ qokiaagamMu/acce - 3TO CaMOCTOSITENbHAS TMCbMEHHas paboTa Ha TeMy,
NpPEUIOKEHHYIO TIperojiaBaTeseM (TeMa MOXKET ObITh MpEeAokKeHa U CTYAEHTOM, HO
00s3aTenbHO JOHKHA OBITH COTJIacOBaHa C IpenojaBaTeneM). Llenb acce cocTOUT B pa3BUTUU
HABBIKOB CAMOCTOSITETLHOTO TBOPYECKOT'O MBIIIJIEHUS M MUCHbMEHHOTO U3JI0KEHUSI COOCTBEHHBIX
MBICTIEH.

JleioBasi W poJieBasi Urpa — 3TO UMHTalUs paboyero mporecca, MOJEIUPOBAHUE,
VIPOIIEHHOE BOCIPOM3BEIECHUE PEaTbHOM MPOM3BOJCTBEHHON cutTyauuu. llepea yuyacTHuKaMu
UTPbl  CTaBITCS 3a/layd, aHAJOTUYHBIE TEeM, KOTOpPbIE OHHM pEIIAlOT B €XKEIHEBHOU
npoheccCuoHaTBbHON NeSTENbHOCTH.

I'pynnoBasi auckyccusi - MeTOJN OOy4YEHHS, TMOBBIMIAIONIMA WHTECHCUBHOCTh H
3¢ (PEeKTUBHOCTH TIpoIecca BOCIPHUATHS 3a CYET AaKTUBHOTO BKJIIOYCHHS OOy4aeMbIX B
KOJUICKTUBHBIA TMOUCK UCTUHBI. B TpynmoBoil AUCKYCCUM KaXAbId YJIEH TPYIIbl MOTy4YaeT
BO3MOXKHOCTb IIPOSICHUTH CBOIO COOCTBEHHYIO TO3UIINIO, 00HAPYKUTh MHOr0o0pa3ue Mmoaxo/10B,
o0ecrieuynTh BCECTOPOHHEE BHJEHHME Tmpeamera. Kpome Toro, TrpynmoBas TUCKYCCHUS
aKTUBM3UPYET TBOPUECKHE BO3MOXHOCTH YEJIOBEKAa, €r0 HMHTEpeC K IMpeaMeTy OOCYyKIeHUS,
SIBIISIETCSl MPEKPACHBIM CPEACTBOM CIUIOUEHUS W Pa3BUTHS TPYIIbBI, 00eClednBaeT MPHUHSITHE
TPYIION HanboJiee ONTUMAIBHBIX PEIICHUMN.

Lenpto  camocrosiTeIbHOM  paboThl  oOydwaromuxcs — siBigercss  (OpMHUpPOBaHHE
CITOCOOHOCTEHN K CaMOCTOSITEIIBHOMY TIO3HAHUIO ¥ 00yUEHHUIO, TIOUCKY JTUTEPATYPhI, 000OIICHHIO,
O0(OPMIICHHIO ¥ MPEACTABICHUIO MOJIYYEHHBIX PE3YIbTAaTOB, UX KPUTHUYECKOMY aHATHU3Y, IIOUCKY
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HOBBIX U HEOPJIMHApPHBIX PEIIEHUI, apryMEHTUPOBAHHOMY OTCTAMBAHUIO CBOMX NPEAJIOKEHUH,
YMEHUH ITOATOTOBKH BBICTYIUICHUM U BEACHUS TUCKYCCHM.

@DopMbI CAMOCTOSITEILHON PadoThI

CamocrosarenbHas paboTa 3aKIIOYaeTCs B W3YYEHHHM OTACIHBHBIX TEM 110 33JaHHIO
IpernoiaBaTess o peKOMEHJyeMOol UM y4eOHOM JInTepaType U BKIKOYaeT:

- IOJrOTOBKY K YCTHOMY OIIpOCY;

- O3HAKOMJICHHE C JINTepaTypou mo aucruriuHe Ha caiite 9bC znanium.com.;

- TOATOTOBKY K BBICTYIUICGHUSIM, JOKJagam/3cce, COOOLICHUSMH 110 TEMAaTHUKe,
PEKOMEH/I0BaHHOM MpeNoaBaTeIeM;

- IOATOTOBKY KEHCOB M MPE3eHTALUI 110 PEKOMEHI0OBaHHBIM IIPETIOAABATEIEM TEMAM;

- 0030p Hay4YHbIX CTaTel U UX aHHOTALUS.

CamocrosiTenbHast padboTa sIBJIsIeTcs 00s13aTENIbHOM 17151 KaX/10r0 00y4arolerocs.

10. MarepunanbHO-TeXHUYECKast 0a3za, HeoOXoauMass  JUIA OCyLeCTBJICHHSA
00pa3oBaTeILHOIO MPOUEcca MO0 AMCHHUILINHE (MOTYJII0):

YyeOHble 3aHATHS MO AUCHUIUIUHE «YTPaBIEHUE UEJIOBEUECKUMHU PECypcaMu»
NPOBOMATCS B CICOYIOIIMX  OOOPYIOBAaHHBIX  YY4EOHBIX  KaOWHETaX, OCHAIICHHBIX
COOTBETCTBYIOIIUM 000pYI0BaHUEM:

HaumenoBanue 060py0BaHHbBIX YU€OHBIX KAOMHETOB, 0OBEKTOB

Bun yueOHbIX 3aHATHIA 110 o
JUISL IPOBEJICHHS TPAKTUYECKUX 3aHATHI C MEPEYHEM OCHOBHOIO

JHCTITTHTE 000pyI0BaHUS
3aHATHUS JIEKIUOHHOTO | YUeOHas ayJuTOpHUs JJIsl TIPOBECHHS 3aHATHI JIEKIIMOHHOTO THIIA,
THUIIa, TPYIIOBHIE U IPYIINOBBIX ¥ WHAMBUAYAIbHBIX  KOHCYJIbTAallMM, TEKYIIETo
WH/IMBUIYyalIbHBIC KOHTPOJISI M TPOMEXKYTOYHOH arTecTanuu: ydeOHas ayIauTopus,
KOHCYJIbTAllMM, TeKymuii | Crienuanu3upoBaHHas yueOHas MeOenb.
KOHTPOJIb, TCO:  BuaeonpoeklIMOHHOE  00OpyJOBaHME;  HOYTOyK ¢
POMEKYTOUHAs BO3MOXKHOCTBIO MOJKIIIOYEHUs K ceTu MHTepHeT
arTecTamus Jlocka.
3aHATUS CEMUHAPCKOro | YueOHas ayauTopus JUIsl IPOBEIEHUS 3aHATUH CEMHHAPCKOIO THUIIA
THIA yuebHas ayautopus, Cnenuanu3upoBaHHas yueOHast MeOeb.
TCO: TIlepeHocHOEe BUICOMPOCKIIMOHHOE O00OpyAOBaHUE s
MIPE3CeHTAINI, HOYTOYK.
Jlocka.
CamocrosiTenpHas paboTa | TOMEIICHUE ISl CAMOCTOSITEITbHON paboTHI,
00yyaromuxcs CriermanusupoBaHHas ydeOHas MeOenb. ABTOMaTH3MPOBAHHbIE

paboure MecTa CTYJEHTOB C BO3MOXHOCTBIO BBIXOJa B
MH(POPMALMOHHO-TEIEKOMMYHHUKAIIMOHHYIO CeTh «IHTEpHEeT».
[Tomemenne st CaMOCTOSITENIPHOM PaOOTBI B YUTAIHHOM 3aJie
oubsnmorexu punnana

Creunanu3upoBaHHas yueOHas Mebenp
TCO: Asromartu3upoBaHHblE paboune MecTa CTYIEHTOB C
BO3MOKHOCTBIO TIOJIKJIFOUeHHs K ceTH "MHTepHeT" u obecnieueHrnem
JOCTyNa B D3JEKTPOHHYIO HMH(POPMAIMOHHO-00pa30BaTEIbHYIO
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