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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXKETHOE OBPA3OBATEJIBHOE CMK PIYTHUC
YYPEXXIEHME BbICIITETO OBPA30OBAHVIA

«POCCUVUCKUV TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA» Aucm 2 us 74

1. AHHOTanUs pado4eil MPOrpaMMbl JUCUMILIMHBI (MOTYJISA)

Hucuunnuna «CTpaTernuyeckKuii MeHEP)KMEHT» BXOJIUT B 0a30BYIO 4acTh MEPBOro Oyioka
mporpamMmbl 0akajiaBpuarta 1o HampabiieHH0 moarotoBku 38.03.02 «MeHemkMeHT», Tpoduib
MeHeKMEHT B TYpU3Me M TOCTEIPUUMCTBE.

CopnepxaHue IUCUUIUIMHBI OXBAaThIBAET KPYr BOIPOCOB, CBS3aHHBIX C OCHOBaMH MU
METOJJaMH CTPATErNYECKOr0 aHaJIN3a U MEHEKMEHTA KOMIIAHUI B TYPU3ME U FOCTEIIPUMMCTBE.

JlucuumiinHa HarpaBjieHa Ha OBJIAJICHUE BBITYCKHUKOM CIIEAYIOLUIMX KOMIIETEHIINH;

[1K-3 — BrajeHreM HaBBIKAMU CTPATErHUECKOT0 aHaIN3a, pa3padOTKH U OCYIECTBICHHUS
CTpaTeruy OpraHu3alyy, HalpaBJICHHON Ha 0OecliedeHre KOHKYPEHTOCIIOCOOHOCTH;

[IK-5 — cmocoOHOCTBIO aHaNM3UPOBATh B3aUMOCBSI3U MEXAY (YHKIHOHAIBHBIMU
CTpaTerusiMi KOMITAHUH C IIEBI0 MOATOTOBKH COAIaHCHPOBAHHBIX YIIPABICHUECKUX PEIICHUH.

Lenp quCHUIIIMHBL: TOATOTOBUTH OakaniaBpa, 00J1a1al0IIero 3HaHUSIMH KOHIETITYaJIbHBIX
U TPAaKTUYECKUX OCHOB (POPMHPOBAHUS CTPATETUH KaK HEOOXOJMMOTO 3JIEMEHTa YCTOWYHBOTO
Pa3BUTUS OpraHU3alUH, IOCTPOEHUS] CUCTEMBI CTPATErMYECKOI0 MEHEIKMEHTA, U BJIA/ICIOILEr0
0a30BBIMH YMEHHSMHU IMPHUMEHATh W3Y4EHHBIE METOJbI Ha MPAKTUKE, B MPOU3BOJICTBEHHOH W
NPEIIUIUIOMHON MPAKTHKE, SIBISIONICHCS YacThi0 00pa3oBaTeIbHON MPOrpaMMbl OakagaBpHara.

B nanbueiimem chopMUpOBAaHHBIE B PeE3ylbTaTe TEOPETUUYECKOTO U MPAKTHYECKOTO
OCBOCHMSI HaBBIKM CTPATETMUYECKOTr0 MEHEIKMEHTa B TYpU3ME€ U T'OCTEIPHUMMCTBE OTHOCATCS K
pe3ynbTaTam o0pa3oBaHus OakalaBpa ¥ MPUMEHSIOTCS UM B MIPAKTUUYECKON paboTe, CBSI3aHHOM ¢
pohecCuOHATLHON e TENbHOCTHIO.

OO6miast TpyIOEMKOCTh OCBOCHHUSI JAUCIUIUIMHBI COCTaBIIeT 4 3aueTHble eAuHUIbl, 144
yaca, B TOM 4MCJIe: KOHTaKTHas paboTa MpemnojaBareis cO CTYACHTOM MO O4yHOW (opme
oOyuenust — 74 daca (34 4acoB - 3aHATHS JIKIIMOHHOTO THIIA, 36 Yaca — 3aHATUS CEMHHAPCKOTO
TUIA, KOHCYJIbTAllMK- 2 yaca, MPOMEXYTOUYHas aTTecTallus- 2 yaca), CaMOCTOsATeIbHas padoTa
ctyneHTa -70 4acos,;

- 10 0YHO-32049HOU (hopMme oOyuenus — 30 yacos, (12 gacoB — 3aHATHUS JIEKIIMOHHOTO THMa, 14
YacoB 3aHATHS CEMHUHAPCKOTO THIA, KOHCYIbTAllMU- 2 Yaca, MPOMEXKYTOYHas aTTecTanus- 2
qaca), CaMOCTOsITeNIbHAs paboTa cTyaeHTa -114 yacos.

- o 3a04yHOU (opme oOyueHus — 16 yacos, (6 4acoB — 3aHATHA JIEKIIMOHHOTO THIA, 6 4acoB
3aHATHUS CEMMHAPCKOTO THUIA, KOHCYIbTAllMU- 2 yaca, MPOMEXKYTOUYHas aTTecTalus- 2 yaca),
camocrosiTelbHas padoTa cTyneHTa -128 yacos.

JuctmruinHa peanusyeTcst B 7 cemectpe (Ha 3a09HOi (hopme oOyueHuUst — 6 u 7 cemecTp)
U TpelycMaTPUBAET MPOBEACHHE YYEOHBIX 3aHATUN CICAYIOIIMX BHJAOB: JIEKIUH, JICKIIHH-
JUAJIOTH, IPOOIEMHBIE JICKITUH, TIPAKTUUECKUE 3aHITHSI, B TOM YHUCIIe, MO3TOBOU IITYpM, paboTa
B Ipymmax (TpeHUHT), pa300p KOHKpeTHOW cutyanuu (case-study), Kpyriblii CTOJ, JUCKYCCHH,
Ope3eHTalluM, JOKJIaabl, CaMOCTOATENbHas pabora  OOyyarolIUXCs, TIpPYNIOBBIE U
WH/IMBUyalIbHBIC KOHCYIIbTAIIHH.

[IporpamMoli MpenyCMOTPEHBI CIAEAYIOMIME BHABI KOHTPOJIS: TEKYIIHM KOHTPOJb
yCIeBaeMOCTH B (opMax MHUHH — MPOEKT B MaJlbIX TIpyHnax, TeCTUPOBAHUS, IMpe3eHTAINU
JOKJIa[a, TPYIIOBOrO MPOEKTa, MPOMEXYTOUYHas aTTecTanus B popme sK3amMeHa B 7 ceMecTpe.

ITocne 3aBepmieHust Kypca «CTpaTernyeckuii MEHEDKMEHT» OakajaBp COBEPIICHCTBYET
MOJTyYCHHBIC 3HAHUS M YMEHHUS B XOJ€ M3Y4YeHHs MUCHHUIUIMH «OpraHuzaius U yIpaBlICHUE
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JIEATEIbHOCTBIO NPEINPUATUN TYPUHAYCTPUHN U UHIYCTPUH TOCTENIPUUMCTBAY, «Opranuzauus u
yhpaBieHHe NMPOPECCUOHATBHON ACSITENbHOCTHIO», B MPOLECCE MPOXOXKIACHUS MPeITUILIIOMHON
IIPAKTUKHU U UCIIONB3YET B XOJI€ TOCYAAPCTBEHHON HTOTOBOM aTTECTALUH.

2. IlepeyeHp NJAHMPYeMbIX pe3yJbTATOB OO0y4YeHHUS] MO JUCHUILIMHE (MOAYJII0),
COOTHECEHHbIE C IVIAHUPYEMbIMH Pe3y/JbTATAMHU 0CBOEHHS 00pPa30BaTe/IbHON NPOrpaMMbI

No Nupexce [Tnanupyembie pe3yIbTaThl 00yUCHUS

oo | KoMmererm (KOMIIETEHLIUU WM €€ YaCTH)

BJIAJICHUCM HaBblIKaMHU  CTPATCTHYCCKOIO aHallk3a, pa3pa60TKH u
1 OCYIICCTBJICHUA CTpaTerun opraHnuialnuu, HaHpaBHeHHOfI Ha

[1K-3
o0ecreyeHne KOHKYPEHTOCIIOCOOHOCTH;
CHOCOOHOCTBIO aHATM3UPOBATH B3AMMOCBSI3U MEXTY (DYHKIIMOHAIBHBIMA
2 CTpaTerusiMM KOMIAHUH C LEJNbl0 MOJArOTOBKM B3aMMOCBSI3aHHbBIX
TIK-5 YIPABJICHYECKUX PEIIECHUN

3. Mecro gucuumiunbl (Moay.as) B crpykrype OIIOII:

Juctmmumza «CTpaTernyecKiii MEHEPKMEHT» BXOJUT B 0a30BYIO 4acTh IMEPBOTO OJIOKA
nporpaMMbl O6akanaBpuara 1o HampaieHHto ToArotoBku 38.03.02 «MeHemkMeHT», Mpopuilb
MeHeKMEHT B TypU3Me U TOCTETIPUUMCTBE.

IIpu u3yyeHnn TaHHOW JUCLUIUINHBI CTYAE€HT AOJKEH 3HATh:

- TNPUHOUNBl Pa3BUTUS U 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS OPraHU3ALINY;

- pond, QYHKIMH U 3aJaud MeHeJkepa B COBPEMEHHOU OpraHu3aluy;
- OCHOBHBIE OM3HEC-TIPOILIECCHI B OpTraHU3allNH;

- NPUHUUNBL LeJenojaraHus, BUbl 1 METO/bl OPraHU3AIMOHHOIO TJIAHUPOBAHUS;
- cojepKaHME€ MapKETHMHIOBOW KOHLENIUH YIPABICHUS;

- METOJbl MApPKETUHIOBBIX UCCIIEI0BAaHUM;

- OCHOBBl MAapKETHMHIOBBIX KOMMYHHKAIUH.

CTyneHT NOKEH yMETh:

- CTaBUTh LU U POPMYIUPOBATH 33J1a4M CBSI3aHHBIE C peanu3anuell npodecCHOHaIbHBIX
dyHKIHMiL;

- CTaBUThb W pelIaTh 3aJayd ONEepPalMOHHOTO MapKETHUHTa;

-  HUCHOJb30BaTh  HMH(pOpMAIMIO, TOJIYYEHHYIO B  pe3yilbTare  MapKETHHIOBBIX

HCCIICIOBAHUIA;

- OLEHUBATh MPEAJIaracMble CTPaTETUN.
CTyneHT A0KEH BIa/IeTh:
- HaBBIKAMHU UCTIOJIb30BaHUSI OCHOBHBIX TEOPUI MOTHBALMH, JIUJEPCTBA M BIACTU IS PELICHUS
CTpaTeruyecKux M ONEepaTUBHBIX YIPABICHUYECKHUX 3a]ad,
- HaBBIKAMU CTPATETMYECKOTO aHaIn3a, pa3pabOTKHM U OCYILIECTBICHHUS CTpaTeruu
OpraHu3aIiy, HaMpPaBJICHHON Ha o0ecreueHne KOHKYPEHTOCTIOCOOHOCTH
ITocne 3aBepmieHust kypca «CTpaTerndeckuii MEHEDKMEHT» OakajaBp COBEPIICHCTBYET

MOJTyYEHHBIC 3HAHUS W YMEHUS B XOJ¢ W3y4YeHHs] AUCHUILTNH «OpraHm3aius U yIpaBlieHUE
JEeSATENIbHOCTBIO MPEANPUATHI TYPUHIYCTPUU U UHAYCTPUH TOCTEIPUUMCTBAY, «OpraHuzanus u
yrpaBieHHe NPopecCHOHATBHON AESITeNbHOCThIO», B MPOLECCEe MPOXOKIACHUS MPEIIUILIIOMHON
MPAKTUKU U UCTIONB3YET B XOJI€ TOCYAAPCTBEHHOM UTOTOBOM aTTECTAIINU.
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4. O0beM IUCHMUILUIMHBI (MOAYJISI) B 3a4YeTHBIX €IMHHUIAX C YKa3aHMeM KOJIN4YecTBa
aKaJeMH4YeCKHMX YacOB, BbIJeJEeHHbBIX HAa KOHTAKTHYI0 padory oO0ydamommxcs ¢
npenogaBarejieM (Mo BHUAAM Y4YeOHBbIX 3aHATHH) M Ha CaMOCTOAITEJIbHYI0 padoTy
00y4YarIMuXCcs

OO1mast TPYA0EMKOCTh AUCIUILUTHHBI cocTaBiisieT 4/1443aueTHRIX eAMHULY aKa/1.9acoB.

Ne Bunsl yueOHoOI fesTenbHOCTH CeMecTpbl
n/m Bcero 7
1 | KonrakTHasi pa6oTa 00y4armmxcs ¢ 74 74
npenojaaBarejieM
B TOM YHCIIE:
1.1 | 3aHATHS JEKIIMOHHOTO THIIA 34 34
1.2 | 3aHATHSA CEMUHAPCKOTO TUIIA, B TOM YHCIIC: 36 36
CeMuHapbl
JlaGopaTopHbIie pabOThI
[TpakTryeckue 3aHsATUS 36 36
1.3 | Koncynpranmu 2 2
1.4 | ®opma mpoMe:KyTOUHOI aTTecTAINU (3a4eT, 2 IK3.
IK3aMeH) 2
2 CamocrosiTe/ibHasi padoTa 00y4aloUIMXCs 70 70
3 OO0mas Tpy10eMKOCTh yac 144 144
3.e. 4 4

J1st 04HO-3204HOM GopMbI 00yUeHuUs:

No Buibl yueOHON A€STEIBHOCTH CemecTphl

/1 Bcero 7

1 KonTakTHasi padoTa 00y4arommxcs ¢ NpenogaBaTeiemM 30 30

B TOM YHUCJIC:

1.1 3aHATHS JIEKIIMOHHOTO TUIIA 12 12
1.2 | 3aHsATHS CEMUHAPCKOTO THIIA, B TOM YHUCIIE: 14 14

CeMuHapsl

JlabopaTopHbie pabOTHI

[IpakTnueckue 3aHATUSA 14 14
1.3 | Koncynpranun 2 2
1.4 | dopma npoMe:KyTOYHON aTTecTalMM (324eT, IK3aMeH) 2 IK3.

2
2 CamocTrosiTesqibHasi paboTa 00y4aroIIUXCS 114 114
3 OO0u1asi TPy10€eMKOCTH yac 144 144
3.e.
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Juist 3a0uHOi popMBI 00yHeHUS:

Ne Buibl yaeOHOI AeSTeIbHOCTH CemecTpbl
n/m Bcero 6 7
1 KonrakTHas padoTa 00y4yaommuxcs ¢ npenogaBarejaemM 16 2 14
B TOM YHCIIE:
1.1 3aHATHA JIEKIIMOHHOTO THIIA 6 2 4
1.2 | 3aHATHA CEMHHAPCKOTO THIIA, B TOM YHCIIE: 6 6
CeMuHapbl
JlaGoparopHsie pabOTHI
[IpakTiaeckne 3aHATH 6 6
1.3 | Koncynbranun 2 2
1.4 | dopma npoMe:KyTOYHON aTTeCTAlMH (324€T, IK3aMeH) 2 IK3.
2
2 CamocTrosiTeibHasi pab0oTa 00y4aIOIIHXCSH 128 34 94
3 O0uiasi Tpy10€eMKOCTH yac 144 36 108
3.e.
4 1 3
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5. Couepmanne AUCHHUIIIMHBI (MO[[y.]Iﬂ), CTPYKTYPHUPOBAHHO€ II0 TeMaM (pa3nenaM) C YKa3aHHE€M OTBCACHHOI'0O Ha HHUX KOJIUYIECTBA

aKaJeMUYeCKUX YaCOB M BUI0B y4eOHbIX 3aHATHI

HaumeHnoBanue TeM Buibl yueOHBIX 3aHATHI B POPMBI MX [IPOBEICHHSI
JIEKIU#, TPAKTHYECKHX
pa6oT, Ta6OPATOPHBIX KonTakTHas paboTa obydaromuxcs ¢ mpenogaBaTesieM
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OCHOBBI CTPATECTHYECCKOTO MCHEIKMECHTA CTOIL, JIEKITMOHHOT'O
MEHEKMEHTA 2| AUCKycCH Marepuana,
a MOATOTOBKA
JIOKJIaia
217 1.2 Dransl 2 Jlexius 4 | Pabora B DBC,
CTpaTEeruyecKkoro Mosroso o0oO0u1eHue
MEHEeKMEHTA i mTypm JIEKIITMOHHOT'O
2 Marepuana,
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HaumenoBanue paznena

HOMep HENCIIU CEMECTpPa
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Bunbr yaeOHBIX 3aHITHH U (POPMBI MX TIPOBEACHUS
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KOHKYPEHTHOM cpeie JIOKJIaaa
33 OtpacieBsie 2 | Pa3oop 10 | Pabora B DBC,
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OENJEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE CMK PIYTUC
YYPEXIOEHNME BbICIIETO OBPA3OBAHIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPVISMA " CEPBUCA» Auem 20 us 74
HaumenoBanue tem Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
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OENJEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE

_ VYPEXIEHVE BbICLLIEI'O OBPA3OBAHVI
«POCCUUNCKUN TOCYOAPCTBEHHBIV YHUBEPCUTET
TYPU3MA U1 CEPBUCA»

CMK PTYTUC

Aucm 21 uz 74

HaumenoBanue paznena

Howmep nenenu cemectpa

HaunmenoBanue tem
JIEKIUM, IPAKTUYECKUX
pabort, 1abopaTOopHBIX

Bunel yueOHBIX 3aHATUH U POPMBI UX ITPOBEICHUS
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OENJEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE CMK PIYTUC
YYPEXIOEHNME BbICIIETO OBPA3OBAHIA
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OENJEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE

_ VYPEXIEHVE BbICLLIEI'O OBPA3OBAHVI
«POCCUUNCKUN TOCYOAPCTBEHHBIV YHUBEPCUTET
TYPU3MA U1 CEPBUCA»

CMK PTYTUC

Aucm 23 uz 74
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HaunmenoBanue tem
JIEKIUM, IPAKTUYECKUX
pabort, 1abopaTopHBIX

Bunel yueOHBIX 3aHATUH U POPMBI UX TPOBEICHUS

KonrtakTHas paboTta o0yJaronmxcs ¢
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HITYpM MaTepHara.
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OENJEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE

_ VYPEXIEHVE BbICLLIEI'O OBPA3OBAHVI
«POCCUUNCKUN TOCYOAPCTBEHHBIV YHUBEPCUTET
TYPU3MA U1 CEPBUCA»

CMK PTYTUC

Aucm 24 uz 74

HaumenoBanue paznena

Howmep nenenu cemectpa

HaunmenoBanue tem
JIEKIUM, IPAKTUYECKUX
pabort, 1abopaTOopHBIX

Bunel yueOHBIX 3aHATUH U POPMBI UX ITPOBEICHUS

KonrtakTHas paboTta o0Oyqaronmxcs ¢
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Texymmii konTpoIs Nel study IPOEKTa
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OENJEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE
YYPEXIOEHNME BbICIIETO OBPA3OBAHIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPVU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 25 us 74

HaumenoBanue tem Bunel yueOHBIX 3aHATUH U POPMBI UX ITPOBEICHUS

JIEKIUM, IPAKTUYECKUX
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OENJEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE

_ VYPEXIEHVE BbICLLIEI'O OBPA3OBAHVI
«POCCUUNCKUN TOCYOAPCTBEHHBIV YHUBEPCUTET
TYPU3MA U1 CEPBUCA»

CMK PTYTUC

Aucm 26 uz 74

HaunmenoBanue tem
JIEKIUM, IPAKTUYECKUX
pabort, 1abopaTOopHBIX
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OENJEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE CMK PIYTUC
YYPEXIOEHNME BbICIIETO OBPA3OBAHIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPVISMA " CEPBUCA» Aucm 27 us 74
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Crpareruun JTUCKYC MOATOTOBKA
MTOBE/ICHUS B cust Mpe3eHTAINH
KOHKYPEHTHOM cpeie JIOKJIaaa
33 OtpacieBsie 1 | Pa3bop 10 | Pabora B DBC,
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OENJEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE CMK PIYTUC
YYPEXIOEHNME BbICIIETO OBPA3OBAHIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPVISMA " CEPBUCA» Aucm 28 us 74
HaunmenoBanue tem Bunpl yueOHBIX 3aHATHH U HOPMBI UX MPOBEICHUS
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OENJEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE
YYPEXIOEHNME BbICIIETO OBPA3OBAHIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPVU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 29 uz 74
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OENJEPAJIBHOE TOCYJAPCTBEHHOE BIO/IXKETHOE ObPA3OBATEJIbHOE CMK PIYTUC
YYPEXIOEHNME BbICIIETO OBPA3OBAHIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
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4.3 TIpouecc peanusanuu 1 | PabGora B 18 | PaGora B ObC,
CTpaTeruu. rpynmnax, o0oOuIeHue
Crparernueckue (TpeHuH JEKIHOHHOTO
U3MEHEHUS B r) Marepuania,
OpraHu3alyu MIOArOTOBKA
I'pynno [Ipe3eHTaluU
Texymuit koHTpoJsIb Ned BOU IPYIIOBOTO
MIPOEKT MIPOEKTA,
Koncynpranuu 2
IIpomexxyrounas
arrectanMsa — 2 4aca,
JK3aMeH
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6. IlepeueHb yueOHO-METOAMYECKOr0 o0ecmedeHUs] I CAMOCTOSITEJbHON PadoThl
00y4aoIUXCH MO JUCHUILIMHE (MOTYJII0)
Jljiss caMOCTOSITENNEHOM PabOTHI MO AUCIUIUTHHE 00YYaIONINecs] CIOB3YIOT CIICAYIOIIee
y4eO0HO-METOIMYECKOe 00CCIICUCHHE !

Ne Tema, TPy10eMKOCTH B aKa/1.4. Y4eOHO-MeTONMYeCKOe 00ecTieYeHre

n/n

1.1 | CymHOCTb CTPaTErn4ecKoro 1. Crparernueckuii MEHeKMEHT: YueOHOe

1.2 | menemkmenra, 4 yac./104ac./10 vac. noco6ue / ¥O.H. Jlanbirus. - 2-e u3a. - M.: HUL]

1.3 OTambl CTPATErHieckoro MeHe/ukMenTa, | MTHOPA-M, 2014. Pexum nocTyna
4 vac./ 10 4ac./10 4ac. http://znanium.com/catalog/product/398643
Buiel crpaTernyeckoro 2. Pomnonora B.H. Ctparernueckuit
ynpasiieHus, 4 Jaca MEHEDKMEHT : y4e0. mocooue / B.H. Ponnonoga.

— 3-e u3na., uchp. u nepepad. — M. : PUOP :
1.4 dopMUpoBaHUE BUACHUS U MUCCUU UH®PA-M, 2017 Pesxxum gocryna
r Gupmsi, 4 uac/10 wac./ 10 uac./ http://znanium.com/catalog.php?bookinfo=774157
' Henn dpupwmsr, 5 uac/10 wac./10 ac. 3. CTparern4ecKuii MEHEKMEHT : y4eOHUK /
51 Y _ A.II. Eropmun, 1.B. I'ycekoBa. — 2-¢ U3 .,
: R Sl nepepad. u gor. — M. : UTHOPA-M, 2017
aHaNM3 BHYTPEHHEH cpelibl GUpMBL, 4 PexEM 10CTyIa

22 ;a;‘\inlj?eziiﬁ; :Ij:ﬁm snyrpenmeii i | N2://Znanium.com/catalog.php?bookinfo=810318
BHEMHGH cpetsl Gupmbi, SWOT- 4. CTpaTeEquCKm"I MeHeKMEHT: YueOHuk / JLE.
anams, 5 wac./ 10 wac./10 wac. bacosckuii. - M.: HULL Uudpa-M, 2012. Pexum

JocTymna

31 | Knacougmkais crparerni. http://znanium.corrllcataloq.php?bookinfo:253142
BasoBbie cTpaTerti, 5. CtpaTerndyeckuii MEHEDKMEHT: YueOHoe
4 4ac./ 10 gac./10 uac. nocobue / A.B. Kypnsikosa. - M.: U1 PUOP:

3.2 CTpaTerni OCTHKEHHUS HUIL I/IHQ?PA—M, 2013 Pexum JlocTyma
KOHKYPEHTHBIX TPEHMYIIECTB. http://znanium.com/catalog.php?bookinfo=35406
Crpareruu moBeeHus B 0

33 | KOHKYpEHTHOIi cpene, 5 yac./10 yac.

10 vac./

3.4 | OTpacneBble CTpaTeruH.
[Moprdenbubie ctpaterun, 5/10 yac./
10 ygac.

OyHKIMOHATBHBIE CTPATETHUH,5
4acoB
[Tonxonbl K GOPMUPOBAHUIO

3.5 | cTpaTernueckux aabTepHATUB U
cTpaTeruueckuii BeIoop, 5 yac./ 10
yac./10 gac.

4.1 CymHocTh mporiecca
CTpaTErnuecKoro TIaHUPOBAHUS U
€ro dTaIlbl, 5 9acoB

4.2 | Ctparernueckuii 1iaH u ero
CTpyKTypa, 6 uac./ 4 gac./10 gac.

43 IIponecc peanusanuu cTpaTeruu.

CrpaTernyecknue U3MEHEHHUS B
opranm3anu, 5 yac./ 10 gac./18 gac.

© PI'YTHUC



http://znanium.com/catalog/product/398643
http://znanium.com/catalog.php?bookinfo=774157
http://znanium.com/catalog.php?bookinfo=810318
http://znanium.com/catalog.php?bookinfo=253142
http://znanium.com/catalog.php?bookinfo=354060
http://znanium.com/catalog.php?bookinfo=354060

OrE0YBNO

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 32 uz 74

7. @OHA OLEHOYHBIX CPeICTB /JIS NMPOBeAeHUs] TeKylleil U MPOMEeKYTOUYHOH aTTecTaluu
00y4YarIIUXCs M0 JUCHUILIMHE (MOYJII0)

7.1. IlepeyeHb KOMIIETEHUMH € YyKa3aHMeM 3TanoB HX (opMupoBaHHsA B mpolecce
0CBOeHHs1 00pa30BaTeJIbHOI MPOrpaMMbl

Ne Wune Conepxanue Paznen B pesynbrate usydenus pasznena JUCHHUILUIMHBL,
mn | Kpyrn KOMITETEHIINU JIICLUILIHHBI, obecrnieunBaroniero GopMupoBaHue KOMIIETCHIINH (WIH €€
bl (um ee yacTn) o0ecreuynBaro- 4yacTu) 00y4yaromunics JODKEH:
CTOJI it hopmupo- 3HaTh YMETb BJIAJCTh
KOMIIe- BaHHE KOMIIE-
TCHLUH TEHLIUH (WX ee
YacTH)

1 | [K-3 BIIaZICHUEM Mertononorndec | OCHOBHBIC aHATM3UPOBATH METOJlaM1
HaBbIKAMHA KHE OCHOBBI TEOpHHU BHEIITHIOI | TIPOTHO3UPOBAHH
CTPaTErnIecKoro CTPATETNYecKOr | CTPATErHYecKOro | BHYTPEHHIOIO Cpely | I M Pa3pabOTKH
aHaIN3a, 0 MCHEKMEHTA | MCHEIKMEHTA; OpTaHM3aIN cTpareruit
pa3paboTku n | Crpareruuecku | conepikaHHe U BBISIBIIATH €€ pa3BUTHA
OCYILECTBIICHUSA it aHanu3 B3aUMOCBSI3b KJIFOUEBbIC OpraHu3aIyu
CTpaTeruu OCHOBHBIX JJIEMEHTHI U
OpraHu3aIyy, 3JIEMEHTOB OIIGHUBATh HX
HalpaBleHHOH Ha mporiecca BIHMSHUE Ha
obecrieueHne CTPaTETHYECKOro | OpPTraHU3aIHIo
KOHKYPEHTOCTIOCO0 yIpaBJIECHUS
HOCTH; TEOpEeTHYECKHE

"
MpaKTHYECKUe
MOAXOOBI K
OTIpEIeTICHUIO
HUCTOYHHKOB H
MEXaHU3MOB
obecrieueHus
KOHKYPEHTHOT'O
IIpenMyIiecTBa
OpraHu3aIiy;

2 | IIK-5 CMOCOOHOCTHIO Crpareruun OCHOBHEBIE pa3pabarbIBaTh MeTOoJIaMu
aHAIM3NPOBATH ¢upmbI HarpaBJIeHUs KOpHOpPaTHBHBIE, (dopmynupoBaHH
B3aUMOCBS3H MexaHn3m WHTETPUPOBAHUS | KOHKYpPEHTHbIE U s W peaH3alin
MEXKTy TUTAaHUPOBAHUS (GYHKIMOHANBHBI | (YHKIMOHAJIBHBIC cTpareruit Ha
(yHKIIMOHAJIBHBIMHU | U pean3aliu X CTparerui CTpaTeruu ypoBHE Ou3Hec-
CTpaTerusiMu CTpareruu pasBUTHS €/IMHULIBI
KOMITaHHH C IEJIbIO OpraHM3aIn
MOJITOTOBKH
B3aMMOCBSI3aHHBIX
YIPaBIEHYECKUX
peuieHui

© PI'YTHUC




OrE0YBNO

PryTuC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
i YYPEXXIEHME BbICIITETO OBPA30OBAHVIA

\ «POCCUMCKUN TOCYTAPCTBEHHBIV YHUBEPCUTET

TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 33 uz 74

7.2. Onucanue nokasareJieii 1 KpuTepueB OLIEHUBAHUSI KOMIIETEHIMI HA Pa3HbIX 3Tanax
UX (pOPMHUPOBaHUS, ONIMCAHUE KA OLlEHHBAHUS

Pe3yabTar 00yuenus no
AUCIHHUIINHE

IToka3aTean
OLICHMBAHUSA

KpuTepuii onennBanus

Tan 0CBOCHUS
KOMITETeHI[M U

3HaTh OCHOBHEIC TEOpHUHn
CTPATECTUYCCKOro
MCHECIKMECHTA, COACPKAaHNUC
" B3aMOCBA3b OCHOBHBIX
QJICMCHTOB IIponecca

CTyaeHT JeMOHCTpUPYET
3HaHUE OCHOBHBIX
TEOpUHA  CTPATETHYECKOTO
MEHE[KMEHTA; COJICP>KaHUs
1 B3aUMOCBA3HU OCHOBHBIX
3JIEMEHTOB TIpoIiecca
CTPaTEerm4ecKoro

peanuzanuu  CTpaTeruit
Ha ypOBHE OM3HEC-ETUHUIIBI

CTPaTErnIecKoro
YIPaBJICHHS TEOPETUICCKIX
YIIPaBJICHUS TEOPETUIECKHE
U TIPAaKTHYECKUX
u 3akperuieHue BIIaeHUS
MOAXOZ0B K ONPEAETICHHIO
NPaKTHYECKUE  TTOJIXOJIBI HaBbIKAMHU
HUCTOYHUKOB U
K OIIPE/ICIICHHIO CTPaTErnIecKoro
MEXaHU3MOB
HUCTOYHUKOB H aHanm3a, pa3paboTKu U
MuHU POEKT B obecrnievyeHus
MEXaHU3MOB OCYIECTBIICHUS
MaJbIX TPpyIIax, KOHKYPEHTHOTO
obecnieyeHust CTpaTeruy OpraHu3alIyy,
MpEeuMyIIeCTBa .
KOHKYPEHTHOTO HAaIpaBJIeHHOHN Ha
TectupoBanue opranuzauuu. CTyaeHT
MPEUMYIIECTBA obecrieyeHue
JIEMOHCTPHPYET YMEHHUE
OpraHu3al|y. KOHKYPEHTOCIIOCOOHOCTH.
aHATM3UPOBATh BHEUIHIOIO
YMeTh aHaTM3UPOBaTh
U BHYTPEHHIOIO CpeLy
BHEIIIHIOI M BHYTPEHHIOIO
OpraHM3aIi{ BBISBISTD €€
Cpey OpraHu3aluu
KITFOUEBbIC DJIEMEHTHI 1
BBISIBIIATH €€ KITFOUEBBIC
OLICHMBATh WX BIIMSIHUE Ha
JJIEMEHTHI U OLICHHBATh HX
OpraHM3alHIO.
BIIMSIHUE Ha OPraHU3aIUIo. CIyIeHT JIEMOHCTDHDYET
Briagers MeTonamu Y TPapy
BJIaJICHHE METOJIaMH
MPOTHO3UPOBAHHS
. MPOTHO3UPOBAHHS
pa3paboTKu cTpaTeruit .
pa3paboTKu cTpaTeruit
pa3BUTHS OpraHU3alMN
pa3BUTHS OpraHU3aIuu
CTyneHT 1eMOHCTPUPYET
3HaTh OCHOBHBIE YACHT A TPUPY
3HaHHUE OCHOBHBIX
HarpaBJICHUs .
HarpaBJICHUI
MHTETPUPOBAHUS
UHTETPUPOBAHUS
(GYHKIIMOHATBLHBIX
. (bYHKIIMOHAIBHBIX Hcnonb3oBanue
CTpaTerui. .
CTpaTeTHid. CITOCOOHOCTH
YMeTs pazpabaTbiBaTh
CTyJeHT IeMOHCTPUPYET aHaM3NPOBAThH
KOPIOpaTUBHbIC,
I[pesenTanus yMeHHE pa3padaThIBaTh B3aMMOCBSI3U MEXKILY
KOHKYPCHTHBIC U
JIOKJIaJ1a. KOpITOpaTHBHBIE, (bYHKIIMOHATBHBIMH
(bYHKIIHMOHAILHBIE . .
I'pymmoBoit KOHKYPEHTHBIC U CTpaTerusiMi KOMITaHHIA C
CTpaTeruu Pa3BUTHUS
MPOEKT (YHKIIMOHAIIbHBIC LEIbIO TOATOTOBKU
OpTaHHU3aIINH.
CTpaTeruu pa3BUTHUS B3aMMOCBSI3aHHBIX
Briagers MeTonamu
OpraHu3aIyH. yIPaBICHYECKUX
bopmyHpoBaHus U .
CTyIeHT IeMOHCTPUPYET peLIeHuiA.

BIIQICHUE METOIAMH
(hopMyIUPOBaHUS U
peanuzalnuu  CTpaTeruu

Ha YPOBHC 6I/IBH€C-€):[I/IHI/ILIBI
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Kpurtepun u mkasna oneHMBaAaHUS OCBOEHUS ITANOB KOMIETEHINA HA TPOMEKYTOYHOM
aTTrecTaluu

KoHTpons mpomMeKyTOuHOH YCHeBaeMOCTH CTYAEHTOB IO JUCLMIUIMHE CTPOMTCA Ha
0aJUIbHO-PEUTUHTOBOM CHCTEME M 3aKJIIOYaeTCs B CYMMHUPOBAaHMHM OajuIOB, MOJYYEHHBIX
CTYAEHTOM IO pPe3yibTaTaM TEKYILEro KOHTPOJIS U UTOTOBOH PabOTHI.

Texkymmii KOHTpOJIb peannsyercs B (opMax TECTUPOBAHMS, OIEHKH KadecTBa U
aKTUBHOCTM  pa0OThl HA MPAKTMYECKUX 3aHATHUSAX, aHalIu3a J0OpOCOBECTHOCTH U
CaMOCTOSITENIFHOCTH TPH HANMCAaHUM TBOPYECKHX paboT, pelIeHHs 3a/1ad, MOCEIIaeMOCTH
3aHATHH U T.1. B ceMecTpe Mo AUCHUIUIMHE YCTaHABIMBAETCS MEPOIIPUATHUS TEKYIIETO KOHTPOJIS
ycreBaeMocTH (4 «KOHTPOJIbHBIX TOUYKH»). BbIlOIHEHHE BceX 3aJaHUil TEKYyILIEro KOHTPOJIs
ABJISIETCS 0053aTeNbHBIM JUIS CTYJCHTA U SIBJISIETCS OCHOBAHUEM ISl IOIyCKa K IPOMEKYTOUHOU
aTTECTaLUU.

K kputepusimM BbICTaBICHUS PEUTHHIOBBIX OLIEHOK TEKYILEr0 KOHTPOJISI OTHOCSTCA:

OcCHOBHBIE KPUTEPUU:

- OLIEHKA TeKYIIeH ycleBaeMOCTH 110 UToraM paboThl Ha CEMHHAPAX;

- OIICHKH 3a MUChbMEHHBIE pa0OTHI (pedepaThl, JOKIJIAIBI, PEIICHHUE 3a/1a4 | JIP. );

- OLCHKHM TEKyIleld yCIeBaeMOCTH IO WTOraM HHTEPAKTUBHBIX ()OPM HPAKTUYECKHX
3aHATUH (JI€TTOBBIE UTPBI, TUCKYCCUU U JP.);

- IOCEIIeHNE YUeOHBIX 3aHATUH.

JlononHUTENbHBIE KPUTEPUU:

- aKTUBHOCTB Ha JIEKLIIUAX U CEMUHAPCKUX 3aHATHUAX, HHTEPEC K U3y4YaEMOMY MPEAMETY;

- BJIQJICHHME KOMIIBIOTEPHBIMH METOJIaMU U3yY€HHUs IMpeIMeTa, YMEHUE TOTOBUTH
Ipe3eHTalMy Ui KoH(epeHlnH, ucnoiab3oBanue MHTepHeTa, npodeccuoHalbHBIX 0a3 JaHHBIX
IIPU MTOATOTOBKE K 3aHATHUSIM U HAallMCAaHUU MHCbMEHHBIX paloT;

- 00s13aTeNbHOE MOCeIeHNEe YUeOHBIX 3aHATUH;

- OIIEHKA CaMOCTOSITEIILHOM pabOThI CTY/ICHTA,

- y4acTue CTyAeHTa B paboTe opraHusyeMbix Kadeapoil ((puiaramoM) Kpyriblx CTOJOB,
KOH(EepeHUi u 1p.;

- 001IMii ypOBEHB MPABOBOM KYJIBTYPbI, SPYAULIUSA B 00JACTH IPABOBBIX MPOOIIEM.

Pe3ynbrarhl  MPOMEXYTOYHOW AaTTECTALIMHM  OMPEIENSIOTCS  OLIGHKaMU  "OTIUYHO",
"xopomo",  "yIOBIETBOPUTENIbHO", "HEyIOBIETBOPUTEIbHO" (dopMa  NPOMEKYTOUHOMH
aTTecTaluu — dK3aMeH win nuddepeHpoBaHHbIi 3aueT) U "3aureHo", "He 3auTeHo" (popma
IIPOMEXYTOUHOM aTTeCTal[ui — 3a4ET).

B cootBerctBuu c IlonokeHnemM «o MpOBENEHUU TEKYIIETO KOHTPOJI YCIEBAEMOCTU U
IPOMEXYTOUYHOW aTTecTalluu OO0YdJaroluxcsi Mo 00pa3oBaTENbHBIM MPOTrpaMMaM  BBICILETO
o0Opa3oBaHus - mporpaMMaM OakajaBpuara W MporpaMmaM MarucTparypbl, peaau3yeMbIM IO
denepaabHBIM TOCYJapCTBEHHBIM 00pa30BaTEeNbHBIM CTaHAApTaM» pPEUTHHrOBas —OLIEHKa
CTYJIEHTOB MO KaXIO0M y4yeOHON AMCUMIUIMHE HE3aBHCHUMO OT ee oOuIell TpyJoeMKOCTH,
ompenensercs mno 100-OamnpHON 1IKanme B KaXJIoM ceMmecTpe. Pacmpenenenue 06amioB
PEUTHHIOBON OIIEHKH MEXIy BHJIaMU KOHTPOJISI pEKOMEHAYETCSl yCTaHABJIMBATh B CIIEAYIOLIEM
COOTHOLLIEHUHU:

[TocenaeMocTh — MoceeHne 3aHITHI JIEKIIMOHHOTO THMA (32 UCKIIOYEHUEM MMOTOYHBIX )
U 3aHATUH CEMMHAapCKOTO THIA OLIEHUBACTCS HAKONUTEIBHO CIEAYIOUIMM 00pazoM:
MaKCHUMaJIbHOE KOJMYECTBO OAJIJIOB, OTBOAUMBIX Ha ydeT mnocemaemoctu (30 GamioB), aenuTcs
Ha KOJINYECTBO JIEKIUH (3a UCKJIFOUEHUEM TIOTOYHBIX) M MPAKTUYECKUX 3aHATUH 110 TUCLUIUIMHE.
[Tony4yeHHOE 3HaYEHHE OIpEEIIAeT KOJUIECTBO OAIIOB, HAOMPAEMbIX CTYACHTOM 3a MOCEIIEHNE
onHoro 3aHsaTHs. [lo pemenue YueHoro coBera Beicmiell mkoisl OW3HEca, MEHEIKMEHTa U
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IpaBa MOCENaeMOCTh Y4eOHBIX 3aHATHI MOXET HE YUUTHIBATHCS MPH OLIEHUBAHUU PE3yJIbTaTOB
OCBOEHUS AUCIMILIUH.

VYcneBaeMocTh — OILIGHKa YCHEBAEMOCTH BBICTABIISIETCS 3a BBIIOJIHEHUE 3aJlaHUN
TEKYIIero KOHTpois mo aucuuiuiiHe. Kak mpaBuiio, B cemectpe 4 MEpONpPUSITUS TEKYILEro
KOHTPOJIA (4 «KOHTPOJIBHBIX TOUKHY), IPUYEM BHITIOJTHEHUE BCEX 4 3aJaHUM TEKYIIEro KOHTPOJIS
ABIIIETCSL 00s13aTeNbHBIM ISl cTyneHTa. [Ipu oOHapyxeHuH mpenojaBaTesieM B BBIIOJIHEHHOM
CTYJEHTOM 3aJaHUM IUlaruata JaHHOE 3ajaHue oleHuBaeTca (0 Oa/uloOB M CUMTAETCs HE
BBITMIOJTHEHHBIM.

[TpakTuyeckue 3aHATHS (MEXKAY «KOHTPOJIBHBIMH TOUYKAMMU») MPOBOAATCS B aKTHBHOHU U
MHTEPAaKTUBHON (hopMe (AUCKYCCHU MO HM3YYEHHOMY Marepuainy, pa30op CUTyanuil U T.I.), B
ayJIMTOPUU WIH BHE ayIUTOpUU (Ha BbICTaBKE, Hanpumep). HecMoTps Ha TO, 4TO IpenojaBaTelib
HE OIEHMBAeT B OallaXx CTyAEHTa Ha KaXKIOM 3aHATUH, B TOXKE BpeMs IIperojaBareib
¢uKcHpyeT akTUBHOCTb Ha 3aHATUU U NP MOJBEJECHUHN UTOIOB 3a ceMecTp HayucisieT ot 0 1o 5
PEUTHHTOBBIX OOHYCHBIX 0OAJIOB 32 aKTUBHOCTH HA 3aHITHSIX.

PesynbTarhl TeKyllero KOHTPOJI YCIIEBAEMOCTH YUUTBHIBAIOTCS IPU BBICTABICHUU
OIICHKH B X0JI€ TPOMEXKYTOUHOM aTTeCcTaI|H.

g nonmycka K NPOMEXKYTOYHOW arTecTaluy OOy4arolUMCS JOJIKEH BBINOJIHUTH BCE
MEPONPUITHS TEKYIIEr0 KOHTPOJIA MO AUCHUIUIMHE (HE MMETh 3aJ0JDKEHHOCTEH MO TeKyliei
KOHTPOJIIO YCIIEBAEMOCTH) M HaOpaTh B 00IIeH CIIOKHOCTH HEe MeHee 51 Gaa.

[lepeBon pEHTHHrOBBIX OaloOB B MTOTOBYIHO S5 — OaUIbHYIO IIKAIy OICHKY
OCYIIECTBIISIETCS] B COOTBETCTBHUHU C TaOJIUIIEH.

banasr ABTOMAaTH4ECKas OIl€HKA Bamner | Bamner | O61as
3a 3a 3a cymMMa Hrorosas oneHka
3a4er IK3aMeH
CeMecTp 3a4eT | PK3aMeH | 0ayioB
90-100* | 3auer 5 (OTIM4YHO) - - 90-100 5 (OTIUYHO)
71-89 4 (xopol1o)
-89* - -
71-89* | zauer 4 (xoportio) 0-20 90-100 5 (oTmaHO)
3 51-70 3 (YAOBIETBOPUTENBHO)
51-70* | 3auer (YIOBIETBOPHTEIBHO) - 0-20 71-89 4 (xoporto)
YAOBT puTelt 90 5 (OTIUYHO)
50um 50u | 2 (HEeyAOBJIETBOPUTEIBHO),
HEJIOIYCK K 3a4eTy, IK3aMeHY - -
MeHee MeHee He3a4eT

* IIpH YCJIOBUH BBIIMIOJIHCHHUS BCCX 3aJlaHuM TCKYLICTO KOHTPOJIA YCIICBACMOCTHU

BH}ILI CpeaACTB OLICHUBAHUSA, IPUMCHACMbBIX IIPH MPOBCACHUU TEKYILIEro KOHTPOJIA
U HIKAJbl OCHKH YPOBHSA 3HaHHﬁ, yMeHPlﬁ U HABBIKOB IIPU BBINMOJHEHHUH OTACJIbHBIX

(opM TexkyLIero KOHTpPOJIA

Cpeocmeo oyenusanus — 8blNOIHeHUEe MUHU-NPOEKMA 8 MATbIX epynnax (2 ue.)

IIIkana OneHKH YPOBHS 3HAHWI, YMEHHIl M HABBIKOB IPH BbINMOJHEHMH MHHHM-NIPOEKTA B

MaJIbIX Ipynmnax

Hpez[eJI AJIATECJIbHOCTH KOHTPOJIA

5-6 MuH.

Kputepun ouenku

BBITIOJTHCHHUEC
CTYACHTOB I1O 2 yel.

MIpOEKTa  Ipynnou

- IEHCTBUE B KOMaH]IE
- IEMOHCTpAINS PAKTHICCKUX HABBIKOB M

yMEHHE

HCIIOJIb30BaTh

nH(pOPMAITMOHHBIH

HCTOYHHUK O JCATCIbHOCTHU (bl/lpMLI
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OrE0YBNO

PryTuC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK
YYPEXXIEHME BbICIITETO OBPA30OBAHVIA PIyTUC

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

Aucm 36 usz 74

- BIIQJICHHC AHAIMTUYCCKHUMU METOJaMHU
nmpu pabore ¢ wuHpopManmMel O COCTOSHUU
BHEIIHEW U BHYTPeHHEN Cpeibl (PUPMEI;

- TOTOBHOCTh K (hopMyIUpOBKe
COOCTBEHHBIX MPEIIOKCHUN

- CIocoOHOCTh K O(OPMIICHHIO MUHU-
IIPOEKTa B COOTBETCTBHUU C TPEOOBAHUSIMH

- Ipe3eHTAIHs TPOSKTa

- 3alIMTa MPOEKTa

IToka3aTenn ouneHKH

max 10 OayutoB

«5», eciiu (9-10) 6a/10B

[IOJJHOE COOTBETCTBHE IPOEKTa TPeOOBAaHUS II0
COJIep’KaTeNIbHOM M KaueCTBEHHOHW KpUTEPHUAM
OLICHKH

«4», eciiu (7-8) 6ans0B

MPOEKT BBIMOJHEH ¥ OGOPMIIEH B COOTBETCTBHH C
IpEeAbABIACMBIMU Tpe6OBaHI/IﬂMH, HO €ro
pa3paboT4rKu JEMOHCTPUPYIOT crnalble
NPE3CHTALMOHHbIC HABBIKH

«3», ecaiu (5-6) 6anI0B

IIPOEKT MMEET 3aMeYaHus U He 0OpMIIeH B opme
[pe3eHTalNu

Cpedcmeo OYEHUBAHUA — mecmuposanue

IIIkasna olleHKH YPOBHA 3HAHMI, YMEHHI M HABBIKOB NPH PellICHUN TECTOBBIX 3aaHNH

Kpurtepuu ouenkn

Onenka

BBIIIOJIHEHO BEPHO 33JJaHUI

«5», ecim (90 —100)% mpaBHIBHBIX OTBETOB

«y, ecru (70 — 89)% npaBUIBLHBIX OTBETOB

«3», ecu (50 — 69)% npaBUIBLHBIX OTBETOB

«2», eciu MmeHee 50% MpaBUIBLHBIX OTBETOB

Cpeocmao oyenusanus - npezenmayusi 00K1aoa
IIIkana oueHKH YPOBHSI 3HAHU I, YMEHUI M HABLIKOB NPHU NMpe3eHTANHN J0KJIaaa

Hpeuen MJIUTECJIBHOCTH KOHTPOJISA

5-8 mun.

Kputepun ouenku

- 00beM gokiana 4-6 crp.

- pacKpbITHE TEMBI JOKJIaa

- HUCIOJIb30BaHHWE  OTEYECTBEHHBIX U
3apyOEIKHBIX HCTOYHUKOB

- OTCYTCTBUE HETOYHOCTEMN

- Ipe3eHTaNus J0KIaaa

- TpeboBanmsl riaruary 60%

IToxa3aTeu olleHKH

max 10 6aiutoB

«5», eciu (9 — 10) 6an0B

TéMa pacKpbiTa IOJHOCTbIO, OTJIMYHbIE
MPE3EHTAlUOHHBIC HABBIKM BBICTYIUIEHUS, YMEHHE
JIep&KaThCs IEpe]l ayUTOpHUeit

«4», ecaiu (7 — 8) 6amnoB

TeMa pacKpbITa IOJHOCTBIO, HO CJ1abo
BBIpa)KEHBI NIPE3CHTAIIMOHHBIC HABBIKH, CTYACHT HE
MO>KET OTBETUTh Ha BOIPOCHI I10 TEME

«3», eciiu (5 — 6) 6a10B

TEMa  pacKpbiTa  TOBEPXHOCTHO  C
OrpaHUYEHHBIM HA0OPOM CIaiiJIoB
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28|  @PEOEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK
a _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PTYTUC
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTuC Aucm 37 us 74

Cpedcmeo oyenusanus — 2pynnosoti npoexm

IlxaJjia OeHKU YPOBHS 3HAHMI, YMEHU M HABBIKOB IIPH I'PYNIIOBOM NPOEKTe

Ilpenen IIUTETBHOCTH KOHTPOJIS

8-10 MuH.

Kputepun onenkun

- BBIIONHEHHWE  MPOEKTa  TPYNIOH
CTYIEHTOB 110 3-5 yeur.

- ICiCTBHE B KOMaHIe

- IEMOHCTpAIMsI PAaKTHUYECKUX HABBIKOB U
yMEHHE pa3pabOTKH  CTPATErH4ecKoro IulaHa
hupMbI

-ACMOHCTpalusd AaHAJIUTUYCCKUX METOI0B
paboTsl ¢ mHpOpManmeit

- BBIIOJIHEHHE BCEX  HEOOXOOUMBIX
pacueToB

- COJIEpKaHKE MOSICHUTEIBHOM 3alUCKU

- IPEe3CHTALNs IPOEKTa

- 3alIMTa MPOEKTa

IToka3aTeu OllEeHKH

Max 35 6amioB

«5», ecatu (31-35) 6asuT0B

IIOJIHOE COOTBETCTBUE MPOEKTA TPEOOBAHUS
0 COAEPKATEIbHOW M KAaueCTBEHHOW KPUTEPUSIM
OILIEHKH

«4», ecaiu (26-30) 6asLT0B

OPOCKT BBHIMONIHEH ©  odopmieH B
COOTBETCTBHHU C MPEABSABIIEMBIMU TPEOOBaHHUAMH,
HO €ro pa3pabOT4YHMK{ JAEMOHCTPUPYIOT Cladble
MIPEe3eHTALMOHHbIE HABBIKU

«3», ecau (21-25) danaoB

NPOCKT MMEET 3aMeyaHusi U He odopmiieH
B (hopMe Ipe3eHTaluu

Buabl CpeaACTB OLCHUBAHUA, NPUMEHACMBLIX IIPU MPOBCACHUM HpOMe)KyTO‘-IHOﬁ
aTTeCTAalMi U HIKAJbI OHCHKH YPOBHSHA 3HaHHﬁ, yMeHHﬁ H HABBIKOB INPX MX BbINMOJHCHUHA

VYceTHBII onpoc

IlkaJjia OleHKU YPOBHSI 3HAHMIL, YMEHHU M HABBIKOB IIPH YCTHOM OTBETe

OICHKA KpuTeplm OICHUBAHUSA

IToxa3aTen oneHUBaHUS

TEOPETUYECKUE  IIOJIOKEHUS
puMepamMu, MPUMEHSTh
CUTYalHH;

Sy copmMHpoBaHHOCTH u

WU3YYEHHBIX  COIYTCTBYIOIIHX

- MTOJTHO PacKpbITO conepxkanue | — OOyuaromuiics MMOKa3bIBaeT
MaTepuaa; BCECTOPOHHHE W TIYyOOKHE 3HAHUS
- Marepuall M3J0KEH TPaMOTHO, B | IPOrPaMMHOI0 MaTepHaa,
OIPENCIICHHON JIOTUYECKOM | — 3HaHUE OCHOBHOM u
MMOCJIE/IOBATEIILHOCTH; JIOMTOJTHUTENILHOW JTUTEPATYPHhI;

- MPOAEMOHCTPUPOBAHO CHUCTEMHOE U | — MOCIIEIOBATEIHHO 41 JEeTKO
riry0oKoe 3HaHUE MPOTPAaMMHOTO MaTepuaia; | OTBeYaeT Ha BONPOCHl Owmiera U
- TOYHO UCIIOJIb3YETCS] TEPMUHOJIOTUS; JIOTTOJTHUTENIbHBIE BOIIPOCHI;

- MOKa3aHO YMCHHE WJUTIOCTPUPOBATh | — YBEPCHHO  OPUEHTHUPYETCS B

KOHKPCTHBIMU HpO6J'IeMHI)IX CUTyaluAiX;

HOBOHM | — JEMOHCTPHpPYET  CIIOCOOHOCTH
NPUMCHATH TCOPCTUYCCKUC 3HAHUSA

- IPOACMOHCTPUPOBAHO YCBOCHUE paHee | AJIA aHaim3a IIPAKTHICCKUX
BOMPOCOB, | CUTYyallWi,  JelaTb  NPaBUIILHBIC
YCTOMYMBOCTD | BBIBOJIBI, MPOSBISECT TBOPYECKHUE
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OrE0YBNO

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3MA V1 CEPBUCA»
PrYTuC Aucm 38 uz 74
KOMIIETCHIIMM, YMEHUI 1 HABBIKOB; CIIOCOOHOCTHU B IIOHUMMAaHUH,
- OTBET IIPO3BYyYal CaMOCTOATEIIBHO, 0e3 | U3JI0KECHUHU u HCIIOJIb30BaHHNH

HaBOAAIIUX BOIIPOCOB,

IIPOrPaMMHOI'0 MaTepHaa;

«“»

- MIPOJEMOHCTpHUpPOBaHa CIIOCOOHOCTH | — TOATBEPHKIACT MOJIHOC OCBOCHHE
TBOPYECKH IPUMEHSATh 3HAHME TEOPHUH K | KOMIIETEHUMH, IPEIyCMOTPEHHBIX
pelieHnto MpodecCHOHABHEIX 3a/1aY; IIpOrpaMMmon

- IIPOJEMOHCTPUPOBAHO 3HAHHUE

COBPEMEHHOM yaeOHOH u HAay4YHOH

JINTEPATYPHIL;

- JONIYIIEHBI OJHA — JBE HETOYHOCTHU

IIPH OCBEIEHUU BTOPOCTEIIEHHBIX BOIIPOCOB,

KOTOPBIE UCIIPABIIAIOTC 110 3aMEYAHUIO

- BOIIPOCHI H3JIararoTes | — oOydJarouuics TMOKa3bIBaeT
CHCTEMAaTU3UPOBAHO U IIOCIIEOBATEIILHO; [I0JIHOE 3HAHUE

- MIPOJAEMOHCTPUPOBAHO YMEHHE | — [POrpaMMHOI0  MaTepuaa,
AHAIM3MPOBATh MaTepuall, OJHAKO HE BCE | OCHOBHOU U

BBIBOJBI  HOCAT  ApryMEHTUPOBAHHBIA U | — JIOTIOJTHUTEIbHOM
JIOKA3aTEIIbHBIN XapaKkTep; JINTEpATyPhI;

- HPOJAEMOHCTPUPOBAHO YCBOCHHE | — JlaeT IIOJIHBIE OTBETHI Ha

OCHOBHOM TUTEPATYPBHI.
- OTBET YIOBJIETBOPSET B OCHOBHOM
TpeOOBaHUSM Ha OIEHKY «5», HO THpPU ITOM

TCOPECTUYCCKHEC BOIIPOCHI ouiera u
JOIIOJTHUTCIIbHBIC BOITPOCHI,
JOITYCKasl HEKOTOPBIC HETOYHOCTH

«3»

MMEEeT OJTUH U3 HEAOCTATKOB: - IpaBHIBHO IpUMEHSET
- a) B  UBIOXKEHWH  JIONMYIICHHI | TCOPETHUECKUE  TIONOXKEHUS K
HeOousplIMe  MpoOenbl, HE  HCKa3WBIIME | OLIEHKE NPAKTUUYECKUX CUTYaIHil;
coziep’KaHNe OTBETA; — JIEMOHCTPUPYET  XOPOIIU
- 0) nomymieHbl OJMH — JBa HEJO0YeTa | YypOBEHb OCBOCHHWS MaTepuala W B
IPU OCBEIIEHMH OCHOBHOTO COJEpP)KAaHUS | IIEIOM  TOATBEP)KIAET  OCBOEHHUE
OTBETa, WCHPABICHHBIE TIO 3aMEYaHUIO | KOMIIETCHINH, TPEAyCMOTPEHHBIX
IIpero/iaBaTess; IpOTrpaMMOit

- B) JIONYIIEHBI OMKOKa WK 6ojee IBYX

HE/I0YETOB MPHU OCBEHICHWH BTOPOCTEIIEHHBIX

BOIPOCOB, KOTOPBIE JIETKO HCHPABISIOTCA IO

3aMEUYaHMIO IPETOIaBaTeNI

- HETOJTHO WJIM  HEMOoCJEJOBAaTeIbHO | — O0YyJarOIMHCS  TTOKa3bIBACT
pPacKphITO  COAEp)KaHUE  Marepuana, HO | 3HaHHE OCHOBHOTO

MOKa3aHO oOIee TOHMMAaHWE BOIpoca U
MPOJAEMOHCTPUPOBAHBI YMEHHUS, 10CTaTOYHBIE
JUISL JATbHEWIIIEr0 YCBOEHUSI MaTepuana;

- YCBOCHBI OCHOBHBIC KATCTOPHH TIO
paccMaTpuBaeMoOMy M JOTOJHUTEIHHBIM
BOIIpOCaM;

- WMEJTUCh 3aTPYIHCHUS MW JOIYIICHBI
OIINOKU B ompeeIeHuN TTOHSTHH,
HCIIOIB30BaHUU TEPMHUHOJIOTHH,
WCIIPaBJICHHBIE IocJie HECKOJIbKUX

HaBOASAMIIUX BOIIPOCOB;

— MaTepuaia B o0Beme,
HEOOXOIMMOM ISl TIPEACTOSIICH
po¢eCCHOHAIBHON JIEATETHHOCTH;

- Opd  OTBETE Ha BOMPOCHI

ounera u JIOTIOJTHUTEIILHBIC
BOIIPOCHl HE JOMYCKaeT TIpyObIxX
OIINOOK, HO HCIBITLIBAET
3aTpyJHEHUS B
MIOCJIE0BATENBHOCTH ux
U3JI0KEHUS;

— HE B MOJTHOMN Mepe
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OrE0YBNO

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTUC

TYPU3MA V1 CEPBUCA»

PrYTWC Aucm 39 uz 74
- npu HETIOJTHOM 3HAHUH | JEMOHCTPUPYET CIOCOOHOCTh
TEOPETUYECKOTO Marepuaia BBISIBJICHA | IPUMCHATh TEOPCTUYCCKUE 3HAHMS
HEJOCTATOYHAS c(hOpPMHUPOBAHHOCTD | JIJIS aHanu3a MPAKTUYECKUX
KOMITETEHIMI, YMEHUI W HABBIKOB, CTYAEHT | CUTYyallUii;

HE MOXET MPUMEHUTh TEOPUID B HOBOH | — TTOJITBEPAKIAET OCBOCHHE
CUTYallUH; KOMIIETEHIIMH, MPEAYCMOTPEHHBIX
- MPOAEMOHCTPUPOBAHO YCBOEHHWE | IPOrPaMMOM  Ha  MHHHMMAJBHO
OCHOBHOW JINTEPATYPBI JIOITYCTUMOM YPOBHE

- HE PACKPBITO OCHOBHOE€ COJIEPKAHUE | — oOyuatroruics UMeeT

«2»

y4eOHOro MaTepuana;

- 00OHapyXeHO HE3HaHUE
HENOHMMaHHWe  Oonbllel  WiIn
BaXHOH yacTu yuyeOHOro MaTepuaa;
- JIONYLIEHbl OIIMOKM B ONpeAeTIeHUn
ITOHSATHUH, pu HCIIOJIb30BAHUA
TEPMUHOJIOTUY, KOTOPBIE HE MCIPABIICHBI
II0CJIE HECKOJIBKUX HABOJSAIINUX BOIIPOCOB.

- HE CHOPMHPOBAHBI  KOMIICTEHIIHUH,
YMEHUSA U HaBBIKH.

WA
HanboJee

CYyIIIECTBEHHBIC MPOOEbl B 3HAHUAX
OCHOBHOTO Yy4€0OHOI'0 MaTepuaia I1mo
JIHCLHIUIHHE;

— HE crocoben
apryMEHTHPOBAHO u
[IOCIAEA0BATEILHO €ro  M3Jararh,
JOIyCKaeT TpyOble  OmMMOKH B

OTBCTAaX, HCIPABHUIIbBHO OTBCYACT HaA
3aJaBacMBbIC BOIIPOCHI niIn
3aTPpYAHSACTCA C OTBECTOM;

- HE IOJATBEP)KIAET OCBOEHUE
KOMIIETCHIINM, IPEAYyCMOTPEHHBIX
IpOrpaMMoit

Pemenne kelicoB (CUTYallMOHHBIX 3a71a)

IIlkajsa OlEHKH YPOBHS 3HAHWH, YMEHHH M HABBIKOB IIPH pelIeHMH KeicoB

(cUTyallMOHHBIX 32/124)

Kpurepun ouenku - ObUI0 c(hopMyITUPOBAHO u
NPOaHATN3UPOBAHO OONILIIMHCTBO ~ MPOOIIEM
3aJI0’KEHHBIX B Keiic(3aaaue)

- ObUIM POJEMOHCTPUPOBAHBI A1€KBATHBIE
aHaJIMTHYEeCKWe  MeToApl  npu  pabore ¢
nHpOPMAIIUEI;

- MOJTOTOBJICHHBIE B XOJI€ PELICHHUs Keiica
JOKYMEHTBI COOTBETCTBYIOT TpEOOBAaHUSAM K HUM
IO CMBICITY U COIEPKAHHMIO ;

- BBIBOJBI OOOCHOBAHBI,
BECOMBI;

- cnmenaHel OOOCHOBaHHBIE  BBIBOJBI.
KoTopble oTnMyarOT JaHHOE pellieHHe Keica OT
JIPYTHUX pelIeHuH

apryMeHThI

IToxa3aTeu olleHKH

TlonHbIH, 000CHOBaHHBIH OTBET C
MIPUMEHEHUEM HEOOXOIMMBIX HCTOUHUKOB

«5»

«4» - HENOJIHBII OTBET B 3aBHCUMOCTH OT
MIPaBUIIBHOCTH U TOJHOTHI OTBETA,;

- He OBUIM BBIIIOJIHEHBI BCE HEOOXOIMMBIC
pac4ersr,

- He OBLIO

chOpPMYIIUPOBAaHO |
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3aJIOKCHHBIX B Keﬁce;

28|  @PEOEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK
a _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PTYTUC
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTuC Aucm 40 uz 74
MpPOaHaJU3UPOBaHO  OONBIIMHCTBO  MpoOIIEM,

«3»

- He
nHpopMaIuei;

Kelca JOKYMEHTHl

JIpYruX peuieHui

- HENONHBIA OTBET B 3aBUCUMOCTH OT
MIPaBUJIBHOCTH ¥ ITOJHOTHI OTBETA;
ObLIN
aJIeKBaTHBIC aHATUTHYIECKNE METOMIBI IIpH pabote ¢

MPOAEMOHCTPUPOBAHBI

- He OBLIM MOATOTOBJICHBI B XOJIE PEIICHUS
KOTOPBIE COOTBETCTBYIOT
TpeOOBaHMSIM K HAM TIO CMBICITY M COAEPIKaHUIO»

- He OBLIN cleNTaHbl COOCTBEHHEIE BBIBOJIEI,
KOTOpbIE OTJIMYAIOT JIaHHOE pEIIEHUE Kekca OT

7.3. TunoBbie KOHTPOJIbHBbIE 32JaHUSA WIH MHbIE MATEPUAJIbI, HEO0X0AMMBbIE ISl OLlEHKH
3HAHMH, YMEHHUH, HABBIKOB M (MJIH) ONbITA [AEATEJbHOCTH, XaPAKTEPHU3YKIIIUX 3TANbI
(hopMupoBaHUs KOMIIETEHIIMI B Mpoliecce 0CBOEHHUs 00Pa30BaTeIbHON NPOrpaMMBbl.

Paznen nucrmminse, TpeboBaHust K BHIIOJHEHHIO
< . Bun u conepxaHne KOHTPOJIBHOTO
B E o0ecreunBaroIii AR KOHTPOJIbHOT'O 3a/1aHUs U
Z 83 (popMHUpOBaHUE A CpOKaM claunt
T 2 é KOMITETEHIINH (KU ee
YaCTH)
5/7 PA3JIEJT 1. BrinosiHeHME MUHU-TIpOEKTa B MallblX | BbINOJIHEHHME MUHU-IIPOEKTa
rpymmax. TPYIIOH CTY/AEHTOB
Merononoruueckue BrrsiBnenue YPOBHS OCBOEHHS | YNCIICHHOCTHIO 2 Yell.
OCHOBBI CTPAaTETMUECKOTO | TEOpeTHYeCKMX 3HaHWi, ymeHuH u | TpeGoBaHMS K BIOIHEHUIO
MEHEKMEHTa HaBBIKOB II0 TEMaM: MIPOEKTA!
11 CymHocTh cTpaterudeckoro | 1)/elicTBue B koMaHzme
MEHEKMEHTA. 2)Coneprkanue AoKiIaga
1.2 Oransl ctpaterudeckoro | 3)IIpeseHrarus
MEHEJIKMEHTa 4)3amuTa mpoekTa
13 Bunst CTPaTEruyecKoro | rpymnoi CTyJeHTOB
MEHEPKMEHTa YHUCJICHHOCTBIO 2 Yell.
14 ®opmupoBanue  BuaeHus U | IIpeseHTanus MuHU-
MHCCHH (HUPMBI MIPOEKTa MPOBOIMTCS Ha 5
15 dopmupoBaHue 1eneit Gupmel Hezene 7 ceMecTpa B
ayAUTOPUH
717 PA3JIEJT 2. AynuTOpHOE TECTUPOBAHUE. BrInonHnenne TecToBBIX
BrrsBrienue YPOBH: ocBoeHus | 3amaHuid. Kaxxasiit Bapuant
Crparerndeckuii aHanus3 TEOPETHYECKUX 3HAaHMH 1O TeMmaM | 3ajaHus BKaroudaeT 10
pasnena 2: TECTOB.
2.1 Anamm3 BHemHeW cpens! ¢upMel. | Kaxapri mpaBUIBHBIA OTBET
AHanu3 BHYTpEeHHEH cpeasl GUPMBL. Ha TECTOBOE 3aJIlaHHE
2.2 KommekcHbIN aHamm3 BHYTpeHHEW | cocrammseT 1 6amn
u BHemHed cpensl ¢upmbl. SWOT- | BeinosHeHHEe TeCTHPOBAHUS
aHaJIn3 npoBoauTcs Ha 7 Henene 7
CEeMEeCTpa B ayAUTOPUU
11/7 PA3JEJ 3. [Ipe3enTanus noxmnana IIpoBoauTcs YCTHO,
BrrsBrienue YPOBHS OCBOEHHMsI | MOJTrOTABIUBAETCS B
Crparerust pupMBI. TEOPETUYECKUX 3HAHUH 110 TeMaM: MUCbMEHHOM BUJIE
3.1 Krnaccudukanms cTpateruil. | Bpems,  orBogumoe  Ha
BasoBele cTpaTeruu. IpoUenypy — 5 MUHYT
32 Crparerun noctwkenus: | Mcnonp3oBanue
KOHKYPEHTHBIX MPEUMYIIECTB. | TEXHUIECKUX CPEIICTB
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OrE0YBNO

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATEJ/IBHOE CMK

é’ _ Y‘H’]:Z)KHEHV[E BBICIIIETO OBPA3O]?1AHV[$[ PIyTUC
N «POCCUNCKNN TOCYOAPCTBEHHbBIVI YHVBEPCUTET
TYPU3MA 1 CEPBVICA»
PrYTuC Aucm 41 uz 74
Crparernn noBeneHus B KOHKYpeHTHOH | TpeGoBaHMS K KOHAMAATY —
cpere. 60%
33 OtpacneBsie crpaterun. | 1.00bem moxmana 4-6 ctp.
[oprdensHBIe cTpaTeruy. 2.PackpbITue TEMBI 10K
3.4 OyHKUNOHATBHEIC CTPATETHH. 3.0TCyTCTBHE HE TOYHOCTEH
4 IlpeseHTarst JOKIaa)
IIpe3enranus JIoKJIazia
npoBoauTcsd Ha 11 Hepene 7
CEeMEeCTpa B ayAUTOPHUHU
14/7 PA3JIEJI 4. I'pynnoBoit mpoexT. Brinonnenne mpoekTa

BrlsiBieHHEe NpakTHYECKUX HABBIKOB U | TPYIION CTyAEHTOB
MexaHu3M IUIaHUPOBaHUS | yMEHHS pPa3pabOTKH CTPAaTErHYECKOro | YHUCICHHOCTHIO 4-5 4eloBeK.
U peayn3aliy CTpaTeTuu iaHupoBanusi  Gupmbl. Beimonnsercs | TpeGoBaHMs K BITOJHEHUIO
o TeMaMm paszena 3 u 4. MIPOEKTA:

1)[eiicTBre B KOMaHIe
2)CogeprkaHue qOKIana
3)IIpe3eHTanus

4)3amuTa mpoeKTa

TPYIIOH CTYAEHTOB
YHCIICHHOCTBIO 4-5 YenoBex.
IIpesenTanus MIPOEKTa
npoBoauTcs Ha 17 Henmene 7
CeMecTpa B ayAUTOPHH .

le/IMepHaﬂ TeMaTHKa 3aJaHui TEKYLIEro KOHTPOJIsA

[ToaroroBka k Tekymemy KoHTporo Nel mo pazgeny 1 «MeToaoorn4yeckrue OCHOBBI

CTPATCTUYCCKOI'O MCHCI?KMCHTA» B @opMe BBIITOJIHCHUS MUHU-TIPOCKTA B MAJIBIX I'pYIIIIax (2

Yen.)
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[IpuMepsl TEM MUHHM-TIPOEKTA B MAJIBIX IPYIIIAX
Pa3paboTKa MUCCUH M CTPATETNYECKUX LIeJIeH TOCTHHHIIBI

Pa3paboTka MuccHU U cTpaTerMYeCKUX Iesell Typorneparopa

Pa3paboTka MHCCHU M CTpaTErHYECKUX IIeJIel TypareHTa

Pa3paboTka MHCCHU M CTpAaTETHYECKUX IIeJIel IKCKYPCHOHHOE OOpO
Pa3paboTka MuCCHM M CTpaTeTHYECKUX IieJiel pecTopaHa

Pa3pabotka Muccuu u crparerndeckux nenei SPA-oresns

Pa3paboTka MycCHU U CTpaTernyecKux Iiesiel pecTopad OBICTPOTO MTHTAHHS
Pa3pa0oTka MUCCHU U CTpaTErnYECKUX LesIei 3arOpOAHOTO OTEIS
Pa3pa0oTka MHCCHU U CTPaTErHYECKUX LieJIel KOHTpecc-0TeNs

. Pa3pa60TKa MUCCHHU U CTPATCTUUCCKUX ueneﬁ CaHaTOpUs

[ToaroroBka k Tekymemy KOHTpouro Ne2 1o paszaeny 2 «CTpaTernuecKuil aHaIn3»

npeaycMaTpuBacT MpOBCACHUC ayJUTOPHOI'O TECCTUPOBAHU A

[IpuMepsl TECTOBBIX 3a1aHUM:

3ananue: BEIOEPUTE U3 MPEJCTABICHHBIX OTBETOB TOT, KOTOPBIH cUMTaeTe BEpHHIM. B
IIPEJICTaBICHHBIX BAPUAHTAX BEPHBINA OTBET TOJBKO OJUH.

1.BcraBbpTe HeloCTaONIME CI0BA B ONPEICTICHUE:
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Buewnsis cpena — 310 (A) peasibHO CYIIECTBYIOLIUX SIBJIEHUH U IIPOLIECCOB, MPSAMO WU
KocBeHHO Biusronux Ha (b) komnanuu, Ha (B) Heonpenenennocteit u (I') npu pazpaboTke u
peanusauuu YP.

BapuanTs! cios:

A) Habop

b) nestenpHOCTH

B) ypoBenn

I') puck

) peuenue

2. Kakyto poib UrpaeT BHELIHS cpella B pa3paboTKe yIpaBIeHYECKUX PEIICHUH KOMMEPUYECKUX
OpraHu3aIuii?

A) OkasbIBaeT BIUSHHE HA TUIIOJOTHIO MEHEIKMEHTA.

b) Oxa3biBaeT BiIMsIHME HA BEIPAOOTKY BCeX LI U 3a/1a4 OpraHu3aluu.

B) OkasbiBaeT BIUsHUE Ha PEIIEHUE KaJPOBBIX BOIIPOCOB.

I') Ponu He urpaer.

J1) Oka3pIBaeT BIMSAHUE HA BEIPAOOTKY CTpATETHUECKUX LIeIeH, CBSI3aHHbBIX C U3MEHEHUSIMU
JeSITEIbHOCTH.

3. KakoBa posib pecypcoB B IPUHITUH JI0JITOCPOYHBIX IJIAHOB PAa3BUTUS OpraHU3aluu’?

A) Tonbko KaspoBbI€ peCypChl UTPAIOT BAXKHYIO POJIb B Pa3BUTHUN OpraHU3alUH.

b) BaxxHbl He pecypcbl, a UX COOTHOILIEHHE U 1ICHA.

B) IIpu pa3zpaboTke AOATOCPOUHBIX IIJIAHOB PECYPCHI MOT'YT HE YUUTHIBATHCS.

') Pa3BuTHe opranuzaiiy MOKeT ObITh CBSI3aHO C pEOpraHu3aliell, B KOTOpOH pecypchl UTPatoT
BTOPOCTETIEHHYIO POJIb.

1) Pecypchl o6ecrieunBarOT JOCTHKEHUE BCEX IIENEH.

4. Kakue ¢akTopbl B HAaUOOJbIIEH CTENEHH BIUAIOT Ha KOHKYPEHTOCIIOCOOHOCTD MPEAPUATHS?
A) THHOBaIIMOHHBIN TOTEHIIHAI

b) Ilpou3BoacTBeHHAs! MOIITHOCTh

B) OGecnieueHHOCTD ChIpbEM

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

5. [lepen HauanoM aHanMKM3a B paCOPSHKEHUH OPraHU3allii HaXOAUTCSI MHOTO HH(OPMAIIHH,
4acTh KOTOPOH HE TOHAIOOUTCS B AayibHEHIeM. CBoeoOpa3HbIe «PUIBTPHI», MO3BOJISIONINE
OTCEUBATh HEHYXHYIO HH(POPMAITUIO SBISIOTCS:

a) TeXHOJIOTHS,

0) menu;

B) CTpaTerus;

T') MUCCHSL.

6. B ocHOBe ananm3a cpeapl ASSITENLHOCTU MPEANPHUITHS TOKHBI JIEKATh CIIEAYIONINE
001IeMEeTO0IOTHYECKIE TIPUHIUIIBI:

a) MPUHIUI KOHKYPEHTOCIIOCOOHOCTH;

0) TMHAMWYCCKHIA TTPUHIIAIT ¥ IPUHIIATI CPABHUTEIIHFHOTO aHAJIH3a,;

B) METOJ1 HaOIIOICHUS,

T') CHCTEMHBIN TTOXO/T;

1) IPUHIAI Y4€Ta CISIUPUKA TPEITPHUSITHS,

€) CpaBHUTEJIBbHBIN MOJIXO0;

’K) KOMIUIEKCHBIN aHaJIH3.
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7. K COCTAaBJISIFOIINM BHEIIHEN CpCabl OTHOCAT:

a) MUKPOOKPYKEHHUE;
0) MEraoKpy>KeHHE;

B) MaKpOOKPYXEHHUE;
I') MUHHOKPYXeHHe?

8. KTo0 13 HIKenepeunciaeHHbIX MPEAT0KUI MOEIb MSTH CUII C LIETbI0 WACHTU(DUIIUPOBATD
OnaronpusATHBIE BO3MOKHOCTH M OITACHOCTH, C KOTOPBIMH MOKET BCTPETUTHCS (pupma B
OTpacIu:

a) Kapnod;

0) ITopTep;

B)CaiiMOH?

9. Kto npennaraer paccmarpuBaTh BHUMaHUE MEHEKepa Kak OrpaHUYEHHBIN pecypc,
BJIUSIIOLIUI HA MIPOLIECC MPUHATUS YIIPABICHYECKUX PELICHUMN:

a) [Toprep;

6) CaiimoH;

B) Kapmiod;

r) ipykep?

10.  Kaxkwue smeMeHTBI HHTETPaAbHOM MOJIeN opraHu3aiuu, no muenuto Jl.bomau u P.
[IsiiToHa, HE MOAXOIAT K (POPMUPOBAHUIO BHYTPEHHEHN Cpe/Ibl OpraHU3aIliH:

a) 1eIu;

0) OM3HEC-TIPOIIECCHI;

B) TEXHOJIOTHUS;

I)JIIOIH;

1) MUCCHSI;

€) BJIaCTh;

) CTpaTerus;

3) KyJAbTypa OpraHu3alny;

u) CTpykTypa?

11. B ocHoBe kiaccu(pUKalui CTpaTeruil HCIHOJB3YIOTCS CIEAYIOIIME KiacCu(UKalMOHHbIE
MPU3HAKU:

a) CTaJNM )KU3HEHHOT'O IIUKJIa OTPACiy;

0) OTHOCHTENIbHAS CUJIa OTPACIEBON MO3UIIMU OpraHU3aluH;

B) CTEIIEHb arpECCUBHOCTHU

I') COBOKYITHOCTb 3THX M JPYTUX KJIACCU()PUKALMOHHBIX MPU3HAKOB.

12. THTErppOBaHHBIN POCT OPraHU3ALMH MIPEANIOIAraeT:

a) pa3BUTHE NPOAYKTA ( €r0 COBEPILIEHCTBOBAHUE WM CO3JaHUE HOBOTO).

0) peanu3anuio TEXHOJOTHYECKA HOBOM ITPOYKIIMU Ha CYIIECTBYIOIIEM PHIHKE;

B) pealu3aliio TEXHOJIOTMYECKH HOBOM MPOIYKIIMK Ha HOBBIX PHIHKAX;

I) MOJy4eHHe B COOCTBEHHOCTb M YCTAHOBJIEHHE KOHTpOJII 3a MOCTaBIIMKaMH, JHOO 3a
COBITOBOM CEThIO, TMOO 32 KOHKYPEHTAMH.

13. Crpareruss MUHUMH3AIUN U3JIEPKeK ( IUIEPCTBA TIO U3JEp>KKaM) HaIleJIeHa:

a) Ha oOecrieueHue Ooyiee HU3KHUX CHCTEMHBIX M3AEPKEK Ha TOBap IO CPaBHEHUIO C
KOHKYPEHTaMU;

0) Ha IpUJAHUE MPOIYKTY-TOBAPY OTIHUUTEIHHBIX CBONCTB, KOTOPBIE BAXKHBI JIJIsl TOKYTIATENS U
KOTOpBIE€ OTJIMYAIOT IaHHBIM TOBAap OT MPEAJIOKEHUN KOHKYPEHTOB;
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B) Ha HaéM M TPEHUHT TaKOTO MEPCOHaNa, KOTOPhI padoTaer ¢ kiaueHTamu 6osee 3pPpexTuBHO,
YeM [epCcoHal KOHKYPEHTOB;

I') Ha co3JaHue Oojiee BHITOJHOTO MMHJKA OPraHHW3allld, PEKIaAMHOM MapKH MPOJYKTOB, T.€
OpeHna.

14. CrpaTerus KOHKYpEHTHOT'O IIOBEJICHUS TI0CIIEI0BATEIN 3a JUAECPOM IIPEATIONATAET:

a) aKTHBHYIO aTaKy Ha JUAepa;

0) BejleHNE MHTEHCUBHON KOHKYPEHTHOM O0pBOBI;

B) pealu3aliio CTpaTerui HHHOBAIIHI;

') OXpaHy CBOEH JOJIM PBIHKA, YIEP>KaHHE CBOUX KIMEHTOB.

15. Crparerust [y oTpaciy Ha 3Talle craja -3To:

a) CTpaTerus paclIMPEHUs PhIHKA JUIS MOTydeHHs 00jiee BEICOKOW MPUOBLIH;

0) cTpaTerusi «CHATHUS CIMBOK» ( YCTAaHOBJIEHUE Ha HOBUHKY B Hadajie BBICOKUX II€H, a TOTOM HX
CHIDKEHHE TI0 MEPE HACHIICHHS PHIHKA);

B) CTpaTerus HU3KUX LIEH JJIsl 3aBOEBAHUS PHIHKA U OBICTPOTO OTPBIBA OT KOHKYPEHTOB;

r) cTpaterusi «cbopa ypoxas» ( yIOpaBIsIEMOrOo COKpAIIEHUS WHBECTHIMHA C LENbIO
MaKCHMHU3AIMH TOTOKOB JJOXOJIOB).

16. [Moprdenpuas marpuna AHCOPPpa «TOBAP-PHIHOKY:

a) Mpeaaraet psiji CTpaTeruil sl phIHKA, HAXOSIIET0Cs Ha CTaIUU 3PEIOCTH;

0) mpennaraer psifi CTpaTeTHil Ui CETMEHTOB MATPHIIBI «I1aT», «00bEMay, «CIEHUAIN3ALIUY,
«pparmeHranus»;

B) B KQUECTBE OJIHOW M3 CTPATETHH MpeIaraeT CTPATETHI0 COBEPIICHCTBOBAHUS JACITEIHHOCTH;
I) MpejaraeT CTPAaTeruy, B 3aBHCUMOCTH OT KOJMYECTBA KOHKYPEHTHBIX NPEUMYILECTB M
CIOCO0O0B UX peaTu3allii.

17.Ctpaterus ynpapieHUs NEPCOHATIOM OTHOCUTCS:

a) K (YHKIMOHAIBHBIM CTPATETHUSIM;

6) K 6a30BBIM CTpATETUSAM;

B) K KOPTIOPATUBHBIM CTPATETHSIM;

I') K OTpacieBbIM CTPATErHsIM.

18. Ctparerus riobann3ma OCHOBaHa:

a) Ha CTaHJapTHU3allUy TOBapa M CTaHAAPTU3ALIUU PEKIaMBbl;

0) Ha cTaHIAPTU3ALMHU TOBapa M UCTIOIH30BAHNE MUPOBOTO MapPKETHHT A,

B) Ha (parMEeHTapHOM JesITeIbHOCTH NPEANPUATHIA OTpaciHy;

T') Ha MOJIHOCTHIO TOX/IECTBEHHBIE CTPATETHH BHEITHEOKOHOMUYECKOH NI TETLHOCTH.

19. Ecnu npeobnanaet 1ieHoBast KOHKypeHiusi, bomnee 3 pexTuBHOM OyaeT:

a) CTpaTerus JINACPCTBA 10 U3IIEPIKKAM;

0) crpaterus quddepeHranuu IpoIyKIuH;

B) CTpaTeTys WHHOBAIIHI

r) cTpaterus nugpdepeHnuanum cepBuca.

20. AMOHMIIMO3HBII MOIX0 OCHOBAH:

a) Ha BHYTPEHHHX, BHEITHUX KOMIIETCHIUAX, TMHAMHUYECKUX CIOCOOHOCTSX

0) Ha KOHKYPEHTHOH NO3UIMN (PUPMEI

B) Ha TIOMCKE OTBETOB HA BOIIPOCHI, T/I€ M KaK KOHKYPHPOBATh;
T) Ha OIICHKE TEMIIOB POCTa PHIHKA.

[Toarororka k Texymemy KoHTposro Ne3 1o paszneny 3 «Ctparerun pupmb»
MpeayCMaTPUBAET MPE3CHTALINIO JOKIIA/Ia.
Tembl foknaaa:

1. XapakrepucTrka 0a30BBIX CTpaTECTHi
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M wn

10.
11.

CpaBHHUTENBHAS XapaKTEPUCTHKA 0a30BBIX CTPATErHid pa3IMYHBIX IPEANIPUATHHA Chephl yCIyT
XapakTepuCTHKa CTPaTEruil JOCTUKEHNU KOHKYPEHTHBIX TPEUMYILECTB

XapakTepucTuka  CTpaTeruii  JOCTIDKCHHMSI  KOHKYPEHTHBIX  MPEUMYIIECTB  Pa3IMYHBIX
MPeNnpUATH cepbl yCIryT

XapakTepuCTHKa CTPATETHH MMOBEICHUS B KOHKYPEHTHOM 00phoOe

CpaBHUTeNbHAS XapaKTEPUCTHKA CTPATETHH IOBENEHHS B KOHKYPEHTHOW OOpbOe pazTUdHBIX
npeanpusTui cdepsl yciyr

CpaBHUTENbHAS XapaKTePUCTHKA OTPACIIEBBIX CTpAaTEerni

XapakTepucTrKa HopT(ETLHOT0 aHaIKM3a ¢ IIOMOIIbI0 MaTPUIlBl BOCTOHCKOM KOHCYIBTAIIMOHHOM
TPYIIIbI

XapaxkTepucTrka noptdeapHoro aHamu3a ¢ momonisio Marpuisl M. Ancodda
XapakTepucThKa QYHKIIMOHATBHBIX CTPATETHid

CpaBHHUTENBHAS XapaKTEPUCTHKA (PYHKIIMOHATIBHBIX CTPATETHH Pa3IMYHbIX MPEANPHUITUH chephl
yCIIyr

Texymuit kKoHTpodb Ned 110 pazaeny 4 «MexaHU3M IJIAHUPOBAHUS U PeAIU3AIUU CTPATETUN
MPOBOAUTCA B (DOpME BBHIIOTHEHUS TPYIIIIOBOTO MPOEKTA.

© o N g~ wDdE

10.

Tembl rpynmnoBoro NpoeKTa:
Pa3paboTka cTpaTernyeckoro riaHa rOCTHHHUIIBI

Pa3paboTka cTpaTernueckoro miaHa Typoneparopa

Pa3paboTka cTpaTernueckoro mniaHa TypareHra

Pa3paboTka cTpaTernueckoro 1miaHa pecTopaHa

Pa3paboTka cTpaTernyeckoro miaHa 3KCKypCHOHHOE O10po
Pa3paboTka cTpaTernyeckoro rnjiaHa caHaTOpHUs

Pa3pabotka cTpaternueckoro miana SPA-orens

Pa3paboTka cTpaTernyeckoro mjiaHa 3aropoJHOro OTess
Pa3paboTka cTparernueckoro riaHa pecTopaHa ObICTPOro MUTaHUS
Pa3paboTka cTparernyeckoro miaHa KOHIPecc-0Tes

TemaTnka 3ajaHuil AJ19 IPOMEKYTOYHOM aTTEeCTAllUH:

[TpomexyTouHas aTTecTalus NPOBOJUTCS B (pOpMe MMCHbMEHHOTO K3aMeHa.

IIpuMepHBIii TIepedeHb BOIPOCOB K dK3aMEHY:

No ok wdE

CyIIHOCTh CTPaTeTHYeCKOro MEHEHKMEHTA

[{enu 1 3a7a4M CTPATETUIECKOTO MEHEIKMEHTA

Dranbl pa3BUTUS CUCTEM YIIPABICHUS

XapakTeprucTuKa 0COOCHHOCTEH CUCTEMBI OO KETUPOBAHMS

Heo0XxoauMocCTh CTaHOBIICHHSI CTPATETMYECKOTO MEHEPKMEHTA

B3anMOCBsI3b CTpaTernuecKoro MEHEKMEHTA M CTPATETUIECKOTO MapKETHHTA
CocTaBisomnmue cTpaTerniueckoro MapKeTHHTa
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11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.

Oco0eHHOCTH CTPATErHUECKOT0 MEHEDKMEHTA KaK 0COOCHHOCTh CTPATETUISCKUX
peleHuit
D hEeKTUBHOCTh CTPATETUIECKOTO MEHEHKMEHTA

. HC,I[OCTaTKI/I " OI'paHUYCHUA CTPATCTUYCCKOIro MEHEI>KMCHTA

[Toaxonb! k pa3paboTKe CTPATETNUECKUX PELLICHUH

OcobeHHoCTH BBIOOpA CTPATEIrMYECKUX PEIICHUI

Oco0eHHOCTH peanu3alnu CTPaTErHuecKux pelieHu

Oco0eHHOCTH CTPATErnuecKoro yrpaBieHHUsl B KOMMEPUYECKUX OpraHU3alusaxX
Oco0EHHOCTH CTPATETHUECKOTO YIIPABICHUS B HEKOMMEPUECKUX OPTaHU3aIUsAX
XapakTepHuCcTUKa ITAOB CTPATErMYECKOI0 MEHEI)KMEHTA
XapakTepucTruKa YKpYIMHEHHOTO MoAXoa K 777 3TanoB CTPATErHueckoro MeHeHKMEHTa
Bugpl crparernueckoro ynpaBieHUs

Oco0eHHOCTH yIIpaBIeHUs ITyTeM BbIOOpa CTPATErHYECKUX MO3UIHI
Oco0eHHOCTH YIPaBICHUS ITyTEM PaH)KUPOBAHUS CTPATEIMYECKUX 33134
OCOo0eHHOCTH YIIPABIEHUS «I10 CIA0bIM CUTHATAM»

Oco0eHHOCTH YIPABJICHHS B YCIOBUAX CTPATETUYECKUX HEOKUTAHHOCTEH
3HaueHue 1eJEBOro NOAX0Aa B YIPaBICHUN

Oco0eHHOCTH 11EIEBOI0 M0/IX0/1a B YIIPaBJIECHUN

[TonsTHe, Nenu, 3a1a4u BUACHUS (HUPMBI.

dopmupoBaHue BUJICHHS (HUPMBbI

[TonsiTHe, enu, 3a1a4u MUCCUN (PUPMBI

3Ha4yeHre MUCCUU B JIEITEITLHOCTH (PUPMBI

Cocrapmstomuye MUCCUU (PUPMBI

TpeboBanus kK popMyIUPOBKE MUCCUU HUPMBI

[Ipouecc pazpaboTku Muccuu Gupmbl

@DakTophbl, yUUTHIBaEMbIE IPU Pa3pabOTKe MUCCUU (PUPMBI

[ToHsATHE M OCHOBHBIE XapAaKTEPUCTHKH LETH (HUPMBI

Bunp! neneit pupmbr

TpeboBanus k pazpaboTke 1eneit Gpupmbl

CoBOKYIHOCTb 1Lie1el (PUPMBI U UX TPUOPUTETHI

OcobeHHOCTH pa3paboOTKH TOATOCPOUHBIX CTPATErHYECKHX IIeTIeH
[TonsiTHe, enu, 3a1a4u CTpaTeruu GUpPMBI.

Anroput™m pa3paboTKu cTpaTeruu Gupmbl

AHanu3 BHENIHeN cpelibl GUPMBI B CTPATETHYECKOM MEHEIKMEHTE
Oco0Gennoctu [19CT-ananu3za makpocpe bl GUpMBI

Oco0OeHHOCTH OTPaCIIeBOI0 aHAJIM3a BHEIIHEH cpefibl (PUpMbI
Oco0eHHOCTH aHaN3a KOHKYPEHTHBIX CHJI, IEUCTBYIOUINX Ha Gupmy
[TonsiTHe, cocTaB, 3HAYCHHE KIHOUEBBIX (PaKTOPOB ycIieXa B OTPACIH
AHaM3 MUKPOOKPYKEHUs (pUpMbI

AHanu3 BHyTpeHHEH cpesibl pUPMBI B CTPaTErHYecKOM MEHEPKMEHTE
[ToHsATHE M OCOOEHHOCTH YNPaBIEHYECKOTI0 aHAIHU3a AESATEIbHOCTH (PUPpMBbI
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48. CocTaB 1 XapakTepUCTHKA MOKa3aTeJel ypaBIeHYeCKOT0 aHaIN3a JesITeIbHOCTH
bupmbl

49. CocraB u o1ieHKa (aKTOpOB BHYTPEHHEH cpeIbl (PUPMBI

50. AHanu3 CUIIBHBIX U CIA0BIX CTOPOH (PUPMBI

51. llenb u 3TaIbl CUTYallMOHHOT'O aHAJIM3a AESTEIbHOCTH (PUPMBbI

52. KoMIUIeKCHBIN aHaIu3 BHEIIHEH U BHYTPEHHEH Cpeibl (UPMBI

53. llonsarue, uenu, 3agaun SWOT-ananuza Gpupmsl

54. ®akTopsl, yuntsiBaembie B SWOT-ananuze

55. Meroauka nocrpoenust MaTpuiiel SWOT-ananmusa Gupmel

56. Metoauka coctaBieHust mpoduist cpensl Gupmol

57. Meronuka OLEHKU CUJIbI KOHKYPEHTHON NO3UINH (PUpMBI

58. [lonsTHe, 11enH, 3a/1a4n CTpaTeruu (PUpMbl

59. AnropuTtm pa3pabOTKH CTpaTeruu GUPMBI

60. Xapakrepuctuku 3pPeKTUBHON cTpaTeruu PUPMBbI

61. Knaccuduxkanus crpareruii pupmbl

62. [lonsarue, coctaB, XapaKTEPUCTUKU 0A30BBIX CTPATEruid (PUPMBI

63. XapakTepucTHKa 1 OCOOCHHOCTH CTPATETHH POCTA

64. XapakTepucTHKa 1 OCOOCHHOCTH CTPATETHH COKPAIICHUS

65. XapakrepucTika 1 0COOEHHOCTH KOMOMHUPOBAHHOW CTPATETHUH

66. Llenu, 3a1a4un, cocTaB cTpaTeruii JOCTHKEHHSI KOHKYPEHTHBIX PEUMYIIECTB

67. XapakTepucTHKa 1 OCOOEHHOCTU CTPaTeru MUHUMM3ALNU U3/1EPIKEK

68. XapakTepucTHKa 1 0COOEHHOCTH cTpaTeruu quddepeHnnanum

69. XapakTepucTHKa 1 OCOOCHHOCTHU CTpaTeruu (POKyCHpOBaHUS

70. XapakTepucTuKa 1 OCOOCHHOCTH CTPATETHHA WHHOBAIIHIA

71. XapakrepucTuka 1 0COOEHHOCTH CTPAaTErny ONEPaTUBHOTO pearupoBaHUs

72. XapakTepuCTUKa M OCOOCHHOCTH CTPATETHH CHHEPTH3Ma

73. OTim4uTeNbHbIE 0COOCHHOCTH ¥ YCIIOBHUS UCTIONB30BAHUS CTPATETHA TOCTHKEHUS
KOHKYPEHTHBIX MPEUMYIIECTB

74. Ienu, 3a1a4M, COCTaB CTpaTEeruil MOBEJCHNUS B KOHKYPEHTHOM cpefie

75. XapakTepuCTHKa 1 OCOOEHHOCTHU CTPATETHH JIUIEP PHIHKA»

76. XapakTepuCTHKa K OCOOCHHOCTHU CTPATErHH «OpOCarOInii BBI30B PIHOYHOMY
OKPYKEHHIO)

7'7. XapakTepucTUKa U OCOOEHHOCTH CTPATErHH «HCCIIEI0BATENbY

78. XapakTepHCTHKa M OCOOCHHOCTH CTPATETHH «3HAIOIINN CBOE MECTO»

79. OTim4uTeNbHBIE 0COOCHHOCTH H YCIIOBHUS UCTIONB30BaHUS CTPATETHid TIOBEJICHUS B
KOHKYPEHTHOH cpejie

80. Llenu, 3a1a4n, COCTaB OTPACIEBbIX CTPATETHIt

81. XapakTepucTHKa 1 OCOOCHHOCTU CTPATETUH Ha CTAIMH 3apOXKACHUS OTPACIIU

82. XapakTepucTHKa 1 OCOOCHHOCTH CTPATETHH HA CTAJMU 3PEJIOCTH OTPACIIH

83. XapakrepucTika 1 0COOEHHOCTH CTPATErHM Ha CTAJAUHU CIaja OTPaciu

84. Posb 1 3HaueHME KIIOUEBBIX (PAKTOPOB ycIieXa B OTPACIIH JJIs UCIIOJIb30BAaHUS CTPATErUn

85. OTyinuuTenbHbIE 0COOEHHOCTH M YCIOBUS UCIIOIB30BAaHUS OTPACIIEBBIX CTpaTErHi
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86. Llenu, 3a1a4n, COCTaB MOPTPETHBIX CTPATETHA

87. CymHocTh, 0COOCHHOCTH, MOJICTTH aHAIN3a MMOPTPETHBIX CTPATETUi

88. [NocnenoBaTenbHOCTD, JOCTOMHCTBA U HEIOCTATKH IMMOPTPETHOTO aHAITN3a

89. XapakrepucTHKa IOPTPETHOTO aHAIIMU3a C TOMOIIBIO MaTpUIbl BocTOHCKOM
KOHCYJIbTAI[AOHHOW TPYIIIIBI

90. XapakTepHCTHKa MIOPTPETHOTO aHAIIM3a C MTOMOIIIBI0 MaTpuIlsl pupmbl Mak-Kurncu-
Jxenepan Dnektpu

91. XapakrepucTrKa MOPTPETHOTO aHAIM3A C TOMOIIBI0 MaTpullbl pupMmbl ApTyp . JIuTTn

92. XapakTeprucTrKa MOPTPETHOTO aHAIM3A ¢ TOMOIIBI0 MaTpullbl Mropst Aucoddpa

93. XapakrepucTrKa MOPTPETHOTO aHAIM3A C TOMOIIBI0 MaTpullbl J{. AGemns

94. XapakreprucTrKa MOPTPETHOTO aHAIA3A ¢ TOMOIIBIO TipoekTa PIMS

95. Ilenu, 3a1aun, cocTaB PYHKIIMOHATIBHBIX CTPATETUI

96. XapakTepHCTHKa 1 OCOOCHHOCTH TOBAPHO-MAPKETHHIOBBIX CTPATETHIl

97. XapakTepHuCTHKa K OCOOCHHOCTH CTPATETHH YIIPABJICHUS IEPCOHATIOM

98. XapakTepHucTHKa 1 0COOCHHOCTH MHHOBAIIMOHHOM CTpPaTeruu

99. XapakrepucTuKka 1 0COOCHHOCTH CTPATETHH BHEITHEIKOHOMUYECKON ACSITETbHOCTH

100. [ToHsiTHE 1 TUIBI CTPATETHYECKUX AJIBTEPHATUB

101. [Tpormecc pa3pabOTKH CTpaTErHYECKUX aIbTEPHATHB U CTPATETHYECKOT0 BEIOOpa

102. ®akTopsl GOpMUPOBAHUS BAPUAHTOB MOPTQENel CTpaTeruu

103. Opranuzanus npouecca pa3paboTKU CTPATETHUYECKUX albTePHATUB

104. [Toaxoap! kK OPMUPOBAHUIO CTPATETMUECKUX AIbTEPHATHB

105. Oco0eHHOCTH KOHKYPEHTHOTO M01X0/1a K (POPMHUPOBAHUIO CTPATETUUECKUX
JIbTEPHATHB

106. CyIIHOCT CTPATErHYeCKOro TUIAHUPOBAHKS M €T0 BapUAHTHI

107. MecTo cTpaTrern4eckoro IjIaHupOBaHUs B YIIPABICHUH

108. [ToHsiTHE CTPaTErNUYECKOro MIIAHUPOBAHUS

109. Tunosnorust CTpaTernyecKoro rmiaHupPOBaHUS

110. OCOOeHHOCTH CTPATErMueCKOro MIAHUPOBAHUS U €r0 OTIMYUTENIbHBIE YEPThI

111. I[Tporecc cTpaTernueckoro MiIaHUPOBAHUS U €T0 dTallbl

112. CrpaTterndyeckuil INIaHUPOBAHUS U €70 CTPYKTYypa

113. OrneHka BUJIOB CTPYKTYp IJIAHUPOBAHUS JIEKIMsIaHA

114. 3apy0OerkHasi MpaKTHKa CTPATErMYeCKOro MIIaHUPOBAHUS

115. Pocculickas nmpakTuka cTpaTernuecKoro MIaHuPOBaHUS

116. dopMHpOBaHUS PAITIOHATEHOW CTPYKTYPBI CTPATErHYECKOTO TUTAHUPOBAHHS

117. IToka3zaTenu cTpaTern4ecKkoro IIaHUPOBAHUS

118. [Ipomecc peanuzanuu cTpaTeruu

119. IUTAHUPOBAHMSI peaIU3alliy CTPATEruu

120. Opranuzanys cTpaTeruueckoro yrnpaBieHUs
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[TprmepHBIe KEeHChI (CUTYyallMOHHBIE 33/1a4M) K IK3aMEHY:

Curyanronnas 3a1a4a 1.
JlesTenbHOCTh TOCTUHHULIBI XapaKTePU3YETCsl CASAYIOIUMU TAHHBIMH :
- 3aHHMMaemas J0Js Ha phIHKe - 15%;
- CcTa0WIbHBIN poCcT 00beMa peanu3alu YCIyT B T€UEHHE 5 JIeT paboThl;
- MPOAOJDKUTEIHHOCTH pabOThHI HAa JaHHOM pbIHKE - 10 JeT;
- OKa3aHHe 5-M BUJIOB JONOJHUTENbHBIX YCIYT;
- CJOXUBIIMHCSA KOJUIEKTUB paOOTHUKOB, HEM3MEHHBIHN C Hayasia JIesTeNbHOCTH;
- OTCYTCTBHUE CEPbE3HBIX KOHKYPEHTOB.
3a nocieHee BpeMs yCI0BUS padOThl TOCTUHULIBI U3MEHWIINCH:!
- HaMeTWJach TEHJCHIIMS CHUKEHUSI TEMIIOB POCTa 00beMa peain3aius yCIyr;
- YBEIMYMBAIOTCS 3aTpaThl HA IPOU3BOACTBO U PEAIU3ALUIO YCIIYT;
YMEHBIIIUJIACH JIOJI HA PHIHKE B CBSI3U C MOSIBICHHEM KOHKYPEHTOB;
- OLIyUIaeTcsl HEXBaTKa KBAIM(UIUPOBAHHBIX KaJpPOB.
3anaHus:
1.ChopmynupoBaTh CTpaTeruuecKre MM U 331a9d TOCTHHUIIHI.

2.IIpuBecTr 000CHOBAHUE KAXKIOU LU U 3a1a4H
Curyanmonnas 3aja4ya 2.
JlesTeTbHOCTh TOCTUHUIIBI XapaKTePU3YyeTCs CIACYIOIIMMH JTaHHBIMU :
- 3aHUMaemas JoJis Ha peiHKe - 20%;
- cTa0WIbHBIN poCcT 00bEMa peanu3aluu YCIyr B TeUeHHE 4 JIeT paboThl;
- MPOJOJDKUTENBHOCTh paOOThI HA JAHHOM PBIHKE - 6 JIeT;
- OKazaHue 6-u BUIOB JOMOJHUTEIBHBIX YCIYT;
- CIOKHMBIIMICS KOJUIEKTUB paOOTHUKOB, HEM3MEHHBIN ¢ Hayana AeAaTelbHOCTH;
- HaJIMYWE CEPhE3HBIX KOHKYPEHTOB.
3a mocneaHee BpeMs yCIOBHUS padOThl TOCTUHHUIIBI H3MEHHUITUCH:
- HaMETWJIach TCHJCHIINS CHIKEHHUS TEMIIOB POCTa 00beMa peann3aius yCiyr;
- YBEJIMYMBAIOTCS 3aTpaThl HA IPOU3BOJICTBO U pEaTU3aLHUI0 YCIYT;
- TIOSIBJISIFOTCSI HOBBIE KOHKYPEHTHI,
- OIIYIIAeTCs HEXBaTKa KBAIM(UIIUPOBAHHBIX KaIpPOB.
- pacter TpeOOBaTEILHOCTh KJIIMEHTOB K TOBBIMICHUIO KAauecTBa M
KYJIBTYpBl OOCITY>KUBaHUS
3amanue:
CocTraBUTh MaTpUIlbl BO3MOXHOCTEHN U YIpo3 ISl JAHHOTO MPEIPUSATHUSL.

Curyanmonnas 3aja4da 3.
Pabora 3aropo/1HO# rOCTUHUIIBI XapaKTEPU3YeTCs CIETYIOIUMH JaHHBIMU :
- 3aHUMaemas J0Jis Ha phIHKe — 25%);
- HecTaOWJIBHBIN POCT 00bEMa pean3allii YCIyT B TEUCHHUE 3 TIOCIETHUX JIET paOOTHI;
- MPOJOJDKUTENBHOCTh paOOTHI HA TAHHOM PBIHKE - 6 JIEeT;
- OKa3zaHWe 3-X BUJIOB JIOTIOJTHHTEILHBIX YCIIYT;,
- HE CTaOWJIbHBIN KOJIJIEKTUB pa0OOTHUKOB, HEU3MEHHBIN C Havala esTebHOCTH;
- HaJU4Me CePbE3HBIX KOHKYPEHTOB.
3a mocneqHee BpeMs yCIOBUS padOThl TOCTUHHUIIBI H3MEHIITUCH:
- HaMeTuJIach TEHICHIIMS CHUKEHUS TEMIIOB POCTa 00beMa peanu3alus yCiyr;
- YBEIUYHMBAIOTCS 3aTPaThl HA IPOU3BOACTBO U PEATU3AIUIO YCIIYT;
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MOABJIAKOTCA HOBBIC KOHKYPCHTHI,

- OIIyHIa€TCsa HEXBaTKa KBaJ'II/I(l)I/II_[I/IPOBaHHBIX KaJpoOB.

- pacTeT TeKy4ecTb KaJpoB.

B sTux YCJIOBHUAX I'OCTHHHUIA JOJKHA PEHIUTD HpO6JI€My IIOBBIICHUA

KOHKYPEHTOCIIOCOOHOCTH.
3amaunue:

[IpemnoxuTe 2-¢ anbTEPHATUBHBIC CTPATETWH MOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH
TOCTHHMIBI 1 0OOCHOBATH IYTH peATU3alK KaXKA0H U3 HUX.

Curyarmonnas 3aja4da 4.

HOCTpOI/ITI) MaTrpuny Maxk — Knnacu n CACJIaTh BbIBO/JbI, UCXOAA U3 CICAYIOIIHUX JAaHHBIX:

Tabmuua 1

OHGHKa IMPHUBJICKATCIIBHOCTHU OTpaC/In

[TapameTpsl oTpaciu

OTHOCHUTENLHBIN BEC

OI_IeHKa IIPUBJICKATCIIbHOCTH

1. Poct 0,3 5
2.TexHosornyeckas cTaOUIbHOCTD 0,5 2
3. [IpuGBUTLHOCTH 0,1 1
4. Pa3zmep 0,1 5

OI_IGHKa IMPUBJICKATCIIbBHOCTH OTpPAaCIn

Tabmua 2.

OI_IeHI(a KOHKypeHTHOﬁ IMO3UIMHU B OTPACIIA

ITapameTpsl oTpacnu

OTHOCHUTENBHBINA BEC

O1eHKa MPUBJICKATEIHHOCTH

1. Poct 0,4 5
2. TexHoJIOrH4YecKast CTaOMILHOCTh 0,1 1
3. [IpuGBUTEHOCTH 0,2 1
4. Pazmep 0,3 3

OrnieHKa KOHKYPEHTHOM MO3UITUHU

CutyarvionHas 3ajaJa 5.

HOCTpOI/ITB Marpuny Mak — Kuncu u CACJIaTh BbIBOJbI, UCXOAS U3 CIICAYIOIINUX JaHHBIX:

Tabmuma 1

OI_[CHKa IPUBJICKATCIILHOCTHU OTpACIN

ITapameTpsl oTpaciun

OTHOCUTEIBHBIN BEC

O1leHKa MPHUBJIEKATEIBHOCTH

1. Poct 0,2 4
2. TexHomornueckas CTaOMILHOCTE 0,4 3
3. [IpubBUTEHOCTH 0,2 2
4. Pazmep 0,2 4

Onenka IMPUBJICKATCIIBHOCTH OTpACIIn

Ta0mma 2.

OI_ICHI(a KOHKprHTHOfI IMO3UIIMH B OTPACIIA

ITapameTpsl oTpaciun

OTHOCUTENBHBIN BEC

O1leHKa MPHUBJIEKATEIBHOCTH

1. Poct 0,3 4
2. TexHoornueckas CTaOMILHOCTE 0,2 2
3. [IpuGBLTEHOCTH 0,3 2
4. Pazmep 0,2 2

O1ieHKa KOHKYPEHTHOM MO3UIINHT
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CuryanmonHas 3agada 6.
[Toctpouth MaTpuiy Mak — KuHcH U ciesiaTh BBIBOIBI, HCXOJIS U3 CIICIYIOIIMX JaHHBIX

Tabmuma 1
OreHKa IPHUBJICKATEILHOCTH OTPACIU
[TapameTpsl oTpaciu OtHocurenbHbId Bec | OnieHKa NpHUBIIEKATEILHOCTH
1. CTaOUIBHOCTD 0,3 5
2.9KOHOMHUYECKAA CTAOMIILHOCTD 0,2 2
3.KanpoBas cTabHILHOCTD 0.1 2
4. ITpuObUILHOCTH 0,2 5
5. Pasmep 0,2 3
O1eHKa IPHUBJICKATEILHOCTH OTPaCIIU
Tabnuia 2.
OreHKa KOHKYPEHTHOM MO3UIIMU B OTPACIU
ITapameTpsl oTpaciu OtHocutenbHbId Bec | OnieHKa IPHUBIICKATEILHOCTH
1. Poct 0,4 5
2.DKOHOMHUYECKAs CTAOMILHOCTE 0,2 1
3. Kagposast cTaOMIbHOCTD 0.1 2
4. IIpuObLILHOCTD 0,2 2
5. Pa3zmep 0,1 3

OrnieHKa KOHKYPEHTHOM MO3HUITIT

CutyanyioHHas 3ajava 7.

HpoaHaJ'II/BI/IpOBaTL IMPEACTABJIICHHBIC TAHHBIC U MPECIJIOKUTD CTPATCTUIO ACATCIIBHOCTHU,
a TAKKXC KOHKPCTHBIC MCPOIIPUATHUA 110 MCIIOJIB30BAHUIO CHUJIBHBIX CTOPOH PECTOpPpaHa 6BICTpOF0
INUTaHUA 1 JUKBHUAAIIUN Cl1a0BIX.

OO6ocHOBaTh YyCJ10BUA UCIIOJIb30BAHUA JTaHHOM CTpaTeTruu U €€ PUCKHU.

CunibHble H cj1a0dble CTOPOHBI NPEANPUATHSA

OTHOCHTE/IbHBIE Xyske | Jlyume N
npenMyuecTsa B Y ACILHEI Crrbneiiumii Meponpusitus
permy nBec, % [-2|-1|0 |+1|+2 KOHKYPEeHT ponp
KOHKYPEHIHH
1. ITenst 30 ~_ KonkypeHnt A
2. KauecTBO N~ Konkypenr b,
30 N
00CITyKUBaHHUSI P* | KOHKypeHT A
3. KauectBo 611011 30 ) Konkypent A
4. Cetb cObITa 10 ) Konkypenr b
Hroro ,/

Curyarmonnas 3aja4da 8.

IIpoananu3upoBaTh NPEICTABICHHBIC JaHHBIE U IPEUIOKHUTh CTPATETUIO ACATEIbHOCTH,
a TaKXKe KOHKPETHBIE MEPONPHUATHUSA 110 MCHOJIb30BAHUIO CHIIBHBIX CTOPOH pECTOpaHa U
JMKBUAALUY CIa0BIX.

O6ocHOBaTh YCIOBHS UCIIOJIB30BAHMUS JAHHOW CTPATETHH U €€ PUCKH.
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CuibHble H cj1a0dble CTOPOHBI NPEANPUATHS

OTHoCHUTE/IbHbIE Xy:xke | Jlyume Lo
npeuMyllecTBa B Y AeILHEL Cuatbnelimmi Meponpusitus
perMyIit wBec,% [-2(-1|0 [+1|+2 KOHKYPEHT ponp
KOHKYPEeHIHH
1. Ilens! 25 ~_ Konkypent A
2. ACCOPTUMEHT MEHIO T~ Konkypent b,
25 N
?* | KOHKypeHT A
3. KauecTBo Oiro 30 ,/ Konkypent A
4. KauecTBoO 20 // Konkypent b
00CITy’)KUBaHUS P
Hroro

Curyanmonnas 3aja4da 9.

[Ipoananu3upoBaTh MPEACTABICHHbBIE JaHHBIC U MPEIOKUTH CTPATETUIO NESTEIBHOCTH,
a TaKKe KOHKPETHbIE MEPONpPUSTHS IO HCIOJIb30BAHUIO CHUIBHBIX CTOPOH 3aropoJHOTO
pecTopaHa U TUKBUIAINH CJIa0bIX.

O60cHOBaTH YCIIOBHUS UCIIOJIB30BAHUS JAHHON CTPATETUU U €€ PUCKHU.

CunibHble H cj1a0dble CTOPOHBI NPEANPUATHSA

OTHOCHTEIbHBIEC Xy:xke | Jlyume Lo
NpeuMyliecTBa B YAeTbHbL Cuabneiumii Meponpusitus
permy Bec,% [-2|-1|0 |+1|+2 KOHKYPEeHT ponp
KOHKYPEeHIHH
1. Ilensr 20 ~o KonkypeHt A
2. ACCOPTUMEHT MEHIO N~ KonkypeHT b,
25 SN
P* | KOHKypeHT A
3. KauectBo 611011 25 ) KonkypeHnt A
4. JlononHUTENbHBIE o5 // KonkypeHnt b
yCIIyTU P
Hroro

Curyanmonnas 3amgada 10.

ConunanpeHas opueHTaIus Ou3Heca B SIMOHUM — BayKHAsi COCTaBHAS 9acTh HAIIMOHAIBHOTO
CTUJISI MEHEKMEHTa. VI3BeCTHOE BhIpaKEHUE:

«IIponBeraromas ¢pupma — 60raToe OOIIECTBO» MOATBEPKIAETCS BICUATISIOMIUME yCIIEXaMu
ATMOHCKOM SKOHOMUKH ¥ BBICOKMM YPOBHEM KU3HHU HACEIICHUS.

N3 npenyioxkeHHbIX gajiee TPOU3BOIHHO PACTIONOKEHHBIX (POPMYIUPOBOK, OTPAKAIOITUX
CTpaTerui0 SMOHCKOM TOCTUHUIBI «OpHOH» U METOJbl €€ peanu3allid, COCTaBbTE JIOTHYECKU
MIOCTPOEHHBIM AJITOPUTM, XAPAKTEPU3YIOIIUNA COUUAIBHO — OPUEHTHPOBAHHBIA MEHEKMEHT
ATOM TOCTUHULIBI:

- IOXOJIbI OT KJIIMEHTOB — HICTOYHUK WHBECTHUIUH B Pa3BUTHE TOCTUHUYIHOTO OM3HECA;
- YaCcTh MPUOBUTH HAIIPABIISECTCS HA COIUATBHBIC HYXK/IBI i 0J1arOTBOPUTEIILHOCTD;

- IOCTaBIIMK T'OCTUHULIBI ITOJIY4Yar0T XOPOLIEro NapTHEPA;

- IJ1aBHAs LIE€JIb TOCTUHHUILIBI — €€ Pa3BUTHE;

- yacTh NMPUOBUIH B BUJIE HAJIOTA MOMIET Ha MOJIb3Y OOIIECTBa;

- TOCTUHUIIA TIOJy4YaeT YBAKCHHE B MECTHOM OOIIIECTRBE;
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- IIOBBICUTCA Ka4€CTBO TOCTUHHUYHBIX YCIIYT,

- 4acCThb HpI/I6BIJ'II/I HOfII[GT Ha JONOJHHUTEIBHBIC BBIIIJIATEl COTPYAHUKAM I'OCTHHUII,
- Pa3dBUTUC IT'OCTUHUIIBI BEACT K YBCIIMYCHUIO 3aHATOCTU HACCIICHUA

- KIIMCHT IIOJIYYa€T HAACKHOI'O IMMOCTaBIIWKAa TOCTUHHUYHBIX YCIIYT .

Curyanronnas 3a1a4da 11.

Pecropan «Pamyra» mnpuctynun Kk pabore roa Hazaa. ACCOPTUMEHT OO MEHIO
OPUEHTHUPOBAH HA €BPOIEKUCKYI0 KYXHIO, LIEHBl — HA MOCETUTENIEN CPEIHEr0 YPOBHS J10XOJOB,
3ai1 paccuntad Ha 30 mocajo4yHbBIX MecT. PecTopaH pacmoiioKeH Ha OKpaWHE ropojaa , UMEeT
xopoiero med-noBapa, KyXHS OCHAI[CHa COBPEMEHHBIM OOOPYIOBaHHEM, YTO IO3BOJISIET
pacuupsaTh ACCOPTUMEHT U MOBBIIIATH KAYECTBO MpeAaraéMbIX OJIIOI.

[Tepconan hupMBbI SABISETCS JTOCTATOYHO CIUIOYCHHBIM KOJUICKTUBOM €TUHOMBIIIJICHHHKOB.
3agaHus:

1. CdopmynupoBaTh MHCCHIO peCTOpaHa.

2. O060CHOBaTh COOTBETCTBHE €€ (POPMYITHPOBKH TPEOOBAHUS K MUCCHH.

Curyanuonnas 3aga4da 12.

Pecropan «Pamyra» mnpuctynuia Kk pabore roa Hazaa. ACCOPTUMEHT Omr0n MEHIO
OPUEHTHPOBAH Ha E€BPOIEHUCKYIO KYXHIO, IIEHbl — Ha MOCETUTEICH CPEIHEro ypoBHS JOXOJOB,
3as1 paccuntad Ha 30 mocago4yHbBIX MECT. PecropaH pacnosio’keH Ha OKpaumHE ropojia , UMeeT
xoporiero med-mosapa, KyxHs OCHAIIEHa COBPEMEHHBIM OOOPYTOBAaHHUEM, YTO IO3BOJISIET
pacupsaTh ACCOPTUMEHT U MOBHIIIATH KAYECTBO MpeIjiaraéMbIX OJIFOI.

[Tepconain hupMbI SBISETCSA JOCTATOYHO CIUIOYEHHBIM KOJUIEKTHBOM €IMHOMBIIIIICHHUKOB.
3agaHus:
1. CohopmyaupoBarh CTpaTeErHYECKHE LETH PECTOPAHA, PACIIPEACIIUB UX T10 HATIPABIEHUSIM
JeSITEIbHOCTH U 110 BPEMEHH.
2. TlpencraBuTh 1eaH rpadMuecKy B BUIE «I€PEBa LENei».

Curyanmonnas 3a1a4da 13.

Pecropan «Paxyra» mnpuctynun k pabore roa Hazaa. ACCOPTUMEHT OO MEHIO
OpPUEHTHPOBAH HA €BPOMNEHCKYI0 KYXHIO, IIEHbl — Ha MOCETUTENeH CpeaHero YpoBHS J0OXOJIOB,
3an paccuntaH Ha 30 MocagoyHBIX MecT. PecTopaH pacroyiokeH Ha OKpamHe ropoja , UMeeT
Xopouiero med-rnoBapa, KyXHS OCHAIIEHA COBPEMEHHBIM OOOpYJOBAaHHEM, YTO MO3BOJISET
pacuIupsITh ACCOPTUMEHT H MOBBIIIATH KAYECTBO MPEIaraeMbIX OJFOI.

[Tepconan pupMmbl SIBISETCS TOCTATOYHO CIIJIOYEHHBIM KOJIJIEKTUBOM €IMHOMBIIIUIEHHUKOB.
Samanus:
1. OI_ICHI/ITB BJIMAHUEC Ha ACATCIIbHOCTh PECTOPAHA (l)aKTOpOB BHEIITHEH CpCablL OIMIKHETO H
JTAJIbHETO OKPYXKEHUSI.
2. Cuenarb BbIBOJIBL.

Curyarvonnas 3aja4a 14.

Pecropan «Pamyra» mpuctynmun Kk pabore roa Hazaa. ACCOPTUMEHT OJII0JT MEHIO
OPHUEHTHPOBAaH Ha E€BPOIEHCKYIO KyXHIO, IIEHbl — Ha MOCETUTENEH CPeIHEro ypOBHS JOXOJOB,
3ai paccuntad Ha 30 mocagouyHbIX MecT. PecropaH pacrosiokeH Ha OKpauHe ropoja , UMEET
xoporiero med-moBapa, KyxHsS OCHAIIEHa COBPEMEHHBIM OOOPYTOBAaHHWEM, YTO ITO3BOJISIET
paciupsaTh ACCOPTUMEHT U MOBHIIIATH KAYECTBO MpeIaraéMbIixX OJIFOI.

[Tepconan upMbI ABISETCSA JOCTATOYHO CINIOYEHHBIM KOJUICKTHBOM €IMHOMBIIIIICHHUKOB.
3agaHus:
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1. TlpoBecTH OLICHKY BJIMSHUS CHJI KOHKYPEHIIMH Ha JCATEIBHOCTh PECTOPaHA B COOTBETCTBUU C
Mojensio M.IToprepa.

2. YKka3arh, Kakas U3 5-M CUJI KOHKYPEHIIMH TPEICTABIISET HAHOOIBINYIO yrpo3y JJs
pecTopaHa.

3. JlaTh mpeuioKeHUs 10 CHUKCHUIO €€ HETaTHBHOTO BO3/ICHCTBUS.

Curyanunonsas 3a1a4a 15.

Typuctuueckas ¢upma «Mepuanan» Obuta ocHOBaHO B 1993 romy OBIBIIMMHU CIyXKallUMH
TOCYZapCTBEHHOTO TYPHCTHUYECKOro areHTcTBa «CmyTHHK». [IpencraBiser ciemyroniue BUIBI
YCIIYT:

- OpraHu3alMs M MpojaXa TYpOB MO CTpaHe M 3a PyOEKOM MOCPEACTBOM MOIIHCAHHSA
KOHTPAKTOB C POCCUHCKUMH U 3apYOEKHBIMU ITAPTHEPAMU;
- OpraHM3anus SKCKypCHid TI0 TOPOAY U 00JIacTH.

®upma umeet ouc B IIEHTPe Topoa U JBa aBToOyca. @upMa 3aHUMAET JOCTATOUYHO MPOYHYIO
MO3UIIMI0 HA PBIHKE TYpUCTUYECKHX yciyr. OHa MMeeT psiji KOHKYPEHTHBIX MPEUMYIIECTB Ha
PBIHKE, CBSI3aHHBIX C JIUTEIBHOCTHIO MPEeObIBaHUS HA HEM, OMPEICICHHBIM OINBITOM paboThl U
W3BECTHOCTHIO (upMbl. Ho B mociieqHue /Ba Toga ypoBEHb 00bEMa MPEIOCTABISIEMBIX YCIyT
CHU3MUJICS, IPU 3TOM NPUOBLITH OPraHU3aIMH HECKOIBKO BhIpocia. Opranus3aioHHas CTPYyKTypa,
chopMupoBaHHas MPU CO3JAHUU TPEANPUSTHS, B HACTOAIIEE BPEMsl HE SIBISETCS JOCTATOYHO
s (deKkTUBHON, TaKk Kak HE MO3BOJIsIET (GupMe OBICTPO pearupoBaTh Ha W3MEHEHHE BHEIIHEH
Cpe/Ibl.
3anaHus:

1. CdopmynupoBaTs MHCCHUIO TYPHHUPMBI.

2. OO60CHOBaTh COOTBETCTBHE €€ (POPMYIMPOBKH TPEOOBAHUS K MUCCHUH.

Curyannonnas 3agada 16.

Typuctuueckas ¢upma «Mepunuan» Obi1a ocHOBaHO B 1993 roay OBIBIIMME CIyXalllUMU
TOCY/IApCTBEHHOTO TYPHCTHUYECKOTO areHTcTBa «CIyTHHK». [IpeicTaBiiseT Cleayroniue BUIbI
YCIIYT:

- OpraHm3aiyisi W Mpojaxa TypOB IO CTpPaHE M 3a PYOEKOM TOCPEACTBOM  ITOITHCAHHS
KOHTPAKTOB C POCCHUICKUMU U 3apyOeKHBIMU MTapTHEPAMHU;
- OpraHu3aIs SKCKYPCHI TT0 TOPOTy U 00JIacTH.

®upma umeet opuc B IEHTpe Topoa U /iBa aBToOyca. @upMa 3aHUMAET JOCTATOUHO MPOYHYIO
MO3UIMI0 Ha PBIHKE TYpUCTHYECKHX ycayr. OHa MMEET psii KOHKYPEHTHBIX IPEUMYILECTB Ha
PBIHKE, CBSI3aHHBIX C JJIUTEIIbHOCThIO MPEObIBAaHUSI HA HEM, ONPEIEIIEHHBIM OMBITOM PabOTHI U
U3BECTHOCTBIO (pupmbl. Ho B mocienanue aBa rosna ypoBeHb 0O0beMa MPEIOCTABISEMBIX YCIyT
CHU3MUJICS, IPU 3TOM IPUOBLIH OpraHU3aIMKi HECKOIBKO BhIpocia. OpraHu3aoHHas CTPyKTypa,
chopMHpOBaHHAs MPH CO3/JaHUM MPEINPUATHS, B HACTOALIEEC BpeMs HE SBISIETCS TOCTATOYHO
3¢ (deKTUBHON, TaKk Kak HE MO3BOJIsSIET (upMe OBICTPO pearupoBaTh Ha W3MEHEHHE BHEIIHEH
Cpeapbl.
Samanus:

1. Cdopmynupoars cTpaTernyeckue ueiu Typpupma, pacupenesuB X 10 HallpaBICHUSIM

JACATCIIBHOCTH U 110 BpEMCHMU.
2. TlpencraButh 1ienu rpaduIecky B BUIE «IepeBa Lecii».

Curyarvonnas 3aaaJa 17.
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Typuctuueckas ¢upma «Mepuanan» Obuta ocHOBaHO B 1993 romy OBIBHIMMHU CITyXaITUMH
TOCYZapCTBEHHOTO TYPHCTHYECKOro areHTcTBa «CmyTHHK». [IpencraBmser ciemyroniue BUIbI
YCIIYT:

- OpraHu3alMs M MpojaXa TYpoB IO CTpaHE M 3a PyOEKOM IOCPEACTBOM MOIIMHCAHHS
KOHTPAKTOB C POCCUHCKUMHU U 3apyOEKHBIMU MMaPTHEPAMU;
- OpraHM3anus SKCKypCHi IO TOPOAY U 00JIacTH.

®upma umeer opuc B IEHTPE Topoja U ABa aBrodyca. @upMa 3aHUMAET JIOCTATOYHO MPOYHYIO
MO3ULIMI0 HA PBIHKE TYpUCTUYECKHUX yciyr. OHa MMeeT psifi KOHKYPEHTHBIX MPEUMYIIECTB Ha
PBIHKE, CBSI3aHHBIX C JIUTEIBHOCTHIO MPEObIBAaHUSI HA HEM, OMPEICIEHHBIM OMBITOM PAadOTHI U
W3BECTHOCTHIO (upMbl. Ho B mociieqHue J1Ba TOla ypOBEHb 00BhEMa MPEIOCTABISIEMBIX YCIyT
CHU3MUJICS, IPU 3TOM IPUOBLITH OPraHU3aIMN HECKOIBKO BeIpocia. Opranus3aioHHas CTPyKTypa,
chopMupoBaHHasi TPU CO3JIAHUU TPEANPUSTHS, B HACTOAIIEE BPEMsl HE SIBISETCS JOCTATOYHO
3¢ exTUBHON, Tak KaK HE MO3BOJSET (hupMe OBICTPO pearupoBaTh Ha HW3MEHEHHE BHEIIHEH
Cpepl.
3agaHus:

1. OueHuTh BIUSHHUE HA ACATEILHOCTh TyphUpMa (HaKTOPOB BHEIIHEW Cpe/Ibl OJIMKHETO U

JaJIbHET0 OKPY KEHHS.
2. Cruemnartp BBIBOIBI

Curyarmonnas 3a1a4ya 18.

Typuctuueckas ¢upma «Mepuauan» Obuta ocHOBaHO B 1993 roay OBIBIIMMH CITy>KalTuMU
rOCYJapCTBEHHOTO TYPUCTHYECKOro areHTCTBa «CnyTHHK». IlpeacraBnser cieayromue BUIbI
YCIIYT:

- OpraHm3alysi W Mpojaxa TypOB IO CTpaHEe M 3a pPYyOEKOM TMOCPEACTBOM IOIIMHCAHUS
KOHTPAKTOB C POCCUMCKUMU U 3apyOEKHBIMU TTAPTHEPAMH;
- OpraHu3aIs YIKCKypCUuid o ropo1y u 00JIacTH.

®upma umeet ouc B IEHTPE TOpoa U ABa aBToOyca. Pupma 3aHUMaeT TOCTATOYHO MPOUYHYIO
MO3UIIMI0 HA PBIHKE TYpUCTUYECKHX yciyr. OHa MMeeT psiji KOHKYPEHTHBIX MPEUMYIIECTB Ha
PBIHKE, CBSI3aHHBIX C JIUTEIBHOCTHIO MPEOBIBAaHUS HA HEM, OMPECIEHHBIM OMBITOM PadOTHI U
M3BeCTHOCTHIO (upMbl. Ho B mocnennue aBa roga ypoBeHb 00beMa MPEAOCTaBISAEMBIX YCIYT
CHU3BMUJICS, TIPU ITOM NPUOBLITH OPraHU3AIMH HECKOIBKO BhIpocia. OpraHu3aionHas CTPyKTypa,
chopMupoBaHHasl TIPH CO3/IAHUU TIPEANPUSTHS, B HACTOAIIEE BPEMs HE SIBISETCS JOCTATOYHO
7 (deKkTUBHON, Tak Kak HE MO3BOJsIeT (upMe OBICTPO pearupoBaTh Ha M3MEHEHHE BHEIIHEU
Cpelibl.
3anaHus:
1. TIpoBecTy OIEHKY BIMSHUS CHII KOHKYPEHIIMU HA JEATENILHOCTh TyphUpMa B COOTBETCTBUHU
¢ mozensio M.Iloptepa.
2. VYkasarh, Kakas U3 5-¥M CHII KOHKYPEHIMH TPEACTABIIAET HAHOOIBINYIO YTPO3y IS
pecTopana.
3. 213'1‘]) MPEAIONKEHUA 110 CHUXKCHUIO €€ HEraTUBHOI'O BO3)IeI71CTBPIS[.

Curyanmonnas 3a1a4da 19.
Typuctuueckas ¢upma «Mepuauan» Obuta ocHOBaHO B 1993 roxy ObIBIIMMH CIy>KalTuMU
rOCYJapCTBEHHOTO TYPUCTHYECKOro areHTcTBa «CmyTHHK». lIpencraBiser cienyromue BUAbI

YCIIYT:
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- opraHu3anusi M IMpojaxka TYpOB IO CTpaHe U 3a PYyOEkKOM IMOCPEACTBOM MOAMUCAHUS
KOHTPAKTOB C POCCUICKUMH U 3apyOeKHBIMU MTapTHEPAMHU;
- OpraHu3alus 3KCKYpCUi TI0 TOPOAY U O0JIACTH.

®dupma umeet ouc B IIEHTPE TOpoAa U JiBa aBToOyca. dupMa 3aHUMAET JOCTATOYHO MPOYHYIO
MO3HIIMI0 HAa PBIHKE TypUCTHYECKHX yciuyr. OHa MMeeT psiji KOHKYPEHTHBIX NMPEHUMYIIECTB Ha
PBIHKE, CBSI3aHHBIX C JUTUTEIILHOCTHIO NMPEOBIBAaHHUS HA HEM, OTPEICIICHHBIM OMBITOM PaOOTHI U
U3BeCTHOCTHhIO (pupmbl. Ho B mociennue 1Ba rona ypoBeHb 00beMa MPEIOCTABISAEMBIX YCIyT
CHU3MUJICS, TIPU 3TOM NPUOBLITH OPraHU3AIMH HECKOJIBKO BeIpocia. OpraHu3alioHHas CTPYKTYpa,
chopMHUpOBaHHAs MPH CO3/JaHUM MPEIIPUATHS, B HACTOAIICE BPEMs HE SBJSICTCS TOCTATOYHO
3¢ (deKTHBHON, TaK Kak HE MO3BOJISIET (UpME OBICTPO pearupoBaTh HAa W3MCHEHHE BHEIIHEH
Cpepl.

3ananue:

[Tpoectu SWOT-ananu3 nesarenbHOCTH TYPPUPMBI.

Curyarnronnas 3aga4a 20.

Typuctuueckass ¢upma «Mepuanan» Obuta ocHOBaHO B 1993 romy OBIBIIMMHU CITyXKaITUMH
rOCyIapCTBEHHOTO TYPUCTHUYECKOro areHrcrBa «CmyTHuk». IIpencrasisier ciemyroniyue BUIbI
YCIIYT:

- OpraiHuszainus M Mpojaxa TypoB IO CTpaHe M 3a pPYOEXKOM IOCPEICTBOM MOJNUCAHUSA
KOHTPAKTOB C POCCUICKUMU U 3apyOeKHBIMU NTapTHEPAMHU;
- OpraHu3alys 3KCKYpCUi 10 TOPOY U O0JIaCTH.

®dupma umeet ouc B IIEHTPE TOpoAa U JiBa aBToOyca. upmMa 3aHUMAET JOCTATOUYHO MPOYHYIO
MO3UIIMI0 HA PBIHKE TYypUCTHYECKHX yciyr. OHa MMeeT psij KOHKYPEHTHBIX MPEUMYIIECTB Ha
PBIHKE, CBSI3aHHBIX C JIUTEIBHOCTHIO MPEOBIBAaHUS HA HEM, OMPECIEHHBIM OMBITOM PadOTHI U
M3BeCTHOCTHIO (upMbl. Ho B mocnennue aBa roga ypoBeHb 0ObeMa MPEIOCTABISEMBIX YCIYT
CHU3MUJICS, IPU 3TOM NPUOBLITH OPraHU3aIMH HECKOIBKO BhIpocia. OpraHu3aiMoHHas CTPYKTYpa,
chopMupoBaHHasi TIPU CO3JIAHUU TIPEANPUSTHS, B HACTOSAIIEE BPEMsI HE SIBISETCS JOCTATOYHO
s (deKkTUBHON, TaKk Kak HE MO3BOJIsIET (upMe OBICTPO pearupoBaTh Ha W3MEHEHHE BHEIIHEH
CpEIIBI.
3anaHue:

1. VYxazaTh cHJIBHBIC U CITa0ble CTOPOHBI TYPQUPMEI.

2. llpennoxuTh ONTHUMalbHBIE B CIOXHMBIIMXCS YCIOBHSIX 0a30BYyI0 M JIENOBYIO CTpaTeruu

TypHUpMBEL.
3. OO00CHOBATH BBIIBHHYTHIC TPEITIOKCHUSI.

Curyarvonnas 3aaa4a 21.

Pecropan ObIcTpOro MuUTaHUSI OTKPHIT TPU TOAa TOMY Haszaa. Bce 9To BpeMs OH cTaOWMIBHO
pa3BUBAJICS, UMEET COBPEMEHHOE O0OpyAOBaHHE, KBATHU(PHUIIMPOBAHHBIC KaJpbhl, TPAMOTHOE
PYKOBOACTBO. ACCOPTHMMEHT HEOONbBINO, OH OrpaHMYEeH HECKOIBKHUMH BHUIaM OJIOJ, HO WX
KauyeCcTBO BBICOKOE, IICHOBOW JTMAIa3oH — cpenHuid. B mocneaHee BpeMsi pecTopaH HCIBITHIBAET
CEpbE3HbIE TPYIHOCTH, B CBA3U C POCTOM KOHKYPEHIIMM Ha PBIHKE, a TAK)KE€ UMEET CEepPhE3HbIE
npoOJeMbl C TIOCTaBIIMKAMH, TaK KaK, TIOCTAaBIIMKKA YacTO HApPYIIAIOT JOTOBOPHBIC
00s13aTeNbCTBA U YBEITMYHUBAIOT IICHBI.

3agaHus:
1. CdopmymupoBaTh MUCCHIO pecTOpaHa.
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2. OO60CHOBaTh COOTBETCTBHE e¢ (POPMYITHPOBKH TPEOOBAHUS K MUCCHH.

Curyanmonnas 3aj1aya 22.

Pecropan ObICTpOro MUTAaHUS OTKPHIT TPU TOAAa TOMY Haszaa. Bce 3To BpeMs OH CTaOWMIBHO
pa3BUBAJICSA, MMEET COBPEMEHHOE O0OpyIOBaHHE, KBAJTHU(PHUIIMPOBAHHBIC KaJpbl, I'PAMOTHOE
PYKOBOACTBO. ACCOPTHMEHT HEOONBINON, OH OrpaHWYCH HECKOJIBLKHUMH BHIaM OJIOI, HO WX
Ka4eCcTBO BBICOKOE, IIECHOBOM JHAara3oH — CpeHui. B mocnennee BpeMsi pecTopaH HCIBITHIBACT
CEpbE3HBIC TPYJHOCTH, B CBSI3U C POCTOM KOHKYPCHIIMHM Ha PBIHKE, & TAaK)KEe MMEET CePhe3HbIC
npoOJemMbl ¢ TIOCTaBIIMKAMH, TaK Kak, IIOCTaBIIMKKA YacTO HAapYIIAIOT JOTOBOPHbBIE
00s13aTeIbCTBA U YBEIIMUUBAIOT I[EHBI.

3amanus:
1. CdopMynupoBaTh CTpaTernyecKue eIH PECTOPAHA, PACTIPEICTHB UX MO HATPABICHHIM
JISSATEIILHOCTU U 110 BPEMEHHU.
2. llpencraButh 1ienu rpadudecKy B BUJE «IepeBa eIy,

Curyannonnas 3aga4da 23.

Pectopan ObIcTporo muTaHusi OTKPBHIT TPH TOja TOMY Hazad. Bce 3To Bpemsi OH CTaOMIIBHO
pa3BHBAJICSA, UMEET COBPEMEHHOE O0OpYyIOBaHHE, KBATH(PHUIIMPOBAHHBIC KaJPbl, T'PAMOTHOE
PYKOBOACTBO. ACCOPTUMEHT HEOOJBIION, OH OTrpaHUYEeH HECKOJIBKMMHU BUJAM OO, HO HUX
KauecTBO BBICOKOE, IICHOBOM JAMara3oH — cpelHui. B mocnennee Bpemsi pecTopaH HCIBITHIBAET
CephE3HbIE TPYIHOCTH, B CBSA3U C POCTOM KOHKYPEHIIMH Ha PBIHKE, a TAK)KE€ MMEET CEepPhE3HbIC
npoOyieMbl ¢ TOCTAaBIIMKAMH, TaK Kak, TOCTaBIIMKKA YacTO HApyIIAlOT JOTOBOPHBIE
00s13aTeIbCTBA U YBEIIMUUBAIOT I[EHBI.

3agaHus:
1. OI_IGHI/ITL BJIIMAHHUC HA ACATCIIBHOCTD peCTopaHa q)aKTOpOB BHeIIIHefI Cpe,I[BI 6J'II/I)KH€FO n
JAJIBHETO Opr)KeHI/IH.
2. Crenartb BBIBOJEL.

Curyannonnas 3a1ada 24.

Pectopan ObICTporo muTaHus OTKPBHIT TPH TOAa TOMY Haszal. Bce 3To BpeMsi OH cTaOMIBHO
pa3BHUBAJICSI, UMEET COBPEMEHHOE O0OpYyIOBaHWE, KBATH(PHUIIMPOBAHHBIC KaJIpPhl, T'PAMOTHOE
PYKOBOACTBO. ACCOPTHMMEHT HEOONbBINO, OH OrpaHMYEeH HECKOIBKHUMH BHUIaM OO, HO WX
KaueCTBO BBICOKOE, IICHOBOH JIMAIla30H — CpPeIHUN. B mociennee BpeMst pecTOpaH HCIBITHIBACT
Cepbe3HbIe TPYJHOCTH, B CBSI3U C POCTOM KOHKYPEHIIMM Ha PHIHKE, a TaKXKe UMEET Cephe3HbIe
mpoOJIeMbl ¢  IMOCTABIIMKAMH, TaK Kak, IIOCTAaBIIMKKH YacTO HApYyMIalOT JOTOBOPHBIE
00s13aTeNbCTBA U YBEJIMUHUBAIOT 1ICHBI.

3agaHus:
1. HpOBeCTI/I OILCHKY BJIMAHWA CHUJI KOHKYPCHIIMU Ha ACATCIBbHOCTh PECTOPaHa B COOTBETCTBUU C
Mojensto M.IToprepa.
2. Yxasarh, Kakas U3 5-M CUJI KOHKYPEHIIUU TPEJICTABIsAET HANOOIBITYIO YIPO3y JJIs
pecTopaHa.
3. JlaTh mpetoyKeHHs IO CHIYKCHHUIO €€ HETaTHBHOTO BO3JICHCTBUSI.

CuryarvonHas 3ajaJa 25.
Pecropan ObICTpOro muTaHus OTKPHIT TPH rojia TOMY Hazan. Bce 3To BpeMs OH CTaOHUIBHO
pa3BUBAJICS, UMEET COBPEMEHHOE O0OpyAOBaHHE, KBATU(PHUIIMPOBAHHBIC KaJpbl, I'PAMOTHOE
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PYKOBOACTBO. ACCOPTHMEHT HEOONBINON, OH OrpaHWYEH HECKOJIBKHMH BHIAM OJIOI, HO WX
KayeCcTBO BBICOKOE, IIEHOBOM JMaIia3oH — cpelHui. B mociennee BpeMsi pecTOpaH UCIBITHIBAET
CEpbe3HBIC TPYTHOCTH, B CBSI3U C POCTOM KOHKYPCHIIMM HA PHIHKE, a TAKKE UMEET CEphE3HbBIE
npoOiieMbl € TMOCTAaBIIMKAMH, TaK Kak, T[OCTaBIIMKKM YacTO HapylIalOT JIOrOBOPHBIE
00s13aTeIbCTBA U YBEJIMUYUBAIOT I[CHBI.

3ananue:

[TpoBectn SWOT-ananu3 nesarenbHOCTH pecTOpaHa.

Curyanunonsas 3a1a4a 26.

KpymHblii TOCTUHUYHBIN KOMILIEKC ObUT OpraHM30BaH B MpoLiecce MpuBaTu3anuu B Hadase 90-
X ronoB. KoMIuiekc mNpeAcTaBiieH OJHOMECTHBIMU U JIBYXMECTHBIMHM HOMEpPaMH CO BCEMH
ynobctBamu B KomuuectBe 108 Homepos. Ilpenmpustue He MEHSAJIO OpraHU3alUI0 CBOEH
pabotel. He3nauurtenbHass KOHKYpEHTHasi cpeia TO3BOJsUIa (UPME UMETh CTaOWUIIBHOE
MOJIOKEHUE M Xopomwmi noxox. Ho B mocinegHue rogel B ropojie MOCTPOCHO HECKOJIBKO
COBPEMEHHBIX TOCTUHMUI], TO €CTh MPOCIICKUBACTCS YETKAs TCHACHUHUS K POCTY KOHKYPEHILIMU B
TOCTUHUYHOM Ou3Hece. DTO MPHUBENO K TOMY, YTO JOXOJbl TOCTHHMYHOTO KOMILIEKCA PEe3KO
ynajiu.
3agaHus:

1. CdopmynupoBaTh MHUCCHIO TOCTHHUYHOTO KOMILIEKCA.
2. O060CHOBaTH COOTBETCTBHE €€ (POPMYITHPOBKH TPEOOBAHUS K MUCCHH.

Curyanmonnas 3agada 27.

KpymHbIi TOCTUHUYHBIN KOMILIEKC ObLT OpraHM30BaH B Mpoliecce MpuBaTu3anuu B Hayane 90-
X TomoB. KomIujiekec mpencTaBliieH OJHOMECTHBIMH M JIBYXMECTHBIMH HOMEpPaMU CO BCEMU
ynobctBamu B KommuecTBe 108 Homepos. Ilpenmpustie He MEHSAIO OpraHU3alUI0 CBOEH
pabotel. He3HauurtenbHas KOHKYpPEHTHass cpeia TMO3BOJsUIA (QUPME HUMETh CTaOMIbHOE
NMoJIOKEHWe W xopomwuil aoxoa. Ho B mocineaHue rofpl B TOpOJiE MOCTPOCHO HECKOIBKO
COBPEMEHHBIX TOCTHHHII, TO €CTh MPOCICKUBACTCS YETKAss TEHJICHIIUS K POCTY KOHKYPEHIIMH B
TOCTUHUYHOM OHu3Hece. JTO MPHUBENO K TOMY, YTO JOXOAbl TOCTUHUYHOTO KOMIIJIEKCA PE3KO
yHaJu.
3amaHus:

1. CdopmynupoBarTs cTpaTerniecKre eI TOCTHHIYHOTO KOMIUIEKCA, PaclpeeliuB uX Mo
HAIpaBJICHHUSIM JIESITEILHOCTH U 110 BPEMEHH.
2. TlpenctaBuTh 1e1M TpadMUECKH B BUIIE «I€PEBA LIENEi».

Curyarmonnas 3ajga4da 28.

KpymnHbIi TOCTUHUYHBIN KOMIUIEKC ObUT OpraHM30BaH B MpoLiecce MpuBaTu3aluu B Hayane 90-
X rojoB. Kommiekc mpencTaBieH OJHOMECTHBIMM M JIBYXMECTHBIMHM HOMEpaMU CO BCEMU
ynooctBamu B konuuecTtBe 108 HOMmepoB. Ilpenmpusitue HE MEHSJIO OPraHU3AlMIO CBOEH
paboTel. He3HaunTenbHas KOHKYpEHTHash cpega TMO3BoisIa (QupMe UMETh CTaOWIbHOE
MoJIOKeHWe W Xopomuit noxoa. Ho B mocnenHue rofpl B ropojie MOCTPOCHO HECKOJBKO
COBPEMEHHBIX FOCTHHMUII, TO €CTh MPOCIEKUBAETCS YETKAs TEHJECHLHUS K POCTY KOHKYPEHILIMH B
TOCTUHUYHOM Ou3Hece. JTO MPHUBENO K TOMY, YTO JOXOAbl TOCTUHUYHOTO KOMILJIEKCA PE3KO
yhanu.
3agaHus:

1. OreHuTs BIUSHUE HA ACSITSILHOCTH TOCTHHUYHOTO KOMITIEKCa (haKTOPOB BHEIIHEH CpeIbl
OJIIDKHETO W JATBHETO OKPY)KCHHSL.
2. Cuenartb BbIBOIBL.
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Curyanunonsas 3a1a4a 29.

KpymnHbIi TOCTUHUYHBIN KOMILIEKC ObUT OpraHM30BaH B MpoLiecce MpuBaTu3aluy B Hadasae 90-
X rojoB. KomImuiekc mpeacTaBieH OJHOMECTHBIMM M JIBYXMECTHBIMHM HOMEpaMU CO BCEMU
ynooctBamu B konmuecTtBe 108 HomepoB. Ilpenmpusitie HE MEHSJIO OPraHU3alMIO CBOESH
paboTel. He3HauwTenbHash KOHKYpEHTHash cpela TO3BOMsIa (QUpMEe HUMETh CTaOWIbHOE
MOJIOKEHUE W xopomwmi noxoxn. Ho B mocieanue roasl B ropojie MOCTPOECHO HECKOJIBKO
COBPEMEHHBIX FOCTHHHII, TO €CTh MPOCICKUBACTCS YETKAs TEHJICHLUS K POCTY KOHKYPEHIIMHU B
TOCTUHUYHOM Ou3Hece. DTO MPHUBEIO K TOMY, YTO JOXOJbl TOCTHHMYHOTO KOMILIEKCAa PEe3KO
yHaju.
3agaHus:

1. HpOBCCTI/I OIICHKY BJIUMAHHWA CHUJI KOHKYPCHIMU HA ACATCIIbHOCTh TOCTUHNYHOTO KOMIIJICKCA B
cooTBeTcTBUM ¢ MoJenbto M.IlopTepa.

2. Yka3zarh, KaKas U3 5-U CHJI KOHKYPCHIIMHU MPEICTaBISIET HAUOOJIBIIYIO YTPO3Y IS
TOCTHHHYHOTO KOMILIEKCA.

Curyanunonnas 3a1a4da 30.

KpymHblii TOCTUHUYHBIN KOMILIEKC ObUT OpraHM30BaH B MpoLiecce IpuBaTu3auu B Hadase 90-
X TomoB. KomIuiekc mpencTaBieH OJHOMECTHBIMH M JIBYXMECTHBIMHM HOMEpPaMU CO BCEMU
ynobctBamu B KomuuecTBe 108 HOMmepoB. Ilpeampusarve He MEHSJIO OPraHU3alUI0 CBOEH
pabotel. HesHauuTenbHas KOHKYpPEHTHas cpelna Tmo3BOJsLIa (UPME HMETh CTaOWIBHOE
MOJIOKEHUE W Xopomwuit aoxon. Ho B mocieanwe rogsl B Topojie MOCTPOEHO HECKOJIBKO
COBPEMEHHBIX TOCTHHHII, TO €CTh MPOCICKUBACTCS YETKAsA TEHJICHIIUS K POCTY KOHKYPEHIIMH B
TOCTUHUYHOM OHu3Hece. JTO MPHUBENO K TOMY, YTO JOXOAbl TOCTUHUYHOTO KOMIIJIEKCA PE3KO
yHaJu.
3amanmue:

[TpoBectn SWOT-anaym3 eATeIbHOCTH TOCTHHIIHOTO KOMITJICKCA.

7.4. Conep:xanue 3aHATHI CEMHHAPCKOI0 TUIIA.

[IpakTnueckass paboTa 3aKiO4YaeTcs B BBIIOJHEHUHM CTYJIEHTaMH, IMOJ PYKOBOACTBOM
npernojiaBaTesnsi, KOMIUIEKCa Yy4YeOHBIX 3a/JlaHUil HamnpaBIEHHBIX Ha YCBOGHHE Hay4yHO-
TEOPETUYECKUX OCHOB JUCHUIUIMHBI «CTpaTernyeckKuil MEHEKMEHT», MpHOOpeTeHne
NPAaKTUYECKHMX YMEHMH U OBJaJeHHs HaBbIKAMU NPAKTUYECKOH paboThl C NPUMEHEHHEM
COBPEMEHHBIX HH(POPMAITMOHHBIX U KOMMYHUKAIIMOHHBIX TEXHOJIOTUH.

[IpakTHyeckue 3aHATHS COCOOCTBYIOT Oojiee MIyOOKOMY MOHMMAHHUIO TEOPETHYECKOTO
MaTepuaia AMCUUILTHHBI «CTpaTernyeckuii MeHEPKMEHT», a TaKKe Pa3BUTHIO, (POPMUPOBAHUIO
U CTaHOBJICHHUIO DPA3IUYHBIX YPOBHEH COCTaBISIONMX NPO(ECCHOHANBHON KOMIIETEHTHOCTU
CTYJEHTOB.

OCHOBHBIMM BHJAMH NPAKTHUYECKHUX 3aHATHH 10 gucuumuinHe «CTpaTerndeckuil
MEHEDKMEHT» SIBIISIIOTCS:

- Juckyccus — OOCYXJIeHUE Kakoro-iubo BoIpoca, MpoOJeMbl, paccCMaTpUBaeTCs KaK METOJ,
aKTUBM3UPYIOMIMN Tpoliecc 00y4eHHUs, W3YYEHUs CIIOKHOM TEeMbI, TEOPETUYECKOW MPOOIEMBI.
BaxxHol XapakTEpUCTUKON AUCKYCCUH, OTIMYAIOUIEH €€ OT APYrMX BHUJAOB CIIOpa, SBIISAETCS
apryMeHTHPOBaHHOCTh. OOCYyXk/asg NUCKYCCHOHHYIO NMpoOJieMy, KakJaas CTOpOHA, OMIOHHUPYS
MHEHHIO COOECEIHHMKA, apryMEHTUPYET CBOIO MO3UIMI0. OTIMYUTENHHONH YepTOW IUCKYCCHUU
BBICTYIIA€T OTCYTCTBHE, HO HAJIMYME B KaUeCTBE OOBEANHSIONIETO Hayana TeMBbI;

- Kpyenelii cmoJl - OJUH U3 CIOCO0O0B OpraHu3aluu 00CYXKIEHUSI HEKOTOPOTro BOIpOca, MMl €T0
IPOBE/ICHUST OIpeNeNsAeTcsl 1ellb 00CYXJEeHUs, Ipu3BaHHass OOOOLIMTh MJIEU U MHEHHUS
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OTHOCUTENFHO 00CYXJaeMol MpoOJeMbl, a YYACTHUKH KPYIJIIOT0 CTOJA BBICTYMAIOT B POJIH
BBIPA)KAIOT MHEHHME MO IMOBOAY OOCYKJaeMOro BOIPOCa, a HE MO MOBOJY MHEHHH IPYyrux
YYaCTHHUKOB, SIBJSIFOTCS PABHOIIPABHBIMHU, T.€. HUKTO HE MMEET MpaBa JIUKTOBATh CBOIO BOJIIO U
pEILICHHUS;

- 00K1a0 — TYONIMYHOE, pa3BEPHYTOE MO OMPEAeIEHHOMY BOIPOCY, OCHOBAHHOE Ha
NPUBJICUYCHUH JAHHBIX;

- pazbop xonkpemnou cumyayuu (Case - study)— 31o ommcanue COOBITHI, HMEBIIUX MECTO B
peanbHOM XKU3HU. B 3TOM KauecTBe MOKET OBITh MCIIOJIb30BAaHA M CIICLMAIBHO MpUIyMaHHas,
HO MAaKCHMallbHO TpHONMKEHHAs K  PEaTbHOCTH  CHUTyallus; METOJ  OOy4YeHUs,
MpeIHa3HAYCHHBIA [IJI1 COBEPILIEHCTBOBAHMS HABHIKOB U MOJYYEHHUS ONBITA B CIEIYIOLINX
o0JacTsx: BBISIBICHHE, OTOOp M pemieHue mpobdieM; padorta ¢ mHPOpMAIHeld — OCMBICICHHE
3HAUEHUS JIeTajleil, OMUCAaHHBIX B CUTYyallMH; aHAIW3 M CHHTE3 MH(GOPMAIMH U apryMEHTOB;
pabota C TPEANOIOKESHUSIMH M 3aKIIOYCHUSMHU; OLCHKA ajJbTECPHATHB; MPUHSATHE PEIICHUH;
CIIylIaHUE ¥ MOHUMAaHHE IPYTUX JII0JeH — HaBBIKU IPYNIOBOM pabOTHI;

- paboma 6 epynnax (TPEHUHT) — METOJI, HAIIPABJIICHHBI HAa pa3BUTHE 3HAHUH, U COLMAILHBIX
YCTaHOBOK, HE TOJIbKO MOJy4eHHE HOBOW HHGOpMAIMH, HO M MPUMEHEHUE MOJyUYEHHBIX
3HAHUM HA TPAKTHUKE.

- M0320601 wmypm — METOJ 00y4eHUsl, MPeyCMaTPUBAIOUINI MMOTyYEHUE OIbITAa U HABBHIKOB
pabotel ¢ wuwH(pOpMaIMEH, pPACKPBIBAIOMICH NPOOJIEMHYIO CHTYallHi0, BBICKAa3bIBAHHE
cOOCTBEHHOTO MHEHHUS B KOJIJIEKTUBHOM TIpoliecce, 00CY>KIeHHUE BO3MOXKHBIX MOJXO/0B K €€
peiennio, GOpMUPOBAHUE HABBIKOB TPYIIIOBON PaOOTHI.

TeMaTuKa NPAKTHYECKUX 3AHATHH
Paznen 1. Metrogonornueckre OCHOBBI CTPATErHYECKOTO MEHEKMEHTA

IIpakTH4eckoe 3ansaTue 1

Bua npakTuueckoro 3aHATUA: KPYIJIbIA CTOM, JUCKYCCHSL.

Tema u conepkanue 3aHATUN: «CYITHOCTh CTPATErHUECKOT0 MEHEKMEHTA.

[TnaH MpakTU4YECKOro 3aHATHSA:

1. IIIKOJIBI CTPAaTErnYeCKOro MEHEIKMEHTA

2. DBoOIOLUS TEOPUH CTPATETUYECKOTO MEHEIPKMEHTA

3. DTanbl CTAaHOBJICHUS CTPATETMYECKOT0 MEHEIKMEHTA

4. KoHuenuuu crpaTerndeckoro MEHEPKMEHTA B COBPEMEHHBIX YCIOBHIX

5. CTpaTernyeckoe v OnepaTuBHOE YIPaBICHUE

6. Ctparerndyeckoe ynpaBjeHHEe U KOHKYPEHTOCIIOCOOHOCTh OpraHu3aiuu

Lenp 3aHATHSA: TOPOBEPUTh U 3aKPENUTh 3HAHUA [0 TMOHATHIO U CYUIHOCTH
CTPaTErMuecKoro MEHE)KMEHTa, OTJIMYUIO CTPATETMYECKOI0 MEHEKMEHTA OT ONEPATUBHOIO
MEHEI)KMEHTa, METO/I0JIOTMH CTPAaTETHYECKOr0 MEHE)KMEHTA.

[IpakTHueckre HaBbIKU: OBJIAJI€Th HABbIKAMU BBISIBIICHUS HAIIPABJICHHUI CTPATETHYECKOTO
MEHE/IP)KMEHTa M €ro CBsi3ed CO CTpaTermyecKUM MEHEIPKMEHTOM, MOuCKa HHpopManuu 1o
TEOPETUUYECKUM ACIEKTaM, PACKPHIBAIOLINM TEMY COIVIACHO TEMATUKE JOKJIAJOB.

[TponomKUTENTEHOCTD 3aHATUS — 2 Y.

KoHTponbHble 3agaHus:

[ToaroroBuTcs K JUCKyCCMM B paMKaxX Kpyrjioro crona. I[loaroToBuTh oKL
(coo0mieHne) Mo MpenIokKEHHbIM TeMaM, O(QOpPMHTb €ro B COOTBETCTBYIOLIEM BHUAE U
MPEJICTaBUTh MPENO0AaBaTeNI0 B TUCbMEHHON (hopMe U 3JIEKTPOHHOM BUJIE.
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Tembl T0KIIa10B:

1. kOBl CTPAaTErHuecKoro MeHeIXKMEHTa

2. DBOJIOLUS TEOPUI CTPATETUYECKOTO MEHEPKMEHTA

3. DTanbl CTAaHOBJIEHUS CTPATErHUECKOr0 MEHEIKMEHTA

4. KoHIIeNnuu cTpaTernyeckoro MEHEPKMEHTa B COBPEMEHHBIX YCIOBHUSX
5. Ctparerudeckoe u orepaTuBHOE yIIpaBJieHHE

6. Ctparerndeckoe yrnpaBJieHHE U KOHKYPEHTOCIIOCOOHOCTh OpraHu3aIuu

IIpakTH4eckoe 3ansTHE 2

Bua npakTu4ecKoro 3aHATHs: MO3TOBOM IITYPM.

Tema n conepkaHne 3aHATUN: «ITaMbl CTPATETHYECKOTO MEHEKMEHTAY.
[1nan npakTUYECKOro 3aHSATHS:

1. IIKOJBI CTPATErMYECKOr0 MEHEIKMEHTA

2. DBOJIOIUA TEOPHUM CTPATErMYECKOTr0 MEHEKMEHTA

3. DraInbl CTaHOBJIEHUS CTPATErMYECKOI0 MEHEKMEHTA

4. KoHuenuuu crpaTernyeckoro MEHEPKMEHTa B COBPEMEHHBIX YCIOBHIX
5. Ctparerudeckoe 1 ONEepaTUBHOE YIIPABICHUE

6. CtpaTternyeckoe ynpapjieHHE U KOHKYPEHTOCIIOCOOHOCTh OpTaHU3alun

eny 3aHsATHA: TPOBEPUTH U 3aKPENUTh 3HAHUS 10 MOHATHUIO TIPOIlECCa U DITAroB
CTPaTernyecKoro MEHeI)KMEHTa, COCTaBy Olepaluid KaXkJ1I0ro JTana.

[IpakTuueckre HaABBIKUA: OBJIAJIETh HABBIKAMHU BBITIOJIHEHUS OTAEIBHBIX OIepanun
Ka)KJIOTO ATarna CTPaTeru4eckoro MEHeHKMEHTa

[Tpog0KUTEILHOCTD 3aHATHS — 2 4./24./1 4.

KoHTpoinbHbIe 3a1aHUS:

Typuctuueckas ¢upma «Mepuauan» Obuta ocHOBaHO B 1993 roay OBIBIIMMM CITy>KalTuMU
rOCYJapCTBEHHOTO TYpPHCTHYECKOro areHTcTBa «CmyTHHK». lIpencraBiser crnenyromue BUAbI
YCIIYT:

- OpraHmzalysi W Mpojaxa TypOB IO CTpaHEe M 3a pPYyOEKOM MOCPEACTBOM IMOIIMHCAHUS
KOHTPAKTOB C POCCUMCKUMU U 3apyO€KHBIMU TTAaPTHEPAMH;
- OpraHu3aIus YIKCKypCcuid o ropoiy u 00IacTH.

®dupma umeer oduc B IEHTpe ropoja u aBa aBrodyca. dupma 3aHUMAET JOCTATOYHO MPOYHYIO
MO3ULIMI0 HAa PBIHKE TYpUCTHYECKHX yciayr. OHa MMeeT psii KOHKYPEHTHBIX MPEUMYIIECTB Ha
PBIHKE, CBSI3aHHBIX C JJIUTEIBHOCTHIO MPEObIBAaHUSA HA HEM, ONpPENEIEHHBIM OINBITOM paboThl U
U3BECTHOCTBIO (pupmbl. Ho B mociennue nBa rozna ypoBeHb 00beMa HMPENOCTABISEMBIX YCIyTD
CHH3HJICS, IPH 3TOM MPUOBLIb OPraHU3alui HECKOIBKO BbIpocia. OpraHu3allMoHHas CTPYKTYpa,
C(i)OpMHpOBaHHaZ Ipru CO3JaHUU MPCAIPHUATUSA, B HACTOAIICE BPEMS HE ABJISACTCA AOCTATOYHO
3 PEeKTUBHOM, TaK Kak He MO3BOJsIeT (Gupme ObICTpO pearupoBaTh Ha M3MEHEHHE BHEIIHEH
Cpenpbl.

OmnpenenuTb OCHOBHBIE LI€MH (UPMBI, PACHPEETUB UX MO chepaMm AEATENbHOCTH U IO
Bpemenu. [IpencraButh 1enu rpaduyecku B BUE JepeBa LeleH.

IIpakTnyeckoe 3ansitue 3

Bua npakTrdeckoro 3aHATHS: MO3TOBOM MITYPM.
Tema u conepkaHue 3aHATHI: «BUIbI CTPATErMYECKOro YIIPaBICHUSD.
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[1maH nmpakTUYECKOro 3aHATUS:

Brigenenue BUI0B CTPAaTErHuecKOro yrpaBieHUs

XapakTepHucTHKa YIpaBIeHUs TyTeM BIOOpa CTPATETHIECKUX TTO3HUIIHIA

XapakTepucTUKa yrpaBieHUs MyTEM paHKUPOBAHUS CTpATETHYECKUX 3a/1a4
XapakTepHucTHKa YIPaBICHUS «I10 CIA0BIM CHTHATIaM»

XapakTepucTUKa yIpaBiIeHUs B YCIOBUAX CTPATErMUECKUX HEOXKHIaHHOCTEN

Llenb 3aHATHSA: IPOBEPUTH U 3aKPEIHUTh 3HAHUS IO BUIaM CTPATETUYECKOTO YIIPABIICHUS,
UX OTJIMYUTENbHBIM OCOOEHHOCTSIM.

[TpakTHdeckre HAaBBIKH: OBJAJCTh HABBIKAMU BBISBJICHHS YCIOBHHA TMPUMEHEHUS
OTJICIbHBIX BHJIOB CTPATETMYECKOTO YIIPABIICHUSI.

[1po10KUTENBHOCTD 3aHATHS — 2 .

KonTponbHble 3aganus:

ConnasibHast opueHTaIus Ou3zHeca B SIMOHWK — Ba)KHAsl COCTAaBHAS YacTh HAIIMOHAIBHOTO
CTHJIL MEHEPKMEHTA. VI3BecTHOE BhIpayKEHUE:

«[IpouBeraromias pupma — GoraTtoe OOIMIECTBO» TMOITBEPKIACTCS BICUATISIONIMME YCIIEXaMU
ATMOHCKOM SKOHOMHKH M BBICOKUM YPOBHEM YKU3HU HACEJICHUS.

W3 penioxkeHHBIX Jjaiee MPOU3BOIBHO PACIIONIOKEHHBIX (POPMYITUPOBOK, OTPAKAIOIITUX
cTpareruto simoHckod ¢upmbel «OpHOH» W METOAbI €€ peanu3alli, COCTaBbTE JOTUYECKU
MOCTPOCHHBIN AJITOPUTM, XapaKTCPU3YIOMIMKA COLUATBHO — OPHUCHTUPOBAHHBIA MEHEIKMEHT
9TOM PUPMBI:

- TOXOJBI OT TIOKYTIATeJIsI — UICTOYHUK WHBECTHIIMA B HAYYHO — UCCIICJIOBATEILCKUE U OIBITHO-
npomeinuieHHbie pabotel (HUOKP) u o6opynoBanue;

- YaCTh MPUOBUIH HAIIPABIIICTCS HA COIUATBHBIC HYX/IBI ¥ 0J1arOTBOPUTEIIBHOCTE;
- IOCTABIIKK MOJTY4YaeT XOPOIIETo MOKYIaTeNs;

- TJIaBHAS 11eJTh KOMITAHUU — €€ Pa3BUTHE;

- YacTh MPUOBUTH B BHJIE HAJIOTA TIOM/IET Ha MOJIb3Y OOIIEeCTBa;

- KOMITaHUs TIOJTy4aeT YBKEHUE B MECTHOM OOIIIECTBE;

- IPOU3BOJICTBO TOBAPOB CTAHET JYUIIETr0 KauecTBa U Mo 0oJiee HU3KUM I[€HaM;

- YaCTh MPUOBLIH MOMIET Ha TOTIOJHUTEILHBIC BBITUIATHI COTPYIHUKAM (PHPMBI,

- pa3zBuTHe GUPMBI BEAET K YBEIMUEHUIO 3aHATOCTH HACEICHHUS,

- TOKYMNaTeJb IMOJIy4aeT HaJeKHOTO MOCTABIINKA.

agsrwONE

IIpakTuyeckoe 3ansaTue 4

Bun npakTiuueckoro 3aHATHS: KPYTJIbIH CTOI (IUCKYCCHST)

Tema u conepxkanue 3anatuii: «©@opMupoBaHUe BUIEHUS U MUCCUU (DUPMBD».
I1naH IpaKTUYECKOTO 3aHATHS:

1. 3HaueHue BUACHUS U MUCCUH (PUPMBI
2. 3HavyeHue BUICHUS U MUCCUU (PUPMBI
3. [Tpormecc pa3pabOTKu MUCCHU (DUPMBI
4. Bo3MoskHBIE TPYTHOCTH B pa3paboTKe MUCCUU (PUPMBI

B mpomecce mNpakTHUECKOTO 3aHATHS TPOBOAUTCS KPYIJIBIA CTOJM IO BOIPOCY
(dopMHpOBaHUs BUACHUS U MUCCUU (DUPMBI.

Lenp 3aHATHS: MPOBEPHUTH M 3aKPEMUTHh 3HAHUS O (OPMHUPOBAHUW BUJICHUS U MUCCHU
(bUpMBIL.

[IpakTHyeckne HaBBIKH: yMEHHUE (HOPMYITHPOBKU BUICHHUS U MUCCUU (PUPMBIL.

[Tpo0IKUTETHLHOCTD 3aHATUS — 2 Y.
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IIpakTHyeckoe 3ansTHE S.

By npakTHueckoro 3aHATHS: pa300p KOHKPETHOM cuTyanuu (case study)
Tema u coneprxkanue 3auaATuil: «PopMupoBaHuE eIl GUPMBD».

[Tnan mpakTU4ECKOro 3aHATHSA:

Bunsl nenen

TpeboBaHus K LEIH

OCO0OCHHOCTH YCTAHOBIICHHUS CTPATErUYECKHX IeIei
COBOKYITHOCTB 1ieJIel (pUPMBI M MX IPUOPUTETHI
[TonsTHe cTpaTeruu

o0k~ wWwNE

Anroput™ pa3pabOTKu CTpaTeTuu

B nponecce mpakTH4ecKOro 3aHATHsS HPOBOIUTCA Pa300p KOHKPETHOM CHUTyalUuu II0
(dopmupoBaHuio 1eNei PUPMBI.

Llenp 3aHATHSA: NPOBEPUTHh W 3aKPENUTh 3HAHMUA O MOAXO0JaX K (HOPMHUPOBAHHMIO U
paspaboTke 1enei GUpMbI.

[IpakTuyeckue HaBbIKUM: yMeHHE BblOOpa BuJa Lend GUpMbl U €€ (OPMYIHUPOBKH,
IPUMEHUTEIBHO K KOHKPETHBIM YCJIOBHSM €€ JEeSITEIbHOCTH.

[TpoIOIDKUTEIBHOCTD 3aHATHS — 2 4./24./14.

KoHTpoibHBIE 3a1aHUA:

JesrenbHOCTh Tpon3BoACTBEHHON pupmbl «AHT» Xapakrepusyercs cielyromum:

- 3aHMMaeMas J0J1s Ha peIHKE - 25%);

- CTaOMIIBHBINA POCT 00beMa MPOAAXK B TEUEHUE 5 JIeT paboThl;

- POJOKUTEIBLHOCTh pabOTHl HA JAHHOM PBIHKE - 6 JIET;

- IIPOU3BOJICTBO 2-X BUJOB MIPOIYKIIUH;

- CJIOKUBIINICS KOJUIEKTUB paOOTHUKOB, HEU3MEHHBIN C Hayalla JAesITeIbHOCTH;

- OTCYTCTBHE CEPBE3HBIX KOHKYPEHTOB.

3a nmocneaHee BpeMs ycIoBUS padOThl PUPMbI U3MEHHUIIUCH:!

- HaMEeTWJIaCh TEHJCHIINS CHUXKEHHSI TEMIIOB POCTa 00beMa MpoJIak;

- YBEJIMYUBAIOTCA 3aTpaThl HA MPOU3BOICTBO U peaU3alfio YCIyr (IPOayKIUN);

- YMEHBIINIIACH J10JI HA PBIHKE B CBA3H C NOSIBJIEHUEM KOHKYPEHTOB;

- OILYIIAETCs] HEXBATKa KBAIU(PUIIMPOBAHHBIX KaJIPOB.

Kpome 3toro, ¢pupma 10KHA PEIUTD CIEAYIONINE TPOOIEMBbI:

- MOBBICUTH KOHKYPEHTOCIIOCOOHOCTh MPEPUSITHS;

- OpraHU30BaTh .MHHOBALIMOHHYIO J1€ATEIbHOCTb.

Heo0xonumo:

1.CopmynupoBaTh cTpaTernyeckue ey 1 3aa4u IpeAnpHsTHs.

2. Ilpemioxuth albTepHATUBHBIE CTPATETHH MO BCEM YPOBHSAM U OOOCHOBATh BHIOOD
OJIHOM U3 HUX Ha Ka)XkKJIOM YPOBHE.

3. CocTaBUTh MAaTPHUIBI BO3MOKHOCTEH U yTrpo3 JUIsl JAHHOTO MPEATPUSATHS.

Paznen 2. CtpaTernueckuii aHanus

IIpakTnyeckoe 3ansTHE 6.

Bug nmpaktrdeckoro 3aHSITHS: MO3TOBOM IITYPM KOHKPETHOW CUTYaIINH.

Tema u coxmepxaHue 3aHATHS: «AHaATU3 BHEUIHEW cpelbl GUPMbL. AHAIN3 BHYTPEHHEH
cpenbl GUpMBbI.

IImaH mpakTU4YECKOro 3aHATHUSA:

1. AHaM3 MaKpOOKpPYKCHUS
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OrE0YBNO

®EIEPAJTBHOE T'OCYIAPCTBEHHOE BIOJI>KETHOE OBPA30BATEJTBHOE CMK
Vi VUPEXXIEHVE BbICIIIETO OBPA30BAHVISI PIYTUC

N «POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

PrYTuC Aucm 64 uz 74

OrtpacneBoii aHanu3
KonkypeHTHbIN aHanu3
AHaI13 MUKPOOKPYXEHUS
Oco0eHHOCTH U MOKa3aTeNu YIPaBIeHYECKOro aHaIu3a
@DakTOpbl BHYTPEHHEH CPENIbl U UX OLIEHKA
CubHble U citabble CTOPOHBI (PUPMBbI

B mpouecce mpakTHMUeCKOro 3aHATUS HPOBOAMUTCA PAa300pP KOHKPETHBIX CUTyalUH IO
aHaJIU3y BHEIIHEH U BHYTPEHHEN cpeibl PUPMBI.

[lenp 3aHATHA: IPOBEPUTHh U 3aKPENUTh 3HAHUSA [0 AHAJIU3y BHYTPEHHEW W BHEIIHEH
cpenbl GUpPMBI.

[IpakTHueckre HaBBIKM: OBJIAJICHUS HAaBbIKAMHU IPOBEJIEHUS CTPATErMUYECKOr0 aHaIU3a
BHEIIIHEH U BHYTPEHHEH cpeibl KOHKPETHOTO NMPEeIIpUATUS CPephl YCIYT.

[TpomomKUTETLHOCTD 3aHATUS — 2 Y.

KoHnTponbHble 3ananus:

CrpoutenbHO — IpOU3BOACTBEHHAs opranuzanus «CTpoii-cepBucy» Obl1a OpraHu30BaHa
IIyT€M OTHEJICHHUSI OT KPYHNHOTO TOCYJAapCTBEHHOI'O CTPOMTENIBHOIO TpecTa. OCyIecTBIsSET
CJIEIYIOIINE BUbI AESITEIbHOCTH:

- KOTTEPKHOE CTPOUTEIIBCTBO;

- CTPOUTENBCTBO I'APAXKHBIX KOMITJIEKCOB;

- PEMOHTHBbIE paloThI;

- peayin3aluio CTPOUTEIBHBIX MaTEPHAIOB COOCTBEHHOTO ITPOU3BOJICTBA.

Opranu3zanus uMeeT OOECHEUeHHYI0 MaTepHaJbHO - TEXHUYeCKyio  0asy:
aBTOTPAHCIOPT, OAalllEeHHBIH KpaH, aBTOKpPaH, L€X IO MPOM3BOACTBY LIEMEHTHOTO pPAacTBOPA,
HEOOXO/IUMYIO CTPOUTENBbHYIO OCHACTKY. dHpMa MpOU3BOAUT paboOThl Ha TEPPUTOPHH TOpoja
[Tononbcka. MiMeeT moTeHLMaIbHbIE BO3MOYKHOCTH YBEIMYEHHUs MaclITabOB MPOU3BOJICTBA U
pacuIMpeHust BUIOB AeATeNbHOCTU. TeMIbl pocta 00bEMOB MPOU3BOACTBA Ha (UPME HE Takue
BBICOKHE, KaK B 1I€JIOM I10 OTPACIIH.

OueHuts BiAMSHUE Ha (QUpMY (PAKTOPOB BHEIIHEH cpenbl pa3IMYHBIMH METOAaMHU.
CrenaTb BBIBOJIEL.

Noogohkown

IIpakTH4yeckoe 3ansaTHe 7.

Bun npaktuueckoro 3aHATHS: pa30dop KOHKPETHO# cutyarmu (case study).

Tema u conepxanne 3aHATHA: «KOMIUIEKCHBIN aHAIN3 BHYTPEHHEH M BHEIIHEH Cpefbl
dupmer. SWOT-ananusz».

[11an mpakTUYECKOrO 3aHATHUSA:
[{enb 1 Tanbl CUTYaIlMOHHOTO aHAIN3a
OneHka npuMeHsieMOl cTpaTerun
CrpaTerndyeckuii CTOMMOCTHOM aHaIN3
OneHka CUIIbl KOHKYPEHTHOU MO3UIUU (PUPMBI
Metoanka SWOT-ananuza
®daxkrtopsl, yunteiBaeMble B SWOT-ananuse
Marpuna SWOT-ananuza
Merton cocTaBieHus npoduiis cpeasl

B mporecce mpakTHUECKOro 3aHATUS MPOBOAMUTCS pa3z00p KOHKPETHBIX CUTYaIUil IO
MPOBEICHUIO KOMIUIEKCHOTO aHaju3a BHYTpEHHEH W BHemHeW cpenbl ¢upmbl, 1 SWOT-
aHaJIn3a.

Ienb 3aHATHA: TPOBEPUTH U 3aKPENUTH 3HAHUA I10 MIPOBEIECHUIO KOMIIJICKCHOTO aHAIN3a
BHYTpeHHEH 1 BHemHel cpenbl pupmbl 1 SWOT-ananusa.

NN E
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OrE0YBNO

DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
é’ _ YLIP]:DKHEHVIE BBICIILIETO OBPA3O]?1AHV[$[ PIyTHUC
W «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PTYTHC Aucm 65 usz 74

[IpakTrueckue HABBIKM: OBJIAJICHUS HABbIKAMU IIPOBEJICHUS] KOMIUIEKCHOIO aHalln3a
BHYTPEHHEH M BHEITHEH CpeJlbl KOHKPETHON (UPMBI B pRIHOYHBIX ycinoBusiX u SWOT-ananu3za.
[TpomomKUTenbHOCTD 3aHATHS — 2 4./24./14.
KonTponbHble 3aganus:
3ananue 1.

[Tpoananu3upoBaTh MPEACTABICHHBIC JaHHbBIC U MPEIJIOKUTh CTPATETUIO JCATEIIbHOCTH,
a Tak)Ke KOHKPETHBIC MEPOMPHUATHS II0 HCIIOJb30BAHHIO CHIIBHBIX CTOPOH MPEINPUATHS MU
JIAKBUIALNH CIa0bIX.

O00CHOBATh YCIOBHUS UCIOIb30BAHMS JAHHON CTPATErHU M €€ PUCKH.

CusibHbIe H cy1a0ble CTOPOHBI PEeANPUSTHS

OTHoOCHTE/IbHBIE Xyxe | Jlyumne Lo
npeuMyliecTBa B YAeTbHbL Cuabneiumii Meponpusitus
mBec,% |-2|-1|0 [+1|+2 KOHKYPEHT
KOHKYPEHIIUH
1. Ilensr 30 ~_ Konkypent A
2. CoOmoienue 30 \\\ Konkypenr b,
CPOKOB IIOCTaBKH 7* | KOHKypeHT A
3. KauecTBO 30 ) Konkypent A
4. Cetb cObITa 10 ) Konkypenr b
Hroro ,/

IIpoectu SWOT-ananus.
3ananue 2

ToproBas pupma «Apaom» clenUaIN3UPYETCs Ha peaau3allid U CEPBUCHOM OOCITY>KMBaHUU
OBITOBOM TEXHUKHU: XOJOAMIBHUKOB, MOPO3WJIBHBIX KaMep, ra3oBbIX M AJIEKTPUUYECKUX IUJIHT,
CBU - neueil, cTupalibHBIX MalllMH M IbLIECOCOB. VIMeeT 1Ba MarasuHa B ropojie, OCHAILIEHHBIX
COBPEMEHHBIM TOPTOBbIM OOOPYJOBAaHHMEM M MaTepHalibHYI0 0a3y IO pPEMOHTY OBITOBOM
TexHukH. HampaiieHns 1esaTeapHOCTH:

- IpojaXka OBITOBOM TEXHUKH;

- rapaHTUHHOE 00CTyKUBAaHUE U MIOCTIapAaHTUIHBINA PEMOHT.

B Tekymiem roay ormedaeTcs MajeHHe CIpoca Ha TOBAPBl MOTPEOUTENBCKOTO Ha3HAYCHUs, B
TOM YHCJI€ U Ha OBITOBYIO TEXHUKY. [10 o1leHKe AKCIepTOB, ATa TEHASHIMS 10JIKHA COXPAHUTHCS
B Omkaiimue nBa roga. dupma MMeeT XOpoIIo HaTaXKeHHbIE CBSA3U C MOCTABIIMKAMHU OBITOBOM
TEXHUKH, HO YHCJIO IOCTABIIIMKOB HEBEIHUKO.

IIpoBectn SWOT-ananus.

Paznen 3. Ctparerus GpupMsl

IIpakTnyeckoe 3ansaTHe 8

Bua mpakTHuecKoro 3aHATHS: pa300p KOHKPETHOM cuTyarmu(case study).

Tema u conepxanue 3ansatust: «Knaccubukanus crpareruii. bazoBbie cTparerum.
[Tan MPaKkTHYECKOTO 3aHSATHS:

1. KitoueBbie mpusHaku 3((HEeKTUBHON CTpaTEerHu

2 KrnaccudukannonHbie mpu3Haku CTpaTeruit

3. TpeboBanus1, npeabsBiIsieMble K 0a30BbIM CTPATETUSIM
4 TpynHocTtr BIOOpa 6a30BOM CTpaTETHH
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28|  @PEOEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK
(@ _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PTYTUC
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTuC Aucm 66 us 74

B mpouecce mpakTUUECKOro 3aHATUS IPOBOAUTCS Pa300p KOHKPETHBIX CHUTYyalMil 110
BBISIBJICHHIO U XapaKTepUCTHKE 0a30BBIX CTpPATErHil, MCIOJIb3YEMbIX MPEANPHUATUIMU
TOCTUHUYHOI'O ¥ TYPUCTCKOI'O OM3HECa.

Ienp 3aHATHS: NPOBEPUTh M 3aKPENUTh 3HAHUA IO 0a30BBIM  CTpaTErusiM (DUPMBI;
OBJIa/ICHUE HAaBbIKAMH Pa3padOTKU 0Aa30BBIX CTPATErHid.

IIpakTHyeckre HaBBIKM: OBJIAJICHUS HaBbIKAMU DPa3pabOTKU 0a30BbIX CTpaTerui
OpEANpUATHIA ChEpPhl YCIYT.

ITponomKUTENTLHOCTD 3aHATUS — 2 Y.

KoHntposbHble 3a1aHus:
3an0JIHUTh CXEMY JIEMEHTaMHU, (OPMUPYIOLIMMHU CTPATETUIO NPEANIPHUATHS, U JaTh MOSICHEHHUS.

A 4
[y

h 4
A

Y
A
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28|  @PEOEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK
a _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PTYTUC
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTuC Aucm 67 us 74

IIpakTHyeckoe 3ansATHE 9

Bua npaktrueckoro 3aHATHS: KPYIJIbINA CTOJI, JUCKYCCHSI.

Tema u conepkanue 3aHsaTus: «CTpaTeruu JTOCTUKEHUS KOHKYPEHTHBIX NMPEUMYIIECTB.
Crpareruu noBeicHUs] B KOHKYPEHTHOM cpeniey.

[1maH mpakTUYECKOro 3aHATUSA:

1. [ToHsiTE KOHKYPEHTHBIX TPEUMYILECTB (PUPMBI

2. VYcnoBus IPUMEHEHUs CTPATETUM TOCTUKEHUS KOHKYPEHTHBIX IIPEUMYILECTB

3. Cnabble CTOPOHBI CTPATETUH JOCTHKEHUS KOHKYPEHTHBIX TPEUMYILIECTB

4. VYciioBus IpUMEHEHUS CTPATETHI MOBEJACHUSI B KOHKYPEHTHOM cpeneB mpouecce

MPAKTUYECKOTO 3aHATHUS 3aCIYIIUBAIOTCS JOKIAJbI MO CTPATETUSIM JTOCTIXKEHUSI KOHKYPEHTHBIX
MIPEUMYIIECTB U CTPATETUsIM TTOBEJCHUSI B KOHKYPEHTHOM CpeJie, TPOBOUTCS JTUCKYCCHSL.

Lleny 3aHATHSA: MPOBEPUTh M 3aKPEHHUTh 3HAHHWS 10 CTpaTerusM (UPMBI; OBJIAJICHHE
HaBBIKAMH PACIIO3HABAHUS OT/ACIBbHBIX CTPATETHil U UX pa3pabdOTKH.

[IpakTrueckre HaBBIKH: OBJIAJICHUS HaBbIKAMH pPa3paOOTKH CTPATETHMH JOCTHIKCHHS
KOHKYPEHTHBIX IMPEUMYIIECTB U MOBEICHHS B KOHKYPEHTHOH Ccpe/ie.

[TpomoIKUTENBHOCTD 3aHATHS — 2 4./24./14.

IpakTuyeckoe 3ansaTue 10
Buy npaktiueckoro 3aHaTHs: pa30op KOHKPETHOM cutyaruu (case study).
Tema u conepsxanue 3ansatus: «OtpacneBbie crpateruu. [lopTdenbHbie cTpaTerum.
[1naH mpakTUYECKOrO 3aHATHUSA:
CocraB 1 XapakTepUCTHKa OTPACIEBBIX MOKa3aTenei
VYcnoBus MpUMEHEHMSI OTPACIIEBBIX CTpaTeTruit
Ponb 1 3HaueHHe KIt0UeBbIX (PAaKTOPOB yclexa pa3NudHbIi oTpacieit
Oco0eHHOCTH U MOJIENIN aHau3a MOPTHETbHBIX CTPATETUl
JlocTonMHCTBa U HEAOCTATKU MOPTHETHHOTO aHAIHU3a
[TocnenoBarenbHOCTh HOPTGHENHHOIO aHAINU3A

B mporiecce mpakTHuecKOro 3aHSATHS MPOBOAUTCS Pa300p KOHKPETHBIX CHUTYAIHil IO
BBISIBICHUIO U XapaKTEPUCTUKE OTPACIECBBIX M TOPTQPENBbHBIX CTPATETHM, HCIOJIb3YEMBbIX
IPEeINPUATHIME c(hephl yCIYT.

Leny 3aHATHS: MPOBEPUTh M 3aKPENUTh 3HAHMS TIO OTPACIEBBIM U MOPT(HETHHBIM
cTpaterusiM GUpPMBbI; OBIIaICHUE HABBIKAMH pa3pabOTKU CTPATETH.

[IpakTrueckre HaBBIKU: OBIAJACHUS HABBIKAMHU Pa3paOOTKU OTPACIEBBIX M MOPTQEITHHBIX
CTpaTeruii MpeaAnpusITHil chepsl ycIyr.

[TpomomkuTensHOCTD 3aHATHSA — 4 4./2u./1 4.

KountponbHble 3a1anus:
[TocTpouts Matpuity Mak — KuHcu 1 cienath BBIBOJIBI, HCXOS U3 CICAYIONINX JTaHHBIX:

ouhkwndE

Tabmuna 1

OreHKa MPHUBJICKATEILHOCTH OTPACIN
[TapameTpsl oTpaciu OtHocutenbHbId Bec | OnieHKa NpUBIEKATETLHOCTH
1. Poct 0,3 5
2. TexHomornueckas CTaOMILHOCTE 0,5 2
3. I[IpuOBLTHLHOCTH 0,1 1
4. Pazmep 0,1 5
OreHKa MPHUBJIEKATETLHOCTH OTPACIIU
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28|  @PEOEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK
a _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI PTYTUC
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTuC Aucm 68 uz 74
Tabumra 2.

OneHka KOHKYPEHTHOM MMO3UILIMU B OTpaciu

ITapameTpsl oTpaciu OtHocuTtenbHbIN Bec | OlleHKa MPUBJIEKATEIbHOCTH
1. Poct 0,4 5
2. TexHoiioruueckast CTaOMILHOCTD 0,1 1
3. [IpuGBUTLHOCTH 0,2 1
4. Pazmep 0,3 3

O1ieHKa KOHKYPEHTHOM MO3UIIMHT

IIpakTuyeckoe 3ansaTue 11

Bu npakTHueckoro 3aHATHs: pa3dop KOHKPETHOM cuTyaruu (case study).
Tema u conepkanue 3auaTust: «OyHKIIMOHAIBHBIE CTPATETUI.

[11aH MpaKTUYECKOTO 3aHATHUSA:

1. OcoOenHocTy, 11e111, 337a4i (PYHKIIMOHAIBHBIX CTpaTeruii
2. YcnoBus npuMeHeHns! PyHKIMOHAIBHBIX CTPaTeruit
3. TpynHocTH BEIOOPA (YHKIIMOHATBHBIX CTPATETUI

B npornecce mpakTHUeCKOro 3aHATUS MPOBOAMUTCS pa3z00p KOHKPETHBIX CUTYyalUil 1o
BBISIBIICHUIO U XapaKTEPUCTHKE (DYHKIIMOHAIBHBIX CTPATETHH, MUCIIONB3yEeMBIX MPEIIPUATHIMA
cdepsl ycIyr.

Lenp 3aHATHA: TPOBEPUTh W 3aKPEMUTh 3HAHHUS 1O (DYHKIHMOHAIGHBIM CTpPATETHUSM
(bupMBI; OBIIaZIcHHE HABBIKAMH pa3pabOTKU (PYHKIIMOHAIBHBIX CTPATETUH.

[IpakTryeckre HaBBIKH: OBJIaICHUS HABBIKAMHU pa3pabOTKH (YHKIIMOHAIBHBIX CTPATETUI
OpeANpUATHIA chepbl YCIYT.

[TponomKUTENBHOCTD 3aHITHS — 2 .

KonTtposnbHble 3a1aHus:

MebenpHas dabpuka OAO «PaccBer» NpOU3BOIUT KOPIYCHYIO MeOENb U3 APEBECHO-
CTPY’KEUHOM IJIMTHI: CTEHKH, MPUXOKUE, KHIKHBIE TIOJKH U JIpyrue npeamersl. Gupma uMeet
000py/i0BaHUE TOJIHOTO LIMKIJIa MPOM3BOACTBA M CBOM aBTOTpaHCHOpT. OHAa peamu3yeT CBOIO
IOPOAYKIMIO Yepe3 COOCTBEHHBbIH (PUPMEHHBIH MarasuH U 4epe3 COOCTBEHHBIE M PO3HUYHBIE
opranuzaiui. @upma UMeeT CTaOWIIBHBIE TEMITBI YBEIWYCHUs 000pOTa, MMOCTOSIHHO PaCIIUpPSIET
accopTuMeHT. OTHOIICHHUS C MOCTABIIMKAMU HE SBJISIIOTCS CTA0MIBHBIMU. DTO HE 00eCIeYrBaeT
Ka4eCTBO MOCTAaBOK U BEJIET K POCTY MaTepHUAIbHBIX 3aTpaT, TaK Kak (pupma BBIHYKICHA HMETh
JIOCTAaTOYHO OOJIBINIKE 3aachl TOBAPHO — MAaTEpUAIIbHBIX IIEHHOCTEH.

Onpenenutb OCHOBHbBIE (PYHKIIMOHAIBbHbBIE CTpaTerun (hadpUKH.

IpakTuyeckoe 3ausaTue 12

Bun npakTrueckoro 3aHATHS: pa30op KOHKpeTHOU cutyaruu (case study).

Tema w copepxkanue 3ansaTus: «llogxomepr K GOPMHPOBAHHMIO CTPATETHYECKUX
ANbTEPHATHB M CTPATETUUECKHI BHIOODY.

ITnan MPAKTUYCCKOI'O 3aHATHA:

1. Oco0OeHHOCTH U YCIOBHSI IPUMEHEHHS] KOHKYPEHTHOT'O MOJIX0/1a

2 Oco0eHHOCTH U YCIOBHSI MPUMEHEHHS MMOAX0/1a HA OCHOBE CIICHAPHEB

3. Oco0OeHHOCTH U YCIOBHSI IPUMEHEHHS TOAX0/1a HA OCHOBE MOJIEIMPOBAHMUS

4 Oco0eHHOCTH U YCIOBHSI MPUMEHEHHS MOAX0/1a HA OCHOBE MO3TOBOTO IITypMa
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®EIEPAJIBHOE TOCYJAPCTBEHHOE BIO[IDKETHOE OBPA3OBATEJIBHOE CMK
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TYPU3MA 1 CEPBVICA»
PrYTuC Aucm 69 usz 74
S. Oco0OeHHOCTH U YCIOBHS NPUMEHEHUS NOIX0Ja Ha OCHOBE pe3yiapTaToB SWOT-
aHaJn3a
6. OCo0eHHOCTHU U YCIIOBHSI IPUMEHEHHS MOPTQEIHHOTO MOIX0/1a

B mpomecce mnpakTUUECKOro 3aHATHS CTYAEHTBl 3HAKOMSATCS C MOAXOJAaMH K
(OpPMHPOBAHUIO CTPATETUIECKUX ATBTEPHATUB U CTPATETUIECKOMY BHIOODY.

Lenp 3aHATHS: NPOBEPUTh U 3aKPENUTh 3HAHUS O MOAXO0JaX K (OPMHUPOBAHUIO
CTpATETUYECKUX aTbTEPHATUB U CTPATETUIECKOMY BBIOODY.

[IpakTHueckre HaABBIKM: OBNAJACHUS HaBbIKaMH (POPMHUPOBAHUS CTpPATETUUYECKUX
QIBTEPHATHB W CTPATETUYECKOMY BBIOOPY B YCIOBHUSX JEATEILHOCTH HPEANPUSATHI cdepbl
YCIIYT.

[Tpon0mKUTENBHOCTD 3aHIATHS — 4 .

KontposnbHble 3a1anus:

[IpennpusiTie Mo MPOU3BOACTBY MSCHBIX MMONTy(hadpukaToB ObII0 00Pa30BaHO TPHU IO/ TOMY
Hazaj. Bce 5To BpeMs mpeanpusTHe CTaOUIbHO Pa3BUBAIOCh, UMEET COBPEMEHHOE
o0opynoBaHue, KBATU(UIIMPOBAHHBIE KaJPbl, TPAMOTHOE PYKOBOACTBO. ACCOPTHUMEHT
HEeOO0JIBIIION, OH OrPaHUYEeH HECKOJIBKUMU BUIAMH MPOYKIINHN, HO KAY€CTBO MPOAYKIIUU
BBICOKOE, IICHOBOM Jlnana3oH — cpeHuil. B nocnennee BpeMs npeanpusiTUe UCIIbITHIBAET
CEpbE3HbIE TPYAHOCTH, B CBSI3M C POCTOM KOHKYpPEHILIMH Ha pbIHKE. [Ipennpusarue peanusyer
npoaykuuio B ropojax Meanrteeska, [lymkuno, KpacHoapmeiick. B HacTosiee Bpemst
MPEIPUITHE UMEET CEPhE3HbIE MPOOIEMBI C MOCTABIIMKAMU, TaK KaK MECTHBIN PHIHOK CHIPbSI
OTrpaHMYEH, MTOCTaBIIMKU YaCTO HApYyLIAOT I0TOBOPHBIE 0053aTENbCTBA U YBEJIIMYUBAIOT LICHBI.

ApryMeHTHpYyHTE MOAX0Abl K (POPMHUPOBAHUIO CTPATETHUECKUX ATbTEPHATHUB.

Pazgen 4. MexaHu3Mm IJIAaHUPOBAHUA U pCaIN3allun CTPATCIUU

IIpakTnyeckoe 3ansaTue 13

Bun npaxktrueckoro 3aHsaTus: padoTa B rpynnax (TPEHUHT).

Tema u copepxanue 3aniaTHs: «CyIIHOCTB, MPOLECC CTPATETUYECKOrO IJIAHUPOBAHUS U
€ro 3TaIb».

[TnaH mpakTU4ECKOro 3aHATHSA:

1. MecTo cTpaTtern4eckoro IjIaHupOBaHUs B YIIPABICHUH
2. Tumnosnorus cTpaTernyeckoro MiIaHuPOBAHUS

3. OTan4uTENbHBIE YEPTHI CTPATETUYECKOTO MIIIaHUPOBAHUS
4. Mogens nponecca CTpaTernyecKoro MiIaHupoBaHus

B mporecce mpakTH4EeCKOro 3aHATHS PAacCMaTPHUBAIOTCS BOIPOCHI CTPATErHUECKOI0
IUTAHUPOBAHMS, M €70 MECTY B yIpaBJIeHUN (pUPMOI.

lenp 3aHATHS: TPOBEPUTH M 3aKpPENMUTh 3HAHUSA O IIPOLECCe CTPATETHYECKOro
IUTAHUPOBAHMS U €T0 MECTY B YIPaBJICHUU (UPMBI CHEPBI YCIYT.

[IpakTyeckrie  HaBBIKWA:  OBJIAJICHUS  HaBBIKAMU  THUIOJOTHMM  CTPATErHYE€CKOro
TUTAHUPOBAHMS B JCATEIBHOCTU NPEANPHUATUN CHEephl yCIYT.

[IpoaomKUTENEHOCTD 3aHATUS — 2 Y.

KonTposnbHbie 3ananus:
®dupma 1Mo MPOU3BOACTBY M COMPOBOXKICHUIO MPOTPAMMHBIX MPOIYKTOB ObLlIa OPraHU30BaHA B
KOHIIE Tmpomioro roga. dupma apeHayeT oduc, HuMeeT KBaTU(UIMPOBAHHBIE KaJpbl,
COBPEMEHHYIO BBIYHCIUTENBbHYIO TexXHUKY. [lpu (dopMupoBaHWHM KOJIEKTHBA PYKOBOJICTBO
CTOJIKHYJIOCh c CEepPhE3HBIMU  TPYAHOCTAMH, TaK  KakK  pPaOOTHHUKU  SIBJISTFOTCS
BBICOKOKBTU(DUIIMPOBAHHBIMU, TPAMOTHBIMU CTICIIHAIUCTAMH C BBICOKUM TPOU3BOJCTBEHHBIM
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MOTEHIIMAJIOM, JKEJIAIOIIIM peau30BaTh €ro B padoTe M MMETh BBICOKYIO omiaTy Tpyna. Ho
(UHAHCOBBIE  BO3MOKHOCTH  TNPEINPUATHS  OTPAaHUYCHBI B CBS3M € OOJBIIMMHU
OpTraHU3aIMOHHBIME pacxonaMu. OTCI0JIa BEICOKAsI TEKY4eCTh KaJIpOB, UTO MEIIAeT CTA0MIbHON
paboTe peAnpUsITHS.

OcymiecTBUTE TOCTPOCHHE W OOOCHOBAaHME MOJETH IIpoIlecca CTPATETHUYeCKOTo
TUTAHUPOBAHMSI OPTaHU3AINH.

IIpakTuyeckoe 3ausTue 14

Bu npakTrueckoro 3aHATHS: paboTa B rpymnmnax (TPEHUHT).

Tema u coneprkanue 3anaTus: «CTpaTerndeckuii IIaH U €ro CTpyKTypay.
[1naH mpakTUYECKOro 3aHATHUSA:

1. Buael cTpyKTyp CTpaTeru4eckoro IjiaHa

2. [Toxa3arenu CTpaTeru4ecKoro mniaHa

3. 3apy0OerkHasi IpakTHKa CTPATErHYECKOro MIIaHUPOBAHUS
4. Poccniickas mpakTHKa CTpaTeru4ecKOro IIaHUPOBAHMS

B mpouecce npakTHYECKOro 3aHATHS PAcCMATPUBAIOTCS  BONPOCHl  pa3pabOTKH
CTPATETUYECKOTO IJIaHa (PUPMBI.

Llenp 3aHATHA: NPOBEPUTH U 3aKPENUTh 3HAHUSA O CTPYKType M OCOOEHHOCTAX
pa3paboTKH CTPATETHIECKOTO IIJIaHa PEATPUATHN CPEephl yCIYT.

[IpakTHyeckre HABBIKM: OBJIQJICHUS HABBIKAMM COCTAaBJICHUS CTPATErMYECKOro IUIaHa
IpeanpusIThil chepsl yCIyr.

[TpoaomKUTENsHOCTD 3aHATUS — 4 4./24.

KoHntposnbHsle 3a1anus:

KpynHblif TOCTUHMYHBIA KOMIUIEKC ObUI OpraHM30BaH B IpoOLECCe MNpPUBATH3ALMU B
Havane 90-x ronoB. Kommiekc mpeacTaBieH OJHOMECTHBIMU M JIBYXMECTHBIMH HOMEpamMH CO
BCceMH ynoOcTBamMu B koiuuecTBe 108 HomepoB. [IpennpusTtue He MEHSIO OpraHU3alnIo0 CBOEH
pabotel. He3HauuTenbHas KOHKYpEHTHas cpelna mO3BoJisja (UPME HMETh CTaOWIIbHOE
NOJIOKEHHE M Xopommi noxoa. Ho B mocinenHue roiael B ropojie IMOCTPOEHO HECKOJIBKO
COBPEMEHHBIX TOCTHUHMUII, TO €CTh MPOCIIEKUBACTCS YeTKas TEHACHIIHUS K pOCTY KOHKYPEHIIMH B
TOCTUHMYHOM OM3Hece. DTO NMPHUBENO K TOMY, YTO JOXOJbl TOCTHHUYHOTO KOMILJIEKCa Pe3KO
ynaiu.

OcymecTBuTe pa3pabOTKy CTPATErHYECKOro MmjiaHa FOCTUHUYHOTIO KOMITJIEeKca .

IIpakTnyeckoe 3ansaTHe 15.

Bun npakTtrueckoro 3aHsaTus: padoTa B rpynnax (TPEHUHT).

Tema u conmepxanue 3ansatus: «lIponecc peammsaumm crpaterun. CrpaTernyeckue
W3MEHEHHUS B OpraHu3aIim.

[Tnan mpakTU4YECKOro 3aHATHSA:

1. OYHKIMY yIpaBiIeHUS U PaKTOPhI peain3aluy CTpaTeruu

2. Heo0xoanMeble ycaoBus peanus3alnuy CTpaTeruu

3. OcoOeHHOCTH yTIpaBJeHUs CTPATETHYECKUMHU U3MEHEHHUSIMHU

4. XapakTepuCcTUKa OCHOBHBIX (DYHKLUH YIpaBJICHUs pealn3alneil crpaTeruu

B npomecce mpakTHYeCKOro 3aHATHUS PacCMAaTPUBAIOTCA BOIMPOCH  pealln3aluu
CTPaTEruuecKoro IiaHa (UupMbl.

[enp 3aHATHS: TPOBEPUTh W 3aKPENHUTh 3HAHMS 0 TIIpolLecce peanu3anuu
CTPaTernYeCcKOro IjiaHa U OI[EHKE CTPATErMueCKMX U3MEHEHUN B OpraHu3aluu.

[IpakTHueckue HAaBBIKW: OBJIA/ICHUS] HABBIKAMU OLICHKM CTPATETMYECKUX MU3MEHEHHUM B
JESTEIILHOCTH MPEATPUSATHS CPEPhI YCIIYT.
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[TpomomKUTenbHOCTD 3aHATHS — 2 4./24./14.

KonTponbHble 3aganus:

[IBeitnoe oOwenuHenue sBisiercs OAQO, oOpa3oBaHHBIM Ha 0a3e TOCYIapCTBEHHOTO
npennpusatus. OHO  HM3rOTaBIMBAeT HECJIOXKHBIE I[IBEHHBbIE U3/AETUS  OTPaHUYEHHOU
HOMEHKJIaTypbl. O0OpyIOBaHNE HA TPEANPHUITHN YCTApEBIIEE, YTO HE IMO3BOJISICT BBIMTYCKATh
MPOAYKIMIO BBICOKOTO KadecTBa. 3arpy3ka oOopynoBaHusi HH3Kasg. OO0beM MPOM3BOJICTBA
orpaHuueH cOBITOM, 3apa0OTHas IUIaTa HEBBICOKAas. B mocnenHee BpeMs Ha MPEIIPUITAN
Ha0JI0/1aeTCs BBICOKAsl TEKY4ECTh KaJpOB.

OcymecTBUTe pa3pabOTKy CTPATETUIECKOTO TUTaHA OOBEIMHEHUSI U OOOCHYWUTE MOIXOIbI
K €ro peaau3aluu.

8. IlepeyeHb OCHOBHOHM M [IONOJIHMTEJIbHOH Yy4eOHOW JIMTEPAaTypbl; NepedYeHb PecypcoB
HHGOPMAIMOHHO-TEJIEKOMMYHUKALIMOHHOM ceTn «HTepHET, nepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHIi, UCMOJIb3yeMbIX MPH OCYNIECTBJIEHHH 00pPa30BaTEJLHOIO
npouecca 1no JHCHUILVINHE (MOYJ10), BKJIOYasl NepedyeHb MPOrpaMMHOro odecnedeHusi U
HH(OPMANMOHHBIX CIPABOYHBIX CUCTEM ( PHU HEOOXOIHUMOCTH)

8.1. OcHoBHas JIMTEpaTypa

1. Crparernueckuii MeHeDKMEHT: Y4ueOHoe nmocooue / FO.H. Jlanbirun. - 2-¢ uza. - M.: HUL]
NH®PA-M, 2014. Pexxum noctymna http://znanium.com/catalog/product/398643

2. Ponuonosa B.H. Ctpaterndeckuii MeHexMeHT : yueb. mocodbue / B.H. Pognonosa. — 3-¢
u3 ., ucnp. u nepepad. — M. : PUOP : UHOPA-M, 2017 Pexum noctyma
http://znanium.com/catalog.php?bookinfo=774157

3. Crparernyeckuii MeHeKMEHT : yueOHuK / A.Il. Eropmmn, 1.B. I'ycbkoBa. — 2-¢ us .,
nepepad. u gon. — M. : UHOPA-M, 2017 Pexum noctymna
http://znanium.com/catalog.php?bookinfo=810318

8.2. JlonosinuTebHAS JIUTEpPATypa

1. Crpaternueckuit Mmenemxment: Yueonuk / JI.E. bacockuii. - M.: HUL Un¢pa-M, 2012.
Pexxum noctyna http://znanium.com/catalog.php?bookinfo=253142

2. Ctparerndeckuii MeHekMeHT: Y4yeOHoe nmocobue / A.B. Kypnsikosa. - M.: 1] PUOP: HUL
NH®PA-M, 2013 Pexxum moctyna http://znanium.com/catalog.php?bookinfo=354060

8.3. [lepeuennb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHUKAIMOHHOI ceTH «UHTEpHET»

1.OnexTponHas 6ubnnoreka nuccepranuit Poccuiickoit ['ocynapcTBeHHON OMOINOTEKH:
http://diss.rsl.ru/

2. Hayunas snextponnas 6ubanoreka e-library: http://www.e-library.ru/

3. VYuuBepcurerckas uHpopmannonnas cucrema Poccun (YUC  Poccum):
http://uisrussia.msu.ru/

4. EnuHoe OKHO JocTymna K oOpa3oBaTensHbIM pecypcam: http://window.edu.ru/

8.4. IlepeyeHb NporpaMMHOro odecneYeHns, COBpeMEeHHbIX NPO(pecCHOHAIBHBIX 0a3
JAAHHBIX M1 MH(POPMALHMOHHBIX CIPABOYHBIX CHCTEMaM

1. Microsoft Windows

2.Microsoft Office
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3. Habopbl OTKPBITHIX TaHHBIX MUHHMCTEPCTBA SKOHOMUYECKOT O pa3BUTUS PO
[mpodeccuonanbHas 6a3a TaHHBIX |:
http://economy.gov.ru/minec/activity/sections/strategicplanning/index

4. ba3a gaHHBIX 0 CyOBbEKTaX MaJIoro M CpeaHero npeanpuHuMarenbersa https://ofd.nalog.ru/
5. MadopmanmonHo-cipaBovHas cuctema denepanbHOro 00pa3oBaTeIbHOro mopTaia
http://ecsocman.hse.ru/ "DxoHoMuKa, corronorus, meuemrment" (OCM)

6. MadopMaimoHHO-CTIpaBOYHAs CUCTEMa A IMUHUCTPATUBHO-YITPABICHYECKOTO MOPTajia
http://www.aup.ru/

9. MeToauveckne YKa3aHUs sl 00YyYAKIIUXCSH 10 OCBOCHHUIO TUCHHUILINHBI (MO1YJIs1)

[Iponiecc n3ydeHus: TUCHUTUIMHBI PEyCMAaTPUBACT ayJIMTOPHYIO (paboTa Ha JIKIUIX
U MPAKTUYECKUX 3aHATUSX) U BHEAYTUTOPHYIO (CAMOIOATOTOBKA K JIKIHSM U MPAKTUYECKUM
3aHATHIM) PaboTy 00ydaroIIerocs.

B kauecTBe OCHOBHOI METOAUKH 00y4YeHHsI ObliIa BEIOpaHa HHTEPAKTUBHOE 00OyUEHHUE.

B kaudectBe ocHOBHBIX (opM oOpranuzanuu ydeOHOTO mMpolecca MO JUCIUIIIMHE
CTpaTernuecKuii MEHEPKMEHT B IpeIaracMoil MeTOIMKe O0yUYEeHHsI BBICTYIAIOT JIEKIIMOHHBIE U
MPaKTUYECKHUE 3aHATHS (C MCIOJIb30BAaHUEM MHTEPAKTUBHBIX TEXHOJIOTHM OOYyYEHHs), a TaK ke
camocTosTelbHas paboTa 00yJaromMXCs.

- JICKIINHU

Teopernueckue 3aHATUS (JEKIWU) OPraHU3YIOTCS MO MOTOoKaMm. Ha nexuusax uznararorcs
TEMbI JIUCHUIUIMHBI, TPEAYCMOTPEHHBIE pabodeil mporpaMMol, akIEHTUPYETCs BHUMAaHHE Ha
Haubosee MPUHIMIAATIBHBIX U CIOXKHBIX BOMPOCaX AUCIMILIMHBI, YCTaHABIUBAIOTCS BOMPOCHI
JUIS caMOCTOSITeNbHOM TpopaboTku. KoHcmekT nexkumit siBisercs 0a30il MpU MOATOTOBKE K
MPaKTUYECKHUM 3aHATUSM, K 9K3aMEHaM, a TaK)K€ CAMOCTOSITEIbHON HAYYHOU 1€ATEIbHOCTH.

CwMmbIcrioBasi Harpyska JIEKIUH CMELIAeTcsl B CTOPOHY OT H3JIOKEHUS TEOPETUYECKOIo
MaTepuana K (pOpMHpPOBAHHIO MOTHBAIMM CAMOCTOATEIHHOTO OOyUeHHUs 4Yepe3 IOCTaHOBKY
npoOeM 00ydeHUsI U MOKa3 MyTed pemeHus: TpoecCHOHANBHBIX TPOOJIeM B paMKax TOW WU
uHOUM TeMbl. [Ipu ATOM OCHOBHBIM METOJOM BEACHHUS JEKIUHU SBISETCS METOJ MpOOIEMHOTO
U3JI0KEHUS MaTepuaa.

Hcnonps3ytoTcst ”HTepaKTUBHBIE (OPMBI ( HApUMED: JEKIUU — TUANOT ( JISKIIHS Yepe3 CEpHUIo
BOIIPOCOB, HAa KOTOPBIE CIIYIIATENb JIOJKEH OTBEYATh HETIOCPECTBEHHO B XO/I€ JIEKIIUH),
npoOieMHast JIEKIUs BBEJCHHE HOBOTO 3HAHUS Uepe3 MpoOIeMHOCTh BOIpoca U T.1.)

- MPAKTUYECKUE 3aHATHS

[IpakTuueckue 3aHgaTHs MO JUcHUIIMHE «CTpaTernuecKuii MEHEHKMEHT» MPOBOASITCS
C LeNbI0 MPUOOPETEHNUs MPAKTUYECKUX HABBIKOB B Pa3pabOTKE CTpAaTEeruyl MPEeNNpHUsITHI cepbl
cepBHca.

[IpakTuueckass paboTa 3akKIIOYaeTCS B BBINOJTHEHHUU CTYJAEHTAMH, TOJ PYKOBOJICTBOM
mpernoaaBarens, KOMIETCHIUS YYeOHBIX 3aJaHWil HalpaBICHHBIX HA YCBOEHHE HAYYHO-
TEOPETHYECKUX OCHOB Y4EOHOTO MpeaMeTa, MPHOoOpEeTeHHE MPAKTUYECKUX HABBIKOB OBJIAJICHUS
METOJIaMHU TMPAKTUYECKOW pabOThl ¢ MPUMEHEHHEM COBPEMEHHBIX TEXHOJOTWH. BrImomHeHus
HpaKTHYeCKOd PAOOTHI CTYACHTHI MPOU3BOIAT B MHUChbMEHHOM BuAe. OTYET MpemoCTaBISAETCS
MIPENO0/IaBaTelio, BEAYIIEMY IaHHBIN MIPEAMET, B 3JIEKTPOHHOM U II€YaTHOM BHUJIE.

[IpakTrueckue 3aHATHS CITOCOOCTBYIOT O0JIee TIIyYOOKOMY TTOHUMAHHUIO TEOPETUIECKOTO
MaTepuana ydeOHOro Kypca, a TakKe pa3BUTHIO, (GOPMHPOBAHUIO U CTAHOBJICHHIO Pa3IMYHBIX
YPOBHEH  COCTaBISIOMMX NPO(PECCHOHATBLHON  KOMIETEHTHOCTH  CTyACHTOB. (OCHOBOH
MpaKkTUKyMa BBICTYIAIOT THUIIOBBIE 3aJlayd, KOTOpbIE IOJIKEH YMETh pellaTh MEHEIKEp B
obJyactu cepBuca.
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Ilpu npoBegeHMH NPAKTHYECKHUX 3AHATHH MCHOJIb3YIOTCH € HHTEPAKTHBHBIE
(opMBbI IPAKTHYECKUX 3AHATHI MCIOJIb3YIOTCS 10 JAHHOH AUCHMILUIUHE!
«Mo3roBoi LITypM»
Pabota B rpynmax (TpeHUHT)
Kpyrusbiii cron
Juckyccus
Pa3bop koHKpeTHO# cuTyaruu (case study)
- camocTosTeNnbHas paboTa 00yJaronmxcs
Llenpi0 caMOCTOSTENHHON (BHEAYAMTOPHOW) pabOTHI CTYACHTOB SIBISETCA OOy4YeHHE
HaBbIKaM Pa0OTHI C HAYYHO-TEOPETHUYECKOW M MEPUOAMYECKON JHUTepaTypod, HEOOXOIUMBIMU
JUTSL YTITYOJICHHOTO M3yYeHHS TUCHUTUIMHBL «CTpaTernuecKuii MEHEDKMEHTY, a TAKXKe pa3BUTHE
Yy HUX YCTOWYUBBIX CIIOCOOHOCTEH K CaMOCTOSITEIbHOMY U3YYCHHUIO U U3JI0KEHUIO MOTYyYeHHON
uHpOpMaLIUH.
OCHOBHBIMH 33JJa4aMU CaMOCTOSITENIbHOM pabOThI CTY/IEHTOB SIBJISIFOTCS:
— oBiajeHue GpyHIaMEHTaTbHBIMUA 3HAHUSIMU;
— HapaboTka NMpoQecCHOHANTbHBIX HaBBIKOB;
— TIpuoOpeTeHHe ONbITa TBOPUYECKOM U UCCIIE0BATENHCKON ACSITENFHOCTH;
— Dpa3BUTHE TBOPYECKOW WHHUIMATHUBBI, CAMOCTOSTEIBHOCTH U OTBETCTBEHHOCTHU
CTYJICHTOB.
CamocrositennbHass ~ paboTa  CTYAGHTOB MO  JAUCHHUIUIMHBI  «CTpaTernuecKkuit
MEHEDKMEHT» 00eCTIeUrBaET:
— 3aKpeIUICHWE 3HaHUM, I[IOJIYYEHHBIX CTYACHTAMH B TIPOLECCE JIEKIUOHHBIX H
MIPaKTUYECKUX 3AHATHUH;
— (GopMHpOBaHHE HAaBBIKOB pabOThl C TNEPUOAMYECKONM U HAyYHO-TEOPETUYECKOM
JIUTEPATypOH;
— CHCTEMAaTH3alMI0 3HAHUH CTYACHTOB O TEOPUM U NPAKTUKE MEHEIKMEHTA B TYPUCTCKOU
JTUCIUIUINHE;
— pa3BUTHE TBOPYECKON MHUIIMATHUBBI, CAMOCTOSATEILHOCTU U OTBETCTBEHHOCTHU CTYICHTOB.
CamocrosTenbHas padoTa sBIIseTCs 0043aTeNbHOM I KaXK10T0 CTYIEHTA.
@DopMBbI CaMOCTOSTENBHON pabOTHI
IIpn wu3ydenunm guctuIuIMHbBL «CTpaTerndecKuil MEHEPKMEHT» PEKOMEHAYETCS
HCIIOJIb30BaTh ClIeayomue (OpMbl CAMOCTOATEIBHONU pabOThl CTYAEHTOB:
- N3y4EeHHE MaTEPUAJIOB 110 TEMAM JUCLUIUIMHBI (IOJATOTOBKA K MPAKTUYECKUM 3aHATHIM);
- IOATOTOBKA COOOIIEHUH, JOKIIAJIOB;
- IOJITOTOBKA K 00CY>KAEHUIO COOOIICHUH, TOKIIAI0B;
- MOJITOTOBKA K pa300py KOHKPETHOM cuTyaruu (case study);
- IOATOTOBKA K Y4aCTUIO B MO3IOBOM IITYPME;
- IOATOTOBKA K paboTe B Tpymnmnax (TPEHUHTY) ;
- IOATOTOBKA K TECTUPOBAHUIO 10 TEMaM JAUCLUIIINHBL;
- IOATOTOBKA K TEKYIIEMY KOHTPOJIIO 110 O6JI0KaM TUCHUIUIMHBI;
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10.

MaTepI/IaJILHO-TeXHH‘leCKaﬂ

6333, H606X0[[I/IMaﬂ IJIA OCYIIECTBJICHUA

00pa30BaTeJbLHOI0 NMPOoLEcca Mo AMUCHUIINHE (MOYJII0):

Y4eOuble 3aHATHS TO AucHUIUIMHE «CTpaTermuecKuid MEHEIKMEHT»

MMpOBOOATCA B

CIIeYIOMUX 000PYIOBAaHHBIX YY€OHBIX KAOMHETAX:

Bun yueOHBIX 3aHATHIA 110
TUCIAIIIINHE

HanmenoBanue 000pyJ0BaHHBIX YU€OHBIX KAOMHETOB, 00BHEKTOB
JUIS TIPOBE/ICHHSI TPAKTHUSCKHUX 3aHSATHIA C IEPEYHEM OCHOBHOTO
000opyoBaHus

3aHATHS JIEKIUOHHOTIO
THUIIA, TPYIIIOBBIE U
VHIVBUAYaJIbHbBIE
KOHCYJIBTAllM, TEKYILUN
KOHTpOJIb,
IIPOMEKYTOUHAs
aTTecrauus

VYuebHass ayauTopusi AN TPOBEICHUS 3aHSATHH JICKIMOHHOTO THUIIA,
TPYNIOBBIX M WHIUBHIYAJIbHBIX KOHCYJIBTAlUi, TEKYIIEro KOHTPOJIS H
MPOMEXKYTOYHOM arTectanuu: yueOHas ayauropus, Crienuaan3npoBaHHasl
yueOHasi MeOellb.

TCO: BuaeonpoeKIHOHHOE O0OpYyIOBaHHE;, HOYTOYK C BO3MOXXKHOCTBHIO
HOAKITIOUEHHUS K ceTr MHTepHeT

Jlocka.

3aHATus CCMHHApPCKOIo
THIIA

VueOHasi ayauTOpHis U TMPOBEACHHS 3aHITHH CEMHUHAPCKOTO THIIA|
yuebHas ayautopus, Crnenyanu3upoBaHHas yaeOHast MeOeb.

TCO:  llepeHocHOE  BUACONMPOEKIIMOHHOE  O0OpyIOBaHHWE s
Mpe3eHTanui, HOyTOYK.
Jlocka.

CamocrosiTenpHas padora
o0yyaromuxcst

HOMEIIECHUE ATl CAMOCTOSATEIbHON paboTHl,

Crienuanu3upoBaHHas ydeOHass MeOenb. ABTOMaTH3MpPOBaHHBIE pabouue
MecTa CTYICHTOB C BO3MOXKHOCTBIO BBIXOJa B HH(OPMAIIOHHO-
TEJEKOMMYHHKAIIMOHHYIO ceTh « THTepHeT».

Ilomemmenne aast CamMOCTOSTENbHOM pPabOTBl B  UYMTAJbHOM  3aje
Crennanu3nupoBaHHAs yueOHast Mebeb
TCO: ABromMaTU3npoOBaHHbIE pabOYKe MECTa CTYI€HTOB C BO3MOXHOCTBIO,
nogkmoueHuss kK cern "MHTepHer" u obecredeHWeM JIOCTynma B
3JIEKTPOHHYIO HH(OPMALIMOHHO-00pa30BaTENIbHYIO CPERY
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