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1. AnHOoTanus padoyeii NporpaMMbl TUCHHUIIMHBI (MOLYJIsI)

Hucuummna «Pa3paboTka yrnpaBleHUYECKUX PELICHWH» BXOIUT B  0a30BYI0 4YacTh
mepBoro 0Ojoka TmporpaMMmbl OakajgaBpuaTa 10 HampaBieHutro moarotoBku —38.03.02
«MeHeKMEHT», Tpoduiib MEeHEIPKMEHT B TypHU3ME U TOCTETIPHUMCTBE.

Jucnuniuza HarnpaieHa Ha (GOPMUPOBAHKE CIEAYIOIMIMX KOMIETEHIINHA BbITYCKHHKA!

OIIK-2 — crnocoOHOCTBIO HAaXOIUTh OPraHU3ALMOHHO-YIPABICHYECKHE pEUICHUS |
TOTOBHOCTb HECTHU 32 HUX OTBETCTBEHHOCTH C MO3UILUN COLMATBLHON 3HAUMMOCTH IPUHUMAEMBIX
peLIcHuH;

OIIK — 6 — BiazeHuWeM METOJAaMU NPUHATHS PEHICHWH B YIPaBICHUU ONEPALMOHHON
(IpOM3BOICTBEHHOM ) AEATEIHLHOCTHIO OpTraHU3aIIHi;

[IK-7 — BrnajeHWeM HaBbIKAMHU IOATAIIHOTO KOHTPOJS peanu3aluu OW3HEeC-TUIaHOB U
YCIIOBHH 3aKJIFOYa€MbIX COTJIAIIEHUH, TOTOBOPOB M KOHTPAKTOB, YMEHHE KOOPAMHUPOBATH
NESTENIbHOCTh HCIIOJIHUTENEeH C TOMOINBI0 METOAMYECKOTO MHCTPYMEHTapus pealn3aluu
YIPABJICHYECKUX PEHICHHH B 00JacTH (PYHKIMOHAIBHOTO MEHEIKMEHTA JUISl JIOCTHIKCHHS
BBICOKOM COTJIACOBAHHOCTH MPU BBHITIOJHEHNH KOHKPETHBIX IPOEKTOB U paboT;

[1K-10 -BnaneHreM HaBbIKAMH KOJMYECTBEHHOTO M KQUECTBEHHOTO aHAIN3a WHPOPMALIUN
OpU TMPUHATHH YIOPABIEHYECKUX PEIICHUN, MOCTPOEHUS HSKOHOMHUYECKUX, (PUHAHCOBBIX U
OpraHU3alMOHHO-YIIPABICHYECKUX MOJIENeH IyTeM HUX aJanTallid K KOHKPETHBIM 3ajadam
yIpaBIeHUSI.

Copnepxanne nucHUIIMHbl «Pa3paboTka yrpaBlIeHYeCKUX DPEHICHU» OXBATHIBAECT KPYT
BOIPOCOB, PaCKPHIBAIOIIUX (PYHKIIMH PEIIEHU B OPraHU3aIMH Mpoliecca yIpaBIeHUs, OCHOBBI
METOMOJIOTUN W TEOPUH pPa3padOTKH YIPABICHYECKOTO PEIICHHs, TUIOJOTHH, YCIOBHS U
dakTopbl KauecTBa YNPABIEHYECKUX PEUICHHH, IEIeBYI0 HAMpaBICHHOCTh YIPaBIEHYECKUX
pelIeHnid U ee B3aUMOCBSI3M C BBHIOOPOM albTEpHATHB JAEUCTBUM, OCOOEHHOCTH pa3pabOTKU
VIpaBIEHYECKUX PEIICHUN B YCIOBHUSX HEOINPEAECTEHHOCTH W PHUCKA, OpPraHU3aI[MOHHBIE WU
COLMATBHO-TICUXOJIOTUIECKHE OCHOBBI Pa3padOTKU YIMPABICHUECKUX PEIICHHUA, OPTaHU3aIHI0 U
KOHTPOJIb CITIOJIHEHHSI YIPABICHYECKUX PEIICHUH, CUCTEMbl OTBETCTBEHHOCTH MOJEIH, METO/IbI
¥ TEXHOJIOTUHU pa3pabOTKH yIIPaBIEHYECKOTO PEIICHUSI.

OOmast TPyOEMKOCTh OCBOCHMS JAUCHUILIMHBI COCTaBiIseT 6 3aueTHbIX enuHul, 216
4acoB, B TOM YHCIIE:

- JUIst OYHOM (hOpMBI 0OyUEHHs] — KOHTaKTHasi paboTa mpenoaBaTess co cTyaeHToM — 148
yacoB (68 waca — 3aHATHS JEKIMOHHOTO THUMA, /2 dYaca — 3aHATUS CEMHHApPCKOTO THIIA,
KOHCYNIbTallMi- 4 daca, NMPOMEXKYTOYHAas arTecTanus- 4 daca), caMoCTOsTellbHas paboTta
CTyJeHTa — 68 Jacos;

- JUIS OYHO-3209HON (opMBI OOydYeHHsI — KOHTAaKTHas paboTa IperoaaBaTess Cco
crynentoM — 60 4acoB (24 wyaca — 3aHATHS JIGKIMOHHOTO THMa, 28 YacoB — 3aHATHUA
CEMHUHApPCKOTO THIA, KOHCYJIbTallMU- 4 dYaca, NPOMEKYTOYHAs aTTecTaius- 4 daca),
caMmocCTosiTeNbHas paboTa cTyzeHTa -156 yacos.

- JUTs1 3209HOM (POpMBI 00yUEHHS — KOHTAaKTHasl paboTa MpernoaBaTeis co CTyIeHToM — 48
gacoB (18 wacoB — 3aHATHUS JIEKIHOHHOTO THMa, 22 Yaca — 3aHSATUS CEMHUHAPCKOro THIIA,
KOHCYNbTallMu- 4 daca, NMPOMEXKYTOYHAas arTecTanus- 4 daca), caMoCTOsTellbHas paboTta
cTyneHTa -168 gacos.

[TperogaBaHue TUCIUIUIMHBI BeaeTcs Ha o4yHoW (opme oOydueHus Ha 3 Kypce B 6
ceMecTpe MPOJOKUTENBHOCTRIO 18 Henens (3 3aueTHbIe eqUHUIBI), Ha 4 Kypce B 7 cemecTpe
NPOJIOJDKUTEIRHOCTRIO 18 Hemenb (3 3adeTHslx eaunHMibl). Ha ouHO-3a04uHON  (opme
npenoiaBaHue JAUCHUIUIMHBI BeneTcs Ha 4 Kypce B 8 cemectpe (3 3aueTHbIe €IUHHIIBI), Ha 5
Kypce B 9 cemectpe (3 3adyeTHble €AMHHUIBI), Ha 3a04HOM Gopme oOyueHus Ha 4 Kypce B 8
cemectpe (3 3aderHble eAWHUIBI), Ha 5 kKypce B 9 cemecrtpe (3 3aueTHBIX EAMHUIIBI) |
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npeaycMaTpuBaeT MPOBEACHUE YYEOHBIX 3aHATHN CIEIYIOIIUX BHJIOB: JEKIHH, B TOM YHCIE
MIOTOYHBIC JICKIIUHU, MPOOJIEMHBIC JICKIIUHU, MPAKTHUECKUE 3aHITUS B (hopMe pabOThl B MallbIX
rpynmnax, JUCKYyCCUU, WHANBUAYAIBHBIX U TPYIIOBBIX MPAKTUKYIONIUX YIPAKHEHUSIX, aHATH3a
KOHKPETHOW CHTYaIllH, JIEJIOBOW UTPBI, CAMOCTOSITEIIbHAS PaboTa 00yJaroIIuXcsl, TPYIIOBbIC U
WHMBUIyaJIbHBIC KOHCYJIbTAIIHH.

[IporpaMMoil TpPEAyCMOTPEHBI CJICIYIOIIUE BHUABI KOHTPOJIS: TEKYIIMH KOHTPOIb
ycrieBaeMoCTH B (opMe MHUCBMEHHOTO TECTUPOBAHMS, KOJUIOKBUYMa, MOJITOTOBKH H
NPE3CHTAIMK JOKJIA0B C TPE3CHTAIMSIMH, BBITIOJTHECHUS AayIUTOPHOH KOHTPOJIHOW DPabOTHI,
BBITIOJIHEHUS M 3aLIUTHI TPYIIOBBIX MPOEKTOB, MPOMEXYTOUHAsl aTTecTalusi B Xojae 3audeTa (6
cemecTp) U 3k3ameHa (7 cemectp) st o4HOU (hopmbl oOyueHus; B xoje 3auera (8 cemecTp) u
sK3aMeHa (9 cemecTp) Al OYHO-320YHOM M 3209HOM (hopMa 0O0ydeHusI.

2. IlepeyeHbp mNJAHMPYEMBIX Ppe3yJbTATOB OOy4YeHHS] MO JMCHHILIMHE (MOJYJIIO),
COOTHECEHHbIE C IVIAHUPYEMbIMH Pe3y/JIbTATaAMU 0CBOCHHS 00Pa30BaTeIbHON NPOrpaMMbl

Ne Hunexe [Tnanupyemble pe3yabTaTbl 00ydeHHs
o | <ovmerenmm (KOMITETEHIIMH UJTU €€ YaCTH )
1 OIIK-2 CIIOCOOHOCTBIO HAaXOJWUTh OPraHU3alMOHHO-YIPABICHUECKUE pEIICHUs U

FOTOBHOCTb HECTHM 3a HHUX OTBETCTBEHHOCTh C IO3ULHN COLMAJIBHOU
3HQYMMOCTH IPUHUMAEMBIX pEIIECHUN

2 OIIK-6 BJIAJICHUEM METOJAMHU TNPUHATUS PEIICHUH B YIPABICHUM OIEPAL[MOHHOU
(IpOU3BOICTBEHHOI) NESATEIILHOCTHIO OpraHU3alMN
3 [1K-7 BJIaJICHMEM HaBbIKAMM TOATAITHOTO KOHTPOJIS pean3alii OU3HeC-TUIaHOB U

YCIIOBUM 3aKJIOYaeMbIX COTJIAIICHUH, JOrOBOPOB M KOHTPAKTOB, YMEHUEM
KOOPAMHHUPOBATh JAEATEIBHOCTD UCIIOIHUTENEH C TOMOIIBI0 METOIUYECKOTO
MHCTPYMEHTApUsl peali3allud YIpPaBJIEHUYECKUX peUIeHu B o00jacTtu
(GYHKLNOHATIBHOTO MEHEDKMEHTa  JUId JOCTUKEHUS BBICOKOH
COIIACOBAHHOCTH MPH BBIITOJIHEHUU KOHKPETHBIX IPOEKTOB U paboT

4 I1K-10 BIIQJICHUEM HAaBBIKAMU KOJIMYECTBEHHOIO U KAYECTBEHHOIO aHalIu3a
uH(pOpMallMl TpU TPUHATHUU YIPABICHYECKUX PELICHUH, OCTPOCHUS
HSKOHOMHMYECKUX, (UHAHCOBBIX M  OPraHU3AIMOHHO-YIPABIECHUYECKUX
MOJIEJIEH ITYTEM MX aJallTallid K KOHKPETHBIM 3a7a4aM yIpaBIeHUs

3. Mecro gucuuminnbl (Moay.as) B crpykrype OIIOII:

Hucrunnmaa «Pa3paboTka ympaBiIeHYECKHUX pPEIICHHi» BXOAUT B 0a30ByH0 4YacTh
nepBoro Oioka TporpaMMbl OakajaBpuara 10 HampaBieHuto noarotoku 38.03.02
«MeHemKkMeHT», npoduiib MeHePKMEHT B TypU3ME U FOCTEIPUUMCTBE.

HeoOxoauMmele A M3ydeHUs TUCHMIUIMHBI «Pa3paboTka ymnpaBlIeHYECKHX peIIeHHUD)
3HAHUS, YMEHUS U KOMIETEHLUHU CTYAeHTa (OPMHUPYIOTCS B pe3yibTaTe M3YYEHUs TUCIUIUINH!
['ocynapcTBeHHOE pETyJIMpOBaHME 5SKOHOMUKH W TEPPUTOPUAIBHOIO Ppa3BUTHS TypHU3Ma,
busnec-nnanupoBanue, OpraHuzauus W yIOpaBlI€HHE  JCSITENbHOCTbIO  MPEAIpPUATUI
TYpPUHAYCTPUM W HUHAYCTPUHM rocrenpuuMcTBa, (ConualbHO-?KOHOMHYECKAasi CTaTUCTUKA
TypU3Ma U TOCTENPUHUMCTBA.

®opmupoBanue kommnereHiuu OIIK-2 Haumnaercs B nucuuiuiMHe l'ocyngapcTBEHHOE
PETYJINPOBAHUE YKOHOMHUKH U TEPPUTOPUAIBHOIO PA3BUTHUS TypHU3Ma..

®opmupoBanue komnereHuuun OIIK — 6 ocymiecTBisiercss TOJIBKO B XOA€ H3YyUCHHS
JAHHOW JUCLMILINHBIL.

®opmupoBanue komnereHuu [1K-7 naunnaercs B aucruminHax busznec-ninanupoBaHue u
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Opranusanus W YyOpaBleHUE MACSITEIBHOCTBIO TPEANPUATANA TYPUHAYCTPUH W HHIYCTPUU
rOCTENPUUMCTBA (5 ceMecTp), OCYLIECTBISIETCS OJHOBPEMEHHO C JUCHUILTUHON OpraHuzanus u
yIpaBICHUE JIEATEITHHOCTHIO MPEANPUATHI TYPUHIYCTPUU W UHIYCTPUU TOocTenpuumcTia (6, 7
ceMecTpsl)/OpraHu3anus ¥ ynpaBieHHe Tpo(hecCHOHATbHON IesATeIbHOCTRIO (6, 7 CeMECTphI), U
3aKaH4YMBaeTCA B aucuuiuimHe OpraHuzaiuss W YOpaBlIeHUE ACSITCIbHOCTBIO TPEINPUSITHN
TYPUHAYCTPUM U HUHAYCTpuM rocrernpuumctBa (8 cemectp) OpraHuzanusi ¥ yIpaBieHHE
po(hecCHOHANTLHOM e TENILHOCTRIO (8 cemectp).

®opmupoBanre kommereHiuu [IK-10 naymnaercs B jaucuurimHax — ColpanbHO-
HPKOHOMHYECKAsl CTAaTUCTHKA TypU3Ma M TrocTenpuuMmcTBa (4 ceMecTp), 3aKkaHUMBaeTcs B
qucruriiHe JIorucTrka TypuCTCKUX MOTOKOB / MeHEeIKMEHT TPaHCIOPTHBIX YCIyT (8 cemecTp)
U B XOJI€ MIPEAUIIOMHON MTPaKTUKU (8 cemecTp).

OcHOBHbIE TIOJIOKEHUST JUCIUILTUHBI TOJMKHBI OBITH UCIIOJI30BAHbI B JAalbHEHIIEM MPU
W3YYCHUHU CIICAYIOMUX TUCIUIUINH: OpraHu3anus U yIpaBiIcHUE ACSITEILHOCTHIO MPEANPUATHI
TYPUHIYCTPUH U UHIYCTPUH TOCTENpUUMCTBA /Opranuzanus U ynpasieHue npodeccuoHaIbHON
JESTEIIbHOCTHIO0, JIOTUCTHKA TYPUCTCKUX MOTOKOB / MEHEKMEHT TPAHCIIOPTHBIX YCIYT, B XOJIE
MPEIUIUIOMHON MTPAKTHKU.

4. O0beM IMCUMIUIMHBI (MOAYJsI) B 3a4YeTHBIX €IHMHHIAX C YKa3aHHMEM KOJH4YeCTBA
aKaJeMH4YeCKHX YacOB, BbIJeJIEHHbIX Ha KOHTAKTHYI0 paldory oOydaoummuxcss ¢
npenoaasarejaeM (M0 BHAaM Y4eOHbIX 3aHATHI) M HA CaMOCTOSATEJbHYH PpadorTy
00y4arIMXCcs

OO61mas TpyA0eMKOCTh AUCHUIIIMHBI COCTaBIseT 6 3aueTHBIX enuHuly 216 akan.4acos.

(1 3aueTHas eqMHUIIA COOTBETCTBYET 36 aKaJeMUYECKHM Yacam)

No Bupet yueOHOMH nedaTenbHOCTH CemecTtpsbl
/i Bcero 6 7
1 KonTakTHasi padoTa o0y4arommxcst 148 74 74

B TOM YHUCJIC: - = =

1.1 3aHATHUA IEKIIMOHHOTO THUIIA 68 34 34
12 3aHATHA CEMUHAPCKOTO THIIA, B TOM YHUCIIE: 72 36 36
CeMuHapbl

JlabopaTopHbie pabOTHI

[IpakTnueckue 3aHATUSA 72 36 36
13 Koncynpranun 4 2 2
14 ®opMa POMeKYTOUHOI aTTecTauu (3a4eT, 4 3auer OK3
JK3aMeH) 2 2
2 CamocrosiTeibHasi paboTa 00y4ar0IHXCS 68 34 34
3 OO01mas Tpy10eMKOCTh yac 216 108 108
3.€.
6 3 3

JJ1s 04HO-32049HOI (opMBbI 00yUeHMSI:

Ne | Buabl yueOHOM AeATEJILHOCTH Cemectphl
n/n Bcero 8 9
1 KonrakTHasi pa6oTa 00y4arommxcs 60 30 30
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TYPU3SMA M CEPBVICA» Aucm 5 uz 106
B TOM YHCJIE: - -
1.1 | 3auaTHd JeKIUOHHOI0 THIIA 24 12 12
1.2 | 3aHsATHS CEMHHAPCKOT0 THUIA, B TOM YHCJIE: 28 14 14
CemuHapwbl
JlaGopaTopHblie padoThbI
IIpakTHYecKkne 3aHATHS 28 14 14
1.3 | KoncyabTrauuu 4 2 2
1.4 | ®opma MPOMEKYTOYHOI aTTecTaluu 3auer OK3
(3a4eT, IK3aMeH) 4 2 2
2 CamocTosiTe/IbHAsA padoTa 00y4almmMxcs 168 78 78
3 OO6mas Tpya10eMKOCTh yac 216 108 108
3.e.
6 3 3
JL1s1 3204HOi (hopMBI 00YUeHHSI:
Ne Buabl yueOHOi# 1eATeJIbHOCTH CemecTpbl
n/n Bcero 8 9
1 KonTakTHas padora odyuarommxcst 48 22 26
B TOM 4HCJIE: - -
1.1 | 3ausTHS JEKIUOHHOTO THIA 18 8 10
1.2 | 3ausaTHA CEMMHAPCKOr0 TUINA, B TOM YHCJIe: 22 10 12
CemuHapbl
JlabopaTopHbie padoThl
IpakTHYeckue 3aHATUS 22 10 12
1.3 | KoncyabTanuu 4 2 2
1.4 | ®opma NMPOMEKYTOYHOM arrecTanuu 3auer OK3
(3a4eT, IK3aMeH) 4 2 2
2 CamocTosiTeJbHAsA padoTa 00y4aloImMXcs 168 86 82
3 Oo6masi Tpya10eMKOCTh yac 216 108 108
3.e.
6 3 3
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5. Copep:xkanue IUCUMIUIMHBI (MOAYJIfA), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3iejiaM) ¢ yKa3aHHEeM OTBEJIEHHOr0 HAa HHMX KOJHYeCTBa
aKaJeMUYeCKUX YaCOB M BUI0B Y4eOHbIX 3aHATHI
st ouHo¥i popMBI 00yUeHHS:

Bunbl yueOHbIX 3aHATHH 1 (OPMBI X TPOBEACHUS
o KonrakTHas pabora o0y4arommxcs ¢ -
o, npernoiaBareineM E
= a 8
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= s = S = =
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Q S = = > m
g ) = | 5. s 5 < |28 =
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1 Paznen 1. 1.1. BozHukHOBeHHE HayKH 06| 2 ITotounas 2 JUCKYCCHS 2 | Oznakomsienne ¢ OBC,  00600meHune
TeopeTnueck | ynpaBJIEHYECKHX PELICHHIX JIEKIMs JICKIIMOHHOT'O MaTepuaa
M€ OCHOBBI
, . HIHOCTh u 0COOEHHOCTH OTOYHAas aboTa B MaJIbIX OJI'OTOBKA K MPAaKTHYECKOMY 3aHSTHIO
2,3 aspabotku | 1.2 Cy 0 4 IT 2 6 2 | 1T y ,
YIIPABJIEHYEC | YIPABJICHYSCKUX PEIICHHM JeKLHS rpymnmnax IpeycMaTpHUBaloIiasl M3y4eHHe HaydHO-
KUX peIIeHuH MPAaKTHYECKOTO0 MaTrephaja I0 3aJaHHBIM
BOIIPOCaM
3,4, 1.3 Tumonorust ynpaBJIieHYeCKUX PEIIeHNH 4 IToTounas 2 paboTa B MaJIbIX 2 | Pabora B DBC, 0000mIcHHE JIEKIIMOHHOTO
5 JeKIUs rpymnmax Mmarepuana. [loaroroBka wmarepuaiga K
IPYIIIOBOMY IIPOEKTY.
4,6 1.4 YcnoBus u hakTopbl KauecTBa 2 Iotounas 2 aHaIu3 2 | [logroroBka K NpPaKTHYECKOMY 3aHATHIO,
YIPaBIEHYECKUX PEIICHUI JIeKIs KOHKPETHOH npeaycMaTpHuBaioIias HM3y4eHHe HaydHO-
CUTYaINH MPAaKTHYECKOT0 MaTrephaja 10 3aJaHHBIM
BONpOCAaM, IOJArOTOBKA K  TEKyLIEMY
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Paznen 3.
Opranuszanmo
HHEIE U
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TyPMSMA I/.[ CEPBMCA» Auem 7 uz 106
Bunrsl yaeOHBIX 3aHATHI U GOPMBI MX TIPOBEICHUS
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KOHTPOJIIO
Texkyuiuii KOHTpPOJIb 1. KoanoxkBuym
2.1 Hayunsle moaxofsl K pa3paboTke 2 | IIpoGnemu 2 WHAWBUAYaJIbHOE 2 | Pabora B OBC, 0000111€HIE JIEKIHOHHOTO
YIPaBICHUYCCKUX PEIICHUN ast JICKI[HsI MPAKTUKYIOIIEE MaTepuasia
yIpaXKHCHHE
2.2 IleneBast OpUCHTAIHSI YIIPABICHIECKUX 2 TTorounas 2 aHaIN3 2 Pabora B OBC, 060011eH1E TEKIIHOHHOTO
peleHi JIEKIUS KOHKPETHOU MaTepuaa
CUTYyaIlUU
2.3 IlpunsTue pemeHnii B opraHax 2 | INoTounas 2 aHanu3 2 | Pabora B OBC, 000011eHNE JIEKIIHOHHOTO
TOCYJTapCTBEHHOTO (MYHHUIIUITAIBHOTO) JIEKIAS KOHKPETHOU MaTepuaia, MoJroToBKa K TeKyIIeMy
YIpaBJICHUSL CUTYyaIHU KOHTPOJIIO
Texkyuiuii KOHTPOJIb 2. IlpesenTanus
JOKJIAAA
3.1 TexHoOTHsI pa3pabOTKH YIPABICHICCKIX 4 | Tloroynas 2 HHAUBUAYAIbHOE 2 | TloaroroBka K MPaKTHYECKOMY 3aHSTHIO,
peIIeHMi JICKITUS MPAaKTHKYIOLIEEe MPeIyCMaTPUBAOINAS H3YYCHHUE HAYYHO-
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yIpaxHeHHEe MPaKTUYECKOI0 MaTepHaa 110 3a1aHHBIM
BornpocaM [loAroToBka Marepuana K
IPYIIIOBOMY IPOCKTY.
3.2 ®opMBI MOATOTOBKH U peaIN3aIliH 2 | IMorounas 2 JIeJI0Bast Urpa 2 | [oaroroBka K MPakTUYECKOMY 3aHSTHIO,
YIPaBJIECHYECKUX PEIICHUI JIEKLIUSA NpEeIyCMaTPUBAIOIIAs] U3YUYEHHUE HAYIHO-
NPaKTUYECKOr0 MaTepHaa 1o 3a1aHHBIM
BOIIPOCAM.
3.3 Ponp yenoBedeckoro (axropa B mporecce 2 | IMorounas 4 MPaKTUKYIOIIee 2 | [oaroroBka K MPakTUYECKOMY 3aHSTHIO,
pa3pabOTKH YIpaBIeHYECKOTO PEIICHHUS JIEKIHS yIpa)KHEHHE npeaycMaTpHUBarolas U3yueHne HayqHo-
MPaKTHYECKOro MaTepuaa o 3aaHHbIM
BOIIPOCaM.
3.4 ConmanbHO-TICUXO0JIOTMYECKHIE OCHOBBI 2 | Iorounas 4 aHajau3 2 | Pabora B DBC, 00001IeHNE TEKIIHOHHOTO
pa3paboOTKH ypaBIeHUYESCKUX PEIICHUI JIEKLINS KOHKPETHOU Marepuana
CHUTyaluu
3.5 DrTryeckne OCHOBHI pa3pabOTKH 2 | INotounas 4 aHanu3 2 | Pabdora B OBC, 0000mmeHne JIEKIIMOHHOTO
YIPaBICHYCCKUX PELICHUIT JICKLIUS KOHKPETHOH Marepualia, TOATOTOBKA K  TEKyIEeMYy
CUTYaIlH KOHTPOJTIO
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Pasnen 4 JUCKYCCHS
A dexrrBHO
CTb
15 | ynpaBienuec | Texyuiuii KOHTPOJb 3. AynutopHoe
KUX peIIeHuH TecTHpPOBaHHUe
16, 4.1 3¢ heKTHBHOCTP YIPaBICHIECCKUX 2 | Ilotounas 4 MIPaKTHKYIOIIEEe 2 | Pabota B OBC, 00001IEHIE TEKIIHOHHOTO
17 penieHui JIEKIHS yIpa>KHEHHE Marepuarna.
aHaIH3
KOHKpETHOU
CHUTYaIN
17, 4.2 KoHTpouib peanu3anuy ynpaBlIeHYECKUX 2 | INoTounas 2 MIPAKTHUKYIOIIEEe 8 | Pabora B OBC, 000011eHNE JTEKINOHHOTO
18 penieHui JIeKIMs yIpa>KHEHHE Marepuaa, HOATOTOBKA K TeKYIIEMY
aHaIM3 KOHTPOJTIO
KOHKPETHOMI
CHUTYaIlN
18 Texkyuuii KOHTPOJIb 4. 3amura
rpynimoBoro
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NpoeKTa
Koncynabranuu 2 | ILu
IIpomexyTouHnass arrecTaumsi —3a4yer — 2 yaca
1,2 | Pasnen 5. 5.1 Kinaccudukanus MeTo0B pa3paboTku 4 | Ilotoynas 4 MIPAaKTHUKYIOIIee 4 | Pabora B OBC, o0o0mieHne JIEKIHOHHOTO
MeTob! YIPaBJIEHYECKUX PELIECHUI JIEKIUA yIpakHEHUE Marepuana
MIPUMEHACMBI o
34 e Ha CTau 5.2 MeTopI IMarHOCTUKH TIPOOIIeM 4 [orounas 4 JIeIIoBast Urpa 4 | uzyueHue HAy4YHOU " HAy4YHO-
1O ATOTOBKH JeKIus MGT(6)I[I/I‘ICCKOI/I 06a3bpl MO TIOCTaBJICHHOM
II MAaTHUK
yIpaBJieH4ec PODJIeMATHKE
5,6 | KHX PCLICHIM | 5 3 \fe1o bl HIeIEIONATAHNS U BHIABICHHS 4 [Morounas 4 JIeTIoBast urpa 4 | IlonroToBKka K IIPaKTHYECKOMY 3aHSATHIO,
IBTEPHATHB JeKIUs IpeaycMaTpHuBaioIias HM3y4eHHe HaydHO-
MPAaKTHYECKOT0 MaTrepHaja 10 3aJaHHBIM
BONpOCAaM, IOJrOTOBKA K  TEKyLIeMY
KOHTPOJIIO
6 | Pasnen6. Texymuii KOHTPOJb 1. AynutopHasi
Metoast KOHTPO/IbHASA
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TUTAHUPOBAHU pabora
U
7,8 TIPOTHO3HUPOB 6.1 MeTo/161 TPOTHO3MPOBAHHS 4 Iorounas 4 HHIUBHYaJIbHOE 4 | IloaroroBka K NPaKTUYECKOMY 3aHATHIO,
aHus JIeKITHS MIPAaKTHUKYIOIIee IIpeaycMaTpUBAOIIas H3ydeHNEe HayqHO-
yIpaxHEHHe MIPAKTUYECKOTO MaTepuaa 1o 3aaHHBIM
BOTIpOCaM
9, 6.2 Tomonornveckrue METOIBI Pa3paboTKH 4 TTorounas 4 aHaIN3 4 Pabora B OBC, 060011cH1E JTEKIHOHHOTO
10 YIpaBJICHYCCKUAX PEIICHUN JEKIHS KOHKPETHOU MaTepHala, MoJroTOBKa K TeKYIIeMY
CUTYyaIuu KOHTPOJIIO
10 Tekymuii KOHTPOJIb 2. KoanoxkBuym
11, 7.1 MeTozp! BEIOOpA aIbTEPHATHB B YCIOBUAX 4 | Ilotoynas 4 MHIUBUAYaAIbHOE 4 | IloxroToBka K MPakTUIECKOMY 3aHSITHIO,
12 | Pazmen7. OIIPEICICHHOCTH JICKIISA MpaKTUKYIOIIee npeaycMaTpHuBaronias n3y4eHne HayqYHO-
Meronpt YHOpaXHCHHUC MPaKTHYECCKOI0 MaTepHaia mo 3aJaHHbIM
MIPUMCEHACMBI BOIIpOcaM
€ Ha CTaJuu
13, BHIOOpA 7.2 MeTojs! BEIOOpA albTEPHATHB B YCIOBHSIX 4 TTorounas 4 JIUCKYCCHS, 4 Pa6ota B OBC, 000011eH1E IEKITOHHOTO
14 | anpTepHatup | ONMPENETEHHOCTH U PHCKA JIEKITUS aHaIN3 MaTepHaia, MOAroTOBKa Mpe3eHTaINH,
KOHKPETHOH JIOKJIQJI0B TI0 OCHOBHOMY MaTepuaiy,
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CUTyaluu MOJI'OTOBKA K TEKYIIIEMY KOHTPOITIO
14 Texkyumuii KOHTPOJb 3. AynuropHoe
TeCTHPOBAaHHE
15, | Pa3men 8. 8.1 MeTozp!I coracoBaHus U YTBEPKIACHUS 2 TTorounas 4 aHaIN3 4 [MoxroToBka K MpakTUIECKOMY 3aHSITHIO,
16 | Meroasl peleHi JIEKLIMS KOHKPETHOH MpeyCMaTPUBAIOIIAS H3yICHHUE HAYIHO-
peanu3anm CUTYaIllu MPAaKTUIECKOTO MaTepralia 1o 3aaHHBIM
yIpaBieHYeC BOTIpOCaM
KOro
16- peleHys 1 8.2 MeTonp! otieHKH 3 HEKTHBHOCTH 4 TTorounas 4 MPaKTHKYIOMIEEe 2 Pabora B OBC, 060011eH1E TEKIIHOHHOTO
18 | ouenkn peIeHwi JIEKLIMS yIpakHeHHE MaTepHala, MoJroToBKa K TeKyIIeMy
pe3yabTaToOB KOHTPOJIIO
18 Texkyuuii KOHTPOJIb 4. 3amura
rpynmnoBoro
NMpoeKTa

Kouncyabrauun

I, U

IIpoMeskyToyHasi aTTecTalMA — IK3aMeH — 2 yaca
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Paznen 1. 1.1 Bo3HUKHOBEHHE HayKH 06| 1 IMotounas | 1 JIUCKYCCHS 6 | Osnakomiienne ¢ OBC, 00001IEeHHE JIEKIIMOHHOTO
Teopernyec | ynpaBieHYECKUX PEILICHUSIX JIeKIUs Marepuala
KHE OCHOBBI
paspaGorkn | 1.2 Cymuocte M ocobennoctu | 1 Morounas | 1 pabora B MaJbIxX 6 | [logroroBka K  MNpPaKkTHYECKOMY  3aHATHIO,
yIpaBieHye | YMPABICHYCCKUX PCIICHHH JeKIUs rpymmax IpeycMaTpHBaloNIas n3y4yeHue Hay4HO-
CKHX NPaKTHYECKOr0  Marepuaja [0  3aJlaHHBIM
peleHui BOIIPOCaM
1.3 Tunonorus ympaBieHueckux | 1 | ITorounas 1 paboTa B MaIbIx 6 | Pabota B OBC, 0000meHHEe JIEKIIUOHHOTO
pemennit JeKIUs rpymmax Mmarepuaina. [lonroroska MaTepuaia K rpylninoBOMYy
MIPOEKTY.
1.4 YcaoBus u ¢pakTopsl KauecTBa 1 | Horounas 1 aHaJIN3 6 | [logroroBka K  MOpPaKTHYECKOMY  3aHATHIO,
yIpaBIEHYECKUX PEIIeHNI JeKIus KOHKPETHOH IpeycMaTpHBalonIas n3y4yeHue Hay4HO-
CHUTYaIlN NPaKTHYECKOTO0  Marepuaja 10  3aJaHHBbIM
BOIIPOCAM, ITOJI'OTOBKA K TEKYIIEMY KOHTPOIIIO
Texymuii KOHTPOJb 1. KoanokBuym
2.1 Hayunble nmoaxo/sl K pa3paboTke 1 [Tpobnem 1 HMHAMBHUYaNbHO 6 | Pabora B OBC, 00001IEHNE JIEKIIHOHHOTO

© PI'YTUC




OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE CMK PI'YTHUC
> YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

N «POCCUMNCKUN TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA "1 CEPBUCA» Auem 14 uz
106
Bunbl yueOHbIX 3aHATHH 1 (POPMBI NX TPOBEACHUSA
< KoHnrakTHas paboTta 00y4aromumxcs ¢ =
& TpenoaBaTeneM =1
) a s
o 3 & o
3 R g | 2 =
o = = = = > m Q
o o H z = = g = 2 S =
~ HaumeHoBaHHe TeM NeKLNH, o S B = ® B < s Q =
= Hanmenosa [ & = = == 2 2 g £
] MpaKTHIECKuX padoT, 1abopaTopHbIX S g4 w E S m| Z = = &
= | Hue pasgena E9 = o © ol &8 = | = S Q
) pabot, cemunapos, CPO E§ & o 2 o = = & @
= =9 58 Sl 82 518 | © 2
o g5 R E O H|l &g g L o) =
2 59 £ ¢ S| E2 22 |8 5
= 5 q BEF E s g3 > =9 @) =
o = =2 E Z 5 5 E 2,
m = < O % Q. = o] < Q
= s B 8, o o = o
=® a, g < N4
= o = o %
< =
o) Sl =t
Paznen 2. YIpaBICHYECKUX PEIIEHUH Hast MIPAKTHKYIOLIEE MaTepuana
Metognonor JEKIHS ylnpaKHEeHHe
HU4ecKue
OCHOBEI 2.2 lenesas OpUEHTALMSA 1 | NoTounas 1 aHaus3 6 | Pabota B OBC, 06001eHNe TeKIINOHHOTO
paspaborku | YMPABICHIECKHX pelieHui JIEKIUSA KOHKPETHOU Marepuana
yIpaBJieHYE CuTyalun
CKHUX .
permerii 2.3 IlpuHATHE pEelICHUH B OpraHax 1 | Iorounas 1 aHaIu3 6 | Padora B OBC, 00001IEHNE JIEKIHOHHOTO
rOCyJapCTBEHHOTO (MYHHUIMIIATBHOTO) JIEKLIUA KOHKPETHOU Marepuaia, IOAr0TOBKA K TEKYLIEMY KOHTPOJIIO
yIpaBJICHUS CUTyaluu
Texymuii KOHTPOJIb 2. Ipe3enTanus
AOKJIaAA
Pasznen 3. 3.1 TexHonorus pa3paboTKu 1 | Ilorounas 1 HMHAMBHUYaNbHO 6 | I[loaroroBka K MPakTHYECKOMY 3aHSTHIO,
Opranusanu yIpPaBJIEHUYECKUX PELICHUN JICKIUS NpPaKTUKYIOIIEe npeayCMaTpUBAIOIAs U3YYCHUE HAyYHO-
OHHBIC 1 YIpa>KHCHHUE MPaKTUIECKOro MaTepuaja no 3aJaHHbIM
COonunalibHO- BonpocaM IloaroroBka MaTepuaina K rpynrnoBOMY
NICUXOJIOr U4 MPOEKTY.
€CKue
3.2 ®opMBI MOATOTOBKH U peaTU3aIiH 1 | orounas 1 JlenoBas urpa 6 | I[loaroroBka K MPakTUYECKOMY 3aHSTHIO,
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OCHOBBI YIpaBICHICCKUX PEIICHHH TIEKITUS MpeayCMaTPUBAIOIIAS H3yUCHHE HAYIHO-
pa3paboTku MPAaKTUIECKOTO MaTepralia o 3aJaHHBIM
yIpaBJieHYe BOTIpOCaM
CKUX
peLeHuit 3.3 Pousib vesioBeueckoro akropa B 1 | Ipobaem 1 JIeoBasi urpa 6 | IloaroroBKa K MPaKTHYECKOMY 3aHSATHIO,
mporiecce pa3paboTKA YIPaBIeHIECKOTO Has MpeyCMaTPUBAIOIIAS H3yICHHUE HAYIHO-
perreHus JIEKITUS MPAaKTUIECKOTO MaTepralia 1o 3aaHHBIM
BOTIPOCAM.
3.4 ConnanpHO-IICUXOJIOTHYECKUE 0,5 | IToTounas 1 aHaJIN3 KOHKPETHOM 6 | Pabora B DBC, 0000111€HHE JIEKIHOHHOTO
OCHOBBI Pa3pabOTKH yNpaBJIeHIECKUX JIEKIUSA CUTYyaluu Marepuana
peleHui
3.5 DTudeckne OCHOBHI pa3paboTKH 0,5 | IoToynas 1 aHaIM3 KOHKPETHOM 4 | Pabora B ObC, 006001eHne JIEKIIMOHHOTO
YHOPaBJICHYCCKUX peIHeHI/Iﬁ JICKIIU S CUTyanuu Marte€pualia, mIoAroTOBKAa K TCKYIIEMY KOHTPOJIIO
JIUCKYCCHS
Paznen 4.
O¢dexruBH | Texymmii KoHTpOIH 3. AyauTopHnoe
0CTh TeCTHPOBaHHUE
yIpaBJICHYE
4.1 D dexTHBHOCTD yIPaBICHIECKUX 0.5 | IMoTounas 1 MIPAaKTHUKYIOIIee 4 | Pabora B OBC, 00001m1eH1E TEKITTOHHOTO
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CMK PTYTUC

i YYPEXIEHVE BbICILIEI'O OBPA30OBAHMA
Q! «POCCUMUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Ao 16 us
106
Bunrs! yaeOHBIX 3aHATHI U GOPMBI MIX TIPOBEICHUS
< KoHnrakTHas paboTta 00y4aromumxcs ¢ =
B npenojaBaTeneM -
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m = < O % Q. = o] < Q
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CKHUX pemeHnit JIEKINS yIIpa>KHEHHE Marepuana.
pelieHuit aHaJIU3 KOHKPETHOMI
CHUTYaINH
4.2 KoHTpoJb peann3anuu 0.5 | IoTtoynas 1 MPAKTUKYFOIIIEe 4 | Pabota B ObC, 060011eH1E IEKIIMOHHOTO
YIpaBIeHYECKUX PEIICHUH JIeKIHsS yIpa>KHEHHE Marepuala, HOATOTOBKA K TEKyIIeMy KOHTPOJIIO
aHaJIM3 KOHKPETHOMN
CHUTYaINH
Texyuiuii KOHTPOJIb 4. 3amura
rpYIIOBOro
NpoeKTa
KoHcyabTauuu 2 | ILU
IIpomesxkyTouHasi aTTecTauus —3a4yeT — 2 yaca
Pasnen 5 5.1 Knaccuduxarnmst MeTo10B 1 | Iorounas 1 MIPaKTUKYIOMIEe 9 | Pabora B OBC, 000011eHIE JIEKIIHOHHOTO
Meto pa3paboTKu yIpaBlIeHYECKUX PELICHHI JIEKIMs yIpaXKHEHHE Marepuaa
JIBI,
HpUMEHsIeM . .
5.2 MeTozpl IMarHOCTHKH TPOOIIeM 1 | Ilotounas | 1.5 JIeNIoBast urpa 9 | n3yyeHne HayYHOH M HAYYHO-METOJMUYECKOH Oa3bl
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YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 17 us
106

Hanmenosa
HHE pa3zena

Howmep nenenu cemectpa

HanmeHoBanMEe TEM JIEKITUH,
MPaKTHIEeCKUX padoT, TabopaTOPHBIX
pabot, cemunapos, CPO

Bunbl yueOHbIX 3aHATHH 1 (POPMBI NX TPOBEACHUSA

KoHnrakTHas paboTta 00y4aromumxcs ¢

NpenoaaBaTeiieM
< -
= -
= | g w
[= = 2
T < = =
o) 8 E = §[~
SumE CEI:Q :':E
Z 49 = o » o 2
T 9 = o| H o
o9 o5 5 2 s Q2
5 2 EF a2
= = 2 7 o 8
g5 R E O Hl & g
6§ o8 2 e Fo
p = g )
S d 25 E s 25
= Z > = K
= < O 1] Q“[—‘
g = 8, Q i
R a, e:c
z 15 = g
[ S =

KOHCYJ'H:TaLII/II/I, aKaJ. 4yacoB

®dopMa ipoBeIeHHSI KOHCYJIbTAlN

CPO, akana.yacoB
®dopma nposeaerns CPO

BIC Ha TIEKITUS IO TTOCTaBJICHHON TTpoOIeMaTHKe
CTauu
noarotosku | °-3 MeToap! Lenenonaranus u 1 | Horounas | 1.5 JIeJIoBast Urpa 9 | [logroroBka K  MNpPaKTHYECKOMY  3aHATHIO,
yIpaBieHue | BBUBICHHS albTCPHATHB JICKITUS MpeyCMaTPUBAIOIIAS H3yYCHUE HAYYHO-
CKHUX MPAaKTUYECKOr0  MarTepuaja 10  3aJaHHBIM
peLeHuit BOTIPOCaM, ITOATOTOBKA K TEKYIIEMY KOHTPOITIO
Texyuuii KOHTpOJIH 1. AynurtopHas
Pasien 6 KOHTPOJIbHAasI
T
Meronast pa6ora
TUTAHAPOBAH | G | MeTo bl HPOTHO3HPOBAHHS 1 | Horounas 2 WHIUBUAYaIEHOE 9 | IlogrotroBka K  TPAKTHYECKOMY  3aHSITHIO,
uin JIEKIAS MIPAaKTHKYIOIIEEe MpeyCMaTPUBAIOIIAS H3yYCHUE HAYYHO-
TIPOTHO3HPO yIpakKHECHHUE MPAaKTUYECKOr0  Marephaja 10  3aJaHHBIM
BaHUS BOIIPOCaM
6.2 TomooruuecKue METOIbI 1 | Iorounas | 1.5 aHalIn3 9 | Pabota B DOBC, 0000mEHHE JIEKIIMOHHOIO
pa3paboTKH YIPaBICHYCCKUX PEIICHUH JIEKIUS KOHKPETHOH MaTepuala, MoJroTOBKa K TeKYIIeMY KOHTPOIIO
CUTYyaIlHU
Tekymuii KOHTPOJIb 2. KouanokBuym
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> YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

Q! «POCCUMUNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA VI CEPBVICA» e 18 us
106
Bunbl yueOHbIX 3aHATHH 1 (POPMBI NX TPOBEACHUSA
< KoHnrakTHas paboTta 00y4aromumxcs ¢ =
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7.1 MeTonp! BEIOOpa allbTEpPHATHB B 1 | Horounas | 1.5 WHIWBUAYaIEHOE 9 | IoaroroBka K MPaKTHYECKOMY 3aHATHIO,
Paznen 7. YCIIOBUSIX OIPENICIICHHOCTH JIEKIHS MIPaKTHKYIOIIee IIpelycMaTpHUBaIOIIas H3y4eHNE HAyTHO-
Merobt yHOpaxHeHHE MNPAKTUYECKOI0 MaT€pHaia no 3aJaHHbIM
NpUMEHsIEM BOIIPOCaM
bI€ Ha
cTagun 7.2 MeTomp! BEIOOpa alIbTEpPHATHB B 2 | Tlorounas 1.5 JTUCKYCCUS 9 | Pabota B DOBC, 0000mEHHE JIEKIIMOHHOIO
BEIOOpA YCIIOBUSIX OIPE/ICIICHHOCTH U PUCKa JIEKIHS aHaJIM3 KOHKPETHOMN Marepuala, IOATOTOBKA IpPE3EHTAINH, OKIaIo0B
AJIbTEPHATHB CHUTYaINH 10 OCHOBHOMY MaTepualy, HOATOTOBKa K
TEKyIIeMy KOHTPOJIIO
Texyuuii KOHTpOJb 3. AyaurtopHoe
TecTHPOBaHHNe
Paznen 8. 8.1 MeropI corylacoBaHusI U 2 | Morounast 2 | aHAJIM3 KOHKPETHOM 9 | oaroroBka K MPaKTUYECKOMY 3aHSTHIO,
Mertoibl YTBEPIKACHHS PeIIeHN I JIEKIMS CHUTYaI1N npeaycMaTpHUBaroIias H3yueHne HayqHO-
peanuzanun MPaKTHYECKOTO MaTepuaia Mo 3aJaHHbIM
yIpaBJieH4e BOIPOCAaM
CKOT'0
peleHns u 8.2 MeTozp! orleHKH 3P PEKTHBHOCTH 2 | Ilorouynas 15 MpaKTUKYIOIIEe 6 | Pabora B OBC, 000011€HIE JIEKIITOHHOTO
OLICHKH pemennit JIeKIHs yIpa>KHEHHE Marepualia, HOATOTOBKa K TEKyIIeMy KOHTPOJIIO
pe3yJIbTaToB

© PI'YTUC




OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
> YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

Wl POCCUVICKUM TOCYIAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 19 uz
106

Bunbl yueOHbIX 3aHATHH 1 (POPMBI NX TPOBEACHUSA
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Texymuii KOHTPO.JIb 4. 3amura
rpyINIoBoOro
MpoeKTa
Kouncynabranuu 2 | ILU
IIpome:xyTounas aTrecranus — 3K3aMeH — 2 yaca
st 3a04Hoii opMBbI 00yUeHH:
. Bunbl yueOHbIX 3aHATHH 1 (POPMBI NX TPOBEACHUS
o HaumeHoBaHue TeM JIEKIHH, ARy $op poBe
= Haumenosa 6 6
3 HUe pasnena MPAKTUYCCKUX pa0O0T, JJA0OOPATOPHBIX KoHTakTHast paboTa 06ydaromuxes ¢ o o s| o o = e oo w A
an) pabor, cemunapos, CPO npenoaBaTenem Z 4 6 & U¢ & ASEocoo =0
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TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 20 usz
106

3aHATHS JICKIIMOHHOTO THUIIA
AKATT _UTacORr
dopMa npoBeICHHSI 3aHITHS
JICKIIMOHHOTO THUITA
[IpakTHueckue 3aHATHS,
aKaJl.9acoB
®dopma mpoBeeHU
MIPAKTHIECKOTO 3aHITUS

Paznen 1.
Teoperuuec

KUE OCHOBBI
pa3paboTku
yIpaBJieHYe
CKHUX
peleHui

Paznen 2.
Meronomor
HYECKUE

OCHOBBI
pa3paboTku
yIpaBJieHYe

1.2 Bo3HUKHOBEHHE HAYKH 00
YIIPaBICHYECKUX PEILICHUSIX

o
o1

ITorounass | 0.5
JIEKIIUS

JAUCKYyCCHUs

Osnakomireane ¢ DBC, 00001IeHre TEKITHOHHOIO
MaTepHuaia

1.2 CymHocTh u 0COOCHHOCTH
YIpaBJICHUYECKUX PEIICHUMN

1 Ilotounas | 1 paboTa B ManbIx
JIeKIHS rpynmnax

IlonrotoBka K  NPaKkTUYECKOMY  3aHATHIO,
IIpelyCMaTpUBAOLIas H3y4eHHe Hay4HO-
NPaKTUYEeCKOT0  MaTepHana IO  3aJaHHBIM
BOIpOCaM

1.3 Tunonorus ympasiendeckux | 0.5 | Ilorouynas 1 paboTa B MasbIx Padora B OBC, o0000UIeHHE JIEKIIMOHHOTO

pelieHui JIEKIUsA rpymnmax Marepuana. Ilonroroska marepuana K rpynnoBoMy
MIPOEKTY.

1.4 YcnoBust u pakTopsl KadecTBa 0.5 | Norounas | 0.5 aHaNN3 IMoaroroBka K  NPaKTHYECKOMY  3aHATHIO,

YIpaBJIECHYECKUX PEIICHU JIEKLINS KOHKPETHOM NpeIyCMaTPUBAIOLIAs HU3y4YEHUE HAy4HO-

CUTyalluu MMPaKTUYECKOIo MaTte€puajia 10 3alaHHbIM

BOIIPOCAaM, IOJI'OTOBKA K TEKYILIEMY KOHTPOIIIO

Texymuii KOHTpPOJb 1. KoanoxkBuym

2.1 Hayunsle TOAX0/5I K pa3paboTke 0.5 | IIpobuem 1 HWHAWBHIYATBHO Pa6ora B OBC, 0000111€HIE TEKITTOHHOTO
YOPABICHYCCKUX PEIICHHIA Has MPAaKTHKYIOIIEEe MaTepuaia
JIEKIIUS yIpakKHECHHUE
2.2 lleneBast opueHTaALUS 0.5 | ITorounast | 0.5 aHaIu3 Pabora B OBC, 000011eH1E JEKIIHOHHOIO
YIPaBICHYCCKUX PEIICHUN JIEKIUS KOHKPETHOH MaTepuaia
CUTYyaIlHU
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YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»
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CMK PTYTUC

Aucm 21 usz

106

Hanmenosa
HHE pa3zena

Howmep nenenu cemectpa

CKHUX
pelieHuit

Pazgen 3.
Opranuzanu
OHHBIC U
COIMATLHO-
MICHXOJIOTHY

eckue
OCHOBBI
pa3paboTku
yIpaBJieHYe
CKHUX

peueHui

Bunbl yueOHbIX 3aHATHH 1 (POPMBI X IPOBEACHUS

KoHnrakTHas paboTta 00y4aromumxcs ¢
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2.3 TlpuHATHE pEIICHHIA B OpraHax 0.5 | Ilotouynas | 0.5 aHaIn3 6 | Pabota B OBC, 00001IeH e TEKIIHOHHOTO
TOCYAapPCTBEHHOTO (MYHHIIUITAIEHOTO) JIEKIHS KOHKPETHOH Marepuala, HOATOTOBKA K TEKyIIeMy KOHTPOJIIO
YIpaBIeHUS CHUTYaIlN
Tekymuii KOHTPOJIBb 2. IIpesenTanus
AOKJIAa1a
3.1 TexHomnorus pa3paboTKu 1 | Iorounas 1 UHAUBUAYAJIBHO 6 | I[loaroroBka K MPakTUYECKOMY 3aHSTHIO,
yIpaBJICHYECKUX PEeIIeHNI JIEKIMs HpaKTHKYOLIEe npeaycMaTpHUBarolas U3yueHne HayqHo-
yIpa)KHEHHE MPaKTHYECKOTO MaTepuaia Mo 3aJaHHbIM
BorpocaM [loJroroBka mMarepuaina K rpynioBoMy
MIPOEKTY.
3.2 ®opMbl TOATOTOBKHU M PEATA3AINH 0.5 | ITotoynast | 0.5 JIeTIoBasi urpa 6 | IToaroroBka K MPaKTHYECKOMY 3aHSTHIO,
YIpaBIeHYECKUX PEIIeHUN JIEKIMS npeaycMaTpHUBaroIias H3yueHne HayqHO-
MPaKTHYECKOTO MaTepuaia Mo 3aJaHHbIM
BOTIpOCaM
3.3 Ponp yenoBeyeckoro ¢axkropa B 0.5 | IIpobGuem 1 JIeNI0oBas urpa 6 | I[loaroroBka K MPakTHYECKOMY 3aHSTHIO,
nporecce pa3padoTKH yIpPaBIEHUYECKOTO Hast IpelycMaTpHBaloIasi U3y4eHHe HayqHO-
pereHus JIEKIMs MPaKTHYECKOro Marepuaa o 3aaHHbIM
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Aucm 22 uz
106

Hanmenosa
HHE pa3zena

Howmep nenenu cemectpa

Paznen 4.

Dddexrusu
0CTh
yIpaBJicHIe

CKHX
pelieHuit

Bunbl yueOHbIX 3aHATHH 1 (POPMBI X IPOBEACHUS

KoHnrakTHas paboTta 00y4aromumxcs ¢
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BOIIPOCAM.
3.4 ConmanbHO-TICUXOJIOTHIECKHE 0.5 | IoTtoynas 1 aHaJIN3 KOHKPETHOM 6 | Pabota B OBC, 000011IeHIE JEKIIHOHHOTO
OCHOBBI Pa3pabOTKH yNpaBJIeHIECKUX JIEKIUSA CUTYyaluu Marepuana
peleHui
3.5 DTHveckue OCHOBBI Pa3pabOTKH 0.5 | Motounast | 0.5 | aHanM3 KOHKPETHOM 6 | Padora B OBC, 000011eHIE JIEKIHOHHOTO
YIIPaBJICHYCCKUX peLHeHPIi/’I JICKIIUSA CUuTyaluuu Matepualia, moATrOTOBKA K TECKYIIEMY KOHTPOJIIO
JUCKYCCHS
Texymuii KOHTPOJIB 3. AynauTopHoe
TeCTHPOBaHMe
4.1 D dexTHBHOCTD yIPaBICHIECKUX 0.5 | Morounass | 0.5 MIPAKTHUKYIOIIee 6 | Pabora B OBC, 00001IeHIE JIEKIHOHHOTO
pemeHnit JIEKIHs yIpa>KHEHHE Marepuarna.
aHaJIM3 KOHKPETHOMH
CUTYaINH
4.2 KoHTpoJIb peann3aiun 0.5 | Morounass | 0.5 MIPAaKTHUKYIOIIee 8 | Pabora B OBC, 0000111eHHE JEKIIMOHHOTO
YHOPaBJICHYCCKUX peIHeHI/II\/’I JICKIIUSA YIpaxHECHUE Marte€pualia, moAroTOBKa K TCKYyIIEMY KOHTPOJIIO
aHaJIU3 KOHKPETHOMI
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Bunbl yueOHbIX 3aHATHH 1 (POPMBI X IPOBEACHUS

KoHnrakTHas paboTta 00y4aromumxcs ¢
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CUTYyalluu
Texyuuii KOHTPOJIb 4. 3amura
rpynnoBoro
NpoeKTa
KouncyabTauumn 2 | ILU
IIpomesxkyTouHasi aTrrecTanMs —3a4yeT — 2 yaca
Pasnen 5. 5.1 Knaccugukanusi MeTo/10B 1 | Iorounas 1 MpPaKTUKYIOIIee Pa6ota B OBC, 0000111€H1E TEKITTOHHOTO
MerTosl, pa3paboTKH YIPaBICHYECKUX PEIICHUI JIEKITUS yhnpakHEeHHE MaTepHaia
MpUMEHIEM . .
bIC Ha 5.2 MeTozpl TMarHOCTUKH IPOOIIeM 1 | Ilotounas | 1.5 JiesIoBast urpa n3y4eHUe Hay9HOW M HAYYHO-METOJMYECKON Oa3bl
CTammH JIEKIUS TI0 TIOCTaBJICHHOW Ipo0ieMaTHKe
TOATOTOBKI | 5 3 \erop! HeeNMONAraHus 1 1 | Ilotounas | 1.5 JiesIoBast urpa IlogrotoBka K  NpPaKkTU4ECKOMY  3aHATHIO,
YUPABIICHHC | b 1R IeHNs abTepPHATHB JIEKIUS pegycMaTpUBaroILas U3y4eHUe Hay4HO-
crux MPAaKTUYEeCKOr0  MaTepHana [0  3aJaHHBIM
pelieHII BONpOCaM, MOArOTOBKA K TEKYIEMY KOHTPOIIIO
Texyuuii KOHTpOJb 1. AynuropHast
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Paznen 6. KOHTPOJIbHAs
Mertonbt pa6ora
TUTAHUPOBAH
_— 6.1 MeTobI MPOTHO3UPOBAHHUS 1 | HorouHas 1 HHIUBUAYAIbHOE IMoarotoBka K  NPaKTHYECKOMY  3aHSTHIO,
IPOTHO3HPO JICKITUS NPaKTUKYOIIEe MpeyCMaTPUBAIOIIAS H3yYCHUE HAYYHO-
BAHHA yIpakHeHHE MPaKTHYeCKOTO  MaTepHaia 10  3aJaHHBIM
BOTIpOCaM
6.2 TOmoIOrnYeCKHE METOIBI 1 | IMorounas | 1.5 aHaIm3 Pabora B DOBC, 0000meHHe JIEKIHOHHOTO
pa3paboTKy YIPaBICHUYSCKUX PEIICHUI JICKITUS KOHKPETHOMH MaTepuaa, MoAroToBKa K TeKYIIeMy KOHTPOJIIIO
CUTYyaIlUU
Texymuii KOHTPOJIb 2. KonnoxkBuym
Pazpmen 7. 7.1 MeTozp! BEIOOpA aJIETEpPHATHB B 1 | Horounas | 1.5 MHIUBUAYAIbHOE IToaroroBka K NpakTU4ECKOMY 3aHATUIO,
MeTtomabt YCIIOBHSIX OIPEICICHHOCTH JICKITUS MPAaKTHKYIOIIEEe MPEIyCMaTPUBAIOINAS H3YYCHUE HAYYHO-
MpUMEHIEM yIpakKHECHHE MPAaKTUYECKOTO MaTepralia 1o 3aaHHBIM
bIC Ha BOTIpOCaM
CTauu
BBIGOpA 7.2 Metoapl BEIOOpa aTbTEPHATHB B 1 | ITorounas 15 JIUCKYCCHSI Pa6ota B DOBC, 0000menne JEKIIHOHHOIO
albTepHaTHB | YCIOBHSX ONPE/ICICHHOCTH H PHCKA JICKITUS aHaIN3 KOHKPETHON MaTepuaia, IMOArOTOBKA IMPE3CHTALUH, IOKIaI0B
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CHUTYaINH [0 OCHOBHOMY MaTepHaly, MOATOTOBKAa K
TEKyIIeMy KOHTPOJIO
Texyuuii KOHTpOJIb 3. AyaurtopHoe
TecTHPOBaHUeE
Paznen 8. 8.1 Meropl corilacoBaHus 1 1 | Iorounas 1 | aHanM3 KOHKPETHOU 9 | IoaroroBka K MPaKTUYECKOMY 3aHSTHUIO,
MeTtoast YTBEP)KICHUS PELICHUI JIEKITUS CUTyaluu IIpeaycMaTpUBAOIIas H3ydeHNEe HayqHO-
peanuzanuu MIPAKTUYECKOTO MaTepuaa 1o 33 aHHBIM
yIpaBieHYe BOTIpOCaM
CKOTO
peleHns 1 8.2 MeTonp! orieHKH 3P PEKTHBHOCTH 2 | otounas | 1,5 MPAaKTHUKYIOIIEe 10 | Pabora B OBC, 00001IeHHEe TEKITHOHHOTO
OLICHKH pemeHnit JIEKINs yIpa>KHEHHE MaTepuaa, HOAroTOBKa K TEKYIIEMY KOHTPOIIO
pe3yIbTaToOB
Texyuiuii KOHTPOJIb 4. 3amura
rpynmnoBoro
NpoeKTa

Koncynbranumn

r,u
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6. IlepeyeHb y4eOHO-METOAMYECKOT0 O0eceYeH sl JIs CAMOCTOSITEIbHOM PadoThl 00y4arOmUXCs M0 JUCHUIITIMHE (MOXYJII0)
J1st caMOCTOSITENTbHON pabOTHI IO AUCHUILIMHE 00YUaIOMIMECs HCIIONIB3YIOT CIeNyoee Y1eOHO-METOAMYECKOE 00ECTIeYeHHUE:!

Ne Tema, TPy10eMKOCTb B aKa/1.4. YyeOoHo-MeToan4uecKkoe odoecrneyeHme
n/n
1 Bo3HukHOBeHHE Hayku 00 yNpaBIEHUYECKHX PELICHMSX, 2 aK. 1) Meroabl NPUHATHS YIPaBICHYECKUX peuieHuid : yueO. mocoodue /
yac / 6 aK. 4acoB/6 aK. 4acoB H.B. Ky3nernoBa. — M.: UIHOPA-M, 2018. — 3bC Znanium.com. Pexum
2 | CymHocTh ¥ OCOOEHHOCTH YIPABJIEHYECKUX pelieHuii, 2 ak. | Joctyma: http://znanium.com/catalog.php?bookinfo=953913
yac / 6 aK. 4acoB/6 aK. 4acoB 2) bepexnas E.B., bepexnoit B.M. MeToasl U Moaenu NPUHITHS
3 Tunonorus ynpasjaeHYeCKUX peIIeHui, 2 aK. yac / 6 aK. 4acoB | YIIPaBICHYECKHX peleHuii: Yued. nocodue. — M.: MFHOPA-M, 2017. — OBC
4 | YcnoBus u (akTOphl KauecTBa YIIPaBIEHYECKHX pelleHmii, 2 | Znanium.com. Pexuim J0CTyIIa:
aK. yac / 6 ak. 4acoB/6 aK. 4acoB http://znanium.com/catalog.php?bookinfo=661263
5 Hayunbie moaxonas! K pa3paboTKe ynpaBiICHUECKUX PELIeHH, 3)  Paspaborka ympaBICHYECKUX PELICHUI: [DICKTPOHHBI pecypc]
2 ak. yac / 6 aK. 4acoB/6 aK. 4acoB Yyebnoe mocoome / E.B. Ctpoea, E.B. JlaBpoBa. - M.: (Bricuiee
6 LleneBast opueHTALMsI YIIPABICHYECKUX PELICHHI, 2 aK. yac / 6 obpasosanue: bakamaspuar). HULl MHDPA-M, 2014. - 128 c. — 3BC
aK. 4acoB/6 aK. 4acoB Znanium.com. Pexxum JOCTYyIa:
7 | Hpumstue pewenmit B  opramax rocymapersensoro | NP://Www.znanium.com/bookread.php?book=420359
(MyHUIIMIIAJIBHOTO) YIpaBlieHus, 2 ak. yac / 6 ak. 4yacos/6 ax. 4) Jlutsax, b. T. Vipasnenueckue pemenns [JnekTpoHHblii pecype] :
JaCOB YyeOnuk / b. I'. JlutBak. - M.: MockoBckasi (pMHaHCOBO-IIPOMBIIIJIEHHAS
8 TexHOMOrNs Pa3paboTKN YIPABICHIECKHUX PELICHNUIT, 2 aK. dac | AKAIEMH, (Akanemus 6_1/13Heca) 2012. -— DBC Znanium.com. Pexum
/ 6 ak. 4acoB/6 aK. YACOR nocryma: http://www.znanium.com/bookread.php?book=451394
9 ®opMbl  MOJATOTOBKH M Pealn3allid  yIpaBIeHYeCKHX 5) CenpmepoB B.JI. Meroxsl NpHHATHS yNpaBJIeHYECKHX peIIeHHMIT : yuel.
petwennit, 2 ak. gac / 6 aK. 4acoB/6 ax. 4acoB noco6ue / B.JL Cennepos, T.W. IOpuenko, }O0.B. Boponmosa, E.}O. bpoBunHa. —
10 | Pomp uenoBedeckoro (akTopa B IpOLECCE pa3pabOTKH M. : UTH®PA-M, 2016 Pexxum noctyna http://znanium.com/catalog/product/541911
YIpaBJIEHYECKOI 0 pelieHus, 2 ak. yac / 6 ak. yacop/6 ak. 4acoB
11 | ConmanbHO-TICUXOJOTHYECKHE OCHOBBI pa3paboTKu
yIpaBJIEHYECKUX pelIeHni, 2 ak. yac / 6 ak. 4acoB/6 ak. 4acoB
12 | DTudeckue OCHOBBI pa3pabOTKU YIPABICHUYECKUX peIIeHuit, 2
ak. yac / 4 ak. yaca/6 ak. 4acoB
13 | DddexTUBHOCTH ynpaBIeHYECKUX pelleHuil, 2 ak. yac / 4 ax.

Jaca/6 ak. 4acoB

© PI'YTUC



http://znanium.com/catalog.php?bookinfo=953913
http://znanium.com/catalog.php?bookinfo=661263
http://www.znanium.com/bookread.php?book=420359
http://www.znanium.com/bookread.php?book=451394
http://znanium.com/catalog/product/541911

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA»

CMK PTYTUC

Aucm 28 usz
106

14 | KonTtpousp peanuzaluu yrnpaBIeHYECKUX pEIHIeHUi, § ak. yaca
4 ak. yaca / 8 ak. yacoB

15 | Knaccudukamuss MeTog0B  pa3pabOTKU  yNPaBICHYECKHUX
pemenuid, 4 ak. yaca / 9 ak. yacos/9 ax. yacoB

16 | Meroasl nMarHOCTUKH MpodiieM, 4 ak. yaca / 9 ak. yacop/9 ax.
4acoB

17 | Mertoasl uenenojaraHvs W BBISIBICHUS allbTEpPHATUB, 4 aK.
yaca /9 ak. yacoB/9 ak. 4acos

18 | Meroasl mporHo3upoBaHus, 4 ak. yaca / 9 ak. 4acos/9 ak.
4acoB

19 | Tomomormveckne MeETOABI Pa3padOTKU  YIPaBICHYECKUX
penieHui, 4 ak. yaca / 9 ak. yacoB/9 ak. 4acoB

20 | Metoasl BEIOOpa aIbTEPHATHUB B YCIOBHSIX OMPEICIICHHOCTH, 4
ak. yaca / 9 ak. yacoB/9 ak. 4acoB

21 | MeToasl BRIOOpA aTBTEPHATHB B YCIOBUSAX ONMPEACICHHOCTH H
pHcka, 4 ak. yaca / 9 ak. 4yacoB/9 ak. yacos

22 | Metozpl cormacoBaHus M YTBEPXKIECHUS pelieHnid, 4 ak. daca /
9 ak. yacoB/9 ak. yacos

23 | Metonas! oneHKH 3G GEKTUBHOCTH peUIeHnH, 2 ak. yaca / 6 ax.

yacos /10 ak. gacoB
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7. ®OH/ OLIEHOYHBIX CPECTB /sl MPOBeIeHUs TeKYIIeil U MPOMEKYTOUHOM aTTecTAlUU 00y4AKIIUXCS 10 TUCHUILINHE (MO1YJIIO)
7.1. IlepeyeHb KOMINETEHIUI ¢ YKa3aHHEM ITanoB uX (JOPpMUPOBAHUSI B NPoIlecce OCBOEHHUsI 00pa30BaTeJIbHON MporpaMmabl

Ne | MUnpekc Coneprxanne KOMIETEHIIUN Paznen pucuuruivHel, B pesynbprare uzydeHus paszena IMCHUILTMHBI, 00ECTICYMBAIOIIETO
I | KoMIIe- (M ee yacTH) o0ecIeunBarOIIMi (hopMHpoBaHHE KOMIIETEHINH (MJIH €€ YaCTH) 00YyYaroNIHIiCs TOKEH:
TEHITUU ¢dbopmupoBanue 3HATh yMETh BJIAJICTh
KOMITETEHINH (WUJIH ee
4acTu)

1 | OIIK-2 | crtocoOHOCTBIO HAXOAUTh Teoperudeckre OCHOBHI | -CYIIIHOCTHYIO OCHOBY, - BBISIBJIATH - HaBBIKaMU
OpraHU3aI[MOHHO-YIPABICHYECKUE pa3paboTKu (GyHKIIUM, 0COOEHHOCTH npoOJIeMHbIE ornpeaeneHus
pelIeHus ¥ TOTOBHOCTh HECTH 32 HUX | YIPABICHYECKHUX yIIPaBICHYECKUX CUTYyalluu, TpeOyIoIue | IpUOPUTETOB
OTBETCTBEHHOCTb C MO3UIUI pellIeHui; peleHul; pa3paboTKu u pa3paboTKu u
COLIMATbHOM 3HAYMMOCTH TIPUHSITHS TIPUHSTUS
MPUHUMAEMBIX pPelIeHUN MeTtononoruyeckue - POJIb U 3HAUYEHUE yIpaBIEHYECKUX yTpaBJIEHYECKUX

OCHOBBI pa3paboTKu peuIeHui B JEATENBHOCTH | PEIICHMI; peuieHui;
yIpaBIeHYECKUX PYKOBOJIUTEIIS;
pEIICHHI; - BBISIBIISITH - HaBBIKaMU
- TUTIOJIOTHIO, (PAKTOPBHI, TUTIOJIOTUYECKUE MPUMEHEHUS
Opranu3anvoHHbIE U ITyTH TIOBBIIICHUS 0COOEHHOCTH NPUYHHHO-
COLIMANIbHO- Ka4yecTBa YIPABICHUECKUX | MPOOJIEMHBIX CUTYyalluil | CIEJICTBEHHOI'O aHalIM3a
TICHXOJIOTHYECKUE peTIeHHIA; B ICATEIBHOCTH poOJIeMHbIE
OCHOBBI pa3pabOTKH OpraHu3aIuy; CUTYyaluu, Tpedyromei
YIIPaBICHYECKUX - BUJIBI OTBETCTBEHHOCTH TIPUHATHS
peLIeHUI; 3a MOCJEICTBHS IPUHATUS | - OIPEAETATh yIIpaBJIEHYECKOTO
peTIeHHIA; napamMeTpsl KauecTBa peleHus;
O¢ddexTuBHOCTD U YIIPaBIEHUYECKUX
KOHTPOJIb peaTU3aIiu PEIICHHIA; - IpUEeMaMH OIICHKH

YIPaBJICHUYCCKHUX

BIUSHUA
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peleHni - IPUMEHATh METOBI YIIPaBICHYECKUX
paszaenenus peuieHui Ha
MeTtoasl IpUMeEHsEMbIE OTBETCTBEHHOCTH 3a pe3yJIbTaThI
Ha CTaJUU IOJATOTOBKU pE3yJIbTAThl IPUHATHS | IEATEIbHOCTU
YIPaBIEHYECKUX YIPaBIEHYECKUX OpraHu3aluu
peLIeHUI peleHni
OIIK - | B1azeHueM METOAAMU PUHATHS Teopernueckue OCHOBBI | KJIacCU(UKALIUIO INPUHUMATh PELICHUS B | METOAAMHU pa3paboTKu
6 peLIEeHuI B yIIPAaBICHUU pa3palboTKu yIPaBICHUYECKUX yIpaBJIE€HUU U IIPUHATUS PELIEHUN B
OIEPALIMOHHON (IPOU3BOJCTBEHHOM) | yIpaBIEeHYECKUX pELLEHUN; CTPYKTYpY H OIlepallMOHHOMN yIpaBICHUU
JESTEIbBHOCTHIO OpraHu3alui pelieHui TEXHOJIOTHIO IIpoLecca JIEeATEIIbHOCTBIO OIEPALMOHHON
OpranuzanvoHHbIE U IPUHATHS PELLICHUN OpraHM3aLMi; (poU3BOJCTBEHHON)
COLIMAJIBHO- HCIIOJIb30BaTh JESTEIIbHOCTBIO
IICUXOJIOTHYECKHE pa3IM4HbIE BUIbI OpraHu3anui
OCHOBBI pa3pabOTKH YIIPaBICHYECKUX
YIPaBIEHYECKUX peleHni
peleHnit
Metomsl,
IpUMEHsIEMbIE Ha
CTaJInY MOATOTOBKH
YIIPABICHYECKUX
peLeHnit
Meroas! IIaHUPOBAHUSA
Y IPOTHO3UPOBAHHUS
[K-7 BJIa/ICHHEM HaBbIKaMH MOATAITHOTO OpranuzanvoHHbIe U - TEXHOJIOTUYECKHE U - CTAaBUTH LU U - METOJIaMu
KOHTPOJIS peain3aiuy Ou3Hec- COLIMAIIBHO- OpraHu3alMOHHBIE OCHOBHI | (POPMYIHPOBATH OIpeaeIeHus
IUTAHOB U YCIIOBUM 3aKJII0UYaEeMBIX MICUXOJIOTHYECKHE pa3paboTku, BeIOOpa 1 3aJla4uM, HallpaBJICHHbIE | IPUOPUTETOB 1EIEBON
COIJIAILIEHUH, IOTOBOPOB U OCHOBBI pa3pabOTKH MPUHATHS Ha peaan3aLuio OpHUEHTAINH
KOHTPAKTOB, YMEHUEM yIpaBIeHYECKUX yIpaBICHUYECKUX npodeccroHanIbHbIX yIpaBICHUYECKUX
KOOPJAMHHUPOBATh J1€ATEIBHOCTh pEeLIeHNnI; pEeLIeHNI; byHKIni PpELIeHNUI;
VCITOJTHUTEJIEH C ITOMOILBIO - OCHOBHBIE METO/IbI PYKOBOIUTEIS;
METOINYECKOT0 HHCTPYMEHTAapHUs O¢ddexTuBHOCTD pa3paboTkH, BbIOOpa U - HaBbIKaMU aHaJIN3a
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pean3alnyy ynpaBIeHIECKUX YIPaBIEHYECKUX IPUHATHS - OCYILECTBJIATh OTOOP | aJIbTEpHATUBHBIX
pelieHuii B o0nactu peLIeHui YIIPABJICHYECKUX METOANYECKUX BAapUAHTOB
(YHKLINOHAJIBHOIO MEHEPKMEHTA pELICHNI; IIPUEMOB pa3pabOTKU, | YIpPaBIECHUYECKUX
JUISL JOCTUKEHUS BBICOKON Meronsl, BbIOOpA U IPUHATHS peleHui B yCIOBUSX
COIVIACOBAHHOCTH IIPY BBIIIOJIHEHUHU | IPUMEHSIEMbIE Ha -KPUTEPUU NPUHIUIIBL, YIPaBIEHYECKUX OIPEACIEHHOCTH,
KOHKPETHBIX IPOEKTOB U paboT CTaJuy NOATOTOBKHU METO/1bl, THCTPYMEHTBI peuieHui; HEOIPEIEIEHHOCTH 1
YIPaBIEHYECKUX OLIeHKHU 3(pPeKTUBHOCTU PHCKOB;
peleHui YIPABJICHYECKUX - OCYILIECTBIIATH
peleHui; COLIMAJIbHO- -HaBbIKAMU
SKOHOMUYECKYIO MOHUTOPHHIA
- OCHOBBI KOHTPOJIS OLICHKY p€3yJIbTaTOB BBITIOJTHEHUS
BBIIIOJIHEHUS MIPUHATUA U IIPUHATOTO
YIPABICHUYECKUX PELIECHUH | pealn3anuu YIPaBIECHYECKOIO
YIIPaBICHYECKUX pelenus.
peLIcHuN;
1K - 10 | BnazeHneM HaBBIKAMUA Merononornueckue - c11ocoObl paboTHI € - IPUMEHSTH B - HaBBIKaMU
KOJINYECTBEHHOT'O ¥ KAUECTBEHHOT'O | OCHOBBI Pa3paboTKH YIIPABJIEHYECKOU nporecce paboThl KOJIMYECTBEHHOT'O U
aHayIM3a UH(OpMaLMK TTPU YIIPABICHYECKUX nHpopmanuen HAaBBIKM IIOUCKA U KAa4eCTBEHHOT'0 aHAJIN3a
IIPUHATUU YIIPABIEHYECKUX pelIeHui 00paboTKH UHpOpMaLUU TIpU
pelmeHui, TOCTPOEHUs Meronsl, YIIPaBJIEHYECKOU MPUHATUU
HKOHOMHUYECKUX, (PMHAHCOBBIX U [IPUMEHsIEMBIE Ha uHpOpMalnu. YIIPABJICHYECKUX
OpraHM3alMOHHO-YIPABICHYECKUX CTaJuy NOATOTOBKH peleHui.
MOJEJIEN ITyTEM UX aJallTaluy K YIIPABJICHUYECKUX
KOHKPETHBIM 3a/1a4aM yIPABIICHUS peleHni
MeTtopl,
IIPUMEHSEMBIE Ha
CTaJIuy BBIOOpPA
aJIbTEPHATUB
Meroas! peanuzanuu
YIIPaBIEHYECKOTO
pELICHUS U OLICHKU
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Aucm 32 uz

‘ pe3yJbTaTOB

7.2 Onucanue nokasareJieil H KpuTepueB OLlCHMBAHUS KOMIIETEHIMIi HA Pa3HbIX dTanax uX GOpMHPOBAHMS, ONIMCAHHME IIKAJ OLlCHUBAHUS

IToka3arenn . 9Tan ocBoeHUs
Pe3yabTaT 00y4yeHus1 M0 JUCHMILINHE Kpurepuii ouennBanus

OlleHMBaHHUSA KOMIIeTeHIINH
3HaHME CYIIHOCTHOW OCHOBBI, ¢GyHkuH, | KomnokBuym, noaroroska | CtyaeHt JEMOHCTPUPYET 3HaHUE | 3aKpeIIeHUE CIIOCOOHOCTH
OCOOCHHOCTEH yIPaBICHUYCCKUX PEIICHUM; | JTOKJIAJI0B C | CYIIHOCTHOM OCHOBBI, GyHKIUH, | HAXOIUTH OpraHU3aIlMOHHO-
pPOJIM U 3HAYCHHUS PEUICHUHN B JCATEIBHOCTH | NMIPE3CHTALUSIMHU 1o | ocoOeHHOCTEW yNpaBICHUYECKUX pEILICHHH; | YIPaBICHYECKUE pEIIeHus |
pYKOBOI[I/ITCJIFI; THUIIOJIOTHUH, d)aKTOpOB, HpCIIJIO)KCHHOfI TEMATUKE, pOJII/I 1 3HAYCHUA pGHIeHI/If/'I B JICATCIIBHOCTHU | TOTOBHOCTH HECTHU 3a HUX
nyTen MOBBIIIEHUS KauyecTBa | ayJIMTOPHOE PYKOBOAMTEIS; TUMIOJIOTUH, (DaKTOPOB, MyTel | OTBETCTBEHHOCTh C  TO3MIIHIA
ynpaBJIeH'-IGCKI/IX pemeHHﬁ; BHUI0OB TGCTI/IpOBaHI/Ie, ITIOBBIIIICHU A KadyeCTBa ynpaBﬂquecxnx COIIPIEUII:HOIZ 3HAYNMOCTH
OTBETCTBEHHOCTH 32 MOCIEACTBHSI IPUHATUS | AyAUTOPHAsE KOHTPOJbHAsS | PELICHUI;  BHJIOB  OTBETCTBEHHOCTH 32 | IPUHUMAEMBIX PEIICHUs
peuieHui. paboTa BBINOJIHEHUE W | MOCIEICTBUS NIPUHATHS PELLICHUM.

3alnTa IPYIIIOBOTO

YMeHue BBISIBISATH NMPOOJEMHBIE CUTYallUH, | IPOEKTA. CTyneHT NeMOHCTPUPYET YMEHHE BBISBIATH

TpeOyroume pa3pabOTKM U HPUHATHS npoOJIeMHbIe CUTYyalluH, Tpebyromiye
YIOPaBIEHYECKUX  pELIeHWH;  BBIABIATH pa3paboOTKU M TPUHATUSA YIPaBIEHYECKUX
TUIOJIOTMYECKHE OCOOCHHOCTH MPOOJIEMHBIX peleHui; BBISIBIISTH TUIIOJIOTHYECKUE
CUTyallMil B JEATEIbHOCTH OPTraHHU3aLUU; OCOOCHHOCTH NPOOJEMHBIX CHUTyaludl B
OIIpEACIIATh napaMeTpsl KauecTBa NEATEIBHOCTH ~ OpPraHu3allud;  ONPEIeIATh
VIOPaBIEHYECKUX  PEIIEHUHN; MPUMEHSATh nmapaMeTpsl ~ KadecTBa  YNPaBICHYECKHUX
METOJIbl Ppa3/elCHHs] OTBETCTBEHHOCTH 3a pELIEHUH; NPUMEHATh METOIbl pa3elIeHUs
pe3ynbTaThl HPUHATHUS  YIPABICHUYECKUX OTBETCTBEHHOCTH 3a pE3yJIbTaThl NPUHATHUS
pELIECHUH. YIPaBIEHUYECKUX PELLICHUM.

Branenune HaBBIKAMH onpeeIeHus Crynent JNEMOHCTPUPYET BIIaJICHUE
IPUOPUTETOB  pa3pabOTKU M NPUHATHA HaBbIKaMU ONpeeNeHus IIPUOPUTETOB
YIOpPaBIE€HYECKUX  pPELIEHWH;  HaBBIKaMU pa3paboOTKU M TPUHATUS YIPABIEHYECKUX
IIPUMEHEHHUS MIPUYHUHHO-CJIEACTBEHHOT O pEeLIeHNI; HaBbIKaMU IPUMEHEHUS
aHanu3a po0OJieMHbIe CUTYyaluH, MIPUIUHHO-CIIECTBEHHOT O aHanu3a
TpeOyromel MNPUHATUS  YIPaBICHYECKOTO po0OIeMHbIE CUTYalluH, Tpebyromien
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pellieHus; TMpUeMaMu OICHKU BIUSHUS OPUHSTHUS ~ YIOPABIEHYECKOTO  pPEUICHHUS;
YIOPaBJICHUYECKUX PEHICHUH Ha pe3yJIbTaThl MpUEeMaMH OIICHKHU BJIHMSIHHS YIIPABICHYECKUX
NesITeIbHOCTH OpraHU3aIiu. pelleHuid Ha  pe3ylbTaThl  JESATENbHOCTH
OpraHu3alyu.
3HaHue KiIaccU(PUKAMKM  YIPaBICHUECKUX Crynent JEMOHCTPUPYET 3HaHHE

peuieHui;  CTPYKTYpsl U
IpoLecca NPUHATUS PEIUEHUH.

TCXHOJIOTNH

YMeHHe IPUHUMATh PELICHUS B yIIPABICHUH
OIlepallMOHHON JeATEIbHOCTBIO
OpraHu3alyii; HCIOJIb30BATh  Pa3jIMYHbIC
BH/Ibl YIIPABICHUYECKUX PELICHUI.

KommokBuym, noaroroska

JIOKJIaJI0B c
MPE3CHTAIMSIMH 10
MIPEIJIOKECHHON TEMaTHKe,
ayJIMTOPHOE
TECTUPOBAHHUE,

ayAUTOpHAs KOHTPOJIbHAS

KJIaCCU(PUKALlUU YIPABJIEHYECKUX PEILICHUM;
CTPYKTYpbl M  TEXHOJOTMH  IIpolecca
IIPUHATUSA PELICHUM.

CTyneHT 1eMOHCTpUPYET YMEHNUE IPUHUMATh
pelleHuss B YNPaBICHUHM  OIEPALMOHHOMN
JEATEIbHOCTBIO OpraHU3allhi; HCIIOJIb30BaTh
pa3IM4YHbIE BUJbI YIIPABIECHYECKUX PEILICHUI.

3akperuieHue BIIAJICHUS
METOJIaMU MPUHATHS PEIeHUu B
YIIPABJICHUU ONepauvOHHOU
(IpOM3BOICTBEHHOM )
JeSATEeTbHOCTHIO OpraHu3aIui

paGoTa BBINOJIHEHHE U
Bnanenne  Metomamm  pa3paboTKM U sanmTa FDVIIIOBOLO CryneHt JEMOHCTPHUPYET BIIaJICHHE
NpUHATHA  pemieHudi B ympaBiemuu | o Py METOJIaMU Pa3pabOTKU U NPUHATUS peIIeHUN
OIIEpaIllMOHHON (TpPOM3BOACTBEHHOM ) P B YIIPaBJICHUH OIlepalMOHHON
JeSITEIbHOCTHIO OPTaHU3aIINN. (IpON3BOACTBEHHOM ) NeSITEIbHOCTBIO
OpraHM3aIMi.
3HaHue TEXHOJOTMYECKHUX u CryneHt J€MOHCTPUPYET 3HaHHE
3aKkperneHue YMEHHUS
OpPraHU3allIOHHBIX ~ OCHOB  pa3paboTkH, | KomiokBuyM, MOATrOTOBKA | TEXHOJIOTMYECKHX U OPraHU3AllMOHHBIX OCHOB
KOOpPJAMHUPOBATh JIEATEIbHOCTh
BbIOOpAa M TPHUHATHS  YNPaBICHYECKUX | JOKJIAJOB c | pa3paboTku, BbIOOpA " NPUHATUSA .
. . UCIIOJIHUTENIEH € IIOMOIIBIO
pEILleHH; OCHOBHBIX METO/0B Pa3pabOTKH, | MPEe3eHTALUSIMU 10 | YIPABIEHYECKUX  PELICHUI; OCHOBHBIX | | HeCKOrO
BbIOOpa ¥ TPHUHATHS  YIPaBJICHYECKUX | MPEJIOKEHHOW TeMaTuKe, | METOJIOB Pa3pabOTKH, BbIOOpAa M NPUHSATUSA
. o UHCTPYMEHTApUsl  pealu3aluu
pELIEHNI; KpUTEPHEB, IIPUHLINIIOB, | ayJUTOPHOE YIPaBICHUYECKUX  PELICHWH;  KPUTEPHEB, .
YIPaBICHUYECKUX pElIeHUuNd B
METO/IOB, UHCTPYMEHTOB OILICHKH | TECTUPOBAHHUE, MPUHIIMIIOB, METOI0B, HHCTPYMEHTOB OLIEHKU
o ... | obmactu (YHKIIMOHAIBLHOTO
3G HEKTUBHOCTH YIPABIEHUYECKUX PELICHUM; | ayJUTOPHAs KOHTPOJIbHAS | 3PPEKTUBHOCTH YIPABIECHUYECKUX PEIICHHA;
MEHEPKMEHTa Ui JTOCTHKEHUS
OCHOB KOHTPOJIS BBITIOJTHEHUS | paboTa  BBINIOJIHEHUE U | OCHOB KOHTPOJIS BBINOJIHEHMUSI .
. . BBICOKOH COTJIaCOBAaHHOCTH IIpHU
YIIPaBIEHUYECKUX PELLIECHUI. 3ammTa I'PYNIIOBOTO | YIPaBIEHUYECKUX PELLICHUH.
BBINIOJTHEHUH KOHKPETHBIX
YMenue craBuTh 1eld U (POPMYIHPOBATh | MPOEKTA. CTyZneHT JEeMOHCTpUPYET YMEHHE CTaBUTh

3aa4yM, HallpaBJICHHBIC Ha pPCaJIN3aIlnI0

LIENH u ¢dbopmynupoBaTh 3aJauu,

ITPOCKTOB U pa60T

© PI'YTUC




OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA "1 CEPBUCA» Aucm 34 us

106
po¢eCCHOHATIBHBIX byHKUIMH HalpaBJIeHHbIE Ha peanu3anuo
PYKOBOIMTEIS; OCYLIECTBIIATH oTbop npoecCHOHATBHBIX (PYHKUIUH PYKOBOIAUTEIIS;
METOAMYECKMX  IMpPHUEMOB  pa3paboTKH, OCYILECTBIISATh oT6op METOANYECKHX
BbIOOpa W TPUHATHS  YHPABICHYECKHX MPUEMOB Pa3pabOTKH, BHIOOpAa M TPUHATHS
pellIeH;  OCYLIECTBIATh  COLMAIBHO- YIPaBJIEHYECKUX PELICHUH; OCYIIECTBIATh
KOHOMUYECKYI0  OIIEHKY  pPEe3yJIbTaToB COLMAITEHO-9KOHOMHYECKYIO OLIEHKY
IOPUHATUS U pPEANU3alUu YIPaBICHYECKUX pe3yibTaTOB  MPUHATHA U pealu3aluu
peuieHui. YIPABJICHYECKUX PELICHUMN.
Bianenune MeToAaMu ONpeEICHUS CryneHt JEMOHCTPUPYET BIIaZICHUE
IIPUOPUTETOB LeJIEBOM OpHEHTALH METO/1aMHU olpeieNeHus IPUOPUTETOB
VIPABICHYECKUX  PEIICHHWN;  HaBBIKAMH [eJIEBO  OpPHEHTAllMd  YIPaBJICHYECKUX
aHauM3a  IbTEPHATHBHBIX  BApUAHTOB pEeLICHMIA; HaBBIKAMHU aHaIM3a
VIPABICHYECKUX PEIICHHA B  YCIOBHUSIX IbTEPHATHUBHBIX BAPHAHTOB YIPABICHYECKUX
OIPEJICIECHHOCTH,  HEONPENEIeHHOCTH U peleHnid B YCJOBUSX  OIpPENENEeHHOCTH,
PHCKOB; HaBBIKAMHU MOHHTOPHHTA HEOIIPEJICIECHHOCTH W PHCKOB; HAaBBIKAMH
BBINOJIHEHUS] TPUHSATOTO YIPABIEHYECKOIO MOHUTOPHHTA  BBIOJHEHHUS  IMPHUHATOTO
peneHusl. YIPABICHYECKOTO PEIICHUSL.
3HaHue Croco0oB paboThI c | KomnokBuyMm, noaroroska | CTyA€HT AEMOHCTPHpPYET 3HAaHHE CIIOCOOOB

yhpaBiieH4ecKol nHpopMannen.

YMeHue NpUMEHSATh B TIpolecce pabdoThI
HaBBIKU IIOUCKA u o0paboTku
yIpaBiieHIeCKOW HH(HOPMAITHH.

Bmanenne METOJaMH HaBBIKAMH
KOJHWYECTBEHHOI'0 M KAYECTBEHHOI'0 aHaJIn3a
nHpopmarun npu TIPUHITHN

YIPABIEHUYECKUX PELIECHUI.

JIOKJIai0B c
[pe3eHTAlUSIMU o
MPEIJI0KEHHON TEMaTHKE,
ayJAUTOPHOE
TECTUPOBAHUE,

AYJAUTOPHAsA KOHTPOJIbHAA

paboTa BBIMIOJHEHHUE |
3aImTa TPYIIIOBOTO
MPOEKTA.

paboTHI ¢ yrpaBieHYeCKON HH(OpMaIueH.

CTyneHT JeMOHCTpUPYET YMEHUE MPUMEHSTH
B TMporecce pabOThl HABBIKM TMOHCKA U
00paboTKH yrpaBieHYeCKOU HH(pOpMaInu.

Crynent JIEMOHCTPUPYET BJIaJICHUE
METOZAMH HAaBBIKAMU KOJIMYECTBEHHOIO U
KauecTBEHHOr0 aHaiu3a HH(OpMaluu Mpu
IIPUHSATUHN YIIPABJICHYECKUX PELICHUM.

3akperuieHue BIIQJICHUS
HABBIKAMH KOJIMYECTBEHHOTO U
KauyeCTBEHHOTO aHam3a
uHbOpMallMl TpPU  TPUHATUU

YIPaBICHUYECKUX PEIICHUI
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Kpurtepun u mkaja oneHMBaAaHUS OCBOEHUS ITANOB KOMIETEHINA HA TPOMEKYTOYHOM
aTrecTanuu

Jlyist olleHKH Y4eOHBIX TOCTHKEHUH 00ydarolmuXxcs MCIONIb3yeTCss 0auTbHO-PEUTHHTOBAS
TEXHOJIOTHS, KOTOpasi OCHOBaHA Ha €JUHBIX TPEOOBAHHSIX K CTyJEHTaM, IpPEINoJaraioliux B
nporecce M3ydyeHHs TUCIHUILIMHBI MPOXOXKACHNUE (UKCUPOBAHHOTO KOJIMYECTBA MEPOIPUATHI
TEKYIIETr0 KOHTPOJIS YCIIEBAEMOCTH.

bannpHO-pEUTHHIOBass TEXHOJIOTMS OLICHKM 3HAaHUM CTYJIEHTOB IIPEIyCMaTpUBAECT
MIPOBEJICHUE!

- TEKYILIEr0 KOHTPOJIS YCIIEBAEMOCTH CTYIEHTOB;

- IPOMEXYTOYHAs aTTECTAIIMH YCIIEBAEMOCTH CTYACHTA.

Texylmuii KOHTPOJIb — 3TO HENpEpbIBHAs OCYLIECTBISIEMOE HAONIOJCHHUE 32 YPOBHEM
YCBOCHHUSA 3HaHUN U (OPMUPOBAHUS YMEHUI U HABBIKOB B TEUEHUE CEMECTpA.

[TpomexyTouHas aTTecTanus — 3TO BUJ KOHTPOJIS, IIPETYCMOTPEHHBIN paboynM yu4eOHbBIM
IUTAHOM HampaBlIeHUEM MMOATOTOBKH, OCYIIIECTBIISETCS B XOJI€ IBYX 3aU€TOB U JIBYX IK3aMEHOB.

PeliTunroBas oueHka CTYJEHTOB IO KaXJOW y4yeOHOM IMCUUIUIMHE HE3aBUCUMO OT €€
o0uieit Tpynoemkoctu onpezensercs no 100-0anibHOM 1mKaie B KaXaI0M CeMecTpe.

ITocemaemocTs — mocenieHUE JEKIUN (32 UCKIOYEHHEM IOTOYHBIX) M MPAKTHUYECKHX
3aHATUNA OIICHMBAETCS HAKOMUTEIHbHO CIEAYIOIUM 00pa3oM: MaKCHUMallbHOE KOJIUYECTBO
0ajuoB, OTBOJIUMBIX Ha yueT mnocemraemoctu (30 0amioB), JeAUTCS HAa KOJIUYECTBO JISKIUH (3a
UCKJIIOYCHHEM MOTOYHBIX) M MPAKTHYECKHUX 3aHATHH mo aucuuruinie. [lomydyeHHoe 3HaueHue
ornpezenseT KOJIUYECTBO 0aJlJIoB, HAOMPAEMBIX CTYJAEHTOM 3a MTOCEIEHUE OJJTHOTO 3aHTHSL.

YcneBaeMoOCTh — OILIGHKA YCIIEBAEMOCTH BBICTABISIETCA 3a BBIIIOJIHEHUE 3aJaHUI
TeKyIero KoHTposs no aucuuruiae (70 6amio). Beero B cemectpe 4 MeponpusiTUs TEKYIIETO
KOHTPOJIS (4 «KOHTPOJIBHBIX TOUKHY), IPUYEM BHITIOTHEHUE BCeX 4 3aaHUN TEKYIIET0 KOHTPOIIsS
ABIII€TCSL 00s3aTeabHBIM JJIs CTyJeHTa. [Ipu moaBeneHHH UTOTOB 3a CEMECTp IpernojaBaTellb
MOJKET MOCTaBUTh OT | J0 5 pEUTHHIOBBIX OOHYCHBIX OAaOB 32 aKTUBHOCTH CTYICHTOB Ha
3aHSATHUSX.

Pacnipenenenue 6amioB peHTHHIOBOM OLIEHKH MEXIY BUAAMH KOHTPOJIS YCTAaHABIUBACTCS
B CJIEIYIOIIEM COOTHOIIIEHUU:

- mocenienne yaeOHsix 3ansatuii (0-30 6amioB)

- TeKyLUi KoHTpoJb ycneBaemocT (0-65 GansioB), B TOM 4HcIe: )
1 3amanne Texymniero koHTpos (0-10 6amioB) max
2 3amanue Texyuiero kouTpos (0-10 6amioB) 100 6asno8
3 3aganue Tekymiero KoHTpods (0-10 6amioB) >

4 3amanue Texymiero kKouTpous (0-35 Gannos)
- OOHYCHBIC PEUTHHTOBBIE OAJIBI 32 aKTUBHOCTh HA 3aHATHIX 10
utoram cemectpa (0-5 6amnoB) .
B 3aBucumoctd OT HaOpaHHBIX B TEYCHHE CEMecTpa Oa/ioB 3a TMOCEMAeMOCTh U

YCIEBAEMOCTh CTYJICHTHI MOJYYalOT JIONYCK WM HEJOMYCK K 3a4eTy, HK3aMEHY, a TaK:Ke€ MOTYT
MPETEHA0BaTh HAa TOJYYCHHE DK3aMeHa «aBTOMATOM» B cooTBeTcTBUHU co lllkamoil mepeBona
UTOTOBBIX OILIEHOK B 3aBHCHUMOCTH OT HaOpaHHOW CpeqHEeB3BelmIeHHOW OneHKU. CTyIeHT MOXKET
OTKa3aThCsl OT OIICHKH «aBTOMATOM», TOTJIa UTOTOBasi CEMECTPOBas OIIEHKA OY/IET BHICTABIISITHCS
¢ ydeTroM 0ajuioB, HAOpAHHBIX HA 3K3aMEHE.

Pe3ynbrarhl TeKyIero KOHTPOJS YCHEBAEMOCTH YUYUTHIBAIOTCS TPH BBICTABICHHUU
OIICHKH B XOJI€ MPOMEKYTOYHOU aTTECTallUU.

Jns momycka K MPOMEKYTOUHOW aTTecTallMi OOYyYaroNIUICs JTOJDKEH BBITIOJHUTH BCE
MEPOTPUSITHS TEKYIIEr0 KOHTPOJIA MO JUCHUIUIMHE (HE UMETh 3aJ0DKEHHOCTEM MO TeKylien
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KOHTPOJIIO YCIIEBAEMOCTH) U HAaOpaTh B 00IIEH CIOKHOCTH HE MeHee 51 Garna.
[lepeBom pEHTHHTOBBIX OaUIOB B HTOTOBYHO 5 — OaUIbHYIO IIKATy OICHKY
OCYIIECTBIISIETCS B COOTBETCTBHH C TAOIHUIIEH.
bambt ABTOMaTHYECKas OICHKA babt
sa Bamnsr sa O06mas
3a cymMma Urtorosas ouenka
CEMECT | 3a4eT 9K3aMEH JK3aMe
b 3a4yer i OaymoB
90-100* | 3auer 5 (OTJIMYHO) - - 90-100 5 (OTJIMYHO)
71-89* | zauer 4 (xoporto) - 0-20 71-89 4 (xopoo)
90-100 5 (OTJIMYHO)
3 51-70 | 3 (YynoBIeTBOPUTEIHHO)
51-70* | 3auer | (YIOBICTBOPUTEILHO - 0-20 71-89 4 (xoporto)
) 90 5 (OTJIMYHO)
S0 m HEJIOMYCK K 3a4eTy, IK3aMeHY - - S0 m (Hey,ZLOBHeTEOpI/ITeJ'ILHO)
MeHee MeHee
, He3a4eT

* IIpH YCJIOBUH BBIITOJIHCHHUS BCEX 3aJaHuM TEKYLICTO KOHTPOJIA YCIICBACMOCTHU

Buabl CpeaACTB OCHUBAHUSA, IPUMEHACMbBIX IIPHU NMPOBCACHUH TEKYHICIr0 KOHTPOJA U
IIKAaJbl OMCHKU YPOBHS 3HaHHﬁ, yMe}mﬁ H HABBIKOB IIPH BBINMMOJHEHUHU OTACJIBbHBIX (l)OpM
TEKYIIEro KOHTPOJIsA

Cpeocmeo oyenusanus — xomnoksuym: 0-10 6amos.
- 001IIee BpeMsl YCTHBIX OTBETOB Ha 2 BOIIpOca cocTaBiseT 6-8 MuHyT - 0-2 Gaa;
- CoJIepXKaHNUe OTBETOB OTPaXkaeT UX MPaBUWIbHOE NIOHUMaHKE U u3noxkeHue - 0-8 6aos.

Cpeocmeo oyenusanusi — BHITIOTHEHHE TOKIAOB C MPE3EHTAIMSIMH 0 MPEATOKEHHOM
tematuke— 0-10 OaoB:

- 00beM goknaga 4-6 ctp. - 0-2 6anna;

- pacKpbITHE TeMHbI TokiIaaa - 0-5 6aios;

- OTCYTCTBUE HE TouHOCTeM - 0-1 Gam;

- Ipe3eHTaIus Jgokiana - 0-2 6amia.

Cpeocmeo oyenusanusi — mucbMeHHOE TecThpoBanue: 0-10 6amios.

Bxarouaer 10 TecToBBIX 3aaHMii, B KaXKJIOM 33JlaHMM 5 BapUaHTOB OTBETA, MPABUJILHBIN
oTBeT — 1.

Kaxaplii mpaBUIIBLHBIN OTBET HAa TECTOBOE 3aJjaHKe cocTaBiseT 1 Ga.

Cpeocmeo oyeHusaHus — BHITIOJIIHEHHUE U 3alllUTa rpynnoBoro npoekra — 0- 35 6amios:
- neiicTBue B KoMaHe - 0-80aios;

- coaepxanue noknana - 0-9 6amnos;

- mpe3enTanus - 0-8 6amios;

- 3amuTa npoekra - 0-10 Gamnos.

Cpedcmeo oyeHusaHus — BHIIIOJIHEHUE ayJUTOPHOM KOHTPOJIbHOU paboThl: 0-10 6asos.

- 00beM paboThI cocTariseT 1,5-2 crp. - 0-2 Ganna;

- cojaepkaHue pabOThl PACKPHIBAET CTEMEHb BJIAJCHUS TEOPETHYECKHM MAaTEpPHAIIOM H
apryMEHTHPOBAHHOCTh OTBETA Ha MOCTaBICHHBIN Bompoc - 0-8 Gaymios.
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Buabl cpeacTB ouneHUBaHHMS, NPUMEHsieMbIX NpPH IMPOBeJIeHHUH IPOMEKYTOUYHOM
aTTecTallMi U MIKAJIbI OLEHKH YPOBHS 3HAHWI, yMeHHI H HABLIKOB NPU UX BbINOJTHEHUH

Y CTHBIN ONPOC + PELICHUE CUTYallMOHHBIX 33]1a4
[llxana ONEHKK YpOBHSI 3HAHWM, YMEHHH M HABBIKOB IPHU MPOBEACHUU MPOMEKYTOUHOU

aTTeCTaluu
OneHka Kputepuu onennBanus TToka3zaTenu oleHUBaHU
—  TIOJIHO PacKpBITO coJlepKaHue | — OOyJaronmiics MOKa3bIBaeT
MaTepuana; BCECTOPOHHHE M TIyOOKHE 3HaHUSA
— Marepual H3JI0XKEH TIPaMOTHO, B | IPOrPaMMHOIr0 MaTepHala,
ONpEACICHHON JIOTUYECKOW | — 3HAHUE OCHOBHOU u
MOCIIEI0BATEIbHOCTH; JIOTIOTHUTEIHHON JIUTEPATYPHI;
—  MPOJEMOHCTPUPOBAHO CHUCTEMHOE H | — IOCIEI0BATEIHHO u YEeTKO
«5»/3a4eT | rryGokoe 3HaHHUE MPOTPaMMHOTO | OTBEUAaET Ha BOIPOCH Oujera u
MaTepuana; JIOTIOTHUTEIbHBIE BOTIPOCHI;

—  TOYHO HCIOJb3yeTCs TEPMHUHOIOTHS;
— IO0Ka3aHO YyMEHHUE WIIOCTPUPOBATh
TEOPETUYECKHE IOJIOKEHHSI KOHKPETHBIMH
npuMepamMu, MPUMEHITbh HUX B HOBOU
CUTYaIlUH;

—  OTBET MPO3BYyYaJl CAMOCTOSATEIbHO, 0€3
HaBOJAIIUX BOIPOCOB;

— IPOJAEMOHCTPUPOBAHA  CIOCOOHOCTH
TBOPUYECKH MPUMEHSITh 3HAHUE TEOPHH K
peteHuto npodecCHOHANBHBIX 33]1a4;

—  TIPOJEMOHCTPHUPOBAHO 3HaHHE
COBPEMEHHOM  y4eOHOM W  HayyHOHU
JUTEPATYPHI;

— JIONYHICHBI OJHa — JB€ HETOYHOCTH
npu OCBEIICHUHU BTOPOCTEMEHHBIX
BOTIPOCOB, KOTOPBIE HCIPABISIOTCS  TI0
3aMEYaHuI0

— TpU pElICHUU CUTYAIMOHHOW 3a/auu
UCTIOTh30BaHBI SIpKUe MIPUMEDHI,
npejUlaraéMble  pelIeHUs COOTBETCTBYIOT
pazOupaeMoil CUTyallMHM, PEKOMEHAINH
HETPUBHAILHBI u MOTYT OBITh
MCTIOJTB30BaHBI JJIs KOHKPETHOTO TPUMEPa;
—  TPOJIEMOHCTPHUPOBAHO YCBOCHHE paHee
U3YYEHHBIX COMYTCTBYIOIIMX BOIIPOCOB,
COPMHPOBAHHOCT W YCTOHYMBOCTH
KOMIETEHIINI, YMEHU U HABBIKOB.

— YBEpEHHO  OpHCHTUpYeTCS B
IpOOJIEMHBIX CUTYalUsX;
— JIEMOHCTPHUPYET CIIOCOOHOCTh

IPUMEHATh TEOPETUYECKUE 3HAHUSA
JUISL aHAJIM3a IPAKTUYECKUX CUTYaluH,
JieNaTh IIPaBUJIbHBIE BBIBO/IBI,
MPOSBIIIET TBOPUYECKHUE CIIOCOOHOCTHU
B IIOHMMaHUW,  HU3JIOKECHUU U
HCIIOJIb30BaHNUH IIPOrPaMMHOTO
MaTepuana,

— TOATBEP)KIAET IIOJHOE OCBOCHHE
KOMIIETEHIIUH, IIPEAYCMOTPEHHBIX
IIPOrpamMMoi

—  BOIPOCHI M3JIararTCs
CHCTEMaTH3MPOBAHO M TIOCIIEIOBATEIIHLHO;

—  TPOJEMOHCTPHUPOBAHO yMEHHUE
aHAJIM3MPOBATh MaTepHall, OJHAKO HE Bce

—  oOyyarommiics
MOJIHOE 3HAHHE

—  TPOrpamMMHOTO
OCHOBHOH

IIOKa3bIBACT

Mmarepuala,
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«4» [3ader

TYPU3SMA M CEPBVICA»
BBIBOJIbI HOCST apryMEHTHPOBaHHBIA MU
JIOKa3aTelIbHbIA XapaKTep;
— NOPOAEMOHCTPUPOBAHO YCBOEHHUE
OCHOBHOM JIUTEPATYPHI.
— OTBET YJOBJETBOPSIET B OCHOBHOM

TpeOOBaHUSM HA OIICHKY «5», HO MPHU 3TOM
UMEET OJIUH U3 HEJAOCTATKOB:
— @) B U3JIO)KCHHUH JOIYIICHBI HEOOIbIIIHE

—  JIOTIOJTHUTENIbHOM JTUTepaTyphl;

— JaeT  TOJHBIE  OTBEThl  Ha
TEOPETUYECKHE BOIPOCH Ouiera u
JOTIOJTHUTEIbHBIE BOMPOCHI, JOIMYCKas
HEKOTOPbIE HETOYHOCTH;

—  MpaBUIBHO MIPUMEHSIET
TEOPETUUECKHUE TOJIOKEHHUS K OIEHKE
MPAKTUYECKUX CUTYaIUi;

«3» /3auer

npoOenpl, HE MCKA3UBIIME COAEPKAHHE | —  JIE€MOHCTPHPYET XOPOLIMIH
OTBETA; YPOBEHb OCBOCHHS Marepualia H B
— ©0) [IomylIeHbl OJMH — JBa HENOYeTa | IeJIOM  HOATBEPIKAACT  OCBOCHHE
IpU OCBEIICHHHM OCHOBHOTO COJCP)KAHUS | KOMIICTCHIIHIA, IPEeyCMOTPEHHBIX
OTBETa, WCIPABICHHBIC [0 3aMEYaHHIO | IPOrPAMMONA.

IPeTIoJaBaTeIs;

— B) JomymIeHbl ommOKa win 6osee IByX

HEJI0YCTOB pH OCBELICHUU

BTOPOCTEIICHHBIX ~ BOIIPOCOB,  KOTOPBIC

JIETKO  HCHPABISIFOTCS [0 3aMEYaHUIO

IPeTIoIaBaTeIs;

— CcHUTyalus B I€JIOM OIIGHEHa BEpHO,

npeajaraeéMbple  pemieHHs B IIEJIOM

COOTBETCTBYIOT ~ pa30HpaeMoil CHUTYaIlHH,

OTCYTCTBYIOT pUMEpHI, JaHbI

TPaJMIMOHHBIC PEKOMEHJAIMH TI0 BCEM

BOITPOCAM K CUTYAIIHOHHOM 3aj1ade.

— HENOJHO WM  HEMOoCJIeJO0BaTelIbHO | —  OOydaromuiics MIOKa3bIBaET
PAacKphITO COJEp)KaHUE MaTepuana, HO | 3HaHHE OCHOBHOTO

MoKa3aHO oOIee MOHMMAaHHE BONPOCA W | —  Marepuaia B obbeme,
POJIEMOHCTPUPOBAHEI YMEHHMS, | HEOOXOMUMOM Ui TIPEICTOSIIEH

JIOCTAaTOYHBIE I JAJIBHEUIIEr0 YCBOCHHUS
Marepuaa;

— YCBOEHBl OCHOBHBIE KaTErOpUU IIO
paccMaTpuBaeMOMy H  JONOJHUTEIbHBIM
BOIIPOCAM,;

— HMEJNCh 3aTPyJHEHUs WU JOIYLICHBI
OIMOKK B  OMNpeNeleHUH  TOHATHUH,
UCIIOJIb30BaHUH TEPMUHOJIOTHH,
WCIIPaBJICHHBIE ocJie HECKOJIBKUX
HaBO/AIIUX BOIIPOCOB;

— NPOAEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPBHI;

— CHUTyalnus B LIEJIOM OLICHEHa BEPHO, HO
HE II0 BCEM BOIIPOCaM JaHbl KOPPEKTHBIC
OTBETHI, pPEKOMEHIANN HOCAT
OTBJICUCHHBIN XapaKTeP, HET IIPUMEPOB;

— IIPH HETOJHOM 3HAHUMU TEOPETUYECKOTO
MaTepuanga  BBISBICHA  HENOCTAaTOYHAs

YCBOCHUC

npodeccuoHaIbHOM e TeTbHOCTH;

— TIpU OTBETE Ha BOIIPOCH! Ouiera u
JIOTIOTHUTEIIbHBIE BOIIPOCHI HE
JIONyCKaeT TIpyObIX OWMOOK, HO
WCIIBITHIBAET 3aTpyIHEHUs B
IIOCJIEI0BATEIBLHOCTU UX U3JI0KEHUS;
- He B MOJHOM Mepe
JTEMOHCTPUPYET CIOCOOHOCTh
MPUMEHATh TEOPETUUYECKUE 3HAHUSA
IE aHayM3a MPaKTUYECKUX
CUTYaLNI;

—  MOATBEPXKIAeT
KOMITETEHIIHH, IPEyCMOTPEHHBIX
IpOrpaMMon Ha MHUHUMAIIBHO
JOITYCTUMOM ypOBHE

OCBOCHUC

© PI'YTHUC




OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIXETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHME BbICIIETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK PI'YTHUC

«2»
/He3auer

y4eOHOro MaTepuana;

—  00Hapy)KeHO HE3HaHUe WA
HEMIOHUMaHue OoJbllied WM Haubosee
Ba)XHOH yacTu y4eOHOro MaTepuaa;

— JIONyIICHbI ONIMOKK B ONpEACICHUU
TIOHSATHI, npu WCIIOJIb30BAHUU
TEPMUHOJIOTHH, KOTOpPbIE HE HCIPABIICHBI
MI0CJIC HECKOJIBKUX HABOJISIIUX BOIIPOCOB;
— curyanus pa3o0paHa MOBEPXHOCTHO,
HET KOHKPETHBIX BBIBOJIOB u
pEKOMEH/Ialluii, HE Ha BCE BOIPOCHI K
CUTYaIlMOHHOM 3a/1a4e JaHbl OTBETHI.

— He chopMHUpPOBaHBI  KOMIICTCHIIUH,
YMEHUS ¥ HABBIKH.

/ TYPU3SMA M CEPBVICA» Auem 39 us
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c(hOpPMUPOBAHHOCTh KOMIETCHIIHA, YMCHHIA
Y HAaBBIKOB, CTY/ICHT HE MOYKET IPUMEHUTH
TEOPHIO B HOBOM CUTYalLlUH.
— HE pacCKphITO OCHOBHOE COJEp)KaHUE | — oOyyarouuiics UMeeT

CYIIECTBEHHBIE MPOOENbl B 3HAHHIX
OCHOBHOTO Yy4eOHOro Marepuajna Mo
JMCLUTUIMHE;

— HE CIOCOOEH apryMEHTHpPOBAHO U
MOCNIEIOBAaTEIbHO ~ €r0  W3Jarathb,
JOIyCKaeT TrpyOble  ommOKH B
OTBETax, HEMpPaBWJIHLHO OTBEYAeT Ha
3aJlaBaeMble BOTIPOCHI 170031
3aTPyIHSETCS C OTBETOM;

— HE TOATBEpPXKIaeT  OCBOCHHUE
KOMITETEHITHH, IPEIyCMOTPEHHBIX
MPOrpaMMOi.

7.3 TumoBble KOHTPOJIbHbIE 3aJaHHsI WJIM HHbIE MaTepHAJIbl, HeOOXOAMMbIe IJIsl
OLIEHKM 3HAHWIi, YMEHUIl, HABBIKOB MU (MJIH) ONBITA JESITEJIHLHOCTH, XapaKTepPHU3YIIIUX

yTanbl (GOPMHPOBAHUSI KOMIIETEHLMII B TMpouecce OCBOCHHA 00pa3oBaTe/bHOM
NPOrpaMMBbl.
=
5 Pazgen mucHUILIMHEL
> § obecneunBaromuii TpeboBaHMs K BHIIOTHEHUIO
g g Bun u conepxanne KOHTPOJIBHOTO
d (dbopMupoBaHue KOHTPOJIBHOTO 33JIaHUs U
& 3 3aaHUS
S § xomrereHuuu (Wim ee CpOKaM cIauu
= 4acTH)
Kpurepnn onenku
BBITTOJIHEHUS 3a/JaHUSL:
1.0011ee Bpemsi yCTHBIX
OTBETOB Ha 2 BOIpoca
Paznen 1. coctaBisieT 6-8 MuHyT.(0-2
Konnoksuym.
Teopernueckue . | 6amma)
BrrsiBIIeHUE TeOpEeTHYECKIX 3HAHUN
4 | ocHOBBI pa3pabOTKu 2.Copneprxanre OTBETOB
o TeMaM paszena. Bkimouaer
yIIpaBJIEHYECKUX OTpakaeT uX MPaBUIbLHOE
N cobecemoBaHue 1Mo 2 BOIIPOCaM
pemeHmi MoOHUMaHue U uznoxenue.(0-
8 OamnoB)
KonnokBuym npoBoauTcs Ha
4 Henene cemecTpa B
ayJIUTOPUHN
Paznen 2. IIpesenTtanus noknana. BesiBnenne | Kputepuu oneHku
Metononornyeckue YPOBHSI OCBOEHUS TEOPETHUECKUX BBITIOJTHEHUS 33/1aHUS:
7 | OCHOBBI pa3pabOTKH 3HaHUH 110 TEMaM pasJea. 1.06bem noknana 4-6 ctp.
yIpaBIeHIECKHX (0-2 6anna)
peleHuit 2.PackpbITHe TeMbl JOKIaaa
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(0-5 6amnoB)
3.0TcyTCTBHE HE TOUHOCTEM
(0-1 6amn)
4 Ilpe3enranus nokiaga (0-2
Oarna)
[Ipe3enTanus nokiana
IIPOBOJMTCSI B ayIUTOPUU
Paznen 3. AynuropHoe tectupoBanue. | Kpurepun OLICHKHU
OpranuzanvonHsle 1 | BolsiBIeHHE TEOPETUUECKUX 3HAHUM | BBIOJIHEHUS 3aJlaHUS:
COLIMATILHO- 10 TeMaM pazjena. Kaxnpiii mpaBuIbHBINA OTBET
TICHXO0JOTHYECKIE Bkatouaer 10 TecTOBBIX 3adaHHii, B | Ha TECTOBOEC 3aJaHue
15 | ocHOBBI pa3paboOTKH KaKJIOM 3aJaHuM S5 BapuaHToB | coctaBmsier | Oamn(0-10
YIIPABJICHYECKUX OTBETa, IPAaBUJIbHBIN O0TBET-1. 0aJoB).
pelieHui Boimonnenue TecTUpOBaHUA
npoBoaMTCca Ha 15 Hexene
ceMecTpa B ayJUTOPHH
Paznen 4 I'pynmoBoii  mpoekt. BoisiBnenue | Kpurepuu oneHku mpoekra:
D¢ dexTuBHOCTD MIpaKTUYECKUX HaBbIKOB M yMmeHwuil | 1) JlelictBue B komannae(0-
yIpaBIeHYECKUX MpPOBEJICHUSI  OIIEHKM  KadecTBa | 80aJIioB)
pelieHui yIPaBIECHUYECKUX pemenwii | 2) Conepxanue noknana(0-9
TIPUHSTHIX PYKOBOJUTENSAMH | OalsioB)
OpraHu3aIui. 3) IIpesentauus (0-8 OanioB)
18 4) 3amura npoexta(0-10
0aysIoB).
Brinonuenue IIPOEKTa
IIPOBOAUTCS IpymIon
CTYJCHTOB YHCIIEHHOCTbIO 4-
5 dvenoBek Ha 18 Hexene B
aynmutopud B TeueHue 90
MUHYT
Paznen 5 AynmuTopHas KOHTpoJbHas pabora. | Kpurepuu oueHku
Mertobl BrIsiBIIEHNME TEOPETUUECKNX 3HAHUN | BBIITOJIHEHUS 3aJJaHUS:
npUMeHsIeMble Ha 10 TEMaM pasjena. 1.06beM paboThI COCTaBIISIET
CTaJIM¥ TIOATOTOBKHU Bxmtouaet nuceMennsiit otBeTr Ha 1 | 1.5-2 c1p. (0-2 Gamra)
YIPaBIEHYECKUX BOIIPOC 2. Coneprxanue paboThI
pelIeHui PAaCKpBIBAET CTENEHD
5 BIIa/ICHUS] TEOPETUUECKUM
MaTepuajIoM U
apryMEHTHPOBAHHOCTh
OTBETA Ha MOCTABJICHHBIN
Bonpoc (0-8 6amoB)
3. PaGoThI BBITIOTHSIETCS B
ayJINTOPUH B TEUCHHUH 45
MUHYT
Paznen 6 Komnoksuym. BrisBienune Kpurepun onienku
10 MeTo sl TEOPETUYECKHUX 3HAHUH M0 TeMaM BBITIOJTHEHUS 33/1aHUS:
IIJIAHUPOBAHUSA U paszena. 1.0061ee Bpemst YCTHBIX
POTHO3UPOBAHUS Bxurouaer cobeceoBanue no 2 OTBETOB Ha BOIpoOca
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BOIpOCaM coctaisieT 6-8 MunyT.(0-2

Oaya)

2.Copneprkanue OTBETOB
OTpakaeT UX MpaBUIbHOE
MOHMMaHue U usnoxenue. (0-
8 6aioB)

KosmokBrym npoBoguTcs B
ayTUTOPUH

Pazgen 7
Metoanl
PUMCHSICMBIE Ha
CTaJuu BbIOOpa

AynHUTOpHOE TECTUPOBAHUE.
BrisiBIIeHHE TEOPETHYECKUX 3HAHHUI
110 TeMaM pazena.

Bxirouaer 10 TecToBBIX 3adaHHUM, B

Kpurepuu onenku
BBIITOJTHEHMS 3aIaHH:
Kaxp1il npaBUIIbHBIA OTBET
Ha TECTOBOE 3aJJaH1E

14
aJIbTEPHATHUB KOKIOM 3amaHuu S5  BapuanToB | coctamisier 1 6amr(0-10
OTBETA, MPAaBWJIbHBINA OTBET-1 0aJlIoB).
BrImonHeHnue TecTupoBaHus
IPOBOAMTCS B ayIUTOPUU
Paznen 8 I'pynnoBoit  mpoekr. ['pynnooii | Kpurepuu onieHkr npoekra:
Meropl peanu3auy | poekT. BoisBienue npaktuueckux | 1) [evictBue B komane(0-
YIpaBIECHYECKOTO HAaBBIKOB M  YMEHUH  OILIEHKH | 80aJIOB)
PEIICHUS U OIICHKH COIMATTbHO-9KOHOMHYECKOM 2) Conepxanue pokiana(0-9
pE3yJIBTaTOB 3¢ EKTUBHOCTH peanu3zanuu | 6auioB)
TIPUHATHUS ynpasienueckux | 3) [Ipesenrarus (0-8 6anios)
18 peuieHui. 4) 3amuta npoekra(0-10

0asoB).

BeimonHeHue mpoexTa
IPOBOJIUTCS TPYIIION
CTYJICHTOB YHCJICHHOCTBIO 4-
5 genoBek Ha 18 Henene B
ayauropuu B Teuenne 90
MHHYT

Pa3nes 1. TeopeTrnueckue 0CHOBbI pa3padoTKH yNpaBJieHYeCKHX peleHuit
Bun 3aganus: KoIIokBUyM
[Tpumeps! conepkaHust BOIPOCOB KOJIOKBHUYMa:

©CoNoOAWNE
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®DakTopsl,

Bo3HukHOBeHME HAyKH 00 YIpPaBICHYECKUX PELICHUAX
Pemenue B cucteme ynpaBiieHuUs

Ponp pemienns B 1esSTENBHOCTH MEHEKEPA
Turonorus ynpaBieHYECKUX PEIICHUI
Knaccugukaius ynpaBieHYeCKHX pelIeHni

VYcnoBus kauecTBa yIpaBIeHUYECKUX PEIICHUH
@DakTOphl KaueCTBa YIPaBICHUECKUX PELICHUN

I1yTi nOBBIIIEHNS KaueCTBA PEIICHUN

OYHKIHUH pEelIeHNs B METOI0JIOTUH TIpoLecca YIpaBIeHUs
@YHKIMM pELICHUS B OpraHU3allH [IPOLlecca yIpaBICHUS
TexHomorust pa3pabOTKH yIPaBICHYECKUX PEIICHHI
OrpaHHYEHUS,
YIPaBJICHUYECKUX PEIICHUIN

KPUTEPHH,

13. ®opmsbl pa3pabOTKH yIPAaBICHUECKUX PELICHUN
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Mertoponorus nporecca pa3paboTKH YIIPaBIEHYECKOTO PEIIeHUs
Opranu3zanusg mpouecca pa3paboTKy yIpaBiIeHUECKOTO PEICHUS
OYHKIMY U TTOJIHOMOYHS B pa3pabOTKe perieHui

LleneBas opreHTAIUs YIIPABICHYECKUX PEIICHUM

CylurHoCTh ¥ BUbI OTBETCTBEHHOCTU PYKOBOIUTES

CyliHoOCTb M COAEp)KAHKUE YIIPABICHYECKOTO PEILICHUS
YrpasieHyeckue mpoodIeMbl U UX PEIICHUE

MeTtoauueckrie NPUHIUIBI pa3padOTKU pelIeHn

[Tpouecc ynpaBiieHus: U yIIpaBI€HYECKUE PELICHUS

CBoiicTBa KaUYE€CTBEHHBIX pPEHICHUMN

@opMBbI pealiu3alky YIPABICHYECKUX PEIICHUH.

B3auMocBA3b 11€1€il ¥ TUIOJIOTUH YIPABICHUYECKUX PELICHUN
dopManbHbIE aCMEKTHI YIPABIEHYECKOTO PEIICHUS

Pa3nes 2. MeTonoJiornueckue 0CHOBbI pa3padoTKH yIIpaBJIeHYeCKUX pelleHuil
Bup 3aganus: noaroToBKa U pe3eHTalus JOKIaaa.
IIpumepsl TeM JOKIAI0B:

BoOoo~NohRrwWNMEOAWDNDE

0.
11.
12.
13.
peLeHuit
14.
peleHui
15.
peleHuit
16.
17.
peteHuit
18.
19.
20.
21.
22.

[Iponecc ynpaBiaeHHs U YIPaBICHUECKOE PELICHHUE.

Poub 1 QpyHKIIMM penieHnii B poriecce YIpaBiIeHHUS.

VYnpaBieHuecKkoe pelieHne Kak IpoayKT.

VYnpasnenueckue npoodaeMbl U KPUTEPUU UX OLICHUBAHMUSL.

OcHOBHBIE METOBI IOJATOTOBKH YIPABICHUYECKUX PELICHUM.

[TpuHIMIIBI OpraHu3alyy Ipolecca pa3paboTKH yIpaBIeHYECKUX peleHUui
HedopmanbHble acneKThl yIpaBlIeHYeCKOTO peIeHus

OTBETCTBEHHOCTH 32 PEILIEHUE U €T0 MOCIIEICTBUSL

Ponp 1 pyHKIIMM PYKOBOJUTENS B IpOLEcCce Pa3pabOTKH perieHui
TpeboBanusi, MpeAbsABIsSEMbIE K YIPABIEHYECKOMY PELICHHUIO
OcCo0eHHOCTH Pa3MTUYHBIX MOAXO0I0B K OpraHU3aluu pa3paboTKH peleHUH
Knaccudukanus ynpaBieHUeCKUX CUTYallUi U TPoOIeM

XapakTepucTHUKa 00bEKTOB YIPABICHYECKOTO PELICHUs

XapaxkTepucTuka CyObeKTOB yIPaBICHYECKOTO PELICHUS

TBopYecKkuil XapakTep ynpaBIeHUYECKOIO PEIIEHUS

TpebGoBaHus K YIPaBIEHYECKUM PELIEHUSM

CucTeMHBIH MOIX0 K pa3padoTKe YyIPaBICHUECKOTO PEIICHUS
XapakTepucTuKa MHUIIMATUBHO-1IEJIEBOM TEXHOJIOTMH Pa3padOTKH YIpPaBICHUYECKUX

XapakTepucTuKka MpOrpaMMHO-IIEIEBONH TEXHOJIOTUU pa3pabOTKU YIPaBIEHYECKUX
XapakTepucTUKa  PEerjJjaMeHTHOM TEXHOJIOTMH  pa3paboTKu  yIpaBIEHUYECKUX

Oco0eHHOCTH 1eNEeBBIX TEXHOJIOTUI pa3pabOTKU YyIPaBICHUECKUX PELICHHUH
XapakTepuCcTUKa MPOLECCOPHBIX  TEXHOJOTMHA  pa3pabdOTKU  yIpaBlIEHYECKUX

CocTtaB mpoI1ecCOPHBIX TEXHOJIOTUH pa3pabOTKU yIPaBIECHUYECKUX PEIICHUN
NudopmanronHas CynHOCTb YIPaBIEHYECKOTO PEIICHHS
ConmanbHO-TICUX0JIOTHYECKHE 0COOCHHOCTH pa3pabOTKH yIPaBIEHYECKUX PEIICHHH
Ponp yenoBedeckoro ¢axropa B mporuecce pa3padOTKU YIPaBICHUYSCKUX PEIICHNH
DTUYeCKHEe OCHOBBI pa3padOTKU YIPABICHUECKUX PELICHUN
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23. MexaHu3M B3aUMOCBS3H LIeJEH yIPaBIECHUECKUX PEIICHUN
24. TpeOoBaHUS K LEISAM YIPABICHUYCCKUX PEIICHUN
25. BimsiHue 1enu Ha BHIOOP yNPaBIEHUYECKOTO PEIICHUS

Pazgen 3. OpranuzanMoHHble U COIHUATBHO-TICUX0JIOTHYECKHE OCHOBbI Pa3padoTKu
yIpaBJIeHYeCKUX pelieHuit
Bun 3aganus: nucbMeHHOE TECTUPOBAHUE

1. Yro Takoe pemieHue B 001IeM Bujae?

A) JIto00i#1 pe3ysbTaT MBICTUTEIIEHOM IEATEITPHOCTH YeIOBEeKa
b) JleticTBus pyKOBOAMTENS B paMKaxX CBOMX (DYHKIIUH

B) PacniopsixeHune pykoBoIUTENS, OAAEP)KAHHOE KOJJIEKTUBOM
I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

2. Yto BBl MOHMMAaETe TOJ YIpaBieH4YecknM pemeHneMm? A) Pacmpenenenue paboThI
MEXy paOOTHUKAMU OpTaHH3aIIH.

b) Koneunslii pe3ynbraT AesTelbHOCTH opranu3zauuu. B) 3aBepmaromuii sTan mporecca
YIIPABJICHUS OPraHU3aLHEH.

I') BwiOop ambTepHaTHBBI W3 MHOKECTBa BapwaHToB naeictBuid. J1) Ilman nelcTBwid,
dbopMynupoBKa 3aJaHus M OpraHM3al[MOHHO-TIpaKTUYecKas paboTa MO JOCTUKEHHIO
MIOCTaBJIEHHBIX LIEJEH.

3. IloyeMy cyIIeCTBYIOT pa3IM4HbIE MOIXO/AbI K ONPEAEICHUIO MOHATHS YIIPaBlIeHUYECKOe
peteHue?

A) YipapneHue oXBaTbIBAeT pa3HOOOPa3HbIE CTOPOHBI AESTEILHOCTH YelIOBEKa.

b) OGycnoBneno uctopueit pa3BUTHsI MEHEIPKMEHTA.

B) B cBsi31 ¢ TeCHBIM NeperieTeHUeM HayKH U MPaKTUKU MEHEIKMEHTA.

I') Teopust u mpakTuka pa3pabOTKU penieHui (opMHUpoBaslach Ha OCHOBE Pa3IUYHBIX
B3IJIS10B U KOHLENIIMA MEHEI)KMEHTA.

/1) Bce nmoaxoipl npeACTaBisAOT AMHYI0 KOHUENIUIO 3(PPEKTUBHOCTH.

4. BcTaBbTe HEIOCTAIONINE CIIOBA B OTIPE/ICTICHHE:

(b) HeoOxomumoctu npunHATHS (A) sBisercs Hanuuue (), Memaromei moAYNHEHHBIM |
(B) B nenom nocrurars xkenaeMbix (/1).

Bapuanmut cnos:

A) ympaBlIeHYECKO€E pellIeHre

b) npoGnema

B) pesynbTar

I') ucrounuk

) dbupma

5. Kakyro pons B mporiecce pa3paOOTKH yIPaBICHUYECKUX PEIICHUN HTpaeT MpPUHSTAs B
OpPTaHHU3aIUN METOJOJIOTHS YIIPABICHUS?

A) ®opmupyeT punocodpuro opraHU3aINH.

b) ®opmupyeT MOTUBaLUIO Ul pealn3allii PEILICHUH.

B) B GonpmmmHCTBE CitydaeB HE UTpaeT HUKAKOW POJIH.

[') DTo TONBKO TEOpUsi BO3MOXKHOTO CYIIECTBOBAaHUS aAIbTCPHATHBHBIX BApPUAHTOB
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peLICHU.
J1) OTo KOHLeNUUs WU NPUHLIHKIIEI Pa3paOOTKU ¥ IPUHATHUS pEIIECHU.

6. KakoBa B3auMOCBs3b (YHKIIMI MEHEDKMEHTA U YIIPABJICHUYSCKUX PEIICHUI?

A) VrmpaBieHuUecKOe€ pelIeHHE SBISETCS PE3YJbTaTOM OCYIIECTBIEHUS OIpENEICHHON
(GyHKIIMM MEHEHKMEHTA.

b) B3auMoOCBsI3M OIpEnenstoTcss B COOTBETCTBUHM C KJIACCH(PHKAIMEH YIPaBICHUECKUX
pELIEHUI 110 COAEPKAHUIO YITPABICHYECKOM AESTEIbHOCTH.

B) B3aumocBs3b €CTh TOJIBKO B (PYHKIUSAX TUIAHUPOBAHUS U KOHTPOJISL.

') CymiecTBeHHBIX B3aMMOCBSI3€H HET.

J1) B3auMoCBsI3b €CTh TOJNBKO B (YHKIIUU «OPTaHU3ALH.

7. Kakue "3 MNpeasoKEHHbIX BAPUAHTOB YIPABIECHUYECKUX PELIEHUH OTHOCATCS K
YIIPABJICHUIO IPOU3BOJACTBOM:

Bun
yIpaBIeHUYECKON YnpaBrneH4ecKkue perieHus
JIeSITEJIbBHOCTH

1. B TeueHue HOAOPS TEKYIIET0 Toja MPOBECTU NEPENOATOTOBKY
PYKOBOJUTEIICH BBICIIIETO U CPEAHETO 3B€HA (PMPMBI B 00JIACTH SKOHOMUKH.
2.  OpraHu3oBaTh HOBYIO CIIYXOy ympaBJieHHs IEPCOHAIOM U BKIIOUYUTh
B €€ COCTaB OT/EN KaJpoB, OTAENl OLEHKHU IepcoHajla W OIUlaThl TpyAa,
OTJIeJ1 OXpaHbl TPYyJla U TEXHUKU O€30IacCHOCTH.
3. OObenwHUTH B OIHY CIYXOy NPOWU3BOACTBO MPOMYKIHH «A» U

VYmpasnenue o0ecreyeHne ero CblpbeM 1 MaTepHalaMH.

npousBojactBoM | 4. Co3garh Ha (upMe OTIEeN CTPATErMYecKOro pa3BUTHSA U MOTYUHUTH
€ro HEMOCPEJICTBEHHO NMPE3UACHTY (GUPMBI.
5. Ortpeny wuHdopmanuu pa3paboTaTh TEXHOJOTHIO OINEPATUBHOTO

UH(POPMALIMOHHOTO 00ECHeueHUs] M CBS3M PYKOBOJIUTENEH BBICIIETO U
CPEIHETO 3BEHA YIPABIICHHS.

6. CdopmupoBaTb CHUCTEMY pPAacCTaHOBKHM KaJpOB B COOTBETCTBUU CO
CIIOCOOHOCTSIMM  PaOOTHUKOB M CHCTEMY pOTallMU KaJlpOB  MEXIY
JUHEWHBIMU U (QYHKIIMOHAJIbHBIMU MOAPa3ACICHUAMU.

7. Otnmeny BHYTPEHHEro aylWTa IPOBECTH BHEIUIAHOBYIO IPOBEPKY
NPaBUWIBHOCTH MCIIOJIB30BAHUS PYKOBOJIUTENSIMU CPEJHEr0 M HH3ILEro
3BEHA YIIPABJICHUYECKUX TEXHOJIOTHUI

8.  HauanbHuky uH(GOpPMAlMOHHOTO OTHENa co3JaTh 0a3y IaHHBIX O
TEKYIIUX U MOTCHIMAIBHBIX MIOTPEOUTENSX M OCTABIIUKAX (PUPMBI.

Bapuanmul omeemosg:
A) 25,7

b) 1,6

B)3,8

') Bece pemenus

/1) Het BepHBIX OTBETOB

8. Ilepeuncnure OCHOBHBIE 3JE€MEHTHI OOOOIIEHHOW CXeMbl mpolecca pa3padoTKH
YIPaBJIEHYECKOT O PEIIEHUS
A) Uenb, curyanus, npodiaema, pereHue
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Bb) I'mo6anbHast nenb, TEXHUUECKas 1IeIb U COLMANIbHAS 1IeTTh

B) Pa3paboTka perienus, coriacoBaHue PELICHUs U YTBEPXKIEHUE PELLICHHS
I') PazpaboTka pelienusi, peausanus perieHust, KOHTPOIb.

J1) Het BepHBIX OTBETOB

9. Yto Takoe «KOHKpETHAasi CUTYyaIusi»?

A) PeanbHoe noJ10KeHHE J1€7T OTHOCUTEIBHO MPOBO3IIAIEHHON 1EIN

b) HabGop peasbHBIX CHUTyallMid TPOW3BOJCTBEHHOW WM YIPABICHYECKON cdepbl
JEATEeIbHOCTH, C KOTOPBIMHU OPTaHU3aIlMU TPUXOJUTCS CTAIKUBATHCS B IIPOLIECCEe ACATEIHbHOCTH

B) HaGop Bo3MyIaromux Bo31eHCTBUIN, KOTOPbIE MEIIAIOT OpPraHU3allii MPOJABUTATHCS K
HaMEUYEHHBIM IEeJISIM

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

10. KakoBsbI yci10Bus 3aBEpIICHHS [TUKIA Pa3paOdOTKH YIPABICHYECKOTO PEHICHNUs?
A) JlocTimxeHue NpueMIeMoro JUisi pyKOBOJIUTENs 3HaU€HUsI KOHKPETHOM CUTyaluu
b) locTrxeHne npuHATON 1enu

B) BrinonHeHne pyKOBOAUTEIEM BCEro KOMIUIEKCA pa3pab0OTaHHBIX peIIeHUi

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

11. Kakyroo ponb wurparoT (GyHKIMHM MEHEKMEHTa B pPa3paboTKe YIpaBIeHYECKUX
petieHnii?

A) OyHKIMY TOPOXKAAIOT THUIT YIIPABIEHUECKOTO PEILICHHS.

b) ®ynkunu oTpaxaroT cofepkaHue YIpaBIeHUECKUX PEIICHUH.

B) ®dynknuum - 310 yciaoBus pa3paboTKH YIPABICHYECKOTO peIIeHus.

') ®ynkuuu co3garoT MHMOPMAIIMOHHOE T0JIE€ YIIPABIEHUECKOTIO PELICHHUS.

J1) @yHKIIMY MEHEI)KMEHTa TO3BOJISIIOT PEATM30BhIBATh YIIPaBIEHYECKUE PELICHHUS.

12. Kak TpakTyeTcsi KaTeropusi «TE€XHOJIOTHS pa3pabOTKU yIPAaBIECHUYECKUX PELLICHUM»

A) Crioco6 pa3paboTKu yIpaBICHUECKUX PEIICHUM.

b) Ctpykrypu3anus npouecca pa3padOTKH yIPpaBI€HUYECKUX PEILICHUH.

B) TlocnenoBaTenbHOCTh JTamoB, AJITOPUTMOB M OMEpalMii Tpolecca pa3paboTKH
YIPaBIEHYECKUX PEILICHUM.

I') Cuiienapwii pa3paOOTKH yIpaBJICHUYECKUX PEIICHUH.

J1) Ilpuemsbl pa3paboTKH yIpaBICHYECKHX PELICHUH.

13. BcraBbTe HEOCTAIOIIUE CIIOBA B OIMIPEICTICHHE:

TexHonorust npuHATHS perieHus — (A) u mnocienoBaTenbHOcTh (B), mpusBogsmux x (b)
npoosiemsr ().

Bapuanmui cnos:

A) coctaB

b) pemenue

B) onepanus

I') opranuzarus

/1) pykoBoauTENH

14. Kakue ¢pyHKIUU GOPMUPYIOT LUK Pa3pabOTKH YIPaBICHYECKUX PEIICHU?
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A) KoopauHanuus u peryiaupoBaHue.

b) IIporno3upoBanue, 1aHUpPOBaHUE, OPraHU3ALMs, KOHTPOJIb.

B) [InanupoBanue, opranu3anusi, MOTUBALUS, KOHTPOJIb.

I') Llenenonaranue, crparernyeckoe MmIaHUPOBAHUE, IPOEKTUPOBAHME.
) Bce pyHKIIMU MEHEIKMEHTA.

15. Yro noHuMaeTcs noj KaTeropuen «IpuHATHE YIPABIECHYECKUX PELICHUN»?

A) JIumo nmpyuHUMAROIIIee perieHue.

b) Posb pykoBoauTENS OpraHu3aiiiu.

B) B cooTBercTBUM € OTBETCTBEHHOCTBIO M BJIACTBIO NPUHATHI MOPSAOK HPUHATHUSA
YIIPABJICHYECKUX PEIICHUN.

I') [Mocneanuii sTan npouecca pa3padOTKH YIPaBIEHYECKUX PEIICHUH.

J1) OcyiecTBieHue BIOOpa abTEPHATUBBI.

16. Ha xakoMm »Tame mporecca MEHEKMEHTAa HCIIOJIb3YeTCs TeHEPUPOBAHUE BAapUAHTOB
YIPABJICHUYECKUX pEeLICHUIN?

A) llenenonaranue.

b) Onenka cutyanuu.

B) [Ipunstue pemieHus.

I') Ha Bcex aTanax.

J1) Pa3pabotka npoOiemsl.

17. Kakyio ponp WrparoT HCCIEIOBaHHS B Mpoleccax pa3pabOTKU YIpaBICHUYECKUX
pereHui?

A) Hcrnionb3yroTcs Ha dTarne aHaln3a CUTyaluu.

b) Ucnonp3yroTcst Ha 3Tane onpeaencHus mpooaemsl.

B) Ucnonb3yrorcs Ha 3Tarne pa3pabOTKH BApUaHTOB PEIICHUH.

I') Ucnonp3yroTcs Ha dTare 1elenoiaraiusl.

) cionb3yroTcst Ha Ka)XJI0OM U3 ITArOB pa3paOOTKU YIIPABICHYECKUX

pELIEHU.

18. BcTaBbTe HelocTalOIIME CI0BA B ONPEeTICHHE:

VYrpaBnsgeMbIMi TepeMEHHBIMU SIBISIIOTCSL (A), Ha koropble MoxkeT (B) Bausaue (I')
IPEIITPUATHSL.

Bapuanmui cnos:

A) dakrop

b) BiusHue

B) okasbiBaTh

I') pykoBoauTesnb

19. Kak cBsi3aHBI TIPOIECCHI «pa3paboTKa YNPABICHUECKUX PEUICHUN» W «IIPHHATHE
YIPaBIECHYECKUX PEILICHUN»?

A) MoryT ObITh HE CBSI3aHBI.

b) IlpunsaTtie — nocnenHui 3tan pa3pabOTKU yIPABICHUECKUX PEIICHUM.

B) [Ipunstue — onHa U3 BaXKHEHINX QYHKIIMN PYKOBOIUTEIS.

I') Pa3paboTka pemieHuil — 3TO OCYIIECTBICHHE (DYHKIUI MEHEIKMEHTa, a IpPUHATHE
YIPaBJIEHYECKOT O PEIIEHUs — 3TO CIIOCO0 peaan3aluy aIMUHUCTPATUBHOM BIacTH.

) OT1o oqun mpotecc.
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20. Kakyro ponp urpaer OpraHu3allMOHHOE IPOEKTHPOBaHHWE B  pa3paboTke
YIPaBICHYECKUX PEILICHUI?

A) Ilo3BossieT pazpabaTbiBaTh BAPHAHTHI YIIPABIEHYECKUX PEIICHU.

b) Ilo3BonsieT CKOOPAMHUPOBATH CTPATETHUECKWE W TAKTUYECKHE YIPABICHUYECKHE
peLIeHMsL.

B) B mporecce oprupoeKTHpOBaHUS BBISBIAIOTCS CUTYAllMM U NPOOJIEMBI, TpeOyrolue
HETPaJULUOHHBIX IT0IXO0JI0B K Pa3pab0TKe U MPUHATHIO YIPABICHYECKUX PELICHUH.

') Co3nmaet ycnoBus it pa3paboTKu 3P PEeKTUBHBIX YIPaBICHYECKHX PELICHUH.

1) dopmupyeT OCHOBHBbIE B3aUMOCBSI3U CTPYKTYpbl, (YHKUHMHA M YIpaBICHUECKUX
peLeHui.

21. Kakyio posib WrpaeT ICHTpaJIM3alMs YIOPABICHUS B TPOIEccax pa3padOTKH
YIPABJICHUYECKUX pEeLICHUIN?

A) Coxpataet KoJM4ecTBO pa3pabOTUYUKOB.

b) Coxpartaer 3aTpartsl.

B) Ycnoxuser npouecc pa3paboTku.

I') Ycnoxusier Bpemst pa3pabOTKH.

) Cyxaet 06y1acTh anbTepHATHB.

22. Kak ¢ momomipio aHanm3a mporecca pa3padoTKH yIPaBIEHUYECKUX PEIICHHA MOXKHO
OTIpPENIeNIUTh CTENIEHb B3aMMOCBSI3aHHOCTH 3B€HbEB CUCTEMBI YIIPaBIECHUs?

A) B nporecc BKIIOYAIOTCSI BCE OTBETCTBEHHBIE 32 PEATU3ALINIO 3BEHbSI.

b) Jlerko o6HapyXHTh M10X0 paboTaroIIue MoApa3AeIeHuUs.

B) I1o B3auMOCBsI3aHHOCTH LIEJEH.

I') Ilo creneHu BKIIFOYEHHOCTH B pabOTy pyKOBOAUTENEH MOIpa3/ieleHNH.

J1) [1lo MmexaHu3My coriacoBaHus pelIeHUH.

23. Kakyrwo poibp urpaer IereHTpaau3aius YIpaBIeHUS B Ipolleccax pa3padOTKH
yTpaBJIEHYECKUX PEeIIeHUH?

A) YcnoxHser npoluecc pa3padoTKH.

b) Yckopser Bpems pazpaboTkH.

B) Cyxaer obnacTs anbTepHATHB

I') Pacummpsier o6nacTh anbTepHATHUB.

J1) PactmmpsieT KoTM4ecTBO pa3pabOTIHKOB.

24. BcraBbTe HEOCTAOIIUE CIIOBA B OIIPE/IeIICHHE:

MaremaTtnueckass MoOJeNb 3aJayd TPUHATHS pEIIeHus — JTO chenuanbHas (A)
KoHCTpyKuwus, (/) onuceiBaromasi B TepMuHax maremarudeckoil Teopuu (b) mpouecc unu (B),
JeKallee B OCHOBE KOHKpeTHOM 3amauu. Ilpomecc pemieHuss Takoll MOJENH  sIBISETCS
cBoeoOpasubiM aHanoroM (I7) cnenmanucTa, MPUHUMAIOIIETO PEIICHHE.

Bapuanmui cnos:

A) noruyeckas

b) oObexTuBHBII

B) siBnenue

I') uenenanpaBieHHO

J1) MBICTUTEIHFHOTO TIpOLIecca

© PI'YTHUC



PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

/ TYPVISMA n CEPBV[CA» Aucm 48 us
106

25. Kak ¢ momomipio aHanmsa mporecca pa3paboTKH yIPaBIEHUYECKUX PEIICHUH MOKHO
OTIpEeCNIUTh CTETIEHb B3aMOCBSI3aHHOCTH 3BEHbEB CUCTEMbI YIIPABICHUS?

A) B mporiecc BKIIIOYAIOTCS BCE OTBETCTBEHHBIE 32 PEAIN3ALIUIO 3BEHBSI.

b) Jlerxko o6HapyXUTh M10X0 paboTaroIIKe Moapa3esieHusl.

B) 1o B3aumocCBsi3aHHOCTH 1IEJICH.

') ITo cTeneHu BKIOYEHHOCTH B pabOTy pyKOBOJUTENEH OIpa3Ae/iCHUH.

) Tlo mexanu3My coriacoBaHus PEIICHUM.

26. Kakyroo ponb urpaer [aeueHTpaiu3alus YOpaBlIeHUs B Ipoleccax pa3paboTKu
YIPaBICHYECKUX PEILIEHUI?

A) YcnoxHseT nporecc pa3paboTKH.

b) Yckopsier Bpemst pazpaboTKu.

B) Cyxaer o0nacth anbTepHaTUB

I') Paciupsier o6nacte alnbTepHaTHB.

M) Pacmmmpsier konuuecTBO pa3paboTYUKOB.

27. Kakyrwo ponb wurpaer mnpodeccuoHanbHas MOJATOTOBICHHOCTh B  pa3paboTKe
yIpaBICHYECKUX PELLICHUI?

A) SIBnsercst KpuTepueM OLIEHKH PYKOBOIUTEICH.

b) SBnsercs kputepueM NpUHATUS HA paboTYy.

B) IToBbImmiaeT kauecTBO pelieHUH.

I') IIpuBOIUT K MOBBIIEHUIO TPOU3BOIUTENBHOCTH TPYa.

J1) BeI3bIBaeT yBaxkeHUE COTPYTHUKOB.

28. Kakue u3 MNpenioKEeHHBIX 3JIEMEHTOB OTHOCATCA K (DYHKIHMSIM pPYKOBOAMUTENS IO
OpraHM3aly pa3pabOTKU yIPaBIEHUECKOTO pelIeHUs?

1) ynpaBiieHue mpoueccoM BBIPaOOTKU pELIeHMH; 2) onmpeieseHue 3a/laul, yJyacTue B ee
KOHKpETH3allul U BbIOOpE KPUTEPHUEB OLIEHKH 3PPEKTUBHOCTH pELICHMS; 3) OKOHUYATEIIbHBIN
BBIOOp M3 HMEIOIIMXCS BapUaHTOB PELICHHS M OTBETCTBEHHOCTh 3a HEro; 4) opraHuzanus
peanuzanuu pa3paboTaHHOTO PELICHUS UCTIOTHUTESIMHU.

Bapuanmul omeemosg:

A. BCE OTBETHI

b. HET BEpHBIX OTBETOB

B.1,2,3
r.1.,3
A.1,2,4

29 Kakyio ponb uWrpaer COONIOJCHHE TPUHIMIIOB ICNETHPOBAHUS IMOJHOMOYUH B
npolieccax pa3padOoTKU YIPaBICHUECKUX PEIICHUN?

A) TloBblImIaeT OTBETCTBEHHOCTb 32 pPEAU3aIUI0 PELICHHUS.

b) IloBbImaeT OTBETCTBEHHOCTH 3a Pa3padOTKy PeIeHHs.

B) Crioco6¢TByeT 3¢ ekTUBHOCTH pa3pabOTKH pelIeHus.

') CnoxxHoe pelieHre AeTuT Ha 0oJiee MPOCTHIE.

J1) [To3Bonsier, 4TOOBI MOTHOMOYHS ObUIH JOCTATOYHBIMU JJIS UX OCYILECTBICHHUS.

30. Kak mpuHIUIIBI JAeIeTHpOBaHUs MTOJTHOMOYHI PEaTM3yloTCs B MpoIeccax pa3padoTKu
YIPaBIECHYECKUX PEILICHUI?

A) OHU HE MOTYT OBITh PEaTM30BaHBI.

Bb) CocraBnstor 6a3y pacnpeneneHus NpaB, O0S3aHHOCTEH M OTBETCTBEHHOCTH IIPH
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peanu3alnuy pereHui.

B) Ipunnun ¢yHKOMOHANBHON Ne(QUHUIMK TIO3BOJISIET pa3palaThiBaTh pEIICHHE B
COOTBETCTBUH C 3a()UKCUPOBAHHBIMHU (PYHKITUSMH.

I') IlpuHmMn ypoBHS IOJHOMOYHMU TIIO3BOJISIET ONPENCIUTh pAlMOHAIBHBIA YPOBEHb
OTBETCTBEHHOCTH.

J1) CxanspHbIi TPUHLUI AETIETHPOBAHMS CBA3BIBACT TOJTHOMOYHS C BIACTHIO.

31. Kak cBs3aHbl mporecchl B o0nacTu pa3pabOTKU M TNPUHATHS YIPABICHYECKUX
pereHuin?

A) CoOTBETCTBYIOT CIIOXKHBIICHCS CHCTEME IICHTpaIM3alil U JIeHeHTpaIn3alnuu
YIPaBJICHHH.

b)  OtoxpectBnsitorcs ¢ TOJTHOMOYMSIMH,  TpPaBOM U OTBETCTBEHHOCTBHIO
aJIMUHUCTPATUBHBIX PAOOTHUKOB.

B) OyHKkIUAMH, TMOJHOMOYMSMU U  CJIOXKUBIIMMHCS HEPOPMAIBHBIMH  CBSI3SIMH
OpraHu3aIuy.

I') Yamre Bcero He CBS3aHBI.

1) CBsi3b uepe3 npoueypbl IPUHATHS YIIPABICHYECKUX PEILICHUM.

32. B uem 3aKiIrouaeTcs OpraHu3alioOHHO-TIPABOBOE 0OecrieueHne pa3padOTKH U IPUHSTHS
YIPABJICHUYECKUX PELIECHUIN?

A) B namuuum cucrtemsbl MpaBWi, 00ECIEUMBAIOLUINX €IWHOOOpa3ue pa3paboTKu U
IIPUHSTHS YIIPABICHUYECKUX PEIIEHU.

b) B pexxume paboTbl OpraHu3aluu.

B) B Hanuuuu agMUHUCTPATHUBHBIX U HOPMAaTHBHBIX aKTOB M OpPraHU3allMOHHO-TIPABOBBIX
MEXaHU3MOB pa3pabOTKU U MPUHATHUS YIIPABICHYECKUX PEIICHUH.

I') OtpaxxeHo B yCTaBe OpraHU3alnH.

/1) B cucreme nndpopmaiionHoro odecnedyeHus pa3paboTKy U MPUHATUS YIPABICHUECKUX
peLIeHU.

33. Kakue npobiaembl pa3pabOTKH YIPaBICHYECKUX PELICHWH BO3HUKAIOT B CIOXHBIX —
HEePAPXUUECKUX CTPYKTYypax yrnpaBieHUs?

A) 3arpyaHsercs nociae10BaTelbHOCTb ATANOB U NapalIeIbHOCTh PELICHUs 3aay.

b) CornacoBanue meneii, pecypcoB, TEXHOJIOTHUN, PEIIICHUIA.

B) Koopaunanus nporeccoB pa3paboTKU peLIeHn.

') BzaumMooTHOIEHHS TUL], TIPUHUMAIOIIHNX PELICHHE.

) Heuentpanuzanus cepbl IPUHATHS pEILICHUS.

34. BcTaBbTe HEIOCTAOIINE CIIOBA B ONPEICTICHUE:!

Ilens — (B) coctosinue (A), k kotopomy oHa (I') myrem goctuxeHnus onpeaeneHHbIX (B)
CBOEH JCATEIBHOCTH.

Bapuanmui cnos:

A) opranuzanus

b) 6ynymee

B) pesynbrar

I') crpemuTtcst

/1) pykoBoauTENH

36. OCHOBY 1LI€JIEBOTO YIIPABICHHSI COCTABIISIET:
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A) buznec-nnan

b) HabGop crparernuecknx, TAKTHYECKUX U ONEPATUBHBIX LIeNeit
B) Uerkuii persiaMeHT neHCTBUM KaXI0T0 PYKOBOAUTEIIS

I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

36. MHMIMaTuBHO-1IEJIEBOE YIIPaBICHUE

A) He rapantupyer AJOCTUKEHHUS LIETH B 33JJaHHbBIE CPOKHU

b) Beaer k 1O0CTHKEHUIO 1I€JIA B 3apaHee HEU3BECTHBIE CPOKHU
B) 'apantupyert qocTHXKEHHE LIETH B 331aHHBIE CPOKHU

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

37. IIporpaMMHO-11€7I€BOE YIIPABICHUE

A) I'apanTupyer JOCTH>KEHUE LIEIH B 3a/laHHbIE CPOKHU

b) Bener k 1ocTukKeHHUIO 1eNU B 3apaHee HEM3BECTHbBIE CPOKU
B) He rapantupyer qocTux’eHue eI B 3a/1aHHbIE CPOKU

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

38. Kako#t Bun meneBoro ympasieHus HamOosiee >(PQEeKTHBEH A OpraHM3aluu C
YHUCIEHHOCTBIO 3-5 4enoBek?

A) lnunuatuBHO-11€N1€BOE

b) PernamenTHoe

B) IIporpamMmmHo-1I€TIEBOE

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

39. Kako#t Bun meneBoro ympasieHus HauOosiee >(PQEeKTHBEH A OpraHHU3aluu C
quciaeHHOcThI0 100 yenoBek?

A) IlporpammHo-11€7€BOE

b) PernamenTHoe

B) UnunmaruBHO-11€71I€BOE

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

40. Kaxoli BUI 1IeNIeBOTO yIpaBiieHUs] HanOoiee Y3 PeKTHBeH A1t 3KOHOMUKH Poccnn?
A) PernamenTtHoe

b) IlporpammHo-1I€7€BOE

B) UnunmatuBHO-11€51€BOE

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

41. Ha xakoii pyHkuu ynpasieHus 60azupyercs «YpaBlIeHHE O pe3ynbTraTam?»
A) Koopnunamms

b) Opranuzanus

B) [InanupoBanue

I') Het BepHbIX OTBETOB
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1) Bce oTBeThI BepHBI

42. B kakux ycioBusx Haubonee dS((EKTUBHBIM SABISETCA «YTpaBICHUE IO
pe3yabTaram»?

A) Torma, xorga BpeMsi MEXIy HPUHSATHEM PEIICHUH M PE3yJIbTaTOM WX BBITOJHEHHS
MHUHHMMAJIbHO (4achl, HECKOJIBKO JTHEH)

b) Korma pearenbHOCTh oOpraHu3anuyd JaeT pabOTy OCHOBHOM Macce JKUTENeH
OIpeIeNIEHHON TepPUTOPUU

B) Korna opranuzamust paboTaer 1o KeCTKO perjaaMeHTHPOBAHHON TEXHOJIOTUI

') HeT BEpHBIX OTBETOB

J1) Bce OTBETHI BEPHBI

43. B kakux ycloBHsX «YTpaBieHHE Ha 0a3e MOTpeOHOCTEH W MHTEPECOBY JAeT Jy4Ilne
pe3ynbTaThl?

A) Korna opranuzanus paboTaer 10 KeCTKO perjiaMeHTUPOBaHHOM TEXHOJIOTUU

b) Korna Bpemst Mexny NPUHATHEM PELICHUH M UX BBINOJIHEHMEM MUHHMAJIBHO (4achl,
HECKOJIBKO JTHEH)

B) Korma nestenbHOCTh oOpraHuzanuu Jaer paboTy OCHOBHOM Macce KuUTelel
OIIPENIEICHHON TEPPUTOPUHN

') HeT BEpHBIX OTBETOB

J1) Bce OTBETHI BEPHBI

44. «YupasieHue Ha 0a3e UCKYCCTBEHHOI'O MHTEIIEKTa MPE1yCMaTPUBAET

A) UHcnonb3oBaHue pyKOBOAHUTENEM HMH(DOPMAIMOHHBIX CHCTEM MpU  pEIIeHUH
TEXHUYECKUX U JIOTMYECKUX Ollepanui

b) IlonHyto MOATrOTOBKY Uil pYKOBOAMTENEH BCEX PELIEHUH C MOMOUIbI0 COBPEMEHHBIX
IPOrpaMMHO-UH(OPMALIMOHHBIX CPEACTB

B) [IlonydyeHue HENOCPEICTBEHHBIX YKa3aHHMM OT KOMIBIOTEPHBIX CHUCTEM IIpHU
BBITNIOJTHEHUH [TOAYMHEHHBIMU TUIIOBBIX OMepanuit

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

45. Kakyro posb B MpoIecce pa3pabOTKU YIPABICHUECKUX PEIICHHH WTPAOT MPUHSTHIC
JIOJITOCPOYHBIE 1I€TIH OpraHu3aluu?

A) Vcnionb3yroTcst METOABI CTPATErMYECKOTO MEHEIKMEHTA.

B) Ilpoueccel XxapakTepu3yrOTCs LEIEBbIM THIIOM.

B) OGycnoBnuBarOT pa3paboTKy CTPATETHIECKUX PEIICHUA.

I') IIpouieccsl pa3paboTKH MpeoOpa3yroTcs B pa3BETBICHHBIN THII.

) TIporteccer pa3paboTku MpeodpazyroTcst B KOPPEKTUPYIOMIUNUCS THII.

46. Kakyro posib UTpaeT «IepeBo mejei» B pa3padoTKe yIpaBICHUSCKUX PEIICHHNA?

A) Jlna nianupoBaHust paboT BCeX MOApa3IeIeHUM.

b) st koopauHaiuu paboT nmoapasieeHuH.

B) Onmnpenensier kpyr 3agad W pelmieHMH JUId MOAPA3JEICHUH M KOHKPETHBIX
VCIIOJIHUTEIICH.

') J1nst opranu3anuu npouecca JOCTHKEHHUS 001IeH enu.

1) st mepexoa OT OAHOM e K APYTOH.
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47. Y10 HeoOX0IMMO YUYUTHIBATh IPU CPABHEHUHU AJIbTEPHATUBHBIX BAPUAHTOB PEIICHUN?
A) IlocnencTBus NPUHUMAEMOTO PELICHHUS.

b) U3meneHue 1ieH Ha pecypchl.

B) Bce cunbHble 1 criabble MecTa albTepPHATUB U IJIAHOB MX peaJln3aLiy.

I') Usmenenue ueneit opraHu3aimm.

J1) MoTuBaruio UCIOJHATEIIEH.

48. BcraBbTe HEZOCTAIOIUE CIIOBA B OIIPECIICHUE:

Crparernueckue pemenus — (B) npasui, onpenesstoux obmmue (A) GyHKIHOHUPOBAHUS
u (B) dbupm.

Bapuanmui cnos:

A) HampaBiIeHUS

b) pa3Butus

B) Habop

I') ctpemnenue

) uens

49. Kakyio ponab wurpaer npodeccuoHaibHas MOJATOTOBICHHOCTb B pa3paboTke
yIPaBICHYECKUX PELLIEHUI?

A) SIBnsercst KpuTepueM OLIEHKH PYKOBOIUTEICH.

b) SBnsiercs kputepueM NpuHATUSA HA paboTYy.

B) IToBeIIaeT kauecTBO peIieHui.

I') IIpuBOIUT K MOBBIIEHUIO TPOU3BOIUTENBHOCTH TPY/A.

J1) BeI3bIBaeT yBaxkeHUE COTPYTHUKOB.

50. Kakue M3 NpeasoKEHHbIX 3JEMEHTOB OTHOCATCS K (YHKIHUSAM PYKOBOJHUTENS IO
OpraHMu3aly pa3pabOTKU yIPaBIEHUECKOTIO pelIeHUs ?

1) ynpaBiieHue mpoueccoM BBIPAaOOTKH PELIeHMI; 2) onpeseneHne 3a/1aul, yJyacTue B ee
KOHKpETH3allul U BbIOOpE KpUTEPHUEB OLIEHKH 3(PPEKTUBHOCTH pELICHMS; 3) OKOHYATEIbHBIN
BBIOOp M3 HMEIOIIMXCS BapUaHTOB DPELICHHS M OTBETCTBEHHOCTh 3a HEro; 4) opraHu3anus
peanu3anuy pa3pabOTaHHOTO PEIEHUs UCIIOMHUTEIAMU. 7 Bapuanmer omeemos:

A. BCE OTBETHI

b. HeT BepHBIX OTBETOB

B.1,2,3

r..,3
a.1,2,4

51. Kakywo ponb wurpaer coOdroieHHEe NPUHIMIIOB JAEJIETUPOBAaHMS IIOJIHOMOYUN B
mporieccax pa3padO0TKH yIPaBICHYECKUX PEIICHH?

A) IloBbIIaeT OTBETCTBEHHOCTD 32 PEAIN3aLUI0 PEIICHUSI.

b) IloBblmiaeT OTBETCTBEHHOCTH 32 pa3padOTKy peLeHUs!.

B) CnocobcTByeT 3¢ppekTBHOCTH pa3pabOTKH pEeIICHHS.

I') CnoxHoe pelieHre AeTuT Ha 6oJiee MpOCThIE.

J1) ITo3Bosier, 4TOOBI TOTHOMOYUS OBLTH TOCTATOYHBIMH JUISl UX OCYILIECTBIICHHUS.

52. Kak mpuHIMITEI JeIerMpOBaHUs TOJTHOMOYMI pean3yloTcsi B mpoleccax pa3paboTKu

YIPaBJICHUYECKUX PEIICHU?
A) OHU HEe MOTYT OBITh PEaT30BAHBI.
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Bb) CocraBnstor 06a3y pacmpeneicHusi mpaB, OOS3aHHOCTEH W OTBETCTBEHHOCTH TIPHU
peaM3alyy peeHu .

B) Ilpunmun QyHKIMOHANBHOW [e(UHULIMK TO3BOJISIET pa3pabaThiBaTh pEUICHHE B
COOTBETCTBUH C 3a()UKCUPOBAHHBIMU (PYHKIIUSIMH.

I') IlpuHuMn ypoBHS TOJIHOMOYMH IIO3BOJIAET OIPENEIUTHh pPalMOHAIbHBIN YpPOBEHb
OTBETCTBEHHOCTH.

J1) CxansipHbIil IpUHIMI JEIETUPOBAHUS CBSA3bIBAET IIOJHOMOYHMS C BIACTbIO.

53. Kakue npobiembl pa3pabOTKH YIPaBIEHYECKUX PELICHUH BO3HMUKAIOT B CIOXKHBIX —
HEPAPXUUECKUX CTPYKTYypax ylpaBiIeHUs?

A) 3arpyaHsercs nociae10BaTeIbHOCTh ITANOB U NapajlIeIbHOCTh PELICHUs 3a1ay.

b) CornacoBanue 1eneii, pecypcoB, TEXHOJIOTHUM, PEIICHU.

B) Koopaunanus npoueccoB pa3paboTKU perieHui.

I') BzaumMoOTHOLIEHMS T, TIPUHUMAIOIINX PELICHUE.

) Heuentpanuzanus cepbl NPUHATHS PEILICHHS.

54. Kakyio ponap B mporecce pa3paboOTKU YIPaBICHUYECKUX PELICHUH HrparoT
MTOJTHOMOYHSI?

A) JlaroT mpaBo MPUHSATHS PEIICHUS.

b) Co3paroT ycnoBus perieHus: eAMHON JJIsl BCEH OpraHu3aliy 3aJa4H.

B) Oto ycnoBus mia peanusanuu Juaepa.

I') 910 Bo3MoOkHOCTE Aud depeHnnanmuu 3apaboTHOM TIIaTHI.

M) D10 orpaHuyYeHNE B CUCTEME PUHATHS PEIICHUH.

55. Kakywo ponp TMoOBeieHHE pYKOBOAUTENEH WrpaeT B Ipolecce MPUHATHS
yIpaBICHUYECKUX PEIIeHU?

A) ABTOpUTApPHBIN CTUIIL MOBBIIIAET Y3PPEKTUBHOCTD MPUHATHIX PEIICHUH.

b) JlemokpaTrueckuii CTUIIb MOBBIMAET 3(PPEKTUBHOCTD MPUHSITHIX PEIICHUH.

B) KoprniopatuBHbIi CTHIIb MOBBIIIAET 3PPEKTUBHOCTD MPUHATHIX PEIICHHH.

I') OTkpbiTast MOTHBALIMS MOBBIIAECT 3()PEKTUBHOCTD MPUHSTHIX PEIICHUH.

1) ABTOpUTapHBII CTHIIb CHUXKAET 3PHEKTUBHOCTD MPUHATHIX PEIICHUI.

56. Kakylo poib JTUYHOCTHBIE KauyecTBa PYKOBOJUTENS MIPAIOT B IpoOLecce MPUHATHSA
YIIPABJIEHYECKUX pPEIICHUI?

A) JInuHOCTHBIE Ka4eCTBA UTPAIOT OOJBIIYIO POJIb B MAJIBIX TPYIIaXx.

b) JIuuHOCTHBIE KauecTBa UTPAIOT POJIb TOJIBKO B MaJIbIX OPraHU3aLUsAX.

B) Urpatot ponb He KauecTBa, a COOCTBEHHOCTb.

I') He urpatot HHKaKO# posiu.

1) KauectBa »(peKTUBHOrO nuaepa CO3MAI0T MOTEHIMAT 3(PPEKTUBHOCTH MPUHATHIX
pELIeHMI.

57. BcraBbTe HEOCTAIONIUE CIIOBA B ONPE/ICICHUE:

Koutpons — (b) menemkmenta mo (A) pacxoma (B) u oGecmeuenuto (I') muiaHOB,
IIporpamm, 3aJJaHuil [0 peaan3aly yIpaBIeHYECKUX PEIICHUN.

Bapuanmur cnos:

A) yaer

b) bynakus

B) pecypcsr

I') BeimonHenue
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) peuenue

58. BcraBbTe HEnOCTAOIIME CIOBA B ONIPEACIIEHUE:

KoHTponb BBINONHEHUS yHpaBlieHYecKoro pemeHus — (A) u onpeaencHre COOTBETCTBUS
(B) cocrostnus (b) ynpaBieHust NpUHATHIM YIPABIEHYECKUM PEILIEHUSM, a TaK XE IPABOBBIM,
(MHAHCOBBIM, TEXHHYECKUM U MopaibHbIM ().

Bapuanmui cnos:

A) mpoBepka

b) o6bexra

B) dbakTuueckoro

I') HopMBI

J1) meTo b

59. Kakue opraHu3alMOHHBIE M3MEHEHHS HEOOXOAMMO OCYIIECTBHUTH IIPH pPealn3aIiu
MapKETUHTOBOW KOHIICTIIINH Pa3paOOTKH YyIPaBICHUYECKUX PELIICHUN?

A) OpHeHTUpOBaTh OPraHU3aLUIO Ha UCCIIE0BAaHUE PBIHKA.

b) IToBeicuTh TpOeCcCHOHANBHBIN YPOBEHb PAOOTHUKOB.

B) OcymectButh OpraHu3alMOHHBIH M ICUXOJIOTMYECKUH IEepexo] Ha pealu3aluio
KOHIICTIITUN MapKETHUHTA.

I') OcymecTBiIATh GYHKIUN MAPKETHHTA.

1) Coznate moapasieneHus MapKeTUHTa.

60. Kakue mpoOieMsl 11t pa3pabOTKH YIPAaBIEHYECKAX PEIICHUH CO3/IaeT yCIOKHEHUE
CBA3EHM MEXAY NOJpa3Ae/ICHUsIMU OpraHU3auu?

A) Pa3zMbIBaeTCsl OTBETCTBEHHOCTh MCIIOJTHEHUSI.

b) Bce oTBeThI BepHbI

B) Ycnoxnsercs pazpaboTka riaHa.

I') Vcnoxssiercsa cuctema KOHTPOJIS PELIEHUH.

/1) Her BepHoro otsera

61. Kakyro posib HTpaeT AWama3oH yIpaBiIeHUS B IPOIEccax pa3padOTKH YIIPABICHICCKUX
pereHui?

A) He urpaer ponu.

b) Uem BbIlle nuama3oH YOpaBleHUs, TeM OOIBIIE JOJDKEH YYUTHIBATHCA XapaKTep
JEATeTLHOCTH M MPOo(eCCUOHATN3M UCTIOTHUTEICH.

B) @opmupyeT TpyIHO KOHTPOIUPYEMYIO 00JIACTh PEIICHHIA.

I') Oka3biBaeT BiMsIHUE HA IUITAHUPOBAHHUE U KOHTPOJIb.

) YBenuuuBaeTcsi KOJIMYECTBO UCTIOTHUTENEH.

62. Kakyro posib UTpaeT MOHUTOPUHT B pa3pabOTKe yIPaBICHUECKUX PEIICHUI?

A) Tlo3BoJisieT OLeHUTh pelIeHHe ¢ TO3ULUI TOCTHKEHUS 1IeJIH.

b) [To3BossieT aiekBaTHO pearupoBaTh Ha U3MEHEHUE CUTYAIIHH.

B) OGecnieunBaet nHpopmarment Jyisi IPUHSTHS PEIICHUN B YCIOBHIX HEOMPEACICHHOCTH.
I') OGecnieunBaeT JOCTOBEPHOCTH JAHHBIX.

) TlpakTi4eckn HE UCIIOIB3YETCS.

63. Kakyro poap wurpaer [nejJerMpoBaHHE TIOJHOMOYMA B TIpoleccax pa3pabOTKu
YIPaBIECHYECKUX PEILICHUI?
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A) CogeiictByeT 3 PEeKTHBHOCTH Pa3pabOTKU peIICHUsI.
b) Jemut cnoxHyto 3aady Ha OoJiee MPOCTHIE.

B) IloBblmaeT 0OTBETCTBEHHOCTD 32 PEAIU3AIUIO PEIICHUSI.
') [oBbImIaeT OTBETCTBEHHOCTH 32 Pa3pabOTKy PEIICHHUS.
1) CiocoberByeT 3(h(heKTUBHOCTH peaiu3aiuy PenieHus.

64. Kakyio posib B mporiecce pa3pabOTKH yIpaBIEHYECCKUX PEIICHUN HWrpaeT MPaBOBOEC
o0ecrieyeHue yrpasieHHs OpraHu3anuei?

A) YcTaHaBnMBaeT OTBETCTBEHHOCTD 32 MOCIEICTBHSI PEaTM30BAHHBIX PEIICHUH.

b) Jlaet mpaBo pa3zpalGaTbiBaTh U IPUHUMATh PELIECHHUS.

B) YcranaBnuBaer npaBa, 00s13aHHOCTU U OTBETCTBEHHOCTD 32 PEILIECHUS.

I') YcranaBnuBaeT nopsaoK pacupeeseHusl OTBETCTBEHHOCTH.

/1) OGecnieunBaeT 3aKOHHOCTb IIPUHSATOIO IIpoLiecca pa3pabOTKU peLeHui.

Paznen 4. IppexTHBHOCTH yNIpaBJIeHUYeCKUX PellleHu i

Copneprxanue 3aJaHUI IPYIIIOBOIO MPOEKTA:

3amanue 1. OcylecTBUTh MOJAEIUPOBAHUE CHUTYyallud, B YCJIOBHMSIX KOTOPOM
IPECTaBICHHOE YIIPABIEHYECKOE pEeIlIeHNEe MOKET OLICHUBATHCS KaK KaUeCTBEHHOE:!

PykoBoncTBO KOMIaHuM «XpycT» TPUHSIIO pEIIEHHE O BBITYCKE TICYCHBS LIS
H0JIb30BaTeIe KOMIIBIOTEPOB, KOTOPOE HE KPOLIUTCS U He 3a0MBaeT KPOLIKaMH KJIaBUATypy.

3amanue 2. OcyllecTBUTh MOJEIUPOBAHUE CHUTYyallud, B YCJIOBHSIX KOTOPOM
IpPECTaBICHHOE YIPaBIEHYECKOE peIlIeHNe MOKET OL[CHUBATHCS KaK KaUeCTBEHHOE:!

PykoBoactBo dupmbr «Apple» npuHsio perieHre 00 U3MEHEHHH KOH(UTYpaIMu dKpaHa
MOHHUTOpPA U CO3JIaHMH HOBOT'O MPOTrPaMMHOI'0 0OECTIEYECHHSI.

3amanue 3. OcyllecTBUTh MOJEIUPOBAHUE CHUTYyallud, B YCJIOBHSIX KOTOPOM
IPECTaBICHHOE YIPaBIEHYECKOE pEeIlIeHNe MOKET OL[CHUBATHCS KaK KaUeCTBEHHOE:!

PykoBOACTBO aBTOMOOHMIIEHOW KOMITAHUH TIPHHSJIO PEIICHHE O BBITYCKE aBTOMOOWIIS JIJIs
CJIETIBIX BOJMTENEH.

3amanue 4. OcylecTBUTh MOJAEIUPOBAHUE CHUTYyallud, B YCJIOBHSIX KOTOPOM
IpPEeCTaBICHHOE YIPABIEHYECKOE peIlIeHNe MOKET OL[CHUBATHCS KaK KaueCTBEHHOE:!

PykoBOACTBO KOMIAHMM COTOBOW  CBSI3W  TPHHSJIO pEIIeHHe O  TPOBEICHHUH
MapKETUHTOBOT'O MCCIIEIOBAHUS PBIHKA B TOpoJie A C IENIbI0 ONpPEeAeICHUs BO3MOXKHOTO 00beMa
NPOJ/IaXX W ONITUMAIILHOTO YPOBHS Tapr(OB.

Pasnen S. Meroabl, nmpuMeHsieMble Ha CTaAUM NOATOTOBKH YIPABJEHYECKHUX
peleHui

Bun 3aganus: BeIoONHEHUE ayUTOPHONH KOHTPOJIBHON paboThI

[Tpumeps! coepkaHus 3aJaHU KOHTPOJIBHON pabOTHI:

1.1 Knaccuduxaius MeTo10B pa3pabOTKH YIPaBIEHYECKUX PEeIIeHUN

1.2 MeTtoapl AMarHOCTUKH MPOOIIEM

1.3 MeTonp! nienenongaraius ¥ BbISBICHUS aJIbTEPHATHB

Pa3znen 6. MeToabl IJIAHUPOBAHKMS U IIPOTHO3MPOBAHMS

Bun 3amanus: KOJUTOKBUYM

[Tpumepsl conep:kaHus BOIIPOCOB KOJJIOKBUYMA:

1.  IIporHosupoBaHue: MOHATUITHAS 0a3a, TUTIOJIOTMU IPOTHO30B;
2.  dakrorpaduueckre METOIbI MPOTHO3UPOBAHWS;

3. DKcmepTHbIE METO/IbI TPOrHO3UPOBAHMS;
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4. MecTo NpOrHO3UpPOBaHUS B IPUHATUN PELLIECHU.

Pa3nes 7. MeToabl, NpuMeHsieMble HA CTAJAUH BbIOOPA aJIbTEPHATHB

Bun 3ananus: nucbMeHHOE TECTUPOBAHUE

1.  BcraBbTe HEAOCTAIONIUE CTIOBA B ONPEICIICHUE

Meron — »to cucrema (b) m mponenyp (B) pasnuuabix (A) yrpaBiaeHUS C IEJIbIO
BbIpaboTkH (I') ynpaBiieHUECKUX pEeICHUH.

Bapuanmui cnos:

A) 3amaga

b) mpaBuio

B) BeInonHEeHME

I') parmoHanbHBIX

J1) peuienue

2. Kakumu QakTopamu ompenensercss o0JacTh NPUMEHEHHS METOAOB pa3paboTKH
peuieHui?

A) XapaktepoM peraeMbIX IpodIieM.

b) YcnoBusimu, B KOTOPBIX IPUHUMAETCS PELICHUE.

B) Couerannem o6oux (hakTopoB.

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

3. BcraBbTe HeocTaromKe CI0Ba B ONPE/EIICHUE:

AHanuTHYeCKuEe METO/bl - OCHOBaHHbBIe Ha pabore (B) wim cnenmanucra ¢ Habopom
aHanutuyeckux (A). Onu omnpenenstor cootHomeHnue mMexay (I') Bemonnenus (B) u ee () B
Buze hopmyi, rpaduKoB, JOTHYECKUX COOTHOIIEHUH.

Bapuanmui cnos:

A) 3aBHCUMOCTD

b) pykoBoaurenn

B) 3amaua

I') ycnoBust

J1) pe3ynbrat

4. AHanmuTHYECKHE METO/IbI Pa3pabOTKH pelIeHui XapaKTepU3yrTCs TeM, YTO:

A) PykoBoauTenu YCTaHaBIMBAIOT M HUCIOJB3YIOT peajbHble 3aBUCUMOCTH MEXIY
YCIIOBUSIMU BBINOJIHEHMSI 3a/1a4M U €€ pe3yIbTaTaMU

b) PykoBoauTenu MCHOIB3YIOT MPOBEPEHHBIE HAa MPAKTUKE BapHAHTHI pelie

HUM U pe3yJIbTaThl X BBITOJIHEHUS

B) PykoBonuTenu, ucnonb3ysi MaTeMaTHUECKUE KPUTEPUU ONTHUMAIBbHOCTH OMPEIENISIOT
HAWIYy4IIUi BapUaHT PELIEHUS.

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

5.  BcrabTe HelOCTAIONIKME CIIOBA B ONPE/ICIICHNUE:

Craructudeckue MeTonabl - ocHoBaHHbIe Ha (b) mapopmanmu o (B) ymaunom (A) psna
opranm3anuii B kakoii-nu6o cepe nesrensroctw st (IN) wnn peanuzanuu YP (E) komnanusmu.

Bapuanmui cnos:

A) ombIT
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b) ucnons3oBanue
B) mpomiom

I') pazpabotka

) pe3yabTar

E) npyrue

6. MatpuuHblii MeTOJ pa3pabOTKH peIICHHH OCHOBAH:

A) Ha 10cTUrHYTOM KOMIIPOMHUCCE KPUTEPUEB PEILIEHUS TPOOIIEMBI

b) Ha ucnonp3oBanuu uHMOpMAIMKM O MPOLLIBIX pE3yabTaTaX B KOHKPETHBIX cepax
JEATEIIBHOCTH

B) Ha npensaputenbHOM cocTaBiIe€HMM Habopa BOIPOCOB, HAlpaBICHHBIX Ha pEIICHUE
pOOJIEMBI.

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

7. Kakue U3 nepeyrciIeHHbIX METO/I0B pa3pabOTKU YIPaBIECHUYECKUX PEIIEHU OTHOCITCA
K IPYyIIE 3KCIIEPTHBIX METOA0B?

A) Metoz Teopun urp

b) Metox pa3paboTku cuieHapus

B) Meton [lensbu

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

8. DkcnepTHBI MeTOJ] pa3pabdOTKU penieHuil dPQPEKTHBHO pealm3yercs MpU YCIOBHH,
KOrja:

A) Pemienus paccunTanbl Ha IUPOKUM Kpyr moTpedureneit

b) Cutyauuu uMeroT CXOAHbIN UM MOBTOPSIOLIUIICS XapaKTep

B) B pemienun NpUHUMAIOT ydacTHE HECKOJIBKO CIEHUAIMCTOB Pa3HOTO Mpopuis u
YPOBHS yIIpaBJICHHUS

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

9. MeroJ cueHapueB IpeACTaBiIsieT cCo00i

A) TI'paduueckoe wu300pakeHHe CBs3€ OCHOBHBIX U TOCIEAYIOUIMX BapHaHTOB
pa3paboTKu perieHus

b) HaGop nporHo3oB mo pemieHuto MpoOiaeMbl, UX BO3MOXHBIM IOJIOKUTEIbHBIM U
OTPHULATENIBHBIM MTOCIEICTBUAM

B) HabGop aHanuTHuecKMX 3aBUCHMOCTEH MeEXAy YCIOBHUSIMHM pEHIeHHs] MpoOIeMbl U
BO3MO>KHBIMH pe€3yJIbTaTaMu

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

13. K »BpuCTHUECKUM METOaM pa3padOTKU PELIeHUH OTHOCUTCS
A) Meton nepeBa pelieHmit

b) MeTon paHXUpOBKH pelIeHUH

B) Mertoa M0o3roBoO# aTaku

I') Het BepHbIX OTBETOB

J1) Bce oTBeThI BepHBI
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14. K akTUBHPYIOIIUM METO/1aM pa3pabOTKH pEIICHU OTHOCUTCS
A) Meton cuieHapueB

Bb) Meron xoudepenunn unei

B) Matpuunslii MeTO

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

15. Tloyemy B pa3iIMYHBIX MOJENAX MEHEIKMEHTa (OPMUPYIOTCS pa3HbIE CHUCTEMbI
OIICHKU PEIICHHI?

A) CucTteMbl OIICHKH OJTHU U TE€ JKe.

b) Ouenka 3akiiaibIBaeTCs B TEXHOJIOTHIO MEHEKMEHTA.

B) Monenu xapakTepusyroTcs crnoco0oM pa3paboTKH pelIeHUi, €ClId CIIOCOOBI pa3HbIe, TO
U KPUTEPUU OLICHKH Pa3HbIC.

') CraBsarcs pa3HbIe LEH.

1) Lenu nocturaroTcst pa3HbIMU CIIOCOOAMHU.

16. Kakme MeToapl TeHEPHPOBAHWS BAPHAHTOB pEIICHUH HauboJee HCIOIb3yeMbl B
M000# opraHU3aIun?

A) HUcnonb3oBaHue rpymil.

b) «Mo3roBo# mrypm».

B) AamuHHCTpaTUBHBIE.

I') DxoHOMUUECKHE.

J1) MapkeTHHTOBbIE

17. KoMMyHMKaIuu B OpraHu3aliy pacCMaTpUBaIOTCS:

A - xak mporecc;

B - kak sBieHue;

C - kax ¢popMbl OTHOUICHHUSI MEXKAY JIFObMH;

D - kak mporecc 1 Kak siBJICHHE;

E - kak B3aumopelcTBUe MeXy CyOBEKTOM H OOBEKTOM YIIPABICHHUS.

18. [Ipouecc obmieHus, nepenayr UHGOpPMAIMK OT YeIOBEKa K YEIOBEKY, SBISETCS:
A -  KOMMyHUKaIMEH;

B - MortuBaruei;

C- KOHTaKTOM;

D - cBsa3bIO;

E - oTHOmIEHUSIMH.

19. Ucrounuk, kaHaj, COOOIICHWE, MOJydaTellb - 3TO YETHIPE OCHOBHBIX KOMITOHEHTA
MOJICIIH:

A - MoTHUBaIuW;

B- kommyHukanuu;

C - opranmzanuuy;

D - Bmacry;

E - nmedrensHOCTH.

20. IlepeBoa, mpeoOpa3oBaHKE CMbBICIIA HICH, COOOIEHUS B CHMBOJIBI - 3TO:
A - TpaHcnAuus;
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B - TtpakroBKa;

C - wuHTepnperanus;
D - xonupoBanue;

E - nexkomupoBaHme.

21. Peakius nojydaress Ha COOOIICHHE HCTOYHHUKA Ha3bIBACTC:
A - 00paTHOI1 CBSI3bIO;

B - otTBeTOM;

C - curuamowm;

D - 3HakoM;

E - Her BepHOro oTBeTA.

22. CpenctBo, ¢ TIOMOIIBI0 KOTOPOrO COOOIIECHUE TepenacTcsl OT HCTOYHHKA K
MOJTy4aTeIi0, Ha3bIBACTCS:

A - xomowm;

B - kanamowm;

C - 3mHakowm;

D - cuMBoOJIOM;

E - curnamom.

23. CUMBOJIBI KOMMYHUKAITUH JICJIATCS Ha:

A - BepOasbHbIE 1 HEBEPOAIbHBIE;

B - 3akoampoBaHHBIE U HE3aKOAMPOBAHHBIE;
C - nmnpsiMble U KOCBEHHBIE;

D - coaepxartenbHble U (POpMaIbHBIE;

E - mpsmMble 1 KOCBEHHBIE.

24. TlomMexu M HUCKaXEHHUs B IMpoOLECCe KOMMYHHKAIMH, MPEMSATCTBYIOUIUE JOCTHKEHUIO
3aJJaHHOTO Pe3yJbTaTa, Ha3bIBAIOTC:

A - nectpykuueii;

B - mucconancowm;

C- mymowm;

D - nucrapmonueii;

E - HapymeHneM KOMMYHUKAIUH.

25. CTymneHs MU KOMMYHUKAIIAH SBIISTFOTCS:

A - ToJiHas MOJIEpIKKa, pa3Inyue, MOJSIPU3ALINsl, CTOTKHOBEHNUE, aHTarOHU3M;
B - pasnuume, monsipu3anusi, CTOJIKHOBEHHE, KOH(JIUKT;

C - mosHas moIepKKa, pa3Indue, KOHMIUKT;

D - mnonspusanusi, CTOTKHOBEHUE, AHTaTOHU3M, KOH(DJIHKT;

E - aHTaronusm, KOH(JIHKT.

26. BeicTymaromuii iepeiaeT MOCIaHue ayTMTOPUU. ITa KOMMYHUKAITUS SABIISETCS:
A - MEXINYHOCTHOM;

B - o0OmecTBeHHOId;

C - BHYyTpeHHe-OIepaTUBHO;

D - koMMmyHUKaIuel B Majioi rpyrine;

E - BHemmHei.
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27. YcoBUsIMA BO3HUKHOBEHUS KOH(DIMKTA SBISETCS HAIMYKE:
A - OIIOHEHTOB W MHIIUICHTA;

B - onmoHeHTOB U 00beKTa KOH(PIUKTA;

C - KOH(DIMKTHOHN CUTyalluyl U UHIIMJCHTA;

D - koH}IUKTHOW cCHUTyalluu U 00BEKTa KOH(IMKTA;

E - oObekra koH(pIUKTA.

28. OTIINYUTEIbHBIM TPU3HAKOM KOH(IIUKTA SIBIIAETCA:

A - peanbHas 60pb0a MEXIy NEHCTBYIOIMIMMU JIFOJIbMH WJIH TPYIIIAMHU;

B - HEBO3MOXHOCTH peanu3aluu eneil kKakoi-1100 u3 B3auMoJIeHCTBYIOIUX CTOPOH;

C - [nesTenpHOCTH JIIOJEH, IPECIISAYIONINX Pa3INIHbIC IeIH;

D - crpemiieHue K BiacTu;

E- COLIMJIBHO-TICUXOJIOTMYECKAsl HANPSKEHHOCTh, IOPOKIAIOMIas W3MECHEHHS B
JESATEIIBHOCTH OpPraHu3aluu.

29. Kak n3MepstoT ynpaBieHYeCKUE peleHus?

A) He uzmepsror.

b) OuenuBaroT 5KOHOMUYECKUH yiepd 0T HEpealIn30BaHHOIO PELICHUS.

B) OuenuBaroT 5KOHOMUYECKUM PE3YIbTATOM PEaIU30BAHHOTO PEIICHUSI.

I') C nomo11p10 KOJIMYECTBEHHO-KaueCTBEHHBIX ITOKa3aTeNell pe3yJIbTaTUBHOCTH PELICHHUS.
1) C momoIIpto mKabl.

30. Kakue kpuTepun n3MepeHus perieHnii Hanbosee 4acTo UCTONIb3YIOTCS Ha IPAaKTUKe?
A) Pe3ynbraThl pab0OThl OpraHU3aIlH B LIETIOM.

b) Makcumu3zanus npuObLIn.

B) Munumu3zanus 3arpar.

I') KauecTBO NpOM3BEIEHHOTO MPOAYKTA.

/1) BpeMmst ucnonHeHus (TOUHO BOBpeMs).

31. Kakas B3auMOCBSI3b MEXIY KPHUTEPHSIMH pe3yJIbTaTUBHOCTH U 3(PPEKTHBHOCTH
pereHui?

A) Ilo cymecTBy, 3TO O/IMH MOKAa3aTeNb.

b) O¢ddexkTnBHOCT — 3KOHOMHUYECKHH IMOKa3aTellb, Pe3ylbTaTUBHOCTh OLIEHUBAETCS C
MOMOIIbIO ¥ COLMANBHBIX, U SKOHOMUYECKHX MTOKa3aTeNeH.

B) Pe3ynpTaTvBHOCTh — MOKa3aTedb JOCTHKEHUS 1€, 3()(HEKTUBHOCTh — MPUOBUIH.
I') Pe3ynbTaTWBHOCTH CBsI3aHa C TPOM3BOAMTEIBLHOCTHIO Tpyaa, AS(GPEeKTHUBHOCTH — ¢
HSKOHOMHUYECKUMU JOCTHKEHUSMHU IPOU3BOJUTEIBHOTO TPY/Ia.

J1) CoBepiieHHO HE CBSI3aHBI.

32. Kakue crocoObl M3MEpeHHsT yIPaBICHUYECKUX PEIIeHH Hanboiee paclpoCTpaHEHBI B
POCCUICKOM MPAaKTUKE YIIPaBIECHUsA?

A) ducuumnimnxa.

b) DxoHomuueckue pe3ynbTaThl.

B) KadecTBo BbINOIHEHMS.

I') Peasiuzanus pemeHus: TOUHO BOBPEMS.

J1) HauansHuK — Bcera mpas.

33. BcraBpTe HemoCTaIONIKE CI0BA B ONPE/CICHHE:
AHanu3s - pazjoxkeHue uenaoro Ha (A) u nocieaymoiiee yctaHoieHue (B) mexay Humu c
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nenpio nosbiieHust (B) mporHo3upoBaHWs, ONTHMH3AIMK, OOOCHOBAHHS, MJIAHUPOBAHUS U
oneparuBHOTO (/) peanuzamueit yrpasieHdeckoro pemenus no pasputuio (I).

Bapuanmui cnos:

A) snemMeHT

b) xauecTBO

B) B3aumMocBs3b

I') oO6bexT

J) ynpaBnenue

34. BcTaBpTe HEOCTAIONIME CIIOBA B ONPEICTICHHE:

dopmann3zoBaHHas CTOpPOHA IIpoliecca MOATOTOBKM U BbiOopa pemenus - 310 (b),
oOycnosiieHHas (A) npouecca BoipaboTku (B).

Bapuanumei cnos:

A) MaTremartuzanus

b) HopmaTtuBHas

B) pewienue

I') pykoBoauTenb

J) moqumHEeHHBIHI

35. Pemrenusi, TIIaTENFHO OLIEHEHHBIE MEHEHKEPOM, PACCMOTPEHBI BCE aJbTEPHATHBHBIC
BapHaHThI — ITO:

A) PuckoBaHHbBIE peLICHUS.

b) MiynbcuBHBIE perieHusl.

B) OcrtoposxHbie peteHus.

I') IlpodeccronanbHoe peneHue.

/1) Her BepHbIX OTBETOB

36. Kakyio pomb urpaer BHYTPEHHSS cpela B pa3pabOTKe YNpPABIEHYECKUX pPEIICHHH
KOMMEPUYECKHUX OpraHu3aui?

A) He urpaer ponu, Bce ynpaBisieMo.

b) Ee u3meHeHus: MOT'YT MOBJIMATH HAa Pe3Yy/IbTaThl Pealu3allii NPUHATHIX PELICHUH.

B) B cootBercTBUM C TiTyOMHON M3MEHEHUN OHM MOTYT OBITh OTPa)K€Hbl B KOHKPETHBIX
PELICHUAX U POLECCE UX NIPUHATHUS.

') Bece 3aBucuT OT xapaktepa U ITyOMHBI H3MEHEHUH.

1) Kaxnoe wu3MeHeHHe cpeabl JOKHO (PUKCHPOBATBCS W BHOCUTHCS B IPOLIECC
pa3paboOTKu U MPUHATHS YIPAaBIEHUYECKUX PEIICHUH.

37. Kakyto posib HTpaeT MUCCHS OPTaHU3AINH B Pa3pabOTKe YIIPABICHICCKUX PEIICHU?
A) Co3pgaer cuctemMy orpaHUYEHUH.

b) I1o3BosisieT KOHTPOJIUPOBATH HAIIPABIIEHUE PA3BUTHSL.

B) Onpenensier xapakTep B3aUMOACUCTBHSI ¢ BHELIHEN Cpeloi.

') [To3BossieT pa3pabaTbiBaTh PELIEHUS] B paMKaX HalpaBlIeHUH 1eATeIbHOCTH.

/1) YacTo npuBOAUT K IPOTUBOPEUYNBBIM PEILICHUSIM.

38. Kak onpenenuts 1eHUIUT CHIPbS U MaTepHaIoB?

A) OmnpenenuTh 3amachl CHIPhS M MAaTEPHAJIOB Ha CKJIaax.

b) Ompenensate Hanuuue ChIpbs § MaT€pUAIOB Ha CKIAJaX M B HE3aBEPIICHHOM
MIPOU3BO/ICTBE.

B) Ompenensate Hainuue CbIPbS M MaTEpUAIOB Ha CKJIAJAaxX M B HE3aBEPIICHHOM
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IPOM3BOJICTBE U BO3MOYKHOCTH €TI0 IPUOOpETEHHUS.

I') Onpenenuts MOTpeOHOCTH B ChIpbe M MaTepuajax Ha OCHOBE IMPOM3BOJICTBEHHOM
MIpOrpamMMbl U JIEUCTBYIOIUX HOPM Pacxo/ia.

) Onpenensate NOTPEOHOCTD B ChIPbE U MaTepUaiax JJisl Ka)KJI0ro BapHaHTa PeleHusl.

39. BcTaBpTe HelOCTAOIIKE CIIOBA B ONpE/ICTICHUE:!
Heonpenenennocts — (B) wium He Tounocts (B) 00 (A) peanmuzaruu (I).
Bapuanmui cnos:

A) ycnosus

b) nenonunoTa

B) undopmanus

I') pemenune

) uenn

40. PazpaboTka ymIpaBICHYECKOTO PCIICHUS B  YCIOBUSX  HEONPEICICHHOCTH
XapaKTepU3yeTcs:

A) BO3MOXXHOCTBIO TTOTyYSHHS HEKENATEINbHBIX PE3YIbTaTOB

b) B03MOKHOCTBIO IOJTyYEHUS! OTPUIIATETIBHBIX PE3yIbTaTOB

B) O6s13aTenbHOCTBIO MTOyYEHUSI OTPULIATEIBHBIX PE3YIbTATOB

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

41. Kakas 13 mpuuuH Hambojee 4acTo MPUBOIUT K BO3HUKHOBEHHUIO HEONPEJCIEHHOCTH
npu pa3paboTke pemeHus?

A) OTcyTcTBHUE MOJTHON U T0CTOBEPHON MH(pOpMaLUn

b) N3meHeHue ppIHOYHON KYIbTYPbI

B) YpoBenb kBanupukayy pyKoBOAUTENS

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

42. Kakue mapaMeTpbl OTHOCSITCS K TIOJTHOCTBIO YIIPaBISIEMbIM?
A) IIponsBoauTENBHOCTD TPYyIa

b) MexIm4HOCTHBIE OTHOILIEHHUS B KOJJIEKTHBE

B) KonbroHKTYypa 11eH Ha TPOU3BOAUMBIE TOBapPhI

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

43. Kakoii ¢akTop BIUSET Ha pelieHue, IPUMEHSIEMOE B YCIOBUAX OIMpPEIeIEeHHOCTH?
A) T'OTOBHOCTb pyKOBOJUTENS UATH HAa PUCK

b) Bennunna BeIpydYKH

B) Bo3M0>XHOCTh U3MEPUTH PUCK

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

44, Kakyi posib B pa3pabOTKe YIpaBICHYECKHUX pEUIeHUH HurpaeT HHGOPMAIMOHHOE
BO3JIEHiCTBHE?

A) U3mensier mporiecc pa3paboTKH.

b) Ha sa3bike MeHeKMEHTa 3TO — MPUHSTOE PEIICHHE.
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B) HyxHO OlleHUTh CTETeHb BIUSHUS Ha MPOIIECC pa3padOTKH PEIICHU.

[') Moser cTuMynupoBath pa3paboTKy, aneuiMpoBaTh K UHTEPECY WM B KOPHE U3MEHUTD
OTHOILIEHHE Pa3pabOTINKOB.

) JonomHuTtensHON HHGOPMAITIH.

45. Kak ¢opmupyercst 6a3oBast HHGOpMAIHS YIIPABICHYECKUX PEIICHHI?

A) ®opmupyercs crienuaibHbBIMU OAPA3AECTCHUSIMHU.

b) ®opmupyeTcsi pyKOBOIUTEIIEM.

B) D10 3agaun nHGOPMAITMOHHOTO MEHEKMEHTA.

') ®opmupyeTcs NOCTENEHHO, HAKAIUIMBAeTCs B 6a3ax JaHHbBIX.

JI) V3 uCTOYHMKOB Makpocpeabl, MaJlbIX TPYNI U HHAMBUAYAJIbHBIX OCOOEHHOCTEM,
00yCJIOBIMBAIOIIUX CTPYKTYPY IMOLIMH.

46. Kakue UCTOYHHMKM MH(DOpPMALMM BIUAIOT Ha JOCTOBEPHOCTb M  IOJHOTY
UH(POPMALIMOHHON 0a3bl YIIPABICHUECKUX PEIICHHIA?

A) CneninanpHbIC MTOAPA3ACICHUS.

b) MapKkeTHHTOBBIE CITYKOBI.

B) OGmuii otnen.

') Okcnepr.

J1) Hu o11H MCTOYHUK HE 3aCTPaxoBaH OT HEJOCTOBEPHON MH(POPMALIUH.

47. Kakyto pojib B Ipolecce pa3pabOTKH yIpaBJIEHUYECKUX PELICHUH HUIPaeT CI0KHOCTh
petaemoit 3agaun?

A) Pemenue cioxHbIX 3amay TpeOyeT Ooibiuedl NpopaOOTaHHOCTH Ha KaXAOM H3
MOCJIEIOBATENBHBIX ATAIOB MPOIecca pa3pabOTKH U MPUHSATHS PEIICHHH.

b) OcymecTBnsieTcst Tak e, Kak U pelieHue MPOCThIX.

B) IIpocTeix pemieHuii He ObIBaET.

I') Cno>xHOCTb 3aBUCHUT OT IO ecCHOHATN3MAa MEHEKEPOB.

J1) Ci10’)kHOCTB 3aBUCUT OT BEIMUMHBI IEPUOJIA PEIICHHUS.

48. YUto Takoe puck?

a) Bo3aMoXHOCTh YOBITKOB MM HEAOMOIYYEHHUE JTI0XO/I0B 110 CPABHEHHUIO C MJIAHOM
0) O0s13aTEIHPHOCTh YOBITKOB WIJIH HEIOTIOJIYICHHE I0X0JI0B TT0 CPAaBHEHHIO C TUTAHOM
B) Pe3koe nu3aMeHeHue cutyanuu Ha pplHKe

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

49. BcTaBbTe HEIOCTAIOIINE CIIOBA B ONPEICTICHUE:

Puck — (B) BozuukHoBenus (b) unu (A) 10X0/10B 10 CpaBHEHHUIO ¢ TporHo3upyembiM (I).
Bapuanmui cnosg:

A) cHIKEHUe

b) yObITKH

B) BeposiTHOCTD

I') Bapuant

) pemenue

50. IIpu pa3BUTHH PHIHOYHBIX OTHOUIEHHUH B SKOHOMUKE PUCK
a) YBenuuuBaeTcs
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0) YMeHnbIaercs

B) Perynupyercs npaBUTeIbCTBOM
I') Het BepHbIX OTBETOB

J1) Bce oTBeTHI BepHBI

51. Penienre npuHUMaeMoe B YCIIOBUSIX pUCKa

a) HeBO3MOXHO ITPOrHO3UPOBATh €T0 PE3yJIbTaT;

6) OHO MOXKET UMETh HECKOJIKO UCXO/I0B C ONpPEAeIEHHON CTENEHbIO BEPOSTHOCTH;
B) HeBO3MOKHO OnpeienuTh BEPOSITHOCT €TI0 OCYILECTBICHHUS.

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

52. Urto BBI3BIBaCT HEOOXOUMOCTh MHTYHIIUH TIPH OIICHKE prucKa?
a) MHOToI1aHOBOCTh BUJIOB pUCKa

0) IloBTOpsIEeMOCTH XO3SCTBEHHBIX OIEpaIui

B) Henocrarok nadopmanmm

I') Het BepHbIX OTBETOB

J1) Bce oTBeThI BepHBI

53. PaccraBpTe npemTIOKEHHBIE O3JEMEHTHI B IOCJIEJOBATEIbHOCTH, OIpPEACISIONeH
YIIPABJIECHYECKOE ITOBEICHHE IIPU IPUHATUYU PEIICHUN B YCIOBUSIX pUCKa:

1)  OrueHka «IMYHOI» MPHEMIIEMOCTH PHCKA; 2) MPU3HAHUE PHCKOBAHHOM CUTYyaIuu; 3)
IPUCTIOCOOJIEHUE K PUCKY; 4) OLIEHKA CTETIEHH PHUCKa.

BapuaHmbl omeemoe.

A.1,3,2,4

54. BcraBbTe HEOCTAIOUIUE CIIOBA B ONPE/ICICHHE:

Bremnss cpena — 310 (A) peaabHO CYIIECTBYIOIIMX SIBJICHUN U MPOLECCOB, MPSIMO MU
KocBeHHO Biusitomux Ha (B) kommanuu, Ha (B) Heonpenenennocred u (I') nmpu paspaboTke u
peanuzanuu YP.

Bapuanmui cnos:

A) Habop

b) nearenpHOCTH

B) ypoBens

I') puck

J1) pemienune

55. Kakywo poip wurpaer BHEIIHsAS cpelJa B pa3pabOTKe YIPaBICHUYECKUX pEIICHHMA
KOMMEPYECKHX OpraHu3aiui?

A) OkxkaspiBaeT BIMSHUE Ha THUIOJIOTHIO MeHeMkMeHTa. b) Okas3piBaeT BIMSHUE Ha
BBIpa0OTKY Bcex Iiesiel u 3aj1ad opranuzanuu. B) OkaspiBaeT BIUSHUE Ha pEUICHHE KaJpPOBBIX
BOIIPOCOB.

I') Ponu He urpaer.
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1) Oka3bIBaeT BIMAHUE HA BEIPAOOTKY CTPATETUUECKUX LIEJIeH, CBSI3aHHBIX C U3MEHEHUSIMHU
NEeSITETbHOCTH.

56. Ilouemy ms pa3pabOTKH YIPABICHUYECKUX PEHICHWA HEO0OXOJUM MOHUTOPUHT
BHYTPEHHEH U BHEIIHEH Cpebl OpraHu3anun?

A) Ilo3BossieT aieKkBaTHO pearupoBaTh Ha U3MEHEHUE CUTYalUH.

b) I1o3BoIsIET OIEHUTD PEIICHUE C MO3MINKN JOCTHKEeHHS 1enu. B) Mcnonabs3yercs Toabko
JUISL CTPATETUYECKUX PEILICHUM.

I') OGecnieunBaeT JOCTOBEPHOCTh JaHHBIX.

1) CHnxaet HeonpeAeIeHHOCTh HH(POPMAIIUH.

57. BcTaBbTe HeIOCTAIOLIME CIIOBA B ONpPEEICHUE:

Anamu3 curyauun — (b) mapamerpoB (A) oObekra, cioxuBmmxcs (B) ycnosuil u
KOHKYpEeHTHBIX (/1) ero pyHKIIMOHUPOBaHUS IIPH pa3pabOTKe WM pealn3allui YIpaBIeHYECKOro
pelLieHus.

Bapuanmut cnos:

A) ynpaBisieMblit

b) nzyuenue

B) BHemnwmi

I') ycnoBus

M) cutyauuii

58. KakoBa poiib pecypcoB B IPUHSATHH JOJITOCPOYHBIX TUIAHOB Pa3BUTHS OpTaHU3AINH?

A) TonpKko KaJIpOBbI€ peCypChl UTPAIOT BaXKHYIO POJIb B Pa3BUTUU OpPraHU3ALHH.

b) BaxHbl HE pecypchl, a UX COOTHOILIEHUE U LIEHA.

B) IIpu pa3zpaboTke AOITOCPOUHBIX IUIAHOB PECYPCHl MOTYT HE YUUTHIBATHCS.

I') Pa3zBuTHe opraHuzanuu MOKET OBITh CBA3aHO C peopraHu3aluel, B KOTOPO pecypchl
UTPAOT BTOPOCTENIEHHYIO POJIb.

J1) Pecypcbl o6ecrieunBaroT JOCTUKEHUE BCEX LIENIEH.

59. BcraBbTe HEJIOCTAIONIHNE CIIOBA B OTPE/ICIICHHUE:

[TporHo3upoBanne — (A) nunamuku paszsutus (B) B Oymymem, (I') myTsx u cpokax
OCYIIIECTBJIEHUS 3TOT0 Ipolecca, OCHOBaHHOe Ha umerouieiics (b).

Bapuanumei cnos:

A) npeioxxeHue

b) uadopmanus

B) curyanus

') anbTepHATHBHBIX

) uens

60. Kakyto cTpareruro JOKEH BHIOpATh PYKOBOJIUTENh HEOOJBIIOW TOPTOBOM (PHPMBI TI0
3aKyIKaM TOBapOB, UCXOS U3 XapaKTEPUCTHK PhIHKA.

A) 3akynaTh A5 IpOAaKu IPEUMYILIECTBEHHO TOBAPhI C HEANACTUYHBIM CITPOCOM.

b) 3akynarte a5 mpoiaku MPEeUMyIIECTBEHHO TOBAPHI C AIACTHYHBIM CIIPOCOM.

B) 3akynate A8 npoAakd B PaBHOM MPOLEHTHOM OTHOIIEHHH TOBAPHI C 3JIACTHYHBIM
Y HEBJIACTUYHBIM CIIPOCOM.

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

61. Uro o3nauaet ctparerus «First mover»?

A) BbIxoJ1 Ha pbIHOK C HOBBIM TOBApOM.
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b) Beixoj Ha pBIHOK C H3BECTHBIM TOBAPOM, HO C HOBBIMH MTOTPEOUTEITLCKUMHU CBOMCTBAMH
B) Bbixo1 Ha HOBBI PBIHOK C U3BECTHBIM TOBAPOM.

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

62. Uto o3Havaer ctpaterus «Last mover»?

A) BbIxo/1 Ha HOBBII PBIHOK C U3BECTHBIM TOBAPOM

b) Beixon Ha cTapblif ppIHOK C HOBBIM TOBapPOM

B) Beixoz Ha cTapblil ppIHOK ¢ U3BECTHBIM TOBAPOM, HO C HOBBIMU
NOTPEOUTENHCKUMU CBOMCTBAMH.

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

63. Kak moctuub ycToiumBoOii 00nacTu cObITa TOBAPOB, UCXOMAS U3 KPUBOM KUZHEHHOTO
LUKJIA.

A) YBenuyeHreM MnpoI0JKUTENIbHOCTH BCEX 3TAIOB KU3HEHHOTO ITUKJIa ToBapa?

b) VBenuuenue npoioKuTEIbHOCTH 3TAlOB «POCT» U «HACBIILIEHUE)»?

B) IlpenotBparenrem stana «crama»?

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

64. Kakum nyteM 1ienecoodpa3zHo MoJIydyUuTh pecypehl JUIsl MONOIHEHNs OCHOBHBIX (POH/I0B
Ut GUPMBI C TIPEUMYIIIECTBEHHO PYYHBIM MTPOU3BOICTBOM?

A) 3a cuet cOOCTBEHHBIX CPEICTB

b) 3a cuer apenap! UM IU3MHTA

B) 3a cuet nmpuBieYeHUss CTOPOHHUX WHBECTHLIUH

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

65. Kakum mytem 1enecoodpazHo MOTYyYUTh PeCypChl IS paclIMpeHus OCHOBHBIX (DOHIOB
JU1s1 GUPMBI ¢ IPEUMYIIIECTBEHHO aBTOMATU3WPOBAHHBIM IMPOU3BOICTBOM?

A) 3a cuer apeH/Ibl UITU JIM3UHTA

b) 3a cuer mpuBneYeHUSI CTOPOHHUX HHBECTHUITAN

B) 3a cueT coOCTBEHHBIX CPENICTB

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

66. Kakue BapraHThI 1OJTy4eHUs HHBECTULIMN MPEATONAraloT UX Haubobllee YBEINUeHNe
g O00?

A) Kpenut non 3a5or JUKBUIHOW HEIBHKUMOCTH

b) Pacmipenue uucna yupenurenei

B) ITouck BeHUypHOTO KanuTana

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

67. Kakue BapHaHTBI MOJyYeHHs] MHBECTHIIMUA MPEINONaraloT HauOOoJblIee YBEINYCHUE

nasectuimi 1t OAO?
A) Kpeaut B komMepueckom OaHke
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b) Bropuunas smuccus akuuii

B) Pacmupenue uncna yapeaurenei
I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

68. KonkypeHius — 3To mporecc:

A) [lo3uTuUBHBINM Kak J1s NpOJaBLa, TaK U JUIs MOKYIaTes

b) HeraTuBHbI# 1)1 MpogaBIia ¥ MO3UTUBHBIN JIJIS TOKYIATES

B) HeratuBHbIi, TOCKOJIBKY TPeOyeT TOMOJHUTEIBHBIX 3aTPAT HA PEKJIaMy U TOBHIIICHUE

Ka4yeCTBa TOBapa

I') Het BepHBIX OTBETOB
J1) Bce oTBeTHI BepHBI

69. Kakue ¢daktopsl B HambOoiblIeld CTENEHH BIUSAIOT HAa KOHKYPEHTOCIOCOOHOCTH

IpeanpusITUs?

A) THHOBalIMOHHBIN TTOTCHIIHAI
b) Ilpou3BoacTBeHHAs] MOIITHOCTh
B) ObecnieueHHOCTH CHIPBEM

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

70. BcTaBbTe HeqoCTaIOIIUE CIIOBA B OIIPEICTICHHE:
D¢ dexTHBHOCTD yrpaBiieHUeckoro pemenus — (A), monydenHas no (B) pa3zpaboTku mimm

(B) ynpasnenueckoro pemienus B (I').

Bapuanmui cnos:

A) pe3ynbTaTUBHOCTh
b) peanuzanus

B) utorn

I') opranuzanus

1) peanuzanus

71. Kak nu3meputhb 3pPeKTUBHOCTD YIPABIEHYECKUX PEIICHUI?
A) C nOMOIIBI0 CHCTEMBI COIIMATBHBIX M SKOHOMHYECKUX TOKa3aTeield B COOTBETCTBUU C

YPOBHEM M H€papXuell YyIpaBIEHUECKUX PELICHUH.

b) Pe3ynbraram u 1eATeIbHOCTH OPraHU3aluy.
B) Crenenplo cOOTBETCTBUS M JOCTHKEHHUS IIOCTaBIECHHBIX uened. [') 3aBucut oT

YIIPABJIEHYECKON CUTYallUH.

/1) KauecTBOM BBINOJTHEHUS.

72. Kak MOKHO ONpEIEINTh «IIPOCTPAHCTBO 2(PPEKTUBHBIX PEIICHUI?

A) Ot0 Bpems, NpUObLIb, KAYECTBO.

B) OT0 Bpems, 10X0/1bl1, 10151 HA PhIHKE.

B) DOto nmnpoctpaHcTBO, 00pa3oBaHHOE UENSIMHM, 3HaHUSAMH (MHbopMmanueil) u

PE3YyJbTATUBHOCTHIO PELIEHUM.

I') D10 mpubBLIBL, KauecTBO, 10sI Ha phiHKe. J1) To, 0 KOTOPOM MeUTaeT pyKOBOIUTENb.
73. Kakue nokazatenu 3(Q(GEKTUBHOCTH YIPABICHYECKUX PEIICHHHA HCIONB3YIOTCS IS

OILICHKH B OpTaHax rocyapCTBEHHOTO U MyHULIUIIAIbHOTO YIIpaBICHUS?
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A) IlpousBogutensHocTh Tpyna. b) Tlokazatenu commanbHOTO — OOecTeueHUs
M0JIBEIOMCTBEHHON TEPPUTOPUU U SKOHOMUYECKON 3()(HEKTUBHOCTU OPTaHOB YIIPABICHHUS.

B) Iloka3zatenu conuaabHO-3KOHOMHYECKOTO Pa3BUTHUS MOJABEIOMCTBEHHOW TEPPUTOPHH.
I') [Toxazarenu puHAHCOBO-XO3UCTBEHHON JAESITEILHOCTH OPraHOB BJIACTH.

) Ha npakTuke npakTUueCcKu HE UCTIOIb3YyIOTCS.

74. BcraBbTe HEJIOCTAIOLIUE CIOBA B ONPECICHUE:

OxoHomuueckass 3()PEeKTUBHOCTD YHPABIECHUYECKOrO pemeHuss — 370 (A) CTOMMOCTH
pu0aBOYHOIO NPOAYKTA, IOJdydyeHHOro B pe3yabsrare (I') koHkpeTHOro pemenus, u (b) Ha ero
(B) u peanuzanuro.

Bapuanmui cnos:

A) cooTHONICHUE

b) 3aTpar

B) pazpabotky

I') peanuzanun

1) pykoBoauTENH

75. Tloyuemy »KOHOMHMYECKOE OOOCHOBAaHUE 3aHUMaeT o0co00e MecTo B CHUCTEMeE
KOMILJIEKCHOTO 00OCHOBAHUS YIIPABICHUECKUX PEIICHHIA?

A) Peanuzanus mo0bIx perieHuii Tpedyetr pUHaHCOBBIX UCTOYHHKOB.

b) Kputepun BbiOOpa anbTepHATHB UMEIOT MPEUMYIIECTBEHHO SKOHOMUYECKYIO TTPHPOTY.
B) DOxoHomHueckue MOKazaTeNd, OTpaXkarolllue HHTEpechl COOCTBEHHUMKA OpraHU3aIHH,
OTpeOUTENEH, MECTHOTO COOOIIECTBA, TOCYAApCTBA, BHICTYMAIOT B KAY€CTBE OTPAaHMUYCHHUN TIPU
OLIEHKE U BHIOOpPE aJIbTEPHATHB.

[') Bricokas cremeHb TOYHOCTH W JIOCTOBEPHOCTH PE3YJIBTaTOB JIKOHOMHUYECKOTO
000CHOBaHMS.

/1) HeycroitunBoe (pnHaHCOBOE MOJI0KEHNE MHOTHUX POCCUNCKUX OpPTaHU3aLUM.

76. Kakme acmekTsl MEHEDKMEHTa HE pacCMATPUBAIOTCS TPH SKOHOMHUYECKOM
000CHOBaHUH YIPABICHUECKOTO peleHus?

A) O1ieHKa COOTBETCTBHSI BBIIBUTAEMBIX aJIbTEPHATUB IPOOJIIEMHOM CUTYalUH.

b) OcobenHOCTH B3aMMOOTHOILLIECHHS PYKOBOJUTENEH U UCTIOJIHUTENEH.

B) Ompenenenne >ddexra mwnm ymepba OT peaym3anid KaXJI0W ambTepHATHUBBI WIIN
KOMOUWHAIMY AIbTEPHATHB, PacyeT APYTruX IKOHOMHUYECKHX MOKa3aTeseH.

I') OnieHka BO3MOKHOCTEH peain3aluy ypaBieHUYeCKOro PeleHHs.

J1) ObecnieueHune cOnOCTaBUMOCTH aJIbTEPHATUBHBIX BAPUAHTOB.

77. OT KaKuX MOKa3areNeil 3aBHCUT MPOIeCcC pa3pabOTKU W MPUHATHUS YIPaBICHYECKOTO
pEIICHMUS:

A) Crienuuku nesTeNbHOCTH OpraHU3aIiu.

b) Opraaun3aninoHHO#M CTPYKTYPHI.

B) BHyTpeHHElN KynbTypBI.

I') Baemneii cpenpi.

J1) Bce oTBeTHI BEpHBI.

78. Kakue nmokaszareian MOTYT HE YUUTBHIBATbCS MPH OINpeeIeHUH d3PPeKTa OT yaydIIeHus

KadecTBa npoayknuu? A) lleHa e TMHUITBI MOJEPHU3UPOBAHHON MPOAYKITHH.
b) JlonosnHuTENbHBIE 3aTPAThI HA YIy4LICHUE U3AETUI.
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B) U3meHeHue cipoca B CBSI3U C MOBBIIIEHUEM KauecTBa U3/1EIUM.
I') Joxoxasl moTpeduTenei JaHHOU MPOTYKIIHH.
1) Jlenenue 3atpaT Ha NOCTOSIHHBIC U TIEPEMEHHBIE.

79. Krto nmomkeH cobuparb aHaIMTUYECKUHA Marepuan o  HeOIaronpusTHON
yIpaBJIEHYECKON CUTYyalluu, JUIsl MOBBIIEHUS 3(p(PEKTHBHOCTH NPUHUMAEMOTO PELLICHUS:

A) Tonbko pyKOBOJUTEINb OpraHU3a1H.

b) Cnenuanuct, o0nagaromuii JOCTaTOYHBIMU 3HAHUSIMH M OIIBITOM B 00JIaCTH, K KOTOPOH
NPUHAAISKAT HEOJIarONpusTHAS YIIpaBIeHYECKast CUTYAIHSL.

B) JIto0oii cOTpyqHHMK OpraHu3aliM, KOTOPOMY PYKOBOAMTENb MOpPYy4YMs coOparhb
AHAJTMTUYECKUN MaTepuasl O HEOJIAronpUsITHONW YIPaBJICHUYECKOW CUTYaIUH.

') DneMeHThI cUCTEMbI MEHEPKMEHTA.

J1) Her BepHbIX OTBETOB

Pa3nes 8. MeToasbl peaiu3anuu ynpabJjeH4eCKOro pelieH!sl U OLleHKHU pe3yJIbTaToB

[TprMepsl rpynmoBoro MpoeKTa:

3amanue 1. Ilpemynoxkutrs 2  ajdbTEepHATUBHBIX BapuUaHTa IOBBIIIEHUS 3arpy3Kd
MYHUIUIAIBHON KypOPTHOM FOCTUHULIBI U IIPOBECTH pacueT UX 0xuaeMoi 3hhekTuBHOCTH.

3amanue 2. IlpennoxuTh 2 ajdbTEpHATUBHBIX BapHaHTa YBEJIWYEHHUS KOJMYECTBA
HOKynaresael COLUalbHOro-MPOAOBOJBLCTBEHHOTO MarasuHa 1 MPOBECTU PacyeT MX OXKHIAeMOMH
3¢ PEeKTUBHOCTH.

3amanue 3. IlpennoxkuTe 2 anbTEpPHATUBHBIX BapuUaHTa pOCTAa YHUCIA TOPOACKOU
OMOIMOTEKH U IPOBECTHU PACUET UX 0XKHAaeMOM 3P PEeKTUBHOCTH.

3amanue 4. IlpemnoxuTe 2 ajdbTEpPHATUBHBIX BapHaHTa YBEJIWYEHUS KOJIMYECTBA
aOUTYpPUEHTOB TOCYAAPCTBEHHOTO By3a U IPOBECTH paCUeT UX OXKUAaeMOou 3(PPEKTUBHOCTH.

IlepeyeHb KOHTPOJIBLHBIX BONPOCOB /1JIs IPOMEKYTOUYHOI aTTecTranuu (3auer 6 /8 /8
ceMecTp)
1. PemeHue B cucteme ynpaBieHUs
Ponb perienus B 1eATEIbHOCTH MEHEIKepa
Tunosorus ynpaBieHYECKUX PEIICHUN
Knaccugukanus ynpaBieHUeCKUX pelIeHnit
VYcnoBus kauecTBa yIpaBJIeHYECKUX PEeIIeHUN
@DaKTOpbI KaueCcTBa yNPaBICHYECKUX PEIIeHUI
[1yTn noBeIlIEeHNs Ka4eCTBA PEIICHUN
@OyHKIUY pereHusi B METOA0JIOI MU Tpoliecca YIpaBiIeHUs
OYHKIMY pelIeHns B OpraHU3aliy Mpoliecca yIpaBiIeHUs
0. TexHnonorus pa3paOOTKH yNpaBIeHYECKUX PEIICHHUH
@dakToppl, OTpaHUYEHUS, KPUTEPHUH, OIPEACIAIOUINE TEXHOJOTHIO pa3pabdoTKu
yIpaBJIEHYECKUX PEIICHHH
12. ®opmbl pa3pabOTKH yIpaBICHYECKUX PEIICHUI
13. Metogonorus mporecca pa3pabOTKH yIIPaBIEHYECKOTO pEIIeHHs
14. Opranuzanms nporecca pa3paboTKH YIPABICHUECKOTO PEIICHUS
15. ®yHKUMHU ¥ IOJIHOMOYUS B pa3paboTKe peuieHui
16. IleneBas opueHTaNMs YIIPABICHYCCKUX PEIICHUNA
17. CymHocTb ¥ BUABI OTBETCTBEHHOCTU PYKOBOIUTENS
18. CymHOCTb U copepKaHue yIPaBICHUYECKOTO PEIICHUS
19. Vmnpasnenueckue npoOIeMbl U UX pPeLICHNE
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20. Meroanyeckne NPUHIUIBI pa3padOTKU PEeUIeHUN

21. Ilpomuecc ynpaBiaeHUs U YIPABICHUECKUE PEILICHUS

22. CBoiiCTBa KaYeCTBEHHBIX PEIICHUI

23. ®opMbl peaau3aliy YIPaBICHYSCKUX PEIICHUN PEIICHUMA

24. B3auMOCBSI3b LI€JICH U TUITOJIOTUH YIIPABICHYECKUX PEIICHUH pereHui

25. DopMasbHbIC aCHEKThI YIIPABIEHUYECKOTO PELICHUS

26. ITpuHIUIBI OpraHU3aMy Ipolecca pa3padoTKH yIPaBIEHYECKUX PEIICHHUHA

27. HedopmanbHbie aclieKThl YIPABICHUYECKOTO PEIICHUS

28. OTBETCTBEHHOCTH 32 PEIICHUE U €TO MOCIEICTBUS

29. Ponb u pyHKINU PYKOBOAMUTENS B Mpoliecce pa3paboTKu pelIeH i

30. TpeGoBaHus, MpeIbIBIIEMBIC K YIIPABICHYECKOMY PEIICHUIO

31. OcoOeHHOCTH pa3InYHbIX MOJXO00B K OpraHu3aluu pa3paboTKH peleHuH

32. Knaccudukanus yrnpaBieHUECKUX CUTYAIMA U Tpo0IeM

33. XapakTepucTuKa 00bEKTOB YIPABICHUECKOI'O PELICHHUs

34. XapakTepHucTHuKa CyObEKTOB YIPABICHYECKOTO PEIICHUS

35. TBopueckuil XapakTep YIpaBIeHYECKOTO PELICHUs

36. TpebGoBaHUs K YIPaBICHUECKUM PEIICHUSIM

37. CucremHbIl 10AX0] K pa3paboTKe yIPaBIE€HUYECKOr0 PeIeHHs

38. XapakrepHcTHKa WHHUIMATHBHO-IIEJICBOW TEXHOJIOTHH Pa3pabOTKH YIPaBICHYECKUX
pelIeHu

39. XapakTepucTHKa MPOrPaMMHO-IIEIEBON TEXHOJOTHH pa3padOTKH YIPABICHYECKHX
peleHnit

40. XapaKTepHCTHKa PerilaMeHTHOW TEXHOJOTHH Pa3padOTKU yIPaBICHUECKUX PEIICHUN

41. OcoOeHHOCTH LIeJIEBbIX TEXHOJIOTHN Pa3pabOTKH YIPaBICHYECKUX PEIeHUI

42. XapaKTepHCTHKa MPOIECCOPHBIX TEXHOJIOTHH pa3padOTKU yIPaBICHUECKUX PEIICHUN

43. CocTaB IPOLECCOPHBIX TEXHOJIOTMHA pa3pabOTKH YIPaBICHYECKHX PELICHUIH

44. VndopMmanmoHHas CYIHOCTb YIPaBIECHUYECKOIO PEIICHUs

45. CouuanbHO-TICUXOJOTHYECKHE OCOOCHHOCTH pa3pabOTKH yIpaBIeHYECKUX peIIeHHH

46. Poup yenoBedyeckoro GakTopa B mporecce pa3paboTKH YIPaBICHYSCKUX PEIICHHH

47. DTrudeckue OCHOBBI pa3pabOTKH yMpPaBIEHYECKUX PeIIeHUI

48. MexaHu3M B3aUMOCBSI3H IIeNIeH YIPaBICHYECKIX PEIICHUH

49. TpebGoBaHUS K LIETAM YIPABICHYECKHX PELICHUI

50. BnwmsiHHMe 11e7TM Ha BBRIOOP YIPaBICHYECKOTO PEIICHUS

IlepevyeHb CUTYalMOHHBIX 3a71a4 [Jisl MPOMEKYTOYHOI aTtTecranuu (3adyer 6 / 8 / 8
cemecTp)

CuryannonHas 3ajgada. PacCMOTpPHUTE KOHKPETHYIO CHTYallUI0 WU BHIOGPUTE BapUaHT
yrnpasieHdeckoro pemeHus. O00CHyWTe CBOM BHIOOD.

Bam HenocpencTBeHHBIN HadadbHUK, MUHYS Bac, JaeT 3aJaHHE BallleMy MOJYMHEHHOMY,
KOTOPBIM YK€ 3aHAT BBIIOJHEHUEM CPOYHON paboThl. BBl M Ball HayaJbHUK CUUTAETE€ CBOU
3a/laHus HEOTIOKHBIMU. BeiOepuTe Hanbomee mpueMiIeMblil BApUAHT PEIICHUS:

A. Ctporo mnpuaepxuBaTtbcs CyOOpAMHALIMM, HE OCHapuBas peUleHHe HaydalbHUKA,
NPEUIOKUTH MTOTYMHEHHOMY OTJIOKUTH BBITIOJHEHUE TEKYILEH paboThlI.

b. Bce 3aBHCHT OT TOTO, HACKOJIFKO aBTOPUTETEH B BAaIlIUX TJ1a3aX HAYaJIbHHUK.

B. BrIpa3uTh cBOE Hecoriiacue ¢ pelIeHHEM HAYAJIbHUKA; NMPEAYIPEAUTH €T0 O TOM, YTO
BIIPEJb B TAKUX CIy4asx OyJeTe OTMEHAThH €ro 3aJlaHus, MOPYYCHHBIC BallleMy IMOTYHHCHHOMY
0e3 BaIIero corjacwsl.
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I B wuHTepecax Jnena OTMEHUTh 3aJaHME HA4YaJIbHWKA M IPUKA3aTh [OJYUHEHHOMY
MPOJI0KATh HAYaTylo padoTy.

CuryanmonHas 3ajmava. PaccMOTpUTE KOHKPETHYIO CHUTYalMIO M BBIOEpHTE BapUaHT
yrpaBieHdeckoro pemeHnus. O00CHYHWTe CBOM BBIOOD.

HeoxunganHo U1 BCEro KOJUIEKTHMBA BAaC HA3HAYAIOT PYKOBOAMTEIEM KPYIIHOIO OTHEa,
XOTS BCE OXKMUJAIM HAa3HAYEHHS JPYroro 4yesoBeKa, sABISOLIErocs HedopManbHbIM uepoM. B
KOJIJICKTHBE HaKaIuiIach 00CTaHOBKa. Bamm neiicTBust:

A. BBIACHUTB, KTO SIBJISIETCS CAMBIMU SIPBIMHM IPOTUBHUKAMHU Balled KaHAuAatypsl. Cyxo u
ounmanbHO BBI3BATh UX HAa O€ceqy TOHOM, HE TEPISALIMM BO3PAXCHUN, U3TIOKUTH YCIOBUS MX
nanbHeleil paboTel Ha CBOeM MecTe. B ciyuae mpoTHBOIEHCTBUS IPUHUMATh CaMbl€ JKECTKHE
aJMUHHUCTPATUBHBIE MEPBI.

b. [ToctapaTbcst HAliTH OOIIMIA SI3BIK C KOJJIEKTUBOM, CTUMYJIUPOBATh €0 TOJOKUTEIbHbBIE
OIMOIMH (HapuMep, YCTPOUTH MOE3JIKY 32 TOPO/I, T/Ie B HEMPUHYKIEHHONH 00CTaHOBKE 00CYINUTh
MOJIO’KEHUE B KOJUJIEKTUBE U MOCTapaThCs MPHUBIICYb COTPYAHUKOB Ha CBOIO CTOPOHY).

B. IIpuBnexaTh KOJUIEKTUB K (POPMYyTUPOBKE Iesiel M BBIPAOOTKE PEIICHHA, IPU MEPBOM
BO3MOXXHOCTH TPOJABUTaTh MOMYMHEHHBIX 10 CIYKEOHOH JIeCTHHUIE, 4Yalle MPOBOJUTH
COBELIaHUs B KOJUIEKTUBE, JEJIETUPOBATh IOAUYNHEHHBIM JOIIOJIHUTENBHBIEC TOJTHOMOYHSL.

I'. [TycTuth cutyaruio Ha CaMOTEK, HE MPUHUMATh OJIU3KO K CEpJILly BCE BHIMAbI U YKOIIBI
npoTuBHUKA. COXpaHATh YBEPEHHOCTh M HAIEATHCS, YTO OOCTAHOBKAa HOPMAIIM3YETCsl cama
co00IA.

CutyanmonHas 3ajnada. PaccMOTpUTE KOHKPETHYIO CHUTYalMI0O U BbIOEpUTE BapUaHT
ynpasieH4ecKoro pemeHusi. O6ocHylTe CBOM BHIOOP.

Kaxnplii MeHemKep 3auHTEpEecOBaH B IIOBBIIIEHUH IPOU3BOJUTEIBHOCTH TpyJa.
Menemxepsl cTpeMsTcsl K TOMY, 4yTOObl OTJada OT MHBECTULMH Obula MakcumanbHOW. Ho
WHBECTUIMS — IIOHATHE BECbMa IIMPOKOE. OJTO HE TOJBKO BJIOXKEHHBIE AEHBIU. OTO U
BO3MOXHOCTH CaMOro pa0OTHUKA, €ro YJOBIETBOPEHHOCTb TPYAOM, PYKOBOAMTEIEM,
OTHOLICHHUSMH C COTPYJHUKAMH OpraHU3aluu U T. A. M3MepsaTh ya0BIE€TBOPEHHOCTH TPYAOM —
Jie50 coBceM He mpocrtoe. Ho 0onb- MIMHCTBO MEHEIKEPOB CIEAST HE 3a 4eJIOBEYECKHUMHU
HOTPEOHOCTAMH M OCOOEHHO- CTSIMH, a 3a ycliexaMu cBoero 6usHeca. I BO MHOTOM OT 3TOro
npourpeiBatoT. Eciau Obl Bbl ObUIM PYKOBOAMTENEM OpraHU3alluM, 3ajadyeidl KOTOpPOH sBIsETCS
BbDKMBaHHE Ha pBIHKE, KaKyl0 CTpaTerHio IOBEJECHHsS Bbl Obl BBIOpanu? a) NpPUHYXKAATh
paboTHMKOB K Oojiee WHTEHCHBHOW paboTe; 0) Haka3blBaTh 3a cOOM B uX pabore; B)
CTUMYJIUPOBATh JIEHbIaMU; T') 00y4aTh UX HOBBIM METOJIaM paboThl; 1) HIOCTOSHHO HaXOAUTHCS B
YeJIOBEYECKMX KOHTAKTaX C HUMHU; €) MPEeIOCTaBISITh UM BO3MOXKHOCTh NMPUHUMATh y4acTHE B
peleHuH TpoOJeM OpraHM3alldd; JK) 3aUHTEPECOBBIBATH HMX HE TOJBKO JIEHEKHBIM
BO3HArpaxjaeHueM (4eM UMEHHO); 1) KaKue HeTpaJAuIIMOHHbIE (POPMBI BBl MOKETE MPEIOKUTH?

Bribepure Bo3MOXKHBIE, Ha Balll B3I, BApUAHTHI MOBEACHUS PYKOBOAUTEINS, 00OCHYHTE
CBOl BBIOOp, TpeIOKUTE CBOM (OPMbI TOBENEHUS PYKOBOJIUTENS NpPHU MPUHATUU
YIPaBIEHYECKOIO PELLIEHUS B JAHHON CUTYallUH.

CutyanmonHas 3ajada. PaccMOTpUTE KOHKPETHYIO CHUTYalMIO M BbIOEpUTE BapUaHT
ynpasieHueckoro pemierus. O6ocHylTe cBoi BbIOOP. PaccMOTpuTE KOHKPETHYIO CUTYalUIO U
BBIOEpUTE BapHAHT yIpaBlieHUYECKOro pemeHus. O60CcHyiiTe CBOI BBIOOP.

CotpynHuk (GuUpMBI TOJYYHST TPUTJIANICHHE OT KOHKYpHUpYIOUieH (Gupmbl Ha padory.
[IpopabotaB Goznee roma B ¢upMe, OH TMOKazald ce0s OTBETCTBEHHBIM, TI'PaMOTHBIM
CHELMAIMCTOM, IOJyYWJI ILIEHHBIH ONBIT pPabOThl, OKaszajcsd MPOCTO NPUATHBIM U
YPaBHOBEUICHHBIM YEJIOBEKOM, CIIOCOOHBIM JIETKO HAWTH OOILIUI SI3BIK C CAMBIMHU Pa3IMYHBIMU
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moapMu. Pupma, pUTIacuBIIas ero Ha paboTy, MPEIOKUIA BIBOE OOJIbIIIee BO3ZHATPAXKICHHE
U, B CBSA3M C OpraHu3anueil HoBoro (Quiamnana, 6osiee BHICOKOE IOJOXKEHHE HAa MepapXHyecKon
nectHULE. [IpsMO ¥ OTKPBITO COTPYIHUK H3JI0KUI CIOKUBIIYIOCS CUTYallMI0 PYKOBOJIUTENIO U
3aBEpPUJI, YTO OCTaHETCs Ha paboTe, eclii €My IOBBICAT OKJAJ JIUIIb Ha OAHY BTOPYIO OT
IPEeIOKEHHON (PHUPMON-KOHKYPEHTOM CYMMBI.

A. PykoBoauTenb HENpEeKIOHEH, TpeOyeT, YTOObl COTPYIHHUK OCTAJICS, HAIOMMHAET, 4TO
JUIIb O6Jaroaps OMbITY, MOJIYYSHHOMY B 3TOH (upMe, OH LIEHEeH Ui KOHKYPEHTA, 3asIBJISET, YTO
9TO NPUHLMIIMAIBHAS CUTYaLUsl.

b. PyxoBogurens mpennaraer COTPYIHUKY OOCYAWTh BCE TIOJOXKHUTEIbHBIE U
OTpHILIATEJIbHBIE MOMEHTHI €T0 IIEPeXoia B HOBYIO (DUPMY; 3aBepsieT, YTO MY Kallb OYIET TepsATh
CBOEr0 COTPYAHMKA, YEJIOBEUYECKHE U JEJIOBbIE KayecTBa KOTOPOTrO OH BBICOKO LEHUT. U,
HaKOHeLl, 00eaeT BbIACHUTH BOIPOC BO3MOYKHOI'O MOBBIILICHUS OKJIaJa.

B. PykoBoautens o0emaer cBs3aThCsl C BBILIECTOSIIIUM HAa4aJbCTBOM, KOTOPOE TOJBKO U
MOJKET pelaTh BOIIPOCHI IOBBIIIEHUS OKJIaa COTPYAHHUKOB.

I'. Ilpexnae Bcero pykoBOAWUTENb IpeajaraeT padOTHUKY B TE€UEHHE HEAEIU 001ymarthb
npeiokeHre. B 3To BpeMst HaBOIUT CHpaBKU O MpeAcToAlIei paboTe B pupMe-KOHKypeHTe. B
UTOT€ UJIET Ha TO, YTO MPEAJIaracT COTPYAHUKY B3STh OTITYCK 0€3 COXpaHEHHs COJACPKAHUS U B
3TO BpeMs HOIpPoOOBaTh MOpadbOTaTh y KOHKYpPEHTa: BCE MPOUCXOosdliee OyAeT U3BECTHO JIUIIb
PYKOBOAMTEINIO M CAMOMY PaOOTHHUKY.

Curyanuonnas 3agada. Ha coOpanuu akimonepoB AO «N», yCTaBHBIN KanmuTal KOTOPOTO
pazznenex Ha 100 000 akuuii, MPUCYTCTBOBAJIM AKIIMOHEPHI U UX MIPABOMOYHBIE MPEICTABUTENH,
obmamarommue 50500 akmusimu. B moBecTKy mHS OBUT BKIIIOYEH BOMPOC O Ha3HAYCHUU
TEHEPAIbHOIO JUPEKTOpa W BBIABHHYTAa KaHaupatypa MBanosa M.U. «3a» ero HaszHaueHue
MIPOTOJIOCOBAIM aKIIMOHEPHI M MX MPABOMOYHBIE MpECTaBUTENH, obnmanatonue 25 250 akiusamu,
«mpotuB» — 250 akumsamu, «Bozaepkanoch» — 25 000 akuusmu. Y coOpaHHsl aKLHOHEPOB
BO3HUKJIO COMHEHHE B [PaBOMOYHOCTH NPHUHITOIO pEIIEHUs, U OHO IPOrojI0COBaIO0
KBAJTM(HUIUPOBAHHBIM OOJBIIMHCTBOM T'OJOCOM 32 BHECEHHE HM3MEHEHHH B YcCTaB, COIIACHO
KOTOpPBIM TIOJTHOMOYMSI 1O Ha3HAUYEHHIO TEHEpaJlbHOTO JupekTopa mnepenatorcss Coery
nupexTopos AO.

[TpokoMMeHTHUpYiiTE TpaBOMEPHOCTH NMPUHATHIX CoOpaHHeM aKIIMOHEPOB PEIICHUH.

CutyanmonHas 3amada. B Hacrosiiee BpeMsi HaOMIOJAETCS TEHACHIHMS K PE3KOMY
COKpAIlIEHUI0 O0beMa MpOoJaX MPOAYKIMH mnpeanpustus. [Ipu oOCyxaeHun Ha 3acelaHuu
jlnpeKupm 6I)IJ'II/I BBIABUHYTbI cneny}omne npennomeHm{ 10 BI)IXO)Iy n3 KpHSHCHOﬁ CI/ITyaHI/II/IZ

1. IToBBICUTH Kay€CTBO BBIYCKAEMOM MPOAYKIMH A0 YPOBHS, MPEBBIIMIAIOUIETO KAaYECTBO
AQHAJOTUYHOU MPOAYKIIMH KOHKYPEHTOB.

2. Pa3BepHYTh COOCTBEHHYIO TOPTOBYIO C€Th W CHU3UTh PO3HHYHBIC IIEHBI 33 CYET
CymeCTBeHHOFO YMeHI)IHeHI/ISI pOSHI/I'-IHI)IX paCI_[eHOK.

3. Cokpatutb acCOPTUMEHT BBIIYCKAEMOW MPOAYKLIHMH, HCKIIOUUB M3  HETO
HepeHTa6eHBHIﬂe 158 MﬂJ'IOpeHTa6eJ'II)HI)Ie BUIbI HpO)IYKHI/II/I, C IICJIbKO CHHXCHUIA y,lIeJ'IBHI)IX
U3JIEPKEK Ha OCTAJIbHBIE BHJBI BBITYCKAEMOW MNPOAYKIIMM U COOTBETCTBYIOLIETO CHUXKEHUS
OHTOBO-OTHyCKHBIX IICH.

Kakyro mnepBuuHyo uHpOpMaLKIO HEOOXOIUMO HMMETh JJsl MPHHATUS TPaBHILHOTO
pemienus Ha 3aceaanuu upexknun?

CuryaunonHnas 3agada. [IporBeranue u Oyaymiee (UPMBI 3aBUCAT, MPEXKAE BCEro, OT
BHEJIpEHUsI HOBOBBeICHMU. OJIHAKO HEPEAKO MEHEIKEpPY TMPUXOAUTCS CTAIKUBATHCA C
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COIPOTUBIICHUEM U3MEHEHUSM, BHEIPEHUIO HOBOI'O, IIEPENOBOIO.

Kakue gelicTBUS MOXKET MpEeNNpUHATh MEHEIKep, UTOObl IPEOAOJIETh TaKoe
npotuBojelicTBue MHHOBaiusaM? Kakyro nporpammy mHHOBauui Bel mpepnoxxkure, ecnu Bac
Ha3Ha4YaT MEHEDKEPOM JaHHOH (GUPMBI?

CuryaunonHas 3aja4ya. Bam HY»XKHO NPUHATH pelIeHUE: OTKPHIBATh B rOPOJI€ TOCTUHUILY
WJIU HE OTKPBIBATD.
VYkaxuTe Ballly ACHCTBUA 110 BBIOOPY LIENH U cOOpYy MH(MOpMALIUU.

CuryaunonHnas 3agada. IIpeamonokum, 4TO B IPOLECCE IMOATOTOBUTEJIBHOIO 3Tara
IPUHATUSA DPEIICHWS Bbl IPULUIM K CIEAYIOUIEMY IpEABAPUTEIBHOMY BBIBOAY: JydlIEH
JIbTEPHATUBOMN SABJISIETCS OTKPBITHE (herieHeOeTbHON TOCTUHUIIBI, pacCUMTaHHOM Ha 30 HOMepoB
JIOKC. PackpoiiTe mponecc OKOH4aTEIbHOIO PUHATHUS PELLICHMUS.

CuryanmonHass 3ajgava. Bamie mpeanmpusaTHe CTOJKHYJIOCh ¢  HEOJIaronpusTHOU
yrpaBieH4Yeckor cutyarueil. COOTBETCTBEHHO HAI0 MPUHUMATH YIPABIEHYECKOE PpEIICHHE.
WTak, MbI Ha4aJIM MOJTOTOBKY K pa3pabOTKe yIpaBIEHYECKOTO PEIICHUSI.

MokeT 1 Ha 3TOM JTare HeONarompusiTHAs yIpaBiICHUYECKas CUTYallus pa3pernThes?
Wnu Havatelil mporece 1o pa3paboTKe W MPUHITHIO YIPABICHUECKOTO PEUICHUS CIIEAYeT A0Be-
CTH 70 KoHIa? 3a4yeM Mpu NPUHATHH YIPABICHYECKOTO PEIICHUsI TEHEPUPYIOT allbTepHATUBHbBIC
BapHaHThI pELIeHUH?

CuryaunonHas 3anava. [Ipuctynas Kk peopraHu3aii CUCTEMBI YIIPaBJIEHUSI, PyKOBOICTBO
OJIHOTO M3 MOCKOBCKHX NPEANPHUATHN MOCTABWIO 337ady OINpPENEIUTb KPUTEPUHU AJIs OLICHKU
3¢ (HEeKTUBHOCTH NPUHUMAEMBIX YNPABICHUECKUX pelieHui. J{is onpeneneHus: Takoil cCUCTEMBbI
KpUTEpHEB Obljla TMpUIJallleHa KOHCAJITHHroBas (upma, Npo(ecCHOHAIBHO 3aHMMAIOIIAsACs
npobiieMaMu peopraHu3alliy CUCTEM YIPABICHUS NPEANPUITUIMU.

Kak BBl oOleHMBaeTe pelIeHHe PYKOBOACTBA MPEINPUATHS O pa3paboTKe CHUCTEMBbI
KpUTEpUEB Ul OLEHKU 3(P(PEKTUBHOCTH yNpaBiieHYeckol AestenbHocTH? Kakue xpurepuu, 1no
BallleMy MHEHUIO, SIBISIOTCS Hanbojiee BaKHBIMU IPU OLICHKE YIPABICHUECKOHW EATeIbHOCTH
OpeanpusITUs?

CuryannonHas 3amada. lIpencraBere, uro y Bac ectb mnpexanpusarue. Hapucyiite
OpPraHU3allMOHHYI0  CTPYKTYpy Bamiero mnpeanpustus. Ilokaxure, Kak uHPoOpManus
HUPKYJIMPYET B Balllel OPraHU3allMOHHON CTPYKTYPE OT BBIMIECTOSIIUX YPOBHEUW YIPABICHUS K
HIDKECTOSIIMM, U HAaoOOpOT. A Takke MOKaXHTe, KaKk MPOUCXOAUT oOMeH HH(popmarmeil Ha
OJIHOM ypOBHE ynpasieHus. [[puBeguTe KOHKpETHBIN pUMep.

CuryaunonHas 3agada. HeogdektuBHas cuctema ynpapieHUs IpeaIpUsTUEM MIPHUBENa K
TOMY, YTO OHO OKa3aJloCch Ha TIpaHu OaHKpoTcTBa. Ha ckilae CKONMMIOCH 3HAYUTENIBHOE
KOJIMUECTBO HEpaclnpoJlaHHOW mpoaykuuu. M3nenus, npon3BoaumMble NpeANpPUATHEM, YCTYHAIOT
[0 Ka4eCTBY aHAJOTMYHBIM H3JIEIUAM KOHKYPEHTOB M TEpSIOT PBIHKU COBITA, YaCTh BEIYLIMX
pabOTHUKOB NPEANPUITHS YBOJIbHAETCS.

C yero BbI HAYHETE, €CJIM BAaC Ha3HA4aT AUPEKTOPOM 3TOTrO IPEAIPUITHS?

CuryanmonHas 3a1a4a. Kakue Bbl IpUMUTE peIICHUs KaK MEHeKep (PUPMBI, €CITH:

a) MPOAYKIMsI Bamied (GupMBbI HE TOJIB3YETCS CIIPOCOM y TTOTpeOuTENe Ha 0003HAYEHHOM
PBIHKE;
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0) 1IeHbI Ha TPOAYKIMIO (PUPMBI Pe3KO CHU3HIIUCH;

B) MOCTaBUIMK OTKA3aJCsl OT IIOCTAaBOK OCHOBHOTO CHIPbS JUIsl Balllel MPOAYKIIHH.

CuryarnonHas 3aava. [IpuMuTe onTUMalIbHOE PELICHUE TIPU YCIIOBHH:

a) B CBSI3U C COKpallleHHEeM IMPOU3BOACTBA HEOOXOIUMO BBICBOOOAUTH N-YUCIIO
COTPY/AHUKOB.

0) pe3Ko YyXyIIIUIOCh KAYECTBO MPOU3BOIUMOMN MPOIYKIIUU (YCIIYT).

B) Ha PBIHKE yIaJI CIPOC Ha MPOU3BOJAUMYIO Bariei GupMoii mpoIyKIuo (YCIyra).

IlepeyeHb KOHTPOJIBLHBIX BOMPOCOB /1J1s IPOMEKYTOYHOI aTrTecTanun (3k3ameHn 7 / 9
/ 9 cemecTp)

1. Knaccudukanus METo0B, IPUMEHSIEMBIX Ha CTAJWU MOJTOTOBKH YIPABICHUECKUX
pelIeHU.

2. Metoabl TMarHOCTUKHU YIPABICHYECKON POOIEMBI.

3. Mertoab! BBISBICHUS aJIbTEPHATUB PEILICHHUS.

4.  Meroasl BEIOOpA, peanu3aiii U OLIEHKH Pe3yJIbTaTOB PEIICHHUS.

5. ®@axTOopbl, ONpeAeAIoINe BEIOOp MeTo1a pa3pabOTKH PELLICHHUS.

6. Pa3HOBHIHOCTM TEXHOJIOTMYECKMX MOJAENeH W KpPUTEpHUH UX BbIOOpa JUIs
IPAaKTUYECKOTO HCII0JIb30BaHMSL.

7. Bamsaue (akTopoB BHEIIHEH cpeabl Ha pa3pabOTKy M peaH3alHio albTepHATHB
YIPaBJIEHYECKUX PELICHUH.

8.  IIporHo3mpoBaHHE COCTOSHUS (PAKTOPOB BHEITHEH CPEIbl PEATIPUSATHS

9.  Tomosnornyeckre METOIBI Pa3pabOTKH yIPABIEHUYECKHUX PEIIEHHI

10. Meronsl BEIOOpa abTEpHATHB

11. HeonpeaeneHHOCTb U PUCK B YIPABICHUECKUX PELICHHUSX.

12. Tlpuembl NPHUHSTHS PEHICHUS B YCIOBHIX HEOMPEICICHHOCTH U PUCKA.

13. Crtpareruu ynpaieHHs pUCKaMU B OpraHU3alHH.

14. Tlcuxomnorus noBeneHUsI pyKOBOJIUTENS B YCIOBUSAX PUCKA.

15. Mero/ibl COTIIacCOBaHUS U YTBEPIKJICHUS pEILICHHH

16. Meronuka omneHku 3(pdexTuBHOCTH pernieHus. KomudecTBeHHas W KayeCTBEHHAS
OLIEHKA YIPABICHUECKUX PELICHUH.

17. Pacuer coBokynHOM 3()()eKTUBHOCTH YIPABIECHUYECKUX PEILIECHUI.

18. Pacuer 3((eKTUBHOCTH pelIeHUil MO BBINOJHEHHIO OTIENIBHBIX YHPABICHUYECKHX
GyHKIHIA.

19. ®akrops! nossleHUs 3)PEKTUBHOCTH YIPABICHUECKUX PEIICHUH.

IlepeyeHb CHTYaMOHHBIX 3a/1a4 JIJIsl IPOMEKYTOUHOI aTTecTanuu (3k3amen 7 /9 /9
cemecTp)

CuryaunonHnas 3agada. Ha c¢upme chopmupoBaics neMOKpaTHUECKUH CTHIIb PYKO-
BoJicTBa. OnpeienuTe MPUEeMBI IO MPUHATHIO PEIIEHUH MPH CIETYIOUINX HapameTpax:

a) pacnpeiesieHne OTBETCTBEHHOCTH;

0) oTHOIIEHHE K TOJ00PY KapOB;

B) OTHOIIICHUE K HHUINATHBE;

I') OTHOILIECHHE K JUCLUILINHE;

1) CIOCcO0 TOBENICHUS PEIICHUS IO UCTIOTHUTEICH.

CutyanmoHHas 3ajgada. PaccMOTpuTe KOHKPETHYIO CHUTYallMI0 M BbIOEpUTE BapHUaHT
yIpaBiieH4ecKoro pemeHusi. O60cHyiTe cBOil BEIOOD.
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ITpu pacnpeneneHuy NMpeMUil HEKOTOPbIE COTPYAHUKHM KOJIJIEKTUBA ITOCUUTANIH, YTO HUX
HecIpaBeUIMBO 000N, U OOPATUIIUCH K BaM ¢ »kajo0oii. Uto Bbl oTBeTHTE?

A. Ckaxere, YTO IPEMUU PaCIPEACIIAIOTCS U YTBEPAKAAIOTCS B COOTBETCTBUHU C IPUKA30M
PYKOBOJIUTEIIS.

b. YcnokoiiTe cOTpyAHHKOB, MOOOEIIAB, YTO OHU IMOJYYaT NMPEMHUI0 B CICIYIOIIHNA pas,
€CJIU 3acily’KarT.

B. IlocoBeryere HeNOBOJBHBIM OOpPaTUTHCA B COOTBETCTBYIOIIMN IOPUAMYECKUN WIH
poQCOIO3HBII OpraH.

CuryaunonHas 3amada. PaccMOTpuUTE KOHKPETHYIO CUTYallUI0 W BBIOEpUTE BapUaHT
ynpasieH4ecKoro pemeHus. O6ocHylTe CBOM BHIOOP.

Bbl HelaBHO Ha3HAa4Y€Hbl PYKOBOJAUTEIEM KpyHmHOro otraena. Eiie He Bce 3HaKIOT Bac B
nuno. s o kopuaopy, Bbl BUIHTE TPEX PAOOTHUKOB, O YEM-TO OKHUBIICHHO OSCeTYIONINX U HE
o0paTHBIIMX HAa BaC HUKAKoro BHUMaHMs. Bo3Bpamaerech uepe3 20 MUHYT U 3acTaeTe UX B TOM
ke nonoxkennu. Kak BeI moBeneTe cebs.

A. OcranoBurecb. CkakeTe, 4TO Bbl UX HOBBLIM HAyaJIbHWK, W BCKOJIb3b 3aMETHUTE, UTO
BUJIUTE UX 371€Ch TaBHO. «Eciu HeT paboThI, 3aliIUTE KO MHE B KaOUHETY.

b. Cnpocure, KTO MX HEMOCPEACTBEHHBIN HauaabHUK. [lommpocuTe, 4ToObI OH 3aIliell K BaMm.

B. IlounTtepecyerecs, 4TO UX BOJIHYET, O YEM Pa3roBOp, KaK UAYT JeNa, HET JIA PETEH3UI
K afMUHHCTpanuu. [Tocie 3Toro HamoMHUTE, 4TO TTopa padboTaTh.

I'. Tlpexxne Bcero MOWHTEpECyeTeCh, KaK OOCTOSAT Jejla B MX OTIeNe, HaKOBbI CPOKH
OKOHYaHUs pabOTHI, YTO MeIIaeT paboTaTh PUTMHUYHO.

CutyanmonHas 3ajnada. PaccMOTpuTe KOHKPETHYIO CHUTYallMI0 W BBIOEPUTE BapHaHT
ympaBieH4ecKoro peuieHus. O60cHyHTe CBOI BHIOOD.

B komnextuBe 0cBOOOXKAACTCS MECTO 3aMECTUTENsT HauaidbHUKa. Cpeau 4iIeHOB TPYIIIBI
CYIIIECTBYEeT HECKOJIbKO pEallbHbIX MPETEHJACHTOB Ha JaHHYI JOJKHOCTh. Koro BhIOpaTh
pyKOBOJUTENO?

A.. PykoBomuTenh TpPHHMMAET peIICHHE CaMOCTOSTENbHO, 0e3 o0CyXaeHus ¢
KOJUIGKTUBOM. BpiOupaeTr Toro, kTo 0O0Jee HCIOIHHUTENICH, TOCIAyIIeH W He o00Jyianaer
WHUIIMATUBOMU, T.€. TAKOTO YEJIOBEKa, KOTOPHIM MOXKHO JIETKO YHPAaBISATh U KOTOPBIA He OyneT
COCTaBJISITh €My KOHKYPEHIIHIO.

b. Ilpunsare pemieHue camMomMy oO4YeHb TpyAHO. [losTomy Oyaer OTTIrMBaTh AENO H,
BO3MOJKHO, K/IaTh TMOMOIIM CO CTOPOHBI (MHEHHME KOJIJIEKTHBA WM yKa3aHHWE BBIIMIECTOSIIIETO
PYKOBOIUTES).

B. PykoBoauTenb NeUCTBYET B COOTBETCTBUU C IEMOKPATUYECKUM CTHIIEM:

Hano y3Hate MHeHHE OBIBIIErO KOJUIETH: KOTO OH XOTed Obl BHAETh Ha CBOEM MECTE U
oveMy.

[TpoBecTu MuuHYO Oecemy ¢ KaXkIbIM YJICHOM TPYIIBI O TOM, KOTO OH MOXET MPEATOKUTh
Ha ATy JOJKHOCTb.

BrIsBUTE TeX, KTO HIMeeT OOJIbIIIe PEKOMEH AU CO CTOPOHBI KOJIJIET.

[IpoBecTn cpeau TPETEHACHTOB MHUCHbMEHHBIM OMPOC: YTO, MO WX MHEHHIO, CIIEIYeT
U3MEHUTH B OyayIeit padore?

[Ipoananu3upoBarh, KTO 0OJagaeT OOJbIIECH WHUIIMATHBOM M TBOPUYECKUM IOIXOJOM;
TOMY U JIEJIETUPOBATH MTOJTHOMOYHSL.

O¢urmanpHO IPEACTaBUTH ATOTO YETOBEKA B KOJJIEKTHBE M OOBSCHUTH, TOYEMY UMEHHO
€ro KaHauaarypa Obuta BeIOpaHa.

Kax OpITh ¢ ocTanpHbIMH NpeTeHaeHTaMu? [1oroBOpuTh ¢ HUMH B TUYHOU Oecele U JaTh
MOHSTh, YTO PYKOBOJUTEIh LEHUT UX KaK CIEHHAIUCTOB M YTO HUKTO JIPYro HE CMOXKET

© PI'YTHUC



PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

/ TYPU3MA 1 CEPBVICA» Aucm 76 us
106

CIIPABUTHCS ¢ PaOOTOH JIydIlle, YeM OHH.

CuryanmonHasi 3agada. PaccMOTpuTE KOHKPETHYIO CHTYallMI0O M BBIOEpUTE BapuUaHT
yrpaBieHdeckoro pemeHnus. O00CHYHWTe CBOM BBIOOD.

HenaBHo Ha3zHadyeHHBI pPYKOBOJAUTENb KOMIAHMM, IIOJYyYUB OTYET OJHOTO U3
HAYaJbHUKOB OTJeNia, MPU3HAET €ro HEKayeCTBEHHO clielaHHbIM. BriGepure nHaunboee
paloHaIbHBINA BApUAHT PELICHUS:

A. IIpuHATH OTYET TAaKUM, KAKOW OH €CTb.

b. BepuyTtb Ha 10paboOTKy, CTPOrO yKa3aB Ha HEIOMYCTUMOCTb MOI00HOTO.

B. Jlate Ha 10pabOTKY OTIENbHBIE MMYHKTHl OTUETa Yepe3 roJIOBYy HAaYalbHUKA OJIHOMY M3
COTPYJIHHUKOB, CKa3aB, YTO 3TO MEJIKME 3aME€YaHHus, U OH HE XOTeJ Obl OTPhIBATH OT PabOTHI
HavaJbHUKA OTJIENA.

I'. Yerpouts o0cyxeHue otyeTa B OTJEN€E, YTOObl OOpAaTUTh BHUMAHUE PAOOTHUKOB Ha
UX HeJOOPOCOBECTHOCTH, B KOHIIE MOMPOCHB HaYaJIbHHUKA OT/eNa ObITh CTPOXKE K OJIYMHEHHBIM.

CuryaunonHas 3agada. PaccMOTpuUTE KOHKPETHYIO CUTYallUI0 W BBIOEpUTE BapUaHT
ynpasieHueckoro pemieHus. O00CHyWTe CBO BHIOOD.

Korna Bam ciy4aercsi ObITh KaK MPEACTABUTEII0 KOMIIAHHH Ha MPE3CHTAIMH (BUPMBbI WA
MIPOM3BE/ICHUS UCKYCCTBA, K Y€MY BBI 00JIe€ CKIIOHHBI:

A. Bectu pasroBoppl Ha TeMmbl, OJm3kue BaM (OCOOGHHO 1O MPOQecCuu), BaIIM
MHTEpECcaM B HCKYCCTBE, JIUTEPATypE, CIIOPTE.

b. BbIsiICHUTH B3aMMOOTHOIICHHSI TIO CIIOPHBIM WM MPUHIMIHAIBEHBIM BOIIPOCaM, YTOOBI
OTCTOSITH CBOIO JIMYHYIO TOUKY 3PCHHUS.

B. He Bbimenarbcs, NONAEpKUBaTh OOIIYI0 TEMYy pa3roBopa, pas3aensaTh olliee
MPHUIIOAHATOE, HEIPUHYKICHHOE HACTPOCHHUE B KOMITAaHUH.

I'. [ToctapaTbcst OBITH OPUTHHAIBHBIM, COBEpIIAS HECTAHIAPTHHIE MTOCTYIKH.

CutyanonHas 3agada. PaccMOTpUTE KOHKPETHYIO CHUTYallMI0 M BbIOEpUTE BapHUaHT
yrnpasieHueckoro pemreHus. OO0CHyMTe CBOM BBIOOD.

Bbl rnaBHBIM MeHemkep H3BeCTHOW (UPMBI M HM30 BCEX CHUJ CTapaeTech JIOOUTHCS
3aKJIFOUYEHHUS BBITOJAHOIO KOHTPAKTa Ha OOJbIIYI0 CYMMY MPOJAAXK ¢ OJHOW KoMmnaHueil. B xone
IIEPEeroBOPOB y3HAeTe, YTO IMPEICTABUTENb IMOKYyNAaTeNs IMOAbICKMBAaeT cebe 0oJiee BBITOAHYIO
paboty. Y Bac HeT xemaHus OpaTh ero k cede Ha paboTy, HO €CIM Bbl HAMEKHETE eMy 00 3TOH
BO3MO>KHOCTH, OH CKOpPEE BCETO MEPEAACT 3aKa3 UMEHHO BaM.

Kaxk nocrynure Bb1? [louemy?

CuryaunonHas 3agada. PaccMOTpuTe KOHKPETHYIO CUTYallMI0 W BBIOEpUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. OG0cHyHTe CBOI BHIOOD.

[logunHEHHBI WTHOPUPYET YKa3aHWs pYKOBOAMTEINS, JEJAaeT BCE IIO-CBOEMY, HeE
UCTIPABIISIET TOTO, Ha 4TO yKa3anu. Kak 1omkeH BecTH cedst pyKOBOIUTENb?

A. Pa3oOparbcsi B MOTHBax yYHOpCTBa M, BHJAS HMX HECOCTOSATEIbHOCTh, MPUMEHUTH
OOBIYHBIE AIMUHUCTPATUBHBIC MEPHI, HE TePsisi BPEMEHH Ha pa3rOBOPBI.

b. B uHTepecax nema mocraparbcs nepeyOeauThb, PacHoONOKUTh K cede, HaCTPOUTh Ha
ONaronpusATHHIN 1€JI0BON KOHTAKT B IaJbHEHIIIEM,

B. IIpexne Bcero, monsITaTbCsl BO3IEHCTBOBATh HA COTPYAHUKA Y€pPE3 aBTOPUTETHBIX UIS
HET0 4JICHOB KOJUIEKTHBA.

I'. CHavana noxymarb O TOM, 4TO 3aBUCHUT OT IOBEACHUS PYKOBOIUTEINS, HE AEIAET JIM OH
caM OIIMOOK, a YK 3aTeM BBISICHUTD, B UEM MIPaB U HE MPaB 3TOT NOJYNHEHHBIH.
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CuryanonHas 3ajgada. PaccMOTpuUTe KOHKPETHYIO CHUTYaLMI0 M BbIOEpUTE BapHUaHT
yIpaBiieH4ecKoro pemeHusi. O60cHyiTe cBOil BEIOOD.

B yxe crnoxuBleiics opraHu3alnuu, IA€ HMMeeTcsl KOHQUIMKT MEXIy JBYMS
IPYNIUPOBKAMU IO MOBOJY BHEIPEHHUS HOBILECTB, MOSBISAETCS HOBBIM pykoBoauTensb. Kakum
o0pa3oM, 10 BallleMy MHEHMIO, OH JIOJDKEH Pa3pelinTh UMeroluiica koHguukT? Beibepure o1HO
13 BO3MOXKHBIX PELLICHUN:

A. He oOpamjasi BHUMaHHS Ha CONPOTUBJIEHHE HOBOMY CTOPOHHHMKOB CTHJIA pPabOThI
CTaporo HayajJbHUKA, OMNMPAsACh HAa CTOPOHHUKOB IMPOTHBOIIOJIOKHOM TIPYNIMPOBKH, BECTU
paboTy MO BHEIPEHUIO HOBIIECTB, HE BOBJIECKAsICh B KOH(IUKTHI, BO3JCHCTBYSI HAa IPOTUBHUKOB
CUJION CBOETO IpUMeEpa.

b. B nepByto ouepenp MOMBITaThCS pa3yOeluTh U MPHUBIIEYb HA CBOIO CTOPOHY Te€X, KTO
BBICTYIIAET IPOTUB UJIM HE COTJIAILIAETCsl C HOBOBBEAEHUSIMU, XOUET paboTaTh 0-CTAPOMY.

B. Ilpexne Bcero, B peuleHUH KOHQUIMKTAa ONMpaTbcs HAa TeX, KTO IMOAJIEP)KUBAET
PYKOBOJUTEIIS.

I'. Tlocraparbcsi MPUMUPUTH CTOPOHHUKOB CTaporo M HOBOTO CTHUJIEH paboOThl MyTeM
IIOCTAaHOBKM HOBBIX IEPCIEKTUBHBIX 3a/ay, MOAJEP)KUBas Jydlllde TPYIOBbIE TpPaauLUU
KOJIJIEKTHBA U OTBEpras ycTapeBllue, KOCHbIE U BpEeIHbIE /IS JIeJa.

CuryaunonHasi 3agada. PaccMOTpUTE KOHKPETHYIO CHUTYallMI0 U BbIOEPUTE BapUaHT
yrnpasieHueckoro pemreHus. O00CHyHWTe CBOM BHIOOD.

OnuH u3 uneHoB Bamel opranuzanuu BHe3anHo 3a0osen, Kaxaplii cOTpyIHUK 3aHST
cpouHoil pabotoif. PaboTa OTCYTCTBYIOIIEro TakXe MOJDKHA OBITh BBITIOJHEHAa B Cpok. Kak
clleflyeT BecTu ce0s B Takoil cutyaruu?

A. IlopyuuTh BBINOJIHEHHE PA0OTHI 32 OTCYTCTBYIOLIETO OJTHOMY M3 CBOMX MOJAYMHEHHBIX.

b. Ilpeanoxuts: «/laBaiiTe mogymaeM BMecTe, KTO BO3bMET Ha cebs 3Ty padoty. Beap ona
BCE PaBHO JOJKHA ObITh crenaHa. [IycTh KaXablil CKaXeT, YTO OH JOJKEH BBIIOJHUTH B ATOT
NEpUO/I, a 3aTEM MbI PEILIUM BMECTE, KaK 3aKOHYUTh paboTy 3a00JIEBIIETO».

B. Ckazate komuiekTuBy: «S oueHb meperpyxeH pabotoi. Pazmenure-ka camu MEXITy
coboit paboty 3aboneBuiero. Belpydaiite Apyr apyra v Bech KOJUIEKTUB. YelloBeK MOMpPaBUTCS U
oTpaboTaeT. 3a aeno!»

I'. Caenatp paboTy camoMmy.

CutyanmonHast 3ajnada. PaccMoTpuTe KOHKPETHYIO CUTYalMl0 M BbIOEpUTE BapUaHT
ynpasieH4ecKkoro pemeHus. O6ocHyiTe CBOM BHIOOD.

BbI - MeHekep 1o MapKeTUHTY U XOTUTE CAeaTh BBIOOPOUYHBIN Oompoc nmoTpedureneit 06
HX PCaKIHAX Ha TOBAp KOHKYPCHTA. JIJ'ISI 9TOr0 BBI JOJIKHBI ITPOBECTHU OIIPOC SIKOOBI OT JIiIa
HECYILECTBYIOLIETo «IHCTUTYTa MAapKETHHTa U KOHBIOHKTYPBI PHIHKA.

Cnenaere nu Bbl Takou ornpoc? [Touemy?

CurtyanuonHas 3anada. [lepen aBuakoMiianueit, 00CIy>KUBarOIEH HECKOJIBKO aBHATMHHM,
BO3HHMKJIa HEOOXOIUMOCTh OOHOBJIEHHUS IMMapKa CaMOJIETOB, OCYIIECTBIISIOIIMX MACCaXHPCKUE
nepeBo3ku. OCOOEHHOCThIO 3TUX aBUAIMHHM, oOecrieunBaroieil MPUTOK MacCaXUpoB, SBISETCS
JIOCTAaTOYHO BBICOKAsh 4acCTOTA PEMUCOB, IIPU KOTOPOM KaKIBIM IACCAKUP MOKET BBUICTETH B
yIo0HOE A HEro BpeMs. AHaJUTHUYECKas TpyMa, KOTOpod Oblla MOpydyeHa IOArOTOBKA
QIbTEPHATUBHBIX BAPUAHTOB PEIICHUs MPoOIeMbl OOHOBIICHHS MapKa CaMOJIETOB, pazpaborana
IIITh BO3MOXKHBIX BAPUAHTOB €€ PEIICHUs, NPEICTABIAIOIIMX PANIMYHYIO LEHHOCTh IS
pykoBozcTBa komnaHuu. OMH U3 IPEICTaBICHHBIX BAPUAHTOB COCTOUT B 3aKyIIKE MApTUH U3 6
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MIMPOKO(DIO3ETHKHBIX a3po0ycoB BMecTo camosetoB J[C-9. TaccaxxupoBMecTUMOCTh a3po0ycoB
Oosiee yeM B 2 pasza MPEBOCXOJUT IMACCAKUPOBMECTUMOCTH camoseToB JIC-9.IlpeumymecTBo
3TOr0 aJbTEPHATUBHOI'O BapraHTa OOHOBJICHUS ITapKa IaCCaKUPCKUX CAMOJIETOB COCTOUT B TOM,
YTO c€0ECTOMMOCTh IEPEBO3KU OJTHOTO MacCaXUpa CYIIECTBEHHO CHU3UTCS.

Ouenute NpenIoKEeHHbI aHATUTUYECKON IPYNION aJbTepHATUBHBIA BapUaHT MPUHSITHS
pelieHuss MO 3aKylnke [UIsi HYXJ aBHAKOMIIAHMA 6 IIHPOKO(PIO3ETSKHBIX a3po0ycoB.
[lenecooOpa3Ho JiM €ro paccMaTpuUBaTh B KaYECTBE OCHOBHOI'O BapHaHTa ]ISl OKOHYATEJIbHOTO
OPUHSTUS pelieHns 00 0OHOBJIEHUHU ,aBUAKOMIIAaHHEH MapKa MacCaKUPCKUX CaMOJIETOB?

Curyaunonnass 3agada. KpymHoii — eBporedckoit  QapMaineBTHYecKol  KOMIaHUH
HEOoOXOIUMO TPUHATH pElIeHHE O BbIOOpPE JalibHEHIIEN cTpaTeruu pa3BUTHs. Bo3MoxHO
IPUHATHE TPEX NMPUHUUIIMAIBHO Pa3HbIX AJIBTEPHATHBHBIX BAPUAHTOB PEIICHUS ITOW BaXKHOU
ynpasieH4Yeckoi pobisieMsl. [1epBbiii anbTepHaTUBHBIA BapuaHT pewieHus. Llenb kommanun —
HOJy4eHHEe MaKCUMaJIbHO BO3MOXKHON NPUOBUIM B BO3MOXKHO 00jiee KOpOTKUe cpokH. it 3Toro
Ha YETBEPTh ype3aeTcsi MporpaMma IO CO3JaHHI0 HOBBIX BUAOB mpoaykuuu u Ha 30%
COKpAILAIOTCSl pacxo/bl Ha MapKEeTUHIroBoe oOecledeHne TOProBbIX onepauuid. Bropoit
albTepHATUBHBIA BapuaHT peuieHus. Komnanus craBuuT nepex coOoil Leiab 00ecreduThb
yCcTOMUMBOE MOJNOXKEeHUe B OyaymieM. [ljis 3TOro OCHOBHBIE YCHJIUSI COCPEIOTOYMBAIOTCS Ha
npoeneHun HUOKP no co3nanuio HOBBIX KOHKYPEHTOCHOCOOHBIX BHIIOB MPOAYKIUHU. TpeTuit
QIbTEPHATUBHBIA BapuaHT peuieHus. llenblo KOMIIAaHMM SBISETCS COYeTaHue obOecredeHust
peHTabenbHOCTH MPOU3BOJICTBA B HACTOSIIEE BPEMsI CO 3HAUUTEIbHBIMU pacxoaamu Ha HUOKP
JUISL CO3JIaHUsl TPOJYKLIMHU, KOHKYPEHTOCIIOCOOHO! Ha phIHKaX COBITA.

IIpoananusupyiite BO3MOJKHBIE CTpPAaTETUYECKHE HaIlpaBJICHUS pa3BuUTHUA
¢dapmaneBTuyeckoil komnaHuu. Kakoif M3 Tpex aabTepHATHBHBIX BAapHAHTOB BO3MOXHOI'O
CTPaTEruuecKoro pa3BUTHs KOMIIAHUM, TOATOTOBICHHBIX aHAIUTHKA JIM, BBl CUMTAaeTe Hauboee
IpUEMIIEMBIM?

CutyanmonHas 3ajnada. PaccMOTpUTE KOHKPETHYIO CHUTYalMIO U BbIOEpUTE BapUaHT
ynpasieH4ecKkoro pemeHus. O6ocHylTe CBOM BHIOOP.

B TpynoBoil KOJIEKTHB, TA€ CYIIECTBYEeT KOHQUIMKT MEXAy JABYMS TIpyNIaMu
COTPYAHUKOB 110 IIOBOAY BHCAPCHUMA I/I306peT€HI/I$[, MIpHUIICIT HOBBIH PYKOBOJAUTEIIb,
IpUIJIAIIEHHBIA co cTopoHbl. Kakum oOpa3oM eMy sydie JeiicTBOBaTh, 4TOObI HOPMAIU30BaTh
CO3JaBIIYIOCS OOCTAaHOBKY B KOJJICKTHBE?

a) BrwiOpath axkTHB, Tpymmy, NOPYYUTh pPa3odpaTbCsi M MPEIOKHUTH MeEpbl IO
HOpMaIM3anuu 00CTaHOBKH B KOJIJICKTHUBE, OIMUPATHCA Ha aKTHB, OAJACPKKY PYKOBOACTBA.

6) [TonbITarbest pa3yOeanTh U MPHUBIIEYb HA CBOIO CTOPOHY CTOPOHHHMKOB MPEKHETO CTHIIS
paboThl, IPOTUBHUKOB HOBOT'O, BO3J€MCTBOBATh HA HUX yOE€XK/IEHUEM B MPOLIECCE IUCKYCCHH.

B) M3y4nTh nepcrneKkTuBbl yIy4IIEHHs KadecTBa BBINTYCKAEMOW MPOJYKIMH, TMOCTABUTH
Nepea KOJUICKTHBOM HOBBIC ICPCICKTUBHBIC 3ada4dMd, ONHPATHBCA HaA JIYUIIUEC OOCTHXCHUA U
TPYAOBBIE TPAJAULIUU KOJUIEKTHBA, HE IPOTUBOIOCTABIISATH HOBOE CTAPOMY.

F) YcTaHOBUTH )IeHOBOﬁ KOHTAaKT CO CTOPOHHHKaMH HOBOT'O, HC IIPpUHHUMAas BCCPHE3
JIOBOJIbI CTOPOHHUKOB CTapoOro MojAxoJia K TEXHOJOTWU MPOU3BOJCTBA, MPOBOIUTH paboTy IO
peanu3aliyd HOBIIECTB, BO3JECUCTBYS Ha IMPOTUBHHUKOB CHJIOM CBOEro IpUMEpa W NpHUMeEpa
JIPYTUX MPOrPECCUBHBIX PYKOBOJUTENIEH.

CuryanonHas 3afada. Bel MeHemxep mo mepconainy. B Bamy ¢upmy npuimnia Mojoaast

criocoOHas KEHIMHA, JKEJAloIIas CTaThb TOPTOBBIM areHTOM. YPOBEHb €€ KBAIM(PUKAINH
3HAUUTENBHO BBIIIE, YeM Y MPETEHACHTOB-MYXYHH Ha ATy JOJDKHOCTh. Ho mpueMm ee Ha paboTy
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HEU30E)KHO BBI3OBET OTPULATCIIBHYIO PCAKIMIO CO CTOPOHBI pAda BalllMX TOPrOBbIX arc¢HTOB,
CpE€Ar KOTOPBIX KCHINWH HET, 4 TAaKXKE MOXKCT pasgocagoBaTb HECKOTOPBLIX BAXKHBIX KIHMCHTOB

(bUpMBI.
Bo3sbMmeTte i BBI ATy JKeHIIMHY Ha padoty? [Touemy?

7.4 Conep:xaHue 3aHATHI CEMMHAPCKOT0 THIA

3anamusa cemunapckoeo muna — ogHa u3 (GopM ydeOHBIX 3aHATHH, HaNpaBJICHHAs Ha
pa3BUTHE CAMOCTOSITEILHOCTH YUAIIUXCS U IPUOOPETCHIE Pa3IMYHbIX YMEHUN U HABBIKOB.

3aHsATHE CEMUHAPCKOTO THIA MPEICTaBIIeT cCOO0H KOMILJIEKCHYIO (hOpMY U 3aBeplIaroiiee
3BEHO B M3YYCHUU MPEAYCMOTPEHHBIX B paboyeil mporpaMme TeM AUCHHUIUIMHBL. KOMITJIEKCHOCTh
JaHHOK (OPMBI 3aHATUH OMpENEIsAeTCS TEeM, YTO B XOJI€ IMPOBEACHHUS 3aHITHS COUYCTAIOTCS
BBICTYIUICHUSI CTYJCHTOB M TIPEMOJABaTENsl; IOJIOXKUTEILHOE TOJIKOBAaHHE (PacCMOTPEHUE)
oOcyxxaaeMoi MpoOIeMbl U aHaU3 Pa3IMYHbIX, YaCTO AUCKYCCHOHHBIX MO3ULIUN; 00CYKIeHUE
MHEHUM CTYJIEHTOB M pa3bsCHEHUE (KOHCYJIbTAIWs) MperojaBaTeis; YriayOJeHHOE H3ydeHUe
TEOpUHU U MPUOOPETEHNE HABBIKOB YMEHUS €€ UCII0NIb30BaTh B MPAKTUYECKON padoTe.

KonuyecTBOo 4acoB 3aHIATHII CEMHUHAPCKOTO THMA IO JUCHUILIMHE OMPEEICHO pabouyum
yuebHbiM t1anoM OITOIT nanpasnenus noarotroku 38.03.02 «MeHeKMEHT.

3aHATUS CEMUHAPCKOTO THUIIA MO AUCHHUIUIMHE «Pa3paboTka ynpaBieHYECKHX PEIICHUIN
MIPOBOJIATCS 8 (hopme NpaKmuueckKux 3aHAmuil.

B cucreme moAaroToBKM MpaKTUYECKHE 3aHATHUS 3aHUMAIOT OOJIBIIYIO YacTh BPEMEHH,
OTBOJJUMOTO HAa CaMOCTOATEIbHOE oOyueHHe. SIBNssCh Kak Obl JOMOJHEHHEM K JIEKIIMOHHOMY
Kypcy, OHHM 3aKJajplBaloT W  (OPMHUPYIOT OCHOBBI  HaIlpaBJI€HUS TMOATOTOBKU U
KOMIIETEHTHOCTHOTO ToJXoJa 3agaHHoro mnpodwmns. CopepxkaHue 3aHITUA U METOAMKA HX
MPOBECHUS JIOJDKHBI OOecreunBaTh pPa3BUTHE TBOPYECKOM AaKTUBHOCTU JUYHOCTA. OHHU
pPa3BUBAIOT HAYYHOE MBIIUICHHE, P€Yb CTYAEHTOB, IO3BOJISIOT MPOBEPUTHh UX 3HAHMS. [loaTOMY
MPaKTUYECKHUE 3aHSATHS BBITIOJHIIOT HE TOJIBKO MO3HABATEIBHYIO M BOCIIUTATEIIbHYIO (PYHKIIUH,
HO U (QYHKIIUIO KOHTPOJISI pOCTa O0YUAIOIIUXCS KaK TBOPYECKUX JTHMUHOCTEH.

[IpakTuueckue 3aHATUS TPEANONIAraloT MPEABAPUTEIBHYIO IOJATOTOBKY CTYIEHTOB IIO
IJIaHy TPAKTHYECKOro 3aHATHSA. ['OTOBSACh K NPAKTUYECKOMY 3aHSATHUIO, CTYIAEHT JOJIKEH
03HAaKOMHTHCSI C MATEPHUAIIOM COOTBETCTBYIOIICH JICKIIMH, y4eOHOW JUTEpaTyphl, KOTOPBIE IO
CBOEMY COJIEPKaHUIO TPEACTABISAIOT TEOPETHUYECKYylo 0a3zy Kypca. BaxHoill 3amadeit st
CTYJICHTOB SIBJSIETCS] TPOPa00TKa BCEX BOMPOCOB HE TOJIBKO HA OCHOBE YUEOHOU JTUTEpaTyphl, HO
W JTOTOJHHUTEIHHBIX MCTOYHUKOB.

TemaTnKa NPaKTHYECKUX 3aHATHH

IIpakTHyeckoe 3ansitue 1.

Bua npakTuueckoro 3aHATHS: AUCKYCCUS

Tema u comeprkanue 3aHATHS: «BO3HUKHOBEHNE HAYKH 00 YIIPABICHYECKUX PEIICHUSIX).

OcCHOBHBIE BOIIPOCHI, HCCIIEyEMbIe B TEOPUH MPHHATUS YHpaBIeHUYECKHX perieHuil. Mx
CBSI3b C CHCTEMOM HayK ymnpasieHus. OCHOBHBIC BOTIPOCHI, UCCIIEAYeMbIe TEOpUEH OpraHu3allHH,
e€ CBA3b CUCTEMOHM Hayk ympaBieHHs. MeToabl HCCIEOBaHUS, NPUMEHSIEMble B TEOPHUU
OpraHu3aIiy, CTPYKTYPa JUCIUTUTAHBL

B mpomecce mpakTMYeCKOro 3aHATHS ~HPOBOJUTCA JUCKYCCHS IO  BOIIPOCAM,
PacKpbHIBAIOLIUM TEMY.

Llenp 3aHATHA: 3aKpeIICHHME M pacUIMpeHHe 3HAHHM 00 HMCTOPUYECKUX HPEANOChUIKaX
dbopMupoBaHKs HAyKH OO0 YIPABJICHUECKUX PEIICHUSAX, €€ CBS3M C JPYrUMU HayKamMu 00
yIpaBJICHUH.
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[TpakTHdeckne HAaBBIKH: CIIOCOOCTBOBaTh (OPMHUPOBAHHUIO HABBIKOB M YMEHUH TIO
BBISIBJICHUIO CBSI3M MEXK]Iy CHCTEMaMH HayK yIpPaBJICHHS.

ConepkaHre TPaKTUYECKOTO 3aHATHS: JTalbl Pa3BUTUS HAYYHOM MBICIM B 00JacTH
pa3pabOTKH YMNPABJIICHUYECKUX PEHICHUH, KaK IPOIEecca, CBI3BIBAIOIIETO OCHOBHBIC (DYHKIIUU
yrpapieHus. CBs3b TEOPUH YIIPABICHUCCKUX PEIICHUH ¢ IPYTUMU HAyKaMu 00 YIIPaBJICHUU.

B pesynprare wu3ydeHWUs [OaHHOW TEMBl CTYJICHT [IOJDKEH 3HaTh MPEANOCHUIKA
dbopMUpOBaHUS HAyKH O pa3paboTKe YIPABICHUYECKUX PEIICHUN, OCHOBHBIC ITOJOXKCHUS
Hay4HBIX IIKOJ, YMETh aHAIM3WPOBATh PA3JIMYHBIC MOAXOIbI K TEOPUM IPHUHATHUS PEIICHUH,
BJIJICTh HABBIKAMU COMOCTABJICHUS PA3IMYHBIX TOUEK 3PEHHS HA TEOPUIO IPUHSATUS PEIICHUI.

[TponomkurenbHOCTD 3aHATHS — 2 4. /1 1./ 0,5 4.

IIpakTnyeckoe 3ansiTue 2.

Bun npaktuueckoro 3aHaTus: paboTa B MajblX rpynnax.

Tema u conepkanue 3aHATUA: «CyIIIHOCTh U OCOOEHHOCTH YIPABICHYECKUX PEIICHUI.

PazpaboTka yrnpaBieHYeCKMX pelIeHUN Kak Hayka W ydeOHas NUCLIMIUIMHA, MPEIMET U
METO/I.

Pemenue xax BI>I60p AJIBTCPHATHUBBI, CPEACTBO AOCTHIKCHHA IMOCTABJICHHBIX ueneﬁ, KakK
pe3yNbTaT aHAIKM3a MPOTrHO3UPOBAHUS, ONTUMU3AIMHA YIKOHOMUYECKOT0 00OCHOBaHUS U BHIOOPA,
KaK BBIOOpD PYKOBOAMTENS. YTPABICHYSCKOE pEIICHUE W YacTHBIA BBIOOp, TpeOoBaHUS,
NpEABbSBISIEMbIE K YNPABICHYECKUM pEIICHUSM. Pa3iauuHble acleKThl YNpPaBIEHYECKHX
peLeHui.

Ilenp 3aHATHA: (OPMUPOBAHUE HCXOTHBIX MPEJICTaBICHUN O TMpolecce pa3paboTKu H
TNPUHATUS YIPABICHYECKUX pENICHUH, KaKk O BBIOOpE PYKOBOAMUTENS, KaK O CpEACTBE
JOCTH)KEHHMSI TIOCTaBJICHHBIX LIeNIed, Kak O pe3ynbTaTe aHaiu3a, M[pPOTHO3MPOBAHMS,
OIITUMH3alIHU, DKOHOMHUYECKOI'O 000CHOBaHHUS U BI>I60pa AJITCPHATUB U3 MHOXKXECTBA BApUAaHTOB
JOCTHIKEHHUSI KOHKPETHOM IIeTM B CHUCTEME MEHEDKMEHTa, (aKTopax, BIUSIOIIMX Ha MPOIECcC
pa3paboOTKU U NPUHATHUS YIIPABICHYECKUX PELICHUN, IPEIbIBISEMbIX K HUM TPEOOBaHUSM.

[IpakTuueckue HaBbIKU: B pe3ynbTaTe M3ydeHUs JAHHOM TEMbI CTYJIEHT JIOJKEH 3HATh
PAa3IMYHBIC MTOAXOABI K TIMOHATHUIO «YIIPABJICHUYCCKOC PCIICHHUE», OCHOBHBLIC KPHUTCPHUH,
XapaKTEepU3YIOIINe yIpaBIeHUYECKOe perieHne, GakTophl, BIUSIONINE HA MPOIecC pa3pabOTKH U
NPUHATUSA YOPABJICHYECKUX PELICHUN, Pa3iuyus MEXAY KOJIWYECTBEHHOM W KAadyeCTBEHHOU
uH(popMallell B Tpolecce pa3padOTKH W TPHUHATHS YIPaBICHUECKUX pEIIeHUH. YMeTh
OTIIMYUTE PCEHICHUSA OT YIPABICHUYCCKUX pemeHHﬁ, OTJIN4YaTh KA4YECTBCHHBIC JAaHHBIC OT
KOJIMYECTBEHHBIX, HAXOJIUTh OCHOBHBIC (DAKTOPHI, BIMSIONIME HA TIPOIECC pa3pabOTKH U
INPUHSITHS YIIPABJICHYECKUX PELEHUI, UMETh HAaBBIKM OOHApYXEHHsI MPU3HAKOB, OTIUYAIOIINX
pellleHus] OT YIpaBIEHUYECKUX PEIICHUH, BBISIBICHUE aHATN3a OCHOBHBIX (DaKTOPOB, BIHSIOIINX
Ha mpoliecc pa3pabOTKU U MPUHATHS YIPABIEHYECKUX PEIICHUH.

IIpakmuxyrowue ynpasxicHenus 0Jis MAbIX SPYNn

3aganue 1.

Kaxnoe ympaBiaeHueckoe pelIeHHE 3aTparuBaeT pa3Hble WHTEPEChl M ACMEKThI
JEATeTLHOCTH OpraHu3alii. YKa3aThb B YE€M COCTOST JIKOHOMHYECKAs, OpraHW3aIOHHAs,
colManbHasi, IpaBoBasi, TEXHOJIOTHYECKAsl CYIIHOCTh YIPABICHUYECKOTO PEIICHHUS.

3aganue 2.

Omnpenenure, K KakuM (YHKIUSIM YOPABICHUS OTHOCATCS MPUBEIACHHBIE HUXKE
YIPABJICHUYECKUE PELICHHUS.

1. Heo0xoamMo TPOBECTH MApPKETHMHTOBOE HCCIICIOBAHHE PBIHKA COTOBOW CBS3H B
ropoae H m ompenenuTs BO3MOXHBIM 00BbEM MPOAAK W ONTHMAIBHBIM ypOBEHb Tapu(pOB B
pa60qne X BBIXOOHBIC THU.
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2. Cremyert 3aMepHTh OTKJIOHEHUS 110 CO/ICPIKaHUIO BPEAHBIX BEIIECTB B BO3yXE B LIEXE
Ne 2, cornacoBats ux ¢ COC u nepeaaTh 3JIEKTPUKaM, PETYIUPYIOIINM BEHTHUIISALIHUIO.

3. Pemenue 06 3xcriopre n3nenuit Hamel Gpadpuku Ha YKpauHy ObLIO HEMPABUIHHBIM,
TaK Kak MMOKyHaTelbHas CIIOCOOHOCTh HACEJICHHs HEe TapaHTHPYeT YCTONYMBOro, MacITaOHOr O,
MEPCIIEKTHBHOTO COBITA.

4,  OpwH w3 kpynHedmux OankoB IlIBennn — XaHnaenbcOaHK — Ha ONPENCICHHOM
JTane BBIXOJA M3 KpU3KCA NEPEeJal CBOMM OTIEIECHMUSM B pa3HbIX pallOHAaX CTpPaHbl MPaBO
OTIPEeNATh YCIOBHS KOHKPETHBIX KPEIUTOB, PACIIPEICTUB BCE aKLMK OaHKa MEK/y BBICIIUMU U
CPEIHUMU MEHEIKEPAMHU.

5. Crnemyer yCTaHOBUTH CKUAKM C II€H Ha pealusyeMble TKaHH B pa3mepe 2%
PO3HUYHOM IIeHBI TTpU pa30Boil mokymnke cBbimie 1000 M u 5% — npu HEOAHOKPATHON MTOKYIIKE B
TE€UEHHeE Trojia uir pazoBoii ceimie 10 000m.

6. B xonne XIX B. mpe3uneHT komnannu «Muiyoucu» Hceiis MBakacu mpenocTaBuil
noJpa3felieHussM KoMmaHuu aBTOHOMHIO. C 3TOr0 MOMEHTa KaXJO0€ «OTpacieBOe»
MOJpa3/IeIeHue UMEET CBOM MEHEKMEHT U (PMHAHCOBYIO OTYETHOCTH, @ OOBEIUHSICT UX OOIINi
OpeHI.

7. B 1937 r. HoBbIi npe3uneHT komnanun «Munyoucn» Koitara MBakacu o0bsBuII ee
OTKPBITHIM aKIIMOHEPHBIM OOIIECTBOM, M O0JIe€ MOJIOBUHBI aKIHI MEPEILIO BO BIAJACHUE IPYTUX
ATOHCKUX U 3apyO0eKHbIX KOMITAHUH.

8. Tak kak KauecTBO — T[JIaBHasg 1elb «MHUIyOMCH», TO BXOJHOW TMPOBEPKE
MOJIBEPIaloTCsl BCE BHUJABI ChIpbsi U ToNy(daOpukaToB. bpakoBaHHbIE y37Ibl M J€TAIU HE
BBIOPACHIBAIOTCS, a HAMPABISIOTCS B OTIEN PacCieIOBaHUS ISl YCTAHOBJICHUS MPUYMH Opaka.
Kaxxaplii 1eHb 0AMH WM 1Ba KOHAUIIMOHEPA IPOXOIAT ClIelUalbHbIE UCTIBITAHUS.

3ananue 3.

B Tabnune | mpuBeneHbl OTIENbHBIE BUJBI YIPABJIECHUYECKOW AEATEIBHOCTH, a TaKXKe
0eCcCUCTEMHO M3JI0KEHBI KOHKPETHBIE YIIPaBI€HYECKHE PELICHNUS.

[IpoBeauTe cucTEMaTU3alMIO YKA3aHHBIX YIPABJICHYECKUX pemieHud. /[lns storo B
HEeHTpajabHOU Tpade TabIUIbl yKaXKUTEe HOMEpa YIPABICHYECKUX PEIICHHH, COOTBETCTBYIOIINX
OTJIENIbHBIM BUJaM YIPaBIE€HUYECKON €SI TEbHOCTH.

Tabnumna 1.
Howmepa
Buisl YIIPaBIEHYECKUX
yIPaBICHYECKOM peltenuit, VpaBieHYECKHUE PEIICHHS
e TeTbHOCTH COOTBETCTBYIOIINX .
BHJIOB YIPABJIECHYECKOH
ACATCIIbHOCTU
VipasieHue 1. B TteueHue HOsIOps TEKyLIEro roja MPOBECTH
yIPaBICHYECKOM MEePENOArOTOBKY PYKOBOJUTENCH BBICIIETO M CPEIHETO
AESATEIBHOCTHIO 3BeHa (PUPMBI B 00J1ACTH SKOHOMHKH.
Vrpasnenne 2. Opraam3oBarh HOBYIO CIyxOy  yIpaBiIeHUsI
MEPCOHAIIOM M BKJIIOYHUTH B €€ COCTAaB OT/ECN KaJIpOB,
MIepCOHAIIOM
OT/e] OICHKHM TMEpCOHAla W OIUIaThl TpyJa, OTIelN
VYupasnenue OXpaHbI TPY/Ia U TEXHUKH OE30MaCHOCTH.
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MIPOU3BOJICTBOM 3. OOwvenwHWTH B OJHY CIYXO0y MPOU3BOJICTBO
NpOAyKIHH «A» U o0ecliedeHHe ero CbIpbeM U

MaTepHalaMH.
4. Cozpmatb Ha ¢upMe OTAET CTPaTerMyecKoro
pa3BUTHS W TMOMYMHUTH €r0  HEMOCPEICTBEHHO
pe3UJIeHTY (pUpMBI.

5.  Otnpeny unpopmanmu pa3paboTaTh TEXHOJOTHIO
ONIEPATUBHOIO MH(POPMALMOHHOIO OOECNEeYeHUs MU
CBSI3W PYKOBOJAWTENICH BBICIIETO W CPEIHEro 3BEHA
yIIpaBJICHUS.

6. CdopmupoBaTh CHCTEMY pPAaCCTaHOBKH KaJIpOB B
COOTBETCTBUM €O CHOCOOHOCTSAMHU pabOTHUKOB MU
CHCTEMY pOTAallMU KaJpoB MEXAY JHHEWHBIMU H
(GYHKLIMOHATIBHBIMU [10/IPA3/IE€TICHUAMU.

7. Ortneny  BHYTPEHHETO ayliaTta  IMPOBECTH
BHEIUIAHOBYIO IPOBEPKY IIPaBUIBLHOCTH
WCTIOJIH30BAHUS PYKOBOIUTEISIMU CPEAHETO U HU3IIETO
3BEHA YIIPABICHUECKUX TEXHOJIOTHH

8. HauvanpHuky nH(GOpPMAIIMOHHOTO OTJENa CO3AATh
06a3y JaHHBIX O TEKYUIMX H [OTEHIHUAIbHBIX
MOTPEOUTENAX U MOCTABIIUKAX (DUPMBI.

[TponomxurenbHOCTh 3aHATUA — 2 4. /1 1./ 1 4.

IIpakTH4eckoe 3ansaTHe 3.

Bun npaktudeckoro 3aHaTusA: paboTa B MajbIX rpynnax.

Tema u coneprkanue 3aHATUSA: « TUIONOTHS YIIPaBIEHYECKUX PEILICHUID)

CopepxaHue MpPaKTUUYECKOIO 3aHATUS OXBAaThIBAET KPYI BOIIPOCOB, CBSI3aHHBIX C
HEOOXO/MMOCTBIO CHUCTEMAaTH3allud pEUIeHWH B YNpPaBICHUM, MOHATHEM THUIOJIOTMU U
KJIacCU(pUKallMK, TpeOOBAHMAX M MOJAXOJaX K KiIaccu(UKAIMM YIPaBIEHYECKUX pPEIIEeHUH,
BUJAX YIPABICHYECKUX PELICHUH.

B pesynbraTe n3yuyeHHs] TaHHOW TEMbl CTYAEHT JOJDKEH 3HATh MCXOJHBIE IMOJIOKEHUS O
NOaX0/aX M TpeOOBaHMAX K KiIacCH(UKAIMKM YIPABICHUYECKHX pPELIeHWH, MX BUIAX, UMETh
IPEJICTaBICHNUE O MPAKTUKE IPUMEHEHUSI Pa3IMUHbIX BUJOB YIPABICHUYECKUX PEILICHUH.

[lenp 3aHATHSA: 3aKpeIVICHHME U PACIIUPEHUE TEOPETHYECKUX 3HAHUH O HEOOXOIUMOCTH
TUIOJIOTHU3AallMM M KJIacCU(UKALMU YIPaBICHYECKUX pEIIeHUH, HMMETh NpPEJCTaBIE€HHUE O
MOJX0/1aX K KJIacCU(PUKALMU YIPABICHYECKUX PEIICHUH.

[IpakTHyeckre HaBBIKM: B pe3ylbTaTe U3y4YEHHs JAHHOW TE€Mbl CTYIEHT JOJKEH 3HATh
OPU3HAKU KJIacCU(UKAUK W BUABI YIPABICHUYECKUX pEIIeHUH, UMETh NpeACTaBICHUE O
NpaKTUKE TPUMEHEHHS pa3INYHBIX BUAOB VIPABICHYECKUX PEIICHUH, MYyTAX pEHICHUs
poOIEMBI.

Ipakmuxylowue ynpasxcHenus 015 Manvix 2pynn

3ananue 1.

OcymecTBuTe Ki1accu(UKaIUio NPUBEICHHBIX HUKE PEIICHHN:

B coorBerctBun ¢ mporokosom Cosemanust ot 12/7-02, mpukaszamu TUpeKTopa 3aBoja
38/6-03 wu 38/6-04 s pEKOHCTPYKIMU I[1€Xa B YCTAHOBIICHHBIC CPOKH HEOOXOIUMO
OCYILIECTBUTH CJIEAYIOIINE MEPOTIPUATHS:

1. IIpoBecTn MHBEHTapHU3aLMI0 000PYIOBAHNUS, ONPEAEINB KOJIMYECTBO, BO3pACT, CTEIICHb
UCTIOJIb30BAaHUS OT/AEIBHBIX TPYII 000PYI0BaAHHUS.
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2. Jlns OCyLIeCTBJIEHHUS WHBEHTapU3allMd CO3/1aTh WHBEHTAPU3ALMOHHBIE KOMHUCCHUHU B
cootBeTcTBUM ¢ [lonoxkeHneM 06 MHBEHTapU3alUH.

3. O0OBABUTH KOHKYPC Ha JYYIIHH MPOEKT PEKOHCTPYKLIUH, B KOTOPOM OBbLTH ObI OTpaskeHbI
COBPEMEHHBIE TEXHOJIOTHH ITPOU3BOICTBA U METOABI OCYILECTBICHUS PEKOHCTPYKLIUU.

4. TlonrotoBuTh HMH(POPMAIMIO O HANPABICHUAX PEKOHCTPYKIUH M 00 HW3MEHEHHH
po¢eCCHOHATBHOIO M KBATM(HUKALMOHHOI'O COCTaBa pabouuX, a TAKKe 0 BO3MOXKHBIX CrIoco0ax
MOBBIIIICHUS UX KBAJTU(UKAIIH.

5. Co3paTh KOHKYPCHYIO KOMHCCHUIO IIO OLEHKE IPOEKTOB PEKOHCTPYKLMH 0]
pykosozactsoM B.I'. Opexoga.

6. Pazocnare IpoOTOKOJI MEPONPUATUI BCEM YYACTHUKAM COBELIAHMS.

3ananue 2.

Hwuxe npuBeneH nepeyeHb TUIMYHBIX OpraHU3alMOHHBIX pemeHuil. Mcnomezys cxemy
KJaccu(UKaUy YIPaBICHYECKUX PEIICHUH, OTPEICINTE, K KAKAUM BHJIaM OHH OTHOCSITCSL.

1. Ilpuem Ha paboTy cheUUaATUCTa B HCCIEAOBATEIbCKYIO JIA0OPATOPHIO KOMITAHHH,
IIPOU3BOISALIEH CI0KHYIO HAYKOEMKYIO MPOAYKLHUIO.

2. Macrep pacnpenenser Mexay pabouuMu o4epeHOM 3aKas.

3. ®UHAHCOBBII IUPEKTOP ONpEAEseT pa3Mep AUBUAECHI0B, KOTOPBIM COBET IUPEKTOPOB
OyZAeT peKOMEHI0BaTh OYEPEAHOMY COOPAHHIO AKIIMOHEPOB.

4. BpiOOp wieHaMH TPABICHUS KOMMEpPYECKOro OaHKa MeCTa pPacCHOJIOXKEHHS HOBOTO
bunumana.

5. Be1Oop neyaTHOro u3aHus AJs pa3MelleHusl peKjiaMbl 0 HOBOM TOBape (UpPMBI.

6. BpiOop acnmupaHTOM M €ro Hay4YHbIM PYKOBOJAWUTENIEM TEMbl JUCCEPTAIIMOHHOIO
UCCJIEIOBAHMUSL.

3ananue 3.

VkaxuTe, B KaKOll MOCIEI0BAaTENIbHOCTH JOJIKHBI BBIMOJIHATHCS HUKE  NPUBEACHHbBIE
JIeMCcTBUS B MpoLIecce pereH st MpooieMbl

- BbI/IEJICHHE OCHOBHBIX U BTOPOCTENEHHBIX XapaKTEPUCTUK IPOOIEMBI;

- paszesneHue npoOIeMbl Ha YacTH;

- IIPOTHO3MPOBAHHE U aHAJIU3 TPEOYEMBIX IEUCTBUI;

- pa3paboTKa peKOMEHIAIHI K T1eHCTBUSIM;

YCTaHOBJIEHHE NPUUYMHHO-CIEICTBEHHBIX CBSI3€d MO BCEM BO3MOXXHBIM BapHUaHTaM
peleHus mpooaeMBbl.

[IponomxurenbHOCTS 3aHATHS —2 4./ 1 4./ 1 1.

IIpakTHyeckoe 3ansitue 4.

Bun npakTueckoro 3aHATHSA: aHAIN3 KOHKPETHOM CUTYyalluH.

Tema u coxepxaHue 3aHATUSA: «YCIOBUS U (AKTOpbl KayecTBa YIPaBJICHYECKUX
pPELIEHUIN.

[Tonstue «daxkTop KauecTBa», €ro MNpuU3HaKKM U cBoWcTBa. l[loHsATHE «mOJCUCTEMAY,
XapaKTepUCTHKA BUJOB MOJICUCTEMBI opranu3anuu. Crieuduka OTKPHITHIX U 3aKPBITHIX CUCTEM.

B npomecce mpakTH4ecKOro 3aHATHUS NPOBOAMUTCS AaHalW3 KOHKPETHOW CHUTyallud B
00J1aCTH CUCTEMHOTO MO/IX0/1a K UCCIIEJOBaHUIO (DAKTOPOB KadecTBa yNpaBIEHYECKUX pPEIIeHHUH
IpU MPUHATHH YIPABIECHUYECKUX PEILICHUH.

Llens 3aHsATHA: (HOPMHPOBAHUE HCXOAHBIX IMPEACTABICHUI O CBOWCTBAaX KaueCTBEHHBIX
peLIeHUH, YCIOBHAX U (DakTopax KadecTBa YNpPaBIEHYECKUX DPELICHUH, MPEINOChUIKaxX €ero
HOBBILICHUS.

[IpakTnyeckue HaBBIKM: CHOCOOCTBOBATH  (DOPMHUPOBAHUIO HABBIKOB M yYMEHHI
MICCJIEIOBAHMSI CHCTEMHOTO NTOAX0/1a B JAESTEIbHOCTH OpraHU3aliy.
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CopnepxaHue MPaKTUUYECKOIO 3aHATHA: IOHITHE KayecTBa YIPABJIECHYECKUX PEIICHUH,
KayeCTBO PELICHHsS KaK COBOKYITHOCTH €ro cBoicTB. CBoiicTBa pemieHus. OCHOBHBIE (aKTOPbI
BIMSIOLUIME HA KAaueCTBO YIPABICHUECKUX PEIICHUH, 3aBUCUMOCTb KauecTBa pPEIIEHUH OT
yCIIOBUH €ro pa3paboTKU U MPUHSATHSL.

B pesynbrate u3ydeHHs NAaHHOW TEMBl CTYACHT JOJDKEH HMETh IpPEICTaBICHHE 00
yCIOBUSAX U (haKTOpax, MPEIOChUIKAX MOBBIIMICHNUS Ka4eCTBa YIIPABICHYECKUX PELICHUH, YMETh
OIPEAEIIATh IIyTU U CPEACTBA MOBBIILIEHUS Ka4eCTBa YIPABJICHYECKUX PEILICHUH.

AHanu3 KOHKPETHOU CUTYyaluu

«Pacwupenue cobimogoii cemuy

Kommepueckas opranuzaius 3aHUMAeTCs TOProBiiel 31eKTPOOBITOBBIMH Mpubopamu. [Ipu
TOM 3HAYMTENbHBIA 00beM npoaax coctaBisier MenkOIIOIlToBas m po3HHUYHAs TOPTrOBIS
HenocpeacTBeHHO B oduice pupmbl. CylieCTBEHHBIN yIENbHBIN BEC B TOBAPHOM aCCOPTUMEHTE
3aHMMAIOT OBITOBBIE DJIEKTPOOOOTPEBATEN, KOTOPHIE IOJB3YIOTCS XOPOLIMM CIIPOCOM Yy
HaceJIeHUsI.

B cBs3M Cc ycnemHbIM pa3sBUTHEM M POCTOM MacmTaOOB JEATENBHOCTH (DUPMBI ee
MEHE/PKMEHT CTOJKHYJICS C HEOOXOAMMOCTBHIO Pa3HOOOPAa3UTh M PACHIUPUTH KaHalbl cObiTa. C
LENbI0 pa3pellieHus] BO3HUKLIEH mpoOsieMbl OBLIO pELIEHO NPEeJOCTaBUTh 4YacTh TOBapa
(oborpeBareseil) Ha peaqr3alui0 MOCKOBCKUM Mara3uHaM.

3akynka oOorpeBareieil OCYIIECTBISETCS HANpsAMYyH Y HPOM3BOAUTENS, KauecTBO
HEOJIHOKPATHO MPOBEPEHO U SBIIAETCS CTAOUILHO XOPOIIUM.

Kpome Toro, ¢gupma noroBopuiach ¢ OpraHU3alUed-TPOM3BOAUTEIEM O IOJYy4YEHUU
TOBapa B KPeIUT C yciaoBHeM oruiatsl 50% ero cToMMOCTH 4epe3 MeCsll, a OCTaBILIEHCS YaCTH —
[0 MEpe peayln3alui.

Jlnis 3aKitoueHHst 1I0TOBOPOB B aBrycte ObLTM 0TOOpaHbl 10 KpYNMHBIX XO3SMCTBEHHBIX U
CHeMaIM3UPOBAaHHBIX Mara3uHOB, TOPTYIOUIUX TOBapaMu Mojo0Horo poxaa. Ilpu ux usyueHuun
YUUTBIBAINUCH Clenylomue (akTopbl: MECTOPACIONIOKEHHUE, CleUanu3alus, BpeMs paboThl,
CKOpPOCTh 000pOTa TOBapa, MmiaTekecrnocoOHoCcTh. C HEKOTOPBIMH M3 HUX (UpMa yxe padoTtala
paHee, 1 OHM UMEIOT XOPOUIYIO PEMYTaLUIO.

Otrpy3ka ToBapa Mara3uHaM Oblla 3aIUIaHUpPOBaHa Ha BTOPYIO MOJOBUHY ceHTs0ps. (Kax
MOKa3aj B JAJTbHEHIIEM OTUET O MPOAaKax, UX «IHK» MpUIIeNcs Ha OKTI0psb.) [Ipuuem ObLI0
pElIeHO OpraHu30BaTh y4eT 00beMa MpOoJaX MO KaKIOMY MarasuHy C LENbl0 H3y4eHUus
CKOpPOCTH 000pOTa U JUIsl IUIAHUPOBAHMSI IOCTAaBOK B CIIEAYIOIIEM MEepHOJie M0 Mepe HeoOXou-
MOCTHU. Y CJIOBHS JOTOBOpA MO3BOJISIIN 3a0MpaTh TOBAp U3 Maras3uHa, IJie OH MPOJaeTcs II0X0, U
nepeaaBarh B TOT. TJe peanu3anus uaer ovictpee. IlepBas orneHka Oblia MpoBeAEHA yxke yepe3
HEJENI0 IOCJe OCYIIECTBICHUsS pemieHus, u cpenu 10 mara3uHoB ObUTH BbLAENEHBI LIECTh C
HanOOIBIIUMU 00BEMaMH MPOIAK.

®upma pacrosiaraeT He0OXOAUMBIMH CKJIQJACKUMU ITUIOLIA/IIMU U B €€ CTPYKTYpe UMeeTCs
TPaHCHOPTHBIM OTHEeN, B (YHKIMH KOTOPOrO BXOJAWUT JOCTaBKa ToBapa B MarasuHbl. C
MarasuHaMH UMEETCs] TOCTOSTHHAs CBSA3b, IO3BOJISAIONIAs MOTYYaTh ONEPaTUBHYIO0 HH(POPMAIHIO.
Jis ycnemHoi peanu3alii MPUHATOrO pelleHHs ObUl Ha3HAUYeH OTBETCTBEHHBIH COTPYAHUK,
KOTOPBIA JIOJDKEH CJIEIUTh 32 XOJIOM €ro BBINOJHEHHS, KOHTPOJIUPOBAaTh 0ObEMbI MOCTABOK B
MarasuHbl, BECTH Y4€T IPOJaXK U €KEHEJENbHO JT0KJIAbIBATh PYKOBOJICTBY.

[IpunsToe pemnieHre HE NPOTHUBOPEUUT OOIIEH MONUTHKE TOPrOBOM OpraHMU3allH, €€
CTpaTeruy U TeKyIMM IianaM. GupMma peryasipHo pa3Mmeniaer pekinamy odorpesateneii B CMU
U OCHOBHas 4acTb ToBapa (okosio 60%) ocTanach Ha IEHTPAIbHOM CKJIaJ€ JUIsl perHOHaIbHBIX
ONTOBUKOB U PO3HUYHBIX MOKyNaTENIEH.

Bonpock! s ananuza

1. Kak MOXHO OLIEHUTh KauyeCTBO IIPUHSITOIO PEILICHUs?
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2. YTO CBUIETEIBCTBYET O €r0 000CHOBAaHHOCTH?

3. SIBnsieTCs M MPUHATOE PEUICHUE CBOEBPEMEHHBIM?

4. HackoibKO aJaiTUBHO NPUHATOE peLIeHUE?

5. Kakue paxThl CBUAETENBCTBYIOT O PEAIbHOCTH MIPUHSITOTO pPELICHUS?
[TponomxurensHOCTD 3aHATHS — 2 4. /1 4./ 0,5 4.

IIpakTuyeckoe 3ansaTHE 5

By npakTHuecKoro 3aHsATHA: HHAWBUAYAIbHOE IPAKTUKYIOUIEE YIIPaKHEHUE.

Tema u copepxxkanue 3ansTus: «Haydnele moaxoasl K pa3pabOTKe YIpPaBIEHYECKUX
peIICHUI

XapakTepucTuKa B3IVISIIOB HA POJIb MU MECTO YIPABICHUYECKUX PEIICHUH B IPOIEecce
yopaBieHuss B 1mkonax «HaydHoro ymopaBneHus», «AJIMHUHHUCTPATUBHOIO YIPaBJICHUS»,
«YHenoBeUeCKNUX OTHOIIEHUH U MOBEACHYECKUX HAYK», «MaTeMaTH4eCKOM IIKOJIbI YITPABICHUS.

B mnponecce mpakTUYECKOro 3aHATUSA MPOBOAATCS HHAMBUAYAJIbHBIE IPAKTUKYIOLIKE
YIOPaKHEHHUS.

Llenp 3aHATHA: COCTOUT B 3aKPEIUVICHUU U peaM3allii 3HAHUM O HAay4HBIX MOAXO0AAX K
pa3paboTKe YIPaBIEHYECKUX PEHICHUN, OCHOBHBIX TIOJIOKEHUSX K TPUMEHEHUIO HUX K
pa3palboTKe yrnpaBIeHUYECKUX PEUICHHI, 0COOEHHOCTAX pa3padOTKH YIPaBIEHYECKUX PEIICHUN B
3apyOeKHBIX CTpaHaX.

[IpakTHyeckre HaBBIKH: CIIOCOOCTBOBaTh ()OPMHUPOBAHHUIO HABBIKOB M YMEHUU IO
BBISIBIICHUIO OCOOEHHOCTEHN Pa3IUYHBIX IIKOJ YIPaBIECHUS K POJIA U 3HAYEHUIO YIIPABIECHYECKUX
petnieHuit B 3¢ (EeKTUBHOCTH Mpoliecca YIPaBICHUS B OpraHU3aI1H.

ConeprxaHne MPaKTUYECKOTO 3aHSATHS OXBAaTHIBAET KPYT BOMIPOCOB O CYIIHOCTU, OCHOBHBIX
MOJIOKEHUSX, HaIpaBJIE€HHOCTH CUCTEMHOTO CUTYaIIMOHHOTO, KOJIMYECTBEHHOT O,
(G YHKIIMOHAJIBHOTO MOIX00B K pa3padOTKe yNpaBIeHUYECKUX PELIECHUI B 3apyOeKHBIX CTpaHaxX.

B pesynprate u3ydyeHHs JaHHOW TEeMBI CTYIEHT JOJDKEH HMMETh NIpeJCTaBlIeHHE 00
OCHOBHBIX TIOJIOKEHHSIX, HAIPABICHHOCTH, 3a/JadyaX Hay4YHbIX IMOJXOJ0B, OCOOEHHOCTH
COBpPEMEHHBIX TIOJIXOJIOB K pa3paboTKe yNnpaBICHUECKUX PEUICHHH B 3apy0eKHBIX CHCTEMaXx.

[TponomxkutenbHOCTD 3aHATHS — 2 4./ 1 4./1 4.

IIpakTnyeckue 3ansaTus 6-7

By npakTHYecKOro 3aHATUSA: aHAJIN3 KOHKPETHOW CUTYaLlUH.

Tema u conepxanue 3aHATus: «lleneBas OpHEHTalUsl YHOPABICHUYECKUX pEILICHHI»,
«[IpunsaTHE pemeHuil B opranax rocyJapCTBEHHOr0 (MyHUIMIIAIILHOTO) YIPABICHUS»

CopepxaHue MPaKTUYECKOTO 3aHATHUS — OXBATBIBAETCS KPYT BOIPOCOB, TaKUX Kak, IIEJib,
KaK OCHOBA TEXHOJIOTMH pa3pabOTOK YIPaBIEHUYECKOTO PEIICHUs, B3aUMOCBSI3b U COOTHOILICHHE
HNOHATUI  «WeNb», «IIpolJeMa», «pelleHuey», «uepapxus nenei». CrpaTermdeckue u
TaKTUYECKUE IEJM, JOCTHKEHUE MX COOTBETCTBMS. AJIBTEpHATHUBHBIE JOCTH)KEHHS LENH U
BBIOOD pelIeHus.

MexaHu3M B3aUMOCBSI3M LieJiel  yIMpaBlICHUYECKUX pemieHuil. TpeOoBaHUS K 1M
yIpaBiIeHUYECKUX pelleHuil. BiausHue nenu Ha BBHIOOP W OCOOEHHOCTH DPa3pabOTKH pelleHus
(pa300p KOHKpETHOW CUTyalluu). AJIbTEpHATHBBI JOCTHKEHUS LI€JIH U BBIOOP YIPaBIEHUECKOTO
pemieHus. ['ocynapcTBEHHO-YIIPABIEHYECKUE PEUICHUs: TIOHATHE M OCHOBHBIE CYOBEKTHI.
OcCHOBHBIE U YTOUHSIOIINE XapaKTEPUCTUKH IPUHATHUS TOCYJIapCTBEHHBIX pelieHnid. CBolicTBa U
(opMbI IPUHATHS TOCYAAPCTBEHHBIX penieHnil. Kiaccudukanus rocy1apcTBEHHBIX peIIeHU.

B 1npomecce npakTUUECKOro 3aHATHS IPOBOAMTCS AHAIW3 KOHKPETHBIX CHUTYyalui
«[loBpIlIEHNE KauecTBa NPOLYKIUN», «LleneBas opueHTalus peKIaMHON KOMIAHUU (PUPMBD».

Henp 3ansaTus: (HOpMHUPOBAHHWE MCXOJHBIX IPEACTABICHUH O B3aMMOCBS3U LEJCH U
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pelieHuii, 0COOCHHOCTSIX IIEJICBOM OpPUEHTAMUA TpH pa3paboTKe YIPAaBICHUYECKUX PEIICHUI,
CIoCOOCTBOBAaTh  MPUOOPETCHHIO TEOPETUYECKMX 3HAHUK B 00JacTH  IIeJIenoJiaraHus
YOPABJICHUYECKUX PEIICHUM, 3aKpeNUuTh MPEACTABICHHE O CYIIHOCTH TOCY/IapCTBEHHBIX
pEIICHUH, OCHOBHBIX CyOBEKTax, BUIaX M (OpMax WX MPHHITHS W UCIOJHEHHMs, YJaCTHHUKAX
ATUX TPOIECCOB M HMX POJM HA KAXKIOM 3Tare MPUHATUS U UCIOIHEHUS TOCYJapCTBEHHBIX
peueHuit

[IpakTHdeckre HABBIKH: COICHCTBOBAaTh (DOPMHUPOBAHUIO HABBHIKOB OOOCHOBAHUS,
dbopMHUpOBaHMsI, CTPYKTYPHU3AIMK CHUCTEMBI IEJIed PEelIeHUs, OCO3HAaTh OCHOBHBIC Pa3IUYUs
MEXIYy TMOHATUSIMHU TOCYAAPCTBEHHBIX W YIPABJICHUECKUX PEIICHUN, HAYUYUTHCS OINPEEISATh
CyOBEKThl M YYAaCTHUKOB MPUHSATHS W HCIOJHEHUS KOHKPETHBIX PEHICHUH IO CTENeHU HUX
HWHTEPECOB B JAHHOU 00JIaCTH, pa3anvarh BUABI U (HOPMBI TOCYJAPCTBEHHBIX PEIICHU.

CTyneHT JOMKEH 3HaThb — OCHOBHBIE TIOHSATHUS, YMETh OINpPEAeNsATh B3aHUMOCBA3b U
COOTHOIICHUE 1€, TMPOOJIEMBI-PEIICHUs], BJIAJIETh HAaBbIKAMU aHalW3a W CpPaBHEHUS
aJIbTEPHATHB PEIICHUS HE COOTBETCTBUE UX IIEJISIM OpPTaHU3aIUH.

[TpomomkuTenbHOCTD 3aHATHS — 4 4. [ 2 u./ 1 4.

IpakTnyeckue 3ausaTus §-9

Bujn npakTuueckoro 3aHATHS: MHIMBHUIYaJIbHOE MPAKTHKYIOLIEE YIpPaKHEHHUE, Jel0oBas
urpa

Tema u conepxanue 3aHATHSA: «TeXHOIOTUS Pa3pabOTKU YHPABICHUECKUX PELLCHHI,
«DOopMBI NOArOTOBKY M PEATTU3ALMH YIIPABICHUYECKUX PEIICHUN»

CoctaB U XxapakTepucTuka (OpM TOATOTOBKM W (OpPM pealu3aluyd pelIeHui.
Omnpenenenue ycaoBuil v chepbl UX TPUMEHEHHUSL.

B nmpomecce NpakTHYECKOTO 3aHATHUS IPOBOJATCS BBIINOJHEHUE HWHAWBHIYAJIBHBIX
MIPaKTUKYIOIINX YIPAKHEHUN U J1€J10Basi UIpa.

Ilenp 3aHATHA: OXBaTBIBACT KPYr BONPOCOB 00 OCHOBHBIX JTamax pa3paboTKH
YIPaBICHYECKUX pPEIICHUH, UX COAEpXKaHUH, CIIOCOOCTBYET (POPMHUPOBAHUIO TEOPETUUECKUX
3HaHUH B O0JIACTM BBIABICHMS OTIMYMM pPa3IUUHBIX (OPM MOATOTOBKM U peau3aluu
YIpaBIECHYECKUX PELICHUH, a Takke (OPMUPOBAHME MCXOJHBIX MPEACTaBICHUI 0 crocobax u
dopmax copep)kaHUs, YCIOBHUAX M cdepax MNPUMEHEHHS pPa3JIMYHbIX CIOCO00B (HopMm
IIOATOTOBKH U PEAIN3ALUN YIIPABICHYECKUX PELICHUM.

CopepxaHne NPaKTUYECKOTO 3aHATHS: OXBAThIBAET KPYT BOIIPOCOB, TAKUX KAK ATAlbl U UX
COJepKAHME Ha CTaJUM IOATOTOBKH K Pa3pabOTKe YIPABICHYECKOrO PEIEHHs, Ha CTaJuu
HEMOCPEJCTBEHHO pa3pabOTOK YIPaBIEHYECKOIO DPELIeHMs, Ha CTaJWU MPHUHATUS DPELICHMS,
peanu3aluy, aHaIu3a pe3ysbTara, a TaKke crocoObl U GopMbl (PUKCAIMY MPUHATHS PELICHUIH,
ycI0BHA U cpepbl IPUMEHEHHUSI CIIOCOO0B U (POPM MOJATOTOBKH PEIICHUM.

[IpakTHueckre HaBBIKM: CHOCOOCTBOBATH (OPMHUPOBAHUIO HABBIKOB M YMEHUH 110
UCTIOJIb30BAaHUIO Pa3IMYHBIX (OPM MOJATOTOBKU M (OPM peajH3allM PEHIeHUN B KOHKPETHBIX
IMPON3BOJACTBCHHBIX YCIIOBHAX.

B pesynbrare n3ydeHus JAaHHOM TEMBI CTYAEHT JOJDKEH 3HATh COBPEMEHHBIE MOAXOMABI U
TEXHOJIOTMM pa3pabOTKU YIpPaBICHUECKUX pELIeHWH, yMETh OpraHU30BBIBATH IPOLIECC
pa3paboTOK yNpaBIEHYECKUX pEIIeHUH, BIageTh HaBbIKAMU TMOJIY4YEeHUs HHOpMauu o
CUTyalluu, ONpEIENICHUU LieJiel, aHauu3a CHUTyallld, BbIOOpa aJbTEpPHATUB PEIICHMS, 3HATh
(I)OpMBI M CIIOCOOBI MOATOTOBKH U pCain3aliuu peI_HeHI/II\/JI " X COACPIKAHUC, BJIAACTh HABBIKAMU
COIOCTaBJIEHUs (JOPM IMOATOTOBKM M pPEANM3ALUU PEUIEHUH € y4yeToM YCIOBHHM M cdepsl ux
MMPUMCHCHUA.
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Hnousuodyanvuvie npakmuxyrowjue ynpaxcHeHus
3aganue 1.
[TonGepute onpenenenus: GopM pa3pabOTKU pElIeHUs], IPUBEICHHBIX B Ta0IMIIe
dopma Onpenenenue Gpupmbl pazpabOTKH pelICHUS
pa3paboTKu
pelieHus
3aKkoH 1. Pemenue, HocsAIME METOIMYECKUM WM TEXHOJIOTMYECKUM XapaKTep
2. Pemenue, ycraHaBnuBaromee MmopsiioK U CIOCO0 BBIMOJHEHUS KaKUX —
IIpuxkas 100 neicTBHM
3. Pemenne o mpoBenaeHHH COBMECTHBIX PadOT C yKa3aHUEM B3aMMHBIX
Yxazanne paB U 00sI3aHHOCTEH.
" 4, Pemenue BeIicIiei TOCyIapCcTBEHHON BIIACTH, HOCAIIEE O0S3aTeIbHBIA H
HETpYKimA HENPEJIOKHBIM XapakTep.
PacmiopsxeHne 5. Pemenne pykoBoauTens, 00JICYSHHOTO BIACTHIO
6. Pemenue, orpakaromiee IeMM W KOHKPETHBIC 3a7add JESTCIBHOCTH,
JloroBop CPEJICTBA M BPEMs UX peasIh3alliH.
7. Pemenune pykoBoguTeNs, HE HAACICHHOTO aJMHUHUCTPATUBHBIMU
[Tnan QYHKIHSIML
3ananue 2. [logbOepute ompeneneHus GopmMam pealu3alvyd PelieHus, MPUBEIACHHBIM B
TadnuIe
dopma Omnpenenenne GopMbI peanr3auil perieHus
peanu3anuu
pelieHus
[Tpennucanue 1. [enoBas Oecena, MpoBOAMMAs PYKOBOJUTENEM C LEIbIO JOOUTHCS Yy
MOAYUHEHHOTO, TpeOyeMbIX B3IVIAJOB HIM TMOHATHM MO COJAEP>KaHUIO
V6esxenue BBITIOJTHEHHOTO PEIICHUSI.
2. JenoBass Oecena mpoBoaMMAasi PYKOBOIUTENEM C ILEIbI0 OOy4YeHHs,
TepeIavyy ONBITA JJIsl YCIICITHOTO BBITIOJHEHUS PEIICHHSI.
PazpsicHenne 3. Od¢unmanpHOEe W3BEIICHUE JODKHOCTHOMY JIMIy 00 00s3aTelbHOM
BBITIOJTHEHUH KOHKPETHOTO PENICHUS B YCTAHOBJICHHBIN CPOK
Hacrapiienune 4, HenoBas Oecenma, mpoBoAMMAasi PYKOBOIUTEIEM C IENbI0 OOBICHEHHS
CYTH U COJICp)KaHUS PEIICHHUS.
5. HenoBast Oecenma, mpoBoAMMAsT PYKOBOAMUTENIEM C IICJBIO Tepeaadn
Coo0mrenne

JIOTIOJTHUTEIIbHOM I/IH(I)OpMaL[I/II/I, HCO6XOI[I/IMOI>'I JJIs BBITIOJIHCHUSA PCHICHUS.

Henosas uepa «llpunamue pewienuii MeHeoHcepom»

enp urpsr:

OBJIAZACTh HAaBBIKAMH IMPAKTUYCCKOI'0 HMCIIOJIB30BAHUA CUCTEMHOI'O IMoAXo0/1a K

pelIeHr0 TPoOJieM Ha pPa3HBIX YPOBHSAX MPHUHITHS PEIICHUN, YMEHHEM BbIOpaTh METOIbI,
MOMOTaloIINe MPUHUMATh 000CHOBAHHbIE PEIICHHSI PA3HBIX BUJOB MPOOIIEM.

Curyanus 1.

Cpenu npeanpusTHii TOProBoi KOMITaHUH (YHKIIMOHUPYET HEOOIBbIIION 00yBHOM Mara3uH.
['oloBHOE OTAENEHHE KOMIIAHUM pa3paboTano psAna JAEHCTBHI, HEOOXOIUMBIX B CiIydae

MOSABJICHUA Pa3JIMYHBIX 06CTO${TCHBCTB,
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KaJpoBbIe TPOOJIEMBI, MPOBEICHUE BHICTABOK TOBAPOB, OCYIIECTBICHHE 3aKa30B U BEJICHHUE
JOKYMEHTaluu. 3aja4a pyKoBOUTEN 00YBHOTO MarasuHa COCTOUT B TOM, YTOOBI ITYHKTYaJIbHO
BBINOJIHATh MPEANHCAHUs KOMIaHuW. Eciu BO3HUKAeT 4TO-TMO0 HENpenyCMOTPEHHOE, €My
HEOOXOJUMO CHauaja CoOIJIacOBaTh CBOE pEIICHHWE C BBIECTOALIIUM PYKOBOACTBOM.
HeykocHuTenpHO BBHINONHAS TPeOOBAaHHSA KOMIIAHUM, PYKOBOJAWUTENb, TEM HE MEHEE, JOJKEH
CaMOCTOSITENIbHO TPUHUMATh BaXKHbIE pELICHUS — BeAb JJS YCIEIIHOW paboThl Mara3uHa
TpeOyeTcs B3BELIEHHBIN NOAX0 K MpolaemMam.

Curtyarus 2.

PykoBoauTenb, OTBeUarOMMA 32 OTJEN MPOU3BOACTBA, Pa0OTAET B JIOBOJIBHO CBOOOIHBIX
YCIIOBUSX M JIOJDKEH OCYIIECTBISITH BBIOOP CpelM albTEPHATHBHBIX PEIICHUN YIpaBICHUYECKON
JESTEIbHOCTH. B ero BeleHMM HAaXOIATCS KOHTPOJb KadyecTBa, MCIIOJIb30BAaHHE MaTEpUasOB,
JOJIKHOCTHBIE TIEPEMEIICHUs, OTHOLICHUS MeXAy pabOTHHUKAMU W MHOTHE JPYTUe BOIPOCHL.
Bormee TOrO, MeEHemKEp MODKEH NPUMEHSTH «3J0POBYIO», 3(P(EKTHBHYIO H CIIOCOOHYIO
MPUCTIOCAOIUBATHCA K 0OCTOSTENILCTBAM CHCTEMY PYKOBOJCTBA. B mpOM3BOJACTBEHHOM OT/EINE
pemenus Tpedyer Macca mpooiieM, OOJIBIIUHCTBO U3 KOTOPBIX yXKe MOSBIBUTUCH npeskzae. CriekTp
BO3MOXKHBIX PELICHUI MIMPOK, 3a7aua pyKOBOJUTEIS 3aKIIIouaeTcsl B BbIOOpe oOpa3a JeiCcTBUH,
KOTOpBIM € HaumOOJblIeH BEpPOSITHOCTHIO MpPHUBEAET K Yycnexy. PykoBoauTenb HE TOJIBKO
OCYIIECTBIISICT pAalMOHAIBHBIN aHamu3 MpOoOJeMbl, HO UCIHONB3YET HJs ONpeAeleHUs
COOTBETCTBYIOILIEr0 o00Opa3za JEeWCTBUS CBOE «4yBCTBO» curyaluu. [IpoOnembl 10BOJIBHO
HENPOCTHI, OHU YCIOXKHAIOTCS BO3/eiicTBHeM BHEHIHUX (akTopoB. Takum oOpa3zom, Kakue Obl
JNENCTBUS HU MPENNPUHUMAIUCH, OJI JIMYHOM OTBETCTBEHHOCTH 3@ HUX BCETAA MPHUCYTCTBYET.
BeiOpanHble perieHuss B OOJNBIIMHCTBE CIY4aeB OINpPABIBIBAIOT ce0s, €CIM OCYLIECTBISIOTCS C
JIOCTaTOYHOM HACTOMUYMBOCTBIO M NMOAKPEIUIAIOTCS HEOOXOJUMBIMU pecypcaMu. JledareabHoCTh
PYKOBOJUTENS IPOU3BOJCTBA BO MHOT'OM CBsI3aHa C BEIOOPOM MOJIXOMASIIEH CTpaTeruu.

Curyarnus 3.

3azaya oTena MapKETUHIa OPraHU3alil COCTOUT B CO3JJaHUU HOBBIX BO3MOKHOCTEH AJIs
pelIeHHsT XOpOILIO M3BECTHBIX MpoOieM. OT pabOTHHUKOB OTHAeNa TPeOYIOTCS HOBBIE HJIEU B
pa3HbIX chepax — OT MOMCKA HOBBIX MOJIXO/0B K peKyiaMe 10 pa3pabOoTKH METOJI0B aKTHBHU3AIUU
JEeSTENIbHOCTH MO COBITY mnpoaykuuu. Yto Obl cO3[1aTh MPOYHYIO OCHOBY MJI NPUHATHS
pelieHns, HeoOXOAMMO NPOSICHUTh 1 YHPOCTUTh MNpoOiIeMy, a TakKe OCYIIECTBUTh cOOp
cooTBeTCTByOIEH uHpopManuu. [ns xopomero pykoBoauTenst B 00JacTM MapKeTHHTa
XapaKTepHbl YMEHUE BBIOMPATh U CIOCOOHOCTh MPOBOAUTH Pa3yMHYIO CTPATETHIO, 00J1a A0y 0
MOJUTMHHON HOBU3HOMW U, OJHOBPEMEHHO, OCMBICIICHHYIO C JICJIOBOM TOYKHU 3PEHHUS.

Curyanus 4.

OcoObie TpeOOBaHUS K PYKOBOAUTENSM TMPEABSBISIOT HEHUCCIEJAOBaHHBIE U IUIOXO
NOHATBIE CUTYyallud, HarpuMep paboTa IiaBbl MCCIEIOBATENBCKOTO IIEHTPA, 33jJa4a KOTOPOIro
COCTOMT B CO3J@aHUM YEro-Jn0o BbLAAIOIIErOoCcs W HOBOro. TakuMm 3aJaHHEM MOXET ObITh
pa3paboTKa JIYHHOTO IOCaJOYHOIO MOJYJs, CO3/IaHHE€ HMCKYCCTBEHHBIX ajMa30B WJIM HOBBIX
HHEPreTUUECKUX CHCTEM. PYKOBOAMTENb OOBIYHO HAYMHAET C IIOXO OMpPENeIeHHONW MpOoOiieMbl,
K KOTOpOH HEe MOIXOAMT HM OJHO M3 H3BECTHBIX pemeHuid. HeoOxoaumo cocpenoTounTh
pecypcehl M co37aTh OpraHU3alnio, O0-HACTOSIIEMY CIIOCOOHYIO MPOSBUTH TBOPUYECKUN MOIXO.
B HekoTopsIx ciyyasx TpeOyercsi Co3/1aHHuEe HOBOTO TEXHHUYECKOTO SI3bIKA, HOBBIX KOHLIEIIIHIA,
MHCTPYMEHTOB, TEXHOJIOTHI HJIM TPOU3BOJCTBEHHBIX BO3MOKHOCTEN. TakuM oOpa3zom, Oosnbiias
4acTh TOT0, 3@ YTO OTBEYAET PYyKOBOJAUTEND, XapaKTEPU3YETCsl TOAJTNHHON HOBU3HOM.

Samanus

1. Ompenenure ypoBHU M THIIBI PELICHUN NPEUIOKEHHBIX cUTyauuid. CyllecTByeT U
npsiMasi CBSI3b MEXJAY CTapIIMHCTBOM IO JOJDKHOCTH M YPOBHEM MPUHHUMAEMBIX DPELICHHN?
[IpuBeauTe apyrue KOHKPETHBIE MPHUMEPHI CUTYAIMi, TpeOyIOIUX NPUHATHS PEIICHHH BCEX
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YETHIPEX THIIOB.

2. BcnoMmHuTe MM IpUyMaiTe HECKOJIBKO MPUMEPOB CUTYaLIU, PEIIEHUs KOTOPHIX Y Bac
YK€ HMEITCS, HO, OJHAKO, KOTJa-TO JOCTaBWJIM BaM Maccy OecmokoiicTBa. [lompoOyiite
NPUIIOMHUTH dTamlbl MPUHATUS OTUX pemeHui. [lpumiocs M BaM  BIOCIEICTBUU HMMHU
BOCIIONIb30BaThCsi? Ha KakoM ypoBHE NPHUHATHA PEIICHHH WMH MOXXHO BOCIOJIB30BATHCA?
Bcerna nu rotoBeiii oTBeT npaBuiibHbIN? [Touemy?

3. Onumute Bee mark (IyHKTHI) PallMOHAIBHOTO MOIX0Aa K CIEAYIOUIMM IpolieMam ist
J000M CUTyalluu, paCCMOTPEHHOM BBIILIE:

MIPUEM COTPYIHUKA Ha BAKAaHTHYIO JIOJDKHOCTH B OTJIEJIE;

MOKYyNKa WM apeHja TOoMeUleHus (3[aHus) s OCYIIECTBICHUS KOHKPETHOMN
IPOM3BOJICTBEHHOH NI TETLHOCTH;

nouck myteit noctkenus 10%-Horo pocra mpuObLUIM HA KOHKPETHOM MPEANPUATHH.

[TpogomxurensHOCTh 3ausTst — 4 9./ 2 4./1,5 4.

IpakTuyeckne 3ansaTusa 10-11
Bun mnpaktuyeckoro 3aHATHA: TMPAKTUKYIOIIUME YIPAXHEHHUS, aHAIW3 KOHKPETHOMN

CUTYallUH.
Tema u conepxkanue 3aHsTus: «Poib yernoBeyeckoro (pakropa B mpolecce pazpabOTKH
yIOpaBiI€HYECKOro  pewmeHus’»,  «ColualbHO-IICUXOJIOTUYECKUE  OCHOBBI  pa3paboTKu

YIPAaBIECHYECKUX PELLICHUI

Oco0eHHOCTH M OCHOBHBIE HAIpPAaBJIEHUS COLMAIBHO-TICUXOJIOIMYECKOTO BO3JIEHCTBUS
yIpaBJIEHYECKUX peIIeHUil Ha ucrnonHuTene. BausHue aBTopureTa M mpodeccuoHanuzma
pykoBoguTens Ha (OPMUPOBAHHE  TOJOXKHUTEIBHOTO  OTHOIIEHMS  HCIOJHMUTENEH K
ylpaBjieHYeCKUM pemeHusM. [loHATHE M XapakTepHCTUKAa ASTUYECKHMX OCHOB pa3pabOTKH
YIIPABJICHYECKUX PEILICHUM.

IlonsATHe KadecTBa YNPABICHYECKUX PELIECHUN, CBOMCTBA KAayeCTBa YIIPABICHUECKUX
pemeHui. MakToOphl, BIMSIONME HAa Ka4eCTBO pemieHus. [Ipenrnocbulky moBbIIEHUS KadecTBa
pELIEHU.

B 1mpomecce npakTU4YECKOro 3aHATHS IHPOBOAWUTCS IPAKTUKYIOIIHME YIPAKHEHUS II0
MOBBIIICHUIO KAueCTBAa PELICHUM, MPOBOIUTCA aHAIU3 KOHKpPETHOM curyauuu «Pacimmpenue
COBITOBOM CETH»

Ienp  3aHATH:  CHOCOOCTBOBAaTh  NPHOOPETEHHIO  TEOPETUUYECKUX  3HAHUM 110
METOJIOJIOTUYECKUM TOAXO0/JaM K (OPMHUPOBAHUIO KadyecTBa pa3pabOTKH yNpPaBICHUYECKUX
peLIeHH, CIOCOOCTBOBAaTh MPHOOPETEHHUI0 TEOPETUUYECKUX 3HAHUKW B O0JIACTH COLMAIBHO-
IICUXOJIOTHYECKOT0 BO3JCHCTBUSA YIPABICHUYECKUX PEIICHUN HA UCIIOJIHUTEIEH.

[IpakTHyeckre HaBBIKU: CIOCOOCTBOBAaTh (POPMHUPOBAHUIO TNPAKTHUECKUX HABBIKOB U
YyMEHMM B 00JlacTH TMOBBIIEHUS KadyecTBa pa3pabOTKU  YIPABIEHYECKUX PELICHHH,
CHocoOCTBOBaTh (POPMUPOBAHUIO HABBIKOB M YMEHUH 110 BBISBJICHUIO Pa3IMUHBIX HAIpPaBICHUN
COIIMAIBHO-TICUXOJIOTMYECKOT0 BO3JICHCTBHSI YIPABICHYECKUX PEIIEHNN HA UCIIOJIHUTEIIEH.

[TpogomxuTensHOCTD 3aHATUS — 8 4. / 2 1./ 2 4.

IIpakTnyeckoe 3ansaTue 12

BI/I)I IMPAKTUYCCKOI'O 3aHATHA: aHAJIN3 KOHerTHOﬁ CUTyalluH.

Tema wu conepkanue 3aHATHS: «OTUYECKHME OCHOBBI DPa3pabOTKH  yIPaBICHUECKUX
peuIeHui»

OCOGGHHOCTI/I U OCHOBHBIC HaANPABJICHUA COLUAJIBHO-TICUXOJIOTHYCCKOIO BO3HCﬁCTBHH
VOPaBJICHUYECKUX PEIICHWH Ha HWCIOJMHUTENeH. BimsHue aBropurera M mnpodeccroHaan3Ma
pyKOBOAMTENSE Ha  (OPMHUPOBAHUE  MOJIOKUTEIHHOTO  OTHOINEHWS  HCIOJHUTENCH K

© PI'YTHUC



PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATEIIBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

/ TYPU3MA 1 CEPBVICA» Aucm 90 us
106

yIpaBIeHYECKUM pemeHussM. [loHATHE W XapaKTepHCTUKAa ATUYECKHX OCHOB pa3pabOTKH
YIPAaBIECHYECKUX PEIICHUN.

B nponecce npakTu4ecKoro 3aHATUS IPOBOJUTCS aHATIU3 KOHKPETHON CUTYALUH.

Ienp 3aHATHA: CHOCOOCTBOBATH IMPHUOOPETEHUIO TEOPETUYECKMX 3HAHMM B 00JacTH
COLIMAJIBHO-TICUXOJIOTMYECKOr0 BO3JEHCTBUS YIIPABICHYECKUX PEIICHUN HA UCIIOJIHUTEIICH

IIpakTHyeckre HaBBIKM: CIOCOOCTBOBaTh (OPMHPOBAHUIO HABBIKOB M YMEHHMH 110
BBIIBJICHUIO  PA3JIMYHBIX  HAIpPABJICHUM  COLMAIBHO-IICUXOJOTMYECKOr0  BO3IECHCTBUSA
YIPAaBICHYECKUX PEIIECHUI HA NCIIOJHUTEIIEH

[TponomkutensHOCTh 3aHaThsA — 4 4. /1 1./ 0,5 4.

IIpakTuyeckoe 3ansaTue 13-14

Bun nmpakTthueckoro 3aHATHSA: NPAKTUKYIOLIME YIPAXHEHUs, AaHaIU3 KOHKPETHOU
CUTYallUU.

Tema u conepxkanue 3aHATHS: «IPGEKTUBHOCTh YIPaBIEHYECKUX pelieHui», «KoHTpoin
peau3auuy yIpaBICHYECKUX PELICHUI»

Cucrema KOHTpPOJIA peanu3alM YIPaBICHUYECKUX PEIICHUNU: BUIbl KOHTPOJIS, METOJbI
KOHTpOJISI, ATalbl OPraHU3allud U MPOBEACHUSI KOHTPOJs. OTBETCTBEHHOCTh PYKOBOAMTENS 3a
YIPaBJICHUYECKOE PEUICHUE U €TI0 MOCIEICTBUSL.

B nmpomecce mnpakTHYECKOTO 3aHATHUS TPOBOJUTCS MPAKTHKYIOUIUME YIPAKHEHHS,
MIPOBOJIUTCS AHAIIN3 KOHKPETHBIX CUTyalMil «OTBETCTBEHHOCTh 33 HEYAauy»

Hens 3ansTus: GopMuUpoBaHHE HCXOIHBIX MPEACTABICHUM O KOHTpOJIe, KaK OJHOW W3
OCHOBHBIX (YHKIMI YIpaBlE€HHUs, BHIAaX U METOJaX €ro OCYIIECTBICHHUS, OpraHU3aIuu
MIPOBEICHUS KOHTPOJIS, a Takke (POPMUPOBAHKME UCXOAHBIX MpeCTaBlIeHu 00 3 pexTuBHOCTH
VIpaBIEHYECKUX PEUICHHH, OCHOBHBIX BHUAAX (PYHKIHOHAIBbHON 3((eKTUBHOCTH, cHUCTEeMe
KOJIMYECTBEHHBIX U KaU€CTBEHHBIX TTOKA3aTeleH.

ConepxaHue MPaKTUYECKOrO 3aHSATHS OXBAThIBAET KPYI TAKMX BOIIPOCOB, KaK 3HA4Y€HHE,
GYHKIMM W BUABI KOHTPOJS, MPOIECC KOHTPOJIS M METOABl €r0 OCYIIECTBJICHHS, TMOHSTHE
3¢ (HEeKTUBHOCTH YIPABICHYECKUX peIIeHHH, (YHKIIMOHATBHYIO KiIaccU(UKAIMIO ee BHJIOB,
MOKAa3aTeNN OLIEHKH.

[IpakTuueckre HaBBIKH: (HOPMHUpPOBAHHE CHOCOOHOCTEH TO, BBIMOJHEHHUIO MPOLETYP
JIEMCTBHM I10 BBIIIOJIHEHHUIO KOHTPOJIS YIIPABICHYECKUX PEIICHMI.

B pe3ynbrare uzydeHusi 1aHHON T€MbI CTYAEHT JOJKEH 3HATh MOHSTHE U BUAbI KOHTPOJIS,
HEOOXOJUMOCTh €ro MpPOBEJCHHS, YMETh OPraHuW30BbIBAaTh IPOLECC KOHTPOJIS, BIIAJETh
HaBBIKAMM OIPEJEJICHUS] NPUYMH U BBISBICHUS OCHOBHBIX 337a4 KOHTPOJIS, TaKXKe CTYIEHT
JIOJDKEH 3HATh TMOHSTHE, BUAB 3(()EKTUBHOCTH, TIOKA3aTENN OIICHKU, YMETh TIPOBOIUThH aHAIHN3
3¢ (heKTUBHOCTH Ha 0a3e KOJMYECTBEHHBIX M KAUECTBEHHBIX IMOKAa3aTelell, BIaJeTh HaBBIKAMH
coopa uHpopmaIuu 11st O1eHOK d(HPEKTUBHOCTH YIPABICHUECKUX PEIICHUI.

AHanuz KOHKpemHou cumyayuu

[ToBbIIeHNE KadeCTBA IPOTYKITUN

@upmbl A U b npousBoAAT aHAIOTMYHYIO MPOAYKIMIO, UMEIOT OJMHAKOBBIE YCIIOBHUS
IIPOU3BOJICTBA, YPOBEHb TEXHOJOTHUU U 00BbEMBI BBIITyCKa. AHAINU3 3aTpaT Ha Ka4eCTBO C IIEJIbIO
UX ONTHMHU3AIMU W YCTPAHEHHs] TMPUYUH HEOMPABIAHHBIX PACXOJ0B (PHPMBI aHATU3HPYIOTCS
€XKeKBapTaJIbHO. 3a OTUYETHBIN KBapTai padoThl ObLIN MOTYYEHBI CIETYIONINE PE3YIbTAThI.

dupma A. Ha ycTpaneHue HEHMCIIpaBHOCTEH B IpoIiecce MPOU3BOJACTBA OBLIO 3aTpaueHo
4410 ponmn. CIIIA. Pacxompl Ha rapaHTHHHBIN peMOHT coctaBwiud 2506 moit., Ha oOydeHue
nepcoHana MeToaoM obecriedeHust kadectBa - 1500 momn. Pacxoasl Ha BXOJHON KOHTpPOJb
KadyecTBa cocTtaBuiau — 4568 101, a Ha 3aBOACKHE MCIBITAHWS TOTOBOM MPOIYKIIMH-
16717 nomn.
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Ha ycrtpanenue HeucnpaBHOCTEH B INpOLECCE MPOU3BOJACTBA M HEOOXOAWMBIC B CBSI3U C
STUM KOPPEKTUPYIOIIHE MEPONPUATHS ObLIIO oTpaueHo 3369 mos.

@upme OBUIO MPEIBSIBIEHO HECKOJIBKO CyAE€OHBIX HMCKOB OT MOTpeOuTenei,
MOTHUBHUPYIOIIUX CBOM MPETEH3MH HU3KOM CTENEeHbI0 0E30MacHOCTU M3JEIHil, YTO MPUBEIO K
Beiuiate mrpagoB B cymme 68000 momr. Pacxonsl mo ympaBiIeHUIO CUCTEMOW OOeCTeYeHUS
KauecTBa cTaOmIbHbBI U cocTaBiA0T 1000 1051. exXeKBapTalbHO.

@upma b. 3a Tor xe nepuoxa ¢upma b 3arparmna 50000 momn. Ha COBEpIICHCTBOBaHHE
METOJUMK 10 pa3paboTke TpeOOBaHWN K KAdyeCTBY U3JENHUA B MpOIlecce MPOCKTHUPOBAHUS,
MHCTPYKLMU 10 CUCTEME KaueCTBA M KaUeCTBAa TEXHOJIOTMYECKOI0 IIpoLecca.

Exemecsauno ¢upma pacxomayer oxono 20000 mosi. Ha oOydeHHE MepcoHana BOMpPOcam
KOHTpOJIsI M o0ecrieueHus: KauecTsa, a Takxke mianupyer 10000 mosi. Ha cOBEpIIEHCTBOBAHUE
paboThI IO ONIEPAaTUBHOMY KOHTPOJIIO Ka4eCTBa.

Ha ycrpaneHue HeucnpaBHOCTEM MOCTaBIIMKY ObLIO pgoruiadeHo 7450 nomn., a Ha
KOPPEKTUPOBKY 0OHapy>keHHOro Opaka - 1725 nom.

Ha wuccnenoBanusi B 00iacT HaAEKHOCTH U3IeNud u3pacxomoBano 10562 mos.
ExxemecsuHbple  3aBOJCKME  UCHBITAHUS TOTOBBIX  u3aenuu  TpeOyror 15000  mom.
[TocnerapanTuiiHblii peMOHT oboesncs ¢pupme B 752 A0

3amaHus:

1. CocraBpTe CpaBHUTENBHYIO TaOIHIy KBAPTAIBbHOW CTPYKTYPHI PAacXOJ0B HAa KAa4eCTBO
nponykuuu gupm A u b.

2. TlpoBenuTte OLIEHKY LIEIEBOr0 MOAXOJa KaXI0M (UPMBI K BOIpOCYy oOecreyeHus
Ka4yecTBa MPOyKIIHH.

3. CpaBHute 3¢(HEeKTUBHOCTH TPOrpaMM 10 3aTpaTaM Ha Ka4eCTBO 00euX (Gpupm.

Ananusz xonkpemnou cumyayuu 1leneBas opueHTaIUs peKIaMHON KOMIaHUU (GUPMBI

JIBa kocMeTrnuecknx Marasusa 10 yet paboTaroT B HEOOIBIIIOM TOPOJIE.

Crpareruss marazuHa «Jloma» BeIpakaeTcs cieyroummMm oOpasoMm: «Jlis Monomexw,
KOTOpast JTFOOUT IKCIIEPUMEHTHUPOBATh B MOJIC M XOUYET BBITJIAACTh CHOTCITHNOATENbHO, Mara3uH
«Jloma» — MecTo, rae Bcerja MOXHO KYNUTh CYHEPMOJIHYIO KOCMETHKY M MpOCIYIIaTh Kypc
MakusKa». PyKoBOACTBO Mara3uHa CTpPOUT CBOIO PEKJIAMHYIO KOMITAHUIO MOJ JeBU30M: «Jloma»
— POKOBOM LLUISITEP 3TOTO CE30HAY.

Marasun «EBa» npuaepx’uBaercs Ipyrou nosuuun: «Jlis 3penoi KeHIIUHBI, KEJIA0IIeH
3a0BITh O CBOEM Bo3pacte, «EBa» — MarasuH, rze Bbl HaiiieTe IOHUMaHUE, COBET U HOBEHIINe
JOCTHUKEHHS] KOCMETOJIOTOBY.

O06a mara3zuHa TpaTAT Ha pekjamMy OJMHAKOBYI0 cymMMmy — o 5000 nosut. M3 3T0#t cymMMBI
Kbl MarazuH Beigenser 1000 momn. — 20% pexinamHoro 0roakera Ha pa3pabOTKy peKiIambl,
HalMCcaHue TeKCTOB U OIUIATy TPYy/Aa CIEHUAINCTOB, OPTaHU3YIOIUX PEKIAMHYIO0 KOMITAHUIO.

Ocransabie 4000 nomn. «Jloma» pacmpenenser Tak, Kak ykazaHo B Tabmuie 1.

Brojxer peknambl MarazuHa «Jlomay

Tabmuma 1
. CTOMMOCTB

Pexitamo -pacnipocTpaHuTensb CopepxaHue peKIaMHBIX MEPOTIPUSATHI ot
Pagunocrannms 240 pexaMHBIX OOBSIBJICHHI U CHIOHCHPOBAHUE 1200
«PoOK xaXxnpIil JeHbY» cy00oTHe# nepenaun «PUTMBI MOIBI)

Pagno «Ilynbey (xut-napan) | 160 pexsiaMHBIX 00BSIBICHUI 800
MecTtHasg MoJIoaeKHAS 10 oObsiBieHUH 110 0,5 CTpaHUIIBI KaX0€, C 400
porpaMma KYIIOHAMH Ha JIbFTOTHBIE MTOKYTIKU

MonoaexHast spMapka CrnioHcupoBaHue (COBMECTHO C IPYTUMU (UPMaMU) 1600
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| ¢ pas3naueii 06pa3LOB TOBAPOB

Bormpocs! u 3aianus:

l. B yeM cocTosT OT/IWYUs UENEBBIX MO3ULMNA JABYX Mara3uHoB? Uem oTiauvaercs ux
KIIMEHTYpPa, HACKOJIBKO OHA MOXKET OBbITh MOCTOSTHHOM?

2. KakoB MOXeT OBITh 11€I€BOM UMUK MarasuHa «EBa»?

3. Ha yem BbI pekOMeH1yeTe KOHIEHTPUPOBaTh BHUMAHUE apecaToB peKyiaMmbl «EBay?

4. CocTaBbTe MIPUMEPHBIN pEKJIAMHBIN T1aH 17151 Mara3uHa «EBay.

[TponomxuTensHOCTD 3aHATHS — 6 4. //2 1./ 4.

IIpakTuyeckoe 3ansaTue 15-17

By npakTHuecKoro 3aHATHUSA: IPAKTUKYIOLME YIIPa)KHEHNUs, A€JI0Basi Urpa

Tema u copepxkanue 3ansaTus: «Kiaccudukanus METoI0B pa3pabOTKH YIPAaBICHUECKUX
pewieHuit», «MeToabl IUarHOCTUKU MmpoOsiem», «MeToabl LesenojaraHusi U BbIABICHUSA
aIbTEPHATHUBY

Knaccugukanus MeTonoB, NPUMEHSEMBIX Ha CTaAMM IOJATOTOBKU YIPaBICHUYECKUX
pemieHuid. Meroabl MAarHOCTUKU  YIpPaBJIEHYECKOM mpoOsieMbl. MeToapl  BbISBICHUS
aIbTEpPHATHB peleHus. Meronbl BblOOpa, peanu3ald U OLEHKH pPe3ylbTaTOB pPELICHHUS.
@akTophl, ONpEAEIsAIolMe BbHIOOP MeTojga pa3paboTku  peuieHus. PasHoBugHOCTH
TEXHOJIOTUYECKUX MOJIENIel M KpUTEPUH UX BBIOOPA AJIs MPAKTUYECKOT0 UCIOIb30BAHUS.

B mnponecce mnpakTHyecKoro 3aHATHUS NPOBOJAATCS MPAKTUKYIOUIME YNPAXKHEHUS IO
ofpesieNieHnIo (HhaKTOpOB, OMPEAEISAIOIINX BBIOOpP MeToja pa3paboTku pemieHus. IIpoBoaurcs
nenoBas urpa «lIpuHsaTHE yIpaBIeHYeCKOro peleHns: Ha OCHOBE MeToa «MOo3roBoi aTakuy.

Llenp 3aHATHSA: COCTOMT B (POPMHUPOBAHUU HCXOJHBIX IMPEACTaBICHUI O THMAx 3aaad U
METOJIOB pa3pabOTOK M MPHUHATHS YIPABICHYECKUX pElIeHUH, (POPMHPOBAHMHM HCXOTHBIX
NpeCTaBICHUN O METOaX BBISABICHUS, POPMYIMPOBAHUS U JUATHOCTUKH MTPOOIEMBI.

CopnepxaHue MPaKTUYECKOTO 3aHSITHUSI OXBAaThHIBAE€T KPYI BOIIPOCOB O TUNAX, CTPYKTYpPY,
KJaccu(uKaluy 3a7a4d, OCOOCHHOCTSIX HUX HMCIOJIb30BaHMS HA Pa3IMYHBIX CTAAMUAX Pa3pabOTKU
VIPaBICHUYECKUX PpELICHUH, BBbISIBICHHWE, T[OCTaHOBKA U  (OPMYJIUPOBAHUE MPOOIEMBI,
XapaKTepUCTHKa METO/IOB, aHAJIN3 MPOOIEeMbl TPU MPUHATHH PELLICHUM.

[TpakTHueckre HaBBIKU: CIIOCOOCTBOBATH (POPMHUPOBAHHIO HABBIKOB M YMEHUI B 00J1IaCTH
METOAMYECKHX TOJAXO0JI0B K pa3paboTKe, MPUHATHIO U OLIEHKE pe3yJbTaTOB YIPaBIEHUYECKUX
pELIeHMI.

B pesynbrare uzydyeHus JaHHOW TEMBI CTYIEHT JOJKEH 3HATh OCHOBHBIE IOHSATHUS, THUIIBI
3aJa4 U METOJIOB, UX KJIAacCU(PUKALNIO, YMETh NMPUMEHATh 3(PPEKTUBHBIE METOIbl MPUHATHUS
YIpaBJIEHYECKUX PEUICHUH Ha pPa3IUYHBIX CTaJusX HMX pa3paboOTKH, BIAJAETh HaBBIKAMU
NPUHATHS OOOCHOBAHHBIX YIPABICHUYECKHX DPELIEHUH, 3HaThb OCHOBHBIE METOJbI BBISBIICHUS,
MOCTaHOBKH U ()OPMYITMPOBAHUS MPOOIEMbI, yMETh aIeKBATHO U HEMPEAB3ATO AMArHOCTUPOBATh
npo0iieMy, BlIaJeTh HaBbIKaMU UHTEPIIPETALIMY JaHHBIX O Mpolieme.

Henosaa ucpa «llpuHsTHE ynpaBIEHYECKOIO pEIIEHHS Ha OCHOBE Merona «Mo3roBoit
aTakm»

lens urpel: @opMUPOBaHNE HABBIKOB MPAKTHUECKOTO NMPUMEHEHMSI METOJa «MO3TOBOM
aTaku» NP NPUHATUHU YIIPABIEHYECKUX pEIICHUN

Curyauus

Ceromns «lllepemerbeBo» - KpymHBIM a’pornopT Poccum, rre HaOMIOmaeTCss TEHISHIUS
pocTa aBHanepeBO30K B TeueHue nocieqHux tpex jet: 2005 r. — 8,5 muH. naccaxupos, 2006 —
9,5 muiH. 1 2007r. — 10,2 MIH. A3pONIOPT CaMOCTOSITEILHO OCYIIECTBIISIET HA3EMHOE CEPBUCHOE
U TEeXHMYEeCKoe oOcmyxkuBaHHe 14 WHOCTpAaHHBIX ABHAKOMIIAHUH, CpeIu KOTOPBIX TaKue
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KpYyIHbIe TnepeBo3urku, kak Lufthansa u British Airways. Bcero xe B 2007 r. ycimyramu
«IllepemeTheBO» MONB30BATUCHL 73 poccuiickux u 50 3apyOexHbIX aBuakommaHui. OOmias
CTOMMOCTb CEpBHUCA, NpeaocTaBieHHOro um 3a 2007r., npesbicuia | Mapa. py0., a KOJIU4ECTBO
CaMOJIETOBBUIETOB (OCHOBHOI'O IIOKa3aTessl TEXHUYECKOH 3arpy3kKu a’ponopTa) Bo3pocio Ha 13
%, Tpu 3TOM 3a CYTKH B CpeIHEM MPOU3BOAMIOCH mpuMepHo 360 B3neToB/ mocangok. OaHAKO,
HECMOTpsi Ha 3TH nokaszatend, «lllepemeTseBo» He moman B TPOHKY JIydLIMX a3pONOPTOB
Poccun.

3amanue

BriOparh BapHaHT pemIeHHS IO YIYYIICHHIO PabOThl a’pormopra ¢ MOMOIIBI0 METoJa
«MO3TOBOM aTakm».

[Tops 10k BeINOIHEHUS PAOOTHI.

1. ITocTanoBka npoOieMsl (3a1a4u) nepea TBOPUECKON IPYNIION, YeTKO c(hOpMYIMPOBATH:

® 4TO B UTOr'€ HEOOXOAUMO MOJIYYUTh UK UMETb;

® YTO MEIIAET MOJIYYEHHIO JKEIaeMOoro.

2. I'pynme pa3genuTbcsi Ha JABE MOATPYHIBI — «TEHEPATOPOB» U «KPUTHUKOBY.
«['eneparopbl» BbIpaOATHIBAIOT MJEH, BHOCAT MNPEAJIOKECHUS, «KPUTUKH» TOIBEPraroT
MO3UTHUBHOW WJIM HETAaTHBHOM ONEHKE BBIIBUHYTHIC UICH.

3. BeibpaTh Kax10i1 MOATrpyIIoil pyKOBOJUTEIIS.

4. DOrtan MomuanuBoro re"epupoBanusa (10-15 mun.). Unenam rpynmsl mnpeajaraercs
INUCbMEHHO M3JI0)KUTh BO3MOXKHBIE PpEIICHUS IIOCTAaBICHHOM 3aJaud B IOJHOM THUIIMHE
(o6s3aTenbHOE ycnoBue). [Ipu reHepupoBanny uael MHAWBUIYYMBI IpoAyKTUBHee rpynm. [Tpu
MOJIYAJINBOM TE€HEPUPOBAaHUM BHHMAaHME HE OTBJIEKAETCS, a KOHLEHTPUPYETCH, CO3JAeTCs
atMoc(epa TMOHMCKa, MpPH KOTOPOM pe3yiabTaThl Jydlle U pa3HOoOOpa3Hee. YUYaCTHUKOB
CTUMYJIUPYET OOCTaHOBKAa, KOIJla BCE BOKPYI HaNpsOKEHHO paboTaloT M MX HE TOPOIST
HeMeMJIeHHO o0cynuTh uzaero. OHu CcBOOOJHBI OT HeXenarenbHoro 'dexra OOBIYHBIX
KOHTAKTOB He(hOpMalbHBIX TPYIII.

5. Dran HeynopsA0YeHHOTro Nepevucienus uae. PykoBoaurens mpenyaraet yyacTHUKaM
[0 ouepequ Ha3BaTh 3alMCaHHblE UMM pemieHus npobieMbl. OOCyXkJeHHEe OrpaHHMYUBaeTCS
MOMBITKOM CKaTO U3JI0KUTH OTBET JJIs1 yI00CTBA €r0 PErucTpaluu. JTOT 3Tal MPOJI0JKAETCS 10
TeX MOp. MOKa He Oy1yT 3alucaHbl BCE UAEU PELIeHUs IPOOIeMBbI.

Bo3moxHble naeu:

® YIPOIIEHNE TaMOXEHHOT'O KOHTPOJISI KaK JJIsi POCCUMCKUX, TaK M JUIsl WHOCTPAHHBIX
IpaxJiaH;

e puoOpeTeHre aBTOOYCOB JJIsi MEPEBO30K MMACCAKUPOB IO JIETHOMY TIOJIO U
YCTaHOBJIEHHE HOBBIX TEJIIECKONNYECKUX TPAIIOB;

e o0ecrieyeHrne TPaHCIOPTHOrO cooOmieHuss Mexay TepmuHanamu «lllepemerbeBo-1» u
«IIepemeTneBo-11;

® CTPOUTENILCTBO HOBOT'O MApKUHTa;

® PEKOHCTPYKIIMSI CXEMbI BHYTPEHHETO AJIEKTPOOCBELICHHUS;

e 0OOHOBJIEHHE TEXHUYECKOTO OCHAIIIEHHUS adpOIOPTa;

® PEKOHCTPYKIIMH B3JIETHOM MOJIOCHI;

® COKpaIleHHEe BpeMEHHU Ha 0OCTy>KUBAaHUE CaMOJIETOB (3alpaBKy TOIIJINBA).

6. Oran ysacHeHus wuzae. Ha »sTom »sTame npoucxoaut OBICTPOE pPACCMOTpPEHHE
3aperucTpUpOBAHHOTO NEPEYHs UIEH.

7. IloAroToBKa Ka)k10M MOArPYIIONA MUCbMEHHOTO OTYETA.

8. Dran rosocoBaHUs M paHXKUpOBaHMA. BceM ydacTHHMKaM paszfgaroTcst KapTOUKH, YHCIIO
KOTOPBIX 3aBHCUT OT 4YHCIAa WUAEH, NOIY4YeHHbIX Ha mnaroMm odrtane. Korga ydacTHUKH
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IPOPAHKUPYIOT NPEUIOKEHHBIE MJIEH, YKa3aB 3TO B KapTOYKaX, PYKOBOJAWUTEIb OOBSABISAET
nepepbiB. Bo BpeMs niepepbiBa OH U €ro MOMOLTHUKH JENIA0T MOACYETHI.

Hncmpyxkmadie yuacmuukog npu pamdcuposanuu. VI3 BOCbBMU KapT BblOepuUTE Kapry,
COJEPKALIYI0 CAMYI0 BaXXHYIO MJEI0, Hanmuummre nugpy 8 B MpaBOM HUIKHEM YIIIy KapTOUKH,
oOBeauTe UPPY KPY>KKOM, a KAPTOUKY OTJIOKHTE. 13 OCTaBIIMXCSl CeMU KapT BBIOEpUTE KapTy,
COJIepKALYI0 HAUMEHEe BaXKHYIO UJIEI0, HanuimuTe nudpy | B mpaBoM HMKHEM yIily KapTOUKH,
obOBeauTe mUdpy KpyKKOM, a KapTOUKy OTJIOKMTE. M3 ocTaBIIMXCS MIECTH KapT BblOepure
caMblil BayKHBIN IIYHKT, 3anUIIUTe LUGPY 7 B IPAaBOM HUXKHEM YIily, 00BeauTe LUDPY KPYKKOM,
a KapTOuKy OTJIOKUTe. JefcTByiiTe TOJOOHBIM 00pa3oM 10 TeX IOp, MOKa HE OYAYT OTIIOKEHBI
BCE KapTOYKHU.

Tpebosanus k npogedeHuUIo «MO32060U AMAKUY.

1. YyacTHUKH CUIAT 3@ OOLIMM CTOJIOM JIMLIOM APYT K JIPYTY.

2. 3anpeniatoTcs Copbl, KpUTHKA U KaKue-JINOO OLIEHKU TOTr0, 4YTO TOBOPUTCS.

3. BpeMms BeICTYIIIIEHHS KaX/10T0 yYacTHUKA — 1-2 MUH.

4. BoIcka3bIBalOTCs J100BIE UAEH, BIUIOTH 0 YTOMNYECKHUX, OPEI0BBIX.

5. KonnuecTBo ujeit BakHee X KauecTBa.

6. Kaxxas unest o0cyxaaercsi, KpUTUKYETCS! i OLICHUBACTCS 0 CIETYIOIIUM KPUTEPHUSIM:

® COOTBETCTBUE MPEANOChUIKAM U HaYaJIbHbIM TPEOOBaHUSM;

® BO3MOXKHOCTb peaM3ally UM OTCYTCTBUE TaKOBOI;

® peanu3yeTcs cpa3y Wil TpedyeTcs BpeMms;

e TpeOyeT ee peain3alus JUIIHUX 3aTpaT WK HET;

® IpUMEHMMA JIU B IpYTroil cepe nesITeTbHOCTH.

7. Kputnueckue 3aMedyaHus U3J1aratoTcsl CKaTo, JAKOHUYHO (Mer, 00CYX AEHUE KOTOPBIX
TpeOyeT MHOTO BPEMEHH, JIy4llle HOBTOPHO PACCMOTPETh MO3KE).

8. BblcTynmare MOXHO HECKOJIBKO pa3, OJIHAKO BbICKA3bIBaHUS JIOJDKHBI OBIThH
HENPOAOKUTEIbHBIMU.

9. IIpoaoMKUTENEHOCTD IEPBOTO pacCMOTpEeHUs — 20 MUH.

Obs3annocmu pykogooumesis — KOOPOUHAMOPA «MO320801 AMAKUY.

1. 3HaKOMMT WIEHOB TPYIIIBI C TpaBUJIaMU PaOOTHI U MOBEACHUSI B TPYIIIIE.

2. CtaBuT mpobJsieMy U IpeJyiaraeT BbICKA3bIBaTh JIIOObIE PeLIeHUs 0€3 MpeIBapUTEIbHOTO
00 TyMbIBaHUSI.

3. Opranu3zyeT 3anuch BCEX BBICKA3bIBAEMBIX MPEIJIOKEHNN (KaK MOXKHO TOUHEE),

4. Cnenut 3a periaMeHTOM U COOTFOICHUEM TIEPHOIOB PaOOTHI.

5. Ilomoraer BBICKa3aTbCA BCEM JKENAIOIIMM, MOOLIPSAET CTECHUTENBHBIX HIIHU
HECTeIHaMCTOB, OCOOEHHO €CJIM TBOPUYECKasi aKTUBHOCTh CHUKAETCS.

6. Habupaer criektp Bepcuil /Ui peleHus: mpoodaeMbl U JIMIIb TOTOM OCTAaHABJIMBACTCS Ha
Jy4IlIed U3 HUX.

7. Ctumynupyet Bonpocsl THHNA: «ECTb 11 CBA3b MEXAY UAECAMU»?

8. IlpencraBnsier ydacTHUKAaM IIOJHBIA CIUCOK HWJIEH, COCTABJIEHHBIA Ha 3Tane HX
BBICKa3bIBaHUS.

9. IlpITaercs cuCTEMAaTU3UPOBATh HJIEU IO KAKUM-JINOO MpU3HAKAM.

10. ITonBoauT TOrM O0OCYXAEHUS, UHHOPMUPYET O MPOOIEMAax, OCTABIIUXCS OTKPBITHIMU

11. He nepeOuBaeT y4yacTHUKOB, HE KOMMEHTHPYET MX BBICKa3bIBaHUS, KaKUMH Obl
OPUTHHAIBHBIM ¥ OHH HU OBLITH.

Tpebosanus k omuemy.

1. KonnvecTBo uzeii B 0T4eTe TOJKHO OBITh MAKCUMAIBHO OOJIBIINM.

2. Vineu He MOJDKHBI 1yOJIMPOBATh APYT Ipyra.

3. 3noxxenue uaei 10mKHO OBITh KPATKUM M YETKHM.
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4. Nnen MOJDKHBI COOTBETCTBOBATH IMOCTABJICHHOM mpobieme.
[TponomkutenbHOCTD 3aHATHSA — 12 4. / 4 4./ 4 4.

IIpakTuyeckue 3ansaTus 18-19

Bun npakTHyeckoro 3aHATHs: WHIMBHUAYAIbHBIC IPAKTUKYIOIIHUE YIPAXKHEHUs, aHAINA3
KOHKPETHON CUTyaluu.

Tema u conepxanue 3aHATH: «MeTOIBI IPOrHO3UPOBAHUAY, «TOMOIOIrMYECKUE METOBI
pa3paboTKU yIPaBIEHYECKUX PELICHUI»

Bnusiaue ¢axTopoB BHEWIHEH cpeabl Ha pa3padOTKy M pealn3aluio  albTepHATHB
ylpaBjieHYeCKUX pemieHuid. [IporHo3upoBaHue cocTosiHHSL (PAKTOPOB BHEIIHEH  cpelibl
IPEATPUITHS.

B mpouecce NpakTUYECKOro 3aHATHS INPOBOIATCS WHIAWBUAYAJIBHBIE IPAKTUKYIOLINE
yhnpaxHeHus,, pa30op KOHKpeTHOH curyauuun «lIpoHMKHOBEHHE Ha 3apyOeKHBIA PBIHOKY,
«OLeHKa MepPCIeKTUB Pa3BUTUS (PUPMBI».

Lenp 3ansaTHs: GOPMHUPOBAHUE HCXOIHBIX MPEICTABICHUNA O MECTE MPOTHO3UPOBAHHS B
IPUHATHA PEUICHWM, THUIIOJIOIMM IIPOTHO30B M METOJAaX IIPOTHO3UPOBAHMSA, a TaKkKe
(GbopMUpPOBAHNUE UCXOJHBIX MPEICTABICHUM O CUCTEME CETEBOI'O IJIAHUPOBAHUS U YIpPaBICHUS,
UX MecTe B pa3paboTKe YNPaBICHYECKUX pELICHUH, IeJIEBOM HalpaBIEHHOCTH COCTaBJICHUS
CETEBBIX MOJIEJIEH, TEXHOJIIOTUAX UX ITIOCTPOEHHUS U pacyera.

[IpakTHyeckre HaBBIKU: CIIOCOOCTBOBATH ()OPMHUPOBAHMIO HABBIKOB M YMEHHH B 00JIacTH
CUCTEMHOI'O0 TOJAXOJAa K HCCIECNOBAHWIO BIMSHUS BHEIIHEH CpEIbl Ha pealn3aluio
YIIPABJICHUYECKUX PELICHUMN.

CopepxaHue NMPAKTUYECKOTO 3aHSATHS OXBAaThIBAET KPYr BONPOCOB, TaKMX, KaK MOHSATHE
IIPOTHO3UPOBAHUSA, €r0 MECTO B IPUHATUU PELICHUN, TUIIOJOIUS IIPOrHO30B M METOJOB
IIPOTHO3UPOBAHUS, a TAKKE TIOHATHE CUCTEMBI CETEBOIO IIJIAHUPOBAHUS U YIPABIICHUS, CETEBON
MO/JIENIN, TEXHOJIOTUH IIOCTPOEHUS U pacyeT NapaMeTpoB CETEBOro rpaduka.

B pesynbrare u3yueHus JaHHOW TeMbl CTYJIEHT JOJDKEH 3HATh MOHATUHHYIO 0asy
IPOTHO3UPOBAHUS, TUIOJIOTUU MIPOrHO30B, YMETh IMPUHUMATh OOOCHOBAaHHBIE YIIPABICHUECKUE
pelmeHuss Ha OCHOBE IPOTHO3HBIX OLEHOK, BJIAJAECTh HABBIKAMH IIPOBEACHUS ITPOTHO3HBIX
yIpaBJIEHYECKUX OLEHOK, MOMCKa MH(POPMALMU JUIsl MPOBEJACHUS MPOTHO3HBIX OLEHOK, 3HATh
OCHOBHBIE INOHATHS U ONPEIEICHUS CHCTEMBI CETEBOIO IUIAHWPOBAHUS WM YIIPABJICHUS, YMETh
IIPOBOJUTH PACUET MAPAMETPOB CETEBOM MOJECIH, BIAAECTh METOAMKON ITOCTPOEHHUS CETEBOIO
rpaduxka.

Konmponvnvie éonpocw:

1 [IpuBenuTe NpUMEPHI TUIIOB IPOTHO30B, PA3TMYAOIIMXCA 110 LEIEBOMY KPUTEPHIO.

2 YeM oTiIMYarOTCs MJIAHOBBIN, IPOTPaMMHBIN U OPTaHU3ALlMOHHBINA TPOTHO3?

3. UeMm OTIMYAIOTCS METOJII ICTOPHUYECKON M MaTEMAaTUIECKON aHAIOTHN?

4.  KakoBbI IOCTOMHCTBA U HEJOCTATKH MeToa «Jlenbdu»?

5. B uem npuuymHa MOMyJaspHOCTH B COBPEMEHHOM YIIPAaBICHHM M MPOTHO3E METOAA
IIPOTHO3HBIX CLIEHAPHUEB?

6. Pa3BuTHe, KakuMX OOBEKTOB JIy4llle BCEro IPOTHO3UPOBATh  METOJOM
MOP(OIOTrHUECKOT0 aHaIu3a?

7. B xakux cinyuasx, W A8 Kakux Leded mpu NPUHATHU pPEUIeHHH Ienecoo0pa3Ho
MCII0JIb30BaTh IKCIEPTHBIE METO bl IPOTHO3UPOBAHUA?

8.  Ilepeumciute  OCOOEHHOCTHM  INPOTHO3UPOBAaHMA HA  COBPEMEHHOM  JTale
OO0IIECTBEHHOTO ¥ SKOHOMHYECKOTO Pa3BUTHSI?

[TponomxurenbHOCTS 3aHATHS — 8 1. / 3,5 4./ 2,5 4.
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IIpakTnyeckue 3ansaTus 20-21

By npakTuueckoro 3aHATUA: UHAUBUYAJIbHbIE IPAKTUKYIOIINE YIIPAXXHEHUS, JUCKYCCHS,
aHaJIM3 KOHKPETHOU CUTYyalluu

Tema u coxmepxanue 3aHsATHs: «MeToabl BblOOpa anbTepHAaTHBY», «MeTonbl BBIOOPA
aIbTEPHATUB B YCIOBUAX OINPEAEICHHOCTH PUCKa»

HeonpeneneHHOCTh U PUCK B YIPABIECHYECKUX pelleHUAX. IIpueMbl npuHATHA pelieHus B
YCIOBUSX HEONPENEICHHOCTH M pucka. CTpaTernyd ynpabieHUs PHUCKaMM B OpraHU3alUH.
IIcuxomnorus noBeaeHUs: pyKOBOJUTEIS B YCIIOBUSAX PUCKA.

B mpouecce mnpakTHyecKOro 3aHATHS IMPOBOJUTCS HHIUBUAYAJIbHbIE NPAKTUKYIOLIUE
YIPaXHEHUS] U JTUCKYCCHUS IO NMPHUHITUIO PEUICHUM B YCIIOBUSAX HEOIPEIEICHHOCTH M PHUCKA.
[TpoBomuTcs pazbop KOHKpeTHOW cutyaruu «OmnpefeneHne CTENeHH PUCKAa NpPU MPHHATHU
YIPaBIEHYECKOTO PEILIEHUS»

Llens 3ansTHsA: GOpMHUPOBAHUE UCXOIHBIX NMPEACTABICHUN 00 YCIOBHUSIX ONPEICICHHOCTH,
METO/1aX BbIOOPA AJIbTEPHATUB B YCIOBHSIX OIPEICICHHOCTH.

[IpakTHYyeckne HaBBIKH: CIIOCOOCTBOBATh (JOPMHUPOBAHUIO HABBIKOB M YMEHHUI B 00JIACTH
METO0JIOTUU Pa3pabOTKU U BbIOOpa YIPABICHYECKUX PELICHUN B YCIOBUSIX HEONPEIEIeHHOCTH
U pUCKa.

CopnepxaHue MPaKTUYECKOIO 3aHATUS OXBAThIBAET KPYT BOIIPOCOB, TAKMX KaK, yCIOBHS U
0COOEHHOCTH, METO/1bI IIPUHATHUS PELICHUI B YCIOBUAX OINPENEICHHOCTH.

B pesynbrare n3ydeHus: JAaHHOM AUCLMILIMHBI CTYAEHT JOJDKEH MMETh NPEACTABICHUE O
MeTOoJIaX BbIOOpa albTEPHATUB B YCIOBUSAX ONPEIEIEHHOCTH, B YACTHOCTH, B CIy4yae MHOXKECTBA
KOHKYPHPYIOIIUX 11eJIei, yMeTh BHIOUPATh pallMOHAIbHbIE BApUAHTHI JEHCTBUN B MPAKTHUECKUX
3a/1a4ax NPUHSTHS pEIICHUH.

Hnousuodyanvuvie npakmuxyowjue ynpaxcHeHus

3ananue 1.

B cucreme mapkeTuHra BaXxHO€ 3HaY€HHE OTBOJUTCS BBIOOPY LieNE€BOro pbIHKA. OleHKa
KQKIOr0 pPbIHKA MOMET NPOM3BOAMTHCA OalsIbHBIM MeToJoM. B Tabmuue mnpuBeneHsl
pe3ysabTaThl OAJUIbHOM OLIEHKH § PHIHKOB.

Kprrepun MakcumansHoe PuiHOK

kKoj-Bo OamioB | A | b B |T I | E XK |3
JunaMuka mpojax 4 4 8 0 4 0 4 4
JlonrocpovHbie ePCIEKTHBBI 0 0 6 0 12 |0 6 0
EMKOCTB pBpIHKA 0 6 3 0 0 6 3 3
DKOHOMHUYECKHE (HaKTOPHI 5 5 0 5 10 |5 5 0
Ce30HHOCTD 3 0 0 3 3 6 0 3
DupmMBI KOHKYPEHTBI 10 |5 5 10 |5 5 5 5
OTtHO1ICHUE: 3arpatel  Ha 3 3 0 6 3 0 0 3
MapKETUHT/TIPOIAKHU
Umumx upmel 0 2 0 2 2 2 0 4
Jenexusie pecypcbl 6 0 6 6 6 0 0 0
MOKyHaTeJIen
COBITOBBIE YCIIOBUS 6 0 6 6 6 0 0 0

Bomnpocs! u 3aganus:

1. C momomplo OaTbHOTO METOJa OILEHUTE TPEJCTABICHHBIE PBIHKA C TO3WIUN
MIPUOPUTETA UX OCBOCHUS.

2. VYcranoBute 3HaueHUE KOIPPUIIMEHTOB BECOMOCTH (3HAUYMMOCTH) KaXIOro U3
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KPUTEPHEB OIICHKH PBIHKA, TaK, YTOOBI UX cyMMa Oblia paBHa 1. O60ocHYy#TE CBOI BHIOOD.

3. IlpoBenuTe OLEHKY IPEJCTABICHHBIX PBIHKOB C y4yeTOM K03()(HLIMEHTOB BEeCOMOCTH
OTJIEIbHBIX KPUTEPHEB.

4. CpaBHUTE NOIY4YE€HHbIE PE3YIbTAThl IPUOPUTETHOCTH OCBOECHUS PHIHKOB IO OAJIIbBHOMY
METOAY H C Y4eTOM KO3 (UIIEHTOB BECOMOCTH KPUTEPHUEB.

3amanue 2

@upma mnpojaer cBoil ToBap B 4 pernoHax. McxomgHas uHbOpManms O KOJHYECTBE
HNOTEHIMAJIBHBIX MOKyIaTesnell ToBapa (pUpMbl, 00beMe MOKYIIOK €€ TOBapa B CPEIHEM OJIHUM
IIOKYIIaTeJIeM B TOJ, OKUJAEMOM YBEJIMYEHMM WJIM COKpPALIEHUM JOJU pBIHKA B PE3YJbTaTe
KOHKYPEHILIUH, 3aTpaTax Ha U3yYeHHE PhIHKA B KAXKJIOM M3 PETHOHOB MPUBE/ICHA B Ta0JIUIIE.

[Tokaszarenu Pernoner
1 2 3 4

1.  Uwucno moTeHIMAIBHBIX MOKYMATEICH,

qel. 1500 2200 2800 1100
2. TopoBoii o00beM HPHOOPETEHHOTO

ToBapa B pacuere Ha 1 mokymarens, | 4000 5000 3000 3000
py6./rox +0,2 -0,1 -0,3 +0,2
3. Oxummaemoe uaMeHeHue jonu peiaka | 500 400 600 300
4.  3arparhl Ha HM3Y4YCHUE PBIHKA, THIC.

pyo.

Bonpocs! n 3ananus:

1. Kakoii 00beM peanu3aiiuu ToBapa MOXKET MONYYUTh (pUpMa B KaKJIOM peruoHe?

2. IlpopamwxupyiTe peruoHsbl 10 MPUOPUTETHOCTU MTOCTABKH TOBapa (YUPMEI.

3ananue 3

Ha mnpenmpusituu miaHupyeTcss TMPOU3BOICTBO HOBOTO ToBapa. Oxupgaembie 00BEMBI
BBIITYCKAa, COOTBETCTBYIOIIAS [I€HA 32 €AUHUILY TOBapa U MpsIMbIE 3aTPaThl MPUBECHBI B TAOIUIE

OO0BeMBI BBIMTyCKa TOBapa SBJISIFOTCS MPEIETbHBIME JJISI COOTBETCTBYIOIINUX IIEH M MIPSMBIX
3arpaT. MHBIMH cioBamu, JH000€ TPEBBIIIEHHE OJHOTO M3 O00BEMOB IMPOU3BOJCTBA TpeOyeT
WCIIOJIb30BAaHUS CIICYIOIUX, OoJieeé HM3KUX IIEH M TpsAMBIX 3arpaT. KOCBEHHBIE 3aTpaTthbl
oxugatorcs B pazmepe 200 Teic. pyO. mpu 1r0060M 00beMe MPOU3BOICTBA 10 U BKitouas 40 ThIC.
IIT.

[Tpu mpeBBIIIIEHUH 3TOTO BBITYCKA KOCBEHHBIE 3aTPaThl OyAyT cocTaBisITh 240 ThIC. pyo.

O06bem por3BOICTBA TOBApa Ilena 3a 1 ToBapa [Ipsimbie 3aTpatel Ha 1 TOBapa
(tur.) (py6) (py0)
10000 120 96
20000 112 90
30000 105 85
40000 100 82
50000 96 80
60000 90 79
70000 84 78
80000 80 77

Bonpoce! u 3aganus

[TpunsaTe pemenue 00 oO0beMe TNPOM3BOACTBA TOBapa M YCTAaHOBUTh Ha Hee
COOTBETCTBYIOIIYIO PHIHOYHYIO IIEHY TaK, YTOOBI 3TO OBLJIO HanOO0JIee BHITOAHO TSl (PUPMBI.

3aganue 4
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B HOBOM rony ¢upma IuiaHupyeT MpOU3BOACTBO HOBOHM mpoaykiuu. [lepBoHauanbHbIE
WCCJICJOBAHMs IIOKA3bIBAIOT, YTO BO3MOXKHA €€ IPOJaka IO YETBIPEM pPa3IMYHBIM LICHAM.
JlaHHBIEe IO KaXX/I0MY BapUaHTY IICHbI IPUBEICHBI B TAOJIUIIE

BapuanTsl
[Toka3arenu 1 > 3 2
1. Ilena, py0. 90 75 60 84
2. Tlpsimbie 3aTpaThl HA €AMHUITY IPOAYKIMH, py0. | 45 95 60 84
3. ExeromHslit 00beM NpoOJIaX, THIC. IT. 600 400 250 120
4. ExeromHsie 3aTpaThl Ha COBIT, THIC. PYO. 15000 22500 15000 10500
5. KamuraneHbie BIOXXEHUS, THIC. pyO. 12000 9000 6000 4500

Kanuransable BnokeHUs: pUpMbI OYAYT MOJHOCTHIO CAMOPTU3UPOBaHbBI B TeueHUH 10 JeT.
E>xerosHple HOpMbI aMOPTHU3ALIMK HAa MPOTSKEHUHM ATOrO CpOKa OJUHAKOBBL. OTuUHCIEHUS U
Hanoru u3 npubbuin coctaBisaoT 60%. Ha mpousBoaCTBEHHBIE HCCIENIOBAaHUS U Pa3pabOTKU
dupmoii yxe u3pacxomoBano 3000 Teic. pyo.

Bormpocsl u 3a1anus

1. IlpoBectn aHanM3 ajJbTEPHATUBHBIX IIE€H, MaHHbIX B TaOimne. Kakas mena Oyxper
Haubonee BbIrogHOW? Heobxoaumo ydecTh, 4TO eciu (QupMa OTKaXeTcs OT MPOU3BOJCTBA
HOBOW HPOAYKLIMH, TO BJIOXKEHHUS AHAJOTUYHBIX CPEICTB B PACHIMPEHUE TPaTUIMOHHOTO
IPOM3BOJICTBA NMPUHECET el 10X0 B pa3mepe 7% OT 0011eil cyMMBbI 3aTpar.

2. Kak Ow Bl wucnoib3zoBamu 3000 ThIC. pyO., M3pacXoJOBaHHBIE Ha
HPENpPOU3BOJCTBEHHBIE UCCIEI0BaHUS U pa3pabOTKu?

Konmponvnwvie sonpocuwi:

. ITouemy nHopmarus cuutTaeTcst OCHOBOM yNpaBIeHYECKUX peIIeHui?

. Onpenenute MOHATHS «OIIPEAETCHHOCTDY, «HEOMPENEICHHOCTE» U «PUCK»?

. Kak oneHuBaroTcs pyucKy Npy yIpaBIeHUH MPENTPUATHEM?

. Kakue Bunpl puckoB Bam u3BecTHbI?

. UeM 4MCThIE PUCKU OTINYAIOTCS OT KOMMEPYECKUX PUCKOB?

. Kakue Metoapl cHMKeHUs cTereHd pucka Bei 3HaeTe?

. B xakom Buae opopmisercs uHdopMarus i pa3paboTKH YIPaBICHYECKUX PELIeHU?
. B ueMm 3akmrouaeTcst MeTo CTpaxoBaHUs pucka?

. C moMo1pIo Kakux MeToJ10B 00pabaTbiBaeTcss MHPOpMalKs O BHEIIHEH cpene?

10. Kakne MeTobl TPOrHO3UPOBAHUS UCITONB3YIOTCS MTPU aHAIN3E ANbTEPHATHB?

11. Kakue TeXxHUYECKHE CpPEICTBA MCIONB3YIOTCS TNpPU MOJArOTOBKE U 00paboTke
uH(popMaluu o BHeUIHel cpene?

12. Kakue ocHOBHBIe (DaKTOphl BIHUSIOT Ha TMpoLecc pa3pabOTKM M NPUHATUS
YIIPABJICHYECKUX pEIICHUI?

[IpopomxurensHOCT 3aHATUS — 8 4. /3 1./ 3 4.

O 001N DN D WK =

IIpakTnuyeckue 3anaTHsA 22-23

Bun npaktuueckoro 3aHATHS: aHaIUM3 KOHKPETHOM CHUTYyallUH, MPaKTUKYIOLIUE
YIPaXHEHMUSL.

Tema u coxpepkanue 3aHiATHA: «METOIbI COIIACOBAHHUS M YTBEPKICHHS PEIICHUIN»,
«MeTtozp! o1ieHKH 3(PPEKTUBHOCTH PELICHUI

Mertoauka oueHku 3¢dexkTuBHOCTH pemieHus. KonndyecTBeHHass U KaueCTBEHHAs OLCHKA
yIpaBJIEHYECKUX pelieHuid. Pacdyer COBOKYMHOH 3((PEKTUBHOCTH YIPABICHUYECKUX pELICHUH.
Pacuer >QQeKTUBHOCTH pEIIEHUIl MO BBINOJHEHUIO OTAEIbHBIX YIPABICHYECKUX (DYHKIIMH.
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@DaKTOpPHI MOBBIIICHUS Y3PPEKTUBHOCTH YIIPABIEHYECKUX PEIICHUM.

B mnpouecce mnpakTH4YecKOro 3aHATHUS NPOBOAMUTCS pa3dOp KOHKPETHOH CUTYyalUH
«[IpoHukHOBeHHE Ha 3apyOCKHBIA PHIHOK». [IpOBOAMTCS NPAKTUKYIOIIME YHOPAKHEHUS IO
oLleHKEe Y PEKTUBHOCTH YIIPABICHUYECKUX PEILICHUH.

Lenp 3anatus: (HOpMUPOBaHHME HCXOAHBIX MPEACTABICHUA O METOAAaX M TEXHOJOTHAX
COIVIACOBAHUS M YTBEPXKICHMS PELICHUH, a Takke (OPMHUPOBAHNE UCXOJHBIX IPEICTABICHUN O
HEOO0XOIMMOCTH M BO3MOXKHOCTHU OLIEHKU Y(PPEKTUBHOCTH MPUHATHUS PELICHUH, METOJaX OLIEHKU
3¢ (EeKTUBHOCTH YNPaBICHYECKUMHU PELICHUAMHU.

[IpakTHyeckre HaBBIKU: CIIOCOOCTBOBATH (POPMHUPOBAHMIO HABBLIKOB M YMEHHH B OOJIACTH
METOAMKH OLIEHKH 3P (EKTUBHOCTH YIPABIEHYECKUX PEIICHUH.

CopepxaHue NPAKTUYECKOTO 3aHATUS OXBATHIBAET KPYI BOIIPOCOB O METOAAX OLIEHKHU
3¢ (EeKTUBHOCTH YNPABIEHYECKUX PEIICHUH, CYLITHOCTH METO/Ia 3aTPaThl-NPHObLIb.

B pe3ynbTaTte n3ydeHus 1aHHOM TEMbI CTYAEHT JI0JKEH UMETh MPEACTAaBIECHUE O METOaX
U TEXHOJOTMAX COIJIaCOBAaHUS M YTBEPXKJIEHHUS pEIIeHUH, KOHTPOJId pa3MeLICHUs
YIPaBICHYECKUX PEIIEHUH, YMETh OpPraHM30BBIBATH IPOLIECC COIVIACOBAHUS U YTBEP)KIEHUS
peLIeHH, KOHTPOJIS 3a UX peanu3anueil, BajieTh HaBbIKaMu IPOBEIEHHsI KOHTPOJIS peaan3aluu
yIpaBJICHUYECKUX PELIEHUH, 3HaTh METO/IbI OLIEHKH YIPABICHUYECKUX PELIECHUN, YMETh a/1€KBaTHO
U HE Mpe/B3sTO OLeHMBaTh 3(()EKTUBHOCTh YHPABICHYECKUX PEIICHUH, BIaJeTh HaBbIKAMHU
NpUHUMATh 00OCHOBAHHBIEC PEUICHUS.

AHanuz KOHKpemuou cumyayuu

IIponuknosenue Ha 3apy0OedcHblLl PLIHOK.

@upma X (repmanusi) Oosee 20 neT crnenuanu3upyeTcs Ha MPOM3BOJCTBE apMaTyphl U
MPUHAJJIEKHOCTEH U1 BaHHBIX KOMHAT U BOJONPOBOAHOM CHCTEMbI (KpaHBI, y3JIbl, TyIIEBOE
oOopynoBanue). PupMa mpeiaraeT CBOK MPOAYKIUIO KaK JUIsl JOMAITHUX XO3SIMCTB, TaK U JJIs
Pa3JINYHBIX OpPraHU3aLUN.

Jlonst upMbl Ha BHYTpeHHEM pblHKE — 32%, Ha pbiHke Opanuuu — 8%. bensrun — 3%, a
KpyIHas aMepUKaHCKas TOProBas KOMIIAHHUS €KErofHO 3aKyrnaeT okojio 4% Mpou3BOAUMOI
nponaykuuu ¢upmsl 1 npoaaxu B CHIA (mons 6%). OOmmii exxerogHsiii 060poT KOMITaHUU
npesbiiaeT 40 MIIH. MapoK, a 110 YKa3aHHBIM PBIHKaM - 25 MIJIH. MapoK.

JuddepeHumanus OpoayKIMHU MPOU3BOAUTCS (GUPMOM MO pa3MepaM, IBETY, CTUIIIO,
OT/eNKe (METAJUTMYECKON W TUIACTHKOBOI), YTO JaeT BO3MOXKHOCTH 3aHSTh 0o0Jiee MPOYHbBIC
PBIHOYHBIE ITO3ULINN.

HenaBHo ¢upma X 3akazama wuccnepoBanue pelHKa B Poccun. OOHaaexuBarolue
pe3yabTaThl NOOYAUIN (pUPMY K aKTUBHOMY BHEAPEHHUIO HA POCCUICKHUI PHIHOK, HAMETHB CPOK
BHEJJPEHUS — OJMH T'OJI.

Bompoce! u 3aganus.

1. [Topekomenayiite pupme nyTH BHEApEHUs Ha pbIHOK Poccum.

2. VYKaxuTe NOTEHUUAIbHBIE TPYJHOCTU. CBSI3aHHBIE C KaXIAOW BO3MOKHOCTBIO
MIPOHUKHOBEHUS Ha PHIHOK.

3. BriOepure Hambonee MPEINOYTUTENBHBI METOJ TPOHUKHOBEHHS (UPMBI Ha
POCCHICKHAN PBIHOK.

4. Ilpeyoxxure MyTH TOBAPOABHKEHUS U pacIipeesieH s TOBapOB (GUPMbI HA POCCUNHCKOM
PBIHKE.

Hnousuoyanvuvie npakmuxyrowue ynpaxcHeHus

3amanue 1

B xonaurepckol M Hayale KaXJOrO JHS HYXHO pEIIUTh BOIPOC O TOM, CKOJBKO
MAPOXKHBIX HEOOXOAMMO HMETh W 3arace, 4ToObl YyIOBIETBOpUTH crpoc. CebecToMMOCTh
Kaxaoro mnupoxsHoro — 1lpy6., a mpomaercas ono mno 20py6. 3a mryky. IIpomarts
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HEBOCTPEOOBAHHBIC MUPOXKHBIC HA CICAYIONIMA J€Hh HEBO3MOXKHO, MIOITOMY OCTATOK OOBIYHO
pacnpojaercsi B KOHIIe JHs 1o Spy0. 3a mtyky. Copoc Ha MUPOXKHBIE B MPEAbIAYIINE THU ObLI
CIIEIYIOIINM:

Crnipoc Ha IUPOXKHBIE B JIEHD 1 2 3 4 )
Yacrora cripoca 5 10 15 15 5
BeposiTHOCTh TOKYTIKH 0,1 0,2 0,3 0,3 0,1

Omnpenenure, kKakue (pakTOPbl OKA3BIBAIOT BIHMSIHIE HA KOJIEOAHUs CIIpOca HA MMUPOIKHBIC.

Hcnone3yss MeTol TMJIaTeKHOM MaTpulbl (MO KPUTEpUSIM MaKCUMaKca, MaKCHMUHA,
MUHHUMAKCa), ONPEACIIUTE, CKOJIBKO MUPOKHBIX JIOJDKHO TPOU3BOAUTHCS B HAYaJIe KaXKJIOTO JHSI.

3aganue 2

®upma BBIOMpPAET OJIHY U3 TPEX MPOU3BOJCTBEHHBIX TEXHOJOTHH, KaXKaash U3 KOTOPBIX
OTJINYAETCS Pa3HBIM COYETAHUEM HCIIOJIb3YEMBIX PECypcoB (Tpyla W MaTepuasoB), TaOUII.
Lena equnuuel Tpyaa - 200 gosi., a eauHuel Marepuana — 400 qosi.

XapakTepucTrUKa TEXHOJIOTUI IPOU3BOICTBA TOBAPOB

Oten n TCXHOJ];OFI/II/I -
BBIITYCKa
ToBapa 3aTpaThl 3aTpaThl 3aTpaThl
Tpyaa Marepuaia | Tpynaa Marepuajia TpyAa | Marepuaia

1 9 2 6 4 4 6
2 19 3 10 8 8 10
3 29 4 14 12 12 14
4 41 5 18 16 16 19
5 59 o 24 22 20 25
0 S5 7 33 29 24 32
7 120 8 45 38 29 40

Bormpocsl u 3a1anus

1. OnpenenuTe, Kakyr0 TEXHOJIOTHIO BblOepeT ¢upma HpHU KaxaoM oObeMe BBIIyCKa
TOBapa.

2. Kak u3MeHuTCs BBIOOp TEXHOJIOTHH (PUPMOM, €CITH IIeHa €ANHUIIBI TPY/1a YBETUIUTCS 10
300 momn., a 1IeHa €AMHUIIBI MaTepuaia OCTAHETCS MPEXKHEN?

3amanue 3

[TpoMbINIIEHHOE TIPEINPHUITHE TPOU3BOIUT 3eMIIepOitHbIe MaUHbI. COBIT MAIlIMH Ta1aeT.
PykoBoguTenps mpeanpusTHs TPHUHSI pElieHHe O BO3MOXKHOCTH OIUIATHI MPOAYKIIMU B BHUIE
nu3uHra. B xauecTBe MM3UHroAaTeNs BBICTYAET caMo IpeanpusaTie. MaluHbl CTaJId YXOJIUTh €
npeanpusTHs ObIcTpee, YeM (UHAHCOBOE TOIOJHEHHWE pacdyeTHOro cuera. Yepes roa paboThI
MPUIUIOCH OTKa3aTbCs OT ATOM CUCTEMBL. TOrjaa riaBHbI SKOHOMHUCT MPEJIOKHI pa3ieinuTh
pabouunii TepcoHANl MPEANpPHUITHS Ha TOCTOSHHYI0O M BPEMEHHYIO 4YacTh. [locTOsSIHHAs 4acTh
nepcoHana paboTaeT HE3aBUCUMO OT o0beMa cObITa MalliuH, a BpEMEHHAsi — B 3aBUCUMOCTH OT
KOJIMYECTBA MOCTYIHBIINX 3aKa30B.

Hcnone3ysi JaHHBIE TAOJHIIBI, OLIEHUTh SKOHOMHUYECKYIO 3(()EKTHBHOCTH IBYX pEIICHUIA
JIBYMsI METOIAMH: 110 COMTOCTABJICHUIO KOHEUYHBIX PE3YJbTATOB U M0 KOHEYHBIM Pe3yJIbTaTaM.

O6bem peanuzanuu
OOmme 3aTpatsl B [TpuGbLIG MITH.
[TpunsToe penienue IPOTYKIIUU B MECSII MECSII MITH. DYG 5
MJIH. pyO. - YO pPYo.
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Opranuzanus TM3WHTa 8,051 8,234 -0,183
Henenue
[Tepconana Ha TOCTOSIHHYIO H 8.051 6,537 1,514
MIEPEMEHHYIO YaCTH

3amanue 4

Wmeetcst nBa BapuaHTa (PUHAHCHPOBAHMSI CTPOUTENBCTBA C Pa3HBIM paclpeiaelicHuEM
o0mieil cymmbl (puHaHcupoBaHus 10 rogam (tabnuua). [IpouenTtHas craBka 3a kpeautsl 20% B
TOJI.

BapuaHTbl 1-1i ron 2-011 roJ 3-uii roxg 4-p1ii TOJ1
Bapuanr 1 250 250 250 250
(miH. pyo0.)

Bapuant 2 50 150 300 500
(miH. pyo0.)

OnpenenuTh: KaKOH BapuaHT BBIFOJIHEE U KAKOBa peajibHasi CTOMMOCTh IIPOEKTA.

3ananue 5

OO6muii cObIT mpoaykuuu GupMbl B ropoaax A, b, B BeIOpaHHBIX B KauecTBE OOBEKTOB
oneHKd 3((HEeKTUBHOCTH pekyambl, cocTaBsl 3600 KOHTEHHEpPOB MPOAYKIMH [0 Hayaia
pexiambl 1 6400 KOHTEHHEPOB Mocie ee MOSBICHUSA. B «KOHTPONBHBIX» (HE MOJBEPrIIUXCS
pexiiame) ropoaax I', JI, E o6bem npomax coctaBmisin 4600 KOHTEHHEPOB B MEPBOM MEPUOAE U
5750 — Bo BTOpOM.

[TouToBas pekiama ¢ IOMOIIbIO CIIENUATIBHBIX OYKJIETOB OOecreunia MojiyueHrue 3aka3oB
o0muM o6semom 600 koHTeltHepoB B ropojax A u b (B ropone B paccbuika He pOM3BOIMIIACE).
B roponax A. b, B Taxxe Obula paBHOMEpPHO 3aJ€iCTBOBaHa TEJIEBU3MOHHAs pekyama. Kpome
TOTO, B TopoJie B npumeHnsnach paguopexinama.

Pacxonpl Ha pekiiaMy B 3THX ropojax B 00IIel CyMMe COCTaBHIIU:

e  rtenepexsiama — 110 ToIc. momi.,

e  paauopekinama — 12 TeIic. noii.,

e  ajpecHas pacchlika OykieroB — 12,5 Thic. 10,

[Ipogaxka  Kakaoro JOMOJHUTENBHOTO  KOHTEHHepa MPOAYKIMH, 32 BbIUETOM
TPAHCHOPTHBIX PAacX0/0B, HO HE BKIIIOYAs 3aTpaThl HA peKiIaMy, AaeT (Gpupme JOMOTHUTEIbHYIO
npuObLIb B pazmepe 0,2 ThIC. 10T

Jnis pexnamonateneil, CaMOCTOSTENFHO M3TOTOBIISIONIUMX U PACIPOCTPAHAIONINX PEKIAMY,
BO BCEX TOpOJax YCTAaHOBIICH MYHHIIMITATBHBIN HAJIOT B pa3Mepe 5% OT BEIMYHHBI PacX0J0B Ha
peKnamy.

Bormpocs! u 3aanus:

1. Kakyio 4dacTe mnpupocTa HaTypajJbHOro o0ObemMa Tmpoaax (B TMpOLEHTax OT
MepPBOHAYAJILHOT0) MOKHO OTHECTH 3a CUET PEKJIaMbl?

2. KakoBa o6m1ast 3¢)()eKTHBHOCTB BCEH peKJIaMHON KOMITaHUH?

3. KaxoBa > ¢ekTHBHOCTh ASMCTBUSI Kaxk10r0 BUaa pekinambl? [IpuBeanurte pacueTsl, uMmes
BBUJY YTO B K&XJOM M3 TOPOAOB SKCIEPUMEHTAIBHON I'PYMIbI 00BEMbI MPOJAXKHU B Kax bl
KOHKPETHBIN MepHo ObLIIM OJIMHAKOBBHI.

3aganue 6

dopma  OCYHIECTBIISIET TMOLIMB BEpXHEW JKEHCKOM oaexabl. (OCHOBHAasE 4acThb
IPOM3BOMMON TPOAYKIMH peanu3yercss BHojHe ycrnemHo. OnHako (upMma HCIBITHIBAET
3aTpyIHEHHs B peaau3aluy BeTpoBOK. OCHOBHBIE MTOKa3aTeaN paboThl (PUPMBI 32 MPOLUIBINA IO
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IIPUBE/ICHBI B TA0INIIE

ACCOPTUMEHT O0BeM IPOJIaXKH, IIIT. Ilena 3a en/usz. pyo.
Kyptku 1200 3600
[ManeTO 680 6000
Berposku 415 2700
3arpatsl GUpPMBI 3arpaTsl Ha u3AeIUE, pyo. 3aTpartsl 3a roji, ThIC.pyoO.
Marepuansl: KypTKa 1300
NanbTo 3000
BETPOBKA 800
ITpsimas 3apaboTHas m1aTa 560
KocBeHHbIE pacxoJibl 150 750
IIpsimMble TOPrOBBIE 100 250
U3JICPIKKH
Pacxospl Ha pekiamy 550
YnpaieHuecKre pacxobl 850

Oupma nonyumia 3akaz Ha 600 mwT. BeTpoBok 1o 1eHe 2550 py0. 3a uznenue. [Ipu stom
npsIMbIe TOPTOBBIE HM3AECPKKH BO3BMET Ha ceOs mokymnareiab. B pe3ynbpTare CymiecTBEHHOTO
pocTa MPOM3BOCTBA 3aTpaThl HA MaTepHalibl CHU3ATCS 10 720 py0. Ha u3nenue.

Tpebyercs: onpeennuTh BEITOAHOCTh MPEIaraeMoro 3aKasa

Konmponvusie 6onpocsi:

1. Yem oOycioBieHa HEOOXOAMMOCTh HAJEKHOW CHUCTEMBI KOHTPOJS YIPaBICHUYECKUX
pereHuin?

2. Kakue TpeboBaHus NPEeabABISIOTCS K KOHTPOJIIO?

. Kakue ¢pyHKk1nu BIOTHSAET KOHTPOJIb?

. Kaxue Buibl KOHTpOJIS yIipaBlIeHYECKUX penieHnii Bam n3BecTHbI?

. HazoBute nokasarenu »3((peKTUBHOCTH peaan3aliy yIpaBICHUECKUX PeLIeHUN?

. Kakue Texauueckue cpencTBa UCIOIB3YIOTCS IPU OpraHU3allui CUCTEMbI KOHTPOJIs?

. B ueM paznuune mexay opunuanabHONR U TMYHOW OTBETCTBEHHOCTHIO?

. Kak ocymectBisercs aenernpoBaHue MOJHOMOYMM MpH pa3paboTKe yIpaBlIEHYECKUX
pemeHuin?

9. Kakue TpeOoBaHMs MPEABABISIOTCS K JUILY, IPUHUMAIOLIEMY perieHue?

10. Kakue BuIBI OTBETCTBEHHOCTH BBl 3HaeTe?

[TponomxurensHOCTh 3aHATUA — 8 4. /3,5 4./ 2,5 u.

03 N D W

8. IlepeyeHb OCHOBHOW H JONOJIHUTEIbHOI Yy4eOHOW JMTEpaTypbl; NepevyeHb PecypcoB
HH(POPMALMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTu «HHTEepHET, nepeveHb
HH(OPMANMOHHBIX TEXHOJIOTHIl, HEOOXOAUMBIX VIS OCBOCHUS AU CHHUIIIMHBI

8.1. OcHoBHas quTEpaTypa
1) Metoapl MpUHATHS YHPABICHYECKUX pelieHuid : yde0. mocodue / H.B.
KysnenoBa. — M.: UH®PA-M, 2018. — DBC Znanium.com. Pexum
noctyna: http://znanium.com/catalog.php?bookinfo=953913
2) bepexnas E.B., bepexnoit B.M1. Meronsl U MOIENU NPHHATHS YIPAaBICHYSCKUX
pemenuii: Yue6. mocoone. — M.: UHOPA-M, 2017. — ObC Znanium.com. Pexxum moctyma:
http://znanium.com/catalog.php?bookinfo=661263
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3) PazpaboTtka ynmpaBieHUECKUX pelieHuil: [DnekTpoHHbIi pecype] YuebHoe mocodue /
E.B. CtpoeBa, E.B. JlaBpoBa. - M.: (Bricmiee obpazoBanue: bakanaspuar). HUIL[ NHD®PA-M,
2014. - 128 c. — 9BC Znanium.com. Pexxum JOCTYyTIA:
http://www.znanium.com/bookread.php?book=420359

8.2. Jlono/tHUTeIbHAS JTUTEPATypa

1) JlurBak, b. I'. Yupasienueckue perienus [DnekTpoHHbii pecype] : Yuebnuk / B. T'.
JlutBak. - M.: MockoBckasi prHaHCOBO-TIPOMBINIUICHHAs akanemust, (Akaaemus 6uszneca) 2012. -
— OBbC Znanium.com. Pexxum nocryna: http://www.znanium.com/bookread.php?book=451394

2) CennepoB B.JI. Meroapl NpUHATHS YIPaBICHUYCCKUX PEIICHHH : yued. mocodue /
B.JI. Cennepos, T.U. IOpuenko, 10.B. Boponuoga, E.1O. bpopunna. — M. : UHOPA-M, 2016
Pexxum nmoctyna http://znanium.com/catalog/product/541911

8.3. Ilepeuenbr pecypcoB  HHPOPMALHOHHO-TEJEKOMMYHHUKAIIMOHHON  ceTH
«AnTepHET»

1. http://www.economy.gov.ru/minec/main - odunMaIbHBIA calT MuUHUCTEPCTBA
9KOHOMMYECKOTr0 pa3Burus PO

2. http://www.minfin.ru — opunmansuelii caiitt MunucrepcTBa gpunancos PO

3. http://www.nalog.ru - oburnuansbiii caiit egaepanbHON HAIOTOBOM CITyKObI

4. http://www.gks.ru/ - odunmansHbii caliT demepanbHO CITyKOBI TOCYIapCTBEHHOM
CTaTHCTUKH

5. https://www.book.ru/ - snekTpoHHO-0MOIHOTEYHAS CHCTEMA

6. http://www.znanium.com/ - sekrponnas oudaunoreynas cuctema ZNANIUM.COM

8.4. IlepeyeHs nmporpaMMHOro odecne4eHnsi, COBpeMEHHbIX NPO(PecCHOHAIBHBIX 0a3
JAHHBIX U MHGOPMALMOHHBIX CIPABOYHBIX CHCTEMaM

1. Microsoft Windows

2. Microsoft Office

3. Habops! oTKpbITHIX JaHHBIX [lopTana oTkpbIThIX AaHHBIX Poccuiickoit denepanun
[mpodeccuonanphas 6a3a nanubIX|: https://data.gov.ru/

4. buGnuoteuHsle 1 apxuBHbIE pecypchl ['ocynapcrBenHol Jymbl [mpodeccronanbHas 0aza
nmauabix | http://parlib.duma.gov.ru/

5. CnpaBouno-npaBoBas cuctema «KoHcynbTaHT-+H»[MHQOpMaIMOHHO-CIIpaBOYHAst CHCTEMA]
http://www.consultant.ru

6.1uTepHeT-Bepcusi  cpaBOYHO-TIpaBoBoW cuctembl "['apant”" (MH(MOpPMaAIMOHHO-TIPABOBOU
nopran "['apanT.py") [mHGOpMaIOHHO-CcIIpaBOoYHas cucTemMal: http://www.garant.ru

9. MeroauvecKkue yKa3aHUu sl 00y4al0IUXCH 110 OCBOCHUIO JUCUMILIMHBI (MOXYJIS)

[Tporiecc m3ydeHUs TUCIUIUIMHBI MPEAyCMaTPUBACT ayTUTOPHYIO (paboTa Ha JCKIUAX U
MPAKTUYECKUX 3aHATUSAX) M BHEAYAUTOPHYIO (CaMOIMOATOTOBKA K JIEKIUSM M MPAKTUYECKUM
3aHATHSAM) PabOTy 00yUaromerocs.

B kagectBe OCHOBHOI MeTOAMKM OOydeHHs OblLia BHIOpaHAa METOJMKA, BKIIOYAIOIIAs -
COBOKYITHOCTh ~ NHPHUEMOB, C  IIOMONIbIO  KOTOPBIX  IMPOHWCXOJUT  IEJICHANPABICHHO
OpPTaHW30BaHHBIN, IUIAHOMEPHO U CHUCTEMATHYECKU OCYIIECTBISIEMBIH MPOIECC OBJIAICHUS
3HAHUSMH, YMCHUSMHU U HABBIKAMH.

B kadectBe OCHOBHBIX (OpM oOpraHuszanud ydeOHOro IMpolecca IO TUCIHUILUINHE
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«Pa3paboTka ynpaBiIeHUYECKMX DPEUICHUI» B MpeajaraéMoil METOIWKE OOY4YeHHS BBICTYIAIOT
JEKIHOHHbIE (nOMOYHble JleKyuu) W TPaKTUUYECKUe 3aHiATUA (C  HMCIOJIb30BaHUEM
MHTEPAKTHBHBIX TEXHOJIOTHI 00y4eHHS), a TaK )K€ CaMOCTOsTeNIbHas paboTa 00yJaromumxcsl.

- IOTOYHBIE JICKIINH

Teopernueckue 3aHATHS (JIEKIIMK) OpraHU3yrOTCs IO nmotokaMm. Ha nexuusax usznararorcs
TeMbl JUCLHUIUIMHBI, NPEIyCMOTPEHHbIE paboyeil MporpaMMoi, akLEHTHPYETCsS BHUMaHHE Ha
HauOosee MPUHLMIINAIBHBIX U CIOXHBIX BOIPOCAX AUCLMILIMHBI, YCTAaHABIMBAKOTCS BOIIPOCHI
JUI CaMOCTOATENbHOM NpopabOTKU. Psn TeM AMCHUIUIMHBI M3JIAaraloTcsl C HCIOJIb30BaHUEM
MHTEPAKTHUBHON ()OPMBI NMPOBEACHUS JICKIMOHHBIX 3aHATHI: MPOOJEMHBbIE JIEKIIMU C 3apaHee
IIOCTaBJIEHHOW MPOOJIEMON U CUCTEMOH JOKJIal0B CTYAEHTOB JJIMTEIBHOCTHIO IO 5-10 MUHYT.
Koncnekt nexnuii siisiercst 6a30i MpH MOATOTOBKE K MPAKTHYECKUM 3aHATHIM, K JK3aMeHaM, a
TaK)K€ CaMOCTOSITEJIbHOM Hay4YHOU EATENbHOCTH.

W3noxxeHue JIEKIIMOHHOTO MaTepuasa peKOMEHAYETCsl IPOBOJIUTE 6 ghopme npoodiemuvix
nekyui. CMBICIIOBasi Harpy3ka JIGKIIUM CMEIIAETCS B CTOPOHY OT M3JIOKEHUS TEOPETHUUECKOTO
Mmarepuaia K (HOPMUPOBAHHIO MOTHBAIMHM CAMOCTOSITEILHOTO OOYYEHHs dYepe3 IMOCTAaHOBKY
npobieM oOydeHus M MOKa3 MyTel pelieHus npopecCHOHAIbHBIX MPo0JieM B paMKax TOH WU
uHOW Tembl. [Ipy 5TOM OCHOBHBIM METOJOM BEJICHUS JIEKIUHU SBISIETCS METOJ MPOOJIEMHOTO
U3JI0KEHUS MaTepuaa.

- IPAKTUYECKUE 3aHATHUS

[TpakTuyeckue 3aHsATHs O AucuuIuinHE «Pa3paOoTka yNpaBiIeHYECKUX peIeHU»
MPOBOJASATCS C LIEIbI0 MPUOOPETEHUs TPAKTUUECKUX YMEHHUI U HaBBIKOB B 00J1IacTH pa3paboTKH,
IPUHSTHS U PEATTU3aluU YIIPABICHYECKUX PELICHUHN.

[TpakTiueckast paboTa 3akKJIIOYaeTCsl B BBIMOJIHEHUM CTYACHTAMH, IOJ PYKOBOJICTBOM
npernojiaBaTess, KOMIUIEKCa Y4YeOHBIX 3a/JaHUil HamnpaBIEHHBIX Ha YCBOGHHE Hay4yHO-
TEOPETUYECKHX OCHOB pa3pabOTKH YIPABIEHYECKUX pPELIEHUM, MPUOOpETeHne NMPaKTUYECKUX
HaBBIKOB OBJAJCHHUS METOJaMHU IPaKTHUECKOW paboThl ¢ NPUMEHEHHEM COBPEMEHHBIX
MH(OPMALIMOHHBIX M KOMMYHUKAIIMOHHBIX TexHonoruil. IlpoBeneHune mpakTUyecKux 3aHATUN
OCHOBAHO Ha UCIOJIb30BAHUN UHTEPAKTUBHBIX (hOpM.

- Juckyccusa — o0CyXJAeHHE KaKoro-nudo Bompoca, MpoOJeMbl, paccCMaTpUBAETC Kak
METO/, aKTHUBU3UPYIOIUN Mpolecc OOydyeHMs, H3YyYEHHs CIO0XKHOM TeMbl, TEOpPETUUYECKOM
npo0OsieMbl. BakHOI XapaKTepUCTHUKOM TUCKYCCHM, OTIMYANOIIEN €€ OT ApYruX BUIOB CIOpa,
SBIISIETCA apryMEHTHPOBaHHOCTb. OOCyXkaas IUCKYCCHOHHYIO IpoOJieMy, Kaxaas CTOpOHa,
ONIOHUPYS MHEHHUIO COOECeHHKa, apryMEHTHUPYET CBOIO MO3ulUi0. OTINYUTEIHHONW uYepToit
JMCKYCCHH BBICTYIAeT OTCYTCTBHE TE€3UCa, HO HAJMYME B KaueCcTBE OOBEIUHSIOIIECIO Haudania
TEMBI;

- Paboma 6 komanoe (manvix epynnax). CTyJIeHTbI, Kak Oyayllue CIeHaTucThl, JOJKHBI
npuoOpecT BO BpeMsl 00y4YeHHs] YMEHHUS M HaBbIKM paboThl B KoMaHje. OO0yuyeHHe B MajblX
rpynmnax (KOMasze), COTJIacCHO ONPEAETICHUI0O — COBMECTHAs JIEATeNbHOCTh CTYJIEHTOB B IpYyIIIe
MO/l PYKOBOJICTBOM JIHJI€pa, HalpaBlIeHHas Ha pelieHue oO0mel 3agaud C  JeJeHHeM
MIOJIHOMOYM, OTBETCTBEHHOCTU U B3aMMO3AMEHSEMOCTH, NPUBOJAALIAS K CHHIPIeTUYECKOMY
b (}exTy OT ClIoKEHUsT Pe3yIbTaTOB WHIUBUIYAIBHOW pabOThI YieHOB KOMaHAbl. [lenps paboThl
B KOMaH/JI€ NpU BBIOJIHEHNUHN 3a/laHUSl — pa3BUBaTh KOMMYHUKATUBHBIE HABBIKM U JIMYHOCTHBIE
kauecTBa. CTyneHuecKasi rpymnmna — 3TO, KaK MPaBUJIO, CIOKUBIIUMNCS KOJUIEKTHB, B KOTOPOM
ONpeze/ieHbl CUMIATUM W aHTUNaTtuu. [loaToMy, 1Jis BBINOJIHEHMS 3aJaHus NPEAIoaraercs
OpPraHu30BaTh KOMaH/bI U3 4-5 CTYZIEHTOB IO NPUHIUITY UX IICUXOJIOTHYECKON COBMECTHUMOCTH.

- nousuoyanvhvle u 2pynnogvie npakmuKyrouue YnpalcHeHus.

- Ananus xonkpemnou cumyayuu. KOHKpeTHasi CUTyalusl — 3TO J1I000€ COObITHE, KOTOPOE
COJCPXKHUT B ceOe MPOTHUBOpPEUME WIM BCTYMAaeT B HPOTHBOPEUYHE C OKPYXKAIOIIEH Cpeaou.
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Curyanuu MOTYT HECTH B ce0e Kak IMO3UTHUBHBIN, TaK U OTPUIIATEIBHBIN OMBIT. Bee cutyaruu
JEIISATCS Ha TIPOCThIC, KPUTUIECKHUE U SKCTPEMAIbHBIC.

- Henosasa uepa. JlenoBas urpa - 3TO METOJ TPYNIIOBOTO OOY4YEHHS COBMECTHOMU
NeSITEIHbHOCTH B TIPOLIECCE PEIICHUS OOIIMX 3a1ad B YCIOBUSX MaKCHMajlbHO BO3MOXKHOTO
NPUOIMKEHUS K PEaTbHBIM MPOOJIEMHBIM CUTYyalusiM. J[eJoBbie UTPHI B TPO(eCCHOHAIBHOM
00y4eHHUH BOCIPOU3BOMAT JICHCTBUS YYaCTHUKOB, CTPEMSIIMXCS HAUTH ONTHUMAJbHBIC YTH
pEUICHHS MPOU3BOJICTBEHHBIX, COIMATBHO-3KOHOMUYECKHUX TEAarOorHueCcKuX, ypaBlIeHYECKUX
U IPYTUX IpoOIIeM.

Hawany nenoBodd Wrpel HpEAIIECTBYET HW3JIOKEHHUE TPOOJIEMHOW  CHUTYyalluH,
dopMupoBaHUE LEIM W 3aJay WIPbl, OPraHHU3allds KOMaHJ] U OINpEJEICHUE WX 3aJaHui,
YTOYHEHHE POJIU KAXKJOTO U3 YUaCTHHKOB. B3auMOJeHCTBUE YIACTHHUKOB HTPBI ONPEILISICTCS
IpaBUJIaMHU, OTPaXAKONIMMH (HaKTHYECKOE IOJOXKEHUE el B COOTBETCTBYIONIEH 00J1acTh
nesTenbHOCTU. [lo/BeIeHne UTOTOB M aHAIM3 ONTHMAIbHBIX PEIICHUN 3aBEpIIAIOT JICTIOBYIO
urpy.

C ToOMOMIBIO JIETIOBOM WIPhI MOXKHO ONPEICIUTh: HATUYNE TAKTUUECKOro | (WIIN)
CTPAaTErHYeCKOr0 MBIIIICHHS; CIOCOOHOCTh aHAIM3UPOBATh COOCTBEHHBIC BO3MOXXHOCTH H
BBICTAaMBAaTh  COOTBETCTBYIOIIYIO JIMHHIO  TIOBEJACHHS; CIOCOOHOCTh  aHAJIM3UPOBATH
BO3MOXKHOCTH U MOTHBBI JIPYT'HX JIFOJICH U BIUATh HAa UX ITOBEIACHHUE.

[TpakTHdeckue 3aHATHS CIOCOOCTBYIOT Oojiee TITyOOKOMY MOHHUMAHHIO TEOPETHUECKOTO
Marepuaia ydeOHOro Kypca, a TakKe pa3BUTHIO, (DOPMUPOBAHHUIO M CTAHOBJICHUIO Pa3JIMYHBIX
YPOBHEH COCTABJISIONIMX MTPO(HECCUOHATLHOW KOMIIETCHTHOCTH CTY/ICHTOB.

- caMOoCTOsITeNbHAs paboTa 00yJaronmxcs

[lenpto camMoCTOSITENHHON (BHEAYIUTOPHOM) pabOThl O0yUYarOMIMXCS SIBISIETCS O0y4eHHE
HaBbIKaM  pabOTBl C  HAYYHO-TEOPETUYECKOHM, TMEPUOJMYECKON, HayuYHO-TEeXHUYECKOH
JUTEPATypO M TEXHUYECKOW JTOKyMEHTAaIlMeH, HEOOXOAMMBIMU ISl YIITyOJICHHOTO HM3y4YeHUS
TUCIUIINHBEL «Pa3paboTka ympaBleHYECKUX PEIIeHUN», a TakKe Pa3BUTHE Yy HUX YCTOMUYMBBIX
CIOCOOHOCTEH K CaMOCTOATEIEHOMY H3YYCHHUIO U H3JI0KEHUIO TOTyYeHHON HH(POpMAaIInH.

OCHOBHBIMH 33JJa4aMU CaMOCTOSITENILHON pabOThl 00YJArOIINXCS SBISIOTCS:

. OBJIaJiIcHUE PYHIaMEHTAIbHBIMU 3HAHUSAMU;

= HapaboTKa NMpo(ecCHOHANbHBIX HABBIKOB,;

. IPUOOpPETEHUE OIBITa TBOPUYECKOMN U UCCIIEI0BATENBCKOMN AEATEIbHOCTH;

= pa3BUTHE TBOPUYECKONM WHUIMATUBBI, CAMOCTOSITEJIBHOCTH M OTBETCTBEHHOCTH
CTYJICHTOB.

CamocrosTenbHas paboTa CTYACHTOB MO AucHUIUIMHE «Pa3paboTka ympaBieHYECKHX
pelieHuit» odbecreynBaeT:

- 3aKpeIUICHUE 3HAHUM, IIOJYYEHHBIX CTYJEHTaMHU B IPOLECCE JIEKIUOHHBIX H
MIPAaKTUYECKUX 3aHATUH;

- ¢opMHpOBaHHE HABBIKOB paboOTBl € MEPUOAMYECKOH, HAYYHO-TEXHUYECKOU
JUTEPATYPON U TEXHUYECKOU TOKYMEHTAIIN;

- nproOpeTeHue OmnbITa TBOPUYECKON U UCCIIE0BATENILCKOM NesITETbHOCTH;

. pa3BUTHE TBOPYECKOM WHHIMATHUBBL, CAMOCTOSTEIBHOCTH W OTBETCTBEHHOCTH
CTYJICHTOB.

CamocrosiTenbHas padboTa SBIIETCS 0053aTeTbHON TSl KaXA0T0 00y4JaroIerocs.

DopMBbI CAMOCTOSATEJIBbHOM PadoThI

CamocTosaTenbHas padoTa 3akilo4yaeTcs B HM3YyYEHUU OTIEIbHBIX TEM IO 3a/laHuIo
MperoaaBaTesis o PEKOMEHIyeMOl UM y4eOHOH TuTeparype.

[lepeueHr TeM camMOCTOSITENbHON PAabOTHI CTYIAEHTOB IO MOJITOTOBKE K JIEKIIMOHHBIM U
MPAKTUYECKUM 3aHSATHSIM COOTBETCTBYET TEMATHUECKOMY IIJIaHy pabodeil mporpamMmbl

© PI'YTHUC



/
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106

JYCHUIIIAHEL

CamocTrosTenbHas paboTa CTyAeHTa IpelyCMaTpUBaEeT CIASAYIOLUE BUAbI padoT:

- [IOATOTOBKA JTOKJIAJI0B Ha 3a/laHHYIO0 TEMY,

- IOATOTOBKA MPE3EHTAIHi1 110 OIpeIeTICHHBIM BOIIPOCaM;

- U3y4YEHHE Hay4YHOU U Hay4YHO-METOAMUYECKOM 0a3bl IO MOCTABIEHHON MTPOOJIEMATHKE;

- IOATOTOBKA rpapuecKoro MaTepuana o 3aJaHHOl TeMe

- IOATOTOBKA K ayAUTOPHBIM 3aHATUSM;

- BBIIIOJIHEHUE UHIMBUYaTIbHBIX U TPYIIIOBBIX 33JaHUI U IPOEKTOB;

- TIOJrOTOBKA K TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTU U MPOMEXKYTOYHOW aTTECTalUH I10

JIHCIUIUIMHE;

10.

MarepuajbHO-TeXHUYECKAS

0aza, HeoOxoaumMasi JJsi  OCYLIECTBJICHUS

00pa3oBaTeIbHOI0 Mpolecca Mo JMCHUIINHE (MOYJII0):
YueOHble 3aHATHS 10 AUCHUILTHHE «Pa3paboTka ynpaBlieHUYECKUX PEHICHUI» MPOBOISTCS
B CJICIYIOIIMX 000PYIOBAaHHBIX YICOHBIX KaOMHETAX !

Bun yueOHbIX 3aHATHIA 110
MUCLUAILINHE

HaumeHnoBanue 000pyI0BaHHBIX y4eOHBIX KAOMHETOB, 0OBEKTOB IS
MIPOBEJICHUS MPAKTUYCECKUX 3aHATHIA C IEPEIYHEM OCHOBHOTO
o0opynoBaHus

3aHATHS JIEKLIUOHHOTO
THIIA, TPYIIIOBBIE U
WHJUBHIyaJIbHbIE
KOHCYJIBTAlIVH, TEKYIUN
KOHTpOJIb,
IIPOMEKYTOUHAs
aTTecTanus

VYuebHasg ayauTopus Ui HPOBEACHUS 3aHATUH JIEKIIMOHHOIO THIIA,
TPYHIIOBBIX U HHAWBHUAYAJIbHBIX KOHCYHI)TaHI/II\/'I, TEKYIIECTO KOHTPOJIA U
IPOMEKYTOYHON aTTecTalluu: yueOHas ayauTopus
Crneunanu3upoBaHHas yueOHast MeOeb.

TCO: BuaeonpoeKMOHHOE 000PYJ0BaHUE; HOYTOYK C BO3MOKHOCTBIO
IIOAKJIFOYCHUA K CETU I/IHTepHeT

Jlocka.

3aHATUSI CEMUHAPCKOTO
TUIA

VYyeOHass ayauTopusi AJisi MPOBEJIEHUS 3aHATHH CEMHUHApPCKOro THIIA,
Crienmanu3upoBaHHas yuyeOHasi MeOelb.

TCO: IlepeHocHOe  BHAECONPOEKIMOHHOE  00OpyAOBaHUE  JJIf
Npe3eHTalMi, HOYTOYK.
Jlocka.

CamocTtosTenpHas paboTta
o0ydJaronmxcs

MOMEIIEHUE JIJISI CAMOCTOSITETFHOU PaboTHl,

crienuanu3upoBanHas ydeOHas mebenb, TCO: aBTOMAaTU3UpPOBAHHBIC
paboure MecTa CTYAGHTOB C  BO3MOXHOCTHIO  BBIXOJa B
MH(OpPMaLIMOHHO-TEJIEKOMMYHUKAIIMOHHYIO ceTh "MHTepHeT", nocKa;
[Tomemenue Ui CcamMOCTOSITENbHON pabOTBl B YHMTaJbHOM 3aje
ONOINOTEKH.

Cnenunanu3upoBaHHas yueOHas Mebenp
TCO: AstoMaruszupoBaHHble paOoune MecTa CTYAEHTOB c
BO3MOXXHOCTBIO MOAKIIOUeHUS K cetu "HMHTepHer" u obecrieueHneM
JIOCTYTIA B AJIEKTPOHHYIO HH(GOPMAIIMOHHO-00pa30BaTeIbHYIO CPEAY
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