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1. AHHoTanus padoyeii NPorpaMMbl AUCHHUITUHBI

Jucuummna «[IpoekTHast NesTeNbHOCThY SIBISETCS YacThIO MEPBOrO OJIOKa MPOTPaMMBI
OakanaBpuaTta 1o HampasiieHnto noarotoBku 38.03.02 «MenemkMeHT, poduiab MEHEKMEHT B
TypU3ME ¥ TOCTEIPUUMCTBE H OTHOCUTCS K (PaKyJbTaTUBHBIM JUCIMIIMHAM BapHATUBHOW YacTH
IPOrPaMMBI.

W3yueHne JaHHOM TUCHMIUIMHBI 0a3upyeTcs Ha AUCUUIUIMHE: YTIpaBIeHHE TPOCKTaMH.

JucuuninHa HarnpaBjeHa Ha OBJIAJICHHE BHITYCKHUKOM CJIEAYIOIINX KOMIETCHIIHIHA:

[1K-6 — crtocoOHOCTBIO y4acTBOBAaTh B YIPABICHUHU MIPOEKTOM, MPOTPaMMON BHEPEHUS TEX-
HOJIOTUYECKUX U MPOAYKTOBBIX MHHOBAIIMH WJIM MPOTrPAMMON OPraHU3aIlMOHHBIX U3MEHEHUI.

ConeprxaHue JAUCIUILUIMHBI OXBATHIBAET KPYT BOIPOCOB, CBSA3aHHBIX C LEISIMH, 3a/a4aMu U
METOJJaMU TPOEKTHOM NEATEIbHOCTH B FOCYAAPCTBEHHOM M MYHHIIMIIANLHOM yrpaBieHuu. [Ipen-
Jaraemas rmporpamMma OpHEHTHPOBaHA Ha O3HAKOMJICHHE CTYJICHTOB C MOJIXOAaMU K M3YYCHHIO H
OBJIAJICHUIO TEOPETHUYECKUMH 3HAHUSMU U MPAKTHUECKUMHU NMPUEMaMH TIPOEKTHOM JAesITeIbHOCTH, ,
a TaKKe HaBBIKAMU W 0a30BBIMH YMEHHSIMH MPHMEHSATh METOJBI aHAJIN3a, MPOTHO3UPOBAHHS U
000CHOBaHHUS YMPABICHUYECKUX PEHICHUN MPHU peau3aluid IPOEKTHOTO MOAX0/1a B YUPEKICHHSIX,
OpraHu3alysaX U Ha MpeanpusaTHsaX. J[aHHBI Kypc IMO3BOJIUT MCIOJIB30BATh MOJYYCHHBIE HABBIKU
MIPOEKTHOH JEATENIBHOCTH B MPAKTHYECKON padoTe, CBSA3aHHOU ¢ MpodeCCHOHAIbHON JesTeNbHO-
CTBIO.

OO61mas TpyA0€MKOCTh OCBOSHUS JUCLIUIIIIMHBI COCTABIISET 2 3a4eTHBIX €UHUIIBI, 72 yaca.

Ha ounoil popme 00yueHus npenojiaBaHue AUCHMILIUHBI BeleTcsl Ha 4 Kypce B 7 cemecTpe
IPOJIOJDKUTENBHOCThIO 18 Hemens W mpenycMaTpuBaeT NMPOBEACHUE YUYEOHBIX 3aHATHH Clleayro-
IIMX BHJIOB: 3aHATHH JIEKIIMOHHOTO THIA, B TOM 4YHCIe OO30pHBIC MPOOIEMHBIC JICKIIUH, JIEKITUH-
uH(pOpMallMK; TPaKTUYECKHe 3aHATUA B (popme OnmI-ompoca, pelieHUs 3aJady U BBITOJHEHUS
NPaKTUYECKUX 3a/laHui, pa30opa KEHCOB; BBHIMOJHEHUS MPOEKTOB (TPYMIOBBIX M WHAWBUIYANb-
HBIX) C TPe3eHTallMel; caMOCToATeIbHas paboTa 00yJaronuxcs , TPYIIOBbIE U UHIUBUIyaTbHbIC
KOHCYJIbTaIlHH:

7 ceMecTp: JEKUUU — 8 4acoB, MPAKTUYECKUE 3aHATUS — 26 4acoB, KOHCYJIbTAIlMM — 2 yaca,
IIPOMEXKYTOUHAs aTTecTalus — 2 yaca, caMoCcTosITeNbHas pabora — 34 yaca.

Ha ouHo-3a04yHO# (hopme 0OyueHust 001mast TpyA0EMKOCTh OCBOESHUS AUCHUIUINHBI COCTABIIS-
eT 2 3a4eTHbIC eauHuUILIbI, 72 Yaca. [IpernogaBanue qTUCIUIIIMHBI BeeTCs HA 4 Kypce B 7 ceMmecTpe:
JeKIUH - 4 Jaca, MpaKTUYECKUe 3aHATUS - § 4aCOB, KOHCYNIbTAIlMU — 2 Yaca, IPOMEXKYTOUHAas aTTe-
cTamus- 2 Jyaca, CaMOCTOSATeNIbHas paboTa o0yuaromuxcs - 56 4acoB.

Ha 3aounoii hopme oOyueHust oOuias TPyJIO0EMKOCTb OCBOCHMS AMCLUUIUIMHBI COCTABISAET 2
3aUeTHBIX €IWHUIBI, 72 4aca. [IpernogaBanue AWCIUIUIMHBI BeaeTcs Ha 4 Kypce B 7 cemecTpe:
JIeKIUH - 4 Jaca, MpaKTHYECKUE 3aHATUS - § YaCOB, KOHCYNIbTAIlMU — 2 Yaca, IPOMEXKYTOUHas aTTe-
cTamus- 2 yaca, CaMOCTOSATeNIbHAs paboTa o0yJaromuxcs - 56 4acos.

[TporpamMmoii perycMOTPEHBI CIEAYIOIINE BUIbI KOHTPOJIS:

- TeKYIIUI KOHTPOJIb YCIIEBAEMOCTH (B TEUCHHUE 7 CEMECTpa);

- IPOMEKYTOYHAs arTecTanus B popme 3adera (7 ceMecTp).

2. IlepeyeHb MJIAHMPYEMBIX pPe3yJbTATOB O0y4YeHHUS] MO AUCHMILIMHE (MOIYJI0), COOTHECEH-
Hble C IVIAHUPYEeMbIMH pPe3yJIbTATAMH 0CBOEHHSI 00Pa30BaTe/JbLHOMH POrpaMMbl

No | Munekc xom- [Tnanupyemble pe3yabTaTbl 00ydeHUs

1 TICTCHIMH (KOMITETEHIINHU WK €€ YaCTH)

1. [1K-6 CIIOCOOHOCTBIO y4aCTBOBAThH B aBJIEHUHU IIPOEKTOM, IIPOrpaMMOIi BHEIpE-
b

HUS TEXHOJIOTHYECKUX U IIPOJYKTOBBIX MHHOBALMM WIHA IIPOIPaMMON OpPraHu-
3aIIMOHHEIX U3MEHEHUN
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3. Mecro gucuumiunsl (MoayJs) B ctpykrype OIIOIL:

Juctummaa «IIpoekTHast 1eITeIbHOCTEY SBIISIETCS YacThIO NEPBOrO OJI0OKA MporpamMmbl Oa-
KaJlaBprara 1o HampapieHuio nmoarotToBku 38.03.02 «MeHemxkMeHT, mpodmib MeHEeIKMEHT B TY-
pU3Me U TOCTENPUUMCTBE U OTHOCUTCS K (PaKyJIbTATHBHBIM JTUCIUIUIMHAM BapHATUBHON 4YacTH
IPOrPaMMBI.

N3yuyenue nqaHHOM MUCHUIUIMHBI 0a3UpyeTCs Ha JUCHUIIIMHE: YTIpaBiIeHUE MTPOCKTaMHU.

®dopmupoBanue komnereHnuu [1K-6 HaunHaercs B nucnuiuinae IHHOBanmu B mpodeccro-
HaJbHOM JeATeNbHOCTH (4 ceMecTp), OCYIIECTBIISIETCS B XOJIe M3y4YeHUs qucHuIIuHbl Opranusa-
[[Usl U yIPaBJICHUE JNEATEIbHOCTHIO MPEINPUITHI TYPUHIYCTPUH U UHIYCTPUH TOCTEIPUUMCTBA /
Opranuzanus u yrnpasiieHue TpoecCHOHATBHOMN IEATENFHOCTRIO B 5 U 6 cemecTpax, IpoI0JDKaeT-
ca B 7 cemectpe B aucuuiuinHax OpraHuzanus U yIpaBi€HUE JEATEIbHOCTBIO NMPEANPUATUN TY-
PUHAYCTPUU ¥ UHAYCTPUU roctenpuumcTBa / OpraHu3anus U yrpasieHUe TpodhecCHOHATBLHOM JIe-
ATENLHOCTHIO U [IpoekTHas nesTenbHOCTh U 3aKaHUYMBAETCs B § ceMecTpe B aucuuiinie Opranu-
3amusl ¥ YIPABJICHHUE JCITCILHOCTRIO IPESANPUITAN TYPUHIYCTPHH U UHIYCTPUH TOCTCIIPUUMCTBA/
Opranuzaius u yrpasieHue npodeccuoHanbHON qesTeNbHOCTBIO.

B pesynbrare uzyuenust qmucuurinHel «lIpoekTHas A€ TENBHOCTDY CTYACHTHI JOJIKHBI:

- 3HATh. OCHOBHBIE MMOHATHS U KATETOPUU IUCIUIUINHBI;

-yMeThb:

IUIAHUPOBATh U BBINOJIHATH Y4EOHBIN MPOEKT, UCIOJIB3YSl 000pYI0BaHUE, MOJENIN, METO/IbI U
npuEMBI, aJIeKBaTHBIE HCCIeNyeMOl Tpodieme;

BBISIBJISITH U (DOPMYIHPOBATH MPOOIEMY;

TUTAHUPOBAThH STANbl BHITIOJIHEHHS paboT;

BEIOMpATh CPEACTBA PeaTH3AINH 3aMbICIIA,

paboTaTh ¢ pa3HBIMH UCTOYHUKAMU WH(OPMALINH;

oOpabateiBaTh HH(POPMALIHIO;

CTPYKTYypUPOBATh MaTepHa;

KOHTPOJHUPOBATH XOA U PE3YJIbTAThI BBIIIOJIHCHUS IIPOCKTA,

MPEJICTABIISITh PE3YNIbTAThI BHITOTHEHHOTO MPOEKTA:

BbIABUI'aTh TUIIOTE3hI,

HAXOJHTh JIOKA3aTENbCTBA;

(GhopMyIUPOBATh BHITEKAIOIINE U3 UCCIICIOBAHMUS BHIBOJIBI,

SICHO, IOTUYHO ¥ TOYHO U3JIaraTh CBOIO TOUKY 3pEHUS, UCIIOIh30BATh SI3IKOBBIE CPEJCTBA,
OoTpaXkaromue o0CyXIaaeMyro IpodIemMy;

OCYIIECTBIISITH aICKBATHYIO OIIEHKY CBOEH JEATETbHOCTU U ICATEIbHOCTH JAPYTUX y4yacT-
HUKOB;

CaMOCTOSITENIbHO OPTaHU30BBIBATh COOCTBEHHYIO JESTEIILHOCTD, OIICHUBATh €€, OMPEAeIsATh
chepy CBOMX UHTEPECOB,

- BJIQ/IeTh: HABBIKAMM:

HCIIOJIB30BAHUA NHHOBAIITMOHHBIX TEXHOJIOTUH B XO0J€ pCain3anuu IMpPoOCKTa;

CaMOCTOSITENILHO 33yMBIBAaTh, IJIAHUPOBATH M BBHITIOIHATH TPOEKT;

HCIIOJIb30BaHUs JOTaJKU, O3apEHUs, UHTYULUU;

[[EJICHANIPABICHHOTO ¥ OCO3HAHHOTO PAa3BUTHUS CBOM KOMMYHHMKATHBHBIX CIIOCOOHOCTEH,
OCBOEHHUSI HOBBIX SI3BIKOBBIX CPEJICTB;

(I)OpMI/IpOBaHI/ISI Ka4yCCTB MbBIIIJICHUA, HGO6XOI[I/IMBIX 11 agarTaiiiyu B

COBpPEMEHHOM MH(GOPMAIIMOHHOM OOIIIECTBE;

CaMOCTOSITENIFHOTO TPHOOPETEHUsI HOBBIX 3HAHUM M MPAKTUYECKUX YMEHHMU, YMEHUS YIpaB-
JSATh CBOEU MTO3HABATENIbHON JEATEIbHOCTBIO;

© PI'YTHUC
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OCO3HAHMS CBOCH OTBETCTBEHHOCTH 3a AOCTOBCPHOCTHb IOJYUCHHBIX 3HAHUI M Ka4eCTBO pe-
3yJIbTaTOB IIPOCKTA.
OCHOBHBIC MOJIOKCHUS JUCHUIIIIMHBI JOJIZKHBI OBITh MCIOJIB30BAHbI B I[aJIbHef/'IH_ICM opu moma-
T'OTOBKC K FOCY,Z[&pCTBCHHOfI UTOTOBOU aTTCCTallu.

4. O0beM TUCHUILTHHBI (MOAYJIs]) B 3aUeTHBIX eIUHUIIAX ¢ YKAa3aHHEM KOJHYeCTBA aKaJeMu-
YeCKMX 4YacOB, BbIJIeJIEHHbIX HA KOHTAKTHYI0 padoTy o0y4yawiumxcs ¢ npemnojaasareseM (1o
BH/IaM Y4eOHBIX 3aHATHII) MU HA CAMOCTOSATEIbHYI0 pad0oTy 00yUYarouuXcst
OO61mas Tpy10eMKOCTh AUCIUILIMHBI COCTaBIsET 2 3aueTHbIe eIuHUIbl/72 akana.daca (1 3aueTHas
€IMHUIIA COOTBETCTBYET 36 aKaJeMHUYECKHUM Yacam)

JJist ouHoii popMbl 00yUeHMSsI:

Ne Bunpl yueOHOI AeSITeIbHOCTH Cemectp
n/n Bcero 7
1 KonTtakTHasi pa6oTa 00y4amouuxcsi ¢ mpenoaaBarteieM 38 38
B TOM YHCIIE: -
1.1 | 3aHATHSA JJEKIMOHHOT0 THIIA 8 8
1.2 | 3aHATHSA CEMMHAPCKOI0 THIIA, B TOM YHCIIE: 26 26
CeMuHapbl
JlaGopaTopHbie pabOThI
ITpakTHyeckue 3aHsTHS 26 26
1.3 | KoncyasTanumn 2 2
1.4 | ®opma npomMeKYTOUYHON aTTECTALUM 2 3a4er
2
2 CamocrosiTeibHas padoTa 00y4arOImmXxcst 34 34
3 | O6masi Tpy10eMKOCTH yac 72 72
3.e. 2 2
JL1st 04HO0-3204HOM GopmMbl 00yUeHUs :
Ne Bunsl yueOHoM fesTenbHOCTH Cemectp
n/m Bcero 7
1 KonrakTHasi pa6oTa 00y4arommXxcs ¢ npemnojgaBarejiemM 16 16
B TOM YHUCIJIE:
1.1 | 3ansATHS JEKIIMOHHOTO THIIA 4 4
1.2 | 3aHATHS CEMMHAPCKOIO THIIA, B TOM YHCJIE! 8 8
CeMuHapbl
JlabopaTopHbie pabOThI
ITpakTHyeckue 3aHsTH 8 8
1.3 | KoncyabTanumn 2 2
1.4 | ®opma npoMeKYTOUHOI aTTecTalNu 2 3a4er
2
2 CamocTosiTeJibHasi padoTa 00y4YarIuxcst 56 56
3 | O6masi Tpy10eMKOCTh yac 72 72
3.e. 2 2

© PI'YTHUC
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JL1st 3204HOii hopMBbI 00YUeHHS:

Ne Bunbl yueOHOM 1eSTENbHOCTH CemecTp
n/n Bceero 7
1 KonTakTHas padora o0yuyarommuxcsi ¢ npemnojasarejiemM 16 16

B TOM YHCJIE:
1.1 | 3aHaTHd JeKIUOHHOI0 THIIA 4 4
1.2 | 3aHATHSA CEMMHAPCKOI0 THIIA, B TOM YHCIIE: 8 8

CeMuHapbl

JlaboparopHbie pabOTHI

ITpakTrueckue 3aHATHS 8 8
1.3 | KoncyabTanumn 2 2
1.4 | ®opma npoMe:KyTOYHOH aTTecTALMHU 2 3a4er

2
2 | CamocTosiTeJibHAsI padoTa 00yYAKIIUXCSH 56 56
3 O0mast Tpy10eMKOCTh gac 72 12
3.e. 2 2
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5. Couepmanne AUCHHUIIINHBI (MO}IyJIH), CTPYKTYPUPOBAHHO€ 110 TEMaM (pa3z[enaM) C YKa3aHUEM OTBCACHHOI'0 HA HUX KOJHUIECTBA aKaJleMH-

TYPU3MA 1 CEPBUCA»

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

Aucm 6 uz 52

YeCKHMX YaCO0B U BUJ0B YUYeOHbIX 3aHATHI
Ounas ¢opma o0yueHus

Bunbl yueOHBIX 3aHATUN U (OPMBI UX NIPOBEICHUS

o
= KonraktHas paboTa ¢ mpenoaBareiem
g g
2 HanmenoBanue tem . @)
o > xR =R =R R
= Hawunmenosa- JICKIUH, ITPAKTHUYC- S E % E & % E
5 HHUE pa3jfena | CKux pabor, mabopa- | & o ® | B 2 - | 3 .| 8 o
= ’ =) = L o SO = o S =
2 1 MOZYJIS TOPHBIX paboT, ceMu- = Q =2 Q S = 55| g 2
o o o = : o
o napos, CPC |2 5223 = |28 5 2
= = = =g | S Z E | 58 | 2 -
2 = < 5 =i < N 2 o 8 < <
=t = = gz © = B B O = Q N =
= a2 S 2 | &%= T 20 /O g
& o = o, R o) S = g & F 9 o o
L (D) ~ (<7 C g =
= S E B |9 EE M5 E sy 0O iS)
1,217 dopmupoBa- Tewma 1.BBenenue B mpo- 4 O0630pHas
HHe IPOeKT- | SKTHYIO JeATenbHOCTS npobieMHast
1.1. DBomIOIHS IPOEKT- JIEKIUS
HOIro moaxo-
HOOPHEHTHPOBAHHOTO
Ja KaK OCHO- | yo51xom1a  ympaBiieHHIO
BBl pa3BUTUA | 1.2. . OcHOBHBIE OHATHA
OpraHu3aIiy | ¥ KaTeropuu IIPOEKTHOMU
JIeATEIbHOCTH
3,4,5,6/7 Tema 2. OCHOBHBIE 3Ta- 4 Jexuus- 6 Pemenne
16l ITIOJATOTOBKH U pea- uHpopManus 3a7ad M BbI-
JU3aLUH IPOEKTA TIOTHEHHE
MpaKTHYe-
2.1. DTansl IPOEKTHOM CKHX 3a/laHuH
JIeSITeIbHOCTH.
2.2. CoBpeMEHHBIE METO-
JIbl YIIPABIICHUS IPOSKTOM
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Bunpl yueOHBIX 3aHATUN U POPMBI UX MTPOBEIACHUS

<
= KonrakTHas paboTa ¢ mpernogaBareaemM
: e
2 HaumenoBanue TeM . @)
o ~ R =R R R
= HaI/IMeHOBa- JICKIIHH, HpaKTI/I‘Ie- S E % E c% % E
5 HUE pa3ziena | CKux paboT, 1abopa- S )  m s 2 - s g )
= i = = v o = 2 = T 5! =
o Y MOZYJISt TOPHBIX paboT, ceMu- = Q = g Q S = = s | g 2
o ] x . o
o Hapos, CPC = £ § = = g S E | § 53
= = = S g = X5 | X
= = g © = =2 = 5 = O - =
am =) s = 5 - | &% = 50 |0 g
& 2 = S B =S = d
[P} Q D) Q-4 S o Q = o v 9-4 B~ q Q—l Q
= S HEE |8 EE 2o = &840 Sl
2.3. [TapameTps! OLIEHKH
Ka4yeCcTBa IMOTYUYCHHBIX B
XOJIe TIPOEKTHOH JIesATeIb-
HOCTH Pe3yJIbTaTOB
Tekyluit KOHTPOJIb ycIie-
BaeMocTH 1
7,8,9,10,11,12, Tema 3. Ornenka 3¢ dex- - 16 14 Pemienwne 3ama4u, moaroToBka
13,14,15/7 TUBHOCTH YIIPaBJICHUS baui-omnpoc, K KOHTPOJIbHBIM TOYKaM
pecypcaMu TIPOEKTa U BBIITOJIHE-
OpTraHU3AIHIOHHBIMH W3- HUE  Tpak-
MCHCHIAMU THYECKHUX
Texymmuii KOHTPOJIb ycIie- 3a1aHMil,
BacMOCTH 2 360D Keii-
Texymuit KOHTPOJB ycIe- p p
BaeMocTH 3 cosB
16/7 I'pynnoBast koHCynbTaLUs 2
17,18/7 3amuTa UHIUBUIYaJIbHOTO 4 IIpesenTa- 20 [MoaroroBka Marepuana K
(TpynmoBoro) mpoekrta 1S TIPOeK- TPYIIIOBOMY TPOCKTY.
Texymuii KOHTPOJb ycIe-
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Bunpl yueOHBIX 3aHATUN U POPMBI UX MTPOBEIACHUS

o
= KonrakTHas paboTa ¢ mpernogaBareaemM
g g
2 HaumeHoBaHue TeM . O
- HaummenoBa- | JeKimid, DpaKTHyie- ) = = S o =
Q e < <
o HUE pa3ziena | CKux paboT, 1abopa- & ) M m 5o . - a 5
=4 i =5 = S =e = M 151 X
0 A MOAYyIIA TOPHBIX PaboT, ceMU- =t Q =9 Q S Er z < S Q
o o = : o
e Hapos, CPC = = § ; 8 ‘g B s |5 =
= = = = g s = S 2 s g <
o = S = £ = s E w 2 s 5 - s
am =] 2 g ~ | a2 = e 8.
2 2 S o s & T g d
Q o 5) o ~ o [aTI-~ S J (= E q a9 Q
= S EE |© E = N =R -E) S
BaeMocTH 4 Ta
IIpomexyTouHas aTTecTa-
M — 2 Jaca 3a4eT
OuHo-3a04Has Gpopma 00yueHust
7 dopmupoa- | Tema 1.Beenenue B npo- 2 O0630pHas ipo-
HHE [POCKT- €KTHYIO JeSITeIbHOCTD OyieMHast JIeK-
HOro moaxo i
A 1.1. DBomrOIHS MIPOEKT-
Aa KaK OCHO- | yoopuenTHpOBaHHOTO
BbI pa3BUTHUA OoAX0J1a K YIIPAaBJIICHUIO
OpTaHU3aIuU 1.2. . OCHOBHBIE OHATHUSA
1 KaTEerOpUU IPOEKTHOMN
JeATEIbHOCTH
1.3.TexHomorn4eckue u
MPOYKTOBBIE HHHOBAIIMU
7 Tema 2..OCHOBHEIC 3Ta- 2 Jlexuus- 2 Pewenue 3amau 10 Pewenue 3agau
IIbI IOATOTOBKH U pea- uHpopMaus
JI3alUU MPOEKTA
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE CMK
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA PIyTUC

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

Aucm 9 uz 52

Howmep nenenu cemectpa

HaumenoBa-
HHE pazjena
A MOAYyIIA

HanmenoBanue tem
JIEKU WU, MpaKTUye-
CKHX pabor, mabopa-
TOPHBIX paboT, ceMu-
Hapos, CPC

Bunpl yueOHBIX 3aHATUN U POPMBI UX MTPOBEIACHUS

KonTakTHas pa60Ta C IIperogaBaTciieM

®opwma nposenenus CPO

dopma npoBeeHus
MPaKTUYECKOTO 3a-
HATUS
[TpomexxyTouHas
aTTecTalusl, ax.
CPO, akan.yacoB

Koncynbranuu, ak.

dopma npoBeieHUs
[TpakTudeckue 3aHs-
THsI, aKaJ[.9aCOB

gac

Jleknun,akag.gac.
JIEKIIUHU

2.1. Dransl NpoeKTHOH
JIeSITETIbHOCTH.

2.2. CoBpeMEHHBIE METO-
JIbl YIIPABICHUS IPOEKTOM
2.3. IlapameTpbl OLEHKU
Ka4yecTBa MOIY4YCHHBIX B
X0Jie IPOEKTHOM esATeNb-
HOCTH PE3yIbTATOB.
Texyuuit KOHTPOJIb ycIe-
BaemMocTH |

Tema 3. Onenka 3¢ dex-
TUBHOCTH YIPaBJICHUSA
pecypcaMu MpOEKTa U
OpraHU3al[UOHHBIMU U3-
MEHECHUSAMHI

Texkyluii KOHTPOJIb ycIie-
BaeMoCTH 2

Texkyluii KOHTPOJIb ycIie-
BaecMocTu 3

4 OO0cyx/IeHre TTPOSKTOB, BbI- 20 Pa6ota B OBC, 0600n1cHE
MOJIHEHHUE NPaKTUYECKUX JICKIMOHHOI'O MaTepHala
3aJlaHui, pa3dop KeicoB
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 10 usz 52

Bunpl yueOHBIX 3aHATUN U POPMBI UX MTPOBEIACHUS

<
= KonrakTHas paboTa ¢ mpernogaBareaemM
g g
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o . = = = =
= Haumenona- JIEKIIUU, ITIpaKTHYe- . = T = 4 > =
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on > o = 5 | &% E = 5o | O 2.
&z = 5 < E g = o
g o &= (ST S qd & E 4 ~
= S EE |© E = ¥ 5 E s j§ O S
7 I'pynnoBas koHCyIbTaL U 2
7 3amuTa UHIUBHUYaTEHOTO Hpe3eHTauH;{ MIPOEKTOB 26 Pabora B OBC, 06001IeH1e
(rpynmoBoro) mpoexra 2 JIEKIIMOHHOI'0 MaTepuaa,
Texymumii KOHTPOJIB ycIe- HOJArOTOBKA Marepuaia K
Baemoctr 4 IPYIIIIOBOMY MIPOEKTY.
7 IIpomexyTouHas aTTecTa-
M — 2 Jaca 3a4eT
3aounas ¢opma odyueHus
7 dopmuposa- | Tema 1.Bsenenue B npo- 2 O630pHas npo-
HHe TIPOeKT- | CKTHYIO JeATenbHOCTS OieMHast JieK-
HOIro moaxo e
A 1.1. DBomroHs MPOEKT-
Aa KaK OCHO- | yoopueHTHPOBaHHOTO
BBI PA3BUTHUSA | moaxo/a K yIpaBIeHUIO
1.2. . OCHOBHBIC MIOHATHS
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA VI CEPBUCA»

CMK
PIYTVIC

Aucm 11 usz 52

Howmep nenenu cemectpa

HaumenoBa-
HHE pazjena
A MOAYyIIA

HanmenoBanue tem
JIEKU WU, MpaKTUye-
CKHX pabor, mabopa-
TOPHBIX paboT, ceMu-
Hapos, CPC

Bunpl yueOHBIX 3aHATUN U POPMBI UX MTPOBEIACHUS

KonTakTHas pa60Ta C IIperogaBaTciieM

Jleknun,akag.gac.

dopma npoBeieHUs

JIEKIIAU

HpaKTI/IquKI/IC 3aHA-
THA, aKaa.4aCcoB

dopma npoBeeHHS
PAaKTUYECKOTo 3a-

HATHUSA

[TpomexxyTouHas
aTTecTalusl, ax.
CPO, akan.yacoB

Koncynbranuu, ak.

qac

®opma niposeaennst CPO

OpraHu3annin

U KaTEerOpHU IIPOEKTHON
JIeSITCIbHOCTH

1.3. TexHONOrHYECKNE U
MPOAYKTOBbIE HHHOBALIUU

Tema 2..0CHOBHBIE 3Ta-
IBI IOATOTOBKHU U pea-
JIM3alMH [IPOEKTa

2.1. Dransl NpOeKTHOH
JIeSITETTbHOCTH.

2.2. CoBpeMeHHBIE METO-
JIbl YIIPaBJICHHUS IPOEKTOM
2.3. [TapameTps! OLIEHKH
Ka4yecTBa MOJIy4YCHHBIX B
XOJI€ TIPOEKTHON JesTeIb-
HOCTH Pe3yJIbTaTOB.
Texymuii KOHTPOJB ycIe-
BaeMocTH 1

Jleknus-
nHpOpManusa

Pemenue 3amau

10

Pemenue 3anau

Tema 3. Onenka 3¢ dex-
TUBHOCTH YIPAaBJICHUS

OO0cyx/IeHne TTPOEKTOB, BbI- 20

IIOJTHCHUEC

MMPAKTHYCCKUX

Pa6ota B OBC, 06001menue
JICKIIMOHHOTO MaTepHaia

© PI'YTUC




OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIPKETHOE OBPA3OBATEJIBHOE CMK
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA PIyTUC

«POCCUVICKUW TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

Aucm 12 usz 52

Bunpl yueOHBIX 3aHATUN U POPMBI UX MTPOBEIACHUS

o
= KonrakTHas paboTa ¢ mpernogaBareaemM
g g
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pecypcaMu TIpoeKTa u 3ajaHui, pa3dop KerlcoB
OpTraHU3alIOHHBIMU U3-
MEHECHUSMH
Tekyluit KOHTPOJIb ycIie-
BaeMoOCTH 2
Tekyluil KOHTPOJIb ycIie-
BaeMOCTH 3
7 I'pynnoBas KoHCyJIbTaLUs 2
7 3amuTa HHIUBHUYaTbHOTO Hpe3eHTauH;{ MIPOEKTOB 26 Pabora B OBC, 06001IeHne
(TpymnmoBoro) mpoekra 2 JEKIIMOHHOTO MaTepraia,
Tekymuit KOHTPOJIb ycIe- MOATOTOBKA MaTepuaia K
Baemoctd 4 IPYIIIOBOMY IIPOEKTY.
7 IIpomesxyTouHas arrecTa-
M — 2 Jaca 3a4eT
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATEJIbHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

CMK
PIYTUC

Aucm 13 uz 52

6. IlepeuyeHb y4yeOHO-MeETOAUYECKOI0 olecrevyeHUs: IJIsi CAMOCTOATENbHON padoThl 00Y-
YAUUXCA M0 JUCHUIVIHHE (MOTYJII0)

Jist caMoCTOSTeNbHOU PabOTHI MO TUCHUIUTMHE 00YYarOIIMECs HCIIONIB3YIOT CIeayolIee
y4eOHO-MEeTOIUYECKOe 0OecTeyeHHe:

1.Pecypcbl mHpOpPMaLMOHHO-TEJIEKOMMYHUKAIMOHHOW ceTu VHTepHET, B TOM 4HuCIe:
http://znanium.com/, skypHaiibl OTKPBITOIO JOCTYyIIa, CIOBAapHU W CIPABOYHHUKH, DJIEKTPOHHBIE

OMOIMOTEYHBIE CHCTEMBI, MH()OPMAIIMOHHBIC CIIPABOYHBIE CHCTEMBI.
2.91eKTpOHHO-0MOIMOTEYHAs CUCTEMA Y HUBEPCUTETA.

n/n

Tema, TPy10€eMKOCTb B
aKaja.y.

Y4yeOHO-MeTOANYECKOE 00ecedyeHne

Tema 2. OcHOBHBIE
3TaIlbl MOJATOTOBKH U
pealM3anuu MpoeKTa
(ouHO-3204Has popma:
10 u.; 3a0unas popma:
10 4.)

Tewma 3. Ouenka 3¢-
(EeKTUBHOCTH yrpaBiie-
HUS peCypcaMu IMPOEK-
Ta

¥ OpraHU3aIMOHHBIMH
W3MEHEHHUSIMU (O4Hast
dbopma 14 gacos; ouHo-
3aouHas gopma: 20 u.;
3a04Hast popma oOyde-
aust: 20 4.)

3aruTa WHANBUTYalb-
HOTO (TPYIIOBOIO)
npoekra (ouHas hopma
20 JacoB; 04HO-
3aoyHas popma: 26 u.;
3aouHas Gopma olOyue-
Hust: 26 4.)

1. YnpaBnenue npoektamu (IPOEKTHBIN MEHEKMEHT) : y4ued. 1o-
cobue / I'.A. IToramesa. — M.: UH®PA-M, 2017. ObC
Znanium.com Pexum mocryna:
http://znanium.com/catalog.php?bookinfo=661266

2. YrpaBieHue MpoeKTaMu: MPaKTHKYM : yuel. mocodue / O.I.
TuxomupoBa. — M. : UHOPA-M, 2017. — 273 ¢. — (Bricmiee
obpa3oBanue: bakanaspuar). DbC Znanium.com Pexum nocryna:
http://znanium.com/catalog.php?bookinfo=771070

3. YrpasiieHre HHHOBAIMOHHBIMU TIPOEKTaMU: YuebHOe rmocodne
/ B.JI. TTonos, H.J1. Kpemnes, B.C. Kosmos; [Tox pen. B.JI. ITomo-
Ba - M.: HULl UHO®PA-M, 2014. 3bC Znanium.com Pexum 110-
cryma: http://znanium.com/catalog.php?bookinfo=455400

4.  VYmpaprneHue mpoeKkTamu: [DJIEKTpOHHBIA pecypc| YueOHoe
nocobue / M.B. Pomanosa. - M.: Ul ®OPYM: HUILI Undpa-M,
2013. — OBC Znanium.com Pexum JIOCTYTIA:
http://znanium.com/bookread.php?book=391146

5. YmpaBneHue mpoeKTOM: KOMIUIEKCHBIHN MOIX0/T U CUCTEMHBII
ananus: Monorpadus / O.I'. Tuxomuposa. - M.: HUL] UHDPA-
M, 2013. — DBC Znanium.com Pexwum fgoctyna:
http://znanium.com/bookread.php?book=374648
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TYPU3MA 1 CEPBUCA»

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATEJIbHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK
PIYTUC

Aucm 14 us 52

7. ®oH OLEHOYHBIX CPEICTB /5l MPOBEAeHUs TeKyllell U MPOMEKYTOYHOH aTTecTAlNU
00yYaouuXxcsl Mo JUCIHUIINHE

7.1. IlepeyeHb KOMNETEHUHH ¢ yKa3aHHEM 3TaNoOB UX ()OPMUPOBAHHUS B Mpollecce 0CBoe-

HUSA 06pa30B3TeJ’IbHOﬁ nmpor

aMMBbI

Ne | Unpekc Coneprxanue Paznmen mucuu- B pesynbrate u3ydeHus pasjena JUCIHUIUIAHBL, 00eCIieunBa-
I | KOMIIe- KOMICTCHITHH TUTHHBI, 00ecIie- rorero GopMUPOBaHKUE KOMIICTCHIINY (WJIH €€ YacTh) 00y4a-
TCHIUU (wu ee yacTH) | YMBAKOINUUN FOLIMIACS JIOJIXKCH:
(hopmupoBanue 3HATh yMETh BIIAJICTh
KOMITETEHIINU
(wH ee JacTH)
1. | TIK-6 CIOCOOHOCTBIO BCE pa3/eiibl MPOLIECCHl U MH- | aHAIU3UPOBATH HABBIKAMU KOMaH/I-
y4acTBOBATH B CTPYMEHTBI L[EJTH U MHTEPEChl | HOM pabOThI B POEK-
yIpaBICHUU VIPaBICHUS pa3- | yYaCTHHKOB MPO- | TaxX; TEXHUKOM CaMo-

MPOEKTOM, ITPO

HHU3ALMOHHBIX
H3MCHEHUH

rpaMMOH BHEJI-
pEHUs TEXHOJIO-
TMYECKUX U IIPO-
JIyKTOBBIX UHHO-
BallUil WK Mpo-
rpaMMOH opra-

JMYHBIMU (QYHK-
LIMOHAJTbHBIMH
obnacTsMu mpo-
€KTa, TEXHOJIO-
rHYecKue 1
MPOJyKTOBBIE
WHHOBALIUH

€KTa, IPOTPaMMEI
BHEJPEHUS TEX-
HOJIOTUYECKUX U
MIPOTYKTOBBIX
WHHOBAaIIUH WA
MIPOrpaMMEI Op-
raHU3aMOHHBIX
W3MEHEHUH,
OTIpEeNIeNIATH IICTTH,
MPEeIMETHYIO 00-
JACTh ¥ CTPYKTY-

CTOSITENBHOTO YIpaB-
JICHUS HECIIOKHBIMHU
MPOEKTaMu; Ipo-
rpaMMaMH BHEJpe-
HUSI TEXHOJIOTHYe-
CKHUX U MPOJYKTOBBIX
WHHOBALIMM WK Op-
TaHU3aINOHHBIX U3-
MCHEHHI HaBBIKAMH
3¢ PEKTHBHOTO yYa-
CTHS B paboTe KO-

PBI IPOEKTA

MaHJIbl TIPOCKTa

7.2. Onucanue nokasarejed 1 KPUTEPHEB OLCHMBAHUS KOMIICTCHIIMI HA Pa3HbIX 3TaNax
uX (popMupoBaHMs, ONIMCAHME IIKAJ OLICHUBAHUS

Pe3yabTar 00y4yenus no
AUCHUTUINHE

Iloxa3aTean oneHu-

BaHUSA

KpuTepnii ouennBanus

JTan ocBOeHHA
KOMIIeTeHIIHU

3HaHHE NPOLECCH U UH-
CTPYMEHTBI YIIPaBJICHHUS
Pa3IMYIHBIMH (QYHKIHO-
HaJIbHBIMU 00JIACTSIMHU TIPO-
€KTa, TEXHOJIOTUUECKHE U
MPOJyKTOBbIE HHHOBAIMN

YMeHue. ananuzuposath
LEJIM U UHTEPECHI YUACTHH-
KOB IIPOEKTA, IIPOrPaAMMbI
BHEJIPEHUSI TEXHOIIOTHYE-
CKHX U IIPOJYKTOBBIX HHHO-
BaIUil WK IIPOTPaMMBbI Op-
raHU3aLMOHHBIX H3MEHEHHI],
OIIPEIEIATh LI , IPEIMET-
HYyI0 00JIaCTh U CTPYKTYPBI
npoeKTa

Biagenue. nasbikamu xo-
MaHIHOM paboThI B POEK-
Tax; TEXHUKOHW CaMOCTOSI-
TENBHOTO YIIPABJICHUS He-
CIIOHBIMH TIPOEKTaMU;
nporpaMMaM¥ BHEJIPEHUS

pelieHne 3a1aq U BbI-

MOJIHEHHUE TTPAKTHYECKUX
3aJlaHuii, pa30op KelcoB,
TpyINOBON (MHIUBHIY-

QJIBHBIH) TIPOEKT

CryneHt o0nagaeT 3HaHHEM
MPOLIECCOB U HHCTPYMEHTOB
YIPaBIICHUs PA3ITNYHBIMU
(hyHKIMOHATBHBIME 001aCTS-
MU IPOEKTa, TEXHOJIOTHYEeCKUe
U TIPOAYKTOBbIE MHHOBALIUH

JleMOHCTpUpYeT yMEHHE aHa-
JM3UPOBATh LIEJIN ¥ HHTEPECHI
YYacTHHUKOB ITPOEKTA, MPO-
TrpaMMBbI BHEIPEHHS TEXHOIIO-
THYCCKUX U IMPOAYKTOBBIX UH-
HOBaLMi WK IPOrpaMMBbl Op-
TaHU3aIIMOHHBIX H3MeHeHHﬁ,
OIIPEACIIATH LIENH, IPEAMET-
HYIO 0071aCTh ¥ CTPYKTYPHI
MIPOEKTa

CryzeHT oBiajen mpakThye-
CKUMH HABBIKAMH KOMaHIHOMN
PpaboTHI B IPOEKTAX; TEXHUKON
CaMOCTOSITENTFHOTO yIIpaBiie-
HUS HECJIOKHBIMH TIPOCKTaMU;
MporpaMMaMy BHEIPEHUS

3aKpervieHue CIo-
COOHOCTH y4YacTBO-
BaTh B yNpaBICHUH
MIPOEKTOM Ha OCHOBE
3HaHUS MPOLIECCOB U
HHCTPYMEHTOB
YIpaBIIEHUS pa3iny-
HBIMU ()YHKIIMOHATb-
HBIMH 00JIACTIMH
MIPOEKTA, TEXHOJIOTU-
YECKUX M TPOAYK-
TOBBIX MHHOBAIIMH
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DENEPAJIBHOE TOCYOAPCTBEHHOE BIO/IP)KETHOE OBPA3OBATEJIbBHOE CMK
l’l’@ YYPEXIEHVE BbICIIIET'O OBPA3OBAHVI PTYTUC
¢ «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA "1 CEPBUCA»
Aucm 15 uz 52

TEXHOJIOTHYECKHX U TIPO- TEXHOJIOTHYECKHUX U TIPOAYK-
JYKTOBBIX WHHOBALIMI I TOBBIX MHHOBALIMI WK Opra-
OpraHU3aIMOHHBIX U3MEHe- HU3ALMOHHBIX U3MEHEHUI
HUI HaBBIKaMU (deKTHB- HaBbIKaMH 3((PEKTHBHOTO
HOTO yd4acTHsl B paboTe KO- y4JacTusi B paboTe KOMaH bl
MaHJbl MIPOEKTa MIPOEKTa

Kputepun u mkaJjia onieHUBAaHUS OCBOEHHUS ITANOB KOMIIETEHIIUI HA MPOMEKYTOUHOI
arrecTaluu

KoHTponb MpOMEKYyTOYHON YyCIIEBAEMOCTH CTYACHTOB MO AWCIMIUIMHE CTPOUTCS Ha
0aJUIbHO-PEUTUHTOBOM CHCTEME M 3aKJII0YaeTCsi B CYMMHUPOBAaHUU OajlIOB, MOJTYYEHHBIX CTY-
JICHTOM TI0 pe3yJbTaTaM TeKYIIETro KOHTPOJIS U 3a TOCEIIaeMOCTh 3aHSATHH.

Pe3ynbrarhl MpOMEXYTOUHOW aTTECTALIMM OMPEAEISAIOTCS OLEHKaMH "oTiau4Ho", "Xo-
poio", "y10BIETBOPUTENBHO", "HEYIOBIETBOPUTENBHO" (hopMa IPOMEKYTOUHON aTTeCTallU
— 9K3aMeH win AuddepeHInpoBaHHbIN 3a4eT) u "3auTeHo", "He 3auTeHo" (dopMa MpoMExKy-
TOYHOM aTTECTALUU — 3a4ET).

J7is OLleHKH y4eOHBIX JOCTHKEHHM 00ydYaroluXcs UCHIONb3YyeTCsl OaIbHO-PEUTUHTOBAs
TEXHOJIOTHUS, KOTOpasi OCHOBaHA Ha CJUHBIX TPEOOBAHUAX K CTYACHTaM, MPEIIOJIAraioinuX B
MpoLIecCe M3YUYCHHs AUCHMILTUHBI MPOX0XKIeHHE (HUKCHPOBAHHOTO KOJIUYECTBA MEPOMPUSITHIA
TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH.

banmnbHO-peHTHHTOBas TEXHOJIOTHUS OLIGHKH YCIIEBAE€MOCTH CTYACHTOB Oazupyercs Ha
CJICTYFOIINX TIPUHITUTIAX

peanu3anuy KOMIIETEHTHOCTHOTO TOJX0/a K pe3yjbTaTaM 00y4eHHs B 00pa3oBaTeIbHOM
MpOLIECCE;

WHIUBUAYAIN3aHHA 00YIEeHNUS;

MOJIYJIbHOM TIPUHIIUIIE CTPYKTYPUPOBAHUS y4eOHOTO TIpoIiecca;

BapHaTHUBHOCTU (POPM KOHTPOJIA M TMOKON MOJETH OLICHUBAHUS YCIEBAEMOCTHU CTY/ACH-
TOB;

OTKPBITOCTH TPOIEAYp KOHTPOJS M PE3yNbTaTOB OLIEHKH TEKYIIeH YCIeBAaeMOCTH CTY-
JICHTOB;

€IMHCTBA TPeOOBaHUI, MPEABIBIIEMbIX K paboTe CTYJICHTOB B X0JI¢ OCBOCHHS MPOrpaM-
MBI TUCITUTUIAHEI;

CTPOTOM COONIOJCHUH HCTIONHUTENbCKOW TUCIUIUIMHBI BCEMH YYacTHUKaMH 00pa3oBa-
TEIBLHOTO Tpolecca.

bannpHO-pedTHHTOBAs cHUCTEMa MpeAHa3HAUYCHA JUIS MOBBIIMICHUS MOTHBAIMH Y4eOHOM
NESATEIILHOCTH CTY/ICHTOB, JUII OObEKTHBHOCTH U JJOCTOBEPHOCTH OIEHKH YPOBHS WX IOJIIOTOB-
KU 1 HCTIOJB3YETCsl B KAYECTBE OJHOTO U3 DJIEMEHTOB YIPABJICHUS YI€OHBIM MPOIIECCOM B YHH-
Bepcurtere. [loydueHne 0aioB MO3BONISIET CTYICHTAM YETKO TTOHUMATh MEeXaHu3M (popMHpoBa-
HUS OLICHKH IO JUCIUIUIMHE, YTO UCKIIIOUUT KOH(IUKTHBIE CUTYAllUH TIPH MOJTYYEHUU UTOTO-
BOM OIIEHKH; OCO3HABaTh HEOOXOAMMOCTh CHCTEMATHYECKON M PETyIapHO pabOThI MO yCBOE-
HUIO y4eOHOT0 MaTepuana; CTUMYJIUPOBATh CaMOPa3BUTHE U CaMOOOpa30OBaHUE.

Bce MeponpusTHs TEKyIero KOHTPOJIS CTYACHT JIOJDKEH BBITIOJHUTE U OBITH aTTECTOBAH
10 HUM B OaJax.
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PeliTuHrOBasi OLIEHKA CTYACHTOB MO KaXIO0W y4eOHOH AMCIUIUIMHE HE3aBUCHUMO OT €€
obmeit TpypoeMkocTr onpenensiercs no 100-6amipHo# mKkane B KaXaoM cemecTpe. Pacripene-
neHue 0aJuI0B PSUTHHTOBOW OIICHKH MEXYy BUJAAMH KOHTPOJIS YCTAHABIUBACTCS B CIICAYIOIIEM
COOTHOIICHUHU:

- mocetnieHue y4eOHbIx 3anstuii (max 30 6amios)
- TeKYIIUHA KOHTPOJIb ycrieBaeMocTy (Max 70 6aymuioB), B TOM YuCIIE:

1 3amanue Tekymiero KoHTposs (Max 10 6amnos) max
2 3a7iaHue TeKyIero KoHTpoJst (Max 10 6amios) 100 6a.1108
3 3aymanue TeKymiero KoHTpois (Max 10 6amios) >

4 3aaHue TEKyIero KOHTpoJs (max 35 6anos)
OOHYCHBIC PEUTHHTOBBIC OAJIBI 32 AKTUBHOCTh HA 3aHSATHSIX
o uToram cemectpa (max 5 6amioB) Y,

Jucuunnuna «[IpoekTHas nesTenbHOCThY pa3duBaerca Ha 4 KOHTPOJIbHBIE TOUKHU. Peil-
TUHTOBbIE 0ajIbl HAOMPAIOTCS B TEYCHUE BCETO MEpuojia 00ydeHUs MO JNUCIUIUIMHE U (PUKCH-
PYIOTCSI IIyTEM 3aHECEHUS B 3JIEKTPOHHBII KYPHAJI YyYeTa MOCelaeMOCTH M YCIeBAeMOCTH
Ha CTYJCHUYECKOM MOpTalie yHUBEPCUTETA.

IMocemaemMocTh — MOCENICHUE JIEKIIMM U MPAKTUYECKUX 3aHATUM OLICHUBAETCS HAKOIH-
TEJIBHO CIEAYIOMUM 00pa3oM: MaKCUMaJbHOE KOJIMYECTBO OAJsIOB, OTBOJMMBIX Ha y4eT moce-
mraemoctd (30 0asyuioB), AENIUTCS HA KOJWYECTBO JICKIIUN U MPAKTUYCCKUX 3aHATUM MO AUCIIH-
e, [lonmyueHHoe 3HaueHue ompeaenseT KOJIWYeCTBO OallioB, HAOMpPaeMBIX CTYICHTOM 3a
MOCEILEHUE OHOTO 3aHSTHS.

YcneBaeMocTh — OlLIEHKA YCIIEBAEMOCTH BBICTABIISIETCS 32 BBIINOJIHEHUE 33a/JaHUN TEKYIIEe-
ro KOHTPOJIS 1Mo aucuurinHe. Beero B cemectpe 4 MeponpusTusi TEKYIIero KOHTpouis (4 «KOoH-
TPOJBHBIX TOUKH»), TIPUYEM BbINOJHEHHE BceX 4 3a/IaHHii TeKYIIero KOHTPOJS SiBJIsieTcs
00s13aTeJIbHBIM JIJIsl CTY/IeHTa! ATTecTalus 1Mo 4YeTBEPTON «KOHTPOJIHHOM TOUKE)» MPOBOIUT-
csl B TIEPUOJ MOCIEIHUX IBYX HEAeNb cemecTpa B (hopMe Mpe3eHTAlH TPyNHnoBOro (MHIUBU-
NyaJdbHOT0) MPOEKTa Ha MpeanocaeHeM (M MOCIeAHEeM — AJI TeX, KTO OTCYTCTBOBAJ IO yBa-
KUTEIBbHON MPUYMHE) MPAKTUYECKOM 3aHSATHH ¢ MAKCUMAaJIbHOM OIIEHKOM B 35 Gaios.

[TpakTrueckue 3aHaATUS (MEXKIY «KOHTPOJBHBIMH TOYKAMHU») MPOBOJAATCS B aKTUBHOU U
WHTEPAKTUBHOU (opMme (AMCKYCCHU MO M3y4EHHOMY MaTrepuainy, pa30op cUTyanui u T.I.), B
ayJIMTOPUH WIA BHE ayAUTOpuHU (HAmpuMep, Ha BBICTaBKe,). HecMoTpst Ha TO, 4TO mpemnojiaBa-
TEJb HE OLIEHUBAET B OajiaX CTYACHTA Ha MPAKTUYECKUX 3aHATHUSIX, B TO KE BpeMsl IIperoaaBa-
Tenb GUKCUPYET aKTUBHOCTDH HA 3aHSATHUHU M TIPHU MMOJBEICHUN UTOTOB 33 CEMECTP HAYHCIIIET OT
0 10 5 peHTHHrOBBIX OOHYCHBIX 0aJIJI0B 332 aKTUBHOCTb Ha 3aHATHUX. [0 aKTUBHOCTBIO TIO-
HUMAETCSI IEMOHCTpAITUsl XOPOIIIETO YPOBHS 3HAHHM MO TUCIUTIIINHE, YTO MOYKET BBIPAKATHCS B
BBICTYIUICHHUSIX HA 3aHSATHUSX, OTBETAX HA BOMPOCHI MPEMOAaBaTeNsl, PEIIeHNH 3a/1a4, yYaCTHH B
PO ECCUOHATBHBIX MEPOTIPUATHSIX U T.1I.

[Ipn oOHapyxkeHUH MpernofaBaTelieM B BBHIMOJIHEHHOM CTYISHTOM 3aJlaHUU TUIaruata
NaHHOE 3ajaHue oneHnBaeTcs 0 6ayuIoB U CUNTAETCS HE BBHIIOJTHEHHBIM.

Jns onricanus mokasaresield U KpUTEpUEB OLICHUBAHUS KOMIIETEHIIMI Ha pa3HbIX dTanax
ux (popMUpOBaHUS 11O TUCIUTIIMHE U OMKUCAHUS IIKAJT OIICHUBAHUS TIPUMEHSIETCS €IUHBIN TO/I-
xoJ B popmate BPT, koTopas mpenycMaTpuBaeT €AMHBIE YCIOBUS KOHTPOJIS:

1. IlpemycmoTpeno 4 MeponpusTHs TEKYIIETO KOHTPOJISA U 1 MEpONPHUATHE TPOMEKYTOU-
HoOM arrectanuu. [I[pomexxyTouHast aTTecTalus IPOBOJUTCS TMOCJIE MOCIEIHEr0 MPaKTUYeCKO-
ro 3aHsATUA (3a4eT).. [[1s momycka K MpoMeXyTOYHOW aTTecTalui Heo0XoIuMo HabpaTh B 00-
1IeH CII0)KHOCTH He MeHee 41 0asia, yCIIeNIHO NPOUTH BCE MEPONPUATHUS TEKYIIETO KOHTPOJIS
M0 TUCHUIUIMHE (HE UMETh 33JJ0JKEHHOCTEH 10 TEKYIIEMY KOHTPOJIIO YCIIEBAEMOCTH);
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2. 3a mocemaeMocTh MPeaycMOTpeHbI OaILIhl 10 30;

3. 3a ycreBaeMoCTh MPeyCMOTPEHbI 0auibl 10 70;

4. PeiiTHTOBBIN OOHYC IpenoaBaTess — 10 5 06aioB.

Jljig OLleHKH y4eOHBIX JOCTHKEHHM 00ydyarounuxcs UCIOIb3yeTcs 0auIbHO-PEUTUHTOBAs
TEXHOJIOTHUS, KOTOpasi OCHOBaHA Ha €IMHBIX TPeOOBAHMAX K CTYICHTaM, MPEANOJararoliux B
MpoLecCe M3YUYEeHMs AUCHMILTUHBI MPOX0XKIeHUE (PUKCHPOBAHHOTO KOJIUYECTBA MEPONPUSITUIA
TEKYIETO KOHTPOJISI yCIIEBAEMOCTH.

bamibHO-pedTHHTOBas TEXHOJIOTHS OLIEHKH YCIIEBAEMOCTH CTYAEHTOB Oazupyercs Ha
CIICAYIONIMX TPUHIIUIIAX

pean3anyi KOMIIETEHTHOCTHOTO TMOJX0Aa K pe3yibTaraM 00ydeHHsl B 00pa3oBaTeIbHOM
IIpoLIECCE;

WHIUBUAYAIN3AlUHA 00Y4YCHNUS;

MOJTyJIbHOM TPUHIIAIIE CTPYKTYPUPOBAHHS YI€OHOTO Mpoliecca;

BapUaTHUBHOCTU (POPM KOHTPOJIA M THUOKON MOJENH OLIEHWBAHHUSA YCIIEBAEMOCTH CTYICH-
TOB;

OTKPBITOCTH TPOIEAYp KOHTPOJS M PEe3yJbTaTOB OLIEHKH TEKYIIeH YCIeBAaeMOCTH CTY-
JICHTOB;

€IMHCTBA TPeOOBaHMI, MPEABIBISIEMbIX K pabOTe CTYyJICHTOB B XO€ OCBOCHHUS IPOTPaM-
MBI TUCIUIUINHBI;

CTPOTOM COOJIIOJICHUH WCIIOJTHHUTEIbCKON JUCIHUILIMHBI BCEMU yYacTHHKaMu 0Opa3oBa-
TEJIBHOTO IpoIecca.

BannpHO-pedTHHTOBasT cUCTeMa TpeAHa3Ha4YeHa Ui TOBBIIMICHUS MOTHBAIWK y4eOHOU
JESITeIbHOCTH CTYJEHTOB, JUIsl 0ObEKTUBHOCTH U JIOCTOBEPHOCTHU OLIEHKH YPOBHS UX MOATOTOB-
KM U UCTIOJNB3YeTCSI B KAYECTBE OJJHOTO M3 DJIIEMEHTOB YIPABIICHUS YIEOHBIM MPOILIECCOM B YHU-
Bepcurere. [lonydyeHne 0annoB MO3BONSIET CTYIEHTAM YETKO TTOHUMAaTh MeXaHu3M (popMHpoBa-
HUS OIICHKH 110 TUCIHIUIMHE, YTO UCKII0YaeT BO3MOXKHBIE KOH(M)IMKTHBIE CUTYallly MPH TOTY-
YEHUU MTOTOBOW OLIEHKH; OCO3HABATh HEOOXOJIUMOCTh CUCTEMAaTHUECKON U perynspHoil pabo-
THI TT0 YCBOSHHIO YU€OHOTO MaTepraa; CTUMYJINPOBATh CaMOPa3BUTHE U CAaMOOOpa3OBaHHE.

Bce mepomnpusiTusi TEKyIIero KOHTPOJISI CTYACHT JO0JDKEH BBHITIOTHUTH U OBITh aTTECTOBAH
110 HUM B OaJax.

PeliTuHroBasi olleHKa CTYACHTOB IO KaXJOW yueOHOH NUCIMIIMHE HE3aBUCHMO OT ee
oOmeit TpygoemMkoctr onpenensiercs no 100-6amnpHo# mkane B KaxaoM cemecTpe. Pacripene-
neHue 0ajuIoB PEUTUHTOBON OIICHKH MEXIY BUAAMH KOHTPOJIS YCTAaHABIUBAETCS B CIEAYIOIIEM
COOTHOIIICHHH:

- mocenieHue y4eOHbIx 3anstuii (max 30 6amios)
- TeKYIIMIA KOHTPOJIb ycreBaemocTu (max 70 0amioB), B TOM YHUCIIE:

1 3aganue Texkymiero KoHTposs (max 10 6ansos) max
2 3ayaHue TeKyuero KoHTposs (max 10 6anios) 100 6an110n
3 3agaHue Tekyuero KoHTpoist (Mmax 10 6amios) >

4 3amanne TeKyIero KoHTpoJss (max 35 6anioB)
OOHYCHBIE PEUTHHTOBBIE OAJIBl 32 AKTUBHOCTH Ha 3aHITHSIX
o uroram cemectpa (max 5 6amioB) Y,
K xpurtepusiM BbICTaBICHHS PEHTHHTOBBIX OLIEHOK TEKYIIETO KOHTPOJIS OTHOCSATCS:
OCHOBHBIE KPUTEPHUU:
- OIICHKA BBITOJIHCHHOI'O I'PYIIIIOBOT'O HpOGKTa;
- OLICHKH 3a MMMCbMEHHBIC PaboThI (pedepaTsl, JOKIAIAbI, PEIICHNUE 3a1a4 U Ip.);
- OOCHKHU TeKyH.IefI YCIICBACMOCTHU 110 UTOTraM TCCTHUPOBAHUS;
- TOCENICHNE YIeOHBIX 3aHATHH;
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JIOTIOJIHUTEIIbHBIE KPUTEPUU:

- aKTMBHOCTb Ha JIEKLIMAX U MPAKTUYECKUX 3aHATUAX, MHTEPEC K U3y4yaeMoMy IpeiMe-
Ty,

- BJAJICHHUE KOMIBIOTEPHBIMM METOAAMHU H3y4YEHMs NpeAMEeTa, yMEHUE FOTOBHUTH IIpe-
3EeHTAllNH, UCTOIb30BaHue MHTepHET-pecypcoB, mpodecCuOHAIbHBIX 0a3 JaHHBIX MPH MOATO-
TOBKE K 3aHATHUSAM M HAIIMCAHUU NMHCbMEHHBIX PadoT;

- 00s13aTeIbHOE OCEIICHUE YIEOHBIX 3aHATHIA;

- KQUeCTBO CaMOCTOSTEIbHOI pabOThI CTY/ICHTA;

- yUacTHe CTYACHTa B KPYIJIBIX CTOJIaX, KOH(pEpeHIHsIX, popymax u mp.

JucuuiuinHa «YnpasieHUe MPoeKTaMu» pa3ouBaeTcs Ha 4 pas3ziena B KaKIOM CEMECTpe.
[To xaxaoMy pa3zieny yCcTaHaBIMBAIOTCS 3aJaHUS TEKYIIEro KOHTPOJIs ycreBaeMocTu. PelTun-
roBble Oajibl HAOMPAIOTCs B TEUEHUE BCEro MepuoAa 00ydeHus M0 AUCUUILUINHE U (PUKCUPYIOT-
Csl IyTEM 3aHECEHMs B JIEKTPOHHBIN KYPHAJ y4yeTa NOCELAaeMOCTH M YCIeBAeMOCTH Ha
CTY/IEHYECKOM IOpTaje YHUBEPCUTETA.

IMocemaeMocTh — MocemieHrue JEeKUUH U MPAKTUYECKUX 3aHATUN OLIEHUBAETCS HAKOIIH-
TEJBHO CIEIYIOUIMM 00pa30M: MaKCHUMalbHOE KOJIMYECTBO OalllIoB, OTBOJUMBIX Ha y4yeT Imoce-
maemocty (30 6amioB), AE€AUTCA HA KOJIMYECTBO JIEKIUH U MPAKTHYECKUX 3aHATHH MO AUCLU-
winHe. [losyueHHOE 3HaueHHe ompenaesseT KOJIMYeCTBO OalllIoB, HAOMPAaeMbIX CTYIEHTOM 3a
MIOCEIIEHUE OAHOTO 3aHATHS.

YcneBaeMoCThb — OLIEHKA YCIIEBAEMOCTHU BBICTABIISIETCS 32 BBIIIOJHEHUE 33JaHUN TEKYIlle-
ro KOHTPOJIA 1O IUCLUUIUIMHE. Beero B kaxkaoM cemecTpe 4 MEpONIPUATHS TEKYIIETO KOHTPOJIS
(4 «KOHTpPOJIBHBIX TOYKW»), IPUYEM BbINOJHEHUE BeeX 4 3aJaHUIl TeKyllero KOHTPOJs fAB-
JsieTcs 00f3aTeJbHBIM UIA CTYJAEHTAa. ATTECTallUs IO YETBEPTOM «KOHTPOJIBHON TOYKE»
MIPOBOAMTCS B TIEPUOJ MOCIETHUX JIBYX HEJENIb CEMECTpa B opMe Ipe3eHTAlUHU TPYHIIOBOrO
(MHIMBHIyaJIbHOI0) MPOEKTa Ha MpeanociaeHeM (U MOoCIeJHeM — s T€X, KTO OTCYTCTBOBAI
10 YBaXXHUTEIbHOM NMPUYNHE) MPAKTUYECKOM 3aHATHH C MAKCUMaJIbHOM OIIEHKOM B 35 Gasios.

[IpakTuyeckue 3aHATHS (MEXAY «KOHTPOJbHBIMH TOUKAMW») MPOBOASTCA B aKTMBHOH U
MHTEPAaKTUBHOU (popme (OJIMI-0MpOChl 10 M3YYEHHOMY MaTepuaiy, pa3oop cUTyalui  T.I1.), B
ayJAMTOPUHU WJIM BHE ayAUTOpUH (HampuMep, Ha BbICTaBke,). HecMoTps Ha To, 4TO mpernoaBa-
TeJb HE OLIEHMBAET B Oajyuiax CTyJEHTa Ha MPAKTUYECKUX 3aHATHUSAX, B TO YK€ BpeMs Ipenojana-
TeNb (PUKCUPYET aKTUBHOCTb HA 3aHATHU U MPU MOJBEACHUN UTOTOB 332 CEMECTP HAUUCISET OT
0 10 5 pedTHHIOBBIX OOHYCHBIX 0aJUIOB 32 aKTUBHOCTH Ha 3aHATUAX. [loJ akTUBHOCTHIO MO-
HUMAETCs IEMOHCTPALM XOPOUIETO YPOBHS 3HAHUN IO IUCLUIUIMHE, YTO MOXKET BBIPAXKaThCs B
BBICTYIUICHUSIX HA 3aHATHUSAX, OTBETAX HA BOMPOCHI IIPENOAaBaTeNsl, PEIICHUH 3aa4, y4acTUH B
pOo(OPUEHTATUOHHBIX MEPONPUATHSIX U T.JI.

[Ipu o6HapyxeHuHU MpenojaBaTesieM B BHIIIOJIHEHHOM CTY/I€HTOM 33JaHUH IJIaruarta uiu
MPU3HAKOB HECAMOCTOSITEILHOTO BBHIMIOJHEHUSI JaHHOE 3aJaHue oueHuBaercss 0 6aaioB U cuu-
TAeTCs HE BBITIOJIHEHHBIM\

Pe3ynbTarhl TEKYLIEro KOHTPOJIS YCIIEBAEMOCTH YUUTHIBAIOTCS NIPU BBICTABIEHUU OLIEH-
KM B X0/JI€ IPOMEXKYTOUYHOM aTTECTAIIUH.

st romycka K MPOMEXYTOYHOM aTTecTalu oOy4aroIUicsl TOJDKEH BBIIIOJHUTH BCE
MEPOIPUATHS TEKYIIEro KOHTPOJISA MO AUCHUIUIMHE (HE UMETh 3aJI0JDKEHHOCTEH MO TeKyllen
KOHTPOJIIO YCIIeBAEMOCTH) M HabpaTh B 00IIel CII0)KHOCTH He MeHee 51 Oana.

© PTYTUC




_ YUPEXIEHVE BbICIIETO OBPA3OBAHVI
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

®EJIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA3OBATEJIbHOE
TYPU3MA 1 CEPBUCA»

CMK
PIYTUC

Aucm 19 uz 52

[lepeBon peUTHHTOBBIX OAIJIOB B UTOTOBYIO 5 — OAJUIBHYIO IIKATy OIIEHKY OCYIECTBIIS-

C€TCsA B COOTBCTCTBHHU C Ta6J'IHI.ICI>i.

bambt ABTOMAaTHUYECKas OLICHKA bamner | Bamer | O6mas
3a ce- 3a3a- | 3a3K- | cymMMa Hrorosas oneHka
3a4eT IK3aMEH
MecTp qeT 3aMeH | OamioB
90-100* | 3auer 5 (OTJIMYHO) - - 90-100 5 (OTJIIMYHO)
71-89 4 (xopor1o)
- * - -
71-89* | zauer 4 (xoportio) 0-20 90-100 5 (oTiHHO)
51-70 3 (YIOBJIETBOPHUTEIHHO)
51-70% | sauer | > (1OBACTBOpUTEIL- | 0-20 | 71-89 4 (xoporo)
HO)
90 5 (OTJIMYHO)
50m 50 | 2 (HEeyIOBIETBOPHUTEILHO),

HEJNOIYCK K 3a4YeTy, DK3aMEH - -
MeHee Aoty Y y MeHee

HE3a4CT

* IIpU YCIIOBUH BBITIOJIHEHUS BCEX 3a/IaHUH TEKYIIETO KOHTPOJISl YCIIEBAEMOCTH

Buabl CpeacTB OICHUBAHUSI, IPUMCHACMBIX IIPH MMPOBECACHUU TEKYILIET0 KOHTPOJIA
U IIKaJbl OCHKH YPOBHSHA 3HaHHi7[, yMe}mi/i U HABBIKOB IIPU BBINMOJHEHHUHU OTAECJIBHBIX

(¢opM TeKkyLIero KOHTPOJISA

CpencTBo OLICHUBAHUS — PELLICHNE 3a/1a4 1 BBIIIOJIHEHUE NPAKTUUECKUX 3a1aHUH
IxaJjia oeHKN YPOBHS 3HAHUM, YMEHH U HABBIKOB IPH PelleHUH 332/1a4 U BbIIOJHEHUH

MPAKTHYCCKHUX 33}]3HHI71

Ipenen anuTEILHO- 60 mumH.
CTH KOHTPOJIsA
Kpurtepun onenkn - IPABUIBHOCTB U MOJIHOTA PELICHUS,

- BEpHBIIi aITOPUTM PEIIEHUS,
- 000CHOBAaHHOCTH BBIBOJIOB,
- IEMOHCTpAIMsl YMEHUI 1 HaBBIKOB

- UCITIOJIb30BAHUEC PA3JIMYHBIX crmocoboB peuicHus,

IToxka3aTeau oLEeHKH max 10 6aymtos, min — 2 6ayuia

9 — 10 6a10B 00e€ 3a/1auu penieHbl

7 — 8 6aas10B O/lHA 3aJaya pelleHa BEPHO, BO BTOPOM €CTh HECyIlle-
CTBCHHBIE€ HEJIOCTATKHU

5 -6 6a/10B OJlHa 3ajJlaya pelleHa BEpHO, BTopas IpaBUIIbHO HayaTa

3-4 0amaa o0e 3a/1a4M IPaBUIbHO HAYAThI

2 6aj1a OJIHa 3a7a4a MPAKTUYECKU peLIeHa

CpencTBo oleHUBaHUs — pa300p U pelleHNe CUTYallMOHHBIX 3a7a4 (KeicoB)

IlIxana oneHKH ypPOBHS 3HAHUH, YMEHH W HABBIKOB NPH PelllecHUH CUTYallHOHHBIX 32124

(keiicoB)

IIpenen nauTeNBLHO- Or 20 1o 40 muH.
CTH KOHTPOJIS

po0JieM, 3aJI0KEHHBIX B Kefice (3a1aue);

TOJBI IpU paboTe ¢ nHPOPMAIHEIi;

AW JUTSI perieHus Kelica (3agadn);

Kpurepun onenkn — ObUIO CPOPMYTUPOBAHO U MPOAHATUIUPOBAHO OOJBIINHCTBO
— OBUIM TIPOJIEMOHCTPUPOBAHBI A/ICKBATHBIC aHATUTUYECKUE Me-

— OBLIN MCIOJIE30BAHBI JOINIOJTHUTCIBbHBIC NCTOYHHUKH I/IH(i)OpMa-
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BETCTBYIOT TpC6OBaHI/IHM K HUM I10 CMBICITY U COACPIKAaHUIO,

peuieHue Kerca OT JPYruX pelieHun

— OBLUIH BBIIIOJHEHBI BCE HGO6XOHI/IMI)IC pacyeThIl;
— IOATOTOBJICHHBIC B XOA€ PCIICHUA Kerica JAOKYMEHTBI COOT-

— BBIBOJBI O6OCHOBaHI)I, APTYMCHTBI BECOMBI;
— COCJIaHbI COOCTBEHHBIE BBIBOABI, KOTOPBIC OTIMYAKOT JAaHHOC

IToka3aTeiin olleHKH

max 10 OayuioB,
min — 3 Gayuta

9 — 10 6asi10B

HCTOYHHKOB, ITOJTHOE COOTBETCTBUEC KPUTCPHUAM OLICHKHN

-TIOJTHBI, 0OOCHOBAHHBIN OTBET ¢ MIPUMEHEHHUEM HEOOXOIUMBIX

7 — 8 6as10B

CHI, 3aJI0’)KEHHBIC B Keiice

-HE COBCEM IIOJTHBIN OTBET 110 MOCTABICHHOU TPO0IIeME;
- ObUIM BBIIIOJIHEHBI HE BCE HEOOXOAUMBIE PacueThl;
- He ObuTH COPMYNIUPOBAHBI U IPOAHAIU3UPOBAHBI BCE BOIPO-

5 — 6 0aa10B

AHAIMTUYECKUX METO/IOB IpH paboTe ¢ mH(popManme;

MEHTBI, KOTOPBIE COOTBETCTBYIOT TPEOOBAHUAM K HUM TI0 CMBICITY B CO-
JepKaHUIO;

JJAHHO€ pelIeHUe Kelca OT APYIUX PELICHUN

- HETMOJIHBIN OTBET;
- OBUIO TIPOAEMOHCTPHUPOBAHO HEIAOCTATOYHOE KOJIUIECTBO

- He OBUTH MOATOTOBJICHHBIC B XOJIE PEIICHHs Kelica Bce JOKY-

- He OBUIH CACIaHbI COOCTBEHHBIE BbIBOABI, KOTOPBIC OTJINYAIOT

3-4 6a1a

METOBI PH padoTe ¢ HH(opMaInei;

KOTOPBIE COOTBETCTBYIOT TPEOOBAHHSIM K HHM IO CMBICIY U COZepIKa-
HUIO;

JAHHOE PEelICHUE Kelca OT APYTUX pelIeHuH

HETIOIHBIN OTBET,
- He ObLIH IpOACMOHCTPUPOBAHBI AICKBATHBIC aHAJIUTUYCCKUC

- He ObLIH MOATOTOBJICHBI B XOAC PCHICHUA Kelica HOKYMCHTHI,

- He ObLIH CACIaHbI COOCTBEHHbBIE BbIBOABI, KOTOPBIC OTJIMYAIOT

Cpedcmeo OYEHUBAHUA - 8bINOJIHEHUE 2PpYNNOB020 npoeKkna

IMkanaa OLCHKH YPOBHHA 3HaHHﬁ, YMeHHﬁ U HABBIKOB IIPA BBINMOJHCHUHU I'PyNIIOBOro 1mnpo-

C€KTa

l'[pezle.n AJIUTEJIBbHOCTH KOHTPOJIA

30 muH.

Kpurepun onenkn

— 0bUIO chOPMYITHPOBAHO U TIPOAHAITU3UPOBAHO OOJIBIITMHCTBO
po0JIeM, 3AI0KEHHBIX B TIPOEKTE;

— OBUTH TIPOJIEMOHCTPUPOBAHBI AJCKBATHHIC AHATUTHYCCKHUE
METO/IbI TIpH paboTe ¢ MHPOpMaLHEH;

— OBUTM KCIOJIL30BAHBI JIOTIOHHUTEIBHBIE UCTOYHUKU WHGOP-
MaIli| JUTsl peaau3aliiy TPYIIOBOTO MPOCKTa,

— OBLTN BBITIOJTHEHBI BCE HEOOXOIMMBIE PACUETHI,

— MOATOTOBIICHHBIC B XOJ€ BBIMOJIHEHUE MPOEKTA JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHMSIM K HUM TI0 CMBICITY M COJIEPKaHUIO;

— BBIBOJIBI 00OCHOBAHBI, apTyMEHTHI BECOMBI,

— clejlaHpl COOCTBEHHBIE BBIBOJLI, BBLISIBIEHBI HEAOCTATKHA U
NPEJIOKEHBI TPAKTUYECKUE PEKOMEHIAIINU

IToka3aTesiu olleHKH

max 35 0aiIoB

5 6am0B

IIPOCKT HC MMOATOTOBJICH,

6— 10 6as10B

NOATOTOBJICH, HO TCMa PACKPHITA HC NOJTHOCTHIO
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11-15 6as10B

(hopMyITHPOBOK

MIPOCKT HOATOTOBJICH, HO COICPKUT OIIMOKM M HETOYHOCTHU

16-20 6asi10B

IIPOCKT MOATOTOBJICH, HO HC JOCTATOYCH I10 061>eMy

21-26 6ay10B

IIPOCKT MOATOTOBJICH, HO OTCYTCTBYCT IPC3CHTALIUA

27-30 6aJL10B

IIPOCKT MNOATOTOBJICH, TCKCTOBAsA 4YaCTb COOTBCTCTBYCT BCCM
Tpe6OBaHI/I${M, HO IMPC3CHTAMs YCJIOBHA

31-35 oaJL10B

Bce TpeOOBaHUS COOJIIOICHBI, TPE3CHTAIIHSI TIOJTHOCTHIO pac-
KPBIBACT TEMY MPOEKTA

Buabl CpeacTB OCHUBAHUS, IPUMCEHACMBIX IPHU MPOBCIACHUU l'[pOMC)KyTO‘lHOﬁ aTTecTra-
HUH, 1 HIKAJbI OHCHKN YPOBHS 3HaHI/lﬁ, yMeHHﬁ N HABBIKOB IIPA UX BBINOJHCHUH

dopma MPOMEKYTOUHOM aTTeCTAIl[UU — 3a4EeT
3ader NMpoBOAMUTCS B MUCHbMEHHOM BHJIE M BKito4aeT 1 tect u 1 3amauy

[IpomexxyTouHas
aTrTecrauusa

Kpurepru oneHnBaHUS

TTokazaTenn oneHUBaHUA

«3auer»

Tect - 20 BonipocoB

3amaua:

- IPaBWIBHOCTb U IOJIHOTA pelle-
HUS,

- UCIOJIb30BAaHUE PA3IMYHBIX CIOCO-
00B pelieHus,

- BEpHBIN QITOPUTM pELICHUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpalMsl yMEHUI 1 HaBBIKOB

20 mpaBWIBHBIX OTBETOB - JIECSTh
OamnoB, 3ader; 18-19 mpaBHIIBHBIX
OTBETOB - 9 0aJIJIOB, 3aYeET;

— MOATBEPIKIAET OCBOE-

HUE <(GHAHMEBOW» COCTaBJIAIOLICH
KOMIIETEHIIMM,  MPeayCMOTPEHHBIX
IIpOrpaMMon.

3anaua:

- 3ajJaya pelieHa MpaBUIBHO M B
MMOJITHOM 00BEME,

- HWCIOJB30BaHbl KaK MUHUMYM 2
Pa3IMYHBIX CIIOCO0a PEIICHUS,

- TIPUMEHEH BEpHBIN aIrOpUTM pe-
IICHUS,

- BBIBOJIBI OOOCHOBAHBI U PACKPHI-
BalOT CYTh U COJICPKaHUE 3a/a4H,

- IOITBEPK/Ia€T OBIAJCHUE YMEHU-
AMHX HW HaBBIKAMHU B paMKax KOMIIC-
TEHIUH, TMPETyCMOTPEHHBIX IMPO-
rpaMMou

«3auer»

Tect — 20 Bonnpocos

3amaua:

- MPaBUIBHOCTh M TIOJIHOTA pele-
HHS,

16-17 npaBuIbHBIX OTBETOB - 8 Oaj-
JI0B, 3a4eT; 14-15 npaBuiIbHBIX OTBe-
TOB - 7 OaJUIOB, 3a4€eT

- B IIEJIOM TIOATBEPIKIIAET OCBO-
€HHE «3HAaHUEBOW» COCTaBIISAIOLICH
KOMIIETEHIM,  TPEAyCMOTPEHHBIX
IpOrpaMMon.

3amaua:

- 3aJa4a pCuIiCHa B LCJIOM IIPpaBUJIb-
HO
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- ACIIOJIb30BAHKE PA3JINYHBIX CIIOCO-
OOB peleHus,

- BEpHBIN QJITOPUTM pELICHUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- JEMOHCTpAlMsl YMEHUHW U HAaBBI-
KOB

- HUCIOJIb30BaHbl KaK MHUHHUMYyM 2
pasInYHbIX crioco0a pereHus,

- QITOpUTM pELIEHUS B LEIOM
BEPHBI,

- BBIBOJBI OOOCHOBaHBI, HO HE
IIOJIHOCTBIO PACKpBIBAIOT CYThb U CO-
JIep’KaHue 3a/1a4H,

- B LEJIOM IIPOAEMOHCTPUPOBAHBI
HEOOXO/UMBbIE YMEHHSI U HABBIKU B
pamMKax KOMIIETEHLUH, IPENRyCcMOT-
PEHHBIX IPOTPaMMOM

Tect — 20 BonpocoB

3agaua:

- HpaBI/IJ'II)HOCTI) 1 II0JIHOTA peHIe-
HHS,

- UCTIOJIb30BaHUE PA3IIUYHBIX CIIOCO-

12-13 npaBWIBHBIX OTBETOB.-6 Oai-
708, 3auet, 10-11 npaBUIBHBIX OTBE-
TOB -5 0aJIOB, 3a4eT

- TIOJITBEPXKICHO OCBOCHHE «3HAHUE-
BOI» COCTaBJIAIONICH KOMIICTCHIIHH,
MPEAYCMOTPEHHBIX MPOrpaMMOid, Ha
MUHUMAJBHO JI0MyCTUMOM YPOBHE

3agaua:
- 3a/1aya peleHa, HO He B IOJHOM
00BeEME,

- ITOPUTM PEIICHUS B IICIIOM
BEPHBIH,

- BBIBOJbI HEIOJIHBIE, CIENIaHbI I10

«3ayem | OOB peleHus, OTJIEIIbHBIM DJIEMEHTaM 3aJa4H,
- BEpHBIN aIrOPUTM pELLEHUS, - TIOJTBEPKJEHO OBJIAJICHUE yMe-
- 000CHOBaHHOCTb BBIBOJIOB, HUSIMU U HaBBIKaMH, IPELYyCMOTPEH-
- JEMOHCTpalls YMEHUN U HaBbl- | HBIMU KOMIIETEHIUSIMU IPOrPaMMBlI,
KOB HAa  MHUHUMQJIBHO  JIOIIyCTUMOM
YpOBHE
. Tect — 20 BonnpocoB MeHee 10 nmpaBUIIBHBIX OTBETOB - TI0O-
BTOPHOE TECTUPOBAHUE, HE3AUET
- HE MOJITBEPXKIAET
OCBOEHHUE «3HAHMEBOW» COCTaBIISIO-
el KOMITETEHLIHUH, MPeIyCMOTPEH-
HBIX IIPOrpaMMOi
«He3auyer» 3agaua: 3agaua:

- MPaBUJIBHOCTh M TOJIHOTA pele-
HUS,

- UCTIOJIB30BAHKUE PA3IUYHBIX CIIOCO-
OOB pereHus,

- BEpHBIN aJITOPUTM PELICHUS,

- 000CHOBAHHOCTH BBHIBOJIOB,

- JIEMOHCTpalus YMEHUU U HaBBI-

KOB

- 3a/1a4a He PEIEeHa,

- HE TIIOATBEPXKIACT OCBOCHHUE
KOMIIETEHIIMM,  IPETyCMOTPEHHBIX
[IporpaMmoin
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7.3. TunoBble KOHTPOJIbHBIE 3aJaHUS WJIN UHbIE MAaTePUAJIbI, HEOOXOAMMbIE 1JIs1 OLlEHKH
3HAHUM, YMEHUH, HABHIKOB M (MJIH) ONbITA [eATEIbHOCTH, XapaKTEePU3YHIIUX ITANbI
(opMupoBaHus KOMIIETEHIIMH B poLecce 0CBOeHHsI 00pa30BaTeIbLHOH NPOTrPaMMBbl.

Howmep Henenu

cemMecTnNnAa

Paznen nucuunimHel,
o0ecreunBarOInit
(bopmupoBaHuEe KOMIIE-
TEHIUH (WM €€ YaCTH)

Bup u conepxxanne
KOHTPOJIBHOTO 33/1a-
HUA

TpebGoBaHuUsI K BBIITOJIHEHUIO KOH-
TPOJIBHOTI'O 3aJlaHusl U CPOKaM CHauu

BBenenue B IpOeKTHYIO
JeaTelIbHOCTh, OCHOB-
HBIE ATAIlbl TOATOTOBKHU
U peaJiu3aliiy MPOeKTa

Pemenue 3ama4 u BEI-
MOJIHEHHUE TpPAKTUYE-
CKHUX 3aJIaHUN

[TpaBHIIBHOCTH pPEIICHHS, UCIIOIb30Ba-
HHUC paBHI/I‘-IHI)IX CHOCO6OB peIHeHI/ISI,
BEPHBIN aJITOPUTM perieHus — ot ()
1010 Gannos.

Onenka 3¢ eKTuBHO-
CTH YIPaBIICHUS PECyp-
caMH TIPOCKTa

Pemenue 3amay u BbI-
MOJIHEHHUE MPaKTHYe-
CKHUX 3aJIaHUN

[TpaBUIIBHOCTH pelIeHUs, UCTIOTH30Ba-
HUE Pa3INIHBIX CIIOCOOOB PEIICHUS,
BEPHBINA airopuT™ penieHus- ot 0 1010
0aJIoB.

Onenka 3¢ eKTuBHO-
CTH YIPaBIICHUS PECyp-
caMH TIPOCKTa

Pemenne 3ama4q u BoI-
MOJIHEHUE TIPaKTHYe-
CKHX 3aJaHuH,
pa3bop KeicoB

[TpaBUIBHOCTH pEIICHHMS, UCTIOIB30Ba-
HUC PA3JIMYHBIX CHOCO6OB peuicHus,
BEPHBII aITOPUTM PELICHHS, aKTHBHOE
y4acTue, BbIJIBU)KEHUE HOBBIX UJIEH,
TBOPUYECKUN MOAXO]T K 3aJaHUSIM H pa3-
6opy cutyaruii - ot 0 1010 Ganos.

3amuTa rpyninoBoro
IIpOEKTa

['pynmoBoil mpoekT
BBIIIOIHSETCS Ha BbI-
SIBJICHUE YPOBHS
OCBOCHHS TEOpETHYE-
CKMX 3HAHUH.
CTyaeHThI OTy4aroT
3aaHue (Ha Tpymnmy
OT 5 4enoBek), roTo-
BSIT JIOKJIAJ], TPE3CH-
TaIIo He McHee 18
ciaigoB. Padora BbI-
moJjiHsAeTcs Ha 18 He-
nene 5 cemecTpa B
aynutopuu — 180 mu-
HYT.

[ToaroroBka mnpe3eHTauMM MO TEMaM
rpynmnoBoro mpoekra. [Ipoekr oueHu-
BaeTcd o 5-TH OajbHOH IKane. Ydu-
TBHIBAIOTCSI OPUTHMHAIBHOCTh WJEH, Ka-
4eCTBO U Pa3HOOOpa3ne MCIOIb3yEeMbIX
METOJIOB aHAJIM3a M pacyeTa, BO3MOK-
HOCTb MCIOJIb30BAHUS MPOAYKTa B pe-
aJIbHOW KOMMEpUYEeCKOW KU3HH, rpadu-
YECKOE HCIIOJHEHHE MPOEKTa B BHUIAE
npe3entanuu u3 20 ciai1os.

OueHka «OTIWYHO» MOApPa3yMEBaEeT
HCIIOJIHEHUE TPOEKTAa C YYETOM BCEX
MPEAbSIBICHHBIX TPEOOBAHMIA,

OLIEHKA «XOpOLIO»— YaCTUYHOE HC-
MOJIb30BAHUE COBPEMEHHBIX METOJIOB
CO3JIaHUS U TIPOJIBUKEHHUS ITPOAYKTA HA
PBIHOK, OIIEHKa «YyIOBJIETBOPUTEIBHO
— HEUHTEPECHOE, HEAKKYpaTHOE uC-
MOJHEHWE  MPE3EHTAMOHHOW 4YacTh
MpOeKTa, HEAOCTaTOYHas pa3pabdoTka
HCH U €€ BOIUIOIICHMS.

OncHka «.HEYJIOBIIETBOPUTEIBHON—
YAaCTUYHOE HCIOJHEHUE MPOEKTa, He-
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BO3MOXXHOCTh €TI0 pean3alii B KOM-
MEpPUYECKOH IeATeIbHOCTH

Ha nopraine: 26-35 6aninoB — «oTiiny-
HO», 16-25 GamioB — «xopomoy, 5-15
0a/IOB — «YJOBIETBOPUTEIHHOY», Me-

Hee 5 0aJUI0B -
«HEY/IOBJICTBOPUTEIILHO», MTPOCKT HAJO
nepe/IenaTh.

TecTnl K 3a4eTy

.1. IIpoeKT MOXHO ONpeAETUTh KaK:

a) COBOKYITHOCTb MEPONPUATHH, HAPaBIEHHBIX Ha IOCTUKEHNE YHUKAIBHOM LIeIH U OrpaHu-
YEHHBIX 110 PECYpCaM U BPEMEHH;

b) cuctemy ueneit, pe3yapTaToOB, TEXHUUECKOM M OPraHU3AIMOHHOMN JOKYMEHTAIMH, MATEPHU-
QIIbHBIX, (PUHAHCOBBIX, TPYAOBBIX M UHBIX PECYPCOB, a TAK)KE YIPABICHUYESCKUX PEIICHUHA U Me-
POIIPUATHUH 110 UX BBIIOJIHEHUIO;

C) CUCTEMHBIN KOMIUIEKC IJIAHOBBIX ((PUHAHCOBBIX, TEXHOJOTMYECKUX, OPIraHU3ALIMOHHBIX U
p.) TOKYMEHTOB, COAEPKAINX KOMIUIEKCHO-CUCTEMHYIO MOZEIIb IeHCTBUIA, HAIIpaBJIEHHBIX Ha
JOCTH)KCHUE OPUTMHAIIBHOM LIEJIH.

.2. Oxpyxaromias cpeia mpoeKTa — 3TO:

a) COBOKYITHOCTh (JaKTOPOB M 0OBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINX Y4acTHS B MPO-
CKTC, HO BJIMAIOIIHNX HA MMPOCKT U OCYIICCTBIAIOIINX BSaHMOﬂeﬁCTBHe C IMPOCKTOM U OTHECJIb-
HBIMH €T0 JIEMEHTaMU;

D) COBOKYITHOCTB BCEX YYaCTHUKOB MPOCKTA U JPYTHX PU3MUYCCKUX U FOPUIUUCCKHX JIUII, 3aHH-
TEePECOBAaHHBIX B €r0 pe3yibTaTax;

C) COBOKYITHOCTb HE3aBUCUMBIX X034HCTBYIOIINX CYObEKTOB, B3aUMO/ICHCTBYIOIINX C yYaCTHHU-
KaMHM MIPOEKTa HAMPSIMYIO.

.3. CyOBeKThI, CAMOCTOSITEIBHO PEANN3YIOIINE AEATEIbHOCTD MO MPOEKTY WU JAEATEIbHOCTD,
pe3yJIbTaThl KOTOPOl BIMSAIOT HA MPOEKT (B3aUMOJIEHCTBYIOT C IPOEKTOM), — 3TO:

a) IaCCUBHBIE YUYACTHUKH MIPOCKTA,

b) akTHBHBIC yYACTHUKH MIPOCKTA;

C) KOCBEHHbIE YUaCTHUKH ITPOCKTA.

4. PykoBonuTeNb MPOEKTa OTHOCUTCS:

a) K aKTUBHBIM HENOCPEJICTBEHHBIM YUaCTHHUKAM;
b) maccuBHBIM ydacTHUKaM;

C) MacCUBHBIM HEMOCPECTBEHHBIM YYAaCTHUKAM;
d) HenmocpeCTBEHHBIM YYaCTHHUKAM;

€) MacCUBHBIM KOCBEHHBIM YYaCTHHKaM.

.5. MHUIIMaTOpPOM MPOEKTA SBIISIETCS:

a) CyOBEKT JesITeIbHOCTH, 3aMHTEPECOBAHHBII B JOCTH)KEHUU OCHOBHOM 1IEJIN Pe3yJIbTaTOB
IIPOEKTA;
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b) ygacTHHK, OCYIIEeCTRISIONNI PUHAHCHPOBAHUE MMPOCKTA U 3aMHTEPECOBAHHBIN B JOCTHIKE-
HUU (PMHAHCOBBIX PE3YJIbTATOB MPOEKTA;CB) CYObEKT, SABISAIOIINICS HOCUTEIEM OCHOBHOM Hien
MIPOEKTA U UHUIIMATUBHI 110 €T0 peaTn3alni.

6. ITonHbIi nepeyeHb 6a30BBIX AJIEMEHTOB YIPABICHUS IPOSKTOM BKJIFOUAET B CEOS:
a) pecypchl, paboThI, PE3yJIbTATHI;

b) uenu, pecypcol, paboThI;

C) BpeMsi, CTOUMOCTbh, Ka4eCTBO;

d) pecypcsl, paboThI, pe3yiIbTaThl, PUCKU;

€) LeJIM ¥ MEPOIPHUSTHS 110 MX JIOCTUKCHUIO.

7. K BuaM ynpaBieHIECKON e TEIbHOCTH OTHOCSTCSL:
a) aHaJu3;

b) nporuosuposanue;

C) yder;

d) KOHTpPOJIB;

€) aJMUHHCTPUPOBAHHE.

8. [InanupoBaHue — 3TO:

a) OIpeeIICHNE ONTUMAIILHOTO PE3yJIbTaTa MPHU 33JJaHHBIX OIPAHUYCHHUSIX BPEMEHU U PECyp-
COB;

b) onpenencuue myTeit, METOOB U CPEJICTB TOCTHIKCHHSI TOCTABIICHHOW IICITH;

C) YCTaHOBJICHHE CIQKEHHBIX, COATaHCUPOBAHHBIX, TAPMOHUYHBIX OTHOIIEHUM MEXIY ydacT-
HUKaMHU COBMECTHOTO TPY/a;

d) co3manue CTUMYTHPYIOIINX YCIOBHA TPy, IPH KOTOPIX KaXKAbli paOOTHUK TPYAUTCS C
MOJHOM OTJadeH.

9. OCHOBaHHBII Ha 3HAHUH OOBEKTHBHBIX 3aKOHOB U OTIBITE, BEAYIIUI K MPAKTUICCKUM pPe-
3yJabTaTaM TBOPUYECKHH aKkT LEJIEHANPABICHHOTO BO3JICHCTBHS CYOBEKTa yIIPABICHUS Ha O0BEKT
— 3T0:

a) yrpaBJIeHUE;

b) ynpasienue mpoekTom;

C) aIMHHUCTPHPOBAHHE;

d) xoopauHanus;

€) yIpaBJIeHYeCKOE pelIeHHeE.

10. TepMI/IHaJ'ILHBIM IMPOCKTOM MOKHO HAa3BaTh:

a) MIPOEKT CTPOUTEIIHCTBA ABTOMOOMIIBHOM JIOPOTH
b) MIPOEKT OPTraHU3aAIMOHHOTO PA3BUTHS MPEATPUSATHUS
C) MPOEKT 110 00phOE ¢ HE3aKOHHBIM 000POTOM HAPKOTUKOB

11. TepMmuHaANBbHBIE TPOCKTHI XaPAKTEPUIYIOT:

a) HEOTPAaHUYIEHHOCTD COJICPIKAHUS
b) YETKOCTh ¥ TEPMUHAIBHOCTH LIEJTH
C) rMOKOCTb OPraHU3aIMOHHON CTPYKTYPHI

12.. Pa3zBuBaromuMcs Ipo€KTOM MOXHO Ha3BaTh:
a) pa3paboTKy U BHEIPEHHE NHPOPMALIMOHHON KOPIOPATUBHON CUCTEMBI
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b)
c)

YIIpaBJICHHUC CONUAJIBHO-OKOHOMHUYCCKUM pPa3BUTUCM MCTAIlOJIMCa
CTPOUTCIILCTBO ITYTCIIPOBOIA

13.. OTKPBITBIM IPOEKTOM MOYKHO Ha3BaTh:

a)
b)

c)

pa3paboTKy U BHEPECHUE KOPIIOPATUBHON MH(POPMAITMOHHON CHCTEMBI,
YIpaBJI€HUE COLUATBHO-I)KOHOMUYECKUM Pa3BUTHEM TEPPUTOPUAIBHON CUCTEMBI
CTPOUTENBCTBO MYHUIIUIIATIbHON IMOJUKIMHUKI

14.. OrpanyeHHBIM COJIEPKAaHUEM M KOHEYHOM 1eNIbi0 001a1at0T:

a)
b)

c)

OTKPLITBIC IIPOCKTHI
TCPMHUHAJIBHBIC ITPOCKTHI
MYJBbTHIIPOCKTHI

15. Heorpanu4eHHBIM COJCP)KAHUEM M KOHCUHOH IENIbI0 00J1a1ak0T:

a) OTKPBITHIC IPOCKTHI

b) TE€PMHUHAJIBHBIE TPOCKTHI

c) MYJIBTHIIPOCKThI

d) HUKAaKHE€ U3 MIPOEKTOB, IEPEUYHCICHHBIX BBIIIE

16. HeorpaHn4yeHHbBIM COICPKAHMEM U HETCPMUHAIBHBIMHU LIEISIMH 00JIa/IAf0T:

a) OTKPBITHIC IPOCKTHI

b) TEepPMHUHAIBHBIE TIPOSKTHI

C) MYJTBTUIIPOCKTHI

17.. YcraHOBHTE COOTBETCTBHE
a) ocHoBHas ko- | 1. JFOJIM ¥ OPraHU3alliH, OKa3bIBAOIINE BIUSHUC HA YICHOB OCHOBHOM
MaH 12 U PaCIIMPEHHON KOMaH/I M Ha X0 paboT MO MPOEKTY, HO HE BCTYIAIOIIHE C

HHMH B IIPSIMOE COTPYIHHYECTBO

b) pactumpennas | 2. rpyIINa CIEHAINCTOB W OPTaHU3AINi, HEMOCPEACTBEHHO paboTaro-
KOMaH/1a IIMX HaJ OCYIICCTBICHHEM ITPOCKTA B TECHOM KOHTAKTE JPYT C APYroM
C) 3aMHTEpECo- 3. Oosee oOmMpHas, YeM OCHOBHAs TPYyIMa, 00bEIUHSIET CIIEIUATUCTOB

BAHHBIC CTOPOHBI " OpraHu3aln, OKAa3bIBAIOIIUX COJICHCTBHE YJIEHAaM OCHOBHOM T'pYIIIbI, HO

HEC y'-IaCTByIOIHI/IX HaHpﬂMyIO B OCyIHeCTBJ'IeHI/II/I HpOGKTa U JOCTHUXKCHHUHU €TO
nenen

18. YcraHoBUTE COOTBETCTBUE:

a) MeranpoekT 1. MIPOEKTHI, peaiu3yeMble Cpa3y B HECKOJIBKHUX OOJIACTSAX JeATeNb-
HOCTHU

b) Cmemranubie 2. KOMIUIEKCHBIA ITPOEKT, COCTOSIIIMM U3 psila MOHOIIPOEKTOB U Tpe-

IIPOEKTHI OyIOImMH NPUMEHEHUs MHOTOIIPOEKTHOT'O YIPABJICHHUS

C) MynbTHIpoeKT | 3. LEeJIEBbIE MPOTPAMMBI, COJZIEpKAIllME€ MHOYKECTBO B3aMMOCBSI3aH-

HBIX ITPOCKTOB, O6’L€,I[I/IHCHHBIX O6HICI>'I [CJIbIO, BBIACIICHHBIMHA peCypCaMU
1 OTITYHICHHBIMU Ha WX BBITTIOJJHCHUE BPEMCHEM

19.. MynbTUIIPOEKTHOE YIPABJICHUE OXBATHIBACT:

a)
b)

c)

HECKOJIBKO OZTHOBPEMEHHO PEaIN3yEMbIX IIPOCKTOB
OJIMH OOJIBILION U CIIOKHBIN MPOEKT
(GYHKIMOHATIBHYIO AEATENBHOCTD U IEATENLHOCTD 110 YIPABICHHUIO TPOEKTaMU
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20 SIBJsieTCst JIU JIEBEJIONIMEHT IPUMEPOM CHCTEMBI YIIPABJIEHHS TEPMUHAIBLHBIM [IPOECKTOM:
a) na
b) HET

21.. JleBenonIMEHTOM MO>KHO Ha3BaTh:

a) npuobperenue 00beKTa HEABMKUMOCTH JIJISI CAMOCTOSITEIbHOTO HCIIOJIb30BaHMS;
b) CTPOMUTENLCTBO Maci000itHOTO 3aBoa
c) npuodperenue 00beKTa HEABMKUMOCTH, €r0 MOJCPHU3AUIO U JATbHEHIIYIO apeHIy

22.. 3anoJHUTE NPOMYCKU B TabJIULIE:

XapaKkTepUCTHKA TPAAULHMOHHOTO YIPABICHU XapakTepUCTHKA YIIPABJICHUS IPOSKTOM

CranuonapHoe

®parMeHTapHOE

HuckpeTtHoe

CyObeKTHBHOE

JluneiHoe

Buemnee

Hecucremnuoe

23.BpiGepuTe HauboIee MOIHbIN CITUCOK (ha3, COrIaCHO MOJIENH 3PEIOCTH YIpaBIeHUs MPOEK-
TaMH B OpTaHHU3aIINH:

) IUIAHUPOBAHUE, OPraHHU3ALHs, KOHTPOIIb;

b) cnyuaitHoe ucnons3oBanue, GopMaTbHOE IPUMEHEHHE, OPraHU3aINH, OPUCHTHPOBAHHBIC HA
MIPOEKTHI;

C) yIpaBJIeHHE IPOEKTOM, IPOTrPaMMOH, TOPTQeeM.

24.. Kakoii 13 2JIEeMEHTOB, COTJIACHO MHTETPHUPOBAHHOMY MOJIXO/1Y, OTHOCHTCS K COIIMOKYIIb-
TYPHBIM aCleKTaM:

a) perieHue mpooeM;

b) macmiTao;

C) pacrnucaHus;

d) OroKeTHI.

25.Kako# u3 371€MEHTOB, COTVIACHO MHTETPUPOBAHHOMY MOJIXO0/1Y, OTHOCUTCS K TEXHHYECKUM
acIieKTaM:

@) OTYEThI COCTOSIHUS;

b) monuTHKa;

C) OKUIaHUS KITUCHTA,

d) ympaBieHne KOMaHIOM.

26. CoriacHO TPaaUIIMOHHOMY JIOTHKO-CTPYKTYPHOMY TOAXOY K YIIPaBICHHUIO POEKTAMH,
IPEIOJIaraeTcs:

a) MHTErpaIlysi IPOIECCOB MPOSKTHOTO YIIPABJICHHUS U CTPATErHIECKOTO YIPABICHUS,

b) cucremaruzaius MeTOI0B;

C) aHaiM3a 3aMHTEPECOBAHHBIX CTOPOH, MPOOIIEM, pa3paboTKy JepeBa mejel nmpoekTa, Gopmy-
JIMPOBKY OCHOBHBIX IIPEAMOIOXKEHUH M (HaKTOPOB PUCKa, ONPeIeIICHHE TI0Ka3aTesel mporpecca
M COCTaBJICHHE JIOTHKO-CTPYKTYPHOM CXEMBI MPOCKTA.
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27. Ilonublii IepedeHb MOACUCTEM YIIPABJICHUS MPOSKTOM BKJIIOYAET B ceOsl:

a) yrpaBJIeHHE COJIepKaHUEM, YIIPaBICHHUE POIOJKUTEIbHOCTbIO, YIIPABICHHE CTOUMOCTBIO,
YIPABJICHUE KAaYECTBOM, YIIPaBICHUE PECYpPCaMU, YIIPABIEHUE PUCKAMU, HHTETPALUIO ITPOCKTA;
0) ynpaBieHHe COepKAHUEM, YIPABJICHUE POIOJKUTEIBHOCTBIO, YIIPABICHUE CTOUMOCTBIO,
YIPABJICHUE KAaYECTBOM, YIIPABJICHHUE IIEPCOHATIOM, YIIPABICHUE MATEPUAIBHO-TEXHUYECKUM
obecrieyeHreM, ynpaBieHHe KOMMYHUKALUAMY, YIPaBICHUE PUCKAMU;

B) IUIAaHUPOBAHUE, OPTAHU3ALINIO, KOOPIMHAINIO, AKTUBU3ALIUIO, KOHTPOJIb;

I') aHAJIN3, Y4€T, OpraHU3allMI0 OCYILECTBICHU, A AMUHUCTPUPOBAHHE, SKCIIEPTU3Y, OyXranrep-
CKMI M YIIPABJICHYECKUH yUYEeT, TOPI'Y U KOHTPAKTBI, OTYETHOCTD, OLICHKY;

1) KOHLIETITyalIbHOE IPOEKTUPOBAHKE, IPOCKTHBIN aHAIN3, PEAIN3aLUI0 IIPOEKTa, MOHUTOPUHT
Y KOHTPOJIb, 3aBEPIICHUE IIPOEKTA.

28.. ConeprxaHue MmpoeKTa — 3TO:

a) COBOKYITHOCTb I1eJIeH, pabOT U y4aCTHUKOB IPOCKTA;

0) mepeyeHs 1elei, paboT U peCypcoB MPOEKTA,

B) COBOKYITHOCTh IIOCTABJICHHBIX IEJICH U CBSA3CH MEKIY HUMH;

T') IpeaMeTHas 00JIaCTh, OTpaHUYCHHAs pAMKaMH OKPY)KEHUS IPOCKTA.

29. Ilpu ymipaBieHUH MPOJOHKUTETLHOCTBIO MPOEKTA UCIONIB3YETCS:
a) IepeBo 1eeH;

0) ceTeBas MaTpUIa;

B) CTPYKTypa CTOUMOCTH;

T') IEpPEBO pELICHUIA;

1) rpaUK I€HEKHBIX TOTOKOB.

30.. Komanna mpoekTa — 3T0:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B MIPOEKTE JIUIL;

0) COBOKYITHOCTh JICHCTBYIOIINX KaK €IMHOE II€JI0€ YYACTHUKOB MPOEKTa, 00eCTIeunBaronas
10/l PYKOBOJACTBOM IIPOEKT-MEHEIKEPA JOCTHKEHUE 1IeTIEN TIPOEKTa;

B) IIEpCOHAJI IIPOEKTA.

31.. B xauecTBe (MHAHCOBOTO pe3yJIbTaTa MPOEKTa MOKHO PacCMaTpUBaTh:

a) CTOUMOCTh NPOU3BEICHHON MPOTYKIINH;

0) nocTuKeHre He0OX0IMMOT0 COOTHOIIEHUS MEXY 1I0XOJaMH U Pacxo/laMu;
B) BHEJIPEHUE CUCTEMBI OI0/DKETUPOBAHUS ITPOEKTA.

32. brojxer mpoekTa — 3TO:

a) ce0eCTOMMOCTh TIPOYKIIUN MTPOCKTA;

0) oObeM Bcex 3aTpaT, HEOOXOAMMBIX M JOCTATOUHBIX JJIS YCIICUIHOM pean3aliy MPOeKTa;

B) CTPYKTYypa, COCTaB M 3HAUYCHHE CTaTEH pacX0/I0B, HEOOXOAUMBIX JIJISl pEaTU3aIiH TPOCKTA, U
cTareil 10X0/10B, BO3HUKAIOIIUX B PE3YyJIbTaTe MPOEKTA.

33.. [lonHbIi nepeueHb KIFOYEBBIX ACMIEKTOB KayecTBa MPOEKTa BKIIIOYAET B ceOsl:

a) KauecTBO, 00YCIOBJICHHOE COOTBETCTBUEM PE3YJIbTATOB MPOEKTA PHIHOUYHBIM MTOTPEOHOCTAM
Y OXKHJIAaHHUSIM; KaueCTBO pa3pabOTKH U TNIAHUPOBAHUS IPOEKTA; KAYeCTBO BBHITIOJIHEHUS padoT;
KauecTBO PECYpPCHOI0 00ecreyeH sl MPOEKTa;
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0) KOHILIEHTPAIUIO YCHJIMH Ha yJOBICTBOPEHUH MOTPEOHOCTEN KIMEHTA, yUaCTHE BBICILIETO PY-
KOBOJICTBA B MPOU3BOJICTBE MPOIYKIIMH, TOCTOSSHHOE COBEPIICHCTBOBAHUE ITPOIIECCOB, CUCTEM-
HBIN TTOJIXO/;

B) IJJAaHUPOBAHHUE Ka4eCTBa, 00ECIeUeHNEe KaueCTBa, KOHTPOJIb KaueCTBa, aHAJIM3 JIaHHBIX O Ka-
YeCTBE.

34.. YrpasieHnue 3aKylKkaMu MpeAcTaBiIsieT CoO0i:

a) JeATeNbHOCTb, HAIPaBJIEHHYIO Ha ITOMCK U BBIOOP MOCTABIIMKOB HEOOXOAMMBIX PECYPCOB,
YCTAHOBJICHUC C HUMU ACITOBBIX OTHOmeHHﬁ, corjiacoBaHHuEC I[OFOBOpHOfI JOKYMCHTAllUU 1
puoOpeTeHue MpaB Ha UCII0JIb30BaHUE PECYPCOB;

0) 1eATeNbHOCTD, HAIIPABICHHYIO Ha 00eCTIeYeHne paboT BCeMU HEOOXOIMMBIMU MaTepHallb-
HBIMU peCypcaMu Ipu COOJIIOJICHUN paHee 3allJIaHHPOBAHHBIX CPOKOB M KaYECTBA;

B) JACATCIIbHOCTD I1O CBOeBpeMeHHOﬁ A0CTAaBKC MaTCpHUAJIbHBIX PECYPCOB K MCCTaM UX HUCIIOJIb-
30BaHMs, OPraHU3aLUI0 UX IPUEMKH, BXOJJHOI'O KOHTPOJISL, XpPaHEHUS U Mepefay B UCIOIIb30-
BaHUE.

35.. Ypaenenue 3anacaMu MpeACTaBIsIET COOOM:

a) IEATeIBHOCTD 0 MOUCKY U BEIOOPY MOCTABIIMKOB PECYPCOB, IO OPTaHU3AIMH U TIPOBEIE-
HUIO KOHKYPCOB (T€HIEPOB) Ha ITOCTABKY, 110 YIIPABJICHHUIO KOHTPAKTaMU U JIOTOBOPAMH C TIO-
CTaBIIMKAMH, IO OPTaHU3aIUH [TOCTABOK, IPHEMKH, y4eTa, KOHTPOJISI, XPAaHESHHUS U IepeJadn
PECypcoB B IPOU3BOCTBO;

0) COBOKYITHOCTb TPOIIEYP, PABUJI U PadOT, HAITPABICHHBIX HA 00ECIIeYeHUE ONTUMAIBHOTO
3araca pecypcoB, He00X0AUMOro i 6ecriepe0oiHOro MPOM3BOICTBA padoT;

B) o0ecrieueHrne CBOEBPEMEHHOCTH ITOCTaBOK.

36. B pamkax yrpaBicHHs] KOMMYHUKAIIUSIMHU IPOEKTa B haze pa3pabOTKU PENIaroTCs TAKHe
3a/1a4u, KaK:

a) ornpezesieHne MHPOPMAIIMOHHBIX MMOTPEOHOCTEN YUaCTHUKOB MIPOEKTA, MPOSKTUPOBAHUE
CTPYKTYpBI TOKyMEHTAIlUU U 0a3 TaHHBIX,

a TaK)Ke co3JaHue MpoeKkTa HHGOPMAIITMOHHON CUCTEMBI, BKITIOUAIOIIEH CXEMBI anmnapaTHON 1
MIPOrpaMMHOM COCTABJISIIOLIUX;

0) pa3paboTKa TEXHHYECKOTO 3aaHusl, pa3paboTKa TEXHUYECKOTO MPOEKTa HH(HOPMAITMOHHON
CUCTEMBI, CO3JTaHuEe HHPOPMAITHOHHOM

CUCTEMBI, BKJTIOUYAIOIIEH aImapaTHYIO U IPOrPAMMHYIO COCTABJISIFOIITUE;

B) OIpe/ieNIeHNe CTPYKTYPHI 0a3 JaHHBIX, pa3padoTKa MPOEKTa JTOKAIBHON BIYUCIUTEIHHON
CETH, BEIOOP MPOTPAMMHOT0 00ECTICUeHHsI, HACTPOITKA MPOTPAMMHOTO 00€CTICUCHHUS.

37.. Ilpu aHanmm3e 1 OIIEHKE PUCKOB MPOEKTA UCIIOIb3YEeTCS:
a) METOJl KpUTHIECKOTO MyTH;

0) MeTo 1epeBa peIIeHui;

B) CUMILJIEKC-METO/I.

38. CHM3UTBH PUCKU IPOEKTA MO3BOJISET:

a) QyHKIIMOHATHHO-CTOMMOCTHBIN aHAJIN3;
0) MeTon cOaTaHCUPOBAaHHBIX MTOKa3aTeNeH;
B) CO3/IJaHUE PE3EPBOB;

T') KaJleHAapHOE MJIAaHUPOBAHHUE,

1) yrpaBjieHue KOH(PIUKTaMHu.
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39.. CyOKOHTPAKTOPOM SIBIISICTCS

a) Y9aCTHUK MPOEKTa, Oepymuii Ha ceOst 00s3aTeNbCTBA TIEpe]] KOHTPAKTOPOM 32 BBIIIOJIHCHUE
OTIENBHBIX PadoT, MPEAOCTABICHUE POIYKIIMH WIH YCIIYT;

0) y4acTHUK IPOCKTA, KOTOPOMY JICJICTUPOBAHBI IIOJITHOMOYHS 10 YIIPABJICHHUIO ICATEIIbHOCTBIO,
HaIpPaBJICHHOW Ha IOCTH)KCHUE IIEJIeH MTPOCKTa,

B) IOPHIUYECKOE MM (PU3UUECKOE JIUIIO, SBISIFOLICECs MOKYIaTeIeM Wil MOJIb30BaTeIeM pe-
3yJITATOB TIPOCKTA.

40.. [letanbHbIe PEICHHS IO OPTaHU3AMOHHOM CTPYKTYPE YIPABJICHUS IPOCKTOM 3aKpPeIUIs-
IOTCSI:

a) B TIOJIOXKCHHUSAX O CTPYKTYPHBIX MOJIPA3/ICICHUSAX, B JOJDKHOCTHBIX HHCTPYKIIHSAX, MATPUIIAX
pa3aeNeHrs aAMIUHUCTPATUBHBIX 3324 yIIPaBJICHHS, CETEBBIX MaTpHUIIaxX, MpodeccuorpaMmmax;
0) KaJICH/IapHBIX IIJIaHAX, CeTEeBBIX Tpadukax u rpadukax ['aHTTa;

B) TEXHUYCCKUX CMEIUPUKANNIX, TCXHUICCKHUX 33JaHHUSIX U padOYuX MPOCKTAX.

Oco0eHHOCTH TPpYNIIIOBOI0 NMPOEKTAa
Crynentsl paboTaroT B Tpynmnax oT TpeX A0 ISATH YeJIO0BEK, BHITOIHSS CISIYIOIINE 3a/1a4H:
1. Coznanue yueOHOM MOTHBAIUHY;
2. [IpoOyxneHue B 00yJarommxcsi M03HaBaTEIbHOIO UHTEPECa;
3. Pa3BuTHe cTpeMIIeHUs K yCHeXy U 0JJOOPEHUIO;
4. CHsTHEe HEYBEpEHHOCTH B cebe, 00sI3HU clienaTh OMMOKY U MOIYYHUTh 3a 3TO
MOpHIIaHUE;
5. Pa3BuTHe criocCOOHOCTH K CAaMOCTOSITENIbHOM OLIEHKE CBOEH padoThI;
6. ®opMupoBaHNE YMEHUs OOIIATHCS U B3aUMO/JIEHCTBOBATh C IPYTUMHU
00yJarouMuCs.

Keiicnl

Keiic 1 «Ynpasnenue kongpruxkmamu npu peanuszayuu HayuHvixX RPOEKMOo6»

Hayunas xopnopanuss VSC — 0oJIMH U3 KpyNHEHIINX MUPOBBIX MPOU3BOIAUTENEH MPOIYK-
ouu JJId 3paBOOXPAaHCHUSA. PrraOK MNPpOAYKIMU I 3APaBOOXPAHCHUSA COCTOUT M3 YCTBIPEX
CErMEHTOB: OOJIbHULL, KITMHUYECKUX J1a00paTopuii, YHUBEpPCUTETOB U
MIPOMBIIIJIEHHBIX TpeanpusIThii. 52% obbeMa Mpojaxk NPUXOANUTCS Ha KIMHUYECKHEe Jaboparo-
pun. JlaGopatopun HaxoJsATCsl B OOJBHUIAX WM JIUATHOCTUYECKHX IIEHTPAX, II€ MPOBOASATCS
AHAJIM3blI KPOBU U APYIrU€ UCCICAOBAHUSA 10 HAITPABICHUIO JICHATUX Bpaqeﬁ. BapI/IaHI/ISI II€H Ha
o0opyJ0BaHuE JUISl KIMHUYECKUX JTabopaTOpHil COCTaBiISeT OT 5 LEHTOB 3a MpoOupKy a0 195
TBIC.JI0JIJI. 32 aHAJIN3ATOP, BEITOIHSIONINN OTHOBPEMEHHO 18 aHATM30B KPOBH.

B nocnennue aecaTuneTuss MHOTUE KpYIHbIE KOPIOPAIMK SHEPreTHKU U 00pabaThIBato-
IIed MPOMBINUICHHOCTH HAYaJlid BBIXOJIUTh HA PBIHOK TPOIYKIIUH JJIsl 37paBooxpaHenus. EliL-
illy, Dow Chemical, Revlon u E. I. Du Pont BkiaasiBaiu Bce
6ompiie cpeacts B HUP mo cozmanuto mpoaykToB st 3apaBooxpanenus. B CILIA mo 50% 06-
IICHAIIMOHAIBHBIX PACX0/0B Ha MEIUIIMHCKYIO MMOMOIIb MPUXOIUTCS Ha MPOBEICHUE pa3iIny-
HBIX aHAJIM30B, U MEJIMKaM TpeOyeTcsi Bce OOJbIIee KOIH-
YCCTBO aHAJIM30B, B TOM YUCJIC IJId TCCTUPOBAHUS HOBBIX 3a6OHeBaHHﬁ.

B 80-e rr. XX B. Obl1a ocymiecTBieHa 0a3ucHass MHHOBAIIUS —TeHHAas WHXeHepus. Bos-
HUKJIM HOBbIC BEHUYpHbIe KoMmmaHuu, Takue kak Genetech Corporation wim Cetus Scientifi ¢
Laboratories, mrat KOTOpPbIX COCTABIISUTH YHUBEPCUTETCKHE MUKPOOHOJIOTH.
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OTH KOMITaHUH JTOJDKHBI ObUTH Pean30BaTh KOMMEPUECKUI MOTEHIIMAT MUCKYCCTBEHHOU
Mojudukanuu reHos. Pykosoaurenn VSC oOpaTwin BHUMaHHE Ha c(OPMHUPOBABIIEECS KPHU-
THYECKU BaKHOE HAyYHOE HAIPaBJICHHE M PELIWI CO3JaTh OTAET UCCIECAOBAaHUI 1O OMOTEXHO-
JIOTMM Ha MPOEKTHBIX MpUHLMIAX. Tak Kak CyllecTBOBal JePUIUT KBAIU(UIMPOBAHHBIX MUK-
POOHOIOrOB, OTAET ObUT CO3/IaH B COCTABE TOJIBKO JEBATH YYCHBIX C ONBITOM pabOTHI B Pa3Iny-
HBIX 001acTsAX OMOJIOIMH U CHELHATUCTOB U3 CMEXHBIX OoTpacieil. B mraT oraena Obuin Takxke
3a4KCIICHBI OKOJIO JABAIATH JaOOpaHTOB, KOTOPBIE TOJKHBI ObUTM IOMOTaTh B MPOBEICHUH HC-
CIIEZIOBAaHUI 10 3alaHUI0 HAyYHO-HCCIIEA0BATENbCKOro nepcoHana. Otaen ObUT pasjeneH Ha
TPU TPYIIBL: MOJU(PHUKAIMUA T€HOB, peKOMOMHAIMK U PepMeHTH3annu. OTaen OMOTeXHOJIOTH-
YECKUX HCCIEeOBaHUN OKa3aJiCs CaMbIM MaJ€HbKUM M3 TPeX HCCIEeN0BaTeIbCKUX OT/EINIOB
VSC. Opranusaumonnas cxema HUOKP VSC npencrasiena Hiuke.

Jliist paGoThl B HOBOM OTJIelIe ObLIM OTOOpaHbl HanbOIee KOMIETEHTHBIE COTPYAHUKH.
[Ipeanonaranace Beicokas crenenb KOIIOIlepanuu uccienoBanuii, KOria COTPYIHUKA U3 pas-
HBIX TPYNI OYJyT TECHO B3aUMOJICHCTBOBATh JIPYT C IPYIOM, XOTs
KaKJasi rpynna Obula TEppUTOpUATILHO 000Cc00JIeHa, 3aHMMAasi OTAEIbHBIM 3TaX B HCCIEI0Ba-
TenbeckoM Kopiyce. [lonoOHas TeppuTopuanibHas pa3oOLUIeHHOCTh MOrJia Obl OBbITh MTPEOA0JIEHA
TOJIBKO B HEOIIPE/IEIIEHHOM OYAYILEM, 110cIe IOCTPOMKH HOBOT'O
Kpbuta. Benymuil Hay4Hbl COTPYAHUK B Ka)KJ0M IpyIIIIe HAa3HAYAJICA €€ pykoBoauTenem. Bee
TPHU PYKOBOJUTENS TPYII MOAYUHSIIUCH TUPEKTOPY OTJeNa, KOTOPbIM He ObUl CHelHaIuCcTOM-
MuKpoOronorom. CTpyKTypa B paMKax caMHX TPyl ObUIa BecbMa He()OPMAIIbHOMW, 8 PeIICHHS
INPUHUMAIIUCh KoJulernainbHO. IlepBble BoceMHaIaTh MECSILEB AEATENBHOCTh OT/eNa OHOoTeX-
HOJIOTUYECKUX HCCIIEIOBaHUM Obljla OTHOCHUTENBHO PYTUHHON — COTPYIHUKH TECTHPOBAIU
y’Ke IIMPOKO U3BECTHBIE METObI, HAIIPUMeEp, MMOJydyeHHe UHCYJIMHA YeloBeKa myTeM Moanudu-
Kallud T€HOB HAa OCHOBE pe3yNbTAaTOB ()yHJAAMEHTaJIbHOTO MCCIEN0BAaHUS, OCYIIECTBICHHOIO
uccnenonatenem u3 ['apBapna. PaGoTta BeINOMHsIACK 110 3aKa3y psiia YaCTHBIX KOMIAHUM, KO-
TOPBIM TPEOOBAJICS B OYEHB OONBIINX KOJUYECTBAX UHCYIINH.

Hayunas xopnopanus

VCS
VYnpasnenne HUOKP
Otnen nuarHoctu- ['pynma momudu-  Otaen OMOTEXHOTOTHYECKHUX UCCIIe-
YECKHUX UCCIEN0-  Kamuu (4 yuyeHbIX noBaHui (9 yueHsix u 22 nmabopaHTa)

BaHui (39 yuenbix u 8 M1aOOPaAHTOB)
u 40 maGopaHTOB)

['pymnmna pexomOu-
Hauuy (3 y4eHbIX
u 7 1a00paHTOB)

Ortnen knuHUYE-
CKHUX HCCIIe/I0Ba-
Hul (45 ydeHbIx
u 30 nabopaHTOB)

['pynna ¢pepmenTtu-

3anuu (2 y4eHBIX
u 7 1a0OpaHTOB)
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Jlpyroe HampaBiieHHE BKJIIOYAI0 OYUCTKY KPOBU Ul aHAJIM30B, HAIPUMEP Ha JHa0eT,
1 UIeHTU(UKALIMIO HACIIEACTBEHHBIX 3a00JIeBaHUM, TAKUX KaK ceproBHIHAs aHeMus. Bce mep-
BOHAYaJIbHbIE ITPOEKTHI OPraHU30BBIBATIMCH 10 OJIMHAKOBOM cXeMe: paboTa HauMHalach B IPyIl-
ne MoAuQUKauu I'eHOB, 3aTeM NPOAOJDKajJach B TpyIe PEeKOMOMHALMKM M 3aBepllajach B
rpymnme ¢pepMeHTH3anuu. GepMeHTH3alus NCIO0Ib30BaIach, YTOObI BOCIIPOU3BECTH OaKTepuHu,
CO3/IaHHBbIE B JIBYX JPYTUX TPYIIax, B KOJIUYECTBE, HEOOXOAUMOM JJIi MAacCOBOIO MPOU3BOJI-
CTBa. YUeHble U JaO0OPAHTHI C FHTY3MAa3MOM IPUHSUIUCH 32 paboTy B HOBOM oTxeie. OHu rop-
JWIACH TeM, YTO BBIOOp Maj Ha HHUX, U Cpa3y K€ CTaJd YyBCTBOBATH CEOSI YaCTbIO €IUHOTO
KosuiekTuBa. VX ycTpauBano pasjeneHue Tpyda C BbIACIEHUEM TPEX TPYII, HO NEpPEPHIBLI Ha
koe U oOeleHHBIM MepepblB BCcE TPYIIbI MpoBoaAuian BMecTe. CoOpaHHs PYKOBOAUTENEH
TPYII MPOXOJMIN B AyX€ COTPYIHHYECTBA, a JIOObIe MPOOIEeMbl ¢ KOOpAMHAIIUEH AEHCTBUIMA
OBICTPO pa3penianuck. B konekTuse cinoxuiack 6eckoH(IuKTHAsS 00CTaHOBKA.

JletoM crnenyrouiero roga OtAesl OMOTEXHOJIOTMYECKUX HCCIIEOBaHMM Hauyal O4YeHb
Ba)KHBIN MOJIHBI WHHOBAIIMOHHBINA MpoekT. OmHa W3 KpymHeHmmx Kommanuii orpaciu, Hoff
man-LaRoche, pa3pabarbiBaia JeHKOIUTAPHBIA HHTEPPEPOH s jeueHus paka. VSC 3akito-
uyusa ¢ Hoff man-LaRoche moroBop Ha pa3pa®oTky TEXHOJIOTHH MPOM3BOACTBA MHTEPHEPOHA,
puyeM AJis pa3paboTKU TEXHOJIOTHH B €€ PACcIOPsHKEHUU OBIIO TOJIBKO IIecTh MecsleB. HHO-
BaI[MOHHBIN Tporiecc ObUT Opra-HU30BaH MapajlIeNIbHO, U KaXKJas TPpyIIa, HaX0oAsCh Ha CBOCH
000CO0JICHHOH TEePPUTOPHUH, HE3aMEUTUTEIFHO Hayalla OIpoOOBaTh MOAXO/bI U UAEH, aKTyallb-
HBIE U151 ee uccienaoBanuil. Taxxke Kaxaas rpynmna u3ydaia MocjaeIHUe HaydHbIC MyOJIUKAIlUU B
cBoel 001acTH crenyaiu3alyy U COBETOBANIaCh C KOJUIETaMH U3 YHUBEpCUTETOB. Bee moHuma-
JIM, 4TO Ta Ipylnmna, KOTopas mnepBas JOCTUTHET KaKWX-JIMOO pe3ysbTaToB, OyleT JUKTOBATh
OCTaJbHBIM HaIpaBJICHUs JalbHEWIIEl paboThl, a 3a/1e]l, CO3IaHHBIA paHee IPYTrUMU TpyIa-
MU, OKQ)KETCSl IPAKTUYECKN aHHYJIMPOBAHHBIM.

B Havarne ceHTs0ps pyKOBOAUTENH TPYII BCTPETUIINCH B MIEPBBII pa3 ¢ Havasa peain-
3allUY MIPOEKTa, YTOOBI BBISICHUTD, KAKOW JOCTUTHYT NMPOTPECC, U MOJAEIUTHCA TEM, YTO OTKpbLIa
Kaxaas rpynna. Llens coOpanus coctosia B oOMeHe nHpopmanuei
U COTJIaCOBAHMU TEXHUYECKHUX MapaMeTpoB JJs JaJbHEHWIIEro MPOIOKEHHS paboT KaykIou
rpynnoi. [IpakTruecku cpas3y BBISICHUIIOCH, UTO KakJias TpyIIa BbIOpaia pa3lTuyHOE HaIlpaB-
JIEHUE pelIeHUs PoOJIeMbI U, BUTASCh B paMKaxX BHIOPAaHHOTO
HanpasieHus, pa3paboTana KOHIENIUH, KOTOpbIE, M0 €€ COOCTBEHHOMY MHEHMIO, SIBIISIOTCS
Bb1aromuMucs. [IpunsaTre ans nanpHelmei pa3padoTKy KOHIENIMH KaXI0M U3 rpynn norpe-
60BasI0 ObI OIPOMHOM JIOTONHUTENBEHONW pabOThI IBYX APYrux rpymi. PykoBogutenu rpymm
CTpacTHO OTCTaWBaJld CBOM MO3MUIMH, U cOOpaHUE 3aKOHUYMIIOCH Oe3pe3ynbTaTHOo. Hu ogHa u3
MO3UIMK He MOy4YHia 0J00peH s, U He ObUIO TOCTUTHYTO KaKOT0-T1M00 KOMIIPOMHCCA.

B Teuenue cnenyromux mecTH Helelb Kaxaas TpyIina npuiaraia OT4asHHbIE YCUITHS,
YTOOBI MOJYYUTHh MPOMEKYTOUHBIE PE3yIbTaThl, MPEXKE YeM IPYTHe TPYMIbl 3aBEpIIaT IMep-
BbIIl 3Tamn cBoMX uccienoBanuil. Crenika Oply1a HEOOX0AMMA, YTOOBI TPYMIIbI, HE YKJIaJbIBAIO-
muecs B rpaduk BBIIOJIHEHUs: paboT, MOriM Obl epeyOpMyIupoBaTh CBOU 3aJJaHHsI Ha OCHOBE
pe3yNbTaToB, MOJy4eHHBbIX Jujaepamu. [locnenyronme cobpanusi pykoBoauTeNIeNH TPYII Ipo-
XOJWIH B KOH(JIUKTHONH OOCTaHOBKE M HE OBUIM HAMpaBlIEHbI HA pa3pelieHre BO3HUKABIIUX
npobiem. Hu oquH U3 npeayiaraeMblXx METOJAMYECKUX MOAXOA0B HE OKa3aJics MPearouYTUTENb-
Hee JPYruxX JUisi KIOHUPOBAHUS M MPOU3BOACTBA MHTep(depoHa. Bece Tpu HampaBieHUs BBITIIS-
JIeJId MHOTO00EIAIONIMMH, HO OBbUIM B3aMMOUCKIIIOYAIOIIMMHU, TEM CaMbIM MPEICTABIIASL COOOM
CTpAaTeTUYECKUE ajJbTEepPHATUBBL. MEXIy rpynmaMu MPOUCXOJUIN HENpPEephIBHbIE TPEHUS HA
MEPCOHAILHOM YypoBHE. [lepBOHayanbHbBIA TOpSIYMN ASHTY3Ma3M IO MOBOAY MPOEKTa MO MEpPE
ACKaNaui KOHQIIMKTA cxoaui Ha HeT. ConuanbHble KOHTAKThl OTPAaHINYMBAJIICH WICHAMH CBO-
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eil Tpymmbl, a mpeodsiagaronie TeMON JIsl pa3srOBOPOB CTANIO OOCYKIEHHE TOTO, Kak 000UTH
JpyTye TPYIIIIbI.

15 HOs16ps Ha paboty ObuT mpuHAT npodeccop uz CTrHOPACKOr0 yHUBEpCUTETA, 00-
JaJar0NUi 3HAYUTEIBHBIM OIBITOM pa3paboTku TexHonorui pexkomounaruu JIHK, mist pyko-
BOJICTBA JJAaHHBIM IPOEKTOM. POpMaJIbHO €0 JOHKHOCTh Ha3blBaJlach IIABHBIM OMOJIOT, HO EMY
HEMOCPEACTBEHHO MOIYUHAJICS BEChb HAyYHO-HCCIIEIOBATENIbCKUM W MHXKEHEPHO-TEeXHUYECKUI
NepCOHaJ, 3a/IeHCTBOBaHHBIN B npoekTe. C HUM JOIDKHBI OBUIH 00CYKIaTh CBOIO TEKYIIYIO pa-
00Ty pyKOBOAUTENH Tpymil. B TedeHune Henenu riiaBHbI OMOJIOT BHIOpAT OCHOBHOM METOIUYe-
CKHUI TOJIX0/1, Ha KOTOPOM JIOJKHBI OBUTH OCHOBBIBAThCA JAJIbHEUIINE HCCIEJOBaHUS. JTa Me-
ToAMKa, pazpaboranHas B CTaHdoOpIe, BO MHOTHUX aclEeKTax COBIAJalia C MOAX0/I0M, KOTOPHIiA
oTcTamBaja rpynna (gepmenTusanun. TeXHH4YecKne BO3PAKECHUs APYTUX TPYII ObUTH OTBEPT-
HyTbl. KaXkIplii cOTpyAHHK AODKEH OBLI ClieZloBaTh HOBOMY METOJWYecKOMy monaxony. s
Ka)KJIOW IpyNIbl ObLJIM YCTAaHOBJIEHBI MHCTPYKIIMM 110 IPOBEJEHUIO PabOT B paMKax OOLIEro uc-
CJIEIOBATENBCKOTO Tu1aHa. HOBBI PYKOBOAMTENh CIYCTUI MOJYMHEHHBIM JKECTKUE CPOKH BBI-
MIOJTHEHHUS 3TANlOB padOT, UCXOJIS M3 B3aMMO3aBUCHMOCTH MEXKIY YacTMHU PadOTHI, BBITIOTHSIE-
MBIMH OTAENbHBIME rpynnamMu. OT KaXJI0T0 pPyKOBOJIUTEINSI TPYIIIBI TPEOOBATIOCH €KEHEIETbHO
MPEJICTaBIATh OTUYET O Pe3yNbTaTaxX MPOJEIaHHON pabOTHI.

PykoBoauTenu rpynn MonuuUKanu T€HOB U PEKOMOMHALIMU BBIpAXKaIH CBOE HECO-
rJlacue B TEYEHHUE IMEPBbIX Helesb, MOCIEAOBABIINX 33 MPUHATHEM HOBBIM PYKOBOJIUTEIEM
MPOEKTa PEHIMTENbHBIX Mep. OHU TPATHUIIM MHOTO BPEMEHH, YTOOBI HAWTH B IUIaHE ci1aldbie Me-
CTa U JI0Ka3aTh MIPEBOCXO/ICTBO pa3pabOTaHHOIO UMM MOAX0/1a. B HOBOM milaHe yAanock HailTu
HECKOJIbKO cy1abbIx MecT. ['1aBHbII OMOJI0T JOKa3bIBajl CBOIO IIPABOTY U TPEOOBA COONMIOACHHUS
rpaduka BeIOTHEHHUS paboT. PaGoThl BRIMOMHSINCH MO TpadUKy, U TPU TPYIIBI OTHOBPEMEH-
HO JIOCTHUTJIM TIOCTABJICHHBIX Tepej] HUMU lieniel. B3auMoaeiicTBue ¢ rimaBHBIM OMOJIOTOM CTajio
6onee perynspHbiM. [locneanue naHHble, TOIYYEHHbIE OJHON U3 TPYII, Cpa3y AOBOAMIHCH J10
CBEJICHMSI OCTAJIbHBIX TaK, YTOOBI HE AyOJMpPOBATh yCHJIUS MOHampacHy. Permenus psaa 3agau
PYKOBOJUTENHU TPYII KOOPAMHUPOBAIH MEXIy c000i. OTUyXI€HHOCTh COTPYIHUKOB Pa3HbIX
rpynn cTana mnpeojoieBaTbes. OOeIeHHbIN epepblB OHU CTaIM NPOBOJIUThH BMecTe. PykoBou-
TeJU TPYIH MPOBOANIN €KEAHEBHbIE COBMECTHBIE 3aceaHnsl U BMECTe BbIpabaThIBaIM TpeOo-
BaHUA K pe3yJbTaTaM B3aMMOCBSI3aHHBIX ITaroB. BHOBb MOSBWIICS 3HTY3HMa3M B OTHOLICHUH
IIPOEKTA.

Bomnpocsl k keiicy

1. Ilepeuncanre Bce opraHu3aoHHbIE (AKTOPBI, KOTOPbIE CIIOCOOCTBOBAIM BO3HUKHOBEHUIO
KpU3HUCHOH cuTyanuu. Beiaenure Bce HCTOUHUKH KOH(DITUKTA.

2. BoccranoBuTe CTaauM Pa3BUTHS JAHHOTO KOH(IUKTA.

3. CocraBbTe TaOJIUIly U3 MOJOKUTEIBHBIX U OTPULIATEIBHBIX MOCIEICTBUN JAHHOTO KOH(IUK-
Ta. BHavane BRIMUIIUTE T€ U3 HUX, KOTOPBIE YK€ NPOSBUIUCH, U T€, KOTOPBIE MOTYT BO3HHK-
HYTbh B JaJIbHEWIIEM. 3aTeM BBIIUIINTE KOHCTPYKTUBHBIE U JIECTPYKTUBHBIE TIOCIIEICTBUS, BO3-
HUKHOBEHHE KOTOPBIX MO>XHO BbI3BAaTh WJIN NPEAOTBPATUTH MPU NMPUMEHEHUH OIPENEICHHbBIX
CTpaTeruii U1 METO/I0B yrpaBieHUs] KOHQIUKTaMu. Brinenure Hanbosnee nuchyHKIMOHAIbHbIE
MOCTIEJICTBHS U T€, KOTOpbIE UMEIOT, Ha Bamn B3rsn, HauOonbmmid KOHCTPYKTUBHBIN 3P EKT.
Hanummure HanpoTHB HUX METOJIbI U CTPATETUH, KOTOPBIE B 3TOI CBSA3M CJe10Baio Obl MpUMe-
HUTB.

4. BoiaenuTe U BBIMUIINTE B JIB€ KOJIOHKH OCHOBHBIE MOMEHTHI, CIIOCOOCTBOBABIIIKME pa3pelie-
HUIO KOH(IINKTA. B epByI0 KOJIOHKY BBIMHUIIUTE (PAKTOPHI, HAXOSAIIMECS BHE MPSMOTO yIpaB-
JIEHYECKOTO BO3JICHCTBUS pyKOBOoaUTENEH pupmbl u mpoekTa. Bo BTOpoitl epeunciure Te aei-
CTBUSI, KOTOPBIE OHU CIUIAHUPOBAIIU U OCYLIECTBUIIH.
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5. BeimumunTe MCHoab30BaHHBIE METOJIBI yIipaBiieHUs: KOHGIHUKTOM. Kak cooTHOCATCS TIpeio-
YKEHHBIE METO/IbI ¢ BBIOpaHHOU pykoBoacTBoM VSC cTpaTerueit?

Keiic 2 — cutyaunoHHas 3ajgaua

O3HAaKOMBTECH C MAaTEPHUATIOM\

IIpoekTHO-OpUEHTUPOBAaHHBIE KOMIIAHMM H3HAYAJIBHO HMEIOT COOTBETCTBYIOLIME HHCTPYMEHTHI
BHYTPEHHEH KOMMYHMKALIUU U CUCTEMY OIUIAThl TPYJa, aallTUPOBAHHBIE K IPOEKTHOM JESATEIbHO-
cti. B nonasisitolieM OOJBIIMHCTBE CIIy4aeB POCCUNCKUE MPEANPUATUS TOCTENIEHHO BKIIIOYAOTCS
B [IPOEKTHYIO JI€ATEIbHOCTb, U CUCTEMA YIPaBJIEHHs NIEPCOHAIOM, OPUEHTUPOBAaHHAs Ha (QYHKIHO-
HaJIbHYIO JIEATENIbHOCTh, HE CIPABIACTCSA CO CHEeLU(UKON ympaBieHHs MEPCOHATIOM B MPOEKTAX.
MeHeKMEHT UCTBITBIBACT TPYJHOCTU C IJIAHUPOBAHHEM M aJ€KBATHOH OLIEHKON PUCKOB PabOTHI
PYKOBOAUTESI IPOEKTA U IPOEKTHOI IPYIIIIbI.

Cucrema ynpaBieHUs IEPCOHAIIOM JOJDKHA OBITh MPOJAYMaHa M IIPOCYMTAHA eIle Ha ATale WHHUILUA-
LUK TIPOEKTa, T.€. 3HAUUTEJIbHO PaHbIIE BbIXOJA JIIOJCH Ha padoTy. 3/1eCh HY)KHO Y4eCTh OILIaTy
TpyAa, oOyueHHe U pa3BUTHE NEPCOHANA, JOITOCPOUYHbIE U CPETHECPOUHBIE COLATIBHBIC MIPOTPaM-
Mbl. [Ipu 3TOM cnenyer npuHATH BO BHUMaHUE, YTO HA0Op CAMOCTOSITENIbHBIX U HE 3aBUCALINX APYT
OT Apyra JieiicTBuil 00bIYHO ObIBaeT Masio3(dexTuBeH. Pucku MUHUMU3UPYIOTCS, @ IPOEKTHI Oy IyT
UCTIOJIHATHCS TOJIBKO B TOM CIIy4ae, €clIi KOMIIaHHs T'OTOBA M CIIOCOOHA BOCIIPUHUMATH yIIpaBlie-
HHE TIEPCOHATIOM KaK KOMIUIEKCHYIO CUCTEMY, OPTaHUYHO BIIUCHIBAIOLIYIOCS B €€ APYTUE CUCTEMBI.

®opMupoBaHue KOMAHIbI H PUCKH

[TpoekTHYIO KOMaHay ClielyeT HaYMHATh (POPMHUPOBATH /IO ITAMOB IUIAHUPOBAHUS U UCIIOTHECHUS
npoekra. HezaBrcHMO OT AeTamM3MPOBAHHOTO COJCPIKAHMS POEKTA MIOMCKOM JIFO/ICi HA OCHOBHBIC
pOJM B MIPOEKTHOM KOMaH/AE HEOOXOIMMO 3aHHUMATHCS KaK MOXKHO paHblne. HaliTi pykoBogutens
MMPOCKTAa, IJIAHUPOBUIUKA, CTOMMOCTHOTO MHIKXCHCPA U MHIKCHCPA IO YIIPABJICHHUIO PHUCKAMHU, KOTO-
pBIe 00JIaar0T JOCTATOYHON KBaM(UKAIMEH U TOTOBBI padOTaTh HA MPOEKTE, HECMOTPsI Ha oldIIee
COKpAIIeHHE KOJINYECTBA MPOCKTOB, B COBPEMEHHON YKOHOMHYECKOI CHTYaIlu BCE €IIe JOBOJBEHO
CIIOXKHO.

Ha srane ¢opmupoBaHus KOMaH/Ibl BA)KHO MOHUMATh, YTO CYIIECTBYET CTAHIAPTHBIA PHCK MPOCTO
HE HaliTh nepcoHal, o0naaarouii npodecCHOHaTbHBIMU 3HAHUSMHE U onbiToM. Ho, naxe cymeB Ha
HavallbHBIX JTAIaX MPOEKTa MPHUBJICYD OMBITHBIX JIFOACH B KOMaH/Y, MO3/IHEE MOXKHO HX TOTEPST.
[Toaxo/ K OLIEHKE PUCKOB, CBSI3aHHBIX C MEPCOHAIIOM, JOJDKEH OBITh TAKMM )K€, KaK M MOIXOJ K
OLICHKE MHBIX (MPOU3BOJICTBEHHBIX, (PMHAHCOBHBIX) PUCKOB MPOEKTA. B 3TOM pyKOBOAMTENIO POECK-
Ta JIOJDKHBI IOMOTaTh MHXKCHEP 110 YIPABICHUIO PUCKAMH M CIICIIHAJIKCT MO YIPABJICHUIO MIEpCOHA-
aoM. Metoauku anst pabotel ¢ HR-prickamMu mpakTudecku MOTHOCTBIO MOBTOPSIIOT CTaHJApTHBIE
AHTHPUCKOBBIC MEPOTIPUATHS, TOJAPOOHO ONMHMCAHHBIC B JIUTEPATYPE MO YIPABICHUIO PUCKAMU IIPO-
eKTa.

PaCCMOTpI/IM Hauboee BEPOATHLIC U 3HAYUTCIIbHBIC PUCKU, CBA3AHHBLIC C IIEPCOHAIIOM HpOeKTHOﬁ
KOMaH/IBI.

Ecnu mocne Hayana mpoekTa BO3HUKIIO €€ HECKOJIBKO MOJOOHBIX MPOEKTOB Y KOHKYPEHTOB, OHH
BITOJTHE MOTYT 3aHATHCS IEJICHANPABICHHBIM ITEPEMaHUBAHUEM KITFOUEBBIX HTPOKOB BAIICH MPOEKT-
HOW KOMaHJbl. J[si MUHMMH3aLUK yiiepOa OT TaKOro COOBITHS HEOOXOAWMO 3apaHee MPOaAyMaTth,
KakuM 00pa3oM MOXHO KomreHCHpoBaTh 100%-Hyt0 MOTEpr0 KOMaH/bI, U 3a0JIaTOBPEMEHHO HAWTH
HUCTOYHUKHU €€ IMOIOJIHCHUA ITEPCOHATIOM - KOI'0, Ha KaKHU€ POJIM U Ha KaKUX YCIIOBUAX MOKHO OIIC-
paTUBHO TpHBIeYb. ECIIN ecTh BO3MOXKHOCTH - TIOATOTOBUTH KOMaH/Iy NyOJIepoB, MyCTh JaKe HE U3
JY4IIAX UTPOKOB, a YYCHUKOB. BakHoO,

9T00BI OHA CYII[ECTBOBAIA XOTS OBl TEOPETHUYECKH, U C €€ YJYaCTHHKAMHU OBUIM MPOBEICHBI IIepPero-
BOPBI.
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Heo6xonumo Taxke 3apaHee OroBOpUTH U 3a(hUKCUPOBATh YCIOBUS BbIXOJA YUACTHUKOB KOMaH/Ib
n3 npoekta. C TOYKU 3pEHUsl 3aKOHA HUKAKOW JIOKYMEHT, /1a)K€ CaMblil FOPUINYECKH CUIIbHBIN, HE
MO3BOJISIET JIEPKATh B MPOEKTE KOTO-IMO0 MPOTHUB €T0 BOJIH. 3a pyOeoM (haKTOphI, YACpKUBAIO-
LIM€e MEePCOHAl B NMPOeKTe, 3a()UKCUPOBaHbI IOPUANYECKH B KOHTPAKTE C PAOOTHUKOM: €CIIU PUCKH
[IPOEKTa WU YINyILIEHHas BbI'OJA BEJIMKU, TO COTPYIHMK OO0s3aH 3aIlulaTUTh HeycToiiky. Poccuii-
CKO€ 3aKOHOJATEIbCTBO MOKA HEe 00ECIeuyMBaeT MOTHOLCHHOW 3alIUThI MPOEKTHON AEATEIbHOCTH,
MO3TOMY FOPUAMYECKH 00€30IMacUTh MPOEKT OT PUCKOB, CBSI3aHHBIX C MOTEPEW WIEHOB KOMAaHJbI,
cioxkno. B Poccun B ocHOBHOM pacmnpocTpaHeHo "moHaTuiiHoe" B3aumo/ieicTBrue. KoneuHo, eciun
MIPOCTO OTOBOPUTH C KIIIOYEBHIMH PAOOTHUKAMH YCJIOBHS BBIXOJA, TO 3TO HE NPHUBEIET K 3HAYU-
TEJIBHOMY COKpPAIlEHHIO PHCKOB, HO, C JPYTOil CTOPOHBI, HE CIIEAyeT MpeHeOperaTh (GakTopaMu
JIMYHON OTBETCTBEHHOCTH, BOBJICUEHHOCTH M BEPHOCTH JAAHHOMY Ci0BY. OHM JOCTaTOYHO 4acTo
"paboTaroT" He XyKe )KECTKUX IOPUINYECKUX KOHTPAKTOB.

CBSI3aHHbIE C HEOOXOIMMOCTBIO MOBBIIIEHUS KBATU(UKAMY U Pa3BUTHEM UIEHOB ITPOEKTHOM KO-
MaH/1bl BO BpeMsl UCIIOJHEHHsI NIPOEKTa, KaK IPaBWIO, HE YYUTHIBAIOTCSA HA 3Tale IUIAHMPOBAHUS.
Hanpumep, ecnu n3BecTHO, 4TO KOMaH1a poekTa Mojoaas u He obnagaet 100%-Hoi KOMITETEHITH-
€l WM I0CTaTOYHBIM OIIBITOM, TO C CAMOTO Hayasla HY)KHO PacCUUTaTh (PMHAHCOBBIC U BPEMEHHBIC
3aTpaThl U PUCKU Ha OOyYEHHE M Pa3BUTHE MEpcOHaa M OOCYIUTh UX BMECTE C 3aKa3UYHMKOM U
CTIIOHCOPOM IpoeKTa. PazymeeTcs, kBanu(uKkauoHHbIE PUCKH MHOTOKPAaTHO BO3pPACTAalOT NpHU pea-
JIM3alMy MHHOBAIIMOHHBIX U HE UMEIOLIUX aHAJIOTOB IPOEKTOB.

YacTo motepu mnepcoHaja CBsi3aHbl C TEM, YTO HE BCET/Ia B IOJHOW Mepe 00CYKIat0TCAYCIOBUS CO-
TpyaHudectBa. [lo craTucTHke B Ipolecce HadaabHBIX MEPEroBOPOB CO CHELUAINUCTOM paboToaa-
TesieM 03BydnBaeTcs He Oonee 40% pearabHO CYIIECTBYIOIIMX YCIOBUM KOHTpakTa. JaHHBIN pakTop
MIPUBOJUT K YBEJIMYEHUIO PUCKOB JIEMOTUBHPOBAHHOCTH MEPCOHANIA, CHIDKEHHIO €T0 JIOSIIBHOCTH 110
OTHOIICHHUIO K NPOEKTY WM K pa3Baly KOMaH]Ibl.

Jlns CHMKEHHUS YKa3aHHBIX PHCKOB HEOOXOJMMO [BYCTOPOHHEE IMOHMMaHME YCIOBUM HaiiMa u
MUCBbMEHHO 3a(pUMKCUpPOBaTh JOCTUTHYThIE JOIOBOPEHHOCTH. HeB3upas Ha TO, YTO MPOEKT Cyllle-
CTBEHHO U3MEHSETCS BO BPEMEHH, BaXKHO 3aKPEMUTh KIHOUEBbIE JOTOBOPEHHOCTH U TO, YTO JOJIKHO
OCTaThCsl HE3BIOJIEMBIM U TMOCTOSIHHBIM, HAapUMEp MPHUHLMIIBI MPUHITHUS YNPABICHUECKUX pellie-
HU, (PMHAHCOBBIC U OPraHU3aLUOHHBIC POJIH, UEPAPXUUYECKYIO MOJEIb MPOeKTa, ero 6a3oBbie (u-
HAHCOBbIE U BPEMEHHbIE paMKH. B pe3ynbraTe MOKHO B HECKOJIBKO pa3 CHU3UTh HEYI0BJIETBOPEH-
HOCTh YYaCTHHUKOB OTHOCUTENIBHO TOTO, YTO OyAET MPOUCXOAUTh B IpoekTe. OHAKO HE ClleayeT
¢ukcupoBath Ha Oymare TO, B YeM HET YBEPEHHOCTH, TaK KaK PyKOBOAUTENb OyaeT 00s13aH CTPOTro
BBINOJIHATH JOTOBOPEHHOCTH, JOCTUTHYThIE M 3a(MKCHPOBAHHBIE C KOMAHIOW Ha JTare BXojAa B
npoekT. Bpen ot ocymiecTBieHns pucka morepu KOMaHAbl W3-32 HECOOIIOIEHHS JOTOBOPEHHOCTEH
HACTOJIBKO 3HAYMUTENIEH, YTO PYKOBOJCTBO IMPOEKTA JIOHKHO OBITh TOTOBBIM B Cllydae HEOOXOIUMO-
CTH IOXEPTBOBATh JJa)kK€ CTOMMOCTBIO U BPEMEHEM HCIOJIHEHUS 3THX JOTOBOPEHHOCTEH Ui TOrO,
4TOOBI yaepxkaTh AECUCTBYIOIIYI0 KoMaHay. dopMupoBaHue HOBOW Mpo(ecCHOHANBbHOW KOMaHIbI
IIPOEKTA B TAKUX YCJIOBUSX KpalHe 3aTPyJHUTEIIBHO.

B Hacrosiiiee BpeMsi B OOJIBIIMHCTBE KPYNHBIX POCCUMCKUX KOMIIAHUH YK€ CI0XKUIICS ONpeesIeH-
HBII COLUANIBHBIN CTATYC YIPABISAIOIIErO MPOEKTAMU U YYACTHUKOB KOMAaHJbI, HO, K COKaJICHUIO,
JlalieKo He Bce paboTomaTeNN OCO3HAIOT, YTO MPOEKT - ATO JIOCTATOYHO KECTKO OTPAaHHUYEHHOE I10
BpPEMEHH COObITHE, U AaJbHENIIAs Cyap0a ero yUaCTHUKOB HE BCET/a sICHA.

s 5pdexTrBHOM pabOTHI KOMaH/1a AOJDKHA YyBCTBOBATH - UTO OBl HU CIYYHJIOCH, OHA 3AIIUIICHA.
3nech cpabaThIBalOT TPU KIIIOUEBBIX (PaKTOpa - MPO3PaYHOCTh, YECTHOCTD U

CBOEBPEMEHHOCTh. Pean3oBbIBast 3TH (PaKTOPBI, PYKOBOAUTENb IPOEKTa MOXKET COKPATUTh PUCKHU
NOTEPHU IIEPCOHANA B HECKOJIBKO pa3.

OtnenbHO XOTeNoCh Obl MOTOBOPUTH O CTOJb MOMYJISIPHBIX celuac KOMaHJ000pa3yIOUX TPEHUH-
rax ¥ ceMUHapax. Y IepxkaTb U 00bEUHUTH JIFOJEH MOMOTraloT HEe CTOJIBKO CHELUaIbHbIE TPEHUHTH,
CKOJIbKO OCO3HaHHbIE, OTBETCTBEHHBbIE AECUCTBUs pykoBoauTess. Kak mokasbplBaeT NMpakTHKaA, KO-
MaH/1000pa3yole MepONpUsATHs, KOTOPbIE BBINOJIHSAIOT BHELIHUE TPEHEPbl WU KOHCYJIbTAHTHI,
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SIBIIIIOTCS, KaK MPaBUJIO, BCIIOMOTATENIbHBIM 3TanoM (GOpMUPOBAHUS M YKPETUICHUSI TOH KOMAaH/IbI,
KOTOpas co3jiaHa pykoBoautesneM. KomMaH HbIE TPEHUHITM MOTYT OTKPBITh HOBOE KaueCTBO KOMaH-
IIbl, HO HE c03/1aTh ee. [ 00beAHeHNs CIeMaIUCTOB B KOMaH Iy JIydllle BCEro Ha paHHUX CTaju-
X TpoeKTa (emie 10 HailMa) NO3HAKOMUTH (PMHAIBHBIX KaHIUJATOB HE TOJBKO C €r0 PyKOBOIHTE-
JIEM, HO ¥ CO BCEMH €TI0 yYaCTHUKAMH.

Criemyer OTMETHUTD, YTO CTHJIb YIIPABJICHUS] PYKOBOIAMTENS IPOEKTA MOXKET OBITH JIFOOBIM. Y HUBEp-
CaJIbHBIX PEKOMEH/IAINI 3/1eCh HE CYIIeCTBYeT. ABTOpUTApHBIN MEHEKep HabepeT CBOI0 KOMaH.y,
KOoTOpas OyaeT paboTaTh C HUM KakK C aBTOPUTAPHBIM JIUASPOM. JIeMOKpaTHUHBIN CO3/IaCT CBOIO CO-
BCEM MHYIO KOMaH/Iy, KOTOpast MOKET OKa3aThCs He MeHee 3 dexTuBHOU. Kak mpaBmiio, atMmocdepa
noBepus ObIBaeT 00YyCIIOBJICHA JIMOO OAHO3HAYHBIMU MPHEMaMH YIpaBJIEHUs, 00 ero OaHO3Hau-
HBIMU pEaKLUsAIMHU Ha TO WIM MHOE coObITHe. IlepcoHan MOXXHO MOTEpsTh, HApUMEp, €CIIU B KO-
MaH/le U3HAYaJIbHO OBUIM YCTAaHOBJIEHBI J€MOKPATUYHbIE OTHOLICHMS, a MPH OCIOKHEHUSX B MPO-
eKTe PYKOBOJMTEIb Hadal BecTH cedst aBTopurapHo. IlocnenoBarenbHble 1eHCTBUS PYKOBOAUTEIS
CO3J1a/1yT aJeKBaTHOE IMOLMOHAIBHOE I0JI€ MPOEKTa, YTO ITO3BOJIUT JIFOJSIM OCTaBaThCs B KOMaH/IE
MPAKTUYECKU TIPU JTFOOBIX BHEITHUX HETaTUBHBIX COOBITHSX.

BaxxHpIM (akTOpOM SBISIETCS CUCTEMa MAaTEPUAIBHOTO BO3HArpaxaeHus. YacTh 3apaOOTHOMH MaThl
COTPYIHUKOB MPOEKTHOH TPYIIIBI, 10 KpailHel Mepe ee OCHOBHBIX YYaCTHHKOB, HEOOXOAUMO MpH-
BSI3aTh K ATAllaM BBIMIOJIHEHHUS MIPOEKTA, U3HAYAIBHO Pa3pabdoTaB CUCTEMY CTUMYJIMPOBAHHS TPy U
pacmpeneneHust O0HYCHOH 4acTu. B 1OnrocpoyHOM MpoekTe 00sS3aTeNbHO HANAYTCs KIIIOYEBBIE
TOYKHU, TIO JOCTIKEHHIO KOTOPBIX 3aKa3uuK OyAeT oIulauyuBaTh paboTy MpoeKkTHOW KomaHibl. C
Jpyroi CTOPOHBI, ClIeAyeT U30eraTh U3IHUIIHETO epeKoca B CTOPOHY YBEJIMYEHUs IIEpEMEHHON va-
CTH 3apaboTHOM 1aTel. PUKCUPOBAHHAS YacTh JOJKHA COCTaBIATH He MeHee 40% ot obmiero ro-
JIOBOTO JIOXOJa COTPY/AHUKA.

Eme onHa ocobeHHOCTH - o0ecreyeHne JOosIbHOCTH MEePCOHaNa Kak K CaMOMY IIPOEKTY, TaK U K
KOMIMaHu! B 11e1oM. OHa 3aBHCUT HE TOJIBKO OT MaTepHaibHOro (Gaxkrtopa. EcTh 011, KOTOphIE aK-
TUBHO pa3feisiOT CUCTEMY LIEHHOCTEH NMPOEKTa M KOMIAHHWU, BOCIPHHUMAIOT MPOLECC U MPOEKT
KaK JIeJI0 CBOEH JKMU3HH, a €CTh IPOCTO UCIIOIHUTENN, HAEMHbBIE MEeHeKephl. JKU3HEeHHAst O3ULIUS 1
TeX, W JPYTuX MUMEET MPaBO Ha CYNIECTBOBAHWE M COBEPUICHHO OECCMBICIEHHO KPUTHKOBAThH Ka-
Kyr0-Tu00 U3 HUX. BoImpoc JOsIBHOCTH - 3TO, CKOpee, BONPOC BHYTPEHHEW KOMMYHUKAIUH, T.€.
W3HAYaJIbHOM MPE3EHTALUHN PE3yIbTATUBHOCTU PabOThI KaXKIOTO U3 YYaCTHUKOB MpoekTa. 00 3Tom
PYKOBOJUTENIO NMPOEKTa HEOOXO0AUMO 33 yMaThCs Ha PAHHUX CTAMSIX, HHAUE€ CJIOXKHO OyzaeT mpo-
THUBOJIEHCTBOBATh OAHAIILHOMY II€PEMaHUBAHUIOCIIEINAINCTOB.

Bce nHCTpyMEHTHI ynpaBieHUs IEPCOHATIOM CBS3aHbl C KaHAJIaMU KOMMYHUKALIUHU. Y CIIeX MTPOEKTa
3HAYUTEJIBHO 3aBHCUT OT CKOPOCTH MPHUHATHS YIPABICHYECKUX pPelIeHni B komanae. UToObl ObIcT-
PO U CBOEBPEMEHHO OIOBEIIAaTh O JAHHBIX PEHICHUSIX BCEX 3aMHTEPECOBAHHBIX COTPYIHUKOB,
HEO0OXOJMMO OCYILECTBUTh pacrpeiiefieHue pojieil B paMkax npoekta. Eciau Bce kaHalbl CBS3HM U
B3aMMOJICHCTBHS 3aMKHYTCSI Ha PYKOBOJHUTEJNE, BEPOSTHOCTh TOTO, YTO MPOU3OMIET MOTEpsS HH-
¢dopmanmu, cocraBisier 95%. [loaromy cieayeTr co3naTh BHYTPUIPYNIOBBIE, "TOPU30HTAIBHBIE"
KaHaJibl KOMMyHUKalMu. KoHneuHo, Oonbliast Wiau cpeHss rpymmna OyAeT caMa MbITaThCs BBICTPO-
UTh TaKue MEXJIMYHOCTHbIE B3aUMOJICHCTBUS, HO BEPOATHOCTh yCIeXa BO3PACTET, €CIU 3TOT Mpo-
necc OyAeT NoAIePKUBATHCS PyKOBOANUTENIEM ITPOEKTa.

ITpu o6bemMHOM mOpTdee BEICOKOKIACCHBIE MPO(GECCHOHANBI BHIHYK/ICHBI IPUHUMATh Y4acTHE BO
MHOTHX MPOEKTaX, 4TO CYIIECTBEHHO YCIOXXHSAET OPraHU3aIMI0 UX pabOThl M CHWXKAET MPOU3BO/IU-
TEJNILHOCTh TpyJa. M30exkaTh Cepbe3HBIX CIOKHOCTEH MOXKHO, MPABUIBHO PACCUNTaB M pacmpese-
JIMB 3arpyXEHHOCTh MEpCOoHaIa. DTO yIO0OHO J1eNaTh B CUCTEME YNpAaBJICHUS MPOEKTaMU Ha 0asze
porpaMMHoro obecneuyenus Primavera.

PykoBoauTesb mpoexkTa

B n11000M n3BecTHOM OM3HEC-CTaHApPTE 10 YIPABJIECHUIO IPOEKTaMH €CTh ONPEIEIeHUE PYKOBOIH-
tens npoekTa. Ho poccuiickas 1eiicTBUTEIBHOCTE KOPEHHBIM 00pa3oM OTJIMYAETCS OT OMHCAHHOTO
Y PEeKOMEHJ0BAHHOTO B T€X MJIM MHBIX KHUTAX, a BOT CyAb0a MpOeKTa HaMpsSMYIO 3aBUCUT OT TOTO,
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Kakylo pojib B HEM UIPAET PYKOBOJAUTEIL. PACCMOTPHUM HECKOJIBKO "TUIMUYHBIX" MTOAXOA0B OTEYE-
CTBEHHOM MPAKTHKH K BBIOOPY U MOATOTOBKE PYKOBOJIUTENEH MPOESKTOB.

WHorna nist npugaHus 3HaYUTENIBHOCTH IV1aBOM IIPOEKTa Ha3HAuYaloT cTaTycHoe auno. HazHauenue
TaKOr0 PyKOBOJUTEINS, KaK PABUIIO, HOCUT MOJIMTHUECKUM XapaKTep, peajbHO IPOEKTOM yIIpaBJlsi-
€T CHEeLMAINCT, KOTOPbII HAXOAUTCS B TEHH.

YacTo ocBanBasi HOBBIH PErvoH, pyKOBOJICTBO KOMITAHUH IOHUMAET, YTO 0€3 CHIIBLHOTO aJMHHU-
CTPaTHBHOTO pecypca paboTaTh B peruoHe OyIeT clI0KHO. PykoBoauTenemM npoekra Ha3Ha4aroT
YeJI0BeKa, KOTOPBIN 3HAKOM, HAaIPUMEDP, C TyOepHaTOpoM. AIMUHHCTPATUBHBIN KaHaJI KOMMYHHUKA-
UM B ATOM ciy4ae Oy/eT OpraHu30BaH, HO MPOPECCHOHATBHO YIPABIATH TAKOH PYKOBOJIUTENH
BpSJ JIU CMOXKET, NOCKOJIbKY Y HETO Jpyras MUCCHS, a BO3IJIABIIATH MPOEKT JOJIKEH KTO-TO €LIe.
PykoBoauTens - KOHTpoJep "MpaBUIbHOIO" MCIIOIB30BAHUS pecypcoB npoekra. Korna 6usnec pas-
BHUBAETCS, BAYKHO, YTOOBI KTO-JINOO CIIEIINI 32 PECYPCAMH.

JlocTaTOYHO YacTas ¥ MO3UTUBHAS POJIb PYKOBOAUTENS - "KOOPAUHATOP" BCEX NEHCTBUI y4aCTHU-
KOB IPOEKTA JJIs TOCTIKEHUs pe3ynbTaTa. OH MOXKET ObITh CTaTYCHBIM JIUIIOM, OCOOEHHO €CIIU 13-
HaydaJbHO €ro NPEeACTaBIIAIOT 3aKa3UNKY KaK CIEeHAINCTa, UMEIOLIETo cepbe3Hbli mpodeccuo-
HaJIbHBIN ONBIT. OHAKO HE UCKIIIOUEHO, YTO OH MOXKET 00J1afiaTh, HAapUMeEp, KAKUMHU-TO aJIMUHU-
CTPaTHBHBIMH PECypPCaMH, €CIIH JJOIT0 padOTaeT B PETHOHE WIIM YCIEI 3T PECyPChI CO3/aTh.
"DKCHepT B CBOCH 001acTH" - HOCUTE b YHUKAIBHBIX 3HAHUN ¥ KOMITETECHITUH, HEOOXOTUMBIX JIJIS
peanu3anuy NpoeKTa, KakeTcs 3aKa34ruKy XOpOIIUM KaHIUAATOM Ha pojb pykoBoauTens. Ho korna
MIPOMCXOJUT MOJMEHA OJJHOTO MOHSITHUS APYTHM, JUIS TPOEKTA 3TO MOXKET 0Ka3aThCsl TyOUTEIbHBIM.
be3yciioBHO, 3T0 HalieKo HE BCe TUIIBI pyKOBOAUTEINEH MPOEeKTOB. MIHOr/Aa cirydaroTCsi TaKue coue-
TaHWS WIN OTPAaHUYEHUS TOTO MJIM MHOTO 0003HAYEHHOT'O TUIAXKa, YTO TOBOPUTH O KAKOM-IH00
€/IMHOM CTaHIAPTHOM I0JIX0/I€ HEBO3MOXKHO. 3BYUHUT Mapal0OKCaIbHO, HO PYKOBOJUTENb IIPOEKTA -
HE €CTh YaCTh KOMaH/Ibl. Y HEr0 NPUHIMITHAIBHO APYroe OTHOUIEHUE K MPOEKTY U YYaCTHHUKAM,
Jpyrye B3aMMOOTHOIIEHUS CO CIIOHCOPaMHU, NOAPAIIYUKAMH U T.1.

Yro0bI HATH PYKOBOAUTEJIS NIPOEKTA, HY’KHO YeTKO IIOHMMATH €ro poJjib H MHCCHIO

JIro60# crenuaiucT Mo MPUBJIEUEHUIO MEPCOHANA 3HAET, YTO CTAaTYCHOI'O M YMHOTO CII€LUAaIMCTa
CJIO’)KHO HAWTH MEHee ueM 3a 4-6 MecsleB, Jake B YCIOBUIX III00aIbHOTO (PMHAHCOBOTO KpHU3HUCA.
OTO BIOJIHE aJE€KBaTHBIM CPOK, €CIM IMPOLECC MHULMALMKU CcTapTyeT 3alnaroBpeMeHHo. Mwmeer
CMBICI OTHECTUCH K MOJI00PY KOMAH/Ibl KaK K CAMOCTOSATEIbHOMY MPOEKTY CO BCEMH €ro TPaIHLIU-
OHHBIMH 3TallaMH.

Taxwue ruatdopmsl a7 001eHHUS TPOPECCHOHANOB, KaK €Xero/iHble KOH(PEPEHIINH 110 YIIPABICHUIO
npoekTamu Primavera, sIBJISIIOTCS BXKHEHIINMH PeCypcaMu PELIeHUs KaJpOBBIX BOIIPOCOB U 3ajau.
CeropHsl TMYHBIE 3HAKOMCTBA, B3aHMOOTHOIIEHHUS] U CUMIATUU CYMTAIOTCS €/Ba JIM HE OIpesens-
IOUIMMHU C TOYKH 3PEHUS MPHUBICUYEHUS MIEPBOTO JHIA MPOEKTa. ITO BOMPOC Jake HE COOCTBEHHOM
COLUAJIbHON MO3ULUH, MOIMYJIIPHOCTU WIN HEMOMYJISIPHOCTH, @ HAJIMYUSA B OJIM>KalIIeM OKPYKECHUU
U KOHTAKTax JIOJIEH, BKJIIOUEHHBIX B 00J1acTh 3HaHUN. Yem Oonblie cuil OyaeT norpadyeHo Ha (op-
MHUPOBAHUE JINYHOU CETH, TEM ObICTpee OyAyT HailIeHbI pPEIICHUS.

B cnydae korga kommaHus, 3aHMMarOIIAsAcs (YHKLIHMOHAIBHOM NEATEIbHOCTbIO, cOOMpaeTcs IMo-
CTPOUTH HOBBIN LI€X 3aBOAA, OyIyIIMX Y4aCTHUKOB IIPOEKTAa OHA MOXKET HAalWTH BHYTPH IpeaIpus-
THS Yepe3 OIIEHKY KOMIIETCHIINH MepCoHaIa 1 ero foo0y4deHne. MexayHapoHbIe TECTOBBIE METO-
JIMKH OLIEHKH MEePCOHANA MO3BOJISIOT N3YYUTh KBATH(UKALUIO U Pa3HOOOPa3HbIE KauecTBa 4eIoBe-
Ka. Ha poccuiickoM phIHKE ceildac AOCTaTOYHOE KOJIMYECTBO KOMITAHWM, KOTOPBIE YMEKOT 3TO Je-
JaTh BeChMa Mpo¢eCCHOHATBHO.

Jns peanu3anuy MEXIyHApOAHOTO NMPOEKTa WM MPOEKTa TOCYIAapCTBEHHOrO MaciiTada BIIOJTHE
JOITyCTUMO IIPUBJIEKAaTh 3KcnaToB. Eciiu paHblle cTOMMOCTh COTPYAHUKOB, paboTaromux B Poccun
U 3a pyOexoM, oTIMYalach B pas3bl, TO ceiluac OHa BbILUIA MPUOIU3UTEIBHO HA OIUH YPOBEHb.
Haiitu noxxozsiero kaHauaaTa MOKHO TaKXKe B HALIMOHAJIBHBIX U MEXIYHAPOAHBIX aCCOLUALIUAX
yIIpaBJlIeHUs] IPOEKTaMU U IPYTUX cO0OIIeCTBaX NPOdeCCHOHAIIOB.
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E1e ouH MCTOUHUK - CMEXHbIE 00JIACTH NPOMBILIIICHHOCTH U ITPOU3BOJICTBA. 31€Ch MOYKHO IOy~
YUTh COBEPLIEHHO HEOXHJAHHbIX, OYEHb KBAJIU(UIIMPOBAHHBIX W MHHOBALMOHHBIX JIIOACH AJS
6usHeca. /i1 HuUX pabora B MHOM chepe MOKET 0Ka3aThCsl HOBBIM 3TAIlOM Pa3BUTHS JIMUHOU Kaphbe-
pBl U THOBBILIEHUS IpodeccuoHanu3Ma. JocTaTOYHO JIMIIb PUCMOTPETHCS K TOMY, KaKue YCIeXu
ObUIN TOCTUTHYTHI B CMEXXHBIX 00J1aCTAX U KTO UX PEaIH30BbIBAII.
Ecnu HaiiTi pyKOBOJMTENS HEBO3ZMOKHO, TO HYXKHO ero "co3nmate'". J{s 3Toro HeoOXoauMo cocta-
BUTH NPOQHIL KOMIIETEHINI Oyayliero pykoBoauTens mpoekrta. [locie 3Toro ciemyer mpoBecTH
OLIEHKY KaHJMJIATOB BHYTPEHHUMH CHWJIaMHU (€CIM OHM €CTh) WIM NMPUBJIEYh CTOPOHHHE OpraHU3a-
UM WU CIIEHUAIMCTOB [0 aCCECMEHTY, B PE3yJIbTAaTe YEeTO BBIIBUTH COTPYIHUKOB, COOTBETCTBYIO-
mux TpeOyeMOoMy YpOBHIO KOMIETEHIMH, M TeX, KTO MOXET ero ObICTpO MOBBICUTH. Jlanee mis
c(OpMHPOBAaHHON TPYNIBl KAaHAWIATOB, OCHOBBIBASACh Ha IPOBEJECHHOM OLIEHKE MX MOTEHLHMAla,
HYXHO COCTAaBMTb IJIaH 00y4eHHs KaHAUJATOB.
BeposiTHOCTh OTEpH COTPYAHUKOB, MPOIIEAMNX 00ydeHHe, B HECKOJIBKO pa3 yBennuusaercs. Ho
3alIUTUTBCS OT 3TOTO PUCKA MTO3BOJIUT 3aKJIIOYEHUE 10TOBOPOB, KOTOPBIE IIPEYCMOTPEHBI B TPYI0-
BOM 3aKoHoziaTenbcTBe Poccuiickoit @exepanuu.
[ToBTOpHAs OLIEHKA HAa COOTBETCTBUE MPOPHUII0 KOMIETSHIINA TTOMOXET BBIOpATh JIMAEPOB, HANOO-
Jiee yIOBIETBOPSIIOIIUX ATUM TpeOOoBaHHUAM. B kadecTBe CTaKMPOBKHU JIJIs1 HUX OyAeT Moje3Ha pa-
00Ta MOMOIIHUKAMH PYKOBOJHUTENEH AEUCTBYIOIINX ITPOEKTOB.
B 3akiroueHue cieayer OTMETUTh, YTO YIPABJICHUE MIEPCOHATIOM B IPOEKTE HEOOXOAUMO paccMar-
pHUBaTh KaKk HEOTHEMJIEMYIO YacTh YNPaBJIEHHS MPOEKTOM M MEPOIPHATHS B paMKaxX YIpPaBICHUS
NIEPCOHAJIOM CJIelyeT IUIAHUPOBATh, PEAIN30BbIBATh U AJANTUPOBATH MOJ TEKYILYIO CUTYallUI0 Ha
NPOTSDKEHUH BCETO MPOCKTA.
Hctounuk: http://www.hrm21.ru
3aganue:
1. ChopmynupyiiTe KIIOUEBbIE OTIWYMS YIPABIECHUs NEPCOHAIOM B KOMIIAHMU INPH PYTUHHBIX
OTepanusaxX U B YIIPABICHUH MPOSKTOM.
2. Kakue ocHOBHBIE PUCKH (POPMUPYIOTCS IIPH YIIPABIEHUH EPCOHAIOM B IIPOeKTe?
3. Uem oTiuuaeTcs posib JIUAepa OT PO PyKOBOAUTENSI KOMaH bl IPOeKTa?
3agauu

3agaua 1.

Hwmeercss 2 MHBECTHLIMOHHBIX MPOEKTa CTOMMOCTBIO 1O 1 MiH. pyOneii. Broxxenus enuHo-
BpeMeHHbIe. EjxeromHsie mpearnonaraeMple J0XOAbl OT NMPOEKTOB MMEIOT CIEAYIOIINE 3HAYEHUS,
paccuuTaHHbIe B THIC. pyO:

Tabmuma
IIpoekT 1 2 3 4 5
1 400 600 650 400 100
2 100 300 800 900 600

CraBka nuckonTHpoBaHus 20%. IIpoBecTn cpaBHUTENbHBIM aHANIMU3 JBYX MPOEKTOB U BbI-
Opath Haubonee 3¢ dexkTuBHbIN. Kakoil Oyner BbIOpaH MPOEKT, €CIIM CTaBKa IMCKOHTHUPOBAHUS yBe-
auyauTes 10 26%?

3anaua 2.

[IponoBonbCTBEHHAS KOMITAHUS PACCMATPUBAET 3aKJIIOUEHHE KOHTPAKTa C MECTHOM aJIMUHH-
CTpanueit o moctaBke 006e0B B mkobl. Cpok KoHTpakTa S jer. M3 aHanm3a mosrydeHsl eIy rome
JTaHHbIE:

- HavaJbHasl CTOMMOCTh MHBECTHUIMH Ha o0opynoBanue — 2000 TeIc. pyo;

- ieda o6eoB 150 py0. B TeueHHE MEPBBIX TPEX JIeT, 3aTeM 186 pyo.;

- crouMocTh npoaykToB 100 py0. B TeueHue nepBbIX Tpex JeT, 3ateM 130 pyo.;

- apenjia nometieHus — 260 TeIC. pyo. B TOJ.
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DEJEPAJIBHOE TOCYOAPCTBEHHOE BHO/I’)KETHOE OBPA30OBATEJ/IbHOE CMK
I.% YYPEXIEHWE BBICHIEI'O OBPA30OBAHMI PTYTUC

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

Aucm 39 uz 52

- TpaHcnopTHbie pacxoabl — 200 TeiC.py0. B Tof

[Iporuo3 oTHOCHUTENBHO KOJIMYECTBA MPOIaBaEMbIX B roJ Oiro/ npuBeaeH B Tabnuie. CtaBka
npoueHTa — 14% ronoBbix. [IpuHATE pelienue o 1eaecoodpa3HOCT HHBECTUPOBAHHS.
Tabnuua

T'on 1 2 3 4 5

KomnnuecTBo 61101, THIC.IIT. 30 32 32 33 33

Paccunrats:

- YUCTYIO TEKYIYIO CTOUMOCTD,

- BHYTPEHHIOIO HOpMY pEeHTa0eIbHOCTH MHBECTHUIINMT;
- CPOK IOJIHOI'O BO3MEIIEHHsI HHBECTHUIIUH.

3agaua 3.

HNusectop umeet 200 Thic. py0. U X04ueT moayduTh yepe3 2 roga 350 Teic. pyoneit. Kakoo B
3TOM CIIydae J0JDKHO OBbITh MHHUMAJIbHOE 3HaYeHHE NMPOLEHTHOM cTaBku? Kakol nHTEpBasl HavuC-
JICHUsI IPOLIEHTOB BBIOPATh, €CIIM To/10Bast cTaBKa npoueHta 20%?

3anaua 4.

dupma pacnosiaraeT UHBECTUIIMOHHBIMU pecypcamu B pazMepe 20000 n.e.. Boibpats nHBe-
CTULIMOHHBIE IIPOEKTHI JUIs BKIFOUEHUS B MHBECTULIMOHHYIO IIPOTPAMMY, €CJIU 10 KaXKJIOMY IIPOEKTY
W3BECTHBI BEJIMUUHBI ICHEKHBIX MOTOKOB. [IpouneHTHas craBka 14%. JleHeKHbIE IOTOKHU 10 IPOEK-
TaM NpHUBEJIEHbI B TAOJIHIIE.

ITpoekThI 0rox 1 roxa 2 rog
A - 10000 30000 5000
B -5000 5000 20000
C -5000 5000 15000
D -20000 10000 30000
E -15000 20000 10000
F -10000 20000 20000
3agaua 5.

Nmeercst 2 MHBECTUIIMOHHBIX MPOEKTAa CTOMMOCTBIO 10 1 MutH. pyOnei. Brnoxenus emu-
HOBpeMeHHbIe. Exxerogneie mpeanoigaraeMbsle J10X0Abl OT MPOEKTOB UMEIOT CIEAYIOUIUE 3HaUe-
HUS, PACCUMTAHHBIC B THIC. pyO:

Tabnuma
IIpoexT 1 2 3 4 5
1 400 600 650 400 100
2 100 300 800 900 600

CraBka nuckontupoBanus 20%. [IpoBecTu cpaBHUTENbHBIN aHAU3 JIBYX MPOEKTOB U BbI-
Opatb Hanbonee >pdexTrBHBIN. Kakoil Oyner BHIOpaH MPOEKT, €CIIU CTaBKa TUCKOHTUPOBAHHUS
yBETUYIHUTCS 10 26%?

3amaua 6

MynununansHoe npeanpustue «CIIEKTP» paccunrano cienyronuii MHBECTUIIMOHHBIN
LAKJI [JIATEXKEN U MOCTYIUIEHUH 110 OAHOMY U3 NPEIJIOKEHHBIX ITPOCKTOB.
Tabmauia

HOCTyl’[J’IeHI/Iﬂ H IVIATEXKH 10 roaam, 1.

0 | 1| 2 | 3 | 4 ] 5
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OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
l.@ _ VI{PI?KHEHI/IE BBICIIIET'O OBPASOIEAHT/ISI PIyTUC
«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPVU3MA Y CEPBVICA»
Aucm 40 usz 52
-1720 | 500 | 550 | 600 | 700 | 600 |

a) OnpenenuTh YUCTYIO JTUCKOHTHUPOBAHHYIO CTOMMOCTH ([I0XOJ]) Ha OCHOBE TOJOBOM
CTaBKH MpOLEHTa, paBHOU 18%;
0) Paccuntars BHyTPEHHIOI HOPMY PEHTA0CITEHOCTH WHBECTHUITUH.

3apaua 7.
dupma pacrnosiaraeT MHBECTHIIMOHHBIMH pecypcamu B pazmepe 10000 a.e.. BeibpaTts un-
BECTUIIMOHHBIE MPOEKTHI IS BKIIIOUEHHS] B MHBECTULIMOHHYIO MPOTPaAMMYy, €CIIH MO KaXKIOMY
MIPOEKTY U3BECTHBI BEJIMUMHBI JEHEKHBIX MOTOKOB. [IpouienTtHas craBka 14%. JleHexHble 1o-
TOKHM 10 TPOEKTaM IPUBEACHBI B TAOIHIIE.

IIpoekThI 0 rox 1rox 2 rox

A - 10000 30000 5000

B -5000 5000 20000

C -5000 5000 15000
3amaua 8.

3A0 «Mopceitny paccMaTpuBaeT BO3MOXHOCTh KallUTAJIOBIOKEHUNW B MPOU3BOICTBEH-
HOe 000pyAOBaHUE AJIsl MPOU3BOACTBA HOBOW yciayru. OXuaaercs, 4TO BETUYMHA MHBECTHUIIHMA
coctaBuT 450 TBIC.py0., @ CPOK (QYHKIIMOHUPOBAHUS 00OPYyIOBaHHS paccunTaH Ha 5 yer. Cum-
TaeTCs, YTO MO WCTEUYCHUU 5 NeT JUKBUIAIMOHHAS CTOMMOCTh O0OpynoBaHHs cocTaBUT 50
ThIC.py0. PacueTHas craBka nporieHTa onpezeneHa B 14% roaoBsIX.

[To nanHoO# ycmyre 3amaaHUpPOBAHBI CIEIYIOIINE TOKA3aTeH Ha MSATUICTHUHN TIEPUOI:

Tabimia
[TokazaTenu 1-prit 2-oif 3-uit 4-pI1ii TONT |5-BIH TOJ
TOJ TOJI TOJI
1. O6bem peanuzanuu, T. MIT. 10 14 18 12 S
2. llena peanu3anuu, pyo. 23 25 25 28 26
3. Cpennue niepeMeHHble m3aepxkku, |10 10 12 12 14
pyo.

Ha cmydail npuHATHS pemieHuss O NPOBEICHHM MapKETUHIOBBIX KaMIIAHUN IO JAHHOMN
ycayre ¢upma npearnosaraet BelaeauTh 40 TeiC.py0. B roa Ha pekinaMmy. Kpome Toro, oxxugaer-
Csl, UTO IIPOYME NMOCTOAHHbIE n3AepkKu 3A0 B ciyyae MHBECTULIMN B TaHHBIM MPOEKT OCTAHYT-
Cs1 HEU3MEHHBIMM.

Paccunrats:

1) no6aBouHyt0 MPUOBLTH OT MHBECTUIIMHA B JAHHBIA MPOEKT.

2) 3¢ (heKTUBHOCTH UHBECTHUIINM B TAaHHBIA MIPOEKT MO METO/Y YUCTOM TMCKOHTUPOBAHHOM
CTOMMOCTH, eclii K03(h(PULIMEHTHI TUCKOHTUPOBAHHS COCTABIISIIOT:

1-p1i1 TOnm - 0,8772; 2-0i1 Trox - 0,7645; 3-uii roxn - 0,6750; 4-w1it rox -0,5921; 5-w1it rox-
0,5194.

3amaua 9.
lNoctuauma npeamnonaraeT KynuTh obopyaoBanue. Ero croumocTs coctaBisier 90 MuH.
py6. Kpome Toro, Hamo 3arpatuth B TeueHHE roAa 35 MIIH.pyO. Ha mepeobopynoBaHHE MOMe-
LIEHUH U yCTaHOBKY oOopynoBaHus. Taxke morpeOyercs elie OJWH oA Ul 3alycKa IMpou3-
BOJICTBA OJHOBPEMEHHO C peksiaMHoOW KammnaHued «Ilabmuk puisiimH3», 4to 06o0iinercs B
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TYPU3MA 1 CEPBUCA»

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATEJIbHOE CMK
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

PIYTUC

Aucm 41 usz 52

cymmy 20 mutH.py0. 3aTteM mpenmnoaraercs, yTo B TeUeHHe 7 JeT 00opyaoBaHue OyneT gaBaThb
npuObLIE 10 40 MutH.py0. B Tox. Yepes 10 meT 3To 060pynoBaHHE MOXHO OyIET MPOAaTh IO
nene 30 muH.py0. Onpenenuts YUCTYIO0 IPUBEICHHYIO CTOMMOCTD MPOEKTa MPH aJbTePHATHB-
HOW HOpME JIOXOJTHOCTH, paBHOU 10% rogoBbIX.

3anaua 10.

PaccuuTarh rpaHuUIBl 30H pUCKa MPOEKTAa M MOCTPOUTH rpaduk. s pemeHus: ucronb-
3YUTE CIEAYIOLUE TaHHBIC:

3aTpPaThl Ha CHIPHC U MATCPUAJIbL

oIrjiaTa Tpyda

CTOMMOCTH 000PYIOBaHHS

00beM peanu3aiiu
00OpOTHBIE CPE/ICTBA

B T. 4. 000pOTHBIC (DOH/IBI

MapKETUHT

IIPOYME U3IAEPKKU
peknama

omuiara Tpyna AVII
apeHja

% 3a OAaHKOBCKUH KPEIUT

KOMMYHAaJIbHbIE YCIYTU
peMUpoBaHue paboUINX

KOJIMYCCTBO OKA3bIBACMBIX YCIIYT

cpok ciyx061 OITD

YHUCJICHHOCTD pa60TaIOIJ_II/IX, qciI.

B T.4. unciaeHHocTh AVYII

600 TeIC. PYO.;
400 ToIC. pYO.;
180 TBIC. PYO.;

1500 ThIC. pYO.;

210 ThIC. PYO.;
150 TeIC. PYO.;
80 ThIC. PYO.;
40 ThIC. pYO.;

5% ot oObeMa peanu3ainy,

180 TBIC. PYO.;
10 TBIC. pYO.;
10 TBIC. PYO.;
15 tBIC. PYO.;

5 ThIC. py0. B kBapTan 1 paboyemy;

10 TBIC. IUT.;
5 nmer
10
3

7.4. Conep:xanue 3aHATHH CEMUHAPCKOIO THUIIA.
3aHATUS CEMHUHAPCKOTO TUIA Mo AucuuIuinHe «IIpoekTHas AeaTenbHOCTb» IPOBOJATCS 6

Gopme npakmuueckux 3aHamui.

Ounas popma o0OyueHust

TeMaTuka NPAKTHYECKUX 3AHATUH
TemaTuka MpakTUYECKUX 3aHITHI COOTBETCTBYET paboueil mporpaMMe AUCIUTIIHHBL.

IIpakTuyeckoe 3ansaTHe 1 0 TeMe: OCHOBHBIE ITANbI MOATOTOBKH U pPeaiu3aliu mpo-

€KTa

IIpono/KUTENBHOCTD — 6 YACOB.

(I)opMa NMPAKTUYECKOI'o 3aHATUA — PCIICHUC 3a/1a4 U IPAKTHYCCKUX 33[[3HI/II>1

3agaua 1.

dupma pacrnosaraeT HHBECTUIIMOHHBIMU pecypcamu B pazmepe 10000 x.e.. BeiOpath nn-
BECTUIIMOHHBIE TIPOEKTHI JJISl BKIIOUYEHUS B MHBECTHIIMOHHYIO IPOrpaMMy, €CiH MO KaXKAOMY
MIPOEKTY M3BECTHBI BEJIMYUHBI JIEHEKHBIX MOTOKOB. [IponeHTHas craBka 14%. JlenexHsie mo-

TOKH 110 IMMPOCKTAM NIPUBCACHLI B Ta6J'II/II_IC.

IIpoeKThl 0 rox 1 rog 2ron
A - 10000 30000 5000

B -5000 5000 20000
C -5000 5000 15000
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OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
V‘-IPE)K}]EHVIE BBICILET'O OBPA3OBAHMA PIyTUC
«POCCUVCKUM FOCY,[[APCTBEHHBII/I YHUBEPCUTET
TYPU3MA " CEPBUCA»
Aucm 42 uz 52

IIpakTnyeckoe 3ananue 1. Ha ocHOBe aHanu3a MaTepualioB JIEKIUMU MO Teme 1. mo-
CTPOITE XPOHOJIOTHIO PAa3BUTHS MPOEKTHOTO IMOAX0/1a 3a pPyOekoM U B Poccuu mo BpeMeHHOH
mkane ot 1930 mo 2015 r. u Ha nepcnekTuBy ¢ maroM B 10 (1-as komanga) u B 5 et (2-as

KOMaH/1a).
Pacwupenne chep
| NpuUMmeHeHus.
\ Pazsmutue meTopos
| ynpasneHus puckam.
J Passutue uHTepHeT-
{ R /
Ynpasnerue koHPUrypaumen,
YNpaBnexue KOMaHAOH.
) Pa3suTHe KOMMNBIOTEPHBIX
J vexHonoruu YM. J
C PTH3AKUS
Mpumenerve /
Eae»«noro aHanM3a, \
\reopm urp,
HCCNeROBAHHS
onepaumi.
PPBS /
\ Meroas GERT
w PERT/COST.
AnbTepHaTHBHBI®
{cetH
Lansrenwee
X Mepeas pa:paﬁon«: / s /
no marp opr
\ Mossnenme metopos CPM v PERT. \

MpunoxeHue CHCTEOMHOTO
nopaxoad k npobnemam.

/| _ynpasnenus npoexTom

\

} ] } J i | Il !
T 1 1 T T T T T
1930 1940 1950 1960 1970 1980 1990 2000

t

Pucynok 1 - Pa3BuTHe NpoeKTHOro Noaxoja 3apyoexom
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE ObPA30OBATEJIbHOE CMK
/.I‘AE YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA PIyTUC

K «POCCUVCKHUM TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

Aucm 43 us 52

BxoxaaeHna
B «MMp YNpaBneH1s
NpoeKTOM».
Coaganre kadeapsi
Coaaanne Yrnpaenerss
H passKTHe npoekrom B [YY
meronos
NP OFPAMMHO-LLENGBOTO /
ynpaenaxus
Cozpanme

NP OTPAMMHBIX
KOMNaKCon
ynpasnexmus
npoexkTom

Breapenne
metogos CY.
MNosenenne
OTEYECTBEHHMX
ceTensix MogeneH

MpaxTuueckas peannaaums [
CHOXHBIX KOMINOKCHBX
MEPOTIPHSITHH.

Metogm notouroro
CTPOMTaNsCTBa

| ] | | il ] i |

I | | I I I ] 1

1930 1940 1950 1960 1970 1980 1990 2000

Pucynok 2 - Pa3Butne npoektHoro nojaxona B Poccun

3agaua 2.

Hmeercs 2 HWHBCCTUIUOHHBIX MPOCKTA CTOUMOCTBIO 110 1 miH. py6nel71 Brnoxenus egu-
HOBPCMCHHBIC. E)KGFO)IHI)IG npeamnojgara€MbI€ J10XO0Abl OT IIPOCKTOB UMCIOT CICAYIONIUE 3HAYC-
HUSA, paCCUUTAHHBIC B ThIC. py6

Tabnua
IIpoexT 1 2 3 4 5
1 400 600 650 400 100
2 100 300 800 900 600

CraBka nuckontupoBanus 20%. [IpoBecTu cpaBHUTENBHBIN aHAN3 JIBYX MPOEKTOB H BBI-
Opatp Hamboiee 3¢ dexTuBHbIN. Kakoit OyaeT BeIOpaH MPOEKT, €CIM CTaBKa JUCKOHTHPOBAHUS
yBesnuuTCs 10 26%7?

IIpakTHyeckoe 3ansaTHE 2 MO TeMe OueHka 3PPeKTUBHOCTH YIPABJICHHUS PecypcaMu Mpo-
eKTa

[MponomxkuteabHocTh — 16 uac.

@dopMa NMPAKTHYECKOT0 3aHATHS -OJUI-OMIPOC, BBHINOJIHCHHE MPAKTHIECKUX 3a/IaHui, pa3bop Keii-
COB

Baun-onpoc - Giui-onpoc HampaBjieH Ha 3aKpeIUIeHWe 3HAHUNW TEOPETUYECKUX IOJIOKEHHM
M3y4aeMoOl JUCUUIUIMHBL. Ha ONHI-ompoc BBIHOCSATCS OCHOBHBIC IOJIOKCHHS MPOUIEHHOTO
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_ YUPEXIEHVE BbICIIETO OBPA3OBAHVI PIYTVC
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

®EJIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA3OBATEJIbHOE CMK
TYPU3MA 1 CEPBUCA»

Aucm 44 us 52

JEKIIMOHHOTO MaTepuaia. [IpoBoaurcs B popMe yCTHOTO MHTEPAKTUBHOTO JHAJIOTa C MPeroaa-
BatenieM. [Ipennomnaraercs, 4To Ha BONPOCHI CTYJEHTHI JAIOT KpaTKUe OTBEThl. Bo3HMKaromme
BOIIPOCHI PEIIAIOTCS B IIPOLIECCe 00CYKICHHUS.

IIpakTnyeckoe 3aganue 1 - curyannonHas 3agaya «Poyim uHBecTopa»

B 2015 romy 6puta omybnukoBaHa ctaThs A.ABepkoBa «KoMaHa mpoekTa U «BEeHIYPHBIH aBTOPH-
tapusm»» B xypHasie «The Angellnvestor». CtyneHTy npearaercsi 03HAKOMHUTBCS C €€ COAeprKa-
HUEM.

[IpakTudecku 11000# cTapT-am, MOTYYMBIIMNA BEHYYpHBIE MHBECTHIIMH, PA3BUBAETCS JaiblIe IMOJ
3HAYUTENILHBIM JAaBJIEHUEM CBOErO HOBOTO MapTHepa — uHBecTopa. HoBblif coOCTBEeHHUK 00s3a-
TEJIHHO HAYMHAET BIUATH Ha CTPOSIIUICS OM3HEC, BMEIIMBASChH B MPOLIECC PA0OTHI KOMaH/IbI CTapT-
arma.

[IproOperasi 3HAUUTENBHBIN MAaKeT B aKIMOHEPHOM KalWTajle, MHBECTOP HE >KelIaeT PUCKOBATh
BJIOXKEHHBIMU cpezicTBamMu. [loaToMy, n3 Grarux modyxaeHuid, HAYMHAET aKTHBHO BMEIINBATHCS BO
Bce JieTany Oymyiero ousHeca.

W 10BONBHO YacTo 4pe3MEepHOE BMENIATENIbCTBO HMHBECTOPA, KOTOPOE HHOTJA BIOJIHE MOXKHO
Ha3BaTh «BEHUYYPHBIM aBTOPUTAPHU3MOMY, pa3pylIaeT KOMaHay CTapT-amna, a COOTBETCTBEHHO U caM
MIPOECKT.

[Ton «BeHUYpHBIM aBTOPUTAPU3MOMY MOIPA3YMEBAETCS PsAJ U3MEHEHUH, TPYIHO BOCIIPUHUMAEMBIX
KOMAaH/I0M IIPOEKTA.

K npumepy:

01. Komanna npoekra yTpauMBaeT BO3MOXXHOCTh CAMOCTOSITEIbHO MPUHUMATh PELIEHUS MO Jajlb-
HelmeMy pa3BUTHIO Ou3Heca.

02. IMosiBnsieTcst JOCTAaTOYHO CTporasi ¥ o0s3aTeNbHast (PMHAHCOBAS U YIPABJICHYECKasi OTYETHOCTb.
03. BeigensitoTest U opMalin3yroTcsi OM3HEC-TIPOIIECCHI.

04. B komaHJe IpOEKTa MOSIBIISIIOTCS] HOBBIE JIFOJIH, B3AThIC HA Pa0OTYy HHBECTOPOM.

DTOT mepedeHb KaXIblid CTapT-al, MOJYyYHBIIUI KOT/Ia-IM00 BEHUYPHBIE JIEHBIH, MOXKET MPOJIOJI-
KHUTh caMocTosTeNbHO. Ho B 1e70M TenaeHms 31ech cneaytomas. Komanaa npoekra yrpaunBaeT
CaMOCTOSITENTFHOCTh M BJIACTh HAJ MPOEKTOM. Bces manpHeiimas paboTa CTaHOBHTCS CTPOTO MOIOT-
YETHOW UHBECTOPY.

Hedopmanbsabie nporenypbl B3aUMOJISHCTBISI BHYTPH KOMaH/IbI 3aMEHSIOTCS OIOPOKPATHUECKUMHU.
Pe3kue n3MeneHus, K KOTOpPbIM KOMaH/Ia CTapT-ara OKa3bIBAETCs HE TOTOBOW, HEPEKO MPHUBOIAT K
TOMY, YTO KITFOUEBBIC JIFOAM U3 TPOEKTA YXOISAT.

Ho crapt-an — 310 yaiue Bcero mpoekT, rie OCHOBHYIO pOJjb B ycrexe Oyayiero OuzHeca Urpaer
HMMEHHO €ro KOMaHaa. JTo, M0 CYTH, SHEPTHUs B YUCTOM BHJIE, OUYEHb IJIOXO OCS3aeMasi HHBECTOPOM.
DTO KOMaH/a JIo/IeH ¢ ueei, KaKux-IM00 IPYruX OLIyTUMBIX aKTUBOB HE HMEIOIIAs.

Komanpga npoekta — 3TO U €CTh OCHOBHO# 1 €IMHCTBEHHBIN aKTHB CTapT-amna!

Hcxons u3 3Toro, BO3HUKAIOT cieayromue Bornpockl. Kak opopmMuts HemMaTepuaabHbli aKTUB B BU-
Jie KOMaHJIbI ¥ KaK CJeJIaTh €0 MOHITHBIM HHBECTOPY JIJIS TOTO, YTOOKI:

01. aTOT aKTHB MPHOOPET PEATBHYIO IEHEKHYIO CTOUMOCTb, MIOHATHYIO (PMHAHCHCTAM;

02. mpuHUMas 3TOT XPYNKUNA aKTHB, HHBECTOP €r0 HE PA3PYIIIIL.

CrapT-amsl 00OBIYHO HE 33yMBIBAIOTCS HAJ TEM, YTO OYJET MOCie TOTo, Kak OyAyT MOJydeHbl BEH-
YypHBIE WHBECTHUIMH, HE OCO3HAIOT TOTO, YTO TIOSBHUBIIUICS B CTapTalie HHBECTOP MOXKET paspy-
IIUTh KX KOMaHJY.

Kak y nac B Poccuu npoekt otHocutcs k uaBectopy? Ilo cytu, Bcerja o1MHaKoBO — JIMILIb Obl Je-
Her aai. Yto Toxe 00BSICHUMO: CPEACTB BCErJa HE XBATAET, YK€ MOSBUIMCH KaKUe-TO JOJITH, €CIIH
MPOEKT CPOYHO HE 3aMyCTUTh, TO OH pa3BaimuTcs U T.1. CTapT-ambl OMIMOOYHO TyMarOT, YTO UHBE-
CTOp BCErJa ¢ OIMHAKOBBIM JIMIIOM, YTO BCE HHBECTOPHI OJIMHAKOBBIE.

Komanpga crapr-ama 10 monydeHus: JeHEr HUKOTJAa HE NMPHCMATPUBAETCS K MHBECTOPY, YTO OH U3
cebst mpencrasisier. He moroBapuBaetcs ¢ HUM o popme 1 MeTogax Oymymiero coTpyaHndecTBa. A
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_ YUPEXIEHVE BbICIIETO OBPA3OBAHVI PIYTVC
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

®EJIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA3OBATEJIbHOE CMK
TYPU3MA 1 CEPBUCA»

Aucm 45 uz 52

1ocjIe TOJIyYeHHsl JIEHET MOJBEpraeTcss Ype3MepHO BEHUYpHOIl omeke, pa3pyliaroueii oOCHOBHOM
aKTHUB IIPOEKTa — €r0 KOMaHJy.

Kak e ocTaHOBUTH MHBECTOpPA OT HETATUBHOTO BIUSHUS Ha KoMaHAy npoekTa? Kak npemocrepedn
OT TOT0, 4TOOBI €r0 Ype3MEPHOE BMELIATEIbCTBO B IPOEKT HE MPEBPATUIIOCH B «BEHUYPHBIN aBTO-
puTapu3zM»?

I'me Ta TOHKas rpaHb, Ta yepTa, KOTOPYIO MHBECTOPY HE CTOUT MEPECTyNaTh MPH BMEIIATEIHCTBE B
3apoxnatomuiicss 6uzHec? Kakue Mepbl MOKHO MPEANIPUHATH VIS TOTO, YTOOBI IPU MPUHATUU HH-
BECTOPOM IPOEKTa HE MPOU30ILIO PA3PyLICHNS KOMAaHIbI?

Mo:KHO MOPEeKOMEHI0BAThH CJeAyIolie HIaru

01. IpuHATH KOMaH/I0if MPOEKTA HHBECTOPA KAaK CBOEro NmapTHepa

BaxxHo moHMMaTh, YTO HE BCE MHBECTOPHI OJMHAKOBBI. KoMaHIbl, HIyIiHe MHBECTUIIMU B CBOM
IIPOEKTHI JOJDKHBI OCO3HABATh 3TO U OLIEHUBATh, CIIOCOOEH JIM Oyt HHBECTOP MPHUHSTH UX, HE
paspyuas.

HHBecTopoB HEOOXOMMO OLIEHUBATH €I11€ Ha ATalle IIOMCKa MHBECTUINH, a He nocie. Jlenats Mex-
Iy HUIMU pa3iauuusi, BbIOUpath. [loHMMaTh, Kak ¢ TeM MM HHBIM HHBECTOPOM MOXHO OyZeT Jajblie
paborartsb.

02. JloHecTH NHBECTOPY CBOIO IEHHOCTh

[Ipu nepenayde crapT-aroM CBOETO MPOEKTa HHBECTOPY BAXKHO CYMETh JIOHECTH J0 HETO CBOIO IICH-
HOCTB, IICHHOCTh CBOEH KOMaH/IbI, B 4Y€M CEKpPET €€ ycIexa, IoueMy OHa BMECTe, [ToYeMy OHa Jefa-
€T 9TOT HNPOEKT, YTO CIUIAYMBAET KOMAH/Y U SIBIISICTCSI MOTHBHPYIOIIMM (hakTopoM. BaxkHO oHecTH
HE TO, YTO JeJIaeT KOMaH/a, a KaK UMEHHO OHa 3TO JiesaeT U noyemy. Toraa u mpoekT, 1 KoMaHa
OyZayT OLIEHHBAThCs COBCEM IO-Apyromy. OHu yxe OyayT npuoOperaTb COBCEM IPYTyl0 CTOMMOCTb
B IV1a3aX MHBeCTOpa. Ba)kHO ymMeTh MpaBWJIBHO ONKMCATh [IEHHOCTh aKTHBA B BHJIE KOMAH/bl, YTOOBI
cymeTh 0e3 ymiep0ba nepenaTh 3TO HEXHOE CO3aHHE MHBECTOPY TaK, YTOOBI OH €ro HEe pa3pyllinI
NIPU TIPUHSITHY.

03. HaiiTn noHUMaHue ¢ HHBECTOPOM

Heo6xonumo onpenenuTs, 4T0 MOKHO CAENATh IJIsl TOTO, YTOObI KOMaH/1a cTapTana MmoIpyKUiIach C
WHBECTOPOM, YTOOBI Y HUX IMOSIBUJIOCH a0CONIOTHOE TIOHMMAaHNE CBOMX OyIyIIUX pojiei B co3/1aBa-
emoM OusHece. Eciin He OyJeT mMOHMMaHUS U JOBEPHs, TO HE YIACTCS M MOJIYYUTh MAaKCUMAIIbHYIO
MOJIb3y OT COBMECTHOM pabOTHI.

31ech HEOOXOAMMO HUYETO HE YIYCTHUTh, CTh J1aXKe Ha IEpPBBIN B3IJIA]] HE OUYeHb BakHoro. JKemna-
TEJIbHO MAaKCHMAJIBHO TOJIHO (pOPMaIM30BaTh CBOU POJIM B MPOEKTE, CBOU OyIyIIMe OTHOIICHUS Ha
Oymare, HampuMep, B COTIAIIEHUH O OyIyIieM napTHEPCTBE.

04. PazBuBaTh y HHBECTOPA CIIOCOOHOCTDH MPUHATH MPOEKT

WHBecTop NOKEH YeTKO MOHMMAaTh, YTO KOMAHZA MPOEKTa — 3TO CEpPhE3HBIH, HO JTOCTATOYHO
XPYNKH akTUB. IrHOpHpoBaHue 3TOro akTa 4acTo U MPUBOAUT K TOMY, YTO HHBECTOP, HAIIPUMeED,
TOBOPUT: «s HE J1aM IPOEKTY Pa3pyLIUThCS, 5 CIIENA0 U3 3TOr0 MPOEKTa HACTOALIMN OU3HEC, aK-
THUBHO BMEIIMBAETCS B ONEPATUBHOE YNPABICHUE U TEM CaMbIM pa3pyllaeT KOMaHAy, MOCIE Yero
4acTO MOrM0aeT U caM MPOEKT. 311eCh peub HJET O CIIOCOOHOCTH MHBECTOpA MPUHATH MPOEKT, T.€.
NPUHATH TPOEKT TakK, YTOOBl OH HE CTaja ciabee, HANpUMEp, B pe3yibTaTe MOTEPU MEHEIKMEHTA
IIPY CpAIlMBAHUU C JCHWCTBYIOLIeH pabodelt MammHON (YK€ MMEIOIIMMUCS aKTUBAaMM) B MOMCKAX
cuHepreTndeckux 3 (HexToB.

05. CoaelicTBOBAaTH NOHMMAHHMS HHBECTOPOM TOI'0, KAK YCTPOEHA KOMAaH/1a

WHBecTop M0MKEH MOCTapaThesl YBUAETh U TOHSTH, KaKME TOHKHE CBSI3U CYIIECTBYIOT MEXIY
JIOABMH, OJlarofapst KOTOPsIM BO3HMKAET 3TA IIEHHOCTh, KOT/Ia KOMAaH/a MPEBpAIlaeTCs B aKTUB.
[TonsaTs MoTHBHpYIOLIHE (HAKTOPHI BCEX OCHOBHBIX WICHOB KOMaHABL. BBICTpanBas HOBbIE KOMMY-
HHUKallUM BHYTPH CTapT-ama, IoCcTapaThCsi COXPAHUTh BCe 3TH (DAKTOPBI.

06. YCTaHOBUTH «IepexXOAHbINA MEePHOI» AJIsl HATAKUBAHUSA OTHOLICHUH MEXKIY CTAPT-amoM M
HHBECTOPOM
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[Ipoekt He MOMMKEeH cpa3y MomajgaTh B «KECTKHE TUCKHW» BEHUYpHOro mHBectopa. Komanaa, mpu-
BBIKIIIAsi K ONPENeICHHON cB00O/IE, JOHKHA ATy CBOOO Y MMETh U Aanbiine. HyeH HeKOTOphIH Tie-
PEXOAHBIN MEPUOA AJIsl HaJlaKWBAaHUS HOPMAJBHBIX Pa00OUMX OTHOIICHUH MEXIy KOMaHIOW MPOEK-
Ta 1 uHBecTOopoM. CTapT-aly U UHBECTOPY CIEAYeT 3apaHee, 4To Ha3bIBaeTcs «Ha Oepery», 00roBo-
pUTh, KTO, UTO U KOrja jAenaeT. BaxkHo onpenenuts, NoyeMy U B KaKOW CTENEHHW MHBECTOp Oyner
3aHUMATHCS MEHEPKMEHTOM.

W 3mech BakHO MOHMMATh, YTO KOMaH/a cTapTama B Oyayliei cBoell pabote obs3arenbHO OymeT
JieNaTh KaKhe-TO OIIMOKH, IPOBOLUPYS TEM CaMbIM, MHBECTOpA Ha OOJblliee BMEUIATeIbCTBO B OU3-
Hec. OmmoOKku OyayT BRI3BaHBI B MEPBYIO OYEpEdb TEM, YTO Pedb UAET O PHIHOYHBIX WHHOBAIIMSAX,
YTO-TO JIEJTAaeTCs BIIEPBbIE, MIO3TOMY BCE PaBHO OyAeT MATH HEKHUH IMporecc 0OydeHHss KOMaHIbI.
Peub 31€CH MOKET UATH O HEKOM I'apaHTHMHOM COIIAIIECHUM MEKIY KOMAaHIOW IPOEKTa U MHBE-
CTOPOM, ONPEEINAIONIEM CTENeHb U CPOKM BMENIATEIbCTBA MHBECTOpAa B pabOTy KOMAaHIBI, T.C.
OTIpeIeNICHHON JOMYCTUMOM CTeneHn KOHTPoJIs. [Ipoie Bcero ycTaHOBUTh HEKHE BPEMEHHBIE BEXU
pPa3BUTHS MPOEKTA C KAKUMHU-TO KOHKPETHBIMH KOHEYHBIMHU PE3yJIbTaTaMH, 10 KOTOPHIM MHBECTOP
OyneT KOHTpoJIupoBaTh paboTy crapramna. [Ipu 3TOM ecnu KomaHay mpoekTa OyIeT HEMHOTO «0oJI-
TaTh» B paMKaxX OJHOW BPEMEHHOH BEXH, MHBECTOPY HE CIIEIYyeT CYIIECTBEHHO M3MEHSTH CTEIEHb
CBOETO HETOCPEICTBEHHOTO y4acTHs B TIPOEKTE U BMEUINBATHCS B KOHKPETHBIE pad0ovre MPOLIECCHI.
07. ®opmau30BaTh AKTHB B BU/l€ KOMAH/IbI CTAPT-ana

WHBecTUIIMOHHAS OIICHKA CTapT-ana OyAeT Ka4eCTBEHHOM TOJIBKO B TOM cllydae, KOTJa yacTcs Io-
HSTHh IICHHOCTh KOMAaHJIbI, €€ CBSI3U, KaK MPOEKT MOCTPOSH BHYTPHU, (OpMAIN30BaTh 3TO, a 3aTEM
MPABIJILHO IOHECTH J0 UHBECTOPA.

O1eHOYHBIM KOMITAHHUSAM CJICYyeT YUUTHCS OIICHWBATHh MHTEJUICKTYAIbHBIN aKTHB B BUIEC KOMaH/IbI
npoekra. [IpoGiema 31ech — Kak JOKYMEHTAIbHO MOKa3aTh CTOMMOCTh KOMAH/IbI 1 COXPAHUTh ATY
CTOMMOCTbD TIPH TIepeiade aKTHBA HHBECTOPY.

Benp Oynymme m0Xo/b1 cTapT-ana, CKopee BCero, OyayT BO3MOKHBI TOJIBKO MPU COXPAHEHUHU ITOTO
aKTHBa, TOH LeHHOCTU. [10o cyTH, CyOBEKTHBHBIE OLIEHKU 37€Ch HEOOXOMMO MEPEBECTH B 0OBEK-
TUBHYIO TUIOCKOCTb, B TUIOCKOCTh (PMHAHCOB M OYAYIIHUX TOXO/OB.

KomaHga CTOUT KakuX-TO ONpeAENICHHBIX JICHET, €CIM OHa CIOCOOHAa CreHEepHpOBaTh B Oyayliem
ornpeneneHHbIi noxon. [ToTennman B Buae OyAyluX JEHEKHBIX JOXOJ0B KOMaHIbI MPOEKTa — U
€CTb €€ CTOUMOCTb.

CoBpeMeHHbIe TPEH/IbI OTMEYAIOT, YTO BCE Yallle yCIex On3Heca 3aKII0UYEeH HE B TEXHOJIOTUH U HE B
uzesx, a IMEHHO B J0sX. M B TOM, Kak 3TH roau coOpaHbl, HA KAKUX MPUHIIMIIAX OHU BMECTE.
KoneuHo ke, 04eHb CII0)KHO OIEHHBATh W ()OPMAIM30BHIBATH B BUJIE aKTHBA KOMaHAy mpoekTa. 1
OYeHb HE MPOCTO OTPATMUTH CTAPT-all OT BO3MOKHOTO «BEHYYPHOTO aBTOPHTAPU3Ma» CO CTOPOHBI
WHBECTOpa. B KOHIIE KOHIIOB, OY€Hb HE MPOCTO OICHUTH XYAOKHHKA, KOTOPHIM CO3/aeT KapTHUHBI,
KaK aKTHB C OIpene’eHHol crouMmocThio. Ho ToT, kTO OyneT 3anaBath ceOe mogo0HbIEe BOIIPOCHI U
HCKaTh OTBETHI HA HUX, OYZEeT UMETh 3HAUUTEIHHO OOJIbIIE IIAHCOB HA yCIEX B CBOEM Ou3Hece!
3aganue: CTyneHT JAODKEH O3HAKOMUTBCS C MpeagaraéMblM MaTtepuajoM U chOpMyIUpOBaTh
000CHOBaHHBIE OTBETHI HA CJIEYIOIINE BOMPOCHI:

1. Kakoe MecTo B mpoeKTe 3aHUMAaeT (MOXKET 3aHUMAaTh) HHBECTOP?

2. Kak BbIcTpanBarOTCsl OTHOIIEHHS MEX/1y MHBECTOPOM M KOMaHJ0i MpoeKkTa?

3. Kakue (akTops! BAUSIOT Ha MOCTPOCHHUE TAKMX OTHOIICHUH?

3anauva 1.
CornacHo IpUBEACHHBIM JaHHBIM 110 MeToay EVA npoBenute aHanu3 3¢ (HEeKTUBHOCTH MPOEKTA.
JlanHbie mpoekTa A, [TnanoBEIT 00BEM OCBOCHHBII 00BEM ®dakTudeckuii 00beM

MJIH. py0. Hanmeno-
BaHHUE YKPYMHEHHBIX
cTaTeu 3arpar

1. Ctpareruveckast 9acTh
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1.1. I[InannpoBanue 50 50 45
MPOEKTA
1.2. llogroroska ctpo- 80 75 75
UTEJbCTBA
1.3. CrpouresbHbie 120 120 120
paboThI
1.4. Ornenounsie pa- 250 230 225
0OTHI
1.5. Yupasnenue crpo- 180 180 170
UTEIBCTBOM
2. Texnonoruueckas 4actb
2.1. Texnonormueckoe 300 290 290
MPOCKTUPOBAHUE
2.2. 3akynka obopymo- 500 450 420
BaHUsI
2.3. MonTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. Yupagienue 120 20 20
cHaOXeHneM
2.6. YpaBieHue HH- 95 90 70
KHUHAPUHTOM
3. Ucnbrtanus u myck Gpadpuku
3.1. [Ipuemka ctpou- 20 10 7
TENBCTBA
3.2. [Ipuemka texno- 50 20 10
JIOTHYECKOTO 000pYy-
JIOBaHUS
3.3. [Tycko- 90 30 20
HaJIaZI0YHbIC PAOOTHI
3.4. Havasio paboThI 150 30 10
¢dabpuku
3anaua 2.

C yueToM MaTepHasoB JEKIUU U3yUuTe NpeanoxkeHnyro quarpammy RACI n onnmvre B3au-
MOCBSI3H MEX]y ITATBIO YYaCTHUKAaMU OJJTHOTO M3 MAaKeTOB npoekTa. [locTpoiite oprannsanu-
OHHYIO CTPYKTYpY. Kak ee MOKHO yCOBEPILIEHCTBOBATh, €CIIM BO3MOKHO COKPAaTUTh OJHOTO
corpynnuka? U kak toraa Oynet Boirisiaets quarpamma RACI? Corpyannku

Anna CokonoBa WBan CugopoB  Anexceil Bia- Koncrantun Oumnpbra VBanosa
JAMUPOB [Terpos

Omnpenene- IT 0] nu " u

HUE

IIpoextupo- U II O K K

BaHHUE

Paspaborka U IT O K K

Tectuposa- II n n 0] n

HUE

3agaua 3.

Heo6xonuMo npuHATH pemieHrne 00 MHBECTUIIMOHHOM TPOEKTE ¢ ITUKIOM Xu3HHU 10 jet
U cTaBKOM nuckoHTHpoBaHus 13%. PacueTHble JaHHBIE IO MPOEKTY CIAEAYIOLIUE:
Tabmauia
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ITapamerpbl I'opwl

1 2 3 4 5 6 7 8 9 10
Joxonel, MiH. pyo. | 0 0 0 0,25 1,6 3 4 5 5 4
Wnsectunun, mid. | 1,5 2,2 3,1 2,0 0,8 0 0 0 0 0
pyo.
Wznepxku mpous- | 0 0 0 0,1 0,5 0,6 0,7 0,8 0,8 0,75
BOJICTBA, MJIH. pYyO.

HpI/IHSITb pemicHuc o I_IGJIGCOO6p33HOCTI/I HWHBCCTHUPOBAHUA.

3agaua 4.

[IponoBOILCTBEHHAS KOMITAHUS PACCMATPUBAET 3aKII0YCHHE KOHTPAKTa C MECTHOM ajl-
MUHHCTpALMEN 0 ocTaBKe 00€/10B B IK0Jbl. Cpok KOHTpakTa 5 set. M3 ananuza nosydeHsl
CIIEyIOIIME JaHHBIE:

- HavaJbHas CTOMMOCTh MHBECTULINM Ha 00opynoBanue — 4000 ToIc. pyo;

- eHa o6enoB 130 py0. B TeueHHe NEPBBIX TPEX JeT, 3ateM 156 pyo.;

- crouMocTh TipoaykToB 100 py0. B TeUueHHE NepBhIX Tpex JeT, 3aTeM 130 pyo.;

- apena nomemeHus — 420 TeIc. py0. B TOI.

- TpancnopTHbie pacxoabl — 200 Teic.py0. B 1-b1i, 2-0if u 3-uit rox, 3atem — 230 ThIC.
pyo.

[IporHo3 OTHOCHTENBHO KOJIWYECTBAa MPOJABAEMBIX B TOJ ONIOJ MpHUBEACH B TaOIUIE.
Cragka niporieHTa — 14% romoBsix. [IpuHsTH pemieHne o 1enecoo0pa3sHOCTH HHBECTUPOBAHUS.
Tabnuma

Tox 1 2 3 4 5

KonnuecTBo 01101, THIC.IIT. 32 33 33 34 33

Paccunrats:

- YUCTYIO TEKYIYIO CTOUMOCTb;

- BHYTPEHHIOIO HOPMY PEHTA0ETbHOCTH HHBECTHUIINN;
- CPOK MOJIHOTO BO3MENIEHUS] MHBECTULIUI.

IIpakTHyeckoe 3aHATHE 3 — 3aIMTA IPYNIOBBIX IPOEKTOB.
I[MponoskuTeIBLHOCTD — 4 Yac.
Temaruka rpynmnoBbIX MPOSKTOB:

1.Pa3paboTtka (pUupMEHHOTO CEPBUC-CTUJIS HA MPEAIPUITUN TOCTUHUYHOTO (TYPUCTCKOT0) Ou3-
Heca

2.T'ocTenpuUUMCTBO KaK «CEKPETHBIN 3JIEMEHT) YCIEITHOTO 00CTyKUBAaHUS HA MPEAIPUITHH.
3.IToBbllIeHNE MPUBIIEKATENIEHOCTH TOCTUHULBI(TYP(PHUPMBI) HA MOTPEOUTEIHCKOM PhIHKE
4.T1oBbllIeHNE KOHKYPEHTOCIIOCOOHOCTH FOCTUHUYHOI'O TOCTUHUYHOTO (TYPUCTCKOI0) MPOIYyK-
Ta B YCJIOBMSIX KpU3HCa

5.CtumynupoBaHue NOTpeOuTeNe 1 Mpomnaraijia FOCTHHUYHOTO TOCTUHUYHOTO (TYPHCTCKOTO)
MIPOJIyKTa

6. YnopasineHue KOH(JIMKTaMHU U CTpECCaMM Ha TOCTHHHUYHOM TOCTHHHYHOTO (TYPHUCTCKOM)
MIPEANPUATHI

Ou4Ho-3204Hasi ¥ 3a09HasA POPMBI 00yUEeHH S

IIpakTuyeckoe 3ausiTve 1 mo TeMe: OcHOBHbIE ITANbI MOATOTOBKH M Peain3aluu MPOeKTa
IMpono/kuTENBHOCTD — 2 Yaca / 2 yaca.
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IIpakTuyeckoe 3anaTHe 2 M0 TeMe OueHka 3PpPeKTUBHOCTH YNIPABJIEHHUS PecypcaMu Mpo-
eKTa
IMpoxoskuTesbHOCTh — 4 yaca / 4 yaca.

IIpakTyeckoe 3ausiTHEe 3 — 3a1MTA IPYNIIOBbIX MPOEKTOB.
IMpoxoskuTeabHOCTH — 2 yaca / 2 yaca.

8. IlepeyeHb OCHOBHOM W /JIONMOJHHUTEJIbHOI Y4eOHOW JMTEPATYypbl; NepeYyeHb PecypcoB
HH(OPMALMOHHO-TEJIEKOMMYHUKALIMOHHOM ceTH «/HTepHeT», nepeyeHb UH(OPMALNOH-
HBIX T€XHOJIOTHil, HeOOXOAMMBIX /IJIsl OCBOEHHS TUCIUIIUHbI

8.1. OcHoBHas JqUTEpaTypa

1. Yopasnenue npoektamu (IPOSKTHBIM MEHEKMEHT) : yued. mocobue / I'.A. Tlotamesa. —
M.: UH®PA-M, 2017. 9bC Znanium.com Pexum noctymna:
http://znanium.com/catalog.php?bookinfo=661266

2. YmpaBieHue IpoeKTaMu: IpakTUKyM : yueb. mocobue / O.I'. TuxomupoBa. — M. : UHOPA-
M, 2017. — 273 ¢. — (Bricmiee oopazoBanue: bakanaspuar). 9bC Znanium.com Pexum no-
cryna: http://znanium.com/catalog.php?bookinfo=771070

3. YnpaBieHue MHHOBAIIMOHHBIMU TIpoekTamMu: YueoHoe nocoodue / B.JI. [Tonos, H.JI. Kpewm-
nes, B.C. Kosmog; I[Tox pexa. B.JI. [Tonora - M.: HUL] UH®PA-M, 2014. 5bC Znanium.com
Pexxum moctyma: http://znanium.com/catalog.php?bookinfo=455400

8.2. JlonoiHUTe IbHAS JIUTEpaTypa

1. VYmopasnenue npoekramu: [DneKTpoHHBIA pecypc] Yuebnoe mocodue / M.B. Pomanosa. -
M.: UJ ®OPYM: HUIl Uuppa-M, 2013. — DBC Znanium.com Pexum mpocryna:
http://znanium.com/bookread.php?book=391146
2. YnpaBieHHue IpOeKTOM: KOMIUIEKCHBIH MOIX0M U CUCTeMHBIH aHanu3: Monorpadus / O.I'.
TuxomupoBa. - M.:. HUI] UH®PA-M, 2013. — DBC Znanium.com Pexum gocrymna:
http://znanium.com/bookread.php?book=374648

8.3. IlepeueHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKALMOHHOM ceTH «HTepHeT»
WwWw.sovnet.ru - Pocculickas acconuanusi yrpaBjieHUs MPOECKTAMH.
Www.projectmanagement.ru - Ympasnenue npoekramu. M.: 'K JJAHUT

DexTpoHHas oubnuoTeunas cuctema Book.ru: http://www.book.ru/

OnexTpoHHas Oubnmorexka auccepranuii Poccuiickoit T'ocynapcTBeHHOW OuOIMOTEKH:
http://diss.rsl.ru/

"VuauBepcurerckas oudmuoreka": http://www.biblioclub.ru/

Hayunas snexktponnas 6ubanoreka e-library: http://www.e-library.ru/

Yuusepcurerckas napopmarmonnas cuctema Poccuun (YUC Poccun): http://uisrussia.msu.ru/
EnuHoe okHO mocTyma Kk odpa3oBaTebHbIM pecypcam: http://window.edu.ru/

OnekrponHas oubnmoreka http://www.znanium.com/

8.4. IlepeueHb MporpaMMHOro odecneyeHnsi, COBpeMEeHHbIX NPOoecCHOHATBHBIX 0a3 1aH-
HBIX U HHPOPMALIMOHHBIX CHIPABOYHBIX CHCTEMAaM

1. Microsoft Windows

2.Microsoft Office
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3. Basa manaeix HanmoHaIbHOM accolMaliiy  yIIpaBJIECHUS IPOEKTa-
mu http://www.sovnet.ru/organizations/certificated-organizations/

4.ba3a nannbix [loprana oTkpeIThIX JaHHBIX PO https://data.gov.ru/o-proekte

5. b opmarimoHHO-CIIpaBOYHAs CHCTeMa Y HUBEPCUTETCKON NH(DOPMAITMOHHOW CHCTEMBI
«Poccus» (YUC Poccus): https://uisrussia.msu.ru/

6. HudopmanuonHo-crpaBouHas cucrema PenepanbHOro 00pa3oBaTeIbHOrO MopTana « IKOHOMH-
ka. Conumonorus. Menemxmenty - http://ecsocman.hse.ru/docs/27572260/

9. MeToauyeckue yKazaHus Jisl 00y4almMXcs M0 OCBOEHUIO AU CUHMITUHBI

[Tponiecc n3yueHust TUCUMIIIIMHBL NIpelycMaTpUBaeT ayAUTOPHYIO (paboTa Ha JIEKIMIX
Y TIPAKTUYECKUX 3aHATUSIX) U BHEAYIUTOPHYIO (CaMOIIOATOTOBKA K JICKIUSAM M MPAKTHYECKIM
3aHATUSIM) paboTy oOyuaromerocsi. B KoHTakTHYI0 paboTy 00ydaromUXCsl ¢ MpenojiaBaTesieM
BXOJISIT: ayIUTOPHAsA paboTa, KOHCYIBTAIIMH, TPOMEKYTOUHAS aTTECTAIHSI.

B kauecTBe OCHOBHOI MeTOIMKM 00ydeHus Oblga BbIOpaHa METOJMKA, BKIJIIOYArOILAs
COBOKYITHOCTh NMPHUEMOB, C TOMOIIBI0 KOTOPBIX MPOUCXOIUT IIETICHANPABICHHO OPTraHU30BaH-
HBIH, TNIAHOMEPHO M CUCTEMATHUYECKU OCYILLIECTBIIsIEMBbIN IPOILECC OBJAJECHUS 3HAHUSIMU, yMe-
HUSIMH 1 HAaBBIKaMHU.

B kauecTBe 0CHOBHBIX (pOpPM OpraHu3anuu yueOHOro npouecca no gucuuwinuae «lIpo-
eKTHasl JICATEIbHOCTh)» B MpeIaraeMoil METOAMKE OOYYECHHUsI BHICTYIAIOT 3aHATHUS JICKIIMOHHO-
ro TUIA U NPAKTHYECKUE 3aHATHUS (C UCHOJIb30BAHUEM HMHTEPAKTUBHBIX TEXHOJOTUN 00yde-
HUS), @ TAK)KE CAMOCTOATENIbHAs paboTa 00y4Jarommnxcs.

Teopernueckue 3aHATHS (JIEKLIMK) OPraHU3YIOTCS MO MOTOKaM. Buabl nekuuii: 0630pHast
npoONemMHas JIeKnus, JeKius-uHpopmanms. Ha Jeknusx wu3mararoTcsi TeMbl JUCIUIUTAHBI,
IPEeyCMOTPEHHbIE paboyell MporpaMMoii, aKIIEHTUPYETCs BHUMaHUE Ha HauboJee NPUHINITU-
QIBHBIX W CJIOXHBIX BOINPOCAX MUCIMIUIMHBI, YCTAHABIMBAIOTCS BOIMPOCHI JUISI CAMOCTOSITEIb-
HoM npopaboTku. KoHcnekT nekuuit sipisiercss 6a30i Npu NOATOTOBKE K MPAKTHUECKUM 3aHATH-
SIM, K 9K3aMEeHaM, a TaK)Xe€ CaMOCTOSTEIbHON HAyYHOU JESITEbHOCTH.

W3noxeHne JIEKIMOHHOTO MaTepualla peKOMEHIYeTCs MPOBOAUTh B MYJbTUMEIUHHOMN
dbopme (mpesenTaruii). CMbICIOBass Harpy3ka JEKIIMH CMEIIAETCS B CTOPOHY OT H3JIOXKEHUS
TEOPETUYECKOT0 MaTepuasia K (pOPMHUPOBAHUIO MOTHUBALIUM CAMOCTOSITEILHOIO 00yUeHHs yepes
[IOCTAaHOBKY Ipo0JsieM 00y4YeHHs U MOKa3 MyTel pemeHus npodeccnoHalibHbIX MPOOIeM B pam-
Kax TOM miau uHOU TeMbl. IIpu 3TOM OCHOBHBIM METOAOM BEJIEHHS JIEKIUH SBISETCS METOH
MPOOJIEMHOT0 U3JI0KEHUST MaTepuarna.

OcHOBHBIMU (pOpMaMU JIEKIIUU SBISIIOTCS: 0030pHasi MpoOsIeMHast U JIeKIHA-UHpOopMaIys.

O630pHas mpobiieMHasi JIEKIUsS J1aeT OOIIYI0 KapTUHY BOIPOCOB TEMbI M M3JIaraercs ¢
TOYKH 3PEHUS] UMEIOIIUXCS POOIIEeM.

B xoxe nekuuu-uHGOpPMAIMU CTYICHTHI ITOJYYaloT CBEIEHUS 110 TeMe TUCIUILINHBI, W3-
Jaraemble B HH(OPMATUBHOM KITIOYE.

[MpakTudeckue 3aHATUS O AucnuiuHe «[IpoekTHas JeATeNbHOCTH» MPOBOASTCS C
LEJIBIO0 TPUOOPETEHUS MPAKTHUECKUX HABBIKOB B 00JIACTH MPOEKTHOTO YIIPaBIICHUS.

[MpakTudeckue 3aHATHS MPOBOMATCS B BHJE ONMII-OMpOCA, PEIICHHS 33a7a9 M BBITIOJ-
HEHMsI IPAaKTUYECKUX 3aJJaHul, pa30opa KEHCOB; BBITOJHEHHS MPOEKTOB (IPYIMIOBBIX U WHAU-
BUJYaJIbHBIX) C TIPE3CHTAIINCH.

bnur -onpoc - 3TO cepust BOIPOCOB HAa KOTOPbIE OTBOAUTCS (MJIM HE OTBOJUTCS) Ma-
JICHBKOE KOJIMYECTBO BPEMEHHU.

Pemrenue 3a7a4 U BRINOJIHEHUE MPAKTHUECKUX 3a/laHUM, pa30op KecoB - 3TO me1aroru-
4ecKas TEXHOJIOIHsl, OCHOBaHHAsl Ha MOJICIMPOBAHUM CUTYALlUU UJIM UCIOJNb30BAHUS peabHON
CUTYyallUH, 33J]a4i B IEJIAX aHAJIM3a JaHHOTO CIIydasi, BBIABICHUS MPoOJeM, MOMCKa allbTepHa-
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TUBHBIX PEIICHUI U MPUHATHUS ONTUMAIBHOTO PEeUICHUs MPOoOeM. 3aKII04aeTCs B BHIITIOJTHEHUN
CTYAIGHTaMM I10Jl PYKOBOJICTBOM IIpENO/aBaTelis, KOMIUIEKCa Y4eOHBIX 3aJaHuM, HalpaBiIeH-
HBIX Ha YCBOCHHE HAayYHO-TEOPETUYECKUX OCHOB Pa3pabOTKH MPOEKTOB,, MPUOOPETECHHUE TpaK-
TUYECKHUX HaBBIKOB OBJIAJICHUS METOJaMH paldOThl C IPUMEHEHHEM COBPEMEHHBIX HH(pOpMa-
[IUOHHBIX U KOMMYHHKAIIMOHHBIX TEXHOJOTUH. JIaHHBIA BUJ NMPAKTHUECKUX 3aHATUH CIOCOO-
CTByeT Oosiee IiyOOKOMY MOHUMAaHHIO TEOPETHYECKOro Marepuana y4eOHOro Kypca, a Takxke
pa3BUTHIO, ((OPMUPOBAHUIO U CTAHOBIICHHIO PA3IMYHBIX YPOBHEW COCTABIIAIONIIMX Ipodeccro-
HaJIbHON KOMIIETEHTHOCTH CTYZIEHTOB.

[lenpro caMOCTOSTENBHON (BHEAYIUTOPHOW) pabOThl 00ydaromuUXcsl SBIsSETCS 00ydeHue
HaBbIKaM pabOThl C HAYYHO-TEOPETUYECKOM, IEPUOANYECKON, HAyYHO-TEXHUUECKON JIUTepaTy-
POl M TEXHUYECKOW JTOKyMEHTalued, HeOOXOMUMBIMU JUIsl YIJIYyOJIEGHHOTO U3YY€HUs IUCLU-
winHbl «[IpoekTHas NesATeNbHOCThY, a TAK)KE Pa3BUTUE Y HUX YCTOMUYMBBIX CIIOCOOHOCTEH K
CaMOCTOSITETbHOMY M3YYEHHUIO U U3JI0KEHHIO MTOJTyYCHHON WH(OpMAIIHH.

OCHOBHBIMHU 33/1a4aMU CaMOCTOSITEIIbHOW PabOThl 00YyYaIOLINXCS SIBIISIOTCS:

- OBJIa/ieHUE (PyHIaMEHTAIbHBIMU 3HAHUSMU;

- HapaboTKa Npo(ecCHOHANbHBIX HABBIKOB,;

- IpUOOpETEeHUE ONbITa TBOPUYECKON M UCCIIE0BATENILCKOM e TEIbHOCTH;

—  pa3BUTHE TBOPYECKON MHULMATHBBI, CAMOCTOSATEIBHOCTH U OTBETCTBEHHOCTH CTY-
JICHTOB.

CamocrosrenbHas paboTa CTyAEHTOB o AucuuiuinHe «[IpoekTHas nesTeabHOCThY obec-
IIEYNBACT:

- 3aKpEIUICHUE 3HAHWMH, MTOJYYEHHBIX CTYJIECHTAMH B IIPOLIECCE JIEKIIMOHHBIX U IIPAK-
TUYECKUX 3aHITHH;

- (dbopMHpOBaHNE HAaBBIKOB pabOThI ¢ EPUOJUUECKOM, HAyUHO-TEXHUYECKOH JUTEpa-
TYpOIl U TEXHUYECKOM JTOKYMEHTALIHI;

- MPUOOpPETEHUE OIBITa TBOPUYECKOM U UCCIIEI0BATENIbCKON AESITEbHOCTH;

—  PAa3sBUTHE TBOPYECKOW MHUIUATUBBI, CAMOCTOATEIBHOCTH U OTBETCTBEHHOCTH CTY-
JICHTOB.

CamocrodTenbHas paboTa sBIseTCs 0043aTeNbHOM U KaXKA0T0 00yJaroerocs.

®opMBbI CAMOCTOATEIBLHOMH PadOTHI

[TepedeHb TeM caMOCTOSATENBHOM pabOTHl CTYACHTOB IO MOATOTOBKE K JIEKIIMOHHBIM U
MIPAKTUYECKUM 3aHSATUSIM COOTBETCTBYET TEMaTHYECKOMY IUIaHy paOodel mporpamMmbl JUCIIH-
IUUIVHBI.

CamocrosiTenbHast paboTa CTyACHTa IIpelycMaTpUuBaeT CleAyoNue BUIbl padoT:

- IOArOTOBKA MaTepuasa Ha 3a/IaHHYyI0 TEMY,

- IOArOTOBKA MPE3EHTAUM IO OIIPEAEIIEHHBIM BOIIPOCAM;

- U3y4eHHe HayYHOH M HayYHO-METOANYEeCKO 6a3bl 10 MOCTaBIEHHOM MpobiieMaTHKe;

- IOATOTOBKA IrpapuecKoro Marepuaa mno 3aaHHol TeMe.

10. MaTepuajibHO-TEXHHYECKAsI 0a3a, HEOOX0UM A /1JIsl OCYIIECTBIEHHST 00Pa30BaTe Ib-
HOT'0 Mpoiecca Mo AUCHUILINHE (MOYJII0):

VYuebnbie 3aHATHS TI0 AUCIUIUINHE «[IpoeKTHAs MeATeTbHOCTR» MPOBOMASTCS B CIICIYIO-
X 000py/IOBaHHBIX y4eOHBIX KaOWHETaX, OCHAIIEHHBIX COOTBETCTBYIONIMM 000PYJ0OBAaHUEM

HaunmenoBanue 000pya0BaHHBIX y4eOHBIX KAOMHETOB, 00OBEKTOB

IJI IPOBCACHU A ITPAKTHUICCKUX 3QHSITHH C NEpCYHECM OCHOBHOT'O
000pyI0BaHUs

3aHATHS IEKLHOHHOTO YueOHast ayIuTOpus Ui IPOBEICHUS 3aHATUH JICKIIMOHHOTO THIIA,

THUTIA, TPYIIOBBIC U WH/H- | TPYNTIOBBIX W WHIWBHIYATbHBIX KOHCYJBTAIMHA, TEKYIIETO KOH-

Bun yueOHBIX 3aHATHIA 110
JTUCITATIIINHE
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BU/lyaJIbHbIE KOHCYJIbTA-
L[UU, TEKYIIHI KOHTPOJIb,
IIPOMEXYTOYHasl aTTeCTa-
uus

TPOJISL ¥ TPOMEKYTOUHOM arTecTaluu: ydeOHas ayauropusi, Creru-
aTM3upoBaHHas yaeOHass MeOeb.

TCO: BUACONPOCKIIMOHHOE 000pYyIOBaHUE; HOYTOYK C BO3MOXKHO-
CTBIO MOJAKIIIOYCHHS K ceTh VIHTepHeT

Jlocka.

3aHaTus CEMHUHApPCKOIo
THIIA

VYueOHast ayIuTOpus Ui POBEICHUS 3aHITUI CEMUHAPCKOTO TUIIA!
yuebHas ayauropus, Crnenuanu3upoBaHHas yueOHast MeOeb.

TCO: IlepeHocHOE BHIICONPOCKIIMOHHOE OOOpYIOBaHUE ISl TIpe-
3eHTalNi, HOYTOYK.

Jlocka.

CamocrosTenbHas padoTa
oOyuaromuxcs

MIOMEILEHUE JIJIS1 CAMOCTOSITENIbHOU paboTHl,

Crienmanu3upoBaHHas yyeOHasi MeOeslb. ABTOMAaTU3UPOBAaHHBIE pa-
0oure MecTa CTYAEHTOB C BO3MOXXHOCTBIO BBIXOJa B MH(OpMAaIu-
OHHO-TEJIEKOMMYHHUKAIIMOHHYIO ceThb «HTepHeT.

[Tomernienue st CaMOCTOSITENIBHONW pabOThl B YMUTAILHOM 3ajie O10-
JUOTEKHU (huiaja

Crneunanu3upoBaHHas yueOHas MeOelp
TCO: ABromaru3upoBaHHbBIE pabO4yMe MECTa CTYJEHTOB C BO3-
MOKHOCTbIO MOJKIIOYeHUs K ceTd "MHTepHer" m obecrnieueHuneM
JIOCTYIA B 3JIEKTPOHHYIO MH(POPMALMOHHO-00pa30BaTEIbHYIO Cpe-

ay
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