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1. AnHoTanusi padoyeii MporpaMMbl M CHUILTAHBI (MO1YJIs1)

Juctumummaa b1.5.21 «MeHemKMEHT TOCTUHUYHBIX U PECTOPAHHBIX YCIYr» BXOAHUT B
0a30BYyIO 4acTh MEPBOro OJ0Ka MporpaMMbl OakajgaBpuaTa 1Mo HampasieHuto nmoarotoBku 38.03.02
«MeHeKMEHT», Tpoduiib MEeHEIPKMEHT B TypHU3ME U TOCTETIPUHMCTBE.

JlucuuiinHa HarpaBjieHa Ha OBJIAJCHUE BHITYCKHUKOM CJEIYIOIIMX KOMIETCHIINMA:

OIIK - 3 - cnocoOHOCTHIO MPOEKTUPOBATh OPTaHU3ALMOHHBIE CTPYKTYpHI, Y4acTBOBAaTh B
pa3paboTKe cTpaTeruil ynpaBieHHs YeJIOBEUYECKHMMH pecypcaMu OpraHu3allui, IMJIaHUpOBaTh U
OCYILECTBIISITh MEPOIPUATHUS, PACIPENeIiATh U JEIerHMpPOBaTh IOJIHOMOYHSA C YYETOM JIMYHOH
OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE MEPOIPUSITHUS;

[1K — 1- BnasieHueM HaBBIKAaMH UCIIOJIB30BaHUS OCHOBHBIX TEOPUI MOTHBALINH, JIUIEPCTBA U
BJIACTU JJIsl PEIICHUS CTPATETMYECKUX U OMNEPAaTUBHBIX YIPABICHYECKUX 3ajad, a TaKkKe s
OpraHu3alil TPYNIOBOH pPabOThI HA OCHOBE 3HAHUS IPOLECCOB TPYMIOBOW UHAMHKH H
OPUHLIUIIOB (OPMHUPOBAHUS KOMAHIbI, YMEHUE MPOBOAMTH AayAUT YEIOBEYECKUX PECYpCOB U
OCYIIECTBIISITh TMaTHOCTUKY OPTaHU3AIIMOHHOMN KYJIBTYPHI.

Komnerenmuss  OIIK-3 IPOJOJKAeT OCBaWBAaTbCd B JTUCHUIUIMHE «YTIpaBlieHUE
YeJIOBEYECKUMH PECYpCaMm»»

Komnerenmus [1K-1 npogomxkaer ocBauBaThCS B CIEAYIOMIUX AUCHUIIMHAX «YTIpaBiIeHHE
YEJIOBEUECKUMH  pecypcamu»,  «KOMIIIEKCHBIM ~ SKOHOMHMYECKHM  aHaluu3  JIESTEIbHOCTH
npennpusaTuii (opranuzanuii)y, «OpraHuzanus ¥ yIOpaBICHHE EATEIbHOCTHIO MPEANpUATHI
TYPUHIYCTPUH M HHIYCTPUU TOCTETIPUIMCTBaY, «OpraHu3anus U ynpaBieHne mpodecCHOHaTBHON
NeSITETbHOCTBIO.

3amavell MUCHUIUTUHBI SIBISETCS OCBOCHHE KOMITETCHIIMH, KOTOPBIMH JIOJKEH BIAJETh
oOyyaromuiicss B 00JIaCTH CHCTEM MEHEJKMEHTa C Y4eTOM 0COOEHHOCTEH TYpUCTCKOW MHIYCTpPUH,
CBSI3aHHBIX CO CIOCOOHOCTBIO OPTaHU30BaTh PabOTy MCIOIHUTENEH, MPHHUMATh YIPaBICHUECKUE
pelLlIeHHs B OpraHU3alui TYPUCTCKOM 1€ TEIbHOCTH.

[Ipemiaraemasi mporpaMma OpPHUEHTHPOBaHA HA O3HAKOMJICHHE CTYIEHTOB C HAyYHBIM
MOJXO0/I0M M3YYEHHUS M OBJIQJCHUS 3HAHMSAMU M MMOHMMAaHUEM OCHOBHBIX MPHUHIUIIOB U METOJOB
yIIpaBJICHUS MPEINPUATHSIMHA UHIYCTPUHA TOCTEIIPUUMCTBA, HanOOJee BaKHBIX, THITMYHBIX (OPM,
GyHKUMH, BHJIOB M COCTOSHUN YHpPaBICHYECKUX OTHOLICHWH; IOHMMaHHME OCOOEHHOCTEH
COBPEMEHHOTO dTara pa3BUTHS HHIYCTPUU TOCTENPUHUMCTBA; OCHOBHBIX METOJOB YIPaBICHHS,
OlpeNielieHne MX CUJIbHBIX M CHa0bIX CTOPOH JESTEIbHOCTH NPEANPHUSATHH HHIYCTPUU
rocrenpurMcTBa. CTyIEeHT 3HAKOMHUTCS C METOJIaMU CTHMYJIMPOBAHUS M TIOBBIIICHHS] MOTHBAIHN
MOTYMHEHHBIX, 00ECTIEYeHNS UX JIOSIBHOCTH.

JIaHHBII KypC TIO3BOJHUT OCBOUTH CTYJICHTaM OCHOBHBIE METOJIBI M TEXHOJIOTHH YIPABICHHS,
MOJIyYHUTh ONpe/IeTICHHbIE HAaBBIKH [T UCIIOIb30BaHUS UX B MPAKTHKE YIPABICHUS OpraHU3aIHsIMU
WHIYCTPHH TOCTEIIPUAMCTBA B YCIOBHUSIX CIIO)KHOTO M JHHAMHUYHOTO OKPY>KEHHS, a TAaKXKe Pa3BHTh
y HUX JIMJACPCKHE KauecTBa M HAaBBIKM, KOTOPbIE NAAyT MM BO3MOXKHOCTh YCHEIIHO padoTaTh
PYKOBOJUTEISIMH B c(hepax Typu3Ma U rOCTEIPUUMCTBA.

OOm1ast TpyI0EMKOCTh OCBOCHMS AUCIUILIMHBI COCTaBIsIET 6 3aueTHBIX enuHuIl, 216 yacos.
[IpenomaBanme TUCIUIUIMHEI BeIETCS Ha 2 Kypce B 3 ceMecTpe MPOAOIDKUTENFHOCTRIO 18 Henenb n
npeaycMaTpuBaeT MPOBEACHHE YUEOHBIX 3aHATUH CIEIyIOIMX BHJIOB: JeKuui (34 yacoB), B TOM
9pcie B TOM YHCIE TPAJWIMOHHON JIEKIMH, JIEKIUU-IUCKYCCHUH, JICKIUH-TTPE3CHTAIIHH;
npakTudeckue 3aHsATHA (36 yacoB) B (opMe MHTEPAKTHBHOI'O ONpPOCA, BBICTYIUIGHHH € 3cce U
JOKJIaJJaMH, PELIEHUS CUTYallMOHHBIX 3aJad C TPYNIOBBIMH JAMCKYCCUSMH, JEJIOBOM, POJIEBOM
UTPBl, HWHIMBUAYAJBHOTO IPAaKTHKyMa, TPYIIOBOTO IPOEKTa; CaMOCTOATENbHas pabora
obyuaromuxcst (142 dacoB), TpyNIOBBIE W HWHAWBUAyalbHbIE KOHCYJIbTAllMM - 2 dHaca,
IPOMEXXYTOYHasl arTecTanus — 2 Jaca.
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Ha ouHO-3a0uHOI ¢opme oOydeHus o0O0mas TPYJOEMKOCTh OCBOCHHS JIUCIMILTUHBI
cocTaBisieT 6 3aueTHbIX equHull, 216 vacoB. IIpemnogaBanue TUCIUIIIIMHBI BeeTcs Ha 2 Kypce B 3
cemectpe: nekiuii (14 wacoB), mpakrtuueckue 3aHsTHs (16 YacoB) caMocTosTeNnbHAs padora
obyuarontuxcs (182 yaca), koHCyIbTaMKM -2 Yaca, IPOMEKYTOUHas aTTecTanus — 2 Jaca.

Ha 3a04noit popme 00yueHHUs 00IIast TPYJOEMKOCTh OCBOSHUS JUCIUILIMHBI COCTABISET 6
3a4eTHBIX enuHull, 216 yacos. [IpenonaBanue qUCHUILTUHBL BeeTcs Ha 1 Kypce Bo 2 cemecTpe U Ha
2 kypce B 3 cemecTpe: JeKIui (6 4acoB), MpakTUUYEeCKHUE 3aHATHS (8 4acoB) caMOCTOATENbHAs
pabota oby4aromuxcs (198 yacoB), KOHCyIbTalMK -2 Yaca, IPOMEKYTOYHAs aTTECTAIUs — 2 Jaca.

IIporpamMmMoOil NIpPELyCMOTPEHBI  CIEAYIOLIME BUIbl KOHTPOJIA: TEKYIIMM KOHTPOJIb
YCIIEBAEMOCTH MPOBOAUTCS B (OpMe TECTUPOBAHUS, JIOKIAIOB, 3CCE M 3aIIUTHI MPOEKTOB,
IPOMEXKYTOUHAs aTTeCTalus — B popMe 3k3aMeHa (3 cemectp).

2. IlepeyeHb NJAHUPYEMBbIX Ppe3yJbTATOB OO0y4YeHHS] MO JUCHUIUIMHE (MOIYJIIO),
COOTHECEHHbIE C IVIAHUPYEMBIMH Pe3yJbTATAMH 0CBOEHHUsI 00Pa30BaTe/IbHOM MPOrpaMMbl

Ne Wnpexc [Inanupyemble pe3ybTaThl 00yUeHHUS
np | KOMUCTCHIMH (KOMITETEHIINH WITH €€ YaCTH)
1 OIIK - 3 CIOCOOHOCTBIO ~ TPOEKTUPOBATH  OPraHM3AalMOHHBIE  CTPYKTYDBI,

y4yacTBOBaTh B pa3paboTKe cTpaTeruil YIpaBJIeHUS YeTOBEUYECKHUMHU
pecypcaMu OpraHu3aluid, IUIAHUPOBaTh W OCYIIECTBISATH MEPOIPUSITHS,
paclpenenarb W JEIErupoBaTh  IIOJHOMOYHMS C  Y4YE€TOM  JIMYHOM
OTBETCTBEHHOCTH 3a OCYIIECTBISIEMbIE MEPOIPUSITHS;

2 I[IK-1 BJIAJICHUEM HAaBBIKAMU HCIIOIb30BAaHUS OCHOBHBIX TEOPUH MOTHBALIUH,
JUAEepcTBA M BIACTH JUIsL PEUICHUS CTPATETUYECKUX M ONEpPaTHUBHBIX
yIpaBJIEHYECKUX 3ajlay, a TaKKe I OpraHM3alldu TPYNIOBOM paboThl Ha
OCHOBE 3HaHHsA IIPOLECCOB TPYNIOBOW JWHAMHMKM W  IPUHIUIIOB
(dbopMHpOBaHUS KOMaH]Ibl, yMEHUE MPOBOAUTH ayTUT YEIOBEUECKUX PECYPCOB
Y OCYIIECTBIISATh JUArHOCTHKY OPraHU3alMOHHON KYJIbTYPBI.

3. Mecro aucuumiunbi(MoayJisi) B crpykrype OITIOII:

Hucuumnuza b1.6.21 «MeHeKMEHT TOCTUHUYHBIX U PECTOPaHHBIX YCIYyT» BXOIUT B
6a30ByI10 YacTh MepBOro OJI0Ka MporpamMMbl OakanaBpHuara 1o HampasieHHo noarotoku 38.03.02
«MeHeHKMEeHT», PO MEHEKMEHT B TypH3ME U TOCTEITPHUMCTBE.

W3yuenne naHHOW IUCHUMIUIMHBI Oa3upyercs Ha 3HAHUM IIKOJBHOM NporpaMMmbl 10
TYMaHHUTapHBIM U OOIIECTBEHHBIM IPEIMETaM: OOIIECTBOBEICHHE.

B pesynbTare nzydyeHus: JUCUUIUIMHBI «MEHEIKMEHT TOCTUHUYHBIX U PECTOPAHHBIX YCIYT»
CTYACHTHI JOJKHBI:

3HATh:

* TPUHIUIB ¥ METOABI YIPABJICHUS IPEATPUITHIMU;

* (dopMbl, PYHKIUHU, BUJBI U COCTOSTHHS YIIPaBIEHYECKUX OTHOLICHUH;

* 0COOEHHOCTH COBPEMEHHOTO 3Tala Pa3BUTHUS YIPABICHIECKON MBICIH;

* OCHOBHbIC KOHIEMIINU YIPABICHHUS;

* CYIIHOCTb U B3aUMOCBA3b (DYHKIMI MEHEXKMEHTA,

* OpraHU3allMOHHBIC CTPYKTYpPbI, MPUHIMIBI, METOAbl M OCOOCHHOCTH YIpPAaBJICHUS B

TYPUCTCKON MHIYCTPUU M UHAYCTPUHU FOCTEIIPUUMCTBA;

* METOAbl CTUMYJUPOBAHMS M TOBBIIICHUS MOTHBALWHU MOJYUHEHHBIX, 00ECHEUEHHS HX

JOSTIBHOCTH;

© PI'YTHUC
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* 3TUKy cdepsl OuzHeca W YCIYr, YOPaBICHUYECKYIO OJTHUKY, OTHKY HapTHEPCKUX
OTHOILEHHH, 3CTETUKY 00CITyKUBAHMS,;

yMeThb:

*  (opMupoBaTh M COBEpLIEHCTBOBATb CBOM B3IVIAAbBI M YOESKICHHS, aHAIU3UPOBATH
TPOXIAHCKYI0 W MHPOBO33PEHYECKYIO  IO3UIUIO  JIIOJEH, TMepeHocuTh  Quiocodckoe
MHUPOBO33pEHUE B 00IaCTh MaTepUAIbHO-IIPAKTUUECKOH NEeSITEIbHOCTH;

* MPUMEHSTH COIMATIBHBIC 0053aTeNbCTBA B MpodeccHOHAIBHON chepe Ha OCHOBE HX
pecypcHOro o0ecreyeHus;

* OLIGHUBATh IMCUXWYECKHE, (u3nonornyeckne OCOOEHHOCTH YeNOBEKa, COLUAIBHYIO
3HAYMMOCTb IOTpPEOUTENECH;

* paboTaThb B «(KOHTaKTHOU 30HEY;

* QPUMEHATb METOAMKHM IICUXOJMArHOCTHKHU: HKCIPECcC-IUarHoCTUKa IMOTPeOHOCTEH,
MOTHBOB, 1eJIei TOTPEOUTEINs, BBIICIATH TIABHBIE IICUXOJIOTUYECKHE 0COOCHHOCTH MOTPEOUTEIIS;

* HaXOJUTh IyTH OJArONPUATHOIO pa3pelieHHsl ICUXOJIOTHYECKUX KOH(IUKTOB,;

* coOmonaTh TpeOOBaHUSI COBPEMEHHOTO ATUKETA;

BJIa/1eTh:

* CHCTEMHBIM MBIIUICHHEM, MeToJaMH (QHIOCOPCKMX U  COLUATBHO-KYIBTYPHBIX
UCCIICIOBaHUM, IPUEMaMU U METOJJaMH aHAJIN3a TYMaHUTapHBIX MPOOJIEM U SBICHUIA;

* ocHOBaMHU ()OPMHUPOBAHUS COLUAITBHBIX OTHOIICHUH B OOIIECTBE;

* MeToaMu OeCKOH(IMKTHBIX B3aMMOOTHOILEHHH ¢ MOTpeduTeneM,;

* [pUeMaMM U3y4YEHHs JIUYHOCTH MOTPEOUTENS;

* METOAMKAMHU AMArHOCTHPOBAHUS MOBEACHUS U OKa3aHUS BIUSHUS Ha MOTPEOUTENS;

* npodeccroHaIbHON 3TUKON U 3TUKETOM.

OCHOBHBIE TIOJ0KEHUS AUCLUILIUHBI TOJIKHBI OBITh MCIIOJIb30BaHbl B JIaIbHEHIIIEM MPU U3YYEHUHU
CIEYIOIINX AUCLHHUIUINH:

- YnpaBieHHE YEIIOBEYECKUMH PECYpCaMu;

- KommiekcHbIil 5KOHOMUUECKUN aHAIN3 I€ATENbHOCTH IPEANPUITUN (OpraHnu3aluii);

- Opranuzanyss ¥ YOpaBJIeHHUE JESITEIbHOCTbIO MPEANPHUATHH TYPUHIYCTPUH M HHIYCTPUU
roCTEeNpUUMCTBA;

- Opranuzanus 1 ynpasjieHue npopeccuoHanbHOM e TeTbHOCTBIO.

4. O0beM aMCHMILIMHBI (MOAYJIA) B 3a4eTHBIX EIUHUIAX C YKa3aHHMeM KOJHYeCcTBa
aKaJeMH4YeCKHX YacoB, BbIJEJEHHbBIX HAa KOHTAKTHYW padoTy o0yyamommxcsi ¢
npenojaasarejeM (M0 BHAAM Y4YeOHbIX 3aHATHH) M HAa CAMOCTOSAITEIbHYIO padoTy
o0yJaromuxcs

OO01mast TpyA0€MKOCTh JTUCIIATIIMHBI COCTaBIIsIeT 6 3a4eTHRIX equHuI)/ 216 aka.gacos.
(1 3auemnasn eounuya coomsemcmeyem 36 akademuyeckum 4acam)

Ne Byl yueOHOI gesITenbHOCTH CemecTpbl

n/n Beero| 3

1 KonrtakTHas padora ody4yarommxcs ¢ 74 74
npenoaaBarTejieM
B TOM YHCIIE! - -

1.1 | 3aHsTHS IEKIMOHHOTO TUTIA 34 34

1.2 | 3aHsATH CEMHUHAPCKOTO THIA, B TOM YHUCIIE: 36 36
CeMuHapbl -
JlabopaTopHbie paboThI -
ITpakTHyeckue 3aHsATUS 36 36
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1.3 | KoncyabTanmumn 2 2
1.4 | ®opma npomMeKYTOYHOM aTTecTaluM (IK3aMeH) 2 2
2 CamocrosiTejibHas paboTa 00y4Yalouumxcsi 142 | 142
3 OO0mas Tpy10eMKOCTh yac 216 | 216
3.e. 6 6
JL1st 04HO0-3204HOM GopMbI 00yUeHUs:
Ne Bunel yueOHOM nesTebHOCTH CemecTpbl
/o Beero| 3
1 KontakTHasi pa6oTa 00y4arommxcs ¢ 34 34
npenojaBarejiemM
B TOM YHCJIE! - -
1.1 | 3ansaTHs JIEKIMOHHOTO TUIIA 14 14
1.2 | 3aHsATHS CEMUHAPCKOTO TUIIA, B TOM YHCJIE: 16 16
CemuHapbl -
JlabopaTopHbie paboThI -
[TpakTrueckue 3aHATHS 16 16
1.3 | KoncyabTanuu 2 2
1.4 | ®opma npomMeKYTOYHOM aTTecTAllUM (IK3aMeH) 2 2
2 CamocrosiTesibHasi padoTa 00y4aIOIIMXCH 182 | 182
3 OO0mas Tpy10eMKOCTh yac 216 | 216
3.€. 6 6
J1s1 3a04HOM popMBbI 00yUeHH s
Ne Bunbl yueOHOM nesTeIbHOCTH CemecTpbl
n/n Beero| 2 3
1 KonrakTHas padora o0y4yaommuxcs ¢ 18 2 10
npenojaBarejiemM
B TOM YHCIIE! - - -
1.1 | 3aHsTHS IEKIMOHHOTO TUTIA 6 2 4
1.2 | 3aHsATHs CEMHUHAPCKOTO THIA, B TOM YHUCIIE: 8 8
CemuHapsl -
JlabopaTopHbie paboThI -
IIpakTueckue 3aHATHS 8 8
1.3 | KoncyapTanuu 2 2
1.4 | ®opma npoMe:KYTOUHOI aTTecTanuu (3K3aMeH) 2 2
2 CamocrosiTesibHasi padoTa 00y4aIOIIMXCH 198 | 34 | 164
3 OO6mas Tpy10eMKOCTh yac 216 | 36 | 180
3.€. 6 1 S
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5. Copep:xkanue QUCHMIUVIMHBI (MOIYJIfA), CTPYKTYPHPOBAaHHOe MO TeMaM (pa3iejiaM) ¢ yKa3aHHeM OTBEJEHHOr0 HAa HHUX KOJMYeCTBa
aKaJeMUYeCKHUX YACOB M BHJI0B YUeOHBbIX 3aHATHI
Ounas ¢opma o0yueHus

Bunp! yueOHBIX 3aHATHI 1 HOPMBI UX IPOBEACHUS
KonrakTHas paboTa 00yJaromuXcs ¢ MPErnoiaBaTesieM
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6. IlepeueHb YyueOHO-METOAMYECKOr0 oOecmedeHUs] IS CAMOCTOSITEJIbLHOW PadoThl
00y4aroIUXCH M0 JUCHUILIMHE (MOTYJII0)

Jljis caMoCTOSITeNNbHOM pabOThI MO AUCHUIUIMHE 00YUYaIOIUECs UCIIONIB3YIOT CIIEIYIOIIee
y4eOHO-METOIMYECKOE 00CCIICUCHHE:

Ne Tema, TPy10eMKOCTH B aKa/I.4. Y4yeOHO-MeTOAMYECKOE 00ecTieueHHe
n/n
1 DopMHpOBaHKE U PA3BUTHE 1. Menemxment: Yuebnuk / O. C. Buxanckuii, A. 1.
TeopuH ynpasienns — 18 qac. Haymos. — M.: Marucrtp: HULl UH®PA-M, 2016. -
(O‘IHaSI @opMa), 23 4ac. (O‘IHO' 9BC Znanium.com
3aounast (opma), 25 vac. (3a04Has | hitp://www.znanium.com/bookread.php?book=557530
5 gggf:&a — 2. Meunemxmenr: YueOnux/ A.B. Te6eI<I/IH_. - M.:
HpoueCCH}Iin"f SN HUI] UHOPA- M, 2014 — DBC Znanium.com
-~ http://www.znanium.com/bookread.php?book=432288
CHTYallHOHHBIN MTOAXO0I K
MeHeDKMEHTY — 18 wac. (ouHas 3. Menemxment: VYuebnmoe mocobume / JLE.
bopma), 23 uac. (O4HO-3204HAS bacoBckuii. — 2-e u3n., nepepad. u pon. — M.: HUL
dopma), 25 uac. (3aounas popma) | UH®PA-M, 2014, Pexxum  pocryma:  OBC
3 Oynkuuu yrpasieHus — 18 gac. Znanium.com
(ounas popma), 23 yac. (ouHO- http://www.znanium.com/bookread.php?book=428644
3a04Hast popma), 25 yac. (3a0unas | 4, Baymrapren JI. B. MeHemkMEHT B TypHCTCKOIi
(hopwma) unaycTpun: YueOnuk / bBaymraprem JLB. - M.:
4 Mox[ennvnpouecca HpHITY Bysosckuii yueOnuk, HUL[ UTHO®PA-M, 2016. - 236
peurenuii — 18 vac. (ounas gpopma), .
23 uac. (ouno-3aounas gopma), 25 | S - OBC Znanium.com. Pexum jgocrymna:
ac. (3a04Has hopma) http://znanium.com/bookread2.php?book=536346
5 [ToHsiTHE U BUIBI 5. MeHemKMeHT Typu3Ma: y4eOHUK ISl CTY/JICHTOB
OpPraHU3aIMOHHBIX CTPYKTYP By30B / A. JI. Uynnosckuii, H. B. Kopones, E. A.
ynpasienus — 18 vac. (ounast IaBpuiioBa u ap. - M.: denepaibHOE areHTCTBO II0
opma), 23 gac. (04HO-3a04HAs Typusmy, 2014. - 576 c. - (bakanaBpuar).
(bopma), 25 nac. (saoumas hopma) | hitps://www.book.ru/book/916528
6 Mertozet ynpasnenns — 18 wac. 6. Pesnux C. JI. Beenenrue B MEHEIKMEHT: YueOHOE
gzgzz’;f’gggx’)ngin'c((g:g;Haﬂ nocooue / C.JI. Pesnuk, U.A. Urommna; ITox pex.
dbopma) ’ ' npod. C.JI. Pesnuka - 2-¢ wusnm., jor. - M.: HUIL
7 O6MeH HRGOpMAICH 1 Undpa-M, 2012. - 416 c. - ObC Znanium.com Pexum
KOMMYHUKAIIMA B OpraHu3aiugax — AOCTYHA. )
17 wac. (ounas dbopma), 22 vac. http://znanium.com/bookread.php?book=244308
(ouno-3a0uHas popma), 24 yac. 7. Xwxkuik A. H. OcHoBel 3hdexkTUBHOrO
(3aouHas popma) MeHeKMeHTa: YueOHoe mocobue / A.H. XwxHSK,
8 Opranusanusi KOHTPOJIS 3a N.E. Csetnos. - M.: HUIl UTHOPA-M, 2015. -320 ¢ -
JCATSIILHOCTBIO MOJYNHEHHBIX — 9bC Znanium.com Pexum JIOCTyTaA:
17 4ac. (ounas popma), 22 yac. http://znanium.com/bookread.php?book=447418
(ounO-3204Hast popma), 24 uac. 8. MenemkMeHT: Y4ueOHO-TIpaKTHIeCKOe mocodne /
(3aounas opma) A.B. UrnatseBa, M.M. Makcumuos, 11.B. BiosuHa,
E.B. Jouenko. - M.: By3zoBckuii yueonuk: MHOPA -
M, 2012. Pexxum goctymna:
http://znanium.com/catalog.php?bookinfo=367084
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Kpome ykazaHHBIX BBIIIE HCTOYHMKOB, 00YYArOIIMECs UCIIONB3YIOT CIenytoliee YaeOHo-
METOAMYECKOe 0OeCIieueHuE:
1. DOnekrponnas Oubnuoreunas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com

7. @OHI OLEHOYHBIX CPeICTB /JIs NMPOBedeHUs] TeKylleil U MPOMEeKYTOUYHOH aTTecTaluu
00y4YaIUXCs M0 JUCHUILINHE (MOIYJIIO)

7.1. TlepeuyeHbr KOMIIETEHIHII C YyKa3aHHWeM JTanmoB WX (OPMHPOBaHHS B Mpolecce
O0CBOEHHs 00pa30BaTeJbHOI MPOrpaMMbl

Ne | Munekc Copnepxanue Pazgen B pe3ynbrare uzyueHus paszgena AUCLUIUIMHEI,
I | KOMIIe- KOMITETEHITUH JIUCITUTUIAHBI, obecreyrBaronero GopMupoBaHUE KOMIICTCHIIUHU (MM €€
TEHIUU (umu ee yacTH) o0ecreynBaroly 4acTH) 00y4yaroIUNCs TOJDKEH:
7071 3HaTh YMETh BJIAJETh
(hopmupoBanue
KOMIIETEHITUH
(nnu ee yacTH)
1 | OIIK- | cnocoGHOCTBIO PazButne Bunst npoexTupoBaT | HaBbikamu
MPOEKTUPOBATH CUCTEMBI OpraHu3aIllMoOHH | b OpraHu3aIu
3 OpPTaHM3AIIOHHBIC | YIpaBJICHUS U BIX CTPYKTYP OpPTaHU3AINOH | YIpaBICHYECKON
CTPYKTYPHI, ee YIpaBJICHUS, UX | HBIC JeSITeTbHOCTH,
Y9acTBOBATh B | 0COOCHHOCTH. JIOCTOWHCTBA U | CTPYKTYPHI, HABBIKAMU
pa3paboTke [ponecc n HEIOCTaTKH, pa3pabaThIBaT | CTPaTErHYeCKOTO
CTpaTeruit hyHKIIIH METOIBI b U yIpaBJICHUSL
YIpaBJICHUSL VIOpaBJICHUS HA | MPOSKTHPOBAHU | PEATM30BBIBAT | YSIOBEUCCKUMU
YeII0OBEYECKIMHU MPENPUSITHIX st b pecypcamu
pecypcamu pa3Iu4HOI Crparerun ynpasieHueck | HaBbikamu
OpraHu3aIui, chepsr yIpaBJICHUS W€ peleHHUs pa3paboTku u
TJIAHUPOBATh U | JesATeNbHOCTH YEJIOBEYECKUMH | ,BKITIOUast peanuzanuu
OCYIIIECTBIISATh OpraHuzaivoHH | pecypcaMu obnacThb YIpaBIEHYECKUX
MEPOTIPUSITHSI, asi CTpyKTypa M | opraHuzanui yHpaBlIeHUs pereHuii
pacrpenensiTh U | KOMMYHHUKAIAA YeIIOBEYCCKH
JIEIIETUPOBATh ConmanbHO- MU pecypcaMu
TTOTTHOMOYHS C | TICHXOJIOTHYECK
Y4ETOM JIMYHON | W€ acrleKThl
OTBETCTBEHHOCTH MEHEIKMEHTA
3a
OCYILIECTBIISIEMBIE
MEPOTIPUSTHSI
2 TIK-1 | BiageHuem PazButne Teopun Hcnonws3oBars | HaBbikamu
HaBbIKaMU CHUCTEMBI MOTHBAITHH, OCHOBHBIE WCTIONB30BAHUS
WCTIONB30BaAHUS yIpaBleHUs U TUAEpPCTBA U TEOpUHn OCHOBHBIX TEOpPHUI
OCHOBHBIX TEOpHH | ee BIIACTH MOTHBAIIMM U | MOTHBAIUH,
MOTHBAIIHUH, 0COOEHHOCTH. [onsitue JUIepCTBa JHUJIEPCTBA U BIACTH
JTUAEepCTBa u | IIpouecc u KOJUIEKTHBA U JUIS pEIICHUST | JJISl pEIICHUS
BJIACTH s | QyHKIIH rpynnoBoi YIOpPaBJIEHYECK | CTPATErHYECKUX U
pelieHus yrpaBieHus Ha | paboTHI B WX 3a7a49 " OIIEePaTUBHBIX
CTPATETMUECKUX U | MPEATNPUSTUIX KOMaH/ie OpraHu3aly | yopaBJIEHYECKUX
OTepaTUBHBIX pazIUYHON pabdoThI ¢ 3a/1a4
YIpaBICHIECKUX cepsr TIEPCOHATIOM
3amad, a TakkKe I | IeSTeITbHOCTH
OpraHU3aIIH Opraan3annoHH
TpynmoBod paboTHI | asg CTPYKTypa U
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Ha OCHOBE 3HAHUS | KOMMYHUKaINU
TIPOIIECCOB ConmanabHO-
rpynnoBoi MICUXOJIOTMYECK
JMHAMHKH U | e acIeKThI
NPUHLIUIIOB MEHEIKMEHTA
(opmupoBaHus
KOMaHJIbl, YMEHHE
NPOBOJAUTH  ayAUT
YEJIOBEYECKUX
pecypcoB "
OCYIIECTBIISTH
JHarHOCTHKY
OpTaHH3AIL[IOHHON
KyJIbTYpBI

7.2. Onucanue nokasareJieil 1 KpUTepueB OLCHUBAHUSI KOMIIETEHIMI Ha Pa3HbIX 3Tanax
uXx (popMHpOBaHMS, ONUCAHNE KA OIleHNBAHUS

Pe3yabTaT 00yueHus no IMoka3zareJb ., JTan ocBoeHUs!
Kputepuii oneHuBanust

JUCHUIIIMHE OLlCHUBAHUSA KOMIIETEHIIUH
3HaHUE BUIOB CryneHt
OpraHu3alMOHHBIX CTPYKTYP NPOJIEMOHCTPUPOBAJ 3HAHHE
YHpaBJICHHS, UX BHUJIOB OpraHU3allMOHHBIX
JIOCTOMHCTBA U HEAOCTATKH, CTPYKTYp yIHpaBJICHUS , 3akperuieHue
METOJIOB UX CTpaTeruil ynpasjieHus CrocoOHOCTH
IIPOEKTUPOBAHMUSL, CTPATEr Uil YEJIOBEUECKUMH pecypcaMu NPUMEHSATH METO/IbI
YIpaBJICHUS YSJIOBEYCCKUMHU Oopranusanui MPOEKTUPOBAHUS
pecypcamu opraHusanui CryeHT JeMOHCTPHUPYET OpraHu3alMOHHBIX
Ymenue YMEHUE NMPOEKTUPOBATH CTPYKTYp
MPOEKTUPOBATH OpraHu3aluoOHHbIC YIpaBiICHUS,
OpraHH3allMOHHBIC Tecruposanue, penienue CTPYKTYPHI, pa3pabaTeIBaTh cTparerui
CTPYKTYPHI, pa3pabaTeiBaTh CUTYallMOHHBIX 3a/]a4, M peann30BBIBATh YIpaBJICHUSA
¥ peaM30BBIBATh BBITOJIHCHUC I'PYTIIIOBOTO | yIIpaBJICHYCCKHUE PEIICHUSA YEII0BCUYCCKUMH
YIIpaBJICHYSCKNUE PEIICHUS IpOCKTa ,BKJTFOYAst 00J1aCTh pecypcamu
,BKITIFOYast 0071aCTh YIPaBJICHUS YEJIOBEUECKUMHU | OpraHu3aluii,
YIpaBJICHUS YSJIOBEYECCKUMHU pecypcamu peanu30BLIBATH
pecypcamu CryeHT JeMOHCTPHUPYeT OCHOBHBIC
Bnanenue BJaJI€HHUE IPAKTUYECKUMU yhnpaBJIEHYECKHUE

HAaBbIKAMU yNPaBJICHYECKON
JIeSATENBHOCTH, HABBIKAMU

HaBBIKaMHU yIPAaBIEHYECKON
JESTEIIBHOCTH, HaBBIKAMU

peIeHus ,BKII09as
o0acTh ynpaBieHHs

CTPaTETUUECKOro CTPaTErHueCcKOro 4eJI0BEYECKHMU
YIPaBJIEHUS YEJIOBEUECKUMHU yIpaBJICHUs YEIOBEUECKUMH | PECypcaMu
pecypcamu, HaBbIKaMU pecypcamu, HaBbIKAMU
pa3paboTKu U peanu3anuu pa3paboTKy U pealin3annu
YIPaBIEHUYECKUX PELICHUH YIPaBJIECHUYECKUX PELICHUN
3HaHue TeOpU MOTHUBALUH, CryneHt 3akperuieHue
JIMJEepCTBA U BIIACTH, MIPOJIEMOHCTPUPOBAN 3HAHHE | CIIOCOOHOCTH PEeIIaTh
MOHATHE KOJJICKTHBA U TEOPH MOTHBAIIHH, yIpaBJIeHIEeCKHE
TPYNIIIOBOH pabOTHI B JIMJIEPCTBA U BIACTH, OTIepaTUBHBIC U
TectupoBanue, pelieHue

KOMaHJIe MTOHATHE KOJUICKTUBA U CTpaTerudeckue
VMeHHe Helo CUTYallMOHHBIX 337134, 5 a6

JIE30BATh TpyHIoBOi paboTHl B 3a1a9u

OCHOBHBIC TCOPUU
MOTHUBALIMU U JIUACPCTBA AJId
peuieHus yrpaBJICHUYCCKUX
3a4a4 U opraHu3anuu
pa6OTLI C IepCoOHAJIOM
BnaueHne HaBbIKaMH

BBITIOJTHEHHUE TPYTIIIOBOTO
MIPOEKTa

KOMaHze

CryneHT 1eMOHCTpUPYET
YMEHUE UCIIOIb30BATh
OCHOBHBIE TEOPHU
MOTHUBALIUK U JTUJEPCTBA JUIs
pellIeHNsl yIpaBIeHYECKUX
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HCIIOJIB30BAaHMUSI OCHOBHBIX
TEOpUil MOTUBALIMH,
JHUIEPCTBA U BIACTH IS
pElIeHUs CTPATETHUECKUX U

3a1a4 ¥ OpraHu3alyu
paboTHI ¢ IEpCOHAIOM
CryneHT 1eMOHCTPHPYET
BJIaJICHUE HaBbIKAMU

OTIePaTHBHBIX HCIIOJIb30BaHUS OCHOBHBIX
yIpaBIeHYECKUX 3a/a4 TEOpH MOTUBAIIHH,
JUJIEPCTBA U BIACTH IS
pellIeHHsl CTPaTeTHIeCcKuX U
OTIEPATUBHBIX
YIIPaBICHYECKHX 3a4a4

Kpurepun u mkasa oeHMBaAaHUSA OCBOCHUS 3TANI0OB KOMIIETEHIMH HA IPOMEKYTOYHOM
arrecTaunu

KoHTponb nmpoMexyTOuHOH ycreBaeMOCTH CTYAEHTOB I10 JUCLUIUIMHE CTPOMTCS Ha
0anbHO-PEHTHHIOBOM CHCTEME M 3aKJII0YaeTcss B CYMMHPOBAHUM OajulOB, IOJIYYEHHBIX
CTYJEHTOM IO pe3yJibTaTaM TEKYIEro KOHTPOJIL U UTOrOBOK pabOTHI.

Tekymuii KOHTpOIb peaiusyercs B (opMax TECTUPOBAHMS, OLEHKM KadecTBa U
aKTUBHOCTM pabOThl HAa MPAKTHUUECKUX 3aHATUAX, AaHaiu3a J0OpOCOBECTHOCTH U
CaMOCTOSITEJIbHOCTU TPH HANMCAaHUU TBOPYECKMX paboT, pelIeHus 3a4ad, MOCEeIaeMOCTH
3aHATUH U T.A. B cemecTpe 1o IUCHUIUIMHE YCTaHABIUBAETCS MEPOIIPUATHS TEKYLIETO KOHTPOJIS
ycreBaeMoCTH (4 «KOHTPOJIBHBIX TOUYKHM»). BbIomHeHMe Bcex 3alaHuil TEKyLIEro KOHTPOJIs
ABJII€TCS 003aTENBHBIM JUISl CTYACHTA U ABJIIETCS OCHOBAHUEM IS IOMYCKa K MPOMEKYTOUHON
aTTECTALlNH.

K kpurepusiM BbICTaBIEHHS pEHTUHTOBBIX OLIEHOK TEKYIEro KOHTPOJISI OTHOCSATCS:

OcCHOBHBIE KPUTEPUU:

- OIIEHKA TEKYIIeW YCIIeBAEMOCTH IO UTOraM pabOThl HA CEMUHAPAX;

- OLIEHKHU 3a MMCbMEHHBIE paboThl (pedepartsl, JOKIAAbI, pelIeHHe 3a1a4 1 JIp.);

- OLIEHKHM TEKylIell yCIeBaéMOCTH IO HMTOraM HHTEPAKTUBHBIX (OPM MPAKTHUECKUX
3aHATUH 3aHATUH (J€T0BbIE UIPBI, AUCKYCCUU U JIP.);

- IOCeNIeHUE yUYeOHBIX 3aHATHH.

JlononHUTENBHBIE KPUTEPUU:

- aKTUBHOCTH Ha JIEKLIUAX U CEMUHAPCKUX 3aHITUAX, HHTEPEC K U3y4YaeMOMY MPEAMETY;

- BIJIQJICHHE KOMIIBIOTEPHBIMM METOJaMU HW3YYEHHs MpPEIMETa, YMEHUE TOTOBUTH
npe3eHTaluu Juisi KoH(epeHIuii, ncrnonb3oBanue MuTepHera, npodeccoHanbHbIX 0a3 TaHHBIX
IpY TOATOTOBKE K 3aHATHSM M HAIMCAaHUM MUCbMEHHBIX paloT;

- 00s13aTeNIbHOE MOCEIIEHNE YUEeOHBIX 3aHTHIA;

- OLIGHKA CaMOCTOSITENIbHOW PabOThI CTY/CHTA;

- y4yacTHe CTyJeHTa B paboTe opraHuszyembix Kadenpoil (puinansoM) KpyriblX CTOJIOB,
KOH(epeHIUH U 1p.;

- 001U YPOBEHb MPABOBON KYJIBTYpbI, 3pYIUIUS B 00JIaCTH IPABOBBIX MPOOIIEM.

PesynapTarel nIpOMEXYTOUHOM aTTecTalMM OINpPEAESAIOTCS OLICHKaMH "OTJINYHO",
"xopomo", "ymoBieTBopuTEeNbHO", "HEyJIOBIETBOPUTETHHO" (dopMa  MPOMEKYTOUHOM
aTTecTalluy — dK3aMeH Wiu AuddepeHnrpoBaHHbIi 3a4eT) U "3auTeHo", "He 3auTeHo" (dopma
IPOMEKYTOUHON aTTECTAllUU — 3a4eT).

B cootBerctBum ¢ IlonoxeHneM «0 MPOBEAECHUM TEKYLIETO KOHTPOJISI yCIIEBAEMOCTH U
IPOMEKYTOUHONW aTTeCTallud OO0ydaroluxcs MO 00pa3oBaTeNbHBIM IPOrpaMMaM BBICIIErO
oOpa3oBaHus - mporpamMmaM OakajaBpuaTa M MporpaMMaM MarucTparypbl, pealu3yeMbIM I10
(denepanbHbBIM TOCYJapCTBEHHBIM OOpa30BaTENIbHBIM CTAaHAApTaM» pPEUTHHIOBas OLIEHKA
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CTYACHTOB MO KaXI0W y4yeOHOW AHUCHUIUIMHE HE3aBUCHMO OT €€ OOmIell TpyloeMKOCTH,
onpenensiercss 1o 100-6aymibHOM 1mIKanme B KakIoM cemecTpe. Pacrpenenenne OamioB
PEUTUHIOBOM OLIEHKM MEX]y BHJIaMU KOHTPOJISI pEKOMEHAYETCSl yCTaHABIMBATh B CIEAYIOIEM
COOTHOILICHUHU:

[TocemaeMocTh — MOCEIIEHNE 3aHATHH JIEKIIMOHHOTO THUMA (32 UCKIOYEHUEM ITOTOYHBIX)
U 3aHATUH CEeMMHApCKOrO THIIA OLIEHUBAETCA HAKONUTEIbHO CIEAYIOUIMM 00pa3oMm:
MaKCUMaJIbHOE KOJIMYECTBO OAJJIOB, OTBOAMMBIX Ha y4yeT nmocemaemoctu (30 6ayuioB), neauTcs
Ha KOJIMYECTBO JIEKLUH (32 UCKIFOUEHUEM [TOTOYHBIX) U IPAKTUYECKUX 3aHATUH 110 TUCLUITIMHE.
[Tony4yeHHOE 3HAYCHHE OIIPEENISAET KOJTUIECTBO OAJUIOB, HAOMPAEMBIX CTYACHTOM 3a MOCEIICHNE
onHoro 3aHsaTudA. [lo pemenue YueHoro coBera Boiciieil mikonbsl Ou3Heca, MEHEKMEHTa U
IpaBa MOCENAaeMOCTh Y4eOHBIX 3aHATHI MOXET HE YUUTHIBATHCS NP OLICHUBAHUU PE3YJIbTATOB
OCBOCHMS JUCLUIUINH.

VYcneBaeMocTh — OILIGHKa YCIEBAEMOCTHU BBICTABIISIETCS 3a BBIIOJIHEHUE 3aJlaHUN
TEKYyLIEro KOHTpoJs mo aucuuivivHe. Kak mpaBuio, B cemecTpe 4 MEpONpHATHS TEKYIIEro
KOHTPOJIS (4 «KOHTPOJIBHBIX TOUKH»), IPUYEM BBIIIOJHEHUE BCEX 4 3aaHUN TEKYLLEro KOHTPOJIS
ABJISIETCA 00s3aTeNbHBIM Ul cTyAeHTa. [Ipu oOHapy)XeHUM IpernojaBaTeseM B BHIIOIHEHHOM
CTYJEHTOM 3aJjaHUM IUlaruata JaHHOe 3ajaHue oueHuBaercs O OauioB U cuuTaeTcs He
BBITOJIHEHHBIM.

[TpakTuyeckue 3aHATHS (MEXKAY «KOHTPOJIBHBIMH TOYKAMMU») MPOBOASTCS B aKTHBHOH U
UHTEPaKTUBHON (opMe (IMCKYycCHMU N0 U3Yy4YEeHHOMY Marepuany, pa30op cuTyauuil u T.1.), B
ayJIUTOPUHU WM BHE ayIUTOPHUH (Ha BBICTaBKe, HanpuMmep). HecMoTpst Ha To, 4TO MpernoaBaTelb
HE OllIeHMBaeT B Oaulax CTyJEHTAa Ha KaXJIOM 3aHiATHH, B TOXE BpeMs IpernojiaBaTeib
¢uKcHpyeT akTUBHOCTh Ha 3aHATUU U MPHU MOJABEIEHUU UTOTOB 3a ceMecTp Hauuciser ot 0 10 5
PEUTHHTOBBIX OOHYCHBIX 0aJJIOB 32 aKTUBHOCTh HA 3aHATHIX.

PesynbraThl TeKymiero KOHTPOJIS YCHEBAEMOCTH YYHTHIBAIOTCS TPU BBICTABICHUH
OLIEHKHU B X0J1€ IPOMEKYTOYHON aTTeCTallUH.

Jlnsg nonmycka K MPOMEKYTOYHOW aTTecTali OOydarolIUiCs JOJIKEH BBIMOJIHUTH BCE
MEpONPHUATHS TEKYLIEr0 KOHTPOJIS MO TUCHMIUIMHE (HE UMETh 3aJ0JDKEHHOCTEHM Mo Tekyuei
KOHTPOJIIO YCIIEBA€MOCTH) ¥ HAOpaTh B 0011IEH CII0KHOCTH HEe MeHee 51 Oana.

[TepeBot pEUTHHTOBBIX OaUIOB B HTOTOBYIHO 5 — OaUIbHYIO IIKaly OLEHKY
OCYIIECTBIISIETCSI B COOTBETCTBUH C TAOIUIICH.
Bamner | ABTOMaTnyeckas oleHKa bamer
sa banbr sa Obmas
3a cymma | MtoroBas orenka
CEMECT | 3ayeT | 9K3aMeH IK3aMe
b 3aqer | 0asioB
90-100* | 3ager | 5 (oTIMYHO) - - 90-100 | 5 (oTnuuHO)
71-89* | zager | 4 (xopoo) - 0-20 71-89 1 4 (xopomo)
90-100 | 5 (oTnuuHO)
3 51-70 | 3 (YIOBIETBOPHUTEIIBHO)
51-70* | 3ager | (YAOBJIETBOPUTENIBHO | - 0-20 71-89 | 4 (xoporio)
) 90 5 (OTIMYHO)
0 HEJIOITYCK K 3a4eTy, IK3aMeHY | - - 0 n (2He OBJIETBOPHUTEIHHO)
MEHEe Aoy Y, y MEHEee YAOBT puTelt
, He3aueT

* IIpH YCJIOBUH BBIITOJIHCHHUSA BCCX Sa[[aHI/Iﬁ TCKYIICTO KOHTPOJIA YCIICBACMOCTHU
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Buanl CpeaACTB OCHUBAHUSA, IPUMECHAECMBIX IIPHU IPOBECACHUN TEKYIIEI0 KOHTPOJIsA
H HIKAJbI OLCHKH YPOBHSHA 3H3HI/[171, yMeHI/Iﬁ U HABBIKOB IIPHU BBINMOJHCHHUH OTACJIbHBIX

(hopM TekyLIero KOHTPOJIst

Cpedcmeso oyeHusarnus — Keticol

IIlkajsa oOuUeHKH YPOBHA 3HAHWI, YMEHUIl M HABbIKOB IIPH pelIeHMH KeilcoB
(cUTyauMOHHBIX 3a/1a4)
Ilpenen pauTENBHOCTH 30 muH.

KOHTPOJIsA

Kputepun onenku

— Obulo  chopMyaMpOBaHO U MPOAHATU3UPOBAHO
OONBIIMHCTBO TIPOOIIEM, 3aTI0KEHHBIX B Keiice (3amade);

— OBUIM MIPOJEMOHCTPUPOBAHBI aJICKBATHBIC aHAUTUYECKHE
METO/BI IIpH paboTe ¢ nHpOopManueii;

— OBIIM UCMOJIb30BAHBI  JOTOJHUTEIBHBIC
nHGOPMAITUH [T peleHus Keiica(3amaun);

— OBUIH BBITIOTHEHBI BCE HEOOXOMMBIC PACUEThI;

— TOATOTOBJICHHBIE B XOJI¢ pEUICHUs Keica IOKyMEHTHI
COOTBETCTBYIOT TPEOOBAHUSIM K HUM IO CMBICITY U COJICPIKAHHIO;

— BBIBOJIBI 00OCHOBaHBI, apT'yMEHTHI BECOMBI,

— chenaHbl COOCTBEHHBIE BBIBOJIbI, KOTOPHIE OTJIMYAIOT
JIAHHOE PEIICHUE Kelca OT APYTHX PEIICHHA

HNCTOYHHUKH

IToka3zaTenn oueHKH

Max 10 oayuioB

«5», 10)

0a1;10B

ecsim (9 -

TTOJTHEIH, 000CHOBaHHBIN
HEOOXOIMMBIX UCTOUYHUKOB

OTBET C MNPUMCHCHUCM

«4», ecaiu (7 — 8) 6as10B

HETIOJIHBIA OTBET B 3aBUCHMOCTH OT MPaBHIBHOCTH H
MIOJTHOTHI OTBETA:

- He OBLIH BBINIOJTHEHBI Bce HEOOXOIUMBIE pacueThl;

- He ObUIO CcHOPMYIHMPOBAHO M  INPOAHAIU3HUPOBAHO
00IBIIMHCTBO TPO0IIEM, 3aJI0KEHHBIX B Kelce;

«3», eciim (5 — 6) 6annoB

HENOJHBIH OTBET B 3aBHCUMOCTH OT IPaBWIBHOCTH U
MOJIHOTHI OTBETA:

- He ObulM  TNPOAEMOHCTPHPOBAHBI
aHAINTUYECKHE METOJIBI IpU paboTe ¢ nH(popMarmei;

- He OBUIM TOATOTOBIICHHBIE B XOJE€ peIleHHd Keica
JIOKYMEHTBI, KOTOpPBbIE COOTBETCTBYIOT TPeOOBaHHSIM K HUM IO
CMBICJIy U COZEP)KaHUIO;

- He ObulM cHenaHbl COOCTBEHHBIE BBIBOJBI,
OTJIMYAIOT JAHHOE PEIICHUE Kelca OT APYTHUX pEelIeHUH

aJlcKBaTHBIE

KOTOpBIC

Cpedcmeo OYyeHuearus — mecmuposarnue

IlIkas1a oeHKHN YPOBHS 3HAHMI, YMEHUI M HABBIKOB IPH PelllecHUHN TeCTOBBIX 3aJaHUIl

Kpurtepun oueHku OLICHKA
«5», ecmu (90 -100)% mTpaBHIBHBIX
OTBETOB
«», ecmu (70 — 89)% mnpaBUIBHBIX
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BBITIOJTHEHO BEPHO 3a/laHui OTBETOB
«3», ecau (50 — 69)% mnpaBUIBHBIX
OTBETOB
«2», ecmum wenee 50% TPaBHIBHBIX
OTBETOB
Cpeocmeo oyenusanus - 8bINOJIHEHUE 2PYNNOBO20 NPOEKMA
IIlkajsa OUeHKM YPOBHS 3HAHUM, YMeHMiIi M HABBIKOB IPH BbINOJHEHUHM IPYIIIOBOIO
MPOEKTA

l'[pezleﬂ MJIMTEJIBbHOCTH KOHTPOJISA

30 MuH.

Kpurepuu ouenkn

— O6bUI0 chOpMYIHPOBAHO M TIPOAHATUZUPOBAHO OOBITMHCTBO
npo0OJIeM, 3aJI0KEHHBIX B IIPOCKTE;

— OBUIM TIPOAEMOHCTPUPOBAHBI aJICKBATHBIC AHATHTHUECKUE
METOJTBI TIpH paboTe ¢ MHpopManneH;

— ObUIM  WCIIONB30BaHBI  JIOTIOJHHUTEIHHBIC
nHGOPMALIUH ISl pealM3aliy TPYIIIOBOTO MPOCKTa,

— OBLIH BBITIOJIHEHBI Bce HEOOXOAMMBIC PACUETHI;

— TIOATOTOBJICHHBIC B XOJI€ BBHIITOJHEHHE MPOEKTa JOKYMEHTHI
COOTBETCTBYIOT TPeOOBaHUSIM K HUM IO CMBICITY U COJICPKAHHUIO;

— BBIBOJIBI 0OOCHOBaHbBI, APT'yMEHTHI BECOMEI,

— clenaHbl COOCTBEHHBIC BBIBOBI, BBISBICHBI HEJOCTATKH H
NPe/ITI0KEHbI IPAKTHYECKUE PEKOMEH IAINU

HNCTOYHHUKH

IToka3aTeu OLleHKH

max 35 0ayIoB

5 damoB

IIPOCKT HC MMOATOTOBJICH,

6— 10 0aa10B

IOATOTOBJICH, HO TCMA PACKPLITA HC ITOJIHOCTBHIO

11-15 6aa0B

MPOEKT TOATOTOBJIEH, HO COJAEPKUT OIMMOKA M HETOYHOCTH
($hopMyIHPOBOK

16-20 6as10B

IIPOCKT MOATOTOBJICH, HO HE JOCTATOYCH I10 O6’I>€My

21-26 6a10B

ITPOCKT MOATOTOBJICH, HO OTCYTCTBYCT IIPC3CHTALIUA

27-30 0as110B

IIPOEKT TOATOTOBJIEH, TEKCTOBAs 4acTb COOTBETCTBYET BCEM
TpeOOBaHMSIM, HO IPE3EHTAlUs YCIOBHA

31-35 daJ10B

Bce TpeOoBaHMs COOIOIEHBI, TPE3EHTALIUS TTOJTHOCTHIO
pacKpbIBaeT TEMY IPOEKTa

Buabl cpeacrs ouneHMBaHHMs, NPUMEHSEMBIX INPH MPOBEACHHH IPOMEKYTOYHOMN
aTTeCTAlMU M LIKAJIbI OLeHKH YPOBHS 3HAHUN, YMEHUI U HABBIKOB IIPH UX BBINOJTHEHUHU

VYeTHBII onpoc

Ixana oueHKH YPOBHA 3HAHUIA, YMEHH M HABBIKOB NPHU YCTHOM OTBeTe

Ouemca KpuTepnn OllcHUBaAHUsA Tloxka3zaTenn OLlCHUBaAHUsA
- IOJTHO  pacKpelTo  cojepxkanue | — OOyuaronuiics MOKa3bIBACT
Marepuana, BCECTOPOHHHE W TIyOOKHE 3HAHWUS
- MaTepual HU3JI0XKEH TPaMOTHO, B | IPOTPAMMHOI0 MaTepuaa,
ONPEACIICHHOMN JIOTUYECKON | — 3HAHUE OCHOBHOU 51
M0CJIeI0BATEIbHOCTH; JIOMOJIHUTEIBHOM JIUTEPaTyphI;
- IPOJEMOHCTPUPOBAHO CUCTEMHOE U | — IIOCIEJOBATEIIBHO U YETKO
riry0okoe 3HaHHE OPOTPAMMHOTO | OTBEYaeT Ha BOMNPOCH Owiera u
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«5»

MaTepuana,

— TOYHO
TEPMHUHOJIOT U,
- IIOKa3aHO YMEHHME WILIIOCTPUPOBATH
TEOPETHUECKHUE II0JIOKECHUS KOHKPETHBIMU
IpyUMepaMu, MPUMEHATb HX B HOBOHU
CUTYaLlVH;

- IIPOJEMOHCTPUPOBAHO YCBOCHHE
panee M3YYEHHBIX COIYTCTBYIOIIHX
BOIIPOCOB, c(OpPMHPOBAHHOCTh u
YCTOMYHMBOCTh KOMIIETCHUMH, YMEHHU H
HaBBIKOB;

HCIIOJIB3YCTCA

JOITOJIHUTCIIbHBIC BOHpOCBI;

— YBEPEHHO  OpPHUCHTUPYETCS B
POOJIEMHBIX CUTYAIUsX;

— JIEMOHCTpPHUpPYET CIIOCOOHOCTH
HpI/IMeHSITB TeOpeTquCKHe 3HAHUS
JUTS aHajan3a MPAKTUIECKHUX
CI/ITyaLIPIfI, JacJiaTb HpaBI/IJIBHBIe
BBIBOJIbI, TPOSIBJISICT TBOPYECCKUE
CIIOCOOHOCTU B IIOHUMAaHUH,
U3JIOKEHUH U MCIOJb30BaHUH
IPOrPaMMHOTO MaTepHaIIa;

— TIOJATBEPXKIACT TOJTHOE OCBOCHUE

«“»

- OTBET IIPO3BYyYal CaMOCTOSATENIBHO, KOMIICTECHIINM, — TPEIyCMOTPEHHBIX
0e3 HaBOAIINX BOIIPOCOB; IporpaMMmoi

- IPOJEMOHCTPUPOBAHA CIOCOOHOCTH

TBOPYECKU MPUMEHATh 3HAHUE TEOPUU K

pelIeHnto MpodecCHOHATBHBIX 3a]1a4;

- IPOJEMOHCTPUPOBAHO 3HaHHE

COBpEMEHHOW  y4eOHOM M  HaydyHOU

JIUTEPaTypHI;

- JIOTIYILIEHbI OJIHA — JIB€ HETOYHOCTHU

pu OCBEILIEHUU BTOPOCTENIEHHBIX

BOIIPOCOB, KOTOpbIE HCHPABISAIOTCS IO

3aMEYaHUI0

- BOIIPOCHI U3JIaraTes | — oOyyaromuicss MOKa3bIBaeT
CHUCTEMAaTHU3UPOBAHO U TIOCIIEI0BATENIBHO; MIOJIHOE 3HaHHE

- POJEMOHCTPUPOBAHO yYMEHHE | — IIPOrpaMMHOT0  MaTepuasa,
aHAJIM3UPOBATh MaTepHal, OJHAKO HE BCE | OCHOBHOM U

BBIBOJl HOCSIT apryMEHTUPOBAHHBIM H | — JIOTIOTHUTEIbHOM
JI0Ka3aTeJIbHbIN XapakTep; JUTEPATYPHI;

- MPOJEMOHCTPUPOBAHO
OCHOBHOMH JIUTEpaTYpBI.

- OTBET YJIOBJIETBOPSIET B OCHOBHOM
TpeOOBaHUSAM Ha OLIEHKY «S5», HO IPU 3TOM

YCBOEHHE

- Ja€T IIOJHBIC OTBCTBI Ha
TCOPECTUUCCKHUE BOIPOCHI ounera u
JOITIOJITHUTCIIbHBIC BOIIPOCHI,
A0IMyCKast HEKOTOPBIC HETOYHOCTH,

UMeEeT OJIH U3 HEJIOCTATKOB: - MIPaBUIIBHO MPUMECHSIET
— a) B  UBIOXKEHUU  JOMYIICHHI | TEOPETUUECKUE  TOJOXKEHHS K
HeOoybIie TPOOEsbl, HE HWCKA3UBIIHE | OLICHKE MPAKTUYECKUX CUTYAIIH;
CoJiep>KaHue OTBETA; - JIEMOHCTPUPYET  XOPOIIIHMA
— 0) JomyIIeHbl OJIMH — JIBa HEJl0YeTa | YDOBEHb OCBOEHHS MaTepuana U B
MPH  OCBEIICHWW OCHOBHOTO COJICPXKAHMS | IIEJIOM  IOJATBEPKIAET  OCBOCHHE
OTBETa, WCHpAaBIEHHbIE T[I0 3aMEYaHHUIO | KOMIIETEHIINH, TPETyCMOTPEHHBIX
IIpeIoiaBaTes; MIpOrpaMMon

- B) JIOMYIIECHBI OIIMOKa Wik OoJiee

IBYX  HEJAOYETOB  MPU  OCBEIICHUU

BTOPOCTENIEHHBIX  BOIPOCOB,  KOTOpbIE

JETKO  UCHPABISAIOTCA 1O  3aMEYaHHIO

npenojaBaTesns
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- HCIIOJJTHO HWJIM HEIOCJICA0BATCIBHO
PACKpPBITO COACPIKAHUC MaATCpHalla, HO
II0Ka3aHO 06mee IIOHHUMaHHUC BOIIpOCa H

IIPOJIEMOHCTPUPOBAHBI YMEHU,
JOCTATOYHBIE JUISl AAJIBHEHIIEr0 YCBOCHMS
MaTepuana,

- YCBOCHBI OCHOBHBIC KATETOPHH IO
paccMaTpuBaeMOMY M JONOJHHTEIBHBIM
BOIIPOCAM;

- NMCIIUCH 3aTPyAHCHUA 1501050
AONYIICHBI OIINOKH B OIpCaACIICHUN
MOHATUH, WCIOJB30BAHUU TEPMUHOJIOTHH,

UCIIPABIICHHbIE noce HECKOIBKUX
HABOJAIINX BOIIPOCOB;

@S| npu HEIOJHOM 3HAHUH
TEOPETUYECKOTO ~ MaTepuana  BbIABIEHA
HEJ0CTATOUHAs c(hOPMHPOBaHHOCTE

KOMIIETCHIIMM, yMEHMM W  HAaBBIKOB,
CTYIEHT HE MOXET IPUMEHHUTb TEOPHUIO B
HOBOH CUTYallNH;

- IIPOJEMOHCTPUPOBAHO YCBOCHHE
OCHOBHOW JIUTEPATYpPBI

- oOydaromuiicss MOKa3bIBaeT
3HAHHE OCHOBHOTO

- marepuaia B o0beme,
HEOOXOIUMOM JUISl  IPEACTOALIEH
npodeccrnoHabHOM e TEIHbHOCTH;
- Ipu OTBETE Ha BOMIPOCHI
omera u JIOTIOTHUTETILHBIC
BOIPOCHl HE JOMYCKaeT TIpyObIX
OIIHNOOK, HO HUCITHLITHIBACT
3aTpyaIHEHUS B
MOCTICI0BATEIIBHOCTH 170:¢
U3II0KEHUS;

- HE B MOJIHOM Mepe
JTEMOHCTPUPYET CIOocoOHOCTh
IPUMEHATh TEOPETUYECKUE 3HAHUS
TUTSt aHaJIM3a MPAKTUICCKIX
CUTYaLUil;

— MOJITBEPXKIAET OCBOCHUE
KOMIICTCHIIMMA,  MPETYCMOTPEHHBIX
nporpaMMoii ~ Ha  MUHUMAJIBHO
JOITYCTHMOM YPOBHE

- HE PacKpbITO OCHOBHOE COJIepKaHNe
y4eOHOro Marepuana;

— 00HapyXEHO HE3HaHUE WITH
HeroHUMaHue Oombilell wiM Haubonee
BaYKHOW yacTH yueOHOro MaTepuara;

- JIOTTYIIEHBI OMMOKU B OTPEICICHUN
MOHATUH, npu UCTOJIb30BaHUH
«2» | TePMMHOJIOTHMH, KOTOpHIE HE HCIPABICHEI
1ocjie HeCKOJIBKUX HABOJIAIIMX BOIIPOCOB.
- HE CGOPMHUPOBAHBI KOMIIETEHIINH,
YMEHUS 1 HaBBIKH.

— oOyJaromuics UMeeT
CYLIECTBEHHBbIE MPOOENbl B 3HAHUAX
OCHOBHOT'0 y4yeOHOro mMarepuaia 1o
JVCIIATUTHHE;

- HE croco0eH
apryMeHTHPOBAHO u
MOCTIeIOBATEeIbHO ~ €r0  M3J1ararb,
JIONyCKaeT TrpyOble OMMUOKM B
OTBETaX, HEMPABUIBHO OTBEYAET Ha
3aJaBaeMble BOIIPOCHI WIn
3aTPYAHSETCS C OTBETOM;

- HE TIOJTBEPIKIAET OCBOCHHUE
KOMIIETEHIINH, MpeIyCMOTPEHHBIX
IpOrpaMMon

Penrenue 3anau

Illkana oOWEHKHM YPOBHS 3HAHMH, YMEHMH ¥ HABBIKOB IIPM peEIIeHMH KeHcoB

(cUTyalMOHHBIX 32/124)

IIpenes AIUTENBHOCTH KOHTPOJISA 30 muH.

Kpurtepun oueHku -
MPOaHaJU3UPOBaHO  OONBIIMHCTBO  MpoOIieM,
3aJI0’KCHHBIX B Keice (3a1aue);

OBLIO chopMyJIUPOBAHO u

ObUH MIPOJIEMOHCTPHUPOBAHBI

AJICKBATHBIC aHAJTIUTUYCCKHUE MCTOIBI IIPpU pa60Te C

© PI'YTHUC




©rE0YBN0 DENEPAJIBHOE TOCYOAPCTBEHHOE BIOI’)KETHOE OBPA30OBATEJIbHOE CMK
[ YUYPEXIEHWE BBICILEI'O OBPA30BAHVIA PIyTUC
(1 -~ -~ -~
\u «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PIYTuC Aucm 30 us
104
nHpOpMaLIUEi;
— OBUIM HWCTONB30BaHbl JOTIOHUTEIbHbIC
HUCTOYHUKH UHpOpMAITIH Ut peleHus
keiica(3agaun);
— OBUIM BBINIOJIHEHBI BCE HEOOXOIMMBIC
pacueTsr,

— MOATOTOBJICHHBIE B XOJI€ PEIICHUS Keiica
JOKYMEHTBI COOTBETCTBYIOT TPeOOBaHMSIM K HUM
IO CMBICITY B COIEPKAHUIO;

— BbIBOABl OOOCHOBaHbBI, aPryMEHTHI
BECOMBI;

— caenaHel  COOCTBEHHBIC  BBIBOJPBI,
KOTOpBIE OTJIMYAIOT JAHHOE pEIIEeHHEe Keica OT
JIPYruX peuieHui

IToka3aTeu OllEeHKH

max 10 6aytoB

«5», ecaiu (9 — 10) 6as10B

TIOJTHBIH, 000CHOBaHHBIN OTBET C
HpI/IMCHeHI/IGM HCO6XOI[I/IMI)IX NCTOYHUKOB

«4», ecaiu (7 — 8) 6as10B

HETIONIHBI  OTBET B 3aBHCHUMOCTH OT
NPaBUIBHOCTH U TIOJTHOTHI OTBETA:

- He OBUTH BBIITOJTHEHBI BCe HEOOXOAUMBIE
pacyerTs;

- He Obui0  chopMmynmumpoBaHO U
NPOAHAIM3UPOBAHO  OOJBIIMHCTBO  TpoOJIEM,
3aJI0’KEHHBIX B Keiice;

«3», ecaiu (5 — 6) 6aI0B

HEIOJIHBIA OTBET B 3aBUCUMOCTH  OT
IIPaBUIIBHOCTH U IIOJIHOTHI OTBETA:

- He ObUIM  TIPOAEMOHCTPUPOBAHBI
aJIeKBaTHBIC aHATMTUYECKUE METOABI Mpu padoTe ¢
uHopMaIuen;

- He OBUIM TOATOTOBIIEHHBIE B XOJIE
peuieHus Keiica JIOKYMEHTBI, KOTOpbIE
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U
COZIEPXKAHUIO;

- He OBUIM cIeslaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpBIE OTJIMYAKOT JIaHHOE pELICHHE Keica OT
JIPYTUX PENIEHUN

Kputepun onieHrBaHMs KOMIIETEHIIUI Ha Pa3IMYHBIX ATanax ux (OpMUPOBAHUS:

— KOCHUMUBHBIU KOMNOHEHRm

OIpCaACIIsICT YPOBCHB 3HaHUI TCOPCTUUCCKHUX n

METOJIOJIOTUYECKUX OCHOB «MeHEe)KMEeHTa», TBOPYECKUX crocoOHocTell obydaembix. Ha
KOTHUTHBHOM YPOBHE OIpEJesieTCs] CTeNneHb C(HOPMUPOBAHHOCTH HAYYHO-TEOPETUUYECKOH H
MPAKTUYECKON TOTOBHOCTH K MPOECCHOHATBHON AEITEeIbHOCTH;

— UHMEe2PAMUBHO-0esMeNbHOCMHbII KOMNoHeHm (YPOBEHb YMEHHUH M HABBIKOB) CBSI3aH C
OBJIa/ICHUEM YMEHUSMH U HaBBIKAMH, IPUOOPETaEMbIMH O0YUYarOIMMUCS B IPOLIECCE OCBOSHUS
nMH ((MGHGI[)KMeHTa», CO CIIOCOOHOCTBIO NPUMCHATH MOJYYCHHBIC TCOPCTUUCCKHUC 3HAHHA B

poeCCUOHATHLHOH I TETLHOCTH,

— IUYHOCMHBIN  KOMNOHEHM CIIOCOOCTBYET OIpPEAEICHUI0 YPOBHSA C(HOPMHUPOBAHHOCTU

HHIUBHUIYAJIbHBIX Ka4yeCTB
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KOMMYHHKATHBHBIX yYMEHHH OakajlaBpa, OCO3HAIOIIEr0 3HAYUMOCTh MPO(ECCHOHATBLHOTO
CaMOpa3BUTHUSA U JIMYHOCTHOTO CAMOCOBEPIICHCTBOBAHNUS;

— MOMUBAYUOHHDBIL KOMHOHEHM OPUEHTUPYET OOYdYaloUIMXCs Ha JOCTH)KEHHE Yyclexa B
npoecCHOHANBHOM JEATETbHOCTH M XapaKTepHU3yercss MOTPeOHOCThIO U CTpPEeMIICHUEM
OBIIQIEBaTh  OOMICKYJIBTYPHBIMH,  0OHIeIpopecCHOHANBHBIMU M MPO(eCcCHOHATBHBIMU
KOMIETCHIIMSIMU U HCIIOJIb30BaTh MX B Ipolecce OOyueHHUs, YTO SIBISIETCS MOTHMBALUEH IS
JOCTIDKEHUS ycrexa B Mpo(eCCHOHATbHON JAEATEIbHOCTH.

7.3. TunoBble KOHTPOJIbHbIE 32]aHUS WJIH UHbIE MATEPHAJIbI, HEO0X0AMMBbIE ISl OLEHKH
3HAHMH, YMEHHUH, HABBIKOB M (MJIH) ONbITA [AEATEJbHOCTH, XAPAKTEPH3YHIIUX 3TANbI
(opMupoBaHUA KOMIIETEHIHI B poLiecce OCBOeHHs 00pa30BaTeILHOI MPOrpaMMBbl.

Pasznen Bun u conepxanue TpeboBanus K BHIOIHEHUIO KOHTPOJIBHOTO
= JUCIUTUINHBI, KOHTPOJIBHOTO 3aJ]aHusl 3aJaHus U CPOKaM clauu
g o0ecreunBaroIIi
£ g| bopmuposanue
2 5| xoMmneTeHuuH (Win
g S| ec wacrm)
T 8
4 Pa3Butue cuctemMbl | TeCTUpOBaHHE MO pa3aeiry Ko:n-Bo npaBuibHbIX 0TBETOB (He MeHee 50%
YIpaBJIeHUS U ee npaBUIBHBIX 0TBeTOB) 0-10 GamioB
0COOEHHOCTH
8 [Ipouecc u TECTUPOBAHUE MO PA3ACIY Koun-Bo npaBuiibHbIX 0TBETOB (HE MeHee 50%
GyHKIMH npaBUIBHBIX 0TBeTOB) 0-10 GamioB
yIpaBlieHHs Ha
PENPHUITUIX
Pa3INIHOM chepsl
JIeSITeTbHOCTH
12 OpranuzanuonHas | OLeHKa peleHus KecoB 1o BrisiBneHne yeTKoi apryMeHTUPOBAHHOM
CTPYKTYypa U paszaerny MO3ULINH,
KOMMYHHKAIIUU BapuaTuBHOCTH MBIILICHHS
0-10 6anoB
18 CouumanbHo- BeinonHenue rpynmnoBoro 0- mpoeKT MOoAroTOBJIEH, HO TEMa PacKphITa
MICUXOJIOTHYECKHE MIPOEKTa HE MOJIHOCTBIO; 11-15 - MpOoeKT MoAroTOBJIEH,
ACTICKTHI HO COJIEPKHUT ONIMOKU M HETOYHOCTH B
MEHEKMEHTA (dhopmynupoBKax ninu pacuerax; 16-20 -
MIPOEKT MOJATrOTOBJIEH, HO HEIOCTATOYEH 110
00beMy; 21-26 - MPOEKT MOJIrOTOBJICH, HO
OTCYTCTBYET mpe3eHTanusi; 30 - mMpoeKT
MOJITOTOBJIEH, TEKCTOBAs YacTb
COOTBETCTBYET BCEM TPEOOBAHUSM, HO
npe3eHTanus ycinosHa; 31-33 -Bce
TpeOOBaHMs K TPYIIIOBOMY MPOEKTY
COOJIIOJICHBI, HO BBISIBJICHA pa3InyHast
CTETIeHb YYaCTHs CTYJICHTOB B MTPOeKTe; 35 -
Bce TpeOOBaHUS K TPYIIIOBOMY HPOEKTY
COOJIIOICHBI, IPE3EHTALUS TOTHOCTHIO
pacKpbIBaeT TeMY IPOEKTa

TecToBbBIC 321aHUA AJI51 TEKYLIEH aTTeCTALMHU:
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KonTposbHas Touka Nel (penieHue TeCTOB):

1. Kakue npuHUMIIBI MEHEI)KMEHTa 00OCHOBal B cBoed kHure «HukomaxoBas 3THKa»
IpeBHerpeueckuii punocod Apucrorens?

1. DTHyeckue U CTEeTUYECKUE PUHIIMIIBI;

2. OpraHu3zalyOHHbIE;

3. KopnopartusHsbie;

4. MopanbHble IPUHLHUIIBL;

5. Cneunduryeckre NPUHIUIBI.

2. Kak MOHO 00BACHUTH CYITHOCTh IPUHLIMIIA «IIOAYNHEHHOCTD JIMYHOTO UHTEpEca 001emMy»?
1. B opranuzanum Bcerna JODKEH YUHTBIBAThCS TOJBKO JIMUHBIM HMHTEpec
PYKOBOJUTENEH OpraHu3allly;

2. HWutepec ogHOro pabOTHHKA JOJDKEH MpeobiasaTh HaJl HHTEpecaMu OpraHU3allud B
LEJIOM;
3. UHTepec OoTAEIbHBIX MEHEIKEPOB J0JDKEH MpeodiiafaTh HaJ UHTEPECaMH OTAEIbHBIX
rpynn pabOTHUKOB;
4. B opranu3zainyy MHTEpeChl OJHOTO pabOTHHKA WJIM TPYMIBI HE JTOJDKEH MpeodianaTh
HaJ UHTEPECAMU OpraHU3aliH B LIEJIOM;
5. VIHTepec opraHu3aiiu He 10JKEeH IpeobianaTh Hajl HHTepecaMy KOJIJIEKTHBA.
3. Yto npeaycmaTpuBaeT AMCLMILIIMHA KaK TPUHLUI MEHEIKMEHTa?
1. BeinosineHne BceMu paOOTHUKAMU MOCTABICHHBIX 3aJJaHUI;
2. Yerkoe mpuiepKUBaHWE aJAMHHHMCTpAIed MpEeANpUsTHS U €ro IepCOHaIoOM
3aKJIFOYEHHOT0 KOJUIEKTUBHOTO JOTOBOpA U KOHTPAKTa;
3. BeinonHeHne MeHeaKepaMy MOCTaBIEHHbIX 3aJaHUl;
4. BpinonHeHHe paOOTHUKAMHU arnapaTa ylpaBJeHUs OCTaBIECHHbBIX 3aJJaHUI;
5. IlonHoe nmomunHEeHHe pabOTHUKOB PYKOBOISALIEMY annapary.
4. YTo NOIKHBI OTpakKaThb COBPEMEHHBIE IIPUHLIUIIBI MEHEPKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIPABJICHMUS;
2. OcHOBHBIE CBSI3H, KOTOPBIE CKJIa/IBIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOILIEHUS, KOTOPbIE CKJIAIbIBAIOTCS B CHCTEME;
4. OCHOBHbIE CBOWCTBA, CBS3M M OTHOLIEHMs YIIPABJICHUS, KOTOPBIE CKIIAJbIBAlOTCS B
CUCTEME;
5. Obs3arenbHOE HATMYKE LU TIPU YITPABICHHH.
5. Yro sBNIAETCS OCHOBOM YIIpaBIeHUs KaKOH JIMOO CHCTEMBI?
1. IIpyHIMIIBI, KOTOPBIE OTPAYKAIOT PHIHOUHBIE YCIOBUS X0351ICTBOBAHNUS;
2. MeTonpl MeEHEKMEHTA,
3. OyHKINUH MEHEIKMEHTA;
4. ®uHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEIKMEHTA.
6. I'le 1o MHEHHI0O OTEUECTBEHHBIX U 3apyOeXKHBIX CIEHHUAINCTOB MEHEIKMEHTa
(dopmHpoBanIach MPaKTUKA yIpaBlIeHHUs OpraHu3anuei?
1. B Illymepun, Makenonun, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u Ulymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepun.
7. K10 sB1IsI€TCS OCHOBOIOJIOAKHUKOM HAY4YHOTO YIPaBJIEHUS IPOU3BOJACTBOM?
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1. ®penepux Yuncnoy Telinop
2. JI. Tun6per
3. lantT
4. M. Bebep
5.T. @opn
8. KTo siBHIICS pOIOHAYAIBHUKOM KJIACCUYECKOH (aIMUHUCTPATUBHON) IITKOJIBI YIIPABIICHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiionb
3. M. BeGep
4.T. ®opx
5. lNantT
9. Kakue oTHOIIEHHS CTaay NIPEIMETOM U3YYEHUS B aIMUHUCTPATUBHOMN IIKOJIE YIPABICHUS?
1. Tpyn
2. OTHOLIEHUs 01N B Ipoliecce Tpyaa
3. CpenctBa Tpyna
4. Ilpenmertsl Tpyaa
10. Kakue onepanum BKIOYEHbI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. TexHuueckasi U TEXHOJIOTUYECKAS
2. Kommepueckast 1 puHaHCOBas
3. OxpanHas
4. YyerHas
5. AIMUHHCTpATUBHAS
11. €CTh  COBOKYIHOCTb  MNpPaBWI, IPUEMOB, IPHUHIUIIOB,
HalpaBJIECHHBIX Ha TMOBbIIIEHHE 3((HEKTUBHOCTH MNPEANPUHUMATENBCKON JEsITeIbHOCTH,
PalMOHATILHOE UCIIOJIb30BaHUE PECYPCOB MPEIIPUITHS BO BCEH MX COBOKYITHOCTH.
1. Teopus ynpasieHus
2. Teopwus HayyHOI OpraHU3alNU TPY/ia
3. Cucrema ynpasieHus paOOYMMH Ha OCHOBE 33734
4. BropokpaTudeckasi TeOpHs
5. Ilcuxonorus ynpasieHUs
12. CkonbKO NMPUHIMIIOB yNpaBieHus npenjgoxkeHo A.dDaiionem
1.10
2. 14
3.7
4. 9
5. 16
13. KTo siBUJICS pOAOHAYAIbHUKOM OFOPOKPATHUECKOM IIKOJIbI YIIPaBICHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiions
3. M. Bebep
4.T. ®opx
5. I'anTT
14. Kakue u3 nepevnciIeHHbIX HUXKe XapaKTePUCTHK OTHOCATCS K UeaabHON OropokpaTun?
1. Paznenenue tpyna.
2. Uepapxus BiacTu.
3. ®opMasnbHbIC MPaBUiIA U TPOLEAYPHI.
4. becripucTpacTHOCTh
5. OpUEHTUPOBAHHOCTh HAa Kapbepy.
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15. Korpa mnonyyws LIMPOKOE paclpoCTpaHEHHME B HKOHOMUYECKOW JIUTEPAType TEPMHH
«opra"uzanus»?
1. B 20-¢ rogsl XX CTONETHS;
2. B 30-e roger XX crojieTus;
3. B 60-¢ rogsl XX CTONCTHS;
4. B 70-e roger XX CTOJIETHS;
5. B 80-e roapt XX cronerus.
16. Llenbto 1uIaHUPOBaHUSA ACATEIBHOCTH OPraHU3aLUH ABISETCS
1. OGocHOBaHUeE 3aTparT.
2. O6ocHOBaHUE CPOKOB.
3. Onpenenenue 1enen, CUI U CpeCTB.
4. O60ocHOBaHNE YHCICHHOCTH PAOOTHUKOB.
17. Yto sBisieTCsl COCTABIISIFOIINM 3JIEMEHTOM YIIPABIICHUS?
1. MapkeTuHr;
2. MeHeKMEHT;
3. DKOHOMHYECKHUE IPOLECCHI;
4. CouuanbHO-35KOHOMHUYECKHE ITPOLIECCHI;
5. ®DuHaHCHI.
18. «[Ipunanumner Maiio», «repapxust moTpedHOCTEH Macioy», «XOTOPHCKHE SKCTIEPUMEHTBD»
SBJISIIOTCSI BKJIAZIOM B TEOPUIO YIIPABICHMUSL:
1. IIkona yenoBeyeCKUX OTHOIICHUN
2. Bropokparndeckas MIKOJa yIpaBJIeHUS
3. IlIxona Hay4yHOTO yIpaBICHHUS
4. Konu4ecTBEHHBIH MMOIX0/] K YIPaBIECHUIO
5. AJMMHHCTpaTHBHAs LIKOJIA
19. 17 0CHOBHBIX MUKPOJIBUKEHUN pabOUMX (TEpOJIUTH) ONIPEIeIININ:
1. A. @aitons
2. Cynpyru @. u JI. 'unbper
3. P. breiik u Ixx.C. MoyTon
4. J1. MakI'perop u ®@. Xepudepr
5. U. Aucodpd

20. ABTOpPOM «IIPHHIIMIIOB HAYYHOTO YIIPABICHUS», TOJOXHUBIIUX HAYAl0 TPU3HAHUIO
yIpaBJICHUS] HAYKOMH, SIBIISICTCS:

1. A. daitonb

2. M. BebGep

3. P. breiik u Ixx.C. MoyToH

4. @.Y. Teitnop

5. U. Aucodpd

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):

1. Tlomxonm, KOTOpHI TpeOyeT NUPHUHATHUS ONTHUMAIBLHOTO pEIHICHHS, KOTOPOE 3aBUCHT OT
COOTHOIICHUS B3aUMOJICUCTBYIOMHX (DAKTOPOB - ITO:

1. CutyauMoOHHBIN TOIXOT;

2. CHCTEeMHBIN MOOXO0.;

3. IlpoueccHblii OAXO;

4. TloBegeHYECKHI ITOAXO;
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5. Texkymmi nmoaxon.
2. Ecnu ynpaBlieHHE paccMaTpHUBaeT BCE MPOIECCHl M SBJICHHSI B BUIE IIEIOCTHOM CHCTEMBI,
KOTOpasi UMEeT HOBbIE KayecTBa M (DYHKIMH, KOTOPbIE OTCYTCTBYIOT y 3JE€MEHTOB, KOTOPbIE HX
COCTaBJISIFOT, TO MBI IMEEM JIETIO C:

1. IloBeneHYECKUM MOIXOA0M.

2. IIporeccHbIM MOAX0/I0M;

3. CuTyalMOHHBIM MOJIX0JI0OM;

4. CHCTEMHBIM ITOAXOI0M;

5. Texkymum moaxoaoM.
3. Kakum meromam ympaBlieHUs OpraHU3aIMsIMH MPUHAAICKHUT BEIylIas POJb B COBPEMEHHBIX
YCIIOBUSX?

1. DKOHOMHYECKUM;

2. ConuaibHO-IICHXOJIOTHYCCKHM;

3. Opranu3anoHHO-PACIOPSAAUTEIbHBIM;

4. PacniopsiauTenbHBIM;

5. CouuanbHO-3KOHOMHYECKHM.
4. Ananu3, 3aKIIOYAIOUIMICS B COIOCTaBICHWH (DAaKTOpOB BHEIIHEH cpeapl ¢ MpoduieM
KOMIIAHUM JJIs ONPEJENICHUS CUIIBHBIX U CIa0bIX €€ CTOPOH, BO3MOXKHOCTEH U yrpo3 OHW3HECY,
Ha3bIBACTCS:

1. SWOT-ananuzom

2. PEST-ananmzom

3. Crparern4eckum aHaaInu30M

4. MapKeTHHTOBBIM aHATHU30M

5. AHanm3oM XO03sICTBEHHOH JI€ATENbHOCTH
5. B HOBYIO cTaguio NocTpoeHus: UHPOPMAIIMOHHOTO OOIIECTBA YEJIOBEYECTBO BCTYIUJIO B:

1. Hauane XX Beka

2. Ilepsoii yerBepTu XX Beka

3. Ilocnenneii uerseptu XX B

4. Hauane XI| Beka
6. YUto co3gaer CTpyKTypy YIIPaBJICHUS OpraHU3anueii?

1. CoBOKYNHOCTH JINHEHHBIX OPIaHOB YIIPaBJICHNUS;

2. CoBOKYMHOCTbH (DYHKIIMOHAJIBHBIX CITYXkO;

3. CoBOKYIHOCTb JIMHEHHBIX U (PYHKIIMOHAIBHBIX CIIYKO0 (OpraHoB);

4. COBOKYIHOCTb OPTaHOB YIIPaBJICHHUS;

5. COBOKYITHOCTH MPOTPAMMHO-TIEJIEBBIX CITYXkO.
7. AHaIM3 KOHKYPEHTOB OpraHU3aliy POBOIUTCS C LENbIO:

1. Omnpenenenus UX CTPaTETHH U CUIIBHBIX CTOPOH;

2. OmnpeneneHus Ux LeNell U CUIbHBIX CTOPOH;

3. Onpenenenus ux 1enei, crpaTeruii, CUIbHBIX U c1a0bIX CTOPOH;

4. OmnpeneneHus CTpaTeruy;

5. Ompenenenust X 1eIe U CIa0bIX CTOPOH.
8. Llenu opraHu3anuy TOHKHBI YIOBIETBOPUTH TaKUE OCHOBHBIE TPEOOBAHUS:

1. JloCTM>KMMOCTB, KOHKPETHOCTb, OPUEHTALIMSI BO BPEMEHH;

2. JIOCTH>KMMOCTB ¥ OPUEHTALIMS BO BPEMEHU;

3. OpueHTanus BO BpeMEHU U KOHKPETHOCTb;

4. JIOCTHXXUMOCTB;.

5. OpueHTanus BO BpEMEHHU.
9. Llenbio mIaHUPOBAHUS ACITEILHOCTH OPTaHU3AINH SIBJISIETCS
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1. OBocHoBaHMeE 3aTpAaT.
2. O60oCcHOBaHUE CPOKOB.
3. Onpenenenue Lenen, CUI U CpeICTB.
4. O60CHOBaHNE YHCICHHOCTH PAOOTHUKOB.
10. OCHOBHOE OTJINYUE OTKPBITON CUCTEMBI OT 3aKPBITOH 3aKIt04YaeTCs B
1. OTcyTcTBUHM YHOPSA0UEHHOTO B3aUMOJICHCTBUS MEXY OTJEIbHBIMU MOACUCTEMAMHU.
2. Hanuuune B3auMOAEUCTBUSI OTAEIBHBIX IOJCUCTEM C BHEIIHUM MUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CAMUX Ha ceO0sl.
4. Haninume B3aUMOJICUCTBUS C BHEITHEH CpeIOH.
11. B npouenype KOHTPOJIsE HACUMTHIBAETCS TAIIOB:
1. Tpu
2. Yetbipe
3. JIpa
4. Ilate
12. BHyTpeHHs yNOPsAJOYEHHOCTh, COTJIACOBAHHOCTh, B3aMMOJACHCTBHE YacTel ILEIOro Hiu
COBOKYITHOCTb IIPOLIECCOB U ACUCTBUI MEXly YacTAMU 1I€JI0r0 — 3TO:
1. [InanupoBanue
2. Opranuzanus
3. MotuBanus
4. KoHTposb
13. OnHa u3 Haubonee nonyspHbIX B 1980-€ IT. cUCTEMHBIX KOHIENINI MEHEI)KMEHTa — 3TO:
1. Teopus «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-S»
14. Breipa®oTka LenM MEHEIKMEHTa, MNPOTHO3MPOBAHWE M NEPCHEKTHBHOE IIJIaHUPOBAaHUE
SIBIISTIOTCSI COCTaBHBIMHU YaCTSIMH
1. TakTHUYeCKOTO yIpaBIeHHs
2. CTpaTern4eckoro ynpaBieHHS
3. OnepaTtuBHOrO yIpaBJIcHUS
15. SIpkumu npecTaBUTEN MU IPOLECCHOTO MOIX0/1a K MEHEIKMEHTY SIBIISIFOTCS:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadopr
4. M-I1. ®onner
5. 0. Maiio
16. Slpxkumu npeacTaBUTENIMU CUCTEMHOTO TIOX0/a K MEHEJKMEHTY SIBJISIOTCS:
1. A. Cnoan
2. I1. Jrorion
3. P. Ckorr
4. ®@. I'epubdepr
5. P. Tomnicon
17. SlpkuMu npeACcTaBUTEISAMH CUTYAI[MIOHHOTO TIOIX0/1a K MEHE/DKMEHTY SIBJISIOTCS:
1. ®. I'unbept
2. A. ®aiionb
3. II. Ipykep
4. Y. Mapu
5. P. Tomncon
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18. OCHOBHBIMU HaIpaBJICHUSMU MEHEKMEHTA Ha COBPEMEHHOM 3Tarle SBJISIIOTCS:
1. 'mOkocTh
2. HoBoBBeaeHust
3. UnTerpanus
4. VInTepHanioHamu3aus
5. IIpoeKTUBHOCTH
19. CyTb cucTteMHOro oaxona -...
1. OGecrieunTs MOBBIIICHHE YPPEKTHBHOCTH pabOTHl OpraHU3AIMH B IIEJIOM
2. ®opmanuzanus nporeayp, yKkpersieHue TpyA0BOU TUCIUTLTAHBI
3. [loBbileHHE ypoBHS OOOCHOBAHHOCTH YIPABICHUYECKUX PELICHUHN
20. KonkpeTHblii Ha0Op 00CTOSATENBCTB, IEPEMEHHBIX, OKA3bIBAIOLUX BIMSHNUE HA OPraHU3alUI0
B OTIpEICNIEHHOE BPEMS — 3TO:
1. Cutyauus

2. Ctpykrypa
3. Cucrema

KonrpoJsbHas Touka 3 - PemmeHue cHTyanlmOHHBIX 32124 (KelicoB)
3apaua 1

Kowmmanust «X» — TypomepaTop - OJWH W3 BEAYIIHX HUTPOKOB B TYPUCTCKOM CEKTOpE
pbIHKa.. B xommanuu Gosee cta COTPYIHUKOB, CPEAHHUN CPOK PaOOTHI B KOMIIAHUH MATH JIET.
PykoBoguT kommanueidt ee Buazenen AwuHApeid MapanoB, KOTOpOMYy yaaioch coOpaTh
3¢ (HEeKTUBHYI0O KOMaHIy MOJIOBIX, POTPECCUBHBIX PYKOBOJIUTENEH. YIIpaBleHHEe MEPCOHATIOM
B OTJICJILHYIO CIIY’)KOy HE BBIJICJICHO, BCEMH BOIIPOCAaMH, BKIIFOUAsl IMOUCK, OOyYeHUE, Pa3BUTHE
nepcoHaia, 3aHUMAIOTCSl PYKOBOJIUTENH OT/eN0B. Kaxx1oMy W3 HUX B Hayalle TO/a BbIAETSETCS
Oromxker Ha oOyyeHHMe TmepcoHana. BpIOOp TPEHUHTOBBIX KOMIIAHUN TMPOMCXOAMT TIO
pEeKOMEHalMu Jpy3eHd, Koier u 3HakoMmbix. Ocoboe MecTo B KOMIAHHHM 3aHUMAeT OTAel
MpoJiaXk, B KOTOPOM paboTaroT 26 4YenoBeK. B ero CTpykType HECKOJBKO TPy, KaKIas W3
KOTOPBIX 3aHMMAETCS MPOJaKel CBOEro TYpIPOIyKTa. YiKe JBa roja OT/elIoM PyKOBOAUT VBaH
Konomennes, paboTtaromuii B KOMIaHUH MIECTh JET, 001aal0IINil aBTOPUTETOM B KOMITaHUH. B
TOM, YTO BBIpyYKa KOMIIAHHWH 3a TOCIEJHHE JBa roja Bbipocia Ha 30%, ecTh U ero 3aciyra.
VBaH mo-HacTosIEeMy pajeeT O CBOEM Jeie, MPH 3TOM OH JOCTAaTOYHO JEMOKPATHIHBIN
PYKOBOAMTENH, MPUOETAOIMINNA K €IWHOBIACTUIO TOIBKO B OCOOBIX ciydasx. Ilepem Tem, kak
MIPUHSTH PEIIeHHe, OH YacTO CIPAIIMBACT TOYKY 3PEHHUS CBOMX COTPYIHHUKOB, JIaBas UM TEM
caMbIM TIOYYBCTBOBaTh ce0si MPUYACTHBIMH K Pa3BUTHUIO OTAena. VBaHy Ka3aloch, 4TO OH
MOCTPOMJT KPETIKUH OT/EI POAaK, BHEAPUB CUCTEMY BHYTPEHHETO O0ydeHHUST HOBHYKOB.

[Tocne ero Ha3HaYeHHS PYKOBOJIUTENIEM OT/IENa OH cpa3y ke, MPH MOAECPKKE JUPEKTOPa
KoMranuu, BBen Kelchl ms aHanm3a 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasl MpEIIoyiaraet
IPEMHUPOBAHKE COTPYIHUKOB 32 UX JIMYHBIE PE3yNbTaThl U 3a Pe3yibTaThl OoTHeNa B menoM. K
ToMy ke VIBaH BBEJI CUCTEMY pacIpe/IeCHHs KIIMEHTOB, KOTOPAasl 3aKJIF0YAeTCsl B 3aKPETUICHUN
KKIO0ro KIMEHTa 33 MEePCOHATBHBIM MEHEIKePOM: C KJIIMEHTOM Bellach KpOMOTIMBas padora,
BBICTpAUBAIMCh MAPTHEPCKUE OTHONICHUS. B ciiydae oTCyTCTBHSI MEHEKepa KIMEHTa ero 3aKa3
NPUHUMAJ KOJIJIETa W TpPU IEpPBOM XK€ BO3MOXKHOCTU IepenaBal MHPOPMAIUI0 MEHEIKEpY.
Hekoropoe BpeMs Ha3aa B OTAeNe Hadaluch MpoOsieMbl. Bce wame ctanmu 3BydaTh BOIPOCHI
«IloyeMy MMEHHO s OJKEH OTBEYaTh Ha 3BOHOK «He Moero» kinueHrta? Ilouemy g Tpauy Ha
HETO CHJIBI, 8 BRIPYYKa OT 3TOTO KJIMEHTA UJET He B MOM IJ1aH, a B TUIaH TOTO, KTO OTCYTCTBOBA?
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[Tpu sTOM, KOrZla MEHS HET Ha MECTE, MOEr0 KJIMEHTa HE MOJXBATHIBAIOT, a IPOCTO TOBOPSAT
«Ilepe3BoHuUTE MO3KEN.

B uTore 6b110 peieHo co3aaTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi PE/IoiIaraeT omjary
ar000r0 ycwius €O CTOPOHBI COTpPYAHHMKOB. TeMm He MeHee, atmocepa B OTAele cTana
IIPOXJIAJHOW, Iponan JIyX B3aMMO3aMEHSEMOCTH, KOTOpbIM lBaH Besyecku mNoaJep:KuBail B
OTJele Bce 3TH J1Ba roja. Eciau paHblie cOTpyIHUKY MPOBOAMIN BMECTE BpeMs U IOCie paboThl,
CIOHTaHHO COOMpAasiCh, HAPUMEP, B KMHO, TO TEIEPb 3TO CTal0 OONBIION peaxocThio. Kpome
TOrO, B OTJEJNe CTalu OOpa30BbIBATHCA KOAIMIIMU, U CTOJKHOBEHHS MX MHEHMH MPOUCXOAMIIO
KaX/Iblii pa3 Ha coOpaHusx oraenos. [lopoif ka3anock, 4TO KOH(MIMKTH BCIBIXHBAJIN HA ITyCTOM
MmecTe. Bee yare pyKoBOAMTENIO NMPUXOIMIOCH CTydaTh «KYJIAKOM IO CTOJIY» M NPUHUMATh
pelIeHNs €UHOINYHO, XOTS 3TO OBbLJIO COBCEM HE B CTUJIE KOMIIAHUM...

ITocne toro, kak VBaH mosyuyui 3asBiieHHE 00 yXOA€ OT OJHOI'O M3 CaMbIX YCIEIIHbIX
MeHekepoB Onbru CreniioBoil cTajgo MOHATHO, YTO CUTYalusl cama He pa3peliuTcs U HYKHO
CPOYHO YTO-TO JIENIATh...

Kakwue BbI ganure pekoMeHaaluu pyKOBOAUTENIO oTiena npojax Meany Konomeneny?

3amaua 2

OpuH u3 Bammx NoAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOPYUYEHHUS,
KOTOPBIE OH MOJIy4aeT OT Bac, HEBO3MOYKHO BBIIIOJHUTE 3a OTBEJCHHOE BPEMS M, CIEIOBATENBHO,
HEOOXOMMO JMOO YMEHBIIUTh KOJMYECTBO TMOPYYEHHH, MO0 yBEIMYUTh BpeMsl Ha UX
BBINOJIHEHHUE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

3amaua 3

Hcropun wuHOrza iydie, 4eM aJMUHUCTPATUBHBIE METOJBI, IIOMOTAOT YIPABIATH
JIOAbMHU. OTOT METOJl Ha3bIBaeTCs CTOPUTEIUIMHI WM pacckasbiBaHue uctopuil. Ckasku,
IOPUTYM, aHEKIOThl, OaliKM M3 KHM3HM OOpalleHbl HE K pa3yMy M JIOTUKE YeloBeKa, a K ero
smouusM. CTOPUTEIUIMHT — 3TO YIPaBJIEHUE TyTeM TpaHCISALUU [eHHOcTel. Takoe Bo3elicTBre
YBEJIMUMBAET JHTY3UMa3M COTPYIHUKOB, BJOXHOBIIIET MX CaMOCTOSITEJIBHO CTaBUTh LEIM U
BbIOMpATh MMYTH UX pear3aliu.

Typuctuueckass koMmnaHusi «OKCUMEpP» pEUIIa IMPOBECTH KPYIHOE MEPOINPUATHE B
OMHOM u3 pernoHoB Poccun. CoOTpynHHKY, KOTOpPBIM OTBEYal 3a OPraHU3alHI0, TaKOU
MacITaOHBIA POEKT ObLI MOpyueH BrepBble. Jlupexrop mo pazsuthio OuzHeca Mpuna benblieBa
BCIIOMHMJIa TOYYUTEIbHYIO HMCTOPUIO M3 CBOEro ombiTa. [IITh JIeT Ha3aj oHa mpuexaia Ha
BbICTaBKY B PocToB-Ha-/l0HY, HO €€ IUIaHbl PacCCTPOMIINCH U3-3a IIJIOXOW OPraHU3alUU MOE3KH.
Cekperapb, KOTOpasi 3aKa3blBajia /Uil HEE HOMEpP B FOCTUHHUIE U KOH(EPEHL-3aJl, HE MOIy4uiia
noaTBepxkieHus: Oponu. [IpuObIB B 3ape3epBUPOBaHHBIN 0TENb, VipUHA BBIICHIIIA, YTO TaM €€ He
xayT. OHa mortepsna aBa vaca, OO03BaHWBas IO MOOWIBLHOMY TeledOHY BCE TOPOJICKHE
TOCTHHMIBL. B KOHIlE KOHIIOB, €l ynanoch HalWTH CBOOOJHBIM HOMEp B OJHOH M3 HHUX, HO
HalJICHHBIII BapHaHT OCTaBJSUT JKeNaTh JIy4YIIero: CepBUC ObLI Y)KACHBIM, KOH(EpeHII-3al
OTCYTCTBOBaJI. Bce 3amaHpoBaHHbIE IEPETOBOPHI MPHUIIIOCH JIUO0 MEPEHECTH B IpyTUe MecTa,
1100 oTMeHuTh. HO Ha 3TOM HEOXMIAAHHOCTH HE 3aKOHUYMIMCh. OKHa HOMepa BBIXOAMIIHM Ha
LIEHTPAJIbHBIN PBIHOK, U B IISITh YaCOB yTpa BBIICHUWIOCH, YTO B 3TO BPEMS 31€Ch PEXYT CBUHEH.
B TeueHMe HECKOIBKUX YaCOB OHU OTYASIHHO BU3KAIIH.

3amanue:

1. C kakol Ienmpl0 3Ta HUCTOpPUS MOXKET OBITh paccka3aHa CcOTpyOHHKY? Beinenure
HECKOJIBKO BO3MOXKHBIX LIEJICH.
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3amaua 4

Omnaxnasl npodeccop bupmunremckoro ynuBepcuteta Kepun Towmrmcon, Oyaydun B
Jlonnone, ocranoBuics B otene Chesterfield, koTopslii crnaBwiics CBOMMH TPAAULUSAMHU U
BBILIKOJICHHBIM TepcoHaioM. llepcoHas B OOJIBIIMHCTBE CBOEM JEHCTBUTENBHO OKazaics
BeNMKOJIENHBIM. Bech, kpome Oapmena. OH ObUT HEMPUBETIUB U MEUIUTENIEH HACTOJBKO, YTO
pELIUBIINI TIepesl OTHE3A0M BBIIUTH Yalleuky Kode mpodeccop TOMIICOH 01103al Ha caMoJIeT.

06 sTom cam K. TomncoH, paccyxaasi, 3aMeTHII, YTO MOKHO CKa3aTh, YTO OH CaM BHHOBAT,
MOYKHO OBLIO IIPOCTO HE MUTH Ko(e, HO BOMPOC B JIPYrOM: BEPHETCSA JIM OH TyJa KOrjaa-HUOyIb
eme? Bo3M0OXHO, HO TOJBKO YTOOBI JaTh UM €IIe OJUH LIAHC, U ATOT LIAHC — PEajbHBIN aKTHUB
orenst Chesterfield, peanbHas 1HEeHHOCTb, co3laHHass ero mnepcoHanoMm. Kpome, KoHeuHO,
OGapmeHa.

VY opranuzanuu MokeT ObITh IPEKpacHbIl Op3HA, MPEKpacHOe JIOro U JIydllas B MUpE
CTpaTerusi, OHa MOXET MPOM3BOIUTH (HAHTACTHUECKOE BICUATICHHE HA JIIOACH, KOTOpHIE
CTaJIKUBAIOTCS ¢ ee OpanaoM. Ho ecnu cOTpyAHHMKM HE JOHOCAT A0 MOTPEOHUTENs 3TO
(daHTacTHUECKOE COJEepKaHUE JIEHb OTO JHS, TO BCE YCHJIUS MPHUTOMATCS, KaK OMaja Topuilie,
octpoyMHoO yrBepxaaer K. TommncoH.

3ananmne:

1. Kakyro npoOieMy B CUCTEME YINpaBJIEHUS NEPCOHAIOM MOXHO 3aMETUTh B JaHHOU
cuTyaruu?

2. Hcxons u3 cutyanuu, Kakyro 1esb cTaBUT nepen coboit otens Chesterfield? [Touemy?

3. DQdexTHBHO TN BBICTPOCHA CHCTEMA YIPABJICHUS IEPCOHATIOM?

4. Tlpemnoxure KOMIUIEKC PEKOMEHAALMH, MO3BOJSIOMMN, Ha Ball B3IJISA, PELIUThH
po0JsieMy HENTPUBETIMBOIO OapMeHa.

3agauya 5
OavMH W3 MOAYMHEHHBIX BaM PYKOBOAMTENEH IUIOXO oOpamiaercs ¢ MEpCOHaJIOM: OH Ipyo,
HEYYTOK K JIIOJSM, IOCTOSHHO OOMKaeT MX, 3aHOCYMB, BBICOKOMEPEH. JTO OTpPULATEIBHO
oTpakaeTcs Ha paboTe opranuzanuu. Bmecte ¢ TeM 3TOT
PYKOBOJUTEIb — XOPOILIUI CTIENHAINCT, JOCKOHAIBHO 3HAET CBOE JENI0, PalliOHAIbHO MBICIHT,
YIOPEH ¥ HaCTOWYMB B JOCTHKEHUH LIEJIH, CTPOT U TpeOOoBaTeNeH K MOTYNHEHHBIM.
Kaxkoe pemenue cnenyer npuHAThH?

3amaua 6

Kakoe u3 yka3zaHHBIX HHKE€ MEPOIPHUATHI 1eIecoodpa3Ho, nmo Bamemy MHEHHIO, OCYIIECTBUTh
praBJ'ISIIOHII/IM, T-ITO6BI OIITUMAJILHO OTpeaFI/IPOBaTB Ha HCOXXNIAHHBIC N3MCHCHUA CI/ITyaHI/II/I?

A. Tlpexne Bcero, OIIEHUTh XapakTep U3MEHEHUi, 3aTeM MPUBECTH B COOTBETCTBUE C HUM IIENIN
U JICITEeITLHOCTh CAMOW OpTaHW3aIliH, a TAK)KE METOBI YITPABJICHHS €10,

b. B cinywsae wu3MeHeHMI Bcerja NPUHHUMAIOTCA TMOCHEIIHBIE, HECOOOpa3HbIe pEIIeHUs,
3aTpauMBarOTCs  HAMpacHble, HEHYkHble ycunusa. OT 23Toro opranuszamus paboTaer
HepaBHOMEPHO. [I03TOMYy HYXHO B CPOYHOM IOPSIKE BBISIBUTH BCC HETATHBHBIC CHUTYAIUH,
YCTpaHI/ITI: Hx M HOCTapaTBCH HOI[,Z[ep)KI/IBaTI: B ICATCIIBHOCTHU OpFaHI/I3aLII/II/I HeO6XOIII/IMyIO
CTaOMIILHOCTb.
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B. 3MmeHeHHs, BOSHUKAIOIINE B OKPYKaIOIIEH 00CTaHOBKE, CKa3bIBAIOTCS HA HABBIKAX, KOTOPBIC
TPeOyIOTCS OT COTPYAHUKOB OpraHu3amuu, I103ToMy HEOOXOJAMMO MpHUIIaraTh YCHIUSA K TOMY,
9TOOBI OHM MOTJIU MPUCTIOCOOUTHCS K TIOOBIM U3MEHEHUSIM.

3amaua 7

Kakoe U3 mpuBEeIEHHBIX HHMKE CYKJIEHHUU OTHOCHUTEIIBHO TPEX BUIOB HABBIKOB YIPABIISIOIINX
BpI cunraere npaBUIbHBIM?

A. 3HaUUMOCTh TEXHOJIOTMYECKHX HABBIKOB CHMIKAETCS MO0 MEpPEe TOro, KaK MOBBIIIACTCS PAHT
YIPaBISIOLIETO U COOTBETCTBEHHO PACTET 3HAUUMOCTh KOHIICTITYaTbHBIX HABBIKOB.

b. Uem Bmille paHT ympapisiolero, TeM Ooiiblie TpPeOyeTcs OT HEero KOMMYHUKATHBHBIX
HABBIKOB. Ba)XHOCTh TEXHONOTMYECKHUX HABBIKOB OCTAETCS HEM3MEHHOW MJi YIPaBISIOLIETO
Tr000ro paHra.

B. Ilo wMepe yxecToueHUs OKpYXKaroliel OOCTAaHOBKM  MOBBIIIACTCS  3HAYMMOCTh
KOMMYHHKATHBHBIX HABBIKOB.

3anaua 8
B kakoM M3 NpUBENCHHBIX HUXKE INPUMEPOB MOXKHO YBHJETh HEJOCTATKH JEMOKPAaTHYECKHX
METOJIOB YIIPaBIJICHUSA?
A. bnaromaps TOMy, 4TO YOPAaBJSAIOIIME BHUMATEJIbHO IPHUCIYIIMBAIOTCS K MHEHUAM
NOMYMHEHHBIX M YYWUTHIBAIOT HUX B CBOEGH JEATEIBHOCTH, MEXKAY VYIPABISIOLUMU U
NOJYMHEHHBIMU YCTaHABJIMBAIOTCS TECHBIE, TOBEPUTEIbHBIE OTHOIIEHUs. OIHAKO IPU ITOM Y
NOMYMHEHHBIX  pa3BUBAETCAd CHUJIBHOE YYBCTBO 3aBUCUMOCTH W HE  BOCIMTHIBAETCS
CaMOCTOSITENIBHOCTb.
b. Ecniu ympasnsitomue OyayT BBICIYIIMBATh MHEHHME KaXKOTO MOJYMHEHHOTrO, OHM OyayT
TPAaTUTh MHOT'O BPEMEHHM Ha YroBODbI, YOEXKIEHHs, YperyJIupoBaHUE pa3IMYHBIX BOIpPOcOB. B
CBSI3HM C ATHUM MOXET CIY4YMThCS TaK, YTO YIpPaBIISIIOMIME OYAyT HE B COCTOSHUU CBOEBPEMEHHO
IPOBOJUTH B KHU3Hb HEOOXOAUMBIE MEPONIPUATHSI B SKCTPEMAIIBHBIX YCIOBHSIX.
B. Ecam ympasmnstomue OyayT CHMIIKOM 4YacTo MpuOeratb K BBICTYIIMBAHUIO MHEHUN
NOJYMHEHHBIX, TO TOCJIEAHUM 3TO IOCTENEHHO HAJ0ECT, U OHU CTaHyT M30eratb MepBbIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTY KOJUIETaMH, OOILEHHE C KOTOPBIMU «ylOOHEEe», YeM
00I1IeHUE C HAYaIbCTBOM.

3agaya 9
Kak nomxeH AeilcTBOBaTh YNPABISAIOIIMN, KOTAA CO CTOPOHBI BBHINIECTOSIIIMX HWHCTAaHIUN He
MOCTYMAeT YeTKUX YKa3aHU, HE ONPEIESIFOTCS KOHKPETHBIE LIETn?
A. HyXHO BBIATH C MPEAJIOKEHUEM B BBIIIECTOSIIYI0 MHCTAHIIUIO M 3alPOCUTh HEOOXOIUMbIE
yKa3aHus?
b. IIpoananu3upoBaTh OOCTaHOBKY, ONPEAEIUTb, YTO HEOOXOAMMO C/ENaTh MO COOCTBEHHOU
WHUIMATHBE B MHTEpEcax CBOEH OpraHu3ali U MPUCTYNHUTh K OCYHIECTBICHUIO JEUCTBUN IO
MOOWJIN3aLMY NTEpCOHAa Ha PELICHNE BhISBJICHHBIX 3ajay.
B. OTcyrcTBHE YeTKHX YKa3aHWW M ITOCTAHOBKH KOHKPETHBIX IIEJIEH CO CTOPOHBI BBIIIECTOSAIIEH
MHCTAHIIMM MOXET OOBACHATHCS TeM, YTO B ATHX c(epax CUUTAIOT HelenecooOpa3HbIM U
HECBOEBPEMEHHBIM IPUHUMATh IMOCIHENIHbIe pemeHus. [loaTomy npeanpuHUMaTh Kakue-auoo
IIPAKTUYECKHE JEHCTBHS HY>KHO TOJIBKO IOCJE TOT0, KaK NOCTYIIAT YKa3aHUS CBEPXY.

3agaua 10
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Kak ympapnsitonuii JOK€H OTpearupoBaTh Ha 3asBICHHE pabOTHMKA O TOM, YTO OH HeE
HIOJIy4aeT YJOBJIETBOPEHUS OT CBOel paboThI?
A. TouHO yCTaHOBUTH, Kakas paboTa Jana Obl yJOBIECTBOPEHUE 3TOMY MOJIYMHEHHOMY, H, €CITU
€CTb BO3MOYKHOCTb, KaK MOKHO CKOPE€ II0CTapaThCsl IPEAOCTAaBUTh €€ B3aMEH MPEKHEH.
b. dymaercs, uro nr000i XoTen Obl IMETh paboTy MO AYIIC W MPUHOCSIIYIO yIOBICTBOPCHHUE.
OpHako B yCIOBUSX (PUPMBI NMPEAOCTaBUTH TAKOro poaa paldoTy uisl Bcex ee pabOTHUKOB
HEBO3MOXXHO. B CBSI3M C 3TUM HYXHO yOEAMTENIBbHO Pa3bsICHUTh PaOOTHHKY, YTO B (UpPME €CTh
MHOT'O COTPYAHHUKOB, KOTOpPBIE TEPIEIUBO TPYIATCSA HA IOPYYCHHBIX UM Y4aCTKAX.
B. HyxHO pa3bsCHUTH paOOTHHUKY, YTO yIOBICTBOPECHHOCTh pabOTOM ONpeneNseTcs TeM, KaK K
HEl OTHOCUTBCA U KaK ee BBINOJHATH. Hamo mokazaTh, 4TO U OT BBINOJHSAEMON MM paboThI
MOYKHO TIOJTy4aTh OOJIBIIOE YAOBIETBOPEHHUE, €CIIM BUACTH B HEW TBOPUECKUE HAYaIa.

3amaua 11
WBan BacuibeBud Monogoil crneuuanuct (emy Bcero 26) Ha KPYINHOM TOCTHUHUYHOM
npennpustid. OH OpUIIeN Ha NpeANnpusTHe OOBIYHBIM MEHEKEPOM, HO HpOsiBUI cel0s Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIN CHEIUATIUCT CO CHOCOOHOCTBIO K CTPATErMY€CKOMY MBIIIJIEHUIO
Y OpraHu3aTOPCKUMH 3afaTkaMu. M yepes HeKOoTopoe BpeMs €ro IMOBBICUIIM 10 PYKOBOIUTEIIS.
B ero momunHennn okazanuch JI0JIM B Bo3pacte 45 — 65 siet, KoTopsie popadoTaiu Ha 3TOM
IOPEANPUATAA HE OAMH JECATOK JIET. OJTO MYKYUHBI CTapOil 3aKaJKW, MH)KEHEPBI, TPYIATH.
[Tockonbky Ham MiBaH aMOUIIMO3HBIM MOJIOJION YETOBEK, €ro MoKa3aTean CTa0UIIbHO PacTyT.
Ho npo6iiemMa B TOM, €ro He BOCHPUHHUMAIOT KaK PYKOBOAMTENS B CUJIY €ro IOHOI'O BO3pacTa.
B pesynbrare VBaH HauMHAET 37UTHCA U JEP3UTh, a COTPYIHUKU BOCHPUHUMAIOT 3TO €IIe
Xy)K€ M HaNpsuKeHHE B oTnene Bo3pacTaeT. A VBaH He NOHMMAET, NMOYEMY €ro HE XOTAT
CIIyHIaTh W BBINOJHATH €ro pacrnopsbkeHus. 1 BoT ¢ ogHoil croponsl MBaH, KOTOPBIN OBICTPO
OPUHMMAET YIPABICHUYECKHE PpELIeHMs, MCIONb3yeT COBPEMEHHbIE METOJAbl B paboTe,
MOKa3bIBA€T POCT MPOU3BOJUTEIBLHOCTH, U COBEPLIEHHO HE TepnuT HepacTopomnHoctu. C
JPYToil CTOPOHBI COTPYIHUKH OT/iea, HECIIOCOOHBIE HACTOJIBKO OMNEPATUBHO BBIMOJHATH 3TH
peuieHusi, HO KOTOpble MpopadoTalid Ha NPENNPHUATHM HE OAMH TOj, 3HAIOT CBOE JEI0 U
TpeOyIoT Kk cebe Oosiee yBaKUTEIHHOTO OTHOIICHHUS.
Bomnpoc: YUto nenaTh reHepalbHOMY AUpPEKTOpY B AaHHOW cutyauuu? JInb6o ybupats MBana,
IOTOMY 4YTO CUTyallMsli B OTJEJ€ HAUMHACT HAKAJIATHCA, HO OH MOXKET pEeajbHO INPUBECTH
NpeAnpuaTie Ha Jpyrod ypoBeHb. JIMOO MEHSTh UTO-TO B KOJIJIEKTHBE, HO TOTJa MOKHO
HOTEPATh CHEIHMATUCTOB, KOTOpble TMpopadoTanru MHOTo JerT. YTo J[JO0KeH clenaTh
reHepaJIbHbIN TUPEKTOP, YTOOBI HE MOTEPATh LIEHHbIE KaJphl U, YTOObI paboTa B OTJeNe cTaia
CJaX€HHOW U KOMaHJIHOMN?

3agaua 12

3aBenyoumii  oTnenoM uHGOpMalMKU HU3BECTHOTro Typoreparopa Msan Iloaropusriit
U3BECTEH  KaK CTPOTMH pPYKOBOJIUTENb, BCErJa TPEOYIOUIMI BBINOJIHEHUS MpaBWl U
IIPOBOAMBIINN CTporuii KoHTpoab. Korma 2 roma Hazaj €ro Ha3HauMiad Ha 3Ty JOJDKHOCTD,
BO3HHKJIO MHOTO pa3HOTIacHil. 3a 6 MecsIeB ero pykoBOJCTBA OBLIO YBOJICHO 9 MH)KEHEPOB U
TE€XHUKOB, HEKOTOpPbIE COTPYIHUKHU OBUIM MepeBesieHbl Ha pyryto paboty. Oanako [loaropHsrii
CMOT' BOOJYIIEBUTHh OCTABIIMXCS CBOMX PaOOTHHUKOB Y4acTBOBATh B MPOBEIECHUH BECEHHHUX
IPOEKTOB, TPEOOBAJI NOJUUHEHUSI U OJJOOPEHHS CBOMM PELLICHUSIM.

[TonropHomy ynanoch YMEHBUIMTDH 3aTpaThl Ha mepcoHas Ha 10% 1 Bce MPOEKTHI ObLTH
claHbl B CpoK. Tak Kak €ro CYMTald CEpbe3HbIM PYKOBOAUTENEM, MCIOJIb3YIOIUM
3 PEKTUBHBIE METONbI, €My CIENIald BBITOJHOE IPEIIOKEHHE U 4Yepe3 Mecsdll OH YIIed B

ApyTyto hupMmy.
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Hupekrop nanHoro npeanpustus [lerp CunuH cHavana XOTes MPeaIoKUTh OBBIIIEHUE
B JIOJUKHOCTH KOMY-HUOYAb M3 PaOOTHUKOB OTJIENa, HO HUKTO HE ObLI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoauTeneM. [locne 2-x HelenbHOro nepepsiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmanmu  HazHauwiaum  Huxonmas  JlembsHoBa.  [leMbsSHOB  cuuTalici  CHOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE OBUIO TMOBBIIICHHEM B JOJDKHOCTH, OH CYMTAN, YTO MOXKET
MOJIyYUTh HOBBIN OIBIT B paboTe.

Hukomnaii JleMbsiHOB ObLIT CTOPOHHUKOM II€JICHANIPABIICHHOTO TUTaHUpOBaHus padot. OH
CUMTaJ, YTO IJIABHOE OMPENEIUTh LeNb JJIs pelleHHs] KaKuX-1100 3a/1a4, a BOIIPOC O CPEACTBAX
Y METOJIAX UX JOCTHKEHUS JOJDKHBI peliaTh NoA4YnHEeHHbIEe. HO OH He OTKa3bIBall B TOMOILHM IIpU
pelieHnu npooiieM, CBSI3aHHBIX ¢ paboTOil.

Uepes mecsll ctao sICHO, 4TO Jiela B OTAENIE C HOBBIM PYKOBOIUTEIEM HUAYT ILIOXO.
Heckonbko poeKkTOB He ObLIM HMCIIONHEHBI K CPOKY, B IPYIHMX HE OBLI JOCTUTHYT KeJlaeMbIii
pe3ynbTaT. becenys ¢ paboTHUKaMU, TUPEKTOP y3HAI, YTO MO X MHeHHI0 Hukomnait /lemMbsHOB
JeiCTBOBAll HE TaK, Kak HeoOXxoauMo pykoBoauTento. OH He JaBall KOHKPETHBIX YKa3aHUW AJis
JOCTIDKEHUS nenu. M mepcoHan He uMest KOHKPETHOTO TutaHa paboT cumrai, uto JleMbsSHOB He
CIOCOOEH PYKOBOAMTD, JAXKE €CIIM Obl UMEI JKEeJIaHUE.

Bomnpocstr:

1. Yo e npon3ouuio u noueMy?

2. JlaiiTe XapakTepUCTUKY cTuiiell pykoBojcTBa Ilogropnoro u JlembsiHOBa, ompezenute
paznuyusi.

3. Kaxkoii coBet natpb B Takoit cutryanuu [lerpy Cununy?

3anaua 13

Mexny 3amMecTUTENEM pPYKOBOIMUTENS CpPEJHEr0 YPOBHA U JIMHEWHBIM PYKOBOJUTENIEM
OCJIOKHWJIMCh OTHOILIEHHUS B CBSI3U C TEM, YTO M3-3a HEYJIOBJIETBOPUTEIbHBIX KOMMYHUKAIIMI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPaBJICHUS B OPraHU3allii BO3HUKJIA MPEANOCHIIKA CPbIBA BAKHOTO
MEPOTIPUSATHSL.

3aMecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT oOmNpezaeneHue rpaduxka u
OCYILIECTBIIEHHE KOHTPOJIS 32 MPOBEJIECHUEM MOAOOHBIX MEpONpUATHH, B Oecelle ¢ JTUHEHHBIM
PYKOBOJUTENIEM 3a HECKOJIbKO JHEM O YKa3aHHOTO MEpOINPUSATHUS BBISICHSET, YTO CPOKHU €ro
MPOBEJICHUS TUHEHHBIM PYKOBOJIUTENIEM HE YCTaHOBIEHBI. B xo0/e 3Toit ke Oecepl TUHEHHBIN
PYKOBOIMTENb MPEAJIaraeT CPOKHU MPOBEIEHUSI MEPOTIPUATHS, & 3aMECTUTENb BbICKA3bIBAET EMY
CBO€ HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopme.

JIuHeiHbIN pyKOBOANUTEIh B MHUIIUATUBHON Oece/ie ¢ pyKOBOJUTENIEM CPEAHET0 YPOBHSI (CBOUM
HEMOCPE/JICTBCHHBIM HAa4YaJIbHUKOM), TPU3HAB B OOIIEM CBOM MpOCYET B CIOKUBIIECHCS
CUTyalluu, oOpaTWJ BHUMaHUE U Ha TO, YTO 3Ta CUTYyallUs CTajla CIEACTBHEM TOT0, 4TO
3aMeCTUTENNh aKIEHTUPOBal BHUMAHUE HA MPHUOIMKAIOIINXCS CPOKaX MPOBEIEHUS YKa3aHHBIX
MEPONPUITHIA HAa OYEPETHOM COBEIIAHUU.

PykoBoauTenb cpelHEro ypoBHSI PEKOMEHI0BAJI CBOEMY MOAYMHEHHOMY OoJjiee BHMMATEIIBHO
CIIeIUTh 3a TpaduKaMu MPOBENEHUS MOAOOHBIX MEPONpUATUN U OoJiee TECHO KOHTAKTHPOBATh
II0 3TUM BOIIPOC C COOTBETCTBYIOIIMMH JOJKHOCTHBIMHM JiMnaMu. Ha ouepenHoM coBemaHuu
PYKOBOAMTENh CPEIHEro ypoBHS B (opme Oe3MMKON KPUTHKH aKIEHTHPOBAJ BHHMAaHHE Ha
CJIO’KMBILEHCS] CUTYaIH.

Ilpoananuzupyiime Oelicmeus 6cex YY4aCMHUKOG Crodicuswielca cumyayuu. Aensemcs au oHa
KoHpaukmom? Bovisgume 6 meil kon@auxmuvie Ccumyayuu. CnpocHozupyiime OMHOULEHUS
MedHcOy  VUACMHUKAMU CUMYaAyuu nocie cogewjanus. Ymecmua au Ovlia Kpumuka Ha
cosewjanuu?
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3agaua 14

Ha mo6oM npeanpusiTuy ecTh y4aCTKH, Ha KOTOPhIe PAOOTHUKH 1O Pa3HbIM IPUYMHAM UAYT Oe3
ocoboro sxkemaHus. OJHaXIbl HayadbHUIA OTHAETIa, B KOTOpPOM paboTana coTpyaHuia A
(KOJIJIEKTUB B OPTaHMU3aMU ObLI MOJTHOCTHIO KEHCKUI ), BEPHYBIIUCH C IJIAHEPKHU, COOOITMIa eit
TOHOM, HE TEPISIIUM BO3pPaKEHUH, YTO OHA JIOJDKHA OYyAeT 3aMeniath 3a00JIeBIIYI0 PAOOTHHILY
B cocelHeM nojpaszaeneHnn. CoTpynHuna A B TOH ke MaHepe O0TKa3ajlach, MOTUBHUPYS TEM, YTO
pexuM paboTel Ha 3TOH JoKHOCTH ¢ 10 1o 19 4acos, a eli HyxHO 1m0 18 yacoB 3abupaTh
pebeHKa U3 IETCKOro €ajia, 0 YeM €€ HadaJlbHULAa XOPOIIO 3HaJja.

HauanpHuna otaena gonoxkuia o0 OTKase PyKOBOAMWTENO0 opranuzanuu. CoTpyaHuiy A 1o
CEJIEKTOPY BBI3BAIM «HA KOBEpP», U OHA PELIMTENIbHO HAIpPaBWJIACh 3alllMINATHCS U OTCTaWBATh
cBoM wuHTepechl. He Bolas B KaOMHET, OHa YBHUJENla TIJla3a 4YeJOBEKa, COBEPIICHHO HE
coOupaBierocs Ha Hee Hanagarhb. [locne 100pokenaTeaIbHOro0 NPUBETCTBUS PYKOBOJUTENbHULIA
oOpatuiack K COTpPYAHHIIE A CO CIEOYIOIIUMH CciloBaMu: «S mMoHMMAaio, 4rto y Te0s
yBakuTeapHass npuuuHa. Ho Thl mydiie apyrux 3Haelmb TOT y4acTOK, Ha KOTOpoM paloTtana
paHbllle s HOBOMY YEJIOBEKY Cpa3y OCBOMTbCS OyaeT Henerko. Sl cuwrtair, 4Tto Thl TaM
CIPABUILbLCS JIy4llI€ JAPYTUX, a 4achl pabOTbl MOXKEIIb MEPEHECTU I10-CBOEMY YCMOTPEHMIO.»
Cotpyanuiie A HE OCTaBaIOCh HUYETO JPYTOro, Kak COrJacuThCsl.

JaiiTe KOH)IUKTOIOTUYECKHUI aHAJIU3 TPUBEACHHOU UCTOPHH.

3agaua 15
B xomnanuu «Te3 Typ » Mpou301UIO0 COKpallleHre nepconana. Ajekcanp BacuibeB, MmeHemxep
1o paboTe ¢ KIMEHTaMH, OKa3aJICsl CPEJId TE€X, KOTO PYKOBOJIUTENH PEIIUI HE YBOJIBHSTD.
C oxmHo#t cTOpOHBI, Anekcanap ObUl OYeHb TOPJ, YTO €ro paboTy OIEHHIU MO JOCTOHHCTBY,
npusHanu ero npodeccuonanuzm. C apyroi — peopraHusaiivs KOMIIAHHH HE MpUOaBUIA eMy
SHTY3Ma3Ma. MOJOJ0N uenoBeK OOsJICS COBEPUINTh KaKylHO-HUOYIb OMIMOKY W T€M CaMbIM
HaBJiedyb Ha ce0s THEB Ha4yalbCTBA. A BO3MOXKHOCTh OIIMOUTHCS Obla BIIOJIHE BEPOSTHOM.
[Ipexxne Anekcanap 3aHUMAJCS TOJIBKO MOMCKOM KJIMEHTOB, a TENepb €My MOPYYMIIU €le U
odopMIIeHHE BCEX JOKYMEHTOB TIO CIIEIKE.
[Tonauany Anexcanap Hajesuics, 4To caM pazbepeTcst B 3ToM Bopoxe Oymar. B nanbHeiinem xe
OH TIOHSJI, YTO TaM HE BCE TaK MPOCTO, KaK KKETCs Ha MepBbId B3MIsIA. B pe3ynpraTe Momomoin
YeNIOBEK 3aMyCTHII HOBOE ISl ce0si HampaBlieHUue padoThl, KOTUYECTBO MPOOJIEM YBEINYNBAIOCH,
KaK CHEXHbIA KOM. AJIEKCAaHAp HE 3HaJ, KaK HX pEeIIUTh, HO TMPU3HABAThCI B CBOECHU
HEKOMIIETEHTHOCTH HE XOTel. MOJOJ0l 4YeloBeK MPUYHBLI, MPOJObKal padoTaTth, HO YKe
JTAJICKO HE C TeM SHTY3HUa3MOM, KaK MPexIe.
Tak kak koMmaHus Oblia HEOOJbINAs, BCEMU KAJAPOBBIMHU BOMPOCAMU B HEH 3aHMMACS cam
pykoBoautenb. OH 3aMeTHUN TEPEeMEHBl B HACTPOCHUHM COTPYAHHKA, KOTOPOTO CUMTAI
MEPCIIEKTUBHBIM, U PEIII pa300paThCs B CUTYAIUU.
Kak BbI cuntaere, 94To B 3TOM CiTydae JODKEH MPEINPUHATh PyKOBOAUTENb AJleKcanapa?
Bynyr oneHuBarthbcsi peunieHus, YYUTHIBAIOLIME CHUTYallUI0 B KOMIIAHUHU, OPUTMHAIBHOCTH
MpeyIaraeMoro pyKoBOIUTEIII0 BapUaHTa ACHCTBHIA.
3amaua 16

B kommanum, 3a 10 5er cyiecTBOBaHHMS KOTOPOWM CIOXHWICS JIPY>KHBIM KOJJIEKTHB,
YUPEAUTENN N0 KAKUM-TO IPUYMHAM PEUIUIN CMEHHUTh T€HEPAIBHOTO JUPEKTOPA. 3aMECTUTEIIS
TUPEKTOpa ocTaBUIHM TpekHero. CoTpyaHUKH (PUPMBI BHEIIHE CIIOKOWHO BOCIPUHSUIA CMEHY
F€HEepaJbHOr0, HO BCE TEKYLIME BOMPOCHI MPEANOYUTAIM pellaTh HE C HHUM, a C €ro
3amecTuTeneM. EcTecTBEHHO, MaHHOE IMOJIOKEHUE [el CTall0 BBI3BIBATH HENOBOJILCTBO Y
T€HEPAIbHOTO JTUPEKTOpPa, KOTOPHIA Hadajl aKTUBHO OOPOTHCS CO CIIOKUBIIEHCS MPAKTUKOM.
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bbun nmpoBeeHbl COBEIAaHUs, HAa KOTOPBIX YETKO OMPENEIISICS KPYr 00sI3aHHOCTEH Ka)KJ0ro
pabOTHUKA, JAEJIETUPOBAIUCH IOJHOMOYMS T'€HEPAIbHOIO IUPEKTOpa M €ro 3aMecTUTel,
KOJJIGKTHB OTIIPABISUICS HAa TpeHWHrH. Ho curyanus He W3MeHHIach, paboTa KOMIIAHUU
NPAaKTUYECKH Mapajlu30BaHa, MPHUYEM, CO CJIOB COTPYJHHMKOB, OHM HE CabOTHPYIOT HOBOIO
TFEHEPAIbHOIO JUPEKTOPA, OHM IIPOCTO "ellle K HEMY He IPUBBIKIIN".

Kakue neiictBus cineayer NpeAnpUHITh T€HEPATbHOMY JUPEKTOPY?

3agaua 17
B 3TOM 3aJlaHUH HE00X0JMMO IPOJEMOHCTPUPOBATH YMEHHE CTYACHTOB
MOTHBHPOBATH MOAYNHEHHBIX.
3ajnanue: PykoBocTBOM Ballel KOMIIAHUU OBLJIO MPUHATO PEIICHUE YBEJIUYUTh AJIUTEIBHOCTD
pabodero aHS BalIMX NOMYMHEHHBIX Ha 1 yac Oe3 yBenuyeHHsi 3apabOTHOM IUIATHI 3a
JIOTIOJIHUTENbHOE BpeMs. Bamma 3amaya jnoHectw 3Ty MHQOpPMaNMIO Ha NOJYMHEHHBIX Ha
ONEpPAaTHBHOM COBEIIAHUU TAaKUM O0pa3oM, YTOOBl OHO OBUIO TPUHSTO MOJIOKUTEIHHO.
Onuute B popMe NpsAMOil peun, KaKUM 00pa3oM BbI 3TO C/eJIaeTe.
1 mar. Jlate cTyaeHTaM BO3MOXKHOCTH C(HOPMYIHPOBATh B (popMe ImpsiMOi peun oOpaiieHue K
HOJYMHEHHBIM.
2 mar. IlpemIoXuTh CTyAEHTaM TpU BapHaHTa OTBETOB pyKoBoauTened. OHU TOJKHBI
BbIOpaTh Hanbosee 3 (PEeKTUBHBIN U O0BACHUTD, TOUYEMY.

OTBETHI pyKOBOJIUTEIIECH:
PykxoBoauTens 1.
VYBaxkaemble komteru! Y MeHs [Js Bac HE OYEHb NpHsATHas HOBOCTh. Jlns perneHus
OTIEPaTUBHBIX 3aJla4y HAaM HE0OXOAUMO MmopadoTaTh OoJiee HANPSHKEHHO, YeM OO0bIYHO. B cBs3n
C OTUM, HAUMHAs C CETOJHSAIIHErO THS Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JOJiblle. JDTa Mepa
BpEMEHHasi, BOIIPOC JOMOJHUTEIbHON OomIaTsel OyJaeM o0Cyk aaTh C pyKOBOACTBOM IO UTOTaM
Haiel paboThl.
A taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanmm3upoBaTh TO YTO MBI HaJenalu 3a JIEHb
NpHUAETCS BEYepoM, TaK 4To s OyAdy Ha paboTe MPaKTUYECKH O HOYM, KTO XOYET OCTaThCA
JI0JIbIIIE — MPUCOEANHINTECH !
PykoBoauTens 2
Ha oOmem coOpanun: «J/loBoxxy mo0 Bamero cBeaeHus, dYro ObUT cjaelaH pacyeT
CIeIMaJTUCTaMU Ha OCHOBAaHWU KOTOPOTO IS JanbHeimeld mpuObuibHONH paboTel OOmiecTBa
HEOOXOJMMO YBEIUYHUTh [UIMTENIBHOCTh pabouero [HsS Hamero oTaena Ha 1 yac 0e3
YBEIMYCHHS 3apabOTHOM MIaThl 3a JOMONHHUTENbHOE Bpems. [Ipu mpomomkeHnu paboOTHI B
HACTOAIMIEM PEXHME HAc XKIAET OTPHUIATEIBHBIA TOXOJ W B JAJbHEHIIIEM — JIMKBHIAIUS
Ob6mectBa.fl HaACIOCH, UTO YBETUUYCHHUE ITUTEIHHOCTH pab0ovyero BpeMeHH OyJIeT BpEeMEHHBIM
Ha 3-6 mecsueB u Hame OOmecTBO BBIAJIET B Onmkailiee BpeMs M3 3aTPyAHUTEIBHOTO
noyioxkeHusi. B Hamem oTaene pabOTalOT MOPSAOYHBIE COTPYIOHUKH, Ha B3aUMOBBIPYUKY
KOTOpbIX pyKoBoAcTBO OOmiecTBa Hajaeercs. [oToBa oOTBeTUTh Ha Bamm Bompocsl,
MPEIOKEHUS
PykoBoauTens 3
HoOpelii n1eHb, Koyuteru!
C zaBTpamHero AHS Mbl OyaeM C BaMH BHJEThCS 4daile, oOOmarbcs © 00CYXIaTh
MIPOU3BOCTBEHHBIE BOIPOCHI aKTHBHEH M OOJbIIE, U HAa 3TO Y HAC €CTh | JIOMOJHUTEIbHBIH
pabouuit yac. 1 310 Bce Omaromapsi He MepeXoay Ha «JIETHEe» BpeMs. A HUCKIIOUYUTEIHHO BO
Oyaro mpouBeTaHUs Hamled KoMmmaHuu. Pabouee BpeMsl yBEIWYMTCS, 3apIujiaTa HET, HO
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YCWJIMSIMU HAIIETO CINIOYEHHOTO KOJUIGKTHBA MBI YIYYIIUM PE3YJIbTaThl HAIIEH padOTHI H
3apaboTaeM OOraTyro MpEMHUIO.

BriOepute TOT OTBET, KOTOPBIM BaM KaxkeTcs cambIM d(pdekTuBHbIM. ChHOpMyIHpyHTE CBOM
OTBET. A Temnepb CBEPHTECH C HALIUM MHEHHUEM.

KonTtpoJsbHasi Touka 4 - BblnosiHeHHe rpynmnoBoro npoexkTa
TemaTuKa rpynmnoBbIX NPOEKTOB

1.Mogens mporecca oOCTy)KUBaHHsS MOTpeOUTENne (Ha TmpuMepe pasIuYHBIX MPEANPHITHR
TYPUHIYCTPUH)

2. Pazpabotka konnenuuu Guest Touch Line(r) — TMHMM TOYEK CONPUKOCHOBEHHS C TOCTSIMH
WIN TOTPEOUTENIMH (Ha IpUMeEpe Pa3INuHbIX CIyKO NpeanpUsTHs TYPUHIYCTPUN)

3.Ananu3 pyHKIMN MEHEIKMEHTa» (Ha MPUMEpe KOHKPETHOTO MPEIPUATHS TYPUHIYCTPHH)

I'pynna cmyoenmog oenumcs na nooepynnsi om 3 00 5 yenogex 6 kaxcoou. Kaxcoas nooepynna
NPOBOOUM UCCIe008aHUE NO GbIOPAHHOMY NPeOnpusmuio (6 coomseemcmeue ¢ HaANpasileHuem
noozomosku). Ilocne uccredosanusi 20moeumcs NOACHUMENbHA 3ANUCKA, HA OCHO8E KOMOpOU
8bINOIHACMCA NPE3eHMAaYUsl U NULUEMCS Pelb.

Kaoswcoass nooepynna npeszenmyem c60i epynnosou npoekm 6 gopme MyIbmuMeOUutiHol
npezenmayuu. 11o okoHuanuu npe3eHmayuu npeononazaemcs HeboabUas epynnosas OUCKYCCUs
U omeemvl Ha B03MOICHbIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumel 2pynnoeviX NPOEKMOo8 SAGNAemcs NodeeoeHue Uumoz208 U
9KCNEepmHuas OYeHKa pe3yromamos pabomuol NOOSPYnn.

IIpuMepHoe coepkaHNe IPYIIIOBOI0 MPOEKTA

TumynvHwlti 1ucm

Bseoenue (1-2 cTpaHuiis)

OO60CcHOBaTh aKTyaJbHOCTh TE€MBI IPYIIIOBOTO MPOEKTA, €r0 TEOPETUUYECKYI0 M MPAKTUYECKYIO
3HaYUMOCTb. OTIpeIeTNTh eI TPYIIIOBOTO MPOEKTa U OCHOBHEIEC pelllacMble 3a/1aui. BeiaennTh
npeaMeT U 00BEKT TPYNIIOBOTO MPOEKTA.

1. Obmas xapakTepUCTUKAa TYpPUCTCKOro HpennpusTtus (chepa OesSTeNbHOCTH, IOPUANYECKUN
azipec, 1elb ¥ 3a/1a41, MUCCHUS TIPEATIPUSATHS)

2. AHamu3 (QyHKIuHA MeHeHKMEHTa (MPOBECTH aHadu3 OJHOW W3 CIEAYIOMMX (QYHKIUH:
IUTaHUPOBAHKE, OPraHU3aIMsl, MOTUBALIHS, KOHTPOJIb)

Bovi600b1 u pexomenoayuu (2-3 CTpaHuIb)

CnenaTh BBIBOJBI 110 NMPOBEIEHHOMY aHAJIM3Y: OCHOBHBIE IOJIOKUTENIbHBIE U OTPUIIATEIIbHBIC
MOMEHTHI. Ha 0CHOBE BBISIBJICHHBIX HETATUBHBIX MOMEHTOB ITEPEYNCIUTD ITyTH UX PEIICHHUS.
Cnucoxk ucnonvzyemou aumepamypuol (He menee 10).

OdopmiieHre CcIUCKa peKOMEHIyeTcss mpoBoauTh B coorBerctBum ¢ ['OCT 7.1.-84.
[TepeuncauTh UCMIONB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CIIMCKOM CO CKBO3HOM HyMmepaiuei B
andaBUTHOM TOPSIZIKE, a TaKXkKe yKa3aTh cchliku Ha DBC http://znanium.com/.

['pynmnupyercst CIIUCOK JIUTepaTyphl CIAEAYIOIUM 00pa3oMm:

HopmartuBHas nureparypa

OcHoBHast TuTeparypa
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JlononHuTenpHas tuTepaTypa
Ilepuonnueckue n3ganus
WNHuTepHeT-pecypcesl

HpOMe)KyTO‘lHaH aTTeCTanuda — IK3aMEH
HpnMepHaﬂ TEMATHKA YK3aMCHAIITMOHHBIX BOIIPOCOB:

MeHeKMEeHT Kak HayKa U UCKyccTBO. Ero riiaBHas 3aiayva.

YeThIpe KOHLENLIUU PA3BUTHUS HAYKH 00 YIIPaBJIEHUU U UX CYTh.

CoBpeMeHHbIE MOAXO0bI K YIIPABICHUIO: POLECCHBIN, CHCTEMHBIN, CUTYalluOHHBIH.
ITonsiTHe M CYITHOCTH MEHEIKMEHTA TYPUCTCKON UHAYCTPUU.

DyHKIUHA MEHEJKMEHTA TYPUCTCKOU HHIIYCTPHH.

[lenu n 3aa4u MEHEIPKMEHTA TYPUCTCKOW UHIYCTPHH.

XapakTepHbIE YepTbl MEHEKMEHTA: JKOHOMHMYECKHMH, COLHUAIBHO-IICUXOJIOTHYECKHM,
IIPAaBOBOM M OPraHU3allMOHHO-TEXHUYECKUI aCIIEKTHI.

8. MHudpactpykTypa MEHEKMEHTA TYPUCTCKON MHTyCTPHH.

9. Mertoab! ynpaBieHUs: B MEHEDKMEHTE 10 XapaKTepy OTHOIIECHUIA.

10. Crparernyeckoe ynpaBjieHHE U €T0 MOJICUCTEMBI.

11. Buapl cTpareruii nepCcueKTUBHOIO Pa3BUTHUS TYP(PUPMBI.

12. TIpuHIUIBI CTPATETHYECKOTO YIPABICHHS.

13. OcHOBHBIE 3TaIbl CTPATETUYECKOTO YIPABICHHUS.

14. Cymnocts Metoga SWOT-ananmuza npu oOCI€AOBaHMM CUWIBHBIX M CJIa0bIX CTOPOH
OpraHu3aly.

15. Muccus u 1ienu opraHu3aluii TypucTCKON HHIYCTPUU.

16. Mogens ynpaBieHus 1O LEIsM.

17. TakTuka MEHE)KMEHTa B TYPUCTCKOM MHIyCTpHUH. TeKylllee IIIaHUPOBaHHUE U €0 3TaIlbI.
18. CrpykTypa ynpaBieHuUs: 3BeHbs, YPOBHH, CBS3H.

19. Hepapxudeckue THUIBI OPraHMW3ALMOHHBIX CTPYKTYp (NMHeWHas, (QyHKIHMOHAIbHAS,
JUBU3HOHAJIBbHAA), X JOCTOMHCTBA U HEJAOCTATKH.

20. OpraHu3anMoHHAs CTPYKTYpPa yIPaBIEHUS B TYPUCTCKON HHIyCTPHUH.

21. Dranbl ¥ NIPUHLIUIBI IPOSKTUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYD.

22. KommyHuKammu B yrpaBiieHHH. KOMMYHHKAIIMOHHBIE CETH.

23. Komnextus, rpymnmna. @opmansHble 1 He(hOpMaIbHbIE TPYIIIHL.

24. OyHKIWU TPYIOBOTO KOJUIEKTHUBA. DTaIlbl €ro (JOPMHPOBAHUSI.

Brnacte u ¢popmsl Bractu. OCOOEHHOCTH 3MOIIMOHAIEHOTO U PACCYI0UHOTO BIUSHUS Ha

25. OOYMHEHHBIX.

26. Kananbl nposiBneHus QyHKIMH BIACTH.

27. TpeboBaHUS K MEHEKEPY B MOJICITH COBPEMEHHOTO MEHE/DKMEHTA.

28. OYHKIUU U 33]]Ja4d UHHOBAIIMOHHOTO MEHE/PKMEHTA TYPUCTCKOM MHIYCTPHUH.

29. Crunm yrpaBlieHUS] © UX OCOOCHHOCTH.

30. Morusanus. CoaepkaresbHble TeOpun MoTuBau: Macioy, I'epubepra.

31. Morusanus. [Ipoueccyanbnas Teopus cnpaseaiauoctu [loprepa-Jloypena.

32. Kaaposas monuTHKa U ee Tarbl

33. YmpasneHue paboyrMM BPEMEHEM PYKOBOAUTEINS B TYPHUCTCKOM UHIYCTPHUH.

34. Meroapl aTTeCTaIluy TIEpCOHAa.

35. 3amaum AesATeNbHOCTH MEHeKepa B TYPUCTCKON HHIYCTPUH.

36. TpeboBaHMs K MOATOTOBKE MEHEKEPA B TYPUCTCKON WHYCTPHUH.
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37. Otnnume MEHeKepa OT JHaepa.

38. 11 3TOM CBSI3U YCIIOBUSA.

VYnpasieHueckas CBA3b «CYObEKT yIpaBlIeHUs] — O0BEKT yIpaBlIeHUs» U HEOOXOJMMBbIe
39. Motusanus. ConepkatelbHble TeOpun MoTUBauK: Anbaepdepa u Mak-Kienanza.
40. DddexTrBHOE «DOPMHUPOBAHKE» MEHEIKEPA B TYPUCTCKON HHIYCTPHUH.

41. MeHemKMEeHT Kak mnpoliecc, GQyHKIUS, BUA JESTEIBHOCTH 110 PYKOBOJICTBY JIIOJIbMU
42. DBOJIONMS YIPaBIEHYECKON MBICIH.

43. Mojenu MEHeI)KMEHTA: aMepUKaHCKasl, ATIOHCKas1, eBpoIeicKasl.

44. OcobGeHHOCTH POCCUIICKOTO MEHEKMEHTA.

45. TlonsTre n 0o0IIas XapaKTEPUCTHKA OpTraHU3aIuI

46. Drambl )KU3HEHHOTO IIUKJIa OpTaHu3auy. Busl opranu3amii

7. BuyTpeHHsis cpea opraHu3aluu 1 €€ OCHOBHBIE 3JIEMEHTHI

48. XapaKTepHCTUKH BHEIIHEH cpeapl opraHu3anmuu. DakTopbl MPSMOTO M KOCBEHHOTO

BO3/ICHCTBUS Ha OPraHU3AUI0

50. CymHocTb, QYHKIINH 1 JIEMEHTHI OPraHU3aMOHHON KYJIBTYPHI
51. VYmnpaBieHue opraHu3allMOHHON KyJIbTypoil

52. VYmpasieHue Kak COBOKYITHOCTh B3aHMOCBSI3aHHBIX (DYHKITHIA.
53. CyuHOCTh U poJjib IUIAHUPOBAHUS B YIIPaBJIEHUH OpraHu3aluei.
54. Crparernyeckoe mjaHUpOBaHUE.

55. Opranuzanus Kak QyHKIWs yIpaBICHHUS.

56. TloHsATHE KOHTPOJIS B YIPABICHUECKOW A TEITHHOCTH.

557. [lonartue wmerona ympasieHus. OOIIME METOAbl YNpABICHUSA: aJMUHUCTPATHBHBIE,

HYKOHOMHYECKHUE, COMATBHO-TICUXOJIOTHIECKHE.

58. TlonsaTue nuuHocTH. PaKTOPHI, BIUSIONINE HA CTAHOBJIEHNE JINYHOCTH.

59. TlonsTtue rpynmsl. Bugsl rpymnm.. @akTopbl, BIUSIOMIAE HA TPYIIOBYIO JHHAMUKY.
60. I'pynma u KOJUIEKTHUB.

61. Ponbs KoMaHAHOI pabOTHI B OpraHU3aLNH.

62. dakTtopsl, BAUAOMKE Ha 3PPEKTUBHOCTh paObOThI KOMaH/IbI.

63. TloHATHS MOTHBALIMU M CTUMYJIHPOBAHUSI.

64. IlpuMeHMMOCTb MOTHBALIMOHHBIX TEOPUIl B COBPEMEHHOM NMPaKTUKE yIIpaBJICHUS.
65. MoTuBanus U CTUMYJIHUPOBaHHE TPY/IaA.

66. CoBpeMeHHbIE CUCTEMbI MOTHBALIUHU TTEPCOHAIA.

67. OgHOMEpHBIE 1 MHOTOMEPHBIE CTHIIA PYKOBOJICTBA.

68. Ilonsarue nunepcrra. [Ipobiema uaepcTBa B COBPEMEHHBIX OPraHU3aIUIX.

69. OCHOBHBIC KOHIICTIIINH JINJICPCTBA

70. TlonsTHe ynpaBieHYEeCKOro pemieHus. Ponb pemennii B ynpaBieHHH.

71. Bunbl ynpaBlieHYeCKUX pelIeHU U TpeOOBaHUS, IPEABIBISIEMbIE K HUM.

72. Dtanbl NPUHATHS PALMOHAIBHOTO YIIPABIEHYECKOTO peIIeHUs.

73. ®akTophl, BIHUAIONINE HA TPOIIECC MPUHSITHS YITPABICHUSCKUX PEIICHH.

74. Metonbl MPUHATHUS YIPABICHYECKUX PELICHUH.

75. KoMMyHHKalM# B CHCTEME YIIpaBJICHUSI.

76. MeXIUYHOCTHBIE W OpraHM3allMOHHbIE Oapbepbl B KOMMYHHUKALUSAX, CIIOCOOBI
PEOIOJICHHSL.

77. KoMMyHUKAIMU ¥ TUIIOJIOTUS JTUIHOCTH.

78. JlenoBas Oecena Kak OCHOBHast (hopMa J1eJI0BOro OOIICHUSI.

79. IlyGnm4yHOE BBICTYIUICHHE.

80. /lenoBeie meperoBopsl Kak hopma J1e710BOro OOIICHHUS.

81. Ilonstue koHpaukTa. [loTeHIMaNbHAS IEHHOCTh U OMTACHOCTh KOH(JIMKTA.
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82. VYpoBHH U BHIBI KOHPIIMKTA
83. HcTtounuku u TUbl KOHQUIUKTOB. CTaguu pa3BUTHA KOHQIMKTHONW CUTYalUH.
84. TIpob6nembl BBIOOpa CTHIIS IOBEJCHNUS B KOH(PIUKTHON CUTYalllH.
85. BzaumocBs3b kKoH(DIMKTA U cTpecca.
IIpuMepHas TeMaTHKA TECTOBBIX 3a/IaHMIA:

Bapmuanr 1

1. YUro nmpenycmaTpuBaeT IMCIUILIMHA KaK IPHHIAI MEHEIKMEHTA?

a) BBINOJIHEHUE BCEMH paOOTHUKAMU IIOCTAaBJICHHBIX 3aJaHUM;

0) yeTKoe MpHUACPKUBAHHE aJIMUHHUCTPALMEH MPEANPUATHSI U €ro MepCOHAJIOM 3aKIIOUYEHHOTO
KOJIJIEKTUBHOT'O JIOTOBOPA U KOHTPAKTA;

B) BBINIOJIHEHUE MEHEKEPAaMH ITOCTABICHHBIX 33/1aHUH;

I') BBIIOJIHEHUE paOOTHUKAMU ariapara yIpaBieHHs IOCTABICHHBIX 3a/laHul;

1. TIOJTHOE TIOAYMHEHNE pAaOOTHUKOB PYKOBOJISIIEMY amllapary.

2. JlaliTe onpenenenue NOHATHIO «yIPaBICHUEY.

a) MOJAYMHEHUE CyObEKTa 0OBEKTY YIIpaBJICHUS

0) ob1rue nHTEepech 00BEKTa U CYObEKTa yIpaBIeHUs

B) MOJYMHEHNE 00bEKTa CYOBEKTY yIIpaBICHUS

r) crienupruyeckoe B3auMOJICHCTBUE CyObeKTa U 00BbeKTa yIpaBICHUS

3. [Iporao3upoBanue, TUIAHUPOBAHHUE, OpPTAHM3ALMSA, MOTHBAIMS, NMPHHATHE pEHICHUH W
KOHTPOJIb — 3TO:

a) pyHKIIMHU MapKeTHHTa;

0) BUJIBI CTpATETH;

B) GYHKIIMM MEHEKMEHTA;

I') HalpaBJIeHUs 1EATEIIbHOCTH.

4. Kakumm uepramMH XapakTepa JOJDKeH O00JIafaTh TaKOW apXeTUN YIPAaBISIOMNIETO Kak
"agmuHMCTpaTOp"?

a) BBITh OOMIUTENBEHBIM U YMETh BIOXHOBIISATH JIFO/ICH HA MAaKCUMAIIbHYIO CAaMOOT/Iauy.

0) MmeTh aHaMUTHYECKHI CKIIaf yMma.

B) BbITh mpenienbHO OOBEKTUBHBIM M 10JIaraThCsl Ha (DaKThI U JIOTUKY.

r). MeToan4HOCTh B paboTe, MPOTHO3UPOBAHKE OYAYIIETO.

5. Kak MOXHO 00BSCHUTH CYIIHOCTh MPUHIUIA «ITOTYUHEHHOCTh JINYHOTO HHTEpEca o0IIeMy»?
a) B OpraHu3alM BCerjga JOJDKEH YYHMTHIBATHCS TOJBKO JIMYHBIA HMHTEpEC pPYKOBOAUTENEH
OpraHu3aIim,

6) uHTEpec 0JJHOrO pabOTHHKA JOJDKEH MpeodaaTh Ha/l MHTEpecaMy OpraHu3alliy B IeJIOM;

B) HMHTEPEC OT/ACIHHBIX MEHEIKEPOB JIOJDKEH MPeo0IafaTh HaJl HHTEPECaMH OTACIBHBIX TPYIIT
pabOTHUKOB,;

I) B OpPraHM3allM¥ WHTEPECHl OJHOTO PabOTHWKA WIIM TPYIIBI HE JOJDKEH MpeoOianaTtbh Hal
MHTEpPECaMU OPraHU3aIMU B LIEJIOM;

1) MHTEpEC OpTaHU3aIlK He TOJDKEH peolianaTh HaJ HHTepECaMu KOJUICKTHBA.

6. OOBsicHUTE 3HAUEHHE TOHATHUS «IIPOLIECC YIPABICHUS

a) COBOKYITHOCTb ITPUHLIMIIOB YIIPaBJICHUS

0) rpyrimna MeHeKEPOB

B) COBOKYITHOCTh METOJIOB YIIPABJICHUS

I') COBOKYITHOCTb HEMPEPHIBHBIX, B3aUMOCBSA3aHHBIX (YHKIIUH

7. OpraHu3annoHHasi CTPYKTypa, IIOCTPOCHHAas HA OCHOBE MPSMOTO pPaCHpeeNCHHs
JOJDKHOCTHBIX 00sI3aHHOCTEH OT BBICIIETO 3BE€HA K HU3ILEMY, Ha3bIBACTCA:
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a) TMHEHHO- (PYHKIMOHAIBHOI;

0) TMHEWHOM;

B) (QyHKIIMOHAIBHOI;

I') AMBU3HOHAJIBHOM.

8. Kakue ocHOBHBIE (haKTOPHI YHaCTBYIOT B MOJIeNI MOoTUBauu Bukropa Bpyma?

a) NOTPeOHOCTh B YBAXEHMM K ce0e, CaMOYTBEpPKAECHUE U B MPUHAMIEKHOCTU K COLMAILHON
rpymnre.

0) CIOXHOCTh U HAPSKEHHOCTh Pa0OThI U YPOBEHb BO3HATPAKICHUS.

B) OXHJIaHHE BO3MOXXHOCTH DPE3yJbTaTa, OKHIAHHE BO3MOXKHOTO BO3HATPAXKIACHUS OT ITOTO
pe3yibTara U 0’KUaHNUE [IEHHOCTH BO3HArPAXICHUS.

I') TUTHEHUYecKHe (pakTopbl, (PaKTOPHI, CBA3aHHBIC C XapaKTEPOM U CYIIECTBOM PabOTHI.

9. Uto npeaycMmarpuBaeT AUCHUILIMHA KaK PUHLIUI MEHEPKMEHTa?

a) BBINIOJIHEHHE BCEMH PaOOTHUKAMU TOCTABIICHHBIX 33JJaHUN;

0) dJerkoe MpuUAEpKUBAHHE ATMUHUCTpPALMEN MPEINPUATHS U €ro INEepCOHAIOM 3aKII0UEeHHOIo
KOJIJISKTHBHOTO JIOTOBOPA M KOHTPAKTA;

B) BBINOJIHEHUE MEHEXKepaMH ITOCTABJICHHBIX 3a/1aHUM;

I') BBINOJHEHNE paOOTHUKAMH amiapaTa yrpaBJIeHUs TOCTABJICHHBIX 3aaHU;

) TlonHoe nogunHeHne paOOTHUKOB PYKOBOJSLIEMY aIllapary.

10. OH cTosI Y HICTOKOB IIKOJIBI HAYYHOTO YIPABJICHHUS.

a) M.®omrert

0) D.Mpviio

B) A.®Daiionb

r) ®.Teitnop

11.  IlepBBIM 3TanoM CTPaTErnyecKOro MIaHUPOBAHUS CEPBUCHOTO MPEATIPHUATHS ABISAETCS:
a) SWOT-ananus;

0) PKCTIepTHBIN aHaANN3;

B) JIOKaJIbHBINA aHAIIN3;

I') aHaJIN3 KOHKYPEHTOB.

12. PeanpHOE BIMSIHHE TP YIIPABJICHUH TI0 IIEIISIM UMEIOT PYKOBOJIUTEIN

a) CpelIHero ypoBHSI.

0) HU3LIEro YpPOBHS.

B) BBICIIETO, CPETHETO U HU3IIETO YPOBHSI.

T') BBICIIETO YPOBHS.

13. Yo A0KHBI OTpaXkaTh COBPEMEHHbIE TPUHIIUIBI MEHEKMEHTA?

a) OCHOBHBIC 3aKOHOMEPHOCTH YIPABIICHUSI,

0) OCHOBHBIE CBSI3U, KOTOPBIE CKJIAIBIBAIOTCS B CUCTEME;

B) OCHOBHBIE OTHOIICHHUE, KOTOPHIE CKIIA/IBIBAIOTCS B CHCTEME;

I') OCHOBHBIE CBOMCTBA, CBSI3U M OTHOILICHUS YIIPABJIECHUS, KOTOPBIE CKJIAJIBIBAIOTCS B CUCTEME;
n) o0s3aTeNbHOE HAJTMUKE LU MIPH YIPaBIECHUU.

14. Vxaxwure, KTO W3 y4YeHBIX BHEC HAMOOJBIIMIA BKJIAJ B Pa3BUTHE KJIACCHUECKOW WM
aMUHUCTPATUBHOM IIKOJIBI YIIPABICHUA?

a) A.®daitonb

6) @.Teitnop

B) M.Domnert

r) 9.Mbiio

15. Muccus cepBUCHOTO MPEATPHUATHS — ITO:

a) OCHOBHas oOmas uenb wWiM Quiocopuss M TperHa3HAUYEHHE, CMBICH CYIIECTBOBAHUS
OpraHu3aluy;
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0) OCHOBHOE HamlpaBJICHUE JCSITEIHHOCTH B CBETE pealM3alMy OOIIMX IIeJIeH, OXBAaThIBAIOIEE
CpelHe- W KpPaTKOCPOUHBIA TEPUOIbl M 00S3aTENbHO BBIPAKEHHOE B KOJMYCCTBEHHBIX
MOKa3aTessx;

B) cOpMyIMpOBaHHOE YTBEPXKICHHE (JIOKYMEHT) OTHOCUTEIHLHO TOTO, /ISl Yero WU 10 KaKoh
NPUYHHE CYIIECTBYET OpraHU3alus, B KOTOPOM IMPOSBISIETCS OTJIMYHME TaHHOW OpraHU3aluy OT
el moJOOHBIX;

I') COBOKYITHOCTh BHYTPHOPTAaHU3AI[MOHHBIX MPUHIHUIIOB, MOPAJIBHBIX W aIMHHUCTPATHUBHBIX
HOPM, CUCTEMY IICHHOCTEW U YOeXKIICHUH, pa3eNsieMyl0 BCEMU COTPYAHUKAMU U MTOCBSIICHHYIO
r7100aTbHOM LIeH OpTraHu3aINH.

16. VYkaxure, 4TO XapakTepHO i SMOHCKONH KommaHuu "COHU" B OTHOILEHUSX MEXITY
PYKOBOJIUTEIISIMU M ITOTYMHEHHBIMU?

a) I0 BO3MOXXHOCTH YKEJIaTeIbHO, YTOOBI YEIOBEK BCIO CBOIO )KHM3Hb OCTAJICS HA OJHOM padouem
MecTe, TI/I€ OH TPUOOpETaeT OMNpPENeNIeHHBId OIBIT, YTO COOTBETCTBEHHO IIOBBIIIACT
3 PeKTUBHOCTH pabOTHI.

0) orcyrctBue T HEepSHIIMPOBAHHOTO OTHOIICHHS K JIFOJISIM.

B) JUIsl YCIIEUTHON paObOThl B KOMIIAHUU Ba)KHO, KaKoe y4eOHOE 3aBE/ICHHE 3aKOHYHII COTPYTHUK
¥ C KAKIMU OTMETKaMH.

I) TpU BCEX NOJOXKHUTEIbHBIX KadecTBaX CBOOOJBI TUCKYCCHH B OOJBIIOH KOMIAHMU OHA
HapyIIaeT PexuM padoThI.

17. Yto siBisieTcss OCHOBOH YIPaBJICHHUS KaKO# TMOO CUCTEMBbI?

a) TPUHIMIBI, KOTOPBIE OTPAKAIOT PHIHOYHBIE YCIOBHSI XO35IICTBOBAHMUS;

0) MeToabl MEHEXKMEHTA;

B) (yHKUMU MEHEIKMEHTAa;

r) (UHaHCOBBIE PECYPCHI;

1) OOBEKT MEHEKMEHTA.

18 OcHOBHBIE COCTaBIIAIONINE OPraHU3ALMOHHOMN KYJIbTYphl — 3TO. ..

a) cyOBbeKTbI, 00bEKTHI, IECHHOCTH YIIPABICHUS

0) cyOBeKTbI, 00BEKTHI, CBA3H YIPaBICHUS

B) IPUHITUTIBI, METObI, (DYHKIIMH, TIOBEICHUS

r) ¢punocodusi, IEHHOCTH, HOPMBI TOBEICHUS

19.  ®dakTophl, KOTOPBIE HE OKA3bIBAIOT MPSMOTO HEMEIJICHHOTO BO3JCHUCTBHS Ha OINEparuu
CEpBUCHOTO MPEANPHUATHS, HO TEM HE MEHEe CKa3bIBAIOTCS Ha HUX, ABJSIIOTCS (PaKTOpaMH Cpesibl
a) KOCBEHHOTO BO3JICUCTBHUS;

0) mpsIMOTO BO3JICHCTBUS;

B) HETIOCPEJICTBEHHOT'O BO3/IEUCTBUS;

I')BHYTPEHHETO U BHEIIHErO BO3/IEHCTBHSL.

20. Kakas #3 4YelOBEYECKHX TOTPEOHOCTEW SBIISIETCS TJABHOW TI0 TEOPUH MOTHBAIIUH
MakKnennanna?

a) ycriex.

0) JCHBIH.

B) cBOOOJA.

r) 0e30MacHOCTb.

Bapuant 2

1. T'ne 10O MHEHHIO OTEUYECTBEHHBIX M 3apyOEKHBIX CHEIHAIUCTOB MEHEKMEHTa
dbopMupoBanachk MpakTUKa yIpaBIeHUS OpTaHU3aHeH?
a) B lllymepun, Makenonun, Pume, Kuesckoii Pycu;

© PI'YTHUC



OrBOYBNO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
a _ YEIP]:DKHEHVIE BBICILIETO OBPASO]%AHV[H PIYTUC
e «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTsC Aucm 51 u3s
104

0) B Kuesckoii Pycu;

B) B Pume u lllymepun;

r) B lllymepun u Makenonuu;

1) B Pycckoit umnepum.

2. YKaxuTe, K YeMy CJIelyeT OTHECTH OPTaHU3AIMOHHYIO KYJIBTYpY.

a) K (pakTopaM NopsaKa, TUCUUIUITMHBI U1 KOHTPOJIS

0) k (pakTOpam, OPUEHTUPOBAHHBIM HA PE3yIbTAT

B) K (pakTOpaM BHYTpEHHEU Cpebl

r) K (hakTopam, TpeOYIOIIMM OBICTPOH PeaKuy Ha N3MEHEHHS

3. PaznuyaroT crneayroniue BUABI KOHTPOIIS HA TYPUCTCKUX MPEIIPUITUSAX:

a) MpsIMOM, KOCBEHHBII;

0) TaKTUYECKUH, ONIEPATUBHBIN, CTPATETUYECKUII;

B) IIPEIBAPUTEIIbHBIN, TEKYIIIMHI U 3aKJIFOUNTEIbHBIH;

T') 9KCIIEPTHBIN, aBTOMAaTU3UPOBAHHBIH.

4. OcHOBHBIC (PYHKIIUU YIIPABIICHHS:

a) TUIAaHUPOBAHHE, KOHTPOJIb.

0) mIaHUpOBaHUE, OPraHU3alMs, MOTUBALIMS, KOHTPOJIb.

B) OpraHu3alus, MOTUBAIIMSL.

I') OpraHwW3aIys, MOTUBAIUS, KOHTPOJIb.

5. Iloaxon, xoTopwlii TpeOyeT MNPHUHATHS ONTHUMAIBHOTO PpEUICHHsS, KOTOpOEe 3aBUCUT OT
COOTHOILEHUS B3aUMOAECUCTBYIOIINX (DaKTOPOB - 3TO:

a) CUTYallMOHHBINA MOJXO/I;

0) CHCTEMHBIN OJIXOTI;

B) TMPOILECCHBIN MOAXO;

I) TOBEIECHYECKUN MOIXO/;

) TEeKYIUH TOIXO/.

6. HazoBuTe nepByro (yHKIHIO MPOLIEcca yIpaBICHUsI.

a) KOHTPOJIb

0) KoOpAMHAIUS

B) TUIAaHUPOBAHUE

') opraHu3anus

J1) MOTHUBAITUS

7. B 4eM 0CHOBHOE OTJIMYKE PEIBAPUTEIHLHOT0, TEKYIIETO U 3aKIIFOUNUTEIBHOTO KOHTPOIIS?

a) B oOobeme.

0) Bo BpemeHM OCyIIeCTBICHUSI.

B) B meronax.

r) B o0neme 1 meTomax.

8. UeM xapakTepu3yeTcs KOMIPOMUCC TPU MPUHITUH PEIICHUs?

a) YCTaHOBJIEHHME HEKOEIO CPEJHETO B pe3yibTaTe CIopa JABYX COTPYAHUKOB.

0) yMEHBIIEHHWEM BHITOABl B OJHOM 00JIAaCTH C IENbI0 YMEHBIICHUS HEXKeIaTeIbHBIX
MIOCJIEJICTBHI B IpyTOM

B) MPUHSATHEM PEIICHUS ayIUTUBHO, YIUTHIBAIONIETO MHEHHSI BCEX 3aWMHTEPECOBAHHBIX CTOPOH.
I') YMEHBIIEHUEM BBITOJIBI.

9. Ecniu ynpaBneHue paccMaTpuUBaeT BCE MPOILECCHI U SIBJICHUSI B BUJAE LIEIOCTHON CHCTEMBI,
KOTOpasi UMEeT HOBBIC KauecTBa U (DYHKIIMU, KOTOPHIE OTCYTCTBYIOT Y 3JIEMEHTOB, KOTOPHIE MX
COCTaBJISIIOT, TO MBI IMEEM JIETIO C:

a) TMOBEIECHYECKUM IOJX0IOM.

0) MPOIECCHBIM MOIXOI0M;
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B) CHTYallMOHHBIM IIOJX0JI0M;

I') CUCTEMHBIM I10IX0JI0M;

1) TEKYIIUM TOX0JIOM.

10. YkaxwuTe, 4To Takoe QyHKIUS yIPaBICHUS.

a) 000COOJICHHBIN BH]I YIIPABJICHUECKOU IeATETbHOCTH

0) IPHUHITUITEI MEHEKepa

B) OCHOBHBIE 33J1a4H YIIPABICHUS

I') JOJKHOCTHBIE 003aHHOCTH MEHEKepa

11. Buewnsis cpesa npsMOro BO3JEHCTBUS Ha OpraHU3aluIo - 3TO:

a) AKLIMOHEPBI, KOHKYPEHTbI, TOCTABLIUKH.

0) [ToTpebuTenu, TOProBbIE MPEATIPHUSITHS, MECTHBIC OPTaHbI.

B) Bce nepeuncnennoe.

r) [IpaBUTEIECTBEHHBIE OPTaHbl, MECTHBIE OPTaHBbI.

12. llenplo 1UIaHUPOBAHUS ACATEIBHOCTH OPraHU3ALMH SBISETCS

a) o0OCHOBaHUE 3aTpart.

06) 000CHOBaHHE CPOKOB.

B) OIpEeJIeTIeHNE LeNIeH, CUII U CPEJCTB.

r) 00OCHOBAaHHE YHCICHHOCTH paOOTHHKOB.

13. MotuBarus 6a3upyeTcs Ha:

a) HOTPEeOHOCTSIX U CAMOBBIPAXKEHUH;

0) MOTPEOHOCTSAX M BO3HATPAKICHUSAX;

B) BO3HArpa)/J€HUSAX U YJAOBJIETBOPEHUU OTAEIBHBIX JIO/IEH;

I') YIOBJIETBOPEHUHU BCEX JIIOJIEH;

J1) CaMOBBIPAKEHUU U BO3HAIPAXKICHHSIX.

14. OcHoBaTeneM KOl YeJTOBEYECKUX OTHOIIIEHUH B YIPABICHUH OBLI ...

a) aMepUKaHCKUH CTIEUATUCT MO YIpaBJIeHUIo Mpou3BoAcTBO . I'nnboper.

0) amepukaHCKui ncuxosor 9nToH Maifo.

B) aMepHUKaHCKUI opranuzatop [.OmepcoH.

I') OCHOBATEIb AMEPUKAHCKON aBTOMOOMIbHOM npoMmbliieHHocTH ['.Dop .

15. "OTi0M Hay4HOTro ynpaBjieHUs" 4acTO Ha3bIBAIOT:

a) A. Qaiions - oH omnyOnukoBan KHury "OOmiee M HPOMBINIIEHHOE YyOpasieHue", rie
chopMyIMpPOBaHbl TPUHIMIBI YIpaBIEHHUs, B TOM YHUCIE pa3/eleHue TpyAa U eIUHCTBO
KOMAaHIOBaHUSI.

6) ®ponka u Jlwnmman ['unp6epTOB - OHM BBIACIWIM CEMHAIATh OCHOBHBIX MHKPOJABHKCHHUN
pabounx, Ha3BaB MX TepOJIUTraMu; a TaKKe OHHM pa3paboTaiu METOJ aHallu3a MUKPOABM)KEHUH, B
OCHOBY KOTOPOTO ObljIa MOJI0’KeHa KUHOTpaMMa JIBMXKEHHI padoyero.

B) JI ®. Teiopa - OH mblTajica 0OOOCHOBaTh JHEBHYID HOPMY pabouero MeTojlaMu
XPOHOMETpaXka M U3Y4YEHUS ero TPYAOBBIX IBUKECHUH.

r) I'. 'anTa - oH co3xan rpaduk, KOTOPBIKA MO3BOJISUT IJIAHUPOBATh, PacpeAesiTh U MPOBEPATH
paboty. DTOT rpaduk SBUJICS NMPENIIECTBEHHUKOM CHCTEeMBI ceTeBoro rutanupoBanus [1EPT, B
KOTOpOH cenyac ucnoib3ytoT OBM. OH jXe 3HaMEHHT CBOEH CHCTEMONl MaTepHuaJIbHOrO
CTUMYJIMPOBAHUSI 32 BBINOJIHEHHOE 3aJ[aHue.

16. lns yero ocyiecTBiseTcs AeIeTHPOBAHIE CBOUX IMMOJIHOMOYUN APYTHUM PYKOBOIUTENSAM?

a) JUIs ONITUMAJILHOTO PELICHUs] KOMIICKCHOM 3a/1a4H.

0) U coxpaHeHHs "TpynmnoBoro" cTuis paboTsl.

B) JJIs IPOBEPKU KBATM(PUKALNU TOAUYNHEHHBIX.

I) BCE IEPEUYHCIECHHOE.

17. OcHoBHOM (opMOI MaTEPHATTBHOTO CTUMYJIMPOBAHHMS TIEPCOHAIA OPTAHU3AIIUN SBJISICTCS:
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a) IpEMHU;

0) mIpeMUuU U IICHHBIC MMOJAPKH;

B) IICHHBIC MMOJAPKHU U 3apIUiaTa;

r) 3apIuiaTa;

1) IPEMMHU U 3apIuiata.

18. KakoBo onTuMalibHOE YHCIIO MOAYUHEHHBIX ?

a) Yem Oostbliie MOJUMHEHHBIX, TEM JIET4e PadOTaTh.

6) 15 - 30 uenoBek.

B) 3-5 yeoBex.

r) 7-12 4enoBex.

19. OcHOBHBIM B YIPaBICHHUH TIO LEISIM SIBISCTCS BBIPAOOTKA IIeTei

a) CBEpXY BHM3 10 IIETIH MHCTAHIUH.

0) cCHHU3Y BBEpX.

B) CHHU3Y BBEPX U CBEPXY BHHU3.

I) IO MaTPUYHOM cxeMme.

20. TlomHOMOUMs, KOTOpbIE IpPENNOaraloT HajJudue OpSIMOM JOJDKHOCTHOW CBSA3M MEXIy
PYKOBOJIUTEISIMU M TIOJJUMHEHHBIMH, B paMKaX KOTOPOM IEpPBbIE MOTYT MPEANUCHIBATH BTOPHIM
4TO0, KOI'JIa, I/1€ T€ JOJKHBI JeJ1aTh» YTOObl 00€CIEUUTh JOCTHXKEHUS TOCTABICHHOM LIeIu — 3ro

a) pyHKIIMOHAIbHbBIE
0) KOOpAMHAIMOHHBIC
B) pacropsiIUTEIbHbIE
T) JTUHEHHbIE

Bapuanr 3

1. [lenu opraHu3anuy J0JKHBI YI0BIETBOPUTH TAKHE OCHOBHBIE TPEOOBAHNUS:
a) JIOCTUKHMMOCTb, KOHKPETHOCTb, OPUEHTAIUS BO BPEMEHH;

0) MOCTH>KMMOCTb M OPUEHTAIMsl BO BpEMEHH;

B) OpHEHTAIUs BO BPEMEHHU U KOHKPETHOCTH;

I) JTOCTHKUMOCTB;.

J1) OpHMEHTAIMs BO BPEMEHH.

2. Ilpu aHanm3e CUITBHBIX U CI1a0BIX CTOPOH (PUPMBI YUUTHIBAIOTCS
a)KBaJIM(UKAIUSA U KOMIIETEHTHOCTb KaJpOB

0) MO3UITUS HA PHIHKE

B) HaJIMYME HHHOBALMOHHBIX pa3paboToOK

') U3MEHEHHE YPOBHEH 10X0J0B MOoTpeduTeneit

1) (huHAHCOBBIE PECYPCHI MPEATIPUATHS

€) peryTanus NpeAanpUsITHs

) aKTUBHOCTh KOHKYPEHTOB

3) BO3MOKHOCTH U YTPO3bI

3. Opranuzanus — 370

a) Tpynna JoJeH, AEATEeIbHOCTh KOTOPBIX CO3HATENbHO KOOPAMHUPYETCS Il TOCTHKEHUS
oO01en 1emnu.

0) rpymmna JIofei, BIajeroas CpecTBaMH MPOU3BOCTBA.

B) IpyMIa JII0JeH, eITeIbHOCTh KOTOPBIX KOOPAUHUPYETCS.

I') TpyIIa JItoiei, 00beTuHEHHAs 00IIeH 1EeTbIO.

4. Yto o3HauaeT "MpuHATH perieHue"?
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a) rmnepedpaTb BCE BO3MOXKHBIC aJIbTEPHATUBEI.

0) mepebpaThb HECKOJIBKO ajJbTEepPHATHB, NAIOIMMX HamOosiee 3(P(HEeKTUBHBIE BO3MOXKHOCTH
peneHus mpooIeMBbl.

B) OTJaTh paclopsbKeHUE O BEIOOPE BOZMOKHON allbTePHATHUBBI.

I) OTIaTh PACHOPSIKEHHE K peali3alii KOHKPETHOTO IJIaHa.

5. AHanu3 KOHKYPEHTOB OpraHU3aluH POBOIUTCS C LENbIO:

a) ompeAeNieHUs] X CTPATETHH U CUIIBHBIX CTOPOH;

0) ormpenenaeHus UX 1eJiel U CUIIBHBIX CTOPOH;

B) ONpEIEICHUS UX IIeJICH, CTpaTeruii, CHIILHBIX U CIIA0BIX CTOPOH;

I) OIpeAeNeHHs CTpaTeruu;

1) OIpeAeNIeHUs] UX EeJIeH 1 ClIa0bIX CTOPOH.

6. PazBepuyTtas GopmynupoBKa MUCCUU OPTaHU3ALUN BKIIFOUAET (HECKOIbKO BApUAHTOB OTBETA)
a) IIABHOE HAIpaBJIiCHUE JICATEIHPHOCTH OpPTraHuU3aiuu (T.e. KaKhe OOIIEeCTBEHHBIC MTOTPEOHOCTH
OpraHu3aIys yIOBIETBOPSET)

0) yKa3bIBaeT Ha COMMAIILHYIO OTBETCTBEHHOCTh OPraHU3aIlMH TIepe]] 00IIeCTBOM

B) YKa3blBaeT Ha COLMAJIbHYIO OTBETCTBEHHOCTh OpraHH3allMd Iepell padOTHUKAMHU U
aKIHOHEpaMHU

7. SIBnsieTcs 11 yrpaBJeHHE MPOU3BOIUTEIBHBIM TPYIOM?

a) [a, T. k. yripaBJIeHHE CO37]aCT HOBYIO CTOMMOCTb.

6) Her, 510 BCcero nuiib Haa30p U KOHTPOJIb.

B) Her, 3T0 Bcero Jumib pe3ysibTaT MPOTHBOPEUHS MEXITY HAEMHBIM TPYJIOM H COOCTBEHHHUKOM
CPEICTB MPOU3BOICTBA.

r) Jla, MOCKOJIEKY 3TOT BUJ JCATCIBHOCTH HEW30€KEH MPHU BBICOKOM YPOBHE CHCIHATA3AINAN
MIPOM3BOJICTBA U MPU3BAH 00ECMIEYHTH 11EJIOCTHOCTh TPYAOBOTO OpraHU3Ma.

8. MnuuneHT — 710:

a) CTedeHHe 00CTOSITENBCTB, SBISIIOIINXCS TOBOJIOM ISl KOH(DITUKTA;

0) UCTHHHAS MPUYMHA KOH(IIMKTA;

B) HAKOIMBIIUECS MPOTHUBOPEUHUS, CBA3AHHBIE C JEATEIBHOCTHIO CYOHEKTOB

COIMAJILHOTO B3aUMOJICHCTBUS, KOTOPBIE CO3/IAI0T MTOYBY JIJISl peaTbHOTO

MPOTUBOOOPCTBA MEXKITY HUMH;

r) To, u3-3a 4ero BO3HUKAET KOH(JIUKT.

9. Korma mnonyymsn IIMPOKOE pacHpOCTpaHEHHWE B DSKOHOMHUYECKOW JIUTEpaTrype TEpPMHH
«opraHusanus»?

a) B 20-e roapl XX cTOJICTHS;

6) B 30-e romasr XX CTOJIETHS;

B) B60-e roab XX cTonerus;

r) B 70-e rogsr XX croneTws;

1) B 80-e rompr XX cTOJICTHS.

10. BHyTpHOpranu3anroHHbIC TIPOIECCH BKITFOYAIOT:

a) CTPYKTYPY, TEXHOJIOTHUIO, KaJIPbl

0) KOMMYHHKAINIO, KOOPAUHALUIO

B) LI€JIU JItO/IeH

T') IPUHATHE YIPABICHUYSCKUX PEIIeHUI

11. MeHemXMEAT B OCHOBHOM 3aHUMAETCS CUCTEMaMU

a) OTKPBITBIMH.

0) 3aKpPBITHIMH.

B) 3aKPBITHIMU U MMOJACUCTEMAMU 3aKPBITOTO THIIA.

T') 3aKPBITBIMU U TIOJICUCTEMAMH OTKPBITOTO THIIA.
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12. VxaxxuTe yHHBEpCalbHbIC IPUYUHBI COLIMATBHBIX KOH(DINKTOB

a) HEeYIOBJIETBOPEHHOCTh NOTPEOHOCTEH;

0) HecoBIaJeHUE UHTEPECOB;

B) pa3iu4Msl B LIGHHOCTHBIX OPUEHTAIUSX;

I') BCE OTBETHI BEPHHBI,

J1) HU OJIMH OTBET HEBEPEH.

13. Llenbio TUIaHUPOBAHUS ACATEIBHOCTA OPTaHU3AINH SBIISETCS

a) 00OCHOBaHME 3aTpar.

0) 00OCHOBaHUE CPOKOB.

B) ONpeJeleHNe LeNe, CUII U CPEICTB.

r) 000CHOBAaHHE YHCIEHHOCTU PAOOTHUKOB.

14. OcHoBHBIE HYHKLINU YIPABICHUS:

a) TNIAaHUPOBAHUE, KOHTPOJIb.

0) mIaHupOBaHUE, OpraHU3aIUsl, MOTUBAIUS, KOHTPOJIb.

B) OpraHu3amus, MOTUBAIIHS.

') OpraHu3anus, MOTUBaLUs, KOHTPOIIb.

15. Yro o3nauaet "npuHATH pemieHue"?

a) [TepebpaTh Bce BO3MOXKHBIE aTbTEPHATHBBI.

0) IlepeOpaTh HECKOJNBKO albTCPHATHB, JAOIMUX HanbOonee 3((OEKTHBHBIE BO3MOXHOCTH
pelieHus: IpoOJIeMBbl.

B) OTHaTh pacrnopsikeHue 0 BLIOOPE BO3MOKHON albTEPHATHBBI.

r) OTnaTh pacnopsbKeHHE K peaan3alii KOHKPETHOTO TUIaHa.

16. llenoBoe oO0IIeHNe — 3TO CIOKHBI MHOTOIJIAHOBBINA MPOIECC Pa3BUTHS KOHTAKTOB MEXKILY
JIO/IbMU B...

a) cimyxeOHoH chepe

0) cdepe obmeHNST

B) Tpoliecce B3auMOICUCTBUS

T') JUYHOM ILJIaHE

17. OcHoBHOE OTIIMYKE OTKPBITOM CUCTEMBI OT 3aKPHITON 3aKJII0YAETCs B

a) OTCYTCTBHUH YIOPSJIOUEHHOTI'O B3aUMOJICHCTBUS MEXKAY OTAEIbHBIMH MOJICUCTEMAMH.
0) HaTMYWU B3aMMOJACUCTBUS OTACIBHBIX TOJCHCTEM C BHEITHUM MHPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBbI CAMHX Ha ceOsl.

I') HaJWYUU B3aMMOJICUCTBHS C BHEITHEH Cpeoi.

18. IlnanupoBanue AEHCTBHH - 3TO

a) CO3/IaHUE CIIEYIONIETO 3BeHa MEXKy TOCTAHOBKOM IIEJT M IPOTPAMMOI €€ pean3aliu.
0) yrouHeHue poJieit, B3aMMOOTHOIIEHUN ISl KQXKI0TO BUA JESITeIbHOCTH.

B) BBISIBJICHHE OOCTOSITEIIBCTB, KOTOPHIE HEOOXOAMMO YUUTHIBATH JIJISl TOCTHYKECHUS TIETIH.
I') OLIEHKA 3aTpaT BPEMEHH I KaX/10i oneparyu.

19. [aiite onpe/elieHre IOHITHIO YIIPABJICHUE.

a) MOTYMHEHHUE CyOBbeKTa O0BEKTY YIPABICHHUS

0) oO1rue uHTEepechl 00BEKTa U CYObEKTa yIpaBIeHUS

B) MOJYMHEHNE 00bEKTA CYOBEKTY yIpaBICHUS

r) cnenuduyeckoe B3auMoieicTBue cyObeKTa 1 00beKTa yIpaBIeHUs

20. [TeperoBopsl - 00CYXACHHE C LETBIO. ..

a) TPUATHOTO BPEMAIPEIPOBOKIACHUS

0) 3aKiIIoueHHE COTJIANICHUS M0 KAKOMY-JIHO0 BOIIPOCY

B) BBISICHEHHE OTHOIICHUH

I') HaBSA3BIBAHUS CBOMX YCIIOBUH CIIEIKU
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7.4. Conep:xanue 3aHATHI CEMMHAPCKOIr0 THIIA
3aHATUS CEMMHApPCKOIO TUIA MO AUCHUIUIMHE «MEHEKMEHT» IMPOBOAATCA 6 @opme
NPAKMu4ecKux 3aHAmuil.

Pa3nea 1. PazBuTHe cucTeMbl ynpaBjieHHs M ee 0COOEHHOCTH
IIpakTnyeckoe 3ansitue 1,2

Bu/1 npaKkTH4YecKoro 3aHsATHs: VIHTepaKTUBHBIN ONPOC, BRICTYIUICHUE C 3CCE M JOKJIATaMHU,
oOcyxxaeHus: (rpymnmnoBasi TUCKYCCHSI)

JieNioBast urpa

Tema 3ansaTusi: GopMHUpPOBaHUE U PA3BUTHE TCOPUU YIIPABJICHUS

CozaeprxxaHnue 3aHATHA:

1. IToHATHS «yIIPAaBICHUE» U «MEHEKMEHT», UX €AMHCTBO U OTIIMYUTEIbHBIC OCOOCHHOCTH.

2. MeHeKMEHT Kak mporecc, GyHKIHS, BUA ACSITEIBHOCTH MO0 PYKOBOJCTBY JIFOJIbMH.

3. MeHeKMEHT KaK HayKa U UCKYCCTBO. OObEKTHBHAS HEOOXOAMMOCTh B YIIPABJICHHUU.

4. DBONIOLHUS YIIPABICHUYECKON MBICIH.

5. Moaenu MeHe)KMEHTa: aMepUKaHCKasi, AIOHCKas, eBporeickas. OCOOEHHOCTH POCCUHCKOTO
MEHEDKMEHTA.

esb 3aHATHA: 3aKPENNUTH 3HAHHSI O CYLITHOCTH U OCHOBHBIX 33JjauaX MEHEKMEHTa
IMpakTHyecKue HABBIKMK:

- HaBBIKM 3aKpeIUIeHHs 3HaHUA 00 OTJIMYMUTENIBHBIX OCOOEHHOCTSIX TaKUX IOHSATHU Kak
«YTIPaBJICHUE» U «MEHEIKMEHT;

- HaBBIKM 3aKpEIUICHHs 3HAHUH 00 OCHOBHBIX (DYHKIIUSX MEHE)KMEHTA,

- HaBBIKH 3aKpPEIUICHUS 3HAHUK O CTAHOBJICHUH YIIPABJICHYECKHUX KO,

- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OCHOBHBIX MOJEISIX MEHEPKMEHTA.

[IponomxurensHOCT 3aHATUS — 4 vaca (ouHas ¢opma), 2 yaca (oyHo-3a0uHas ¢opma), 1 yac
(3aouHas popma)

KoHnTposbHbIe BONpoChI:
1. B yem Bbl BuanuTe €IMHCTBO, a B YeM OTJIMYUTEIbHbIE OCOOCHHOCTH TAKMX MOHATHH Kak
«yIpaBIIEHUE» U «MEHEIKMEHT»?
2. B uem cneuudpuka MeHEDKMEHTa Kak Ipouecca, (YHKIMH, BUAA JEATEIBHOCTH II0
PYKOBOJICTBY JIFOJIBMH?
3. B uem 3akmouaercs 00beKTUBHAS HEOOXOAUMOCTh B YIPaBICHUN?
4. OxapakTepu3yilTe OCHOBHBIE IPUHIIMIIBI IIKOJIBI HaydyHOTO yrnpasieHus @.Y. Teinopa.
5. Oxapakrepu3yiTe OCHOBHBIE OCOOEHHOCTH aIMHUHHMCTPATUBHOW IIKOJBI MEHEIKMEHTa A.
®daiions.
6. C xakoro mepuoja B OTEUYECTBEHHOH HKOHOMHYECKOW JHMTEpaType aKTUBHO CTalo
HCITOJTH30BATHCS MMOHATHE «UEITOBEUECKUMN (PaKkToOp»?
7. B uem 3aKi1r04aroTCcsi 0COOCHHOCTH MOBEICHUECKUX MOIX0/10B K YIIPaBICHHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHIEHIINI pPa3BUTHS TEOPUU U MPAKTUKHA MEHEIKMEHTA?
8. KakoBblI 11€71b, OCHOBHBIE B3TJIS1/1bI HAa CIIOCOOBI MOBBIIIEHUS () (HEKTUBHOCTH 1A TENEHOCTH
PaOOTHHUKOB M OpraHU3aIun?
9. OxapakTepu3yiTe aMEepUKaHCKYI0 MOJIEIb MEHEHKMEHTA.
10. B yem cnenudurka AMOHCKOW MOJETN MEHEKMEHTa?
11. OxapakTepusyiTe eBpONEHCKYIO MOJEIb MEHEIKMEHTA.
BoicTynieHus CTYA€HTOB € JOKJAIaMH HA TeMbI:
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- Makc BeGep;

- D.V. Teitnop;

- P. Onnc;

- "XotropHckuii 3pdexTy.
[Tocne BpICTYIUIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- IUCKYCCUU.
HenoBasi urpa «Boioopbi»

Crynentsl nenarca Ha 4 rpynnel. Ha mepBom arame urpsl 3agada KakJod Ipynibl —
MOJTOTOBUTH MPEIBBIOOPHYIO peub KaHAMJAaTa Ha POJb I'€HEPAIBHOIO IUPEKTOpa OJHOTO W3
poccuiickux npennpusaTuil (mo Beidopy crynenToB). Kannunatamu moryt ObiTh @. Teiinop, A.
@aiions, 3. Meiio, A. Macnoy. CoOTBETCTBEHHO, IpYIIBl T'OTOBAT CBOIO pPEYb COIJIACHO
MOJIX0JIaM U TO3ULHUSAM CBOETO KaHAMJATa, MbITasiCh IPUMEHUTh X Ha HBIHEIIHHUE POCCUIICKUE
peanuu. Ha BTopom 3Tamne KaHAMIATHI BBHICTYNAIOT CO CBOMMH IPOrpaMMaMu, a IMPeICTaBUTENN
JpYTUX TPYII 331a10T UM Boripockl. Ha TpeTbeM aTane npoucxoauT rojlocoBaHue (3a KaHauaara
CBOEH Tpymmbl royiocoBaTh Henb3st). [lobexmaer rpymma, HaOpaBias MO UTOraM rOJIOCOBaHUS
HauOO0JIbIlIEE YUCIIO FOJI0COB.

Keiic IIpaBuiia 3kOHOMUM ABHKEHUI
«Oteny HayyHOro MmeHemxkmeHTay Ppenepuk Teisiop HaumHal CBOKO Kapbepy  MPOCTHIM
pabounm. B mponecce paboThl OH 3aMeTWJ, YTO JUISl Pa3HbIX BHJIOB AESTEIBHOCTU OIBITHBIE
pabourie UCHONB3YIOT Pa3Hble CUCTEMBI Orepanuii. Yke Torga Telnop 3aMHTepecoBajCs 3TUM
ABJICHUEM M T03K€ TIIATEIbHO HCCIEN0oBaJ JBUXKEHHUS padouux. VMeHHO onTumu3anus
pabouux JBW)KEHUI M HCHOJIB30BAHHWE YCOBEPIICHCTBOBAHHBIX HMHCTPYMEHTOB I1O3BOJIMIM
Teinopy pe3ko MOAHATH MPOU3BOIUTENBHOCTD TPY/1a HA CBOEM MPEIIPUITHH.
Pansd V. bepuc, nepepaboraB mnepBoHauyaibHble «[IpaBuiia dYenOBEYECKHX JBIKEHUI»
['unbpera, NpeAoKui CaeaAyOUe NIPUHIUIB SKOHOMUYHOCTH ABUKEHUH.
1. PaGota momkHa paBHOMEPHO DPACHpPENENAThCS MEXIy OOE€MMHM pyKaMH Tak, 4TOOBl OHHU
HA4YMHAJIU U 3aKaHYMBAJIM CBOIO pabOTy OHOBPEMEHHO.
2. 3a UCKIIIOYEHHEM TEPHOJIOB OTIbIXa, 00€ PYKH HE JOJKHBI O€3/1eHCTBOBAaTh B OJIHO U TO K€
BpeMsl.
3. JIBUXKEHHUs PYK JOJIKHBI ObITh CHMMETPHUHBIMU, HO B IPOTHUBOIIOJIOKHBIX HAMIPABICHUSIX.
4. Hago npumeHsTh HanboJiee npocTbie GOpPMBbI ABMKEHUS PYK U Tea.
5. Crnexyer MakCHUMajbHO MCIIOJIb30BaTh MEXaHHMUECKUH MOMEHT, 0Opa3yeMblil JBHKEHUSIMHU
Tena.
6. PoBHBIE U NIaBHBIE JBMKEHMS BBI3BIBAIOT MEHBIIYIO ycTanocTe. VX criegyer mpeanodnTtaTh
OTPBIBUCTHIM JIBHJKEHUSIM C YaCTBIMU OCTAHOBKAMM U M3MEHEHUSMU HAIPaBJICHUS JIBHKEHUS.
7. bamnuctuyeckue JBMKEHHUs Jierde, ObICTpee M TOYHEE, 4YeM CJlIep)KaHHbIE WIH
KOHTposnupyemble. [Ipumep OamiucTHYECKOro ABMXKEHHS — ynap KIIOWIKOH — roibda wiu
3a0uBaHME T'BO3Js; MPUMEP KOHTPOJIUPYEMOTO — Ipolecc MUCaHHUsA (MYCKYJbl OOJBIIOTO U
JIPYTHUX HaJblIEB IPOTUBONOCTABIEHBI APYT APYTY).
8. Pabota nomkHa ObITH HajlakeHa TakK, 4TOObI oOecreunBaics JETKUH U €CTECTBEHHBIH PUTM
nBUKeHUs. VHCTpYMEHTBl JOJDKHBI OBITh  pPAcHoOJIOKEHBI B Mpejesiax eCTeCTBEHHOM
JIOCATaEMOCTH, TO €CTh TaK, YTOOBI paboTa OCYIIECTBISIACH C TOMOIIbI0 HaMMEHEe CIOMXKHBIX
JBHIKCHUH.
9. lomkHO OBITH HaJJIE)KAIIIEE OCBLIICHHUE.
10. BeicoTa pabouero MecTa u CUJCHbBS JOKHA MTO3BOJIUTH pabodeMy MPUHATH YAOOHYIO MO3Y U
JIaTh €My BO3MO>XHOCTb CTOSATh UJIU CUIETH MO KEITAHUIO.
11. He cnenyer penatb pykaMu TO, YTO MOXKET OBITH CAETAHO C MOMOINBIO 32XKHMOB HIIU
MIPUCTIOCOOJICHUH, PUBOJUMBIX B IBH)KCHHE HOTOM.
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12. Tam, r11e BO3MOXKHO, CII€IyeT MCII0JIb30BaTh COUETAHUE IBYX MM O0Jiee MHCTPYMEHTOB.
Bormpocs! 115t paboThl ¢ KelicoM

1. Kak BBl OTHOCHTECH K TAKOMY TIATEILHOMY KOHTPOJIIO M PEriIaMeHTy JBWXEHHN paboyero?
He mMoxeT 11 3T0 ObITh B HEKOTOPBIX CIy4asiX MPUUYMHOM TeMoTUBaluu paboTHUKA?

2. K xakomy TUIY JBM)KEHUH — OaNTMCTUYECKOMY MITH KOHTPOJIMPYEMOMY — OTHOCSTCS: KJIaJIKa
KUpIM4a, KOIaHHE JIOMATOU, MEPEHOC TSHKECTEH, IEPEBO3KA IPYKEHOM TauKu?

3. B xakom nopsizike (Ipeaene AocAraéMOCTH) Ha CTOJIE YYEHOTO JOJDKHBI ObITh PACIIONOKEHbI
nucyas Oymara Jijisi 3aMeTOK, aBTOPYYKa, KHUTH, HOXKHUIIBL, KJIEi, HacToJbHAs JaMiia’?

4. Kakue nBrkeHusi pabodyero cieayer Ha3blBaTh €CTECTBEHHBIMH: PYKH IABHTAIOTCS B Pa3sHBIX
HANpaBIIEHUSX; PYKA JIBUTAIOTCS B OJHOM  HAmpaBlICHUH C Pa3HOM  CKOPOCTHIO;
IPOTUBOIOJIOKHOE U CUMMETPUYHOE JABM)KEHUE?

Keiic « KauecTBa nieajabHOro MeHeaKepar

@yHIaMEeHTaIbHbIE W3MEHEHUss B  ol0miectBe OOyCIOBWIM U HM3MEHEHUS B
YIPaBICHYECKON IEATEIbHOCTH — OHA 3HAYUTEIILHO YCJIOKHUIIACh B COBPEMEHHBIX YCIOBMSIX.
JlesTenbHOCTh  MEHEIKEpa  OINpEnAesseTcsl LENbIM  KOMIUIEKCOM TEHJIEHUUH pa3BUTHUS
HOJUTUYECKHUX, COLIMATIBHBIX, JKOHOMUUYECKUX M ICUXOJIOTHYECKUX (akTOpoB. BuinmomHss ceou
00513aHHOCTH, MEHEKEp BBICTYNAET B OINpPEAEIEHHOW COLUAIbHON pOJIM, XapaKTep KOTOpPOi
MEHsIeTCsl ¢ pa3BUTHEM oO1iecTBa. B nmepuoa, koraa ucnonHuTenu ObUIM B OOJIBIIMHCTBE CBOEM
cepoit 0e3MuMKoN Maccoll, UMeIN HU3KUI YpoBEeHb 00pa30oBaHUs U YHHUBEPCAIbHBIE HABBIKU, BCE
BpEMs HaXOAsCh IOJ CTPAaxOM YBOJIBHEHHUS U, B TO K€ BpEMs, B IIOCTOSHHOM TOTOBHOCTH K
OyHTYy HM3- 32 HEBBIHOCUMBIX YCIOBUH Tpyda MU >KM3HH, PYKOBOJIWTENb IODKEH ObUl OBITh
0€3>KalTOCTHBIM JUKTATOPOM, KOTOPBIA YIPABISET MEPCOHAIOM C MOMOLIbI0 NMpUHYXAeHHs. C
MOBBILICHUEM KYJbTYPHOTO YpOBHSI paOOTHMKOB, OCO3HAaHHWEM HMMHU ce0sl KaK JMYHOCTEH, POJIb
JMKTaTopa Iepecraia 0TBeYaTh peaabHbIM MOTPEOHOCTSIM MPAKTUKU YIIPABIICHHUS.

B aTHX ycnoBHMAX BO3HMKJIA HOBAas pPOJIb — OTIA CEMbHM, KOTOPBIA HE TOJIBKO OTHAET
pacropsbKeHHe, HakKasblBaeT WM HarpaxJIaeT, HO M CO3MaéT OJaronpHATHBIA MOpPaJIbHO-
NICUXOJIOTMYECKUHM KJIMMAT, pellaeT MEXKIMYHOCTHbIE KOH(IMKTBI, MNOIJIEPKUBAET CBOMX
MOJAYNHEHHBIX.

CoBpeMeHHbIE TEXHOJOTHYECKHE U COIAIbHBIE IPOLECCHl YPE3BbIUAHO YCIOKHUIKCD,
a 3HaHMA M KBaJTM(UKALMA HUCIOJIHUTENEH, MX HE3aBHCHMOCTb HACTOJIKO BO3POCIH, YTO
JUKTATOPCKHUE 3aMalllKd W TaTepHAIM3M MPAaKTUYECKH HCKIIOYEHbI, HEJIOMYCTHUMBI, ceifuac
JOMHMHHUPYET JEJIOBOE COTPYAHMYECTBO M KOHCYJIbTHpOBaHME. MeEHEIKep CTaHOBUTCS
OpraHU3aTOPOM CAMOCTOSITEIbHOM paboThl MOMYMHEHHBIX, OOBEIUHEHHBIX B KOMAaH/IBL
JlocTaTouHO MHTEpECHA HBOJIOIUS TPEOOBAHUN K PYKOBOAUTEIISIM.

Tak, ®penepuk Telnop BaKHEHIIMMH YepTaMH CUUTAN yYM, 00pa3oBaHueE, CHEIUaIbHbIE
U TEeXHWYECKHE 3HaHMs, (PU3UYECKYIO JOBKOCTb WJIM CHJY, TaKT, SHEPrHIO, PELIMTEIbHOCTb,
YECTHOCTh, OJlaropasymMue M Kpemnkoe 370poBbe. AHpu Daiionb Tak omnpenenseT TpeOoBaHUS K
pykoBogutenmo: «llepBoe TpeboBaHME, KOTOPOMY [OJDKEH YAOBJIETBOPATH PYKOBOAUTEIND
KPYITHOTO MPEANpUATHs, — OBITh XOPOIIMM aIMHHHCTPATOPOM, TO €CThb OBITb CIOCOOHBIM
IPEBUIETH, OPraHU30BBIBATH, MOTUBUPOBATh U KOHTPOJIUPOBATh.

Bropoe ycnoBue 3akirouaeTcs B TOM, YTOOBI OH ObIJI KOMIETEHTHBIM B CHEIMATIbHBIX
TEXHUYECKUX (QYHKLUUAX, MNPUCYIIUX JaHHOMY npeanpustuio.» B Coserckom Coroze npu
noa00pe ynpaBIeHYECKHX KaJIpOB PYKOBOJCTBOBAIHMCH YETHIPbMS OCHOBHBIMU TPEOOBAHUSMU:
MOJIMTUYECKAsT T'PaMOTHOCTb, MOpAJbHAasi YCTOWYMBOCTb, KOMIIETCHTHOCTb, OPraHU3aTOPCKUE
cnocoOHocTH. Jlnsi cpaBHEHHs KBalM(UKALMOHHBIE TpeOOBaHMA K JMYHOCTH MEHEIKepa B
BenukoOputanun: - NOHMMaHHWE MPUPOABI YNPABIEHYECKUX IPOLECCOB, 3HAHWE OCHOBHBIX
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BUJIOB OPraHMU3AIMOHHBIX CTPYKTYpP YIpaBJIeHUs, (PYHKIMOHAIBHBIX OCOOCHHOCTEH W CTHIICH
paboThl, BIAJCHHE CPEJACTBAMHM MOBBIIICHHUS S(P(GEKTUBHOCTH YIPaBICHHS; - CIIOCOOHOCTH
pa3obpaThCsi B COBPEMEHHON HH(DOPMAIMOHHOW TEXHOJOTMH W CPEACTBAX KOMMYHUKAIIUH,
HEOOXOMUMBIX JJIs YIPABICHUECKOrO IMEPCOHANa; - OpPaTOPCKHE CIOCOOHOCTH W yMEHHE
BBIpQXaTh MBICIIH; - BJaJICHUE HMCKYCCTBOM VIIPABICHUS JIOIbMH, MOJ0Opa M TMOIATOTOBKHU
KaJpoB, PEryJupOBaHUsS OTHOUICHHM CpelAd MOAYUMHEHHBIX; - CIIOCOOHOCTh Hala)KUBaTh
OTHOIICHHUST QUPMBI ¢ €€ KIMEHTaMH, YIPABIATh pecypcamMu, IUIAHUPOBATh U MPOTHO3UPOBATH
JEeSTENIbHOCTh (DPUPMBI; - CHOCOOHOCTh K CaMOOIIEHKE COOCTBEHHOW NEATENbHOCTH, YMEHHE
JIeNiaTh TIPAaBHJIBHBIC BBIBOJABI M TMOBBINATh KBaMpukamuio. |8VHCTUTYT IHArHOCTUKA
meHemkMenTa (I'amOypr, ['epmanus) npeanaraer Ta- Ko nepedyeHb TpeOOBaHUM K MEHEKEPY: -
YMCTBEHHBIE CITOCOOHOCTH: CIIOCOOHOCTH JaBaTh OIIGHKH, TBOPYECKOE, KOMILIEKCHOE,
CUCTEMHOE, AaHAJIMTUYECKOE MBIIIJICHUE; - OTHOIICHHWE K OKPYKAIOUUM: KOHTaKTHOCTb,
KOMMYHUKAOEIbHOCTh, CHUJIa YOEXKIEeHMs,, HACTOMYHUBOCTb, COTPYAHHUYECTBO, CIOCOOHOCTH
paboTaTh B KOMaH/E; - JIUYHbIC KaueCTBa: MHTEPEChl, MOTHBAIUS, CTPEMJICHHE K yCIeXy, Tu0-
KOCTb, OOIIMTEIBHOCTh, HAAEKHOCTh;, - OTHOIICHHE K TPYAY: BOCIPUATHE HArpy3KH,
WHUIMATHBA MPU MPUHATUU PEUICHH, CIOCOOHOCTh K IUIAHMPOBAHUIO, OPTraHM30BAaHHOCThH. B
CIIA (Muctutyt ['iinana) BeIAETSAIOT MSTh OCHOBHBIX TPEOOBAaHUM: - 3HAHUE JIeNa; - 3APaBbId
CMBIC; - YBEPEHHOCTb B COOCTBEHHBIX CHJIaX; - BBICOKMH OOIIMK YpOBEHb pa3BUTHUSA; -
CIIOCOOHOCTh JIOBOJUTH HauaToe [0 KoHIa. Ha cerogHsmHuil JAeHb CHenuaaTucTaMu
MHOCTPaHHBIX OIICHOYHBIX LIEHTPOB pa3pabotanbl oT 30 mo 100 TpeboBaHUi K COBPEMEHHBIM
MeHemxkepamM. Ho B Mupe HET delnoBeka, KOTOPBIM Obl oOJagal BCEMU KauyeCTBaMH,
c(OpMyIMPOBAaHHBIMU B OJTHUX CHHCKaX. B TO xe BpeMsl THICSYH MEHEIKEpOB paboTaroT
YCHENIHO, OOecrnednBasi BBICOKYIO Pe3yJbTaTUBHOCTh OpraHu3aluid. ITO OOBICHSIETCSA, BO-
MEPBBIX, CIOCOOHOCTHIO WHIMBUAOB TMPHU OMPEIAENEHHBIX OOCTOSTENHCTBAX KOMIIEHCHPOBATH
OTCYTCTBHE€ WM HEPA3BUTOCTh OJHUX YEPT JAPYTMMH H, BO-BTOPBIX, MOCTOSIHHBIM
CaMOCOBEPILIEHCTBOBAHUEM.

Bompocsr 11t paboTh ¢ kelicom

1. Tlepeuncnute OCHOBHBIE (DaKTOPHI, OKa3bIBAIOIIME BIMSHHE Ha TpeOOBaHHS K
KauecTBaM MeHeKepa?

2. Kak BBl cunTaeTe, KakOBbl OCHOBHBIE TpeOOBaHUS K KauecTBaM MeHemkepa B Poccun
Ha CErOJHAIHUN JIEHb?

3. Moxer 1 oguH MEHEIKep COBMeNIaTh B ce0e Bce HEOOXOAMMBIE HA CErOIHSIIHUMA
JIeHb Ka4eCTBa PYKOBOIUTEISI?

4. Kak BBl cuMTaeTe, XOPOLIMMHU PYKOBOJUTEISIMH POXKAAIOTCS WU CTAHOBATCA?
(MOXHO 1M HAy4HTHCS OBITH PYKOBOAWUTEIEM WM I 3TOr0 HEOOXOIMMBI BPOKIEHHBIC
KadecTBa?)

IIpakTuyeckoe 3ansatue 3,4

Buja npakTuyeckoro 3aHaTus: IHTepakTUBHBIN OMPOC, BHICTYIUIEHUE C 3CCE U IOKJIaJIaMU,
oOcyxaeHus: (rpymnmnoBasi TUCKYCCHSI)

pElIeHNE CUTYAallMOHHBIX 3a/1a4

Tema 3ansiTus: Cucrema ynpaBieHHs: TPOLIECCHBINA, CACTEMHBIN U CUTYallMOHHBIM MOAXOM K
MEHEKMEHTY

Coaep:xkanue 3aHATHSA:

1. CoBpeMeHHBII TOAX0 K MEHEKMEHTY.

2. OCHOBHBIE MTPUHLHUIIBI CUTYallUOHHOTO MOAXO0Aa

3. Mogenb opranu3anuu Kak OTKPBITOW CHCTEMBI
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3. BHyTpeHHss cpena npeAnpusTus TypUHAYCTPUU U €€ OCHOBHBIE 3JIEMEHTBI: 1I€TH, CTPYKTYpa,
3aJ1a4M, TEXHOJIOTHH, JIFOIH.

4. XapakTepuUCTUKHU BHEIIHEW Cpelpl NpeaupusTus TypuHAYCTpuu. DakTopbl NpsSMOro u
KOCBEHHOT'O BO3JICHCTBUS Ha MPEANPUSATHE.

5. CtpykTypa 6u3Hec-mporiecca TYPUCTCKUX MPEAIPUsATHI

6. OcoOCHHOCTH YIIPaBJICHUS B TYPUCTCKOM U TOCTHHUYHOW WHIYCTPUHU

Heab 3aHATHA: 3aKPENNUTH 3HAHUA O IPOLIECCHOM, CHCTEMHOM U CUTYAallMOHHOM IOJIX0JaX K
MEHEPKMEHTY TYPUCTCKUX NPEIIPUITUN

IIpakTHYeckne HABBIKM:

- HABBIKM 3aKPEIUICHUS 3HAHUW O MPOLIECCHOM, CUCTEMHOM M CHUTYAaIllHOHHOM IOAXO0Jax K
MEHEKMEHTY TYPUCTCKUX TPEANPHUSATHIA;

- HaBBIKU 3aKpeIJICHHsI 3HAHUM 0 CTPYKType OM3Hec-Ipoliecca TYPUCTCKUX MPeAPUSITHIA,

- HABbIKU 3aKpEIUICHHUs 3HAaHUN 00 OCOOEHHOCTSX YNpPaBJICHUS B TYPUCTCKOM M TOCTUHUYHOMN
UHIYCTPUU;

[TponomkuTensHOCTh 3aHATUS — 4 vaca (ouHas gopma), 2 gaca (ouHO-3a04Hast ¢opma), 1 gac
(3ao4Has popma)

KoHTpoJibHbIE BOIPOCHI:

1. KakoBbl OCHOBHBIE IPUHIIUIIBI CUTYAlIMOHHOTO MOAX0/1a B MEHEI)KMEHTE?
2. Kakue /1Ba Kj1acca CUTYyallMOHHBIX IEPEMEHHBIX BBIIEIISAET 3TOT NoAX0A?
3. Kak paccmarpuBaeTcsi OpraHu3aiysi B CHCTEMHOM I10/1X0/1€ MEHEI)KMEHTa?
4. Kak paccMaTpuBaeT yIpaBiI€HUE MPOLIECCHBIHN NMOAXO0/ B MEHEI)KMEHTE?
5. aitTe onpenenenune OU3HEC-TIPOLIECCY U MIEPEUUCITUTE €r0 COCTABIISIOIIHE.
6. Kak moctpoeHo ynpasieHre B OpraHu3alusax Typu3Ma (TyporepaTopbl U TypareHTcTBa)?
7. Uro mnpexacraBnseT co0oil rocTuHUYHas Ienb? B ueM ee mpeumyiecTBa Uil MalbIX
TOCTHHHUIL?
8. OnuiuTe cyTh paHyali3uHTra U MEPCIEKTUBBI €r0 Pa3BUTHUS B OPraHU-
3alMsIX UHAYCTpUU Typu3Ma B Poccun.

Pemenne cutyaniuoHHbIX 32124

I'-xa Mepunga Cmut, Oonblias JOOUTENbHNLIA MYTEIIECTBOBATh, PEIIMIM NoceTuTh Poccuto.
[To mpu6sITHN B MOCKBY OCTaHOBHIIACH B TOCTHHHUIIE «Pamnccon cac CrnaBsHCKas» Ha 2 CYTOK.
[TocMoTpeB AOCTOMPUMEYATEILHOCTH U aKKIMMAaTH3WPOBABIIUCH, MPOJIODKHUIIA ITyTEIIECTBHUE.
OaHuM M3 MYyHKTOB Ha3HaueHus Obi1 ropoa Couw, Kyda OHa, MPHUOBIB, BOCIIOJIb30BANaCh
yciayramu rocTuHulbl «Paauccon cac JlazypHasi».

3aganue.

1.ITosicauTe moyemMy r—xa BOCMOJIb30BaJIaCh TOCTUHUIIAMHU MEXIYHAPOAHON TOCTUHUYHOW LENH
«Paauccon cac»?

2.YKaxuTe KakOBbl OBLIM OCHOBHBIE AaCMEKThl €€ BbIOOpa B TOJB3y JIaHHOTO CpEJCTBA
pa3MeleHus?

3.00BsCHUTE OCHOBHBIE TIPEUMYIIECTBA U JIbTOTHI, UCIIOIb3YEMbIE B TOCTUHHIIAX, BXOISIINX B
MEXIYHAPOJAHYIO TOCTUHUYHYIO 1IETIh.

Ha 6a3y otapixa «JIa3ypHbrit 6eper» mpuOblIa ceMeiiHas mapa 1mo Typuctudeckon myreske. C
coboii 3a00TnuBBIE X03s5ieBa B3sIM cobaky. Ha pykax y ee BnajaenblieB ObUIM BCe JTOKYMEHTHI
(macmopT W BeTepHHApHas KapTa C yKa3aHHEM BCEX BBIMOJHEHHBIX IPHUBUBOK), OJHAKO
aJIMUHUCTPATOP OTKa3aj B TOCEJIEHUH, M CeMelHas mapa ObUla BBIHYXKJEHA MOKHHYTH 0a3y
OTHbIXA.
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3aganue

1.ITosicHuTE IEHCTBUS aIMUHHUCTPATOPA B COOTBETCTBUH C €T0 JOJKHOCTHBIMUA MHCTPYKIIUSMHU.
2.0xapaKkTepUIlyUTH CPEJCTBA Pa3MEIICHHs C BO3MOXKHBIM MOCEIIEHUEM TOCTS C KUBOTHBIM, IO
CIICTYIOIIUM KJIACCU(UKALIHSIM:

- MECTO PaCIOJIOKEHUS

- YPOBEHB

- aCCOPTUMEHT

- CTOMMOCTbD YCIIYT

- ICHOBAs TTOJIMTHKA HAa CPEJICTBA PA3MEIICHUSI.

3.Cnenaiite aHanu3 KiacCH(UKAIMM CPEJICTB Pa3MEIICHUS M0 HA3HAYCHHUIO: KOJUICKTHBHBIC W
I/IHI[I/IBI/IIIyaJII)HI)Ie CpeIICTBa pa3MeHleHI/I$I.

Keiic SInonckas kyxus B Poccuu

Uctopuss komnanuu «Bacabu» Oepér cBoé Hawamo B 2003 roay, korna B MockBe Ha
npocrniekre MenuKoB  OTKpBUICS IEpBBIH  SAMOHCKUM pectopaH «Bacabu». OCHOBHBIM
HaNpaBJICHUEM JICATEIILHOCTH KOMIIAHWU CTaJl0 Pa3BUTHE CETH PECTOPAHOB SIMOHCKONH KyXHHU
«Bacabu» u utanpsHckol KyxHH «Po3apuo». B HacTosiiee BpeMsi B cOCTaB IPYIIbl KOMITAHUI
BXOJAT 3aBelieHus, pacnojoxennole B Cankt-lIletepOypre, Mockse, Yepemnosnue, Ilckose,
Benukom Hosropoze, Kocrpome, CoikThIBKape.

B CroixteiBkape pecropan «Bacabu—Pozapuo» cranm monp30BaTbCs  OTPOMHOM
HOMYJSIPHOCTBIO Cpa3y MOCie OTKPBITUS B TOproBoM Komiuiekce «MroHb». [locetutenu oXxoTHO
OpPTraHW30BBIBAIM TaM KOPIOPATUBHBIC TPA3JAHUKH, YCTPAWBAIH JHU POXKACHUS U JIETEH,
IPOCTO MPOBOAMIM BpeMs B xopouleid komrnanuu. KaduectBo 0mroa, cuctemMa CKUI0K U OOHYCOB
npuBIeKana Bc€ Oosblie 1 OoJblie JIFOOUTENeN AMOHCKON U UTAIbSIHCKON KyXHHU.

Hactynmun 2014 ron, KoTopelii INpUHEC HEBUJAHHOE DPAHEE HAINPSDKEHHE B
MEXIYyHApOJHBIX OTHOIIEHUsX Poccum co MHOrMMHU cTpaHamu. CaHKIHMH, TMPEINPUHSATHIC
243amnasoM, BBIHYIWIM POCCUHCKOE PYKOBOACTBO NPUHATH OTBETHhlE Mepbl. Hama crpana
MOIIUIA TI0 MTYTH NMPOTEKIIMOHW3MA OTEUECTBEHHOW AKOHOMHKH — OBLI MPUHSAT 3arpeT Ha BBO3
MHOT'MX BUJIOB 3apyO0eXHOI MPOIyKINH.

Bcé Obl HHuero, Ho KommaHusi «BacaOw» HEOXHIAHHO TMOTEpsUia IPOBEPEHHBIX
nocTaBIIMKOB pbiObl U3 Hopeeruu. Ilo cyTu, pectopaHbl JHIIMIUCH OCHOBHOTO CHIPbS IS
NPUTOTOBIICHHUST OJIOA SITIOHCKOW KyXHH — Jjococsi. CTajio HEBO3MOXHO TPHUTOTOBUTH TIO
TPAJUIIMOHHOMY pPELENTy KJIACCHUECKHE CYIIM, Camble MPOCTbIE POJUIBI «CAKEe-MakuW», U, K
BEJIMKOMY COXKaJIEHUIO TOCEeTHTeNel, — Jo0nMble BceMH posuibl «punagensdus». Ha numax
3aBCErIaTaeB pecTOpaHa MOSBISIIOCH BBIpAKEHHE pa3oyapoBaHus, KOrjaa opUIUaHThl COOOIIAIH
UM O HEBO3MOXXHOCTH NPUTOTOBHTh MX JroOMMBIE Onroma. Hekoropele maxke BCcTaBand W
YXOJIUIIN, HE XKeJlast 3aKa3bIBaTh YTO-TO JAPYTOe.

Curyauust Obuia KpUTHYECKOH. JIMPEKTOp CBHIKTHIBKAPCKOro (Quuinaga CpOYHO Jaj
yKa3zaHHe NOoBapaM HaMTH XOTh KaKyro-HHOyIb 3aMeHy Jjococto. OIHOBPEMEHHO OH IpPOBEN
Oeceny ¢ 3aMecTuUTeNeM MO CHAOXEHWI0 M TOT obellan akTUBU3HPOBATh pabOTy MO TMOUCKY
apyroro mocrtaBiiMka. [loBapa IOCTOMHO CHpaBWIMCH C 3aJaHHEM, 3aMEHHUB JIOCOCS MSCOM
kpaba. KoneuHo, «punanenbpuio» MOBTOPUTH HE YAAJIOCh, HO ObUIM pa3pabOTaHbl HOBBIE
POJLIBI, OTJIMYAIOIIHECS OT «puaaaeabPuu» TOIbKO 00EPTKONH — MsicO Kpaba BMECTO JIOCOCH.
HoBoe 6110710 cTaio MO3MIMOHUPOBATHCS KaK aHAJIOT CaMbIX MOMYJSPHBIX posuioB. [Ipu 3Tom
MsICO Kpaba OBIIO TOPOXKE JIOCOCS, HO IIEHA Ha POJIIBI HE ObLIa TTOAHATA. DTO MO3BOJIUIIO €CII HE
CHACTH CUTYAaIUIO, TO XOTS Obl BDEMEHHO «CTJIAJUTH) MPOo0JieMy. 3aMECTUTENb TI0 CHA0KEHUIO
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CBIKTBIBKapcKoro ¢mimmana «Bacabu» mpoBén OrpoMHyr0 paboTy IO MOUCKaM, OTOOpY M
MIEPEroBOpam C BO3MOKHBIMH ITOCTaBIIUKAMMU.

B utore emy ocraBanoch BEIOpaTh MEXy JaTbHEBOCTOYHBIM PHIOHBIM MpPEA- MPUATHEM U
HEOXKMJIAHHO IOCTYNHMBIIMM mnpegiokeHneM u3 Ywmnu. IlocoBeToBaBIIMCH € JUPEKTOPOM,
CcHa0’KeHel| OCTaHOBMJI CBOM BBIOOp HAa YMJIMICKOM JIOCOCE — IIPU CONOCTABUMOM KadyeCTBE ATO
CBIPbE 0Ka3aJ10Ch HAMHOTO JICLIEBJIE JAIbHEBOCTOYHOTr0. Yepes Tpu Heleau nociie NpeKkpanieHus
MIOCTaBOK JIOcoCs, B pecTopane «Bacabu—Po3apno» HakoHeI] CHOBA NOSBUJIMCH JTIOOMMBIE BCEMU
poiutbl «bunanenbhus». Bckope MOCTOSIHHBIE MOCETUTENN BEPHYIHUCh, U OOBEMBI MPOAAK
BBIILIJIM HA [IPEKHUN YPOBEHb.

Bomnpoce! 111 padoThI ¢ Keilicom

1. U3MeHeHus B Makpo- WM B MUKPOCpPE/IE CTaJIM T€HEPaTOpOM IIpodiieM KOMIaHUU?

2. OObsAcHUTE MEXaHU3M BO3JIEHCTBUS MAaKpOCPEIbl Ha MPEINpPHUITHE OMOCPEIOBAHHO
yepe3 MUKPOCPENY B JaHHOW CUTYalIUH.

3. Kakue axTopsl MUKpOCpEIbl OKa3aIiCh BOBICUYECHBI B IAHHYIO CUTYAI[HIO?

4. JlaiiTe oLleHKY JeHCTBUSAM PYKOBOJICTBA KoMIaHUH. [IpaBuiIbHO 11 OHO OCTYNHIIO?

5. Kak BBl nymaere, moueMy pPYKOBOJICTBO HE MOBBICHJIO LIEHY Ha POJUIbI- 3aMEHUTEIIH,
HECMOTPS Ha TO, YTO MO ce0ECTOMMOCTH OHM ObLTH JIopoxke? BepHoe i 310 perienne?

6. Kak Bbl mymaere, JOCTHUT JIM CBOEH LI€JIM 3allpeT HAa BBO3 HOPBEKCKOTO JOCOCH, KaK

AJIEMEHT MOJUTUKHU IPOTEKIMOHU3MA POCCUMCKON IKOHOMUKH?

TeMbl 10KJI210B (3CCe) MO0 TeMe
[ToaroroBwTe 3cce Ha TeMy «CpaBHUTENBHBIN aHAU3 IIKOJI yrpaBiieHus». B acce chopmupyiite
KPUTEPUU CPABHEHUS IIKOJ U MPOBEIUTE CPABHUTENIbHBINA aHATIU3.
Paznean 2. [lpouecc n pyHKIUN yNpaB/ieHUs HA NPeINPUATHAX Pa3JIMUHOI chepbl
AeATeIbHOCTH

IIpakTuyeckoe 3ansaTue 5,6

By npakTuyeckoro 3aHsiTus: IHTepakTUBHBIN ONPOC, BHICTYIIEHHE € 3CCE U JOKJIaJaMH,
pELICHUE KEHCOB ¢ NOCIIEAYIOLEN JUCKYCCUEN

Ponesas urpa

Tema 3ansarusa: OyHKIUHU yIIPaBICHUS

CopaepxaHue 3aHATHS:

. YopaBlieHre Kak COBOKYITHOCTh B3aUMOCBSI3aHHBIX ()YHKITUH.

. CyIIHOCTh ¥ poJib IUTAHUPOBAHMS B YIPaBIECHUU OpPTaHU3alUEH.

. CtpaTernueckoe njaaHUpOBaHUE.

. CyIIIHOCTh ¥ IPUHITUIIBI TEKYIIETO MJIaHUPOBAHUS.

. Opranuzanus kak GyHKIUS YIIPABICHUS.

. [IoHsATHE KOHTPOJISL B yIIPaBICHYECKOMN NESTEIBHOCTH.

. [JaiiTe onpeneneHue npoLeccy yrnpapieHUs.

. KaxoBa cBs13p miporiecca ynpapneHust U ero pyHKimii?

. Kakue ¢pynkuun ynpaBiaeHus OCyIIECTBISIIOT MPAMYIO, a KaKkue — OOpaTHYIO CBA3h?

10. B ueM BhIpaxkaeTcst B3aMMOCBSI3b 3a/1a4 YIpaBleHUs, QYHKIMHA U Pe3yabTaTOB UX NEHCTBUS?
11. TlepeuncnuTe W OXapakTEPU3YHUTE BHUABI YIPABICHUECKHUX pabOT IS TYPUCTCKUX
OpraHu3aIuu.

12. Jlyis yero opraHu3aiuy Typu3Ma Hy)KHa TPaMOTHO C(OPMYITHPOBAHHASI MUCCHS?
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13. MoxeTr JIn MHUCCHSI OpraHM3aluu OBITh C(HOPMUPOBAaHA EAMHOJIMYHO — PYKOBOAMUTEIEM

opranuzanuu? Eciu Het, To 000CHYiiTe, TOUeMy 3TO HETIPUEMIIEMO.

14. ChopmynupyiiTe onpeneneHue neiaei Oprann3aniui 1 KOHKPETU3UPYHTE UX IpUMEpaMH.

15. Yto nmoHumaeTcs moji KOHUENIMEeH npeanpusiTisa? YeMm KOHUENIUs OTIANYAeTCS OT MUCCUHU U
1esei opraHu3anumn?

16. B ueM cocTOUT pa3HULIA MEX]Y CTPATETUYECKUM U TEKYIIUM IJIaHUPOBAHUEM?

17. Tlepeuncnute TpeOoBaHMsA, NpPEAbABISEMbIE K J(PQPEKTHBHON peann3auuu (GyHKIUU
KOHTPOJISL.

18. Omnummure anroputM BO3MOXKHBIX JEHCTBUH IO OIEHKE OTKJIOHEHUH (PaKTHYECKHX
PE3yNbTAaTOB JIEATEIHHOCTH OPraHU3allUY OT 3aIJIaHUPOBAHHBIX.

19. Yro Takoe «KOHTpOJMHT»? UeM OH OoTiandYaeTcs OT OOBIYHON CHCTEMBI KOHTPOJISI?

20. Kakue BO3MOXKHBIE JEWUCTBUS [0 OTHOIICHHUIO K TMEPCOHATY MOXKET MpearnpUHITh
PYKOBOJCTBO OpraHu3allMd TypU3Ma Ha OCHOBE AHKETHPOBAHMS TYPHUCTOB: a) B Ciydae
HEYJIOBOJLCTBUS U 0) B cllydyae OXBajbl?

Lesb 3aHATHA: 3aKPETUTH 3HAHUS O (PYHKIHSIX YIPABICHHUS B TYPUCTCKUX MPEIIPUATHIX
IIpakTH4YecKkue HABBIKHU:

- HaBBIKU 3aKpEIUICHHUS 3HaHUH 00 OCHOBHBIX (DYHKIIMSIX YIPABJICHUS;

- HaBBIKU 3aKpEIUJICHUsI 3HAHUM 0 B3aUMOCBSI3H OOIIUX U CHEIHATBHBIX (YHKIUN YIIPaBICHUS;

- HaBBIKM 3aKpeIUICHUS 3HaHUM O CYIIHOCTM M POJU IJJAHUPOBAHUS B YIPaBICHUU
OpraHu3aluei;

- HABBIKH 3aKpEIUICHNS 3HAHWH O TIPUHIIMIIAX UTAHWPOBAHUS U BUIAX TIJIAHOB;

- HaBBIKM 3aKpEIUICHUs 3HAHUH O CTpaTerHuyecKOM IUIAaHUPOBAaHUH;

- HABBIKH 3aKpEIUICHNS 3HAHUH O TEKYIIEeM TUIaHUPOBAHUH;

HaBBIKM 3aKpETUIeHHsI 3HaHUH 0 BUAaX U GYHKLHUAX OpraHU3aluy;

- HaBBIKH 3aKpEIUICHUS 3HAHUH O BUAAX M QYHKIHMAX YIPaBICHYECKOTO KOHTPOJIS;
[TponomxutensHOCTh 3aHATHS — 4 vaca (o4Has ¢opma), 2 yaca (ouHO-3a04Hasi ¢opma), 1 dac
(3aouHast popma)

KoHnTpoJsbHbIe BONpPOCHI:
1. YTo noHuMaeTcs Mo yIpaBiIeHUEM Kak COBOKYITHOCTBIO B3aUMOCBSI3aHHBIX (DYHKIIUN?
2. l[lpuBeaure knaccupukanuo oommx GyHKIUN yIpaBIeHUs.
3. UTo BKJIIOYAIOT CrIelUaIbHbIe (YHKIIMU YIPaBICHU?
4. KakoBa B3aUMOCBSI3b OOIIMX U CHEIUATbHBIX (DYHKITHIT?
5. KakoBa CyIHOCTb U poJIb IIJIaHUPOBAHUS B YIIPABJIEHUN OpraHU3auei?
6. OxapakTepu3yHTe€ OCHOBHBIE MPHUHIMIBI IIJJAHUPOBAHUS. [Ipowmroctpupyiite ux
npuMepamu.
7. Kaxue Bunp! mranoB Bam m3BecTHBI? B ueM 3akimrodaeTcs MX B3aUMOCBSI3E?
8. UTo nmoHMMaeTcs Mol CTPaTErMueCKUM IIaHUPOBaHUEM?
9. OxapakTepu3yilTe aAITOPUTM MPOBEICHUS aHAJIM3a BHEIIHEN CPEebl OpraHU3aluu.
10. Yro mpencrapinsieT co00i OM3HEC-TUIaH KaKk OCHOBA CTPATETMYECKOT0 IMJIaHUPOBAHUS?
11. KakoBBI CYyIITHOCTH M MMPUHIUIIBI TEKYIETO TUIAHUPOBAHUS?
12. OxapakTepu3yiliTe OCHOBHBIE 3Talbl TEKYLIErO IJIAHUPOBAHUS U pEAIM3ALMI0 TEKYILIHUX
MJIaHOB.
13. Yrto mpexacraBisieT coOOW OpraHM3aIllMOHHAs CTPYKTypa W KaKOBBI TPHUHIIUIBI €€
MIOCTPOEHHUS?
14. [Tepeunciiure OCOOCHHOCTH, TPEUMYIIECTBA M HEAOCTaTKH OCHOBHBIX BHJIOB
OpraHU3aIMOHHBIX CTPYKTYp YIpaBICHUSI.
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15. B yem npocnexuBaroTCsi COBPEMEHHBIE HAIIPABJICHUs Pa3BUTHS OPraHU3aLUOHHBIX CTPYKTYD
yrpaBJiieHUs?
16. Oxapakrepusyiite BUAbI U QYHKIIUU YIPABICHUYECKOTO KOHTPOJIS.
17. Kakue Bam u3BecTHBI CTaHAAPTHI KOHTPOJIS U TpeOOBaHUS K HUM?
18. OxapaxTepusyiite (pakTopbl, BIUSAIOMNE Ha 3PPEKTUBHOCTH KOHTPOJIS.
19. OxapakrepusyiTe aIMHUHHCTPAaTUBHBIC, JKOHOMUYECKHE, COLUAIBHO-IICUXOJIOIHYECKUE
MeTO/Ibl yrpasieHus. [IpuBenure npumepsl.

Case- stady
Ilenpro TaHHOIO 3aHATUSA SBIIAECTCS MPOBEICHUE PA3IMYUi MEXAY KaJpOBOM U KOPIOPATUBHOM
CTpaTeruey Mo ymnpasicHUIO NepcoHasoM. CTyneHTBl NElSATCs Ha TPYIIBI U 3HAKOMSATCS C
3ananueM. Kaxxnas rpynna pabortaer Haj napaMeTrpamu CTpaTervu. B KoHIle 3aHATHS Kaxjaas
MO3ULUS apTYMEHTUPYETCS.

Keiic 1. IIpoumume xetic u gpvloenume 6 Hem cmpame2uu KAOPOBOU CIYHCObL U KOPNOPAMUBHbBLE
cmpame2uu ynpagieHus nepcoHanrom. 3anonHume HUMCenpueeoeHHvle madauysl. U CpagHume
NOJIyYeHHble pe3yIibmanmbl.

I'octuanna «NNN» — ogHa u3 u3BeCcTHbIX B Mupe. HauaB ¢ co3maHusi CEMEMHON TOCTUHUIIBI B
Hayaje MpPOIUIOr0 BeKa OHA MpeBpaTWiIach B MHUPOBOTO TWraHTa. ['0moBoil o0beM mpoaax
TOCTUHUYHBIX ycayr coctaBisier 14 mupa nosul. Ee ¢unmanel pacrnonoxensl B 57 cTpaHax, B
KOMIaHUM paboTaroT okojo 90 ThIC. 4ETOBEK.

[Tpu QopmynupoBaHuM CTpaTeruu Ha MEPBbIM IJIaH BbIIBUraeTcs AuBepcuduKkanus OusHeca.
KopnopatusHblit 6M3HEC OPUEHTHPOBAH HA HECKOIBKO KITFOYEBBIX MApaMETPOB: CO3aHHE HOBBIX
yciyr, OOMEH M Tmepefadyy TEXHOJOTMM BHYTPH HPEINpHUSITHS, CaMOCTOATEIbHOCTH
MO/Apa3/ieieHUid B MHHOBAIlMOHHOM JEATEIbHOCTH W PACIIMPEHUE MOJHOMOYMW HOBAaTOPOB B
TBOpUYECKOM noucke. OpraHu3aluoHHas CTPYKTypa CTPOUTCS MO MPOAYKTOBOMY JTUBU3HOHHOMY
npuHuMny. HemnmpepblBHBIA MpolLiecC OpPraHU3allMOHHOTO Pa3BUTHSA MPEANoJaraer co3jgaHue
HOBBIX OTJI€JIEHUH, OPUEHTHPOBAHHBIX HA MEPCIEKTUBHBIE YCIYTH U PHIHKH COBITA.

Honumuka ynpaenenus uenogeweckumu pecypcamu. KaapoBble cayKObl TOCTHHHIIBI UMEIOT
BBICOKMU CTAaTyC W O0O0JIaal0T IIHUPOKUMH TIOJHOMOYMSIMH TIPH TPHHSATHU PEIICHUH B
OTHOIICHUH TIEpCOHANa, a TaKkKe MPH PEIIeHWH OOIIMX BOIMPOCOB, CBSI3aHHBIX C PAa3BUTHEM
6usneca. [Ipennpusitie BepuT B HEOOXOAMMOCTh MPHUHIIUIIOB, B OCHOBE KOTOPBIX YBa)KEHHE K
JOCTOUHCTBY JIOJ€H, K IEHHOCTH WHAMBHUAA, I[OOIIPEHNE HWHULMATUBBL U PACKPHITUE
TBOPUYECKOTO TOTEHIMaNa, MPEeIOCTaBIIEHNE pPAaBHBIX BO3MOXKHOCTEH Ui pa3BUTUA U
BO3HArpa)xJICHUA MO Tpyay. PaOOTHUKY HA3bIBAIOTCS KIIFOUEBBIM aKTHBOM MPEATIPHUSATHSI.
XapakTepHas yepTa TOCTUHUYHOTO IPEINPUITUS — TECHAsl YBA3Ka HHHOBAIIMOHHBIX CTPAaTEruii U
MOJIMTUKU YIPaBIEHUS YEJIOBEUECKUMHU pecypcamu. J[lns KOpHOpaTUBHOIO MEHEKMEHTA
HEHTpaJIbHOU MPOOJIEMOI SIBIISIETCS aKTHBU3AIIHMS HOBATOPCKOM 1€ATEIbHOCTH NIEPCOHAA.
Pa3zpaboTanbl 0coOble MEpONpHUATHS IO TOAJICPKKE IMPOLECCOB MPOJBMKEHHUS WHHOBAIHM,
CTUMYJIMPOBAaHUS TBOPYECKOTO IIOMCKA, BO3HArpaKJEHHUs HOBATOPOB. boibloe BHUMaHuE
yIeNseTcss Pa3BUTUIO MNPO(PECCHOHATBLHOTO M TBOPYECKOIO MOTEHIMAJIa COTPYIHHUKOB,
(GOpMHUPOBAHUIO TPEIIPUHUMATENBCKOW 3TUKU, MOAJEPKAHUIO BBICOKOM OTBETCTBEHHOCTH 3a
Ka4ecTBO pabOoThI U Cyb0Y MPEANPHUSITHS B IIETIOM.

B nenTtpe ympaBiieHUs 4eIOBEYECKUME pecypcaMu — 3(PPEKTUBHBIN MEXaHU3M CTUMYIHUPOBAHUS
nepcoHana. Bes cucrema CTUMYNIHMpPOBaHHS OpPraHM30BAaHA MO NMPOrpaMMHOMY npuHuuny. M3
o01iero yucia nporpamMm ctumynupoBanus (637), 303 mporpaMMbl OpUEHTHPOBAHBI HA HAYYHO-
HCCIe0BaTeNbckuil mepcoHan, 208 mporpamMm — Ha COBITOBOM YpOBEHB, 79 mporpamMm — Ha
aJIMUHUCTPATUBHO-YIIPABIEHYECKUN YpOBEHb. OCTalIbHbIE HOCSAT —CKBO3HOM XapakKTep.
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ConmanbpHple MPOTrpaMMBbl  HANpPaBICHbl HAa MOMIACPKKY HPOPECCHOHATBHOIO  POCTa,
OpraHu3allMl0 J0Cyra M ydacTHME€ B OOLIECTBEHHBIX Jedax. B ToCTHHMLE CIIOXUICA
3 PEKTUBHBI MEXaHW3M TOATOTOBKM M TIOBBIICHUS KBaTupUKauMu nepcoHana. Yepes
BHYTPU(DPUPMEHHYIO CUCTEMY MOATOTOBKU KaJPOB €KETOIHO IPOXOAUT OKOJIO 15 ThIC. UesIOBEK.
[Tporiecc oOy4eHuss mUpeACTaBIsieT COOOW TOCIENOBATEIBHOCTh 3BEHBEB OOIICH IIEMOYKH:
—AaKKyMYJIMPOBAaHUE OINbITA — IOJJAEPKKA M BO3ZHArPAXKAECHUE 33 YCIEXU — YCTAHOBIICHHUE
0o0paTHON CBsI3U — 0O€CIIEYEHHE BOBJIEUEHHOCTH PAOOTHUKOB — MHTErpalus HMX YCHIHH.
Hcnonb3yroTcss HE TOJNBKO CBOM KaJpbl, aKTUBHO IIPHUBJIEKAIOTCS BHEUIHME KOHCYJbTAHTHI,
U3BECTHBIE CHELMAIUCTBI, Ipodeccopa YHMBEPCUTETOB, MPUIIIAIIAIOTCS MEHEIKEPbl APYTUX
KOMITAaHUH, OPraHU3yITCSl —KpPYIJIble CTOJBI U JUCKycCUU. PaGOTHUKAM TOCTHHHIIBI, KOTOpPbIE
o0y4aroTcs B KOJUIEIKaX U YHUBEPCUTETaX, NPU YCHEIIHOM cadye IK3aMEHOB BO3MEILAETCS
CTOUMOCTb O0Yy4€eHHUsl.

[lepBocTeneHHOE BHUMAaHHE YHAEISIETCS HAaliMy HOBBIX PaOOTHUKOB. PaboTaTh B TOCTHHHIIE
IOPECTH)KHO, M TII03TOMY CYILECTBYEeT KOHKypc Ipu mnpueme Ha pabory. KagpoBsiMu
MOJPA3/ICICHUsIM ¥ MEHEDKEpaMH BEJIETCs LeJICHanpaBlieHHas paboTa 1Mo  ajanTaiuu
nepcoHana B pupme. Yke CIOXUINCH TPATULMU BKIIOYECHUS B KHU3Hb —KOPIIOPATUBHON CEMBH.
B rocruHune aedcTByeT LEHTP MO OLEHKE KOMIIETCHIMH W Pa3BUTUIO Kapbepbl. s
pacuMpeHusi BO3MOKHOCTEH MHAMBUIYAIBHOTO POCTa BBEJEHA CHUCTEMa —/BOMHOM JIECTHUIIBI,
WIM —JIByX HallpaBJICHUH B Kapbepe. B 3aBUCHMMOCTM OT MHAMBUAYAJIBbHBIX CIIOCOOHOCTEH U
IpEAnoYTeHU paboTHUKA, KapbepHOE MPOABHKEHHE BO3MOXKHO JMOO M0 aJMHHUCTPATUBHON
JIMHUH, MO0 10 JIMHUK HayuyHO-UH)KeHepHOH. CrucTema orjiaThl U MOOLIPEHUs Tpy/la IpUBsS3aHa
K OLICHKaM pe3yJIbTaTUBHOCTH COTPYAHHUKOB.

Tabmuua 1. CpaBHUTENbHBIN aHATU3 KaJpoBOH M KOPIOPATUBHOW CTpPAaTEruu MO YHPABJICHUIO
HEPCOHAIOM

ITapamerpsl cTpareruu IHosMTHKA YNIpaBJIeHUS IEPCOHATIOM

Ka}IPOBaﬂ crparTerusi KOpHOpaTI/IBHaﬂ crparerus

OO011e NpUHLIUIBI

BpemenHol ropu3oHT

OOBeKTHI yIpaBJIeHUs

[TnanupoBaHue TPyIOBBIX

PECypCoB, CTPYKTYPHI U
IITaTa, CO3/1aHKe pe3epBa

ITouck, HaeM 1 yBOJIbHEHUE
IIepCOHAJIA

A nantanusi mepcoHana

OOyuenue u pa3BUTHE
niepcoHasa

[TnanupoBaHue Kapbepsl U
IPOJBHKEHHE MTEpCOHaIa

OOyuenue u pa3BUTHE
niepcoHasa

Hopmuposanue u
ONTHMH3ALMS TpyJa

MotuBanus 1 oriara Tpyjaa

Onenka nepcoHana

[TonuTHka noompeHus
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YnpasieHue TalaHTaMu

ynpaBHeHI/IC 3HaHUAMU U
HWHHOBaLlUAIMHN

VYnpasnenue
W3MEHEHUSIMU

Ta6mmma 2. CpaBHUTENbHBIN aHAIM3 KaIJpOBOM U KOPIIOPATUBHOM CTPATETHH
10 Taram >KU3HEHHOTO IIUKJIa KOMITAaHUH

ITapameTpsl KU3HEHHOTO
LUKJIa

IHosimTHKA ynipaBJ/IeHUsI IEPCOHAJIOM

KaapoBasi crparerust

KopnoparuBHasi crparerust

[TpennmpuHUMAaTETLCKUHN 3TAI

JIMHaMH4YHBIN pOCT

Pacuser

3penocThb

Crarmamus

Pectpykrypu3zanus

Caustaus u IIOTJIOIIICHU L

JInkBumanusa

Tabnuua 3. BHeniHue 1 BHYTpEHHHE PUCKU KaJPOBOM M KOPIOPATUBHOW CTpaTErHM IO ATaram

JKHU3HCHHOI'O ITMKJIa KOMIIaHUN

ITapameTpsl
JKU3HEHHOTO IUKJIA

BHYTpeHHI/Ie " BHCIIHUC PUCKHU pCaAIN3alluN CTPATCTUN

Kanposas crparerus

KOpHOpaTI/IBHaﬂ CTpPATCTUs

Buemnue

BuyTrpenHue

Buemnue

BuyTtpenHue

[IpennpuHUMaTENbCKUMA
JTarl

JIMHaMH4YHBIN pOCT

Pacuser

3pesocThb

Crarmanus

Pectpykrypusanus

Cnugaus u
HOTJIOIIEH S

JInkBHUaamms

BOITPOCHI K KEMCY:

1. Kakne COTPYAHUKH OKAXKYTCA HanOoJee BOCTpC60BaHHLIMI/I Ha KaXIJO0M 3Tall¢ XU3HCHHOI'O

nukia?

2. B kakux ciydasx B 3aBUCMMOCTH OT XHU3HEHHOI'O IIMKJAa ¥ NMOTEHLHAIbHBIX PUCKOB MOXKET
ObITh 3()(h)EeKTUBHA OTKPHITAA, a B KAKHUX CIIy4yasX 3aKpbITasi KaJpoBas MOJIUTUKA?

3. Kakoii Tum OpraHM3allMOHHOW KyJNbTYphl M CTHJIb PYKOBOJCTBA OKaXeTcs Hauboee
IIPEIIIOYTUTENBHBIM B YCIOBHIX Kpu3nuca?
4. IlpennoxnuTe BapUaHThl CHUKEHUS CTPATETMYECKUX PUCKOB B YIIPABJIEHNUU IEPCOHAIIOM.
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5. Ha xakoM »Tame >KM3HEHHOTO IMKJIa TOCTHHHIIBI HEOOXOIMMO aKTHBHO NPUBIIEKAThH
TaJIaHTBI?

Keiic 2. Omumdka B IVIAaHUPOBAHUHU

Oumpra IlerpoBHa pemmia co3aark cBoi Ou3Hec. Y He€ ObLIa LeNb U MeuTa, K KOTOPOi OHA
JaBHO crpeMuiack. OHa BBIACHWIA, YTO OKOJIO OJHOTO U3 y4eOHBIX KOJUIEIKEH COBEPILIEHHO
OTCYTCTBYIOT Kakue-mubo kade min cTosoBble. B3sB kpenuT B OaHKe, OHAa pelInyia OTKPBITh
HEOOJIBLIYIO 3aKYCOUHYIO HEMOAAIEKY OT KOJUIe- JIKa, TaK Kak Obljla yBepeHa, 4yTo JeJI0 NOUAET
xopomto. Tak u cinyumnock. Ilonrona 3akycounass Onbru IleTpoBHBI 1MOIB30BaIACH OTPOMHBIM
cunpocomM, M y He€¢ Bceraa Obutm kiueHThl. Ho 3arem Onbra IletpoBHa, Kak yMHBIH
IpeANpUHIMATENb, TIOHSUIA, YTO OM3HEC HYXKHO pacmmpsaTh. HadyaTh oHa pemmia ¢ M3MEHEHHS
MEHIO0, Tepel] Hel craj BbIOOp H3MEHHTh MEHIO, BKJIIOYas Ty/Aa IOJHOLIEHHbIE OO0elbl,
croumocthio oT 300 pyoOinel, nim pupMeHHBIE 3aKYCKH CTOMMOCTBIO He Oosee 50 pyOuseit. Ona
IOHUMaJIa, YTO HYXXHO PaCIIUpPSATHCSA, U MOCKOJIbKY y BCEX XOPOIIMX 3aKYCOYHBIX YK€ ObLIN
IIOJIHOLIEHHBIE 00€/Ibl, OHA U pellinja BKJIIOUNTh UMEHHO ux. Torga Onsra IlerpoBHa n3menuna
MEHI0 U Opocuia Bce CBOOOJHbIE (PMHAHCOBBIE CPEICTBA HA HOBBIE 00eabl. Ho crycTs Mecsil oHa
MOHSIJIA, YTO JIENa 3aKyCOYHON 3aMETHO YXYALIMINCH, TOKYNATeIeH cTano Majuno U MPOAYKThI IS
00e10B ObICTpO MOpTWIMCH M mpomnafanu. Emé uepe3 nBa mecaua Ousbra IlerpoBHa Obuia
BBIHY/IEHA 3aKPbITh CBOIO 3aKyCOUYHYIO.

Bomnpoce! 111 pa6oThI ¢ Keilicom

1. Kak BbI oieHuBaete nojaxo1 Onbru IleTpoBHBI K TpeiBApUTENILHOMY U3YUEHHUIO PhIHKA?

2. Kak MoxHO chopmynupoBats Muccuto npeanpustus Onbru [lerpoBHbI?

3. CooTBETCTBOBAIM JIU 3aIUIAHUPOBAHHbBIE U3MEHEHHSI MUCCUN OpTaHU3aI|K?

4. Kako#t gakTop BHEIIHEH cpeibl 10X0 npoaHanu3uposaia Onbra [lerpoBHa?

5. Kax 651 Bl mocoBeToBayn fierictBoBath Ounbre [lerpoHe? [Touemy?

POJIEBASI UT'PA
Aynuropus pa3OuBaeTcs Ha IIECTh TPYMIM, MO JIBe TPYIIBL Ha OAHY poib. Kaxmas rpymma
M3y4aeT Kehc (CM. HMXKE IIeCTh KeWCOB) U Mpe/iaracT CBOE peleHre mpoOaeMbl B COOTBETCTBUE
C BbIOpaHHOW pOJIBIO, OLIEHWBAs TEKYLIYI0 M Mojenupys Oyaymyio cutyaruu. Ilocne storo
rpynnbl OObEIUHSIOTCS B JIBE€ pa3Hble KOMIIAHUU, OOMEHHUBAIOTCS MEXAy cOoO0OM pe3ynbrataMu
paboThl, 1 BbIpAaOATHIBAIOT CBOIO €IMHYIO CTPATETHIO IO YIPABIECHUIO MEPCOHATIOM, 3arlOJIHSSA
Tabuuny 4. ITo okoHYaHUM pabOTHl CPAaBHUBAIOTCS PE3YIbTAThl PA0OTHI IBYX KOMITAHUH.
Keiic 1 «Cubapur»

«3mech BaM He TYT...» OT 0AHOI U3 MTOCETUTEIILHUII, BIIEPBbIE OCTAHOBUBIIEHUCS B MTUTEPCKOM
orene «Cubaputy», MOCTynuiIa xanobda. - I mpokuiaa B Ballel TOCTUHHIE OOJbIIE HEACTH U
ye3:kKaro ¢ OUYeHb HEMPUATHBIMU BieuaTiieHusMHU. Sl yacTo ObiBato B Bamem npekpacHom ropoje,
HO Yy Bac, CKopee Bcero, Oonplie He mocemoch. M s xoTenma Obl OOBACHUTH, YTO MHE HE
noHpaBuiock. Ha cnemyroummii geHbp mocie mnpues3a, paHO YTpoMm, oxujas B Kkade-Oape
3aKa3aHHOTO 3aBTpaka, s MOHsJIA, YTO CEPBHC 3[1€Ch HUKYJa HE roauTcsa. bpoHupys Homep, s
rajana, 4To MeHs xaeT B «Cubaputey, MOTOMY UYTO HMYErO HE 3Haja O BalleM oTeje. DTO He
Hilton nnu Marriott, rie Bce m3BecTHO Hamepen. UTO W roBOpUTH, MEpBOE BIEUYATIEHHE OT
Ballleil TOCTUHHIIBI OBUIO T'PAaHAMO3HBIM: IPOCTO PANUCKUI YroJOK, MPAaKTUYECKU B LIEHTpE
ceBepHOU cronuiel! BecTrOromp ManeHbKi, HO 3JIETaHTHBIM U 00CTaBJIeH CO BKycoM. B Takmx
OTENSAX TPUATHO BCTPEUAThCS C JEJIOBBIMM MApTHEPAMHM M IPOBOAUTH IE€PETOBOPHI, OH
JIOCTaTOYHO BENIMK, YTOOBI 00ecreynTh KOH(PHUIEHIUAIBHOCTh, U B TO K€ BpPEMs YIOTEH, 4TO
OpUaeT JENIOBBIM BCTpedaM o0co0yio arMocdepy IpyxkecTBeHHOCTH. COOTBETCTBEHHO s
O’KHJaJIa U BBICOYANIIETo Kjlacca 0OCITyKUBaHUS, TOCKOJIBKY B OTAENKE BCEX MOMEIIECHUN Oblia
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3aMeTHa 3a00Ta U OTMEHHBIH BKyc. Hu onHOW HempoayMaHHOH JIeTanu, He3aBepILIeHHOH uien!
K MoeMy UCKpeHHEMY pa304apOBaHUIO, OXKHUIAHNSA MOU HE OIpaBaanuck. llocie amurensHOro n
YTOMUTENBHOIO IMYTEMIECTBUS IPOCTO MEUTAellb O TOpsYeM Jylle M YIOTHOH mocrtenu. S
npuObLIa B OTEIh OKOJIO IIECTH YacoB Bedepa B cpeay. LlIBelinap a06e3H0 IpuBETCTBOBA MEHS
U B3sul MOil Oarax. S1 monmusutace Ha JTUQTE B BECTHOIOIb M IMOJAONILIA K PErHCTPALMOHHOM
CTOMKE, TJe MNpOCTOsIa, KaKeTCs, LEeIYyK BEYHOCTb, IOXKHMIASCh, IOKAa HAa MEHsA oOparsaT
BHUMaHMe. HakoHer omHa U3 JABYX JEBYLICK-PErHCTPAaTOpPOB, OTOPBABIIMCH OT OyMar,
COM3BOJIMJIA 3aMETHTh MEHS M CIPOCUIA, YEM OHAa MOXXET MHE IIOMO4Yb. Y MEHsS BO3HHUKIIO
OILyIICHWE, YTO 5 OTOpBaja €€ OT BEeChbMa BaXHBIX Jel. S| Ha3Basa CBOIO (aMIIUI0 U
00BsICHUIIA, YTO 3ape3epBUpoBasia HOMep. JleBylika cooOLIuiia HOMEp MOei KOMHAThl M Jaia
MHeE KJto4. S mocnemmsia HaBepX, BaJSICh C HOT OT yCTalOCTU. B OCHOBaTEIbHO MPOKYpPEHHOM
HOMepe OOHAPYXKHUIIOCH JIBE KPOBAaTH — 51 e 3aKa3bIBaJla OJIHOMECTHBIH HOMEp Ui HEKYPSIIUX;
A TYT e N03BOHWIAa BHU3. JleBYIIKa-pErUCTPATOP € pa3/ipakeHUEM OTBETHJIA, YTO MHE CIIEAYyeT
CIIyCTUTbCS BHU3, IIOKAa OHA MONPOoOyeT 4To-HUOYAb JUid MeHs crenats. lpuniock npoaenars
oOpaTHBI MyTh — 10 JUQTA, ACCITh dTaXKEH BHU3 M CHOBAa K PETUCTPAllMOHHOW CTOHKE.
[TponienuB U3BUMHEHHUS 3a NPUUMHEHHbIE HEYAOOCTBa, JIEBYIIKA Jajga MHE JPYro Kiod, s BO
BTOPOM pa3 oTmnpaBwiack B cBOMl HoMmep. [louTn mosuaca s kaajna, moka JOCTaBsAT MOM Oarax.
Hakonen nossuics kopunopHbiil. OqHy U3 MOUX CYMOK — CaMylO JOPOI'Y0, — OH IIPUCIOHWI K
JBEpH, 4TOOBI Ta HE 3aKphLJIAach, MOKa OH BHOCHJ OCTaJIbHBIC BEHIM. 3aTeM OH MH()OPMHUpPOBAI
MEHsI O MPEeIOCTaBIsIEMbIX B OTeJIe yCIyrax (CTaHIapTHbIH HaOop: MMHHU-0ap, 4McTKa OOyBH,
KpPYTJIOCYTOYHAsl IOCTaBKa 3aKa30B B HOMEP, TPEHAXKEPHBIN 3aJl U TIp.), YIBIOHYJICA U MOXKenal
OPUATHOTO OT/AbIXa. PacmakoBaB Oarak M yCTPOMBIINCH, S B3sJIa MEHIO; OHO MOKa3aJoCh MHE
OelHOBaTBIM, HO sl OYEHb YCTaJla U pelllnia 3aKa3aTh Y)KMH B HOMep. /leByllika Ha IpyroM KOHIEe
npoBoJa yke 3Haja Moo (amminto: "JloOpelii Bedep, BaC MPUBETCTBYET Clyk0a TOCTaBKU
orenst «Cubaput». Mensa 30ByT Beponumka. Uem s Mory momousr Bam?" DTO HECKOJIBKO
npuobonpusio MeHs. Ena MHe ToXe moHpaBuiIach, HECMOTPS. Ha TO, YTO MPHUOBLIA JUIb Yepe3
yac, XoTd Jo0e3Has BepoHuka ckazana, yTo Bce OyneT roToBo uepes 25 munyT. [loyxuHas, s
MIO3BOHMJIA B CIIY’KOY JOCTaBKH M CKa3aja, YTO OCTABIIO IMOAHOC 3a IBepbio. UyTh Terias Boja B
Jyle TOJBKO YCHJIMJIa MOW HeratuBHble sMouuu. Koraa s, HakoHel, Jeria cmartb, ObLIO 3a
IIOJIHOYb. YTPOM  €/1Ba HE HACTYIHJIA Ha TOT CaMblii IIOJHOC — OH JIEKaj Ha TOM CaMOM MECTE,
rae s ero ocraBwia Buepa BeuepoM. CerojgHs BeuepoM, KOTJa s BbIIUCHIBAJACh, JEBYIIKA-
pErucTpaTop 3aroBopuia co MHOH 0 OyIyIMX BU3UTaX, MPEAJIOKUB IIOMOIIL B pe3ePBUPOBAHUN
HOMeEpa. Sl BeXKJIMBO OTKa3ajach W CKazaia, 4To Moe mpebObiBanne B «Cubapute» OBLIO HE U3
npusTHBIX. OHA, pazymeeTcsl, IpUHeCIa CBOM U3BUHEHMSI. MBI MONIPOIIAINCH; BBIXOAS U3 IBEpEi
oTeJs, 5 MbITajJach CHOPMYIUPOBAThH BIIEYATIIEHUSI OT CBOETO MPeObIBaHUs, HO TOYHO 3HAJIa, 4TO
Oomplie croAa He BepHycb. MHe moHpaBwics Baml orenb B nenoM. OH  ropasno
IpUBJIEKaTeIbHEE, YeM OOJIBIIMHCTBO OTENEH, Ileé MHE JO0BEJIOCh MOObIBaTh, M LIEHBI BIIOJHE
npuemnemsl st Cankr-IlerepOypra. Tem He meHee, muuHO g B «CubapuTe» OCTaHABIMBATHCS
Oonbpiie He cobupatock. OOcnmykMBaHHME HE oOmpapaago Moux oxuganuil. Ilepconany
«Cubapuray cienyer 3aaymarbcs 00 OTHOLICHMM K KJIMEHTAaM M BHUMAaTeJbHEe OTHOCUTHCA K
JneTansM. Majo KTO W3 CIIyKallldX MPOSIBIISI 3JE€MEHTApHYI0 BEXJIMBOCTh, U MOYTH HUKTO HE
3a00TMiICA O TOM, 4TOOBI MHE ObLIO y10O0HO. S HaJerCh, UTO MOJIOKEHHE OyleT MCIpaBlIEHO,
IIOCKOJIBKY B MOEM JIMIIE Ball OTEJIb MOTEPSAT KaK MMHUMYM OJHOro KiMeHTa. MckpenHe Bama
’Kanna IIpockypuna.

(IIepconasicu u nazeanue omens 6bIMbIULTIEHHDLE).

Keiic 2. CpouHoe coBelanue.

I'enepanbubiil aupekrop otens 37-netHuid CaBBa KupbhSHOB IpuIiacui Ha COBELIAHUE IO
IOBOJy IHCbMa BCE BBHICIIEE PYKOBOJCTBO: HadalbHMKA IPOM3BOACTBA Maprapury
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bpakHUKOBY, pyKOBOAUTENS OTAEINA 110 YIPaBICHUIO nepcoHanoM Ilerpa XKBanus u qupexropa
no mapketunry Hemmu CtpyraueBy. Eiie 1Boe — nupekTop 1o cHabKeHUI0 MPOI0BOJILCTBUEM U
HAYaJIbHUK WH)KEHEPHOTO OTJeNla — TPOBOAMIM 3aHATUS IO TEXHUKE OE30MacHOCTH B
PECTOpPaHHOM KyXHE M Ha COBELIAHUU OTCYTCTBOBAIU. [IpemioKUB TOM-MEHEIHKMEHTY
O3HAaKOMUTBCS C kajnoOoi, CaBBa yrpoMo OOBSICHWJ, YTO, K COXKAJICHHUIO, C H3JI0KEHHOH B
MICbME CHUTYyallUed IOCTOSHHO CTaJKMBAKOTCA MPAKTUYECKHM BCE NOCTOsbLBI oTensd. Korna
coOpasmuecs npountanu xanody XKanuel IIpockypunoii, CaBBa nepemien K cytu aena: "dro
MBIl MOJKEM CcJieJaTh, 4TOOBl Takux kajnod Oonbiie He Obu10? Kak MOBBICUTH KayecTBO
00CTyKMBaHUS HAIIMX KIUEHTOB? MBI 10JKHBI IPUHATH MEPBI, YTOOBI HE TEPATH MTOCTOSIIBIIEB,
YUUTHIBASI MPEACTOSLIEE IMOBBINIEHUE II€H, Ha KOTOpPO€ MpHUAETCS IOWUTH BBHUAY HAIIEro
(uHaHCOBOIO MOJIO’KEHUS. BpIcKa3pIBaiiTeCh, U 1 BHUMATENIBHO BBICIYIIA0 BaIIX MIPEAJI0KEHU !
Uto MOXeT NmpemIoKUTh Haml aupekTop no mapkerunry?" Hemnmm CrpyraueBa orBeruna: "5
CUMTA0, YTO M3-3a IOBBILIEHUS LEH Mbl MOXEM JMILUTHCS CBOUX IMOCTOSIHHBIX KJIMEHTOB,
MO3TOMY CIeAyeT MoAyMaTh O MPUBIEYEHUU HOBBIX KIHEHTOB. K Tomy ke y Hac mpoliema c
BBIXOJAHBIMU [JHSIMU — IIOJIOBUHA HOMEPOB MycTyeT. Moker ObITb, CileqyeT pa3padoTaTh
CHeIMallbHbIE TPEJIOKEHHUs], YTOObI 3aMHTEpecoBaTh TYPUCTOB, MpHekaromux B CaHKT-
[TerepObypr Ha BbIxomubie? ClieqyeT y4ecTh €II€ BOT YTO: CPeAd HaIIMX KIUEHTOB MHOTO
npuesxkux u3 CHI', mostoMy s mpejnararo HayaThb aKTHMBHBIA MapkeTWHr B MHTepHeTe. Mbl
MOXEM pPa3MECTUTh OaHHEPHI C PEKIAMOMl Ha cailTaX MacCaKUPCKUX ABHAKOMIAHUN OBIBIIMX
CTpaH cor3a, a Takke Ha Rambler unu Yandex, 4YToOBI TYpHCTBI, HHTEPECYIOILIHECS
Typuctuueckumu yciyramu B Cankt-IleTtepOypre, Morinu mojiyduTh MH(POPMAIUIO O HAaIIeM
otene. Sl HaBena CIpaBKH; 110 MOMM IOJCYETAM, PEKJIaMa Ha CalTax, CBA3aHHBIX C TYPU3MOM,
o0oiinercs HaM mpUMEpHO B 3 ThIC. A0I. B Mecsal. CIOBO B35l PYKOBOAMTEIL OTJAENA IO
ynpasienuto nepconanom [lerp XKXsaunus: "He xotenock 661 ¢ Bamu criopuTh, Hemm, HO ceroans
Hallla 3ajjaya — He IPUBJIEKATh HOBBIX, a yAEp)KaTb UMEIOIIMXCS KIMEHTOB. JlaHHBIE OIPOCOB
HOCTOSJIBIIEB 110 BOIIPOCAM KayecTBa OOCITY)KMBaHUS M PACcTyILee YUCIIO JKano0, KOTOPbIE S TOKE
MOJIyyaro, SICHO IIOKa3blBalOT, YTO T€, KTO Yy HAac NOOBIBaJiM, YacTO YE3XalT OT Hac
HEJOBOJIbHBIMU, YTO MPHUBOJUT K MOTEPE MOCTOSHHBIX KIMEHTOB. S yOeXIeH, 4TO Ham HaJo
pa3paboTaTh CTPATETHIO MOBBINIEHUS NPOo(ecCHOHaIN3Ma M KayecTBa HaIIero oOCIy>KMBaHUS.
W3 HeodunumanpHbIX Oecel ¢ HAIMMU PaOOTHUKAMHU 5 3HAIO, YTO OHU C TPYAOM MOHUMAIOT
JOJKHOCTHBIE MHCTPYKIMM W HE 3HAIOT, KaK UM pearupoBaTh Ha >kajgo0bl KiaueHToB. Ilo
3aBEJICHHOMY Yy Hac MOpAAKY, KaXJ0€ HECTaHAApTHOE pelleHHe TpeOyeT COrinacoBaHMs C
PYKOBOACTBOM». «MOXXHO cebe NpeacTaBUTh, YTO UYBCTBYET KJIMEHT, 3aIUIaTUBLIMI OoJblle
200 noml. B CYTKH 3a HOMED, KOTOPBIM K €ro IpHUe3ly HE TOTOB, a CIy’KallWil, BMECTO TOTIO,
YTOOBl HEMEJUIEHHO MPEUIOKUTh €My Yalleuky Kode 3a cueT 3aBe/leHUs, O€KHUT Ha MOUCKU
HayaJbHUKA, YTOOBI CHPOCHUTH HA 3TO pa3pelieHus. A STOT HAyalbHUK, B CBOIO O4Yepelb,
oOpaiiaeTcsi 3a paspelleHHeM KO MHE WM K BaM, a BpeMsl HJET, U KJIHEeHT eule OoJblle
pa3apaxaercs. Sl cuMTaro, YTO MBI JOJKHBI TIO3BOJUTH CIYXKAIIUM yIaXHBaTh MOJAOOHBIC
npoOsieMbl HEMEUIEHHO Ha MecTe». B auckyccuio BKIIIOYMIIACh HAYaJbHUK IPOU3BOJICTBA
Maprapura bpaxnukoBa: «TeopeTudecku 3TO BO3MOXHO, HO KaKk KOHTPOJMPOBATH
BO3HUKAIOIIME TPU 3TOM JOMOJHUTENIbHBIE pacxoiabl? becratHoe yrouieHune W BO3MELIEHHE
MOpaJIbHOTO yIIepOa 03Ha4yaloT poCT U3JEpKEK, a Halle (PMHAHCOBOE MOJIOKEHUE HaM 3TOTO He
no3BouisieT. KpoMe Toro, kak M3BECTHO, CEMUac MAET PaCUIMPEHUE IITaTa MPOJAOBOJIBCTBEHHOTO
oTJieNa, a 3TO TOXE JIOTMOJHUTEIbHBIE PACXO0/bl U, B KOHEUHOM HTOTE€, CHI)KEHHE MPUOBLIN.
CasBa KupbsHoB Hauyanm paboTy B chepe obOciyxuBanus 19 ner Hazaja, elmle IIKOJIBHUKOM,
noapadaThiBasi BO BpeMs NIEPECTPONKH B 3aKyCOYHOM CBOETO OTIA. YK€ B TOPrOBOM HMHCTHTYTE
BO BpeMsl JICTHUX KaHUKYJI OH MOApadaThiBal MPOJABIIOM MOPOKEHOTO Ha YEPHOMOPCKHX
kypoprax. [lomyuuB cremnenp OakamaBpa, CaBBa Tpu roma orpaboran B pecropane. OmHako
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TOCTHHUYHBINA OW3HEC HPaBWICS €My OOJbIlle, W OH PEIIWI NOJYYUTh CTEIEHb Marucrpa
TOCTUHUYHOTO MeHekMeHTa. CBoell mepBoouepenHoil menbio CaBBa CuUuTall IMOBBIIICHUE
JIOXOJIOB OTEJISA 32 CUET MOBBIIICHUS KaueCTBa OOCITY)KUBAHUS U YBEJINYCHUS KIMEHTCKOU Oa3bl.
B pesynbrare B 2010 roay orens «Cubaputy» BIepBbIC 3a JOJITME TOABI 3apaboTan OoJbiie, 4eM
norpatwii. B xonme 2010 roma CaBBa HaHsAI Ha JODKHOCTH JHUPEKTOpPa IO CHAOXKEHUIO
npoJoBoJbcTBMEM Muxaunia PemieroBa — BBITYCKHUKA MPECTHKHOTO MUTEPCKOTO KOJUIEIKA,
CJIABALIECTOCS CBOEH KYJIMHApPHOM WIKOJIOH. ODHEPruuHBId XapakTep U MpodecCHOHATU3M
Muxauna nmomMoriv BIOXHYTh HOBYIO >KM3Hb B pecTOpaHHbIN OusHec «Cubaputa»: yxe uepes
roJl €ro MpeBOCXO/HblE OAHKEThl M OTIMYHOE MEHIO IPHUBEJIM K POCTY MPOJaX B PECTOpaHe
orenst Ha 22%. CpeaHerofoBoi Temi MpupocTa okoso 6%, exeronHas MPUObUIb COCTABISET
2,5%. llerp JKBaHus, HayadbHUK OTAENA IO YIPAaBICHUIO IEPCOHAIOM, MPHUILIE] HA 3Ty
JOJKHOCTB TOJITOJIa Haszald, 10 3Toro 15 jer mpopaboTaB MHCTPYKTOPOM B CETH OTelled Ha
Howmbae. Ilerp nepebpancs B Cankr-IlerepOypr Bmecte ¢ xeHoit ¢ CeBeproro KaBkasa, korma
YyeueHCKass BOWHa Oblla B caMOM pasrape, W pemui 000CHOBaThbcs 31eCh Haaoiro. Ero
NPEIIECTBEHHUK Ha TMOCTY HadalIbHUKA KaJIPOB JKECTKO OrpaHUYMI (PMHAHCUPOBAHHE O0TOOpa U
MOJTOTOBKU MEPCOHANA, YTO, B 1I€JIOM, MOJIOKUTENBHO CKa3aJI0Ch Ha MPUOBLTEHOCTH OTEJIS.
Panpmie xaxaplii HOBHMYOK B «Cubapute» NpOXOAMSI 00S3aTENIbHBIE JBYXHEIEIbHBIE KYpPChI
MOJATOTOBKM; 3aTE€M 3Ta MpakTHKa Obljla 3aMEHEHa Ha CHCTEMYy HAcTaBHUYECTBa Ha paboueM
MecTe. 3a MOCIeAHUE TPU ToJla MHOTHE U3 MEHEIKEPOB cpeaHero 3BeHa «Cubapura» nepenuiu
paboTaTh K KOHKYpPEHTaM, OJIHAKO Ha CMEHY UM HUKTO HE MPHUILENT — OTeIb SKOHOMUI CPEACTBA.
Hupextop no mapkerunry Hemnu CrpyraueBa npummia B «CuOapuT» MOYTH MOJITOpa ToAa
Ha3aja. Panble oHa paGoTana MEHEKEPOM CpPEIHEro 3B€Ha B KPYIMHOW KOMIIAHUU OBITOBOTO
00CIyXKUBaHUS, I/I€ XOPOIIO U3Yy4YHJIa Clienu(UKY JeIOBbIX MOE3/10K. XapaKkTepus3ys CUTYyaIHIo,
B KOTOpPOW OKasaJcsi OTeIb, OHA 3aMETWJIA: «YUUTBIBAs, YTO HAIIM IIOCTOSIHHBIE KIWEHTHI
COTPOTHUBIIAIOTCS TOBBIIIEHUIO 1I€H, Mbl JOJKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMU IO YPOBHIO
00CITy’)KUBAaHUIO U MOIMYJISPHOCTH OpeHIa».
Keiic 3. EBponeiickne neHbl — pOCCHHCKUI YPOBEHb.

«Cubaput» — necaTusTaKHbIA 0Tenb-0yTuK ¢ 405 HOMepaMH C MOJHOMAacCIITaOHBIM HaOOpOM
yciyr. HaxoauTcst oH B LIEHTpe ropoja, cpelud O(HCOB, PECTOPAHOB, 0apoB, Mara3uHOB U
MoaHbIX OyTukoB. K ycnyram nocerurenein «Cubapura» pecropan ¢ BujgoM Ha HeBy, BUHHBIN
norpedoK, KOKTEJIb-0ap U KpyrioCyToOYHasl JOCTaBKa €1kl B HoMepa. BecTuO1ons HeOOobIIoN 1
YIOTHBIM, OYeHb HpaBUTCS OWM3HECMEHaM, MOTOMY YTO O0JaJaeT MPUATHOHM, pacrojiararomien
atMoc(epoii. B uncne npyrux yciyr — yrctka oOyBH, kode B HoMep, OYIMIBHUK 1O Tenedony,
pa3BI€YEHHUs Ul BCEX T'OCTEM, cayHa, Maccak. OJHAKO C TOYKH 3PEHHUs MPOBEIEHUS KPYIHBIX
OuzHec- MeponpuaTuil otenb «CuOapuT» yCTyNaeT KOHKYypeHTaM: OM3HEC-IIEHTP OTCYTCTBYET,
IUI0IIaAb KOH(pEpeHI[-3alla COCTaBIsAET Bcero okoio 185 kB. M. Homepa npoctopHsbie 1 ynoOHbIe,
MPUCTIOCOOJIEHBI A1l pa0OTHI HAa KOMITBIOTEpPE, UMEETCSI BO3MOKHOCTh MOZIEMHOTO MOAKITIOUEHUS
k Internet u monp3oBanms WIi-Fi. 3aro B HOMepe IO JKENaHMIO IMOCTOSUIBLIA OTEIb MOXKET
ycraHoBuTh (akc. Ilpexne otenp HaszbiBaics «lla-ge-me» U BXOAWSI B Ce€Th TOCTUHUI AJIS
TypuctoB. B Hauane 1993 roma ero BBIKYNWIO pPOCCHHCKO-aBCTPUMCKOTO NPEANPUITHS
«"epmuon». B pexkoHCTpyKIHIO OBIIIO BIOKEHO CBBIMIE 150 MiH. 10Ut PeKOHCTpyKIus ABYX
3IaHUM MPOJIOIHKATIOCh YEThIpe T0/la, M 3aBepIIIach 00BbETUHEHUEM B €IMHBIN TOCTHUHUYHBIN
KoMIuiekc. MonHbIN gexopaTop u3 dpaHuuM co3/1al OpUTHHANBHBINA HHTEPHEDP B CTUJIE MOJAEPH
JUIsl BeCTUOIOJS,, pecTopaHa W HoMmepoB. Ha cMeHy mpexHUM ansrnoBaThiM W MacCHUBHBIM
YKpAaIlEHUsIM IPUILIEN W3bICKAaHHBIM JEKOp, CTaTyH, OCBEIICHUE U IPUBE3EHHBIE M3-3a IPAaHULIbI
Mebenb, akBapuyMbl U SK30THYecKkre pacTeHus. OTesb CTal MO-HACTOSIIEMY YIOTHBIM. 3a CBOIO
UCTOPUIO OTENIb HECKOJIBKO pa3 MepexoIusl OT OJHOTO COOCTBEHHHKA K JIPYromy, IOKa €ro
BJIQJIETIbIIEM HE cTaja OJHa eBpoIeiickas MHBECTHIMOHHAs KoMmmaHus. [Ipu 3TOM HBIHEUIHHE
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BJIAJCNIbLBI PACCMATPUBAIOT JaHHOE MPHUOOpPETEHHE KaK CTPATEerMYeCKHid IUlaliapMm JJis
pacumpenus cBoel aesarenbHocTy B Poccun.

Keiic 4. KonkypeHTbl
I'octuanuneiit  Omsnec Cankr-IlerepOypra oTinnyaeTcss KECTKOHM KOHKypeHuuen. Orenu
pa3feNuiauch Ha JBE KOHKYpPUpYIOUIME TIpynmnbel. B mepByro BOIUIM KpYIHBIE OTENH,
paccuuTaHHbIe HA IUPOKUI KOHTUHIEHT KJIMEHTOB, C OOJNBIIMMH KOH(EpEeHI[-3aJaMHi U Mpecc-
LEHTpaMH, I[IpeJjararplme KayeCTBEHHOe, HO CTaHJapTHoe oOciyxuBaHue. bnaropaps
yIayHOMY pACIHOJIOKEHHUI0O W CXOJHBIM II€HaM OHU KOHTPOJMPOBAJIM 3HAUUTENIBHYIO 4YacTh
peinka  (IIpubanrtuiickas, Cankr-IlerepOypr, MockBa, OxTs0pbckas). PacnonoeHHbIH
Henonaneky ot «Cubaputa» ortens Sheraton omHO Bpemsi paccMaTpuBajcs Kak TIJIaBHBIN
KOHKYPEHT, HO BIIOCJIEJICTBUU IPEBPATHIICA B COIO3HMKA: KPYIUIbIM roj, cTpajgas oT M30bITKa
KIIMEHTOB, OH HAIIPaBJISLT OCTOSUIbLIEB B «CHubapuT».
Sheraton Obur mepeobopymoBan B konme 2005 roma; BO BceX HOMEpPax YCTaHOBIICHBI
coBpeMeHHas yyio0Has Me0elnb, Cpe/iCTBa MOAKIIoUeHus K Internet, ronocosas mo4ra u opucHbIe
kombOaitael Hewlett-Packard co crpyitHbiM mpunTepoM, (akc-anmmapaToM W KONUPOBAIHLHOU
MammHoi. PykoBoncTBo Sheraton HamepeBanoch B Onikaiiinue 3 mecsiia MOBBICUTH LIEHBI Ha
Homepa 110 350 101, B CYyTKHU.
Bropyto rpynmny cocTaBuiM OTeNH Kiacca JIOKC, TOPOrHe U POCKOIIHbIE. SIpKuil mpeacTaBuTens
ATOH TPYIIIEI ¥ TJIaBHBIA KOHKYypeHT «Cubapura» — orenb «Actopus», «I'pang Otens EBponay
u «Kopuntus «HeBckuil mamacy»», mpeaiararoliife rocTsM HWHINBUAYAIbHOE OOCITYKHBaHUE
Oosnee BbICOKOrOo KauecTBa. JKUBbIE LBETHI B HOMEpPAX, BEJIMKOJENHOE OOOpyAOBaHUE s
BaHHBIX KOMHAT, BKJIIOYas UKaKy3U, KOMHATHBIE TallOYKH, KOP3UHBI ¢ (PPYKTaMU KPYTJbIH IO/ —
TpaJMLIMOHHBIN IIEpPEeYEeHb YCIIYT, HA KOTOPbIE MOT pacCYUTHIBATH JIFO0OI MOCTOSIIEN.
Bot xapakTepHas 3aluch B KHUT€ OT3bIBOB OJHOTO M3 MEPEUMCIEHHBIX OTeJel Kiacca JIIOKC:
«He mpocto 3aMedarenbHBIi OTENb — JAydmnii Bo BceM Mupe! Ciykaliue yrajibIBalOT Ballld
JKeNaHusl 10 TOro, Kak Bl uX BbickaxkeTe. ITorpscatome! HeBooOpasumasi pockolb, U 3TO B
uentpe Cankr-IlerepOypra». Ilepconain 3Haer Baie UMsl €1e 10 TOro, Kak Bbl IPEJICTaBUTECH. S
HE 3Hal0, KaK UM 3TO yJIaeTcs, HO 3TO (PaKT.
5. Kuuentypa Ilockonbky «Cubaput» TNO3UIMOHUPYET CceOs Kak oOTeNnb-OyTHK, Tyna
oOpamiaoTcs Te, KTO HIIET CHOKOHHOro otiasixa U kKoMmdopta; 70% MOCTOSUIBLIEB OTENs —
6usHecmensl, 30% — TYpUCTBI, IO3TOMY 3aIIOJIHIEMOCTh HOMEPOB B OyJHHUE JHHU BbILIE, YEM B
BBIXOJIHBIE (C HEKOTOPBIMH CE30HHBIMH KOJIeOaHUSMM). BOJIBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIFOJIM 3PEJTIOTO BO3pacta, 45-65 neT, NpUBBIKIINE B KOKIbIA MPHUE3]] OCTAHABINBATHCS B OJTHOM U
TOM K€ oTejie, 0oJiee TOro, B OTHOM M TOM ke HoMmepe. Cpellu MOCTOSIHHBIX KJIMEHTOB OTeNs UX
noutu 60%.
K coxanenuto, B MOCIENHHUE TOABI MPOLEHT MOCTOSHHBIX KIMEHTOB HEYKIOHHO CHM)KAeTCH,
cokpatuBIuCh yxe Ha 10%, ri1aBHBIM 00pa3oM, M3-3a YBEIMUYEHHUS CTOUMOCTH IPOKUBAHUA.
Henmun CrpyraueBa, AMPEKTOpP IO MAapKETUHTY, CTPEMSCh YIYYIIUTh OOpPaTHYIO CBS3b C
KJIMEHTaMHU, pa3padoTana HOBbI HHCTPYMEHT MOBBILLIEHUS KauecTBa 00CIyKUBaHHSI BOIPOCHUK
Uit knueHToB. [loutn 40% mocTosUIbLIEB OTENS MPUXOANUIIOCHh HA MPHUEIKUX U3-3a TPAaHMULIBL. Y
«Cubaputay otnuunas penyranus B CHI', mostomy nmoutu 80% KIMEHTOB MOCTaBIIsI€T UMEHHO
3TOT PHIHOK. OINpOChl KIMEHTOB 00 ypOBHE OOCTY)XMBAaHUS IMOKA3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOUYHBIX CTpaH 0COOEHHO HEJOBOJIbHBI YpOBHEM cepBuca B oTene «Cubapur». 6. Komanna B
«Cubapute» padotaet okosno 250 yenoBek. M3-3a OTHOCUTENHHO HEOOIBIIIOTO pa3Mepa OTes, a
TaKXKe W3-3a2 CJIOXKHON CHTyalluM Ha NeTepOyprckoM pbIHKE Tpyda, MoAdop pabOTHHKOB
MpeJCTaBIsieT coO0M HEMPOCTYIO 3a7auy AJs pyKoBozcTBa otenst. Kpome Toro, oTenb He BXOAUT
HU B OJHO U3 MPO(COIO3HBIX OOBEAUHEHHI, KOTOPBIE OXBAThIBAIOT 96% BCEr0 TOCTMHUYHOTO
cektopa Cankrt-IletepOypra. [ToaTomy cTtaBku u ipemun B «CrubapuTe» HECKOJIBKO BBIIIE, YEM Y

© PI'YTHUC



OrEOYBNO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
2 _ YEIP]:DKHEHVIE BBICILIETO OBPA3O]?1AHV[$I PIYTVIC
e «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTsC Aucm 72 u3
104

npyrux. Texydectb kaapoB B «Cubapute» cocraisier okono 10%, X0Ts cpeqHH MoKazaTelsb
JUIsL oTeJielt 3Toro kiacca paBusercs 45%. Cpennuii ctax padotsl B orene — 3,7 roga; 10-15%
CIIy’KalIux paboTaroT B OTEJE eIlle C Hayaja epecTpOrKy.
HecmoTpss Ha OTHOCHTENBHO HH3KYH0 TEKy4eCTb KaJpOB, YPOBEHb YIOBJIETBOPECHHOCTH
CIIy)KaIlluX CBOEH paboToil HeBHICOK. [IpoM3BOJCTBEHHAs MOpallb U KOpPHOpATHUBHAS KYyJIbTypa
«Cubapurtay CHHU3WINCH H3-32 IIOCTOSSHHOM CMEHBI BBICIIET0 pPYKOBOJCTBA, HEBHATHOM
NOJIMTUKU U IPEHEOPEKUTENBHOTO OTHOLIEHUSI K PYKOBOJUTENIAM CPEAHEro 3BeHa. TeKydyecTb
KaJpOB B PYKOBOJCTBE OYCHb BBICOKAsA. 13 IIATH 4eIOBEK PyKOBOIALIETO COCTAaBA 3a MOCIEIHHUE
nATh JieT B «Cubapure» HE CMEHMJICS TOJIBKO HAdyaJbHUK IPOM3BOJCTBEHHOIO otiena. Bcee
UCIIOJIHUTEIIbHBIE AUPEKTOPA PabOTaIOT HEJABHO.
HavaneHuk npousBoacrsa Mapraputa bpakHukoBa — eIMHCTBEHHBIN «BeTepan» «Cubdaputa.
bonee nBamuaTty mATM JE€T Ha3a] OHA IPULUIA B TOrAAa €IIE€ COBETCKOE 3aBEICHUE UL
KOMaHJMPOBOYHBIX U Ha €€ IJla3aX OHO IPeoOpa3swyioch B CErOAHSIIHUN oTenb «Cubdapury,
pecriekTabenbHbIl W aMOMIMO3HBIA. Mapraputa Hauyala CBOKO Kapbepy TOPHUYHOW B
«[Ipubanrtuiickoii», 3aTeM cTajlla MEHEIKepoM HomepoB. Korma e msaTh JeT Hazan e
IPEUIOKIIN JOJDKHOCTh HadalbHUKA MPOU3BOACTBA B «CHubapuTe», OHa OXOTHO COIJIACHJIACh.
Becbh nmpou3BOACTBEHHBIH OTAEN OHA pasjenuia Ha ciayk0y mpueMa U pa3MelleHUsi rOCTew,
CJIy’KOy IMTaHUS ¥ HAIIUTKOB U CIYK0y KOHCheprkel M0 00CTyKUBAaHUIO HOMEPHOTo (oHa.
Mapraputa yBepeHa B 3(P(PEKTHBHOCTH «MHTYUTHBHOTO» MEHEKMEHTa U TOCTOSIHHO
3aHUMAETCs yJIaKHUBaHUEM OECKOHEUHBIX MpobjeM CBoero OoabIoro U OecHOoKOHHOIro
XO035MiCTBA W y4YaCTBYeT B paspelleHud KOoH(IuUKTOB. YacTo OHa TMOBTOPSET CBOUM
NOYUHEHHBIM: «Buaenu Obl BbI 3TO MECTO JI0 PEKOHCTPYKIIMH ... MeOesIb BeTxast, 000py10BaHue
ycrapeBuiee. Ceiluac coBceM Apyroe Jejo, Hall OTelb — MPOCTO MpesnecTb. Mbl JOKHBI UM
TOPIUTHCA!»

Keiic 5. «®@uHaHCHI NOIOT POMAHCHD)
[Tpu BBICOKOM YpOBHE 3acesieMOCTH HOMEPOB U MPOLBETAaHUM TOCTUHUYHOTO OM3Heca B CaHKT-
[TetepOypre «CubapuT» UCHBITHIBAET MOCTOSIHHBIE TpyAHOCTU. [lepBbie 3 rojma paboThl OTEIh
€XKErofHO Hec YOBITKM MOYTH B 12 MJH. 0JUL., KOTOpBIE JMIIb HEAABHO YJAJIOCh CBECTH K 1
MJIH. Jojul. BniepBbie orens momy4wst npuosuib B 2010 rogy. YuuteiBas Bce 3TO, PyKOBOJACTBO
OTEJIsl PELIMIO B TE€YECHUE CIEAYIOIUX JBYX JIET MOBBICUTH CTOMMOCTb NpokuBaHus Ha 30%.
[Ipy OTHOCHTENBHO HHM3KOH CTOMMOCTH NPOKUBAHUS OTENb HE JOCTUTAN 3allJIaHUPOBAHHBIX
nokasaresuei npuoObutn. CTOMMOCTh HOMEpa B CYTKU Oblia B cpenHem Ha 50-100 most. Huxe,
YeM y KOHKYPEeHTOB. M Bce jke MHOTHE TOCTH HaXOJMIIN [IeHBI HermoMepHO BeicoknMH — 205-305
JoJU1. 06€30 BCSKUX CKUAOK. Takue 1eHbl Ha3HaYaluCh Ha BBIXOJHBIE, KOTJIa PE3KO MOBBIIIANICS
CIIPOC HAa TOCTUHUYHBICE HOMepa). OCOOEHHO HEIOBOJLHBI OBUIM TYPUCTBHI, KOTOPHIE 32 TaKHUE
JICHbI'M PACCUMTHIBAIM IOJYYUTh HHAWBUAYAIBHOE OOCIYKMBAaHHE IO BBICIIEMY Kiaccy M
0ocoboe BHMMaHUE IepcoHaia K CBOMM Hykaam. 1o cpaBHEHHIO ¢ OTpacieBbIMU CTaHAApTaAMHU
(TaHHBIE O KOTOPBIX MyOJIMKOBAJIMCh KOHCAITUHTOBBIMH KOMIIAQHHMSIMU) BajoBas MPHOBLIb
«Cubaputay (10 BeueTa (PUKCUPOBAHHBIX BHIIIAT) ObuTa HA 2-4 % HWXKE CPEAHETO NJIs OTeNe
aTOro KJjacca nokaszarend. CaBBa KupbsiHOB mpu3HaBall, 4YTO BO3MOYKHOCTH HE3HAYUTEIBHOTO
COKpAIIEHUSI H3JIEPXKEK CYIIECTBYIOT, OJHAKO HX peaju3alus MPOTUBOPEYMIIA TOBBIIICHUIO
KadyecTBa oOciyxuBanus. Hampumep, Ha coOpanun CoBera AUPEKTOPOB J[Ba Mecsla Ha3al OJUH
U3 BIAACIBLEB OTENs NPEUIOKWI 3aKpbITh TOCTMHMYHBIM PECTOpPAaH WM OTKa3aTbCsl OT
KpPYIJIOCYTOYHOTO ~ PECTOPAaHHOrO  OOCIy)XHMBaHUS B  HOMepax. PykoBoACTBO — oTens
KAaTeropMu4eckl HE COIVIACHIOCh C JTHM, TaK Kak I[IHPOKO M3BECTHOE pECTOpPaHHOE
oOcny)xuBanue «Cubapura» COCTaBIsIeT HEOTHEMIIEMYIO YacTh UMHJIXKA OTEJS U COCOOCTBYET
MOIJICPIKAHUIO OpeH/a.
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Keiic 6. Kyna unem?

CaBBa KupbsiHOB 3aKOHYMII COBEIIAHKE K ITOJIOBMHE MIECTOrO Bedepa. 3adacTHil JOXK[Ib, U YiKe
cuns 3a pyneMm B npoOke, CaBBa pa3MbIiisur 0 OyaymeM. «[lepBbiM J1e710M HYKHO OTIIPaBUTh
XKanne I[IpockypHHOW NHCBMO C W3BHHEHHSMH. XOPOIIO MPOMBICIUTh, YTO HEOOXOIUMO
ceNaTh, 9YTOOBI yIyUIINTh BIEYATICHUS TocTel B orene «Cubaput»? Kak NMOBBICUTH YPOBECHb
yIOBIIETBOpeHHs TOcTOsIbIeB? Kak mepectpouts paboTy 1o ympaBlieHUIO nepcoHaniom? U,
HAKOHEI] pa3paboTaTh IUIAH PEHIMTENbHBIX JCUCTBUA W BMECTE C HCHOJHUTEIBHBIMU
JTMPEKTOPaAMH pa3padoTaTh CTPATETHIO MO YIIPABJICHUIO TIEPCOHAIIOM U MEXaHU3M €€ peai3aliu
Ha JIOJITOCPOUYHYIO MEPCIIEKTUBYY.

Tab6anna 4. CTparernusi MeHe>KMEHTA 110 ePCOHATY KOMIAHUH

Texymas / AnMuHHCTpa- CrpaTterndyeckuit Junep Arent
bynymas THUBHBIN IapTHEP IIEpEMEH
CUTyaIus JKCIEepT

[TpoGnembr
OusHeca

BosmoxxHoctu
MEHEDKMEHTA

KiroueBrie
KOMIIETEHLINHU U
JIOSUIBHOCTh
COTPYAHUKOB

O} PexTUBHOCTD
OusHec-
IPOLIECCOB

Kpurepun
3¢ (HeKTUBHOCTH
Ou3Heca

/lejioBasi UIpa 1o BJIMSHUIO (PAKTOPOB BHELIHEH cpeabl HA OPraHU3aLMI0 B
TYPUCTCKOM MHAYCTPHH

1. PasGeiirecy Ha math rpynm. [Ipencrasere, uro Bama rpynma — 310 ¢upMa Ha Jr000M
BbIOpaHHOM Bamu phiHKe, a ocTaibHbIE YeThIpe TpyMNIbl — Bamm KOHKYpEeHThl Ha 3TOM pPbIHKE.
[IpenonaBatens GepeT Ha cebs ponb Beayliero. Benymmii oObsBisgeT 06 M3MEHEHUH KakKoro-
anbo (axTopa BHEUIHEH Cpeapl MPSIMOIO WM KOCBEHHOTO BO3JIEHCTBUS (M3MEHEHHE BKYCOB
noTpeOuTeNe, MOBBIIIEHNE HAJIOTOB | TIp.). [ pymnmnel B TeueHue 5-7 MUHYT METOI0M MO3TOBOTO
mITypMa pa3palaThIBalOT psJl MEPONPUATHN MO pearupoBaHUIO HA JaHHOE M3MEHEHHue. 3aTeM
BEYLINI 3aYUTBHIBAET BapUaHThl BCEX TIPYII, MPOMCXOAUT OLIEHKA BAPUAHTOB, MX AHAJM3.
[ToGexnaer rpynma, HabpaBiIas HAUBBICIIYIO CyMMY OaJlJIOB.

2. BoiOpaTh HU3BECTHYIO BaM OpraHM3alMi0 B TYypHCTCKOM wuHaycTpuu. COCTaBHUTH
JEKOMIIO3UIINIO TJIaBHOM IEJIM OpraHU3alluy B TYPUCTCKOW MHAYCTPUU Ha MOIEIH.

Bonpocsl 111 CAaMOKOHTPOJIA:

PackpoiiTe cyliHOCTh BHYTPEHHEN Cpebl OpraHu3aliy B TYPUCTCKON UHTyCTPUH.

IlepeuniciiiTe OCHOBHBIE IEPEMEHHBIE BHYTPEHHEH CpPEIbl OpraHU3aluM B TYPUCTCKOU
WUHIYCTPHUH.

Yto Takoe BHEUIHSSA Cpefja OPraHM3alluy B TYPUCTCKOM HHIYCTpUM?
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Kakum 00pa3oM yuuThiBaroTCs (hakTOphl BHEIIHEH Cpebl P YIPABICHUN OPraHU3alNY B
TYPUCTCKON UHIYCTpUU?

Kakue BBl 3HaeTe METOAbl aHaIW3a BHEIIHEHM W BHYTPEHHEW Cpeabl OpraHu3aluu B
TYPUCTCKON UHIYCTpUU?

KakoBa B3auMocCBsI3b MEXy (pakTOpamMu BHYTPEHHEH CpeIbl?

PackpoliTe B3aUMOCBSI3b MEXIY OpraHM3alMd B TYPUCTCKOW HHIYCTPUM WU BHEIIHEU
cpenoi?

JlaliTe xapakTepUCTUKY BHEIIHEH Cpelbl M3BECTHOW BaM OpraHu3allid B TYPHUCTCKOU
WHIYyCTPUH.

YTto Takoe MUCCHS OPTaHU3aLUU B TYPUCTCKOM UHYCTPUH?

Kakune xapakTepuCTUKN OPTaHU3aIMH JOJDKHBI OBITh OTPAKEHBI B MUCCHN?

Kakoe 3HaueHune wumeroT uenu a1 S(QPEKTUBHONW AEATEIBHOCTH OpraHu3allid B
TYPUCTCKON UHyCTpUU?

KakoBbl TpeOOBaHUS K YCTAaHOBICHHIO I1eJIeh?

Kak Bbl HOHMMaeTe CYyITHOCTb CTPAaTEeruy OpraHUu3alui B TYPUCTCKON UHAYCTpUU?

Kaxkue Bunpl crpareruii Bbl 3Haere?

IIpakTu4yeckoe 3ansitue 7,8

By npakTuyeckoro 3aHsaTus: MIHTepakTUBHBIN OIPOC, BHICTYIIEHHUE € 3CCE U JOKJIaaMH,
Pemenue keicoB ¢ nocneayromen TMCKyccuen

Tema 3ansarusa: Moxenu npouecca IPpUHATUN PEILIEHUN

CopaepxxaHue 3aHATHSA:

1. ITonsiTHe ynpaBiaeHYECKOro pewmeHus. Poip peniennii B ynpasieHuu. Buabl yripaBieHUeCKUX
pelieHnii u TpeGoBaHUsl, PEIbABISEMbIE K HUM.

2. DTanpl NPpUHATHS PalMOHAIBHOTO YIIPABIEHYECKOTO PEIICHNUS.

3. ®axTophl, BAUSIOUINE HAa IPOLIECC MPUHATHUS YIIPABIEHYECKUX pelIeHnid. MojenupoBaHue B
IIPOLIECCE NPUHATHUS YIIPABJICHYECKUX PEIICHUN.

4. MeTo/1bl IPUHATHUS YIIPABIEHYECKUX PEIICHUH.

Ienpb 3aHATHSA: 3aKPENNUTH 3HAHUS O METOAAX IPUHATHUS YIIPABICHUECKUX PELICHUN
IIpakTH4yeckne HABBIKM:

- HaBBIKU 3aKpEIICHUs 3HaHUI 00 yrpaBlIeHYeCKUX PEeIICHUX;

- HaBBIKU 3aKpeIJIeHHs] 3HAaHUI 00 OCHOBHBIX dTanax MPUHATUS YIIPaBICHUYECKUX pPelleHul;

- HaBBIKU 3aKPEIUJICHNs] 3HAHUH O pa3HOBUIHOCTSAX CTUJIEW PYKOBOJCTBA;

- HaBBIKU 3aKpeIJIeHHs] 3HAaHUH 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHJIIX PyKOBOJICTBA;

- HAaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OCHOBHBIX KOHIEMIMAX JTUAEPCTBA.

[IponomkurenbHOCT 3aHATUS — 4 vaca (ouHas ¢opma), 2 daca (o4HO-3a04uHas ¢opma), 1 dac
(3aouHas popma)

KoHTpoJsbHbIE BONIPOCHI:
1. OxapakTepu3yiTe NOHATHE YITPABIECHYECKOTO PEIICHHUS.
2. KakoBa poiib peleHuii B ynpaBieHuu?
3. Kakue BuIBI yNpaBieHYECKHX pelieHui Bam wu3BecTHb M Kakue TpeOOBaHUS K HUM
MPEIBABISIIOTCS ?
4. OxapakTepu3yiTe OCHOBHBIE 3TAIlbl IPUHATHS PALMOHAIBHOTO YIPABIEHYECKOTO PEILICHUS
5. Kakue ¢aktopsl BIUSIOT Ha MPOIECC MPUHSITHS yIpaBlieHYeCcKux pemieHuii? I[lpuBemure
IPUMEPBL.
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6.Kakue QakToppl BIMAIOT HAa MOICTUPOBAHHE B NPOIECCE MPUHATHS YIPABICHUYECKUX
peleHunin?
7. Oxapakrepu3yiTe u3BecTHble Bam MeToAbl IPUHATHS YIIPABICHUECKUX PELICHUM.
8. 9. OnuuuTe pa3HOBUIHOCTH TAKOI'O METO/AA MPUHATHS PELICHUHN, KaK «MO3TOBOH IITYPMY.
10. B yem cocTout posib (hacHIUTATOpa MPU NMPUHATUN TPYIIIOBBIX PEIICHU?
11. KakoB anroputm 3kcnepTu3bl mo Mmeroay Jenbgpu?
12. Kakue ¢akTopsl cleayeT y4YUTHIBaTh NPH BHIOOpE METONA YNPABICHHUS B PAa3TUYHBIX
CUTyalUsIX?
[TpakTueckoe 3ananuie «BpI0Op ynpaBIeHYECKOrO PELIEHUs».

Case-stady

Keiic Nel. Bbi6op ynpaBiieH4eCKOro peieHust

Komnanus «X» — TyponepaTop - OIHMH U3 BEAYIIMX UIPOKOB B TYPUCTCKOM CEKTOPE
peiHKa.. B xOMmanum Gosee cra COTPYTHHKOB, CPEIHUN CPOK pabOTHI B KOMIIAHWHU IATH JIET.
PykoBoauT kommaHueil ee Biagenen AnApedl MapanoB, KOTOpOMY yaajloch coOpath
3¢ (HEeKTHBHYI0 KOMaHIy MOJIOABIX, IIPOTPECCHBHBIX PYKOBOJIUTEIICH. YTIPAaBICHUE TIEPCOHATIOM
B OTJICJIBHYIO CITY’KOy HE BBIJIEJIEHO, BCEMH BOIIPOCaMM, BKJItOYasl MOUCK, O0y4YeHUe, pa3BUTHE
[epCcoHaJIa, 3aHUMAIOTCSl PYKOBOJIUTENU OT/en0B. Kax1oMy U3 HUX B Hadajie rojia BblAENsAETCS
Orojker Ha oOydeHue TiepcoHana. BpIOOp TPEHHMHIOBBIX KOMIIAHUH HPOMCXOJUT IO
peKOMEHIAaUu Apy3ed, Koyler ¥ 3HakoMbIX. Ocoboe MecTo B KOMIIAHMHM 3aHUMAET OTHAEN
Ipojax, B KOTOPOM paboTaroT 26 uesloBeK. B ero crpykrype HECKOJbKO TPYIIH, Kakias W3
KOTOPBIX 3aHMMAETCS MPOJaKe CBOEro TypIpoIyKTa. YiKe J1Ba roja OT/elI0M PyKOoBOAUT VBaH
KonomeHues, paboTaromuii B KOMOAaHUU LIECTH JIET, 00JIaalonuii aBTOPUTETOM B KoMIaHuu. B
TOM, YTO BBIpYyYKa KOMIIAaHMM 3a MOCJEAHME JABa roja Bbipocia Ha 30%, ecThb U ero 3aciyra.
MBaH no-HacTosIIEMy paZceT O CBOEM Jele, IMPU 3TOM OH JOCTaTOYHO JEMOKPATUYHBIN
PYKOBOJUTEIND, MpHOEraloluii K €IMHOBIACTUIO TOJIBKO B OCOObIX ciydasx. Ilepen Tem, kak
IIPUHSTH PEIICHUE, OH YacTO CIIPAIIMBAcT TOYKY 3PEHHUS CBOMX COTPYJHHKOB, 1aBas UM TEM
caMbIM TOYYBCTBOBaTh ce0sl NMPUYACTHBIMM K pa3BUTHIO OTneda. VBaHy Kkazanoch, 4TO OH
HOCTPOMJI KPETIKUIA OTJeN MPOJIaXK, BHEIPUB CUCTEMY BHYTPEHHET0 00yueHUsI HOBUYKOB.

[Tocne ero Ha3HaYeHMs pyKOBOJIUTENIEM OT/IEIa OH Cpa3y ke, IPH MOJIEPKKE AUPEKTOpa
KommaHuu, BBen Keiichl /Ui aHanmuza 45 HOBYIO cHcTeMy OOHYCOB, KOTOpas IMpeanojaraer
IIPEMUPOBAHUE COTPYAHUKOB 3a UX JIMYHBIE PE3YJbTaThl U 3a pe3ynbTarhl oThena B ueiaoM. K
ToMy k€ VIBaH BBeNl CUCTEMY pacIpeleeHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTCsl B 3aKPEIUICHUN
KaXKI0ro KJIMEHTa 3a MEepCOHATbHBIM MEHEIKEPOM: C KJIMEHTOM BeJlach KpOIOTJIMBas padora,
BBICTPAaUBAINCh NIAPTHEPCKUE OTHOLICHUA. B ciiydae oTCyTCTBUSI MEHEKEPA KIMEHTA €T0 3aKa3
IpPUHUMAJ KOJIJIETa W IpU IEpBOM XK€ BO3MOXKHOCTU IeperaBal HMHPOPMAIUI0 MEHEIKEPY.
Hekotopoe Bpems Ha3aa B OTJelle HadyalMch MpoOiembl. Bce yaime cTanu 3BydaTh BONPOCHI
«IloyeMy MMEHHO S TOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» kinueHra? Ilouemy s Tpady Ha
HETO CUJIBI, a BEIpyUYKa OT 3TOT0 KJIMEHTA UIET HE B MOM IJIaH, a B IUIaH TOT0, KTO OTCYTCTBOBAJ?
[Tpu sTOM, KOTrZla MEHS HET Ha MECTe, MOEro KJIMEHTa He MOAXBAThIBAIOT, a MPOCTO TOBOPSAT
«Ilepe3BOHUTE MO3KEN.

B urore 6b110 penieHo co31aTh HOBYIO cUcTeMy OOHYCOB, KOTOpast MMpeArosaraeT omnjiaTy
T000T0 yCHIIMS CO CTOPOHBI COTPYAHHMKOB. Tem He MeHee, aTMocdepa B OTAele craia
IPOXJIAJHOW, Iponan IyX B3aMMO3aMEHSEMOCTH, KOTOpbIM lBaH BcsAdecku mnoanep)kuBal B
OTJele BCe 9TH J1Ba roja. Eciu paHblie cCOTpyIHUKU IPOBOJUIN BMECTE BPEMs U 1OCIIE PabOThI,
CIIOHTaHHO COOMpasiCh, HAPUMEP, B KMHO, TO TEIEPb 3TO CTaJ0 OONBIION peakocThio. Kpome
TOrO, B OTJEJNIE CTalli 00pa30BBIBATHCA KOATUIMU, U CTOJKHOBEHHS MX MHEHMH MPOMCXOIUIIO
KaX/Iblii pa3 Ha coOpanusax otaenos. [lopoii ka3zanoch, YTO KOH(GIMKTHI BCIBIXMBAJIHN Ha ITYCTOM
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Mecte. Bce yame pykOBOAMTEN MPUXOAMIIOCH CTY4YaTh «KYJIAKOM IO CTOJY» M NPUHUMATh
pelIeHus eAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHJIE KOMIAHUH. ..

[Tocne Toro, kak MBaH monyuyun 3asiBieHUE 00 yX0/€ OT OJHOTO M3 CaMbIX YCHEIIHBIX
MeHepxepoB Oubru CrenioBoi CTajo MOHATHO, YTO CUTYallHs cama HE Pa3pelInTcs U HYKHO
CPOYHO YTO-TO JENATh...

Kaxkue BbI agure pekoMeH1alluyl pyKOBOJUTENO oTAena npoaax Meany Konomenuesy?

Keiic 2
Bb1 — menemxep Typuctudeckoil pupmbl. K Bam npunuia xkeHIIMHA, Kelaollas OTA0XHYTh B
I'penun. ¥V Bac xe ectb ropammi typ Ha MéEpTBoe Mope B M3pamib. Y KEHIIUHBI SBHBIE
npoOemMbl ¢ JlaBlieHHeM, OJbIIKa. Bel 3HaeTe, 4To runeproHukaM Ha MEpTBOe Mope exarhb
npoTuBoroka3zano. Kak Bel moctynure?

Keiic 3 /lopeBo/iloliHOHHBIE 3aTI0BEIN POCCHIICKOTO OM3Heca
Emé B 1912 1. poccuiicKMMH TpPEIIPUHUMATENIIMA OBUIO BBIPAOOTaHO CEMb NPUHIUIIOB
BeieHus nien B Poccuu:
1. YBaxaii Bnacte. Biacte — HeoOxoammoe yciioBue st 3ppexkTuBHOrO BeneHus nena. Bo
BCEM JIOJKEH OBbITh MOPAZOK. B CBSI3U ¢ 3TUM IpOsBIAN yBaKeHHE K OJIOCTUTENSAM MOpsIKa B
Y3aKOHEHHBIX 31IEJI0HAX BIACTH.
2. Byap yecteH u npaBauB. YeCTHOCTh M NMPABAMBOCTh — (DYHIAAMEHT IPEJIPUHUMATENbCTBA,
MPEANOChUIKA 3J0pPOBOI MPUOBUIN U TAPMOHUYHBIX OTHOLIEHHH B Jeax.
3. VBaxkaili mpaBo 4YacTHOH coOcTBeHHOocTH. CB00OOJa NpeaNpUHUMATENBCTBA — OCHOBA
Onaromnonyuusi rocyaapctBa. Poccuiickuii npeanpuHumatens 00si3aH B HOTE JHUIA TPYIUTHCA
Ha Onaro cBoeil OTum3Hbl. Takoe pBEeHHE MOKHO MPOSIBUTH TOJIBKO IIPU ONOpE Ha YACTHYIO
COOCTBEHHOCTb.
4. JIroOu wm yBaxail uyenoBeka. J[1000Bb M yBaKeHHE K YEJIOBEKY TpyJda CO CTOPOHBI
OpeIIpUHUMATENs TOPOXKAAET OTBETHYIO JIFOOOBb U yBaKeHHE. B TakuX yClOBUSAX BO3HUKAET
rapMOHHUS HHTEPECOB, YTO CO3/1a€T aTMoc(epy s pa3BUTHS y JIIOJIEH caMblX pPa3HOOOpPa3HBIX
CHOCOOHOCTEM, MOOYKJaeT UX MPOSABUTH CeOsl € Tydleil CTOPOHBI.
5. bynp BepeH cBoeMmy cilioBy. JlelOoBOM YE€NOBEK JOJKEH ObITh BEPEH CBOEMY CIIOBY.
«EquHoXap! conraBmuid, KTo Tebe moBepuT?» Ycmex B JieJde BO MHOIOM 3aBHCHUT OT TOTO, B
KaKOM CTEeNeHH OKpYKarollKe T0BepsIoT Tede.
6. Xusu no cpencrsam. He 3apwiBaiicsa. BeiOupail neno nmo miedy. Beerna onenuBail cBou
BO3MOHOCTH. J[eficTBY# cOOOpa3HO CBOMM CpPEJICTBAM.
7. byns neneycrpemni€éHabiM. Bcernga mmeit mepen co0oit sicHyro 1iens. [Ipennmpuaumarento
Takas LEeJIb HY)XHa, Kak Bo3ayx. He orsnekaiics Ha npyrue nenu. CiykeHHE «IBYM
rocrojam» MpoTUBOECTECTBEHHO. B cTpemiieHnn qocTHYb 3aBEeTHOW €M HE EPEXOAH IPaHb
J103BOJIEHHOT0. HuKakas 11es1b He MOXKET 3aTMUTh MOPAJIbHBIE [IEHHOCTH.
Bonpocs! ajis1 padoThl ¢ KeiicoM
1. Yto u3 npuBeaEHHBIX NPUHLIUINOB 1912 I. B ONIHON Mepe COXPAaHUIIO CBOK aKTyaJdbHOCTb U
B HACTOSIIEE BPEMS, a UTO OTOILIO HAa BTOPOU IUIaH?
2. Kakue HOBblE NpUHIMNBI OH3HECAa JOJDKHBI OBITh  BHEAPEHBl B  MPAKTHKY
NpeaNnpUHUMATEIbCKON eI TeNbHOCTH B Poccun cerogua?
3. Kakue npuHIunbl OM3HECa CYUTAIOTCS CETOTHS TPUOPUTETHBIMU?

Keiic 4. IIpuauun Iapero
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Cpenu crioco00B NPUHATHUS YIPABICHUYECKUX pelieHuil Beinensercs «upunuun [laperoy. CyTsb
OpUHIUNA, CHOPMYIUPOBAHHOTO UTAIBIHCKUM 3KoHOMUcTOM Bunsdpeno Ilapero,
3aKJII0YAeTCs B TOM, YTO BHYTPU JAaHHON KakoW-MuOO Tpymmbl MM  MHOXKECTBAa TPYIIII
OT/EeNbHbIE Malible €€ YacTu OOHApy>KMBAIOT HAMHOTO OOJBbIIYI0 3HAYMMOCTh, Y€M 3TO
COOTBETCTBYET UX yIeIbHOMY Becy B rpynne. Hampumep:

- 20% xnuenToB (ToBapoB) AaroT 80% obopoTa UK MPUOBLIH;

- 80% xnuenToB (ToBapoB) npuHocAT 20% 000opoTa WK NPUOBLIH;

- 20% ommbox o0ycioBnuBaT 80% moTeps;

- 80% ommbox o6ycnosnuBaT 20% mnoTeps;

- 20% uCcXOIHBIX TPOAYKTOB omnpeneisatoT 80% CTOMMOCTH TOTOBOTO U3EIIHUS;

- 80% uCXOIHBIX TPOAYKTOB omnpeneisatoT 20% CTOMMOCTH TOTOBOTO U3/IEIIHS.

[Toatomy B cBsizu ¢ mpuniunoMm Ilapero otmeuaroT cooTBercTBUE «80:20». B mporecce
paboThl MeHekepa 3a nepBeie 20% pacxogyemoro BpeMenu nocturaercs 80% pe3ynbTarTos,
octranbHbie 80% 3aTpaueHHoro BpemeHu mnpuHocat 20% oOmero wutora. CiegoBaTenbHO,
MEHE/KEpYy He IiesiecooOpa3Ho Oparbes cHaudana 3a camble J€rkue nena. HeoOxommmo
MNPHUCTYIATh K PEIIEHUIO BOIIPOCOB, COOOPa3ysach C UX 3HAUYCHUEM.

Bomnpocsl Aj1s1 padoThl ¢ KelicoM

1. Kakyro mpakTH4ecKyo MOJIb3y MOXKHO M3BJI€Yb U3 3HaHUS npuHIuna [Tapeto?

2. Bo Bcex nu ciydasix I€HCTBYET 3TOT MPUHIUN?

3. Kakue emi€ BbIBOJIbI 17151 TPAKTUYECKON pabOThl POCCUIICKOTO MEHEKepa MOKHO

caenaTh, ucnonb3ys npuHuun [lapero? OOocHylTE CBOU MPETOKEHHUS.

4. IlpuBeaute npuMepsl AeicTBUA 3aKoHa [lapeTo u3 Baliero TMYHOTO OMbITa

Pa3nen 3. Opranu3anuoHHasi CTPYKTYpa H KOMMYHHUKAIINH
IIpakTuyeckoe 3ansaTue 9,10

Buja npakTuueckoro 3aHaTHs: IHTEepaKTUBHBIN OITPOC, MHIMBHUIYAIbHBIN PAKTUKYM
Tema 3ansarus: IlonsaTve v BUABI OpraHU3alMOHHBIX CTPYKTYP YIIpaBICHUSA

Conep:kanue 3aHATHA:

1. [ToHsiTHe ¥ BUJBI OPTraHU3AIMOHHBIX CTPYKTYP YIPaBJICHHUS, UCIIOJIb3YEMBIX B TYPUCTCKON
UHIYCTPUH

2. JInHeliHas OpraHu3alMOHHAs CTPYKTypa yIpaBICHUS

3. OyHKIIMOHAIbHAS OpraHU3aIlMOHHAs CTPYKTYpa yIpaBIeHUsS

4. JluneitHo-¢GyHKIIMOHAIbHAs (IUTaOHasl) CTPYKTYypa YIpaBJICHUS.

5. JIuBU3MOHANIbHAS CTPYKTYypa yIIpaBJICHUS

6. AnanTuBHbIE (OPraHUYECKHE) THUIBI OPTaHU3AIMOHHBIX CTPYKTYP

7. BupTyanbHble CTPYKTYphl (KOMaHbI)

8. IIpuHLUIIBI TOCTPOEHMSI OPraHU3ALMOHHBIX CTPYKTYP YIPaBICHUS

Henp 3aHATHA: 3aKPENUTH 3HAHUS O METO/AX MPUHATHUS YIIPABIECHUYECKUX PEIICHNUN
IIpakTHYeckne HABBIKM:

- HaBBIKU 3aKpEIICHUs 3HaHUI 00 yIpaBlIeHYeCKUX PEIICHUIX;

- HaBBIKM 3aKPEIUICHUs 3HAHUH 00 OCHOBHBIX 3Talax NPUHITUS YIPaBIECHYECKUX PEILEHUI;
- HaBBIKU 3aKPEIUICHHs] 3HAHUH O pa3HOBUIHOCTSAX CTUJIEH PYKOBOJCTBA;

- HaBBIKM 3aKPEIUICHUs 3HAHUH 00 OZTHOMEPHBIX U MHOI'OMEPHBIX CTUJISIX PYKOBOJICTBA;

- HAaBBIKM 3aKpEIUICHUS 3HAaHUH 00 OCHOBHBIX KOHIEMIIMAX JTUAEPCTBA.
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[TponomxutensHOCTh 3aHATHS — 4 "aca (ouHas gopma), 2 yaca (ouHOo-3a04Hast ¢opma), 1 gac
(3aouHas popma)

KoHTpoJ/ibHbIE BONPOCHI:
1. Uto moHMMAaeTCs MO/ CUCTEMOM yNpaBleHUs B UHIYCTPUU TypU3Ma U TOCTEIIPUUMCTBA?
2. Kakue ypoBHH yIpaBJeHUs BBICIAIOT B CTPYKTYPE YIIPaBICHUS?
3. Kakue BUIbI CBA3EH CYIIECTBYIOT MEX/Y CTYIICHSAMU YIIPaBJICHUS?
4. OxapakTepu3yhTe HepapXUyecKyld U  OPTaHHYECKYI0 CTPYKTYpPHI  yIIPaBIICHUS
MPUMEHUTEIBHO K OPraHU3alusiIM UHIYCTPUU TypHU3Ma.
5. B kakux ciay4dasx TYpHCTCKas OpraHusanus oOpamiaeTcsi K MaTPUYHOU CTPYKType
yIpaBJiaeHuUs?
6. B dyem 3aKiIrO4arOTCsA MPEUMYINECTBAa M HEJOCTATKH (YHKIIMOHATHHOW OpTraHW3allMOHHOM
CTPYKTYPBI YIPaBICHUS?
7. B kakoit curyanuu HamOoJiee IeIeco00pa3HO MPUMEHEHUE JIMHEWHO- (DYHKIIMOHAIBLHON
(rTaGHOI) CTPYKTYpPHI YIIpaBICHUS?
8. [Ilepeunmcnure amanTHBHBIC OPTAHU3AIMOHHBIC CTPYKTYPHI YIPAaBICHUS H KPaTKO
0XapaKTEepU3yhTe KKy UX HUX.

NuauBuayanbHbIH NPAKTHKYM — BbINIOJIHEHHE CAMOCTOSATEIbHOI BHEAYIMTOPHOI padoThI
«IIpoBecTH aHAIN3 OPraHU3ALMOHHBIX CTPYKTYP Ha NMPUMepe OTAeJbHbIX CIYKO
NpeInpuATHH TYPUHIYCTPHI»
OpranuzanvoHHasi CTPYKTypa CeTeBOM MHOTO()YHKIIMOHAIBHOMN Typ(HupMBI
Opranu3aloOHHas CTPYKTYypa yIpPaBICHHs TypareHta
JlomxHOCTHBIE 003aHHOCTH COTPYAHUKOB TYpPareHTCTB
Opranu3alOHHbIE CTPYKTYPbI TOCTUHUIL U UHBIX CPEACTB pa3MElIeHUs
®dakTophl, BIAUSAOMKE HAa (OPMUPOBAHUE CTPYKTYPHI YIPABICHUS TOCTHHUYHBIM
MpeANpPUITHEM
CtpyKTypa aIMUHUCTPATUBHON CITYXKOBI CpEAHEN M KPYITHOW TOCTUHUIIBI
TunoBasi MPOU3BOJICTBEHHAS! CTPYKTYypa CIY>KObI yIIpaBlIeHUsI HOMEPHBIM (DOHAOM
OcHOBHBIE OM3HEC-TIPOIIECCHI CITYKOBI TPUEMa U pa3MeEIIeHUs
TunoBast CTpyKTypa CIy»KObl TUTAHUS ¥ HATUTKOB KPYITHOTO OTENst
10. CtpykTypa v QyHKIHH yIIPaBICHUS KOMMEPYESCKOU CITYKOOH TOCTHHHIIBI

arONE

©oNe®

IMpakTuyeckoe 3ansaTue 11,12

Buja npakTuuyeckoro 3aHaTus: IHTEepakTUBHBIN OIIPOC, BHICTYIUIEHHUE € ICCE U IOKJIAIaMU,
pELICHUE KEHCOB ¢ NOCIIEAYIOLEN JUCKYCCUEN

BrimonHeHne npakTH4ecKoro 3aiaHus

Tema 3ansarusa: Mertonasl ynpasieHUs

CopaepxaHue 3aHATHS:

1. Knaccudukarust MeToJ0B yIpaBJIeHUS U UX XapaKTepUCTUKA

2. ®opMbl, METOJUKH, JOKYMEHTBI, HCTIOIb3yEMbI€ MPU MPUMEHEHUHU PA3INYHBIX METO/I0B
yIpaBJIEHUS B TYPUHIYCTPUU

3. dakTopsl, BIUAIONIME HA BBIOOP METO/Ia YIPABJICHUS B PA3IUUYHBIX CUTYaLUsAX

4. IloHATHE «CTWIb YIPABICHU.

5. XapakTepucTUKa pa3IMuYHbIX CTUIICH YIIPABICHUS

6. OMHOMEPHBIE 1 MHOTOMEPHBIE CTHJIM YIIPABJICHUS

7. LleHTpanu3anus U JeLEHTpAIU3aLuUs YIIPABICHUS

8. JlenerupoBaHue MOJTHOMOYHNMN: CYIITHOCTh U OCHOBHBIE MPOOJIEMBI
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Hean 3aHATHA: 3aKPENNUTH 3HAHUS O METOAAX YIIPaBJICHUS
IIpakTn4yeckne HABBIKM:
- HaBBIKU 3aKpEIUICHHUS 3HaHUI O KIaCCU(PHUKAIIMA METOOB yIPaBIICHUS,
- HaBBIKM 3aKpeIUIeHUs 3HaHUH O (opMmax, METOAMKAX, JOKYMEHTaX, HCIOJIb3yEeMBIX IpHU
NPUMEHEHUU PAa3IMYHBIX METOJIOB YIIPABJICHUS B TYPUHIYCTPHUH;
- HaBBIKM 3aKPEIUICHUs 3HAHUH O Pa3HOBUAHOCTAX CTUJIEH PYKOBOJICTBA;
- HaBBIKM 3aKpEIUICHUs 3HAHUK 00 OTHOMEPHBIX 1 MHOTOMEPHBIX CTUIISIX PyKOBOJICTBA;
- HaBBIKM 3aKPEIUICHUs 3HAaHUH 00 OCHOBHBIX KOHUEMIUAX JIUAEPCTBA.
[TponomkuTensHOCTh 3aHATHS — 4 vaca (ouHas dopma), 2 gaca (ouHOo-3a04Has ¢opma), 1 gac
(3ao4Has popma)
KoHnTpoJsbHbIe BONpPOCHI:
Yro nmoHUMaeTcs Mo METOI0OM YIpaBJIEHUS ?
OxapakTepu3yiTe Irpyniy periaMeHTUPYIOLUX METO/I0B.
OxapakTepu3yiTe rpymniy 3KOHOMUYECKHX METOJIOB.
OxapakTepu3yiTe Ipymnily COlruaibHO- ICUXO0JIOITMUYECKUX METOOB.
Kakue 1OKyMEHTBI MCIIOJB3YIOTCS Ha MPENUPUATUSAX TYPUHAYCTPUU IPU HPUMEHEHUU
OpraHU3alMOHHO- PACIOPSIAUTEIbHBIX METOL0B?
6. Kakue JOKYMEHTbl HCHOJB3YIOTCS Ha MNPEANPHUATUAX TYPUHIYCTPUM MpPU HPUMEHEHUU
HKOHOMUYECKUX METO/10B?
7. Kakue JOKYMEHTbl HCHOJB3YIOTCS Ha NPEANPUSATHIX TYPUHAYCTPUM NpU NPUMEHEHUHU
COLIMAJIbHO- TICUXOJIOTMYECKUX METO/10B?
8. Kakue (axTopbl BIUSAIOT Ha BEIOOP METOJIa YIPABICHUS B PA3IMYHbBIX CUTyalUsX?
9. Yto moHUMAETCS MO/ CTUJIEM YIIPABICHUS?
10. Oxapaxtepusyiite ogHomepHsble ctuiau K. JleBuHa.
11. Oxapaktepusyiite ctuib auaepcrsa P. Jlalikepra
12. Oxapaktepu3syiiTe MHOroMepHble cTuiu brelika 1 MoytTona
13. Hazoswure TpeboBaHMsI, IPEABIBISEMBIE K COBPEMEHHOMY PYKOBOTUTEITIO.
14. B yem cyTh KoHIenuuu orpanndeHuii? Hazosure u npokommentupyiire 11 orpannuenuii B
NeSITeIbHOCTH MEHEKepa.
15. Yto BBl MOHKMMAaeTe NoJ BIacThio? UTo JIeKUT B €€ ocHOBE?
16. Tloyemy HY)XHO JeJIErHpPOBAThH MpaBa, OTBETCTBEHHOCTh W BIACTH? UTO BBl OHUMAETE 1O
0asaHCOM BIIACTU PYKOBOJUTENECH U MOAUYUHEHHBIX ?
17. Ha3oBure criocoObl BIUSIHUS pyKOBOJAUTENS HA MOJYUHEHHBIX.
18. KakoBsl cuiibHBIE U cl1a0ble CTOPOHBI YOSKIeHUS?
19. Kakne cmocoOBl TOJOXHUTEIHHOTO BIMSHUS PYKOBOAWTENS HA TOAYMHEHHBIX BaM
U3BECTHBI?
20. Kakwe moaxoasl B TEOPHH YIPABICHUS HCHOJB3YIOTCS K OIpeneneHuio 3((HEeKTHBHOCTH
auaepcTsa?
21. YTo BBHI MIOHUMAETE ITOJT ABTOPUTETOM MEHekepa?
22. Kakwue nBa nctoyHuka (craryca) OpMHUpPOBAHUS aBTOPUTETA BaM U3BECTHBI?
23. Ha3zoBute u naiiTe XapakTepUCTHKY pa3HOBHIHOCTEH JIO)KHOTO aBTOPHUTETA.
24. B 4em cyniHocTh paboThl MeHemKepa?
25. Yro Takoe CTHJIb YIPABICHUS, OT YErO OH 3aBUCHUT?
26. Kakue hakTophl BIHAIOT HA (GOPMUPOBAHKE U PA3BUTHE KOHKPETHOTO CTUJISI PYKOBOICTBA?
27. JaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTUJISIM YIIPaBJICHUS.
28. Kakoit ko3dduimeHT MokeT OBITh HCIOJb30BaH ISl ONEHKH S()PEKTUBHOCTH CTHIISA
ynpaBieHus?
BobicTyn1eHUsI ¢ JOKJIaJiaMH HA TeMbI:
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- Teopus smmunepckoro cruist Ppena Ougnepa

- Teopust nmunepckoro ctuiist T. Mutdena u P. Xayca

- Teopus xkuznennoro nukna I1. Xepmu u K. bnanmapa
- Mogenb cTuteit pykoBoacTsa B. Bpyma u ®. Herrona

PemeHue cMTYallMOHHBIX 32124

Curyanus 1
OnuH n3 Bammx NOJUMHEHHBIX OTCTaMBaeT CBOE MHEHHE, COIVIACHO KOTOPOMY BCE MOpYYEHUs,
KOTOpbIE OH MOJy4YaeT oT Bac, HEBO3MOKHO BBIIIOJHUTH 3@ OTBEJCHHOE BPEMS U, CIIEIOBATENbHO,
HE00X0AUMO JIMOO YMEHBIIUTh KOJMYECTBO IOPYYEHUH, MO0 YBEIMUYUTh BpeMs Ha HX
BbINOJIHEHHE. UTO MOYKHO OTBETUTH IOJYUHEHHOMY?

Curyanus 2
HabGnronast 3a paboToii CBOETo MoM4rHEHHOTO, BBl BUHTE, UTO OH HE YMEET IUIAHWPOBATh BPEMH,
OTBOJMMOE Ha BBINOJIHEHHE NOPYYEHUH, B pe3yibTaTe 4ero HMpOUCXOIAT cpbiBbl. UTo ciemyer
HPEINPUHSTH B 10100HON CUTyaluu?

Curyanus 3
K 3aBrpammemy aHio Bam HE0OX0IMMO MPEeIOCTaBUTH MEPCIEKTUBHBIN M CPEIHECPOUHBIN IUIaH
pabotel Bameit opranmzanun Bamemy pykoBoautemo. Ho Bam xommbrorep «3aBuc» u Bbl He
CITpaBJISIETECH C 3a/1aHUeM. Baim neicTBus.

Curyauns 4
BbI cranmu cBunerenem Oecenpl 1ByX cBOMX Koiuier. OUH U3 HUX YTBEP’KAAET, YTO IJIAHUPOBAaHHE
HEOOXOMMO OCYIIECTBIIATh, HAYMHAS C MEPCIEKTUBHBIX JIeN, T.€. Ha rojl. Ero onmoHeHT cuuTaer,
YTO IUIAHUPOBaHWE yIO0OHO HAuMHATh C 3amnucel nen Ha Hexemo. Yblo TOUKy 3peHus Bel
nojyepkuBaere? OOOCHYNUTE CBOIO MO3UIIHIO.
Ha 6eceny x Bam mpuiien noqurHeHHbIH, KOTOpoMy Bbl HOpy4niiv KOHTPOIUPOBATh BHINOJIHEHHE
Ba)XHOTO peuleHus. OH yTBEpK/IaeT, 4To He YCIEeBaeT OJHOBPEMEHHO CO CBOEH Tekylei paboToii
CIIEZIUTB 32 JIETEIbHOCTBIO APYTHX JIFOJEH, U TpeOyeT, 4TOOBI 3a 3Ty JONOJHUTENIBHYIO Pa0OTy eMy
BBIIUIATWIM NpPEMHIO. BBl TBEpro 3HAeTe, YTO OCHOBHAs JEATEIBHOCTH JaHHOTO COTPYAHHKA
3aHHMMAET y HETO MEHEe MOJIOBUHBI BCEro pabouero BpeMeHu. B
A) cornamaerech C €ro J0BOAAMH U BHIMJIAYMBAETE IPEMUIO;
b) naetre eMy B MOMOIIIHUKY tit HECKOIBKO YEIOBEK U ACTUTE MPEMUIO MEXKTY HUMU;
B) orkaspiBaeTe emy B ero TpeGOBaHMM, MPHUBOJS B Ka4eCTBE apryMeHTa TO, YTO NPEMHUU OH HE
3aCILyKUIT,
I') mopydaere ero paboTy Apyromy COTPYIHHKY.
BriOepute Haubosee noaxozsiiee u3 NpUBEAEHHBIX PELICHUN WITH MTPEJI0KUTE CBOE.

Curyauus 5
CymiecTByeT BaxXHOE €710, KOTopoe TpedyeT Oe3oTiararensHoro pemienus. Kak Bl moctynure B
JAHHOM CUTYallUu:
A) HaiiieTe COTpYAHUKA, Uil KOTOPOTO 3TO JIeJI0 UMEET Haubosblee 3HaueHne, 1 Ha3HAYUTe ero
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyuuTe BbINONHEHNE MEHEE 3aTPYKEHHOMY COTPYAHUKY?

Curyanus 6
Bb1 oTnanu pacnopsbkeHue, Kacaromeecs: pelieHus npooaeMsl. Bai moquuHEeHHbI He BBITOTHHI
9TOT0 PaclopsUKEHHUs, HO pellnl IpolieMy, UCIOb3ysl ApyTue cpesicTBa. Bbl MOHMMaeTe, 4To ero
pewenue sydiie Bamero. Kak cienyer noctynuTh B 3TO cuTyauun?

Curyanus 7
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Bbl mopyvaere BBIITOJHEHUE 337aHUsI CBOEMY HNOAYMHEHHOMY, 3HAsi, YTO TOJBKO OH B COCTOSHUH
XOpOUIO ero BeIoJHUTh. Ho BApyr Bbl y3HaeTe, 4To TOT Mepenopyydui 3aJjaHue Ipyromy JIMIy, U B
pe3ynbTaTe 3aJaHue K CPOKY He ObUIO BHIMONHEHO. Bbl BBI3BIBacTe K cebe B kKabuHET 000X U
TOBOPHUTE. ..

Curyauus 8 «Ilogdop pykoBoaurtesns»

3aBenyrommii  otaenom uHpopmammu MBan ITloaropHelid W3BECTEH Kak CTPOTHIMA
PYKOBOJUTENb, BCEra TPEOYIOINI BHIMOIHEHUS MPAaBUI U INPOBOJUBIIUN CTPOTUl KOHTPOJIb.
Korna 2 roga Hazaj ero Ha3HAYWJIM Ha 3Ty JOHKHOCTh, BOZHHMKIIO MHOIO paszHorjacuil. 3a 6
MECSIIEB €r0 PYKOBOJACTBA OBLJIO YBOJICHO 9 MH)XXEHEPOB M TEXHHMKOB, HEKOTOpPbIE COTPYAHUKU
ObuIM TIepeBeneHbl Ha Apyryo pabdory. Omnako IloaropHslii cMOT BOOAYIIEBUTH OCTABIIUXCS
CBOUX PaOOTHUKOB y4yacTBOBaTh B IPOBEJECHUU BECEHHMX IPOEKTOB, TpeOOBaJ MOJYMHEHUS U
0JI00OPEHUsT CBOUM PEIICHUSIM.

[TonropHomy ynajnoch yMEHBLIMTbH 3aTpaThl Ha nepcoHan Ha 10% u Bce MpOEKThl ObUIH
caaHbl B Ccpok. Tak Kak €ro CYMTalu CEepbEe3HbIM PYKOBOJUTENIEM, HCIOJb3YIOLUIUM
3¢ (deKTUBHBIE METO/bI, €My CJIieJIajd BBITOJAHOE MPEIJIOKEHHE M 4Yepe3 Mecsll OH YIIed B
ApyTryto hupmy.

Hupekrop nanHoro npeanpusatus [lerp CuinH cHavaia XOTeN NPeUI0KUTh OBBILICHHUE
B JIOJUKHOCTH KOMY-HUOYAb M3 paOOTHUKOB OTJEJIa, HO HUKTO HE OBLI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoauteneM. [locne 2-X HelenpbHOro nepepsiBa Ha JOJDKHOCTD 3aBEAYIOLIETO OTIEIOM
uHpopmanun  HasHauwiam  Huxonmas  JlembsHoBa.  [leMbsSIHOB — cuUMTalCs  CHOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE ObLJIO MOBBIIEHHEM B JOJDKHOCTH, OH CUHTAN, YTO MOXKET
MOJIyYUTh HOBBIN OIBIT B paboTe.

Huxkonait JleMbsiHOB ObIIT CTOPOHHUKOM LI€JIEHANIPABICHHOrO IUIaHUpOBaHus pador. OH
CUMTaJ, YTO IVIABHOE ONPENEIUTh LeNb JJIs pelleHHs] KaKuX-1100 3a/1a4, a BOIPOC O CPeACTBax
Y METOJaxX UX JTOCTHKEHUS JOJDKHBI pelaTh noauynHeHHsle. Ho OH He 0TKa3bIBaJl B TOMOLIY NIPU
pelieHny nmpoodieM, CBA3aHHBIX ¢ paboToil.

Uepes Mmecsdll cTamo SICHO, 4TO Jiela B OTAENIE C HOBBIM PYKOBOIUTEIEM HUAYT ILIOXO.
Heckoabpko NMpoeKTOB He OBbLIM MCIOJHEHBI K CPOKY, B APYTUX HE ObUT JOCTHUTHYT >KEJIaeMbIi
pe3ynbTaT. becenys ¢ paboTHUKaMU, TUPEKTOP y3HAI, YTO 1O X MHeHUI0 Hukonait [lembsHOB
JIeicTBOBAJl HE TaK, Kak HE0OXO0AUMO pyKoBoauTeto. OH He JaBal KOHKPETHBIX YKa3aHUH JUis
JTOCTHXKEHUS 1enu. M mepcoHan He uMesi KOHKPETHOTO IulaHa paboT cyuTtai, yTo JleMbsHOB He
CHOCOOEH PYKOBOJIUTh, JJa’Ke €CIIM Obl UMEI JKeTaHue.

Bormpocsr:

1. Yro ke mpou3o1uIo u nouemy?

2. [laiiTe XxapakTepuCTHKy cTuied pykoBoacTsa [logroproro u JleMbsiHOBa, ompeaennTe
pasnnyus.

3. Kakoi coBet natp B Takoil curyauuu [lerpy Cununy?

HpaKTuquKoe 3aJaHue ((OIIeHKa COMAJBHO- MICUXOJOIHY€CKOIo KiimmMarTta B rpynie»

[Ipennaraemasgs MeETOAMKA IIO3BOJISIET JElaTh IEPUOAUYECKHUE «CPE3b» C LEINbI0
JUarHOCTUKU COCTOSHMS IICMXOJOTMYECKOrO0 KJIMMara B KOJUJIEKTHBE, IIPOCIEKUBATH
3¢} (EeKTUBHOCTh TE€X WMJIM HHBIX MEPONPUATHH M UX BIMSHUE Ha TCUXOJOTHYECKHH KIMMAT.
Takue wW3MEpeHHs IOJIE3HBl IPU H3YYEHUM CTEIEHU aJanTallid HOBBIX COTPYJHUKOB,
OTHOIIEGHUS K TPYAy, MNPUYHUH TEKYy4eCTH KaJapoB, 3(P(PeKTUBHOCTH pPYKOBOJICTBA,
MPOAYKTUBHOCTH JEATEIBHOCTH.
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Meroauka 1O3BOJIIET AUArHOCTUPOBAThH TPU KOMIIOHEHTA IICHXOJIOTMYECKOTO KIMMaTa:
SMOLMOHAJIBHBIN, IIOBEACHYECKUNM W KOTHUTHBHBIM. Jlnf H3MEpeHHs 5SMOLHOHAIbHOTIO
KOMIIOHEHTA UCIIOJIb3YETCsl KPUTEPUN NPUBJIEKATEIBHOCTH — HA YPOBHE IOHATUM «HPABUTCS
— HE HpPaBUTCA», «IPUATHBII — HENPUATHBIN». BONpOoCkl, HalpaBiIeHHBIE HA W3MEPEHHUE
IIOBEJICHYECKOIO KOMIIOHEHTa, KOHCTPYMPYIOTCS Ha OCHOBE KPUTEPHUSA <(CKEIIaHHE —
He)XeJlaHue padoTaTh B JaHHOM KOJUICKTUBE», «OKEIaHHe — HeKeJaHHe OoOIIaThCs C YWiIeHaMU
KOJUIeKTUBa B cdepe nocyra». OCHOBHBIM KpUTEpHEM KOTHHUTHBHOTO KOMIIOHEHTa M30paHa
IepeMEeHHas «3HaHHe — HE3HAaHWE OCOOCHHOCTEH XapaKTepa 4JIeHOB KOJUIEKTHBAY.
UHcmpykyus. Tlpocum Bac nmpuHATH ydacTue B MCCICIOBAHUU, LEIBIO KOTOPOIO SIBISETCS
ONTUMU3ALUS IICUXOJIOTUYECKOT O KJINMaTa B KOJUIEKTHUBE.
BrumarensHo [po4uTanTe BAPUAHTHI OTBETA.
BeiObepute  oauH W3 HUX, Haumbojee  COOTBETCTBYHOIIMH  Bamemy  MHeHwuio.
ITocTaBbpTe PAAOM C HUM 3HAK «+» HIIN NIPEJIAracMylo OLICHKY.

OnpocHbIH JHCT

Ne Bomnpocsl

OtMmeTbTe, noXKalyhcTa, ¢ KAKUM U3 IIPUBEIECHHBIX HUKE yTBEepKIeHUu! Bbl Oosiblie Bcero
COTJIaCHBI:

1 |A) GONBIIMHCTBO YWICHOB HAIIETO KOJJIEKTHBA — XOPOIINE CUMIIATHYHBIE JIIOIH;

b) B HalleM KOJIJIEKTHBE €CTh BCAKHE JIFO/IU;

B) 6071b1IMHCTBO UJIEHOB HAIIETO KOJUIEKTHBA — JIFOJIU MAJIONPUSTHBIE.

Jymaete mu Bb1, uTo OBIII0 OBI BECbMa HETUIOXO, €U OBl WiICHBI Bamero KoJIeKTUBA JKHITH
HEToJaJIEKy JAPYT OT apyra?

1 — HerT;

2 |2 — ckopee HeT, 4eM Ja;

3 — He 3Haro, He 3aIyMBIBAICSA 00 3TOM;

4 — ckopee J1a, YeM HET;

5 — na, koHeYHo.

Kax Bawm kaxercst, MOriu Obl Bl AaTh JOCTaTOYHO MOJIHYIO XapaKTEPUCTUKY:
A) N1e0BBIX KauecTB OOJIBIIMHCTBA YWIEHOB KOJJICKTHBA ;

b) nuuHBIX KayecTB OOJBIIMHCTBA YIEHOB KOJUIEKTHBA

1 — ner;

3 .

2 — TIOXalyH, HET;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — moxanyi, na;

5 — na.

Hudpa «onuu» Ha MPUBEIECHHOMN HIKE IIKaJle XapaKTepU3yeT KOJJIEKTUB, KOTOphId Bam
4 |OUEHb HE HpaBHTCA, A udpa «IeBsITh» — KOJUIEKTUB, KOTOpPBI Bam oueHb HpaBUTCS.

Kakoii ungpoii Bol 661 0xapakTepu3zoBaiu CBON KOJIJIEKTUB?

123456789

Ecnu Ob1 y Bac Bo3HMKIIa BO3MOXHOCTH ITPOBECTH OTITYCK BMECTE ¢ WieHaMmH Barero
g |KOJIEKTHBA, TO KaK ObI BBl kK 3TOMY OTHECTHCB:

A) 310 MeHsI ObI BIIOJHE YCTPOUIIO;
b) ne 3Hat0, He 3aayMBbIBAJICS HA/l ATUM;
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B) 310 MeHs ObI COBEPILIEHHO HE YCTPOUIIO.

Moruu Okl BbI ¢ 10CTaTOYHON YBEPEHHOCTBIO ONPECIIUTh, C KEM OXOTHO OOIIAIOTCS T10
JICJIOBBIM BOIIpOCaM OOJBIIMHCTBO YWICHOB Baiero koyekTrusa’?

6 [A) Her, HE MOT OB,

b) He 3Har0, HE 3ayMBIBAIICS 00 ATOM;

B) na, mor ObI.

Kaxkas armocdepa oObraHO npeobnagaeT B Bamem komtektuBe? Ha npuBeneHHON HUXKE
mkane nudpa «oIUH» COOTBETCTBYET HE3I0POBOH atMocdepe, a Iudpa «IeBITh —
7 |Ha000poT, aTMOChEpPE B3aMMOIIOMOIIH, B3aUMHOTO YBakKeHUsI, MoHUMaHus. Kakoii uudpoii

Bb1 ObI 0OxapakTepu30Baiu CBOM KOJIJIEKTUB?
123456789

Kak Be1 nymaere, ecnu 061 Bbl 110 kakoii-nu6o npuunHe A0ro He padbotanu (00sie3Hb,
JICKPETHBIN OTITYCK, IIEHCHUS U T. 11.), BBI OBI CTpEeMIIIHCH BCTPEUaThCs C WicHaMmu Barero
KOJUIEKTUBA?

1 — Her;

2 — CKOpee HeT, YeM J1a;

3 — He 3Halo, He 3aIyMBIBAICS 00 3TOM;

4 — ckopee J1a, YeM HET;

5 — nma, KOHEYHO.

Obpabomka pe3ynrbmamog , TOTYYEHHBIX IPU UCIOJIb30BAHUN METOJIMKH, CTaHIapTU3UPOBAaHA
U UMEeT CIEIYIOUIMI aJroOpuTM: aHaJU3UPYIOTCS PpAa3JIMYHbIE CTOPOHBI OTHOLIEHUH K
KOJUIEKTUBY JJIs1 KQXKJI0T0 COTPYAHUKA B OTAEIbHOCTH. KaXIblii KOMIIOHEHT TPAKTYETCS TpeEMs
BOIIPOCAMM, IIPUYEM OTBET HAa HUX MPUHUMAET OJHY U3 TpPeX BO3MOXHBIX ¢opm: +1; 0; —1.
CrnenoBaTenbHO, A ILEJIOCTHOM XapakTEPUCTHUKHA KOMIIOHEHTA IIOJYYEHHBIE COYETaHMUS
OTBETOB KaXJOr0 COTPYJHHMKAa Ha BOIPOCH IO JAaHHOMY KOMIIOHEHTY JOJIKHBI OBITh
00001IEHBI CIIETYIONUM 00pa3oM:

MonoxurenbHasi omenka (+1). K 3Toil kaTeropuu OTHOCATCS TE€ COYCTAHHS, B KOTOPBIX
MOJIOKUTENbHBIE OTBETHI (4, 5 — Ha OTBETHI-yTBEpKJIEHUS; 7, 8, 9 — Ha OTBETHI MO mIKaje «1—
9») naHbl Ha BCe TpU BOIpOCA, OTHOCALIMECS K JAaHHOMY KOMIIOHEHTY, WJIM JBa OTBETa
MIOJIOKUTENBHBIE, @ TPETUN MOXKET UMETh IPYroil 3HaK;

OtpuuarenbHasi ouenka (—1). Croa BXOJIAT COYECTAaHUs, COJAEPIKAIINE TPU OTPHUIIATEIBHBIX
orBeta (1, 2 — Ha OTBeTHI-yTBepkaeHus; 1, 2, 3 — Ha oTBeTHl nmo mkane «1-9») unu aBa
OTBETa OTpPHULATEIbHBIE, & TPETHI MOXKET UMETh APYTOM 3HAK;

Heonpenenennas (mporuBopeunBas) onenka (0). ta kareropusi BKIIOYAET TAKUE CIyYau:

. Ha BCE TP BOIpPOCA JaH HEONPEICICHHBIA OTBET (3 — Ha OTBETHI-yTBEepXKaeHus; 4, 5, 6
— Ha OTBETHI 1O HIKase «1-9»);

. OTBETHI HA JIBa BOIIPOCA — HEOIPEICTCHHbIE, & TPETUI MOKET UMETh JIPYTrOM 3HAK;

. OJMH OTBET HEOIPEIECIICHHBIN, a IBa IPYTUX UMEIOT Pa3HbIC 3HAKH.

Ha onpocnom nncte Bomnpocs! 1-i, 4-i1, 1 7-ii OTHOCATCS K YMOIUOHAIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (IIpHUYEM BOIPOC
3 CONEPXKUT IBE MO3UIUN).

I[To rpymme 0TBETOB CTpOUTCS TAOIUIA JJII BCEX COTPYAHUKOB MOAPA3ICICHUS:

CoTpyaHuku MO OHAIbHBII KoruutuBHbI# IHoBenenueckuit
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KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT

1.

2.

n.

B kax o1 kineTke TaOauIbl JOIKEH CTOSTh OJMH U3 3HakoB: +1; 0; —1.

Ha cnenyromem stame oOpaOOTKU JIsl Ka)KJOTO KOMIIOHEHTa BBIBOJUTCSA CPEIHSA OILEHKA IO
BbIOOpKE. Hanmpumep, 117151 SMOIIMOHAIBHOTO KOMITOHEHTA:!

9=E(H+)-E(-)/n,rne

E(+) — KOJINYECTBO BCEX IIOJIO’KATEIIBHBIX OTBETOB;
E(-) — KOJIMYECTBO BCEX OTpHIIATEIbHBIX OTBETOB;
N — YKCJIO COTPYIHUKOB, MIPUHSBIINX y4aCTHE B OIIPOCE.

OuyeBuHO, UTO 715 1FOOOTO KOMIIOHEHTA CPEeIHHUE OLIEHKU MOTYT paclojaratbcs B MHTEpBae
ot +1 10 —1. B COOTBETCTBUM C IPUHATON TPEXWICHHON OLIEHKON OTBETOB KJIACCU(DUITUPYIOTCS
HOJyYeHHBbIE CpeaHHe NaHHble. J[IsT 3TOr0 KOHTHHYYM BO3MOKHBIX OIeHOK (oT +1 mo —1)
JETTUTCS Ha TPU PABHBIC YACTH:

Or -1 po -0,33— cpenHHe OICHKH, TOMANAIIMNE B OTOT HWHTEPBAJ, CUUTAIOTCS
oTpunatenbHbIMU. [Icuxonornyeckuil KIMMaT MO Ka)XJAOMy KOMIIOHEHTY B 3TOM HHTEpBale
MIPU3HAETCS HEYJOBJIECTBOPUTEILHBIM.

Or -0,33 nmo +0,33 — cpenHue OLEHKH, NONAJAIOIIME B 3TOT HHTEPBAJ, CUUTAKOTCA
MPOTUBOPEYUBBIMH. [ICHXOTOTHYECKUNA KIMMAT MO0 KaKJIOMY KOMIIOHCHTY B 3TOM HHTEpPBAJIC
MpHU3HaeTCs MPOTUBOPEUNBBIM, HEOMIPEACICHHBIM U HECTAO UITBHBIM.

Or +0,33 go +1— cpegnue OIEHKH, TMOMAJAONMEe B OTOT HHTEPBAJ, CUHUTAIOTCA
MOJIOKUTENbHBIMU. [Icuxonorndeckuil KIMMaT Mo KakJIOMy KOMIIOHEHTY B 3TOM HHTEpBaJie
MPU3HAETCA KaK OJIarONmpHUsTHHIN.

B cooTBercTBUM C TONYYEHHBIMU pe3yibTaTaMU JOJKHBI CTPOUTHCS MEPONPUSITHS TIO
YIIYUYIIEHUIO TICUXOJIOTHYECKOTO KJIMMaTa B MOpa3IeIeHUH.

3puTebHO-aHAJIOT0BAas IKAJIA OLeHKH OPraHUu3alHOHHOT0 KJIUMATA

Pe3ynbpTaThl NBYX OMHUCAHHBIX BBINIE TECTOB MOXHO JIOMOJHUTH 3PUTENIBHO-aHATIOTOBBIM
BBIPOKEHHUEM PA3IMYHBIX TOKA3aTeNed, XapaKTePU3YIOIINX T€ UM WHBIE aCIeKThI COIHAIbHO-
MICUXOJIOTUYECKOTO KJIWMara B TojApazfeiaeHuu. Mul mpemiaraem Bam miist oneHKu Tpu
napameTpa: CcpabOTaHHOCTb, COBMECTHMMOCTh M YCHEIIHOCTh BBIMOJHEHUS 3aaad. B
3aBUCHMOCTH OT KOHKPETHBIX MPOOJIEeM B TOM WM WHOM TOJpa3AeiieHuu Bbl 1Mo cBoemy
YCMOTPEHHUIO MOXKETE JOTIOJHUTH ITOT MEePEUeHb JTI0OBIM TTOKa3aTeNeM.

['paduueckne naHHbIE MOXKHO MEPEBECTH B KOJMYECTBEHHBIE TOKa3arenu. st aToro mepen
MPOBEJICHUEM HCCIEIOBAaHUS BBIOMpAETCS ompeneleHHas InuHa JuHUM (Hampumep, 20 cwm).
JInst TOTyYeHHBIX OT KaKJIOT0 COTPYAHUKA OTBETOB HAXOATCSl YMCIEHHBIE MToKa3arenu. [locie
Yero MoJICYUTHIBAECTCS CPEHEE 3HAUCHUE KAXKJIOr0 MOKa3aTeNs B MOApa3IeIeHUN.

1. OTMeTbTe Ha MPHUBEACHHON HUXKE JIMHUU, HACKOJIBKO «cpaboTaHo» Bare nmonapaszaeneHue B
opranuzanuu. OTMeTKa B Havalle IIKajbl OylneT o3HauyaTh, 4TO Baina rpynma coBeplIeHHO He
cpaborana. OTMeTKa B KOHIIE IIKajbl — Bara rpynna cpaboTaHa HaCTOIBKO, HACKOJIBKO 3TO
BO3MOXkKHO. [Ipu oneHke mojpasaeneHus OpUEHTUPYHTECh Ha ompeneneHue cpaboTaHHOCTH,
KOTOPOE MPHUBOIUTCS HIKE.

CpaGoTaHHOCTHL — JTO COTIJAaCOBaHHOCTh B paboTe MexAy MapTHEpaMu, T. €. Jydllee
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COUYCTaHUC HUX I[CﬁCTBPIfI BO BPEMCHU M IPOCTPAHCTBE. I[J'IH Cpa60TaHHOCTI/I BCAyHIIUM €CThb
MMOBEACHYECCKUM KOMIIOHCHT — BbICOKasda PE3YJIbTATUBHOCTD B3aI/IMOI[CI71CTBI/ISI,
YAOBJICTBOPCHHOCTD, IIPEKAC BCEro, YCIICIIHOCTBIO pa6OTBI, " KaK CJII€ACTBUEC, OTHOLICHUAMU C
MapTHECPOM, HHU3KHEC SMOLUOHAJIBHO-OHCPIECTUYCCKUC 3aTpPaThl. Cpa6OTaHHOCTB ONpCHCIIACT
HallCJICHHOCTb Ha PE3yJIbTaT, IPOAYKTUBHOCTD BSHHMOﬂeﬁCTBHH.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHas

cpaboTaHHOCTH cpaboTaHHoCTb
0 100

2. AHaJIOTMYHO OTMETHTE€ Ha JIMHHUM, INPUBEIECHHON HM)KE, HACKOJBKO IICUXOJOTHYECKU
coBmectuMa Bama rpynna. IIpu oumenke moapasneneHuss OpPUEHTHPYWTECh Ha OIPEIEICHUE
COBMECTUMOCTH, KOTOPOE IPUBOJUTCS HUXKE.

CoBMeCTHMOCTh — 3TO Takoil d¢¢deKT B3aUMOJCHCTBUS, KOTOPBIH XapaKTepU3yeTCs
MaKCHUMaJIbHO BO3MOXHON CYOBEKTHBHOM YAOBIETBOPEHHOCTHIO MAPTHEPOB IPYT APYrOM; 3TO
ONTUMAJIBHOE COYETAaHHE CBOWMCTB YYaCTHHKOB B3aMMOJCHCTBUS, BO3MOKHOCTb TPYIIIBI B
JaHHOM cocTaBe palboTaTh OECKOH(IMKTHO M corjacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOLMOHAIbHBIH KOMIOHEHT — YAOBJIETBOPEHHOCTh OOILIEHUEM C
IIaPTHEPOM, BBICOKHME SMOILMOHAIBHO-IHEPreTndeckue 3arparbl. COBMECTUMOCTb ONpPEAEIAET
XOPOIINE MEKJINYHOCTHBIE OTHOIICHUS.

MonHoe MakcuManbHo

OTCYTCTBUE BO3MOXHasa

COBMECTUMOCTH COBMECTUMOCTb
0 100

3. Ha nuHu#, NpUBOAMMON HUXKE, YKaKUTE, HACKOJIBKO YCICIIHO BBIMONHSAET Bamra rpymma
MOCTaBJICHHYIO 3a7a4y.

OueHb OueHb

HW3Kas BbICOKaA

YNewHoCTb YCNewHoCTb
0 100

Pasznea 4. CounajbHO- ICUXO0JOTHYECKHE ACIEeKThI MEHEIKMEHTA
IMpakTuyeckoe 3ansaTue 13,14

Buja_npakTuuyeckoro 3aHsTusi: MHTEpakTUBHBIN oOmpoc, ampoOaius TECTOBBIX METOJUK,
IIPOBEJEHUE POJIEBOI UI'PHI C MOCIEAYIOIIENH JUCKyCCUEN

Tema 3ansaTusa: OOMeH HHpoOpMaIe U KOMMYHHMKAIIUN B OPraHU3aLUAX

Coaepxxanue 3aHATHA:

1. KoMMyHHKalIMKM B CUCTEME YIIPABJICHUS.

2. MeXITMYHOCTHBIE U OPTaHU3AIMOHHBIE Oapbephbl B KOMMYHUKAIIHSIX, CIOCOOBI HX
MPEOOICHHUS.

3. OcobenHoctu BepOaIbHON M HeBEpOAIbHOM KOMMYHUKAIMH.

4. KoMMyHUKallMK U TATIOJOTUS TUYHOCTH.

5. JlenoBas Gecena kak OCHOBHas (hopMa JIEJIOBOT'O OOIIECHUSI.

6. [IybimnuHoOE BBICTYIIIICHHE.

7. JlenoBsie meperoBopsl Kak (hopma J1JI0BOr0 OOIIECHUS.

Heapb 3aHATHSA: 3aKPENUTh 3HAHUS O KOMMYHHUKALUAX U IEJIOBOM OOILIEHUU B MEHEIKMEHTE
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IIpakTuyeckue HABBIKH:
- HABBIKMU 3aKPEIUICHUS 3HAHUH O KOMMYHHKAIUSX B CUCTEME YIIPaBIICHUS;
- HABBIKH 3aKPEIUICHUs 3HAHUH O MEXIMYHOCTHBIX U OPTaHU3AIIMOHHBIX Oaphepax B
KOMMYHHKAIUAX, CIOC00aX HX MPEOJ0JICHHUS. |
- HaBBIKM 3aKpEIUICHUs 3HAHUH 0 BepOAJIbHBIX M HEBEPOATbHBIX KOMMYHUKAITUSX
- HaBBIKM 3aKperuieHus 3HaHuH 00 3 dexTrBHON hopme 1eT0BOTO 00IIEHUS — IEITOBOM Oecere;
- HAaBBIKH 3aKPEIUICHUs 3HAHUN O yOJIMYHOM BBICTYIICHHUH;
- HaBBIKU 3aKpeIUICHHs] 3HAaHUI U 0TpabOTKa MPUEMOB BEACHHUSI IEPETOBOPHOTO MpoIiecca.
[TponomkuTensHOCTh 3aHATHS — 4 vaca (ouHas gopma), 2 gaca (ouHO-3a04Hast ¢opma), 1 gac
(3ao4Has popma)
KonTpoabHbie Bonpochl:
1. YTro moHuMaeTcs noJ KOMMYHUKAILMSIMU B CUCTEME YIpaBIeHUS?
2. Kakue cymiecTByroT BUbl KOMMYHUKAIIUM?
3. Oxapakrtepu3yiTe CTPYKTypy KOMMYHUKAIIMOHHOTO MTpoliecca.
4. OxapakTepusyiTe MEXJIMYHOCTHBIE M OpraHH3allOHHBIE Oaphepbl B KOMMYHHKALHAX, a
TakKe crocoObl ux mpeogoienus. [IponmmocTpupyiite OTBETHl KOHKPETHBIMU MPUMEPAMH.
5. B uem Bo1 BunuTe ocobeHHOCTH BepOaIbHON U HEBEPOATHHOM KOMMYHHUKAIIAN?
6. Kak MoryT ObITh B3aUMOCBSI3aHbI KOMMYHHUKAIIUU U TUIIOJIOTHSI TUYHOCTH
7. HaiiTe XapakTepUCTHKYy OOIIMM TMpaBWJiaM ¥ TPUHIMIIAM ITOCTPOSHUS APPEKTHBHBIX
KOMMYHUKaLUH.
8. KaxoBa po:b 1e710B0# O6eceibl Kak OCHOBHOM (hOPMBI JIEJIOBOTO OOIIECHHS?
9. OxapakTepu3yiTe CTPYKTYpY ¥ BUJIBI I€TIOBOI Oeceibl.
10. Kakue ocHOBHBIE (DaKTOPBI BIUSIOT Ha 3()PEKTUBHOCTD JENIOBBIX Oecen?
11. Yro Takoe myOIUYHOE BBICTYIUIEHHE U KaKOBA €ro el U CTPYKTypa?
12. B ueM 3akiit04aroTcs 0COOEHHOCTH «I10JIa4M» COJIEPKaHus B yOJIMYHOM BBICTYIIJICHUU?
13. Yro B ceds BKIIIOYaeT KOMMYHHKATUBHAsI TEXHUKA pabOThI ¢ ayJUTOpUEi?
14. Yto npencTaBisiOT co00il IeTOBbIE MEPETOBOPHI Kak opMa JeT0BOr0 OOIICHUS?
15. OxapakTepu3syiiTe OCHOBHBIE Talbl IPOBEJCHUS IEPETOBOPHOTO MpoIiecca.
16. Kakue HeoOX01MMbl HABBIKH JIJIsl BEJICHUS JIEJIOBBIX TIEPETOBOPOB?
17 KakoBbl TakTHYECKHE TPUEMBI BEACHUS JI€JOBBIX IIEPErOBOPOB?

AnpoGanusi TeCTOBbIX METOAUK

[Ipoxoxnaenne TecToB: «Bam CTuIb MyOJWYHBIX BBICTYIUICHHI», «YMEHHE H3Jarath
CBOM MbICINY», «YMeere nu Bwl ybOexmare apyrux?y»; «KakoBa Bama cuna yOexneHus B
neperopopax?»; «KakoB Bam moreHnman B NpHHATHM HECTAHAAPTHBIX pemieHui?», «CTuib
JIENOBOTO O0IIeHus», «OIeHKa OBEeICHUs Ha JIEJIOBBIX MeperoBopax», «OnpeneaeHue NpUInH
TPYIHOCTEN B OOIIEHUN C TIOTYMHEHHBIMI.

PosaeBasi urpa «/lesioBoe coBerianue».

Cuenapuii 1€710BOM UTPBI:

1. BBogHas yacTh (BCTYIUICHHE, IIEJIA U TEMA UTPHI)

2. UrpoBas cutyanus (0O3HaAKOMJIEHUE C CUTYyalllel Ha Typdupme)

3. [1nan MOATOTOBKH K COBEIIAHUIO (pacmpeesieHue poiei)

4. Coseulanue (BpicTymiieHne IUpEKTOpa, peakiusi W BOMPOCHl OT PYKOBOJIUTENEH
OTJIETIOB)

5. Jluckyccuss M KOJJICKTUBHOE OOCYXKJIEHHE BOMPOCOB (KakuM OyneT TOBEICHUE
JUpEKTOpa Ha coBemiaHuu? YTO OH MOXKET CKa3aTh WM CAENATh JUIsl HAJIAXXUBAHMS JIETOBBIX
KOHTAaKTOB ¢ coTpynHukamu? Kakue ynpaBieHUYECKHE pEUICHUS OH MOXKET NPHUHATH MpHU
MOJIBEICHUU UTOTOB MIEPBOI'O OMEPATUBHOTO COBELIAHUS?)
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6. IlonBenenue UTOTOB (BBIBOABI OT 3KCHEPTOB, OT YYACTHUKOB MIphl. CamMoOOlICHKA.
Pemniu i nocTaBlieHHBIE 3a/1a4H, JOCTUTIIN JIU LIETei?).

IpakTuyeckne 3anaTus 15,16,17,18

Buja npakTuyeckoro 3anaTus: Jlenosas urpa
Pemenue keicoB ¢ nocinenyromen TMCKyccuen
Tema 3ansaTus: OpraHuzanusi KOHTPOJIS 32 A€ATEIbHOCTHIO TOYNHEHHBIX
CozneprxaHnue 3aHATHA:
1. Konuenmuu ynpapieHus: IEpCoOHAIOM
2. OcHOBHBIE (PYHKIINU YIPABICHUS IEPCOHATIOM
3. Cucrema paboThI ¢ IEPCOHATIOM Ha TYPUCTCKHUX MPEITPHUITUIX
4. Ponp mpodeccHOHATBHBIX CTaHAAPTOB B CHUCTEME YIPABJICHUS IEPCOHATIOM TYPUCTCKHX
NPEANPUATHI
Heab 3aHATHA: 3aKpenuTh 3HAHUS 00 OpraHW3alMyd KOHTPOJIA 3a JESTeNbHOCTBHIO
MOTYMHEHHBIX
IIpakTHYyecKue HABBIKHK:
- HABBIKMU 3aKPEIUICHUS 3HAHUN O KOHLEMIUAX YIPaBIECHUS MIEPCOHATIOM;
- HaBBIKH 3aKPEIUICHUS 3HAHUN 00 OCHOBHBIX (DYHKIUSX YIIPABICHHS IEPCOHATIOM;
- HaBBIKM 3aKPEIUICHUS 3HAHHUM O CUCTEME pabOThI C IEPCOHAIIOM Ha TYPUCTCKUX MPEIPHUITHIX
- HaBBIKM 3aKpETUICHHs 3HaHUI O MPaKTHYECKOM MPUMEHEHUH MPO(ecCHOHANBHBIX CTaHIapPTOB
Ha MPeIIpUATUIX TYPUHIYCTPUH.
[TponomxuTensHOCTD 3aHATUS — § YacoB yaca (o4Has ¢opMa), 2 yaca (o4HO-3a04uHas popma), 1
yac (3a04Has popma)

KOHTpOJIbHI)Ie BOIIPOCHI:

1. OxapakTepu3yiTe NOHITHE NIEPCOHANIA TYPUCTCKOTO MPEATIPUATHS.

2. B uem 3axmouaercss cnenuguka ynpaBiIeHUS YEJIOBEUECKMMM pecypcamMu B

TYPUHAYCTPUH?

3. Oxapakrepu3yiiTe u3BecTHble Bam KOHIIENIINN yIIpaBiIeHUs IEPCOHATIOM.

4. KakoBbI OCHOBHBIE (PYHKILIMHU KaIPOBOi C1yKOBI TYPHUCTCKOTO MPEATPUATHSA?

S. OxapakTepu3yiiTe OCHOBHBIE JTallbl KaJpOBOTO IUIAHUPOBAHUS HA MPEIIPUITHUIX

TYPUHIYCTPHH.

6. KaxkoBbI 3Tansl IpOEKTUPOBAHMS KaIPOBOU IMOIUTHKA?

7. PackpoiiTe cyliHOCTb OCHOBHBIX BUJIOB KaJpOBOH nonuTuku. [IpuBennre npumMepsl.

8. OxapakTepu3yiTe TEXHOJIOTMYECKUH Mpolecc Moadopa MepcoHana A MPEeANpUSTHI

TYPUHIYCTPHH.

9. [IpencraBbTe CpaBHUTENbHBIM aHANW3 BHYTPEHHUX W BHEIIHMX HCTOYHHMKOB I0A0O0pa

IEpCOoHaIA.

10. Crnenuduka OIEHKH MepcoHaia U €€ OCHOBHBIC IICITH.

11.  CoBpemeHHbIE METOBI OLIEHKH IEPCOHAIA.

12. CymiHOCTh MOHSTHS aTTECTAUU. DTAaIlbl TPOBEACHHUS aTTECTAIINH.

13. [TonsiTve NEIOBOM Kapbepsl U €€ BUJIBL.

14.  VYmupasnenue kaprepoil U Kapbeporpamma.

15. DTarbl AE0BON Kapbephl.

16.  TekyuecTb KafpoB U (PaKTOPHI, HA HEE BIMSIIOIIHE.

17. AnanTanus u €€ pa3HOBUIHOCTH.

18. CymHocTh Tpo(ecCHOHANBHOTO Pa3BUTHS IIEpCOHANIa MPEANPUIATHH TYPUHIYCTPUU
Case- stady
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Keiic 1
B 3TOM 3aJlaHuu HE00X0MMO IIPOAEMOHCTPUPOBATH YMEHUE CTYJICHTOB

MOTHBUPOBATh OIYNHEHHBIX.
3ananue: PykoBoICTBOM Baliell KOMIIAHUU OBLJIO MPUHATO PEIICHUE YBEIUYUTH JITUTEIBHOCTD
pabouero JHS BalmIMX NOJYMHEHHbIX Ha | yac 0e3 yBenuyeHUs 3apaOOTHOM IUIATHI 3a
JIOTIOJIHATENbHOE BpeMs. Bamma 3amaga noHectd 3Ty HMH(QOpPMANMIO Ha TOJYMHEHHBIX Ha
ONEPAaTUBHOM COBELIAHUU TaKUM OO0pa3oM, YTOObI OHO OBLJIO MPHUHATO MOJIOKHUTEIBHO.
Onumure B hopMe MpsMOil pedn, KaKUM 00pa3oM BBI 3TO C/eNIaeTe.
1 mar. J[ate cTyieHTaM BO3MOXHOCTH chopMynupoBaTh B popme mpsMoit peun obpaiieHue K
MOTYNHCHHBIM.
2 mar. llpennoxuTh CTyJeHTaM TpU BapHaHTa OTBETOB pyKoBogauTenei. OHU JIOJKHBI
BbIOpaTh Hanbomnee 3pPEeKTUBHBINA U OOBSICHUTD, TOYEMY.

OTBeTHI PYKOBOJIUTENCH:
Pykosoaurens 1.
YBaxkaemble koyieru! Y MeHs ISl Bac HE OYEHb MPUATHAsT HOBOCTh. g penieHus
OTICPATUBHBIX 337249 HAaM HE0O0X0uMO mopadoTaTh Ooyiee HANPSHKCHHO, YeM 00bIYHO. B cBs3n
C 9TUM, HAUMHAs C CETOJHSAIIHEr0 JHS Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JoJiblle. JDTa Mepa
BpEMEHHas1, BOIIPOC JIOMOJHUTEIbHON omaTsl OyJaeM o0Cyk aaTh C pyKOBOACTBOM IO UTOTaM
Hamel padoThl.
S taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanm3upoBaTh TO YTO Mbl HajeNaid 3a JIEHb
NpHUAETCS BE4epoM, Tak 4To s OyAdy Ha paboTe MPaKTUYECKH O HOYM, KTO XOYET OCTaThCA
JTOJIBIIIE — MPUCOCTUHSINUTECH!
PykoBoauTens 2
Ha oOmem coOpanun: «JloBoxxy no Bamero cenenusi, 4to OBUT caeiaH pacyer
CIeMaJIuCcTaMi Ha OCHOBAaHWU KOTOPOTO IS JanbHeliiell mpuObuibHONW padoTel OOIiecTBa
HE00XO0AMMO YBEIMYUTh JUIMTEIBHOCTh pabodero JHS Hamero otdena Ha 1 yac 0e3
yBEIMYEHHS 3apab0OTHOM MiaThl 3a JOMONHHUTENbHOE Bpems. [Ipu mpomomxkeHUU paboOTH B
HACTOAIIEM PEXHME Hac XKIAET OTPUIATEIBHBIA 1TOXOJ W B JAJbHEHIIEM — JIHKBUAAIUSA
Ob6mectBa.fl HaACIOCH, YTO YBEIUYCHHE JIIUTEILHOCTH pabodyero BpeMeH!u OYJeT BPEeMEHHBIM
Ha 3-6 mecsueB u Hame OOIecTBO BBIWJIET B Onmkaiiliee BpeMs M3 3aTPYAHUTEIBHOIO
noyioxkeHusi. B Hamem oTaene paboTalOT MOPSAOYHBIE COTPYAHUKH, Ha B3aUMOBBIPYUKY
KOTOpbIX pyKoBoAacTBO OOmiecTtBa Hajxeercda. [oroBa oTBeTTh Ha Bamm Bompocsl,
MPEIOKEHUS
PykoBonurens 3
JoOpslii 1eHb, Kosieru!
C 3zaBTpamHero AHsS Mbl OyaeM C BaMHM BHJETbCS dalle, oOmarbcsi HU 0OCYXIaTh
MPOU3BOICTBEHHBIE BOMPOCHI aKTHBHEH M OOJBINE, U HA 3TO Y HAC €CTh | JIOMOJHUTEIbHBIHA
pabouwmii yac. U 9T0 Bce Omaromapsi He TEpexoy Ha «IeTHee» BpeMsi. A HCKIIOUUTEIBHO BO
Omaro mpolBeTaHUs Hamied KoMmaHuu. Pabodee BpeMsi yBeIMYMTCS, 3aprjiaTa HET, HO
YCHWJIMSIMU HAIIETO CIJIOUEHHOTO KOJUIEKTHBA MBIl YIYYIIUM pE3yNbTaThl Halledl paboThl U
3apaboTaem O60TraTyro MPEeMHUIO.

BriGepure TOT OTBET, KOTOPHIM BaM KaxkeTcs cambiM d(pdekTuBHbIM. ChHOpMyIHpyHTe CBOM
oTBeT. A TCIICPb CBCPLTCCH C HALIUM MHCHUCM.

Keiic 2
Kparkas xapakTepucTuka npeanpusiThs
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[Ipennpustue, KoTOpoe OymeT paccMaTpuUBaThCS W Ha OCHOBAHHMH JEATEIHHOCTH,
KOTOpoi OyaeT NpoBOAUTHCA JAalbHEUIIUN aHanmu3, sBiserca roctuHuna «Kopser».
['octuanna «KopBer» ocHoBana 27 nexadps 2001 roza.

Otenb OpPUEHTUPOBAH HAa MPHUEM KIMEHTOB C IMOBBIIMICHHBIMU TPEeOOBAaHUSAMH K KadecTBY
HOMEpOB U cepBHCOB. (Superior business).

Ve B wuroHe 200lroga MOCKOBCKOW TOCyIapCTBEHHOW KOMHMCCHEH CTaHJIapTU3AIUU
TOCTUHUYHBIX YCIIYT, OTEJI0 IPUCBOCHO YEThIpE 3B€3/1bl. Ha JaHHBIII MOMEHT 3TO €JMHCTBEHHO
GbyHKUHOHUPYIOIIAs YeThIpEeX 3Be3/l OYHas FOCTHHMIA B AcTpaxaHckoil obnactu. ['octuHuia
pacnonoxkena B 500 meTpax OoT KyJbTYpHOTO H JIGJIOBOTO IIEHTpa ropoaa AcTpaxaHu.

Bce Homepa B roctunuile (a ux 66), OTHOCITCS K KIACCy JIOKC M OCHAIIeHbl 000pyI0BaHUEM
MHUPOBOTO CTaHaapra (KOHAWUIMOHEP C WHIUBHUAYAJIbHBIM PEryJaTOPOM TEMIIEPATYPHI,
TenedoH, CIIyTHUKOBOE TEJIEBUECHUE, Paino, peH, MUHH Oap).

Kpome 3TOro B roCTMHHMIE HMEETCS O3J0POBUTEIBHBIA KOMIUIEKC, KOTOPBIM BKJIIOYAET:
OacceilH, cayHy, TpeHa)XepHBIH 3aj, MacCcakKHbIii KabuHeT. DddekTUBHO paboTaeT cajoH
KpacoTsl. Pecropan roctunuiel Bmemaer 150 yenoBek

bankeTtHblil 3an, TpancpopMupyemblii B KoH(epeHI-3ay1, BMem@aeT a0l50 demomek. 3an
OCHAIIICH CaMOW MepeIoBON TEXHUKOW, MO3BOJISIFOIICH MPOBOJUTH CEMUHAPHI, KOHPEPCHIIHH,
BBICTaBKH U SIPMAapKH Ha CAMOM BBICOKOM ypPOBHE.

Ananns MOTHUBAIMOHHBIX IMPOLECCOB HA NPCAIIPHUATUN

Kaxnaslit paboTHuk roctuHuisl «KopBeT» HMMeeT COOCTBEHHYIO CHCTEMY ILIEHHOCTEH,
OTIPEICTISIONIYI0 YHUKAIBHBIA Ha0Op M COOTHOILICHHE MOTHUBUpYOHHX (akTopos. [loaTromy
cUCTeMa MoOTuBalUuM B TocTHHHMLE «KopBeT» J0KHAa MpeAocTaBisATh pPaOOTHHUKAM
MaKCHMaJIbHO IMUPOKHA W THOKHH BHIOOpP MOTHBHPYIOIIUX CPEACTB, B pPaMKaxX KOTOPBIX
Kbl paOOTHUK BBIOMpAET ceGe TO, 4TO JJIsl Hero 00J1ajjaeT HauBbICIIEH [IEeHHOCTBIO.
[IpoGiieMa MOTHBHPOBAaHHS TPyAa SBISETCS OJHOW M3 CAMBIX OCTPBIX NMPOOJIEM, CTOSIIUX
nepen roctuHuen «Kopser».

Kak mpaBmiio, pyKOBOIMTENM pAcCMATPUBAIOT CHCTEMY MOTHBAallMM KaK WHCTPYMEHT,
0asupyrommiicss Ha NEPCOHABHBIX BhIMJIaTaX PAaOOTHHKY.

B «KopBete» cuctema MOTHBAlMM HEOTHIEIMMa OT CHUCTEMBI HadHCIeHUs (OHAA OruIaThl
TpyZa.

CornacHo MPUHSATHIM CHCTEMaM MOTHUBAIlMU paOOTHUK MOJTyJaeT:

- 6a30By10 3apabOTHYIO IUIATY B 3aBUCUMOCTHU OT UEPAPXUUECKOTO YPOBHS YIPABICHUS;

- IpeMUH 1 OOHYCHI TI0 Pe3yabTaTaM JIEATEIBHOCTH IMOAPA3ICICHUS 32 OTUCTHBINA EPHOL,

- IpeMHUH ¥ OOHYCHI 1O pe3ynbTaTaM JIMYHON NeATENbHOCTH paboTHHKA (JIMYHBIE OOHYCHI U
JIOTIIIATHI 332 UCTIOJTHEHHUE MMPOEKTOB, KOMIUCCHOHHBIE, TIOACPKKA O0yUJarOIINXCS, U T.1.);

- IPEeMHUH U OOHYCHI IO pe3yabTaTaM JIeATEIbHOCTH OPraHU3aluu B 11eJIOM (F0JI0BbIe OOHYCHI).

Takast cucTeMa MOTHBAIIMU JOCTATOYHO () (HEKTHBHA B CHIIy HH3KOTO YPOBHS JKH3HH, H, JUIS
OOJBIIMHCTBA MPEANPUATUH, COXpAHSET CBOIO AaKTyaJdbHOCTh. TeM He MeHee, Ha pBbIHKE,
HECMOTPS Ha BHEUTHIOIO JIOTHYHOCTh M B3BEIIEHHOCTh 3Ta CHCTEMa MOCTETICHHO TEPSET CBOIO
3¢ (HEKTUBHOCTE.

Cas13aHO 3TO cO cienyromuMu (pakTopamu: Bo-nepBbIX, Npu peryispHOi BhIjaTe OOHYCOB,
KOMHCCHOHHBIX M TpPEMHUH, IIEHHOCTh M MOTHBHPYIOIIEE BO3ACHCTBHE PE3KO CHUKACTCS -
pabOTHUK TPHUBBIKAET K HHUM, pAcCIEHHBAeT MX Kak (opMy 3apaOOTHON MiaTel, M Jr00oe
CHIDKCHHE TaKHX, 10 CYTH JIOTIOJIHUTEIBHBIX, BBIIUIAT BOCHPHHUMAETCS KaK YHIKCHHE CO
CTOPOHBI pabOTOAATES.
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Bo-BTOpBIX, HaYaJIbHOE MOTUBUPYIOLIEE BO3ICHCTBUE IIEPEMEHHOM YaCTU OILIATHI TPYAQ, KaK
IpaBWJIO, MOTHUBHUPYET TBOpYECKOe Hauano paboTHuka. Ho, Ha mnpakTuke, akTUBHOE
TBOPUYECTBO  paboTojareneM  NPAaKTUYECKM HUKorna He  Tpedyercs.  TBopuecTBo
BOCIIPUHUMAETCSI KaK J0CaJHOE HEJopa3yMEeHMe, Mellalollee TEeKyllell perysispHoil pabore.
TBOpYECTBO, C TOYKU 3PEHHSI COBPEMEHHOI'O POCCUHCKOTO COOCTBEHHHMKA-MEHEIKEpa, MOXKET
IpPOSBIATH MO0 caM COOCTBEHHHK, JMOO BBICIIMH PYKOBOAMTEIb, MOO OHM M TOJBKO OHHU
«Ty4lle 3HAIT W HECYT OTBETCTBEHHOCTHY». Bo3HMKaeT KOH(PIUKT Ha 0a3ze B3aUMHOIO
HEIIOHMMAaHUs, MOTHUBHMPYIOLIEE BO3JEUCTBUE KOMIIEHCUPYETCS HETaTUBHBIM OTHOILICHHUEM K
TBOPYECKUM ITOPHIBAM.

CHuxenune 3(p@EeKTUBHOCTH MOTHUBALIMM BBIHYXJAaeT paboTojaTeNss MCKaTh HOBBIE METOJIbI
MOTHUBUPOBaHUS IHepcoHana. [Ilpu 3ToM, Kak NpaBUIO, MOpAJbHbIE «MOTHBATOPbH» HE
IIPUHUMAIOTCS B PACYET, IOCKOJIBKY HE BIIOJIHE ITOHATHO - JUIS YEro UX IPUMEHSITH.
EAMHCTBEHHBIM MOpalbHBIM METOJAOM MOTHUBALUU, TPAJAULMOHHO NPUMEHSEMBIM, SIBISETCS
METO/J] JINYHOT'O OOLICHHUS.

Mopanbsubie noomnipeHust B 85% ciydaeB cBoadTcst K JuuHOM moxBasie U B 10% ciyyaeB - k
noxsaje (rpamore, 0JIaroJapHOCTH M Ipod.) mepex JUuoMm Kosuier. OnsTb-Takud MPOLEHTHI
yKa3aHbl UCXOJs M3 BbIOOPKH, KOTOpas HE MOXKET CUUTAThCA pENpe3eHTaTUBHOW. Takum
00pa3oM OCHOBHOM MOpaJIbHBIM (PaKTOp - JTUUHOE OOILEHUE.

MoTuBupyomux GakTopoB B JAHHOM CJIy4ae HECKOJIbKO (CIIMCOK MOKET OBITh MPOIOIKEH):

- (pakTOp BHUMAHUS U 3aIUTHI CO CTOPOHBI BBICILIEIO PYKOBOAMUTENS - €CTh C KEM [T00OIIAThC,
€CTh Ha KOM IIPOBEpPUTh CBOM HJEH, €CThb KOMY «IIOIJIAKaThCS B JKUIETKY» MU IOMNPOCHUTH
3aILMTHI;

- (aKTop «CBOEro MapHA» - C TaKUM pPYKOBOJUTEIEM XoueTcs paldoTaTh, €ro Xoudercs
HoJIepKaTh U HEMPUIMYHO OOMaHbIBATh;

- (aKkTop CONPUYACTHOCTU - ONU30CTh K LEHTPY NIPHUHATUS pEUIeHUl, omepekaroas
uHbopMaluss M oOJafaHue KOH(PHUAECHUUATbHONH HMH(OpManuend CyHIeCTBEHHO MOJHUMAIOT
cTaryc pabOTHHUKA;

- (axkTop BIMAHMA - OJIM3KUE KOHTAKTBHI C LIEHTPOM MPHUHATHUS pPEIIEHUH NpPOBOLUPYIOT
«CHHJIPOM COBETHHMKa», MPU KOTOPOM PaOOTHUK CTPEMUTCS OKa3aTh AMOIMOHAIbHOE JIMOO
UHTEIJIEKTyalbHOE BO3JCICTBIE HAa MpUHUMaeMble pemieHus. Ecnu Takoe ynaercsi, paOOTHUK
HAaYMHAET BJIMATH Ha PYKOBOJAUTENS B LENSIX YKPEIJIEHUsI CBOEro cTaTyca, puaaBas cebe Bec
KaK Jujepy HeopMaabHOM IpyMIbl, BO3MOXKHO JJaXke elle He ChOPMUPOBAHHOM.

B oOmiem, Tpaauuuu MOpajgbHOTO CTUMYJIMPOBAHUS, METKO OTPa’K€HbI TEPMUHOM <JIOCTYI K
teny». Kak mokazaHo BbIlIe, TaKME METOJAbI MOTHBAIIMM HECYT B ce0e Cepbe3HYI0 Yrpo3y
Ou3Hecy, MOCKOJIbKY BIIMSIHUE PAaOOTHUKOB HAa PYKOBOJIUTENS HE CBSI3aHO C 3P (HEKTUBHOCTHIO
Ou3HEC-CHUCTEMBl B IIEJIOM, a JIMIIb OTPAKalOT CTPEMIIEHHWE TeX WM MHBIX CIEHUAINCTOB
YOPOYUTH CBOM CTaTyC Ha MPEANPUATHH.

[ToxBana mepes JIUIIOM KOJIJIET - HHAYEe TOBOPS, MPU3BIB K OOIIECTBEHHOMY MPU3HAHUIO 3aCTyT
pabOTHHMKA, HA4YMHAET T[I0Jb30BAaThCsl BCE OOJNbLIEH MOMYJISIPHOCTHIO OTEUECTBEHHBIX
MEHE/KEPOB. DTO CBA3aHO C TEM, YTO TAaKOM BHJI IMOOLIPEHHUs HECeT B ce0e HECKOJIbKO
(bakTOpOB, KOTOPHIE MOTYT OBITh UCIIOJIb30BAHbI B YIIPABIECHUN:

daxTop craryca - eciau pabOTHHKA MyOJIUYHO MOXBAIWIM, TO 3HAYHUT, YTO 3TOT PaOOTHUK KaK
OBl CTAHOBUTCS OJIMKE K PYKOBOJUTEIIO, OJy4yaeT MOPaJIbHOE MPaBO HAa HEKYIO JIUUPYIOLIYIO
MO3ULHUIO;

@®akTOop KOMaHABl - TOT, KOrO MOOLIPUIN MyOJIMYHO, HAYWHAET ce0sl YyBCTBOBATH UJICHOM
«KOMaH/Ibl», Y HETO MOSABISAETCS YyBCTBO OTBETCTBEHHOCTH 3a OOIIMMU pe3ysbTarT;
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®DakTop BBIICIEHUS - MOXBAIMB KOr0-TH00, PYKOBOJUTEINb pa3pymiaeT HeQopMaabHbIC CBS3H
Takoro palOOTHHKA, OCOOEHHO, €ciM pa0OTHUK OBLT BbIJCIEH Ha (OHE HEraTUBHOTO
OTHOIIEHUS K OCTAIbHBIM YJICHAM TPYIIIIHL;
®dakTop uenenoiaraHus - NyOau4Has MoxBaia, (aKTHUYECKH, SBISETCS OTpaKEHUEM Iieneid
PYKOBOJIUTEIIS, TIOKA3bIBA€T PAOOTHUKAM «JTUHUIO IMAPTUU U TIPABUTEIIHCTBAY.
Ha ocnoBe omnpoca pabotHukoB «KopBeT» ObUIN BBISICHEHO ClEyIoIIee:
* 59% paboTaronux Ha MPEINPUATUH, CPEIHE YIOBICTBOPECHBI pa3MepoM 3apaOO0THON IIATHI,
15% - m[oNHOCTHIO HEYAOBIETBOPEHHBI, U 26% - TMOJHOCTHIO YJOBJIETBOPEHBI CBOUM
3apaboTKOM.
* 56% CcOTpYIHUKOB HE BUASAT MEPCIEKTUBbI POCTa B JAHHOW OpraHU3aIlHH;
* 64% omnpammMBaeMblX CKa3aJM, YTO MX YJOBJIETBOpSET B3aMMOOTHOUIEHHE C
HEIMOCPE/ICTBEHHBIM PYKOBOJIUTEIIEM;
* 42% paOOTHUKOB OTMETHJIA HEJOCTATOK HH(POPMAIIUU O TEJISIX U 3a/1a4aX MPeITPUSITHS;
* 69% omnporeHHBIX PaOOTHUKOB YJOBIETBOPSAET KOIPPUIMEHT BaXKHOCTU OTBETCTBEHHOCTH
BBITIOJHIEMON pabOTHI;
* MHOTHE HEYBEPEHHBI B 3aBTPAIIHEM JIHE;
* 90% OTMETHIIN CPEHIOI0 YJOBIETBOPEHHOCTHh B BO3MOXXHOCTH BBITIONHSATH paboTy, KOTOpas
Obla OBl yBa)kaema MUPOKUM KPYTOM JIIOJICH;
* 89% MOTHOCTHIO YIOBIETBOPEHBI B3aUMOOTHOIICHUSIMH C KOJUIETaMH 110 padoTe;
* QonplIe TOJOBUHBI ONPOUICHHBIX HE YAOBIETBOPSET BO3MOXHOCTb MPOSBICHUS
CaMOCTOSITEILHOCTH Y MHUITMATUBEI B paboTe. OCTANBHYIO XKe YacTh YIOBJICTBOPSET;
* OONBIINHCTBO OMPOIICHHBIX HE YCTPAUBAET COOTBETCTBHH Pa0OTHI C UX CIIOCOOHOCTSMHU;
* 57% He cuuTaeT paboOTy CpEeICTBOM JOCTHKEHHUS yCIleXa B )KU3HU.

3ananue K Keicy
BHumartenbHO U3y4nTe KEHC M MUCbMEHHO OTBETHTE HA CIEAYIOIINE BOMPOCHI:

1. CrenaiiTe BBIBOJBI M aHAJIN3 MOTHUBALIMOHHBIX NPOLIECCOB HA MPEAIPUATHI

2. Kakne y Bac OyayT mpeasio)keHHsl MO CTUMYJIHMPOBAHUIO W MOTHBAlUMU Tpyda Ha
npennpustuu. Ilepeuncnure u 00bSICHUTE Ballly TOUKY 3pEHUS.

3. K kakoil TO4ykMm 3peHHUs CKJIOHSETECh JIMYHO BbI (corjacHo ompocy)? Ilouemy BbI

cAenanu Takoe 3akiatodeHue? M 4to Bac ycTpawBaeT WM HE YCTpauBaeT B padoTe U CUCTEME
motuBanuu npeanpuarusd «KKOPBET». O0bscHuTE ToYeMy.
Keiic 3 lnHeBHMK M0JI010T0 CHIENMATHCTA

Jletom 2014 roma Beimmyckautia Yial TV, Eroposa Omnecs, moydria JUTUIOM IO CITEIIUATLHOCTH
«loctuanunoe neno». IlonmHas HameXxn W OXKUAAHWHA, ¢ OONBIIMM Oara>koM 3HAHWH, OHA pelIuiIa
YCTPOUTHCSI HAa OOJBIIOE TIPEANIPHATHE, YTOOBI HAOpaThes onbITa. [locie HEMPOAOIKUTEIBHBIX TOMCKOB
OHa Halla NoAXoAMmuii BapuanT. OHA yCTPOMIACh CIIEUAIMCTOM 10 KaJpaM Ha KPYITHOE MPeNpHsITHE
C YHCJIEHHOCTBIO 0KOJIO 10 ThIcsY paboTHUKOB. M X0Ts 3apaboTHas miara Obuta ManeHbkas (okian 2800
P.), HO 3aTO UMENHUCH NEPCIEKTUBBI KAPHEPHOTO POCTA.
CTONKHYBIIHCH C PEeaTbHBIM MOJIO0KEHUEM el Ha MIPEANPUATHH, OHa OblIa YIAMBIIEHA U IS TOTO, YTOOBI
KaK-TO pa300paThCs B CUTYalll, OHA PEIInjia BECTH AHEBHUK. BOT HEKOTOpHIE 3aMETKHU U3 €€ THEBHHKA.
1 aszycma. Hauanbhuk otaena no pabote ¢ nepconanoM, Meanos Cepreit BUKTopoBuY, pa3peiini MHe
NPUCYTCTBOBaTh Ha TpueMe B I00oe BpeMs. M cerogHs s pemmia BOCIONB30BaThCS OATON
BO3MOKHOCTBIO.
3axoaMT KeHIIMHA: «Y Bac eCTh KaKue-HUOYAb BaKaHCUU?»
MBanos (00bpr9HBIM TOJTIOCOM): «Her, Hudero HeT». JXKenmuna:
«UT0, cOBCEM HUKaKUX BaKaHCUH?»
WBaHOB (cpriBasich Ha KpUK): «f] sxe ckasal, HeT, y Hac pueM 3akphIT! CKOJIBKO pa3 Hallo TOBTOPHUTH?»
3aTeM 3aX0IUT AEBYITKA (C IBYMS TUIUIOMaMH): «3IpaBCTBYHUTE, a y Bac €CTh BakaHCHUU?» VIBaHOB:
«Her, x coxanenuto, Hu4ero Het». JleBymika: «Hy nangHo, oueHs xanb. Jlo cBUAaHUS .
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NBanoB: «Celiyac mpreM 3aKphIT, HO BB mpuxoauTe nocie Hosoro roga. MoxeT 4To-HHOY b HaiimeM.

8 aszycma. Ceronus s u3yvana OpraHu3alMOHHYIO CTPYKTYPY Mpeanpusatus. M o4eHsb yAuBUIIACh TOMY,
YTO B MOJYMHEHUH y TCHEPAILHOTO JUPEKTOpa HaxoauTcs 12 3amoB. M 3TO NpH yCIOBHH TOTO, YTO €My
6oubiie 70 €T, U OH ITOCTOSHHO OOJIEET U JICKUT B OOJILHHILE.

10 ascycma. Ceromust s HAKOHEII-TO MOJIyYHIa CBOE MepBoe pabodee 3amanue. S gomkHaA pa3paboTath
nmoJiockeHue 00 amanraruu. Pemmna coOparh nHGOpMAIMIO, KOTOpas Y HUX €CTh Ha MPEINPUATHU T10
ajanrtanuu, U oopatwiack K Tatesine Bnagumuporne. OHa qajia MHE UMCIOIIIMECS Y HUX JIOKYMEHTHI. S
WX CTajla CMOTpEeTh M OOHapyxmia TaM «llaMsITKy BHOBb NMPHHSATOTO COTPYAHHKa». A Tak Kak s cama
TOJILKO 4YTO YCTPOWJAch, TO s Tompocwia Aatb MHe ee. OHa ¢ HEOYMEHHEM W HEIOBOJHCTBOM
BBIXBAaTHJIa 3Ty MAMATKY y MEHS U3 pyK. Sl IOMHTepecoBaiach, YeM BbI3BaHa Takas peakius. OHa OueHb
HEPBHO OTBETHIIA:

- 3auem oHa TeOe? Y TeOs BeIciiee oOpazoBaHHE - cama afanTupyembes! DTo Uil TeX, KTO
3akoHYMI 9-11 KJ1accoB, OHU TIIYIBIC, IPUXOAAT Ha 3aBOJI U HE MOTYT HHUYETO COOOPA3UTh U MO3TOMY UX
HaJ0 aalTUPOBATh.

W Tompko s Hadama pacckaspIBaTh €i, KOTO HAJO aJanTHPOBaTh, Kak MeHs rpybo mepedmra CeTiiaHa
AmHatonbeBHa (KoTopasi, 00bIYHO, 100pas):

- Onecs, Tol uTo OyOHUIIBL? Pasytics, uto TeOst BooOIie crona B3su! U s B

IIOKE YIIIa.

11 agzycma. 51 Bce enue B moke.

12 aecycma. 3Has 0 TOM, YTO OTACNBHO OT OTJE]a YNPABJICHHS IEPCOHATIOM CYLIECTBYET OTAEIN
COIMAJILHON aJIanTalyy, s Molia Tyaa ¢ 1enbio coopa uHpopmarmu. Oka3anoch, YTO TaM €CTh MOUTH
BC€ HEOOXOIUMBIE JOKYMEHTHI MO ajantanuu. Sl momnmia obpaTHO B CBOW OTAEN W COPOCHIA Y
HAYaJbHUKOB, 3a4€M OHU I MHE 3TO 3a1aHue. Ha 4ro oHM oTBeTHIIN:

Hy, BBl moHMMaeTe, OHM B TOM OTJIEIIe pa3padaThIBAIOT MOJIOKEHUE 00 aJanTaIuu, HO 9TO OBl HE XOIHUTh
Y HE BBINPALIUBATh Y HUX 3TO MOJOXKEHHE, K TOMY K€, HCM3BECTHO KOI'JIa OHHM €r0 HAIUINYT, JIYYIIe MbI
HaIHIIIEM CBOE.

16 ascycma. CeroHs KO MHE MOAXO/IUI HAYaJIbHUK BOGHHO-YYETHOTO OFOpO. MBI C HUM pa3roBapHBalli
0 TOM, KaK TYT paboTaTh, KOIJla TAKUE YCIOBHUS: KOMIBIOTEPOB HET, 3apIljiaTa HU3Kasl, MHPOPMAIIUU HET,
JTOKYMEHTBI JIe)KaT HEM3BECTHO TZe U T. 1. M OH «110 ceKpeTy» COOOUIMII MHE, YTO «HH3am» (PSIOBBIM
paboTHHKaM) HEe HPaBHUTCS, YTO HAYAIBHUKH Pa0OTaIOT 3/1eCh Ha KOHTPAKTHOH OCHOBE W IMONyYaloT
ropaszo OoJbliie X, HE TIOHATHO 32 YTO, YeM OHHU Jiyulie?

17a62ycma. Ceronns okono 9 yacoB ko MHe ojo1ia Aiia ['eHHaibeBHA U TOBOPHT:

3Haere, CeroHs y Halllel COTPYIHUIIBI JCHb POXKICHUS. ..

W uro?

Kax uro?! Crona noau npuayT, a TyT BEL...

N . 7 -cnopocwnia s yIUBIEHHO.

Urto u? He moriu Ob1 Bel yiiTH O0TCIO/1a HA YaCHK-APYTOi?

Ho Tak kak s ceromns ¢ yTpa Oblna joOpas W CKaHAAIUTh MHE OBUIO JIGHb, TO S KUBHYJA M CTaJya
coOuparbcs. A OHa, BUJIS TAKYIO MSATKOCTB, PEIIHIa COBCEM OOHATJIETh U TOBOPHT:

W eme MbI manupoBaiin coopaThest B 00ea. [loaromy Moxker Bac u B 00ex 3meck He Oyner? - HO, BUAS
KaK s M3MEHHJIACh B JIMIIE, IOCIEIIHO q00aBuiIa - HO Bbl MOXeTe BOCIIOJIb30BAaTLCS HAIICH MEUKOH U
pazorpethb cede 00e], HO TOJIBKO MOEIBTE B IPYroil KOMHATE, TIOKAITyICTa.

Ho tak kak MHe COBCEM HE XOTEJIOCh CMOTPETh Ha TO, KaK OHH OYy/IyT IPa3IHOBATh, 1 COOpaIach U MOILIA
JIOMOM.

19 aseycma. Ceronns st paborana B Oropo BHyTpeHHero mnomdopa. Ilocime obema 3amien MoJooi
yenoBeK. Y, Kak s MoHsIa, OH ObLI 3HAKOM C HEKOTOPBIMU COTPYAHHIIAMHU (BCE OHU HPEATNICHCHUOHHOIO
BO3pacTta). Bo Bpemst pa3roBopa OH MOMHTEPECOBAJICA, Kak Aejia Ha 3aBoje. Ha uTo oHM eMy OTBeTHIIN:
Jlem, TBI 4TO, OTKYJIAa MBI 3HaEM, KaK Jiejia Ha 3aBoJie?

B konne padodero mHs s 3anuia k Cepreto BUKTOpoBHYYy TOTOBOPHUTE O TOM, YTO S HE COTJIacHA C TEMHU
3alaHUsIMHU, KOTOpBIE MHE JAIOT, TaK KaKk OHU HE JIOTHYHBI, HE CTPYKTYPHPOBAaHHBIE, HE INPaBHUIHHO
oTIpesIeNIiCHBI BO BPEMEHH, U BOOOIIE, HEKOTOPBIE 33/IaHUs IPOCTO Taymbie. OH OTBETHII:
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Ha, Takue mpobiaeMbl HE TONBKO y TeOs. MHe MpUXOAUTCs BBIMOJMHSITH Takue e Tiymslie 3aganus. Ho,
JIEJI0 B TOM, YTO KTO HE BBIIOJHSAET YKa3bl F€HEPAIbHOIO JUPEKTOPA, TOT 3[€Ch HE p ab0TaeT.

25 aecycma. C HavyanpHUKOM OTAENA KaJApOBOIl JOKyMEHTAlMHM OOCYX[ana IMOJOKEHHE O MpUeMe U
YBOJIBHEHHH. 3allen HayalbHHUK APYroro OTHeNna, W, MoKa 5 3aluchiBaia TO, YTO MBI C Hell 0OTOBOpHUIIH,
CTaJl pacCcKa3bIBaTh:

['eHepanbHBIH AUPEKTOP OPET HA CBOETO 3aMecTUTENsl. TOT U3-3a 3TOr0 XOUYeT MEePEeBECTHUCH HA CTYIICHb
HIDKE, TO €CTh Y HEro ecTh KellaHue paboTaTh HA MPENNpPUSTHH, TIOMOYb NPEANPUATHIO, HO HET CHI
TEPIIETh €r0 OCKOPOJICHUSA U YHI)KEHUSL.

30 aecycma. MeHs npuriacuiv NONPHCYTCTBOBATH HAa COOpAaHWM HACTaBHUKOB. TaMm BBICTymaia
JKEHINMHA, KOTopas, KCTaTu TOBOps, He mpeacraBumiack. OHa pacckasaia 0 TOM, YTO Ha MPEANpHUITHH C
2003 rona BBeneno Ilomoxkenme «O HactaBHHWYecTBe». «Ho, - oOpaTmiack OHa K HacTaBHWUKaM, - BBI,
HaBepHOE, O HEM He 3HaeTe, T. K. He BCE HaYaJbHUKH LIEXOB P accKa3bplBaloT 0 HeM. IlosTomy s Bam ero
3aYUTAI0.».

HenpusatHo yauBieHHas TakuM TOJOKEHHUEM Jel, s pelluia BepHYThCcs B cBod otaen. Ilogoiinsa k
npoxogHoi B 16:15, 1 ¢ yxacoM yBHJeNa, 9TO OKOJIO TPOXOTHOW YK€ TOJMHUTCS OONBIIOE YHCIIO
paboumnx, KOTOpbIE XXIYT OKOHYaHUsI pabouero AHs, YTOOBI BBEIMTH C MPEAnpUsiTHI. XOTs pado4uii IeHb
3akangymBaeTcs B 17:00, a mpormyckaTh 4epe3 MpoXoAHyto ux HauHyT B 17:10.

Bomnpocsr:

KaxoBa opranuzanyoHHas CTpyKTypa JaHHOTO MPeaIpUsTHs?

Onumure ypoBeHb KOMMYHUKAIMI Ha MIPEANPUATHH.

OnuimTe OTHOMIEHUS] MEXIY HOAYMHEHHBIMU U PYKOBOAUTEISIMH.

KakoBa Ha Bam B3risi1 cTeneHs JIOSUIbHOCTH COTPYAHUKOB K OpraHu3aun?

KaxoBo oTHoIIeHHE Ha TPEANPUATHH K BHOBb IPUHATHIM COTPYTHUKAM?

Kakue npo6nemsl, Ha Bamr B3riisiz, cymecTByiOT Ha JaHHOM NPEANPHUITHN?

Keiic 4. «/lesq10 npuBbIYKN

B xommanum, 3a 10 JserT cymecTBOBaHUS KOTOPOH CIOXWICA APYKHBIM KOJJIEKTUB,
YUPEAUTETH 110 KaKUM-TO MPUUMHAM PEHIMJIM CMEHUTh F€HEpPAIbHOIO AUPEKTOpA. 3aMECTUTENs
JMpeKTopa ocTaBWiIn MpexHero. COTpyAHUKH (UPMBI BHEIIHE CIIOKOWHO BOCHPUHSIIA CMEHY
reHepalbHOIO, HO BCE TEKYyIIHWE BONPOCHl MPEANOYUTAIM peliaTh HE C HUM, a C €ro
3aMecTuTeneM. ECTECTBEHHO, JAHHOE TIIOJOXKEHHWE €] CTAlo0 BbI3bIBATH HENOBOJIBCTBO Y
TE€HEPAIIbHOTO JTUPEKTOpPa, KOTOPHIA Hadal aKTUBHO OOPOTHCS CO CIIOKUBIIEHCS MPaKTUKOM.
bt mpoBezieHbl coBelIaHMsl, HA KOTOPBIX YETKO ONpEeAeNsuics Kpyr oOs3aHHOCTEH KaXKaoro
paboOTHUKA, AENEerMpoOBAINCH IIOJHOMOYHUS T€HEpPalIbHOIO JUPEKTOpa M €ro 3aMecTUTeNs,
KOJJIGKTHB OTIIPaBIsUICs Ha TpeHMHrdH. Ho curyauus He u3MeHHach, paboTa KOMIIAHUU
MPAKTUYECKH TMapajin3oBaHa, MpPUYEM, CO CIIOB COTPYAHHMKOB, OHU HE CaOOTHUPYIOT HOBOTO
TEHEPAIbHOIO JUPEKTOPA, OHM MIPOCTO "ellle K HEMY He IPUBBIKIN".

Kakue JIefCTBUS CJICAYCT NPCAIPUHATL T'CHCPAJIBHOMY ,Z[HpeKTOPY?

Keiic 5

Brl npuexanu B oduc KIMEHTa, YTOOBI MPOBECTH BAXKHYIO MPE3EHTAIMIO. 3a IeCATh MUHYT JI0
Havaja Bbl OOHapyXHBaeTe, UTO y Bac ¢ co0Oii He Ta JucKera ¢ mpeseHTtanueil B PowerPoint.
Bammu nevicrug?

DT0 3a/1aHKe TIOMUMO CTPECCOYCTONYMBOCTH M HABBIKOB PEIICHUS JEIIOBBIX MPOOIEM MOMOKET
BBISIBUTH, HACKOJIBKO XOPOIIIO CTYJACHT pa3OupaeTcsi B MHOOPMAITMOHHBIX TEXHOJIOTHSX, a TAKKe
y3HaThb €ro IOAXOJ] K IPOBEICHHUIO IPE3CHTALMMN, CTEIEHb 3aBUCHUMOCTH OT TEXHUYECKUX
CpEICTB.
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Keiic 6

Yepe3 mATh MHHYT y Bac BBICTYIUICHHE C JOKJIaJ0M. Bapyr Bel OOHapyKuMBaeTe, 4YTO B
MaTepuanax, KOTopble OyayT pa3aaBaThCsl CIYIIATENsIM, €CTh ONeYaTKa, MCKaXKAromas CMBICI.
Bamm nevictBusn?
C moMomiblo 3TOro Keiica MOXHO ONpPEAENUTh YMEHHUE CTYACHTAa MPENOIHECTH ayJUTOPUU HE
OYeHb NpUATHYIO HHGpopManu. Kpome s3Toro mpencraBiseTcs NpeKpacHas BO3MOXKHOCTH
OIICHUTH €r0 YyBCTBO IOMODA.

Keiic 7
Wnet BaxkHoe coBemianue. Bam koiera npejyiaraet pemeHue mpo0aeMbl, KOTOPOE OH SBHO HE
0 KOHIa MpoayMai. Bel moHMMaeTe, 4TO MOKeTe MPEUIOKHUTh Jydllee, HO Ui 3TOT0 Hao
MOJABEPTHYTHh KPUTUKE MHEHHE KoJIIerd. Bamm nefictBus?
Pemennie qanHOM 331a4u MPOJIEMOHCTPUPYET MOAXOA K OTHOIICHUAM C OyIYIIMMHU KOJUIEraMH,
JKEJIAaHWEe TTOMOYb, MOJJIePKaTh. Takke BbI y3HAETE OTHOIICHHUE K YECIIOBEYECKUM CIIA0OCTSIM.
Kpome Toro, 3ToT Keilc KOCBEHHO BBISBISICT OPUEHTUPOBAHHOCTH CTYIEHTAa HAa JOCTHUKEHHE
ONTUMAIBHOTO pe3yJIbTaTa.

Keiic 8
Bbl — COTpyIHUK KOHCANITHHIOBOW KoMmmaHuu. Y Bac ecTb KIMEHT, KOTOpbIi o4eHb ciabo
pazbupaercs B mapkeruHre (Bam kKoHcanTHHr — WMEHHO B 3Toi cdepe). EMy HeoOxomumo
OpraHU30BaTh PEKJIAMHYIO0 KaMITAaHUIO 7S BBIBOJIAa HOBOTO OpeHaa. Bel npeanioxure emy:
1) JI0poroe, MakCHMalbHO MAacIITaOHOE HCCIEOBaHME U pPAa3MEILEHUE pEeKJIaMbl depes
Barmmero maptHepa;
2) (boxyc-rpynny 3a He3HAUUTEIbHOE BO3HArpakJeHHE Ul YYAaCTHUKOB (DPOKyC-TpYyMNIbI U
OpraHM3alMIo TEHIEpa, B KOTOPBIM BKIOUATE U Bamero naptHepa;
3) BBHIOOp M3 JIBYX BapvaHTOB: Bbl yuuTe mnpeicTaBUTENs KOMIIAHWU- KIMEHTa, U OHH
CaMOCTOSITENIbHO TIPOBOJAT BCE BBIMICYINOMSHYTBIE MEpPONPUATHS, HWJIM KOMIAHUS-KIUEHT
nenerupyer 31o Bawm.
BriGepute BapuaHt, 060CHYyHTE.

Keiic 9
B komiexTuBe, KOTOPBIM BBl PYKOBOJUTE, CIOKHIIUCH JBE IPYNIIMPOBKH, KOTOPBIE MOCTOSIHHO
KOHKYPHPYIOT MEeXKAY co00#. Y KaXJ10i U3 HUX €CTh JUAEPHl U UX 0oJee MM MEeHee aKTHBHbBIE
npuBepxkeHIbl. [Ipu 3TOM BBl 3HaeTe, 4TO y JUAEPOB XOpolluue Ou3Hec-pe3ynbTaThl. Bamum
neiictus? (Keiic nmpoBepsier yMeHHE CTPOUTHh OTHOLIEHUS B KOH(IMKTHOM CHUTYyallul, YMEHHE
BJIMSITH HA JIIOJIEH, arpeCCUBHOCTb, CKJIOHHOCTh K HHTPUTaM.)

Keiic 10
CoTpyIHHK 4acTO MPOSBIIIET UHUIMATUBY HE TaM, IJI€ HYXKHO, U3-3a YEro HEPEIKO CTPaJaroT
paboune mpolecchl W HWTOTOBBIM pe3ynpTar. Bbl 3HaeTe, 4YTO COTPYAHHMK JOCTaTOYHO
kBanupuuupoadn. Bamm  geiictBus?  (Ilpoepsier  cTwiib  ympaBieHMs, — yMEHHUE
IPOAHAJIM3UPOBATh CIOXKHYIO CUTYAIUI0, BAPHATUBHOCTD MBIIICHHSI, CKJIOHHOCTh K OOBUHEHUIO
MOJMYMHEHHBIX UJIM K PELICHUIO BO3HUKIIEH CUTYyallly, 3HaHUE MPaBUI MOTUBALIUU U KPUTHKH. )

Keiic 11
l'octununa «bakkapa» - camas KpymnHasi TOCTHHUIA T. SIpocnaBist , uaymas B HOTY CO
BPEMEHEM U MOCTOSIHHO BHEIPSIFONIAs TIEPEIOBbIE TEXHOJIOTUU OKa3aHUs yciIyr. Bot yxke Oonee
10 neT oHa IMIUPYET B CIUCKE TOCTUHUYHBIX Tpeanpustuii bonpmoro Jleca. Tspkenosaro 66110
HauyMHATh mocie packosia Benukoro Jleca Ha bombmioi, Mainbiid, [lanbHuii, bomoTucteiii u
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npyrue. Ho Huuero, BBICTOSIN, KOJUIEKTUB COXPaHWIHM, MOJIOACKb MOATOTOBHIIA — HACTOSIIIAS
6oeBas cmeHna! U tenepp B nmuaepax!

JelicTByromue nuua:

Benukuii JIeB — ['eHepalibHBIN AUPEKTOP U TJIABHBIN aKIIMOHEP TOCTUHUIIBI «bakkapay

Mynpeiit bapcyk — HauanbHUK KoMMepueckoro otaena. [lpaBas pyka ['enepansuoro. Bee 10 ner
BMecTe!

Ilycrpas benka — HauaJIbHUK OT/AENAa MapKeTUHra. Bcero aBa roja B JOKHOCTH, a YK€ IAThH
HOBBIX UJIEH, pEaIM30BAHHBIX HA MPEIPUATUU.

Xutpslit JIuc — HaYaIbHUK OTAeNa npoAax. Haxomuus, uzodperareneH. Tobko Giaromapst 3TuM
KaueCTBaM ILIaHbl IPOJAX U BBINOJIHAIOTCS !

HoOpeiit Mensenp — HaYaJbHUK OTAENa HOMEpHOro ¢GoHAa, OBIBIIMKM HAYaJbHUK OTIENa
MPOJIaxK.

Tpeckyuas Copoka — ciyx6a oOmectBeHHOro murtaHus. ClraBUTCS YMEHHEM pPAacCyX AaTh O
HEU3BECTHOM M JIOKAa3bIBaTh HEJOKA3yeMOE.

Enor IlonockyH — HavalbHHUK OTAENa Mo pabote ¢ nepcoHanoM. CKpyIylie3eH U TLIATENEeH B
pabote. Benukuii JleB 1eHUT 3TO, HE B3Upas Ha KOH(PIUKTHOCTb M HEYEMHBIH TEMIIEPaMEHT
EHora.

Bort yxe Heckolibko MecsleB coBemanus y Benukoro JIbBa mpoxoasT «co ckpunomy. Kaxapiii
HAYaJIbHUK CYUTACT CBOMM JOJIOM IUIECHYTh Macjia B OroHb. M rinaBHas Tema — HET
HOPMAaJIbHOT'O IIEpCOHAIA.

- N3menpuanu 3Bepu! Huxomy nmoepust Her! 'ma3z nma rma3 HyxkeH! — xajioBaics B
ouepenHoi pa3 Xurtpsiii Jluc. — [IponaBate HekoMy! CuasT mATh cTapplx XOMSKOB Ha CBOMX
KJIMEHTAX, IIEJIBIMU THAMH B JJOMHHO PEXYTCS J1a )KIYT, KOTJa KTO U3 MOCTOSHHBIX MOKYIaTenen
MO3BOHUT. A cJeNaelib KoMy 3aMeuaHue, - o0rmkarTcs. ['0BOpsT, MBI JKe IJIaH BBIMOIHSIEM, U
3apIUiaTy HaM BCE PaBHO HE MOBBICAT, YETO HAIIPSTATHCS?

- A kak pasblie 0bu10 xopomo! — moaxsatun [JoOpsiit Measens. Benpb atux XoMsKOB s Ha
paboTy monbupain, Tak OHU LEJIbIMU JHSAMHU 3€MIII0 PBUIM, HapaOaThiBas KJIMEHTCKYHO 0asy.
Tenedonnsie cuera «Jlectenekomy» ¢ Tpyaom orutauuBanu! Keratu, y MeHS B 3aKymKax Ta ke
ucropusi. Benp moructuka — 9T0 3aXBaThIBaIOIIEe JI€TI0, KaK AeTeKTUB. A mou TroneHu (zan e
bor nmomunHeHHBIX!) NEKAT HA JOMKHOCTH B MPSIMOM H MEPEHOCHOM CMBICIE. A Belb elle TpU
rojia Ha3aji, s CIbIIIAJ, OHU CUMTAJUCH JYUIIUMHU CICIHAIUCTAMHA B CBOCH 00JacTH, MPHU3BI U
MpEMUU NoJTydanu!

- Ha mpowmsBonctse He sydiue, - 3aaBun Myapsiii bapcyk. — 1Atk ner Hazan, xorna
MOJITOTOBJICHHBIX KaJPOB HE XBaTajao, Mbl HaOpanu MOJOIBIX 3aiiuuX, BBHIMTYCKHHI] TpaBKHHOMN
Axazemuu, TIpeArnoaras, 4To BBIPACTUM M3 HUX KIJIACCHBIX CIEIUATNCTOB. A Te uepe3 roj-
JpYrol 3aMy NOBBICKAKMBAIM, M KaXKIble TPU Mecslla — B JEKPETHbIM OTHYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX cobupaTh Oyzaer, Mbl ¢ Exxom? UTo-TO, MHE Ka)keTcs, 37€Ch OTAEN
NepcoHala He Ao yMall.

- Bot, u kpaitnuii oobaBuics! — nogusuics co csoero mecta Enor Iomockyn. Kak ¢
YIPaBJICHUEM HE CIIpaBIsieMCs — 3TO KaJpbl BUHOBATHI! A KTO U3 Bac 3a MOCJEIHEE BpEeMsi MHE
HOPMAaJIbHYIO 3asBKY Ha 1000p NepcoHasia nojan?

- S! — noackounna benka. — Bece yeTko ykaszana: 4To KaHAUAAT JOJDKEH 3HATh, YTO YMETh,
KaKUM ONBITOM 00JIafaTh, BIJIOTH A0 3HAHUS 00E3bSIHBETO s3bIKa (MBI TYT ¢ AQpPHUKON CBSI3U
HaJa)KHBaeM ).

- Ja, neurcTBuTeNbHO, - noAAepkal EHOT. — MBI cTporo mo 3TOM 3asBKE€ W HALLIU
CrienanucTa. YTKOHOC, Kaxercs, ero damunusa’? Penkuii cnenmuanucr, ciydalHO K HaM H3
ABctpanuu 3anecno. U xak padoraer? — obparuics EHot k benke.

- Otnnunauk! YyBcTBYyeTcs 3arpanudHas mkosia! Hammm Bce ¢ Hero mpumep OepyT!
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- Hy BoT, 3Ha4WT HE B Kaapax JeJ0, MbI 32 CBOIO pabOTy OTBeYaeM, - OOMKEHHO MPOI0JDKAT
Enor. JlaBaiite ny4iie noagymMaemM, B 4eM TYT JEJI0, U YTO HAJ0 UCIPABIIATS,

- MunyTtouky, - mpepBai Bcex JleB. — Ceifuac Mo TeIHUKY BaXXHOE COOOIIEHUE JOKHO OBITh,
KCTaTH, M0 MOBOJY KaJpoBbIX npobiem. [Ipemnarato npepBaThCcs U MOCMOTPETh. TaM U MPO HAC
Oyner.

He noxupasich cornacusi MpUCyTCTBYIOIIMX, JIEB BCTall U BKJIIOUMII TEJIEBU30p. A TaM yxKe BO
BClo Tapaxtena Tpeckyuas Copoka, camasi monyssipHas :xKypHainucTka «Jlec-TBy.

- [TocmoTpuTe, YTO MPOUCXOUT, YBaXKaeMble TEIEe3pUTENH, - 3ainBaiack Copoka. — Ckopo
Ha HAllUX MpeanpusaTHsIX Hekomy Oyaer pabotarts! Poxnaemocts B Jlecy mamaer! 3Bepu
pazberatorcs, kTo Kyaa. B ogun Tonmbko bonortucteiii Jlec 3a mocnennuii rog 16 crait Jukux
KabanoB nepebexanu. Tam uto, meqom Hamaszano? Het! Ilpocro xemyneit Tam Oonbpiie. A KTO
HaMm MemiaeT AyOoB Hacaauth? W xemynmedr Oynmer BaoBosib, U KabGaHbl HUKyIa YXOOUTh HE
CTaHyT. A CTpaHe OT 3TOr0 OJHa MPUOBLIL: HY KTO Jyulie KabaHOB yMeeT 3eMIII0 BCIIaXHBaTh?
A 4Tto Jnemaercs B JAepeBooOpadaThiBaromiel mnpombliiuieHHOCTH? Jla mpodeccruoHaibHO
MOJITOTOBJICHHBIX BOOpOB HBIHYE JHEM ¢ OrHeM He Halth! Bce Ha 3apaboTku B OnMvkHEE U
nanbHee 3apyOekbe pBaHynHu, W TaM eBpormioTuHbl cTposaT 3a CKB. Tyma u cembu cBou
nepeBo3siT — Ha IIMJK. A ceiluac MBIl B TrocTsIX y OAHOIO U3 JIMAEPOB OTEUYECTBEHHOT'O
TOCTUHUYHOTO Ou3Heca, rocTuHulbl «bakkapa» W pa3 yx Tema Hallero pasroBopa CEroJHs —
KaJIpbl, TO U IOTOBOPUTH MBI PELIMIIN C IUPEKTOPOM OTJIENIa IEPCOHAAa KOMIIAHUYU T'OCIIOIMHOM
Enotom Ilonockynom. Ckaxure, yBaxkaemblii EHOT, kak Obl Bbl ¢ mpodeccruoHanbHOM TOUKH
3pEHUsl OUEPTUIIN KaJAPOBbIE IPOOJIEMBI CETOJHSIIHETO THS?

- O, MeHsI TOKa3bIBAIOT, - BCTpENeHyJcs EHOT.

- Kanposas mpobiiema — 310 mpobiiema cucreMHas, - Hauain EHoT. — 3aech u crnabas
NOJArOTOBKAa crneuuanucToB B BVY3ax, u ycrapeBmme MeToAbl o0TOOpa MepcoHala Ha
npennpusaTusx. CeroiHs Mbl 4YyBCTBYEM HEXBAaTKy METOAMK OIIEHKU NepcoHaia. ExxeronHble
aTTeCTallud NpPeBpaTWIMCh B  (QOpMajbHbIE MPOLEAYpPbI, OTIUCKH, HE HMEILMEe HU
BOCIMTATEIbHOT0, HU CTUMYJIMPYIOIIETo 3HaueHus. M BOT elile 4Tto BaxxHO, - IpoAosnkan EHoT, -
B CBS3U C JAeDUIUTOM KBaJU(UIMPOBAHHOTO MEPCOHANa, O KOTOPOM BBl ceiyac TOBOPWIIH,
IPOM30LUIN PEBOJIIOLMOHHBIE M3MEHEHHUs Ha phIHKE Tpynaa. Temepp He MpEeANpUSATHE HILET
KJIACCHBIM TepcoHall, a KIACCHble CIEHUATUCThl MOJOMparoT moj celds Moaxojsiee
HpeanpusITHe, Kak MpaBuio, 1o NpuHUUNY: «l' e ycaoBus dydmie». A co3JaTh TaKue YCIOBUS —
3TO TOXKe Mpobsiema. BoT Mbl 1 monanu B 3aMKHYTHIA Kpyr: UTOOBI cO31aTh XOPOIINE YCIOBHS,
HY)XHbl ~ conuaHble  JeHbrd. ConuaHble  JI€HbI'M  CHOCOOHBI  3apaboTaTh  BBICOKO
npodeccuoHaIbHBIE CIEIMATUCTEL. A Ty/a, I/Ie IeHeT IJIaTAT Majo, XOPOIIUEe CIEIUATUCThI He
UAyT.

- A Kak e BBl BBIXOAUTE U3 MoioxeHus? Kak BaM B Takoi CIOKHOM CUTYyalllH yaaeTcs
OCTaBaThCA B JUEpax? — C HOTKOM COMEpeXHBaHuUs B rojioce cTpekorana Copoxa.

- CeroniHs MBI JieJlaéM CTaBKy Ha BBIJAIOIINXCS CIEIUAINCTOB, KOTOPHIX Ha3HauaeM Ha
KJIFOYEBBIE TOCTHI, U KOHEYHO H3bICKUBAEM CpPEICTBA, YTOOBI CO3/aTh JUIsI HUX JOCTOMHBIE
ycnoBusi. Ho Takux CHernoB eQUHUIIBI, U MBI TOHUMAeM, YTO BO3MOXKHOCTH MX OTPAaHUYEHBI — B
OJIMHOYKY Ka){IbIi M3 HHUX TOpbl HEe CBepHET. TpeOyIOTCSA COTHU WM THICSYN WHHWIIMATHBHBIX U
TBOPUYECKUX TOJIOB, TPOPECCHOHATBHBIX pa0OYMX JIall U KPBUILEB, & TAKXKE HY>KHBI COBPEMEHHBIC
TE€XHOJIOTHH, COKPAILAIOIIUE MPUMEHEHHE PYYHOro Tpylda. DTHUM Mbl celiuac u 3aHATel. Ho
KJII0Y, KaK MHE TPEJCTaBIIAETCS, HAXOJAUTCS B CUCTEME 0TOOpA CHEIUAINCTOB.

- Cnacu6o, rocrnoaun Ilomockyn! HamomHIO HammM Tene3puUTENsIM, YTO MOUM
cobeceTHUKOM ObUT PYKOBOJUTENH OT/IENa MepcoHaia akimoHepHoro oomectsa «Kenn-1leHb»
Enot Ilomockyn. Ha sTom MbI 3akanunBaeM nepenauy. Ho mpoOriema octaercsi, U pemaTh ee
HaMm! C Bamu Obuta Tpeckyuast Copoka. JIo HOBBIX BeTped B adupe!
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- EHoT, TBI, MOX03e€, YTO-TO 3HACIIb, U MOJIYUIIL! — cAepKaHo 3apbiuan Jles.

- KoHne4Ho 3Haro, 1 BBl BCE ATO 3HAETE: YNPABICHUE IIEPCOHAIIOM — 3TO 3a/a4a HE TOJIBKO
OTJeNa IEepCoHaja, a U KakKJIOro PYKOBOJIUTENSI B OTAEIbHOCTH. Kpome TOro, ympaBieHHue
IEPCOHAIOM — 3TO CUCTEMa, BKJIIOYAIOIasi B ceOs 4yeThIpe OCHOBHBIX 3ieMeHTa. [lepBbiil —
noa00p M paccTaHOBKAa KaJpoOB, BTOPOW — CHCTEMaTH4yecKas OIEHKa INEepCOHana, TPEeTHUH —
o0yueHHe M pPa3BUTHE, YETBEPTbI — MOTHBALMs U cTUMyinupoBaHue. llpu omnpeneneHHbIX
YCIIOBHSAX 3Ta CUCTEMa CrocoOHa paboTaTh, KaK CAMOPETYJIHPYIOUIMICS BEYHBIN JBUTaTelb. A
BOT 4YTO 3TO 3a YCJIOBHSA — CTOMT IOAYMaTb HaMm BceM. Jlydile Hac M BMECTO HAac 3TOTO He
CZIeNIaeT HUKTO! — 3aBepIIJI CBOIO IJIaMEHHYI0 peub [lonockyH.

- Yro x, - yXKe CHUCXOOUTEIbHO IIpOu3HeC Benukuil, - B TaKOM Cilydae, €CTb CMBICI
o0OpaTtutbcst K coOCcTBEHHOMY JyuiieMmy onbiTy. Bot y Illycrpoii benku ¢ YTkoHOCOM Benpb Bce
IOJIy4ns10Ch, Kak Hazno! C u3ydeHus 3Toro ycnexa, nokaiayi, 1 HaueM. Celiuac Bce 110 MecTaw,
a 3aBTpa B 9.30 3x1y Bac ¢ KOHKPETHBIMU NPEJIOKEHUSIMHU.

Bompocsr:

1. Yro nonesHoro MoxHo BelHEeCTH U3 omnbiTa llycTpoit beaku?

2. C xakuMu NpeAoKeHUIMHU Bbl IpULLIU Obl Ha coBemanue k Benukomy JIbBy 3aBTpa?

Keiic 12
B Bamem otnene ectb He3aMEHUMBbI paOOTHUK, TaJIAHTIUBBINA, IEPBOKIACCHBIA CHEUAINCT B
CBOEM Jielle, OH caM 00 3TOM 3HaeT W 3TUM IoJb3yeTcs. MoXeT ona3/plBaTh Ha paboTy WU
BOBCE IIpONacTb Ha HECKOJIbKO JHEW, HE OCTaBUB HHKAaKOH HWH(POpMAlMd O CBOEM
MeCTOHaxoXAeHuu. B pesynbrate pabota oraena nmapanuzoBaHa. Kak Bam, kak pykoBoauTesto
HaAlTH yIpaBy Ha CTPONTHUBOIO paOOTHHKA, €CIIH CIIEHUATHNCT OH JEHCTBUTENBbHO YHUKATbHBIN?

Keiic 13«/IuuHas 3aMHTePeCOBAHHOCTD)

B roctunuine «32nerus» MpoM3OIIIO COKpallleHue MepcoHayia. Anekcannp Bacuibes,
MeHeKep 1o paboTe ¢ KOPIOPAaTUBHBIMU KIIMEHTaMH, OKa3aJICsl CPEIH TE€X, KOTO PYKOBOJAUTEIb
peLnI HEe YBOJIBHSATD.

C onHOU CTOPOHBI, AJeKCaHJp ObUI OYEHb I'OpJl, YTO €ro paboTy OLEHWJIHU IO JOCTOUHCTBY,
npusHaiu ero npodeccuonanusMm. C npyroil — peopraHu3anusi TOCTHHUYHOTO NPEANpPUATUS HE
npubaBuiia eMy 3HTy3ua3zMa. MoJIo10i yesloBeK OOsICs COBEpIINTh KaKylO-HUOYAb OIIMOKY U
TEM caMbIM HaBJIeYb Ha ce0s THEB HadajJbCTBAa. A BO3MOXKHOCTh OIIMOUTHCS ObLIAa BIIOJIHE
BeposATHOH. [Ipexne AnekcaHap 3aHUMAJICS TOJIBKO MOMCKOM KOPIOPAaTHUBHBIX KIMEHTOB, a
Tenepb eMy NMOPYUHIIU elle U opopMIIeHHE BCEX JOKYMEHTOB MO CAEIKE.

[Tonauany Asnexkcanap Haescs, 4To caM pa3depercs B 3TOM Bopoxe Oymar. B nanbHeliem xe
OH IOHSJ, YTO TaM HE BCE TaK MPOCTO, KaK KakKeTcs Ha MepBbId B3MIsAA. B pesynprare momonon
YeJIOBEK 3aIlyCTUJI HOBOE JUIs ce0sl HampaBieHne paboThl, KOJIUYECTBO MPOOJIEM YBEIUYNBAIOCH,
KaK CHEXHbIA KOM. AJIEKCaHAp HE 3HaJ, KaK HX pEeIIUTh, HO TMPU3HABAThCI B CBOEHU
HEKOMITETEHTHOCTH He XoTeld. MoJofoi 4enoBeK MpHYHBUI, MpoaoJDKal padoTaTh, HO YKe
JTaJIEKO HE C TEM DHTY3Ha3MOM, KaK MPEKIE.

Tak kak rocTuHuna Obuta HEOOJbINAS, BCEMU KaJIpOBBIMH BOIPOCAMM B HEW 3aHUMAJICS caM
pykoBogutenb. OH 3aMETWJI TIEPEMEHbl B HACTPOCHMM COTPYAHHMKA, KOTOPOTO CUHUTAl
MEPCIIEKTUBHBIM, U PEIIUII pa300paThbcs B CUTYaLIUU.

Kak BbI cunTaere, 4To B 3TOM CiIydae JOJIKEH MPEANPUHATh PYKOBOAUTENb AnleKkcaHapa’?

Bynyr oneHuBarbcs pemieHus, YYUTHIBAIOLIIUME CHUTYallUI0 B KOMIIAHUHM, OPUTMHAIBHOCTH
IIPEAJIaracMoro pyKOBOJUTENO BApUAHTA JCHCTBU.
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Keiic 14

JlBa coTpynHuka B BamieM oTxaene BBIOJHSIOT OJUHAKOBBIM 00beM paldOT, HO TMOJIY4aroT
pasHylo 3apaboTHyro miaTy. HemoBonbcTBO pabOTHHKA, MOJIyYarolIero MeHblne, pacter. Kak
HajaaauTh dQGEeKTUBHYIO paboTy oTaena?

Keiic 15
Benymme cnenumanuctsl Bamero moapasneneHuss MOMYy4YHIIM BO3MOKHOCTh TPOHTH KypCHI
noBbilieHus kBanudukanuu. [locme yero B HensX MOBBIIICHHS KAPEPHOIO POCTa HAYaIU
MOJBICKABATh ce0e HOBOE MECTO paboThl. Kak pyKOBOAWTENI0O MOTHBHUPOBATH PaOOTHUKOB
0CTaThCsl B KOMIAHUU?

Keiic 16
B npeonoowcennotl cumyayuu evidenume u npoaHanusupyime ciedyoujue 1emMeHmol U paxmopol
KOHGhuxma:
*KOH(MIUKTHYIO CUTYaIUIO
*00BEKT KOH(IIUKTA
*ripeIMeT KOH(IHUKTA
*y4aCTHUKOB KOH(IIUKTA
*paHT OMIOHEHTOB
ecpeny KoH(pIUKTA
eriepexo/1 KOH(MIMKTA U3 Cepbl IeTOBbIX OTHOLICHUH B TUYHOCTHYIO chepy
* TMYHOCTHBIE 3JIEMEHTHI KOH(IIHKTA.
Cumyayus. 11lno coBemianue y pyKOBOIUTENS KPYMHOW TypHCTCKOM koMmmanuu. [lonBoaumnuch
UTOTH TPYAOBOTO COPEBHOBAHHWS 3a TOJ| CPEOH JerapTaMeHTOB 3TOoW kommnanuu. Ilo Bcem
MOKa3aTelsiM Ha TMEpPBOE€ MECTO MpPEeTeHJoBalla JeNapTaMeHT WHTEIUIEKTYalIbHBIX 3HAHHIA.
Boszpakenns ObUIH TOJTBKO Y TJIABHOTO CHENUAINCTA JISMapTaMeHTa MPoJiaK, COOOIIMBIIETO, YTO
MpOBEJCHHBIE UM Ha JHSIX aHAIM3bl B JEMapTaMEHT HWHTEJUICKTYaJlbHBIX 3HAHUM BBISBHIU
3aHMKEHHE KauecTBa MPOTPaMM, MPUINHON KOTOPOTO MOKET OBITh JTMOO XallaTHOE OTHOIICHUE
K pabore, nubOO HapylleHHWE TPYAOBON AWCHMUILTUHBL. B CBS3M ¢ STUM OH CYHMTaeT, 4TO
MIPUCBAMBATh JICAPTAMEHTY WHTEIUICKTYaIbHBIX 3HAHUH TIEPBOE MECTO TIOKA PaHO.

BricTymienne crenumanucra ¢ JemapraMeHTa MpOoJAaX BbI3BAJO HETOJIOBaHHE Y

CTHENUAINCTA JIeTIapTaMeHTa MHTEIUICKTYIbHBIX 3HaHUH. «Kak BaM He CTBITHO, MCIIOJNB30BaTh
CITy’)keOHO€ TTOJIOKEHHE JIJISl CBEACHHUSI JINYHBIX CUETOBY». A KOMHUCCHU TMOSICHUIIA: «CTEIIHAIUCT C
oTIeNa TPOAaX TOMPOCHI HAlHCcaTh MPOTrpaMMy Ui ero Opara OecIUTaTHO, CHEIHaHCT
JIenapTaMeHTa MHTEJUICKTYAIbHBIX 3HAHWM OTKa3ajcs, HO MPEJIOKHUI BHE paboyee Bpems
noMousb ero Opary. Ho oH ckazan, 4To OpaT HE MOKET CO MHOM BCTPEYATHCS, TaK KaK y HETO HET
BpemeHn» OH, Kak BUAWTE, 3alOMHUJ JTOT Ciy4dail. Y Hac Bcerjaa MoAXoAAT ¢ OOobIIon
OTBETCTBEHHOCTBIO K HAITMCAHUSIM IIPOTPaMM, U 5 IMIHO BCETIa MTPOBEPSIO.

Keiic 17
3a CcOTpyAHMKOM A B OpraHu3allMy ClIbUIa pemyTalus YeJoBeKa, KOTOPHIH JIOOUT
MEePeKIaIbIBaTh CBOIO PaboTy Ha npyrux. OgHaxasl HA paboyeM cTone coTpynnuka b coyuaitHo
OKaszaJicsl JOKYMEHT, KOTOPBIH 1O MOPYYCHHIO HAaYallbHUKA OTIeNa JOJDKEH ObUT MCIOJIHHUTH
corpynHuk A. Mexnay cotpyanukamu A u b pasropencs xoHpmukT. [To kakoMy MexaHU3MY
BO3HUK KOH(MDIUKT? BeinenuTe UHIUACHT, 00BEKT, KOH(PIUKTHBIE CUTYAIIH U TOBOIBI.

Keiic 18
Ha mro0oM mpeanpusTuu eCTh y4acTKH, Ha KOTOpPbIe paOOTHHUKH TIO Pa3HBIM MPHYMHAM UIYT
06e3 ocoboro xemanus. OgHAXABl HavaldbHUIIA OTJAENA, B KOTOPOM paboTayiia COTpymHHma A
(KOJUIEKTUB B OpraHU3aI ObLT MOJTHOCTHIO KEHCKHIT), BEpHYBIIUCH C TUTAHEPKHU, COOOIINIA €
TOHOM, HE TEPIIAIIUM BO3pAKEHUH, UTO OHA JOJDKHA OyAeT 3aMemarh 3a001eBIIyI0 paOOTHHUITY
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B cocelHeM nojpaszaeneHun. CoTpynHuna A B TOM ke MaHEpE 0TKa3ajlach, MOTUBUPYS TEM, UTO
pexuM paboThl Ha 3TOH JoKHOCTH ¢ 10 1o 19 4acos, a eli HyxHO 1m0 18 yacoB 3abupaTh
peOeHKa U3 IETCKOro cazia, 0 YeM €€ HauaJbHHUIA XOPOIIO 3Hala.
HauanpHuna otaena nonoxkuiaa o0 OTKase PyKOBOAMTENO opranu3anuu. CoTpynHumy A 1o
CEJIEKTOPY BBI3BAIM «HA KOBEP», U OHA PELIMTEIbHO HAIpPaBWJIACh 3alllMINATHCS U OTCTaWBATh
cBoM wuHTepechl. He Boiias B KkaOuMHET, OHa YBUJENa TJia3a YEJIOBEKa, COBEPIICHHO HE
coOupaBierocs Ha Hee Hanaaarhb. [locie 100pokenareaIbHOro NPUBETCTBUS PYKOBOAUTEIbHULIA
oOpatuiiach K COTpPYAHHMIIE A CO CIEOYIOIIUMH cjloBaMu: «S mMoHMMaio, 4to y Tebs
yBakuTeNabHas npuuuHa. Ho Thl jyumie apyrux 3Haellb TOT y4acTOK, Ha KOTOPOM paborana
paHbllle s HOBOMY YEJOBEKY Cpa3y OCBOMTbCS OyaerT Henerko. Sl cumrtaip, 4Tto Thl TaM
CHpPABUIIbCS JydIle APYTUX, a 4achl paOOThl MOKEIIb MEPEHECTH TO0-CBOEMY YCMOTPEHHIO.)
CotpynHulie A He 0CTaBajIOCh HUYETO JIPYroro, Kak COrIaCUThCS.
JlaiiTe KOH(IUKTOIOTUYECKUI aHAJIU3 IPUBEICHHON UCTOPHH.

Keiic 19
Opnaxnel 'enpu ®opa, mpoxoass MO CBOEMY 3aBOAY, YBMJIEN, YTO HECKOJBKO pabodmx
YCTPOUWIIUCH Ha MepeKyp npsamo moj Tabmuukoii «Kyputs 3anpemieHo». [lepBas MbIcib: HalI0 UX
Haka3arb — olurpadosarb, yBoauTb. Ho ®opa moctynun mnade. OH mojomen K padodyum:
«3apaBcTBYiiTE, 51 'enpu @opa, TUPEKTOP.»
OOMEHSBIINCH CO BCEMHU PYKOMOXKATUSIMHU (M TPU 3TOM y3HaB UX UMeHa), Popj ckazain mapy
TOOpBIX CIIOB 0 paboTe MX lieXa, a 3aTeM BHITAIllWI U3 KapMaHa mauyky curapet: «llompoOyiite
MOM — OHM IIOJy4lIE.»
[Tocne Toro xkak pabouue B3SJIM €ro CUrapeThl, OH JOOPOIYIIHO 3aMEeTUI: «BOT TOJBKO 3ps BB
3/1ech Kypute: BuauTe tabauuky? [laBaiiTe oroiineM Tyna, — M yKa3al Ha MECTO KypeHUs. —
[Tpomry Bac, KypuTh BCeraa TOJIBKO TaM. 3/1€Ch KypUTh OIIACHO, MOKETE BBI3BaTh I0OXKap, KOTO-
PpBIif BceM HaM J10poro odoiaercs.»
JaiiTe KOH()IUKTOIOrMYECKHI aHAIN3 TPUBEICHHON UCTOPUH.

Keiic 20

Mexny 3aMecTUTENIeM PYKOBOIMUTEINS CPENHETO YPOBHS M JIMHEWHBIM PYKOBOJIUTEIEM

OCJIO’)KHUJIUCh OTHOILIEHUS B CBSI3U C TEM, UTO M3-3a HEYIOBJIETBOPUTEIbHBIX KOMMYHHUKAIIUI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPaBJICHHs B OPraHU3alliy BO3HUKJIA MPEATIOCHIIKA CPbIBA BAKHOTO
MEPONPUSITHSL.
3aMecTUTeNb PYKOBOAMTENS, B OOS3aHHOCTH KOTOPOTO BXOAMT ONpeAeieHHe rpaduka u
OCYIIECTBJIEHUE KOHTPOJIS 3a MPOBEIECHUEM IMOJO0OHBIX MEPOINpPUITHH, B Oecele ¢ JTUHEHHBIM
PYKOBOAMTENEM 32 HECKOJBKO JAHEW 1O yKa3aHHOIO MEPOIIPUATHS BBIACHSAET, YTO CPOKH €ro
MIPOBE/ICHUS JIMHEWHBIM PYKOBOJHUTEIEM HE YCTAaHOBJICHBI. B X0/€ 3TOM ke Oecenpl JIMHEHHBIN
PYKOBOIMTEND MPEAJIATAeT CPOKU MIPOBEIEHUS MEPOIIPUATHS, & 3aMECTUTEND BBICKA3bIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMe.
JIuHeNHBIN PYKOBOJUTEIh B MHULIMATUBHOM Oecesie ¢ PyKOBOJUTEIEM CPEeIHEro YpOBHs (CBOUM
HENOCPE/JICTBEHHBIM Ha4yaJIbHUKOM), TpPU3HAaB B OOIIEM CBOH MpocueT B CIOKUBLICHCS
CUTyallud, oOpaTWj BHUMaHME M Ha TO, YTO 3Ta CHUTyallHus cTaja CIEACTBUEM TOrO, YTO
3aMECTUTENb aKIEHTHPOBAJI BHUMaHHE Ha MPUOIMIKAIOLUIMXCS CPOKaX MPOBEACHMS yKa3aHHBIX
MEPONPUITHIA HA OUEPETHOM COBEIIAHUU.
PykoBoauTenb cperHEro ypoBHS PEKOMEHI0BAJI CBOEMY MOAYMHEHHOMY Oojiee BHHUMATEIIBHO
CenuTh 3a TpaduKaMu MPOBENEHUs MOAOOHBIX MEPONpUITUNA U O0Jiee TECHO KOHTAaKTUPOBATH
II0 3TUM BOIIPOC C COOTBETCTBYIOIIMMH JOKHOCTHBIMU JMIIaMu. Ha odyepenHoM coBemaHuu
PYKOBOAMTENb CpeIHEro ypoBHS B (opme Oe3TMKON KPUTHKH aKIEHTHpPOBAJ BHMMAaHHUE Ha
CJIO’KMBILIEHCS CUTyalluH.
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Ipoananuzupyiime Oelicmeus 6cex YY4aACMHUKO8 Clodcuswielca cumyayuu. Aenisemcs au oHa
KoHpaukmom? Bovisisume 6 wuetl Kou@auxmuvle Ccumyayuu. CnpocHozupyime OMHOWEHUS
Medcoy YuacmHuKkamu cumyayuu nocie coeewjanus. Ymecmmua au  Oviia Kpumuka Ha
cosewjanuu?

Keiic 21
IIpoananusupyiime npeonojicennyo cumyayuro ¢ mouKku 3peHus OuHamuxu Kougauxma. Kaxue
nepuoosl u dmansl pazeumus Kong.aukma Bvl mooiceme 6 neui evioenums?
OTOT citydail mpou3solien Ha kKadeape OJHOro By3a, KyAa MO paclpeAeseHUIO MOCiIe OKOHYaHUS
TOr0 K€ MHCTUTYTa Oblja NMpUHATA MOJOAOW cneruanucT JlsauHa. OHa OBICTPO OCBOMIIACH C
JOJI’KHOCTBIO aCCUCTEHTA U MOYYBCTBOBAIA ce0sl BIIOJIHE YBEPEHHO, TeM Ooliee 4To Onaroaps
CBOEMY OOIIUTENHFHOMY XapakTepy Oblla 3HAKOMa 4YyTh JIM HE CO BCEM MHCTHTYTOM. TOJBKO C
3aBeyoIuM Kadenapoii YMHOBBIM yCTaHOBUTH Xopoliuue oTHouleHus Jlsuimna e cmorna. OH
SBHO HE 0/100ps MOCTOSHHBbIE OTIYy4YKH JIsIIMHOM, OeCKOHEUHbIE pa3roBOphl Ha IOCTOPOHHHUE
TEMBbI, KOTOpbIE OHA 3aTeBasia C COTPYJHUKaMU Kadeapsl, ee Hepabouyee HacTpoeHue. [lousas, uyTo
XOpOIIETO0 OTHOIICHUS YMHOBa €l He noOuThes, JIsummHa pe3ko M3MEeHMsIa CBOE MOBEICHHE.
Ecnu panpmie oHa XOpOLIO JM, IUIOXO JIM, HO BBINOJHSUIA PACHOPSIKEHUS 3aBEAYIOLIETO
kadeapoil, TO Tenepb orpaHuvMiIa 00BEM CBOCH pabOTBI TEM MHHHMYMOM, KOTOPBIA OBLI
HEeoOXoauM, dTOOBI TpoaepxkaTrbcsi Ha Kadeape, MNPOSBUB MpPU OSTOM HEIIOKUHHYIO
M300peTaTeIbHOCTh M HEIUIOXO€ 3HAaHWE TPYJOBOro 3akoHojarenbcTBa. llomb3ysich
MPUBWIETUAMH MOJIOJIOTO CIIEUUAINCTA, OHA OTKA3bIBAJACh PYKOBOJAUTH MPAKTUKOM CTYJIEHTOB,
TpeOoBasia epecMoTpa y4eOHBIX IJIAHOB, CChUIAsICh HA MOJIOXKEHUE O BBICIIEH IIKOJIE, KOTOPOE
MO3BOJISIIO ACCHCTEHTY HE YUTATh JICKIM, OTKa3anach OT MpenojiaBaHus U Bela J1abopaTopHbIe
Y TIPAKTUYECKUE 3aHSATHSI.
Opnum cioBoM, JIsarMHA OTKPOBEHHO MPOBOIMpOBaa YMHOBA Ha KOH(JIMUKTHI, U OH IIEN Ha
HUX, CYUTasl HUKE CBOETO IOCTOMHCTBA HE MPHUHSATH BBI30B, TEM O0Jiee, YTO APYroro BBIXO/A U3
CO3J1aBUIETOCS MOJIOKEHUS U HE BUIEII.
PemmnrensHOCTE M «cMenocTh» JIANMHOW CHHUCKanM €M IOMYyJSPHOCTh CPEIu MOJIOABIX
CIEIMATTUCTOB JaXe 3a mpenenaMu Kadeapsl, He TOBOPSI YK€ O TOM, YTO JIPYTHE aCCUCTEHTHI
SBHO OpPUEHTUPOBAINCH Ha JIanuHy. PaccTaHOBKA CUIT CKJIaJbIBAJIach HE B MOJIb3Y 3aBEAYIOLIETO
Kaeapoi.
[Tocne HEeKOTOPBIX pa3MBILIJIEHUN Y MHOB PE3KO U3MEHMII CTPATEruio noBeeHus. Ha ouepegnom
3acenaHuu Kadeapsl nocie TpedoBanus JISIUHON CHATH ¢ HEE YacTh yU4eOHON HArpy3KHd YMHOB,
K YIUBJIEHHUIO BCE COTPYJIHUKOB, HE TOJIbKO HE BBIPA3WJI BO3MYIIEHHE, HO OXOTHO TOLIEIN il Ha
BCTpeUy, CKa3aB JIHIIIb, YTO MOCKOJBKY 3TH Yachl BCE PaBHO HYXHO 0TpaboTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JISTTMHOM, a ocTaBIIMecs Yachl MPUAETCS paclpeAeTuTb MEXIy OCTalb-
HBIMH COTpyAHUKamu Kadeapsl. Korna B ciemyrolmii pa3 OHOM U3 aCCUCTEHTOK KadeIphl PUIILIOCh
exarb BMECTO JISITMHOM B KOMaHIMPOBKY, YIMBJICHHE COTPYIHHKOB CMEHWJIOCH BO3MYILIEHMEM. YMHOBA
OOBUHSIM B  CJ1a00XapaKTepHOCTH, Ype3MEpHONW TEpIHUMOCTH, HO BMECT€ C TEM, HEIOBOJIBCTBO
BBICKa3bIBAIOCH U B azpec JIsMHON. ACCHUCTEHTKH, KOTOPBIE TEMEPh YMTAIM 34 HEE JISKUMH W BEJIH
JIOTIOJTHUTENbHBIE TPAKTUYECKUE 3aHATHS CMEHWIM CHMIIATUIO Ha SIBHYIO HENOOPOXKENATeNbHOCTD.
JlstmHa pacTepsiiack, TAaKOTo IMOBOPOTA COOBITHIA OHA HE Oxuiaia. Bee ee Kanpusbl U MPETeH3MH TOTYac
K€ yHOBIETBOPsUIUCh. O HEW CTalM TOBOPHTH, YTO OHA MOJB3YETCS MATKOCTBIO U TEPIMMOCTBIO Y MHOBA,
9TOOBI IOOUTHCSI 0COOOT0 TIOJIOXKEHUS Ha Kadeape.
bruibie mounraremm JlsiHOM oTBepHYIMCH OT Hee. OHa pacTepsiia CBOIO TIOMYJISIPHOCTh M TIpHOOpeEna
BparoB. [lockonmbky JIsiliHAa TpUBBIKIA OBITh B ILIEHTPE BHUMAHWS W BBI3bIBATH BOCXUIICHHE
OKPYKAIOIIMX, arMocdepa HemoOpOXKEIaTeIbHOCTH, CIOKHBIIASACS BOKPYr Hee Ha Kadempe, crana
Ka3aTbcsl HeBBIHOCKMMOM. OHa Hadasia BecTd ceOsl 3aHOCUMBO M TPy0O, YeM ele OOMbIle BOCCTAHOBUIIA
MPOTHB Ce0s1 KOJICKTHB.
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UYepes HexoTopoe Bpems JIsumHa BbIHYK/IEHa ObUTa MOAATh 3asBJICHUE 00 YBOJBHEHHH. YMHOB PEIINII
BBIJIEPKATh XapakTep JI0 KOHLA U CTaJl yTOBapyBaTh JISUTMHY OCTaThCs, CCHINAACh HA TO, YTO HE MMEET I1pa-
BA YBOJIUTH MOJIOJIOTO CHELHAIIUCTA JI0 UCTEUEHNUsI TPEXJIETHETO cpoka padoTrsl. Torma Jlsumna oOparuiack
K JIeKaHy 1 J100WIachk paspellieHus Ha yBosbHeHHe. [locne ee yxoza kadepa B3IOXHYa ¢ 0OJIerYeHueM U
MESKILy COTPYAHUKAMH H 3aBELYFOLLIM BOCCTAHOBIIIMCH IIPEKHUE OTHOLLICHVL.

8. IlepeyeHb OCHOBHOH M [IONMOJHHUTEJIbHONH Yy4eOHOW JIMTEPaTypbl; NepevyeHb PecypcoB
HH(OPMAIHMOHHO-TEJIEKOMMYHHUKAIMOHHOMI CeTH «HTepHETY, nepeveHb
HHGPOPMANMOHHBIX TEXHOJIOTHIi, HCHOJb3yeMbIX NMPH OCYILIECTBJEHUH 00Pa30BaTEILHOIO
npouecca 1mo JMCUUIVINHEe (MOAYJ/II0), BKJIKYas NepeYyeHb MPOrpaMMHOI0 odecriedeHusl U
HHG(OPMAIMOHHBIX CIPABOYHBIX CUCTEM

8.1. OcHoBHas JMTEpaTypa

1. Menemxment: YueOnuk / O. C. Buxanckuii, A. . HaymoB. — M.: Maructp: HUI]
NH®OPA-M, 2016. - 9bC Znanium.com
http://www.znanium.com/bookread.php?book=557530

2. MenemxkmenT: YueOnuk/ A.B. Tebekmn. — M.:. HUI[ HMH®DPA- M, 2014 - DBBC

Znanium.com http://www.znanium.com/bookread.php?book=432288

3. Menemxment: YueoHoe nmocobue / JI.E. bacoBckwuii. — 2-¢ uzg., mepepad. u pom. — M.: HULL

NH®DPA-M, 2014. Pexum JOCTyTa: SBC Znanium.com

http://www.znanium.com/bookread.php?book=428644

8.2. JlonosinuTebHAS JIUTEpPATypa

1. baymrapresn JI. B. MeHemxMeHT B TypucTckoi uHaycTpuu: ¥Yueouuk / baymrapren JI.B. - M.:
ByzoBckuii yueonnk, HUL UHOPA-M, 2016. - 236 c.: - OBC Znanium.com. Pexxum gocrymna:
http://znanium.com/bookread2.php?book=536346

2. MeHemKMeHT Typu3Ma: yueOHUK Ui cTyAeHTOB By30B / A. JI. Uyanosckuit, H. B. Koposnes,
E. A. TaBpunoBa um np. - M.: ®enepanpbHOe areHTCTBO MmO Typusmy, 2014. - 576 c. -
(bakanaspwuar). https://www.book.ru/book/916528

3. Pesnnk C. JI. BBenenue B MenemkmMenT: YueOHoe nmocooue / C.J1. Pesnuk, M.A. UrommuHa;
[Ton pen. mpod. C.J. Pesnuka - 2-e u3zn., gon. - M.: HULL Undpa-M, 2012. - 416 c. - ObC
Znanium.com Pexxum moctyma: http://znanium.com/bookread.php?book=244308

4. Xwxkasak A. H. OcHoBbl 3 dexTuBHOrO MeHemKkMeHTa: Yuebnoe nocodue / A.H. XmxkHsIK,
N.E. Ceetnos. - M.: HUL] UH®PA-M, 2015. - 320 ¢ - DBC Znanium.com Pexum goctyma:
http://znanium.com/bookread.php?book=447418

5. MenemxmenT: YueOHo-ipakTudeckoe nocooue / A.B. UrnarpeBa, M.M. Makcumrios, 1.B.
Bnosuna, E.B. Jlonienko. - M.: By3oBckuit yueonuk: MHOPA-M, 2012. Pexxum gocryma:
http://znanium.com/catalog.php?bookinfo=367084

8.3. [Iepeuennb pecypcoB HHGOPMANUOHHO-TEJIEKOMMYHHUKAIMOHHOI ceTH « UHTEpHET»

Hayunas y1exTponnas oméaumoreka https://cyberleninka.ru/
Hayunasi 31ekTpoHHas 6ubanoTeka http://www.e-library.ru/
DJieKTpOHHAsi OubanoTeuHasi cucrema http://znanium.com/
DJieKTpOoHHasi OnbauoTeunas cucrema http://book.ru/
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8.4. IlepeueHb MPOrpaMMHOro odecneyeHns, COBpeMeHHbIX MPo(ecCHOHATBHBIX 0a3
JAHHBIX U MHGOPMALMOHHBIX CIIPABOYHBIX CHCTEMaM

1. Microsoft Windows

2. Microsoft Office

3. IIpodeccronanpHas 6a3a AaHHBIX O CyOBEKTaX MajoOro U CpPeIHEro MpearnpuHUMATEIbCTBA
https://ofd.nalog.ru/

4. TIpodeccuonanpHas 0a3za comuoaornueckux anabix BIIMOM https://wciom.ru/database/

5. UndopmaunonHo-cnipaBoyHasi cucrema @enepalbHOrOo 00pa30BaTENBLHOTO MOpTaja
http://ecsocman.hse.ru/ "Jxonomuka, cormosnorus, MmeHeKMeHT" (DCM)
6.MndopmanuoHHO-CIPABOYHAS cHCTeMa AIMUHUCTPATUBHO-YIPAaBIEHYECKOTO MopTaia
http://www.aup.ru/

9. MeToauveckne yKa3aHus JAJ1s1 00y4AKOIIHUXCSH M0 0CBOCHHUIO TUCHMIIMHBI (MOYJIs1)

[Ipomecc w3ydeHUss AUCHUIUIMHBI TPEIyCMATPUBACT KOHTAaKTHYIO paboTy ¢
npenofaBareneM (padoTa Ha JEKIUSAX U MPAKTUYECKUX 3aHATHSIX) U CAMOCTOATEIbHYIO
(caMOnoAroToBKa K JEKIUSAM U MPAKTUYECKUM 3aHATUSAM) padoTy 00ydarouierocs.

B kauyectBe OCHOBHBIX ()OpM OpraHu3alMM y4yeOHOro mpoiecca MO AUCHHUIIIMHE
«MeHeDKMEHT TOCTHHUYHBIX M PECTOPAHHBIX YCIYT» BBICTYNAIOT JCKIIMOHHBIC U TIPAKTHYECKUE
3aHATUA (C HUCIOJNB30BAaHUEM HHTEPAKTUBHBIX TEXHOJNOTHMH OO0ydeHHs), a Tak Ke
caMmocCTosTeNIbHas paboTa 00ydJaronuxcs.

Teopernueckue 3aHATHI(JIEKIUN) OPraHU3YIOTCS MO MOToKaMm. Ha Jekinusx u3nararorcs
TEMBI JIUCIUTIINHBI, MPEIYCMOTPEHHBIE pabodveil MporpaMMoi, aKIEHTHPYETCS BHUMaHUE Ha
Haubosiee MPUHIMIUATIBHBIX U CJIOXKHBIX BOMPOCaX AMCIMILTAHBI, YCTAHABIMBAIOTCS BOIPOCHI
JUISL caMOCTOsITeNbHOM TIpopaboTku. KoHcmekT nexkumit siBisercs 0a30il MpU MOATOTOBKE K
MPAKTUYECKUM 3aHITHSIM, K SK3aMEHY, a TAK)Ke€ CAMOCTOSTEIbHON HAYYHOH JeATeIbHOCTH.

[IpakTudeckue 3aHATHS M0 JUCHUIUITHHE «MEHEHKMEHT TOCTUHUYHBIX M PECTOPAHHBIX
yCIyr»  TPOBOAATCS B CHEIHAIM3UPOBAHHOM  KaOWHETE, OCHAIIeHHOM  CTEHJAaMH,
MYJIETUMEMHHBIM TEXHUIECKIM 000PYIOBAHHEM U CIICITHAIM3HPOBAHHBIM 000PYIOBAHUEM.

Bunrwl nekumuii:

Axademuueckas (mpaouyuorHas) nekyus - 3To TPAIUIMOHHO BY30BCKasl yuyeOHas JICKITHSI.
Jlns Hee XapaKTepHBI BBICOKMII HAy4YHBIH YPOBEHb, TEOpPETHUECKHUE aOCTpPaKIMH, HMEIOIINe
OonpIioe mpakTHdeckoe 3HaueHWe. CTWIh TakoW JIEKIMHM - YETKWH IUIaH, CTpOTas JIOTHKA,
yOenuTeNnbHbIe TOKa3aTelbCTBa, KPATKUE BHIBOJIBI;

Jlexyus-ouckyccuss  XapakTepu3yeTcs TeM, UTO TpenojaBaTelb IPH HW3JIOXKCHUU
JIEKIIMOHHOTO MaTepuana He TOJIbKO HCIOJB3YeT OTBETHI CIIyIIaTelell Ha ero BOMPOCHl, HO U
OpraHu3yeT CBOOOHBIH OOMEH MHCHHUSIMH B HHTEPBAJIaX MEXKIY JTOTHISCKHUMHE pa3JIeiIaMu;

Jlexyus-npezenmayus.  UreHue  JEKIUU-TIPE3CHTAIMU  CBOAUTCA K  CBA3HOMY,
pa3BepHYTOMY  KOMMCHTHPOBAHHWIO  IpENoJaBaTelieM  IOJTOTOBJICHHBIX  BHU3YaJIbHBIX
MaTepuasoB, MOJHOCTHIO PACKPHIBAIOIIEMY TEMY JAaHHOW JEKIMU. DTH MaTepuaibl JOKHBI
o0ecrieunBaTh CHUCTEMATHU3AlMI0 MMEIOLUXCA Yy clylaTesleil 3HaHWM, NpeabsBICHHE HOBOM
uH(pOopMaInK, 3aJaHle TPOOJIEMHBIX CUTYAIIUH 1 BO3MOXHBIC Pa3pelIeHHUS;

[lenp TpakTHYECKHX 3aHATHIH: MPHOOPETEHHE IPAKTUYCCKHUX HABBIKOB B 00JIACTH
peanu3anui OCHOBHBIX YIpPaBIEeHYECKUX (PYHKIUN, OBIAJEHHE TEXHOJIOTHUSAMHU 3((HEKTUBHOTO
BIIUSHUS HA MHAUBHUIYaJIbHOE U TPYIIIOBOE MOBEACHNIE B OPTaHU3AINH, HABBIKAMU OPTaHU3AI[UN
KOMaHJHOTO  B3aUMOJICHCTBUS  JUIsl  pEUIeHWs  yNpaBJIeHUECKUX  3ajady,  aHalu3a
KOMMYHHKAITMOHHBIX TIPOIIECCOB B OpraHU3aIuy, ynpaeieHuss HR- cucremoii B opranusarium.

[IpakTuueckue  3aHATHS ~ CIOCOOCTBYIOT  Oojiee  TUIYOOKOMY — TIOHMMAaHHIO
TEOPETUYECKOr0 MaTepualia yd4eOHOro Kypca, a TakkKe pa3BUTHIO, (OPMUPOBAHUIO U
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CTaHOBJICHUIO PA3JIMYHBIX YPOBHEH COCTABISAIONIMX MNPOPECCHOHATBHON KOMIIETEHTHOCTH
CTY/CHTOB.

[IpakTryeckue 3aHATHS TPOBOAATCA B (hopMe ceMuHapa-3acaylIMBaHus U 00CYKICHUS
3CCe U JOKJIAJO0B, JIEJOBOW WUIPhl, PELIEHHUs CUTYallMOHHBIX 3aJad, pPELICHUs KEHCOB ¢
MOCJIENYIOIIENH JHUCKYCCUEHM, POJIEBOM U  JIeJIOBOU UIp, HMHTEPAKTUBHOIO  OIpOCa,
WH/IMBUIYaIbHOTO IPAKTHKyMa, Case—Stady, BBIIOIHEHNUS TPYIIIOBOTO MPOCKTA.

Llenpto  camocTOATENbHON  paboThl  oOywaromuxcs — sgBisieTcs  (opMupoBaHue
CIOCOOHOCTEH K CaMOCTOATEIbHOMY ITO3HAHHUIO U 00yUEHHIO, IOUCKY JIUTEepaTyphl, 0000IIEHHUIO,
0(pOpPMIICHHIO U TTPECTABICHHUIO TTOYUYEHHBIX PE3YIbTATOB, UX KPUTHIECKOMY aHATHN3Y, TOUCKY
HOBBIX U HEOPJIMHApPHBIX pEIIeHUI, apryMEHTUPOBAHHOMY OTCTaMBAHUIO CBOMX IPEIJIOKEHHH,
YMEHUI ITOATOTOBKH BBICTYIUICHUH U BEACHUS JUCKYCCHUM.

@DopMbI CAMOCTOSITEILHON PadoThI

CamocrosiTenbHass pa0oTa 3aKJIIOYAeTCsl B HM3YYEHUU OTAENBHBIX TEM IO 3aJaHUI0
IpernojiaBaTess 0 peKOMEHyeMol UM yueOHOH IuTepaType U BKIIIOYAET:

MOJITOTOBKY K YCTHOMY OIIPOCY;

O3HAKOMJIEHHUE C JIUTepaTypoi 1o aucuuiuinHe Ha caidte DbC znanium.com.;

- TOJTOTOBKY K TUCKYCCHUH;

- HOJATrOTOBKY K 3cCce, JOKJIaJaM, COOOIIEHUSIMM IO TEMaTHKe, PEKOMEHI0BaHHOM
Iperno/iaBaTesieM;

- IOJArOTOBKY KEHCOB M BHIEOMATEpUaANOB IO PEKOMEHJOBAHHBIM IPENoJiaBaTeIeM
TEMaM;

- IOJITOTOBKY K JIEJIOBBIM U POJIEBBIM UTpaM;

- MOJITOTOBKY K MPAaKTUYECKUM 33/1aHUSIM;

- IOJITOTOBKY pedepaTuBHOro 0030pa.

CamocrosiTenbHast padboTa sIBiIsieTcs 00s13aTeNIbHOM 1711 KaXk/10r0 00y4aroerocs.

IlepeueHp TeM caMOCTOSITEIBHOM padOThl CTYAEHTOB MO MOATOTOBKE K JIEKIIMOHHBIM U
NPaKTUYECKUM 3aHSATHIM COOTBETCTBYET TEMATHYECKOMY TUIaHy paboyei mporpamMMel.

10. MarepuanbHO-TEXHUYECKAS 0asa, HeoOXoaMMass A OCYLIECTBJICHUS
00pa30BaTeIbHOIO NMpoNecca M0 JUCHUIIHHE (MOAYJII0):

YyeOHbIe 3aHATHS 110 JAUCIHUIIIINHE ((MGHCI[)KMGHT TOCTUHHUYHBIX U PECTOPAHHBIX YCIIYT»
OPOBOJATCS B CJIENYIOIIUX  OOOpPYAOBAaHHBIX  y4eOHBIX  KaOMHETaX, OCHAIEHHBIX
COOTBETCTBYIOLIMM 000py/10BaHUEM:!

. HaunmeHnoBaHue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BHEKTOB
Buj yaeOHBIX 3aHATHIA 1O .
TUTSL TIPOBEICHUS MMPAKTHUECKUX 3aHATHIA C TIEPEYHEM OCHOBHOTO
JTUCLUTUIAHE
00opynoBaHus
3aHATHUS JTIEKIUOHHOTO | YUeOHast ayJUTOpHUs JJIsl TIPOBECHHS 3aHATHI JICKIIMOHHOTO THIIA,
TUTIA, TPYITIOBBIE U IPYNIOBBIX W HMHIAMBUIAYalIbHBIX  KOHCYJAbTAllUM, TEKYILIETO
WH/IMBUIyalIbHBIC KOHTPOJISI M TPOMEXKYTOYHOH arTecTanuu: ydeOHas ayauTopus,
KOHCYJIbTAIMH, TeKymui | Crienuann3upoBaHHas yueOHas MeOeb.
KOHTPOJIb, TCO:  BWACONPOCKIIMOHHOE  O0OpyIOBaHME,  HOYTOYK  C
IPOMEXYTOUHAs BO3MOXKHOCTBIO IMOJKIIIOYEHUS K ceTh MlHTepHeT
arTecTamus Jlocka.
3aHATUS CEMUHAPCKOTo | YueOHas ayIuTOpHs U IPOBECHUS 3aHATHI CEMUHAPCKOTO TUTIA!
THTIA yaeOHast ayautopusi, Criennaan3upoBaHHas yaeOHass MeOerb.
TCO: IlepeHocHOe BHICONPOCKIIMOHHOE O00OpyHOBaHHE s
MPE3CHTAINI, HOYTOYK.
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Jlocka.

CamocrosiTenpHas pabora
o0yyJaroumxcs

MOMEILEHUE JIJISI CAMOCTOSITENIbHOU paboTHl,

Cnenmanu3upoBaHHas yuyeOHas MeOeiab. ABTOMATU3UPOBAHHBIC
paboure MecTa CTYJEHTOB C BO3MOXHOCTBIO BBIXOJa B
WH(OPMAIIMOHHO-TEIICKOMMYHHKAITMOHHYIO ceTh « HTepHEeT.
[Tomemenue Asii caMOCTOSATENbHOW pabOThl B UYHUTAILHOM 3ali¢
oubmorexku punmana

Crnenmanu3upoBaHHas yaeOHast MeOeh,
TCO: Asromaru3mpoBaHHBIE paboyue MecTa CTYJICHTOB v
BO3MOXXHOCTBIO MOAKIIOUEHUs K cet "MHTepHer" u o0ecneueHueM
JOCTylla B DJIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTEIHHYIO
cpeny
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