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1. AnHoTanusi padoyeii MporpaMMbl M CHUILTAHBI (MO1YJIs1)

Jucuurumza b.16.12 «MeHemkMeHT» BXOIUT B 0a30BYIO YacTh MEPBOT0O OJI0Ka MPOrpaMMbl
OakanaBpuata 1o HampasiaeHHIo moarotoBku 38.03.02 «MenemxmeHT», Tpoduiib MeHEeIKMEHT B
TypU3M€ U TOCTEIPUHUMCTBE.

JlucuunianHa HanpaBiieHa HAa OBJIAJCHUE BBITYCKHUKOM CJEAYIOIINUX KOMIIETEHIIMM:

OIIK - 3 - cnocoOHOCTHIO MPOEKTUPOBATh OPTaHU3ALMOHHBIE CTPYKTYpHI, Y4acTBOBAaTh B
pa3paboTKe cTpaTeruil ynpaBieHHs YeJIOBEUYECKHMMH pecypcaMu OpraHu3allui, IMJIaHUpOBaTh U
OCYILECTBIISATh MEPONPUATHS, PACIpEeAesaTh U JEIErMpoBaTh IOJHOMOYMS C YYE€TOM JIMYHOMN
OTBETCTBEHHOCTH 3a OCYILECTBIIIEMbIE MEPOIIPUITHS;

IIK — 1- BnageHreM HaBbIKAMU UCIOJIb30BaHUS OCHOBHBIX TEOPUI MOTUBALIUH, JIUJEPCTBA U
BJIACTU [JIsl PELIEHUs] CTPATETMYECKUX M ONEPATUBHBIX YIPABICHUYECKUX 3a/ad, a TaKXKe IJid
OpraHu3alil TPYNIOBOH pPabOThI HA OCHOBE 3HAHUS IPOLECCOB TPYMIOBOW UHAMHKH H
OPUHLIUIIOB (OPMHUPOBAHUS KOMAHIbI, YMEHUE MPOBOAMTH AayAUT YEIOBEYECKUX PECYpCOB U
OCYIIECTBIISATh AMATHOCTUKY OPraHU3AL[MOHHOMN KYJIbTYPBHI.

Komnerennus OIIK-3 MPOJIOJKAET OCBAMBATbCA B JAUCHUIUIMHAX «MeEHEIHKMEHT
TOCTUHUYHBIX U PECTOPAHHBIX YCIyT», «YIPaBIE€HUE YEIOBEUYECKUMU PECYPCAMU»

Komnerenmus [1K-1 npogomxkaer ocBauBaThCS B CIEAYIOMIUX AUCHUIIMHAX «YTIpaBiIeHHE
YEJIOBEUECKUMH  pecypcamu»,  «KOMIUIEKCHBII ~ DKOHOMHYECKHM  aHAIM3  JICSITEIbHOCTH
npennpusaTuii  (opranuzanuid)y, «OpraHuzanus € YIOpaBICHHUE JEATEIbHOCTHIO MPEANpPUATUI
TYPUHAYCTPUHU U UHAYCTPUU TOCTENPUUMCTBAY, «Opranuzanus U yrnpaBieHHe NpopecCHOHATbHON
JESATEIIBHOCTBION.

3ajayeil TUCUUIUIMHBI SBJISIETCS OCBOEHHME KOMIIETEHIMH, KOTOPHIMHU JIOJDKEH BIAJIETh
oOyyaromuiicss B 00JIaCTH CHCTEM MEHEJKMEHTA C Y4eTOM O0COOEHHOCTEH TYPUCTCKOW MHIYCTpUH,
CBSI3aHHBIX CO CIIOCOOHOCTHIO OPraHM30BaTh PabOTy HCIIOJIHUTEIEH, MPUHUMATh YIPaBIEHYECKUE
pEILIeHUs] B OpraHU3alui TYPUCTCKOMN J€ATEIbHOCTH.

[Ipennaraemass mporpamMma OpHEHTHpPOBaHAa Ha O3HAKOMJIEHHE CTYIEHTOB C Hay4YHBIM
MOJXOJOM M3Y4YEHMSI M OBJIAJICHUS 3HAHUSAMU U IIOHUMAHUEM OCHOBHBIX NPUHIUIIOB U METOJOB
yIOpaBiIeHUS TNPEANPUATUIMU TYPUCTCKOM HMHAYCTPUHM, Hambojiee BaXKHBIX, TUIHUYHBIX (opwm,
(GyHKUMH, BHJIOB M COCTOSHUN YIpPaBICHUYECKUX OTHOLICHWH; MOHMMaHUE OCOOEHHOCTEH
COBPEMEHHOr0 3Tana pPa3BUTHS YIPABIEHYECKOM MBICIN; OCHOBHBIX KOHUEMNIMHI YyHpaBieHus,
OTIpeieNIeHNe UX CUIIbHBIX U cla0bIX CTOpOH. CTyIEHT 3HAKOMUTCS C METOJIaMH CTUMYJIMPOBAHUS U
MOBBILIICHHUS] MOTUBAIIMU MOJYUHEHHBIX, 00€CTIeUeHuUs UX JOSATbHOCTH.

JlaHHBIN KypC TO3BOJIUT OCBOUTH CTYJIEHTAM OCHOBHBIE METO/IbI U TEXHOJIOTUH YIIPaBJICHMUS,
MOJIYYUTh ONpeieNIEHHbIE HaBbIKU JUISl HCTIOIB30BAHMSI UX B MPAKTUKE YIPaBIECHUS OpraHU3alUsIMU
TYpPUCTCKONMHAYCTPUUBYCIOBUAXCI0KHOTOMAMHAMUYHOTOOKPYKEHUS,aTAK)KEPA3BUThYHUX
JUEPCKUE KayecTBa M HAaBBIKM, KOTOpblE JaAyT UM BO3MOXHOCTb YCHEIIHO paboTaTh
PYKOBOJUTENSIMH B c(hepax Typu3Ma U rOCTEIPUUMCTBA.

OO6m1ast TpyI0€MKOCTh OCBOSHHUS TUCITUILIMHBI COCTaBIsIeT 4 3a4eTHBIC equHUIIbI, 1444aca.
[IpenonaBanue AMCUUIUIMHEL BeAeTcst Hal Kypce BO 2 ceMecTpe MpoI0JKUTENbHOCThIO 18 Heenb u
MpeayCMaTpUBaeT MPOBEICHUE yUYEeOHBIX 3aHATHHA CIEAYIONUX BHUJIOB: JEeKIui (16 gacoB), B TOM
qycjie B TOM 4YHCIE€ TpPAJULUUOHHOM JIEKIMH, JEKUUU-IAUCKYCCUH, JIEKIIUU-TIPE3CHTALNH;
npakTHueckue 3aHATusa (36 yacoB) B (opMe HHTEPAKTHBHOIO OIpOCa, BBICTYIUIEHUH C 3cCcCe U
JIOKJIaJJaMH, PELIEHUS CUTYallMOHHBIX 3aJad C TPYNIOBBIMH AMCKYCCUSIMH, J€JI0BOM, POJEBOU
UTpbl, WHIMBUIYaJbHOTO NPAKTHKyMa, TPYINOBOrO TPOEKTa; CaMOCTOsTeNbHas paboTta
oOyuaronmxcs (88 wacoB), TrpymnmoBble W HHAMBUAYaJbHbIE KOHCYJIbTAllMM - 2 dHaca,
MIPOMEKYTOUHAs aTTecTalnus — 2 Jaca.
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Ha ouHO-3a0uHOI ¢opme oOydeHus o0O0mas TPYJOEMKOCTh OCBOCHHS JIUCIMILTUHBI
cocTaBsieT 4 3a4eTHbIe equHUIbI, 144 yaca. [IpenmogaBanne qucIUILIMHEI BeAeTcs Ha 1 Kypce Bo- 2
cemectpe: nekiui (12 wacoB), mpaktuueckue 3aHsTHs (14 YacoB) caMocCTOsTeNbHas padoTra
obyuarontuxcs (114 gaca), KOHCYJIbTallMKM -2 Yaca, IPOMEKYTOUHas aTTecTanus — 2 Jaca.

Ha 3a04Hoii ¢popme 00yueHus: 00IIast TPYJOEMKOCTh OCBOCHUS AUCIHMILTUHBI COCTABIsET 4
3a4eTHbIe equHuIlbl, 144 vaca. [IpenogaBanue nuCIUILIMHBL BeaeTca Ha 1 kypee B 1 u 2 cemectpe:
nekiui (4 gaca), mpakTHdeckue 3aHATHs (6 4acoB) caMocTosATeNnbHas padora obywarommuxcs (130
yaca), KOHCYJIbTallUM -2 Yaca, IpOMEXYyTOUHas aTTecTalus — 2 Jaca.

IIporpamMmMoOil IpPEIyCMOTPEHBl CIEAYIOLIUME BUIAbI KOHTPOJIS: TEKYIIMH KOHTPOJIb
YCIIEBAEMOCTH MPOBOAMUTCS B (OpMe TECTUPOBAHUS, JIOKIAIOB, 3CCE M 3AIIUTHI MPOEKTOB,
MIPOMEKYTOUHAs arTecTanus — B popme sk3amena (2 cemectp).

2. IlepeyeHb NJAHUPYEMBbIX Ppe3yJbTATOB OO0y4YeHHS] MO JUCHUIUIMHE (MOIYJIIO),
COOTHECEHHbIE C IVIAHUPYEMbIMH Pe3y/JIbTATAMHU 0CBOCHHS 00pa30BaTe/IbHON NPOrpaMMbl

Ne Wnpexc [Inanupyemble pe3ybTaThl 00yUeHHUS
np | KOMUCTCHIMH (KOMITETEHIINH WITH €€ YaCTH)
1 OIIK - 3 CIOCOOHOCTBIO ~ TPOEKTUPOBATH  OPraHM3AalMOHHBIE  CTPYKTYDBI,

y4yacTBOBaTh B pa3paboTKe cTpaTeruil YIpaBJIeHUS YeTOBEUYECKHUMHU
pecypcaMu OpraHu3aluid, IUIAHUPOBaTh W OCYIIECTBISATH MEPOIPUSITHS,
paclpenenarb W JEIErupoBaTh  IIOJHOMOYHMS C  Y4YE€TOM  JIMYHOM
OTBETCTBEHHOCTH 3a OCYIIECTBISIEMbIE MEPOIPUSITHS;

2 I[IK-1 BJIAJICHUEM HAaBBIKAMU HCIIOIb30BAaHUS OCHOBHBIX TEOPUH MOTHBALIUH,
JUAEepcTBA M BIACTH JUIsL PEUICHUS CTPATETUYECKUX M ONEpPaTHUBHBIX
yIpaBJIEHYECKUX 3ajlay, a TaKKe I OpraHM3alldu TPYNIOBOM paboThl Ha
OCHOBE 3HaHHs IIPOLECCOB TPYNIOBOW JWHAMMKA W  IPUHIHIOB
(bopMHpOBaHNS KOMaH/Ibl, yMEHUE MPOBOAUTD ayIUT YEIOBEUYECKUX PECYPCOB
Y OCYIIECTBIISATh JUArHOCTHKY OPraHU3alMOHHON KYJIbTYPBI.

3. Mecro aucuumiunbi(MoayJisi) B crpykrype OITIOII:

Hucuunnuna b.16.12 «MeHemxMeHT» BXOIUT B 6a30BYIO YacTh NEPBOTo OJ10Ka MpOTrpamMMbl
OakanaBpuaTa 1o HarpasieHUI0 noarotoBku 38.03.02 «MenemkMeHT», npoduias MeHe KMEHT B
TypU3M€ U TOCTEPUHUMCTBE.

W3yuenne naHHOW IUCHUMIUIMHBI Oa3upyercs Ha 3HAHUM IIKOJBHOM NporpaMMmbl 10
TYMaHUTapHBIM U O00IIECTBEHHBIM MpeAMeTaM: 00LIECTBOBEICHUE.

B pesynbrare uzyueHus AMCUMILIMHBI «MEHEKMEHT) CTYACHTHI JI0JKHBI:

3HATh:

* PUHLMIBI U METOABI YIIPABJIECHUS IPEANIPUATHAMM;

* (opmbl, pyHKIMH, BUJBI U COCTOSIHUS YIIPABIEHYECKUX OTHOLICHHIH;

* 0COOEHHOCTH COBPEMEHHOTI'O 3Tamna pa3BUTHs YIPaBICHYECKON MBICIIH;

* OCHOBHBIE KOHIIECTILIUU yTIPaBJICHMUS,;

* CYIIHOCTb U B3aUMOCBA3b (DYHKIMI MEHEKMEHTA,

* OpraHU3allMOHHBIE CTPYKTYpPbI, IPUHIMIBI, METOAbl M OCOOEHHOCTH YIpPAaBICHUS B

TYPUCTCKOM MHYCTPUHU U UHIYCTPUH FOCTENIPUUMCTBA;

* METOABl CTUMYJUPOBaHMS W IOBBILIEHUS MOTHUBALMU TOAYMHEHHBIX, OOECIIEYEHUs UX

JIOSITBHOCTH;

© PI'YTHUC
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* 3TUKy cdepsl OuzHeca W YCIYr, YHOPaBICHYECKYIO OJTHKY, OSTHKY MNapTHEPCKUX
OTHOILEHHH, 3CTETUKY 00CITyKUBAHMS,;

yMeThb:

*  (opMupoBaTh M COBEpLIEHCTBOBATb CBOM B3IVIAAbBI M YOESKICHHS, aHAIU3UPOBATH
TPOXIAHCKYIO W MHPOBO33PEHYECKYIO0  TO3MLUIO  JIIOJCH, MNepeHoCcuTh  (uiocodckoe
MHUPOBO33pEHUE B 007aCTh MaTepUAIbHO-TIPAKTUUECKOH eSITEIbHOCTH;

* MPUMEHSTH COIMATIBHBIC 0053aTeNbCTBA B MpodeccHOHAIBHON chepe Ha OCHOBE HX
pecypcHOro o0ecreyeHus;

* OLIGHUBATh IICUXWYECKHE, (pU3HONIOrnyeckrne OCOOEHHOCTH 4YeNOBEKa, COLUAIBHYIO
3HAYMMOCTb IOTpPEOUTENECH;

* paboTaThb B «(KOHTaKTHOU 30HEY;

* QPUMEHATb METOAMKHM IICUXOJMArHOCTHKHU: HKCIPECcC-IUarHoCTUKa IMOTPeOHOCTEH,
MOTHBOB, 1eJIei TOTPEOUTEINs, BBIICIATH TIABHBIE IICUXOJIOTUYECKHE 0COOCHHOCTH MOTPEOUTEIIS;

* HAaXOJUTh IyTH OJATOMPHUATHOIO pa3pelieHHs] ICUXOJIOTHYeCKUX KOH(PIUKTOB;

* coOmonaTh TpeOOBaHUSI COBPEMEHHOTO ATUKETA;

BJIa/1eTh:

* CHCTEMHBIM MBIIUICHHEM, MeToJaMH (QHIOCOPCKMX U  COLUATBHO-KYIBTYPHBIX
UCCIICIOBaHUM, IPUEMaMU U METOJJaMH aHAJIN3a TYMaHUTapHBIX MPOOJIEM U SBICHUIA;

* ocHOBaMH ()OPMHUPOBAHMS COLUAIBHBIX OTHOIICHUH B OOILECTBE;

* MeToaMu OeCKOH(IMKTHBIX B3aMMOOTHOILEHHH ¢ MOTpeduTeneM,;

* [pUeMaMM U3y4YEHHs JIUYHOCTH MOTPEOUTENS;

* METOAMKAMHU AMArHOCTHPOBAHUS MOBEACHUS U OKa3aHUS BIUSHUS Ha MOTPEOUTENS;

* npodeccroHaTbHOMN 3TUKON U 3TUKETOM.

OCHOBHBIE TIOJ0KEHUS AUCHUILIUHBI JOJKHBI ObITh UCIOJIb30BaHbl B JalbHENIIEM IPU M3YyUEHUU
CIEYIOIINX AUCLHHUIUINH:

- YnpaBieHHE YEIIOBEYECKUMH PECYpCaMu;

- KommiekcHbIil 5KOHOMUUECKUN aHAIN3 I€ATENbHOCTH IPEANPUITUN (OpraHnu3aluii);

- Opranuzanyss ¥ YOpaBJIeHHUE JESITEIbHOCTbIO MPEANPHUATHH TYPUHIYCTPUHM M HHIYCTPUHU
roCTEeNpUUMCTBA;

- Opranuzanus 1 ynpasjieHue npopeccuoHanbHOM e TeTbHOCTBIO.

4. O0beM aMCHMILIMHBI (MOAYJIA) B 3a4eTHBIX EIUHUIAX C YKa3aHHMeM KOJHYeCcTBa
aKaJeMH4YeCKHX YacoB, BbIJEJEHHbBIX HAa KOHTAKTHYW PpadoTry o0y4yawiuuxcsi ¢
npenojaasarejeM (M0 BHAAM Y4YeOHbIX 3aHATHH) MW HAa CAMOCTOSAITEIbHYI padoTy
o0yJaromuxcs

OO0mmas TpyA0€MKOCTh JUCIIUIUIMHBI COCTABIISIET 4 3a4eTHBIX enunnil/ 144akan.qacos.
(1 3auemnasn eounuya coomsemcmeyem 36 akademuyeckum 4acam)

Ne Byl yueOHOI gesITenbHOCTH CemecTpbl

n/n Beero| 2

1 KonrtakTHas padora ody4yarommxcs ¢ 56 56
npenoaaBarTejieM
B TOM YHCIIE! - -

1.1 | 3aHsTHS IEKIMOHHOTO TUTIA 16 16

1.2 | 3aHsATH CEMHUHAPCKOTO THIA, B TOM YHUCIIE: 36 36
CeMuHapbl -
JlabopaTopHbie paboThI -
ITpakTHyeckue 3aHsATUS 36 36
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1.3 | KoncyabTanmumn 2 2
1.4 | ®opma npomMeKYTOYHOM aTTecTaluM (IK3aMeH) 2 2
2 CamocrosiTejibHas paboTa 00y4Yalouumxcsi 88 88
3 OO0mas Tpy10eMKOCTh yac 144 | 144
3.e. 4 4
JL1st 04HO0-3204HOM GopMbI 00yUeHUs:
Ne Bunel yueOHOM nesTebHOCTH CemecTpbl
/o Beero| 2
1 KontakTHasi pa6oTa 00y4arommxcs ¢ 30 30
npenojaBarejiemM
B TOM YHCJIE! - -
1.1 | 3ansaTHs JIEKIMOHHOTO TUIIA 12 12
1.2 | 3aHATHS CEMUHAPCKOTO TUIIA, B TOM YHUCJIC: 14 14
CemuHapbl -
JlabopaTopHbie paboThI -
[TpakTrueckue 3aHATHS 14 14
1.3 | KoncyabTanuu 2 2
1.4 | ®opma npomMeKYTOYHOM aTTecTAllUM (IK3aMeH) 2 2
2 CamocrosiTesibHasi padoTa 00y4aIOIIMXCH 114 | 114
3 OO0mas Tpy10eMKOCTh qac 144 | 144
3.e. 4 4
J1s1 3a04HOM popMBbI 00yUeHH s
Ne Bunbl yueOHOM nesTeIbHOCTH CemecTpbl
n/n Beero| 1 2
1 KonrakTHas padora o0y4yaommuxcs ¢ 14 2 10
npenojaBarejiemM
B TOM YHCIIE! - - -
1.1 | 3aHsTHS JIEKIMOHHOTO TUTIA 2 2 2
1.2 | 3aHsATHs CEMHUHAPCKOTO TUIA, B TOM YHUCIIE: 6 6
CemuHapsl -
JlabopaTopHbie paboThI -
IIpakTueckue 3aHATHS 6 6
1.3 | KoncyapTanuu 2 2
1.4 | ®opma npoMe:KYTOUHOI aTTecTanuu (3K3aMeH) 2 293
2 CamocrosiTesibHasi padoTa 00y4aIOIIMXCS 130 | 34 96
3 OO6mas Tpy10eMKOCTh yac 144 | 36 | 108
3.€. 4 1 3
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5. Copep:xkanue QUCHMIUVIMHBI (MOIYJIfA), CTPYKTYPHPOBAaHHOe MO TeMaM (pa3iejiaM) ¢ yKa3aHHeM OTBEJEHHOr0 HAa HHUX KOJMYeCTBa
aKaJeMUYeCKHUX YACOB M BHJI0B YUeOHBbIX 3aHATHI
Ounas ¢opma o0yueHus

Bunp! yueOHBIX 3aHATHI 1 HOPMBI UX IPOBEACHUS
KonrtakTHas paboTa 00y4arouXxcs ¢ MPernoaBaTesieM
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3aHATHS JEKIHOHHOTO THIIA,
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JICKI[MOHHOTO THIIa
[pakTuueckue 3aHsITHs, aKaI1.9aCOB
dopma npoBeCHHS MPAKTHYECKOTO
3aHSTHS
CeMHUHApEHI, aKa/1.9aCOB
dopma npoBeneHHs CeMUHApa
JIaboparopHbie pabOThI, aKajI.9acoB

dopma mpoBeaeHNs 1a00PATOPHOI
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6. IlepeueHb YyueOHO-METOAMYECKOr0 oOecmedeHUs] IS CAMOCTOSITEJIbLHOW PadoThl
00y4aroIUXCH M0 JUCHUILIMHE (MOTYJII0)

Jljist caMoCTOSITeNNEHOM pabOThI O AUCHUIUIHHE 00YUYaIONIUECs UCIIONIB3YIOT CIEAYIOIIee
y4eOHO-METOIMYECKOE 00CCIICUCHHE:

Ne Tema, TPy10eMKOCTH B aKa/I.4. Y4yeOHO-MeTOAMYECKOE 00ecTieueHHe
n/n
1 DopMHpOBaHKE U PA3BUTHE 1. Menemxment: Yueonuk / O. C. Buxanckuii, A. 1.
TeOpHuH ynpasieHus — 11 gac. HaymoB. — M.: Maructp: HULl UHDPA-M, 2016. -
(ounas ¢opma), 14 yac. (ouHo- 3BC Znanium.com
saounast (opma), 14 wac. (sa0unas | witp://www.znanium.com/bookread.php?book=557530
5 gggf:&a — 2. Meunemxmenr: YueOnux/ A.B. Te6eI<I/IH_. - M.:
HpoueCCH}Iin"f SN HUI] UHOPA- M, 2014 — DBC Znanium.com
-~ http://www.znanium.com/bookread.php?book=432288
CUTYaLIMOHHBIN NOIXO0[ K
MeHemkMerTy — 11 wac. (ouHas 3. Menemxment: VYuebnmoe mocobume / JLE.
bopma), 14 yac. (0uHO-3204HAs bacoBckuii. — 2-e u3n., nepepad. u pon. — M.: HUL
dopma), 16 uac. (3aounas popma) | UH®PA-M, 2014, Pexxum  pocryma:  OBC
3 Oynkuuu yrpasienus — 11 gac. Znanium.com
(ounast popma), 14 yac. (ouno- http://www.znanium.com/bookread.php?book=428644
3a04Hast popma), 16 vac. (3aounas | 4, Baymrapren JI. B. MeHemkMEHT B TypHCTCKOIi
(hopwma) unaycTpun: YueOnuk / baymrapren JLB. - M.:
4 Mox[ennvnpouecca HpHITY Bysosckuii yueOnuk, HUL[ UTHO®PA-M, 2016. - 236
pemenunii — 11 gac. (ounast hopma), ;
14 vac. (ouHo-3a04nas bopma), 16 | € - OBC Znanium.com. Pexum jgocrymna:
ac. (3a04Has hopma) http://znanium.com/bookread2.php?book=536346
5 [ToHsiTHE U BUIBI 5. MeHemKMEeHT Typu3Ma: Y4eOHMK JIJIsi CTYJCHTOB
OpPraHU3aIMOHHBIX CTPYKTYP By30B / A. JI. Uynnosckuii, H. B. Kopones, E. A.
ynpasienus — 11 gac. (ouHast ['aBpuiioBa u np. - M.: deaepanbHOE areHTCTBO T10
opma), 14 gac. (0uHO-3a04HAs Typusmy, 2014. - 576 c¢. - (Bakanaspwuar).
(opma), 16 uac. (saounas gopma) | https://www.book.ru/book/916528
6 Meront ynpasienns — 11 sac. 6. Pesnux C. JI. Beenenne B MeHeKMEHT: Y4eOHOE
gzgﬁ;@ggg;;’)lél‘ gi;c((z::;mﬂ nocooue / C.JI. Pesnuk, U.A. Urommna; ITox pex.
dbopma) ’ ’ npod. C.JI. Pesnuka - 2-¢ wusnm., jor. - M.: HUIL
7 O6MeH HRGOpMAICH 1 Undpa-M, 2012. - 416 c. - ObC Znanium.com Pexum
KOMMYHUKAIIMA B OpraHu3aiugax — AOCTYHA. )
11 wac. (ounas Gopma), 14 Hac. http://znanium.com/bookread.php?book=244308
(ouno-3a0uHas popma), 16 vac. 7. Xwxkuik A. H. OcHoBel 3hdexkTUBHOrO
(3aouHas popma) MeHeKMeHTa: YueOHoe mocobue / A.H. XwxHSK,
8 Opranusanusi KOHTPOJIS 3a N.E. Csetnos. - M.: HUIl UTHOPA-M, 2015. -320 ¢ -
JCATSIILHOCTBIO MOJYNHEHHBIX — 9bC Znanium.com Pexum JIOCTyTaA:
11 gac. (ounas dopma), 16 uac. http://znanium.com/bookread.php?book=447418
(ouno-3a04Hast popma), 20 uac. 8. MenemkMeHT: Y4ueOHO-TIpaKTHIeCKOe mocodne /
(3aounas opma) A.B. UrnatseBa, M.M. Makcumuos, 11.B. BiosuHa,
E.B. Jouenko. - M.: By3zoBckuii yueonuk: MHOPA -
M, 2012. Pexxum goctyma:
http://znanium.com/catalog.php?bookinfo=367084
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Kpome ykazaHHBIX BBIIIE HCTOYHHKOB, 00YYArOIIMECs UCIIONB3YIOT Clenytoliee Y4eOHo-
METOAMYECKOe 0OeCIieueHuE:
1. DOnekrponnas Oubnuoreunas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com

7. @OHI OLEHOYHBIX CPeICTB /JIs NMPOBedeHUs] TeKylleil U MPOMEeKYTOUYHOH aTTecTaluu
00y4YaIUXCs M0 JUCHUILINHE (MOIYJIIO)

7.1. TlepeuyeHb KOMIIETEHUHI ¢ YyKa3aHHWeM JTanoB WX (OPMHPOBaHHS B Ipolecce
O0CBOEHHs 00pa30BaTeJbHOI MPOrpaMMbl

Ne | Munekc Copnepxanue Pazgen B pe3ynbrare uzyueHus paszgena AUCLUILIMHBI,
I | KOMIIe- KOMITETEHITUH JIUCITUTUIAHBI, obecreyrBaronero GopMupoBaHUE KOMIICTCHIIUHU (MM €€
TEHIUU (umu ee yacTH) o0ecreynBaroly 4acTH) 00y4yaroIUNCs TOJDKEH:
7071 3HaTh YMETh BJIAJETh
(hopmupoBanue
KOMIIETEHITUH
(nnu ee yacTH)
1 | OIIK- | cnocoGHOCTBIO PazButne Bunst npoexTupoBaT | HaBbikamu
MPOEKTUPOBATH CUCTEMBI OpraHu3aIllMoOHH | b OpraHu3aIu
3 OpPTaHM3AIIOHHBIC | YIpaBJICHUS U BIX CTPYKTYP OpPTaHU3AINOH | YIpaBICHYECKON
CTPYKTYPHI, ee YIpaBJICHUS, UX | HBIC JeSITeTbHOCTH,
Y9acTBOBATh B | 0COOCHHOCTH. JIOCTOWHCTBA U | CTPYKTYPHI, HABBIKAMU
pa3paboTke [ponecc n HEIOCTaTKH, pa3pabaThIBaT | CTPaTErHYeCKOTO
CTpaTeruit hyHKIIIH METOIBI b U yIpaBJICHUSL
YIpaBJICHUSL VIOpaBJICHUS HA | MPOSKTHPOBAHU | PEATM30BBIBAT | YSIOBEUCCKUMU
YeII0OBEYECKIMHU MPENPUSITHIX st b pecypcamu
pecypcamu pa3Iu4HOI Crparerun ynpasieHueck | HaBbikamu
OpraHu3aIui, chepsr yIpaBJICHUS W€ peleHHUs pa3paboTku u
TJIAHUPOBATh U | JesATeNbHOCTH YEJIOBEYECKUMH | ,BKITIOUast peanuzanuu
OCYIIIECTBIISATh OpraHuzaivoHH | pecypcaMu obnacThb YIpaBIEHYECKUX
MEPOTIPUSITHSI, asi CTpyKTypa M | opraHuzanui yHpaBlIeHUs pereHuii
pacrpenensiTh U | KOMMYHHUKAIAA YeIIOBEYCCKH
JIEIIETUPOBATh ConmanbHO- MU pecypcaMu
TTOTTHOMOYHS C | TICHXOJIOTHYECK
Y4ETOM JIMYHON | W€ acrleKThl
OTBETCTBEHHOCTH MEHEIKMEHTA
3a
OCYILIECTBIISIEMBIE
MEPOTIPUSTHSI
2 TIK-1 | BiageHuem PazButne Teopun Hcnonws3oBars | HaBbikamu
HaBbIKaMU CHUCTEMBI MOTHBAITHH, OCHOBHBIE WCTIONB30BAHUS
WCTIONB30BaAHUS yIpaBleHUs U TUAEpPCTBA U TEOpUHn OCHOBHBIX TEOpPHUI
OCHOBHBIX TEOpHH | ee BIIACTH MOTHBAIIMM U | MOTHBAIUH,
MOTHBAIIHUH, 0COOEHHOCTH. [onsitue JUIepCTBa JHUJIEPCTBA U BIACTH
JTUAEepCTBa u | IIpouecc u KOJUIEKTHBA U JUIS pEIICHUST | JJISl pEIICHUS
BJIACTH s | QyHKIIH rpynnoBoi YIOpPaBJIEHYECK | CTPATErHYECKUX U
pelieHus yrpaBieHus Ha | paboTHI B WX 3a7a49 " OIIEePaTUBHBIX
CTPATETMUECKUX U | MPEATNPUSTUIX KOMaH/ie OpraHu3aly | yopaBJIEHYECKUX
OTepaTUBHBIX pazIUYHON pabdoThI ¢ 3a/1a4
YIpaBICHIECKUX cepsr TIEPCOHATIOM
3amad, a TakkKe I | IeSTeITbHOCTH
OpraHU3aIIH Opraan3annoHH
TpynmoBod paboTHI | asg CTPYKTypa U
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Ha OCHOBE 3HAHUS | KOMMYHUKaINU
TIPOIIECCOB ConmanabHO-
rpynnoBoi MICUXOJIOTMYECK
JMHAMHKH W€ aCIeKThI
NPUHLIUIIOB MEHEIKMEHTA
(opmupoBaHus
KOMaHJIbl, YMEHHE
NPOBOJAUTH  ayAUT
YEJIOBEYECKUX
pecypcoB
OCYIIECTBIISTH
JHarHOCTHKY
OpTaHH3AIL[IOHHON
KyJIbTYpBI

7.2. Onucanue nokasareJieil 1 KpUTepueB OLCHUBAHUSI KOMIIETEHIMI Ha Pa3HbIX 3Tanax
uXx (popMHpOBaHMS, ONUCAHNE KA OIleHNBAHUS

Pe3yabTaT 00y4eHnus no IMoka3zareJb ., JTan ocBoeHUs!
Kputepuii oneHuBanust
JUCIUIIJINHE OLICHUBAaHUSA KOMIIETEHIMH
3HaHUE BUIOB CryneHt
OpTaHU3AIIOHHBIX CTPYKTYP MIPOAEMOHCTPHUPOBAI 3HAHUE
praBHCHI/Iﬂ, ux BUI0B OpFaHI/I3aIII/IOHHI)IX
JIOCTOMHCTBA U HEAOCTATKH, CTPYKTYp yIIpaBJICHHSA , 3aKDeILICHHE
METOJIOB UX CTpaTeruil ynpasjieHus P
. CIIOCOOHOCTH
MPOCKTUPOBAHUS, CTPATETUI HEJIOBEUCCKUMH pecypeamu | N
YIpaBIEHUS YEJIOBEYECKUMU Oopranusanui HgoeKTI/IpOBaHI/IH
ecypcaMu OpraHH3aI[ui CTyneHT JEMOHCTPUPYET
pecyp P 1 YACHT 1 i OpTraHU3AI[MOHHBIX
Ymenue YMEHHUE MPOSKTUPOBATH CTOVKT
MIPOEKTHPOBATh OpraHU3aIOHHEIE an;)};Bn};im
b
OpFaHI/IBaHI/IOHHLI€6 Tectuposante, pemeHue CTPYKTYPHI, pa3pabaTeIBaTh crpateruii
CTPYKTYPHI, pa3pabaTeiBaTh CHTYAIHOHHBIX 32734, U pean30BBIBATh o —
U peam30BhIBaTh BHITIOJHEHHE FPYIIIOBOTO yIpaBJIeHYCCKHE PEIICHUS HeTOBEUECKIMIL
YIPaBICHYECKHUE PEIICHHUS ,BKJIFO4as 00J1acTh
MPOEKTa pecypcamu
,BKJIFOYast 00/1aCTh YNIPaBJICHHS HeJOBEHECKUMH | | I—
YIpaBI€HUS YEJIOBEYECKUMU pecypcamu P '
peanu30BbIBATL
pecypcamu CTyneHT AeMOHCTPUPYET OCHOBHDIE
BHa}leHHe BJIaACHUC HpaKTI/I‘IeCKI/IMI/I
yIpaBICHYCCKUE

HAaBbIKAMU yNPaBJICHYECKON
JIeSATENBHOCTH, HABBIKAMU
CTPAaTEru4ecKoro

HaBBIKaMHU yNPAaBIEHYECKON
JESTEIIBHOCTH, HaBBIKAMU
CTPAaTEru4ecKoro

peIIeHus ,BKII09as
o0acTh ynpaBieHHs

4eJI0BEYECKHMU
YIPaBJIEHUS YEJI0OBEUECKUMHU yIpaBJICHUs YEIOBEUECKUMHU pecypcamu
pecypcamu, HaBbIKaMU pecypcamu, HaBbIKAMU
pa3paboTKu U peanu3anuu pa3paboTKy U pealin3annu
YIPaBIEHUYECKUX PELICHUN U YIPaBJIEHUYECKUX PELIEHUN 1
YMEHUI YMEHUH
3HaHUe TEOPU MOTHBAITUH, Crynent 3akperuieHue
JIMJEepCTBA U BIIACTH, MIPOJIEMOHCTPUPOBAN 3HAHHE | CIIOCOOHOCTH PEeIIaTh
MOHSATHE KOJJICKTHBA U TEOPH MOTHBAIIHH, yIpaBJIeHIEeCKHE
TPYNIIIOBOX pabOTHI B TectupoBanme, pemeHne | JUIEPCTBA U BIACTH, OTIepaTUBHBIC U
KOMaHJIe CUTYallMOHHBIX 337134, MTOHATHE KOJUICKTUBA U CTpaTerudeckue
VYMeHue ucnonb30BaTh BBINOJIHEHHE TPYIIIOBOTO | TPYIIIOBOH pabOTHI B 3aJauu

OCHOBHBIC TCOPUU
MOTHUBALIMU U JIUACPCTBA AJId
peuieHus yrpaBJICHUYCCKUX
3a1a4 U opraHu3anuu
pa6OTLI C IEpCOHAJIOM

MIPOEKTa

KOMaHze
CryaeHT AeMOHCTpUPYET
YMEHUE UCIIOIb30BATh
OCHOBHBIE TEOPHU
MOTHUBALIUK U JIMJEPCTBA JUIs
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Brnanenne HaBBIKaM# pelIeHHs YIIPaBICHYECKUX
HUCHIOJIb30BAHUS OCHOBHBIX 3a1a4 U OpraHu3aluu
TEOpUll MOTUBALIMH, paboTHI ¢ IEpCOHAIOM
JIMAEPCTBA U BIACTH A CTyAeHT AeMOHCTPUPYET
peLICHHs CTPAaTETUYECKUX U BJIaJICHUE HaBbIKaMU
OICPATUBHBIX HUCIIOJIb30BaHUSI OCHOBHBIX
YIpaBJICHUYECKHX 3a1a4 TEOpHUIl MOTUBALWH,
JIMAEPCTBA U BIACTH I
pelIeHus CTPATETHYECKUX U
OIlepaTUBHBIX
YIPaBJIEHYSCKHX 38024

Kpurepun u mkasa oneHMBAHUSA OCBOCHUS 3TANI0OB KOMIIETEHIMH HA IIPOMEKYTOYHOM
arrecTaunu

KoHTponb mpoMexyTOuHOH yCleBaéMOCTH CTYAEHTOB I0 IUCLUIUIMHE CTPOUTCA Ha
0aTbHO-PEHTHHIOBOM CHCTEME M 3aKJII0YaeTcss B CYMMHPOBAHUM OajulOB, IOJIYYEHHBIX
CTYJEHTOM IO pe3yJIbTaTaM TEKYIEro KOHTPOJIL U UTOrOBOK pabOTHI.

Tekymmii KOHTpOIb peanuszyercs B (opMax TECTUPOBAHUS, OLIEHKM KayecTBa M
aKTUBHOCTM pabOThl HAa MPAKTHUUECKHUX 3aHATUAX, AaHaiu3a J0OpOCOBECTHOCTH U
CaMOCTOSITEJIbHOCTU TPH HANMCAaHUU TBOPYECKMX paboT, pelIeHHs 3a/4ad, MOCEeIaeMOCTH
3aHATHH U T.A. B ceMecTpe 1Mo IMCHUIUIMHE YCTaHABIMBAETCS MEPONPUITHSI TEKYILIETO KOHTPOJIS
ycreBaeMocTH (4 «KOHTPOJIBHBIX TOUYKHM»). BbIomHeHME Bcex 3alaHuil TEKyLIEro KOHTPOJIs
ABJII€TCS 003aTENBHBIM JUISl CTYACHTA U ABJIIETCS OCHOBAHUEM IS IOMYCKa K MPOMEKYTOUHON
aTTECTALlUN.

K kpurepusiM BbICTaBIEHHS] pEHTUHIOBBIX OLIEHOK TEKYIIEro KOHTPOJISI OTHOCSTCS:

OcCHOBHBIE KPUTEPUU:

- OIIEHKA TEKYIIIeW YCIIeBAEMOCTH 0 UTOraM pabOThl HA CEMUHAPAX;

- OLIGHKHM 3a MMCbMEHHBIE paboThl (pedepartsl, JOKIAAbI, pelIeHHe 3a1a4 1 JIp.);

- OLIEHKHM TEKylIeHl yCIeBaeMOCTH IO MTOraM HHTEPAKTUBHBIX (OPM MPAKTUUECKHX
3aHATUH 3aHATUH (J€T0BbIE UIPBI, AUCKYCCUHU U JIP.);

- IOCEeNIeHUE YUYeOHBIX 3aHATHH.

JlononHUTENBHBIE KPUTEPUU:

- aKTUBHOCTH Ha JIEKLIUAX U CEMUHAPCKUX 3aHITUAX, HHTEPEC K U3y4YaeMOMY MPEAMETY;

- BJIQJICHHE KOMIIBIOTEPHBIMH METOJAaMU H3YYEHHUs IpeIMeTa, YMEHUE TOTOBUTH
npe3eHTaluu JUisi KoH(epeHiuil, ucrnonb3oBanre VHTepHeTa, mpodecCHOHATBHBIX 0a3 JaHHBIX
IPY TOATOTOBKE K 3aHATHSM M HAIMCAaHUU MHUCbMEHHBIX paloT;

- 00s13aTeNIbHOE MOCEIIEHNE YUEeOHbBIX 3aHTHIA;

- OLIGHKA CaMOCTOSITENIbHON pabOThI CTY/ICHTA,;

- y4JacTHe CTyJeHTa B paboTe opraHu3yeMmbIx Kadeapoi (humamanom) KpyriblX CTOJIOB,
KOH(epeHIUH U 11p.;

- 001U YPOBEHb MPaBOBON KYJIBTYpbI, 3pYIUIUS B 00JIaCTH IPABOBBIX MPOOIIEM.

PesynabpTarel DIpOMEXYTOUHOM aTrTecTalMy OINPEAEISAIOTCS OLICHKaMH "OTJIMYHO",
"xopomo", "ymoBieTBOpUTENbHO", "HEYJHOBIETBOpUTENbHO" (popmMa  MHPOMEKYTOUHOM
aTTecTalluy — dK3aMeH wiu AuddepeHurpoBaHHbIi 3a4er) U "3auTeHo", "He 3auTeHo" (hopma
IPOMEKYTOUHON aTTECTAllUU — 3a4eT).

B cootBerctBum ¢ IlonokeHneM «0 MPOBEAEHUM TEKYLIETO KOHTPOJISI yCIIEBAEMOCTH U
IPOMEKYTOUHOW aTTecTalluid OO0Yy4YarolMXcs MO 00pa3oBaTENbHBIM IPOrpaMMaM BBICLIETO
oOpa3oBaHus - mporpamMmaM OakajaBpuaTa M MpOrpaMMaM MarucTparypbl, pealu3yeMbIM I10
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denepanbHBIM TOCYJAapCTBEHHBIM 00pa30BaTENIbHBIM CTAaHAAPTaM» PEUTHHIOBas OLIEHKA
CTYJICHTOB MO KaXI0W y4yeOHOW AMCLUMIUIMHE HE3aBHCHUMO OT ee oOuieil TpyJoeMKOCTH,
omnpenensercs mo 100-0autbHON MmIKame B KaxaoM ceMecTpe. Pacmpenenenue 0amioB
PEUTHHIOBOM OIICHKU MEX]y BHIaMU KOHTPOJISI pEKOMEHAYETCSl yCTaHABIMBATh B CIIECAYIOIIEM
COOTHOLLEHUU:

[TocenaeMocTh — MoCeIIeHNe 3aHITHI JIEKIIMOHHOTO THMA (32 UCKIIOYEHUEM MMOTOYHBIX )
U 3aHATUH CEMHMHAapCKOTO THIA OLIEHWBACTCA HAKOMUTEIBHO CIEeIyIomuM o0pa3oM:
MaKCHMaJbHOE KOJIMYECTBO OalIOB, OTBOJMMBIX Ha ydeT mocemaemoctu (30 GamioB), qenuTcs
Ha KOJINYECTBO JIEKIUH (32 UCKJIFOUEHUEM MOTOYHBIX) M MMPAKTUYECKUX 3aHITUH 110 TUCHUIUINHE.
[TomyueHHOe 3HaUEHUE ONPEAETseT KOJINYECTBO OANJIOB, HAOUPAEMBIX CTYJIEHTOM 3a MMOCEIICHHE
onnoro 3aHsTus. [lo pemenne Yuenoro coBera Bricmieit mkonibl Ou3Heca, MEHEIKMEHTA U
IpaBa MOCENUaeMOCTh YUeOHBIX 3aHSATHI MOXKET HE YUYUTHIBATHCS MPU OLIEHUBAHUU PE3YIbTATOB
OCBOEHUS AUCLMILIUH.

VYcneBaeMoCcTh — OIIGHKa YCIEBAEMOCTH BBICTABISIETCS 3a BBINOJHEHHUE 3a/laHui
TEKYIIEro KOHTpOJs Mo aucuuiuiiHe. Kak mpaBuiio, B cemecTpe 4 MEpONpPUATUS TEKYLIEro
KOHTPOJIS (4 «KOHTPOJIBHBIX TOUKH»), IPUYEM BHITIOTHEHHE BCeX 4 3a/1aHUi TEKYILEro KOHTPOJIS
SBIISIETCS 00sI3aTENBbHBIM Ui cTyzneHTa. [Ipu oOHapyKeHHH IpernojaBaTesieM B BBHIIIOJHECHHOM
CTYJEHTOM 3aJlaHHM IUlaruaTa JaHHoOe 3ajaHue olueHuBaerca O OauioB M cuuTaeTcs He
BBITIIOJTHEHHBIM.

[TpakTrueckue 3aHITUS (MEXIY «KOHTPOJBHBIMH TOYKAMU») MPOBOJAATCA B AaKTUBHOHN U
MHTEPAaKTUBHOU (hopMe (AMCKYCCUU O HM3YYEHHOMY Marepually, pa30op cuTyauuil U T.I.), B
ayIUTOPUU WIH BHE ayIUTOpUH (Ha BBICTaBKe, HampumMep). HecMoTps Ha TO, 4TO mpernoiaBaTenb
HE OLEHMBAeT B Oajulax CTyAEHTa Ha KaXKIOM 3aHSATUH, B TOXKE BpeMs IIPEIojaaBaTeib
(buKCUpyeT aKTUBHOCTh Ha 3aHATHU U IIPH MOJABECHUN UTOTOB 3a ceMecTp HauucnsgeT ot 0 10 5
PEUTHHTOBBIX OOHYCHBIX 0aJIJIOB 3@ AKTUBHOCTb Ha 3aHATHUSX.

Pe3ynbrarel TeKymero KOHTPOJS YCHEBAEMOCTH YUMTBIBAIOTCS TP  BBICTABICHHUM
OLICHKH B X0/1€ TPOMEXYTOUHOM aTTecTaIiH.

Jis momycka K MPOMEKYTOUHOM aTTecTaluu oOy4aroIlMiCsl JOJKEH BBIOJHUTH BCE
MEPONPUITHS TEKYIIEr0 KOHTPOJIA MO JAUCHUUIUIMHE (HE MMETh 33J0JDKEHHOCTEH IO TeKyllei
KOHTPOJIIO YCIIEBAEMOCTH) U HabpaTh B 00IIEl CIOKHOCTH He MeHee 51 Gana.

[lepeBosy pEeHTHHrOBBIX OaljOB B MTOrOBYH0 S5 — Oa/UIbHYIO IIKaIy OLCHKY
OCYIIECTBIISICTCSI B COOTBETCTBUU C TAOIHUIICH.
bamner | ABTOMaTH4ecKas oeHKa banner
sa Bamnsl sa OO61as
3a cymma | Mtorosas omeHka
CEeMECT | 3aueT | PK3aMeH IK3aMe
b 3auer | OanoB
90-100* | 3ager | 5 (oTIMYHO) - - 90-100 | 5 (oTIM4HO)
71-89* | zauer | 4 (xopo1110) - 0-20 71-89 | 4 (xopomo)
90-100 | 5 (oTmuHO)
3 51-70 | 3 (Y1OBIETBOPUTEIHHO)
51-70* | 3ager | (YAOBIETBOPUTEIHHO | - 0-20 71-89 | 4 (xopormio)
) 90 5 (OTIMYHO)
>0 " Hemomyck k 3auery, 9Kk3a - - 0w (2 )
VeHEe TIOITY! Y, DK3aMEeHY venee | (HEYZIOBICTBOPHTENBHO
, He3ayeT

* IpU yCITOBUM BBITIOJIHEHUS BCEX 3a/IaHUN TEKYIIEro KOHTPOJIS YCIIEBAeMOCTH
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Buanl CpeaACTB OCHUBAHUA, IPUMECHAECMBIX IIPHU IPOBECACHUH TEKYIIEI0 KOHTPOJISA
H HIKAJbI OLCHKH YPOBHSHA 3H3HI/[171, yMeHI/Iﬁ U HABBIKOB IIPHU BBINMOJHCHHUH OTACJIbHBIX

(hopM TekyLIero KOHTPOJIst

Cpedcmeso oyeHusarnus — Keticol

IIlkajsa oOuUeHKH YPOBHA 3HAHUI, YMEHUIl M HABBIKOB IIpU pelIeHMU KeiicoB
(cUTyauMOHHBIX 3a/1a4)
Ilpenen pauTENBHOCTH 30 muH.

KOHTPOJIsA

Kputepun onenku

— Obulo  chopMyaMpOBaHO U MPOAHATU3UPOBAHO
OONBIIMHCTBO TIPOOIIEM, 3aTI0KEHHBIX B Keiice (3amade);

— OBUIM MIPOJEMOHCTPUPOBAHBI aJICKBATHBIC aHAUTUYECKHE
METO/BI IIpH paboTe ¢ nHpOopManueii;

— OBIIM UCMOJIb30BAHBI  JOTOJHUTEIBHBIC
nHGOPMAITUH [T peleHus Keiica(3amaun);

— OBUIH BBITIOTHEHBI BCE HEOOXOMMBIC PACUEThI;

— TOATOTOBJICHHBIE B XOJI¢ pEUICHUs Keica IOKyMEHTHI
COOTBETCTBYIOT TPEOOBAHUSIM K HUM IO CMBICITY U COJICPIKAHHIO;

— BBIBOJIBI 00OCHOBaHBI, apT'yMEHTHI BECOMEI,

— chenaHbl COOCTBEHHBIE BBIBOJIbI, KOTOPHIE OTJIMYAIOT
JIAHHOE PEIICHUE Kelca OT APYTHX PEIICHHA

HNCTOYHHUKH

IToka3zaTenn oueHKH

Max 10 oayuioB

«5», 10)

0a1;10B

ecsim (9 -

TTOJTHEIH, 000CHOBaHHBIN
HEOOXOIMMBIX UCTOYHUKOB

OTBET C MNPUMCHCHUCM

«4», ecaiu (7 — 8) 6as10B

HETIOJIHBIA OTBET B 3aBUCHMOCTH OT MPaBHIBHOCTH H
MIOJTHOTHI OTBETA:

- He OBLIH BBINIOJTHEHBI Bce HEOOXOIUMBIE pacueThl;

- He ObUIO CcHOPMYIHMPOBAHO M  INPOAHAIU3HUPOBAHO
00IBIIMHCTBO TPO0IIEM, 3aJI0KEHHBIX B Kelce;

«3», ecau (5 — 6) 6as10B

HENOJHBIH OTBET B 3aBUCUMOCTH OT IPaBHJIBHOCTH U
MOJIHOTHI OTBETA:

- He ObulM  TNPOAEMOHCTPHPOBAHBI
aHAINTUYECKHE METOJIBI IpU paboTe ¢ nH(popMarmei;

- He OBUIM TOATOTOBIICHHBIE B XOJE€ peIleHHd Keica
JIOKYMEHTBI, KOTOpPbIE COOTBETCTBYIOT TpPEOOBaHUSIM K HHM TIO
CMBICJIy U COZEP)KaHUIO;

- He ObulM cHenaHbl COOCTBEHHBIE BBIBOJBL,
OTJIMYAIOT JAHHOE PEIICHUE Kelca OT APYTHUX pEelIeHUH

aJlcKBaTHBIE

KOTOpBIC

Cpedcmeo OYyeHuearus — mecmuposarnue

IlIkas1a oeHKHN YPOBHS 3HAHMI, YMEHUI M HABBIKOB IPH PelllecHUHN TeCTOBBIX 3aJaHUIl

Kpurtepun oueHku OLICHKA
«5», ecmu (90 -100)% mTpaBHIBHBIX
OTBETOB
«», ecmu (70 — 89)% mnpaBUIBHBIX
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BBITIOJTHEHO BEPHO 3a/laHui OTBETOB
«3», ecau (50 — 69)% mnpaBUIBHBIX
OTBETOB
«2», ecmum wenee 50% TPaBHIBHBIX
OTBETOB
Cpeocmeo oyenusanus - 8bINOJIHEHUE 2PYNNOBO20 NPOEKMA
IIlkajsa OUeHKM YPOBHS 3HAHUM, YMeHMiIi M HABBIKOB IPH BbINOJHEHUHM IPYIIIOBOIO
MPOEKTA

l'[pezleﬂ MJIMTEJIBbHOCTH KOHTPOJISA

30 MuH.

Kpurepuu ouenkn

— O6bUI0 chOpMYIHPOBAHO M TIPOAHATUZUPOBAHO OOBITMHCTBO
npo0OJIeM, 3aJI0KEHHBIX B IIPOCKTE;

— OBUIM TIPOAEMOHCTPUPOBAHBI aJICKBATHBIC AHATUTHUYECKHUE
METOJTBI TIpH paboTe ¢ MHpopManneH;

— ObUIM  WCIIONB30BaHBI  JIOTIOJHHUTEIHHBIC
nHGOPMALIUH ISl pealM3aliy TPYIIIOBOTO MPOCKTa,

— OBLIH BBITIOJIHEHBI Bce HEOOXOAMMBIC PACUETHI;

— TIOATOTOBJICHHBIC B XOJI€ BBHIITOJHEHHE MPOEKTa JOKYMEHTHI
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U CO/ICPKAHHIO;

— BBIBOJIBI 0OOCHOBaHBI, apTYMEHTHI BECOMBI;

— clenaHbl COOCTBEHHBIC BBIBOBI, BBISBICHBI HEJOCTATKH H
NPe/ITI0KEHbI IPAKTHYECKUE PEKOMEH IAINU

HNCTOYHHUKH

IToka3aTeu OLleHKH

max 35 0ayIoB

5 damoB

IIPOCKT HC MMOATOTOBJICH,

6— 10 0aa10B

IOATOTOBJICH, HO TCMA PACKPBITA HE ITOJITHOCTHIO

11-15 6aa0B

MPOEKT TOATOTOBJIEH, HO COJAEPKUT OIMMOKA M HETOYHOCTH
($hopMyIHPOBOK

16-20 6as10B

IIPOCKT MOATOTOBJICH, HO HE JOCTATOYCH I10 O6’I>€My

21-26 6a10B

ITPOCKT MOATOTOBJICH, HO OTCYTCTBYCT IIPC3CHTALIUA

27-30 0as110B

IIPOEKT IOATOTOBJIEH, TEKCTOBAs 4acTb COOTBETCTBYET BCEM
TpeOOBaHMSIM, HO IPE3EHTAlUs YCIOBHA

31-35 daJ10B

Bce TpeOoBaHMs COOIOIEHBI, TPE3EHTALIUS TTOJTHOCTHIO
pacKpbIBaeT TEMY IPOEKTa

Buabl cpeacrs ouneHMBaHHMs, NPUMEHSEMBIX INPH MPOBEACHHH IPOMEKYTOYHOMN
aTTeCTAlMHU M LIKAJIbI OLeHKH YPOBHS 3HAHMN, YMEHUI U HABBIKOB IIPH UX BbINOJHEHHH

VYeTHBII onpoc

Ixana oueHKH YPOBHA 3HAHUIA, YMEHH M HABBIKOB NPHU YCTHOM OTBeTe

Ouemca KpuTepnn OllcHUBaAHUsA Tloxka3zaTenn OLlCHUBaAHUsA
- IOJTHO  pacKpelTo  cojepxkanue | — OOyuaronuiics MOKa3bIBACT
Marepuana, BCECTOPOHHHE W TIyOOKHE 3HAHWUS
- MaTepual HU3J0XKEH TPaMOTHO, B | IPOTPaMMHOI0 MaTepuaa,
ONPEACIICHHOMN JIOTUYECKON | — 3HAHUE OCHOBHOU 51
M0CJIeI0BATEIbHOCTH; JIOMOJIHUTEIBHOM JIUTEPaTyphI;
- IPOJEMOHCTPUPOBAHO CUCTEMHOE U | — IIOCIEJOBATEIIBHO U YETKO
riry0okoe 3HaHHE OPOTPAMMHOTO | OTBEYaeT Ha BOMNPOCH Owiera u

© PI'YTHUC




®rE0YBNo

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIXETHOE OBPA3OBATEJ/IBHOE
YYPEXXIEHME BbICIIETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK
PIYTUC

Aucm 28 usz
104

«5»

MaTepuana,

— TOYHO
TEPMHUHOJIOT U,
- IIOKa3aHO YMEHHME WILIIOCTPUPOBATH
TEOPETHUECKHUE II0JIOKECHUS KOHKPETHBIMU
IpUMepaMy, MPUMEHIATH HUX B HOBOU
CUTYaLlVH;

- IIPOJEMOHCTPUPOBAHO YCBOCHHUE
panee M3YYEHHBIX COIYTCTBYIOIIHX
BOIIPOCOB, c(OpPMHPOBAHHOCTh u
YCTOMYHMBOCTh KOMIIETCHUMH, YMEHHU H
HaBBIKOB;

HCIIOJIB3YCTCA

JOITOJIHUTCIIbHBIC BOHpOCBI;

— YBEPEHHO  OpPHUCHTUPYETCS B
POOJIEMHBIX CUTYAIUsX;

— JIEMOHCTpPHUpPYET CIIOCOOHOCTH
HpI/IMeHSITB TeOpeTI/I‘-IeCKI/Ie 3HAHUA
JUTS aHajan3a MPAKTUIECKHUX
CI/ITyaLII/IfI, JacJiaTb HpaBI/IJIbHBIe
BBIBOJIbI, TPOSIBJISICT TBOPYECCKUE
CIIOCOOHOCTU B IIOHUMAaHUH,
U3JIOKEHUH U MCIOJb30BaHUH
IPOrPaMMHOTO MaTepHaIIa;

— TIOJATBEPXKIACT TOJTHOE OCBOCHUE

«“»

- OTBET IIPO3BYyYal CaMOCTOSATENIBHO, KOMIICTECHIINM, — TPEIyCMOTPEHHBIX
0e3 HaBOAIINX BOIIPOCOB; IporpaMMmoi

- IPOJEMOHCTPUPOBAHA CIOCOOHOCTH

TBOPYECKU IPUMEHSITh 3HAHHE TEOPUU K

pernreHnto nmpodeccnoHaNbHBIX 33/1aY;

- IPOJEMOHCTPUPOBAHO 3HaHHE

COBpEMEHHOW  y4eOHOM M  HaydyHOU

JIUTEPaTypHI;

- JIOTIYILIEHbI OJIHA — JIB€ HETOYHOCTHU

pu OCBEILIEHUU BTOPOCTENIEHHBIX

BOIIPOCOB, KOTOpbIE HCHPABISAIOTCS IO

3aMEYaHUI0

- BOIIPOCHI U3JIaraTes | — oOyyaromuicss MOKa3bIBaeT
CHUCTEMATHU3HPOBAHO U MOCIIEI0BATENbHO; MIOJIHOE 3HaHHE

- POJEMOHCTPUPOBAHO yYMEHHE | — IIPOrpaMMHOT0  MaTepuasa,
aHAJIM3UPOBATh MaTepHal, OJHAKO HE BCE | OCHOBHOM U

BBIBOJl HOCSIT apryMEHTUPOBAHHBIM H | — JIOTIOTHUTEIbHOM
JI0Ka3aTeJIbHbIN XapakTep; JUTEPATYPHI;

- MPOJEMOHCTPUPOBAHO
OCHOBHOMH JIUTEpaTYpBI.

- OTBET YJIOBJIETBOPSIET B OCHOBHOM
TpeOOBaHUSAM Ha OLIEHKY «S5», HO IPU 3TOM

YCBOEHHE

- Ja€T IIOJHBIC OTBCTbBI Ha
TCOPECTUUCCKHUE BOIPOCHI ounera u
JOIIOJITHUTCIIbHBIC BOIIPOCHI,
A0IMyCKast HEKOTOPBIC HETOYHOCTH,

UMeEeT OJIH U3 HEJIOCTATKOB: - MIPaBUIIBHO MPUMECHSIET
— a) B  UBIOXKEHUU  JOMYIICHHI | TEOPETUUECKUE  TOJOXKEHHS K
HeOoybIie TPOOEsbl, HE HWCKA3UBIIHE | OLICHKE MPAKTUYECKUX CUTYAIIH;
CoJiep>KaHue OTBETA; - JIEMOHCTPUPYET  XOPOIIIHMA
— 0) JomyIIeHbl OJIMH — JIBa HEJl0YeTa | YDOBEHb OCBOEHHS MaTepuana U B
MPH OCBEIICHWW OCHOBHOTO COJICPXKAHMS | IIEJIOM  IOJATBEPKIAET  OCBOCHHE
OTBETa, WCHpAaBIEHHbIE T[I0 3aMEYaHHUIO | KOMIIETEHIINH, TPETyCMOTPEHHBIX
IIpEeIoIaBaTes; MIpOrpaMMon

- B) JIOMYIIECHBI OIIMOKa Wik OoJiee

IBYX  HEAOYETOB  MPU  OCBEIICHUU

BTOPOCTENIEHHBIX  BOIPOCOB,  KOTOpbIE

JETKO  UCHPABISAIOTCA 1O  3aMEYaHHIO

npenojaBaTesns
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- HCIIOJJTHO HWJIM HEIOCJICA0BATCIBHO
PACKpPBITO COACPIKAHUC MaATCpHalla, HO
II0Ka3aHO 06mee IIOHHUMaHHUC BOIIpOCa H

IIPOJIEMOHCTPUPOBAHBI YMEHU,
JOCTATOYHBIE JUISl AAJIBHEHIIEr0 YCBOCHMS
MaTepuana,

- YCBOEHBI OCHOBHBIC KAaTCrOPHH II0
paccMaTpuBaeMOMY M JONOJHHTEIBHBIM
BOIIPOCAM;

- NMCIIUCH 3aTPyAHCHUA 1501050
AONYIICHBI OIINOKH B OIpCaACIICHUN
MOHATUH, WCIOJB30BAHUU TEPMUHOJIOTHH,

UCIIPABIICHHbIE noce HECKOIBKUX
HABOJAIINX BOIIPOCOB;

@S| npu HEIOJHOM 3HAHUH
TEOPETUYECKOTO ~ MaTepuana  BbIABIEHA
HENI0CTATOUHAs c(hOPMHPOBaHHOCTE

KOMIIETEHIIMM, yMEHMHM W  HAaBBIKOB,
CTYIEHT HE MOXET IPUMEHHUTb TEOPHUIO B
HOBOH CUTYallNH;

- IIPOJEMOHCTPUPOBAHO YCBOCHHE
OCHOBHOW JIUTEPATYpPBI

- oOydaromuiicss MOKa3bIBaeT
3HAHHE OCHOBHOTO

- marepuaia B o0beme,
HEOOXOIUMOM JUISl  IPEACTOALIEH
npodeccrnoHabHOM e TEIHbHOCTH;
- Ipu OTBETE Ha BOMIPOCHI
omera u JIOTIOTHUTETILHBIC
BOIPOCHl HE JOMYCKaeT TIpyObIX
OIIHNOOK, HO HUCITHLITHIBACT
3aTpyaIHEHUS B
MOCTICI0BATEIIBHOCTH 170:¢
U3II0KEHUS;

- HE B MOJIHOM Mepe
JIEMOHCTPHPYET CIOCOOHOCTH
IPUMEHATh TEOPETUYECKUE 3HAHUS
TUTSI aHaJIM3a MPAKTUICCKIX
CUTYaLUil;

— MOATBEPXKIAET OCBOCHUE
KOMIICTCHIIMMA,  MPETYCMOTPEHHBIX
nporpaMMoii ~ Ha  MUHUMAJIBHO
JOITYCTHMOM YPOBHE

- HE PacKpbITO OCHOBHOE COJIepKaHNe
y4eOHOro Marepuana;

— 00HapyXEHO HE3HaHUE W
HeroHUMaHue Oombilell wiM Haubonee
BaYKHOW yacTH yueOHOro MaTepuara;

- JIOTTYIIIEHBI OMIMOKU B OTPEACTICHUN
MOHATUH, npu UCTOJIb30BaHUH
«2» | TePMMHOJIOTHMH, KOTOpHIE HE HCIPABICHEI
1ocjie HeCKOJIBKUX HABOJIAIIMX BOIIPOCOB.
- HE CGOPMHUPOBAHBI KOMIIETEHIINH,
YMEHUS 1 HaBBIKH.

— oOyJaromuiics UMEeT
CYLIECTBEHHBbIE MPOOENbl B 3HAHUAX
OCHOBHOT'0 y4yeOHOro mMarepuaia 1o
TMCLIUTUINHE;

- HE croco0eH
apryMeHTHPOBAHO u
MOCTIeIOBATEeIbHO ~ €r0  M3J1ararb,
JIONyCKaeT TrpyOble OMMUOKM B
OTBETaX, HEMPABUIBHO OTBEYAET Ha
3aJaBaeMble BOIIPOCHI WIn
3aTPYAHSETCS C OTBETOM;

- HE TIOJTBEPIKIACT OCBOCHHUE
KOMIIETEHIINH, MpeIyCMOTPEHHBIX
IpOrpaMMon

Penrenue 3anau

Illkana oOWEHKHM YPOBHS 3HAHMH, YMEHMH ¥ HABBIKOB IIPM peEIIeHMH KeHcoB

(cUTyalMOHHBIX 32/124)

IIpenes AIUTENBHOCTH KOHTPOJISA 30 muH.

Kpurtepun oueHku -
MPOaHaJU3UPOBaHO  OONBIIMHCTBO  MpoOIieM,
3aJI0’KCHHBIX B Keice (3a1aue);

OBLIO chopMyJIUPOBAHO u

ObUH MIPOJIEMOHCTPHUPOBAHBI

AJICKBATHBIC aHAJTIUTUYCCKHUE MCTOIBI IIPpU pa60Te C
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nHpOpMaLIUEi;
— OBUIM HWCTONB30BaHbl JOTIOHUTEIbHbIC
HUCTOYHUKH UHpOpMAITIH Ut peleHus
keiica(3agaun);
— OBUIM BBINIOJIHEHBI BCE HEOOXOMMBIC
pacueTsr,

— MOATOTOBJICHHBIE B XOJI€ PEIICHUS Keiica
JOKYMEHTBI COOTBETCTBYIOT TPeOOBaHMSIM K HUM
IO CMBICITY B COIEPKAHUIO;

— BbIBOABl OOOCHOBaHbBI, aPryMEHTHI
BECOMBI;

— caenaHel  COOCTBEHHBIC  BBIBOJPBI,
KOTOpBIE OTJIMYAIOT JAHHOE pEIIEeHHEe Keica OT
JIPYruX peuieHui

IToka3aTeu OllEeHKH

max 10 6aytoB

«5», ecaiu (9 — 10) 6as10B

TIOJTHBIH, 000CHOBaHHBIN OTBET C
HpI/IMCHeHI/IGM HCO6XOI[I/IMI)IX NCTOYHUKOB

«4», ecaiu (7 — 8) 6as10B

HETIONIHBI  OTBET B 3aBHCHUMOCTH OT
NPaBUIBHOCTH U TIOJTHOTHI OTBETA:

- He OBUTH BBIITOJTHEHBI BCe HEOOXOAUMBIE
pacyerTs;

- He Obui0  chopMmynmumpoBaHO U
NPOAHAIM3UPOBAHO  OOJBIIMHCTBO  TpoOJIEM,
3aJI0’KEHHBIX B Keiice;

«3», ecaiu (5 — 6) 6aI0B

HEIOJIHBIA OTBET B 3aBUCUMOCTH  OT
IIPaBUIIBHOCTH U IIOJIHOTHI OTBETA:

- He ObUIM  TIPOAEMOHCTPUPOBAHBI
aJIeKBaTHBIC aHATMTUYECKUE METOABI Mpu padoTe ¢
uHopMaIuen;

- He OBUIM TOATOTOBIIEHHBIE B XOJIE
peuieHus Keiica JIOKYMEHTBI, KOTOpbIE
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U
COZIEPXKAHUIO;

- He OBUIM cIeslaHbl COOCTBEHHBIE BBIBOJIBL,
KOTOpBIE OTJIMYAKOT JIaHHOE pELICHHE Keica OT
JIPYTUX PENIEHUN

Kputepun onieHrBaHMs KOMIIETEHIMI HA pa3IMYHBIX 3Tanax ux GOpMUPOBAHUSA:

— KOCHUMUBHBIU KOMNOHEHRm

OIpCaACIIsICT YPOBCHB 3HaHUM TCOPCTUUCCKHUX )51

METOJIOJIOTUYECKUX OCHOB «MeHEe)KMEeHTa», TBOPYECKUX crocoOHocTell obydaembix. Ha
KOTHUTHBHOM YPOBHE OIpEJesieTCs] CTeNeHb C(HOPMUPOBAHHOCTH HAYYHO-TEOPETUUYECKOH H
MPAKTUYECKON TOTOBHOCTH K MPOECCHOHATBHON AEITEeIbHOCTH;

— UHMEe2PAMUBHO-0esMeNbHOCMHbII KOMNoHeHm (YPOBEHb YMEHHUH M HABBIKOB) CBSI3aH C
OBJIa/ICHUEM YMEHUSMH U HaBBIKAMH, IPUOOPETaEMbIMH O0YUYarOIMMUCS B IPOLIECCE OCBOSHUS
nMH ((MGHGI[)KMeHTa», CO CIIOCOOHOCTBIO MNPUMCHATH MOJYUYCHHBIC TCOPCTUUYCCKUC 3HAHUA B

poeCCHOHATBLHOMN e TELHOCTH;

— IUYHOCMHBIN  KOMNOHEHM CIIOCOOCTBYET OIpPEAEICHUI0 YPOBHSA C(HOPMHUPOBAHHOCTU

HHIUBHUIYAJIbHBIX Ka4yeCTB
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KOMMYHHKATHBHBIX YMEHHH OakaiaBpa, OCO3HAIOLIET0 3HAYMMOCTb HPOQPECCHOHATHLHOTO
CaMOpa3BUTHS M JTMYHOCTHOTO CAMOCOBEPIICHCTBOBAHUS,

— MOMUBAYUOHHYII KOMNOHEHM OPUEHTUPYET OO0ydaloliuxcs Ha IOCTHKEHHE yclexa B
npo(ecCHOHANBHON JEATEIFHOCTH W XapaKTEepU3yeTcsl IMOTPeOHOCTBIO M CTPEMIICHHEM
OBIIQIEBaTh  OOLIEKYJIBTYPHBIMH,  OOmIenIpoecCHOHANIBHBIMA U MPO(hecCHOHAITBHBIMU
KOMITCTEHIIMSIMU M HCIIONB30BAaTh MX B IPOIECCe OOYyYEHMs, YTO SIBIISCTCS MOTHBALMEH IS
JOCTIDKEHUS ycrexa B Mpo(eCCHOHATbHON JAEATEIbHOCTH.

7.3. TunoBble KOHTPOJIbHbIE 32]aHUS WJIH UHbIE MATEPHAJIbI, HEO0X0AMMBbIE ISl OLEHKH
3HAHMH, YMEHHUH, HABBIKOB M (MJIH) ONbITA [EATEJbHOCTH, XAPAKTEPU3YIOIIUX JTAIbI
(opMupoBaHUA KOMIIETEHIHI B poLiecce OCBOeHHs 00pa30BaTeILHOI MPOrpaMMBbl.

Pasznen Bun u conepxanue TpeboBanus K BHIOIHEHUIO KOHTPOJIBHOTO
= JUCIUTUINHBI, KOHTPOJIBHOTO 3aJ]aHusl 3aJaHusl U CPOKaM clauu
g o0ecreunBaroIIi
£ g| bopmuposanue
2 5| xoMmneTeHuuH (Win
g S| ec wacrm)
T 8
4 Pa3Butue cuctemMbl | TeCTUpOBaHHE MO pa3aeiry Ko:n-Bo npaBuibHbIX 0TBETOB (He MeHee 50%
YIpaBJIeHUS U ee npaBUIBHBIX 0TBeTOB) 0-10 GamioB
0COOEHHOCTH
8 [Ipouecc u TECTUPOBAHUE MO PA3ACILY Koun-Bo npaBuiibHbIX 0TBETOB (HE MeHee 50%
GyHKIMH npaBUIBHBIX 0TBeTOB) 0-10 GamioB
yIpaBlieHHs Ha
PENPHUITUIX
Pa3INIHOM chepsl
JIeSITeTbHOCTH
12 OpranuzanuonHas | OLeHKa peleHus KecoB 1o BrisiBneHne yeTkoi apryMeHTUPOBAHHOM
CTPYKTYypa U paszaerny MO3ULINH,
KOMMYHHKAIIUU BapuaTuBHOCTH MBIILICHHS
0-10 6anoB
18 CouumanbHo- BeinonHenue rpynmnoBoro 0- mpoeKT MOoAroTOBJIEH, HO TEMa PacKphITa
MICUXOJIOTHYECKHE MIPOEKTa HE MOJIHOCTBIO; 11-15 - MpOoeKT MoAroTOBJIEH,
ACTICKTHI HO COJIEPKHUT ONIMOKU M HETOUHOCTH B
MEHEKMEHTA (dhopmynupoBKax ninu pacuerax; 16-20 -
MIPOEKT MOJATrOTOBJIEH, HO HEIOCTATOYEH 110
00beMy; 21-26 - MPOEKT MOJIrOTOBJICH, HO
OTCYTCTBYET mpe3eHTanusi; 30 - mMpoeKT
MOJITOTOBJIEH, TEKCTOBAs YacTb
COOTBETCTBYET BCEM TPEOOBAHUSM, HO
npe3eHTanus ycinosHa; 31-33 -Bce
TpeOOBaHMs K TPYIIIOBOMY MPOEKTY
COOJIIOJICHBI, HO BBISIBJICHA pa3InyHast
CTETIeHb YYaCTHs CTYJICHTOB B ITpoeKTe; 35 -
Bce TpeOOBaHUS K TPYIIIOBOMY HPOEKTY
COOJIIOICHBI, IPE3EHTALUS TOTHOCTHIO
pacKpbIBaeT TeMY IPOEKTa

TecToBbBIC 321aHUA AJI51 TEKYLIEH aTTeCTALMHU:
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KonTposbHas Touka Nel (pemieHue TeCTOB):

1. Kakue mnpuHUIMOBI MEHEKMEHTa OOOCHOBan B cBoeil kHure «HukomaxoBas sTuka»
IpeBHerpeueckuii punocod Apucrorens?

1. DTu4eckue u 3CTETUYECKUE TPUHIIUIIBL;

2. OpraHu3zalyOHHbIE;

3. KopnopartusHsbie;

4. MopanbHble IPUHLHUIIBL;

5. Cnenuduryeckue NpUHIUIIBL.

2. Kak MOXHO OOBSICHUTB CYIIIHOCTh TPUHIIHIIA «ITOAYMHEHHOCTD JITYHOTO UHTEpeca 00memMy»?
l. B opranuzanumm Bcerma JOJDKEH YUYUTBHIBATBCA TOJIBKO JIMYHBIA MHTEPEC
PYKOBOJUTENEH OpraHu3allly;

2. HHrtepec ogHOro pabOTHUKA OJDKEH MpeodiIafaTh HaJ MHTEpecaMu OpraHU3aIluu B
LEJIOM;
3. HHTepec OoTaeNbHBIX MEHEKEPOB JODKEH Mpeo0iaiaTh Hall MHTEpEeCaMU OTIAENbHBIX
rpynn pabOTHUKOB;
4. B opraHu3anuu WHTEPEChl OJHOTO0 paOOTHUKA WM TPYIIbI HE JOJDKEH mpeobianarh
HaJ UHTEPECAMU OpraHU3aliH B LIEJIOM;
5. MHTepec opranusaiuu He JOJDKEH MpeodiagaTh HaJl MHTepecaMy KOJIIEKTHBA.
3. Yto npeaycmaTpuBaeT AUCLMIIIMHA KaK TPUHLIUIT MEHEI)KMEHTA?
1. BemmonHnenue Bcemu pabOTHUKAaMU TOCTABJICHHBIX 3a/1aHU;
2. Yerkoe mpuiepKUBaHWE aJAMHHHMCTpAIed MpEeANpUsTHS U €ro IepCOHaIoOM
3aKJIFOYEHHOT0 KOJUIEKTUBHOTO JOTOBOPA M KOHTPAKTa;
3. BeinonHeHne MeHeaKepaMy MOCTaBIEHHbIX 3aJaHUl;
4. BrpmonHeHne pabOTHUKAMU anmnapara yrpaBJiIeHUs MOCTaBICHHBIX 3aJaHHIA;
5. IlonHoe nmomunHEeHHe pabOTHUKOB PYKOBOISALIEMY annapary.
4. YTo OJKHBI OTPaXKaTh COBPEMEHHBIE MPUHLIUIIBI MEHEKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTHU YIIPaBJICHMUS;
2. OcHOBHBIE CBSI3H, KOTOPBIE CKJIa/IBIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOILIEHUS, KOTOPbIE CKJIA/IbIBAIOTCS B CHCTEME;
4. OCHOBHbIE CBOWCTBA, CBS3M M OTHOLIEHMs YIIPABJICHUS, KOTOPBIE CKIIAJbIBAlOTCS B
CUCTEME;
5. Obs3arenbHOE HATMYKE LU TIPU YIPABICHUH.
5. Yro sBNIAETCS OCHOBOM YIIpaBIeHUs KaKOH JIMOO CHCTEMBI?
1. IlpuHLIMIIBI, KOTOPBIE OTPAXkKAIOT PHIHOYHBIE YCIOBUS X035HCTBOBAHUS,
2. MeTonpl MeEHEKMEHTA,
3. OyHKUHUHU MEHEI)KMEHTA;
4. ®uHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEIKMEHTA.
6. I'le 1o MHEHHI0O OTEUECTBEHHBIX U 3apyOEKHBIX CIEHUAINCTOB MEHEKMEHTa
dbopMupoBanach MpakTUKa yIpaBIeHUs] OpTaHU3aIuen?
1. B Illymepun, Makenonun, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u Ulymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepun.
7. Ko siBisieTcss OCHOBOIOJIOKHUKOM Hay4YHOTO YIPABICHUS MPOU3BOACTBOM?
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1. ®penepux Yuncnoy Telinop
2. JI. Tun6per
3. lantT
4. M. Bebep
5.T. @opn
8. KTo siBHIICS pOIOHAYAIBHUKOM KJIACCUYECKOH (aIMUHUCTPATUBHON) IITKOJIBI YIIPABIICHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiionb
3. M. BeGep
4.T. ®opx
5. I'anTT
9. Kakue oTHOIIEHHS CTaay NIPEIMETOM U3YYEHUS B aIMUHUCTPATUBHOMN IIKOJIE YIPABICHUS?
1. Tpyn
2. OTHOLIEHUs 01N B Ipoliecce Tpyaa
3. CpenctBa Tpyna
4. Ilpenmertsl Tpyaa
10. Kakue onepanum BKIOYEHbI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. TexHuueckasi U TEXHOJIOTUYECKAS
2. Kommepueckast 1 puHaHCOBas
3. OxpanHas
4. YyerHas
5. AgMuHHMCTpaTUBHAs
11. €CTh  COBOKYNHOCTb  INpPaBWI, IPUEMOB, IPHUHIUIIOB,
HalpaBJIECHHBIX Ha TMOBbIIIEHHE 3((HEKTUBHOCTH MNPEANPUHUMATENBCKON JEsITeIbHOCTH,
PalMOHATILHOE UCIIOJIb30BaHUE PECYPCOB MPEANPUATHS BO BCEIl UX COBOKYITHOCTH.
1. Teopus ynpasieHus
2. Teopus Hay4HOM OpraHM3alu Tpyaa
3. Cucrema ynpasieHus paOOYMMH Ha OCHOBE 33734
4. BropokpaTudeckasi TeOpHs
5. Ilcuxonorus ynpasieHUs
12. CkonbKO NMPUHIMIIOB yNpaBieHus npenjgoxkeHo A.dDaiionem
1.10
2. 14
3.7
4. 9
5. 16
13. Ko sBUIICS pOAOHAYAIbHUKOM OFOpPOKPATHUECKOM IIKOJIbI YIIPaBICHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiions
3. M. Bebep
4.T. ®opx
5. I'anTT
14. Kakue u3 nepevnciIeHHbIX HUXKe XapaKTePUCTHK OTHOCATCS K UeaabHON OropokpaTun?
1. Paznenenue tpyna.
2. Uepapxus BiacTu.
3. ®opMasnbHbIC MPaBUiIA U TPOLEAYPHI.
4. becripucTpacTHOCTh
5. OpUEHTUPOBAHHOCTh HAa Kapbepy.
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15. Korpa mnonyyws LIMPOKOE paclpoCTpaHEHHME B HKOHOMUYECKOW JIUTEPAType TEPMHH
«opra"uzanus»?
1. B 20-¢ rogsl XX CTONETHS;
2. B 30-e roger XX crojieTus;
3. B 60-¢ rogsl XX CTONCTHS;
4. B 70-e roger XX CTOJIETHS;
5. B 80-e roapt XX cronerus.
16. Llenbto 1uIaHUPOBaHUSA ACATEIBHOCTH OPraHU3aLUH ABISETCS
1. OGocHOBaHUeE 3aTparT.
2. O6ocHOBaHUE CPOKOB.
3. Onpenenenue 1enen, CUI U CpeCTB.
4. O60ocHOBaHNE YHCICHHOCTH PAOOTHUKOB.
17. Yto sBiIsieTCSl COCTABIISIFOIIUM 3JIEMEHTOM YIIPABJICHHUS?
1. MapkeTuHr;
2. MeHeKMEHT;
3. DKOHOMHYECKHUE IPOLECCHI;
4. CouuanbHO-35KOHOMHUYECKHE ITPOLIECCHI;
5. ®DuHaHCHI.
18. «[Ipunnumner Maiio», «repapxust moTpedHOCTEl Maciioy», «XOTOPHCKUE SKCIIEPUMEHTHI
SBJISIIOTCSI BKJIAZIOM B TEOPUIO YIIPABICHMUSL:
1. IIkona yenoBeYeCKUX OTHOIICHUN
2. Bropokparndeckas MIKOJa yIpaBJIeHUS
3. IlIxona Hay4yHOTO yIpaBICHHUS
4. Konu4ecTBEHHBIH MMOIX0/] K YIPaBIECHUIO
5. AJMMHHCTpaTHBHAs LIKOJIA
19. 17 0CHOBHBIX MUKPOJIBUKEHUI pab0UMX (TEpOIUTH) ONPEaeTTUIIN:
1. A. @aitons
2. Cynpyru @. u JI. ['unbper
3. P. breiik u Ixx.C. MoyTon
4. J1. MakI'perop u ®@. Xepudepr
5. U. Aucodpd

20. ABTOpPOM «IIPHHIIMIIOB HAYYHOTO YIIPABICHUS», TOJOXHUBIIUX HAYAl0 TPU3HAHUIO
yIpaBJICHUS] HAYKOMH, SIBIISICTCS:

1. A. daitonb

2. M. BebGep

3. P. breiik u Ixx.C. MoyToH

4. @.Y. Teitnop

5. U. Aucodpd

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):

1. Tlomxonm, KOTOpHI TpeOyeT NUPHUHATHUS ONTHUMAIBLHOTO pEIHICHHS, KOTOPOE 3aBUCHT OT
COOTHOIICHUS B3aUMOJICUCTBYIOMHX (DAKTOPOB - ITO:

1. CuTyallMOHHBIN TOAXO;

2. CHCTEeMHBIN MOOXO0.;

3. IlpoueccHblii OAXO;

4. TloBeneHYECKUI MOIXOI;
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5. Texkymmi nmoaxon.
2. Ecnu ynpaBlieHHE paccMaTpHUBaeT BCE MPOIECCHl M SBJICHHSI B BUIE IIEIOCTHOM CHCTEMBI,
KOTOpasi UMEET HOBbIE KadecTBa M (DYHKIMH, KOTOPbIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOPBIE MX
COCTaBJISIFOT, TO MBI IMEEM JIETIO C:

1. IloBeneH4YECKUM MOIXOIOM.

2. IIporeccHbIM MOAX0/I0M;

3. CuTyalMOHHBIM MOJIX0JI0OM;

4. CHCTEMHBIM ITOAXOI0M;

5. Texkymum moaxoaoM.
3. Kakum meromam ympaBlieHUS OpraHU3AlMsIMU MPUHAAIEKHUT BEAyIas POJIb B COBPEMEHHBIX
YCIIOBUSX?

1. DKOHOMHYECKUM;

2. ConuaibHO-IICHXOJIOTHYCCKHM;

3. Opranu3anoHHO-PACIOPSAAUTEIbHBIM;

4. PacniopsiauTenbHBIM;

5. CouuanbHO-3KOHOMHYECKHM.
4. Ananu3, 3aKIIOYAIOUIMICS B COIOCTaBICHWH (DAaKTOpOB BHEIIHEH cpeapl ¢ MpoduieM
KOMIIAaHUM JJIs ONPEENICHUs CUTIBHBIX U CIAa0BbIX €€ CTOPOH, BO3MOXHOCTEH M yrpo3 Ou3Hecy,
Ha3bIBACTCS:

1. SWOT-ananuzom

2. PEST-ananmzom

3. Crparern4eckum aHaaInu30M

4. MapKeTHHTOBBIM aHATHU30M

5. AHanm3oM XO03sICTBEHHOH JI€ATENbHOCTH
5. B HOBYI0 cTaguio nocTpoeHus: UHPOPMAIIMOHHOTO OOIIECTBA YEJIOBEYECTBO BCTYIIUJIO B:

1. Hauane XX Beka

2. Ilepsoii yerBepTu XX Beka

3. Ilocnenneit uetBepTu XX B

4. Hauane XI| Beka
6. YUto co3gaer CTpyKTypy YIIPaBJICHUS OpraHU3anueii?

1. CoBOKYNHOCTH JINHEHHBIX OPIaHOB YIIPaBJICHNUS;

2. CoBOKYMHOCTb (DYHKIIHOHAJIBHBIX CITYXkO;

3. CoBOKYIHOCTb JIMHEHHBIX U (PYHKIIMOHAIBHBIX CIIYKO0 (OpraHoB);

4. COBOKYIHOCTb OPTaHOB YIIpaBJICHHUS,

5. COBOKYITHOCTH MPOTPAMMHO-TIEJIEBBIX CITYXkO.
7. AHaIM3 KOHKYPEHTOB OpraHU3aliy POBOIUTCS C LENbIO:

1. Omnpenenenus UX CTPaTETHH U CUIIBHBIX CTOPOH;

2. OmnpeneneHus Ux LeNIeil U CUIbHBIX CTOPOH;

3. Onpenenenus Ux 1enel, crpaTeruii, CUIBHBIX U CIa0bIX CTOPOH;

4. OmnpeneneHus CTpaTeruy;

5. Ompenenenust X 1eIe U CIa0bIX CTOPOH.
8. Llenu opraHu3anuy TOHKHBI YIOBIETBOPUTH TaKUE OCHOBHBIE TPEOOBAHUS:

1. JloCTM>XKMMOCTB, KOHKPETHOCTb, OPUEHTALINS BO BPEMEHH;

2. JIOCTH>KMMOCTB ¥ OPUEHTALIMS BO BPEMEHU;

3. OpueHTanus BO BpeMEHU U KOHKPETHOCTb;

4. JIOCTHXXUMOCTB;.

5. OpueHTanus BO BpEMEHHU.
9. Llenbio mIaHUPOBAHUS ACITEILHOCTH OPTaHU3AINH SIBJISIETCS
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1. OBocHoBaHMeE 3aTpAaT.
2. O60oCcHOBaHHE CPOKOB.
3. Onpenenenue Lenen, CUI U CpeICTB.
4. O60CHOBaHUE YHCICHHOCTH PAOOTHUKOB.
10. OCHOBHOE OTJINYUE OTKPBITON CUCTEMBI OT 3aKPBITOH 3aKIt04YaeTCs B
1. OTcyTcTBUHM YHOPSA0UEHHOTO B3aUMOJICHCTBUS MEXY OTJEIbHBIMU MOACUCTEMAMHU.
2. Hanuuune B3auMOAEUCTBUSI OTAEIBHBIX MOJCUCTEM C BHEIIHUM MUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CAMUX Ha ceO0sl.
4. Hasninume B3aUMOJICUCTBUS C BHELTHEH CpeIoH.
11. B npouenype KOHTPOJIsE HACUMTHIBAETCS TAIIOB:
1. Tpu
2. Yetbipe
3. JIpa
4. Ilate
12. BHyTpeHHss YNOPSAIOYEHHOCTh, COTJIACOBAaHHOCTH, B3aMMOJICHCTBHE YaCTeH IEIOTO WIIH
COBOKYITHOCTb IIPOLIECCOB U ACUCTBUI MEXly YacTAMU 1I€JI0r0 — 3TO:
1. [InanupoBanue
2. Opranuzanus
3. MotuBanus
4. KoHTposb
13. OnHa u3 Haubonee nonyspHbIX B 1980-€ IT. cUCTEMHBIX KOHIENINI MEHEI)KMEHTa — 3TO:
1. Teopus «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-S»
14. Breipa®oTka LenM MEHEIKMEHTa, MNPOTHO3MPOBAHWE M NEPCHEKTHBHOE IIJIaHUPOBAaHUE
SIBIISTIOTCSI COCTaBHBIMHU YaCTSIMH
1. TakTHUYeCKOTO yIpaBIeHHs
2. CTpaTern4eckoro ynpaBieHHS
3. OnepaTtuBHOrO yIpaBJIcHUS
15. SIpkumu npencTaBUTENIMH POLECCHOTO MOIX0/1a K MEHEPKMEHTY SBIISFOTCS:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadopr
4. M-I1. ®onner
5. 0. Maiio
16. Slpxkumu npeacTaBUTENIMU CUCTEMHOTO TIOX0/a K MEHEJKMEHTY SIBJISIOTCS:
1. A. Cnoan
2. I1. Jrorion
3. P. Ckorr
4. ®@. I'epubdepr
5. P. Tomnicon
17. SlpkuMu npeACcTaBUTEISAMH CUTYAI[MIOHHOTO TIOIX0/1a K MEHE/DKMEHTY SIBJISIOTCS:
1. ®. I'unbept
2. A. ®aiionb
3. II. Ipykep
4. Y. Mapu
5. P. Tomncon
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18. OCHOBHBIMU HaIpaBJICHUSMU MEHEKMEHTA Ha COBPEMEHHOM 3Tarle SBJISIIOTCS:
1. 'mOkocTh
2. HoBoBBeaeHust
3. UnTerpanus
4. VIlnTepHaloHamu3aus
5. IIpoeKTUBHOCTH
19. CyTb cucTteMHOro oaxona -...
1. OGecrieunTs MOBBIIICHHE YPPEKTHBHOCTH pabOTHl OpraHU3AIMH B IIEJIOM
2. ®opmanuzanus nporeayp, yKkpersieHue TpyA0BOU TUCIUTLTAHBI
3. [loBbilieHre ypoBHS OOOCHOBAHHOCTH YIPABICHUECKUX PELICHHM
20. KonkpeTHblii Ha0Op 00CTOATENBCTB, IEPEMEHHBIX, OKa3bIBAIOLIUX BJIMSHNUE HA OpraHU3alUIo
B OTIpEICNIEHHOE BPEMS — 3TO:
1. Cutyauus
2. Ctpykrypa
3. Cucrema

KonrpoJsbHas Touka 3 - PemmeHue cHTyanlmOHHBIX 32124 (KelicoB)
3apaua 1

Kowmmanust «X» — TypomepaTop - OJWH W3 BEAYIIHX HUTPOKOB B TYPUCTCKOM CEKTOpE
pbIHKa.. B xommanuu Gosee cta COTPYIHUKOB, CPEAHHUN CPOK PaOOTHI B KOMIIAHUH MATH JIET.
PykoBoguT kommanueidt ee Buazenen AwuHApeid MapanoB, KOTOpOMYy yaaioch coOpaTh
3¢ (HEeKTUBHYI0O KOMaHIy MOJIOBIX, POTPECCUBHBIX PYKOBOJIUTENEH. YIIpaBleHHEe MEPCOHATIOM
B OTJICJILHYIO CIIY’)KOy HE BBIJICJICHO, BCEMH BOIIPOCAaMH, BKIIFOUAsl IMOUCK, OOyYeHUE, Pa3BUTHE
nepcoHaia, 3aHUMAIOTCSl PYKOBOJIUTENH OT/eN0B. Kaxx1oMy W3 HUX B Hayalle TO/a BbIAETSETCS
Oromxker Ha oOyyeHHMe TmepcoHana. BpIOOp TPEHUHTOBBIX KOMIIAHUN TMPOMCXOAMT TIO
pEeKOMEHalMu Jpy3eHd, Koier u 3HakoMmbix. Ocoboe MecTo B KOMIAHHHM 3aHUMAeT OTAel
MpoJiaXk, B KOTOPOM paboTaroT 26 4YenoBeK. B ero CTpykType HECKOJBKO TPy, KaKIas W3
KOTOPBIX 3aHMMAETCS MPOJaKel CBOEro TYpIPOIyKTa. YiKe JBa roja OT/elIoM PyKOBOAUT VBaH
Konomennes, paboTtaromuii B KOMIaHUH MIECTh JET, 001aal0IINil aBTOPUTETOM B KOMITaHUH. B
TOM, YTO BBIpyYKa KOMIIAHHWH 3a TOCIEJHHE JBa roja Bbipocia Ha 30%, ecTh U ero 3aciyra.
VBaH mo-HacTosIEeMy pajeeT O CBOEM Jeie, MPH 3TOM OH JOCTAaTOYHO JEMOKPATHIHBIN
PYKOBOAMTENH, MPUOETAOIMINNA K €IWHOBIACTUIO TOIBKO B OCOOBIX ciydasx. Ilepem Tem, kak
MIPUHSTH PEIIeHHe, OH YacTO CIPAIIMBACT TOYKY 3PEHHUS CBOMX COTPYIHHUKOB, JIaBas UM TEM
caMbIM TIOYYBCTBOBaTh ce0si MPUYACTHBIMH K Pa3BUTHUIO OTAena. VBaHy Ka3aloch, 4TO OH
MOCTPOMJT KPETIKUH OT/EI POAaK, BHEAPUB CUCTEMY BHYTPEHHETO O0ydeHHUST HOBHYKOB.

[Tocne ero Ha3HaYeHHS PYKOBOJIUTENIEM OT/IENa OH cpa3y ke, MPH MOAECPKKE JUPEKTOPa
KoMranuu, BBen Kelchl ms aHanm3a 45 HOBYIO CHCTEMY OOHYCOB, KOTOpasl MpEIIoyiaraet
IPEMHUPOBAHKE COTPYIHUKOB 32 UX JIMYHBIE PE3yNbTaThl U 3a Pe3yibTaThl OoTHeNa B menoM. K
ToMy ke VIBaH BBEJI CUCTEMY pacIpe/IeCHHs KIIMEHTOB, KOTOPAasl 3aKJIF0YAeTCsl B 3aKPETUICHUN
KKIO0ro KIMEHTa 33 MEePCOHATBHBIM MEHEIKePOM: C KJIIMEHTOM Bellach KpOMOTIMBas padora,
BBICTpAUBAIMCh MAPTHEPCKUE OTHONICHUS. B ciiydae oTCyTCTBHSI MEHEKepa KIMEHTa ero 3aKa3
NPUHUMAJ KOJIJIETa W TpPU IEpPBOM XK€ BO3MOXKHOCTU IepenaBal MHPOPMAIUI0 MEHEIKEpY.
Hekoropoe BpeMs Ha3aa B OTAeNe Hadaluch MpoOsieMbl. Bce wame ctanmu 3BydaTh BOIPOCHI
«IloyeMy MMEHHO s OJKEH OTBEYaTh Ha 3BOHOK «He Moero» kinueHrta? Ilouemy g Tpauy Ha
HETO CHJIBI, 8 BRIPYYKa OT 3TOTO KJIMEHTA UJET He B MOM IJ1aH, a B TUIaH TOTO, KTO OTCYTCTBOBA?

© PI'YTHUC



OrEOYBNO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
2 _ YEIP]:DKHEHVIE BBICILIETO OBPA3O]?1AHV[$I PIYTVIC
e «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTsC Aucm 38 usz
104

[Tpu sTOM, KOrZla MEHS HET Ha MECTE, MOEr0 KJIMEHTa HE MOJXBATHIBAIOT, a IPOCTO TOBOPSAT
«Ilepe3BoHuUTE MO3KEN.

B uTore 6b110 peieHo co3aaTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi PE/IoiIaraeT omjary
ar000r0 ycwius €O CTOPOHBI COTpPYAHHMKOB. TeMm He MeHee, atmocepa B OTAele cTana
IIPOXJIAJHOW, Iponan JIyX B3aMMO3aMEHSEMOCTH, KOTOpbIM lBaH Besyecku mNoaJep:KuBail B
OTJele Bce 3TH J1Ba roja. Eciau paHblie cOTpyIHUKY MPOBOAMIN BMECTE BpeMs U IOCie paboThl,
CIOHTaHHO COOMpAasiCh, HAPUMEP, B KMHO, TO TEIEPb 3TO CTal0 OONBIION peaxocThio. Kpome
TOrO, B OTJEJNe CTalu OOpa30BbIBATHCA KOAIMIIMU, U CTOJKHOBEHHS MX MHEHMH MPOUCXOAMIIO
KaX/Iblii pa3 Ha coOpaHusx oraenos. [lopoif ka3anock, 4TO KOH(MIMKTH BCIBIXHBAJIN HA ITyCTOM
MmecTe. Bee yare pyKoBOAMTENIO NMPUXOIMIOCH CTydaTh «KYJIAKOM IO CTOJIY» M NPUHUMATh
pelIeHNs €UHOINYHO, XOTS 3TO OBbLJIO COBCEM HE B CTUJIE KOMIIAHUM...

ITocne toro, kak VBaH mosyuyui 3asBiieHHE 00 yXOA€ OT OJHOI'O M3 CaMbIX YCIEIIHbIX
MeHekepoB Onbru CreniioBoil cTajgo MOHATHO, YTO CUTYalusl cama He pa3peliuTcs U HYKHO
CPOYHO YTO-TO JIENIATh...

Kakwue BbI ganure pekoMeHaaluu pyKOBOAUTENIO oTiena npojax Meany Konomeneny?

3amaua 2

OpuH u3 Bammx NoAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOPYUYEHHUS,
KOTOPBIE OH MOJIy4aeT OT Bac, HEBO3MOYKHO BBIIIOJHUTE 3a OTBEJCHHOE BPEMS M, CIEIOBATENBHO,
HEOOXOMMO JMOO YMEHBIIUTh KOJMYECTBO TMOPYYEHHH, MO0 yBEIMYUTh BpeMsl Ha UX
BBINOJIHEHHUE. UTO MOKHO OTBETUTH IOJYUHEHHOMY?

3amaua 3

Hcropun wuHOrza iydie, 4eM aJMUHUCTPATUBHBIE METOJBI, IIOMOTAOT YIPABIATH
JIOAbMHU. OTOT METOJl Ha3bIBaeTCs CTOPUTEIUIMHI WM pacckasbiBaHue uctopuil. Ckasku,
IOPUTYM, aHEKIOThl, OaliKM M3 KHM3HM OOpalleHbl HE K pa3yMy M JIOTUKE YeloBeKa, a K ero
smouusM. CTOPUTEIUIMHT — 3TO YIPaBJIEHUE TyTeM TpaHCISALUU [eHHOcTel. Takoe Bo3elicTBre
YBEJIMUMBAET JHTY3UMa3M COTPYIHUKOB, BJOXHOBIIIET MX CaMOCTOSITEJIBHO CTaBUTh LEIM U
BbIOMpATh MMYTH UX pear3aliu.

Typuctuueckass koMmnaHusi «OKCUMEpP» pEUIIa IMPOBECTH KPYIHOE MEPOINPUATHE B
OMHOM u3 pernoHoB Poccun. CoOTpynHHKY, KOTOpPBIM OTBEYal 3a OPraHU3alHI0, TaKOU
MacITaOHBIA POEKT ObLI MOpyueH BrepBble. Jlupexrop mo pazsuthio OuzHeca Mpuna benblieBa
BCIIOMHMJIa TOYYUTEIbHYIO HMCTOPUIO M3 CBOEro ombiTa. [IITh JIeT Ha3aj oHa mpuexaia Ha
BbICTaBKY B PocToB-Ha-/l0HY, HO €€ IUIaHbl PacCCTPOMIINCH U3-3a IIJIOXOW OPraHU3alUU MOE3KH.
Cekperapb, KOTOpasi 3aKa3blBajia /Uil HEE HOMEpP B FOCTUHHUIE U KOH(EPEHL-3aJl, HE MOIy4uiia
noaTBepxkieHus: Oponu. [IpuObIB B 3ape3epBUPOBaHHBIN 0TENb, VipUHA BBIICHIIIA, YTO TaM €€ He
xayT. OHa mortepsna aBa vaca, OO03BaHWBas IO MOOWIBLHOMY TeledOHY BCE TOPOJICKHE
TOCTHHMIBL. B KOHIlE KOHIIOB, €l ynanoch HalWTH CBOOOJHBIM HOMEp B OJHOH M3 HHUX, HO
HalJICHHBIII BapHaHT OCTaBJSUT JKeNaTh JIy4YIIero: CepBUC ObLI Y)KACHBIM, KOH(EpeHII-3al
OTCYTCTBOBaJI. Bce 3amaHpoBaHHbIE IEPETOBOPHI MPHUIIIOCH JIUO0 MEPEHECTH B IpyTUe MecTa,
1100 oTMeHuTh. HO Ha 3TOM HEOXMIAAHHOCTH HE 3aKOHUYMIMCh. OKHa HOMepa BBIXOAMIIHM Ha
LIEHTPAJIbHBIN PBIHOK, U B IISITh YaCOB yTpa BBIICHUWIOCH, YTO B 3TO BPEMS 31€Ch PEXYT CBUHEH.
B TeueHMe HECKOIBKUX YaCOB OHU OTYASIHHO BU3KAIIH.

3amanue:

1. C kakol Ienmpl0 3Ta HUCTOpPUS MOXKET OBITh paccka3aHa CcOTpyOHHKY? Beinenure
HECKOJIBKO BO3MOXKHBIX LIEJICH.
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3amaua 4

Omnaxnasl npodeccop bupmunremckoro ynuBepcuteta Kepun Towmrmcon, Oyaydun B
Jlonnone, ocranoBuics B otene Chesterfield, koTopslii crnaBwiics CBOMMH TPAAULUSAMHU U
BBILIKOJICHHBIM TepcoHaioM. llepcoHas B OOJIBIIMHCTBE CBOEM JEHCTBUTENBHO OKazaics
BeNMKOJIENHBIM. Bech, kpome Oapmena. OH ObUT HEMPUBETIUB U MEUIUTENIEH HACTOJBKO, YTO
pELIUBIINI TIepesl OTHE3A0M BBIIUTH Yalleuky Kode mpodeccop TOMIICOH 01103al Ha caMoJIeT.

06 sTom cam K. TomncoH, paccyxaasi, 3aMeTHII, YTO MOKHO CKa3aTh, YTO OH CaM BHHOBAT,
MOYKHO OBLIO IIPOCTO HE MUTH Ko(e, HO BOMPOC B JIPYrOM: BEPHETCSA JIM OH TyJa KOrjaa-HUOyIb
eme? Bo3M0OXHO, HO TOJBKO YTOOBI JaTh UM €IIe OJUH LIAHC, U ATOT LIAHC — PEajbHBIN aKTHUB
orenst Chesterfield, peanbHas 1HEeHHOCTb, co3laHHass ero mnepcoHanoMm. Kpome, KoHeuHO,
OGapmeHa.

VY opranuzanuu MokeT ObITh IPEKpacHbIl Op3HA, MPEKpacHOe JIOro U JIydllas B MUpE
CTpaTerusi, OHa MOXET MPOM3BOIUTH (HAHTACTHUECKOE BICUATICHHE HA JIIOACH, KOTOpHIE
CTaJIKUBAIOTCS ¢ ee OpanaoM. Ho ecnu cOTpyAHHMKM HE JOHOCAT A0 MOTPEOHUTENs 3TO
(daHTacTHUECKOE COJEepKaHUE JIEHb OTO JHS, TO BCE YCHJIUS MPHUTOMATCS, KaK OMaja Topuilie,
octpoyMHoO yrBepxaaer K. TommncoH.

3ananmne:

1. Kakyro npoOieMy B CUCTEME YINpaBJIEHUS NEPCOHAIOM MOXHO 3aMETUTh B JaHHOU
cuTyaruu?

2. Hcxons u3 cutyanuu, Kakyro Lenb cTaBuT nepes coboit orens Chesterfield? [Touemy?

3. DQdexTHBHO TN BBICTPOCHA CHCTEMA YIPABJICHUS IEPCOHATIOM?

4. Tlpemnoxure KOMIUIEKC PEKOMEHAALMH, MO3BOJSIOMMN, Ha Ball B3IJISA, PELIUThH
po0JsieMy HENTPUBETIMBOIO OapMeHa.

3agauya 5
OnvMH W3 NMOAYMHEHHBIX BaM PYKOBOAMTENEH IUIOXO OOpalaercss ¢ MepcoHANIoM: OH Ipyo,
HEYYTOK K JIIOJSM, IOCTOSHHO OOMKaeT MX, 3aHOCYMB, BBICOKOMEPEH. JTO OTpPULATEIBHO
oTpakaeTcs Ha paboTe opranuzanuu. Bmecte ¢ TeM 3TOT
PYKOBOJUTEIb — XOPOIIHN CTIeNHaINCT, JOCKOHAIBHO 3HAET CBOE JEJI0, PallOHAIbHO MBICIHT,
YIOPEH ¥ HaCTOMYMB B JOCTHXKEHHUH LIEJIH, CTPOT U TpeOOBaTENEH K MOAYNHEHHBIM.
Kaxkoe pemenue cnenyer npuHAThH?

3amaua 6

Kakoe u3 yka3zaHHBIX HHKE€ MEPOIPHUATHI 1eIecoodpa3Ho, nmo Bamemy MHEHHIO, OCYIIECTBUTh
praBJ'ISIIOHII/IM, T-ITO6BI OIITUMAJILHO OTpeaFI/IpOBaTL Ha HCOXKUIAHHBIC N3MCHCHUA CI/ITyaHI/II/I?

A. Tlpexne Bcero, OIIEHUTh XapakTep U3MEHEHUi, 3aTeM MPUBECTH B COOTBETCTBUE C HUM IIENIN
U JICITEeITLHOCTh CAMOW OpTaHW3aIliH, a TAK)KE METOBI YITPABJICHHS €10,

b. B cinywsae wu3MeHeHMI Bcerja NPUHUMAIOTCS TOCHENIHBIE, HECOOOpa3HbIe peIICHHS,
3aTpauMBarOTCsl  HaMpacHble, HeHyXHble ycunus. OT 23Toro opraHuzanus paboraer
HepaBHOMEPHO. [I03TOMYy HYXHO B CPOYHOM IOPSIKE BBISIBUTH BCC HETATHBHBIC CHUTYAIUH,
YCTpaHI/ITI: Hx M HOCTapaTBCH HOI[,Z[ep)KI/IBaTI: B ICATCIIBHOCTHU OpFaHI/I3aLII/II/I HeO6XOIII/IMyIO
CTaOMIIBLHOCTb.
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B. 3MeHeHHsI, BOSHUKAIOIINE B OKPYKaIOIIEH 00CTaHOBKE, CKa3bIBAIOTCS HA HABBIKAX, KOTOPBIC
TpeOyIOTCS OT COTPYAHUKOB opranusanuu, [losromy HeoOX0AUMO MpUiIaraTh yCUIUS K TOMY,
9TOOBI OHM MOTJIU MPUCTIOCOOUTHCS K TIOOBIM U3MEHEHUSIM.

3amaua 7

Kakoe 13 npuBeIeHHBIX HHMXKE CYXJICHHM OTHOCHTEIIBHO TPEX BUIOB HABBIKOB YIPABIISIOIIUX
BpI cunraere npaBUIbHBIM?

A. 3HaUUMOCTh TEXHOJIOTMYECKHX HABBIKOB CHMIKAETCS MO0 MEpPEe TOro, KaK MOBBIIIACTCS PAHT
YIPaBISIOLIETO U COOTBETCTBEHHO PACTET 3HAUUMOCTh KOHIICTITYaTbHBIX HABBIKOB.

b. UeMm BbIie paHT YHPABISAIOMICTO, TeM OOJbIIE TPEOYeTCs OT HEr0 KOMMYHHKATHBHBIX
HABBIKOB. Ba)XHOCTh TEXHONOTMYECKHUX HABBIKOB OCTAETCS HEM3MEHHOW MJi YIPaBISIOLIETO
Tr000ro paHra.

B. Ilo wMepe yxecToueHUs OKpYXKaroliel OOCTAaHOBKM  MOBBIIIACTCS  3HAYMMOCTh
KOMMYHHKATHBHBIX HABBIKOB.

3anaua 8
B kakoM W3 NpPUBEICHHBIX HUXKE NPUMEPOB MOXKHO YBUIETh HEINOCTAaTKHU JEMOKPAaTHUYECKHX
METOJIOB YIIPaBIJICHUSA?
A. bnaromaps TOMy, 4TO YOPAaBJSAIOIIME BHUMATEJIbHO IPHUCIYIIMBAIOTCS K MHEHUAM
NOMYMHEHHBIX M YYWUTHIBAIOT HUX B CBOEGH JEATEIBHOCTH, MEXKAY VYIPABISIOLUMU U
NOJYMHEHHBIMU YCTaHABJIMBAOTCS TECHBIE, TOBEPUTEIbHBIE OTHOIIEHUA. OIHAKO MpPU 3TOM Y
NOMYMHEHHBIX  pa3BUBAETCAd CHUJIBHOE YYBCTBO 3aBUCUMOCTH W HE  BOCIMTHIBAETCS
CaMOCTOSITENIBHOCTb.
b. Ecniu ympasnsitomue OyayT BBICIYIIMBATh MHEHHME KaXKOTO MOJYMHEHHOTrO, OHM OyayT
TPAaTUTh MHOT'O BPEMEHHM Ha YroBOPbI, YOEXKJEHHs, YperyIupoBaHUE pa3IMYHBIX BONpPOcoB. B
CBSI3HM C ATHUM MOXET CIY4YMThCS TaK, YTO YIpPaBIISIIOMIME OYAyT HE B COCTOSHUU CBOEBPEMEHHO
IPOBOJUTH B KHU3Hb HEOOXOAUMBIE MEPONIPUATHSI B SKCTPEMAIIBHBIX YCIOBHSIX.
B. Ecam ympammastomue OyayT CIOMIIKOM YacTo MpuOeraTbh K BBICIYIIMBAHUIO MHEHHM
HNOJYMHEHHBIX, TO IOCIEAHUM 3TO IMOCTENEHHO HAJ0eCT, U OHU CTaHyT H30erarb MEepBbIX,
COBETOBAThCS CO CTAPIIMMH IO BO3PACTY KOJUIETaMH, OOILEHHE C KOTOPBIMU «ylOOHEEe», YeM
00I1IeHUE C HAYaIbCTBOM.

3agaya 9
Kak nomxeH AelcTBOBaTh YNPABISAIOIIMN, KOTAA CO CTOPOHBI BBIIIECTOSIIMX WHCTAHLUN HE
MOCTYMAeT YeTKUX YKa3aHU, HE ONPENIEISIFOTCS KOHKPETHBIE LIeIn?
A. HyXHO BBIATH C MPEAJIOKEHUEM B BBIIIECTOSIIYI0 MHCTAHIIUIO M 3alPOCUTh HEOOXOIUMbIE
yKa3aHus?
b. IIpoananu3upoBaTh OOCTaHOBKY, ONpPEIETUTb, YTO HEOOXOAMMO CAEIaTh MO0 COOCTBEHHOM
MHUIMATHBE B MHTEpEcax CBOEHM OpraHu3alMy U MPUCTYNUTh K OCYIIECTBIICHHUIO JIEHCTBUH IO
MOOWJIN3aLMY NTEpCOHAa Ha PELICHNE BhISBJICHHBIX 3ajay.
B. OTcyrcTBHE YeTKHX YKa3aHWW M ITOCTAHOBKH KOHKPETHBIX IIEJIEH CO CTOPOHBI BBIIIECTOSAIIEH
MHCTAHIIMM MOXET OOBACHATHCS TEM, YTO B ITHX c(epax CUMTAIOT HEleNecooOpa3sHbIM U
HECBOEBPEMEHHBIM IPUHUMATh IMOCIHENIHbIe pemeHus. [loaTomy npeanpuHUMaTh Kakue-auoo
IIPAKTUYECKHE JEHCTBHS HY>KHO TOJIBKO IOCJE TOT0, KaK NOCTYIIAT YKa3aHUS CBEPXY.

3amaua 10

© PI'YTHUC



OrEOYBNO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
2 _ YEIP]:DKHEHVIE BBICILIETO OBPA3O]?1AHV[$I PIYTVIC
e «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTsC Aucm 41 u3s
104

Kak ympaBnstonuii JOKeH OTpearupoBaTh Ha 3asBJICHHE pAaOOTHMKA O TOM, YTO OH HeE
HIOJIy4aeT YJOBJIETBOPEHUS OT CBOel paboThI?

A. TouHO yCTaHOBUTH, Kakas paboTa Jana Obl yJOBIECTBOPEHUE 3TOMY MOJIYMHEHHOMY, H, €CITU
€CTh BO3MOYKHOCTh, KAK MO’KHO CKOpP€e MOCTapaThCs MPEJOCTaBUTh €€ B3aMEH IIPEXKHEH.

b. dAymaercs, uro mo00i XxoTen Obl UMETh paboOTy MO AyIIe W MPUHOCSIIYIO YAOBJIECTBOPEHHE.
OpHako B yCIOBUSX (PUPMBI NMPEAOCTaBUTH TAKOro poaa paldoTy uisl Bcex ee pabOTHUKOB
HEBO3MOXXHO. B CBSI3M C 3TUM HYXHO yOEAMTENIBbHO Pa3bsICHUTh PaOOTHHKY, YTO B (UpPME €CTh
MHOI'0 COTPY/IHUKOB, KOTOpBIE TEPIEIUBO TPYAATCS HA MOPYUYEHHBIX UM y4acTKaXx.

B. HyxHO pa3bsCHUTH paOOTHHUKY, YTO yIOBICTBOPECHHOCTh pabOTOM ONpeneNseTcs TeM, KaK K
HEl OTHOCUTBCA U KaK ee BBINOJHATH. Hamo mokazaTh, 4TO U OT BBINOJHSAEMON MM paboThI
MOYKHO TIOJTy4aTh OOJIBIIOE YAOBIETBOPEHHUE, €CIIM BUICTh B HEl TBOPUYECKUE HAYalIa.

3agaua 11

MBan BacuibeBuu Mononoi cneuuanuct (emy Bcero 26) Ha KPYHHOM T'OCTHHHYHOM
npeanpuatud. OH OpuUllen Ha NPEANpPUATHE OOBIYHBIM MEHEIKEPOM, HO IPOsBHI ce0s Kak
BBICOKOKBAJIM()MIMPOBAHHBINA CHEIUAINUCT CO CIOCOOHOCTBIO K CTPATErHYeCKOMY MBIIIJICHUIO
Y OPraHU3aTOPCKUMU 3afaTkamu. [ dyepe3 HEeKOTOpoe BpeMsl €ro MOBBICHIIN 10 PYKOBOIUTEIIS.
B ero nopunHeHuu okasajiuch JIOIU B Bo3pacte 45 — 65 neT, KoTopble NpopadboTany Ha 3TOM
HNPEANPUATHHA HE OAMH JECATOK JIET. DTO MYKXYMHBI CTapOi 3aKajKU, WHXKEHEPbI, TPYIATH.
[Tockonbky Haml MBaH aMOUIIMO3HBINH MOJIO/I0H YETIOBEK, €ro MoKa3aTesd CTa0MIBHO PacTyT.
Ho npo6iiema B ToM, €ro He BOCHPUHUMAIOT KaK PYKOBOAMTEINS B CUJIY €ro IOHOI'O BO3pacTa.
B pesynprare VBaH HauMHAET 3JIUTHCA U JIEP3UTH, a COTPYJHUKH BOCIHPHHMMAIOT 3TO €ILE
Xy)K€ U HalpssKeHHe B oTnene Bo3pacTaeT. A lIBaH He MOHMMaeT, MOYEeMYy €ro He XOTST
CIIyIIaTh W BBINOJHATH €ro pacnopsbkeHus. M Bot ¢ onHo# cropoHs!l MBaH, KOTOPBIH OBICTPO
NPUHUMAET YOpaBICHUYECKUE pEUICHUS, HCIOIb3yeT COBPEMEHHbIE METOAbl B paboTe,
MIOKa3bIBAET POCT IPOU3BOAMUTEIBHOCTH, U COBEPLIEHHO HE TEepHUT HepacrtoponHoctH. C
JIpYroil CTOPOHBI COTPYIHUKH OTJI€]a, HECIIOCOOHBIE HACTOJIBKO OINEPAaTUBHO BHINOJHATH 3TU
pelieHusi, HO KOTOpble ImpopaldoTanu Ha NPEeJNpUATHU HE OJUH TOj, 3HAIOT CBOE JEIO0 U
TpeOyIOT K cebe 06oJiee YBaKUTEIIHLHOTO OTHOIIEHUS.

Bonpoc: Uto nenare reHepanbHOMY JAUpPEKTOpY B JaHHOW cutyauuu? JIubo yOupars VBana,
IIOTOMY 4YTO CHTyallMsl B OTJEJ€ HAYMHAET HAKAIATHCSA, HO OH MOXET PEAJIbHO IPHUBECTH
npeanpusTie Ha JIpyroid ypoBeHb. JIMOO MEHATH YTO-TO B KOJUIEKTHBE, HO TOTJa MOXHO
NOTEePSTh CHELUATUCTOB, KOTOpble MpopaboTamu MHOro Jer. YTo [HomKeH craenathb
reHepalbHbI TUPEKTOP, YTOOBI HE MOTEPATh IIEHHbIE KaJpbl U, 4TOOBI paboTa B OT/eNe cTaja
Clla)kKeHHOM M KOMaHIHOM?

3agaua 12

3aBenyoummii oTnenoM uHGOpMalMKM HU3BECTHOTro Typoreparopa Msan Iloaropusriit
U3BECTEH  KaK CTpPOTMH PpPYKOBOJMUTENb, BCerjaa TPeOyIOMMA BBIMIOJHEHUS MPaBHI U
IIPOBOAMBIINN CTporuii KoHTpoab. Korma 2 roma Hazaj €ro Ha3HauMid Ha 3Ty JOJDKHOCTD,
BO3HHUKJIO MHOTO pasHoryacuil. 3a 6 MecsieB ero pykoBOJCTBa ObLIO YBOJIEHO 9 MHXEHEPOB U
TE€XHUKOB, HEKOTOPbIE COTPYIHUKHU OBbUIM MepeBesieHbl Ha Apyryto padory. Onnako IloaropHsrii
CMOT' BOOJYIIEBUTH OCTABIIMXCSI CBOMX PaOOTHHUKOB Y4acTBOBATh B NMPOBEACHUH BECEHHHUX
IPOEKTOB, TPEOOBAJI OJUUHEHUSI U OJJOOPEHHS CBOMM PELLICHUSIM.

[TonropHomy ynanoch YMEHBLIMTH 3aTpaThl Ha nepcoHan Ha 10% u Bce MPOEKTHI ObUIH
claHbl B CpoK. Tak Kak €ro CYMTalId CEpbE3HbIM PYKOBOIUTENEM, HCIOIb3YIOIUM
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3 PEKTUBHBIE METONbI, €My CIENIald BBITOJHOE MPEIIOKEHUE U 4Yepe3 Mecsdll OH YIIed B
ApYTyto hupMmy.

Hupekrop nanHoro npeanpuarus [lerp CunuH cHayana XOTel IPEAIoKUTh NOBBILIEHHUE
B JIOJDKHOCTH KOMY-HUOYAb U3 paOOTHHMKOB OT[EJ]Ia, HO HUKTO He OBl BCEphE3 3aMHTEPECOBAH
cTaTh pykoBoauTeneM. Ilocne 2-x HelenbHOro nepepsiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmauun  HazHauwiu  Huxonmas  JlemMbsHOBa.  JIeMbsIHOB — cyMTajncs  CIOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE OBLJIO MOBBIIICHHEM B JOJDKHOCTH, OH CYHTAN, YTO MOXKET
HOJIyYUTh HOBBIH OMBIT B padoTe.

Huxomnaii JIeMbsiHOB ObLI CTOPOHHUKOM II€JICHAIIPABICHHOTO IIaHUPOBaHuUsl pabot. OH
CUMTAJI, YTO IJIABHOE OIPEJCNIUTh LeNb AJ PEelleHns KakuxX-110o0 3aay, a BOIPOC O CPeICTBaX
Y METOJIAX UX JOCTHKEHUS JOJDKHBI peliaTh NoAYMHEeHHbIE. HO OH He OTKa3bIBall B TOMOILH IIPU
peleHny npodieM, CBA3aHHbIX ¢ pabOTOM.

Uepes mecsll ctao sICHO, 4TO Jiela B OTAENIE C HOBBIM PYKOBOIUTEIEM HUAYT ILIOXO.
Heckoapko NpoeKTOB He ObLIM MCIOJIHEHBI K CPOKY, B JAPYTrUX HE ObUI JOCTHUTHYT >KeJIaeMbIi
pe3yabTaT. becenys ¢ paboTHUKaMU, TUPEKTOP y3HAII, YTO MO X MHeHUI0 Hukonait [lembsHoB
JIeicTBOBAJl HE TaK, KaKk HE00X0AUMO pykoBojuTeato. OH He JaBal KOHKPETHBIX YKa3aHUH JUis
JOCTHXKEHUS 1enu. M nepcoHan He uMesi KOHKPETHOTO I1aHa paboT cuuTai, yTo JleMbsHOB He
CHOCO0EH PYKOBOJIUTH, JJasKe €CIM Obl UMEJ JKEIaHue.

Bompocsr:

1. Yo e npon3ouuio u noueMy?

2. JlaiiTe XapakTepHCTUKY cTuiiell pykoBojcTBa Ilogropnoro u JlembsiHOBa, ompezenute
pasnuyus.

3. Kaxoii coBer math B Takoi curyanuu [lerpy Cunnny?

3anaua 13

Mexny 3amecTUTENeM pPYKOBOAMUTENS CpPEOHEr0 YPOBHS U JIMHEMHBIM pPYKOBOJUTENIEM
OCJIOKHWJINCh OTHOILIEHHUS B CBSI3U C TEM, YTO M3-3a HEYJIOBJIETBOPUTEIbHBIX KOMMYHHUKAIIMI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPaBJICHUS B OPraHU3alliy BO3HUKJIA MPEANOCHIIKA CPbIBA BaKHOTO
MEPOTIPUSATHSL.

3aMmecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT ONpENEleHHE rpapuka H
OCYILECTBIIEHHE KOHTPOJIS 32 MPOBEJIECHHEM MOAOOHBIX MEpONpUATHH, B Oecelle ¢ JTUHEHHBIM
PYKOBOJMTENEM 3a HECKOJBKO JHEW J0 yKa3aHHOTO MEPOIPHUSTHS BBIACHSAET, YTO CPOKH €ro
NPOBEICHUS TMHEWHBIM PYKOBOJUTENIEM HE YCTaHOBJIEHBI. B xo/e 3Tol ke Gecenbl TMHEHHBIN
PYKOBOIMTENb MPEAJIaraeT CPOKHU MPOBEIEHUSI MEPOTIPUSTHS, & 3aMECTUTENb BbICKA3bIBAET EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopme.

JIluHeHbIN pyKOBOAUTEh B MHULIMATUBHON Oecesie ¢ pyKOBOJUTENEM CPEHETO YPOBHS (CBOUM
HEMOCPEACTBEHHbIM Ha4YallbHUKOM), IpPHU3HaB B OOIIEM CBOM NpOCYET B CIOXKUBIIEHCS
CUTyalluu, oOpaTWJ BHMMaHUE U Ha TO, YTO 3Ta CUTYyallUs cCTajla CIEACTBHEM TOT0, 4TO
3aMeCTUTENh aKIEHTUPOBAI BHUMAHUE Ha MPHOIMKAIOIINXCS CPOKaX MPOBEICHUS YKA3aHHBIX
MEPONPUITHIA HAa OYEPETHOM COBEIIAHUU.

PykoBoauTenb cperHEro ypoBHsS PEKOMEHAOBAJI CBOEMY MOJYMHEHHOMY Oojiee BHHUMATEIIBHO
CJIEUTh 3a rpadukaMu MPOBEACHUS MOJOOHBIX MEpONPHUIATUN U Oojee TECHO KOHTAKTUPOBATh
[0 3THM BONPOC C COOTBETCTBYIOIIMMHM JIOJKHOCTHBIMU JHIiamu. Ha ouepenHoM coBemaHuu
PYKOBOJUTENb CPEAHEro ypoBHS B (hopMe O€3MMKOW KPUTHKH aKLIEHTHPOBAJI BHHMAaHUE Ha
CJIO’KMBILEHCS CUTYaIUH.

Ilpoananuzupyiime Oelicmeus 6cex Y4aCMHUKOG Crodicuswielcs cumyayuu. Aenisemcs au oHa
KoHpaukmom? Bouisigume 6 wuetl Koumgauxmuvie Ccumyayuu. CnpocHozupyime OMHOWEHUS
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MedcOy YHUACMHUKAMU CUMyayuu nocie cosewanus. Ymecmua au 0viia Kpumuka Ha
cosewjanuu?
3anaua 14

Ha mo6oM npeanpusiTuu ecTh y4aCTKH, Ha KOTOPhIe PAOOTHUKH 110 Pa3HbIM IPUYMHAM UAYT Oe3
ocoboro sxkemaHus. OJHaXIbl HayaJdbHUIIA OTHENa, B KOTOpPOM paboTana coTpyaHHIa A
(KOJIJIEKTUB B OPTaHMU3aMU ObLI MOJTHOCTHIO KEHCKUI ), BEPHYBIIUCH C IJIAHEPKHU, COOOLTMIa ei
TOHOM, HE TEPISIIUM BO3pPaKEHUH, YTO OHA JIOJDKHA OYyAeT 3aMeniath 3a00JIeBUIYI0 PAOOTHHILY
B coceqHeM mnojapasaenenun. CoTpyanuiia A B TOH e MaHEpe 0TKa3ajlach, MOTUBUPYSI TEM, UYTO
pexxuM paboThl Ha 3TON AomkHOCTH ¢ 10 mo 19 wacos, a eif HyxkHO 10 18 uwacoB 3abupath
pebeHka U3 AETCKOTo caja, O YeM €€ HayalbHUIIA XOPOIIIO 3Haja.

HauanpHuna otaena nonoxkuia o0 OTkase pykoBoAuTento opranusanuu. CoTpynHumy A 1o
CEJICKTOPY BBI3BAJIU «HA KOBEP», U OHA PEHIMTENIbHO HAMpPaBWJIACh 3aIIMIIATHCA M OTCTaUBaTh
cBoM wuHTepechl. He Bolas B KaOMHET, OHa YBHUJENa TIJla3a 4YEJOBEKa, COBEPIICHHO HE
cobupapiierocst Ha Hee Hamanatk. [locnae 70OpokKeNaTEIHLHOTO MPUBETCTBHS PYKOBOIUTEIBHHULIA
oOpatuiack K COTpPYAHHIIE A CO CIEOYIOIIUMH cjloBaMu: «S mMoHMMaro, 4ro y Tebs
yBaXuTeIbHAsA npuunHa. Ho ThI Jydine Apyrux 3Haemib TOT Y4acTOK, Ha KOTOpPOM paboTaia
paHbllle s HOBOMY YEJOBEKY Cpa3y OCBOMTbCS OyaeT Henerko. Sl cumraro, 4Tto Thl TaM
CIPABHIILCS JyUIIe JPYTUX, a 9achl pabOTHl MOXKEIIb MEPEHECTH IMO-CBOEMY YCMOTPCHHIO.)
Cotpyanuiie A HE OCTaBaIOCh HUYETO JPYTOro, Kak COrJacuThCsl.

JaiiTe KOH)IUKTOIOTUYECKHUI aHAIIU3 TTPUBEACHHOU UCTOPHH.

3agaua 15
B xomnanuu «Te3 Typ » Npou301UIO0 COKpallleHre nepconana. Ajexcanp Bacuibes, MmeHemxep
1o paboTe ¢ KIMEHTaMH, OKa3aJICsl CPEJId TE€X, KOTO PYKOBOJIUTENh PEIINI HE YBOJIBHSTD.
C oaHolt cTOpOHBI, Anekcanap ObUl OYeHb TOpJ, YTO €ro paboTy OIEHHIU MO JOCTOMHCTBY,
npusHanu ero npodeccuonanuzm. C Apyroi — peopraHusaiivs KOMIIAHHM HE MpUOaBUIA €My
SHTY3Ma3Ma. MoOJOJ0i 4YenoBeK OOSAJCS COBEPIIUTh KaKyH-HUOYIb OMIMOKY W T€M CaMbIM
HaBJiedyb Ha ce0s THEB HayalbCTBA. A BO3MOXKHOCTH OIIMOUTHCS Obla BIIOJIHE BEPOSTHOM.
[Ipexxne Anekcanap 3aHUMAJCS TOJIBKO MOMCKOM KJIMEHTOB, a TEHEpb €My MOPYUUIIU €Ule U
odopMIIeHHE BCEX JOKYMEHTOB 1O CIIEIKE.
[Tonauany AnexcaHap HaJesuics, 4To caM pazbepeTcst B 3ToM Bopoxe Oymar. B nanpHeiinem xe
OH MOHSUI, YTO TaM HE BCE TakK MPOCTO, KaK KAKETCS Ha MepBbIi B3MIsiA. B pesynprare Monomon
YeNIOBEK 3aIlyCTHII HOBOE JUTsI ce0sl HampaBlieHHue padOThI, KOIMYECTBO MPOOJIEM YBEIUUUBATIOCH,
KaK CHEXHbIA KOM. AJIEKCaHAp HE 3HaJ, KaK HX pEeIIUTh, HO TMPU3HABAaThCI B CBOECHU
HEKOMIIETEHTHOCTH HE XOTel. MOJOJ0l 4YeloBeK MPUYHBLI, MPOJOKal padoTaTth, HO YkKe
JTaJIEKO HE C TEM DHTY3Ua3MOM, KaK MPEKIE.
Tak kak koMraHus OblTa HEOOJbINAs, BCEMU KaJAPOBBIMHU BOMPOCAMU B HEH 3aHMMACS cam
pykoBoautenb. OH 3aMeTW MEPEMEHbl B HACTPOCHHM COTPYAHUKA, KOTOPOrO CUHUTAI
MEPCIIEKTUBHBIM, U PEIIUI pa300paThCs B CUTYAIUU.
Kaxk BbI cunTaere, 4To B 3TOM clly4ae JOJDKEH NPEeANPUHATh pYKOBOIUTENb AleKcaHapa?
Bynyr oneHuBarthbcs pelnieHus, YYUTHIBAIOLIME CHUTYallUI0 B KOMIIAHUHU, OPUTMHAIBHOCTH
MPEAJIaraeMoro pyKOBOJUTENIO BapUaHTA JEHCTBU.
3agaua 16

B xomnanuu, 3a 10 5er cymiecTBOBaHUS KOTOPOH CIOXWICA JAPYKHBIM KOJJIEKTHB,
YUPEAUTENN N0 KAKUM-TO IPUYMHAM PEUIUIN CMEHHUTh T€HEPAIBHOTO JUPEKTOPA. 3aMECTUTEIIS
JTUPEKTOpa ocTaBUIHM TpexkHero. CoTpyaHUKH (PUPMBI BHEIIHE CIIOKOHHO BOCIPUHSUIA CMEHY
T€HEepaJbHOr0, HO BCE TEKYIIME BOMPOCHI MNPEANOYUTAIM pellaTh HE C HHUM, a C €ro
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3aMecTUTeNeM. ECTECTBEHHO, INAHHOE IIOJIOKEHHE JEl CTal0 BbI3bIBATH HENOBOJIBLCTBO Y
TeHEPAIbHOIO JIUPEKTOpPa, KOTOPBIA Hayajd aKTUBHO OOpPOThCA CO CIOXMBILEHCS NPaKTUKOM.
bbuin mpoBeeHB! COBEIAHUs, HA KOTOPBIX YETKO OINpPEAEIsICS Kpyr 00s3aHHOCTEH KaXK10To
pabOTHUKA, JAEJIETUPOBAIUCH IMOJHOMOYMSI TEHEPAJbHOIO JUPEKTOpa M €ro 3aMecTHUTels,
KOJJICKTHB OTIIPABISUICS HAa TpeHWHrH. Ho curyanus He W3MeHHIach, paboTa KOMITAHUU
IPAaKTUYECKH Iapaji30BaHa, MPHUYEM, CO CJIOB COTPYJHHKOB, OHM He CaOOTHPYIOT HOBOI'O
TFeHEPAIbHOIO JUPEKTOPA, OHU MIPOCTO "elle K HEMY He NPUBBIKIN".

Kaxkue neiictBus cinemayer NpeAnpUHITh TEHEPATbHOMY JUPEKTOPY?

3apaua 17
B 3TOM 3aJJaHUH HE00X0JMMO IPOJEMOHCTPUPOBATH YMEHHE CTYACHTOB
MOTHBHPOBATH MOAYNHEHHBIX.
3ajnanue: PykoBoIcTBOM Ballell KOMIIAHUU OBLJIO MPUHATO PEIICHUE YBEIUYUTH AJIUTEIBHOCTD
pabodero aHS BalIMX NOMYMHEHHBIX Ha 1 yac Oe3 yBenudeHHsi 3apabOTHOM IUIATHI 3a
JIOTIOJIHUTENbHOE BpeMs. Bama 3amaya jnoHectw 3Ty MHQOpMaLMIO Ha NOJYMHEHHBIX Ha
ONEpPAaTHBHOM COBEIIAHUU TAaKUM O0pa3oM, YTOOBl OHO OBUIO TPHUHSATO MOJIOKUTEIHHO.
Onuute B hopMe NpsAMOil peun, KaKUM 00pa3oM Bbl 3TO C/eJIaeTe.
1 mrar. Jlate cTyaeHTaM BO3MOXKHOCTH C(HOPMYIHMPOBATh B (popMe mpsiMOi peun oOpaimieHue K
HOTYMHEHHBIM.
2 mar. IlpemmoXuTh CTyA€HTaM TpU BapHaHTa OTBETOB pyKoBoauTenel. OHU TOIDKHBI
BbIOpaTh Hanbosnee 3pPEeKTUBHBINA U OOBSICHUTD, TOUEMY.

OTBeTHI PYKOBOJUTENEH:
PykoBoauTens 1.
VBaxaemble kojuteru! Y MeHs Uil Bac HE O4YEHb HpHUATHas HOBOCTh. /[l pemieHus
ONEepPaTUBHBIX 337a4 HaM HE00X0oauMo rnopaboTaTh Oosiee HAIPSHKEHHO, 4YeM OObIYHO. B cBs3n
C 3TUM, Ha4MHAasl C CETOJHSAIIHEr0 JHS Ha paboTe HY>KHO OCTaBaThCs Ha yac J0Jjblle. JTa Mepa
BpEMEHHas1, BOIIPOC JOMOJHUTEIbHON OmIaTel OyJaeM o0Cyk aaTh C pyKOBOACTBOM IO UTOTaM
Haiel paboThl.
A taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanmm3upoBaTh TO YTO MBI HaJenaiu 3a JIEHb
IOpUJETCS BEUepoM, Tak yTo s OyAay Ha paboTe MPAKTUYECKH 10 HOYM, KTO XOYET OCTaTbCA
JIOJIBIIIE — MPUCOETUHSINTECH!
PykoBoauTens 2
Ha oOmem coOpanun: «J/loBoxy m0 Bamero cBeaeHus, dYro ObUT cjAelaH pacyeT
CHeIMaTMCTaMl Ha OCHOBAaHMHM KOTOPOTO JUIs JaibHeWIeil nmpuObUIbHON paboTel OO6IiecTBa
HEOOXOJMMO YBEIWYHUTh [UIMTEIbHOCTh pabouero [HsS Hamero oTaena Ha 1 yac 0e3
YBEJIMYEHHUS 3apabOTHOM IUIaThl 3a JomojHUTeNnbHoe Bpems. Ilpu mpopomkeHuu paboTsl B
HACTOSIIIIEM pEeXUME Hac JKAET OTPUILIATENbHBIN J0XOI W B JalbHEHIIeM — JIMKBUIALUS
Ob6mecTBa.fl HazmeOCh, YTO yBENUYEHHUE JAIUTEIBHOCTH pabodero BpeMeHu Oy/eT BpeMEHHBIM
Ha 3-6 mecsueB u Hame OOmecTBO BBIAIET B Onmkailiee BpeMs M3 3aTPYyAHUTEIBHOTO
nojiokeHusi. B Hamem oTxaene paboTalOT MOPSIOYHBIE COTPYIHUKH, Ha B3aUMOBBIPYUKY
KOTOpBIX pyKoBojacTBo OOmectBa Hazgeercd. [oroBa orBeTuTh Ha Bamm Bompocsl,
IPEIOKEHUS
PykoBonurens 3
HoOpslii 1eHb, Koyuteru!
C zaBTpamHero AHS Mbl OyaeM C BaMH BHJEThCS 4daile, OOmarbcs © 00CYXIaTh
IIPOM3BOJICTBEHHBIE BOIPOCHI AKTMBHEH M 0OJbIlE, U HA 3TO y HAC €CTh | JONMOJHUTEIIbHBIN
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pabouuit yac. I 3T0 BCce Onaromapsi He Mepexoay Ha «IeTHee» BpeMs. A UCKIIOUYUTEIHHO BO
Oyiaro mpoluBeTaHUs Hamied KoMmaHuu. Pabouee Bpemsi yBeIMUMTCS, 3apIijlaTa HET, HO
YCUJIUSMHM HAIIEro CIUIOYEHHOTO KOJUIEKTHBAa MBI YIYYIIMM pPe3yJbTaThl Hamied paboTbl U
3apaboTaeM OOraTyro MPEMHUIO.

BriOepuTe TOT OTBET, KOTOPBIM BaM KaxkeTcs cambiM AP dekTuBHbIM. ChHOpMyIHpyHTE CBOM
OTBET. A Temnepb CBEPhTECH C HALIUM MHEHHUEM.

KonTpoJsbHasi Touka 4 - BblnosiHeHue rpynnoBoro nNpoexkTa
TemaTuKa rpynmnoBbIX NPOEKTOB

1.Mogens mporecca oOCITy)KUBaHHS MOTpeOuTeNneil (Ha mpuMepe pas3iuyHBIX HPEANPUSTHA
TYPUHIYCTPUH)

2. Pazpaborka konnenuuu Guest Touch Line(r) — TMHMM TOYEK COMPUKOCHOBEHHS C TOCTSIMHU
WIN TOTPEOUTENIMH (Ha IpUMeEpe Pa3INuHbIX CIyKO NpeanpUsTHs TYPUHIYCTPUN)

3.Ananu3 GyHKIUN MEHEIKMEHTa» (Ha MPUMepe KOHKPETHOTO MPEANPHITUS TYPUHIYCTPUH )

I'pynna cmyoenmog denumcs na nooepynnsi om 3 00 5 yenogex 6 kaxicoou. Kasxcoas nooepynna
NPOBOOUM UCCIe008aHUE NO GbIOPAHHOMY NPeOnpusmuio (6 coomeemcmeue ¢ HaANpasileHuem
noozomosku). Ilocne uccredosanusi 20moeumcs NOACHUMENbHAs 3aNUCKA, HA 0CHO8e KOMOpou
8bINOIHACMCA NPE3eHMAaYUsL U NULUEMCS Pelb.

Kaowcoass nooepynna npeszenmyem ce0i 2pynnosoi npoekm 6 Gopme MYyIbmMUMEOUHOU
npezenmayuu. 11o okoHuanuu npezeHmayuu npeononazaemcs HeboabUlas epynnosas OUCKYCCUs
U omeemvl Ha B03MONCHbIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumel 2pynnoGviX NPOEKMOo8 SABNIAemcs NodeeoeHue Uumoz208 U
9KCNepmHuas OYeHKa pe3yromamos padomel nOOSPynn.

IIpuMepHoe coepkaHNe IPYIIIOBOI0 MPOEKTA

TumynvHwlti 1ucm

Bseoenue (1-2 cTpaHuiis)

OO6ocHOBaTh aKTyaJbHOCTh TE€MBI IPYIIIOBOTO MPOEKTA, €r0 TEOPETUYECKYI0 M MPAKTUYECKYIO
3HaYUMOCTb. OnpeenuTh Leidb IPYNIOBOro MPOEKTa U OCHOBHBIE pellaeMble 3aauu. BeiienuTs
npeaMeT U 00BEKT TPYNIIOBOTO MPOEKTA.

1. OOmas xapakTepuUCTUKAa TYPUCTCKOro HpennpusTtus (chepa AesSTENbHOCTH, IOPUANYECKUN
azipec, 1elb ¥ 3a/1a41, MUCCHUS TIPEATIPUSATHS)

2. AHamu3 (QyHKIuNA MeHeHKMEeHTa (MPOBECTH aHadu3 OJHOW W3 CIEAYIOIMX (QYHKITUH:
IUTaHUPOBAHKE, OPraHU3aIMsl, MOTUBALIHS, KOHTPOJIb)

Bwi600bl u pexomenoayuu (2-3 CTpaHuIb)

CnenaTh BBIBOJBI 110 MPOBEIEHHOMY aHAJIM3Y: OCHOBHBIE IOJIOKUTENIbHBIE U OTPUIIATEIIbHBIC
MOMEHTHI. Ha 0CHOBE BBISIBICHHBIX HETATUBHBIX MOMEHTOB ITEPEYNCIUTD ITyTH UX PEUICHHUS.
Cnucoxk ucnonvzyemou aumepamypuol (He menee 10).

Odopmienne crnucka pexkoMeHayeTcss mnpoBoAuTh B cootBerctBuM ¢ ['OCT 7.1.-84.
[lepeuncnuTh UCMIONB30BAHHYIO JIUTEPATYPY HEOOXOIUMO CIIMCKOM CO CKBO3HOM HyMeparuei B
andaBUTHOM TOPSIZIKE, a TakKXKe yKa3aTh cchliku Ha DBC http://znanium.com/.

['pynmnupyercst CIIUCOK JIUTepaTyphl CIASAYIOIUM 00pa3oMm:
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Hopmarusnas nutepatypa
OcHoBHas nuTeparypa
JlononHuTenpHas tuTeparypa
Ilepuonnueckue n3zganus
WNHuTepHeT-pecypcesl

HpOMe)KyTO‘lHaH aTTrecTanuda — IK3aMEH
HpI/IMepHaﬂ TEMATHKA IK3aMECHAIITMOHHBIX BOIIPOCOB:

MeHeKMEeHT Kak HayKa U UCKyccTBO. Ero riiaBHas 3aiayva.

YeThlpe KOHLENLUU PAa3BUTUS HAYKH 00 YIIPaBJIEHUH U UX CYTh.

CoBpeMeHHbIE MOAXO0bI K YIIPABICHUIO: POLECCHBIN, CHCTEMHBIN, CUTYallMOHHBI.
ITonsiTHEe M CYITHOCTD MEHEIKMEHTA TYPUCTCKON UHAYCTPUU.

DyHKIUHA MEHEJHKMEHTA TYPUCTCKOU HHIYCTPHH.

[lenu n 3aa4u MEHEIPKMEHTA TYPUCTCKOW UHIYCTPHH.

XapakTepHbIE YepTbl MEHEKMEHTA: HKOHOMHMYECKUH, COLHUAIBHO-IICUXOJIOTHYECKHM,
IIPAaBOBOM M OPraHU3allMOHHO-TEXHUYECKUH aCIIEKTHI.

8. MHudpactpykrypa MEHEKMEHTA TYPUCTCKON MHTyCTPHH.

9. Meroab! ynpaBieHUs: B MEHEDKMEHTE 10 XapaKTepy OTHOIIECHUIA.

10. Crparernyeckoe ynpaBjieHHE U €T0 MOJICUCTEMBI.

11. Buasl cTpateruii nepcneKTUBHOTO Pa3BUTHUS TYP(PUPMBI.

12. TIpuHIMIBI CTPATETHYECKOTO YIPABICHHS.

13. OcHOBHBIE 3TaIbl CTPATETUYECKOTO YIPABICHHUS.

14. Cymnocts Metoga SWOT-anamuza npu oOCI€ZOBaHMM CUWIBHBIX U CJIa0bIX CTOPOH
OpraHu3alyy.

15. Muccus u 1enu opraiu3anuii TYpUCTCKON HHAYCTPHUH.

16. Mogens ynpaBieHus 1O LEsM.

17. TakTuka MEHE)KMEHTa B TYPUCTCKOM MHIyCTpHUH. TeKylllee IIIaHUPOBAaHHUE U €0 3TaIbI.
18. CrpykTypa ynpaBieHuUs: 3BeHbs, YPOBHH, CBS3H.

19. Hepapxudeckue THUIBl OPraHMW3ALMOHHBIX CTPYKTYp (NMHeWHas, (yHKIHMOHAIbHAS,
JUBU3HOHAJIbHAA), UX JOCTOMHCTBA U HEAOCTATKH.

20. OpraHu3anMoOHHAS CTPYKTYpPa yIPaBICHUS B TYPUCTCKON HHIYCTPHUH.

21. Dramnbl ¥ NIPUHLUIBI IPOSKTUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYD.

22. KommyHuKammu B yrpaBiieHHH. KOMMYHHKAIIMOHHBIE CETH.

23. Komnektus, rpynmna. @opmansHble 1 He(hOpMaIbHbIE TPYIIIHL.

24. OyHKIWU TPYJOBOTO KOJUIEKTHUBA. DTaITbl €ro (OPMHPOBAHUSI.

Brnacte u ¢popmsl Bractu. OCOOEHHOCTH 3MOIIMOHAIEHOTO U PACCYI0UHOTO BIUSHUS Ha

25. MOOYMHEHHBIX.

26. Kananbl nposiBneHust QyHKIIMH BIACTH.

27. TpeboBaHUS K MEHEKEPY B MOJICITH COBPEMEHHOTO MEHE/DKMEHTA.

28. OYHKIMU U 33]]Ja4d UHHOBAIIMOHHOTO MEHE/PKMEHTA TYPUCTCKOM MHIYCTPHUH.

29. Crunm ynpaBlieHUS U UX OCOOEHHOCTH.

30. MotuBanus. ConepkaTelbHbIe TeOpUM MOTHUBaIMK: Macinoy, ['epudepra.

31. Morusanus. [Ipoueccyanbnas Teopus cnpaseaiauoctu [loprepa-Jloypena.

32. Kaaposas monuTHKa U ee Tarbl

33. YmpasneHue paboYMM BPEMEHEM PYKOBOAUTEINS B TYPHUCTCKOM MHIYCTPHUH.

34. Meroapl aTTeCTaIluy TIEpCOHAa.
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35. 3amaum AesATeNbHOCTH MEHEKepa B TYPUCTCKON HHIYCTPUH.

36. TpeGoBaHus K MOATOTOBKE MEHEHKEpa B TYPUCTCKOW HHAYCTPUU.

37. Otnnume MEeHeKepa OT JHaepa.

38. 11 3TOM CBSI3U YCIIOBUS.

VYnpasieHueckas CBA3b «CYObEKT yIpaBlIeHUs] — 00BEKT yIpaBlIeHUs» U HEOOXOJMMbIe
39. MotuBanus. ConepkarelibHble TeOpun MoTUBauu: Anbaepdepa u Mak-Kienanma.
40. DddexTrBHOE «DOPMHUPOBAHKE» MEHEIKEPA B TYPUCTCKON HHIYCTPHUH.

41. MeHemKMEeHT Kak mnpoliecc, GQyHKIUS, BUA JESTEIBHOCTH 110 PYKOBOJICTBY JIIOJIbMU
42. DBOJIONHS YIIPABICHYECKON MBICIH.

43. Mojenu MEHEe)KMEHTA: aMepUKaHCKasl, ATIOHCKasi, eBporeicKasl.

44. OcobGeHHOCTH POCCUIICKOTO MEHEKMEHTA.

45. TlonsTre n o0IIas XapaKTEPUCTHKA OpTraHU3aIuI

46. Drambl )KU3HEHHOTO IIUKJIa OpTaHu3auy. Buasl opranu3armii

7. BuyTpeHHsis cpea opraHu3aluu 1 €€ OCHOBHBIE 3JIEMEHTHI

48. XapaKTepHCTUKH BHEIIHEH cpeapl opraHu3anmuu. DakTopbl MPSMOTO M KOCBEHHOTO

BO3/ICHCTBUS Ha OPraHU3ALUI0

50. CymHocTb, QYHKIIMH 1 JIEMEHTHI OPraHU3aMOHHON KYJIBTYPHI
51. VYmnpaBneHue opraHu3allMOHHON KyJIbTypon

52. VYmpapieHue Kak COBOKYITHOCTh B3aMMOCBSI3aHHBIX (DYHKITHIA.
53. CyuHOCTh U poJib IUIAHUPOBAHUS B YIIPaBJIEHUH OpraHu3aluei.
54. Crparernyeckoe njiaHUPOBaHUE.

55. Opranuzanus Kak QyHKIMS yIIpaBIEHUS.

56. TloHsATHE KOHTPOJIS B YIPABICHUECKON JESITEIHHOCTH.

557. [lonartue wmerona ympasieHus. OOIIME METOAbl YNPABICHUSA: aJMUHUCTPATHBHBIE,

HYKOHOMHYECKHUE, COMATBHO-TICUXOJIOTHIECKHE.

58. TlonsaTue nuuHocTH. PaKTOPHI, BIUAIONINE HA CTAHOBJIEHNE JINYHOCTH.

59. TlonsTtue rpynmsl. Bugsl rpymnm.. @akTopel, BIUSIONIME HA TPYIIIOBYIO JTHHAMUKY.
60. I'pynma u KOJUIEKTHUB.

61. Ponbs KOMaHAHOI pabOTHI B OpraHU3aLNH.

62. dakTtopsl, BAUAOMKE Ha 3PPEKTUBHOCTh paObOThI KOMaH/IbI.

63. TloHATHS MOTHBAIIMU M CTUMYJIHPOBAHUSI.

64. IlpuMEeHMMOCTb MOTHBAIIMOHHBIX TEOPHUIl B COBPEMEHHOM MPAKTHKE YIPaBJICHUS.
65. MoTuBanus ¥ CTUMYJIHPOBaHHE TPY/IA.

66. CoBpeMeHHbIE CUCTEMbI MOTHBALIUHU TTEPCOHAIA.

67. OgHOMEpHBIE 1 MHOTOMEPHBIE CTHIIA PYKOBOJICTBA.

68. Ilonsarue nuaepcra. [IpobGiema nmuaepcTBa B COBPEMEHHBIX OpraHU3aIMIX.

69. OCHOBHBIC KOHIICIIITUH JINICPCTBA

70. TloHsTHe yrnpaBieHYEeCKOro pemieHus. Ponb pemennii B ynpaBieHHUH.

71. Bunbl ynpaBlieHYeCKUX pelIeHU U TpeOOBaHUS, IPEABIBISIEMbIE K HUM.

72. Dtanbl NPUHATHS PALMOHAIBHOTO YIIPABIEHYECKOTIO peIIeHUs.

73. ®akTopHI, BIHUAIONIUE HA TPOIIECC MIPUHSITHS YITPABICHUECKUX PEIICHHH.

74. Metonbl IPUHATHUS YIPABICHYECKUX PELICHUH.

75. KoMMyHUKallUU B CUCTEME yIIPaBICHHS.

76. MeXJINYHOCTHBIE W OpraHU3aIMOHHBIC Oaphepbl B KOMMYHHUKAIUSAX, CIIOCOOBI
IPEOIOJICHHS.

77. KoMMyHUKAIMU ¥ THIOJIOTHS JTUIHOCTH.

78. [enoBas OGecena Kak OCHOBHAS (popma JEIOBOTO OOIICHHUS.

79. IlyGnm4yHOE BBICTYIUICHHE.
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80. [lenoBbie meperoBopsl Kak (hopMa JASIOBOTO OOIIECHUSI.

81. Ilonstue koHdaukTa. [loTeHIManbHAas IEHHOCTh U OMTACHOCTh KOH(JIMKTA.
82. VYpoBHH U BHIBI KOHPIIMKTA

83. Hcrounuku u tumbl KOHGIUKTOB. CTaauu pa3BUTUS KOHPIUKTHON CUTYaIUH.
84. IIpobnembl BBIOOpa CTHIIS IOBEJCHNUS B KOH(PIUKTHON CUTYalllH.

85. BzaumocBs3b kKoH(]IMKTA U cTpecca.

IIpumepHasi TeMaTHKA TECTOBBIX 3a/IaHUI:
BapuanTt 1

1. YUro npenycmarpuBaeT AMCUUILIMHA KaK IPUHLUI MEHEPKMEHTa?

a) BBITIOJIHEHUE BCEMH paOOTHUKAMU TIOCTABIICHHBIX 33 JaHHI;

0) ueTkoe MpHUAEp)KUBAHHE aJMUHHUCTpALUEH MPEANpPUATHS U €ro MepCOHAJIOM 3aKIIOUEHHOIo
KOJIJISKTHBHOTO JIOTOBOPA M KOHTPAKTA;

B) BBINOJIHEHUE MEHEXKepaMH ITOCTABJICHHBIX 3a/1aHUM;

T') BBIIIOJIHEHHE PaOOTHUKAMU armapara yIpaBJIeHHs TOCTABICHHBIX 3a/1aHUi;

1. TIOJIHOE MOAYMHEHNEe paOOTHUKOB PYKOBOSAILEMY ammapary.

2. JlaiiTe onpenenenue MOHITHIO «YIPaBICHUE.

a) MOJAYMHEHUE CYObEeKTa 0OBEKTY YIIPaBICHUS

0) oO1ue nHTepechl 00BEKTa U CYObEKTa YIpaBIECHUS

B) NMOJYMHEHNE 00bEKTA CYOBEKTY yIpaBIECHUS

r) crienupruyeckoe B3auMOIeHCTBUE CYObEKTa U 00BEKTa yIpaBICHUS

3. [Iporuo3upoBaHue, IUIAHUPOBAHHE, OPTaHU3ALMSA, MOTHBALMs, MPUHATHE PEHICHUN U
KOHTPOJIb — 3TO:

a) (QyHKIIMM MapKEeTUHTa;

0) BUJIBI CTpaTETuil;

B) GYHKIINN MEHE)KMEHTA;

T') HaIPaBJICHUS JICATEIbHOCTH.

4. Kakumu uepramMu XapakTepa JJOJDKEH 00J1aaTh TaKOM apXeTUuNl YIpaBISIONIEro Kak
"agmMuHucTpaTop"?

a) BBITh OOIIUTENBHBIM U YMETh BAOXHOBIIATH JIIO/IeH HA MAaKCUMAIIbHYIO CaMOOT/auy.

0) NmMerp aHamMTUYECKHI CKIa] yMa.

B) BbITh mpenesibHo 0OBEKTUBHBIM M MOJIAraThCsl Ha ()aKThl U JIOTHKY.

r). MeTtoau4HOCTh B paboTe, MPOTHO3UPOBAHNE OYIYIIIETO.

5. Kak MOXHO OOBSICHUTH CYIITHOCTh MPUHIIMIIA «[TOJYMHEHHOCTh IMYHOTO HHTEpeca 00IeMy»?
a) B OpraHu3alii BCEeTJa JOJDKEH YYHTHIBATHCS TOJBKO JIMYHBIA HHTEPEC PYKOBOAWTEINCH
OpraHu3aIuy;

0) mHTepec 0JTHOTO pabOTHHKA JODKEH MpeodiiafaTh HajJl HHTEPEeCaMHU OPTaHU3aIliy B 11ETIOM;

B) HMHTEpEC OTAEIbHBIX MEHEIKEPOB JOJDKEH MpeodsiafaTh HaJl HHTepecaMy OTAEIbHBIX TPYII
PabOTHHUKOB;

I) B OpPraHM3allMU MHTEPEChl OJHOrO pabOTHUKA WM TPYIIbl HE JOJDKEH Mpeodsiafarh Haj
MHTEpPECaMU OPTraHU3aIMU B IIEJIOM;

1) MHTEpEC OpraHu3aliK He TO0JDKEeH MpeoliafaTh HaJ HHTEpECaMu KOJUIEKTHBA.

6. OOBsicHUTE 3HAUCHHE MTOHATHUS «IIPOLIECC YIIPABICHUS

a) COBOKYIHOCTb ITPUHLIUIIOB YIIPaBJICHUS

0) rpymnma MeHeKepOoB

B) COBOKYITHOCTh METOJIOB YIPaBJICHHUS
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') COBOKYITHOCTh HETIPEPHIBHBIX, B3aUMOCBSI3aHHBIX (DYHKITUH

7. OpranuzalioHHasl CTPYKTypa, IOCTPOEHHAsh Ha OCHOBE MPSMOT0 paclpeaeacHus
JOJDKHOCTHBIX 00SI3aHHOCTEH OT BBICIIETO 3B€HA K HU3ILEMY, Ha3bIBACTCS:

a) JIMHEWHO- ()YHKIIMOHAJIBHOM;

0) TMHENHOM;

B) (O YHKIIMOHAJILHOM;

') IUBU3UOHATIBLHOM.

8. Kakue ocHOBHBIEC (paKkTOpPHI yU4acTBYIOT B MOJIeIH MoTHBaIuu BukTopa Bpyma?

a) TOTPeOHOCTh B YBAXKEHHH K ce0e, CAMOYTBEPKACHUE M B MPHUHAIIC)KHOCTH K COIHAIBHON
rpymnmne.

0) CJI0KHOCTB M HANPSKEHHOCTh pabOThI U YPOBEHb BO3HATPAXKICHUS.

B) OXXHJAHUE BO3MOKHOCTH pe3yNbTara, OKMJaHHE BO3MOKHOTO BO3HATPaXKIEHUS OT 3TOTO
pe3ysibTara ¥ 0XKHAaHHuEe [IEHHOCTU BO3HArpaXkICHUSI.

r) rurueHudeckue GaxTopsl, (aKTOPhI, CBSI3aHHBIEC C XapaKTEPOM U CYIIECTBOM PaOOTHI.

9. YUto nmpexycMarpuBaeT AUCHUILUIMHA KaK MPUHIAI MEHEPKMEHTA?

a) BBINIOJTHEHHE BCeMH PaOOTHUKAMU OCTABICHHBIX 3aJaHUN;

0) ueTkoe MpuAepKUBAHUE AJIMUHUCTPALUEH MPEINPUITHS U €ro MEPCOHATIOM 3aKIOYEHHOIO
KOJUIEKTUBHOTO JIOTOBOPA U KOHTPAKTA;

B) BBIIIOJIHEHUE MEHEKEPaMU IIOCTABICHHBIX 33JaHUI;

I') BBINOJIHEHHE PAOOTHUKAMM ammapaTa yIpaBlIeHUsl TOCTABICHHBIX 3aIaHUN;

) IlonHoe mogunHeHNEe paOOTHUKOB PYKOBOIAIIEMY amlapary.

10. OH cTOSN Yy UCTOKOB IIKOJIBI HAYYHOTO yIIPaBICHUS.

a) M.®omrert

0) D.Mboiio

B) A.®Daiionp

r) ®@.Teitnop

11.  IlepBbIM 3TanoM CTpPATErH4e€CKOro IUIAHUPOBAHUS CEPBUCHOTO MPEATIPUATHUS SBISETCS:
a) SWOT-ananus;

0) SKCIIepTHBIN aHAIN3;

B) JIOKaJIbHBIN aHAIIN3;

I') aHaJIU3 KOHKYPEHTOB.

12. PeanpHOE BIUSHUE MPU YIIPABJICHUH MO LETSIM HMEIOT PyKOBOIUTENN

a) CpeIHETO YpOBHS.

0) HM3ILEro ypoBHS.

B) BBICIIETO, CPETHETO U HU3LIETO YPOBHSI.

I') BBICIIETO YPOBHSI.

13. YTto AOIDKHBI OTpaXKaTh COBPEMEHHBIEC TTPUHITUITBI MEHEPKMEHTA?

a) OCHOBHBIE 3aKOHOMEPHOCTH YIIPABIICHUS;

0) OCHOBHBIE CBSI3H, KOTOPBIE CKIIJBIBAIOTCS B CUCTEME;

B) OCHOBHBIE OTHOILIEHUE, KOTOPHIE CKJIAbIBAIOTCS B CHCTEME;

I') OCHOBHBIE CBOMCTBA, CBSI3U U OTHOILIEHUS YIPABJICHUSI, KOTOPbIE CKIIAJbIBAIOTCS B CUCTEME;
1) 00s3aTeNbHOE HATUYKE 1ENH TP YIIPaBICHUU.

14. Vkaxwure, KTO U3 YYEHBIX BHEC HAMOONBIIUI BKIAJ B pa3BUTHE KIACCHUECKOW WIH
aIMUHUCTPATUBHOM IIKOJIBI YIIPABICHUS?

a) A.®daitonp

0) ®.Tetinop

B) M.®omnert

r) 9.Mbiio
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15. Muccus cepBUCHOTO NPEIIPUITUS — ITO:
a) OCHOBHas oOmas ueap WM Quiaocodus MU INperHa3HAUYEHHE, CMBICI CYIECTBOBAHUS

OpTraHH3aIn;
0) OCHOBHOE HaIpaBlIEHUE JIEATEIHHOCTH B CBETE peaiv3aliu OOLIMX Iiesiel, OXBaThIBAIOIIECE
CpemHe- W KPaTKOCPOUHBIM TEpUOABI M 00s3aTebHO BBIPAKCHHOE B KOJMYECTBEHHBIX
MOKa3aTesIX;

B) C(hOPMYIMPOBAHHOE YTBEPKACHHUE (JOKYMEHT) OTHOCHUTEILHO TOTO, JJISl Yero WIIMA 10 KaKoh
MPUYMHE CYIIECTBYET OpraHU3alus, B KOTOPOM IMPOSBIIAETCS OTIMYME TaHHON OpraHu3aluu OT
el moJ00HEBIX;

I') COBOKYIMHOCTb BHYTPHOPTaHHM3AIIMOHHBIX MPUHIUIIOB, MOPAIbHBIX U aIMUHUCTPATUBHBIX
HOPM, CUCTEMY LIEHHOCTEH B YOCIKICHUH, pa3IeIsIeMyl0 BCEMHU COTPYIHUKAMH H TIOCBSIIEHHYIO
J100abHOM 11eTT OpraHu3alllu.

16. VYkaxwure, 4TO XapakTEepHO I SMOHCKOH Kommanwu "COHU" B OTHOIICHUSX MEXITY
PYKOBOAMTEINSIMU U TIOJYUHEHHBIMH?

a) 10 BO3MOXXHOCTH K€JIaTeIbHO, YTOOBI YEJIOBEK BCIO CBOIO JKU3HB OCTAJICA HAa OJHOM paboueM
MecTe, TI/l€ OH MpuoOpeTaeT OmpeAeNeHHBIH OMBIT, YTO COOTBETCTBEHHO IOBBIIIACT
3¢ (HEeKTHBHOCTH PaOOTEHI.

0) orcyrctBue U dHepeHIIMPOBAHHOTO OTHOIICHHUS K JIFOJISM.

B) IS YCIICITHOW paObOThl B KOMITAHHH Ba)KHO, KAaKOE Y4eOHOE 3aBECHIE 3aKOHYMII COTPYIHHUK
U C KAKUMHU OTMETKaMHU.

I) TpH BCEX MOJIOKHUTEIBHBIX KadecTBaX CBOOOIBI JAWCKYCCHU B OOJBINONW KOMITAHUM OHA
HapyIIaeT PeskuM padoTHI.

17. Yro sBisieTcss OCHOBOM yIpaBJIeHUs KaKoW 100 cUCTEMBbI?

a) TPHUHIIMIIBI, KOTOPHIE OTPAXKAIOT PHIHOYHBIE YCIOBUS XO3SIICTBOBAHUS;

0) MeToabl MEHEKMEHTA;

B) (yHKINMU MEHEIKMEHTA;

r) (UHAHCOBBIE PECYPCHI;

1) OOBEKT MEHEKMEHTA.

18 OcHOBHBIC COCTABIISIONINE OPTAHU3AIMOHHON KYIbTYPBI — 3TO...

a) CyOBeKThbI, 00bEKTHI, ICHHOCTH YIIPaBICHUS

0) cyOBeKThbI, 0OBEKTHI, CBSI3U YIIPaBICHUS

B) MPUHIHUIIBI, METOIbI, (DYHKITUH, TIOBEJICHUS

r) punocodus, HEHHOCTH, HOPMBI TIOBEJICHUS

19.  ®akrTopbl, KOTOPBIE HE OKA3BIBAIOT MPSIMOTO HEMEJICHHOTO BO3JICHCTBUS HA OIEpaliu
CEPBHCHOTO TIPEIIPHUSITHS, HO TEM HE MEHEE CKa3bIBAIOTCS HA HUX, SBIISTIOTCS (DAKTOPAMH CPEJIbI
a) KOCBEHHOT'O BO3/ICHCTBUS;

0) MpsIMOTO BO3/ICHCTBUS;

B) HETIOCPEICTBEHHOTO BO3/ICHCTBUS;

T')BHYTPEHHETO W BHEIITHETO BO3JICHCTBUS.

20. Kakas u3 denoBEUECKHUX TMOTPEOHOCTEH SBISIETCS TJIABHOM 1O TEOPHH MOTHBAIMH
MakKnennanna?

a) ycrex.

0) JCHBIH.

B) cBoOoOa.

r) 0e30MacHOCTb.

Bapmuanr 2
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1. T'me mnO MHEHUIO OTEUECTBEHHBIX M 3apyOEKHBIX CHEIHAIMCTOB MEHEIKMEHTA
dbopMupoBanach NpakTUKa yIpaBlIeHUs] OpraHu3anuen?

a) B lllymepun, Makenonun, Pume, Kuesckoii Pycu;

6) B Kuenckoii Pycu;

B) B Pume u lllymepuu;

r) B lllymepun u Makenonuu;

n) B Pycckoil umnepum.

2. YKaxuTe, K YeMy CJIelyeT OTHECTH OPraHU3aI[MOHHYIO KYJIbTYpY.

a) K (hakTOpaM MOPsIAKA, JUCIUIUIMHBI U KOHTPOJIS

0) k (pakTOpam, OPUEHTUPOBAHHBIM HA PE3yIbTAT

B) K (hakTOpaM BHYTpPEHHEH CpeIbl

r) K akTopam, TpeOyIOLUUM OBICTPOI peakliuy Ha U3MEHEHHS

3. PaznmyaroT creayroniue BUABI KOHTPOJIS HA TYPUCTCKUX NPEIIPUSTHSIX

a) MPSIMOM, KOCBEHHBIIA;

0) TaKTUYECKUH, OTIEPATUBHBIN, CTPATETUUECKHI;

B) MpeBapUTEIbHBIN, TEKYIIUN U 3aKII0UUTEIbHBIN;

T') 9KCIEPTHBINA, AaBTOMATU3UPOBAHHBIH.

4. OcHOBHbIE GYHKLIHUU YIIPABICHUSL:

a) IUIAaHUPOBAHUE, KOHTPOJIb.

0) IUIaHUpOBaHHE, OpPraHU3AIMs, MOTHUBAIUS, KOHTPOJIb.

B) OpraHu3aIys, MOTHBAIIHSL.

I') OpraHu3aIus, MOTUBAIUS, KOHTPOIIb.

5. Tlomxon, KOTOPHIH TpeOyeT NPHHATHS ONTHMAJILHOTO PEIICHHS, KOTOPOE 3aBUCHT OT
COOTHOIIIEHUS B3aUMOACUCTBYIOMINX (DaKTOPOB - 3TO:

a) CUTYallMOHHBIN MOJIXO/T;

0) CHCTEMHBIN TTOJIXOT;

B) MPOIECCHBIN MOIXO/I;

I) TOBEIEeHYECKHUI MOIXO0;

N) TEeKyLIUH TOIXO/.

6. HazoBuTe nepByro GyHKIUIO TIpoIiecca yIpaBleHusl.

a) KOHTPOJIb

0) KoopaAUHAIHS

B) TJIaHUPOBAHUE

T') opraHu3anus

1) MOTHUBAITUS

7. B 4eM 0CHOBHOE OTJIMYKE IPEIBAPUTEIHHOTO, TEKYIIETO U 3aKIIFOUUTEIHHOTO KOHTPOIIS?
a) B o6beme.

6) Bo BpemeHH ocyIecTBICHHUS.

B) B meTonax.

r) B o6beMe u meTogax.

8. UeM xapakTepu3yeTcss KOMIPOMHUCC TIPH MIPHHITHH PEIICHUs?

a) YCTaHOBJICHHE HEKOETrO CPETHETO B pe3yibTaTe Cropa JABYX COTPYAHHUKOB.

0) yMEHBIIEHHWEM BBHITOABl B OJHOM 00JIACTH C IENbI0 YMEHBIICHUS HEXKEeIaTeIbHBIX
MOCJIEACTBUI B IPYroM

B) MPUHSATUEM PEIICHUS ayJIUTUBHO, YIUTHIBAIOIIETO MHCHHS BCEX 3aHHTEPECOBAHHBIX CTOPOH.
I') YMEHbILIEHUEM BBITOJIbI.
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9. Ecnu ynpaBieHHe paccMaTpHBaeT BCE NPOIECCHl U SIBJICHUS B BUAE LIEITOCTHOH CHCTEMBI,
KOTOpasi UMEET HOBbIE KadecTBa M (DYHKIMH, KOTOPbIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOPbIE MX
COCTaBJISIIOT, TO MBI IMEEM JIETIO C:

a) MOBEAECHYECKUM IOJIXOA0M.

0) MPOILIECCHBIM MOIX0I0M;

B) CHUTYallUOHHBIM I1OXOJ0M;

I') CUCTEMHBIM IIOJIXOJI0M;

1) TEKYLIUM [TOJXOOM.

10. YkaxuTe, yTO Takoe PYHKIHS YIPaBICHUS.

a) 000c00JICHHBIN BUJ YIPAaBIECHUYECKON AESITEIbHOCTH

0) NpUHLKIIBI MEHEIKEPa

B) OCHOBHBIE 33J1a4M yIIPaBICHUS

I') 1OJKHOCTHBIE 0053aHHOCTU MEHEeIKepa

11. BuemHss cpefa npsMOro BO3AeHCTBUS HAa OPraHU3aLUIO - 3TO:

a) AKIIMOHEPBI, KOHKYPEHTBHI, ITOCTABIIUKH.

6) ITorpeburenu, TOProBule NPEANPUITHS, MECTHBIC OPraHbl.

B) Bce nepeuncnennoe.

r) [IpaBuTE/IBCTBEHHBIE OPraHbl, MECTHbBIE OPTIaHbI.

12. llenbio TUIAaHUPOBAHUSA ACSITEIHHOCTH OPTaHU3AINH SIBIISETCS

a) 00OCHOBaHME 3aTpar.

06) o0OCHOBaHHE CPOKOB.

B) OIpejeseHue 1esel, CHII U CPEICTB.

r) 00OCHOBaHHE YHCIEHHOCTU PAOOTHUKOB.

13. MotuBanus 0azupyercs Ha:

a) MOTPEOHOCTSX U CAMOBBIPAYKEHUU,

0) TMOTPEOHOCTSIX U BO3HATPAXKICHUSX;

B) BO3HArpaKIACHMSX U YJOBIETBOPEHUHU OTIEIbHBIX JIIOJEH;

I') YAOBJIETBOPEHHUH BCEX JIIOCH;

J1) CaMOBBIPaKEHUU U BO3HATrPaKICHUSX.

14. OcHoBaTenem HIKOJIbl YETIOBEYECKUX OTHOLIEHUH B YIPaBICHUU OB ...

a) aMEPUKAHCKHUI CIEIUAINUCT IO YIPaBIECHUIO MPOU3B0oIcTBO D. ['MianOper.

0) aMepHKaHCKUI rcuxonor InToH Mbaifo.

B) aMepUKaHCKUil opranuzarop I".OmepcoH.

I') OCHOBATeJIb aMEPUKAHCKO aBTOMOOMIILHOM npoMblniuieHHocTH . Dop.

15. "OToM Hay4HOTO yIpaBieHUs" 4acTO Ha3bIBAIOT:

a) A. ®@aiions - oH omyOiukoBan kHUry "OOIiee W NPOMBIIUIEHHOE YyIpaBlieHue", rie
chOopMyJIMpOBaHbl TMPUHIUIBI YIOPABIEHUS, B TOM YHCIE pa3felieHue Tpylda U €IUHCTBO
KOMaH/10BaHUS.

06) ®ponka u Jlunman ['mibOepTOB - OHU BBIACIUIN CEMHAIUATh OCHOBHBIX MHKPOABMXKEHUMN
pabouux, Ha3BaB UX TepOIMramMM; a TaKXKe OHU pa3padoTaiv METO] aHaJIu3a MUKPOABH)KEHUH, B
OCHOBY KOTOPOT'0o ObLIa MOJIOKEHAa KUHOTpaMMa JIBH>KEHUH padouero.

B) JI ®. Teiinmopa - oH mbITasici OOOCHOBAaThH JHEBHYIO HOpPMY pabodero MerojaaMu
XPOHOMETpaka U U3YUEHHUs €r0 TPYAOBBIX JBUKECHHM.

r) I'. T'anTa - oH co3xan rpaduk, KOTOPBIN MO3BOJISIT TUTAHUPOBATH, PACIPENCsATh U IPOBEPATH
paboTy. DTOT rpaduK SBHUICS MPEIIICCTBEHHUKOM CHUCTEMBI ceTeBoro ruranuposanus [IEPT, B
KOTOpOH celyac ucnoib3yioT OBM. OH jXe 3HaMEHUT CBOEM CHUCTEMOW MAaTepHaTbHOTO
CTUMYJIMPOBAHUS 32 BBIIIOJHEHHOE 3aJJaHUE.

16. Jlns uero ocyuiecTBisieTcs AeIETMPOBaHUE CBOMX MOJTHOMOYMH APYTrMM PYKOBOJIUTEIAM?
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a) 7151 ONTUMAIBHOTO PELIEHUs KOMIUIEKCHOM 3a1auHu.

0) UIs COXpaHEeHHSs "TPYIIIOBOTO" CTHIISI pabOTHI.

B) JUISI MPOBEPKH KBATH(DUKAIINY ITOAINHECHHBIX.

I) BCE MepeUYHCICHHOE.

17. OcHoBHOI (hopMOIi MAaTEPHATIHLHOTO CTUMYJIMPOBAHUS NIEPCOHATIA OPTaHU3ALIUH SBIISETCS:

a) TMpeMuu;

0) mpemMuu u IIEHHBIC MOJAPKH;

B) LIEHHBIC [TOJIAPKHU U 3apILiaTa;

r) 3apIuUiaTa;

1) TIPEeMHH U 3apIuiata.

18. KakoBO oNTHMAaIbHOE YHCIIO MTOAYNHEHHBIX ?

a) Uem OoJiblle TOTYMHEHHBIX, TEM JIeTye pPaboTaTh.

6) 15 - 30 yenosex.

B) 3-5 4enoBeK.

r) 7-12 yenosex.

19. OcHOBHBIM B yIpaBIEHUHU T10 IIENIAM SBISETCS BhIpaOOTKa 1ese

a) CBEpXY BHHU3 IO LIENIU MHCTAHLIUH.

0) cHHU3Y BBEpX.

B) CHU3Y BBEpX U CBEPXY BHU3.

I) MO0 MaTPUYHOM cxeMme.

20. TlomHOMOUMS, KOTOpBIE MPENINONaraloT HATWYWe NPSIMON JIOIDKHOCTHOH CBSI3U MEXIY
PYKOBOAMTENSIMU M MOAYNHEHHBIMU, B paMKax KOTOPOM IMEpBbIe MOTYT MPEANUCHIBATH BTOPHIM
YTO, KOTJ1a, II€ T€ JOJKHBI JIe7aTh» 4TOObI 00ECIeUNTh JOCTUKEHUS TOCTABIEHHOM LI€JIH — 30

a) GyHKIIMOHATbHBIC
0) KOOpAUHAIIOHHBIE
B) pacTopsiUTENbHBIC
T') TUHEHHbBIE

Bapuanr 3

1. Llenn opranu3anuu JOJKHBI YAOBIETBOPUThH TaKHE OCHOBHbBIE TPEOOBAHUS:
a) JTOCTHKHMOCTH, KOHKPETHOCTh, OPUEHTAITUS BO BPEMEHH,

0) IOCTH)XKMMOCTb M OPUEHTAIMs BO BPEMEHH;

B) OpHEHTAIUs BO BPEMEHHN U KOHKPETHOCTH;

I') JOCTHXXHMOCTB;.

1) OpHEHTAIUs BO BPEMEHHU.

2. Ilpu aHanM3e CUIIbHBIX U C1a0BIX CTOPOH (PUPMBI YUUTHIBAIOTCS
a)KBaJTM(UKaLKs U KOMIIETEHTHOCTb KaJIpOB

0) mo3uLKs Ha PHIHKE

B) HaJIMYME WHHOBAIMOHHBIX pa3paboToK

I') ©3BMEHEHHE YPOBHEH J10X0J10B MOTpeduTeNnei

1) (huHAHCOBBIE PECYPCHI MPEATIPUATHS

€) penyTrauus IpeanpusITUs

’K) aKTUBHOCTb KOHKYPEHTOB

3) BO3MOKHOCTH U yTPO3BI

3. Opranuzanus — 310
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a) Tpymma IOJeH, AESTeIbHOCTh KOTOPBIX CO3HATEIHHO KOOPIWHUPYETCS IS TOCTHXKEHUS
o01en 1enu.

0) rpynna Jro/ei, BIaaeromias cpeicTBaMy IPOU3BO/ICTBA.

B) TpYIIIa JIIOAEH, AeSITeIbHOCTh KOTOPHIX KOOPIAUHUPYETCS.

T') TpyIIIa JIFoJiei, 00beTuHEHHAs 001l EeTbIO.

4. Yto o3HauaeT "MpUHATH perieHue"?

a) rmnepedpaTb BCE BO3MOXKHBIC aJIbTEPHATUBEI.

0) mepebOpaTh HECKOJIBKO aabTEepHATHB, NAIOIMX HaumOosiee 3(P(HEeKTUBHBIE BO3MOXKHOCTHU
pelieHus npooIeMBbl.

B) OTJaTh paclopssKeHUE O BEIOOPE BOZMOKHON albTePHATHUBBIL.

I) OTIaTh PACHOPSHKCHHE K peain3alii KOHKPETHOTO IJIaHa.

5. AHanu3 KOHKYPEHTOB OpraHU3alluy IPOBOAUTCS C LIEIBIO:

a) OompeAeNieHUs] X CTPATETHH U CHIIBHBIX CTOPOH;

0) ormpenenaeHus UX 1eJiel U CUIBHBIX CTOPOH;

B) ONpEIEICHUS UX IIeJIeH, CTpaTeruii, CHIIbHBIX U CIIA0BIX CTOPOH;

I) OIpeAeNeHHs CTpaTeruu;

1) OIpeAeNIeHUs UX EeJIeH U ClIa0bIX CTOPOH.

6. PazBepuytas GpopmynupoBKa MUCCUU OPTaHU3ALUN BKIIFOUAET (HECKOIbKO BApUAHTOB OTBETA)
a) IIABHOE HANpaBJICHUE JICATEIHPHOCTH OpraHU3aIiy (T.€. KaKue OOIIeCTBEHHBIC MOTPEOHOCTH
OpraHu3aIus yIOBIECTBOPSET)

0) yKa3bIBaeT Ha COMMAILHYIO OTBETCTBEHHOCTh OPTaHM3aIUH IepeT 00MECTBOM

B) YKa3blBaeT Ha COLMAJIbHYIO OTBETCTBEHHOCTh OpTraHH3allMd Iepel padOTHUKAMH U
aKIMOHEpaMU

7. SIBnsieTcst T yrpaBieHUE MPOU3BOIUTENBHBIM TPYIOM?

a) [la, T. k. yripaBJIeHHE CO3/]aCT HOBYIO CTOMMOCTb.

0) Her, 510 BCcero nuib Haa30p U KOHTPOJIb.

B) Her, 310 Bcero Mumib pe3ysibTaT MPOTHBOPEUHS MEXITY HAEMHBIM TPYJIOM H COOCTBEHHHUKOM
CPEICTB MPOU3BOJICTBA.

r) Jla, MOCKOJIEKY 3TOT BHUJ JEATSIBHOCTH HEW30€KEH MPU BBICOKOM YPOBHE CHCIHATN3AINN
MIPOM3BOJICTBA U MPU3BAH 00ECMIEYHTH 11EJIOCTHOCTh TPYAOBOTO OpraHU3Ma.

8. MnuuneHr — 7t1o:

a) cTedeHue 00CTOSITENLCTB, SBISIFOIIMXCS TOBOJIOM ISt KOH(DITUKTA;

0) UCTHHHAS MPUYMHA KOH(IIHMKTA;

B) HAKOIMBIIUECS MPOTHUBOPEYUHUS, CBA3AHHBIE C NEATEIBHOCTHIO CYyOHEKTOB

COIMAJILHOTO B3aUMOJICHCTBUS, KOTOPBIE CO3/IAI0T MTOYBY JIJISl peabHOTO

MPOTUBOOOPCTBA MEXKITY HUMH;

r) To, u3-3a 4ero BO3HUKAET KOH(IIUKT.

9. Korma mnonyymn IIMPOKOE pacHpOCTpaHEHHWE B DKOHOMHUYECKOW JHTEpaType TEepPMUH
«opraHusanus»?

a) B 20-e roapl XX cTOJICTHS;

6) B 30-e romasr XX CTOJIETHS;

B) B60-e roab XX cTonerus;

r) B 70-e rombl XX cTojeTus;

n) B 80-e rompr XX cToyieTus.

10. BayTpuopranu3airuoHHbIE TIPOIECCH BKIIOUYAIOT:

a) CTPYKTYPY, TEXHOJIOTHIO, KaJIpbl

0) KOMMYHHKAITNIO, KOOPIUHAIUIO

B) IIEJIH JIIO/ICH
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T') IPUHATHE YIIPABIEHYECKUX PEIICHUH

11. MeHeaXMEHT B OCHOBHOM 3aHHUMAETCS CUCTEMaMHU

a) OTKPBITBIMH.

0) 3aKpPBITBIMH.

B) 3aKPBITHIMH U TIOJICHCTEMAaMHU 3aKpPBITOTO TUIIA.

T') 3aKPBITBIMU U TIOJICUCTEMAMH OTKPBITOTO THIIA.

12. VxaxxuTte yHHBEpCaJIbHbIE TIPUYHHBI COIIMATBHBIX KOH(IUKTOB

a) HEeY/IOBJIETBOPEHHOCTh NOTPEOHOCTEH;

0) HecoBIaJeHUE UHTEPECOB;

B) pa3NIu4Msl B IGHHOCTHBIX OPUEHTAIUSX;

I') BCE OTBETHI BEPHHBI;

J1) HU OJIMH OTBET HEBEPEH.

13. Llenbio TUIaHUPOBAHUS ACATEIBHOCTHA OPTaHU3AINH SBIISETCS

a) 00OCHOBaHME 3aTpar.

0) 00OCHOBaHUE CPOKOB.

B) OIpeJeeHNe LEeNei, CUII U CPEICTB.

r) 00OCHOBAaHHE YMCIEHHOCTU PAOOTHUKOB.

14. OcHoBHBIE GYHKINU YIPABICHUS:

a) TUIAaHUPOBAHUE, KOHTPOJIb.

0) mIaHupOBaHUE, OpraHU3aIUsl, MOTUBAIUS, KOHTPOJIb.

B) OpraHH3aIys, MOTUBAIIHSL.

I') OpraHu3aius, MOTUBAIUS, KOHTPOJIb.

15. Yro o3nauaet "npuHATH pemieHue"?

a) [lepeOpaTh Bce BO3MOXKHBIE aJIbTEPHATUBBI.

06) IlepeOpaTh HECKOJBKO albTEPHATHUB, MAONIMX Hanbosjee 3(h(PEKTUBHBIE BO3MOKHOCTHU
peleHus mpooaeMBbl.

B) OTHaTh pacrnopsikeHue 0 BbIOOpE BO3MOKHON aTbTEPHATHBBI.

r) OTnaTh pacnopsbKeHHe K peaan3alii KOHKPETHOTO TUIaHa.

16. llenoBoe o0ImIeHNe — 3TO CIOKHBI MHOTOIJIAHOBBINA MPOIECC Pa3BUTHS KOHTAKTOB MEXKILY
JFO/IbMHU B...

a) cimyxeOHoU chepe

0) cdepe obmeHUS

B) TIpoliecce B3auMOICHCTBUS

T') JUYHOM ILIaHE

17. OcHOBHOE OTIIMYHE OTKPBITOM CUCTEMBI OT 3aKPHITON 3aKJII0UaETCs B

a) OTCYTCTBHUH YIOPSIOUYECHHOTO B3aUMOJICHCTBUS MEXKAY OTAEIbHBIMH MOJICUCTEMAMH.
0) HaTMYWU B3aMMOJCHCTBUS OTACIBHBIX TOJCHCTEM C BHEITHUM MHPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBbI CAMHX Ha ceOsl.

I') HaJWYUU B3aMMOJICUCTBHS C BHEITHEH Cpeoi.

18. IlnanupoBanue AEHCTBHH - 3TO

a) CO3/IaHUe CIETYIONIETO 3B€Ha MEXK Ty TOCTAHOBKOH IIEITM W TIPOTPAMMOM €€ pealin3aIini.
0) yrouHeHue poJieit, B3aMMOOTHOIIEHUN ISl KQXKI0TO BUA JESITeIbHOCTH.

B) BBISIBJICHUE O0OCTOSITEIBCTB, KOTOPbIE HEOOXOAMMO YUUTHIBATH JJIS IOCTUIKEHUS 1IEITH.
T') OIIEHKA 3aTpaT BPEMEHHU ISl KaXK/10H onepanuu.

19. JTaiiTe onpeneneHne NOHATHIO «YITPABICHHUEY.

a) IOTYMHEHNEe CyOBeKTa O0OBEKTY yIpaBICHUS

0) oOmmue uHTEepechl 00BEKTa U CyObEKTa YIPaBICHHS

B) IOTYMHEHHE 00BEKTA CYyOBEKTY YIPABICHHS
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r) cnenuduyeckoe B3auMoieiicTBUE CyObeKTa U 00BEKTa yIpaBIeHUS
20. ITeperoBopsl - 00CYKACHHE C LEIBIO. ..

a) TPUATHOTO BPEMAPEIPOBOKIACHUS

0) 3aKJIIouYeHHE COTJIANICHUS M0 KAKOMY-JIHO0 BOIIPOCY

B) BBIICHEHHE OTHOIICHUH

I') HaBSA3BIBAHUS CBOMX YCIIOBUH CIEIKU

7.4. Conep:xanue 3aHATHI CEMMHAPCKOI0 THIIA
3aHATUS CEMMHApPCKOI0 TUIA MO AUCHUILIMHE «MEHEIKMEHT» IMpOBOAATCA 6 @opme
NPAKMu4ecKux 3aHAmul.

Pa3nea 1. PazBuTHe cucTeMbl ynpaBjieHHs M ee 0COOEHHOCTH
IIpakTuyeckoe 3ansatue 1,2

Bu/1 npaKkTH4YecKoro 3aHsATHs: VIHTepaKTUBHBIN ONPOC, BRICTYIUICHUE C 3CCE U JOKJIATaMH,
oOcyxaeHus: (rpymnmnoBasi TUCKYCCHSI)

JieNioBast urpa

Tema 3ansaTusi: GopMHUPOBaHUE U PA3BUTHE TCOPUU YIIPABJICHUS

CozneprxaHnue 3aHATHA:

1. IToHATHS «yIpaBICHUE» U «MEHEIKMEHT», UX €AMHCTBO U OTJIIMYUTEIbHbIE OCOOCHHOCTH.

2. MeHeKMEHT Kak mpotecc, QyHKIHS, BUI IS TEITHPHOCTH MO0 PYKOBOJICTBY JIFOIbMH.

3. MeHeKMEHT Kak Hayka U UCKyccTBO. OOBbEKTHBHAs HEOOXOIUMOCTh B YIIPABJICHUH.

4. DBONIOLUS YIIPABICHUYECKON MBICITH.

5. Mopenu MeHeKMEHTa: aMepUKaHCcKasl, SMOHCKas1, eBporieiickast. Oco0eHHOCTH pOCCUICKOTO
MEHEHDKMEHTA.

Lesb 3aHATHA: 3aKPENNUTH 3HAHUS O CYLITHOCTH U OCHOBHBIX 33JjauaX MEHEKMEHTa
IMpakTHyecKue HABBIKMK:

- HaBBIKM 3aKpeIUIeHHs 3HaHUA 00 OTJIMYUTENIbHBIX OCOOEHHOCTSX TaKUX IOHSATHH Kak
«YTIPaBJICHUE» U «MEHEIKMEHT;

- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OCHOBHBIX (DYHKIIUSAX MEHEKMEHTA,

- HABBIKH 3aKpEIUICHUS 3HAHUH O CTAHOBJICHUH YIIPABJICHYECKHUX KO,

- HaBBIKM 3aKpeIUICHUs 3HAaHUH 00 OCHOBHBIX MOJEISIX MEHEDKMEHTA.

[IponomxurensHOCTh 3aHATHS — 4 4daca (ouHas ¢opma), 1 gac (ouHo-3aouHas (opma), 1 gac
(3aouHas popma)

KoHTpoJibHBIE BONIPOCHI:
1. B yem Bbl BuanTe €IMHCTBO, a B YeM OTJIMYUTENIbHbIE OCOOCHHOCTH TAKMX MOHATHH Kak
«yIpaBIIEHUE» U «MEHEIKMEHT»?
2. B uem cneuudpuka MeHEKMEHTa Kak Ipouecca, (YHKIMH, BUAA JEATEIBHOCTH II0
PYKOBOJICTBY JIFOJIBMH?
3. B uem 3akmroyaercs 00beKTUBHASE HEOOXOAUMOCTh B YIPaBICHUN?
4. OxapakTepu3yilTe OCHOBHBIE IPUHIIMIIBI IIKOJIBI HaydyHOTO yrnpasieHus @.Y. Teinopa.
5. Oxapakrepu3yiTe OCHOBHBIE OCOOEHHOCTH aIMHHHMCTPATUBHOW IIKOJBI MEHEIKMEHTa A.
darios.
6. C xkakoro mepuoia B OTCYECTBEHHOH HKOHOMHYECKOW JUTEpaType aKTUBHO CTalo
HCITOJIH30BATHCS MOHATHE «UEITOBEYECKUM (PaKkToOp»?
7. B 4em 3aKiIr09aroTCsi 0COOCHHOCTH MOBEICHYECKUX MOAXO0IOB K YIIPABICHHIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TECHACHITUI Pa3BUTHS TCOPHH M MPAKTHKHA MEHEKMEHTa?
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8. KakoBHI 11€71b, OCHOBHBIE B3TJISIIBI HA CITOCOOBI MOBBIICHUS 3()PEKTUBHOCTH JACSITEILHOCTH

pabOTHUKOB U OpraHu3anuu’?

9. OxapakTepu3yiTe aMEepUKaHCKYI0 MO/JIE]Ib MEHEHPKMEHTA.

10. B yem cnenuduka AMOHCKOW MOJIEIN MEHEKMEHTa?

11. OxapakTepu3yiiTe eBpONEeUCKYI0 MOI€NIb MEHEKMEHTA.

BbicTynieHUs CTY/I€HTOB € JOKJIAIaMH HA TeMbI:

- Makc BeGep;

- d.V. Teitnop;

- P. Onxc;

- "XotropHckuii 3pdexTy.

[Tocne BBICTYIUICHHH CTYIEHTOB C 3CCE BO3MOXKHBI TPYIIIOBbIE MUHU- TUCKYCCHH.
HenoBasi urpa «Boioopbi»

Crynentsl nenstcs Ha 4 rpynnbel. Ha mepBom stame urpbl 3ajmada KaxaoW TPYIIBI —
MOJATOTOBUTH MPEIBLIOOPHYIO peub KaHAMJATa HA POJb T'€HEPAIBHOTO IUPEKTOpa OJHOTO W3
poccuiickux npennpusaTuil (mo Beidopy crynenton). Kannunatamu moryt 6biTh @. Teiinop, A.
Qaitons, J. Meiio, A. Macinoy. COOTBETCTBEHHO, TPYIIBI TOTOBAT CBOK pPEYb COIJIACHO
MOAXO0AaM M MO3UIUSM CBOETO KaHAMAATa, MbITAsCh MPUMEHUTh WX HA HBIHEIIHHUE POCCUMCKHE
peanuu. Ha BTopom 3Tamne KaHAMIATHI BBHICTYMAIOT CO CBOMMHU IPOrpaMMaMu, a MPeICTaBUTENN
JIPYTUX TPYI 33Jal0T UM BOMPOCkl. Ha TpeTbeM 3Tarme mpoucxoauT rojiocoBaHue (3a KaHauaaTa
CBOEH Tpynmbl royiocoBath Henb3st). [lobexmaer rpymnma, HaOpaBmias MO UTOraM rOJIOCOBAHUS
HauOOoJIbIlIEe YUCIIO TOJIOCOB.

Keiic IIpaBuniia 3kOHOMUM ABHKEHUI
«Oteny HayyHOro MeHemkMeHTa» Ppenepuk Telnop HauMHAI CBOKO Kapbepy  IPOCTBIM
pabounm. B mponecce paboThl OH 3aMeTHJ, YTO JUISl Pa3HBIX BUAOB JEATEIBHOCTH OIBITHBIE
pabouue UCHOJB3YIOT Pa3HbIE CUCTEMbI onepanuid. Yke Torga Teinop 3aMHTEpecoBajCs ITUM
ABJICHUEM M T03KE€ TIIATEIbHO HCCIEN0BaJl JBUXKEHHUS padouux. VMeHHO onTumm3anus
pabouux JBW)KEHUH M HCIHOJb30BAHUE YCOBEPIIEHCTBOBAHHBIX MHCTPYMEHTOB IO3BOJIMIH
Teinopy pe3ko MOAHATH MPOU3BOIUTENBHOCTh TPY/J1a HA CBOEM MPEAIPUITHH.
Pansd V. bepuc, nepepaboraB mnepBoHauyanbHble «[IpaBmiia dYenOBEYECKHX JBIKEHUI»
['unOpera, NpeAoKU CleAyOIUe MPUHIUIBI SKOHOMUYHOCTH ABUKEHUH.
1. PaGota nomkHa paBHOMEPHO DPACHpPENENAThCS MEXIy OOeMMH pyKaMu Tak, 4TOOBI OHHU
HAUYMHAJIHU ¥ 3aKaHYMBAJIU CBOIO pabOTy OAHOBPEMEHHO.
2. 3a UCKIIIOYEHHEM TEepPHOJIOB OTIbIXa, 00€ PYKH HE JOJDKHBI 0€3/1eHCTBOBATh B OJIHO U TO K€
BpeMsl.
3. JIBUXKeHHUs PyK JOJKHBI ObITh CHMMETPHUYHBIMHU, HO B POTHBOIIOJIOKHBIX HAMIPABICHHSIX.
4. Hago nmpuMeHsTh Haubosee npocTeie (GopMbl ABMXKEHUS PYK U Tela.
5. Crnexyer MakCHUMajbHO MCIIOJIb30BaTh MEXaHHMUECKUH MOMEHT, 0Opa3yeMblil JBHKEHUSIMHU
Tena.
6. PoBHBIE U NIaBHBIE JBMKEHHS BBI3BIBAIOT MEHBILIYIO yCcTanocTh. MX ciepyeT mpeanounTarhb
OTPBIBUCTHIM JIBHJKEHUSIM C YaCTBIMU OCTAHOBKAMH U U3MEHEHUSMU HAIIPaBJIEHUS JBHKEHUS.
7. bamnuctuyeckue JBMKEHHUs Jierde, ObICTpee M TOYHEE, 4YeM CJlIep)KaHHbIE WIH
KOHTpoJpyeMmble. [Ipumep OauMCTHUECKOro ABIMKEHHMS — yaap KIIOMIKOM — roiabda uiu
3a0uBaHUE TBO3[; MPUMEP KOHTPOJIHUPYEMOTO0 — TPOIECC MUCAHHS (MYCKYJBI OOJBIIOTO W
JPYTUX NaJIbLIEB IPOTUBONIOCTABIEHBI APYT APYTY).
8. PaboTa momkHa OBITH HaJa)XeHa TaK, YTOOBI OOecreynBasCs JETKUH U €CTeCTBEHHBI PUTM
NBWOKEHUS. VHCTpyMEHTBI JIOJMKHBI OBITH  pacIoONIOKEHBl B IpeAeiax eCTECTBEHHOM
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JI0CATaEMOCTH, TO €CTh TaK, YTOOBI paboTa OCYIIECTBISIACH C TIOMOIIBI0 HAMMEHEE CIIOXKHBIX
IBYKECHUH.

9. lomxHO OBITH HaJIEkKAaIllee OCBEILIEHUE.

10. BricoTa pabouero MecTta U CUJEHbS JOJKHA MTO3BOJIUTH paboueMy NPUHATh YAOOHYIO MO3Y U
JIaTh €My BO3MOKHOCTb CTOSITh UJIU CUAETH 10 KEIAHUIO.

11. He cnenyer nenatb pykamMH TO, YTO MOXXET OBITh CAENAHO C MOMOIIbIO 3aKUMOB HIIU
nprucnoco0IeHNH, MPUBOAMMBIX B JIBHXKEHHUE HOTOM.

12. Tam, Tie BO3MOXKHO, CJIEAYET UCIIOIb30BATh COUETAHUE JIBYX WM 00Jiee MHCTPYMEHTOB.
Bompocs! 11t paboThl ¢ Kelicom

1. Kak BBl OTHOCHTECH K TAKOMY THIATEILHOMY KOHTPOIIIO M PETJIAMEHTY JABM)KEHUN pabdouero?
He moser 111 3T0 OBITH B HEKOTOPBIX CIYYasx MPUUINHON JEMOTHBALUHN paOOTHHUKA?

2. K kakoMy TUIy JABM)KEHUN — OAJITUCTHUECKOMY HIIM KOHTPOJIUPYEMOMY — OTHOCSITCS: KIIaJKa
KHpIIUYa, KOMIaHUE JIONATOM, MEPEHOC TSKECTEH, MepeBO3Ka TPy KEHOM TauKu?

3. B xakom nopsiike (mpefene A0CAraeMOCTH) Ha CTOJIE YYEHOTO JOJKHBI ObITh PACIIONIOKEHBI
nucyas Oymara Juis 3aMeTOK, aBTOPY4Ka, KHUTH, HOXKHHUIIBL, K€, HAaCTOJIbHAs jJamria?

4. Kakue nBuxeHus pabodero cielyeT Ha3blBaTh €CTECTBEHHBIMU: PYKU JIBUTAIOTCS B Pa3HbBIX
HaIlpaBJICHUAX; PYKA JBUTAIOTCI B  OJHOM  HANpAaBICHHMM C Pa3HOM  CKOPOCTHIO;
MIPOTUBOIIOJIOKHOE U CUMMETPUYHOE ABUKEHUE?

Keiic « KauecTBa nj1eajibHOr0 MeHeIKepay

OyHoaMeHTanbHbIE W3MEHEHHs B  oOmiecTBe OOYCIOBHWJIM W HM3MEHEHHS B
YIPaBJICHUYECKON NEATETbHOCTH — OHA 3HAYUTENIBHO YCIO0XHWJIACh B COBPEMEHHBIX YCIOBHSIX.
JesaTenbHOCT, MEHEIKepa OIpeAenseTcss LeIblM KOMIUIEKCOM TEHJCHUUH pa3BUTHUA
MOJIMTUYECKHUX, COIMATBHBIX, SJKOHOMUYECKUX U TICUXOJOTUYECKHX (pakTopoB. BrimonHss cBOM
00s13aHHOCTH, MEHE/KEp BBICTYMAeT B ONPEACNEHHOW COLMAIbHOM POJH, XapakTep KOTOpOn
MEHSETCS ¢ pa3BUTHEM 001IecTBa. B mepuos, korna MCOJIHUTENN ObLIH B OOJIBITMHCTBE CBOEM
cepoit 0e3nuKol Maccoil, UMeIN HU3KUI YpOBeHb 00pa30BaHUs U YHUBEPCAIbHBIE HABBIKU, BCE
BpeMsi HaXOMSCh TOJ CTPAaxoM YBOJIbHEHHS U, B TO € BpeMs, B MOCTOSHHON TOTOBHOCTH K
OyHTy H3- 32 HEBBIHOCUMBIX YCIOBUU Tpyda M >KU3HH, PYKOBOJIUTENb IOHKEH ObUT OBITh
0€3)KaJTOCTHBIM JUKTATOPOM, KOTOPBIN YIpaBisSeT MEPCOHAIOM C MOMOIIbI0 MpuHyxaeHus. C
MOBBIIICHHEM KYJIbTYPHOTO YPOBHS PaOOTHHKOB, OCO3HAHHEM HMMH Ce0sl KaK JIMYHOCTEH, POJb
JTUKTATOpa MepecTalia OTBEYaTh peaabHbIM MOTPEOHOCTSIM IPAKTUKH YITPaBICHUS.

B sTux ycnoBusX BO3HHMKJIA HOBas poJib — OTIA@ CEMbH, KOTOPBIA HE TOJBKO OTHAET
pacnopspKeHHe, HaKa3bIBaeT WM HarpaxaaeT, HO M Co3AaéT OJarompusiTHBI MOpajibHO-
MICUXOJIOTHYECKUI KIIMMAT, peliaeT MEXKIMYHOCTHBIE KOH(JIHMKTBI, MOIICPKUBAET CBOMX
HOJYUHEHHBIX.

CoBpeMeHHbIE TEXHOJIOTUYECKHE U COLMAIbHBIE MPOLIECCHl YPE3BBIUANHO YCIOKHUIUCH,
a 3HaHUSA U KBaTU(UKAIUS HCIIOTHUTENECH, MX HE3aBUCHUMOCTh HACTOJIBKO BO3POCIH, YTO
JUKTAaTOPCKUE 3aMallKd U MAaTepHAIU3M MPAKTUUYECKH HCKIIOYEHbI, HEIOIYCTHUMBI, ceidac
JTOMUHUPYET [IeJIOBO€ COTPYJAHHYECTBO M KOHCYJIbTHpOBaHHWE. MEHEIKep CTaHOBUTCS
OpPTaHU3aTOPOM CAMOCTOSITETLHOM pabOThl TOMYMHEHHBIX, OOBEIUHEHHBIX B KOMAaH/IBL
JlocTaTouyHO MHTEpECHA HBOIIONHS TPEOOBAHUI K PYKOBOIUTEISIM.

Tak, ®penepuk Teinop BaXHEHIIMMHE YepTaMH CUUTAT yM, 00pa3oBaHUE, CIICIIHAIbHBIC
U TEXHUYECKHE 3HAHUS, (PU3NYECKYIO JIOBKOCTh WM CHITY, TaKT, YHEPTHIO, PEIIUTEIHHOCTH,
YECTHOCTh, OJIaropasyMHue U Kpemkoe 310poBbe. AHpu Daiiosnb Tak onpeaenser TpeOoBaHUS K
pykoBoautento: «llepBoe TpeOoBaHHE, KOTOPOMY JOJDKEH VYIOBJIETBOPSATH PYKOBOIUTEID
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KPYIHOTO TPEANPHUATHSA, — OBITh XOPOIIUM aJMHHHUCTPATOPOM, TO €CTh OBITH CIIOCOOHBIM

peBUJIETh, OPraHU30BBIBATh, MOTUBHUPOBATH U KOHTPOJIUPOBATH.

Bropoe ycnoBue 3akirodaeTcss B TOM, 4TOObI OH ObUI KOMIIETCHTHBIM B CIICLIHATbHBIX
TeXHUUYECKUX (YHKIUAX, MPUCYHUX JHaHHOMY mpenanpusatuio.» B Coerckom Coroze mpu
nox0ope ympaBIeHUYESCKUX KAJAPOB PYKOBOACTBOBAIUCH YETHIPHMS OCHOBHBIMHU TPEOOBAHUSMU:
MOJIMTUYECKas] TPaMOTHOCTh, MOpaJibHAsi YCTOWYUBOCTb, KOMIETEHTHOCTb, OpPraHH3aTOPCKUE
criocobHocTH. Iy CpaBHEHUs KBaTH(PUKAIMOHHBIE TPEOOBaHHS K JIMYHOCTH MEHEIKepa B
BenukoOputanuu: - MOHMMaHHWE NPUPOJBI YHPABICHUYECKUX IPOIECCOB, 3HAHHWE OCHOBHBIX
BUJIOB OPTaHM3AIMOHHBIX CTPYKTYpP YIpaBJICHUS, (PYHKIIMOHAIBHBIX OCOOCHHOCTEH W CTHIICH
paboThl, BIAJCHHE CpPEJACTBAMH MOBBIIICHUS 3(G(EKTUBHOCTH YIPABICHUS; - CIOCOOHOCTH
pazo0paThCsi B COBPEMEHHOM HMH(POPMAIMOHHON TEXHOJOTHU M CPEICTBAX KOMMYHHUKAIIWH,
HEOOXOMUMBIX JJIs YIPABICHUECKOrO IMEPCOHANa; - OpPaTOPCKHE CIOCOOHOCTH W yMEHHE
BBIPQKATh MBICIIH; - BJIQJCHHE HCKYCCTBOM YIIPABJICHHS JIOJBbMH, MOAOOpa U TMOATOTOBKHU
KaJIpoB, PEryJupOBaHUsS OTHOUICHHH Cpelad MOAYMHEHHBIX; - CIIOCOOHOCTh HalaKUBATh
OTHONICHHUST QUPMBI ¢ €€ KIMCHTAMH, YIPABIATh peCypcamMu, IUTAHUPOBATh U MPOTHO3UPOBATH
JEeSTENIbHOCTh (DUPMBI; - CIHOCOOHOCTH K CaMOOIIEHKE COOCTBEHHOW [ESTEIbHOCTH, yMEHUeE
JIeNIaTh TPAaBHJIBHBIC BBIBOJABI M TMOBBINATh KBaMpukamuio. |8VHCTUTYT IHArHOCTUKA
meHemkMenTa (I'amOypr, ['epmanus) npeanaraer Ta- Kol nepedyeHb TpeOOBaHUMN K MEHEIKEPY: -
YMCTBEHHBIE CITOCOOHOCTH: CIIOCOOHOCTHh JaBaTh OIGHKH, TBOPYECKOE, KOMIUICKCHOE,
CUCTEMHOE, AaHAJIMTUYECKOE MBIIUICHUE; - OTHOIIGHHWE K OKPYKAIOUUM: KOHTaKTHOCTb,
KOMMYHUKA0EIbHOCTh, CHUJIa YOEXIEeHUs, HACTOMYHUBOCTb, COTPYIHHUYECTBO, CIOCOOHOCTH
paboTaTh B KOMaH/E; - JTUYHBIE KaUueCTBA: MHTEPEChl, MOTHBAIUS, CTPEMJICHHE K yCIexy, THo-
KOCTb, OOIIMTEIBHOCTh, HAA&KHOCTh;, - OTHOIICHHE K TPYAy: BOCIPUATHE HATrPy3KH,
WHUIMATHBA TPU TMPUHATUHU PEIICHH, CIOCOOHOCTh K IUIAHWPOBAHUIO, OPTaHM30BaHHOCThH. B
CHIA (Muctutyt ['iinana) BeIAETSIOT MSTh OCHOBHBIX TPEOOBAaHUM: - 3HAHME JIeNa; - 3APaBbId
CMBICT; - YBEPEHHOCTh B COOCTBEHHBIX CHJIaX; - BBICOKMI OOIIMNA ypOBEHb pa3BUTHUSA;, -
CIIOCOOHOCTh JIOBOJUTH HauaToe 10 KoHIa. Ha cerogHsmHuil JOeHb ChenuarTucTaMu
WHOCTPaHHBIX OIICHOYHBIX LIEHTPOB pa3pabotansl oT 30 mo 100 TpebGoBaHUi K COBPEMEHHBIM
MeHemxkepamM. Ho B Mupe HET denoBeka, KOTOPBIM OBl 00Jagal BCEMH KayeCTBaAMH,
c(hOpMyIMPOBAaHHBIMU B OJTHUX CHHCKaX. B TO e BpeMsl THICSYH MEHEIKEpOB paboTaroT
YCHENIHO, OOecrnednBasi BBICOKYIO Pe3yJbTaTUBHOCTb OpraHu3aluid. DTO OOBICHSIETCSA, BO-
MEPBBIX, CIOCOOHOCTHIO WHIMBHUAOB IMPHU OMPEACIEHHBIX OOCTOSTENBCTBAX KOMIIEHCHPOBATH
OTCYTCTBHE€ WM HEPa3BUTOCTh OJHUX UYEPT JAPYTMMH €, BO-BTOPBIX, IOCTOSTHHBIM
CaMOCOBEPILIEHCTBOBAHUEM.

Bonpocs! 1 paboTsl ¢ KeficoMm

1. Tlepeuncnute OCHOBHBIE (DaKTOPHI, OKAa3bIBAIOIIME BIMSHUE Ha TpeOOBaHHS K
KadyecTBaM MeHekepa?

2. Kak BBI cunTaeTe, KakoBbl OCHOBHBIE TPeOOBaHMS K KauecTBaM MeHemkepa B Poccun
Ha CETOIHAITHUN JeHb?

3. Moxer i oguH MEHEIKEep COBMeNIaTh B ce0e Bce HEOOXOAMMBIE HA CErOIHSIIHUMA
JIeHb Ka4eCTBa PYKOBOIUTEISI?

4. Kak BBl cuMTaeTe, XOPOLIMMHU PYKOBOJUTEISMH POXKAAIOTCS WU CTAHOBATCA?
(MoXHO 1M HAy4YHTbCS OBITh PYKOBOJUTENIEM WM AN ATOrO0 HEOOXOIUMBI BpPOXKIEHHBIC
KauecTBa?)

IIpakTuyeckoe 3ansaTue 3,4
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By npakTuyeckoro 3aHsaTus: IHTepakTUBHBINA OMPOC, BEICTYIUICHHE C 3CCE U JIOKJIAaMH,
00cyXaeHus1 (TPYIIOBasi TUCKYCCHS)

pelleHre CUTYAI[MOHHBIX 33/1a9

Tema 3ansiTus: Cucrema ynpaBieHHUs: IPOLIECCHBINA, CACTEMHBINM U CUTYallMOHHBIM IOAXOM K
MEHEKMEHTY

Coaep:xaHue 3aHATHA:

1. CoBpeMeHHBIN NOIX0 K MEHEKMEHTY.

2. OcHOBHbBIE IPUHIIUIIBI CUTYAlIUOHHOTO MOAX0/1a

3. Mogenb opraHu3aiiy Kak OTKPBITOW CHCTEMBI

3. BHyTpeHHss cpea npeAnpusTys TypUHAYCTPUU U €€ OCHOBHBIE DJIEMEHTHI: 1I€JIH, CTPYKTYpa,
3a/1a49¥, TEXHOJIOTHH, JTFOIH.

4. XapakTepuCTUKHU BHEIIHEW Cpelapl NpeanpusTus TypUHAYCTpuu. DakTopbl NPsSMOTro u
KOCBEHHOT'O BO3JICHCTBUS Ha MPEATNPUATHE.

5. Ctpyktypa Gu3Hec-nporecca TYPUCTCKUX MPeAIpUsTui

6. OcoOeHHOCTH yIIpaBiI€HMsI B TYPUCTCKON U TOCTUHUYHOW UHAYCTPUU

Leab 3aHATHSA: 3aKPEUTH 3HAHUA O MPOLIECCHOM, CHCTEMHOM U CUTYaIlMOHHOM MOJIX0JaX K
MEHE/DKMEHTY TYPUCTCKUX TPEIIPUITHN

IIpakTH4YecKkue HABBIKHU:

- HABBIKM 3aKPEIUICHUS 3HAHWUW O MPOIECCHOM, CHCTEMHOM M CHTYAIlHOHHOM ITOAXO0JaX K
MEHEPKMEHTY TYPUCTCKUX MPEIIPUATUN;

- HaBBIKW 3aKPEIICHHsSI 3HAHUIA O CTPYKType OM3HEC-TIpoIiecca TYPUCTCKUX MPEIITPHUSATHIA,

- HABBIKW 3aKpEIUICHHUs 3HaHUNW 00 OCOOCHHOCTSX YMpaBJICHHS B TYPUCTCKOM M TOCTUHUYHOMN
WHYCTPUH;

[TponomxurensHOCTh 3aHATUA — 4 yaca (ouHas ¢opma), 1 vac (ouHo-3a0uHas dopma), 1 dac
(3aouHast popma)

KoHnTpoJibHbIe BOPOCHI:

1. KakoBbI OCHOBHBIE€ TPUHIUIIBI CUTYAallHOHHOTO TIOJIX0/1a B MEHEI)KMEHTE?
2. Kakue nBa kitacca CUTyallMOHHBIX TTEPEMEHHBIX BBIJIEISIET 3TOT MOAX017
3. Kak paccmaTtpuBaeTcsi opraHu3aiys B CHCTEMHOM OJIX0/1€ MEHEI)KMEHTa?
4. Kak paccMaTpuBaeT ynpaBjieHHE MPOIECCHBIN MOIX0/1 B MEHEKMEHTe?
5. Jlaiite onpeaeneHue OU3HEC-TIPOLIECCY U IEPEUUCITUTE €r0 COCTABIISIOIIHE.
6. Kak mocTpoeHo yrpaBieHHe B OpraHU3aIusaX Typru3Ma (TyporepaTopsl U TypareHTCTBa)?
7. Uro mpexacraBnsieT co0oil rocTuHWYHAs Ienb? B ueM ee mpeumyiecTBa Uil MabIX
TOCTHUHHUIL?
8. Onumute cyTh hpaHuali3UHTa U TIEPCTIEKTUBBI €r0 Pa3BUTHUS B OPTaHHU-
3ausaX UHAYCTpun TypusMa B Poccun.

Pemenne cuTyannmoHHbIX 3124

I-xa Mepunga Cmut, Gonbinas TIOOUTENBHUIIA MyTEIIeCTBOBATh, PEIIWIN TOCeTUTh Poccuto.
[To npubsITHN B MOCKBY OcTaHOBIIIACh B rocTUHUIIE «Pannccon cac CnaBsHCKas» Ha 2 CYTOK.
[TocMoTpeB AOCTONPUMEYATENBHOCTH U aKKIMMaTHU3WPOBABLIMCH, MPOAOKUIA MyTEIIECTBUE.
OngHuM M3 MYyHKTOB Ha3HadeHus ObU1 ropon CouM, Kyaa oOHA, MPHOBIB, BOCIOJIH30Bajach
yciayramu roctTuHulbl «Paauccon cac JlazypHasi».

3aganue.

1.ITosicauTe moyemMy r—xa BOCMOJIb30BaJIaCh TOCTUHUILIAMU MEXIYHAPOIHON TOCTUHUYHOU LENH
«Prnuccon cac»?

© PI'YTHUC



OrEOYBNO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
2 _ YEIP]:DKHEHVIE BBICILIETO OBPA3O]?1AHV[$I PIYTVIC
e «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTsC Aucm 61 u3s
104

2.YKaXuTe KaKOBBbl OBUIM OCHOBHBIC AaCIEKThI €€ BBIOOpa B TOJB3Yy JaHHOTO CpPEICTBA
pazmenieHus?

3.00bsSICHIUTE OCHOBHBIE TIPEUMYIIECTBA U JBTOTHI, UCTIOJIb3YeMbIe B TOCTUHHUIAX, BXOMISAIIUX B
MEXIYHAPOAHYIO TOCTUHUYHYIO €.

Ha 6a3y otapixa «JIa3ypHblit 6eper» nmpuOblia ceMeiiHas mapa 1mo TypucTudeckon myreBke. C
coboii 3a00TnuBBIE X03s5ieBa B3sIM cobaky. Ha pykax y ee BianenblieB ObUTM Bce JOKYMEHTHI
(macmopT W BeTepUHAapHAs KapTa C YKa3aHHEM BCEX BBINOJIHEHHBIX IPUBUBOK), OJHAKO
aIMUHUCTPATOp OTKa3ajl B TOCEJIEHWU, M CEeMEiHas mapa Obljia BBIHYXJEHA MOKUHYTh 0a3zy
OTJIbIXA.
3anaHue
1.ITosicHuTe nEeHCTBUS aIMUHUCTPATOPA B COOTBETCTBUU C €T0 JOKHOCTHBIMU MHCTPYKIUSMHU.
2.0xapakTepuIlyiTH CPECTBA Pa3MEIIEHUs C BO3MOXKHBIM MOCEICHUEM T'OCTSI C dKUBOTHBIM, T10
CIIEIYIOIINUM KIIACCU(PUKALIHAM:

- MECTO PacMOI0KEHUS

- YpOBEHb

- ACCOPTUMEHT

- CTOUMOCTb YCIIYT

- [ICHOBAsI OJIUTUKA HA CPEACTBA Pa3MEIICHUSI.

3.Cnenaiite aHanu3 Kiaccu(UKAIMKM CPEJICTB Pa3MEIICHUs M0 HAa3HAUEHUIO: KOJUIEKTUBHBIE U
WHIUBUTyaJIbHBIE CPEICTBA pa3MEICHUSI.

Keiic SInonckas kyxus B Poccuu

Uctopus komnanum «Bacabu» Oepér cBo€ Hawano B 2003 roay, korna B MockBe Ha
npocriekre MenuKoB OTKpBIICS MEepBbI  SAMOHCKUM pecTopaH «Bacabu». OCHOBHBIM
HaIpaBJIEHUEM JESITENbHOCTH KOMIIAHMM CTajO0 Pa3BUTHE CETH PECTOPAHOB SIMOHCKOW KyXHU
«Bacabu» u utanpsHckol KyxHH «Po3apuo». B HacTosIee BpeMs B cOCTaB IpyMIbl KOMIAHUH
BXOJAT 3aBelieHus, pacnojoxeHHole B Cankt-lIletepOypre, Mockse, Yepemnosie, Ilckose,
Bemukom Hosropoze, Kocrpome, CoikThIBKape.

B CroixteiBkape pecropan «Bacabu—Pozapuo» cranm monb30BaTbCs  OTPOMHOM
HOMYJSPHOCTBIO Cpa3y MOCie OTKPBITUS B TOproBoM Komiuiekce «rouby. IloceTurenn oxoTHO
OpPraHW30BBIBATTM TaM KOPIOPATUBHBIC TPA3AHUKH, YCTPAMBAIHM JHU POXKACHUS U JIETEH,
IPOCTO MPOBOAMIM BpeMs B xopouiel komrnanuu. KadectBo 0o, cuctemMa CKUIOK U OOHYCOB
npuBIiekana Bc€ Oosplie U OoJble TI0OUTENeN AMOHCKONW U UTANTbIHCKONW KyXHHU.

Hactynmun 2014 ron, KoTopeli NpUHEC HEBUJAHHOE paHEe HANpPsUKEHUE B
MEXIYHApOJHBIX OTHOIIEHUsIX Poccum co MHOTMMHU cTpaHamu. CaHKIMH, TMPEIPUHSATHIE
243amnasoM, BBIHYIWIM POCCUHCKOE PYKOBOACTBO NPHUHATH OTBETHhIE Mepbl. Hama crpana
nomia Mo MyTH MPOTEKUHOHU3MA OT€YECTBEHHON SKOHOMHMKHM — ObUI MPHUHST 3alpeT Ha BBO3
MHOTHX BUJIOB 3apyO0eXHOI NMPOayKINH.

Bcé Obl HHuero, HOo kommaHus «Bacabu» HEOXKUAAHHO TMOTEpsia MPOBEPEHHBIX
nocTaBIIMKOB pbiObl U3 Hopeeruu. Ilo cyTu, pectopaHbl JUIIMINCH OCHOBHOTO CHIPbS IS
NPUTOTOBIICHUS OJIOA SMOHCKOM KyXHHM — Jjococs. Crano HEBO3MOXHO IPHUTOTOBUTH I10
TPaJULIMOHHOMY PELENTYy KJIACCHUUYECKHE CYIIM, CaMbleé IPOCTbIE POJUIBI «CAKE-Makm», U, K
BEJIMKOMY COKaJICHHUIO IMOCETUTeNel, — Jo0uMble BceMHU pOJuibl «punaaenbus». Ha nmumax
3aBCErJaTaeB pecTopaHa MOsBISUIOCHh BBIPAXKEHHUE Pa30yapoBaHus, KOrja o(pUIMaHThl COOOIAIN
UM O HEBO3MOXXHOCTU MPUTOTOBUTH MX JoOuUMBIE Oirona. Hekoropwle maxe BcTaBaId u
YXOJIWIIN, HE XKeJlast 3aKa3blBaTh YTO-TO APYTOE.
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Cutyanust Oblma KpUTHYECKOW. JIMPEKTOp CBHIKTBIBKAPCKOTO (uiamMaza CpoOvHO Jall
yKa3zaHHe IIOBapaM HaMTH XOTb KaKylo-HMOyIb 3aMeHy jococto. OIHOBPEMEHHO OH IPOBEN
Oecemy ¢ 3aMecTHTENEM IO CHAOXKEHHIO M TOT OOeIIan aKTUBU3UPOBATH PAadOTy IO MOUCKY
Japyroro mnocraBuivka. [loBapa 10CTOMHO CHpaBWIMCH C 3aJaHMEM, 3aMEHHUB JIOCOCA MSCOM
kpaba. Koneuno, «punmagensduro» MOBTOPUTH HE yAaIOCh, HO ObUIM pa3paOOTaHbI HOBBIC
POJUIBI, OTJIMYAIOIIUECs OT «(puiIaaeab@uu» TOJIbBKO O0EPTKOM — MsACO Kpaba BMECTO JIOCOCS.
HoBoe 6110710 cTaio MO3MIMOHUPOBATHCS KaK aHAJIOT CaMbIX MOMYJSPHBIX posuioB. [Ipu 3Tom
Msico Kpaba ObLIO JOPOXKeE JI0COCs, HO IIeHa Ha poJuIbl He Oblla MOAHSATA. DTO MO3BOJIMIIO €CIIU He
CHACTH CUTYaIUIO, TO XOTS Obl BPEMEHHO «CTJIAANTH» MPoOieMy. 3aMeCTUTEINb 0 CHA0KEHUIO
CBIKTBIBKapckoro ¢wiumana «BacaOu» mpoBén OrpoMHyr0 paboTy IO HOUCKaM, OTOOpY M
IIEPEeroBOpaM ¢ BO3MOXKHBIMH ITOCTABIIMKAMH.

B utore emy ocraBanoch BbIOpaTh MEXy JalbHEBOCTOUHBIM PbIOHBIM IpE/- HPUATHEM U
HEOXXHJIAHHO TIOCTYMHBIIUM TMpemiokenneM u3 Ywmm. IlocoBeToBaBIINCH C JUPEKTOPOM,
cHa0eHel OCTAaHOBWJI CBOW BBIOOp HA YMIIMICKOM JIOCOCE — MPHU COMOCTABUMOM KauecTBE 3TO
CBIPBE OKa3aJI0Ch HAMHOIO JIEIIEBIIE 1aJbHEBOCTOYHOI 0. Yepes3 Tpu HeeIu MOcie MpeKpaleHus
IIOCTaBOK Jiococsl, B pectopane «Bacabu—Po3apno» HakoHel| CHOBa NOSBUIIMCH JTIOOUMbIE BCEMU
pomutbl  «punanensdus». Bckope NOCTOSHHBIE TOCETHTENH BEPHYIUCh, U OOBEMBI MPOJAXK
BBIIIUIM Ha MTPEKHUM YPOBEHb.

Bonpocsl 1151 pa6oThl ¢ Kelicom

1. I3MeHeHus: B Makpo- WK B MUKPOCPEZE CTaJIl FeHepaTopoM NpodiieM KOMITaHUH?

2. OOBsicHUTE MEXAaHU3M BO3JIEHCTBUSI MaKpOCpEAbl Ha MPEANPUITHE OMOCPETOBAHHO
yepe3 MUKpOCpey B JaHHOM CUTYaIUH.

3. Kakue gaxTopsl MUKpOCpebl OKa3aIiCh BOBJIEUYEHBI B IaHHYIO CUTYaI[HIO?

4. JlaiiTe OLIeHKY IEUCTBUAM PYKOBOJICTBA KOMIaHUU. [IpaBUIIbHO I OHO MOCTYNHIIO?

5. Kak BbI ymaere, moueMy pyKOBOJCTBO HE MOBBICUJIO LIEHY HA POJUIbI- 3aMEHUTEINH,
HECMOTps Ha TO, 4TO M0 ce0eCTOMMOCTH OHU ObLTH J1oposke? BepHoe nn 310 pemienue?

6. Kak BBl nymaere, TOCTUT JIM CBOEH LIENM 3alpeT Ha BBO3 HOPBEXKCKOIO JIOCOCH, Kak
3JIEMEHT NOJUTHUKU MPOTEKIIMOHU3MA POCCUICKON 3KOHOMUKH?

TeMbl 10KJI210B (3CCe) MO0 TeMe
[ToaroroBrTe 3cce Ha TeMy «CpaBHUTENbHBIN aHATU3 IIKOJ yrpaBiieHus». B acce chopmupyiite
KPUTEPUN CPABHEHHUS LIKOJI U TIPOBEAUTE CPABHUTEIBHBIN aHAIN3.
Paspea 2. IIpouecc n pyHKIMM ynIpaBJIeHUS HA NPEANPUATHAX Pa3IHYHOH cepbl
AeATEeJbHOCTH

IIpakTnyeckoe 3ansaTHe 5,6

By npakTuyeckoro 3aHsATus: MIHTepakTUBHBIN ONPOC, BHICTYIIIEHHE € ACCE U JOKJIaJaMH,
pelIeHNnEe KEUCOB C MOCIEAYIOMIEH JUCKYCCUEN

Ponesas urpa

Tema 3ansiTus: OyHKIUU yIIpaBICHUS

CoaepxaHnue 3aHATHA:

1. YnpaBneHnue kak COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKITHA.

2. CyniHoCTh ¥ poJib TUTAHUPOBAHMS B YIPABICHUH OpraHU3allAei.
3. Crparernueckoe IIaHUPOBAHUE.

4. CyIHOCTh U MPUHIUIIBI TEKYILETO INIAHUPOBAHUS.

5. Opranu3zanus Kak QyHKIHs YIpaBICHUSI.

6. IloHsiTHE KOHTPOJIA B YIIPABJICHUYECKON JIEITEIHHOCTH.
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7. JlaiTe olpeneneHue npoLeccy yIpapaeHusl.

8. KakoBa cBsI3b mporiecca ynpaBieHHus U ero GyHKIHA?

9. Kakue QpyHKIIUM yrpaBiIeHUs! OCYLIECTBISIOT MPSMYIO, & KaKie — 00paTHYIO CBS3b?

10. B uem BbIpakaeTcst B3aMMOCBSI3b 3a/1a4 YIPaBJICHU, PYHKIIUN U PEe3yJbTaTOB UX JICHCTBUS?
11. Ilepeuncnure W OXapakTepU3yWTe BHIBl YIPABICHUYECKHUX pPAa0OT Uil TYPUCTCKHX
OpraHu3aIui.

12. JIns uero opraHu3aiy Typu3Ma Hy>KHa TPaMOTHO C(HOPMYJIUPOBAHHAST MUCCHS?

13. Moxer 1 MHUCCHsl OpraHu3auuu ObITh cHOpMHpOBaHA EAMHOJIMYHO — PYKOBOJIUTENIEM
opranuszanuu? Eciu HeT, To 000CHYiITe, TOUeMy 3TO HETIPUEMIIEMO.

14. ChopmynupyiiTe onpeneneHue 1enei opraHu3auy 1 KOHKPETU3UPYHTE UX IPUMEpPaMHu.

15. Yro noHumaercs noJi KoHUenue npeanpuarusi’? Yem KOHLENIUs OTJINYAeTCs OT MUCCUH U
1enen oprauusanuu’?

16. B ueM cocToUT pa3HULIA MEX]Y CTPATETUYECKUM U TEKYIIUM IJIaHUPOBAaHUEM?

17. Tlepeuucnure TpeOoBaHUs, NpeabsaBiIsieMble K 3(PQexkTuBHON peanuzanuu (QYHKIUU
KOHTPOJISL.

18. OmnumwMre aiaroputM BO3MOXHBIX JEUCTBUH 10 OLIEHKE OTKJIOHEHUH (HaKTHUUECKUX
Pe3yJIbTaTOB EATEIbHOCTU OPraHU3alMK OT 3alllIAHUPOBAHHBIX.

19. Yro Takoe «KOHTPOJHHT»? YeM OH OTIMYAETCS OT OOBIYHON CUCTEMBbI KOHTPOJISI?

20. Kakue BO3MOXHBIE JEHUCTBUS 110 OTHOIICHHWIO K [E€PCOHAILY MOXET MpeaNnpUHATh
PYKOBOJCTBO OpraHu3aluyd TypHU3Ma Ha OCHOBE AaHKETUPOBAaHHSA TYpPUCTOB: a) B clydyae
HEYJIOBOJILCTBUS U 0) B cllydae OXBajbl?

Heab 3aHATHSA: 3aKPETUTh 3HAHUA O PYHKIMSIX yIPABICHUS B TYPUCTCKUX MPEAIPUATHIX
I[IpakTHYeckne HABBIKM:

- HABBIKHU 3aKpEIUICHUS 3HAHUN 00 OCHOBHBIX (DYHKIIMSAX YIPABICHUS;

- HaBBIKU 3aKpEIJICHHs] 3HAaHUM O B3aWMOCBSI3M OOILIUX U CHENHATbHBIX (YHKIUN YIPaBICHUS;

- HaBBIKM 3aKpEIUICHUS 3HAHMM O CYIIHOCTH M POJIM IUIAHUPOBAHUS B YIPaBICHUU
OpraHu3alEN;

- HaBBIKM 3aKPEIUICHUs 3HAaHUHM O MPUHILUIAX TUIAHUPOBAHMS U BUAAX IJIAHOB;

- HaBBIKU 3aKpEIJICHUs] 3HAaHUM O CTpAaTernYecKoM IJIaHUPOBAHUM;

- HaBBIKU 3aKPEIICHUs 3HAHUHN O TEKYILEM [IJIAaHUPOBAHUU;

HAaBBIKH 3aKPETJICHUSI 3HAHUH O BUIaX U QYHKIUAX OpTraHU3aIliH;

- HaBBIKU 3aKpEIJICHHsI 3HAaHUH 0 BUAAX U PYHKIMSIX yIPABICHUYECKOTO KOHTPOJIS;
[IponomxkurenbHOCT 3aHATUS — 4 vaca (ouHas ¢opma), 2 daca (o4HO-3a04uHas ¢opma), 1 dac
(3aouHas popma)

KoHTpoJsbHbIE BONIPOCHI:
1. Yto moHuMaeTcs 1oj ynpaBieHHEM KaK COBOKYITHOCTbIO B3aUMOCBSI3aHHbBIX (PYHKINN?
2. IlpuBeaure Ki1accupUKAIMIO 00X GYHKIUN YIPaBICHHUS.
3. YTo BKJIIOYAIOT CIIEUAIbHBIE PYHKIIMU YIIPABICHUS?
4. KakoBa B3auMOCBSI3b OOIIUX U CHEIUAIBHBIX (QYHKITUN?
5. KaxoBa CyIIHOCTb ¥ pOJIb IUIAHUPOBAHHUS B YIIPABICHUN OpraHU3aNE?
6. Oxapakrepu3yWTe OCHOBHbIE MPUHLMIBI IUIAHUPOBAHHUS. IIponmmoctpupyiite ux
IIpUMEpaMH.
7. Kakue Bunrnl maanos BaMm u3BectHpl? B yeM 3akitrouaercss UX B3aMOCBSI3E?
8. UTo noHMMaeTcs o CTPaTErMuecKUM IIaHUPOBaHUEM?
9. OxapakTepu3ylTe aITOPUTM MPOBEICHUS aHAJIM3a BHEIIHEN CPEIbl OpraHu3alllH.
10. Yro nmpencrasinsieT co00it OM3HEC-TUIaH KaK OCHOBA CTPATETNYECKOTO IJIAHUPOBAHUS?
11. KakoBbI CYIIHOCTh M MPUHIUITBI TEKYIETO MIIaHUPOBAHMS?
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12. OxapakTepu3yiiTe OCHOBHBIE 3Talbl TEKYLIErO IJIAHUPOBAHUS U peAM3alMI0 TEKYILIHUX
IUIAHOB.
13. Yro mpexncraBiaser co0Oil OpraHU3alMOHHAs CTPYKTypa W KAakKOBbl IIPUHLIMIIBI €€
MOCTPOEHUS?
14. [lepeuncnure OCOOCHHOCTH, TPEUMYIIECTBA W HEJOCTATKH OCHOBHBIX BHJIOB
OpraHU3aLMOHHBIX CTPYKTYpP YIPaBICHHUS.
15. B yem npocnexuBaroTCsi COBPEMEHHBIE HAIIPaBJICHUs Pa3BUTHS OPraHU3aLMOHHBIX CTPYKTYP
yrpaBJiieHus?
16. OxapakrepusyiiTe BUAbI U QYHKIIUU YIIPABICHUYECKOTO KOHTPOJIS.
17. Kakue Bam u3BecTHbI cTaHAAPThl KOHTPOJI U TpeOoBaHUs K HUM?
18. OxapaxTepusyiite (pakTOpbl, BIUSAIOMNE Ha 3PPEKTHUBHOCTH KOHTPOJIS.
19. OxapakrepusyiiTe aJIMHUHUCTPAaTUBHbIE, SKOHOMHYECKHE, COLUAIBbHO-TICUXOJIOTHYECKHUE
MeTOo/Ibl yrpasieHus. [IpuBenure npumepsl.

Case- stady
Ilenpro TaHHOIO 3aHATHUSA SBIIAETCS MPOBEICHUE PA3IMYUN MEXAY KaJpOBOM U KOPIOPATUBHOMU
cTpaTerueil mo ympapieHHIO nepcoHasoM. CTyIeHThl AEIATCS Ha TPYIIbl U 3HAKOMSTCA C
3ananueM. Kaxxnas rpynna pabortaer Haj napaMeTpaMmu CTpaTeruy. B KoHIle 3aHATHS KaJas
HO3ULIUS apTYMEHTUPYETCSL.

Keiic 1. IIpoumume xetic u gvloenume 6 Hem cmpame2uu KAOPOBOU CIYHCObL U KOPNOPAMUBHbBLE
cmpame2uu YnpasieHusi NepCoHAIoOM. 3anonnume HudxcenpueeoeHuvie mabauyvl. U cpagHume
NOJNYYeHHble pe3ylbmanbl.

I'octrnanma «NNN» — onHa U3 u3BecTHBIX B Mupe. HauaB ¢ co3iaHus ceMeMHONW NOCTHHHMIIBI B
Hayaje MpOIUIOro BeKa OHa MpeBpaTHiIaCh B MHUPOBOrO ruraHta. ['omoBoil o0beM mpojax
TOCTUHUYHBIX ycayr coctaBisier 14 mupa nomn. Ee ¢unmanel pacrnonoxensl B 57 cTpaHax, B
KOMITaHUHU paboTaroT 0koj0 90 ThIC. YeTOBeK.

[Tpu GopmynupoBaHuM CTpaTeru Ha MEPBBIM IJIaH BbIIBUTraeTcs AuBepcu(uKanus OusHeca.
KopriopaTuBHbIil OM3HEC OPUEHTUPOBAH HA HECKOJBKO KIIFOUEBBIX NMAPAMETPOB: CO3/JaHUE HOBBIX
yciyr, OOMEH M Iepefadyy TEXHOJOTMM BHYTPH HpPENNpHUSITHS, CaMOCTOATEIbHOCTH
NOJpa3JeJICHN!I B MHHOBALIMOHHOW AEATEIBHOCTH M PACIIMPEHHE TOJIHOMOYMN HOBAaTOPOB B
TBOpUYECKOM noucke. OpraHnu3aluoHHas CTPYKTypa CTPOUTCS MO MPOAYKTOBOMY JTUBU3HOHHOMY
npuHuMny. HenpepslBHBIN Ipoliecc OPraHM3allMOHHOIO Pa3BUTHSI IPEAIOJAraeT Co3JaHue
HOBBIX OTJIEJIEHUH, OPUEHTHPOBAHHBIX HA MEPCIEKTUBHBIE YCIYTH U PHIHKH COBITA.

THonumuxa ynpasnenus uenoseveckumu pecypcamu. KaapoBble CIy>KObl TOCTUHHIIBI MUMEIOT
BBICOKMI cTaTyc M 00JaJaloT IIUPOKUMHU TOJHOMOYMSMHM TpU MPUHATUU pEIIeHUH B
OTHOILIEHUM TEepCOHaNa, a TAKXKE MPHU PEHIeHWH OOLIUX BOIPOCOB, CBSI3aHHBIX C PA3BUTHEM
6usneca. [Ipennpusitie BepuT B HEOOXOAMMOCThH MPHUHIIUIIOB, B OCHOBE KOTOPBIX YBa)KEHHE K
JOCTOMHCTBY JIIOJIEH, K ILEHHOCTHM WHIMBUJAQA, IOOLIPEHUE WHULMATUBBI M PaCKpBITHE
TBOPUYECKOTO TOTEHIMaNa, MPEeIOCTaBIIEHNE pPAaBHBIX BO3MOXKHOCTEH Ui pa3BUTUA U
BO3HArpaXkaAeHus Mo Tpyay. PaOOTHUKM Ha3bIBAIOTCS KIFOUEBBIM aKTUBOM IMPENPUATHUS.
XapakTepHas yepTa TOCTUHUYHOTO IPEINPUITUS — TECHAsl YBA3Ka HHHOBAIIMOHHBIX CTPAaTEruii U
MOJIMTUKN YIPABIECHUS YEIOBEUYECKMMM pecypcaMu. [las KOpnopaTMBHOIO MEHEI)KMEHTA
LEHTpaJIbHON NPO0IEeMOil ABNSETCS aKTUBU3ALMS HOBATOPCKOI IEITETbHOCTH MEPCOHANIA.
Pa3zpaboranel ocoOble MEpONpPHUATHS MO MHOIACPKKE IMPOLECCOB IMPOJIBMKEHUS HHHOBALUH,
CTUMYJIMPOBAaHUS TBOPYECKOTO IIOMCKA, BO3HArpaXkJIE€HUs HOBATOPOB. bousbllioe BHHMMaHUE
yaensieTcsl pPa3BUTHIO MPO(ecCHOHATBHOTO U TBOPYECKOTO TOTEHIMAlla COTPYIHUKOB,
(OpMHPOBAHUIO MPEIIPUHUMATEIBCKON ITUKH, MOJAEP)KAaHUIO BHICOKOW OTBETCTBEHHOCTH 3a
KauecTBO PabOThI M CYAL0Y MPEITPHUSATHUS B IIETTOM.
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B neHTpe ympaBiieHHs 4eI0BEYSCKUMU pecypcaMu — 3(PPEKTUBHBIN MEXaHU3M CTUMYITUPOBAHUS
nepcoHana. Bes cucrema cTUMynHpoBaHMsSI OPraHU30BaHA IO MPOrpaMMHOMY npuHiuny. U3
oO1iero uncina nporpamm crumyiupoBanus (637), 303 nmporpaMmmMbl OpUEHTUPOBAHBI HA HAYYHO-
uccienaoBarenbekuii mepconan, 208 mporpamMM — Ha COBITOBOM YpOBEHB, 79 mporpamm — Ha
aJIMUHUCTPATUBHO-YIIPABIEHYECKUN YpOBEHb. OCTAIbHBIE HOCSIT —CKBO3HOM XapakTep.
ConuanbHble TpOrpaMMbl  HampaBieHbl Ha MOAJEPXKKY MPO(PEecCHOHAIBHOIO  POCTa,
OpraHu3alMi0 JO0Cyra M YydYacTHe B OOIIECTBEHHBIX Jejax. B TOCTHHHIE CIIOXUICA
3¢ (}exTUBHBIH MeXaHHW3M IMOATOTOBKM W TIOBBIIICHMS KBanu(UKAMK TIepcoHana. Yepes
BHYTPU(UPMEHHYIO CHCTEMY MOJATOTOBKH KaJIPOB €KETOIHO IIPOXOUT OKOJIO 15 THIC. YeIOBEK.
[Tpouecc oOyueHus mpencTaBiseT co0O0il MOCIeNOBAaTENbHOCTh 3BEHBEB OOIIECH IEMOYKU:
—aKKyMYJIMPOBaHHE OMNbITa — MOJJIEPKKA U BO3HArpaXkJIEHUE 3a YCIEXU — YCTAHOBJICHUE
o0paTHOM CBsi3u — oOecleyeHre BOBJICUEHHOCTH PAOOTHUKOB — HMHTErpallds HMX YCHIHU.
Hcnonb3ytoTcss HE TOJIBKO CBOM KaJpbl, aKTUBHO MPHUBJIEKAIOTCS BHEIIHHUE KOHCYJIbTAHTHI,
M3BECTHBIE CIEIHMATUCTBI, Ipodeccopa YHHBEPCUTETOB, MPUTIIANIAIOTCS MEHEIKEPhl APYTUX
KOMITAHHM, OPTaHU3YIOTCS —KPYIJIble CTOJIBl U IUCKYyCCHH. PaOOTHMKAM TOCTHHUIIBI, KOTOPHIC
oOydaroTcs B KOJUIeIKaX U YHHBEPCUTETaX, MPU YCHENIHON cladye IK3aMEHOB BO3MEIASTCS
CTOUMOCTb O0yYEHHS.

[lepBocTeneHHOE BHUMAaHHE YIENSIE€TCSd HaiMy HOBBIX pa0OTHUKOB. PaboTrarh B roctuHuie
MPECTHKHO, W TOATOMY CYIIECTBYET KOHKYpC Tpu mnpueme Ha paboty. KaapoBeimu
MOJpa3JeliecHus MU U MEHeDKEpaMU BEAeTCs IIeJieHalpaBlieHHas paboTa MO aJanTaluu
nepcoHasna B pupme. YiKe CIOXKIINCH TPAIUIIUN BKIIOYEHUS B )KU3Hb —KOPIIOPATHBHOMN CEMBH.
B rocruHuie naelcTByer UEHTP IO OLIEHKE KOMIETEHUMHA W Ppa3BUTUIO Kapbepbl. Jls
pacumpeHusi BO3MOXHOCTEM WHIMBUIYATIbHOTO POCTa BBEJEHA CUCTEMa —BOWHOMN JICCTHHIIBI,
WIM —JIByX HallpaBJICHUH B Kapbepe. B 3aBUCHUMOCTH OT MHAMBUAYAIBHBIX CIIOCOOHOCTEH U
MpEeANnoYTeHNH pabOTHUKA, KaphbepHOE MPOJIBIKEHHWE BO3MOXKHO JIMOO TO aIMHUHHUCTPATUBHOU
JUHUH, TUOO0 IO JIMHUK HAay4YHO-UHXKEeHEepHOH. CrcTema OriaThl U MOOILIPEHUs Tpy/ia MPUBsS3aHa
K OIIEHKaM pe3yJbTaTUBHOCTU COTPYIHUKOB.

Tabnuna 1. CpaBHUTENbHBIN aHAIU3 KaJApOBOM M KOPIOPATUBHOM CTpAaTErHH IO YIPaBIECHUIO
[IEPCOHAJIOM

HapaMeprl crparerum IMoauTHKA YIpaBJICHUA TMTEPCOHATIOM

Kanposas crparerus KopnoparusHasi crparerust

OO61re TpUHLHUIIBI

BpemenHoi ropu3oHT

OOBEKTHI yIIpaBJICHUS

[InanupoBaHue TPyAOBBIX

PECYPCOB, CTPYKTYPHI U
1ITaTa, CO3/IaHUE pe3epBa

[Touck, HaeM U yBOJIbHCHHE
nepcoHaia

AanTanus nepcoHana

OO0yueHue 1 pa3BUTHE
nepcoHaa

[InanupoBaHue Kapbephl U
MIPOJIBIKEHHE MepCoHaIa

OOyueHue u pa3BUTHE
nepcoHasia
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Hopmuposanue u
ONTUMHM3ALMS TpyJa

MotuBanus 1 omiara Tpyaa

O1rieHKa nepcoHaia

[TonutHuka IIOOIIPCHUA

YnpasieHue TalaHTaMu

ynpaBHeHI/IC 3HaHUAMU U
HWHHOBaLlUAIMHN

Ynpasienue
W3MEHECHUSIMU

Tabmuua 2. CpaBHUTENBHBINA aHATN3 KAAPOBOI M KOPIIOPATHBHOM CTpaTeruu
110 dTanaMm KU3HEHHOT'O [IMKJIa KOMIIAHUU

[TapameTpbl ’KM3HEHHOTO
KA

IMoiMTHKA ypaBJIeHUs IEPCOHAIOM

Kapaposas crparerus

KOpHOpaTI/IBHaﬂ crparerust

IIpeanpuHUMAaTENbCKUI ITal

JIMHaMH4YHBIN pOCT

Pacuser

3penocThb

Crarmamus

Pectpykrypusanus

Cnausgaus u HOTJIOIICHUA

JInkBumanusa

Tabnuua 3. BHemHue 1 BHYTpEeHHHUE PUCKU KaJPOBOM M KOPIOPATUBHOW CTpaTErHM IO ATaram

JKHU3HCHHOI'O ITMKJIa KOMIIaHUN

ITapameTpsl
JKU3HEHHOTO IUKJIA

BHYTpeHHI/Ie " BHCHIHUC PUCKHU pCaAIN3alluN CTPATCTUN

Kanposast ctparerus

KOpHOpaTI/IBHaH CTPATCT U

Buemnaue

BryTpeHHue

Buemaue

BayTpeHHune

[IpennpruHUMaTENbCKUN
aTan

JIMHaMHU4YHBIN POCT

Pacnser

3pesocThb

Crarmamus

Pectpykrypusanus

Cnusaus u
HOTJIOIIEHIMS

JInkBunanusa

BOITPOCHI K KEMCY:

1. Kakue coTpyaHHKH OKaxyTcsi HanOosiee BOCTpeOOBAaHHBIMU Ha KaXKIOM 3Tarle >KU3HEHHOTO

mukia?
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2. B kakux ciydasx B 3aBUCUMOCTU OT XHU3HEHHOI'O IIMKJAa M NMOTEHLUAIbHBIX PUCKOB MOXET
ObITh 3()(h)EeKTUBHA OTKPHITAA, @ B KAKUX CIIy4dasX 3aKpbITasi KaJpoBas MOJIUTUKA?

3. Kakoii Tum OpraHuM3allMOHHOM KYNbTYphl M CTHJIb PYKOBOJCTBA OKaXeTcs Hamboee
IIPEIIIOYTUTENBHBIM B YCIOBHSX Kpu3nuca?

4. IlpennoxuTe BapUaHThl CHUKEHUS CTPATETMYECKUX PUCKOB B YIIPABJIEHUU IEPCOHAIIOM.

5. Ha xakoMm »3Tame J>XM3HEHHOIO LMKJIA TOCTUHUIBI HEOOXOIUMO AaKTHUBHO IPUBJIEKATh
TaJaHTbI?

Keiic 2. Omudka B IJ1IaHUPOBAHUM

Oubra IlerpoBHa pemnia co3aark cBoi Ou3Hec. Y He€ ObLIa LieNb U MeuTa, K KOTOpOW OHa
JaBHO cTpeMuiiach. OHa BBISICHWIIA, YTO OKOJIO OJHOIO M3 y4EOHBIX KOJUIEDKEH COBEPLICHHO
OTCYTCTBYIOT Kakue-nubo kade win cTosoBble. B3sB kpenuT B OaHKe, OHa pellinyia OTKPBITh
HEeOOJIBIIIYIO 3aKYCOUHYIO HEMOJANEKY OT KOJule- JIKa, TaKk Kak Oblla yBepeHa, 4To JesI0 MOUIET
xopouto. Tak u cnyuunocs. Ilonrona 3akycounast Onbru IleTpoBHBI MOJIB30Baachk OIPOMHBIM
cnpocom, M y He€¢ Bcerma Obutm kimeHThl. Ho 3arem Ombra IletpoBHa, Kak yMHBIH
HpeanpUHUMATeNb, TOHIA, YTO OM3HEC HYXKHO pacmupsaTh. HaduaTh oHa pemmnna ¢ M3MEHEHUs
MEHIO, Iepe]l HeH CcTajJl BbIOOP H3MEHUTh MEHIO, BKJIIOYas TyJda IOJHOLIEHHbIE OO0enbl,
ctouMocThio oT 300 pyOueit, unu pUpMeHHbIe 3aKyCKH CTOMMOCTBIO He Oornee 50 pyOuneii. Ona
MOHMMAJIa, YTO HYXKHO PACIIUPATHCSA, U MOCKOJIBKY y BCEX XOPOIIMX 3aKYCOYHBIX YK€ ObLTH
HOJTHOLIEHHbIE 00€/1bl, OHA U PEelIMiIa BKIOYUTh UMEeHHO uX. Toraa Omnbra IlerpoBHa n3MeHuna
MEHIO 1 Opocuiia Bce cBOOOAHBIC (PMHAHCOBBIEC CpeICTBA HA HOBBIE 00ebl. Ho crycTst Mecsir oHa
MIOHSIIA, YTO JIENA 3aKyCOYHON 3aMETHO YXYALLMINCH, TOKYNATEIEeH CTaio Majlo U MPOAYKTHI IS
00eoB ObICTpo mopTwiIMCh U Tpomananu. Emé depe3 aBa mecsma Onbra IlerpoBHa Oblna
BBIHY/IEHA 3aKPbITh CBOIO 3aKyCOUYHYIO.

Bonpocsl 1151 pa6oThl ¢ Kelicom

1. Kak BbI onieHuBaere noaxo Onbru IleTpoBHBI K IpeIBApUTENIBHOMY U3YUEHHUIO PhIHKA?

2. Kak moxHO chopmynupoBaTs Muccuto npeanpusaitus Onbru IletpoBHb1?

3. CooTBETCTBOBAJIH JIU 3aIJIAHMPOBAHHBIE U3MEHEHUSI MUCCUU OpTraHu3alun’?

4. Kaxoii axTop BHEIIHEH cpebl II0X0 mpoaHanusupoBana Onsra [letpoBna?

5. Kax 651 BbI mocoBeToBanu jieiictoBaTth Onbre IlerpoBue? Ilouemy?

POJIEBAS UTPA
AyauTopusi pa30oMBaeTcs Ha MIECTh TPYIII, MO JBE TPYNIbl HAa oAHY poib. Kaxmas rpymnma
U3ydJaeT Kelc (CM. HIKE IIeCTh KeWCOB) U MpeAiaraeT CBOE pelIeHrne MpoOIeMbl B COOTBETCTBHE
C BBIOpaHHOW pOJIBbIO, OLIEHMBAsl TEKYIIYI0 U Mojenupys Oyayuryro cutyauuu. Ilocie storo
rpynmnbl OOBEIUHSIOTCS B IBE pa3Hble KOMIIAHUU, OOMEHUBAIOTCS MEXIY COOOU pe3ynbTaraMu
paboThl, ¥ BBIPAOATHIBAIOT CBOIO €IMHYIO CTPATETHIO MO YIPAaBJICHHUIO MEPCOHATIOM, 3alOIHSSA
Tabnuny 4. [To okoHuaHUM pabOTHI CPAaBHUBAIOTCS PE3YIbTATHl PAOOTHI IBYX KOMITAHUH.

Keiic 1 «Cubapum»
«3nech BaM He TYT...» OT 0JHOI U3 MOCETUTEIBHUL, BIIEPBbIE OCTAHOBUBILIEHCS B MMUTEPCKOM
otene «Cubaputy, mocTynuia xamnoda. - S mpoxuna B Balleil TOCTUHUIIE OOJbINE HEACIU U
ye3:Kar C OYeHb HEMPUATHBIMH BieuaTieHusMu. S yacto ObiBaro B Bariem nmpekpacHom ropoje,
HO Yy Bac, CKopee Bcero, Oonplie He mocemoch. M s xoTenma Obl OOBACHUTH, YTO MHE HE
noHpaBuiock. Ha cnemyroummii geHp mocie mnpues3a, paHO YTpoMm, oxujas B kade-Oape
3aKa3aHHOTO 3aBTpaka, s MOHsUIA, YTO CEPBHUC 3/1€Ch HUKYyJa He roautcs. bponupys Homep, s
rajana, 4To MeHs xaeT B «Cubaputey, MOTOMY UYTO HMYErO HE 3Haja O BalleM oTeje. DTO He
Hilton wnm Marriott, Tie Bce u3BecTHO Hamepen. UTO W TOBOPUTH, NEPBOE BIECUATICHHUE OT
Ballleil TOCTUHUIBI OBUIO TPAHAMO3HBIM: IMPOCTO PAMCKUN YrOJNOK, MPAaKTHYECKU B IIEHTPE
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ceBepHOU cronuipl! BecTnOr0/ib MajgeHbKHIA, HO AJIETAHTHBIA M OOCTaBIIEH CO BKycoM. B Takmx
OTeJSIX HPUATHO BCTpeyaTbcs C JIEJOBBIMM IApTHEPAMM U IPOBOAUTH II€PErOBOPHI, OH
JIOCTAaTOYHO BEJHK, YTOOBI 00EeCTIeYnTh KOH(PHICHIMAIBHOCTh, U B TO K€ BpEMs YIOTEH, YTO
OpUjaeT JeJIOBBIM BCTpedaM o0co0yro arMocdepy JpyxkecTBeHHOCTH. COOTBETCTBEHHO s
O’KU1ajia ¥ BBICOYAMIIETO Kiacca 00CIy)KUBaHUS, TIOCKOJIBKY B OTJENIKE BCEX IOMEIIEHUH Oblia
3aMeTHa 3a00Ta U OTMEHHBIN BKyc. Hu oHO# HenmpoaymMaHHOM J1eTaau, He3aBEepIICHHOW uaen!
K mMoeMy uCKpeHHEMY pa30uapOBaHUIO, OKHUIAHNS MOU HE OolpaBaanuck. llocne anurensHOro u
YTOMHTEIBHOIO IyTEIIECTBUS IIPOCTO MEYTaellb O ropsdyeM Jylle U YIOTHOM mnocrtenu. S
npuObLIa B OTENIb OKOJIO IIECTH YacoB Beuepa B cpexy. LBelinap 1r00€3H0 MPUBETCTBOBAI MEHS
U B3su1 Mol Oarax. S1 monHsack Ha JauUQTEe B BeCTHOIOIb M IMOJONIJIA K PErHCTPAllMOHHON
CTOMKe, TJe NpOCTOosia, KaXeTcsd, LEIyH BEYHOCThb, J0XKHAAACH, [OKA HAa MEHS 00paTsaT
BHUMaHMe. HakoHer oaHa U3 JABYX JEBYLIEK-PErMCTPAaTOpPOB, OTOPBaBLIMCH OT OyMmar,
COM3BOJIMJIA 3aMETUTh MEHS M CIPOCWIa, YEM OHA MOXKET MHE MOMOYb. Y MEHS BO3HUKIIO
OLYLIEHHWE, YTO s OTOpBaja €€ OT BecbMa BaXHbIX Jel. S| Ha3Baja CBOIO (aMWIUIO U
00BsiICHMIIA, YTO 3ape3epBUpoBajia Homep. JleBylika cooOuimia HoMEp MOel KOMHAThl U jaja
MHe KJIto4. Sl mocrnenmia HaBepx, BaJlsICh C HOT' OT YCTaJocTH. B ocHOBaTelbHO MPOKYpPEHHOM
HOMepe OOHAPYKUJIOCh JIBE KPOBAaTH — 5 JK€ 3aKa3blBaja OJJHOMECTHBII HOMEp ISl HEKYPSILHUX;
s TYT K€ [T03BOHMJIA BHU3. J{eByIlIKa-perucTparop ¢ pa3apakxeHueM OTBETHIIA, YTO MHE CIIEyeT
CIIYCTHTBCS BHU3, TIOKAa OHA MOMPOOYeT YTO-HUOYAb JUIs MEHs crienath. [lpummock npoaenars
oOpaTHpI MyTh — A0 JU(Ta, OecATh 3TaXed BHU3 M CHOBA K PETUCTPALIMOHHOM CTOMKE.
[TpoueauB U3BMHEHUS 3a MPUUYMHEHHbIE HEYNO0OCTBa, AEBYIIKA Jajla MHE IPYrod Kik04Y, s BO
BTOpOH pa3 oTHpaBuiack B cBoi Homep. [louTn monuaca s *jaaja, Moka JOCTaBAT MOU Oarax.
Hakonen nosiBuincst kopunopusiii. OJIHY U3 MOMX CYMOK — CamMylo JOPOTYyI0, — OH NPUCIOHUI K
JIBEpH, 4TOOBI Ta HE 3aKphlIach, MOKa OH BHOCHUJ OCTaJIbHbIE BEIIM. 3aTeM OH MH()OPMHUpPOBAI
MEHSl O MpPEIOCTABIIEMbIX B OTeNle yciayrax (CTaHAapTHbBIM HaOOp: MMHH-0ap, 4MCTKa 00YBH,
KPYIJIOCYTOYHAsl JOCTaBKa 3aKa30B B HOMEpP, TPEHAKEPHBIN 3a1 U Tp.), YABIOHYICS U MOXeal
INPUATHOTO OTAbIXa. PacmakoBaB 0Oaraxx W yCTPOMBILIUCH, S B3sja MEHIO; OHO ITOKa3aJloChb MHE
OeTHOBAThIM, HO 51 OUEHb yCTaja U pellnia 3aKka3aTh Y)KUH B HOMep. J{eBylIka Ha IpyroM KOHILe
poBoAa yke 3Hana Mot (amuiuio: "JloOpelii Beuep, Bac NMPUBETCTBYET Clly»k0a 1OCTaBKU
orenst «Cubaputr». Mens 30ByT Beponuka. Uem s Mory momoub Bam?" DTO HECKOJIBKO
npuoboapuno MeHs. Eqa MHe Toxke MOHpaBHiIach, HECMOTPS Ha TO, YTO MPHObUIA JHILIb Yepes3
yac, X014 Jrobe3Has BepoHuka ckaszana, yto Bce Oyner rotoBo uepes 25 MuHyT. [loyxuHas, s
MO3BOHMJIA B CITYO0Y JJOCTaBKU U CKa3alia, 4YTO OCTaBJIIO MOJIHOC 3a JABepblo. UyTh Termas Boja B
Jylie TOJIbKO yCWJIMJIAa MOM HeraTHBHbIE 3MolMu. Korga si, HakoHell, jeria chaTb, ObUIO 3a
MOJIHOYb. YTPOM I €/1Ba He HACTyNHJIa Ha TOT CaMblii MOJHOC — OH JIe)Kaj Ha TOM CaMOM MECTe,
Ie 1 ero ocraBwia Buyepa BeuepoM. CerogHs BeuyepoM, KOTJa s BBIIUCHIBAJIACh, JEBYIIKA-
pPErucTpaTop 3aroBopuia co MHOM 0 OyIylIMX BU3UTAX, IPEAJIOKUB IIOMOIIb B PE3€PBUPOBAHUN
HOMepa. S BeXIIMBO OTKazajach M CKazaua, 4yTo Moe mpeObiBaHue B «Cubapure» ObUIO HE U3
npusTHbIX. OHAa, pa3zymeeTcsl, IpruHecia CBOM U3BUHEHHsI. Mbl MONPOIIAINCh; BBIXOAS U3 IBEpeil
oTeJs, A MbITajgack chOpMyIMPOBATH BIIEYATICHUS OT CBOETO MPEeObIBaHUS, HO TOYHO 3HAJA, YTO
Oonbiie crofa He BepHychb. MHe TmoHpaBWics Baml orendb B HenoM. OH  ropasio
IpUBJeKaTeIbHee, YeM OOJIBIIMHCTBO OTEJeH, I7le MHE JOBEIOCh MOObIBaTh, U IIEHBI BIIOJIHE
npuemiemsl st Cankr-IlerepOypra. Tem He meHee, muuHO g B «CubapuTe» OCTaHABIMBATHCS
Oompmie He coOupatoch. OOcTy)KMBaHWE HE OINpaBIajgo MOUX OxujaaHuu. I[lepconamy
«Cubapuray cienyer 3aaymarbcs 00 OTHOLICHMM K KJIMEHTAaM M BHUMAaTeJbHEe OTHOCUTHCA K
JeTaiasiM. Majo KTO M3 CIIyKalllUX MPOSBISUT 3JEMEHTApHYIO BEXKJIMBOCTh, U MOYTH HUKTO HE
3a00TmiIca O TOM, 4TOOBI MHE ObLIO ynoOHO. S HaxerCch, UYTO TMOJIOKEHHE OylIeT MCIpaBlIeHO,
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IIOCKOJIBKY B MOEM JIMIIE Balll OTEJIb MOTEPSAT KaK MUHUMYM OJHOro KiMeHTa. MckpenHe Bama
’Kanna IIpockypuna.

(lIepconaoicu u Hazeanue omens GbLMbLUUIEHHbIE).

Keiic 2. CpouHoe coBelanue.

I'enepanbubiil aupekrop otens 37-netHuil CaBBa KupbhsSHOB Ipuriacui Ha COBELIAHUE IO
MOBOAY IIMCbMa BCE BBICHIEE PYKOBOJACTBO: HayaJlbHUKA MPOU3BOJCTBA Maprapury
bpakHUKOBY, pyKOBOAUTENS OTAEINA 110 YIPaBICHUIO nepcoHanoM Ilerpa XKBanus u qupexropa
no mapketunry Hemmu CtpyraueBy. Eiie 1Boe — 1UpeKTOp M0 CHAOKEHUIO MPOIOBOJILCTBUEM U
HAYaJbHUK HWHXEHEPHOIO0 OT/Aeda — IMPOBOAWIN 3aHATUS IO TEXHUKE O€30MacHOCTH B
pPECTOpaHHOM KyXHE M Ha COBELIAHUU OTCYTCTBOBAIU. [IpemyioKuB TOM-MEHEIHKMEHTY
03HAKOMHTHCS C xanoboil, CaBBa yrpioMO OOBSCHUI, YTO, K COXKAJIECHUIO, C W3JI0O)KCHHOU B
MMCbME CHUTYyallUed IOCTOSHHO CTaJKHMBAIOTCS MPAKTUYECKH BCE MOCTOsUIbLbI oTens. Korma
coOpasmuecs npountanu xanody XKauubl [Ipockypunoii, CaBBa nepemien K cytu aena: "dro
MBI MOKEM CcJieJlaTh, 4TOOBl Takux kanod Oonbine He ObUI0? Kak MOBBICUTH KavyecTBO
00CTyKMBaHUS HAIIMX KIUEHTOB? MBI 10JKHBI IPUHATH MEPbI, YTOOBI HE TEPATH MOCTOSIIBIIEB,
YUMUTHIBASI MPEACTOSLIEE IMOBBIIIEHUWE II€H, Ha KOTOPOE MPUAETCS IOWTHM BBUAY HAILIEro
(uHaHCOBOIO MOJIO’KEHUS. BpIcKa3bpIBaiiTeCh, U 1 BHUMATENIbHO BBICIYIIAK0 BaIIX MIPEIJI0KEHU !
Uto MOXeT NpeIoKUTh Haml aupekTop no mapkerunry?" Hemnmm CrpyraueBa orBermna: "5
CUMTA0, YTO M3-3a IOBBILIEHUS LEH Mbl MOYKEM JIMIIUTHCA CBOUX IOCTOSIHHBIX KIMEHTOB,
MO3TOMY CIeAyeT MoAyMaTh O MPUBIEYEHUU HOBBIX KIHEHTOB. K Tomy ke y Hac mpoliema c
BBIXOJHBIMU [JHSIMU — IIOJIOBUHA HOMEPOB MycTyeT. MokeT ObIThb, cCieqyeT pa3padboTaTh
CrielManbHble MPEUIOKEHUs,, YTOObI 3aWHTEpecoBaTh TYPUCTOB, MNpuezkaooumx B CaHKT-
[TerepObypr Ha BbIXOmHbIE? ClieyeT y4ecTh €IIe€ BOT YTO: CpPeAd HalIMX KIUEHTOB MHOTO
npuesxux n3 CHI, mosromy s mpeayiararo HadyaTb aKTUBHBIA MapKeTUHT B HTepHere. Mbl
MOXEM pPa3MECTUTh OaHHEpHI C PEKJIaMOil Ha callTaX MacCaKUPCKUX aBHAKOMIAHUN OBIBIIMX
CTpaH coro3a, a Takke Ha Rambler wmnm Yandex, 4ToOBI TypHCTBI, HHTEpECYIOIIHECST
Typuctuueckumu yciayramu B Cankr-IletepOypre, Morinu mojaydyuTh MHPOpPMAIUIO O HalleM
orene. S HaBena cnpaBKH; IO MOMM IIOJCYETAM, PEKIaMa Ha CalTax, CBS3aHHBIX C TypU3MOM,
o0oiinercs HaM mpuMepHO B 3 ThIC. Joul. B Mecdal. Cl0BO B35 PYKOBOAMTENb OTAENA IO
ynpasienuto nepconanom [lerp XKXsauus: "He xoTenock 661 ¢ Bamu criopuTh, Hemm, HO ceroans
Hallla 3ajjaya — He IpPUBJIEKATh HOBBIX, a yAEp)KaTb UMEIOIIMXCS KIMEHTOB. JlaHHBIE OIPOCOB
MOCTOSIIBIIEB 110 BOIIPOCAM KayecTBa 0OCITYKMBAHHUS U PACTYILEE YUCIIO 5Kano0, KOTOPHIE s TOKE
MOJIyyaro, SICHO IIOKa3bIBalOT, YTO Te, KTO Yy HAac MOOBIBaJiM, YacTO YE3XarT OT Hac
HE/IOBOJILHBIMH, YTO NMPHBOJUT K MOTEPE MOCTOSHHBIX KJIMEHTOB. I yOeXaeH, uTo HaMm Halo
pa3palboTaTh CTpaTEruio MOBBIIMIEHUS MpOodecCHOHANN3Ma U KayecTBa Hallero oOCIy>KMBaHUS.
N3 nHeoduumanbHpix Oecel ¢ HAIMMHU paOOTHUKAMM s 3HAIO, YTO OHU C TPYAOM IMOHMMAIOT
JOJKHOCTHBIE MHCTPYKIMM MU HE 3HAIOT, KaK UM pearupoBaTh Ha >kajgo0bl KiaueHTOB. Ilo
3aBEJICHHOMY Yy Hac MOPAIKY, KaXKJI0€ HECTaHIapTHOE pelleHHue TpeOyeT COrJacoBaHUS C
PYKOBOACTBOM». «MOXXHO cebe NpeacTaBUTh, YTO UYBCTBYET KJIMEHT, 3aIUIaTUBLIMI OoJblle
200 noul. B CYTKH 3a HOMED, KOTOPBIM K €ro IpHe3ly HE IOTOB, a CIyXalllui, BMECTO TOTO,
YTOOBl HEMEJUIEHHO NPEUIOKUTh €My Yalleuky Kode 3a cueT 3aBelleHHus, OCKUT Ha MOUCKH
HayaJbHUKA, YTOOBI CHPOCHUTH HA 3TO pa3pelieHus. A STOT HAyalbHUK, B CBOIO O4Yepelb,
oOpamraercss 3a pa3pelleHHeM KO MHE WM K BaM, a BpeMs HJET, U KIUEHT emie Oojblie
pa3apaxaercs. Sl cuMTar, 4TO MbI JOJDKHBI TO3BOJUTH CIYXKAIIUM yIaXHUBaTh MOAOOHBIE
npoOJeMbl HEMEAJICHHO Ha MecTe». B JHCKycCHIO BKIIIOYMIIACh HAYaJbHHUK IPOM3BOJCTBA
Mapraputa bpaxHukoBa: «TeopeTHuyeckn 53TO BO3MOXKHO, HO KakK KOHTPOJUPOBATH
BO3HUKAIOIKME NIPU ATOM JOINOJHUTEIbHBIE pacxoabl? becruiaTHoe yromieHue M BO3MELICHHE
MOpabHOIO yiiep0a 03Ha4aroT PoCT U3AEpPXKEK, a Halle (PMHAHCOBOE MOJIO0KEHUE HaM 3TOT0 He
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no3BouisgieT. KpoMe Toro, kak M3BECTHO, celuac UAET paCUIMPEHUE IITaTa MpPOJA0BOJIbCTBEHHOTO
OTJIeNa, a 3TO TOXE JIOTMOJHUTEIbHBIE PACXOJbl U, B KOHEUHOM WUTOTE€, CHIKEHUE MPUOBLIN.
CapBa KupbsiHOB Hawanm paboty B cdepe oOcmyxkuBaHus 19 ner Hazaj, emie MKOIHHHKOM,
nospabaTeiBasi BO BpeMs MEPECTPONKU B 3aKyCOYHON CBOETO OTIA. YKEe B TOPrOBOM HMHCTHUTYTE
BO BpeMs JICTHUX KaHUKYJ OH MojapadaThiBal NPOAAaBLOM MOPOXEHOTO Ha YEPHOMOPCKHX
kypoprax. [lomyuuB cremenp OakanaBpa, CaBBa Tpu roaa orpaboran B pecropane. OmHako
TOCTHHUYHBIA OW3HEC HPaBWICS €My OOJbIlle, W OH PEIIWI NOJYYUTh CTEIEeHb Marucrpa
TOCTUHUYHOTO MeHemkMeHTa. CBoeil mepBoouepenHoil nenbto CaBBa CUMTal IOBBIIICHUE
JIOXOJIOB OTEJIS 32 CYET MOBBIIICHUS Ka4eCTBa OOCITY)KUBAHUS U YBEJIWYCHUS KIMEHTCKOW Oa3bl.
B pesynbrare B 2010 roay otens «Cubaputy BIiepBbI€ 3a JOJTHE TOABI 3apadoTan Ooblle, YeM
norpatwii. B konme 2010 roma CaBBa HaHsI Ha JODKHOCTH JUPEKTOpPA IO CHAOKCHHIO
npoJoBoJIbCcTBHEM Muxania PerieroBa — BBITYCKHUKA MPECTHKHOTO MUTEPCKOTO KOJUIEIKA,
CIIABAIIETOCS CBOEH KYJIMHApPHOM MIKOJOW. ODHEPrUYHbIA Xapakrep W Mpo(dhecCHOHATU3M
Muxauna nmoMoriv BIOXHYTh HOBYIO KM3Hb B pecTOpaHHbIN OusHec «Cubaputa»: yxe uepes
roJl €ro MpeBOCXOJHble OAHKEThl M OTIMYHOE MEHIO IPHUBEIU K POCTY IpPOJaX B pECTOpaHe
orenst Ha 22%. CpeqHeroaoBoil TeMIl MpUpocTa oKoyio 6%, exeroaHas MPUObUIb COCTABISET
2,5%. llerp JKBaHus, HayadbHUK OTAENA IO YIPABICHUIO IEPCOHAIOM, MPHUIIE] HA 3Ty
JTOJKHOCTB TOJITOJIa Ha3ald, 10 3Toro 15 jer mpopaboTaB MHCTPYKTOPOM B CETH OTeNed Ha
Howmbae. Ilerp nepebpancs B Cankr-IlerepOypr BMecte ¢ skeHoit ¢ CeBepHoro KaBkasa, korma
YyeueHCKass BOWHa Oblla B CaMOM pasrape, W pemui 000CHOBaThbcs 37eCh HaAoiro. Ero
NPEIIIECTBEHHUK Ha MOCTY HayaJlbHUKa KaJpOB JKECTKO OTpaHUyYui (pUHAHCUPOBaHKE O0TOOpa U
HOJrOTOBKU MEPCOHANA, YTO, B IIEJIOM, MOJI0KUTEIBHO CKa3aJI0Ch Ha MPUOBIIILHOCTH OTEIS.
Panpmie kaxaplii HOBHYOK B «CuOapuTe» NpOXOAWS 00s3aTENIbHBIE JABYXHENEIbHBIE KYPChI
MOJATOTOBKM; 3aTEM 3Ta MpaKTHKa Oblla 3aMEHEHa Ha CHCTEMy HAcTaBHMYECTBAa Ha paboyem
MecTe. 3a MOCIeAHNE TPU Tofla MHOTHE U3 MEHEIKEPOB cpeaHero 3BeHa «Cubapura» nepenuiu
paboTaTh K KOHKYpEHTaM, OJTHAKO Ha CMEHY UM HUKTO HE MPHUIIEN — OTeJIb SKOHOMUII CPEJICTBA.
Hupexrop no mapkerunry Hemnu CrpyradeBa mpumia B «Cubapur» HOYTH MOATOpa roja
Ha3aja. Panblie oHa paGoTana MEHEKEPOM CpPEIHEro 3BeHa B KPYIMHOW KOMITAaHUU OBITOBOTO
00CIyXKUBaHUS, I/I€ XOPOIIO U3Yy4HJIa ClieHUu(UKY JEIOBbIX MOE3/10K. XapaKkTepu3ys CUTYyaIHIo,
B KOTOpPOW OKasajcid OTeIb, OHA 3aMETWJA: «YUYUTBIBAas, YTO HAIIM IOCTOSHHBIE KIMEHTHI
COIPOTHUBIJIAIOTCS TOBBIIIEHUIO 1I€H, Mbl JOJKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMU IO YPOBHIO
00CITy’)KUBAaHUIO U MOIYJISIPHOCTH OpeHaa».
Keiic 3. EBponeiickue neHbl — pOCCHIICKHI YPOBEHb.

«Cubaputy» — JecATUITaKHBIA 0Tenb-0yTuK ¢ 405 HOMepaMH ¢ MOJHOMAcCIITaOHBIM HaOOpOM
ycnyr. HaxoauTcst oH B LIEHTpe ropoja, cpeaud OQHCOB, PECTOpPaHOB, 0ApoB, Mara3uHOB W
MoaHbIX OyTukoB. K ycnmyram nocerureneit «Cubaputa» pectopan ¢ BuaoM Ha HeBy, BUHHBIN
morpedoK, KOKTEIb-0ap U KpyTJIoCyTOYHasl JOCTaBKa €1l B HoMepa. BecTtnOioms HeOObIIoN 1
YIOTHBIM, OYeHb HpaBUTCS OM3HECMEHaM, MOTOMY 4YTO OOJagaeT MPUATHOM, pacrojararomien
atMocepoii. B uncne npyrux yciyr — yrctka oOyBu, kode B HOMep, Oy IMIbHUK IO TesieoHy,
pa3BI€YEHHUs Ul BCEX T'OCTEM, cayHa, Maccak. OJHAKO C TOYKH 3PEHHUs MPOBEIEHUS KPYIHBIX
OuzHec- MeponpuaTuil otenb «CuOapUT» yCTynmaeT KOHKYpeHTaM: OM3HEC-IIEHTP OTCYTCTBYET,
IUI0IIaAb KOH(pEpeHI[-3alla COCTaBIsAET Bcero okoio 185 k. M. Homepa npoctopHbie U y10OHEbIE,
npucrnocoOseHsl Ui paboThl HA KOMITBIOTEPE, HIMEETCSI BO3MOKHOCTh MOZEMHOTO MOIKJIIOYEHHUS
Kk Internet u momb3oBanuss Wi-Fi. 3aro B HOMEpe MO JKEIAHMUIO TOCTOSUIBIIA OTENIb MOXKET
ycraHoBUTH (akc. Ilpexxne orenp HaspiBancs «lla-me-me» W BXOOWJI B CEThb TOCTUHHIL IS
TypuctoB. B Hauane 1993 roma ero BBIKYNHJIO POCCHUHCKO-aBCTPUUCKOTO MPEINPUITHS
«["epmuon». B pekoHCTpyKIHMIO ObUIO BIOXKEHO cBbime 150 miH. gomn. PekoHCTpykuust IBYX
3IaHUI MPOJOJIKAIIOCHh YEThIpe ToJa, U 3aBepIIMIach 0ObEIMHEHUEM B €AMHBIA MOCTUHUYHBIN
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KoMIuiekc. MoaHbIi aekopaTop u3 @paHuuu co3/1ajl OpUTHHAIBHBIN HHTEPHEP B CTUIIE MOJEPH
JUIsL BeCTUOIOJS, pecTopaHa W HoMmepoB. Ha CMeHY NpeXHUM alsirnoBaThiM U MacCHUBHBIM
YKpalleHUsIM IPUILIEN W3bICKAaHHBIM JEKOp, CTaTyH, OCBEIICHUE U IPUBE3EHHBIE M3-3a IPAaHULIbI
Mebenb, akBapuyMbl U 9K30THYeckue pacTeHus. OTesb cTal MO-HACTOSIIEMY YIOTHBIM. 3a CBOIO
UCTOPUIO OTEJIb HECKOJIBKO pa3 MEepexonus OT OJAHOTO COOCTBEHHHMKA K JIPyromy, IOKa €ro
BJIQJIEJIBIIEM HE CTaja OJHAa €BpPONEHCKas MHBECTULMOHHAs kommnaHus. [Ipu 3TOM HbIHEHmIHUE
BJIAJICNIbLBI PACCMATPUBAIOT JAaHHOE MPHOOpPETEHHE KaK CTPATerMYecKHi IulalyiapM Juis
pacIIMpeHus CBOEH iearenbHocTy B Poccun.

Keiic 4. KonkypeHTb1
I'ocrunuunbiii  O6usHec Cankr-llerepOypra otrnuuaercs >XKecTKOM KoHKypeHuued. Orenu
pa3leNnuiauch Ha JB€ KOHKypUpYyIoLue Trpymnnbl. B mepBylo BOUUIM KpYyNHbIE OTENH,
paccuuTaHHbIC HA IUPOKUI KOHTUHTEHT KJIMEHTOB, C OONBIIMMH KOH(EpEeHI[-3aJaMHi U Mpecc-
LEHTpaMH, I[peJjararplue KayeCTBEHHOE, HO CTaHJapTHoe oOciyxuBaHue. braronaps
YIaYHOMY pACIIOJIOKEHUIO M CXOJHBIM II€HaM OHM KOHTPOJIMPOBAIM 3HAYMTENIbHYIO YacTh
peinka  (IIpubanrtuiickas, Cankr-IlerepOypr, MockBa, OxTs0pbckast). PacnonoxeHHbIH
Henoganeky oT «Cubapurta» oTenb Sheraton OJHO BpeMsl paccMaTpUBAJICA KaK TIJIaBHBIN
KOHKYPEHT, HO BIIOCJIEJICTBUU IPEBpPATHIICA B COIO3HMKA: KPYIJIbIM roj, cTpajgas oT M30bITKa
KIIMEHTOB, OH HAIIPABJISLT MOCTOSUIbLIEB B «CubapuT».
Sheraton Obur mepeobopymoBan B konme 2005 roma; BO BceX HOMEpPax YCTaHOBIICHBI
coBpeMeHHas yioOHas MeOelnb, CpelicTBa MoIKIItoueHus K Internet, romocosas rmoura u oprcHbIe
koMmOaituel Hewlett-Packard co ctpyiiHpiM mpunTepoM, (akc-anmapaToM M KONUPOBaIbHON
MamnHOU. PykoBoacTBO Sheraton HamepeBasioch B Onpkaiiiye 3 Mecsia MOBBICUThH LIEHBI Ha
Homepa 110 350 1o, B CyTKH.
Bropyto rpynmny cocTaBuIM OTENH Kiacca JHKC, TOPOTHE U POCKOIIHBIE. SIpKUii IpeACTaBUTEIL
ATOM TPYIIBI U INIaBHBIA KOHKYpeHT «Cubaputa» — otenb «Actopusi», «I'pann Orens EBponay
u «Kopuntus «HeBckuil mamac»», npejiararolide rocTsIM HHAWBHIYaJIbHOE OOCITY)KHBaHUE
Oosnee BbICOKOrOo KauecTBa. JKMBBIE LBETHI B HOMEpPAX, BEJIMKOJENMHOE OOOpYyIOBaHUE JUIS
BaHHBIX KOMHAT, BKJIIOYas UKaKy3U, KOMHATHBIE TallOYKH, KOP3UHBI ¢ (PPYKTaMU KPYTJbIH IO/ —
TpaJMLIMOHHBIN IIEpEeYeHb YCIIYT, HA KOTOPbIE MOT pacCYUTHIBATH JIF00O0I MOCTOSIIEN.
Bot xapakTepHas 3alMChb B KHUI'€ OT3BIBOB OJHOIO M3 IEPEUYHUCICHHBIX OTENIEH Kiacca JIFOKC:
«He mpocto 3aMedarenpHBIi OTENb — JAydmnii Bo BceM Mupe! Ciykaliue yrajibIBalOT Balld
JKeNaHusl 10 TOro, Kak Bbl WX BbIcKaxere. [lorpscarome! HeBooOpaszumasi pockolib, U 3TO B
nentpe Cankt-IletepOypray. [lepconan 3Haer Baie uMs emie 10 TOro, KaK BbI IIPEICTABUTECH. S
HE 3Hal0, KaK UM 3TO yJaeTcs, HO 3TO (PaKT.
5. Kiumentypa Ilockombky «CubapuT» TO3UIMOHUPYET ceOs Kak oOTenb-OyTHK, Tyaa
oOpamiaoTes Te, KTO HWIIET CHOKOHHOro oTiasixa U kKoMmdopta; 70% MOCTOSIIBLIEB OTENS —
ousznecmenbl, 30% — TYpHUCTBI, TTOITOMY 3aIOJHIEMOCTh HOMEPOB B OyJHHE THU BBIIIE, YeM B
BBIXOJIHBIE (C HEKOTOPBIMH CE30HHBIMH KOJIeOaHUSMM). BOJIBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIFOJIM 3PETIOTO BO3pacta, 45-65 neT, NpUBBIKIINE B KKIbIA MPHUE3]] OCTAHABINBATHCS B OJTHOM U
TOM JK€ oTejie, 0oJiee TOro, B OTHOM U TOM ke HoMepe. Cpein MOCTOSTHHBIX KJIIMEHTOB OTENs UX
noutu 60%.
K coxanenuto, B MOCIENHHUE TOABI MPOLEHT MOCTOSHHBIX KIMEHTOB HEYKIOHHO CHM)KAeTCH,
COKpaTHBIIUCH Y€ Ha 10%, riaaBHBIM 00pa3oM, M3-3a YBEIMUYEHHsS CTOMMOCTU MPOKHUBAHUSL.
Hemnnmu CrpyraueBa, IUpPEKTOp MO MapKETHHTY, CTPEMACh YIYUIIUTh OOpPAaTHYIO CBSI3b C
KJIMEHTaMH, pa3paboTaia HOBbI MHCTPYMEHT MOBBIIICHUSI KAueCTBAa 00CTY>KUBAHHSI BOTIPOCHUK
st kiueHToB. [loutn 40% mocTosIbIEB OTENsl MPUXOIUIIOCh HA MPHUE3KUX U3-3a TPAHULBL. Y
«Cubapuray ornmnynas pernyranus B CHI', mostomy nouru 80% KIMEHTOB MOCTABISET UMEHHO
3TOT pbIHOK. ONpOCHl KIHUEHTOB 00 ypOBHE OOCIYKMBaHHS MOKa3bIBaIOT, YTO OM3HECMEHBI U3
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BOCTOUYHBIX CTpaH 0COOCHHO HEIOBOJIbHBI ypOBHEM cepBuca B otene «Cubapur». 6. Komanga B
«Cubapute» padotaeT okosno 250 yenoBek. M3-3a OTHOCUTENBHO HEOOJBIIIOTO pa3Mepa OTes, a
TaKXKe W3-32 CIOKHON CHUTyalluM Ha NeTepOyprckoM pbIHKE Tpyda, MoAOOp pabOTHHKOB
npezcTaBisieT co00i HENpOCTYIO 3a7auy JUlsl pyKoBoAcTBa otens. KpoMe Toro, otenb He BXOJIUT
HU B OJHO U3 MPO(COIO3HBIX OOBEAWHEHHI, KOTOPBIE OXBAThIBAIOT 96% BCET0 TOCTMHUYHOTO
cektopa Cankr-IlerepOypra. [TosTomy craBku u npemun B «CrubapuTe» HECKOIBKO BBIIIE, UEM Y
npyrux. Texydectb kaapoB B «Cubapute» cocrapuser okosno 10%, XO0Ts cpenHuil mokasarenib
JUIs oTenielt 3Toro kiacca paBusercs 45%. Cpennuii ctax padotsl B otene — 3,7 roga; 10-15%
CIIy’KallluX pabdoTaloT B OTEJIE ELIE C Hayalla IEPECTPOUKH.
HecMoTpss Ha OTHOCHUTENIBHO HM3KYIO TEKY4eCTh KaJpOB, YPOBEHb YJOBJIETBOPEHHOCTHU
CIIyXalux cBoeil paboroil HeBbICOK. [Ipom3BO/CTBEHHAsT MOpalb M KOPIOPATUBHAS KYJIbTypa
«CubapuTtay CHHU3WIMCH H3-32 IIOCTOSIHHON CMEHbBI BBICIIET0 pPYKOBOJCTBA, HEBHATHOU
MOJIMTUKU U TPEHEOPEKUTELHOTO OTHOLIEHUSI K PYKOBOJUTENIAM CPEAHEro 3BeHa. TeKydyecTb
KaJIpOB B PYKOBOJICTBE OYE€Hb BBICOKAs. VI3 MATH YenoBeK PyKOBOSILEIO COCTaBa 3a MOCIeIHUE
ATk JierT B «Cubapure» HE CMEHMJICS TOJIBKO HAdyajJbHUK IPOM3BOJCTBEHHOIO oThena. Bcee
UCIIOJIHUTEIIbHBIE AUPEKTOPA PabOTaIOT HEJABHO.
HavaneHuk npousBoacrsa Mapraputa bpakHukoBa — eIMHCTBEHHBIN «BeTepan» «Cubapurtay.
bonee pBamuatu maTHM €T HaszaJg OHa IpUIUIA B TOrJa €ILIE COBETCKOE 3aBElEHUE s
KOMaHIUPOBOYHBIX M Ha €€ Tja3aX OHO MPeoOpasuyioch B CETOTHSIIHUIN oTenb «Cubaputy,
pecriekTabenbHbIl W aMOMIMO3HBIA. Mapraputa Hauyana CBOKO Kapbepy TOPHUYHOW B
«IIpubanTuiickoii», 3aTeM cTajga MeHekepoM HomepoB. Korma ke msaTh JeT Hazan eu
NPEUIOKUIN JOJDKHOCTh HadalbHUKA MPOU3BOJCTBA B «CubapuTe», OHA OXOTHO COTJIachiIach.
Becbh mpou3BOACTBEHHBIH OTAEN OHA pasjenuia Ha ciayk0y mpueMa U pa3MelleHUsi TOCTew,
CIIy’)KOy UTaHUS U HAIIUTKOB U CIYXOy KOHChEp:Kel 1o 00CITy>)KUBaHHIO HOMEPHOTO (POH[a.
Maprapura yBepeHa B 3(P(EKTUBHOCTH «UMHTYUTHBHOIO» MEHEIKMEHTa U IOCTOSHHO
3aHMMAeTcs YJIaXHBaHUEM OECKOHEYHBIX MpoOJieM CBOEro OOJbIIOr0 U OEecroKOWHOro
XO035iCTBA W y4YacTByeT B paspelleHHd KOH(IuUKTOB. YacTo OHa TOBTOPSIET CBOUM
NOTYUHEHHBIM: «Buaenu Obl BbI 3TO MECTO JI0 PEKOHCTPYKIIUH ... MeOesIb BeTxast, 000py10BaHue
ycrapeBuiee. Ceifluac coBceM JApyroe Jejio, Halll OTeIb — MPOCTO MpenecTb. Mbl JOIKHBI UM
TOPIAUTHCA!»

Keiic 5. «®@uHaHCBHI NOOT POMAHCHD)
[Tpu BBICOKOM YpOBHE 3acCeliieMOCTH HOMEPOB U MPOLBETAaHUH TOCTUHUYHOTO On3Heca B CaHKT-
[TeTepOypre «Cubaput» UCHBITHIBAET MOCTOSIHHBIE TpyaHOCTU. [lepBbie 3 roma paboThl OTEIh
€XKErofHO Hec YOBITKM MOYTH B 12 MJIH. OJUL., KOTOpBIE JIMIIb HEAABHO YJAJIOCh CBECTH K |
MJIH. 1oju1. BnepBoele orens momyuwmn npuosuib B 2010 rogy. YuuTeiBas Bce 3TO, PyKOBOJCTBO
OTEJIsl PELIMIIO B TE€YEHUE CIEAYIONUX JBYX JIET MOBBICUTH CTOMMOCTb NpokuBaHus Ha 30%.
[Ipy OTHOCUTENBHO HHM3KON CTOMMOCTH NPOKUBAHUS OTENb HE JOCTUTAN 3allJIaHUPOBAHHBIX
nokasaresuei npuoObutn. CTOMMOCTH HOMEpa B CyTKH Oblia B cpegHeM Ha 50-100 mosn. Huxe,
YeM y KOHKYPEeHTOB. M Bce jke MHOTHE TOCTH HaXOJMIIN [IeHBI HermoMepHO BeicoknMH — 205-305
JoJU1. 06€30 BCSKUX CKUAOK. Takue 1eHbl Ha3HaYaluCh Ha BBIXOJHBIE, KOTJIa PE3KO MOBBIIIANICS
CIIPOC HAa TOCTHHUYHBIE HOMepa). OCOOEHHO HEIOBOJIBHBI OBLIM TYPUCTHI, KOTOPBIC 3a TaKue
JICHbI'M PACCUMTHIBAIM IOJYYUTh HHAWBUAYAIBHOE OOCIYKMBAaHHE IO BBICIIEMY Kiaccy M
ocoboe BHMMaHHUE MepcoHala K CBOMM HyJaM. [lo cpaBHEHHIO C OTpacieBbIMHU CTaHIAapTaMU
(maHHBIE O KOTOPBIX IyOJMKOBAINCH KOHCAJITHUHTOBBHIMH KOMIIAHWSMH) BajoBas MPHOBLIL
«Cubapuray (10 BeIYeTa (PMKCUPOBAHHBIX BHIIUIAT) Obl1a HA 2-4 % HUXKE CPEJHEro JUIs oTelen
9TOro Kjacca nokasarens. CaBBa KupbsHOB mpu3HaBai, 4TO BO3MOXKHOCTU HE3HAUYUTEILHOTO
COKpALLEHUS H3JEPKEK CYILIECTBYIOT, OJHAKO HX peaju3alus NPOTUBOPEUMIIA IOBBIIICHUIO
KagecTBa oOciyxuBanus. Harmpumep, Ha cobpanun CoBera AUPEKTOPOB JBa Mecsla Ha3al OJUH
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M3 BJIAACIBLUCB OTCIA MNPCAJIOKUIT 3aKPLITh TOCTUHHNYHBIHN peCTOpaH HJIM OTKAa3aTbCA OT
KPYIJIOCYTOYHOTO  PECTOPAHHOTO  OOCIY)XMBaHUS B  HOMepax. PykoBOICTBO — oreist
KaTerOpHYECKH HE COINIACHIOCh C OTHM, TaK KaK [IHPOKO M3BECTHOE PECTOPAHHOE
obciyxuBanune «CubapuTay cOCTaBIsIeT HEOTHEMIIEMYIO YacTh UMUKA OTEISl U CIIOCOOCTBYET
noJIep>KaHuio OpeHa.

Keiic 6. Kyna unem?

CaBBa KupbsiHOB 3aKOHYMIJI COBELIaHHE K ITOJIOBMHE LIECTOrO Bedepa. 3auyacTHil J0XK[b, U yKe
cuzs 3a pyneMm B npooke, CaBBa pasMbllUIsul 0 OyaymeM. «llepBeIM J1€710M HY)KHO OTIIPaBUTh
XKanne IIpockypHHOM NHHCBMO C HW3BMHEHHMSMM. XOpOIIO MPOMBICIUTH, YTO HEOOXOIUMO
cenaTh, 4TOObl yIy4YlIMTh BIEYaTIeHUs TocTeil B orene «Cubapur»? Kak NOBBICUTH YPOBEHb
ynoBieTBopeHus nocrosibleB? Kak mepectpouts paboTy mo ympasieHHIo nepcoHamoMm? U,
HaKoHel pa3paboTaTh IUIaH PEUIMTENbHBIX JAEUCTBUA M BMECTE C HCIHOJHUTEIbHBIMU
JUPEKTOpaMH pa3padoTaTh CTPATETHIO MO YIPABJICHUIO IEPCOHAIIOM U MEXAaHU3M €€ peaau3aluu
Ha JIOJITOCPOYHYIO MEPCIEKTUBY.

Tabanna 4. CTparerusi MeHeKMEHTA 110 ePCOHATY KOMIAHUM

Texymas / AnMuHHCTpa- CrpaTterndeckuit Junep Arent
bynymas TUBHBIN IapTHEP IIEpEMEH
CUTyaIus JKCIEpPT

[TpoGnembr
onsHeca

BosmoxHocTu
MEHEKMEHTA

KiroueBrnie
KOMIIETEHIIUH U
JIOSUIBHOCTh
COTPYAHUKOB

D¢ heKTUBHOCTH
6usHec-
IPOIIECCOB

Kpurepun
3¢ (HEeKTUBHOCTH
Ou3Heca

/lejioBasi UIpa 1O BJIMSHUIO (PAKTOPOB BHELIHEH cpeAbl HA OPraHU3ALMIO B
TYPUCTCKOM MHAYCTPHH

1. PasGeiirecy Ha math rpynm. [Ipencrasere, uro Bama rpynma — 310 ¢upMa Ha Jr000M
BbIOpaHHOM Bamu phiHKe, a ocTaibHbIE YeThIpe TpyMNIbl — Bamm KOHKYpEeHThl Ha 3TOM pPbIHKE.
[IpenonaBatens GepeT Ha cebst ponb Beayliero. Benymmii oObsBisgeT 06 M3MEHEHUH KakKoro-
anbo (axTopa BHEUIHEH Cpeapl MPSIMOIO WM KOCBEHHOTO BO3JIEHCTBUS (M3MEHEHHE BKYCOB
noTpeOUTENEH, MOBBIIIEHNE HAJIOTOB | TIp.). [ pymmnel B TeueHne 5-7 MUHYT METO0M MO3TOBOTO
HITypMa pa3pabaThIBAlOT PsAA MEPONPUATHI MO pearMpoBAHUIO Ha JaHHOE M3MEHEHHE. 3aTeM
BEIYLIMI 3aYUTHIBAET BAapUaHThl BCEX TIPYII, MPOMCXOAUT OLEHKA BAPUAHTOB, MX AaHAJM3.
[To6exmaer rpynma, HabpaBIiasi HAUBBICIITYIO CYMMY OaJIIoB.
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2. BpiOpaTb HU3BECTHYIO BaM OpraHU3alUI0 B TypUCTCKOM uHAycTpuu. COCTaBUTH
JEKOMIIO3ULIMIO TJIaBHOW L€ OpPraHUu3aluy B TYPUCTCKOW MHAYCTPUHN Ha MOJLEIIH.

Bonpocsl 1151 CAMOKOHTPOJIA:

Packpoiite CyIHOCT BHYTPEHHEHN Cpelbl OPraHU3aluK B TYPUCTCKON UHIyCTPHUH.

IlepeunciiTe OCHOBHBIE NEPEMEHHBIE BHYTPEHHEH CpPEIbl OpraHU3allMM B TYPUCTCKOU
WUHIYCTPHUH.

Urto Takoe BHELIHSAS Cpela OpraHnu3aluy B TYPUCTCKOM UHIYCTpUU?

Kakum o0pa3oM yuuTeiBaroTcs (hakTOpbl BHEIIHEN Cpe/ibl IPH YIPABICHUU OPraHU3aluy B
TYPUCTCKON UHyCTpUU?

Kakue Bbl 3HaeTe MeETOAbl aHAIM3a BHEIIHEH M BHYTPEHHEH CpeAbl OpraHMU3aliy B
TYPUCTCKON UHyCTpUU?

KakoBa B3auMOCBs13b MEX1y (haKTOpaMH BHYTPEHHEN cpebl?

Packpoiite B3aMMOCBA3b MEXAYy OPraHM3alUMd B TYPUCTCKOM HMHIYCTPUM M BHEUIHEH
cpenoit?

JlaiiTe XapakTepUCTUKY BHEHIHEH Cpelbpl M3BECTHOM BaM OpraHU3alMd B TYPUCTCKOU
WUHIYCTPHUHU.

Uto Takoe MHUCCHS OPraHU3alUU B TYPUCTCKON UHAYCTPUU?

Kakue xapakTepuCTUKU OpraHU3alK JODKHBI ObITh OTPaKEHbI B MUCCHUN?

Kakoe 3HaueHme wuMEOT neau a8 ASPQPEKTHBHON AEATEIBHOCTH OpPraHU3allud B
TYPUCTCKON UHAYCTPHUU?

KakoBbl TpeOOBaHUs K YCTAaHOBJICHUIO 1IeJIei?

Kak Bl NOHMMaeTe CyITHOCTb CTPAaTEruy OpraHu3alui B TYPUCTCKON MHAYCTpUU?

Kakwue Bunpl crpateruii Bel 3Haete?

IMpakTuyeckoe 3ansatue 7,8

Buja npakTuyeckoro 3aHaTus: IHTEpakTUBHBIN OIIPOC, BEICTYIUIEHHUE € ACCE U IOKJIAIaMU,
Pemenue KelcoB ¢ MOCIEAYIOLIEN JUCKYCCUEN

Tema 3ansiTusa: Mojenu npouecca NIPUHATUN PEILICHAN

Conep:kanue 3aHATHA:

1. IlonsaTHE ynpaBieHYecKoro pemenus. Pons pemenunii B ynpaBieHUU. Buasl ynpaBieHIeCKUX
peleHnii u TpeOboBaHMs, PEAbSBIsIEMbIE K HUM.

2. DTansl NIPUHATHS PAllMOHAIBHOTO YIIPABIEHYECKOTO PEIICHMS.

3. ®@axTopHl, BAUSIOLINE HAa IPOLIECC PUHATHUS YIIPABICHYECKUX pElIeHnH. MoennpoBaHue B
IIpoliecce MPUHATHS YIPABICHYECKUX PEIICHUN.

4. MeTo1bl IPUHATHUS YIIPABIECHYECKUX PELICHUM.

eab 3aHATHSA: 3aKPENUTH 3HAHUS O METOIaX MPHUHATHUS YIIPABICHYECKUX PEIICHUN
IIpakTHYeckne HABBIKH:

- HaBBIKYU 3aKpEIUICHUS 3HAaHUN 00 yIpaBIeHYECKUX PEUICHUSIX;

- HAaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX dTarax MPUHITHS YIIPABIECHYECKUX PEIICHUIH;

- HaBBIKY 3aKPEIUICHUs] 3HAHUM O Pa3HOBUJHOCTAX CTUJIEW PYKOBOJICTBA;

- HaBBIKM 3aKpeIUIeHUs 3HAaHUH 00 OJTHOMEPHBIX U MHOIOMEPHBIX CTUJISIX PYKOBOJICTBA;

- HAaBBIKM 3aKpeIUICHUs 3HAaHUH 00 OCHOBHBIX KOHIEMIMAX JTUAEPCTBA.

[TponomxkurenbHOCT 3aHATHS — 4 vaca (ouHas ¢opma), 2 daca (o4HO-3a0uHas ¢opma), 1 dac
(3aouHas popma)

KoHTpoJsbHbBIE BONIPOCHI:
1. OxapakTepu3yiTe NOHATHUE YITPABICHUYECKOTO PEIICHHUS.
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2. KakoBa poJib peleHuii B yrpaBieHuu?
3. Kakue Buzpl ympaBieHUecKUX pemieHud Bam u3BecTHbl U Kakue TpeOOBaHHS K HHUM
NPEAbSBISIIOTCA?
4. OxapakTepu3yuTe OCHOBHBIE 3TaIlbl IPUHATHUS PALIMOHAIBHOIO YIIPABICHUYECKOTO pEIICHUS
5. Kakue QaxTopsl BIMSAIOT Ha IMPOLECC MPHUHATUS yHpaBieHueckux pemeHuid? IlpuBeaute
IPUMEPBL.
6.Kakue QakToppl BIMAIOT HAa MOICTUPOBAHHE B NPOIECCE MPUHATHS YIPABICHUYECKUX
peueHunin?
7. Oxapakrepu3yite u3BecTHble Bam MeToAbl IPUHATHSA YIIPABICHUECKUX PELICHUM.
8. 9. OnuuuTe pa3HOBUIHOCTH TAKOI'O METOJA MPUHATHS PELICHUHN, KaK «MO3TOBOH IITYPM.
10. B gem cocTout poiib (hacHIUTaTOpa MPHU MPUHIATUN TPYIIIOBBIX PEIICHU?
11. KakoB airoputm 3kcnepTusbl no metony lenbdu?
12. Kakue ¢akTopsl ciieayeT ydUTHIBaTh NPH BHIOOpE METONA YNPABICHHS B PAa3TUYHBIX
CUTyalusx?
[TpakTrueckoe 3aganuie «BpIOOp ynpaBIeHYECKOrO PELLIEHUs».

Case-stady

Keiic Nel. Bbi6op ynpaBiieH4eCKOro peieHust

Komnanus «X» — Typoneparop - OAUH U3 BEAYLUIMX HUIPOKOB B TYPUCTCKOM CEKTOPE
peiHKa.. B xOMmanum Gosee cra COTPYTHHKOB, CPEIHUN CPOK pabOTHI B KOMIIAHWHU IIATH JIET.
PykoBomut kommnanueil ee Buageneny Aunzapeir MapanoB, KOTOpoMy yAaloch coOpath
(b (PEeKTUBHYIO KOMAHIy MOJIOJBIX, TPOTPECCUBHBIX PYKOBOAUTENEH. YTIpaBiIeHUE MTEPCOHAIOM
B OTJICJIBHYIO CITY»Oy HE BBIJIENIEHO, BCEMH BOIIPOCaMM, BKJItOYasl MOUCK, O0y4YeHUe, pa3BUTHE
NepcoHaa, 3aHUMAIOTCS. PYKOBOJIUTENN OT/en0B. Kax1oMy U3 HUX B Hadaljie rojia BbIIEIsSeTCs
Orojpker Ha oOydeHue mepcoHana. BpIOOp TPEHHMHIOBBIX KOMIIAHUH HPOMCXOJUT IO
peKOMEHAaLUK Jpy3ed, Koler W 3HakoMblx. Ocoboe MecTo B KOMIAHUM 3aHUMAeT OTEel
npojax, B KOTOPOM paboTaioT 26 uesoBeK. B ero cTpykrype HECKOJIbKO TPYIMH, Kakias W3
KOTOPBIX 3aHMMAETCS MPOJIaXKe CBOEro TypIpOayKTa. Y3Ke 1Ba rojia OT/eJI0M pyKoBoauT MBan
KonomeHues, paboTaromuii B KOMIOAHUU LIECTH JIET, 00JIaalonuii aBTOPUTETOM B KoMIaHuu. B
TOM, YTO BBIpYyYKa KOMIIAaHMM 3a MOCJEAHME JABa roja Bbipocia Ha 30%, ecTh U ero 3aciyra.
MBaH no-HacTosIIEMYy paZceT O CBOEM Jele, MPU 3TOM OH JOCTaTOYHO JEMOKPATUYHBIN
PYKOBOJUTEINb, MpHOEraloluii K €IMHOBIACTUIO TOJIBKO B OCOObIX ciydasx. Ilepen Tem, kak
IPUHATH PEIICHUE, OH YacTO CIpPAIIMBAEeT TOYKY 3PEHHUS CBOMX COTPYJHHKOB, /1aBas UM TEM
caMbIM TOYYBCTBOBaTh ce0si NMPUYACTHBIMH K pa3BUTHIO oTxAena. VBaHy kazanoch, 4yTO OH
MOCTPOMJI KPETIKHIA OTJIeN MPOJIaXK, BHEIPUB CUCTEMY BHYTPEHHET0 00yueHHUs! HOBUYKOB.

[Tocne ero Ha3HaYeHUs] pyKOBOJIUTENEM OT/IENIa OH cpa3y ke, IPU MOJIEPKKE JUPEKTOpa
KommaHuu, BBen Keiicel s aHanmza 45 HOBYIO cucTeMy OOHYCOB, KOTOpas Mpearnojaraer
IIPEMUPOBAHUE COTPYAHUKOB 3a UX JIMYHBIE PE3yJbTaThl U 3a pe3ynbTaThl oThena B ueiaoM. K
ToMy k€ VIBaH BBeNl CUCTEMY pacIpeleeHHs] KIMEHTOB, KOTOpas 3aKJII0YaeTCsl B 3aKPEIUICHUN
KaXKI0ro KJIMEHTa 3a MEepCOHATbHBIM MEHEIKEPOM: C KJIMEHTOM Bellach KpONOTIuBas padoTa,
BBICTPAaUBAINCh NIAPTHEPCKUE OTHOLICHUA. B ciiydae oTCyTCTBUSI MEHEKEPA KIMEHTA €T0 3aKa3
IpPUHUMAJ KOJIJIETa W IpU IEpBOM XK€ BO3MOXKHOCTU IeperaBal HMHPOPMAIUI0 MEHEIKEPY.
Hekotopoe Bpems Ha3aja B OTele Havaiauch MpoOsiembl. Bee yarie cranu 3By4arh BOMPOCHI
«IloyeMy MMEHHO 5 JOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» kinueHra? llouemy s Tpady Ha
HErO CUJIbI, a BBIPYYKA OT ATOr0 KJIMEHTA UAET HE B MOM IIJIaH, a B IUIaH TOr'0, KTO OTCYTCTBOBAJI?
ITpu 3TOM, KOrZla MEHS HET Ha MECTE, MOET0 KJIMEHTa HE MOAXBATHIBAIOT, a MPOCTO TOBOPSAT
«ITepe3BOHUTE MO3KEN.

B uTore Ob110 pemieHo co3aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi MPEoiIaraeT ornjary
J000r0 YCWIIMSI CO CTOPOHBI COTpYAHHKOB. Tem He MeHee, arMocdepa B OTHene cTaja
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MPOXJIAJIHOW, MPOMAJI JyX B3aMMO3aMEHSIEMOCTH, KOTOpPbIM lIBaH BCSYECKH NOAAECPKHBAI B
OTJIeNie Bce 3TH /iBa roja. Eciu paHbliie COTpYJHUKY TPOBOAMIN BMECTE BpeMs U Mociie padoThl,
CIIOHTAHHO COOUPAsiCh, HAMIPUMEP, B KMHO, TO TEMEPh ITO CTAI0 OONBIION peakocThio. Kpome
TOT0, B OTJEJNIe CTajdl 00pa30BHIBATHCS KOAIMIIMU, U CTOJKHOBEHUS UX MHEHHUH MPOMUCXOIUIO
KOKIBIA pa3 Ha coOpaHusx otnenoB. [Topoi ka3anock, YT0 KOH(MIUKTHI BCIIBIXUBATH HA MTyCTOM
Mecre. Bce yaine pykOBOIMTENIO MPUXOAMIOCH CTYy4aTh «KYJAKOM IO CTOJY» M IPUHUMATh
pelIeHus SAMHOINYHO, XOTS 3TO OBLIIO COBCEM HE B CTHJIC KOMIIAHUH. ..

[Tocne Toro, kak MBaH mosyuns 3asiBieHHE 00 yXoJie OT OJHOTO U3 CAMBIX YCIEIIHBIX
MenexepoB Onbru CenioBoi cTalo MOHSATHO, YTO CUTYallUs cama HE Pa3peluTcs U HY>KHO
CPOYHO YTO-TO JENATh...

Kaxkue BbI jaaute pekoMeH1aluu pyKoBoUTEN 0 oTAena rnpoaax eany Komomenery?

Keiic 2
Bl — Menemkep Typuctuueckor ¢pupmel. K BaM mpuiiia KeHIUHA, JKeJIaomas OTJOXHYTh B
I'penun. ¥V Bac xe ectb ropAmwmi typ Ha MéprtBoe Mope B M3paunb. Y KEHIIHMHBI SBHBIE
npoOJIeMBl C JTaBICHUEM, OJBINIKA. BbI 3HaeTe, 4TO THIEpTOHMKAaM Ha MEpTBoe Mope exarhb
npoTuBonoka3ano. Kak Bel nocrynure?

Keiic 3 /lopeBoTIOIIHOHHBIE 3aTI0BEIU POCCHIICKOTO OM3Heca
Emé B 1912 r. poccuiickuMM OpeIIpUHUMATENIIMU ObUIO BBIPAOOTaHO CEMb NPHUHIUIIOB
BeneHus nen B Pocenn:
1. VBaxaii Bractb. Brnacte — HeoOxoaumoe ycinoBue ans 3¢dexTuBHOro BeaeHus nena. Bo
BCEM JIOJDKEH OBITh MOPAJOK. B CBsI3M ¢ ATUM NposIBIAH yBakeHUE K OJIOCTUTENSAM MOPSAIKA B
Y3aKOHEHHBIX 3IIEJIOHAX BIACTH.
2. Bynp yecteH u nmpaBAuB. YeCTHOCTh U MPaBAMBOCTh — (QYHAAMEHT NPEANPUHUMATENbCTBA,
IpeInoChUIKa 30POBOI NMPUOBUIM U TAPMOHUYHBIX OTHOLICHHUH B JIeNax.
3. VBaxail mpaBo dYacTHOM coOcTBeHHOCTH. CBOOOAA MpeNNpUHUMATENbCTBA — OCHOBA
Oaromnonyuusi rocyaapcta. Poccuiickuii mpeAanpuHUMaTesb 00s13aH B TOTE JIUIA TPYIUTHCS
Ha Osaro cBoeit Otun3Hbl. Takoe pBeHHE MOXXKHO HMPOSBUTH TOJBKO MPHU OMOPE HAa YACTHYIO
COOCTBEHHOCTb.
4. Jlrobu wm yBaxail uyenoBeka. J[1000Bb M yBaXEHHME K YEJNOBEKY Tpyda CO CTOPOHBI
MpeANPUHUMATENS TOPOXKIAET OTBETHYIO JIO00Bb U YBa)K€HHE. B TakuX yclI0BUSX BO3HHMKAET
rapMOHHS HHTEPECOB, YTO cO37aET aTMOCcdepy A pa3BUTHUSA Y JIIOJEH caMbIX Pa3HOOOpPa3HBIX
crocoOHOCTEH, MOOYKJaeT UX MPOSBUTH ce0s € JTydlIel CTOPOHBI.
5. Byns BepeH cBoemy cioBy. JlenoBOi ueNOBEK JOJKEH OBITh BEpEeH CBOEMY CIOBY.
«ENWHOXBI CONTAaBIINN, KTO TeOe MOBEPHUT?» YCIeX B JieJie BO MHOTOM 3aBUCHUT OT TOTO, B
KaKOW CTENEeHM OKpYXKarollnue JJOBEPSIoT Tebe.
6. Kusu mno cpeacrBam. He 3apeiBaiica. BwiGupait neno mo ruieuy. Beerna ouenuBail cBon
BO3MOXHOCTH. [[eficTBYI COOOpa3HO CBOMM CpEICTBaM.
7. byns neneycrpemnéHubiM. Beerna mmeit mepen coboit sicHyro nens. IIpeanpuHumarento
Takasg LeJdb HYXHa, Kak Bo3ayx. He oreiekaiica Ha npyrue nenu. ChoykeHHE «IBYM
rocrnojam» MpoTUBOECTECTBEHHO. B cTpemMileHMM JOCTHYb 3aBETHOW €M HE NEPEXOAU I'PAHb
N03BOJIEHHOT0. HHKakas 11esib He MOXKET 3aTMUTh MOPaJIbHbIE IIEHHOCTH.

Bomnpocs! 7151 padoThI ¢ KelicoM

1. Yto u3 npuBeaEHHBIX TPUHIUIIOB 1912 1. B MOJIHOI Mepe COXPAHUIIO CBOIO aKTYyaJIbHOCTh U
B HACTOAIICC BpEMs, a UTO OTOLIIIO HA BTOpOI>'I nnau?
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2. Kakue HOBbIE TNpUHIMUNBI OH3HECA JOJDKHBI OBITh  BHEAPEHBI B  MPAKTHKY
IIPEANPUHUMATEIbCKON NesTenbHOCTH B Poccuu ceronus?

3. Kakue nmpuHIMIIBI OM3HECA CUUTAIOTCS CETOAHS TPHOPUTETHBIME?

Keiic 4. Ilpunuun Iapeto
Cpenu crioco00B IPUHATHS YIPAaBIECHYECKUX pelieHuit Boiaensercs «apuHuun [laperoy. CyTh
OpPUHLHKIA, Cc()OPMYIMPOBAHHOIO  MTANBSIHCKUM 3KOHOMHUCTOM Bunbsdpeno Ilapero,
3aKJII0YAeTCs B TOM, YTO BHYTPU JAaHHON KakoW-MuOO TpyNmbl MM  MHOXKECTBAa TPYIIII
OTJe/bHbIE Majble €€ 4YacTh OOHApy)KMBAIOT HAaMHOTO OOJBIIYIO 3HAYUMOCTb, YEM 3TO
COOTBETCTBYET UX yJeIbHOMY Becy B rpymme. Hanpumep:
- 20% xnuenToB (ToBapoB) AaroT 80% obopoTa UK MPUOBLIH;
- 80% knuenToB (ToBapoB) npuHocAT 20% 000poTa Uiu NpuobLIH;
- 20% ommbox 00ycioBnuBaT 80% MOTEPH;
- 80% ommbok o6ycioBauBaT 20% mnoTeps;
- 20% uCcXOIHBIX TPOAYKTOB omnpenesatoT 80% CTOMMOCTH TOTOBOTO U3EIIHUS;
- 80% uCXOIHBIX TPOAYKTOB omnpenensatoT 20% CTOMMOCTH FOTOBOTO U3/1EIIHS.
[Tostomy B cBsa3u ¢ npuHuunom Ilapero ormeuaror coorBercTBue «80:20». B mpouecce
paboThel MeHemKepa 3a nepBbie 20% pacxoayemoro BpemeHu aocturaercs 80% pe3ynbTarTos,
octanbHble 80% 3arTpaueHHOro BpemeHH mnpuHocaT 20% oOmero wutora. CrenoBaTenbHO,
MEHEJKepy He Lenecoodpa3sHo OpaTbhcsi cHaudajna 3a camble Jérkue aena. HeoOxonmmo
IPUCTYNATh K PEIICHUIO0 BOIIPOCOB, COO0PA3ysCh C UX 3HAUYEHHUEM.
Bonpocs! Ajs1 padoThl ¢ KelicoM
1. Kakyro mpakTH4ecKyo M0JIb3y MOXKHO M3BJI€Yb U3 3HaHUS NpuHiuna [Tapeto?
2. Bo Bcex nm ciyyasix IeHCTBYeT 3TOT IPUHLUI?
3. Kakue emi€ BbIBOIbI 17151 TPAKTUYECKON pabOThl POCCUIICKOTO MEHEKepa MOKHO
caenaTh, ucnonb3ys npuHuun [lapero? O60cHylTE CBOM MPEAIOKEHHS.
4. IlpuBenute npuMepsl AeicTBUA 3aKkoHa [lapeTo u3 Baiiero JUYHOTO OMbITa

Pa3znen 3. Opranu3anuoHHas CTPYKTYPa © KOMMYHHKAIIMU
IIpakTuyeckoe 3ansatTue 9,10

Buj npakTuyeckoro 3aHsaTus: VIHTepakTUBHBINA ONPOC, NHAUBUAYAJIBHBIN MPAKTUKYM
Tema 3ansaTus: [loHsATHE U BUIBI OPraHU3ALMOHHBIX CTPYKTYP YIpPaBICHUS

CojaepxaHue 3aHATHS:

1. ITonsiTvie M BUIBI OPTraHU3ALMOHHBIX CTPYKTYpP YIPaBJIECHHUS, UCIIOJIb3YEMBIX B TYPUCTCKON
UHIYCTPUU

2. JIuneiiHas opraHU3alMOHHAs CTPYKTYpa yIpPaBICHUS

3. ®yHKIMOHAIbHASI OpraHU3alMOHHAsI CTPYKTYpa YIpaBIeHUs

4. JIuneitHO-pyHKIIMOHATIbHAA (IUTaOHAs) CTPYKTYpa yIpaBJIeHUs.

5. IuBA3MOHANIbHAS CTPYKTYpPA YIPaBICHUS

6. AnanTuBHbIE (OPraHUYECKUE) TUIBI OPraHU3ALMOHHBIX CTPYKTYP

7. BupTyanbHble CTPYKTYphl (KOMaHbl)

8. IIpMHIMIIBI TOCTPOSHUS OPTaHNU3ALMOHHBIX CTPYKTYpP YIpPaBIECHUs

Ienn 3aHATHA: 3aKPENUTh 3HAHUS O METO/AX MPUHATHUS YIIPABIECHUYECKUX PEIICHUN
IIpakTn4yeckne HABBIKM:
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- HaBBIKU 3aKpEIUICHHUS 3HaHUI 00 yIpaBlIeHYeCKUX PEIICHUIX;
- HaBBIKU 3aKpeIUJIeHHs] 3HaHUI 00 OCHOBHBIX dTarax MpUHATUS YIPABICHUYECKUX PELICHU;
- HaBBIKY 3aKPEIUICHUs] 3HAHUM O Pa3HOBUAHOCTAX CTUJIEW PYKOBOJCTBA;
- HaBBIKU 3aKpeIUJICHHsI 3HAaHUI 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHIISX PYKOBOJICTBA;
- HAaBBIKH 3aKpEIUICHUS 3HAaHUH 00 OCHOBHBIX KOHIEMIIMAX JTUIEPCTBA.
[TponomkurenbHOCTD 3aHATUA — 4 daca (ouHast opma), 2 daca (ouHo-3a04yHas ¢opma), 0,5 gaca
(3aouHas ¢popma)
KoHTpoJibHBbIE BOIPOCHI:
1. YTo moHMMaeTCs Mo/ CUCTEMOH YIPaBJICHHs B UHIYCTPUH TypU3Ma U TOCTEIPUUMCTBA?
2. Kakue ypoBHH ympaBieHUs BBIACIAIOT B CTPYKTYpE YIpaBieHUs?
3. Kakue BUIIBI CBSI3€H CYIIECTBYIOT MEXY CTYIICHIMH YIIPaBICHUS?
4. OxapakTepu3yiiTe HepapXUyeCKyld U  OpPraHMYeCKYl0 CTPYKTYpPhl  yIIpPaBlICHUS
NPUMEHHUTEIBHO K OPraHU3aIsIM HHIYCTPHH TypU3Ma.
5. B kakux ciyyasx TypHUCTCKas oOpraHusanus oOpamjaercss K MaTpUYHOM CTPYKType
yIpaBJIeHUS?
6. B dyem 3akiro4aroTcsi MpeuMyIlecTBa M HEAOCTAaTKH (YHKIHMOHAIHHOW OpraHU3alMOHHOM
CTPYKTYpPHBI YIIPaBICHUS?
7. B kakoil cutyanuu HamOoliee Ieiecoo0pa3HO MpPUMEHEHUE JIMHEWHO- (DYHKIIMOHATBLHOMN
(1rTaGHOM) CTPYKTYpPHI YIIpaBIeHUs?
8. [Ilepeuncnure amanTHBHbIE OPraHU3AIMOHHBIE CTPYKTYPHl YIOPaBICGHHUS M KpPaTKO
0XapaKTEePU3yNTE KaXKIYI0 UX HUX.

NuauBuayajibHbli NPAKTHKYM — BBINOJIHEHHE CAMOCTOSITe/IbHOW BHEAYIMTOPHOI padoThI
«IIpoBecTH aHAIN3 OPraHU3ALMOHHBIX CTPYKTYP Ha MPpUMepe OTAeJIbHBIX CJIYKO
NpeANpPUSTHI TYPUHAYCTPHI»
OpraHu3annoHHas CTPYKTypa CeTeBOM MHOTO(YHKIIMOHAIBHOU Typ(pHUPMBI
OpraHu3anyoHHas CTPYKTypa YIpaBIeHHs TypareHTa
JIOJKHOCTHBIE 00SI3aHHOCTH COTPYAHUKOB TYPareHTCTB
OpraHu3anyoHHbBIE CTPYKTYPbI TOCTUHHII M MHBIX CPEICTB Pa3MEIICHHUS
dakTopbl, BIUAOLME HA (OPMHUPOBAHUE CTPYKTYPHI YIPaBIEHUS TOCTMHUYHBIM
IpeINpUsSTHEM
CTpykTypa aAMMHUCTPATUBHOMN CITYKObI cpe/lHell U KPYITHON TOCTUHUIIBI
TurmoBast mpon3BOACTBEHHAS CTPYKTYpa CITYKObI yIIpaBICHUSI HOMEPHBIM (DOHIOM
OcHoBHBIE OM3HEC-TIPOLIECCHI CIYKOBI IpHeMa U pa3MeIleHuUs
Tumosas cTpykTypa cayXObl MMTAaHUS U HATUTKOB KPYITHOTO OTEJIS
10. Ctpyktypa 1 pyHKIIUH yIpaBIeHUS KOMMEPUYECKOM CITy>KOOH TOCTUHUIIBI

agrwbdE

©o~N>

IIpakTuyeckoe 3ansaTue 11,12

By npakTuyeckoro 3aHsTus: MIHTepakTUBHBIN ONPOC, BHICTYIIEHHE € 3CCE U JOKJIaJaMH,
pelIeHNnEe KEUCOB C MOCIEAYIOMIEH JUCKYCCUEN

BrlnonHeHue nNpakTHYECKOro 3a1aHUs

Tema 3ansarusa: Mertonasl ynpasieHUs

Coaepxanue 3aHATHA:

1. Knaccudukaiyst METoJJ0B yIpaBJICHUS U UX XapaKTepUCTUKA

2. ®opMBI, METOJUKH, JOKYMEHTBI, HCIIOIb3yEMbIE IIPU IPUMEHEHNUHN PA3JINYHBIX METOA0B
yIpaBJIEHUS B TYPUHIYCTPUU

3. dakTopsl, BIUAIONIME HA BBIOOP METO/Ia YIIPABJICHUS B PA3JIMUHBIX CUTYaLUAX
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4. IloHsATHE CTUJIb YIIPABICHUS.
5. XapakTepucThKa pa3IMYHbIX CTUJICH YIIPaBICHUS
6. OgHOMEpHBIE 1 MHOTOMEPHBIE CTUJIN YIIPABJICHUS
7. LenTpanu3anus 1 IelUeHTpaIn3alus yrpaBieHUs
8. JlenerupoBaHue MoJIHOMOYHUIA: CYIIIHOCTh U OCHOBHBIE TPOOIEMBI
Leapb 3aHATHSA: 3aKPENUTh 3HAHUS O METOAAX YIIPaBJICHUS
IIpakTH4Yeckne HABBIKM:
- HABBIKMU 3aKpEIUICHUS 3HAHUN O Ki1acCu(UKAIlMU METO/I0B yIIpaBJICHHUS,
- HABBIKM 3aKpeIUICHUS 3HaHWKA O (opMax, METOAMKAX, JOKYMEHTaX, HCIOJIb3yEeMBIX IIpU
MPUMEHEHUU PA3IMYHBIX METOAOB YIIPABICHUS B TYPUHAYCTPUU;
- HaBBIKU 3aKPEIJICHUs] 3HAHUM O pa3HOBUHOCTSX CTUJIEH PYKOBOJCTBA;
- HaBBIKU 3aKpeIJICHUsI 3HAaHU 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHIISIX PYKOBOJICTBA;
- HABBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIETIIMAX JIUICPCTBA.
[TpomomkutenbHOCTD 3aHATUSA — 4 Jaca (o4Has (hopma), 2 daca (ouHo-3a04yHas ¢opma), 0,5 gaca
(3aouHast popma)
KoHTpoJibHBbIE BOPOCHI:
1. Yro noHumaercs 1o METOJI0OM YIpaBiieHUs?
2. OxapakTepHu3yiTe Ipymily periaMeHTUPYIOIUX METO/I0B.
3. Oxapakrepu3yiTe rpyniry 5SKOHOMUYECKHX METOJIOB.
4. OxapakTepusyiTe rpymniy coluaaIbHO- ICUXOIOTHYECKHX METOIOB.
5. Kakue nOKyMEHThl HCHOJIB3YIOTCS Ha MPEANPUATUAX TYPUHAYCTPUM IPU NPUMEHEHHH
OpPraHU3alMOHHO- PACIIOPSIAUTEIbHBIX METOA0B?
6. Kakue DOKYMEHTHI HCHOJB3YIOTCS Ha TPEANPHUATHIX TYPUHIAYCTPHH TPH TPUMEHEHHUU
DKOHOMHUYECKUX METOI0B?
7. Kakye JOKYMEHTBhl HCIOJIB3YIOTCS Ha MNPEANPUATHUAX TYPUHIYCTPUU TPU NPUMEHEHUH
COLIMAJIbHO- IICUXOJIOTMYECKUX METON0B?
8. Kakue (axTopbl BIUSIOT Ha BEIOOP METO/IA YIPABICHHS B PA3IMYHBIX CHTYalUsX?
9. YUto noHUMaeTCs MoJ CTHIIEM YIpaBIeHUs?
10. Oxapaktepusyiite ogHomepHbie cTuin K. JleBuHa.
11. Oxapaxrepusyiite ctuib auaepctsa P. Jlaiikepta
12. OxapakTepu3yliTe MHOTOMEpHbIE cTiiM bieiika 1 MoyTToHa
13. Hazosure TpeboBaHus, NPEAbIBISEMbIE K COBPEMEHHOMY PYKOBOIUTEIIIO.
14. B yem cyTh KoHUenuuu orpanndeHnit? Hazosure u npokommeHTHpyiite 11 orpanudeHuii B
JESATEIIBHOCTH MEHEKEpa.
15. Yto BBI MOHUMAETE 101 BIACTLIO? UTO JIEXUT B €€ 0CHOBE?
16. Iloyemy HY>XHO JeNIerMpOBaTh MpaBa, OTBETCTBEHHOCTh U BIACTh? UTO Bl OHUMAETE MO
OalaHCOM BJIACTH PYKOBOJUTENEH U TIOTYNHEHHBIX?
17. Ha3zoBute ciocoObl BIUSHUS PYKOBOAUTEINS HA MOAYNHEHHBIX.
18. KakoB®BI CHITBHBIE U CITA0BIE CTOPOHBI YOSIKICHHS?
19. Kakue cmnocoObl TOJOXKHUTEIBHOTO BIMAHUS PYKOBOAWUTENS HA TOAYMHEHHBIX Bam
W3BECTHBI?
20. Kakue moaxoasl B TEOPUM YNPABJICHUS HCHOJIB3YIOTCA K OIpeleNeHuto 3((HeKTUBHOCTH
auaepcTsa?
21. Yto BBl MOHUMAETE O] ABTOPUTETOM MEHeKepa?
22. Kakwue nBa nctoynuka (craryca) OpMHUpPOBAHUS aBTOPUTETA BaM U3BECTHBI?
23. HazoBwuTe 1 naiite XapaKTEPUCTHKY Pa3HOBUIAHOCTEH JIO)KHOTO aBTOPUTETA.
24. B yem cyniHocTh paboThl MeHemKepa?
25. Yto Takoe CTHJIb YIPaBJICHUS, OT YETO OH 3aBUCHUT?
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26. Kakwue ¢akTopsl BAUSIOT Ha (OPMUPOBAHUE U PA3BUTHE KOHKPETHOTO CTUJIS PYKOBOJICTBA?
27. JlaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OJHOMEPHBIM CTUJISIM YIIPaBJICHUS.

28. Kakoit ko>(puIHEHT MOXKeT OBITh HCHOJb30BaH JUIsI OLUEHKH 3S(P(PEKTUBHOCTH CTHIISA
yrpaBJiieHus ?

BbIcTynIeHUS ¢ JOKJIAaMH HA TeMbI:

- Teopus nmunepckoro cruiist Opena Guaniepa

- Teopus smnepckoro cruns T. Mutuena u P. Xayca

- Teopus xxuznennoro nukia I1. Xepmum u K. bnanmapa

- Mozens crueii pykososctsa B. Bpyma u @. Merrona

Pemienne cuTyanMoOHHBIX 32124

Curyanus 1
OpuH u3 Bammmx NOAYMHEHHBIX OTCTAaMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOPYUYEHHUS,
KOTOpBIE OH IOJIy4aeT oT Bac, HEeBO3MOXHO BBIIIOJIHUTH 32 OTBEAECHHOE BPeMsl U, CJIEI0BATEIBHO,
HEOOX0MMO JIMOO YMEHBIIUTH KOJMYECTBO TOPYYCHWH, MO0 YBEIMUYUTH BpeMs Ha WX
BBINIOJIHEHHE. UTO MOXKHO OTBETUTH OJYMHEHHOMY?

Curyauus 2
HaGmronas 3a paboToii cBOero noJUMHEHHOro, Bbl BUANTE, YTO OH HE yMeeT IIaHUPOBATh BPEMs,
OTBO/IMMOE Ha BBINOJIHEHHE MOPYYEHU, B Pe3y/bTaTe YEro MPOMCXOAST CpbIBbL. UTO ciemyer
HPEANPUHATH B IOJOOHON cuTyauu?

Curyauus 3
K 3aBrpamnemy aHio BaMm HeoO0XoqMMO MpeaoCTaBUTh MEPCHEKTUBHBIN U CpeTHECPOUHBIN IUIaH
pabotel Bameli opranuzanmu Bamemy pykoBoautento. Ho Bam xommbioTep «3aBuc» u Bbl He
CIpaBJISIETECH C 3alaHMeM. Baim neiicteust.

Curyauus 4
Be1 cranu cBunerenem Oecesbl AByX cBouXx kouter. OMH U3 HUX YTBEP)KAAET, YTO IJIAHUPOBAHUE
HEOOXOJIMMO OCYIIECTBIIATh, HAUWHAs C MEPCIEKTUBHBIX €T, T.€. Ha rof. Ero OnmoHeHT cuuTaerT,
YTO IUIAHMPOBaHME YJOOHO HAUMHATH C 3amuceid Jaen Ha Henemo. UYblo TOUKy 3peHHs Bel
nojyepkuBaere? OOOCHYNHTE CBOIO MO3UIIMIO.
Ha Geceny x Bam npuiien moguuHeHHbIH, KOTOpOMY Bbl HOpy4miIn KOHTPOJIMPOBATH BHITOJHEHUE
Ba)XHOTO peuieHns. OH yTBEp)KIaeT, YTO HE yCIeBAeT OJHOBPEMEHHO CO CBOEH TeKyllel paboToi
CIIEIUTH 32 JICSITEIHOCTBIO IPYTUX JIIOZIEH, U TpeOyeT, YTOOBI 3a 3Ty JOMOIHUTEIBHYIO PabOTy eMy
BBIIJIATWIM TpEeMHI0. Bbl TBepro 3HaeTre, YTO OCHOBHAs NEATEIBHOCTH JAHHOTO COTPYAHHKA
3aHMMaeT y HEro MeHee MOJIOBUHBI BCEro pabovero BpeMeHu. Bor:
A) cornamiaerech ¢ €ro JI0BOJaMU U BHIIIAYMBAETe MPEMHUIO;
b) naere emy B MOMOITHUKY tit HECKOJIBKO YEJIOBEK M ACTUTE MPEMHIO MEXKTy HUMU;
B) otka3biBaeTe eMy B ero TpeOOBaHMM, MPUBOJIS B KaueCTBE apryMeHTa TO, YTO NMPEMUU OH HE
3aCITYXKUIL;
') nopyuaere ero paboTy ApyroMy COTPYAHHUKY.
BriGepute Hanbonee noaxoAsiiee U3 NPUBEICHHBIX PEIISHUN WK MPEATI0XKUTE CBOE.

Curyanus 5
CymiecTByeT BakHOE JIeNI0, KOTopoe TpeOyeT Oe3oTnararensHoro pemenus. Kak Bol moctynure B
JAHHOM CUTYallUu:
A) Halifere COTpyJHMKA, U1 KOTOPOrO 3TO JIEJI0 UMEET HauOOJIbIlee 3HAUCHHUE, U Ha3HAYUTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopy4uTe BINOIHEHNE MEHEE 3arPyKEHHOMY COTPYJHUKY?

Curyauus 6
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Bb1 otnanm pacnopsbkeHre, Kacaromeecs: pereHus mpooaeMsl. Bai moquuHeHHbIH He BBITOTHHI
9TOT0 PacloOpsUKEHHUs], HO pellul IpoleMy, UCIOJb3ysl ApyTue cpelicTBa. Bbl MOHMMaeTe, 4To ero
pewenue sydiie Bamero. Kak cienyer noctynuTh B 3TOi cuTyauun?
Curyanus 7
Bb1 mopyvaere BBIIOJTHEHUE 337aHUsI CBOEMY HMOAYMHEHHOMY, 3HAs, YTO TOJIBKO OH B COCTOSIHUH
XOpo1LO ero BeloiAHUTb. Ho BIpyr Bbl y3HaeTe, 4To TOT nepenopyqusi 3ajaHue Jpyromy JIUILy, U B
pe3ynbTaTe 3aJaHue K CPOKY He ObUIO BHIMONHEHO. Bbl BBI3BIBacTe K cebe B kKabuHET 000X U
TOBOpHUTE. ..
Curyauus 8 «Ilogdoop pykoBoaurtesns»

3aBenyronmii  otnenom wuHpopmanuu MBan IloaropHsld W3BECTEH KaK CTPOTHI
PYKOBOJUTENb, BCEra TPEOYIOIUI BHIMOIHEHUS MPAaBUI U NPOBOJUBIIUN CTPOTUil KOHTPOJIb.
Korna 2 roga Hazaj ero Ha3HaYWJIM Ha 3Ty JOHKHOCTh, BOZHHMKIIO MHOIO paszHorjacuil. 3a 6
MECSIIIEB €r0 PYKOBOJACTBA OBLIO YBOJIEHO 9 MHXXEHEPOB U TEXHMKOB, HEKOTOPHIE COTPYAHUKH
ObuTM TIepeBeneHbl Ha Apyryo padory. Oxnako IloaropHslii cMOT BOOAYIIEBUTH OCTABIIUXCS
CBOUX PaOOTHUKOB y4yacTBOBaTbh B IPOBEJECHUU BECEHHHMX IMPOEKTOB, TpeOOBaJ MOJYMHEHUS U
0JI00pEHUsT CBOUM PEIICHUSIM.

[TonropHomy ynanoch yMEHbLIMTbH 3aTpaThl Ha mepcoHan Ha 10% u Bce MPOEKThl ObUIH
cnaHel B CpoK. Tak Kak €ro CcuUuragd Cepbe3HbIM pPYKOBOIUTEIEM, HCIOJIb3YIOIUM
3¢ (deKTUBHBIE METO/bI, €My CJIeJIaji BBITOJAHOE MPEIJIOKEHUE U 4Yepe3 Mecsll OH YIIed B
APYTyio GpupMmy.

Hupektop nanHoro npeanpusatus [lerp CuinH cHavana XOTeN NpeUI0KUTh OBBILIEHHUE
B JIOJUKHOCTH KOMY-HUOYAb M3 paOOTHUKOB OTJEsIa, HO HUKTO HE OBLI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoauteneM. [locne 2-X HeenpbHOro nepepbiBa Ha JOKHOCTD 3aBEAYIOLIETO OTIEIOM
uHpopmanun HazHauuiau  Huxomas  JlemMbsHoBa.  [IleMbsSHOB  cuuTasiics  CHOCOOHBIM
PYKOBOJUTENEM, M XOTS 3TO HE ObLJIO MOBBIIIEHHEM B JOJDKHOCTH, OH CUMTAN, YTO MOXKET
MOJIyYUTh HOBBIN OIBIT B paboTe.

Huxkonait JleMbsiHOB ObIJT CTOPOHHUKOM LI€JI€HANIPABICHHOTO IUIaHUpOBaHus padot. OH
CUMTaJ, YTO IVIABHOE ONPENEIUTh LeNb JJIs pelleHHs] KaKuX-1100 3a/1a4, a BOIIPOC O CPeACTBAX
Y METOJAX UX JOCTUKEHUS JOJDKHBI pelaTh NOAYMHEHHbIE. HO OH He 0TKa3bIBall B TOMOILHU IIpU
pelieHny nmpoodiieM, CBA3aHHBIX ¢ paboToi.

Uepes Mmecsdl ctao sICHO, 4TO Jiela B OTAENIE C HOBBIM PYKOBOIUTEIEM HUAYT ILIOXO.
Heckonbko mpoekToB HE OBUTM MCIOJHEHBI K CPOKY, B JPYTrUX HE OBUI JTOCTUTHYT >KeJIaeMbIi
pesynbTaT. becenys ¢ paboTHUKaMu, TUPEKTOP Y3HAI, 4TO MO0 WX MHeHUI0 Hukomnaii JlembsiHOB
JIeicTBOBAJl HE TaK, Kak HE0OX0AUMO pyKoBoauTeato. OH He JaBal KOHKPETHBIX YKa3aHUH JUis
JTOCTHXKEHUS 1enu. M mepcoHan He uMesi KOHKPETHOTO MlaHa paboT cuuTal, yTo JleMbsHOB He
CHOCOOEH PYKOBOJIUTh, JJa’Ke €CIIM Obl UMEI JKeIaHue.

Bormpocsr:

1. Yro ke mpou3ouuio u nouemy?

2. [laiiTe XxapakTepuCTHKy cTuied pykoBoacTsa [logroproro u JleMbsiHOBa, ompeaennTe
pa3ianuus.

3. Kaxkoii coBet nate B Takoil curyauuu [lerpy Cununy?

HpaRanecxoe 3aJaHue «OIIeHKa COHAJTBHO- ICUXOJIOITHIECCKOro KJimMaTa B Irpynie»

HpezmaraeMaﬂ MCTOJMWKA TMO3BOJJISCT ACJIATh TMCPUOAUYCCKUC «CPE3bD» C NCIIbIO
JUArHoCTUKKU COCTOSAHHA IICHUXOJIOTHYECKOro KiIuMaTta B KOJIJICKTHBE, IIPOCIIC)KUBATH
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3¢ (EeKTUBHOCTh TE€X WM HHBIX MEPONPHUATHH M UX BIMUSHHUE HAa TCHXOJOTHYECKHH KIMMAT.
Takue wu3MEpEeHHs IOJIE3HBl IPU H3YYCHUU CTEIEHW aJanTalid HOBBIX COTPYJHUKOB,
OTHOIIGHUS K TPYAy, MNPUYHMH TEKYYeCTH KaJapoB, 3(PQPeKTUBHOCTH pPYKOBOJICTBA,
IIPOYKTUBHOCTHU JEATEIBHOCTH.

Meroauka 1O3BOJIAET AMArHOCTUPOBATh TPU KOMIIOHEHTA IICHXOJIOTHYECKOTO KIMMaTa:
SMOLMOHAJIBHBIN, IIOBEACHYECKUH W KOTHUTHBHBIM. JlId W3MEpeHHs 5SMOLHOHAIBbHOTIO
KOMIIOHEHTA UCIIOJIb3YETCsl KPUTEPUN NPUBJIEKATEIBHOCTH — HA YPOBHE IOHATUM «HPABUTCS
— HE HpPaBUTCA», «IPUATHBII — HENPUATHBIN». BONpoChl, HampaBiICHHBIE HA H3MEPECHHE
IIOBEJICHYECKOIO KOMIIOHEHTa, KOHCTPYMPYIOTCS Ha OCHOBE KPUTEPHUS <(OKEIIaHHE —
He)XelaHue paboTaTh B JaHHOM KOJJICKTUBE», <OKEIaHHe — HeKeJaHHe OOIIaThcs C YiIeHaMHU
KoJuleKTHBa B cepe nocyra». OCHOBHBIM KpPUTEPHEM KOTHUTHUBHOI'O KOMIIOHEHTa M30paHa
HepeMeHHas «3HaHhe — He3HaHHEe 0COOEHHOCTEH XxapaKTepa YJIeHOB KOJUIEKTHBAY.
UHcmpykyus. Tlpocum Bac nmpuHATH ydacTue B MCCICIOBAHUU, LEIBIO KOTOPOIO SBJISETCS
ONTUMU3ALUS IICUXOJIOTUYECKOT O KJINMaTa B KOJUIEKTHUBE.
BrumarensHo [Ipo4uTanTe BAPUAHTHI OTBETA.
Beibepure  oauMH w3 HuX, Haumbojee  cOOTBeTCTBYIOIMH  Bamemy — MHeHwuio.
ITocTaBbpTE PAAOM C HUM 3HAK «+» HIIN NIPEJIAracMylo OLICHKY.

OnpocHbIH JIUCT

Ne Bonpocs!

OTMmeTbTe, moXKalyicTa, ¢ KAKUM U3 IPUBEIEHHBIX HIKE yTBEepKieHUH Bbl Oosblie Bcero
COTJIACHBI:

1 | A) COJNBIIMHCTBO WIEHOB HAILIETO KOJUIEKTHBA — XOPOIINE CUMIIaTUYHBIE JTIO/IH;

b) B HalleM KOJIJIEKTHBE €CTh BCAKHE JIFO/IU;

B) 601bIIMHCTBO YJIEHOB HAIIETO KOJUIEKTHBA — JIFOJIU MAJIOIPUSTHBIE.

Jymaete mu Bb1, uTo OBIII0 OBI BEChbMa HETUIOXO, €CITU OBl WiICHBI Bamero KoJIeKTUBA JKHITH
HEToJaJIeKy JAPYT OT apyra?

1 — HerT;

2 |2 — ckopee HeT, 4eM Ja;

3 — He 3Haro0, He 3aIyMBIBAICS 00 3TOM;

4 — ckopee 11a, YeM HET;

5 — na, koHeyHo.

Kax Bawm kaxetcsi, Moriu Obl Bbl AaTh JOCTaTOYHO MOJIHYIO XapaKTEPUCTUKY:
A) N1e0BBIX KauecTB OOJIBIIMHCTBA YWIEHOB KOJJICKTHBA ;

b) nuuHbIX KayecTB OOJBIIMHCTBA YIEHOB KOJIEKTHBA

1 — ner;

3 .

2 — TIOXalyH, HET;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — moxanyi, na;

5— na.

[udpa «onuna» HA TPUBEACHHOM HIDKE ITKAJIE XapaKTepu3yeT KOJUIEKTUB, KOTOPbIA Bam
4 |OUCHb HE HpaBUTCS, a udpa «IeBATh» — KOJIIEKTHB, KOTOPBI Bam oueHbh HpaBUTCS.

Kaxoit mudpoit Ber Ob1 oxapakTepu3oBaiy CBOM KOJUICKTHB?
123456789
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Ecmu Ob1 y Bac Bo3HHMKIIa BO3MOXHOCTH IPOBECTH OTITYCK BMECTE ¢ WieHamu Bariero
KOJUIEKTHBA, TO KaK Obl BbI K 3TOMY OTHECIIHCH:

5 [A) 3T0 MeHs OBl BIIOJIHE YCTPOMIIO;

b) He 3Hat0, HE 3a1yMBIBAJICS HAJl TUM;

B) 310 MeHs1 ObI COBEPIIEHHO HE YCTPOMIIO.

Mornu 661 BbI ¢ 10CTaTOYHOM YBEPEHHOCTBIO OMPEAEIUTh, C KEM OXOTHO OOIIAIOTCS 110
JIEJIOBBIM BOITpOcaM OOJIBIIMHCTBO 4ieHOB Barero koyuiektusa?

6 [A) Her, HE MOT OB,

b) He 3naro, He 3ayMBIBAIICA 00 3TOM;

B) na, mor 0ObI.

Kaxkas armocdepa o0brgHO npeodinanaer B Bamem xomnextuBe? Ha npuBeneHHON HIKeE
mKase nudpa «oJuH» COOTBETCTBYET HE3I0POBOI atmMocdepe, a nudpa «I1eBATh» —
7 |Ha000pOoT, aTMOC(hEepe B3aNMOIIOMOIIIY, B3aUMHOTO YBayKeHHs1, MoHnMaHus. Kakoii udpoit

Bb1 ObI OxapakTepu30Baiy CBOM KOJIJIEKTUB?
123456789

Kak Be1 nymaere, ecnu 061 Bbl 110 kakoii-nu6o npuunHe A0aro He padbotanu (00sie3Hb,
JICKPETHBIN OTITYCK, IIEHCHUS U T. 11.), BBI OBI CTpEeMIIIHCH BCTPEUaThCs ¢ WicHaMmu Barero
KOJIJIGKTHBA?

1— ner;

2 — CKOpee HET, UeM J1a;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — ckopee z1a, 4eM HET;

5 — nma, KOHEYHO.

Obpabomka pe3yibmamos , TOTYYEHHBIX MPU UCIIOIH30BAHUN METOJUKH, CTaHAApTU3UPOBaHA
U WMEET CICAYIOIHNH alropuTM: aHAJIU3UPYIOTCS pPa3IUYHbIE CTOPOHBI OTHOIICHUW K
KOJIJIEKTUBY JJISI K&KJIOTO COTPYAHUKA B OTAEIBHOCTU. KaXablii KOMIIOHEHT TPAKTYETCS TPEMs
BOIIPOCAMM, IIPUYEM OTBET HAa HUX NMPUHUMAET OJHY M3 TpeX BO3MOXHbIX (opm: +1; 0; —1.
CnenoBarenbHO, JJs I€JIOCTHOM XapaKTEPUCTUKH KOMIIOHEHTa IOJYyYEHHbIE COYETaHUS
OTBETOB KaXJOTO COTPYJAHHWKA HA BOMPOCHI MO JTaHHOMY KOMIIOHEHTY JOJDKHBI OBIThH
00001IEHBI CIIETYIONIUM 00pa3oM:

MonoxurenbHasi omenka (+1). K 3Toil kaTeropuum OTHOCATCS TE€ COYETAHHs, B KOTOPBIX
MOJIOKUTENIbHBIE OTBETHI (4, 5 — Ha OTBETHI-YTBEPXKACHUS; 7, 8, 9 — HaA OTBETHI O HmIKane «1—
O») maHbpl Ha BCE TPU BOMPOCA, OTHOCSIIMECS K JAaHHOMY KOMIIOHEHTY, FUIM J[Ba OTBETa
MOJIOKUTEINIbHBIE, & TPETUM MOKET UMETh JPYroil 3HaK;

OrpunarenbHas ounenka (—1). Croma BXOIST COUYCTAHMS, COJAEPIKAIIME TPU OTPHIATEIBHBIX
orBeta (1, 2 — Ha OTBeTHI-yTBepkaeHus; 1, 2, 3 — Ha oTBeTHl mo mkaine «1-9») unu aBa
OTBETA OTPHUIIATEIIbHBIC, & TPETUIM MOKET UMETH APYroil 3HAK;

Heonpenenennas (mporuBopeunBas) ouenka (0). ta kareropus BKIOYAET TaKUE CIydau:

. Ha BCe TPU BOIPOCa J1aH HEONPEEIeHHbIN 0TBET (3 — Ha OTBETHI-yTBEpXKAeHUS; 4, 5, 6
— Ha OTBETHI 1O mIKase «1-9»);

. OTBETHI Ha JIBa BOIPOCA — HEONPEIECIICHHBIC, 4 TPETUN MOYKET UMETh JIPYIrOM 3HAK;

. OJIMH OTBET HEONIPEAEIEHHBIN, a 1Ba IPYTUX UMEIOT Pa3HbIC 3HAKHU.
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Ha onpocHom nucte Bonpocs! 1-i, 4-i, 1 7-i1 OTHOCSTCS K SMOLMOHAJIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-if — K MOBEJICHYECKOMY KOMITIOHEHTY; 3-#, 6-i1 — K KOTHUTUBHOMY (TIPHYEM BOIIPOC
3 COJIEpKUT JBE MO3UIUH).

I[To rpymnme 0TBETOB cTpOUTCs TaOJIMIIA AJI BCEX COTPYAHUKOB MOIPA3AeIICHHUS:

IMOIHOHAJILHBIN KorauruBHubli IToBenenueckuid
CoTpyanuku
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
n.

B xaxknoii kiieTke TaOIUIBI JOKEH CTOSITh OJUH U3 3HaKoB: +1; 0; —1.

Ha cnenyromem stare oOpabOTKH AJig KaXKJIOTO KOMIIOHEHTa BBIBOJIUTCS CPEAHSS OLICHKA I10
BBIOOpKE. Hammpumep, 11711 SMOIIMOHAILHOTO KOMITOHEHTA:!

9=EH)-E(-)/n,rue

E(+) — KOJIMYECTBO BCEX MTOJI0KUTEIIBHBIX OTBETOB;
E(-) — KOJIMYECTBO BCEX OTpHUIIATEIBHBIX OTBETOB;
N — YKCJIO COTPYIHUKOB, MIPUHSBIINX y4aCTHE B OIIPOCE.

Ou4eBuHO, YTO AJis IFOOOTO KOMIIOHEHTa CPEeIHUE OLIEHKH MOTYT PAclojarathCsi B UHTEpBAe
oT +1 10 —1. B cooTBeTCTBUU C IPUHATON TPEXUIEHHOMN OLIEHKOW OTBETOB KJIACCUPUIIUPYIOTCA
MOJyYeHHBbIE CpeIHHE JaHHbIe. J[s1 3TOr0 KOHTHHYYM BO3MOKHBIX OIeHOK (oT +1 mo —1)
JETTUTCS Ha TPU paBHBIE YaCTH:

Or -1 po -0,33— cpenHue OIEHKM, TOMANAOIIMNE B OTOT HWHTEpPBajl, CUUTAIOTCA
OoTpUIaTeIbHBIMU. [ICHXOMOrHYeCKnii KIMMAT MO KaXJIOMY KOMIIOHEHTY B 3TOM HHTEpBaJe
MPU3HAETCSA HEYAOBIETBOPUTEIHHBIM.

Or -0,33 no +0,33 — cpenHue OIEHKH, TMOMATAIOIIME B ATOT HWHTEPBAI, CUYUTAIOTCS
MPOTUBOPEUYUBBIMH. [IcuXomornyeckuii KauMaT Mo KaKJOMYy KOMIIOHEHTY B 3TOM HHTEpBaJe
MIPU3HAETCS MPOTUBOPEUUBBIM, HEOTIPEIETIEHHBIM U HECTAOMIIHHBIM.

Or +0,33 go +1— cpegHue OIEHKHM, MONAJAKOUME€ B HTOT HHTEPBAJ, CUHUTAKOTCA
MOJIOKUTENBHBIMH. [ICUXOMOrMYecKnii KIUMaT MO KaXJAOMY KOMIIOHEHTY B 3TOM HMHTEpBaje
MpHU3HAeTCA KaK OJaronpusITHBIN.

B cooTBeTcTBMM ¢ TOJNYYEHHBIMH pE3yJbTaTaMU JOJKHBI CTPOUTHCSA MEPONPHUATHSA TIO
YIIYYIICHUIO TICUXOJOTHYECKOTO KIMMaTa B MOApa3IelIeHUN.

3puTe/IbHO-aHAJIOTOBAs IKAJIA OLlEHKH OPraHUu3alMOHHOI0 KJIUMATa

Pe3ynbraTthl BYX ONHCAHHBIX BBINIE TECTOB MOKHO JIOMOJHUTH 3PUTEIHHO-aHATOTOBBIM
BBIPAKEHUEM Pa3JIMUHBIX MTOKA3aTeNIel, XapaKTePU3YIOIINX T€ WJIM WHBIE aCTIEKThI COITMATBHO -
MICUXOJIOTUYECKOT0 KIMMaTa B MojApaszieleHud. Mpl mpeyiaraeM Bam 17 OlEHKH TpH
nmapaMeTrpa: CcpabOOTaHHOCTh, COBMECTHUMOCTh U YCIICIIHOCTH BBIMIOJHEHUs 3amad. B
3aBUCHMOCTH OT KOHKPETHBIX MpOOJieM B TOM WM MHOM TMOJpa3fesieHuH Bbl 1Mo cBoemy
YCMOTPEHHUIO MOKETE JOMOIHUTH ITOT MEPEUCHB JIFOOBIM TTOKa3aTEIIEM.

['padrueckre naHHBIE MOXKHO MEPEBECTH B KOMWYECTBEHHBIE Mmokazatenu. s atoro mepen
MIPOBEJICHUEM HCCIICIOBaHMS BBIOMpAETCsl OMpe/AesieHHas ajiuHa JuHUU (Hampumep, 20 cm).
JIJist TONy4eHHBIX OT KaKJ0TO COTPYIHHUKA OTBETOB HAXOJSATCS YUCICHHBIE ToKa3aTenu. [locie
Yero MOJICYUTHIBACTCS CPEAHEe 3HAUCHUE KaXK0T0 TTOKa3aTesl B IMOIpa3ICICHIH.

1. OTMeThTe Ha IPUBEICHHOW HIJKE JIMHUM, HACKOJIBKO «cpaboTaHoy» Barme moapasneneHue B
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opranuzanuu. OTMeTKa B Hayalle IIKajabl OyJIeT 03HauyaTh, 4TO Baina rpynma coBepuieHHO He
cpaborana. OTMeTKa B KOHIIE IIKajdbl — Bara rpynmna cpaboTaHa HaCTOIbKO, HACKOJIBKO 3TO
BO3MOXkKHO. [Ipu olleHke mojpasneneHusi OpUSHTUPYUTECh Ha OmpelereHue cpaboTaHHOCTH,
KOTOPOE MPHUBOJIUTCS HIDKE.

CpaldoTaHHOCTh — 3TO COIVIACOBAHHOCTh B paboTe Mexay HapTHepamu, T. €. Jydllee
COueTaHWe MX ACHCTBHI BO BPEMEHH M mpocTpaHcTBe. [ cpabOTaHHOCTH BEAYIIMM €CTh
NOBEJCHYECKUI  KOMIIOHEHT  —  BBICOKAas  pe3yJbTaTUBHOCTb  B3aUMOJCHUCTBHUS,

YZI0BJIETBOPEHHOCTD, MPEXKIE BCETO, YCIEMHOCTRIO padOThl, U KaK CJIEJICTBUE, OTHOILIECHUSIMH C
HapTHEPOM, HHU3KHE 3SMOLMOHAIBbHO-3HEpreTuueckue 3arparbl. CpaOOTaHHOCTb OINpeaesseT
HAIIeJICHHOCTh Ha PE3yJbTaT, IPOAYKTUBHOCTh B3aUMOICUCTBUA.

MonHoe MakcuManbHo

OTCYTCTBME BO3MOXHAR

cpaboTaHHOCTK cpaboTaHHOCTh
0 100

2. AHAJIOTHYHO OTMETHTE HA JIMHHUMU, HpHBeHeHHOﬁ HHNKE, HACKOJBKO IICHUXOJIOTHYCCKU
copmectuMa Bama rpynma. [Ipu olieHke mojapasleneHus OPUCHTUPYHUTECh Ha OIpe/IeicHHEe
COBMECCTUMOCTH, KOTOPOC NPUBOJUTCS HUKC.

CoBMecTHUMOCTL — 3TO Takoil 3(hdexT B3auUMOICHCTBUA, KOTOPBIM XapaKTepU3yeTcs
MaKCHUMaJIbHO BO3MOYKHOW CyOBEKTHBHOW yIOBIECTBOPCHHOCTHIO MAPTHEPOB APYT APYTOM; ITO
ONTHUMAIbHOE COYETAaHHWE CBONCTB yYAaCTHUKOB B3aWMOJCHCTBHUS, BO3MOKHOCTH TPYIIHI B
JAHHOM cocTaBe paboTaTh OeCKOH(MIMKTHO U coryiacoBaHHO. OCHOBHBIM KOMITOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOIMOHANBHBIA KOMIOHEHT — YAOBIETBOPEHHOCTh OOIIEHHUEM C
MapTHEPOM, BBICOKHE SMOIIMOHAIILHO-IHEPTreTHYecKrue 3arpaThl. COBMECTHMOCTh ONPEIEsIeT
XOPOIIHE MEKIUYHOCTHBIE OTHOIICHHUS.

MonHoe MakcManbHo

OTCYTCTBME BO3MOXHasaA

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuHMM, NPpUBOAMMON HUXKE, YKaKUTE, HACKOJBKO YCHEIIHO BBINOJHsAET Bama rpynma
[IOCTABJICHHYIO 3a/1a4y.

QOueHb QOueHb

HU3KaA BbICOKaA

YCNeWwHoCTb YCNewHoCTb
0 100

Pa3znen 4. ConuajibHO- MICHUXO0J0TMYeCKHE ACMEeKThI MEHEIKMEHTA
IIpakTuyeckoe 3ansaTue 13,14

Bu_npakTu4yecKoro 3aHATHs: VHTEpakTUBHBIA OMpPOC, ampoOaiusi TECTOBBIX METOJUK,
MPOBEJICHUE POJIEBOM UTPBI C MOCIEAYIONIEH JUCKYCCHEN

Tema 3ansatus: OOMeH nHpOpMaIHe 1 KOMMYHHUKAIIMHA B OpTaHU3AIUIX

Coaep:xaHue 3aHATHA:

1. KoMMyHHKaIMK1 B CUCTEME YIIPABIICHUS.

2. MexXJIMYHOCTHBIE U OpraHU3allMOHHbIE Oapbepbl B KOMMYHHUKAIMSIX, CIOCOOBI UX
IIPEOJOICHHUS.

3. OcobeHHOCTH BepOaTbHON M HEBEpOATbHONH KOMMYHUKAIIHH.
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4. KoMMyHUKAlMKU U TUTIOJOTUS TUYHOCTH.
5. JlenoBas Oecena kak oCHOBHas hopMa JIeJI0BOTO OOIICHUSI.
6. IlyonmaHoe BBICTYILICHHE.
7. JlenoBble eperoBopbl Kak popma J1eJ10BOr0 OOIICHHUS.
Heab 3aHATHS: 3aKPETIUTH 3HAHHUSI 0 KOMMYHUKAIIUAX U JIEJIOBOM OOIICHUN B MEHEPKMEHTE
IIpakTn4yeckne HABBIKM:
- HaBBIKM 3aKpEIUICHUS 3HAHUH O KOMMYHHUKAIUSAX B CUCTEME YIPABIICHUS,
- HaBBIKU 3aKpEIJICHHs] 3HAaHUHM 0 MEKJIMYHOCTHBIX M OpraHU3al[MOHHBIX Oapbepax B
KOMMYHUKAIUAX, CIIOCO0aX WX MPEOAOJICHUS.
- HaBBIKU 3aKpeIJICHHsI 3HAaHUH 0 BepOaIbHBIX U HEBepOaIbHBIX KOMMYHUKAILIUAX;
- HaBBIKH 3aKpeIuieHus 3HaHu# 00 3¢ hekTuBHON hopMe IeToBOro 00IeHus — AeI0Boi Oecene;
- HaBBIKU 3aKpEIUJICHUsI 3HAHU O MMYOJUYHOM BBICTYIUICHUU;
- HaBBIKYU 3aKPEIUICHUS 3HAHUW U 0TpabOTKa MIPUEMOB BEJCHUS MIEPETOBOPHOTO Mpolecca.
[TponomkutenbHOCTD 3aHATUSA — 4 yaca (o4Has (hopma), 2 daca (ouHo-3a04yHas ¢opma), 0,5 gaca
(3aouHast popma)
KoHTpoJibHBbIE BOPOCHI:
1. Yto moHMMAaETCs 101 KOMMYHHUKAIIUSAMH B CUCTEME YIIpaBIeHUsA?
2. Kakue cymiecTByrOT BUIbl KOMMYHHKAUNA?
3. OxapakTepu3yiTe CTPYKTYPy KOMMYHUKAIIMOHHOTO Tpolecca.
4. Oxapakrepu3yiTe MEXKIMYHOCTHBIE U OpraHU3alMOHHBbIE Oapbephl B KOMMYHHKAIUSAX, a
TaKKe CrocoObl uX mpeogoieHus. [IpowmocTpupyiTe OTBEThl KOHKPETHBIMU MPUMEPAMHU.
5. B uem Bl BuanTe 0co0eHHOCTH BepOanbHOM U HEBepOaTbHON KOMMYHUKAIIUN?
6. Kakx MoryT OBITH B3aUMOCBSI3aHbI KOMMYHHUKAIIUUA U TUTIOJIOTHS JIMYHOCTH
7. JaliTe XapakTepHCTHKy OOIIMM TpaBUiIaM W MPHUHIMIAM MOCTPOeHUS SPPEKTUBHBIX
KOMMYHUKAaIUH.
8. KakoBa posb J1enoBoit 6eceipl Kak OCHOBHOM (DOPMBI JI€TIOBOTO OOIICHHUS?
9. Oxapakrepu3yiTe CTPYKTYpPY U BHJIBI JISIIOBOI OeceIpl.
10. Kakue ocHOBHBIE (DaKTOPBI BAUSIOT Ha 9 PEKTUBHOCTD JENOBBIX Oecen?
11. Yro Takoe myOIMYHOE BBICTYIUICHUE U KaKOBa €ro 1eb U CTPYKTypa?
12. B ueM 3akiir04aroTCs 0COOEHHOCTH «I0/IaYMy COJIEePKaHUs B MyOJTUYHOM BBICTYILICHUN?
13. Yrto B cebst BKIIIOYaeT KOMMYHUKATUBHASI TEXHUKA pabOTHI C ayTUTOPHUEH?
14. Uto mpeacTaBisIFOT cOO0M JeTOBBIE IEPETOBOPHI KaK opMa IeI0BOr0 OOIIeHHS?
15. OxapakTepusyiTe OCHOBHBIE TAllbl TPOBEAEHHUS IEPETOBOPHOIO MpoIiecca.
16. Kakue HeoOX0 MBI HABBIKH JJIs1 BEJICHUS JI€JIOBBIX MIEPETOBOPOB?
17 KakoBbI TakTHYECKHUE MPUEMBI BEICHUS JAECIOBBIX IEPETOBOPOB?

Anpodanusi TeCTOBbIX METOAUK

[Ipoxoxaenne TecToB: «Baml cTuiIb MyONMYHBIX BBICTYIUICHUW», «YMEHHUE H3Jarath
CBOM MBICINY», «YMeere nu Bwr yoexnmate apyrux?»; «KakoBa Bamra cuma yOexiaeHus B
neperoBopax?»; «KakoB Bamr moreHIman B NPUHATAM HECTAHAAPTHBIX pemieHui?», «CTHIb
JenoBoro obmeHus», «OleHKa MOBEICHHS Ha JICTIOBBIX MeperoBopaxy, «OnpeneneHue IpuauH
TPYAHOCTEH B OOIICHUH C TIOJYMHEHHBIMI.

PosaeBasi urpa «/lesioBoe coBerianue».

Cuenapuii 1€710BOM UTPHI:

1. BBoiHas 4yacTh (BCTYIUICHHUE, LI U TEMA UI'PbI)

2. UrpoBas cutyanus (0O3HAaKOMJICHUE C CUTYyallue Ha Typpupme)

3. IaH MOATOTOBKY K COBEIAHUIO (pacripeieieHue poieil)
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4. Cosewanue (BblcTymieHue nMpEeKTOpa, peaklys U BOIPOCHl OT PYKOBOIUTENEH
OTJICJIOB)

5. Jluckyccuss ¥ KOJJICKTUBHOE OOCYXKJIEHHE BOMPOCOB (KakuM OylIeT TOBEICHUE
JTUpEeKTopa Ha coBemaHuu? UTo OH MOXET cka3aTh WIM CAeNaTh sl HaJlaKWBAaHUS JEJIOBBIX
KOHTakKTOB C coTpyaHuMKamu? Kakue yIpaBiIeHUECKHE pPEIIEHHUS OH MOXET IMPUHATH IpU
MOJIBEICHUU UTOTOB MIEPBOI'O OMEPATUBHOTO COBELIAHUS?)

6. IlonBenenue MTOTrOB (BBIBOABI OT 3KCHEPTOB, OT YYACTHUKOB HMIphl. CamMoOOlICHKA.
Pemniu u noctaBlieHHBIE 3a/1a4H, JOCTUTIIN JIU LIETei?).

IpakTuyeckne 3anaTus 15,16,17,18

Bua npakrunyeckoro 3augarus: /lenosas urpa
Pemenue keicoB ¢ nmocneayromen TMCKyccuein
Tema 3ansaTus: OpraHuzanusi KOHTPOJIS 32 AEATEIbHOCTHIO MOAYUHEHHBIX
Coaep:xkaHue 3aHATHUSA:
1. Konnenmuu ynpapieHus: IepCoOHAIOM
2. OcHOBHBIE (PYHKIINU YIPABICHUS IEPCOHATIOM
3. Cucrema paboThI ¢ IEPCOHATIOM Ha TYPUCTCKHUX MPEITPHUITUIX
4. Posib mpo(heCCHOHANBHBIX CTAaHAAPTOB B CUCTEME YIPABICHHS IMEPCOHAIOM TYPHCTCKHX
NPEANPUATHI
Henp 3aHATHSA: 3aKpENUTh 3HAHUSA OO0 OpraHu3alud KOHTPOJIS 32 JACSITeIHbHOCTHIO
MO TYMHEHHBIX
IMpakTHyeckne HABBIKH:
- HABBIKMU 3aKPEIUICHUS 3HAHUN O KOHIEMIUSAX YIPaBIEHUS TIEPCOHATIOM;
- HaBBIKU 3aKPEIICHHSI 3HAaHUH 00 OCHOBHBIX (DYHKIIUSX YITPABIICHUS NIEPCOHAIOM;
- HaBBIKM 3aKPEIUICHHUS 3HAHUI O CUCTEME pabOThI C IEPCOHAIOM Ha TYPUCTCKUX MPEATPUATHUSIX
- HaBBIKW 3aKPEIUICHUS 3HAHUN O MPAKTUYECKOM MPUMEHEHUHU MPOPECCHOHATBHBIX CTaHIapTOB
Ha MPEANPUITUIX TYPUHYCTPUH.
[TponomkuTensHOCTh 3aHATHS — 8 4acoB (o4yHast gopma), 2 yaca (ouHo-3ao4yHas ¢opma), 0,5
yaca (3ao4Hasi popma)

KOHTpOJIbHI)Ie BOIIPOCHI:

1. OxapakTepu3yiTe NOHITHE IEPCOHANIA TYPUCTCKOTO MPEATIPUSATHS.

2. B uem 3axmouaercs cnenuduka yOpaBiIeHUS UYEJIOBEUECKMMM pecypcamu B
TypuHAYyCTpUn?

3. OxapakTepu3yiiTe n3BecTHbIC BaMm KOHIIENIIMY yIIPaBICHUS IEPCOHATIOM.

4. KakoBbI OCHOBHBIE (PYHKIIMHU KaJIPOBOH CITYKOBI TYPHCTCKOTO MPEIPUITHS?

S. OxapakTepu3yiiTe OCHOBHBIE JTallbl KaJpOBOrO IUIAHUPOBAHUS HA MPEINPUITHUIX
TYPUHIYCTPHH.

6. KaxkoBbI 3Tansl IpOEKTUPOBAHUS KaIPOBOU IMOJUTHKHA?

7. PackpoiiTe cyliHOCTb OCHOBHBIX BUJIOB KaJpOBOH nonuTuku. [IpuBennre npumMepsl.

8. OxapakTepu3yiiTe TEXHOJOTHYECKUH Mpolecc nmoAadopa mepcoHana JUisl MpeInpHUsITHIA
TYPUHIYCTPHH.

9. [IpencraBbTe CpaBHHUTENbHBIM aHATNW3 BHYTPEHHUX M BHEIIHUX HCTOYHHUKOB Moadopa
IepcoHaIa.

10.  Cnenmduka OIEHKH NEPCOHANA U €€ OCHOBHBIE LIETIH.

11. CoBpeMeHHBIE METOIbI OIICHKHU TTePCOHAIA.

12. CyIHOCTb MOHATHUS aTTECTAlMU. DTalbl IPOBEACHUS aTTECTALIUH.

13. [TonsiTHEe NEMOBOM Kapbephl U €€ BUIBI.
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14. VYpasieHue Kapbepoil U Kapbeporpamma.

15. DTarbl AeI0BON Kapbephl.
16.  TekyuecTb KaapoB U (aKTOPHI, HA HEE BIHSIOIIHUE.
17. Ananrtanus u e€ pa3HOBUIHOCTH.
18. CymHOCTh MPOoECCHOHANTBHOTO Pa3BUTHS TIEPCOHAIIA TPEANPUITUN TYPUHIYCTPUU
Case- stady
Keiic 1
B 3TOM 3aJIaHun HE00X0IMMO IPOJIEMOHCTPHUPOBATH YMEHUE CTYACHTOB

MOTHUBUPOBATh MOTYNHEHHBIX.
3aganue: PykoBoJICTBOM Baliei KOMIaHWU OBLJIO TPUHATO PEIICHUE YBEIUYUTH IJITUTEIBHOCTD
pabouero JHA BalmMX NOJYMHEHHBIX Ha | 4yac 0e3 yBenuyeHUs 3apaOOTHOM IUIATHI 3a
JOTIOJIHUTEIbHOE BpeMs. Bama 3agavya goHecTH 3Ty HMHGOpPMAIMIO HA TMOJYMHEHHBIX Ha
OTEPAaTUBHOM COBEIIAHUU TaKUM O0pa3oM, YTOObI OHO OBUIO MPHUHATO MOJOXKHUTEIBHO.
Onummute B opMe MPsSMOK pedn, KaKuM 00pa3oM BEI 3TO CIEIacTe.
1 mar. J[ate cTyieHTaM BO3MOXHOCTH chopMynupoBaTh B hopme mpsMoit peun obpaiieHue K
MOYMHEHHBIM.
2 mar. llpennoxuTh CTyJeHTaM TpU BapHaHTa OTBETOB pyKoBoauTenei. OHU JIOJKHBI
BbIOpaTh Hanbomnee 3PpPeKTUBHBINA U OOBSICHUTD, TOYEMY.

OTBeTHI PYKOBOJUTENCH:
PykoBoanTens 1.
VBaxkaemple kojuieru! Y MeHs [ Bac HE OUYEHb NpHUATHas HOBOCTh. Jljisi perieHus
OTIEpPaTUBHBIX 3aJla4 HAaM HE0OXOAUMO MmopadoTaTh OoJiee HANPSHKEHHO, YeM O0BIUHO. B cBs3n
C OTUM, HAUMHAs C CETOJHSAIIHErO THS Ha paboTe HY>)KHO OCTaBaThCs Ha Yac J0Jblle. JDTa Mepa
BpEMEHHAas1, BOMPOC JOTOJHUTEIHHON OMIaThl Oy/ieM 00CYyX JaTh ¢ PYKOBOJCTBOM IO HTOTaM
Haiel paboThl.
S Takke ocraroch Ha pabore BMecTe ¢ Bamu aHanu3upoBaTh TO YTO MBI HAJENIalid 3a JICHb
NpHUAETCS BEYepoM, Tak 4To s OyAdy Ha paboTe MPaKTUYECKH O HOYM, KTO XOYET OCTaThCA
JTOJIBIIIE — MPUCOECTUHSINUTECH!
PykoBoautens 2
Ha oOmem coOpanun: «JloBoxxy no Bamero cBenenusi, 4to OBUT cJenaH pacyer
CHeIMaJuCcTaMi Ha OCHOBAaHWU KOTOPOTO IS JNanbHelIiell mpuObibHONW padoTel OOIiecTBa
HEOOXO0/IUMO YBEIIMUUTh JUITUTEIHHOCTh pabodyero aHS Hamero oTaena Ha 1 dvac 06e3
yBeIUYCHHS 3apabOTHOW MiaThl 3a JOMONHHUTENbHOE Bpems. [Ipu mpomomxkeHUu padoOTH B
HACTOAIIEM PEXHME Hac XKIAET OTPHUIATEIbHBIA JTOXOJA W B JAJbHEHIIEM — JIHMKBUAAIUS
Ob6miectBa.fl HaACIOCH, UTO YBEIUYCHHUE TUTEIBHOCTH pab0ovYero BpeMeHH OyJeT BpEeMEHHBIM
Ha 3-6 mecsueB u Hame OOImecTBO BBIAIET B Onmkaiiliee BpeMs M3 3aTPYAHUTEIBHOTO
noyioxkeHusi. B Hamem oTaene paboTalOT MOPSAOYHBIE COTPYAHUKH, Ha B3aUMOBBIPYUKY
KOTOpPBIX pykoBoacTBO OOmiecTBa Haneercs. [oroBa oTBeTuTh Ha Bamm Bompochl,
MPEIOKEHUS
PykoBonurens 3
JoOpslii 1eHb, Kosieru!
C szaBTpamHero AHS Mbl OyaeM C BaMH BHJEThCS 4daile, oOOmAarhcs U 00CYXIaTh
MPOU3BOACTBEHHBIE BONPOCHI aKTHBHEH M OOJbIIE, U HAa 3TO Y HAC €CTh | JIOMOJHUTEIbHBIH
pabouuit gac. 1 310 Bce Omaromapsi He Mepexoy Ha «JIeTHEe» BpeMs. A UCKIIOYUTEIHHO BO
Omaro mpouBeTaHUs Hamied KommnaHuu. Pabouee BpeMsi yBeIMYMTCS, 3apriaTa HET, HO
YCHJIMSIMU HAIIETO CIUIOYEHHOTO KOJUIEKTHBA MBI YIYYIIUM PE3YNbTaThl HAIIeH padOTHI H
3apaboTaem O0OraTyro MpeMHIo.
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BriGepure TOT OTBET, KOTOPBIM BaM KaxkeTcs cambIM d(pdekTuBHbIM. ChHOpMyIHpyHTE CBOM
OTBET. A Temnepb CBEPhTECH C HALIUM MHEHHUEM.

Keiic 2
Kpatkas xapakrepuctuka npeanpusThs

[Ipennpustue, KoTOopoe OyIeT paccMaTpuUBAThCS W Ha OCHOBAHHMH JEATEIHHOCTH,
KOTOpoi OyAeT mpoBOAUTHCA JAalbHEUINUN aHanmu3, sBhserca roctuHuna «Kopsery.
['octuanma «Kopser» ocHoBana 27 nexadps 2001 roza.
Otenb OpPUEHTUPOBAH Ha MPHUEM KIMEHTOB C IMOBBIIMICHHBIMU TPEOOBAaHUSAMH K KadeCTBY
HOMEpPOB U cepBHUCOB. (Superior business).
VYxe B wuroHe 200lroma MOCKOBCKOM TIOCyJapCTBEHHONM KOMMCCUEW CTaHAapTHU3ALUU
TOCTUHUYHBIX YCIIYT, OTEJIO0 IPUCBOCHO YEThIpe 3B€3/1bl. Ha JaHHBIIT MOMEHT 3TO €JUHCTBEHHO
GyHKIHOHUPYIOIIAs YeThIPEeX 3Be3Jl OYHas FOCTHHHIIA B AcTpaxaHckoil obmactu. ['octuHuia
pacnonoxkena B 500 meTpax OT KyJbTYPHOTO U JICJIOBOTO IIEHTpa ropoja ACTpaxaHHu.
Bce Homepa B roctunuIle (a ux 66), OTHOCATCS K KIACCy JIIOKC M OCHAIIeHbl 000pyI0BaHUEM
MUPOBOTO CTaHaapra (KOHAUIMOHEP C WHIUBHUAYAJIbHBIM PEryJIaTOPOM TEMIIEPATYPHI,
TenedoH, CIIyTHUKOBOE TEJIEBUEHUE, Paino, peH, MUHH Oap).
Kpome 3TOro B roCTHHHMIE HMEETCS O3JI0POBUTEIBHBIA KOMIUIEKC, KOTOPBIM BKIIOYAET:
OacceiiH, cayHy, TpEHa)XepHBIH 3aj, MaccaKHblii KabuHeT. DddekTUBHO paboTaeTr cajoH
KpacoTsl. Pectopan roctunuilel BMemaetr 150 yenoBek
bankeTHwil 3am, TpaHcpopMupyemblii B KoH(epeHI-3ay1, BMem@aeT n0l50 demomek. 3an
OCHAILIEH caMo¥l NepesoBON TEXHUKOW, MO3BOJISIIOIIEH MPOBOJUTH CEMUHApPbl, KOHPEPEHIINH,
BBICTaBKH M sIPMAapKH Ha CAMOM BBICOKOM ypPOBHE.

Ananus MOTHUBATMOHHBIX MTPOLECCOB HA NPCATTPUATHU

Kaxnpiii pabotHuk roctunuibl «KopBeT» HMeeT COOCTBEHHYIO CHCTEMY LIEHHOCTEH,
OTIPEICIISIONIYI0 YHUKAIBHBI HA0Op W COOTHOIIEHWE MOTHUBHPYIOMHMX (akTtopoB. [losTomy
cucteMa MoTHUBallMUM B rocTuHHie «KopBeT» MOMKHA TMPEAOCTaBIsATH pPabOTHUKAM
MaKCHUMaJIbHO TIUPOKHA W TUOKWH BBHIOOP MOTHBHUPYIOIIUX CPEJCTB, B paMKax KOTOPBIX
KaK[bI paOOTHHUK BBIOMpaeT cebe To, YTO IS Hero o0agaeT HauBBICIIEH IIEHHOCTBIO.
[TpobiemMa MOTHBUPOBAHHS TpPyAa SIBISICTCS OJHOH W3 CaMBIX OCTPBIX MPOOJIEM, CTOSIIUX
nepena roctuauieit «kKopser».

Kak mpaBmiio, pyKOBOJWUTETH pACCMATPUBAIOT CHUCTEMY MOTHBAllMM KaK HWHCTPYMEHT,
0a3upyrIIMiics Ha TEPCOHATBHBIX BHITUIATaX PAOOTHUKY.

B «Kopsere» cucrtema MOTHBAIMKM HEOTAEIMMAa OT CHCTEMBl HAYMCICHHUS (OHAA OIJIAThI
Tpyna.

CorracHO IPUHATHIM CHCTEMaM MOTHBAIMH PA0OOTHHK MOJTyYaeT:

- 0a30BYyI0 3apabOTHYIO TJIATY B 3aBUCHMOCTH OT UEPAPXUUECKOTO YPOBHSI YIIPaBICHUS;

- MpeMUU U OOHYCHI 110 PE3YJIbTaTaM JISITeILHOCTH TOIpa3/IeJICHIS 32 OTYCTHBIN TICPHO/T;

- IIpeMUU U OOHYCHI MO pe3yJdbTaTaM JHYHON NEATEIbHOCTH paOOTHHKA (JIMYHBIE OOHYCHI U
JIOTUIATHI 32 UCTIOJIHEHHUE MMPOEKTOB, KOMUCCHOHHBIE, MOAAEPKKA 00YJarouXcsl, U T.11.);

- IpeMUU U OOHYCHI 110 PE3yIbTaTaM JACSATEILHOCTH OPTaHU3AIMH B 11eJIOM (TOI0BBIE OOHYCHI).
Takast cuctemMa MOTHBAIUU JOCTATOYHO d(P(EKTHBHA B CHIIy HU3KOTO YPOBHS KU3HU, U, AJIA
OONBIIMHCTBA MPEANPUATHHA, COXpaHSET CBOIO aKTyalbHOCTh. TeM HEe MeHee, Ha pBIHKE,
HECMOTPsI Ha BHEIIHIOIO JJOTUYHOCTh U B3BEUIEHHOCTh 3Ta CHCTEMA MOCTENEHHO TEePSET CBOIO
3(pheKTUBHOCTD.
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Cas13aH0 3TO co cienyromumMu (paxtopamu: Bo-nepBbIX, Mpu peryispHOi BbIjaTe OOHYCOB,
KOMHUCCHOHHBIX U NPEMHUH, IIEHHOCTh U MOTUBUPYIOLIEE BO3ACHCTBHE PE3KO CHIKAETCS -
pabOTHUK TPHUBBIKAET K HHUM, pPACICHHBAeT MX Kak (opMy 3apaOOTHOW miarel, M Jr00o0e
CHI)KEHUE TaKUX, IO CYTH JIONOJHUTENBHBIX, BBIILIAT BOCIHPUHUMAETCS KaK YHUIXKEHHE CO
CTOpPOHBI paboToAaTes.

Bo-BTOpBIX, HaUaIbHOE MOTHUBHpYIOLEE BO3ECHCTBUE IEPEMEHHON YacTH OIIaThl TPyJAa, Kak
IpaBUJIO, MOTHBHPYET TBOpYECKOE Hayano paboTtHuka. Ho, Ha mpakTuke, akTUBHOE
TBOPUYECTBO  paboTrojareneM  MPaKTUYECKH HUKorza He  Tpedyercsa. TBopuecTBo
BOCIIPMHMMAETCSl KaK JOCaJHOE HEJOpa3yMEHME, MEILAollee TeKYIIeHl peryssipHoil padore.
TBOpYECTBO, C TOYKU 3PEHMSI COBPEMEHHOI'O POCCUICKOT0 COOCTBEHHHMKA-MEHEIKepa, MOXKET
HPOSIBIISITH MO0 caM COOCTBEHHMK, JIMOO BBICIIMNA PYKOBOAMUTENb, MO0 OHU MU TOJBKO OHHU
«JIy4lle 3HAlOT W HECYT OTBETCTBEHHOCTbY». Bo3HMKaeT KOH(IUKT Ha 0a3e B3aUMHOIO
HEMIOHUMAaHUs, MOTUBHPYIOIIEE BO3/JEMCTBUE KOMIIEHCUPYETCS HETaTUBHBIM OTHOILEHHUEM K
TBOPYECKUM IOPBIBAM.

CHmxenne 3(pQeKTHBHOCTH MOTHBAIIMM BBIHYXJAaeT paboTojaTeNss MCKAaTh HOBBIE METOJIBI
MOTHUBHMpOBaHMs ImepcoHana. llpu 3ToM, Kak MNpaBUiIO, MOpajbHblE «MOTHUBATOPBI» HE
IPUHUMAIOTCS B PACUET, IOCKOJIBKY HE BIIOJIHE IMOHATHO - JJISl YEr0 UX IPUMEHSITh.
EnuvHCTBEHHBIM MOpalbHBIM METOJAOM MOTHBALMU, TPAJAULUOHHO MPUMEHSEMBIM, SBISETCS
METO/] JINYHOTO OOICHHMS.

MopanbHbie noompenus B 85% citydaeB cBOAATCS K Ju4yHOM moxBane u B 10% ciydaeB - K
noxsayie (rpamote, 0JIaroJlapHOCTH W TpPOY.) mepes JUIoM Kojuler. ONnsTh-TaKu MPOIEHTHI
yKa3zaHbl UCXOJS W3 BbIOOPKH, KOTOpash HE MOXKET CUMTAThCS penpe3eHTaTuBHOM. Takum
00pa3oM OCHOBHOM MOpaJIbHBIN (HaKTOp - TMUHOE OOLICHUE.

MotuBupyromux (GpakTopoB B JaHHOM CIy4ae HECKOJBKO (CITHUCOK MOKET OBbITh MPOJIOJIKEH):

- (pakTOp BHUMAHHUSI M 3aLIUTHI CO CTOPOHBI BBICILIETO0 PYKOBOJAUTEINS - €CTh ¢ KEM OoOUIaThCs,
€CTh Ha KOM IIPOBEPUTH CBOM HJAEH, €CTb KOMY <«IIOIJIAKAaThCS B JKMIETKY» M IOINPOCHUTH
3aIIUTHI;

- (akTop «CBOEro MapHs» - C TaKUM PYKOBOJIUTENIEM XoueTcss padoTaTh, €ro XoueTcs
noj/iepKaTh U HETPUIMYHO OOMaHbIBATD;

- (akTop CONPUYACTHOCTH - OJU30CTh K LEHTPY MPHUHATHS pELICHHUH, omnepexaromias
uHpopmauss M obnanaHue KOH(PUACHIMATIbHONH HHGOpMAalMed CYIIECTBEHHO IOJHUMAIOT
cTaTyc pabOTHHUKA,

- (Qaktop BAMSAHUSA - OJM3KHE KOHTAKThl C LEHTPOM MPHUHATUS PEIICHUH MNPOBOLUPYIOT
«CHHJPOM COBETHUKa», MPHU KOTOPOM pPAaOOTHUK CTPEMHUTCS OKa3aTh HMOLMOHAIBHOE JHO0
MHTEJUIEKTYyaJbHOE BO3JEHCTBUE HA NMpUHUMaeMble pemeHus. Eciu takoe ynaercs, paOOTHUK
HAuYMHAET BIMATH HA PYKOBOJUTENS B IIENIAX YKPEIUICHHUsI CBOEro craryca, mpujaBas cede Bec
KaK J1iepy HeopMaJIbHOM rpymIbl, BOZMOXKHO Jaxe elle He chOpMUPOBAHHOM.

B o6mem, Tpaauuuu MOpajgbHOTO CTUMYJIMPOBAHUS, METKO OTPaXKEHbl TEPMHHOM «JIOCTYI K
teny». Kak mokazaHo Bbllle, TaKU€ METOJIbl MOTHMBALIMM HECYT B ce0€ CEpbe3HYI0 YIrpo3y
Ou3HECy, IOCKOJIBKY BIHMSHHE PAOOTHUKOB Ha PYKOBOAMTENS HE CBS3aHO C 3()(PEKTHBHOCTHIO
OM3HEeC-CHCTEMBbI B 1I€JIOM, a JIUIIb OTPAa)KalOT CTPEMJIEHHWE TeX WJIM HMHBIX CIEIHATMCTOB
YIPOYUTH CBOM CTaTyC Ha NPEANPUATUH.

[ToxBana nepes JIUIIOM KOJIJIET - HHAY€ TOBOPS, MPU3BIB K OOIIECTBEHHOMY MPU3HAHUIO 3aCTyT
paOOTHMKA, HA4YMHAET I[I0JIb30BAThCS BCE OOJIbIIEH MOMYISIPHOCTBIO OTEYECTBEHHBIX
MEHE/KEPOB. DTO CBA3aHO C TEM, YTO TAaKOW BHJI IMOOLIPEHUS HECET B ce0e HECKOJIBKO
(akTOpOB, KOTOPBIE MOT'YT ObITh MCIIOJIb30BAHbI B YIIPABJICHUU!
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daxTop craryca - eciau paboTHHKA MyOJUYHO MOXBAIWIM, TO 3HAYHT, YTO STOT PaOOTHUK KaK
OBl CTAHOBUTCS OJIMKE K pPyKOBOJUTEIIIO, OJy4yaeT MOPaJIbHOE NPaBO HAa HEKYIO JIMUPYIOLIYIO
MO3UIIHIO;
@dakTop KOMaHIBl - TOT, KOrO MOOLIPUIM IMyOJIMYHO, HAYMHAET ce0sl 4yBCTBOBATh UYJICHOM
«KOMaH/IbI», Y HETO MOSBISETCS YyYBCTBO OTBETCTBEHHOCTH 32 OOIIUU Pe3yibTarT;
@daxTop BbIIEICHUS - MOXBAJIUB KOro-11M00, pyKOBOJIUTENb pa3pyliaeT HeopMmalbHble CBSI3U
Takoro pabOTHWKA, OCOOEHHO, €CIM pPa0OTHHK OBUT BBIJCICH HAa (OHE HETaTUBHOTO
OTHOILEHUS K OCTAJIbHBIM WIEHAM T'PYIIIIbI;
@daxTop LejenonaraHus - IyOJWYHas MoXBaja, (AKTUYECKH, SBISETCS OTPAKCHHEM Iieiei
PYKOBOAMTEIS, IOKA3bIBaET PAOOTHUKAM «IMHHUIO MAPTUU U IPABUTEILCTBAY.
Ha ocnoge omnpoca paborankoB «KopBeT» ObUTH BBISICHEHO CIIEIYIOIIEE:
* 59% paboTaromux Ha NPEANPUATHH, CPEJIHE YAOBJIETBOPEHBI pa3MepoM 3apabOTHOM ILIATHI,
15% - mMONHOCTBIO HEYAOBICTBOPEHHBI, W 26% - TOIHOCTHIO YJOBJIETBOPEHBI CBOUM
3apaboTKOM.
* 56% cOTpyIHUKOB HE BUASAT MEPCIEKTUBbI pOCTa B JAHHOW OpraHU3alllM;
*  64% omnpammMBaeMbIX ~CKa3alM, 4YTO MX YIOBJIETBOPSIET B3aUMOOTHOLICHHE C
HETNIOCPEICTBEHHBIM PYKOBOIHUTEIIEM;
* 42% paGOTHUKOB OTMETUIIM HEJIOCTATOK MH(POPMAILMH O LENIAX U 3a/1a4ax MpeIpusThs;
* 69% omnpomnIeHHBIX PaOOTHUKOB YJOBIETBOPAET KOA(D(HUIMEHT BAKHOCTH OTBETCTBEHHOCTH
BBINOJIHAEMON paboTHI;
* MHOTHE HEYBEPECHHBI B 3aBTPAIIIHEM JIHE;
* 90% OTMETUIIM CPEJIHIO YJOBIETBOPEHHOCTh B BO3MOXHOCTH BBIIOJHATH paboTy, KOTOpas
Obl1a OBl yBa)kaema IHUPOKUM KPYTOM JIFOJEH;
* 89% MOTHOCTBIO YIOBJIETBOPEHBI B3aUMOOTHOILIEHUSIMHU C KOJUIETaMH 110 paboTe;
* Qoyipllie TIOJIOBMHBI ~ONPOIICHHBIX HE YAOBJIETBOPSET BO3MOXKHOCTH IPOSIBICHUS
CaMOCTOSITENIbHOCTH U UHUIMATUBHI B paboTe. OCTaabHYIO e YacTh yIOBIETBOPSIET;
* QOJIBIIIMHCTBO OMPOIIEHHBIX HE YCTPAaUBAET COOTBETCTBUH PabOTHI C UX CIIOCOOHOCTSIMU;
* 57% He cuuTaeT paboOTy CPEeICTBOM JIOCTHIKEHUS ycIiexa B )KU3HU.

3ananue K Keicy
BHuMaTenbHO U3yuuTe KeiC U MMCbMEHHO OTBETHTE HA CIIENYIOIINE BOIPOCHI:

1. CrenaiiTe BBIBOJIBI M aHAJIN3 MOTHUBAIIMOHHBIX MPOIIECCOB HA MPEIIPUATHI

2. Kakue y Bac OyayT mpeyioXKeHHs [0 CTUMYJIMPOBAHUIO M MOTHBAIMU TpyJda Ha
npeanpuatuu. [lepeuncnure u 00bICHUTE Ballly TOUKY 3PEHUS.

3. K kakoif TOYKM 3peHHus CKIOHSeTeCh JMYHO BBl (coryiacHo ompocy)? Ilouemy BbI

cenanu Takoe 3akiatodeHue? M 4ro Bac ycTpauBaeT WM HE YCTpauBaeT B paboTe U CUCTEME
motuBaiuu npeanpuatus «KKOPBET». O0bscHUTE TOYeMY.
Keiic 3 /IlneBHuK M0JI0J0r0 CIIENHATNCTA

Jletom 2014 rona Bemmyckauna Yal'TVY, Eroposa Onecs, momy4yuiia AUIIIOM IO CHENMAIBHOCTH
«octuamaHOe menmo». llomHas HAAEXT W OXHUAAHWNA, C OONBIIMM Oara)koM 3HAHWM, OHA peIIia
YCTPOUTHCS Ha OOJBIIIOE MPENNPHUITHE, YTOOBI HAOpaThCs ombiTa. [lociie HempoJOIKUTENBHBIX TTOUCKOB
OHa Haluia noaxoAsmuii Bapuant. OHa yCTPOWIACH CIIEIIMAIMCTOM 110 KaJpaM Ha KPYITHOE MPEIIPHUITAE
C YHCJIEHHOCTBIO OKOJIO 10 Thicsiu paboTHHKOB. M X0Ts 3apaboTHas miara Obuia MajieHbkas (okiax 2800
p-), HO 3aTO UMEIUCH MEPCIIEKTUBBI KAPHEPHOTO POCTA.
CTOJIKHYBIIHCH C PeaIbHBIM MOJIOKCHHEM eI Ha MPEPUITHY, OHa ObLIa YIAUBIICHA U JUIS TOTO, YTOOBI
KaK-TO pa300paThCs B CUTYAIlUH, OHA PEIIniia BECTH JHEBHUK. BOT HEKOTOpBIC 3aMETKH U3 ¢ THEBHHKA.
1 ascycma. Havanbuuk oTaena mo pabore ¢ nepconaiom, Meanos Cepreit BUKTOpOBHY, pa3penini MHE
MPHUCYTCTBOBaTh Ha TpueMe B Jro0oe Bpems. W ceromHs s pemmiaa BOCIOJB30BaThCS ATOU
BO3MOXHOCTEIO.
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3ax0IUT KEHIMHA: «Y BaC €CTh KaKHe-HUOYIb BAKAHCHUU 7

MBanoB (00prgHBIM TOJTIOCOM): «Het, Hudero HeT». JXKeHmuna:

«YT0, COBCEM HUKAKHUX BaKaHCHUH?»

WBaHoB (cpbiBasich Ha KpUK): «S1 ke cka3ai, HEeT, y Hac nmpueM 3akpbIT! CKOJIBKO pa3 HaJI0 TIOBTOPUTH ?»
3areM 3axX0uT JeByIIKa (C ABYMS AUILIOMaMH): «3IPaBCTBYHTE, a Y Bac €CTh BakaHcuu?» VIBaHOB:

«Her, k coxanenuto, Huuero Het». Jepymka: «Hy nanHo, oueHs xanb. Jlo cBUIaHUS.

WBanoB: «Celiyac mprieM 3aKphIT, HO BB mpuxoauTe nocie Hosoro roga. MoxeT 4To-HHOY b HaiimeM.

8 aszycma. Cerojns st u3ydana OpraHu3alMOHHYIO CTPYKTYpPY npeanpustus. Y oueHs yAuBHIACH TOMY,
YTO B MOJYMHEHUH y T€HEPAIbHOTO ANpeKTopa HaxoauTcs 12 3amoB. U 3TO mpw yclmoBUH TOTO, YTO €My
6oubiie 70 €T, ¥ OH ITOCTOSHHO OOJIEET U JCKUT B OOJILHHILE.

10 aszycma. Ceronnsi s HAKOHEI-TO TOJyYHIIa CBOE TIepBoe pabouee 3amanue. S qomkHa pa3paboTath
noyio’keHue o0 amanraruu. Pemmna cobpare nHbOpMAIO, KOTOpas Y HAX €CTh Ha MPEINpHATHN II0
ajanrtanuu, u oopatwiack Kk Tatesne Bnagumuporne. OHa qajia MHE UMEIOIIMECS Y HUX JIOKYMEHTHI. S
WX CTalla CMOTPEeTh M OOHapyxwina TaM «llaMsITKy BHOBP NPUHSATOTO COTPYAHHKa». A Tak Kak s cama
TOJIBKO 4YTO YCTPOWJAch, TO s TOIpocwia Aath MHe ee. OHA ¢ HEJOYMEHHEM W HEIOBOJIHCTBOM
BBIXBaTHJIa 3Ty MAMATKY y MEHS U3 pyK. Sl IOMHTepecoBaiach, YeM BbI3BaHa Takas peakius. OHa OYeHb
HEPBHO OTBETHUIIA;

- 3auem oHa TeOe? Y TeOs BpIcmiee oOpazoBaHHE - cama afanTupyembes! DTo sl TeX, KTO
3akoH4YMI 9-11 KJ1accoB, OHU TIIYIBIC, IPUXOAAT Ha 3aBOJI U HE MOTYT HHUYETO COOOPA3UTh U MO3TOMY UX
HAJI0 aanTHPOBATh.

W tompko s Hadama pacckaspIBaTh €i, KOTO HAJO aJanTHPOBaTh, Kak MeHs rpybo mepedmra CeTiiaHa
AHaTonpeBHa (KOTOpasi, 0OBIYHO, 100pas):

- Onecs, Tol uTo OyOHUIIB? Pasytics, uto TeOst BooOIie croa B3suiu! U s B

IOKE yIIIa.

11 aszycma. Sl Bce ere B mIOKe.

12 ae2ycma. 3uas 0 TOM, YTO OTAECIBHO OT OTIE]a YIPABICHHS IEPCOHATIOM CYIIECTBYET OTAEIN
COIMAJLHON aJarnTaIuy, s Molnia Ty/a ¢ 1enpio coopa mHpopmarwn. OKa3anoch, 9YTO TaM €CTh MOYTH
BC€ HEOOXOIUMBIE JOKYMEHTHI MO ajantanuu. 1 momnmia oOpaTHO B CBOW OTAEN W COPOCHIA Y
HAYaJIbHUKOB, 3aUeM OHH JIali MHE 3TO 3aj1aHue. Ha 4ro oHM OTBeTHIIN:

Hy, BBl moHMMaeTe, OHM B TOM OTJElIe pa3padaThIBAIOT MOJIOKEHHE 00 aJanTaIuu, HO 9TO OBl HE XOIHUTh
Y HE BBINPAILIUBATh Y HUX 3TO TOJOXKEHHE, K TOMY K€, HCM3BECTHO KOI'JIa OHHM €r0 HAIUINYT, JIYYIIe MbI
HaIHUIIEM CBOE.

16 ascycma. CeroaHs KO MHE MOAXO/IUI HAYaJIbHUK BOGHHO-YYETHOTO OFOpO. MBI C HUM pa3roBapHBalli
0 TOM, KaK TYT paboTaTh, KOIJla TAKHUE YCIOBHUS: KOMIBIOTEPOB HET, 3apIljiaTa HU3Kasl, HHPOPMAIIUU HET,
JIOKYMEHTBI JIeKAT HEU3BECTHO TJ/ie U T. A. VI OH «110 cekpeTy» COOOIIHMI MHE, YTO «HHU3am» (PSIOBBIM
paboOTHHKaM) HE HPABHUTCS, YTO HAYAIBHUKH Pa0OTAaIOT 3/1eCh Ha KOHTPAKTHOHW OCHOBE U IMONyYaroT
ropasio 0OJbIle UX, HE MMOHATHO 3a YTO, YeM OHU JIydIle?

17a62ycma. Ceropns okoio 9 4acoB Ko MHe mojonuia Ayuia I'eHHaJbeBHA U TOBOPHT:

3Haere, CeroHs y Hallel COTPYIHUIIBI JCHb POXKICHUS. ..

W uro?

Kax gto?! Crona mroau npuayT, a TyT BEL...

N . 7 -cnopocwia s yIUBIEHHO.

Uro u? He mornm 661 B yiiTi 0TCIO/1a HA YaCHK-APYTOii?

Ho Tak kak s ceromns ¢ yTpa Oblia joOpas W CKaHIQJWTh MHE ObUIO JIGHb, TO S KHUBHYJa M CTaja
coOuparbcs. A OHa, BUJIS TAKYIO MSATKOCTB, PEIIHIa COBCEM OOHATJIETh U TOBOPHT:

U eme mb1 mnanupoBanu codbpathes B 00ea. [loaromy moxkeTr Bac u B 00ex 31ech He Oynet? - HO, BHIS
KaK s M3MEHWJIAch B JIMIIE, TIOCIIENIHO N00aBMiIa - HO BBl MOXeTe BOCIIOIb30BaTHCS HAIIEW MEYKOH U
pazorpetsb cebe 00ef], HO TOJIBKO TOEMIbTE B APYTOil KOMHATE, TIOXKAITyicTa.

Ho tak kak MHE COBCEM HE XOTEIIOCh CMOTPETh Ha TO, KaK OHH OYyyT IPa3IHOBATh, 1 COOpaIach U MOILIA
JIOMOTA.
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19 agzycma. Ceromus s paborama B Oropo BHyTpeHHero moxodopa. Ilocie obema 3amien MOJI00M
yenoBek. M, Kak s MoHsa, OH OBl 3HAKOM C HEKOTOPBIMHU COTPYIHHMLAMH (BCE OHM IPEATIEHCHOHHOTO
Bo3pacTa). Bo Bpemst pa3roBopa OH MOMHTEpECOBAJICA, Kak Aejia Ha 3aBoje. Ha uTto oHuM eMy oTBeTHIIN:
Jlem, TBI 4TO, OTKYJ]a MBI 3HaeM, KaK JieJia Ha 3aBojie?

B xonue paGouero ans s 3amua k Ceprero BUKTOpOBUYYy OTOBOPUTE O TOM, YTO S HE COIJIACHA C TEMHU
3alaHusIMHU, KOTOpbIE MHE JAIOT, TaK KaK OHU HE JIOTMYHBI, HE CTPYKTYPHPOBAHHBIE, HE IPAaBHIBHO
ompeJiesieHbl BO BPEMEHH, 1 BOOOIIEe, HEKOTOPBIE 3aJaHusl TPOCTo riymbie. OH OTBETHI:

[a, Takue mpobiaeMbl He TONBKO y TeOs. MHe NpUXOOUTCs BBINOIHATH Takue e Iiymnele 3aganus. Ho,
JIEJI0 B TOM, YTO KTO HE BBIIOJHSAET YKa3bl F€HEPAIbHOIO JUPEKTOPA, TOT 3[€Ch HE p a00TaeT.

25 aecycma. C HayalibHUKOM OT/ENA KaJPOBOM JOKyMEHTAIMH OOCY)KIala IMOJOKEHHE O MpUeMe U
YBOJIBHEHHH. 3allesl HadaJbHUK APYroro OTAENa, U, MOKa 5 3alUChIBaia TO, YTO MBI C HE 0OroBopwiIy,
CTaJI PacCKa3bIBaTh!

I'enepanbHBI AUPEKTOP OPET HA CBOETO 3aMecTUTeNd. TOT M3-3a 3TOro XOYeT NepeBEeCTUCH Ha CTYIEHb
HIDKE, TO €CTh Y HEro €cTh KelaHue paboTaTh HA MPEeNNpPUATHH, TOMOYb HPEANPUATHIO, HO HET CHI
TEPIIETh €ro OCKOPOJICHUS U YHI)KECHUSL.

30 aecycma. MeHs npuUriacuid MONPHCYTCTBOBATH HAa COOpAaHWH HACTABHUKOB. TaM BBICTymaia
JKEHINMHA, KOTOpas, KCTaT! TOBOps, He mpeacraBmiack. OHa pacckasaia 0 TOM, YTO Ha MNPENNPHUITHU C
2003 rona BBemeno Ilomoxkenme «O HactaBHHWYecTBe». «Ho, - oOpaTmiack OHa K HacTaBHUKaM, - BEI,
HaBEpHOE, O HEM HE 3HaeTe, T. K. He BCe HAYaJbHUKHU LIEXOB P accka3blBatoT 0 HeM. [loaTomy s BaMm ero
3a4UTAL0.».

HenpusatHo yauBieHHass TakuM TOJOKEHHUEM Jel, s pelluia BepHYThCcs B cBod otaen. Ilogoiinsa k
npoxogHoi B 16:15, 1 ¢ yxacoM yBHIeNa, 4TO OKOJIO NMPOXOJHOW YK€ TOJMHUTCA OONBIIOE YHCIIO
paboumx, KOTOpBIE XKIYT OKOHYaHUsI pabouero JHs, YTOOBI BBEIATH C MPEAnpusiTHS. XOTs pabouHii JIeHb
3akaHuuBaerca B 17:00, a mporyckaTh yepe3 IpoXOJHYyI0 uX HauHyT B 17:10.

Bompocsr:

KaxoBa opranuzannoHHas CTPyKTypa JaHHOTO MPEeIIpUsTHS?

Onumure ypoBeHb KOMMYHUKAIMI HA MIPEAIPHUATHH.

OnuiunTe OTHOIIEHUS MEXAY MOAYNHEHHBIMU 1 PYKOBOAUTEISIMH.

KaxoBa Ha Bam B3risi1 cTeneHp JOSIbHOCTH COTPYTHUKOB K OpraHU3aIiu?

KaxoBo oTHOIIIEHNE HA IPEANPUATUH K BHOBb IIPUHATHIM COTPYJHUKAM?

Kakue npo6nemsl, Ha Bam B3riisiz, cymecTByrOT Ha JaHHOM NPEANPHUITHN?

Keiic 4. «/les10 npuBbIYKN

B xommanum, 3a 10 JseT cymecTBOBaHUS KOTOPOH CIOXWICA JAPYKHBIM KOJJIEKTUB,
YUPEAUTETH 110 KaKUM-TO MPUUMHAM PEIIMJIM CMEHUTh F€HEpPAIbHOIO AUPEKTOpA. 3aMECTUTENs
JUpeKTopa ocTaBwiIn mpexHero. COTpyAHUKH (UPMBI BHEIIHE CIIOKOWHO BOCHPUHSUIA CMEHY
reHepalbHOr0, HO BCE TEKYyIIHE BOMPOCHI MPEANOYUTAM peliaTh HEe C HUM, a C €ro
3aMmecTuTeneM. ECTECTBEHHO, JAaHHOE TOJOXKEHWE €] CTajo BbI3bIBaTH HEAOBOJIBCTBO Y
TEHEPAIbHOTO JTUPEKTOpPa, KOTOPHIA Hadajl aKTUBHO OOPOTHCS CO CIIOKUBIIEHCS MPAKTUKOM.
Bouin mpoBenieHb! COBEIIaHUs, Ha KOTOPBIX YETKO OIMpEneisiyIcs Kpyr OOsS3aHHOCTEH KakI0ro
paboOTHUKA, AENEerMpoBAINCH IIOJHOMOYHUSl T€HEpPalIbHOIO JUPEKTOpa M €ro 3aMecTUTeNs,
KOJJIGKTHB OTIIPaBIsUICs Ha TpeHMHrdH. Ho curyauus He u3MeHHIach, paboTa KOMIIAHUU
MPAKTUYECKH TMapajn3oBaHa, MpPUYEM, CO CIIOB COTPYAHHMKOB, OHU HE CaOOTHUPYIOT HOBOTO
TEHEPAIBHOIO JUPEKTOPA, OHM MTPOCTO "ellle K HEMY He IPUBBIKIN".

Kakue neiicTBus cnefayer NpeanpuHsITh TeHEPATbHOMY TUPEKTOPY?

Keiic 5
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Brl mpuexanu B opuc KIMEHTa, YTOOBI MPOBECTH BAXKHYIO MPE3CHTAIIMIO. 32 JECATh MHHYT JIO
Havyayia Bbl OOHApy)KHMBaEeTe, YTO Y Bac ¢ COOOW HE Ta JuCKeTa ¢ mpe3eHtanuei B PowerPoint.
Bamu neiicrus?

DTO 3aJlaHie TOMUMO CTPECCOYCTONYMBOCTH M HABBIKOB PELICHUS JCIOBBIX MPOOJIEM MTOMOXKET
BBISIBUTH, HACKOJIBKO XOPOIIIO CTYJCHT pa3bupaercs B MHOOPMAIMOHHBIX TEXHOJIOTHSX, & TAKKE
y3HaTh €ro MOJAXO0J K TPOBEICHUIO NPE3EHTAIlMi, CTENEHb 3aBUCHMOCTH OT TEXHHUYECKHX
CPEJCTB.

Keiic 6
UYepe3z mATh MUHYT Yy Bac BBICTYIUIGHME C JOKJIagoM. Bapyr Bel oOHapyxuBaere, 4TO B
Marepuaiax, KOTopble OyayT pa3faBaThCs CIIYIIATENsIM, €CTh ONEYaTKa, MCKaXarolas CMBICIL.
Bammu nevictBusn?
C moMomipIo 3TOro Keiica MOXHO OMPEACNIUTh YMEHHE CTYICHTAa MPENOIHECTH ayJUTOPUU HE
OueHb MpHUATHYI0 HHPopMmanuio. Kpome 3Toro mpeacraBisieTcss HmpeKpacHas BO3MOXKHOCTb
OIICHUTH €r0 YyBCTBO IOMODA.

Keiic 7
Wnet BaxkHoe coBemnianue. Bam koiera npejiaraet pemeHue mpo0aeMbl, KOTOPOE OH SBHO HE
0 KOHIa MpoayMai. Bel moHMMaeTe, 4TO MOKETe MPEUIOKHUTH Jydllee, HO Ui 3TOr0 Hao
MOJABEPTHYTH KPUTUKE MHEHHE KoJIierd. Bamm nefictBus?
Permennie qanHOM 3a1a4u MPOJIEMOHCTPUPYET MOAXOA K OTHOIICHUAM C OyIYIIMMHU KOJUIETaMH,
JKeJaHUue MOMOYb, MOJjepkaTh. Takyke Bbl y3HAETE€ OTHOIICHHE K YEIOBEUECKHUM CIabOCTSIM.
Kpome TOro, 3Tor Keilc KOCBEHHO BBIABISIET OPHUEHTUPOBAHHOCTh CTYAEHTA Ha JOCTHUKECHHUE
ONTUMAIBHOTO pe3ybTaTa.

Keiic 8
Bbl — cOTpynHUK KOHCANITHHIOBOW KOMMHaHuu. Y Bac ecTb KIMEHT, KOTOpbIi O4eHb ciabo
pa3zbupaercs B mapkerunre (Bam koHcanTuHr — MMeHHO B 3Toi cdepe). EMy HeoOxomumo
OpraHU30BaTh PEKIAMHYIO0 KaMITAaHUIO /711 BBIBOJIa HOBOTO OpeHaa. Bhl mpeanoxure emy:
1) JIOpOTrOe, MaKCUMaJIbHO MAacIITaOHOE HWCCIeAOBaHUE M pa3MeElIeHHE PeKIaMbl depe3
Bamrero nmaptHepa;
2) (dbokyc-Tpynny 3a HE3HAYUTEJIbHOE BO3HArPAXKJECHUE JJII YUYACTHUKOB (POKYC-TPYMIBI U
OpraHu3alMIoO TEHAEPA, B KOTOPBIA BKIIIOUUTE U Batiero napraepa;
3) BBIOOp W3 JIBYX BapuWaHTOB: BBl y4yuTe TpeAcTaBUTENs KOMMAHWUH- KJIUEHTA, U OHHU
CaMOCTOSITEJIbHO TPOBOJAT BCE BBIIICYIIOMSHYTHIE MEPONPUATUSA, WIM KOMIAHUSA-KIHUEHT
nenerupyer 3to Bawm.
Bri6epuTe BapuaHT, 000OCHYIITE.

Keiic 9
B xomiekTuBe, KOTOPBIM BBl PYKOBOAUTE, CIOKUJIUCH JIBE IPYNIUPOBKH, KOTOPBIE MTOCTOSIHHO
KOHKYPHPYIOT MEXKAY co00#. Y KaXJ10i U3 HUX €CTh JUAEPHl U UX 0oJee MM MeHee aKTHBHbBIE
npuBepxkeHIpl. [Ipu 3TOM BBl 3Haere, 4TO y JUAEPOB XOopoluue Ou3Hec-pe3ynbTaThl. Bamum
neiictus? (Keiic nmpoBepsier yMeHHE CTPOUTHh OTHOLIEHUS B KOH(IMKTHOM CHUTYyallu, YMEHHE
BJIMATH Ha JIIOJIeH, arpeCCUBHOCTD, CKJIOHHOCTh K MHTPUTaM.)

Keiic 10
CoTpyAHHMK 4acTO IpPOSBISET MHULMATUBY HE TaM, II€ HYXHO, U3-3a YETO HEPEIKO CTPaJaIoT
paboune mpoueccsl M HTOrOBBIM pe3ynpTaT. Bbl 3HaeTe, 4YTO COTPYAHMK JOCTaTOYHO
kBamuuuupoBad. Bamm  peifictBusa?  (Ilpoepser  cTuib  ympaBieHHs, — yYMEHHE
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MMPpOaHAJIU3UPOBATH CIOXHYIO CUTYallUI0, BApUATUBHOCTH MBIIJICHU S, CKIIOHHOCTDb K O0OBHUHEHHIO
IMOAYMHEHHBIX WJIN K PCIICHUIO BO3HUKIIIECH CUTyalliH, 3HAHUC ITpaBUJI MOTUBAIUH U KpI/ITI/IKI/I)

Keiic 11

l'octuanna «bakkapa» - camas KpylHas TOCTHHMLA TI. SpociaBiig , uayimas B HOTY CO
BPEMEHEM U MOCTOSIHHO BHEJPSIONIAs IEpeI0BbIe TEXHOJIOTUN OKa3aHus yciyr. BoT yxe Oonee
10 jieT oHa JIMAMPYET B CIHMCKE TOCTUHUYHBIX Npeanpusatuii boasimoro Jleca. TspkenoBato 66110
HauyMHAThH Tocie packoyia Benukoro Jleca na bonbmiol, Manbiid, [lanbauii, BomoTucteii u
npyrue. Ho HU4Yero, BBICTOSUIM, KOJUIEKTUB COXPAaHWJIA, MOJIOJICKb NOATOTOBWIA — HACTOSIIAs
6oeBas cmena! U renepp B nmuaepax!
JelicTByromue nuua:

Benukuii JIeB — ['eHepalibHBIN AUPEKTOP U TJIABHBIN aKIIMOHEP TOCTUHUIILI «bakkapay
Mynperiit bapcyk — HauanbHUK KoMMepueckoro otaena. [IpaBas pyka ['enepansuoro. Bee 10 ser
BMecTe!
Ilycrpas benka — HauaJIbHUK OT/AENIa MapKeTUHra. Bcero aBa roja B JOKHOCTH, a YK€ ISATh
HOBBIX U], peaIM30BaHHBIX HA MPEIPUATUH.
Xutpslit JIuc — HaYaIbHUK OTAeNa poAaxk. Haxomuus, nuzodperareneH. Toibko Oiaromapst 3TuM
KaueCTBaM ILIaHbl IPOJAX U BBINOIHAIOTCS !
HoOpeiit MenBenp — HaYaJbHUK OTAENa HOMEpHOro ¢GoHAa, OBIBIIMKA HAYaJbHHUK OTIENa
POJIaXK.
Tpeckyuass Copoka — ciyx0a oOmiecTBeHHOro nutanus. CiraBUTCS YMEHUEM pacCyXJIaThb O
HEU3BECTHOM M JIOKAa3bIBaTh HEJOKA3yEeMOE.
Enor IlonockyH — HayalnbHHUK OTAeNa Mo paboTe ¢ nepcoHanoM. CKpyIylie3eH U THIaTeNleH B
pabote. Benukwuii JleB 1eHUT 3TO, He B3Wpas Ha KOH(PIUKTHOCTh M HEYEMHBIH TEMIEPaMEHT
Enora.

Bort yxe Heckonibko MecsleB coBenlanus y Benukoro JIbBa nmpoxoasT «co ckpunomy». Kaxabii
HayaJbHUK CYWATAET CBOMM JIOJTOM IUIECHYTH Macjia B OroHb. M TiaBHas TemMa — HET
HOPMAaJIbHOTO MepCOHANIA.
- WN3menbuanu 3Bepu! Huxomy nmoepust Her! ['ma3z nma rma3 HyxkeH! — xajioBaics B
ouepenHoi pa3z Xurtpsiii Jluc. — [IponaBate HekoMy! CuasT mATh cTapplx XOMSKOB Ha CBOMX
KJIMEHTAX, IEJIBIMU THAMH B JJOMHUHO PEXYTCS J1a )KIYT, KOTJa KTO U3 MOCTOSHHBIX MOKYIaTenen
MO3BOHHUT. A cJeNaelib KOMy 3aMeuaHue, - o0mkarTcs. ['0BOpsIT, MBI ke IJIaH BBIMOIHSIEM, U
3apIuiaTy HaMm BCE PABHO HE MOBBICSAT, YErO HAMPSTaThCA?
- A kax pasbline 0110 X0poto! — moaxsatui JJoopsiii Mensean. Beap 3Tux XoMsKoB s Ha
paboTy mondupain, Tak OHM LEIbIMU AHSIMH 3€MJII0 PbUIM, HapaOaThiBas KIMEHTCKYHO 0asy.
Tenedonnsie cuera «Jlectenekomy» ¢ Tpyaom orutauuBanu! KcraTu, y MEHs B 3aKymKax Ta ke
ucropusi. Benp moructuka — 9T0 3aXBaThIBAIOIIEE JIETI0, KaK AETeKTUB. A Mou TroneHu (nan ke
Bor nmogunHeHHbIX!) JeKaT Ha TOJDKHOCTU B MIPSIMOM U TIEPEHOCHOM CMBICIE. A Belb ellle TpU
roja Ha3aj, s CIBIIIAJ, OHU CUYMUTAIUCH JYUITUMHU CICIHAINCTAMH B CBOCH OOJACTH, MPHU3HI U
MpEMUU ToJTydanu!
- Ha mpowusBonctse He sydiue, - 3aaBun Myapsiii bapcyk. — 1IaTe ner Hazan, xorna
MOJTOTOBJICHHBIX KaJIpOB HE XBaTajo, Mbl HaOpanu MOJOABIX 3aiiuuX, BBHIMTYCKHHI] TpaBKHHON
Akazemuu, mpeanojaras, 4To BbIPACTUM M3 HUX KIIACCHBIX CHEIUAIMCTOB. A Te uepe3 roj-
JpYrol 3aMy NOBBICKAKMBAIM, M KaXKIble TPU Mecsla — B JEKPETHBIM OTHYCK. A TpaBbl
JICKapCTBEHHBIE KTO 3a HUX cobupaTh Oyaer, Ml ¢ Exxom? UTo-TO, MHE Ka)KeTCs, 37€Ch OTACI
MEpCOHAJIA HE A0 yMaJl.
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- Bor, u kpaitnuii o0bsBuiicsa! — nonaHsicst co cBoero mecta Enot Ilonockyn. Kak ¢
yIpaBJICHUEM HE CIPaBIseMCsl — 3TO KaJpbl BUHOBAThI! A KTO M3 Bac 3a MOCIEAHEe BpeMsl MHE
HOpPMAaJIbHYIO 3asBKY Ha 110100p nepcoHasia nojan?

- ! — noackounna benka. — Bee ueTko ykazana: 4To KaHIUIAT AOJDKEH 3HATh, UTO YMETh,
KaKUM OIBITOM 00JIaJaTh, BIJIOTH A0 3HAHUS 00E3bSHBETO s3bIKa (MBI TYT ¢ AQpHUKOI CBsI3U
HaJa)KHBaeM ).

- [a, neucTBUTENbHO, - noAAep:kal EHOT. — MBI cTporo mo 3TOM 3asBKE€ W HALLIA
CrienuagucTa. YTKOHOC, Kaxercs, ero damunusa’? Penkuii cnenuanucT, cilydalHO K HaM W3
ABcrpanuu 3anecno. 1 xak padotaer? — odparuicst Enot k benke.

- Ormuunuk! YyBcTByercs 3arpannyHas mkona! Hamm Bee ¢ Hero npumep 6epyT!

- Hy BOT, 3Ha4uT HE B KaJpax JIeJI0, MBI 32 CBOIO pabOTy OTBEYaeM, - OOMKEHHO MPOA0IDKAIT
Enor. JlaBaiite ny4ie nogymMaem, B 4eM TYT JEJI0, U YTO HAZ0 UCIPABIIATS,

- MunyTouky, - mpepBai Bcex JleB. — Ceifuac Mo TeIHUKY BaXXHOE COOOIICHUE JOKHO OBITh,
KCTaTH, M0 MOBOJY KaJpoBbIX mpobaem. [Ipemnarato nmpepBaThCs U MOCMOTPETh. TaM U MPO HAC
Oyner.

He noxupasich cornacusi MpUCYTCTBYIOMIMX, JIEB BCTal U BKJIIOYMII TEJIEBH30p. A TaM yxKe BO
BCIo Tapaxtena Tpeckyuas Copoka, camast momyssipHas xKypHainucTka «Jlec-TBy.

- [TocmoTpuTe, YTO MPOUCXOIUT, YBaXKaeMble TEIE3pUTENH, - 3auBaiack Copoka. — Ckopo
Ha HAllUX MpeanpusaTHsIX Hekomy Oyzaer pabotars! Poxnaemocts B Jlecy mamaer! 3Bepu
pazberatorcs, kTo Kyaa. B oaun Tonbko bonortucteiii Jlec 3a mocnennuii rog 16 crait Jukux
Kabanos nepebexanu. Tam uro, menom Hamazano? Her! [Ipocro xemyzaeit Tam Oosbie. A KTO
HaM MemiaeT AyOoB Hacaauth? W xemynmeit Oynmer BmoBosb, W KaGaHbl HUKyIa YXOOUTh HE
CTaHyT. A CTpaHe OT 3TOT0 OJiHa MPUOBLTH: HY KTO Jyulie KabaHOB ymMeeT 3eMIII0 BCIIaXHBaTh?
A 4Tto gnemaercs B JAepeBooOpadaThiBaromiel mpombinuieHHOocTH? Jla mpodeccruoHaibHO
MOATOTOBJICHHBIX BOOpOB HBIHYE AHEM ¢ OrHeM He HaiTu! Bce Ha 3apaboTku B OnmkHeEe U
JanbHee 3apyOekbe pBaHyNIH, W TaM eBporioTuHbl cTposT 3a CKB. Tyma u cempu cBou
nepeBo3iT — Ha IIMJK. A ceiluac MBIl B TrocTsSX y OJHOIO U3 JIMAEPOB OTEUYECTBEHHOTO
TOCTUHUYHOTO Ou3Heca, rocTuHUlbl «bakkapa» W pa3 yx Tema HaIlero pa3roBopa CETrOIHS —
KaJIpbl, TO ¥ TIOTOBOPUTH MBI PEIIMIIM C JTUPEKTOPOM OTJIENa IEPCOHANIa KOMIIAHUU TOCTIOIMHOM
Enotom Ilonockynom. Ckaxure, yBaxaemblii EHOT, kak Obl Bbl ¢ mpodeccruoHanbHOM TOUKH
3pEHHS OUEPTHIIA KaJAPOBBIE MPOOJIEMBI CETOTHSIITHEr0 THs?

- O, MeHs1 TOKa3bIBAIOT, - BCTpeneHyscs EHoT.

- Kanposas mpobiiema — 310 mpobiiemMa cucreMHasi, - Hauan EHoT. — 3aech u crnabas
MOJATOTOBKA croenuanuctoB B BVY3ax, u ycrapeBmme MeToasl 0TOOpa TMepcoHana Ha
npeanpusTusix. CeromHs Mbl YyBCTBYeM HEXBATKy METOAHMK OIICHKH TepcoHayia. EjkeromHbie
aTTecTallid TPEeBPAaTWINCh B (QOpMaNbHBIE TPOIEAYPHI, OTHUCKHA, HE WMEIOIINE HU
BOCITUTATEIHLHOTO, HU CTUMYJIUPYIOIIETO 3HaueHus. M BOT emie 4yTo BaxkHO, - mpoaosnkan ExorT, -
B CBSI3M C JAepUIMTOM KBATH(PHUIMPOBAHHOTO TEPCOHANA, O KOTOPOM BBl CeiYac TOBOPUIIH,
MPOM3O0ILIN PEBOIIOIMOHHBIE M3MEHEHHS Ha PBIHKE TpyAa. Temepb HE TPEANPUATHE HIIET
KIIACCHBIA TEpCOHAN, a KJIAaCCHbIe CHEIHAIUCThl TOAOMPAIOT TOJ ceds MOAXOJsIIee
IpeNnpusITHe, KaK MPaBuio, 1o NpuHUUIY: «[' e ycaoBus dydiie». A co3JaTh TaKue YCIOBUS —
3TO ToXxe MpobsiemMa. BoT MBI 1 omanu B 3aMKHYTHIN Kpyr: UTOOBI cO37aTh XOPOIIIUE YCIOBUS,
HY)KHbI ~ conuaHble JeHbru. ColMaHble JIEHBIHM  CHOCOOHBI  3apabdoTaTh  BBICOKO
npodeccuoHanbHble CIEHATUCTBI. A TyJa, IJie IeHET IUIaTAT MaJlo, XOPOLINe CHEeIUaINCThl He
UIYT.

- A Kak k€ Bbl BBIXOAUTE U3 MoJoxkeHus? Kak BaM B TaKOW CIOKHOW CUTYyallMU YAAeTCA
OCTaBaThCsA B JUEpax? — Cc HOTKOM conepexxuBaHus B rojioce crpekorana Copoxa.
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- CeronHsi Mbl JieJJa€éM CTaBKY Ha BBIIAIOIIMXCS CIEHUAINCTOB, KOTOPBIX Ha3Ha4YaeM Ha
KJIFOYEBbIE IIOCThI, U KOHEYHO HM3bICKMBAEM CpPEICTBA, YTOOBl CO3AATh JJI HUX JOCTOMHBIE
ycnoBus. Ho Takux cnenoB €JUHULBI, U Mbl IOHUMAEM, YTO BO3MOXHOCTH MX OTPAHUYEHBI — B
OJIMHOYKY KaXKJIbli M3 HUX IOpbl HE CBepHET. TpeOyroTcs COTHM M ThICAYM WHUIMATUBHBIX U
TBOPYECKUX T'OJIOB, TPOPECCHOHATBHBIX PA00OYHUX JIall U KPBUIBEB, a TAKXKE HY>KHBI COBPEMEHHBIE
TE€XHOJIOTHH, COKPAIAIOIUE NPUMEHEHUE PYYHOro Tpylna. DTHUM Mbl celyac u 3aHATel. Ho
KJIIOY, KaK MHE MPEJCTABIIAETCS, HAXOAUTCS B CUCTEME 0TOOPA CHELUAINCTOB.

- Cnacu6o, rocnogun Ilonockyn! HamomHio HamumMm Tene3puTeNnsM, 4YTO MOUM
co0eceTHUKOM ObLI PYKOBOIMTENb OT/EJa MepcoHana akiuonepHoro oduiectsa «Kenb-1llenb»
Enot Ilonockyn. Ha 3Tom MbI 3akanuuBaeM nepenauy. Ho mpoOiema octaercs, U pemarb ee
Ham! C Bamu Obuta Tpeckyuas Copoka. J1o HOBBIX BCTped B 3dupe!

- EHOT, TBI, IOXO0E, YTO-TO 3HACIIb, U MOJTYMLIBL! — ciep>kaHo 3apbryai JIes.

- KoHeuHO 3Hato, ¥ BBl BCE 3TO 3HACTE: YIPABJICHUE IIEPCOHAIOM — 3TO 33]a4a HE TOJIBKO
OTJeNa IEepCOHaa, a U KaKIOro PyKOBOIUTENS B OTAENBbHOCTH. Kpome Toro, ympasieHue
NEPCOHAIIOM — 3TO CHUCTEMa, BKIIIOYArOImas B ceOs YeThIpe OCHOBHBIX 3JjeMeHTa. [lepBbiii —
noa00p M paccTaHOBKAa KaJpoB, BTOPOW — cUCTeMaTHyecKas OlL€HKa IepcoHana, TPeTUll —
oOydyeHHne M pa3BUTUE, YETBEPTHI — MOTHBALUs U CcTUMYIHpoBaHue. [Ipu ompeneneHHbIX
YCIOBHAX 3Ta CUCTEMa CIocoOHa paboTaTh, KaK CaMOpEryJIUpPYIOLIMNCA BEUHbIM ABUTaTeNb. A
BOT YTO 3TO 3a YCJIOBUS — CTOMT NOAYMaThb HaMm BceM. Jlydille Hac M BMECTO HAac 3TOrO He
CZEJIaeT HUKTO! — 3aBEpILIMJI CBOKO TUIAaMEHHYIO peub [lonockyH.

- Yro Xk, - yKE€ CHUCXOIUTEIBHO NMpOU3HEC Benukwii, - B TAKOM Cllydae, €CTh CMBICI
o0paTuThCst K cOOCTBEHHOMY JiyulieMy onbITy. Bot y Hlycrpoit benku ¢ YTkoHOCOM Benb Bce
MOJIy4niI0Ch, Kak Hazo! C u3ydeHus 3Toro ycnexa, noxkaiyi, 1 HauHeM. Ceifuac Bce 110 MecTaw,
a 3aBTpa B 9.30 5Ky Bac ¢ KOHKPETHBIMU MPEIJIOKEHUSIMH.

Bomnpocsr:

1. Yro nmone3Horo MoxxHo BelHeCTH U3 onbiTa [IlycTpoit benkn?

2. C KaKuMu NpeUI0KeHUSIMU Bbl IPULIUTK OBl Ha coBellanue k Benukomy JIbBy 3aBTpa?

Keiic 12
B Bamiem otnene ecte He3aMEHUMBIH pabOTHUK, TaJaHTIMBBIN, IEPBOKIACCHBIA CHELUATNUCT B
CBOEM Jielle, OH caM 00 3TOM 3HAeT W ITUM MOoJb3yeTcs. MoeT omnas3/bplBaTh Ha paboOTy WU
BOBCE IMpoOnacTb Ha HECKOJIbKO JHEH, He OCTaBUB HHMKaKoW HWHPOPMALUU O CBOEM
MeCTOHaxoXAeHuH. B pesynbTare pabota otaena nmapanuzoBaHa. Kak Bawm, kak pykoBoauTento
HATH yrpaBy Ha CTPONTUBOTO pabOTHUKA, €CIIH CIIELHATIUCT OH ACHCTBUTEIHHO YHUKAIbHbIN?

Keiic 13«/IuyHast 3aMHTEPECOBAHHOCTD)

B rocrtunune «3nerus» NpOM3OLUIO COKpAlLllEHHE NepcoHana. AinekcaHip Bacuibes,
MeHeKep Mo paboTe ¢ KOPIOPATUBHBIMU KIIMEHTAMHU, OKa3aJiCsl CPEAU TeX, KOrOo PyKOBOJIUTEINb
pELINT HE YBOJIBHSATE.

C onHO# CcTOpOHBI, Anekcanap ObUl OY€Hb TOpJ, YTO €ro paboTy OLEHWIN MO JOCTOMHCTBY,
npu3HaiIM ero npodeccuonanusm. C Ipyroil — peopranuzanusi TOCTHHUYHOTO MPEIIPUATHS He
npubaBuiia eMy 3HTy3ua3zMa. MoJIo10i yesloBeK OO0sIcs COBEpIINTh KaKylO-HUOYAb OIIMOKY U
TEM CaMbIM HaBjiedb Ha ceOs T'HEB HAYAJIbCTBA. A BO3MOXXHOCTb OHIMOUTHCS ObUIA BIIOJHE
BeposATHOH. [Ipexne AnekcaHap 3aHMMAJICS TOJBKO IMOMCKOM KOPIOPAaTHUBHBIX KIMEHTOB, a
TeNephb eMy MOPYUMIIH elle U 0pOpMIIEHHE BCEX JOKYMEHTOB I10 CJIEIIKE.

[Tonauany Ajnekcanap HaAesCs, 4TO caM pa3depercs B 3TOM Bopoxe Oymar. B nanbHelem xe
OH IIOHSJI, YTO TaM HE BCE TaK MPOCTO, KAK KaKETCS Ha MEPBBIM B3TAA. B pesynbrare Mononon
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YeJIOBEK 3aIyCTUJI HOBOE JUIsl ce0sl HanpaBieHne paboThl, KOJIMYECTBO MPOOJIEM YBEIUYNBAIIOCH,
KaK CHEXHBIM KOM. AJIEKCaHJp HE 3HaJ, KaK MX pEeluTh, HO IPU3HABATBCA B CBOEH
HEKOMIIETCHTHOCTH He XoTesl. MOoJo[oi denoBeK MPUYHBUI, MPOAOIDKAl padoTaTh, HO YKe
JIaJIeKO HE C TEM SHTY3Ua3MOM, KaK MPEkKIE.

Tak kak roctuHuua Obuia HEOONbIIAs, BCEMU KaIpOBBIMH BOIPOCAMM B HEM 3aHUMAJICA caM
pykoBoautenb. OH 3aMeTWUl NEpPEeMEHbl B HACTPOEHHUHM COTPYAHHKA, KOTOPOIO CUMTAI
NEPCHEKTUBHBIM, U PELIMI pa300paThCcsi B CUTYallUH.

Kak BbI cunrtaere, 4To B 3TOM Cilydae JI0JKEH MPEAIPUHATh PYKOBOAUTENL Ajlekcanapa?

Bynyr oneHuBaTbCS pEIIEHUS, YYUTHIBAIOUIME CUTYallMI0 B KOMIIAHUM, OPHUTHHAIBHOCTh
MpeAJIaraeMoro pyKOBOJUTEIO BApUAHTa JCHCTBUI.

Keiic 14
JBa cotrpynnuka B Bamiem oTzene BBINOJHAIOT OAMHAKOBBIMA 00BEM padOT, HO MOJYYarOT
pasHyro 3apaboTHyro miuaTy. HemoBonbcTBO pabOTHHKA, MONIydYarollero MeHsalie, pacter. Kak
HATATUTh Y3PPEKTUBHYIO padoTy oT/Hemna?

Keiic 15
Benymue cnenmanuctsl Bamrero mnonpasaencHus INONMYYHMIM BO3MOXKHOCTb IPOHTH KypChI
NOBBIIIEHUS KBamudukanmuu. [locme 4ero B HENsSX IMOBBIIICHUS KapbepHOTO POCTAa HAYaIU
HOJBICKUBATh cebe HOBOe MecTo paboThl. Kak pyKOBOAMTENI0O MOTHBUPOBaTh PaOOTHUKOB
0CTaThCsl B KOMIAHUU?
Keiic 16

B npeonooicennoii cumyayuu gvloenume u npoaHaiuzupyime ciedyrouue d1emenmol U pakmopol
KOHGhuxma:
*KOH(JIMKTHYIO CUTYallUIO0
*00BEKT KOH(IUKTA
*IIpeIMeT KOHIMKTA
*y4aCTHUKOB KOH(IMKTA
*paHr ONIMOHEHTOB
scpely KOH(IJIUKTa
*1riepexo/1 KOH(MIMKTA U3 cepbl 1€T0BbIX OTHOLIEHUH B IUYHOCTHYIO chepy
* IMYHOCTHBIE 3JIEMEHTHI KOH(ITUKTA.
Cumyayus. 11110 coBellaHue y pyKOBOJWTENSA KPYIMHOM TYypUCTCKON kommanuu. [loaBoaunucek
UTOTH TPYZOBOIO COPEBHOBAaHMWS 3a TOJA CpPEeau JenapTaMeHTOB 3Tol kommanHuu. Ilo Bcem
MoKa3aTelsiM Ha IMEepPBOE€ MECTO MpEeTEeHJoBajla JeNapTaMEHT HWHTEJUIEKTYalIbHbIX 3HAHH.
Boszpaxkenus ObUIM TOJIBKO Y TJIABHOTO CHELUANNCTA JIeMapTaMeHTa MPOoAaX, COOOIIMBILIETO, YTO
MPOBEJCHHbIE UM Ha JHSAX aHaIM3bl B JEMAPTAMEHT HMHTEJUIEKTYaJIbHBIX 3HAHUN BBISBHIN
3aHMKEHUE KauecTBa MPOrpaMM, MPUUYUHON KOTOPOTO MOKET OBITh JTMOO XalaTHOE OTHOIICHUE
K pabore, nubOO HapylleHHWE TpPYAOBOM IUCHMIUIUHBL. B CBSI3M ¢ 3TUM OH CUMTaeT, 4TO
IIpUCBauBaTh JI€NapTaMEHTy MHTEIUIEKTYaJIbHBIX 3HaHUH IIEPBOE MECTO MOKa PaHo.

BricTymieHue crenuanucra € JlemapraMeHTa  MpoJaXk BbI3BAJO HETOJIOBaHHE Y
CHENMAIUCTA JAeTapTaMEHTa MHTEIJIEKTyalbHbIX 3HaHMM. «Kak Bam He CTBIIHO, MCIIOJIB30BATh
CIIy>KeOHO€ TOJIOKEHHE JUTSl CBEICHUS IMYHBIX CUETOB». A KOMUCCHHM TMOSICHUJIA: «CHELUAINUCT C
oTJeNa NpojAaXx IMONPOCHI HamMcaTh NporpaMMmy sl ero Opara OecraTHO, CHEUaTuCT
JerapTaMeHTa WHTEJUICKTYalbHBIX 3HAHUH OTKa3aJcs, HO MPeUIOKHUI BHE pabodee Bpems
noMousb ero Opary. Ho oH ckazai, 4To OpaT He MOXKET CO MHOM BCTpeuaThCsl, TaK KaK y HETO HET
BpemeHu» OH, Kak BUAMTE, 3alIOMHWJI 3TOT CiOy4yaid. Y Hac BCerja MOAXOAAT ¢ OOJbIION
OTBETCTBEHHOCTBIO K HAIIMCAHUSAM IIPOTPaMM, U 5 INYHO BCETJA IPOBEPSIION.

© PI'YTHUC



OrEOYBNO DEIEPAJIBHOE TOCYIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK
2 _ YEIP]:DKHEHVIE BBICILIETO OBPA30]§AHV[$[ PIYTUC
e «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
PryTsC Aucm 99 u3s
104
Keiic 17

3a COTpyAHMKOM A B OpraHu3aliM Cibula pemyTalus 4YeloBeKa, KOTOPbIA JHoOUT
nepeKyaabBaTh CBOIO padoTy Ha Apyrux. OnHaxasl Ha paboueM cTolie coTpyaHuka b ciyyaitno
OKa3aJICs JOKYMEHT, KOTOPbII IO MOPYYEHHMIO HayaJlbHUKA OTJeNa JOJDKEH ObUT HCIOJIHUTh
cotpyanuk A. Mexnay corpyaaukamu A u b pasropencs xordmnukr. [To xakomy MexaHusmy
BO3HHUK KOH(MIUKT? Bblienure MHUKMIEHT, 00bEKT, KOH(DIMKTHBIE CUTYAL[MH U IIOBOJBI.

Keiic 18
Ha mo0oM nmpeanpusiTuu ecTb y4acTKH, Ha KOTOpble paOOTHUKM 110 Pa3HbIM MPUYHMHAM HAYT
0e3 ocoboro >xenanus. OfHaXAbl HadallbHULIA OT/ENAa, B KOTOpPOM paboTana coTpyaHuua A
(KOJJIEKTUB B OpraHu3aliy OblI MOJHOCTbIO KEHCKHI), BEpHYBILIHCH C IUIAHEPKH, COOOIIMIIA el
TOHOM, HE TEPISIIUM BO3paKEHUH, YTO OHA JIOJDKHA OyJeT 3aMenaTh 3a00JIeBIIYI0 PaOOTHUILY
B coceiHeM noapasnenenuu. CorpynHuna A B TOM ke MaHepe 0TKa3ajlach, MOTUBHPYS TEM, YTO
pexuM paboTel Ha 3ToW JoiukHOCTH ¢ 10 1o 19 yacos, a el HyxHO 10 18 vacoB 3abupatb
peGeHKa U3 IeTCKOro caJia, 0 YeM €€ HayalbHUIA XOPOILIO 3Hala.
Havanpauna otnmema monmokmina o0 OTKa3e pyKoBoauTento opraHuzanuu. Corpyanuiy A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEP», M OHA PEIIUTEbHO HAIPaBUJACh 3alUINATHCS U OTCTaUBaTh
cBon wuHTepechl. He BoHAs B KaOMHET, OHa YyBHJENA TIJla3a 4YeEJIOBEKa, COBEPLICHHO HE
cobupasuierocs Ha Hee HanaaaTh. [locie 10OpoKeNaTeIbHOrO NPUBETCTBUS PYKOBOIUTEIbHHIIA
oOpatmiiach K COTPYAHHIIC A CO CICIYIOIIUMH CjloBaMu: «S1 MOHWMAro, 49ro y Te0s
yBaKuTeNbHas npuunHa. Ho Thl jydine Apyrux 3Haellb TOT y4acTOK, Ha KOTOpOM paboTaia
paHbIlle s HOBOMY YEJIOBEKY Cpa3y OCBOMTbCS OyAeT Henerko. S cuumrairo, 4ro Thl TaM
CHpaBUIIbCS Jydllle APYTUX, a 4achl pabOThl MOKEIIb MEPEHECTH MO-CBOEMY YCMOTPEHHIO.»
Cotpyanulie A He OCTaBaIOCh HUYETO JPYTroro, Kak COrjJacuThCs.
JaiiTe KOH()IUKTOIOrMYECKHI aHAJIN3 TPUBEJCHHON HCTOPHH.

Keiic 19
Onnaxnel ['enpun Dopza, mpoxods Mo CBOeMY 3aBOAY, YBHIEN, UYTO HECKOJIBKO DPabO4YMX
YCTPOMJIUCH Ha MepeKyp npsamo noj Tabaunukoi «Kyputs 3anpemieHo». [lepBas MbIcib: Hal0 UX
Haka3zaThb — omTpadoBars, yBouuTh. Ho ®@opa nmoctynun uHaye. OH mopomien K pabouum:
«3napaBctByiiTe, g ['enpu @opa, AMPEKTOp.»
OOMeHSBIIMCh CO BCEMH PYKOMOXKATUSAMH (M IpU 3TOM y3HaB UX UMeHa), Popx ckaszanl mapy
JIOOpBIX CIIOB O paboTe MX LieXa, a 3aTeM BhITAIllWI U3 KapMaHa mauyky curapet: «llompoOyiite
MOM — OHH TOJIYYILIE. »
[Tocne Toro kak paboune B3sUIM €r0 CUrapeThbl, OH J0OpPOIYyIIHO 3aMeTuil: «BOT TOIBKO 3pst BbI
3/1ech Kypurte: Buaute tabnuuky? /laBaiite oroiinem Tyaa, — M yKazajd Ha MECTO KypeHHs. —
[Tpomry Bac, KypUTh BCerJa TOJBKO TaM. 3/1eCh KypUTh OMACHO, MOKETE BBI3BaTh MOXKap, KOTO-
pBIi BceM HaM JIOpOro o0ouaeTcs. »
JaiiTe KOH)IUKTOIOTUYECKHUI aHAJIU3 TIPUBEACHHOW UCTOPHH.

Keiic 20

Mexny 3aMecTUTeNleM PYKOBOIMUTEINS CPEJAHETO YPOBHS M JIMHEWHBIM PYKOBOJUTEIEM

OCJIO)KHUJIUCH OTHOILEHUS B CBSI3U C TEM, UTO M3-3a HEYIOBJIETBOPUTEIbHBIX KOMMYHHUKAIIUI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPaBJICHUS B OpraHU3alliy BO3HUKJIIA MPEANOCHIIKA CPhIBA BAKHOTO
MEPOIPUSTHSL.
3aMecTUTeNb PYKOBOAMTENS, B OOS3aHHOCTH KOTOPOTO BXOAMT ONpeAeieHHe rpaduka u
OCYILECTBIIEHHE KOHTPOJIS 33 MPOBEICHUEM MOAOOHBIX MEpONpUATUH, B Oecelle ¢ JIMHEHHBIM
PYKOBOAMTENEM 32 HECKOJBKO JAHEW IO yKa3aHHOTO MEPOIIPUATHUS BBIACHSAET, YTO CPOKH €ro
MIPOBE/ICHUS JIMHEWHBIM PYKOBOJHUTEIEM HE YCTAaHOBJICHBI. B X0/€ 3TOH ke Oecenpl JIMHSHHBIN
PYKOBOAMTEND MPEAJIATAeT CPOKHU MIPOBEIECHUS MEPOIIPUATHS, & 3aMECTUTEND BbICKA3bIBAET EMY
CBOE HEJIOBOJIBCTBO B HE COBCEM KOPPEKTHOM (hopMe.
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JIuHeiHbI pyKOBOAUTEIL B MHULIMATUBHON Oecesie ¢ pyKOBOJIUTENIEM CPEAHETO YPOBHS (CBOUM
HENOCPEJICTBEHHBIM HAa4YaJIbHUKOM), IPU3HAB B OOIIEM CBOH MpOcYeT B CIOKUBLICHCS
CHUTyallud, oOpaTWj BHUMaHHME M Ha TO, YTO 3Ta CHTyalMs CTaja CIEACTBUEM TOTO, YTO
3aMECTUTENIb aKIEHTHUPOBAI BHUMaHHE Ha MPUOIMKAIOLUIUXCS CPOKaX MPOBEACHHS yKa3aHHBIX
MEPONPUITHIA HA OUEPETHOM COBEIIAHUU.
PykoBoauTenb cpeaHero ypoBHsSI peKOMEH0Ball CBOEMY IMOJAYMHEHHOMY OoJjieeé BHUMATEIbHO
CJIENTD 3a TpaduKaMy MPOBEACHUS MOJOOHBIX MEPONPHUIATUN U OoJiee TECHO KOHTAaKTHPOBAThH
[0 3THM BONPOC C COOTBETCTBYIOIIMMHM JIOJKHOCTHBIMU JHIamu. Ha ouepenHoM coBemaHuu
PYKOBOJUTENb CPEIHEr0 YpOBHS B (opme O€3/MKONW KPUTHKU aKLEHTUPOBaJl BHUMaHHUE Ha
CJIOKUBILEHCS CUTYalUU.
Ipoananuszupytime Oelicmeus 6cex YYACMHUKO8 CIONCUBWIEUCs cumyayuu. Hensemcsa au oua
KOHGauxmom? Buvisisume 6 Heti KoH@auxmHvle Ccumyayuu. CnpoeHosupyiime OMHOUEHUS
Medcoy YHUacmHuKamu cumyayuu nocie coeewjamus. Ymecmmua au  Oviia Kpumuka Ha
cosewjanuu?

Keiic 21
IIpoananusupyiime npeoiojiCeHHy0 CUmyayuro ¢ mouKku 3peHus OuHamuxu Kougauxma. Kaxue
nepuoovl U dmanst pazeumusi Konghaukma Bwi mooxceme 6 netl gvloenums?
DTOT citydaii mpou3solien Ha kadeape OJHOro By3a, Ky/Aa MO paclpeAeNeHUI0 MOCie OKOHYaHUS
TOr0 K€ MHCTUTYTa Oblja MpUHATA MOJOAOW cneruanucT JlsamHa. OHa OBICTPO OCBOMIIACH C
JOJIKHOCTBIO aCCUCTEHTA U MOYYBCTBOBaNA ce0si BIIOJIHE YBEPEHHO, TeM Ooliee 4To Onarogaps
CBOEMY OOILIUTEILHOMY XapakTepy Obula 3HaKOMa YyTh JIM HE CO BCEM MHCTUTYTOM. TOJIBKO C
3aBeyOUMM Kadeapoil YMHOBBIM yCTaHOBUTH Xopouive oTHouleHus JlsumHa He cmorya. OH
SBHO HE 0/100psJ MOCTOSIHHbIE OTIYy4YkH JIsITMHOM, OeCKOHEUHbIE pa3roBOphl HA MOCTOPOHHHUE
TEMBI, KOTOpBIE OHA 3aTeBajla ¢ COTpYAHUKaMHU Kadeapsl, ee Hepabouee HacTpoeHue. [1oHAB, uTO
XOpOILIEro OTHOLIEHUs YMHOBa €l He A00uThCs, JIanmHa pe3ko M3MEHWsa CBOE IOBEJICHHUE.
Ecin paHpmie oHa XOpOHIO JIM, IUIOXO JIM, HO BBINOJIHAJA PAaCIOPSDKEHUS 3aBENYIOLIETO
kadenpoi, TO Temepb OrpaHHuMiIa 0O0beM CBOEH pabOThl TeM MHUHHUMYMOM, KOTOPBIA OBLI
HeoOXoauM, YTOOBl TpoJepkaTbcs Ha Kadeape, MpOSBUB MpPU ITOM  HETIOKHHHYIO
M300peTaTeIbHOCTh M HEIUIOXO€ 3HAaHWE TPYJOBOro 3aKkoHojaTenbcTBa. llomb3ysch
IPUBWIETHAMU MOJIOZOTO CIELMAINCTA, OHA OTKAa3blBAJIaCh PYKOBOJIUTH NMPAKTUKON CTYAEHTOB,
TpeOoBasia IepecMoTpa y4eOHBIX IJIAHOB, CChUIAsICh HA MOJIOKEHUE O BBICIIEH IIKOJIE, KOTOPOE
MO3BOJISUIO ACCUCTEHTY HE YMTATh JIEKIMHA, OTKa3ajlach OT MpeNoJaBaHus U Bella JabopaTopHbIe
U TIPaKTUYECKUE 3aHATHUS.
OpnHuM cnoBoM, JIsmuHA OTKPOBEHHO IMPOBOIMPOBaja YMHOBAa Ha KOH(DIUKTHL, U OH IIET Ha
HUX, CUATasl HIKE CBOETO JOCTOMHCTBA HE NMPUHATH BBI30B, TEM 0oJiee, YTO JPYroro BbIXOA U3
CO3/1aBLLIETOCS MOJIOKEHHS U HE BUIEIL.
PemurensHOCTE M «cMeNnoCTh» JISUIMHOW CHHUCKaNIM €M MOMYJISIPHOCTh CPEAW  MOJIOJBIX
CHELUAINCTOB JIaXke 3a IpeaeraMu Kadeapbl, He TOBOPS YK€ O TOM, YTO JPYTHe aCCHCTEHTHI
SBHO OPUEHTHUPOBAINCH Ha JIsnHy. PaccTaHoBKa CHIT CKIIa/ibIBaach HE B MOJIb3Y 3aBEIYIOLIETO
Kaeapoi.
[Tocne HEKOTOPBIX pa3MBIIIIIEHU YMHOB PE3KO U3MEHWJT CTpaTEruio noseaeHus. Ha ouepennom
3acenanuu kadenapel nocie TpedoBanus JIMHON CHATH C Hee YyacTh yueOHOM Harpy3Ku Y MHOB,
K YIUBJICHHIO BCE COTPYJHHUKOB, HE TOJIBKO HE BBIpA3njl BO3MYIIEHHE, HO OXOTHO MOLIEI €i1 Ha
BCTpEUy, CKa3aB JIHIb, YTO IMOCKOJIbKY 3TH Yachl BCE PaBHO HYXHO O0TpaboTaTh, TO OH BO3bMET
Ha ce0s yacTh Harpy3ku JIsUIMHOM, a ocTaBIIMECs Yachl MPUACTCS PACHPEACTUTh MEXY OCTalb-
HBIMHU COTpyAHHKaMu Kadenapsl. Korma B criemyroruii pa3 OHOM M3 acCCHCTEHTOK Kadenphl MPHITUIOCh
exarb BMeCTO JIsUmMHONM B KOMAHIMPOBKY, YIUBJICHUE COTPYIHUKOB CMCHWIOCH BO3MYILIECHHEM. YMHOBA
OOBUHSUTM B CITAOOXapaKTepHOCTH, YPE3MEPHOM TEPHIUMOCTH, HO BMECTE€ C TEM, HEIOBOJIBCTBO
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BBICKa3bIBIOCh U B ajpec JIUIMHON. ACCHUCTEHTKH, KOTOpbIE TElEpb YUTAIM 33 HEE JICKLMU U BEJIU
JIOTIOJTHUTENbHbIE TPAKTUYECKUE 3aHATUS CMEHWIM CHMIIATHUIO Ha SIBHYIO HEIOOPOXKENaTesIbHOCTD.
JlsmmHa pacTepsutach, TAKOTO TIOBOPOTA COOBITHIA OHA HE OXHaa. Bee ee Kanpusbl U MPETeH3UH TOTIaC
e yIOBIETBOPsUUCh. O HEl CTaiu TOBOPHTb, YTO OHA MOJB3YETCsl MATKOCTBIO U TEPIUMOCTBIO Y MHOBA,
9TOOBI JIOOUTHCSI 0COOOT0 TIOJIOXKEHUS Ha Kadeape.

bouibie nounrarermm JlsiHOM oTBepHYIMCH OT Hee. OHa pacTepsiia CBOIO TIOMYJISIPHOCTh M TIPHOOpEna
BparoB. Ilockonmbky JlsiinHa mpuBBIKIAa OBITH B IEHTPE BHUMAHUS W BBI3BIBATH BOCXMIICHHE
OKpYXaloInX, atMocepa HeIoOpOKeaTeNIbHOCTH, CIIOXKUBIIAsCS BOKpYr Hee Ha Kadenpe, crana
Ka3aThCsl HeBBIHOCUMOW. OHa Havyaia BeCTH ceOsl 3aHOCUMBO U Ipy0o, YeM eIie OOJIbIe BOCCTAHOBHIIA
MPOTUB ce0sl KOJIICKTUB.

Uepes HexoTopoe Bpemsi JIsumHa BbIHYK/IeHA ObUIa MOJaTh 3asBJICHUE 00 YBOJILHEHUH. YMHOB PEILIMII
BbIJIEP)KaTh XapakTep A0 KOHIIA U CTajl YTOBapUBaTh JISITMHY OCTaThCS, CCHINAsiCh Ha TO, YTO HE UMEET Tpa-
Ba YBOJIUTH MOJIOZIOTO CIIELMAINCTA JI0 UCTEYEHHUS TPEXJIETHETO cpoka padoTkl. Torna Jlsumna oOparuack
K JIeKaHy 1 JI00m1ach paspelteHus Ha yBoibHenue. [locre ee yxona kadenpa B3noxHymna ¢ oOnerdeHreM u
MEX/TY COTPYIHUKAMU U 3aBETYFOIIM BOCCTAHOBIIIMCh IIPEKHHE OTHOLLIEHUSL.

8. IlepeyeHb OCHOBHOH M [ONMOJHHUTEJIbHONH Yy4eOHOW JMTEPATypbl; NepedyeHb PecypcoB
HH(OPMAIMOHHO-TEJIEKOMMYHHKALMOHH O ceTH «HTepHETY, nepeveHb
HHG(pOPMANMOHHBIX TEXHOJOTHI, UCMOJIb3yeMbIX NMPH OCYILIECTBJIEHUH 00pa30BaTEIbLHOIO
npouecca 1no JMCUUIVINHEe (MOAYJ/II0), BKJIKYas MepeYyeHb MPOrpaMMHOI0 odecriedeHusl U
HH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

8.1. OcHoBHas quTEparypa

1. Menemxment: Yueonuk / O. C. Buxanckuii, A. 1. HaymoB. — M.: Maructp: HUI]
NH®DPA-M, 2016. - 9BC Znanium.com
http://www.znanium.com/bookread.php?book=557530

2. MenemxmentT: YueOnmk/ A.B. Tebekun. — M.:. HHUI[ MH®DPA- M, 2014 — DBOBC

Znanium.com http://www.znanium.com/bookread.php?book=432288

3. Menemxment: YueoHoe nocodue / JI.E. bacoBckuii. — 2-e u31., mepepad. u gon. — M.: HUIL]

NH®PA-M, 2014. Pexum JOCTYyTIA: 9BC Znanium.com

http://www.znanium.com/bookread.php?book=428644

8.2. lonotHuTEIBHAS IUTEPATYPA

1. baymrapren JI. B. MeHe»KMeHT B TypUCTCKON nHAyCcTpuH: YueOHuk / baymrapren JI.B. - M.:
By3osckuit yueonunk, HUL] MHOPA-M, 2016. - 236 c.: - DbC Znanium.com. Pexum noctyna:
http://znanium.com/bookread2.php?book=536346

2. MeHemKMEHT Typu3Ma: y4eOHUK 11t cTyAeHToB By30B / A. JI. Uyanosckuii, H. B. Kopores,
E. A. TaBpunoBa u np. - M.: @enepansbHOe areHTCTBO MO Typusmy, 2014. - 576 c. -
(BPakanaBpwuar). https://www.book.ru/book/916528

3. Pe3nuk C. JI. Beenenne B meHemkMeHT: YueOHoe nocobue / C.JI. Pesnuk, M.A. UrommHa;
[Tox pen. mpod. C.JI. Pesnuka - 2-e u3n., gomn. - M.: HUILL Uuadpa-M, 2012. - 416 c. - OBC
Znanium.com Pexxum mocrtyma: http://znanium.com/bookread.php?book=244308

4, Xwxkuak A. H. OcHoBsl 3¢ (dexkTuBHOTO MeHemkMeHTa: YueOHoe mocooue / A.H. XwxkHsk,
N.E. Csetnos. - M.: HUL] UH®PA-M, 2015. - 320 ¢ - DBC Znanium.com Pexum poctyma:
http://znanium.com/bookread.php?book=447418
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5. MenHemkMeHT: YueOHo-ipakTudeckoe nocooue / A.B. UrnarbeBa, M.M. Makcumiios, 11.B.
Bnosuna, E.B. Jlonienko. - M.: ByzoBckuii yueonuk: MHOPA-M, 2012. Pexxum nocrymna:
http://znanium.com/catalog.php?bookinfo=367084

8.3. [lepeuens pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHHUKANMOHHOI ceTH « UHTEpHET»

Hayunasi 3;1ekTpoHHas 0udamnoreka https://cyberleninka.ru/
Hayunas y1ekTponnas oméamoreka http://www.e-library.ru/
DJieKTpoHHAasi oubamoTeunasi cucrema http://znanium.com/
DJieKTpoHHasi onbamoTeuHasi cucrema http://book.ru/

8.4. TlepeyeHnb MPOrpaMMHOI0 0GecevYeHnsl, COBPEMEHHBIX MPo(ecCHOHAIBHBIX 023
AAHHBIX ¥ HH(POPMAIMOHHBIX CIIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2. Microsoft Office

3. IIpodeccronanpHas 0a3a JaHHBIX O CyOBEKTAX MAJOTO M CPEIHErO MPEANPHUHUMATEIHLCTBA
https://ofd.nalog.ru/

4. TIpodeccuonanpHas 0a3za comuoaornuyeckux ganabix BIIMOM https://wciom.ru/database/

5. UudopmanuoHHo-cipaBouHas cucrema @DeaepanbHoro 00pa30BaTENbLHOrO — IOpTala
http://ecsocman.hse.ru/ "Jxonomuka, cormosnorus, MmeHeKMeHT" (ICM)
6.MHdopMaIHOHHO-CIPABOYHAS CHCTEeMA AJMUHHCTPATHBHO-YITPABICHYECKOTO OpTaia
http://www.aup.ru/

9. MeToauyeckue yKa3aHus JAJsi 00y4aIOIIUXCS MO0 OCBOEHUIO TUCHHIIMHBI (MOYJIs1)

[Ipouiecc w3yueHuss AUCHUIUIMHBI TPEIyCMAaTPUBAET KOHTAaKTHYIO paboTy ¢
npenojaBareneM (paboTa Ha JIEKIUAX M TMPAKTHUUECKUX 3aHIATHSAX) M CaMOCTOSITEIHHYIO
(caMOMOJATOTOBKA K JIEKIUSAM U MPAKTUYECKUM 3aHATHUSM) padoTy 00ydaromierocs.

B kadectBe ocCHOBHBIX (OpM OpraHmszanuu ydeOHOTO mMpolecca MO JUCIUTIINHE
«MeHe)KMEHT» BBICTYIMAIOT JIEKIIMOHHBIE M TPaKTHYeCKHWe 3aHATHS (C HCHOJIb30BAaHUEM
MHTEPAKTUBHBIX TEXHOJOTHI 00yUYeHMsI), @ TaK K€ CaMOCTOsITeNIbHAsl paboTa 00y4aroIuXCsl.

Teopernueckue 3aHATHA(JEKIMN) OPraHU3YIOTCS MO MOToKaMm. Ha Jeknusix u3nararorcs
TEMBbI JTUCHIUIUIMHBI, TPEAYCMOTPEHHBIE pabodeil MmporpaMMol, aKIEHTUPYeTCs BHUMAaHHE Ha
HanbOosee MPUHIMIAATIBHBIX U CIOXKHBIX BOMPOCaX AMCIMILTAHBI, YCTAaHABIMBAIOTCS BOIPOCHI
JUISL CaMOCTOSITENIbHOM TIpopaboTku. KoHCmekT nekmuil sBisieTcst 0a30i MpU MOJATOTOBKE K
MPaKTUYECKUM 3aHATUSIM, K DK3aMEHY, a TaK’K€ CAMOCTOSITEIIbHOM HAYYHOU JeATEIbHOCTH.

[IpakTrueckue  3aHATHS 1O  JUCHUIUIMHE  «MEHEIDKMEHT»  TPOBOJATCA B
CIEIMAIM3UPOBAaHHOM KaOWHETe, OCHAIEHHOM CTEHIaMH, MYJIbTHMEIUWHBIM TEXHUUYECKUM
000pyI0BaHNEM U CIIEIUATTU3UPOBAHHBIM 000PY/T0BAHUEM.

Bunnl nekmuii:

Axademuueckas (mpaouyuorHas) nekyus - 3To TPAIUIMOHHO BY30BCKasl yueOHas JICKITHSI.
Jlns Hee XapaKTepHBI BBICOKHI Hay4dHBId YPOBEHb, TEOPETHUYECKHE aOCTPaKIMH, HMEIOIINe
Oospiioe TIpakTUYecKkoe 3HadeHue. CTWiIb TakoW JEKIHWH - YeTKUM TUTaH, CTporasl JIOTHKa,
yOemuTeNbHbIe TOKA3aTeNbCTBA, KPATKUE BHIBOJIBI;

Jlekyua-ouckyccusi XapakTepu3yercs TeM, UTO TMpenojaBaTesib MpH  H3JI0KEHUH
JIEKIIMOHHOT'O MaTrepuaia He TOJIbKO HCIIOJB3YEeT OTBETHI CIyLIATENe Ha €ro BOMPOCHI, HO U
OopraHu3yer cBOOOAHBIN OOMEH MHEHHUSIMHU B UHTEpBaJlaX MEXKIY JOTMUYECKUMHU pa3esiaMu;
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Jlexyusa-npezenmayusi.  UreHue  JEKUUMU-NIPE3ECHTALUMU  CBOAMTCA K  CBA3HOMY,
pa3sBEepHYTOMY  KOMMEHTHPOBAaHHIO  HpENoJaBaTeleM  IMOATOTOBJIEHHBIX  BU3yaJbHbIX
MaTepHajoB, TMOJIHOCTBIO PACKPBIBAIOLIEMY TEMY IAHHOM JEKIHMU. DTH MaTepHajbl TOJKHBI
o0ecreynBaTh CHUCTEMATU3ALMUI0 HUMEIOIIMXCS Yy CiyllaTesled 3HaHUll, NpeabsBICHUE HOBOM
uHpOpMaInK, 3a1aHIe TPOOJIEMHBIX CUTYaIlMi U BOSMOXKHBIE Pa3peIIeHuUs;

Ilenp mpakTHUECKUX 3aHATUH: MPUOOpPETEHHE NPAKTUYECKUX HAaBBIKOB B 00JIaCTH
peanu3ali OCHOBHBIX YIPABICHYECKHX (YHKLIWH, OBIaJCHHE TEXHOJOTHAMH 3((HEKTUBHOTO
BJIMSIHUS HA MHJMBUAYAJIbHOE U I'PYIIIOBOE MOBEJACHNUE B OpraHU3allii, HABbIKAMH OpraHu3aluu
KOMAaHTHOTO  B3aUMOJICHCTBHA Ui  PEHICHWS  YINPaBICHYECKHX 33434,  aHaIW3a
KOMMYHHKAIIMOHHBIX IIPOIIECCOB B OpraHu3aluy, ynpasnenus HR- cuctemoll B opranuzanuu.

[lpakTudyeckue  3aHATHA  CHOCOOCTBYIOT ~ Oonee  TIIyOOKOMY — ITOHHMAaHHIO
TEOPETUYECKOI0 MaTepHuajga ydeOHOro Kypca, a Takke pa3BUTHIO, (DOPMUPOBAHHIO U
CTaHOBJICHUIO PA3JIMYHBIX YPOBHEH COCTABISIONINX NPOPECCHOHATBHON KOMIIETEHTHOCTH
CTY/ICHTOB.

[IpakTryeckue 3aHATHS TPOBOAATCA B (hopMe ceMuHapa-3acaylIMBaHUs U 00CYKICHUS
3CCe W JIOKJIA/J0B, JIEIOBOW WIPBl, PELICHHUS CUTYAl[MOHHBIX 3a/ay, pPELIeHHUs KeHCOB C
MOCJIENYIOIEH JTHCKYCCUEM, POJIEBOM U  JIEJIOBOU UIp, MHTEPAKTUBHOIO  OIpOCa,
WH/IMBU/IyaIbHOTO IPAKTHKyMa, Case—Stady, BBIIOIHEHNUS TPYIIIOBOTO MPOCKTA.

Llenpto  camocTOATENBbHON  paboThl  oOywaromuxcs — sBisieTcs — (opMupoBaHue
CHOCOOHOCTEH K caMOCTOATENbHOMY ITO3HAHUIO U 00y4eHHIO, TIOUCKY JIUTepaTypbl, 0000IIEHNUIO,
0(pOpPMIICHHIO ¥ TIPEJCTABIICHHIO TTOYYEHHBIX PE3yIbTaTOB, UX KPUTHIECKOMY aHATN3Y, TOUCKY
HOBBIX U HEOPJIMHApPHBIX pEIIeHU, apryMEeHTUPOBAHHOMY OTCTaMBAHUIO CBOMX NPEJIOKEHHIH,
YMEHHI TOATOTOBKHY BBICTYIIJICHUI U BEICHUS JUCKYCCHIA.

®opMBI CAMOCTOATEIBLHOH PadOTHI

CamocrosiTennpHasi padoTa 3akKIIOYaeTCs B M3YYCHUH OTIEIBHBIX TEM 110 3aJaHUI0
IpernoJiaBaTess o peKOMEHyeMol UM y4eOHOM TuTepaType U BKIIOYAET:

- TIOATOTOBKY K YCTHOMY OIPOCY;

- 03HAKOMJICHHE C JIUTepaTypoil o qucuuiuiee Ha caiite 9bC znanium.com.;

- TIOJTOTOBKY K JTUCKYCCHUH;

- THOJATOTOBKY K 3cCce, JOKJIaJaM, COOOIIEHUSIMH MO TEeMaTHKe, PEKOMEHJI0BaHHOMH
IpernoaaBaresem;

- MOJATOTOBKY KEHCOB M BHJIEOMATEpUANOB IO PEKOMEHJOBAHHBIM MPENojiaBaTeIeM
TEMaM;

- MOJITOTOBKY K JIEJIOBBIM U POJIEBBIM UTpaM;

- MOJITOTOBKY K MPAKTUYECKUM 33/TaHUSIM;

- IOJITOTOBKY pedepatuBHOro 0030pa.

CamocTosiTenbHas paboTa siBiIsieTcs 00s13aTeNIbHOM IS KaX/10ro 00y4aroerocs.

IlepeyeHp TeM caMOCTOSTEIHHOM PabOThI CTYAEHTOB MO MOATOTOBKE K JIEKIIMOHHBIM U
NPaKTUYECKUM 3aHSATHSIM COOTBETCTBYET TEMATHIECKOMY TUIaHy paboUei mporpamMMEl.

10. MaTepuajbHO-TexXHUYecKasi 0a3a, HeoOXoaMMAast AJIsl OCYIIECTBJICHUS
00pa3oBaTeILHOIO MPoOLEcca MO AUCHUILINHE (MOIYJII0):

VYyeOHble 3aHATHS 1O JUCHMIUIMHE «MEHEIKMEHT» MpPOBOMATCS B  CIENYIOIIUX
000pyIOBaHHBIX YYEOHBIX KaOMHETaX, OCHAIIIEHHBIX COOTBETCTBYIOIINM 000pPYAOBaHUEM:

Bun yueGHbIX 3anaTuii mo | HanmeHnoBaHue 000pyI0BaHHBIX YU€OHBIX KAOMHETOB, 00BHEKTOB
JHCIUIIIIHE JUISL TIPOBE/ICHHSI MPAKTHUECKHUX 3aHATHH C IEPEYHEM OCHOBHOTO
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000opyoBaHus

3aHATHUS JIEKITIUOHHOTO Y4eOHast ayUTOpUs ISl IIPOBEICHHS 3aHATHI JICKIIMOHHOTO THIIA,
THUIIA, TPYIIIOBHIC U TPYNNOBBIX W  WHAWBUAYAIBHBIX  KOHCYJIbTAIlMH, TEKYIIEro

KOHTPOJISI ¥ MPOMEXKYTOYHOW aTTeCTallMu: y4eOHas ayauTopus,
Criernanu3upoBaHHas yueOHast MeOelb.

TCO:  BWACONPOCKIMOHHOE  O0OpyIOBaHHME, HOYTOYK  C
BO3MO>KHOCTBIO MOJKIIOUEHU K ceTh MHTepHeT
Jlocka.

3aHATUSI CEMUHAPCKOTO
TUIA

VYyeOHas aynuTopus JUisl IPOBEACHUS 3aHATHH CEMUHAPCKOTO THUIIA:
yueOHas ayauropus, Crnenuanu3upoBaHHas yueOHas MeOelb.
TCO: IlepeHocHOE BUIEONPOEKIIMOHHOE 000pYAOBaHUE
Ipe3eHTalMHi, HOYTOYK.

Jlocka.

JJIA

CamocTtosTenbHas paboTta
0o0ydJaronmxcs

MOMEILEHUE JIJISl CAMOCTOSITETbHOU paboTHl,

Cnernuanu3upoBaHHasi ydeOHas MeOeiab. ABTOMATHU3UPOBAHHBIC
paboure MecTa CTYIEHTOB C BO3MOXHOCTBHIO BBIXOJa B
MH(pOPMAIIMOHHO-TEIEKOMMYHUKAITMOHHYIO ceTh «ITHTepHET».
[Tomemenue A7 CcaMOCTOSATENbHOW pabOThl B UYHUTAIBHOM 3alle
oubmorexku punuaia

Creunanu3upoBaHHas yueOHas Mebenp
TCO: ABTOMaTH3MpOBaHHbIE pabouyue MecTa CTYAECHTOB v
BO3MOXXHOCTBIO MOAKIIOUEHUs K ceT "MHTepHeT" 1 o0ecnieueHneM
JOCTyNa B JJEKTPOHHYIO HMH(POPMAIIMOHHO-00pPa30BaTEIbHYIO

cpeny
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