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1. AHHOTanms padoyeii nporpaMmmsbl JucHuILVINHEBI (Moayas) b1.B.OJ.S Paspaborka
yIpaBJ/ieHYeCKNX pellleHUuil HA MpeanpusiTU (B OPraHU3aALNH)

Jucnuniuna «Pa3paboTka ynpaBieHYECKUX pPEelIeHU Ha MPEeANPUSTHH (B OpPraHU3aI|H )»
SIBIIIETCS. 9acThIO TIEPBOTO OJIOKAa MpOrpaMMbl OakaidaBpuara MO HAMPABICHHWIO MOATOTOBKU
38.03.01 "DOxonommuka", mpodmib: DKOHOMHKA NMPEANPHUATHN W OpPraHu3alliii ¥ OTHOCHUTCSA K
00s13aTeIbHBIM JUCIUIUIMHAM BapUATUBHON YaCTU MPOTPAMMBI.

W3ydyeHue NaHHOW AMCUMILIMHBI Oa3upyeTcsl Ha 3HAHUSX, MOJYYEHHBIX TMPU HU3y4YEHUU
JTUCIUIIIIMH 0a30BOM M BapUaTHBHOM YacTe NEpBOro OJ0Ka OCHOBHOM 00pa3oBaTelIbHOU
IporpaMMbl: OW3HEC-TUIAHUPOBAHUE, JOKYMEHTAIIMOHHOE o0ecreyeHne MpodhecCHoHaTbHON
JEeSTeIbHOCTH, SKOHOMHKA, HOPMUPOBAHUE U OIlIaTa TPpyAa Ha MPEeINpHUsITHH (B OpraHU3aliH),
MEHE/KMEHT, MWHBECTHUIIMU W HWHBECTUIIMOHHAS JCSITEIBHOCTb MPEANPUATHIA (OpraHU3aIHil),
pecypcocOepexeHne Ha IPeanpUsITHH (B OpTraHU3aIIIH )

JluciumuinHa HarpasiieHa Ha (GOPMUPOBAHHE CIICIYIOIIMX KOMIICTCHIINNA BBITTYCKHHUKA!

OIIK-4 - cnocoOHOCTHIO HAaXOAWTh OPraHU3alMOHHO-YIPABICHUYECKHE pEUICHHUS B
PO ECCHOHAIBHON JEATEIHHOCTH U TOTOBHOCTBIO HECTH 332 HUX OTBETCTBEHHOCT;

[TK-11 - cnocoOHOCTBHIO KPUTUYECKU OLEHUTH Mpe/jIaracMble BApUAHThI YIPaBICHUYECKUX
pelieHuid U pa3paborarh U 00OCHOBATH MPENJIOKEHHUS MO HUX COBEPILIEHCTBOBAHUIO C YYETOM
KPUTEPUEB COLUATBHO-DKOHOMUYECKOW 3(PPEKTUBHOCTH, PUCKOB U BO3MOXKHBIX COILIMATIBHO-
SKOHOMHUYECKUX TOCIICCTBUMN.

Copepxanne aucuuIinHbl «Pa3paboTka yrpaBieHUECKUX PEIIeHUH Ha MpeanpusTuu (B
OpraHu3aIliu)» OXBAaThIBACT KPYr BOMPOCOB, pPACKPBHIBAIOMIMX (YHKIUM pEHICHUH B
OpraHM3alliy Tpolecca yIpaBICHHs, OCHOBBI METOJOJOTMM U TEOpuu pazpaboTku
YIPABJICHUYECKOTO PEIICHUs], TUIIOJOTHUH, YCIOBUS M (AKTOpPhl KadecTBa YIPaBIECHYECKHUX
pellIeHuH, IeNIeBYI0 HAMPaBICHHOCTh YIIPABICHYECKUX PEIICHUN U €€ B3aMMOCBS3H C BEIOOpOM
aNbTepHATUB JEMCTBUI, OCOOEHHOCTH pa3pabOTKU YINPaBICHUECKUX PEIIEHUH B YCIOBHAX
HEONPEIECIEHHOCTH M pHUCKA, OPraHu3alMOHHbIE W COLMAIBHO-TICUXOJIOTMYECKUE OCHOBBI
pa3pabOTKK  yNpPaBICHUYECKUX  PEIICHWM, OpraHu3alio W KOHTPOJb  HMCIOJHEHUS
YIPABJICHUYECKUX PELUICHUN, CHUCTEMbl OTBETCTBEHHOCTH MOJENIH, METOAbl W TEXHOJOTUHU
pa3paboOTKH yIpaBIEHUECKOIO PELICHUS.

OO0masi TpyA0eMKOCTh OCBOEHUS JUCUUIUIMHBI COCTaBisieT 12 3aueTHBIX enuHul, 432
yaca. [IpenogaBaHue TUCIUIUIMHBI BEJIETCS Ha OYHOM OTAENIEHMH Ha 3 Kypce Ha 6 ceMmecTpe
NpOoJOKUTENbHOCTEI0O 18 Hemenb (6 3adeTHBIX enuHUI]), Ha 4 Kypce Ha 7 cemecTpe
NpOAODKUTENbHOCTRIO 18 Hemens (6 3adeTHblX eaumHun). [lporpamMmoi  AHCHMIIIMHBI
MPEeyCMOTPEHBI JIKIIMOHHBIE 3aHsATHs (68 uacoB), mpaktuueckue 3aHsaTHsS (108 wyaco),
caMoCTosTeNbHass  paboTta cryaeHTa (248 wyacoB), TpYIIOBbIE KOHCylbTaluu (4 daca),
MpoMeXyTouHasi aTrTectanus (4 yaca) W TpeaycMaTpuBaeT NpPOBEIACHHE YYEOHBIX 3aHATUN
CJICMYIONINX BHUJIOB: JIEKITUH, TPOOTIEMHBIC JICKITUH, TPAKTUUYECKUE 3aHATHS B (hOpME CEMUHApa C
3acNylIMBaHUEM W OOCYXJICHHEM [OKIAJ0B C MPE3CHTAIUSIMHU, PaOOTHl B MalbIX TIpymmax,
JTUCKYCCHUU, WHIWBUIYAIBHBIX ¥ TPYIIOBBIX MPAKTUKYIONUX YIPOKHEHUSIX, aHaIu3a
KOHKPETHOW CHUTYaIlH, JIEJIOBOM HIPhI, CAMOCTOSTENbHAs paboTa 00yUdaromuXcsl, TPYNIOBLIE U
WHIUBUTyaJIbHBIE KOHCYIIhTAIUH.

[IpenogaBanue AMCUMILIUHBI BEAETCA HA 320YHOM OTJIEJIeHUH Ha 4 Kypce Ha 8 cemecTpe

u Ha 5 Kypce B 9 cemectpe. IlporpamMmMoi AMCUUIUIMHBI TPEAYCMOTPEHBI: JIEKIIMOHHBIE 3aHATHS
(18 wacoB), npakTuyeckue 3aHATHS (22 Yaca), CaMOCTOsATeNIbHAs paboTa cryneHTa (384 yaca),
TPYNIOBBIE KOHCYIbTaMK (4 yaca), MPOMEXKYTOYHas aTTecTanus (4 Jaca) U MpeaycMaTpuBaeT
npoBeJeHNEe Y4YeOHBIX 3aHATUN CIEIYIOIIMX BHJOB: JICKIIMH, MPOOJIEMHbBIE JIEKIIHH,
MPAKTUYECKHE 3aHATUS B (opMe ceMuHapa C 3aclylIMBaHHEM M OOCYXICHHUEM JOKIAJ0B C
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Npe3CHTAIMSIMU, PadOThI B MallbIX TPYIIaxX, JUCKYCCHH, WHIMBHIYaJIbHBIX M TPYIIIOBBIX
NPaKTUKYIOIIUX  YIPaXXHCHUSAX, aHalIW3a KOHKPETHOW  CHUTYyalldH, JICJIOBOW  WIPBI,
caMmocCTosTeNIbHas paboTa 00yUYaIOIIMXCS, TPYIIOBBIC M WHAUBUYaTbHBIC KOHCYJIBTAIUH.
[TporpamMMoii IperyCMOTPEHBI CISAYIOIINE BHIIBI KOHTPOJIS:
-TeKYIIUH KOHTPOJIb YCIIEBAEMOCTH B (hOpMe MHUCbMEHHOTO TECTUPOBAHHUS;
- MPOMEKYTOYHAsl aTTeCTallMs Ha OYHOM OTIelieHHH B Qopme 3adera (6 cemectp),
sKk3ameHa (7 ceMectp);

- MPOMEXKYTOYHASI aTTECTAIMs Ha 3a0YHOM OTAeleHuu B (opme sk3amena (8 cemectp),
sK3ameHa (9 cemecTpsl).

OcHOBHbBIE MOJOXKEHUS TUCLUUIUIMHBI JTOJKHBI ObITh MCIIOJIIB30BaHbl B JajbHEHIIEM Npu
U3Y4YEHUU CIECAYIOLIUX AUCLUIUIMH: YIpaBlIeHUE HEABMKUMOCTBIO. [locne 3aBepuieHus Kypca
oOydaroluiicss  COBEPLICHCTBYET IOJYYEHHbIE 3HAHMS, YMEHUS M HaBBIKM B IIpoLiEecce
IIPOXOKACHUS TPAKTUKU U MCIIOJIb3YET B XOJ€ T'OCYAAPCTBEHHON UTOTOBOM aTTECTALUU

2. IlepeyeHbp IUIAHMPYEMBIX Ppe3yJbTATOB OO0Y4YeHHUS] 10 JUCHMILVIMHE (MOAYJII0),
COOTHECEHHbIE C IJIAHUPYEMbIMHU Pe3yJIbTaTaAMU 0CBOCHHSI 00pa30BaTeIbHOI IPOrpaMMbl

Ne Wnpeke [Tnanupyemble pe3yabTaTbl 00y4eHUs

o | <ommeTerHmn (KOMIIETEHIIUN UJTU €€ YaCTH)

1 OIIK-4 CHOCOOHOCTBIO HAXOAMTh OPraHU3allMOHHO-YIPABIEHUYECKHE PpEIICHUs B
npoeCCHOHATBPHON  NESTETPHOCTH W TOTOBHOCTHIO HECTH 32 HHUX
OTBETCTBEHHOCTh

2 IK-11 CIIOCOOHOCTBIO ~ KPUTHYECKM  OLEHUTh  IpeAjiaraéMble  BapUaHTHI
yIpaBJIEHYECKUX PEUIeHUH U pa3paboTaTh U 0OOCHOBATH MPEATIOKEHUS IO
UX COBEPIICHCTBOBAHHIO C YYETOM KPUTEPHEB COLMAIBHO-IKOHOMHUYECKOM
3QGEKTUBHOCTH, PHUCKOB U BO3MOXHBIX COLMAIBHO-3KOHOMHYECKUX
OCJIENCTBUNI

3. Mecro gucuumiunbl (Moay.as) B crpykrype OIIOII:

Jucuunnmza «Pa3paboTka ynpaBleHYeCKUX PELIeHUH Ha MPeIIpUsTHH (B OpraHU3alyn)»
ABJIIETCS YacThbIO NEPBOro OJIOKa MporpamMmbl OakanaBpuaTa MO HalpaBiICHHIO MOATOTOBKU
38.03.01 "Oxonomuka", mpoduiab: DKOHOMUKA MPEANPUATHH U OpraHU3alUd U OTHOCHUTCS K
00s3aTeNbHBIM TUCIUIUIMHAM BapHaTUBHON YacTU MPOrPaMMBI.

HeoGxoaumbie anst u3ydeHus AMCUUIUIMHBI «Pa3paboTka ympaBieHYECKHX peIIeHUi Ha
OpeanpusITUd (B OpraHMU3alliM)» 3HAHUS, YMEHHUS M KOMIIETEHUUHU CTyAEeHTa (HOpPMHUPYIOTCS B
pe3yibTare M3y4yeHHs IUCHMIUIMH: OM3HEC-TIJIAHWPOBaHUE, TOKYMEHTAllMOHHOE obOecreueHue
npodecCuoHaNbHOM  JESTeNbHOCTH, 5SKOHOMHKA, HOPMHMpOBaHHME U oOIulaTa Tpyda Ha
OpeanpusTHl (B OpraHu3alyiu), MEHEKMEHT, WHBECTHLIMM M WHBECTHLIMOHHAS JIEATEIHOCTh
npennpusaTHil (opranusanuii), pecypcocOepexeHre Ha NpeAnpusaTuu (B OpraHu3alnn)

OcCHOBHbBIE TIOJIOKEHHUS JUCLUIUIMHBI JJOJDKHBI OBITh MCIIOJIB30BaHbl B AajbHEHIIEM MPH
M3YYEHUHU CIEIYIOMMX AMCLUUIUIMH: YIOpaBlieHHe HelBWKUMOCThIo. [locie 3aBepiieHus Kypca
o0y4aroIuicss  COBEPUICHCTBYET IOJIyY€HHBbIE 3HAaHUS, YMEHUS M HaBBIKM B IHpoliecce
MPOXOXKACHUSI TPAKTUKU U UCIOJIb3YET B XOJI€ TOCYAapCTBEHHOM UTOTOBOI aTTecTaluu

4. O0beM IUCHUILUIMHBI (MOAYJIsI) B 3a4YeTHBIX €IMHHUIAX C YKa3aHMeM KOJN4YecTBa
aKaJeMH4YeCKHMX YacOB, BbIJeJEHHbBIX HAa KOHTAKTHYI padoTy oOydamommxcs ¢
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npenoaaBarejeM (M0 BHAAM Y4eOHBIX 3aHATHI) M HA CaMOCTOSITEJIbHYI PpadoTy
o0yJaromuxcs

OO01mast TpyA0eMKOCTh JUCIUILINHBI COCTaBsAeT 123aueTHbIX equnanny/ 432akas.qaca

(1 3aueTHas eqMHUIIA COOTBETCTBYET 36 aKaJeMUYECKHM Yacam)

Jl1st 04HOi (popMBI 00yUeHHS:

Ne Bunpl yaeOHOH 1eATeIbHOCTH CemecTpbl
n/m Bcero 6 7
1 KonTakTHas padora odyuyarommxcst 184 92 92

B TOM YHCJIC: - - -

1.1 3aHATHSA JIEKIIUOHHOIO TUIA 68 34 34
1.2 3aHATUS CEMUHAPCKOTO TUIIA, B TOM YHUCIIE: 108 54 54
CemuHapsl

JlaGopaTopHbie pabOThI

[IpakTuyeckue 3aHATHS 108 54 54
1.3 Koncynbranuu 4 2 2
1.4 | ®opma npomeKyTOYHOM aTTecTalluu (3a4eT, 4 3aver IK3
3a4eT ¢ OLEHKOI, IK3aMeH) 2 2
2 CaMocTosiTeIbHAsI paGoTa 00y4alOImMXCs 248 124 124
3 OO61mast TpyA0eMKOCTh 432 216 216
e 12 6 6
3.€.
Jli1s1 3a04HOM opMBbI 00yUeHHs:
Ne | Buabl y4eOHOM 1eATe1bHOCTH Cemectpsl
n/n Bcero 8 9
1 KonTakTHas padora odyuyaommxcst 48 22 26
B TOM YHCJIE! - -
1.1 | 3aHATHSA JIEKIMOHHOTO TUIIA 18 8 10
1.2 | 3aHATHS CEMUHAPCKOTO TUIIA, B TOM YHCIIE: 22 10 12
CeMuHapsl
JIaGopatopHbie paboThI
[TpakTiueckue 3aHsATHS 22 10 12
1.3 | Koncynprammu 4 2 2
1.4 | ®opma npomeKyTOYHONM aTTecTalluM (3a4eT, IK3 IK3
3a4eT C OlleHKOM, IK3aMeH) 4 2 2
2 CaMocTosiTeIbHAsi pa6oTa 00y4aIOIHXCS 384 194 190
3 OO61mast Tpy10eMKOCTh Jac 432 216 216
3.e. B 5 5
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5. Copep:xkanue QUCUMIUIMHBI (MOAYJIfA), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3iejiaM) ¢ yKa3aHHEeM OTBEJIEHHOr0 HAa HHMX KOJHYeCTBa
aKaJeMUYeCKUX YaCOB M BUI0B Y4eOHbIX 3aHATHI

st ounoii Gopmbl 00ydeHusi:

Bunbl yueOHBIX 3aHATHH U (POPMBI HX TIPOBEACHHS

KonraktHas pabota o0ydaromuxcs ¢
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Paszgen 1. 1.1. BosaukHoBeHnE HayKH 00 2 TTorounas 4 113 9 Osunaxomiuenne ¢ ObC, 000061eHnE
Teoperndeck | ympaBIEHUECKHX PELICHUSIX JeKIus JIACKYCCHSI JIEKIIMOHHOTO MaTepHaa
W€ OCHOBBI
pa3paboTku 1.2 CymHoCTh U 0COOEHHOCTH yIpaBieH4Yeckux | 4 IToTounas 4 113, 9 IToaroToBka K NpakTUYECKOMY 3aHATUIO,
YIpaBJIEHYEC | penieHui JIeKIUs pabora B npelycMaTpUBaIOIas U3y4eHNne HayqHO-
KHX pelIeHHH MaJlbIX HNPaKTHYECKOr0 MaTepuaia Mo 3aJaHHbIM
rpymnmax BOIIPOCaM
1.3 Tunonorus ynpaBJIeHUECKUX PeLICHUI 4 IHotounas 4 113, 9 Pa6ota B OBC, 0000111€H1E JIEKITHOHHOTO
JeKIUs pabora B marepuana. [ToaroroBka marepuaia K
MaJlbIX IPYIIOBOMY HPOEKTY.
rpymnmnax
1.4 YcnoBust u pakTopsl KayecTBa 2 | INotounas 4 113 9 | IloxroroBka K NPaKTHYECKOMY 3aHSTHUIO,
yIpaBJIEHYECKUX pEeIIeHNI JIeKIHs Amnanus MIpeaycMaTpHUBAIOIIAs H3yYeHHE HAyYHO-
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Howmep nenenu cemecrtpa

HaumeHnoBanu
€ pazzena

Paznen 2.
Merononorug
€CKHE OCHOBBI

paspaboTku
yIpaBJieH4ec
KHX peIleHUH

Paznen 3.
OpraHu3zamnuo

Bunbl yueOHBIX 3aHATHH U (POPMBI HX TIPOBEACHHS

KonrtaktHas pabota oOygaromuxcs ¢
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KOHKPETHOH MIPaKTHYECKOTO MaTepuala Mo 3aJaHHbIM
CHUTYaIN BOIIpOCaM
KontpoabHnas Touka 1. KonnnokBuym
2.1 HayuHble moaxo/ipl K pa3paboTke 2 [TpoGnemu 4 I3 9 | Padora B OBC, 060011eHIE JEKIIUOHHOTO
YIpaBJIE€HYECKUX PEIICHUM ast JICKLNS Huckyccus Marepuasa, oJAroToBKa K KOHTPOJIbHOU
pabore
2.2 IleneBast OpUEHTAIHS YIPABICHIECKUX 2 IToTounas 4 113 9 | IloxroroBka Kk KOHTPOJILHOM padboTe
peleHui JIEKLIAS
2.3 TIlpunaATHE pelIeHUH B OpraHax 2 [Hotounas 4 113 9 | Pabora B OBC, 060011€HIE JTEKIIMOHHOTO
rOCYapCTBEHHOTO (MYHHIIUITAIBHOTO) JeKIUs Marepuana
yTIpaBJICHUS
KonrpoabHas Touka 2. Ilpezenranus nokiaaaa
3.1 TexHomorus pa3pabOTKH YIPaBIEHIECKUX 4 ITorounas 4 113, 9 | INoaroToBka K MPAKTHYECKOMY 3aHSITHUIO,
permeHui JIEKITHS pabota B IpeayCcMaTpHUBAOIIas H3YIeHNE HAyIHO-
MaJIbIX MPaKTUYIECKOTO MaTepHasa 1o 3a/aHHBIM
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Bunbl yueOHBIX 3aHATHH U (POPMBI HX TIPOBEACHHS
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HHBIE U rpymnmnax BorpocaM IloaroroBka MaTepuana K
COIMAIBHO- HenoBas urpa TPYIIIOBOMY HPOEKTY.
TICHXOJIOTHYE
ckue ocuoBel | 3-2 ©POpPMBI IOATOTOBKH U peau3aluy 2 ITorounas 4 113 9 | INoaroroBka K MPaKTUYECKOMY 3aHATHIO,
paspaorku | YHIPABICHUCCKUX PELICHUIA JICKITHS IpeayCcMaTpHUBAONIas U3yIeHNE HayqHO-
yIpaBiIeHyec MIPaKTHYECKOTO MaTepuala Mo 3aJaHHbIM
KHUX pelIeHui BOIIPOCAM.
3.3 Pouib vesioBedeckoro hakropa B mporecce 2 IToTounas 4 113 9 | IMoaroToBka K MPAaKTHUYECCKOMY 3aHSITHUIO,
pa3paboTKH YIIPaBICHYECKOTO PEIICHUS JICKITHS IpeayCcMaTpHUBAONIas U3YyIeHNUE HayqHO-
MPaKTUYIECKOTO MaTepHasa 1o 3aaHHBIM
BOTIPOCaM.
3.4 CoumanbHO-TICHXOJIOTHUECKUE OCHOBBI 2 TTorounas 4 113 9 | Pabora B OBC, 000011€HHE TEKIIMOHHOTO
pa3paboTKH yIIpaBICHYECKNX PEIICHUI JIEKITHS Huckyccus MaTepuaja, HOAr0TOBKA K KOJTIOKBHYMY
3.5 DTrveckue OCHOBHI Pa3pabOTKH 2 [Hotounas 4 113 9 | Pabora B OBC, 060011€HIE JTEKIIMOHHOTO
yIpaBJIEHYECKUX pEeIIeHNI JIeKIs Huckyccus MaTepHalia, NOAr0TOBKA K KOJJIOKBUYMY
KonTpoabHasi Touka 3. AyTHTOpPHOE
TecTHPOBaHUeE
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK PI'YTUC
YYPEXXIOEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TyPMSMA M CEPBMCA» Aucem 8 uz 105
Bunbl yueOHBIX 3aHATHH U (POPMBI HX TIPOBEACHHS
o KonrtaktHas pabota oOygaromuxcs ¢ -
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4.1 DpdeKTHBHOCTD yIPaBICHUYECKUX PEIICHAN 2 [orounas 4 13 9 | Pabora B OBC, 0000mIEeHNE TCKITHOHHOTO
JeKIUs Marepuana.
4.2 KoHTpoJIb peann3aliuil yIpaBIeHIeCKUX 2 | IMorounas 2 113 7 | Padora B OBC, 000011eHIE JEKIIUOHHOTO
pelieHui JIEKLIUA Pab6ora B Marepuaa.
MaJIbIX
rpymmax
KonrpoabHasi Touka 4 I'pynnoBoii npoexT.
Koncynpranumn 2
IpomMe:kyTouHasi arTectanusa — 3ader - 2 yaca
Paszen 1 1.1 Knaccudukanus MeTo1oB pa3paboTKu 4 TloTounas 6 113 14 | Pa6ora B OBC, 00001eH1e JEKIIHOHHOTO
MeTosl YIpaBIeHYECKUX PEIIeHUN JIEKIMS JenoBast urpa marepuana
MPUMEHSIEMBI . .
eI:{a cTammm 1.2 MeTtop! TMarHOCTUKH Mpo0eM 4 | loroynas 6 113 14 | u3ydyeHue HaydYHOH M HAYYHO-METOAMIECKON
JIeKIHs 0a3bl 110 TIOCTaBJICHHOW MPOOIeMaTHKe
MOATOTOBKH
YHOPABIEHYEC | | 3 MeTop!l HEIETONATAHNS W BLISIBICHHS 4 | TloTouHas 6 113 14 | TToaroToBKa K MPaKTHYECKOMY 3aHSTHIO,
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

YYPEXXIOEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 9 usz 105

Howmep nenenu cemecrtpa

HaumeHnoBanu
€ pazzena

KHUX peLIeHUI

Pazpgen 2.
MeTo b1
TUTAHUPOBAHH
AU
MIPOrHO3UPOB
aHusg

Bunbl yueOHBIX 3aHATHH U (POPMBI HX TIPOBEACHHS

KonrtaktHas pabota oOygaromuxcs ¢
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IbTEPHATHB JIEKIHS Huckyccus MIpeAycMaTpHUBAIOIIAs H3y4YeHHE HAyYHO-
MIPaKTHYECKOTO MaTepuaa 1o 3aaHHbIM
BOIIpOCaM
KonTponbHasi Touka 1 Aynuropuas
KOHTPOJIbHasA padoTa.
2.1 MeTtoasl MPOrHO3UPOBAHUS 4 ITorounas 6 113 14 | IloaroToBKa K MPaKTHYECKOMY 3aHATHIO
y )
JIEKIMS npelycMaTpUBaIOIIas U3yYeHNe HayYHO-
NPaKTHYECKOro MaTepuaja Mo 3a1aHHbIM
BOIIPOCaM
2.2 Tononoruueckue MeToabl pa3paboTKu 4 | oroynas 6 113 13 | Pabora B OBC, 0600111€HHE JIEKIITHOHHOTO
YIpaBIeHYECKUX PEIIeHUN JIEKIMS Marepuaa, HOAr0TOBKa K KOHTPOJIbHON
pabote
Konrpoabnas Touka 2. Kostoksuym
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

YYPEXXIOEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 10 us
105

Buzpl yueOHBIX 3aHATHIA U (POPMBI HX IPOBEACHHS

KonrtaktHas pabota o0ygaromuxcs ¢
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3.1 MeToms! BEIOOpa allbTEPHATHB B YCIOBUSIX 4 | Tlotouynas 6 113 14 | IloaroToBKa K MPaKTHYECKOMY 3aHATHIO,
Pasnen 3. OTIPENIETICHHOCTH JIEKINS MIpeaycMaTpHUBAIOIIAs H3ydYeHHE HAyYHO-
Mertoibl NPaKTHYECKOro MaTepuaia Mo 3aJaHHbIM
MIPUMEHACMBI BOIpocaM
€ Ha CTaJluu
BEIOOpA 3.2 MeTozp! BEIOOpA aIITEPHATHB B YCIOBUAX 4 TTorounas 6 113 13 | Pa6ora B OBC, 00001eH1e JIEKIIMOHHOTO
anbTepHATUB | OTPENETEHHOCTH M PHCKa JIEKINS 3aciynBaHu MaTepHala, MoAroTOBKA Ipe3eHTalun,
€ JIOKJIaJI0B JIOKJIJIOB 110 OCHOBHOMY MaTepuaiy
KonTpoabHasi Touka 3. AyTHTOpPHOE
TecTHPOBaHUe
Paznen 4. 4.1 MeToBI COTTIaCOBAHMS U YTBEPKACHUS 2 | Morounas 6 113 14 | IloaroToBKa K MPaKTHYECKOMY 3aHATHIO,
Mertoibl peueHuit JIEKIMS IpeycMaTpHUBAIOIIAs U3yYeHNe HayYHO-
peanuzanuu HNPaKTHYECKOT0 MaTepuaia Mo 3a1aHHbIM
yIpaBJieH4ec BOTIpOCaM
KOTO
peLeHns 1 4.2 Metonp! oLileHKU 3G (PEKTUBHOCTH pEeleHUH 4 | IlorouHas 6 113 14 | Pabora B OBC, 060011eH1E IEKLIUOHHOIO
OLICHKH JIEKIUS 3acimynBaHu MaTepuaia
pe3yJIbTaToB €/I0KJIaJIOB
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YYPEXXIOEHNME BbICIIETO OBPA3OBAHIIA

TYPU3MA 1 CEPBUCA»

PE[EPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/IBHOE | CMK PTYTMC

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

Aucm 11 usz
105

HanmenoBann
e paszena

Howmep nenenu cemectpa

Buzpl yueOHBIX 3aHATHIA U (POPMBI HX IPOBEACHHS

KonrtaktHas pabota o0ygaromuxcs ¢

HanmeHoBaHME TeM JIEKIHH, TPaKTHYECKUX
pabort, tabopatopHbIX padot, cemuHapos, CPO

®opma nposeaerns CPO

Kontpoabnasi Touka 4. 'pynnoBoii mpoext

Koncynbsramumn
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IIpoMeskyTouyHasi aTTecTanus — JK3aMeH - 2 yaca
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK PI'YTUC
YYPEXXIOEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET
TYPU3MA VI CEPBVICA» Aucm 12 us

st 3a04HO# (popMBI 00yUeHHS:

Bunbl yueOHBIX 3aHATHH U (POPMBI HX TIPOBEACHHS
= KonrakTHas paborta 0o0y4aromumxcs ¢ -
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Paznen 1. 1 Bo3HukHOBeHHe Hayku o0 ymnpasieHueckux | 0.5 IMoroynas | 0.5 I3 13 Osnakomiuenue ¢ ObC, 00001meHne
Teopernueck peLeHusx JIEKIMS JICKYCCHSI JIEKIIMOHHOT'O MaTepuaa
W€ OCHOBBI
paspaborkn | 1.2 CymHOCTh U OCOOCHHOCTH ympaBieHueckux | 1 IHoTounas 1 113, 13 IToaroToBka K MPaKTUYECKOMY 3aHSITHIO,
YIpaBJIEHYEC | pelieHui JIEKIHS Pabora B MIpeaycMaTpHUBAIOIIAs H3y9YeHHE HAyYHO-
KHX pelIeHuH MaJIbIX MIPaKTHYECKOTO MaTepuala Mo 3aJaHHbIM
rpymnmnax BOIIPOCaM
1.3 Tunonorus ynpaBJIeHUECKUX PeLICHUI 0.5 | Torounas 1 I3, 13 Pa6ota B OBC, 000011eH1e JIEKIIHOHHOTO
JeKIUs Pabora B marepuana. [ToaroroBka marepuaia K
MaJIbIX TPYIIIIOBOMY HPOEKTY.
rpymnmax
1.4 YcnoBus u pakTopsl KauecTBa 0.5 | IMoTtounas 0.5 113 13 | IMoaroroBka K MPaKTUYECKOMY 3aHSATHIO,
yIpaBIEHYECKUX PEIIeHNI JIeKIMs Amnanus MIpeaycMaTpHUBAIOIIAs H3y4YeHHE HayYHO-
KOHKPETHOH MIPaKTHYECKOT0 MaTepuaa Mo 3aJaHHbIM
CHUTYaIlN BOIIpOCaM
KontpoabHnas Touka 1 KonnoxkBuym.
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

YYPEXXIOEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 13 uz
105

Howmep nenenu cemectpa

HanmenoBann
e paszena

Paznen 2.
Merononorug
€CKHE OCHOBBI

pa3paboTku
yIpaBJIeHYec
KHX peIleHUH

Buzpl yueOHBIX 3aHATHIA U (POPMBI HX IPOBEACHHS

KonrtaktHas paboTa o0ygaromuxcs ¢
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2.1 HayuHble moaxo/sI K pa3paboTke 0.5 | IIpobnemu 1 113 13 | Pa6ora B DBC, 00001eH1E JIEKIIMOHHOTO
YIIPaBICHYCCKHX PEIICHUH ast JICKLHS WHauBugyans MarepHaa, HOAroTOBKa K KOHTPOJIBHOM
HO pabore
MPAKTHKYFO [ ocH.uT-pa - 2]
mee
yIpaKHEHHE
2.2 lleneBast OpUCHTAIHSI YIIPABICHICCKAX 0.5 | IloToynas 0.5 13 13 | IloaroroBka Kk KOHTPOIBHOH paboTe
peueHui JIEKIHS [ ocH.uT-pa - 2]
I'pynnosoe
MPAKTHKYOII
ee
yIpaKHEHHE
2.3 TIlpunaATHE pelIeHUH B OpraHax 0.5 | INorounas 0.5 113 13 | Pabora B OBC, 0600111€HHE JIEKIIHOHHOTO
rOCYAapCTBEHHOTO (MYHHIIUITATIBHOTO) JIeKIMs WnnuBuayans Marepuana
yIpaBJieHUs HO
MPaKTHKYOII
ee
yIpaKHEHHE
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIOEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBUCA>» O
Buzpl yueOHBIX 3aHATHIA U (POPMBI HX IPOBEACHHS
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Kontpoabnas Touka 2. [Ipe3enTamus 1okaaga
3.1 TexHomnorus pa3paboTKH YyIPaBICHIECKUX 1 | [orounas 1 113 13 | IMoaroroBka K MPaKTUUECKOMY 3aHSATHIO,
P 3 pereHui JIEKITUS I'pymmoBoe IpeaycMaTpHUBAONIas U3yIeHNE HayqHO-
asnei 3. MPAKTHKYIOII MIPaKTHYECKOTO MaTepuala Mo 3aJaHHbIM
Opranuzanuo
ee BorpocaM IloaroroBka MaTepuana K
HHBIC 1 yIpaKHEHHE TPYIIIOBOMY HPOEKTY.
COnHaTLHO- Henoas urpa
TICHXOJIOTHYE
CKHC OCHOBBI | 3.2 DOpMBI MOATOTOBKH U peaTU3aIiH 0.5 | IMoTounas 0.5 113 13 | IMoaroroBka K MPaKTUYECKOMY 3aHSATHIO,
paspaboTKH | ynpaBieHueCKHX permeHuit JIEKIUSA WnauBunyans MIPEAYCMAaTPUBAIOIIAs U3YyYEHNUE HAYYHO-
yIpaBleHYEeC HO MIPAKTUYECKOT0 MaTepuaa Mo 3aJaHHbIM
KHUX pCIICHUHN NPaKTHKYIOI BOIIpocaM
ee
yhnpakKHEeHHe
3.3 Posb yenmoBeueckoro ¢pakropa B Mporecce 0.5 | IIpobnemu 1 113 13 | IloaroroBka K MPaKTHYSCKOMY 3aHSTHIO,
pa3paboTKH YIIPaBICHYECKOTO PEIICHHUS asi JeKIus WnnuBuayansx IpeayCcMaTpHUBAOIIas H3yIeHNE HAyIHO-
0 MIPAKTUYECKOT0 MaTepuana Mo 3aJaHHbIM
MIPAKTUKYIOIIEEe BOIIpOCaM.
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXXIOEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 15 us
105

Buzpl yueOHBIX 3aHATHIA U (POPMBI HX IPOBEACHHS

KonrtaktHas paboTa o0ygaromuxcs ¢
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3.4 CoumanbHO-TICHX0JIOTHYECKHE OCHOBBI 0.5 | Iorouynas 1 113 13 | Pabora B OBC, 060011IeHHE JEKIIHOHHOTO
pa3pabOTKU YIPaBICHYSCKHX PEIICHUI JIEKLUS Huckyccust Marepuana, HOArOTOBKa K KOJUIOKBUYMY
3.5 DTuveckue OCHOBBI Pa3paboOTKH 0.5 | Iortoynas 0.5 113 13 | Pabora B OBC, 0060011eHIE JIEKIIHOHHOTO
yIpaBJIEHYECKUX PEeIIeHNI JIEKIMs WunuBuayansH Marepuara, oAroTOBKa K KOJUIOKBUYMY
0
HpaKTHKYOLIee
yIpa)KHEHHE
KonTpoabHasi Touka 3. AyIHTOpHOE
TeCTHPOBaHUE
Pazzen 4. 4.1 DddexTUBHOCTb yIPaBICHYECKUX PEIICHUH 0.5 | Ilorounas 0.5 I3 13 | Pabora B OBC, 060011eH1E IEKLUOHHOIO
S dexTnuBHO JIeKIMs WumuBuayansH Marepuaa.
CTh 0
YIIPaBJIEHYEC NIPaKTUKYIONICE
KUX peIIeHuH yIpa)KHEHHE
4.2 KoHTpoJb pean3aliiy ynpaBIeHYeCKUX 0.5 | INorounas 0.5 113 25 | Pabota B OBC, 000011eHIE JTEKIIHOHHOTO
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

YYPEXXIOEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 16 uz
105

Buzpl yueOHBIX 3aHATHIA U (POPMBI HX IPOBEACHHS

KonrtaktHas paboTa o0ygaromuxcs ¢
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pemeHnit JIEKINS KonkperHas Marepuana.
CUTYaIHs
Kontpoabnasi Touka 4. 'pynnoBoii mpoext
Koncynprarmm 2
IIpome:xxyTouHast aTTecTalusl — JK3aMeH- 2 yaca
Pasnen 1. 1.1 Knaccudukanus MeTo10B pa3paboTku 1 | IorouHnas 1 113 20 | Pabota B OBC, 0000111eHIE JCKIIHOHHOTO
Mero/bl, yIpaBJIEHUYECKUX PELICHUI JIeKIMs JICKYCCHSI Marepuana
MPUMEHSIEMBI - N
e Ha CTazuH 1.2 MeToas! ANaTHOCTUKHU IPoOIeM 1 | [orounas 1.5 113 20 | u3ydyeHHe HAYYHOH M HAYYHO-METOIMICCKON
[OTOTOBKE JIEKITUS JVICKYCCHS 6as3bl 110 MTOCTAaBICHHON MPOOIeMaTHKE
ynpaBHquec“ 1.3 MeTopl Lienenojaaranys U BEISIBICHHS 1 TloTounas 15 113 20 IToaroToBka K NPakKTUYECKOMY 3aHSATHUIO,
KUX PCMICHUI | 5 iy repraTuB JIeKIMs Huckyccus MIpeaycMaTpHUBAIOIIAs H3y4YEeHHE HAyYHO-
MPaKTUYIECKOTO MaTepHasa 1o 3a/aHHBIM
BOTIpOCaM
Konrpoabnas Touka 1. AynnropHas
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Paznen 2. KOHTPOJIbHas padoTa
MeTo bl
miasuposann | 2.1 MeTOIBI POrHO3MPOBAHKS 1 | IlorouHas 1 113 20 | IloaroToBKa K MPaKTHYECKOMY 3aHSATHIO,
qu JIEKINS WNunuBuyans MIpeaycMaTpPHUBAIOIIAs H3y9YeHHE HAyYHO-
IIPOTHO3HPOB HO MIPaKTHYECKOTO MaTepuala Mo 3aJaHHbIM
AHHS MPAKTHKYIOII BOIIpOCaM
ee
yIpaKHEHHE
2.2 Tononoruyeckue METoAbl pa3paboTKu 1 | IlorouHas 1.5 I3 20 | Pabora B OBC, 000011€HHE JIEKIIHOHHOTO
yIpaBJIEHYECKUX pEIIeHNI JIeKIMs Huckyccus MaTepHalla, HOATr0TOBKA K KOHTPOJIEHON
KonTponbHas pabore
pabora
KontpoabHnas Touka 2. KonnnokBuym
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Buzpl yueOHBIX 3aHATHIA U (POPMBI HX IPOBEACHHS
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3.1 MeToms! BEIOOpa allbTEPHATHB B YCIOBUSIX 1 | [orounas 1.5 13 20 | IloaroroBka K MPakTHYECKOMY 3aHSTHIO,
OTIPENIETICHHOCTH JIEKINS Huckyccus MIpeaycMaTpHUBAIOIIAs H3ydYeHHE HAyYHO-
Paszen 3. NPaKTHYECKOro MaTepuaia Mo 3aJaHHbIM
Merobl BOIIpOCaM
MPUMEHSEMBI
€ Ha CTaJluu
BBIOOpA 3.2 Merobl BEIOOpA alibTEPHATHB B YCIOBUSIX 1 | IlorouHas 1.5 I3 20 | Pabora B OBC, 060011CHUE JTEKIIUOHHOTO
AIPTEPHATHB | onipefeleHHOCTH U PUCKA JIEKLIUS 3aciymmBaHu MaTepuana, MoAroToBKa Npe3eHTalNH,
e JIOKJIJIOB 110 OCHOBHOMY MaTepuaiy
JIOKJIaJI0B
KonTpoabHasi Touka 3. AyIHTOpHOE
TeCTHPOBaHUE
Paznen 4. 4.1 MeTo/bl COracoBaHus U YTBEPKIEHUS 1 TloTounas 1 113 20 IToaroToBka K NPakTUYECKOMY 3aHSTHUIO,
Mertobt peleHui JIEKLINS PaboTa B MPEyCMaTPUBAIOIIAs N3YYEHNE HAYIHO-
peanu3an rpymmnax HNPaKTHYECKOro MaTepuaa Mo 3aJaHHbIM
yIpaBieHYec BOTIpOCaM
KOTO
4.2 Metop!l OLleHKH 3 HEKTHBHOCTH PEIICHUN 2 TToTounas 15 113 30 Pa6ora B OBC, 0000111eH1€E JIEKIIMOHHOTO
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penieHust u JIEKINS 3acimynBaHu Marepuana
OLICHKH €/I0KJIa/IOB
pe3yIbTaToB
Kontpoabnasi Touka 4. 'pynnoBoii mpoext
Koncynprarmm 2
IIpomesxkyTounasi atTecTauuss — JK3aMeH - 2 yaca
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6. IlepevyeHb yueOHO-METOANYECKOT0 0OOeceYeHHs 1JIs CAMOCTOSATEIbHOM Pa0oThI 00Yy4YAKIIUXCS 10 TUCHHUILINHE (MO1YJIIO)
JlJ1 caMoCTOsITENIbHOM paboThI 10 AUCHUIUIMHE 00y4JaroIrecs: UCIIOIb3YIOT clieytollee yueOHO-MeToInYeckoe o0ecreyeHme:

Ne Tema, TPy10€eMKOCTb B aKa/l.4. YuyeOHO-MeTOANYECKOE o0ecTieyeHne
n/n
1 Bo3nukHOBeHHE Hayku 00 YIpPaBICHYECKHX pEIeHHsX, 9 1) MeToabl NPHUHATHS YIPABICHYECKUX pelieHud : y4ed. mocobue / H.B.
ak. yacoB / 13 ak. yacoB KysnenoBa. — M.: UH®PA-M, 2018. — DBbC Znanium.com. Pexum poctyma:
2 | CymnHocTh ¥ 0cOOEHHOCTH yIpaBiieHuecKuXx pemenuit, 9 | http://znanium.com/catalog.php?bookinfo=953913
ak. yaco/ 13 ak. yacoB 2) bepexnas E.B., bepexnoit B.M. Metoapl ¥ MoOAeNHd TPUHITHSA
3 Tunonorus ynpasiaeH4eCKUX pelIeHuit, 9 ak. yacos/ 13 ak. | yIpaBJIeHUECKUX pemeHuii: Y4ed. nmocobue. — M.: MH®PA-M, 2017. — ObC
4acoB Znanium.com. Pexxum moctyna: http://znanium.com/catalog.php?bookinfo=661263
4 | VcaoBus u GpakToOphl KAYECTBA YIPABICHYECKUX PEILECHUA, 3) Pa3pabotka ynpaBieHYECKUX PeUICHUil: [ DIeKTpoHHBbIH pecypc] YueOHoe
9 ak. yacon/ 13 ak. yacoB nocobue / E.B. Ctpoera, E.B. JlaBpora. - M.: HULl UH®PA-M, 2014. - 128 c. —
5 | Hayunsle mojaxomsl K paspaborke ympainenueckux | 2BC Znanium.com. Pexum nocryna:
petennii, 9 ak. acos/ 13 ak. qaco http://www.znanium.com/bookread.php?book=420359
6 IleneBas opueHTalus yNpaBlIEHYECKUX pEIICHHH, 9 akK. 4) Jlureak, b. I'. Vipasnenueckue peruennst [DIeKTpOHHBIA pecypc] :
yacop/ 13 ak. 4acoB YueOuuk / b. I'. JlutBak. - M.: MockoBckasi pUHAHCOBO-IPOMBIIILIICHHAS aKaJeMuUs,
7 | Nlpunsitwe pemwrenmit B opraHax TroCymapCTBEHHOTO (Akagemus Ousneca) 2012. -— OBC Znanium.com. Pexum nocryna:
(MyHHUMITANBHOTO) yIpasienns, 9 ak. yacos/ 13 ak. wacos | http://www.znanium.com/bookread.php?book=451394
8 TeXHOIOTHs pa3pabOTKU YIPaBICHISCKHX PelIeH i, 9 aK. 5) CennepoB B.JI. MeTonbl NpUHSTHS YIMPaBICHYECKUX pEIICHHN @ yueO.
qacos/ 13 aK. 4acoB nocodbue / B.JIL Cengepos, T.U. FOpuenko, }O0.B. Boponuosa, E.}O. BpoBunna. —
9 @opMbl TOATOTOBKA U peaNU3alUUd  YIPaBICHUYECKUX M.: HH@PA'M, 2016 Pexum jlocTyna
perennii, 9 ak. yacos/ 13 ak. 4acos http://znanium.com/catalog.php?bookinfo=541911
10 | Ponp uenoBeueckoro QaxkTopa B mpolecce pa3paboTKH
YIpaBJICHYECKOTO pemeHus, 9 ak. yacos/ 13 ak. yacos
11 | CoumanbHO-TICUXOJIOTHYECKHE OCHOBBI  pa3paboTku
yIpaBJIeHYECKHUX penreHuit, 9 ak. gacos/ 13 ak. yacoB
12 | Dtudeckne  OCHOBBI  pa3padOTKHM  YIPaBICHYECKUX
pemieHui, 9 ak. yacos/ 13 ak. 4acoB
13 | DddexTuBHOCTD yrpaBieHYECKHX pemieHni, 9 ak. yacos/

13 ak. yacoB
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14 | KonTposp peanuzanuy ynpaBiIeHUYECKUX pEIIEHUH, 7 ak.
qyacoB / 25 ak. 4acoB
15 | Knaccudukanuss MeToqoB pa3pabOTKH  yIMpaBICHUECKUX
pemenuit, 14 ak. yaco / 20 ax. 4ac
16 | Meroapl ntnarnoctuku npobiem, 14 ak. gacos / 20 ax. gac
17 | Meroasl 1ienenojiaraH|sl ¥ BBIABJICHHS albTepHATHB, 14
ak. yacoB / 20 ak. gyac
18 | Meroas! nporunosupoBanus, 14 ak. yacos / 20ak. gac
19 | Tononmoruyeckue MeETOABI Pa3pabOTKU YIPaBICHUYECKUX
pemenwnii, 13ax. yacos / 20 ak. yac
20 | Metonasr BBIOOpa aTbTCPHATHB B YCIOBHSIX
orpeneneHHocTH, 14 ak. yacoB / 20 ak. yac
21 | Metonasr BBIOOpa albTCPHATHB B YCIOBHSIX
OIpeIeIEHHOCTHU U puckKa, 13 ak. yacoB / 20 ak. yac
22 | Metozpl cornacoBaHus M YTBEpXKACHUS pelieHuid, 14 ax.
yacoB / 20 ak. yac
23 | Metozp! olileHKH 3 PEKTUBHOCTH pelieHui, 14 ak. yacos /
30 ak. yaca
7. ®oH/1 OLIEHOYHBIX CPEACTB /1JIsl IPOBeeHUs IPOMEKYTOYHOH aTTeCTAUHN 00YYAIOUIMXCS MO JUCHHUIIHHE (MOIYJII0)
7.1. IlepeyeHb KOMIIETEHI M ¢ yKa3aHHEM ITanoB UX (JOPMHUPOBaHNS B IIpoLecce 0CBOCHUsI 00Pa30BaTeJIbHOH NPOrpaMMbl
Ne | HUnne Conepxanue Paznen nucrumiuHeL, B pesynbrare u3ydeHus pasjena AUCIHUILINHBL, 00ecneunBaionero opMupoBaHue
11 KC KOMIIETEHIINHN 00ecCIIeunBaroIINHA KOMITETCHITNH (MM €€ YaCTH) 00YJarONTUNCs TOJDKEH:
KoMIIe (unm ee yacTH) dbopmHpoBaHUE KOMITE- 3HATh yMETh BJIAJIETh
TEHIIUH (WUJIU €€ YacTH)
TEHIIH
U
1 | OIIK- | cnocoOHOcTh  HaxonuTh | Teopetnueckue OCHOBBI | -CYIIIHOCTHYIO OCHOBY, - BBISIBJIATH IPOOJIEMHBIE - HaBBIKaMU
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4 OpraHU3aIOHHO- pa3paboTku (GyHKIIUHN, 0COOEHHOCTH CUTYyaIluu, TpeOYIoIe oTpecIIeHUs
yIpaBICHYECKUE YIPABICHYCCKUX PEIICHU; | YIIPaBICHYSCKUX pa3pabOTKK U MPUHATHS HPUOPHUTETOB
peleHns B peLIeHui; YIIPaBJIEHYECKUX PEIICHUH; | pa3paOOTKH U MPUHSATHS
npodecCHOHATbHOM MeTo1070ru4ecKrue OCHOBBI yIPaBICHYCCKUX
JEATSILHOCTH U | pa3paboTKH - POJIb U 3HAUCHHE - BBISBJIATH PEIICHHMIA;
TOTOBHOCTBIO HECTH 3a | YIIPABICHUYCCKUX PEUICHUI; | PCHICHUH B JEATEILHOCTH | THIIOJOTHYCCKHE
HHUX OTBECTCTBCHHOCTH PYKOBOJUTEIIA, 0COOEHHOCTH HpO6H€MHBIX - HaBbIKaMH

OpraHu3anuoHHbIC u
COIMAJIBHO-
MICUXOJIOTHYECKHE  OCHOBBI
pa3paboTku

YIIPpaBJIICHYCCKUX peHleHHﬁ;

Metoasl IMPUMCHSACMBIC Ha
craguu IMOJATrOTOBKH
YIIPaBJICHYCCKUX peH_IeHI/Iﬁ

- TUTIOJIOTHIO, (DaKTOPBI
yIIPaBICHYECKUX
peuieHui;

- BUJblI OTBETCTBCHHOCTH
3a MOCIEACTBUSA IPUHATUSA
peLIeHui;

- TEXHOJIOTUYECKHE U
OpraHU3alMOHHBIE OCHOBBI
pa3paboTku, BEIOOpa U
NPUHSITUS
YIIPaBIEHYECKUX
peLIeHui;

- OCHOBHBIE METO/IbI
pa3paboTKu, BEIOOpA U
PUHSITUS
YIIPaBICHYECKUX
peLICHU.

CHTYAIlUH B JEATEITLHOCTH
HPEATTPUSTHS
(opranuzanumn);

- CTaBUTH LICIIH U
(dhopMyIpoBaTh 3a/1a4H,
HarpaBJICHHbIC Ha
peanu3anuio
npodhecCuOHATBLHBIX
(GyHKIUH pyKOBOIUTEIS;

- IPUMEHSTh METOIbI
paszieseHus
OTBETCTBEHHOCTH 32
pPEe3yJbTaThI IPUHATHUSA
YIPaBICHYECKUX PEIICHUN.

NPUMEHEHHS TPUIHHHO-
CJIEZICTBEHHOTO aHaIN3a
pOOJIEMHBIC CUTYAIIHH,
TpeOyroIel MPUHATUS
YIPaBJICHYECKOTO
pelICHNUS;

- METOJIaMu
OlpeeIeHus
IIPUOPUTETOB LIEIEBOMN
OpHUEHTAINH
yIpaBICHYECKUX
pELIEHU.

[1K- CITOCOOHOCTH

11 KPUTUYECKH OLIEHUTD
npeJiyIaraeMbie BAPUAHTHI

OpraHu3alioHHbIC U
COLIMATBHO-
TICUXOJIOTHIECKHE OCHOBBI

- IIYTH ITOBBINICHUA
KAaueCTBa YIIPaBIECHYECKUX
penieHuni;

- OIIPEAEIIATH MapaMeTPhI
Ka4ecTBa YIIPaBICHYECKUX
peneHuit;

- IpUEMaMH OIEHKH
BIIUSTHUS
YIPABJICHUECKUX
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YIPaBICHICCKHX
pelIeHni U pa3paboTaTh
1 000CHOBATH
MPEJIOKEHUS TI0 UX
COBEPIICHCTBOBAHUIO C
Y4ETOM KPUTEPHEB

pa3paboTku
YIPaBICHYCCKUX PEIICHUI;

O hekTHBHOCTD U
KOHTPOJIb peaTn3aIiuu
YIPaBJICHYCCKUX PEIICHUI

- YCIIOBHUS TIOSIBIICHHS
HEOIPEeICHHOCTH U
PHCKOB;

-KpUTEPHUH, IPUHIIMIIHI,

- OCYIIECTBJIATH 0TOOP
METOJIMYECKUX MTPHEMOB
pa3paboTKu, BEIOOpA U
MPHUHSTUS YIIPABICHUSCKUX
PEILICHHI B YCIIOBUSX

peueHui Ha pe3yJIbTaThbl
JeATEITbHOCTH
IPEIIPUITUS
(opranuzanun);

- HaBbIKaMH aHaJIu3a

COLIMAJIBHO- METO/bI, UHCTPYMEHTHI OIIPENIETICHHOCTH, AIbTEPHATUBHBIX
9KOHOMHYECKOM Mertoabl npUMeHseMble Ha | OLEHKH 3()(HEKTUBHOCTH HEOIIPENEICHHOCTH U BapUaHTOB
3G GEKTUBHOCTH, PUCKOB | CTAJUU TOJTOTOBKU YIIPABICHYECKUX PHCKOB; YIPABJICHYECKUX
Y BO3MOKHBIX YIIPABICHUYECKUX PEIICHUN | PEeLEHUM; pELIEHUI B yCIOBUSX
COLIMAJIbHO- - OCYIIECTBJIATh COLMAIBHO- | ONPEACIIEHHOCTH,
9KOHOMMYECKUX MeTtopl IIIaHUPOBAHUS U - OCHOBBI KOHTPOJIS 9KOHOMMYECKYIO OLIEHKY HEOIIPENEICHHOCTU U
IIOCJIEICTBUI IIPOTHO3UPOBAHUS BBIIIOJIHEHUS pe3yabTaTOB IPUHATHA U PYCKOB;
YIIPABJICHUYECKUX peanusanuu
Meroasl IpUMEHSIEMBIE HA | PELICHUM. YIPABJICHUYECKUX PEIICHUHN. | -HaBBIKAMHU
cTaguu BbIOOpa MOHUTOPHHIA
aNbTEPHATHUB BBIIIOJIHEHUS IIPUHSITOTO
YIIPABJIEHYECKOTO
peneHusl.
7.2 Onucanue NoKasareieil ¥ KpUTEPHeB OLCHNBAHUSI KOMIICTCHIIMI HA Pa3HbIX 3TANAaX UX ()OPMHUPOBAHUS, ONIMCAHHE IIKAJI OLCHHBAHHUSA
Iloka3zarean N
PesynbTaT 00y4eHHs M0 JUCHHUILINHE Kpurepnii onenuBanns JTan 0CBOCHUsI KOMIICTCHIIUH
OLICHUBAHMSA
3HaHME CYIIHOCTHOW OCHOBBI, G¢yHkuH, | KomnokBuywm, noaroroska | CtyaeHt JIEMOHCTPUPYET 3HaHUE | 3aKperieHue CIIOCOOHOCTH
0CcOOEHHOCTEH YNpPaBICHUECKUX peIIeHUH; | JOKIa10B C | CYyILIHOCTHOH OCHOBBI, (GyHKUIMH, | HAXOIUTH OpraHu3alMOHHO-
POJIM ¥ 3HAYEHHUS PEUICHUH B JEATEIBHOCTH | MIPE3CHTALUSIMHU 1o | 0COOEHHOCTEHW YIpPaBICHYECKUX pELIEHUl; | yrpaBieHuYeCcKHue penieHus B
PYKOBOIUTENS;  TUIOJOTHH,  (aKTOPOB | MPEIOKEHHOW TeMaTHKe, | POJIM M 3HAYEHUS pEIIeHUH B JIEATeNbHOCTH | MPO(ECCHOHANBHON  esITeIbHOCTH
YIPaBIEHYECKUX penieHunit; BHJIOB | ayTUTOPHOE PYKOBOJMTEIIS; THIIOJIOT UM, (akTOpoB | © TOTOBHOCTBIO HECTH 3a HHX
OTBETCTBEHHOCTH 3a IIOCJICICTBUS IPUHATUSA | TECTUPOBAHMUE, YIPABJIEHYECKUX pELICHU; BHUJIOB | OTBETCTBEHHOCTh
penieHuit; TEXHOJIOTHYECKHUX U | ayIUTOpHAsi KOHTPOJbHAS | OTBETCTBEHHOCTH 3a ITOCIIECJCTBUS MPUHATHS
OpPraHU3allMOHHBIX ~ OCHOB  pa3pabOTKH, | paboTa BBIOJHEHUE U | PELICHUH; TEXHOJIOTHYECKUX u
BbIOOpAa M TPUHATHA  YOPABIEHYECKUX | 3allUTa IPYNIOBOTO | OPraHU3allMOHHBIX ~ OCHOB  pa3paboTKH,
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peIIeHHIT; OCHOBHBIX METOJIOB pa3pabOTKH, | MPOEKTa. BbIOOpa W TPHUHATUS  yIPaBICHUYECKUX
BbIOOpa ¥ TPUHATUSA  YHOPaBIECHUYECKUX pelIeHU; OCHOBHBIX METOJIOB pa3palboTKH,
pEeLIeHUH. BbIOOpa W TPHUHATUS  YIPaBICHUYECKUX

YMeHHe BBISBISATH MPOOJIEMHBIC CHUTYAIIHH,
TpeOyromme  pa3padOTKU W TIPUHATHUSA
YIPaBJICHYECKUX  pEIICHHWH;  BBISBIIATH
THUIIOJIOTHYECKUE OCOOCHHOCTH MPOOJIEMHBIX
CUTyalliii B JICATCIIHOCTH MPEATNPHUSTHS
(opranuzanun); CTaBUTh e 51
bopMyIHpOBAThH 3a1auH, HANpaBJICHHbBIC Ha

[S11(S31%178

CTyzneHT IEeMOHCTPUPYET YMEHHE BBIABIATH
poOJIEMHBIE CUTYaluH, TpeOyromiue
pa3pabOTKU U MNPHUHATUSA YHPABICHYECKHX
pelIeHui; BBISIBJISITH ~ THUIIOJIOTMYECKHE
0COOEHHOCTH MPOOJIEMHBIX ~CUTyalMil B
JESATENIbHOCTH NpEeAnpusiTus (OpraHu3alum);
CTaBUTh LEJIU U (OPMYJIHUPOBaTH 3a/1ayH,

peanu3anuio npodecCHOHATBHBIX (DYHKITHIA HaIlpaBJICHHBIE Ha peanu3anuio

PYKOBOIMTEIIS; IIPUMEHSATD METO/IbI poeCCHOHATBHBIX byHKUINH

pasneneHus OTBETCTBEHHOCTH 3a PYKOBOJAMTEIIS; IIPUMEHSATH METO/bI

pe3yibTaTel  NPUHATHS  YIPABICHYECKUX paszeneHus OTBETCTBEHHOCTH 3a PE3YJIbTaThl

peuieHui. MIPUHATHS YIPABICHUYECKUX PEIICHUM.

Bnanenune HaBBIKAaMU onpeneneHus CryneHt JEMOHCTPHUPYET BIIQJICHUE

NPUOPUTETOB  Pa3pabOTKU U NPHUHATHSA HaBbBIKAMHU  OINPEIEICHUSA  INPUOPUTETOB

YOPAaBICHUYECKUX  pPELICHWUH;  HaBBIKAMH pa3paboOTKW M TPUHATUS YIPABIEHYECKUX

IIPUMEHEHUsT [PUYMHHO-  CIIEICTBEHHOIO peLIeHui; HaBbIKAMU MIPUMEHEHUS

aHanu3a po0OJieMHbIE CUTYyaluH, MIPUYUHHO- CJIEICTBEHHOTO aHaiamu3a

TpeOyromeil MNpUHATUS  YIPaBIECHUYECKOTO poOIeMHbIE CUTYaLlWH, TpeOyromieit

peuieHus; MeToAaMu onpeneneHus NPUHATHAS ~ YIPAaBIECHYECKOTO  pPELICHUS;

IIPUOPUTETOB L(EJIEBOI OpUEHTALIUU MeToAaMHu ONpEIEICHUs  IPUOPUTETOB

YIPaBJICHYECKUX PELICHUM. LEJIEBOM  OpUEHTAllMHd  YIPABIECHYECKHUX

peLIeHuN.

3HaHue TyTed moBhImeHHs — KadecTBa | KommokBuywm, moarotoBka | CTyIeHT JIE€MOHCTPHPYET 3HaHHE TIyTeH | 3akperuieHue CIIOCOOHOCTH
YIPABJIEHYECKUX peLIeHu; YCIIOBUH | JOKJIAJ0B C | IOBBIIICHUS  KayeCcTBAa  YIPABIECHYECKUX | KPUTHUYECKU OLICHUTh
MTOSIBJICHNSI HEONPENEICHHOCTH W PHUCKOB; | MPE3CHTALUSIMHU 110 | PEeIICHU; YCIIOBHH TIOSIBJICHUS | Ipe/lIaraeMble BAPUAHTHI
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KpUTEPUEB, IIPUHIINIIOB, METOJIOB, | IPEIJIOKEHHOW TEMATUKE, | HEONPEJAEIEHHOCTY M PHUCKOB; KPUTEPHUEB, | yIPABICHYECKUX  pPELICHUM U
MHCTPYMEHTOB ~ OLEHKH 3((HEKTUBHOCTH | ayJUTOPHOE IIPUHLIMIIOB, METOJIOB, MHCTPYMEHTOB | pa3paboTarhb u 000CHOBATh
YIPaBIEHYECKUX PEIIEHUIN; OCHOB KOHTPOJISI | TECTUPOBAHUE, OLEeHKH S(P(PEKTUBHOCTH YHPABICHUECKUX | MPEIIOKECHUS 1o ux
BBITIOJTHEHUS YIIPABJIECHYECKUX PEILIECHUM. ayJIMTOpHasi KOHTPOJIbHAS | PCIICHUN; OCHOB KOHTPOJIS BBINOJIHECHMS | COBEPIICHCTBOBAHUIO C  YyYETOM
paboTa BBINOJIHEHHE U | YIPABJIEHYECKUX PEIICHUM. KpUTEPUEB COLIMAJIBHO-
3amuTa IpyNIIOBOTO HKOHOMHUYECKOH 3 (PPEKTUBHOCTH,
YMeHue onpenenars mapaMeTpbl KayecTBa | IPOEKTa. CryneHt JEMOHCTPUPYET YMEHHE | pUCKOB U BO3MOXKHBIX COIIMAJIbHO-
YIIPABICHUYECKUX PEIICHUN; OCYILECTBIITh OIIpEeACIIATh napaMeTpsl Ka4yeCcTBa | DKOHOMUYECKHUX ITOCIIECICTBUM.

0TOOp METOIUYECKUX MPHUEMOB pa3pabOTKH,

BHIOOpPa ¥ TPHUHATHS  YIPaBICHYECKUX
pelieHuii B YCJIOBHUSIX OIPEAENIEHHOCTH,
HEeOoMpeAeNeHHOCTH u PHUCKOB;

OCYHIECTBJIATh COLMAIBHO-IKOHOMUYECKYIO
OLICHKY pe3yJIbTaTOB MIPUHSTUSA u
peanu3anyy yIpaBJICHUYECKUX PEIICHUM.

Brnanenne npuemaMu OLIEHKM  BIIHMSHUSA
YIPABJICHUYECKUX PEIICHUH Ha pe3yJbTaThl
NeSITeIbHOCTH TIPEANPUITUS (OpraHu3allnm);

HaBbIKaMU aHaJiu3a  aJbTEPHATHBHBIX
BapUaHTOB YIPABJIEHYECKUX pEIIEeHUH B
YCIIOBHSX OIPEJICJIEHHOCTH,

HCEOMPCACIICHHOCTU W PHUCKOB; HABBIKaAMU
MOHHUTOPHHTA BBITIOJIHEHU A IMPUHATOT'O
YIIPABJICHYCCKOI'O PCIICHU .

YIPABICHUYECKUX PEIIEHUH; OCYLIECTBIIATh
0TOOp METOJMYECKUX MPUEMOB pa3pabOTKH,
BbIOOpAa W MPUHATUS  YOPABICHYECKUX
pelieHuid B YCJIOBUSX OINPEAEICHHOCTH,
HEOMNPEEIEHHOCTH U PUCKOB; OCYLIECTBIIATH
COLIMAJIbHO-DKOHOMMYECKYIO OLIEHKY
pe3ysibTaToOB  MPUHATHS W peanu3aliu
YIPaBIEHUYECKUX PELIECHUH.

CryneHt JEMOHCTPUPYET BJIaJICHNE
MpHUeMaMHU OLICHKHU BIMSHUS YIPaBIEHYECKUX
pelleHnid Ha pe3yJbTaThl JESATEIBHOCTH
npennpusaTis  (OpraHu3alyu); HaBbIKAMU
aHaJIn3a aJIbTEPHaTUBHBIX BapHaHTOB
YIOPaBIEHYECKUX pElIeHUl B  YCIOBHSX
ONPEACIEHHOCTH,  HEONpPEAEIEHHOCTH U
PHUCKOB; HaBbIKaMU MOHHUTOPHHTA
BBITIOJTHEHUSI TIPUHATOTO  YIPaBIEHYECKOIO
pelIeHus.
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Kpurepun 1 mkaja oneHUBaHUS OCBOECHUS I3TANOB KOMIIETEHUM HA POMEKYTOYHOM
aTrecTamuu

Jlns oueHku y4eOHBIX TOCTHXKEHHUI 0Oydaroluxcs HCIOIb3yeTcs OalibHO-PEUTUHTOBAS
TEXHOJIOTHS, KOTOpasi OCHOBaHA Ha €IUHBIX TPEOOBAHMSIX K CTyJIEHTaM, MPEINOJararoliux B
MPOLEeCCe M3YUEHUs TUCIUILUIMHBI MPOXOXkIeHHE (PUKCUPOBAHHOIO KOJIUYECTBA MEPOINPUSTUI
TEKYIIEro KOHTPOJISI YCIIEBAEMOCTH.

bamibHO-pedTUHTOBAas TEXHOJOTHS OLEHKM 3HAHUW CTYIEHTOB IpeAycMaTpUBaeT
MPOBEICHUE!

- TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTHU CTYICHTOB;

- IPOMEXYTOYHAS ATTECTAIIMH YCIIEBAEMOCTH CTYICHTA.

Texymuii KOHTPOIb — 3TO HEMpEepbIBHAs OCYIIECTBIsieMOe HAOMIOACHHE 3a YpPOBHEM
YCBOCHHUS 3HAHUN U (POPMUPOBAHUS YMECHHUI U HABBIKOB B TSUCHHE CEMECTPA.

[TpomMexxyTouHasi aTTeCTalys — 3TO BUA KOHTPOJIS, IPEIyCMOTPEHHBIH paboynuM yueOHbIM
MJIAHOM HAMpaBJICHUEM MOJATOTOBKH, OCYILIECTBIIICTCS B XOJI€ ABYX 3a4€TOB U JABYX YK3aMEHOB.

PeliTuHroBas olieHKa CTYJACHTOB MO KaXXAOW y4eOHOIl MUCIUIUIMHE HE3aBUCHMO OT €€
obmet TpynoemMkocTu onpenensercs mo 100-0amipHOM 1mKaie B KakI0M CEMECTpe.

ITocemaemMocTs — ToOcelIeHUE JEKIUN (32 UCKIIOYEHHEM MOTOYHBIX) M MPAKTHYECKHX
3aHSATUN OIICHUBAETCA HAKOMUTEIBHO CIEAYIOMMM O00pa3oM: MaKCHUMalbHOE KOJUYECTBO
0aroB, OTBOAUMBIX Ha y4eT mocemaemoctu (30 0ayioB), AETUTCS HAa KOJMYECTBO JIEKIU(3a
UCKITIOYCHUEM IMOTOYHBIX) M MPAKTUYCCKUX 3aHATHHA MO auciuiummHe. [lomydeHHOe 3HaueHUE
ompezenseT KOJIUYECTBO 0alJIOB, HAOMPAEMBIX CTYIACHTOM 32 MOCELIEHUE OTHOTO 3aHITHSL.

YcneBaeMocTh — OIIGHKA YCIIEBAEMOCTH BBICTABIISICTCS 3a BBITIOJIHEHUE 3aJaHUI
Tekymiero KoHTpous no aucuuruinae (70 6amnos). Beero B cemectpe 4 MepoOnpHsATHS TEKYILIETO
KOHTPOJIS (4 «KOHTPOJIBHBIX TOUKHY), IPUYEM BBIIIOJIHEHUE BCEX 4 3aaHUN TEKYILEro KOHTPOJIs
ABIISIETCSL 00s3aTeIbHBIM M CTyAeHTa. [Ipu moaBeneHWH UTOTOB 3a CEMECTp MpenojaBaTelb
MOJKET TMOCTaBHTh OT | J0 5 PEUTHHTOBBIX OOHYCHBIX OA/NIOB 32 aKTHBHOCTH CTYJICHTOB Ha
3aHITHSIX.

Pacripenenenre 6au10B peHTUHTOBOM OIICHKH MEXTy BUJIAMH KOHTPOJISI YCTaHABIUBACTCS
B CJIEAYIOIIEM COOTHOILICHUH:

- mocerieHue yueonoix 3ansatuii (0-30 6annos)

N . ™
- TeKyIui KoHTpoIb ycneBaemoct (0-65 6ansioB), B TOM 4mcIe:
1 3apanue Texyuiero koHTpos (0-10 6anioB) max
2 3ayjanne Texymero kKoaTpoust (0-10 6amioB) 100 6a.1.108
3 3amanue Tekymiero koHtposs (0-10 6amnos) >

4 3aanne Texymero KoaTpoust (0-35 6amioB)
- OOHYCHBIE PEHTHHIOBBIE Oajulbl 3a AKTUBHOCTh HAa 3aHATHUAX IO
utoram cemectpa (0-5 6amioB) Y,
B 3aBucumocTH OT HaOpaHHBIX B TEUYEHHME ceMecTpa OalioB 3a IOCEIIaeMOCTh H

YCIIEBa€MOCTh CTYJICHTHI MOJIyJalOT JIOIYCK I HEJOMYCK K 3a4eTy, 9K3aMEHY, a TaK)Ke MOTYT
NpeTeHI0BaTh Ha MOJYYEHHE dK3aMEeHa «aBToMaTomM» B cooTBeTcTBUU co Illkamoil mepeBona
HUTOI'OBBIX OIICHOK B 3aBHUCHUMOCTH OT Ha6paHHOI>i Cpe}lHeBBBeHICHHOfI OIICHKH. CTYJIGHT MOXKET
0TKa3aTbCsl OT OILICHKH «aBTOMAaTOM», TOT/Ia UTOrOBasi CEMECTPOBasi OLIEHKA Oy/IeT BBICTaBIATHCS
C y4eToM 0aJioB, HaOpaHHBIX Ha 3K3aMeEHeE.

Pe3synbraThl TeKylIero KOHTPOJIS YCHEBAaEMOCTH YYHMTHIBAIOTCS NPU BBICTABICHUH
OIICHKH B X0JI¢ TIPOMEKYTOUYHOU aTTEeCTAIINH.
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Jnis morycka K MPOMEKYTOYHOM aTTeCTallid OOYYaroIIUICS JOJDKEH BBIOJHUTH BCE
MEPONPHSITHS TEKYIIET0 KOHTPOJIA IO JUCHUIUIMHE (HE MMETh 3aJ0/DKEHHOCTEH IO TEeKyIIe
KOHTPOJIIO YCIIEBAEMOCTH) U HaOpaTh B OOIIIEH CIIOKHOCTH HE MeHee 51 Oasna.

[lepeBot pEUTHHTOBBIX OaIOB B WTOTOBYIHO 5 —

OCYHICCTBIACTCA B COOTBECTCTBHHU C Ta6J'II/IH€I71.

0aJUIbHYIO IIKaly OICHKY

bamnst ABTOMaTHUYECKasi OILICHKA bamner | bamer | O6mas
3a 3a 3a cymma HTorosas oneHka
3a4er IK3aMeH
ceMecTp 3a4eT | PK3aMeH | 0auToB
90-100* | 3auer 5 (oTIM4HO) - - 90-100 5 (OTIU4HO)
71-89 4 (xoporo)
- * - -
71-89* | zauer 4 (xoporto) 0-20 90-100 5 (oTmiaro)
3 51-70 3 (yIOBIETBOPHUTEIHHO)
51-70* | 3auer (Y 10BAETBOPHTEHHO) - 0-20 71-89 4 (xoporo)
YA p 90 5 (OTJIMYHO)
50wu 50u | 2 (HEeyIOBIETBOPHUTEIHHO),
HEJIOMYCK K 3a4eTy, IK3aMeHY - -
MEHee MEHee He3ayer

* [IpU yCJIOBUU BBITIOJIHEHUSI BCEX 3aJaHHUI TEKYILIETO KOHTPOJIS yCIIEBAEMOCTH

Buanl CpPpeaACTB OICHUBaAHMS, IPUMECHACMBIX IIPU IIPOBECACHUHN TEKYIIECI0 KOHTPOJISA U
IIKAJbl O€HKHU YPOBHSA 3HaHI/Iﬁ, yMeHI/Iﬁ H HABBIKOB IIPH BBINMOJHCHUH OTACJAbHBIX (l)OpM
TEKYLIECI0 KOHTPOJIsA

Cpeocmeo oyenusanusi — komumokBuym: 0-10 6amios.
- 00111ee BpeMs YCTHBIX OTBETOB Ha 2 BOIpoca cocTaBiseT 6-8 MuHyT - 0-2 Ganna;
- COJIEpKaHNEe OTBETOB OTPaKaeT UX MPABWILHOE TOHUMaHKE U u3liokeHue - 0-8 6aos.

Cpeocmeo oyenusanuss —BBITIOIHEHUE JOKJIAJIOB C MPE3CHTAIUSAMHU I10 TMPEITI0KESHHOM
tematuke— 0-10 6asoB:

- 00beM jokiana 4-6 ctp. - 0-2 6amna;

- packpbITHE TeMbI Aokiana - 0-5 6ayios;

- OTCYTCTBHUE HE TOYHOCTEH - 0-1 Gam;

- Ipe3eHTaIus aokiana - 0-2 Ganna.

Cpeocmeo oyenusanusi —iucbMeHHoe TectupoBanue: 0-10 6amoB.

Bxarouaer 10 TecTOBBIX 3aaHUi, B KaXJIOM 3aJlaHUM 5 BApUAHTOB OTBETA, MPABUIIBHBIN
otBeT — 1.

Kasxp1it mpaBMIIBHBIN OTBET HA TECTOBOE 3aJIaHME cOCTaBisieT 1 Gasr.

Cpeocmeo oyenusanusi — BRITIOTHEHNE W 3alTUTa TPyNIoBoro mpoekra — 0- 35 Gayuios:
- neiictBue B koMaHje - 0-80aos;

- comeprkanue Aoknazna - 0-9 6amios;
- pe3enTanus - 0-8 6amios;

- 3amuTa npoekra - 0-10 Gamos.

Cpeocmeo oyenusarusi —BBITIOTHEHUE ayTUTOPHON KOHTPOJIbHOU padboThl: 0-10 Gamios.
- 00BeM paboTel coctasiser 1,5-2 crp. - 0-2 6anna;
- cozaepkaHue pabOThl PACKPHIBAET CTENEHb BIAJCHUS TEOPETUUYECKHMM MaTepHalioM H

apryMEHTHPOBAHHOCTH OTBETA Ha MOCTaBJICHHBIH Bompoc - 0-8 6asos.
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Buabl cpeacTB ouneHUBaHHMS, NPUMEHsieMbIX NpPH IMPOBeJIeHHH IPOMEKYTOUYHOM
aTTecTallii U MIKAJIbI OLEHKH YPOBHS 3HAHMI, yMeHUIi ¥ HABBIKOB MPHU UX BHINMOJIHEHUHU

Y CTHBIN ONPOC + PELICHUE CUTYallMOHHBIX 33]1a4
[[lxana ONEHKH YpOBHSI 3HAHWM, YMEHHH M HABBIKOB IPH MPOBEACHUU MPOMEKYTOUHOU

aTTecTaluu
OneHka Kpurtepuu onennBanus TToka3zaTenu oleHUBaHUA
—  MOJIHO PacKpbITO coJiep)kaHue | — oO0yvaronuiics MOKa3bIBACT
MaTepuana; BCECTOPOHHHE M TJIyOOKHE 3HaHUS
— MaTepuall UM3JIOKEH TPaMOTHO, B | POrPAaMMHOI0 MaTepuana,
OIPEIEICHHOU JIOTUYECKON | — 3HaHUE OCHOBHOM u
MOCIIEI0BATEIbHOCTH; JIOTIOTHUTEIHHON JIUTEPATYPHI;
—  TPOJAEMOHCTPUPOBAHO CHCTEMHOE U | — IIOCJIEI0BATEIHLHO u YETKO
«5»/3a4eT | rryGokoe 3HaHHUE MPOTPaMMHOTO | OTBEUAaET Ha BOIPOCH Oujera u
MaTepuana; JIOTIOTHUTEIIbHBIE BOTIPOCHI;

—  TOYHO MCIOJIb3yeTCS TEPMUHOJIOTHS;
— TIOKa3aHO YMEHHUE WJUIIOCTPUPOBATH
TEOPETHUUECKUE TOJIOKEHUSI KOHKPETHBIMU
npuMepamMu, MPUMEHSITh UX B HOBOM
CUTYaIlUH;

—  OTBET MPO3BYyYall CAMOCTOSATEIbHO, 0e3
HaBOJSIIIUX BOIPOCOB;

—  TPOJEMOHCTPHpPOBAHA  CIIOCOOHOCTH
TBOPYECKM MPUMEHSATh 3HAHUE TEOPUU K
peteHuto npodecCuoOHATBHBIX 33]1a4;

—  TIPOJAEMOHCTPUPOBAHO 3HaHUE
COBPEMEHHOM  yuyeOHOM W  HayuyHOHU
JTUTEPaTYPHI,

— JIONYyIIEHbl OJIHAa — JB€ HETOYHOCTH
npu OCBEIICHUHU BTOPOCTETIEHHBIX
BOIIPOCOB, KOTOPBIE€ HCHPABIISIIOTCA  TI0
3aMEYaHUI0

— TpH PEIICHWH CUTYallMOHHOW 3ajadu
HCITOJTH30BaHbI SApKHUE MIPUMEDHI,
MpeAJlaraéMble  pPElIEHUsT COOTBETCTBYIOT
pazOupaeMoil CUTyallMHM, PEKOMEHIAINH
HETPUBHAIILHBI u MOTYT OBITh
WCITOJTH30BaHBI JIJII KOHKPETHOTO MPUMEPa;
—  TIPOJAEMOHCTPUPOBAHO YCBOEHHUE paHee
M3YYEHHBIX CONYTCTBYIOIIMX BOIPOCOB,
chOpMUPOBAHHOCTH W YCTOWYHMBOCTH
KOMIIETEHIIMM, YMEHU U HABBIKOB.

— YBEpEHHO  OpHEHTUpYeTCS B
IpOOJIEMHBIX CUTYalUsX;
— JEMOHCTPHUPYET CIIOCOOHOCTH

IPUMEHATh TEOPETUYECKUE 3HAHUSA
JUISL aHAJIM3a IPAKTUYECKUX CUTYyaluH,
JieJaTh IIPaBUJIbHBIE BBIBOJIBI,
MPOSBIIIET TBOPUYECKHUE CIIOCOOHOCTHU
B IIOHMMaHUHW,  HU3JIOKECHUU U
HCIIOJIb30BaHNUH IIPOrPaMMHOTO
MaTepuana,

— TIOATBEPKIACT IIOJTHOE OCBOCHHE
KOMIIETEHIIUH, IIPELYCMOTPEHHBIX
IIPOrpamMMoi

—  BOIPOCHI U3JIaratoTCs
CHUCTEMATU3UPOBAHO U MOCIIEN0BATENBHO;

— NPOAEMOHCTPUPOBAHO yMeHue
aHaJIM3MpOBaTh MaTepHall, OJHAKO HE BCE
BBIBOJIbI HOCSAT apryMEHTUPOBAHHBIM W

— oOydaroruiics [IOKa3bIBaET
MMOJIHOE 3HAHUE

— MPOTPaMMHOTO
OCHOBHOH M

—  JIOTIOJIHUTEJIbHOU JIMTEPATYPBHI;

Matcpualia,

© PI'YTHUC




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE
YYPEXIEHME BbICHIET'O OBPA30BAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PI'YTHUC

«4» [3ader

TYPU3MA 1 CEPBUCA» Auem 29 us
105
JIOKa3aTeIbHBIN XapaKTep; — JaeT  TOJHBIE  OTBETHl  HA
— IPOJEMOHCTPHUPOBAHO YCBOCHHE | TEOPETUYECKHE BONPOCH Ouiera Hu
OCHOBHOM JINTEPATYPHI. JIONIOJTHUTEIIbHBIE BOIIPOCHI, JTOITyCKast
— OTBCT YIOOBJICTBOPACT B OCHOBHOM HCKOTOPLIC HCTOYHOCTU;

TpeOOBaHUSAM HA OLIEHKY «5», HO IPU 3TOM
MMEET OAVH U3 HEJIOCTATKOB:
a) B U3JI0KCHUH JIOMYIICHBI HEOObIIINE

IIPaBUJIBHO IIPUMEHSIET
TEOPETUYECKHUE IOJIOKECHHS K OLIEHKE
MIPAaKTUYECKUX CUTyalUH;

«3» /3auer

npoOeNibl, HE WCKA3UBIIME COACPNKAHHUE | — JICMOHCTPHPYET XOPOIIHHA
OTBETA; yYpOBEHb OCBOCHHUS Marepuaja U B
— 0) JomymieHBl OJWH — JBa HeIodeTa | LCJIOM  IMOATBEPXKJAAaeT  OCBOCHHUE
IPH OCBEIIEHHH OCHOBHOTO COJEpIKaHMs | KOMIIETEHLHM, PEIyCMOTPEHHBIX
OTBETa, HCIPABJICHHBIE I10 3aMEYaHHUIO | IPOrPAMMOIA.

MPEToIaBaTells;

— B) JONYIIEHBI omuOKa win 6onee IByX

HEJI0YETOB pH OCBEIIEHUH

BTOPOCTEIICHHBIX ~ BOIPOCOB,  KOTOPHIC

JCTKO  HCHPABISAIOTCA 10  3aMCYaHMIO

MIPEToIaBaTells;

— cHUTyanus B IEJIOM OILICGHEHAa BEpHO,

mpeajiaraeMble  pelICHHS B IIEJIOM

COOTBETCTBYIOT  pa3OMpaeMoll CHUTYaIluH,

OTCYTCTBYIOT MIPUMEpHI, JTaHbI

TPAIUIIMOHHBIE PEKOMEHJAIMH 110 BCEM

BONPOCAM K CHUTYaI[MOHHOM 3a/ayue.

— HEMOJIHO WM  HEMOCJIEI0BATeNIbHO | —  OOyYaronuiics ITOKa3bIBAET
PacKphITO COAepaHUE MaTepuana, HO | 3HaHHE OCHOBHOTO

NOKa3aHO OOIlee IOHMMAHUE BONpPOCAa M | — MaTepuaia B o0BeMe,
MPOJIEMOHCTPUPOBAHBI YMEHHMS, | HEOOXOUMOM  JUII  MPEACTOSIICH

JIOCTAaTOYHBIE I JAJIBHEUIIEr0 YCBOCHHUS
Marepuaa;

YCBOEHBI OCHOBHBIE KATETOpPUM IO
paccMaTpuBaeMOMY M JIOIOJIHUTEIBHBIM
BOIIPOCAM,;

VMMEJIUCh 3aTPYAHEHUS WIH JTONYIIEHbI
OIMOKK B  OMNpeNeJeHUH  TOHATHUH,
UCIIOJIb30BaHUU TEPMUHOJIOTHH,
WCIIPaBJICHHBIE ocJie HECKOJIBKUX
HaBO/AIIUX BOIIPOCOB;
MIPOJIEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPBHI;
CUTyallusl B LIEJIOM OLIEHEHAa BEPHO, HO
HE 110 BCEM BOIIPOCaM JaHbl KOPPEKTHBIC
OTBETHI, PEKOMEH 1Al HOCSIT
OTBJICUECHHBIN XapaKTeEP, HET IPUMEPOB;
IIPY HETIOJTHOM 3HAHHWH TEOPETUYECKOTO
Marepuana  BbIABIEHA  HEIOCTAaTOYHAas
c(OpPMHUPOBAHHOCTh KOMIETCHIIHNI, YMEHHIA

YCBOEHUE

npodeccuoHaIbHOM e TeTbHOCTH;
IIPU OTBETE Ha BOMIPOCHI OHMIIETA U
JIOTIOJTHUTEIbHBIE BOTIPOCHI HE
JIONyCcKaeT TIpyObIX OWMOOK, HO
WCTIBITHIBAET 3aTpyAHEHUS B
MOCTIeIOBATEIbHOCTH UX U3JIOKECHHUS;
HE B MOJTHOMN Mepe
JTEMOHCTPUPYET CIOCOOHOCTh
NPUMEHATh TEOPETHYECKHE 3HAHUS
IE aHam3a MPAKTHYECKIX
CUTYaLNl;
MOJITBEPK/TAET
KOMIICTEHITHH, IPEIYCMOTPEHHBIX
IPOrpamMMoii Ha MHUHHMAJIBHO
JIOITyCTUMOM YPOBHE

OCBOCHUC
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Y HaBBIKOB, CTYJEHT HE MOXET IIPUMECHUTH
TEOPHIO B HOBOM CUTYallUH.

MMOHSATHUH,
«2»

/He3auer

CUTYyalHs
HET

HC

HE PACKPBITO OCHOBHOE COJIEp)KaHUE
y4e0HOro MaTepuana;
0OHapyXEHO
HeNoHMMaHue Oousblieil wuaM  Haumbosee
Ba)XHOH yacTu y4eOHOro MaTepuana;
JOMYIICHBI OMHMOKH B OIpPEICIICHUH

TCPMHHOJIOTUH, KOTOPBLIC HEC HCIPABJICHBI
IMOCJIC HCCKOJIBKUX HAaBOAAIIHNX BOIIPOCOB,

KOHKPETHBIX
pEKOMEH/Iallui, HE Ha BCE BOIPOCHI K
CUTYaIlMOHHOM 3aj71a4e JaHbl OTBETHI.
c(hopMHUPOBAHBI
YMEHUS ¥ HABBIKH.

0

HC3HAHUC U1

IIpu HCIIOJIBb30BaHUHN

pazobpaHa MOBEPXHOCTHO,
BBIBOJOB n

KOMIICTCHIINH,

Oyuarommiics uMeer

CYILIECTBEHHbIE MPOOENIbl B 3HAHMSIX
OCHOBHOTO y4eOHOro Marepuaina Io
JUCLUIUINHE;

HE CHOCOOEH apryMEeHTHpPOBAHO U
MOCJIEIOBATEIBHO
JIOITYCKAET
OTBETaX, HENPaBUJIBHO OTBEYAET Ha
3a71aBaeMble
3aTPYAHSIETCS C OTBETOM;
HE
KOMIICTCHITHH,
MPOrpaMMoi.

€ro nsjarartsb,

rpyobie  ommOKuM B

BOIIPOCHI HJIN

MOJTBEPKNAET  OCBOCHUE
PEyCMOTPEHHBIX

7.3 TumnoBble KOHTPOJIbHBbIE 3aJaHUsI WJIM HHbIE MaTepHAJIbl, HEOOXOIAMMbIe IJIsi
OLlEHKM 3HAHWIi, YMEeHNH, HABBIKOB U (MJIHM) ONBITA JEATEJHLHOCTH, XapaKTepPHU3YIIIUX

Tanbl  (POopMUPOBAHMS KOMIETEHHHII B Mpolecce OCBOeHHsI 00pa3oBaTeJbHOM
NPOrpaMMbl.
=
5 Pazgen mucHUILIMHEL
R (V3
> § obecneunBaromuii TpeboBaHMs K BHIIOTHEHUIO
2 g Bun u cogepxanue KOHTPOIBHOTO
g (dbopMupoBaHue KOHTPOJIBHOTO 3aJJaHUs U
&3 3aJaHusg
S xommereHuMH (WM ee CpOKaM cIauu
= 4acTH)
Kpurepnn onenku
BBITTOJIHEHUS 3a/IaHUS:
1.0011ee Bpemsi yCTHBIX
OTBETOB Ha 2 BOIpoca
Paznen 1. cocraBisieT 6-8 MuHyT.(0-2
KonnokBuym.
Teopernueckue . | 6amna)
BrisiBneHue TeopeTudeckux 3HaHUN
1 | ocHOBBI pa3paboTKu 2.Copneprxanue OTBETOB
o TeMaM pazzena. Bkimovaer
yIIpaBJIEHYECKUX OTpa’kaeT uX MpaBUIbLHOE
N cobecemoBaHue 1Mo 2 BOIIPOCaM
pemeHmi MoOHUMaHue U uznoxenue.(0-
8 OamnoB)
KomnokBuym npoBoauTcs Ha
12 Hepene cemectpa B
ayJTUTOPUH
Paznen 2. [Ipe3enranus nokiana. Beisenenue | Kpurepuu onenku
Metononornyeckue YPOBHSI OCBOEHHUS TEOPETHUECKHUX BBITIOJTHEHUS 33/1aHUS:
o | OCHOBEI pa3paboTKu 3HaHUH 110 TEMaM pasJela. 1.06bem noknana 4-6 crp.
yIpaBIeHIECKHX (0-2 6amna)
peleHuit 2.PackpbITHE TEMBbI JOKIaaa
(0-5 6amoB)
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3.0TcyTCTBHE HE TOUHOCTEM
(0-1 6amn)

4 Ilpe3enranus nokiaga (0-2
Oarna)

[IpesenTanus gokiana
MIPOBOJIUTHCS B AYAUTOPHH

Paznen 3.
OpranuzalvoHHbIE U
COLIMANIBHO-
MICUXOJIOTHYECKUC

3 | OCHOBHI pa3pabOTKH
YIIPaBICHYCCKUX
pelieHu

AynUTOpHOE TECTUPOBAHUE.
BrisiBneHne TeopeTUUECKUX 3HAHUM
110 TeMaM pazena.

Bxurogaer 10 TecTOBBIX 3aJlaHUM, B
Ka)KJIOM 33JIaHUH 5 BapUaHTOB
OTBETA, MPABWJIbHBINA OTBET-1.

Kpurepuu onenku
BBIIIOJIHEHHUS 3aJaHUS:
Kaxp1il npaBUIIbHBIA OTBET
Ha TECTOBOE 3aJlaHUE
cocrapisieT 1 6am(0-10
0aioB).

Brinonnenue TecTupoBaHUs
npoBoauTCA Ha 16 Henene
ceMecTpa B ayJIuTOPUH

Pa3nen 4
OdPexTUBHOCTH
yIPaBICHYECKUX
peleHui

I'pynnoBoii npoekt. BoisBinenue
MIPAKTUYECKUX HABBIKOB U YMEHHUS
MIPOBEACHUS aHAIN3a BIUSHUS
(akTOpOB BHEIIHEH 1 BHYTPEHHEH
Cpelibl Ha MPOEKTUPOBAHUE
OpraHu3alyu.

Brinonnenue npoekra
IPYIIION CTYJIEHTOB
YHUCICHHOCTBIO 4-5 uesoBexk.
Kpurepnn onienku npoexra:
Beinonnenue npoekra:
1)/leticTBre B KOMaHE
(0-86amtoB)

2)ConeprkaHue 10KIaa
(0-9 6anmoB)
3)IIpeszenTanus

(0-8 6ammoB)

4)3ammra npoexkTa

(0-10 6amnoB)

IPYMION CTYJAEHTOB
YHCJIEHHOCTHIO 4-5 YelloBeK.

Pazgen 5

MeTtoabl
MPUMEHSIEMbIE HA
CTaJIMU TIOATOTOBKHU
YIPaBICHUYECKUX
peLeHuit

AynuropHas KOHTpoJIbHas padoTa.
BrisiBIeHHE TEOPETUUECKUX 3HAHUN
10 TeMaMm paszjena.

BkroyaeT mucbMEHHBIM OTBET Ha 1
BOIIPOC

Kpurepnn onenku
BBITIOJIHEHHUS 3aJaHUS:
1.06bpem paboThI COCTABISET
1.5-2 ctp. (0-2 6amna)

2. Conepxanue pabOTHI
PacKpbIBaET CTENEHb
BIIQJICHUS TEOPETHUCCKUM
MarepuaioM U
apryMEHTHPOBAaHHOCTh
OTBETA Ha MOCTABJICHHBIN
Borpoc (0-8 6amtoB)

3. PaGoThI BBITIOIHSAETCS B
ayIUTOPHUM B T€UEHUH 45
MHUHYT

Pa3nen 6

Metonsnl
MJIAHUPOBAHUS U
MPOTHO3UPOBAHUS

Komnmoksuym. BeisiBienue
TEOPETUUYECKUX 3HAHUH 10 TEMaM
paszena.

Briroyaer cobecenoBanue no 2

Kpurepnn onenku
BBITNIOJTHEHUS 3a/1aHUS:
1.0061mee BpeMst YCTHBIX
OTBETOB Ha BOIIpOCa
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BOIIpOCamM coctaBsieT 6-8 munyT.(0-2

Oarna)

2.ConepxaHue OTBETOB
OTpaXkaeT UX MPaBUIILHOE
noHUMaHue u usnoxenue. (0-
8 OaoB)

KomnokBuym npoBoauTcs B
ayTUTOPUHI

Pazgen 7
Metonsnl
MIpUMEHsIeMbIC Ha
CTaJuu BbIOOpa

AynHUTOpHOE TECTUPOBAHUE.
BrIsiBIIEHME TEOPETHYECKUX 3HAHUU
10 TEMaM pasjea.

Bxmiouaer 10 TecToOBBIX 3amaHuM, B

Kpurepuu onenku
BBINOJIHCHHS 3aJaHHUS:

Kax b1l mpaBUIbHBINA OTBET
Ha TECTOBOC 3aJIaHue

;
aJIbTECPHATHB KaXJIOM 3aJlaHuk S BapuaHTOB | cocraBisier 1 6ami(0-10
OTBETa, IPAaBUJIbHBIN OTBET-1 0aJoB).
BrinonHenue TecTupoBaHus
POBOJMTCS B ayIUTOPUHN
Paznen 8 I'pynnoBoit  npoekr. BeisBnenue | BeimonaHeHne mpoekra
MeTtopl peanu3anuy | MPaKTUYECKUX HABBHIKOB M YMEHUS | TPYIION CTY/IEHTOB
YIIPaBJIEHYECKOTO MPOBEICHUSI  OLIGHKM  KayeCTBa | YHCICHHOCTHIO 4-5 YeloBeK.
pEIIeHHUs U OLIEHKH yIpaBICHUYECKUX pemenuii | Kputepun oieHKM mpoexTa:
pe3yabTaToOB TIPUHATBIX PYKOBOIUTENSIMU | BhImoTHEHHE IPOEKTa:
OpraHu3aluii. 1)deiictBue B komanzae(0-
80amioB)
2)Conepsxanue noknaaa(0-9
8 0aJIIoB)

3)IIpesenTarnus (0-8 6amnoB)
4)3anmra npoekra(0-10
OaJIIoB)

TPYNNON CTYJEHTOB
YHCIIEHHOCTHIO 4-5 YelloBeK.
Brimonuenue npoexTa
npoBoautcs Ha 17 Henene 5
ceMecTpa B ayJUTOPUH B
teyeHun 90 MUHYT

Pa3nes 1. Teopernueckue 0CHOBBI Pa3pad0TKH yNIPaBJIeHYECKHX peleHuit
Bup 3amanusi: KOJUJTOKBUYM
[Ipumepsl copepxkaHus BOIPOCOB KOJJIOKBUYMA:

HBoo~NoORWDNE

© PI'YTHUC

Bo3HuKHOBEHHE HAyKH 00 YIpaBIE€HYECKUX PEIICHUIX
Pemienue B cucreme ynpaBieHUs

Poins peICHUA B ACATCIIBHOCTU MCHEIKEPA
Tunonorust ynpapieHYECKUX PEIICHUI
Knaccudukanus ympaBieHIeCKUX pelieHnui

VYcnoBust kKauecTBa yrpaBiIeHYECKUX PEIICHUN
@DakTOphl KauecTBa YIPaBIECHYECKUX PEIICHUM

[1yTr noBbIlLIEHHUS Ka4eCTBA PEIICHUIA

OyHKINH pEUICHUS B METO0JIOTUH IIPOLIECCa YIIPaBICHUS
0. ®yHKIUM penieHus B OpraHu3aluy npolecca yrpaBIeHUs
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11.
12.

TexHonorus pa3paboTKu YIIPaBIEHYECKUX PEIICHUN
@®akTopbl, OrpaHUYEHUS, KPUTEPUH, OIPEAECISAIOUIME TEXHOJIOIHIO pa3paboTKu

yIpaBICHUYECKUX PeleHUI

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

®opMbl pa3pabOTKH YIPaBIEHYECKUX PEIICHUN

Mertonosorus npouecca pa3pabOTKH yIIpaBI€HYECKOTO peIeHUs
Opranusanus npouecca pa3paboTKH yIIPaBIEHYECKOTO PELICHUS
@OyHKIMYU U IOJTHOMOYUS B pa3paboTKe pelieHnit

IleneBas opreHTALUsA YIIPABICHYECKUX PEILICHUI

CyImHOCTB ¥ BUIBI OTBETCTBEHHOCTH PYKOBOIUTEIIS

CyIHOCTB U cOZepKaHKUE YIIPABIEHYECKOTO PEILICHUS
VYnpaBieHueckre npodaeMbl U UX peleHne

MeTtonnyeckue NpuHIUIBI Pa3pabOTKU peLIeHH

ITpouecc ynpasiieHUs U yIIPaBICHYECKUE PELICHUS

CBolicTBa KaYeCTBEHHbBIX PEIICHUN

@DopMBI peann3alny yIpaBICHUYECKUX PELICHUM.

B3anMocBs3b LiE€ned U TUIIOJIOTHH YIIPABICHUYECKUX PEIICHUN
@opMaJIbHBIE ACTIEKTHI YIIPABIEHYECKOTO PEIICHHUS

Pa3nen 2. MeTogosioru4yeckue 0CHOBBI pa3padoTKH YNIPABJICHYCCKUX PelleHuil
Bun 3aganusi: moAroToBKa M Mpe3eHTALUS TOKIIaa.
[Tpumepsl TeM TOKIAA0B:

CoNooORWNMNEOMWNDE

R
= o

[EN
N

13.
peteHuit
14.
pereHuit
15.
peteHuit
16.
17.
peLeHuit

18.

[Ipouecc ynpasiieHUs U YIIPaBICHYECKOE PEIICHHUE.

Ponp 1 pyHKIIMM peleHnii B poliecce YIpaBiIeHHUS.

VYIpaBieHYECKOE peIeHnEe KaK ITPOIYKT.

VYnpaBieHueckue npodaeMbl U KPUTEPUH UX OLICHUBAaHUS.

OcHOBHBIE METO/IbI OJATOTOBKH YIIPABICHUECKUX PELICHUH.

[TpuHIMIBI OpraHU3ayy npolecca pa3padoTKH yIPaBIEHYECKUX pEeIIeHUH
HedopmanbHble aceKThl yIpaBI€HYECKOTO PEIIEHUS

OTBETCTBEHHOCTD 32 PELIEHUE U €T0 MOCIEICTBUS

Ponb u pyHKIIMEM pyKOBOIMTENS B MpoLiecce pa3padOTKU peleHni
TpeboBanus1, NpeabsBIsEMbIE K YIPABICHUECKOMY PEILICHUIO
Oco0OeHHOCTH pa3IMYHBIX OJX00B K OpraHu3aluu pa3padOTKU pelieHnit
Knaccugukarus ynpaBieHUeCKHX CUTyallMid U mpoosieM

XapakTepucTuka 00bEKTOB YIIPaBICHUYECKOTO PELICHHS

XapakTepucTUKa CyObEKTOB YIPABICHYECKOTO PELICHHUs

TBOpUYECKUI XapaKTep yIPABICHUYECKOTO PEHICHUS

TpeboBaHMs K ypaBIeHYECKUM PELICHUIM

CucreMHBIH 0AX01 K pa3paboTKe YIPaBIEHYECKOT0 PEIIeHUs
XapakTepuCcTUKa WHUIIMATUBHO-IENIEBOM TEXHOJIOTUU Pa3padOTKU YIPaBIEHYECKUX

XapakTepuCcTUKa MPOrpaMMHO-1IEJIEBOM TEXHOJIOTUH Pa3pabOTKU YIPaBIEHUYECKUX
XapakTepuCTUKa PpEerjJjaMeHTHOW TEXHOJOIMHM  pa3pabOTKH  yIpaBlIEHYECKUX

OcoOeHHOCTH 1IeNEBBIX TEXHOIOTUI pa3pabOTKH yIpaBIEHYECKUX PEeIIeHHH
XapakTepuCTUKa IPOLECCOPHBIX TEXHOJIOIMH  pa3pabOTKH  yNpaBIEHYECKHX

CocraB MpOIECCOPHBIX TEXHOJIOTHI pa3pabOTKU YIPABICHUECCKUX PEIICHUI
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19. HudopmanmoHHas CyIHOCTb YIPaBIEHYECKOTIO PEIIEHUs

20. CouunanbHO-TICUXOJIOTHYECKHE OCOOCHHOCTH Pa3padOTKU yIPABICHUECKUX PEIICHUN
21. Ponb yenoBeuyeckoro ¢akTopa B Ipouecce pa3paboTKU YIPaBICHYECKUX PEIIeHUI
22. DTHyecKre OCHOBBI Pa3pabOTKH YNPABICHYECKHX PEIICHUI

23. MexaHu3M B3aMMOCBSI3H 1IeJIeH YIIPABICHUYECKUX PEIICHHUI

24. TpeOoBaHHUs K LENSAM YIPABICHUYECKUX PELICHUN

25. BnusHue 1enu Ha BBIOOP YIPABJICHUECKOTO PEIICHUS

Paznen 3.0OpranusanMoHHbIe U COLMAJIBHO-TICHXO0JIOTHYECKHE OCHOBBI Pa3padoTKu
YIPaBJIeHYECKHUX pPelieHuit
Bun 3amanusi: nMCbMEHHOE TECTUPOBAHUE

1. Lemwn, 3agaun GUPMBI XapaKTEPUIYIOT:
A -  MEeTOIOJOTHIO YIIPABICHUS;

B - mpouecc ynpasneHus;

C - CTpyKTypy yIpaBleHUS;

D - TtexHuky ynpasiieHuUs;

E - wmeroauky ynpaBiieHus.

2. 3aKOHBI ¥ IPUHIUIIBI OPTaHU3AIMH OTHOCITCS K:
A - nporeccy ynpaBieHus;

B - crpykrype ynpasienus;

C - MeToJ0JIOTHH yIIpaBIICHUS;

D - TtexHuke ynpaBieHUs;

E - Meroauke ynpasieHus.

3. KoMMyHHKallMU KaK 3JIEMEHT CUCTEMBbI YIIPaBIE€HUS OTHOCATCS K MOJICUCTEME:
A - wmeroponorus ynpaBieHHS,

B - mponecc ynpasnenus;

C - crpykTypa ynpaBJeHHUS;

D - wmeroauka ynpaBieHus;

E - TexHuka ynpaBieHus.

4. Pa3paboTka U peanu3anus pelieHni OTHOCUTCS K MOACUCTEME:
A - Meroponorus ynpaBieHHUS;

B - mpomecc ynpasieHus;

C - crpykTypa ynpaBJieHuUs;

D - TtexHuka ynpaBieHuUS;

E - Meronuka ynpasieHus.

5. OyHKUHS yIpaBIeHUs - dTO:

A - CoBOKYNHOCTb JIEHCTBUH, OTHOCUTEIHHO OJHOPOJIHBIX MO HEKOTOPOMY IPHU3HAKY,
HalpaBJIEHHBIX HA JTOCTHXEHHE OOIIeH e yIpaBIeHus,

B - coBokymHOCTh NE€HCTBUM, OTHOCHUTEIBHO OJHOPOJHBIX IO HEKOTOPOMY MPHU3HAKY,
HAIpPAaBJIEHHBIX HA JOCTUKEHUE YACTHON LEJIN YIIPABICHMUS;

C - COBOKYIMHOCTh JEHCTBUH, OTHOCHUTEIEHO OJHOPOAHBIX IO HEKOTOPOMY IPH3HAKY,
HalpaBJICHHBIX HA JOCTHXEHHUE YaCTHOM IETH U OJUYNHEHHBIX OOIIEH e yIpaBIeHUS;

D - COBOKymHOCTh JACWCTBUM, HaAmpaBICHHBIX Ha JOCTI)KCHHE YaCTHOW IeNH |
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IOJYMHEHHBbIX OOIIeH 1IeNu YIpaBIeHHUS;
E - coBOKymHOCTH eiicTBUI, HAIIPABICHHBIX HAa JOCTHKEHUE OOLICH eI yIPaBICHHUS.

6. Macrtep y4acTKa BBITIOJIHSICT:

A - Tpou3BOACTBEHHYIO () YHKIIHIO;

B - BcmomorarenpHy0 QYHKIHIO,

C- QyHKuio ynpapieHHs IPOU3BOJICTBEHHBIME (DYHKIIHSIMH;
D - ¢yukuuro ynpaBiieHUs yIPaBICHUYECKON IEATEILHOCTHIO,
E - crparernueckyro GyHKIHIO.

7. CBsi3b MEX]1y IEPEMEHHBIMU BXO/Ia M BBIXOJIa CUCTEMBI, 3TO:
A - 3aBHCUMOCTb;

B - 3aKk0OHOMEpHOCTB;

C - 3axom;

D - pesynbrar;

E - cooTHOmICHUE.

8. 3aBUCHMOCTH, KOTOPBIE (POPMUPYIOTCS JTIOABMH IS peaan3aliu TI00aTbHBIX IeJIeH
OpTraHMU3aIH WU CTPAHbI, SBISIOTCS:

A- 00BEKTHBHBIMU;

B - cyOBbeKTUBHBIMY;

C - rno0anbHBIMY;

D - yacTHBIMY;

E - kpaTKoBpeMEHHBIMHU.

9. 3aBucuMOCTb MPUOBILHOCTH OPraHU3allid OT BEJIMYMHBI YCTOMYMBOIO CIpoca Ha ee.
IPOAYKIHIO SIBJISIETCS:

A - 00BbEKTUBHOM, JOITOBPEMEHHOII;

B - 00beKkTHBHOM, KPATKOBPEMEHHOM;

C - cyOBEKTHBHOI1, J0JITOBPEMEHHOI;

D - cyOBbekTHBHOM, KPaTKOBPEMEHHOI;

E -Her Takoil 3aBUCHMOCTH.

10. 3aBHCUMOCTH MPOHU3BOIUTEIIHHOCTH TPY/Ia OT BEJTMYHUHEI OTIJIATHI, SIBIISICTCS
A - 00BEKTHBHOM, JOJITOBPEMEHHOII;

B - 00beKkTHBHON, KPATKOBPEMEHHOM;

C -cyObeKTHBHOI, JOJITOBPEMEHHOII;

D - cyObeKTHUBHOMN, KPaTKOBPEMEHHOI;

E - HeT Takol 3aBUCUMOCTH.

11. 3aBucumocth dPPEeKTUBHOCTH Tpyda ammapaTa YOpaBlI€HHUS OT  €ro
WH(OPMHUPOBAHHOCTH, SIBIISICTCS:

A - 00BEKTHBHOM, JOITOBPEMEHHOII;

B - 00bekTHBHON, KPATKOBPEMEHHOM;

C - cyOBeKTUBHOM, TOITOBPEMEHHO;

D - cyOBbeKTHBHOH, KPaTKOBPEMEHHOI;

E - HeT Takol 3aBUCHMOCTH.
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12. ®opmupoBaHHEe 3aBUCUMOCTH BBIXOJHBIX ITAPAMETPOB OT BXOJHBIX; OIpPEICIICHHE
JOITYCTUMOW WHEPIIMOHHOCTH, 3aMa3/IbIBAHUS U TIOPOTa pearupoOBaHUS - ITO:

A - MexaHU3M JIeHCTBHS 3aKOHA (3aKOHOMEPHOCTH );

B - MexaHu3M UCnoib30BaHUs 3aKOHA (3aKOHOMEPHOCTH);

C - MexaHu3M npeoOpa3oBaHusl B OpraHN3allny;

D - mexanusm QyHKIMOHHPOBAHUS B OPTaHU3AIINH;

E - MexaHu3M pa3BUTHS OpraHU3AINH.

13. Kakue u3 3aBucuMocteil GoOpMHUPYIOTCS CAMUM YEJIOBEKOM:
A - OObEKTHUBHEIE;

B - cyObekTuBHBIE;

C - MopaJibHBIE;

D - nonrospemMeHHbIE;

E - kpaTkoBpeMeHHbIE.

14. Kakas u3 nIpUBEIEHHBIX 3aBUCUMOCTEH OyAE€T OCHOBHOH IpU oOIpeAeseHUun
pe3yabTaTOB AEATEILHOCTH (pUupMbI?

A - ciioBecHas;

B - rpaduyeckas;

C - dbopmynbHas;

D - Tabauunas;

E - Her BepHOrO OTBETA.

15. Kakast u3 nmpuBeJeHHbIX KJIacCU(UKAINI 3aBUCUMOCTEH He SBIISETCS OOIENPUHATON?

A - 00beKTHBHAs - CyOBEKTHUBHAS,

B - kpaTkoBpeMeHHas - 10JrOBpeMEHHas;

C - MopasibHas - aMmopasbHas;

D - ycTHas - nucbMeHHas;

E - 3aBucumocTH BooOIIIE HE KITaCCUPHUITUPYIOTCSI.

16. Bce 3ak0HBI, 110 KOTOPBIM (DYHKIIMOHUPYIOT OPTaHU3AIHH, ACTSATCS Ha:
A - nBe rpynmsr;

B - Tpu rpynmsi;

C - yeThIpe rpynmsl;

D - nmsaTe rpynm;

E - Takoro neneHus He CyIIeCTBYET.

17. Kakast U3 IepeYrCIEHHBIX TPy XapaKTEPU3yeT IPYIITy OCHOBONOJIATAIOIINX 3aKOHOB
OpraHu3aIuu:

A - 3aKOHBI pa3BUTHUS, CHHEPTHH, TADMOHUH;

B - 3akoHBI cUHEPrUM, CAMOCOXPAHEHUS, TAPMOHHUU;

C - 3aKOHBI cCaMOCOXpaHEHUs, Pa3BUTHsI, CHHEPIUH;

D - 3akoHbI pa3BuUTHUs, HHPOPMUPOBAHHOCTH - YIOPSJOUEHHOCTH;

E - 3akoHBI pa3BUTHA, TAPMOHHH.

18. Kakoii 13 nepeuucieHHbIX 3aKOHOB HE BXOJUT B IPYIIIY 3aKOHOB BTOPOTO YPOBHS:
A - 3aKOH pa3BUTHS,

B - 3akoH rapmoHuu;

C - 3aKkoH eMHCTBa, aHAJIN3a U CUHTE34,
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D - 3akoH HHPOPMHUPOBAHHOCTH - YHOPSIOUYECHHOCTH;
E- cnenuduueckue 3aKOHBI OpraHU3AIIH.

19. M3 mnepeuucieHHbIX 3aKkOHOB opraHu3auuu: 1. 3akoH cuHepruu, 2. 3aKoH
camMocoxpaHeHMs; 3. 3akoH MH()OPMUPOBAHHOCTH - YHOPSJIOYEHHOCTH; 4. 3aKOH €IUHCTBA,
aHaM3a U CUHTE3a; 5, 3aKOH KOMITO3UIMH U MPONOPIHOHANBHOCTH; 6. Crienupudecknue 3aKOHbI
COLMAJIIbHOW OpraHu3anuy; 7. 3aKOH Pa3BUTUA - K OCHOBOIIOJAralolIMM 3aKOHaM OpraHu3aluu
OTHOCSITCSL:

A- 1346
B- 127,
C- 123)5;
D- 1357,
E- 125

20. IIpomecc CyIIECTBEHHOTO YCHJIGHHS WM oOcjabieHus NOTeHIUana Kakoi-To
MaTepHaJIbHON CHCTEMBI, Ha3bIBACTCS:

A - 5MepIKEHTHOCTB;

B - cuneprus;

C - CHCTEMHOCTB;

D - pe3ynbTaTuBHOCTH;

E - pasButme.

21. V3 nepedncineHHbIX 3TaloB KU3HEHHOTO LMKJIA MOJHO XapaKTEPU3YIOT CTaTUYECKOE
COCTOSIHHE OpPTaHM3aIu;

A - oTam HEeUyBCTBUTEIBHOCTH;

B - »Tam HEWyBCTBUTEIBHOCTHU, HACKHIIICHHUS, IMKBUIAIIUN OpTraHU3AIINH;

C - »Tam HeYYBCTBUTEIHHOCTH, DTAIl TUKBUIAIIMHA OpPTraHU3aAIUY;

D - »ran HaceleHus;

E - Bce OTBETHI HEIOJIHBIE.

22. VI3 nepeunciIeHHbIX 3TAOB )KU3HEHHOTO LIUKJIA MOJIHO XapaKTepU3yIOT JUHAMUYECKOe
COCTOSTHUE OpPraHu3alllu:

A - dTambl HEYYBCTBUTEIBHOCTH, BHEIPEHUS, POCTa, 3PEJOCTH, HACBHIEHMS, CHaja,
Kpaxa;

B - sTambl BHeApeHUs, pocTa, 3peNoCTH;

C - oramsl BHEIPEHUs, pOCTa, 3pEIOCTH, HACHIIIIEHHSI, CTIala, Kpaxa;

D - ostamsl pocta, 3penoctu;

E - ortamsl pocra, 3penocT, craja, Kpaxa.

22. V3 mepevncieHHBIX MPUHIUIOB 1) NPUHIMII TPHOPUTETA I, 2) TPUHIIHII
npuopuTeTa PyHKIUI HaJl CTPYKTYpPOM, 3) MPUHIUI IPUOPUTETA CTPYKTYpP Hax QpyHKUusAMH, 4)
MPUHLINI IpUOpUTETa 00BEKTa YIPABIECHUS HAJl CYObEKTOM, 5) IPUHIIUII IPUOPUTETA CyObEKTa
yIpaBJeHUs HajJ OO0bEeKTOM, ©6) TPUHIMI TNPUOPUTETA MEpCOHaNa, K MNPUHIUIAM
CTPaTEruyecKoro COCTOSIHUS OPTaHU3alUK OTHOCSTCS:

A- 1,25
B- 1,3,4,6;
C- 1,24
D- 2,3,4,5;

© PI'YTHUC



@EIEPAJIBHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 38 us
105

E- 1,35

23. U3 mnepeyucleHHBIX MNPUHIUIOB 1) NPUHIMUI OPUOPUTETA LENH, 2) MNPUHIIHI
OpUopUTeTa IMepcoHana, 3) MPUHIUN HpuopuTeTa (YHKIHMHA HAL CTPYKTYpoH, 4) NpHHLIUI
NPUOPUTETA CTPYKTYP HaJ (PYHKIHUSAMH, 5) NPUHLUI NPUOpUTETa OOBEKTa YNpaBICHHUS HaJ
cyOBbeKTOM, 6), MPUHIUI TPUOPUTETA CYOBEKTa YIpPABICHUS HAJ OOBEKTOM, K MPUHIIUIIAM
CTPaTEruuecKoro COCTOSIHUS OPTaHU3alUuKd OTHOCSTCS:

A- 1,2,35;
B- 2,3 4;
C- 2,4,5
D- 1,2,5;

E - Her BepHoro orsera.

24, Jlnsg  KaXI0oM KOMIAHWUM  JOJDKHO OBITh  HAMJIEHO COOTBETCTBHE  MEXKIY
3 dexTUBHOCTRIO M 3aTpatamu. [IpuopuTeT M0JDKEeH NpuUHAIISKATh A(P(HEKTUBHOCTH. ITO
dbopmyIMpoBKa:

A - TpuHIIUIIA SKOHOMHUYHOCTH;

B - mnpunnuna coorBerctBus 3 (HEKTUBHOCTH IPOU3BOACTBA U SKOHOMHYHOCTH;

C - mpuHIMIIA COOTBETCTBUS 1IEJIU U PECYPCOB;

D - npuHuuna npuoputeTa LEH;

E - Her BepHOro OTBETA.

25. KumroueBble 11eNM, TNPUHATHIE B KOMIIAHUM, JOJDKHBI CBOEBPEMEHHO OOECIeuMBaThCs
pecypcamiu - 3T0 GOPMYJINPOBKA:

A - npuHIUNA DpUOpUTETA IeTel;

B - npunnuna spdexTuBHOCTH TPOU3BOJICTBA;

C - mnpuHUIMIIA 5KOHOMUYHOCTH IPOM3BOJICTBA;

D - npunnuna coorsercTBUs 3)(PEKTUBHOCTH POU3BOACTBA U SKOHOMHYHOCTH;

E - Bce oTBeTH HEBEPHBI.

26. ITpuHIUO TPIMOTOYHOCTH OTHOCHUTCS K IPUHIIMIIAM:
A - COOTBETCTBUS;

B - npuopurera;

C- ONnTUMaIbHOCTH;

D - ympasnenus;

E - osddexrtuBHOCTH.

27. ITpuHIUT pUTMUYHOCTH OTHOCHUTCS K TIPUHIIHIIAM;
A - COOTBETCTBHS,

B - npuopurera;

C - onTuManbHOCTH;

D - ynpasnenus;

E- »sddexrtusHoCcTH.

28. UTo U3 MepeurciaeHHoro 1) mpsSMOTOYHOCTD; 2) pUTMHUYHOCTD; 3) CHHXPOHHU3ALUS; 4)
ONTUMAJIFHOE COYETaHHE LEHTPATU3ALUU U JeIeHTPAIU3alKi MPOU3BOJICTBA U YIpaBlIeHUs; 5)
cooTBeTCTBUE A()(PEKTUBHOCTH TPOM3BOACTBA W  OKOHOMHUYHOCTH; 6) COOTBETCTBHUE
pacmnopsiANTENLCTBA U MOAYUHEHUS, OTHOCUTCS K IPUHLIUIIAM ONTUMAaIbHOCTH?
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A- 1234
B- 1,2,3,56;
C- 45,6,
D- 245,6;
E- 1,245,6.

29. Ilpou3BOACTBEHHbIE M HMH()OPMALMOHHBIE MHPOLECCHl JODKHBI HMATH C 3aJaHHBIM
YPOBHEM PaBHOMEPHOCTH B TEUECHHUE 3a/IaHHBIX BPEMEHHBIX HHTEPBAJIOB - 3TO (pOopMyTupOBKa:

A -  npuHIUNA CUHXPOHU3ALUU;

B - npuHnuna puTMu4HOCTH;

C - npuHuMna coorBeTcTBUs 3 (HEKTUBHOCTH MPOU3BOACTBA U SKOHOMUYHOCTH;

D - npuHnuna ONTUMAJBHOTO COYETAaHUS LEHTPANU3alUUd U JACLEHTpaIu3alun
IPOM3BOJICTBA U YIIPABIICHMUS,

E - npuHuMIa paBHOMEPHOCTH.

30. Yro Takoe pemieHue B oo01eM Buje?

A) JIt060#1 pe3ynbTaT MBICIUTENbHOMN JESTEIbHOCTH YelloBeKa
b) JleiicTBus pyKOBOIUTENS B paMKax CBOUX (DYHKITHIA

B) PacniopsikeHne pykoBOAMTENS, OAEP)KaHHOE KOJIEKTUBOM
I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

31. Yto BBl MOHMMaeTe MOJ yrpaBieHUYeckuM pemeHueMm? A) Pacnpenenenue paOGoThl
MeXly paOOTHUKAMU OpraHU3aIiH.

b) Koneunslit pe3ynbTaT AedTenbHOCTH opraHu3auuu. B) 3aBepuaromuii sTan nporecca
YIIPABJICHUS OPraHU3aLHEH.

[') BpiGop anbpTepHaTUBBI W3 MHOXecTBa BapuaHToB aeWctBuil. [) Ilman neiicTBuii,
dopMynupoBKa 3aJaHus M OpraHM3al[MOHHO-TIpaKTHYecKas paboTa MO JOCTUKEHHIO
IIOCTaBJICHHBIX LECH.

32. [loyemy CyHIECTBYIOT pa3IMUHbIE MOAXO/AbI K ONPEAEICHUIO MOHITHS YIIPaBIEHYECKOE
peteHue?

A) YnpaBieHne 0XBaTbIBaeT pa3HOOOpa3HbIe CTOPOHBI AEITETLHOCTH YETTOBEKA.

b) OGycnoBneHo uctopueit pa3BUTHsI MEHEIPKMEHTA.

B) B cBsi3u ¢ TeCHBIM TEepeIIETEHUEM HAyKU U IPAKTUKH MEHEI)KMEHTA.

I') Teopust u mpakTuka pa3pabOTKU penieHui (GopMHpoBanach Ha OCHOBE Pa3IMYHBIX
B3IJIAJI0B U KOHLEMIIUA MEHEKMEHTA.

J1) Bce moaxoap! IpeACTaBISIOT €AMHYIO KOHIENITHIO 3P PEKTUBHOCTH.

33. BcTaBbTe HEOCTAIOIIME CIOBA B ONPECIICHHUE:

(b) HeoOxomumoctu npunHATHS (A) sBisercs Hanmuuue (), Memaromei moAYNHEHHBIM |
(B) B nenom nocrurars xkenaembix (/1).

Bapuanmut cnos:

A) ympaBlIeHYECKO€E pellIeHre

b) npoGnema

B) pesynbrar

I') ucrounuxk

J) dbupma
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34. Kakyio poisb B mpoliecce pa3pabOoTKH YIPABICHYECKUX PEHICHUH UTpaeT MPUHSATAS B
OpraHu3alMi METOAOJIOTUs YIPaBICHUA?

A) @opmupyet GrIocopuio opraHu3aIHH.

b) ®opmupyeT MOTHBAITUIO JJIS peaTU3aliK PEIICHUH.

B) B 6onbpmmHCTBE CilyyaeB HE UTPAET HUKAKOW POJIH.

[') D10 TONBKO TEOpUs BO3MOXKHOIO CYLIECTBOBaHMS aJbTEPHATUBHBIX BapHaHTOB
peLICHU.

J1) OTo KOHIeNUUs WU NPUHLIUIIBI Pa3paO0TKU U IPUHATHS peIIeHH.

35. KakoBa B3auMOCBsI3b (DYHKIIHI MEHEIKMEHTA U YIIPABICHYECCKUX PEIICHHI?

A) VYmnpaBieHyeckoe pellleHHE SBISIETCS Pe3yJbTaTOM OCYILECTBIICHHUS ONpEIeIeHHON
(YHKIIMM MEHEHKMEHTA.

b) BzaumocBs3u omnpenenstoTcss B COOTBETCTBUM C KiacCHU(UKaLMeH YIpaBICHUECKUX
peleHni 10 COAEP/KAHUIO YITPABICHYECKOMN ACSITEIBHOCTH.

B) BzaumocBs3b €CTb TOJBKO B (PYHKIUAX IUIAHUPOBAHUS U KOHTPOJIS.

I') Cy1miecTBEHHBIX B3aMMOCBS3€H HET.

J1) B3auMocBsI3b €CTh TOJIBKO B ()YHKLIUU «OPTaHU3ALUS.

36. Kakme u3 NpeAsoKEHHbIX BAPUAHTOB YIPABICHUYECKUX PELICHUH OTHOCATCS K
YIPaBJICHUIO TPOU3BOJCTBOM:

Bun
yIpaBJIeHYECKON VYnpaBneHueckue peneHus
JESITEIIBHOCTH

1. B TeueHune HOAOpPS TEKyIIEro Trofa IPOBECTU MEPENOATOTOBKY
PYKOBOJUTENEH BBICILIETO U CPEHETO 3BeHA (PUPMBI B 00JIACTH SKOHOMUKHU.
2. OpraHu3oBaTh HOBYIO CITy)KOY yIpaBJIEHUS] IEPCOHAIIOM M BKIIOYUTH
B €€ COCTaB OTJAEN KaJpoB, OTHENI OLEHKU MEpCOHaja W OIUIaThl TPYyAa,
OTJIeN OXpaHbl TpyJa U TEXHUKHU 0€30M1aCHOCTH.
3. OObeaMHUTH B OJHY CIYyXOy NPOU3BOACTBO NPOAYKIHMH «A» U

VYnpasieHnue o0ecrevyeHre ero CbIpbeM 1 MaTeprajaMu.

npousBojacTBoM | 4. Co3nath Ha ¢uUpMe OTIEeN CTPATErMYeCKOro pa3BUTHUS U MOJYMHUTH
€ro HEeMOCPEICTBEHHO MPE3UJEHTY (PUPMBI.
5. Ortneny wuHbopMmanuu pa3paboTaTh TEXHOJOTHIO ONEPATHBHOIO

MH(OPMALIMOHHOTO O00€CIeYeHHUs] M CBSA3M PYKOBOJIUTENIEH BBICIIETO H
CpeIHEro 3BeHa yIpaBJIcHUS.

6. CdopMupoBaTh CHUCTEMY pPACCTAaHOBKH KaJpOB B COOTBETCTBHUH CO
CIIOCOOHOCTSIMU  PaOOTHMKOB M CHCTEMY pPOTallUd KaJIpoB MEXKAY
JUHEHHBIMU U PYHKIIMOHAIBHBIMU MOPa3AeTICHUSIMHU.

7. Otneny BHYTPEHHETO ayAWTa TMPOBECTH BHEIJIAHOBYIO IPOBEPKY
MMPaBUJIBHOCTU HMCIOJB30BAHUA PYKOBOJAUTCIIAIMU CPEAHETO W HHU3LICTO
3BEHA YMPaBICHUYECKUX TEXHOJIOTHIA

8.  HavaipHuMKy WH()OPMAIMOHHOTO OTJAENA CO3[aTh 0a3y TaHHBIX O
TEKYIIMX U MOTEHIIMAIBHBIX TOTPEOUTENSX U OCTABIINKAX (QUPMBI.

BapuaHmbz omeemoe.
A)2,5,7

B) 1,6

B)3, 8
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I') Bce pemenus
/1) Her BepHbIX OTBETOB

37. llepeuncnute OCHOBHBIC 3JIEMEHTHI OOOOIIEHHOW CXEMbI Ipolecca pa3padoTKu
YIPaBJIEHYECKOT O PEIICHUS

A) lens, curyanus, npobiema, pemeHne

b) I'nobanbHas nenp, TeXHUYECKast Lieb U COLMaIbHas Lielb

B) Pa3zpabotka pelienusi, CoriiacoBaHUE PELICHNs U YTBEPKICHUE PELICHUS

I') Pa3paboTka penieHus, peaqu3anus pelieHus, KOHTPOJIb.

J1) Her BepHbIX OTBETOB

38. Uto Takoe «KOHKpETHAs CUTyaLus»?

A) PeanbHOE 10J10’KEHUE J1E]1 OTHOCUTENIBHO MTPOBO3IJIAILICHHOMN LIEIH

b) HabGop peanbHBIX cUTyaluii NPOM3BOACTBEHHONW WJIM YIPABICHUECKOW CQepsl
JESATEIIBHOCTH, ¢ KOTOPBIMU OPraHU3alMH IPUXOIUTCS CTAIKUBATHCS B IPOLIECCE NEATEIBHOCTH

B) HabGop Bo3MyImiaromux Bo3A€HCTBUN, KOTOPbIE MEUIAIOT OpraHU3aluy MPOJABUTaThCS K
HaMEYEHHBIM LM

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BEepHBI

39. KakoBblI yciioBHsI 3aBepIlIEHUs LIMKIIA pa3pabOTKU yIIPaBIE€HUECKOro pereHus ?
A) JlocTrkeHne nprueMseMoro i pyKOBOAUTENS 3HaUeHHs] KOHKPETHOM CUTyaluu
b) loctmxenue npuHATOMN Lenu

B) BeinonHenue pykoBouTeNIeM BCEro KOMILIEKCA pa3paO0OTaHHbBIX peIIeHui

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

40. Kakyio posib UIrparOT (QYHKIIMM MEHEIKMEHTa B pa3pabOTKe yIpaBIEHYECKHX
pereHuin?

A) OyHKINY TOPOXKIAIOT TUI YIPABIEHYECKOIO PEILICHUSI.

b) ®yHK1MM 0TpakaroT coiepiKaHue YIPaBIEHYECKUX PeIIeHUH.

B) ®yHk1uu -310 ycnoBus pa3padOTKH yIpaBIeHYECKOTO PEIICHUS.

I') ®yskum co3aa0T MHYOPMAITMOHHOE TI0JI€ YIIPaBIEHYECKOTIO peIIeHus.

J1) @yHKIIMN MEHEKMEHTA MO3BOJISIIOT PEAIN30BhIBATh YIIPABICHYECKUE PELICHUS.

41. Kak TpakTyeTcsi KaTeropHsi «T€XHOJIOTHs pa3pabOTKU yIPaBIEHYECKUX PEILICHUN

A) Crioco6 pa3paboTKH yNpaBlIeHYECKUX PEILICHHH.

b) Crpykrypu3anus nporecca pa3padoTKH YIPaBICHISCKUX PEIICHUH.

B) TIlocnemoBaTenbHOCTh 3TamoB, AITOPUTMOB U OHepaluii mpoueccapa3paboTKu
YIPABJICHUYECKUX PEIICHUMN.

I') Cuenapuii pa3paboTKu yIpaBIeHUECKUX PEILICHUH.

J1) [Ipuembl pa3paboTKH yIpaBlIeHYECKUX PEIICHUH.

42. BcraBbTe HEIOCTAIOUIME CIIOBA B ONPEICTICHHE:

TexHonorust npuHATHS perieHus — (A) u mocienoBaTeabHOCTh (B), mpuBogsmux k (b)
npobaemsr (I).

Bapuanmui cnosg:

A) coctaB
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b) pemenne

B) oneparus

I') opranuzarus
/1) pykoBoauTENH

43. Kakue pyHKun GopMupyroT IUKI pa3pabOTKU yIpaBIeHUYECKUX PEILICHHIA?
A) KoopauHanus v peryjivpoBaHue.

b) IIporno3upoBanue, NjIaHUPOBAHUE, OPraHU3ALUsA, KOHTPOJIb.

B) IInanupoBanue, opranu3anus, MOTUBALUs, KOHTPOJIb.

I') Llenenosnaranue, cTpaTernueckoe IIaHuPOBAHNUE, IPOEKTUPOBAHNE.

) Bce pynkunuu MeHemxMeHTa.

44. Yto noHMMAaeTCs 1o KaTeropuel «IIpUHATHE YIPaBICHYECKUX PEIICHUN»?

A) Jluno npuHuMaroniee pereHue.

b) Ponb pykoBoaMTENS OpraHU3AIMH.

B) B coorBercTBMM C OTBETCTBEHHOCTHIO U  BJIACTBIO MPHUHATHIA  MOPSIOK
NPUHATUAYIPABICHUYECKUX PELICHUN.

I') [Tocnenuwmii aTamn npoiecca pa3pabOTKH yIPABICHUESCKUX PEIICHUI.

1) OcymiecTBieHue BIOOPa albTEPHATUBEI.

45. HakakoM JTame Mmpolecca MEHEKMEHTa MCIIOJIb3YyeTCcs TIeHepUpOBaHME
BapUaHTOBYIPABICHYECKUX PEIICHUI?

A) lenenonaranue.

b) Ouenka cutyanuu.

B) IIpunstue periexus.

I') Ha Bcex sTanax.

J1) PazpaboTtka mpobiemsl.

46. Kakyro poib WrpairoT HCCIEIOBAaHUS B Ipoleccax pa3paboTKU YIpaBIECHUECKUX
petieHnii?

A) Ucnonb3yroTes Ha dTare aHaJln3a CUTYalHH.

b) Hcnonw3ytoTcs Ha 3Tane onpeaeacHus npoodaembl.

B) Ucnone3yroTes Ha 3Tane pa3pabOTKH BapUaHTOB PELICHUH.

I') Ucnonp3ytoTcs Ha 3Tare 1eenoyiaranus.

J1) Mcrionb3yroTcs Ha KaX/I0M U3 3TaroB pa3pabOTKH yIpaBIeHYECKUX

peLIeHM.

47. BcraBpTe HEIOCTAIOUIME CIIOBA B ONPEICTICHUE:

VYnpansieMbIMU TiepeMeHHbIMH sBIst0TCS (A), Ha KoTopble MmoxeT (B) Bmusaue (I)
PEATPUSITHS.

Bapuanmui cnosg:

A) dpakrop

b) Bnusiaue

B) oka3siBaTh

I') pykoBoauTenn

48. Kak cBsi3aHbl TPOLECCHl «pa3padOTKa YIPaBIECHUYECKUX PEIICHUI» M «IPUHATHE
YIPaABJICHUECKUX PEIICHUI»?
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A) MoryT ObITh HE CBS3aHBI.

B) Ilpunstre — nocneaHuit 3tan pa3pabOTKU yIPAaBICHUYECKUX PEIICHHIA.

B) IIpunstue — oiHa U3 BaXKHEHIINX (QYHKIIMH PYKOBOIUTEIS.

') PazpaboTka pemieHUd — 3TO OCYIIECTBICHUE (YHKIMH MEHEKMEHTa, a MPUHSATUE
YIPaBIECHUYECKOTO PELIEHUS — 3TO CIIOCO0 peanu3alii aIMUHUCTPATUBHOM BIIACTH.

) D10 oxun mporecc.

49, Kakyio poiib WrpaeT OpraHU3alMOHHOE MpPOEKTUPOBaHME B  pa3paboTke
YIPaBJICHUYECKUX PEUICHU?

A) Ilo3BossieT pa3pabarbiBaTh BapHAHTHI YIIPABICHYECKUX PEIICHUM.

b) Ilo3BossieT CKOOPAMHUPOBATH CTPATETMUECKUE W TAaKTUYECKUE YIPaBICHUYECKHE
peneHusl.

B) B mporuecce opropoeKTUpOBaHUs BBIABIIAIOTCS CUTyallMM U NpoOJieMBbl, Tpelyrolue
HETPaJAUIIMOHHBIX ITOIX00B K Pa3pabOTKe W MPUHATHIO YIPABICHYECKUX PEHICHUH.

I') Co3naet ycnoBust i pa3paboTKu 3(pPEeKTUBHBIX YIPaBICHYECKUX PELICHUH.

) @opMupyer OCHOBHBIC B3aHUMOCBSI3M CTPYKTYpBL, (YHKIUHA H YIPaBICHUYECKUX
pelIeHU.

50. Kakyroo posbp wurpaer LEHTpalM3allds YIpaBICHUs B Ipoleccax pa3paboTKu
yIPaBICHYECKUX PELLICHUI?

A) Cokpalnaet KoJIM4ecTBo pa3paboTUMKOB.

b) Coxparuaet 3aTparthl.

B) Ycnoxuser npouecc pa3paboTKH.

I') Ycnoxusier Bpems pa3paOOTKH.

1) Cyxaet 061acTh aJlbTepHATHB.

51. Kak ¢ momouipio aHanusa mporecca pa3paboTKH yIpPaBIEHUYECKUX PEIICHUH MOXKHO
OTIPEIEeNIUTh CTETIEHb B3aMMOCBSI3aHHOCTH 3BEHbEB CUCTEMBI YIIPABICHUS?

A) B mporiecc BKIIIOYarOTCS BCE OTBETCTBEHHBIE 32 PEAIN3aLIUI0 3BEHBSI.

b) Jlerko oOHapyXUTh M10X0 paboTaroIIKe Moapa3esIeHusl.

B) Ilo B3anMOCBSI3aHHOCTH TIENEH.

I') [To cTenenu BKIFOYEHHOCTH B pabOTy pYKOBOJIUTENEH MOIpa3IeJICHUN.

1) ITomMexaHu3My coriacoBaHMsl peICHUH.

52. Kakyioo poiib Wrpaer JAeLEHTpalu3alus YIpaBIeHUS B Ipoleccax pa3paboTKu
YIIPABJICHYECKUX pEIICHUI?

A) YcnoxHseT mpolecc pa3padoTKH.

b) Yckopsier Bpemst pazpaboTKu.

B) Cyxaet o0nacTp anpTepHaTHB

I') Pactmpsier o6nacth anbTepHaTHB.

1) Pacmupsier KOTU4ecTBO pa3paboTUNKOB.

53. BcraBbTe HEIOCTAIOIIKE CI0BA B ONPE/CICHHE:

Marematrnueckass MOJENb 3aJaud TPHUHATHS pelieHuss — 0JTo crenuanbHas (A)
KoHCTpyKius, (/I) onmuceiBaromias B TepMuHax maremarudeckoit Teopuu (b) mpomece unu (B),
Jexalnee B OCHOBE KOHKpeTHOW 3agauu. [Ipomecc pemieHuss Takol MOJEIU  SIBISETCS
cBoeoOpazHbIM aHanorom (I') crienmanucra, MPUHUMAIOIIETO PELICHHE.

Bapuanmui cnos:
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A) norunyeckas

B) o6bexTuBHBIIM

B) siBnenue

I') uenenamnpaBiaeHHO

J1) MBICITUTEBHOTO TMpolecca

54. Kak ¢ moMoIipio aHajgn3a mporecca pa3paboTKU YIPaBICHYECKUX PEIICHUH MOXKHO
ONPEJICTUTh CTENIEHb B3aUMOCBSI3aHHOCTH 3BEHbEB CUCTEMbI YIIPABICHUS?

A) B nporiecc BKIIOYAIOTCSI BCE OTBETCTBEHHBIE 32 PEATU3aLIMIO 3BEHbSI.

b) Jlerko oGHapyXUTh M10X0 paboTaroIIKe MoApa3esICHuUsI.

B) 1o B3aMOCBS3aHHOCTH IIEJICH.

I') [To cTrenenu BKIIOYEHHOCTH B pabOTy pYKOBOJIUTENEH MOIpa3/ICJICHUN.

M) [Tomexanu3my coryiacoBaHUs PELICHHIA.

55. Kakyio ponp wurpaer neueHTpaidu3alus YIOpaBlIeHUs B IIpoleccax pa3paboTKu
yIPaBICHYECKUX PELLICHUI?

A) YcnoxHseT nporecc pa3paboTKH.

b) Yckopsier Bpemst pazpaboTKu.

B) Cyxaer o0nacth anbTepHaTUB

I') Paciupsier o6nacte alnbTepHaTHB.

1) Pacummpsier konuuecTBO pa3paboTYUKOB.

56. Kakyio ponab wurpaer mnpodeccuoHadbHas MOJITOTOBICHHOCTb B pa3paboTke
yIpaBICHYECKUX PEIeHU?

A) SIBnsercst KpuTepueM OLIEHKH PYKOBOIUTEICH.

b) SBnsercs kputepueM NpuHATUSA HA paboTYy.

B) IToBeIIaeT kauecTBO perIeHHi.

I') I[IpuBOIUT K MOBBILIEHUIO TPOU3BOIUTENBHOCTH TPY/Ia.

J1) BeI3bIBaeT yBaxkeHUE COTPYTHUKOB.

57. Kakue u3 NpeniokKEeHHBIX 3JIEMEHTOB OTHOCATCA K (DYHKIHMSIM pPYKOBOAMUTENS IO
OpraHMu3aly pa3pabOTKU yIPaBIEHUECKOTIO pelIeHUs ?

1) ympaBiieHue mpolueccoM BBIPaOOTKU pELIeHUH; 2) onpeseNeHne 3a/laul, yJyacTue B ee
KOHKpETH3allul U BBIOOpE KpUTEpPHEB OLIEHKU A(PGEKTUBHOCTH peUIeHUs; 3) OKOHYATEIbHBIN
BBIOOp M3 HMEIOIIMXCSl BapUaHTOB DPELICHUS M OTBETCTBEHHOCTh 3a HEro; 4) opraHuzanus
peanu3anuu pazpabOTaHHOTO PELIeHHs UCTIOHUTEISIMH.

Bapuaumuer omeemos:

A. Bce OTBETHI

b. HeT BepHBIX OTBETOB

B.1,2,3
r.1,3
A.1,2,4

58. Kakyro ponp wurpaer coOMrOJeHHE TPUHITUIOB JEJICTUPOBAHUS TIOJHOMOYHI B
npolieccax pa3padOTKU YIPAaBICHUECKUX PEIICHUN?

A) IoBbImIaeT OTBETCTBEHHOCTD 32 PEaTU3AINIO PEIICHHUS.

b) [ToBhIaeT OTBETCTBEHHOCTD 32 Pa3pabOTKy PEIICHUS.

B) Cnioco6¢cTByeT 3 heKTUBHOCTH pa3pabOTKU PEIICHHUS.
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I') CnoxHoe penieHre AeTuT Ha 6oJiee MPOCThIE.
1) [To3Bosmsier, 4TOOBI TOTHOMOYHS OBLUTH JOCTATOYHBIMU JJISI UX OCYIICCTBIICHUS.

59. Kak mpuHIHMITEI JeerupOBaHuUs MOJTHOMOYHMN PEeaTn3yIOTCs B Mpoleccax pa3padoTKu
YIPaBJICHUYECKUX PEIICHU?

A) OHHU HEe MOTYT OBITh PEaTH30BAHBI.

b) CocraBnsitor 0a3y pacmpeneneHus npaB, OOS3aHHOCTEH W OTBETCTBEHHOCTU TP
peanu3alnry peLeHui.

B) Ilpunnun ¢yHKOMOHATBEHON JeUHUIMK TIO3BOJISIET pa3padaThiBaTh pEIICHHE B
COOTBETCTBUH C 3a()UKCUPOBAHHBIMHU (DYHKITUSIMH.

[') IlpuHuun ypoBHS TOJHOMOYMN TMO3BOJIAET OIPEACTUTh PAIMOHATIBHBI YpPOBEHB
OTBETCTBEHHOCTH.

1) CxansipHbIil IPUHIUI JEIeTUPOBAHUS CBA3BIBAET IOJTHOMOYHS C BIACTHIO.

60. Kak cBs3anbl mporecchl B 0o0nacTd pa3pabOTKU M MPUHATHS YIPABICHYECKUX
petieHuii?

A) CoOOTBETCTBYIOT CIIOXKHBIICHCS CHCTEME I[EHTpajiu3alid U JeLEHTpalnu3aluu
YIPaBJICHHH.

b)  OtoxpectBnsitorcs ¢ TOJTHOMOYMSIMH,  TpPaBOM U OTBETCTBEHHOCTBHIO
aJIMUHUCTPATUBHBIX PAOOTHUKOB.

B) ®OyHKkIUAMH, TMOJHOMOYMSMU U  CIOXKUBIIMMHCS HEPOPMAIBHBIMU  CBSI3SIMH
OpraHu3aIuu.

I') Yamre Bcero He CBSI3aHBI.

J1) CBsi3b uepe3 mpoleypbl IPUHATHS YIIPABIEHYECKUX PEIICHHIM.

61. B yem 3axitouaeTcs OpraHu3alMOHHO-TIPABOBOE 0OecTieueH e pa3padOTKU U TIPUHSITHS
yTpaBJIEHYECKUX PeIIeHUH?

A) B namuuum cucrtemsbl MpaBWi, 00€CIEUMBAIOLUIUNX €IWHOOOpa3ue pa3paboTKu U
HPUHATHS YIPABIEHYECKUX PEIICHUI.

b) B pexxume paboThl OpraHu3aluu.

B) B Hanuuuu agMUHUCTPATHUBHBIX U HOPMAaTHBHBIX aKTOB M OpPraHU3allMOHHO-TIPABOBBIX
MEXaHU3MOB pa3pabOTKU U MPUHATHUS YIIPABIECHYECKUX PEIICHUMH.

I') OTpaxkeHo B yCTaBe OpraHU3alnH.

J1) B cucreme nndpopmaiionHoro odecnedyeHus pa3paboTKy U MPUHATHUS YIPABICHUECKUX
peLICHU.

62. Kakue npoOieMbl pa3pabOTKH YMPaBICHYECKHX PEIICHU BO3HUKAIOT B CIOXKHBIX —
MEpapXUUYECKUX CTPYKTypax yIpaBIeHUs?

A) 3aTpyaHseTcs ocIe10BaTeNbHOCTh 3TANlOB U AapAJUIEIbHOCTD PEILICHUS 3a1a4.

b) CornacoBanue meneii, pecypcoB, TEXHOJIOTHUN, PEIICHUM.

B) Koopnunanus nporeccoB pa3paboTKU peLIeHn.

') BzaumMooTHOIIEHHS TUL], TIPUHUMAIOIINX PELICHHE.

) Heuentpanuzanus cepbl IPUHATHS PEILICHHS.

63. BcraBhTe HeqocTaIOIIME CIIOBA B OIIPEICTICHIE:

Lens — (B) coctosinue (A), k koropomy oHa (I') myrem moctmxkenus onpeaeiaeHHbIX (B)
CBOEH JIESITENBHOCTH.

Bapuanmui cnos:
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A) opranuzarmus
b) 6ynymee

B) pesynbrar

I') ctpemuTtcs

J1) pykoBOAUTEID

64. OcHOBY L1eI€BOT0 YIIPABJIECHUS COCTABIISAET:

A) buznec-mnan

b) Habop crparernyeckux, TAKTUYECKUX U ONEPATUBHBIX LIeJIeH
B) Yerkuii perinameHT JeHCTBUI KaXJ10T0 PyKOBOIUTEIS

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

65. HunumaTuBHO-1I€JIEBOE YIPaBIECHUE

A) He rapantupyet HJOCTH)XEHUS LU B 3a/IaHHBIE CPOKH

b) Bener k nocTuxkeHuto 1Ie7M B 3apaHee HEU3BECTHBIE CPOKU
B) I'apantupyet qocTuxeHue eIl B 3aJaHHbIE CPOKU

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

66. IIporpaMMHO-11€JI€EBOE YIIPABICHHE

A) I'apanTupyer JOCTHKEHHE LIEIH B 33/1aHHbBIE CPOKHU

b) Benet k nocTukeHuo 1eNu B 3apaHee HEM3BECTHbBIE CPOKU
B) He rapantupyer qocTux’eHue eI B 3a/1aHHbIE CPOKU

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

67. Kakoii Buj meneBoro ympaBieHusi HamOonee d>((eKTuBeH Ui OpraHU3alluh C
YHUCIEHHOCTBIO 3-5 4enoBek?

A) lnunuatuBHO-11€51€BOE

b) PernamenTHoe

B) IIporpamMmmHo-1I€TIEBOE

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

68. Kaxoil Bun 1eneBoro ympaBieHus HaubOosiee 3¢GGeKTHBEH JUisi OpraHu3aluu C
gyuciaeHHocThi0 100 yenoBek?

A) IlporpammHo-11€7€BOE

b) PernamentHoe

B) UnunmaruBHO-11€71I€BOE

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

69. Kaxkoii Bua 1eneBoro ynpasieHus: HauOosee 3QppeKkTuBeH 1 SKoHoMUKH Poccun?
A) PernamenTtHoe

b) IIporpammHo-TIETEBOC

B) UnunmatuBHO-11€51€BOE

I') Her BepHBIX OTBETOB
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J1) Bce oTBeTHI BepHBI

70. Ha xakoii pyHKIMHN yrpaBieHus 0a3upyeTcs «YpaBIICHHUE 110 pe3yJbTataM?»
A) Koopnunanus

b) Opranuzanus

B) [InanupoBanue

I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

71. B xakux ycinoBusix HambOonee d(PQPEKTUBHBIM SBISIETCA «YIpaBlICHHE T10
pe3ynbTaram»?

A) Torma, xorga BpeMsi MEXIy NPUHSATHEM PEIICHUH M PE3yJIbTaTOM WX BBIOJHEHHUS
MHHUMAJIBHO (4aChl, HECKOJIBKO JTHEH)

b) Korma pesTensHOCTh OpraHM3alid  JaeT padOTy OCHOBHOM Macce >KUTeNei
OIIpEeJICTICHHOW TEPPUTOPUH

B) Korzma opranuzamust paboTaet 1o )KeCTKO periIaMeHTHPOBAHHOW TEXHOJIOTHH

') HeT BepHBIX OTBETOB

J1) Bce OTBETHI BEPHBI

72. B xakux ycinoBusx «YmpasiieHue Ha 0aze NOTpeOHOCTEN U MHTEPECOB) AAET Jy4llne
pe3ynbTaThl?

A) Korna opranuzanus paboTaer 1o KeCTKO perjiaMeHTUPOBaHHOM TEXHOJIOTUU

b) Korna Bpemst Mexay NpUHATHEM pElIEHHH M HUX BBIMOJIHEHHEM MUHHMMAIbHO (4achl,
HECKOJIBKO JTHEHN)

B) Korga nestenbHOCTh oOpraHuzanuu Jaer paboTy OCHOBHOM Macce KHUTelen
OIPENIETIEHHON TEPPUTOPUHN

') HeT BEpHBIX OTBETOB

J1) Bce OTBETHI BEPHBI

73. «YnpasineHue Ha 0a3e HCKYCCTBEHHOIO MHTEIUIEKTa» MIPeyCMaTpUBAET

A) UHcnonb3oBaHue pPyKOBOAMTEIEM MH(OPMAIIMOHHBIX CHCTEM MPU  pEIICHUH
TEXHUYECKUX U JIOTMYECKUX Ollepanui

b) IonHyto MOArOTOBKY Ui pYKOBOAUTENIEH BCEX PELICHHUN ¢ MOMOIIBI0 COBPEMEHHBIX
IPOrpaMMHO-UH(DOPMAIIMOHHBIX CPECTB

B) IlonyueHune HENOCPEACTBEHHBIX YKa3aHUN OT KOMIIBIOTEPHBIX CHUCTEM IIpH
BBIMIOJTHEHUH [TOAYMHEHHBIMU TUIIOBBIX OMepanuit

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

4. Kakyro posib B mporiecce pa3pabOTKH YIPaBICHUYECKUX PEIICHUN WTPAIOT MPUHSATHIE
JIOJITOCPOYHBIE 1I€TIH OpraHu3aluu?

A) Vcnionb3yroTcst METOABI CTPATErMYECKOTO MEHEIKMEHTA.

B) Ilpoueccel XxapakTepu3yroTCs LEeNEeBbIM THIIOM.

B) OGycnoBnuBarOT pa3paboTKy CTPATETHIECKUX PEIICHUA.

I') IIpouieccsl pa3paboTKH Mpeodpa3yroTcs B pa3BETBICHHBIN THII.

J1) TIporeccrr pa3paboTku Mpeodpa3yroTcsi B KOPPEKTUPYIOIIUNUCS THII.

75. Kakyro posib UTpaeT «JIepeBo IeNei» B pa3padoTKe yIpaBIeHYECKUX PEIICHH?
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A) Jlys mimaHupoBaHus paboT Beex MoApasiesieHUH.

b) ns koopauHammu paboT moapa3ieicHHA.

B) Omnpenensier kpyr 3amad W pemIEHUH Ui TOApa3JeCHUH U KOHKPETHBIX
WCIIOJIHUTEIIEH.

I') st opraru3anuu mnporecca TOCTHKEHHUS 001IeH 1eiu.

1) Jnst mepexoaa oT 0AHOM LEIH K APYTOu.

76. UTo HEOOXO0IMMO YUUTHIBATH MIPU CPABHEHUH AIbTEPHATUBHBIX BAPUAHTOB PEILICHUN?
A) IocnencTBus IPUHUMAEMOTO PEIICHHUS.

b) U3menenue 1ieH Ha pecypchl.

B) Bce criibHBIC U c1abble MeCTa aJIbTEPHATHUB M IJIAHOB WX Pealu3alliu.

I') 3meHeHue neneit opranu3aiui.

J1) MoTuBaruio UCIOJHATEIIEH.

77. BcTaBbTe HEOCTAIOIIUE CIIOBA B OIIPE/ICIICHHE:

Crparernyeckue peuieaus — (B) npasui, onpenenstoniux oomue (A) GyHKITHOHUPOBAHHMSI
u (B) dbupm.

Bapuanmui cnos:

A) HampaBiIcHUS

b) pa3Butus

B) Ha6op

I') ctpemnenue

) uens

78. Kakyro ponp wurpaer mnpodeccHoHanbHas MOJATOTOBICHHOCTh B  pa3paboTKe
yIpaBICHUYECKUX PELeHU?

A) SIBnsercst KpuTepueM OLIEHKH PYKOBOIUTEICH.

b) SBnsercs kputepueM NpuHATUSA HA paboTYy.

B) IToBeIIaeT kauecTBO perieHHi.

I') IIpuBOIUT K MOBBILIEHUIO TPOU3BOIUTENBHOCTH TPY/a.

J1) BeI3bIBaeT yBaxkeHUE COTPYTHUKOB.

79. Kakue u3 NpeniokKEHHBIX 3JIEMEHTOB OTHOCATCA K (DYHKIHUSAM PYKOBOJUTENS IO
OpraHu3aly pa3paboTKU yIPaBICHYECKOTO peLIeHUs?

1) ympaBiieHue mpoueccoM BBIPAaOOTKU pELIeHMI; 2) onpeeNeHne 3a/laui, yJyacTue B ee
KOHKpETH3alluil U BbIOOpE KpUTEPHEB OLIEHKH 3(PPEKTUBHOCTH pEHICHMS; 3) OKOHUYATEIbHBIN
BBIOOp M3 HMEIOIIMXCSl BapUaHTOB pElIEHHs M OTBETCTBEHHOCTh 3a HEro; 4) opraHusanus
peanuzanuu pazpabOTaHHOTO peUIeHHs UCTIONHUTENSIMU. 7 Bapuanmul omeemos:

A. Bce OTBETHI

b. HeT BepHBIX OTBETOB

B.1,2,3

r..,3
A.1,2,4

80. Kakyio ponp wurpaer coOuojieHHe TNPUHLIUIIOB JIEJIEerHpOBAaHUs MOJHOMOYHUIN B
mporieccax pa3padOTKH yIPaBICHYECKUX PEIICHHA?

A) I[oBbIIIaeT OTBETCTBEHHOCTD 32 PEaTU3aALMI0 PEIICHHUS.

b) [ToBbIIaeT 0TBETCTBEHHOCTH 3a Pa3pabOTKy PEIICHHUS.
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B) Cnioco6¢cTBYyeT 3pheKTHBHOCTH pa3pabOTKU PEIICHHMS.
') CnoxxHoe pelnieHre AeTuT Ha 0oJiee MPOCTHIE.
1) [To3Bo:sier, 9T0OBI MOTHOMOYUS OBLTH JIOCTATOYHBIMHE JUISL UX OCYIIIECTBIICHUSI.

81. Kak nmpuHUMIIBI JelIernpoBaHuUs MOJHOMOYMH peanu3yroTcs B Mpoleccax pa3pabdoTKu
YIPaBICHYECKUX PEILICHUI?

A) OHHU HEe MOTYT OBITh PEaTM30BaHBI.

Bb) CocraBnstor 06a3y pacrmpenencHusi mpaB, OOS3aHHOCTEH W OTBETCTBEHHOCTH TIPHU
peanu3any peleHuH.

B) Ilpunmun QyHKOMOHANBHOW Ne(UHHUINK TO3BOJSIET pa3padaThiBaTh pEIICHHE B
COOTBETCTBUU C 3a()UKCUPOBAHHBIMU (PYHKIIUSIMH.

I') IlpuHuun ypoBHS TOJTHOMOYMN IIO3BOJIAET OIPENEIUTh pPalMOHAIbHBIM YpPOBEHb
OTBETCTBEHHOCTH.

J1) CxansipHbIil IPUHIUI JI€IETUPOBAHNUS CBA3BIBAET IOJHOMOYHS C BJIACTBIO.

82. Kakue mpobnembl pa3pabOTKH YIPaBICHUYCCKUX PEIICHUH BO3HHKAIOT B CIIOXKHBIX —
UEPApPXUUECKUX CTPYKTYpax YIpaBieHUs?

A) 3aTpyaHseTcs oCcIe10BaTeNbHOCTh 3TANlOB U AapaJUIEIbHOCTD PEILICHUS 3a1a4.

b) CornacoBanue nenei, pecypcoB, TEXHOJIOIH, pelIeHUH.

B) Koopaunanus npoueccoB pa3paOOTKH peIIEHUH.

') B3aumMoOTHOILIEHUS JIULI, IPUHUMAIOIIUX PELICHHUE.

1) Jeuentpanusanus cgepsl MIPUHATHS PELICHHUS.

83. Kakyro pomp B mporecce pa3pabOTKH YIPABICHYSCKUX PEIICHHA HWTrPAOT
MIOJIHOMOYHS?

A) JlaroT mpaBo MPHUHSATHSI PEIICHUS.

b) Co3narot ycnoBus perieHus euHOM 17 Bcel OpraHu3aliy 3aJauu.

B) DT0 ycnoBus ans peanusanuu Juaepa.

') 310 BO3MOXKHOCTH U depeHIanny 3apaboTHON IaThI.

J1) D10 orpanuyeHune B cucTeMe NPUHATUS PELLICHUH.

84. Kakyro posb TIOBEACHHE PYKOBOAWTENCH HrpaeT B TMPOILECCe MPHUHSATHUS
YIPaBIECHYECKUX PEILICHUI?

A) ABTOpHUTapHBIN CTUIIL MOBBIAET d3PPEKTUBHOCTD MPUHATHIX PEIICHUMH.

b) lemokpaTuueckuii cTuiib MoBbIIAeT 3()(PEKTUBHOCTD NPUHATHIX PELICHUH.

B) KopriopatuBHbIil cTUIb MOBBIIAET 3P(GEKTUBHOCTh MPUHATHIX PELIICHHH.

I') OTkpeiTas MOTUBAIMS MOBBIIACT 3()(HEKTUBHOCTH MPUHATHIX PELICHUH.

J1) ABTOpUTapHBIN CTHIIb CHUXKAET 3(P(HEKTUBHOCTh MPUHSATHIX PELICHHI.

85. Kakyr poyib JTUYHOCTHBIE KAayeCTBA PYKOBOJWTENS HUIPAOT B MPOLECCE MPHUHATHUS
YIPaBIECHYECKUX PEILICHUI?

A) JInyHOCTHBIE KauecTBa UTPAIOT OOJIBIIYIO POJIb B MAJIBIX TPYIIIaX.

B) JInuHocTHBIE KayecTBa UTPAIOT POJIb TOJIBKO B MAJIBIX OPraHU3AIMSIX.

B) Urpatot posib He kauecTBa, a COOCTBEHHOCTb.

I') He urparot HMKakoi poJu.

) KauectBa sddekTuBHOTO JMaepa CO3Ma0T MOTeHIHan 3(PGEeKTHBHOCTH TMPUHATHIX
peLICHU.
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86. BcraBbTe HepOCTaIONIME CIOBA B ONpE/ICIICHHUE:

Kontpone — (b) menemkmenta mo (A) pacxoma (B) u obGecneuenuto (I') 1uiaHoB,
porpamm, 3aJaHuii 1o peanu3aliy yIpaBIeHYeCKUX PeIIeHUH.

Bapuanmui cnos:

A) yuer

b) bynakus

B) pecypchr

I') BeImoNTHEHUE

) pemenue

87. BcraBbTe HeocTaromiye cioBa B OnpeaeIeHue:

KoHTponb BeINONHEHUS yIpaBiieHYeCKOro peuieHus — (A) U onpenescHrue COOTBETCTBUS
(B) cocrosnus (b) ynpaBineHus: NPUHATHIM YIIPABIECHUECKUM PELICHUSAM, a TaK K€ IPaBOBBIM,
(MHAHCOBBIM, TEXHUYECKUM U MOpabHbIM (I).

Bapuanmut cnos:

A) npoBepka

b) o6bekTa

B) ¢aktuueckoro

I') HopMBI

1) meTob1

88. Kakue opraHuzanyoHHbIe M3MEHEHUS HEOOXOJMMO OCYLIECTBUTH IPU peain3aluu
MapKETUHIOBOM KOHLEMIUHU pa3pabOTKU yIPaBICHUYECKUX PELICHUH?

A) OpHeHTUpOBaTh OPraHU3ALMIO Ha UCCIIE0BAaHUE PHIHKA.

b) IloBbicuTh podeccuoHaIbHbI YPOBEHb pAOOTHUKOB.

B) OcymiecTBuTh OpraHu3alMOHHBIA M TCHXOJOTHMUECKHH Mepexo] Ha pean3aluio
KOHUENIMY MapKETUHTa.

I') OcymiecTBiATh GYHKIUN MAPKETHHTA.

1) Coznate moapasieneHus MapKeTUHTa.

89. Kakue mpobiieMbl i pa3paOOTKU YMPaBIEHYECKUX PEIICHUM CO3/IaeT yCIOKHEHUE
CBA3EHM MEXAY NOJpa3Ae/ICHUsIMU OpraHU3aluu?

A) Pa3zMbIBaeTCst OTBETCTBEHHOCTh MCIIOJTHEHUSI.

b) Bce oTBeThI BepHbI

B) Ycnoxusercs pa3paboTka riaHa.

I') Ycnoxssiercsa cuctemMa KOHTPOJIS PELIEHHH.

J1) Her BepHoro otsera

90. Kakyto posib Urpaet [uana3oH yIpaBiIeHHs B IIpolieccax pa3pabOoTKU YIpaBIEHYECKUX
pemeHuin?

A) He urpaer ponu.

b) UYem Bble auana3oH yIpaBlieHHUs, TE€M OOJbIIE IOKEH YYHUTBIBATHCS XapakTep
JEeSTeNIbHOCTH U MPpo(decCHoHaTN3M UCITOJTHUTENEH.

B) ®opmupyet TpyaHO KOHTPOJIUPYEMYIO 00JIACTh PEIICHHI.

I') Oka3biBaeT BiMsIHUE HA IUITAHUPOBAHHUE U KOHTPOJIb.

/1) YBennunBaercss KOJIMUYECTBO UCIIOJIHUTENEH.

91. Kakyro posb UTpaeT MOHUTOPUHT B Pa3pabO0TKe YIPaBICHYCCKUX PEIICHUA?

A) Ilo3BoJisieT OLEHUTH PEUIEHHUE C O3ULUI TOCTUKEHUS LIEIIH.

b) Ilo3BosseT aiekBaTHO pearnpoBaTh Ha N3MEHEHHE CUTYallUH.
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B) ObecnieunBaeT nunopmanuein 1uist IpUHATHS PEIICHUN B YCIOBHUIX HEONPEIEIEHHOCTH.

I') OGecnieunBaeT JOCTOBEPHOCTH JTAHHBIX.
) TlpakTi4ecky HE UCIIOIB3YETCS.

92. Kakywo ponb wurpaer JAelerupoBaHHe IOJHOMOYMI B Ipoleccax pa3padoTKu

YIPaBICHYECKUX PEILICHUI?

A) CopetictByeT 3G (HEeKTUBHOCTH Pa3pabOTKH peIICHUSI.
Bb) lenut cnoxkHyto 3a1ady Ha OoJiee MPOCTEHIE.

B) IToBbImaeT 0TBETCTBEHHOCTD 33 PEATM3AIHIO PEIICHHUS.
') [ToBbIIaeT OTBETCTBEHHOCTH 32 Pa3pabOTKy PEIICHHUS.
M) CniocobcetByeT 3(h(peKTUBHOCTH peanu3aly peneHusl.

93. Kakyro ponp B mpoliecce pa3pabOTKU yIpaBlIE€HUYECKHX PEIICHUN HWrpaeT MpaBOBOE

oOecrnieueHre yrpaBIeHHs] OpraHu3anuei?

A) YcraHaBnuBaeT OTBETCTBEHHOCTD 3a MOCIIECTBUS PEeaTM30BAHHBIX PEIICHUN.
b) Jlaet mpaBo pa3zpabaThiBaTh U IPUHUMATH PEIICHUS.
B) YcranaBnuBaet npapa, 003aHHOCTH M OTBETCTBEHHOCTH 32 PEILICHUSI.
I') YcranaBnuBaeT nmopsiiok pacnpeereHus OTBETCTBEHHOCTH.
J1) OGecnieurBaeT 3aKOHHOCTh MPUHATOTO MpolLiecca pa3paboTKU pelIeHuH.

Pa3znen 4. dpPpekTHBHOCTH yIIpaBIeHYeCKHX pelIeHH i

CopepxaHue 3alaHui TPYIIIOBOTO MPOEKTa:

3aganue 1. PaspaGortate um 0OOCHOBaThH
MYHUIUTTATLHON TOCTUHHIIB;

3amanue 2. Pazpabotatb u 000CHOBaTh
TOPOCKOT0 MOJIOJIKHOTO CIIOPTUBHOTO KITy0a;

3aganue 3. PaszpaGortate u 00OCHOBaThH
MYHUIIUTIATBHOTO (PUTHEC-TIEHTPA;

3amanue 4. Pazpaboratb u 00OCHOBaTh
COLMATBEHOTO-TTPO0BOJILCTBEHHOTO Mara3mHa.

3aganue 5. PaszpaGortate um 00OCHOBAThH
TOPOJICKOMN TOJIMKINHUKH.

OpraHnu3alliOHHYIO

OpTraHU3allUOHHYIO

OpraHnu3alliOHHYIO

OpraHu3alliOHHYIO

OpraHnu3alliOHHYIO

CTPYKTYpPY YIPaBICHHS

CTPYKTYpPY YIpPaBICHHUS

CTPYKTYpPY YIPaBICHHS

CTPYKTYpPY YIPaBICHHS

CTPYKTYpPY YIPaBICHHS

Pasnen 5. Meroabl, nmpuMeHsieMble Ha CTaAUM NOATOTOBKH YIPAaBJEHYECKHUX

peleHui

Bun 3aganus: BeIoONIHEHNE ayJUTOPHOW KOHTPOJIBHON paboThI
[Tpumeps! costepkaHus 3aJaHU KOHTPOJIBHON paboThI:
1.1 Knaccuduxaiius MeTo10B pa3pabOTKH YIPaBIEHYECKUX PEIIeHUN

1.2 MeTtoapl AMarHOCTUKH MPOOIIEM

1.3 MeTonb! nienenongaraius ¥ BbISBICHUS aIbTEPHATHB

Pa3zpnen 6. MeToabl JIAHUPOBAHKUS U IPOTHO3UPOBAHUS

Bup 3aganus: KOJIJIOKBUYM

[Tpumeps! coep>kaHust BOITPOCOB KOJIOKBUYMA:
1.  TlporHosupoBaHHe: MOHATHITHAS 0a3a, TUIIOJIOTHH IPOTHO30B;
2 dakrorpadguuecKkue METOIbl TPOTHO3UPOBAHUS;
3. OKCHepTHBIE METO/IbI TIPOTHO3UPOBAHUS;

4 MecTo nporHo3upoBaHus B MPUHATUU PELIICHUM.
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Pazgen 7. Metoabl, npuMeHsieMble HA CTAIUM BbIOOPA aJIbTEPHATHB

Bun 3aganus: NMChbMEHHOE TECTUPOBAHUE

1.  BcraBbTe HeOCTaOIIKE CIOBA B ONpeesieHne

Meton — sto cucrema (B) m mpoueayp (B) pasnuunbiX (A) ynpaBieHHUS C LEJIbIO
BbIpaboTkH (I') ynpaBiieHUECKUX pEIICHUI.

Bapuanmui cnos:

A) 3amaua

b) npasuiio

B) BeITIONTHEHKE

I') pauroHaIbHBIX

J) pemenue

2. Kakumu dakropamu ompezensercs o0JacTb MNPUMEHEHHS METOAOB pa3paboTKu
petieHuii?

A) XapakTepoMm pelaeMbIX MpooJIeM.

b) YcnoBusimu, B KOTOPBIX IPUHUMAETCS PELLICHUE.

B) Coueranuem o6oux ¢hakTopoB.

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

3. BcraBbTe HeocTaroMME CI0BA B ONPE/CIICHHUE:

AHanuTHYeCKUe MEeTONbl - OCHOBaHHbIe Ha pabore (B) wnmm cnenumamucra ¢ HAbOpOM
aHanutuyeckux (A). Onu omnpenensitor cootHomenue mexay (I') Bemonnenus (B) u ee () B
Buze hopmyi, rpauKoB, JOTHUYECKUX COOTHOIIEHHUH.

Bapuanmui cnos:

A) 3aBHCUMOCTD

b) pykoBoaurens

B) 3amaua

I') ycnoBus

J1) pe3ynbrat

4. AnanuTHyYecKue METO bl pa3pabOTKH pelIeHui XapaKTepU3yrTCs TeM, YTO:

A) PykoBoauTenu yCTaHaBIMBAIOT M HCIHOJB3YIOT peajbHble 3aBUCUMOCTH MEXIY
YCIIOBUSIMU BBIIIOJIHEHUSI 3a/1a4H U €€ pe3ybTaTaMu

b) PykoBoauTenu MCHOIB3YIOT MPOBEPEHHBIE Ha MPAKTUKE BapHAHTHI pelie

HUH U pe3yJIbTaThl X BBITOJIHEHUS

B) PykoBonuTenu, ucnonp3ysi MaTeMaTHUECKUE KPUTEPUU ONTHUMAIbHOCTH OMPEIENISIOT
HAWIy4IIUi BapUaHT PELIEHUS.

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

5. BcraBbTe HegoOCTaIOIIKE CIIOBA B OINPEJIENICHHUE:!

Craructuueckre Meronpl - ocHoBaHHble Ha (Bb) muHpopmanuu o (B) ymaunom (A) psaa
opranmu3aiuii B kakoii-nu6o chepe nestensuoctu st (IN) mnn peanuzanuu YP (E) komnanusmu.

Bapuanmui cnos:

A) onbIT

b) ucnons3zoBanue

B) nponutom

I') pazpaboTtka
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) pe3yabTar
E) npyrue

6. MatpuuHblii MeTOJI pa3pabOTKH pEeIICHH OCHOBAH:

A) Ha 10CTUrHYTOM KOMIIPOMHUCCE KPUTEPUEB PEILIEHUS TPOOIIEMBI

b) Ha ucnonp3oBannu uHMOpMAIMKM O MPOHUIBIX pe3yilbTaTaX B KOHKPETHBIX cdepax
JEATEIIBHOCTH

B) Ha mpenBapuTenbHOM COCTaBICHHHM HAa0Opa BOIMPOCOB, HAINPABICHHBIX HA PEIICHHE
POOJIEMBI.

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

7. Kakue 13 mepedrciaeHHbIX METO/I0B pa3padOTKU YIPABICHUYECKUX PEIICHUN OTHOCSTCS
K IPYIIE 3KCIIEPTHBIX METOA0B?

A) Metoa Teopuu urp

b) Meroa pa3paboTku cuieHapus

B) Meton [lensdu

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

8. DkcnepTHBII MeTOJ| pa3paboTKU perieHuil 3pGEKTUBHO pean3yeTcs MpU YCIOBHH,
KOrja:

A) Pemenus paccunTaHbl Ha IIMPOKHUM KpyT noTpeduTeneit

b) Cutyanunn uMeroT cXoaHbIN WM MOBTOPSIOLINICS XapaKkTep

B) B pemeHnn npuHMMAOT ydacTHE HECKOJIBKO CIELHUAINCTOB Pa3HOro MHpoQuis |
YPOBHS YIIPaBIICHUS

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

9. Meron clieHapueB MpeCTaBiseT co00i

A) TI'padpuueckoe wu30o0pakeHHE CBs3€il OCHOBHBIX U IOCIEAYIOIIMX BAapPHAHTOB
pa3pabOTKU pEIICHHS

b) HaGop mnporHo3oB mo peuieHuto NpoOjeMbl, WX BO3MOXKHBIM MOJOXHUTEIbHBIM HU
OTPHULATENIbHBIM MOCIEICTBUAM

B) HaGop aHanuTH4ecKMX 3aBHCHUMOCTEH MEXAY YCIOBHSAMM pELICHHUs MpoOIeMBbl U
BO3MOXXHBIMH pe3yJbTaTaMu

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

13. K 3BpUCTHYECKUM METOJIaM pa3padOTKU PEIICHUH OTHOCUTCS
A) Meton nepeBa pelieHuit

b) Metoa paH:XHpOBKHU pelieHu i

B) MeTtoa Mmo3roBoit ataku

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

14. K akTUBHPYIOIIUM METO/1aM pa3pabOTKH peIIeHH OTHOCUTCS
A) Meton cuieHapueB
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b) Meron koHpepeHITNN HaeH
B) Matpuunsliii MeToJ

I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

15. TloueMy B pa3IUYHBIX MOJENAX MEHEHKMEHTa (OPMHUPYIOTCS pPa3HBIE CHCTEMBI
OIICHKH penieHui?

A) Cuctembl OIICHKH OJ[HU U T€ €.

b) Ouenka 3akaabIBaeTCcsl B TEXHOJIOTHIO MEHEKMEHTA.

B) Mogenu xapakTepu3yroTcsi Cioco00M pa3pabdOTKU PEIICHHUH, €CITH CIIOCOOBI Pa3HbIE, TO
U KPUTEPUU OLICHKH pa3HbIE.

I') CraBsarcs pa3Hble L.

1) Llenu nocturaroTcs pasHbIMU CIOCOOAMH.

16. Kakme MeTOnpl TeHEpUpPOBAHMS BapHAHTOB peEIIEHUH Hanbojiee HCIONIb3YyeMbl B
0001 opraHu3auu?

A) Ucnonb3oBaHue rpymi.

b) «Mo3roBoii mrypm».

B) AamunuctpatuBHbIE.

I') DxoHOMUUECKHE.

J1) MapkeTuHTOBBIC

17. KoMmMyHuKanuy B OpraHu3aly pacCMaTpUBAIOTCS:

A - kak mporiecc;

B - kak sBIeHHE;

C - kax ¢popMbI OTHOIICHUS MEXKIY JIFOIbMH;

D - kak mpolecc 1 Kak siBJIeHUE;

E - kak B3aumoJielicTBUE MEXIY CYOBEKTOM U OOBEKTOM YIIPaBJICHHUS.

18. Ilpornecc oO1eHus, nepeaavyu HHPOpPMaIUHU OT YEJI0OBEKa K YEJIOBEKY, SBIISETCS:
A - KOMMyHHKaIue;

B - wMortuBanuei;

C - KOHTakKTOM,;

D - cBa3bIO;

E - orHOmEHUAMH.

19. Vcrounuk, kaHal, cOOOIIEHHE, MOMydYaTeNlb - 3TO YEThIPE OCHOBHBIX KOMIIOHEHTA
MOJIEIIH:

A - MoTHBaIUW;

B - koMmmyHukamuu;

C - opranmuzanuuy;

D - Bmacty;

E - ngesrenpHOCTH.

20. ITepeBoa, npeoOpa3oBaHUE CMBICA UIEH, COOOIIIEHUSI B CHMBOJIBI - 3TO:
A - TpaHCIALHS;

B - TtpakroBKa;

C - wuHTEepnperanus;
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D - komupoBaHue;
E - nekomupoBanue.

21. Peakuus noxyvaress Ha COOOIIEHNE NCTOYHUKA HA3bIBACTCS:
A - 00paTHO¥1 CBS3BIO;

B - otrBeroM;

C- curnamom;

D - 3nakom;

E - Her BepHOro orBera.

22. CpenctBo, ¢ IOMOIIBIO KOTOPOrOo COOOIICHHE IIepeaacTcss OT HMCTOYHHMKA K
MIOJTy4aTEITI0, Ha3bIBACTCS:

A - KomoMm;

B - kanamow;

C - s3Hakowm;

D - cumBoIIOM;

E - curnamom.

23. CUMBOJIbI KOMMYHUKAIUH JEJIATCS Ha:

A - BepOasbHBIC 1 HEBEpOAIBHEIC;

B - 3akoaupoBaHHBbIE U HE3aKOAUPOBAHHBIE;
C - nmpsiMble 1 KOCBEHHEIE;

D - conepxarenbHble U GOpMabHbIE;

E - npsMble U KOCBEHHBIE.

24. TloMexu W UCKaXCHHs B MPOIECCE KOMMYHUKAIIUHU, MPEMATCTBYIOMINE JTOCTIKCHUIO
3a/IaHHOTO Pe3yNbTaTa, Ha3bIBAKOTCS:

A - nectpykuuei;

B - mmcconancowm;

C- mymowm;

D - nucrapmonwueii;

E - mHapymeHneM KOMMYHUKAIIAH.

25. CryneHssMH KOMMYHHUKAIIUH SBJISIIOTCSA:

A - nonHas nojaaepikka, pa3iuuue, MoJisipu3anus, CTOJIKHOBEHHE, aHTarOHU3M;
B - pasnuume, nonsipusanusi, CTOJIKHOBEHHE, KOH(JINKT;

C - mnonHas mojnepKka, paziauyue, KOHPIUKT;

D - nonspusanus, CTOIKHOBEHUE, AHTarOHU3M, KOH(JIUKT;

E - anTaronusm, KOHQJIUKT.

26. BeicTynaromuii nepeiaeT NociaaHue ayIuTOpPUN. ITa KOMMYHUKALUS SBIISAETCS:
A -  MCKIMIHOCTHOM;

B - oOmecTBeHHOId;

C - BHYyTpeHHe-OIEepaTUBHOI;

D - komMMmyHHUKaIMel B MaJloi rpymie;

E - BHemmHeil.

27. YcnoBusIMH BOZHUKHOBEHHUSI KOH(IIUKTA SBIISCTCS HANUYHE:

A - ONIOHEHTOB U MHLUJCHTA;
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B - onmoHeHTOB n 00beKTa KOH(DIUKTA,

C - KOH(DIMKTHOHN CUTyallul U UHIUJCHTA;

D - xoH]uuKTHOH cuTyanuu U 00beKTa KOH(IIMKTA;
E- oObekra KOH)IUKTA.

28. OTINYUTENBHBIM TPU3HAKOM KOH(MDIINKTA SBISCTCA:

A - peanbHas 60pb0a MeXy EHCTBYIOIIMMHU JIFOJbMH WIH IPYNIIAMHU;

B - HEBO3MOXHOCTH peanu3aluu 1eneil Kakol-m100 u3 B3auMOJICHCTBYIOINX CTOPOH;

C - IeaTenpHOCTH JIOJEH, IpeciieAYIOUIMX pa3InuHbIe LEIH;

D - crpemiieHHe K BlacTH;

E- COLMJIBHO-TICUXOJIOTUYECKAs HANPSIYKEHHOCTb, IOPOXJAAolas HM3MEHEHUs B
JeSITeTHHOCTH OpTaHN3alUH.

29. Kak n3MepsIoT yrpaBiIeHUECKUE peLeHus?

A) He uzmepsitor.

b) OneHnBarOT 3KOHOMUYECKHH yIIepO OT HEPEATM30BAHHOTO PEIICHHUS.

B) OnennBaroT 5KOHOMHUYECKHM PE3YJIbTaTOM PEATM30BAHHOTO PEIICHHUS.

') C momomIpi0 KOJTMYECTBEHHO-KaueCTBEHHBIX TIOKA3aTeNIeH pe3yIbTATHBHOCTH PELICHHUS.
1) C nomo1ipto mIkabl.

30. Kakue kputepun n3MepeHus perieHuii Hanbosee 4acTo UCIONIb3YIOTCS Ha IPAaKTUKe?
A) Pe3ynbraThl pab0OThl OpraHU3aIlH B LIETIOM.

b) Makcumu3anus npuObLIn.

B) Munumu3zanus 3arpar.

I') KauecTBO NpOM3BEIEHHOTO MPOAYKTA.

/1) BpeMmst ucnonHeHus (TO4HO BOBpeMs).

31. Kakas B3auMOCBSI3b MEXIY KPHUTEPHSIMH pe3yJIbTaTUBHOCTH U J(PPEKTHBHOCTH

pereHuin?

A) Ilo cymecTBy, 3TO OJIMH MOKAa3aTeNb.

b) O¢ddexkTnBHOCT — 3KOHOMHUYECKHI IMOKa3aTellb, Pe3yJIbTaTUBHOCTh OLIEHUBAETCS C
MOMOIIbIO ¥ COLMANIBHBIX, U SKOHOMUYECKHUX MTOKa3aTeNEeH.

B) Pe3ynbTaTuBHOCT, — TOKa3aTeNb MOCTIKEHUS 1end, 3P(GEeKTUBHOCTh — MPHOBLIN.
I') Pe3ynbTaTWBHOCTH CBsI3aHa C TIPOU3BOAMTEIBLHOCTHIO Tpyaa, 3(G(EKTUBHOCTH — C

YKOHOMHUYECKUMU JOCTHKEHUSMH MTPOU3BOIUTENLHOTO TPYy/Ia.
J1) CoBepiieHHO HE CBSI3aHBI.

32. Kakue cnocoObl U3MepeHHs YIpaBJIeHYeCKUX pelIeHni Haubosee pacipoCTpaHEHbl B
POCCUICKOM MPAaKTUKE YIIPaBIECHUA?

A) ucuumninxa.

b) DxoHoMu4eckue pe3ysbTaThl.

B) KadecTBo BbINOIHEHMS.

I') Peanusanus penieHust TOYHO BOBPEMSI.

1) HauansHuK — Bcera mpas.

33. BcraBpTe HemoCTaIONIKE CI0BA B ONPE/CICHHE:

AHanu3s - pazjoxkeHue ueiaoro Ha (A) u nocieaymoiiee yctaHoBieHue (B) mexay Humu c
nenbto nosbiiieHust (b) mporHosupoBanus, onTUMH3aLMU, OOOCHOBAHMS, IJIAHUPOBAHUS U
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oneparuBHOTO (/) peanuzamueit yrpasiaeHdeckoro pemenus no pazputuio (I).
Bapuanmui cnos:
A) snemMeHT
b) xauecTBO
B) B3aumMocBs3b
I') oObexT

J) ynpaBnenue

34. BcraBbTe HeAOCTAIOUINE CIIOBA B OMIPEICIICHHE:

dopmanin3oBaHHas CTOPOHA IMpolecca MOATOTOBKM M BbiOopa pemienuss - 310 (b),
oOycnoBneHnHas (A) nporecca BeipaboTku (B).

Bapuanmui cnos:

A) maremartuzanus

b) HopmaTuBHas

B) pemenne

I') pykoBoautens

J1) moTamHEHHBIHA

35. Pemienusi, TIIATEIBHO OLIEHEHHbIE MEHEKEPOM, PACCMOTPEHBI BCE aJbTEPHATUBHBIC
BAPUAHTHI — ITO:

A) PuckoBaHHBIE pellIeHus.

b) UmnynbcuBHBIE pelIeHusl.

B) OcroposxHbie perieHus.

I') [IpoeccuonanpHoe perieHue.

J1) Het BepHBIX OTBETOB

36. Kakyroo poibp urpaer BHYTpEHHssI cpela B pa3paboTKe YIPaBICHUYECKUX PELICHUH
KOMMEPUYECKUX OpraHu3aui?

A) He urpaer poinu, Bce yrpasiseMo.

b) Ee n3meHeHust MOTyT MOBIIUATH Ha PE3yJIbTAThl pealin3alliy MPUHSITHIX PEIICHUH.

B) B cootBercTBHM C IiIyOMHOI M3MEHEHHWH OHM MOTYT OBITh OTPa)KEHbI B KOHKPETHBIX
pELIEHUSAX U IMPOLECCE UX MPUHATHS.

') Bce 3aBucHT OT XapakTepa U IIIyOMHbI H3MEHEHHH.

) Kaxnoe wusMmeHeHue cpeabl AOKHO (UKCUPOBATHCS HWBHOCUTBHCS B IPOLIECC
pa3pabOTKU U TPUHATHS YIIPABIEHYECKUX PEIICHHH.

37. Kakyro posib urpaeT MUCCHS OpTaHU3aLUH B pa3pabOTKe YIPABICHUECKUX PEIICHUN?
A) Co3naer cuctemMy OrpaHUYEHUH.

b) Io3BossieT KOHTPOIMPOBATH HANPABIICHUE PA3BUTHSL.

B) Onpenenser xapakrep B3auMOIEUCTBUS C BHEIIHEN CPeIOi.

I') ITo3BossieT pa3pabaThIBaTh PEIICHUs B paMKaxX HAIpaBICHUN J1EATEIbHOCTH.

J1) Yacto npuBOAUT K MIPOTUBOPEUNBBIM PEIICHUSIM.

38. Kak onpenenuTh qeQUINT CHIPbS U MaTEPHAIOB?

A) OnpenenuThb 3amachl ChIpbs U MaTEPHAJIOB HA CKIIA/IaX.

b) Omnpenenste Hamuuue ChIPbs S MaTepHaIoOB Ha CKJIaJaX W B HE3aBEPIICHHOM
IPOU3BOJICTBE.

B) Ompenensats Hamuuue CHIPbS M MaTepHaIoOB Ha CKJIAJAaX M B HE3aBEPLICHHOM
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IIPOM3BOJICTBE U BO3MOYKHOCTH €r0 IPUOOPETEHHMSL.

I') OnpenenuTh NOTPEOHOCTH B CHIphE W MaTepualiax Ha OCHOBE IPOHM3BOJCTBEHHOM
IpOrpaMMbl U AEHCTBYIOLIUX HOPM pacxojia.

1) Onpenenste MOTPEOHOCTH B CHIPbE M MaTepUalax JUIsl KaKIO0T0 BApHAHTA PEIICHUSI.

39. BcTaBhTe HEIOCTAIOIINE CIIOBA B ONPE/ICIICHUE:!
Heomnpenenennocts — (B) mnu e Tounocts (B) 06 (A) peanusarmu (I7).
Bapuanmui cnos:

A) ycroBus

b) nenonHora

B) undopmanus

I') peuenue

J1) uenpb

40. PazpaboTka ymOpaBICHYECKOTO pEIICHUS B  YCIOBUSX  HEONPEIEICHHOCTH
XapaKTepU3yeTCs:

A) B0O3MOXHOCTBIO IOJTyYEHUS HEKETATeNbHBIX PEe3YyIbTaTOB

b) Bo3M0KHOCTBIO IOJTyU€HUS! OTPULIATEIbHBIX PE3YIbTATOB

B) O6s13aTeIbHOCTBIO TIOTYYEHHS OTPHUILIATEIbHBIX PE3YIbTaTOB

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

41. Kakas U3 Npu4MH HamboJiee 4acTo MPUBOJUT K BOZHUKHOBEHMIO HEONPEAEICHHOCTU
pu pa3zpaboTke pereHus?

A) OTcyTcTBHE MTOJTHON U I0CTOBEpHON MHPOpPMALIUU

b) 3MeHeHue peIHOYHON KYJIbTYpbI

B) YpoBeHns kBanudukanuu pykoBOAUTENS

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

42. Kakue mapaMeTpbl OTHOCSTCS K OJTHOCTBIO YIpaBiIsieMbIM?
A) Ilpon3BoauTenbsHOCTD TPyAa

b) MeXIn4HOCTHBIE OTHOIIEHHS B KOJJIEKTHBE

B) KonbroHkTypa 11eH Ha IPOU3BOIUMBIE TOBApPbI

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

43. Kako¥i (akTop BIHUSET HA PEIICHUE, PUMEHIEMOE B YCIOBHSIX OMPEICIICHHOCTH?
A) '0TOBHOCTB pyKOBOJUTEIS UATH HA PUCK

b) BenuunHa BeIpyuku

B) Bo3M0kXHOCTb U3MEPUTH PUCK

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

44. Kakyro ponb B pa3paboTKe YIpPaBIEHYECKUX PEIICHUN HrpaeT HHQPOPMAIOHHOE
BO3JIeHcTBUE?

A) M3mensieT nporiecc pa3paboTKu.

b) Ha s3p1ke MeHEHKMEHTA 3TO — MPHUHATOE PEIICHNUE.
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B) Hy>HO O1IeHUTDH CTeeHb BIMSHUS Ha MIPOLECC pa3pabOoTKU peleHuil.

') MoxeTr cTUMynupoBaTh pa3paboTKy, aneuIMpoBaTh K UHTEPECY WIH B KOPHE U3MEHHUTH
OTHOLICHHE Pa3pabOTUHKOB.

) JomnonauTtensHONU HHPOPMAIUH.

45. Kak popmupyetcs 6a3zoBas nHpOpMaIHs YIIPABICHYSCKUX PEIICHUI?

A) ®opmupyercs crienualbHbBIMUA HOAPA3/IEIEHUSIMH.

b) ®opmupyercs pyKoBOAUTEIEM.

B) 910 33a1aun nH(pOpMaALIMOHHOIO MEHEIPKMEHTA.

') ®opmMupyeTcst HOCTETIEHHO, HAKAIUIMBAETCs B 0a3ax JTaHHBIX.

J) V3 HMCTOYHMKOB MakpoOCpebl, MajblX TpyHnI M HHAMBHUIYalIbHBIX OCOOEHHOCTEH,
00YCJIOBIMBAIOLINX CTPYKTYPY IMOIHH.

46. Kakwe wWCTOYHWUKM WHGOPMANMM BIUSIOT HA JIOCTOBEPHOCTh U  IOJHOTY
nH(GOPMaLMOHHON 0a3bl YIIPaBICHUECKUX PELICHH?

A) CrnennanbHbie TOAPA3ACTICHUS.

b) MapkeTuHIroBbI€ CITYXOBI.

B) O6muii otnen.

') Dkcnepr.

1) Hu oivH UCTOYHMK HE 3aCTPaXxOBaH OT HEJOCTOBEPHON HH(POPMAITHH.

47. Kakyio poJib B TIpoliecce pa3paObO0TKH YIMPaBICHYECKUX PEIICHUN HTPAET CI0KHOCThH
pemraemoi 3aagaun?

A) Pemenue cinoxHbIX 3amad TpeOyeT OonbIned mpopaObOTaHHOCTH Ha KaXJIOM U3
MOCJIEI0BATENNbHBIX ATAIOB Mpolecca Pa3pabOTKU U MPUHATHS PEILICHHH.

b) OcymiecTBisiercs Tak ke, Kak U pelIeHUe MPOCTHIX.

B) IIpocThix pemieHuil He ObIBaeT.

I') CiioxHOCTH 3aBUCHT OT MpodeccuoHaIn3Ma MEHEIKEPOB.

J1) C0XHOCTb 3aBHCUT OT BEJTMYMHBI IEPUO/IA PELICHUS.

48. Yrto Takoe puck?

a) Bo3MOXHOCTD YOBITKOB I HEJJOMOTYYEHHE T0XO0B MO CPABHEHUIO C TNIAHOM
6) O0s3aTenbHOCTh YOBITKOB MJIM HEJOMIOJYYEHHE JOXO0B IO CPAaBHEHMIO C TNIAHOM
B) Pe3koe n3aMeHeHne CUTyannu Ha phIHKE

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

49. BcTaBbTe HEJIOCTAOIINE CIIOBA B ONPEICIICHUE:

Puck — (B) Bo3aukHoBeHus (b) mu (A) 1oxom0B 1o cpaBHeHHIO ¢ TporHo3upyembiM (I).
Bapuanmui cnos:

A) cHUXeHue

b) yObiTKM

B) BeposTHOCTB

I') Bapuant

J1) pemienune

50. IIpu pa3BUTUH PHIHOYHBIX OTHOLICHUN B 3KOHOMHUKE PUCK
a) YBenMuuBaeTcs
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0) YMeHnbImaercs

B) Perynupyercs npaBUTEILCTBOM
I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

51. PemieHue npruHUMaeMoe B yCIOBUSX pUCKa

a) HeB03MOXHO pOrHO3UpOBATE €0 Pe3yIbTaT;

0) OHO MOXET UMETh HECKOJIBKO UCXO/0B C ONPEAEIEHHON CTENEHbIO BEPOSTHOCTH;
B) HeB03MOKHO ompenienuTh BEpOSITHOCTh €r0 OCYLIECTBICHUS.

I') Het BepHbIX OTBETOB

J1) Bce oTBeTHI BepHBI

52. Yto BbI3bIBAET HEOOXOJUMOCTh MHTYULIMH NP OLIEHKE pUCKa?
a) MHOTOIUTaHOBOCTh BHJIOB PHCKA

6) IToBTOpsieMOCTh X035CTBEHHBIX ONEpaIUii

B) Henocrarok nundopmanuu

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

53. PaccraBpTe mNpeUIOKEHHBIE 3JEMEHTHl B IOCIEIOBATEIbHOCTH, ONpPEAEISIOmeH
yIpaBJIEHYECKOE ITOBEICHUE NP IPUHATUH PEILICHUH B YCIOBUSAX PHCKa:

1)  OueHka «IMYHO» TPUEMIIEMOCTH PUCKa; 2) MPU3HAHNE PUCKOBAHHOW CUTYyalluu; 3)
npucnocoOsIeHne K PUCKY; 4) OlleHKa CTENeHH pHUCKa.

Bapuanmul omeemos:

A.1,3,2,4

54. BcTaBbTe HeIOCTAIONIME CIIOBA B ONpeEICHHE:

Buemnss cpena — 310 (A) peanbHO CYIHIECTBYIOIIMX SBJICHUM U MPOLIECCOB, NMPSMO WIH
kocBeHHO Biusronux Ha (b) xommanuu, Ha (B) Heonpenenennocteit u (I') mpu pa3paboTke u
peanu3zamnuu YP.

Bapuanmui cnosg:

A) Habop

b) nesrenpbHOCTH

B) ypoBenn

I') puck

M) pemienue

55. Kakyro posb WrpaeT BHEIIHsAsA cpela B pa3pabOTKe YIPaBICHUYECKUX pELICHUN
KOMMEPUYECKHUX OpraHu3anui?

A) Oka3zpiBaeT BJIMSHUE Ha TUIIONOTHIO MeHemkMeHTa. b) Okxa3piBaeT BIMSHUE Ha
BbIpabOTKY Bcex Liened W 3amay opranuzaiuu. B) Oxa3piBaeT BIMSHUE Ha pelIeHHE KaJIpOBBIX
BOIIPOCOB.

I') Ponu He urpaer.
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J1) Oxa3biBaeT BIMSIHUE HAa BHIPAOOTKY CTPATETHYCCKUX IICJICH, CBSI3aHHBIX C N3MEHCHUSIMHU
IEeATEILHOCTH.

56. Ilouemy ms pa3pabOTKH YIPABICHUYECKUX PEHICHWA HEO0OXOJUM MOHUTOPUHT
BHYTPEHHEH U BHEIIHEN Cpebl OpraHu3anun?

A) Ilo3BosisieT afiekBaTHO pearupoBaTh Ha U3MEHEHHUE CUTYALINH.

b) I1o3BoIsET OIEHUTD PEIICHUE C MO3MINN JOCTIKEeHHS 1enu. B) Mcmonas3yercs Toabko
JUISL CTPATETUYECKUX PEILICHUM.

') O6ecrieunBaeT 1O0CTOBEPHOCTD JAHHbIX.

1) CHmxaeT HeONpeAeICHHOCTh HH(POPMAIIUH.

57. BcraBbTe HEOCTAIOLIUE CIOBA B ONPECICHHE:

Anamn3 cutryauuun — (b) mapamerpoB (A) oOwekrta, cnoxuBmuxcs (B) ycmosuit u
KOHKYpPEHTHBIX (/) ero pyHKkuMoHupOoBaHus Ipu pa3pabOTKe WK peaanu3aluu yIpaBIeHYECKOro
pelIeHusl.

Bapuanmui cnos:

A) ympaBisieMblit

b) nzyuenue

B) BHemIHMiA

I') ycnoBus

M) cutyauuii

58. KakoBa poJib pecypcoB B IPHHATHH JOJTOCPOYHBIX TIAHOB Pa3BUTHUS OpraHU3AINN?

A) Tonbko KaspoBbIe peCypChl UTPAIOT BAXKHYIO POJIb B pa3BUTHUN OpraHHU3aIUH.

b) BaxHbI HE pecypchl, a IX COOTHOILICHHE H ICHA.

B) IIpu pa3zpaboTke AOATOCPOUHBIX MJIAHOB PECYPCHI MOT'YT HE YUUTHIBATHCS.

I') Pa3Butue opraHuzanyu MOXeT OBITh CBS3aHO C pEOpraHM3alUel, B KOTOPOH pecypchl
UTPAIOT BTOPOCTETIEHHYIO POJIb.

J1) Pecypcbl ob6ecnieunBaioT JOCTHKEHHE BCeX LEeeH.

59. BcraBbTe HeoCTaIONIME CIIOBA B ONpeeICHHE:

[Tporno3upoBanue — (A) nuHamuku paszsutus (B) B Oynymem, (I') myTsx u cpokax
OCYILECTBIIEHHI 3TOrO Ipoliecca, OCHOBaHHOE Ha umetroineiics (b).

Bapuanmui cnos:

A) npemioxxenue

b) undpopmarnus

B) curyanus

') anbTepHaTUBHBIX

J) nenn

60. Kakyto ctpareruio JOKEH BHIOpaTh PYKOBOJIUTENb HEOOJBIIONW TOProBOM (PUPMBI 11O
3aKyIKaM TOBapOB, UCXO/IS U3 XapaKTEPUCTHUK PHIHKA.

A) 3akymnath A7 POJakKu MPEUMYILECTBEHHO TOBAphl ¢ HEAJTACTUYHBIM CIIPOCOM.

b) 3akymars a7 mpoaky MPEeuMyYIIeCTBEHHO TOBAPHI C DTACTHYHBIM CIIPOCOM.

B) 3akynate A nmpojakk B PaBHOM HPOIIEHTHOM OTHOLIEHWH TOBaphl C 3J1aCTUYHBIM
Y HEATaCTUYHBIM CIIPOCOM.

I') Het BepHbIX OTBETOB

J1) Bce oTBeThI BepHBI

© PI'YTHUC



@EIEPAJIBHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 62 uz
105

61. Yro o3nauaet crparerus «Firstmover»?

A) BbIxoJ1 Ha pPBIHOK C HOBBIM TOBApOM.

b) Bbixoa Ha pbIHOK C U3BECTHBIM TOBAPOM, HO C HOBBIMU MTOTPEOUTETHLCKUMHU CBOMCTBAMH
B) Brixoa Ha HOBBIN PBIHOK C U3BECTHBIM TOBApOM.

I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

62. Uto o3Hauaet crpaterus «Lastmovery?

A) BbIxo/1 Ha HOBBII PBIHOK C U3BECTHBIM TOBAPOM

b) Beixoa Ha cTapblil ppIHOK ¢ HOBBIM TOBapOM

B) Bbeixoa Ha cTapblil ppIHOK ¢ U3BECTHBIM TOBAPOM, HO C HOBBIMU
NOTPEOUTENHLCKUMHU CBOMCTBAMH.

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

63. Kak moctnup ycToiH4mMBOI 001acTé cOBITA TOBApPOB, UCXOMAS M3 KPHUBOW >KU3HEHHOTO
LUKJIA.

A) YBennueHreM MpoI0JIKUTEILHOCTH BCEX 3TAIOB )KU3HEHHOT'O IIUKJIa ToBapa?

b) YBennuenue npoaoKUTEIbHOCTH 3TAOB «POCT» U «HACHIILIEHUE»?

B) IIpenoTBpaiienrem srana «cnaaa»?

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

64. Kakum mytem 1enecoodpa3Ho MOIydUTh PECYPCHI TSl TIONOTHEHUs OCHOBHBIX (POH/IOB
JUIs (GPUPMBI C TIPEUMYIIIECTBEHHO PYYHBIM IPOU3BOJICTBOM?

A) 3a cuer coOOCTBEHHBIX CPEJCTB

b) 3a cuer apeH bl WK JIN3KUHTA

B) 3a cuer npuBiieueHUs CTOPOHHUX WHBECTUIINIA

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

65. Kakum mytem 1enecoo0pa3HO MOIYYUTh PECYpPCH ISl pacIMPEHUs] OCHOBHBIX ()OHIOB
JUIs GUPMBI C IPEUMYIIIECTBEHHO aBTOMAaTU3UPOBAHHBIM MTPOU3BOICTBOM?

A) 3a cuer apeH]Ibl WU JIM3UHTA

b) 3a cuet npuBieYeHNsI CTOPOHHUX MHBECTUIIMNA

B) 3a cuer coOCTBEHHBIX CPECTB

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

66. Kakue BapraHThI MOTy4eHHUS MHBECTHIIMN TIPEATIONAraloT UX HanOOoJIbIlee YBEINICHNE
st OO0?

A) Kpenut non 3ay1or TUKBUIHOW HEIBKUMOCTH

b) Pacumpenue uncna yupenurenei

B) Ilouck BeHUypHOTO KanuTana

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI
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67. Kakue BapuaHTBl MOJIyY€HUS WHBECTULUN MpPEANOJaraloT HauOoJblee yBETUUYECHUE
unsecturuii 1 OAQO?

A) Kpenut B KOMMepUYecKoM OaHKe

b) Bropuunas smuccus akuui

B) Pacmmpenue uncna yapeaureneit

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

68. KonkypeHius — 3To mmporecc:

A) Ilo3uTuBHBIN Kak JUIs IPOJIAaBLIa, TaK U JUJIS TOKYyIaTeNs

b) HeratuBHbIii 17151 mpoiaBLia ¥ TO3UTUBHBIN JJIs1 TOKYTATENs

B) HeraruHblli, IOCKOIBbKY TpeOyeT JOMOIHUTEIbHBIX 3aTPaT Ha peKjiaMy HIIOBBILICHHUE
KayecTBa ToBapa

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

69. Kakue ¢daktopsl B HambOodblIeld CTENEHH BIUSAIOT HAa KOHKYPEHTOCIOCOOHOCTH
IpeanpusITUs?

A) THHOBalIMOHHBIN OTESHIIHAI

b) Ilpou3BoacTBeHHAsI MOIITHOCTh

B) ObecnieueHHOCTH CHIPBEM

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

70. BcTaBbTe HeqoCTaIOIIUE CIIOBA B OIIPE/ICTICHHE:

D¢ dexTHBHOCTD yrpaBlieHUeckoro pemenus — (A), monydennas no (B) pazpaboTku minm
(B) ynpasnenueckoro pemienus B (I').

Bapuanmui cnos:

A) pe3yIbTaTUBHOCTh

b) peanuzanus

B) utorn

I') opranuzanus

1) peanuzanus

71. Kak u3mMeputhb 3pPEeKTUBHOCTD YIIPABICHYECKUX PEIICHUI?

A) C nomo1pio CUCTEMBI COLMATBHBIX U SKOHOMUYECKHX TOKa3aTesiell B COOTBETCTBUU C
YPOBHEM U HepapXUel YIpaBIeHUECKUX PELICHUN.

b) Pe3ynbraram u 1eATeIbHOCTH OPraHU3aluy.

B) Crenenpio COOTBETCTBHS M JOCTH)KEHHUS IOCTaBIEHHBIX wLenei. [) 3aBucur ot
YIIPABJIEHYECKON CUTYaIlUH.

/1) KauecTBOM BBINOJTHEHUS.

72. Kak MOXKHO ONpEAEINUTh «IIPOCTPAHCTBO (PPEKTUBHBIX PEIICHUI?

A) Ot0 Bpems, NpUObLIb, KAYECTBO.

B) OT0 Bpems, 10X0/1bl1, 10151 HA PhIHKE.

B) DOrto mpoctpancTBO, 00pazoBaHHOE IeNsAMH, 3HaHUAMH (WHbOpMaIruen) u
PE3yIbTaTUBHOCTHIO PEIICHUH.

I') OT0 mpubBLIBL, KauecTBO, 10sI Ha phiHKe. J1) To, 0 KOTOPOM MEUTaeT pyKOBOIUTENb.
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73. Kakue nokaszarenu 3¢()EeKTUBHOCTH YIPABIEHYECKUX PELICHUI HCIONB3YIOTCSA JUIS
OIICHKH B OpPTaHax rOCYyAapCTBEHHOTO0 U MYHUIIUIIAILHOTO YIIPABJICHUS?

A) IIpowsBomurensHocTh Tpyna. b) Ilokazarenu conuanbHOrO — OOCCIICUCHHS
MOJIBEIOMCTBEHHON TEPPUTOPHH U SKOHOMUYECKOU I()(HEKTHBHOCTU OPTAHOB YIIPABJICHHUS.

B) IlokazaTenu couuaibHO-3KOHOMHYECKOTO PA3BUTHS IMOJIBEJOMCTBEHHON TEPPUTOPHUHU.
I') ITokazatenu pUHAHCOBO-XO3SHUCTBEHHON ACSITEILHOCTA OPTaHOB BIIACTH.

J1) Ha npakTrke npakTUYECKU HE UCTIONb3YIOTCS.

74. BcraBbTe HEJOCTAIONIME CJIOBA B ONpE/CIICHHUE:

OxoHomMu4eckass 3()PEKTUBHOCTD YIPABICHUYESCKOTO pemeHuss — 3T0 (A) CTOMMOCTH
npubaBOYHOTO MPOAYKTa, ModydyeHHoro B pe3ynbrate (I) konkpetHoro pemenus, u (b) Ha ero
(B) u peanuzanuto.

Bapuanmei cnos:

A) cooTHONICHUE

b) zarpar

B) pa3zpabotky

I') peanu3zanun

J1) pykoBoauTENH

75. Tlouemy »SKOHOMHMYECKOE€ OOOCHOBAaHHME 3aHMMAeT 0C000€ MECTO B CHCTEME
KOMIIJIEKCHOTO 00OCHOBAHHUS YIIPABJICHUYECKUX peIeHHH?

A) Peanuzanust mo0bIx perieHui TpeOyeT pUHAHCOBBIX UCTOYHHKOB.

b) Kputepuu BbiOopa anbTepHaTUB UMEIOT MPEUMYIIECTBEHHO SKOHOMUYECKYIO MTPUPOTY.
B) DxoHoMuueckue moOKaszaTeld, OTPAXKAIOIIME HWHTEpechl COOCTBEHHHMKA OpraHU3allMu,
noTpeduTeNneif, MECTHOrO cCOOOIIEeCTBa, TOCYapCTBa, BBICTYMAIOT B KaYeCTBE OIpaHMUYEHUI MpU
OLICHKE U BHIOOPE aJIbTEPHATUB.

I') Beicokasg cTeneHb TOYHOCTHM U JOCTOBEPHOCTH PE3YJIbTATOB HIKOHOMUYECKOTO
000CHOBaHHH.

1) HeycToitunBoe prHaHCOBOE MMOJI0KEHNE MHOTUX POCCUMCKUX OpraHU3aLui.

76. Kakue acnekTsl MEHE[DKMEHTa HE pacCMaTpUBAIOTCS MPH SKOHOMHUYECKOM
000CHOBAHHH YITPABICHUECKOTO PEIICHHS?

A) OreHka COOTBETCTBHSI BBIIBUTAEMBIX allbTEpPHATUB MPOOJIEMHOM CUTYyallUH.

b) OcobGenHocTr B3aMMOOTHOIIEHUS PYKOBOAUTENEH U HCIIOHUTEINEH.

B) Omnpenenenue >ddexra mwim ymepda OT peanu3aliyl KaKIOW albTePHATUBBI WU
KOMOHMHAIIUY albTEPHATHB, pacueT APYTruX SKOHOMHUYECKHUX MOKa3aTeeH.

I') Ouienka BO3MOXHOCTEH peanu3aluu yupaBIeHUYECKOro PeIeHuUsI.

/1) OGecniedueHne cOMOCTaBUMOCTH aJIbTEPHATUBHBIX BApUAHTOB.

77. OT KakuX MOKa3aTeyed 3aBUCHUT Mpollecc pa3pabOTKU M MPUHATHS YIPABIEHYECKOTO
pelIeHus:

A) Crienu¢uku nesTeIbHOCTH OpraHU3aluy.

b) Oprann3annoHHOM CTPYKTYpBHI.

B) BHyTpeHnHel KyabTyphl.

I') Baemneii cpeapi.

J1) Bce oTBeTHI BEpHBL.

78. Kakne mokasareny MOTYT HE YYMTBIBATHCS MPHU onpeaesieHnn dpQerra oT yaydeHus
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KadecTBa npoayknuu? A) LleHa e TMHUITBI MOJCPHU3UPOBAHHOMN MPOAYKITHH.
b) JononuurenpHble 3aTpaThl HA YAYUILICHUE U3ICTUH.
B) U3menenune crpoca B CBSI3M C MOBBIIIICHUEM KauecTBa U3ICITUH.
I') Joxoxasl noTpeduteneit JaHHOU MPOLYKIIUH.
) Jlenenue 3aTtpaT Ha MOCTOSIHHBIC U TIEPEMEHHBIE.

79. Kro gmomkeH coOupaTh aHAIMTHYECKHMH MaTepual O  HeOJaronpusTHON
YIpaBJIEHYECKON CUTYyalluH, JUI NOBBILIEHUS 3()()EKTHBHOCTH MPUHUMAEMOTO PEIICHUS:

A) Tonbko pyKOBOIUTENb OpraHU3aIHH.

b) Cneunanuct, o6s1agaroniuii 10CTaTOYHBIMU 3HAaHUSMU U OIBITOM B 00JIaCTH, K KOTOPOH
MPUHAJJICKUT HEOIaronpusaTHas yrpaBieHUeCKast CUTYyallHs.

B) JIro0o0if COTpymIHHK OpraHu3alud, KOTOPOMY PYKOBOAMTENb TIOPYyYMsI coOparhb
AHATUTUYECKUIN MaTepuall 0 HeOIAronpuUsATHON YIpaBICHUYECKON CUTYaIUH.

[') DrieMeHTBI CUCTEMBI MEHEKMEHTA.

J1) Het BepHBIX OTBETOB

Paznen 8. Meroabl peain3anuy ynpapjieHYeCKOro pelieHns ¥ OLEeHKH pPe3yJbTaToB

IIpuMepsl rpyIIIoBOro IPOeKTa:

3aganue 1. Ilpemnoxute 2 agbTEpHATUBHBIX BapHaHTa IOBBIIIEHUS 3arpy3ku
MYHUIIUTIATLHON KypOPTHOM TOCTUHHIIBI ¥ TIPOBECTH PACUET UX OXKHIAeMON dPPEKTHBHOCTH.

3aganue 2. llpeanoxuTh 2 anbTEpHATUBHBIX BapUaHTa YBEIMYEHHsS] KOJIMYECTBA
MOKYTIaTeled COLMaTbHOr0-MPOI0BOJICTBEHHOTO Mara3uHa M MPOBECTU PACUYET UX OXKUAAEMOUN
3¢ (HeKTUBHOCTH.

3amanue 3. IlpennoxuTh 2 anbTEpPHATUBHBIX BapuUaHTa poOCTa YHUCIA TOPOACKOM
OMOIMOTEKH U MPOBECTHU pacueT UxX oxuaaeMoi 3hHeKTHBHOCTH.

3ananue 4. IlpennoxuTh 2 ajdbTEepHATUBHBIX BapHaHTa YBEJIWYEHHUS KOJMYECTBA
abUTYpPHEHTOB roCy1apCTBEHHOIO By3a U MPOBECTU pacyeT X 0xKunaeMoi 3pPpeKTUBHOCTH.

TumnoBbie KOHTPOJIbHBIE BOIIPOCHI U 3a1aHUA 1JIsA leOMC)KyTO‘lHOﬁ aTTeCTalluu

ITepeyeHb KOHTPOJIBHBIX BOIIPOCOB 3a4eTa
Pemenue B cucteme ynpasiieHus
Ponb pemieHns B JeSATEIbHOCTH MEHEKEPA
Tunosorus yrnpaBieHYeCKUX PEIICHUN
Knaccudukanus ynpaBieHUECKUX pelieHui
VYcnoBus kauecTBa yIpaBJIeHYECKUX peIIeHUN
@DaxkTOphl KAUECTBA YIPaBICHUECKUX PELICHUN
[1yTn noBellIEHNs Ka4eCTBA PEIICHUN
@DYHKIMH PELIEHUSI B METOJOJIOTUH POLIECCA YIIPABICHUS
OYHKIMY pelIeHns B OpraHU3aliy Mpoliecca yIpaBieHus
0. TexHnonorus pa3paOOTKH yNpaBIeHYECKUX PEIICHHUH
@DaxkTOphl, OrpaHUYEHUS, KPUTEPHUH, OIPEACIAIOUIUE TEXHOJOTHIO pPa3pabOTKU
YIPaBIEHYECKUX PEILICHUI
12. ®opmbl pa3pabOTKH yIpaBICHIECKUX PEIICHUI
13. Metogonorus nporecca pa3paboTKH yIIPaBIEHYECKOTO pEIIeHHUs
14. Opranuzanms nporecca pa3paboTKH YIPABICHUSCKOTO PEIICHUS
15. ®yHKUMHU ¥ IOJIHOMOYUS B pa3paboTKe peuieHui
16. lleneBas opueHTaNMsl YIIPaBICHYCCKUX PEIICHUN

BOoo~NoOR~WDNE

[EN
=
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17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
peLeHnit
39.
peLeHnit
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

CyIHOCTb U BUJIbI OTBETCTBEHHOCTH PYKOBOJUTEIIS

CyIHOCTb U COZIEp)KAHUE YIIPABICHUECKOTO PELICHUS

VYnpasieHdyeckre npoOaeMbl U UX peleHUe

Metoanyeckue MpUHIUIBI pa3pabOTKH PeIeHHH

IIpouecc ynpasieHus U yIpaBICHYECKAE PEILICHUS

CBolicTBa Ka4ECTBEHHBIX PEIICHUN

@opMbl peanu3alyy YIPaBICHYECKUX PEUICHUM peleHHI

B3anMocBA3b 1ie1el M TUIIOJIOTHH YIIPABICHUYECKUX PELICHUN PEIICHUN
@opMaJIbHBIE ACMIEKTHI YIIPABICHYECKOTO PELICHHUS

[TpuHIMTIIBL OpraHU3aIMK IpoIiecca pa3padOTKH yIPABICHYECKUX PEIICHUH
HedopmanbHble aclieKThl yIpaBlIeHY€CKOT0 peIeHus

OTBETCTBEHHOCTD 32 PELIEHUE U €r0 MOCIEACTBUS

Poinb 1 QpyHKIIMM PYKOBOIUTENS B IIpOLIECCE Pa3pabOTKHU pelIeHui
TpeboBanusi, mpebsABIsEMbIE K YIIPABIECHUECKOMY PEIICHUIO
Oco6eHHOCTH pa3IMyYHBIX MTOIX0/JJ0B K OpraHn3aluy pa3pabOTKU peLIeHni
Knaccudukanus ynpaBieHUECKUX CUTYaIMd U IPoOIeM

XapakTepucTUKa 0ObEKTOB YIPABICHYECKOI'O PELICHUs

XapakTepucTuka cyObeKTOB YIIPaBIEHYECKOTO PELICHUS

TBOpYeckuil XapakTep ylnpaBIeHUYECKOIO PELICHUS

TpeboBaHus K yIpaBI€HYECKUM PELICHUSIM

CucTeMHBIH OIX0A K pa3paboTKe YIPaBIEHYECKOIO PELICHUs
XapakTeprucTUKa MHULHUATUBHO-1IEJIEBOM TEXHOJOTUU Pa3pabOTKH YIpPaBIEHUYECKUX

XapakTeprucTUKa MPOTrpaMMHO-IIEJIEBOM TEXHOJIOTHMH Pa3pabOTKH YIpaBIEHUYECKUX

XapakTeprucTUKa PerIaMeHTHON TEXHOJIOTUH pa3paOdO0TKH yIPaBICHUYECKUX PEIIeHUI
OCoOEeHHOCTH 1IeNIEBBIX TEXHOJIOTUH pa3pabOTKH yIpaBIEHYECKUX pEeIIeHUH
XapakTeprucTUKa MPOLIECCOPHBIX TEXHOJIOTUN Pa3pabOTKHU YIPABIEHYECKUX PEIICHUN
CoctaB npo1ecCOpHBIX TEXHOJIOTUI pa3pabOTKU yIPaBIECHUECKUX PEeIIeHUN
NupopmaiioHHasi CyIHOCTh YIPaBJIEHYECKOTO PEIICHUs
CounanbHO-TICUX0JIOTHYECKHEe 0COOEHHOCTH pa3pabOTKU yIPaBIE€HUYECKUX PELICHUH
Ponw yenoBeueckoro akTopa B mporiecce pa3paboTKH YIIPABICHUECKUX PEIIeHUN
OTHYecKue OCHOBBI pa3padOTKU YIPABIECHUECKUX PELICHUH

MexaHu3M B3aHUMOCBSI3U LEIEN YITPABICHYECKUX PEIICHUN

TpeboBanus K LeNIM yIpaBIeHUYECKUX PeIlIeHHH

Brnusinue nienu Ha BBIOOP YIIPaBJIEHYECKOTO PEIICHHUS

l'[epequb CUTYAallTMOHHBIX 3a1a4 AJs HpOMe?KyTO‘{HOﬁ arrecranumn

CutyanuoHHasi 3aga4a. PacCMOTpUTE KOHKPETHYIO CHUTYallMi0 W BBHIOCPUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHylTe cBOIt BHIOOD.

Bam HeHOCpeHCTBeHHBH\/'I Ha4YaJIbHUK, MUHYA BacC, JacT 3aJaHHUC BallIEeMy IMOJYMHCHHOMY,
KOTOPBIA yX€ 3aHSAT BBIIOJHEHHEM CPOYHON paboThl. BBl M Ball HadalbHUK CYUTAETE CBOM
3aJjaHUs HEOTJIOXKHBIMU. BriOepute Hanbos1ee mpruemMiieMblii BApUaHT pelIeHHUS:

A. Ctporo mnpuaep uBaThCs CyOOpIUHALMM, HE OCIApHBas pEIICHHE HavalbHUKA,
IPEIUIOKHUTH ITOJYMHEHHOMY OTJIOXKUTH BBIIOJHEHNE TEKYILEH pabOTHI.

b. Bce 3aBucur ot TOIr0, HACKOJIbKO aBTOPUTCTCH B BAllIUX I'Ia3aX HAYaJIbHUK.

B. Bripa3uth cBoe Hecoriacue ¢ pellleHHeM HadallbHUKA; MPEAYNPEAUTh €ro O TOM, YTO
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BIIPEJb B TAKHX CIy4asx Oy/leTe OTMEHSTH €ro 3aJaHus, MOPyYCHHbBIC BaIlIEeMy OAYNHECHHOMY
0e3 Balllero coryiacus.

. B umHTepecax jgena OTMECHUTH 3aJlaHME HAdallbHUKAa W TIPUKA3aTh MOAYUHECHHOMY
MPOJIOIKATh HAYaTyIo paboTy.

CuryanmonHas 3ajmava. PaccMOTpUTE KOHKPETHYIO CHUTYalMI0O M BBIOEpHTE BapUaHT
yrpasieHdeckoro pemeHus. O00CHYHWTe CBOM BBIOOD.

HeoxunanHo Ui BCEro KOJUIEKTHMBA BAaC HAa3HAYAIOT PYKOBOAMTENIEM KPYIHOIO OTHElNa,
XOTS BCE OKUJAIM HAa3HAYEHHs JPYroro 4yesoBeKa, sSBISOLIErocs HedopManbHbIM uepoM. B
KOJUIEKTHBE HaKajauwiachk o0cTaHOBKA. Bamu neiictust:

A. BbIACHUTB, KTO SIBJISIETCS CAMBIMU SIPBIMHM IPOTMBHUKAMHU Ballled kKaHauaAatypsl. Cyxo u
o(UIMaTbHO BbI3BaTh UX Ha Oecely TOHOM, HE TEPISIIUM BO3PAKEHUHN, U3II0KUTh YCIOBUS UX
nanbHelieil paboTel Ha CBOeM MecTe. B ciyuae mpoTHBOIEHCTBUS IPUHUMATh CaMbl€ JKECTKHE
aJMUHHUCTPATUBHBIE MEPBI.

b. [ToctapaTbcst HAliTH OOIIMIA SI3BIK C KOJJIEKTUBOM, CTUMYJIUPOBATh €0 MOJOKUTEIbHbBIE
AMOLIMHU (HampuMep, YCTPOUTh MOE3]KY 3a TOPOJ, I/I€ B HEMPUHYXAEHHON 00CTaHOBKE OOCYIUTh
MOJIO’KEHUE B KOJUJIEKTUBE U MOCTapaThCs MPHUBIICYb COTPYAHUKOB Ha CBOIO CTOPOHY).

B. IIpuBnexaTh KOJUIEKTUB K (POPMYyTUPOBKE Iesiel M BBIPAOOTKE PEIICHHA, IPU MEPBOM
BO3MOXXHOCTH TMPOJABUTaTh MOMYMHEHHBIX IO CIYXeOHOH JIeCTHUIE, 4Yalle MPOBOIUTH
COBELIaHUs B KOJUIEKTUBE, JEJIETHPOBATh IOAUYNHEHHBIM JOIOJIHUTENBHBIEC TOJTHOMOYHS.

I'. [Iyctuth cutyaruio Ha CaMOTEK, HE PUHUMATh OJIM3KO K CEpJIIly BCE BBIMAIbI U YKOJIBI
npoTuBHUKA. COXpaHATh YBEPEHHOCTb U HAJEATHCSA, YTO OOCTAaHOBKAa HOpMalU3yeTcsl cama
COOOH.

CutyanmonHas 3ajada. PaccMOTpUTE KOHKPETHYIO CHUTYalMIO U BbIOEpUTE BapUaHT
yrnpasieHueckoro pemeHus. O00CHyWTe CBOM BBIOOD.

B 1979 r. pe3ko u3MeHMIOCH MoJjiokeHHe Ha aBToMoOmiIbHOM pbiHke CILA. Hedrsanoit
KPHU3HC MOBJIMSII HA CTPYKTYPY CIIPOCa, CMECTUB €r0 B CTOPOHY MaJIOJIUTPAXKHBIX aBTOMOOMIIEH,
y KOTOPBIX pacxo/ TOIUIMBA 3HAYUTEIBHO HUXKeE. J[1s1 MHOrMX aBTOMOOUIIECTPOUTEIbHBIX (HUPM
CIIA 570 OBUIO MOTHOW HEOXKHMJIAHHOCTHIO. B JydiieM MosioXeHuH okazaiach KpynHeiias B
CTpaHe aBTOMOOMJIECTpouTeNbHAs KommaHus "JDxeHepan MoTopc", KoTopas HE3aJl0iro a0
kpusuca B otaeneHuu "llleBpone" Hauana BBIMYCK MalIOJIUTPaKHOTO aBTOMOOMIIS "CuTaiiiH".
Pe3ko moBBICHIICS CHPOC HAa MAaJOJUTPAaXKHbIE aBTOMOOWIM SIOHCKOrO Mpou3BojacTBa. Ilepen
bupMoii BcTama HEOOXOIUMOCTh TPUHSTHS CTPATETHIECKOTO PEHICHUS O NAIBHEHIINX IyTSX
pa3BUTHSL.

[Ipoananu3upyiTe MONOXKEHNE, CIOXKUBIIEeeCs Ha aBTOMOOMILHOM pbiHke CIIIA B xoHIe
1979 r. Hackonbko HeoOxonuma Oblila KOPPEKTHPOBKA CTpaTeruu KommaHuu "JlkeHepai
Motope"? Yto, mo BamleMy MHEHHIO, CTOWJIO MPEANPHUHATh PYKOBOACTBY KOMIIAHUM B
CJIO’KUBLICHCS CUTyalun?

CutyanmonHas 3ajada. PaccMOTpUTE KOHKPETHYIO CHUTYalMI0O M BbIOEpUTE BapUaHT
ynpaieH4ecKoro pemeHus. O6ocHylTe CBOM BHIOOD.

CoTpynHuK (UPMBI MOTYYHJI TMPHUIVIALIEHHE OT KOHKYpHpyomed ¢GupMbel Ha paboTy.
[Ipopaborae ©Gonee roma B Qupme, OH TmoOKa3zaa ceOs OTBETCTBEHHBIM, T'PAMOTHBIM
CHELMATNCTOM, TMOJNyYWJI IIEHHBIH ONBIT pPabOThl, OKa3zajcsd MPOCTO TNPUATHBIM U
YPaBHOBEUICHHBIM YEJIOBEKOM, CIIOCOOHBIM JIETKO HAWTH OOIIMN S3BIK C CAaMbIMH Pa3IMYHBIMU
moapMu. Pupma, pUTIacuBIIas ero Ha paboTy, MPEUIOKMIA BIBOE OOJIbIIIee BOZHATPAXKICHHE
U, B CBSI3U C OpraHu3aluell HOBOro (punumana, Oosiee BBICOKOE IMOJIOKEHHE HAa HMEPapXHUECKOM
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necTHULE. 1IpAMO ¥ OTKPBITO COTPYIHUK H3JIOKUI CIOKUBIIYIOCS CUTYalUI0 PYKOBOJIUTENIO U
3aBepUJ, YTO OCTaHETCsl Ha paloTe, €Cli €My MOBBICAT OKJIAJ JHIIb HAa OAHY BTOPYIO OT
IPEI0KEHHON (PHPMON-KOHKYPEHTOM CYMMBI.

A. PykoBoauTenb HEMPEKIOHEH, TpeOyeT, YTOObl COTPYIHHUK OCTAJICS, HAIOMHHAET, 4TO
JUIIB OJaroaps OMbITY, OJIyY€HHOMY B 9TOM (UpMe, OH LIEHEH JUIsl KOHKYPEHTA, 3asBIISET, UTO
9TO NPUHLUINHAAIBHAS CUTyaUsl.

b. PykoBoaurens mpejiaraer COTPYJHHMKY OOCYyIUTb BCE IOJOXKHUTENIbHBIE H
OTPHIIATEIbHBIE MOMEHTHI €T0 MEPeXoia B HOBYIO (PMPMY; 3aBEpsIET, UYTO MY JKallb OYAET TepsATh
CBOETO COTPYAHHKA, YEIIOBEYECKHE M JCIOBBIE KadeCTBa KOTOPOTO OH BBICOKO LEHUT. U,
HaKOHeII, 00enaeT BBIICHUTH BOIPOC BO3MOYKHOTO TIOBBIIICHHS OKJIA/Ia.

B. PykoBoauTenps o0emaeT cBs3aTbCs C BBIMIECTOSAIIMM HadyalbCTBOM, KOTOPOE TOJBKO U
MO>KET pelIaTh BOIPOCHI IOBBIILIEHUS OKJIaJa COTPYIHHUKOB.

I'. Tlpexxae Bcero pykoBOOUTENb IpejaraeT pabOTHUKY B TeUEHHE HeJeNld 001yMaTh
npeuiokeHne. B 3To BpeMsi HaBOIUT CHPaBKU O MPEACTOAIICH padoTe B pupMe-KOHKypeHTe. B
UTOT€ UJIET Ha TO, YTO MpEAJaraeT COTPYAHUKY B35ATh OTIIYCK 0€3 COXpaHEHHs COJACpKaHUS U B
3TO BpeMs MonpoOoBaTh mopaboTars y KOHKYPEHTA: BCe MPOUCXOsIIee OyIeT U3BECTHO JIUIIb
PYKOBOJUTEIIO U CaMOMy paOOTHHUKY.

CuryanmonHas 3ajgada. Ha co6panun akimonepoB AO «N», ycTaBHBIN KanuTall KOTOPOTO
pazzenexn Ha 100 000akiuii, NpUCYyTCTBOBAIM aKIMOHEPHl U MX MPAaBOMOYHbIE MPEACTABUTENH,
obnagaromue 50 500akuusmu.B  moBecTky nHsA ObUI  BKIIIOYEH BONPOC O Ha3HAYCHUU
reHepalbHOI0 JUPEKTOpa UBbLIBHHYTa KaHaunatypa MBanoBa W.UM. «3a» ero Ha3HaueHue
IPOTOJIOCOBAJIN aKIIMOHEPB! U UXIPAaBOMOYHBIE MpeACTaBUTENH, obnanaronme 25 250 akuusmu,
«potuBy — 250 akuwmsamu,«sosaepxkanocby — 25 000 akuusmu.Y coOpaHusi akIMOHEPOB
BO3HUKJIO COMHEHHME B IPAaBOMOYHOCTU IIPUHATOTO PEIIEHUS, HOHO IPOrojoCcoBaJIO
KBaJIM(ULMPOBAHHBIM OOJBIIMHCTBOM TOJOCOM 332 BHECEHHE WM3MEHEHHMH BYCTaB, COIJIACHO
KOTOpPBIM IIOJIHOMOYHMS 110 HAa3HAUEHUIO0 TE€HEpPaJbHOIO JUpEKTOopa mnepenarTcaiCoBeTy
nupexkTopoB AO.

[TpoxoMMeHTHpYHTE TPpaBOMEPHOCTh MPUHATHIX COOpaHUEeM aKLIMOHEPOBPELICHUH.

CuryanmonHas 3afaya. B Hacrosimiee Bpemst HaOmionaeTcs TEHACHLUS K PE3KOMY
COKpAILEHUI0 00beMa MNPOAAKNPOAyKIUU mpeanpustus. [Ipum obcyxneHnn Ha 3acelaHuu
Jlupexiun ObIIM BBIIBUHYTHICTIEYIOIIUE MPEII0AKEHNS IO BBIXOY U3 KPU3UCHOM CUTYaINH:

1. IToBBICUTh KAa4E€CTBO BBITYCKAEMOM MPOIYKIIMHU O YPOBHS, MPEBBIMIAIOIIEIOKAYECTBO
AQHAJIOTMYHOU NMPOIYKIIMM KOHKYPEHTOB.

2. Pa3BepHyTh COOCTBEHHYIO TOPIOBYIO C€Th W CHU3MTh pO3HUYHBIE IIE€HBI 3a
CYETCYILIECTBEHHOI0 YMEHBIIEHHSI PO3HUYHBIX PACLIEHOK.

3. COKpaTuTh  aCCOPTHUMEHT  BBIIYCKa€MOM  NOPOAYKLUWH,  HCKIYUB U3
HErOHEpEeHTa0eIbHbIE W MaJoOpeHTaOenbHble BUABI MPOAYKIUH, C IeIbI0 CHUXKECHUS
YIETbHBIXU3JEP)KEK Ha OCTAJbHbIE BUABI BBIMTYCKA€MON NPOAYKIMH M COOTBETCTBYIOILETO
CHU)KEHHSI OIITOBO-OTITYCKHBIX IIEH.

Kakyro  mnepBuuHyro  HHpOpMAIMIO  HEOOXOAUMO  HMETh  JJid  NPUHATHS
IIPaBWJIBHOTOPELIEHUS Ha 3aceqanuu Jupexnun?

CuryanmonHas  3amada. OQQexkTuBHas peanus3alus — YIPaBIEHYECKOTO  peIIeHUs
HEBO3MOKHA 0€3 3(hEeKTUBHO AEHCTBYIOIIEH CUCTEMBbI TUTAaHUPOBaHUsI. VI3BECTHBIN CIIEIIUATUCT
B obsiacTi SKOHOMUKH U yrpasneHus k. K. 'anbpeiit HazBan OpejoM pacnpocTpaHuBIIeecs B
CTpaHax OBIBIIErO cOIyIarepsi MHEHUE O BO3MOXKHOCTH TOTAJILHOTO PETYJIIMPOBAHUSI SKOHOMUKH
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pbIHOYHOTO ypoBHA. Bo MHorux otpacisax mnpomsinuieHHocTd CIIA B yacTHOM cekTope
CIIOXKWJIaCh CHUCTEMA LEHTPAJIM30BAaHHOIO IUIAHWPOBAHMS IPU peaU3alld MPUHUMAEMBIX
yINpaBJIEHYECKUX  PELICHMH  cTpaTerMyeckoro  xapakrepa. Jlugep — amMepuKaHCKOTro
aBromoOmiectpoenuss "J/[xenepan MoTopc" cOCpeAOTOUMI Ha CBOMX  IPEIIPHUATHSIX
BBIIOJIHEHHE MOYTH BCEX ONEpaluii, CBA3aHHBIX C IPOU3BOJICTBOM aBTOMOOWJICH, OT BBIMYyCKa
KOMIUIEKTYIOIUX Y3J0B U JeTajell U 10 cOblTa NPOAYKLIMH, 3a4acTed MU COIYTCTBYIOLIUX
toBapoB. Kommanus "J[xeHepasm MoTopc" MOPOM3BOAMUT TAaKKE JU3EJIbHBIE JBUTATENH,
TEIIOBO3bI, JIOPOKHO-CTPOUTEIbHOE 000pyJ0BaHUE, POIYKIIMIO BOGHHOTO HA3HAYCHUS WU T.1.
VrpaBieHYeckHe peLIeHHMs] CTPATerMYecKoro XapakTepa, [pUHMMaeMbleé pPYKOBOJCTBOM
KOMIIaHUM, OKA3bIBAIOT BJIMSIHUE I1a OCHOBHBIE COCTABJISIFOIIME IIPOU3BOJICTBA, OPraHU30BaHHbIE
[0 IPUHLUITY BEPTUKAIBbHOM HHTerpauuu. B ocHOBe peanu3anuu KpynmHOMacIITaOHBIX pelIeHui
- LEHTPAJIM30BaHHOE [IJITAHUPOBAHUE.

[IpoananusupyiiTe BO3MOXKHBIE BapUaHThl OpPraHUM3alUMU  Ipollecca Ppean3aluu
KpPYIHOMACIITa0HBIX yIPaBICHUECKUX PELIEHUHN B KPYIHBIX KOMIAHUAX, 10100HbIX "JIKeHepan
mortopc". EcTh 11 anbTepHaTHBA IJIAHOBOM CHUCTEME peayln3allii KpYITHOMACIITaOHbIX pelIeHui
B TaKMX KOMMaHUIX?

CutyanuonHas 3aga4a. ABromoouniectpoutenbaas kommnanus " Kpaiiciep" 1o u B mepBoe
BpeMs IIOCle MpUXoAa K PYKOBOACTBY KommaHued JIm SIkokku Haxoaunach Ha TIpaHu
OankporcTBa. [IpoaHanu3upoBas cioxuBiIeecs NojokeHue, Jlu SIkokka mpuien K BbIBOLY O
HeoOxoaumocTH obpatenus B koHrpecc CIIA 3a rocyapcTBeHHOM OMOIIBIO B BU/IE€ TapaHTUI
Ha KPYHHBIA JEHEXHBIH 3aeM. DTO ObUIO HEOKUJAHHOE pEIIEHHUE, BbI3BaBIllee OypHYIO U B
OCHOBHOM HEIOOpOXKeNnaTeNbHYyl0 peakiuio B mpecce. Jlo 3TOro HU OJHA KpyIlHas
ABTOMOOMJIECTPOUTENIbHASI KOMIIAHUS C TAKOW MTPOCHOOI B KOHIPECC HE 00palanach.

3Has MOJOXKEHUe, CIOXKUBIIeecs B aBTOMoOMiIecTpouTenbHON koMmanuu «Kpaiicnep" k
MOMEHTY TNpuXoJa B KauecTBe pykoBoautens JIu SIkokku, Kak BBl OlleHMBaeTe oOpalleHue
KOMIIaHUHM B KOHIPECC 3a TOCYIapCTBEHHOM momoulpro? Kakue maru ciaenoBano NpeanpuHATh
KOMIIaHUH, YTOOBI JOOUTHCS MOJIOKUTEIBHOTO pELIeHHsI KOHrpecca?

CutyanuonHnas 3amada. Cerogasi OuTBa moa AycTepiauiieM — JOCTOSHHE UCTOPHUH, OJIHA
U3 ee APKUX CTPaHHUL, MOATBEPKJAIOIIMX TE3UC: MPU MPUMEPHO PABHOM COOTHOILEHUM CHII
no0esa ocTaeTcs 3a TeM, KTO Ha CTaUH Pean3allii yIPaBIeHUYECKOTO PEIICHHUS! OCYIIECTBIISET
NOCTOSIHHBIA KOHTPOJIb HCIOJHEHUS TNPHHATOTO pPELIeHMs, aHaJIU3UPYeT CKJIaJbIBAIOLIYIOCs
CUTYaIlMI0O U CBOCBPEMEHHO OT/AaeT HEOOXOTMMBIE MPUKA3bl U PACIOpsHKeHUs. BecrmoMHMM, 9TO
Ke PeUInio cyap0y AycTepauikoro cpaxenus. KiiioueByro poiib B CIOXKHBILEHCS paccTaHOBKE
CHJI TIPOTUBOCTOSIIIUX APYT Opyry apMuu HaroneoHa W apMUU COIO3HHUYECKUX BOMCK HTPaH
[IpanieHckMe BBICOTHI, KOTOpble 3aHHMMana pycckas apmus. Wmnepatop Anekcannp [ moxg
BIIMSIHUEM AaBCTPHICKOTO wumreparopa @®paHma NpHUHAT OMMOOYHOE pelIeHHe OCTaBUTh
[TparieHckHe BBICOTHI JIJ1s1 Ka3aBLIETOCs eMy IiesecooOpa3HbIM HacTymieHus. KyTy30B, KOTOpbIit
OTYETIIMBO TMOHUMAJ TSDKENbIE TOCIEICTBHS JTOTO Ilara, He XOTEN JTO JeNaTh, MEIJIHI, HO
BBIHY’KJICH OBUT ITOTYMHUTHCS MIPSIMOMY IIPUKA3y UMIIEpaTopa.

OrneHnTE CIIOKUBIIYIOCS TIOJ AYCTEpIUIEM CUTYaIMIO KaK YIIPaBICHYECKYIO poOIeMy.
Kakyro pomb B ucxoie OHUTBBI CBHITpAIO yYMEHHE pealn30BaTh YIPABICHUYECKOE pElICHHE,
KOPPEKTUPYS ITPU HEOOXOAUMOCTH MPUHATOE paHee peleHue?

CutyannonHas 3amgava. M3ectHas B cepenune 90-x romoB XX B. B Poccum ¢upma

"Poautn", BKIIOYABINAS CETh Mara3uHOB, B TOM YHCIIe TPECTHKHBINA MarasuH Ha HoBom Apbare,
3aHMMABIIASCS peau3alell TOBapOB JOCTATOYHO IIMPOKOro MPOoQuIIs, WMEBIIas MOIIHBIC
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CBSI3U C 3allaJIHBIMU (pUpMaMu, orpeiesinia CBOM CTUIIb YIPABICHUSI, KOTOPBIH MOXHO ObLIO ObI
0XapaKTEpHU30BaATh KaK OTCYTCTBHE pealbHOIo ynpasieHus. OH COCTOsUI B OTKA3€ OT BHIPAOOTKHU
CTpaTeruu pa3BUTHUA (UPMBI, B OTKa3e OT IleJICHANpPaBJICHHBIX ACHCTBUM, pPacCUMTAHHBIX Ha
JOJITOBPEMEHHYIO NEPCIIEKTUBY, W MpEArojaraia IMpexJIe BCEro ONEpaTHUBHYIO pPEaKIMIO Ha
BO3HHKABILINE €KEHEBHO MIPOOIIEMBI.

SABnsercs nu 3PQPEKTUBHON, TO BalIeMy MHEHHUIO, CHCTEMa yIpaBieHUs (QupMoii
"PonuTti" M, B 4aCTHOCTH, OIPABJAH JIU OTKa3 PyKOBOJACTBA (PMPMBI OT pa3pabOTKHU CTpaTeruu
ynpaBineHuss ¢upmoit "Poautn"? Ouenute, Kak OH MOXKET IOBJIUATH HA PE3YJIbTAThI
9KOHOMHUYECKOH NesITeIbHOCTH (PUPMBbI?

CuryauuoHnHas 3agada. [Ipucrynas K peopraHu3aluyd CUCTEMbI YIPABICHUS, PYKOBOJCTBO
OJIHOTO M3 MAaXauyKaIMHCKUX MPEANPUATUA TOCTaBWIO 3aJady OMNPENETUTh KPUTEPUU st
OLICHKH >(P(EKTUBHOCTH MPUHUMAEMbIX YIpPaBIEHYECKUX perneHuid. Jlyis ompeneneHus Takon
CHUCTEMBbl KpUTEpUEB OblIa TMpUIJIAlIEHA KOHCAITUHrOBas ¢upma, MpoPEeCCHOHAIBHO
3aHUMAIOIIASCS IPOOIEMaMu peopraHU3allii CUCTEM YIPABICHUS MPEANPUATHIMU.

Kak BBl oOlleHHMBaeTe peIICHHE PYKOBOACTBA MPEANPHUATHS O pa3padOTKE CHUCTEMBI
KpUTEpUEB Ui OLeHKU 3P PEKTUBHOCTH yMpaBlieHYeckol AestenbHoctu? Kakue xpurepuu, mno
BalllEMy MHEHHIO, SBJISIIOTCA HamOoJiee BaXKHBIMU IIPHU OIICHKE YIPABICHYECKON NIEATEIbHOCTH
NpeanpuaTus?

CuryanmonHas 3ajada. PykoBOACTBO 3aBoja, IPOU3BOAALIETO CTpoHMaTepHUalbl,
3¢ (EeKTUBHOCTh MPUHATHIX YIPABIEHYECKHX PELICHUN M CHCTEMbl YIPABIEHUS 3aBOJIOM B
LIEJIOM OLIEHMBAJIO MPEeXJIe BCEro Ha OCHOBaHMM aHajiM3a Oyxrantepckoil oryetHoctu I[lepBoit
uHpopManueil, Ha OCHOBAaHMM KOTOPOM pPYKOBOACTBO 3aBOJAa CYIWJIO O pe3yibTarax
NeSITeIbHOCTH, ObUT OyXranTepcKuil OanaHc 3a UCTEKIINNA epHO/I.

[lpaBuibHO 7M, C Bamedl TOYKH 3PEHHS, IMOCTYNAajI0 PYKOBOJICTBO 3aBOJA, OLICHUBAs
3 PEKTUBHOCTD YNPABIEHUYECKON JEsITeIbHOCTH Ha OCHOBAaHMM OYXTaJlTepCKOHl OTYETHOCTH?
Kak Ha ocHoBaHMM OyxraiaTepckoro OajaHca 3a HCTEKUIMM MEpHOJ MOXXHO CYAUTH O
pe3yibTarax JesTeIbHOCTH 3aBoja?

CuryanmonHas 3anada. HeadexkTuBHas cuctema ynpapiieHUs NPEANPUATHEM MTpHUBENa K
TOMY, YTO OHO OKa3aJlochb Ha rpaHu OaHkpoTcTBa. Ha ckiajge CKONMIOCH 3HAYUTENBHOE
KOJIMYECTBO HEPACIPOJAHHOW nmpoAykuuu. M3nenns, npon3BoaumMsle NPEANPUATHEM, YCTYIAIOT
[0 KayeCTBY aHAJIOTUYHBIM HM3JENHAM KOHKYPEHTOB U TEPSIOT PHIHKM COBITA, YaCTh BEIYILHUX
paOOTHUKOB MPEANIPHUITUS YBOJIBHSACTCS.

C yero BBl HAUHETE, €CJIM BaC Ha3HA4aT AUPEKTOPOM ITOTrO MPEATPUITUS?

CutyanmonHass 3amada. PyKoOBOJCTBO 3aBoja TO TIPOM3BOJACTBY TPAKTOPOB OBLIO
MOCTABIIEHO Tepel HEOOXOAWMOCThIO TPHUHSATUS CTPATETUYECKOTO PEIMICHUS O TMYyTAX
JanbHEWIero pa3BuTHsa 3aBoja Ha mpoBeneHHOM IUPEKTOPOM COBELIAHUU ObUIO TMPHUHSTO
pelieHre o pa3paboTKe MporpamMMbl JOJITOBPEMEHHOTO pa3BUTHs Npeanpusatus. [lepen mianoso-
PKOHOMHUYECKON CIy)k00M 3aBoja ObUTa TIOCTAaBJICHA 3ajada: NPEXIEe YeM MPUCTYNHUTh K
pa3paboTKe MporpaMMbl, HAJO0 TMPEJCTABUTh PYKOBOJACTBY 3aBOJIa COTJIACOBAHHYIO CHCTEMY
nesei, oO0ecreYnBalOMIUX JOCTHKEHUE TIOCTABJICHHOW TeHepalbHOW menu. B dactHOCcTH, B
Ka4yeCTBE OJHOM M3 MOJUEIEH JOCTUKEHUS T'CHEPAIbHOM LIENH, IMOCTABIEHHON PYKOBOACTBOM
3aBOJIa, B CHCTEMY IIeJIeil JTOJDKHA OBITh BKJIFOYEHA IOAICNb IO IMOBBIIICHUIO PUTMHUYHOCTH
MIPOU3BOJACTBA TPAKTOPOB.

Kak BBbI olleHMBaeTe MPHUHATOE PYKOBOJCTBOM 3aBOJa pEIICHUE O pa3pabOTKe CHCTEMBI
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CTOAIIMX Tepe 3aBOJAOM Lielei 0 pa3pabOoTKUu MIpOrpaMMbl MEPCHEKTUBHOIO pPa3BUTHUS
npennpusatusi? CdopmupyiiTe aepeBo Ieneld MporpaMMbl  TEPCHEKTUBHOTO — Pa3BUTHUS
TPAKTOPOCTPOUTEIBHOIO 3aBOJA.

CutyanronHas 3a7a4a. B ¢Bsi3u ¢ BO3poCIIMMH TPeOOBaHUSIMHU K Ka4eCTBY MOCTABISAEMOM
NPOIAYKIMH, 00Jee KECTKUMHU YCIOBUSMHU TOCTABKH U TPEOOBAHHMSIMH TEXHHKH O€30MacHOCTH
PYKOBOJICTBO KPYITHOTO YTOJIBHOTO pa3pesa pa3padoTalio MporpaMmmy MepCreKTUBHOTO Pa3BUTHUS
OpEANpPUITHS, B KOTOPOM Hapsay C APYTUMU MEpPONPHUSATUSMU IMpelycMaTpUBaiach 3amMeHa
ycTapeBuiero ooopyaoBanus. B cBs3u ¢ pazpaboTaHHON TporpaMMoi ObLJIO MPUHATO PEIICHHUE O
3aKylKe KPYMHOW MapTUM HOBOTO OOOPYIOBaHHUS, JJIA YETrO YroJibHOMY pa3pe3y TpeOoBascs
KpeauT B pazMepe 3 MitH. 10sul. Takoi cyMMbl "cBOOOIHBIX" IEHET y MPEANPULTHS HE OBbLIO.

[IpaBunbHBIM 71 OBLJIO PEIIEHHE PYKOBOJICTBA YTOJBHOTO pa3pe3a 3aKylaTh KPYIHYIO
napTu0 HoBoro obGopymoBanusa? YUto, ¢ Bamieil TOUKH 3pEHUS, CIENOBAIO Obl MPEANPUHSTH
PYKOBOJICTBY YTOJIBHOTO paspesa Ui TOro, 4ToObI, 3aKylKa HOBOTO OOOpYIOBaHHS CTaia
BO3MOKHOM?

IlepeyeHb KOHTPOJIBbHBIX BONPOCOB K 3K3aMeHY:

CymHOCTh OpraHU3aIiH KaK SBICHHS

CymHoCTh OpraHu3almy Kak mporecca.

®dakTopsl, HopMUpPYyIOIIKE BHYTPEHHIOIO CPEy OPTaHU3AIHH.
OKOHOMUYECKUH OTEHIIMAI OPraHU3aLUHU U €r0 COCTABIISIOIINE.
XapakTepuctuka (pakTopoB BHELIHEHN cpeibl OpraHU3aliHy.
JlenoBas cpesja 1 MaKpOOKpY>KEHHE OpraHu3alUH.

CtpykTypa GakTopoB JIETOBOM Cpeibl OpraHU3aAIUH.

DaKkTOpbl MaKpOCPEIbl OPraHU3aAIUH.

[Tonsitue cuctembl. CBOMCTBA CHCTEM.

0. Cucrema 1 NIpU3HAKU €€ XapaKTepU3yroIlue.

11. Knaccudukanusi CUCTEM.

12. Opranuszanus Kak OTKpbITas CUCTEMA.

13. CommanpHas opranu3anys Kak cucTeMa.

14. Knaccuduxanus cOUMaIbHBIX CUCTEM IO LENSM.

15. Xo3zsiicTBEHHBIE OpraHU3alMK U UX KJIacCU(UKAILIUSL.

16. Twumonorus opraHu3anui.

17. CtpykTypa ’KHU3HEHHOTO LIMKJIa OpPraHU3aluH

18. Bujbl OTHOIIEHMIA, CKIIABIBAIOIIMXCS B OPraHU3alNH.

19. Metons! pacnpeneneHus padoT B OpraHU3AIMH U TPAHUIBI MX MCIIOJIb30BAHMSL.
20. Cucrema ynpaBieHHs OpraHU3alUeH U ee MOJICUCTEMBI.

21. ®OyHKIHOHAILHOE COJEPKAHNE OPTraHU3AIHH.

22. XapakTepUCTHKa OOIIMX U KOHKPETHBIX (PYHKIUI yrpaBieHusl.
23. Merto/sl yripaBiIeHHUs OpraHU3aINeH.

24. HMHdopmManmoHHbIE CUCTEMBI B YIPaBICHUN OpTaHU3aIHEH.

25. 3aBHCHMOCTH, 3aKOHOMEPHOCTH, 3aKOH.

26. Kaccuduxarus 3aBUCUMOCTE.

27. Bwunbl 3aBECHMOCTEH M IPAaKTHKA WX UCTIOIB30BAaHUS B YIIPABICHUU OpraHU3aIHeH.
28. XapakTepUCTHKA 3aKOHOB OpraHU3alUH.

29. CymHOCTh ¥ IPaKTHUKa peaTn3aliy 3aKOHA CHHEPTUH.

30. CyurHocTh ¥ MPaKTUKA pealn3alii 3aKOHa CAaMOCOXPaHEHHS.
31. CymHOCTb U NMpaKTHUKa peau3aiiy 3aKOHA Pa3BUTHSI.

BOoo~NoOR~WNE
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32. 3akoH HHPOPMHUPOBAHHOCTH-YIIOPSIA0UYEHHOCTH.

33. 3aKoH eqMHCTBA aHAJK3a U CUHTE3A.

34. 3akoH rapMOHHH (KOMIIO3UIIMU U TTPOIIOPIIMOHAIIBHOCTH ).

35. XapakTepucTHKa OCHOBOIIOJIATAIOIINX 3aKOHOB OPTaHU3aIIH.

36. XapakTepHucTHUKa 3aKOHOB OpraHU3aI[MH BTOPOTO MOPSJIKA.

37. BzauMocBs3b 3aKOHOB OpraHHU3allu.

38. ®akTopbl CAMOCOXPAHEHUS OpraHU3aIUH.

39. XapakTepucTHKa BHYTPEHHHX (aKTOPOB pa3pyILICHUs OpraHU3aIIH.
40. daxTopsl oOecrieueHNs CHHEPTeTHIECKOTO P (eKTa B OpraHU3aIliH.
41. @®axTopbl BHEIIHETO Pa3pyILIUTEILHOIO BO3ICHCTBUS HA OPraHU3aLINIO.
42. TlpuHIUIBI OpTaHU3AIUH.

43. XapakTepucTHKa MPUHLIUIIOB IPUOPUTETA.

44. XapakTepucTUKa MPUHIIUIIOB COOTBETCTBUSI.

45. [lpuHUMIBI CTATUYECKON OpraHu3alnu.

46. [IpuHIMIBI AMHAMUYECKOW OpraHu3aluu.

47. Crarvka ¥ TUHaMHKa OpraHU3aIiu.

48. KoMMyHHKauu B OpraHM3alMy KaK MPOIecC U Kak sBIICHUE.

49. CtpyKTypa KOMMYHUKAITMOHHOTO IIpOIlecca.

50. VYmpaBnenuyeckas nHGOpMAIUS U €€ XapaKTEPUCTHKHU.

51. Buapl KOMMyHHMKAIUi B YIPaBJIEHYECKOM IIPOLIECCE.

52. CryneHu npoTUBOPEUU B KOMMYHUKAIIMOHHOM IIPOLIEeCCE.

53. VYmpasneHue MpOTHBOPEUHSIMH B OpTaHU3AIUH.

54. TloHATHE U CYIIHOCTh OPTaHU3ALMOHHON KYJIBTYPHI.

55. WpeanpHas u MaTepualibHas KyJlIbTypa OpraHU3alnu.

56. Mexanu3m GopMUpOBaHHS OPraHU3ALMOHHON KYJIBTYpHI.

57. IlpusHaky KiacCU(pUKALUU OPTaHU3aLIMOHHBIX KYJIBTYP.

58. CuubHble U cnadble KyJIbTYphl U UX XapaKTEPUCTHUKA.

59. Crarnyeckue U TMHAMHYECKHE KYJIbTYpPHI.

60. AKTHMBHas U MacCUBHasl KyJIbTypa OpraHU3alHH.

Hepeqenb CUTYAIIUOHHBIX 3adaY 1JIsd l'[pOMG)KyTO‘-IHOﬁ aTTeCTallMu

CutyanonHas 3ajgada. PaccMOTpUTE KOHKPETHYIO CHUTYallMl0 M BbIOEpUTE BapHaHT
ynpasieHdeckoro pemeHnus. O00CHYHWTe CBOM BHIOOD.

OpnHa u3 Hanbosiee U3BECTHBIX €BPONEHCKUX aBTOMOOMIIECTPOUTENbHBIX (pupm "duatr" k
cepenuHe 80-X CTOJNKHYJach € HEOOXOJWMOCTBIO MPHUHATHUS CTPATErMYECKOTO pELIEHUs O
JaNbHEHIINX MyTAX pa3BUTHA GUPMbI. AHATUTHKAMU (UPMBI pacCMaTPUBAIMCH JBa OCHOBHBIX
aNbTEpHATUBHBIX BapuaHTa perieHusi npoOsiembl. [IepBblif U3 HHUX COCTOSI B MPOAOJKEHUU
(GyHKIMOHUPOBAHUS (UPMBI TPU COXPAHEHUH TPAJUIMOHHBIX TEXHOJIOTUH IPOU3BOICTBA.
Btopoii - B [0OCTaTOYHO KapAWHAIBLHOW PEOPraHu3alMi MPOW3BOJCTBA, MPEANOIararomei
BHE/IPEHHE TNPHUHIMUIIOB T'MOKOTO WHTETPUPOBAHHOTO IPOU3BOJACTBA, CTPOMTEIHCTBO 3aBOAA-
aBTomara "Tepmonu" ¥ OTHOBPEMEHHO PE3KOE COKpallleHHEe 3aHATOCTH paboTaromx Ha hupme
CIEIUAJINCTOB.

OueHute BO3MOXKHBIE aJbTEpPHATUBHbIE BapHUAHTOB CTPATETMYECKOTO pEIIEHUs O
nanpHeimem pasutuu  ¢upMbl "®uat". Kak coOTHOCATCS MNEpPCEeKTUBHOCTH M PHCKH,
BO3HHUKAIOIIME, TpU pealM3allud KaKAOr0 U3  alIbTEPHATUBHBIX BapUaHTOB  3TOTO
CTPaTEruuecKoro ynpasiieH4eckoro pemeHus? Kakoil U3 anbTepHATUBHBIX BAPUAHTOB SIBIISETCS
Oosee IpeAnoYTUTEIbHBIM?
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CutyaunonHas 3amada. PaccMOTpHTE KOHKPETHYIO CHUTYallMI0O M BBIOCpUTE BapHaHT
yIpaBiieH4ecKoro pemeHusi. O00cHyHTe CBOI BHIOOD.

[Ipn pacnpeneneHnn NpeMHH HEKOTOPHIE COTPYAHUKH KOJUICKTHBA MOCYUTAIH, YTO WX
HECIIPaBeIMBO 000NN, U OOPAaTUIIMCH K BaM C xkan000il. YTo BbI oTBeTUTE?

A. CxaxeTe, 4YTO IPEMUU PACTIPENEIIAIOTCS U YTBEP)KAAIOTCSI B COOTBETCTBUH C IIPUKA30M
PYKOBOAUTEIISL.

b. Ycnokoiite cOTpyqHHKOB, OOOEIIAB, YTO OHH IOJy4aT IPEMHUIO B CICAYIONIMHA pas,
€CIIH 3aCIy’Kar.

B. IlocoBeryere HEIOBOJIBHBIM OOPAaTHTHCS B COOTBETCTBYIOIIMH FOPHIMYECKHHA WU
po(COI03HBIN OpraH.

CuryaunonHas 3anada. PaccMOTpuTe KOHKPETHYIO CUTYallMI0O W BBIOEpUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHyiTe cBOI BHIOOD.

Bbl HenaBHO HAa3HAYEHBI PYKOBOAUTENEM KPYHNHOro otrnena. Emie He Bce 3HAIOT Bac B
auno. Mg no Kopuaopy, Bbl BUIUTE TPEX paOOTHUKOB, O UEM-TO OXKHUBJIEHHO O€CEeyIOLUX U HE
0o0paTHUBIIMX Ha BaC HUKAKoro BHUMaHMs. Bo3Bpaiaerech uepe3 20 MUHYT U 3acTaeTe UX B TOM
ke rosioskeHnu. Kak Bbl moBenete ceds.

A. OcranoBurech. CkaxkeTe, YTO Bbl UX HOBBIM HadallbHUK, U BCKOJIb3b 3aMETUTE, YTO
BUJMTE UX 37iech AaBHO. «Ecnu HeT paboThl, 3aliJuTe KO MHE B KAOUHET).

b. Cnpocure, KTO UX HENOCPEACTBEHHBIN HauyaabHUK. [lonpocure, 4ToObI OH 3alllel K BaM.

B. Ilonntepecyereck, 4TO UX BOJIHYET, O YEM Pa3roBOP, KaKk UAYT Jela, HET JIU NPeTEeH3uN
K agMuHUcTpanuu. [locie 3Toro HanoMHUTE, 4TO MOpa padboTaTh.

I'. Ilpexne Bcero mouHTEpecyeTech, Kak OOCTOAT Jeda B HX OT/AeJe, MAKOBBI CPOKH
OKOHYaHUs pabOoThI, YTO MeMIaeT padoTaTh PUTMHUYHO.

CutyanonHas 3ajnada. PaccMOTpuTe KOHKPETHYIO CHUTYallMI0 W BBIOEPUTE BapHaHT
ylpaBiieH4ecKoro pemeHusi. O60cHylTe cBOI BHIOOD.

B komnextuBe 0cBOOOXKAACTCS MECTO 3aMECTUTENsT HadadbHUKa. Cpeau 4jIeHOB TPYIIIBI
CYIIIECTBYEeT HECKOJIbKO pEallbHbIX MPETEHJCHTOB Ha JaHHYI JOJKHOCTh. Koro BwIOpaTh
pYyKOBOJUTENO?

A.. PykoBomuTenh TpPHHMMAET peIIEHHE CaMOCTOSTENbHO, 0e3 oOCyXIeHus ¢
KOJUIGKTUBOM. BpiOupaeTr Toro, kTo O0Jee HCIOJMHHUTENICH, TOCIAYyIIeH W He o00Jyiamaer
WHUIIMATUBOMU, T.€. TAKOTO YeJIOBEKa, KOTOPHIM MOXKHO JIETKO YIPAaBIATH U KOTOPHIA HE Oyner
COCTaBJISITH €My KOHKYPEHIIHIO.

b. TlpunsaTte pemieHue camoMy oOd4eHb TpyaHo. [loaTomy OyneT OTTSATHBATH [EN0 W,
BO3MOJKHO, JK/IaTh TMOMOIIM CO CTOPOHBI (MHEHHME KOJIJIEKTHBA WM yKa3aHHWE BBIIIECTOSIIIETO
PYKOBOIUTES).

B. PykoBoauTenb IeUCTBYET B COOTBETCTBUU C IEMOKPATUYECKUM CTHIIEM:

Hano y3Hate MHeHHE OBIBIIErO KOJUIETH: KOTO OH XOTed OBl BHAETh Ha CBOEM MECTE U
oveMy.

[TpoBecTu MuuHYO Oecemy ¢ KaXkIbIM YJIECHOM TPYIIBI O TOM, KOTO OH MOXET MPEATIOKUTh
Ha ATy JOJKHOCTb.

BrIsSBUTE TeX, KTO HIMeET OOJIbIIIe PEKOMEH AU CO CTOPOHBI KOJIJIET.

[IpoBecTn cpeau TPETEHACHTOB MHUCHMEHHBIM OMPOC: YTO, MO WX MHEHHIO, CIIEIYeT
U3MEHUTH B OyayIeit padore?

[Ipoananu3upoBarh, KTO 0OJamaeT OOJbIIEH WHUIIMATHBOM M TBOPYECKUM IIOIXOJOM;
TOMY U JIEJIETUPOBAThH MTOJTHOMOYHSI.

O¢unmanpHO IPEACTaBUTH ATOTO YEJIOBEKA B KOJJIEKTHBE M OOBSCHUTH, TOYEMY UMEHHO
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ero Kanauaatypa Oblia BeIOpaHa.

Kak ObITh ¢ ocTanbHBIME IIpeTeHIeHTaMu? [loroBopuTh ¢ HUMU B TUYHOU Oecese U aTh
MOHSTh, YTO PYKOBOJIWTENh ILIEHUT MX KaK CICHUAJIMCTOB M YTO HUKTO JPYrod HE CMOXKET
CIPABHUTHCS ¢ PabOTOM JTydIlle, YeM OHH.

CuryanonHas 3agaya. Ha ckianax oHO# U3 KPYIMHBIX KOMITBIOTEPHBIX (PUPM CKOTHIIOCH
3HAYUTEIIBHOE KOJIMYECTBO HEMPOJAHHBIX INEPCOHAIBHBIX KOMIIBIOTEPOB, YTO OTPULATEIBHO
CKa3bIBAJIOCH HA PEHTA0EIBbHOCTH NIPOU3BOJACTBA. PyKoBOACTBO (DMpMBI IOCTABUIIO 3a/1a4y PE3KO
COKPATUTh KOJIMYECTBO HENPOJAHHBIX IEPCOHAIBHBIX KOMIIBIOTEPOB. AHATUTUYECKON TPYIIION
OBLIIO CreHEPUPOBAHO HECKOJIBKO aIbTEPHATUBHBIX BAPUAHTOB PELICHUSI ITOM MPOOJIEMBI, CpEIU
KOTOPbIX OBLIO OTOOpaHO JBa OCHOBHBIX. IlepBblii OTOOpaHHBIA adbTEPHATUBHBIA BAPHAHT
pemeHust mpoOJieMbl COCTOSUI B 3HAYMTEIBHOM CHIDKEHHHM OTIYCKHOH 1eHBl. Brtopoii
0TOOpaHHBIM anbTepHATUBHBINA BapUaHT PeLIeHUs NPOOIEeMbl COCTOsI B OOHOBICHUU YHAKOBKU
Y 3aMETHOM IOBBIIIEHUM NpoAakHOH 1eHbl. [lo kKaxxaoMy M3 OTOOpaHHBIX albTEPHATHUBHBIX
BapUaHTOB pelleHUs ObUIM pa3paboTaHbl CIEHAPUM PA3BUTHUS CUTYallUU IOCIE TOrO, Kak Ha
PBIHOK cOBITa OyAyT BBHIOPOIICHBI NEPCOHATBHBIE KOMIBIOTEPHI, Y KOTOPBHIX B OIHOM Clly4ae
OyZeT 3HAUMTENbHO CHIKEHA NpPOJaXKHas lLieHa, a B APYroM cilydae OOHOBJICHA, YIAKOBKa U
3aMETHO IOBBIIICHA 1ICHA.

Omnpeznenure B 00LMX YepTax XapakTep Pa3BUTHs CUTYalMH IO NEPBOMY U IIO BTOPOMY
cueHapusaM. Kakoil cueHapuil pa3BUTHS CIOXUBLIEHCS CUTyallud Bbl cyuTaeTe Oolee
IIPEIIIOYTUTENBHBIM?

CutyanonHas 3agada. PaccMOTpUTE KOHKPETHYIO CHUTYallMI0 M BbIOEpUTE BapHUaHT
yrnpasieHueckoro pemeHus. O00CHyHWTe CBOM BHIOOD.

[Tpeanonoxure, yto y Bac ectb pupma. Ilpuaymaiite nns Bamei GupMbl KOHKPETHYIO
HEOJIarOMpUATHYIO YIpaBlIeHYECKYylo cutryanuio. llomnpoOyiiTe BBINOIHUTH BCE 3Tambl OJ0Ka
«Pa3paboTka ympaBieHUYeCKOro pemieHus». I[IpuuemM npu TreHepUpOBaHUU ANbTEPHATHUBHBIX
BapHaHTOB YIPaBJICHUECKHUX PELICHUN MOXKETE NCIOJIb30BATh JIFOOOH U3BECTHBIM BaM METO/I.

CuryaunonHas 3agada. PaccMOTpuTe KOHKPETHYIO CUTYallMI0 W BBIOEpUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHylTe cBOIl BHIOOD.

Ha npueme rpaxian Kk pyKOBOJUTEINIO YUPEKACHUSI 0OpATUIICS IOCETUTEIND C Kaio0oi Ha
HayaJlbHUKA OTZAENIa, KOTOPBIA OTKa3aJCsd pacCMaTpuBaTh €ro BOIPOC, OTIPAaBUB €I0,
COCJIaBIIMCh HA HEKOMIIETEHTHOCTb, K BBIIIECTOSIEMY HAYAIbHUKY.

Bamu nevicteus:

A. OctaBuTb )xan00y 6€3 BHUMaHUS.

b. Ha coBelmannu otTaea BBIHECTH NTOPULIAHKE, YKA3aB HA HEIIPABUJILHBIE IEUCTBUS.

B. IlpurmacuB HayalnbHUKAa OTAENA, BBIICHUTH NPUYMHY OTKa3a B IPUCYTCTBUH
IIOCETUTEIIS] U IPUHATDH PELICHUE.

I'. V3BMHHTBCS 3a HENpaBWIbHBIE ACHCTBUSA INOJYMHEHHOIO NPHUHATH pemeHue. llpu
ClIy4ae IepPEeroBOPUThH C IIOJYMHEHHBIM.

CutyanmonHas 3agada. PaccMOTpuUTE KOHKPETHYIO CHUTYallMI0 M BBIOEpUTE BapuUaHT
ynpaieH4ecKoro pemeHus. O6ocHylTe CBOM BHIOOD.

[ToqurHEeHHBI WTHOPUPYET YKa3aHUs PYKOBOJIMTENS, JelaeT BCE I0-CBOEMY, HeE
HCTIPABIISIET TOTO, Ha 4TO yKa3anu. Kak jmomkeH BecTu ce0st pyKOBOJUTENb?

A. Pa3zoOparbcsi B MOTHBAaxX yIOpCTBAa M, BUAS WX HECOCTOSTEIBHOCTb, NMPUMEHUTH
OOBIYHBIC aIMHUHUCTPATUBHBIC MEPHI, HE TEPsIsi BDEMEHH Ha Pa3rOBOPHL.
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b. B unTepecax aena mocTtapaThCsl MepeyoeinuTh, pacHojOKUTh K cebe, HaCTPOUTh Ha
0JIarONpPUATHBIN JIEJIOBOM KOHTAKT B JabHEHIIIEM,

B. Ilpex e Bcero, nonsITaTbCsa BO3/IEUCTBOBATh HA COTPYIHUKA YEPE3 aBTOPUTETHBIX IS
HEro YWICHOB KOJUICKTHUBA.

I'. CHauana nogyMath O TOM, YTO 3aBUCUT OT IOBEJIEHUS PYKOBOJIUTENS, HE JI€IAET JIU OH
cam omMOOK, a YK 3aTeM BBISICHUTB, B Y€M IIPAB M HE TIPAB ATOT MMOAYNHEHHBIH.

CuryanmonHas 3agada. PaccMOTpuTe KOHKPETHYIO CHTYalMIO M BBIOEpUTE BapuUaHT
yrnpaBieHdeckoro pemeHus. O00CHYHTe CBOM BBIOOD.

B yxe cnoxuBlieiics oOpraHuzaluM, TIJ€ HUMeeTcs KOH(DIUKT MexXay JByMs
TPYIIIUPOBKAMH 10 TIOBOAY BHEIPEHHS HOBILECTB, MOSBIAECTCS HOBBIM pyKoBoAauTelb. Kakum
00pa3om, 1Mo BalieMy MHEHHIO, OH JIOJDKEH Pa3pelnTh UMeronmiics KoHGimKT? Beibepure oqHO
13 BO3MOXXHBIX PEILICHUN:

A. He oOpamiasi BHUMaHHS Ha CONPOTUBICHWE HOBOMY CTOPOHHHMKOB CTHJISA pPabOTHI
CTaporo HayaJlbHMKA, ONUPAsCh HAa CTOPOHHHUKOB IPOTHUBOMNOJOXHOW TI'PYNIHUPOBKH, BECTU
paboTy 1O BHEJPEHUIO HOBILECTB, HE BOBJIEKAsICh B KOH(MDIUKTHI, BO3AEHCTBYS Ha IPOTUBHUKOB
CUJION CBOETO MpUMepa.

b. B nepByto odepenb MombITaThCsl pa3yOequTh U MPUBJIEYb HA CBOIO CTOPOHY TE€X, KTO
BBICTYIIAET MPOTHUB WJIU HE COTJIAIIAETCSl C HOBOBBEICHUSIMH, XOUET pab0TaTh MO-CTAPOMY.

B. Ilpexxge Bcero, B pemieHHMH KOH()JIMKTa OMUPAThCS Ha TeX, KTO TOIJIEPKUBACT
PYKOBOJIUTEIIS.

I'. Tlocraparbcs NPUMUPHUTH CTOPOHHHMKOB CTaporo M HOBOTO CTWJIEH pabOThI MyTeM
IIOCTAHOBKM HOBBIX IIE€PCIIEKTUBHBIX 3a7ad, IOAJAEP)KHUBAs Jy4IIME TPYAOBBIE TpaauLUU
KOJUIEKTHBA U OTBEprasi yCTapeBIINe, KOCHBIE U BPEAHbIE JUIS JIeTIa.

CuryaunonHas 3ajgada. PaccMOTpUTE KOHKpPETHYIO CHUTYallMI0 WU BbIOEPUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHylTe cBOI BHIOOD.

Onun u3 uieHoB Bamiell opranusanuu BHe3amHo 3a0oien, Kaxablii COTpyAHMK 3aHST
cpouHOil paboroil. PaboTa OTCYTCTBYIOLIEro Takke NOJDKHA OBbITh BBIMOJNHEHA B cpok. Kak
ClelyeT BecTu ce0s B TaKOM CUTYaIuu?

A. TTopyuuTh BBIIOJHEHHE paOOTHI 32 OTCYTCTBYIOILIETO OJTHOMY M3 CBOMX MOJYMHEHHBIX.

b. Ilpennoxuts: «JlaBaiite moaymaemM BMecCTe, KTO BO3bMET Ha cebst 3Ty paboty. Benpb oHa
BCE pPaBHO JOJKHA ObITH cienaHa. [IycTh KaxabIii CKaXeT, YTO OH JOJKEH BBIOTHUTH B ATOT
NEePUOJ, a 3aTEM MbI PEILIUM BMECTE, KaK 3aKOHYUTH paboTy 3a00JI€BIIET0Y.

B. Cka3arp koyiekTuBy: «SI oueHb meperpyxeH paboroil. Pasmenure-ka camu Mexay
coboii paboty 3abonesiiero. Beipydaiite Apyr apyra v Becb KOJUIEKTHB. YeTOBEK MOMPABUTCS U
otpaboraet. 3a neno!»

I'. Caenatp paboTy camomy.

CuryanmoHnHasi 3amava. PaccMOTpuTe KOHKPETHYIO CHUTYallMi0 W BBIOGpPHTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHylTe cBOIt BHIOOD.

Bbr mobemmim Ha BEIOOpax Ti1aBbl aIMAHUCTPAIIMHA TOPOJIA, HO U3BECTHO, YTO COTPYAHUKH
anmapara ObUIM IPOTUB Ballel KaHAUIATyphl. YTO BBl IpeanpuMeTe, NpucTynas K padore?

A. Hauynere ¢ Toro, 4to OBICTPO CMEHUTE BCIO KOMaH]TY.

b. He pearupys nmyOnuyHO Ha W3BECTHBIM (akT, mocTapaerech ObITh OOBEKTHBHBIM B
OLICHKE JICITEIIFHOCTH PAaOOTHUKOB.

B. Co3gagute BrieyatiieHue, 4YTo BaieMy H30paHHIO CIIOCOOCTBOBANIA UX MOACPKKA.

I". [IpoBeneTe MHIUBHTyaTbHBIE COOECEOBAHUS C KaXKABIM COTPYIHHKOM
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CuryanuonHas 3anava. [lepen aBuakoMIianueit, 00CIyKUBarOIIeH HECKOJIBKO aBHATMHHM,
BO3HUKJIA HEOOXOAMMOCTh OOHOBJICHHS TapKa CaMOJIETOB, OCYIIECTBIISIFOIIMX MACCAKUPCKUE
nepeBo3ku. OCOOEHHOCTHIO ATHX aBUAMHUN, 00ECTIEYMBAIOIICH MTPUTOK IMACCAKUPOB, SIBISETCS
JIOCTAaTOYHO BBICOKAs 4acTOTa PECOB, MPU KOTOPOM KaKIbI MACCAKUP MOXKET BBUICTETH B
yn00HOE JJIi HEro BpeMs. AHaJuUTHYECKas Tpylma, KOTOpOod Oblla MopydeHa IOATrOTOBKA
ATBTEPHATUBHBIX BAPHAHTOB PEIICHUsS MPOOIeMbl OOHOBJICHHS TIapKa CaMOJIeTOB, pa3dpadorana
MATh BO3MOXXHBIX BapUaHTOB €€ pEIICHUs, MPEACTABISIONINX PA3IMUYHYIO0 I[IEHHOCTb ISt
pyKoBojicTBa KOMIaHuu. OUH U3 MPEACTABICHHBIX BAPUAHTOB COCTOUT B 3aKYIKE MapTUu u3 6
MIUPOKO(PIO3EIDKHBIX a3po0ycoB BMecTo camosieToB JIC-9. ITaccaxupoBMeCTUMOCTh a3p0o0yCcoB
Oosiee yeM B 2 pasza MPEBOCXOJUT MacCaKUpoBMecTUMOCTh camotieToB [IC-9.IlpeumymiecTBo
3TOTO aTbTEPHATHBHOTO BapuaHTa OOHOBIICHUS MapKa MacCaKUPCKUX CaMOJIETOB COCTOHUT B TOM,
4TO ce0ECTOMMOCTh TIEPEBO3KHU OJTHOTO MACCAKHUPA CYIICCTBEHHO CHU3UTCS.

OueHute MpenoKEeHHbI aHATUTUYECKON TPYNION anbTepHATHUBHBIM BapHAHT MPUHATHUS
peUIeHHs 10 3aKynmKe JUIsl HYXJ AaBHAKOMIIAHMH 6 MIMPOKO(PIO3CIHKHBIX a3po0ycoB.
IlenecooOpa3Ho U €ro paccMaTpuBaTh B Ka4€CTBE OCHOBHOI'O BapHaHTa JJISI OKOHYATEIHLHOTO
MIPUHATHUSA PEIICHUS] 00 0OHOBJICHUHU ,aBUaKOMIIaHUEH TTapKa MAaCCAKUPCKUX CaMOJIETOB?

Curyanuonnas 3amada. KpymHoil — eBporelickoil — papMaieBTUYECKON  KOMIAHUU
HE0O0X0/MMO MpPHUHSATH pelleHHe O BblOOpe AanbpHeHmeil crpareruu pa3BuTUs. Bo3moxHO
IPUHATHE TPEX NPUHLUIMAIBHO Pa3HBIX AJIbTEPHATUBHBIX BAPUAHTOB PEIICHUS 3TOM BAKHOMU
yIpaBiieH4ecKol npobiiemsbl. [lepBbiil anbTepHAaTUBHBIN BapHaHT perieHus. Llenp kommanum —
MOJIyY€HUE MaKCUMaIbHO BO3MOXKHON MPUOBUINM B BO3MOXKHO OoJiee KOpoTKHe cpoku. [{ist aToro
Ha 4YETBEPTh YpPE3aeTcss IporpaMMa IO CO3JaHUI0 HOBBIX BHIOB npoaykuuu u Ha 30%
COKpAIIAIOTCS PACXOo/lbl HAa MAapKETUHIOBOE oOOecredyeHne TOProBhIX omepauuil. Bropoit
QIbTEpPHATUBHBIA BapuaHT pemeHus. Kommanus crtaBuMT mepeln co0oil 1enb obecrednuThb
YCTOMYMBOE TOJIOKEHHE B OynaymieM. Jlias 3TOro OCHOBHBIE YCHIJIMSI COCPEJOTOYMBAIOTCS Ha
nposeneHun HUOKP no co3nanuio HOBBIX KOHKYPEHTOCHOCOOHBIX BHJIOB MpoAyKuuu. Tpetuit
aNbTepHATUBHBIA BapHaHT pelieHud. llenbio KoMmaHuM SBIISETCS COuYeTaHHE OOecTeyeHUs
pPEeHTa0eTbHOCTH MPOU3BOCTBA B HACTOALIEE BpeMs CO 3HaUUTeNbHbIMU pacxogamMu Ha HUOKP
JUTSL CO3aHUS POAYKLIMU, KOHKYPEHTOCIIOCOOHO! Ha phIHKAX COBITA.

IIpoananusupyire BO3MOJKHBIE CTPATETUYECKUE HaIlpaBJICHUSA pa3BUTHUA
¢dapmaneTuyeckol komnaHuu. Kakolf M3 Tpex albTepHATUBHBIX BapHAHTOB BO3MOYKHOTO
CTPATETUYECKOro pa3BUTUsI KOMIAHUHU, TOJITOTOBJICHHBIX aHAJIIMTHKA JIM, BBl CUMTaeTe Haubosee
IPUEMIIEMBIM?

CuryanmoHHasi 3amava. PaccMOTpuTe KOHKPETHYIO CHUTYallMI0 M BBIOCPHTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHylTe cBOIl BHIOOD.

B TpynoBo#l KOJJIEKTHB, TA€ CYIIECTBYEeT KOHQUIMKT MEXAy JBYMS TpyIIIaMd
COTPYAHHMKOB IO TIOBOJly BHEAPEHHS HW300peTeHUs, MpHUIIET HOBBIH PYKOBOAUTEINbD,
NPUTJIAIIEHHBIA cO CTOPOHBL. Kakum o0pa3oM eMy Jrydine JeiicTBOBaTh, YTOOBI HOPMAITN30BaTh
CO3JIaBIIYIOCS] 0OCTAaHOBKY B KOJUIEKTHUBE?

a) BeiOpath akTuB, Trpymnmy, MNOPYYUTh pa3olOpaTbcsi W OPEUIOKUTH MEpPHl 10
HOpMaJTU3aIlii 0OCTAaHOBKU B KOJUIEKTHBE, OMUPATHCS HA aKTHUB, MOIEPIKKY PYKOBOJICTBA.

0) ITompITaTbest pa3yOeUTh U MPHUBIICYH HA CBOIO CTOPOHY CTOPOHHUKOB TPEKHETO CTHIIS
paboThl, MPOTUBHUKOB HOBOTO, BO3/ICHCTBOBATh HA HUX YOEXKIEHHUEM B MIPOIECCE AUCKYCCHH.

B) M3y4nTh nepcrnekTuBbl yaydIIEHHs] KadecTBa BBIITYCKAEMOW MPOIYKIHMH, MOCTABUTh
nepea KOJJICKTUBOM HOBBIE NEPCHEKTHBHBIC 3a/1a4M, OMUPATHCS HA JIYYIIHUE JOCTIDKCHUS H
TPYAOBBIE TPAAULIUU KOJUIEKTHBA, HE IPOTUBOIOCTABIIATH HOBOE CTAPOMY.
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r) YCTaHOBHUTH JEJIOBOH KOHTaKT CO CTOPOHHHMKAMU HOBOTO, HE INPUHMMAs BCEPbHE3
JIOBOJIBI CTOPOHHUKOB CTapOro IMOAXO0Ja K TEXHOJIOTUU MPOU3BOJCTBA, MPOBOIUTH PaboOTy IO
pealM3allid HOBILIECTB, BO3JCHCTBYsS HAa IPOTMBHUKOB CHUJIOW CBOEro IpUMEpa M IIpUMepa
JIPYIUX MPOrPECCUBHBIX PYKOBOJUTEIEH.

CuryanmnonHasi 3ajgada. PacCMOTpHUTE KOHKPETHYIO CHUTYallUI0 WU BBIOGPUTE BapUaHT
yrnpasieHdeckoro pemeHus. O00CHYHTe CBOM BHIOOD.

B TpynoBoii KOJIEKTHB, T/€ CYHIECTBYeT KOHQIMKT MEXAYy JBYMS TpyInamMu
COTPYIHUKOB IO T[IOBOJAY BHEIpPEHUS M300pETeHUs, MpPUILET HOBBIA PYKOBOAUTEID,
MIPHUTJIAMIEHHBIA CO CTOPOHBI. Kakum o0pazoM eMmy Jydiie JeicTBOBaTh, YTOOBI HOPMAIIN30BATh
CO3/IaBIIYIOCS OOCTaHOBKY B KOJUIEKTHBE?

a) BeiOparh akTuB, Tpymnmy, MDOPYYUTh pPa3o0parbcsi W MPEUIOKUTH MEPHI 10
HOpMAaJIM3aI[il OOCTAHOBKU B KOJUIEKTHUBE, OMUPATHCS HA aKTHUB, MOAJIEPKKY PYKOBOJICTBA.

0) [lonbiTaThCst pa3yOeAUTh U MPUBJICYb HA CBOIO CTOPOHY CTOPOHHUKOB MPEXKHETO CTUJIIS
paboThl, IPOTUBHUKOB HOBOT'O, BO3JCMCTBOBATH HA HUX YOEXKJICHHUEM B MPOLIECCE IUCKYCCHH.

B) M3yunTh MEepCreKTUBBI YIydllIEHUsI KAaueCTBAa BBITYCKAEMOW MPOJIYKIIHMH, MOCTAaBUTH
nepe] KOJJIEKTUBOM HOBBIE IMEPCHEKTHUBHBIC 3a/ladd, OMUPAThCA Ha JIydllde JOCTIDKCHUS U
TPYIOBbIE TPAIUIINU KOJUICKTHUBA, HE IPOTUBOIIOCTABIISATH HOBOE CTApOMY.

r) YCTaHOBHUTH [€J0BOM KOHTAaKT CO CTOPOHHMKAMH HOBOTO, HE TMPUHUMAs BCEPhE3
JIOBOJIBI CTOPOHHUKOB CTApOT0O MOAXOAAa K TEXHOJOTHUU IMPOU3BOJCTBA, MPOBOJUTH PabOTy IO
peanu3aluyd HOBIIECTB, BO3JCHCTBYS Ha MPOTHBHUKOB CUJIOW CBOErO MpUMEpa M MpHMepa
JIPYTUX MPOTPECCUBHBIX PYKOBOIUTEICH.

CocTaBUTh IIaH peaNu3alyy BalllUX YIPABIECHYECKUX PEIICHUMN.

7.4 MetoauyecKkue MaTepHaJibl, Onpe/e/siioliue MPoueaypbl OLeHUBAHHUS 3HAHUIA,
YMEHHUil, HABbIKOB W (WIH) ONbITA [JAeATEJbHOCTH, XaPAKTEPHU3YKOIIUX I3TAMbI
(popMupoBaHua KOMIIETEHIMI

Conep:kaHue 3aHATHI CEMUHAPCKOTO THIA

3anamus cemunapckoeo muna — oAHa U3 (GopM ydyeOHBIX 3aHATHUN, HampaBJeHHas Ha
Pa3BUTHE CAMOCTOSITENIbHOCTH YJalUXcs U PUOOpETEeHUE pa3INUHbIX YMEHUI U HABBIKOB.

3aHsATHE CEMUHAPCKOT0 THIA MPEJCTaBIIsAeT COO0N KOMIUIEKCHYIO (JOpMY U 3aBepIlaroliee
3BEHO B M3YYEHHUH MPETyCMOTPEHHBIX B paboyeil mporpaMme TeM AUCUMILIUHBL. KoMIuiekcHOCTh
JMaHHOM (opMBI 3aHATUI ompernenseTcs TeM, YTO B XOJ€ NPOBEACHMS 3aHATHS COYETAIOTCA
BBICTYIUICHHUS CTYJIEHTOB M IIpernojaBaTelis; MOJOXKUTEIbHOE TOJIKOBaHUE (PaccMOTpPEHUE)
o0cyxaeMoil IpoOIeMbl M aHAIN3 Pa3IMYHBIX, YaCTO JUCKYCCHOHHBIX MO3UIIHIA; 00CyKaeHue
MHEHHUH CTYJIEHTOB M pa3bsiCHEHUE (KOHCYJIbTAIlMs) IpernoaaBaress; yriyOJeHHOe H3ydyeHHe
TEOPHH U MPUOOPETEHHE HABBIKOB YMEHHSI €€ HCII0JIb30BaTh B IPAKTUYECKON paboTe.

KonuuecTBo yacoB 3aHATHI CEMHUHAPCKOrO THUIA MO AMCLUUILIMHE OMpPENEICHO paboyum
y4eOHBIM ITaHOM HamnpasieHus noaroToBku 38.03.01 «OxoHoMHUKaY.

3aHATHUSI CEMUHAPCKOro THUMA MO AucuuIUiMHe «Pa3paboTka ynpaBieHUECKHX pelIeHUN Ha
NpENpUATHH (B OpraHU3alliN )» TPOBOIATCA 68 popMe NPAKMu4ecKux 3auamuil.

B cucreme moAroToBKM NpaKTUYECKUE 3aHATHS 3aHMMAIOT OOJIBIIYIO YacTh BpPEMEHH,
OTBOJIMMOT'0 Ha CaMOCTOATENbHOE oOy4yeHue. SBisAich Kak Obl JONOJHEHHUEM K JIEKIIMOHHOMY
Kypcy, OHM 3aKjiaJbplBalOT U  (OPMUPYIOT OCHOBBI HANpaBICHHUS [OATOTOBKH U
KOMIIETEHTHOCTHOTO MOJXoAa 3amaHHoro mnpodmis. CoaepxkaHue 3aHATUH M METOAMKA X
IPOBEEHUS [JOJDKHBI oOecrneunBaTh pa3BUTHE TBOPYECKOM AaKTMBHOCTU JWMYHOCTU. OHHU
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pa3BUBAIOT Hay4YHOE MBIILIEHUE, PEUb CTYJIEHTOB, MO3BOJISIIOT MPOBEPUTH MX 3HaHUsA. [loaTomMy
MPAKTUYECKHUE 3aHSTUS BBITIOTHSIIOT HE TOJHKO MO3HABATEIBHYIO U BOCIIUTATEIbHYIO (DYHKIINH,
HO U (QYHKIUIO KOHTPOJISI pOCTa O0YYaIOIIUXCSl KaK TBOPUYECKUX JTMUHOCTEH.

[TpakTHueckue 3aHATHUs IPEAINOaralT MPEJBAPUTEIbHYIO IOATOTOBKY CTYIEHTOB IIO
IUTAHY TMPAaKTUYECKOTO 3aHATUSA. [OTOBACH K MPAKTUYECKOMY 3aHSATHIO, CTYACHT JIOJKEH
03HAKOMUTBCSI C MaTEpPUAIOM COOTBETCTBYIOLIEH JIEKLMH, Y4EOHOH JIMTEPATyphbl, KOTOPBIE 110
CBOEMY COJIEP)KaHUIO TMPEACTABISAIOT TEOPETHYECKylo 0a3zy Kypca. BaxHoill 3amadeit st
CTYACHTOB SIBJISICTCSI TPOPa0OTKA BCEX BOIPOCOB HE TOJILKO HA OCHOBE Y4eOHOM JIUTEpaTyphl, HO
U JIONOJTHUTENIbHBIX HCTOYHUKOB.

TemaTuKa NPaKTHYECKUX 3aHATHH

IpakTnyeckoe 3ansiTue 1.

BI/II[ IMMPAKTUYCCKOI'O 3aHATUA: JTUCKYCCUA

Tema u conepxkanue 3aHaTUs: «BO3HUKHOBEHHE HAYKU 00 YIpaBIECHUYECKUX PEIICHUSIX).

OcHOBHBIE BOIIPOCHI, UCCIENYEMbIE B TEOPUM MPHUHATHUS YIpPaBICHUYECKUX pemeHuil. Mx
CBSI3b C CUCTEMOM HayK yrpaBieHusi. OCHOBHbBIE BOIIPOCHI, UCCIIEAYEMbIE TEOPUEH OPraHU3aLUN,
€€ CBI3b CHCTEMOM HayK ymnpaBieHus. MeToabl HMCCIENOBaHMS, NPUMEHSAEMbIE B TEOPUHU
OpraHHu3aIy, CTPYKTYpa TUCIUILINHBI.

B mponecce IMMPAKTUYCCKOI'0o 3aHATUA IMPOBOAUTCA AUCKYCCHUA 110 BOIIpocaM
PacKpbHIBAIOILIUM TEMY.

[lens 3aHATHS: 3aKpeIUIEHWE W PACIIMPEHUE 3HAHUM 00 HMCTOPHUYECKUX MPEIINOCHIIKAX
dbopMUpOBaHHUS HayKH OO0 YIpPaBIEHYECKUX pEIICHUSAX, €€ CBS3H C APYTMMU HayKamu 00
YIIPaBJICHUH.

[TpakTHdeckre HaBBIKH: CIIOCOOCTBOBaTh (OPMHUPOBAHHUIO HABBIKOB M YMEHHUH TIO
BBIABJICHUIO CBA3U MCKIAY CUCTEMAaMU HAYK YIIPAaBJICHUA.

CogepxaHue MPAKTUYECKOTO 3aHATHUS: OSTalbl Pa3BUTHS HAy4YHOM MBICIH B o0jacTtu
pa3palbOTKU YMPaBIEHYECKUX PEIICHUN, KaK IMPoIlecca, CBA3BIBAIOIIEM OCHOBHBIC (DYHKIIMH
yrnpapneHus. CBs3b TEOPUH YIIPABICHUECKHUX PEIICHUH ¢ IPYTUMU HayKaMu 00 YIpaBJICHUU.

B PE3YIbTATC HUIYUCHUA I[aHHOfI TEMbI CTYACHT [JOJDKCH 3HAaTb MPCANOCBIIKHU
dbopMupoBaHUS HAyKH O pa3pabOTKe YIPABICHYECKUX PEIICHUH, OCHOBHBIE MOJIOKECHHUS
HAayYYHBIX HIKOJI, YMCTH AHAJIMU3UPOBATL PA3JIMYHBIC IMOAXOJAbl K TCOPHU MNPHUHATHA pemeHI/Iﬁ,
BIIQJIETh HABBIKAMH COIMOCTABJIECHUS PA3IMUYHBIX TOUEK 3PEHHS HA TEOPUIO IPUHATUS PEIICHUI.

IIpakTH4eckoe 3ansaTHE 2.

Bun npaktuueckoro 3aHsATus: paboTa B MajbIX rpynnax.

Tema u coneprkanue 3aHATUsA: «CYIIHOCTh U OCOOCHHOCTH YIPABICHUYECKUX PEILICHHUID.

Pa3paboTka ympaBieHYECKHUX PENICHWH KaKk Hayka W ydeOHas TUCIUIUIMHA, MPEAMET U
METO.

Pemenne kak BI)I60p AJIBTCPHATUBBI, CPEACTBO MOCTHIKCHUSA ITOCTABJIICHHBIX ueneﬁ, KakK
pe3ysbTaT aHaJIM3a MPOTrHO3UPOBAHUS, ONITUMH3AIMK SKOHOMUYECKOr0 000CHOBaHMSI M BBIOOpa,
KaKk BBIOOpD PYKOBOJMTENSA. YTPABICHUECKOE pEIICHWE M YaCTHBIM BBIOOp, TpeOoBaHUS,
OpeIbaBIsEMblE K YINPaBIEHYECKUM pEUIeHUAM. Pa3nuuyHble acleKThl YHpaBICHYECKHX
pELIeHM.

Llenp 3aHATHA: (HOpMUpPOBAHME MCXOIHBIX IPEICTABICHUA O IMpolecce pa3paboTKu H
IOPUHATHS YOPABICHUYECKUX pELICHUH, Kak O BBIOOpPE pPYKOBOIUTENSA, KaK O CpEACTBE
JOCTHOKCHHUA  ITOCTAaBJICHHBIX I_[CJ'ICI‘/JI, Kak O pCe3yJbTaTC aHalin3a, MOpPOrHO3UpPOBaAHUA,
ONTUMU3ALMH, IKOHOMUYECKOTO OOOCHOBAHNUS U BBIOOPA albTEPHATUB U3 MHOKECTBA BAPUAHTOB
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JOCTMDKEHUSI KOHKPETHOM LieNM B CHUCTEME MEHEKMEHTa, (akTopax, BJIUSAIOLUIMX Ha Ipolecc
pa3pabOTKU U MIPUHATHUS YIPABICHYECKUX PELICHUH, IPEIBIBIAEMBIX K HUM TPEOOBAHHSIM.

[TpakTuyeckue HaBblkM: B pesynpTare M3ydeHUs JaHHOW TEMbI CTYAEHT JOJDKEH 3HATh
pa3jaMyYHble NOJIXOJbl K TMOHSATHIO «YIPAaBICHUECKOE pEIIEHUE», OCHOBHBIE KPUTEPHH,
XapakTepU3yIoIlue YIPaBICHYECKOe pellieHue, GakTopbl, BIMAIOIINE Ha MPOLEece pa3paboTKu U
IPUHATHS YIPABICHUYECKUX PELIEHUH, pa3iauuus MeEX1y KOJMYECTBEHHOM M KaueCTBEHHOM
uHpopMmanuell B Ipouecce pa3padOTKU M IPHUHATUS YIPaBIEHYECKHX pEIIeHUH. YMeTb
OTJIMYMUTH PELICHHUs OT YNPABICHUYECKUX PEIICHUM, OTIMYaTh KaueCTBEHHBbIE JAHHBIE OT
KOJINYECTBEHHBIX, HAXOJUTh OCHOBHBIC (DAKTOpPbI, BIMSIOIIME Ha IpoLecc pa3paboTKU U
IPUHSTHS YIIPABIEHYECKUX PELIECHUI, UMETh HaBBIKM OOHApYXEHUs MPU3HAKOB, OTIMYAIOIINX
peLIeHHs OT YNpPaBJIEHYECKUX PEIEeHHH, BbISABICHHE aHAIN3a OCHOBHBIX (PaKTOPOB, BIMSIOLIUX
Ha npoliecc pa3pabOTKU U MPUHATHUS YIPABIECHYECKUX PEIICHUN.

IIpakmuxyowue ynpasxcHenus 05 Manvlx 2pynn

3ananue 1.

Kaxnoe ynpaBieHueckoe peLICHME 3aTparuBaeT pa3Hble HHTEPECHl M ACIEKThl
JESATEIbHOCTH OpraHu3aluu. YKa3aTb B YE€M COCTOSAT 3KOHOMHYECKas, OpraHU3aluOHHAasd,
COLlMaJIbHAs, NTPaBOBasi, TEXHOJIOTUYECKAsl CYLITHOCTh YIPABIEHYECKOIO peIIEeHus.

3ananue 2.

Omnpenenure, K KakuM (QYHKIMSIM YIOPABICHUS OTHOCATCS IPUBEACHHBIE HUXKE
YIPaBJIECHYECKUE PEIICHHUS.

1. Heo0xoauMo MpoOBECTHM MapKETHHIOBOE HCCIIEOBAHHE DPBIHKA COTOBOH CBSA3M B
ropone H u ompenenuTs BO3MOXHBIH 00BEM MPOJAX M ONTUMANbHBIA YpOBEHb TapudoB B
pabouue U BBIXOJHBIE IHH.

2. Cremyer 3aMepHTbh OTKJIOHEHUS 10 CO/ICPIKaHUIO BPEIHBIX BEIIECTB B BO3YXE B IIEXE
Ne 2, cornacoBats ux ¢ COC u nepenars IEKTPUKaM, PETYIUPYIOLIUM BEHTHIISALUIO.

3. Pemenune 06 skcriopre n3nenuii Hameld Gpadpuku Ha YKpauHy ObLIO HEMPABUIHHBIM,
TaK KakK MOKyMaTenbHas CIIOCOOHOCTh HAceNeHHs He rapaHTHpYyeT YCTOHYMBOTo, MaciuTabHOro,
MEePCIEKTUBHOTO COBITA.

4.  OpnuH n3 kpynHeimux 6aHkoB llIBenun — XanaenbcOaHK — Ha ONpPEIEICHHOM
JTane BBIXOJA M3 KpU3KCa NEpeal CBOMM OTIEICHHUSM B pPa3HbIX pallOHAaX CTpaHbl MPaBO
OTIpeNIeNATh YCIOBUS KOHKPETHBIX KPEAUTOB, PACIIPECIIUB BCE aKIIMK OAHKa MEX/y BBICIIMMHU U
CPEIHUMU MEHEIKEPaMHU.

5. Cremyer yCTaHOBHTHb CKHUJKM C LI€H Ha peaju3yeMble TKaHH B pasmepe 2%
PO3HUYHOW IEHBI TIPH pa3oBoi mokymke cBoime 1000 M 1 5% — mpu HEOTHOKPATHOM TOKYIIKE B
Te€4eHHe roja uim pa3osoi ceeime 10 000M.

6. B xonme XIX B. mpesuaeHT koMmmanuu «Muiyoucu» HceisiliBakacu npenoctaBui
NOJpa3JelIeHusIM KOMIaHUM aBTOHOMHMIO. (C 3TOro MOMEHTa KaXJ0€ «OTpaciIeBOE»
Mo/Ipa3iesieHne UMEET CBOM MEHEPKMEHT M (DMHAHCOBYIO OTUYETHOCTH, & O0OBEIMHSIET UX 00N
OpeH.

7. B 1937 r. HoBBIi mipe3unieHT komnanun «Muiyoucu» KoiatallBakacu oObsSBHI €€
OTKPBITHIM aKIIMOHEPHBIM OOIIECTBOM, U 00Jiee MOJIOBHHBI aKIMH MEPEIIO BO BIaJeHUE APYrHX
ATOHCKUX U 3apyO0eKHBIX KOMITAHUH.

8. Tak kak KauecTBO — TIJaBHas wenb «MuIyOuCH», TO BXOJHOW MpPOBEpPKE
MOJIBEPIaloTCsl BCE BHUJABI ChIpbs U ToNydaOpukaToB. bpakoBaHHbIE y37bl M J€TaIU HE
BBIOPACBHIBAIOTCS, @ HANPABISIIOTCA B OTAET paccielOBaHUs Ul YCTaHOBJIEHUS MPUYUH Opaka.
Kaxplii IeHb 0JIMH UM J1Ba KOHAMLMOHEPA MIPOXOAAT CIEeLUAIbHbIE UCTIBITAHHUS.

3ananue 3.
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B Ttabmuue 1 npuBeneHbl OTAENbHBIE BHJbl YIPABICHUYECKOW NESATEIBHOCTH, a TaKKe
0eccrCTEMHO HU3JI0)KEHBI KOHKPETHBIE YIIPAaBJIECHYECKUE PEIICHHUS.

IIpoBenuTre cucTeMaTH3alUI0 YKAa3aHHBIX YIPABIEHYECKUMX pewmeHud. g 3T1oro B
LEHTpaIbHOU Tpade TabIHuIbl YKaXKUTE HOMEpPA YIPABICHUECKUX PELICHUN, COOTBETCTBYIOIINX
OTJIEJIbHBIM BUJAM YIIPABIECHYECKON JCSITEIbHOCTH.

Tabuuma 1.
Howmepa
yIpaBIE€HYECKUX
Buel pelIcHUH,
YHPaBIEHYECKOH | ¢OOTBETCTBYIOLIMX VYnpaBieH4Yeckue pelieHus
JEeSITEIbHOCTH BUIIOB
YIPABJIEHYECKOU
JIeSITeIbHOCTH
VYpasnenue 1. B TeueHue HOsOps TEKyUIero roja IpPOBECTU
yIIpaBJIEHYECKO NEPEenoIrOTOBKY PYKOBOJAUTEINEH BBICILIETO U CPEIHEro
JESITEIbHOCTBIO 3BeHa (PUPMBI B 00J1aCTH SKOHOMUKH.
Vipasicnie 2. OpraHus3oBaTh HOBYIO ClyxOy ympaBieHus
HepCOHATOM [IEPCOHAJIOM U BKJIIOYUTh B €€ COCTaB OTJIEN KaJpoB,
OTJeN OLIEHKM IepCOHAlla W OIUIaThl TPYAa, OTHEN
VYupasnenue OXpaHbl TPy/la U TEXHUKU O€30I1aCHOCTH.
IIPOU3BO/ICTBOM 3. OObeauHUT, B OJHY CiIyXO0y HpPOU3BOJACTBO

NPOAYKIIMH «A» H 00ecne4eHHe €ero ChIpbeM |
MaTepHalaMH.

4, Co3math Ha @QupMe OTIen CTPaTerHuecKoro
pa3BUTHS W TMOMYMHUTH €r0  HEMOCPEICTBEHHO
MPE3UACHTY (PUPMBI.

5.  Ornpeny uHpopmanuu pa3paboTaTh TEXHOJIOTHIO
OTEepaTUBHOTO HMHGOPMAIIMOHHOTO OOECIECYCHUST U
CBSI3M PYKOBOAMTEJNEH BBICHIETO U CPEJHETO 3BEHA
yIpaBiIeHUS.

6. CdopmupoBaTh CHCTEMY pPAaCCTaHOBKH KaJpOB B
COOTBETCTBUM CO CHOCOOHOCTSIMM paOOTHHUKOB U
CHCTEMY pOTallMU KaJpoB MEXAY JHMHEWHBIMU H
(GYHKIIMOHATFHBIMY TTO/IPa3/ICTICHASIMHU.

7. Otmeny  BHYTPEHHEro  ayauTa  IPOBECTH
BHEIIJIAHOBYIO MIPOBEPKY MIPaBUIIBHOCTH
HCIIOJIb30BAaHUSI PYKOBOJUTENISAMH CPEIHETO U HU3IIETO
3B€HA YNPABICHYECKUX TEXHOJIOTHI

8. HauvanpHuky WMH(pOpPMAIMOHHOTO OTJENa CO3AaTh
0a3y JaHHBIX O TEKYOIMX W  MOTCHIHATBHBIX
NOTPEOUTENAX U MOCTABIIUKAX (DUPMBI.

IIpakTH4eckoe 3ansaTHe 3.

Bun npaktuueckoro 3aHaTus: paboTa B MajbIX TpyIax.

Tema u coneprkanue 3aHATUSA: « TUTONOTHS YIIPaBIEHYECKUX PEILICHUID)

ConepxaHue TPAKTHYECKOTO 3aHATHS OXBATHIBACT KPYr BOMPOCOB, CBSA3AaHHBIX C
HeO6XOI[I/IMOCTBIO CUCTEMAaTU3al peLHeHI/Iﬁ B YyHOpaBJICHUH, TIOHATHCM THIIOJIOTUN U
Ki1accudukanuy, TpeOOBaHUAX M IMOAXOJAX K KJIACCH(UKAIMK YHPABICHUYECKHX PEIICHHH,
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BUJAX YIPABICHYECKUX PELICHUH.

B pesynpraTe U3ydyeHHs NTaHHOW TEMbl CTYAEHT JOJDKEH 3HAaTh MCXOJHBIE IOJIOXKEHUS O
HOJIX0/aX M TpeOOBAaHMAX K KiIacCU(UKALMKM YIPAaBICHYECKMX pPELIEeHUH, MX BUIAX, UMETh
IIPEJICTaBICHHUE O MPAKTUKE IPUMEHEHUSI Pa3IMUHbIX BUJOB YIPABIECHUYECKUX PEILICHUM.

Ilenp 3aHATHA: 3aKpeIUICHHE U paclIMpeHHe TEOPEeTHMYECKUX 3HAHUN O HEeoOXOAMMOCTH
TUIOJOTH3AMM W KJIACCH(PHUKAIMKA YIPABICHYECKHX PpEIICHUH, HMETh IMpEJICTaBICHHE O
NOJX0/1axX K KJIacCU(UKALUU YIPABICHUYECKUX PELLICHUH.

[IpakTHueckre HaBBIKM: B pe3yJbTaTe U3y4YEHHUs JAaHHOM TEMbl CTYIEHT AOJDKEH 3HATb
IPU3HAKU KJIacCU(UKAUK W BUAbI YIPABIEHYECKUX pEIIEHUH, UMETh IpPEeACTaBICHUE O
IPAKTUKE TPUMEHEHMS] PA3JIMYHBIX BHJIOB YIPABIECHUYECKUX PpEUICHUM, NyTAX pelIeHUs]
pOOJIEMBI.

IIpakmuxylowue ynpasicHeHus 015 Maavix 2pynn

3aganue 1.

OcymiecTBuTe KJIaCCH(PHUKALNIO TPUBEICHHBIX HIKE PEIICHHIA:

B cootBercTBUM ¢ mporokonom CoBemanus oT 12/7-02, mpuka3zaMu JUPEKTOpa 3aBoja
38/6-03 wu 38/6-04 id pEKOHCTPYKIMU Ii€Xa B YCTAHOBJICHHBIC CPOKH HEOOXOIUMO
OCYILIECTBUTD CJIEYIOLINE MEPOIPUATHS:

1. IIpoBecTn MHBEHTApU3AIMIO 00OPYIOBAHHUS, ONPEICITUB KOJIMYECTBO, BO3PACT, CTETICHD
UCIIOJIb30BAaHUS OT/AEIbHBIX IPYII 000PYL0BaHMSL.

2. Jlns oCyLIeCTBJIEHHS WHBEHTapU3allUd CO3/1aTh WHBEHTAPU3ALMOHHBIE KOMHUCCHUHU B
cootBeTcTBUM ¢ [lonoxeHneM 00 MHBEHTapU3aLUH.

3. OOBSIBUTH KOHKYPC Ha JYYIIUNA MPOEKT PEKOHCTPYKIIMH, B KOTOPOM OBLITH OBl OTPaskEHBI
COBPEMEHHBIE TEXHOJIOTHH NTPOU3BOICTBA U METOABI OCYIECTBIECHUS PEKOHCTPYKLIUU.

4. TloarotoButh HH(OPMALMIO O HAIPABIECHUAX PEKOHCTPYKIMH U 00 H3MEHEHHUH
npo¢eCCHOHATBLHOTO M KBATM(UKAIMOHHOTO COCTaBa pabounx, a TakKe 0 BO3MOXKHBIX Crloco0ax
MOBBILICHUS UX KBaJTU(UKALIUN.

5. Co3paTh KOHKYPCHYIO KOMHCCHUIO IO OLEHKE IPOEKTOB PEKOHCTPYKIHMH I10]
pyxoBoacTteoM B.I'. Opexoga.

6. Pazocnate mpoTOKOJI MEPONPUATUI BCEM YYAaCTHUKAM COBELIAHMS.

3agadue 2.

Hwuxe npuBeneH nepedeHb TUIMYHBIX OPraHU3allMOHHBIX pemeHuil. Mcnome3zys cxemy
KJIaCCU(UKALUU YIIPABICHYECKUX PELICHU, ONpEeeTUTe, K KAKUM BUJaM OHU OTHOCSITCSL.

1. Ilpuem Ha paboTy chenUaluCTa B HCCIIEAOBATENbCKYIO J1A0OpAaTOPHIO KOMITAHHH,
MPOU3BOIALIEH CIOKHYIO HAYKOEMKYIO TPOAYKIIHIO.

2. Macrep pacmpenenser Mexay pabouuMu ouepeHOM 3aKas.

3. ®UHAHCOBBIN JUPEKTOP OMpPEAEIAeT pa3Mep AUBUACHAOB, KOTOPBIA COBET AUPEKTOPOB
OyZeT peKOMEH/I0BaTh OYEPEHOMY COOPAHHIO AKIIMOHEPOB.

4. Bpibop wieHaMu MNpaBiIeHUS KOMMEPYECKOro OaHKa MeCTa pacloJOKEHUS HOBOTO
¢dmnana.

5. Be1Oop nmeyaTHOro u3gaHus AJs pa3MelleHusl peKjiaMbl 0 HOBOM TOBape (GUPMBI.

6. BpiOop acnmupaHTOM M €ro Hay4YHbIM PYKOBOAWUTENIEM TEeMbl JIUCCEPTAIIMOHHOTIO
HCCJIEIOBAHMUS.

3ananue 3.

VYkaxuTe, B KaKOll MOCIEI0BAaTENbHOCTH JOJIKHBI BBIMOJIHATHCS HUXKE  NPUBEACHHbBIE
JIeMCTBUS B MpolIecce pereH st MpooieMbl

- BBIJICJICHUE OCHOBHBIX M BTOPOCTEIIEHHBIX XapaKTEPUCTUK MTPOOIEMBI;

- paszesneHnue npo0IeMbl Ha YacTH;

- MIPOTHO3UPOBAHUE U aHAIHN3 TPEOYEMBIX JTEHCTBUIA;
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- pa3paboTKa peKOMEHIAINHN K JIEHCTBUSM;
YCTaHOBJICHHUE TPUYUHHO-CIICJICTBEHHBIX CBSI3€M 10 BCEM BO3MOXKHBIM BapUaHTaM
pEIICHUS TTPOOIIEMBI.

IIpakTnyeckoe 3ansiTue 4.

Bun npakTHueckoro 3aHATUSA: HHAMBUAYAJIbHOE PAKTUKYIOLIEE YIPAKHEHUE.

Tema u cogepxaHue 3aHATHA: «YcIoBUA W (aKTOpPbl KadyecTBa YIPABICHUECKUX
pELIEHUIN.

[Tonsatne «bpakrop kauecTBa», €ro Hpu3HaKuM U cBoicTBa. IloHsATHEe «1OACUCTEMAY,
XapaKTEPUCTHKA BUIOB MOJICUCTEMBI opranu3anun. Crieruduka OTKPBITHIX U 3aKPBITHIX CHCTEM.

B mpomecce mpakTUYecKOro 3aHATHS NPOBOAMUTCS HWHAMBUAYAJIBHOE IPAKTHUKYIOLIEE
ylOpaXHeHHe B O00JaCTH CHCTEMHOIO II0/IX0Ja K MCCIEAOBAaHHIO (PAaKTOPOB KauecTBa
yIpaBJIEHYECKUX PELIECHUH TPU NPUHATHH YIIPABIEHYECKUX PEIICHUH.

Llens 3aHsATHA: (HOPMHPOBAHME HCXOAHBIX IPEICTABICHUH O CBOWCTBAX Ka4eCTBEHHBIX
pelIeHn, ycIoBHAX U (pakTopax KadecTBa YNPaBICHYECKMX PELICHHH, MPeIrnoChUIKaX ero
MOBBILICHUS.

[IpakTuyeckue HaBBIKM: CHOCOOCTBOBAaTH  (DOPMHUPOBAHMIO HABBIKOB U YMEHMH
MCCJIEJOBAHMSI CHCTEMHOTO M0AX0/1a B JESITEIbHOCTH OpraHU3aIiu.

CopnepxaHue NPAaKTUYECKOTO 3aHATUA: IMOHATHE KadyecTBa YIPABJIEHYECKUX pEIeHHH,
Ka4eCTBO PEIICHUsI KaK COBOKYIHOCTH €ro cBOMCTB. CBoiicTBa pemieHus. OCHOBHBIE (PaKTOPHI
BIMSIOIIME HAa KAauyeCTBO YIPABICHUYECKMX pEIIEHHUH, 3aBHCHUMOCTh KayecTBa pEIIEeHU OT
YCJIOBHH €ro pa3pabOTKU U MPUHSATHUSA.

B pesynbTare u3ydyeHus TAaHHOH TeMbl CTYACHT JOJDKEH HMETh NpeACTaBiIeHue 00
yCIOBUSAX U (DaKTOpax, MPEINOChUIKAX MOBBIIICHNUS Ka4eCTBa YIPABJIECHYECKUX PELICHUH, YMETh
OIPEACIIAT IIyTU U CPEACTBA MTOBBIILIEHUS Ka4eCTBa YIPABIECHYECKUX PEILICHUM.

AHaIn3 KOHKPETHON CUTyal[u1

«Pacwupenue cobimogoii cemuy

Kommepueckas opranuzaiys 3aHUMaeTcs TOProBiel 3JeKTPOOBITOBBIMU Npubopamu. [lpu
3TOM 3HAYMUTENbHBIH 00BEM NPOAAX COCTABIAET MEJIKOONTOBass M PO3HUYHAS TOPTOBIIA
HEeNocpeACTBEHHO B oduice pupmbl. CyliecTBEHHbIN yJENbHBINA BEC B TOBAPHOM aCCOPTHMEHTE
3aHUMAIOT OBITOBBIE HJIEKTPOOOOrpEeBaTEeNM, KOTOPbIE MOJB3YIOTCS XOPOLIMM CIPOCOM Yy
HaCeJICHUS.

B cBA3M ¢ ycmemHbIM pPa3BUTHEM M POCTOM MacUITabOB JEATENbHOCTH (UPMBI ee
MEHE/P)KMEHT CTOJKHYJICS C HEOOXOAMMOCTBIO Pa3HOOOPAa3UTh M PACIIUPUTH KaHalbl cObiTa. C
[ENbI0 pa3pelieHsi BO3HHKIIEH MNpoOiemMbl ObLJIO peIIeHO NPEeAOCTaBUTh YacTh TOBapa
(obGorpeBareneit) Ha peaTu3aio MaxauKaTMHCKUM Mara3uHaMm.

3akynka oOorpeBareieil OCYyLIECTBISETCS HANpsMylO Y TPOU3BOAMTENS, KaueCTBO
HEOJIHOKPATHO MPOBEPEHO U SBJIAETCS CTAOUILHO XOPOIIUM.

Kpome Toro, ¢upma noroBopuiiach C OpraHU3alHEH-NIPOM3BOIUTENEM O IOJIYyUYECHUH
TOBapa B KpeIuT ¢ yciaoBueM oruiatbl 50% ero cToMMOCTH 4epe3 Mecsll, a OCTaBILIEHCS YacTh —
10 MEpE pealln3aluH.

Jlns 3akitoueHust JOroBOpOB B aBrycTe ObUIM 0TOOpaHbl 10 KpyHmHBIX XO3SHCTBEHHBIX U
CHeHaTU3UPOBAHHBIX Mara3uHoB, TOPTYIOIUX TOBapamMH moaoOHoro poxa. Ilpu ux uzydeHun
YUUTBHIBAINCH cleAyrolue (akTopbl: MECTOPACIONIOKEHHE, Clenuain3aus, Bpems paloTshl,
CKOpPOCTh 000pOTa TOBapa, miarexecrnocooHocTb. C HEKOTOPHIMH U3 HUX (UpMa yxe paboTana
paHee, U OHU UMEIOT XOPOIIYIO peIyTalHIo.

OTtrpy3ka ToBapa Mara3uHaMm ObUIa 3aIlVIaHUPOBaHA HAa BTOPYIO MOJOBUHY ceHTs0ps. (Kak
IOKa3aJl B JJIbHEHIEM OTYET O MpojAa)xax, UX «IIHMK» IpULIencs Ha OKTA0pb.) IlpuyeM ObL10
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pELICHO OpraHu30BaTh ydyeT oObeMa MpOJaX IO KaKIOMYy MarasuHy C LEelbl0 HM3y4YeHHUs
CKOPOCTH 000pOTa U sl INIAHUPOBAHUS IIOCTABOK B CIIEIYIOIIEM IIEPUOJE MO Mepe HEOOXO0au-
MOCTH. Y CJIOBUS AOTOBOpa MO3BOJISIIM 3a0UpaTh TOBAp U3 MarasuHa, I7ie OH MPOAAETCs II0X0, U
nepenaBaTh B TOT. IJie peanu3anus uaer Osictpee. IlepBas oreHka OblIa MPOBEICHA yXKE depes
HEJIENI0 TI0CJIE OCYIIECTBICHUs pelieHus, U cpeau 10 mara3uHOB ObUIM BBIJCJIEHBI LIECTH C
HanOOJBIIUMHU 00bEMaMH MTPOAAK.

®dupma pacrnosaraeT HeOOXOIUMBIMHU CKJIAJCKUMHU IUIOIAASMU U B €€ CTPYKType UMeeTcs
TPAHCHOPTHBIM OTHEN, B (YHKIMH KOTOPOrO BXOAWUT JOCTaBKa ToBapa B MmarasuHbl. C
Mara3uHaMH UMEETCs] IOCTOSIHHAs CBSA3b, 103BOJIAIONIAS M10JIy4aTh ONEPATUBHYIO HMH(POPMALIHIO.
Jis ycnemHo# peanu3aliii MPUHSATOTO PElIeHHs ObUT Ha3HAYEH OTBETCTBEHHBIH COTPYAHUK,
KOTOPBII JTOJDKEH CIEeIUTh 3a XOAOM €ro BBIIOJHEHMS, KOHTPOJIUPOBAaTh 0OBEMBI IOCTABOK B
MarasuHbl, BECTH Y4€T IPOJaXK U €KEHEEIbHO J0KJIAbIBATh PYKOBOJICTBY.

[TpunsTOE pelieHne He MPOTUBOPEUUT OOILEH IOJIMTHKE TOProBOM OpraHu3aluu, ee
CTpaTeruy M TeKyIluM IaHam. @upMa peryisipHo pazMeniaer pekiamy odorpesareneit B CMU
U OCHOBHas 4acTh ToBapa (okojo 60%) ocTamach Ha LEHTPAIBHOM CKJIaJE Ui PErMOHAIBHBIX
ONTOBUKOB U PO3HUYHBIX ITOKYyHaTeNeH.

Bomnpocs! 11 aHanu3za

1. Kak MOXHO OIIEHUTh Ka4yeCTBO IIPUHSITOIO PEIIeHus?

2. YTO CBUAETENIBCTBYET O €ro 000CHOBAaHHOCTH?

3. SIBnsieTcs M MPUHSITOE PELIEHUE CBOEBPEMEHHbIM?

4. HackoabKO afjanTUBHO IPUHATOE peLIeHue?

5. Kakue (paxTsl CBUAETENBCTBYIOT O PEATbHOCTH IPHUHSITOTO PELICHUS?

IIpakTuyeckoe 3ansAaTHE 5

Bua npakTueckoro 3aHATUA: HHAUBUAYAJIBHOE NIPAKTUKYIOLIEE YIPAKHEHUE.

Tema u copepxanue 3aHaTus:«HayuHble NOIXOApl K pa3pabOTKe YIpaBICHUYECKUX
peLIeHU»

XapakTepucTuKa B3IVISIOB Ha POJIb M MECTO YIPaBICHUECKHUX pEIIeHHH B Ipoliecce
ynpasiaeHuss B Ikonax «HaydHoro ympaBieHus», «AIMHHHUCTPAaTHUBHOIO —YIIPaBJICHUS,
«HenoBedyeckux OTHOLIEHUH U MOBEICHUYECKUX HAYK», «MaTeMaTu4eCKO! IKOJIbl YIPABICHUS».

B nponecce mpakTH4ECKOro 3aHATUS MPOBOAATCS 3aCIIyIIMBaHHUE AOKJIAZ0B IO BOIpOCaM,
PAaCKpBIBAIOIIUM TEMY.

[lenb 3aHATHS: COCTOUT B 3aKpEIUICHMM M PEATU3alliy 3HAHUN O HAy4YHBIX MOAXOAAX K
pa3pa0oTKe yNpaBIEHUYECKHX pEHICHWH, OCHOBHBIX TOJOXEHUSX K MPUMEHEHHI0 HX K
pa3paboTKe yIpaBICHUECKUX PelIeHHH, 0COOEHHOCTIX pa3pabOTKU YIPaBICHUECKUX PEIICHU B
3apyOEKHBIX CTpaHaX.

[IpakTudyeckue HaBBIKM: CIOCOOCTBOBATH (HOPMUPOBAHMIO HABBIKOB M YMEHUH IO
BBISIBJICHHIO OCOOCHHOCTEH pazUYHbIX IIKOJ YIPABJICHUS K POJIH U 3HAYEHHIO YIIPaBICHYECKUX
peueHnid B 3 eKTUBHOCTH Mpoliecca YIPaBICHHUS B OpraHU3aIUH.

Copep:xaHue MPaKTUYECKOTO 3aHATUS 0XBATHIBAET KPYT BOIPOCOB O CYIIHOCTH, OCHOBHBIX
MI0JIOKEHHUSX, HaIlpaBJIEHHOCTH CHUCTEMHOTO CUTYallMOHHOIO, KOJIMYECTBEHHOTO,
(GYHKIIMOHAJIBHOTO MOIX00B K pa3pabdO0TKe yIpaBIeHUYECKUX PELIEHUI B 3apyOeKHBIX CTpaHaX.

B pesynbrate u3yuyeHHMs MAHHOW TeMbl CTYAEHT JOJDKEH MMETh IpeJCcTaBiIeHHe 00
OCHOBHBIX TIOJIO)KEHHUSIX, HAMpPaBICHHOCTH, 3aJadaX Hay4YHbIX [OJXO0JI0OB, OCOOEHHOCTH
COBPEMEHHBIX MOAX0JI0B K pa3paboTKe YIPaBICHUECKUX PEIICHUN B 3apyOeKHBIX CUCTEMAaX.

IIpakTnyeckue 3anaTHsA 6-7
Bun npaktudeckoro 3aHATHS: MHIMBUAYAJIbHBIE INPAKTUKYIOIIME YIPAKHEHMs, aHAIU3
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KOHKPETHOW CUTYyAall1H.

Tema u conepxkanue 3austus: «lleneBass opueHTanus YNpPaBIEHYECKUX PELICHUN,
«[IpuHsiTHE perIeHnii B opraHax rocyJ1apcTBEHHOTr0 (MyHUIIUIIAIBHOTO) YIIPABICHUS»

Coneprxkanue TPaKTUYECKOTO 3aHATUSI — OXBATBIBACTCSI KPYT' BOIPOCOB, TAKUX KaK, IEJb,
KaK OCHOBA TEXHOJIOTUU Pa3pabOTOK YIPABIEHYECKOTO PEIIeHUs, B3aUMOCBS3b U COOTHOILICHUE
MOHITHHA  «IIeNIbY, «IIpoOJIeMay, «pelieHuey», «uepapxust Iuenei». Crparerudeckue U
TaKTUYECKUE LENH, JOCTH)KEHHE HMX COOTBETCTBHUS. AJIbTEPHATUBHBIE IJOCTHI)KEHHS LU U
BBIOOD pEIICHUSI.

MexaHu3M B3aMMOCBSI3M IIEJICH yIpaBlIeHYECKHX perieHud. TpeOoBaHMs K IENISIM
YIPaBICHYCCKUX pEIICHU. BiusHue 1enu Ha BBIOOP W OCOOCHHOCTH DPa3paOOTKH PEIIeHUs
(pa300p KOHKPETHOM cUTyaluu). AbTEPHATUBBI TOCTHXKEHUS 1IeJI U BBIOOP YIPaBIEHYECKOTO
pemieHuss  (pa3dbop KOHKpeTHOH cutTyauuu). [ocyaapCcTBEHHO-yIpaBICHUYECKHUE PEIICHHUS:
MOHSITHE W OCHOBHBIE CYyOBEKThl. OCHOBHBIE W YTOUHSAMOIINE XAPAKTEPUCTUKH TMPUHATHS
rOCy/IapCTBEHHBIX penieHuid. CBoHCTBa W (OPMBI MPHUHATHS TOCYAAPCTBEHHBIX PEIICHU.
Knaccudukanus rocy1apcTBeHHBIX PEIICHUH.

B nmpomecce mnpakTHYECKOro 3aHATHS TPOBOAUTCA pa300p KOHKPETHOW CHUTYyallMu
«IToBbIlIeHNE KayecTBa MPOAYKIUN», «LleneBas opueHTaIs pekiIaMHOM KOMIAHUU (UPMBD».

Lenp 3amsTtus: (GopMHpOBAaHUE HCXOIHBIX TPEACTABICHUN O B3aWMOCBSI3H IEICH U
pelieHui, 0COOCHHOCTSIX IEJIeBOM OpUEHTAMU MpH pa3paboTKe YNpaBICHUECKUX pELICHH,
CIOCOOCTBOBATh  MPUOOPETCHUIO TEOPETUYECKUX 3HAHUM B  00OJacTH  IesernojiaraHus
YIPABJICHUYECKUX PELICHUN, 3aKPEIUTh MPEACTaBICHUE OCYITHOCTH TOCYIAPCTBEHHBIX PEIICHUH,
OCHOBHBIX CYOBEKTax, BHJAaX MU (OpMax HX MPUHITHS W HCIOJHEHHUS, YYaCTHUKAX ITHUX
MIPOLIECCOB U UX POJIM Ha KaXJAOM 3Tarle NPUHATUS U UCIIOJHEHHS TOCYIaPCTBEHHBIX PELIEHUN

[IpakTrueckue HaBBIKH: COJCUCTBOBaTh (OPMUPOBAHUIO HABBLIKOB OOOCHOBaHWUS,
bopMUPOBaHUS, CTPYKTYPH3AIMU CHUCTEMBI IIeNiel pellleHus, OCO3HATh OCHOBHBIC PA3IUYUS
MEXy TOHATUSIMHU TOCYAAPCTBEHHBIX U YIPABICHUYECKUX PEIICHUM, HAYYUTHCS OMPENETAThH
CyOBEKThl M YYAaCTHUKOB TMPHUHSATHS W HCIONHEHUS KOHKPETHBIX PENICHUH IO CTENeHU HUX
WHTEPECOB B JJAHHOM 00JIaCTH, pa3aindarh BUIbI U (HOPMBI TOCYTAPCTBEHHBIX PEIICHUI.

CTyaeHT OOJKEH 3HAaTh — OCHOBHBIE IOHSTHS, YMETh ONPENENsATh B3aUMOCBS3b H
COOTHOIIICHUE IIEJH, TMPOOJIEMBI-PEIICHUs], BT HAaBbIKAMU aHalM3a W CpPaBHEHUS
aJbTEPHATHUB PELICHUS HE COOTBETCTBUE UX LIEJISIM OpPraHU3alUu.

IIpakTnuyeckue 3anaTus §-9

BI/I)I MPAKTUYCCKOI'0O 3aHATHA: HHANBUAYAJIBHOC IMTPAKTUKYIOIICC YITPAKHCHUEC

Tema u conepxanue 3aHATHSA: «TeXHONOTHS Pa3pabOTKH YHNPABICHUECKUX PEIICHHI,
«DOopMBI NOATOTOBKY M PEATTU3ALNH YIIPABICHUYECKUX PEIIECHUN»

CoctaB u XxapakTepucTuka (OpM TOATOTOBKM W (GOPM pealHu3aluyd PpeIIeHUi.
Omnpenenenue ycnoBuil v chepbl UX IPUMEHEHHUS.

B rmporecce MpakTHYECKOTO 3aHATUS MPOBOJSATCS BBIIOJHEHHWE WHIMBUAYATbHBIX
MIPaKTUKYIOIINX YIPA)KHEHUM.

Ilenp 3aHATHA: OXBaTBHIBACT KPYr BONPOCOB 00 OCHOBHBIX OJTanax pa3paboOTKH
YIPaBICHUYECKUX PEIICHUH, UX COAEepKaHUH, CIIOCOOCTBYET (POPMHUPOBAHUIO TEOPETUUECKHX
3HaHUH B OO0JIACTM BBIABICHHUS OTIMYUM pPA3TUYHBIX (OPM TOATOTOBKM U peau3aliu
YIpaBIECHUYECKUX pPEHIeHUH, a Takke (OPMUPOBAHHE MCXOJHBIX MPEACTaBICHUI 0 crocobax u
dopmax coaep)kaHUs, YCIOBHUAX M cdepax MNPUMEHEHHS pPa3JIMYHbIX CIOCO00B (Hopm
HNOJArOTOBKH U peasIn3alluy YIPaBICHYECKUX PELICHUH.

CopneprkaHue MPaKTHUECKOTO 3aHATHSA: OXBATHIBAET KPYT' BOIIPOCOB, TAKUX KaK 3TaIbl U UX
COJepKAHME Ha CTaJUM IOATOTOBKH K Pa3pabOTKe YIPABICHYECKOrO pEIeHUs, Ha CTaluu
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HETIOCPECTBEHHO DPa3pabOTOK YIPaBIEHUECKOTO DEIICHHs, HAa CTAaAMU MPUHSATHS PELICHUS,
peanu3alyy, aHaju3a pe3ysibTaTa, a TaKkkKe CrocoObl U (GOpMBI (PUKCAIIMH MIPUHATHUS PEIICHUH,
yCJIOBUS U cpepbl MPUMEHEHHUS CII0cO00B M (HOPM MOJTOTOBKH PELICHUI.

[IpakTHyeckre HaBBIKM: CIOCOOCTBOBAaTh (HOPMHPOBAHUIO HABBIKOB M YMEHHH II0
UCTIOJIb30BAHUIO PA3IMYHBIX (POPM MOATOTOBKH M (OPM peaau3aluyl PElIeHHH B KOHKPETHBIX
IMPOU3BOACTBCHHBIX YCIIOBHUAX.

B pesynbrare m3ydeHus: JaHHON TEMBI CTYIEHT JODKEH 3HATh COBPEMEHHBIC TOAXOBI
TEXHOJIOTUM Pa3padOTKU YIPABICHYECKHX pEIIeHUIl, yMeTh OpraHU30BHIBATH MPOIIECC
pa3pabOTOK yIpPaBICHYECKUX pEIICHWH, BIaJeTh HABBIKAMHU MOJIYYeHHs HWHPOPMAIMUA O
CUTYalluH, OTPE/ICICHUMU IeNIel, aHajan3a CHUTyalllud, BHIOOpa albTEpPHATHB DPEUICHHUsS, 3HATHh
(GOpMBI ¥ CIIOCOOBI TOATOTOBKH M PeaU3alMi PELICHUI U UX COJEp)KaHue, BIIAJICTh HaBBIKAMU
COIOCTaBJICHUsI (POPM IMOATOTOBKH M pPEANTM3ALUU PEUICHUH C y4eTOM YCJIOBUH W cepbl HX
PUMEHEHHS.

Hnousuoyanvuvie npakmuxyiowue ynparicHeHus

3aganue 1.
[Ton6epure onpenenenus: GopM pa3pabOTKU pEHICHUs, IPUBEICHHBIX B Ta0IHIIe
dopma Onpenenenue GUpMbl pa3pabOTKU peIIeHUsS
pa3paboTku
peleHus
3aKoH 1. Pewenne, HoCcsAIME METOANYECKUNA MITM TEXHOJIOTUYECKUM XapaKTep
2. Pemenue, ycranaBimBaroniee MOPSIOK M CHOCOO BBIOJHEHUS KaKUX —
Ipukas 100 nelcTBUN
3. Pemenne o mpoBeneHHH COBMECTHBIX PadOT C yKa3aHHUEM B3aMMHBIX
Ykasanue paB U 00s13aHHOCTEH.
4. Pemenue BeiciIeil rocy1apcTBEHHON BIIACTH, HOcsIee 00A3aTeNbHbIN U
Muctpyxins HENPEJIOKHBIM XapakTep.
Pacriopsxerue S. Pemenue pykoBoauTesns, 00J1€4€HHOTO BJIACThIO
6. Pemenne, orpakaromiee LENM M KOHKPETHBIE 3aJaud JEATEIBHOCTH,
Jloroop CPEJICTBA M BPEMS UX peasIn3aliH.
7. Pemenune pykoBoauTens, HE HAAEJIEHHOTO aJMUHUCTPATUBHBIMU
[Tnan DYHKIHSAMH.

3amanue 2. [logbOepute ompeneneHus GopmMam pealv3ally PElieHus, MPUBEIACHHBIM B
TadmIe

dopma Omnpenenenne GOpMbI peanr3auil perieHUs
peanu3aiyn
pelieHus
[Ipeanucanue 1. HenoBas Oecena, mpoBOAMMAsT PYKOBOJIUTEIEM C IEIbIO TOOUTHCS Y

INOAYNHCHHOTO, Tpe6yeMLIX B3TJIIOB MM MOHATUM 11O COJACPIKaHUTO
BBIITOJTHCHHOI'O PCIICHM .

Yoexaenue
2. JlenoBass Oecema mpoBoaMMAsi PYKOBOIUTENEM C IEIbI0 OOy4YeHWs,
Hepeﬂatm OIIbITA OJIA YCHGHIHOFO BBITTOJIHCHU A peHIeHI/ISI.

PazbsicHenne 3. OdunmanpHOEe W3BEIIEHHWE TOJDKHOCTHOMY JHIy 00 00s3aTenbHOM
BBITIOJIHCHUU KOHerTHOI‘O peIJ_ICHI/IH B yCTaHOBHeHHLIfI CpOK
4, JlenoBast Oecenma, mpoBoAMMAsT PYKOBOIUTEIEM C IENbI0 OOBICHEHHS
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Hacrasnenue CYTH U COACPIKAHUS PEIICHUSI.
5. HenoBas Oecenma, mpoBOAMMAs PYKOBOAMTEIEM C IICJIbI0 Tepeaadn

Coobmenne JIOTIOTHUTEIHHON H(POPMAIIUU, HEOOXOUMOH JIJISl BBIMIOJTHCHUS PEIICHUS.

Jenosas uepa «llpunsmue pewenuii meneoNcepom»

Lenp urpsl: oBIaAeTh HaBBIKAMH MPAKTUYECKOTO MCIIOJIB30BAHUSI CUCTEMHOTO MOAXO0Ma K
pelieHrI0 TpoOJieM Ha Pa3HBIX YPOBHSAX MPHUHATHS pEIIeHUN, YMEHHEM BbIOpaTb METOIbI,
MOMOTAIOIINE MPUHUMATh 0OOCHOBAHHBIC PEIICHUS Pa3HBIX BUJIOB ITPOOJIEM.

Curyanus 1.

Cpenu npeAnpusiTHil TOProBoit KOMIaHuu (HYHKIIMOHUPYET HEOOIbIIONW 00YBHOM MarasuH.
['onoBHOE oOTHeleHHEe KOMIAHUM pa3paboTrano psija  JEeHCTBUM, HEOOXOAMMBIX B Cllydae
MOSIBJICHUS PA3JIUYHBIX OOCTOSITENBCTB, BKIIOYAas BO3MOXHBIE HApEKaHWM IOKYIATENEeH,
KaJIpOBbI€ TPOOJIEMBbI, MPOBEIECHNUE BBICTABOK TOBAPOB, OCYIIECTBIECHHWE 3aKa30B M BEIICHUE
JOKYMEHTAIu. 3aa4a pyKOBOJUTEN OOYBHOTO MarasuHa COCTOUT B TOM, YTOOBI IMTyHKTYaJIbHO
BBITIOJIHSITH TPEANUCAaHUsT KOMIaHUU. Eciii BO3HMKAeT 4YTO-TMO0 HEMpPEeIyCMOTPEHHOE, €My
HEOOXOIUMO CHAuyajga CoIJIacOBaTh CBOE pEIICHHWE C BBIECTOAIIUM PYKOBOACTBOM.
HeykocHutenbsHO BBIMONHSAS TPeOOBAHHS KOMIIAHUHU, PYKOBOAMUTENb, TEM HE MEHEE, TOJDKEH
CaMOCTOSITENIbHO TPUHUMATh BaKHbIE pEIIEHUS — BeAb MJS YCIEIIHOW paboThl Mara3uHa
TpeOyeTcs B3BEIICHHBIN MOIX0/1 K MpobiieMaMm.

Curyanus 2.

PykoBonuTenb, oTBEUAOUINIl 32 OTJEN MPOU3BOJACTBA, pabOTaeT B JOBOJHHO CBOOOJHBIX
YCIIOBUSX M JIOJDKEH OCYIIECTBISITH BBIOOP CpelM albTEPHATHBHBIX PEIICHUN YIpaBIeHUYECKON
JeATeTbHOCTH. B ero BeneHMHM HaxoIATCs KOHTPOJIb KauecTBa, MCIOJIb30BAHHE MaTEpPHUAJIOB,
JOJKHOCTHBIE TIEPEMEIICHUs, OTHOLIEHUS MeXAy pabOTHHKAMU W MHOTHE JPYTHe BOIPOCHI.
Bonee Toro, MeHemkep MOMKEH MPUMEHATH <BIOPOBYIO», AGPEKTUBHYIO U CIOCOOHYIO
MPUCTIOCAOIUBATECS K 0OCTOSTENHCTBAM CHCTEMY PYKOBOJACTBA. B MpPOM3BOACTBEHHOM OT/ElNE
perieHus TpedyeT macca mpodsieM, OOJIBIIMHCTBO U3 KOTOPBIX YK€ MOSBIAIUCH Ipexae. CrekTp
BO3MOJXKHBIX PEIICHUH MIMPOK, 3a7aua PyKOBOJUTEINS 3aKIIIouaeTcsl B BEIOOpe oOpa3a IeiCcTBuUi,
KOTOPBIA ¢ HauOONBIIEH BEPOATHOCTHIO NPHUBEACT K YCIexy. PyKoBOAWTENb HE TOJBKO
OCYIIECTBIISIET pPAlMOHAIBHBIN aHamu3 MNpoOJeMbl, HO UCHONB3YeT /MM OmpeAeleHus
COOTBETCTBYIOIIETO o00Opa3a NEWCTBUSI CBOE «UYBCTBO» cCHUTyamnuu. I[IpoGiembl TOBOJIBHO
HEMPOCTHI, OHU YCIOXKHSAIOTCS BO3JEHCTBHEM BHEHIHHX (akTopoB. Takum oOpazom, Kakue Obl
JEUCTBUSI HU TIPEANPUHUMAIINCH, TOJISI IMYHOW OTBETCTBEHHOCTH 32 HHUX BCET/Ia MPUCYTCTBYET.
BriOpanHbie peiieHUs B OOJNBIIMHCTBE CIIYYaeB OMPABIBIBAIOT ce0s, €CIU OCYIIECTBISIFOTCS C
JIOCTAaTOYHON HACTOMYMBOCTHIO M TOJKPEIUISIOTCS HEOOXOIUMBIMU pecypcamu. JlesTenbHOCTh
PYKOBOIMTENSI IPOU3BOICTBA BO MHOTOM CBsI3aHa C BBIOOPOM TMOAXOIAIIEH CTpaTeruu.

Curtyarus 3.

3ajaya oT/ena MapKeTUHra OPraHU3alUd COCTOUT B CO3JaHUU HOBBIX BO3MOXHOCTEH ISt
pEIICHUsT XOPOIIO HW3BECTHHIX MpoOieM. OTpaOOTHHKOB OTAeNa TPeOYIOTCS HOBBIE HJICU B
pa3HbIX c(hepax — OT MOUCKA HOBBIX MOJIXOJIOB K PEKIaMe 10 Pa3padOTKH METOJ0B aKTUBU3AIIUN
JEATeTLHOCTH 1O COBITY TPOAYKIMUA. UYTO OBl CO37aTh MPOYHYIO OCHOBY ISl TIPUHSTHS
peleHus, HeoOXOAUMO TMPOSCHUTH sI YIPOCTUTh MPoOJIEeMy, a TakKe OCYIIECTBUTH cOOp
COOTBETCTByIOIICH wuHpopManuu. [l Xopomero pyKOBOAUTENsI B 00JacTH MapKETHHTA
XapaKTepHbI YMEHHE BBIOMPATh U CIIOCOOHOCTH MPOBOJIUTH PAa3yMHYIO CTPATErHIO, 00JIaJaI0IIYI0
MOJUTMHHON HOBU3HOMW U, OJHOBPEMEHHO, OCMBICIICHHYIO C JICJIOBOM TOYKHU 3PEHHUS.

Curyanus 4.
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Ocobble TpeOOBaHUSA K PYKOBOAMUTENSAM NPEABABISAIOT HEUCCIEAOBAaHHBIE M IUIOXO
MOHSTHIE CUTYallud, HalpuMmep paboTa IiaBbl UCCIEN0BATENbCKOTO LIEHTPA, 3a7ada KOTOPOIo
COCTOUT B CO3JAHUU YEro-auM0o BblAAIOLIErocs M HOBOro. TakuM 3aJaHuEM MOXKET ObITh
pa3pa0oTKa JIyHHOr'O I10CaJI0YHOIO MOJYJI, CO3JaHME HCKYCCTBEHHBIX ajMa30B WJIM HOBBIX
SHEpPreTUYeCKUX cucTeM. PykoBoauTeNlb 0OOBIYHO HAaYMHAET € IUIOXO ONPENENEeHHOM MpobieMsl,
K KOTOpOH HE MOIXOAMT HHU OJHO M3 H3BECTHBIX pemeHuid. HeoOXoauMo cocpenoTounTh
pecypchl ¥ CO34aTh OpraHU3alMIo, MO-HACTOSIEMY CIIOCOOHYIO MPOSIBUTH TBOPUECKUH MOJIXO/.
B HekoTopeix ciyyasx TpeOyercsi CO3AaHHEe HOBOTO TEXHHUYECKOTO S3bIKA, HOBBIX KOHIICTIIIHH,
MHCTPYMEHTOB, TEXHOJIOIMI MM IPOU3BOICTBEHHBIX BO3MOKHOCTEH. Takum oO6pa3zom, 6osbIuas
4acTh TOT0, 3@ UTO OTBEYAET PYKOBOJUTENb, XapAKTEPU3YETCsI MOAJTMHHON HOBU3HOM.

3amaHus

1. Ompenenute ypoBHUM M THUIIBI pPEHICHUN MpeNIoKeHHBbIX curyaunuil. CymiecTByeT Jin
npsiMasi CBSI3b MEXKAY CTapLUMHCTBOM II0 JOJDKHOCTM M YPOBHEM INPUHMMAEMBIX PELICHUN?
[lpuBeauTe npyrue KOHKPETHBIC MPUMEPHI CUTYAIMi, TPeOYIOIUX NPHUHATHS PEIICHHH BCEX
YEThIPEX THUIIOB.

2. BcnoMHuTE MM NpUIyManTe HECKOJIBKO IPUMEPOB CUTYALIUH, PEILIEHNS KOTOPHIX Y Bac
y’Ke HMEITCs, HO, OJHAaKO, KOTJa-To JOCTaBMWJIM BaM Maccy Oecnokoiicta. IlompoOyiite
IPUIIOMHUTh JTalbl NPUHATUS O3TUX peweHui. [lpumock M BaM BIOCIEICTBUM HUMU
BOCIOJb30BaThCsA? Ha KakoM ypOBHE NPHUHSATHS PELIEHHMH MMM MOXHO BOCIIOJIB30BaThCA?
Bcerna nu roToBsiif 0TBET NpaBUiIbHBIN? [louemy?

3. Onumute Bee mark (IyHKThl) PallMOHAIBHOIO MOAX0AA K CIEAYIOUIMM IpolieMam 1is
000 CUTyaluu, paCCMOTPEHHOM BBIILIE:

IIPUEM COTPYIHHKA Ha BAKAHTHYIO I0JKHOCTD B OT/EIIE;

MOKyNKa WJIM AapeHja TOMEeUIeHUs (34aHusd) s OCYLIECTBIEHHS KOHKpPETHOU
IIPOU3BOJCTBEHHOMU AESITEIbHOCTH;

nouck myrei noctkenus 10%-Horo pocta mpuObUIM Ha KOHKPETHOM MPEANPUATHH.

IpakTuyeckue 3ansaTus 10-11

Bun npaktuyeckoro 3aHATHA: NPAKTUKYIOIIWE YIPAXHEHWS, AaHAJIN3 KOHKPETHOMN
CUTYallUH.

Tema u conepxkanue 3aHsATHsA: «Poib yenoBeyeckoro (pakropa B mpoliecce pazpabOTKH
yIOpaBiIeHYECKOro  pemeHus’»,  «ConualbHO-TICUXOJIOTUYECKHE  OCHOBBI  pa3paboTKu
YIPaBIEHYECKUX PEILICHUI»

Oco0eHHOCTH M OCHOBHBIE HAIpPAaBJIEHUS COLUAIBHO-TICUXOJIOIMYECKOTO BO3JEHCTBUS
yIpaBJIEHYECKUX peIIeHU Ha HcroiHuTeneil. BiusHue aBTopuTeTa M mnpodeccuoHanuzma
pYKOBOAMTENS Ha  (OPMHUPOBAHUE  IOJIOKUTEIBHOTO  OTHOIIEHUS  HCIOJHUTENeH K
yIpaBJIeHYeCKUM peleHussM. [loHATHE M XapaKTEepUCTHKA 3TUYECKUX OCHOB pa3paboTKU
YIPaBICHUYECKUX PEIICHUMN.

[lonsaTe KadecTBa yNpPaBIEHYECKMX pPEIICHUN, CBOMCTBA KadecTBa YIPABICHUYECKHX
pemieHuii. dakTophl, BIMSIOMIME HA KadyeCTBO peuieHus (pa3dop KOHKPETHOM CHUTYyaluu)
[TpeanockIKy MOBBILIEHUSI Ka4eCTBa pelleHul (IPaKTUKYIOIIee YIPaXXHEHUE).

B nmnporecce npakTUyecKOro 3aHATHUS MPOBOJUTCS MPAKTUKYIOIIME YIPaKHEHUS 110
MOBBIIIEHUIO KauyecTBa PpeIIeHUI, MPOBOAUTCS pa300p KOHKPETHOM CUTYaIlMH «pacIlupeHne
COBITOBOM CETH»

enp  3aHATHA:  CHOCOOCTBOBAaTh  NPHOOPETEHHMIO  TEOPETUUYECKUX  3HAHUH 110
METOJIOJIOTUYECKUM TOAX0AaM K (OPMHUPOBAHUIO KadyecTBa pa3pabOTKH yNpaBICHUECKHUX
peLIeHHI, CIOCOOCTBOBATh MPHOOPETECHUIO TEOPETUYECKUX 3HAHUKW B OOJIACTH COLMAIBHO-
MICUXOJOTHYECKOT0 BO3JCHCTBUS YIIPABICHUECKUX PEIICHUI HA UCIIOJTHUTENECH.
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[IpakTHyeckre HaBBIKU: CIOCOOCTBOBAaTh (OPMHUPOBAHUIO NPAKTUUECKUX HABBIKOB U
yMEHUH B 00JacTH TOBBIIEHUS KadecTBAa pPa3pabOTKU  yIpPaBICHUYECKHUX PEUICHHUH,
croco0CTBOBaTh (POPMUPOBAHUIO HABBIKOB M YMEHUH 10 BBIABJICHUIO Pa3IMUHBIX HAIpPaBICHUH
COLIMAIBHO-TICUXOJIOTMYECKOT0 BO3JECHCTBHS YIIPABICHYECKUX PEIIECHUN HA UCIIOJIHUTEIICH.

IIpakTnyeckoe 3ansaTue 12

By npakTMYecKOro 3aHATUSA: aHAJIN3 KOHKPETHOW CUTYallUH, JUCKYCCHUS.

Tema u conepxaHue 3aHATHS: «OTUYECKHE OCHOBBI Pa3pabOTKU yIpPaBICHUYECKUX
peuIeHui»

OCOOCHHOCTH W OCHOBHBIE HAIIPABICHHS COLMUAIBHO-TICUXOJIOTHYECKOTO BO3ACHCTBUS
yIpaBJIEHYECKUX peIIeHU Ha ucrnoiHuTenei. BnusHue aBropureTa M mnpodeccuoHanuzma
pykoBonuTenss Ha  (OPMHPOBAHHWE  MOJOKUTEIHHOTO  OTHOWICHWS  MCIONHHUTENCH K
ylpaBjIeHYeCKUM peleHussM. [loHATHe M XapaKTepuUCTHKa 3TUYECKUX OCHOB pa3paboTKu
YIIPABJICHYECKUX PEILICHUN.

B nmnponecce mnpakTUYECKOro 3aHATHS IPOBOJUTCS aHAIM3 KOHKPETHOW CHUTYyallMH,
JIUCKYCCHS.

Ilenp 3aHATHA: CHOCOOCTBOBATH IMPHOOPETEHUIO TEOPETHYECKMX 3HaHUM B 001acTu
COLIMAIBHO-TICUXOJIOTMYECKOT0 BO3JEHCTBHS YIIPABICHYECKUX PEIIECHUN HA UCIIOJIHUTEIEH

[IpakTHyeckre HaBBIKM: CIOCOOCTBOBaTh (HOPMHPOBAHHIO HABBIKOB M YMEHMH 110
BBISIBJICHUIO  PA3JIMYHBIX  HAIpPABJICHUM  COLMAIBHO-IICUXOJOTHMYECKOTO  BO3JCHCTBHUSA
YIPaBIECHYECKUX PEILIECHUI HA NCIIOJHUTENIEH

IIpakTnuyeckoe 3ansitue 13-14

Bun mnpaktuyeckoro 3aHATHA: NPAKTUKYIOLIUE YIPAXHEHHS, AaHaJIW3 KOHKPETHOMN
CUTYallUN.

Tema u conepkanue 3aHATHS: «IPPEKTUBHOCTh YIPABIEHUYECKUX pelieHui», «KoHTpoiab
pean3alyy ynpaBIeHUYECKUX PEICHUI

Cucrema KOHTpPOJSI peaju3alliy YINPaBICHUECKUX PEIIEHUN: BHUJIbI KOHTPOJIS, METOJbI
KOHTPOJISI, 9Talbl OPraHU3alMA U NPOBEACHUS KOHTPOJs. OTBETCTBEHHOCTh PYKOBOAMTENS 3a
YIPaBJIEHYECKOE PEIIEHUE U €r0 MOCIEACTBHSL.

B mnponecce npakTUYECKOTrO 3aHATHA TNPOBOAUTCSA MPAKTUKYIOLIME YHIPaKHEHUs 110
OpraHM3allMl WU KOHTPOJIIO BBINIOJIHEHUS YIpaBieHYecKux pemieHuidl. IIpoBoautcs paszdop
KOHKpETHON cuTyauu «OTBETCTBEHHOCTD 33 HEy1ady»

Hens 3amsTus: GopMuUpOBaHHE HCXOIHBIX MPEACTABICHUA O KOHTPOJIC, KaK OJHOW W3
OCHOBHBIX (DYHKIIMI yIpaBieHHs, BHIaX M METOAAaX €ro OCYIIECTBIECHHs, OpraHU3aluu
MIPOBEICHUS KOHTPOJIS, a Takke (POPMUPOBAHUE HUCXOIHBIX MpencTaBieHnid 00 r¢pexTuBHOCTH
YIpaBJIEHYECKUX PEIICHUH, OCHOBHBIX BHIaX (YHKIHOHAIBbHOW 3(deKTuBHOCTH, cUCTEME
KOJIMYECTBEHHBIX M KaUeCTBEHHBIX MOKa3aTeNeH.

CopepxaHue IPAaKTHUECKOTO 3aHATHSI OXBATHIBAET KPYr TAaKMX BOIIPOCOB, KaK 3HAYCHUE,
GYHKIIMM W BHJIBI KOHTPOJIS, MPOIECC KOHTPOJIE M METOJbl €ro OCYIIECTBIICHUS, MOHSITHE
3 PEKTUBHOCTH YNPABICHUYECKUX peIIeHUH, (YHKIHOHAJIBHYIO KiIacCU(UKAIMIO €€ BUIOB,
MOKa3aTeNH OLICHKH.

[IpakTuyeckre HaBbIKK: (OPMHUPOBAHHE CHOCOOHOCTEH TO, BBIMOJHEHHIO MPOLEIYD
JIEMCTBHI 110 BBIITOJIHEHUIO KOHTPOJIS YIIPABICHYECKUX PEIICHMI.

B pesynbTare u3yueHus: JaHHOW TEMBI CTYJIEHT JOJDKEH 3HATh MOHATHE U BUJbI KOHTPOJIS,
HEOOXOIMMOCTh €ro NpPOBEIEHUs, YMEThb OPraHU30BBIBATh IIPOLECC KOHTPOJS, BIAIETh
HaBbIKAMHU OIIPENEICHUS NMPUYMH U BBIABICHHUS OCHOBHBIX 3a/ay KOHTPOJIS, TAKXKE CTYIEHT
JIOJDKEH 3HaTh MOHATHE, BUIBI 3(P(PEKTUBHOCTH, MOKA3aTENN OLEHKH, YMETh IIPOBOJUTH aHAIIU3
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s dexTBHOCTH Ha 0a3e KOJUYECTBEHHBIX M KAaUeCTBEHHBIX MOKa3aTesied, BIaJeTh HaBbIKAMU
cbopa uapopmanmu 1t OIIEHOK 3(PPEKTUBHOCTU YIIPABICHUESCKUX PEIICHHM.

AHanuz KkoHKkpemuou cumyayuu

[ToBpIIeHNE KaueCTBA MPOAYKIHH

OupMbl A U b mpoU3BOAT aHAIOTUYHYIO MPOAYKLHIO, UMEIOT OJMHAKOBBIE YCIOBHS
IPOM3BOJICTBA, YPOBEHb TEXHOJIOTUH U OOBEMBI BBIITYCKa. AHAIM3 3aTPaT Ha KAueCTBO C IIEIIbIO
UX ONTHMHU3ALMU U YCTPAaHEHWs] NPUYUH HEONPaBIAHHBIX PAcX0J0B (UPMbI aHAIU3UPYIOTCS
©KEKBapTaJIbHO. 32 OTYETHBINA KBapTaj paboThI ObLIH MMOJIYYEHBI CIEAYIOIINE PE3YIbTaThI.

®upma A. Ha yctpaneHue HEMCIPABHOCTEH B IpoIEcce MPOU3BOJCTBA OBLIO 3aTpayeHO
4410 momn. CILIA. Pacxonmsl Ha rapaHTHWHBIA peMOHT cocTaBwian 2506 nosur., Ha oOydeHue
nepcoHasa MeroaoM obOecredeHus: kadectBa - 1500 momn. Pacxonmbl Ha BXOJHOW KOHTPOJIb
KayecTBa cocTaBwiIM — 4568 nomi., a Ha 3aBOJACKHE HCIBITAHWA TOTOBOW HPOAYKIIMU-
16717 nomnmn.

Ha ycTtpanenue HemcmpaBHOCTEH B mIpoliecce MPOU3BOJCTBA U HEOOXOIUMBIE B CBSI3H C
STUM KOPPEKTUPYIOIIHE MEPONIPUSATHS ObUI0 moTpaueHo 3369 mom.

@upme OBUIO TMPEIBSIBICHO HECKOJIBKO CyA€OHBIX HCKOB OT MOTpeOuTenei,
MOTHUBHUPYIOIIUX CBOM MPETEH3UM HU3KOM CTENeHbI0 0€30MacHOCTH H3AETUM, YTO IPUBEIO K
Beiuiate mrpagoB B cymme 68000 momur. Pacxonsl mo ympaBlIeHUIO CHCTEMOW OOeCIeYeHUS
KauecTBa cTaOMIbHBI ¥ cocTaBiA0T 1000 10i1. exeKBapTalbHO.

®upma b. 3a tot xe nepuon ¢pupma b 3arparuna 50000 nosnn. Ha cCOBEpIIEHCTBOBAHUE
METOJUK MO0 pa3paboTke TpeOOBaHMU K KA4yeCTBY H3JENHA B TMpOIECCe MPOECKTHUPOBAHUS,
MHCTPYKIUU IO CUCTEME KauecTBa M KaueCTBAa TEXHOJIOIMUECKOI o Ipolecca.

Exxemecsiuno ¢upma pacxomyer okoso 20000 momn. Ha oOydeHue MepcoHalla BOIpOcam
KOHTpOJIsI M o0ecrieueHus: KauecTa, a Takke mianupyer 10000 momns. Ha cOoBEpIIEHCTBOBAHUE
paboThI 110 ONEpaTUBHOMY KOHTPOJIIO KauecTBa.

Ha ycrpanenune HeucnpaBHOCTEM MOCTaBIIMKY ObUIO aAorutadeHo 7450 nomn., a Ha
KOPPEKTHPOBKY OOHapy>keHHOro Opaka - 1725 nom.

Ha wuccnenoBanusi B o00macTv HaAEKHOCTH U3AeNud u3pacxomoBano 10562 mos.
ExemecsiuHble  3aBOJICKME  HCHBITAaHMS TOTOBBIX — M3aenuu  TpeOyror 15000  mom.
[TocnerapanTuiiHblii peMOHT obotencs ¢pupme B 752 10

3agaHust:

1. CocTaBbTe CpaBHUTENBbHYIO TAOJIMIly KBAapTaJbHOW CTPYKTYpbhl PacxoJ0B Ha KauecTBO
npoaykuuu gupm A u b.

2. TlpoBenute OILIEHKY IIEJIEBOTO TOAXOJAa KaXAOW (PUPMBI K BOIPOCY OOECTICUCHUs
Ka4ecTBa MPOIYKIIHH.

3. CpaBauTte 3¢ (HEeKTUBHOCTH TPOTPAMM TI0 3aTpaTaM Ha KaueCTBO 00euXx (pupm.

Ananusz xonkpemnou cumyayuulleneBast opueHTaLUs PEKJIAMHON KOMIIAHUU (PUPMBI

JIBa kocMeTnuecknx Marasua 10 et paboTaroT B HEOOIBIIIOM TOPOJIE.

Crpareruss marazuHa «Jloma» BeIpaskaeTcs ciefyroumM oOpasoMm: «Jlis mMonopexw,
KOTOpast JTFOOUT IKCTIIEPUMEHTHPOBATh B MOJIC M XOUYET BBITJIACTH CHOTCITHMOATENILHO, Mara3uH
«Jloma» — MecTo, rae Bcerja MOXHO KYNUTh CYHEPMOJHYIO KOCMETHKY M INPOCIyIIaTh Kypc
MakusKa». PyKoOBOACTBO Mara3uHa CTPOUT CBOIO PEKJIAMHYIO KOMITAHUIO MOJ JeBU30M: «Jloma»
— POKOBOI1 LLUISITEP 3TOTO CE30HAN.

Marazun «EBa» npuzaepx’uBaerca Ipyroul nosuuun: «Jlis 3penoil KeHIIUHBI, KEJIAF0IIeH
3a0BITh O CBOEM Bo3pacte, «EBa» — MarasuH, rze Bbl HaiiieTe MOHMMAaHUE, COBET U HOBEWIIHNe
JOCTUKEHUS] KOCMETOJIOTOBY.

O06a mara3zuHa TpaTAT Ha peKJaMy OJMHAKOBYIO cymMMmy — 1o 5000 momut. M3 3T0it cymMMBI
Kaablid Marazu Beigenser 1000 momi. — 20% pexiamHoro 0rokera Ha pa3pabOTKy peKiIaMmbl,
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HalKMCaHUE TEKCTOB U OIUIATY TPYy/a CICIUAIUCTOB, OPraHU3YIOIINX PEKIAMHYI0 KOMIIAHHIO.
Octanbubie 4000 momn. «Jlomay pacnpenenser Tak, Kak yka3zaHo B Tabmure 1.
Bbroker peknambl MarazuHa «Jlomay

Tabmuma 1
. CTOUMOCTD

Pexamo -pacipocTpaHuTENb ConeprkaHue peKJIaMHBIX MEPOTIPUATHN ot
Pagnocrannus 240 pexaMHBIX OOBSIBJICHHIA U CHIOHCUPOBAHUE 1200
«PoOK xaXxnplif JeHb» cy00oTHE# nepenadn «PUTMBI MOIBI)
Pagno «Ilynbe» (xut-napan) | 160 pexiaMHBIX 0OBSBICHUH 800
MecTtHasg MoJI0aeKHAS 10 o6bsBenwmit mo 0,5 cTpaHUIIBI KaXI0€E, C 400
nporpamma KYIIOHAMH Ha JIbIOTHBIE TOKYIIKU

CnoncupoBanue (COBMECTHO C ApYrUMHU hUpMaMu
MomnosexHas spMapka POl ( pyr up ) 1600

C pa3aadeii 00pas3IoB TOBApOB

Bonpocs! n 3ananus:

1. B 4eM cocTosT OT/IMYMS LEIEBBIX MO3MLIMK ABYX MarazuHoB? Uem oTimyaercs ux
KJIMEHTYpa, HACKOJIBKO OHA MOKET OBITh TIOCTOSIHHOW ?

2. KakoB MOKeT ObITb LieeBOi UMUK MarazuHa «EBa»?

3. Ha ueM BbI peKOMEH1yeTe KOHLIEHTPUPOBATh BHUMAHUE aJpecaToB pekiaambl «EBa»?

4. CocraBbTe IPUMEPHBIN PEKIIAMHBIN IUIAH JJ1s MarazuHa «Esay.

IIpakTnyeckoe 3ansaTue 15-17

Bun nmpakTuueckoro 3aHATHA: J€JI0Basi Urpa

Tema u copepxanue 3ansaTus: «Kiaccudukanus MeTofoB pa3pabOTKH YIPaBICHUECKUX
pemieHui», «Meroabl AMAarHOCTUKU MpodsieM», «MeToabl IenenojaraHus W BbISIBICHUSA
IbTEPHATHBY

Knaccudukanus MeTonoB MNPUMEHSEMbIX Ha CTaJud MOJATOTOBKHM YIPABIEHYECKUX
pemieHnid. MeToabpl IMArHOCTUKU  yNpaBlIeHYeCKOH mpoOiembl. MeTonbl  BBIABICHHS
anbTepHATUB pelleHus. MeToasl BbIOOpa, pealu3allid U OLEHKH pe3yJbTaTOB pPEIICHUS.
@DakTopbI, ONpPEEIAIoNIe BHIOOP METOIa Pa3padOTKU pelieHus (MPaKTUKYIOIIee YIPaKHEHUE).
Pa3sHOBHIHOCTH TEXHOJIOTUYECKUX MOJENEH W KPUTEpUU HX BbIOOpa ISl MPaKTHYECKOIO
UCIOJIb30BaHUs (Pa300p KOHKPETHOH CUTYaIUH).

B nmpouecce mpakTH4ecKOro 3aHATHS MPOBOAUTCSA MPAKTUKYIOIIME YIPAKHEHUS IO
orpenieNieHnIo (haKTOpOB, OMPEAEIAIOIINX BBIOOp MeTona pa3paboTku pemieHus. IIpoBoaurcs
paz00p KOHKpeTHOU cutyaruu «O1eHKa BO3MOKHOCTEH (hUPMBIY.

[lenp 3aHATHA: COCTOMT B (POPMHUPOBAHUM HMCXOJHBIX IMPEJICTABICHUA O THUIAX 3a/1ad U
METOJIOB pa3paboTOK M MPHUHATHS YIPaBICHUYECKUX pelIeHui, (HOopMUpOBaAHHU HMCXOIHBIX
NpEeCTaBICHUN O METO/aX BBISABJICHUS, POPMYIMPOBAHUS U JUATHOCTUKH MPOOIEMBI.

CopepxaHue MPaKTUYECKOTO 3aHATHSI OXBATHIBAE€T KPYI BOIIPOCOB O TUMAX, CTPYKTYpY,
KJaccu(uKauy 3a7a4d, OCOOCHHOCTSIX MX HMCIOJNb30BaHMUS HA Pa3IMYHBIX CTAAUAX Pa3pabOTKU
VIpPaBICHUYECKUX pELICHUH, BBbISBICHHWE, T[OCTaHOBKA U (OPMYJIUPOBAaHHE MPOOIEMBI,
XapaKTepUCTHKA METO/IOB, aHAJIN3 MPOOIEMbI ITPHU MPUHATHH PEILICHUM.

[TpakTHyeckre HaBBIKU: CIIOCOOCTBOBATh ()OPMUPOBAHUIO HABBIKOB M YMEHUI B 00JacTH
METOAMYECKHX IOAXOJI0B K pa3pabOTKe, MPUHATHIO U OIIEHKE Pe3yJbTaTOB YIPaBICHYECKUX
pelIeHU.
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B pe3ynbrare u3ydeHus AaHHOW TEMbl CTYIEHT JOJKEH 3HAaTh OCHOBHBIE MOHATUS, TUIIBI
3aJa4 U METO/IOB, UX KJIACCH(HUKAIMIO, YMETh MPUMEHATH 3(p(PeKTHBHBIE METOIBI MPUHATHA
YIpaBJIEHYECKUX PELIEHUH Ha pPAa3IUYHbIX CTaausAX MX pa3pabOTKH, BIAAETh HaBbIKAMU
OPUHATHS OOOCHOBAaHHBIX YIPABICHUECKUX PEIICHUH, 3HATh OCHOBHBIE METOMBI BBISBJICHUS,
IIOCTaHOBKM U ()OPMYJIMPOBAHUS NPOOIEMbI, yMETh a€KBaTHO U HENPEIB3ATO JUATHOCTUPOBATH
npo6ieMy, BiaieTh HABBIKAMH UHTEPIIPETAIMH JaHHBIX O TIpoliemMe.

HenoBass urpa «lIpuHsATHE yIpaBIEHUYECKOTO pEIIeHUs Ha OcHOBe MeTona «Mo3roBoit
aTakm»

Ienp urpsl: @opMHUpPOBaHHE HABBIKOB MPAKTHUECKOTO MPUMEHEHUs METOJa «MO3TOBOM
aTaku» NP NPUHATUHU YIIPABICHYECKUX PELICHUN

Curyanus

Ceromus «lllepemerbeBO» - KpymHBIA a’spormopt Poccum, e HaOMrOmaeTcss TCHICHITUS
pocTa aBHaNepeBO30K B Te€UeHHUE nociaeaHux Tpex jet: 2005 r. — 8,5 miH. naccaxupon, 2006 —
9,5 muiH. u 2007r. — 10,2 MIH. A3pONOPT CaMOCTOSATENBHO OCYIIECTBIISIET HA3EMHOE CEPBUCHOE
U TEeXHHYeckoe oO0cinyxkuBaHHe 14 WHOCTpAaHHBIX ABHAKOMIIAHUM, CpeOu KOTOPBIX TaKue
KpynHble nepeBo3unku, kak Lufthansa wu BritishAirways. Bceero xe B 2007 r. ycimyramu
«IllepemeTreBO» mMONB30BAIUCH 73 poccuiickux U 50 3apyOexHbIX aBUakoMmaHuil. OOmias
CTOMMOCTb CEpBHUCa, NpeaocTaBieHHoro um 3a 2007r., npesbicuiia 1 Miapa. py0., a KOJIU4YECTBO
CaMOJIETOBBUIETOB (OCHOBHOI'O IIOKA3aTessl TEXHUYECKOH 3arpy3ku a’sponopTa) Bo3pocio Ha 13
%, Tpu 3TOM 3a CYTKH B CpeaHEM Mpou3BOAmMIOCH mpuMmepHO 360 B3neros/ mocamok. OgHaKo,
HECMOTpsi Ha 3TH nokaszarenu, «lllepemeTpeBo» He moman B TPOHKY JIy4LIMX a3pONOPTOB
Poccun.

3aganue

BreiOpaTe BapuaHT pemieHus MO YIYYIIEHHIO pabdoThl a’pomopTa C MOMOIIbIO MeToja
«MO3TOBOM aTaKm».

[Tops1ok BIMOIHEHUS PAOOTHI.

1. ITocTanoBka mpo6aeMsl (3a1aun) repe;] TBOPUYECKON IPYIION, 4eTKO chopMyIUpOBAaTh:

® 4YTO B UTOr'€ HEOOXOAUMO MOIYYUTh UM UMETD;

® YTO MEIIAeT MOJYyYEHHIO )KETAeMOro.

2. I'pynme pa3genuTbcsi Ha JBE MOATPYHIBl — «TEHEPATOPOB» U «KPUTHUKOBY.
«['eHeparopbl» BbIpaOATHIBAIOT MJEH, BHOCAT TNPEIJIOKEHHS, «KPUTUKU» TOIBEPraroT
MO3UTUBHON MM HETAaTUBHOW OTEHKE BBIIBUHYTHIE UJIEH.

3. BeiOpaTh Kax 01 NOArpYNION pyKOBOAUTEIS.

4. Drtan MomuanuBoro reHepupoBanusa (10-15 mun.). Unenam rpynmsl mnpeajaraercs
IIMCbMEHHO U3JIOKUTh BO3MOJKHBIE DELIEHUS IIOCTaBICHHOM 3aJauyd B IIOJHOW THILIHHE
(o6s3aTenbHOE ycnoBue). [Ipu reHepupoBanuy uael MHAWBUIYYMBI IpoAyKTUBHee rpymm. [1pu
MOJIYAJIMBOM TE€HEPUPOBAaHUM BHHMAaHHME HE OTBJIEKAETCS, a KOHLEHTPUPYETCS, CO3J1AeTCs
atMoc(epa TMOHMCKa, MPH KOTOPOM pe3yiabTaThl Jydlle U pa3HooOpa3Hee. YUYacCTHUKOB
CTUMYJIUPYET OOCTaHOBKAa, KOIJa BCE BOKPYI HANpsHKEHHO pabOTalOT M HMX HE TOPOIAT
HEMEJUICHHO 00CyauTh wuaeto. OHUM CBOOOIHBI OT HeXenarenbHOro 'ddexra O0OBIYHBIX
KOHTAKTOB He()OpMaJbHBIX TPYIII.

5. DTan HeynopsA0YeHHOT0 IepeyrciieHus uaei. PykoBoauTens npeajiaraeT yyacTHUKaM
[0 ouepequ Ha3BaTh 3alMCaHHblE UMM pemeHus npobiembl. OOCyXIeHHEe OrpaHHYUBACTCS
MOTIBITKOM CKaTO U3JI0KUTH OTBET JJIs1 yI00CTBA €r0 PErUCTpalliu. JTOT ITal MPOJI0IKAETCS 10
TEX MOp. MOoKa He OyIyT 3arucaHbl BCE UAEU PELIeHUs IPOOIeMBbI.

Bo3MoskHbIE UIen:

® YIIPOIEHNE TAMOXKEHHOI'O KOHTPOJISI KaK sl POCCUMCKHX, TaK MU JJIi MHOCTPaHHBIX
rpaxk/iaH;
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e puoOpeTeHre aBTOOYCOB JJIsi IE€PEBO30K MACCAKUPOB IO JIETHOMY TONIO U
YCTaHOBJICHUE HOBBIX TEJIECKONINYECKUX TPAIIOB;

e o0ecrieyeHrne TPaHCIOPTHOrO cooOlmieHus: Mexay tepmuHanamu «lllepemerseBo-1» u
«IIepemeTneBo-11;

® CTPOUTEJILCTBO HOBOI'O NAPKHUHIA;

® PEKOHCTPYKIMSI CXEMbI BHYTPEHHETO JIEKTPOOCBELICHMUS;

e 0OOHOBJIEHHE TEXHUYECKOT'O OCHAILIEHUS adpOIIOPTa;

® PEKOHCTPYKIIMH B3JIETHOH MOJIOCHI;

® COKpallleHHe BpeMEHHU Ha 00CITy)KHBaHUE CaMOJIETOB (3alpaBKy TOILINBA).

6. Oran ysacHeHus wuzae. Ha »3ToM srame npoucxogutr ObICTpOE pPaccMOTpPEHHUE
3apErUCTPUPOBAHHOTO NEPEUHS UACH.

7. IlogroroBka Ka)a0u MOATPYIIION MUCBMEHHOTO OTYETA.

8. OTamn rosocoBaHMs U paH)XUpPOBaHMs. BceMm ydacTHUKAaM pa3iaroTcs KapTOYKH, YHCIIO
KOTOpBIX 3aBUCUT OT 4MCIa UAEH, IONy4eHHbIX Ha nsAToM drtane. Korjga yuyacTHUKH
IPOPAaHXUPYIOT TPEJUIOKEHHBIE HJIeH, YKa3aB 3TO B KapTOYKaX, PYKOBOJUTEIb OOBSBIISIET
nepepsiB. Bo Bpemst nepepbiBa OH U €ro MOMOIIHUKH JIENAI0T M10ACYETHI.

Hucmpykmagie yuacmuukoé npu paudcuposanuu. VI3 BocbMHU KapT BbIOEpUTE Kapry,
COJIEpKallyI0 CaMyl0 BaXXHYIO HJEI0, HaUIIUTE HUPpPY 8 B MpaBOM HMKHEM YINy KapTOUKH,
oOBeauTe HUGPY KPYKKOM, a KapTOUKy oTiIoxkuTe. M3 ocTaBmIMXCS ceMU KapT BbIOepuTe Kapry,
COJIepKAIyI0 HaMMEHee BaXKHYIO MIel0, HanumuTe mudpy | B mpaBoM HIDKHEM YTy KapTOUKH,
oOBeauTe HUDPY KPYKKOM, a KapTOUKy OTJIOKMTE. M3 ocTaBmuxcs IIECTH KapT BblOepuTe
caMblil BAKHBIH MMyHKT, 3a0UIINTE HU(PY 7 B IPaBOM HIXKHEM YIi1y, 00BenuTe HUPPY KPYKKOM,
a KapTouKy oTyIoKuTe. JlefcTByiTe OJOOHBIM 00pa3oM /10 TeX IMOp, MOoKa He OYAYT OTIIOKEHbI
BCE KapTOUKHU.

Tpebosanus k npogedeHuUI0 «M0O320801 AMAKUY.

1. Y4acTHUKM cUIAT 3@ OOIIUM CTOJIOM JIUIIOM JIPYT K IPYTY.

2. 3ampenaroTcs Copsl, KPUTUKA M KaKHe-T100 OLIEHKH TOT0, YTO TOBOPUTCS.

3. Bpemst BBICTYIIJIEHUS KaXKIOTO y4yacTHUKA — 1-2 MUH.

4. Bricka3bIBatoTCs JIIOOBIE HJI€H, BIJIOTh /10 YTOITUYECKUX, OpeIOBBIX.

5. KommmuecTBo naell BakHee UX KauecTBa.

6. Kaxxnas unest o6cyxxaaercs, KpUTUKYETCS M OLICHUBACTCS M0 CIETYIOIINUM KPUTEPUSIM:

® COOTBETCTBUE MPEANOChIIKAM U Ha4aJlbHbIM TPEOOBaHUSM;

® BO3MOXKHOCTh peaM3aliy UM OTCYTCTBHE TaKOBOI;

® peanusyeTcs cpazy Hiu Tpedyercs BpeMs;

e TpeOyeT ee peayin3alus JUMIIHUX 3aTpaT WK HET;

® IpUMEHHMMA JIU B IPYTroil cepe nesITeTbHOCTH.

7. Kputnueckue 3amMeyaHMs U3JaratoTcs C)KaTo, JJAKOHUYHO (MIeH, 00CYXJIeHHE KOTOPhIX
TpeOyeT MHOTO BPEMEHH, JIy4llle TOBTOPHO PacCCMOTPETH MO3KE).

8. BeicTymaTh MOXHO HECKOJIBKO pa3, OJHAKO BBICKA3bIBAaHUS JIOJDKHBI OBITH
HENPOAOKUTEIbHBIMU.

9. IIpoaOMmKUTENBHOCTD EPBOIO pacCMOTpEeHUs — 20 MUH.

Obs3annocmu pykogooumelis — KOOPOUHAMOPA «MO3206801U AMAKUY.

1. 3HaKOMHT YJICHOB TPYIIIBI C IpaBUJIaMH pabOThI U TOBEJCHHS B TPYIIIIE.

2. CtaBUT mpo0OIeMy U TpejyIaraeT BEICKa3bIBaTh JIOOBIE pelIeHus 0e3 mpeBapuTeIbHOTO
00 TyMBIBaHUSI.

3. Opra"u3syeT 3al1ch BCEX BHICKA3bIBAEMBIX MPEIOKEHNN (KaK MOKHO TOYHEE),

4. CnenuT 3a periaaMeHTOM M COOJIOIGHUEM MTEPUOI0B pabOTHI.
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5. Tlomoraer BbBICKAa3aTbCAd BCEM JKENAKOIIMM, IOOLIPSET CTECHUTEIBHBIX WIH
HECTIEUAIMCTOB, OCOOEHHO €CIIM TBOPYECKast aKTUBHOCTh CHUKAETCSI.

6. Habupaet criekTp Bepcuii 1 pelieHus npoodaemMbl U JIMIIb TOTOM OCTaHABJIMBAaeTCA Ha
JIy4IlIed U3 HUX.

7. CtumynupyeT BONpockl ThNa: «ECTb U CBSA3b MEXKAY UACIMU»?

8. IlpexncraBisier ydacTHUKaM IMIOJHBIM CHUCOK HJIEH, COCTABIEHHBI Ha 3Tane HX
BBICKA3bIBaHUSI.

9. IlpITaercs cUCTEMATU3UPOBATH U 110 KAKUM-JTHOO MPU3HAKAM.

10. ITogBoaut Toru o0Ccyx)aeHust, UHHOPMUPYET O MPOOIEMax, OCTABIINXCS OTKPBITHIMU

11. He mnepeOuBaeT y4yacTHMKOB, HE KOMMEHTHUPYET HMX BBICKA3bIBaHHS, KAKUMU ObI
OpPUTHHAIILHBIM U OHU HU OBUIH.

Tpebosanus k omuemy.

1. KonuuecTBo uaeil B oT4eTe AOIKHO OBITh MAKCUMAIIBHO OOJIBIIUM.

2. Winen He NOIKHBI JyOJIUpPOBATh JPYT APYTa.

3. Uznosxxenue uaei JOMHKHO ObITh KPATKUM U YETKUM.

4. Vineu mOJKHBI COOTBETCTBOBATH MOCTABIICHHON TTpoOJIeMe.

Mpakrnyeckue 3ansaTus 18-19

Bux npakTuueckoro 3aHATHA: WHAMBHUIYAIbHBIE MPAKTUKYIOIIME YIPAXHEHUS aHAIWU3
KOHKPETHON CUTYyallUH.

Tema u conepxanue 3anaTusA: «MeTopl IPOrHO3UPOBAHUS», «TONOIOrHYECKHUE METOMbI
pa3pabOTKH YIPaBICHUYECKUX PEIICHUN»

Bnusiaue ¢axTopoB BHEIIHeW cpeabl Ha pa3palOTKy M pealu3aluio  albTepHATHB
yhnpaBieHUYeCKUX pemeHuid. [IporHo3upoBaHue cocTosiHMS (AKTOpPOB BHEUIHEH cpeibl
npeanpusTis (pa300p KOHKPETHOH CUTYaIUH).

B mpouecce mnpakTUyeckoro 3aHATHS IMPOBOAUTCS pa300p KOHKPETHOM CHUTyaluu
«[IpoHuKHOBEHHE Ha 3apyOEKHBIN PIHOKY», «OLeHKa MEePCIEKTUB Pa3BUTHUS (GUPMBI».

Henb 3ansaTHsA: GOPMUPOBAHNE HCXOJHBIX MPEICTABIEHUN O MECTE€ MPOrHO3MPOBAHUS B
IPUHIATHA PEUICHWM, THUIIOJIOTMM IIPOTHO30B M METOJaX IPOTHO3UPOBAHHSA, a TaKkKe
(GbopMHUpPOBaHNE UCXOJHBIX MPEICTABICHUN O CUCTEME CETEBOIO IUIAHMPOBAHUS U YIpPaBIIECHUS,
UX MecTe B pa3paboOTKe YMPaBICHYECKHX PpEIICHUH, IeleBON HarpaBIEHHOCTH COCTaBJICHUS
CETEBBIX MOJIEJEH, TEXHOJIIOTUAX X ITOCTPOEHHUS U pacyeTa.

[IpakTHyeckre HaBBIKU: CIIOCOOCTBOBATh (POPMHPOBAHMIO HABBIKOB M YMEHHMH B 001acTH
CUCTEMHOIO0 TOJXOJAa K HCCIENOBAHWIO BIMSHUS BHEIIHEH CpEIbl Ha pean3aluio
YIIPABJICHUYECKUX PELLIECHUN.

ConepxaHue MPAKTUYECKOTO 3aHATHS OXBATBIBAET KPYr BOIIPOCOB, TAKUX, KAaK MOHSITHE
IIPOTHO3UPOBAHUS, €ro MECTO B IMPUHATUU PELICHUN, THUIOJOIWS IPOrHO30B U METOJ0B
IIPOTHO3UPOBAHUS, a TAK)KE MOHATHE CUCTEMBI CETEBOIO IJIAHUPOBAHUS U YIPABICHUS, CETEBON
MO/IENIN, TEXHOJIOTUH IOCTPOEHUS U pacyeT NapaMeTpoB CETEBOro rpaduka.

B pesynpraTe u3yueHus JAHHONM TEeMbl CTYAEHT [JOJDKEH 3HaTh MOHATHIHYIO 0a3y
IPOTHO3UPOBAHUS, TUIOJIOTUU MIPOTHO30B, YMETh MPUHUMATh 0OOCHOBAaHHBIE YIIPaBIIEHUYECKHE
pEelIeHUs] Ha OCHOBE IPOTHO3HBIX OLICHOK, BJIAJIETh HABBIKAMU IIPOBENEHHS MPOTHO3HBIX
yIpaBJIEHYECKUX OLEHOK, MOMCKa MH(POPMAIMU JUIsl MIPOBEACHUS MPOTHO3HBIX OIICHOK, 3HATh
OCHOBHBIE TMOHATHS U ONPEIEICHUS CHCTEMBI CETEBOr0 IUIAHWUPOBAHMS M YIPABICHHUS, YMETh
IIPOBOJUTH PACUET MAPaMETPOB CETEBOM MOJECIH, BIAAECTh METOAMKON ITOCTPOEHHUS CETEBOIO
rpaduka.

Konmponvnvie éonpocw:

1.  IIpuBenute mpuMeps! TUIIOB IPOrHO30B, PA3INYAIOIIUXCS IO LEJIEBOMY KPUTEPUIO.
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UeM oTiM4aroTCs TIaHOBBIN, TPOTPAMMHBIN M OpraHU3alMOHHBIN TPOTHO3?
Uem 0TIIMYAIOTCS METObI HCTOPUUECKON U MAaTEMATUYECKON aHaIOT U ?
KakoBbl 1OCTOMHCTBA U HEIOCTATKH MeToa «/lenbpu»?

5. B uem npuumHa NomyaspHOCTH B COBPEMEHHOM YIPABJIEHUU W IPOrHO3E METOJa
IIPOTHO3HBIX CLIEHAPUEB?

6. PasButme, Kakux OOBEKTOB JIydllle BCEr0  IMPOTHO3UPOBATH  METOJOM
Mophooruueckoro aHanuza?

7. B xakux ciydasx, W I KakuxX LeJed IpU NPUHATHU PEUICHUH Lenecoo0pa3Ho
UCII0JIB30BATh IKCIIEPTHBIE METO/bI IPOTHO3UPOBAHHUS?

8.  Ilepeumcnute  0COOEHHOCTHM  TNPOTHO3UPOBAHHMSA HA  COBPEMEHHOM  JTare
OOIIECTBEHHOTO U 9KOHOMUYECKOTO Pa3BUTHSA?

o

IIpakTuyeckue 3ansitus 20-21

Bua npakTudeckoro 3aHATHs: MHANBUIYaIbHbBIE MTPAKTUKYIONINE YIIPAKHEHUS

Tema u coxmepxanue 3ausATus: «MeToasl BeIOOpa anbTEepHATUB», «MeToabl BbIOOpA
JIBTEPHATHUB B YCIOBUAX OMPEICICHHOCTH PUCKa

HeonpeneneHHOCTh U PUCK B YIPABICHUECKUX pelieHusAX. [IpuemMbpl NpHUHATHS pelieHus B
YCIIOBHSIX HEOMNPENEICHHOCTU M pucka. CTpaTeruu ymnpaBieHUS PUCKAMU B OpraHU3allHHU.
[Icuxonorusi TOBENEHUS PYKOBOAUTENS B YCIOBUSX pucka. OCOOEHHOCTH MPUHSATHS
YIpaBJICHUYECKUX pelleHui B chepe Typusma U cepBuca

B nponecce mnpakTUYECKOro 3aHATHA MPOBOAMUTCS NPAKTUKYIOIIWE YIOPAKHEHUS U
JTUCKYCCUS TIO TPHUHSTHIO PEIICHWH B YCJIOBHSIX HEOMpENeIeHHOCTH W pucka. lIpoBomutcs
pa3bop KOHKpeTHOM cutyaruu «OnpeseneHne CTeleHn pUcKa Mpu NPUHATHH YIIPaBICHUECKOTO
peteHus»

Lenpb 3aHaTHA: HOPMUPOBAHNE UCXOAHBIX MPEACTABICHUN 00 yCIOBHIX OINpPENeICHHOCTH,
METO/1aX BHIOOpA ATHTEPHATHUB B YCIOBUSAX OMPEICTICHHOCTH.

[TpakTHyeckre HaBBIKH: CIIOCOOCTBOBATh ()OPMUPOBAHUIO HABBIKOB M YMEHUI B 00IacTH
METO/I0JIOTUU Pa3pabOTKX U BbIOOpA yNPaBICHYECKUX PEIICHUHN B YCIOBHUSX HEONPEICICHHOCTH
U pHCKa.

Cogeprkanre MPaKTHUYECKOTO 3aHATHS OXBAThIBAET KPYT BOMPOCOB, TAKUX KaK, YCIOBUS U
0COOCHHOCTH, METO/IbI TIPUHSATHUS PEUICHUI B YCIOBUSIX OMPEIEICHHOCTH.

B pesynbrare uzydeHus JaHHON JUCHUIUIMHBI CTYJAEHT JOJDKEH UMETh MPEJICTaBICHUE O
METOJIaX BhIOOpa albTEPHATUB B YCIOBUSAX OMPEIACIEHHOCTH, B YACTHOCTH, B CIy4yae MHOXKECTBA
KOHKYPHUPYIOIIHX IIeJIeH, YMETh BRIOUpATh palluOHATBHBIC BAPUAHTHI ACHCTBUN B TPAKTUUYECKHUX
3a/1auax IPUHITHUS PEIICHUMN.

NHnuBuayanpHbIC MPAKTHKYIONTUE YITPAXKHEHUS

3ananue 1.

B cucreme mMapkeTnHra Ba)kKHOE 3HAUE€HHE OTBOJIUTCS BBHIOOPY IETEBOTO phiHKA. OlieHKa
KOKIOTO0 pPBIHKA MOXET TPOU3BOAWTHCS OalIbHBIM METOJOoM. B  Tabmuiie mpuBeaeHbBI
pe3ynbTaThl OAJUIBHON OIEHKH 8 PHIHKOB.

Kpurepmn MakcumanbHOe PriHOK
Kon-Bo OamioB | A | B B |T O |E |[X |3
JunaMuka npojax 4 4 8 0 4 0 4 4
Honrocpounbie NEPCHEKTUBBI 0 0 6 0 12 |0 6 0
EMKOCTB pBIHKA 0 6 3 0 0 6 3 3
OKOHOMUYECKHE (PaKTOPbI 5 5 0 5 10 |5 5 0
Ce30HHOCTb 3 0 0 3 3 6 0 3
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DupMbI KOHKYPEHTHI 10 |5 5 10 |5 5 5 5
OTtHomeHue: 3aTpaThbl Ha 3 3 0 6 3 0 0 3
MapKETHHT/TIPOJIAXKHI

vk hupmbl 0 2 0 2 2 2 0 4
JlenexHble pecypcsl 6 0 6 6 6 0 0 0
MOKYIaTeJeu

COBITOBBIE YCIIOBHS 6 0 6 6 6 0 0 0

Bonpocs! u 3ananus:

1. C nomouipto OaIBHOIO MeETOJa OLEHHUTE HPEJCTAaBICHHbIE PBIHKM C MO3ULMN
IPUOPUTETA UX OCBOCHUSI.

2. VYcraHoBuTe 3HaueHHE KOI((UIMEHTOB BECOMOCTH (3HAUUMOCTH) KaXKJIOrO W3
KPUTEPHEB OIICHKH PBIHKA, TaK, YTOOBI UX cyMMa Obla paBHa 1. OO60CcHY#TE CBOI BHIOOD.

3. IlpoBenuTe OLEHKY IPEJCTABICHHBIX PHIHKOB C y4eTOM K03()()UIMEHTOB BECOMOCTH
OTJIEIbHBIX KPUTEPUEB.

4. CpaBHUTE NOJTY4YEHHBIE PE3YIbTAaThl IPUOPUTETHOCTH OCBOCHUS PHIHKOB MO OAIJIbHOMY
METOAY H C Y4eTOM KO3 (PHUIIMEHTOB BECOMOCTH KPUTEPHEB.

3ananue 2

®upma mpojaer cBoil ToBap B 4 peruoHax. McxonHas uHpopmanus O KOJUYECTBE
HNOTEHIMAJBHBIX MOKyNarTenel ToBapa Gupmbl, 00beMe MOKYIOK €€ TOBapa B CPEJAHEM OJHHUM
IIOKYIIATEJIEM B TOJ, OKMJIA€MOM YBEIMYEHHMM WJIM COKPAIEHHH JOJIM PBIHKA B pe3ysbTaTe
KOHKYPEHILINH, 3aTpaTax Ha U3y4yeHHEe PbIHKA B Ka)KJIOM M3 PETHOHOB MPUBE/IEHA B TaOIUIle

[Tokazarenu Pernorr
1 2 3 4

1.  Ywucno noreHUMaNbHBIX MOKYHaTeNlEeH,

qel. 1500 2200 2800 1100
2. TonoBoit 00BEM NPHOOPETEHHOTO

ToBapa B pacuere Ha 1 mokymarens, | 4000 5000 3000 3000
py0./Tog +0,2 -0,1 -0,3 +0,2
3. Oxummaemoe m3MeHeHue jgou peiaka | 500 400 600 300
4.  3arpaTel Ha M3Yy4YECHHE PbIHKA, THIC.

pyo.

Bompocs! u 3ananus:

1. Kakoii 00beM peann3anuu ToBapa MOXKET MOJIYYUTh (pupMa B KaXKJIOM peruoHe?

2. IlpopamxupyiiTe peruoHbl O MPUOPUTETHOCTH TTOCTABKU TOBapa (GUPMBI.

3amanue 3

Ha npeanpusitTuu 1utaHupyercs MPOU3BOACTBO HOBOro ToBapa. Oxujpaemble 0ObBEMBI
BBIIYCKa, COOTBETCTBYIOIIAS LI€HA 32 €IMHUILY TOBapa U MpsIMbIe 3aTpaThl IPUBE/IEHBI B Ta0JINLIE

OOBeMBbl BBIITYCKa TOBapa SIBJIAIOTCS MPeIebHBIMU JUI COOTBETCTBYIOIIUX IIEH U MPSIMBIX
3arpar. VHpIMH cioBaMHM, J1000€ MPEBBIINIEHHE OJHOTO M3 O0BEMOB MPOM3BOJCTBA TpPEOyeT
UCTIOJIb30BAaHUS CIIEAYIOMINX, Oojiee HM3KUX LEH M MNpsAMBIX 3aTpaT. KocBeHHbIE 3aTpaThl
oxunarorcs B pazmepe 200 Teic. py0. mpu 1r060M 00beMe MPOU3BOICTBA 0 U BKItouas 40 ThIC.
IIT.

[Ipu mpeBbILIEHNH STOTO BBITYCKa KOCBEHHBIE 3aTpaThl OyayT cocTaBisTh 240 ThIC. pyO.

\ O06BemM POM3BOJICTBA TOBAPA \ Ilena 3a 1 ToBapa \ IIpsimbie 3aTpatel Ha 1 TOBapa |
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(turr.) (py0) (py0)

10000 120 96

20000 112 90

30000 105 85

40000 100 82

50000 96 80

60000 90 79

70000 84 78

80000 80 77
BOHpOCH H 3a1aHus
[Tpunsate pemienne 00 oObEME NPOM3BOACTBA TOBapa M YCTAaHOBUTh Ha Hee

COOTBETCTBYIOIIYIO PHIHOYHYIO IIEHY TaK, YTOOBI 3TO ObLIO HAMOOJIEE BBITOIHO It (PUPMBL.
3ananue 4
B HOBOM romy ¢upma muiaHUpyeT MPOU3BOJACTBO HOBOW mponaykinuu. [lepBoHayanbHbIC
WCCJICIOBAHMSI IMOKa3bIBAIOT, YTO BO3MOXKHA €€ MpOJaka MO YEThIPEM pPa3IMYHBIM IICHAM.
JlaHHBIC 110 KQXIOMY BapUaHTY IICHbI IPUBEICHBI B TAOJIUIIE

BapuanTel
ITokazarenu 1 5 3 Z
1. Ilena, py0. 90 75 60 84
2. TlpsiMble 3aTpaThl HA €IMHUILLY IPOYKIUH, PYO. 45 95 60 84
3. ExeromHslit 00beM MPOJIAXK, THIC. MIT. 600 400 250 120
4. ExeroJHble 3aTpaThl Ha COBIT, THIC. PYO. 15000 22500 15000 10500
5. KamuraneHbie BIOXKEHUS, THIC. pYO. 12000 9000 6000 4500

KanuranbsHble BokeHus: pupMbl OyAyT MOJIHOCTHIO CAMOPTU3UPOBaHbI B TeueHUH 10 JeT.
E>xeroHple HOpMBI aMOPTU3ALIMM HAa MPOTSHKEHUM ITOrO CpOKa OJUHAKOBBL. OTUUCIEHHA U
Hajoru u3 npuObuin coctaBisiioT 60%. Ha nmpousBoacTBEHHBIE HCCIEIOBaHUS U Pa3pabOTKU
bupmoii yxe uspacxonoaro 3000 Teic. pyo.

Bomnpocs! u 3aganus

1. IlpoBectu aHanM3 ajbTEPHATUBHBIX 1I€H, JaHHbIX B Tabiune. Kakasg nena Oyxer
HaubOoznee BbIrogHOW? Heobxoaumo yuecTb, 4TO eciid (pupMa OTKaKeTcs OT IPOM3BOJCTBA
HOBOW NPOAYKIMH, TO BJIOXKEHHUS AHAJOTUYHBIX CPEACTB B DPACIIUPEHHE TPAJAULHOHHOIO
MIPOM3BOICTBA IPUHECET €1 10X0/ B pazMepe 7% OT 001Iel CyMMBbI 3aTpar.

2. Kak Owm BBl wucmome3oBaid 3000  ThIC. pyO., U3pacxXoJOBaHHBIE Ha
MPETPOU3BOICTBEHHBIE UCCIIEIOBAHUS U Pa3pabOTKuU?

Konmponvnvie éonpochwi:

1. [ToueMy uHOpMAIHS CUUTAETCSI OCHOBOM YIPaBICHUECKUX PELICHH?

2. OnpenenuTe NOHATHS «ONPEAECIEHHOCTD), «HEONPEAECIEHHOCTD) U «PUCK»?

3. Kak onieHMBarOTCSl pUCKHU IIPH YIPABICHUU TIPEANIPUATAEM?

4. Kaxue Buabl puckoB Bam n3BecTHbI?

5. YeMm 4HCTBIE PUCKHU OTJIMYAKOTCS OT KOMMEPYECKUX PUCKOB?

6. Kakue MeTo/1bl CHUJKEHUS CTETIEHN prcka Brl 3Haere?

7. B kakom Bujie opopmiisercs nHpopManus 1 pa3paboTKH YIPaBIEHYECKUX PeIIeHn?

8. B ueM 3axirodaercss METOJ CTpaXxOBaHuUs pucKa?

9. C moMonipto0 Kakux METOJI0B 00padaTeiBaeTcst MH(pOpMaIys o BHeNHEeH cpene?

10. Kakue MeTo1bl MPOTHO3UPOBAHUS UCIIOIb3YIOTCS IIPU aHAJIU3€E aJIbTEPHATUB?
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11. Kakue TexHUYeCKHE CpPEICTBA MCIOJB3YIOTCS IMpPU HOArOTOBKE U 00paboTKe
uH(OpMaLnU O BHEIIHEH cpene?

12. Kakue ocCHOBHble (AKTOpbl BIMAIOT Ha IHpolecc pa3pabOTKU U IPUHATHS
YIPaBIECHYECKUX PEILICHUI?

IpakTnyeckue 3aHaTHA 22-23

Bun npaktudeckoro 3aHATHS: IPAKTUKYIOIIME YIPAKHEHMs, aHAJIW3 KOHKPETHOM
CUTYallUH.

Tema u conepxkanue 3aHATHA: «METOIbl COIJIACOBAaHUS M YTBEP)KICHUS pEILEHUI,
«MeTtozpl otieHKH (P PEKTUBHOCTH PELICHUI

Mertoauka oueHku 3¢dexkTuBHOCTH pemieHus. KonndyecTBeHHass U KaueCTBEHHAs! OLICHKA
yIpaBJIEHYECKUX pemeHnid. Pacuer COBOKYMHOH A((PEKTUBHOCTH YHNPABICHUECKUX PEIICHUI.
Pacuer 3¢(eKTUBHOCTH pELIEHUH IO BBINOJIHEHUIO OTAEIbHBIX YIPABICHUYECKUX (QYHKLIUH
(mpakTHKytomiee yrpaxkHeHue). DakTopsl TOBbIIEHUS S((EKTUBHOCTH YIPABICHYECKUX
peieHuit (pa300p KOHKPETHON CUTYAIUH ).

B npouiecce nmpakTH4ecKoro 3aHsATHs MPOBOJUTCS NPAKTUKYIOIINE YIPAKHEHUS IO OLICHKU
3¢ (eKTUBHOCTH ylpaBieHYecKUX pemieHui. IlpoBoaurcs pa3bop KOHKPETHOM cHUTyaluu
«IIpou3BoaCTBEHHAs AESITENBHOCTh HA OTPAHUUEHHOU TEPPUTOPHUI

Lenp 3aHATUA: (HOPMUPOBAHME HCXOAHBIX MPEACTABICHUH O METO/JaX M TEXHOJIOTHUAX
COIJIACOBAHUS U YTBEP)KICHUS PELICHUM, a Takke (OPMUPOBAHNE UCXOAHBIX MPEICTABICHUN O
HE00XO0IMMOCTH M BO3MOKHOCTH OLIEHKU 3(PPEKTUBHOCTU MPUHATHUS PEIICHUH, METO/1aX OL[CHKH
3¢ (PEKTUBHOCTH YIPABICHUECKUMU PEIICHUSIMHU.

[IpakTHyeckre HaBBIKU: CIIOCOOCTBOBATH ()OPMHPOBAHMIO HABBIKOB M YMEHHH B 00JIACTH
METOJIMKH OLIEHKH 3(PPEKTUBHOCTH YNPABICHUECKUX PELICHUH.

CopepxaHue NPAaKTUYECKOTO 3aHATHS OXBAThIBAET KPYI BOIPOCOB O METOAAX OLEHKU
3¢ (HEKTUBHOCTH YIIPABIEHYECKUX PEIICHUM, CYIIIHOCTH METOa 3aTPaThl-IPUObLIb.

B pesynbpTaTe M3ydeHHs JAHHOW TEMBI CTYIEHT IOJDKEH MMETh MPEICTABICHUE O METOAAX
U TEXHOJOTHSX COIJIaCOBAHMS M  YTBEP)KJIEHUS  PEIICHUH, KOHTPOJISI  pa3MelleHUus
YIPaBICHYECKUX PEIIEHUIH, YMETh OpPraHM30BBIBATH ITPOLIECC COIVIACOBAHUSA U YTBEP)KIEHUS
pelIeHN, KOHTPOJIS 32 UX pealln3alieil, BjIaieTh HaBbIKaMU IIPOBECHUS KOHTPOJIS peain3alun
YIPaBIECHYECKUX PELIECHUH, 3HATh METO/IbI OLIEHKH YIPABIECHUYECKUX PELIEHUM, YMETh aJIEKBATHO
U HE MpelB35ATO OLIEHMBATh A(P(EKTUBHOCTH YIPABICHYECKUX PEIICHUH, BIIAJIETh HaBbIKAMU
NpUHUMAaTh 00OCHOBAHHBIE PELICHHUS.

AHanuz KkoHkpemHou cumyayuu

IIponuxnogenue Ha 3apydedicHblll PbIHOK.

Oupma X (repmanusi) Oonee 20 neT cnenMamIu3UpyeTcss Ha MPOU3BOJCTBE apMaTyphl U
IIPUHAJUIEKHOCTEW I BaHHBIX KOMHAaT U BOAONPOBOAHOM CHCTEMBI (KpaHBI, y3JIbl, TyIIEBOE
ob0opynoBanue). Gupma npeanaraer CBO MPOAYKLHUIO KaK JJIs JOMAITHUX XO3IUCTB, TaK U JJIs
pa3IMYHbIX OpraHU3aLuil.

Jonst gupmbl Ha BHYTpeHHEM pbiHKe — 32%, Ha pbiHke @pannun — 8%. bensrun — 3%, a
KpylHas aMEepHUKaHCKas TOProBas KOMIIAHHUS €KErOJHO 3aKyNaeT okoio 4% Mpou3BOAMMON
nponykuuu Gupmel ais npogaxu B CIIA (mons 6%). OOmuii exeroaHbii 000poT KOMITAHUN
npesbiaeT 40 MIIH. MapoK, a 110 YKa3aHHBIM PBIHKaM - 25 MIJIH. MapoK.

Huddepernumanys NpoayKIUU NPOU3BOIUTCS (GUPMON IO pa3mepaMm, IBETY, CTUIIIO,
oThenke (METAIMYECKOM M IUIACTMKOBOI), YTO JaeT BO3MOXHOCTb 3aHATh Oojiee MpOUYHBIE
PBIHOYHBIE TTO3UIUH.

HenaBno ¢upma X 3akazana wuccinemoBaHue pbiHKa B Poccumn. OOHanexuBaromye
pe3yabTaThl NOOYAWIN (pUpMy K aKTUBHOMY BHEAPEHHIO HA POCCUICKHI PBIHOK, HAMETHB CPOK
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BHEJJPEHUS — OJIMH T'OI.

Bonpoce! u 3ananus.

1. [Topexomenayiite pupme myTH BHEIPEHUS HA PpIHOK Poccun.

2. VKaxuTe NOTEHUUAIbHbIE TPYJHOCTU. CBSI3aHHBIE C KaXJAOW BO3MOKHOCTHIO
MIPOHUKHOBEHUS Ha PHIHOK.

3. Bribepure Hambonee MPEINOYTUTENBHBI METOX TNPOHUKHOBEHUs (UPMBI Ha
POCCUHCKHN PBIHOK.

4. Ilpemyokure MyTH TOBAPOABHKECHHS U PacIipeesieHHs] TOBAPOB (PHUPMBI HA POCCUHCKOM
PBIHKE.

Hnousuoyanvrvle npakmukyrowjue ynparcHeHus

3aganue 1

B konaurepckoil M Hayale KaXJOro JHS HYXHO pEIIUTh BOIPOC O TOM, CKOJBKO
MUPOXKHBIX HEOOXOJUMO HMMETh W 3amace, uToObl yIOBIETBOPHUTH cmpoc. CedecTOUMOCTb
Kaxaoro mnupoxHoro — 1lpy6., a mpomaercs ono mo 20py6. 3a mryky. IIpomarts
HEBOCTPEOOBAaHHBIE MUPOXKHBbIE HAa CIEAYIOUINI JE€Hb HEBO3MOXHO, TTOITOMY OCTaTOK OOBIYHO
pacnpoaaercs B KOHIIE JHS 1m0 Spy0. 3a mTyky. Cpoc Ha MUPOXKHBIC B MPEABIAYIINC THU ObLI
CIIETYIOIIHM:

Cnpoc HanupoKHBIE B ICHb 1 2 3 4 5
Yacrora cripoca 5 10 15 15 5
BeposTHOCTh MOKYyIIKH 0,1 0,2 0,3 0,3 0,1

Omnpenenure, kKakue (pakTOPhI OKA3BIBAIOT BIMSHIE HA KOJIEOAHUs CIIpOca Ha MMUPOKHBIC.

Hcnone3yss MeToN TMIaTeKHOM MaTpullbl (MO0 KPUTEpUSIM MaKCUMakKca, MaKCHMUHA,
MUHUMAaKCa), ONPEICITUTES, CKOJIEKO MTUPOKHBIX JIOJKHO MTPOU3BOIUTHCS B HAYaIe KaKIOTO JTHS.

3ananue 2

®dupma BBHIOWpPAET OJIHY U3 TPEX MPOHM3BOJCTBEHHBIX TEXHOJIOTHH, KaKJIash U3 KOTOPHIX
OTIIMYAETCs Pa3HbIM COYETAaHHWEM HCIOIB3YEMBIX PEecypcoB (TpyAa U MaTepHaloB), TaOIUII.
[lena equuutel Tpyaa - 200 gost., a equHUIE Matepuana — 400 qos.

XapakTeprucTUKa TEXHOJIOTHI MPOU3BOJICTBA TOBAPOB

TexHomoruu
Oo0BeM A B B
BBIITyCKa
ToBapa 3aTpaThl 3aTpaThl 3aTpaThl
TpyJa Marepuana | Tpyjaa Marepuaia TpyAa | Marepuaia

1 9 2 6 4 4 6
2 19 3 10 8 8 10
3 29 4 14 12 12 14
4 41 5 18 16 16 19
5 59 o 24 22 20 25
o S5 7 33 29 24 32
7 120 8 45 38 29 40

Bonpocs! u 3aganus

1. OmpenenuTe, Kakyl0 TEXHOJIOTHIO BbIOepeT ¢upma HpHU KaxIoM oObeMe BBHIMyCKa
TOBapa.

2. Kak n3aMeHuTCs BHIOOp TEXHOIOTHH (PUPMOIA, €CITH 1IeHA €AMHUILIBI TPY/Ia YBEITUIUTCS JI0
300 moit., a IeHa €NUHUIBI MaTepraja OCTaHETCS TPEKHEN?
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3amanue 3

[TpOoMBIIIIICHHOE IPEANTPUATHE TIPOU3BOIMUT 3eMiIepOliHbIe MamuHbl. COBIT MAIIMH Ta1aeT.
PykoBoauTeNIb TPEANPUITHS TPUHSUT PEHICHHE O BO3MOXKHOCTH OIUIATHI TMPOIYKIIMH B BHJIE
JU3UHTa. B KadecTBe JTU3WHTOATEIIs BBICTYIACT CaMO MPEANPHUITAE. MalIMHbBI CTAIH YXOJIUTh C
npeanpusTis ObicTpee, yeM (PMHAHCOBOE IMOMOJIHEHUE pacueTHOro cuera. Uepes roa paboOThI
NPUIILIOCH OTKAa3aThCs OT 3TOW CHUCTEMbL. Torma TJaBHBIA 3KOHOMHUCT MPEITIOKHI Pa3JICIUTh
paboumii mepcoHasl MPEANpPHITHAS Ha IMOCTOSHHYID M BPEMEHHYK 4YacTb. [locTosHHas 4acThb
nepcoHayia paboTaeT HE3aBUCUMO OT 00beMa cObITa MAaIllMH, 2 BpEMEHHAs! — B 3aBUCHMOCTH OT
KOJINYECTBA MOCTYIHUBIINX 3aKa30B.

Wcnonb3yst JaHHbIC TAOJHUIIBI, OLICHUTh YKOHOMHYECCKYIO 3((HEKTUBHOCTh ABYX pPEIICHUI
JIByMsI METOJIaMH: TI0 COMTOCTABJICHUIO KOHEYHBIX PE3YJIBTATOB U 110 KOHEYHBIM PE3yJIbTaTaM.

O6bem
OO61ue 3aTpatsl B [TpuObuIb MIIH.
[TpunsToepemenue peaT3aIUUIPOTyKIIN
1 B MECAII MITH. Py6 MECSI] MIIH. py0. pyo.
. pyo.
Opranuzanus JU3MHTa 8,051 8,234 -0,183
JeneHnue
[Tepconaa Ha TOCTOSIHHYIO U 8.051 6,537 1,514
MIEPEMEHHYIO YaCTH

3ananue 4

Wmeetcst nBa BapuaHTa (DMHAHCHPOBAHHSI CTPOMTEIIBCTBA C Pa3HBIM paclpeaelicHuEM
oOmieit cymmbl (puHaHcupoBaHus 1o rofam (Tabnuna). [IpouenTHas ctaBka 3a kpeautsl 20% B
TOJI.

BapuanTs! 1-iirog 2-oii roz 3-uil rog 4-p1ii TOA
Bapman | 250 250 250 250
(MiH. py0.)

Bapuar 2 50 150 300 500
(MiH. py6.)

OnpenenuTth: KaKoil BapuaHT BBIFOJIHEE U KAKOBA peajibHass CTOMMOCTb IPOEKTA.

3ananue 5

OO6muii cObIT mpoaykuuu GupmMbl B ropoaax A, b, B BbIOpaHHBIX B KauecTBE OOBEKTOB
OlleHKH 3((HEeKTUBHOCTH pekyiambl, cocTaBisl 3600 KOHTEHHEpPOB MNPOAYKLIMU [0 Hayana
pexiambl 1 6400 KOHTEHEPOB MoOCEe €€ MOSBICHUS. B «KOHTPONBHBIX» (HE MOABEPTIIMXCS
pexiname) roponax I', /I, E o6beM mpogax cocrabisn 4600 KOHTEHHEPOB B MEPBOM MEpUOIE U
5750 — Bo BTOpOM.

[TouToBas pekiaMa ¢ MOMOILBIO CHENUATBHBIX OYKJIETOB oOecreynsia MojiyueHHe 3aKa30B
o0um o6bemoM 600 xkoHTeliHepoB B roposax A u b (B ropone B paccbuika He Tpou3BOINIACS).
B ropogax A. b, B Taxke Oblia paBHOMEpHO 3a/1eliCTBOBaHa TeleBU3MOHHAs pekiama. Kpome
TOT0, B ropozie B mpumeHnsiiace paguopekiiama.

Pacxozpl Ha pekiiamy B 3TUX FOpojax B OOIIEH cyMMe COCTaBHIIU:

° tenepexinama — 110 Teic. mom.,

° panuopexiiama — 12 ThIC. TOMIL.,

e  ajpecHas paccbuika OykieToB — 12,5 ThIC. O,

[Ipogaka  Kakaoro  JOMOJHUTENBHOTO  KOHTEHHepa MPOAYKIMH, 32 BbIUETOM
TPAHCHOPTHBIX PAacX0/0B, HO HE BKIIIOYAs 3aTpaThl HA pEKIaMy, AaeT (Gpupme JOMOTHUTEIbHYIO
npuOBLTL B pazmepe 0,2 ThIC. J0JI.

Jlna pexsiamMosaresei, CaMOCTOSITEIbHO N3TOTOBJISIIOIINX M PACIIPOCTPAHSIOIINX pEKIIamy,
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BO BCEX Iropoagax yCTaHOBJICH MYHI/IHI/IHaJ'IBHHﬁ HaJIoT' B pasMepe 5% OT BeIUYMHEI pacxoa0B Ha

peKiamy.
Bompock! u 3aganus:

1. Kakyoo 4dYactpb mNpupOCTa HATypalbHOrOo oOBeMa TpoAax (B TMPOIEHTaX OT
MEePBOHAYAILHOT0) MOKHO OTHECTH 3a CUET PEeKJIaMbl?

2. KakoBa o6mast 3()eKTUBHOCTh BCEH peKIIaMHON KOMIIAaHUH?

3. KakoBa 3(¢()eKTUBHOCTB JEeHCTBUSI KaXKI0TO BHU1a pekyiaMbl? [IpuBenure pacyeTsl, nMest
BBHJIy YTO B Ka)/JIOM U3 TOPOJIOB SKCIIEPUMEHTAIHLHON TPYNIBbl 00bEMBI MPOJAKH B KAXKIbIN
KOHKPETHBIN Nepro/1 ObLIN OJMHAKOBBI.

3aganue 6

d)opMa OCYLICCTBIIACT

MOIINB BEPXHEH IKEHCKOHU

OACKIBI. OcHOBHast 4acTh

MPOU3BOIUMON TPOMYKIIMU peau3yercs BHOJHE YycremHo. OgHako ¢(uUpMa HCIBITHIBACT
3aTpyJHEHHs B peanu3aiy BeTpoBoK. OCHOBHBIE MMOKa3aTeau paboThl (pUPMBI 32 MPOLLIBII IO

IPUBE/ICHBI B Ta0IHIIE

ACCOPTUMEHT O0BeM IIPOJIaXKH, IIIT. Ilena 3a en/usa. pyo.
Kyptku 1200 3600
[ManeTO 680 6000
Berposku 415 2700
3arpatbl GUPMBI 3aTpatsl Ha U3EIHE, pyO. 3aTpartsl 3a rof, ThIC.pyO.
Marepuansl: KypTKa 1300
NajabTO 3000
BETPOBKA 800
[Tpsimas 3apaboTHas njara 560
KocBeHHbIE pacxo/ipl 150 750
[TpsiMble TOproBbIE 100 250
U3JICPKKHI
Pacxozpl Ha pekitamy 550
VYnpaBieHuecKre pacxoIbl 850

®upma nosyymia 3aka3 Ha 600 mT. BeTpoBOK 1o 1ieHe 2550 py6. 3a uznenue. [Ipu stom
IpsIMblE TOPTrOBbIE M3JEPKKH BO3bMET Ha cels MOoKymareiab. B pesynapTaTe CyIIECTBEHHOIO
pocTa MPOM3BOCTBA 3aTpaThl HA MaTepHalibl CHU3ATCS 10 720 py0. Ha u3nenue.

TpeOyercsi: onpeaenuTh BEITOAHOCTh MpeIaraeMoro 3aKasa
KoumponwbHnwvie 6onpochwi:

1. Yem O6YCJ'IOB.H6H3. HGOGXOZ[I/IMOCTL HaJSKHONH CHCTEMBI KOHTPOJIA YIIPABICHYCCKUX

penieHuin?

2. Kakue TpeboBaHMs MPEIBIBIAIOTCS K KOHTPOIIO?

0 31O\ DN bW

peteHunin?

. Kakue ¢pyHkunu BHIIOTHSAET KOHTPOJIH?
. Kakue Bubl KOHTpOJIS yIIpaBIeHYECKUX penleHnid Bam n3BecTHbI?

. HazoBuTe noka3zatenu 3p(peKTUBHOCTH pean3alyy ynpaBIeHUeCKUX PelIeHU?

. Kakue Texnuueckue cpencTBa UCIOIb3YIOTCS IPU OPraHU3allui CUCTEMbI KOHTPOJIA?

. B uem paznuune mexay opunManbHON U TUYHOW OTBETCTBEHHOCTHIO?

. Kak ocymectBnsiercs aeiaerupoBaHue MOJTHOMOYMNA MpU pa3pabOTKe YIpPaBICHUYECKUX

9. Kakue TpeOoBaHUs MPEABABISIOTCS K JUILY, IPUHUMAIOLIEMY perieHue?
10. Kakue BUAEI OTBETCTBEHHOCTH BEI 3HAaeTe?
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8. IlepeyeHb OCHOBHOW M IONOJHUTEJLHON Y4eOHOIi JMTepaTypbl; NMepeuyeHb PecypcoB
HHG(OPMAINOHHO-TEJIEKOMMYHUKALIMOHHOM ceTn «HTEepHETY, nepevyeHb
HH(OPMANMOHHBIX TEXHOJIOTHIl, HeOOXOAUMBIX /IS OCBOCHHS M CUMIIJIHHbI

8.1. OcHoBHas 1uTEpaTypa

6) MeToabl NPUHATHS YIPABICHYECKUX perieHui : yued. nocooue / H.B. Ky3nerosa. —
M.: NHOPA-M, 2018. - SbC Znanium.com. Pexum JIOCTyTa:
http://znanium.com/catalog.php?bookinfo=953913

7) bepexnas E.B., Bepexxnoit B.MM. Metoabl ¥ MOJECIN NPUHATHS YIIPABICHYECKHX
pemenuii: Yue6. mocodbue. — M.: UHOPA-M, 2017. — OBC Znanium.com. Pexum mocryna:
http://znanium.com/catalog.php?bookinfo=661263

8) Pa3pabotka ympaBieHYECKUX PEUICHUIl: [DIeKTpoHHBIH pecype] YueOHoe mocodue /
E.B. CtpoeBa, E.B. JlaBpoBa. - M.: HULl UH®PA-M, 2014. - 128 c. — ObC Znanium.com.
Pexxum moctyna: http://www.znanium.com/bookread.php?book=420359

8.2. JlonosinuTeIbHAS JIMTEPATypa

1) JlurBak, b. I'. Ynpasienueckue perienus [DnekTpoHHbid pecype] @ Yuebnuk / b. T'.
JIutBak. - M.: MockoBckasi GMHaHCOBO-TIPOMBINIUICHHAs akaaeMust, (Akagemust ouszneca) 2012. -
— 9BC Znanium.com. Pexxum poctyma: http://www.znanium.com/bookread.php?book=451394

2) Cenzgepor B.JI. MeToapl NPUHATHS YHOPABICHYECKUX PEHICHUH : yded. mocobue /
B.JI. Cennepos, T.U. FOpuenko, FO0.B. Boponnosa, E.lO. bpopiiuna. — M. : UHOPA-M, 2016
Pexxum noctyma http://znanium.com/catalog.php?bookinfo=541911

8.3. Ilepeuenr pecypcoB HHGOPMAIMOHHO-TEIEKOMMYHHKAIMOHHOH  ceTH
«HHTepHET»
1. http://www.economy.gov.ru/minec/main - odunHMaIbHBIH calT MUHUCTEPCTBA
SKOHOMMYECKOro pa3Butus PO
2. http://www.minfin.ru — opurmanbuelii cailt Munuctepcrsa punanco PO
3. http://lwww.nalog.ru - opunmansHbii caiit OeepabHON HATOTOBOW CITYKOBI
4. http://lwww.gks.ru/ - odunmanbheii cailt depepanbHON CITyKObl TOCYIapCTBEHHOI
CTaTHCTHKH
5. UHTepHeT-BepcHs CHpaBOYHO-paBoBoil cucteMbl "['apant”" (MH(OpMAIOHHO-
npaBoBoii moptan "["apant.py"): http://www.garant.ru

8.4. Ilepeuenb nmporpaMMHOro odecneyeHns, COBpeMeHHbIX NPpo(eccHOHAIBLHBIX 0a3
JAHHBIX M HHGOPMALMOHHBIX CIIPABOYHBIX CHCTEMAM
1. Microsoft Windows
2. Microsoft Office
3. HaOopwl OTKpHITBIX HaHHBIX llopTanma OTKpHITHIX HaHHBIX Poccuiickoit ®Deneparuun
[mpodeccuonanbHas 6a3a nannbix |: https://data.gov.ru/
4. baza pannwpix «Poccuiickuii OusHec-moptan «BazaRF.ru» [mpodeccrmonanbhas 6aza
naHHbIX |: http://www.baza-r.ru/enterprises
5. HNudopmanmoHHO-cipaBoYHas cucTeMa caidTta Trpymnnbl KommaHuih «CoBpeMeHHbIE
TEXHOJIOTHH YIIPABJICHUS
http://www. businessstudio. ru

© PI'YTHUC


http://znanium.com/catalog.php?bookinfo=661263
http://www.znanium.com/bookread.php?book=420359
http://www.znanium.com/bookread.php?book=451394
http://znanium.com/catalog.php?bookinfo=541911
http://www.minfin.ru/
http://www.nalog.ru/
http://www.garant.ru/
https://data.gov.ru/
http://www.baza-r.ru/enterprises

@EIEPAJIBHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 102 us
105

9. MeToauvecKkue YKa3aHUs 1l 00y4al0UIUXCH M0 OCBOEHHUIO TUCHHUILUIHHBI (MOXYJIs1)

[Tpouecc u3ydeHus NUCUUIUIMHBI MIPEIyCMaTPpUBAET ayIUTOPHYIO (paboTa HA JNEKUUSIX U
IPAKTUYECKUX 3aHATUAX) M BHEAYAUTOPHYIO (CaMOIIOArOTOBKA K JIEKIUSAM M INPAKTUYECKUM
3aHATHAM) PabOTy 00yUaromerocs.

B kauecTBe OCHOBHOH MeTOIWMKHM OOydeHHs Obula BbIOpaHa METOAMKA, BKJIOYAOLIAs -
COBOKYIIHOCTb ~ NPUEMOB, C  IIOMOIIBKD  KOTOPBIX  IPOUCXOJUT  LEJICHAINPABICHHO
OpraHU30BaHHBIA, IJIJAHOMEPHO U CHCTEMATHYECKH OCYLIECTBIISIEMBIM IIPOLECC OBJIAACHUS
3HAHUSMU, YMEHUSIMU U HABbIKAMH.

B kawyectBe oOcCHOBHBIX (hopM oOpraHu3aluu y4eOHOro Imporecca IO JAUCHUILUINHE
«Pa3paboTka ynpaBIeHYECKAX PEIICHHHA Ha MPEINPUSATHN (B OpraHH3aldH)» B MpeiaracMoil
METOJMKE 00yueHUsl BBICTYNAIOT JIEKIIMOHHBIE (IIOTOYHBIE JIEKIUN) U IPAKTUYECKUE 3aHATUS (C
MCIIOJIb30BAaHNEM HMHTEPAKTUBHBIX TEXHOJOTHIl 00yueHHs), a Tak K€ camMoCTosITeNbHas paboTa
o0yyJarouuxcs.

- NOMOYHbIe TeKYUU

Teopernueckue 3aHATHS (JIEKIIMKM) OpraHU3yrOTCs 1o notokaMm. Ha nexknusx usznararorcs
TE€Mbl JUCLUUIUINHBI, MPEAYCMOTPEHHbIE paboueil MporpaMMmoii, akIEHTHPYEeTCS BHUMaHUE Ha
HauOosee MPUHLMINAIBHBIX U CIOXHBIX BOIPOCAX AUCLMIUIMHBL, YCTAaHABIMBAKOTCS BOIPOCHI
JUISL CaMOCTOSITETIbHOM MpopaboTKU. Psa TeM AMCUMIIIUHBI M3JIaraloTcsl € HCHOJIb30BaHHUEM
MHTEPAKTHUBHON (H)OPMBI MPOBEJCHUS JICKIIMOHHBIX 3aHSATHIA: MPOOJIEMHBIE JIEKIMH C 3apaHee
MOCTaBJICHHOW MPOOIEMON M CUCTEMOMN TOKIAI0B CTYAEHTOB JAIUTEIBHOCTHIO MO 5-10 MUHYT.
Koncnekr nekuuit sBnsercs 6a30i Mpu NOArOTOBKE K MPAKTUUECKUM 3aHATHSAM, K 3K3aMeHaMm, a
TaK)K€ CAMOCTOSITEJIbHOM Hay4YHOU EATENbHOCTH.

N3noxxeHne NEKIMOHHOIO MaTepHalla peKOMEHAYeTCsl IPOBOAUTh B (opMe npobremubix
qexyuy. CMBICIIOBasl Harpy3ka JIEKIIMM CMELIAETCS B CTOPOHY OT M3JI0KEHUS TEOPETHUECKOTO
MaTepuaia K (OpMHpPOBAaHMIO MOTUBALMM CAMOCTOATEIBHOIO OOyYeHHUs 4Yepe3 IOCTaHOBKY
npobieM oOydeHus M MoKa3 MyTel petieHus npodecCHOHATbHBIX MPoOJieM B paMKax TOH MU
uHOU TeMbl. [Ipu 3TOM OCHOBHBIM METOJOM BEACHHUS JIEKLIHUU SBISETCS METOJ IPOOJIEMHOI0
U3JI0KEHUST MaTepHaa.

- IPaKTUYECKHUE 3aHATH

[TpakTudeckue 3aHsATHs MO AucHUIUIMHE «Pa3paboTka ympaBiIeHYECKHX pelIeHUul Ha
NpPEANPUATHH (B OPTaHU3AIIUK)» TPOBOASATCS C LENbI0 MPUOOPETEHHS PAKTHUSCKUX YMEHUH U
HABBIKOB B 00JIaCTH pa3paOOTKH, MPUHITHS U Peau3allii yIPaBICHUYECKUX PEIICHHH.

[TpakTiueckas paboTa 3akKi0OYaeTCsl B BBIMOJIHEHUM CTYACHTAMH, IOJ PYKOBOJICTBOM
mpernojaBaTens, KOMIUIEKca Y4YeOHBIX 3aJaHUil HalpaBJICHHBIX Ha YCBOGHHE HAYyYHO-
TEOPETUYECKHX OCHOB pa3pabOTKH YIpPABIEHYECKUX pPELIEHUM, MPUOOpeTeHne MPaKTUYECKUX
HABBIKOB OBJIQJICHUS METOJaMH TMPAKTUYECKOW paboThl C MPUMEHEHHEM COBPEMEHHBIX
MH(OPMALIMOHHBIX M KOMMYHUKAIIMOHHBIX TexHosnoruil. IlpoBeneHne mpakTUyecKux 3aHATUN
OCHOBAaHO Ha WCIOJIb30BAaHUM WHTEPAKTUBHBIX (OpPM: CEMUHAphl C 3aciIylIMBaHUEM U
00CyXJIeHUEM JIOKJIa/I0B C MPE3EHTAlUMIMHU, paboTa B MAJIbIX IpyMax, JMCKYCCUU.

- Jluckyccus — oOCyXJAE€HHE KaKOro-inbo BOIpoca, MpoOJeMBbl, paccMaTpUBAECTCA Kak
METOJ/I, aKTUBU3UPYIOIIUNA TMPOIECC OOYUCHMs, M3YUYCHHs] CIIOKHOW TEMBI, TEOPETUUYECKON
npo0OsieMbl. BakHOW XapaKTepUCTHKOW JUCKYCCHUU, OTIMYAIONIEH €€ OT IPYruX BUIOB CIOpA,
ABIIIETCS apryMEHTUPOBaHHOCTh. OOCyXJas IUCKYCCHOHHYIO MpoOiieMy, Kakaash CTOPOHA,
OIIIOHUPYS MHEHHIO COOECeIHHMKA, apryMEHTHUPYET CBOIO MO3UIMI0. OTIMYUTETHHON YepToi
JTUCKYCCUM BBICTYNAeT OTCYTCTBHE Te€3Hca, HO HaJMYhe B KayecTBe OOBEAMHSIONIEIO Hayaa
TEMBI;

- Jloxnao ¢ npezenmayueti — myONIUYHOE, pPa3BEPHYTOE COOOIIEHNE 110 ONPEAEIEHHOMY

© PI'YTHUC


http://ru.wikipedia.org/wiki/%D0%A2%D0%B5%D0%B7%D0%B8%D1%81_(%D0%BB%D0%BE%D0%B3%D0%B8%D0%BA%D0%B0)
http://ru.wikipedia.org/wiki/%D0%A1%D0%BE%D0%BE%D0%B1%D1%89%D0%B5%D0%BD%D0%B8%D0%B5

@EIEPAJIBHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 103 us
105

BOIIPOCY, OCHOBAHHOE€ Ha IMPHUBJIEYCHUH JOKYMEHTAJbHbIX JAaHHBIX, C BHU3yalu3aLuel
IIPECTaBIsIEMOT0 MaTepuana;

- Paboma 6 manwix epynnax. CTyieHTbl, Kak Oyayliue CrienualucThbl, JODKHbI IPHoOpecTr
BO BpeMs OOy4YeHHs YMEHHs W HaBBIKM paboThl B Komanzae. OOydeHHEe B MajbIX TpyMIax
(KOMaHzie), COIIACHO ONPEAEICHUIO — COBMECTHAs JESATEIbHOCTh CTYJIEHTOB B IpyIIe IOJ
PYKOBOJICTBOM JIHMJIEpa, HAlpaBICHHAs Ha pelIeHue oOIIel 3amauu C AENEeHHEM ITOJIHOMOYMH,
OTBETCTBEHHOCTH M B3aMMO3aMEHSEMOCTH, MPHUBOJAIAS K CHHIPreTHYeCKoMy 3PQeKTy oT
CJIOKEHUS PE3yNbTaTOB MHIMBUAYAJIbHON pabOTHl WIEHOB KOMaH[bL. Llenb paboThl B KOMaHze
IPY BBIIOJHEHUHU 33JlaHHUs — Pa3BUBATh KOMMYHUKATUBHBIE HAaBBIKM U JTMYHOCTHBIE KayeCTBa.
CryneHueckas TpyIina — 3TO, Kak IMPaBHIIO, CIOKUBIIUICS KOJUIEKTUB, B KOTOPOM OIPEeSICHBI
CUMIATUU U aHTUNATHU. [loaTOMYy, 17 BBINOJIHEHHMS 3aJaHUs HPEANOJaraeTcsi OpraHu30BaTh
KOMaHJbI U3 4-5 CTYACHTOB I10 MPUHIUITY UX ICUXOJIOTHYECKON COBMECTHMOCTH.

- Ananus xonkpemnou cumyayuu. KOHKpeTHast CUTyalMsi — 3TO J1t000€e COObITHE, KOTOPOE
COAEPKUT B ceOe NPOTHUBOPEUME WIM BCTYHNAeT B INPOTHBOPEYME C OKPYXKAIOLIEH Cpemoil.
CuTyanuu MOTyT HECTH B ceOe Kak IMO3UTHBHBIN, TaK U OTpULATENbHbIN onbIT. Bee cutyanun
JIeIISATCS Ha TIPOCTHIE, KPUTUIECKHUE U SKCTPEMAIbHEIC.

- Henosas wuepa. JlenoBas urpa - 5TO METOJ TIPYNIIOBOIO OOY4YEHHS COBMECTHOU
NeSITETPHOCTH B TIPOLIECCE PEIICHUs] OOMIMX 33/7a4 B YCIOBUSAX MAaKCHMAaJIbHO BO3MOXKHOTO
OpUOIMIKEHUS. K pealbHbIM MPOOIEMHBIM cUTyalusM. JlemoBbele Urpbl B IPO(ECCHOHATBHOM
00y4eHHUH BOCIPOU3BOIAT JIEHUCTBUS YYAaCTHUKOB, CTPEMSIIMXCS HAWTH ONTHUMAJBHBIE IYTH
peleHus: MPOU3BOICTBEHHBIX, COL[MAIBHO-?)KOHOMUYECKHX Me1arOrM4eCKUX, YIpPaBIeHYECKUX
U ApYTUX npooiem.

Havany genoBoil wurpel mpeallecTBYeT M3JI0XKEHHE MNpOoOJIEMHOW  CUTyaluw,
dopMupoBaHue LENW W 3aJad WTPhI, OPTaHHU3alMs KOMaHJA W OINpeNeNeHHe WX 3aJaHui,
YTOUHEHHE POJIM KaKJ0ro0 U3 YUaCTHUKOB. B3aumoielicTBuEe yuaCTHUKOB UIPhI ONpEesieTcs
IPaBUIAMHU, OTPAKAIOIIMMH (AKTHUECKOE IOJOXKEHHE Jel1 B COOTBETCTBYIOLICH oOmactu
nesTenbHOCTH. [loBeieHne NTOrOB M aHajdW3 ONTHUMAJIbHBIX PEIICHUH 3aBepLIAOT JEIOBYIO
urpy.

C mnomoupi0 JeN0BOM HMIpbl MOXKHO OIPEAETUTh: HaJIW4Yhe TAKTHUUECKOTo U (M)
CTPaTEermuecKor0 MBIIUICHHS; CIOCOOHOCTh aHAIM3HPOBATH COOCTBEHHBIE BO3MOXHOCTH M
BBICTaWBAaTh  COOTBETCTBYIOLIYIO  JIMHUIO  TOBEJAEHHS;  CIIOCOOHOCTh  aHAJIW3UPOBATh
BO3MOKHOCTH ¥ MOTHBBI IPYT'HX JIIOJAEH U BIUATHh HAa UX MTOBEIACHHE.

[TpakTuyeckue 3aHATUS CIIOCOOCTBYIOT OoJiee TIIyOOKOMY NMOHMMAHHUIO TEOPETHYECKOTO
Marepuaia y4eOHOTo Kypca, a TaKkKe Pa3BUTHIO, (DOPMUPOBAHHUIO M CTAHOBIICHUIO PAa3IMYHBIX
YPOBHEH COCTaBIIAIONINX NPOPECCHOHATBHON KOMIETEHTHOCTH CTY/ICHTOB.

- caMocCTosTeNNbHas paboTa o0yyaronmxcs

[lenpio caMOCTOATENBbHON (BHEAyAUTOPHON) pabOThl 00ydYaroUIUXCs SIBISETCS 00ydeHue
HaBbIKaM  pabOThl C  HAY4YHO-TEOPETUYECKOHM, MEepUOAMYECKOM, Hay4YHO-TEXHHUYECKON
JUTEPAaTypod U TEXHUYECKOH JOKyMeHTalnued, HEOOXOTUMBIMHU JJIsl YIIyOJIEHHOTO H3Y4eHUs
JMCIUILTHHBL «Pa3paboTka yrnpaBieHYECKUX pPEUICHHIHA MPEANpUIATHN (B OpraHU3aldu)», a
TaKXKe pa3BUTHE Yy HUX YCTOMUMBBIX CHOCOOHOCTEH K CaMOCTOSATEIBHOMY H3YYEHHIO H
U3JI0’KEHUIO MOJTy4eHHOU NH(OpMAaLINK.

OCHOBHBIMH 33/1a4aMH CaMOCTOSITENIbHOW PaboThl 00yUYaIOIIMXCS SBIISIOTCS:

. OBJIaJICHHE (PyHTaMEHTAILHBIMU 3HAHHUSIMU;

. HapaboTKa MPOPECCHOHATHHBIX HABBIKOB;

. MPUOOpPETEHUE OMBITa TBOPUYECKOM U UCCIIE0BATENLCKON AEITEIbHOCTH;

. pa3BUTHE TBOPYECKON WHUIMATHUBBL, CAMOCTOSTEIBHOCTH U OTBETCTBEHHOCTH
CTYJICHTOB.
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CamocrosrtenbHas paboTa CTYAGHTOB MO AucuumuinHe «Pa3paboTka ymnpaBieHYECKHX
pELICHUI Ha MPEANPHUITUH (B OPraHU3alM1)» 00eCIICUYBaCT:

. 3aKpEIUICHUE 3HAaHWM, IOJYYEHHBIX CTYJEHTaMU B IPOLECCE JIEKIMOHHBIX U
IIPaKTUYECKUX 3aHATUM;

. dbopMupoBaHHEe HaBBIKOB pPabOTBl C MEPUOAMYECKON, Hay4YHO-TEXHHUYECKOM
JIUTEPATYPO U TEXHUYECKOW TOKYMEHTALIN;

. MPUOOpPETEHUE OIBITa TBOPUYECKOM U UCCIIEOBATENLCKON ACSITENbHOCTH;

. pa3BUTHE TBOPYECKOM WHULMATHUBBL, CAMOCTOSATEIBHOCTH U OTBETCTBEHHOCTHU
CTYJICHTOB.

CamocrosTenpHas padoTa sIBISETCS 003aTeIBHOM ISl KAKIOT0 00YJaromerocs.

@opMBbI CAMOCTOSATEJIBLHOM PadoThI

CamocrosTenbHas pa0oTa 3aKJIIOYAaeTcss B HU3YyYEHMM OTIENIBHBIX TEM [0 3a/aHUI0
MIPENoIaBaTelis 0 PEKOMEHAYeMON UM y4eOHOM JIUTepaType.

[lepeyeHb TeM caMOCTOSTEIBHOM PaOOThl CTYAEHTOB IO HOJArOTOBKE K JIEKIMOHHBIM U
NPAaKTUYECKUM 3aHSATHSM COOTBETCTBYET TEMAaTH4YECKOMY IUIaHy paboueil mporpammbl
JUCLUIUINHBI.

CamocrosTenpHas paboTa CTyIeHTa MPelyCMaTPUBAET CIETYIOIIUE BHIIBI PadoT:

- IOATOTOBKA JJOKJIAJI0B HA 3alaHHYIO0 TEMY,

- IOATOTOBKA MPE3EHTALMI 110 OIpeIeICHHBIM BOIPOCaM;

- U3y4eHHUe HayYHOH M HayYHO-METOANYECKOM 0a3bl 110 MOCTABICHHOM Mpo0iieMaTHKe;

- IOATOTOBKA rpauuecKkoro MaTepuania rno 3aJaHHON TeMe

- IOATOTOBKA K ayAUTOPHBIM 3aHATUSM;

- BBIIIOJIHEHUE UHJIMBUYaJIbHBIX U TPYIIOBBIX 33JaHUN U TIPOEKTOB;

- TIOJrOTOBKA K TEKYIIEMY KOHTPOJIO YCIIEBAEMOCTH U MPOMEXKYTOYHOW aTTECTalUH IO
JTUCIUIUINHE;

10. MarepuaibHO-TeXHHYecKasi 0a3a, HeoOXoguMasi s  OCYLUeCTBJICHHS
00pa30BaTeIbHOIO NMpoLecca M0 JUCHUILIHHE (MOAYJII0):

VYyeOHble 3aHsATHUA 10 aucuumiuHe «Pa3paboTka ymnpaBiIeHUECKUX pelIeHuH Ha
OpeanpusTHd (B OpraHU3alUu)» MPOBOJATCS B CIEAYIOUIMX OOOpYIOBAHHBIX Y4€OHBIX
KaOMHeTax:

. HaumeHnoBaHue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BHEKTOB
Buj yueOHbIX 3aHATHI 1O .
JHO— JUTSL TIPOBEICHUS MPAKTHUECKUX 3aHATHHA C TIEPEYHEM OCHOBHOTO
00opynoBaHus
3aHsTHS TEKIHOHHOTO VYyeOHas aynuTopusi, CielIMaTIu3upoBaHHas yueOHast MeOeb.
THUIA, TPYIIIOBHIE U TCO:  BHUICONPOEKIMOHHOE  00OpyHOBaHHE; HOYTOYK C
WH/IMBUIyalIbHBIC BO3MOXKHOCTBIO TTOJIKIIIOYeHUS K ceTn lHTepHeT
KOHCYJIbTALIMK, TeKymui |Jlocka.
KOHTPOJTb,
IPOMEXYTOUHAs
aTTecTalus
3aHATUS cCeMUHApPCKOro | YueOHas ayTuTOpHs, ClIelHalu3upoBaHHas yueOHas MeOeb.
THANa TCO: mnepeHOCHOE BHUICOMPOEKIIMOHHOE O00OpYyIOBaHUE IS
IIPE3EHTALAMN.
Jlocka.
CamocrosrenbHas pabdora | [Tomerenue st caMocTOsITEIbHON paboTHl,
00ydJaronmxcs CIIeIUATU3UPOBAHHAS yaeOHas MeOernb
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TCO: ABTOMaTHU3UPOBAHHBIE MECTA CTYJAEHTOB C BO3MOKHOCTBIO
nojkiaroueHuss Kk cetu "MHTepHer" m obOecrieueHHMEM JOCTyNa B
AIIEKTPOHHYIO HHPOPMAIIMOHHO-00Pa30BaTEIbHYIO CPEIY.

[TomerieHre Ui CaMOCTOSITENIBHOM PabOThl B YUTAIBHOM 3aje
oubnmorexkn ¢unmana, cnenManu3MpoBaHHAs ydyeOHas MeOenb
aBTOMATHU3UPOBaHHbIE  paboyMe  MecTa  CTYICHTOB c
BO3MOXKHOCTBIO BBIXOZA UH(POPMALIMOHHO-
TEJICKOMMYHHKAMOHHYIO ceTh «MHTepHeT»
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