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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK PI'YTUC
YYPEXIOEHNME BbICIIETO OBPA3OBAHIIA

«POCCUNCKUN rOCY)IAPCTBEHHBIVI YHUBEPCUTET
PFYTHC TyPMSMA V[ CEPBMCA» Auem 2 us 101

1. AuHoTanusi padoyeii mporpaMMbl JUCUUILTAHBI (MOYJIs1)

JucuuiuinHa «MEHEIKMEHT» OTHOCUTCS K JUCLUIUIMHAM 0a30BOH 4YacTH IPOrpamMMbl
43.03.03 I'octuanyHOoE neno npoduib « oCTHHHYHAS JeSITETBHOCTDY.

N3yuenne JaHHOM IOUCUMIUIMHBI Oa3supyercs Ha 3HAHUM CJIEAYIOIUX JAUCLUIUINH:
«TexXHOIIOTUY 1eII0BOTO OOIICHUS.

JlucuuIiuinHa HanpaBiieHa Ha JOPMUPOBAaHUE CIIEAYIOUIMX KOMIIETCHIIUN BBITYCKHUKA:

- CIOCOOHOCTBIO K CAaMOOpraHu3aliuy u camooopasoBanuio (OK-7);

- CIIOCOOHOCTHIO OPraHU30BBIBaThH padoTy ucmoanutenci (OITK-2).

Komnerennus OK-7 napauieabHO 0OCBauBAETCS B CIEAYIOIIUX JUCHUILIMHAX «IHOCTpaHHBIH
A3bIKY», «TeXHOJIOr1H AE7I0BOro 00IIeHU», «BBeeHre B TEXHOIOTHI0 00CIy)KuBaHus», «lIpaBoBoe
obecrieyeHne TypusMa M TocTtenpuuMcTBay,  «lIpaBoBoe obecredenne mpodecCHoHATEHON
JESITeIbHOCTHY.

Komnerenmus OIIK-2 napaniensHo ocBauBaeTcs B CIEAYOIUX AUCHUIIINHAX «TeXHOon0ruu
oOCIIy’)KMBaHUsI B MHIYCTpUM TocTenpuuMcTBa», «lIpaBoBoe obecreueHue TypusmMa u
rocrenpuuMcTBa», «lIpaBoBoe obecnieueHue NpopecCuoHaIbHON AESITENIbHOCTUY.

IIpeiaraemass mporpamMma OpUEHTHPOBAHA HA O3HAKOMJIEHME CTYIEHTOB C Hay4YHBIM
MOJIXOJIOM M3Y4YEHHS] U OBJAJICHUS 3HAHUSMU U MOHMMAHUEM OCHOBHBIX MPUHIUIIOB U METOJIOB
yIpaBJIEHUS CIYKO CpPesICTB pa3MelleHus, Hanbosee BaXKHbIX, TUIIHYHBIX (opM, pyHKIUI, BUOB U
COCTOSIHUH yIIpaBJI€HUYECKUX OTHOIICHUI; TOHUMaHHe 0COOEHHOCTEN COBPEMEHHOI0 ATara pa3BUTHS
yIpaBJIEHYECKON MBICIIM; OCHOBHBIX KOHIIETILUI yIIpaBIeHUs, ONPEACICHUE UX CHIIBHBIX M CIIa0bIX
cTopoH. CTyIeHT 3HAaKOMHUTCS C METOJAAMU CTUMYJIMPOBAHUS M IOBBILIECHUS MOTHUBALUU
NOJYUHEHHBIX, 00ECTIEUEHUS UX JIOSUIBHOCTH.

JlaHHBIN KypcC MO3BOJIUT OCBOUTD CTYJIEHTAM OCHOBHBIE METO/IbI U TEXHOJIOTUH YIIPaBJICHMUS,
HOJYYHUTh OTIpe/IeN€HHbIE HABBIKU JJIS MCIIOJIb30BAHMS UX B ITPAKTHUKE YIIPABIECHUS MPEANPUITUIMHI
rOCTENPUMMCTBA B YCJIOBHSX CJIOXHOTO M JIMHAMUYHOIO OKDPY)KEHHS, a TaKK€ pPa3BUTh Y HHX
JUJEPCKUE KadecTBa M HABBIKM, KOTOpble JaayT UM BO3MOXXHOCTb YCIEIIHO padoTaTh
PYKOBOJUTENAMHU B c(hepe rocTelnpruruMCTBa.

OOw1ast Tpy10EMKOCTh OCBOEHHUS TUCLIUITIIMHBI COCTaBIIsAeT 4 3auéTHbIE eUMHULBL, 144 yaca.
[IpenogaBanue MUCHUIUIMHBI BeAETCA HAa 1 Kypce Ha 2 cemecTpe NpOAOHKUTEIbHOCThIO 18 Henenb:
nekiuit (16 yacoB), mpakTuueckue 3aHaTus (36 yacoB), KOHCYIbTaluu (2 yaca), TPOMEKYTOUHAS
aTTecrauus (2 yaca), camocTosTenpHas padoTa (88 yacoB) ¥ IperycMaTpUBAET IPOBEACHHUE YUEOHbIX
3aHATUHN CJeIyoIMX BUAOB: KOHTaKTHas paboTa c mpenogaBaresneM (JEKIUH, B TOM YHUCIIE
TPaJMLIMOHHON JIEKIMH, JEKIUU-AUCKYCCUH, JEKUHUU-TIPE3CHTAUN; MPAKTUUYECKUE 3aHSITHUS B
(dopMe: HHTEPAaKTUBHOT'O OIIPOCA, BHICTYIIEHHH C 3¢Ce U TOKIaJaMU, pellIeHHe CUTYallMOHHBIX 3a7a4
C TPYNIOBBIMH JAMCKYCCHUSIMH, J€JIOBOM, POJICBOM WIPBI, PEUICHUE KEHWCOB C IOCIEAYIOIIEH
JUCKYCCHEW, WHAMBUIYAIbHOTO TPAKTUKyMa, ampoOanusi TECTOBBIX METOJMK, BBITOJHEHHUS
MPAKTUYECKOI0 3a/1aHusl, CAMOCTOsITeNIbHAs paboTa oOyyaromuxcsl, TPyNIoBble U NHANBUAYAIbHbIE
KOHCYJIbTAIUH.

Ha 3aounoit ¢popme 00ydeHus1 001mas TpyI0EMKOCTh OCBOSHUS JUCITUTUTMHBI COCTABIISIET 4
3ayeTHbIX eauHMl, 144 yvaca. IlpenonaBaHue NUCHUIUIMHBI BeleTcs Ha 1 Kypce Ha 2 ceMecTpe:
Jekuui (2 4Jaca), mpakTudyeckue 3aHATHS (6 4YacoB), KOHCYJIbTaluu (2 yaca), IpOMEXKYyTOUHas
atTecranus (2 gaca) camocrosTenbHas pabota ooyuaromuxcs (132 gaca).

[IporpaMmMoil TpeIyCMOTPEHBI CIENYIOIIME BHJBI KOHTPOJSA: TEKyIIMH KOHTpPOJb
yCIIEBaEMOCTH MPOBOAUTCS B (OPME TECTHPOBAHUS, PELICHUs CUTYAllMOHHBIX 3ajau (KeicoB) u
3aIUTHI TPYIIIOBBIX MPOEKTOB, MPOMEKYTOUHAS aTTecTalus — B popme 3k3ameHa (2 cemectp).
OCHOBHBIE TIOJOKEHUS AUCIUILIUHBI TOJKHBI ObITh MCIIOJIb30BAaHbl B JalbHEHIIEM MPU U3yYSCHUU
CJICAYIOIIMX JAUCIUIINH:
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- TexHomoruu o00CIy)KMBaHUS B HHIYCTPUH TOCTEIIPUUMCTBA

- TexHomorus u opranu3aius oOIECTBEHHOTO MUTAHUS B TOCTUHUIIS

- Pecypchbl nHIyCTpuM rOoCTENIPUHUMCTBA

- Pa3paboTka rocCTHHUYHOTO MPOIYKTA

- DopMUPOBAHUE TOCTUHUYHOTO IPOAYKTA

— busHec-nnannpoBaHUe B TOCTUHUYHOMU JE€ATEIIbHOCTH

- [lmanupoBanue OeATeNIbHOCTH NPEANPHUATHIN TypUu3Ma U TOCTENPUUMCTBA

2. [lepeyeHb IUIAHUPYEMBIX Pe3YJbTATOB 00yUeHHsI MO JUCHUIINHE (MOAYJII0), COOTHECEHHbIE
¢ IVIAHUPYEMbIMH pPe3yJIbTATAMH OCBOEHHS 00pa30BaTeIbHOI NPOrpaMMBbl

Ne Wnzexe [Tnanupyemble pe3ynbTaTbl 00ydeHus
np | KOMICTCHIHH (KOMIIETEHIINY MJTH €€ YaCTH)

1 OIIK-2 CHOCOOHOCTBIO OPraHU30BbIBATh Pa0OTY UCHOIHUTENEH

2 OK-7 CIIOCOOHOCTH K CaMOOpPraHU3aluu 1 caMoo0pa30BaHUIO

3. Mecro gucuuminabi(MoayJisi) B crpykrype OITOII:

JucuuiummHa «MEeHeIKMEHT» OTHOCUTCS K IUCHUIUIMHAM 0a30BOM YacTH IMPOrpaMMBbI
43.03.03 I'octuangHOE nemo npoduinb « OCTHHHYHAS JeSITETHHOCTDY.

W3yuenne JaHHOM JOUCHMIUIMHBI Oa3upyercs Ha 3HAHUM CIEIYIOIUX JAUCLUIUINH:
«TexHOIOTHH IEIIOBOTO OOIIEHUS.

B pesynbrare u3ydeHus: AUCHUIUINHBL «MEHEeKMEHT» CTYACHTHI JOJKHBI:

3HATH:

* MIPUHLIMIIBI U METOJIbI YIIPABJICHUS NPEANPUATUAMHI TYPUHIYCTPUH;

* Gopmbl, QYHKIMH, BUABI U COCTOSIHUS YIIPABICHUYECKUX OTHOIICHHIA;

* 0COOEHHOCTH COBPEMEHHOT0 3Tara pa3BUTHS YIIPABIEHUYECKON MBICIIH;

* OCHOBHBIE KOHIICTIIINH YIIPABIICHIS,

*CYIIHOCTb ¥ B3aMMOCBSI3b (YHKLIUH MEHEIKMEHTA;

*OpraHU3alMOHHbIE CTPYKTYPHI, MPHHIWIBI, METOIbI W OCOOCHHOCTH YIIPAaBIICHHUS B
TOCTUHUYHON UH]TyCTPUH;

* METOJbI CTUMYJIMPOBAHUS W TIOBBIIICHHWS MOTHBALMU TOJYWHEHHBIX, OOECIICYCHUsS HX
JOSTBHOCTH;

* 3TUKY cepsl OM3HECA U YCIIYT, YIIPABICHYECKYIO STHKY, STHKY MAapTHEPCKUX OTHOIICHHH,
ACTETUKY O0CITY)KUBaHUS;

yMeThb:

* popMHpOBaTH M COBEpPUICHCTBOBATH CBOM B3IJISIIABI U YOSXKICHHS, aHATU3UPOBATH
TPaXXIAHCKYI0 U MHEPOBO33PEHYECKYIO MTO3UIIHIO JIIOACH, IEPEHOCUTDH (hr10co(hcKoe MUPOBO33PEHHE
B 00JIaCTh MaTePUAIbHO-TIPAKTUYECKON JEATEIbHOCTH;

* IPUMEHATh COLMATIBHBIE 00s3aTeNbCTBA B TMPOdECcCHOHATBHOM cdepe Ha OCHOBE HX
pecypcHOro o0ecreyeHus;

* OIICHWBATh TICUXUYECKHE, (PHU3UOJIOTHYECKHE OCOOCHHOCTH YeJOBEKa, COIHAIBHYIO
3HaYMMOCTb MTOTpEeOUTENEeH;

* paboTaTh B «KOHTAKTHOH 30He» Kak cepe peann3annuy CEpBUCHOMN e TeIbHOCTH;

* IPUMEHATH METOAMKH TICUXOAMAarHOCTHKH: 3KCIIpecC-AMarHOCTHKa IOTPEeOHOCTEH,
MOTHBOB, IeJIeH TIOTPEOUTEINs, BBIIEIATH TIABHBIE IICHXOJIOTHIECKHE 0COOCHHOCTH MTOTPEOUTEIIS;
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* HAXOJIUTh MYTH OJArONPHUATHOTO Pa3peIICHHs ICUXOJIOTHIYECCKUX KOHPIUKTOB;
* coOuro1aTh TpeOOBAHMS COBPEMEHHOTO ITHKETA,
BJIA/IETh:
* CHCTEMHBIM  MBIIUICHHEM, MeToJaMH  (QWIOCOPCKUX U  COLUAIBHO-KYJIBTYPHBIX
UCCIICIOBAHMM, TPHEMaMU M METOIaMH aHaJIi3a T'YMaHUTAPHBIX MPOOJIEM U SBICHUH;
* OCHOBaMH (POPMHUPOBAHUS COLIMATBHBIX OTHOIIEHHH B OOIIECTBE;
* MeTOaMH OCCKOH(IMKTHBIX B3aMMOOTHOIICHUH C MOTPEOUTEIEM B MPOIECCE CEPBUCHOM
JeATEIbHOCTH;
* IpUEMaMH M3Y4EHHsI TUIHOCTH MOTPEOUTEIS;
¢ MCTOJAUKAMU NUATrHOCTUPOBAHMA IMOBCACHHUA U OKa3aHWA BIIMSAHUA HA HOTpeGI/ITe.HSI;
* MpoheCCUOHATBLHON STHKON M ATUKETOM.
OCHOBHBIE ITOJI0KEHUSI JUCHUIIJIMHBI JOJIKHBI OBITH HCIIOJIL30BaHELI B [IaJIBHCf/'IHIeM npu
U3YYCHUU CIICAYIOMINX AUCIUITIHH:
- TexHosornu o0CIyKUBaHUS B UHAYCTPUU TOCTENPUUMCTBA
- TexHonorusa u opranu3sanusa O6HICCTBCHHOFO IINTAHUA B TOCTUHUILIC
- Pecypcel nHIyCTpHH rOCTENPUAMCTBA
- PazpaboTka roCTHHUYHOTO MPOTyKTa
- ®opMHUpOBaHNE TOCTUHUYHOTO ITPOIYKTa
- BusHec-1uiaHMPOBaHKE B TOCTHHUYHOW JEATSIBHOCTH
- [TnaHupoBaHKe AATEIBHOCTH MPEIIPUSITHN TypH3Ma U TOCTEIIPUNMCTBA.

4. O0beM IUCUMIUIMHBI (MOAYJIf) B 3a4YeTHBIX EIUHUIAX C YKa3aHHEM KOJMYecTBa
aKajeMMYeCKHMX 4YacoOB, BbIJeJIeHHbIX HAa KOHTAKTHYI0 padory o0y4yaloummxcsi ¢
npenoaasareseM (10 BUAaM Y4eOHBIX 3aHSITHIT) 1 HA CAMOCTOSATEIbHYI0 Pa00Ty 00yYaK0IIUXCS
OO61mas TpyA0eMKOCTh AUCHUIIINHBI COCTaBIsAET 4 3a4eTHBIX equHuI)/ 144akan.qacos.

(1 3auemnasn eounuya coomeemcmeyem 36 akadeMudecKum 4acam)

J1st ouHO# popMBI 00yUCHHS

Ne Bunpl yueOHOM AesTenbHOCTH CemecTpsl

n/m Beero| 1 2 3 4

1 | KonTakTHas padoTa 00y4aromuxcs ¢ 56 - 56
npenojaaBarejieM
B TOM YHCIIE! - - -

1.1 | 3aHaTHA JIEKIIMOHHOIO THIIA 16 - 16

1.2 | 3aHATHS CEMHHAPCKOT0 TUIIA, B TOM YHCIIE: 36 - 36
CemuHapsl - -
JlaGopatopHble paboThI - -
[TpakTryeckue 3aHATUS 36 - 36

1.3 | KoncyabTanmum 2 - 2

1.4 | ®opma NpoMeKYTOYHOM aTTeCTAUM (IK3aMEH) 2 2

2 | CamocrosiTesibHasi paboTa 00yYAIOIIMXCSE 88 - 88

3 OO0mas Tpy10eMKOCTh gac 144 - 144

3.e. 4 = 4
Jl1s1 3204HOi hopMBbI 00yUeHHs
No Byl yueOHOI gesiTenbHOCTH CemecTpbl
n/n Beero| 1 | 2 | 3 | 4
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YYPEXXIEHNME BbICIITETO OBPA30OBAHIA

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
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CMK PTYTHUC

TYPVISMA " CEPBUCA» Aucm 5uz 101
1 KonTrakTHasi pa6oTa 00y4armmxcs ¢ 12 12
npenojaaBartejieM
B TOM YHCIIE! - -
1.1 | 3aHATHS JTEKIMOHHOTO THUIIA 2 2
1.2 | 3aHATHS CEMHHAPCKOTO TUIIA, B TOM YHCJIE: 6 6
CemuHapbl -
JlaGopaTopHbIie pabOThI -
[TpakTuyeckue 3aHATUS 6 6
1.3 | KoncyabTanuu 2 2
1.4 | ®opma NpoMe:KYTOYHOM aTTeCTANMHU (IK3aAMEH) 2 2
2 | CamocrosiTesibHasi padoTa 00y4YaloUXCs 132 132
3 OO0mas Tpy10eMKoCTh gac 144 144
3.€. 4 4
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PrEQY BQ

YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

TYPU3MA 1 CEPBVICA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObEPA30OBATEJIbHOE

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 6 uz 101

5. Copep:xanue IUCUMILUIMHBI (MOAYJIfA), CTPYKTYPHPOBaHHOe MO TeMaMm (pa3jejiaM) ¢ yKa3aHHeM OTBeJ€HHOr0 Ha HHMX KOJHYeCcTBa
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIl
Ounas popma o0yueHust

Buibl yueOHBIX 3aHATHH U POPMBI UX ITPOBEICHHS
KonTtakTHas paboTa 00y4arouxcs ¢ MPernoiaBaTesieM
=
< m ) @ = =
o o = o S @ s
5 . = g ] s 2 = S g 1~
9 = = 5 3 g 5 5y S 5 =
2 = = = T a T = = = 'S m o
3 HaumMeHnoBaHue Tem = 2 = g = 8 § g g = 2 3 =
. 3 E S
E HaumeHoBaHHE JIeKIHif, TPAaKTHIECKUX g . 3 E s Z = ] =18 £ S g £
o = = s = = .
X pasnena paboT, 1abopaTopHBIX £ 3 = o = E = CE g é g o < 2 = §(
= pabort, cemunapos, CPO S g o g g E < 5 = 25 = 5 = g
c :5| &f |3 X | 5 |5/ 5€:| § | o :
= o 8 o 2 o =3 o xQ o = o A 2 = -
o 5 X a = = 1) < o = 9] = =
< =t Q2 o =% @ > o O
> = =g = = E Z ° 5 E =3
= < O Q Q S o 2 = - )
= S = 5] [=} < o = =) S
= =) = Q b= = < =
Z 3 2 g © S | & ¢ &
< S 9
> & 3 2 S e | & =
2, ) ) S
= (S] 5
= WHTepaKTHBHBIH
Q
S ompoc, CaMocTosTeIbHOE
z BBICTYIUIEHHE C W3y4YCHHUE BOTIPOCOB
E 1.®opmupoBanue u acce u 10 TEME
Q .
S PMHP TpaguunonHas JTOKJIaIaMH, IToaroroska goxmamoa
o pa3BUTHE TEOPUU 2 4 11
o DaABTEHSL JICKITHS 00CyKIeHHs IMoaroroBka K
: yip (rpymmoBast JTICKYCCHU
= JICKYCCHN) IMoaroroska K
(5] o
1 H JIeNIOBast Urpa JIENTOBOIT Urpe
<
2,
g,
3 " TToaroroBka Kk
s W HTepakTUBHBIN
5] HHTEPaKTUBHOMY
5 2. Cucrema ynpaBieHHs: orpoc,
2 o N OIIpoCy: U3yUCHHUE
5 MPOILECCHBIN, CHCTEMHBIN 2 Jlexums- 4 BBICTYIUICHHE C 11 KOHCITORTA JTEKILHii
2 U CHTYAIlMOHHBIN JICKYCCHSI acce u N ’
E y4eOHOi 1
= MOXO/ K MEHEDKMEHTY JIOKJIaTaMH, N
2 JIOTIOJTHUTEIILHOM
2 00CyKIeHHs
& JHTEPATypPhI

© PI'YTUC




PrEQY BQ

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObEPA30OBATEJIbHOE
YUYPEXIEHME BbICIIEI'O OBPA30OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

oy TYPU3MA Y CEPBVICA» Nuem 7 us 101
Buzpl yueOHBIX 3aHATHI U POPMBI UX TPOBEACHHUS
KonTakTHast pabota 00y4aromuxcs ¢ IpernoiaBaTesieM
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PrEQY BQ

®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/IBHOE | CMK PI'YTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

PryTic TYPU3SMA "1 CEPBUCA» Auem 8 uz 101
Buzpl yueOHBIX 3aHATHI U POPMBI UX TPOBEACHHUS
KonraktHast paborta o0ydaromuxcs ¢ IpernogaBarelieM
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00y4aroIMUXCH M0 JUCHHUILIMHE (MOTYJII0)

HJ’ISI CaMOCTOSITEIILHOMN pa6OTLI 10 AUMCHUIIIIMHE 06y‘IaIOH_II/ICCSI HCIIOJIB3YIOT CICAYIOLICC

y4e0HO-METOMYECKOe 0OecIIeueHuE:

11 gac. (ounas dopma),
16 vac. (3a04nas Gopma)

Ne Tema, TPy10eMKOCTH B Y4eOHO-MeTONMYeCKOe 00ecTieYeHre
n/n aKaja.i.
1 dopmupoBaHHe U 1. Menemxkment : Yueonuk / O. C. Buxanckwii, A. 1. HaymoB. — M.:
pa3BUTHE TECOPUH Maructp: HULl UHOPA-M, 2016. - DBC Znanium.com
yrpasienus — 11 gac. http://www.znanium.cgm/lladookread.pgp?book:557530
2. MenemxmenT : Yuebuux/ A.B. Te6exun. — M.:HUL] UHOPA- M,2014 —
g:;:jg;}?gg;ﬁ’a)l 6 uac. DBC Znanium.com http://www.znanium.com/bookread.php?book=432288
3. MenemxmeHT : Yuebnoe mocodue / JI.E. bBacoBckwuit. — 2-¢ us., nepepad.
u gom. — M.: HUL] UTHOPA-M, 2014. - 5BC Znanium.com
http://www.znanium.com/bookread.php?book=428644
4, MenemxMeHT B TypusMe: Ydeonoe mocodue / C.C. CkoOkuH. - M.:
Maructp: HUL] UHOPA-M, 2013. Pexum nocryna
http://znanium.com/catalog.php?bookinfo=389982
5. MenemxMeHT: YaeOHo-TIpakTHIeckoe nocooue / A.B. rHateeBa, M.M.
Maxkcumios, 1.B. Boosuna, E.B. JlonieHko. - M.: By3oBckuii y4eOHUK:
NH®PA-M, 2012 Pexum nocrymna
http://znanium.com/catalog.php?bookinfo=367084
6. . Kabymkun H.J. MeHePKMEHT TOCTHHUIL ¥ PECTOPAHOB: yueOHOE
nocobue — M.: KHOPYC, 2016 Pexum nocryna
https://www.book.ru/book/920671
7. Opranuzanusi 00CIyKHBaHUS B TOCTUHHUIAX M TYPUCTCKUX KOMIUICKCAX:
YuebHoe mocobue / A.B. Copokuna. - M.: Anpdpa-M: HUL UTHOPA-M,
2014. - 304 c. http://znanium.com/bookread2.php?book=430064
2 Cucrema ynpaBieHus: 1. Menemxkment : YueOnuk / O. C. Buxanckwii, A. 1. HaymoB. — M.:
HpOHeCCHLIﬁ, CHUCTEMHBIN MaFI/ICTp: HI/IH I/IH(DPA'M, 2016. - OBC Znanium.com
¥ CHTYaLMOHHBI moaxox | NHP://www.znanium.com/bookread.php?book=557530
K MeHekMeHTy — 11 ac. 2. MeHeszMeHT : YuebOnuk/ A.B. Te_6eKI/IH. — M.:HUIL] UH®PA- M,2014 —
OBC Znanium.com http://www.znanium.com/bookread.php?book=432288
(ounas ¢opma), 16 gac. i "
3. MenemkmeHT : Yuebnoe mocodue / JI.LE. bBacoBckuii. — 2-¢ u3., nepepad.
(3a0unas dpopma) ¥ siom. — M.: HUL] THOPA-M, 2014. - DBC Znanium.com
http://www.znanium.com/bookread.php?book=428644
4. MeHepxMeHT B TypusMme: Yueonoe nocodue / C.C. CkoOkuH. - M.:
Maructp: HULl MTH®PA-M, 2013. Pexum goctymna
http://znanium.com/catalog.php?bookinfo=389982
5. MernemxmeHT: YaeOHO-pakTHYeckoe nocodue / A.B. UrHatheBa, M.M.
Maxkcumios, 1.B. Baosuna, E.B. JlonieHko. - M.: By30oBckuil y4eOHUK:
NH®OPA-M, 2012 Pexum nocryna
http://znanium.com/catalog.php?bookinfo=367084
6. . Kabymkua H.J. MeHe[PKMEHT TOCTHHUI] ¥ PECTOPAHOB: y4eOHOE
nmocobue — M.: KHOPVYC, 2016 Pexum noctymna
https://www.book.ru/book/920671
7. OpraHmaum[ O6CJ'Iy)KI/IBaHI/I$I B T'OCTUHHLAX U TypI/ICTCKI/IX KOMIUJICKCAxX:
Yuebnoe nocobue / A.B. Copokuna. - M.: Ansdpa-M: HULL UHDPA-M,
2014. - 304 c. http://znanium.com/bookread2.php?book=430064
3 OYHKITUHN YIIPaBICHUSI — 1. MenemkmenT : Yuebnuk / O. C. Buxanckuii, A. 1. Haymos. — M.:

Maructp: HULL UHOPA-M, 2016. - 3BC Znanium.com
http://www.znanium.com/bookread.php?book=557530

2. MenemxMenT : YueOunk/ A.B. Tebexkun. — M.:HUL] UHO®PA- M,2014 —
3BC Znanium.com http://www.znanium.com/bookread.php?book=432288
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3. Menemxment : Yaebnoe mocodue / JI.E. bacoBckuii. — 2-e u3z., mepepad.
u gom. — M.: HULI UHOPA-M, 2014. - DBC Znanium.com
http://www.znanium.com/bookread.php?book=428644

4. MenepkMeHT B TypusMe: YdeoHoe nocobue / C.C. CkoOkuH. - M.:
Maructp: HULl UTH®PA-M, 2013. Pexum goctymna
http://znanium.com/catalog.php?bookinfo=389982

5. MenemkMeHT: YueOHo-IpakTHUeckoe mocooue / A.B. UrnateeBa, M.M.
Maxkcumros, 1.B. Boosuna, E.B. JlonieHko. - M.: By3oBckuii y4eOHUK:
NH®PA-M, 2012 Pexum moctymna
http://znanium.com/catalog.php?bookinfo=367084

6. . Kabymxua H.J1. MeHe)KMEHT TOCTHHUI] i PECTOPAHOB: yiueOHOE
nmocobue — M.: KHOPVYC, 2016 Pexum noctyma
https://www.book.ru/book/920671

7. Opranuzaius 00CIyKHBaHUSA B TOCTUHHIIAX U TYPUCTCKUX KOMITJICKCAX:
YyebHoe mocobue / A.B. Copokuna. - M.: Anbda-M: HUL] UHOPA-M,
2014. - 304 c. http://znanium.com/bookread?2.php?book=430064

4 Mopenu mponiecca
MPUHSTHS pemeHnii — 11
qac. (ouHas popma), 16
yac. (3aouHas popma)

1. Menemkment : Yueonuk / O. C. Buxanckuii, A. 1. Haymos. — M.:
Maructp: HUI] UHOPA-M, 2016. - 5BC Znanium.com
http://www.znanium.com/bookread.php?book=557530

2. MenemkmeHt : Yueouuk/ A.B. Tebekun. — M.:HUILl UHOPA- M,2014 —
SBC Znanium.com http://www.znanium.com/bookread.php?book=432288
3. MenemxmeHT : YaebHoe mocodue / JI.LE. bacoBckuii. — 2-e u3z., mepepad.
u gom. — M.: HULI UHOPA-M, 2014. - DBC Znanium.com
http://www.znanium.com/bookread.php?book=428644

4. MeHnepkMeHT B TypusMe: YdeoHoe nocobue / C.C. CkoOkuH. - M.:
Maructp: HULl MTH®PA-M, 2013. Pexum goctymna
http://znanium.com/catalog.php?bookinfo=389982

5. MeHepkMeHT: YuebHo-npakTHyeckoe nocoodue / A.B. Urnatbea, M.M.
Maxkcumuos, U.B. Bnosuna, E.B. Jlonenko. - M.: By3oBckuil y4eOHHK:
NH®PA-M, 2012 Pexum mocrymna
http://znanium.com/catalog.php?bookinfo=367084

6. . Kabymxkua H.J. MeHe)KMEHT TOCTHHUI] i PECTOPAHOB: yueOHOE
mocobue — M.: KHOPVYC, 2016 Pexum noctymna
https://www.book.ru/book/920671

7. Opranuzanus o0CIy’)kKNBaHHS B TOCTHHHIAX M TYPUCTCKUX KOMIUIEKCAX:
YuebHoe mocobue / A.B. Copoxuna. - M.: Anpa-M: HUL] UHOPA-M,
2014. - 304 c. http://znanium.com/bookread2.php?book=430064

5 ITousitie ¥ BUABI
OpraHU3aIMOHHBIX
CTPYKTYp YIPAaBJICHUS —
11 gac. (ounas dopma),
16 vac. (3a0unas Gopma)

1. MenemxmenT : Yuebnuk / O. C. Buxanckuii, A. 1. Haymos. — M.:
Maructp: HUI] UH®PA-M, 2016. - DBC Znanium.com
http://www.znanium.com/bookread.php?book=557530

2. MenemxmeHT : YueOHuk/ A.B. Tebekun. — M.:HUI] MHO®PA- M,2014 —
3BC Znanium.com http://www.znanium.com/bookread.php?book=432288
3. MenemxmeHT : YuebHoe mocodue / JI.E. bacoBckuit. — 2-e u3z., nepepad.
u jgom. — M.: HUL] UTHOPA-M, 2014. - 5BC Znanium.com
http://www.znanium.com/bookread.php?book=428644

4. MenepxkMeHT B Typusme: YuebHoe nocodue / C.C. CkoOkuH. - M.:
Maructp: HUIT UTHOPA-M, 2013. Pexum goctyna
http://znanium.com/catalog.php?bookinfo=389982

5. MenemxMeHT: YaeOHo-IpakTHaeckoe nocooue / A.B. UrnateeBa, M.M.
Makcumiios, 1.B. Baosuna, E.B. [lonenko. - M.: By3oBckuii yueOHHK:
NH®PA-M, 2012 Pexum moctymna
http://znanium.com/catalog.php?bookinfo=367084

6. . Kabymkua H.J. MeHe[PKMEHT TOCTHHUI] ¥ PECTOPAHOB: y4eOHOE
nocobue — M.: KHOPVYC, 2016 Pexum noctymna
https://www.book.ru/book/920671
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7. Opranuzanus oOCIy)XUBaHHS B TOCTHHUIAX U TYPUCTCKUX KOMIUICKCAX:
YuebHoe mocobue / A.B. Copoxuna. - M.: Anppa-M: HUL] UHOPA-M,
2014. - 304 c. http://znanium.com/bookread2.php?book=430064

6 MerToap! yripaBicHus -
11 gac. (ounas dopma),
16 gac. (3aouHas hopma)

1. Menemkment : YueOnuk / O. C. Buxanckwuii, A. 1. Haymos. — M.:
Maructp: HUI] UHOPA-M, 2016. - DBC Znanium.com
http://www.znanium.com/bookread.php?book=557530

2. MenemkmeHT : YueOuuk/ A.B. Tebekun. — M.:HULl UHOPA- M,2014 —
BBC Znanium.com http://www.znanium.com/bookread.php?book=432288
3. MenemkmeHT : YuebHoe mocodue / JI.E. bacoBckwuit. — 2-¢ u3., nepepad.
u gom. — M.: HULI UHOPA-M, 2014. - DBC Znanium.com
http://www.znanium.com/bookread.php?book=428644

4, MenemxMeHT B TypusMe: Yueonoe mocodue / C.C. CkoOkuH. - M.:
Maructp: HUL] UHOPA-M, 2013. Pexum noctyna
http://znanium.com/catalog.php?bookinfo=389982

5. MeHemkMeHT: YueOHo-npakTHyeckoe nocoodue / A.B. Urnatbea, M.M.
Maxkcumuos, U.B. Bnosusna, E.B. Jlonienko. - M.: By3oBckuil ydeOHUK:
NH®PA-M, 2012 Pexum nocrymna
http://znanium.com/catalog.php?bookinfo=367084

6. . Kabymkun H.J. MeHePKMEHT TOCTHHUIL ¥ PECTOPAHOB: yueOHOE
nocobue — M.: KHOPYC, 2016 Pexum nocryna
https://www.book.ru/book/920671

7. Opraamzanus 00CIyXKHBaHUSA B TOCTUHHUIIAX U TYPUCTCKIX KOMITICKCAX:
YuebHoe mocobue / A.B. Copoxuna. - M.: Anppa-M: HUL] UHOPA-M,
2014. - 304 c. http://znanium.com/bookread2.php?book=430064

7 O6men nHbopMaIme n
KOMMYHHKAIIUH B
opranmnzanusax — 11 gac.
(ounas ¢opma), 16 gac.
(3aounas Gopma)

1. Menemxkment : YueOnuk / O. C. Buxanckwii, A. 1. HaymoB. — M.:
Maructp: HUL] UTHOPA-M, 2016. - OBC Znanium.com
http://www.znanium.com/bookread.php?book=557530

2. MenemkmenTt : Yueouuk/ A.B. Tebekun. — M.:HULl UTHOPA- M,2014 —
OBC Znanium.com http://www.znanium.com/bookread.php?book=432288
3. MenemxmeHT : Yuebnoe mocodue / JI.E. BacoBckuii. — 2-¢ us., nepepad.
u jgom. — M.: HUL] UTHOPA-M, 2014. - D5BC Znanium.com
http://www.znanium.com/bookread.php?book=428644

4. MenemxMmeHT B Typm3me: YueoHoe mocooue / C.C. CkoOkuH. - M.:
Maructp: HUL] UHOPA-M, 2013. Pexum nocryna
http://znanium.com/catalog.php?bookinfo=389982

5. MernemkMmeHT: YaeOHO-IpakTHYeckoe nocodue / A.B. UrHateeBa, M.M.
Maxkcumios, 1.B. Boosuna, E.B. JlonieHko. - M.: By3oBckuil y4eOHUK:
NH®PA-M, 2012 Pexum nocrymna
http://znanium.com/catalog.php?bookinfo=367084

6. . Kabymkua H.J. MeHePKMEHT TOCTHHUI[ ¥ PECTOPAHOB: yueOHOE
nmocobue — M.: KHOPVYC, 2016 Pexum noctymna
https://www.book.ru/book/920671

7. Opranuzanus 00CIyKHBaHUS B TOCTUHHIIAX U TYPUCTCKUX KOMITICKCAX:
VYueonoe mocobue / A.B. CopokuHa. - M.: Ansgpa-M: HUL] UTHOPA-M,
2014. - 304 c. http://znanium.com/bookread?2.php?book=430064

8 Opranun3zanust KOHTPOJIS
3a IEATEIbHOCTBIO
NnogYMHEHHBIX — 11 Jac.
(ounas popma), 20 yac.
(3aouHas gopma)

1. Menemxkment : YueOnuk / O. C. Buxanckwmii, A. 1. HaymoB. — M.:
Maructp: HULL UHOPA-M, 2016. - 3BC Znanium.com
http://www.znanium.com/bookread.php?book=557530

2. MenemxMenT : Yuebnuk/ A.B. Tebexkun. — M.:HUL] UHOPA- M,2014 —
OBC Znanium.com http://www.znanium.com/bookread.php?book=432288
3. MenemkmeHT : Yuebnoe mocodue / JI.LE. bacoBckuii. — 2-¢ u3., mepepad.
u jgom. — M.: HUL] UTHOPA-M, 2014. - D5BC Znanium.com
http://www.znanium.com/bookread.php?book=428644
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4, MenemxMeHT B TypusMme: YueoHoe mocodue / C.C. CkoOkuH. - M.:
Maructp: HUIl UHO®PA-M, 2013. Pexwum goctymna
http://znanium.com/catalog.php?bookinfo=389982

5. MenemxMmeHT: YueOHo-npakTHyeckoe nocodue / A.B. UrnateeBa, M.M.
Maxkcumuos, 1.B. Baosuna, E.B. [louienko. - M.: By3oBckuil yueOHUK:
NH®PA-M, 2012 Pexum nocrymna
http://znanium.com/catalog.php?bookinfo=367084

6. . Kabymkun H.J. MeHeP)KMEHT TOCTHHUIL M PECTOPAHOB: yueOHOE
nmocobue — M.: KHOPVYC, 2016 Pexum noctyma
https://www.book.ru/book/920671

7. Opraanzanus 00CTyKHBaHUS B TOCTUHHIIAX U TYPUCTCKIX KOMITIEKCAX:
YuebHoe mocobue / A.B. Copoxnna. - M.: Anpa-M: HUL] UHOPA-M,
2014. - 304 c. http://znanium.com/bookread2.php?book=430064

Kpome yka3zaHHBIX BBIIIC
METOMYECKOE 0OeCIIeYeHHE:!
1. DnexTponHas 6ubanoreunas cucrtema Book.ru: http://www.book.ru/
2. OBC znanium.com

HCTOYHHKOB, 06yan0mHec;1 HCIOJIB3YIOT CJICAYIOLICC yqe6Ho-

7. ®OH] OLIEHOYHBIX CPEICTB /1JIsl IPOBe/IeHUsI IPOMEKYTOYHOM aTTecTAllUM 00yUYalommXcs 1o
AMCUUILIMHE (MOAYJIIO)

7.1. IlepeyeHb KOMMeTeHIU ¢ YKa3aHHEM ITanoB UX (JOPMUPOBAHHUS B MpoIecce OCBOEHHS
o0pa3oBaTe/IbHON NPOTrPaMMBbI

Ne | Unapekc Copnepxanue Paznen B pesynbraTe uzyueHus pasjaena IMCUUIUIUHEI,
I | KoMIre- KOMICTEHITHH JVCTIUTUTAHEL, oOecrieunBaromero GopMrupoBaHue KOMIICTCHIINH (TN e
TEHIUHA (wn ee yacTH) o0ecIeunBarol YacTH) 0OYYAIOIIHIACS JIOJDKCH:
Ui 3HATh yMETh BIIAJICTh
(dbopmupoBanue
KOMITETCHITHU
(nnu ee yacTH)

1 OK-7 | cmoco6HOCT K | PasBurue Mertonsl u PeanmuzoBriBar | HaBbikamu
CaMOOpPraHu3anuu | | CHCTEMBI (bopmsI b OCHOBHEIE OpraHu3alnu
camoobpaszoBanuto | YUPABICHUA N CC | capoopranmsan | yrmpaBlICHYECK | YIPaBICHYECKON

0COOEHHOCTH. UH U ne GyHKIHH JIeSATENBHOCTH,
IIpouecc u

(byHKIIT camoo0Opa3oBaH | 3a c4er _ | maBbixamu
ypanenns Ha 7S C [eNBI0 (G PEKTHBHON | CTpaTErHYECcKOro U
TIPETPHATHSX JOCTIDKEHUS OpTraHW3aIlMd | TAKTHYECKOTO
pasnuuHoii ceppl | TIOCTABIEHHON | YNpPaBJIEHYECK | IUIAHMPOBAHHMS
JESTENEHOCTH e oro Tpyaa u Hapsikamu
OprasusaiuoHHa IUTAHUPOBAHH | CAMOCTOSTEIHLHOTO
s CTPYKTypa 1 s pabouero IpUOOpeTEHUS
KOMMYyHHKallMH BpPEMEHHU JIOTIOJIHATENIBHBIX
CommuastsHo- 3HaHW ¥ yMeHuil
MCUXOJIOTUYECKUE

ACIICKTBI

MCHCI>KMCHTA

2 OIIK- | cmocOOHOCTBIO Pazutne Mertonbl Hcnonp30BaTh | HaBBIKAMU

OpPTraHH30BBIBATH CHCTEMBI yIpaBJIEHUAS METO/IbI OpraHu3aluu Pa60TI)I
2 YTPABJICHUA U €€ yIpaBiIeHUs UCTIOJTHUTEIICH

pa60Ty 0COOEHHOCTH. s
HCTIOTHUTENCH [Ipouecc 1 OpraHm3AIHH

GbyHKIIH

YIIpaBJICHUA Ha pa6OTBI

TIPE/ITPHATHSX HCTIOHUTENE

i
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Ppas3IIHOM cdheprl
JEeATeTbHOCTH
OpraHu3anoHHa
s CTPYKTYpa U
KOMMYHHKAIUH
CounansHo-
IICUXOJIOTHYECKHE
ACIIeKTHI
MEHEJUKMEHTa

7.2. Onucanue nokas3arejel 1 KpUTepueB OLEHUBAHUS KOMIIETEHIIMH HA Pa3HbIX 3Tanax ux
(¢hopMupoBaHUS, ONIMCAHME IIKAJ OLlEHUBAHUSA

IUTAaHUPOBAaHUA pabodero

CUTYaI[MOHHBIX 3324
(xelicoB), BBITIOJTHEHHE

IUTAHUPOBAHUA pabodero

Pe3yabTar 00yuenus mo IHoka3zareJb . Jran ocBoeHust

Kpurepuii ouennBanust
JUCHMIIIMHE OLICHUBAHNSA KOMIIeTEHIIUHU

CryzaeHr

3HaHue MeTo0B U (opM IPOJEMOHCTPHPOBAT 3HAHUE

CaMOOPraHU3aluy 1 METOHOB U GopM

camM000pa30BaHUs C LETbI0 CaMOOPTaHU3ALUH U

JOCTIDKEHHA IIOCTaBICHHOM caMo00pa30BaHUs C LEIbI0

Lenn JIOCTHKEHUSI TOCTABICHHOM

YMeHne Hean

peaIn30BBIBaTE OCHOBHBIC JleMOHCTpHpYET yMeHHe

ynpaBieHIeCcKUe (QyHKIUH peann30BBIBaTH OCHOBHBIE

3a cueT 3¢ PexTuBHOU yrpaBieHYecKue GyHKIUH

OpTaHM3aINN Tectuposane, pemenne | 32 €17 3¢ PeKTUBHOM

YIIPaBICHYECKOTO TPYAa U OpraHu3alyu Tpyaa u 3aKpeIieHIe

CHOCOOHOCTH K

BpeMEHHU IPYIITIOBOTO MPOEKTa BpEMEHHU CaMOOPTaHU3aINH U
Bnagets CTyAeHT JeMOHCTPUPYET caM000pa30BaAHUIO
HaBBIKAMU OPTaHU3AINH BIIaJICHHE TIPAKTHUECKUMU
YIpaBICHICCKON HaBBIKAMU OpTaHU3aIHN
JeSITeIPHOCTH, HABBIKAMH yIpaBIeHIECKOMH
CTPaTETUIeCKOTO U JIESITETHHOCTH, HaBBIKAMH
TaKTUIECKOTO CTPaTETUIECKOTO U
IUTAHUPOBaHHS, HABBIKAMHU TaKTUIECKOTO
CaMOCTOSATEIIEHOTO TUTAHUPOBAHHS, HABEIKAMH
IpUOOpeTEeHUs CaMOCTOSATENIFHOTO
JIOTIOTHUTEIHHBIX 3HAHUH U npuoOpeTeHus
YMEHUU JIONOJIHUTENbHBIX 3HAHUU U
YMEHUI
CryzaeHr 3akpernieHue
MIPOAEMOHCTPUPOBAI 3HAHNE CcrocoOHOCTH
OCHOBHBIX METOJIOB OpraHU30BBIBATH
3HaHUe METO/I0B yIpaBICHUSL paboty
yIIpaBIICHUS (aIMUHHCTPATUBHBIX, UCTIOJTHATEICH
YMeHue ucnonb3oBaTh TectupoBaHue, pelieHUE | YKOHOMUYECKUX,
METOIbI YIPABICHUS JIJIS CUTYaIIMOHHBIX 33724 COLMATEHO-
OpraHu3aIuy PadOThI (ke#icoB), BHITOTHCHHE TICHXOJIOTTYECKUX )
UCTIOTHATEIICH TPYIIIOBOIO MPOCKTa CTymeHT  JEeMOHCTPHPYET
Bnagenue HaBpIKaMu yMeHue HCTIOJIb30BaTh
OpTraHU3aIH PadOTHI METOJbI YIpaBIEHUS IS
HCIIOJIHUTEIIEH opraHu3aLuu paboTsr
HCIIOJIHUTENIEH
CrynmeHT  JOeMOHCTPHPYET
BJIAJICHUE HABBIKAMU
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OpraHU3aINH paboTh
HCHOJIHUTENEH

Kpurepun u mkaja oueHUBaHUS OCBOEHMS 3TANIOB KOMIIETEHIMA HA POMEKYTOYHOM
arTecTalnu

KoHTpOJb MPOMEXYTOUHOH yCIIEBAEMOCTH CTYIEHTOB 10 AUCIUILIMHE CTPOUTCS Ha OanbHO-
PEUTHHIOBOM CUCTEME M 3aKJII0YaeTcsi B CyMMHMPOBAHHUU OajuIOB, IMOJIyYEHHBIX CTYIEHTOM I10
pe3ysibTaTaM TEKYILIEro KOHTPOJIS U UTOTOBOM padOTHI.

Texymumii KOHTPOJIb peanu3yeTcst B popMax TECTUPOBAHUS, OLIEHKH KaueCcTBa U aKTUBHOCTU
paboThl Ha TPAKTUYECKUX 3aHATHAX, aHAINW3a JOOPOCOBECTHOCTH M CAMOCTOSITEIBLHOCTH IIPH
HalMCaHUM TBOPYECKHX DPabOT, pelleHus 3aj1ady, MOCELUaeMOCTH 3aHATUH U T.A4. B cemecrpe mo
JUCLUIUINHE YCTaHABIMBACTCSI MEPOIIPUATHUS TEKYILIETO KOHTPOJIS YCIIEBAEMOCTH (4 «KOHTPOJIBHBIX
TOYKW»). BeIlloHEHNE BeeX 3a/laHUi TEKYILEro KOHTPOJIS SIBJIAETCS 00s3aTeIbHBIM IS CTYJIEHTA U
ABJIIETCS OCHOBAHUEM JUJISl IONyCKa K MPOMEXKYTOYHOU aTTECTALIUU.

K kputepusimM BbICTaBICHUS PEUTHHIOBBIX OLIEHOK TEKYILEr0 KOHTPOJISI OTHOCSTCA:

OcCHOBHBIE KPUTEPUU:

- OLIEHKA TeKYIIeH ycleBaeMOCTH 110 UTOraM paboThl Ha CEMHHAPAX;

- OLIEHKH 3a IIMCbMEHHBbIE paboThl (pedepatsl, JOKIIAAbI, peLeHUE 3aa4 1 JIp.);

- OIICHKH TEKYIIEH YCIIeBAEMOCTH 110 UTOr'aM MHTEPAKTHBHBIX (HOPM MPAKTHUECKUX 3aHATUI
3aHATHUH (€JI0BbIE UTPBI, AUCKYCCUU U 1IP.);

- IOCeUICHUE yUYeOHBIX 3aHATHH.

JlonosHUTENbHbIE KPUTEPUH

- aKTUBHOCTH Ha JIEKLHUAX U CEMUHAPCKUX 3aHITUAX, HHTEPEC K U3y4YaeMOMY MPEAMETY;

- BIAQJCHHE KOMIBIOTEPHBIMH METOJAAMM H3Y4YEHHMs IpPEAMETa, YMEHHE TOTOBMTH
Ipe3eHTalnHu i KoH(pepeHuii, ncrnonas3oBanue MHTepHeTa, npodeccruoHalbHbIX 0a3 JaHHBIX MTPU
MOJTrOTOBKE K 3aHATHAM U HallMCaHUM MUCbMEHHBIX paboT;

- 00s13aTeNIbHOE MOCEIIEHNE YUEOHBIX 3aHATHIA;

- OLIEHKA CaMOCTOSITENIbHON PabOThI CTY/EHTA,;

- y4acTHe CTyJIeHTa B paboTe OpraHu3yeMbIX (PUINATIOM KPYIJIBIX CTOJIOB, KOH(PEpEHUIUH U
np.;

- 001IMI YPOBEHD MTPABOBON KYJIBTYPbI, 3pyIULUS B 001aCTH PaBOBBIX MPOOIIEM.

Pe3ynbrarel IpOMEXyTOUYHON aTTECTALIMK ONPENEISIIOTCS OLlEHKaMu "oTiau4Ho", "Xopomo",
"y1OBIETBOPUTENBHO", "HEYOBIETBOPUTEILHO" ((hopMa MPOMEKYTOUHON aTTeCTAalluu — 3K3aMeH
i 1udepeHIupoBaHHbIN 3a4eT) U "3auTteHo", "He 3auTeHo" (hopMa MPOMEKYTOUHOM aTTecTaluu
— 3a4er).

B coorBerctBun c IlonoxeHneM «0 MPOBEACHMM TEKYILIETO KOHTPOJISI YCIIEBAEMOCTH U
POMEXKYTOUHOM aTTecTaluy oO0y4arommxcs 10 00pa3oBaTeNbHBIM IMpOrpaMMaM  BBICHIETO
oOpa3oBaHus - HporpaMMam OakajgaBpuaTa M INpOrpaMMaM MarucTparyphl, pealn3yeMbIM I10
(benepanbHBIM TOCYIapCTBEHHBIM 00pa30BaTEIbHBIM CTaHIapTaM» PEUTUHIOBAsI OLIEHKA CTY/IEHTOB
M0 KaXI0M yuyeOHON JUCIHUIUTHHE HE3aBUCUMO OT €€ 001Iel TpyaoeMKocTH, onpeaensercs mo 100-
OayIbHOM 1IKaJle B KaXKI0oM ceMmectpe. Pacnipenenenre 0amioB peiTHHIOBOM OLIEHKH MEX]1y BUJaMU
KOHTPOJISI PEKOMEHIYETCSl YCTAHABIINBATh B CIIEYIOIIEM COOTHOILIEHUU:

[TocemaemMocTh — MocCeIeHUe 3aHATHI JEKIMOHHOTO THMA (332 UCKIIOYEHUEM MOTOYHBIX) U
3aHATUI CEMHHAPCKOTO THIA OLIEHMBAETCS HAKOMUTEIHHO CIEAYIOIIMM 00pa3oM: MaKCHMallbHOE
KOJTMYECTBO OayioB, OTBOJAMMBIX Ha ydeT mocemaemoctd (30 6aymuioB), MeMUTCS Ha KOJUYECTBO
JEeKIHMHA (32 MCKIIOYEHHEM MOTOYHBIX) M MPAKTUUECKUX 3aHATHH 1o aucuuruinHe. [lomyueHHoe
3Ha4YEHHE ONpeIeseT KOJNUYECTBO 0aioB, HAOMPAEMbIX CTYJIEHTOM 3a MOCEIIEHUE OJJTHOTO 3aHATHUS.
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[To pemenne cosera ¢punmana GPI'BOY BO «PI'YTuCy» B r. Maxaukane mocemaeMocTb Y4eOHbIX
3aHATUN MOKET HE YUUTHIBATHCS MPU OLICHUBAHUU PE3YyIbTATOB OCBOCHUS JUCIIUILINH.

YcneBaeMoCTh — OIIEHKa YCIIEBAEMOCTH BBICTABIISCTCS 32 BBHIOJHEHHE 33aHUN TEKYIIETO
KOHTpossi mo jaucuumimHe. Kak mpaBuio, B cemecTpe 4 MepompusiThsl TeKyllero KoHTpouss (4
«KOHTPOJBHBIX TOYKHY»), MPUYEM BBITIOJHEHUE BCeX 4 3aJaHWii TEKYIIEr0 KOHTPOIS SIBISETCS
o0s3aTenbHbIM IS cTyAeHTa. [Ipu oOHapyXeHuu NpernojaBaTelieM B BBIIIOJIHEHHOM CTYAEHTOM
3aJJaHUHM TUIaruara JaHHoe 3a/1aHue olleHnBaeTcs 0 0AJJIOB M CYUTAETCS HE BHITIOJHEHHBIM.

[TpakTrueckue 3aHATUS (MEXIY «KOHTPOJIBHBIMH TOYKAMU») MPOBOJAATCA B AKTUBHOW U
MHTEPAKTUBHON (opMe (JUCKYCCHHM IO H3y4Y€HHOMY MaTepuaiy, pa30op CHTyauuid W T.IL.), B
ayJIUTOPUU WK BHE ayTUTOPUH (Ha BbICTaBKe, HanpuMep). HecMoTpst Ha To, 4TO mpenogaBaTelib He
OLICHMBAET B Oaijiax CTYACHTAa Ha KaKJOM 3aHSATHH, B TOXKE BpeMs INPEToOAaBaTesb (PUKCHPYET
AKTUBHOCTH HA 3aHSTUU U MPU MOABEICHUU UTOTOB 3a ceMecTp HadyuciseT oT 0 70 5 peTUHTOBBIX
OOHYCHBIX 0AJIJIOB 32 aKTUBHOCTH Ha 3aHATHSIX.

Pe3ynbrarhl TEKyIIEro KOHTPOIIS YCIIEBAEMOCTH YUUTHIBAIOTCS MPHU BHICTABJICHUU OLCHKHU B
XOJ€ TPOMEKYTOUYHON aTTECTAUU.

Jns pomycka K NPOMEXKYTOYHOM aTTecTallud OOy4YarolIUHCS JOKEH BBHIOJHUTH BCE
MEpOTPHUATHS TEKYIIEr0 KOHTPOJIA IO IUCUUIUIMHE (HE MMETh 3aJ0JDKEHHOCTEH MO TeKyme
KOHTPOJIIO YCIIEBAEMOCTH) ¥ HAOpaTh B 0011IeH CIOKHOCTH He MeHee 51 Ganna.

[TepeBoa peUTUHTOBBIX OAJIIOB B UTOTOBYIO 5 — QAJTFHYIO HIKATY OIEHKY OCYILECTBIISETCS
B COOTBETCTBHUU C TaOJIUIICH.

bamiel | ABTOMaTH4yecKas OLCHKa bamner | bBamer | O6mas
3a 3a 3a cymma | MtoroBas orenka
3aueT | IK3aMEH
cemMecTp 3a4eT | 9K3aMeH | 6ayuIoB
90-100* | 3auet | 5 (OTIUYHO) - - 90-100 | 5 (oTnnyHO)
71-89* | zauer | 4 (xoporio) - 0-20 71-89 | 4 (xopoumo)
90-100 | 5 (oTnnyHO)

3 51-70 | 3 (Y1OBIETBOPUTEIILHO)
51-70* | zauer - 0-20 71-89 | 4 (xoporo)

(YAOBIETBOPUTENBHO) 90 5 (omHHO)
>0 1 HEJIOITYCK K 3a4eTy, 3K3aMeHy | - - 0 u (ZHGYJIOBJIGTBOpI/ITeJ'IBHO),
MeHee MeHee

He3auyeT

* IIpH YCJIOBUH BBIITOJIHCHHUS BCEX 3aJIaHuMN TCKYLICTO KOHTPOJIA YCIICBACMOCTHU

Buasbl cpeacTs oneHUBaHHMA, NPUMEHsIEMbIX IIPH NMPOBEJICHHUH TEKYIIero KOHTPOJIS H
LIKAJbl OLlEHKM YPOBHSI 3HAHUI, YMEHU M HABBIKOB IPH BBINOJHEHHUH OTIEJbHBIX (hopM
TeKylIero KOHTPOoJIs

Cpeocmeo oyenusanus — peuieHue CUMyayuoHHuIX 3a0ay (kelicos)

IMxaaa OLICHKHA YPOBHHA 3HaHHﬁ, yMeHI/Iﬁ N HABBIKOB IIPA PCIICHUU CHTYAIIMOHHBIX 3aJda4v
(keiicoB)

penen 30 MuH.
AJUTEIHLHOCTH
KOHTPOJIsA

Kputepun — ObUIO chOPMYIHUPOBAHO U TMPOAHAIUIUPOBAHO OOJBIIMHCTBO
OLIEHKH npobJeM, 3aJI0KeHHBIX B Kelice (3amayde);
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— OBLIM MPOJECMOHCTPHUPOBAHbI aJCKBATHBIC AaHAIIMTHYECKHE METO/IbI
npu paboTe ¢ HHpOpMaIHeH;

— OBLIM HCIIOJIb30BaHbI JOMOJHUTENbHBIE UCTOYHUKHA HH(OpMAIHH
JUTSL pEIIeHuUs 3aa4u;

— OBUTH BBITIOTHEHBI BCE HEOOXOMMBIC PacUeThl;

— TIOATOTOBJIICHHBIE B XOAC pCEUICHHS 3aJayd JOKYMCHTHI
COOTBETCTBYIOT TPEOOBAHUSIM K HUM TIO CMBICITY U COJICPIKAHHIO;

— BBIBOJIBI 00OCHOBAaHbBI, ApPT'yMEHTHI BECOMBI,

— CcHIenaHbl COOCTBEHHBIC BBIBOJBI, KOTOPHIC OTJIWYAIOT JIaHHOC
pelIeHue 3a/1a4U OT IPYTHX PEIICHUN

IToxa3areau max 10 OasoB
OLIEHKH

«5», ecin (9—10)
0aJI0B

MOJIHBIA, OOOCHOBaHHBIH OTBET C TPUMEHEHHEM HEOOXOIUMBIX
HUCTOYHUKOB

«@», eciu (7 — 8)
ERE )]

HEIOJIHBIA OTBET B 3aBUCUMOCTH OT IMPaBUJIBHOCTU W IIOJHOTBIL
OTBETA:

- HC 6I)IJII/I BBIIIOJIHCHBI BCE HCO6XOI[I/IMI)IC PacyCThI;

- He ObUTO C(HOPMYJIMPOBAHO W TPOAHATUIUPOBAHO OOJIBIIUHCTBO
npo0JieM, 3aJI0)KEHHBIX B 33/1a4¢;

«3», ecau (5 — 6)
0aJI0B

HETIOJIHBIA OTBET B 3aBUCHMOCTH OT TNPAaBHJIBHOCTH U TIOJHOTHI
OTBeTA!

- He OBUIM TPOJEMOHCTPHPOBAHBI AaJCKBATHHIC AaHAIUTHYECKHE
METO/IBI IIpH paboTe ¢ nHpOopMaIuneii;

- He OBUIM TOJATrOTOBJICHHBIE B XOJE PEIICHUS 3aa4d JIOKYMEHTEHI,
KOTOpBIE COOTBETCTBYIOT TPEOOBAHHUSAM K HUM IO CMBICITY ¥ COJICPIKAHHIO;

- He OBUTM c/ieNaHbl COOCTBEHHBIC BBIBOJIBI, KOTOPHIE OTJIMYAIOT
JIAHHOE PelICHHUE 3aJ1a4d OT JPYTUX pPelIeHui

Cpedcmeo OUeHUearHuUusl — mecmuposanue

IlkaJjia OlleHKU YPOBHSI 3HAHMII, YMEHHI M HABBIKOB IIPH PellIcHNH TeCTOBBIX 3a1aHMil

Kpurepun OLIEHKA
OlleHKH
«5», ecru (90 —100)% npaBUITBLHBIX OTBETOB
BBIIIOJIHEHO «4», ecm (70 — 89)% npaBUIBHBIX OTBETOB

BEPHO 3aJaHUH

«3», ecu (50 — 69)% npaBUIBHBIX OTBETOB

«2», eciu MmeHee 50% npaBUIILHBIX OTBETOB

Cpe,Z[CTBO OLICHUBAHMUS - BBIIIOJIHCHUEC I'PYIIIIOBOI'O IIPOCKTA

IlIkajia OeHKHN YPOBHSI 3HAHHMI, YMEHUI M HABBIKOB IIPH BBINOJHEHUH I'PYNIIOBOI0 NMPOEKTA

IIpenes AMUTETLHOCTH KOHTPOJIS 30 mMuH.

Kpurtepun ouenkn - ObLI0 chopMyIUpPOBaHO u
MPOAHAIM3UPOBAHO  OONIBIIMHCTBO  MPOOJIEM,
3aJI0KCHHBIX B HpOGKTe;
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pacuersr,

BECOMBI;

— OBUTH TIPOAEMOHCTPUPOBAHBI a/IEKBATHEIE
aHAIUTUYECKHE  METOJsl  mpu  pabore ¢

UHpOpMaLHeii;
— OBUIM WCIOJIL30BAaHBI JIOTIOJTHUTEIbHBIC
WUCTOYHUKM  WHPOpPMaUH Al pealu3aluu

TPYIMIIOBOTO MPOEKTA;
— OBUIM BBIMIOJHEHBI BCE HEOOXOINMEIE

— IIOATOTOBJICHHBIC B XOJ€ BBIIIOJHCHHC
IMMPOCKTa NOKYMCHTBI COOTBCTCTBYIOT TpC6OBaHI/IﬂM
K HUM I10 CMBICITY U COACPKAHUIO,

BBISBJICHBI
IMPAKTHUYCCKHUEC PCKOMCHAAIINN

BBIBObI O6OCHOBaHI)I, APTYMCHTEIL

clIejlaHbl  COOCTBEHHBIE  BBIBOJBI,
HEIOCTATKU u TIPEITI0KEHBI

IToka3aTeiiu olleHKH

Max 35 0aiIoB

5 ¢aniioB

IIPOCKT HC IIOATIOTOBJICH,

6— 10 6a10B

OoAT0OTOBJICH, HO TEMa pacCKpbiTa HE
IIOJIHOCTBIO

11-15 6an10B

MIPOEKT MOJATOTOBJICH, HO COJEPXKHUT OLIUOKHU
Y HETOYHOCTHU (POPMYITUPOBOK

16-20 6aJs10B

IMPOCKT IIOATOTOBJICH, HO HC AOCTATOYCH IIO

00BeMy

21-26 6annoB IPOEKT IIOATOTOBJIEH, HO OTCYTCTBYET
[Ipe3eHTaLNs

27-30 dannoB IIPOEKT IMOATrOTOBJIEH, TEKCTOBAs 4acTb

COOTBECTCTBYCT BCEM Tp€6OBaHI/I$IM, HO
MMPE3CHTalMsd yCJIOBHA

31-35 o6aJ10B

BCe TpeOOBaHMsI COOJIIOIEHBI, IPE3EHTALINS
MOJTHOCTBIO PACKPBIBAET TEMY NPOEKTA

Buabl CpeaACTB OLCHUBAHHUS, IPHUMCEHACMBIX IPU TINPOBCACHUHU l'[pOMe)KyTO‘-IHOﬁ
aTTeCTAalui U IIKAJbI OLCHKHU YPOBHS 3Hal—ll/[l7[, yMeHHi;I U HABBIKOB IIPA X BBINMOJHCHUU

VYeTHBIM onpoc
Ixana oneHKN YPOBHA 3HAHUIA, YMEHH 1 HABBIKOB MPH YCTHOM OTBeETE

Onenka

IToxa3zaTean oneHNBAHUSA

Kpurepun onennBanns

- MOJJHO  PAacKpbITO  COJEpKAHHUE
Marepuaa;

- Marepuagl M3JIOKEH TPaMOTHO, B
ONPEAECIECHHON JIOTUYECKOU
[IOCJIE0BATEIBHOCTH;

- MIPOJAEMOHCTPUPOBAHO CUCTEMHOE M
rybokoe 3HaHHUE MIPOTPAMMHOI0
MaTepuaa;

- TOYHO UCIIOJIB3YETCS] TEPMUHOJIOTHS;

— OOyuaromuiics [IOKa3bIBACT
BCECTOPOHHME M TJIyOOKHE 3HaHUS
IIPOrpaMMHOI0 MaTepHuana,

— 3HaHUe OCHOBHOM u
JIOTIOJTHUTEIILHOM JINTEpaTypHI;

— TIIOCJIEOBAaTeIbHO M YETKO
OTBEYaeT Ha BONPOCH Owuiera u
JIOTIOJIHUTEIIbHBIE BOIIPOCHI;
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«5»

— [I0Ka3aHO YMEHHE WJUIIOCTPUPOBATH
TEOPETUYECKHUE IOJIOKEHHUSI KOHKPETHBIMU
npuMepamM, TMPUMEHSATh HMX B  HOBOH
CUTYalluu;

- MIPOJIEMOHCTPUPOBAHO YCBOCHHUE
paHee M3YYEHHBIX COITYTCTBYIOIIUX
BOIIPOCOB, c(OpMHPOBAHHOCTH u
YCTOMYMBOCTh KOMIICTCHIIUH, YMEHUH U
HAaBBIKOB;

- OTBET MPO3BYYAl CaMOCTOATEIBHO,
0e3 HaBOISAINX BOIPOCOB;

— YBEPCHHO  OpHEHTHpYETCS B
POOJIEMHBIX CUTYaIHAX;

— JIEMOHCTPUpPYET  CHOCOOHOCTB
HPUMEHSTh TEOPETUUCCKUE 3HAHHS
TSt aHaIM3a MPaKTHYECKUX
CUTyallMd, JeJarth  I[pPaBUIIbHbBIC
BBIBOJIbI, IPOSIBIISICT ~ TBOPYECKUE
CIIocoOHOCTH B HOHMMAaHUH,
U3JIOKEHHUA ¥ HCHOJIBb30BAaHUU
IPOrPaMMHOI0 MaTepHaa;

— TIOATBEPIKAAeT IOJHOE OCBOCHUE

«“»

- [POJIEMOHCTPUPOBAHA CIIOCOOHOCTh | KOMIIETEHIUH, — IPEAYCMOTPEHHBIX
TBOPYECKH TPHUMCHSATh 3HAHHE TEOPHH K | IPOrpaMMOi

peLeHHIo MPo(heCCUOHATIBHBIX 3a/1a4;

- IIPOJIEMOHCTPUPOBAHO 3HaHUE

COBpEMEHHON  y4yeOHOH U  Hay4HOUH

JUTEPaATYpPhL;

- JOIYILEHbI OJIHA — JBE HETOYHOCTH

npu OCBEILEHUU BTOPOCTENIEHHBIX

BOIIPOCOB, KOTOpbIE MCIPABJISIOTCS IO

3aMEYaHHI0

- BOIIPOCHI U3JararTcs | — oOyyaroluiicss  IMOKa3bIBaeT
CHCTEMaTU3HPOBAHO U IIOCIIEJOBATEIIBHO; IIOJIHOE 3HAHUE

- IIPOJEMOHCTPUPOBAHO YMEHHE | — IPOrpaMMHOr0  MaTepuana,
AQHAIN3UPOBATh MaTepUall, OJHAKO HE BCE | OCHOBHOW U

BBIBOJIbI HOCSAT apryMEHTUPOBAHHBIA U | — JIOTIOTHATEILHON
JIOKa3aTeJIbHBIN XapaKTep; JUTEpaTyphl;

- MIPOJIEMOHCTPUPOBAHO
OCHOBHOM JINTEPATYpHI.

- OTBET YIOBJIETBOPSAET B OCHOBHOM
TpeOOBaHUSAM Ha OLIEHKY «5», HO MPU 3TOM
MMEET OJINH U3 HEJOCTATKOB:

YCBOEHHE

- JaeT TIOJHBIE OTBETHl Ha
TEOPETUYECKHE BONPOCHl Ouiieta U
JOITIOJIHUTCIIbHBIC BOITPOCHI,
JIOITYCKasl HEKOTOPbIE HETOYHOCTH;

- IIpaBHUJILHO MPUMCHACT

— a) B  UBJOXKEHMH  JIOMYLIEHBI | TEOPETHUECKUE MOJOKEHHS K OLIEHKE
HeOoJbIIMe MpoOeNbl, HE MCKA3MBILINE | IPAKTHUECKUX CUTYalHii;
coJiepKaHue OTBETa; — JEMOHCTPUPYET  XOPOIIMA
- 0) MOMyIIEHBI OJIMH — JBa HEJO0YeTa | YDOBEHb OCBOCHMS Marepuaia U B
IpYA OCBEIICHWH OCHOBHOTO COJIEPXKAHUS | IIEIOM  ITOATBEPXKAAET  OCBOCHHUE
OTBETa, WCIPABICHHBIE M0 3aMEYaHHIO | KOMIETCHIIUH, MPETYCMOTPEHHBIX
MpenoaaBaTes; MPOTPaMMOit

- B) JONyIIeHBbl omuOKa wuiu Ooisee

JBYX  HEJOYETOB  MpPH  OCBEILEHHUH

BTOPOCTETICHHBIX BOIIPOCOB, KOTOPHIE JIETKO

UCIIPABIISIOTCS o 3aMEYaHUI0

Tperno IaBaTes

- HEMOJHO WM HEeNoClIeA0BaTeNbHO | — o0yyaroImuiicss  MOKa3bIBaeT
PAacKpBITO COJEepXKaHWE MaTepuayia, HO | 3HAHHWE OCHOBHOTO

ITOKa3aHO O6HI€€ IOHMMAaHHUEC BOIpPOCa H
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IIPOJIEMOHCTPUPOBAHBI yMEHUs,
JOCTaTOYHBIE I AAJIBHEHIIEr0 yCBOCHUS
MaTepuana;

- YCBOEHBI OCHOBHBIE KaT€rOpuu II0
paccMaTpuBaeMOMY U JONOJIHMUTEIbHBIM

BOIIpOCaM;

- UMEIINCh 3aTpyAHEHUs WIN
JIONYLIEHbl  OMIMOKM B OIpEeNICHUU
HNOHSTUM, MCIIONb30BAaHUM TEPMHUHOJIOTHH,
UCIIPaBJICHHBIE nocie HECKOJIbKUX
HaBOJALIUX BOIIPOCOB;

- npu HETIOJIHOM 3HaHUU
TEOPETUYECKOr0  MaTepuana  BbIABIICHA
HeJ0CTaTOYHAast c(OpPMHPOBAHHOCTH

KOMIIETCHIIMM, YMEHUN U HABBIKOB, CTYJEHT
HE MOXET IPUMEHUTb TEOPUIO B HOBOU
CUTYalluu;

- IIPOJIEMOHCTPUPOBAHO
OCHOBHOM JINTEPATYpPHI

YCBOEHHUE

— Marepuaia B o0neme,
HEOOXOAUMOM ISl TIPEACTOSIEH
npodeccnoHaNbHOM e TEIbHOCTH;
- IpU OTBET€ Ha BOIPOCHI
Ousnera U JONOJHUTEIBHBIE BOIPOCHI
HE JOIyCKaeT TIpyObIX OIIHUOOK, HO
UCIIBITHIBACT 3aTpyIHEHUS B
MOCIIE0BATEIHLHOCTH UX U3TIOKEHUS;
— HE B MTOJTHOM Mepe
JIEMOHCTPUPYET CIIOCOOHOCTh
MPUMEHSTh TEOPETHUECKHUE 3HAHUS
TUIs aHanmm3a MPAKTUICCKUX
CUTYaLIUi;

- HOJTBEPKIAET OCBOCHHE
KOMIICTCHIIMH,  TPEIyCMOTPEHHBIX
OporpaMMoii  Ha  MHUHUMAJIbHO
JIOITyCTUMOM yPOBHE

«2»

- HE PacKpPbITO OCHOBHOE COJICpKAHUE
yueOHOro MaTepuana;

- OOHapyKeHO HE3HaHHE WIIN
HEeMoOHMMaHue Ooibllell uiIM Haumbosee
BaXHOW yacTH yueOHOr0 MaTepuara;

- JIOMYIIeHbl OIIMOKK B ONpeAeIeHUN
HOHATHH, npu UCIOJIb30BAHUHU
TECPMHUHOJIOTUH, KOTOPBIC HE HCIIPABJICHBI
[0CJI€ HECKOJIBKUX HABOJSAIINX BOIIPOCOB.

- HEe CPOPMUPOBAHBI KOMIICTCHIIHH,
YMCHUA U HAaBBIKU.

- oOyyJaromuics nMeeT
CyIIECTBEHHBIE MPOOEIbl B 3HAHHIX
OCHOBHOTO y4eOHOro MaTepHaja 1o
JVICIIATUTAHE;

- HE CIocoOeH
apryMEHTHPOBaHO u
MOCJIEIOBATEIPHO ~ €r0  M3J1ararhb,
Jonyckaer TpyOble  omHMOKM B

OTBETaX, HEMPABWIBHO OTBEYAET Ha
3a/1aBacMble BOIIPOCHI U
3aTPYIHSIETCS C OTBETOM;

- HE IOATBEP)KIAET OCBOCHHE
KOMIIETCHIIMM,  MPEAYyCMOTPEHHBIX
IIPOrpaMMoit

3amay)

Pemenue 3agau
Ixana oueHKH YyPOBHSI 3HAHMA, YMEHUIl M1 HABBIKOB NP pellieHUU KeHCOB (CUTyalMOHHBIX

IMpenen
JUTATEJIbHOCTH KOHTPOJISA

30 muH.

Kpurepun onenkn

—  OpUI

— ObIO cPpOpPMYIMPOBAHO M MPOAHATU3MPOBAHO OOJBIINHCTBO
mpo0JieM, 3AT0KEHHBIX B Kelce (3amaye);

— ObUIM TIPOJIEMOHCTPHPOBAHBI
METOABI ITpH padoTe ¢ nHpopManueii;
HCTOJIb30BaHbI
WHPOPMAITUY ISl pelIeHus Kelica(3aaaun);

— OBLTH BBITIOJIHEHBI BCE HEOOXOMMBIE PACUETHI;

— TOATOTOBJCHHBIE B XOAE peLIeHHs Kedca JOKyMEHTHI
COOTBETCTBYIOT TPEOOBAaHUSIM K HUM T10 CMBICITY U COJICPIKAHHIO;

aCKBAaTHBIC aAHAJIMTHYCCKUC

JOIIOJTHUTCIIbHBIC HCTOYHHUKHU
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— BBIBOJII 00OCHOBAHBI, apr’yMEHTHI BECOMBI,

— caenaHbl COOCTBEHHBIE BBIBOJBI, KOTOpPBHIE OTIMYAIOT JAaHHOE
peluieHue Kelca OT JPYTUX PEeIIeHUH
IToxa3zatesn Mmax 10 Gamnos

OLICHKHA

«5», ectn (9 — 10) MOJIHBIM, OOOCHOBAaHHBIH OTBET C MPUMEHEHHEM HEOOXOANMBIX
ER R ] HUCTOYHUKOB

«4», ectm (7 — 8) HETIOJIHBIA OTBET B 3aBHCHMOCTH OT MPABHUILHOCTH U TOJHOTHI
0aJI0B OTBETA:

- He OBLIM BBIMIOJTHEHBI BCe HEOOXOIUMBIE PacueThl;

- He OBUIO COPMYJIUPOBAHO M MPOAHATMUIUPOBAHO OOJIBIITMHCTBO
Mpo0IIeM, 3I0KEHHBIX B Keiice;

«3», ectm (5 — 6) HEMNOJHBI OTBET B 3aBHCUMOCTH OT IMPABWJIBHOCTU U TOJHOTHI
ERE )] OTBETA:

- He OBUIM NPOJEMOHCTPHPOBAHBI aIEKBATHHIC AHATUTUYCCKHE
METO/BI IIpH paboTe ¢ nHpOopMaIueii;

- He OBUIM MOJATOTOBJICHHBIC B XOJIE PEILCHHS Keica IOKYMEHTHI,
KOTOpbIE COOTBETCTBYIOT TPEOOBAaHUSIM K HUM 10 CMBICITY U COACP KaHUIO;

- He ObUTH c/IeJaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPHIC OTJIMYAIOT
JIAHHOE pElICHUE Kelca OT JPYIUX PELICHUIM

Kputepuu onieHrBaHMs KOMIIETEHIMI HA Pa3IMYHBIX 3Tanax ux (OPMUPOBAHUSA:

— KOCHUMUGHBIL ~ KOMNOHeHm  ONpENeNseT  ypOBEHb  3HAaHMW  TEOPETUYECKUX U
METOJIOJIOTUYECKUX OCHOB «MeEHeKMEHTa», TBOPUYECKMX CHOCOOHOCTEH oOy4daembix. Ha
KOTHUTHBHOM YpPOBHE OINpEAENseTcss CTeNeHb CHOPMUPOBAHHOCTH HAYYHO-TEOPETHUECKON U
MPAKTUYECKON TOTOBHOCTH K MPOECCHOHATBHON AeITeTbHOCTH;

— UHmMe2pamueHo-0essimenlbHOCmHubIL Komnonenm (YPOBEHb YMEHMM W HaBBIKOB) CBSI3aH C
OBJIaJICHUEM YMEHHSIMH U HaBBIKAMH, TPUOOPETAEMBIMU 00YUYAIOITUMHUCS B IPOLIECCE OCBOCHUS UMHU
«MeHeKMEHTa», CO CIOCOOHOCTBIO MPHUMEHSATHh IOJyYEHHbIE TEOPETHUECKUE 3HaHUS B
npodeccuoHaIbHOMN 1eSTeTbHOCTH;

— IUYHOCMHBIU  KOMHOHeHm CIIOCOOCTBYET — ONpPENETIeHUI0 YPOBHS  CPOPMHUPOBAHHOCTU
WHAUBUAYAIbHBIX Ka4eCTB O0y4YaeMbIX, [IEHHOCTHO-MOTHBAIIMOHHON c(ephbl, KOMMYHHUKATHBHBIX
yMeHMH OakajaBpa, 0CO3HAIOIIEr0 3HAYMMOCTh IPO(ECCUOHATIBHOTO CaMOPa3BUTHS U IMYHOCTHOTO
CaMOCOBEPILIECHCTBOBAHMS;

— MOMUBAYUOHHBII KOMNOHEHM OPUEHTUPYET OOydaroluuxcs Ha JIOCTH)KEHUE Yyclexa B
npodeCCHOHATIBHOM JESITENbHOCTH U XapaKTepU3yeTcs MOTPEOHOCThIO M CTPEMIICHHEM OBJIaICBaTh
OOIIEeKYTTYPHBIMHU, OOIIENPO(PECCHOHATBHBIMU W TPOPECCHOHATHHBIMA KOMITIETCHIIMSIMU U
UCIIONIb30BaTh UX B Ipoliecce OOyUYeHHs, YTO SBJSIETCS MOTHBAIUMEH M JOCTHXKEHHUS yclexa B
npodhecCuoHaTBbHON NeSTENbHOCTH.

7.3. TunoBbie KOHTPOJIbHbIE 3aJJaHUS WJIH HMHbIE MAaTepHaJibl, HEOOXOAUMBbIE JJIS1 OUEHKH

3HAHMI, YMeHHWi, HABBIKOB M (MJIM) ONbITA [eATEJbHOCTH, XaPAKTEPU3YIOIIMX ITANbI
(hopMHpoBaHUsI KOMIIETEHIHI1 B Ipolecce 0OCBOEHUsI 00pa30BaTe/bLHON MPOTrpPaMMbl.
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Paznen Bun u conepxanue TpeboBaHUS K BBITOJTHCHUIO KOHTPOJIHHOTO
= | AMCLHIUAHEL, KOHTPOJIBHOTO 3aJaHus 3aJaHus U CPOKaM cIauu
g | obecneunBaroumi
2 { dbopmupoBanue
5 | kommerenun (mm
2 | ee wactn)
T
4 | Pa3BuTHe cUCTEMBI | TECTHPOBAHHE IO pa3fely Ko:-Bo npaBuibHBIX 0TBeTOB (HE MeHee 50%
YIpaBJICHHS U ee npaBWILHBIX 0TBeTOB) 0-10 GaymioB
0Cc0OEHHOCTH
8 IIpouecc u TECTUPOBAHUE 10 PA3IEILy Ko:n-Bo npaBuibHbIX 0TBETOB (HEe MeHee 50%
GbyHKIIIH paBUIIbHEIX 0TBeTOB) 0-10 OamioB
yIpaBlieHHUs Ha
NPEANPHUITUIX
pasiaugHON chepbl
JeSITEIbHOCTH
12 | Opranuzanuonnas | PemneHue cuTyalMOHHBIX BrisiBiieHHE YETKOM apryMEHTHPOBAaHHOMN
CTPYKTYypa H 3a7a4 (KeHcoB) MO3UIUH,
KOMMYHHKaLIUU BapuaTtuBHOCTH MBIIITICHUS
0-10 6aymtoB
18 | CoumanbHo- BrinonHeHue rpynmnoBoro 0- mpoekT MoAroTOBIIEH, HO TEMa PaCKphITa HE
MICUXOJIOTHYECKHE IIPOEKTa MOJTHOCTHI0; 11-15 - MPOeKT MoAroTOBJIEH, HO
ACTICKTBI COJEPKUT OIIMOKH U HETOYHOCTHU B
MEHEKMEHTA ¢dhopmynupoBkax unu pacuerax; 16-20 - mpoekt

MOJITOTOBJICH, HO HEJIOCTATOYCH 0 00beMy; 21-
26 - IPOEKT MOATOTOBJICH, HO OTCYTCTBYET
npe3erTanus; 30 - IPOEKT NOATrOTOBJIEH,
TEKCTOBAs YacTh COOTBETCTBYET BCEM
TpeOoBaHMIM, HO ITpe3eHTalus ycioBHa; 31-33 -
Bce TpeOOBaHUS K IPYNIIOBOMY IPOEKTY
COOJIIOJICHBI, HO BBISIBJICHA pa3InYHasl CTETICHb
y4acTHsl CTyIEHTOB B IIpoekTe; 35 - Bce
TpeOOBaHMs K TPYIIIIOBOMY IPOEKTY COOJIIOICHBI,
MPE3EHTAIINS TIOJIHOCTBIO PACKPHIBAET TEMY
POCKTA

1. Kakue mnpUHIUIBI

TecToBbIC 3a1aHUA AJIS TEKYLIEH aTTECTALMHU:

KonTtpoabHas Touka Nel (pemeHue TecToB):

MCHCIPKMCHTA 000OCHOBal B CBOCH KHHIE

JIpeBHErpeueckuit puinocod Apucrorennb?

1. DTHYeckue 1 CTeTUYECKUE PUHIIUIIBI;
2. OpraHu3alyOHHBIE;

3. KoprnoparusHsle;

4. MopayibHbIE TPUHIIUIIBI;

5. Cnenuduueckue MpUHLIUIIBL.

2. Kak MOXHO 00BACHUTH CYITHOCTh IPUHLIUIIA «ITOAYNHEHHOCTD JUYHOTO UHTEpeca 001emMy»?

1. B opranusamuu Bcerja J0DKEH YYUTHIBATHCS TOJIBKO JIMUHBIA HHTEPEC pPyKOBOAUTENEH

OpraHu3aIlNH;

© PI'YTHUC
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2. HHrepec omHOro pabOTHUKA AOJDKEH HpeoliagaTh HaJ WHTEpecaMyd OpraHHW3alud B
LEJIOM;
3. HuTepec OTAEeNbHBIX MEHEDKEPOB JOJDKEH MpeobdianaTh Haj WHTEPECAMU OTAEIbHBIX
rpynn pabOTHUKOB;
4. B opranu3anuy UHTEPECH OJHOTO PaOOTHUKA WM TPYIIBI HE TOJDKEH MpeodsiaaaTh Haj
HMHTEpECaMU OpraHU3alMH B LIEJIOM;
5. lHTepec opraHu3aiiy He T0JKEeH mpeoliaasaTh HaJ HHTepecaMy KOJICKTHBA.
3. Yro npexycMaTpuBaeT JUCLUUILIMHA KaK IPUHIMI MEHEI)KMEHTA?
1. Beimosinenue BceMu pabOTHUKAMU TIOCTABICHHBIX 33JJaHUN;
2. Yerkoe npuAECpKUBAHME AIMHUHHCTPALMEH MPENUPUATHS U €ro IMEepCOHAIOM
3aKJIFOYEHHOT'0 KOJJIEKTUBHOT'O JOTOBOPA M KOHTPAKTA;
3. BeollonHeHNe MEHeIKepaMu TOCTaBICHHBIX 3a/IaHUM;
4. BpimonHeHue pabOTHUKaMU ammapaTa yrpaBJIeHUs IOCTABJICHHBIX 3aJJaHUii;
5. TlonHoe momunHeHHe PabOTHUKOB PYKOBOISAIIEMY annapary.
4. Yto 10KHBI OTpaXKaTh COBPEMEHHbIE IPUHLIUIIBI MEHEPKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPABJICHUS;
2. OCHOBHBIE CBSI3U, KOTOPBIE CKJIAJBIBAIOTCS B CUCTEME;
3. OCHOBHbIE OTHOLIEHUS, KOTOPHIE CKIIAJbIBAIOTCS B CUCTEME;
4. OCHOBHBIE CBOMCTBA, CBA3M M OTHOLICHUS YIPaBJICHUS, KOTOpbIE CKJIAaJbIBAIOTCS B
CUCTEME;
5. Obs13aTenbHOE HATUYKE LENH TIPH YIIPaBICHUH.
5. Yro siBNIIeTCS OCHOBOM YIIpaBieHUs KaKOH JIMOO CUCTEMBbI?
1. [IpuHUKMIIBI, KOTOPBIE OTPAXKAOT PHIHOYHBIE YCIOBUS X03S1ICTBOBAHUS;
2. MeTtoanl MEHEIKMEHTA;
3. OyHKUHUHU MEHEIKMEHTA;
4. ®OuHaAHCOBbIE PECYPCHI;
5. OOBEKT MEHEIKMEHTA.
6. 'te Mo MHEHHUIO OTEUYECTBEHHBIX U 3apyOEKHBIX CIELUATNCTOB MEHEIKMEHTa (opMUpOBaIach
MpaKkTHUKa YIpaBJIeHUsl OpraHu3aluein?
1. B lllymepun, Makenonuu, Pume, Kuesckoit Pycu;
2. B Kuesckoii Pycu;
3. B Pume u Ulymepuu;
4. B lllymepun n Makenonuu;
5. B Pycckoit umnepuu.
7. KTo siBisieTcss OCHOBOMIOJIOKHUKOM HayYHOTO YIPABICHHS MPOU3BOACTBOM?
1. ®penepux Yuncnoy Teitop
2. JI. T'unGper
3. l'antT
4. M. Bebep
5.T. ®opn
8. KTo siBWIICA pOoIOHAYAIIbBHUKOM KJIACCUYECKOH (aIMUHUCTPATUBHON) IIKOJIbI YIIPABIICHUS?
1. ®penepux Yuncnoy Teitop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. TanTT
9. Kakue oTHOIIEHHS CTadu IPEAMETOM M3YUYEHUs B aIMUHUCTPATUBHOMN IIKOJIE YIPABICHUS?

1. Tpyn
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2. OTHoIeHUS JIIOJIeH B TIpOIecce Tpyaa
3. Cpenctsa Tpyaa
4. Ilpenmetsl Tpyaa
10. Kakue onepanuy BKIOYEHBI B CUCTEMY aIMUHUCTPUPOBAHMS?
1. TexHuueckasi ¥ TEXHOJIOTNYECKast
2. Kommepueckas u huHaHCOBas
3. Oxpannas
4. YuerHas
5. AaMuHMCTpaTUBHAs
11. €CTb COBOKYITHOCTb MPaBUJI, IPUEMOB, IPUHIUIIOB, HAIIPABJICHHBIX
Ha TOBBIIICHHE H(PQPEKTHBHOCTH MNPEANPUHUMATEIBCKONH  JEATENFHOCTH, palMOHAIBLHOE
MCIOJIb30BaHUE PECYPCOB MPEANPUSTUS BO BCEIl NX COBOKYITHOCTH.
1. Teopus yrnpaBieHus
2. Teopus Hay4HOH OpraHMU3alMU TPYyAa
3. Cucrema ynpasieHus paOOYMMH HA OCHOBE 33134
4. bropokpaTtuueckas Teopus
5. Ilcuxonorus ynpasieHHUs
12. CkoJ1bKO MPUHLHUIIOB YIPaBIECHUS TpeioxkeHo A.dDaitonem
1.10
2. 14
3.7
4. 9
5. 16
13. Ko siBUJICS pOAOHAYAIbHUKOM OFOPOKPATHUECKOM IIKOJIbI yIIpaBIeHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiionb
3. M. BebGep
4.T. ®opn
5. T'anTT
14. Kakue u3 nepeyucieHHbIX HUKE XapaKTePUCTUK OTHOCSTCS K MJlealbHON Or0poKpaTHu?
1. Pa3nenenue tpyna.
2. Uepapxus BiacTu.
3. @opManbHbIE NPaBUiIa U MPOLELYPHI.
4. BecripucTpacTHOCTh
5. OpHEeHTHPOBAHHOCTb HA KApbEPY.
15. Korma mnomyumn IIUPOKOE pacnpoCTpaHEHHWE B DKOHOMHUYECKOW JHMTEpaType TEepMHH
«OpraHuzanus»?
1. B 20-e rogsr XX cTOJIETHS;
2. B 30-e rogpr XX crojerus;
3. B 60-e roger XX cToieTus;
4. B 70-e rogpl XX cTOJETHS,
5. B 80-e roasr XX cToeTHA.
16. Llenbio TUIaHUPOBAHUS ACATEIBHOCTH OPTaHU3AINH SBISETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60cHOBaHHUE CPOKOB.
3. Onpenenenue menen, Cuil u CpeCcTB.
4. O60ocHOBaHUE YHCICHHOCTH PAOOTHUKOB.
17. Yto sBsIETCS COCTABIISIFOIIIM 3JIEMEHTOM YIIPABIICHHUS?
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MapxkertuHr;
MeHeKMEHT;
OKOHOMHUYECKHE MPOLIECCHI;
ConuanbHO-35KOHOMUYECKHE MTPOLIECCHI;
5. ®uHaHCHIL.
18. «[Ipunnumnst Msiio», «uepapxus notpedHocTelt Macinoy», «XOTOPHCKUE IKCIEPUMEHTHD
ABJIIOTCS BKJIAJIOM B TEOPUIO YIIPABJICHU:
1. IlIkona yenoBe4YeCKUX OTHOIICHUN
2. Bropokparudeckas MIKOJa yIpaBJIeHUS
3. llkona Hay4yHOTO YIpaBJICHUS
4. KonuuecTBEHHBIN MOAXO0/ K YIIPaBICHUIO
5. AJMHMHHCTpaTHBHAs IIKOJIA
19. 17 0CHOBHBIX MUKPOJIBUKECHUN pab04HX (TEPOIUTH) OMPEIEeITHIIN:
. A. Qaitonb
. Cynpyru @. u JI. 'unbper
. P. bneiix u /[x.C. MoyTton
. . MaxI'perop u @. Xepubdepr
. U. Aucodd

=

O~ wN PR

20. ABTOpOM «IIPUHIIMIIOB HAYYHOTO YIIPABICHHS, MIOJOKUBIINX HAYAI0 MPU3HAHUIO YIIPABICHHS
HAYKOM, SBJISICTCS:

1. A. ®aitonb

2. M. BebGep

3. P. breiik u Ix.C. MoyTton

4. @.Y. Teitnop

5. U. Aucodpd

KontposbHas Touka Ne2 (pelieHue TeCTOB):

1. Tlogxox, KOTOpbI TpeOyeT NPUHATHS ONTUMAIBHOIO pEIIeHHs, KOTOPOE€ 3aBUCHUT OT
COOTHOIIIEHUS B3aUMOJACUCTBYIOMINX (DaKTOPOB - 3TO:

1. CuTyallMOHHBIN TTOIX O,

2. CHCTeMHBIN MOAXO0.;

3. TlpoueccHblii MOAXO;

4. TloBeaeHYECKHH MTOAXO;

5. Tekymwuii TOAXO/I.
2. Ecnu ynpaBieHue paccMaTpuBaeT BCE MPOIECCHI U SIBJIEHUS B BUJIE 1IEJIOCTHON CUCTEMBI, KOTOpas
MMeeT HOBBIE KauecTBa U (DYHKIIMH, KOTOPBIE OTCYTCTBYIOT Y 3JIEMEHTOB, KOTOPHIE UX COCTABJISIOT,
TO MBI UMEEM JICTIO C:

1. TloBeneHYECKUM MOIXOIOM.

2. TIporeccHbIM MOIX0I0M;

3. CuTyalluOHHBIM MOJIXOJ0M;

4. CHCTEMHBIM MMOAXO0A0M;

5. Tekymmm moax0/10M.
3. KakuM MetojgaM ympaBjeHUsI OpraHU3alUsIMH MPUHALICKUAT BEAyLas pojib B COBPEMEHHBIX
YCIIOBUSX?

1. DKOHOMUYECKUM;

2. ConuanbHO-IICHXOJIOTHYECKHM;
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3. OpraHu3anmoHHO-PACIOPAIUTENbHbIM;
4. PacniopsiiUTeNIbHbIM;
5. ConuaibHO-3KOHOMHYECKHM.
4. Ananus, 3aKIIIOYAIOUIUIICS B CONOCTAaBICHUH ()aKTOPOB BHEILIHEH cpeibl ¢ MpoduiieM KOMIIAHUU
JUISL OTIPEICJICHUS] CUIIBHBIX U CITA0bIX €€ CTOPOH, BOSMOXKHOCTEH M yrpo3 OM3HeCy, Ha3bIBAETCS:
1. SWOT-ananuzom
2. PEST-ananuzom
3. CTpareru4ecKkuM aHajn30M
4. MapKeTHHTOBBIM aHAIU30M
5. AHanu30M XO3SHUCTBEHHOHU AESITEIHLHOCTHA
5. B HOBYIO CTa/IMI0 TOCTPOCHHUS WHPOPMAIIMOHHOTO 00IIECTBA YEI0BEYECTBO BCTYIUIIO B!
1. Hauane XX Beka
2. Ilepsoii yerBepTu XX Beka
3. Tlocnenueit uerBeptu XX B
4. Hauane XI Beka
6. UTo co3maer CTpyKTypy YIIpaBJICHUs OpraHU3aIUeii?
1. COBOKYIHOCTb JTUHEHHBIX OPTaHOB YIPABIICHHUS;
2. CoBOKYMHOCTh (yHKIIMOHATIBHBIX CITYKO;
3. CoBOKYIHOCTH JIMHEHHBIX U (PYHKIIMOHAIBHBIX CIIYk0 (OpraHoB);
4. COBOKYIHOCTb OPTaHOB YIIPaBJICHMUS;
5. COBOKYITHOCTh MPOTPAMMHO-IIEJIEBBIX CITYXKO.
7. AHanmM3 KOHKYPEHTOB OpPTraHU3aIliy ITPOBOIUTCS C IENBIO:
1. Onpenenenus ux CTpaTerul U CUIBHBIX CTOPOH;
2. OmnpeneneHus uUx 1eneil U CUIbHBIX CTOPOH;
3. Onpenenenus ux 1enei, crpaTeruii, CUIbHBIX U CIa0bIX CTOPOH;
4. OnpeneneHus CTpaTeruu;
5. Omnpenenenus ux 1emneit u caabbIX CTOPOH.
8. Llenu opranu3anuu JOJKHBI YIOBIETBOPUTH TAKME OCHOBHBIEC TPEOOBaHMUS:
1. 1oCTHKMMOCTh, KOHKPETHOCTh, OPUEHTALINUS BO BPEMEHU,
2. JJOCTH>XMMOCTh U OPUEHTAITUSI BO BPEMEHHU;
3. OpueHTanus BO BpEMEHU U KOHKPETHOCTb;
4. J1OCTHKMMOCTB;.
5. OpueHTanus BO BpEMEHH.
9. llenpto mIaHUPOBAHUS JAEATEIHHOCTH OPTAaHU3AIUH SBIISACTCS
1. OBocHOBaHMeE 3aTparT.
2. O6ocHOBaHUE CPOKOB.
3. Onpenenenue 1enen, CUI U CPeICTB.
4. O60cHOBaHUE YUCICHHOCTH PAOOTHHUKOB.
10. OcHOBHOE OTIUYHE OTKPBITOM CUCTEMBI OT 3aKPHITON 3aKITFOYAETCS B
1. OTcyTcTBUM YHIOPSAIOYEHHOTO B3aMMOJICHCTBHS MEXTY OT/ICIHBIMH TOJICHCTEMaMH.
2. Hanvuue B3auMOIEUCTBUS OTAETBHBIX MOJACUCTEM C BHEIITHUM MUPOM.
3. 3aMKHYTOCTH JIEMEHTOB CHUCTEMBI CaMUX Ha ceOs.
4. Hannuume B3auMO/ICUCTBUS C BHELIHEN CpPeIOH.
11. B npouenype KOHTPOJIsE HACUUTHIBAETCS ATATIOB:
1. Tpu
2. Yetbipe
3. Jla
4. ITate
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12. BHYTpeHHs YHOPSJA0YEHHOCTb, COTJIACOBAHHOCTH, B3aMMOACWCTBHE YacTeH LENIOTr0 WM
COBOKYITHOCTb IIPOLIECCOB U ACHCTBUI MEXy YacTAMU 1I€JI0r0 — 3TO!
1. IlnanupoBanue
2. Opranuzanus
3. MotuBauus
4. KoHTpoib
13. Onna u3 Hanbonee nmomyysapHbIX B 1980-€ IT. CHCTEMHBIX KOHIETIIUI MEHEeKMEHTA — 3TO:
1. Teopus «5-S»
2. Teopus «6-S»
3. Teopust «7-S»
4. Teopus «4-S»
14. BeipaboTka 11€11 MEHEIX)KMEHTA, IPOTHO3UPOBAHUE U MEPCIIEKTUBHOE IUIAHUPOBAHUE SIBIISIOTCS
COCTaBHBIMH YaCTSIMHU
1. TakTH4eckoro ynpaieHus
2. CTpaTernyeckoro ynpaBieHHS
3. OnepaTuBHOTrO yInpaBJeHUs
15. Spxumu npeacTaBUTENSIMU IPOLIECCHOTO MOJIX0a K MEHEKMEHTY SIBJISIOTCA:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadopr
4. M-I1. ®onner
5. 0. Miio
16. SIpkuMu npeaCcTaBUTENIMU CUCTEMHOTO MOJIX0Aa K MEHEJKMEHTY SIBJISIFOTCSL:
1. A. Cnoan
2. I1. Jrorion
3. P. Ckorr
4. ®. I'epubepr
5. P. Tomncon
17. SlpkuMu npeAcTaBUTEISAMH CUTYAI[MIOHHOTO TIOX0/1a K MEHE/DKMEHTY SIBJISIOTCS:
1. ®. T'unbept
2. A. ®aiionb
3. I1. Apykep
4. Y. Mapu
5. P. Tomncon
18. OcHOBHBIMM HANPaBJICHUSIMHU MEHEI)KMEHTA HAa COBPEMEHHOM 3TaIe SBISIOTCS:
1. 'mOkocTh
2. HoBoBBeneHus
3. UnTterpanus
4. laTepHalMOHATIN3AIIHS
5. IIpoeKkTuBHOCTH
19. CyTtb cuctemMHOro noaxona -...
1. O6ecnieunTh NoBbIIeHUE YP(HEKTUBHOCTH padOThI OpraHU3aLUU B LIEJIOM
2. @opmanu3anus npouesyp, yKpersieHue TpyI0BOH TUCIUIITHHbI
3. [loBbilieHne ypoBHS OOOCHOBAHHOCTH YIPABICHUECKUX PELICHUIM
20. KoHkpeTHbI HAOOp 0OCTOATENBCTB, NEPEMEHHBIX, OKA3bIBAIOIIMX BIMSHUE HA OPraHU3ALUIO B
OTpeieIEeHHOE BpEMS — 3TO:
1. Cutyauus

2. CtpykTypa
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3. Cucrema
KonTposbHasi Touka 3 - PeleHue cCHTyallMOHHBIX 3a/1a4 (KeiicoB)
3amaua 1

['-xa Mepunna Cmut, 6osblnas JTIOOUTEIBHNLIA TYTEIIECTBOBATh, pelin nocetuts Poccuto. Ilo
npubbITHH B MOCKBY OCTaHOBWIIACh B rocTuHMLE «Paauccon cac CiiaBsHCKas» Ha 2 CYTOK.
[TocMOTpeB JOCTONPUMEUATENIBHOCTH W AKKJIMMAaTU3UPOBABIINUCH, IPOAOJIKUJIA ITyTEIIECTBUE.
OnHUM K3 MyHKTOB Ha3Ha4deHus Obl1 ropoa Coun, KyJa oHa, IpUOBIB, BOCIIOIb30BAIACh YCIyraMu
rocTuHUIbl «Paauccon cac JlazypHas».

3ananue.

1.IlosicHuTe moyemy r—xa BOCIOJb30Bajach OCTMHHUIIAMU MEXAYHApOJHOW TOCTMHUYHOW LENu
«Paauccon cac»?

2.YKaxuTe KaKoBbI ObIM OCHOBHBIE aCTIEKTHI €€ BHIOOPA B MOJIH3Y IAHHOTO CPECTBA pa3MeIeHUs?
3.00bsACHUTE OCHOBHBIE NMPEUMYIIECTBA U JIBIOTHI, MCIOJIb3yeMble B FOCTUHUIIAX, BXOIAIIUX B
MEX1YHApOAHYIO TOCTUHUYHYIO LEIIb.

3agaua 2

Ha 6a3y otnpixa «Jla3ypHblit 6eper» mpuobLia ceMelinas napa no Typuctudeckoi myreBke. C co0oi
3a00TJIMBBIE X0351€Ba B3sUIM cobaky. Ha pykax y ee BiajenblieB OblIM BCE JOKYMEHTHI (IacmopT u
BETEpHUHApHAs KapTa ¢ yKa3aHHUEM BCEX BBIMOJHEHHBIX MPUBUBOK), OAHAKO aMHHHCTPATOP OTKa3all
B [IOCEJICHUH, U ceMeiiHas mapa Obula BBIHYXIEHA MOKUHYTh 0a3y OTAbIXA.
3ananue
1.ITosscauTe ]:[CI\/JICTBI/ISI AIMUHUCTpATOPa B COOTBETCTBUU C €TI0 JOJDKHOCTHBIMU MHCTPYKIHUAMMU.
2.0xapaKkTepuIyHTH Cpe/ICTBa pa3MEIEeHUsI C BO3MOXKHBIM IOCEJICHHEM TOCTS C KHBOTHBIM, I10
CJIEIYIOIIUM KJIaCCU(PUKAIIHSIM:

- MECTO PaCIOJIO0KEHUS

- YpOBEHb

- ACCOPTUMEHT

- CTOMMOCTb YCIIYT

- IEHOBasl MIOJIMTHKA Ha CPEJICTBA Pa3MEILCHHS.

3.Caenaiite aHaMM3 KIacCHU(UKAIMU CPEJCTB pPa3MEIICHUS 10 HA3HAYCHHIO: KOJUIEKTHBHBIE W
WH/IMBUyalIbHBIE CPEACTBA Pa3MEIICHHUS.

3amaua 3

Komnanus «X» — rocTUHHIA - OAMH U3 BEAYIIUX UTPOKOB B TOCTUHUYHOM CEKTOPE PBHIHKA.
B xommanuu 6oree cra COTpYIHUKOB, CPEIHUN CPOK pabOTHl B KOMIAHUU MAThH JieT. PykoBoauT
KOMITaHuel ee Biajenen AHapell MapaiioB, KOTOpoMy yJanochk codparh 3(h()eKTHBHYIO KOMaHIy
MOJIOJIbIX, MPOTPECCUBHBIX PYKOBOAMTENEH. YTpaBieHHE MEPCOHAJIOM B OTACNIBbHYIO CIYXOy He
BBIJICJIEHO, BCEMH BOIPOCAMH, BKJIIOYas TMOUCK, OOyuyeHHe, pa3BUTHE IEPCOHAa, 3aHUMAIOTCS
PYKOBOIUTENN OTAEIOB. KakmoMy M3 HHX B Hadaie rojia BBIACHSETCS OOKET Ha OOydeHHe
nepcoHana. BbIOOp TPEeHMHIOBBIX KOMIAHMU MPOUCXOAUT MO PEKOMEHJAlMU Jpy3eil, Kojuler u
3HaKOMBIX. Oc000€ MEeCTO B KOMIIAaHUU 3aHUMAET OT/EN MPOJaXK, B KOTOPOM paboTaroT 26 4eIoBeK.
B ero crpykrype HECKOIBKO TpyII, KaxJas W3 KOTOPBIX 3aHUMAeTCs MpOJaKed CBOETo
TOCTHHUYHOTO MPOAYKTA. YK€ JBa rojaa otaenoM pykoBoaut Mean Komomenies, padoTaromuii B
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KOMITAaHUH TIECTh JIET, 007aJat0IINil aBTOPUTETOM B KOMIaHUU. B TOM, 4TO BBIpyYKa KOMIIAHUHU 32
nocsenHue Asa rojaa Beipocna Ha 30%, ecTs U ero 3aciyra. FBaH nmo-HacTosmeMy pajeeT 0 CBOEM
Jiene, Mpyu 3TOM OH JOCTATOYHO JIEMOKPATUUYHBIM PYKOBOAUTENb, MPUOErarouil K eIMHOBIACTHIO
TOJIKO B 0COOBIX ciyyasix. [lepen Tem, kak IpUHATH pellIeHUE, OH YaCTO CIPAIIUBACT TOUKY 3pEHUs
CBOMX COTPYJIHHUKOB, JIaBasi UM TEM CaMbIM ITOYYBCTBOBATH C€0sl MPUUACTHBIMU K PA3BUTHIO OT/IENA.
MBaHy Ka3zajoch, YTO OH IOCTPOMJ KPENKHUH OTAEN IMPOAAX, BHEAPHUB CUCTEMY BHYTPEHHEIO
00y4YeHUsI HOBUYKOB.

[locne ero Ha3HaueHUss pyKOBOJUTEIEM OTJAENA OH Cpa3y Ke, IPHU MOAJAEPKKE AUPEKTOpa
komnanuu, BBen Keiicel nns ananmusza 45 HOBYIO cuCTEMy OOHYCOB, KOTOpas MpeArojaraet
[IPEMUPOBAHUE COTPYAHUKOB 3a UX JIMYHBIE PE3YyJIbTATHI U 32 PE3yNbTaThl OTAENA B 1esoM. K Tomy
’)ke VIBaH BBEJI CUCTEMY paclpeieeHus KIMEHTOB, KOTOpas 3aKI0YaeTCs B 3aKPEIICHUU KaX10TO
KIIMEHTA 33 IEPCOHAIIbLHBIM MEHEKEPOM: C KIIMEHTOM BeJIach KPOIOTIIMBas padoTa, BRICTPAUBAIINCH
IIapTHEPCKUE OTHOLIEHHUA. B cityyae OTCYTCTBHS MEHEKepa KIIMEHTA €ro 3aKa3 IpUHUMaIl KoJulera
U TIpU TMEepPBOH ke BO3MOXKHOCTHU TiepenaBan nHdopmMaino MeHemkepy. Hekotopoe BpeMs Hazas B
oTzaeNe Hadaimuch mpoOsiembl. Bee wamie cranmm 3Bydarh Bompochl «llouemMy MMEHHO s TOJKEH
OTBEYaTh Ha 3BOHOK «HE Moero» kimeHra? [louemy s Tpady Ha HEro CUJbl, a BbIpY4YKa OT 3TOIO
KJIMEHTA UJIET HE B MOU IUJIaH, a B IJIaH TOTO, KTO OTCyTcTBOBaN? [1pH 3TOM, KOT/1a MEHSI HET Ha MECTE,
MOET0 KJIMEHTa HE MTOAXBATHIBAIOT, a MPOCTO roBopAT «llepe3BoHUTE MO3KE».

B utore ObuI0 pemieHo cO34aTh HOBYIO CUCTEMY OOHYCOB, KOTOpas MPEAINoaracT orjaTy
JTF000TO YCHITUS CO CTOPOHBI COTPYIHUKOB. Tem He MeHee, aTMocdepa B OT/iele cTaa MpOoXJIa HOM,
nponaj AyX B3auMO3aMEHSEeMOCTH, KOTOpbId VBaH BCSYECKM MOJAEPKUBAII B OT/AENIE BCE 3TU JBa
roja. Eciu paHbIiie COTpYAHUKH MPOBOIMIN BMECTE BPEMs U 1TOCIe PabOThI, CIIOHTAaHHO COOUPASICh,
HampuMep, B KMHO, TO TEMepb ATO CTalo OoMbIION peaxocTthio. Kpome Toro, B oraene cramu
00pa30BBIBATHCS KOATUIIMU, U CTOJTKHOBEHUSI UX MHEHUN MPOUCXOIUIIO KXl pa3 Ha COOpaHMIX
ornenoB. Ilopoit ka3zamoch, 4YTO KOH(DIUKTHI BCOBIXMBAIM Ha IyCTOM MecTe. Bce ware
PYKOBOJIMTENIO MPUXOAWIOCH CTy4aTh «KYJIAKOM IO CTOJIY» M NMPUHHUMATh PEUICHUS €AUHOIUYHO,
XOTS 3TO OBIJIO COBCEM HE B CTUJIE KOMIIAHUH...

[Tocne Toro, xkak MBaH momy4us 3asiBieHHE OO0 yXO0/€ OT OAHOIO M3 CaMbIX YCHEIIHBIX
MeHekepoB Onbru CnenuoBoil CTano MOHATHO, YTO CUTYallMsl caMa HE Pa3peliuTcs U HYXHO
CPOYHO YTO-TO JENATh...

Kaxkue BBl jaaure pekoMeH1allul pyKOBOIUTEN O oTAena npoaax Meany Konomenueny?

3amada 3

OmuH u3 Bammx MOAYMHEHHBIX OTCTAWBAET CBOE MHEHHE, COIVIACHO KOTOPOMY BCE MOpPYUYEHUS,
KOTOpBIE OH MOJy4YaeT OoT Bac, HEBO3MOKHO BBITIOJHUTH 32 OTBEJIECHHOE BPEMs M, CIIEIOBATEILHO,
HE0O0XOIMMO MO0 YMEHBIIUTH KOJTMYECTBO TIOPYUEHUH, INOO YBETUYUTh BpeMsl Ha X BBIIOJTHEHHE.
YTO MO’XHO OTBETUTH MOJJYMHEHHOMY?

3agaua 4

Wcropun nHoraa miydie, 4eM aMUHUCTPATUBHBIE METO/IbI, TIOMOTAIOT YIPABIISTH JIIOJbMH.
OTOT METOJ Ha3bIBAETCSl CTOPUTEIUIMHT WM paccKas3blBaHue uctopuil. Cka3ku, NPUTYH, AaHEKAOTHI,
Oaifku U3 )KU3HU OOpaIleHbl HE K pa3yMy U JIOTHKE YeJIoBeKa, a K ero aMouusM. CTOPUTEITUHT — 3TO
yIOpaBiI€HUE NyTeM TpaHCIAUMM IeHHOcTe. Takoe BO3A€HCTBHE YBEIMUMBAET SHTY3Ha3M
COTPYJIHUKOB, BJOXHOBJISIET X CAMOCTOSITENIbHO CTAaBUTD LIEJIH U BHIOUPATh IMMyTH UX peaTu3aliu.

Komnanus «9kcuMep» pemmsiaa IpoBECTH KPYIHOE MEPOIPHUATHE B OJHOM M3 PETHOHOB
Poccun. CoTpyqHUKY, KOTOPBIN OTBEYAJ 32 OPraHU3alINI0, TAKOW MacIITA0OHBIM MPOEKT ObLI HOpYUYEH
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BIiepBbIe. Jlupekrop mo pa3sutHio 6u3Heca Mpuna benbiieBa BCHOMHMIIA TOYYUTEIBHYIO HCTOPHIO
u3 cBoero omnbiTa. [IaTh €T Ha3ax OHa mpuexana Ha BbICTaBKY B PoctoB-Ha-/loHy, HO ee IIaHbI
paccTpoUIIMCh U3-3a IUI0XO0M opranu3anuu noe3aku. Cekperapb, KOTopas 3aKa3blBajia Jijlsl Hee HOMEp
B TOCTMHHMLE U KOH(epeHL-3aJ, He Moay4yujia NOoATBepkIeHus Oponu. IlpuObiB B
3ape3epBUPOBAHHBIN OTenb, MpuHa BbIsACHWIA, 4TO TaM ee He xaAyT. OHa morepsuia ABa yaca,
003BaHNBas 0 MOOMJILHOMY Telle()OHY BCE TOPOACKHE TOCTUHUIBL. B KOHIlE KOHIOB, €i ynanoch
HATH CBOOOAHBIM HOMEp B OJHOW M3 HUX, HO HAMIEHHBIH BapHaHT OCTABJIUI JKEJIATh JYYIIETO:
cepBUC ObLI yXKacHbIM, KOH(epeHI-3a] OTCYTCTBOBaJl. Bce 3armuiaHMpOBaHHbBIE IEPEroBOPHI
NPULUIOCH OO0 MEPEeHeCTH B Ipyrue Mecrta, JIMOo OTMEHUTh. Ho Ha 3TOM HEOXXHJAHHOCTU HE
3aKkOHYMINACh. OKHA HOMEpa BBIXOJWIN Ha [ICHTPAJIBHBIN PBIHOK, U B IIATh 4YaCOB yTpa BBIACHUIIOCH,
YTO B 3TO BpEMS 3/1€Ch PEXKYT CBUHEHN. B TeUeHNE HECKOJIBKMX YaCOB OHU OTYASTHHO BU3KaJIH.
3agaHue:

1. C kako# 1eNnblo 3Ta UCTOPHUS MOXKET OBITh paccKazaHa COTPYAHUKY? BrimenuTe HECKOIBKO
BO3MOJKHBIX LIEJIEH.

3agaua 5

Opnaxnel npodeccop bupmunremckoro ynusepcutera Kesun Tomncon, Oynyuu B Jlonnone,
ocraHoBuiics B otene Chesterfield, koTopblil ciaBuiICs CBOMMHU TpajULUSAMH U BBIIIKOJIEHHBIM
nepconanom. [lepcoHan B OOJNBIIMHCTBE CBOEM JICHCTBHTENBHO OKa3ajCs BEIHMKOJENHBIM. Becs,
KpoMe 6apmeHa. OH OblT HEMPUBETIUB U MEIMTENIEH HACTOJIBKO, YTO PEIIMBLIMNA MEepe]] OTHE3A0M
BBINUTH YalIeyky Kode npodeccop ToMIicoH omo3aan Ha caMoJIeT.

06 stoMm cam K. TomncoH, paccyxias, 3aMeTHII, YTO MOKHO CKa3aTh, YTO OH CaM BHMHOBAT,
MOYKHO OBLITO MTPOCTO HE MUTH KOde, HO BOTPOC B IPYTOM: BEPHETCS JIU OH Ty/a KOTAa-HUOYAb emie?
B03M0XHO, HO TOJBKO YTOOBI J1aThb UM €Ille OJAWH IIaHC, U 3TOT LIAHC — PeAJIbHBIA aKTUB OTEJIs
Chesterfield, peanbHas IeHHOCTB, cO3jaHHast ero nepcoHaioM. Kpome, koHeuHo, OapMeHa.

VY opraHuzanuu MOXeT ObITh NMPEKpPacHbId OpIHJA, MPEeKpacHOe JIOr0 M Jydllas B MHUDE
CTpaTerusi, OHAa MOJXKET TPOM3BOJANTH (PaHTACTHYECKOE BIIEYATIIEHHE Ha JIIOJCH, KOTOpHIE
CTaJIKUBAIOTCS ¢ ee OpoHaoM. Ho ecnum COTpyAHUKHM HE JOHOCAT JO MOTpeOUTens 3TO
(daHTaCcTHUECKOE COJEpKAaHHWE JACHb OTO JHS, TO BCE YCWJIMS TPUTOMIATCS, KaK MOMajaa TOpHILIE,
octpoyMHoO yrBepxaaer K. TommncoH.

3ananmne:

1. Kakyro mpobiemy B cHUCTEME YIpaBlIeHHs MNEPCOHAJIOM MOXKHO 3aMETUTh B JaHHOU
cuTyaruu?
Hcxons 3 cutyanuu, Kakyro 1elb cTaBUT nepen coboit orens Chesterfield? I[Touemy?
O} PexTuBHO U BHICTPOEHA CHCTEMA YIIPABICHUS IEPCOHATIOM?
[TpenyioxxuTe KOMIJIEKC PEKOMEH AL, TO3BOJISAIONIMIMA, Ha Balll B3IV, PEIIUTh IPOoOIeMy
HENPUBETIUBOTO OapMeHa.

o

3anaua 6
OnMH U3 MOAYMHEHHBIX BaM PYKOBOAMTENEH TI0X0 00palaeTcs ¢ epCoOHAIOM: OH Ipy0, HEUYTOK K
JIOJSIM, TOCTOSIHHO OOMKaeT MX, 3aHOCYMB, BBICOKOMEpPEH. DTO OTPHUIATEIbHO OTpa)kaeTrcs Ha
pabote opranuzaiuu. Bmecre ¢ TeM 3T0T
PYKOBOAUTENb — XOPOIIUN CIEMUANNCT, JOCKOHAIBHO 3HAET CBOE JEN0, PalUOHAIBLHO MBICIHT,
YIOPEH ¥ HaCTOMYMB B JOCTH)KEHHUH LIEJIH, CTPOT U TpeOOBaTeNEeH K MOTYNHEHHBIM.
Kakoe pemenue cneayer nNpuHATH?

3anaua 7
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Kakoe M3 yka3zaHHBIX HMKE MEPONPHUATHH Ierecoobpa3Ho, mo Bamemy MHEHHIO, OCYIECTBUTHh
YIPaBJIAIONINM, YTOOBI ONTHMAaJIBHO OTPEArupPOBATh HA HEOKHUIAHHBIE M3MEHEHUS CUTYaI[H?

A. Ilpexne Bcero, OLEHUTh XapakTep U3MEHEHUM, 3aT€M IPUBECTH B COOTBETCTBHUE C HUM LEIHU U
JESATENIbBHOCTh CAMOM OpraHu3alli, a TAK)K€ METO/Ibl YIIPABJIEHUS €10.

b. B cnywae wu3MeHeHuii Bcerja MNPUHUMAIOTCS IOCHEIIHbIE, HECOOOpa3HbIE PpEHICHHUS,
3aTpayuBarOTCs HaNpacHble, HEeHYX)HbIe ycrminsa. OT 3TOro opraHuszainus padoTaeT HepaBHOMEPHO.
[loaTOMy HYXXHO B CPOYHOM IOPSAKE BBIIBUTH BCE HETATUBHBIE CUTYAllMH, YCTPAHUTh UX U
MOCTapaThCs MOJEPKUBATH B ICATEIILHOCTH OPraHU3aIMKA HEOOXOIUMYIO CTaOMIIBHOCTb.

B. M3meHeHus1, BO3HUKAOIIKME B OKpYKarolleld 0OCTaHOBKE, CKa3bIBAIOTCA HAa HaBBIKaX, KOTOpPHIE
TpeOyIOTCS OT COTPYIHUKOB Opranu3anuu, Ilosromy HeoOX01MMO ITpUJIaraTh yCUIHs K TOMY, YTOObI
OHH MOTJIU MPUCIIOCOOUTHCS K TIOOBIM U3MEHEHUSM.

3agaua 8

Kakoe u3 npuBeeHHBIX HUKE CYXJACHHI OTHOCUTEIBHO TPEX BUAOB HABHIKOB YIPAaBISIOMIMX BbI
CUMTAETE MPABWIHHBIM?

A. 3HaYMMOCTb TEXHOJOTMYECKHX HABBIKOB CHMIKAETCA 10 MEpE TOro, KakK IOBBIIIAETCS PaHT
YIPaBISIOIETO U COOTBETCTBEHHO PACTET 3HAUUMOCTh KOHIIETITYaIbHBIX HABBIKOB.

b. Uewm BEIIIIe paHT yIPaBISIONIETO, TEM OOJIbIIE TPeOyeTCs OT HET0 KOMMYHHKATHBHBIX HABBIKOB.
BaxHOCTh TEXHOIOTHYECKUX HAaBBIKOB OCTAE€TCS HEM3MEHHOM JIIsl YIPABIISAIOIIETo JIF0O0ro paHra.
B. Tlo Mepe yxecToueHuUs1 OKPY>KarOIIe 00CTaHOBKH MOBBIIIACTCS 3HAUUMOCTh KOMMYHUKATHUBHBIX
HABBIKOB.

3agaya 9
B xakoM u3 puBeAEHHBIX HIKE IPUMEPOB MOKHO YBHUJIETh HEJOCTATKH IEMOKPATHUYECKUX METO/I0B
ynpaBieHus?
A. bnaroaapst ToMy, YTO YIpaBJsIOLIUME BHUMATEIBHO MPUCTYIINBAIOTCS K MHEHUSAM MOJYMHEHHBIX
U YUUTBIBAIOT HX B CBOEH JEATEIBHOCTH, MEXAY YIPABISIOMUMU M TOJYMHEHHBIMU
YCTaHABIIMBAIOTCA TECHbIE, JTOBEpUTEIbHbIE OTHOLIEHHS. OJHAKO MpU 3TOM Yy TMOJYUHEHHBIX
pa3BHUBAETCS CUIIBHOE UYBCTBO 3aBUCUMOCTU U HE BOCIIUTBIBAETCS CAMOCTOSITEIIBHOCTD.
b. Ecnu ynpasnsttomue OyayT BbICIYIIMBaTh MHEHUE Ka)XA0T0 MOAYUHEHHOTO, OHU OyIyT TPaTUTh
MHOI'O BPEMEHHU Ha YTOBOpBI, YOEXKIEHUs, YPEeryIupoBaHUEe pa3IMYHbIX BOIIPOCOB. B cBs3M ¢ 3TUM
MOJKET CIYYUTHCS TaK, YTO YIPABIISIOMINE Oy1yT HE B COCTOSIHUM CBOEBPEMEHHO IIPOBOJIUTH B KHU3Hb
HE00XO0/IMMbIE€ MEPOIIPHUSTHS B SKCTPEMATIbHBIX YCIOBUSX.
B. Ecnu ympassttomye OyayT CIUIITKOM YacTO MPUOETaTh K BHICTYIIMBAHUIO MHCHUH MO TYNHECHHBIX,
TO TIOCIEJHHM 3TO IOCTENIEHHO HAJ0ECT, U OHMU CTAaHYT H30eraTh MEpPBHIX, COBETOBATHCA CO
CTapUIMMH IO BO3pacTy KoJjuleramu, OOIIEHHE C KOTOPhIMH «yaoOHee», 4eM OOLIeHHe C
HA4aJIbCTBOM.

3agauya 10
Kak nomkeH aelcTBOBaTH YIPaBISIONIMKM, KOIZla CO CTOPOHBI BBIIMIECTOSIIMX WHCTAHLUNA HE
MOCTYMAeT YeTKUX YKa3aHUM, HE ONPENIEISIFOTCS KOHKPETHBIE LIETn?
A. HyXHO BBIUTH C HpPEJIO)KEHHEM B BBIIIECTOSIIYI0 WHCTAHLUIO U 3alPOCUTh HEOOXOAUMBIE
yKa3aHus?
b. IlpoananusupoBaTb OOCTaHOBKY, ONpPEAEIUTh, YTO HEOOXOJMMO CJiesaTh MO COOCTBEHHOMU
WHUIMATHBE B MHTEpecax CBOEM OpraHU3alud W NPUCTYNUTh K OCYIIECTBICHHUIO IEHCTBUH IO
MOOWJIN3ALMY NTEpCOHAla Ha PElIeHNE BISBJICHHBIX 3ajay.
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B. OrcyrcTBHE YeTKMX yKa3aHMM M NMOCTAHOBKM KOHKPETHBIX ILI€JIEH CO CTOPOHBI BBILIECTOSALIEH
UHCTAaHIIMM MOXET OOBSCHATHCA TEM, YTO B 3THUX c(epax CUYMTAIOT HELEeNecooOpa3HbIM U
HECBOEBPEMEHHBIM IPUHUMATh IOCHENIHbIe penieHus. [loaToMy mnpeanpuHUMaTh Kakue-iubo
IIPAKTUYECKHE JEHCTBUS HY>KHO TOJIBKO IOCJIE TOT0, KaK IOCTYIIAT YKa3aHUs CBEPXY.

3agauya 11

Kak ynpapnsionuii 10KeH OTpearupoBaTh Ha 3asiBJICHUE paOOTHUKA O TOM, YTO OH HE MOJIy4aeT
YIOBJIETBOPEHUS OT CBOCH pabOTHI?

A. ToyHO ycTaHOBUTH, KaKasi paboTa jayia Obl yIOBICTBOPCHHUE dTOMY IO JYMHEHHOMY, H, €CJTH €CTh
BO3MOKHOCTh, KaK MOKHO CKOp€€ IMOCTapaThCs NIPEIOCTAaBUTh €€ B3aMEH MPEKHEMN.

b. Jlymaercsi, yto nt000i X0Ten Obl UMETh PAOOTy MO JyII€ M MPUHOCSIIYIO YIOBICTBOPEHHUE.
Opnako B ycnoBUSIX (GUPMBI MPEIOCTaBUTh TAKOrOo poAa paboTy ans Bcex ee paboTHUKOB
HEBO3MOKHO. B CBSI3U ¢ 3TUM HY)KHO YOEAUTEIBHO Pa3bsiCHUTh pAOOTHHUKY, YTO B (PrpMeE €CTh MHOTO
COTPYAHUKOB, KOTOPbIE TEPIIEINBO TPYIATCA HA MOPYUYEHHBIX UM y4acTKax.

B. HyxHO pa3bscHUTH paOOTHHUKY, YTO YIAOBICTBOPEHHOCTh pa0OTOM OIpenesieTcss TeM, Kak K Hel
OTHOCHUTBCSI M Kak €€ BBIMONHATh. Hamo Joka3aTh, 4TO M OT BBHIMNOJIHSEMOW UM pabOThl MOXKHO
[0JIy4aTh OOJIBILIOE YAOBIETBOPEHUE, €CIIU BUAETh B HEM TBOPUECKHE HAYalIa.

3amaua 12

WBan BacunbeBuu Mosofoi crnenuanuct (eMmy Bcero 26) Ha KpPYHHOM TOCTUHUYHOM
npennpustid. OH NpuIlen Ha NpeANnpuUsTHE OOBIUHBIM MEHEKEpOM, HO MpOSBUI ceds Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIN CIELUATUCT CO CIOCOOHOCTHIO K CTPATErMYECKOMY MBIIIJIEHUIO U
OpraHM3aTOPCKUMHU 3aJ1aTKaMu. U uepe3 HeKOTopoe BpeMs ero NOBBICHIIM 10 pyKoBoauTeNs. B ero
MOJYMHEHUH OKa3aJIMCh JIOIM B Bo3pacTe 45 — 65 mer, KoTopble MpopaboTaid Ha 3TOM
OPEANPUATHA HE OAMH JECATOK JIeT. OTO MYKYUHBI CTapod 3aKaJKd, WHKEHEPHI,
Tpyasaru. Ilockonbky Ham MBaH amMOMIIMO3HBIA MOJIO/ION YENOBEK, €ro Moka3aTeiau CTaOMIbHO
pactyr. Ho mpoGiema B TOM, €ro He BOCIPUHUMAIOT KaK PYKOBOJUTENS B CHIIy €r0 IOHOTO
Bo3pacTta. B pesynbraTe VIBaH HauMHaeT 3JIUTHCS U JE€P3UTh, @ COTPYAHUKU BOCIPUHHUMAIOT 3TO
elle Xy)Ke€ M HallpshKEeHuEe B oTnene Bo3pacTaeT. A IBaH HE MOHMMAET, IOYEMY €r0 HE XOTAT
CIIyHIaTh W BBINOJIHATH €ro pacrnopsikeHus. M BoT ¢ onHOM cTopoHbl MBaH, KOTOpHI OBICTPO
NPUHUMAET yNpaBIeHYECKHUE PEIIeHUs, UCTIOIb3yEeT COBPEMEHHbBIE METO/Ibl B paboTe, MOKa3bIBAET
POCT HPOU3BOAUTEIBLHOCTH, U COBEPIIEHHO HE TEPNUT HEepacTOponHOCTH. C Apyroil CTOPOHBI
COTPYJHUKU OT/ENa, HECIOCOOHBIE HACTOJIBKO OINEPaTUBHO BBIIOJIHATH 3TH pELICHHs, HO
KOTOpbI€ popaboTanu Ha MPEANPUITHH HE OJIMH T'0Jl, 3HAIOT CBOE JIeJI0 U TpeOyroT K cebe Ooiee
YBaXUTEIBHOIO OTHOIICHHUS.

Bomnpoc: Uto genath reHepalbHOMY OUPEKTOpPY B AaHHOW cutyaruu? JluGo ybupars MBana,
IIOTOMY 4YTO CHUTyaluss B OTJE€J€ HAYMHAECT HAKaJIAThCA, HO OH MOXET pEaJbHO IPUBECTU
NpeAnpuaTHe Ha IpYroi ypoBeHb. JInO0 MEHSATh UTO-TO B KOJUIEKTUBE, HO TOTJa MOKHO MOTEPSATh
CHEIHATMCTOB, KOTOPbIE MPOPadOTaIy MHOTO JIeT. YTO JOJKEH C/ieNlaTh FreHepalbHbIN JUPEKTOD,
yTOOBI HE MOTEPATH LIEHHBIE KAJpbI U, 4TOOBI paboTa B OT/EJIE CTala CIaKEHHOW U KOMaHTHOM?

3amaua 13

3aBenyroumii  otaenom uHpopmauuu MBan [loaropHslii  M3BecTeH KaK CTpOruu
PYKOBOJMTENb, BCEr1a TPEOYIOUIHI BBIMOIHEHHSI PAaBUJI M TPOBOAMBIININ cTporuil KoHTposib. Koraa
2 roja HazajJ €ro Ha3HA4YWJIM Ha 3Ty JOJDKHOCTh, BOZHUKIIO MHOTO pa3HoOIIacuid. 3a 6 MecsAleB €ro
PYKOBOJCTBa ObLIO YBOJIEHO 9 MH)KEHEPOB U TEXHUKOB, HEKOTOPbIE COTPYIHUKH ObLIN MEPEBEICHBI
Ha JApyryto paboty. Oanako [loaropssiii cMOr BOOAYIIEBUTh OCTABIIMXCS CBOMX PAOOTHUKOB
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y4acTBOBaTh B IPOBEACHWU BECEHHUX IPOEKTOB, TPEOOBAJ IMOMYMHEHUS U OJOOPEHUS CBOUM
PEILICHUSM.

[ToaropHoMy ymanoch yMEHBIIUTE 3aTpaThl HAa epconal Ha 10% u Bce MPOEKTHI OBLIH CTaHbI
B CpOK. Tak Kak ero c4uTanu cepbe3HbIM PYKOBOAUTENIEM, UCTIONB3YIOMIMM 3((HEKTUBHBIE METOBI,
€My CJIeJIajii BBITOIHOE MPEUIOKEHUE U Yepe3 MECSAI] OH YIIET B IPYTYIO GUpMY.

Hupekrop nanHoro npeanpuarus llerp CunuH cHavana XOTeN NPEUIOKUTH ITOBBIIICHUE B
JIOJKHOCTH KOMY-HUOYIb U3 paOOTHUKOB OT/EJNIa, HO HUKTO HE ObLI BCEPhE3 3aMHTEPECOBAH CTATh
pykoBoguteneMm. Ilocime 2-X HenenpbHOro mepepblBa Ha JOJDKHOCTH — 3aBENYIOLIETO OTIEIOM
uHpopmanuu HazHaunau Hukonas JlempsiHoBa. JIeMbSIHOB CUMTANICS CIIOCOOHBIM PYKOBOJIUTEINIEM, U
XOTSl 3TO HE OBbUIO MOBBILIEHUEM B JIOJDKHOCTH, OH CUUTAJ, YTO MOXET IMOJIyYUTh HOBBIM ONBIT B
pabore.

Huxonaii JleMbsiHOB ObLI CTOPOHHHUKOM II€JICHANPABIEHHOIO IUIaHUpOBaHMUs paboT. OH
CUMTAJ, YTO TJIABHOE ONPENEINUTD LENb JUIsl pElIeHNs KaKUX-I1M00 3a7ad, a BOIPOC O CPEACTBAX U
METOJaX MX JOCTHKEHHS IOJDKHBI pelaTh NoAadnHeHHble. Ho OH He OTKa3blBaa B NOMOILUM IIPU
pelieHny nmpoodiieM, CBA3aHHBIX ¢ paboTOI.

UYepes mecdl crajo sCHO, 4TO J€jla B OTAEIE C HOBBIM PYKOBOIUTEJIEM HIYyT ILIOXO.
Heckonbko mpoeKkToB He ObUIM MCHOJHEHBl K CPOKY, B JIPYrMX HE ObUI JOCTUTHYT JKeJIaeMbIi
pesynbTar. becenys ¢ paboTHMKaMM, AUPEKTOP y3HAJ, YTO IO uMX MHeHuto Hukonail /lembsiHOB
JIeicTBOBaJl HE TaK, Kak HEoOXoauMmo pykoBoaurtenato. OH He JaBajl KOHKPETHBIX yKa3aHMH st
JnocTukeHus 1enu. M nepcoHan He MMes KOHKPETHOro IjlaHa paboT cuuTal, uTo JleMbsiHOB He
CHocO0EH PYKOBOJIUTH, JJaskKe €CIM Obl UMEJ JKEIaHue.

Bompocsr:
1. Yo e npon3ouuio u noueMy?
2. aiiTe xapakTepUCTHKY cTHIIeH pykoBojacTBa [loaropnoro u JlempsiHoBa, onpenenuTe pa3inyusl.
3. Kakoii coBet nath B Takoi cutyauuu llerpy Cunnny?
3agaua 14

Mexny 3aMecTUTENEM PYKOBOAUTEIS CPEIHETO YPOBHS U JIMHEWHBIM PYKOBOAUTEIIEM OCIIOKHHUIIACH
OTHOLIEHUS B CBA3U C TEM, UTO U3-3a HEYJOBJIETBOPUTEIbHBIX KOMMYHHUKALIMI Ha COOTBETCTBYIOIIEM
YPOBHE YIIpaBJI€HUS B TOCTUHULE BO3HUKIIA IPEAIIOCHIIKA CPhIBA BAXKHOTO MEPOIIPUATHA.
3aMecTuTeNh PYKOBOJIUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT oOmpefeneHue Trpaduka Hu
OCYIIIECTBJIEHUE KOHTPOJI 3a MPOBEACHHUEM IOJOOHBIX MEpONpUsTHI, B Oeceie ¢ JIUHEHHBIM
PYKOBOJIUTENIEM 3a HECKOJIBKO JIHEM 10 YKa3aHHOIO MEpPONPHUATHUS BBIACHSAET, UTO CPOKH €ro
MIPOBE/ICHUS JIMHEHHBIM PYKOBOAMUTEIEM HE YCTAaHOBJIEHBI. B Xome »Toif ke Oecenpl TUHEHHBIN
PYKOBOJUTEIb IPEIATAET CPOKHU MPOBEACHUS MEPOIIPUATHS, @ 3aAMECTUTEIIb BEICKA3bIBAET EMY CBOE
HEJI0BOJILCTBO B HE COBCEM KOPPEKTHOM (popme.

JIuHeHbI pyKOBOIUTENh B MHUIIMATUBHON Oecelne C PyKOBOIHUTENEM CPEIHEro YpPOBHS (CBOMM
HENOCPEJICTBEHHBIM HauaJlbHUKOM), IPU3HAB B OOIIEM CBOM MPOCUYET B CIOXKHBIICHCS CUTYallUH,
oOpaTuyi BHUMaHHE M HA TO, YTO OTa CUTyallWsl CTaja CJIEICTBUEM TOrO, YTO 3aMECTHUTENh
aKIICHTUPOBAJI BHUMaHKE Ha TMIPUOJIMKAIOIINXCS CPOKAX MPOBEICHUS YKa3aHHBIX MEPOIPUSATHI HA
O4YEpEHOM COBEILIAHUH.

PykoBoauTenb cpeiaHero ypoBHS PEKOMEHJIOBajl CBOEMY MOJYMHEHHOMY OoJjieeé BHHUMATEIbHO
CIeauTh 3a rpadukamMu MPOBEACHUS MOJAOOHBIX MEPONPHUATUH U OOJee TEeCHO KOHTAKTHPOBATh 11O
9TUM BONPOC C COOTBETCTBYIOUIMMH JIOJDKHOCTHBIME JMIamMu. Ha odepenHom coBemaHuu
PYKOBOIHTENb CpPEAHETO ypOBHS B (opMe O€3MMKONW KPUTHUKH aKIEHTUPOBal BHHMaHUE Ha
CJIOKUBILIEHCS CUTYaLUH.
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Ilpoananuszupytime Oeticmeus 6cex YYACMHUKOS CROdCUSWIENCs cumyayuu. fensemcs nu oua
KoHpaukmom? Buviseume 6 neii kongauxmuvie Ccumyayuu. CnpocHozupyime OmHOULEHUS MeHCOY
V4acmHuKamu cumyayuu nocie cogeujanus. Ymecmua au oviia KpUmuKka Ha cogeujanuu?

3amaua 15

Ha mo6om npeanpustud ecTh y4acTKH, Ha KOTOpbIe paOOTHUKH MO Pa3HbIM MPUYMHAM UAYT Oe3
ocoboro xenanusi. OQHaX b HAYaTbHUIIA OT/ENA, B KOTOPOM paboTaia cCOTpyaHUIa A (KOJUIEKTUB
B TOCTUHUIIE ObUI MOJHOCTHIO >KEHCKWM), BEpHYBIIMCH C IUIAHEPKH, COOOUIMIa €l TOHOM, He
TEPISIIIUM BO3PAXKCHUI, YTO OHA JIOJDKHA OyAeT 3amernarh 3a00JIeBITYI0 paOOTHHUILY B COCETHEM
nonpazaenenuu. CoTpyaHuna A B TOH e MaHepe 0TKa3ajlach, MOTUBUPYS TEM, UTO PEKUM PabOThHI
Ha 3To HomkHOCTH ¢ 10 10 19 yacoB, a el HyxHO 10 18 yacoB 3abupaTh peOCHKA U3 JETCKOTO Caia,
0 YeM ee HavyaJlbHUIIA XOPOIIIO 3HaJja.

Havanpanna otnena 1omoxuia 06 0Tkaze pyKOBOAUTEINO TOCTUHUIIBL. COTPYTHHILY A IO CENEKTOPY
BBI3BAJIM «HA KOBEP», U OHA PEIIUTEIHHO HAMPABUIIACh 3AIMIIATHCS U OTCTAaUBaTh CBOM MHTEPECHI.
He Bolins B kaOuHer, oHa yBHENa IJia3a YeJOBEKA, COBEPIICHHO HE COOMpABIIETOCs Ha Hee
Hanaaatk. [locne nobposxenarenbHOro MPUBETCTBUS PYKOBOAUTEIBHHIIA OOpATUIIACh K COTPYAHHULIE
A co ciemyomuMu ciaoBaMu: «S MOHWMAar0, 4T0 y TeOsl yBakHTeIbHas nmpuurHa. Ho ThI Jrydme
JIPYTHUX 3HACIIb TOT YYacTOK, Ha KOTOPOM paloTalia paHbIIEe s HOBOMY YEJIOBEKY Cpa3y OCBOMUTHCS
Oyner Henerko. Sl cuWTar, 4TO Thl TaM CIIPABHUINbCS JIydlle APYTUX, a 4achbl pabOThl MOXKEIIb
MIEPEHECTH I0-CBOEMY ycMoTpeHuio.» CoTpynHuile A HE OCTaBaJIOCh HUYETO IPYroro, Kak
COTJIACUTHCA.

JaiiTe KOH)IUKTOIOTUYECKHUI aHAIIU3 PUBEACHHOU UCTOPHH.

3angauya 16
B xommnanunu «Te3 Typ » Mpon30LUIO COKpalleHHe NepcoHana. Anekcasap Bacunbses, MeHemxkep 1o
paboTe ¢ KIIMEHTaMU, OKa3aJICsl CPEU T€X, KOTO PyKOBOJUTEIb PELNI HE YBOJIbHSTh.
C onHoOW CTOpOHBI, AnekcaHIp ObLI OYeHb TOpA, YTO €ro padoTy OLEHWIM IO JOCTOUHCTBY,
npusHaiu ero npodeccuonanusm. C Apyroil — peopraHusanvsi KOMIAaHUM He NpuOaBuia emy
3HTY3Ua3Ma. MoJ10/10# uenoBeK GOSAJICS COBEPLINTh KaKyl0-HUOYb OUIMOKY M TEM CaMbIM HaBJIE€UYb
Ha ce0sd THEB HayalbCTBa. A BO3MOXKHOCTh OIIMOMTHCS ObUIa BIIOJNIHE BeposiTHOU. [lpexne
AJeKkcaH/p 3aHUMAJICS TOJIBKO MTOMCKOM KIIMEHTOB, a TENEpb eMY IMOPYUHIIH ellie 1 0(hopMIIeHHE BCeX
JIOKYMEHTOB TI0 CJIEJIKE.
[Tonauany Anekcanap Hajaesscs, 4YTO caM pazdepeTcs B 3TOM Bopoxe Oymar. B nanbpHeiiiem xe oH
MOHSII, YTO TaM HE BCE TaK MPOCTO, KaK KaKeTcs Ha NepBbId B3I, B pe3ynbrare Monoaoi yeaoBek
3aMycTU HOBOE JUIsl ceOs HampaBieHue paboThl, KOJIMYECTBO MPOOJIEM YBEIWYMBAJIOCh, Kak
CHEXXHBIN KOM. AJIEKCaH/p He 3HaJl, KaK UX PeUINTh, HO MPU3HABATHCS B CBOEH HEKOMIIETEHTHOCTH
He XoTel. MoJojoi YenoBeK MHPUYHBUI, MPOJOJKal paboTaTh, HO YK€ Jalleko HE C TeM
HHTY3MA3MOM, KaK MPEx/Ie.
Tak kak kommaHusi ObUTa HEOOJbINAS, BCEMH KaJpPOBBIMH BONPOCAMH B HEH 3aHHMAIICA caM
pykoBoautenb. OH 3aMeTWs TMepeMeHbl B HACTPOCHMM COTPYAHHMKA, KOTOPOrO CUHUTAl
NEePCHEKTUBHBIM, U PELIMI pa300paThCcsi B CUTYallUH.
Kak BbI cunTaere, 4To B 3TOM Ciy4ae JOJKEH MPEANpPUHATh PYKOBOAUTENh AJleKkcanapa?
Byayr oneHuBaThCS pEIIEHUS, YYWUTHIBAIOLIME CHUTYalMl0 B KOMIIAHUHM, OPUIMHAIBHOCTH
MpeyIaraeMoro pyKoBOIUTEIIO BapUaHTa ACHCTBHIA.
3agaua 17

B kpynHo# roctunmne, 3a 10 geT CymecTBOBaHUsS KOTOPOU CIIOKHWIICS NPYKHBINA KOJUIEKTHUB,
YUPEAUTENN IO KAKMM-TO IPUUMHAM PEIINIM CMEHUTh I'€HEPAIBHOIO JUPEKTOpa. 3aMeCTUTEIN
JTUpPEKTOpa OCTaBWIN IpexkHero. COTpYIHUKU TOCTHHHIIBI BHEIIHE CIIOKOWHO BOCIPHUHSUIA CMEHY
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TE€HEPAIBHOI0, HO BCE TEKYILME BOIIPOCHI PEAIIOYUTAIIN PELIaTh HE C HUM, a C €r0 3aMECTUTENIEM.
EcTecTBeHHO, JaHHOE MOJIOKEHUE JIEN CTAJIO BBI3BIBATH HEIOBOJIBLCTBO y I€HEPAIBLHOIO AUPEKTOPA,
KOTOPBII Hayasl akTUBHO OOPOTHCSI CO CIIOKUBIICHCS TPAKTUKOM. Bbun poBeieHbI COBEIaHMsI, Ha
KOTOPBIX YETKO OMNpelessuicss Kpyr OOs3aHHOCTEH KaXJIoro paOOTHHKA, JAEJIerUpOBAIUCH
IIOJIHOMOYMS T€HEPAIbHOIO JUPEKTOPA U €r0 3aMECTUTENS, KOJUIEKTUB OTIPABIISUICS HA TPECHUHIH.
Ho curyanus He m3aMeHWsIach, paboTa TOCTUHUIBI IPAKTUYECKH Iapajin30BaHa, IIPUUYEM, CO CIIOB
COTPYIHUKOB, OHU HE Ca0OTHUPYIOT HOBOT'O F€HEPAIBHOIO AUPEKTOPA, OHU IPOCTO "elle K HEMY He
MIPUBBIKIN".

Kakwue neiicTBus ciieqyer NpeanpuHsITh FeHepalbHOMY TUPEKTOPY?

3amaua 18
B TOM 3aJIaHUH HE00X0IMMO POJIEMOHCTPHPOBATH YMEHUE CTYACHTOB
MOTHBHPOBATh IMOAYNHEHHBIX.
3amanue: PykoBoICTBOM TOCTHHHIIBI OBLIO MIPUHSTO PEIICHUE YBEIUYHTH JUTUTSIBHOCTh pabodero
JTHS BalllMX MMOJAYMHEHHBIX Ha | yac 6e3 yBearueHus 3apad0THOM TUIAThI 3 JOTTOJIHUTEIIBHOE BPEMSI.
Bama 3ajgada qorectu 3Ty MH(GOpPMAIUIO HAa MOJYMHCHHBIX HA OMEPATUBHOM COBEIIAHUU TaKHUM
00pa3zoM, 4TOOBI OHO OBLIO MPUHSTO MOJOXKUTEIbHO. OmnummuTe B GopMe MPIMON pedH, KaKuM
00pa3oM BBI 3TO CHIEIIacTe.
1 mar. JlaTh cTyaeHTaM BO3MOXHOCTH chopMynupoBaTh B (opMe MIPSIMOW pedd oOpaiieHue K
IO TYMHCHHBIM.
2 mar. [IpeanokuTh CTyJAeHTaM TPH BapHaHTa OTBETOB pyKoBoauTenei. OHU TOJDKHBI BHIOpATh
Hau6Ooiee 3¢ PeKTUBHBIN U O0BACHUTD, TOUEMY.

OTBeThI pyKOBOJIUTEIIEH:
PykxoBoauTens 1.
VBaxaemble kojuieru! Y MeHs A Bac HE OYEHb MPUITHAsE HOBOCTb. [ pelieHus: onepaTUBHbBIX
3a7a4 HaM He00X0 Mo TopadboTath 0oJee HAMPSHKEHHO, YeM 00BIYHO. B CBSI3H ¢ 3TUM, HauMWHAs C
CErOJHSAIIHEro AHS Ha paboTe HY)KHO OCTaBaThCs HA Yac JoJblle. JTa Mepa BpEMEHHas, BOIIPOC
JIOTIOJTHUTEIBHON OIUIaThl OyZieM 00CYX/1aTh C pPyKOBOJCTBOM I10 UTOTraM Hauleil paboThl.
S Taxke ocTaroch Ha paboTe BMecTe ¢ BaMu aHanmM3upoBaTh TO UTO MBI HAJIENIalH 32 JI€Hb TPUAETCS
BEUEpOM, Tak 4To s Oyay Ha paboTe MPaKTHYECKH 0 HOYH, KTO XOYET OCTAThCA JOJIbIIE —
MPUCOETUHANTECH!
PykoBoauTens 2
Ha oGmiem co6pannn: «JloBoxy no Bamiero cBeienusi, 4To ObLI CAENaH pacyeT CHeHaINCTaMU
Ha  OCHOBaHMM  KOTOPOTO  JJIsi  JajbHeWmed  mpuOblIbHOW  paboTel  OO6miecTBa
HE0OXOAMMO YBEIUYUTh JIUTEILHOCTh pabouero JHS HAIIero oTAena Ha 1 yac 0e3 yBelnMueHUs
3apabOTHOM IJIATHI 32 IOMOJHUTENbHOE BpeMs. [Ipu npoaomkeHnn paboThl B HACTOSIIIEM PEXIME
Hac kAET OTPUIIATENBHBIN J0XO0J U B JanbHeimeM — nukuaanus OoOmectBa.fl Hageroch, 4To
YBEIIMUCHHUE JTUTEILHOCTH pabouero BpeMeHU OyAeT BpPEeMEHHBIM Ha 3-6 MeECsSIeB W Halle
OO6miecTBo BBIHAET B Onmmkaiiliee BpeMs W3 3aTPYAHUTENBHOTO MOJOXKEHUs. B Hamem oTaene
paboTaoT MOPSANOYHBIE COTPYIHUKH, HA B3aUMOBBIPYUYKY KOTOPBIX PyKOBOACTBO OOmecTBa
HajzieeTcs. ['oToBa oTBeTUTH Ha Bamu Bonmpocsl, MpeioKeH s
PykoBonurens 3
Jlo6pblIit nens, konseru!
C 3aBTparnHero JHs Mbl OyJIeM C BaMHU BUIETHCS Yalle, 001aThCsi 1 00CYK1aTh TPOU3BOICTBEHHBIE
BOIIPOCHI aKTUBHEW U OOJbIIe, M Ha 9TO Y HAC €CTh | JOMONMHUTENbHBIN pabounii yac. U 310 Bce
Omarojapsi He TIEpeXoly Ha «JIETHEE» BpeMs. A HCKIIOYHTEIHHO BO 0Jaro mpolBETaHUS HaIlei
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KoMIlaHuu. Pabodee BpeMs YBEIWYUTCS, 3apIiiaTa HET, HO YCWJIHSIMH HAalIero CIUIOYEHHOTO
KOJUIEKTHBA MBI YJIy4YlIUM PE3yJbTaThl Hallle paboThl U 3apaboTaeM OOraTyro IpeMHuio.

BriOepuTe TOT OTBET, KOTOPBINA BaM KakeTcsi caMbIM 3 ekTuBHBIM. CHopMyIupyiTe CBOM OTBET.
A Tenepb CBEPhTECH C HAILTUM MHEHUEM.

KonTtpoJsbHasi Touka 4 - BolnosiHeHHe rPynoBoro nNpoexKTa
TeMaTHKa rpynnoBbIX MPOEeKTOB

1.Mogens mporecca oOCTyXHBaHUS TOTpeOUTENel (Ha TpUMeEpe pa3IuyHbIX TNPEANPHITHN
TYPUHIYCTPUH)

2. Pa3pabotka xonueniuu Guest Touch Line(r) — TMHUM TOYEK CONPUKOCHOBEHUS C TOCTSIMU WU
HoTpeOUTENIMH (Ha IPUMEPE PA3IUUHBIX CIYKO FOCTUHUYHOI'O IPEATNPHUITHS)

3.Ananu3 pyHKIUN MEHEIKMEHTa» (Ha MPUMepe KOHKPETHOTO TOCTUHUYHOTO MPEIIPUSTHS )

I'pynna cmyoenmog denumcs Ha nooepynnst om 3 00 5 uenogex 6 kadcoou. Kajcoas nooepynna
npoBOOUM UCCNe008aHUe NO BbIOPAHHOMY 20CMUHUYHOMY npednpusmuio. [locne uccredosanus
20MOBUMCSl NOACHUMENbHASL 3ANUCKA, HA OCHOBE KOMOPOU GbINOIHAEMC S NPe3eHMAayus U nuemcs
peb.

Kaoicoas nooepynna npezenmyem cgotl 2pynnogou npoekm 8 gopme MyIbmuUmMeOulHol
npezenmayuu. Ilo okonuanuu npesenmayuu npeononazaemcs: HebOIbWAsL 2PYNNOBAs. OUCKYCCUL U
omeenvl Ha 803MOICHbIE BONPOCHL OPY2UX KOMAHO.

Tlocneonum smanom 3auumol 2pynnosvix NPOEKmos AGNAEmcs: N008eOeHUe UMO208 U IKCHEPMHAsL
OYeHKa pe3yibmamos pabomsi nOOZpynn.

IIpuMepHoe coepkaHNe IPYIIIOBOr0 MPOEKTA

TumynvHwlti 1ucm

Bseoenue (1-2 cTpaHuiis)

OO6ocHOBaTh aKTYalbHOCTh TEMBbl I'PYNIIOBOIO IMPOEKTa, €r0 TEOPETHUYECKYI0 M IMPaKTHUYECKYIO
3HauYUMOCTh. OnpeaenuTs LeJdb IPYNIOBOr0 MPOEKTa U OCHOBHBIE pellacMble 3ahauu. BeiaenuTs
npeaMeT U 0OBEKT TPYNIIOBOTO NMPOEKTA.

1. OOmas xapakTepuCTHKa TOCTMHUYHOTO Hpeanpustus (cepa IeATeNbHOCTH, IOPUAMYECKUN
ajipec, LIeb U 33Ja4u, MUCCHS IIPEATIPUATHS)

2.  Anamu3 ¢yHKUMH MeHEIKMEeHTa (IPOBECTH aHajlu3 OJHOW M3 CIEAYIOIIUX (QYHKIU:
IUIAHUPOBAaHKE, OpraHU3aIysl, MOTUBAIUS, KOHTPOJIb)

Bbv1600v1 u pexomenoayuu (2-3 cTpaHuUIIbI)

Crnenatb BBIBOJBI IO TMPOBEJACHHOMY aHAJINU3Yy: OCHOBHBIE MOJIOXKUTEIbHBIE M OTPULIATEIbHbBIE
MOMeHTHI. Ha 0CHOBE BBISIBIEHHBIX HETATUBHBIX MOMEHTOB IEPEYUCIUTH ITyTH UX PELICHHUS.
Cnucoxk ucnonvzyemou aumepamypuol (He meree 10).

Odopmnenne circka pekoMeHayercs: mpoBoauTh B cooTBeTcTBUM ¢ 'OCT 7.1.-84.  Tlepeuncnuts
HCIIOJIb30BaHHYIO JIUTEPaTypy HEOOXOJUMO CIUCKOM CO CKBO3HOW HyMepauueil B ajihaBUTHOM
HOpsIIIKE, a Takxke ykazarh cchlikd Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JUTEPATYPhI CIAEAYIOUIMM 00pa3oM:

Hopmarusnas nutepatypa

OcHoBHas nuTeparypa

JlononHuTENBHAS TUTEPATypa
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[Tepuoanueckue n3ganus
HuTepHeT-pecypcsl

IIpoMe:kyTOUHAsI aTTECTAIUS — IK3aMEH

RBROOOE NoakowhE

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.

IIpuMepHasi TeMAaTHKa IK3aMEHAIIMOHHBIX BOIIPOCOB:
MeHemKMEHT Kak HayKa U UCKYyCcCTBO. Ero rinaBHas 3amava.
YeTblpe KOHIEHIMK PAa3BUTHS HAYKH 00 YIPABICHUU U UX CYTb.
CoBpeMeHHbIE TOAXObI K YIPaBICHHUIO: MPOIECCHBIN, CHCTEMHBIN, CUTYaIIHOHHBIH.
[ToHsiTHE M CYIIHOCTh MEHEKMEHTA TOCTUHUYHON UHAYCTPHH.
DyHKIMN MEHEI)KMEHTA TOCTUHUYHOW UHAYCTPHUH.
Lenu u 3a7aun MEHEI)KMEHTA TOCTUHUYHOW UHTYCTPUH.
XapakTepHbIE YePThl MEHEIP)KMEHTA: IKOHOMHYECKHUI, COIIMATIbHO-TICUXOJIOTHYECKU, TPAaBOBOM

OpraHI/ISaI_[I/IOHHO'TeXHI/I‘leCKI/Iﬁ ACIICKTHI.

HudpactpykTypa MEHEIKMEHTA TOCTUHUYHON UHAYCTPHUHU.

MeTtoap! ynpaBiaeHUs B MEHEDKMEHTE 110 XapaKTEPy OTHOLLIEHUH.

Crparernyeckoe ynpaBi€HHE U €0 MOJCUCTEMBI.

Bugpl crpareruii nepcneKTUBHOIO Pa3BUTUS (PUPMBI.

[TpyHLIMIIBI CTPATETUYECKOTO YIIPABICHUS.

OCHOBHBIE 3TaIlbl CTPATETUYECKOTO YIIPABIICHUS.

Cyuocts Meroga SWOT-ananu3a npu o0cie10BaHuH CHIIbHBIX U CJIA0BIX CTOPOH OpraHu3al|H.
Muccus v ey oprasu3anui TOCTUHUYHON HHIYCTPHH.

Mogenb ynpasieHus 10 LENsIM.

TakThka MEHEPKMEHTA B TOCTUHHUYHON UHAYCTpHUU. TeKylee MIaHnpOBaHUE U €r0 ATAIbl.
CrtpyKTypa ynpaBileHUs: 3BEHbsI, yDPOBHH, CBSI3U.

Hepapxuueckue THUIBI  OPraHU3AIMOHHBIX  CTPYKTYp  (IMHEHWHas, (QYyHKIMOHAIbHAs,

I[I/IBI/ISI/IOHaJ'ILHaH), X JOCTOMHCTBA MU HEJOCTATKHU.

20.
21.
22.
23.
24.

OpranuzalivoHHasi CTPYKTYpa yIpaBieHUs! B TOCTUHUYHON UHIYCTPHUH.
OTanbl U IPUHLIKIIBI IPOEKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYD.
KoMmmyHuKkanuu B ynpasiieHHH. KOMMYHUKalMOHHBIE CETH.
Konnextus, rpynna. @opmainbHble 1 HeopMallbHbIE TPYIIIHL.
@YHKIMY TPYAOBOIO KOJUIEKTUBA. DTaIllbl €ro (opMHUpOBaHUS.

Braacte n q)OpMBI BiactH. OcoOCHHOCTH OMOIHUOHAJIBHOTO U paCCYAOYHOI'O BJIMSAHHUA HA

25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

IIOOYNHCHHDBIX.

Kanans! nmposiBneHus: GyHKIMH BIACTH.

TpeGoBanus K MEHEHKEPY B MOJICIIA COBPEMEHHOTO MEHEKMEHTA.

OYHKIWHU U 33/1a41 UHHOBALIMOHHOTO MEHEHKMEHTa TOCTUHUYHON UHAYCTPHH.
Ctunm ynpaBiieHUs: U ©X OCOOEHHOCTH.

MortuBanus. CoaeprkaTenbHble Teopun MoTuBauu: Macnoy, ['epiioepra.
Motuanus. [Ipoueccyanbnas Teopus cnpasemuBoctu [loprepa-Jloypena.
KanpoBast monutuka u ee 3Tamnbl

VYmpasnenne pabouuM BpeMEHEM PYKOBOAMTENS B TOCTUHUYHOMN HHTyCTPHH.
Mertoap! aTTecTaluy rnepcoHala.

3amaun AesTeNPHOCTH MEHEKepa B TOCTHHUYHON MHAYCTPHH.

TpebGoBaHMsI K TOATOTOBKE MEHE)Kepa B TOCTUHUYHON HHTyCTPHUH.

OTnuyne MeHepKepa OT JIuaepa.

YrpaBieH4yeckas CBSI3b «CYObEKT yIpaBIeHHs — O0BEKT YIIPABICHUS» U HEOOXOAUMBIE JJIs 3TOU

CBSI3U YCJIOBUSI.
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39. Morusanus. CoxepkarenbHbie TCOPUU MOTUBAIUU: Anbnepdepa u Mak-Knenanaa.
40. DddexTuBHOE «(hOopMUpPOBAHUE» MEHEKEPA B TOCTHHUYHOW WHIYCTPHUH.

41. MeHeKMEHT Kak Ipo1iecc, (pyHKIHs, BUJ 1EATEILHOCTH 110 PYKOBOJICTBY JFOAbMU
42. DBOIIIOIMS YIPABICHYECKONW MBICIIH.

43. Mopnenu MEHE)KMEHTA: aMEPUKAHCKas, SITTOHCKAas!, eBpOIeicKast.

44, OcoOeHHOCTH POCCUHUCKOTO MEHEKMEHTA.

45. Tlonsartue u o01Ias XapaKTEpPUCTHKA OPTaHU3ALUN

46. Dranbl )KMU3HEHHOTO IIUKJIa OpraHu3anuu. Buasl opranuzanmii

7.  BHyTpeHHss cpefa opraHu3aluy U €€ OCHOBHBIE 3JIEMEHTHI

48. XapaKkTepHCTUKU BHEUIHEHN cpebl opranu3anuu. GakTopbl IpsSMOro 1 KOCBEHHOI'O BO3IEHCTBUS
Ha OPraHHU3aLHUI0

50. CymHocTh, YHKIUHU U JIEMEHTbI OpraHU3allMOHHOM KYJIbTYpBI

51. VYmpaBiieHue opraHu3allMOHHON KyJIbTYpOH

52. VYmpaBieHue Kak COBOKYIHOCTb B3aMMOCBSI3aHHBIX (DYHKITHIA.

53. CyuiHocTh U poJib TUIAHUPOBAHUS B YIIPABICHUH OPTaHU3aIUCH.

54. Crparernveckoe miaHupOBaHUE.

55. Opranuzanus kak QyHKIUS yIIpaBJICHUS.

56. IloHsATHE KOHTpPOJIA B YIIPABICHUECKON €SI TEIbHOCTH.

557. [lonartue wMmerona ympasieHus. OOmue METOAbI YIpPaBICHHS: aJIMUHHCTPATUBHBIE,
HYKOHOMHYECKHUE, COLUATBHO-TICUXOJIOTHIECKHE.

58. IlonsaTtue nuuHocTd. PaKTOPHI, BIUAIOLIME HA CTAHOBJICHUE JINYHOCTH.

59. TlonsTtue rpynmsl. Bugsl rpymi.. @akTopsl, BIUSIONIME Ha TPYNIIOBYIO JHHAMUKY.
60. [I'pynma u KONIEKTUB.

61. Ponbs KoMaHAHOI pabOTHI B OpraHNU3aLNH.

62. dakTtopsl, BAUAOMNE Ha 3PPEKTUBHOCTH paObOThI KOMaH/IbI.

63. TloHATHS MOTHBAIIMU M CTUMYJIHPOBAHUSI.

64. IlpuMeHMMOCTb MOTHBAIMOHHBIX TEOPUIl B COBPEMEHHOM NMPaKTHKE YIpaBICHUS.
65. MoTuBanus U CTUMYJIHUPOBaHHE TPY/IaA.

66. CoBpeMeHHbIE CUCTEMbI MOTHBALIUHU TTEPCOHAIA.

67. OgHOMEpHBIE 1 MHOTOMEPHBIE CTHIIA PYKOBOJICTBA.

68. Ilonsarue nuaepcra. [IpobGiema muaepcTBa B COBPEMEHHBIX OpraHU3aIMsIX.

69. OCHOBHBIE KOHIICTIIINY JIUIEPCTBA

70. TloHsTHe ympaBieHYEeCKOro pemieHus. Poib pemennii B ynpaBieHHH.

71. Bunbl ynpaBlieHYeCKUX pEIIEHU U TpeOOBaHUS, IPEABIBISIEMbIE K HUM.

72. Dtanbl NPUHATHS PALMOHAIBHOTO YIIPABIEHYECKOIO peIIeHUs.

73. ®akTOpHI, BIHUSAIONINE HA TPOIIECC MPUHSTHS YIPABICHIECKUX PEIICHHA.

74. Metonbl IPUHATHUS YIPABICHYECKUX PELICHUH.

75. KomMMyHHKalM# B CHCTEME YIIpaBJICHUSI.

76. MeXIMYHOCTHBIE M OPTaHU3AIMOHHBIE Oaphephl B KOMMYHHKAIIUAX, CIIOCOOBI UX MPEO0ICHUSI.
77. KoMMyHHMKaluu ¥ TUIOJIOTUS TUYHOCTH.

78. [enoBas Gecena kak OCHOBHasI (popma JI€ITOBOTO OOIICHHUS.

79. IlyOGmu4HOE BBICTYIUICHHE.

80. /lenoBeie meperoBopsl kKak hopma J1e710BOro oOIIeHHUS.

81. Tlonsatue xoH(pumkTa. [loTeHIIMATBHAS [ICHHOCTh W OTIACHOCTH KOH(JIUKTA.

82. VYpoBHHM U BHJBI KOHIIUKTA

83. Uctoynuku u T KOHPIUKTOB. CTaauu pa3BUTHS KOH(GIUKTHOW CUTYAIIHH.

84. IIpobnembl BBIOOpa CTHIIS OBEJCHNS B KOH(PJIUKTHON CUTYyallHH.

85. BzamMocBs3b KOH(IUKTA U cTpecca.
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IIpumepHasi TeMAaTHKA TECTOBBIX 3a/IaHUI:
Pasznea 1. PazBuTHe cucTeMbl YIPABJIEHHUS M €€ 0COOEHHOCTH

1. Kakue npuHUMIBI MEHEPKMEHTa 000oCHOBal B cBoed kHuUre «HukomaxoBas 53Tuka»
IpeBHErpeueckuii punocod Apucrorens?
1. DTHuecKkue U 3CTETUYECKUE IPUHLIUIIBL;
2. OpraHu3zalyOHHBIE;
3. KopnopatusHsbie;
4. MopanbHble IPUHLHUIIBL;
5. Cnenuduyeckue NpUHIUIIBL.
2. Kak MOXHO 00BACHUTH CYIIHOCTh IIPUHLUIA «IIOAYNHEHHOCTD JUYHOTO UHTEpECca 001eMy»?
1. B opranuzanuu Bceraa JOJDKEH YUUTBIBATHCSA TOJIBKO JIMYHBIM MHTEPEC PYKOBOIUTENIEH
OpraHu3aluy;
2. HHrepec ogHOro paboTHMKa JOJDKEH MpeobiasaTh HaJl MHTEpecaMy OpraHu3aliy B
LIEJIOM;
3. VHTepec OTAENbHBIX MEHEIKEPOB JOJDKEH MpeodiasaTh HaJl MHTEPECAMH OTEIbHbIX
rpymni pabOTHUKOB;
4. B opranuzanuy HHTEPECHl OAHOIO paOOTHHUKA WM TPYIIBI HE TOJKEH NpeolianaTh Haj
MHTEPECaMU OPTaHU3alUU B LIEIOM;
5. lHTepec opraHu3aiiy He T0JKEeH mpeoliaanaTh HaJl HHTepecaMy KOJIEKTHBA.
3. Yro npexycmaTpuBaeT AMCLMILINHA KaK IPUHLUI MEHEIKMEHTA?
1. BeimonHeHue BceMu pabOTHUKAMU TTOCTABICHHBIX 3a/IaHUN;
2. Yerkoe mNpUAECPKUBAHUE AIMUHUCTpALMEH MNPEANPUATHS U €ro IMEepPCOHAIOM
3aKJIIOYEHHOTO KOJUIEKTUBHOTO JJOTOBOPA U KOHTPAKTA,
3. BeInonHeHne MeHeIpKepaMy ITOCTaBJICHHbIX 3a/laHul;
4. BpmonHeHue pabOTHUKAaMU amlmapaTta yIpaBJIeHUs TOCTaBJIEHHBIX 3aJaHUI;
5. TlonHoe mogunHeHNe paOOTHUKOB PYKOBOASIIEMY armapary.
4. YTo N0KHBI OTpaXKaTh COBPEMEHHbIE MPUHLUIBI MEHEPKMEHTa?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPABJICHMUS;
2. OcHOBHBIE CBSI3U, KOTOPBIE CKIIAbIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOLLIEHUE, KOTOPBIE CKJIATBIBAIOTCS B CUCTEME;
4. OcHOBHbBIE CBOWCTBA, CBSI3W M OTHOILIEHUS YIPABIEHUS, KOTOpPbIE CKIIAIbIBAIOTCS B
CUCTEME;
5. Obs13aTenbHOE HATMYKE LENH MIPH YIPaBIECHUH.
5. Uto siBseTCS OCHOBOM yrpaBieHUs KaKoi 1100 CUCTeMbl?
1. IIprHIHIBI, KOTOPBIE OTPAXkKAKOT PHIHOYHBIE YCIOBUS XO35CTBOBAHNS,
2. MeToapl MEHEI)KMEHTA;
3. DOyHKIUH MEHEKMEHTA;
4. ®OUHAHCOBBIE PECYPCHI;
5. O0bEKT MEHEeIKMEHTA.
6. I'1e Mo MHEHUIO OTEYECTBEHHBIX U 3apyO0eKHbIX CHEIMAIMCTOB MEHEIKMEHTa (OpMHUPOBAIACH
IIpaKTHKa YIPaBJICHUS OpraHu3auein?
1. B Illymepun, Makenouun, Pume, Kuesckoii Pycu;
2. B Kuesckoit Pycu;
3. B Pume u Ulymepuy;
4. B lllymepun u Makenonuu;
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5. B Pycckoit umnepun.
7. Tlogxox, KoOTOpbIii TpeOyeT MNPUHATUS ONTHUMAIBHOTO pEIICHUs, KOTOpOE 3aBUCUT OT
COOTHOIIEHUS B3aUMOCHCTBYIONUX (PaKTOPOB - 3TO:

1. CuryaulMOHHBIN TOAXO/;

2. CHCTEeMHBIN MOAXO;

3. IlpoueccHblil TOAXOT;

4. TloBeaeHYECKHH MOAXOI;

5. Tekymuii oAXO/I.
8. Ecnu ynpasieHue paccMaTpuBaeT BCE MIPOLIECCHI U SIBJIEHUS B BUJE LIEJOCTHOM CUCTEMBI, KOTOPas
UMeeT HOBbIE KauecTBa U (YHKIUH, KOTOPbIE OTCYTCTBYIOT Y JIEMEHTOB, KOTOPbIE UX COCTaBJISIOT,
TO MBI UMEEM JIEJIO C:

1. IloBeneH4YECKUM MOIXOI0M.

2. IlpormeccHBIM MOIX0I0M;

3. CUTyalHOHHBIM IOJIXOJI0M;

4. CUCTEMHBIM MMOAXOI0M;

5. Tekymum 1oaxo10M.
9. Yto sBIIAETCS COCTABISAIOLIUM 3JIEMEHTOM YIIPaBICHUS?

1. MapkeTuHr;

2. MeHeKMEHT;

3. DKOHOMMYECKHE MTPOLECCHI;

4. CounabHO-?3KOHOMHUYECKHUE MTPOLIECCHI;

5. DuHAHCHI.
10. Kakum Meronam ympaBieHUs, OpraHU3alusIMU TPUHALJICKUT BEAyLIask poJib B COBPEMEHHBIX
YCIIOBUSAX?

1. DKOHOMUYECKUM;

2. ConuaibHO-IICHXOJIOTHYECKHM;

3. Oprasu3alluOHHO-PACTIOPSAUTENbHBIM;

4. PacniopsimuTenbHBIM;

5. CouuaibHO-3KOHOMHYECKHM.
11. K nepBUYHBIM TOTPEOHOCTSAM OTHOCSITCS:

1. Ilcuxonornueckue;

2. U3NOJIOrHYECKHUE;

3. DKOHOMMYECKHE;

4. MarepuanbHble;

5. CouuanbHsle.
12. TlotpeOHOCTH OBIBAOT:

1. IlepBUuHBbIE U BHYTPEHHUE;

2. BHyTpeHHHE 1 BTOPUYHBIE;

3. IlepBuuHbIe, BTOpUYHBIEC, BHYTPEHHUE U BHEUIHUE;

4. BHyTpeHHUE U BHEIIIHHUE;

5. IlepBrUYHbIE U BHELTHUE.
13. MotuBanus 6a3upyeTcs Ha:

1. IToTpeGHOCTSAX U CAMOBBIPAXKEHUH;

2. [ToTpeOHOCTAX U BO3HATPAKACHUSIX;

3. Bo3HarpaxaeHusx v yA0BIETBOPEHUHU OTAEIbHBIX JIIOJICH;

4. Y70BIETBOPEHUH BCEX JIFOJIEH;

5. CamoBBIpaX€HUU U BO3HATPAXKICHUSIX.
14. OcHOBHOI1 opMOIf MaTEPUATLHOTO CTUMYJIUPOBAHUS [IEPCOHANA OPraHU3aUH SIBIISIETCS:
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IIpemunu;
[Ipemuu 1 eHHBIE TOJAPKY;
I{eHHBIE IOAPKU U 3apILIATA;
3apruiara;
. IIpemun u 3apmnara.
15. Yto co3naeT CTpyKTypy yIpaBJIeHHsS OpraHu3aiueii?
1. CoBOKYNHOCTb JINHEHHBIX OPIaHOB YIIPaBJICHHUS;
2. CoBOKYMHOCTh (yHKIIMOHATILHBIX CITYKO;
3. COBOKYNHOCTb JIMHEHHBIX U ()YHKIMOHAJBHBIX CIIYXO (OpraHoB);
4. COBOKYIHOCTbH OPTaHOB YIIPaBJICHHUS;
5. COBOKYIHOCTb MTPOrPaMMHO-IIETIEBBIX CITYXKO.
16. AHanu3 KOHKYPEHTOB OpPTaHU3alMK TPOBOIAUTCS C IIENBIO:
1. Onpenenenus ux CTpaTeruu U CUIbHBIX CTOPOH;
2. OmnpeneneHus ux Lejed U CUIbHBIX CTOPOH;
3. OnpeneneHus ux 1een, CTpaTeruid, CUIHHBIX U CJIa0bIX CTOPOH;
4. OnpeneneHus CTpaTeruu;
5. Omnpenenenus ux nesneit u ciaabbIX CTOPOH.
17. Llenu opranu3aiuu J0JKHBI yIOBIETBOPUTH TAKUE OCHOBHBIE TPEOOBAHUS:
1. JIoCTHXUMOCTh, KOHKPETHOCTh, OPUEHTALIUS BO BPEMEHU;
2. JIOCTMKMMOCTh ¥ OPUEHTALMsl BO BPEMEHU;
3. OpueHTanus BO BpeMEHHU U KOHKPETHOCTb;
4. J1OCTH>KMMOCTB;.
5. OpueHTanus BO BpeMEHH.

I N

TYPVISMA n CEPBV[CA» Aucm 48 us

18. Korma mnonyuun IIHMPOKOE pacHpoCTpaHEHHE B HKOHOMHUYECKOW JHMTEpaType TEepPMUH

«opra"uzanus»?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e rogpr XX crojerus;
3. B 60-e rogsr XX cTOJIETHS;
4. B 70-e rogpl XX cTOJETHS,
5. B 80-e romst XX croserus.
19. Lenbto MIaHUPOBAHUS AESATEILHOCTH OPTaHNU3aLUU SIBIISETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60CcHOBaHHUE CPOKOB.
3. Onpenenenue nenen, CUI U CpeCTB.
4. O60ocHOBaHNE YHCICHHOCTH PaOOTHUKOB.
20. OCHOBHOE OTIIMYUE OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIIFOYAETCA B

1. OTCYTCTBI/II/I YHopsAAOYCHHOT'O B3aUMOJEUCTBHUSI MCKAY OTACIBbHBIMH TOACUCTCMAMMU.

2. Hanuuuy B3aUMOICMCTBUS OTJIEIBHBIX MOJACUCTEM C BHEITHUM MUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CaMHX Ha ceOsl.
4. Hanuuuuy B3aUMOJICVCTBHUSI C BHEIIHEW CPENION.

Pasznea 2. Ilpouecc u pyHKuuM ynpapjieHUuss HA NPeANPUATUAX PA3JIUYHOH

chepbl AeATEJIbHOCTH
1. Jla¥iTe onpeneneHrne NOHATHIO «yIIPABICHUE.
a) MOJAYMHEHNE CyObeKTa 00BEKTY YIpaBIeHUs
0) oOmmue nHTEepeckl 00bEKTa U CYyOBEKTa yIpaBiIeHUs
B) MOJJUMHEHUE 00BEKTa CYOBEKTY yIpaBJIeHUs
r) cenugpuyecKkoe B3auMOIeHCTBUE CYObeKTa M 0O0BEKTa YIPABICHUS
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2. O0BsICHUTE 3HAYCHHE MTOHITUS «IIPOIIECC YIPABICHUS

a) COBOKYITHOCTb IIPUHITUIIOB YIIPaBICHUS

0) rpynmna MeHeIKepoB

B) COBOKYITHOCTbh METOJIOB yIPaBICHUS

') COBOKYITHOCTh HETIPEPHIBHBIX, B3aUMOCBSI3aHHBIX (DYHKIIUH
3. OH cTOS1 Y UCTOKOB IIKOJIBI HAYYHOTO yIPABIICHHUS.

a) M.®omnert

0) D.Mbiio

B) A.®Daifosb

r) @.Teinop

4. VYkaxwre, KTO U3 YYCHBIX BHEC HaWOONBIIMIA BKJIAJ B pPa3BUTHE KIACCUYCCKOW HIIH
AIMUHUCTPATUBHOM IIKOJBI YIIPaBICHUS?

a) A.dDaiionb

0) ®@.Teitnop

B) M.®omnerrt

r) 9.Mbpiio

5. OCHOBHBIE COCTABJIAIONINE OPTaHU3ALMOHHONU KYJIBTYpPhl — 3TO...
a) cyOBEKThI, 00BEKTHI, ICHHOCTU YIPABICHUS

0) cyObeKThI, 00BEKTHI, CBSI3U YIPABICHUS

B) IPUHIUIIBI, METOBI, (YHKIIHH, TOBEICHUS

r) pusocodus, IEHHOCTH, HOPMBI IOBEICHUS

6. YKaxuTe, K 4eMy CJIeIyeT OTHECTH OPTaHU3AIMOHHYIO KYJIbTYPY.
a) K (hakTOpaM MopsiKa, TUCHUILTUHBI U KOHTPOJIS

0) k akTOopaM, OpHEHTUPOBAHHBIM Ha PE3yJbTAT

B) K (hakTOpaM BHYTpPEHHEH cpebl

r) K hakTOopaM, TpeOyrOIIUM OBICTPON peakli Ha U3MEHEHHUS
7. HazoBuTe nepByo (pyHKIMIO MpoIiecca ypaBiIeHHs.

a) KOHTPOJIb

0) KoopaUHAIHS

B) IUIaHUPOBAHUE

T') OpraHu3anus

1) MOTHBAIUS

8. Ykaxure, 4To Takoe QyHKIUS YIPaBICHUS.

a) 000CcO0IEHHBIN BUJT yIIPaBIEHYECKOW AEITEIbHOCTH

0) MPUHIUIIBI MEHEIKEepa

B) OCHOBHBIC 33]Ia4H YIIPABICHH

I') JOJKHOCTHBIE 00S3aHHOCTH MEHEKepa

9. Onpenenure GYHKIUIO YIIPABICHUS, 00€CTIEYNBAIOIIYIO COTJIACOBAHKE U B3aMMOJICHCTBHE BCEX
OCTaJIbHBIX.

a) MOTUBAIHU

0) KOHTpPOJIb

B) KOOpPIMHALIUS

I') IJITaHUPOBaHHE

1) OpraHu3aIus

10. Onpenenure, 4TO TaKOE MPUHIUI YIIPABICHHUS.

a) OCHOBHBIE METOBI YITPABICHUS

0) OCHOBHBIE NpaBUJIa YIPaBICHUS

B) OCHOBHbIE€ (DYHKIIMH YIIPaBICHUS
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I') OCHOBHBIE I[EJIU yIPABICHUS

11. OcHoBaTeneM MIKOJIBI YEeJIOBEUECKUX OTHOIICHHUM B YIIPAaBICHUU OBLT ...

a) aMEepUKaHCKUH CIEHHAIKMCT MO YIpaBJiIeHUIo nMpou3BoAcTBO . 'mnsOper.

0) aMepuKaHCKHUI TICUX0JIOT DITOH Maiio.

B) aMepUKaHCKU opranuzatop [.OMepcoH.

I') OCHOBATEIb aMEPUKAHCKOH aBTOMOOMILHOM TTpoMbIniieHHOCTH [.Dop .

12. IlonHOMOuMs, KOTOpBIE MPEAIOJAaraloT HaJIUYMUE MPSMOM JOJKHOCTHOM CBS3U MEXAY
PYKOBOJIUTENAMH U NOJAYUHEHHBIMU, B PAMKaX KOTOPOM IE€PBbIE MOTYT MPEANHUCHIBATH BTOPBIM
4TO, KOTJa, IJIe T€ JOJKHBI JIENIaTh» YTOOBI 00ECIEeUNTh HOCTHKCHHS MTOCTaBICHHOM eI — 3T0

a) pyHKIMOHAIBHBIE

0) KOOpIMHAITMOHHBIE

B) pacnopsiauTelIbHbIE

T') JIMHEHHBIE

13. Ilpu aHanu3e CUIbHBIX U CIa0bIX CTOPOH (PUPMBI YUHUTHIBAKOTCS

a)KBaJIM(UKAIUSA U KOMIIETEHTHOCTb KaJpOB

0) mo3uuus Ha phIHKE

B) HaJIMYME HHHOBALMOHHBIX pa3pabOToOK

I') ©3MEHEHHUE YPOBHEH J10X0J10B OTpeduTeei

1) (hMHAHCOBBIC PECYPCHI MPEATIPHUATHS

€) penyrauus IpeAnpusITus

) aKTUBHOCTb KOHKYPEHTOB

3) BO3MO>KHOCTHU U YTPO3bI

14. Pa3zBepHyTas GopMyIHpOBKAa MUCCUM OpraHU3alluu BKIIOYAET (HECKOJIBKO BapHAaHTOB OTBETA)
a) TJaBHOE HANpaBJICHUE JEATEeIbHOCTH OpraHu3aluu (T.e. Kakue OOIIeCTBEHHbIE MOTPEOHOCTH
OpraHu3aius yJA0BJIETBOPSET)

0) yKa3bIBaeT Ha COLMAIIbHYIO OTBETCTBEHHOCTh OpraHU3alliy Mepejl 00IecTBOM

B) YKa3bIBaeT Ha COLUAIbHYIO OTBETCTBEHHOCTh OPraHU3alMU Nepe]l pa0OTHUKAMH U aKIIMOHEpaMU
15. PaznuuaroT KaTeropuu LIEHHOCTENW B OpraHU3aliu:

a) DKOHOMHYECKHUE

0) penuruo3HbIe

B)[IOJIUTHYECKHE

I') 3CTETUYECKUE

1) COLIUANTbHBIE

16. B ocHOBe OpraHM3allMOHHOMN KYJIbTYpbl HAXOAATCS:

a) HAIMOHAJIbHBIC TPAJTUITHHI

0) paznensemMble OONBITMHCTBOM WICHOB OPTaHU3aLMU YOXKIEHUS U LIEHHOCTH

B) JI€JIOBbIE TAPTHEPHI, TOCPETHUKH, KOHKYPEHTBI

17. BHyTpropranu3aioHHbIE TPOLIECCH BKIIIOYAIOT:

a) CTPYKTYPY, TEXHOJIOTHIO, KaJIpbl

0) KOMMYHHKAITUIO, KOOPAUHAIIUIO

B) IIEJIH JIFO/ICH

I') IPUHATHE YIIPABIEHYECKUX PEIICHHH

18. OcHOBHOE OTIMYHME OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIIFOYAETCA B

a) OTCYTCTBUU YIOPSAIOUYEHHOTO B3aUMOIEHCTBUS MEXY OTAEIbHBIMU ITOACUCTEMAMHU.
0) HaTMYMU B3aUMOJICUCTBUS OT/IEIbHBIX IMOJCUCTEM C BHEIIHUM MUPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMHX Ha ceOsl.

') HaJIMYKU B3aMMOJICHCTBHSI ¢ BHEUTHEH cpe1oit.
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19. OcHOBHBIEC (DYHKIIMH yIIPABIICHUS:

a) MJIaHUPOBaHUE, KOHTPOJIb.

0) IIaHupOBaHUE, OpraHU3alINsl, MOTUBALIHS, KOHTPOJIb.

B) OpraHu3alysi, MOTHBAIIHSI.

') OpraHu3als, MOTUBALIUSI, KOHTPOJIb.

20. ILlnanupoBaHue IEUCTBUMN - 3TO

a) CO3JaHME CIIEAYIOLIEr0 3B€Ha MEX/1y IOCTAHOBKOW LIEJIM U IPOrpaMMOi ee peaau3aluu.
0) yrouHeHue poJjeil, B3aMMOOTHOLICHHUM JJIsl KaXKI0T0 BUIA ACSITEbHOCTH.

B) BBISIBIICHUE OOCTOSATEIBCTB, KOTOPHIE HEOOXOAMMO YIUTHIBATH IS JOCTHUKCHHUS IICTTH.
T') OIICHKA 3aTPaT BPEMEHHU ISl KXKJI0H onepanuu.

Pa3nen 3. Oprann3anuoHHAas CTPYKTYPa  KOMMYHUKALMU
TecToBbie BOPOCHL:
1. [IporHo3upoBaHue, IIaHUPOBAHKE, OPTaHU3AIMS, MOTHBAIUS, IPUHATUE PEIICHUN U
KOHTPOJIb — 3TO:
a) QyHKIIMA MapKETHHTA;
0) BUBI CTpPATETHIA;
B) QYHKIIMM MEHEKMEHTA;
T') HaMpaBJICHUSI IEITEIIbHOCTH.

2. Opranu3zalvoHHasi CTpYKTypa, IOCTPOCHHAs: HA OCHOBE MPSMOT0 pacipeieeHus
JOJKHOCTHBIX O0S3aHHOCTEH OT BBICIIIETO 3BE€HA K HU3IIEMY, Ha3bIBACTCS:

a) TUHEIHO- QYHKIIMOHATBHOM;

0) TMHENHOM;

B) GYHKIIMOHATIBHOM;

') IUBU3UOHATIBLHOM.

3. [TepBBIM ATAIOM CTPATErHUECKOTO TUIAHUPOBAHUS TYPUCTCKOTO MPEANPUATHS SIBISETCS:

a) SWOT-ananus;

0) PKCIIePTHBIN aHAN3;

B) JIOKaJIbHBINA aHAIIN3;

T') aHAIU3 KOHKYPEHTOB.

4. Muccust TYpHCTCKOTO TIPEANIPUATHS — 3TO:

a) OCHOBHasI 0011as 1esb Wik Qriocodus U mpeaHa3HaYeHHe, CMBICT CYIIIECTBOBAHUS
OpTraHM3aInH;

0) OCHOBHOE HaIpaBJIeHHE JEATEILHOCTH B CBETE pealu3aluy oOIINX Ieel, OXBaThIBAIOIIEe
CpelHe- U KPAaTKOCPOYHBIN MEPHOJIbI H 00sI3aTSIIbHO BRIPAXKEHHOE B KOJTUYECTBEHHBIX MTOKA3ATENSIX;
B) chopMyTHpoBaHHOE YTBEPkKACHHE (HOKYMEHT) OTHOCUTEIHHO TOTO, AJISL YeTO UJIH MO KaKon
MIPUYWHE CYIIECTBYET OPTaHU3AIHS, B KOTOPOM MPOSIBIISICTCS OTIUYHE TaHHOW OpTaHU3aI[H OT i
MMOIOOHEBIX;

T') COBOKYITHOCTh BHYTPHOPTaHNU3AIIMOHHBIX IIPUHITUIIOB, MOPATHHBIX U aJJMHHHCTPATHBHBIX HOPM,
CUCTEMY IIEHHOCTEH U YOSKICHHI, pa3ieNiieMy0 BCEMU COTPYIHUKAMHU U MOCBAIIEHHYIO
100aTBHOM e OpraHu3aIliH.

5. @DakTOphI, KOTOPBIC HE OKA3BIBAIOT MPSMOTO HEMEIJICHHOTO BO3/ICHCTBHS HA OTepaIiuu
TYPUCTCKOTO MPEIANPUATHS, HO TEM HE MEHEe CKa3bIBAIOTCS HA HUX, ABJISIOTCSA (PaKTOPAMHU CPEJIbI
a) KOCBEHHOT'O BO3/ICHCTBUS;

0) MpsSIMOTO BO3/ICHCTBUS;

B) HETIOCPEICTBEHHOTO BO3/ICHCTBUS;

T')BHYTPEHHETO W BHEIIHETO BO3JICHCTBUS.
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6. PaznuyaroT ciaeayroniye BUIbl KOHTPOJIS Ha TYPUCTCKUX INPEAIPUATHAX:
a) IPSIMO, KOCBCHHBII;
0) TAaKTUYECKUM, OTIEPAaTUBHBIN, CTPATETHUCCKUI;
B) IIPEIBAPUTEIIbHBIN, TEKYIIIHH W 3aKJTFOUNTEIbHBIN;
') 9KCHEPTHBINA, AaBTOMATU3UPOBAHHBIN.
7. B yeM 0CHOBHOE OTJIMYKE PEIBAPUTEIHLHOT0, TEKYIIETO U 3aKIIFOUUTEIBHOTO KOHTPOIIS?
a) B o0beme.
0) Bo BpemeHM OCyIIeCTBICHUSI.
B) B meTonax.
r) B o6veme u meTomax.
8. BHemHsIs cpeia mpsiMoro BO3JIEHCTBUS HA OPraHU3aLUIO - ATO:
a) AKIIMOHEPHI, KOHKYPEHTBI, TOCTABIIUKH.
0) [loTpebuTenu, TOPTOBbIC MPEATIPHUSITHS, MECTHBIC OPTaHbI.
B) Bce nepeuncnennoe.
r) [IpaBuTENIbCTBEHHBIE OPraHbl, MECTHBIE OPTAHBI.
9. "OTLOM Hay4YHOrO yNpaBJICHMs" 4acTO HA3bIBAIOT:
a) A. @aifons - od onyOnukoBasl KHUTY "OO11ee ¥ MPOMBIIIEHHOE yIpaBieHue", rae
chopMyIMpPOBaHbI MPUHIIUIIBI YIIPABICHUS, B TOM YKCIE pa3/iesieHne TpyAa U €IMHCTBO
KOMaH/I0BaHUS.
0) ®pouka u Jlunuan ['mnb0epTOB - OHM BBIIETWIN CEMHA/ILIATh OCHOBHBIX MUKPOJIBUKEHUI
pabounx, Ha3BaB UX TePOIUTraMu; a TaKXKe OHU pa3paboTaId METO]l aHAJIM3a MUKPOABIKEHUH, B
OCHOBY KOTOPOTO ObIjIa MMOJIO’KEHA KHHOTpaMMa JIBIKEHH padoyero.
B) JI @. Teiinopa - oH mbITancs 000CHOBAThH JHEBHYIO HOPMY pabovyero MeTogaMu XpOHOMETpaxa 1
W3YYEHHUS €ro TPYAOBBIX JBUKEHUM.
r) I'. 'anTa - oH co3man rpaduk, KOTOPBINA MO3BOJISI INIAHUPOBATH, PACIIPEENSTh U TPOBEPSITH
paboty. OTOT rpaduk SBUJICS MPEANIECTBEHHUKOM CUCTEMBI ceTeBoro mianupoBanus [IEPT, B
KOTOpOH ceiyac ucnodib3ytoT OBM. OH e 3HAMEHUT CBOEH CUCTEMOI MaTepUaIbHOIO
CTUMYJIMPOBAHUS 32 BHIIIOJHEHHOE 3aJJaHHeE.
10. KakoBO oNTUMAaIbHOE YUCIIO MOJYMHEHHBIX?
a) Uem OoJibliie MOAUYMHEHHBIX, TEM Jerye padboTaTh.
0) 15 - 30 yenoBexk.
B) 3-5 yenoBex.
r) 7-12 yenosex.
11. TexHOTOTHS METKOCEPUHHOTO WIIM €IUHUYHOTO MTPOU3BOJICTBA OOBIYHO MMPUMEHSETCS B TAKUX
KOMITAHMSIX KaK
a) "Maknonanpac".
0) "®opn".
B) "Illemn".
r) "bounr".
12. Opranmsanus — 310
a) TpyIIa JIIoAeH, AeITeIbHOCTh KOTOPBIX CO3HATEIbHO KOOPAMHUPYETCS IS TOCTHKEHUS 00IIen
LEJIH.
0) rpymmna Jojiei, Biajerolas cpecTBaMu MPOU3BO/ICTBA.
B) TpYIIIA JIIOAEH, AeITeTbHOCTh KOTOPHIX KOOPAUHUPYETCS.
I') TpyIIa JitoJiei, 00beTuHeHHas 00IeH 1eTbIo.
13. SIBnsiercs nu ynpaBieHne TPOU3BOIUTENBHBIM TPYIOM?
a) [la, T. k. yripaBjieHHE CO3JacT HOBYIO CTOMMOCTb.
0) Her, aT0 BCero iuiib Ha30p U KOHTPOJI.
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B) Her, 310 BCero nuip pe3ynbTaT IPOTUBOPEUNS MEKAY HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CPEICTB MPOU3BOJICTBA.

r) Jla, MOCKOJIBKY 3TOT BUJ JESITEIHHOCTH HEM30EKEH P BHICOKOM YPOBHE CHEIMATH3AINN
MIPOM3BOJICTBA U NMPU3BAH 00ECIIEUUTH LIEJIOCTHOCTh TPYAOBOIO OpraHu3Ma.

14. MeHe>KMEHT B OCHOBHOM 3aHMMAETCsl CUCTEMaMU

a) OTKPBITHIMHU.

0) 3aKpBITBIMHU.

B) 3aKPBITHIMH U MOACUCTEMaMH 3aKPBITOTO THIIA.

T') 3aKPBITBIMU M MTOICUCTEMAaMH OTKPBITOTO THIIA.

15. Kakas nmocneoBareabHOCTh IPUOPUTETOB MO3BOJIUT PrpMe JOOUTHCS ycrexa:

a) JIroau - mpoayKius - npuObUIb.

6) [IpuObLIb - 101U - IPOTYKITHSI.

B) [Ipoaykuus - mpuObLIb - JTFOAN.

r) JItoau - npuObLIb - MPOTYKITHS.

16. Cucrema-3t0:

a) MOPSIIOK, 00YCTIOBIICHHBIH IJIAHOMEPHBIM PACTIONOKEHHEM YacTel B OIPECICHHOMN CBS3H;
0) COBOKYITHOCTb IIPUHITUIIOB, CIIYKAIlIMX OCHOBAaHUEM ISl KAKOTO-JTM0O0 YUCHUS;

B) ¢opMa OOIIECTBEHHOTO YCTPONCTB;

T') BCe BapHAHTHI BEPHBI;

1) BEpHOT'O BapuaHTa HET.

17. B meToae MO3roBoro mTypmMa NpuHUMAIOT y4acTHE:

a) y3KHe CIIEUAIIMCTHI B JAaHHOM BOITPOCE;

0) Hay4YHO-HCCIIEeI0BATEIbCKIE PAOOTHUKY;

B) JIIOJM PA3JIMYHBIX CIEIUAIBHOCTEH, ONIBITa, MHTEPECOB, IPHUMEHSIONIIE B TIOBCEAHEBHOM
IPaKTUKE COOCTBEHHBIE METOAUKH UCCIIE0BATENBCKOM pabOoTHI.

18. Llenn, KOTOpbIe MOTYT OBITh CIIOIB30BAHBI B KAYECTBE CTAHIAAPTOB JJISI KOHTPOJISI OTIINIAET
ClIelyIolIee:

a) BBICOKHI MOpaJIbHBIN YpOBEHb.

0) BpeMEeHHbBIE paMKH, KOHKPETHBIA KPUTEPU.

B) HCIIOJIb30BaHNE KOCBEHHBIX TPOSIBIICHHIA.

T') BpEMEHHBIE PAMKH.

19. Uto o3HavaeT "MpuHATH perieHue"?

a) [lepeOpaTh Bce BO3MOXKHBIE aJIbTEPHATUBBI.

0) Ilepebparh HECKOJIBKO AIbTEPHATHUB, JAIOIMIUX HanOosee 3¢ (HEeKTUBHBIE BO3MOKHOCTH PEIICHUS
npoOIeMBI.

B) OTHaTh pacmopsikeHue 0 BHIOOPE BO3MOKHON alTbTEPHATHBBI.

r) OTnaTh pacnopspKeHHE K peaan3alii KOHKPETHOTO TUIaHa.

20. JlaviTe onpeneneHrne MOHATHIO «YIIPABICHUEY.

a) MOJAYMHEHNE CyObeKTa 00BEKTY YIpaBIeHUs

0) oOmue nHTEepechl 00bEKTa U CyOBEKTA YIPABICHUS

B) OJUMHEHUE O0BEKTA CYObEKTY yIpaBICHUS

r) cienupuyecKkoe B3auMOIeHCTBUE CYObeKTa U 00BEKTa YIPABICHUS

Pa3nen 4. CounajibHO- ICUXO0JI0THYECKHE ACTIEKTHI MEHeIKMEeHTAa
1. Kakumu uepramu xapakrepa JI0JKEH 00J1ajaTh TaKOW apXeTUN YIPABIISIOIIEr0 Kak

"agMuHuctpaTop"?
1. BbITh OOIIUTENHEHBIM U YMETh BJOXHOBIIATH JIFOICH HA MAKCUMAJILHYIO CAMOOT/Iavy.
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2. meTb aHAIUTUYECKUM CKIaJ yMa.
3. BBITh npeenbHO 0ObEKTUBHBIM U 110JIaraThCs Ha (PaKThI U JIOTUKY.
4. MeToau4HOCTh B paboTe, MPOTHO3UPOBAHUE OYAYIIETO.
2. Kakue ocHOBHBIE (haKTOPHI yYaCTBYIOT B MOJIelId MOTHBanuu Bukropa Bpyma?
1. ITorpeGHOCTH B yBaKEHUH K ceOe, CAaMOYTBEPKJCHHUE U B IPUHAIIIC)KHOCTH K
COIIMAJIbHOM T'pYIIIE.
2. Cl10’)KHOCTb U HaIIPSHKEHHOCTb pa0dO0Thl ¥ YPOBEHb BO3HATPasKICHUSI.

3. O)I(I/I,I[aHI/Ie BO3MOJKHOCTH pE€3yJIbTaTa, O KHJAaHUEC BO3MOXKHOI'O BO3HAIPpaXXACHUA OT 3TOI'O

pe3yibTaTa U OKUJaHUE IEHHOCTH BO3HATPAKICHHUS.

4. T'uruennveckue HakTopsl, PaKkTOpbl, CBI3aHHBIC C XapaKTEPOM U CYIIIECTBOM PabOTHI.
3. PeanbHOE BiusiHUE TP YIIPABICHUU TIO IEJISIM UMEIOT PYKOBOIUTEIH

1. Cpennero ypoBHs.

2. Huzmero ypoBHsL.

3. Bricuiero, cpefHero 1 HU3MIETO YPOBHSI.

4. Boicuiero ypoBHs.
4. YkaxuTte, 4TO XapaKTepHO AJid AMOHCKOM KoMnaHuu "CoHU" B OTHOLIECHUSIX MEXKIY
PYKOBOAMUTENISIMU M TIOTYMHEHHBIMH?

1. ITo BO3MOIKHOCTH JK€JIaTENLHO, YTOOBI YEJIOBEK BCIO CBOKO JKM3Hb OCTAJICSI HA OJHOM

pa60qu MECTC, A€ OH an06peTaeT OHpe,Z[eJICHHBIﬁ OIIBIT, YTO COOTBCTCTBCHHO IIOBLIIIACT

3¢ (HEeKTHBHOCTH PAOOTEHI.
2. OrcyrerBue audhepeHIMPOBAHHOTO OTHOMICHUS K JIIOJISM.
3. Jus ycnenrHoi paboThl B KOMITAHUH BaKHO, KAKOE YIEOHOE 3aBEACHUE 3aKOHYMIT
COTPYIHUK U C KAKUMHU OTMETKaAMHU.
4. Tlpu Bcex MOJIOKUTETHHBIX Ka4e€CTBaX CBOOOIbI JUCKYCCHH B OOJBIIION KOMIIAHUU OHA
HapyliaeT pekuM padoThl.
5. Kakast u3 uenoBeueckux noTpeOHoCTeN ABISETCS IIaBHOW MO0 TEOPUN MOTHBALIUU
MaxkKnemmannma?
1. Ycmex.
2. JleHbrH.
3. CBobOopaa.
4. be3omacHOCTb.
6. OcHOBHBIE (DYHKIIMH YIIPABJICHUS:
1. IInanupoBaHue, KOHTPOIIb.
2. IlnanupoBanue, opraHu3aIys, MOTUBAIIUS, KOHTPOJIb.
3. Opranu3zanusi, MOTUBALIHSL.
4. Opranu3zanus, MOTUBAIMS, KOHTPOJIb.

7. Uem xapakTepu3yeTcs KOMIIPOMUCC IPU IPUHITHH pEIEHUs?
1. YcraHOBIEHNE HEKOETO CPEJHETO B PE3YJbTATE CIOPA ABYX COTPYIHHUKOB.
2. YMeHbIIEHHEM BbIT0/Ibl B OJJTHOM 00JIaCTH C LENbI0 YMEHbBILIEHUS HEXKeIaTeIbHbIX
MOCTIEJICTBUM B JPyroM
3. TlpunsiTreM penieHus ayIMTUBHO, YIUTHIBAIOIIETO MHEHUS BCEX 3aMHTEPECOBAHHBIX
CTOPOH.
4. YMeHBIIEeHHEM BBHITOJIBI.
8. Llenpro MIaHUPOBAHUS EATEILHOCTH OPraHU3aluu SBISETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60cHOBaHHUE CPOKOB.
3. Onpenenenue menen, Cuil u CpeCTB.
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4. O60ocHOBaHUE YHCICHHOCTH PAOOTHUKOB.
9. UTo OTHOCHUTCS K KaTeropuu "BHYTPEHHETO BO3HATPAXKICHUS'"?
1. 3apmara.
2. Kapsbepa.
3. Cama pabora.
4. Ilpu3zHaHue OKpyKEHHUS.
10. OCHOBHBIM B YIPABJIEHUU IO LIEJISIM SIBIISIETCS BbIpaOOTKa Lieei
1. CBepxy BHM3 IO LENH HHCTAHIIMA.
2. CHuU3y BBEpX.
3. CHH3Y BBEpX U CBEPXY BHM3.
4. Ilo maTpu4HO# cxeMme.
11. JI7s1t uero ocymiecTBIseTCs AeIETUPOBAHUE CBOUX MOJIHOMOYHI IPYTUM PYKOBOIUTENSAM?
1. Jlns onTUMaIbHOTO pelleHUs] KOMIUIEKCHOM 3ajiauu.
2. Jlns coxpaHeHus "TPynmoBOro" CTHs paboThl.
3. Jlnst mpoBepKu KBaTU(UKAINY IO TIHHCHHBIX.
4. Bce nepeuyucieHHoe.
12. Yto o3HauaeT "NpuHATH perieHue"?
1. IlepeOpaTh Bce BO3MOXKHBIE allbTEPHATUBEI.
2. IlepeOpaTh HECKOIBKO aTbTEPHATUB, AAOIIUX Hanboee YPPeKTUBHBIE BO3MOKHOCTH
perIeHHst TPOOIIEMBI.
3. Otnath pacnopsbkeHue O BEIOOpE BOZMOKHON allbTePHATHUBBI.
4. Otnate pacnopsbKEeHUE K pealn3alni KOHKPETHOTO TUIaHa.
13. KakoBO ONTUMAaJIbHOE YHUCIIO MOJYUHEHHBIX?
1. Yewm Oosbliie MOJYMHEHHBIX, TEM JIETYE pabOTaTh.
2. 15 - 30 yenoBexk.
3. 7-12 yenoBex.
4. 3-5 yernoBex.
14. UaimmaeT — 3T10:
1. CreueHmne 00CTOSATENBCTB, SABISIONIUXCS IOBOIOM JIJIsl KOH(IIUKTA,
2. WcTtuHHas npu4yvHa KOH(QINKTA;
3. HaxonwuBiimecs MpOTUBOPEUHS, CBSI3aHHBIE C IEATEIbHOCTHIO CYObEKTOB
COIMAIBHOTO B3aUMOJIEHCTBHUS, KOTOPHIE CO3AI0OT MOYBY ISl pEaTbHOTO
MPOTUBOOOPCTBA MEXKAY HUMU;
4. To, n3-3a 4ero BO3HUKAET KOH(IIUKT.
15. YkaxuTte yHUBEpCalIbHbIE MPUYNHBI COLIUATBHBIX KOH(PIUKTOB
1.HeynoBi1eTBOpEHHOCTH TOTPEOHOCTEN;
2. HecoBniajieHrie HHTEPECOB;
3. Paznnuns B IEHHOCTHBIX OPUEHTALUSAX
4. Bce OTBETHI BEpPHBI;
5. Hu oivH OTBET HEBEPEH.
16. Ha npenkoHIUKTHON cTaguu
1. ITpoucxoauT cuinoBoe KOH(PIMKTHOE B3aUMOJICHCTBHE;
2. CxyabpIBaeTcst CTpPYKTypa KOH(IUKTA;
3. Umeet MecTO HEHACUIILCTBEHHOE WJIM C MUHUMAIHHBIM IPUMEHEHHEM CHITBI
cbamaHCHUpPOBAHHOE MTPOTUBOCTOSIHUE;
4. Bce OTBETHI BEpPHBI;
5.Hu oauH OTBET HEBEPEH.
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17. JIroOble MHAMBUIBI, COLTUATIBHBIC TPYIIIIBI, OPraHU3AlNU, UHCTUTYTHI, B TOW WJIX HHOH Mepe
BOBJICYCHHBIC B KOH(IUKT, YUCHBIMU HA3bIBAFOTCS
1.KoHpnmukTHEIME pecypcamu;
2. KoHGIMKTHBIM paHTOM;
3. IlpeameToM KOH(IIMKTA;
4. CyObeKTOM KOH(IIUKTA;
5. KoH(MIMKTHBIM HHITUACHTOM.
18. JlenmoBoe OOITIEHUE — 3TO CJIIOKHBIF MHOTOTUTAHOBBIN ITPOIIECC Pa3BUTHS KOHTAKTOB MEKITY
JIIOJbMH B. ..
1. CnyxebOHoi chepe
2. Coepe obeHus
3. IIpouiecce B3auMoielCcTBUSA
4. JIM4HOM IIJIaHE
19. CnyxeOHble KOHTAKThI I0JKHBI CTPOUTHCS Ha. ..
1. mapTHEepCKUX Havyajiax
2. B3aMMHOM HHTEpece
3. INYHOM BBITOME
4. KOpPBICTHOM MHTEpece
20. IleperoBopsl - 00cykI€HUE C LIETBIO. . .
1. IIpuaTHOTO BpEeMSIIIPETIPOBOKICHHS
2. 3aKiIr0YeHHe COTIalleHuUs IO KaKOMY-JIM0O BOIIPOCY
3. BeIsicHeHUE OTHOIICHUM
4. HaBsi3pIBaHUSI CBOMX YCIIOBUH CIETIKU

IIpumepHas TeMaTHKa I MOATOTOBKH NPEe3eHTALNH

. Cozeprkanue opraHu3aluy Kak GyHKLIUY Mpoliecca yrpaBIeHus.

. MeTtononornyeckue noaxosl K OpraHu3aliy X03sHCTBEHHON AESITEIbHOCTH.
. Opranuzanus B3aMMOJEHCTBUS U paCIPEEIICHUS TOJTHOMOYHM.

. TpaaumoHHbIE OPraHU3allMOHHbBIE CTPYKTYPBHI.

. AnanTuBHBIE OPraHU3ALIMOHHBIE CTPYKTYPHI.

. CymHoCTh 1 QYHKIIMY MOTHBAIIUH.

. ConepxaTenpHble TEOPUN MOTUBALIMY U UX IPUMEHEHNUE B YIIPABJICHUH.
. [IpouieccyanpHble TEOPUM MOTHBALIMK U UX IPUMEHEHHUE B YIIPABIECHUU.
. CymHocTh GyHKIUU KOHTPOJISL.

10.IloBeneHYECKHA ACTIEKT KOHTPOJIS.

11.29¢dexkTHBHOCTS KOHTPOJIS M ITYTH €i MOBBIIIEHUSI.

12. KoMMyHHKauu B MpoOLECCE YIIPaBICHUS.

13.IIponecc NpuHATHUS PELICHUM.

14.Mopnenu 1 METOABI IPUHATHUS PELLICHMIA.

15.JInaepcTBO B MEHEIKMEHTE

16. Db hekTUBHOCTD yIIpaBIEHYECKUX PELICHUH

17. OcoGeHHOCTH BeIeHUS AETOBBIX IEPEroBOPOB: HAIIMOHAIBHBINA aCIIEKT
18. CylmHOCTh ¥ 3HAaUEHUE CAMOMEHEIHKMEHTA

19. 3apyOeXHBbIi ONBIT yIpaBICHUs OpraHu3aIuen

20. Ctparern4eckoe MIaHUPOBAHUE U €r0 3HAUYCHHE.

21. XapakTepucTHKa TaliM-MEHEI)KMEHTA.

22. Buapl puCKOB B MEHEI)KMEHTE.

O 001N DN b W~
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23. IlpuMeHeHne KOHKYPEHTHBIX CTpaTeruil.

24. Bnusare nHGOPMAIIMOHHBIX TEXHOJIOTHI Ha YCIIeX JCSITSIIbHOCTH (DUPMEI.

25. OcHOBHBIE METOIBI OTpeesieHus 3)(HEKTUBHOCTH YIPaBICHHUS.

26. Muccus v e opraHu3alyu.

27. Xapu3MaTUYHOCTh: CYIITHOCTh, 3HAYCHUE U CIIOCOOBI PA3BUTHS XaPU3MBI.

28. MepomnpusTusi, CoCOOCTBYIOIIME MOBBILIEHUI0 KOHKYPEHTOCTIOCOOHOCTH TOCTUHHUIL.
29. YnpaBneHre HOBOBBEACHUSIMY B KaJIpOBOiA paboTe

30. CoBpeMEHHbBIE METO/Ibl COLIUOMETPHUH.

IIpumepHasi TeMaTHKa 0030pPOB CAMOCTOATEIbHOI PadOThI CTY/IEeHTOB

1. CoBpemeHHBIE

TEHJCHIIUU Pa3BUTUS TOCTUHUYHO- TYPUCTCKOrO OH3Heca.

2. Knaccudukanus, TUIIONOT S TOCTUHULL , CTAHAAPTU3ALUS TOCTUHUYHOMN JesTeIbHOCTH

3. OpraHuzanyoHHasi KyJIbTypa TOCTHHHMII, KaK 3J€MEHT IOBBIIICHHUS KauecTBa OOCIYXHBAHUS
rocTeu

4. Opranuzanus ciaykObl HOMEpPHOro (oHJa rocTUHUL, npuéma, U pasmemieHus. Cucrema
OpOHUPOBAHUS.

Opranu3anys KOMMEPUECKOH CiTy>kObl TOCTUHUIL MJTH CITY’KObI IPOAX U MapKETUHIa
OcoOeHHOCTH Typu3Ma KaK 00beKTa yIpaBiIeHUsI.

Cuctema yrpaBlieHUs] TYPU3MOM.

Bo3zaeiicTBrue "KOHOMUKH Ha TYpU3M U HA00OPOT.

Cnyx0a MaTepuaabHO- TEXHUYECKOT0 00eCIIeUeH sl TOCTUHUL] pecypcaMu

0. Opranuzanus ci1y>kObl TUTAHUS B TOCTHHHUIIAX

11. CoumanbHas cdepa Kak BHEIIHSASA Cpea Typu3Ma.

12. Wcropust CTAaHOBJICHUS | ATAIBI PAa3BUTHSI TOCTHHUYHOTO JIeNIa

13. Tenpenuu pa3BUTHA UHAYCTPUHA FOCTENPUUMCTBA

14. PerynupoBaHue TOCTUHUYHO-TYPUCTCKUM On3HecoM B PO.

13. TexHonoruu, oGecreynBaoIe pa3BUTHE UHAYCTPUU TOCTEIPUUMCTBA.

14. Unnyctpus typusma.

15. ITpuHIMIBI TPOEKTHPOBAHUS, OCHOBHBIE THUIIBI OPIraHU3AIMOHHBIX CTPYKTYP TOCTHUHHII.

16. CrpykTypa yrnpaBieHUsI TOCTHHUYHBIM MTPEIIPUSTHEM.

17. TloHsATHE CTPYKTYpPHI YIIPABICHHUS.

18. CoBpemeHHBIE TPOOIIEMBI MEHEPKMEHTA B TOCTHHHYHON MH]TYCTPHU.

19. VcnoBus u npeAnocbUIKH BO3HUKHOBEHUSI MEHE/DKMEHTa B TOCTUHUYHOM cdepe.

20. Tomxompl K yIpaBJICHUIO MIKOJIBI HAYIHOTO YIIPABJICHUSI.

21. Toxxomsl K yIpaBiIeHHUIO aAMUHUCTPATUBHOM IIKOJIBI YIIPaBICHUS.

22. Tlomxompl K yIpaBJICHUIO MIKOJIBI TIOBEACHYECKUX HAYK M YEIIOBEUSCKUX OTHOIICHUM.

23. Tlonxomsl K yIpaBiIeHUIO IKOJIbI HAYKU YIPABICHHUS.

24. Ananu3 BHENIHEH W BHYTPEHHEH Cpeibl TOCTHHHIIL.

25. OcHOBHBIE OM3HEC-TIPOIIECCHl B MEHEPKMEHTE TOCTUHUYHON MHTYCTPHUU.

26. IlpuMeHeHHE THUIONIOTHI OPraHU3AIMOHHON KYJIbTYPHI U aHAJIN3a KOPITOPATHBHOMN KYIBTYPHI
IPEIIPUATHI TOCTUHUYHON UHAYCTPUH.

27. Metoapl yIIpaBJICHUS B TOCTHHUYHOW WHIYCTPHUH.

28. AHayu3 UCMOJIb30BAHUS MHTEPHET-PEKIaMbl B TOCTUHUYHON HMHIyCTPUU.

29. OpraHu3alMOHHBIE CTPYKTYPHl YIPaBIECHUS TOCTHHUYHBIM IPEINpusTHEM, (OPMHPOBAHHE,
0COOEHHOCTH M YCJIOBHUS YIIPAaBIICHHUS.

30. ITocTpoeHue CUCTEMBI CTUMYITHPOBAHUS TpyJa paOOTHUKOB TOCTHHUYHOTO TPEITPHSTHSI.

= ©ooo~No O
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31. IleHnoBas MOMUTHKA B TOCTHHUYHON MHIYCTPUH.

32. OueHka KauyecTBa 00CIyKHBAHUS B TOCTUHUYHON HHAYCTPHH.

33. Ilytu uHTEHCH(UKAINU U PAllMIOHAIN3ALUHN TPYla MEHEKepa Ha MPEANPUSITHA TOCTUHUIHON
UH/1yCTPUH.

34. Pucku B TOCTHHUYHON MHIYCTPHUHU.

35. Crparerus KazpoBOi MOJUTUKH TOCTUHUYHON HMHIYCTPHUHU.

36. TexHoJIOTUS AEATENBHOCTH TOCTMHUYHOTO TPEANPHUATHS B Tporecce (GOPMHPOBAHUS HOBBIX
YCIIYT.

37. ObecrnieyeHrne KOHKYPEHTOCIIOCOOHOCTH TOCTUHUYHOTO MPOYKTA.

38. OyHKUMU U NPUHLUIIBI MEHEDKMEHTA TypU3Ma.

39. IlonsTusa u KIaccupUKAMI METOAOB MEHEDKMEHTA.

40. B uyem oTimune METOIOB YIPABICHUS OT €ro GyHKUUN U MPUHIUIOB?

41. Ponb pyKOBOISIIMX KaJpoB B oOecrieueHHH 3()(HEKTUBHOCTH YIIPABICHUS TYPUCTCKON (PUPMOI.
42. Otaen 4yenoBeYECKUX PECYpCOB FTOCTUHUYHOTO MPEAIPUATHS.

43. TlnanupoBaHue MOTPEOHOCTHU B IIEPCOHAIE.

44, Tlonbop nepcoHana.

45. CTuib pyKOBOJICTBA TOCTUHUYHBIM HPEATIPUSITHEM.

46. HckyccTBO OOIICHHUS.

47. OpraHu3zaiys MpoBeACHUs AEJIOBbIX COBEIIAHUI U IEPErOBOPOB.

48. YmupapneHue KOHPIUKTAMH U CTPECCAMHU.

49. MotuBanus U CTUMYJIMPOBaHUE N€pCOHAIa TOCTUHMUIL

50. Opraam3anus ciry>kObl HOMEPHOTO ()OH/Ia TOCTHHHII, TPUEMA U pa3MEIICHUS TOCTCH.

7.4. Coaep:xanue 3aHATHH CEMHUHAPCKOI0 TUIA

Paznen 1. PasBuTne cucTeMbl YIpaBJIeHUs H ee 0COOCHHOCTH
IIpakT4eckoe 3ansaTue 1

By npakTuyeckoro 3ansTus: MIHTepakTUBHBIN ONPOC, BHICTYIIEHHUE € ICCE U JOKJIaaMH,
oOcyxxaeHus: (rpymnmnoBasi TUCKYCCHSI)
Tema 3ansaTus : PopMupoOBaHUE U PA3BUTHE TEOPUH YIIPABICHUS
CopaepxxaHue 3aHATHSA:
1. IToHATHS «yIpaBICHUE» U «MEHEIKMEHT», UX €AMHCTBO U OTIIMYUTEIbHbIE OCOOCHHOCTH.
2. MeHemKMEHT Kak Ipouecc, PyHKIMs, BUJT AESITEIbHOCTU IO PYKOBOJACTBY JIFO/IbMH.
3. MeHeKMEHT Kak Hayka U UCKyccTBO. OOBbEKTHBHAsE HEOOXOIUMOCTh B YIIPABJICHUH.
4. DBOJIIOLIUS YIIPABJICHYECKOW MBICITH.
5. Mopenu MeHeKMEHTa: aMepUKaHCKas, IMOHCKas1, eBporieiickasi. OcoOOEHHOCTH POCCHICKOTO
MEHEI)KMEHTA.
Ileap 3aHATHA: 3aKPENUTH 3HAHUS O CYIIIHOCTH U OCHOBHBIX 33J]a4aX MEHEKMEHTA
IIpakTHYeckne HABBIKM:
- HaBBIKM 3aKpeIUICHHs 3HAHUA OO0 OTJIUYUTENBHBIX OCOOCHHOCTSAX TAaKUX TOHATHU Kak
«yIpaBIIEHUE» U «KMEHEIKMEHTY;
- HaBBIKM 3aKpEIUICHHs 3HAHUH 00 OCHOBHBIX (DYHKIUSIX MEHEPKMEHTA;
- HaBBIKU 3aKpEIJICHHs] 3HAHUHM O CTAHOBJICHUH YIIPABJICHYECKUX KO,
- HAaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX MOJIEISIX MEHE)KMEHTA.
KoHTpoJibHBIE BONIPOCHI:
1. B yuem Bbl BuauTe €IMHCTBO, a B YeM OTIMYUTENIbHBIE OCOOEHHOCTH TaKUX TMOHSATHHA Kak
«yIpaBIIEHUE» U «MEHEIKMEHT»?
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2. B uem cnenuduka MEHEPKMEHTA Kak rpolecca, (pyHKIUH, BUA ACATEIBHOCTH 110 PYKOBOACTBY
JIIOaAbMHA?
3. B uem 3akirouaercs 00beKTUBHASI HEOOXOAUMOCTD B YIIPaBICHUN?
4. OxapakTepu3yiTe OCHOBHbIC MPUHITUIIBI IIKOJIBI HAy4yHOTO yripaBienus @.Y. Tewnopa.
5. Oxapakrepu3yiiTeé OCHOBHBIC OCOOCHHOCTH aJMHHHCTPATHBHOW IIKOJBI MEHEIKMEHTa A.
®darios.
6. C kakoro nepro/ia B 0T€4eCTBEHHON SKOHOMHYECKOM JINTEPaType aKTHBHO CTAJIO UCIIOIB30BATHCS
MOHSTHE «UeIOBEUECKUH (haKkTop»?
7. B ueM 3akiouaroTcsi 0COOCHHOCTH MOBEICHYECKHUX MOAXO0/I0B K YIIPABICHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHICHIINI Pa3BUTHS TEOPUU U MPAKTUKUA MEHEIKMEHTA?
8. KakoBbI 11€716, OCHOBHBIE B3TJIS/IbI HAa CIIOCOOBI MOBHIIEHUS () ()EKTUBHOCTH 1A TETEHOCTH
pabOTHUKOB M OpraHu3aiuu’?
9. OxapakTepusyiTe aMepUKaHCKYI0 MOJIElb MEHEHKMEHTA.
10. B yem cnenuduka AMOHCKOKW MOJIEIN MEHEKMEHTa?
11. OxapakTepu3yiiTe €BpONEUCKYI0 MOIEIb MEHEKMEHTA.
BbicTynieHUs CTY/I€HTOB € J0KJAaMH HA TeMbI:
- Makc BeGep;
- @.Y. Teinop;
- P. Onnc;
- "XotropHCcKuii 3 dHex.
[Tocne BeICTYMIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- IUCKYCCHUHU.
JenoBasi urpa «Bpioopbn»

Crynentsl nenstca Ha 4 rpynmbl. Ha mepBoM 3Tame urpbl 3afadya KaxAOW TPYIIbI —
MOJATOTOBUThH TPEABBIOOPHYIO peub KaHAUAAaTa Ha poJib TEHEPAbHOTO IUPEKTOpa OJHOIO M3
poccuiickux npeanpusTHii (mo BbeIOOPY cTyaeHToB). Kangunatamu moryt Obite @. Teitnop, A.
®ationb, 3. Meiio, A. Macnoy. CoOTBETCTBEHHO, TPYIIIIBI TOTOBAT CBOIO PE€Yb COTJIACHO MOAXO0JAaM
U TO3UIMSAM CBOETO KaHAMJaTa, MbITasACh MPUMEHUTh WX HAa HBIHEIIHUE poccuiickue peannu. Ha
BTOPOM 3Tale KaHIUIaThl BHICTYNAIOT CO CBOMMH MpPOrpaMMaMH, a MPEJCTaBUTENN APYTrUX TPy
3a1al0T UM Bompockl. Ha TpeTbeM 3Tane mpoucXoguT roJIOCOBaHME (32 KaHAWJATa CBOEH TPYIIIBI
rojocoBath Hemb3s). [lobexkaaer rpynna, HaOpaBIas MO UTOraM rOJ0COBaHUS HauOOJbIIEE YNCIO
T'OJIOCOB.

IIpakTnyeckoe 3ansaTHe 2

By npakTuyeckoro 3ansTus: MIHTepakTUBHBIN ONPOC, BHICTYIIEHHUE € ICCE U JOKJIaaMH,
oOcyxaeHus: (rpymnmnoBasi TUCKYCCHSI)

Tema 3ansaTus : Cucrema ynpaBiIeHUS: IPOLIECCHBIM, CUCTEMHBINA M CUTYallMOHHBIA MOJIXOA K
MEHEIKMEHTY

Conep:kanue 3aHATHA:

1. CoBpeMeHHBIN TOAXO] K MEHEKMEHTY.

2. OcHOBHBIE IPUHIIUIIBI CUTYallMOHHOTO MOAX0/1a

3. Mopenp opranu3anuy Kak OTKPBITON CUCTEMBI

3. BHyTpeHHss cpena NpeanpusTus TYpUHIYCTPUHM U €€ OCHOBHBIE JJIEMEHTHI: LIEIH, CTPYKTYpa,
3aJ1a4M, TEXHOJIOTUH, JIFOIH.

4. XapaKTepuCTUKN BHEIIHEN CPEIbl TOCTUHUYHOTO NpeAnpuaTus. @akTopbl MPsIMOTo U KOCBEHHOTO
BO3/ICIICTBUS Ha MPEANPUSITHE.

5. CtpykTypa 6U3HEc-Tipoliecca TOCTUHUYHBIX MPEAPUITUHI

6. OcoGeHHOCTH yIpaBieHHs] B TOCTUHUYHONW UHAYCTPUU
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. Ileab 3aHATHA: 3aKPENUTh 3HAHUSA O MPOLECCHOM, CHCTEMHOM U CUTYallMOHHOM IOAXOJaX K
MEHE/PKMEHTY TYPUCTCKUX NPEAIPUATAN
IIpakTHYeckne HABBIKM:
- HAaBBIKM 3aKpEIUICHHs 3HAHUM O IPOLIECCHOM, CUCTEMHOM M CUTYallHOHHOM IOAXOIAaX K
MEHEPKMEHTY FOCTUHUYHBIX NPEATNPUATUH;
- HaBBIKM 3aKPEIUICHUs 3HAHUH O CTPYKType OU3HEC-TIpoliecca TOCTUHUYHBIX TPeIIpUsATH;
- HaBBIKM 3aKpEIUICHUS 3HAHWH 00 OCOOCHHOCTSAX YMIPABJICHUS B TYPUCTCKOM M TOCTHHUYHOM
WUHIYCTPUH;
KoHTpoJibHbIE BOIIPOCHI:
. KakoBBI OCHOBHBIE IPUHIMIIBI CUTYallUOHHOI'O IIOJX0/a B MEHEPKMEHTE?
. Kakue n1Ba kjacca cUTyallMOHHBIX IEPEMEHHBIX BBIIEISAET 3TOT MOAX0?
. Kak paccmaTpuBaercs opranu3sanusi B CACTEMHOM IOAXOJE MEHEPKMEHTa?
. Kak paccmaTpuBaer ynpaBieHue IPOLIECCHBIN 1T0AX0/1 B MEHEIKMEHTE?
. HaiiTe onpeneneHre GU3HeC-IPOLECCy U MEPEUUCIIUTE €r0 COCTABIISAIOLIHE.
. Kak mocTpoeHno yripaBieHne B TOCTUHUYHBIX MPEITPUATUSXK ?
. Uro npencrapiser co0oi rocTUHNYHAA 1enb? B ueM ee mpenMyiecTsa /i MajiblX TOCTUHUI?
. Omumure cyTh (hpaHyaii3MHra W TEPCIEKTUBBI €r0 Pa3BUTHs Ha MPEINPUATUSX WHIYCTPUU
rocrenpuumMmcTsa B Poccuu.

01N N W —

Pemenue CUTYAllTHOHHBIX 3a/1a4

['-xa Mepunma Cmut, Gosbinas JTIOOUTEIBHALIA TYTEIIECTBOBATh, penii nocetuts Poccuto. Ilo
npuObITUH B MOCKBY OCTaHOBMIIACh B rocTuHHUIIE «Pauccon cac CnaBsHCKas» Ha 2 CYTOK.
[TocMoTpeB MOCTOMPUMEUATETFHOCTH W AKKIMMATH3UPOBABIIUCH, MPOJOJDKUATIA IYTEIIECTBHE.
OpaHuM U3 MyHKTOB Ha3HaueHUs ObL1 ropon Coun, Kyaa OoHa, MPUOBIB, BOCIOIB30Baach yCIyraMu
rocTuHUIBI «Paauccon cac JlazypHas».

3agaHue.

I.ITosicauTe movyemMy r—ka BOCIOJIb30Bajach TOCTUHUIAMH MEXIYHAPOJIHOW TOCTUHUYHOM LIEMH
«Paauccon cac»?

2.YKaxuTe KaKoBbI OB OCHOBHBIE aCTIEKTHI €€ BHIOOPA B MOJIH3Y IAHHOTO CPEJICTBA pa3MelieHns?
3.00bsICHUTE OCHOBHBIE TMPEUMYILECTBA MU JIBIOTHI, HUCIOJb3yEeMble B TOCTMHMIIAX, BXOJAIINX B
MEXIYHAPOAHYIO TOCTUHUYIHYIO 1IETIh.

Ha 6a3y otipixa «JlazypHblit 6eper» mpuobuia ceMelinas napa no rypuctudeckoit myreske. C co0oit
3a00TIMBBIE X03s51€Ba B3sIM coOaky. Ha pykax y ee BinajenblieB ObUIM BCEe JOKYMEHTHI (IacmopT U
BETepUHApHAs KapTa ¢ yKa3aHHEM BCEX BBITOJHEHHBIX PUBUBOK), OJTHAKO aJIMIUHUCTPATOP OTKa3all
B IIOCEJICHUH, U CeMeliHas rapa ObLIa BBIHY)K/JCHA TOKUHYTh 0a3y OTJbIXa.
3amanue
1.ITosicHuTe necTBUS aAMUHUCTPATOPA B COOTBETCTBHHU C €T0 JOKHOCTHBIMU HHCTPYKIIUSMH.
2.0xapakTepUIlyUTH CPEICTBA PA3MEIICHUS C BO3MOXKHBIM IOCEJIEHHUEM TOCTS C >KMBOTHBIM, IO
CJICAYIOIINM KJIacCu(UKAIUAM:

- MECTO PacMOJI0KEHUS

- YPOBEHB

- ACCOPTUMEHT

- CTOUMOCTD YCIIYT

- [IEHOBAs TIOJMTHKA Ha CPEJICTBA Pa3MEICHHS.

3.Cnenaiite aHanu3 KiaccU(UKALUU CPEACTB pPa3MEIICHUS [0 Ha3HAYCHHIO: KOJIEKTHBHBIE U
WH/IMBUyalIbHBIE CPEACTBA PAa3MEIICHHUS.
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Tembl 10KJIa10B (3CCE) MO TeMe
[ToaroroBeTe 3cce Ha TeMy «CpaBHUTEIBHBIN aHATU3 IIKOJI yIpaBieHUs». B acce chopmupyiite
KPUTEPUU CPABHEHUS IIKOJ U MPOBEIUTE CPABHUTEIIbHBIA aHATIN3.

Paszgea 2. [Ipouecc u pyHKIMM ynpapjieHUs1 HA NPEANPUATHAX Pa3JIN4YHON chepbl
AeATeIbHOCTH

IIpakTnyeckoe 3ansaTHe 3

Bujl npakTH4YecKOro 3aHSITHSA: YCTHBIH ONpPOC, PEIICHHWE CHUTYyalMOHHbIX 3amaHuii Case-stady,
poJieBas urpa.

Tema 3ansaTus : OyHKUMM yrpaBieHUsA

Copaepxanue 3aHATHA:

. YrpaBieHre KaKk COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKIIUH.

. CyIIHOCTB ¥ pOJIb IUTAHUPOBAHMS B YIIPABIECHUN OPTaHU3ALUEH.

. CtpaTeruueckoe rnjaaHUpOBaHUE.

. CyIIHOCTb ¥ IPUHIMIIBI TEKYILLErO IUIAHUPOBAHHUS.

. Opranuzanus Kak GyHKIMsS yIIpaBJICHUs.

. [loHsATHE KOHTPOJISA B YIIPaBICHYECKOM AEATEIBHOCTH.

. JlaiiTe onpezeneHne Npoueccy yrpaBIeHHUs.

. KakoBa cBsi3b miporiecca ymnpaiieHus 1 ero (pyHKimii?

. Kakue ¢pynkunn ynpapiaeHus oCyIECTBISAIOT NPAMYIO, @ KAaKUe — OOpaTHYIO CBSI3b?

10. B ueMm BbIpaxkaeTcsi B3aMMOCBSI3b 3a/1a4 YIPaBJIeHUs, QYHKIUHI U pe3yabTaTOB UX JEUCTBUA?

11. TlepeuncnuTe u OXapakTepU3yHTe BHJIbl YIPABICHYECKMX pPAaOOT A TOCTMHUYHBIX
MPEANPUATHIN.

12. [l yero opraHu3aiy TypusMa Hy>KHa TpaMOTHO c(popMyTupOBaHHAs MUCCHsA?

13. MoxeTr M Muccusi OpraHu3aluuu ObITh CHOPMUPOBAHA EIUHOJIUYHO — PYKOBOJUTENIEM
opranuzaiuu? Ecnu Het, To 000CHYiiTe, MOYeMy 3TO HEPUEMIIEMO.

14. ChopmynupyiiTe onpesesieHne 1ejieid OpraHu3aiii 1 KOHKPETU3UPYUTE UX TPUMEPaMHU.

15. Yro noHumMaercs 1moja KOHLENUMEH npeanpuaTusa? YeM KOHLENUHUsS OTIIMYAETCS OT MUCCHH U
1esei oprauu3anun?

16. B ueM cocTOUT pa3HULIA MEXY CTPATETUYECKUM U TEKYIIHUM IIJIJaHUPOBAaHUEM?

17. Ilepeuncnute TpeObOBaHuUs, IpeabsIBIsieMble K 3P(PEKTUBHON peanu3anui QYHKIIMU KOHTPOJISL.
18. Onummre aaropuT™M BO3MOXKHBIX JEMCTBUI MO OIIEHKE OTKJIOHEHUH (PaKTUYECKHX Pe3y/IbTaToB
JeSTeIbHOCTH OpraHU3alluy OT 3allJIJaHUPOBAHHBIX.

19. Yto Takoe «KOHTpOJIMHI»? UeM OH OTIanyYaeTcs OT OOBIYHON CHCTEMBbI KOHTPOJIS?

20. Kakue BO3MOXHBIE JEUCTBUS 110 OTHOLIEHUIO K ITEPCOHATY MOXKET IPEANPUHATh PYKOBOJICTBO
OpraHu3alii Typu3Ma Ha OCHOBE aHKETHPOBAHHUS TYpPHCTOB: a) B Cllydae HEYJOBOJBLCTBHS U 0) B
cIy4ae MmoXBaJbl?

Lesb 3aHATHA: 3aKPENUTH 3HAHUS O (PYHKIUAX YIPABICHHUS B TOCTUHUYHBIX MPEIIPUATHIX
IIpakTHYeckne HABBIKM:

- HaBBIKU 3aKpeIICHUs 3HaHUI 00 OCHOBHBIX (DYHKIIMSIX YIPABJICHUS;

- HaBBIKU 3aKpEIJIeHHsI 3HAaHUM O B3aMMOCBSI3H OOIIUX U CHEIHATbHBIX (YHKIUN YIPaBIECHUS;

- HaBBIKU 3aKPEIJICHNs] 3HAaHUM O CYITHOCTH M POJIM IUIAHUPOBAHMS B YIIPABJIEHUN OPraHU3aLNEH;

- HaBBIKU 3aKpEIUJICHUs] 3HAaHUH O MPUHIUIAX [UIAHUPOBAHMSI U BUJAX IJIAHOB;

- HaBBIKU 3aKPEIJICHNs] 3HAHUM O CTPATETNYECKOM IIJIaHUPOBAHUM;

- HaBBIKU 3aKpEIJICHHs] 3HAaHUH O TeKYIIeM IJIAaHUPOBAaHUU;

O 00 1 N D KA~ W —
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HaBBIKM 3aKPEIUICHHS 3HAHUH O BUAaX U QYHKLIHUAX OpraHU3aLUY;
- HaBBIKM 3aKpEIUICHUs 3HAHUH 0 BUAAX U QYHKIMAX YIPaBICHYECKOIO0 KOHTPOJIS;

KoHTpoJibHBIE BOIPOCHI:
. UTo moHMMaeTcs O] YIPaBJICHUEM KaK COBOKYITHOCTBIO B3aUMOCBSI3aHHBIX ()yHKIIUN?
. [IpuBenute kinaccudukanuio oOmux GyHKIUNA yIIPaBICHHS.
. UTo BKITIOYAIOT cHeMaIbHbIC (DYHKIMH yIIpaBICHUS ?
. KakoBa B3auMOCBsI3b 00IINX ¥ CHICITUATBHBIX (DYHKIIHA?
. KakoBa cymHocTh 1 pojib IJIAaHUPOBAHUS B yIIPaBICHUH OpraHu3anuei?
. OxapakTepu3syiiTe OCHOBHbIE PUHIUIIBI TUTAHUPOBaHUs. [IpomimocTpupyiite HX IpUMepamH.
. Kakue Buzpl mnanos Bawm u3BectHbl? B uem 3akirodyaercs MX B3aUMOCBA3b?
. UTo moHuMaeTCs Mo CTPATETHYECKUM INIAHUPOBAHUEM?
. Oxapaktepu3syiite aroput™ npoBeJCHUS aHaJIN3a BHELIHENW Cpeibl OpraHu3aluu.
10. Uto mpencrasisier coboit Ou3Hec-IIaH KaKk OCHOBA CTPATErMYECKOTo MIIaHUPOBAHUSA?
11. KakoBbI CyIIHOCTb Y IPUHIIMIIBI TEKYILIETO MJIAaHUPOBAHUS?
12. OxapakTepu3yiTe OCHOBHBIC ATAIbl TEKYIIETO TUIAHUPOBAHUSI U PEATU3allMI0 TEKYIIHUX TJIaHOB.
13. Yto npencrasisieT co00M OpraHu3allMOHHAs CTPYKTYpa U KaKOBBI IPUHLIUIIBI €€ TOCTPOCHUS?
14. Ilepeuncnure 0COOEHHOCTH, IPEUMYILIECTBA U HEJJOCTATKU OCHOBHBIX BHI0B OPTaHU3AIIMOHHBIX
CTPYKTYp yIpaBJICHHUS.
15. B uem npocnexuBarOTCs COBPEMEHHbIE HANpPABICHMsI Pa3BUTUS OPraHU3ALMOHHBIX CTPYKTYP
yIpaBieHUs?
16. Oxapakrepusyiite BUAbI U (HYHKIIMH YIPABIECHIECKOTO KOHTPOJIS.
17. Kakue BaM u3BecTHBI cTaHapThl KOHTPOJIS M TPEOOBaHUS K HUM?
18. Oxapaktepusyiite GaxTopsl, Biaustomue Ha 3pHEKTUBHOCTH KOHTPOJIS.
19. OxapakTepu3syiiTe aIMIHUCTPATUBHBIE, IKOHOMUYECKUE, COLUATBHO-TICUXOJIOTUYECKHE METOBI
ynpasnenus. [IpuBeaute npumepsl.

O 00 1N DN K~ W~

Case- stady
Ilenpr0 HAaHHOTO 3aHATHUS SBISAETCA NMPOBEICHUE PANIMUMA MEXAY KaJgpOBOW M KOPIOPATHUBHOU
CTpaTerueu 1o ynpasieHHIO TepcoHanoM. CTYIAEHTBI IEATCS Ha TPYIIIBI ¥ 3HAKOMSTCS € 3aJaHUEM.
Kaxnas rpynnma paGoTaer Haj mnapaMerpamMH CTpaTerud. B KoHIe 3aHATHS Kaxaas MO3UIHS
apryMEHTUPYETCH.

Keiic 1. Ilpoumume ketic u evidenume 6 Hem cmpamezuu KAOPOBOU CAYHObl U KOPNOpAMueHbvle
cmpamezuu YNpagieHuss NepCcoHAIoOM. 3anonHume HUMdCenpugeoeHHvle mabauysbl. U CpasHUme
NONYYeHHble pe3ylbmanbl.

IN'octununa «NNN» — oHa U3 U3BECTHBIX B MUpe. HauaB ¢ co3manns ceMeiHOM TrOCTUHHIIHI B HAYaJIe
MPOILIOTO BeKa OHA MPEeBpaTHIaCh B MUPOBOTO TUTaHTa. |'010BOI 00beM MpoOJak TOCTUHUYHBIX
yciyr coctaBisier 14 mapa nosut. Ee ¢dunumansl pacnonoxkeHsl B 57 cTpaHax, B KOMIIAHUU pabOTal0T
0k0J10 90 TEIC. YETIOBEK.

[Ipu dopmynupoBaHWM CTpaTEerMy Ha TEPBBIA IUIAH BBIIBHTAETCS IuBepcudukanus Ou3Heca.
KopropatuBHblii OM3HEC OPHEHTUPOBAH HA HECKOJIBKO KIFOYEBBIX MMApaMETPOB: CO3JaHUE HOBBIX
yCIIyT, 0OMEH U Tiepe1ady TeXHOJIOTHI BHYTPHU MPEINIPUATHS, CAMOCTOATEIBHOCTD TOIpa3/IeJICHUN B
MHHOBALIMOHHON NIEATETbHOCTH U PACIIMPEHUE MOJTHOMOYUN HOBATOPOB B TBOPYECKOM IIOUCKE.
OpraHu3aniioHHass CTPYKTypa CTPOHMTCS TIO TMPOAYKTOBOMY JWUBU3ZHOHHOMY IIPHHITUITY.
HenpepsiBHBII MTpoliecC OPraHU3allMOHHOTO Pa3BUTHUS MPEANOIaraeT co3JaHue HOBBIX OTJIEICHUM,
OPUEHTHPOBAHHBIX HA MEPCIEKTHUBHBIE YCIYTH U PHIHKHU COBITA.

Honumuxka ynpaenenus uenogeyeckumu  pecypcamu. KaapoBble CIyKObl TOCTUHHUIBI HUMEIOT
BBICOKHU CTAaTyC W 00JIaJlal0T MHUPOKUMH TIOJTHOMOYUSMH TPH MPUHITHH PEIICHUNH B OTHOIIEHUU
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NepcoHana, a TaKXke MPH PEHIeHWH OOIIMX BOIMPOCOB, CBA3AHHBIX C pa3BUTHEM OW3Heca.
[Tpeanpustie BepUuT B HEOOXOJUMOCTh IIPUHLUIIOB, B OCHOBE KOTOPBIX YBaXXEHHUE K JOCTOMHCTBY
JIOJIeH, K HIEHHOCTU MHIUBU/A, [IOOUIPEHUE HHULIMATUBBI U PACKPBITUE TBOPYECKOIO MOTEHIMAA,
IPEJOCTABIIEHUE PaBHBIX BO3ZMOXKHOCTEH JJISl pa3BUTUS M BO3HArpaXaAeHUs mo Tpyny. PaGoTHuku
Ha3bIBAIOTCS KIIOYEBBIM AaKTUBOM IPEIIIPUSITHSL.

XapakTepHas 4epTa TOCTUHUYHOTO NPEANPUATHS — TeCHas yBs3Ka MHHOBALMOHHBIX CTPaTeTUd U
IIOJINTUKU  YIIPABJICHUsS YEJIOBEYECKMMH pecypcaMu. Jlisi KOPIOPAaTUBHOIO MEHEKMEHTa
LEHTpaJIbHON IIPO0IEeMOil ABIISETCA aKTUBU3ALMS HOBATOPCKOM 1€ TEIbHOCTH IIEPCOHATIA.
Pa3zpaboTtanbl 0coOble MEpONPHUATHS MO TOJJICPKKE IPOLECCOB MPOABMKCHHUS WHHOBAIIHIA,
CTUMYJIMPOBAaHUS TBOPYECKOIO IIOMCKA, BO3HArpaXKICHUs HOBAaTOpPOB. boipnioe BHHMaHue
yAeNseTcsl Pa3sBUTUIO MPOPECCHOHAIBHOIO U TBOPYECKOIO IOTEHIMAlla  COTPYIHUKOB,
(GOpMHPOBAHUIO TPENNPUHUMATEIBCKOW OSTHKH, MOAJEPKAaHUIO BBICOKOW OTBETCTBEHHOCTH 3a
Ka4ecTBO pabOThI U Cyb0Y MPEATIPHUSITHS B IIETIOM.

B nenTtpe ympasieHHs 4eIOBEYECKHMMU pecypcaMu — 3(PQPEKTHUBHBII MEXaHU3M CTUMYJIMPOBAHUS
nepcoHana. Bes cuctema cTUMyITHUpOBaHHS OpraHU30BaHa Mo MPOrpaMMHOMY NpuHIHITY. M3 o0miero
yucna mnporpaMMm ctumynaupoBanus (637), 303 mporpaMMbl OpPHEHTHPOBAHBI Ha HAY4YHO-
uccienoBarenbckuil nepconan, 208 mporpaMMm — Ha cOBITOBOM ypoBeHb, 79 mporpamm — Ha
aJIMUHHUCTPATUBHO-YIIPABICHUYECKUN ypoBeHb. OCTalabHbIE HOCAT —CKBO3HON XapakTep.
ConuanbHble IPOrpaMMbl HallpaBJIeHbl Ha MOAJEPKKY NMPO(HECCHOHAIBHOTO POCTa, OPraHU3ALUI0
J0Cyra W yd4acThue B OOIIECTBEHHBIX Jenax. B roctuHume ciuoxuics >PQGEeKTUBHBIA MEXaHU3M
HOJArOTOBKM M IMOBBINIEHUS KBaIM(UKauuu nepcoHana. Yepe3 BHYTPU(UPMEHHYIO CUCTEMY
MOJIFOTOBKU KaJIpOB €XKET0HO IPOXOIUT OKOJIO 15 ThIC. YesoBek.

[Iponiecc o00ydeHuss mpexacraBisgeT co0OM MOCIENIO0BATENbHOCTh 3BEHbEB OOMIEH LENOYKH:
—aKKyMYJIMPOBaHHE ONBbITA — MOJIEP’KKa U BO3HArpaX/JI€HUE 32 YCIIEXU — YCTAaHOBJIEHHE 00paTHON
CBSI3U — obOecreueHre BOBJICUEHHOCTH PaOOTHUKOB — MHTErpauus ux ycwiuid. Vcnosib3yroTcst He
TOJIBKO CBOM KaJpbl, aKTUBHO NPHUBJICKAIOTCS BHEUIHUE KOHCYJIbTAHThI, U3BECTHBIC CIICLIUAIIUCTHI,
npodeccopa YHUBEPCUTETOB, MPHUIJIALIAIOTCS MEHEKephl APYTUX KOMIAHUH, OpraHU3yITCS
—KpYyIJble CTOJNBl M JUCKycCUU. PaOOTHMKAM TOCTHHMIIBI, KOTOpbIE 00y4aroTCsl B KOJIJIEIXKaX U
YHHUBEpCUTETAX, PH YCIIEUIHOM c/laue 3K3aMEHOB BO3MEIAETCsl CTOUMOCTh O0YUEHHS.
[lepBocTeneHHOE BHMMAaHHE YHAEIS€TCS HaiiMy HOBBIX paOOTHHMKOB. Paborarh B TOCTHHMHIIE
OPECTH)KHO, W MO3TOMY CYIIECTBYeT KOHKypC TMpu npueme Ha paboty. Kaaposbimu
noJipa3/ieNIeHusIMU U MEHEKepaMu BeIeTcs LieleHanpaBieHHas paboTa 10 ajanTtaluy nepcoHaia B
bupme. Yxke CIOKUINCH TPAAULUU BKIIOUYEHUS B JKU3Hb —KOPIIOPATUBHON ceMbu. B roctunuie
JICHCTBYET LEHTP IO OLIEHKE KOMIIETEHIINHA U Pa3BUTHIO Kapbepsbl. JJ1s pacMpeHnst BO3MOXKHOCTEN
VHIVBUAYAJIBHOTO POCTa BBEJEHA CUCTEMA —IBOWHOM JIECTHHULBI, WJIM —JIBYX HAaIllpaBJICHUHA B
Kappepe. B 3aBuCMMOCTH OT HHIMBHUIYaJbHBIX CIIOCOOHOCTEH M MpPENNouTeHUN pabOTHHKA,
KapbepHOE MPOABIKEHHE BO3ZMOKHO JINOO MO aJMUHUCTPATUBHOMN JIMHUY, TUOO MO JTUHUN HAYYHO-
nHXeHepHoW. CHcTeMa OIUIaThl M MOOLIPEHUS TpyJda NpHBsA3aHa K OLEHKAM pPE3yJbTaTHBHOCTH
COTPYAHHUKOB.

Tabmuna 1. CpaBHUTENBHBIN aHAINU3 KaJIpOBOM U KOPIOPATUBHOM CTpaTeru IO YIPABICHHUIO
IIEPCOHAIIOM

ITapameTrpsl cTpaTerun IHosuTHKA ynipaBJieHUs EPCOHATIOM

Kanposasi crparerus KopnoparuBHas crparerus

OO011e NpUHIUIBI
BpemenHol ropu3oHT
OOBEKTHI yIpaBJICHUs
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[InanupoBaHue TpyAOBBIX

PECYPCOB, CTPYKTYPHI U
1ITaTa, Co3/1aHue pe3epBa

[Touck, HaeM 1 yBOJIbHEHHE
nepcoHaia

A,Z[aHTaI_II/IH IICPpCoOHAJIA

OOyuenue u pa3BuTHE
nepcoHalia

[InanupoBaHue Kapbepsl U
IIPOABHIKEHHE IEPCOHANA

OOyueHnue u pa3BUTHE
nepcoHana

Hopwmuposanue u
ONTUMM3ALIMS TPY/Ia

MoTuBaus 1 oriara Tpyaa

OreHka nepcoHasna

ITonuTtuka IMOOIPCHUS

YrpasieHue TaJaHTaMu

YHpaBneHI/Ie 3HaHUAMHU U
HWHHOBaIUsIMHU

VYnpasnenue
W3MEHEHUSIMU

Tabnuua 2. CpaBHUTENBHBIA aHATN3 KaJPOBOI U KOPIIOPATUBHON cTpaTerun
10 TanaMm >KU3HEHHOT'O IIUKJIa KOMIIAHUU

[TapameTpsl )KU3HEHHOTO
LIUKJIa

IosmmTHKA ynipaBJ/IeHUs] IEPCOHAJIOM

Kanposas crparerus

Kopnoparusnasi crparerust

[IpennprHUMaTENbCKUN JTaIl

JInHaMU4HBIN pOCT

Paciser

3penocThb

Crarmams

Pectpykrypusanus

Crausaaus u TIOTJIOLICHU L

JInkBumanusa

Tabmuua 3. BHemHue U BHYTPEHHUE PUCKU KaJPOBOH M KOPIOPATHBHOM CTpaTeruu Mo 3Taram

JKHU3HCHHOI'O ITMKJIa KOMIIaHUN

[Tapametpsl
KU3HEHHOTO LMK

BHy'TpCHHI/IC 1 BHCIIHUC PUCKU pCaIU3alluu CTPATCTUN

KanpoBas ctparerus

KopnoparuBHas crparerus

Buemnue

Buyrpennue

Buemnune

BnayrtpenHue

[IpennpuaMMaTenbCKuii
JTall

JInHaMU4HBIN poCT
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Pacuser

3pesnocThb
Crarnanus
Pectpykrypuzanus
CaustHus 1
MOTJIOIIEHHS
JIukBumanus

BOITPOCHI K KEMCYV:
1. Kakue COTpyIHUKM OKaXyTcsi HamOoiee BOCTPEOOBAHHBIMH Ha KaXKIAOM 3Tale >KU3HECHHOTO
uKia?
2. B kakux ciyyasx B 3aBUCUMOCTH OT JKU3HEHHOI'O LIMKJIA U MTOTEHLUAIbHBIX PUCKOB MOXET ObITh
3¢ (deKTUBHA OTKPBITAs, @ B KAKUX CIy4asiX 3aKpblTasi KaJpoBasi MOJIUTUKA?
3. Kakoif Tumn OpraHM3alMOHHON KyJIbTYpbl M CTUJIb pPYKOBOJCTBA OKaXeTcsl Hanbosee
IIPEIIIOYTUTENBHBIM B YCIOBHSIX Kpusnuca?
4. Ilpennoxxute BapUaHThl CHUKEHUS CTPATETMYECKUX PUCKOB B YIIPABIEHUU IEPCOHAIIOM.
5. Ha xakom 3Tarne *H3HEeHHOTO LIMKJIa TOCTUHHIIBI HEOOXOJMUMO aKTUBHO MPHUBIIEKATh TaJaHThI?

POJIEBASA UT'PA

Aynmutopus pazbuBaeTcs Ha ILECTh IPYII, 0 JIBE IPYIIbI Ha 0HY poib. Kaxas rpymnmna uzyyaer
Keiic (CM. HMI)XKE IIeCTh KEWCOB) M MpPEAaracT CBOE pEIIeHHE MPOoOJIeMbl B COOTBETCTBUE C
BBIOPAHHOW POJIBIO, OLIEHUBAs TEKYIIYI0 U MOJeIUpys Oynyuryro cutyaruu. Ilocie 3Toro rpymisl
00BEAMHSIOTCS B JIB€ pa3Hble KOMIIAHUH, OOMEHUBAIOTCSI MEXKIY COOON pe3yibTaramMu padoThl, U
BbIpa0aThIBAIOT CBOIO €IMHYIO CTPATETHIO MO YIPABICHUIO EPCOHANOM, 3anoiHsas Tabnuny 4. Ilo
OKOHYaHUU padOThl CPAaBHUBAIOTCA PE3YIbTAThl PA0OTHI ABYX KOMITAHUH.

Keiic 1 «Cubapur»
«3aechp BaM He TYT...» OT OJHOM U3 IOCETUTENBHNULL, BIIEPBbIE OCTAHOBUBILIEHCS B TUTEPCKOM OTEIE
«Cubaput», noctynuia xano0a. - S mpoxkusa B Balleld TOCTUHHUIIE OOJIbILIE HEAETH U ye3XkKaro C
OUYCHb HENPHUATHBIMM BredaTieHusMu. S yacto ObiBato B Bamem mpekpacHoMm ropoje, HO y Bac,
cKopee Bcero, 0omblie He mocentoch. M g xorena Obl 00BACHUTH, YTO MHE HE MOHpaBuwiock. Ha
CIIEAYIOIIMIA JeHb IMOClie MpHe3sia, paHO YTPOM, OXKujaas B Kade-Oape 3aka3aHHOIO 3aBTpaka, s
MOHsIJIa, YTO CEPBHC 37€Ch HHMKYyJa He roautcs. bpoHupyss HoMmep, s rajgana, 4yTo MEHs KIET B
«Cubapurey, MOTOMY YTO HHUYEro HE 3Hajia o Bamem otene. Oto He Hilton unu Marriott, rae Bce
U3BECTHO Harmepeld. UTO M TOBOPUTH, IIEpBOE BIIEYATIEHHWE OT Balle TOCTHHHUIBI ObLIO
TPaHIUO3HBIM: MPOCTO PAWCKHI YrojoK, IPaKTHUYECKU B IIEHTpe ceBepHOM cronuibl! BectuGrons
MaJIeHbKUH, HO 3JIETAaHTHBIM M 0OCTaBlIeH CO BKyCOM. B Takux oOTelsiX HMpUSATHO BCTpedaThcs C
JIEIIOBBIMHM TTapTHEpAMU U MPOBOJUTH MEPErOBOPHI, OH JOCTATOYHO BEIHUK, YTOOBI OOECHEeUUTh
KOH(HJIEHIIMAJIBHOCTh, U B TO € BpeMs YIOTE€H, YTO NpPUIAET JEJIOBBIM BCTpeYaM OCO0yIo
aTMocdepy ApyxkecTBeHHOCTH. COOTBETCTBEHHO s 0XKH/1ajla M BICOYAMIIEro Kiacca 00CIy>KUBaHus,
MIOCKOJIBKY B OTJIEJIKE BCeX IOMEIIeHUi Oblga 3aMeTHa 3a0oTa W OTMEHHbIH Bkyc. Hu oaHoii
HEIPOJYMaHHOM JeTanu, He3aBepieHHoM uaen! K moemy nekpeHHEMyY pa304apOBaHUIO, OKHTaHUS
MOM HE ompasjaaiuch. Ilocine IUTENPHOr0 M yTOMHUTEIBHOTO IYTEHIECTBHS MPOCTO MEYTAEUIb O
ropsiueM JAyllle W yIOTHOM moctenu. 1 mpuObula B OTENb OKOJIO IIECTH YacOB Beyepa B CPELy.
[IBeiinap m1006e3HO NPUBETCTBOBAII MEHS U B3sJI MO Oarax. Sl moaHsnach Ha TudTe B BECTUOIONb U
NOJOIIIA K PETUCTPALIMIOHHOM CTOMKE, TJIe MPOCTOsIIA, KAXKETC, LIETYI0 BEYHOCTh, I0KUAAACH, T0Ka
Ha MeHs oOparaT BHMMaHHe. HakoHel oHa W3 JBYX J€BYIIEK-PETHCTPATOPOB, OTOPBABLINCH OT
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OyMmar, COM3BOJIMJIa 3aMETUTh MEHS M CIIPOCHUJIA, YEM OHA MOXXET MHE ITOMOYb. Y MEHS BO3HUKIIO
OLIYLIEHHUE, YTO 51 OTOpBaJla €€ OT BECbMa BayKHBIX JieJ1. 5] Ha3Baja CBOIO (PaMIIINIO U OOBSICHUIIA, YTO
3ape3epBupoBana HoMep. JleByllka cooOmuia HOMEp MOEH KOMHAaThl M Jajga MHE Kiod. S
IOCIIEIIMJIA HAaBEpX, BaSICb C HOTI OT YCTAJIOCTH. B OCHOBAaTeIbHO IPOKYPEHHOM HOMEpE
00HapyXWJIOCh JBE KPOBAaTU — S )K€ 3aKa3blBaja OJHOMECTHBIM HOMED Ul HEKYPSIUUX; 5 TYT XkKe
IIO3BOHWJIA BHU3. JIeByIIKa-PErUCTPaToOp C pa3ApakCeHUEM OTBETUIIA, YTO MHE CIENYET CIIyCTUTBCS
BHU3, I0KA OHA MOMPOOYeT YTO-HUOYIb A1l MeHs crenats. [Ipunuiocs npoaenars 0OpaTHBINA MyTh —
1o nudra, recsaTh dTakell BHU3 M CHOBAa K PErMCTPALlMOHHOM crolike. Ilpouenus u3BMHEHUs 3a
NpUYMHEHHBIE HEY100CTBa, IEBYIIKA J1aja MHE IPYTOi KIII0Y, sl BO BTOPOH pa3 OTIpaBUIIaCh B CBOM
HoMmep. [loutu nosyaca s ’xaana, moka JoctaBsaT Mo Oarax. Hakoner nosBuics KopuaopHslid. OqHy
U3 MOHMX CYMOK — CaMyI0 JIOpOTYyI0, — OH MPHUCIOHWI K JIBEPH, YTOOBI Ta HE 3aKphLIach, MOKa OH
BHOCHJI OCTaJIbHBIE BELIU. 3aTeM OH MH(OPMHUPOBAJI MEHS O MPEAOCTABISAEMBIX B OTEJE YCIyrax
(crangapTHbI Habop: MUHU-0ap, yucTKa OOYBH, KPYIJIOCYTOYHAs JOCTaBKa 3aKa3oB B HOMEp,
TPEHAXXEPHBI 3a] W Ip.), YABIOHYJICA M MOXeJal NPUIATHOro otTAbixa. PacnakoBaB Oarax u
YCTPOMBIINCH, S B3sJla MEHIO; OHO ITOKA3aJI0Ch MHE OEJHOBAaTHIM, HO S OYEHBb yCTaja M pelnia
3aKa3aTh y’KUH B HOMep. [leByIliKka Ha ApPyroM KOHIIE IPOBOJIa YKe 3Hana Moo (pamuiuio: "J{o0pblit
BeYEep, BaC MPUBETCTBYET cyx0a goctaBku otenst «Cubapur». Mens 30ByT Beponuka. Uewm st Mmory
noMoub BaMm?" DTO HECKOJIbKO Mpuoboapuio MeHs. Exa MHe Toxke MoHpaBUiIack, HECMOTPS Ha TO,
4TO IMpUObLIA JHILb Yepes3 yac, XoTs Jrobe3Has BepoHuka ckasana, uto Bce OyaeT roToBo uepes 25
MuHYT. [loyxuHaB, s TO3BOHMIA B CIIyOy JOCTaBKU M CKa3aja, YTO OCTaBJIIO ITOJHOC 32 JBEPBIO.
YyTp Termas Boja B AyIIE TOJBKO YCHWJIMIA MOM HeratusHble smouuu. Korpa s, HakoHel, Jiernia
crartb, ObUIO 3a MOJIHOYb. YTPOM s €/1Ba HE HACTYNMJIA HA TOT CaMblil IOJHOC — OH JIEKaJl HAa TOM
caMOM MecTe, TI€ 51 €ro ocraBuia BuYepa BedepoM. CeromHs Be4epoM, KOIZa s BBIIHUCHIBAJIACH,
JIEBYILIKA-PETUCTPATOP 3aroBOpWjia €O MHOM O OyAylmMX BHU3UTaX, MNPEAJIOKHUB IOMOIIL B
pe3epBUPOBAaHNM HOMepa. S BEXXIMBO OTKazajach M CKaszaja, 4To Moe nmpeObiBaHue B «Cubapute»
Ob10 He u3 npusITHBIX. OHa, pa3ymeeTcs, IpUHeCIa CBOU U3BUHEHHUS. MBI MONPOIIATUCH; BBIXOAS
U3 JIBepel oTens, s MbITajgack cOpMyJIMpOBaTh BIIEUATIEHUS OT CBOErO NMpeObIBaHUSA, HO TOYHO
3Haja, 4yTo OOJbIIE CHOJla HE BEpHYCh. MHe MOHpaBmics Ball oTenb B 1eiaoM. OH ropasno
NpUBJIeKaTeIbHee, 4eM OOJBIIMHCTBO OTEJeH, I/le MHE J0BEJIOCh MOObIBaTh, W LIEHBI BIIOJIHE
npuemiemsl 11 Cankt-IlerepOypra. Tem He MeHee, nuuHO s B «Cubapurte» OCTaHaBIUBATHCS
6onble He cobuparock. OOCIy)UBaHME HE ompaBiano Moux oxujaanuid. Ilepconany «Cubapurar»
cleyeT 3aJyMaTbcs 00 OTHOIIEHNH K KJIMEHTaM U BHUMaTelIbHee OTHOCUTHCS K JeTaliiM. Maio KTo
U3 CIyXKallluX MPOSIBIISAI JIEMEHTAPHYIO BEKIMBOCTh, U MOYTH HUKTO HE 3a00TUIICS O TOM, YTOOBI
MHE ObUIO y100HO. I Hazerch, YTO MOJN0KEHUE OYAET MCIPABIEHO, TOCKOIBKY B MOEM JIMIE Ball
OTeJIb IIOTEPSUI KAK MUMHMMYM OJHOro KineHTa. Mckpenne Bama XKanna IIpockypuHa.

(IIepconasicu u nazeanue omens 6bIMbIUUIEHHDLE).

Keiic 2. CpouHoe coBemanme.

I'enepanbublil nupextop otens 37-netHuit CaBBa KupbsSHOB NpUIIIACHII HA COBELIAHUE 10 MIOBOLY
IIICbMA BCE BBICIIEE PYKOBOACTBO: HaudalbHHUKA I[IPOU3BOACTBA Maprapury bpakHHUKOBY,
PYKOBOJMTENS OTAEINA 10 YIpaBJIeHUIO nepcoHanoM Ilerpa JKBaHusa u tupekropa mo MapKeTHHTY
Henmmun CrpyraueBy. Eme nBoe — AMpEKTOp HO CHAOXKEHHUIO MPOAOBOJILCTBHEM M HAYaJbHUK
MHXEHEPHOTr0 OT/IeJIa — MPOBOAMIIN 3aHSITHS 110 TEXHUKE O€30M1aCHOCTU B PECTOPAHHOM KyXHE U Ha
COBEIIAHWU OTCYTCTBOBaNHU. lIpeasiokUB TONM-MEHEPKMEHTY O3HaKOMHUThCS C >kanoboi, CaBBa
yIpIOMO OOBSICHWI, YTO, K COXQJICHHIO, C MH3JI0KEHHOM B MHCbME CUTyallUed IOCTOSIHHO
CTAJIKUBAIOTCS TMPAKTHYECKU BCE MOCTOsUIbLI oTens. Korma coOpaBiimecs mpoduTaliu jkaioly
Kannsi [Ipockypunoit, CaBBa neperien k cyTH fena: "UTo Mbl MOXKEM c/ieNaTh, YTOOBI TAKUX KaJl00
6osb1e He 6b6u107 Kak MOBBICUTH Ka4eCTBO OOCITYKUBAaHUS HAIIUX KITMEHTOB? MBI 1OJKHBI IPUHSATH
Mepbl, 4TOObI HE TEPSTh MOCTOSUIBLIEB, YUUTHIBAs MPEACTOsIIEE MOBBIIIEHHE II€H, Ha KOTOpOe
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NpUIeTCs NMOWTH BBHY HamIero (MHAHCOBOTO MOJOXEHHSA. BbICKa3bIBaliTeCh, U s BHUMATEIHHO
BBICJTYIIIAIO BalllK OpeayioxkeHus! UTo MOKET IpeIOKUTh Halll IUPEKTOP 1o MapkeTuHry?" Hemmm
CrpyraueBa orBermia: "f cuuTaro, 4TO H3-3a NOBBILIEHHUS LIEH Mbl MOXXEM JIMLIIMTHCS CBOMX
MIOCTOSIHHBIX KJIMEHTOB, IOTOMY CIIEIYET IOyMaTh O IPUBJICYEHUH HOBBIX KIMEHTOB. K TOMy ke y
Hac mpoOieMa ¢ BBIXOAHBIMH JHSMH — IIOJOBHHAa HOMEPOB IycTyeT. MoXeT ObITh, Cileayer
pa3paboTarh crHelnHuagbHble MPEATOKEHUs, YTOOBbl 3aMHTEPECOBATh TYPHUCTOB, MPHUEIKAOIIUX B
Canxkr-IlerepOypr Ha BeIxoAHbIE? CleqyeT ydecTh elle BOT YTO: CPeId HAIIWX KIMEHTOB MHOTO
npuezxux u3 CHI', moatomy s mpeuiararo Hauath aKTUBHBIA MapKeTUHT B MIHTEepHETE. MBI MOXKEM
pa3sMecTuTh OaHHEPHI C PEKIAMOM Ha CaliTax MacCaXMPCKUX aBHAKOMIIAHWIN OBIBIIMX CTpaH COI03a,
a Taxke Ha Rambler nnn Yandex, 4ToObI TypHUCTBI, HHTEPECYIOUIHECS TYPUCTUYECKUMU YCIyTaMu B
Canxkr-IlerepOypre, MOraHM MOMYYUTh HH(POPMAIMIO O HAIIeM oTele. Sl HaBela CIpaBKH; IO MOUM
MoJICYeTaM, peKiiamMa Ha calfTaX, CBSI3aHHBIX C TYPHU3MOM, OOOHIETCSI HAaM MMPUMEPHO B 3 ThHIC. TOJLI.
B Mecsil. CIIOBO B3sJ PYKOBOAMTENb OTHENA MO ympasieHuio nepconaiom [lerp XKpanusi: "He
XO0TeJoCh ObI ¢ BAMH CIIOPUTH, Helmu, Ho cero/iHs Hailla 3a/1a4a — He IPUBJIEKaTh HOBBIX, a YAePKaTh
UMEIOIIMXCS KIMEHTOB. J[aHHBIE OMPOCOB MOCTOSUIBIIEB MO BOIPOCAM KAdyecTBa OOCITYKUBAHUS U
pacTyliee 4ucio ano0, KOTOpbIE S TOXKE MOJIy4at0, SICHO MOKA3bIBAIOT, YTO T€, KTO Yy HAC MOObIBAIH,
4acTo Ye3’KaloT OT HAC HEIOBOJIbHBIMU, YTO IIPUBOJUT K [TOTEPE MOCTOSHHBIX KIMEHTOB. S yOexeH,
4TO HaM HaJ0 pa3paboTaTh CTPATErHIO MOBBIMICHUS MNpodeccCHOHaN3Ma M KayecTBa HAIIEro
oOcnyxuBanus. 3 HeopuumanpHpix Oecell ¢ HaIMMU paOOTHUKAMU s 3HAIO, YTO OHH C TPYAOM
MOHUMAIOT JIOJDKHOCTHBIE HHCTPYKIIMK U HE 3HAIOT, KAK MM PearupoBaTh Ha jkaino0b! KiaueHToB. [1o
3aBEJICHHOMY Yy Hac MOPAIKY, KaXJ0e HeCTaHIapTHOE pelieHrne TpedyeT COrjacoBaHMs C
pykoBoacTBOM». «MOXHO cebe ImpelCcTaBUTh, YTO YYBCTBYET KIIMEHT, 3amuiatuBiuii Oosbie 200
JIOJUL. B CYTKH 3a HOMEp, KOTOPBI K €ro mpue3qy He TOTOB, a CIYy)Kalluil, BMECTO TOT0, YTOOBI
HEMEJIEHHO MPEIIOKUTh eMy Yallleuky Kode 3a cUeT 3aBe/ieHUs, OCKUT Ha MOUCKH HadyaabHUKA,
4yTOOBI CIPOCUTH Ha 3TO pa3pelieHus. A 3TOT HayaJbHUK, B CBOIO ouepeab, oOpamiaercs 3a
paspelieHneM KO MHE WJIM K BaM, a BpeMs UJET, U KIUEHT elle Ooblle pazapaxkaercs. S cuurato,
YTO MbI JJOJDKHBI TIO3BOJIMTh CIY)KALIUM YJIaKUBaTh MOJOOHBIE TPOOIEMBI HEMEUIEHHO Ha MECTE).
B nuckyccnro BKIrOUMIach HadaiabHUK TPOU3BOACTBAa Maprapura bpaxkHukoBa: «Teopetnuecku 310
BO3MO)XHO, HO Kak KOHTPOJMPOBaTb BO3HHUKAIOIIME IPU OSTOM JIONOJIHHUTEIBHBIE PaCXOIbI?
becrinatHoe yrouieHue M BO3MEILIEHHE MOPAJIBHOrO yliep0a O3HaualoT pOCT H3JAEPHKEK, a Halle
(¢uHaHCOBOE MOJOXEHHE HaM 3TOro He mno3Bojser. Kpome Toro, kak H3BECTHO, ceiuac HJeT
paciiMpeHue IiTata MpoJ0BOJILCTBEHHOTO OT/ENa, a 3TO TOXE JOIOJIHUTENbHbIE PacXojbl U, B
KOHEYHOM HUTOre, CHIXeHue npuosuiny». CaBBa KupbsHoB Hadan paboTy B cepe obcinyxuBanus 19
JIeT Ha3aj, elle UIKOJIbHUKOM, MojpadaThiBasi BO BpeMsl EPECTPONKH B 3aKYCOUHOM CBOEro OTIa.
VY:ke B TOProBOM MHCTUTYTE BO BpeMs JIETHUX KaHUKYJ OH MOJIpabaThIBall IPOAaBLIOM MOPOKEHOTO
Ha YepHOMOpPCKUX KypopTax. [loinyuus crenens 6akanaBpa, CaBBa Tpu rojaa oTpadoTal B peCTOpaHe.
OpHaKko TOCTMHUYHBIN OM3HEC HpaBWiICA eMy OOJIbIlIe, U OH pPEIlni MOJYyYUTh CTEIIEHb Marucrpa
TOCTUHMYHOTO MEeHekMeHTa. CBoeil mepBooyepeiHoM 1ennbio CaBBa CUMTAN MOBBIIIEHHE JOXOI0B
OTeJIsl 32 CUET MOBBIIICHUS KauecTBa 00CIIY)KUBAaHUS U YBEIMUYEHHSI KIIMEHTCKOM 0a3bl. B pe3ynbrarte
B 2010 roxy orens «CubapuT» BIEepBbIe 3a JOJITHE TO/IbI 3apaboTa 60bllle, YeM noTpaTui. B koHie
2010 roga CaBBa HaHsJI Ha JOJDKHOCTh JTUPEKTOpa MO CHAOKEHHIO MPOOBOJILCTBHEM Muxamia
PemeroBa — BBIYCKHHMKA MPECTUKHOTO MUTEPCKOTO KOJUIEKA, CIABSIIETOCs CBOCH KyJIWHApHOMN
IIKOJION. DHEPrUUHBINA XapakTep U npodeccruoHanu3M Muxaniaa MOMOIIM BAOXHYTh HOBYIO JKU3Hb
B pecTopaHHbIi 6u3Hec «Cubaputay: yxe yepes roj] ero IpeBOCXOJHbIE OAHKETHI U OTIMYHOE MEHIO
IIPUBEIIN K POCTY NPOAAXK B pecTopane orenst Ha 22%. CpeHeroJoBoi TeMIl npupocra okoso 6%,
exxeronHas mnpuObUIb coctaBisieT 2,5%. [lerp JKBanus, HayanpHUK OTAeNa IO YIPaBICHUIO
NEepCOHAIOM, MpHINET Ha 3Ty JODKHOCTh IOJITOJa Haszal, A0 3Toro 15 ser mnpopaboTaB
WHCTPYKTOpPOM B ceTH oTenet Ha [lombae. Iletp mepebpasicsa B Cankr-IleTrepOypr BMecTe ¢ xe-HOM
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¢ CeBepHoro KaBkasa, korja ueueHckas BoliHa Obljla B CaMOM pasrape, ¥ pelinsl 000CHOBAThCs 3/1€Ch
Hazoiro. Ero npeamecTBeHHUK Ha IOCTY HAYaJIbHUKA KaJIpOB )KECTKO OrpaHUYMII (PUHAHCHUPOBAHUE
0TOOpa ¥ NOJArOTOBKHU IIEPCOHANIA, UTO, B IIEJIOM, MTOJIOKUTEIHHO CKa3a0Ch Ha MPHUOBUTLHOCTH OTEIIS.
Panbiie kaxaplii HOBHUOK B «Cubapure» Npoxoamsn oO0s3aTesIbHbIE JIBYXHEAEIbHbIE KYpPCHI
MOJATrOTOBKHM; 3aT€M 3Ta NPaKTHUKa Obljla 3aMEHEHA HA CUCTEMY HacTaBHMUYECTBAa Ha paboyeM MecTe.
3a nocueHUE TPH rojla MHOTHE U3 MEHEKEPOB cpeHero 3BeHa «Cubapuray nepenuiu padoraTb K
KOHKYPEHTaM, OJIHaKO Ha CMEHY UM HUKTO HE IPHILET — OTEJIb 3KOHOMMII cpeAcTBa. JupekTop 1no
mapketuHry Hemnmu CrpyraueBa npunuia B «CubapuT» MouTH MOJATOpa rojaa Hasai. Panpiie oHa
paboTajia MEHEPKepOM CpPEIHEr0 3BEHAa B KPYIHON KOMIAHHH OBITOBOTO OOCTYXXUBaHUs, T
XOpOUIO M3ydnia cHenu(UKy JEeNIOBBIX MOE3I0K. XapaKTepus3ys CUTYalUIo, B KOTOPOHl oka3zaics
OT€JIb, OHA 3aMeTUJIa: «Y YUThIBAsA, YTO HAIIM ITOCTOSHHBIE KJIMEHTHI COIIPOTUBIISIOTCS MOBBILLIEHUIO
LIEH, MBI JJOJDKHBI CTaThb KOHKYPEHTOCIIOCOOHBIMH 110 YPOBHIO OOCIIY’KUBAaHUIO M IOMYJISPHOCTH
OpeHay.

Keiic 3. EBponeiickue neHbl — pOCCHIICKHIA YPOBEHb.
«CubapuTty — IECATUITAKHBIN 0TeIb-0yTHK ¢ 405 HOMepam¥ C IMOJTHOMACIITaA0HBIM HA0OPOM YCITYT.
HaxonuTcs oH B LieHTpe ropojia, cpein 0(pucoB, peCTopaHoB, 6apoB, MarasuHOB U MOJTHBIX OYTHKOB.
K ycnyram nocerureneit «Cubapurta» pecropas ¢ Bugom Ha HeBy, BUHHBII TOrpedoK, KOKTEIb-0ap
U KPYTJIOCYTOYHAs I0CTaBKa €/ibl B HoMepa. BecTu6royib HEOOBIION U YIOTHBINH, OYEHb HPABUTCS
Ou3HecMeHaM, IOTOMY 4TO oOajgaeT MPUATHOM, pacnoiararomeil atMmochepoit. B uucie npyrux
yCIyr — 4UCTKa 00yBH, Kode B HOMEp, OYAMIBHHUK 1O TenedOoHy, pa3BiIeueHHs IS BCEX T'OCTEH,
cayHa, Maccaxx. OJIHAaKO C TOYKU 3pEHMs MPOBEAEHUS KPYHHbIX OM3HEC- MEPONPUATHI OTelb
«Cubaput» ycrymaer KOHKypeHTaM: OW3HEC-IIGHTP OTCYTCTBYET, IUIOMAAh KOH(pepeHIl-3aia
cocTaBisieT Bcero okouso 185 kB. M. HoMepa nmpocTopHble U y100HbIe, TPUCIOCO0IEHBI sl paboTh
Ha KOMITBIOTEPE, MMEETCSI BO3MOXKHOCTh MOJIEMHOTO TIO/IKITFOUeHHs K Internet u monb3oBanust Wi-Fi.
3aTo B HOMEpE 0 JKETaHUIO MOCTOSIIbIIA OTEIb MOKET YCTaHOBUTH (akc. [Ipexae orenb Ha3bIBaICS
«[la-ge-ne» u BXOAWJI B CEThb TOCTHHMI] A TypucToB. B Hauane 1993 roma ero BbIKymHio
poccuiicko-aBcTpuiickoro npeanpustus «I'epMuon». B pekoHCTpyKIHIO ObLT0 BIIOKEHO cBbiiIe 150
MJIH. J0JiJ1. PeKoHCTpykuusi JBYX 3JaHMM NPOAOIDKAIOCh 4YEeThIpe Toja, M 3aBepIIniIach
00beIMHEHUEM B €IMHBIH TOCTMHUYHBIM KoMIulekc. MojaHblil nekopatop u3 ®dpanuuum coznpan
OpUTHHAJIbHBIM MHTEpbep B CTUJIE MOJEpPH ISl BecTUOIOJs, pecTopaHa W HoMmepoB. Ha cmeny
OPEeXHUM alisiMoBaThIM M MAacCCHBHBIM YKpAlICHUSAM TMpHILE] HM3bICKaHHBIA JI€KOp, CTaTyw,
OCBEILIEHUE U TPUBE3EHHbIE U3-3a IPAHULIBI MeOelb, aKBapUYMBbI U SK30THUYECKUE pacTeHus. OTenb
CTaJl MO-HACTOSIIIEMY YIOTHBIM. 3@ CBOK) MCTOPHMIO OTE€JIb HECKOJBKO Pa3 MEPEXOAWSI OT OAHOIO
COOCTBEHHHUKA K JIpYyroMy, IOKa €ro BjaJejblleM HE cTaja OJHa €BpoIelcKas WHBECTUIIMOHHAs
komnaHus. [Ipy 3TOM HBIHEIIHHE BIAJAEIbIBI PAcCMaTPUBAIOT JaHHOE MPHOOpETeHHE Kak
CTPAaTETHYECKHM IUIALIapM JIUIsl PaCIIMPEHUs CBOEH AeATENbHOCTH B Poccuu.

Keiic 4. KonkypeHTbl

l'octunnuneiii  OuzHec Cankr-lIletepOypra oTinuaercst JKecTKOM KOHKypeHuued. Otenu
pa3eNnInCh Ha JIB€ KOHKYpUPYIOLME IPpyNbl. B nmepByro BOLUIM KPYIIHBIE OTEIHN, PACCUNTAHHBIE
Ha [IMPOKUN KOHTHUHTEHT KIHMEHTOB, C OOJBIIMMU KOH(EpeHI-3aJaMH U IMpecc-LEeHTPaMU,
npejlaralolie KayecTBEHHOe, HO CTaHJapTHoe oOciyxuBaHue. braromaps ymauHomy
pPacroOXKEHUI0 U CXOIHBIM IIeHaM OHHM KOHTPOJHMPOBAJIM 3HAYUTENBbHYIO 4YacTb pbIHKA
(ITpuGantuiickas, Cankrt-IletepOypr, MockBa, OkTs0pbckasi). PacnonoxkeHHbIH Hemojaleky oT
«Cubaputa» otenp Sheraton oAHO Bpems paccMaTpUBAJICS KaK TJIABHBIM KOHKYPEHT, HO
BIIOCJIC/ICTBHM IPEBPATUIICS B COIO3HHMKA: KPYIJIBIM ToJ, CTpagas OT MU30bITKAa KJIWEHTOB, OH
HAIPAaBJISI MOCTOSIIBIEB B «CHOapUT.
Sheraton 6s11 IEpeobopynoBan B koHIe 2005 roga; BO BceX HOMEpax YCTaHOBJICHBI COBPEMEHHAs
ynoOHass mMebenb, CpencTBa MOAKIoueHus K Internet, romocoBass mouta M O(QHUCHBIE KOMOAHBI
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Hewlett-Packard co crpyitHbIM mHpuHTEpOM, (akc-ammapaToM U KOIMUPOBAJIBHOW MAIIWHOM.
PykoBoacTBo Sheraton HamepeBanock B Onrkaiiimme 3 Mecsia MOBBICUTH IIEHBI HAa HOMepa 110 350
JI0JUL. B CYTKH.

Bropyto rpynny cocTaBuiM OTeNH Kilacca JIKC, JOPOTHe U POCKOLIHbIE. SIpKUii MpeicTaBUTENb 3TON
TPyNIbl M TJIaBHBIA KOHKypeHT «Cubapura» — orenb «Acropusi», «I'pang Otens EBpoma» u
«Kopuntus «HeBckuil manmacy»», mpeayararmiiyue rocTsM HHAUBUAYyabHOE OOCIyXHBaHHE Ooiiee
BBICOKOTO KauecTBa. JKHMBBIE IIBETHI B HOMEpaX, BEJIUKOJIEITHOE 000pyI0BaHKE /IJIsl BAHHBIX KOMHAT,
BKJIIOYasl JHKaKy3H, KOMHATHBIE TAlOYKH, KOP3UHBI ¢ (PpyKTaMH KPYTJbIH roJl — TpaaUILMOHHBINA
nepeveHb yCIyT, Ha KOTOpPBIE MOT' PACCUMTHIBATH JIFO00H MoCTOosIIe.

BoT xapakTepHas 3amuch B KHUT€ OT3BIBOB OJIHOTO M3 MEPEUYHCICHHBIX OTesel kiacca Jrokce: «He
IIPOCTO 3aMeyaTeNbHbIN OTeIb — Jy4YIIni BOo BceM Mupe! Ciiykalye yraiblBaloT BalllH jKeJIaHUs 10
TOro, Kak Bbl uX BbIckaxerte. [lorpscaronie! HeBooOpa3zumas pockorb, U 3T0 B 1eHTpe CaHKT-
[TerepOypra». [lepconai 3HaeT Baie UMs €II€ 10 TOTO, KaK BbI MIPEACTaBUTECH. S HE 3HAI0, KaK UM
3TO yaeTcsi, HO 3TO (aKT».

5. Kimmenrypa [Tockonbky «CubapuT» MO3UIMOHUPYET ce0s Kak 0TeNb-0yTHK, Ty/1a 00paIaiTcs Te,
KTO MIIET CIOKOHHOTO OTAbixa M Komdopra; 70% mocTosuiblieB oTenss — OuzHecMmeHsl, 30% —
TYPUCTBIL, IO3TOMY 3aII0JIHAEMOCTh HOMEPOB B Oy/IHHE JHU BBIIIE, YEM B BBIXOJHbIE (C HEKOTOPBIMU
CE30HHBIMHU KOJIEOaHUSAMH). BONBIIMHCTBO KIMEHTOB-OM3HECMEHOB — JIFOJIM 3PEJIOTo Bo3pacta, 45-
65 neT, NPUBBIKIINE B KAX/bIi MPUE3]] OCTAHABIUBATHLCS B OJTHOM U TOM e OTele, 0oliee Toro, B
OJIHOM U TOM k€ HoMepe. Cpeu MOCTOSIHHBIX KIIMEHTOB 0TeNs ux nouru 60%.

K coxanenuto, B MOCIEAHHE TOJbl MPOIEHT IOCTOSHHBIX KIWEHTOB HEYKJIOHHO CHIKaeTcs,
COKpaTHBIIUCH yke Ha 10%, r1aBHBIM 00pa3oM, W3-3a yBEIHMUEHHsI CTOMMOCTH NMPpOXKUBaHus. Hemmm
CrtpyraueBa, AUPEKTOp MO MAapKETHHTY, CTPEMSCH YIy4YIIUTh OOpATHYIO CBSI3b C KJIMEHTaMH,
pa3paboTasia HOBbII HHCTPYMEHT MOBBIILIEHUS KaueCcTBa 00CIyKHUBaHHsI BONPOCHUK JIJIsl KIIMEHTOB.
[Toutu 40% moOCTOSsUIBLIEB OTENsl MPUXOAWIIOCH Ha TMPHUEIKUX H3-3a TpaHulbl. Y «Cubaputay
ornuyHas penyranus B CHI', moatomy moutu 80% KIMEHTOB MOCTABJISIET UMEHHO 3TOT PHIHOK.
Omnpocsl KIMEHTOB 00 ypOBHE 00CTYKMBAHUS IMOKA3bIBAIOT, YTO OU3HECMEHBI U3 BOCTOUHBIX CTpaH
0COOEHHO HEIOBOJIBHBI YPOBHEM cepBHca B oTene «Cubaputy. 6. Komanma B «Cubapurte» padoraer
okoj0 250 uenoBek. M3-3a OTHOCUTENBHO HEOOJBIIOrO pa3Mepa OTeNs, a TaKkKe H3-3a CIIOKHOU
CUTyalluu Ha NeTepOyprcKoM pbIHKE Tpy/a, MoA00p paOOTHUKOB MpeACTaBiseT co00il HEMPOCTYyIO
3ajady JJIs pyKoBojcTBa oTenss. Kpome Toro, orenb He BXOAUT HU B OJHO M3 MPOQCOIO3HBIX
00beIMHEeHNM, KOTOphIe OXBaThiBaloT 96% Bcero roctuHuuHoro cektopa Cankrt-IlerepOypra.
[ToaTomy ctaBku U mpemun B «CubapuTe» HECKOJBKO BHINIE, YeM Y OpYruX. TeKydecTh KaJpoB B
«Cubapute» cocrapinset okoio 10%, XoTs cpeHuil moka3zaTesnb JIJisl OTeJIEH ITOTO Kilacca paBHAETCS
45%. Cpenuuii ctax paboThl B otene — 3,7 roaa; 10-15% ciyxamux paboTaroT B OTEINE ellle ¢ Hayaa
MIEPECTPOMKH.

HecMmoTpst Ha OTHOCHUTENBHO HU3KYIO TEKYYECTh KaJApPOB, YPOBEHb yIOBJIETBOPEHHOCTH CIIYXKAIIUX
cBoeil pabotoit HeBbicOK. IIpom3BoacTBeHHass Mopanb U KOprHopaTuBHasi KynbTypa «Cubapurta»
CHU3WINCH M3-32 TIOCTOSIHHOM CMEHBI BBICHIETO PYKOBOJICTBA, HEBHSATHON TIOJUTUKH U
MPEHEOPEKUTENBHOTO OTHOIIEHUS K PYKOBOJUTEISIM CpPEAHEro 3BeHa. TeKydecTh KaJpoB B
PYKOBOJCTBE OYEHb BbICOKAs. M3 MATH 4eOBEK PYKOBOASILErO COCTABa 3a MOCIEIHUE IATh JIET B
«Cubapute» HEe CMEHWICS TOJIBKO HayaJIbHUK MPOU3BOACTBEHHOIO oTjena. Bee ncnonHuTenbHbIe
JTUpeKTopa paboTaroT HEaBHO.

HauanpHuk npousBoactBa Maprapura bpakHukoBa — eIMHCTBEHHBIN «Berepan» «Cubaputay.
bonee pBannmatu mATH JIET Has3aj OHA INpUILIA B TOrAAa €II€ COBETCKOE 3aBEACHHUE A
KOMaHJAMPOBOYHBIX M Ha €€ IJ1a3aXx OHO MpeoOpasuyioch B CErogHSMIHMNA oTenb «Cubapury,
pecriekTabenbHBIA W aMOMIIMO3HBIM. Mapraputa Hayala CBOIO Kapbepy TOPHHYHOM B
«IIpubanTtuiickoii», 3aTeM cTajia MeHeKepoM HoMepoB. Koraa ke maTh JeT Ha3aj ei MpeaioKmIn
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JOJDKHOCTh  HadalbHMKA TMpou3BoAcTBa B «Cubapure», OHa OXOTHO corjacuiachk. Beck
IIPOM3BOJICTBEHHBIM OTIEN OHA pa3feluia Ha ClykOy NpHeMa M pa3MelleHus rocrei, ciyxoy
NUTAHUS 1 HATUTKOB U CIYXO0Y KOHCBhepKel 10 00CITy>)KUBaHUIO HOMEPHOTO (hOHIA.
Maprapura yBepeHa B 3(pGEKTUBHOCTH «MHTYUTHUBHOT'0» MEHEIKMEHTA U IOCTOSHHO 3aHMMAETCs
yla)KUBaHUEM OECKOHEYHBIX IPOOJIEM CBOETO OOJIBIIOr0 U OECIIOKOWHOTIO X035HCTBA U YYaCTBYET B
paspenieHnu KOH(IMKTOB. YacTo OHa MOBTOPSIET CBOMM MOJAYMHEHHBIM: «Buenn Obl Bbl 3T0 MECTO
710 PEKOHCTPYKIINU ... MeOelIb BeTXast, 000pynoBaHue ycrapesiiee. Ceifuac coBceM Apyroe eno, Halll
0TeJb — IPOCTO IpenecTb. Mbl JOIKHBI UM TOPANUTHCS D)

Keiic S. «®@uHaHCHI IOIOT POMAHCBHD)
ITpu BBICOKOM ypOBHE 3acCeIsieMOCTH HOMEpPOB U NMPOLBETAHMHM MOCTUHMYHOrO Ou3Heca B CaHKT-
[TetepOypre «Cubaput» HCHBITHIBAET IMOCTOSIHHbIE TpyaHOcTU. IlepBble 3 ronma paboTsl OTENH
€XKEroJHO HeC YOBITKHU MOYTH B 12 MIIH. JOJI., KOTOpPbIE JIMIIb HEAABHO YAAJIOCh CBECTH K 1 MIIH.
noul. BriepBeie otenps momyuws npuObuib B 2010 roay. YuuThiBas Bce 3TO, pyKOBOJCTBO OTENs
pelIIo B TEYEHHUE CIEAYIOUIMX IBYX JIET IMOBBICUTH CTOMMOCTb NpokuBaHus Ha 30%. Ilpu
OTHOCUTEJIbHO HU3KOM CTOMMOCTH ITPOYKUBAHUS OTENb HE JIOCTUrall 3allJIAHUPOBAaHHBIX IOKa3aTenei
npu6sLIH. CTOMMOCTH HOMEpa B CyTKH Oblia B cpeneM Ha 50-100 nosul. HUXke, 4eM Y KOHKYPEHTOB.
W Bce ke MHOTHE TOCTH HaXOJWJIH ILEHbl HemOMepHO BbICOKMMH — 205-305 moyur. 6e30 BCSIKUX
CKUIOK. Takue 11eHbl Ha3HAYaJIKCh Ha BBIXOJIHBIE, KOTJa PE3KO MOBBILIAICSA CIPOC HA TOCTUHUYHbBIE
HoMepa). OcoOEHHO HEMOBOJbHBI ObUIM TYPHUCTBI, KOTOpBIE 3a TaKHE JEHbIM PACCUUTHIBAIN
NOJIyYUTh UHIUBUAYAIbHOE 00CTYKMBAHUE IO BBICILIEMY KJaccy U 0co000€ BHUMaHHE IepcoHalia K
cBouM HyxkaaM. [lo cpaBHeHHUIO ¢ OTpaciaeBbIMU CTaHIApTaMHU (JaHHBIE O KOTOPBIX MYOJIUKOBAIUCH
KOHCAJITHHIOBBIMH KOMIIAHUSIMHU) BajioBas npuObutb «Cubaputa» (10 BeYEeTa (DUKCHPOBAHHBIX
BhINJIAT) Obula Ha 2-4 % HIKE CpeAHEero AJs oTesiel 3Toro kiacca nokasatens. Caa KupbsHos
IpU3HABAJ, YTO BO3MOKHOCTH HE3HAYUTENILHOTO COKPAIIEHUS U3JIEP/KEK CYIIECTBYIOT, OAHAKO HUX
peanu3alnys OpOTHBOpEYMIIA IMOBBIIMIEHUIO KauecTBa oOciyxuBaHus. Hampumep, Ha coOpaHun
CoBera IUPEKTOPOB JBa Mecslla Has3aJd OIMH U3 BIAJENBLEB OTENsS MPEUIOKUI 3aKpbITh
TOCTUHUYHBI pPECTOpaH MM OTKa3aTbCcsd OT KPYTJIOCYTOUHOTO PECTOPAHHOIO OOCIYXMBAaHUS B
HOMepax. PyKOBOACTBO OTesl KaTeropuueckd HE COTJIACHUIIOCH C ATHM, TaK KaK IIHPOKO MU3BECTHOE
pecropaHHoe obciyxkuBaHue «CubOapuTa» COCTaBISeT HEOTHEMJIEMYIO 4YacThb MMHUIKA OTENs U
CIoCcoOCTBYET MOAIEpKaHUIO0 OpeHIa.

Keiic 6. Kyna ugem?

CaBa KupbsiHOB 3aKOHUYMJI COBELIaHKE K MOJOBUHE LIECTOr0 Beuepa. 3a4acTHIl JOXKIb, U YK€ CUIS
3a pyiem B npoOke, CaBBa pa3MbIIULT 0 OyaymeM. «llepBbIM JenoM HY)XHO OTHpaBUTH JKaHHe
[TpockypuHOI MUCBMO C M3BUHEHUSIMU. XOPOILIO MPOMBICIUTH, YTO HEOOXOAUMO CAENAaTh, YTOObI
yAy4IIUTh BIledaTyieHus rocrei B otene «Cubaput»? Kak MOBBICUTH YpOBEHb YJOBIETBOPEHUS
noctosuibiieB? Kak mepecTpouts paboTy 1o ympasieHuto nepconanom? U, HakoHer pa3paboTarh
IUIaH PELIUTEIbHBIX IeHCTBUI U BMECTE C UCTIOIHUTENIbHBIMU JJUPEKTOPaMU pa3padoTaTh CTPATETHUIO
0 YIPaBJIEHUIO IEPCOHAIIOM M MEXAHU3M €€ pean3aliy Ha JOJITOCPOUHYIO IEPCIIEKTUBY».

Tabauua 4. Ctpareruss MEHeIKMEHTA 110 IEPCOHATY KOMIIAHUH

Texymas / AnmMuHHUCTpa- Crparernueckuit JInnep AreHt

bynymas THBHBIN IIapTHEP IIepEMEH

CUTyalus JKCIIEPT
[TpoGiembr
Ou3Heca
BosmoxHoCTH
MEHEIKMEHTA
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KunroueBbie
KOMIICTEHIIMH U
JIOSUTEHOCTD
COTPY/IHUKOB
Db dexTuBHOCTD
Oou3Hec-
MIPOIIECCOB
Kpurtepun

3¢ (HEeKTHBHOCTH
Ou3Heca

JesoBasi urpa no BJAUsIHUIO ()AKTOPOB BHeEIIIHel cpe/ibl HA OPraHU3ALMIO B
TOCTHHUYHOIH WHIYCTPUH

1. Pa36eiitecy Ha msaTh rpynm. [IpeacraBere, yto Bama rpynma — 310 ¢pupma (TOCTHHUYHOE
OpeanpusTie) Ha JiroOOM BbBIOpaHHOM Bamu pblHKe, a OCTajnbHBIE YeTblpe rpynnsl — Bamm
KOHKYPEHTHI Ha 3TOM pbiHKe. [IpenonaBaTens Oeper Ha ceOst poih Beaymero. Beaynmii o0bsBIsSeT
00 M3MEHEHMM Kakoro-imobo (akropa BHEIIHEH Cpelbl MPSMOro MM KOCBEHHOTO BO3AECHCTBUS
(U3MEeHeHHe BKYCOB MOTpeOuTeNel, MOBBIIIEHUE HAJIOTOB U 1p.). I'pymnmbl B TeueHue 5-7 MUHYT
METOZI0M MO3TOBOI'0 IITypMa pa3padaThIBalOT PsJl MEPONPUATHH MO pearupoBaHUIO HA JTAHHOE
M3MEHEHUE. 3aTeM BeAyILlUi 3aUUThIBAET BApHAHThI BCEX IPYIII, IPOUCXOJUT OLICHKA BAPUAHTOB, UX
ananu3. [To6exnaer rpynna, HaOpaBIias HAUBBICUIYIO CYMMY OaJlIoB.

2. BpiOpaTh HU3BECTHYIO BaM OpraHM3alMl0 B HHAYCTpUM TocTenpuuMcTBa. CoOCTaBUTH
JEKOMIIO3ULIMIO TJIaBHOW LIEIM TOCTUHUYHOTO IPEIIPUITHS HA MOILIENH.

Bomnpocs! 1151 CAMOKOHTPOJIA:

Packpoiite CyliHOCTh BHYTPEHHEN Cpebl OpraHU3alui B TOCTUHUYHOW HHIyCTPHH.

IlepeunciiTe OCHOBHBIE IIEPEMEHHBIE BHYTPEHHEW Cpeibl OpraHu3alud B TOCTHHHYHOHN
WUHAYCTPHUH.

Urto Takoe BHELIHSS Cpella OpraHru3allyi B TOCTUHUYHON HHIYCTpUU?

Kakum 00pa3oM yuuThIBatoTCs (DaKTOpbl BHEIIHEH Cpeabl IpU YNpaBIEHUH OpraHU3aluu B
TOCTUHUYHON UHAYCTpUN?

Kakue BBl 3HaeTe METOABI aHaIM3a BHEIIHEW M BHYTPEHHEH Cpelbl OpraHMu3alvyd B
TOCTUHUYHON UHAYCTpUN?

KakoBa B3auMOCBs3b MEX1y (hakTOpaMH BHYTPEHHEN cCpeibl?

PackpoiiTe B3auMOCBSA3b MEX /1Y OpraHU3allii B TOCTUHUYHON UHIYCTPUU U BHEIIHEN cpeson?

JlaliTe XapakTepUCTUKY BHEIIHEW CpeIbl WU3BECTHOM BaM OPraHM3alid B TOCTUHUYHOU
UHAYCTPUU.

Yo Takoe MUCCHUS OPTaHU3alMK B TOCTUHUYHON MHAYCTpUN?

Kakue xapakTeprucTUKN OpraHu3ay JOJKHBI ObITh OTPa’KEHbI B MUCCUU?

Kakoe 3HaueHune uMeroT 1enu A 3G PeKTUBHOMN eATeIbHOCTH OPTaHU3aIlMi B TOCTUHUYHON
UHIOyCTpUn?

KakoBbl TpeOOBaHUS K YCTAHOBIICHUIO 1IeTei?

Kak Bl mOHMMaeTe CyITHOCTh CTPAaTEeruy OpraHN3alui B TOCTUHUYHOW UHYCTpUH?

Kakwue Buzbl crpateruii Bel 3Haete?

IIpakTnyeckoe 3ansaTe 4

By npakKTHYECKOr0 3aHSITHA . yCTHBIfI OIIPOC, BBINTOJIHCHUE IIPAKTUYCCKOTO 3aJlaHusI, Case- Stady.
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Tema 3ansaTud . Mojenu npouecca IpUHATUU PELICHUN

Coaepxanue 3aHATHA:

1. ITonsiTue ynpaBiaeH4ecKoro peweHus. Ponp perniennii B ynpasiaeHu. Buibl ynpaBieHYecKuX
peleHuii u TpeOoBaHUs, IPEABbABISEMbIE K HUM.

2. Drarpl NPpUHATUS PaLMOHAIBHOTO YIPABIEHYECKOTO PEIICHNUS.

3. @axTOopHl, BAUAIOUIME HA IPOLECC PUHATHUS YIIPABJICHYECKUX pelIeHnH. MoenrpoBanue B
IIPOLIECCE MPUHATHUS YIIPABIECHYECKUX PEIICHUH.

4. MeTtoapl NpUHATHS YIIPABICHUYECKUX PEIICHUM.

Henpb 3aHATHSA: 3aKPENUTH 3HAHUS O METOAAX NPUHATHS YIIPABICHUECKUX PELICHUM
IIpakTn4yeckne HABBIKM:

- HaBBIKY 3aKpEIUICHUS 3HAaHUN 00 yIpaBIeHYECKUX PEUICHUSIX;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX 3Talax MPUHATUS YIPABICHUECKUX PELICHUMN;

- HaBBIKU 3aKPEIJICHUsI 3HAHUH O pa3HOBUJHOCTSAX CTUJIEH pyKOBOJCTBA;

- HaBBIKM 3aKpeIUICHUs 3HAaHUH 00 OJHOMEPHBIX U MHOI'OMEPHBIX CTUJISIX PYKOBO/ICTBA;

- HABBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIETIIMAX JIUICPCTBA.

KoHnTpoJsbHbIe BONIPOCHI:
1. Oxapakrepu3yiTe MOHIATHE YIPABICHYECKOTO PELICHHUS.
2. KakoBa poJib penieHuil B yrnpaBjieHUH?
3. Kakwe Buabpl ympaBlieHUYeCKHMX penieHnidi Bam wu3BecTHB W Kakue TpeOOBaHUS K HUM
PEIbABISIOTCS?
4. OxapakTepu3yiTe OCHOBHbIE 3TaIlbl IPUHATHUS PALlMOHAILHOTO YIPABIEHYECKOTO PEILICHUS
5. Kakue (akTopbl BIUSIOT Ha MIPOLIECC MPUHITUS YIIpaBleHYeckuXx perienuii? [IpuBeaure mpuMepsl.
6.Kaxue gaxTopsl BIUSAIOT Ha MOJEIUPOBAHKE B ITPOLIECCE MPUHATHUS YIIPABICHUECKUX PELICHUM?
7. OxapakTepu3yiTe M3BECTHblE BaM METO/BI IPUHATHUS YIIPABIEHYECKUX PEIICHNN.
8. 9. Onuiure pa3HOBUIHOCTH TAKOTO METOA MPUHATHS PEIICHUH, KaK «MO3TOBOM LITYypM».
10. B yem cocTouT posib (hacUIUTATOpPA MPU NPUHATUN TPYIIOBBIX PEIICHUI?
11. KakoB aniroputm 3kcrnepTussl no metony enbdu?
12. Kakue (akTopsl cieyeT yuuThIBaTh IPH BEIOOPE METO/AA YIIPABICHHS B PA3IMUHBIX CUTYalUX ?
[IpakTuueckoe 3aj1anne «BpIOop yrmpaBiieHuE€CKOTO PeIIeHUs.

Case-stady

Keiic Nel. Bei0op ynpaBiieH4€CKOro pemeHust

Komnanus «X» — rocTUHUIIA - OIMH U3 BEAYIUX UTPOKOB B TOCTHHUYHOM CEKTOPE PBIHKA.
B xommanuu 6oree cra COTpYIHHKOB, CPEIHUN CPOK paOOTHl B KOMIAHUU MAThH JieT. PykoBoauT
KOMITaHuel ee Biajaeinen AHapeil MapanoB, KOTOpOMY yAalnock coOpath 3((GEeKTUBHYIO KOMaHIy
MOJIO/IbIX, MPOTPECCUBHBIX PYKOBOAMTENEH. YTpaBieHHE MEPCOHAJIOM B OTACNIbHYIO CIYXOy He
BBIJICJIEHO, BCEMH BOIPOCAMH, BKIJIIOYas MOUCK, OOyuyeHHe, pa3BUTHE IEPCOHaa, 3aHUMAIOTCS
pykoBoauTenu otaenoB. KaxaomMy M3 HUX B Hadajie Tofa BblIensercs Oo/pKeT Ha oOydueHue
nepcoHana. BbIOOp TPEeHMHIOBBIX KOMIAHMU MPOUCXOAUT MO PEKOMEHJAIMU JIpy3eil, Kojuler u
3HaKOMBIX. Oc000€ MECTO B KOMIIAaHUHU 3aHUMAET OT/E MPOJIaXK, B KOTOPOM paboTaroT 26 4emoBeK.
B ero crpykrype HECKOJIBKO TpYII, Kaxkaas W3 KOTOPBIX 3aHMMAETCi MNPOJAXEH CBOETO
TOCTHHUYHOTO MPOAYKTA. YK€ JBa rojaa otaenoM pykoBoaut Mean Konomenies, padoTaromuii B
KOMITAHUH HIECTh JIET, 00IaJatoInii aBTOPUTETOM B KOMIIAaHUH. B TOM, 4TO BBIpyUKa KOMIIAaHUH 32
nocieaHue ABa roja Bbipocna Ha 30%, ecTh U ero 3aciyra. MBaH mo-HacToseMy pajieer 0 CBOeM
Jienie, Ipy 3TOM OH JIOCTATOYHO JI€MOKPAaTHUHBIA PYKOBOJUTENb, MPHOETAIONINA K €TUHOBIACTUIO
TOJIKO B 0CO0BIX ciyyasx. [lepen Tem, Kak IpUHATH pellIeHue, OH YacTo CIPAIlIMBaeT TOUKY 3pEHUS
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CBOMX COTPYJIHUKOB, JIaBasi UM TEM CaMbIM IIOYYBCTBOBATH CE0S MPUYACTHBIMU K Pa3BUTHIO OT/EIA.
MBaHy Ka3zajoch, YTO OH NOCTPOMJ KPENKHUH OTAEN MPOAAX, BHEAPHUB CUCTEMY BHYTPEHHEIO
00y4YeHUs HOBUYKOB.

[locne ero Ha3HaueHUsT pyKOBOJUTEIEM OTJAENA OH Cpa3y Ke, IPHU MOAJAEPKKE AUPEKTOpa
kommanuu, BBen Keiicel nns ananmusza 45 HOBYIO cucTeMy OOHYCOB, KOTOpasi Iperosiaraer
IIPEMUPOBAHUE COTPYAHUKOB 3a UX JIMYHBIE PE3YyJIbTAThI U 32 PE3yNbTaThl OTAENA B esoM. K Tomy
ke VIBaH BBEJI CUCTEMY paclpeiesieHus KIMEHTOB, KOTOpas 3aKJI0YaeTCs B 3aKPEIUICHUU KaX0TO
KJIMEHTA 33 IEPCOHAIbHBIM MEHEXKEPOM: C KIIMEHTOM BeJlach KPOMOTIUBasi padoTa, BHICTPAUBAIIUCh
MAapTHEPCKUE OTHOLIEHHUS. B cilyyae OTCYTCTBHS MEHEIKEPA KIMEHTA €ro 3aKa3 NPUHUMAII KOJIETa
U TIpU MEepBOH ke BO3MOXKHOCTHU TepenaBai nHdopmMaino MeHemkepy. Hekotopoe BpeMs Hazasn B
oTzaeNe Hadainuch mpoOsiembl. Bee wamie ctanu 3Bydarh Borpochl «lloueMy MMEHHO 51 JIOJDKEH
OTBEYaTh Ha 3BOHOK «HE Moero» kimeHra? [louemy s Tpady Ha HEro CUibl, a BIPY4YKa OT 3TOIO
KJIMEHTA UJIET HE B MOU IUJIaH, a B IJIaH TOTO, KTO OTCyTcTBOBaN? [1pH 3TOM, KOT/1a MEHSI HET Ha MECTE,
MOET0 KJIMEHTa HE MTOAXBATHIBAIOT, a MPOCTO roBopsAT «llepe3BoHuTe mO3Ke».

B urtore ObuIO pelieHO CO34aTh HOBYIKO CUCTEMY OOHYCOB, KOTOpas MPEAINOaracT OIjaTy
JT1000T0 YCUITUSL CO CTOPOHBI COTPYTHUKOB. TeM He MeHee, aTMocdepa B OT/IeNe CTala MPOXJIaIHOM,
nponaji AyX B3anMO3aMEHSEMOCTH, KOTOpbIA VMBaH BCAYECKH MOANEPKUBAT B OTAEJE BCE 3TH JIBa
roja. Ecnu panbliie COTpYAHUKY MPOBOIMIN BMECTE BpeMs U MOcie paboThl, CIOHTAaHHO COOUPAsCh,
HampuMep, B KMHO, TO TEMepb 3TO CTalo OomblIoi peaxocTthio. Kpome Toro, B oraene cramu
00pa30BBIBATHCS KOATUIUH, M CTOJKHOBEHHS X MHCHHI IMPOUCXONIIO KKIBIA pa3 Ha COOpaHUIX
ornenoB. Ilopoit ka3zamoch, 4YTO KOH(DIUKTHI BCOBIXMBAIM Ha IyCTOM MecTe. Bce waie
PYKOBOJMTENIO MPUXOAUIOCH CTy4aTh «KYJIAKOM IO CTOJIY» W NMPUHUMATh PELICHHS €IUHOJIUYHO,
XOTS 3TO OBIJIO COBCEM HE B CTUJIE KOMIIAHUM...

[Tocne Toro, kak MBaH momy4us 3asiBiI€HHE OO0 yXO0/€ OT OJHOIO M3 CaMbIX YCHELIHBIX
MeHekepoB Onbru CrnenuoBoil CTano MOHATHO, YTO CUTyallUsl caMa HE pa3peliuTcs U HYXKHO
CPOYHO YTO-TO JEJNATh...

Kaxkue Bbl jaaure pekoMeH1allui pyKoOBOIUTENO oTAena npoaax Meany Konomenueny?

Paszpen 3. Oprann3annoHHasi CTPYKTYPa M KOMMYHHKALIMHA
IIpakTH4yeckoe 3ansTHE S
Buj npakTuyeckoro 3ansaTusi: VIHTepakTUBHBIN ONPOC, BHICTYIUIEHHE C CCE U JOKJIaaMH,

pELICHNE KEeMCOB C MOCIEAYIOIIEN TUCKYCCUEH
Tema 3ansiTus : [loHsTHE M BUABI OPraHU3AIMOHHBIX CTPYKTYp YIpaBiI€HUs

Conep:xkanue 3aHATHA:

1. I[TonsiTve ¥ BUIBI OPTraHU3AIMOHHBIX CTPYKTYP YIIPaBJICHUS, UCIIOIb3YEMBIX B TOCTUHUYHOMN
UHIYCTPUH

2. JInHeliHas OpraHU3alMOHHAs CTPYKTYpa yIpaBICHUs

3. ®yHKIMOHAIbHAS OpraHU3allMOHHAs CTPYKTYpa yIPaBICHUS

4. JluneitHo-dyHKIIMOHAIbHAs (IUTaOHasH) CTPYKTypa YIpaBJICHUS.

5. JIuBU3MOHANIbHAS CTPYKTYypa yIIpaBJICHUS

6. AnanTuBHbIE (OPraHUYECKHE) THUIBI OPTaHU3AIMOHHBIX CTPYKTYP

7. BupryanbHble CTPYKTYPBI (KOMaH/IbI)

8. IIpuHLUIIBI TOCTPOEHMSI OPTaHU3ALUOHHBIX CTPYKTYP YIpPaBICHUS

Ienn 3aHATHA: 3aKPENUTH 3HAHUS O METO/IAX MPUHATHUS YIIPABIECHUYECKUX PEIICHUN
IIpakTHYeckne HABBIKM:
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- HaBBIKM 3aKpEIUICHUS 3HAaHUM 00 yNpaBIIEHUYECKUX PEIICHUSX;
- HaBBIKU 3aKpeIJICHHs] 3HaHUI 00 OCHOBHBIX dTanax MPUHATUS YIPABICHUYECKUX PEICHUM;
- HaBBIKY 3aKPEIUICHUs 3HAHUN O Pa3HOBUAHOCTAX CTUJIEW PYKOBOJCTBA;
- HaBBIKU 3aKpeIJICHHsI 3HAaHUI 00 OJTHOMEPHBIX U MHOTOMEPHBIX CTHIISX PYKOBOJICTBA;
- HaBBIKU 3aKPEIUICHHSI 3HAHHUI 00 OCHOBHBIX KOHIIETIIHSX JTUACPCTBA.
KoHTpoJibHBIE BOPOCHI:
1. UTo noHMMaeTcs o1 CUCTEMOM yNpaBiIeHUS B UHAYCTPUH TOCTEIPUUMCTBA?
2. Kakue ypOBHU ynpaBJ€HHUS BBIACISIOT B CTPYKTYpE YIIpaBJICHHS?
3. Kakue BUIbI CBSI3€M CYIIECTBYIOT MEXK/Y CTYIEHSAMHM yIpPaBIeHUs?
4. OxapakTepu3ynTe HePapXUUYECKYI0 U OPraHUYECKYI0 CTPYKTYPhI YIIPABICHHS IPUMEHUTEIBHO K
OpraHu3alMsIM TOCTUHUYHON UHIIYCTPHUH.
5. B xakux ciay4asx TYpUCTCKasi Opranusanus odpamiaeTcsi K MaTpUYHON CTPYKTYpe ynpaBieHus?
6. B dem 3akioyaroTCs MPEUMYIIECTBA M HEAOCTATKU (DYHKIMOHAJIBHOM OpTraHU3allMOHHOM
CTPYKTYpBI yIIpaBieHUs?
7. B kakod cHryanuu Hamboiee IeIecoo0pa3HO NPHUMEHEHUE JIUHEHHO- (QYHKIMOHAIBHON
(rTaGHOI) CTPYKTYpPHI YIIpaBICHUS?
8. [Ilepeuncnure amanTUBHBIE OPTAHU3ALMOHHBIE CTPYKTYpPhl YyHOpPaBICHUS U  KPaTKO
O0XapAKTEPU3YUTE KAXKIYIO UX HUX.
NuauBuayanbHbIH NPAKTHKYM — BBINIOJIHEHHE CAMOCTOSATEIbHOI BHEAYIMTOPHOI padoThI
«IIpoBecTH aHAIN3 OPraHU3AUMOHHBIX CTPYKTYP Ha MPUMepe OTAeJIbHbIX CJIY:K0
TOCTMHHYHBIX NPeANPUSITHII
OpranuzanuoHHas CTPYKTypa CeTEBOM MHOTO() YHKIIMOHAILHON TOCTHHHIIBI
Opranu3alroHHas CTPYKTYpa yIpaBlI€HUs] TOCTUHUYHBIM MPEAPUATHEM
JIOIDKHOCTHBIE 00SI3aHHOCTH COTPYAHUKOB TOCTHHUIIBI
Opranu3alvoOHHbIE CTPYKTYPbI TOCTUHUIL U UHBIX CPEACTB pa3MElIeHUs
®dakTophl, BIUAOIIME Ha (HOPMUPOBAHUE CTPYKTYPHI YIPABICHHUS TOCTHHUYHBIM
MpEeANPUITHEM
CTpyKTypa aIMUHHCTPATUBHON CIY>KOBI CpeHEN U KPYITHOU TOCTHHHIIBI
TunoBasi MPOU3BOJICTBEHHAS! CTPYKTYpa CIY>KObI yIIpaBleHUsI HOMEPHBIM (DOHIAOM
OcHoBHbBIE OM3HEC-TIPOLIECCHI CITYKOBI IPUEMA U pa3MEeILeHUs
TunoBast CTpyKTypa CIy>KObl TUTAHUS U HATUTKOB KPYITHOTO OTENst
10 CrpykTypa u QyHKIIUU yIpaBIeHUsS KOMMEPUYECKOU CITy>K00# TOCTUHHUIIBI

agrONE

©oNe®

IIpakTHyeckoe 3ansATHE 6

Buja npakTuuyeckoro 3aHaTus: IHTepakTUBHBIN OITPOC, BBICTYIUIEHHUE C 3CCE U IOKJIAJaMU,
pELICHUE KEHCOB ¢ NOCIIEAYIOLIEN JUCKYCCUEN

Tema 3ansiTus . MeTtonpl ynpaBieHus

Conep:kanue 3aHATHA:

1. Knaccudukanus METOJ0B YIpaBJIe€HUsI M UX XapaKTepUCTHKa

2. ®opMBbl, METOJUKH, JOKYMEHTBI, UCIIOIb3YEMbIE IIPY IPUMEHEHNHN PA3JINYHBIX METO0B
yIpaBieHUs B TYPUHYCTPUU

3. dakTopsl, BIUAIONIME HA BBIOOP METO/Ia YIPABJICHUS B PA3IMUHBIX CUTYAIUSIX

4. IloHATHE «CTHIIb YIIPABICHUS.

5. XapaKkTepucTHKa pa3InYHbIX CTUJIEH yIIpaBIECHUs

6. OgHOMEpHbIE 1 MHOTOMEPHBIE CTUITU YIIPaBJICHUS

7. LlenTpanu3anus 1 AeLEHTpaIn3alus yIpaBlIeHUs

8. JlenerupoBaHue MOJHOMOYHIL: CYIIIHOCTh U OCHOBHBIE TIPOOJIEMBI
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Hean 3aHATHA: 3aKPENUTh 3HAHUS O METOAAX YIIPaBJICHUS
IIpakTn4yeckne HABBIKM:
- HaBBIKU 3aKPETICHUS 3HaHUH O KIacCU(PHUKAIIMA METOOB yIIPABIICHUS |
- HaBBIKM 3aKpeIUIeHUs 3HaHMM o ¢QopMax, METOOUKaX, JOKYMEHTaxX, MCIOJb3YEMbIX IpH
IPUMEHEHUHU PA3JINYHBIX METOOB YIPABIEHUS B TYPUHyCTPHUH;
- HaBBIKM 3aKPEIUICHUs 3HAHUH O Pa3HOBUIHOCTAX CTUIIEH PYKOBOJCTBA;
- HAaBBIKM 3aKpEIUICHUs 3HAHUK 00 OJTHOMEPHBIX 1 MHOTOMEPHBIX CTUJISIX PYKOBOJICTBA;
- HaBBIKM 3aKPEIUICHUS 3HAHUH 00 OCHOBHBIX KOHUEMIMAX JIUAEPCTBA.
KoHTpoJsbHbIE BONIPOCHI:
Yro noHUMaeTcs Mo METOI0OM YIpaBJICHUs ?
OxapakTepu3yiTe Irpyniy periaMeHTUPYIOLIUX METO/I0B.
OxapakTepu3yiTe rpymniy 3KOHOMUYECKHX METOJIOB.
OxapakTepu3yite rpyniy coluaibHO- ICUXO0JIOTMUYECKUX METO/IOB.
Kakue [OKyMEHTBl HCHOJB3YIOTCA HA TOCTMHHUYHBIX MPEIUIpUATHAX HpU HPUMEHEHUU
OpraHU3alMIOHHO- PaCIOPSIAUTEIbHBIX METOA0B?
6. Kakue [OKyMEHTBl HCHOJNb3YIOTCS HAa TOCTUHUYHBIX NPEANPHUATUAX MPU NPUMEHEHUU
HKOHOMHUYECKUX METOJI0B?
7. Kakue JOKyMEHTBI MCIIOJB3YIOTCS HA TOCTUHUYHBIX MPEANPHUATUAX  IpU IPUMEHEHUU
COLMAJIBHO- TICUXOJIOTHYECKUX METO10B?
8. Kakue (axkTopbl BIUSIOT Ha BEIOOP METOJIAa YIPABICHHUS B PA3IMYHBIX CHUTYalUsX?
9. Yto noHUMaeTcs Moj CTUIIEM YIpaBiIeHUs?
10. Oxapakrepusyiite ogaomepHsbie ctuin K. JleBuHa.
11. Oxapaktepu3yiiTe ctuib nuaepctsa P. Jlalikepta
12. OxapakTepu3yliTe MHOTOMEpHbIE cTHiM bieiika 1 MoyTToHa
13. Ha3osure TpeboBaHMsl, NPEAbIBISEMbIE K COBPEMEHHOMY PYKOBOIUTEIIIO.
14. B yem cyTh KoHuenuuu orpaHnyeHuit? HazoBure u mpokoMmeHTupyiite 11 orpanuueHuil B
JEATEIIBHOCTH MEHEKEpa.
15. Yro Bl moHMMaeTe o Biaactbio? UTo nexuT B €€ ocHoBE?
16. ITouemy HYXHO JAeJIEeTUpOBaTh MpaBa, OTBETCTBEHHOCTb M BiAcTh? UYTO BbI MOHUMAETE IOA
OaslaHCOM BJIACTH PYKOBOJUTENEH U OJUMHEHHBIX ?
17. Ha3zoBute ciocoObl BIUSHUS PYKOBOAUTEINS Ha MOAYNHEHHBIX.
18. KakoBwI CHITBHBIC U ClTA0BIE CTOPOHBI YOCIKICHHS ?
19. Kakue cioco0bl NOJT0KHUTEIBHOTO BIUSHHS PYKOBOIUTENS Ha O JUYMHEHHBIX BaM U3BECTHBI?
20. Kakwe momxoapl B TEOPUH YNPABICHHS HCHOJB3YIOTCS K OINpeneleHru0 3(PQPEeKTHBHOCTH
nuaepcTsa?
21. YTto BBHI MIOHUMAETE ITOJI ABTOPUTETOM MEHeKepa?
22. Kakwue naBa nctoynuka (craryca) popMupoBaHUs aBTOPUTETA BaM U3BECTHBI?/
23. Ha3zoBute u naiiTe XapakTepUCTHKY pa3HOBHIHOCTEH JIO)KHOTO aBTOPHUTETA.
24. B yem cyniHocTh paboThl MeHemKepa?
25. Yro Takoe CTHIIb YIIPABICHHS, OT Y€T0 OH 3aBUCHUT?
26. Kakwue (akTopsl BIMSIOT Ha ((OPMUPOBAHHUE U Pa3BUTHE KOHKPETHOTO CTHJISL PYKOBOZCTBA?
27. JaiiTe CpaBHUTEIBHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTUJISIM YIIPABJICHUSI.
28. Kakoit ko3dduimeHT MoxkeT OBbITh HCIONB30BAaH ISl OLEHKH 3()(HEKTUBHOCTH CTUIIA
yIpaBJIeHUs?
BbIcTyn1eHUSI ¢ JOKJIAaMHM HA TeMbI:
- Teopust munepckoro cruiist @pena Guasiepa
- Teopus munepckoro cruiia T. Mutuena u P. Xayca
- Teopus xxuznennoro nukia I1. Xepmum u K. bnanmapa

agrwdE
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- Mozens cruneii pykosoactsa B. Bpyma u @. Herrona

Pemienne cuTyanmoHHbIX 32124

Curyanus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTAaMBAE€T CBOE MHEHHE, COIJIACHO KOTOPOMY BCE IOPYUYEHMS,
KOTOpPBIE OH IOJy4aeT OT Bac, HEBO3MOYKHO BBIIIOJHWUTH 3a OTBEIEHHOE BPEMs H, CIIEIOBATENBHO,
HE00X0MMO MO0 YMEHBIIUTh KOJIMYECTBO MOPYUEHHH, JTUOO YBEIUYUTH BPEMs Ha MX BBINOJIHEHUE.
YTO MOKHO OTBETUTH IOAYMHEHHOMY?

Curyanus 2
HaGmronas 3a paboToil cBoero mopdnHeHHOro, Bel BUauTE, 4TO OH HE yMEET IIaHUPOBaTh BpPEMs,
OTBO/IMMOE Ha BBINIOJHEHUE IOPYYEHUH, B PE3yJIbTaTe€ YEero MPOMCXOISAT CpbIBbl. UYTO ciemyer
HPEANPUHATH B IOJOOHON cuTyanuu?

Curyauus 3
K 3aBTpammemy aHio Bam Heo0XoaMMO NpeloCTaBUTh NEPCIEKTHUBHBIA M CPEAHECPOUHBINA IUIaH
pabotbl Bamelt opranmsauuu Bamemy pykosoautenmo. Ho Bam komnbroTep «3aBuc» u Bbl He
CIIpaBJISIETECH C 3alaHieM. Baiy neiicteust.

Curyauus 4
Bl cranu cBunerenem Oecespl AByX cBoux Kosuier. OJUH M3 HUX YTBEPXKJAeT, YTO IIaHUPOBAaHHE
HEO0OXO0AMMO OCYILIECTBIIATh, HAUMHAS C IEPCIEKTUBHBIX JIeJ1, T.€. Ha rof. Ero onmoHeHT cuuraer, 4to
IUTaHUPOBaHKE YA00HO HAYMHATSH C 3amuceil e Ha Henenmto. UYbto Touky 3peHust Bel nonnepxupaere?
O06ocHyiiTe CBOIO MO3ULIUIO.
Ha Geceny x Bam npwuinen nogunmHeHHbIH, KOTOpoMy Bbl mopyumyin KOHTPOJMPOBATH BHIIOJIHEHUE
Ba)XHOro pemeHus. OH yTBEp)KAaeT, YTO HE YCIIEBaeT OJAHOBPEMEHHO CO CBOEW Tekylleld paboToi
CIIEIUTH 32 JIeATEbHOCTBIO IPYTUX JIo/IeH, U TpeOyeT, yToObl 3a 3Ty JOMOIHUTEIBHYIO PaboTy emy
BBIIUIATWIN IPEMUIO. BBl TBEPO 3HAETE, UTO OCHOBHAS AEATEILHOCT TAHHOTO COTPYJHHUKA 3aHUMAET
y HEro MeHee IMOJIOBUHBI BCEro paboyero BpeMeHH. Bbr:
A) cornamaerech € €ro A0BOAaMH U BHIIJIAYMBAETE IPEMUIO;
b) naere eMy B MOMOIIHUKY tit HECKOJIBKO YEIOBEK U JAETUTE MPEMHIO MEXKTy HUMH;
B) orkasbiBaeTe eMy B ero TpeOOBaHUM, NPUBOAS B KayecTBE apryMeHTa TO, YTO NPEMUU OH He
3aCITYXKUJI;
I') mopydaere ero paboTy Apyromy COTpYIHHKY.
Bribepure Hanbonee noaxosiiee u3 NpUBEAECHHBIX PEILICHUN WITH MTPEI0KUTE CBOE.

Curyanus 5
CymiecTByeT BakHOE Jie0, KOTopoe TpeOyer OesornararenbHoro pemeHus. Kak Bol moctynute B
JTAaHHOW CUTYallHu:
A) HaiiieTe COTpPYAHHMKA, JUJIsl KOTOPOTO 3TO /€0 MMeeT HauOoJiblliee 3HAUCHHE, U Ha3HAYUTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyunTte BBITIOTHEHNE MEHEE 3arPY>KEHHOMY COTPYTHUKY?

Curyanus 6
Bb1 otnanu pacnopsbkeHue, Kacaroleecst perieHus mpo0ieMbl. Baii mourHeHHbIH He BHITIOIHUI 3TOTO
PaCHOPSHKEHUS], HO eI TpolieMy, HCHONb3Ysl IpyrHe CpecTBa. Bl MOHMMaeTe, 4To ero perieHne
nydire Bamero. Kak ciegyer mocTynuTh B 3TOW CUTyaluu?

Curyanus 7
Bbl mopydaeTe BBINOJHEHHE 33JaHUSI CBOEMY IOJAYMHEHHOMY, 3Has, YTO TOJIBKO OH B COCTOSHUU
Xopouio ero BeloaHUTh. Ho Bapyr Bel y3Haere, uyTo TOT nepenopyqus 3aJaHue ApyroMy JIMIY, U B
pe3yapTaTe 3aJlaHue K CPOKy He ObUTO BBINOJHEHO. BbI BBI3bIBacTe kK cebe B KaOMHET 000MX M
TOBOPHUTE. ..

Curyanus 8 "Iloabop pykoBoauTe s
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3aBeayroniuil oTaenoM uHopMauu KpynHoi roctuauibl iBad [loaropHelii n3BecTeH Kak
CTPOTHIl pPYKOBOJWTENb, BCETAAa TPEOYIOMUI BBHINOJHEHUS NpPAaBUI M MPOBOIMBIIMKA CTPOTHH
KOoHTpoub. Korga 2 rosa Ha3azs €ro Ha3HAYWIM Ha 9Ty JOJDKHOCTB, BO3HUKIIO MHOTO Pa3HOIIacui. 3a
6 MecSIIeB €ro PyKOBOJICTBA ObLIO YBOJICHO 9 MH)KEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYAHUKH ObLTH
nepeBeieHbl Ha Jipyryto pabory. Onnako IloaropHslii cMOr  BOOJYIIEBUTh OCTABLIMXCS CBOMX
pabOTHUKOB y4acCTBOBATh B MPOBEJCHUN BECEHHHX MPOEKTOB, TPeOOBA MOMYMHEHUS U 0100peHuUs
CBOMM PELICHUSM.

[ToaropHomy ymanoch yMEHBIIUTE 3aTpaThl Ha iepcoHal Ha 10% 1 Bce IPOEKThI OBLITH CIaHBI
B CpOK. Tak Kak ero c4uTanu cepbe3HbIM PYKOBOAUTENIEM, UCTIONB3YIOMIMM 3((HEKTUBHBIE METOIBI,
€My CJIeJIajii BBITOIHOE MPEUIOKEHUE U Yepe3 MECSAI] OH YIIET B IPYTYIO GUpMY.

Hupekrop nanHoro npeanpuarus lletp CunuH cHavana XOTeN NPENIOKUTH MOBBILLIEHUE B
JIOJIKHOCTU KOMY-HUOY1b U3 paOOTHUKOB OT/EJIa, HO HUKTO HE ObLI BCEPbE3 3aMHTEPECOBAH CTaTh
pykoBoguteneM. Ilocime 2-X HenenpbHOro mepepblBa Ha JIOJDKHOCTH — 3aBENYIOLIETO OTIEIOM
uH(popmanuu HazHauniau Hukonas [IembsiHoBa. JleMbsIHOB CUMTAJICS CIIOCOOHBIM PYKOBOJUTEINEM, U
XOTSl 3TO HE OBbUIO MOBBILIEHUEM B JIOJPKHOCTH, OH CUMUTAJ, YTO MOXET IOJIyYUTh HOBBIH ONBIT B
pabore.

Huxonaii JleMbsiHOB ObLI CTOPOHHHUKOM II€JICHANPABIEHHOIO IUIaHUpOBaHMUS paboT. OH
CUMTAJI, YTO TJIABHOE ONPENENUTh Leb I PelIeHUs KaKux-a1u0o0 3ajad, a BOIPOC O CPEACTBAX U
METOJaX HX JOCTHKEHUS JIOJDKHBI pelaTh MnoAurHeHHble. Ho OH He OTKa3blBaj B MOMOILIMU INPU
peleHny npobieM, CBI3aHHbIX ¢ pabOTOM.

Uepes mecsdll cTajgo sSICHO, 4TO Jejla B OTAENE C HOBBIM PYKOBOJIUTENEM HIYT ILIOXO.
Heckoabko NpOEKTOB HE OBUIM HCHOJHEHBI K CPOKY, B JAPYIMX HE OBbLI JOCTHTHYT >KeJlaeMbli
pe3yabTaT. becenys ¢ paboTHUKaMH, TUPEKTOP Y3HAI, YTO MO WX MHeHuto Hwukomait /leMbsiHOB
JieiicTBOBall He TakK, Kak HeoOXoauMo pykoBoauTentro. OH He JaBajl KOHKPETHBIX YKa3aHWMH s
JnocTrkeHus 1enu. M nmepcoHan He MMes KOHKPETHOTrO IjaHa paboT cuMTaj, uyTo /leMbsiHOB He
CHOCO0EH PYKOBOJIUTH, JJaskKe €M Obl UMEJ JKETaHue.

Bomnpocsr:

1. Yro ke mpou301uIo u nouemy?

2. MaiiTe xapakTepUCTHKY cTHiIeH pykoBojacTBa [loaropnoro u JlempsiHOBa, OnpeenuTe pa3inyusl.
3. Kakotli coBet nath B Takoi cutyauuu lletpy Cununy?

HpaKTI/I‘leCKOC 3aJlaHHUC «Ouemca COMUATBHO- NMICUXOJOTHYIECCKOro KiuMarTa B rpynime»

[Ipenaraemass MeToaMKa TO3BOJISIET JI€JIaTh IEPUOAUYECKUE «CPE3bD» C  LENbIO
JUArHOCTUKU  COCTOSIHUSI ~ TCHUXOJOTHMYECKOr0 KJIMMara B  KOJUIEKTHBE, MPOCIECKUBATH
3¢ (HEKTUBHOCTH TEX WJIM UHBIX MEPONPHUATHNA U UX BIUSHHUE HA TICUXOJIOTHYECKUN Kiumar. Takue
W3MEpPEHUS MOJIE3HBI MPH M3YYEHUU CTENEHHM aJanTallid HOBBIX COTPYJHHMKOB, OTHOIIEHHS K
TPydy, TPUYUH TEKy4yeCTH KaapoB, O(PO(PEKTUBHOCTH PYKOBOACTBA, MPOAYKTHBHOCTH
JIeATEIIFHOCTH.

Mertoauka TMO3BOJISIET JMAarHOCTUPOBATh TPU KOMIIOHEHTA IICUXOJIOTHYECKOrO KJIMMATa:
SMOILIMOHAJIbHBIN, TOBEJCHUYECKUI U KOTHUTUBHBIN. J[JIs1 ©3MEepeHUs SMOLIMOHATIBHOTO KOMITIOHEHTA
HCIOJIB3YETCS KPUTEPU NIPUBJIEKATEIIBHOCTA — HA YPOBHE IOHATUMN «HPABUTCS — HE HPABUTCSY,

WIPUATHBIA — HENPUATHBIMN». Bompockl, HamnpaBleHHbIE HAa HW3MEPEHHUE ITOBEIEHYECKOTO
KOMIIOHEHTA, KOHCTPYUPYIOTCSI HA OCHOBE KPUTEPUs <«OKeJlaHne — HeXXelaHue paboTaTh B JaHHOM
KOJJIEKTUBE», <OKEIaHHe — HEeXKeJlaHWe O0ILaThCs C 4ieHaMHM KOJUIEKTHBa B cdepe gocyray.

OCHOBHBIM KpUTEpPHEM KOTHUTHBHOTO KOMIIOHEHTA M30paHa MEepeMeHHas «3HaHUE — He3HaHUe
0COOEHHOCTEH XapaKkTepa WICHOB KOJUIEKTUBAY.
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Hnempyrkyus. [lpocum Bac OpuHSATH ydacTHE B MCCIEIOBAaHUM, LENBIO KOTOPOTO SBISETCS

ONTUMH3ALUA IICUXOJIOTHYECKOT'O KJIIMaTa B KOJIJIEKTUBE.
BuumarensHo MpoYUTaNTE BapUaHTHI OTBETAa.
Bri6epute OIVH u3 HUX, HanoOolee COOTBETCTBYIOIIHI Bamemy MHEHHUIO.

[TocTaBbTe PSAIOM C HUM 3HAK «+)» WU MPETIAraeMylo OLEHKY.
OnpocHbIi JHCT

Ne Bonpocsi

OTMmeThTe, MoXKaIyicTa, ¢ KaKUM U3 IPUBEICHHBIX HIDKE yTBEpKIeHuH Bbl Oosbliie Bcero
COTJIACHBI:

1 |A) OCONBIIMHCTBO YWICHOB HAIIETO KOJIEKTHBA — XOPOIINE CUMITATUYHBIE JIFO/IH;

b) B HaiieM KOJUIEKTHUBE €CTh BCSIKUE JIIOJIH;

B) 601bIIMHCTBO YJIEHOB HAIIETO KOJUIEKTHBA — JIFOJIU MAJIOIPUATHBIE.

Hymaete i Bbl, 4T0o ObLIO OBl BECbMa HEIIOXO0, €M ObI WieHBI Balllero KoJuieKTrBa yKuiu
HEMoAaJIeKy APYT OT Apyra?

1 — Her;

2 |2 — ckopee HET, 4eM J1a;

3 — He 3Halo, He 3aAyMBIBAIICA 00 ATOM;

4 — ckopee 11a, 4YeM HET;

5 — 1a, KOHEYHO.

Kak Bawm kaxetcs, Moriu Obl Bbl AaTh JOCTaTOYHO MOJIHYIO XapaKTEPUCTUKY:
A) 1es10BBIX KauecTB OOJIBIINHCTBA YWIEHOB KOJJICKTHBA ;

b) nuuHBIX KauecTB OOJBUIMHCTBA YWIEHOB KOJJIEKTHBA

1 — mer;

3 .
2 — TIOXKaJyH, HEeT;
3 — He 3Halo, He 3aAyMBIBAIICSA 00 ATOM;
4 — moxanyi, na;
5 — na.
[udpa «onuH» Ha MPUBEIEHHON HIKE IIKAJIe XapaKTepu3yeT KOJUIEKTHUB, KOTOpbIii Bam
4 |0Ue€Hb HE HPABUTCA, A uugpa «aeBsATh» — KOJUIEKTUB, KOTOpbIi Bam ouens HpaButcs. Kakoit

udpoit Bel Obl 0XapakTepu30Baiy CBOM KOJIJIEKTHB?
123456789

Ecnu 651 y Bac Bo3HHKIIa BO3MOKHOCTB IIPOBECTH OTITYCK BMECTE C WwieHaMmu Bamero
KOJIJIEKTHBA, TO KaK ObI BBl K 3TOMY OTHECIHCh:

5 [A) aT0 MeHs OBl BIIOJTHE YCTPOMIIO;

B) He 3Hato0, He 3alyMbIBaJICS HAJ| 3TUM;

B) 310 MeHs1 ObI COBEpILIEHHO HE YCTPOUJIO.

Mornu Ob1 Bbl ¢ 10CTaTOYHON YBEPEHHOCTHIO OMPEIEIUTh, C KEM OXOTHO OOIIAI0TCS O
JIETIOBBIM BOIIpOCcaM OOJIBITMHCTBO WieHOB Baero kosiekTusa?

6 [A) Her, HE MOT OB,

b) He 3nHaro, He 3ayMBIBAIICS 00 3TOM;

B) na, mor ObI.

Kakas atmocdepa o6b14HO ipeodnanaet B Bamewm xonnexktuse? Ha mpuBeeHHON HIDKE
mkase mudpa «oauH» COOTBETCTBYET HE3IOPOBOM aTMocdepe, a mudpa «IAeBATbY —
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Ha000pOT, aTMOc(epe B3aMMOIIOMOIIIH, B3aUMHOI0 yBaskeHUs1, HoHnManus. Kakoi mudpoit

Bbl Ob1 0OXapakTepu30BaIn CBOW KOJUIEKTUB?
123456789

Kax Bb1 gymaere, eciu 661 Bbl 10 Kakoi-11u00 npuduHe 1010 He padoTtanmu (001e3Hb,
JEKPETHBIN OTITYCK, IIEHCHUS U T. 11.), BBl OBI CTpeMIIIHCh BCTpeUaThCs ¢ wieHaMmu Baiero
KOJIJIEKTUBA?

1— Her;

2 — CKOpee HET, 4YeM J1a;

3 — He 3Hal, He 3ayMbIBAJICS 00 ATOM;

4 — cxopee 1a, YeM HET;

5 — 1a, KOHEYHO.

Obpabomka pe3yibmamos , TOTYICHHBIX MPH UCIIOJIB30BAHUN METOJMKH, CTAHJAPTU3UPOBAHA U
MMEET CIEAYIOUIUMN alrOpUTM: aHAJU3UPYIOTCS Pa3IMYHbIE CTOPOHBI OTHOLIEHHH K KOJIJIEKTHBY
JUIS KKJIOTO COTPYIHUKA B OTACIBHOCTH. Ka)Xplii KOMIOHEHT TPAKTYETCS TPEMs BOIIPOCAMHU,
MpPUYEM OTBET Ha HUX MIPUHUMAET OJHY U3 TpeX BO3MOXKHBIX popm: +1; 0; —1. CnegoBatenbHo, 115
[EJTOCTHON XapaKTEPUCTUKN KOMIIOHEHTA MOJIydYEHHbIE COUETAHUSI OTBETOB KaXKJOTO COTPYIHUKA
Ha BOIMPOCHI M0 JAHHOMY KOMIIOHEHTY JOJIKHBI OBITh 000OIIEHBI CIEAYIOIHUM 00pa3oMm:
IHonoxkurenbHas oumenka (+1). K 3T0il kareropum OTHOCATCS T€ COUETAHUS, B KOTOPBIX
MOJIOKUTENbHBIE OTBETHI (4, 5 — Ha OTBETHI-yTBEPKIACHUS; 7, 8, 9 — Ha OTBETHI 10 mmKane «1-9»)
JaHbl Ha BCE TPHU BOIPOCA, OTHOCAIIMECS K JAHHOMY KOMIIOHEHTY, WJIHM JBa OTBETa
MIOJIOKUTEIIbHBIE, a TPETUM MOKET UMETh JPYroil 3HaK;

OtpuuarenbHasi oneHka (—1). Cioga BXOAAT COUYCTAHHS, COJEPIXKAIIME TPH OTPHIATEIBHBIX
otBeTa (1, 2 — Ha oTBeTHI-yTBepxkAeHUS; 1, 2, 3 — Ha oTBeTHI Mo mKane «1-9») win aBa oTBETa
OTPULATEIBHBIE, & TPETUH MOXKET UMETh APYIOM 3HAK;

Heonpenenennas (mporuBopeunBas) onenka (0). Ota kareropusi BKIHOYAET TAKUE CIy4Yau:

. Ha BCe TP BOIpoca JaH HEeolpeaeaeHHbIN 0TBeT (3 — Ha OTBEThI-yTBEepXkAeHuUs; 4, 5, 6 —
Ha OTBETHI 10 mKaje «1-9»);

. OTBETHI HA JIBAa BOIIPOCA — HEOTPE/IEICHHBIC, a TPETHI MOXKET UMETh IPYToi 3HAK;

. OJIMH OTBET HEONPEAEIEHHBIH, a IBa IPYTrUX UMEIOT Pa3HbIE 3HAKH.

Ha onpocuom nucte Bonpocs! 1-if, 4-if, U 7-i1 OTHOCSTCSI K YMOLIMOHAIBHOMY KOMITOHEHTY; 2-H, 5-
i, 8-1 — K IOBEJEHYECKOMY KOMIIOHEHTY; 3-H, 6-i — K KOTHUTUBHOMY (IIpM4eM Bompoc 3
COJIEPKUT JIBE MO3UIIIH).

[To rpymnme 0TBETOB cTpoUTCs TaOIHUIA AJI BCEX COTPYAHUKOB MOAPA3ICICHUS:

IMOIMOHAIbHBIN KorunrtuBHsbIii IloBenenueckui
Corpyanuku
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
n.

B xaxmoii ki1eTke TaOIUIBI JOKEH CTOSTh OAMH U3 3HakoB: +1; 0; —1.

Ha cnenyromem stanme oOpabOTKM IS KaKJA0TO KOMIIOHEHTA BBIBOJAUTCS CPEIHSS OIEHKA IO
BbIOOpKE. Hampumep, 71 SMOIIMOHATFHOTO KOMIIOHEHTA!

9=EH)-E(-)/n,rae

E(+) — KOJIMYECTBO BCEX MOJIOKUTEIbHBIX OTBETOB,;
E(-) — KOJIMYECTBO BCEX OTPULIATETBHBIX OTBETOB;
N — YUCIIO COTPYAHUKOB, MPUHSABLIMUX YYaCTHE B OMPOCE.
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O4eBUIHO, YTO JIS THOOOTO KOMIIOHEHTA CPEHUE OIEHKH MOTYT PAclojararbCsi B MHTEPBAJE OT
+1 mo —1. B COOTBETCTBUM C MPUHATON TPEXWICHHOH OLIEHKOH OTBETOB KJIACCHU(PUIIHPYIOTCS
MOJIyYEHHbIEC CPEJIHUE TaHHBIC. J{JI 3TOro KOHTUHYYM BO3MOKHBIX OLIEHOK (0T +1 g0 —1) nenutcs
Ha TPU paBHbIC YACTH:

Ot -1 10 —0,33 — cpenHuE OIICHKH, MOMAJAIOUINE B 3TOT HHTEPBAJ, CUNTAIOTCS OTPULIATEIbHBIMH.
[lcuxomoruueckuii KJIMMaT 1O KaXJIOMy KOMIIOHEHTY B OJTOM HHTEpBajie IMpHU3HAETCA
HEYJOBJIECTBOPUTEIbHBIM.

Or -0,33 nmo +0,33 — cpenHue OLEHKH, MOMAJAOIIME B HSTOT MHTEpPBaJ, CYUTAKOTCS
NpOTUBOPEUYUBBIMU. [ICMXOMOTMYECKU KIMMAT MO Ka)XJAOMY KOMIIOHEHTY B 3TOM HHTEpBaje
MPU3HAETCA IPOTUBOPEUYUBBIM, HEONPECICHHBIM U HECTAOMIIbHBIM.

Or +0,33 no +1— cpenHue OIECHKH, TMOMAJAONME B HJTOT MHTEPBAJ, CUYUTAIOTCS
MOJIOKUTENbHBIMU. [IcHXONOTHYecKuil KIMMAT MO KaXXIOMY KOMIIOHEHTY B 3TOM HHTEpBaJe
MPU3HACTCS KaK OJIarOmpHsITHBIN.

B cooTBeTCTBHY C MOTYy4YEHHBIMH PE3YIbTaTaMH JOJKHBI CTPOUTHCS MEPOIIPUATHUS IO YIYUILICHUIO
MICUXOJIOTUYECKOTO KJIMMaTa B MOJIPa3/ICIICHHH.

3puUTeNbHO-aHAJIOr0Bas IKAJIA OLCHKH OPTaHU3AMOHHOI0 KJIMMATA

Pe3ynbrarel JABYX ONHCAaHHBIX BBIIIE TECTOB MOXHO JIOMOJIHUTH 3PUTEIbHO-aHAJIOTOBBIM
BBIPQXKEHUEM pa3IMYHBbIX IOKa3aTeslel, XapaKTepU3YIOLUUX T€ WIM HUHbIE aCleKThl COLUAJIbHO-
IICUXOJIOTUYECKOI0 KJIMMaTa B Iojipa3ieseHuu. Mbl ipejiaraem Bam 11715 oleHKU Tpu napameTpa:
CpabOTaHHOCTb, COBMECTMMOCTb M YCIEIIHOCTb BBIIOJHEHHs 3ahad. B 3aBucumoctu ot
KOHKPETHBIX NMpOOJEeM B TOM WM MHOM IOApa3AesieHUH Bbl 10 cBOEMYy YCMOTPEHHIO MOXETE
JIOTIOJIHUTB ATOT IEPEeUYeHb JIIOOBIM IT0Ka3aTEIeM.

['paduueckre gaHHBIE MOXHO IEPEBECTH B KOJHWYECTBEHHbIE MoOKaszartenu. [[ns sToro mepen
IPOBEJCHUEM HCCIeI0BaHUS BbIOMpaeTcs omnpesesieHHas AMuHa JuHuM (Harnpumep, 20 cm). s
MOJIYYEHHBIX OT Ka)KJOTO0 COTPYIHHMKA OTBETOB HaXOJATCA YMcIeHHble moka3arenu. Ilocie uero
IIOJICUNTHIBAETCS CPEIHEE 3HAUECHHE KAXI0TI0 [T0KA3aTelNsl B IOApa3IeICHHH.

1. OTmeTbTe Ha NPUBEACHHOW HMXKE JIMHHM, HACKOJBKO «CcpaboTaHo» Bamie moapasneneHue B
opranm3annu. OTMETKa B Hayasie IIKajibl OyneT o3HayaTh, 4TO Bama rpymma cOBEepIIEHHO He
cpaborana. OTMeTKa B KOHIIE IIKanbl — Barmra rpynma cpaboraHa HacTOJIBKO, HACKOIBKO 3TO
BO3MOXXHO. [Ipu omeHke mojpasne’eHuss OPHEHTUPYHTECh Ha OIpeleleHne cpaboTaHHOCTH,
KOTOPOE MPUBOJUTCS HIDKE.

CpabGoTaHHOCTBH — 3TO COTIIACOBAaHHOCTD B pab0OTE MEXAY MapTHEPaMH, T. €. JIydlllee COUCTaHHe
UX JIGHCTBHI BO BPEMEHHU M MPOCTpaHCTBE. J[1si cpaboTaHHOCTH BEAYIIMM €CTh MOBEICHUECKHUIT
KOMITIOHEHT — BBICOKasl PEe3yJIbTaTUBHOCTh B3aWMOJCHCTBUS, YIOBIETBOPEHHOCTH, IPEXIE
BCET0, YCHEIIHOCThIO paldOThl, W KakK CJCICTBHE, OTHOIICHUSMH C IIAPTHEPOM, HHU3KHE
HMONIMOHAILHO-dHEpTeTHYeCcKre 3arpaThl. CpaOOTaHHOCTH ONpeeNseT HaleleHHOCTh Ha
pe3yiabTaT, MPOIyKTUBHOCTh B3aUMOJICHCTBHSI.

MonHoe MakcManbHo

oTCYTCTBUE BO3MOXKHEA

cpaboTaHHOCTH cpaboTaHHoCTh
0 100

2. AHaJOTHYHO OTMEThTEC Ha JIMHHU, HpHBeHeHHOﬁ HMWXKEC, HACKOJIbKO IICHXOJOTHYCCKU
coBMecTuMa Baia rpymnia. HpI/I OLICHKC TIOAPa3acCiICHUA OpHeHTHPYﬁTCCB Ha OIpCACIICHUC
COBMCCTHUMOCTH, KOTOPOC MPUBOAUTCA HUKC.
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CoBMecTHMOCTh — 3TO Takod d(QEeKT B3aUMOICHCTBUS, KOTOPBIH XapaKTEPU3yeTCs
MaKCUMaJIbHO BO3MOXHOU CyOBEKTHBHOW YIOBIETBOPCHHOCTHIO MAapTHEPOB APYT APYTOM; ITO
ONTUMAJIbHOE COYETaHHE CBOMCTB YHaCTHUKOB B3aUMOJICHCTBHUSA, BO3MOXKHOCTb I'PYIIIBI B JAHHOM
coctaBe paboTarh 0eCKOH(DIUKTHO U coriacoBaHHO. OCHOBHBIM KOMITOHEHTOM COBMECTHMOCTHU
SIBJISICTCS] SMOIIMOHANIbHBII KOMIIOHEHT — yJIOBJIETBOPEHHOCTh OOIIIEHHEM C TAPTHEPOM, BHICOKHE
HMOLIMOHAIEHO-3HEPTeTHUYECKHE 3aTparsbl. CoBMecTUMOCTD oTpenensieT XopoIuue
MEXJIMYHOCTHBIE OTHOILICHUS.

MonHoe MakcManbHo

OTCYTCTBUE BO3MOXHas

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuHuu, NpuBOAMMON HUXKE, YKAXHUTE, HACKOJIBKO YCIEUIHO BbINONHAET Bamia rpymma
[IOCTaBJICHHYIO 3a/auy.

OueHb OueHb

HWM3KaA BbICOKaA

YCNewHoCTb YCNEWHOCTb
0 100

Pa3znen 4. ConmajbHO- ICHXO0JIOTHYECKHE ACIIEKTHI MEHEIKMEHTA
IIpakTH4yeckoe 3ansiTue 7

Bua npakrtuyeckoro 3aHATHsi: VHTepakTHBHBIN ompoc, ampobauuss TECTOBBIX METOJUK,

MPOBEJICHUE POJIEBOM UIPBI C MOCIEIYIOIEH TUCKYCCHE

Tema 3ansaTus : OOMeH nHpopmanmeid 1 KOMMYHUKAIIUU B OpraHU3aLUsaX

CopaepxxaHue 3aHATHSA:

1. KoMmMyHMKaluy B CHCTEME YIIpaBJIECHUS.

2. MeXTMYHOCTHBIE W OpTaHU3aIMOHHBIE Oaphephl B KOMMYHHKAIIUSAX, CIOCOOBI UX

PEOI0JICHHSL.

3. OcobGenHoctu BepOaabHON U HEBEpOAIbHON KOMMYHUKAIIUH.

4. KoMMyHUKAIMH U TUIIOJOTUS TIMYHOCTH.

5. enoBas Oecena kak ocCHOBHasi opma JIEJI0OBOTO OOIICHUSI.

6. IlybnnuHoe BBICTYIIIICHHE.

7. JlenoBbie IeperoBophsl Kak (hopma JeI0BOTO OOIIECHHUS.

Iesb 3aHATHA: 3aKPENUTh 3HAHUS O KOMMYHUKALUAX U 1€JI0BOM OOILIIEHUU B MEHEI)KMEHTE

IIpakTHYeckne HABBIKM:

- HaBBIKU 3aKPEIICHUs 3HaHUM 0 KOMMYHHUKAIUSAX B CHCTEME YIPaBJICHUS;

- HaBBIKH 3aKpEIUICHUS 3HAHUH 0 MEXIIMYHOCTHBIX U OPTaHU3AIMOHHBIX Oaphepax B

KOMMYHHKAIHSIX, CIOCO0aX HX MPEOI0JICHHS. |

- HaBBIKH 3aKpEIUICHUS 3HAHUH 0 BepOAbHBIX M HEBEPOATFHBIX KOMMYHHUKAITUSX ;

- HaBBIKM 3aKpeIuieHus 3HaHu# 00 3¢ dexkTuBHON hopMe e0BOro o0IeHus — AeI0Boil Oecene;

- HaBBIKH 3aKpEIUICHUS 3HAHUH O TTyOJMYHOM BBICTYIUICHUH;

- HaBBIKM 3aKpeIUICHUs 3HAaHUH 1 0TpaboTKa MPUEMOB BEJICHUS NIEPErOBOPHOTO MpoIiecca.
KoHTpoJibHBIE BONIPOCHI:

1. Yto noHuMaeTcs oJ KOMMYHUKAIIUSIMH B CUCTEME YIpaBJIeHUs?

2. Kakue cymecTByrOT BAIbl KOMMYHHUKAANA?

3. OxapakrepusyiTe CTPYKTYpY KOMMYHHKAIIMOHHOT'O Tpoliecca.
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4. OxapakTepu3yiTe MEXJINYHOCTHBIE U OPraHU3alMOHHbIE Oapbepbl B KOMMYHUKALIUAX, a TaKKe
cnocoObl ux npeogoieHus. [IpousurocTpupyiiTe OTBEThl KOHKPETHBIMU IPUMEpPaMHU.

5. B uem Bvl BuguTe 0cobeHHOCTH BepOanbHOI U HeBepOaThbHOW KOMMYHHKAITUU?

6. Kak MoryT ObITh B3aUMOCBSI3aHbI KOMMYHHUKAIIUU U TUIIOJIOTHSI TUYHOCTH

7. Jlaiite XapakTepHUCTHKY OOLIMM TMpaBWjaM W TPUHIMIAM  HOCTPOCHHS 3(P(PEKTUBHBIX
KOMMYHUKAaIUH.

8. KakoBa poub J1enoBoit 6ecepl Kak OCHOBHOM (DOPMBI JIETIOBOTO OOIICHHUS?

9. OxapakTepu3yiTe CTPYKTYPY U BHJIbI IEJIOBOM OeceIbl.

10. Kakue ocHOBHBIE (PaKTOPHI BIUSIOT HA 3PPEKTUBHOCTH JICJIOBBIX Oecen?

11. Yro Takoe myOIMYHOE BBICTYIUICHHE U KaKOBa €ro 1eIb U CTPYKTypa?

12. B ueM 3axi1t04aroTCs 0COOEHHOCTH «I10/1a4M» COJIEPKaHus B yOJIMYHOM BBICTYIIJICHUU?

13. Uto B cebst BKIIIOYaeT KOMMYHHUKATHUBHAS TEXHUKA PaOOTHI C ayAuTOprein?

14. YTo mpencTaBisiFoT COO0M JeIOBBIC TIEPETOBOPHI KaK opMa JIeTI0BOr0 OOIICHUS?

15. OxapakTepu3yiTe OCHOBHBIE ATaMbl IPOBECHUS MIEPErOBOPHOTO MpoIecca.

16. Kakre He0OXOIUMBI HABBIKU JIJIS1 BEJICHUS JICIOBBIX TIEPErOBOPOB?

17 KakoBbI TaKTHUECKHE TPUEMBI BEICHUS JIEIIOBBIX IEPETOBOPOB?

Anpo0anusi TeCTOBbIX METOAUK

IIpoxoxxaenue TecToB: «Bail cTuiib MyOIMYHBIX BBICTYIUIEHUI», «YMEHHE U3JlaraTb CBOU
MBICTIHY, «YMeeTe u Bel yoexnats apyrux?»; «Kakosa Barma cuma yoexaeHus: B meperoBopax?y;
«KaxoB Bamr noreHnuan B NpUHIATUN HECTAHIAPTHBIX pelieHui?», «CTuiab JeI0BOro OOILEHU,
«O1eHKa TOBEACHHUS Ha JICIOBBIX TIEPEroBopax», «OmnpeaesieHue NpruInuH TPYIHOCTEH B OOIIEHIH C
HOYUHEHHBIMU.

PoneBas urpa «/leioBoe coBemianue».

CueHapuii 1€10BOI UIPBIL:

1. BBogHas yacTh (BCTYIUIEHHE, LIEJIU U TEMA UTPBHI)

2. UrpoBas cutyanuus (03HaKOMJIEHHE C CUTYyalueil Ha Typdupme)

3. [1naH MOArOTOBKM K COBEIIAHHUIO ( pacIpesielIeHre poJieil)

4. Cosemanue (BricTymieHne AUpekTopa, peakus 1 BOIPOCH! OT pyKOBOJIUTENEH OT/IEI0B)

5. Jluckyccust M KOJUIEKTUBHOE 00CYXICHHE BOIPOCOB (KaKUM OY/I€T MOBEACHHUE TUPEKTOpa
Ha coBewaHuu? YTO OH MOXKET CKa3aTb WU CAENaTh JJS HAJIaKUBaHUS JEJIOBBIX KOHTaKTOB C
corpynHukamu? Kakue ympaBiieHUeCKHE PELICHUS OH MOXKET MPHUHSITH NMPU MOJABEACHUH UTOTOB
HEPBOT0 ONEPaTUBHOTO COBEIAHMs?)

6. [lonBenenue UTOroB (BBIBOJBI OT SKCIIEPTOB, OT YUaCTHUKOB UTpbl. CamoolieHka. Pemmnn
JIM TTOCTaBJICHHBIE 3aJ[aui, TOCTUTIIM JIH Lesei?).

IIpakTnyeckoe 3ansitue 8

Buja npakTuyeckoro 3ansatusi: iHTepakTUBHEI orpoc, case- Study, rpyrmnoBast TUCKyCCHs

Tema 3ansaTus . Opranuzanys KOHTPOJIS 32 1€ATEIbHOCTHIO MOTYMHEHHBIX

Conep:kanue 3aHATHA:

1. KoHuenmuu yrpasiaeHus NepcoHalIOM

2. OcHOBHBIE (PYHKIIUHU YIPABICHUS NEPCOHATIOM

3. Cucrema paboThl ¢ IEPCOHATIOM Ha TOCTUHUYHBIX HPEIIPUATUIX

4. Ponp mnpodeccCHOHANBHBIX CTAHAAPTOB B CHUCTEME YIIPABIEHHUS IEPCOHAIOM TYPUCTCKHX
pPEANPUITHI

. IeJb 3aHATHSA: 3aKPENUTh 3HAHUA 00 OPraHU3aIMHM KOHTPOJISA 32 eSTeIbHOCTHIO MTOAYNHEHHBIX
IIpakTHYeckne HABBIKM:
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- HaBBbIKU 3aKPCIIJICHUA 3HAHUHU O KOHICIIIHUAX YIIPABJIICHHUA IICPCOHATIOM,
- HaBBIKU 3aKpeIJIeHHs] 3HaHUI 00 OCHOBHBIX (DYHKLHMAX YIPaBIICHUS IEPCOHAIIOM;
- HaBBIKM 3aKPEIUICHHUs 3HAHUH O cUcTeMe paboThl ¢ MEPCOHAIIOM Ha TYPUCTCKHX MPEANPUATHUAX -
HABBIKU 3aKpEIUICHUs! 3HAHUM O MPAKTHYECKOM NMPUMEHEHUH Mpo(decCHOHANbHBIX CTaHJapTOB Ha
HNPENIPUATUAX TYPUHIYCTPUHU.

KoHTpoJibHBIE BOPOCHI:

1. OxapakTepu3yiTe NOHITHE IEPCOHAIA TOCTUHUYHOIO IIPEIITPUSITHSL.
2. B uem 3axmouaercs crneunpuka ynpaBieHUs UYEIOBEUYECKUMHU pecypcaMd B FOCTHHHYHOMN
UHIYCTPUH?
3. Oxapaktepu3yiiTe U3BecTHble BaM KOHLENIMK yIIpaBIeHUsI IEPCOHATIOM.
4. KakoBbI OCHOBHBIE (PYHKIIMHU KaJIPOBOH CITYKOBI TYPHCTCKOTO MPEIITPUATHS?
S. OxapakTepu3yiTe OCHOBHBIE JTalbl KaJpOBOr0 IUIAHUPOBAHHUA Ha MPEANPHUITUAX
TYPUHIYCTPUH.
6. KakoBbI 3Tansl NpoeKTUPOBaHUSI KaIpOBOM MOJUTUKH?
7. Packpolite cymmHOCTh OCHOBHBIX BUJIOB KaJpOBOM NOJUTUKU. [IpuBenuTe npumMepsl.
8. OxapakTepu3yiTe TEXHOJOTMYECKUH mpolecc moadopa HepcoHana s TOCTUHUYHBIX
IPEANPUATHI.
9. IIpencraBbTe CpaBHUTENbHBIM aHAIM3 BHYTPEHHMX M BHEUIHMX HCTOYHUKOB I0a00pa
nepcoHaia.
10.  Cnenmduka OIEHKH MEPCOHANA U €€ OCHOBHBIE LIETIH.
11.  CoBpemeHHbIE METO/bI OLIEHKHU IEPCOHAIA.
12. CyIHOCTb MOHATHUS aTTECTAlMU. DTalbl IPOBEACHUS aTTECTALIUU.
13. [TonsiTHE 1€I0BOM Kapbephl U €€ BUJIbI.
14. VYpasneHue Kapbepoil U Kapbeporpamma.
15.  Drtamnsl 1enoBoi Kapbephl.
16. TexyuecTh KaApoB U QaKTOphl, HA HEE BIUSIOLIUE.
17. AnanTtanus U €€ pa3HOBUIHOCTH.
18. CymHocTh NpoeCCHOHANIBHOIO Pa3BUTHUS IIEPCOHANIA TOCTUHUYHBIX MTPENPUATHIHA

Case- stady

Keiic 1

B 9TOM 3a/laHuH HE00X0JUMO IIPOJIEMOHCTPUPOBATH YMEHHUE CTYACHTOB

MOTHBUPOBATh MOIYNHEHHBIX.
3ajnanue: PykoBoCTBOM Ballel TOCTHHMIBI OBbUIO NMPHUHATO PEIIEHUE YBEIWYUTh JAJIUTEIBHOCTD
pabodero AHS BamMX TOMYMHEHHBIX Ha | wac Oe3 yBenuueHWs 3apa0OTHOM IUIAaTHl 3a
JIOTIOJIHATENbHOE Bpems. Bama 3agaya JOHECTH ATy HWHGOPMAlUI0 Ha MOAYMHEHHBIX Ha
OTEePaTHBHOM COBEIIAHUU TaKUM 00pa3oM, YTOObI OHO ObUIO MPHUHATO MOJOXKHUTENbHO. Onumure
B (hopMe mpsIMOit peuH, KakuM 00pa3oM BBI 3TO ClIeNaeTe.
1 mar. JlaTh cTyaeHTaM BO3MOXHOCTH chopmynupoBaTh B ¢opMe MpsAMOil peun oOpallleHue K
MIOTYNHEHHBIM.
2 mar. [Ipeanoxxutb CTyAeHTaM TpH BapHaHTa OTBETOB pyKoBoauTesed. OHU TOJIKHBI BBIOpaTh
Hauboee 3 (HEeKTUBHBIN U OOBICHUTH, IOYEMY.

OTBeTHI pYKOBOJUTEIIEH:
PykoBoauTens 1.
VBaxaemsble kosieru! Y MeHs I Bac HE OYEHb NMPUATHAS HOBOCTb. JlJI peleHns: onepaTUBHBIX
3a/1a4 HaM He00X0MMO opaboTaTh 0oJiee HANPsKEHHO, YeM 00bIYHO. B CBsI3U ¢ 3TUM, HaUUHas ¢
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CETOJIHSAIIHETO AHS Ha paboTe HY)KHO OCTaBaThCs HA Yac JOJbIIe. JTa Mepa BPEMEHHasi, BOIIPOC
JOTIOJTHUTEIBHOM OIUIaThl OyZieM 00CYX/IaTh C PyKOBOJCTBOM I10 UTOTaM Halleil paboThl.

S Takke ocTaroch Ha paboTe BMecTe ¢ BaMu aHAIM3UpOBATh TO YTO MBI HAJICNIAN | 32 JICHD TPHICTCS
BEUEpPOM, TaK 4To s Oyny Ha paboTe MpPaKTHYECKH 0 HOYM, KTO XOYET OCTAaThCs JOJIbIlEe —
PUCOEIUHANTECH!

PykoBonuTens 2

Ha obmem cobpanun: «JloBoxy no Bamiero cBeaeHus, 4To ObLI CAENIaH pacyeT CHEIHATHCTAMHE
Ha OCHOBaHHUU KOTOpPOTO I NajIbHEUIIen MPUOBLTHPHOM paboThI OO0mecTBa
HEOOXOJMMO YBEIWYUTh JJIUTEILHOCTh pabodero JHS HAIIETo OTAesa Ha 1 yac 0e3 yBelIMueHUs
3apabOTHOM MJIaThI 3a AOMOJHUTENbHOE BpeMs. [Ipu npogomkennn paboThl B HACTOSLIEM PEKUME
Hac KAET OTpULIATENbHBIN J0X0J U B JanbHeimeM — naukBuaauus OOmectsa.fl Hazerock, 4yTo
YBEJIMYECHHE JUIMTEIBHOCTH pabouyero BpeMeHH OylneT BpeMEeHHbIM Ha 3-0 MecsieB U Halle
OO6urecTBO BBIAACT B Onwmkaiiliee BpeMs W3 3aTPYAHUTESIBHOTO IMOJOXKEHUs. B Hamem otaerne
paboTaloT MOPSIOYHBIE COTPYIHUKH, Ha B3aHMMOBBIPYYKY KOTOPBIX pPYyKOBOACTBO OOiiecTBa
HajJeercs. I'oToBa 0TBETUTH HAa Bammm BOonpocsl, Ipe1IoKeHNs

PykoBonutens 3

Ho6psiii nenb, kosuieru!

C 3aBTpamHero Hg Mbl OyieM ¢ BaMU BUJIEThCS Yallle, 00IIaThCs U 00CYKIaTh IPOU3BOACTBEHHBIE
BOIIPOCHI aKTUBHEW U OOJbIlle, M Ha 3TO Yy HAC €CTh | JOMONTHUTENbHbIN pabouunii yac. U 310 Bce
Onarojapsi He TIEPEXoly Ha «JIETHEE» BpeMs. A HCKIIOYHUTEIHHO BO 0Jaro mpouBETaHUS Hallel
KoMraHnuu. Pabouee BpeMs YBENWYHUTCS, 3apIijiaTa HET, HO YCWJIMSIMH HalIero CILIOYEHHOTO
KOJUICKTHUBA MBI YJIy4YIIIUM Pe3yJbTaThl HallIel padoThHl U 3apaboTaeM OOraTyro PEeMHUIO.

BriOepute TOT OTBET, KOTOPHIM BaM KakeTcst caMbIM 3 PekTruBHBIM. CHOpMyTUpYyITE CBOM OTBET.
A Tenepb CBEPhTECH C HAILIUM MHEHUEM.

Keiic 2
Kparkas xapakTepucTuka npeanpusIThs

[Ipennpusrtue, KkoTopoe OyneT paccMaTpuUBaTLCS M Ha OCHOBAHHUM JE€ATEIBbHOCTH KOTOPOU
OyzaeT mpoBOAMTHCA AambHEHIIN aHanu3, asiusgercs roctununa «Kopser». ['octununa «Kopser»
ocHoBaHa 27 nexabps 2001 roxa.

OTenb OPUEHTHPOBAH HA MPUEM KJIMEHTOB C MOBBIIICHHBIMH TPEOOBAHUAMHU K Kaue€CTBY HOMEPOB
u cepBucoB.(Superior business).

Vaxe B urore 2001roga MockoBCKoi Tocy1apcTBEHHON KOMUCCHEH CTaHIapTU3allMi TOCTUHUYHBIX
yCIyr, OTEI0 TPUCBOCHO YeThIpe 3Be3Abl. Ha maHHBIA MOMEHT 3TO €IWHCTBEHHO
(GYHKIIMOHUpYIOIIasi YeThIpeX 3Be3/ OYHasg TOCTHUHHIA B AcTpaxaHckoil oOmactu. ['ocTuHMIA
pacnosiokeHa B 500 MeTpax OT KyJbTYpHOTO U JIEJIOBOTO LIEHTpa ropojia ACTpaxaHH.

Bce HOoMmepa B roctunuie (a ux 66), OTHOCATCSA K KJaccy JIIOKC M OCHAIIEHBbl 000pyIOBaHUEM
MHUPOBOTr0 CTaHAapTa (KOHIUIMOHEP C UHAMBHUAYAIbHBIM PETYISATOPOM TEMIIEPaTyphl, TEIE(OH,
CIyTHUKOBOE TEJEBUACHUE, Paauo, (heH, MUHU Oap).

Kpome 3T0ro B roctuHuiie uMeeTcs 03J0POBUTENBHBIA KOMILJIEKC, KOTOPBIM BKJIIOYaeT: Oacceli,
cayHy, TPeHaXXepHBIH 3aJ1, MacCa)KHbIM KabnHeT. D¢ deKkTUBHO paboTaeT caoH KpacoThl. Pectopan
roctuHUIEI BMemaeT 150 yenoBek

BankeTHbI# 3a11, TpaHchopMuUpyeMblii B KOH(epeHI[-3ai1, BMenaeT 10150 yenoBek. 3al ocHaIleH
caMoil mepeaoBON TEXHUKOMW, MO3BOJIAIONIEH MPOBOAUTh CEMHHAPHI, KOH(EPEHIIUHU, BHICTABKH U
SpMapKH Ha CaMOM BBICOKOM YpPOBHE.
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Ananmms MOTHUBAIIMOHHBIX IMMPOLECCOB HA NPCANIPUATUN

Kaxnapiii pabotHuk roctuHHIBl «KopBeT» HMeeT COOCTBEHHYIO CHUCTEMY IIEHHOCTEH,
ONpEAEIAONIYI0 YHUKaIbHBIH HAOOp M COOTHOLIEHHWE MOTUBUpYIOUMX (akTopos. Iloaromy
CHUCTeMa MOTHBAaIMK B TocTUHHIE «KOopBeT» MOMKHA MPENOCTaBIATh PAOOTHUKAM MAaKCHUMaJbHO
MIUPOKUI M THOKUH BBIOOP MOTHBHUPYIOIIMX CPEACTB, B paMKax KOTOPBIX Ka)KIbli paOOTHUK
BbIOMpAET cebe TO, YTO JUIsl HETO 00J1aAaeT HauBBICLIEH [IEHHOCTBIO.

[Tpo6iieMa MOTUBHPOBAaHUS TpyZa SIBJISETCA OJHOM M3 CaMbIX OCTPBIX MPOOJEM, CTOSIIUX MEepes
roctuHunen «Kopser».

Kak mnpaBuino, pyKOBOOUTENM paccMaTpUBAIOT CHUCTEMY MOTHBAllMM KaK HHCTPYMEHT,
0a3upyOIIMIICS Ha TIEPCOHATBHBIX BHITUIATaX PAOOTHUKY.

B «KopBere» cuctema MOTHUBAILlMU HEOTAEIUMA OT CUCTEMbI HAUUCIIEHUs (POH/Ia OIIAThI TPYAa.
CornacHo NpUHATHIM CUCTEMAM MOTHUBALMU PaOOTHHUK MOJIYYaET:

- 6a30By10 3apabOTHYIO IJIaTy B 3aBUCHUMOCTH OT UE€PApXUUECKOI0 YPOBHS YIPABIICHUS;

- IPEMUU U OOHYCHI 110 PE3YJIbTATAM JIEATEIbHOCTH MOIpa3IeJeHHs 32 OTUETHBIN EPUOJ;

- IpeMHH U OOHYCBHI IO pe3ysibTaTaM JIMYHON JEATEIbHOCTH pabOTHUKA (JIMYHbIE OOHYCBHI U
JIOTUIATHI 33 UCIIOJIHEHHUE NTPOEKTOB, KOMUCCHOHHBIE, MOJAEPKKA 00yJaromuxcs, 1 T.11.);

- IPEMHUH U OOHYCHI IO pe3ybTaTaM JeATEIbHOCTH OPraHU3aluu B 11eJIOM (F0JJ0BbIe OOHYCHI).
Takas cuctemMa MOTHBALMU JTOCTaTOYHO 3(P(EKTUBHA B CHIIy HU3KOIO YPOBHS XKU3HHU, U, I
OOJBIIMHCTBA MPEANPUATUHA, COXPAHSAET CBOIO AKTYalIbHOCTh. T€M HE MEHee, Ha PbIHKE, HECMOTPS
Ha BHELIHIOI JIOTMYHOCTh M B3BEIIEHHOCTb 3Ta CHUCTEMa IIOCTENIEHHO TepsAeT CBOIO
3O PEKTUBHOCTB.

Ces13aHO 3TO cO cieayromuMu (akropamu: Bo-nepBbIX, NMpU peryisipHOi BblIIaTe OOHYCOB,
KOMHCCHOHHBIX M TPEMUH, IEHHOCTh U MOTUBUPYIOLIEE BO3ICHCTBUE PE3KO CHUXKAETCS - paOOTHHUK
IPUBBIKAET K HUM, PAaCLEHUBAET UX Kak (popmy 3apab0OTHOM IUIaThl, U 1I000€ CHUKEHUE TaKHUX, IO
CYTH JIONOJIHUTEBHBIX, BBIIIAT BOCIPUHUMAETCS KaK YHH)KEHHE CO CTOPOHBI paboToaaTes.
Bo-BTOpBIX, HayaJIbHOE MOTHBHUPYIOILEE BO3JAEHCTBHE MEPEMEHHON YacTH OIUIATHl TPyHAa, Kak
paBUJI0, MOTUBUPYET TBOpUYECKOE Hayano padoTHuka. Ho, Ha mpakTuke, akTUBHOE TBOPYECTBO
paboToaTeneM NpakTUYECKH HUKOTAa He TpebyeTcsi. TBOpUECTBO BOCIIPUHUMAETCS KaK J10CaHOE
HeJ0Opa3yMeHHe, Mellarolee TeKyllel perynspHoil pabote. TBopuecTBO, € TOUYKHM 3pEeHHS
COBPEMEHHOT0  POCCHIICKOr0 COOCTBEHHHKa-MEHEIKepa, MOXKET NpOosABIATH JH00 cam
COOCTBEHHUK, JTMOO BBICIIUN PYKOBOAMTENb, UOO OHM U TOJIBKO OHM <«JIydyllle 3HAIOT U HECYT
OTBETCTBEHHOCTb». Bo3HHKaeT KOH(MIMKT Ha 0a3e B3aUMHOTO HENOHHUMAaHUsS, MOTHBHUpYIOIIEE
BO3JIeiCTBHE KOMIIEHCUPYETCSI HEraTUBHBIM OTHOIIEHHEM K TBOPUYECKHUM IOPBIBaM.

CHuxenne 3(()EeKTUBHOCTH MOTHBALlMM BBIHYKJAeT paboTojnaTeNss HCKaTb HOBBIE METO[bI
MOTHUBUPOBaHUS TmepcoHana. Ilpu »3ToM, Kak mpaBUiIO, MOpajbHble «MOTHUBATOPBI» HE
IIPUHUMAIOTCS B PACUET, IOCKOJIBKY HE BIIOJIHE MOHSTHO - JJISl YETO UX IPUMEHSITH.
EauHCTBEHHBIM MOpaIbHBIM METOI0M MOTHBALIMHU, TPAAULIUOHHO IPUMEHSEMBIM, SIBJISETCS METO/
JMYHOTO OOIIEHUSI.

MopanbsHble noourpenus B 85% ciydaeB cBoaaTcs K JIMuHOM moxsaiie ¥ B 10% ciiydaeB - kK moxBajie
(rpamoTe, 6:1aroJapHOCTH U MPOY.) MEpel JIULOM KoJuier. OnaTb-Taku MPOLEHTHl YKa3aHbl UCXOMS
U3 BBIOOPKH, KOTOpasi HE MOXKET CUYUTAThCS perpe3eHTaTUBHOM. Takum 00pa3oM OCHOBHOM
MOpaJIbHBIN (paKTOp - INYHOE OOIICHHUE.

MotuBupyromux (GakTopoB B JaHHOM CITy4yae HECKOJBKO (CIIUCOK MOXKET ObITh MPOJOJIKEH):

- pakTOp BHUMAHMS M 3aLIUTHI CO CTOPOHBI BBICILIET0 PYKOBOJUTENS - €CTh C KEM 00OIAThCs, €CTh
Ha KOM IIPOBEPUTDH CBOU UJIEH, €CTh KOMY «IIOIIAKaThCS B KUJIETKY» U MOIPOCUTH 3alllUTHI;

- (paxTOp «CBOETO MapHA» - C TAKMUM PYKOBOJUTENEM X04eTcs paboTaTh, €ro X0UeTcs MoAAepKaTh
Y HEMPWINYHO OOMaHbIBaTh;
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- (hakTOp CONPUUYACTHOCTH - OIM30CTH K HEHTPY MPUHATHS PELICHUH, Onepeskaronas HHPpopMaus
u obnaganue KoHGUIEHIIMATbHONU HH(pOpMaIel CYIIeCTBEHHO MOAHUMAIOT CTaTyC pabOTHHUKA;
- (pakTOp BIUSAHUSA - OJIM3KHME KOHTAKTHI C IEHTPOM IPUHATUS PEUICHUN MPOBOLUPYIOT «CHHAPOM
COBETHHUKA», IPU KOTOPOM paOOTHHUK CTPEMUTCS 0KAa3aTh SMOILMOHAIBHOE TU00 HHTEIIEKTYalbHOE
BO3/ICIICTBHE Ha NMPHUHHUMaeMble perieHus. Ecau Ttakoe ynaercsi, paOOTHHK HAYMHAET BIIUATH HA
PYKOBOIUTENSL B IENSIX YKpEIUJICHUS CBOEro cTaryca, MpuiaBas cebe Bec Kak JUIepy
He(OpMaIBHOM TPYIIIBI, BO3MOXKHO JaXKe elle He chopMHpOBaHHOM.
B o6miem, Tpaauiuu MopanbHOTO CTUMYIUPOBAHUS, METKO OTPAKEHBI TEPMUHOM «IOCTYII K TEITY».
Kak mokaszaHo Bbllle, TaKHM€ METOJbI MOTHBAIIMM HECYT B ceOe Cepbe3Hyl yrpo3y OH3HeEcCy,
MOCKOJIbKY BIIMSIHUE PAaOOTHUKOB HAa PYKOBOAMTENS HE CBS3aHO € 3(P(EKTUBHOCTHIO OU3HEC-
CHUCTEMBI B IEJIOM, a JIUIIb OTPAXKAIOT CTPEMJICHUE TEX WJIM UHBIX CIEIHAINCTOB YIPOYUTH CBOU
CTaTyC Ha MPEANPUITHH.
[ToxBana mepen JUIIOM KOJUIET - MHA4Ye TOBOPS, MPU3BIB K OOLIECTBEHHOMY NMPU3HAHUIO 3aCIyT
paboOTHHKA, HAYUHAET MOJIb30BATHCS BCE OOJBIICH MOMYISIPHOCTHIO OTE€UECTBEHHBIX MEHEIKEPOB.
3TO CBA3aHO C TEM, YTO TAKOH BH/I IOOIIPEHUS HECET B ce0€ HECKOIBKO (PaKTOPOB, KOTOPHIE MOTYT
OBITH UCIIOIB30BAHbI B YIIPABIICHUU:
®dakTOop cTaTyca - ecii pabOTHUKA MyOJIMYHO TTOXBAJIUIN, TO 3HAYUT, YTO ITOT pabOTHUK KakK Obl
CTAHOBUTCS OJM)KE K PYKOBOJUTENIO, MOJY4YaeT MOpPAJbHOE MPaBO HA HEKYI0 JIHUIUPYIOIIYIO
MO3UILIUIO;
@aKkTOp KOMaHIBI - TOT, KOTO TMOOIIPWJIM MYyOJIWYHO, HAUYWHAET ce0s YyBCTBOBATH WICHOM
«KOMaHJbl», Y HETrO MOSBISAETCS YyBCTBO OTBETCTBEHHOCTH 3a OOIIUIA Pe3ynbTarT;
@axkTop BBIACICHUS - MOXBAJIUB KOTO-IMO0, PyKOBOJUTENb pa3pymiaeT He(GOpMalbHBIE CBS3H
Takoro paboTHUKA, 0OCOOEHHO, eclii paOOTHHUK ObLI BbIJEJICH HAa (JOHE HETATUBHOTO OTHOLIEHUS K
OCTaJIbHBIM WJIEHAM TPYIIIBL;
@daxTop I1esenosiaraHus - MyOJUYHAs IOXBaja, (AKTUYECKH, SBISETCS OTPaKCHHEM Ieleil
PYKOBOIHTEIS, TOKA3bIBa€T PAOOTHUKAM «JIMHHUIO MTAPTHH U TIPABUTEIHCTBAY.
Ha ocHoBe omnpoca paboTHukoB «KopBeT» ObIIIN BBISICHEHO CIEAYyIOIIee:
* 59% paboTaromux Ha MPEINPUITHH, CPETHE YIOBIETBOPEHBI pa3MepoM 3apaboTHOM TaThl, 15%
- IOJIHOCTHIO HEYAOBIETBOPEHHBI, U 26% - MOJTHOCTHIO YJJOBJIETBOPEHBI CBOUM 3apabOTKOM.
* 56% cOTpyIHUKOB HE BUASAT MEPCIEKTUBbI pOCTa B JAHHOW OpraHU3alllH;
* 64% omnparmBaeMbIX CKa3aid, YTO UX YAOBJIETBOPSET B3aUMOOTHOILIIEHHE C HETIOCPEACTBEHHBIM
PYKOBOIHTEIEM;
* 42% paOOTHUKOB OTMETUIIM HEJIOCTATOK MH(POPMAIIMH O IEeNAX U 3a/1a4ax MpeInpusThs;
* 69% omnpoleHHbIX PaOOTHUKOB YIOBIETBOPSIET KOA(P(UIMEHT BaKHOCTU OTBETCTBEHHOCTH
BBINOJIHIEMON paboTHI;
* MHOTHE HEYBEPCHHBI B 3aBTPAIIIHEM JIHE;
* 90% OTMETHJIM CPEIHIOI YAOBICTBOPEHHOCTH B BO3MOKHOCTH BBIMOJHATH paboOTy, KOTOpas
Obla OBl yBa)kaema IHUPOKUM KPYTOM JIIOJIEH;
* 89% MOTHOCTBIO YIOBIETBOPEHBI B3aUMOOTHOILIEHUSIMH C KOJUIETAaMH 110 paboTe;
*  Qoyipllle  TIOJNIOBMHBI ~ ONPOIICHHBIX HE  YAOBIETBOPSET BO3MOXXHOCTH  MPOSIBICHUS
CaMOCTOSITENIbHOCTH U UHUIMATUBHI B paboTe. OCTaabHYIO e YacTh yIOBJIETBOPSIET;
* QOJIBIITMHCTBO OMPOIIEHHBIX HE YCTPAaUBACT COOTBETCTBHH PabOTHI C UX CIIOCOOHOCTSIMU;
* 57% He cuntaeT paboOTy CPEICTBOM JIOCTHIKEHUS ycIiexa B )KU3HU.

3anaHue k Keiicy
BHuMarenpHO U3yunTe KeHC M MUCHbMEHHO OTBETHTE HA CIIEAYIOIINE BOIPOCHL:
1. CnemaiiTe BRIBOJBI M aHAJIN3 MOTHBAIIMOHHBIX TIPOIIECCOB HA TMPEAPUSTHI
2. Kakme y Bac OyAayT MpeayoXeHUss MO CTUMYJIUPOBAHUIO W MOTHUBALMU TpyAa Ha
npennpustad. [lepedncnure u 0ObSICHUTE Bally TOYKY 3PCHUS.
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3. K kakoil Touku 3peHus CKJIOHSETECh JUYHO BHI (coryacHo omnpocy)? Tlouemy Bl caenaiu

Takoe 3akiarodeHue? Y 4ro Bac ycTpaumBaeT WM HE yCTpauBaeT B paboTe U CUCTEME MOTHBALMU
npeanpusarus «KKOPBET». O0bscHuTE TOYEMY.
Keiic 3 /IlneBHuK M0JI010I0 CIIENHAJTNCTA

Jletom 2014 ronma Beimmycknuna Yial'TVY, Eroposa Omnecs, momyuywia JUIUIOM MO CHEIHATIbHOCTH
«l"octuamanoe nmenoy. [lomHas HameXk T M OXKUIaHUH, ¢ OOIBITNM OarakoM 3HAHWN, OHA PEINIa yCTPOUTHCS
Ha OOJBIIOE TPEANpHUATHE, YTOOBI HaOpaThCs ombITa. [locie HempoJOKHUTENBHBIX MMOMCKOB OHA HAaILIa
noaxoamuid BapuaHT. OHa yCTpoWsiach CHEIUATUCTOM IO KajgpaM Ha KpYyNHOE MpeANnpHUsiTHE C
YHCIEHHOCTHIO 0K0JI0 10 Thicsu paboTHHKOB. M X0Ts 3apaboTHas miaTa Obiia MasieHbkas (okiax 2800 p.), HO
3aTO NMEIUCH MEePCIIEKTHBHI KAPhEPHOTO POCTA.

CTONKHYBIIKCH C peabHBIM MOJIOKEHUEM el Ha TIPEANPUSATHH, OHA OblIa yIUBJIEHA U TSl TOTO, YTOOBI
KaK-TO pa300paThCs B CUTYalllH, OHA PElInjia BECTH JHEBHUK. BOT HEKOTOpBIE 3aMETKH U3 €€ THEBHHKA.

1 aszycma. Havansauk otnena mo pabore ¢ mepconanom, Meanos Cepreit BuktopoBuu, paspemimn MHE
MPUCYTCTBOBATh Ha MpHeMe B Jr000e BpeMs. M ceroiHs s pelmia BOCTIONb30BaTHCS STOH BOBMOKHOCTBIO.
3ax0JIUT KEHIIMHA: «Y Bac €CTh Kakue-HuOyab BakaHcuu?» MiBaHoB

(0ObraHBEIM TOTOCOM): «Het, Hudero Hety. XKenmuna: «UTo, coBceM

HUKAKUX BaKaHCHUU?»

HBaHoB (cpbIBasch Ha KPUK): «S1 e ckazal, HeT, y Hac nmpueM 3akpbIT! CKOJIBKO pa3 Hajlo OBTOPUTH ?»
3areM 3ax0quT AeBYIIKa (C IBYMS JUILIOMaMH): «3IpaBCTBYHTE, a y Bac eCTh BakaHcuu?» MBanoB: «Hert, k
COXXaJIEHUI0, HU4ero HeT». JleBymka: «Hy nagHo, oueHp xanb. [Jo cBUIaHUsD.

NBanoB: «Celiyac mpreM 3aKphIT, HO BbI IpuxoauTe nociie Hosoro roga. MosxkeT 4To-HHOYIb HaiimeM.

8 ascycma. Ceronns s u3ydaia OpraHU3alMOHHYIO CTPYKTYPY npeaAnpustis. Y oueHb yAUBHIACH TOMY, YTO
B IMOYMHEHNHN y TEHEPATBHOTO TUpeKTOpa HaxoauTcs 12 3amoB. U 310 nipu ycImoBUH TOTO, 9TO €My OoJbIie
70 51eT, ¥ OH ITOCTOSHHO OOJIEET U JIEKUT B OOJILHHILE.

10 aszycma. Ceronns s HAKOHEIN-TO TOJy4YHJIa CBOE TepBoe pabouce 3amanue. S MOmKHA pa3paboTarh
nojoxeHue o0 amantanuu. Pemmna cobpate uH(OpManuWio, KOTopas y HHX €CTh Ha TPEANPHUATHH MO
ajanTaiuu, u oopatmwiack k TatesHe Brmagumuposue. OHa faia MHE UMEIONTHECS ¥ HUX JOKYMEHTHI. S ux
cTajla CMOTPEeTh ¥ 0O0Hapyxwia TaM «[laMATKy BHOBb IPUHSATOTO COTPYJAHHUKA». A TaK Kak 5 cama TOJIBKO YTO
YCTPOMIIACh, TO S MOMPOCHIIA JaTh MHE ee. OHa ¢ HeIOyMEHHEM U HEIOBOJILCTBOM BBIXBATHIIA ATY MTAMSTKY Y
MeHS U3 pyK. Sl mouHTepecoBaach, YeM BbI3BaHa Takas peakius. OHa OUYeHb HEPBHO OTBETHIIA:

- 3auem oHa Tebe? Y TeOs BrIciIee 00pa3oBaHUE - caMa afanTupyenbes! ITo s TeX, KTO 3aKOHYHI
9-11 xiaccoB, OHH TIyIlble, IPUXOIAT HA 3aBOJ] M HE MOTYT HHYEro cOOOpa3UTh W IMO3TOMY HX HAaJIO
aJanTHpOBaTh.

W Tonpko s Hayala paccKasblBaTh €H, KOTO Haj0 aJalTHpOBaTh, Kak MeHS TpyOo mepebmna CaeTiaHa
AHaTonseBHa (KOTOpasi, 0OBIYHO, 100past):

- Onecs, Tol uTo OyOHUIIB? Pasytics, uto TeOst BooOIie croaa B3suiu! U s B

IIOKE yIIa.

11 aszycma. 51 Bce ere B 1IOKe.

12 aszycma. 3nasi 0 TOM, YTO OT/EIHHO OT OT/IENA YIIPABICHHS [IEPCOHATIOM CYIIIECTBYET OT/IEI COIUATBHON
ajianTanuy, s momuia Tya ¢ menbo coopa uapopmanuu. OKa3anock, 4TO TaM €CTh IOYTH BCe HEOOXOTUMbIE
JTOKYMEHTBI 110 ajjanTanud. Sl momura o0paTHO B CBOM OT/IEN U CIIPOCHIIA Y HAYaTbHUKOB, 3a4€M OHU J]aJI MHE
ato 3aaanue. Ha uto onu orBeTnu:

Hy, BbI moOHMMaeTe, OHU B TOM OT/IeJIe pa3pabaThIBAIOT MTOJIOKEHUE 00 afanTaluu, HO 9YTo Obl HE XOIUTh U HE
BBINIPAILIMBATH Y HUX 3TO MOJIOXKEHUE, K TOMY K€, HEU3BECTHO KOI/Ia OHU €r0 HAIUIIYT, JTy4YlIe Mbl HAIHUILIEM
CBOE.

16 aszycma. CeroaHs KO MHE MOJXO/NI HAYAIBHUK BOCHHO-YYETHOTO OFOpO. MBI ¢ HUM pa3roBapuUBalIy O
TOM, KaKk TyT paboTarh, KOTJla TaKW€ yCIOBHs: KOMITBIOTEPOB HET, 3apIuiaTa HHU3Kas, WH(OpMAIUH HET,
JIOKYMEHTHI JIe)KaT HEM3BECTHO TJe M T. A. M OH «0 CeKpeTy» COOOUIMII MHE, YTO «HH3am» (PAI0BBIM
paboTHHKaM) He HPAaBUTCS, YTO HAYAILHUKH PabOTarOT 371eCh HA KOHTPAKTHON OCHOBE U IMOIJIyYaIOT Iropasio
OosblIe uX, He TOHATHO 32 YTO, YeM OHH JIydiie?

17a62ycma. Ceronns okono 9 yacoB ko MHe mojoria Amia ['eHHabeBHA U TOBOPHT:
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3HaeTe, CerofHs y Hallleil COTPYAHULIBI I€Hb POXKICHHUS. .

N uro?

Kax aro?! Crona mou npuayT, a TyT BHL...

M . 7 -copocuna st yIuBIEHHO.

Uro u? He morum Ob1 Bl yiiTi 0TCIO/1a HA YaCHK-APYTOii?

Ho Tax kax st ceronns ¢ yrpa O0bu1a 100past 1 CKaHAAIUTH MHE OBIJIO JIEHb, TO 51 KUBHYJIA H CTajla COOMPATHCS.
A oHa, BUZSI TaKyO MATKOCTb, PEIINIa COBCEM OOHArIeTh U TOBOPUT:

W eme Mb1 mmanupoBanu codpatscs B 00en. [loatomy moxet Bac u B 06ex 31eck He Oyner? - HO, BHIIS KaK S
M3MEHHJIIACh B JIMIIE, TOCIIEIIHO 100aBuia - HO Bbl MOXkeTe BOCIONIB30BaThHCS HALICH ITEUYKOH U pa3orpeTs cede
o0eJ1, HO TOJIBKO TIOEHIbTE B IPYTOi KOMHATE, TIOYKAITyiCTa.

Ho Tak xakx MHe cOBceM HE XOTENIOCh CMOTPETh Ha TO, KaK OHU OyIyT Ipa3qHOBaTh, 51 coOpagach U MouLa
JIOMOM.

19 aszycma. Ceropnst st paboraia B 610po BHyTpeHHero noaoopa. [locie obena 3amen Monooit uenosek. U,
KaK s TIOHsUIa, OH ObUI 3HAKOM C HEKOTOPBIMH COTPYIOHMLIAMH (BCE OHM IIPEIINIEHCHOHHOTO Bo3pacrta). Bo
BpeMsI pa3roBOpa OH IMOMHTEpECOBANICS, Kak Jesa Ha 3aBoje. Ha uto oHu emy oTBeTHIIN:

Jlem, ThI 4TO, OTKYAA MBI 3HAEM, KaK JieJia Ha 3aBoje?

B xonue paboyero mus 5 3amuia Kk Cepreto BuKTopoBHYy MOrOBOpUTH O TOM, YTO 51 HE COIJIACHA C TEMH
3aJJaHUsIMH, KOTOpbIE MHE Jal0T, TaK KaKk OHM HE JIOTHMYHBI, HE CTPYKTYpHPOBAaHHBIC, HE MPaBUIBLHO
oTpeJiesieHbl BO BPEMEHH, 1 BOOOIIE, HEKOTOPBIE 3a/laHus TPOCTo Tiymbie. OH OTBETHI:

[a, Takue npoGiieMbl He TOJIBKO Yy Te€Os. MHe NPUXOIUTCS BBIIONHATh TaKue ke riymsle 3ananus. Ho, nemo B
TOM, YTO KTO HE BBHITIOJIHSET yKa3bl TEHEPAILHOTO IMPEKTOpa, TOT 3/1eCh HE p aboTaeT.

25 aezycma. C HayalbHUKOM OT/ENA KaJpPOBOM JOKYMEHTAlMH OOCYyKJana MOJIOKEHHE O MpUeMe U
YBOJIBHEHHH. 3alllel HadaJbHUK JPYroro OTAena, U, MOKa s 3alKChiBana TO, 9TO MbI C HEH 00rOBOPHIIM, CTaJ
paccka3blBaTh:

['eHepanbHBIN TUPEKTOP OPET Ha CBOETO 3aMECTUTENSL. TOT M3-3a 3TOr0 XOUET IIePEBECTHCh Ha CTYNEHb HIDKE,
TO €CTh y HEro €cThb )KeJaHue padoTaTh Ha MPEIUPHUSITHH, IOMOYb NPEANPUATHIO, HO HET CHJI TEPIIETh €ro
OCKOPOJICHUSI U YHIDKCHHSI.

30 agzycma. MeHst pUrIIaCUITA MONPUCYTCTBOBATh HA COOpaHNUH HACTABHUKOB. TaM BBICTYIAsa )KEHIINHA,
KOTOpasi, KCTaTH TOBOpsi, He mpenacTtaBmwiack. OHa pacckaszaiga o TOM, uyTo Ha npeanpustun ¢ 2003 roga
BBezieHO [lonoxkenne «O HactaBaudyecTBe». «Ho, - oOpaTninack oHa K HaCTaBHUKaM, - Bbl, HaBepHOE, O HEM
HE 3HaeTe, T. K. He BCE HAYaIbHUKH 1IEX0B P aCCKa3bIBAIOT 0 HeM. [1oaToMYy 5 BaM ero 3a4uTaro.».
HenpustHo yauBieHHas TaKUM MOJI0KEHUEM /1€, I pelliniia BEpHYThCs B cBOM otaen. [logoiias k mpoxoaHoi
B 16:15, 51 ¢ y’kacoM yBHUJI€JIa, YTO OKOJIO MPOXOTHOMN YIKE TOJIIMHUTCS O0JIBIIOE YUCIIO PA00UNX, KOTOPBIE KOy T
OKOHYaHUs pabodvero JHs, YTOObI BBIUTH C MpeAnpusaTHs. XoTa pabouuii aeHb 3akaHumBaercs B 17:00, a
MPOILYCKATh Yepe3 NPOXOJHYI0 UX HauHyT B 17:10.

Bomnpocsr:

KakoBa opranuzaiioHHast CTpPYKTypa JaHHOTO TPEATPHSTHS?

Onuimre ypoBeHb KOMMYHHMKALIUMI HA IPEINPUATHH.

OnuuTe OTHOMICHHUS] MEXIy TOAYMHEHHBIMU U PYKOBOAUTEISIMH.

KakoBa Ha Bamr B3riisi cTerneHb JOsUIbHOCTH COTPYHUKOB K OpraHu3aIim?

KakoBo oTHOIIIEHNE HA TIPEANTPUSATHH K BHOBb TIPUHSTHIM COTPYIHUKAM?

Kakwne npoGiemsl, Ha Bamr B3risi, CymecTByIOT Ha JaHHOM MIPEeaIpUsITHN?

Keiic 4. «/lesi0 npuBBIYKID)

B kpynHo# roctunmne, 3a 10 JgeT CymecTBOBaHUsS KOTOPOU CIIOKHWIICS IPYKHBINA KOJUIEKTHUB,
YUPEAUTENN MO KAKMM-TO IPUUMHAM PEIINIM CMEHUTh I'€HEPAIBbHOIO JUPEKTOpa. 3aMeCTUTEIN
TUpeKTopa ocTaBWwiId TIpexHero. CoOTpyIHUKH (UPMBI BHEIIHE CIOKOWHO BOCIPHHSUIA CMEHY
TE€HEPAIBHOI0, HO BCE TEKYILME BOIIPOCHI PEAIIOUYUTAIIN PELIAaTh HE C HUM, @ C €70 3aMECTUTENIEM.
EcTecTBEHHO, JAHHOE MOJIOKEHUE JIEN CTAJIO BBI3BIBATH HEOBOJIBCTBO y T€HEPATBLHOIO AUPEKTOPA,
KOTOPBII Hayasl akTUBHO OOPOTHCSI CO CIIOKUBIIEHCS TPAKTUKOM. Bbutn mpoBeieHb! coBelaHmsl, Ha
KOTOPBIX YETKO OMNpeleNscs Kpyr OOsf3aHHOCTEH KaXJI0oro paOOTHHKA, JAEIerHpOBAIUCH

© PI'YTHUC



et OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK PI'YTUC
YYPEXIOEHNME BbICIIETO OBPA3OBAHIIA

«POCCUVUCKUV TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPVISMA M CEPBVUCA» Aucm 89 usz
101

PTYTUC

MOJIHOMOYHS T€HEPATBHOTO JTUPEKTOPA U €r0 3aMECTUTENS, KOJJIEKTUB OTIPABIISUICS HA TPECHUHTH.
Ho cutyanus He u3meHusiach, paboTa rOCTUHUIIBI MPAKTUYECKH Mapaju30BaHa, IPUYEM, CO CIIOB
COTPYAHUKOB, OHU HE CA0OTUPYIOT HOBOT'O T€HEPATLHOIO AUPEKTOPA, OHU MPOCTO "elle K HeMy He
MIPUBBIKIN".

Kakwue neiicTBust cienyer npeapuHITh TeHepaIbHOMY TUPEKTOPY?

Keiic 5§
Brl nmpuexanu B opuc KIMEHTa, YTOOBI IPOBECTH BAXHYIO IPE3CHTAIINIO. 3 IECSATh MUHYT JI0 HayaJa
BBl OOHApy>XHMBaeTe, 4TO y Bac ¢ co0OM He Ta auckeTa ¢ mpe3eHTanuei B PowerPoint. Bamm
IEUCTBUA?
OT0 3a7aHle MOMHUMO CTPECCOYCTOWYMBOCTH U HABBIKOB PEIICHUS JEIOBBIX MPOOJIEM MOMOKET
BBISIBUTH, HACKOJIBKO XOPOIIO CTYIEHT pa3Oupaercs B WHPOPMAIMOHHBIX TEXHOJIOTHSX, a TaKKe
y3HATh €ro MOAXO/ K MPOBEACHUIO MPE3EHTAIN, CTENIEHb 3aBUCUMOCTH OT TEXHUUECKUX CPECTB.

Keiic 6
UYepes maTh MUHYT Y Bac BBICTYIUJICHHE C IOKJIaJ0M. Bapyr Bel 0OHapyKuBaeTe, 4To B MaTepuasiax,
KOTOpBIC OYIyT pa3fgaBaThCs CIyIIATENSIM, €CTh OlledaTKa, NCKaKaromas cMbIci. Bamu nelicrBus?
C noMouipko 3TOr0 Kekica MOKHO ONPEIeINTh YMEHHUE CTYAEHTAa IPENOJIHECTH ayIUTOPUU HE OUEHb
npusTHyto uHpopMmaruio. KpoMe 3Toro mpeacraBisercss mpeKkpacHash BO3MOXKHOCTb OIICHUTH €ro
YyBCTBO IOMODA.

Keiic 7
Wnet BaxkHoe coBenranue. Bai kosutera npejyiaraet pemeHrue npooiemMbl, KOTOPOE OH SIBHO HE JI0
KOHIIa MpoayMan. Bbl moHuMaeTe, 4TO MOXKETe MPEAJIOKUTH Jydlliee, HO JJs 3TOr0 HaAo
MOJABEPTHYTHh KPUTHUKE MHEHHE KoJIierd. Bamm nefictBus?
Pemennie naHHOM 3a7ayMl MPOJEMOHCTPUPYET MOAXOJ K OTHOIIEHUSM C OYAYIIMMH KOJJIETaMH,
JKeJaHue TTOMOYb, MOJJIEpKaTh. Takke BBl y3HAETE OTHOIICHUE K YeJIOBeUECKHM ciiabocTsim. Kpome
TOTO, 3TOT KE€HC KOCBEHHO BBISIBIISIET OPUEHTUPOBAHHOCTH CTYJIEHTA HA IOCTHKEHUE ONTHUMAJIbHOTO
pe3yJbTara.

Keiic 8
B KoJIeKTHBE, KOTOPHIM BbI PYKOBOJHMTE, CIOKWIHCH JIBE TPYNIHPOBKH, KOTOPHIE MOCTOSHHO
KOHKYPUPYIOT MEXIY CO00M. Y KaXIOW M3 HUX €CTh JUAEPHl U WX 0o0Jiee WM MEHEE aKTUBHBIC
npuBepskeHIbl. [Ipu TOM BbI 3HAETE, UTO Y JIMJCPOB XOpOIINe OM3HEC-pe3ynbTaThl. Bamm neiictBus?
(Keiic mpoBepsieT ymMeHuE CTPOUTh OTHOIIEHUS B KOH(JIMKTHON CHUTyallUM, YMEHHUE BIIUATH Ha
JIFO/Ie, arpeCCUBHOCTD, CKJIOHHOCTh K HHTPHUTAM. )

Keiic 9
COTpyIHHUK YacTO TPOSIBJIICT WHHUIIMATUBY HE TaM, TJie HY)KHO, M3-3a YEro HEPEIKO CTPaJaroT
paboune TIpolecchl W HWTOTOBBIM pe3ynbTrar. Bbl 3HaeTe, dYTro COTPYAHHK JOCTaTOYHO
kBanuduuupoBan. Bamm aevicteus? (IIpoBepsieT CTHIb yIpaBiCHHS, YMEHHE TPOAHAIM3HUPOBATH
CJ'IO)KHYIO CI/ITyaHI/IIO, BapI/IaTI/IBHOCTI) MBIIIJICHHUS, CKIIOHHOCTHh K O6BI/IHCHI/IIO IIOJYNHCHHBIX HUJIN K
PEILICHHUIO BO3HUKIICH CUTYaIlUU, 3HAHUE TIPABUJI MOTUBAIIUHM U KPUTUKH. )

Keiic 10
lNoctununa «bakkapay - camasi KpynHasi TOCTUHULA T. SIpociaBiisd , Uaymias B HOry CO Bp€MEHEM U
MOCTOSTHHO BHEJPSIONIas MEepeqoBble TEXHOJIOTHH OKa3zaHus ycnyr. Bor yxe Oomee 10 mer oHa
JUIUPYET B CIHUCKE TOCTUHWYHBIX mpeanpustuii bomwimoro Jleca. TspkemoBaTto ObLI0O HAYMHATH
nocse packona Benukoro Jleca Ha bonbuoi, Maneii, JlansHauii, bonotucteiit u apyrue. Ho Huuero,
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BBICTOSUIM, KOJIJIEKTUB COXPAHWIN, MOJIOAEKD IMOATOTOBUIIN — HacToAas 6oesas cmeHa! 1 tenepp
B nuaepax!

JelicTByromue nuua:

Benukuii JIeB — ['eHepalibHBIN AUPEKTOP U TJIABHBIN aKIIMOHEP TOCTUHUIII «bakkapay

Mynpeiii Bapcyk — HadanbHUK kommepueckoro otnena. [IpaBas pyka ['enepansHoro. Bee 10 ner
BMecTe!

IllycTpas benka — HayanbHUK OTAENAa MapKeTUHra. Beero aBa roga B JOJDKHOCTH, a YK€ IIATh HOBBIX
UJEH, peaJTu30BAHHBIX HA MPEIIPUATUH.

Xutpblil JIuc — HavanbHUK OTAeNna nponax. Haxomuus, nzooperareneH. Tolnpko Oiaromapsi 3TUM
KaueCTBaM ILUIaHbl IPOJAX U BBITOJIHAOTCS !

Jo6peiii MenBenp — HaYaIbHUK OT/IETa HOMEPHOTO (OHa, OBIBIINK HAYaJIBHUK OT/IeNIa MPOIaK.
Tpeckyuas Copoka — ciyx0a oOmectBeHHOro nuTanus. CraBUTCS yYMEHHEM paccyXkaaTb O
HEU3BECTHOM M JIOKA3bIBaTh HEJOKA3yeMOE.

Enot IlonockyH — HauanbHUK OTAeNA 1o pabote ¢ nepconanom. CKpyiyse3eH U TIaTeleH B padboTe.
Benukwuii JIleB neHuT 310, HE B3Upasi HA KOH(PIUKTHOCTh U HEYEMHBII TeMnepamMenT EHoTa.

Bor yxe Heckonbko mecsueB coBenianus y Benukoro JIbBa mpoxondar «co ckpunom». Kaxwlid
Ha4aJIbHUK CYMTAET CBOMM JOJIOM IUIECHYTh Macia B OroHb. M riaBHas Tema — HET HOPMAJIBHOTO
MepcoHaa.

- N3menbuanu 3Bepu! Hukomy nosepus Het! ['n1a3 ga rna3 HykeH! — jxanoBajcsi B OUEpeIHON
pa3 Xurpsrii JIuc. — [IpogaBars Hekomy! CUAST HATH CTapbIX XOMSKOB Ha CBOMX KJIIMEHTAX, IIEJIBIMU
JHSMH B JOMHHO PEKYTCS J1a )KAYT, KOTrJa KTO U3 MOCTOSTHHBIX OKYyNAaTeJied MO3BOHUT. A clieaelllb
KOMY 3aMe4aHue, - 00MKatoTcs. ['0BOpAT, MBI XKe TUIaH BBITIOJHSAEM, U 3apIUiaTy HaM BCE PaBHO HE
MOBBICST, UETO HANPATATHCA?

- A xak panble 6bu10 Xopouio! — noaxsatui Joopeiit Measens. Benp 3tnx XomskoB s Ha
paboTy moaOupain, Tak OHM LEJIbIMU JHSIMU 3E€MJIIO PBUIM, HapabaTbiBas KIMEHTCKYIO Oa3y.
Teneponnsie cuera «Jlecrenekomy» ¢ Tpynom ormutauuBainu! Kcratu, y MeHS B 3aKynKax Ta Ke
ucropus. Beap noructrka — 3To 3aXBaThIBaIOLIee €710, Kak 1eTeKTUB. A Mou Tronenu (nai ke bor
MOYMHEHHBIX |) JIe’KaT Ha JOHKHOCTH B IIPSIMOM U IIEPEHOCHOM CMBICIIE. A Be/Ib €llie TPU T'o/1a Ha3al,
s CIIBILIAJ, OHU CUYUTAJIMCh JIYUIIMMHU CIIEUATUCTAMU B CBOEH 001aCTH, MPU3BI U MPEMHUHU TOTydaIn!
- Ha npownssoactse He syumie, - 3asBun Mynapsiii bapcyk. — Ilate ser Hazan, korga
HOJTrOTOBJICHHBIX KaJpOB HE XBaTajlo, Mbl HaOpalld MOJIOABIX 3alunX, BBIMYCKHULl TpaBKUHOMN
AkaneMuu, npearnosarasi, YTo BbIPACTUM M3 HUX KJIACCHBIX CHEIUAINCTOB. A Te yepe3 ToA-Apyrou
3aMy> [TOBBICKAKUBAJIH, U KaJKJbl€ TPU MECALIA — B IEKPETHBIN OTIYCK. A TpaBbl JIEKAPCTBEHHBIE KTO
3a HUX cobupats Oyzaet, Mbl ¢ Esxxom? UTo-TO, MHE KaxeTcsl, 3/1eCh 0T/ IepcoHaia He A0 yMall.

- Bort, u kpaitnuii 00bsBuics! — mogusics co ceoero mecta Enot [lonockyn. Kak ¢ ynpasnenuem
HE CITpaBJIIeMCs — 3TO KaJIpbl BAHOBATHI! A KTO M3 Bac 3a MOCje/IHee BpeMsi MHE HOPMAJIbHYIO 3asIBKY
Ha 11o100p nepcoHana nojaan?

- ! —nonckoumnna benka. — Bee yeTko yka3ana: 4To KaHIUIAT JOJKEH 3HATh, YTO YMETh, KAKUM
OTIBITOM 00J1a/1aTh, BILIOTH JI0 3HAHUS 00€3bSHBETO A3bIKA (MBI TYT ¢ A(QPUKOI CBSI3M HATAKUBAEM).
- Ja, neicTBUTENBHO, - moaepxkai EHOT. — MBI CTpOro mo 3Toi 3asBK€ M HAIILIW CIICIHAJINCTA.
YTKOHOC, KaxeTcd, ero Gpamunua? Peaxuil cnenuanuict, ciryyaifHo K HaMm U3 ABCTpainu 3aHecio. U
Kak paboraet? — oOparuics Enot k benke.

- Otnuunuk! YyBcTByercs 3arpannyHast mkosa! Hamu Bce ¢ Hero mpumep 6epyr!

- Hy BoT, 3HauuT He B Kajpax Jesio, Mbl 32 CBOIO pabOTy OTBEYaeM, - OOMKEHHO MPOJI0JIKAI
Enor. JlaBaiiTe ny4iie nogyMaeM, B 4eM TYT JEJI0, U YTO HAJ0 UCIPABIIATH,

- MunyTtouky, - mpepBai Bcex JleB. — Ceidac Mo TENHKY Ba)KHOE COOOIIEHHE JOKHO OBITh,
KCTaTH, 10 MOBOAY KaJIpoBbIX npobisiem. Ilpeanarato mpepBarbcsi U MOCMOTpeTh. TaM M Ipo Hac
Oyner.
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He noxxupasce cornmacusi NpuCyTCTBYIOIINX, JIEB BcTan M BKJIFOUMI TENEBU30p. A TaM yXe BO BCIO
tapaxtena Tpeckydas Copoka, camas nonyJisipHas xypHaiucTka «Jlec-TBy.

- [TocmoTpuTe, YTO IPOUCXOAUT, YBAKAEMbIE TEJIE3PUTEINH, - 3anuBanack Copoka. — Ckopo Ha
HaIllUX MpeJIpUaTHsIX HekoMy OyneT pabotats! Poxxnaemocts B Jlecy nanaer! 3Bepu pas0eratorcs,
KTO Kyna. B ogun Tonbko bonotuctsrii Jlec 3a mocnennuii rox 16 crait [{ukux Kabanos nepebesxany.
Tam uro, megom Hamazano? Hert! Ilpocto xemyneir Tam Oomblie. A KTO HaM MemiaeT ayOoB
HacaguTh? U xemyneit Oyzaer B1oBoib, 1 KaGaHbl HUKY/a yXOAUTh HE CTaHYT. A CTpaHe OT 3TOTO
oJHa MNpuObUIL: HY Kro Jydme KabGaHOB ymeer 3emito BcmaxuBarb? A 4YTO Jenaercss B
nepeBooOpadaTeiBarolieil npomeinuieHHOCTH? [la mpodeccrHoHanbHO MOATOTOBICHHBIX boOpoB
HBIHYE JIHEM ¢ O'HeM He Haiitu! Bee Ha 3apaboTku B OiinkHee U 1ajbHee 3apy0exbe pBaHyJId, U TaM
eBporutoTuHbl cTposT 3a CKB. Tyna u cembu cBou nepeBo3sT — Ha [IMK. A ceifuac MbI B TOCTSIX y
OJIHOTO U3 JIIEPOB OTEYECTBEHHOI'O TOCTUHUYHOIO OM3Heca, rocTHHULBI «bakkapa» U pa3 yx Tema
HAIIIEro pa3roBopa CEeroJHs — KaJpbl, TO ¥ HOTOBOPUTH MbI PELLIMIIN C AUPEKTOPOM OT/IEjIa IEpcoHalia
komnaHuu rocnoguHoM Enotom IlomockyHom. Ckaxute, yBakaemblii EHOT, kak Obl Bbl ¢
po(hecCHOHAIBHOM TOUKH 3PEHUSI OUEPTUIIU KAJAPOBBIE IPOOJIEMBI CETOTHALIHETO JTHSA?

- O, MeHs NOKa3bIBalOT, - BCTpenenyJcs Exor.

- Kanposast mpobiema — 310 mpobiiema cuctemMHasi, - Hadasl EHOT. — 31ech u cinabasi moAroToBKa
cneunanucros B BY3ax, u ycrapeire MeTo sl 0T00pa rnepcoHaina Ha npeanpusaTusax. CerogHs Mbl
YyBCTBYEM HEXBaTKy METOIMK OLEHKH IepcoHana. EjkerojHele arTecTalluy NPEeBpaTHIIUCh B
(dopMasbHbIe MPOLEAYPbI, OTIHCKH, HE HUMEIOIIME HU BOCIUTATEIBHOIO, HU CTUMYJIUPYIOLIETO
3HayeHus. U BOT elle 4To BaXHO, - MpoJosikain EHOT, - B CBsI3U ¢ 1e(UIIMTOM KBATU(PHUIIUPOBAHHOTO
IepCoHaNIa, 0 KOTOPOM BBl ceiiyac rOBOPMIIM, IIPOU30LUIA PEBOJIOLNOHHBIE U3MEHEHUS! HA PhIHKE
Tpyzaa. Teneps He MpeanpUsATHE UILET KJIACCHBIM MepCcoHall, a KJIACCHbIE CHEIIMATUCThl HOA0UPAIOT
noJ1 ce0s moAXoAs1Iee NpeAnpUsITHE, KaK PaBuilo, o npuHuuny: «I e ycnosus nydme». A co3aTh
Takue YCJIOBUS — 3TO Toke mpobiema. Bor Mbl M momanu B 3aMKHYTBHIM Kpyr: UToObl co31aTh
XOpOILINE YCIIOBUS, HY’KHBI CONUIHbIE IeHbIH. CoMuaHbIE IEHBI'M CHOCOOHBI 3apaboTaTh BBICOKO
npodeccuoHaIbHbIE CIEUATUCThI. A Tyja, Iie JCHEer IUIaTAT Majo, XOpOILIUe CHEIHAIUCThl He
UAyT.

- A Kak e Bbl BBIXOAMTE U3 NoJokeHusA? Kak BaM B Takoil CIIOKHOM CUTyallUd yHaercs
OCTaBaThCsA B JIUJEpax? — C HOTKOM COMepekruBaHus B rojioce ctpekorana Copoxa.

- CeronHsi MBI Ji€JIaéM CTAaBKY Ha BBIJIAIOIIMXCS CIIEHAAIMCTOB, KOTOPBIX Ha3HA4YaeM Ha
KJIFOUEBBIE ITOCTHI, 1 KOHEYHO M3BICKMBAEM CPECTBA, YTOOBI CO3/IaTh AJIl HUX JIOCTOMHBIE YCIOBUSI.
Ho Takux cnenoB eIMHUIBI, U MBI IOHUMAEM, YTO BO3MOXKHOCTH UX OTPAaHUYEHBI — B OJUHOUYKY
KaXKIbIH U3 HUX TOPBI HE CBEpHET. TpeOyroTCs COTHU U THICSIYM MHUIIMATUBHBIX U TBOPYECKUX TOJIOB,
npoecCHOHATBHBIX PabOYMX Jam M KpPbUIbEB, a TaKXKe HY)XHbl COBPEMEHHBbIE TEXHOJIOIHH,
COKpaIllaloIIMe MPUMEHEHUE PYYHOro TpyAa. DTHUM MbI celdac W 3aHAThl. HO KIt04, Kak MHE
NpEeJCTaBISIeTCs, HAXOUTCA B ccTeMe 0TOOpa CIeUaIuCTOB.

- Cnacu6o, rociogus [lonockyn! HamoMHIO Halmmmm TeIE3pUTENSIM, YTO MOUM COOECETHUKOM
ObUI PYKOBOJUTENb OTAENa MepcoHana akiuoHepHoro oobmectsa «Kenp-llens» Enot Ilonockys.
Ha stom MbI 3akanunBaeMm nepenaudy. Ho mpobnema ocraercs, u pemats ee Ham! C Bamu Oblia
Tpeckyuas Copoka. Jlo HOBBIX BcTpeu B 3¢upe!

- EHOT, ThI, MOX0%€, 4YTO-TO 3HAEUIb, U MOTYMIIL! — ciepkaHo 3apbiyal Jles.

- KoHeuHo 3Hato, 1 BBl BCE 3TO 3HAETE: YIIPABJICHUE IEPCOHAIIOM — 3TO 33]1a4a HE TOJIBKO OT/EINa
NepCOoHAJIa, a U KaXJ0r0 pyKOBOJIUTENS B OTAEIbHOCTU. KpoMme Toro, yrpaBieHne NepCoOHATIOM — 3TO
cucTeMa, BKIIIOYaroIas B ce0sl YeThIpe OCHOBHBIX 3yieMeHTa. [lepBblii — mox0op U paccTaHOBKa
KaJIpOB, BTOPOM — CUCTEMaTUUYeCKas OLIeHKa MepCcoHaa, TpeTHil — 00ydeHue U pa3BUTHE, YETBEPTHIN
— MOTHUBaIM U CTUMYJIupoBaHue. [Ipu onpeneneHHbIX YCIOBHUIX 3Ta CUCTeMa ClocoOHa paboTars,
KaK CaMOperyJIHpyroIIuiics BEeUHbIN IBUraTeNlb. A BOT YTO 3TO 3a YCJIOBHS — CTOUT MOAYMaTh HaM
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BceM. Jlyulie Hac M BMECTO HAac 3TOr0 HE CHEIaeT HUKTO! — 3aBEpIINII CBOIO IIJIAMEHHYIO PEub
[TonockyH.
- Uro 3k, - y’Ke CHUCXOJUTENIbHO Npou3Hec Benukuii, - B TaKOM cilydae, €CTb CMbICT 00paTUTHCS
K coOCTBeHHOMY Jyuiemy onbiTy. BoT y Illyctpoit benku ¢ YTkoHOCOM Beab BCe MOTYYUIIOCh, KakK
Hago! C u3ydeHus 3TOro ycnexa, noxanyi, u HadHeMm. Ceifuac Bce o Mectam, a 3aBtpa B 9.30 xay
BAC C KOHKPETHBIMHU MPEAJIOKEHUSIMH.
Bonpocsr:
1. Yto mosie3Horo MokHO BbiHECTH U3 onbiTa [llycTpoii benku?
2. C xakuMH NpeATIOKESHUSAMHU Bl IPUILTH Obl HA coBemanue k Benukomy JIbBy 3aBTpa?

Keiic 11
B Bamewm otnene ectb He3aMEHUMBIM PaOOTHMK, TaJaHTJIMBBIN, MEPBOKJIACCHBIM CIELMATIUCT B
CBOEM Jielie, OH caM 00 3TOM 3HaeT U STUM MOJb3yeTcsa. MOXKeT oma3biBaTh Ha pabOTy WM BOBCE
IpoTacTh Ha HECKOJIbKO JIHEH, HE OCTaBMB HUKAKOW WH(POPMALUU O CBOEM MECTOHAXOXKICHUHU. B
pe3ynpTaTe paboTa oTAena mnapanuzoBaHa. Kak Bawm, kak pyKoOBOOWTENIO HAalTH ympaBy Ha
CTPONITUBOTO PabOTHUKA, €CITH CHEIMAIHNCT OH JCHCTBUTEIBHO YHHUKAIbHBIN?

Keiic 12 «/InuHasi 3aMHTEPEeCOBAHHOCTb)

B roctunuie «3nerus» Npou3oIuIo COKpalleHrue nepconana. Ajgexcanap Bacunbes, MeHemkep 1o
pa60Te C KOpHOpaTHUBHBIMU KIIMCHTAMHU, OKa3ajJCd CpEAru TCX, KOI'O0 PYKOBOAUTCIIL PCIIHJI HE
YBOJIBHSATb.

C onHoOW CTOpOHBI, ANEKCaHIp ObUI OYEHb TOpA, YTO €ro padoTy OIECHWIH IO JOCTOWHCTBY,
npusHanu ero npodeccuonanuzM. C apyroil — peopranuzanisi TOCTHHUYHOTO MPEANpPUATUS HE
npubaBuiIa eMy dHTy3ua3Ma. MoJIo10i 4esioBeK OO0sICS COBEPIIUTH KaKyl-HHUOYAh OIMIMOKY U TeM
caMbIM HaBJeub Ha ce0s THEB HA4YallbCTBA. A BO3MOXXHOCTh OIIMOUTHCS OblLia BIOJHE BEPOSITHOM.
[Ipexxne AsiekcaHap 3aHUMACS TOJBKO IOWCKOM KOPHOPATHUBHBIX KIUEHTOB, a TENEpbh €My
MOPYUYMIIH ellie ¥ 0(OpMIICHHE BCEX JOKYMEHTOB IO CJIENKE.

[Tonavany Anekcanp HaaesICs, 4YTO caM pa3depercs B 3TOM Bopoxe Oymar. B manbHeiinieM xe oH
MIOHSIIT, YTO TaM HE BCE TaK MPOCTO, KaK KaKeTCs Ha MEePBBIN B3MIsLA. B pe3ynbprare Moa0/10ii 4YenoBek
3amyCTUJI HOBOE it ce0si HarmpaBieHuE pPabOThl, KOJWYECTBO MPOOJIEM YBEIUYUBAIOCH, KakK
CHEXXHBIN KOM. AJIEKCaH/p He 3Hall, KaK UX PEelINTh, HO MMPU3HABATHCS B CBOCH HEKOMIIETEHTHOCTHU
He XoTel. MoJoJoi 4YeloBeK MPHUYHBUI, IMPOJOIDKal padoTaTh, HO YK€ JaleKO HE C TeM
HHTY3MA3MOM, KaK MPEex/Ie.

Tak kak TOCTUHHUIIA ObLIa H€6OJ'II>HIa$[, BCCMHU KaJApPOBbBIMH BOIIPOCAMH B Hel 3aHuMalicd caM
pykoBoautens. OH 3aMeTW TepeMeHbl B HACTPOCHMHM COTPYAHHMKA, KOTOPOTO CYHUTAl
MEPCIEKTUBHBIM, U PEIIUII pa300paThCs B CUTYaLIUH.

Kak BbI cunTaere, 4To B 3TOM Ciydae JOJKEH MPEANPUHATh PYKOBOIUTENbh ANleKcaHapa’?

BYJIYT OLCHUBATBCA PCIICHUA, YYHUTBIBAIOIIMWEC CHUTyallUl0O B KOMIIAHHHM, OPUTHHAJIbHOCTbH
MpeIaraeMoro pyKOBOJIUTEIIO BapuaHTa ICHCTBUM.

Keiic 13
JlBa coTpyaHuka B Bamiem oTjelre BBIMOIHSIOT OJIMHAKOBBIM 00beM padoT, HO MOJTYYAr0T Pa3HYIO
3apaboTHyro miuaTy. HemoBoibcTBO pabOTHWKA, MOJTYYarolIero MeHblne, pacteT. Kak HamaguTh
s dexTruBHYIO padoTy otaena’?

Keiic 14
Benymme cnenumanuctel Bamnero mnoapaznaeneHuss MNOMYyYWIM BO3MOXKHOCTh MPOMTH  KYpPChI
NMOBbIIICHUS KBanmudukanuu. [locme Yero B IeMsIX MOBBIMIEHUS KaphepHOTO pOCTa Hadyalld
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MOJBICKUBATH ce0e HOBOE MeCTO paboThl. Kak pyKOBOANUTENI0O MOTUBUPOBATh PAOOTHUKOB OCTATHCS
B KOMITAHUU?

Keiic 15
3a COTpyIHUKOM A B OpraHM3alliy CJbLIa penyTalys 4eI0BeKa, KOTOPbIH JHOUT MepeKsIaibBaTh
CBOIO paboTy Ha Apyrux. OgHax bl Ha paboueM CTose COTpyaAHNKA b cirydaiiHo OKa3aics JOKyMEeHT,
KOTOPBII IO MOPYYEHHUIO HadajbHMKA OTAENa JOJKEH ObUl MCIIOJIHUTH COTPYAHUK A. Mexny
corpyanukamu A u b pasropencs koHuukT. [Io kakoMy MexaHu3My BO3HUK KOH(MIUKT? Beigenute
UHIUJIEHT, 00bEKT, KOH(DIUKTHBIE CUTYallUH U IOBOJIBI.

Keiic 16
Ha mro60M npennpuaTuu ecTh y4acTKH, Ha KOTOpble paOOTHHUKH 110 pa3HbIM NPUYMHAM UAYT Oe3
ocoboro xenanus. OQHAXKIbI HAYaTBHHUIIA OTJEINA, B KOTOPOM paboTalia COTpyaHUIa A (KOJUIEKTUB
B OpraHu3aliy ObUI MOJHOCTBHIO JKEHCKHil), BEpHYBIINCH C IUIAHEPKU, cOOOIMIA €l TOHOM, He
TEPISIIMM BO3PAKEHHIA, YTO OHA JIOJDKHA OyJeT 3aMeniath 3a00JeBIIYI0 paOOTHHILY B COCEIHEM
noapasneneHu. CoTpyaHuna A B ToH ke MaHepe 0TKa3anach, MOTUBUPYS TEM, YTO PEKUM pabOThI
Ha 3Toi HomkHOoCcTH ¢ 10 10 19 yacoB, a eit HyxHO 110 18 yacoB 3abupaTh peOCeHKA U3 AETCKOTO CajIa,
0 YeM €€ Ha4daJIbHUIA XOPOIIO 3HaJja.
HavanpHuna otnena gonokuia o0 OTkase pykoBoauTento opraHuzauuu. CoTpyanuny A 1o
CEJIEKTOPY BBI3BAIIM «HA KOBEP», U OHA PEUIMTEIBbHO HAPAaBUJIACh 3AMILATLCS U OTCTauBaTh CBOU
uHTepechl. He Boiiis B kaOMHET, OHa yBHJIeNa IJ1a3a YeJI0BeKa, COBEPIIEHHO HEe COOMpAaBIIErocs Ha
Hee Hanazaatb. [locie m0OpoKenaTeNbHOTO IPUBETCTBUS PYKOBOJUTENbHUIIA OOpaTuiach K
COTPYAHHULE A €O CIEIYIOIUMHU CIOBaMU: «S MOHKUMAlO, 4TO y TeOs yBaXxxuTeabHast npuunHa. Ho Tbl
Jdyd4llle OPYrHX 3HAellb TOT y4acTOK, Ha KOTOpOM paboTajia paHbLIE si HOBOMY YEJIOBEKY Cpasy
OCBOUTHCS OyneT Helerko. Sl cuuraro, 4TO Thl TaM CHpPABUIIbCA JIydlle APYIHX, a 4achkl pabOThI
MOJKEIIb MIEPEHECTH [10-CBOEMY YCMOTpeHH0.» COoTpyaHUIE A HE 0OCTaBaIOCh HUYETO JIPYroro, Kaxk
COTJIACUTHCH.
JaiiTe KOH(IUKTOIOTUYECKUI aHAJIU3 IPUBEICHHON UCTOPHH.

Keiic 17

Mexny 3aMecTUTENEM PYKOBOAMTENS CPEIHErO0 YpPOBHS M JIMHEHHBIM DPYKOBOJIUTEIEM

OCJIO)KHUJIUCh OTHOUIEHHS B CBSI3U C TEM, YTO M3-3a HEYJOBJIETBOPUTEIBHBIX KOMMYHHKAIUM Ha
COOTBETCTBYIOIIEM YPOBHE YIIPABJICHUS B OPraHU3alMM BO3HMKJIA MPEANOCHUIKA CPhIBA BaKHOTO
MEPOIPUSTHS.
3aMmecTuTeNb PYKOBOJIUTENS, B OOS3aHHOCTH KOTOPOrO BXOJUT oOIpezeneHue rpaduka Hu
OCYILIECTBIIEHHE KOHTPOJIS 32 HMPOBEAECHUEM IMOJOOHBIX MEpOIpUATUH, B Oecele ¢ JIMHEHHBIM
PYKOBOAMTENIEM 3a HECKOJIBKO JHEW J0 YKa3aHHOTO MEpONPHITHS BBIICHAET, YTO CPOKH €ro
NPOBE/ICHUS JIMHEHHBIM PYKOBOJIUTEIEM HE YCTaHOBJIEHbI. B Xxozae 3Toil ke Oecenbl JTMHEWHBIN
PYKOBOJIMTEIb IIPEUIaraeT CPOKHU MPOBEAEHUS MEPOIIPUATHS, & 3aAMECTUTEND BBICKA3bIBAET EMY CBOE
HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM hopme.
JluHelHbI pyKOBOJUTENb B MHUIIMATUBHON Oecele ¢ PyKOBOJHUTENIEM CpPEIHEro YpoBHS (CBOMM
HEMOCPEJCTBEHHBIM HauaJbHUKOM), IPU3HAB B OOIIEM CBOW MPOCYET B CIIOKUBIICHCS CHTYyallUH,
oOpaTusl BHUMaHHE M HA TO, YTO ATa CUTyallMsl CTaja CJEICTBUEM TOrO, YTO 3aMECTUTEIh
aKIEHTUPOBAJ BHUMAHUE HA MPUOIMKAIOMINXCS CPOKAX MPOBEACHUS YKa3aHHBIX MEpPONPHUATUN Ha
O04YEpEHOM COBEILIAHHH.
PykoBoauTenb cpegHEro ypoBHS PEKOMEHJOBaJ CBOEMY IOJUYHHEHHOMY Oojee BHHUMATEIbHO
CIeuTh 3a rpadukamMu MPOBEACHUS MOJAOOHBIX MEPONPUATUH U OOJee TECHO KOHTaKTHUPOBATh 110
3TUM BOIPOC C COOTBETCTBYIOLIUMH JOJDKHOCTHBIMM JHMIaMu. Ha ouepenqHoMm coBelaHuu
PYKOBOJMTENb CpEAHET0 ypoBHS B (opMe O€3IMKONM KPUTHKH AaKLIEHTUpOBal BHHMaHUE Ha
CJIOXKUBILIEHCS CUTYalLlUN.
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Ilpoananuszupytime Oeticmeus 6cex YYACMHUKOS CROdCUSWIENCs cumyayuu. fensemcs nu oua
KoHpaukmom? Buviseume 6 neii kongauxmuvie Ccumyayuu. CnpocHozupyime OmHOULEHUS MeHCOY
V4acmHuKamu cumyayuu nocie cogeujanus. Ymecmua au oviia KpUmuKka Ha cogeujanuu?

8. IlepeyeHb OCHOBHOI W [ONOJHHUTEJLHOH Y4eOHOIU JIMTEPATypbl; NepeYyeHb PeCcypcoB
HH(OPMANMOHHO-TEJIEKOMMYHUKAINIMOHHOM ceTH «HTepHeT», nepeyeHb UHGOPMALMOHHBIX
TeXHOJIOTUI, HCHOJb3yeMbIX MPH OCYUIECTBJIEHMH O00pPa30BaTeJbHOr0 Mmpomecca Mo
AMCUUIUIMHE  (MOAYJI0), BKJIIOYAsE IMepeYyeHb  NPOrPAMMHOr0  oOecrie4yeHUs U
HHG(OPMAIIMOHHBIX CIPABOYHBIX CHCTEM

8.1 OcHoBHas JUTEpaTypa:

1.MenemxmenT : Yueonuk / O. C. Buxanckwuii, A. . HaymoB. — M.: Maructp: HUL] UH®PA-M,
2016. - OBC Znanium.com http://www.znanium.com/bookread.php?book=557530

2. Menemxment : Yuebuuk/ A.B. Tebekun. — M.:HUI] UH®PA- M,2014 — 3BC Znanium.com
http://www.znanium.com/bookread.php?book=432288

3. MenemxmenT : Yuebnoe mocobue / JI.E. bacoBckwii. — 2-¢ u3., nepepad. u pon. — M.: HUILL
HNHO®PA-M, 2014. - DBC Znanium.com http://www.znanium.com/bookread.php?book=428644

8.2 JlonmosinuTeILHAS JHTEpPaTypa

1. MenemxmenT B Typusme: Yuebnoe nocobue / C.C. CkoOkuH. - M.: Maructp: HULl UHOPA-M,
2013. Pexum moctyma http://znanium.com/catalog.php?bookinfo=389982

2. MenemxMmeHT: YdueOHO-TIpakTHueckoe mocooue / A.B. UrnateeBa, M.M. Makcumiios, 1.B.
Brosuna, E.B. Jlonienko. - M.: By3osckuii yueOnuk: MTH®PA-M, 2012 Pexum goctymna
http://znanium.com/catalog.php?bookinfo=367084

3. . KaOymkun H.M. MeHePKMEHT TOCTHHHMIT U pecTOpaHoB: yuebHoe mocodue — M.: KHOPVYC,
2016 Pexum nocrtyma https://www.book.ru/book/920671

4. Opranuzanus o0cayKMBaHUs B TOCTUHHUIIAX U TYPUCTCKUX KOMIUIEKcax: Y4yeOHoe nocodue /
A.B. Copokuna. - M.: Ansda-M: HUL] UHDOPA-M, 2014. - 304 c.
http://znanium.com/bookread2.php?book=430064

8.3. IlepeueHb pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHUKALUMOHHOM ceTn «AHTepHeT»

1. DnexrponHas Oubnuoreunas cucrema Book.ru: http://www.book.ru/

2. DnexTpoHHas 6ubanoreka quccepramnuii Poccuiickoit 'ocynapcTBeHHONM 6MOIMOTEKH:
http://diss.rsl.ru/

3. "VuuBepcurerckas 6ubimoreka": http:// www.biblioclub.ru/

4. Hayunas snektponHas oudmuoreka e-library: http://www.e-library.ru/

5. YuuBepcuretckas unpopmarnnontas cucrema Poccun (YUC Poccun): http://uisrussia.msu.ru/
6. DIIEKTPOHHBIN pecypc u3aaTenbcTBa Springer: http://www.springerlink.com/

7. Eaunoe okHO goctyma K oO0pa3oBaTelabHbIM pecypcam: http://window.edu.ru/

8. DnexktponHas omonuoteka IQlib: http://www.iglib.ru/

9. ITouckoBas cucrema yandex.ru

10. ITouckoBas cuctema google.com

11. TTouckoBas cuctema rambler.ru

8.4. Ilepevyenb nporpaMMHOro odecrne4eHns, COBPeMEHHBIX IPO(ecCHOHATBHBIX 023 JaHHBIX U
HH(OPMALMOHHBIX CIIPABOYHBIX CHCTEMAM
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1. Microsoft Windows
2. Microsoft Office

3.1IpodeccronanpHas 6aza JaHHBIX O CYOBEKTaX Majoro M CPEAHEro MpeIIpPUHUMATEIHCTBA
https://ofd.nalog.ru/

4.TIpodeccronanpHas 6aza conuosorndyeckux gaHabix BIIMOM https://wciom.ru/database/

5.ba3a nanHbIX «PoccuilCKuM COI03 NPOMBIIUIEHHUKOB M IpEeANpUHUMATENEH. AHaIUTHKa»
http://www.rspp.ru/library

6. MudopmannonHo-cipaBoynas cuctema DexgepanbHOro  00pa3oBaTENBHOIO  MOpTaNa
http://ecsocman.hse.ru/ "DkoHoMuKa, corronorus, menemrment" (OCM)

7. WudopmanmoHHO-CIIpaBOYHAs cHUCTeMa AJMUHHCTPATUBHO-YIPABICHUYECKOTO IOpTalia
http://www.aup.ru/

9. MeToauyeckne yKazaHus JJs 00y4YAIOLIUXCS M0 OCBOECHHUIO JUCHUIJIMHBI (MOIYJIs1)

[Ipouecc  u3ydeHus  JUCHMIUIMHBI — NPEAYCMAaTpUBAET  KOHTaKTHYIO  paboTry cC
npenojaBareneM (paboTa Ha JIEKIMAX U I[PAKTUYECKHX AHATUAX) U CaMOCTOSTENbHYIO
(caMOIIOArOTOBKA K JIEKIUSAM U NIPAKTUYECKUM 3aHATHIM) paboTy 00ydaroIerocs.

B kauectBe OCHOBHBIX (OpM OpraHu3aluu Yy4eOHOro Ipolecca MO JAUCLUILIIMHE
«MeHeKMEHT» BBICTYNAIOT JIEKLMOHHBIE W MPAKTUYECKHE 3aHATUS (C MCIIOJIb30BAaHHEM
MHTEPAKTHUBHBIX TEXHOJOTHI 00y4eHHsI), a TaK K€ CaMOCTOsITeNIbHAs paboTa 00yJarommxcsl.

Teopernueckue 3aHATHUA (JIEKLIUK) OPraHU3YIOTCS 110 MOTOKaM. Ha Jiekuusax u3nararorcsi TeMbl
JUCIUIUIMHBI, TIPETyCMOTPEHHbIE padouell mporpaMMoi, akIEHTHPYeTCs BHUMaHUE Ha HaubOosee
IPUHLMINAAIBHBIX W CJIOXKHBIX BOIPOCAaX JUCLMILIMHBL, YCTAHABIMBAIOTCS BOMNPOCHI  JUIS
camMocCTOosTeNbHOM popaboTku. KoHCTeKT nekuuii siBisiercs 6a30i MpH MOArOTOBKE K MPAKTUYECKUM
3aHATHSIM, K OK3aMEHY, a TAK)KE CAMOCTOSITEIbHON HAYYHOH EATEIbHOCTH.

[IpakTrueckue 3aHATUS 110 JUCHUILINHE «MeEHEeIKMEHT» IPOBOAITCA B CHIELIMATU3UPOBAHHOM
KaOMHETe, OCHAIIEHHOM CTEHJAaMH, MYJbTUMEIUNHHBIM TEXHUYECKMM OOOpYIOBaHUEM U
CHeHaIn3UPOBAaHHBIM 000PYI0BAaHUEM.

Bunwl nekmuii:

Axademuueckas (mpaouyuorHas) 1ekyus - 3To TPAJAUIIMOHHO By30BCKast yueOHast nexuus. st
HEe XapaKTepHbl BBICOKHI HayuyHBI ypOBEHb, TEOpPETHYECKHE aOCTPaKIMM, UMEoIue OoJbIIoe
npakTHueckoe 3HadeHue. CTUIb TakoM JIEKIMM - YETKHUH IJIaH, cTporasi JIOTMKa, yOenauTeabHbIe
JI0Ka3aTeNbCTBA, KPATKUE BBIBOJBL;

Jlexyusa-ouckyccus XapakTepusyeTcsl TeM, YTO MPEenoJiaBaTeNb IpU U3JI0KEHUH JEKIIHOHHOTO
MaTepuaiga HE TOJBKO HCIOJIb3YET OTBETHI CIIyIIATENEW Ha €ro BONPOCH, HO M OPraHU3yeT
CcBOOOAHBIN OOMEH MHEHUSIMU B HHTEpBaJIaX MEX/y JOTMUYECKUMHU pa3zesiaMu;

Jlexyusa-eusyanuzayusi UTeHNe NEKINN-BU3YAIN3allM CBOJUTCS K CBA3HOMY, Pa3BEPHYTOMY
KOMMEHTHUPOBAHUIO MPENoAaBaTesieM IOArOTOBIEHHBIX BU3YaJIbHBIX MaTEpPHAaiOB, IOJHOCTHIO
PacCKpBIBAIOLIEMY TEMY JAHHOM JIEKIIMU. DTH MaTepHalIbl TOJKHBI 00eCeyBaTh CUCTEMATU3ALUIO
UMEIOUINXCS y CllylIareiaed 3HaHWil, npeabsBiieHue HOBOW MH(pOpMaluu, 3aJaHue MPOOIEMHBIX
CUTYallMil U BO3MOJKHBIE PA3PELICHMUS;

Ilenb nDpakTHUECKUX 3aHATUNA: TNPUOOpPETeHHE TMPAKTUYECKUX HAaBBIKOB B 00JacTH
peanu3all OCHOBHBIX YIPaBICHUYECKUX (YHKIMHA, OBIIQJCHHE TEXHOJIOTHAMU 3(P(PEKTUBHOIO
BJIMSHUS Ha MHJMBHIyaJlbHOE U T'PYIIIOBOE MOBEIEHUE B OpPraHMU3alM, HaBbIKAMH OpTaHU3alud
KOMaHJHOI'O B3aUMOJEHCTBH AJIs PELLIEHUS YIIPaBICHUECKUX 3a]a4, aHAIN3a KOMMYHUKAIIMOHHBIX
MIPOLIECCOB B OpraHu3aluy, ynpasienus HR- cuctemoil B opranusaiiui.
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[TpakTuyeckue 3aHATHS CIOCOOCTBYIOT 0osiee TiTyOOKOMY MOHHMAHHIO TEOPETHUYECKOTO
Marepuaia y4eOHOro Kypca, a TaKKe pPa3BUTHIO, ()OPMHUPOBAHUIO M CTAaHOBJICHUIO DPA3JIMYHBIX
YPOBHEH COCTABIIAIONINX MPOPECCHOHATHHON KOMIETEHTHOCTH CTYICHTOB.

[IpakTHyeckue 3aHATHS NPOBOIATCS B (POPME MHTEPAKTUBHOI'O OINPOCA, BBICTYIJICHUH C
3CCe U JIOKJIa/laMU, pElIeHHE CUTYAllMOHHBIX 33Ja4 C TPYNIIOBBIMU TUCKYCCUSIMU, JEJI0BOM, pOIeBOM
UTPBI, pellieHHe KEHCOB ¢ MOCIenyoLed AUCKyccuel, MHINMBHUIyaIbHOIO MPaKTUKyMa, arpodanus
TECTOBBIX METO/IMK, BHIIIOJHEHUS IPAKTUUECKOTO 3aaHHUS.

Iesnbto camocTOSTENBHON PabOThl 00y4JaroLIMXCs ABIsAETC (HOPMUPOBAHKE CIIOCOOHOCTEN
K CaMOCTOSITEIbHOMY MO3HAHUIO M 00YUEHHIO, IOUCKY JUTEPATYPhl, 0000IIEHIIO, OPOPMICHUIO U
IPEJCTABICHNUIO TIOJTYYEHHBIX pPE3ylIbTaTOB, MX KPUTHYECKOMY aHaJIM3y, IIOUCKY HOBBIX H
HEOpAMHAPHBIX PELIECHUM, apryMEHTHPOBAaHHOMY OTCTAaMBAaHUIO CBOMX IPEAJIOKEHUM, YMEHUI
HOJrOTOBKU BBICTYIIJICHUN U BEIEHUS TUCKYCCH.

®opMBbI CAMOCTOATEJIBHOH PadoThI

CamocrosarenbHass paboTa 3akKIlOYaeTcsi B M3YYEHUM OTAEIbHBIX TEM IO 3aJaHUIO
npenoaaBaresis 10 PEKOMEH1yeMON UM Y4eOHOH JInTepaType U BKIIOYAET:

- TOATOTOBKY K YCTHOMY OIIPOCY;
O3HAKOMJICHHUE C JIUTEPATypoi 1o AucuuIuimHe Ha caiire DbC znanium.com.;

- HOJTrOTOBKY K TUCKYCCHUH;

- MOATOTOBKY K 93cce, JAOKJIaJaM, COOOIIEHUSIMH 10 TEMaTHUKE, PEKOMEHJIOBaHHOM
IIPEIoJIaBaTeleM;

- IOJITOTOBKY KE€ICOB M BUJIEOMAaTEPUAIOB 110 PEKOMEH/IOBAaHHBIM MPEIOJaBaTeIeM TeMaM;

- IOATOTOBKY K JIEJIOBBIM U POJIEBBIM UIPAM;

- IOJITOTOBKY K MPAKTUYECKUM 33/1aHUSM;

- IOJITOTOBKY pedepaTUBHOIO 0030pa.

CamocrodrenbHas paboTa sBIseTcs 0043aTeNbHOM I KaXKA0T0 00yJaroerocs.

[lepeueHp TeM caMOCTOSITETBHOM PabOTHl CTYIEHTOB MO MOJATOTOBKE K JIEKIIMOHHBIM U
NPAaKTUYECKUM 3aHATHIM COOTBETCTBYET TEMATUUECKOMY IUIaHy paboyeil mporpamMmsl.

10. MaTepuajbHO-TeXHUYecKas 0a3a, Heo0OXoAUMAS VISl OCYHIECTBJIEHHS 00Pa30BaTeJIbLHOI0
npouecca no JUCHUILVINHE (MOYJII0):

YyeOHble 3aHATHS MO AMCHUIUIMHE «MEHEIKMEHT» TMpOBOAATCA B  CIEAYIOIIUX
000py/I0BaHHBIX y4EOHBIX KAOMHETaX, OCHAILIEHHBIX COOTBETCTBYIOLIUM 000pY10BaHUEM:

. HaunmenoBaHue 000pyA0BaHHBIX yU€OHBIX KaOMHETOB, 00BEKTOB
Buj yueOHbIX 3aHATHI 1O .
JUTSL IPOBE/ICHUS TIPAKTHUECKUX 3aHATHI C TIepEIHEM OCHOBHOTO
TVCTIATUTAHE
o0opynoBaHus

3aHATHUS JIEKITUOHHOTO VYdeOHas ayTuTOpHs, CTICIUATM3UPOBaHHAS YaeOHast MeOeITb.
THUIA, TPYIIIOBHIE U TCO:  BuAeonmpoeKkIMOHHOE  000pylOBaHME; HOYTOYK  C
WH/IMBUIyalIbHBIC BO3MOKHOCTBIO TIOAKIIIOUSHHS K ceTH VIHTepHeT
KOHCYJIbTALIUK, TEKyIui | Jlocka.
KOHTPOJTb,
IPOMEXYTOUHAs
aTTecTalus
3aHATUS CEMUHAPCKOro | YueOHast ayIuTOpHsl, ClelMaIu3upoBaHHas yueOHast MeOeb.
THTIA TCO: mnepeHocHOE BHUICOMPOEKIIMOHHOE O0OOPYIOBaHUE ISt

MIPE3CHTALUMN.

Jocka.
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CamocrosTenpHas pabora
o0ydJaronmxcs

[Tomemenue a5t CaMOCTOSITENILHOM PabOTHI,

CrieruaaIn3upoBaHHas yaeOHast MeOernb
TCO: ABTOMaTU3UpPOBAHHBIE MECTA CTYJEHTOB C BO3MOXXHOCTBIO
noAkaroueHus K cetu "MuTepHeT" M obecnedeHueM I0CTyIa B
ANEKTPOHHYIO0 HH()OPMAIIMOHHO-00PA30BATEIIBHYIO CPELY.

[Tomemenue st CaMOCTOSITENIBHOW pabOThl B YUTAIBHOM 3aje
OoubmuoTexkn ¢uaMana, CreluaIu3upoBaHHas ydeOHass MeOelb
aBTOMAaTH3MPOBAHHBIE pPadOYHE MECTa CTYJCHTOB C BO3MOKHOCTBIO
BbIXOZa B  HH(OPMALMOHHO-TEIEKOMMYHUKALMOHHYIO  CETh
«HTEepHETY.

© PI'YTHUC




		2020-12-29T09:45:07+0300
	Филиал ФГБОУ ВО РГУТиС  в г. Махачкале




