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1. AuHoTauusi padoyeii mporpaMMbl TMCUMILTAHBI (MOTYJIs1)

JucuumnuHa «YTpaBieHUE YeJIOBEUECKUMHU pecypcaMu» sBisieTcss 0a30BOIl 4YacThIO
nepBoro Osioka nporpammbl OakanaBpuara 43.03.02 «Typusm» npoduns «IIpoekTupoBanue B
TypU3Me».

W3yuenune naHHON AMCUMIUIMHBI 0a3upyeTcsl HAa 3YUYEHUH YUeOHBIX TUCIHUILIMH 0a30BOM
yacTtu: «TexHonoruu aenoBoro oomeHus», «MeHeIHKMEHT.

JlucuuiuinHa HanpaBieHa Ha (popMUpOBaHHUE CIIETYIOIUX KOMIIETEHIIHA BBITYCKHHKA:

OIIK-3 — cnocoOHOCTBIO OPraHU30BaTh MPOLIECC OOCITY)KHMBaHUS MOTpeOuTeNneld U (MiIH)
TYpHUCTOB.

CopepxaHue AMCUMILIUHBI OXBAaThIBAET KPYI BOIPOCOB, CBSA3aHHBIX C YIPaBICHUEM
YeJIOBEYECKUMH PecypcaMy Ha MpeanpusaTusx cepsl typusma: [Ipenmer, 3ajaun 1 OCHOBHBIE
noHsATUsT Kypca. OcCOOEGHHOCTH YIpaBIIEHUS YEIOBEYECKUMHU pecypcaMH U MEHEIKMEHTa
nepcoHana B TypucTckoi otpaciu. OcHOBHBIE (a3bl  (OPMHUPOBAHUS, paCHpeACTICHHS
(mepepacripesiesieHus) U UCIIOJIb30BaHUS paboueil Cuibl. YPOBHU YIPABICHUS YEIOBEUECKUMU
pecypcamMu B TYpPUCTCKOW cdepe, OCOOCHHOCTH B TYPUCTCKHX MPEANPUSATHIX U
roCcy/IapCTBEHHBIX opraHax. Poyib rocyaapcTBa Kak MOJUTHYECKOTO U COIUATBHOTO HHCTUTYTA B
pPEerylMpoBaHUM COLMAIbHO-TPYAOBBIX OTHOWIEHUH. TpynoBele (JIHOACKUE) PECYpChl CTpPAHBI.
Konnenmuu yenoBeyeckoro, MHTEUIEKTYaIbHOTO, COLMATBHOIO U OPTaHU3aI[MIOHHOTO KamuTaa.
CrpaTternyeckoe yOpaBJIEHHE YEJIOBEYECKHMMM pecypcamMu. TuIbl  COLMATIbHO-TPYIOBBIX
otHomenuii. OcobenHocTu moabGopa, oTOopa M HaiimMa MepcoHala W POJEBBIX Hpoduieii B
uHAYCTpuu Typusma. CucreMa BO3HArpaXxJIeHus W OIUIaThl TPyAa U €€ OCHOBHBIE 3JIEMEHTHI.
MeTo/1p1 OIICHKH pe3ybTaToOB TPYyaa.

OO0masi TpyAOEMKOCTh OCBOCHHUS JUCUUIUIMHBI COCTaBISET 8 3a4eTHHIX EAUHUI], 288
yacoB. IlpenonaBanme aucuMIuiMHBl Benercs Ha 3 Kypce B 5 m 6 cemecTpax
NPOJOKUTENBHOCTIO 18 Hexenb M mpeaycMaTpuUBaeT NPOBEJACHHE Y4E€OHBIX 3aHATUH
CIEeIYIOIUX BUAOB: Jekiuil (32 daca), B TOM 4YHCIeé B TOM YHCJIE TPAAUIUOHHBIC JIEKIIUH,
JIEKIMHM - BHU3yaJIU3allid, MPOOJEMHBIC JIEKIIMH, MpakTudeckue 3aHsaTus (72 daca) B ¢opme
YCTHOTO OIIpPOCa, NMHCBMEHHOTO OIpOCa, IPYMNIOBBIX IOUCKYCCHUW, BBICTYIUIEGHHH C 3CCE€ U
JOKJIaJaMH, PEUICHUs] CUTYallMOHHBIX 3a/1a4, POJIEBOM HWIPbI, BBICTYIUIEHUS C JOKJIaJaMU B
dopme mpe3eHTaUMi, JAEIOBOM  MIpbl, PpEHIEHUs TECTOBBIX  3aJaHMi, MPOCMOTpa
Buzieomarepuaios, Case-stady, caMocTosITeIbHON ayauTOPHOW PabOThI, ampoOAIiH TECTOBBIX
METOAMK OLIEHKH, BBICTYIUIEHHUS C JIOKJIaJaMH, CaMOCTOsTeNbHas paborta oOydwaromuxcsa (176
4acoB), TIpPYNNOBbIE KOHCYJAbTallMM U (WIM) UHAMBUAYyallbHas pabora oOywaroumxcs c
npenoaaBareneM (4 Jyaca), aTTeCTallHOHHBIE UCTIBITAHUS TPOMEXYTOUHOM aTTecTaruu (4 yaca):

5 cemecTp — IPOJOKUTENBLHOCTD 18 Helenb: JIeKuunu — 16 4acoB, MpaKTUYECKHUE 3aHITUS
— 36 uacoB, camocTosiTeNibHas pabota — 88 YacoB, TPYNIOBbIE KOHCYJIbTAlMM U (WJIN)
UHAUMBUAYyallbHAs pabora oOyyaromuxcs C mpemnojaBareneM (2 yaca), aTTeCTallMOHHbIE
UCIBITaHUS IPOMEXKYTOUHOM arTecTanuu (2 yaca), 4 3a4e€THbIE €IUHUIIBL;

6 ceMecTp — IPOAODKUTENBHOCTD 18 Henenb: nekuu — 16 4acoB, IpakTUUECKNE 3aHATHS
— 36 wuyacoB, camocTrosiTeNbHas pabora — 88 4YacoB, TpyNNOBBIE KOHCYIbTALMU U (WJIH)
UHAUMBUAYyallbHAs pabora oOyyaromuxcs C mpemnojaBareneM (2 yaca), aTTeCTallMOHHbIE
UCIBITaHUS IPOMEXYTOUHOM aTrTecTanuu (2 yaca), 4 3aueTHbIC €AMHUILIBI.

Ha 3aounoii popme 00ydenus oO1ias TpyA0eMKOCTb OCBOCHUS JUCHUIUIMHBI COCTABIISET
8 3adeTHBIX exauHMI, 288 yacos. [IpemogaBaHue TUCIUIUIMHBI BeIeTcs HA 3 Kypce B 5 M 6
cemectpax: yeknuii (10 gacoB), mpakTuueckue 3aHsaTus (14 yacoB) camocTosiTeNbHAs paboTa
obOyvaronuxcst (256 4acoB), TpYIOBBIE KOHCYJIbTAllMW W (WJIM) WHIAWBUIyallbHas paboTa
oOydaromuxcsi ¢ mpemnogaBareneM (4 daca), aTTECTAI[MOHHBIC HCIBITAHUS MPOMEKYTOUHOU
arrectanuu (4 yaca).
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5 cemectp: neKIuK — 4 yaca, MPaKTHYECKUE 3aHATUSL — 6 4acOB, CAMOCTOSATENbHAs padoTa
— 130 4acoB, rpynmnoBble KOHCYJIbTAallMW M (WJIM) HUHIMBUIYyaJdbHAas paboTa OOyYaroIIMUXcCs C
npenojasaresieM (2 4aca), aTTeCTallMOHHbIC UCTIBITAHUS TPOMEXKYTOUHOM artectauuu (2 yaca)d
3a4ETHBIC €IMHHULIBI;

6 cemecTp: JeKIMH — 6 4YacoB, NPAKTUUYECKHE 3aHATHS — & 4YacOB, CaMOCTOSITENIbHAs
pabota— 126 yacoB, TpyIIOBbIE KOHCYJIbTAIIMH U (WJIN) UHAWBUAYaIbHAs paboTa 00yJaromuxcs
¢ mpernonasaresieM (2 yaca), aTTeCTallMOHHbIEC UCTIBITAHUS POMEKYTOUHOU aTTecTanuuu (2 yaca),
4 3a4eTHBIC €TUHULIBL.

CamocrosiTenbHast paboTa CTyIeHTa IIpelycMaTpUuBaeT CleAyIolue BUabl padoT:

- TIOBTOPEHUE U 3aKpeIUIEHWE 3HAHUKW 10 TEeME€ JIEKIIMU C HCIOJIb30BaHUEM
JOTIOTHUTEIbHBIX HCTOYHUKOB JTUTEPATYPhI

- MOATOTOBKA K MPAKTUYECKOMY 3aHSATHUIO

- MOATOTOBKA K TEKYIIEH aTTeCTallu

[IporpaMMoll NpPEeIyCMOTPEHBI CIEAYIOLIME BHUABI KOHTPOJSA: TEKYLUIMH KOHTPOJIb
ycreBaeMoCTH B (hOpMe TECTUPOBAHUS, PEUICHHs MPAKTUYECKUX 3a/ay (3a/1aHuil), TPYHIIOBOrO
MPOEKTa U POMEKYTOUHAs arTecTanus B popMme 3adera (5 ceMecTp) U 3k3ameHa (6 cemectp).

OcHOBHbBIE TIOJIOKEHUSI JOJKHBI OBITh HCIOJNB30BaHbI B JallbHEHIIEM MPU U3Y4YECHUU
CIIEYIOIIUX JUCLHUIUINH:

- [IpaBoBOe oOecrneueHre MPOEKTUPOBaHUSI B TypusMe U rocrenpunmctse / [IpaBoBoe
obecrieyeHne NpoPecCHOHATHLHON 1S TeTbHOCTH,

- OnbIT NPOEKTUPOBAHUS B TypU3ME W TOCTENpUUMCTBe B Poccuu u 3a pybekom /
CocTosiHME U TEHJIEHIMH Pa3BUTHsI IPOEKTUPOBAHMS B TYpU3ME U TOCTEIPUUMCTBE B
Poccun u 3a pyoexowm;

- Typuctckoe pecypcoBeeHUE;

- TypucTcko-pekpealnoHHOE IPOEKTUPOBAHNUE.

-- ITogroroBka x ' A

2. IlepeyeHp NJIAHMPYEMBIX pe3yJbTATOB O0y4eHHs] MO JHCHUILIMHE (MOIY.JII0),
COOTHECEHHbIE C IJIAHUPYEMbIMHU pe3yJIbTaTaMU 0CBOEHHsI 00pa30BaTeIbHOI IPOrpaMMbl

Ne |  MUnnexe [Tnanupyemble pe3ynbTaTbl 00ydeHus
oy | KOMICTCHIIH (KOMITETEHIINY ITH €€ YaCTH )

1. | OIIK-3 CHOCOOHOCTBIO OPraHM30BaTh IMpoOIEcC OOCTYXUBaHHUsS MOTpeOuTened u (MiH)
TYpPUCTOB

3. Mecro gucuumiunsl (MmoayJs) B ctpykrype OIIOIT:

JucuuiuinHa «YTpaBlieHHE YelOBEYECKUMH pecypcamm» sIBiIsSeTCsl 0a30BOH YacThIO
nepBoro 6yoka mporpammbl 6akanaBpuata 43.03.02 «Typusm» npoduns «IIpoexktupoBanue B
TypHU3MeE».

Huctunnmuaa  ¢gopMupyetr B3TISAAb  Oyaymiero OakaiaBpa Ha MPOQeCcCHOHATBHBIN
MHCTPYMEHTAPHI SKOHOMUYECKOH M YIpaBICHUECKOW HayKH, MO3TOMY 3HAHUS, MMOJyYEHHbIE B
XO0JIe M3YyYeHHs] Kypca, MOJDKHBI CIYKUTh 0a30i ISl MOCIEAYIOIIEr0 OCBOCHHUS CTYIEHTaMU
JUCLUIUIMH TPO(eCCHOHATBHOTO 1IUKJIA!

- [IpaBoBOE ObOecriedeHne MPOSKTUPOBAHUS B Typu3Me U rocrenpuumMcTte / [IpaBoBoe
obecrnieueHne MpodhecCHOHATBLHON e TENbHOCTH;

- OnbIT NMPOEKTHPOBAHUS B Typu3Me U roctenpuuMctBe B Poccun u 3a py6exom /
CocrosiHME U TEHACHUMHU Pa3BUTHs NMPOESKTUPOBAHUS B TYpU3ME U FOCTEIPUHUMCTBE B
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Poccun u 3a py6exomMm;
- TypucTtckoe pecypcoBeieHue;
- TypucTcko-pekpeannoHHOe TPOSKTHPOBAHNUE.
-ITogroroska x T A.

4, O6beM IMCUMILUIMHBI (MOIYJisI) B 3a4eTHBIX €IHMHHIAX € YKa3aHHEM KOJHYeCTBA
aKaJeMH4YeCKHX YacOB, BbIJeJEeHHbBIX HAa KOHTAKTHYI0 padoTy oO0ydamommxcs ¢
npenogaparejieM (Mo BHUAAM Y4YeOHBbIX 3aHATHH) M Ha CaAMOCTOAITEJIbHYI0 padoTy
00y4arIMXxcs

OO11ast TPYA0EMKOCTh AUCITUIUTMHBI cOCTaBiisgeT 8/288 3aueTHBIX eMHUI/ aKaJl.4acoB.
(1 3auemnasn eounuya coomsemcmeyem 36 aKkademMuecKum 4acam

Ne Bupl y4eOHOR N€ATENbHOCTH Cemectpsl
w Bceero 5 6
i}

1 | KonrakrHas padora 00y4amuxcs ¢ NpenojaBareieM 112 56 56

B TOM 4HUCIJIC: - - -

1.1 | 3aHsaTHS JIGKIIMOHHOTO TUTIA 32 16 16

1.2 | 3ansaTHS CEeMUHAPCKOrO TUIIA 72 36 36

1.3 | I'pynnoBbie KOHCYIbTAMU U (WIJIN) UHIUBUIyaIbHAs 4 9 5
paboTa 00yJaronuxcs ¢ MPero1aBaTeIeM

1.4 | ATTecTaliiOHHBIE UCTIBITAHUS TPOMEKYTOUYHOM aTTECTAIINH 4 2 2

2 | CamocTosiTeIbHAsI padoTa 00y4YarommXxcsi 176 88 88

3 dopma NPOMeKYTOYHOM aTTeCTANNH (3a4€T, IK3AMEH) 3aver | JK3ameH

4 | O6mas TPy10eMKOCTh qac 288 144 144
3.e. g 2 2

st 3a04HOM popMBbI 00yUeHH:

Ne Bunel yaeOHOIM nesTeNbHOCTH CemecTpbl

/T Bcero 5 6

1 | Konrakrnas pa6ora 00y4alomuxcs ¢ npenojaasaresieM 32 14 18
B TOM YHCJIC:

1.1 | 3aHsaTHSA JTIEKIIMOHHOIO TUIIA 10 4 6

1.2 | 3aHATHS CEMUHAPCKOTO THIA 14 6 8

1.3 | I'pynmnoBbie KOHCYAbTALMU U (WJIN) UHAUBUyaTbHAS 4 9 9
paboTa 00yJarOIMUXCs C MPEToIaBaTeIeM

1.4 | ATTrecTaluOHHBIE UCTIBITAHUS IIPOMEKYTOTHOM 4 2 2
aTTecTaluu

2 | CamocTrosiTesibHasi padoTa 00y4aoIuXcst 256 130 126

3 DopmMa NPOMEKYTOUYHOM aTTecTaluu (3a4eT, IK3aMeH) 3ader | Ok3ameH

4 | O0mas Tpya0eMKOCTh yac 288 144 144
3.e. 3 2 2
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5. Conep:xkaHue JUCUMILIMHBI (MOIYJIf), CTPYKTYPMPOBAHHOe MO TeMaMm (pa3jejiaM) ¢ yKa3aHMeM OTBEJIE€HHOI0 HA HHUX KOJMYeCTBA

AKAACMHUYICCKHUX YaCoB U BU/10B y‘leﬁHbIX 3aHATHIH

HammenoBanue tem
JIEKIIUH, MPAKTUYECKUX
paboT, 1abopaTOPHBIX

paboT, ceMUHApOB,

Buzp! yueOHbIX 3aHSITUH U (POPMBI X ITPOBEACHUS

KonTtakTHast paboTta 00y4aromuxcst ¢ IpernoaaBaTesieM
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5 cemecTp
1/5 | Pa3zgen 1. OcuoBbr | Tema 1. OcHOBHBIE 2 TpanuunonHas 4 YcrHblit ompoc, [ToBTOpEHHE U 3aKpeILICHNE
2/5 | ynpasjeHus IIOHATUS HAYKH JIeK1us MIACBMEHHBIN OIIpPOC, 3HaHUH 110 TEME JIEKIUH C
YyeJ10BeYeCKUMH yIpaBJICHUS IpYIIIOBBIE UCIIOJIb30BaHUEM
pecypcamMu YeJIOBEYECKUMHU JUCKYCCHU JIOTIOJTHUTEITBHBIX
pecypcamu WCTOYHUKOB JIUTEPATYPHI.
[Nonroroska k
MPaKTUIECKOMY 3aHSATHIO
3/5 Tema 2. YpoBHH 2 TpagunuonHas 4 YcTHbIH ompoc, 5 | IloBTOpEHUE U 3aKpeIUIeHUE
4/5 yIIpaBJICHHS JeKIUS MUCbMEHHBIH 0Tpoc, 3HaHUH MO TEME JIEKLIUH C
YeJI0BEYECKUMHU BBICTYIUIEHUS C dcce WCIOJIb30BaHHEM
pecypcamu U IOKJIafaMu JIOTIOJTHUTEIIbHBIX

© PI'YTUC
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HMCTOYHHUKOB JIUTEPATYPHI.
IToaroroBka k
MPAKTUYECKOMY 3aHSATHIO
Tema 3. ConmansHo- TpaauuoHHas YcrHbIi ompoc, IToBTOpEHUE U 3aKpeIICHHE
TPYAOBBIC OTHOLICHUA JICKIIUA NHUCbMEHHBIN OIIpocC, 3HAHUHU 110 TEME JICKIOUU C
BBICTYIUICHUS C 3CCe HCITOJTB30BAaHUEM
W JOKJTaTaMH JOTIOJTHATETHHBIX
WCTOYHUKOB JINTEPATYPHI.
IloaroroBka k
MPAKTHYECKOMY 3aHSATHIO
Tekyuuii KoHTpoIb 1 AyIuTOpHBINA TECT IToaroroBka k Tekyen
aTTeCTaITIH
5/5 Tema 4. Jlexuus- YcTHBI onpoc, [ToBTOpEHUE U 3aKpEIICHUE
6/5 Crparerudeckuit BU3YaIH3aIHS penieHue 3HAHUH 110 TEME JICKITUH C
moaXxoa K yIpaBJICHUTIO CUTYyallUOHHBIX HUCITIOJIB30BAHHUEM
YEJIOBEUCCKIMHU 3aj1a4, poseBas urpa JIOTIOJTHATETHHBIX
pecypcamu WMCTOYHHUKOB JIUTEPATYPHI.
IToaroroBka k
Paszpen 2. NPAKTUYECKOMY 3aHATHUIO
7/5 Crparerus Tewma 5. Jlexuus- YcTHBIH ompoc, [ToBTOpEHUE 1 3aKpeTLICHUE
8/5 ynpaseHus KoMmreTeHTHOCTHBIH BU3YaIH3aIHS BBICTYIUICHUS C 3HAHUH 110 TEME JICKITUH C
YeJI0BeYeCKMMHU
pecypcamMu TIOAXOIL K YTpaBJICHHIO AOKJIalaMH B @QPMC HCTIOJIb30BaHUEM
YCJIOBCUCCKNUMHU IMPpE3CHTAIINH, JOITOJIHUTCIIbHBIX
pecypcaMu JleJIoBast urpa, HMCTOYHHUKOB JIUTEPATYPBHI.
TPYNIOBEIC [ToaroroBka k
JTIUCKYCCHU MPAKTUYECKOMY 3aHSATHIO
Tekyumit KOHTPOIb 2 AyauTOpHBINA TECT IToaroroBka k Tekyuen
aTrTecTaluu
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9/5 Tema 6. CiryxObI TpanunuoHHas YeTHBI ompoc, [ToBTOpEHME 1 3aKpeILICHNE
10/5 YIIpaBJICHUSA JIEKIUA penrenne TeCTOBBIX 3HAHUH 110 TeME JISKITUH C
YEJIOBEUCCKUMU 3a/IaHUH, KCIIOJIb30BAaHUEM
pecypcamu BBICTYILICHUS C 3CCE JIOTIOJTHUTEIBHBIX
1 JOKJIalaMU HMCTOYHHUKOB JINTEPATYPBHL.
IloaroroBka k
Pasen 3. MPAKTUYECKOMY 3aHSITHIO
IliianupoBanue Tewma 7. [lnanupoBanue TpaguuuoHHas YcrHblii onpoc, [ToBTOpEHUE U 3aKpEIICHHUE
YeJI0BEUYECKUX YEJIOBEUECKHUX JIEKITHSI pelieHue 3aaad, 3HAHUH 1O TEME JICKITUH C
pecypcoB pecypcoB PEHICHUE TECTOBBIX HCIIOJIB30BAHUECM
3aaHui JIOTIOTHUTEIHHBIX
HMCTOYHUKOB JINTEPATYPHL.
[ToaroroBka k
MPAKTUYECKOMY 3aHSITHUIO
Tekyuuii KOHTPOIb 3 Perienue IToaroroBka k Tekyien
MPaKTUYECKUX 3a7a4 aTTeCTaIluu
11/5 Tema 8. TexHonorus TpanuuuoHHas MPOCMOTP [ToBTOpEHUE U 3aKpemICHUE
12/5 Haiima nepcoHana JICKIUSA BHUJICOMAaTEpUaIOB, 3HAHUU 110 TEME JIEKIIUHU C
JleioBas urpa, HCIIOJIH30BAHUEM
BBICTYILIEHUE C 3CCE JIONOJTHUTEIBHBIX
U JIOKJIa/1aMH, HMCTOYHHUKOB JINTEPATYPHL.
poreBas urpa, IToaroroBka k
Pasnen 4. IpyIIOBbIE HPaKTUYECKOMY 3aHSATUIO
d®opmupoBanue JIUCKYCCUU, pelIeHue
4eJI0BEYECKHX TECTOBBIX 3a/laHUI
pecypcosB
13/5 Tema 9. Anantanus TpagunuonHas YcTHbIH ompoc, [ToBTOpEHUE U 3aKpeneHe
14/5 YEJIOBEUECKUX JIEKIUA penienue 3HAHUH 10 TeME JIEKITUHU C
pecypcoB CUTYallMOHHBIX KCIIOJIb30BAaHUEM
3aj1ad, JIONIOJTHUTEIBHBIX
caMoCTOsITeTTbHas HMCTOYHHUKOB JINTEPATYPHL.
ayIuTopHas pabora, [Moxarororka Kk
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®EJIEPAJIBHOE TOCYJAPCTBEHHOE BIOIXKETHOE OBPA3OBATE/IbHOE CMK PI'YTUC
{? YYPEXIEHME BbICILIEI'O OBPA3OBAHMSL
\ «POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
BrYTUC TYPVISMA " CEPBUCA» Aucem 8 uz 31
CPYIIIOBBIE MPAKTUYECKOMY 3aHSATHUIO
JUCKYCCUU
Texymuit KOHTpPOIH 4 ['pymmoBoii mpoekT «AHanu3 3aHATOCTH B chepe 20 [ToaroroBka
TypusMa (Ha IpuMepe PETHOHOB) MOSICHUTENBHOM 3alIUCKU U
MIpe3eHTaLUU
8 IToaroroBka k
I'pynmoBble KOHCYIBTAIMU | (MJIM) HHAMBUIyalbHas paboTa 00ydaroIuxcs ¢ IpernojaBaresieM MPOMEKYTOUHOU
aTTeCcTaIuy (3a4er)
ATTCCTaHI/IOHHLIe HUCIIBITAHUA HpOMe)KyTO‘IHOﬁ arrecrauu 2 yaca (3aqu)
6 cemecTp
1/6 | Pa3zmen 5. Tema 10. CoBpeMeHHBIE TpagunyonHas 4 YceTHbIH ompoc, 5 | IloBTOpeHue u 3aKperieHre
2/6 | Ucnoan3oBanue TEHJICHIIUU B JICKIAS MUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUU C
YeJIOBeYeCKHX YIpaBICHUH BBICTYILIEHUE C 3CCE WCTIONIb30BaHHEM
pecypcoB Ha YEJIOBEUECKUMU U JOKJIaJlaMU, JIONOJTHUTEIBHBIX
NnpeanpuATHAX pecypcamu TpyIIoBbIC HUCTOYHHUKOB JIMTCPATYPHI.
TYPHHAYCTPUH JINCKYCCUU IToaroroBka k
MPAKTUYECKOMY 3aHSITHUIO
3/6 Tema 11. lenoad TpagunyonHas 4 VYceTHbIl ompoc, 5 IToBTOpEHKE U 3aKpenIcHNE
4/6 OLICHKA YEJIOBEYECKUX JIEKLUS anpoOaIus TECTOBBIX 3HaHUI MO TEME JIEKIUH C
pecypcoB METOJIUK OLIEHKH, WCIIOJIb30BaHHEM
BBICTYIUIEHHE C 3CCe JIOTIOTHATETBHBIX
U JOKJIaJIaMU, HMCTOYHUKOB JINTEPATYPHL.
TPYIIIOBBIC [loxroroska
TUCKYCCHU MPaKTHYECKOMY 3aHSATHIO
Tema 12. Cuctema TpaauuuoHHas 4 YcrHblii onpoc, 5 IToBTOpEHUE U 3aKpeTIEHHE
BO3HATPaXKIEHUS JIEKIUS MMMCBEMEHHBIN OIPOC, 3HAHUHU TI0 TEME JIEKIUH C
YeJI0BEYECKUX peIIeHnE TECTOBBIX HCIOJIb30BaHUEM
pecypcoB 3aJ[aHUH, JIOTIOJTHUTEIBHBIX
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®EJIEPAJIBHOE TOCYJJAPCTBEHHOE BIO/I>KETHOE OBPA30BATEJIbHOE CMK PTYTVC
{? YYPEXIEHME BbICILIEI'O OBPA3OBAHMSL
\ «POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
BrYTUC TYPVISMA " CEPBUCA» Auem 9 uz 31
Case-stady, HCTOYHHUKOB JIUTEPATYPBHI.
CPYIIIOBBIE [ToaroroBka k
JTUCKYCCHUU MPaKTUYECKOMY 3aHATHIO
Texymuit KoHTpOIH 1 AynuATOpPHBIN TECT IToaroroBka k Tekymen
aTTecTaluu
5/6 [Pa3men 6. Tewma 13. TpaautnonHast VYcTHBIH ompoc, IToBTOpEHME U 3aKPETLICHHE
6/6 |[YupasjeHue OpranuzaioHHast JICKIAS MUCbMEHHBIN OIPOC, 3HAHUH 10 TeME JIEKIUU C
OPraHU3alHOHHBIM | KyJIbTYpa U €€ BIHUSIHUE BBICTYIUICHHUS C WCTIONTb30BaHIEM
MmoBeeHHeM Ha YE€JI0BEYECKUE noknanamu, Case- JTOTIOTHATETHHBIX
4E€JI0BEYECKUX peCypcChl stady MCTOYHMKOB JIMTCPATYPHI.
pecypcoB Ilonroroska k
MIPAKTUYECKOMY 3aHATHIO
716 Tema 14. Vnpasnenue Jlexnus- YceTHsIl ompoc, IToBTOpEHKE U 3aKpeNIICHNE
8/6 KOH(JIMKTaMHU B BU3yaJIN3aLHA pelieHne 3HAHMU 10 TEME JIEKIUH C
OpraHu3aIuu CUTYAI[MOHHBIX WCIIOJIb30BaHHEM
3aJlaHui, JIOTIOTHATENBHBIX
BBICTYIUIEHUS C 3CCe HUCTOYHHUKOB JIUTEPATYPBHI.
U JOKJIaJgaMu, IToaroroBka k
JleioBasi urpa MPaKTHYECKOMY 3aHATHIO
Texymuit KOHTPOIB 2 AynuTOpPHBIN TECT IToaroroska k Tekymen
aTTecTaluu
9/6 | Pazmen 7. Pazeutue| Tema 15. TpaautuonHast VYcrHBII ompoc, IToBTOpEHME U 3aKPETLICHHE
10/6 | 4enoBevecKHX [Ipodeccuonansroeody JEKIUsA MMCBMEHHBIHN OIPOC, 3HAHUU 10 TEME JIEKIUH C
pecypcoB YEHHE YETOBEUECKUX JlenoBas urpa, HCIIOJIb30BaHUEM
pecypcoB BBICTYIUIEHUS C 3CCe JTOTIOTHATETHHBIX
Y AOKJIa1aMu HMCTOYHHUKOB JIUTEPATYPHI.
[MoaroroBka k
MPAKTHYECKOMY 3aHATHIO
11/6 Tema 16. Ynpasienue [Tpobnemuas YcTHbIH ompoc, [loBTOpEHUE U 3aKpeneHe
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PreQY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

% «POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

BrYTUC TYPVISMA " CEPBUCA» Auem 10 uz 31
12/6 Kapbepou U KaJpOBBIM JIeKIUs MUCHMEHHBIN OIpoc, 3HAHUM 1O TEMeE JIEKIIUHU C
pe3epBoM peLIeHuE TECTOBBIX HCIIOJIb30BAaHUEM
3a1aHui JIOTIOJTHUTEIBHBIX
BBICTYTLICHUSA C HMCTOYHUKOB JINTEPATYPHL.
JOKJIaAaMHu [ToaroroBka k
MPAKTUYECKOMY 3aHSITHIO
Tekyuiuii KOHTPoIIb3 Pewenue 5 IToaroroBka k Tekyen
MPaKTUYECKUX aTTeCTaIluu
3aJaHul
13/6 Tema 17. Aynut 2 TpaagutmonHast YcrHsiii onpoc, 5 | TloBTOpEHUE U 3aKpeIUICHUE
14/6 YeJIOBEYECKUX JIeKIUs MHUCbMEHHBIN OMPOC, 3HAHUM 11O TeMeE JIKIIUHU C
pecypcos PELICHHE TECTOBBIX KCIIOJIb30BAaHUEM
3a1aHui JIOTIOTHUTEIHHBIX
BBICTYTIJICHUS C HMCTOYHHUKOB JINTEPATYPHL.
JOKJIaAaMH1 [MoaroroBka k
MPAKTUIECKOMY 3aHITHIO.
Pazpnean 8.
15/6 | DddexTUBHOCTH P eKkTHBHOCTH 2 TpanuuuoHHas VYcerHbIi onpoc, 5 [ToBTOpEeHME U 3aKperIeHNe
16/6 | yupasJjieHust YIPABICHUS JIEKIUA MUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUU C
YeJ10BeYeCKUMH YeJOBCYSCKUMU BBICTYIIICHUS C 3CCE HCIIOJIH30BAHUEM
pecypcamu pecypcamu u goknamgamu, Case- JTOTIOTHATETHHBIX
stady HMCTOYHHUKOB JINTEPATYPHL.
IToaroroBka k
MPaKTUYECKOMY 3aHSITHIO.
Texymuit KOHTPOIb 4 ['pynmoBoii MPOEKT « AHATN3 KaIPOBOU ITOJIUTUKH (HA 20 IToaroroBka
MIpUMepe MPEANPUATHIA HHAYCTPUU TYPHU3MA)» MOSICHUTEIHLHOU 3alUCKU U
MpPEe3eHTaALUU
8 IToaroroBka k
I'pynmoBble KOHCYIBTALMU | (MIIM) HHAMBUyaJIbHas paboTa 00ydJaromuxcs ¢ IperojaBaTesieM MPOMEKYTOUHOU
aTTecTaluy (dK3aMeH)
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PreQY BO

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE

«POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

BrYTUC TYPVISMA " CEPBUCA» Auem 11 uz 31
ATTECTallMOHHBIEC UCIIBITAHUS IPOMEXYTOUHOM aTTECTALIUU 2 gaca (9K3aMeH)
Utoro 32 72 4 176
Joist 3a04Hoi (hopmMbI 00yUeHUs:
HaumenoBanue Tem Buner yaeOHBIX 3aHITHH ¥ POPMBI MX TIPOBEICHUS
JICKLIHH,
MPAKTHYECKUX KonTakTHast paboTa obydaromuxcs ¢ mpenojaBaTeeMm
pabor,
nabopaTopHBIX
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5 cemecTp
1/5 | Paszaen 1. OcuoBbl | Tema 1. OcHOBHEIE 1 TpamunmonHas 2 YcTHEIH ompoc, IToBTOpEHNME U 3aKpETUICHHE
2/5 | ynpaBiaenus TIOHSATHUS HAYKH JIEKIIUS MUCBMEHHBIH oTIpoc, 3HaHUH M0 TEME JIEKLIUH C
YyeJ10BeYeCKUMH yIpaBIICHUS TPYNIOBbIE UCIIOJIb30BaHUEM
pecypcamu 4eJI0BEYECKUMU JIUCKyCCUU JIOTIOJTHUTEIIBHBIX
pecypcamMu HCTOYHHUKOB JIUTEPATYPHI.

IToaroroBka k
MIPAKTHYECKOMY 3aHSATHIO
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PreQY BO

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

Vi
% «POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/IBHOE | CMK PIYTIC

BrYTUC TYPVISMA " CEPBUCA» Auem 12 uz 31
3/5 Tema 2. YpoBHH TpagunoHHast YcTHBIM ompoc, IToBTOpEHME U 3aKpEIIICHUE
4/5 yIpaBIICHUS JICKLHS MIMCbMEHHBIH 0TIpoC, 3HAaHUH [0 TEME JIEKLIUH C
YeJI0BEYEeCKUMU BBICTYIUIEHUS C 3CCe UCIIOJIb30BaHUEM
pecypcamu U IOKJIalaMu JIOTIOTHUTENBHBIX
HUCTOYHUKOB JIUTEPATYPBHI.
IloaroroBka k
MIPAKTUYECKOMY 3aHATHIO
Tema 3. ConmansHo- TpagunronHas YcTHBIH ompoc, IToBTOpEHME U 3aKpeTIICHHE
TPYIOBbIE JIeKLUs MUCHMEHHBIH ompoc, 3HaHUH 10 TeMe JIEKINH C
OTHOIICHHUS BBICTYIIJICHUS C 3CCE HCIOJIb30BaHUEM
U IOKJIalaMU JIOTIOTHUTEBHBIX
HCTOYHHUKOB JIUTEPATYPHI.
Ilonroroska k
MIPAKTUIECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT IToaroroBka k Tekyien
1 aTTecTaluu
5/5 Tewma 4. Jlexnus- VYcTHbli ompoc, [loBTOpEHME U 3aKpeNIIEHUE
6/5 Crpareruueckuii BU3yaJIN3alns perieHne 3HAHUU TI0 TEME JIEKIUH C
MOJIXO[ K CUTYaIIMOHHBIX HCIIOJIb30BaHUEM
YIIPaBIICHUIO 3aja4, pojeBas urpa JIOTIOJTHUTENBHBIX
YeJIOBEYECKUMU HCTOYHHUKOB JIUTEPATYPHI.
Paznen 2. pecypcamu [Toaroroeka K
Crparerus MPAKTUYECKOMY 3aHATHIO
ylpaBjeHuUsi
7/5 | yenoBeuecKkHMU Tewma 5. Jlexuus- YeTHBIH ompoc, [ToBTOpEeHME U 3aKperieHne
8/5 | pecypcamu KomnerenTHOCTHBII BHU3yaJIH3alysl BBICTYIUIEHUS C 3HAHUU 10 TEME JIEKIUH C
MOJXO0[ K JOKJIaiaMu B hopme UCIIOJIb30BaHUEM
YIPaBICHHIO MIpe3eHTaINH, JTOTIOTHATEBHBIX
YEJI0BEYECKHUMU JIeJI0Bas Urpa, HMCTOYHHUKOB JINTEPATYPHI.
pecypcaMu IpyNIOBBIE INoaroroska k
JIUCKYCCHU MIPAKTHYECKOMY 3aHSATHIO
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PreQY BO

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

Vi
% «POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/IBHOE | CMK PIYTIC

BrYTUC TYPVISMA " CEPBUCA» Auem 13 uz 31
Tekyniuii KOHTPOJIb AyIUTOPHBIN TECT IToaroroBka k Tekymen
2 aTTecTarun
9/5 Tewma 6. CiryxO0bI TpamummonHas YcTHEIH ompoc, IToBTOpEHNME U 3aKpETICHHUE
10/5 YHIpaBJICHUS JIEKIUA pemenne TeCTOBBIX 3HAHUH 110 TeME JISKITUH C
YeJIOBEUCCKUMM 3aJ]aHul, HCIOJIb30BaHHEM
pecypcaMu BBICTYIICHUS C 3CCE JIOTIOTHUTEIIHHBIX
" TOKJIagaMH HCTOYHHUKOB JINTEPATYPHL.
IloaroroBka k
Pasien 3. MPaKTUYECKOMY 3aHITHIO
IlnanupoBanue Tema 7. TpaguuroHHast VYcrHbli onpoc, IToBTOpPEHME U 3aKpEIIICHUE
YJeJJ0BeYeCKHX [InanupoBanue JICKITHS peuieHue 3aaad, 3HAHWH 10 TEME JEKIIHNH C
pecypcos YEeIIOBEYCCKUX peLICHUE TECTOBBIX HCITOJIb30BaHUEM
pecypcoB 3aJJaHuI JIOMOJIHUTEIBHBIX
HMCTOYHUKOB JIUTEPATYPHL.
IloaroroBka k
MPAKTUYIECKOMY 3aHITHIO
Tekyuuii KOHTPOJIb Perienue IToaroroBka k Tekyien
3 MPaKTUYECKUX 33729 aTTecTaluu
11/5 Tema 8. TexHOMOTHA TpanuuuonHas POCMOTP IToBTOpEHME U 3aKpeNIICHHE
12/5 HailMa nepcoHaia JIEKIIUA BHUJ€OMaTEpHajoB, 3HAHMH 110 TEME JISKIIHNH C
JieJ0Bast urpa, HCITOJIb30BaHUEM
BBICTYILJIEHUE C 3CCE JIOIIOJIHUTEIbHBIX
Paszne 4. M JIOKJIaJaMH, HMCTOYHUKOB JINTEPATYPHL.
P poreBas urpa, IToaroroBka k
OpMHpOBaHHE
YETOBEUECKIX TPYIIOBBIE MPaKTUYECKOMY 3aHITHIO
JIUCKYCCUU, pELICHUE
pecypcos TECTOBBIX 3aJaHUN
13/5 Tema 9. Ananranms TpaguuroHHast YcTHBIN ompoc, IToBTOpEHME U 3aKpETIICHUE
14/5 YEITIOBEUYECKUX JICKIASA penienue 3HAHUU I10 TeME JIEKIIUH C
pecypcoB CUTYaIIMOHHBIX HCIIOJIb30BaHUEM
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PreQY BO

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE

Vi
% «POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

BrYTUC TYPVISMA " CEPBUCA» Auem 14 uz 31
3amad, JTOTIOTHATETHHBIX
CaMOCTOSITeNTbHAS HACTOYHUKOB JIUTEPATYPHI.
ayauTopHas padora, [lonroroska k
TPYNIOBbIC MIPAKTUYECKOMY 3aHATHIO
JIUCKYCCHA
Tekynuii KOHTPOJIb ['pymnIioBoii mpoeKT «AHAIN3 3aHITOCTH B chepe 24 | lloaroroBka MOSICHUTEIHHOMN
4 Typu3Ma (Ha IpuMepe PErHOHOB)» 3aMHCKY U TIPE3CHTAIIUU
10 [loxroroBka
['pymmoBeie KOHCYIBTAINH U (WJIM) HHAUBUIyadbHas paboTa 00yJaloONINXcs ¢ mpenogaBareaeM MIPOMEXKYTOUHOM aTTecTauuu
(3auer)
ATTecTallMOHHbIE UCIIBITAHUS POMEKYTOYHON aTTeCTalluU 2 gaca (3auer)
6 cemecTp
1/6 | Pasmen 5. Tema 10. 2 TpamuionHas 2 VYcrHBIH ompoc, 8 [ToBTOpEeHME U 3aKpeILICHUE
2/6 | Ucnoan3oBanue CoBpeMeHHBIE JIEKIIAS MMMCEMEHHBIN OITPOC, 3HAHUU TI0 TeMe JIEKITUH C
YyeJI0BeYeCKUX TEHCHIINU B BBICTYIUIEHHUE C 3CCE HCIIOJIb30BaHUEM
pecypcoB Ha yIpaBIeHUH Y JIOKJIa/IaMH, JIOTIOTHUTETHHBIX
npeanpUsTHSX YEIIOBEYECKUMU TPYNIIOBbIE WCTOYHHUKOB JIUTEPATYPHI.
TYPUHAYCTPHH pecypcamu JTIUCKYCCHU [Noxroroska
MPAKTHYECKOMY 3aHSATHIO
3/6 Tema 11. JlemoBas TpaguuuoHHast YcTHBIM ompoc, 8 IToBTOpPEHME U 3aKpETIICHUE
4/6 OIIEHKa JIEKINS anpoOarys TeCTOBBIX 3HAHUHU TI0 TEME JIEKITUH C
YEJIOBEYECKHUX METOJIUK OIICHKH, UCIIOJIb30BaHUEM
pecypcoB BBICTYIUIEHHUE C 3CCE JTOTIOTHUTETHHBIX
Y JIOKJIa/IaMH, WCTOYHHUKOB JIUTEPATYPHI.
IPYIIOBbIC [loxroroska
JTUCKYCCHU MPAKTHYECKOMY 3aHSATHIO
Tema 12. Cucrema TpaguronHas YcTHbIH ompoc, 8 [loBTOpEHME U 3aKpeTIeHUE
BO3HATPAXKICHUS JIEKIIUS MUCHMEHHBIN OTPOC, 3HAHUU 10 TEME JIEKIIUH C
YEJIOBEYECKHIX pelIeHre TECTOBBIX HCIIOJIb30BaHUEM
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PreQY BO

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA

Vi
% «POCCUVICKVV TOCYJAPCTBEHHBIVI YHUBEPCUTET

®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/IBHOE | CMK PIYTIC

BrYTUC TyPMSMA I/.[ CEPBMCA» Auem 15 uz 31
pecypcos 3a7aHui, JIOTIOJTHUTENbHBIX
Case-stady, HCTOYHUKOB JIUTEPATYPBHI.
IpyNIOBbIE [lonroroska k
JTUCKYCCHU MIPAKTUYECKOMY 3aHATHIO
Texkynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroska k Tekyien
1 aTTecTauuu
5/6 [Pasneu 6. Tema 13. TpanuunonHas VYcrHblit ompoc, [ToBTOpEHHE U 3aKperuICHHE
6/6 |YupaBiaenue OpranuzanuoHHas JIEKIUS MUCbMEHHBIH 0Tpoc, 3HAaHHUH M0 TEME JIEKLIUH C
OPraHu3alMOHHBIM | KyJIBTypa U e¢ BBICTYIUIEHUS C HCIOJIb30BaHUEM
MmoBeJeHUEM BJIMSIHUE HA nmokmagamu, Case- JIOTIOJTHUTEIBHBIX
YeJI0BEYECKUX YEJI0OBEYECKHE stady HUCTOYHUKOB JIUTEPATYPHI.
pecypcoB pecypcbl [loaroroBka
MIPAKTUYECKOMY 3aHATHIO
716 Tema 14. Jlexnus- VYcTHbli ompoc, [loBTOpEHME M 3aKpeTIIEHUE
8/6 KondnukTe! B BU3yaJIN3alns perieHne 3HAHUU TI0 TEME JIEKIUH C
OpraHu3alyy 1 ux CUTYalOHHBIX UCIIOJIb30BaHUEM
yhpaBiieHHE 3aJaHui, JIOTIOJTHUTENBHBIX
BBICTYIUIEHHUS C 3CCE HCTOYHHUKOB JIUTEPATYPHI.
M JOKJIaJaMH, IToaroroBka k
JIeNIoBast Urpa NPAaKTUIECKOMY 3aHSATHIO
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT IToaroroBka k Tekyien
2 aTTecTaluu
9/6 | Pa3nen 7. PazButne| Tema 15. TpaguronHas YcTHbIH ompoc, [ToBTOpEHME U 3aKpeTIICHUE
10/6 | 4enoBevecknx IIpodeccronanpHoeo JIeKIUs MUCBMEHHBIN OIPOC, 3HAHUU 10 TEME JIEKIUH C
pecypcos OyueHue JiesI0Bas Urpa, WCIIOJIb30BaHUEM
YEeJIOBEYECKHIX BBICTYIUIEHHS C 3CCE JTOTIOTHATEBHBIX
pecypcoB U IOKJIalaMu HMCTOYHHUKOB JINTEPATYPHI.

IToaroroBka k
MPaAKTUYECKOMY 3aHSITHIO
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE ObPA30OBATEJIbHOE

YUYPEXIOEHME BbICIIEI'O OBPA30OBAHVIA
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CMK PTYTUC

BrYTUC TyPMSMA I/.[ CEPBMCA» Auem 16 uz 31
11/6 Tema 16. [Ipobnemuas YcTHEIH ompoc, 8 IToBTOpEHME U 3aKpETICHHE
12/6 Yupasnenue JICKITUS MUCHbMEHHBIN OIPOC, 3HAHUU 110 TeME JIEKITUH C
Kapbepoil u pelIeHNE TECTOBBIX HCIIOJIb30BaHUEM
KaJIpOBBIM PE3€PBOM 3a/IaHU JIOTIOJTHUTEIBHBIX
BBICTYIUICHUS C HCTOYHHMKOB JINTEPATYPHL.
JOKJIaJaMH IloaroroBka k
MPaKTUYECKOMY 3aHITHIO
Texymuit KOHTPOJIB3 Pemenue 8 IToaroroBka K Tekyuen
MPaKTUYECKUX 33729 aTTeCTaIluu
13/6 Tema 17. Aynut 2 TpaauuuoHHas YcTHBIii ompoc, 8 [ToBTOpEH¥E U 3aKperieHIe
14/6 YeIOBEUECKUX JIEKIUS MHUCBMEHHBIN OMpOC, 3HaHUI MO TEME JIEKIUH C
pecypcoB peLICHUE TECTOBBIX HCIIO0Nb30BaHUEM
3a/IaHH JIOTIOTHUTEIHHBIX
BBICTYTUICHUS C HMCTOYHUKOB JIUTEPATYPHL.
JIOKJIaAaMu [MoaroroBka k
Pasznen 8. MPAKTUIECKOMY 3aHITHIO.
9ddeKTHBHOCTD N
15/6 yl?;)q;nnennﬂ D¢ heKTUBHOCTH TpagunuoHHas VYcrHBI ompoc, 8 IloBTOpEHME U 3aKpeIlIeHNe
JIEKIUS MUCbMEHHBINA OIPOC 3HAHUU 110 TEME JIEKIIUHU C
10/ eopeteciumu A BBICTYTIJICHUS C :fccej HCITOJIb30BAaHUEM
pecypcamu YEJIOBEUECKUMHU y
pecypcamu u noknanamu, Case- JIONIOJTHUTEIBHBIX
stady HMCTOYHUKOB JIUTEPATYPHL.
IloaroroBka k
MPAKTUYECKOMY 3aHSITHIO.
Tekyimuii KOHTPOJIb I'pynmoBoii MPOEKT « AHAIN3 KaJIpOBOU MOJIUTHUKH (HA 20 | Tlogroromka MOsSICHUTEHHON
4 MpUMepe MPEATPUATHI HHAYCTPUU TYPHU3Ma)» 3alUCKU U TIPE3CHTAUU
10 IMoaroroBKa K
I'pymnmioBeie KOHCYIBTAINH U (WJIM) HHAUBHIyadbHAs paboTa 00yJaloIiXcs ¢ mpenoaBaTeieM MIPOMEKYTOUHOM aTTecTauuu
(ax3ameH)

ATTCCTEIL[I/IOHHLIG HUCIIbITAHUA HpOMe)KyTO‘IHOﬁ aTTeCTalun

2 qaca (9K3aMeH)

© PI'YTUC
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| «POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET —
BrYTUC TYPVISMA " CEPBUCA» Auem 17 uz 31
Hroro 10 14 4 256
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Aucm 18 uz 126

6. IlepeueHb Yy4eOHO-METOAUYECKOIr0 oOOecredyeHUus1 IJIs

00yuyamuxcsi Mo JUCHUILINHE (MOIYJII0)

CaMOCTOSITEJIbHOH  PadoThI

Ne
i/ Tema, TPyZJOEMKOCTh B aKa[l. 4. Y4eOHo-MeTo1n4YecKkoe obecreyeHme
II
S cemecTp
1 | OcHOBHBIE NOHSATHS HAYKU OcHoBHasi IMTEepaTypa
yIpaBJICHUS Y€I0BEUECKUMU 1. Epewmun B. U.VYmpaBieHnue 4enoBeYeCKHUMHU
pecypcamu — 5/8 yacon pecypcamu:  YueOHoe  mocobue/EpemunB.I.,
2 | Yporuu ynpasnenus yenopeueckumu | [llymaxkoBlO.H., JKapukosC.B. - M.: HHI]
pecypcamu — 5/8 qacoB NHOPA-M, 2016. - 272 c.Pexxum
3 | ComanbHO-TPpyIOBBIE OTHOIICHHS — nocryna:http://znanium.com/bookread2.php?book
5/8 gacos =445081
4 Texymuii KoHTpOsbL 1 — 5/8 yacos 2. Kubanos A. f1.Vnpasienue MepCcoHaIOM
5 | Crparerudeckuii moaxos K opranm3anuu: YueOnuk / Kubanos A.Sl., barkaesa
YIIPABJICHUIO YEIIOBEUYECKUMU I/IA, HBanoBckas .HB, HOI[ pea. Kub6anos AH,
pecypcamu — 5/8 yacos - 4-e u3x., oM. U Hepepa6. - M.:HUI] NHOPA-M,
6 | KoMIleTeHTHOCTHBIN HOIX0d K 2016.Pexum AoCTymna:
VIIPABICHHIO YEIOBCYCCKIMH http://znanium.com/bookread?2.php?book=551362
pecypcamu — 5/8 yacoB 3. Tenkun b.M., Hukutnna N.A. YmnpasieHue
7 TexyLuii KOHTPONb 2 — 5/8 yacop | UCTOBEUCCKHMHU  PECYpPCaMHL: YyeOnuk. - M.:
8 | Ciyx6bl ypaBieHns 4enoBedecKuMu Hopwma: HUL] UHOPA-M, 2013. - 464 c. Pexum
pecypcamu — 5/8 yacoB Aoctyna. )
9 | [D1aHUpOBaHHe YeI0BEECKHX http://znanium.com/catalog.php?bookinfo=405393
pecypcoB — 5/8 yacos
Tekymmit KOHTPoJIb 3 — 5/8 yacos | AOMOIHHTENLHAS INTEPaTypa
10 | Texnonorus naiiva nepconana — 5/8 1. Kapramona JI.B. YnpaBnenue denoBedecKUMHU
4acoB pecypcamu: Yuebuuk. — M.: UHOPA-M, 2017.—
11 | Apanranus yenoBeueckux pecypcos — 5/8 | 235
4acoB c.http://znanium.com/bookread?.php?book=64850
12 Texymuuii koutpoab 4 — 20/24 vacos | 1
13 [TonroroBka Kk MPOMEXYTOYHOH | 2. bokoBHs A. E.MotuBauust - OCHOBa
arrectarun — 8/10 9acoB | ympaBiieHHs YeIOBEUYECKMMH pecypcaMu (TEOpHst U
MIPAKTHKA dbopMupOBaHUS MOTHBHPYOIIICH
OpPraHU3allMOHHOW CpeAbl U CO3JaHMs E€AMHOM
CHCTEMBbl MOTHBAllUM KoMIaHuu): MoHorpadus /
bokoBns A.E. - M.:HUL] UHOPA-M, 2017. - 144
c.Pexxum noctyna:http://znanium.com/
bookread2.php?book=558382
3. AcammeB A. M.DOKOHOMHUKAa ©  yIpaBIICHHUE
YeJI0BEYECKMMHU pecypcamu: YuebHoe mocobue /
AcanueB A.M., Bykosuu I'.I'., Ctpoutenesa T.I'. -
M.:HUI] HNH®PA-M, 2016. - 143 c.Pexum
JIoCTyma:
http://znanium.com/bookread2.php?book=554598
6 cemecTp
14 | CoBpemeHHBIE TEHIEHIIUU B OcHoBHasi IMTEpaTypa

yIPaBJICHUH YEIOBEYCCKUMHU
pecypcamu — 5/8 qacoB

1. Epemun B. U.YnpaBineHue  4eloBEUECCKHUMHU
pecypcamu:  YueOHoe  mocobue/EpemunB.1.,



http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=445081
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=551362
http://znanium.com/catalog.php?bookinfo=405393
http://znanium.com/bookread2.php?book=648501
http://znanium.com/bookread2.php?book=648501
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/%20bookread2.php?book=558382
http://znanium.com/%20bookread2.php?book=558382
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=554598
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
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15

JlesoBas OlieHKA YEJIOBEUYECKUX
pecypcoB — 5/8 yacoB

16

Cucrema Bo3HarpaxJeHus
YEJIOBEUECKUX pPecypcoB — 5/8 yacoB

17

Texymmii KoHTpOJb 1 — 5/8 yacoB

18

Opranu3anuoHHas KyJabTypa u ee
BIIUSTHUE HA YEIIOBEYECKUE PECYPCHI —
5/8 gacoB

19

KoH(MAMKTEI B OpraHU3aIiuu 1 UxX
yrpaBieHue — 5/8 yacoB

20

Texymmii KoHTpOJb 2 — 5/8 yacoB

21

[IpodeccuonanbHoe 00yueHue
YeJI0BEYCCKHX PECypcoB — 5/8 yacoB

22

VYipasieHnue Kapbepoil U KaJipoBbIM
pe3epBoM — 5/8 yacos

23

Texymmii KoHTpOJH 3 — 5/8 yacoB

24

AyauT 4enoBedYecKux pecypcos — 5/8
9acoB

25

O} PexTuBHOCTD yrpaBICHUS
YeJI0OBEUCCKUMH pecypcamu — 5/8
4acoB

26

Texyuwmii koutpouss 4 — 20/20 gacos

27

IToaroroBka K MpoMeXyTOYHOU
arrectarun — 8/10 gacoB

Aucm 19 u3 126
[[IymakoBlO.H., XapukosC.B. - M.: HUI
NH®PA-M, 2016. - 272 c.Pexum

nocryna:http://znanium.com/bookread2.php?book
=445081

2. Kubanos A. f1.Ynpasnenue [IEPCOHAIOM
opranuzanuu: YueOnuk / Kubanos A.fl., barkaesa
N.A., UBanosckas JI.B.; Ilon pen. Kubanos A 4.,
- 4-¢ u3n., non. u nepepad. - M.:HUIl UHOPA-M,
2016.Pexxnm JOCTYyTIa:
http://znanium.com/bookread2.php?book=551362
3. Tenkun b.M., Hukutnna N.A. YmnpasieHue
YeNOBEUYECKUMH pecypcaMu: YueOHHK. - M.:
Hopma: HULL UH®PA-M, 2013. - 464 c. Pexum
JOCTyTa:
http://znanium.com/catalog.php?bookinfo=405393

JlonoiHUTeIbHAS JTUTepaTypa

1. Kapramona JI.B. Ynpasienue uenoBeueckKUMU
pecypcamu: YueOHuk. — M.: UHOPA-M, 2017.—
235
c.http://znanium.com/bookread?2.php?book=64850
1

2. bokoBus A. EXMoTuBaniuss - OCHOBa
yIpaBieHUs YEJI0BEUECKUMH pecypcamu (Teopus 1
MPaKTHKa dbopmupoBaHus MOTHBHPYIOIIEH
OPraHU3alMOHHOM CpEeabl M CO3JaHUS €IMHOMN
CHCTEMBbl MOTHBALMM KOMIaHUM): MoHorpadus /
bokoBus A.E. - M.:HUL| UH®PA-M, 2017. - 144
c.Pexxum noctyna:http://znanium.com/
bookread2.php?book=558382

3. AcanueB A. M.OKOHOMUKa U yIIpaBJIeHUE
4eJI0BEYECKUMHU pecypcamu: YuebHoe nocoodue /
AcanmueB A.M., Bykosuu I'.I'., Ctpourenesa T.I'. -
M.:HUL] UTH®PA-M, 2016. - 143 c.Pexum
JocTyma:
http://znanium.com/bookread?2.php?book=554598

7. ®@oHA OLIEHOYHBIX CPeICTB /JIsl IPOBe/IeHUsI MPOMEKYTOYHOH aTTecTalluu 00y4YalommuXxcst
10 JMCHHUILIHHE (MOAYJII0)

7.1. IlepeyeHb KOMIIETEHIUH ¢ YKa3aHHEM 3TANOB UX (opMHpPOBaHMS B NpoLEcce OCBOCHUSA
o0pa3oBaTe/IbHON NPOrpamMMBbl

Ne
I

Hunexc Conepxanne Paznen B pe3ynbrare usyueHus pasjena JUCHUTIINHBL,
KoMIIe- KOMIIETCHIIMHU JUCLIMILIAHBI, obecrneunBaroniero GopMrUpoBaHNUE KOMIIETSHITUH (MU €€
TEHLUU (mmm ee gacTH) obecrieunBaromuit 4yacTH) 00yJaromuics TOIDKEH:
JTallbl 3HAaTh YMETH BJIAACTH
(dopmupoBanue
KOMITETeHIMHU (WIIH|
€€ 4acTH)



http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=445081
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=551362
http://znanium.com/catalog.php?bookinfo=405393
http://znanium.com/bookread2.php?book=648501
http://znanium.com/bookread2.php?book=648501
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/%20bookread2.php?book=558382
http://znanium.com/%20bookread2.php?book=558382
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=554598
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CIIOCOOHOCTBIO
3 OpraHu30BaTh
TIpoIIECC
0o0CTyXKUBaHU
norpedurenei
(um) TypuCTOB

Mogyns 1.
Teopernueckue
OCHOBBI
yIpaBJicHHS
YEII0OBEUECKMMHU
pecypcamu
Pazgen 1.
OCHOBBI
YIpaBJICHUS
YEJITOBEYECKUMHU
pecypcamu
Paznen 2.
Crpaterus
yIpaBJicHUS
YeJI0BEYECKMMHU
pecypcamu
Paznen 3.
[InarmpoBanme
YeJIOBEYECKUX
pecypcoB
Paznen 4.
dopmupoBanue
YeJIOBEYECKUX
pecypcoB
Mopyns 2.
Texuonorun
YIpaBJICHUS
YeJIOBEUCCKUMH
pecypcamu
Pazpgen 5.
Yupasnenue
OpraHU3aIMOHH
BIM IOBEAECHUEM
YeJIOBEUECKHUX
pecypcoB
Paznen 6.
PazButne
YeJIOBEUECKUX
pecypcoB
Pazpnen 7.
O¢ddexruBHOCTH
yIpaBlICHUS
YeJIOBEUECKUMU
pecypcamu

TEXHOJIOTHIO
TpynoobecreyeHus
OpraHM3alyy,
METO/IbI TIPUHSITUS
pelIeHui B
OpraHM3aIu
TYPUCTCKOHI
NesITeIbHOCTH, B T.U.
C y4eToM
COLIMATIbHOU
TIOJIUTHKH
rocyaapcTBa

OpTaHHU30BBIBATH
pabory
HUCTIOJIHUTENEH,
Yy4acTBOBAaTh B
paspabotke
CTpaTeruu
yIIpaBJIeHUs
YEJIOBEYECKIMHU
pecypcamu,
MIPUHUMATh
peLIeHus B
OpTaHM3aINA
TYPUCTCKOU
JeSITeIbHOCTH

METOlaMU
OpraHM3aIiN
paboTsI ¢
HEPCOHAIIOM MO
OpraHH3aIiN
00CITy)KUBaHHS
noTpeOuTenei min
TYPHUCTOB U
METOIaMU
MPUHSITHS
pelieHui

7.2. Onucanue nNokasarejed 1 KpUTepHeB OLCHNBAHUS KOMIIETEHIMI HA Pa3HBIX ITaNax ux
(¢opmMupoBaHusi, onucaHue MIKAJI OLeHUBAHUSA

Pe3yabTaT 00yuenus no Moka3zaTesb . JTan ocBoeHus
Kpurepuii onenuBanus
JUCIHUILIMHE OLICHMBaHUA KOMIIEeTeHIIMH
- 3HaTh TEXHOJIOTHIO AynutopHoe - CTYZACHT IPOJEMOHCTPUPOBAI 3aKpeIuIeHHe
TpyAooOecTedeHns TECTUPOBAHHE 3HaHME TEXHOJIOTUHU CIOCOOHOCTB
OpTaHN3aIUH, METOIbI Pemenne TpyZAooOecTIeueHns OpraHu3ally, | OpPraHW30BBIBaTH paboTy
MIPUHSTHUS PELICHUH B MPaKTHIECKUX METO/IbI IPUHATHS PEIICHUH B C TIEPCOHAJIOM II0
OpraHU3aly TypUCTCKOM 3ajau (3a1aHuii) OpraHu3al1U TYPUCTCKON opraHu3anuu
JESTeNbHOCTH, B T..U. ¢ yueToM | ['pynmosoit JESITeIbHOCTY,; o0cCIyKUBaHUs

COHI/I&HLHOﬁ IIOJIMTUKH

MPOEKT

- JEMOHCTPHUPYET YMEHHE

norpeOuTeneit mwin




WrEOY BO

®EJIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/TbHOE CMK PTYTVC
i _ YYPEXJIEHVE BbICIIIETO OBPA3OBAHVAS
«POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET

PrYTHC TYPU3MA VI CEPBUCA» Aucm 21 us 126
TOCYAapcTBa. OpTaHHU30BBIBATH pabOTy TYpPHCTOB
- YMETh OPraHU30BHIBATH UCIIOJTHUTEIICH, y4acTBOBATh B
paboTy MCIIOTHUTENEH, pa3paboTKe cTpaTeruu
y4acTBOBAaTh B pa3paboOTKe YIIpaBJIEHUs YEJIOBEUECKUMHU
CTpaTeruy yrnpaBJieHUs pecypcaMu, NPUHUMATh PEILICHUs
YeJIOBEUECKHMH pecypcamMH, B OpraHM3alMy TYPUCTCKON
NIPUHUMATh PEICHUS B JIeATEeILHOCTH;

OpTaHHU3aIH TYPUCTCKON - CTYZACHT AEMOHCTPHPYET
JEATENBHOCTH | BJIAJICHUE CIIOCOOHOCTBIO

- BJIaJICTh METOAAMHU OpTaHHM30BBIBATH PaboOTy ¢
OpraHu3aluy paboThI ¢ TIEPCOHAJIOM I10 OPTaHU3ALNN
MIEPCOHAJIOM II0 OpTraHU3aAINN o0CITy’)KUBaHHA TOTpEeOUTEICH
oOciryXuBaHUA OTpeOuTEIEH WJIN TypUCTOB

WK TYPpUCTOB U METOJaMU

NIPUHSTHS PEIICHUN

Kpurepun u mkajia oneHUBaHUS OCBOEHHS ITANOB KOMIIETEHIIUH HA MPOMEKYTOYHOI
aTTecTaluM

KoHTpoib mpoMexyTOuHOH yCIeBaéMOCTH CTYAEHTOB I10 JUCIHUIUIMHE CTPOUTCS Ha
0aJIbHO-PEHTUHIOBOM CUCTEME U 3aKJII0YAETCsS B CyYMMUPOBAHUU OaJlJIOB, HOJYYEHHBIX CTYAEHTOM
10 pe3yJibTaTaM TEKYILIEro KOHTPOJISI U UTOrOBOM pabOThI.

Texkymumii KOHTposb peanu3yercss B (opMax TECTHPOBAHUS, OLIEHKM KauyecTBa U
aKTUBHOCTH  pabOThIl HA  MPAKTUYECKHX  3aHATHAX, AaHaiu3a JOOPOCOBECTHOCTH U
CaMOCTOSITEJIbHOCTH IPU HAIIMCAaHUK TBOPUYECKUX pabOT, pelieHHs 3a/1a4, OCEIIaeMOCTH 3aHATHH
u T.4. B cemecrpe mo IUCHUIUIMHE YCTaHABIMBAETCS MEPOIPHUATHS TEKYLIEro KOHTPOJIS
ycreBaeMoCcTH (4 «KOHTPOJBHBIX TOYKH»). BBINMONHEHHE BceX 3aJaHMi TEKYIIero KOHTPOJSA
SIBJIAETCS 00S3aTEIbHBIM Ui CTYJCHTA U SIBJISIETCSI OCHOBAHUEM JJISl I0IyCKa K IMPOMEKYTOYHOMN
aTTeCTalUu.

K kpuTtepusiM BbICTaBI€HUS PETUHIOBBIX OLIEHOK TEKYIIEr0 KOHTPOJISL OTHOCSITCS:

OCHOBHBIE KPUTEPUHU:

- OLIEHKA TEKYIIEeH YCIIeBaeMOCTH 10 UTOraM paboThl HA CEeMUHApax;

- OLICHKH 32 MICbMEHHBIE paboThI (pedepaTsl, JOKIAIbI, peleHHe 3a1a4 1 JIp.);

- OLEHKHM TEKYIIeH YCIEeBaeMOCTH [0 HTOTaM HWHTEPAaKTUBHBIX (OPM HPAKTHUECKUX
3aHATHUH (IETOBbIE UTPBI, AUCKYCCUHU U JIP.);

- MOCelIeHNE yUeOHbIX 3aHATHH.

JlonoTHUTENbHBIE KPUTEPUU:

- aKTMBHOCTb Ha JIEKIIUSIX U CEMUHAPCKUX 3aHATHUSIX, HHTEPEC K U3y4aeMOMY IPEIMETY;

- BIAQJCHHE KOMIIBIOTEPHBIMH METOJAMHU M3yY€HUs NpEeIMETa, YMEHHE TOTOBUTH
npe3eHTaluu Juisi KoH(epeHiuii, ucnonb3oBanue MHuTepHera, npodeccuoHanbHbIX 0a3 JaHHBIX
IIPU MOJATOTOBKE K 3aHATHSIM U HAllMCAaHUM MUCHbMEHHBIX paboT;

- 00s13aTeNIbHOE MOCEIICHNE YUeOHbIX 3aHATHI;

- OIICHKA CaMOCTOSITENIbHOW PabOThI CTYACHTA;

- y4acTue CTyJeHTa B paboTe OpraHu3yeMbIX (PUIINANIOM KPYIJIBIX CTOJIOB, KOH(PEPEeHIUH 1
np.;

- 001U ypOBEHb NMPABOBOW KYJIbTYPBI, 3pyIULIUs B 007aCTH MPaBOBBIX MPOOIEM.

Pe3ynbrarel IPOMEXYTOUYHOM aTTECTALlMM  ONPENEISIOTCS  OLEHKaMu  "OTJIMYHO',
"xopoio", "y10BIETBOPUTENBHO", "HEYAOBIETBOPUTENHHO" ((popMa MPOMEKYTOUHOM aTTecTallun
— oK3aMeH wuiM JauddepeHIupoBaHHbIl  3adeT) u  "3aureHo", "He 3aureHo" (dopma
IIPOMEKYTOUHOM aTTECTAl[H — 3a4eT).

B cootrBerctBun c Ilonoxennem «O NMpPOBENEHUM TEKYLIETO KOHTPOJI yCIIEBAEMOCTH U
IIPOMEKYTOUHOW aTTecTallMd OO0yYaolmuXxcs IO 00pa3oBaTeIbHBIM IPOrpaMMaM BBICHIETO
oOpa3oBaHMs - IporpaMMaMm OakajaBpuaTa M IMpOrpaMMaM MarucTpaTypbl, pealu3yeMbIM IO
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denepanbHBIM  TOCYIAapCTBEHHBIM 00pa3oBaTeNbHBIM  CTaHJapTaM» pPEHUTHUHIOBasi OILIEHKA
CTYZICHTOB IO KaXJ0i y4eOHOW IUCIMIUIMHE HE3aBUCUMO OT €€ OOIed TpyIO0eMKOCTH,
onpenensiercss mo 100-OamipbHOM IIKajme B KaXIoM ceMmecTtpe. Pacmpenenenue 06amioB
PEUTUHIOBOM OLIEHKH MEXIY BUIAMH KOHTPOJS PEKOMEHIYETCS yCTaHABIMBATh B CIEAYIOLIEM
COOTHOIICHUHU:

[TocemaemocTh — nocemieHne 3aHATHH JIEKIIMOHHOTO THIA (32 UCKIIFOUEHHEM MOTOYHBIX) U
3aHATUNA CEMHUHAPCKOI0 THIA OLEHMBACTCSI HAKOMUTEIBHO CIIEAYIOIUM 00pa3oM: MaKCUMAalbHOE
KOJIMYECTBO OaJIOB, OTBOJAMMEBIX Ha ydeT mocemaemoctu (30 6aymioB), AETUTCS Ha KOJIUYECTBO
JeKUMH (32 UCKIIIOUYEHUEM TMOTOYHBIX) U MPAKTUYECKUX 3aHATHH mo aucuumuinHe. [lomydeHHoe
3HAUEHHUE OIPENEsIeT KOJIMYECTBO OaiioB, HAaOMpaeMbIX CTYIEHTOM 3a IIOCEIEHUE OJHOTrO
3anstus. [lo pemenue cosera gunuana @I'BOY BO «PI'YTuC» B r. Maxaukaie nocenaemMocTb
Y4eOHBIX 3aHATUH MOXKET HE YUUTHIBATHCS IPU OLICHUBAHUU PE3YIHTATOB OCBOCHUS JUCIIUILINH.

YcneBaeMoCTh — OIIEHKA yCIIeBAEMOCTH BBICTABIISIECTCS 32 BBIIOJIHEHUE 3a/IaHUH TEKYILETO
KOHTpois no aucummiuHe. Kak mpaBuiio, B cemectpe 4 MEpONpHUSATHS TEKYILIEro KOHTpois (4
«KOHTPOJBHBIX TOUYKH)»), MPUYEM BBIMOJTHEHHE BCeX 4 3aJlaHuil TEKYIIEro KOHTPOIS SIBJISAETCS
o0s3aTeNbHBIM I cTyaeHTa. [Ipu oOHapy)XeHHHU mpernojaBaTesieM B BBIMOJHEHHOM CTYACHTOM
3aJlaHuM MIIaruara JaHHoe 3a7aHue oreHnuBaeTcs 0 6auioB U CUUTAETCS HE BBHIIIOJIHEHHBIM.

[TpakTnueckue 3aHATHS (MEXKIY «KOHTPOJBHBIMH TOYKAMU») MPOBOJISTCS B aKTUBHOHU U
MHTEPaKTUBHOU ¢opMe (IUCKycCHHM TO U3YYEHHOMY MaTepuany, pa30op cuTyaluii U T.I.), B
ayUTOPUH WU BHE ayJUTOpUM (Ha BbICTaBKe, Harpumep). HecMoTps Ha To, 4TO mpenojaBaTelb
HE OIICHMBAET B OaJljlaX CTYy/ACHTa Ha KaKJIOM 3aHATHH, B TOXKE BpeMsl IperoaaBareib GUKCUpyeT
AKTUBHOCTH HA 3aHSITHH U TIPU MTOJIBEICHUU UTOTOB 332 CEMECTp HadyucisieT oT 0 10 5 peTHHTOBBIX
OOHYCHBIX 0aJIJIOB 32 AKTUBHOCTD Ha 3aHATHUSX.

Pe3ynbTarhl TEKyIero KOHTPOJS YCIEBAEMOCTH YYUTHIBAIOTCS MPH BBICTABICHUU OLIEHKH
B XO/I€ MPOMEKYTOYHON aTTECTALIUH.

PeliTunroBas oneHka CTy/I€HTOB MO AUCUUILUINHE onperensercs no 100-0amibHON 1mIKane B
cemectpe. Pacmpenenenue 0amioB pEUTHHTOBOM  OIEHKM MEXIy BHAAMH KOHTPOJIA
YCTAHABIIMBAETCS B CJIETYIOIIEM COOTHOILIEHUU:

- mocenieHue y4eOHbIX 3anatuii (max 30 6anioB)

- TEKYIIUHA KOHTPOJIb ycreBaeMocTu (max 70 GanioB), B TOM YHCIIE:

o IlepBasi KOHTpPOJILHASA TOYKA: MMCHMEHHOE TECTHPOBAHUE - 5 U 6 cemecTp (max 10
0aioB)

. Bropasi KOHTpoOJIbHAS TOYKA: MUCHMEHHOE TECTUPOBaHHE - 5 U 6 cemecTp (max 10
0aioB).

o TpeTrbsi KOHTPOJILHAA TOYKA: pEIICHUE NPAKTHUUYECKUX 3a/1a4y — 5 U 6 ceMecTp, (max
10 6amoB)

e  YerBeprasi KOHTPOJIbHASI TOYKA: TPYIIIOBOM HMpoeKT - 5 m 6 cemectp (max 35)
6aJIoB.

o IIpomexyTounas arrectaumsa: 3aver B ¢opmMe TecTHpOBaHHUA — S5 cemecTtp,
3K3aMeH B (popMe TeCTUPOBAHMS M pPellieHUs NPAKTHYeCKOro 3aJaHusa 6 cemecTp.

o BonycHble peliTHHIOBbIE 0AJIbI 32 AKTUBHOCTH HA 3aHATUAX 10 UTOTaM CEMecTpa
(max 5 6anioB).

B 3aBucuMocTH 0T HaOpaHHBIX B TEUYEHHE ceMecTpa OajuloB 3a IOCEIIaeMOCTh H
yCIIeBAEMOCTh CTYJCHTHl TMONY4YalOT JOMYCK WIM HEAONMyCK K ODK3aMEHY, a TaKKe MOTYT
MIPETeHI0BaTh Ha MOJIyYeHHE 5K3aMeHa «aBTomMaToM» B coorBercTBuM co Illkanoii mepeBoga
UTOTOBBIX OIEHOK B 3aBHCHMOCTH OT HaOpaHHOH cpeHeB3BelIeHHOW OlEeHKH. CTyJeHT MOXeT
OTKa3aThCs OT OLICHKH «aBTOMAaTOM», TOTJla HTOIOBasi CEMECTPOBask OIIEHKa OYAET BBICTABIISITHCS C
y4yeToM OaiioB, HaOpaHHBIX MPH cllaue K3aMeHa.
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PesynbTaThl TEKyIIEro KOHTPOJIS YCIIEBAEMOCTH YYHTHIBAKOTCS TIPU BBHICTABICHUH OLICHKU
B XO/I€ TIPOMEKYTOUHON aTTECTAIIUU.

Jlnst gomycka K MPOMEXYTOYHOM aTTecTanmuyd OOydYarolIMKCS JOJDKEH BBITIOJHHTH BCE
MEpPOIPHUATHS TEKYIIET0 KOHTPOJS MO JUCHUIUIMHE (HE WMETh 3aJ0JDKEHHOCTEH MO TeKyIlen
KOHTPOJIIO YCIIEBAEMOCTH) U HaOpaTh B OOIIEH CII0KHOCTH HE MeHee 51 Oaya.

[lepeBon pEUTHMHTOBBIX OaIOB B HMTOTOBYIO 5 — OaIbHYIO MIKaJly OICHKY
OCYIIECTBIISIETCS] B COOTBETCTBHHU € TaOIUIEH.
banner ABTOMaTHYecKas OlleHKa bamner | bamier OO01mas
3a 3a 3a cymma | MtoroBas ouenka
3a4yeT | K3aMeH
ceMecTp 3a4eT | PK3aMeH | OaioB
90-100* | 3auer | 5 (OTIUYHO) - - 90-100 | 5 (oTu4HO)
71-89* | 3auer | 4 (xopomio) - 0-20 71-89 | 4 (xopowo)
90-100 | 5 (oTM4HO)
3 51-70 | 3 (yIOBIETBOPHUTENHHO)
51-70* | 3auer - 0-20 71-89 | 4 (xopoo)
(YZIOBJIETBOPUTEIHHO) 90 5 (oTuHO)
>0 1 HEJIOIMYCK K 3a4eTy, 9K3aMeHy | - - N0 (ZHGyI[OBJ'IeTBOpI/ITeJ'IBHO),
MeHee MeHee
He3a4yeT

* IIpU YCITOBUH BBITIOJIHEHUS BCEX 3a/IaHUH TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH

Buabl cCpeicTB OllEHMBAHNUSA, IPUMMEHAEMBIX IMPH NPOBEIEHNH TEKYIIEr0 KOHTPOJIS U
IIKAJIbl OIIEHKH VPOBHSI 3HAHWI, YMEHHI M HABBLIKOB IIPHM BbINOJHEHHH OTAEJbHBIX (hopM
TEKYIHICI'0 KOHTPOJIsA

Cpe@cmeo OYEHUBAHUA — npaKkmuveckas 3a0aua

lkajsa oneHKH yPOBHA 3HAHWH, YMeHHii U HABBIKOB MPHU PellleHUH KeiicOB (CHTYAllMOHHBIX,
NMPaKTH4YeCKHUX 3a/1a4)

Ipenen MJINTEJIbHOCTH 30 muH.
KOHTPOJIsA
Kputepun onenku — ObIO  CPOPMYIMPOBAHO U HPOAHATH3HPOBAHO

OOJIBIIMHCTBO TIPOOIIEM, 3aJI0’KEHHBIX B 3a/1a4€;

— OBUIM MPOJIEMOHCTPUPOBAHEI aJICKBATHBIC aHATUTHUYECKUE
METOJIBI TIpH paboTe ¢ nHbopMarei;

— OBUIM MCIIOJL30BaHbl  JIONOJHUTEIbLHBIE HCTOYHUKHU
rH(pOpMAITUY JUTsl PEIICHUS 33124,

— OBLTN BBITIOJTHEHBI BCE HEOOXOIMMBIE PACUETHI,

— TIOATOTOBJICHHBIE B XOJI¢ PEIICHUS 3aladdl JTOKYMCHTHI
COOTBETCTBYIOT TPEOOBaHHUSAM K HUM I10 CMBICITY U COJIEPIKAHUIO;

— BBIBOJIbl 0OOCHOBAHBI, APTYMEHTHI BECOMBI;

— cHenaHsl COOCTBEHHBIC BBIBOJBI, KOTOPBIC OTIHYAIOT
JTAHHOE pEIIeHUE 3aa9d OT IPYTUX PEIICHUI

IMoka3aTeJin OLIEHKHU max 10 Gamios

«5», eciu (9 — 10) 6a/10B MOJIHBIA,  OOOCHOBaHHBIA  OTBET C  NPUMEHEHUEM
HEOOXOAMMBIX ICTOUYHUKOB

«4», eciu (7 — 8) 6ay10B HETIONHBIH OTBET B 3aBUCUMOCTH OT MPABUIBHOCTH U

MIOJIHOTHI OTBETA:
- He OBIIM BBINOJIHEHBI BCE HEOOXOAUMBIE PacUeThl;
- He Obpuio chOpMYIHPOBAHO W  MPOAHATH3UPOBAHO
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OOJBIITMHCTBO MPOOJIEM, 3aI0KEHHBIX B 3a11a4e;

«3», ecaiu (5 — 6) 6a10B

HETIONIHBIA OTBET B 3aBUCUMOCTH OT MPABWIBHOCTH U
MOJTHOTHI OTBETA:

- HE OBITH MPOAEMOHCTPHUPOBAHBI aJIeKBaTHbIE
AHAJIMTUYECKHUE METOIBI TIpU paboTe ¢ nHpOpManueH;

- He ObUIM TOATOTOBICHHBIE B XOJIE PCIICHUS 3aJadyu
JTOKYMEHTBI, KOTOpPBIE COOTBETCTBYIOT TpEeOOBaHHAM K HHM II0
CMBICITY ¥ COIEP KaHHUIO;

- He OBUTM cJeNaHbl COOCTBCHHBIC BBIBOJBI, KOTOPKIC
OTIIMYAIOT JAHHOE PElIeHUe 33/1a4H OT IPYTHX perIeHnd

Cpedcmeo OYeHUueaHusl — mecmoebvie 3a0anus

IIIxaJia OLleHKH YPOBHS 3HAHMIi, YMEHUH M HABBIKOB IIPHM PelICHUM TECTOBBIX 3aJaHU I

Kputepum oneHkn

OLICHKA

BBIIIOJIHEHO BEPHO 3alaHUMN

«5», ecnint (90 —100)% mpaBUIBHBIX OTBETOB

«», eciin (70 — 89)% MpaBUIEHBIX OTBETOB

«3», ecnu (50 — 69)% npaBUIBHBIX OTBETOB

«2», eciu MmeHee 50% npaBUILHBIX OTBETOB

Cpedcmeo OYEHUBAHUA - 8bINOJIHEHUE 2PYNNOB020 npoeKknia

IIkaJia OLleHKH YPOBHSI 3HAHMI, YMEHHUI M1 HABBIKOB IIPH BHIIIOJIHEHUH I'PYNIIOBOr0 MPOEKTA

Ipenesa ATUTETLHOCTH KOHTPOJIS

30 muH.

Kpurtepun ouenkn

— ObUTO CHOPMYTUPOBAHO U MPOAHATUIUPOBAHO OOJIBITUHCTBO
MpoOJIeM, 3JI0KEHHBIX B MPOEKTE;

— OBUIM MPOJEMOHCTPUPOBAHBI aJICKBATHBIC AHAIUTHYECKUC
METOJIBI pH paboTe ¢ uHbopManuei;

— OBUIM  HCIOJB30BAHBl  JOIOJNHUTENIBHBIE  HMCTOYHUKHU
rHGOPMAIIUY JUIS pealIi3alliy IPYIIIOBOrO POCKTa,;

— OBLIM BBIMOJIHEHBI BCE HEOOXOAMMBIEC PaCUEThI;

— TOJICOTOBJICHHBIC B XOJIC BBHITIOJHEHUE MPOCKTA JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHHUAM K HUM I10 CMBICITY U COJICPIKAHHIO;

— BBIBOJIbI 00OCHOBAHBI, API'YMEHTBI BECOMBI;

— cJIejlaHbl COOCTBEHHBIE BBIBOJLI, BBLISIBIEHBI HEJOCTATKHA H
MIPEIJIOKEHBI TPAKTUIECKIE PEKOMEHIAIIH

IToka3aTen olleHKH

Max 35 0ayIoB

5 6amoB

IIPOCKT HC IMOATOTOBJICH,

6— 10 6as10B

IMOATOTOBJICH, HO TEMa paCKpPhITa HC ITOJTHOCTBIO

11-15 6aa10B

MPOEKT MOATOTOBJIEH, HO COJEPKUT OIMIMOKM M HETOYHOCTH
(hopMyIHPOBOK

16-20 6aJs10B

IIPOCKT NOATOTOBJICH, HO HC JOCTATOYCH I10 06’BCMy

21-26 6a10B

IIPOCKT MOATOTOBJICH, HO OTCYTCTBYCT NPC3CHTALIUA

27-30 6as10B

MIPOEKT ITOATOTOBJIEH, TEKCTOBAasl 4acTb COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO MTPE3CHTAIMS] YCIOBHA

31-35 oaJ10B

Bce TpeOOoBaHUs COOJIOICHBI, TIPE3EHTAITUS TTOJTHOCTHIO
pacKpbIBaeT TEMY MPOEKTa
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Buabl _cpelcTB _OllEHHMBAHHS, NPHUMEHSIEMbIX INPH_INPOBEIEHHM MPOMEKYTOYHOH

aTTeCTAIIMH M IIKAJIbI OIIEHKH YPOBHS 3HAHMIi, YMEHHIi 1 HABBIKOB IPH UX BBLINOJHEHUH

[TpomesxyTouHas arTecTanusi MPOXOANUT B BUJEC IK3aMEHA, COCTOSIIIETO M3 PELICHHUS TecTa
(omeHKa KpuTepHwsi — 3HATh), B KOTOPOM HMEIOTCS BOMPOCH U3 TEM Kypca H PpEUICHHS
MPAaKTUYECKOHN 3a/1aun (OICHKA KPUTEPHUS — YMETh/BlaieTh). [1o uToram sk3amMeHa BBICTAaBIISCTCS
OIICHKa I10 YeThIpexOamipHoi cucreme (5,4,3,2).

Cpedcmao oyenusanusi — mecmosvle 3a0aHus

IIkana oueHKN YPOBHS 3HAHMA, YMEHHH ¥ HABBIKOB NPH PelIeHUH TECTOBBIX 3aJaHUI

Kputepun oueHku

OLICHKA

IIpenesa AMTUTEILHOCTH KOHTPOJIS 30 mMuH.

BBIIIOJIHEHO BEPHO 3alaHU

«5», ecim (90 —100)% mpaBUIBHBIX OTBETOB
«4», ecin (70 — 89)% MpaBUIBHBIX OTBETOB
«3», ecin (50 — 69)% MpaBUIEHBIX OTBETOB
«2», eciu MmeHee 50% MpaBUIBLHBIX OTBETOB

Cpedcmeo OUYECHUBAHUA — NpaAKmu4ecKkas 3a0aua
IIkana OILICHKHU YPOBHS 3HaHI/II7[, yMeHI/Iﬁ N HABBIKOB IIPA PCIICHUHA NTPAKTHYCCKUX 3aJaHuH

Ipenen nureabHOCTH
KOHTPOJIsI

20 MuH.

Kputepun onenku

— OBUIO CHOPMYITMPOBAHO U MTPOAHATM3UPOBAHO OOJIBITUHCTBO MPOOJIEM,
3aI0)KEHHBIX (3aJaHUK);

— OBUTH TTPOIEMOHCTPUPOBAHBI a/ICKBATHBIE aHATUTUIECKHE METOJIBI TTPH
paboTte ¢ uHpopMaImei;

— OBUIH UCIIOJIb30BaHbI JIOTIOJIHUTEIbHBIC HCTOUHUKY HH(pOPMAIUH JJIs
pelIeHus 3a1a4u;

— OBUIH BBITIOTHEHBI BCE HEOOXOMMBIC PaCUeThI;

— IOJITOTOBJICHHBIE B XOJI€ PEIICHHS 33/Ia4U JOKYMEHTBI COOTBETCTBYIOT
TpeOOBaHUAM K HAM IO CMBICITY U COZEPIKAHUIO;

— BBIBOJII 00OCHOBAHBI, apI'YMEHTHI BECOMBI,

— cJIeJIaHbl COOCTBEHHBIC BBIBOIbI, KOTOPBIC OTIMYAIOT JAHHOE PEIICHHUE OT
JIPYTUX pelieHui

IToxa3zaTean oeHKH

Max 25 OayuioB

«5», ecaiu (9 — 10) 6ay10B

HOHHLIﬁ, 000CHOBAHHEIH OTBET C MNPUMCHCHUCM HCO6XO,Z[I/IMBIX HCTOYHHUKOB

«4», ecaiu (7 — 8) 6amnoB

HETOJIHBIA OTBET B 3aBUCHMOCTH OT MPABUJIBHOCTH U TIOJIHOTHI OTBETA!
- He OBLIH BBITNOJHEHbI BCE HEOOXOAMMBIC PaCUEThI;
- He OBUTO CPOPMYIIMPOBAHO PEIICHHE 3aa4H, (CUTYaIIH);

«3», ecaiu (5 — 6) 6aa10B

HETIOJIHBIH OTBET B 3aBUCHMOCTH OT ITPAaBUIILHOCTH U MOJHOTHI OTBETA!

- He ObLIH IPOAEMOHCTPHUPOBAHBI aICKBATHLIC AHAJIUTUYCCKUEC METObI IIPpH
pabote ¢ nHpOpMaLHeii;

- He OBLTH MOATOTOBJICHHBIE B XO/I€ PEIICHUS 331a41 JIOKYMEHTBI, KOTOPbIC
COOTBETCTBYIOT TPEOOBaHUSAM K HUM II0 CMBICITY U COJIEPIKAHHIO;

- He ObLIH CACJIaHbI COOCTBEHHBIE BbIBOJbI, KOTOPBIC OTJIMYAIOT JaHHOC
pelIeHNe 3a/1a4H OT JIPYTUX PelICHUi

7.3. Tunosble KOHTPOJIbHBbIC 3aJaHUs] MJIM MHbIe MaTepHaJbl, HEOOXOAUMBbIE NJIsI OLECHKH
3HAHUM, yYMEHUI, HABBIKOB W (WJIH) ONBITA JeATEJbHOCTH, XAPAKTEPU3YIOIIMX 3TANbI
(popMupoBaHUsI KOMIIETEHIIHII B polecce 0CBOEHHUsI 00pa30BaTe/IbHON MPOIrpaMMblI.
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Howmep Henenu
ceMecTpa

Paznen aucumruinHel,
o0ecreunBaronii
(opmupoBanue
KOMITETEHIINY (WU ee
4acTn)

Bun u conepxxanne
KOHTPOJIBHOTO 3a/I1aHUS

TpeboBaHUsI K BBIITOJIHEHUIO
KOHTPOJIBHOTO 3a/IaHUS M CPOKAM ClIauu

5 cemectp. Moay.b «Teoperuueckue 0CHOBBI yIIPABJIeHUS YeJI0BeYeCKHMH pecypcaMmu»

Pa3zen 1. OcHOBEI

AynutopHoe
TECTUPOBAHUE HA

B aynutopun B Teuenue 40 MUHyT
JIOJKHBI OBITH OTMEYEHBI TTPABUIIHHBIC

1/5 | ynpaBieHus
- | wenopewecxiut BBISIBJICHHE YPOBHS BapHAHTbI OTBETOB Ha 20 TecTOBBIX
OCBOEHUS TEOPETUUECKUX | 3a/laHui U ClIaHbl IPENOJaBaTel0 Ha
4/5 | pecypcamu .
3HaHUI [0 TeMaM paszena | nmpoBepky. Pabora BeinosnHsercs Ha 6
HEJIEJIe BO 2 CEMECTpE.
Pa3znen 2. Ctparerus | AynutopHoe B aynuropuu B Teuenue 40 MuHyT
5/5 | YIpaBieHus TECTUPOBAHUE HA JIOJIKHBI OBITH OTMEUYEHBI IPABUIIbHBIE
YeJI0BEYECKUMHU BBISIBJICHHE YPOBHS BapHaHThl OTBETOB Ha 20 TECTOBBIX
8;5 pecypcamu OCBOEHUS TEOPETHUUECKUX | 3aJaHUU U CIaHbl IPENOJABATEIIO Ha
3HaHW 10 TeMaM paszena | npoBepky. Pabora Beinonnsercs Ha 10
HEJIeJIe BO 2 CEMECTpE.
Paznen 3. Pemenne npakrnueckux B aynuropuu B Teuenuu 30 MUHYT
[InanupoBanue 3aJa4 110 TEMaM paszeina JIOJDKHBI OBITh JTaHBI YETKO
g/5 | HeTOBEUCCKUX Ha BBISIBIIEHUE YPOBHS apryMEeHTHUPOBAHHBIE OTBETHI MO
pecypcoB YMEHUSI U BIIAJCHUS IIPEJI0KEHHBIM BOIIPOCaM K
16 /5 KOMITETEHIINEN CUTYallMOHHOM 3a/1a4e U CIAHbI
IIPENOAABaTEII0 HA IIPOBEPKY.
PaGora BeinosHseTcs Ha 16 Henene Bo 2
CEMECTpE.
Paznen 4. I'pynnoBoii mpoexT BelnmonHeHNE TpynmnoBoro npoexTa,
dopmupoBaHue BBITOJIHAETCS Ha COCTOSIIIIETO U3 CIAEAYIOIIUX
YEI0BEYECKUX BBISIBIICHUE YPOBHS IIOCJIEIOBATEIbHBIX JeicTBAN. ['pynia
pecypcoB OCBOEHUS TEOPETUUECKUX | CTYAEHTOB JEIUTCS HA MOATPYIIIBI OT 2
3HAaHUU Ha TeMy «AHanu3 | 10 4 yenoBek B kaxaoil. Kaxxnas
3aHATOCTH Ha MOArpyIIa NPOBOJUT UCCIIEN0BAHUE TI0
MNPENNPUATHIX UHAYCTPUU | TeME C BBIOOPOM KOHKPETHOM
TypusMma (Ha nmpumepe opranuzanun (npeanpustus). [Tocne
11/5 PETHOHOB)» M CCJIETOBaHMSI TOTOBUTCS
MOSICHUTEJIbHAS 3aIIMCKa, HA €€ OCHOBE
1 A: /5 — npe3eHTanus. [ pynnoBoi mpoekT

odopmIsieTcs B COOTBETCTBUH C
TpeboBanusmu. Kaxnas noarpynmna
IIPE3EHTYET CBOM MPOEKT B opme
MYyJIbTUMEANITHON npe3eHTanuu. [1o
OKOHYAHUU BBICTYIUICHUS
npejrnosaraeTcs HebobIlas rpynnoBas
JUCKYCCHSI U OTBETHI HAa BO3MOXHbBIE
BOIPOCHI. 3aBEPIIAIOIINI dTal —
IIOABEACHUE UTOTOB U OLICHKA
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PE3yNIbTaTOB IPYIIIIOBOTO MPOEKTA
MOATPYII B JOCTHKCHUS
MOCTABIICHHBIX Tepe] pabOTOM LEeH.
Pabora BemmosnasAeTcsa Ha 18 Hexene Bo 2
ceMecTpe.

6 cemectp. Moaysb 2. «TexHoJIOTHU yNIpaBIeHU

A Y€JI0BE€IYECKUMHU pecypcaMu»

[Ipeanpunumarens- | AyauTopHoe B aynutopuu B Teuenue 40 MUHYT
11/6 | CTBO: €ro MectTo 1 TECTUPOBaHUE Ha JIOJDKHBI OBITH OTMEUEHBI IPaBUIIbHBIE
pOJIb U MECTO B BBISIBIICHUE YPOBHS BapHaHTbl OTBETOB Ha 20 TECTOBBIX
4-6 9KOHOMHKE OCBOCHUS TEOPETUYECKUX | 3aJlaHUU U CIIaHbl IPENOJaBaTeIO Ha
3HAaHUU 10 TeMaM pazjiena | npoBepky. PaboTa BeinosiHsgercs Ha 4
Hezelne B 3 ceMecTpe.
IIpakTrka Pemenne nmpakruueckux B aynuropuu B Teuenuu 30 MUHYT
IIPEAIIPUHUMATENIBCK | 3a7a4 10 TeMaM pasjena JIOJDKHBI OBITh J1TaHBI YETKO
5/56 O} 1eATEIIbHOCTH Ha BBISIBJICHUE YPOBHS apryMEHTUPOBAHHBIE OTBETHI 110
YMEHUSI U BIIaJCHUS IIPEJI0KEHHBIM BOIIPOCaM K
8;6 KOMIIETEHIINEN CUTYallMOHHOM 3aJ1a4€ U CaHbl
IIPENOAABaTENI0 Ha IIPOBEPKY.
Pabota BeImonasercs Ha 9 Henene B 3
CceMeECTpe.
DKOHOMHYECKHE AynuropHoe B aynuropuu B Teuenue 40 MUHYT
g/ | PE3YIBTATEI TECTUPOBAHUE HA JIOJDKHBI OBITH OTMEUEHBI PAaBUIIbHBIE
MpPEeNNPUHUMATENBCK | BBISIBICHUE YPOBHS BapHaHThl OTBETOB Ha 20 TECTOBBIX
12_ /6 Ol NEATEIIBHOCTH U | OCBOEHHS TEOPETUUYECKUX | 3aJJaHUM U CaHbl IPETIOAABATENIO Ha
ee 3HAaHUU 1O TeMaM pasziena | npoBepky. PaboTa BeimosiHgeTcs Ha 15
HAJIOr000JI0KEHHNE Hejzene B 3 ceMecTpe.
Kynerypa I'pynnoBoil mpoext BelnmonHeHNE TpynmnoBoro npoexTa,
IIPEANIPUHUMATEILCK | BBINOJIHAETCS Ha COCTOSILIETO U3 CIETYIOLIUX
O} 1eATENIbHOCTH BBISIBIICHUE YPOBHS IIOCJIEIOBATEIbHBIX JeicTBAN. ['pyna
OCBOEHUS TEOPETUUECKUX | CTYIEHTOB JEIUTCS HA MOATPYIIIBI OT 2
3HaHUM Ha TEMY «AHanu3 10 4 yenosek B kaxoil. Kaxxnas
KaJIpOBOM MOJIUTHKY (Ha MOArpYIIa NPOBOJUT UCCIEN0BAHUE 110
npuMepe NPeANpHATHI TEME C BEIOOPOM KOHKPETHO
MH/TyCTPUH TYPH3MA)) opranuzaiun (npeanpustus). [Tocne
HCCIIEA0BAHUS TOTOBUTCS
MOSICHUTEIIbHAS 3aIIMCKa, HA €€ OCHOBE
13/6 — npe3enTanus. [ pynmoBoi mpoexT
- odopmIsieTcs B COOTBETCTBUU C
16/6 TpeboBanusMU. Kaxxas moarpymnma

IIPE3EHTYET CBOM MPOEKT B opme
MYyJIbTUMEANITHON npe3eHTanuu. [1o
OKOHYAHUU BBICTYIUICHUS
npejrnosaraeTcs HebobIlas rpymnnoBas
JUCKYCCHSI U OTBETHI HAa BO3MOXHbBIE
BOIIPOCHI. 3aBEPIIAIOIINI dTam —
IIOJIBEJIEHUE UTOTOB U OLIEHKA
pE3yJIbTaTOB IPYIIIOBOTO MMPOEKTA
MOArPYII U JOCTUXKEHUS
MMOCTaBJICHHBIX MIEpe paboTOM TesIei.




WrEOY BO

®EJIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/TbHOE CMK PTYTVC
% VUYPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
PrYTAC TYPVISMA VI CEPBVICA» Aucm 28 us 126

PaGora Beimoningerca Ha 18 nenene B 3
CeMeCTpe.

TecToBbIC 3aJaHUA JJIS TEKYIIEH ATTeCTAIINHU:

5 CEMECTP
KonTpoJubHnasi Touka Nel (peunieHue TecToB):

1. «Yacr, HacejileHHsI CTpaHbl, o0Jagamomass (U3NIYECKHUM Pa3BUTHEM,
YMCTBEHHBIMHU CIIOCOOHOCTSIMM U 3HAHUSIMH, HEOOXOAMMBIMHU 1JI1 PAa0OTHDY - ITO:

a. 4YeJIOBEYECKHUE PECYPChI

0. ueTOBEYECKHE PE3EPBBI

B. TPYAOBBIE PECYPCHI

. YEJIOBEYECKUI TOTCHIAAII

1. YEJIOBEYECKUIN KanuTall

2. «CocraBHasi 4acTh YNPABJIEHYECKOW [1€ATeJILHOCTH W NPOU3BOJACTBEHHOM
MOJIMTUKH OPTraHU3ANHHU, 00bEeINHAIOIASA pa3jndHble GOpMbl KAJAPOBOii padoThl, LEJbI0
KOTOPOil sIBJIsieTCsl  yBeJlMYeHMe BO3MOKHOCTM OPraHuU3alMM  pearupoBatb Ha
U3MEHSAIHecs TPeOOBAHMS TEXHOJIOTHHM U PbIHKA B OJIMKaieM Oyaymem» - 3T0:

a. yIpaBJIEHUE YEJIOBEYECKUMH pecypcaMu

0. KaJpoBas MOJUTHUKA

B. yIpaBJI€HUE NEPCOHAIOM

3. YnpasiieHue ye/ioBe4eCKHMU pecypcaMu — 3TO:

a) mpolecc aHaln3a TPYIOBBIX ONepaluil ¥ IIaHUPOBAHUS YEJIOBEUECKUX PECYpCOB

0) mpolecc HCHONb30BAaHUS HHAMBUIYYMOB (COTPYAHHKOB) ISl JOCTHKEHHS IIeNe
KOMIaHUH

B) IIPOIIeCC YIPABIEHYECKOTO BO3EUCTBHS HA COTPYIHUKOB

T') Cpeau MePEeUNCICHHBIX BAPUAHTOB MPABUIBHOTO HET

4. Yr1o BKIOYAET B celsl cucTeMa yNPaBJIeHUs MepcoOHaIoM?

a) NOJApa3/elIeHHs, peaU3yIoUIMe OTAE/IbHbIE (QYHKUUHU YIPaBICHUS IEPCOHAIOM
(byHKUIMOHATBHBIE TOIpa3/IETICHNUs);

0) pyHKIMOHATBHBIE MOJIPA3/IETICHUS U UX PYKOBOJIUTENEH;

B) (QyHKIMOHANBHBIE moApazaeneHus mno YII, ux pykoBoauTened, a Takke
PYKOBOAMTENEH NPYTUX MOAPa3ACICHUN (JIMHEHHBIX U QYHKIIMOHAIBHBIX ).

5. Kak ki1accupuuupyoTcsi cCouaJibLHO-TPY/AOBbIe OTHOILIEHH ?

a) COIMAILHO-TPY/IOBBIE OTHOIICHHMSI, CBS3aHHBIE C opraHu3anued M 3()PeKTUBHOCTHIO
Tpy/aa;

0) COIMAIbLHO-TPY/IOBBIE OTHOIICHWS, CBSI3aHHBIE C UCTIONB30BAHUEM TIPEIMETOB U OPYAHIA
Tpy/aa;

I') COLIMAIbHO-TPY/OBbIE OTHOIIEHHS 3aHATOCTH;

B) COIIMAIBHO-TPYIOBbIC OTHOIICHUS, BO3ZHUKAIOIIUE B CBS3U C BO3HATPAKICHUEM 3a TPY/I.

6. Kakue Bo3pacTHbIe rpaHUIIBI TPYAOBBIX PecypcoB ycTaHOBJeHbI B Poccuu:

a) it Myx49uH — 16-60 jerT;

0) ns myxuuH — 18-65 ner;

B) JUIsI )KeHIIUH — 16-60 Jter;

r) st xkeHmH — 16-50 mer;

1) s JKeHH — 16-55 ner.

7. YnpasBieHnue — KOHUENUHs, 3aK/JIYaINascs B TOM, 4TO
JIOIH PACcCMATPHUBAIOTCH KaK J0CTOSIHME KOMIIAHUM B KOHKYPEHTHO# Oopble, KOTOpoOe
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HAQ/J10 pa3MellaTb, MOTHBHPOBaTb, Pa3BMBaTh BMecTe C JPYIrHMH pecypcamMH, 4YTOObI
AOCTHYb CTPATEerHYecKHX LeJieil opranu3anmnu.

a) KaJpOBBIM PE3EPBOM,;

0) Kaxpamu;

B) YEJIOBEUECKUMU PECYPCAMH;

I') IEPCOHAJIOM.

8. B IIMPOKOM CMBbICJ/Ie — CHCTeMa NMPaBUJ U HOPM (KOTOpbIe
AOJIKHBI ObITH 0CO3HAHBI U ONpe/ieIeHHBIM 00pa3oM cGopMyTHPOBaHbI), IPUBOIAALIUX
YyeJI0BeUYEeCKHUl pecypc B COOTBETCTBHE CO cTpaTerueil pupmeul.

a) KaJipoBasi CTpaTerus;

0) KazpoBas MOJIMTHKA;

B) YIIPaBJICHUE MTEPCOHAIIOM,;

T') yIIpaBlieHHE YeJI0BEYECKUMHU pecypcami.

9. Cucrema, B KOTOpPOii peaju3ylOTcsi (PYHKUHMH YNPaBJEHHS YeT0BeYeCKUMH
pecypcaMu OpraHu3anuu — 3To:

a) cUCTeMa yIpaBJICHUS IEPCOHATIOM

0) cucrema JIMHEHHOT0 PYKOBOJICTBA IIEPCOHATIOM

B) CHCTEMa YIPABJICHUS MIPEATIPUITHEM

') CUCTEMa pealn3aluy TPYIO0BOro MOTEHIIMAala OpraHu3aluu

10. ynpaBJeHHs YeJI0BeYeCKMMH pecypcaMi — COBMellleHne
HMEKIIHXCS YeJI0BeYeCKHX PecypcoB, KBAJIM(PUKAIUN U MOTEHMAJIA COTPYITHUKOB €O
cTpaTervei u HeJasiMi KOMIAHUM.

a) cTpaTerus;

0) pyHKunm;

B) 1I€JIb;

T) 3aJa4H.

11. CucreMsl ynpaB/ieHHs YeJI0BeYeCKMMHU PecypcamMu — 3TO:

a) METOJbI, MPOIEAYPhl U TMPOTPaMMbl OpPTaHH3alUU TOAOOpa, OOy4YeHHUS, OIEHKH U
BO3HArpakKJACHUs IEPCOHAINA;

0) moapasneneHusl OpraHu3alliy, BHIMOIHSIONME (GYHKIUN YIPaBICHHUS YeIOBEUYECKUMHU
pecypcamu;

B) KOMIIBIOTEPHBIE TIPOTPAMMBI, ITOMOTAIONINE PYKOBOAWUTENIO B  YIPAaBICHUH
YeJIOBEYECKHMHU PECYPCaMH.

12. TpynoBoii 10roBop — 3T0:

a) TPAaBOBOM aKT, PETyIUPYIOMINI COIHMAIBLHO-TPYJOBBIE OTHOIIEHUS B OpPTaHHU3AIMH U
3aKJTI0YaeMbIil paOOTHUKAMH U pab0TOATENIEM B JIUIIE UX TIPEJICTABUTEIICH;

0) cornameHue Mexay paborogaresieM M PaOOTHUKOM, B COOTBETCTBHHM C KOTOPBIM
pabotonaTenb O00sI3yeTCsl MPENOCTaBUTh PAOOTHUKY paboTy MO OOYCJIOBIEHHOW TpPYAOBOM
¢byHKuMU, oOecreyuTh YCJIOBUS TpPYyZHa, CBOEBPEMEHHO M B IIOJHOM pa3Mepe BBIILIAYMBAThH
pabOTHHKY 3apabOTHYIO TJIaTy, a PaOOTHHUK OOS3YyeTCs JIMYHO BBIOIHATH ONMPEACICHHYI0 YTUM
COTJIAIIEHUEM TPYJIOBYIO (YHKIHMIO, COOMIOAATh JEeMCTBYIOIIME B OpPraHM3alMK IpaBHUIIA
BHYTPEHHETO TPYJIOBOTO PACTIOPSIIKA;

B) IITaTHOE paclucaHue, JOJDKHOCTHBIE MHCTPYKIUH, TpaKd CMEHHOCTH, MOJIOKEHHE 00
oriate TpyAa, MOJIOKEHUS 0 TIPEMHUPOBAHNH, HAI0ABKaX, BOZHATPAXKICHUN 110 UTOTaM paboTHI 3a
rol, IpaBUjIa BHYTPEHHETO pacHops/IKa, TOJI0KEHNE O TIepCoHaNe U T. 1.

13. Cy0beKT cOluaabHO-TPY/A0BBIX OTHOLIEHHI — 3TO:

a) 3aHATOCTb;

0) KOH(ITUKT;

B) TOCYJ1apCTBO;
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I') BO3HArpaXKaAeHue 3a TpyAa.

14. Ha xakue 1Be OCHOBHbIE KATErOPHMH J1eJINTCS NePCOHAJ NpeanpusTus?

a) Ha OCHOBHOM MEPCOHAT U BCIIOMOTaTeNIbHbIN IIEPCOHAT;

0) Ha IPOU3BOJCTBEHHBIN NIEPCOHAI U YIIPABJIIEHYECKUI TIEPCOHAIT;

B) Ha CIIy’KalllUX U yIPaBJIECHUYECKUH MepcoHall.

15. Haiinute cooTBeTcTBHE MeEKAY O0bEKTAMH M IpeAMeTaMH OLCHKH B
yHpaBJeHHH YeJIOBeYeCKHMH pecypcaMu:

OOBEKT OLIEHKH

[Ipeamer oreHkH

1. KagpoBsle pemieHus

a. CIIOCOOHOCTH; IMYHOCTHBIE KAUECTBA; IIOBEICHHE;
BBITIOJTHEHHE pabOTHI

2. 1esTeNnbHOCTD CITYKOBI
yIIpaBJICHUS TIEPCOHATIOM

0. pemeHus B ooactu Habopa, ordbopa, COKpaIIeHHs
nepcoHaia; B chepe 00ydeHUs U Pa3BUTHS; B YaCTH
OpraHu3aly OIJIATEI U CTUMYJIUPOBAHUS TPya

3. PaboTHUKM

B. BBINOJHEHHE (PYHKIMH (OKa3aHHUE YCIIYT); COOTBETCTBHE
TOMY, YTO OBLIO 3aIJIaHUPOBAHO; 3aTPAThI-PE3YJIbTAThI

16. HaijiguTe coOTBeTCTBHE MeEXKIYy CcTpaTerveil ynpaBjieHHs] YeJl0BeYeCKUMHU
pecypcaMu B cpepe TPYAOBbLIX OTHOIIEHUI ¥ TANIAMHU KU3HEHHOT0 IIUKJIA OPraHU3aluu:

JKU3HEHHBIN UK
OpraHu3aInu

pr,Z[OBLIe OTHOLICHUA

1. Ctagus cTaHOBIIEHUS

a. Ompe/esIeHUE MOJUTUKU PETYyIUPOBAHUS BHYTPEHHETO
pBIHKA Tpya, GOpMUpPOBAHUE KAIPOBOTO si/Ipa OpraHU3aAINT
Y BpEMEHHOW pabodeii CHITbI

2. Cragus pocrta

6. BeIpaOoTKa (uinocopuu yrnpaBieHHs JIIOIbMH,
CTaHOBIIeHUE 0a30BBIX IIEHHOCTEH, 0hOpMIIEHHE TPYHOBBIX
OTHOIIEHUH B KOJUIEKTHBAX U MHAMBHUAYAIbHBIX TPYJIOBBIX
J0rOBOpax

3. Ctanus 3penocTu

B. pelleHue NpobsieM 3aHATOCTH, COONIIOIEHHE TPYJOBBIX
3aKOHOB, IPOBEJCHHUE IEPErOBOPOB, Pa3pelIeHUE
KOH()JIMKTOB, YIpPaBJIEHHE CTPECCAMU

4. Cranusi COKpaIieHus
MIPOU3BOJACTBA

. IO4ACPKKaA pr,[[OBOﬁ MOTHUBAalMU IE€pCoOHAaJIa, U3bBICKAHUC
HOBBIX BO3MOKHOCTEH U PE3CPBOB

17. HaiiinTe cOOTBETCTBHE HA3BAHHBIX CTPaTerui ynpasJieHUs] OPraHu3amnuei c
TO4YKH 3peHus YUP ux copepxanuio

Crparerust ynpaBieHHs
opraHu3anmen

Coneprkanue cTpaTeruu ¢ no3uuuu YYP

1. UaHoBanmmonHas
CTpaTerus pa3BUTHUSA
OpraHu3aluu

a. CTUMYJINPOBaHUE NPEIIPUHUMATEIBCKOIO PUCKa,
HEeMpepbhIBHOE OOHOBJIEHUE 3HAHUI M pa3BUTHUE MIEPCOHAIIA;
OTCYTCTBHEM >KECTKUX JAOJDKHOCTHBIX MHCTPYKIUH,
CO3/1aHHE€ TBOPUYECKON 0OCTAaHOBKU U JE€MOKpPAaTUYECKUE
(OpMBI IPUHATHUS PELICHUIN

2. Crparerus
MUHUMU3ALNN 3aTpaT

0. CTUMYJTMpPOBaHUE MaKCUMaJIbHON 3aMHTEPECOBAHHOCTH
pabOTHUKOB B MOBBIIIEHUU KaUECTBEHHBIX IMOKa3aTeNeH;
BBEJICHHE )KECTKUX METOJ0B KOHTPOJIS KauecTBa MPOIYKIUU
U pa3paboTKa COOTBETCTBYIOIIMX CTPATETUI pa3BUTHUS
nepcoHana B 00J1aCTH UCHOJIb30BaHUS HOBBIX TEXHOJIOTHM

3. Ctparerus ynydiieHus
Ka4yecTBa MPOJYKTOB U YCIYT

B. CTUMYJIMPOBAHUE COKPAIIEHUS PACXO0B ChIPbS,
MaTepHaioB U JIEKTPOIHEPTUN; ONTUMHU3BALUS YUCIECHHOCTH
MepCOHAJIA, 3a4acTyI0 €ro COKpalieHue
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18. HaiiinTe COOTBETCTBHE MEXKIY 3TANAMHU KU3HEHHOT0 UKJIA OPraHU3aAIlUHN U
0cO0EeHHOCTSIMH YNIPaBJIeHUS YeJI0BeYeCKHMH pecypcaMu

JKU3HEeHHEBIN TUKIT Ocob6ennoctu YUP
OpraHu3aIu
1. Cragus a. rubkue paboyue MOJIeNIN: MPUBJICUCHHUE IPUBEPKEHHBIX U
CTAHOBJICHUS BBICOKOMOTHBHUPOBAHHBIX PA0OOTHHKOB; OIJIaTa Ha OCHOBE
JUYHBIX PE3YJIbTATOB; Majo (opMaIbHOCTEH.
2. Cranus pocta 0. ocoboe BHIMaHUE yACNIICTCS KOHTPOIIO 3aTpaT Ha

paboYyI0 CHIIY M MOBBIIICHHIO IPOU3BOAUTEILHOCTH TPYAA;
TpeOoBaTEIbHOE OTHOIICHHE K pacxoiaMm Ha 0O0ydeHHe
HepcoHaa, yCUICHUE Pa3Inuuil MeXy OTICIbHBIMU
noapasaCJICHUAMA U YIIPABJICHYCCKUMU YPOBHAMU B
OpraHu3aluH.

3. Cranust 3penocTu B. TOHKHE U (pOpMATU30BAaHHBIC METO/IbI IPUBJICUCHUS,
oTbopa 1 00y4eHHs mepcoHaa; pa3paboTka
(bopManM30BaHHBIX CHCTEM YIpaBlieHUs 3 (HEKTHBHOCTHIO U
BO3HArPXICHHSI, OPUCHTALIUS HA JOCTUKCHHE BBICOKOM
CTETICHH MPUBEPKCHHOCTH M PA3BUTHE CTAOMIBHBIX
TPYJOBBIX OTHOIIEHUH C COTPYTHUKAMHU

4. Cragus I. aKIIEHT CMEIIAETCS B CTOPOHY PALIMOHAIU3ALUN U
COKpAIEHUS COKpAILEHUS IITATOB; AOJITOCPOUYHBIE OAX0 bl K YUP
MMpOU3BOACTBA MPaKTHUYCCKN HE MTPUMCHAIOTCA UJIN CUJIBbHO OTPAaHUYCHBI B

HCJIAX COKpallICHUSA 3aTparT.

19. HaiiguTe COOTBETCTBYIOIIIEE KAKAOMY TEPMHUHY ONpeiesIeHne:

Tepmun Onpenenenue
1. Muccus a. KOHKPETHBIC 1A U I€MCTBHS, HAIIPABICHHbBIC HA
peaNn3alnio CTPATETHH U MOJUTUKHN OPraHU3aluH
2.Ctparerus 0. mpuYMHa CYIIECTBOBAHUS OpTraHU3allNH, €€ IEHHOCTH U
UJeasl
3.Ilonutuka B. JIOJITOBPEMEHHBIE 1IEJIM OPraHU3allui U KOHIENTyalIbHbIE
MOAXOABI K MX JOCTH)KEHUIO
4.Hanpasnenue T. IeTaJIU3UPOBAHHBIE MOIX0/Ibl K OCHOBHBIM KOMIIOHEHTaM
NEeATEIbHOCTH CTpaTEeTruy, BaXKHENIINE IPUHIUIIBI U IPABUJIa BEICHUS
Ou3Heca

20. HaiiguTe AJs1 KaKAOT0 YPOBHSI YNPABJEHUS YeJOBEYECKMMH pecypcamMu
COOTBETCTBYHWIIHI MPUMeEp NPOBeAeHHUS NOJUTHKHU B o0a1actu YUP

YpoBHH [Ipumepsl
1. 'moGanbHBIi YpOBEHD a. CTpaTerus KapbepHOro pocTa, CTPaTErusl MOBBIILICHHUS
KBaJIM(UKAIMU U MacTEpPCTBA U T.J.
2.HannoHanbHbIN ypOBEHb 0. KaapoBast MOJUTHKA, CTPATETUS COKPAILLEHUS U3JEPIKEK,
MapKETHHIOBasl CTPATETHsI U JIp.
3.YpoBeHb Opranu3anuu B. TIOJIUTHKA B 00JIACTU 00pa30BaHUs, 3aHATOCTH,
3/1paBOOXPAaHEHHUs], IPOMBIIIJIEHHAs TOJUTUKA U T.JI.
4.YpoBeHb noapa3aeaeHui T. yIpaBJjeHUE pa3BUTHEM PaOOTHHUKOB, CTPATETHS
NpEANPUATHS pa3BUTHUs IPOU3BOJCTBA U JIp.
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5.YpoBeHb OTIETBHOTO 7. TIONUTHKA B cepe 6€301acHOCTH, IKOIOTHH,
paboTHHKA MEXXIyHApOJAHOTO paBa ! T.].

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):
1. npeacrapjsieT co00il  J1eTaJbHbIIi BCECTOPOHHMII /10JITOCPOYHBIH
KOMILJIEKCHBIH IJIAH, NMPeIHA3HAYEHHbIH IJIA TOr0, YTOObI 00ecneYyuTh OCYyUIeCTBJIEHHE
MMCCHH OPTraHU3AILUM M JOCTHKeHHUe ee 1eJieil. BcraBpTe nmponyiieHHoe ¢J10BO.
a) MHCCHS;
0) Leib;
B) CTpaTerus;
r) Ou3Hec- MaH.
2. Ilpu peaqu3anmu KAKOH OPraHM3alMOHHOM CTpPaTeruu HMEKTCS OYeHb OOJIbIIHMe
BO3MOKHOCTH JJIsl NPO(eCcCCHOHAJBHOIO Pa3BUTHS, HO NPOBOAUTCH KECTKUH 0TOOp
NPEeTEeHICHTOB /IJIsl 3TOr0 Pa3BUTHS:
a) MpeANPUHUMATENIbCKOM;
0) TMHaAMHUYECKOT'0 POCTa;
B) IpUOBUILHOCTH;
T') JUKBUJAIIMOHHOI;
1) MUKITUYECKOM.
3. YnpagsiieHue NepcoOHATIOM KaK cTpaTernyeckas (pPyHKIUsA J10KHO ObITH HALleJICHO CKopee
HA , YeM Ha UX oNepaTuBHOe pellieHne. BctaBbTe nponylieHHbIe CJI0OBA.
a) BBIICHCHHE MPOOIIEeM;
0) npeaynpexaecHue mpoodsiem;
B) aHAIIU3 CUTYAIIHH;
I') MOHUTOPHUHT PbIHKA.
4. Ilpu npeanpuHAMATEIBCKOM OPraHU3AIMOHHOM CTPATErnyM AKLEHT NpH HaiiMe U oTOOpe
AeJaercs:
a) Ha TIOMCK MHUIIUATUBHBIX COTPYIHUKOB C JOJITOBPEMEHHOI OpHEHTAINel, TOTOBBIX PUCKOBATh
1 I0BOAMTD JIEJIO /10 KOHIIA;
0) Ha MOKCKE COTPYAHUKOB y3KOH OpHeHTaIuu, 6e3 OOJNbIIoi MPUBEPKEHHOCTH OpraHU3alluu Ha
KOPOTKOE BpeMsi;
B) Ha MOUCKE PA3HOCTOPOHHE pPa3BUTHIX COTPYJHUKOB, OPUEHTHUPOBAHHBIE Ha JOCTHUKCHHE
OO0JIBIINX JIMYHBIX U OPTraHU3AL[MOHHBIX LETEH.
5. Ilon MBI IOHMMAaeM TAKYI0 LeJOCTHYIO M YIIOPSIA0YeHHYI0 COBOKYITHOCTh
3JIEMEHTOB, KOTOpasi 00/1alaeT HOBBIMH KadeCTBAMH, He MNPHCYIHIMMH KaXIAOMYy U3
BXO/MILIIUX B Hee 3JIEMEHTOB B O0T/1eJIbHOCTU. BeTaBbTe MponyueHHbIe C10BAa.
a) KaJpOBOH MOJUTHKOM;
0) cTpaTeruen ympasieHUs IEPCOHATIOM;
B)YIPABJICHUEM TAIIAHTAMH;
') CUCTEMOH yIpaBJICHUS IIEPCOHATIOM.
6. Boigeasiior cieayomme noaxoAabl K KOMnereHusiM. BoidOepure npaBuiIbHBIH OTBET.
a) aHTTIUUCKHM (eBpONEHCKHI ), aMEPUKAHCKHUH;
0) eBpOIeNCKHiA, POCCUNCKUI;
B) SINOHCKUI, aMEPUKaHCKU;
) TPAAULMOHHBIN, HETPaAUIIMOHHBIH.
7. IIKOJIA KOMIIeTEeHLMii HampaBjieHa HAa H3y4YeHHe XApPaKTepPUCTHK U
CTAaHIAPTOB JeATeJbHOCTH (Mo/eieli moBeaeHust). BbiOepure npaBuJIbHbIN OTBET.
a) SITOHCKA;
0) poccuiickas;
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B) aMepUKaHCKas,

T') aHTJIMICKas

8. NOAX0J HAINPABJIECH HA BbISBJICHHE IOBEJCHYECKHX XapPaKTEPUCTHK
JIMYHOCTH, COCPEAOTOYEeH HA JIIOAAX, KOTOpPble BBINOJHAKT JAeATeJbHOCTb. BbiOepurte
NPaBUJILHBINA OTBET.

a) aMEpUKaHCKHUIA;

0) aHTJIMIICKHUIA;

B) SIMIOHCKUI;

') POCCHUICKHUIA.

9. IlepeuncianTe oCHOBHbIE BU/bI KOMIIeTeHIUI. BbiOepuTe npaBu/IbLHbBINH OTBeT.

a) TMYHOCTHBIE, [TOBEJIEHYECKUE, MOTUBALIMOHHBIE;

0) KopropaTuBHbIE, IPOPECCHOHATBHEIC, YITPABICHUYECKHUE;

B) LICHHOCTHBIE, [I0BEIEHYECKHE;

I') YHUBEpCalbHbIE, UH/IUBUyaJIbHBIE.

10. Cnioco0HOCT, MHAMBHAYYMA, 00J121aI0LIEr0 JHUYHOM XAPAKTEePUCTHUKON I pPelIeHUst
padouux 3a1a4, MOJIYy4aTh He0OX0AMMbIe pe3yJbTaTbl padoTbl — 3TO . Bei0epure
NPaBUJILHBINA OTBET.

a) uepTa Xapakrepa;

0) muuHas 3¢ (HEKTUBHOCTB;

B) KOMIIETEHTHOCTb;

T) TpyAOIto0He.

11.  OcHOBHBIMH 3j1eMEHTAMH NPO(ecCHOHATBHBIX KOMIIETEHIM I SABJISIOTCS. ..
Bbi0epuTe npaBuJIbHBIC OTBETHI.

a) 3HaHMsI, yMEHMUSI, HABbIKU;

0)MOTHBAIIMOHHbBIE, IECHHOCTHBIE YCTAHOBKU;

B) OIIBIT, MOTEHIIUAJ, TUYHO-/IETIOBbIE KAUECTBA;

I') IpodeCCUOHAIN3M, LeJIeyCTPEMICHHOCTh, MOTHBALIUS K JOCTHKEHUSM.

12.Jloruyeckoe omucaHue 3JIeMeHTOB M (YHKIMH KOMIETEHIHUiH, JeTajilbHOe ONHMCaHHe
CTAHJAAPTOB NOBeAeHUA padOTHHKA — JTO...

Bbi0epuTte npaBuJIbLHbBINH OTBET.

a)CTPYKTypa KOMIETEHIH;

0) pabouune cTaHAApPTHI;

B) CUCTEMa yNpaBJIEHUS IEPCOHAIIOM;

') MOJIETb KOMIIETEHIIUH.

13. Moaeab KoMIeTeHIMii HAXOAUT CBOEe MPUMeHeHHEe B CJIeYI0IMX 00J1aCTAX CHCTEMbI
ylpasJieHHs IepcOHaI0oM. BbiOepuTe npaBuJibHbIE OTBETHI.

a) hopMUpOBaHME KAAPOBOM MOIUTUKU HPEATIPHUITHUS;

0) hopMupoBaHHE KOPIOPAaTUBHON KYJIbTYPBbI, 10A00p U OLIEHKA [EPCOHAIA;

B) JIMarHOCTHKA JOSJIbHOCTU NIEPCOHAIIA;

r) oOydeHue U pa3BUTHE MepcoHaia, oriaTa Tpy/ia, INIaHHPOBaHKE NIepcoHalIa

14. HaGop xommnereHumii (0T 2 10 5), CBA3aHHBIX MekK1y C000ii B eIMHBIH CMBICI0BOI
0J10K — 3TO KOMIIeTeHIUil. BcTaBbTe nponyeHHoe ci0Bo.

a) KJIaCTEPbI

0) mIKabI;

B) TUIIOJIOTUH;

T') CTPYKTYpa.

15. HHaukaTopsbl NOBeeHUs — 3TO... Bbi0epuTe NnpaBUJIbLHBIN OTBET.

a) IPOSIBIIEHUE KOMIIETEHLIUH BBICOKOT'O YPOBHS;
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0) WHAMBUAYaJbHBIC KayeCcTBAa CYOBCKTa JEATEIBHOCTH, BiIMSAOMUE Ha AS(OPEKTUBHOCTH
NESITENIbHOCTH;
B) CTaHAapTbhl IMOBEACHUS, COOTBETCTBYIOIIME OS()PEKTUBHBIM JEHCTBUSIM pPaOOTHHKA,
o01a1aromero KOHKPETHONH KOMIIETCHIIUEH;
') KOPIOpaTUBHbIEC CTAHIAPTHI.
16.  CTpykTypupOBaHHOe, NOAPOOHOEe ONHMCAHHME O0JKHOCTHOI TO3UIMU HA OCHOBE
npodeccuoHaJIbHbIX KOMIIETEHIIHI — ITO...
Bbi0epuTe npaBUIbHBIN OTBET.
a) MOJIeNIb KOMIIETEHIIHIA;
0) KIacTep KOMIETCHIIHIA,
B) KOMIIETEHTHOCTb;
I) Ipo(uib JOIKHOCTH
17. OrtHecuTe nepeyuncjeHHble IEHHOCTH K KOPNOPATUBHbIM KoMIeTeHuusM. Boibepure
NpaBUIbHBIN OTBeT.
a) 1enernoiaraHue, MiaHupoBaHUe, TOCTAHOBKA 3a/1aY;
0) yBa)XCHHE JINYHBIX NIPAaB U HHTEPECOB COTPYAHHUKOB, JOBEPUE COTPYIHUKAM, 3P (HEKTUBHOCTS;
B) paboTa c JiroapMu, paboTa ¢ HHGOPMAILKEH, THHAMU3M;
I') IUIEPCTBO, CTpATErus, IOHUMaHKUE OU3HEca.
18.  Mogae/b KOMNETEHIUI BKIOYaeT... BbibepuTe npaBuiibHbIe OTBETHI.
a) MOJIHBII Ha0Op KOMIETEHLIUN
0) omrcaHue CTaHIapPTOB MTOBEACHNUS;
B) YPOBHU KOMIIETECHIIHH;
I') IpoHIIb KOMIIETEHIINH.
19. KpurepusiMu KayecTBa MOJeJH KOMIETEeHIHIi ABJIAIOTCS. ..
Bbi0epuTe npaBuJIbHBIC OTBETHI.
a) YpOBHU Pa3BUTHUS KOMIIETEHLIUH, aKTyall3aus;
0) COOTBETCTBME CTpPATETMUYECKUM ILEJIsIM KOMIAHMUHU, T[I0JIE3HOCTh, ONTHMAJbHBIM Habop
3JIEMEHTOB;
B) JUIMTEIBHOCTD IKCIUTyaTallMH, OTCYTCTBUE J1€(EKTOB;
I') U3MEPSAEMOCTb, IPOCTOTA, MPO3PAUHOCTb.
20.  Crparerust ynpasJjieHHsl IEPCOHAJIOM, WJIH Ka/JPOBasi CTpaTerus, BbipadaTbiBaeT:
a) METO/1bl, 00eCTIeYNBaIOLIIE S3KOHOMUYECKH 3(P(HEKTUBHOE JOCTUKEHUE CTPATETMUECKUX LIeIeH;
0) peanmu3zanus CTpAaTETMUYECKUX IieJel, MOBBIIICHHE 3aMHTEPECOBAHHOCTH BCEX DPAOOTHHUKOB
MPEeNNpPUATHS K pealu3alliy CTPATEerny Pa3BUTHS KOMIIAHUU U 3(P(PEKTUBHOM JOCTUKEHUU ITUX
nesuen.
KonTpoubHas Touka Ne3 (pemieHue NpakTHYeCKHX 3a/1a4):

CuryanuonHas 3aaava 1.

Hcxonnble naHHble. MecTopacnoiokeHHE KaJpoBOil cIyKObl B CHUCTEME YIpPaBIIECHUS
OpraHu3aIen:

Bapuant 1: cTpykTypHas NOAYMHEHHOCTh KaJpOBOM CIyXKObl B KayecTBE IITaOHOTO

OopraHa BbICIIEMY PYKOBOJICTBY
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| PyHOBOQMTEND CPTAHK3A LMK

CrysBa ynpaeneHKA NepooHanom

DHHAHCOEMA
OMpexTop

Bapuant 2:

Oupextop

no

NPoMzECGCT

KHE

Hormepyec

AHpexTop

PYKOBOACTBO OpraHI/IBaHHeﬁ

PyHOEOGMTENE DPraHM3aLMN

OupexTop
no HUOKP

OpPraHru3alMOHHOC BKJIIOYCHHC CJ'Iy>I(6LI

Bapuant 3:

dHHAHODE OuperTop Hommepy OunpexT CmymwiGa
1 gMperTop no ecKKH op no YNpEBNEHHA
NPOMIBOL OWpeRTop HHOHP NEpCoHancm
CTEY

yIipaBJICHUA IIE€PCOHAJIOM B

CTPYKTYpHasaA NOAYUHCHHOCTb KaHpOBOﬁ CJ'Iy>K6BI PYKOBOOUTCIIKO I10

AIAMUHUCTPHUPOBAHUTIO
| PyEOBOOMTEAL CPrAHHIALHK |
DuperTop Hommepyec DupexTop ALMHHHCTRALMA
no HHH na HHOKF
NpoH3B0acT OHPEHTOP
CmysiGa ynpaBneHrA NEpooHAnoM

MnaHkposaHue THHAHCEI H Opradnzagms

Gy yHeT YyTpaBnNeHHA

Bapuant 4:cTpykTypHOE NOJUMHEHHE CIYXKObl YIpaBieHUs IEPCOHAJIOM B KayecTBe
MITaOHOTO OT/Iesa 00IIeMy PYKOBOJICTBY OpraHU3aLuU

| PyHOBOAWTENL SPraHHIALMK

DuperTop no
NpCH3BOOCTEY

Kosmepyeck
MA SHpERTop

DuperTop no
HHOKP

PHHAHCOEBIA

AupeKTop

CuryanuonHas 3agava 2.

CmywiGa ynpaBNeHWA NepCoHANoMm
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ITocranoBka 3agauu. [lo kaxkzomMy BapHaHTy IPOAHAIM3UPOBATH IIOJIOXKUTEIBHBIE U
OTpULIATENIbHBIE CTOPOHBI  PACIIOJIOKEHUS KaJIpOBOM CIy>)KObl B CHUCTEME  YIIpaBJICHUS
opraHuzanuen. Yka3aTb, B KAKUX CIIydasX ONpaBIaHO PUMEHEHHUE [10J00HON CTPYKTYPHI.
Hcxonnpie nannple. [logunHenHspli (Kosuiera) UrHopupyeT Bamu coBeTsl U yka3aHusl, 1€JIaeT BCE
[I0-CBOEMY, He oOpalas BHUMAaHMS Ha 3aMeYaHusi, HE MCIpaBissi TOro, Ha 4ro Bel emy
YKa3bIBacTe.

ITocranoBka 3amaun. Kak Bbl Oyzere mnoctynmarb ¢ 3TUM NOAYMHEHHBIM (KOJIIEroil) B
JAJIbHENIIEM:

a) pa3o0paBIIUCh B MOTHMBAX YINOPCTBA M BUAS MX HECOCTOATEIBHOCTb, NPUMEHUTh OOBIYHBIE
aIMUHUCTPATUBHBIE MEPHI HAKA3aHUS,

0) B MHTepecax Jiesla MocTapaTbCsl BbI3BATh €r0 HAa OTKPOBEHHBIM Pa3roBOp, MOIBITATHCS HANTH C
HUM OOIIHIA SI3BIK, HACTPOUTH HA JISIIOBOM KOHTAKT;

B) 00paTUThCA K KOJUIEKTUBY - ITyCTh OOPATUT BHUMAHUE HAa HENIPABUIIbHOE OBEJCHHUE KOJIJIETH U
MPUMEHUT MEPbI 0OIIECTBEHHOTO BO3ACHCTBUS;

I') MOMBITaThCS Pa300paThCsl B TOM, HE jAenaere Ju Bel camu ommOOK BO B3aMMOOTHOLICHMSX C
3TUM MOJYUHEHHBIM (KOJIJIET0i), TOTOM PELIUTh, KaK NOCTYIHTb.

CuryanuonHas 3axaya 3.

VYrpaBieHue Kapbepoil — 4acTh MEHEIKMEHTa IMepcoHalia, 0OBIYHO paccMaTpUBaeTcs B ABYX
UIIOCTACAX — TMepBas - YIPaBICHHE CBOCH Kaphepoil, KOTJa COTPYAHHK OOJIyMbIBaCT H
peaM30BBIBAET CBOM KaphepHBIC BO3MOXKHOCTH M IYTH Pa3BUTHS CBOCH Kaphephl, BTOpas —
yIpaBJICHUE Kapbepoill COTPYAHUKOB KOHKPETHOW KOMITAHWH, 4Yalle BCEro 3TO — 00JIacTh
OTBETCTBEHHOCTH MEHEIDKepa Mo mepcoHary. [lon ympaBieHHEM Kapbepod (CM. pHIC. HUXKE)
MMOHUMAIOT YIPABJICHHUE KAJAPOBLIM PE3EPBOM, OTOOP B KaJIPOBBINA pe3epB, OILICHKY MOTEHIIHANa U
OIICHKY 3 (EKTUBHOCTH, IUIAHUPOBAHUE KApPbEPhbl, HACTABHMUYECTBO M JIPYTHUE COCTABIISIONTUE
JAHHOW 00JIaCTH.

YnpaBneHue Kapbepou B KOMNaHuuU

YNpagneHWe KapeepoH —
MpoUecc NNaHUPOBAHMA
KapLEpLI M YNIPABNEHHA

KaApOERIM pE3EDEGM

MNNaHKPOBAHWE Kapbe il — YnpaeneHwe K3 poBLIM DEIEPEOM
npoJjedsieHue COTPYAHHEOE B — KDOMNNEKC MePOoNPUATHA
OpraHA3auni B COOTEETCTEHM HanpagneHHeX Ha DOpPMWDOEIHNE,
CNOTPe0HOCTAMK KOMIAHUK PEIBUTHE M NOJASDAHNE

M Ha OCHOBE OLUeHIM OnpeaeneHHoN EoNUYecTEa
IpheTHEHOCTH padoTel, npodecCHOHanoE W MeHepEepoE ANA
NoTeHUMana CoTEyaHWES W obecneueHMA Tekywmx v By ayugnx
npeanouTeHi HHAKENAA. noTpedHoCTER KOMNAHUK

OcHoBHasg nmpoOnemMa, C KOTOPOH CTaJKUBaeTCs MPAaKTUYECKH KaxAbld »sifvap,
BOBJICUCHHBIN B YIIPaBIECHUE KapbepOll — KaK COBMECTUTb UHTEPECHl KOMIIAHUHU U COTPYIHUKOB
B CUTyaluMsaX, KOrjga KOMITaHHSA TOTOBUT PpE3CPB I pealnu3aluu ueneﬁ KOMIIaHHUH, a
COTPYIHHUKHU CTPEMSTCS IOCTPOUTH CBOIO Kapbepy Uid ce0sl, HO B paMKaxX KOMIIaHHH.

Curyauus
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Henuc, 30 ner, pykoBoauTenb otaena odydenus u pasButus (T&D manager) ToCTHHUYHOTO
MPEANPUSITHS NIPULIEIT CIOJIa HA JIOJDKHOCTh PYKOBOAUTEINS OKOJIO 2 JIET Ha3aj] U3 MHOCTPAHHOMU
KOMITaHUHM, TAe mpopaboTan 5 yner OuszHec - TpeHepoM. JJUpEeKTOp MO MepCcoHaNy TOCTHHUIIBI
3aMHTEPECOBAJIACh €0 ONBITOM B KOMIIAHUHM C OTIMYHO OTCTPOEHHON CHUCTEMOW yIpaBieHUS
MIEPCOHAJIOM U CYILIECTBEHHBIM OIO/PKETOM U MOCYJIUJIa €My 3aHATOCTh HE TOJbKO KaK TpeHepa,
HO U pyKoBoauTens Bceil pynkuun T&D Ha npeanpusaruu.
[Tocne 2 ner ynopHoro Tpyzaa JleHucy ynaaoch BBICTPOUTH CUCTEMY OOy4deHUs IJIs TUHEHHOTO
IIEpCOHAJIa U MEHE/PKEPOB CPEHEr0 3BEHA — TAKOBa Oblia 11€J1b, IOCTABJIEHHAS PYKOBOACTBOM.
Jlo pa3BuUTHA TIOKa «HE JOXOAMIM PyKU». JlOMKHOCTH PYKOBOJIWTENS HAaNpaBiIeHUS IO
o0ydeHHI0 00pesa yBa)KeHUE COTPYAHUKOB — JleHnca 3Hanu 1 yuuThiBanu ero MuHenue. Henemro
Ha3aJ ero BbI3BAIM K JUPEKTOPY TOCTHHHMIIBI, KOTOPBIM MOCTAaBHJI HOBYIO 3aady: CO3/aThb
CTpAaTErnyecKuil KaApoBbIi pe3epB U 3aHATHCSA PA3BUTHEM COTPYIHUKOB.
Boiiing u3 kabunera nupektopa, JleHHMC ObUT 0O3aJaueH: KakK MPUCTYNHUTh K PEHICHHUIO
[IOCTaBJICHHON 3a1aun’?
3aganue

1. BriOpath B KauecTBe 00BEKTA JH000E MPEANPUATHE HHIYCTPUU TOCTEIPUUMCTBA

2. OO003HaYUTH BaKaHTHBIEC JOJKHOCTH J1JIsi BHIOPAaHHOTO 00BEKTa

3. ChopmupoBaTh IUIaH CONUAIM3ANMKA HOBBIX COTPYAHHUKOB JUII TOCTUHHYHOTO

MPEANPUATHUS.
4. CdopmupoBaTh IUIAH KaphepHOTO pocTa A PaOOTHUKOB, HAHUMAEMBIX Ha YyKa3aHHBIC
JOJKHOCTH (IS 9TOTO MOKHO MCIOIB30BaTh CIEAYIONIYIO (OopMY)

Heo6xoauMoe ycinoBue kapbepHoro pocra | MizmeHeHue B kapbepe pabOTHHKA

WcxonapiMu TaHHBIMU K paOoTe SIBIISIFOTCSI YKa3aHHbIE CBEACHMS O MPEINPUITUU (OMBIT pabOThI
Ha JJAaHHOM MPEeANPHUATHH, CalT U T.J.), @ TaKKe MH(POpMaIus 1o npodeccuoHanbHbIM CTaH1apTaM
B uHayctpuu rocrenpuumctsa (https://kadryfrio.ru/spk/profession-standards/approved/)

CuryanuonHas 3axava 4.

Opnaxael mpodeccop bupmunremckoro ynuBepcuteta KeBun Tomrcon, Oyayuun B
Jlonnone, ocranoBwics B otene Chesterfield, KoTopwlii crnaBUICS CBOMMH TPAJAUIHUSAMU U
BBHINIKOJIEHHBIM TiepcoHasioM. [lepcoHan B OONBIIMHCTBE CBOEM JICWCTBUTEIHHO OKAa3aJCs
BeNMKoJiemHbIM. Bech, kpome OGapmena. OH ObUT HEMPUBETIUB M MEJIMTENICH HACTOJIBKO, UTO
PEMIUBIINI TIEpe]] OTHE30M BHIUTH Yalieuky Kode npodeccop ToMIcoH ono3aan Ha caMoieT.

06 stom cam K. TomricoH, paccyxnas, 3aMETHII, YTO MOKHO CKa3aTh, YTO OH CaM BHHOBAT,
MOKHO OBLJIO MPOCTO HE MUTHh KOJE, HO BOMPOC B APYrOM: BEPHETCS JIM OH TyJa KOTJIa-HUOYIb
emie? Bo3MoOkHO, HO TOJIEKO YTOOBI 1aTh MM €Ile OAWH IIaHC, U ATOT IIAHC — PEAIbHBIA aKTHUB
orens Chesterfield, peanbHast IeHHOCTB, CO37aHHas ero nepcoHanom. Kpome, koneuHo, 6apmeHa.

VY opranuzanmuu MOXeT OBbITh MPEKPACHBIA OpIHJ, MPEKpacHOE JIOTO W JIydlllas B MHUpPE
CTpaTerusi, OHa MOXET MPOU3BOJIUTH (AHTACTUYECKOE BIIEYATIICHUE Ha JIIOJIeH, KOTOpHIE
CTAJIKWUBAIOTCS C ee OpsHmom. Ho ecim coTpyaHWKM HE JOHOCAT JIO0 TOTPEOUTENST OTO
(haHTacTHUECKOE COJIep:KaHUEe JIEHb OTO JIHS, TO BCE YCHIIMS MPUTOIATCS, KaKk MoMaja TOpHILIe,
octpoyMHO yTBepxkaaer K. Tomricon.

3amanme:

1. Kakywo mnpoGiemy B cHCTEME YIpaBJiCHUS IEPCOHAIIOM MOXHO 3aMETUTh B JIaHHOU
CUTYyaluu?
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2. Hcxons U3 cuTyaluu, KaKyro IeNb CTaBUT nepen coooit otenb Chesterfield? [Touemy?

3. DddeKxTHBHO U BHICTPOCHA CHCTEMA YIPABJICHUS IIEPCOHATIOM?

4. Tlpemnoxure KOMIUIEKC PEKOMEHJANWH, TO3BOJISIIOIIMN, Ha Baml B3IV, PEIIUThH
npobJIeMy HEITPUBETINBOTO OapMeHa.

CuryanuonHas 3agava 5.

Hecmotpss Ha 1O uro Upuna II. u Cepreii I'. paboTanu B cCOCeIHHMX OTAEIaX TYypUCTUUYECKOU
KOMIIaHUH, 110 POy JAESATEILHOCTH MepeceKalnch oueHb peako. Kak mpaBuio, 3To ObuIn obmiue
COBEILAHUS, MNIAHEPKU M KOPIIOPATUBHBIE Mpa3qHoBaHus. OJHAX/IbI HA OYE€PEIHON KOJIJICKTUBHOM
BCTpEYE MEXAY HUMH 3aBS3aJCS CIIOp MO OJHOMY HPO(ECCHOHATBHOMY BONPOCY, KOTOPBIHA
KacaJjcsl OpraHu3anuy padboThl MEXKIy COTPYIHUKAMH UX OTIEINOB.

HauaB ¢ 3ameuanuii o noBojay HeAOCTATKOB PabOThl COCEAHUX KAOMHETOB, OHU NEPELUIN
Ha JIMYHBbIE OCKOPOJIEHUS, ¥ TOJIBKO KOTJa UX OOIIUN PyKOBOJIUTENb MOMPOCUIT YCIIOKOUTHCS, OHU
npeKpaTHiu myonununbsle pa3dopku. [locie sToro oHmM crapanuck u30eratb OOLICHHS IPYT C
JIPYroM, OOBSICHSISI 9TO T€M, UYTO MPOCTO HE MOTYT HAMUTH OOIIUH SI3BIK.

[Tpouuio Bpems, 1 B pe3yJibTaTe FOPU30OHTAILHOTO NEPEMEIIECHUS 10 KapbePHOU JIECTHULIE
Cepreii oka3biBaeTcsi B oqHoM otaene ¢ Mpunoii. [Tocine nepexona Ceprest B otaen, rae padorana
Wpuna, ux HenpusasHb cTaja coBceM ouyeBuAHOU. Uto Obl HUM ckazana Mpuna, Cepreii Bcerna
KOMMEHTHUPOBAJ €€ CJoBa B sI3BUTENbHON opme. OHU HE yImycKalld MOMEHTa, YTOObI OJIKOJIOTh
ApYT Apyra.

PykoBoauTens oTAena moroBopuiia ¢ 000MMH, U Bpoje Bce mpekparuiochk. Ho Ha camom
JieJie HEraTUBHOE OTHOLIEHHE HE MCUEe3JIo, a CTajo TIIATEIbHO CKphIBaThesa. Hampsxkenue pocio.
Komnern cranu BblpakaTh aHTUNATHIO JPYr K JApPYry, COpeBHysch B pabore. Crapanuck
onepeanuTh APYr Apyra ¢ penieHreM padoduX BOMPOCOB, OBICTPEE JAPYroro BBINOJHUTH CBOM
3aJjauu M T0Ka3aTh PYKOBOAMTEINIO, YTO JIydllle CIpaBisercs ¢ 3agaHusMu. [IpopabotaB psaoMm c
Cepreem TpH Mecsilla B COCTOSIHUM aKTUBHOW O0pnObl, MpHuHa mepectana craparbes. OHa crana
MO3ULMH, MpPHUHsUIAa TaKTUKY paBHOAYmIMS U Oe3ywyacTtusi, B TO BpeMsi Kkak Cepreil OTIMYHO
CIPaBIISICS CO CBOEH pabOTOM M MoKa3bIBal BBICOKHE pe3yabTaThl. Uepes kakoe-To Bpems Mpuna
pelunIach Ha OTKPOBEHHBIN pa3roBop ¢ pyKOBOAMTENEM OT/eNIa U OOBSICHIIIA CUTYAIUIO.

PykoBomuTens B OTBET NPHUHSUI pELIEHUE OTNpaBuUTh MpHHY Ha Kypchl NOBBIIIEHUS
KBaIM(UKAIMM U 4epe3 JIBa Mecsla IOCTaBUJ €€ Ha JODKHOCTh BEAYIIEro CIEHHAINCTa, B
pesynbrare yero Ceprei cran ee IO JYMHEHHBIM.

Bonpocs! u 3an1aHus

1. K10 13 y4acTHHKOB BbIOpasl HEBEPHYIO MOJIEINb IOBEJCHUA?

2. MoxHO i Ob1T0 H30ekaTh KOHGIHKTa? OT KOTO 3TO 3aBHCE0?

3. CMOryT JI1 KOJIJIETH HaJlaJUuTh OTHOIICHUS ?

KonTtpouabHasi Touka Ne4 (BbINOJTHEHHE TPYNIIOBOIO NMPOEKTA):
«AHan3 3aHATOCTH B cpepe TypusMa (Ha MpUMEpPe PETUOHOB)»

I'pynna cTyneHToB AenuTcs Ha NOArpynmsl oT 2 a0 4 4denoBek B Kaxiaod. Kaxmad nmoxarpymnma
MIPOBOAUT HCCIIEIOBAaHUE 1O BHIOPAHHOMY HAIIPaBJICHHUIO B paMKax TEMbI IPYIIIOBOrO MPOEKTa
(peruon). Ilocme wccrienoBaHUS TOTOBUTCS MOSCHUTENbHAs 3alKMCKa, HAa OCHOBE KOTOPOM
BBITIOJTHSAETCS MPE3EHTAIUS U MMUILIETCS peyb.

Kaxnas mnoxrpymma mpe3eHTyeT CBOW TIpYyNIOBOM MpoekT B (opme MyIbTUMEIHIHOMN
npe3eHTanuy. [1o OKOHYaHUM Npe3eHTalMy NpeanoaaracTcs HeOobIlas rpynnoBas AUCKYCCHUs U
OTBETHI HA BO3MOXKHBIE BOIPOCHI APYTUX KOMAaHJ.



WrEOY BO

®EJIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/TbHOE CMK PTYTVC
% VUYPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
PrYTHC TYPU3MA VI CEPBUCA» Aucm 39 us 126

[TocnegHum 3TarnoM 3alUThl TPYHIOBBIX MPOEKTOB SBJSETCS MOJBEACHUE UTOTOB U dKCIIEPTHAS
OLIEHKA Pe3yJIbTaTOB pabOThI MOATPYIII.

[IpumepHoe copepkaHue rPyHIOBOro MPOEKTa.

TUTYIBHBIN JTUCT

Beenenue (1-2 crpanutib)

OO0ocHOBaTh aKTyalbHOCTh TEMbI TPYIIIOBOTO IMPOEKTa, €r0 TEOPETUYECKYI0 M IMPAKTHYECKYIO
3HaYUMOCTb. OnpeeNnuTh 11eJib TPYIIOBOr0 MPOEKTa U OCHOBHBIEC pelllacMble 3a1aud. BeiienuTsb
MpeaMeT U 00BEKT IPYIIOBOTO MPOEKTA.

1. Teopernueckas yacth (5-7 CTpaHMIT)

OneHUTh CTeNeHb H3YYeHHOCTH UCCIeNyeMOi po0ieMbl: mpopaboTaTh JIUTEPATypy B TOM YHCIIE:
3aKOHOJATENbHbIE U HOPMATHBHBIC AKThl, HAYUYHYI0 M Y4YEOHYIO JHUTEpaTypy, NEpUOAMYECKUE
W3JAaHKS, W3JIAHUS HAa WHOCTPAHHBIX $I3BIKAX, HOPMATHBHO-CIIPABOYHYIO JIOKYMEHTAIUIO |
OTYETHOCTH YyupexaeHus (B memnom, He meHee 10 umcrounukoB). HeoOXxoaumo mpeacTaBUThH
o0si3aTeNbHBIC CCBUIKM Ha BCE HCIIOJIB30BaHHBIC JIUTEPATYpPHbIE HWCTOYHHUKH  (CCBUIKH
oQOpMIIIIOTCSI B COOTBETCTBHM C TpeOOBAHHMSIMH, C OOSA3aT€IbHBIM YKa3aHHEM CTpPaHUIIbI
HCTOYHUKA, OTKYZA B3AT MaTepuan (Hanpumep: [5, c.49]).

PaccMoTpeTh OCHOBHBIE TEOPETHUECKHE ACMIEKThI TEMbI IPYIIIIOBOTO MPOEKTA.

2. Amnanutrueckas yactb (10-15 crpanuir)
2.1, OO6m1as XxapakTeprucTHKa peruoHa
2.2. AHamm3 3aHATOCTH U 0€3pa0OTHIIBEI B PETHOHE

2.3. AHanu3 MOJIOAEKHOU 3aHATOCTH

AHanutuyeckrue MaTepuaibl 00513aTeIbHO JOJKHBI COITPOBOXKAATHCS TaOJINLIAMU U PUCYHKAMH.
BriBoab! 1 pexomeHaanuu (2-3 cTpaHHIIbI)

Cnenarp BBIBOJBI MO IPOBEJCHHOMY AaHAJIU3y: OCHOBHBIE IOJIOKHUTEIbHBIE W OTPHUIATENbHBIC
MOMEHTHI. Ha OCHOBE BBHISIBICHHBIX HETATUBHBIX MOMEHTOB MPEAJIOKUTH MYTH UX PEIICHUS.
Crucok ucnoiib3yeMon uteparypsl (He meHee 10).

Odopmnenne cnucka pekoMeHayercss mpoBoauTh B coorBerctBuun ¢ [OCT 7.1.-84.
[lepeunciuTh UCTIONIB30BAHHYIO JTUTEPATYPYy HEOOXOAMMO CIHCKOM CO CKBO3HOW HyMmepaluei B
as(haBUTHOM TOPsIZIKE, a Takxke yka3zaTh cchliku Ha DBC http://znanium.com/.

['pynnupyercs cnucok JIUTepaTypbl CAEAYIOUUM 00pa3oM:

HopmartuBHnas nurepatypa

OcHoBHas nuTeparypa

JlomonHUTEbHAS TUTEpATypa

[Tepuoanueckue n3ganus

HNHuTtepHeT-pecypcesl

6 CEMECTP

KonTpoubHasi Touka Nel (pemeHue TecToB):
1. Ilpouecc Bo3aeiicTBHSI HA YeJOBEeKa B IeJsIX MOOY:KIEHHUS €ro K omnpeaeleHHbIM
AeHCTBUSIM IyTeM NPOoO0y KAeHHUS B HEM ONpe/ieIeHHBIX MOTHBOB HA3bIBAETCH...
a) MOTUBHPOBAHUEM;
0) mooupeHueM;
B) MaHUIYJUPOBAHUEM;
I') CTUMYJUPOBAHUEM.

2. IlpoueccyajibHbIe TEOPMH MOTHBAIIUH OCHOBBIBAIOTCS HA:
1) TIPEJICTaBICHUH, YTO YEJIOBEK 110 MIPUPOJE CBOCH JICHUB,;
€) uepapxuu noTpeOHOCTei;
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) KOHLIETIIIUY 3HAYUMOCTH JIJIsl YeJIOBEKa MPOLiecca U BBIMOJIHEHUS PadOThI;

3) KOHIEMIUU «TUTUEHUIECKUX (haKTOPOBY.

3. Coaep:kaTe/ibHbIe TEOPUU MOTHBAIIUM OCHOBBIBAKOTCS HA:

1) KOHIICTIIIUYU TOTpeOHOCTEH pabOTHHKA;

K) OIICHKE COOTHOUICHHSI YCHIIUN U TIOJIy4aeMOoro pe3yJbTaTa;

J) aHAJIM3€ NPOIIecca BBHITIOIHEHUS PaOOThI;

M) [IPEICTaBICHUH O CIPABEUIMBOCTH BO3HATPAKICHUSI.

4. Ha3zoBuTe aIMUHUCTPATHBHBbIE I[eJIH OLEHKHU d(PPEeKTUBHOCTH TPY/AOBOIi 1eATEILHOCTH:
H) MEepeBO] Ha APYTYIO padoTy;

0) TIOBBIIICHHE B JTOJKHOCTH;

1) U3MEHEHHE CTaTyCa;

p) TIOHWKCHHE B JOJHKHOCTH;

C) yBOJbHEHHE C PabOTHI.

5. Mepa xkBanudukanuu padoTHUKA onpeaessieTcs.

a) ONBITOM;

0) 3HAHUSMH;

B) npodeccroHalbHOI KOMIIETEHTHOCTHIO;

I) CTakeM paboThl.

6. HazoBuTE BUABI ATTECTAIIUM:

a) urorosas;

6) mocaemoBaTeabLHAa,

B) IPOMEXKYTOUYHAS;

r) cnenuangbHasl.

7. llepeunciinte 00bEKTHI OLIEHKH MPHU ATTECTAIMM MEPCOHAJIA:

a) pa3MYHBIC CTOPOHBI ACATEIHLHOCTH;

6) crenuduka nesTEILHOCTH;

B) pe3yJbTar TPy/a;

) OTHOIIEHHUE K CBOMM OOSI3aHHOCTSIM;

A1) 4epThl TUYHOCTH, CBSI3aHHBIE C BHIMOJTHEHUEM PAaOb0UMX WIIH CITYKEOHBIX (DYHKIIHIA.

€) NMoTeHIIMaIbHbIe CIOCOOHOCTH K COOTBETCTBYIOIIEH paboTe.

8. ATTecTanus - 3TO

a) MeToJ omnpeaeneHus KBaTupUKaluy U YPOBHS 3HAHUN paOOTHHKA;

6) aHanu3 rMokaszaTeseu NeaTeTbHOCTH Pa0OTHUKY,

B) IMarHOCTHUKA KOMITETCHTHOCTH.

9. OcHoBoO¥i AJ1 BLIPAOOTKH U NPUHATHSA PellleHUs M0 CTUMYJIMPOBAHUIO TPY/AA MepPCcoHAIa
SIBJISIETCS:

a) OIICHKA JINYHBIX U JIETIOBBIX KaueCTB;

0) orieHKa Tpyna;

B ) OlIEHKA Pe3yIbTaTOB TPY/a;

I' ) KOMITJICKCHAs OIIEHKa KayecTBa paboTHI.

10. ArrecTanusi paGOTHUKOB NpeICTaBJsAeT cO00H NMpoueaypy onpeaeeHUs: COOTBETCTBHSA
KBAJTU(UKAIUH, Pe3yJIbTATHBHOCTH JIeSITeJIbHOCTH, YPOBHSI 3HAHU U HABBIKOB
COTPYIHHKOB, UX J1€J0BBIX, JHYHOCTHBIX H HHBIX 3HAYMMBIX Ka4eCTB TPeOOBAHUAM
3aHUMAaeMOM J0JIKHOCTH:

a ) BEpPHO;

0 ) YacCTHUYHO BEpPHO;

B) HEBEPHO.

11. Ouenka 3¢¢peKTUBHOCTH JeSAITEILHOCTH MOAPa3/AeIeHIil ypaBJeHusl EPCOHAJIOM - 3TO
CHCTEMHBIH NPOLECC, HANIPABJICHHBIN Ha:
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a) COM3MEpPEHHUE 3aTpaT U Pe3yIbTaTOB, CBA3AHHBIX C JACSITEIbHOCTHIO KaJPOBBIX CIYKO;

0 ) COOTHOIIEHHE PE3YIbTATOB EATEILHOCTH KaIPOBBIX CIYKO C UTOTaMU JI€ATEIIbHOCTH
OpraHu3aliy B LIEJIOM;

B) COOTHOIICHUE PE3yJbTATOB JEATEILHOCTH KAJIPOBBIX CIIY>KO C UTOTaMH JEATEIbHOCTU APYTHX
MOJIpa3ieJICHUIA.

12. Opnumu u3 3¢ppeKTUBHBIX METOI0B OLleHKH SIBJISIIOTCA... BbIOepuTe npaBuiIbHbIE
OTBeETHI.

a) METOJl PaH)KUPOBAHMSI;

0) MeTO/] MapHBIX CPAaBHCHUH;

B) ACCECCMEHT- LIEHTP;

r) MeTo]1 «360 TpasycoBy.

13. B otsimuue oT mpouecca MOTUBALMH, MO/l CTUMYJIHPOBAHHEM TPY/a LeJ1eco00pa3Ho
paccMaTpHUBaTh:

a) IPOIIeCC CO3/IaHMsI B YeJIOBEKE BHYTPEHHUX MOTHBATOPOB €TI0 TPYIOBOM JEATEIbHOCTH;

b) u3amenenune xomruiekca BHEITHUX U BHYTPEHHUX MOTHUBATOPOB, KOTOPOE MO3BOJISET

MOBBICUTD 3(P(HEKTUBHOCTD TPYAOBOU ACATEIBHOCTH;

B) IIPOIIECC CO3J]aHMs BHEIIIHUX MOTHUBATOPOB K PE3YIbTATUBHON TPYIOBOM 1E€ATEIHHOCTH;

I') IPOLIECC, B pe3yJIbTaTe KOTOPOro HanboJjee 3HauuMbIe JIsl YeJIOBEKa BHYTPEHHUE

(hakTOpbl MOTUBALIUU TOJKPEIUISIOTCS BHEIIHUMU CTUMYJIAMHU.

14. KommiekcHas olleHKa padoThl - 3TO:

a) oIleHKa Mpo(eCCHOHATBHBIX 3HAHUI U YMEHHI C TOMOIIbIO KOHTPOJIbHBIX BOIIPOCOB;

0) ompeneneHWEe COBOKYMHOCTH OLICHOYHBIX IIOKa3aTeliedl  KadecTBa, CIOXKHOCTH U
3¢ GeKTUBHOCTH paboOThl M CpaBHEHHE C NPEABLAYIIMMH MEepHOJaMH C IOMOILIBIO BECOBBIX
K03 (HULINEHTOB;

B) OLEHKAa NpO(PEecCCHOHATBHBIX 3HAHUM, TNPHUBBIYEK M YPOBHS MHTEJIEKTAa C IOMOIIBIO
KOHTPOJIBHBIX BOIIPOCOB;

I) onpezaeneHne MpohecCUOHAIBHBIX 3HAaHUH U MPUBBIYEK C IOMOLIBbIO CHEIMATIbHBIX TECTOB C UX
JalbHene pacimn@poBKoil.

1) OIIeHKa Mpo(ecCHOHANbHBIX 3HAHWH, TNPUBBIYEK U YPOBHSA HHTEIEKTa C IOMOIIBIO
COLIMOJIOTHYECKUX OIPOCOB.

15. AyTcopcuHr —3T10:

a) nmepeaavya OU3HEC-TIPOLIECCOB HA UCIIOJIHEHUE CTOPOHHUM 3aKa3uyuKaM

0) mpocToii JoroBop noapsaa

B) 3aKyIIKa TOBAPOB U YCIIYT JJISl IPOU3BOJCTBEHHBIX HYX/T

16. TpynoycTpoiicTBO  yBOJIEHHOIO  MePCOHAIAa  OPraHU3alMU-KJIMEHTa  CHJIaMHU
CNeNUATU3HPOBAHHBIX AaT€HTCTB HA3bIBAETCH:

a) KOHCAJITHHIOM;

0) hakTOopUHTOM;

B) ayTIJIEICMEHTOM.

17. BHemIHUiA ayTCOPCHHT OTJINYAETCH CJAAYIIMMMH KaYeCTBEHHBIMH XapaKTepPUCTUKAMM:
a) coxpaHeHHe (PMHAHCOBOTO KOHTPOJIS;

0) BbICOKasi THOKOCTb B BEIOOPE MapTHEpa-ayTCoOpcepa U yCIOBHUM COTJIAIICHNUS;

B) ayTcopcep — nmapTHep 1o Ou3Hecy.

18. Kakue u3 nepeyncjieHHbIX BU0B AYTCOPCUHIA OTHOCATCS K ayTCOPCHHIY NEPCOHAJIA:

a) NHCOPCUHT

0) ayrcradpunr

B) ayTTaCKUHI

T') ayTIUICHCMEHT

1) PEMHCOPCHHT



WrEOY BO

®EJIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/TbHOE CMK PTYTVC
% VUYPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
PrYTHC TYPU3MA V1 CEPBVICA» Aucm 42 us 126

19. JIu3uHT mepcoHa a HeOOXO MM JIJIst:

a) MPUBJICUCHUE HOBBIX PAOOTHUKOB H MPEANPHUSITHE HA TOCTOSHHOW OCHOBE.
0) TOKpBITHS KPAaTKOCPOYHOW BPEMEHHOH MOTPEOHOCTH B IepcoHalie (uepe3 00Je3Hb, yepes
Cepbe3HbIC KOJICOAHUS B ICATEIHHOCTH PEIIPUITHS U T.1T.).

B) MOBBIIICHUE KBATH(DHUKAINN paOOTHUKOB TIPEIANPHUSITHS.

') BO3MOXKHOCTH TIOJYYCHUS MPEANPUITHEM JTOMOTHUTEIBHOTO JI0X0a.

20. K ¢popmam BHelIHEro nNpuBJIeYeHHUS NEPCOHAIA OTHOCHAT:

a) MmepeMeIeHus

0) HaeM HOBBIX paOOTHUKOB

B) JIM3UHT TIEpCOHAa

') BEpHBI OTBETHI O U B

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):

1. KonduukTHasi cuTYyanus - 310:

a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIIOJICH C arpeCCUBHBIMU JICHCTBUSIMU;

0) IpeAMETHI, JIFOIH, ABJICHHS, COOBITHS, OTHOILIEHHS, KOTOPbIe HEOOXOAMMO ITPUBECTHU K
OTIpeICIICHHOMY PaBHOBECHIO JIJIsl 0OecrieueHus] KOM(DOPTHOTO COCTOSIHUS MHIMBUIOB, KOTOPBIE
HaXOJATCs B I0JIE ATOM CUTYalH;

B) COCTOSTHHE [IEPErOBOPOB B X0/I€ KOH(IIUKTA;

I') OIlpeJieNIeHue CTaAuii KOH(IIMKTA;

1) TPOTHBOPEUYMBBIE TIO3UIIUN CTOPOH TI0 TIOBOAY PEIICHUS KaKUX-THOO BOIIPOCOB.

2. Ha xakoii ctaguu KOH(INKTa NOsABJsIeTCs siBHOE (BU3YaJIbHOE) NPOsSIBJIEHHE OCTPBIX
Pa3HOIIACHIA, JOCTUTHYTOE B Mpouecce KOHGIUKTA:

a) Hayao;

0) pa3BuTHE;

B) KyJIbMUHAIIVS,

I') OKOHYaHUE;

3. To, u3-3a 4ero BO3HUKAET KOH(PINKT — 3TO:

a) MOTHBBI KOH(DIIUKTA;

0) MO3ULMHU KOH(MIUKTYIOIIUX CTOPOH;

B) IpeaMeT KOH(IIUKTA;

I') CTOPOHBI KOH(IINKTAa;

1) 00pa3 KOH(PIUKTHOU CUTyaITUU

4. CTopoHbI KOHQIHKTA — 3TO:

a) CyOBEKTHl COIMAIBFHOTO B3aWMOJICHCTBHS, HAXOISAIIMECS B COCTOSHUM KOH(JIMKTA WA
MOJIIEP>KUBAIOLIHE (IBHO WJIM HESIBHO) KOH(IMKTYIOIINX;

0) TOJIBKO CyOBEKTHI COLIMATIEHOTO B3aUMO/IEHCTBHU S, HAXOASIINECS B COCTOSTHUM KOH(DINKTA;
B) KOHKPETHbIE IMYHOCTH, HAXOASAIIHECS B COCTOSHUU KOH(IIMKTA;

T') CyOBEKTHI COIIMATLHOTO B3aUMOJICHCTBHUS, HAXOSIINECS B COCTOSTHIH KOH(IMKTA U TIOCPEIHUK
(mMeauartop);

1) KOH(QIJIMKTYIOIE CTOPOHBI B ITEPETOBOPHOM TPOIIECCe TI0 pa3pemieHH 0 KOH(ITHKTA.

5. Kondaukrorens — 3710:

a) cioBa, AercTBUs (Wi 0e3eHCTBUS ), KOTOPbIE MOTYT MPUBECTH K KOH(MIHKTY;

0) nposiBIIEHUS KOH(DIMKTA;

B) MPUYMHBI KOH(IIMKTA, 00YCIOBIEHHBIE COIIMATBHBIM CTATYCOM JIMYHOCTH;

I') COCTOSIHUS JINYHOCTH, KOTOPBIE HACTYIAIOT MIOCIE Pa3pelIeHus: KOH(INKTa,

) MOBEJICHYCCKUE PEAKIIUH TUIHOCTH B KOH(IIMKTE.

6. Kakue cymecTBylOT nepuoabl KoHGIuKTa?
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a) MPeIKOH(IMKTHBIA U MOCICKOH(IUKTHBIN;

0) npeaAKOH(MIMKTHBIN U BHYTPUKOH(PINKTHBIN;

B) OTKPBITHIN U 3aKPBITHIH;

I') SBHBIM U CKPBITHIM.

7. CTIJIb MOBeAeHUSA B KOH(PJIUKTHON CUTYalluH, XapaKTepu3yuuiicsi akTUBHON 00pbL0oii
WHIMBH/IA 32 CBOM MHTepechl, IPMMEeHeHUeM BceX JOCTYIHBIX eMy CPeACTB 1JIsl JOCTUKeHHU S
MOCTABJICHHBIX LeJIel — 3TO:

a) IpuUcrocoOIeHHe, yCTYITUUBOCTb;

0) YKJIOHEHWE;

B) NMPOTUBOOOPCTBO, KOHKYPEHIINS;

I') COTPYIHUYECTBO;

1) KOMIIPOMHUCC.

8. OpranuszanuoHHasi KyJbTypa — 3T0 Ha0op ...

a) HanOoJiee BAKHBIX HOPM M LIEHHOCTEH MPHUCYIIUX JAHHOW OpraHu3aIiig;

0) HanboJee BaXKHBIX MPEINONI0KEHUH, MPUHUMAEMbIX WICHAMU OpPraHU3alMM U MOJIYYaroLIUX
BBIPQKEHUE 3asBJIIEMbIX OpraHM3allMed IEHHOCTSX, 3aJal0IIUX JIOAIM OPHUEHTUPBl K HX
IIOBEJICHUIO U JEHCTBHUIO;

B) HOpPM M II€HHOCTEH, NPUHHMAEMbIX pAaOOTHUKAMU IIOJIHOCTHIO WM YAaCTUYHO JIAHHOM
OpraHM3aluy;

I') NPEANOI0KEHUH, MOJHOCThIO IPUHUMAEMBIX PaOOTHHUKAM, MMOJIYYUBIIUX CBOE BOIUIOIIEHUE B
HOPMax M LIEHHOCTSIX OpraHU3aliH.

9. YpoBHM OPraHM3allHOHHOM KYJIbTYPBI:

a) BHYTPEHHUM, BHEIIHUNA, CMEIIaHHBIH;

0) BHyTpEHHUH, BHEILIHUH, TTyOMHHBIN;

B) MOBEPXHOCTHBIH, [TOIMOBEPXHOCTHBIN, TTTyOUHHBIH;

I') IPEANOBEPXHOCTHBIH, TOBEPXHOCTHBIN, BHYTPEHHUH.

10. ITIpouecc BHyTpeHHeH MHTErpalMi — 3TO NMPOIECC. ..

a) 00beAMHEHUS TTO/Ipa3/IeTICHUN OpraHu3aIlig;

0) HaXOXKJAEHUS CIIOCOOOB COBMECTHOM pabOThI M COCYIIECTBOBAHMUS B OpraHU3AINH;

B) 00bEIMHEHUS TIOIPA3ICICHHI OJU3KUX MO Crielu(uKe U CTPYKTYpeE.

11. Opranu3anuoHHOEe TOBeJeHHEe — I3TO0 <..>, BOBJCYEHHBIX B ONpeAeJéHHbIE
ylpaBjieH4YeCKHe Npouecchbl, MMele CBOM HHMKJbl, PUTMbl, CTPYKTYPY OTHOIIEHHIi,
OpPraHM3alMOHHbIC PAMKH M TPe0OOBaHMA K pa00THMKAM. 3al0JIHUTE NPOIYCK.

a) MOBEJICHNE MEHEIKEPOB BHICIIIETO 3BEHA;

0) oBeZIeHHEe MEHEPKEPOB BCEX YPOBHEH;

B) IIOBEJIeHUE PaOOTHUKOB;

I') HoBeJieHne (GopMalibHBIX TPYIIIL;

1) IOBEICHUE JIUJIEPOB IPYIIIIHL.

12. Crenenb mnpecedyeHusi NOTpeOHOCTell OpraHuM3auMM M MNOTpPedHOCTell PadOTHHKOB
XapakTepusyeT B 00JibllIeii CTeNeHu:

a) MUCCHUIO OpraHHU3aluH;

0) opraHu3aIMOHHBINA KJINMAT;

B) HAJIMYHUE NPOrPaMM IOBBIIICHUs KBaTH(PUKALINY;

I') ypOBEHb KOHQIUKTHOCTH B OPTaHU3alINH;

1) XapakTep KOMMYHUKAIIUH B OpraHu3aluu

13. Kakoe moJiokeHHe 0CTATOYHO IOJHO XapaKrepudyer (PYHKUUI0 KOMMYHMKAUMHA B
OpraHM3anmu:
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a) KOMMYHHKAIIMH - 3TO JOBeJIeHUE MH(OpPMALMKU OT OJHOTO YeJOBEKa 10 IPYroro WId TPYIII
JOACH € UENbI0 B3aMMOINOHUMAHHMSA, MO3BOJISIOIIETO MOBBICHTH KayeCTBO MPUHUMAEMBIX
pELICHHUI;

0) KOMMYHHKAIIUHY - 3TO 0OMEH HH(pOpMaIend MeXAy WICHaMH TPYIIIIb;

B) KOMMYHUKAIIUH - 3TO MOTUBALIMS YWICHOB OPTaHU3allUN;

') KOMMYHHKAIIMKA 00JIETYaIOT B3aUMHOE MPUCIIOCOOICHHE JTI0/IeH B OpraHU3allu;

1) KOMMYHHUKAIIUU PeaTn3yloT CTUJIb YIIPABJICHUS OpraHU3allMOHHBIM TIOBEICHUEM.

14. BHemHMii MeXaHU3M YNpaBJieHUS] NMOBeJeHUEM IpyNibl, HHAUBHAYAIbHBIM YPOBHEM
NnoBeeHus JeCTBYyeT Yepes:

a) OPraHM3AIMOHHYIO KYJIBTYpPY U cHCTeMy (OpManbHBIX U HE(POPMAIBHBIX OTHOIICHUH,
OCYILIECTBISIEMBIX B JAHHOI OpraHu3alluy;

0) mpodeccnoHaNbHOE U IMYHOCTHOE PAa3BUTHE COTPYIHUKOB OPraHU3aIUH;

B) IICHHOCTH KOHKPETHBIX IPYIIIL,

I') peleHue NpoodJeMHBIX CUTYallUi B OpraHu3aluu;

1) OLICHKY JESATEIbHOCTH COTPYAHUKOB.

15. BHyTpeHHMIi MeXaHU3M yNpaBJIeHUs NOBeJeHUsI MOBeleHHeM I'PYIII, HHANBUAYAIbHBIM
MOBe/leHHeM B OPraHU3aliu peaju3yercs yepes:

a) YCTOMYMBYIO CHCTEMY IpPEACTaBICHUI 0 caMmoM cebe, uepe3 BO3/eicTBUE Ha 00pa3a, KOTOphIE
BIUSIIOT HA MEKIIMYHOCTHOE TIOBEJICHUE B TPYIIIIE;

0) ynpaBieHre KOMMYHUKAaTHBHBIMH ITOTOKaMHU;

B) peajH3aluio MPOrpaMM MOBBIIICHHS KBATHU(PUKAIUU COTPYIHUKOB;

T') OLIEHKY JEeSTEILHOCTH COTPYAHUKOB;

1) pean3annio MUCCUH OpTaHUu3aIH

16. Cxo0J1bKO0 ypOBHeil aHAJIN3a OPTAaHU3ALMOHHOM CTPYKTYPbI npeaaoxu J.1leiin:

a) 1;

0) 2;

B) 3;

r) 4;

) 5.

17. ThaBHoe B YyNpaB/ileHHH HW3MEHEHHMSIMH B OPraHuU3alMM, ¢ TOYKH 3peHHd
OPraHU3allMOHHOTIO MOBeIECHM, 3aKJII0YACTC:

a) IPEOJIOJIETh COMPOTUBIICHHE PAOOTHIUKOB HOBIIIECTBAM;

0) nepenath MH(GOPMAIUIO COTPYTHUKAM;

B) BHEJIPUTH HOBBIE TEXHOJIOTHH;

I') PECTPYKTYPHPOBATH OPTaHU3aAIHIO;

1) IEpeHTH Ha HOBYIO CUCTEMY IJITAHUPOBAHUSI.

18. Ha BO3MOKHOCTh OPraHM3allMOHHON KYJIbTYPbl BJIMAIOT:

a) CTaJIu¥ KU3HEHHOTO IMKJIa OPTaHU3aIlHH;

0) ICUXOJIOTHUYECKHUI1 KIIMMAT OpraHu3aluy;

B) OpraHU3aIlMOHHBIN KPU3NC;

I') YPOBEHB KYJIbTYPHI;

1) CMEHa pYKOBOJICTBA.

19. I1o c¢epe nposiBiieHUsT KOHPJINKTHI OBIBAIOT:

a) KOHCTPYKTHUBHBIC, IECTPYKTHBHBIE

0) coruanbHble, S)KOHOMUYECKUE, TOJIUTHIECKUE, TyXOBHO-UICAIOTHUECKIE

B) ciabble, CpeHHUE, CUITbHBIE

20. - BO3HHKAaIee Yy JiIoJell CTOJKHOBEHHEe TPOTHBOMNOJIOKHBIX IeJei,
MOTHBOB, TOUYEK 3peHHs HHTEPEeCOB YYACTHUKOB B3aMMO/1eiiCTBH.

a) TPYIIOBON KOH(IUKT
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0) MEKJTUIHOCTHBIA KOH(IUKT
B) MEXTPYIIOBON KOH(IUKT

KonTposbHas Touka Ne3 (pelneHue NpakTHYECKHUX 3a/1a4):

CuryanuonHasi 3axaya 1.

Ompenenure TUN Kapbepbl B KaXJ0W M3 TPEX CHUTyallMd M MOATOTOBHTE OTBETHI Ha
Huxecneayromue Borpockl. 1. [To Bamemy MHeHHIO, Kakue (akTopbl BIUSIOT Ha (OpMHUpPOBaHHE
U peanmzanuio kapbepsl? 2. Kakue pakropsl MOryT momemiats Kapbepe?

Cumyayus 1. Kypoxtun Cepreii BnaaumupoBuu

OOpa3oBaHue: MEXIyHApOAHOE OTHeNeHHe Qakynpreta XypHanuctuku MIY wumeHu
JlomonocCoOBa.

Pabora: 1982—-1990 rr. — KOppeCHOHACHT-KOMMEHTATOP TIIABHOM PEeJaKIMK PaIHOBEIIaHuUs
Ha cTpanbl Boctounoit EBpomnbl (unHoBemanue). 1990-1994 rr. — pykoBOOUTENb CIYXKObI
HoBoctell Pagro POKC. 1994—-1997 rr. — koOpAMHATOp AUPEKUUU UHPOPMALIMOHHBIX IPOTrpamMm
«Pagno Poccum». 1997-1999 rr. — mupektop nupeknuu WHGOPMAIMOHHBIX mporpamm TBII.
1999-2002 rr. — 3aMecTHTENh TIABHOTO pemakTopa mporpammbl «Bectm». 2002-2004 rr. —
JTUPEKTOP paarocTaHIK «Masik 24%.

Cumyayusa 2. Urops TamikuHoB

Oo6pazoBanue: B 1982 r. OKOHYMI Y pallbCKUIA SJIEKTPOMEXaHUUECKUN UHCTUTYT UHKEHEPOB
KEJIE3HOJOPOKHOT0 TPAHCIIOPTA 110 CIIELUATbHOCTH «MHKEHEP-CTPOUTEIID.

Kapbepa: 1982—-1985 rr. — crapmmii Mactep nyreBoi mammmHHOW ctaHuuu Ne 1 FOxHo-
VYpanbsckoit xenezHoit noporu. 1985-1992 rr. — CMVY VpanmamzaBoga (Mactep, npopad, 3am.
HavanpHUKa yyactka). C 1993 r. — pectoparop.

B EkarepunOypre aeiicTByeT 4deThlpe aBTOPCKMX pecTopaHa U Kade «oT TamkuHoBay.
[loueMy ero 3amHTEpecOBaJI0O MMEHHO PECTOPAHHOE HaIpaBieHHE, TalIKMHOB O CHUX NOp HE
MOXKET 00BsICHUTHh. OH HUKOT/Aa HE XOTeNl paboTaTh MO IMA0JIOHY, XOTEJIOCh HAlTH CBOIO JIMHHMIO.
IlepBriii mpoekt 3apoamiucss B 1993 r., korma crpoutens Mropp TamKMHOB peIIMi OTKPBITH
cobctBeHHOE Kade Ha mpocrekTe JIennHa B mojBasne Jloma Mozernei.

Bo Bcex mnpoekTrax KOMMEPUYECKHE KOHTAKTHI MOBTOPSUIMCH IOYTH IO OJHOM CXEME.
Haxomunuchk coyupeaurenu, 3auHTepecoBaHHble B Ou3Hece. JIeHbIru BKIIAAbIBAJIM COBMECTHO, HO
IIPpaBo Ha pa3pabOoTKy UAeU U pa3BUTHE Jena TamkuHOB OCTaBIsUI 3a c0O00M. B ero ke pykax Obu1
U KOHTPOJIbHBIM makeT — He MeHee 60 % akuuil nmpenmpusitus. Ilepsoe kape — «KameHHblit
1BETOK». YUepe3 aecATh MecsleB MNocie OTKphITUS Kade TamkuHOB paccuuTancs cO BCEMHU
3aeMIUKaMH, a eIl Yepe3 JBa rojia 3aBeJIEHUE CTaJ0 MPUHOCUTH JOXO/.

IIpoekT BTOpOro kade mosiBuica B Havasne 1996 r., koraa moja pecTopaHsl MepeesbBaiu
JTUETHUYECKHUE CTOJIOBBIE, JOMOBBIE KyXHHM M KBapTHUphl Ha MEPBBIX dTaxkax. T[alIKWHOB KYIUII
MIOMEIIEHNE Ha YpajiMmalle, I'le U OTKpPbUI pecTopaH. 31ech TalIKWHOB clenal CTaBKy Ha
MOCTOSIHHBIX MoceTuTeneil. TalKMHOBBIM MPUILIOCH CTaTh JU3allHEpaMH, MEHeIKepaMu U
noBapamu. Camu pa3pabaTbIBaJii MEHIO, BBIIYMbIBAIU OJIF0Ja, CTOSUIM Y IUIMTHI, IpopadaThiBast
Bce cocTaBisitomue Omon. Jlo cux mop ero »eHa BIUIOTHYIO 3aHMMaeTcs KyXHed B ABYX Kade,
3aMelas WM Hampsmylo pabortas ¢ med-moBapoMm. Cam Biajenel] pPecTOPAHOB MOMKET
MIPUTOTOBUTH THICSYHU BUJOB CYIIa, U BCE — IO COOCTBEHHBIM pelenTaM.

BonbIIMHCTBO k€ METOI0B MPUBJICUYEHNUS KIIMEHTOB CeMbsl TallIKMHOBBIX y3HaBaja BO BpeMs
yueObl B MockBe u 3a pyoexom. C 1997 r. oHu perynspHO €34T Ha CTaKUPOBKH U BHICTABKH,
NepeHuMasi U MEepPeHOCs] Ha ypalbCKHE PEaldd HOBUHKM M XHUTPOCTH PECTOPAHHOro OW3Heca.
Opannus, CIIA, IBenus, AHMIIMS — Ka)X1as U3 3TUX CTpaH MPUBHECTIA CBOE€ B MHANBUIYyaIbHbIE
aBTOPCKHE pecTopaHbl TalIknHOBA.
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B 2003 r. pecropan Urops TamkuHoBa «MeaBexbsi Najb» YIOCTOWICS TJIABHON MpEeMUU
Coro3a pecroparopoB Poccun — «3omortoro xypasis». Maes co3gaHust 3TOro pecTopaHa TaKxKe
npuHauiekuT TamkuHoBy. [locnemnmii mpoekt — kade-6ap «Kromap BepH» — Tperbs «Touka
obmienuTay, OTKpbITas TalIKMHOBBIM Takke Ha YpamMmamie. TalIKWHOB CTaln OJHHUM U3
MHUIMATOPOB co3daHus B ExarepunOypre Accomumanuu pecroparopoB. OnHa wu3  3amay
00BETMHEHUS JTIOICH «BBICOKOM KyXHW» — MPUBUBATH MaccaM PECTOPAHHYIO KYIbTYpY.

Cumyayus 3. I1aBen ActaxoB

O6pazoBanue: Bricmas mkona KI'b 1o ciennanbHOCTH «IIpaBOBEICHUEY.

Pa6ota: B 1991 roay, Ha ATOM Kypce €ro NpUriacuii padoTaTh FOPUCKOHCYJILTOM B HOBYIO
SPOCIABCKYI0 aBHaKoMIaHUIO. OT IOpPHUCKOHCYNIbTa ACTaxoB OBICTPO IOpOC 10 HayaJbHMKA
IOPUANYECKOro yrpasieHus. «Mou aMOUIMY U 3anpockl ObLIH upe. MHe X0Tenoch paboTaTk Mo
pa3HbIM Jenam. S 4yBcTBOBaJI B ce0e MOTEHIMAN, SHEPTHIO0. Sl cTam aABOKATOMY.

OpHuM U3 MEpBBIX CPeI aJBOKATOB OH CO3/ajl COOCTBEHHBIN CailT. ACTaxoB mpezsiarai
IIPUCBUIATh €MY BONPOCHI, Ha KOTOphle oTBeuan. becriatHo. Ilpuxonuno mo Teicsue muceM B
Mecsl. OTo Oblla MpeKpacHas TMpakTHKa W OJHOBPEMEHHO paboTa Ha COOCTBEHHYIO
MOMYJISIPHOCTb.

B ropunnueckux kpyrax npossuine AcraxoBa — «MHUPOTBOpEL», TO €CTh aJBOKAT AEJIAET
BCE BO3MOXHOE, YTOOBI PEIIUTH BOIPOC MEXAY MCTLIOM U OTBETYMKOM IOJIHOOOBHO, 1a0bl HE
JOBOJUTH JIEJNO JI0 CyAa, K 4eMy CTpeMHUTCs 000l KBanu(pUUIMPOBAaHHBIN agBokaT. MIMeHHO
MHpPOBOE COIJIAIIEHHE, a HE BbIMTPAHHBIA MPOIECC, CUUTAETCS BBICUIMM JOCTUKEHUEM
a/IBOKATCKOW SKBUIIMOPUCTHKHU.

AcTaxoBy JI0BOJAMJIOCH 3aHUMAaThCsl OpakOpa3BOAHBIMU IIPOLECCAMM 3BE3JL O3CTPAJbI.
PasroBapuBaer ¢ kiMeHTaMu ACTaxoB JIBa-TpH 4aca — TOJIbko o jnene. He pa3 ObiBano, uto
Oorarble KIIMEHTHI, 3aKJIIOYMB C ACTaXxOBbIM JIOTOBOP, TYT K€ 3BallU €r0 B PECTOpPaH, B CayHY, Ha
oxoTy. «COmmKkeHne TONbKO MemiaeT paboTe,— oOBsCHSAET AcTaxoB.— Sl JOMKEH OcCTaBaThCs
YHCTBIM NPOPECCHOHATIOM.

AMepHUKaHCKUN CeHaT mpuriacui AcTaxoB Ha roj B YHuBepcuter [lutrcOypra, oguH u3
crapeimux B CLIA, yunTbcs MeXAyHaApOAHOMY M KOHCTUTYLIMOHHOMY IpaBy. B 1999 roay on
3amumian B BepxoBHoM cyzae uHTepechl npaButenabcTBa PO. 3acenanue BepxoBHoOro cyaa ObL10
Ha3HauyeHo Ha 7 okTsA0ps. ExBa nporecc nomien, Kak UCTLBI 3asBUJIM, YTO OTKAa3bIBAIOTCS OT UCKA.
B Oymare, koTopyro oHM mOfanu, Oblja Ja)ke BbIpakeHa TOTOBHOCTH MIPUCOEAMHUTHCSA K OOphOE ¢
MUpaTcTBOM. DTO OblIa KamUTYISIMS,— 3aKkioyaeT AcrtaxoB. B BU3UTHON kapTouke AcTaxoBa
Hanucano—"[laBen AcraxoB, afBoKat" U OOJIBIIE HUYETO.

CuryanuonHas 3ajgayva 2.

B typuctuueckoit komnanuu N pabotanu nBe sxeHIMHbI — AHactacust M. u Enena U. Onun
MPUILIM B OPraHU3alMI0 OTHOBPEMEHHO, HO CTHJIb UX PabOThl CHIIBHO Pa3InyalIcs.

Amnactacusi Oblla Ha PeIKOCTh JOOPOCOBECTHA, MyHKTyaJlbHA W TpeboBajla TOTO ke OT
MMOJTYMHEHHBIX, K TOMY K€ HE OTKa3blBajach OT BHEIMJIAHOBOW paboThl. Enena, B cBOI ouepens,
paboTtana HecTaOMIBHO, MEPHOABl AKTUBHOCTH UYEPEOBAIHMCH y HEE CO ClajJaMHU HACTPOSHHS U
paboTOCIOCOOHOCTH, OHa ’KaJ0Bajach Ha JIaBIE€HUE, cepALleOMeHre, HO Ha OOJIbHUYHBIM HUKOI 1A
HE X0/usa, O0OBSICHSS 3TO TEM, YTO HE XOUET TepATh B 3apIuiare. PykoBoauTens Beerja meln el Ha
YCTYIKH, 3Has, YTO MOXKET MOJOKHUTHCS HA AHACTACHIO.

Korna Enena oTkasplBajlach OT MEJIKHMX NMOPYYEHUH WM B OYEPEJHOW pa3 cchbulajach Ha
IJI0X0€ CaMOYyBCTBHE, TO HaUYaJIbHUK OTJIENa MepeiaBaj 4acTh ee pabotsl AHactacuu. [Ipuunnoit
MEPBBIX CTOJIKHOBEHHH MEXIY COTPYAHHULAMH MOCTY>XKuiu ommOku B pabote Emensl. Tak kak
AHacTacuy IPUXOJUIOCH JI0/ENbIBaTh HEKOTOPYIO 4acTh paboThl 3a Eneny, To oHa crama Tpe-
O00oBaTh KAayEeCTBEHHOI'O U CBOEBPEMEHHOTO €€ UCHOoNHeHus. M XOTsd CBOM 3aMe4yaHus H



WrEOY BO

®EJIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/TbHOE CMK PTYTVC
% VUYPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
PIYTHC TYPU3MA U CEPBUCA» Aucm 47 us 126

TpeOboBaHusi AHacTtacusi BbicKazaja EjneHe 0e3 cBuieTeneid, Ta cieiaja MHIMACHT IPEIMETOM
obcyxnenuii B otnene. KoH(IuKT mepepoc B HENpUsS3Hb KoJuler Apyr K apyry. W ux
HETIOCPEICTBEHHBIM PYKOBOJIUTENb, PEIIUB HE JIC3Th B )KCHCKHUE JieJia, MPU TIEPBOM BO3MOYKHOCTH
MOJIHOCTBIO pasfenuil uX (QYHKIUU U TPEIIOKIIT AHACTACHM 3aHATH ApPyroe padbodee MECTo B
COCEIHEM OTIEJIE.

AHactacusi OTKa3ajach BBINOJHATH Jpyrue (yHKIMOHAIbHBIE 3aqaud M TOTpeboBaia,
9TOOBI PYKOBOJAMTENb Tepecaausl EneHy B apyroi oTjaeln, Tak Kak UMEHHO OHA OTJBIHMBAECT OT
paGOTbI 1 BUHOBATa B CJIO)KPIBI.HCFICSI CI/ITyaLII/II/I.

Bonpocsl u 3apanus

1. Pa3zbsicaure no3unuio yuyacTHUKoB keiica. Kto, no Bamemy MHeHMI0, B Oonblei cTeneHn
BIIUSIET HA CUTYaLUIO?

2. Ectb nu ommbku B penieHusx pykopoaurens? Kakue?

3. Kak 10oKHBI HOCTYNUTh YYaCTHUKH, YTOOBI pa3peluTh BO3HUKILYIO MTpobiemMy?

4. [TpennoxuTe KOMIIAHUN PELIEHUE MPOOIIEMBI.

CuryaumnonHas 3agaya 3.

BbI y’xe HeCKOJIBbKO JIeT paboTaeTe B KPYIMHOM FOCTHHHIIE B OTIENe OOy4YEeHHs IepCOHaa.
Bamm 06s3aHHOCTH BecbMa OJHOOOpPa3HbL, HO B TO e BpeMs Bbl He oTBedaeTe 3a KOHEUHBIH
pe3yabpTaT, TaKk KakK Hapsjay C JAPYTUMH COTPYIHUKAMH BBIMOJHSAETE paboTy MO MOPYYCHHIO
PYKOBOJUTEIS OT/IeNa 00y4eHUs IepCoHaa.

Bb1 BeITOJIHSIETE TIaBHBIM 00pa3oM Takue CTaHAAPTHBIE NEHCTBUS:— IOJIydaeTe 3aKa3 Ha
o0y4eHHe OT pPYKOBOJUTENS OTJeNa M BHOCUTE ero B 0a3y IUIaHUPOBAHUSA OOYy4EHUS;—
COCTaBIIsIETe CIUCOK PaOOTHUKOB Ha OOyYEHHWE WIJIM TOBBIIICHHE KBATU(HUKAIMHA IO 3asBKaM
pYKOBOJUTENEH MOApa3IeNeH it ;— BHOCUTE BCE JJaHHBIE TI0 COTPYAHMKAM U MepeaeTe 3Ty 3asiBKY
CBOEMY PYKOBOIHUTEITIO.

B oOmem, Bel o 1o Toi ctanuu B paboTe, KOrja crajio CKydyHo, HO 3aTo Bbl umeere
BO3MOYKHOCTh ~ OTIIPAIIUBATBCA 10 HEOOXOAMMOCTH, W B KOJUIGKTHMBE OYEHb XOPOIIH
MICUXOJIOTUYECKUI KIUMaT.

OnHako B mocienHee BpeMs Bwl 4yBcTByeTe, 4YTO HEYIOBIETBOPEHHOCTH TPYAOM
ycuiaMBaeTcsi, a Bbl TOTOBBI BBINOJHATH Oo0Jiee CIOXKHYIO pabOTy MIM XOTS ObI MONPOOOBAaTh,
npuueM Bam xortenock Obl, 4ToOb! Bama paGota He 3aBHcena OT pe3yiabTaTa padoThl Ipyrux. B
ob1ieM, Bel yBepeHbI, YTO pyKOBOJIUTENb MOT OBl YK€ MpeuIokuTh Bam MecTo mossiiie. B oTBet
Ha Bamry mpocr0y 0 MOBBIIIEHHN PYKOBOAMTENH CKa3ajl, YTO OTBETHT Yepe3 HECKOIBKO JTHEH.

UYepes TpH JHSA HAYAJBHUK MPEATIOKIIT Bam crnenyromue ycinoBusi:— 1o pe3yiabTaraM padoThl
3a TpeApIIyIee BpeMs OH He BHIUT OCHOBAHMH JUTS TIOBBIIICHHS, HO MpeiaracT Bam B TedeHne
CIIEAYIOIIUX JIBYX MECSIIEB BBINOJIHATH (DYHKIIMHM BEIYLIETO CIEIHaTUCTa BMECTE C TEMH, UYTO Y
Bac yxe ecth;— odunmambHOE pacropspKeHHE O TOBBIMIEHUU OYyIEeT caeliaHo, eciu Ber Oyaere
OTJIMYHO CHPABJIATHCA CO BCeil paboTo;— o1u1aTa He MeHseTCsl, HO eci paboTa OyeT BhIOJIHEHA
KayecTBEHHO, TO BBl monyuynte mpemMuaabHble, pa3Mep KOTOPBIX TaKXke OyAeT 3aBHCETh OT
pe3yibTara.

Bonpocsl u 3aganus:

1. OneHuTte NpeanoKeHne pyKOBOIUTEINS 110 KaXKI0MY IYHKTY.
2. Kakwue ycnoBust Bel xoTenu 661 ”3MEHUTH?
3. IIpenyiokuTe pyKOBOAUTENIO CBOM BapUAHT PEILECHUS.

KonrpoabHasi Touka Ne4 (BbINOJIHEHHE TPYNIIIOBOTO MPOEKTA):
«AHAJH3 KaJAPOBOii MOJUTHKHU (HA MpUMepe NpeInpPUATHIl TYPHHIYCTPHH)»
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I'pynna cmyoenmog Oenumcs Ha nooepynnvl om 2 00 4 uenogex 6 kadcoou. Kaswcoas
NnOO02PYNNA Npo8oOUmM UCCIe008aHUe NO 8bIOPAHHOMY 00bEKMy — NPeonpusmuI0 mypuHoyCmpuu.
Ilocne uccredosanus 2omosumcs NOSICHUMENbHAS 3ANUCKA, HA OCHOBE KOMOPOU BbINOIHACMCS
npe3eHmayus u NUUemcs pedb.

Kaoicoas nooepynna npezenmyem ceoii epynnogoti npoekm 6 opme MyabmumMeOUutiHo
npesenmayuu. Ilo okonyanuu npeseHmayuu nPeonoiazaemcs HeboabUas PYNno6as OUCKYCCUsl U
OMBembl HA B03MOICHBIE BONPOCHL OPYUX KOMAHO.

IocneOnum smanom 3awumel 2PYNNOGLIX NPOEKMOS8 ABNAEMCA NO0GeOeHUe UMO208 U
IKCNEePMHAsL OYeHKA Pe3yibmamos pabomvl NOOSPYnn.

IIpuMepHoe colepkaHNe IPYIIIOBOIO NMPOEKTA.

TumynvHwlti 1ucm

Bseoenue (1-2 ctpaHuiis)

OO0GocHOBaTh AaKTYyaJIbHOCTh TEMbl TIPYIIOBOTO IPOEKTa, €ro TEOPETUYECKYI0 U
MPAaKTUYECKYI0 3HAYMMOCTh. OMpenenuTs Ielb TPYNIOBOTO MPOEKTa W OCHOBHBIC pEIIacMble
3agaun. BeiaenuTs mpeaMer U 00beKT TPYIIOBOTO MPOEKTA.

1. OOwias xapakTepucTHKa 0OBbEKTa UCCIIEJOBAHUS

2. AHanu3 KOJMYECTBEHHBIX M KadeCTBEHHBIX XapaKTEPUCTHK IepcoHaa (aHaau3
IepCOHaja M0 KaTeropusM, reH1epHOMY IPU3HAKY, BO3pacTy, 00pa30BaHUIO, CTAXY U Jp.)

3. AHanu3 KaJgpoBOW TOJIMTHUKH OOBEKTa HCCIeAOBaHHS (BHIOOP JI0OOOTO HAmpaBIICHUS
YYP: ananu3 mnogbopa M orOOpa IMepcoHana, €ro ajganTalud, OLEHKH, OoOyueHwus,
CTHUMYJIUPOBAHMSI, OPTaHU3AIMOHHOTO TOBEJICHHS, KOH(DIUKTOB U JIp.)

AHaluTHYECKUEe MaTepuaibl 00s3aTeNbHO JOJDKHBI COINPOBOXKIATHCA TaOMMLIAMU U
PUCYHKaMH.

Bb1600b1 u pexomendayuu (2-3 CTpaHULBI)

CnenaTh BBIBOABI 10 TPOBEIEHHOMY aHAIM3Y: OCHOBHBIE TIIOJIOKHUTENBHBIE U
OTpHLIaTeNIbHble MOMEHTHl. Ha OCHOBE BBISIBJICHHBIX HETaTUBHBIX MOMEHTOB MEPEUUCIUTH MyTH
WX PEIICHHUS.

Cnucok ucnoavsyemoti aumepamypel (He menee 10).

OdopmieHne cnmucka peKoMeHayeTcss TpoBoauTh B coorBercTtBuu ¢ ['OCT 7.1.-84.
[lepeuncanTh UCHOIB30BAHHYIO JINTEPATYPY HEOOXOAMMO CIIMCKOM CO CKBO3HOW Hymepauuel B
anaBUTHOM TIOPSIZIKE, a TakXkKe yKa3aTh cchliku Ha DBC http://znanium.com/.

['pynnupyercst CIUCOK JIUTepaTyphl CIAEAYIOIUM 00pa3oMm:

HopmartuBHas nureparypa

OcHoBHas nuTeparypa

JononHuTenpHas tuTepaTrypa

[Tepuonuueckue u3gaHus

NHTepHeT-pecypcesl

ITpoMeKyTOYHAS aTTeCTAIUA
5 CEMECTP

3ader (peuieHne TECTOBBIX 3aJaHM)
1. Crparerns ynpap/jeHus nepcoHaioM, Wi KaApoBasi CTPAaTerus, BLIpa6aThIBaeT:
a) METOJIbI, 00eCIeYNBAIOIINE SKOHOMIYECKH d(h(HEKTHBHOE JOCTUKEHHUE CTPATETHUECKHX IIeNeH;
0) peanm3amus CTPATETUYECKHX IIeJieH, IOBBIIICHHE 3aWHTEPECOBAHHOCTH BCEX PAOOTHHUKOB
NPEINpPUATHS K Pealn3alii CTPATeruy pa3BUTUS KOMIAHUUA U 3()()EKTUBHOM JOCTHKEHHU 3TUX
HEeJEen.


http://znanium.com/
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2. Jloa:kHA JIM KAJPOBasi CTPATErHsi OPraHU3AIHH BKIIOYATD:

a) UCCIIEI0BAaHUE KOHKYPEHTHBIX IPEUMYIIECTB B KaJpOBON MOJUTHKE;

0) uccinenoBaHuUs pPbIHKA TPY/A;

B) (OpPMHUPOBAHUS KaJPOBOTO MOTCHIIUANIA (PHUPMBI;

I) pacrpeieneHusi HMEIONIMXCA KaapoB MPENNpHUsITHS WM TMPUBIECKAEMBIX JOMOJHUTEIBHO
YeJI0BEYECKUX PECYPCOB;

1) B3aUMOJICHCTBUS C pIHKaMH (PaKTOPOB MPOU3BOJICTBA, IICHHBIX OyMar, BaIFOTHBIMHU PhIHKAMU;
e) bopmupoBanus 3 PEKTUBHON KaAPOBOU MOIUTHKH;

) CBOEBPEMEHHOE OIpeelieHne KaueCTBEHHOM M KOJMYECTBEHHOH MOTPEOHOCTH B KaJpax C
Y4E€TOM pa3BUTHUS.

3. Kakoii MeToa ynpasJieHUsI NEPCOHATIOM OTJIMYAETCS MPSIMbIM XapaKTepoOM BO3/1eicTBHUS:
a - aAMMHUCTPATUBHBIE;

0 - JKOHOMUYECKHUE;

B - COLMAJIbHO-TICUXOJIOTUYECKUE.

4. Konuenuus 0iopokpaTnyeckoro ynpasJjenuss UYP ocHoBbIBaeTcs Ha:

a) CUHTE3€ Pa3IMYHbIX ACIEKTOB MCTOPUYECKU PA3IMYHBIX IIKOJI YIPABIEHUS C LIENBIO YCHUJICHUS
MIPUKJIATHON OpUEHTAIIMY TEOPHHU YIIPABIICHUS,

0) cO3JaHUM CHCTEMBI IPUHIIUIIOB YIIPABJICHUSI IEPCOHAIIOM T'OCY/IaPCTBEHHBIX OpTraHU3aIHA;

B) pa3paboTKe METOOB yIpaBJICHHs MIEPCOHANIOM, HAMIPABJICHHBIX Ha pa3felieHuu TpyJa U Y3KOM
crienuanu3anuy pabOTHUKOB.

5. KoHuenuusi aJMUHUCTPATHBHOIO YIPAaBJeHHs NePCOHAJIOM OblLla HampaBjieHa Ha
pa3padoTKy:

a) CHCTEMBbI METO/I0B aKTUBU3ALIMU MHTEILUIEKTYaIbHBIX PECYPCOB JITUHOCTH;

0) cuctemMbl METOJI0B, PYHKIIMH U MPUHIUIIOB YIPABJIECHUS OPraHU3alMH B LEIOM;

B) CUCTEMBI, TpeOyIOIIeil HempepbIBHOW palMOHAIM3alMK IPOM3BOJICTBA M TpyZda C LEJbIO
TMIOBBIIIEHUS €TO IPOU3BOAUTENBLHOCTU U APPEKTUBHOCTH;

I') CUCTEMbI MOTHBALIMU ITEPCOHAIA.

6. KoMy npuHaIjIe;KUT BHIBOI O CYIIECTBOBAHUU 3aBHCHMMOCTH NMPOM3BOAUTE]HLHOCTH TPYyAa
OT OTHOIICHHH MeXKAY 4YICHAMHM KOJUIEKTHBA, W 4YTO 3JKOHOMHYECKHE Pe3yJbTaThl
(pYHKUMOHMPOBAHUSI OPTaHU3ALMH HENMOCPEICTBEHHO 3aBUCAT OT MOTHUBALMH PA0OTHUKOB U
COLIMATbHBIX ACMIEKTOB YIPABJICHHUS ?

a) Aupu daiioto;

6) Dnrony Mbiio;

B) Bunbsimy Oyuu;

r) @.VY. Tritnopy.

7. IloJioskeHUSI O TOM, YTO TPYH SIBJISIETCS KeJAHHBLIM I/ OOJILIIMHCTBA PA0OTHUKOB, OHM
cTpeMsATCs OpaTh HAa ce0s OTBETCTBEHHOCTD, NPOSABJSIIOT 3aMHTEPECOBAHHOCTL B Pe3y/IbTaTax
pa0doTbl, HWHULIMATHBHBI, IeJieyCTPeMJIeHHbl, H300peTaTe/ibHbl, 3aHHTEPECOBAHHOCTH
Pa00THHKOB NMPSIMO 3aBUCHT OT CHCTEMbI BO3HATPAKICHHS COCTABJISIIOT OCHOBY:

a) Teopuu Y,

0) Teopuu Z,

B) KOHLIENIUU yrpasiieHus no uensm (MBO);

r) Teopuu X.

8. K ¢akropam BHelHel cpebl, BO3IEHCTBYIOIIMM HAa KA/[POBYIO NMOJUTHKY OPraHU3aIUH,
OTHOCHATCSH:

a) IeJIi OpraHu3aIuu;

6) cTuib paboTshl;

B) TPO()COIO3HI;

I') IPaBUTEIbCTBEHHOE PETYJIMPOBAHNUE U 3aKOHOIATENBCTBO;
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1) IpUpOJA 3a/1a4H;

€) SKOHOMHMUYECKUE YCIIOBUS;

) KOHKYPEHIIMSI Ha PbIHKE TPYa;

3) pabouas rpymma.

9. K BHyTpeHHUM ¢aKkTOopaM, BO3A€CTBYIOIIMM HAa KaJpPOBYI0 NOJUTHKY OPraHH3AIUH,
OTHOCHATCSH:

a) KOHKYpEHIIMsI Ha PbIHKE TPYAa;

0) IpaBUTENBCTBEHHOE PETYIHMPOBAHNE M 3aKOHOIATEIBCTBO;

B) paboyas rpyrma;

T') CTWJIb JIUZIEpA.

10. C Touku 3penusi YUP oTHoumleHHe pe3y./ibTAaTa BHINOJIHEHHOH COTPYIHMKAMH PadoThl K
3aTparam, KOTopble HeceT OPraHu3anus B CBSI3U C BbINIOJTHEHHEM JaHHOH padoThbl AB/IAETCH:

a) TIoKa3areyieM SKOHOMHYECKOH (D (EKTHBHOCTH;

0) mokasaresneM conuanbHON APHEKTHBHOCTY;

B) IMOKa3aTeJieM IMPOM3BOICTBEHHOM 3(h(heKTHBHOCTH;

r) okazaresieM 3 PEKTUBHOCTH KavyecTBa.

11. OOecneueHue B JI00bIX BEePTHKAJIBLHBLIX pa3pe3ax cucreMbl YUP wuepapxuueckoro
B3aMMO/ICICTBUS MeXKIy 3BEHbSIMH YIpPaBJIeHUSl, NPUHUMIHAIBHON XapPaKTepHCTHKOM
KOTOPOro sIBJsieTCsI HeCMMMeTpPHYHAsi mepexadya wuHdopManuu “BHM3” Hu  “BBepx”
npeacTaBJsieT co0oi:

a) MPUHIIUI ONEPaTUBHOCTH;

0) IPUHIIAIT TPEEMCTBEHHOCTH;

B) MIPUHITUIT HEPAPXUIHOCTH;

I') IPUHLUI CUCTEMHOCTH.

12. Kak no0uThbcs yMeHbLIEHUs] NpeAsio:KeHHe PA0OTHHKOB B OpPraHu3auuM (MpHBeCTH
YHUCJIEHHOCTh B COOTBETCTBHE C €€ peaJbHbIMM IOTPeOHOCTAMM), He mpulderas K
YBOJIbHEHUSAM?

a) 3aKJII0YEHHE KPaTKOCPOUHBIX KOHTPAKTOB;

0) mepeoOydeHHe repcoHana;

B) IIEPEBOJ YAaCTH COTPYAHMKOB Ha COKPAILLEHHBIA pabounii 1€Hb WM pabodyIo HEEIIo;

I') C IOMOUIbIO POTAIMH [IEPCOHATIA,;

1) yIpaBjeHUE COACpKaHUEM U MTPOLIECCOM MOTHUBALIMM TPYAOBOTO MMOBEACHMUS.

13. K npenmymecTBaM BHYyTPEHHUX HCTOYHMKOB HaiiMa OTHOCHAT:

a) MOBBIILIEHUE MOTUBALIMH, CTETIEHU yJIOBIETBOPEHHOCTH TPYIOM;

0) IPUTOK HOBBIX UAEH U UMITYJIBCOB JJISl pPA3BUTHS;

B) OoJiee MIMPOKKE BO3MOKHOCTH BBIOOPA;

r) 60JIee TOUHYIO OLIEHKY CIIOCOOHOCTEH COTPYTHUKOB;

1) CHUKEHHE CTENEHU pPUCKa IIPU MPOXOKICHUH UCIIBITAaTEILHOIO CPOKA.

14. K npenmymecTBaM BHEIIHMX HCTOYHUKOB HAaliMa OTHOCHT:

a) HU3KHUE 3aTPaThl Ha aJalTalluIo IEPCOHANa;

0) IPUTOK HOBBIX UAEH U UMITYJIBCOB JJISl PA3BUTHS;

B) MIOBBIIIIEHHE MOTHUBAIINH, CTENICHH YIOBJIETBOPEHHOCTH TPYAOM y KaJIpOBBIX pAOOTHUKOB.

I') MEHbIIUE MPOOIeMBbI C MPO(EeCCHOHAIBHON U COIMATbHON MHTErpaliei;

1) Oosiee MUPOKKE BOZMOXXHOCTH BBIOODA.

15. Ilpouecc, KOTOPBI BKJINYAET B ce0s1 CEPUI0 MEPONPHUATHI M JACHCTBHIl M0 M3yYEeHHUIO
NCHXO0JOTHYECKMX M NMPO(ecCHOHAIBHBIX Ka4yecTB INPETEeHJEeHTAa C LeJbl0 YCTAHOBJIEHHUS
NPUTOJHOCTH JJIsl BBINOJHEHHUs] KOHKPETHBIX padoumx o0s3aHHOCTell M BbHIOOpP M3
COBOKYITHOCTH 3asiBUTe el HanboJ1ee MOAXOASAIIEro — 3T0:

a) HabOop KaHAW/IaTOB;
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0) oTOOp KaH/IUIATOB;

B) GOpMUPOBAHUE KaIPOBOTO Pe3epBa;

') pacCTaHOBKAa paOOTHHUKOB;

1) UCTIOJIb30BaHNE PAOOTHHUKOB.

20. OcHOBHBIE LEJIH AJANTANNHA HOBbIX PA0OTHUKOB B OPraHU3ALUM:

a) YMEHBIIICHHE CTAPTOBBIX U3JIEPIKEK, CHUIKCHHE CTPECCOB, COKPAIICHNUE TEKYUECTH KaIpOB
0) DKOHOMUS BPEMEHU MEHEPKEPOB U KOJIIET

B) Pa3BuTHE COCTOSIHUS yIOBIETBOPEHHOCTU PabOTOM

r) Bee BhllenepeuncieHHble BApUaHTHI.

6 CEMECTP
JK3aMeH (pelleHHe TECTOBBIX U MPAKTUYECKHUX 3aJaHMIH)

1. 3apayeii ynpasJieHus YeJI0Be4eCKMMH PecypcamMHu sIBJISAIOTCH:

A) Ilonbop, HaeM U pa3MelleHne epcoHaIa.

B) OnTumusanus Tpy10BbIX OTHOIIEHUH.

C) TpeHUHT U pa3BHTHE YEIOBEUECKHUX PECYPCOB.

D) Bce oTBeThl BepHBI

E) Het npaBwibHOTO OTBETa

2. Paziuuust Mexk1y 3aKpbITON M OTKPBITOI KaPOBOil MOJIUTHKON CyIIeCTBYIOT NIPH:

A) Habope, anantauuu, 00y4eHuu, MpOABHKEHUH, MOTUBALIMK U CTUMYJIMPOBAHUS IIEpPCOHANA

B) Bri6ope cucTemsl o1uiaThl Tpy/ia ¥ BO3HATPKIACHUS NIEPCOHAA.

C) B3bICKaHUs 32 HapyIIEHUE TPYAOBOM TUCHUIUIMHBI U KajJ00ax Ha OTJENbHBIX pabounX.

D) OcBoboxaeHnn nepcoxania.

E) Het nmpaBunbHOTrO 0TBETa

3. KaapoBasi noiuTuka npeAnpusaTusa — 3T0:

A) CrOXHBIM KOMIUJIEKC NpPEeANIOKEHUH, J0rM, Oe3/0Ka3aTeabHO NPUHAT BCEMHM UJICHAMHU
KOMITaHUH, KOTOPBII onpeensieT o01ume paMKi OpraHM3alluOHHOTO TIOBEICHUSI.

B) Cucrema, xotopas ompezensieTcs BO B3aUMHOM KOHTpOJIE, B3aMMOIIOMOIIH, HENPEphIBHOM
Pa3BUTHUH MHAMBHUIYAJILHOTO U IPYNIIOBOIO MOTEHIINAJIA IPEATPUSATHUSL.

C) KanpoBoe miaHupoBaHue.

D) Cucrema npaBusl 1 HOPM, KOTOPbIE OCO3HAHbl U COOTBETCTBYIOIIMM 00pa3oM O(OpMIIEHBI U
IIPUBOJIAT YEJIOBEUECKUN PECYPC B COOTBETCTBUE CO CTPATETUEN NPEATIPUATHUS

E) Her npaBusibHOTO OTBETa

4. I¢pdeKT oT ynpasJieHHs IEPCOHAIOM HA NPEANPHUATHH BbIPAKACTCH:

A) B yBenuueHuHu BhIyCKa MPOYKIUHU BCIEACTBUE POCTA MTPOU3BOIUTEILHOCTH TPY/a.

B) B y10B1€TBOPEHHOCTH TPYIOM.

C) B okoHOMHUU cpencTB MpU COKpallleHWH CPOKOB OOy4YeHHs B pe3ynbTare mnoadopa
BBICOKOKBAIU(DUIIUPOBAHHBIX KaJPOB,

D) Bce oTBeThI BepHBI

E) Her npaBunbHOrO 0oTBETa

5. IlimaHupoBaHMe HA NPeANPUATHH B cepe yIpaBJIeHHs NEPCOHATIOM NPeACTaBJ/sieT co00i:
A) Ilporpammy onpezeneHns ONTUMAIbHOW OpraHU3allMOHHON CTPYKTYPBI IPEIITPUSTHSL.

B) Cucremy mpaBui ¥ HOpM, KOTOpbI€ OCO3HAHbl U COOTBETCTBYIOIIMM 00pa3oM O(OpMIIEHBI U
MIPUBOISALINX YEIOBEUYECKHUM PECYPC B COOTBETCTBUE CO CTPATETUEN MPEATIPUSATHS.

C) Cucremy pelieHnid, Ha OCHOBaHHHM KOTOPBIX MOKHO OynieT pa3zpaboTaTh MpOrpaMMy pa3BUTHUS
IIEpCOHAJIa BO B3aUMOJIECUCTBUU CO CTPATETUEU PEAIIPUATHUS

D) IlpuBnedyenus NONOJHUTEIBHOTO MEPCOHANA WM COKPAIIEHUS CYHIECTBYIOIIEH YHUCIEHHOCTH
IIEpCOHAA Yepe3 poCT WM Claj] IPOU3BOJICTBA.
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E) Het npaBwibpHOTO OTBETa

6. IIpouecc npuema Ha padoTy COCTOMT U3 CJAEAYIOIIMX CTATMIA:

a) AeTanu3anus TpeOOBaHUM K BAKAHTHOMY paboueMy MeCTy U IIpueM Ha paboTy;

0) mon0Oop KaHAUIATOB, OTOOP KaHAUJATOB U IIPHEM Ha padoTy;

B) JeTrajnu3anus TpeOOBaHHMM K BaKaHTHOMY paboueMy MecTy, Moja0op KaHIWIAaTOB, OTOOp
KaHMJIaTOB U PHEM Ha paboTy

7. Illpogeccuorpamma - 310:

a) TepeyeHb NpaB U 00I3aHHOCTEH paOOTHUKOB;

0) omnucaHue OOLIETPYIOBbIX U CIIEHUATBHBIX YMEHUN KaX/10ro pa0OTHHKA Ha MPEIPUATHH;

B) 3TO ONKHCAaHHWE OCOOCHHOCTEH ONpeAeNeHHON mNpodec CHM, pPaCKpPHIBAIOIIEE COJAEp)KaHHUEe
po¢eCCHOHATILHOTO TPY/Ia, & TAKXKE TPeOOBa"HUSL, IPEIbSIBIIIEMbIE K UEIOBEKY.

r) mepedeHb npodeccuii, KOTOPEIMH MOXKET OBJIAJIETh PAOOTHUK B TIpeeIax ero KOMIETCHIUH;

1) TepedeHb BceX MpodecCHid.

8. KonduiukTHast cutyaums - 31o:

a) CTOJIKHOBEHBE MHTEPECOB PA3HBIX JIIO/IEH C arpeCCUBHBIMU ACHCTBUAMY;

0) mpenMeTsl, JIOAM, SBJICHUS, COOBITHS, OTHOIIEHUS, KOTOpHIE HEOOXOAWMO MPHUBECTH K
OIpeJIeJICHHOMY PaBHOBECHIO JUIsl o0ecredeHnss KOM(OPTHOro COCTOSHUSI MHIMBUAOB, KOTOpbIE
HAXOJATCS B TOJIC ATOM CUTYAIHH;

B) COCTOSIHHE [IEPErOBOPOB B X0/1€ KOH(IIMKTA;

I') ONpe/esieHne CTauil KOH(PINKTA;

1) IPOTUBOPEUYMBBIE MO3ULIUN CTOPOH IO IOBOAY PEIIEHUs KaKUX-T1100 BOIPOCOB.

9. Cpeanmuii ypoBeHb 3apIIaThl OIHOT0 PA0OTHMKA PACCUNTHIBAETCS:

a) KaK OTHOILIEHUE KaueCTBEHHOW MPOAYKIMH K 0011eMy 00beMy TOBapHOM MPOYKIINH;

0) KaK OTHOILIEHUE MPUOBLIN K C€0ECTOUMOCTH NMPOU3BEACHHON MPOAYKLINH;

B) KaK OTHOIIEHHE Ce0ECTOMMOCTH K CTOMMOCTH TOBApPHOM MPOAYKLIUY;

I') KaK OTHOILIEHHE 00beMa MPOU3BEACHHON MPOAYKIIUN K 001el YNCIEHHOCTH paOOTHUKOB;

1) Kak OTHOIlIeHHe o011ero (oH/1a OIUIaThl TPYy/la K 0OIIelH YUCIEHHOCTH MepCOoHaa.

10. Onpeaenenne kKBaTHPUKALNUM CHENHMAJINCTA, YPOBHSI 3HAHUI JH00 OT3BIB O €ro
CIOCOOHOCTSIX, /1eJIOBBIX M MHBIX Ka4ecTBaX:

a) arTecTranus;

0) AMCKpUMUHAIUS;

B) aBTOpH3AIIUS,

I') JOJKHOCTHAS MHCTPYKIIMS;

1) ampobarusi.

11. BricB0OGOK/IeHHE MTEPCOHAJIA - ITO:

a) yBOJIbHEHHE paOOTHHUKOB TI0 COOCTBEHHOMY JKEJIAHUIO ¥ MHUIIMATUBE aJIMUHUCTPAIIHH;

0) KOMIUJIEKC MEPONPUATHI MO COOJIIOJICHUIO MPABOBBIX HOPM M IICHUXOJIOTUYECKOHN MOAJIepKKE
MIPH YBOJILHEHUH,

B) KOMIUIEKC MEpPONPHUSATHIA MO COOJIFOJICHUIO MPABOBBIX HOPM M ICUXOJIOTHYECKON MOAJIEpIKKE
MIPH YBOJIBHEHUH, a TAK)KE BBIXOJ Ha TICHCHIO.

12. Cpean kavecTBeHHBIX Moka3aresell 3Q(PeKTHBHOCTH CHUCTEMbI YNPAaBJIeHUS BbIeJIUTe
KOJIMYEeCTBEHHbIN M0Ka3aTeJlb:

a) ypoBeHb KBanu(UKauu pabOTHUKOB amapara yrnpaBieHHs;

6) 000CHOBaHHOCTb U CBOEBPEMEHHOCTH NMPUHATHS PELICHUN YIIPaBICHUYECKUM IIEPCOHATIOM;

B) YpOBEHb UCIOJH30BAHUS HAYUYHBIX METOJIOB, OPTaHU3ALMOHHON U BBIYMCIUTEIbHON TEXHUKH;
I') YpOBEHb OpraHU3aIMOHHOHN KYJIbTYPHI,

1) BEJIMYMHA 3aTpaT Ha COJAEp)KaHHE YIPaBIECHUECKOro ammapara B o0meM (oHze 3apaboTHOM
IUIaThl IEPCOHANA.

13. Pa3BuTHe nepconana - 31o:
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a - Tpolecc MOArOTOBKU COTPYIHUKA K BBIMOJHEHHIO HOBBIX NPOU3BOICTBEHHBIX (YHKIIH,
3aHSTHIO HOBBIX JOJDKHOCTEH, PELLIEHUIO HOBBIX 3a/1a4;

0 - mporecc NepruoIuYecKoi MOAr0OTOBKU COTPYIHUKA Ha CHEIMATU3UPOBAHHBIX KypCax;

B - oOecrnieyeHne 3(p(GEKTUBHON YIPaBIEHUYECKON CTPYKTYphl M MEHEIKEPOB ISl JOCTHIKEHHUS
OpraHU3ALMOHHBIX LIEJIEH.

14. Kapbepa - 310:

a - MHIMBHUIYQJIbHO OCO3HAHHAS IO3ULIMS W IOBEJICHUE, CBSI3aHHOE C TPYAOBBIM OIBITOM H
NESTENIbHOCTBIO Ha MPOTSYKEHUU paboyeil )KU3HU YEII0BEKA;

0 - oBbIIIEHNE Ha 00JIee BHICOKYIO CTYNEHb CTPYKTYpPbl OPraHU3allMOHHON UEPAPXUH;

B - [IpeJyIaraeMasi OpraHu3anuei ociIe10BaTeIbHOCTh Pa3INYHbIX CTYIICHEN B OpraHU3allMOHHON
HepapXuu, KOTOPbIE COTPYIHUK NOTEHIIMAIBHO MOXKET IIPONTH.

15. Ouenka 3¢p(peKTUBHOCTH JAeATEIbHOCTU NMOAPAa3/iejeHUl yIPaBJIeHHs NMEePCOHATIOM - 3TO
CHCTEMHBIH MPOIeCC, HATIPABJEHHbIN HA (BbIOEpPUTE BCE MPABUJIbHbIE OTBETHI):

a - COU3MEpPEHNUE 3aTpaT U Pe3yIbTaTOB, CBA3AHHbIX C JESITEIbHOCTIO KaAPOBBIX CIIYKO;

0 - COOTHOIIEHHE PE3YyIbTAaTOB JEATEIHLHOCTH KaJAPOBBIX CIYXkO C HUTOraMu JesTebHOCTU
OpraHM3allH B LIEJIOM;

B - COOTHOIICHHE PE3yIbTaTOB IEATEIHLHOCTH KaJPOBBIX CIYXO C UTOraMH ACSITeNIbHOCTH APYTUX
MIOAPA3ACIICHUMN.

16. IIpucnocodeHne padOTHHKA K HOPMAM IOBeJAeHHs] M B3aMMOOTHOIIEHHWI B HOBOM
KOJIJIEKTHBE — 3TO:

a) ncuxodusnogornyeckas afanTamus;

0) cOIMaTbHO-TICHXOJIOTHYECKAs aJalTalus;

B) OpraHU3AIMOHHAS a/1allTaIus;

I') HOpMaTUBHAas aJanTalus.

17. Crenenb mnpecedyeHusi NMOTPeOHOCTEH OPraHM3almMM M NOTPeOHOCTEH PaOdOTHHKOB
XapakTepusyeT B 00JiblIeii CTeNeHu:

a) MUCCHIO OpTaHU3allnHY;

0) opraHu3aIMOHHBINA KJIUMAT;

B) HaJIMYKME MPOTPAMM IMOBBIIIEHUS KBaTU(DUKALINN;

') ypOBE€Hb KOHQIUKTHOCTH B OPraHU3aLINN;

1) XapaKTep KOMMYHUKAIIMA B OpraHU3aIiu.

18. O6bexkTOM ayauTa nepcoHaJia siBJIsIeTCS COCTOSTHHE:

a) COCTOSIHUE TPYIOBOM chepbl FKOHOMHUECKOTO CYObEKTa,

0) TpyAOBOH KOJIJIEKTUB, €T0 OPraHU3allls 1 HOPMUPOBAHUE;

B) aIMUHUCTPATUBHBIN anmnapar;

') COCTOSIHUE TPYIOBOTO KOJIJIEKTUBA B OPraHU3allNY;

1) TIOJIOKEHHUE TOCYIapCTBEHHBIX CITYKAIINX

19. Texkymasi nesioBasi OLleHKA MEePCOHAJIA ocylecTBIseTcs: B popme:

a) aTTecTalluu;

0) aHKETUPOBAHUS,

B) HaOIIOIEHUS.

20. Poranusi kak MeTOo 00y4eHHUs, XapaKTepu3yeTcsl BBICOKHMHU H3/IePKKAMHU, YTO CBA3aHO
c:

a) HeOOXOIMMOCTHIO IMO00Pa 3aMEHBI TIPH MEPEX0/Ie COTPYAHUKA C OJHOTO MECTa Ha JIPYTOE;

0) moTepeit MPOU3BOAUTENBHOCTH IIPU TIEPEMELICHUH PA0OTHUKA C OTHOW JOKHOCTHU Ha JPYTYIo;
B) HEOOXOAMMOCTHIO BBIJICIICHHSI MAaCTEPOB sl O0yUEHHsI COTPYTHUKA KaXKI0M HOBOM padoTe.

IIpakTuyeckoe 3axanue 1
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«Pa3padorka npoduis KoMmneTeHUHd pA00THIUKA NMPeANPUATHS HHAYCTPUN TYPU3Ma»

Omnwucanue 3TanoB NPOBEICHUS MPAKTHYECKOTO 33 JaHHS

1. JlaTh KpaTKy0 XapakTepUCTUKY BRIOPAHHOTO O0BEKTa B UHAYCTPUU TypU3Ma

2. OmnpenenuTh BaKaHTHYIO JOJDKHOCTB, JJISi KOTOPOi OyneT pazpabaThiBaThCs MPOQHIL
KOMIIETEHIIUH.

3. Pa3zpaborath npoduiab KOMIETEHIINH I BAKAHTHOM JTOJIKHOCTH.

4. OueHuTh BaXHOCTh Ka)XJIOW KOMIETEHIIMM, HCIOIb3Ys KiIacCU(PHUKAIUIO: KPUTHYHO,
Ba)XXHO, JKEJIATEIBHO.

5. Oto6pa3uth npodriib KOMIETSHITUH TpaduUecKu Wk B popMe TaOJIHIIBI.

IIpakTnyeckoe 3ananue 2

«IIOCTPOEHUE KAPBEPOI'PAMMBI»

Onucanue cuTyauuu

Bor 3akanunBaete ®PI'BOYBO «PI'YTUC» mno HampaBiieHHIO NOArOTOBKH «Typusmp».
IIepen Bamu BcTaet BOIpoc, Kak MOCTPOUTH CBOW JAIbHENIINM )KU3HEHHBIN ITyTh.

ITocTanoBKka 3agaun

[ToctpoiiTe KapbeporpamMmy CBOEr0 BO3MOYKHOTO KapbepHOro myTu (IyTeil) mocie
OKOHYAHUS BBICIIETO Y4EOHOTO 3aBEICHUSI.

Meroanuyeckue yKasaHus

Kapvepoepamma - WHCTpYMEHT yHOpaBlIeHHUS Kapbepoill, NPEeICTaBIAOIMUNA CcoOon
rpaguyeckoe ONHMCAHHWE TOrO, YTO JIOJDKHO HPOUCXOAMTh WM NPOUCXOAUT C JIIOJbMHU Ha
pasIMyHBIX JTamax Kapbepbl. IIpoBomsATca  clnenuanbHble HaydyHbIE HCCICAOBAHUSA B
3aMHTEPECOBAHHBIX OPTraHM3ALMUAX, 10 PE3yJbTaTaM KOTOPBIX CTPOSTCS Kapbeporpammsbl JUIs
Pa3JIMYHBIX CIELUAIUCTOB U PYKOBOIUTEIICH.

KapseporpamMmma cocroutr w3 [aByX 4acTed. B mepBOl 4YacTM COAEPKUTCS NEPEUYECHBb
JOJDKHOCTEH, BBICTPOCHHBIX B IOCIEHOBATEIIBHYIO LIENOYKY IO BOCXOIAIIEH JIMHUM, KOTOpPbIE
MEHEIKEP MOKET 3aHMMAaTh B TEUEHUE BCEU CBOEH TPYIOBOU AEATEIBHOCTH C YKa3aHUEM CPOKOB
3aHATUS JIOJDKHOCTEW B rogax. Bo BTopoill - XapakTepuCTHKa BUIOB OOy4Y€HHMsI, MOBBIIICHUS
KBaJIM(DUKAIMK, IEPENOArOTOBKY KaJIpOB C YKa3aHWEM BHJIOB yUEOHBIX 3aBeJIeHUI, (aKyJIbTETOB,
KypCOB, KOTOpble HEOOXOIMMO TPOWUTH MEHEIKEepy Ha KapbepHOM IyTH, BKJIIOYAs 3aIIUTY
JUCCepTalii M MOJIyYeHUE YUYEHBIX CTENeHEeHl W 3BaHMi, C yKa3aHMEM IMepuo/IoB (B rojax)
npoxoxjaeHuss oOyueHus. CamocTosTenbHOe O0OydeHHE TakXke BXOAUT BO BTOPYIO YacTh
KapbeporpaMMmbl. CrieayeT OTMETHTb, YTO CPOKM HAaXOXACHHUS Ha OTAEIbHBIX JIOJKHOCTSAX
JIOJKHBI YBSI3BIBATHCS CO CPOKAMU TIOCTOSIHHOTO O0YYEeHHUS.

Pemienue curyauuu

Ha ocHoBanum mnpuBeneHHOH Ha puc. 1 kapbeporpamMMbl MEHeIXKepa IO MEepCOHATY
BBICILIETO 3BEHA YIPaBIEHUS OCTPONUTE COOCTBEHHYIO KapheporpaMMy B HHAYCTPUU TypU3MaA.
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1
Cpokn
3aHATUS KBanugukaumoHHas yueba
AOMKHOGTER
(ner)
HauanbHuk genapTamMeHTa yrpasnerus nepcoHanom CamocronTensHoe oby4eHue,
denepansHoro rocynapcTBEHHOFO Oprana BRacTu CTaxnpoBeKa. nekropckas v

KOHCYNbTAUMOHHASI AESTENbHOCTD,
yyactne B KOH(MEPEHUMNX,
CUMNO3NYMax, CemmuHapax v 1.[.

3amecTuTenb pyKoBOAUTENS Pexrop MHCTUTYTa 3alura [AOKTOPCKOV AvccepTauny.
pecnybanKaHckoro LeHTpa noBbILEHNS KBAMMUKALMN 5—6 OBydeHrie B AOKTOpPaHTYpe
3aHATOCTU (nnn comckaTenbcTso)
Hava 4 3alliMTa KaHAUAATCKON AvccepTauuy.
3aMecTuTesNb reHepasbHoro auallbHUK OTAen. N 4-5 O6yueHne B acAMpanType
n T
AMPEKTOPa N0 yNpaBneHuio OArOTOBKM Kanpo! YNPaABAEHYECKOrO ¥ BKOHOMWYECKOrO
NepcoHanom KpYmHO pecnyGNMKaHCKOro npogus
opraHmsaumn MUHUCTEPCTBA

ObyueHne Ha cneuvansHoOM
" akysbTeTe nepenoaroToBKU
HavaribHuk oTgena Pay. P A
HavansHnk oTaena kaapos 3—4 pyKOBOAAWMX Kaapos Npu By3e.
NOArOTOBKM KaapoB
opraHusaunn CamocrtoaTensHoe 06yueHue
opraHusaumm
{cTaxuposka)

MeHenxep no nepconany MeHegxep no nNOAroToske OBy4eHne B UHCTUTYTE NOBLILIEHUA
opranusaummn KapoB OpraHvM3aumu 2—3 keanuepukauun. CamoctoaTensHoe
obyyeHne (CTaxupoBka)

[ Ba3oBast noAroToBKa 3KOHOMUWHECKOTO MAV YIPaBNEHYECKoro npoduns 5—6 Bricuiee y“leﬁHOE 3asedeHue

Puc. 1. Kapbeporpamma MeHepkepa o nepcoHally BBICHIETO 3BeHa yrpaBieHus (0Oopaserr)

IIpumepHBIe BOIPOCHI K 3a4€Ty H IK3aMEHY:

1. KoHuenryanbHble OCHOBBI, MPUHIUIBI U QYHKIIUH KaJAPOBOW MOJUTUKN OPraHU3AINH.

2. Drambl pa3pabOTKM U OCHOBHBIE 3a7aydl KaApoBOM MNOJUTUKH. PakTopbl (YCIOBUS)
s dexTuBHOCTU cTpaTernueckoro YYP.

MecTo # posb CTpaTerun4eckoro peuenus B Y P.

[IporpamMmMHO-11€]I€BOM MOIXO/T K peaTn3aliuy cTpaTernueckoro pemieHus B cpepe YUP.
Crparerndyeckuii MEXaHU3M YIIPaBJICHUSI YEIOBEYECKUMU PECYPCAMU.

[TpuHIMIBI GYHKIIMOHUPOBAHUS U PA3BUTHS YIPABIISAIONIEH CUCTEMbI OpraHU3alllu.
@DYHKIMOHAIBHBIE MIOJCUCTEMBI B YIIPABJICHNUN YEJI0BEUECKUMH PECYPCAMM.

HanpaBnenuss m cxema OCYIIECTBICHUA KaJIpOBOM JIESITEIBHOCTH B paMKax KaJIpOBOH
MIOJINTUKN OpraHU3al|H.

9. 3amaum ympaBJICHUS UYEIOBEYSCKUMH pecypcamMu B IOBCEIHEBHOW KaJpOBOM pabote
(onepaTHBHBIN YpOBEHb pean3aliiy KaJpOBON MOIUTUKH).

10. Crparernueckoe TIIaHUPOBAHUE: CYIIHOCTh, 3HAYNMOCTh, ITOAXO0/IBI K OCYIIECTBICHHIO

11. Crparernyeckoe IiaHUPOBaHKUE OTPEOHOCTH B IEPCOHAIE.

12. TloHsATHE ¥ yCIOBUS pa3BUTHS TIEPCOHANIA OPTaHU3AIIH.

13. Crparernueckoe ynpasieHHE pa3BUTHEM U MTPO(HECCHOHATLHON OpHEeHTAIel IepcoHaa.

14. VnpaBieHue conpoTHBIEHHEM TEPCOHANIa OPTaHU3AIIMOHHBIM U3MEHEHUSIM.

15. Mertoabl BO3IeiiCTBHS Ha MTEPCOHAT NP peaiu3aliiy cTparerndeckoro YUYP.

16. OcoGeHHOCTH OTOTOBKU YIPABIEHUECKOTO MEPCOHANA CTPATETHIECKOTO YPOBHSI.

17. Cucrema ympaBlieHUS UYE€IOBEUYECKUMHU (TPYAOBBIMU) pecypcaMu: OOBEKT, CYOBEKT, LIEJH,
3a/1auM, QYHKIUU, MEXaHU3M YIPaBICHUS.

18. UenmoBedeckuii IOTCHIMAT, TPYAOBOH TOTEHIMA, YEJIOBEUSCKUW KaIlUTaI: CYIHOCTD,
0Cc00EHHOCTH (POPMHUPOBAHUS, KOJMYECTBEHHBIE U KAUeCTBEHHbIE XapaKTEPUCTHKH, B3aUMOCBS3b
MOHSTUI

19. IIpodeccus, crenuanbHOCTh, KBaTU(PHUKAIMA: TOHATHS, (GOpPMBI MPO(HEeCcCHOHAIBHON
MOJrOTOBKH, CTaJUHM CTAHOBJIEHUS PO(ECCHOHANN3MA.

20. TpeGoBaHus phIHKA TPyZAa K KauecTBY paboueil cuibl ¥ KBaTU(pUKAIMA paOOTHUKA.

NG AW
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21. Uznepxku Ha oOpa3oBaHue. BbIro/bl 0T MHBECTULIMH B YEJIOBEUECKUI KaluTall.

22. NuBectnuuu GUPMBI B 4€JIOBEUECKHIA KarTUTAaIl.

23. CopaeprkaHue MOHATHS «IIEPCOHA», CYOBEKTH M OOBEKTHI YIIPABIICHHUS.

24. TlpuHUIUTOBI U CTPYKTYpa YIPABICHUS TIEPCOHAIOM.

25. OyHKIMU ¥ METOJIbl YIIPABICHUS IEPCOHATIOM.

26. ®axTOophbl BIMUAHUS HA YIIPABIECHUE MTEPCOHATIOM.

27. YupaieHHE IIEpCOHAIIOM B CUCTEME YIIPABICHHsI OpraHU3aLueil.

28. OueHKa HSKOHOMHYECKOM A(PPEKTUBHOCTH TMPOCKTUPOBAHUS  CHUCTEMBI  YIPABICHHS
IIEPCOHAJIOM.

29. IIporpamma nepenoAroTOBKH U MOBBIMICHHS KBATU(HUKAIIMNA TEPCOHANA.

30. MeTtozap! NepenoAroTOBKY U MOBBIIICHUS KBATU(UKALMYU TepCOHAIA.

31. YmpaBneHue nepcoHanoM Kak Hayka. OOBEKT U MpeaIMEeT HayKH YIPaBJICHUS NEPCOHAIOM U
UX 0COOEGHHOCTH.

32. IlpuHOUTIBI yIIpaBICHUS IEPCOHATIOM.

33. Comepxanue Tpyda B Cilyx0ax ylpaBileHUS IEPCOHAIOM Ha KPYIHBIX COBPEMEHHBIX
NPEINPUATHIX U OPraHU3alMOHHAS CTPYKTYpa CIIYXKObI YIPaBICHUS IEPCOHATIOM.

34. Opranuzanus oTOOpa U HaiiMa IepcoHasa.

35. JlokymeHnTsl, opopmisiemble ipu Halime. [TonroTroBka pabOTHHKA K TPYIOYCTPOWCTBY.

36. IIpodeccuonanpHas, NCUXOPU3HOIOrHYECKast U COLUAIBHO-TICUXOJIOTHYECKas alalTallys.

37. Opranmszanust 1 3PEeKTUBHOCTD aAANTAIIMH: OTEYECTBEHHBIN U 3apyOEIKHBIN OIIBIT.

38. Opranmzanuss u UHPOPMALMOHHOE OOECIeUYeHUEe MOATOTOBKH, IEPENOATrOTOBKU U
MOBBIIICHUS KBATH()UKAITUN PAOOTHUKOB TPEATIPHSTHUS.

39. Bupsl 00yueHus, pbIHOK 00pa30BaTeNbHBIX YCIYT, 3()()EKTHBHOCTH O0YUEHHUS.

40. OmnenHka pe3ynbTaToB ACSITSILHOCTH CTyX Ob1 YII.

41. TekyuecTb KaJpoB, aOCEHTEU3M, COLHAIBLHO-TICUXOJOTHYECKUN KIMMAT, KauyecTBO paboueit
CHJIBI U IPYTHE MHINKATOPBI COCTOSHUS KAJPOBOH ITOJUTHKH.

42. TIporpaMMHO-1IeNIeBON MOAXO/ K peaan3aluy CTpaTeruueckoro pemenus B chpepe YUP.

43. MHoroo6pa3ue 1 THIIOJIOTUU BHIOB KOMIIEHCAIIMH W BO3HATPAKACHUH COTPYTHHKOB.

44. Buabl KOMIIEHCAIUHN.

45. 3akoHoAaTeNIbHBIE aKThl B 00JIACTH OILIATHI TPYJla U €r0 CTUMYJIMPOBAHMUSL.

46. Tapudusie, 6ectapudHbie U Ipyrue CUCTEMBI OIUIATHI TPY/Aa.

47. KOoyyuHT U KOHCAQJITUHT B YIIPaBJICHUH II€PCOHATIOM.

48. KommbioTepHble ¥ HMH(OPMAIMOHHBIE TEXHOJIOTMHM B YIOpPaBICHMHM NepcoHaioM. Mx
XapaKTepUCTHKA, BBIOOP U PakTophl 3 (HEKTUBHOCTH.

49. Tlpusneyenue, oTOOp, HAM: COBPEMEHHBIE BO3MOXHOCTH U METO/IBI.

50. Ot6opounoe uHTEpBEHIO. [IpodopreHTanys, ajganranus, BBeAcHHE PAaOOTHHUKA B JIOJDKHOCTD.
51. OueHka pe3yabTaToB TPyJa U TPYIOBOTO MOBEJACHHS. ATTECTAllMOHHOE HHTEPBBIO.

52. CBs3b pe3ynbTaTOB OLIEHKU M BO3HATPAKICHHUS.

53. Oxpana u 0€30mMacHOCTh TpyAa B COBPEMEHHBIX YCIOBUSX, MX BIUSHHE Ha
MPOU3BOIUTENILHOCTD TPY/A.

54. BromxeTupoBaHue IESTEIBHOCTH cIy)Obl Y UP.

55. AyIWT U KOHTPOJUIMHT NEpCOHAA.

56. MapKeTuHT nepcoHana.

57. D¢ deKTUBHOCTH OpraHU3aIK U CUCTEMBI YIIPaBJICHUS MEPCOHATIOM B HEH.

58. Konnenuus MmakcumaiabHOH 3(p(peKTHBHOCTH Ha KaX10M paboueM MecTe U COOTBETCTBYIOIINE
POJIH ¥ 331a4M MEHEDKMEHTA 110 TIEPCOHAITY.

59. IlepcoHan-TeXHOJOTHH, HAIIPABJICHHbIE HA YIPABICHUE PE3YyIbTaTUBHOCTHIO IIEPCOHAIA.

60. Cocrapnsromue crparerun YUYP: otbop, paccraHoBKa mepcoHasna, BO3HarpaxiaeHue (Ieiu,
3a/1a4d, OCOOCHHOCTH).
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7.4. Conep:xanue 3aHATHH CEMUHAPCKOI0 THIIA.

MOAYJIb 1. TEOPETUYECKHUE OCHOBbBI YIIPABJIEHUSA
YEJOBEYECKUMU PECYPCAMU

Pasznes 1. OcHOBBI yHIpaBJIeHUS YeJI0BEYECKMMHU pPecypcaMu

IIpakTnyeckoe 3ansTue 1

Buj npakTu4eckoro 3aHsATHS: IPAKTHUECKOE 3aHATHE

Tema u comep:xanue 3ausiTusi: OCHOBHBIC TIOHATHUS HAYKU YIPABJICHUS YEIOBEUECKUMU
pecypcamu

Lenp 3aHATHSA: 3aKpEIUICHHE TEOPETHYECKHX 3HAHUKW 00 OCHOBHBIX KOHIEMIUSIX
YIpaBJIE€HUS YEI0BEUECKUMHU peECypcaMu

Coaepskanue: DBOJIONMS KOHUEHIMI  yNpaBieHHs YENOBEUYECKHUMH PECYpCaMHU.
OcoOeHHOCTH yIpaBIIEHUS] YETIOBEYECKHMMH pecypcamu. OTiuune yrnpaBiIeHUS YeI0BEYECKHMU
pecypcamu OT YIIPaBJICHUS [IEPCOHATIOM

IIpakTHyeckHe HABBIKM: HABBIKM 3aKpEIUICHUS 3HAHUKA OO0 OCHOBHBIX TOHSATHSIX
yIpaBJICHHS YEIOBEYECKUMHU PecypcaMu

Bonpocs! piis1 06cyxaeHus.

1. HazoBuTE OCHOBHBIC IPUHIIUIIBI YIIPABICHUS YETIOBEUECKUMHU PECYPCAMH.

2. Yro noapasymeBaeTcs o1 yIpaBiIeHUEM YEJIOBEUECKUMU pecypcamu?

3. KakoBa cxema ymnpaBiieHuUsl YeTIOBEUECKUMH pecypcamu’?

4. KakoBa HCTOpHS pa3BUTHUS TEOPUH YIIPABICHUS YEIOBEYECKUMHU pecypcamu’?

5. KakoBbl OCOOCHHOCTHM YNpAaBJICHUS YEIOBEUECKUMH PECypcaMH B CpPaBHEHHM C
yIpaBlieHUEM KaapoB?

5. OxapakTepu3yiTe OCHOBHBIE ATallbl Pa3BUTHs TEOPUHM YIPABICHUS YEIOBEYECKHMHU
pecypcami.

6. Ha3oBUTE OCHOBHBIE XapaKTEPUCTUKH YIIPABIICHUS YETOBEYECKUMHU PECypCaMHu.

7. KakoBbI OCHOBHBIE 11€JTH YIIPABIEHHUS YEIOBEUECKUMU pecypcamMu’?

8. Kakue pa3nuuaroT BapHaHThl YIIPABICHUS YEIOBEYECKIMH pecypcamu?

9. laiiTe XapakTepUCTUKY LIUKJIaM YIIPABJICHUS YEJIOBEUECKUMH peCypcamH.

19. KakoBbl ocHOBHBIE 1€ YUP?

BoicTynjieHHs CTYIEHTOB C IOKJIAJaMH U MPe3eHTANMAMH HA TeMbl:
- Maxc Bebep;
- ®.V. Teinop;
- P. Onnc;
- "XorropHckuii 3¢ dexT.
ITocne BBICTYIIICHHH CTYJJEHTOB C JJOKJIaJlaMU BO3MOXKHBI IPYIIIOBbIE MHHU- JUCKYCCHU.

IIpakTuyeckoe 3aHaATHA 2

Bua npakTu4eckoro 3aHsAATHSA: IPAKTHUECKOE 3aHATHE

Tema u conep:kanue 3aHATHSA: YPOBHH YIPaBIEHUS YEJIOBEUECKUMHU pecypcaMu

Lesab 3aHATHSA: 3aKpEIJICHUE TEOPETHUECKUX 3HAHUN B 00JIACTU MOACHUCTEM YIpaBIICHUS
YeJI0BEYECKUMH pecypcaMu

Conep:xkanue: OcHoBHbIe (a3bl (QopMHUpOBaHUS, pacrpeneneHus (mepepacupereseHus) u

UCIOJIb30BaHUsl paboyeil cuiibl. YPOBHHU yNpaBICHUS YEIOBEUYECKHUMH PEeCcypcaMu B TYPHUCTCKOU
cdepe, OCOOCHHOCTH B TYPUCTCKHX MNPEANPUSATHIX U TOCYAAPCTBEHHBIX opraHax. OCHOBHBIE
KOMITOHEHTBI CUCTEMbI YIIPABIICHUS YETIOBEUECKUMHU PECYPCAMHU
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IIpakTnyeckne HABBIKH: HaBBIKM 3aKpeIUIeHHWs 3HAHUM 00 ypOBHSAX  yIpaBICHUS
YeIIOBEYECKIMH pecypcaMu
Bomnpocs! 1151 00Cy:KIeHus.
1. Yro noHuMmaetcs moj padoueit cumnoii?
2. OxapakTtepu3yiiTe oCHOBHBIC (a3l POpMUPOBAHUS, pacpeeicHus (IepepacipeeIeHIs)
Y UCIIOJIb30BaHUs paboueil CUIIBIL.
OxapakTepu3yiiTe ypOBHH YIIPABIICHUS YEIIOBEUECKUMU pecypcaMu B TYPUCTCKOU cdepe
4. B dyewm 3akirodaeTcs 0COOCHHOCTD YIIPABICHUS Y€IIOBECUCCKUMH PECYPCAMH HA TYPUCTCKUX
NPEINPUITUAX ?
5. B dWem 3akimouaeTcsi OCOOCHHOCTh YIPABICHUS YEIOBCUYCCKHMMH pECypcamMH B
rOCy/IapCTBEHHBIX OpPraHax, peryJlupyomuX IeTeIbHOCTh MPEIPUITUNA TYPUHAYCTPUN?
HazoBuTe OCHOBHBIC TPUHIIUITEI CHCTEMBI YIIPABICHUS Y€JIOBEUSCKUMHU PECYPCAMHU.
7. OxapakTepu3yHWTe OCHOBHBIE TOJCHUCTEMBbl CHUCTEMBbl YIPABICHUS YEIOBECYECKHUMHU
pecypcamu.
8. KakoBa menp  /e7ONpPOU3BOACTBEHHOTO  OOECHEYEHHS  CHCTEMBbI  YIIPaBJICHUS
YEJIOBEUECKUMU pecypcaMu’?
9. KaxoBa nens uH(MOPMALMOHHOTO 00ECIEUEHHS] CUCTEMBI YIPABICHUS YEIOBEUYECKHUMHU
pecypcamu?
10. KakoBa 1enp TEXHHYECKOrOo OOECIEeYeHHs] CHCTEMbl YIPABICHUS YEIOBEUYECKHUMHU
pecypcamu?
11. KakoBa 11e1b mpaBoBOro 00ecreueHus: CHCTEMbI YIIPABICHUS YeIOBEYECKHUMH pecypcamu?
12. JlaiiTe ompeneicHHEe HOPMATHBHO-METOJWYECKOTO OOECIICUCHHSI CUCTEMBI YIIPABJICHHUS
9YeJI0OBEYECKIMH PECYPCaMH.

w

o

BI)ICTyl'lJ'leHI/Iﬂ CTYAEHTOB C TOKJaJJaMHU U 3CCE€ HA CJICAYIOIIIUE TEMbI:

1. OcHOBHBIE QYHKIIUU CUCTEMBI YIIPABICHHS YETOBEUYECKMMH PECYPCaMH.

2. OCHOBHBIE TIPOTHBOPEUHSI CUCTEMBI YIIPABICHHUS YEJIOBEUECKIMH pPeCypcaMi M KaJapOBOH
MOJIUTHUKH.

3. WNHdopmanmoHHas crucTeMa yIpaBIeHUs YeIT0BEYECKUMHU PECYypPCaMHU.

4. Poccuiickuii ppiHok HRM- cucrem.

[IpocmoTp BumeoMarepuanoB 1no teme «CucTteMa YIpaBlICHHUS YEIOBEYECKHMMHU PECypcamMu Ha
MPEANPUATHN

IIpakTnyeckoe 3anaTus 3
Bua npakTuyeckoro 3aHITHsI: TPAKTUYECKOE 3aHITHE
Tema u conep:xanue 3ausiTusi: COMAIBHO-TPYIOBBIC OTHOIIICHUSI
Heap 3aHsATHSA: 3aKpETUICHHE TEOPETUUYECKUX 3HAHUI B 00JIACTH COIMAIBHO- TPYAOBBIX
OTHOIIICHUHN
Conep:xanue: Ponp rocymapcTtBa Kak TMOJUTHYECKOTO M COIUAIBHOTO MHCTHUTYTa B
pPEryJIupOBaHUHN COIMATBHO-TPYIOBBIX OTHOIIEHUH. TpymoBeie (JTIOJICKUE) PECYPCHI CTPAHBI.
Konuenuum yenoBe4eckoro, MHTEUIEKTYaIbHOTO, COLIMAIBHOTO U OPTraHU3allMOHHOTO KanuTania.
[TonsiTHE «CONMATBLHO-TPYAOBBIC OTHOIICHUS» B CHUCTEME COIMAIBHO-TPYIOBBIX ITPOIIECCOB.
l'ocynpapcTBeHHOE  peryjaupoBaHUE  COLMAIBHO-TPYJAOBBIX  OTHOLIEHUW. MexayHapoaHble
CTaHIAPTHI B PETYIHUPOBAHUH COIUATBLHO-TPYAOBBIX OTHOIIIEHUH.
IIpakTHYeckne HABBIKM: HABBIKY 3aKPEIUICHUS 3HAaHUN O COLIMANIBHO- TPYAOBBIX OTHOLIEHUSAX
Bonpocsl 115 00cyKI1eHuUs.
1. HazoBute dakTopbl GOpMUPOBAHUS COLUATHHO-TPYAOBBIX OTHOIIICHH B OpraHU3aI[iH.
2. KakoBbI OCHOBHBIE METOIbI B3aUMOCHCTBHUS CYOBEKTOB COIIMAIBHOTO MMapTHEPCTBA?
3. KaxkoBbl IpUHIUIBI COLMAIBHOTO MApTHEPCTBA?
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4. KakoBa poJib rocy1apcTBa B PErYJIMPOBAHUH COLUATIBHO-TPYAOBBIX OTHOLICHUI?

5. KakoBa pons MexayHnaponnoit opranuzanuu tpyaa (MOT) B peryiaupoBaHuHM COLMAIBLHO-
TPYAOBBIX OTHOILLICHUI?

6. KaxoBs! ¢hyHkmu o0beauHenuii padboronarteneii, npeAnpruHUMATENEi B CUCTEME COIUAIEHOTO
naptHepcrna’?

7. Yo npeacrapiseT coOOW colManbHas MOJIUTHKA PEANPUITUN TYpUHAYCTpUN?

8. B uem mposBiisieTcs counanbHas OTBETCTBEHHOCTh TYPUCTCKOro Ou3Heca?

9. KakoBa posip KOJUIEKTUBHOTO JI0IrOBOPA B PETYJIMPOBAHUM COLUATIBHO-TPYAOBBIX OTHOILIEHUH B
WHJyCTpUU Typu3mMa?

10. B ueM cymHOCTh U OOBEKTUBHAS OCHOBA KOH(IMKTOB B COIMAIBHO-TPYI0BOM chepe?

11. Kakue Tunsl 1 BuIbl KOHOIUKTOB Bam n3BecTHbI?

12. KakoBbI OCHOBHBIE CIIOCOOBI pa3penieHus: KOH(PJIUKTOB B COLMAIBHO-TPYI0BOM cepe?
BrIcTyIuIeHHSI CTY/ICHTOB € J0KJIAJAAMH U 3CCe HA CIeAY0LIe TeMbI:

1. AHanu3 AeATeNbHOCTH CYOBEKTOB COIMAJIBHOrO HapTHepCTBa (MpOQCO030B, O0O0BEAMHEHUI
paboTonareneii u rocyaapctsa) B PO.

2. AHanu3 OTpaXeHHsS B HAIIMOHAJIHLHOM 3aKOHOJATEIhCTBE ITOJIOKEHUH paTH(HUIMPOBAHHBIX
Poccueii xouBennui MOT.

3. KC «YmpaBneHue Tpy10BbIM KOHPIUKTOM

4. Tlpennocwuiku ¢GopMUpPOBaHUS U YyCIOBUS S(H(PEKTUBHOTO (PYHKIIMOHUPOBAHUS CHCTEMBI
COLIMAJIBHOTO MapTHepcTBa B PD.

5. MexnyHnapoanas opranmzanus tpyaa (MOT) u ee ponb B peryiupoBaHUHM COLIMATIBHO-
TPYJOBBIX OTHOLLIEHUI B UHIYCTPUH TypU3Ma.

6. OCHOBHbIEC HAINpaBJIEHUS M MeEpPbl COLMATIBHON TMOJUTHUKU (OTEYECTBEHHBIH M 3apyOe KHBbI
OTIBIT).

7. CoBpEMEHHBIE IPUOPUTETHI COLIMATILHON MOJIMTUKHA POCCUICKOTO rOCYAapCTBa.

TecThbl 119 KOHTPOJISA 0OCTATOYHBIX 3HAHUM.
1. Kak k1accupuumpyrorcest couaaibHO-TPY/AOBbIe OTHOILICHUS ?
a) COLMAIIbHO-TPY/I0BbIE OTHOILICHHUSI, CBI3aHHBIE C OpraHu3anueil 1 3PPeKTUBHOCTHIO TPYAA;
0) colMaIbHO-TPYAOBbIE OTHOIIEHNUS, CBA3aHHbIE C CIIOJIb30BAHNEM IIPEIMETOB U OPYIUN TPYAA;
I') COLMAIBHO-TPYI0BbIE€ OTHOIIEHUS 3aHATOCTH;
B) COLIMAJIbHO-TPY/AOBbIE OTHOIIEHUS, BOSHUKAIOIINE B CBSI3U C BOZHArpa)kJI€HUEM 3a TPY/I.
2. Kakue THNBI CONMAJIBHO-TPYIOBBIX OTHOIIECHMII He JKeJaTeJbHbl /UIA COLMAJIbHO
OPHEHTHPOBAHHOW PHLIHOYHONH IKOHOMHUKH?
a) COJINJAPHOCTH;
0) marepHaIN3M;
I') CyOCUIMapHOCTh;
B) IAPTHEPCTBO;
I') KOH(IIUKT;
1) TUCKPUMHUHALIMSL.
3. BepHo 11 yTBep:K/ieHUe: 1eMOKpPaTHYecKoe 00111eCTBO pery/aupyer coluaabHO-TPYAOBYIO
cepy Ha OCHOBe pa3pelINTELHOIO PAaBa.
a) na
0) HeT
4. Yem fIBJIAIOTCH COLUATBHO-TPY/AO0BbIe OTHOLICHHs B CHcTeMe cOIMATBHOIO MapTHEPCTBA
(ccny?
a) 00BEKTOM;
0) cyOBeKTOM;
I') IPUHLIMUIIOM.
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5. TpynoBoii 10roBOp — 3TO:

a) MpaBOBOM aKT, pETYIMPYIOIUI COLUUAIBHO-TPYAOBbIE OTHOUICHHUS B OpTaHU3alUud |
3aKJII04aeMblii pabOTHUKaMU U paboToAaTeNeM B JIUIE X IPeICTaBUTENCH;

0) cornamienue Mexay paboTogaTesnieM U pabOTHHUKOM, B COOTBETCTBHH C KOTOPBIM paboTOaTEIh
00s13yeTCsl IPEeIOCTaBUTh PAOOTHHUKY paboTy 1Mo 00YCIOBICEHHON TPYJAOBOM (YHKIIUU, 0OECTICUNUTD
yCIOBHS TPYAa, CBOCBPEMEHHO W B IIOJIHOM pa3Mepe BBHIIIAYMBAaTh PaOOTHUKY 3apabOTHYIO
iary, a pabOTHUK 00sI3yeTCsl JTMYHO BBINOIHSITH ONPEICICHHYIO 3THM COTJIAIEHUEM TPYIOBYIO
¢byHKIMoO, CcOOMIOAATh JCHCTBYIOIIME B OpTraHU3alMd [paBUja BHYTPEHHETO TPYAOBOTO
pacnopsika;

B) INTaTHOE paclHCaHWe, MOJDKHOCTHBIE HHCTPYKIUH, I'padUKd CMEHHOCTH, IOJIOKEHHE 00
oriaTe TpyAa, MOJIOKEHUS O IPEMUPOBAHUH, HA10aBKaX, BOZHATPAXACHUU 110 UTOTaM pabOThI 3a
TOJ, IpaBUjIa BHYTPEHHETO PAaCOpPsIIKa, TIOJI0KEHUE O TIEPCOHANE U T. 1.

6. Cy0beKT conuajJbHO-TPYAOBbIX OTHOIICHUH — 3TO:

a) 3aHATOCTb;

0) KOH(IMKT;

B) TOCYIapCTBO;

T') BO3HarpaxjaeHue 3a Tpya.

7. IlarepHanusMm — 3T10:

a) KECTKasl periaMeHTaIusl CIOCOO0B MOBEICHUS CyOBEKTOB COIUANIBHO-TPYAOBBIX OTHOIICHHIA:
0) 3amuTa HHTEPECOB CYOBEKTOB COLUATBHO-TPYAOBBIX OTHOIICHHIA,

B) COIEPHUYECTBO CYOBEKTOB COLMAILHO-TPYIOBBIX OTHOIIIECHUIA;

I') B3aUMHAas OTBETCTBEHHOCTh CyOBEKTOB COIIMAILHO-TPYAOBBIX OTHOIICHUH.

8. Yka:xkute npaBuiibHbIi 0TBeT. ConnaabHOe NAPTHEPCTBO OCYIIECTBJISAETCS B CJAETYIOIIHX
dopmax:

a) KOJUIEKTUBHBIX II€PETOBOPOB IO IOJATOTOBKE IPOEKTOB KOJUJIEKTHBHBIX JIOTOBOPOB,
coTJIallIEeHNH ¥ MX 3aKIIFOYEHHIO;

0) yuactusi pabOTHUKOB, HX TIPECTaBUTENEH B YIIPaBICHUN OpraHHU3aIUeii;

B) y4yacTHs IpeJcTaBUTeNel paOOTHUKOB U paboToaTesell B J0CyA€0HOM pa3pelieHHH TPYJOBBIX
CIIOPOB;

I') BEpHBI BCE OTBETHI.

9. BepHbl J1u cieayonue yrpepxkaenus (1a/Her):

a) COLUMAIbHOE MApTHEPCTBO — ATO TMPOLEAYpa 3aKIIOYECHUS KOJUIEKTUBHBIX JIOTOBOPOB H
COTJIallICHU;
0) couuanbHOE MAPTHEPCTBO — OTO TIEPEroBOPHl MEXAY HAEMHBIMH paOOTHUKaMU H

paboToaaTessiMu NpU MOCPEAHUYECKON PO TOCY1apCTBa;

B) COLIMAJIbHOE MapTHEPCTBO — 3TO CUCTEMa OTHOLIEHUM MEXIy HAaeMHBIMU paOOTHHUKAMU M
paboToaaTesnsiMu pU TOCPEIHUYECKON POJIM TOCYAAPCTBA, IO MOBOY COINIACOBAHUSI HHTEPECOB B
COLIMAJIbHO-TPYAOBOH cepe U peryaupoBaHus COLMATLHO-TPYAOBBIX KOH(INKTOB.

10. Cpenn BHeHIHMX MAKPOIKOHOMHMYECKHMX (PAKTOPOB, ONpeAeIsIONUX CHCTEMY
COLMATBbHO-TPY/I0BbIX OTHOLLIEHH I HA MEKIYHAPOAHOM YPOBHE BbIAeJSAIOT:

a) CTHJIb paboTHI;

0) KOMMYHHKAITUH;

B) I100aIM3a1Hs SKOHOMUKHY;

I') IEPCOHAIBbHBIN COCTaB OPraHU3aIUH.

Paspnen 2. CTparerust ynpasJjeHHs YeJIOBE4EeCKMMH pecypcaMu

IIpakTuyeckoe 3ansatTue 4
Buja npakTnyeckoro 3aHATHSI: TPAKTUYECKOE 3aAHITHE
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Tema u copep:xkanue 3aHATUsI: CTpaTerMuecKuil NOIXOA K YIPABICHUIO YEJIOBEUECKUMHU
pecypcamu

Ieab 3aHATHA: 3aKpEIUIEHUE TEOPETHUYECKHE 3HAHUH O CTPATErM4ecKOM YIpaBIECHUU
YeJI0BEYECKMMU pecypcaMu

Copep:xanue: YIpaBieHHE 4YeJIOBEUECKMMHU pecypcaMu Kak (YHKIUS MEHEIKMEHTa.
OCHOBBI CTPAaTErMYECKOT0 YIIPaBJIECHUS YEJIOBEUECKUMU pecypcamMu. IHHOBallMOHHOE yIIpaBJIeHHUE
YeJIOBEYECKHMHU PECYPCaMH.

IIpakTnyeckne HABBIKM: HABBIKM 3aKPEIJICHUS 3HAHUN O CTPATETMYECKOM YIIPAaBJIECHUU
YeJI0OBEYECKHMHU pecypcamu

Bonpocs! 1u1s1 06cyxneHus

1. Uto BBl HOHUMAETE MO CTPATETHYECKUM YIIPaBJIEHUEM YeJIOBEUECKHMMHU pecypcamu?

2. Ha3oBure wuyerblpe 1enM, KOTOpbIE IIpeciIeAyeT CTPaTEerMYecKoe YIpaBlICHHE
YeJIOBEYECKHMHU PECYPCaMH.

3. Kakumu mpuunHamu OOYCIIOBJICEHO TPEOJOJICHHE BHYTPEHHEH HECOTJIACOBAaHHOCTH B
YIIpaBJIEHUH YEJIOBEUECKUMH pecypcamu?

4. Kakue npensTCTBUS MOIYT BCTPETUTbCS HA IYTU CTPATETMYECKOTO YIPABIICHUS
4eJI0BEYECKHUMHU pecypcamu’?

5. Uro HeoOXoIuMO MNPEANpPUHATH JUIsl TPEOAOJNEHUs] MNPENATCTBUH B YIPaBICHUU
4eJI0BEYECKUMHU pecypcamu’?

6. B yem orinuue ynpaBiieHUS YEJIOBEYECKMMH PECYpCaMy OT YIPABICHUS NEPCOHAIOM
OopraHu3anuu?

7. OxapakTepu3yiTe CTaAuM U BUJbI CTPATErHi pa3BUTHS OpraHU3alUuu

8. OxapakTepusyiiTe HW3BECTHBIE KOHLEMIMM CTPATETUN YIPABIEHUS YEJIOBEYECKUMU
pecypcamu

3. KakoBbl OCHOBHBIE YEpPTBHl CTPAaTErMM YIPABIEHUS YEIOBEUECKUMHU pecypcaMu’?
[ToaTBepauTe OTBET puMeEpaMu

4. B 4yeM 3aKIOYAlOTCS TOHATHE, NPHUHLHMIBI W 3Talbl IPOLECCa CTPATErMYeCKOro
yrpaBieHus?

5. OxapakrepusyiiTe 3Tambl MpoIecca CTPATETMYECKOro YIPABICHUS YEJIOBEYECKUMU
pecypcamu

6. Urto sBasercs CyObEKTOM, a YTO OOBEKTOM CTPaTErMYECKOro  yIpaBJICHUS
YEJIOBEUECKHUMU pecypcamu’?

7. Ilo xakuM HampaBJIEHUSM pEATU3yeTCs CTPaTerusl YIPaBICHUS YEIOBEYECKUMU
pecypcamu?

Case- stady

[{enpr0 TaHHOTO 3aHATUS SIBISAETCS MPOBEACHUE PA3IUYMN MEKAY KaIpOBOM U KOPIIOPATUBHOMN
CTpaTeruer Mo YHpaBJICHUIO MepcoHATIOM. CTyIEeHThl AENATCS Ha TPYNIbl M 3HAKOMSTCSA C
3amanueM. Kaxmas rpymnma paboTaer HaJ mapaMmeTpamMu CTpaTerud. B KOHIE 3aHATUS KaKmas
MO3UIUS APTYMEHTUPYETCA.

Keiic 1. Ilpoumume keiic u eviderume 6 Hem cmpamecuu KaOPOBOU CAYHCObL U KOPNOPAMUBHDbBLE
cmpame2uu YnpasieHus NepCcoHaloM. 3anonnume HudicenpueeoeHHvle madauyvl. U CpagHume
NOJYYeHHble Pe3)Ibmambl.

loctunnma «NNN» — onHa U3 u3BeCTHBIX B Mupe. HauaB ¢ co3gaHus ceMEWHOM TOCTUHHUILIBI B
Hayajie TMpOIUIOTO BEKa OHAa TMPEBpaTWIaCh B MHPOBOTO THTaHTa. ['0/10BOM 00BEM TMpojax
TOCTUHUYHBIX YCIyr coctaBisier 14 mupa momn Ee dunmansr pacnonoxkeHsl B 57 CTpaHax, B
KOMITAaHUH paboTaroT 0KoyIo 90 ThIC. YEITOBEK.
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IIpu ¢dopmynupoBaHuM CTpaTerMM Ha IEpBBIA IUIAH BbIABMraeTcs AUBepcHpUKanus Ou3Heca.
KopriopaTuBHbIil OM3HEC OPUEHTUPOBAH HA HECKOJIBKO KIIFOUEBBIX MApaMETPOB: CO3/1aHUE HOBBIX
ycayr, oOMeH M Ieperadyy TEXHOJOIMH BHYTPH MPEANPHATHSA, CAMOCTOSTEIbHOCTh
[I0/Ipa3JeJICHNii B MHHOBALIMOHHOW JEATENbHOCTH W pACIIMPEHHE IOJHOMOYMH HOBAaTOPOB B
TBOpYECKOM Ioucke. OpraHu3allMOHHAs CTPYKTypa CTPOUTCS IO MPOAYKTOBOMY IUBU3UOHHOMY
npuHUMIly. HenpepbIBHBIN npoliecc OpraHu3alliOHHOIO Pa3BUTHUS MIPENIIOIAraeT CO3JaHuE HOBBIX
OT/eJICHUH, OPMEHTUPOBAHHBIX Ha MEPCIEKTUBHBIC YCIIYTH U PBIHKH COBITA.

Ionumuxa ynpaenenusi uenogeueckumu  pecypcamu. KaapoBbie ciayxkObl TOCTHHHUIBI HUMEIOT
BBICOKUH CTaTyC U 00JaJal0T LIMPOKUMHU ITOJIHOMOYUSAMH IIPU MPUHATUU PEIIEHUH B OTHOIIEHUU
NepcoHaNa, a TaKkKe IPU pelIeHHMH OOIIMX BOMPOCOB, CBS3aHHBIX C pa3BUTHEM OuW3Heca.
[Ipennpusitie BepUT B HEOOXOAUMOCTh IPUHIIUIIOB, B OCHOBE KOTOPBIX YBa)K€HHE K JOCTOMHCTBY
J0JeH, K IEHHOCTU MHAMBU/IA, OOUIPEHNE HHUIIMATUBBI U PACKPBITHE TBOPUECKOIO IMOTEHIIMANIA,
IIPEJOCTaBIEHUE PABHBIX BO3MOXKHOCTEH AJI pa3BUTHS M BO3HArpaxeHUs 1o Tpyay. PaboTHuKH
Ha3bIBAIOTCS KJIIOYEBBIM aKTUBOM IIPEIIPHUAITHSL.

XapakTepHasi uepTa FTOCTUHUYHOTO MPEIIpPUATH — TeCHas yBsI3Ka MHHOBAIIMOHHBIX CTPATEeruil U
MOJINTUKU YIIPaBJICHUS 4YEJIOBEYECKUMH pecypcamu. Jljis KOPIOpPAaTHBHOIO MEHEIKMEHTA
LEHTPaJIbHOW IPOOJIEMOil SIBJIIeTCSI aKTUBU3ALUS HOBATOPCKOM J1€ATEIbHOCTH IepCOHaIa.
Pazpaboranbl 0coOble MEpONPUATHS IO MOAJACPKKE IMPOIECCOB IPOIBMKCHUS HHHOBAIWH,
CTUMYJIUPOBaHMsI TBOPYECKOIO IIOMCKAa, BO3HArpaKJAECHUs HOBAaTOpPOB. boiblloe BHHUMaHHE
yAENSeTCsl Pa3BUTUIO MPOPECCHOHAIBHOIO U TBOPUECKOIO IOTEHLMAJIA COTPYJHUKOB,
(OpMHPOBAHUIO TNPEANPUHUMATEIBCKON 3THKH, MOAJCPKAHUIO BBICOKOH OTBETCTBEHHOCTH 3a
KauyecTBO pabOThl U Cyb0y MPEANIPUATHS B LIEJIOM.

B nentpe ynpasieHust uenoBe4eCKUMHU pecypcaMu — 3((HEKTUBHBIN MEXaHU3M CTUMYJIHPOBAHUS
nepcoHana. Bes cucremMa CTUMyNuMpOBaHUS OpraHM30BaHa IO MPOTpaMMHOMY NpuHIuNy. M3
o011ero yucia nporpaMMm ctumynuposanus (637), 303 mporpaMMbl OpPUEHTHUPOBAHbI HA HAYyYHO-
uccienoBaTenbCckuil nepconan, 208 mporpamMm — Ha COBITOBOWM ypoBEHb, 79 mporpamMm — Ha
aJIMMHHUCTPATUBHO-YIIPaBICHUECKUN ypoBeHb. OCTanbHbIE HOCAT —CKBO3HOM XapakKTep.
ConuasbHble TPOrpaMMbl HAIIPaBJIEHbI HA MOAJIEPKKY MPOPECCHOHATBHOIO POCTA, OPTaHU3AIINIO
J0cyra M ydacTHe B OOIIECTBEHHBIX Jiesax. B roctunune cnoxuics 3¢(eKTUBHBI MeXaHU3M
MOATOTOBKM M TIOBBIIIEHUs KBadu(uUKauuu mepcoHana. YUepe3 BHYTPUPUPMEHHYIO CHUCTEMY
IIOATOTOBKH KaJIpPOB €KETOAHO IPOXOIUT OKOJIO 15 ThIC. UesoBek.

[Ipomiecc oOydeHHs TpencTaBiseT COOOW IMOCIEAOBATEIILHOCTh 3BEHBEB OOMICH IEMOYKH:
—AaKKyMYJIUPOBAaHHME OIbITA — MOAJAEPKKAa W BO3HATPAKICHUE 3a YCHEXH — YCTAaHOBJIECHUE
oOpaTHOM CBA3M — oOOecleueHre BOBJICYEHHOCTH pPaOOTHUKOB — MHTErpalus HX YCHUIIUH.
Hcnonp3yroTcss HE TOJBKO CBOM KaJpbl, aKTMBHO IPUBJIEKAIOTCS BHEIIHUE KOHCYJIBTAHTHI,
W3BECTHBIE CHEIHAIUCThI, Mpodeccopa YHUBEPCUTETOB, MPUIJIAIIAIOTCS MEHEKEpPhl IPYTrux
KOMITaHUH, OPTraHU3YIOTCSl —KpYTJIble CTOJBl M TUCKYycCHH. PaGOTHMKaM TOCTHHHIIBI, KOTOPBIE
oOyuaroTcs B KOJUIE)Kax M YHHMBEPCUTETaX, MPHU YCIEUIHOW cllaye 5K3aMEHOB BO3MeEIIaeTcs
CTOUMOCTH 00y4EHUS.

[lepBocTeneHHOEe BHUMaHME YZAeNseTcs HaliMy HOBBIX paOOTHUKOB. PabGorarh B roctuHuie
NPECTIXKHO, M TIOTOMY CYIIECTBYEeT KOHKYypC Ipu Tnpueme Ha paboty. KanpoBeimu
MO/Ipa3JIeJICHUsMU U MEHEKEpaMH BeJIeTCs LieleHanpaBieHHas padoTa Mo aJanTaliy nepcoHasna
B ¢upMe. VYKe CIOXKWINCH TPaJWIMN BKIIOYEHHS B JKU3Hb —KOPIOpAaTUBHOW ceMbu. B
TOCTUHUIE JAEMCTBYET LEHTP MO OIEHKE KOMIETEHIMH M pa3BUTHIO Kapbepbl. s paciimpeHus
BO3MOXXHOCTEN MHJMBHIYaJbHOTO pOCTa BBEJEHA CHUCTEMa —/BOMHOM JIECTHMIIBI, MU —ABYX
HarpaBJieHUH B Kapbepe. B 3aBUCHUMOCTH OT MHAMBHUIYaTbHBIX CIIOCOOHOCTEH M MPEANOYTCHHI
paboTHUKA, KapbepHOE MPOJBIKEHHUE BO3MOXHO JIMOO MO aJAMHHHCTPATHBHOW JIMHUU, JTHOO IO
JUHUM Hay4dyHO-MH)KeHepHoH. Cucrema omiaThl M IMOOLIPEHUS TpyAa MpHUBS3aHA K OLIEHKaM
PE3YJIbTaTUBHOCTH COTPYIHUKOB.
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Tabnuna 1. CpaBHUTENBHBIN aHAINU3 KaAPOBOM U KOPIIOPATUBHOM CTpaTEruu
10 YIPABJICHUIO YEJIOBEYECKUMH PECypcaMu

ITapameTpbl cTpaTerun

IlosmTHKA ynpaBJieHUs YeJI0BeYeCKHMH pPecypcamMmu

KagpoBas crparerus

KOpl’[OpaTI/IBHaﬂ crparerust

OO01m¥e MPUHIKIIBI

BpemenHol ropu3oHT

OOBEKTHI yIIpaBJIeHUS

[InanupoBaHue TpyAOBBIX
pecypcoB, CTPYKTYpBI U 1ITATA,
CO3JIaHHE pe3epBa

Ilouck, HaeM U yBOJIbHE-HUE
IepcoHaIa

Ananranys nepcoHayia

OOyueHnue u pa3BUTHE
nepcoHana

[InanupoBaHue Kapbepsl U
MIPOJIBIXKEHHE TIEpCcoHasa

OOyueHnue u pa3BUTHE
nepcoHana

Hopmuposanue u ontu-
MU3aIus Tpyaa

MoTuBaus 1 oriara Tpyaa

Onenka nepcosaa

[TonuTuka noompenus

praBHeHI/IC TaJlaHTaMH

VYrnpaBieHue 3HaHUSMU U
MHHOBALIUSIMU

VYnpasnenue
WM3MEHEHUSIMHU

Tabnuma 2. CpaBHUTENBHBIN aHAINU3 KaJAPOBOM U KOPIIOPATUBHOM CTpaTeruu
T10 JTaraM >KH3HEHHOTO IIUKJIa TOCTHHHUIIBI

ITapameTpsl KU3HEHHOTO
LKA

HoauTHKa ynpasJjieHus1 YeJI0Be4eCKUMM pecypcamu

Kanposas crparerus

KopnoparusHnasi crparerus

[IpennprHUMaTENbCKUI dTaIl

JInHaMU4HBII pOCT

Paciser

3penocThb

Crarunanus

Pectpykrypusanus

Crausaaus u TIOTJIOLICHU L

JInkBnmanusa

Tabnuua 3. BHenrHue u BHyTpeHHHE PUCKH KaJpOBOW M KOPIIOPATUBHON
CTPATEruH IO TanaM >KU3HEHHOTO IIUKJIa TOCTHHHULIBI

‘ IlapameTpsl ‘

BHyTpeHHUE U BHELIHUE PUCKU PEAIM3ALUU CTPATETUU




WrEOY BO

®EJIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/TbHOE CMK PTYTVC
% VUYPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
PrYTHC TYPU3MA V1 CEPBVICA» Aucm 64 us 126

KHU3HCHHOI'O

LUKJIa Kanposas crparerus Kopnoparusnas crparerus

Buemnue Buyrtpennue Buemnue Buyrpennue

[Ipennpunuma-
TEJIbCKUN 3Tan

JnHaMUIHBIN
pocT

Pacmser

3pesnocThb

Craruams

PectpykTypu3anus

CIMsiHUS ¥ TIOTII0-
LICHUS

JIukBuanusa

BOITPOCHI K KEHCY:
1. Kakue coTpyAHHMKHM OKaxyTcs Haumbosiee BOCTPEOOBAaHHBIMM Ha KaXKJOM 3Tale >KU3HEHHOTO
nukia’?
2. B kakux ciay4asx B 3aBUCHUMOCTU OT >KM3HEHHOI'O IIMKJIAa M MOTEHUHUAIBHBIX PUCKOB MOXKET
OBITH 3()(heKTUBHA OTKPHITAS, a B KAKHUX CITydasiX 3aKpbITasi KaJpoBas MOJIUTHKA?
3. Kakoil Tun opraHM3allMOHHOM KyJIbTypbl M CTWIb PYKOBOJCTBA OKaXeTcsi Haubosee
MIPENNOYTUTENBHBIM B YCIOBUSIX Kpu3uca?
4. Ilpennoxurte BapuaHThl CHUKEHUS CTPATETHYECKUX PUCKOB B YIIPABJICHUU NIEPCOHAJIOM.
5. Ha xakom 3Tarie )KM3HEHHOT0 [IUKJIa KOPIIOpalui HE00X0AMMO aKTUBHO NPUBJIEKATh TAJIAHTHI?

POJIEBASI UT'PA.

Aynutopust paz0buBaeTcsi Ha BOCEMb TPYII, MO JABE IpyHNbl Ha OAHY poib. Kaxnas rpynmna
M3y4aeT Keic (CM. HuXkKe BOCEMb KEICOB) U MpeajaraeT CBOe peuieHre npoodaeMbl B COOTBETCTBHE
C BBIOpAaHHOM pOJIBIO, OLIEHUBAs TEKYILyI0 M Mojaenupys Oyayuiyro cutyaunuu. Ilocie storo
rpynnsl OOBEAUHSIOTCS B JIBE€ pa3Hble KOMIAHMM, OOMEHUBAIOTCI MEXAy coOON pe3ylibTaTaMu
paloThbl, U BBIPAOATHIBAIOT CBOIO €AMHYIO CTPATErHIO IO YIPABJICHUIO MEPCOHAJIOM, 3aIlOJIHSSA
Tabsuuny 4. ITo okoHYaHUM pabOThl CPAaBHUBAIOTCS PE3YIbTAThl PA0OTHI IBYX KOMITAHUH.

Keiic 1 «Cubapur»
«31ecr BamM He TYT...» OT OJIHON M3 MOCETUTENIbHMUII, BIEPBbIE OCTAHOBHUBIIEICS B MUTEPCKOM
orene «Cubaputy», mocTynuia sxkamoba. - S mpokuna B Bamield TOCTUHHUIIE OOJbINE HEASTH U
ye3Kal ¢ OYeHb HETPUSATHBIMU BIedaTieHussMH. S yacTo ObiBato B Baiem mpekpacHoM ropoje,
HO Yy Bac, CKopee Bcero, Ooibie He mocemtoch. M s xoTenma Obl OOBACHHUTH, YTO MHE HE
nmoHpaBuiochk. Ha crenyroomuil JeHb Mocie Mpue3fa, paHO yTpoMm, Oxujaas B Kade-Oape
3aKa3aHHOTO 3aBTpaKa, sl MOHAJA, YTO CEpBUC 3/1eCh HUKyAAa HE roautcs. bpoHupys Homep, 4
rajana, 9To MeHs kJeT B «Cubapute», MOTOMY YTO HHUYErO HE 3HAJa O BallleM oTelle. DTO He
Hilton unmm Marriott, rae Bce u3BecTHO Hamepes. UTo U TOBOPHTH, TIEPBOE BIIEUATIICHHE OT BaIlleit
TOCTUHUIBI OBLJIO TPaHAMO3HBIM: MPOCTO PANCKUI YTrOJOK, MPAKTUYECKH B IIEHTPE CEBEPHOM
cronuisl! BecTuOronbp MalleHbKHM, HO 3JIETaHTHBIM M 00CTaBieH cO BKycoM. B Takux oremsx
MPUSATHO BCTPEYATHCS C IETOBBIMHU MapTHEPAMU U MPOBOAUTH MEPETOBOPHI, OH JTOCTATOYHO BEIHK,
9TOOBI 00€ecreynuTh KOH(PHUACHIMAIBHOCTh, U B TO K€ BpPEMS YIOTEH, YTO MPHUIACT JCITOBHIM
BCTpedaM 0co0yro atMocdepy IpyxecTBeHHOCTH. COOTBETCTBEHHO s OXHJAJla U BBICOYAMIIETO
KJ1acca OOCITy)XMBaHHUs, TOCKOJIBKY B OTJEJIKE BCEX IOMEIICHWH Obuta 3aMeTHa 3aboTa u
OTMEHHBbIM BKyc. Hu onHONl HemponymaHHOM aeranu, He3aBepuieHHOM wuaen! K Moemy
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HCKPEHHEMY pPAa304YapOBaHUIO, OXHUAAHUS MOM He omnpasaanuck. llocme pmurensHOrOo M
YTOMUTEJIBHOIO IYTELIECTBUS IIPOCTO MEUTACllb O IOpsAYeM JAylle M YIOTHOM mnocrenu. S
puObLIa B OTEIh OKOJIO IECTH YacoB Beuepa B cpeny. LlIBeiinap 106e3HO MPUBETCTBOBAT MEHS U
B3sUT1 MOH Oarax. S monHsiack Ha JUQTE B BECTUOIONb U MOAOILIA K PETUCTPAIIMOHHON CTOMKeE,
I7Ie MPOCTOsIa, KaXeTcs, LNyl BEYHOCTh, JNOKUIASCh, MOKa HAa MEHS oOpaTsIT BHHUMAaHUE.
Haxonen ogHa U3 IBYX IEBYHIEK-PErUCTPAaTOPOB, OTOPBABIINCH OT Oymar, COM3BOJIMIA 3aMETUTh
MEHS U CIPOCUJIA, YEM OHA MOXET MHE ITIOMOYb. Y MEHS BO3HMKJIO OLIYLIEHUE, YTO 51 OTOpBaja €€
OT BECbMa BaXKHBIX Jei. S Ha3Bana CcBOIO (paMmiIMio U OOBSICHWIIA, YTO 3ape3epBHPOBAIa HOMED.
JleByiika cooOmiuiia HOMep MOl KOMHAaThl U Jlaa MHE KJo4. S| mocnenmmna HaBepX, BaJACH C
HOT OT YCTaJOCTH. B OcHOBaTenbHO MPOKYPEHHOM HOMEpe OOHAPYKMIIOCH JBE KPOBaTH — s K€
3aKa3blBajla OJHOMECTHBIM HOMEp Il HEKYypsAIUX; s TYT € I03BOHMJIA BHU3. JleBylika-
pEerucTpaTop ¢ pazapaxeHHeM OTBETHIIA, YTO MHE CIIEYeT CITyCTUTHCS BHH3, [TOKAa OHA MOMPOOYeT
4TO-HUOYAb I MeHs cnenarh. [lpummock mpojenats oOpaTHBIA MyTh — 10 JTU(TA, ECATh
STaXe€l BHU3 M CHOBA K PETHCTPAIMOHHOM cTolke. [IpouenuB W3BHHEHUSA 32 NPUYMHEHHBIE
HeynoOcTBa, AEBYIIKa Jalla MHE JAPYroi K4, s BO BTOPOW pa3 OTIpaBWJIach B CBOM HOMEp.
[Toutn monyaca s >xnana, moka JI0cTaBAT MOi Oarak. Hakonen nosiBuiics KopugaopHbiil. OnHy u3
MOHMX CYMOK — CaMyl0 JOpOTYIO, — OH MPHUCIOHWI K JBEpPHU, YTOOBI Ta HE 3aKpbLIACh, MOKA OH
BHOCHJI OCTaJIbHBIE BEUIH. 3aTeM OH MH()OPMHUPOBAI MEHS O MPEIOCTABISIEMBIX B OTEJIE YCIyrax
(cranmapTHbIl HaOOp: MHUHH-OAp, YUCTKAa OOYBH, KPYIJIOCYTOYHAs JIOCTaBKa 3aKa30B B HOMED,
TpPEHaXEPHBIA 3aJ U TIp.), YJIBIOHYJCS M TOXeNal MPHUATHOTO OTAbIXa. PacmakoBaB Oaraxk
YCTPOUBILIKCH, 51 B3sJIa MEHIO; OHO TMOKa3aJIoCh MHE OE€THOBATHIM, HO S OYE€Hb yCTalla U peliuia
3aKa3aTb Y)KMH B HOMep. JleBymika Ha ApyroM KOHIIE MPOBOJA yXe 3Halla MO (haMUIIHIO:
"JloOpsIii Beuep, Bac MPUBETCTBYET Ciyk0a goctaBku otenst «Cubaput». Mens 30ByT BepoHuka.
Yem s Mory momoub BaMm?" DTO HECKOJbKO mpuoOoapuino meHs. Exa MHe Toxe MoHpaBHUIIach,
HECMOTpsl Ha TO, YTO MpHOBLIa JUIIb Yepe3 dac, XOTd Jrobe3Has BepoHuka ckazama, 4Tro Bce
Oynet rotoBo 4epe3 25 muHyT. [loyxkuHaB, s MO3BOHMIIA B CIYXOy JOCTaBKM M CKasajia, 4ToO
OCTaBJII0 MOJHOC 3a ABepblo. UyTh Temnas BoAa B JyllIe TOJBKO YCHUJIWJIA MOM HETAaTHUBHBIE
smouuu. Korja s, HakoHel, Jiersa crnath, OblJIO 3a MOJHOYb. YTPOM s €Ba HE HACTyIHJIa Ha TOT
camblil IOJTHOC — OH JIEKaJl HA TOM CaMOM MECTE, € sl €r0 OcTaBuiIa Buepa BedepoM. CeronHs
BEUEpOM, KOTJa s BBINMCHIBANACh, JAEBYILIKA-PETUCTPATOP 3aroBOpPHJIa CO MHOM 0 OyIymiux
BHU3UTAX, IPEUIOKUB ITIOMOLIb B PE3EPBUPOBAHNU HOMEpA. S BEKIMBO OTKA3aJlach U CKa3aja, 4yTo
Moe mnpeObiBaHue B «Cubapute» OblI0 He M3 HpuUIATHBIX. OHa, pa3ymeercs, IpHUHECIa CBOU
W3BUHEHMs. MBI TMOMNPOINATUCh; BBIXOAS W3 JBEpPEi OTens, s MbITalack CHOPMYIHPOBATH
BIIEYATJIEHUSI OT CBOEro NpedbIBaHHSA, HO TOYHO 3Hala, 4yTo OOJbIlE Ciofa HE BEpHYCh. MHe
MOHPABHJICS Balll oTeNb B 1enoM. OH ropaszio npHuBieKaTesbHEee, YeM OOJIBIIMHCTBO OTENeH, T/e
MHE JIOBEJIOCh MOObIBaTh, U LieHbI BrosHe npuemieMsl Juist Cankt-IlerepOypra. Tem He MeHee,
mn4uHo 51 B «Cubapure» ocTaHaBIMBATHCS OoJblle HEe codupatoch. OOCIyKMBaHUE HE ONpaBaaio
Moux oxumanuid. [lepconamy «Cubapurta» ciemyeT 3aayMaTbCs 00 OTHOIIEHWH K KJIMEHTaM M
BHUMATEJIbHEE OTHOCUTHCA K JeTalsiM. Majo KTO M3 CHy)KallUX MPOSIBISUT 3JIEMEHTApHYIO
BEXKJIMBOCTh, M MOYTH HUKTO HE 3a00THJICA O TOM, YTOOBI MHE ObUIO yAoOHO. S Hazmerch, 4To
MoJIoKeHHe OyJeT HCIpaBIIEHO, MOCKOJIbKY B MOEM JIMIE Ball OTENb MOTepsil Kak MHUHUMYM
onHoro kimeHTta. Mckpenne Bama JKanna [IpockypuHa.

(I1epconasicu u Hazeanue omens bLMbLULEHHbIE).

Keiic 2. CpouHoe coBenianue
I'enepanbubiil qupekrop orenst 37-nerHuid CaBBa KupbsHOB mIpuIVIacuil Ha COBEIAHUE 110

IMOBOAY MUChbMa BCE BBICIIEE PYKOBOJICTBO: HayalbHUKA MTPOU3BOACTBA Mapraputy bpaxxHUKOBY,
PYKOBOIMTENS OTAENA IO yIpaBieHUI0 nepcoHanoM Ilerpa J)KBanus u aupexropa 1o MapKeTHHTY
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Hennmu CrpyraueBy. Eimie aBoe — IUpEKTOp MO CHAOKEHHUIO MPOJOBOJILCTBHEM M HayallbHUK
WHXXEHEPHOTO OTJIe]ia — MPOBOJAWIIN 3aHATHS MO TEXHUKE 0€30MacHOCTU B PECTOPAHHOU KyXHE U
Ha COBELIaHUU OTCYTCTBOBAJIU.

[TpenokuB TOM-MEHEI)KMEHTY O3HAKOMHTHCS ¢ )anoOoi, CaBBa yrproMo OOBSCHUI, 4YTO, K
COYKAJICHUIO, C M3JI0’KEHHOM B IMHUCHbME CUTYAlUEW MOCTOSHHO CTAJIKMBAKOTCS MPAKTUYECKU BCE
noctosuibIel oTenst. Korma cobpasmmecs: mpountanu skanoOy JKannael [Ipockypunoii, CaBBa
nepemien K cytu aena: "UTo Mbl MOKEM CIenaTh, YTOOBI TakuX x)ano0 Oosbire He Obuto? Kak
MOBBICUTh KAa4E€CTBO OOCIY)KMBAHHS HAIIUX KJIUEHTOB? MBI JOKHBI MPHUHSITH MEPHI, YTOOBI HE
TEPATh NOCTOSUIBLIEB, YYUTHIBAs IPEACTOALIEE MOBBILIECHUE II€H, HA KOTOPOE MPHUAECTCS IMOWTH
BBHJIy HaIlero ()MHAHCOBOTO MOJOXEHUS. BBICKa3bIBaliTECh, M 1 BHUMATEIBHO BBICTYIIA0 BaIIH
npeaioxkeHuss! Uto MoxeT npeuioxkuTh Haml aupekrop no Mapkerunry?" Hemmu CrpyraueBa
orBeTmwia: " cuuTar, YTO HM3-3a MOBBIMICHUS IIEH MBI MOXEM JIMIIUTHCS CBOMX MOCTOSHHBIX
KJIIUEHTOB, MO3TOMY CJEAyeT NOAYyMaTb O NMPUBJICYEHUH HOBBIX KJIMEHTOB. K Tomy ke y Hac
mpo0iieMa ¢ BBIXOAHBIMU JHSIMH — IIOJIOBUHA HOMEPOB IIyCTyeT. MOXeT OBbITh, CIeIyeT
pa3paboTaTh CHelHalbHbIe MPEINIOKEHUs, YTOObl 3aWHTEPECOBATh TYpPUCTOB, MPUE3KAIOIIUX B
Cankr-IletepOypr Ha Bbixonubie? CreayeT ydecTh eie BOT YTO: CPEeIU HAIIUX KIMEHTOB MHOTO
npuesxux u3 CHI', moatoMy s npejiararo HauaTh aKkTUBHBIA MapKeTHHT B IHTepHeTe.

Mpbl MOXeM pa3MecTUTh OaHHEpbl C peKJaMoll Ha caliTaX NacCa)KUPCKUX AaBUAKOMITAHUN
OBIBIIMX CTpaH CO03a, a Takke Ha Rambler min Yandex, 4ToObl TypUCTBI, HHTEpPECYIOIINECS
Typuctuueckumu ycayramu B Caskt-IlerepOypre, Morium mojyduTb HWH(OpMAIMIO O HallIeM
orenie. Sl HaBena CIOpaBKH; [0 MOMM MOJCYETaM, PEKJIaMa Ha CalTax, CBSI3aHHBIX C TYPU3MOM,
o0oiiieTcss HaM MPUMEPHO B 3 THIC. JIOJUI. B MECSIII.

C110BO B3sJ1 pyKOBOAMTEINB OTAENA MO ynpasieHuto nepcoranoM Ilerp XKsanus: "He xotenock
OBl C BaMU CIIOpHUTH, Hemmn, HO cerojiHs Hala 3ajavya — HE TMPUBJICKATh HOBBIX, a yJEp)KaTh
UMEIOIIUXCS KITUEHTOB. J[aHHbBIE OMPOCOB MOCTOSUIBIIEB [0 BOMPOCAM KadecTBa OOCTYKUBAHUS U
pacTyiiee 4Yuciao >kajmo0, KOTOphIe s TOXE MOJIy4aro, SICHO TMOKa3bIBalOT, YTO T€, KTO y Hac
MOOBIBAIM, YAacTO YeKAIT OT HAC HEAOBOJBHBIMU, YTO MPHUBOJUT K MOTEpE MOCTOSHHBIX
KJIMEHTOB. S| yOeX/IeH, 4TO HaM HaJl0 pa3padoTaTh CTPATETHIO MOBBIIEHUS podeccuoHamIu3Ma u
KauecTBa Hamiero oOciyxuBaHus. M3 HeodumanbHpx Oecel] ¢ HAIIMMHU PaOOTHUKAMH S 3HAIO,
YTO OHU C TPYJOM TMOHHMAIOT JIOJDKHOCTHBIE MHCTPYKIIMU U HE 3HAIOT, KaK UM pearupoBarh Ha
*anooOb! kaueHToB. [1o 3aBeZIeHHOMY y HAc MOPSAIKY, KaKJ0€ HECTaHIApTHOE pelleHne TpedyeT
COTJIaCOBaHUsI C PYKOBOJACTBOMY». «MOXHO cebe TpeACTaBUTh, YTO YYBCTBYET KJIUEHT,
samaTuBIMid Oonbiie 200 moii. B CYTKHM 3a HOMEp, KOTOpBIM K €ro mpHue3ly He TOTOB, a
CIIyXalluii, BMECTO TOTO, 4YTOOBl HEMEIJIEHHO NPEMIOKHTh €My uYaliedky Kode 3a cyer
3aBelleHUs, OCKUT Ha TOMCKM HAudalbHHKA, YTOOBI CIPOCHUTh HAa 3TO paspemieHus. A 3TOT
HavyaJbHUK, B CBOIO OYepelb, 0OpaIaeTcs 3a pa3penieHueM KO MHE WJIM K BaM, a BpeMs UJET, U
KIIMEHT e1lle O0JbIle pa3apakaeTcs.

Sl cumTaro, YTO MBI JOJDKHBI TIO3BOJIUTH CIYXKAIlUM YJIQKHUBATh TOJOOHBIE MPOOIEMBI
HEMEJIJIEHHO Ha MECTE».

B auckyccuio BKIIrOUMIachk Ha4aJIbHUK MpOou3BoaAcTBA Mapraputa bpaxnukosa: «Teopernuecku
3TO BO3MOXHO, HO KaK KOHTPOJUPOBATh BO3ZHUKAIOLIWE MPU ITOM JIONOJHUTEIBHBIE PAaCXObl?
becruiatHoe yromieHne M BO3MEIIEHHE MOPATBHOTO yiepOa O3HAYal0T POCT U3JCPKEK, a HaIle
(uHaHCOBOE TOJOXKEHHE HaM 3TOT0 He Mo3BoisieT. Kpome TOro, kak M3BECTHO, ceddac HAeT
pacIIMpeHne mTaTa MPOoJOBOJILCTBEHHOTO OT/ENa, a OTO TOXE JOMOIHUTEIbHBIC PAacXOibl U, B
KOHEYHOM HTOTe, CHIbKeHHe npuobut». CaBBa KupbsHoB Hauan paboTy B chepe oOcmykuBaHUS
19 ner Hazax, emie MIKOJIBHUKOM, TOJIpadaThiBasi BO BpeMs MEPECTPONKH B 3aKyCOUYHOH CBOETO
oTIIa. YK€ B TOPrOBOM HWHCTHUTYT€ BO BpeMs JIETHUX KaHUKYI OH TOJpadaThIBal MPOJABIIOM
MOpPO’KEHOTO Ha 4YepHOMOpCKUX Kypoprtax. [lomyuuB cremenp OakanaBpa, CaBBa Tpu Troja
orpaboran B pecropaHe. OnHAKO TOCTMHUYHBIM OW3HEC HpaBHWJCS eMy OOJIbIIe, U OH PelInI
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MOJIYYUTh CTENEHb MAarucTpa TOCTUHUYHOTO MeHekMeHTa. (CBoell MepBOOYEpPEIHON LEIbI0
CaBBa cuuTaj MOBBIIICHHE JOXOJOB OTEJsl 3a CYET IMOBBIINICHUS KauecTBa OOCTY:KUBaHUS U
YBEJIUYCHHS KIMEHTCKOM 0a3bl. B pesynprate B 2010 roay otens «CubapuTy BIEPBBIC 3a JOJITHE
rofbl 3apadboTai OosiblIe, YeM MOTPATHIL.

B konre 2010 roma CaBBa HaHsI Ha JOHKHOCTh JTUPEKTOPA MO CHAOKEHHUIO MPOIOBOILCTBUEM
Muxauna PemnieroBa — BBIIYCKHHMKAa IPECTUKHOIO MUTEPCKOTO KOJUIEIkA, CIABALIETOCS CBOEH
KYJIMHApHOW IIKOJIOW. DHEPruuHbIi Xapakrep U npodeccuoHanu3M Muxauia moMOorii BIOXHYTh
HOBYIO JKU3Hb B peCTOpaHHBIN Ou3Hec «Cubaputay: yke 4epes Tojl €ro mpeBOCXOAHbIE OAHKETHI U
OTJINYHOE MEHIO0 IPHUBEIM K POCTY IpoJax B pecrtopaHe orens Ha 22%. CpenHeroaoBoil Temm
npupocta okosio 6%, exeroanas npuOsUIb coctasisier 2,5%. Ilerp XKBanus, HayanbHUK OTAETA
M0 YHPAaBIEHUIO TMEPCOHAIIOM, MPHUIIET Ha 3Ty AODKHOCTH IMOJroAa Hasajd, 10 3Toro 15 mer
npopaboTaB MHCTPYKTOpOM B cetu orteneil Ha [lombae. Ilerp mepebpancs B Cankrt-IletepOypr
BMecTe ¢ jke-Hoi ¢ CeBepHoro Kapka3za, korja ueueHckasi BOifHa Obljla B CaMOM pasrape, ¥ periu
000CHOBAThCS 3/1eCh HaAouro. Ero mpemecTBEHHWK HA IOCTY HadalbHHKA KaJpOB HKECTKO
orpaHuymi (pUHAHCHpPOBaHHE OTOOpa W MOJATOTOBKM MEPCOHANA, YTO, B LIEJIOM, MOJIOKUTEIHHO
CKa3aJIoCh Ha NPUOBUIBHOCTH OTEJIS.

Panpie kaxapiii HoBHUOK B «Cubapute» mpoxoausl 00s3aTeNbHBbIE JIBYXHEICIbHBIE KYPCHI
MOJITOTOBKH; 3aT€M 3Ta NpaKTUKa ObUIa 3aMEHEHa Ha CHCTEMY HAacTaBHMYECTBA Ha pabouem
MecTe. 3a MOCJIeIHUE TPU rojla MHOTHE M3 MEHEIKEepPOB cpefHero 3BeHa «Cubapurtay mepenuiu
paboTaTh K KOHKYpPEHTaM, OJTHAKO Ha CMEHY UM HHKTO HE MPUIIET — OTEIh SKOHOMMII CPECTBA.

Hupextop mo mapkerunry Hemnu CrpyradeBa mpumuia B «CubapuT» MOUYTH THOJATOpa rojaa
Hazan. Panpme oHa paloTana MEHEIKEPOM CpPEIHEro 3BE€Ha B KPYIHOM KOMIIAHHUM OBITOBOTO
o0CITyKMBaHUS, TJI€ XOPOIIO U3y4yHiia Crielu(UKY JeOBBIX MOE30K. XapaKTepu3ys CUTYaIUIo, B
KOTOpPOM oOKazajcsi OTellb, OHa 3aMeTWja: «YUMTbIBasi, YTO HAIIM MOCTOSHHBbIE KJIMEHTHI
COTPOTHUBIISAIOTCS TOBBIIICHUIO II€H, MBI JOJKHBI CTaTh KOHKYPEHTOCIOCOOHBIMU TIO YPOBHIO
00CITy’KMBaHUIO U MOMYJISIPHOCTU OpeHaay.

Keiic 3. EBponeiickne neHbl — pOCCHICKUH YPOBEHb

«Cubaput» — IecATUITAXKHBIN oTenb-0yTuK ¢ 405 HOMepamH ¢ MOJTHOMAacIITaOHBIM HaboOpOM
ycayr. Haxoaurest oH B ieHTpe ropoja, cpeu o(hucoB, pecTOpaHoB, 0apoB, Mara3uHOB U MOJHBIX
oytukoB. K ycnyram nocerureneit «Cubaputay pectopan ¢ BujioM Ha HeBy, BUHHBIN TTOTPEOOK,
KOKTEIIb-0ap M KpyIjocyTouHas JOCTaBKa e€/bl B HOMepa. BecTnOronp HeOOIbIIONW M YIOTHBIH,
OYEHb HPABHUTCS OM3HECMEHaM, IMOTOMY 4YTO OOJajaeT MPUITHOM, pacrmosararomeid arMochepoil.
B uncne npyrux ycnyr — ynctka o0yBH, Kode B HOMep, OyIMIBHUK MO TesnedOHy, pa3BiIeUeHHs
JUISl BCEX TOCTEM, cCayHa, MacCax.

OpHako C TOYKM 3pEHUs TPOBENIEHHUS KPYIMHBIX OH3HEC- MeponpHsTuil orenb «Cubaput»
yCTyINaeT KOHKypeHTaM: OU3HEC-LIEHTP OTCYTCTBYET, IJIoL[alb KOH(EpeHI[-3a1a COCTABISET BCErO
okozo 185 kB. M. Homepa npocTopHbie 1 y100HbIe, TPUCIIOCOOEHBI sl paboThl Ha KOMIIBIOTEPE,
UMeEETCS BO3MOKHOCTh MOIEMHOI'O IOAKIOYeHHA K Internet m moap3oBanus Wi-Fi. 3aro B
HOMeEpE MO KeJaHHUIO IMOCTOSUIbLA OTEJIb MOXKET YCTAaHOBUTH (paKc.

[Tpexne orens HazbiBasics «lla-me-ne» v BXOAWI B CETh TOCTUHHMIL JJ1sl TypucTOB. B Havane 1993
rojja €ro BBIKYIWJIO POCCHHMCKO-aBCcTpuiickoro npennpustus «l'epmuon». B pekoHcTpykiuio
ObUT0 BIIOXKEHO cBbie 150 MuH. nonn. PekoHCTpyKuus NBYX 34aHUIM MPOJOSIKAIOCh YEThIpe
rofia, ¥ 3aBepliniachk 0ObeIMHEHHEM B €IUHBI TOCTUHUYHBIN KOMILIeKc. MOJIHBIN eKopaTop U3
@paHuuu co3/al OPUTHHANIBHBIM WHTEpbEep B CTWIIE MOJEPH Ui BECTHOOJIA, pecTopaHa U
HOMepoB. Ha cMeHy NpeXHHMM alsnoBaThIM MU MAacCHUBHBIM YKPAIIEHUSM IPUILET HW3bICKAHHBIN
JIEKOp, CTaTyH, OCBEIICHUE U MPUBE3CHHBIC M3-3a TPAHUIBI MeOellb, aKBAPUYMbI U HK30THYECKUE
pactenus. OTenp CTal MO-HAaCTOSILEMY YIOTHBIM. 3a CBOK MCTOPHMIO OTENNb HECKOJIBKO pa3
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MepeXoua OT OJHOrO0 COOCTBEHHHMKA K JPYromy, IIOKa €ro BIAJeiblleM HE cTajga OJHa
GBPOHeﬁCKaH HWHBCCTHUIIMOHHAA KOMIIAHUS. HpI/I 3TOM HBIHCIIHUEC BJIAACJIBIIBI paCCManI/IBaIOT
JaHHOE MPUOOPETEHUE KaK CTPATErMYECKUH IIaIapM JJIs pacIIupPEHUs CBOCH NESITEIBHOCTH B
Poccun.

Keiic 4. KonkypeHTbl

l'ocrunnunbiii  O6msHec Cankr-llerepOypra ornmuaercs >XKeCTKOM KOHKypeHuued. Orenu
pa3IeUINCh Ha IB€ KOHKYPUPYIOIIKE TPYyMIbl. B nepByro BOILIN KPYITHBIE OTENIN, PACCYUTAHHbBIE
Ha MIMPOKWHA KOHTHUHIEHT KJIHMEHTOB, C OONBIIMMU KOH(EpEHI-3a1aMU U Tpecc-IEeHTPaMH,
Mpejararime KaYeCTBeHHOE, HO CTaHIapTHOE 00CITyKUBaHUE.

bnarogapsi ynauHOMy pacrojIOKEHUIO U CXOJHBIM 1I€HaM OHU KOHTPOJIMPOBAIN 3HAYUTEIBHYIO
yacte poiHka (IIpubantuiickas, Cankrt-IletepOypr, MockBa, OktsOpbckas). PacronoxeHHbIH
Henoganeky ot «Cubapura» otenmp Sheraton OJHO BpeMs paccMaTpuBajCs Kak TJIaBHBIN
KOHKYPEHT, HO BIIOCIEJCTBUM NPEBPATUIICS B COIO3HUKA: KPYIUIBIM TOJ, cTpagas OT H30BbITKa
KJIMEHTOB, OH HAIPABJISUT TOCTOSUIBIIEB B «Cubaputy.

Sheraton Obu1 mepeobopymoBan B konue 2005 roma; BO BceX HOMEpax YCTaHOBIICHBI
coBpeMeHHas yao0Has Me0eb, Cpe/CTBa MOAKIIOYCHHS K Internet, rosiocoBast moura u OpUCHBIC
koMOaitnel Hewlett-Packard co crtpyiiHpiM mnpunTepoM, (akc-anmapaToM H KONHPOBATHHOMN
MamuHoi. PykoBoacTBo Sheraton mamepeBasnoch B Ommkaiiiine 3 Mecsiia MOBBICHTH IIEHBI Ha
HoMmepa 110 350 1o, B CyTKHU.

Bropyto rpymiy coctaBuin oTeIH Kiacca JIFOKC, 10pOrHe U pOCKOIHbIE. SpKuil npeacTaBuTelNb
9TOM IPYIIBI U INIaBHBIM KOHKYpeHT «Cubaputa» — otens «Acropusi», «I'pang Otens EBpona» u
«Kopuntus «HeBckuil manacy», npeanararonye roctssM WHIUBUAYaIbHOE 00CIyXKUBaHUE Oosee
BBICOKOT0 KadecTBa. JKuBbIe IIBETbI B HOMEpaX, BEIMKOJIETHOE O0OpyIOBaHME ISl BaHHBIX
KOMHAT, BKIJIfOYasl JDKaKy3W, KOMHATHBIE TallOYKH, KOP3WHBI C (QPYKTaMH KpPYTJIbIH TO# —
TPaJUIMOHHBIN MepeYeHb yCIyr, Ha KOTOPbIE MOT' pacCCUMTHIBATh JH000i mocTosiier.

Bor xapakTtepHas 3amuch B KHUI€ OT3BIBOB OJHOTO U3 MEPEUYMCIEHHBIX OTEJEH Kjacca JIFOKC:
«He mpocto 3ameuaTenpHbIl OTeNnb — Jydyimnii Bo BceM mupe! Ciyxkalue yrajiplBaroT Balld
JKEJlaHusl 10 TOro, Kak Bbl ux Bbickaxere. [loTpscarome! HeBooOpaszumas pockomib, U 3TO B
ueHrpe Cankr-IlerepOypray. Ilepconan 3HaeT Baiie UMs €Iie 10 TOro, Kak Bbl IPEACTaBUTECH. S
HE 3Halo, KaK UM 3TO yJIaeTcsl, HO 3TO (aKT».

5. Kmmenrypa Ilockonbky «CuOapuT» MNO3MIUOHUpPYET ce0sl Kak oOTelnb-OyTHK, Tyna
oOpalarorcss Te, KTO HILET CIOKOMHOro oTAbIxa M KomdopTa; 70% MOCTOSUIBLIEB OTENS —
6uznecmensl, 30% — TypUCTHI, TO3TOMY 3aIOJIHAEMOCTh HOMEPOB B OyJHHE JHU BBIIIE, YEM B
BBIXOJHBIE (C HEKOTOPHIMHM CE30HHBIMH KOJICOaHUSIMH). BONBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIIOM 3pEJIoro Bo3pacTta, 45-65 neT, MpUBBIKIINE B KK MPHE3/ OCTAaHABIUBATHCA B OJHOM U
TOM K€ oTejie, Oojiee Toro, B OJHOM U TOM ke Homepe. Cpelld MOCTOSTHHBIX KJIMEHTOB OTENsl UX
noutu 60%.

K coxanenuio, B mociaeiHHE TOAbI MPOLEHT MOCTOSHHBIX KIMEHTOB HEYKJIOHHO CHHKaeTcs,
COKpaTHBIIUCH yke Ha 10%, riaBHbIM 00pa3oM, 13-3a YBEIUYEHUSI CTOUMOCTH MPOXKHBAHHUS.

Hennmu CrpyraueBa, AUPEKTOp MO MapKETHHTY, CTPEMSCh YIYYIIUTh OOpaTHYIO CBS3b C
KJIMeHTaMH, pa3paboTanga HOBBIM MHCTPYMEHT IMOBBIIICHUSI KayecTBa OOCIYXHBaHHUS BOIPOCHHUK
i kaueHToB. [loutn 40% nocTosuiblieB OTeNs MPUXOIWIOCh HAa MPUE3KUX H3-3a TPAHULIBL. Y
«Cubaputay ornuunas penytauus B CHI', mostomy moutu 80% KIMEHTOB MOCTaBIsieT UMEHHO
3TOT PBIHOK. OMpoChl KIMEHTOB 00 ypOBHE OOCITYKMBaHHUS MOKAa3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTPaH 0COOEHHO HEJOBOJIBHBI YPOBHEM cepBHca B oTele «Cubaputy.

6. Komanna B «Cubapurte» paboraer okono 250 yenoBek. M3-3a OTHOCUTENHHO HEOOJBIIIOTO
pa3mepa OTessl, a TaKKe M3-3a CJIOXHOM CHUTyallud Ha METepOYyprcKOM pBIHKE TpyAad, MOa0op
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PpabOTHUKOB IpeCTaBIsIeT cOO0I HEMPOCTYIO 3aavy i1 pyKoBoAcTBa otensi. Kpome toro, orenb
HE BXOJUT HU B OJHO M3 NPOQCOIO3HBIX OOBEIUHEHUH, KOTOpHIE OXBaTBHIBAIOT 96% Bcero
roctuHu4Horo cexkropa Cankr-IlerepOypra. [loaTtomy craBku u npemun B «Cudapure» HECKOIbKO
BBIIIE, YeM Yy Apyrux. TekydecTs KaapoB B «Cubapute» cocraBiseT okoio 10%, xota cpenHuii
MOKa3aTeb I OTeJIeH 3Toro kiacca paBHsercs 45%. CpenHuii ctaxx padoTsl B oTesne — 3,7 roja;
10-15% cyxxamux paboTaroT B OTeJE ellle ¢ Havaja MepecTPOrKH.

HecmoTpss Ha OTHOCHUTENBHO HH3KYI0 TEKYy4eCTh KaJpOB, YPOBEHb YJIOBIETBOPEHHOCTH
CIly’)Kalux cBoed paboToil HeBbICOK. IIpom3BOICTBEHHAss MOpaib M KOPIOpPAaTHBHASA KYJbTypa
«Cubaputay CHU3WINCH U3-3a IOCTOSHHOM CMEHBI BBICHIETO PYKOBOJICTBA, HEBHATHOM MOJIUTUKU
U MPEHEOPEKUTEIBHOTO OTHOLICHHUS K PYKOBOJUTENSM CPEIHEro 3BeHa. TeKydecTh KaJapoB B
PYKOBOJICTBE OUY€HB BbICOKas. M3 mATH YenoBeK pyKOBOJAIIETO COCTaBa 3a MOCJIETHUE MSATh JET B
«Cubapute» He CMEHWIJICS TOJIbKO HauyaJbHUK IPOU3BOJICTBEHHOr0 oT1ena. Bee ucnonHuTenpHble
JTUpPEeKTOopa paboTaloT HEIaBHO.

HavaneHuk npousBoacrsa Mapraputa bpaxkHukoBa — eIMHCTBEHHBIN «BeTepan» «Cubdaputa.
bonee nBagmatu mnaTH JeT Ha3al OHA MpHIIA B TOT/A €Il COBETCKOE 3aBeJCHHUE s
KOMaHJMPOBOYHBIX M Ha €€ IJla3ax OHO IPeoOpaswiioch B CErogHSAMIHMNA oTenb «Cubapury,
pecrnekTabenbHbIN 1 aMOUITMO3HBIM.

Maprapura Hayasia CBOIO Kapbepy ropHndyHoi B «lIpubanrtuiickoii», 3areM cTajla MEHEIKEPOM
HoMmepoB. Koraa e mate jeT Ha3aj ed MpeyIokKWIM JOHKHOCTh HadallbHUKA MPOU3BOJICTBA B
«Cubapute», OHa OXOTHO corjiacuiach. Bech IpPOM3BOJACTBEHHBIM OTAEN OHA pasjeiuiia Ha
ciyx0y mpremMa U pa3MelleHus ToCTel, CIyO0y MUTaHUs ¥ HAIIUTKOB U CIY>K0y KOHChEpKel 1o
o0cCTyXKMBaHUIO HOMEpHOTO (hoHmA.

Maprapura yBepeHa B 3()()EKTUBHOCTH <«UHTYUTHBHOIO» MEHEKMEHTAa M IOCTOSHHO
3aHUMAETCs YIaKUBaHUEM O0€CKOHEUHBIX TTPOOJIEM CBOEro OOJIBIIOr0 U OECITOKOWHOTO XO035iCTBa
U Y4acTBYET B pa3pelleHud KOHGIUKTOB. HacTO OHa MOBTOPSET CBOMM MOJYMHEHHBIM: «Buaenu
OBl BBl 3TO MECTO JI0 PEKOHCTPYKIIMHU ... MeOenb BeTxas, oO0opymoBanue ycrapeniiee. Ceitdac
COBCEM JPYroe JeJ0, Hall OTEJb — IPOCTO MpenecTb. Mbl JOKHBI UM TOPAUTHCS | »

Keiic 7. «®uHaHCBI NOIOT POMAHCHI»

[Ipn BBICOKOM YypOBHE 3aceisieMOCTHM HOMEPOB M MPOLBETAaHWM TOCTUHUYHOIO OH3HEca B
Cankr-IlerepOypre «Cubaput» HUCHBITHIBAET MOCTOSIHHBIE TpyAHOCTU. IlepBbie 3 roma pabGoThI
OTEJIb €XKEr0THO HEC YOBITKM MOYTH B 12 MIIH. 0JUI., KOTOPBIE JINIIb HEIABHO YJAJIOCh CBECTH K 1
MJIH. 10J171. BriepBble oTens noiayuni npuosuis B 2010 romy.

VYuutbiBas BcE€ 3TO, PYKOBOJCTBO OTENsl PEUIMJIO B TEYEHHE CIEAYIOIIUX JBYX JIET
MIOBBICUTH CTOMMOCTD NpokuBaHus Ha 30%. IIpu oTHOCUTENBPHO HU3KOM CTOMMOCTH IPOKUBAHMS
OTeJb HE JIOCTHUTall 3allJIJaHUPOBAHHBIX MOKa3arenel nmpudbsun. CTOMMOCTh HOMEpa B CyTKU ObLIa
B cpeaneM Ha 50-100 nosul. HUXKe, 4eM y KOHKYpeHTOB. M Bce ke MHOTHE TOCTH HAaXOAWJIN LIEHbI
HermoMepHO BbICOKUMH — 205-305 momr. 0e30 BCIKHMX CKUAOK. Takue ICHBl Ha3HAYATUCh HA
BBIXOJIHBIE, KOTJIa PE3KO MOBBIIIAICA CIIPOC HA TOCTUHUYHBIE HOMepa). OCOOEHHO HEOBOJIbHbI
ObUIM TYpUCTBI, KOTOpBIE 3a TakKUe JEHbIW PACCUUTHIBAIU TMOJIYYUTh HHIMBUIYaJTIbHOE
oOCITy>)KMBaHHE IO BBICIIEMY KJacCy M 0co0Oe BHHUMaHME NepcoHana K cBOMM HyxaaMm. [lo
CPaBHEHHIO C  OTpaclieBbIMM  CTaHJIapTaMH (JaHHbIE O  KOTOPBIX  MyOJIMKOBAJIUCH
KOHCAJITHHTOBBIMM KOMIAHMUAMHU) BajioBas NpuObLIb «Cubaputa» (10 BblUeTa (PUKCHUPOBAHHBIX
BBITIIAT) ObuTa Ha 2-4 % HIDKE CPeHETO I OTENEeH 9TOTO Kilacca IMmoKa3aTess.

CasBa KupbsHOB npu3HaBajg, 4TO BO3MOYKHOCTH HE3HAUUTENIBHOIO COKPALIEHUS H3JEPIKEK
CYLIECTBYIOT, OJIHAKO HX pealin3alys MPOTHBOPEYMIIA IMOBBIIICHUIO KayecTBa OOCIYKHUBAHHUS.
Hanpumep, Ha coOpanun CoBeTa AMPEKTOPOB 1Ba MeECsIa Has3aJ OAMH M3 BIAJENIbLEB OTENA
IIPETIOKIUIT 3aKPBITh TOCTUHUYHBIM PECTOPAH MM OTKA3aThCsl OT KPYINIOCYTOYHOTO PECTOPAHHOTO
00CITy’)KUBaHHsI B HOMEpaXx.
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PyKOBOJICTBO OTENIsl KATErOPHYSCKH HE COMIACHIIOCH C 3THUM, TaK Kak IIUPOKO H3BECTHOE
pectopanHoe obciyxkuBanue «CubapuTay COCTABISIET HEOTHEMIIEMYIO YacTh MMHJKA OTENSl U
CIOCOOCTBYET MOIJICPKaHUI0 OpeH Ia.

Keiic 8. Kyna nuaem?

CaBBa KuppsHOB 3aKOHYMII COBEIIaHHE K MOJOBHHE IIECTOTO Bedepa. 3a4acTHil JIOXK/Ib, H yXKe
cuns 3a pyineM B npoOke, CaBBa pasMbinunsit o OyaymieM. «[lepBbIM JenoM HYKHO OTIPaBUTh
XKanne IIpockyprHOI MUCEMO ¢ N3BUHEHUSMH. XOPOIIO MIPOMBICIHUTE, YTO HEOOXOAUMO CHETAaTh,
9TOOBI YJIYUIIUTh BII€YATICHUS TocTel B oTene «Cubaput»?

Kak moOBBICUTH ypOBEHb YAOBIETBOpeHHs mocTosuiblieB? Kak mepectpouts pabory 1o
YIPABIEHUIO IEPCOHAIOM?

W1, nakoHen pa3paboTaTh IUIaH PEIIUTEIBHBIX JCHCTBUH M BMECTE C HCIOIHHUTEIBbHBIMU
IMPEKTOPaMH pa3paboTaTh CTPATETHIO MO YIPABICHHUIO TIEPCOHATIOM U MEXaHHU3M €€ pealn3aluu
Ha JIOJITOCPOYHYIO TIEPCIIEKTHBY.

Tadauua 4. Ctparerust MEHeAKMEHTA 10 NEPCOHANY KOMIIAHUH

Texymas / AnmuHuctpa- CrpaTterndyeckuit JInaep AreHT
bynymas THUBHBIN IapTHEP [IEpEMEH
CUTyaIus AKCIEPT

[Tpo6membr
Ou3Heca

Bosmoxxnoct
MEHEKMEHTA

KiroueBele
KOMIIETEHIMH U
JIOSSTBHOCTh
COTPYHUKOB

D dexTuBHOCTD
OousHec-
MIPOIIECCOB

Kpurepun
3¢ (HEeKTUBHOCTH
OousHeca

IIpakTHyeckoe 3aHsATHE S

Buja npakTH4eckoro 3aHATHA: IPAKTUYECKOE 3aHATHE

Tema wu copep:kanue 3aHATHA: KOMIETEHTHOCTHBIM TOAXOA K  YIPABICHHIO
YEJI0BEUYECKUMU pecypcaMu

Heab 3aHATHSA: 3aKpEIUICHHE TEOPETHUYECKHE 3HAHWN O KOMIIETEHTHOCTHOM ITOAXOJE K
YIIPABJICHUIO YEJIOBEYECKUMU pecypcamu
Conepxanue: [loHaTHE, TOAXOABI M CTPYKTYpa KomneTeHuui. [loHsTHe MOoaenIn KOMIETEHIUH,
npopmib KommereHIMHA. Llenn M 3a7auym MOCTpOEHUs MOIETH KOMIETEHLUH B OpraHu3allvu.
[IpuHOMIIBI TOCTPOEHUS MOJIENN KOMITETEHIIMM. DTarbl IOCTPOCHUSI MOJEIN KOMIETEHIIUN

IIpakTHYecKkHe HABBIKU: HABBIKU 3aKPEIUICHNS 3HAHUM O KOMIIETEHTHOCTHOM IOJIXO€ K
YIPABICHUIO YEJIOBEUYECKUMH PECYPCAMHU

Bonpocs! nu1s1 06cyxneHust
1. JlaiiTe onpeneneHue «KKOMIETEHLUI PA3IMUHBIX aBTOPOB.
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2. OxapakTepusyiTe MOAXOAbI K HOHITUIO «KOMIIETCHIIUN»

3. Kaxkwue Buapl komnerennuii Bam n3Bectabl. OXapakTepu3ynuTe ux.

4. OxapakTepu3yiTe OCHOBHBIE JIEMEHTHI MPO(ecCHOHATBHBIX KOMIETEHIIUH.

5. Krto0 sBnsieTcss OCHOBOIIOIOKHUKOM MOHSATHS KOMITETCHIIAN ?

6. JlaiiTe ompeneneHus KOMIIETCHIIMH, TIPEIJIOKCHHBIC CIEAYIOIMME aBTopamu: Parry, Mirabile,
Spencer & Spencer, Keen. UYro siBiisieTcst 0OLIMM B 3THX ONPECICHHS, @ UTO - Pa3Indaercs?

7. Uem KOMIIETEHIUS OTIMYAETCS OT JIF0OOTO IPYroro KpUTepHs OLEHKN?

8. OOBsCHUTE pa3HUILY MEXKTY KOMIICTCHIIUSIMHA U KOMIIETCHTHOCTBIO.

10. YUTo Takoe MHIUKATOPHI MOBEACHUSA?

11. Yro Takoe kinactepsl koMmrnetreHuit? [lpuseaure npumepsl.

12. Ilepeuncnure KOpHIoOpaTUBHbIE KOMIIETEHIIMY U3BECTHOI Bam kommanuu.

13. Tlouemy, Ha BaIll B3TJIS1, UMEHHO TaKHE KOMIIETCHIIMH HEOOXO0IMMbI OpraHU3aI[uu?

14. Kakue ymnpaBneHYecKHe KOMIETCHIIMM HEOOXOAMMBI TOM-MEHEKepaM U JIMHEHHBIM
MEHE[)KEpPaM COBPEMEHHOU OpraHu3anuu’?

15. [ns uero HeoOXoAaMMa MOJENIb KOMIETeHIIMI B opranu3anuu? Kakue ocHOBHbIE TpeOOBaHUs
MPEIBSABISIOTCS K MOJICITH KOMITCTCHITUH?

17. Ha3oBute CBA3b MOJEIN KOMIETEHIIMH ¢ APYTUMHU MOJIEISIMH YIIPABICHUS IEPCOHAIOM.

18. Uem kopriopaTHBHBIE KOMIIETCHIIMM OTJIMYAIOTCS OT JIO3YHT'OB, JEKJIAPUPYEMBIX B KOACKCAX
KoprnopaTtuBHoro noseaenus? [losicHute oTBeT.

19. [lyst yero BO3HUKIIA HEOOXOAUMOCTh H3MEPEHUS U KIacCH(PUKAITUN KOMITETSHITUU?

20. IlepeuncnuTe OCHOBHBIE TApaMETPhI KIacCU(PHUKAIIIH IIKAT.

21. llpuBenuTe HauboJiee THUMHYHBIE M YacTO BCTPEUAIONIUECS IMapaMeTpPhl pPacipeIeICHUS
KOMITETEHIINH 110 YPOBHSIM.

22. B yeM 0COOCHHOCTh OINMCAHUS MIKaJT KOMIICTCHIIUN, COJIEPKaINX B CBOEM cOocCTaBe Ooiee 7
YPOBHE?

23.  OmnpenenuTe 1ENN UCIIOI30BAHIS MOJICITH KOMIIETEHIIHIA B OpTaHU3aI[IH

24. Kak MoxHO mnpouH(popMupoBaTh paOOTHUKOB O TMpolecce pa3pabOTKU MOAETH
KOMITETEHIUI?

25. CocraBbTe IUIaH M BBIOEpUTE TEXHOJOTMM cOopa uUHpOpMaUuMu Uil pa3paboTKH
KOMIIETEHIIUH.

26.  Kakue ¢uHaHCOBBIE M BpEMEHHBIE 3aTpaThl CIEAyeT Y4YHMTHIBaTh IMpH pa3paboTKe Hu
BHEJIPEHUH MOJIEIIA KOMITETSHIINHN?

27.  Koro Obl BbI BKJIFOUMIIM B KOMaH/Ay pa3pabOTYMKOB MOJIENIN KOMITETEHIIMIA?

28. Kakue wuctounuku cOopa W aHanm3za uHQOpMaANMU Bbl Oy/eTe WCIOJIB30BaTh s
pa3paboTKK KOMITETEeHIIUI?

29. B kakoil o0iacTH ympaBIEHUS TIEPCOHAIOM BBl XOTEIH OBl TPUMEHHTH MOJIENb

KOMIIETEHIIUH B NepByIo odepens? [louemy?

JeioBasi urpa Ha OCBOCHHE NOHATHITHOTO ANNAPAaTAa B 00/1aCTH KOMIIETCHIUH
1 dacte. CryaeHT B TedeHue 1-2 MHUHYT TMpe3eHTyeT 2-3 sjeMeHTa Npo¢eCcCHOHATbHBIX
KOMIIETEHIIUH, KOTOPBIE IIPUCYILN €My B HACTOSAIIEE BPEMsI U OLIEHUBACT CTEIIEHb BBIPAXKEHHOCTH
JAHHOTO JJIEMEHTA.

2 4acTb.
1. CdopmupoBaTh rpynimsl 1o 2-4 yeioBeka.
2. Kaxnoit rpynnme  chopMyaupoBaTh KOMIETEHLHIO W PACHPENCTUTh HHIUKATOPHI

MOBE/ICHUS TI0 YPOBHSIM, B3SB 33 OCHOBY JIFOOON KpUTEpHi IIKAJIWPOBAHUSA M IMPOU3BOJIBLHOE
KOJIMYECTBO YPOBHEH. ( 1B YPOBHSI, TPH YPOBHS, YETHIPE YPOBHS, IISITh YPOBHEN).
3. Kaxxnas moarpymnmna npe3eHTyeT CBO padoTy.
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4. XKenatenpHo (hopMyaMpOBaTh KOMIETEHLMH, aKTyalbHbIE Ui HNEPCOHaNa TYPUCTCKUX
HNPEATPUITHH .

5. [IpenonaBaTens MOABOAUT UTOTH U BBICTABIISET OAJUIbI.

HenoBas urpa «Pazpadorka npopuiisi 10JKHOCTH»

Onucanuie 3TanoB NMPOBEICHUS AETOBOW UTPHI:

1. ChopmupoBaTh KOMaH I 110 4-8 UEIIOBEK, UCXOS U3 MPO(PECCHOHATBHBIX HHTEPECOB.

2. JlaTh KpaTKyl0 XapaKTepUCTHKY BbIOpAHHOrO TypHCTCKOro mpeampustus. OxapakTepu3oBarhb
KOPIIOPAaTHBHBIE LIEHHOCTH.

3. Omnpenenuth BaKaHTHYIO JOJDKHOCTb, Ui KOTOpOWl OyneTr paspabarhiBaTbesi MPOQHIIb
KOMIIETCHIIUH.

5. Hcnonp3yss marepuall TPEObIIYyIIMX TEeM IO KOMIETSHIMSM M pa3fAaTOYHbI MarepHual
pa3paboTarh MpoQrIb KOMIETCHIIMA ISl BAKAHTHOH JIOJDKHOCTH.

6. O1eHUTh BaXXHOCTh KaXKJIOW KOMIETEHIIMH, HCIONB3YS KJIacCU(UKAIMIO: KPUTUYHO, BAXKHO,
KeIaTeIbHO.

7. OT106pa3uTh Npoduiib KOMIETeHINI rpaduuecku win B popme TabIULIBL.

8. IloaroroBUTH OpUTMHAIBHYIO MpE3CHTAINIO MpoekTa. Jlokian nemaet "reneparop uieil" wim
OpraHu3aTop.

9. llonBeneHWe WTOTOB M AIKCHEPTHAS OIEHKA PE3YJIbTAaTOB pabOThHl KOMAaHI W JIOCTHIKCHHUS
MTOCTABIICHHBIX IIeJIEH.

10. Harpaxxnenne nobenureneit

Pa3nen 3. IlnanupoBanne YesIoBeYECKHX PeCYpPCoB

IIpakTnyeckoe 3ansTHe 6

Bua npakTu4eckoro 3aHsATHSA: IPAKTHYECKOE 3aHATHE

Tema u conep:kanme 3ansaTus: CinyxObl yIpaBJIeHUsI YEIOBEUECKUMH PECYPCAMHU

Leab 3aHATHA: 3aKpeIUieHHE TEOpeTHYecKHe 3HaHUM o ciayx0ax yhpaBieHUs
YeJI0BEUECKIMHU pecCypcamMu

Conep:xkanue: IlepconHan opraHu3anuii HMHIYCTPUM Typu3Ma U TOCTENIPUHMCTBA.
OpraHuzaliOHHbIE CTPYKTYpPbl KaJpOBBIX CIYXO Npeanpustuii TypuHaycTpuu. OCHOBHbBIE
3aJjaud  KaJIpOBBIX CHYX0 mpeanpustuii TypuHayctpuu. IIpodeccuoHanbHble CTaHAAPTSI,
perimaMeHTHpyonme TpeOOBaHUS K YeTIOBEYECKUM Pecypcam TYPUHIYCTPHH

IIpakTnyeckne HABBIKM: HABBIKM 3aKpEIJICHUS 3HAHUU O ciyx0ax ympaBlieHUs
4eJI0BEYECKMMH peECypcaMu

Bonpocsl 1151 00cy:ka1eHus

1. UYro mpencraBnser coOOW MepcoHal OpraHM3alMid MHIAYCTPUU TypuU3Ma U
rOCTENPUAMCTBA?

2. Kakue Kareropum 4YeEJIOBEUECKHUX PECYPCOB TPEACTABIECHBl Ha MPEANPUATHIX
TYPUHAYCTPHUH?

3. OxapakrepusyiiTe Hauboyiee TUIUYHYIO OPTaHMU3ALMOHHYIO CTPYKTYPY KaJIpOBBIX
CIIy>k0 IpeanpUsITHI TYpUHIYCTPUH

4. Yto yuuThIBAaeTCS IMpH pacyere HEOOXOAMMOM YHCICHHOCTH IITaTHBIX PaOOTHHUKOB
KaJIpOBOH CITy:KOBI?

5. Kakume coBpeMeHHbIE 3aJjaud CTOST Neped KaapOBBIMU CIYXOaMu TNpEeArpHITUHI
TypUHIyCTpUun?

6.Kaxue pa3nens! JOKHBI cOAEpkKaTh IpaBUila BHYTPEHHETO TPYAOBOIO pacropsaka?
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7. Kakue paszzmenbl BKIIOYAIOTCS B IOJOXKEHHE O MOAPA3ACICHUAX M JIOJKHOCTHBIE
UHCTpYKLUN?

8. Ha ueM ocHOBBIBaeTCS JEATEIBHOCTD KaIPOBBIX CIYkKO?

9. Oxapakrepusyiite Bce MpodecCHOHANBHBIE CTAHIAPTHI, PETIAMEHTUPYIOIIUE
TpeOOBaHUs K YEJIOBEYECKUM pPecypcaM B TYPHUHIyCTpUN?

10. OxapakrepusyiiTe OCHOBHBIE TpeOOBaHUS K YpPOBHAM KBaJU(HUKAIMH IEPCOHAIa
IPENNPUATHI TYPUHIYCTPUU B COOTBETCTBUU € IPO(PECCHOHATBHBIMY CTaHIapTaMu?

11. Yto BXOOUT B KOMIIETEHIIMIO MEHE/DKEPA 110 OOYUEHHUIO IIEpPCOHAIAa HAa IIPEIITPUATHSIIX
TypUHIyCTpUu?

12. Yro BXOAWUT B KOMIIETEHIMIO MEHE/KEepa 110 HalilMy IEepcoHaja Ha IPEeIIpHUSITHIIX
TYPUHAYCTPHUU?

13. Yo nomKHBI 3HATH paOOTHUKHU CITY>KOBI YIIPaBICHHS YeJIOBEYECKIMH pecypcamu?

BLICTyl'l.J'IeHI/IH CTYAEHTOB C 3CC€ U JJOKJIaJaMHU Ha CJICAYIOIIME TEMbI:

- CoBpeMeHHbIE POJIM CIYXKO YIpaBJIEHUs YEJTOBEUECKMMH PECYpPCaMU;

- IIpodeccuonanbubie cTaHIapThl, PErJaMEHTUPYIOIIUE TpeOOBaHHS K YEIOBEUECKUM
pecypcaM B TYPUHAYCTPUU;

- Ponp mpodeccnoHanbHBIX CTaHAAPTOB B AESITEIBHOCTH KaJIPOBBIX CIYXKO TYPHUCTCKHX
NpEATPUITHIM.

IIpakTH4yeckoe 3ansaTue 7

Buja npakTuyeckoro 3aHATHSA: IPAKTUYECKOE 3aAHIATHE

Tema u coaep:xanue 3ausaTus: [InaHupoBaHue 4eI0OBEYECKUX PECYPCOB

Heab 3aHATHSA: 3aKpEINICHUE TEOPETUYECKHE 3HAHUU O IJIAHUPOBAHUM YEJIOBEYECKUX

pecypcos
Conepxanue: Ilenu rmiaHupoBaHUs YeTOBEUECKUX pecypcoB. Ilpoiiecc ImiaHupoBaHUs
YEJOBCUECKMX pECypcoB.  MeToAbl IUIAaHMPOBAHMS YeNOBEYECKUX pecypcoB. CyIIHOCTB

MIPOrHO3UPOBAHUS MOTPEOHOCTH B MIEPCOHANIE OpraHU3aLUU

IIpakTHYeckre HABBIKM: HAaBBIKU 3aKPEIUVICHUS 3HAHUM O MJIaHUPOBAHHM YEJIOBEYECKUX
pecypcoB

KoHnTpoJsbHbBIE BONIPOCHI:

1. Kakue 3agauu nipu3BaHoO peniaTh MIAHUPOBAHUE TTEPCOHAJIA OpTraHU3aIIH?

2. OnumuTe CTPYKTYypy M OCHOBHBIE ATAlbl JIAHUPOBAHUS [IEPCOHAIA.

3. HazoBuTe OCHOBHBIC TPUHITUIIBI INIAHUPOBAHUS TTepcoHaa?

4. Kakue ¢akTopbl YIUTHIBAIOTCS TIPU MJIAHUPOBAHUH IEepcoHana?

5. UeM oTIMYAETCsl CTPATETUYECKOE U ONEPATUBHOE INIAHUPOBaHUE?

6. KakoBbl mpeumymiecTBa M OTrpaHHUYEHUS UCIOIB30BaHUS 0allaHCOBOTO METOJa TpPH
IIJIJAHUPOBAHUM NepcoHana?

7. CyImHOCTb ¥ BO3MOXHOCTH IIPUMEHEHUS MaTEMATUKO-CTaTUCTUYECKUX METO/IOB.

8. CyIHOCTh HOPMATUBHOTO METO/Ia MIJIAHUPOBAHUS MTEPCOHAIA.

9. 3HaveHue MIAHUPOBAHUS U 00ECTIeUeHHsI TPEEMCTBEHHOCTH NIEpCOHAA.

3agaua 1

Hcxoonvie oannvie u nocmanoska 3adayu. Ha oCHOBE MMEIOIMXCS HMCXOIHBIX JAHHBIX,
MPE/ICTABJICHHBIX B TaOluile, HEOOXOJUMO pacCUUTaTh YHUCIEHHOCTh aJMHUHUCTPATUBHO-
VIPaBIEHYECKOTO MEPCOHANA, UCTIOJB3Ys MeTOo ] Po3eHKpaHIIa.

Opranu3zanuoHHo- KonmuuectBo  neiictBuit  mo|Bpewms, HEOOX0oIUMOEe IS
YIPaBJICHUYECKUE BUIBI pA0OT  |BBITIOJHEHUIO BUA pabOT BBIITOJIHCHUS ICHCTBUSA, U

Pacuyer nenexuoit Hammynoctu |500 1
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VYuer JI0X0JI0B-PacXx0J0B
PEANPHUATHS 3000 0,5
Pacuer cBogHOrO (hMHAHCOBOTO
Oananca 300 3

I'omoBoii hoHIT BpeMEHH OHOTO COTPYAHMKA (COTJIACHO KOHTPAKTY) - 1920 u;

Koaddurment, yanteiBaromuii 3aTpaTbl BpeMEHH Ha JIOMOJIHUTENbHbBIE padoThI, - 1,3;

Koadduunent, yauTsIBaromuii 3aTpaThl BpeMEHHU Ha OTIBIX COTPYIHHUKOB, - 1,12;

Koaddurment nepecuera sBOYHOM YUCIEHHOCTH B cliucounyto -1,1.

dopmyna i pacueTa YUCICHHOCTH MEPCOHAaIa M €ro MoceI0BaTeIbHOCTD IPUBEICHBI B
METOJAMYECKUX YKA3aHUAX K PEIICHUIO 3a/1a4H.

MeTtoanyeckue yKazaHusi

Jlnst pacyera YMCICHHOCTH aIMUHHCTPATUBHO-YIPABJICHYECKOTO IEPCOHANA 10 METOMY
P03eHKpaHuaannonb3yeTca crenytomas popmya:

Y, =D (m;t; / T) Ky
=

rre N - KOJIMYECTBO BUAOB OPraHMU3ALMOHHO-YNPABIEHYECKUX DPA0OT, ONpPEeIIsIOINX
3arpy3Ky MoJpa3AeieHus WIN TPYIIBI COTPYIHUKOB;

TMi - CcpeaHee KOJMYECTBO OIpeJesIeHHbIX NeicTBUil (pacueTbl, oOpaboTka 3aKa3oB,
MIEPErOBOPHI U T.11.) B paMKax I-ro Bua paboT 3a YCTaHOBJICHHBIN MEpHOJ (HAIpUMeEp, 3a FO);

ti - Bpems, HeEOOXOAMMOE Uil BBINOJHEHHS OJHOIO JCHCTBHS B paMKax I-ro BHJIA
OpraHMU3alOHHO-YIIPaBIEHYECKUX paboT;

T - pabodee BpeMsi OJTHOTO COTPYIHHMKA COIVIACHO TPYAOBOMY JOrOBOPY (KOHTpPAKTy) 3a
COOTBETCTBYIOIIHH MPOMEKYTOK KaJICHIApPHOTO BPEMEHH, IPUHSTHIA B pacyerax;

Kips - K03 GUIIMEHT HEOOXOJMMOT0 paclpeieeHus: BpeMEeHH.

[IpuBeneM mocaen0BaTENbHOCTh pacyeTa YHUCICHHOCTH MEepCOHala MO HMEIOIIUMCS
HCXO/IHBIM JaHHBIM.

1. Pacyetr cymMmmapHOTo BpeMEHHU BBIIIOJIHEHHS] OPraHU3allMOHHO-YIIPABICHUYECKUX PadoT:

Z mt = mt, + m,i, + myt,.

2. Pacuer ko3 unrienta HeoOxoaumoro pacnpenenenns BpeMeHu: Kupe = (koa¢dduiment,
YUUTBIBAIOIINN 3aTPaThl BpEMEHHU Ha JOMOJIHUTENIbHBIE paOOTh) X (KO (UIIMEHT, YUUTHIBAIOLIHIHA
3aTpaThl BPEMEHU Ha OTIIbIX COTPYIHHUKOB) X (KO3 (GUIUEHT mepecyeTa SBOYHON YHCIEHHOCTH B
CIIMCOYHYIO).

3. OmpeneneHue  pacyeTHOW  YHCICHHOCTH  aJIMHHHCTPATHBHO-YIIPABICHYECKOTO

nepcoHajia:
l]P = [(mt; + myt, + mty)/TIK .
Pemenne

1. Pacyetr cymMmmapHOTO BpeMEHHU BHITIOTHEHHS padoT:

th =(500+1)+ (3000« 0,5)+ (300 * 3) = 2900 u.

2. Pacuet korummenta HeOOXOUMOTO pacTpeeieHUs] BpEMEHHU:

Kipe=1,3 1,12 1,1 = 1,6.

3. Onpenenenue pacyeTHON YUCIEHHOCTH MepcoHaa:

Y, = (2900 / 1920) 1,6 = 2,4 yenoBeka; mpuHUMaeMas YHCIEHHOCTb - 3 UeIOBeKa, C
YCJIOBHEM JOTOTHUTEIHHON 3arpy3KH JaHHOW TPYIIIBI COTPYAHUKOB IO BBITTOJIHEHHIO CMEXHBIX
3ajad4.

Pa3nea 4. @opmupoBaHne 4e10Be4eCKUX PeCypPCcOB HA MPeANPUATHAX TYPHHAYCTPHH

IIpakTnyeckoe 3ansaTHe 8
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Bua npakTu4eckoro 3aHsiTHS:

Tema u conep:kanme 3anaTHsA: TexHoIOrUs Hailma rnepcoHana

Heap 3aHATHA: 3aKpelUieHUE TEOPETUYECKHE 3HAHUI O mpolecce moadopa ordopa u
HaliMa MepcoHaa s TYPUCTCKUX MPEAPUATHI

Coaep:xanue: TeopeTrueckue OCHOBHI MoA00pa, 0TOOpa M HaiiMa MepcoHana: OCHOBHbBIC
METObI, UICTOYHHUKH, 3PPEKTUBHOCTD

IIpakTnyeckne HABBIKU: HABBIKM 3aKpEIUICHUS 3HAHUIN O mpolecce moadopa ordopa u
Haiima nepcoHania

HenoBas urpa «Ilogdop u oTé0p nepconaiay

Onucanue 1e10BOMi UTPbI

Opranuzanus B CBS3M C pacCIIMPEHUEM CBOEH JEATENIbHOCTH IIPOM3BENa pacuer
noTpebHOCTH B mepcoHane. PacueT mokasan, 4To Ha OTAEIBHBIX ydYacTkax paOOTHHKOB HE
XBaTaeT, MOSBHJIMCh BAaKaHTHBIC JOJDKHOCTH M, CIIEAOBATEIbHO, HEOOXOIUMO JOTOJHUTEIHHO
MIPUBJIEYb IIEPCOHAI.

boimu  ucnonb3o0BaHBl pa3NUYHbIE KMCTOYHUKH TIOMCKAa H TMOA00pa IMOTEHIMAIbHBIX
paboTHUKOB: oOpallleHne K CBOMM COTPYAHHMKAM JJIsi IOUCKA BO3MOXHBIX KAaHAMJIATOB CPEAH UX
POJCTBEHHUKOB M 3HAKOMBIX; IyOIHMKaus OOBSBICHUN B CPEICTBAX MAacCOBOW MH(OpManuu, B
PEKIIaMHBIX M3AaHUSX U T.11. B 00bsABIEHUSAX copepkanucy TpeOoBaHMs K paOOTHUKAM I10 Kax a0
BAaKaHTHOM JOJDKHOCTH, COCTaBJIEHHBIE HA OCHOBE JOJDKHOCTHBIX MHCTPYKIMH, YKa3bIBaJICs TAKXKe
tenegoH aucnerdepa (MOCHEAHMM BBICTYMAn Kak Obl B poiu «(DUIBTPa», OTCEHBAIOIIETO
3aBEI0MO HEMOAXOIALINX KaHIUAATOB).

B opranmzanuio cranum MOCTynaTh pe3lOME€ M aHKEThl KaHAMJATOB HAa BaKAHTHbBIE
JOJKHOCTH. VIX M3ydeHune no3Bojuio pabOTHUKAM CTy>KObI YIIpaBICHHS MIEPCOHATIOM ITPOU3BECTH
MpeIBapUTENbHBIN 0TOOp MPETEHACHTOB, KOTOPBIM U OBUTH pa3ociaHbl MUChMa C MPUTTIAIICHUEM
Ha cobeceloBaHue.

Jlo npoBeneHus cobeceoBaHusl pabOTHUKM 3BE€HA MO0 0TOOPY M IMpHUEMy NepcoHaia oTAesa
YIpaBJIeHUS MEPCOHATIOM HU3YUYWIH CHUCTEMY METOJOB OLIEHKH U OTOOpa MPETEH/IEHTOB C LENbI0
BbIOOpa Hanbosee Y(H(PEKTUBHBIX U3 HUX JUIS XapPaKTEPUCTUKU OTAEIbHBIX OIEHUBAEMBIX KaueCTB
YesloBeKa, a TaK)Ke IMPOBEIM MEPONPHUATHS IO MOJArOTOBKE MOMEIICHUS, MPUIIACHId HYKHBIX
COTPY/ZHUKOB U3 IPYTUX MO/pa3AeieHnuii, pa3paboTanu CTpaTeTruio MpoBeIeH s coO0ece10BaHMUs.

CriennanucThl OT/IENa yIpaBiIeHUs NEPCOHAIOM 3apaHee MOArOTOBWINM CTaHIapTHBIN OJIaHK
«OILIEHOYHBIN JUCT coOeceloBaHUs», HA KOTOPOM MPOBOASIIMK Oeceqy COTPYIHUK OTMEYaeT
OTBETHI NIPETEHJIEHTA Ha BOMPOCHI, JIENAaeT IOMETKH O MpodeccHoHaIbHOM YpOBHE KaHAMaTa Ha
JOJKHOCTH WJIM OIIEHUBAET OT/ENbHBIE €T0 KauecTBa (TapaMeTphl).

Crnenyrouuii sTan oréopa nepcoHana - cobeceoBaHUE, B KOTOPOM MOTYT y4acTBOBATh, C
OJIHOM CTOPOHBI, CHEIHAIUCTBI OTJENa YNPABICHUS MEPCOHAIOM, JIPYTUX MOJApa3JEeICHUM, s
KOTOpBIX TPOU3BOAUTCS OTOOp Ha BaKaHTHYIO JODKHOCTb, PYKOBOAMTEIb OpraHHU3alui,
KOHCYJIBTaHT MO BOMpPOcaM OTOopa MepcoHana, a ¢ JAPYrod CTOPOHBI - TPETEHACHT (UIU
MIPETEHICHTHI) Ha JTOJIKHOCTb.

[To pe3ynbratam coOecenoBaHusl JOHKEH OBITH BHIOpaH TOT KaHAMUIAT, KOTOPBIM 1O CBOUM
XapaKTepUCTHKaM B HauOoJsbllIell Mepe OoTBeyaeT TpeOOBaHUSM, MNPEIbSBISIEMbIM K JaHHOMN
JOJKHOCTH.

ITocranoBka 3agauu

Jl11s mpoBeieHUst paboTHI IO 0TOOPY MEepPCOHANa YYaCTHUKAM JIEIIOBOM UTPhl HEOOXOIMMO:

1. Ha ocHoBe ananu3a (hakTOpOB MOSBJIEHUS TOMOJTHUTEILHOW MOTPEOHOCTH B MEpCOHAIIE
OTIPECIUTh COCTAB BAKAHTHBIX JIOJDKHOCTEH M KOJIHYECTBO TPEOYEMBIX PAaOOTHHKOB MO KaXKIOU
JOJIKHOCTH.

2. Tlo xaxmoll BakaHTHOW JIOJDKHOCTH pa3paboTaTh JOKHOCTHYHO HWHCTPYKITHIO,
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COJIepKalYyI0 IepeveHb 3aj1ay, (pyHKIU, IpaB U OTBETCTBEHHOCTH paOOTHHKA.

3. Ilo Kkaxmoi BakKaHTHOW JOJKHOCTH pa3paboTaTh JMYHOCTHYIO —CIeHU(pUKAIHIO,
COJIEpKALIYI0 TPeOOBaHUS K PaOOTHHKY, IPETEHIYIOLIEMY Ha JaHHYIO JOJKHOCTB (T.€. COCTaBUTh
«UACATBHYIO» MOJIENb PAOOTHUKA).

4. CocraBuTh OOBsIBIEHHMS A NyOJIMKALMKM B CPEICTBAX MaccoBOM HH(pOpMaLUU O
HAJIMYMH BaKaHTHBIX JOJDKHOCTEH B JAHHOM OpraHM3anuy (C ykazaHueM Homepa tenedona).

5. Pa3paboraTh CTpYKTypy pe3lOME M COCTaBUTh pe3toMe Ha ceOs 100 Ha BBIMBIIIICHHOE
JIMLO - IPETEHICHTA Ha TOJIKHOCTD.

6. Pazpabotate (opMy aHKEThl KaHAMJATa HA BAKAHTHYIO JOJDKHOCTb C YKa3aHHUEM TeX
PEKBU3UTOB, KOTOPHIE, KAK CUUTAIOT B OpraHM3alllH, AadyT Haubojee MOJHOE MPEICTaBICHUE O
IIPETEHICHTE ELIE 10 JIUYHON BCTPEUYH C HUM.

7. IlpowsBecTn mNpeaBapUTENbHBIM OTOOpP KaHIWJIATOB HAa JODKHOCTH HAa OCHOBAaHUHU
aHajau3a COOOLIEHMH O HHUX, IOJYYEHHBIX IO TeleQoHy, pe3loMe M aHKeT KaHAuJIaTa Ha
JOJDKHOCTB, OTCESAB TEM CAMBIM 3aBEJOMO HENOAXOIAIIUX JIFOJICH.

8. CocTaBUTh MUCHMO-TIPUTTIAILIEHHE Ha cOOECe0BaHNE TeX KaHAUJIATOB, KOTOPbIE MPOILIH
IIpeIBAPUTENIbHBIN 0TOOP.

9. U3yuuth cucreMy METOZOB OTOOpa M OLEHKH NPETeHJEHTOB U O0ToOpaTh Hauboiee
IIPUEMJIEMBIE METOJIbI JUISl KXK10H TOJIKHOCTH.

10. Pas3paboTtaTh NOATOTOBUTEIbHBIE MEPONPHUATHS Il NpOBeIeHUs cobeceqoBaHus,
BKJIIOYAIOIIME, KPOME BBIPAOOTKU CTpAaTEruu codeceoBaHMsl, BHIOOP U MOATOTOBKY MOMELICHMUS,
IpUIJIAIIEHHe HEOOXOAMMBIX COTPYAHMKOB M3 JIPYTUX MOJpPAa3/eleHUull, pPyKOBOAMUTEINS
OpraHu3aluu U T.11.

11. Pa3pabotarh (opMy OLIEHOYHOrO JIMCTa coOecel0BaHMs, KOTOPBIH HCIOIb3YeTCs
COTPYJIHUKOM OTJeJia yNpaBJICHUs MEPCOHAJIOM B XOJ€ coOeceloBaHUs Al KPaTKUX IOMETOK,
3aMeuyaHMil, KacaroIMXCs KaHAU1aTa.

12. IIpoBectu cobecenoBanue, BhIOpAaB U3 YYACTHUKOB JEJIOBOW WIPHI MpEACTaBUTECH
OpraHM3alMy U IPETEHJCHTOB HA BAKAHTHBIE JOJLKHOCTH.

13. Tocne cobecenoBanus MPOAHATU3UPOBATH BOMPOCH M OTBETHI OIHON U JAPYTO CTOPOHHI C
TOYKM 3pEHUs] TMOJHOTHI M JIOCTOBEPHOCTH HH(OpMAlUH, KOPPEKTHOCTH BOINPOCOB, JIOTMYHOCTU
Oecenpl U T.II.

14. TIpousBecty 0TOOpP KaHAMAATOB U NPUHATH PELICHHE O MpHUEMe Ha paboTy TeX U3 HHX,
KOTOpbl€ B HauOOJIbLIECH CTENEHNU OTBEUAIOT «HJICaTbHOW» MOJENN pabOTHUKA MO KOHKPETHOM
JOJKHOCTH.

MeTtoauyeckue yKa3aHus

Jly1a mpoBeieHUs 1€TI0BOM UTPhl yYaCTHUKAM HEOOXOJMMO BOCIOJIB30BaThCS MaTepualaMu
nekiuuii u yueOHuka: Epemun B. M. VYmpaBnenue uyenoBeyecKUMH pecypcamu: YueOHOe
nocobue/EpemunB.U., lymakoslO.H., XapukosC.B. - M.: HUL[ UH®PA-M, 2016. - 272 c.
Pexxum noctyna: http://znanium.com/bookread2.php?book=445081

1. BriGop opranusamuu, uisi KOTOPOM TPOBOIATCS ToAOOp W OTOOp TepcoHana,
OCYILECTBISETCS YUaCTHUKAMHU JEJIOBOI UIPhl CAMOCTOSATENBHO C YUYETOM CIeU(UKU TYPUCTCKON
cdepsl.

Ananu3 (aKTopoB TOSBJICHUS JONOJHHUTEIbHON MOTPEOHOCTH B IMEPCOHAJE MOXKET
MIPOBOAUTHCST JIOTUYECKUM IIyTEM, a OIpe/eleHHe BaKaHTHBIX JIOJDKHOCTEH U KOJIWYEeCTBa
paOOTHUKOB MO HHUM - JKCHEPTHO-aHAJUTHYECKUM WJIM PACYETHBIM IYTEM C NPUMEHEHUEM
M3BECTHBIX METOJIOB pacyeTa: MO TPYAOEMKOCTH, MO HOpMaM OOCIyXHBaHUS, MO padouyum
MeECTaM.

2. Ilo xaxmoil BakaHTHOW JOJDKHOCTH HEOOXOOUMO pas3padoTarh JOHKHOCTHYIO
MHCTPYKIINIO, KOTOPasi COJIEPKUT OCHOBHBIE TPEOOBAaHUS K pabOTE, BBHITIOIHAEMOM 110 KOHKPETHOM



http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=445081
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JOJKHOCTH.

3. Cnenyer cocTaBUTh JUYHOCTHYIO crnenudukanuio - Habop TpeOOBaHUM, KOTOpHIE
MPEIbABISIOT K pAOOTHUKY B COOTBETCTBUU C JAHHOM JOJDKHOCTHIO. JINYHOCTHAS crienuduKanus
COJIEPKUT MH(OPMAIIHIO, HEOOXOIUMYIO IS MpUeMa Ha padoTy U 0TOOpa HYKHBIX COTPYIHUKOB,
npoBeAeHus cobecenoBanus (Tao. 5).

4. O0wsBienne s myonukanud B CMUM 0 BakaHTHBIX JOJKHOCTSIX JOJDKHO COZACPIKATh
JOCTaTOYHO TMOJHYK0 M BBIUTPBIIHYI0 HHGOPMAIMIO, BBI3BIBAIOIIYI0 HHTEPEC M K JAaHHOMN
JOJDKHOCTH, W K camoi opraHm3aiuu. OHO JOJDKHO OBITh KPAaTKUM, JIAKOHUYHBIM, COJEpPKATh
CBEJICHUS O Ha3BaHUM JOJDKHOCTH, MHOIZA - 00 OKJaZe, O COLMAIBHBIX JbIOTaX, a TaKkxke o0Iue
TpeOOBaHMSI K TIPETCHACHTY HA JOJDKHOCTh: YPOBEHb W BHJI OOpa3oBaHUS, CTaX pabOTHI,
CreUaIbHbIC HABBIKU (MHOCTPAHHBIHN SI3bIK, KOMIBIOTEP U T.IL.).

5. Pe3tomMe - 0HO W3 CaMBIX MOIIHBIX CPEJCTB CaMOMApKETHHTa Ha pbIHKE Tpyna. Ero
3ajlaya - TpUBIEYb BHHMaHHE pabOTOAaTenss K MPETEHICHTY, OHO JOJKHO OBITh KPaTKHUM,
JIOCTOBEPHBIM, CO BKYCOM 0opMIICHO (cM. cuTyarnto «CocTaBIeHUE PE3IOMEY).

6. [Ilpouenypa 3amonHEHHUs aHKETHl KaHAWAATa, KaK TMPaBUIO, MPEAIIECTBYET
cobece0BaHUIO, TOITOMY €€ (hopMa JODKHA OBITH TaKoi, 4TOOBI M3 HEE MOKHO OBUIO MOJYYHTH
MaKCHUMaJIbHO MOJIHYI0 HHpopMaIuio o kanauaate. OauH u3 o0pa3noB GopMbl aHKETHI KaHAUaTa
Ha BaKaHTHYIO JIOJDKHOCTB MIPEJICTABICH HUXKE.

Tabnuya 5.1
JIMYHOCTHAA CITEHIOUKALIMA
JIOJIDKHOCTB TpebGyemble kauecTBa
Ilepeuenb TpebOBaHMI K paOOTHUKY OCHOBHBI€|’K€JIaeMbl€|IPOTUBONOKA3AHUS

1. ®usuveckuit 061Uk (BO3pacT, POCT, MOJI, 3I0POBbHE,
BHEIIIHUMA BH/]T)

2. JlocTrmkeHus

(o6pa3zoBanue, KBanu(pUKAINS, OTBIT)

3. Unrennext (ym, cooOpa3UTENbHOCTD, TAMSATH,
OerJI0CTh peuH, TOTUKA MBIIIJICHHS], YETKOE BBIPAKEHUE
MBICIIH)

4. CneuanbHbIe CIOCOOHOCTH (K BBIYUCIICHUSM,
yepTeKaM, My3bIKalbHbIE, XY/10)KECTBEHHBIE)

5. lHTepecs! (K KOHCTPYHUPOBAHUIO, OOIIECTBEHHOM
paboTe; K BiacTu, A€Hbram, IPECTHKY, Kapbepe)

6. UepThl XapakTepa (MHUIIMATUBHOCTD,
CaMOCTOSITENIbHOCTh, OTBETCTBEHHOCTb,
SMOIMOHAIBHOCTb )

7. BHentHue ycioBus (A0MalIHue, COUaIbHO-
OBITOBBIE, (PMHAHCOBBIE, BO3MOKHOCTh KOMAaHIUPOBOK)

7. Jna nepBOHAYaNBbHOrO OTOOpPa M OTCEMBAHMS HEMOAXOJAIIMX IO OCHOBHBIM
TpeOOBAaHUSAM KaHAWIATOB, ITO3BOHMBIIMX B OpPraHW3alHi0 10 TeledOoHy, MOXKET OBITh
UCIOJb30BaHA CIIEIHUAbHAs KapTO4yKa, B KOTOPYIO 3aHOCATCS OCHOBHBIE CBEIEHHS O HUX. B
JaTbHEHIIEM ¢ ee TIOMOIIBIO, TaK K€ KaK U C MPUMEHEHUEM Pe3IOMe M aHKEThI KaHTU/1aTa, MOKHO
oTo0paTh TeX JMI, KOTOPHIX HEOOXOIUMO NpUIIACUTh Ha cobecemoBanue. OAuH U3 00pasloB
TaKoOW KapTOYKH IIPUBEJIEH Ha puc. 5.2.

8. IluceMo-npuriamieHyue Ha codeceloBaHue ABISETCS CBUIETEIBCTBOM TOTO, YTO KaHUIAT
3aMHTEPEeCcOBall OPraHU3aLUI0, TaK KaK €ro aHKETHbIE JaHHBIE COOTBETCTBYIOT TEM TPEOOBaHUSAM,
KOTOpPBIE NPEABABISAIOTCS K paOOTHUKY MO JaHHOU NOJbKHOCTHU. [Ipurnamienus gydine pacchliaTh
B IIMCBMEHHOM BUJI€ 110 NIouTe Ha (pupMeHHOM OnaHke. OJUH U3 NPUMEPOB TAKOTO MPUTJIAIICHUS
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MpUBEEH Ha puc. 5.3.

9. Jlns omeHkun M OTOOpa MPETEHACHTOB HAa BaKaHTHYIO JIOJDKHOCTb MOTYT OBITh
WCIOJIb30BAaHbl Pa3MYHbIE METOJbl, MPUMEHEHHE KOTOPHIX MOXKET OBITh 0ojiee WM MeHee
1es1ecoo0pa3HbIM ISl OLIEHKU Pa3HBIX KayecTB yenoBeka. CucTteMa OCHOBHBIX METOJOB JIOJKHA
ObITh M3y4YeHAa PaOOTHUKAMM OTJENa YIPABJICHUS MEPCOHAIOM (3BEHOM IO OTOOpY M IpHEMY
NepcoHaja) B COOTBETCTBUH € Ta0II. 5.2.

10. [Ipu moAroToBKE K MPOBEIEHUIO cOOECeIOBaHUS HAJ0 TIIATEIBHO MPOIYyMaTh BOIPOC O
TOM, B KaKOW 0OCTaHOBKE - (hopManbHOW Wi HedopmanmpHOU - Oyner mpoxoauth Oecema. OT
TOoro OyleT 3aBHCETh BHIOOP MecTa, MOMEIIEHHUs, MPUCYTCTBYIOIIUX JIUI (PYKOBOJIUTEIS
OpraHU3allH, BHEIIHETO KOHCYJIbTAHTA 10 0TOOPY M OIICHKE MepCoHaja, CuxoJora u T.1.). Beex,
KOMY HE0O0X0AUMO OBITh Ha coOeceI0OBaHNH, HY)KHO OTIOBECTUTH 00 3TOM 3apanee. [Ipenynpenute
COTPY/HHUKA y BXOJIa B 3/JaHHE O MPUOBITUU KOHKPETHBIX JIUII.

Baxwusrii hakrop sddextruBHOrO cobecenoBanus - BIpabOTKa CTpaTeruu, KOTOpasi JOJKHA
BKJIIOYATh TPH JIEMEHTA:

1) ycraHOBJI€HHE KOHTAKTa C MPETEHACHTOM JJISi CO3/IaHUsI IOBEPUTEIbHBIX, OTKPOBEHHBIX
OTHOIIICHHM;

2) MOATrOTOBKA COJep» aHUs coOeceloBaHus, T.€. T€X BOIMPOCOB, KOTOPBIC TOJKHBI OBITH
3aJJaHbI IPETECH/ICHTY

3) ympasienue mpoieccom cobecenoBanus (IPeICTaBUTEIEM OpraHU3aIuN ).

11. JIumo wim nuia, MpoBOAIIME coOece0BaHMe, JOKHBI YETKO MPEACTABIATh cebe ero
L[EJTH, KOTOPBIE COCTOST B CIIEAYIOIIEM:

1) oueHuTh CHOCOOHOCTH JAHHOI'O YEJIOBEKAa K BBIIOJHEHUIO padOThl MO KOHKPETHOU
JOJKHOCTH;

2) BBIICHUTH MOTHMBAIIMIO IPETEH/ICHTA, T.€. IOYEMY OH KeJlaeT padoTaTh UMEHHO B JaHHOU
OpraHu3alIly;

3) BBISICHUTH, YIpaBIsieM JM MPETEHJIEHT, MOHMUMAeT JM, 4YTO TaKoe CyOOpAMHALNA,
HACKOJIbKO OH Y>KHBYHMB, KOMMYHUKA0OEJIEH C IPYTUMHU JIOIbMHU.

OTH 1EeT MOXXHO JIOCTHYh C TOMOIIBIO TPEIBAPUTEIHHO COCTABICHHBIX M TIIATEIBHO
MIPOAYMaHHBIX BOINPOCOB, KOTOpbIE 3aTeM OyayT 3aJjaHbl KaHIUAATy B XOA€ coOeceOBaHUS.
T'oToBsIch K cobeceoBaHMIO, CHEIMATHCTHI OTAENa YIPABJICHUS MEPCOHAIOM JOJDKHBI H3yYHTh
CIELUANBHYIO JTUTEPATypy ¢ PEKOMEHIAUAMHU, IpaBUiIaMu 3PPEeKTUBHOTO coOece10BaHMsL.

12. B xone cobeceoBaHusl He PEKOMEHIYETCSl BECTH 3alMCH, OJJTHAKO HEOOJIBIIINE TTIOMETKH,
3aMevaHusi jaenatb HeoOxoaumo. C 3TOH IEeNbI0 MOYKHO HCIOJb30BATh OLIEHOYHBINA JIUCT
coOeceoBaHUs, OJUH W3 BAapUAaHTOB KOTOPOTO mpuBeAeH B Tabm. 6.3. Ilocme okoHuaHus
cobeceZloBaHUS CIEHUAIUCT M0 YHPABICHUIO MEPCOHAJIOM MOXET JaTh KPaTKHUi KOMMEHTapui
€ro pe3yJbTaTOB M yKa3aTh JaTy COOOIIEHUS MPETEHACHTY O MIPHHATOM PEIICHHH.

13. OxoHYaTenbHOE pelIeHue O MpueMe KaHauaaTa Ha paboTy B TaHHYIO OpPraHU3aluio UIH
00 OTKa3e eMy B 3TOM JIOJDKHO OBITh MPHUHATO B KPATYAUIITHI CPOK PYKOBOJHUTEIEM OpraHH3aINN
[0 TIPE/CTABICHUIO OTJENa YIPABICHUS MEPCOHAIOM M HEMOCPEICTBEHHOTO PYKOBOJIUTENS
oTOMpaeMpIX paOOTHUKOB HAa OCHOBAHWW aHAIIM3a M COIOCTABJICHUS BCEX NPEICTABICHHBIX MMH
JIOKYMEHTOB, pe3yJbTaTOB coOece0BaHMs, C OJHOW CTOPOHBI, U TPeOOBaHUI K PaOOTHHUKY MO
KOHKPETHOMW JTOJXKHOCTH - C IPYTOM.

Jluunwvle Oannvie

1. ®.1.0.

2. Anpec

3. Tenedon

4. Ton poxaeHus

5. Ilon

6. CeMeliHOE MOJIOKEHHE
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Obpaszosanue

1. Kakoe u3 nepeuncieHHbIX yueOHbIX 3aBeieHUI Bbl okoHumn?
OOBIYHAS CPEIHSISL LIKOJIa

crelnuagbHas MIKoJa

VYkaxure crienuain3aluo

[ITY / Texuukym

2. Beicuiee 00pa3oBaHue, B TOM YHCJIE BY3, TOCENIAEMbIi HA TaHHBI MOMEHT
Hazganue By3a|®akynprer|CrnenuanbHocTh| ['0/1 OKOHYaHUS WM KypC
Ha JaHHBI MOMEHT

3. YpoBeHb paboThl HA KOMIIBIOTEPE

4. Kakumu s3eikaMu Brl Biiageere?

AHTIMACKU CBOOOIHO XOPOIIIO YIOBIETBOP.

Hemernkuii cBO60AHO XOPOIIIO yIOBIETBOP.

®paHIy3cKui CBOOOIHO XOPOIIIO YIOBIETBOP.

5. Ectp 11 y Bac BoguTenbsckue npasa?

Ceedenus o pabome

1. B kakux opranuszanusax Bel pabotanu unu paboraere B HACTOSIIEE Bpems?

Ha3Banue Hamnpasnenue JlomxHocTh|3apaTa l'on
OpraHu3aIluu JeSITeIbHOCTH HOCTYIUICHUS.
OpraHu3aIu l'ox yxona

2. HazoBuTe 0CHOBHYIO MPUYHHY, IO KOTOpoii Bel pabotaere / paboranu:

Jlenpru [l MHTEIUIEKTYalIbHOTO Pa3BUTHSA

Jns nonyuenus onbita Kapsepa

Hpyroe

3. OTmeThTe Haubomnee MpeAnOYTHTENbHBIN g Bac po 3aHaTHi:

®unancel [Ipogaxu

Mapxkerunr Kanpsr

Koncantunr [IponszBoacTso

Hayunslie uccnenosanus Pexnama

Eme ne onpenenuncs/He nmeet 3naueHus

4. Kaxkoii T opranu3anuu Bel cuntaere HanOosee mpuBIeKaTeIbHBIM ¢ TOYKH 3pEHUST pabOThI
B HEW?

Poccuiickas pupma ¢ HeOONBIIUM ITATOM

KpynHoe poccutickoe npeanpusiTie ¢ O0JIbIINAM IIITATOM

CoBMecTHOE IpeanpHsITHE C HEOONBIIUM IITATOM

CoBMecTHOE IpeanpUsITHE C OOIBILINM IITATOM

WNuoctpannas ¢pupma ¢ 60IBIIUM ITATOM

He nmeer 3HaueHus

5. OxumaeMasi BeJIM4rHA 3apabOTHOM TIaThI

6. [Touemy BBI OTJIaTK IPEANTOYTEHNE UMEHHO 3TOM OpraHU3aluN?

Xopouias 3apruiata

Nmu ok

Pexomenpanuu npysen

Bricokoe kauecTBO MPOIyKIIUU/yCIyT
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[IpuBnekarenpHas 001acTh AEATEIBHOCTH

Apyroe

7. YKaxure OCHOBHOM Croco0 TpPyIOYCTpOMCTBAa WM HCTOYHHK HMH(GOPMALMU O HaIUYUU
BaKaHCUU:

CamocTosTenbHO

[Ipu oMoy poICTBEHHUKOB

UYepes ciryxObl 3aHATOCTU

IIpu nomomm npyseu

Uepes oObsBIICHHE

Ha /Tne xapbepsl

Jpyroe

8. Iloanuce, nara

Puc. 5.1. AHKeTa KaHIUAaTa HA BAKAHTHYIO JOJKHOCTh

Opranmzanus [JoiKHOCTH

LY 17 0 1 6 PP

ATIPEC ettt ettt ettt e e et e e e bt e e e ettt e e e bt e e e ettt e e eanbreeeens
A EeTon W o ;10703 & 5 PP
JLOTIIKHOCTD....ciiiitiee e e e ettt e e e e e e ettt e e e e e e eeesettaraeeeeeeeeassnssssaaeaeeeesssssssnnaaeasesannans
(031053017203 15 7211176 QR P PTPTRPU R PPRPPPRPPRI
OOPABOBAHUE. .....cccvvveeerreeirieerireens VYYEOHOE 3ABEICHUE ...ccvvveeenereenrreenreeeereeenenes
CHenambHOCTD IO OOPABOBAHHUEO .......ovueeueeruretiententeentesitenteeeesseesseensesseenseesessesasnsases
MHOCTPAHHBIN A3BIK = CTENEHD BIAHCHM . ¢eeeeuevveeeennerreeeniereeeannnreeesnnneeeesssseeeesnnnneeens
TenedOHBL: CIYMK...coveerieerienieeieeeiieeieeeie TIOM..enetteeiueeenireeenireeenaeeesareesseeesneeens
JIOTIOJTHUTEITBHBIC CBEIICHIST .....c.uvveseeesseessteentessnsassseessesssseessessssesssessnsesssessnsesssessnseenns
®.N.0. Hara [Toanuck

Puc. 5.2. O6pa3zer kapToUKH, UCTIOJIL3yeMOH TIpH TellePOHHOM 0TOOpE

Komy

Anpec

[Tpurnamenune Ha cobecegoBaHUE IO
BOIPOCY HaliMa KaH/AWJaTa Ha BaKaHTHYIO
JIOJIKHOCTh
YBaxaeMmblii !
(M3, OTYECTBO)

Bonwmoe cmacu6o 3a Bamr oTkivuk Ha Haire mpeaiokeHue!

Msl OyzneM NpoBOAMTH COOECEOBaHUE C PAJOM KaHAMIATOB Ha CIEIyIOUled Henene u
xotenu Obl BCTpeTuthes ¢ Bamu B 17.00, Bo BTOpHHK 15 ampens mist 00CYKIeHUS TPUIaracMoro
onucaHus paboThl U BO3MOXHOCTH Barreit paboTel Ha JAaHHOH JTOKHOCTH.

CobecenoBanue OyaeT IPOXOIUTH IO aAPECy:

Bawm crenyer monoitu K coTpyaHuKy npu Bxone u coodmuts @.M.0. Ilpunaraem kapty,
MTOKa3bIBAIOIIYIO, Kak OwICTpee no0paThcs oT CTaHITUHU METpPO
(mnardopmel ) 1o Hamero 3nanus. CoOecenoBaHue, BEpOATHO,
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MIpOAJIUTCS OKOJIO Haca.

Ecnu npennoskeHHOe BpeMs WM JaTa HEYAOOHBI [Uisl Bac, mokamyiicta, naiite MHE 3HATh
Cpasy e, YTOObI MbI MOTJIM YCTAaHOBUTH JIPYro€ BpeMsl.
Byny Bam npusnarenen, eciau Bol B 11000M ciiydae cOOOIIUTE O CBOEM PELICHHH.

Hara
TEN.
®.1.0., 101KHOCTD

Hckpenne Bam

Puc. 5.3. [Ipumep npurnamesus

Tabauya 5.2
CUCTEMA METOZOB OLIEHKH 1 OTBOPA TTPETEHAEHTOB (CPABHUTEJIbHA S
XAPAKTEPUCTHUKA)
OneHnBaeMoe KauecTBO 1 2 3 4 5 6
Anamus | Ilposepka |KBanuduxka|llcuxonorunu|Cobeceno|OueHounbie
AHKETHBI| OT3BIBOB U | I[MOHHOE €CKOe BaHUE JICITOBBIC
X PEKOMEH 1l | TECTHPOBA | TECTHPOBAH UTPBI
JAHHBIX ui HUE ue
1. \UuTemnexT ++ + ++
2. |Opyaunus + ++ +
3. |[Ipodeccronanbubie + + t +
3HAHUsI, HABBIKH
4. |OpranuzaTopckue + + + +
CIIOCOOHOCTH, HABBIKU
5. |[KoMMyHUKaIIMIOHHbBIE + ++ ++
CIIOCOOHOCTH, HABBIKU
6. |JImaHOCTHBIE
0COOEHHOCTH + ++ ++ +
(TICUXONOTUYECKU I
OPTPET)
7. |3n0poBbe U + 4 + +
paboTocrocoOHOCTh
8. |BHemHuii BUI 1 MaHepbl ++
9. IMotuBaus ++
+ - pEKOMEHIYEMBII METO/T;
++ - HanOosee 3 PeKTUBHOE UCTIOIH30BAaHIE METO/IA.
Tabauya 5.3
OLIEHOYHbBIN JINCT COBECEJOBAHUS
ITapameTpsl Onenka (coorBercTBue) -1 2 3 4 5+|KommeHTapmii

1. ®usnueckuii 00JIUK
Buemmnuii Bujg
310pOBbE

Peun

Manepsl

JnHamuzm

2. JlocTrxeHUs
O6pa3oBanue
HNHocTpaHHbIE A3BIKU
Kpanmudukarms
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OmneiT paboTh
Kapnepa

3. Uurennexr

YMm

[Tamsars
Coo0pa3uTenbHOCTh
Jloruka

4. CrenpajibHbIE CLIOCOOHOCTH
5. NMHTepecsl

Xo60u

6. Uepthl XxapakTepa
OOIIUTETLHOCTD
JlunepctBo
YBEpPEHHOCTH
CaMOKOHTPOJIb

7. Y1ipaBisieMOCThb
8. MoTtuBanus

9. beITOBBIE YCIOBUS

PosieBas urpa «IIpoBeneHne HHTEPBbIO)

Lenp wurpsl — ucxonsd U3 OCOOEHHOCTEH  TYPUCTCKOrO MNpEANpuATvs, NoxodpaTh U3
HECKOJIbKUX KaHAUJATyp HauOojiee MOAXOSANIYI0 s 3aMELIeHUs KOHKPETHOW BaKaHTHOM
JOJKHOCTH IYTEM MPOBEACHUS COOECEOBAHMUS.

1. OnpenenuTs YUCIIO Y4aCTHUKOB POJIEBOM UIPhI

2. CobecenoBaHre MOXKET OBITh TPYNIIOBBIM U UHANBUAYAJIbHBIM.

Hcxons u3 3Toro GopMHUpYIOTCS TPYIIIBI MU Mapbl YYaCTHUKOB POJICBON UTPHI.

3. Onpenenuts TUN NPEANPUATUS U €70 OPraHU3aLMOHHO-TIPABOBYIO (GOpMY.

4. OmnpenenuTs BaKaHTHYIO JTOJDKHOCTh U TpeOOBaHMSA K HEll.

S, Onpenenutb TEXHUKY TMPOBENEHUS WHTEPBBIO (BO3MOXXKHO KOMOMHMpOBAHHE

Pa3IUYHBIX TEXHUK)

6 Omnpenenenue Kpyra 3a7aBaeMbIX BOIIPOCOB WJIM CUTYyallUi

7. [IpoBenenue cobecenoBaHmsl.

7. T1oArOTOBUTH BOIIPOCHI 111 KOMAH]T KOHKYPEHTOB.

8. BoiaenuTh u3 KOMaHbl YiIEHa KIOPH U J1aTh SKCHEPTHYIO OLEHKY pe3yibTaTaM pa-O00Thl
KOMaH]I KOHKYpPEHTOB 110 ¢opme Tad. 3.

9. IlogBecTn UTOTH UTPHI U JaTh OLICHKH PabOThl KOMaH/I.

BricTymienue cTyieHToB ¢ AokiagamMu Ha TeMy: «[Ipumepsl kelcoB (CUTYyallMOHHBIX 3a/1a4)
JUISL pa3JIMYHbIX JOJLKHOCTEM.

[To okOHYaHMM BBICTYIUIEHHS — TPYIINOBask AUCKYCCHUS.

BricTymuieHue ¢ 3cce M J0KJIaaMU

Ha Tembl: «Crenugurka BepOaJbHOTO U HEBepOalbHOrO IMOBEACHHMS HAa HMHTEPBBIO», «Poib n
3HA4YECHUE OTIEJIBHBIX I103 U )KECTOB YEIIOBEKaAY.

IIpocmoTp u 00cykaeHNe BUAEOMATEPHAJIOB 110 MOAOOPY NepcoHaJia

Case- stady

Keiic 1
[loctunnma «bakkapa» - camas kpynHas rocturuna r. Cankt- [letepOypr , uaymias B HOTY cO
BPEMEHEM M TOCTOSIHHO BHEIpSIONIasi MepeoBble TEXHOJIOIMH OKa3zaHus yciayr. BoT yxe Gomee
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10 netr oHa MUOUPYET B CIIUCKE TOCTUHUYHBIX Mpeanpusatuii bonpiioro Jleca. TsokenoBaTo ObLIO
HaudMHAaTh nocie packona Bemukoro Jleca na bonsmon, Maneiit, JlanbHuii, bonoTuctelii u apyrue.
Ho nuyero, BbICTOSUIM, KOJUIEKTHB COXPaHHWIIM, MOJIOAEKb MOATOTOBUIM — HacTosias OoeBas
cmena! U teneps B inepax!

JelicTByrolue nuia:

Benukuii JIeB — ['eHepalibHbIN JUPEKTOP U INIABHBIA aKIMOHEP FOCTUHUIIBI «bakkapa»

Mynpsiii bapcyk — HadanbHUK KOMMepueckoro oTaena. [Ipasas pyka I'enepansnoro. Bee 10 ner
BMecTe!

Ilyctpas benka — HayanbHUK OTAENa MapkeTuHra. Bcero nBa roja B JOJKHOCTH, a YK€ IATh
HOBBIX MJIEH, peaTM30BaHHbIX HA IPEIIPUITHH.

Xutpblit JIuc — HavanpHUK oTHeNa mpojax. Haxomuus, usobperarenen. Tonbko Onarogaps 3TUM
KauecTBaM IIaHbI IIPOJIaXK U BBIIOJIHAIOTCS !

Jo6pelit MenBens — HaYabHUK OT/Ie]a HOMEpHOTO (oH 1A, OBIBIIMI HAYaIbHUK OT/ETa MPOIaxK.
Tpeckyuas Copoka — ciyx0ba oOmecTBeHHOro mnuTaHus. CIaBUTCS yMEHHEM pacCyXIaTh O
HEU3BECTHOM U JIOKa3bIBaTh HEJOKA3yeMOeE.

Enor IloJOCKYH — HayalbHUK OTAeNa Mo pabore ¢ mepcoHanoM. CKpyrylne3eH M THIATEICH B
pabore. Benukuii JIeB 1eHUT 3TO, HE B3Upas Ha KOH(DIUKTHOCTh U HEYEMHBIH TeMIIEpaMEHT
EHora.

Bort yxe HeckosbKO MecsileB coBemanus y Benukoro JIbBa mpoxoasr «co ckpunomy. Kaxprit
Ha4YaJIbHUK CYUTAET CBOMM JOJITOM IUIECHYTh Macja B OroHb. M riaBHasi TeMa — HET HOPMaJIbHOTO
MepcoHaa.

- N3menpvuanu 38epu! Hukomy nosepust Het! I'na3 na ria3 Hy)XeH! — jkajoBajicsi B OUepeIHOM
pa3z Xurpeiii Jluc. — IlpogaBare Hexkomy! CHUIAT NATH cTapplX XOMSKOB Ha CBOMX KJIMEHTAX,
LEIBIMU JTHAMU B JOMMHO PEXYTCS J1a KIYT, KOrJa KTO U3 MOCTOSHHBIX MOKYyNaTeaeil Mo3BOHUT.
A cnenaenb KOMY 3aMedaHue, - oouxkaroTcs. ['oBOpAT, MbI JKe IJIaH BBITIOJIHIEM, U 3apIliaTy HaMm
BCE PABHO HE MOBBICST, YETO HANPAraThCs?

- A kax panbine 66010 xopoto! — moaxBaTtii JJoopsiii Mensens. Benb aTux XoMmskoB g Ha
paboTy moadupan, Tak OHM LENbIMU JHSAMH 3€MJII0 pPbUIM, HapabaTbhiBas KIMEHTCKYIO 0a3y.
Tenedponnsie cuera «Jlecrenekomy» ¢ Tpyzaom omnauuBanu! Kctatu, y MeHs B 3aKymnkax Ta xe
uctopusi. Benp noructuka — 3To 3aXBaTbhIBarollee /1€710, Kak AeTeKTuB. A Mou Tronenu (nan xe
bor nomunHEeHHBIX!) J€KaT Ha JOJDKHOCTU B IPSAMOM U NEPEHOCHOM CMBICIE. A BEIb €LIE TPH
roja Has3aj, S CJIbIIIAjl, OHU CUYMUTAINCH JIYYIIUMHU CHENHMATUCTAMHU B CBOEH oOnacTu, mpu3bl U
IIPEMUH NTOJTydasu!

- Ha npomsBonctee He nydmie, - 3asBuwi Myzapeii bapcyk. — Ilate ner Hazan, korga
MOJITOTOBJICHHBIX KaJpOB HE XBaTallo, Mbl HaOpajl MOJIOABIX 3aluMX, BBIMYCKHHI] TpaBKHHOM
Akanemuu, mpezrnosaras, 4To BBIPACTUM M3 HUX KIJIACCHBIX CIELHUAIUCTOB. A Te uepe3 roji-
IpYrofl 3amMyX IIOBBICKAKMBAJIM, U KaXAble TP Mecslla — B JIEKPETHBIM OTIYCK. A TpaBbl
JIEKapCTBEHHbIE KTO 3a HUX cobupaTh OyneT, Mbl ¢ Exxom? UTo-TO, MHE KaxeTcs, 3[€Ch OTAEN
IIEpPCOHANIA HE T0AYMal.

- Bor, u kpaituii o6baBuiics! — noausuics co cBoero mecra Enor Ilonockyn. Kak ¢
YIIPaBIEHUEM HE CIIPaBJISIEMCS] — 3TO KaJpbl BUHOBAThI! A KTO M3 Bac 3a MOCIIEJHEE BPEMs MHE
HOpMaJIbHYIO 3asiBKY Ha 1oA00p mepcoHana nojaan?

- ! — nonckounna benka. — Bee yeTko ykasana: 4To KaHAMJIAT JOJDKEH 3HAThH, UTO YMETh,
KaKUM OIIBITOM 00J1aJaTh, BIUIOTh 10 3HAHHS OOE3bSIHBETO s3bIKAa (MBI TYT ¢ AdpuKOi CBs3M
HaJa)XUBaeM).

- Ha, neiictBuTenbHO, - moaaepxkain EHOT. — MBI cTporo mo 3Toil 3asBK€ W HalUIA
crenuanucTa. YTKOHOC, Kaxercs, ero (ammnma? Penkuii cnenmanmuct, ciydailHO K Ham M3
ABctpanuu 3anecino. M kak paboraer? — obpatuics EHot k benke.

- Ormuunuk! YyBcTByeTcs 3arpanndnas mkona! Hamm Bce ¢ Hero npumep 0epyT!
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- Hy BoT, 3HauuT HE B KaJpax Jeyo0, Mbl 3a CBOIO pabOTy OTBEeUaeM, - OOMKEHHO MPOI0IIKAI
Enort. /laBaiite mydiie nogymMaeM, B 4eM TYT JEJ10, U 4YTO HAJ0 UCIPABIIATD,

- Munyrouky, - npepBai Bcex JleB. — Celfuac mo TelnMKy BaKHOE COOOIIEHUE JOKHO OBITH,
KCTaTH, MO MOBOJY KaApoBbIX mpobiiem. [Ipennararo mpepBarbcss M MOCMOTPETh. TaM M Mpo Hac
Oyner.

He noxunasce cornacusi IpUCyTCTBYIOLINX, JIEB BCTall M BKIIIOUMII TEIEBU30p. A TaM YK€ BO BCIO
tapaxtena Tpeckydas Copoka, camasi monyJsipHasi )KypHaiucTtka «Jlec-TBy.

- [TocmoTpuTe, YTO NPOMCXOAUT, YBaXKaeMbl€ TEIE3PUTENH, - 3anuBaiach Copoka. — Ckopo
Ha HaIMX NPEINpHUATUAX HekoMmy Oyzaer paborath! Poxmaemocte B Jlecy mamaer! 3Bepu
pasberatorcs, KTo Kyaa. B ogun Tonbko bonoructeiii Jlec 3a mocnennuii ron 16 crait Jukux
KabanoB nepe6exxanu. Tam uro, menom Hamazano? Het! IIpocro xemyneir Tam Gombiie. A KTO
HaM Melaer AyooB HacaguTh? U sxenyzneit Oyner B1oBoJib, 1 KabaHbl HUKYy1a YXOAUTh HE CTaHYT.
A cTpaHe OT 3TOro ojgHa MpuObUIb: HY KTO Jyuine KaGaHoB ymeeT 3emilt0 BClaxuBaTh? A UTO
nemaercs B JepeBooOpabareiBaromieil  mpombinuieHHocTH?  Jla  mpodeccrmoHanbHO
MOArOoTOBJICHHbIX boOpoB HbIHUE aHeM ¢ orHeM He HalTu! Bce Ha 3apaboTku B OnmkHee U
nanbHee 3apy0exbe pBaHyNIH, U TaM eBpoIIoTUHBI cTpoAaT 3a CKB. Tyna u ceMbu cBOM MepeBO3ST
— Ha [IMJK. A ceilyac MBI B TOCTAX Yy OJHOIO M3 JUAECPOB OTEYECTBEHHOTO TOCTHHHUYHOIO
OousHeca, roctuHUIbl «bakkapa» M pa3 yx Tema Hamero pasroBopa CeromHs — KaJapbl, TO H
MIOrOBOPUTh Mbl PEHIMIIA C AUPEKTOPOM OTAENIa MEepCOHala KOMIIAHMM TOCHOJAMHOM EHOTOM
[TonmockyHoMm. Ckaxute, yBakaemblii EHOT, kak Obl BBl ¢ mpodeccHOHaIBHOW TOYKH 3pEHHS
OUYEPTUITU KAJPOBBIE TPOOIEMBI CETOTHSALIHETO THS?

- O, MeHs MMOKa3bIBaIOT, - BCTpeneHyJscs EHOT.

- Kagposast mpobiema — 310 mpoGiema cucteMHas, - Hayan EHOT. — 31ech u ciabas
MOATOTOBKA crenuanuctoB B BVY3ax, u ycrapeBmme wmeTonbpl o0T0Opa TepcoHala Ha
npennpusaTusax. CeromHs Mbl UyBCTBYEM HEXBAaTKy METOJUK OLEHKM NepcoHana. EkeronHele
aTTecTallud TNpeBpaTiIUCh B  (opMajabHblE NPOLEAYpPHI, OTHUCKH, HE HMEIOLUEe HHU
BOCIIMTATEIBHOT0, HU CTUMYJIMPYIOIIEro 3HaueHus. 1 BoT emie 4To BaxHO, - npoaospkan EHoT, - B
CBSA3M C Je(DULIUTOM KBIM(DUIMPOBAHHOIO IIEpCOHANa, O KOTOPOM BBl ceiluac TOBOPWIIH,
IIPOM30LUIN PEBOJIIOLMOHHBIE M3MEHEHUS Ha pBIHKE TpyJa. lTenepb HE NPENNpHUITHE HIIET
KJIACCHBIN MEPCOHA, a KJIACCHBIE CIIEUAINCThI MOJOUPAIOT MO/ ce0sl MOIXOSIIee PEANPUITHE,
KaK IpaBWwiIo, 1o NnpuHUMIy: «l'ne ycinoBus sydme». A co3farb TakKue YCIOBHUS — ITO TOXKE
npobiema. BoT Mbl ¥ monanu B 3aMKHYTBHIM Kpyr: UTOOBI co37aTh XOpOIINE YCIOBHS, HY>KHbI
coinuiHble AeHbrd. ConuaHble JEHBI'M CHOCOOHBI 3apaboTaTh BBICOKO MNpo(deccCHOHaIbHbIE
CHEHUATUCThL. A Tyja, T/ie JEHET IUIaTAT MaJlo, XOPOIINEe CIEIIMATUCThl HE UIYT.

- A Kak ke Bbl BBIXOJUTE U3 NoJIokKeHHUs1? Kak BaM B Takoil CIOXHOW CUTYyallMu yJIaeTcs
OCTaBaThCS B JIUJIEpax? — C HOTKOW COMEpPEKUBaHUs B rojioce cTpekotaia Copoka.

- CeronHsi MBI JIeJlaéM CTAaBKY Ha BBIAAIOIIMXCS CIIELUAIMCTOB, KOTOPHIX Ha3HadyaeM Ha
KJIFOUEBbIE TOCTHI, U KOHEYHO M3BICKMBAEM CpEACTBA, YTOOBI CO3/aTh s HHUX JOCTOMHBIE
ycnoBus. Ho Takux crenoB €AWHMIBI, U Mbl [IOHUMAEM, YTO BO3MOYKHOCTH MX OTPaHUYEHBbI — B
OJIMHOYKY KaXXIbli M3 HUX TOpbl HE CBEpHET. TpeOyroTCsl COTHM U THICSIYM WHULMATUBHBIX U
TBOPYECKUX T'OJIOB, MPO(ECCHOHATBHBIX PA0OUYMX JIall U KPBUILEB, a TAKXkKe HYKHbI COBPEMEHHbIE
TEXHOJIOTUH, COKpAaLIaloIIfe MPUMEHEHNE PYYHOro Tpyaa. DTUM MbI ceiuac u 3aHsaThl. Ho kitoy,
KaK MHE MPE/ICTaBIIAETCs, HAXOAUTCS B CUCTEME 0TOOpa CIIEIMATUCTOB.

- Cnacu6o, rocnogun Ilomockyn! HamomHiO HamuiM Tene3puTeIsiM, YTO MOUM
cobeceTHUKOM OBIIT PYKOBOJUTENb OTNENa MepcoHana akiuoHepHoro obmiectBa «OKenb-1llenb»
Enot INonockyn. Ha sTom MbI 3akanumnBaeM nepenady. Ho mpobnema octaercsi, u pemiath ee Ham!
C Bamu 6b1a Tpeckyuast Copoka. Jlo HOBBIX BCTpeu B 3¢upe!

- EHoT, TBI, MOX0%€, YTO-TO 3HACIIb, U MOJYUIIL! — ciepKaHO 3apbiyal Jles.



WrEOY BO

®EJIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/TbHOE CMK PTYTVC
% VUYPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
PrYTAC TYPVISMA VI CEPBVICA» Aucm 85 us 126

- KoHeuHO 3Haro, U BBl BCE 3TO 3HAETE: YIPABICHUE NEPCOHAIOM — 3TO 3aJadya HE TOJIbKO
OTJeNla NEepCOoHaIa, a U KaXJAO0ro PYKOBOAWUTENS B OTAeabHOCTU. Kpome Toro, ympasieHue
MEPCOHAIOM — 3TO CHUCTeMa, BKJIIOYaoIias B ceOs YeThlpe OCHOBHBIX ayieMeHTa. llepBbiit —
oa0Op M paccTaHOBKA KaJpoB, BTOPOM — CHCTEMaTH4ecKas OLIEHKa IepcoHaja, TPETHM —
oOyueHHWe W pa3BUTHE, YETBEPTHIM — MOTHUBaLMS M CTUMYyIHpoBaHue. llpu ompeneneHHbIX
YCIIOBUSIX 3Ta CUCTEMa CIIOCOOHA paboTaTh, KaKk CaMOPETyJINPYIOIUNCS BEUHBIN ABUTaTeNlb. A BOT
YTO 3TO 32 YCJIOBHMS — CTOMT IOAYyMaTh HaM BceM. Jlyumie Hac U BMECTO HAC 3TOr0 HE CHAENaeT
HUKTO! — 3aBEpIIIII CBOIO IJIAMEHHYIO peub [losockyH.

- Yro Xk, - yXKe€ CHUCXOJIUTEIBHO MpOM3HeC Benukwuii, - B TaKOM cllydae, €CTb CMBICI
00paTuThCs K coOCTBEHHOMY Jydmemy onbiTy. Bot y Illyctpoit benku ¢ YTkoHOCOM Beab Bce
MOJIYYHIIOCh, KaK Hajo! C u3ydeHus 3Toro ycrexa, noxxanyi, 1 HauneMm. Ceiiyac Bce 10 MecTam, a
3aBTpa B 9.30 1y Bac ¢ KOHKPETHBIMU MIPEJIOKEHUSIMHU.

Bompockr:

1. Yro none3Horo MoxHoO BeiHeCcTH U3 onbiTa Illycrpoit benkn?

2. C KaKuMU TpeI0KEHUSIMH BBl IPUIIUTA OBl Ha coBelanne Kk Benukomy JIbBy 3aBTpa?

Keiic 2
JlJ1s1 pyKOBOIUTEIS OT/I€Ia WIH CTPYKTYPHOTO MOApPa3aeIeHus:

B Bamiem otzesne ectb HE3aMEHHMMBI PaOOTHHK, TAJIAHTIIMBBIMA, MEPBOKIACCHBIH CIECIUAIHUCT B
CBOEM JIeJie, OH caM 00 3TOM 3HAET U ATHM IMOJb3yeTcs. MOXKeT omna3apiBaTh Ha paboTy WM BOBCE
MpONacTh Ha HECKOJIbKO JHEW, HE OCTaBUB HUKAKON WH(pOPMAIIUU O CBOEM MECTOHAXOXIeHHU. B
pe3ynbraTte paborta oTmena mapanu3zoBaHa. Kak Bam, kak pyKOBOAWTENI0 HAWTH YIpaBy Ha
CTPONTHBOTO PabOTHHUKA, €CIU CIIEUATICT OH IEHCTBUTEIHHO YHUKAIBHBIN?

Keiic 3
JIBa coTpynHuka B Baiem oTnesne BBIMONHSIOT OJIMHAKOBBIN 00heM padoT, HO MONYYal0T Pa3HYIO
3apaboTHyO MmiaTy. HeaoBonbCTBO pabOTHHKA, MMOTYYArOIIET0 MEHbIIe, pacTeT. Kak HalaauTh
s dexTuBHYIO paboTy oTnena?

Keiic 4
Benymue cnenmanuctel Bammero mnonpaszneneHus TOJYYHIA BO3MOXKHOCTh TMPOUTH KYpPCHI
noBeIeHUS KBanupukamuu. [locie 4vero B IeENsSX MOBBIMIEHUS KapbepHOTO pOCTa HAYAIH
MOABICKUBATh cebe HOBOEe MecTO paboThl. Kak pyKOBOAHMTENIO MOTHBHPOBATH PaOOTHUKOB
OCTaTbCSA B KOMITAHUH ?

Keiic 5

«/IMYHASA BAUHTEPECOBAHHOCTb»

B roctunuiie «2ierus» Npou3ouuio CoKpalieHue nepconana. Aiekcanap Bacunbes, MeHemxep
1o paboTe ¢ KOPIOPATUBHBIMM KJIMEHTAMHU, OKa3aJCsl CPeU TeX, KOr0 pyKOBOJIUTENb PELINI He
YBOJIBHSATb.

C oxmHO#l cTOpoHBI, AllekcaHap ObUI OYEHb TOpH, YTO €ro paboTy OLEHHJIM MO JIOCTOMHCTBY,
npu3Hanu ero npogeccuonanusM. C Ipyroil — peopranusanusi TOCTHHUYHOTO HPEINpPUATUS HE
npubaBmiia eMy SHTy3Ma3Ma. MoJogol uyenoBeK OOsuICs COBEPIIUTHh KaKyl-HUOYAb OIIMOKY U
TEM CaMbIM HaBjeub Ha ce0s THEB HayaJlbCTBA. A BO3MOXKHOCTH OIIMOMTHCA ObLIa BIIOJHE
BepoATHOHN. [Ipexne AnekcaHap 3aHUMACS TOJIBKO ITOMCKOM KOPIIOPATUBHBIX KIMEHTOB, a
Terepb eMy MOPYYIIIN elle U 0pOpMIIEHHE BCeX IOKYMEHTOB IO CIEIIKE.

[Tonavyany Anekcanap Haaesicsi, YTO caM pa30Oepercst B 3ToM Bopoxe Oymar. B manbHeiiniem xe
OH MOHSJI, YTO TaM HE BCE TaK MPOCTO, KAK KAXKETCs Ha NMEpBbIM B3rsaA. B pesynpraTe Mosonon
YeJIOBEK 3aIlyCTHJI HOBOE Ui ceOsi HarpaBlieHHe padOoThl, KOJIMYECTBO MPOOIeM yBEIHUNBAIOCH,
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KaK CHEXHBbIM KOM. AJIeKCaHJp HE€ 3Hall, KaK MX pEIINTb, HO NPHU3HABATBCI B CBOEH
HEKOMIIETEHTHOCTH HE X0oTel. MoJ1010} 4e0BEK IPUYHBLI, IPOI0JIKAI paboTaTh, HO YXKE alIeKO
HE C TEM DHTY3Ma3MOM, KaK IIPExIE.

Tak kak roctuHHIa Obla HEOOJNBIIAs, BCEMU KaJpPOBBIMHU BOIPOCAMH B HEW 3aHHMAJCS caMm
pykoBoauTenb. OH 3aMeTU IEpEMEHbl B HACTPOCHUM COTPYAHUKA, KOTOPOrO CUMTAI
MEPCIEKTUBHBIM, U PELIII pa300paTbcs B CUTYallHUH.

Kak BbI cunTaere, 4To B 3TOM Cily4yae JOJHKEH NPEINPUHATh PyKOBOAUTENb ANlekcanapa?

Byayr oneHuBaTbCS pEIIEHUS, YYWUTHIBAIOLIME CHUTYallMI0O B KOMIIAHUHU, OPUTHMHAIBHOCTD
MPEAJIaraeMoro pyKOBOJUTEIO BApUAHTA JECHCTBUMN.

Keiic 6 «lleHHOCTHBIE OpUEHTAIIMU NIPH BbIOOPE padoThD)

Onucanue cutyauuu
Monogoil cnenuaniucT 3aKkaHYMBaeT BbICIIEE YydeOHOE 3aBEJACHHE 110 HAIPaBJICHHUIO
noarotoBku «Typusm». Emy mpeanmaraioT paboTy B HECKOJbKHMX OpraHU3alUsAX, KaKIas U3
KOTOpBIX pacnonaraeT pa3HI)IMI/I BO3MOXHOCTSIMHA YIIOBJIGTBOPCHI/UI CJIOKUBUINXCA y MOJIOO010
CIEIUATUCTOB 3aIPOCOB.

ITocTanoBKa 3agaun
KakuM 1EHHOCTHBIM OpHUEHTAUMAM OTAACT MPEANOYTCHUE MOJIOJIOM CHELHUAIUCT IpU
BbIOOpE cBoel Oyaymieil pabotel? [IpopanxkupyiiTe Ux, UCIONb3YsSd METOJ MOMAPHBIX CPABHEHHIA
(Tabm. 5.4).
Tabnuya 5.4
HHEHHOCTHBIE OPUEHTALIMN
I{eHHOCTHBIE OpUEHTALIUN Panr

1 Xopomo 3apabaTbIBaTh

2 Tlony4ath OTHYyCK B Y100HOE BpeMst

3 PaboTaTh B HOpMAJIbHBIX CAHUTAPHO-TUTHEHNYECKUX YCIOBUSAX

4 PaboTath B IPY>KHOM, CIUIOYEHHOM KOJJICKTHBE

5 ITosry4nTh KWIJIbE WIH YIYyYLIIUTh KUJIHUILHBIE YCIOBUS

6 [loBeIIaTh CBOE MpO(hecCHOHAIEHOE MaCTEPCTBO

7 Hanbonee noinHoO UCHOIb30BaTh CIOCOOHOCTH U YMEHHUS

8 Ilodydats, onymaTh OOIECTBEHHOE MPU3HAHUE 32 CBOM TPYAOBBIE JOCTHIKEHHSI
9 AKTHBHO y4acTBOBaTh B YIPABJIE€HUHU IPOU3BOACTBOM

10 MmeTh HazexxHOE pabouee MECTO

11 Bnacts 1 BnusiHue (MpaBo NPUHUMATh PEIICHNUs)

12 TlposiBUKEHHUE 1O CITy)KOe

13 CooTBeTCTBHE HHTEPECOB HA PabOTE U BHE €€

14 O611eHne ¢ UHTEPECHBIMU, SPYIUPOBAHHBIMH KOJUJIETaMH

15 VIMeTh CIIOKOMHYIO pabOTy C YETKO OIpeIeIeHHBIM KPYToM 00sI3aHHOCTEN
16 MmeTs xopoiiee oOecriedeHrne B CTapOCTH

Keiic 7 «CocraBiieHue pe3ioMe»

OnucaHue CUTyallMy U MOCTAHOBKA 32/1a4H
Momnoioit cHenuanucT, 3aKOHYMBIIMK By3 M0 HANpaBlIEHUIO MOATOTOBKH «Typusmy»,
MPOYUTA B Trazere OOBSBICHHE O HAOOpe B OpraHMU3aIMio CIEINUATUCTOB ero mnpoduis. B
OOBSIBICHUH M3JIaraeTcs MPoCch0a COCTAaBUTh PE3IOME U MPEACTABUTH €ro padoToAaTeIIIo.
Heo0OxonuMo cocTaBUTh pe3toMe.
MeTtoauyeckue yKasaHus
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Pestome - umndopmarnus o cebe, mpeacrapisieMas KaHAMIATOM paboTomaTeto. YaadHoe
pEe3OMe MOXKET CTaTh MOBOAOM JUIsl MHTEPBBIO, T.€. JIMYHOW BCTpEUYH ¢ paboTogaTelieM WU €ro
npeAcTaBuTeneM. Pe3toMe JT0DKHO COOTBETCTBOBATH ONPENCICHHBIM TPEOOBAHUSM: pPE3OME
JOJDKHO OBITH KPAaTKUM, HO MPHU ITOM MAaKCUMaIbHO WH(OPMATUBHBIM, B HEM HE JOJIKHO OBITH

JUIMHHBIX TpeJIokKeHu, naccuBHBIX ¢opM. [lpuBenem npumepnyio Gopmy pesrome.

®.1.0., anpec, Trenedon

JInuHble cBeneHUS

Bospact CemeitHoe 1osoxxeHue

Lenn

Onumiure, Ha KaKyro J0JDKHOCTD BbI IIPETEHIYETE, BAIllN
TIOKEJIAHMSI 110 TIOBOAY Oyaymiei paboTsl

O6pa3oBanue B 00paTHOM
XPOHOJIOTUIECKOM TTOPSIIKE

20xx - 20xX TT. (YKaKUTE T'0JT BBIITYCKA)
®daKkyabTET, OCHOBHBIE TUCITUTITHHBI
VYKaXHTe TaKKe JII000e JOMOIHUTEIIbEHOE 00pa30BaHue

OmnbIT paboTHl B 00paTHOM
XPOHOJIOTMYECKOM MOPSIIKE

20xx - 20xx rr. Ha3zBanue opranuszanuu
JlomKHOCTB, OCHOBHBIE O0S3aHHOCTH, YKAXKUTE HHOCTPAaHHbBIE
SI3BIKM, KOTOPBIMU BbI BJIQJICETE, U YPOBEHb X 3HAHUS

HaBbiku paboThI Ha KOMITBIOTEPE

Vkaxure IMPpOrpaMMHOC O6CCHC‘{CHI/I6, KOTOPBIM BbI BJIAZICCTC

HOHOJ’IHI/ITGHBHHG CBCACHUA

Hanuune BoauTEenbCKUX IIpaB O6H_I€CTBCHH8.${ ACATCIIbHOCTD

HHTepecsl

I[eJ'IOBaH urpa «OneHKa KaHAUJAaTAa 1Jisl BbIIBHKEHUS HA BaKaHTHYIO
JOJKHOCTB»

Onucanue 1e10BOI UrpbI
B kpynmHO! NpOM3BOACTBEHHOW OpPraHM3alMy 3aMECTUTEIb T€HEPAJIbHOIO JHUPEKTOpa IO
nepcoHany B OumkailiiMe Mecsubl yXOIUT Ha MeHcuto. Ha ero mecrto mnpeTeHayroT JABa
KaHJuJaTa: HadyaJIbHUK OT/Iea KaJpoB ¥ HaYaJIbHUK COOPOYHOTO 1€Xa ATOM )K€ OpraHu3aliu.
ITocTaHoBKa 3agaun
HeoOxonuMo mnonoOpaTh U3 JABYX KaHIUAATOB OJHOIO HA 3aMElICHHE BaKaHTHOU
JOJDKHOCTH T€HEPATIBHOTO TUPEKTOPA.

MeToauyeckue yKasaHus

[Ipn moxgbope KaHIMIATOB HAa BAaKAHTHYIO JIOJDKHOCTh PYKOBOJUTENS WM CIIELUAINCTa
UCIIOJIb3YETCS CIIEUalbHAsg METOAMKA, KOTOpas YYUTHIBAET CHUCTEMY JAEJIOBBIX U JIMYHOCTHBIX
XapaKTEPUCTHUK, OXBATHIBAIOIINX CIEAYIOIINE IPYIIIBI KAYECTB:

1. ObuiecTBeHHO-TpaKJaHCKAasl 3pEJIOCTb.

. OTHOLIEHUE K TPYAY.

. YpOBEHb 3HaHUI U OIBIT PaOOTHI.

. Opranusaropckue CmiocOOHOCTH.

. YMeHue paboTath C JII0JbMH.

. YMeHue paboTaTh ¢ JOKyMEHTaMU U HHPOpMaIHei.

. YMEeHHNe CBOEBPEMEHHO IPUHUMATD U PEATM30BBIBATH PELLICHUS.
. CrtocoOHOCTB YBUIETH U MOAAEPKATh IEPEJOBOE.

. MopabHO-3THUYECKHE YEPTHI XapaKTepa.

[lepBast rpynma BKJIIOYAET CIEAYIOIIME KadyecTBa: CHOCOOHOCTh MOJUUHATH JIMYHBIE
MHTEpECHl OOIIECTBEHHBIM; YMEHHME MPHUCIYHIMBATbCA K KPUTHKE, OBITh CaMOKPHUTHUYHBIM;
aKTUBHO Y4YacTBOBaTh B OOIIECTBEHHON JeATENBbHOCTH; 00JIaJaTh BBICOKUM YPOBHEM
MTOJIMTUYECKOU I'PAMOTHOCTH.

Bropas rpymnma: 4yBCTBO JMYHOM OTBETCTBCHHOCTH 3a IOPYYEHHOE JEN0; YyTKOe WU
BHUMATEJIbHOE OTHOLICHHE K JIIOAAM; TpPYIOJOOHe;, IUYHAs AUCHUILUTHHUPOBAHHOCTh |
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TpeOOBATENBHOCTh K COONIOICHUIO TUCIUIUIMHBI IPYTUMH; YPOBEHb ICTETUKH PaOOTHI.

Tperest Tpymnma: HaMUuue KBATH(PHUKAIUH, COOTBETCTBYIOIICH 3aHUMAaeMOW JOJIKHOCTH;
3HaHHE OOBEKTUBHBIX OCHOB YIPAaBIEHUS TMPOU3BOJCTBOM; 3HAHHWE TEPEIOBBIX METOJOB
PYKOBOJICTBA; CTaXX pabOTHI B JAHHOM OpraHu3anny (B TOM YHCIIE HA PYKOBOJALICH JOKHOCTH).

UYerBepTas rpymnma: yMEHUE OPraHU30BaTh CUCTEMY YIPaBICHUS; YMEHHUE OPraHU30BbIBAThH
CBOM TpyJ; BIJIaJICHUE IEPEAOBBIMM METOJaMU DPYKOBOJCTBA; YMEHHUE IPOBOJIUTH JIEIOBbIE
COBEILAHUS; CIOCOOHOCTh K CaMOOLIEHKE CBOMX BO3MOXKHOCTEW M CBOEro TpyZAa; CIOCOOHOCTH K
OLICHKE BO3MOKHOCTEH U TpyAA APYTHUX.

[Iaras rpynma: ymeHue paboTarh ¢ MOJAYMHEHHBIMHU; YMEHUE paboTaTh ¢ PyKOBOIUTEISIMU
pa3HBIX OpraHu3aluii; YyMEHHE CO3/aTh CIUIOYEHHBIH KOJUJIEKTUB; YMEHHUE TMOJA0UpaTh,
PacCTaBIATh U 3aKPEIUISITH KaAPHI.

[llecras rpynna: ymMeHHE KOPOTKO M SICHO (OpMYJIUpPOBaTh LIEIU; YMEHHE COCTaBIATH
JICNIOBbIE TUChbMa, MPHUKA3bl, PACIIOPSDKEHHUS; CIHOCOOHOCTh YETKO (POpPMYIHpPOBATH MOPYUYCHHS,
JaBaTh 3aJaHUs;, 3HAHHUE BO3MOXKHOCTEH COBPEMEHHOW TEXHHUKH YIIPABJICHUS M yMEHHUE
HCIIOJIb30BaTh €€ B CBOEM TPYAE; YMEHUE YNTATh JIOKYMEHTHI.

Cenpmas rpyIima: yMEHHE CBOCBPEMEHHO MPUHUMATH PELICHUS; CIIOCOOHOCTh 00€CTIeUnBaTh
KOHTPOJIb 32 UCIIOJIIHEHUEM PELICHUI; yMEeHUEe ObICTPO OPHUEHTUPOBATHCS B CIOKHOM OOCTaHOBKE;
YMEHHE pa3pemaTh KOH(DIUKTHBIE CHTYallMW; CIOCOOHOCTh K COONIOJICHHIO TICUXOTMTHEHBI,
yMEHHE BIaIeTh cO0O0; YBEpEHHOCTD B cebe.

Bocemas rpynma: ymeHue BUAETH HOBOE; CIIOCOOHOCTH paclo3HaBaTh U IMOJAJEPKUBATH
HOBaTOPOB, JHTY3MAaCTOB M PAlMOHAIM3ATOPOB; yMEHHE pAClO3HAaBaTh W HEUTPaTU30BaTh
CKEIITUKOB, KOHCEpPBAaTOPOB, PETPOTpajOB U AaBaHTIOPUCTOB; WHUIMATUBHOCTH; CMEJIOCTb U
PEMIUTEIHHOCTD B MOAJIEP>KAaHUU U BHEAPEHUU HOBOBBEJECHUI; MY>KECTBO M CIIOCOOHOCTH UJITH Ha
000CHOBaHHBIH PUCK.

JleBsiTass Tpymnma: YeCTHOCTh, JOOPOCOBECTHOCTb, MOPSAOYHOCTh, MPUHIIUIHAIBLHOCTD;
YpaBHOBEUIEHHOCTh, BBIJIEPKaHHOCTb, BEKJIMBOCTh; HACTOWYUBOCTH; OOILIUTEIBHOCTh, O0asHUE;
CKPOMHOCTb; ONPATHOCTh U aKKyPaTHOCTh BHEUIHETO BHUJIA; XOPOLIEE 30POBBE.

B xax1oM KOHKPETHOM Cllydae U3 3TOr0 CIUCKa BHIOMPAIOTCS (ITPU MOMOIIH SKCIIEPTOB) T
MO3UIMH, KOTOpble HamOojee BaXKHBI I KOHKPETHOW JOKHOCTH, M K HUM JO0OaBISIFOTCS
crenugpuUecKre KauecTBa, KOTOPbIMU JOHKEH 00J1aaTh MPETEHIEHT Ha KOHKPETHYIO JI0JKHOCTbD.
Otbupas BakHeHIIMe KadecTBa AJIsl ONpeneseHus] TpeOoBaHUI K KaHIUAaTaM Ha Ty WIH UHYIO
JOJKHOCTh, CIIEAYyeT OTIMYaTh KauyecTBa, HEOOXOAMMBbIE IJs AAHHOM JOJKHOCTH, KOTOPBIMH
BIIaJIEET MPETEHEHT U KayeCcTBa, KOTOPhIE MOXKHO MPUOOPECTU TOCTATOUHO OBICTPO, OCBOUBIIIKCH
¢ paboToii mocie Ha3HaYeHUs Ha JJOJKHOCTb.

[Tocnme mpoBenmeHuss Takoii pabOTBl MBI OyJeM pacroniaraTh JAeCSITKaMH KayecTs,
c(hOpMHUPOBAHHBIX B JIEBITH TPYII, IPUBEACHHBIX BbIIIE. J[JIg 3TOTO cO3/1aeTCs rpyIma SKCIepTOB
u3 5-10 yenoBek. B Hee 1enecoobpa3zHo BKIOYUTH PYKOBOAUTENS MOAPA3IeICHUs] OpraHu3aluy,
B KOTOpPOM TIOSBWJIACH BakaHCHs, | -2 OMNBITHBIX PAOOTHUKOB JTOTO TOJApA3/ICIEHUS,
pyKoBoJUTENEH M paOOTHUKOB TMOJAPA3CICHUN, CBS3aHHBIX C JAHHBIM TOJpa3/IeTIeHUEM I10
pabote, pabOTHHKA KaIpPOBOU CITY>KOBI, CIIEIIMATIMCTA IO YIIPABJICHHUIO MTEPCOHAIOM.

Kaxapiii U3 3KCIEpTOB CTPOUT MATPHIIBI TOMIAPHBIX CPABHEHUN U PAHKUPYET MO100paHHbIC
KauecTBa. 3aTeM CTPOMTCS CBOAHAsl MaTpHIla MOMApHBIX CPaBHEHHWI 3TUX KauyecTB, B KOTOPYIO
BKJIIOUAIOTCS MHEHHUS BCEX JKCIEpPTOB. B pesynbrare crenuanbHOH 00pabOTKM KauecTB MpH
MTOMOIIY JTaHHOM MaTpHIlbl OCTAIOTCS T€ KaYeCTBAa, KOTOPbIE UMEIOT MEPBOCTENEHHYIO BaKHOCTD
JUTSE KOHKPETHOM BaKaHTHOM JTOJDKHOCTH (HMIeabHbIE Ka4eCcTBa).

[Tocne aToro skcnepraMu MpPOBOAUTCS padoTa MO OMpPENEICHUIO HAIMYUS ITUX KAa4eCTB Y
KaHJIMJATOB HA BAKAaHTHYIO MIOJDKHOCTh W CTEMEHHU OONaJaHus WMH KaXIbIM KaHAWAATOM (B
Oaiax).

Kaxxnplii kaHaUAAT 3aMoNHSIET MATPUIy TOMAPHBIX CPABHEHUN KAyeCTB IO CBOCH TMEPCOHE.
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[IpyueM B MaTpHIbl BKIIOYAIOTCS TOJIBKO T€ KAauyecTBa, KOTOPHIMH OH (C €ro TOYKU 3PEHHS)
obmanaer Ha 50% u Boime. To e camoe J1enaroT SKCIEPThl, 3HAIOIINE peTeHeHTa. KonniecTBo
JKCIIEPTOB HE OrpaHuMyMBaeTci. B KkauecTBe sKcmepTa BBICTYNAET TakXKe pPaOOTHUK KaJIpOBOM
CIIy>KObI, TTPOBOAMBINMI COOECEOBaHNE C KAHIUIATOM, OJHOW W3 IeJied KOTOPOTO SIBISIOCH
olpejiefiecHue CTENeHU 00JafaHusl MPETeHIEHTOM HEOOXOIUMBIMU JJisi paObOThl HAa BaKaHTHOU
JOJDKHOCTH  KadecTBamMu. CTpPOUTCS CBOJIHAs MaTpHIlla IOMApPHBIX CPAaBHEHHM, B KOTOPYIO
BKJIIOUAETCS MHEHHE BCEX SKCIEepPTOB (BKJIOYass M camoro mperenieHta). [locie oOpaborku
JaHHBIX CBOI[HOﬁ MaTpulbl OCTAOTCA TC Ka4€CTBA, KOTOPBIMU o6ﬂa1[aeT KaHauaart B HauOOJIbIIIEH
crenenu. Kaunumnar, B HauOousblell CcTemeHW O0OJafarOMIMi BCEMH HEOOXOAUMBIMH IS
BAKAHTHOM JIOJDKHOCTH Kau€CTBAMM, 3aHUMAET ATY JOJIKHOCTb.

Hanoxenue peaiabHbIX Ka4eCTB MPETEHCHTA Ha UAEaIbHbIC KAUeCTBa OCYIECTBISIETCS MpU
IIoMomu CHCHI/IaJIbHOﬁ Ta6JII/ILIBI, A€ CTCIICHb O6JIaIIaHI/I$I KanaugaraMnu TEMHU WM HWHBIMU
KauecTBaMH U HUJIeaIbHbIE KaueCTBa MPE/ICTaBICHBI B Oasiax.

Onncanue xo/1a 1eJI0BOIl UTPbI

[IpenogaBatens mnpejyiaraer ydacTHHUKaM Wrpbl oToOparh 10 KauecTB, KOTOPbIMH B
HauOoJbLIeH CTENEeHU AOJDKEH 00JIafaTh KaHIAUIAT Ha JOJDKHOCTb 3aMECTHTENs] T€HepalbHOIo
JUpEKTOopa mo nepcoHany. Ity 10 kauyecTB JOJKHBI OXBAaThbIBaTh BCE JEBATH IPYIIl. 3HAYUT, U3
KaX/10l1 rpymnmsl ciaexyeT oTooparh 0 OJHOMY KauecTBY M €IIe JOMOJHUTEIbHO OJHO KayeCTBO
U3 KaKou-1100 TPyYIIIkI.

OT100p KauyecTB MPOU3BOAMUTCSA MPOCTHIM I'OJOCOBAHUEM BCEX YYACTHHMKOB. 3aTe€M KaxJblii
YYaCTHUK CTPOMT MATpHIly MONApHBIX CpaBHEHUI OTOOpaHHBIX KauecTB. [Ipumep moctpoeHus
TaKOI MaTpUIlbl TOKa3aH B Tabm. 5.6.

Tabnuya 5.6
MATPULIA I[TIOITAPHBIX CPABHEHII KAYECTB 3AMECTHUTEJISI TEHEPAJIBHOI'O
JIMPEKTOPA T10 ITEPCOHAJTY OPI"TAHU3AIINU (OKCIIEPT Ne 1)

Ne Howmep xauectBa|1|2|3|4|5|6(7(8]9|10| Cymma
n/n  |HaumeHoBaHMe KauecTBa B
Oaymtax

1 CriocoOHOCTh IOJUMHSTH JIMYHBIE MHTEpECH oOmiecTBeHHbIM |- |1]0](0(0]2]1(2|1| 2 9
2 UyTKoe ¥ BHUMATEIbHOE OTHOIIECHHE K JIFOISIM 11-12|0|1012(1(1|2|1 10
3 Hanuuune xBanudukannu, COOTBETCTBYIOLIEH 3aHUMaeMOn

JOJKHOCTH 2(0|-]0[t|2]0]1|t|1 8
4 Branenue nmepeoBeIMU METOJJTaMU PYKOBOJICTBA 2(2(2)-11]2|1|1|2]2 15
5 YMeHue noadupark, pacCTaBiIsITh U 3aKPEIIISTh KaJpbl 2(2(1(1]-]2|1|2|1]2 14
6 YMeHne COCTaBIISATh JIETOBbIC TMChMa, IIPUKA3HI,

pacnopsiKeHHs 0(0(0(0|0|-|1]|0]1]1 3
7 YMenne paszpeniath KOHOIUKTHBIC CUTYaITUN 111(/2(1(1}1|-|1|1]|2 11
8 YMeHue BUIeTh HOBOE 0/1]1]1|0]2|1|-|0|2 8
9 OOUIMTETHHOCTD 1/10/1|0f1]1|1|2|-|2 9
10  |OnpsATHOCTH M aKKYPaTHOCTH BHEUTHETO BUA 0/1/1]/0|0]1/0(0|0] - 3

CBojiHas MaTpulla MONApHBIX CPABHEHUM KayeCTB 3aMECTHUTENSI T€HEepalbHOTO JUPEKTOpa
10 TIEpCOHAy MpUBeeHa B Ta0. 6.7. JlomycTuM, 9TO B IEJIOBOM UTPE 3aHATHI 7 YIaCTHUKOB.
Tabauya 5.7
CBOJIHASI MATPULIA TIOITAPHBIX CPABHEHII KAUECTB 3BAMECTUTEJISA
I'EHEPAJIBHOI'O IMPEKTOPA I10 ITEPCOHAJIY OPI"TAHU3AILINN

| Ne | Howmep skcnepra | 3Hauenue B Gamax | Cpennee | Pamr |
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/i HaumenoBanue kauecTBa 11213|4|5|6|7| apudmernueckoe | KadecTBa
3HaYeHue B Oauiax

1 |CoocoOHOCT HOAYUHSITE TUYHBIE

WHTEPECHI 00IIIECTBEHHBIM 9 10| 8 [11{12/13| 7 10,0 4
2  [YyTKoe ¥ BHUMATEIbHOE OTHOIICHNE

K JIFOI5IM 10{91|11/8|7|6 |12 9,0 6
3  |Hamumume kBanmduxanmm,

COOTBETCTBYIOLIEH 3aHUMAaeMOM

IOJDKHOCTH 81(10/91(11/8|6 |12 9,1 5
4  |Brnagenue nepeaoBbIMA METOAAMHU

PYKOBOJICTBA 15|13|14/12|15|17|11 13,9 1
5 |YmMmeHue moaOupath, pacCTaBISITh U

3aKpeIIsATh KaJpbl 14(12|13|11|13|11|16 12,9 2
6 |YMeHue COCTaBIATh JEIOBLIC

MMCHbMa, NMPUKA3bl, PACTIOPSKCHUS 3/5/4/6(4|6 4,7 9
7 |YMeHue pa3pemarh KOH(PIUKTHBIC

CUTYalluu 11|10| 9 |12|13|14|8 11,0 3
8 |Ymenue BUACTH HOBOE 819/10|7|6|5] - 7,5 8
9  |OOmHUTEIHHOCTE 9|/718(9(11/6|12 8,9 7
10 |OnpsATHOCTH U aKKYPAaTHOCTb

BHEIIIHETO BUIA 3(5/4|3|-|6]- 4.2 10

W3 tabn. 6.7 BuaHO, uTto KadectBa Ne 6 (yMeHHE COCTaBIATH JEJOBbIE MHCbMA, MPUKA3HI,
pacnopsbkenust - 4,7 6anna) u Ne 10 (onmpsTHOCTh M aKKYpaTHOCTh BHEIIHETO BUa - 4,2 Oaiia) He
UMEIOT CYIIECTBEHHOTO 3HAYeHMs ISl JAaHHOW BAaKaHTHOW JIOMDKHOCTH, TaK KaK OTHOILEHHS
13,9/4,7 u 13,9/4,2 > 2*. 3aT0 OCTaBIIKECS BOCEMb KAYECTB SIBIISIOTCS HICAILHBIMU JIS HAIEH
BaKaHTHON JTOJKHOCTHU. [lanee ompenensercss cTeneHb oONajaHus KaHAWAATaMH Ha BAKAHTHYIO
JOJDKHOCTh TUMH HWICANBHBIMH KadecTBaMH. CTpOSITCS TaKHe K€ MAaTPHUIBI JJIS KaKIOTO W3
KaHJMJIaTOB, M Pe3yJIbTaThl 3aHOCATCS B ClIEUaNIbHYIO Tabauiy (Tadi. 6.8).

B Tabn. 6.8 B ckoOkax yka3aHbl OTKJIOHEHHUS pEaJbHBIX KAadyeCTB HPETEHJEHTOB OT
uaeanbHbIX. CymMMa OTKJIOHEHMI y HauyaJbHUKa OTJeNa KaapoB cocrasiser -0,9 Oamma, a y
HavyaJlbHUKA cOOpPOYHOro 1exa pe3ynbrar - 1,3 Ganna. HayanbHuk oTnena kaapoB B HaOOJbLIEH
CTeNeH! 005a7aeT HJeabHBIMU KayeCTBaMH, W IOITOMY OH PEKOMEHAYETCS SKCIEpTHOU
KOMHCCHEH Ha JOJDKHOCTh 3aMECTUTENS TeHEPAIEHOTO JTUPEKTOpa 10 MIEPCOHATTYy OpTaHU3aIUH.

Tabauya 5.8
CPABHEHUE PEAJIbHBIX KAUECTB [IPETEHAEHTOB HA JTOJDKHOCTD
3AMECTUTEJIS TEHEPAJIBHOI'O IUPEKTOPA T1IO ITEPCOHAJIY OPTAHU3AIIUU C
NJEAJIbBHBIMU KAYECTBAMMN

Ne HaunmenoBanue kauecTBa 3HaueHue 3HavueHNE KaYeCTB IPETEHICHTOB
/11 HIEeATLHBIX KAYECTB B Oajax
B Oayutax HavaabHUK HadaJILHUK

OTJIesIa KaJpOoB |COOPOYHOrO 1exa

1 |CocoOHOCTH TOAUUHSTE JINYHBIE

WHTEPECHI 00IIECTBEHHBIM 10,0 9,9 (-0,1) 9,7 (-0,3)
2 |YyTKoe M BHUMATEIHEHOE
OTHOIIICHHUE K JIFOJISIM 9,0 9,1(+0,1) 8,9 (-0,1)

3 |Hamuuwme xpammdukamnmm,
COOTBETCTBYIOIICH 3aHUMAeMOM 9,1 9,0 (-0,1) 9,0 (-0,1)
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JOJKHOCTHU
4  |BnageHue nepeioBbIMUA METOIaMHU

PYKOBOJICTBA 13,9 13,0 (-0,9) 13,2 (-0,7)
5 |YmMenue noaduparh, pacCTaBisATh U

3aKPEIUISTh KaJphl 12,9 12.2 (-0,7) 12,3 (-0,6)
7  |YMeHwue pazpematb KOHQIUKTHBIC

CUTYaIluu 11,0 12,2 (+0,2) 11,1 (+0,1)
8 |YMeHue BUIETh HOBOE 75 7,7 (+0,2) 7,6 (+0,1)
9  |OGUMUTENBHOCTD 9,3 (+0,4) 9,2 (+0,3)

8,9 (-0,9) (-1,3)

* OTHOLIEHHE MaKCUMAaJIbLHOTO cpeHeapudMeTnIeckoro 3HaueHus (kagectso Ne 4 - 13,9
Oaymta) B 6ayutax K cpenHeapugMeTHuecKoMy 3HaAYCHHUIO JAHHOTO KadecTBa (CM. Tadu. 6.7).

IIpumepbI TeCTOBBIX 33 IaHUH

1.0O0paTHas CB3b OT KaHAWIATA [T0CIIE HHTEPBBIO BKIIOYACT. ..

A) npurinamniesue Ha padory;

b) obcyxnenue TpyaoBOro 10roBopa;

B) paboTy ¢ KOHTpIIPEIOKESHUSIMHU;

I') BOonpockl KaHAUAATY TTOCIIE HHTEPBBIO C IMHEHHBIM PYKOBOAUTEIIEM.
2.00parHas cBs3b OT JMHEWHOTO PYKOBOJUTEIS I0CJIE HHTEPBbIO BKIIIOYAET. . .
A) npurnamieHue Ha padoTy;

b) MHEHUE TUHEHHOTO PYKOBOIUTENS O IPOPECCHOHATHLHOM COOTBETCTBUU KaHAUATa
npenanoiaraeMoii padore;

B) paboty ¢ KOHTpIpEIOKEHUSIMU;

I') oOcyxnenue TpyI0BOTO JOTOBOPA;

3. Ilepeuucnute 3aJaHMs, MO3BOJISIIONIME OIEHUTh KOMIETEHIMM KaHAMIATOB. BriOGepure
IIPaBUJIbHBIN OTBET.

A) HHTEpBbIO MO IA0JIOHY;

b) cBOGO1HBIE UHTEPBEIO;

B) TecThl, NpOEKTHBHBIE HHTEPBBIO;

I') kelic- UHTEPBBIO, CIIEIUAIbHBIE OIPOCHUKH, UTPOBBIE CUTYAIHH.

4. TlomroroBka KaHmuzara K (UHAIBHOMY MHTEpPBBIO SBISITCST OPsIMOM  OOSI3aHHOCTBIO
. BeiOepute npaBUIIbHBIN OTBET.

A) TMHENHOro pyKOBOJUTENS;

b) nacraBHuka;

B) skcnepra;

I') pexpyTrepa komnaHum.

5. BHyTrpeHHemy pekpyTrepy TOCIE€ HHTEPBBIO Ype3BbIYAHO  BAXKHBIM  SIBIISIETCS
. Beibepute npaBuibHBIN OTBET.

A) momyuenue oOpaTHOM CBSI3M OT KaHAWATA;

b) nonyuyenue O0OHYCOB OT PyKOBOJCTBA;

B) coxpanenne umMuKa;

I') monmyueHue MMBUIEHTOB.

6. K mpeumymiectBaMm paboThl peKpyTepoM B KOMIAHMM  MOXKHO OTHECTH... BrwiOepure
MIPaBUJIbHBIE OTBETHI

A) paboTy c pa3HBIMH KOMITAaHUSIMH- KJIMEHTaMH;

b) mowuck pa3HbIX clIeUAUCTOB;

B) BO3MOKHOCTb BUIETh PEATILHBIN PE3YIBTAT CBOETO TPYAQ;
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I') monmyuyeHue TUBUICHTOB

7. K mpeumymiectBam pabOThl peKpyTepOM B KaJIPOBOM areéHTCTBE MOXKHO OTHECTH... BriOepure
[IPaBUJIbHBIE OTBETHI

A) nocnenoBaTeNbHOE PUBJICUYEHNE KaHUIATOB B OJJHY KOHKPETHYIO KOMIIAHUIO;

b) BO3MOXXHOCTbH BIIUATH HA CBOU JOXO/I;

B) o0y4eHne coBpeMEeHHBIM TEXHOJIOTHSM;

I') crabunbHBIM 3apabOTOK.

8. K mpeumymectBaMm pabOThl PEKPyTEepOM B KOMIAHMM  MOXKHO OTHECTH... BriOepure
MIPaBUJIbHBIE OTBETHI

A) paboTy ¢ pa3HBIMH KOMIAHUSAMU- KINEHTAMU;

b) mowuck pa3HbIX CHEIMATUCTOB;

B) BO3MOXXHOCTB BUJIETh PEANIbHBIN PE3YNIHTAT CBOETO TPY/A;

I') monmyueHue TUBUICHTOB

9. K HepocTaTkaM paboThl pEKpyTepOM B KOMIIAHHUM MOKHO OTHECTH... BbiOepute npaBusbHbIE
OTBETHI

A) OrpaHUYEHHOCTh paMKaMHU OJIHOW KOMITAHHH;

b) mowuck pa3HbIX CHEIMATUCTOB;

B) BO3MOXXHOCTB BUJIETH pEAIbHBIN PE3YNIHTAT CBOETO TPY/A;

I') BO3HarpaxeHue HaNpsSMYIO He CBSI3aHO C KOJIMUYECTBOM U KaYe€CTBOM PabOTHI

10. K HegocraTkaM pabOThI PEKPYTEpOM B KaJpOBOM arcHTCTBE MOXKHO OTHECTH... Beibepurte
MIPaBUJIbHBIE OTBETHI

A) He00OXOAMMOCTb IIEpeCTpanBaThCs Ha paboTy ¢ pa3HBIMH KIIMEHTAMHU;

b) mowuck pa3HbIX CIIEIIUATUCTOB,;

B) HecTaOuabHOCTh MOCTYIIIEHUS 3aKa30B;

I') HEBO3MOKHOCTh BIIMSHUS HA CBOU JI0XOI.

11. Ilcuxonornyeckue TeCTbl MOXKHO pa3AeNuTh Ha ... BeiOeprTe npaBUiIbHbBIE OTBETHI.

A) HeBepOalIbHBIE TECTHI;

b) Tectr ciocobHOCTE;

B) nuuHOCTHBIE TECTHI;

I') TecTbl MHTEIIEKTA.

12. Kputepuu kayecTBa TECTOB BKJIIOUYAIOT. .. BeiOepuTe NpaBUIbHBIE OTBETHI.

A) HaJEKHOCTB;

b) BamuaHOCTR;

B) 00bekTHBHOCTD;

I') mone3HOCTH.

J1) Bce BEpHBL.

13. BeiOepute U3 NepeyUCICHHBIX HUXKE JOCTOMHCTBA TECTHPOBaHUS. BpiOepuTe mnpaBUiIbHbIE
OTBETHI.

A) 00BEKTUBHOCTH OILICHKH;

b) nmpocToTa, 10CTYHOCTBD;

B) Hu3Kast BAIMIHOCTE;

I') onepaTuBHOCTD, OBICTPOTA OLIEHKHU.

14. Cpenu oka3bIBa€MbIX PEKPYTUHTOBBIMHU areHTCTBAMH YCIYT, KaK

MIPaBWJIO, BBIAEIAIOT. .. BeiOepuTe mpaBUiIbHBIE OTBETHI.

A) Head-hunting;

b) Outplacement;

B) Leasing;

I') Executive Search.

15. IlepeuricnuTe OCHOBHBIE CTPATEIMH KAaJPOBBIX areHTCTB. BriOepruTe npaBUiIbHBIE OTBETHI.
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A) nuBepcuuKaIus;

b) cnenmanuzanus;

B) dokycuposanus;

I') muaepcTBO B HU3KUX U3JCPKKAX.

16. OTHOCHUTCSI K paboTe BHYTPEHHETO peKpyTepa. BriOepure mnpaBHIIbHBIN
OTBET.

A) ncTopusi BO3HUKHOBEHHUS IO3ULINY;

b) popmupoBanue KOpHIOPaTUBHOM KYJIBTYpPHI;

B) nuuHOE MHTEPBBIO;

I') o6y4enue u pa3BuTHE MEPCOHATIA.

17. Ilpouenypa mosiydeHUs 3aKa3a OT JMHEHHOIO pYKOBOJIUTENs BKIIOYaeT... Buibepure
MIPABUIIHHBIE OTBETHI.

A) cOoop nHbOpMaIUK I ONTMCAHUS TTO3HIINH;

b) TectupoBanue;

B) cocraBnenue kapThl OKMCKa;

I') BBIpaOOTKY CTHIISI IPOBEJCHUS HHTEPBBIO.

18. M3 mnepeuucieHHOro HM)KE BBIOEPUTE TO, YTO HE OTHOCUTCA K MAKETy 3asBUTEIbHBIX
JTOKYMEHTOB.

A) 3asiBJICHHE;

b) pesrome;

B) pexomeHjaTenbHbIe MUCHMA;

I') pesynbraTsl monurpada.

19. Ilpu ananu3e 3asBI€HUS HA MPEANPUSATHH OOpAIal0T BHUMAHHE Ha CIIEAYIOLIME OCHOBHBIE
MOMEHTHI. BeiOeprTe npaBUIIbHBIC OTBETHI.

A) BHemHui Buj, Wi 0o(hopMIIEHHE;

b) conepxanue;

B) TounOCTS;

I') crune.

20. T'mOpun u3 3asBUTENBHOIO MHUCbMa W Ouorpadum, npecienyer Lelb
MaKCHMAJILHO TTOJTHO U B TO K€ BPEMsI C)KaTo MPEACTaBUTh pabOTOaaTe0 00pa3 MpeTeHAeHTa Ha
JIOJDKHOCTB, OOBSBICHHYIO BAKAHTHOM.

BcraspTe nponyiieHHoe ¢10Bo.

A) pexomeH1aTeNbHOe THChMO

b) pestowme;

B) ankera;

I') xapakrepucruka.

21. TIpakTHKH pa3anyaoT TPU OCHOBHBIX BHUJA pe3toMe. BriGepuTe npaBuiibHbIE OTBETHI.

A) XpOHOJIOTHYECKOE;

b) pynkunonansHoE;

B) crannaptuzupoBaHHoe.

I') dyHKIIMOHATBHO-XPOHOJIOTHUECKOE(CMEILIAaHHOE).

22. - OTO OlEHKa 3HAaHWH, yMEHWH, HAaBBHIKOB W JIMYHOCTHBIX
XapaKkTEepPUCTUK YeJIOBEKa, IMPETEHIYIOIEro Ha Ty WIM MHYI JIOJDKHOCTh. BcraBbTe
MPOMYIICHHOE CJIOBO.

A) cobecenoBanue;

b) anketrupoBanue;

B) TectupoBanue;

I') ompocHuK.

23. BoibepuTte U3 NepeurcIeHHBIX HXKE TOCTOMHCTBA TECTUPOBAHUSI.
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A) 00BEKTUBHOCTH OILICHKH;

b) npocToTa, 10CTYIHOCTB;

B) Hu3kas BaluHOCTS;

I') orepaTUBHOCTH, OBICTPOTA OLIEHKH.

24. BeIensioT clieyolire KaTeropiuu TecToB. Beibeprre npaBUiibHbIE OTBETHI.
A) kBanmu(pUKaIMOHHBIE;

b) npodeccuonanbubie;

B) ncuxonoruveckue;

I') pusnonoruveckue.

25. Tlcuxonoruyeckre TeCThl MOKHO Pa3/IeNTh Ha ... BeiOepuTe npaBuiIbHBIC OTBETHI.
A) HEeBepOAIbHBIC TECTHI,

B) Tectel cocoOHOCTEI;

B) nuuHOCTHBIE TECTHI;

I') TecTbl uHTEIIEKTA.

26. Kputepuu kadecTBa TeCTOB BKJIIOYAIOT. .. BpiOepuTe mpaBMIIbHBIE OTBETHI.
A) HaJEKHOCTB;

b) BanmuaHOCTR;

B) 06bekTHBHOCTD;

I') mone3HocTs.

27. llenpto peKpyTHHTOBOT'O 3BOHKA SBJISIETCS ... BoiOepuTe MpaBUIIbHBIN OTBET.
A) iposiBJICHHE THOKOCTH;

b) npurinacute MOTEHNMATHFHO HHTEPECHBIX KaHIUIATOB;

B) BeInenenne Hanbomnee MpUBIEKATENbHBIX KPUTEPHUEB BaKaHCHH,

I') nonroroBka cnucka KBaqu(UKalMOHHBIX BOIPOCOB.

28. AnropuTt™ paboThl ¢ BO3PaXKEHUSIMHU BKIIFOUAET CIEAYIONIUE ITAIIbI. ..
Br10epuTe mpaBUILHBIC OTBETEHI.

A) ycibIIaTh BO3pakeHHE;

b) nousTs ero cmsic;

B) nontBepauTh KaHIUAATY, YTO €TI0 MOHSIIN;

I') oTBeTHTH Ha BO3paKE€HHE U 33/1aTh BOIIPOC.

29. IlepeunicnuTe OCHOBHBIE ATAMbl HHTEPBbIO. BriOepuTe MpaBUIbHBINA OTBET.
A) BcTyIuieHHe, BBEICHUE, 3aKITI0UECHUE;

b) BBenenue, OCHOBHAS 4acTh, BHIBOJIBI, 0OpaTHas CBSI3b;

B) BcTynuTenpHas 9acTh, OCHOBHAS YacTh, BEIBOJBI, 0OpaTHAs CBSI3b;

I') moaroroBka, OCHOBHAs 4acTh, 3aBEPILICHUE, HTOT/PE3yibTar.

30.Bapuantamu 3aBepIICHNAS HHTEPBBIO SBISIOTCSA... BBIOEpUTE IPaBUIHHBIC OTBETHI.
A) O3UTHBHOE;

b) maysa;

B) otkas;

I') mepeHOC MHTEPBBIO HA IPYTOE BpEMSI.

IIpakTHyeckoe 3ansATHE 9

Bua npakTu4eckoro 3aHATHS: IPAKTUYECKOE 3aHATHE

Tema u conepkanue 3aHATHSA: AJlanTalys Y€JIOBEYECKUX PECYPCOB

Lesb 3aHATHA: 3aKpeIUICHHE TEOPETUYECKHE 3HAaHUM 00 ajanTaluy U OlleHKe MepcoHaa

Coaepxkanue: Ilonstue mnpodeccuoHanbHoil opueHTtanuu. llens npodopueHTayy.
AnanTanus nepcoHana. Tpynosas agantauus.. Buapl agantanuuym M MX XapakTEpUCTUKA. OTarlbl
nporecca anantauumu. OOmas M cHeUaTU3UpOBaHHAs NporpaMMa ajanTaludd. Y CIOBUS,
BJIMSIIOIIME HA YCIICIIHYIO afanTtanuio. OCOOCHHOCTH afanTaliy Ipy BHEAPEHUH HOBOBBEICHHM.
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Wnctpymentapuii  ynpaBienuss ajgantanuei. O030p COBpEeMEHHBIX 3apyOEKHBIX METOJUK

amanranuu: Secondment, Buddying, E-learning u (aucranumonnoe oOydenwe) wim blended

learning (cmemrannoe ooydenue). Cucrema (MHCTUTYT) HactaBHuYecTBa. Job Shadowing wu

HampaBJiICHUsl NMPUMEHEHUs NaHHOTO MeToma. Ouenka 3¢ddexkTuBHOCTH mpolecca ananTaluu.
Tunonorust poCCUICKUX KOMITAaHUH MO OTHOIICHHUIO K MPOLIECCY aJanTalliH.
IIpakTHyeckHe HABBIKM: HABBIKM 3aKPEIUICHUS 3HAHWA B 00JacTH OpraHu3alud M

TEXHOJIOTUH MPOBEICHUS Al Tallil YeJIOBEUECKUX PECYPCOB

Bonpocs! 1151 00cysKaeHust

JlaiiTe xapaKTepuCTHKY POJIEBOM CTPYKTYpPbI KOJIJIEKTUBA.

Uro takoe npodeccruoHabHas OPUEHTALNSA, €€ OCHOBHBIC LIEH U 331a4u?

Packpoiite cyliHOCTb U OCHOBHBIE ATalbl TPYAOBOH alaliTalluy MEepCOHAN?

[TpuBeauTe KIaccupUKAIMIO BUIOB TPYAOBOW aanTanim?

. HazoBuTe 1ienu u 3a1auu cucTeMbl ynpasiieHus: IpodopueHTaueil u aganranuen nepcoHana’?

. UTo moHMMaeTcs MoJ ajanTtanuei nepconana?

. JlaiiTe XapakTepuCTUKY OCHOBHBIM BHJIaM a/IalTAllUU.

. Kakue ycrnoBust 0Ka3bIBarOT MOJIOKUTEIBHOE BIMSHUE HA aIalTAllAI0?

. KakoBa poibp HacTaBHUYECTBA B OPraHU3allUY a/1alTaluu’?

10. Ilepeuncnute u3BecTHble BaM 3apyOexHble TEXHOIOIMU afjalTalluy IEpCOHAIA.

11. C nomo1ipto Kakux HHCTPYMEHTOB MOKHO OLIEHUTH 3P (EKTUBHOCTH MPOLIETYPHI aJanTanuun?

12. OxapakTepu3yiTe TUIOIOTUIO POCCUUCKIX KOMITAHUH 10 OTHOIICHUIO K aJanTalliu.

©XANUNDAWN P

TecroBble 3a1aHus 110 TeMe:
1. Pemienrie 0 mpuroJHOCTH MPETEHAECHTOB TPHUHUMACTCS:
1. pykoBoauTENEM WM COOCTBEHHUKOM;
2. KOHKYpPCHOW KOMHUCCHEN;
3. KOJIJIEKTHUBOM;
4. KaznpoBoOi ciryx00i;
5. BCE BapUaHThl BEPHBHI.
2. YKaxuTe BUABI a/IallTAl[UU MIEpCOHANA!
OpraHHU3aIMOHHAS;
Ncuxo(hU3N0IOTHIecKas;
npogeccuoHalIbHas;
COLIMAJIbHO — SKOHOMHYECKAs;
COIHATILHO — IICHXOJIOTUIECKAsl.
ollecC a/IanTaliy COCTOUT U3 TPEX ATAMOB. YKAKHUTE UX:
COITMAJIHHBII;
03HAKOMUTEIBHBIH;
WHTETPALlMOHHBIN;
BXOXK/ICHUS;
TIPUBBIKAHHS.
4. OBnajeBaHue CHCTEMOW 3HAHWW W HABBIKOB, HEOOXOAMMBIX s A(PGEKTUBHON pPadOTHI U
OCBOCHUS B HOBOM KOJUIESKTHBE OTHOCHUTCS K 3TAITy aJ[anTaIliu:
1. couuanbHbIH;
2. O03HAKOMHTEILHBI;
3. HMHTErpalvOHHbIN;
4. BXOXJICHUS,
5. TNPUBBIKAHUS.
5. [TonHOE BKJIIOYEHHE B OPraHU3alMIO, JOCTHKEHHE MPOPECCHOHANIBHOIO U MCUXOJIOIHYECKOr0
KoM(}OpTa OTHOCUTCS K 3TaIy aJanTalin:

3.11

agrwdPEPEg OO~ ONOE
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1. couuagbHEI;
2. O03HAKOMMTCIIbHBII;
3. UWHTErpalrOHHBIN;
4., BXOXIECHHUS;

5. TpUBBIKAHUSA
6. YKaXuTe CTpaTeruu aIalTallii PyKOBOUTEIICH:
1. BbDKHMAATENbHAS;
2. KpUTHYEcCKas;
3. TpaauIMOHHAs;
4. panmoHaybHas;
5. BCe BapUaHThI BEPHBIL.
7. YKaxxute npaBUIbHbIC PA3HOBUIHOCTH CTpECCA:
1. dusHoIOTHYECKUIA;
2. TCHXOJOTMYECKHIA;
3. yIpaBIIEHYECKUIA;
4., >MOLMOHAJILHBIN;
5. umH(bOpPMAIMOHHBIH.

3aganme 1. PazpaboTka mnporpamMMmbl aganTalMd —KIOYEBOW JIODKHOCTH — TYPHCTCKOTO
NPEANPUATHS.

3aganue 2. AHaNM3 TUNUYHBIX OIIMOOK COBPEMEHHBIX TYPUCTCKHX MPEANPUATHA  MPHU
oprann3any CUCTEMBI aJallTalluu.

ITo oxoHYaHMM 3aaHUIN IIPEYCMOTPEHBI TPYIIIOBBIE JUCKYCCUH.

BoicTymuieHHsi CTYI€HTOB € J0KJIaJaMu M 3cce HA Temy: O030p COBPEMEHHBIX 3apyOeKHBIX
MCTOAUK adalTaluu:

- Secondment,

- Buddying,

- E-learning u (quctaHuroHHOE 00y4YEeHUE);

- blended learning (cmerrantoe ooyuenwue),

- Job Shadowing.

Keiic 1 "IIpodaema nokosienuii'"

Curyauus: MBan BacunpeBuu Monojoi cnenuanuct (emy Bcero 26) Ha KpYHHOM
TOCTUHUYHOM npeanpusTiud. OH mpUllen Ha NpeArnpHusITie 0ObIYHBIM MEHEKEPOM, HO MPOSBUII
cebs KaK BBICOKOKBaJIM(UIMPOBAHHBIM CHEMUAIUCT CO CHOCOOHOCTBIO K CTPAaTErHUYeCKOMY
MBIIIJIEHUIO U OPraHU3aTOPCKUMM 3aJaTKaMu. [ depe3 HEKOTOpOe BpeMsl €ro MOBBICUIM 10
PYKOBOIIUTENS IeNapTaMeHTa MpoJaX. B ero mo4MHEHNN OKa3alHch JIIOIM B Bo3pacte 45 — 65
JIeT, KOTOpbIe MpopadoTany Ha 3TOM HPEANPHUATHHA HE OIUH JECATOK JIET. DTO MYXYUHBI CTapOi
3aKaJIKU, HUHKEHEPbI, TPYIATH.

[Tockonbky Ham VBaH aMOMIIMO3HBIA MOJIOZOM YENOBEK, €ro Mnoka3aTeld CTaOuIbHO
pactyr. Ho mpoGinemMa B TOM, €ro He BOCHPUHHMMAIOT KaK PYKOBOJMTENS B CHUIIy €0 FOHOTO
Bo3pacTa. B pesynbrare VIBaH HauMHAET 37AUTHCS U E€P3UTh, @ COTPYAHUKU BOCIPUHHUMAIOT 3TO
elle XyXe M HalpsDKeHHe B oTnese Bo3pacTaeT. A MBaH He MOHUMAET, MOYEMY €ro He XOTAT
CIIylIaTh U BBIMOJHATH €ro pacrnopsbkeHus. M BoT ¢ ogHOW cTOpoHBI VIBaH, KOTOpBIA OBICTPO
MIPUHUMAET YIPaBIEHYECKUE PEIIEeHUs, UCIIOIb3YEeT COBPEMEHHBIE METO/IbI B paboTe, MOKA3bIBAET
pPOCT IIPOU3BOJUTEIBHOCTH, U COBEPUIEHHO HE TEPIUT HEPAacTOpPONnHOCTH. C Opyrodl CTOPOHBI
COTPYAHUKH OTAE€a, HECHOCOOHBIE HACTOJBKO ONEPATUBHO BBINOJHATH 3TU PEILEHUsS, HO
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KOTOpBIE MpopadoTaiu Ha NPEANPUITHN HE OJIMH TOJl, 3HAIOT CBOE JIEJI0 U TpeOyroT K cebe boee
YBAXXUTEIHHOTO OTHOIICHHUSI.

Bompoc: Uto nenarth reHepaabHOMY AMPEKTOpPY B NaHHOW curyaruu? JlnbGo yOupaTh
WBana, motomMy 4TO CUTyalusi B OTJEJ]€ HAUMHAECT HAKAISATHCS, HO OH MOXET peajbHO MPUBECTU
MpeanpusaTHe Ha JPYroi ypoBeHb. JIuO0 MEHSATh YTO-TO B KOJUIEKTHBE, HO TOT/Ia MOYKHO NOTEPSATh
CIEIUATUCTOB, KOTOPBIE MpopadoTan MHOTO JieT. YTo JOJIKEH clieiaTh reHepabHbIA AUPEKTOP,
YTOOBI HE MOTEPSTH LIEHHBIE KaJIpbl U, 4TOOBI paboTa B OT/elIe CTalla CIaKEHHOW U KOMaHTHOU?

Keiic 2 «HoBHY0OK — IOMOraeM B aJalTAlMN»

Outer B. Obl1 puHAT Ha paboTy B KoMmaHuio «M...» B otaeln, kotopsiM pykoBoaui Ilerp K. Ha
nponuioi padore y Onera ObLI aBTOPUTAPHBIN PYKOBOIAUTEIh, KOTOPBIH BCET]a CTPEMUIICS OBITH B
Kypce Bcex Jiell B OT/ene, U Jboe AedCTBUE T0JDKHO ObLIO OBITH ¢ HUM coryiacoBaHo. [loatomy ¢
nepBbIxX JHEW pabdotel Oser moBes ce0s OYeHb aKTHBHO, CTAapajicsl IPOU3BECTU BIEYATICHHE HA
KOJIJIET U, OCOOEHHO, Ha CBOETO HENOCPeACTBEHHOro pykoBoauTens. OH NOCTOSHHO NPUCTaBall K
[Terpy ¢ paccripocamu. be3 ero coriiacusi OH He MOT IPUHATH HU OJIHO PELIEHUE.

V Iletpa Obln Apyroi CTUIL PYKOBOJCTBA, OH LIEJIMKOM IOJIarajcs Ha KBaJU(UKALMIO CBOMX
MOJYMHEHHBIX M JOBEPSUI UM PELIaTh BOIPOCHI CaMOCTOATENbHO. [103TOMY uepe3 kakoe-To Bpemst
OH CTaJl 37IMThCS Ha IOCTOSIHHBIE BONpOckl Osiera U OJJHaXK/bl B IOBBIIIEHHOM TOHE BBIPa3HJl CBOE
HenoBosbcTBO. Koraa sxe Oser nmomnbITaincs NposiBUTh MHUIMATUBY U MPEUI0KUI HOBOE PELICHUE
nocTaBleHHOW 3anaud, IleTp auue oTMaxHyics, cka3zaB: «Mbl Tak He jaenaeM...». Oier Obul
00M>XKeH MOA0OHBIM OTHOIIEHUEM U Hamucal 3asBieHne o0 yxoze. [lerp yausuiics u, 00CyauB 3Ty
curyanuto ¢ Onerom, yOeaus ero He CIEMIUTh C YBOJIbHEHHUEM.

[To ero MHeHMIO, HEOOXOUMO BO3HHUKIIYIO MPOOJIEMY peniaTb COBMECTHBIMU YCHIMAMHU. Jlist
sTOro oH obpatuics k Ceernane E., MeHemkepy 1o nepcoHally, U MONPOCUII IOMOYb BBIICHUTH U
YCTPAHUTh MPUYMHY HEJONOHMMAHUS, KOTOPOE BO3ZHHUKIO MEXAy PYKOBOJUTEIEM H
noqunHeHHbIM. Kak noctynute CBeTsiaHe B JaHHOM cuTyaruun?

3ananne
ITomorute CBernaHe NpUHATH IPAaBUIBHOE pelieHue. To ecTh NpeasIoKUTE CBOE PEIICHUE Kelica,
OTBETHB Ha CJIEYIOIINE BOIPOCHI:
1. Yro HeoOXomuMO NpeanpuHATb, 4TOObI amantanus Oiera B KOJJIEKTHBE U K CTHIIIO
pykoBojcTBa [lerpa npoma ycnenHo?
2. Kakue pekoMeHaanuu MO>KHO 1aThb [IeTpy OTHOCHTENBHO €ro NoBeIEeHNUs, KaK PyKOBOAUTENS?
3. Kak MOXHO yCTpaHUTh BO3HMKIIIEE HEOITOHUMAHUE MEX1Y PYKOBOJIUTEIIEM U MTOAYUHEHHBIM?

MOAYJIb 2. «TEXHOJIOI'N YITPABJIEHUA YEJIOBEYUECKUMMU PECYPCAMMN»

Paspnen 5. Ucnosib30BaHKe YeJI0BEYECKHX PECYpCOB HA NPEANPUATUHAX

IIpakTuyeckoe 3ansaTue 10

Bua npakTu4eckoro 3aHATHS: IPAKTUYECKOE 3aHATUE

Tema u cogepkanue 3aHaTHA: COBpeMEHHbIE TEHICHIIUHU B YIIPABICHUH Y€JIOBEUECKUMU
pecypcamu

Leab 3aHATHSA: 3aKpeIUICHHE TEOPETHUECKHMEe 3HaHMW B 00JacTH COBPEMEHHBIX
TEHJICHIIUH B yIpaBJIE€HUH YEJIOBEUYECKUMHU pecypcaMu

Conep:xxanue: CoBpeMEHHbIC TEHACHLMH B HaiiMe, aJjanTaluy, OOyYeHHH U OICHKE
NepcoHana MNPeaupUusITUid TypUHIYyCTpuU. B3ammooTHomeHue paboTojarens M KaHOuAaTa Ha
PBIHKE TpyJa: COBpeMeHHBIN B3I, CoBpeMeHHBII 0030p phIHKA Tpyaa

IIpakTHyeckHe HABBIKU: HAaBBIKM 3aKPEIUICHUS 3HAHUM O COBPEMEHHBIX TEHICHLHUAX B
YIPaBICHUH YEIOBEUECKUMU peCypcaMu
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Bomnpocs! a5t 00cy:KIeHUust

1. OxapakTepu3yiTe CylIHOCTb JU3UHIa [IEPCOHANA
2. [IpuBenuTe OTIMUYNTEIBHBIE OCOOCHHOCTH ayTcTad(UHTa U ayTCOPCHHTA?
3. B xakux oOnacTsX HaXoNAT MPUMEHEHHE JaHHBIE TEXHOJOTMH Ha MPEINPUATHSIX
Typunayctpuu. [Ipusenure npumepsl
4. OxapakTepu3yiTe CylHOCTb ayTIJICHCMEHTA.
5. [IpuBenuTe NpUMepbl peaanu3alii TEXHOJIOTUH ayTINIEUCMEHTa B COBPEMEHHOM MPAKTHKE
yIIpaBICHUS
6. JlaiiTe XapakTepUCTUKY COBPEMEHHBIM TPEHJaM BO B3aMMOOTHOLICHHSIX paboTomareis U
couckatensi. Kakue npo6iemMpl IMEIOT MECTO B COBPEMEHHOM 0011ecTBe?
7. Oxapaktepu3yiiTe 0coOeHHOCTH TOKONeHUs «Y» U Kak paboromarenb JIOJKEH
BBICTPAUBaTh OTHOIIEHHUS C 3TUM ITOKOJIEHUEM.
8. Kak ocyuiecTBisieTcs: ynpaBieHHE C YIAICHHbIMUA COTPYIHUKAMU?
9. OxapakTepu3yiTe COBpEMEHHbIE TEXHOJIOTMH MOTHUBALIUU COTPYAHUKOB

BricTymuieHus ¢ 3cce M JOKJIAJaMHU HA TeMbI:
- YpaBieHHe TAIAHTaMU;
- OTnuuTeNbHbIe 0COOCHHOCTH YIPABIECHUS TalaHTAMH OT YIIPABJICHUS KaJIPOBBIM PE3€pBOM;
- [lokonenue«Y»: COBpEMEHHBIN B3IJISA] HA YIIPABIICHUE;
- AyIuT ¥ KOHTPOJUIMHT [IEpCOHAIAa NPEANPUITHI TYPUHAYCTPUU.

IIpakTuyeckoe 3ansaTue 11

Bua npakTuyeckoro 3aHATHS: TPAKTUYECKOE 3aAHITHE

Tema u conep:xanue 3aHATUA: [[e10Bast OLIEHKA YEJIOBEYECKUX PECYPCOB

Heab 3aHATHSA: 3aKpEIUICHUE TEOPETUUYECKUE 3HAHUN O JEIOBOM OLIEHKE YEJIOBEYECKUX
pecypcoB

Conep:xanue: L{ean oneHKH 4elnoBeYECKHX pecypcoB. DakTOpPbI, BIMSIOLIME HA OLIEHKY
4eloBeYeCKUX pecypcoB.. OCHOBHBIE 33/1a4H, CTOSIIME MEPE]l OLIEHKON YEJIOBEUYECKUX PECYpPCOB.
OueHka nepcoHazia no noaxony buzokoBoil. Yuer 3arpat Ha cojepkaHue epcoHaa.

IIpakTuyeckne HABBIKH: HABBIKM 3aKpEIUICHUS 3HAHUW O JIEJIOBOM  OIICHKE
YEJI0BEYECKUX PECYPCOB

Bonpocs! 1151 00cyK1eHus:

1. Yro mpencTasiseT coO0M OllEHKa YeJI0BEYECKHX PECYPCOB B OpraHU3aIiuu?

2. OxapakTepu3yiiTe TpH KiltoueBble (PYHKIINN OLIEHKH YEJIOBEYECKUX PECYPCOB

3. OxapaxTepusyiite GakTopsl, KOTOpble HEOOXOIMMO YUUTHIBATh MPH MPOBEACHUN OLIEHKU
4eJI0BEYECKHX PECYPCOB

4. B uem cocTouT 0CHOBHas 3a/1a4a OLIEHKU YEJI0BEUYECKUX PECYPCOB?

5. Kakum ocHOBHBIM TpeOOBaHUAM JI0JKHA COOTBETCTBOBATH MH(OPMALIKS O YEIOBEYECKUX
pecypcax?

6. Kaxkne snemMeHTsl BXOAAT B OLICHKY YEJIOBEYECKUX pecypcoB? OXapakTepu3ynTe Ux

7. Ha kakue rpynisl KIacCUQUIIMPYIOTCS 3aTpaThl Ha COJACPKAHUE YEJIOBEUYECKUX PECYPCOB B
OpraHu3anuu?

8. Kak ucumncnsiorcs o01ue 3aTpaThl Ha COIEPIKaHUE YeTOBEYECKUX PECYPCOB MPEAIPUATHI?
BeicTynjieHue ¢ JOKJIa1aMHi U MPe3eHTANMSIMH HA TeMbI:

1. CoBpeMeHHbBIII WHCTPYMEHTAapHil OLEHKH TMepcoHalla - KIIIOYEeBBIE I[OKA3aTelln
sapdexruBHocTr aestenbHocTu (KPI — Key Performance Indicators).

CoBpeMeHHBbIE METO/IbI OLIEHKH PYKOBOJIUTEICH.

Hcronp30Banue pe3yabTaToOB OIEHKH TS Pa3BUTHS NIEPCOHANA B KOMITAHUH.

Onenka 3¢ ¢hekTUBHOCTH paboThI epcoHana

OneHka repcoHana B OpraHu3aliy KaK Hay4qHas mpooiema

JIOKyMEHTBI, periJaMeHTHPYIOIIUE OIIEHKY MepcoHalla Ha MPEIIPUITAN

ok wn
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7. JlenoBas olleHKa IIepcoHana

8. Onenka «360 rpagycoBy.

9. AccecMeHT- LleHTp: cocTosiHUE U IepCeKTUBBI pa3BuTUs B Poccun
10.  Poccwuiickuii crannapt «Llentp Ouenkmu»

11. Poccuiickas @enepanusa OneHku nepcoHana

12. B uewm 3akmrouaercst opranuzanus paboThI 10 aTTecTaluu nepconana? Hazosure
OCHOBHBIE 3Tarbl JAHHON pabOTHI.

13. Kaxkue Buzb! onenku nepconaia Bam n3zBectHb? JlaiiTe XapakTEpUCTUKY HX
JIOCTOMHCTBAM U HEJAOCTaTKaM.

14. B yem criennduka mpoBeneHUs OIICHKU PYKOBOAIIETO cocTaBa? Kakue MeTOIbI OlEHKU
MIPUMEHsIETCS K JaHHOW KaTeropuu nepconana?

15. . Kakne MeTobl MpuMEHSIOTCS UL OIIEHKH COOTBETCTBUS IEepCcoHalia TpeOOBaHUAM
KOpPIOPATUBHOU KYJIBTYpbI?

16.  UYro mpencrasinsieT coboit AcceccmeHT- LleHTp?

17. Kakwue onieHouHbI€ MpoLeAypbl UCHIONIB3YIOTCS B AcceccMmenT- LlenTpe ?

18. KaxoBbl OCHOBHBIE JOCTOMHCTBA U ITpeumMylecTBa AcceccMeHT- LlenTpa nepen apyrumu
METOJIaMU OLIEHKH paboThI nepcoHana?

19. [Tepeuncnure hakTopsl, BIUSIOMUE Ha 3PPEKTUBHOCTE pabOTHI IEpCOHAIA. KaK CO
CTOPOHBI CAMOT'0 TIEPCOHAJIA, TAK M CO CTOPOHBI OpraHU3alNu.

20. KT0 Hecer 0TBETCTBEHHOCTH 3a MPOBECHNE OIICHKU?

21. KaxoBbl kpuTepuu, HCIONIb3yeMbIe NPU OLIEHKE paboThl epcoHaa’?

22. . Kakue noaxonp! k Banuau3aunu KpuTepueB olleHKH Bam n3BecTHbI?

23. KakoB 0CHOBHOI HEOCTATOK METO/1a APHOTO CPAaBHEHUs?

24. Mecto O1leHKH pabounX pe3ysIbTaTOB PAOOTHUKOB B CUCTEME YITPABICHUS YEIIOBEUECKUMHU
pecypcami.

25. TMomxomp! K pa3pabOTKE CUCTEMBI OIIEHKH Y€JIOBEYECKHX PECYPCOB.
26. Crenuduka OLeHKH HHAUBUIYaIbHBIX 0COOEHHOCTEH paOOTHUKOB

27. BanugHOCTh KPUTEPUEB OLIEHKH.

28. Mertoapbl orieHKH 3((GEKTUBHOCTH pabOThI IepcoHaa.

29. YmpaieHHe 1o [eIsIM KaK METO/T OIICHKH YeIOBEYECKUX PECYPCOB.
30. OmmOKu OIEHNBAHUS M UX MTPEOI0JICHUE

Anpo0anusi TeCTOBBIX METOAMK B IPyIIe

1. METOJIMKA JI. KEHPCHM 115 onpeleleHus: CONMANBHOrO THIA JMYHOCTH (Ha Oase
teopuun MBTI).
METOJIMKA 1. KEHPCH
JJIs1 onpe/ieIeHHsl COUMAIBLHOI0 THUNA JIMYHOCTH

Metoauka npeaHasHadycHa jd  OHIpCACICHUA ocoOeHHOCTEH TCMIICPAMCHTA, KOTOPLIC
MPOABJIAIOTCA KaK TUIIMYHBIC CBOMCTBA YEIIOBEKA.

WNucTpykuuns k ohopMIIEHHIO OTBETOB Ha OIIPOCHUK.

Bawm npeanaraercs 1Ba JoKyMeHTa JUis pabOThl: OIPOCHUK U PErUCTPALMOHHBINA OJIaHK.
OnpocHUK BbI Oy/ieTe YuTaTh, @ B PETUCTPAllMOHHOM OsiaHke Oynere oopMIIATh CBOI OTBET.
OmnpocHuk BkitoyaeT B cedst 70 MpOHYMEpOBAaHHBIX HE3aKOHYEHHBIX mNpeanoxeHuid. Kaxmoe
MpEeAJIOKEHUE UMEET JIBa BapraHTa MPOJ0JDKEHUs, 0003HAYCHHBIX OyKBaMu a | 0.

BHuUMaTeapHO IPOYTUTE EPBOE MPEIOKEHUE U BAPUAHTHI €70 MPOJLOIIKEHUS.
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BeiOepere TOT BapuaHT NPEIJIOKEHHs, KOTOPbI Oojiee BCEro OTpakaeT Bally I[O3ULUIO,
yoexxaenune. Haiinute B perucTpanMoHHOM OJaHKE TOPSIKOBBIA HOMEP 3TOTO MPEATIOKCHHS

(HOMEp 1).

[TocraBpTe 3HAK «+» (ILTOC») B KIETKE ¢ OYKBEHHBIM O0O3HAUYEHUEM, KOTOPOE OTpa)kaer
BBIOpAHHBIN BaMU BapHaHT MPOJOJIKEHUS IPEATIOKEHUSI.
[Tepexoaure OBICTPO, MOAOITY HE 3aIyMBIBAsICh HaJl OTBETOM, HE MPOMYCKasi MPEIJI0KECHU.

OIIPOCHHK
1. B xomMnaHum (Ha BeuepuHKe) BbI: 0) oOcTosTENnbCTBA, YeEM TPEOOBAHUS 3aKOHA.
a) o0maerecb €O MHOTHUMH, BKIIOYas 12. O6pamasicy K APyruM, Bbl CKJIOHHBI:
HE3HAKOMIIEB; a) co0moaaTh POPMAIBLHOCTH, STUKET;
06) oOmaerecb € HEMHOTMMH — BalllUMU 0) MPOSIBIATH CBOU JINYHBIC, MHANBUAYAIbHBIE
3HAKOMBIMH. Ka4yecTBa.
2. Bbl 4esi0BeK ckopee: 13. Bbl 4esioBek ckopee:
a) pEeanuCTUYHBIN, yeM CKJIOHHBIN a) TOYHBIM, MyHKTYyaJIbHBI;
TEOPETU3UPOBATD; 0) HETOPOILITUBBINI, MEUIUTEIbHBIN.
0) CKJOHHBIM  TCOPETH3UPOBATH,  UYEM 14. Bac 0oJib1IIEe 0ecroKouT
peaTMCTUYHBIN. HE00X0IMMOCTh:

3. Kak no-Bamemy, 4To Xy:Kke:

a) «BUTaTh B 00JIaKaxy;

0) IpUAEPKUBATHCS MPOTOPEHHOM TOPOIKKH.
4. Bbl 0oJiee noBep:KeHbI BIUSHHUIO:

a) MPUHIIMIIOB, 3aKOHOB;

0) SMOIIMIA, 4UyBCTB.

5. Bl GoJiee CKJIOHHBI:

a) yoexx1aTh;

0) 3aTparuBaTh 4yBCTBA.

6. Bel npeanounTaere padorarb:

a) BBITIOJIHSISL BCE TOYHO B CPOK;

0) He cBs3bIBas ceOs  OMpelelIeHHBIMU
CPOKaMH.

7. BBl CKJIOHHBI 1eJ1aTh BBIOOP:

a) IOBOJILHO OCTOPOKHO;

0) BHE3AIHO, UMITYJIbCUBHO.

8. B komnanuu (Ha Be4epUHKeE) BbI:

a) ocraerecb JOMO37HA, HE YYBCTBYS
YCTaJIOCTH;

0) ObICTpO yTOMIISIETECh U MPEANOYUTACTE
IIOPaHbIIIE YUTH.

9. Bac 00,1ee NpUBIEKAIOT:

a) 37PaBOMBICTISIIITUE JTFOIH;

0) J1ro/1u ¢ 6GoraThiM BOOOpPaKEHUEM.

10. Bam unTepecHee:

a) TO, YTO IPOUCXOJUT B IEHCTBUTEILHOCTH;
0) Te cOOBITHUS, KOTOPBIE MOTYT ITPOU30NTH.
11. OuneHuBasi MNOCTYNKH JKJeil, BbI
0oJibllle yYUTHIBaETE:

a) TpeOOBaHUS 3aKOHA, YeM OOCTOATEIHCTBA;

a) OCTaBJIATH JieJ1a HE3aKOHYEHHbBIMU;

0) HEMPEeMEeHHO JTIOBOJIUTH JIETI0 IO KOHIIA.

15. B kpyry 3HaKOMBIX Bbl, KAK IPaBHJIO:

a) B Kypce NMPOUCXOASIIUX TaM COOBITUH;

0) y3HaeTe 0 HOBOCTSAX C OTIO3aHHEM.

16. IloBcenHeBHBIC [ejia BaM HPABHUTCH
nesaTh:

a) OOILIENPUHSTHIM CIIOCOO0M;

0) CBOMM OpUTMHAIBHBIM CIIOCOOOM.

17. IlpeamoumTaere TaKHX MNHUcCATeJeH,
KOTOpbIe:

a) BBIPAXKAIOTCs OYKBAJIbHO, HATIPSMYIO;

0) MOIB3YIOTCS aHATIOTUSIMU, HHOCKA3aHUSIMHU.
18. YUrto Bac Oosb1IE MPHUBJIEKACT:

a) CTPOMTHOCTH MBICTIH;

0) rapMOHHMSI YeJTOBEYECKUX OTHOLICHUH.

19. Bbl uyBcTBYETE Ce0s1 yBepeHHee:

a) B JJOTHYECKHX YMO3aKIIIOUEHUS;

0) B MPaKTHYECKUX OIIEHKAX CUTYaIUH.

20. Bel npeanounTaeTe KOrjaa aesa:

a) peleHbl U YCTPOECHBI;

0) He pelIeHbI U MTOKa HEe YJIaXEHBI.

21. Kak no-Bamemy, Bbl 4eJ10BeK CKopee:

a) CepbE3HBIi, OTpPEeIICHHBIIH;

0) 6e33a00THBIHN, OECTICUHBIH.

22, Ilpu TesiepOHHBIX Pa3roBopax Bbl:

a) 3apaHee HE NPOJIYMBIBAETE, UYTO HYXKHO
CKa3arb;

0) MBICIICHHO «pEMEeTHPYETEe» TO, YTO OyIeT
CKa3aHo.
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23. Kak BbI cunTaere, GpaKThbl:

a) BaKHBI caMU 110 cele;

0) €CTh MIPOSIBIICHUS
3aKOHOMEPHOCTEN.

24. ®pa3sepbl, MeuTATEIH 00BIYHO:
a) paszpaxaroT Bac;

0) JOBOJILHO CUMIATHYHBI BaM.

25. Bbl yane geiicTByeTe KaK 4eJ10BeK:
a) XJIaJHOKPOBHBIII;

BCIIBIJIbYUBBIM, TOPSTYHM.

26. Kak no-Bamemy xy»xe ObITh:

a) HECTIPABE/IJIMBBIM;

0) OecroIIaIHbIM.

27. OO0bI4HO BbI
eHCTBOBATL:

a) TUIaTeJIbHO, OLIEHUB BCE BO3MOXKHOCTH;
0) monarasich Ha BOJIIO CITyyasi.

28. Bam npusitHee:

a) MOKyMath 4yTo-1100;

0) UMETh BO3MOKHOCTH KYITUTh.

29. B koMIIaHWH Bbl, KAK NPABUJIO:

a) MepBBIM 3aBOJIUTE Oeceny;

0) ’mere, KOrja ¢ BAMU 3arOBOPSIT.

30. 3apaBblii cMBICJ:

a) penko omubaercs;

0) yacTo momnaaaer BIPOCAK.

31. JleTsiM 4acTO He XBaTaer:

a) MPaKTUYHOCTH;

0) BoOOpaskeHHUsI.

32. B NPUHATHH
PYKOBOJCTBYETECh CKOpee:
a) MPUHATHIMA HOPMaMH;

0) CBOMMH YyBCTBaMH, OIIYIICHUSMH.

33. Bbl yesi0Bek ckopee:

a) TBEP/Iblil, YeM MATKUIA;

0) MATKUMN, 4eM TBEP.bIil.

34. Yro, no-Bamemy, 00/b11e BeYaTIAsACT:
a) YMCHHE METOIMYHO OPTaHU30BBIBATH;

0) YMEHHE IPUCTIOCOOUTHCS u
JIOBOJILCTBOBATHCS TOCTUTHYTBIM.

35. Bbl 00os1b1IIC BCETO LICHUTE:

a) ONPEJEIEHHOCTb, 3aKOHYEHHOCTb;

0) OTKPBITOCTh, MHOTOBaPUAHTHOCTb.

36. HoBble U HecTaHIAPTHBIC OTHOLIECHHS C
JIIOIbMU:

a) CTUMYJIUPYIOT, IPHUJIAIOT BaM SHEPTHH;

0) yTOMJISIIOT Bac.

37. Bbl ualle aeicTByere Kak:

a) 4eIIOBEK MPAKTUIECKOT0 CKIIA/Ia;

001X

NMpeaAnoYmuTacre

pelieHni BbI

0) 4eIOBEK OpUTHUHAILHBIN, HEOOBIUYHBIH.

38. Bl 00s1€e CKIIOHHBI:

a) HaXOJUTh MOJIb3Y B OTHOLIEHUSX C JIIOJbMH;
0) TOHMMATh MBICITU ¥ YyBCTBA JIPYTHX.

39. Yro npuHocuT BamM  OoJiblie
Y10BOJILCTBHSI:

a) TUIaTeJIbHOE M BCECTOPOHHEE O0CYKIEHUE
CIIOPHOT'O BOIIPOCA.

0) JOCTMKEHHME COrJallleHus M0 IOBOIY
CIIOPHOT'O BOIIpOCA.

40. Be1 pykoBoacTBYeTech 0oJiee:

a) pacCyaKoMm;

0) BEJICHUSIMH CEep/IIIa.

41. Bam y1o0Hee BBINOJHATH padoTy:

a) Mo MpeABapUTEIHHON JOTOBOPEHHOCTH;

0) KoTOpas MOJIBEPHYJIACH CIYYAMHO.

42. Bbl 00bIYHO IOJIATAETECH:

a) Ha OPraHU30BAHHOCTh, MOPSIOK;

0) clIy4aifHOCTh, HEOKUITAHHOCTb.

43. Bl npeAnounTaeTe UMeTh:

a) MHOTO Jpy3edl Ha HENpOAOJKUTEIbHBIN
CpOK;

0) HECKOJIBKO CTapBIX Jpy3eil.

44. Bsbl pykKkoBoJCTBYyeTeCh B 0oJblIei
CTeNeHu:

a) pakTamMu, 00CTOATEIHCTBAMH;

0) OOLIMMH MOTOXKEHUSIMH, IPUHITUTIAMH.

45. Bac 0oJibl1Ie MHTeEpecyeT:

a) MPOU3BOJICTBO U COBIT MPOAYKIIHUH;

0) MPOEKTUPOBAHUE U UCCIICTIOBAHUS.

46. UYto BBl CcKOpee couTeTre 32
KOMILJTUMEHT:

a) «BOT 0O4eHb TOTUYHBII YETOBEKY;

0) «BOT TOHKO YyBCTBYIOILIIMI YETOBEK.

47. Bbl 00s1ee neHuTe B cede:

a) HEBO3MYTHMOCTb;

0) yBIIEYEHHOCTb.

48. Bbl npeanovyuraere BbICKAa3bIBATh:

a)  OKOHYATeNbHBIE UM  OMNpEleICHHbBIE
YTBEPIKICHUS;

0) mnpeABapuUTENbHBIE U HEOMpPEICICHHbBIE
YTBEPKICHHSI.

49. Bbl 1y4iie yyBcTByeTe celsi:

a) MOCJIe MPUHSITHUS PEIICHNUS,

0) 10 IPUHSTUS PEIICHUS.

50. O6masich ¢ He3HAKOMbIM, BbI:

a) JIETKO 3aBSI3bIBAETE MPOJIOJDKUTEIHHBIE
Oecenpl;

0) He BcerJa HaxoAuTe OOIIHe TEMBI B Oecesie.
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51. Bbl GoJsiblie 10BepsieTe:

a) CBOEMY OIIbITY;

0) CBOUM MPEIIYBCTBHUSIM.

52. Bol uyBcTBYeTe ce0sl 4eJI0BEKOM:

a) Oonee MPaKTUYHBIM, yem
M300peTaTeNbHBIM;

0) Oosee HU300peTaTeIIbHBIM, 4em
MIPAKTUIHBIM.

53. KTo 3acayxuBaer 00Jible 0100peHusi:
a)  pacCyIuTeIbHBIMH, 31PaBOMBICIISIIIANA
YeNOBEK;

0) 4EIOBEK, CHIILHO ITePEKHBAFOIIIHIA.

54. Bl 0oJ1ee CKJIOHHBI:

a) OBITH MPSIMBIM B OECTIPUCTPACTHBIM;

0) COUyBCTBOBATH JIFOJISIM.

5S5. Yro, mo-Bamemy, Npeano4YTHTEIbHEH:

a) YIOCTOBEpPHUTHCS, CTO BCE IMOATOTOBICHO U
YIJIaXKEHO;

0) MNpeaoCcTaBUTh COOBITUSAM HATH CBOWM
4epesioM.

56. OTHOLIEHUSI MEXKAY JIOAbMH JO0JIKHBI
CTPOUTHCS:

a) Ha IPeIBapUTENbHOIN TOTOBOPEHHOCTH;

0) B 3aBUCUMOCTH OT OOCTOSITEIIbCTB.

57. Koraa 3BoHHT Tese()OH, BbI:

a) TOPOIUTECH MOJIONTH MEPBBIM;

0) HajieeTeck, UTO MOAOUIET KTO-TO JPYTOil.
58. YUto BbI IEeHUTE B cede 0obIIIe:

a) pa3BUTOE YyBCTBO PEAbHOCTH;

0) mbUIKOE BOOOpaKeHHE.

59. Bel Oos1b1Ie MpHaeTE 3HAYCHHUE:

a) TOMY, 4TO CKa3aHo;

0) ToMy, KaK CKa3aHo.

60. Yro BBITJIAAUT
3a0s1y:KIeHHeM:

00JILIIINM

a) U3JIMUIHSAS MBUIKOCTh, TOPSIYHOCTD;

0) upe3mepHasi OObEKTUBHOCTb;

61. Bbl B 0CHOBHOM cuHTaeTe cedsi:

a) TPE3BBIM U MTPAKTUYHBIM;

0) cepICYHBIM U OT3bIBYMBBIM.

62. Kakme cuTyanum mNpHBJIEKAalOT Bac
0oJib1IE:

a) perJaMeHTHPOBAHHBIC U YIIOPSJOUCHHBIC,
0) HEYNOPSI0YCHHBIC u
HEPETJIAMEHTHPOBAHHEIE.

63. Bl yesioBek ckopee:

a) MeIaHTUYHBIHN, YeM KalpU3HBIi;

0) KanpHu3HBIH, YeM MeJaHTHYHBIN.

64. Bbl yaie CKJIOHHBI:

a) OBITH OTKPBITHIM, JOCTYITHBIM JIFOJISIM;

0) OBITh CIEP>KAHHBIM, CKPBITHBIM.

65. B JmTepaTypHBIX NPOM3BEICHUSIX BbI
npeanoynTaere:

a) OyKBaJIbHOCTh, KOHKPETHOCTb;

0) 00pa3HOCTh, IEPEHOCHBIN CMBICI.

66. Uto nuis1 Bac TpyaHee:

a) HaXOJIUTh OOIIHI SI3BIK C APYTUMHU;

0) UCTIONTB30BATh APYTUX B CBOMX UHTEPECaXx.
67. Uero 0b1 BbI cede 001b11IE MOKETAIN:
a) ICHOCTH Pa3MBbIIIJICHHI;

0) yMeHUsI COUyBCTBOBATh.

68. Uro xy:xe:

a) ObITh HEPA300PUUBBIM, HENTPUXOTIINBBIM;
0) OBITh U3JHILHE IPUBEPEITHBBIM.

69. Bol npeanounTaere:

a) 3aITaHUPOBAaHHBIE COOBITHS;

0) He3aIUTaHUPOBAHHBIE COOBITHSI.

70. BbI CKIIOHHBI MOCTYNIATh CKOpee:

a) 00JlyMaHHO, YeM UMIYJbCUBHO;

0) UMITyTLCUBHO, YEM 00 yMaHHO.

IlepBuuHas 00padoTKa M OLIEHKA Pe3y/JIbTATOB

B xononke 1 HaiiiuTe CyMMy 3HAaKOB «+» («IUIIOC») MO BapuaHTy «ay. BrnummTe moiydeHHoOe
3HAYEHHUE I0J] BapHAHTOM «a». B 3TOH ke KOJIOHKE HalIuTe CyMMY 3HAKOB «+» («ILIHOC») MO
BapHUaHTy «0». BriumunTe nosyueHHOE 3HaUEHHE I10]1 BAPUAHTOM «O».

[lepenecure nonydyennsie nanHble B rpady «llkanay. IlomydyeHHbIE CYMMBI pa3iHyaloTCs MEXIY

co00l Ha KaKyl0-TO BEJIMYHHY.

[Tepexomure k 00pabOTKE JAHHBIX B CIEAYIOIIMX KOJOHKAX C YI€TOM OCOOCHHOCTEH JaabHEenei
o6pabotku. C uncnamu (CyMMamu), BOHUCaHHBIMU B rpady «Cymmay, Hajo paboTaTh Tak:
Crnoxwute omapHo: a2 u a3; a4 u a5; a6 u a7; 62 u 63; 64 1 65; 66 u 67 ¥ MOTyYECHHBIC 3HAUYCHUS
BITUIIIUTE B COOTBETCTBYIOIME KIeTKH rpadsl «lllkanay.

N3 xaxaoi mapel MOJYyYEHHBIX CYMM BbIOepHUTE Hanbombinyto. B rpady «Toroserit pe3ymbrary
BHECHTE OYKBY, COOTBETCTBYIOIIYIO BHIOPAaHHON HanOOJIbIIEH cyMMe IO KaX/10i KOJOHKE.
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Wtak, BB MOTYYHIIH KOMIIO3UIIUIO YCIOBHBIX OYKBEHHBIX 0003HAYCHUH.
OTa KOMIO3UIIHS CBHICTEIBCTBYET 00 0COOCHHOCTSIX COIMATBHBIX CBOWCTB YETIOBEKA.

2. TECT Tumorn JIMPU. llenr HacTOSIIEH METOAUKH 3aKIIOYACTCA B HCCICAOBAHUHU
MIPe/ICTAaBICHUM UCIBITYEMOIO O ce0e U UJCAIBHOM «s1», a TAKXKE B M3yYEHUU B3aMMOOTHOIICHHIMA
B MaJIbIX IPYyIIIax.

Ota mertonuka co3gana T. Jlupu, I'. Jlebopkem u P. Cazexom B 1954 r. u siBiseTcs, 1o CyTH,
METOAMKON AUArHOCTUKH MEKJIMYHOCTHBIX OTHOIICHU.

Jramn 1. [IpeaBapuresibHbli (cOOp MHPOPpMALMN)
Ouenure, CcOOTBETCTBYET JIM KaxJa0oe MNpeliaraeMoe yTBep:KieHUHe  BalleMmy

NpeACTaBJIeHHI0 0 caMoM cefe. IIpH MOIOKUTETbHOI OlleHKe BBIIEJINTE COOTBETCTBEHHOE

yTBep:KIeHHe.

YMeeT HpaBUThCS

[Tpon3BoaUT BrieYATIICHHE HA OKPY>KAOIIHX.

YMeer pacnopsiKaThCs, IPUKa3bIBaTh

YMeeT HacTOATh Ha CBOEM.

OOnanaeT 4yBCTBOM JJOCTOUHCTBA.

He3zaBucumpiii

Crnoco0eH caM 1103a00TUTKCS O cede.

MosxeT nposiBUTH Oe3pa3inuue

CrniocobeH ObITh CypOBBIM

0. Ctporuii, HO cripaBe TUBHII

11. Moxet ObITh UICKPEHHUM

12. KputnyeH K qpyrum

13. JTroOuT moriakatbcs.

14. Yacro nevaines.

15. Crioco6eH nposiBIIATh HEJOBEPHE.

16. YacTo pazodapoBbIBaeTCs

17. Crioco6eH ObITh KpUTHYHBIM K cebe

18. CniocobOeH nmpu3HaTh CBOIO HEIIPABOTY

19. OxoTHO MOTUMHSAETCS

20. TTokmaaucTerit

21. brnaronapHblit

22. BOCXUTIAOIIANACS W CKJIOHHBIHN K TTOpayKaHUIO

23. YBaXUTEIbHBIN

24. Vimymuii o1o0peHust

25. CriocoOHBIH K COTPYTHUYECTBY, B3aMMOIIOMOIIN

26. CTpeMHTCSl Y)KHUTBCS C IPYTUMHU

27. 1o6porkenaTebHbIi

28. BHUMaTeNbHbIN U JTaCKOBBIT

29. JlenukaTHBIN

30. O6oapsrommit

31. OT3bIBUMBBINA K IPU3BIBAM O TIOMOIIIH.

32. BecKOpBICTHBIH

33. CriocoOeH BbI3bIBATh BOCXHILCHHE.

34. Tlonp3yeTcst y Apyrux yBaKEHUEM

35. O6nagaer TaJaHTOM PYKOBOJIUTEIS

RoOoo~NoGO~LNE
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36. JItoOuT OTBETCTBEHHOCTH

37. YBepeH B cebe

38. CamoyBepeH ¥ HalOPUCT

39. JlenoBUTHIA, TPAKTUIHBINA

40. ConepHuvaromun

41. Croiikuii T1ie HaJo.

42. HeymonmMblii HO O€CTIpUCTPACTHBII
43. PazmpakuTenbHbBIN

44, OTKPBITHIN U MPSIMOTUHEHHBIN

45. He tepnut, 4TOOBI UM KOMaHI0BAIH
46. CkentuueH

47. Ha Hero Tpy/JJHO IIPOU3BECTH BIIEUATIEHNE
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48. OOMIUMBEIN, IENETHIbHBIN

49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.

Jlerko cmymaercs.

HeyBepennsiii B cebe.

YerynuuBeli

CKpOMHBI

Yacto npuberaer K NOMOLIM IPYTHX.
OdeHb MOYNUTAET AaBTOPUTETHI.

OXOTHO MPUHUMAET COBETHI.

JloBepuHB U CTpEMUTCS PaIOBaTh APYTUX.
Bcerna mo6e3eH B 00X0XICHUH.
JIOpOKUT MHEHHEM OKPY>KAIOLIUX.
OO01muTenbHBIN U Y)KUBUUBBIN.
JlobpocepieuHbIi.

J1oOpblii, BCensomuil yBepeHHOCTb.
HexHplil 1 MSTKOCEpICUHBIH.

JIrobut 3a00TUTHCS O APYTHX.

[lenperit

JIroOuT MaBaTh COBETHI.

[Tpon3BoauT BHeUaTICHHE 3HAYUTEIILHOCTH.
HauanscTBEeHHO-TIOBEUTENIbHBIN
BnactHsbiit.

XBacTIUBBIN

HaaMmeHHBIN 1 caMOI0BOJIbHBIN

Jymaet ToibKO O cebe

XHUTpBIiA.

HerepriuMm k ommbkaM apyrux.
PacuernuBeli.

OTKpOBEHHBIN

YacTo HenpyxemodeH

O3n001€eH.

KanoOmuxk.

PeBHUBHBIA.

Jlonro moMHUT OOUIBI.

CKJIOHHBIN K CaMOOHYEBAHUIO.
3aCTEeHUYMBBIM.

be3rpmnuImaTuBHEII.

Kpotkuii.

3aBUCUMBIN HECAMOCTOSITEbHBIN
JIroOUT MOAYUHSATHCS.

[IpenocraBnser IpyruM MPUHUMATE PEIICHHS.
Jlerko nomanaer Bnpocak

Jlerko nmomnaercst BIUSHAN Ipy3ei
['oTOB HOBEpUTHCS TFOOOMY.
bnaropacmnonoxen ko Bcem 6e3 pazoopa.
Bcem cumnatusupyer

IIpomraet Bce

[lepenosiHeH Ype3MEPHBIM COUYBCTBUEM.
BenukoayiieH u TeprnuM K HeAOCTaTKaM
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96. CtpeMuUTCS MOMOYb KaXKIOMY.

97. CtpeMALIHiics K ycIexy.

98. Oxumaer BOCXUIIEHUS OT KaXKI0ro

99. PacnopsixaeTcs JpyrumMu

100. JlecnmOoTHUYHBIIA.

101. OrtHOCHTCS K OKPYXKAIOIIUM C YyBCTBOM IIPEBOCXOJICTBA.
102. TmeciaBHBII

103. DroucTUYHbBIH

104. XoJOaHBIN, YEPCTBBIM.

105. SI3BHUTENBHBIN, HACMEUIIUBBIHA

106. 3m0ii, KECTOKHIA.

107. Yacroii rHeBIMB

108. bBecuyBcTBEHHBIN, pABHOAYIITHBIN.

109. 3nomamsATHBIHA

110. TIpoHMKHYT AYXOM IPOTHUBOpPEUHS

111.  Vuopsmsiid.

112. HenoBepuuBbId U MOAO3PUTEIBLHBIN
113. PoOxkwuii

114. CreiuBbIid

115.  VceayxiuBbiit

116. MsrkoTtenblit

117. Tloutu HUKOMY HE BO3pakaeT

118. Has34uBBIii.

119. JIroOuTt, 4TOOBI €ro OMEKAIH.

120. YpesmepHO 1OBEpUMB.

121. CtpeMUTCS CHUCKATh PACIIOIOKEHHUE KaXI0TO.
122. Co BceMu cornamaercs

123. Bcermaa co BcemMu JIpyxeTr00eH

124. Bcex mo0ur.

125. CiunrkoM CHHCXOJUTENICH K OKPYKAIOIIHM.
126. Crapaercs yTemmTh Kax/10ro

127. 3aboTtuThCs O APYTUX B yIiepod cede.
128. IloptuTt moaeit upesMepHoil 10OpOTON.

Jrtan 2. O6padoTka nmoJy4yeHHbIX pe3yabTaToB. [Ipexne Bcero npou3BoauTcs 00beTUHEHNE
YTBEP)KICHUI-XapaKTEPUCTHK B TPYIIITHI.

[TepByto rpymmy COCTaBISIOT YTBEPXKAECHUS C MOPSIKOBBIMU HoMmepamu 1-4, 33-36, 65-68, 97-
100; BTOpYIO TpyMITYy COOTBETCTBEHHO, - 5-8, 37-40, 69-72 u 101-104; Tpetnio — 9-12, 41-44, 73-
76 n 105-108; uerBeptyto — 13-16, 45-48, 77-80 u 109-112; naryro — 17-20, 49-52, 81-84 u 113-
116; mecryro — 21-24, 53-56, 85-88 u 117-120; cenpmyro — 25-28, 57-60, 89-92 u 121-124 nu,
HaKOHeIl, BocbMyt0 — 29-32, 61-64, 93-96 u 125-128.

3areM MOJICUUTHIBaeTCs OOIIee YMCIO BBIIEICHHBIX YTBEPHKIECHUH, T.€. YHUCIO KPYKKOB WU
KPECTUKOB B KaXJ0H M3 TPYI, U MOJy4YeHHbIe 3HaueHus nl, n2, ... , N8 HaHOCATCS B BUE
TOYEK Ha COOTBETCTBYIOIIME OCH JHarpamMmbl, MPUYEM O3TH TOYKU COEIUHSIOTCS, 00pasys
YHUKAJIBHBIN ISl K&KIO0M JIMYHOCTH MHOTOYTOJIbHHK, «JTMYHOCTHBIN pomiiby. (puc. 1)

Ha auarpamme no kaxxmoi U3 BOCbMHU OCE MOXHO BBIIENUTh 3HaUeHUs oT 0 10 4 — 3TO HU3KHE
3HaueHus, ot 5 10 8 — yMmepeHHsle, oT 9 10 12 — Bbicokue u ot 13 1o 16 — a3xcTpemansusle. [lpu
9TOM 3HAYEHUs, HE BBIXOSIIMUE 3a 3HAUCHHUE 8 OAJUI0B, CBOMCTBEHHBI TAPMOHUYHBIM JTMYHOCTSIM.
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[Tokazarenu, mpeBblamuye § 0AJIOB CBUACTEILCTBYIOT 00 aKICHTYyaIldd, JOMHUHUPOBAHUU
OTIpe/ICNICHHBIX JTMYHOCTHBIX KauecTB. 3HAYCHHS K€, JOCTUTaroIme ypoBHs 14 — 16 Gamnos,
CBUJICTEIILCTBYIOT O TPYAHOCTSX COIMANBHOM afanTanuu. Hu3Kkue moka3aTely 1mo BceM IIKajam
(0 — 3 Gayuta) MOTyT OBITH PE3yJIBTATOM CKPHITHOCTH M HEOTKPOBEHHOCTH HCIBITYEMOTO, YTO
CBHUJICTEIILCTBYET O HEJIOCTOBEPHOCTH OJYYCHHBIX JIAHHBIX.

Jrtan 3. UHTepnperanus pe3yJbTaToOB

Ocp 1 — ock aBTOpUTApHOCTH (BIACTHBIN-IUIUPYIOLIHIT)

0<n1<4: yBepeHHbIll B ceOe 4eNOBEK, YMEIOIINI AaBaTh XOPOILKUE COBETHI;

5<n1<8: obmamaronyii ciocOOHOCTAMYU HACTABHUKA U OPTaHU3aTOPA, YePTAMHU YCIIEIITHOTO
PYKOBOJUTEIS, YIIOPHBIH, KOMIIETEHTHbII, aBTOPUTETHBIN JIUAEP;

9<n1<12: HETEepIUMBIil K KPUTHKE, IEPEOIIEHUBAIOIINN COOCTBEHHBIN BO3MOKHOCTH;
13<n1<16:uenoBeKy MpUCYLIU 1OTMAaTH3M, JECIIOTUYHOCTh U BJIACTHOCTh, IOTPEOHOCTH
KOMaH/10BaTh APYTUMH, OH MOJIaraeTcs TOJbKO Ha CBO€ MHEHHE, TUKTATOP.

Ocpb 2 — 0Ch 3rOMCTUYHOCTHU (HE3aBUCUMBIN — TOMUHUPYIOIIHI)

0<n2<4: yBepeHHbIl B cebe, HE3aBUCHUMBIIA;

5<n2<8: MMEIOLIUI CKIOHHOCTh K COPEBHOBATEIILHOCTH, COIEPHUYECTBY;

9<n2<12: umeromiuiit 060co0ICHHYIO MO3UIUIO B TPYIINE, OPUESHTUPYIOIIHICS Ha cebs;
13<n2<16 caM010BOILHBINA, CAMOBIIIOOJICHHBIN, CEOsII0OMBEII, XBACTINBBIHN, 3aHOCUYNBBIH,
pacueTIMBBIN, 00IAaAIONTNI O OTHOIICHUIO K OKPYKAIOIIUM YyBCTBOM MPEBOCXO/ICTBA,
CTpeMSIIUICS OBITh HAJl BCEMH H ITEPEKIIAIbIBATh TPYTHOCTH HA OKPYKAFOIINX

Ocp 3 — ock arpeccUBHOCTH (TPSMOJIMHENHBIN, arpeCCUBHBIN)

0< n3<4: uckpeHHMI, HETTOCPEICTBEHHBIH;

5<n3<8: [IpssMONMHEINHBIN, HACTOWYUBBIN U SHEPTUYHBINA B TOCTHXKCHHUH 11€JTH;

9<n3<12: HenpumupumsbIlii, HePYKeINIOOHBIN, CKIOHHBII BO BCeM OOBUHATH OKPYKAIOLIUX,
HaCMEILUIMBBIN, POHUYHBIN, Pa3IpakKUTEIIbHbIN;

12<n3<16: XKectkuii, Bpa>kAeOHBII 0 OTHOLIEHUIO K OKPYKAIOIIUM, PE3KHU, HECepKAHHBIMH,
BCIIBUIBYMBBIN, arpECCUBHBIN (IIOPOI 1O aCOLMATIBHOTO TTOBEICHMS)

Ocb 4 — ocb nodospumenvHocmu (Hed008epyUEbIlE — CKENMUYECKULL).

0 < n4 < 4: obnagaronuii peanucTuyeckoil 6a30i Cy>KI€HUH U MOCTYIKOB;

5 < n4< §: uMeromMii CKIIOHHOCTh K CKENTHIIM3MY U HEKOH()OPMHOCTH;

9 < n4 < 12: oOMTUMBHINI W HEIOBEPUUBHIA, CKIOHHBIH K KPUTHIM3MY, 3aMKHYTHIH,
CKENTUYHBIN, pa304apoBaHHBIA B JIIOASX, CKPBITHBIM, HCHBITBIBAIOIUNA TPYJHOCTH B
MEXJIMYHOCTHBIX KOHTAKTaX M3-3a M0/I03PUTEIBHOCTH U O0S3HU IJIOXOT0 OTHOUICHUS;

13 < n4 < 16: HeZIOBOJIBHBIN OKPY>KAIOUIMMHU, IOJJO3PUTENBHBIN, OTUYKIEHHBIN 110 OTHOILIEHUIO
K BpaKJeOHOMY M 3100HOMY MUY, CKJIOHHBI K COMHEHHIO BO BCEM, 3JI0MaMSATHBIN.

Ocb 5— ocb noduunsemocmu (NOKOPHIIL — 3ACMEHYUBDLIL).

0 <n5 < 4: ckpoMHBIH, 3aCTEHYUBBIH, pOOKUH, YCTYMTYNBBIN;

5< n5< 8: MOCIYIIHO, YeCTHO M OXOTHO BBIMOJHSIONIUN dyXHe 00sI3aHHOCTHU, SMOIIMOHAIBHO
CIep)KaHHBIN, CTTIOCOOHBIN MOMUUHATHCS;

9<n5< 12: obmagaroniuii MOBBIIIICHHBIM YYBCTBOM BHHBI, CKJIOHHBIH K CAaMOYHUYIKCHHUIO H
MOJYMHEHUIO 00Jiee CUIIbHOMY 0€3 ydeTa CUTyaluit
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13<n5<16: MOIHOCTHIO TOKOPHBIH, CIIA00BOJILHBIN, CKJIOHHBIN yCTYIaTh BCEM M BO BCEM, BCeTa
CTaBSIIMI ce0sl Ha TMOCHelHee MECTO M OCYXKIAIoMUWK ce0si, IpumuchiBas cebe BUHY,
MACCUBHBIN, CTPEMSIIIUICS HAUTH OMOpY B KOM-TH00 60jIee CUIBHOM.

Ocb 6— ocb 3asucumocmu (3a8UCUMBLII— NOCAYUIHBLL).

0 < ne < 4: umerommii NOTPEOHOCTH B JIOBEPHU CO CTOPOHBI OKPYKAIOUIMX, B NMPU3HAHUM,
BEIKJIMBBII;

5<n6<8: KOHPOPMHBIIA, MATKUN, OKUIAOIINIA TOMOIIU H COBETOB, CKJIOHHBIH K BOCXUIIEHUIO
OKPYXaIIINMU;

9<n6<12: mociymHeIiA, OOS3ITUBBINA, OSCIIOMOIIHBIN, HE YMEIOIUN MPOSBUTH COMPOTUBIICHHE,
HCKpPEHHE CUMTAIOIIUH, UTO IPyrue BCeraa mpasbl, 00J1aalonuil CBepXKOH()OPMHOCTHIO;
13<n6<16: pe3ko HEyBepeHHbII B ce0Oe, WMEIONUN HaBSI3YHMBBIC CTPAaxXH, OIACCHHUS,
TPEBOXKAIIMICSA MO JIOOOMY TOBOAY M IO3TOMY 3aBUCHUMBIH OT JPYrUX, OT YYKOTO
MHEHUS>AEMOHCTPUPYIOIUN MTOIHYIO 3aBUCUMOCTb OT MHEHHS OKPYXAIOLUX.

Ocb 7 — ocwb Opyorcentobnocmu (compyOHUUarOWuLl — KOHBEHYUANbHDILIL).

0 < n7 < 4: CKJIOHHBII K COTPYIHUYECTBY, KOOIEpaluu, F'MOKUA U KOMIPOMHUCCHBIH IpHU
peleHny nmpooieM 1 B KOHQIUKTHBIX CUTYAIUAX, CTPEMS IIUKCS OBITh B COTJIACHU C MHEHUEM
OKPYXAaIOIINX;

5<n7<8: co3HaTenbHO KOH()OPMHBIN, CIETYIOUINA YCIOBHOCTSM, NpPAaBHJIaM M TNPUHIUIAM
«XOPOUIETO TOHA» B OTHOIICHUSX C JIOAbMH, CTPEMSIIUICS 3aCiyKUTh IIPU3HAHUE U JIIOOOBb,
OOLIUTENBHBIN, MPOSABIISAIOLIUHN TEIIIOTY " IpyXKeTooue;

9<n7< 12: n100€3HBIi CO BCEMHU, OPUECHTUPOBAHHBIN Ha MPUHSATHE U COIMAIBHOE 0J00peHHeE,
JEMOHCTPUPYIOIINIT KOMIPOMHUCCHOE NOBECHHUE;

13< n7< 16: crpemsmMiics yIOBIETBOPUTH TPEOOBAHUS BCEX, «OBITH XOPOIIMMY JUI BCEX 0e3
ydyera CHUTYyalluH, CTPEeMSIUMHCA K LeJIsM TpYMNNbl, MPOSBISIONIMI HecIepKaHHOCTh B
U3TUSHUAX CBOETO JIPYXKEIT00us.

Ocb 8— ocb anbmpyusma (omeemcmeeHHblli— BeNUKOOYUIHDLLL).

0<n8< 4: OoTBeTCTBEHHBI MO OTHOMICHUIO K JIOJSAM, JEIMKaTHBIN, MSATKUMA, ITOOpBHIi,
3a00TIMBBIN, TACKOBBIN; CTPEMSIIIMIACS COYYBCTBOBATh, COCTPAIATh M IOMOTATh OKPYKAIOIIAM;
5<n8<S8: ymeronmii TOAOOIPUTH U YCTIOKOUTH OKPY)KAIOMINX, OSCKOPBICTHBIN M OT3BIBUMBBIA,
HPOSIBIISIFOIIUI MATKOCEPICYHOCTh U CBEPX005I3aTEIbHOCTD;

9<n8<12: runepoTBETCTBEHHBIN, BCETa MPUHOCSIINNI B KEPTBY CBOM MHTEPECHI, CTPEMALIUNCS
[IOMOYb M COCTpajZaTh BCEM, HAaBS3YMBBIH B CBOEH NOMOIIM M CIMIIKOM aKTUBHBIA IO
OTHOIICHHIO K OKPYKAIOIINM;

13<n8<16: HeaseKBaTHO MPUHUMAIONIMI Ha ce0sl OTBETCTBEHHOCTH 32 JAPYTUX, IMPOSBIISIOIIHIHA
MOJIHBIHA aJIbTPYU3M.
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Xopowud
'sepernbil | PYROBOQUmMEND,

1@3aBUCUHBID | COBEMYUR,

U conepHuU- | HACMABHUK

Yaowud u opza-

Hu3a-

mop

Bbipasen-
Has zomos-
HOCMb NOMO-
2amb U C04yBCM-
BOBaMb OKDYRAKUWUM

(pegcmaeH-
HOCMb, Hacmol-
4uBOCMb B goCcmu-
HEKUU Uenu

CmpemneHue K
compygHUYecmBYy
¢ 2pynnod, gpy-
wenwbue

Nompeb-
HOCMb B
noHowuy u
goBepuL o
CMOPOHb

Puc. 1 I[I/Ial“paMMa BapHUaHTOB MCKIIMYHOCTHBIX OTHOIIICHUH.
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Puc. 2. Jluarpamma JMYHOCTHOTO IPOGHIIS

IIpakTH4eckoe 3ansaTHe 12

By npakTH4ecKoro 3aHATUS: IPAKTHUECKOE 3aHATHE

Tema u conep:xanne 3ansaTus: CuctemMa BO3HArpaKI€HUS Y€JI0BEUECKUX PECYPCOB

Leap 3aHATHSA: 3aKpelyieHUE TEOPETHYECKHE 3HAaHUM 00 oriare M CTUMYIHPOBAHUU
Tpy/Aa pabOTHUKOB

Copep:xkanue: OmnaTta TpyAa nepcoHanga: OCHOBHbIE (DOPMBI U BUBI, FOCYIapCTBEHHOE
pETyJINPOBAHUE; CTUMYJINPOBAHNE TPYLOBOH EATENBHOCTHU: IOHATHE U CYIIIHOCTh

HpaKanecm{e HABBIKM: HABBIKW 3aKPCIIJIICHHUA 3HaHUHK 00 oIuIaTe U CTUMYJIHUPOBAHHUN
Tpy/Aa paOOTHUKOB

Bonpocsl 1151 00cyxka1eHus

1. [lepeunciante OCHOBHbIE MOTHUBBI YEJIOBEUECKON TSI TEIbHOCTH.
2. B ueM cocTouT KOHIENIUSA CTUMYJINPOBAHUSA?
3. Onummre CcUTyalMd, B KOTOPBIX CErOJHS MOXHO 3(QeKTHO HCIoIB30BaTh

MOTHBAIIMOHHBIC MOJCIIN.
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4. OO0bsacHUTE CYITHOCTh MOJIEIN MOTHBAIIMH MOBEICHUS YelIoBeKa B mupamuae Macioy.
S. Kakyto pons a MoTHBaLIMu UrpaeT Bo3HarpaxaeHne? Hazosure popmbl BOZHArPAXKICHHS.
6. B uem oTiimune Teopun Makkiienanaa ot Teopuid Macioy u Ansaepdepa?
7. B yem ocobennoctu Teopuu oxuganuii B.Bpyma?
8. Kakue BbIBOJIBI MOKHO CZ€NIaTh U3 TEOPUHU CIIPABEATUBOCTU AJlamca JJisi UCIIOJIb30BAHUS
B [IPAKTHKE yIIpaBJICHUS?
9. [Toprep u Jloynep B cBoeil Teopuu MNPUIUIM K 3aKIIOYEHHUIO, YTO PE3yJIbTATUBHOCTH
Tpy/la BbI3bIBAET yJIOBJIETBOpEeHHE paboToi. KakoBbI mocneCTBUS 3TOTO BHIBOJA JIJISl MPAKTUKH
yrpaBJiieHus ?
10. OnuiuTe HEAKOHOMUYECKHE CITIOCOOBI MOTUBAITUH.
11. HazoBute ¢dopmbl u cuctembl 3apaboTHOi 1iatel B P®. OTBET mpowuIrOCTpUpyHTE
XapaKTePHBIMH MTPHUMEPAMHU.
12. Ha3oBure u3BectHble Bam coBpeMeHHbIE CHCTEMBI 3apa0OTHOM MIIATHI 32 PyOEKOM.
14.  TlpoaHanu3upoBaTh TOCIEACTBHS, K KOTOPHIM MOXKET NPHUBECTH YBEIUYCHHE IOJIH
pabOTHUKOB B COOCTBEHHOCTH KOMITAHHH.
15.  CymHocTh 3apaOOTHOH IUIaThl KaK COLMAIbHO - SKOHOMHYECKON KaTeropuu PbIHOYHOM
SKOHOMHMKH.
16.  DmemeHTsI 3aTpaT paboTomaTens Ha pabodyro CUITy.
17. Ctpykrypa 3apaboTHOI mnaTel U (pakTopsl €€ hopMUpyIOIIHUE.
18.  HomwuHanpHas u peanbHas 3apaboTHAas IJIaTa.
19.  ®Oyskiuum 3apabOTHOM MIIATHI, TPUHIIUIIEI U OCHOBHBIE SJIEMEHTHI €€ OpraHu3alliu.
20. KakoBa CBsi3p MEXIy BBIOOpOM pabOTHHUKOM (OpMBI OIIaTBl €ro Tpyda C €ro
crocoOHOCTAMU?
21.  Bwuasl, TpeOOBaHUs, UCTOYHUKH M MEXaHU3MbI HHJICKCAITUH.
22.  Mogenu coBpeMeHHOW OpraHU3aIii 3apa00THOM MIIATHI.
23.  CymHOCTh, HA3HAYCHHUE U OCHOBHBIC DJIEMEHTHI TAPU(PHOU CHCTEMBI.

BbICTyl'l.]'IeHHe CTYACHTOB C IOKJaJlaMH U MPE3CHTAUAMU Ha CJICAYIOIIUE TEMbI:

1. CoBpeMeHHas cuctema MpsMOil MaTepuaaIbHOW MOTHBALIUH.
2. CoBpemeHHas cucTeMa KOCBEHHOW MaTepUaIbHON MOTHBAITHH.
3. CoBpeMeHHas CUCTEMa HEMAaTepUaAIbHON MOTHBALIMH.

IIpocmoTp BHIEOMATEPHAJIOB 110 MOTHBALMH NepcoHaa ( «MeToabl MOTHBAIIMH IIEpCOHAIA!
COBPEMEHHBIH B3MIA», «MOTHBaUA — 3TO OOMaH» U JIp.), MOce KOTOPHIX MPEeANoaraioTcs
TPYIIIOBBIE MHHU- TUCKYCCUHU
TecroBble 3a1aHuA
1. 3apaboTHas TIaTa peryaupyeTcsi ToCy1apCTBOM:
a) HAa MPOMBILIUICHHBIX MPEIIPUATHIX
0) B 1IKOJIaX, By3ax
B) B TOPrOBJIE
T') B MEIUITUHCKUX YIPEKICHHUIX
2. MuHuUMaJIbHBIE JTOXO/bI, YCTaHABINBAEMBIE TOCYJapPCTBOM, 3TO:
a) MUHHUMaJbHas 3apa0oTHas IjiaTa
0) MUHMMaJbHAs MPUOBUTH IPEANPUHUMATEIS
B) MUHUMAJIbHBIH MPOLIEHT MO BKJIaJjaM
I') BEpEH OTBET a).
3. 3apaboTHas 1m1aTa — e JMHCTBEHHAS] COCTABIISAIOIIAs [ICHBI paO0Yeii CHITHI.
a) 1a
0) HEeT
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4. 3apaboTHas miaTa 3To:

a) PJIEMEHT JJ0X0J1a HAeMHOT'0 PaOOTHHKA;

0) AJIeMEeHT A0X0/1a MPeANPUHUMATEIS;

B) 3JIEMEHT U3/EPKEK IIPOU3BO/ICTBA;

') CUCTEMa OTHOLIEHUI MeX Ty paboToaaTesieM U paOOTHUKOM IO MTOBOJY OIUIATHI TPY/a.

5. TpynoBoii toxoa pabOTHUKA BKIIFOYAET:

a) CTaBKY 3apa0OTHOM IIJIaThl U THOKYIO YacTh 3apaO0THOM ILIATHI;

0) 3apalbOTHYIO IUIATY U COLIMAIIbHBIC JILTOTHI 32 CUET paboToAaTeNs;

B) 3apa0O0THYIO IIJIaTy U I0XObl, HE CBSI3aHHbBIE C TPYIOBOM JEATEIbHOCTbIO;

r') 3apabOTHYIO TJIATY, COLMAIBHBIC JIBTOTHI 32 cUeT paboToaaTens U JOXOMAbI, HE CBS3aHHBIC C
TPYIOBOH AEATEIHbHOCTHIO.

6. PactipenenurenbHas GyHKIUS 3apaOOTHON TUIATHI TOAPA3yMEBAET:

a) YCTaHOBJICHHE JOJU paOOTHUKA B CO3JJaHHOM IMPOIYKTE;

0) oOecrniedyeHre JOXOJIOB JIJIs YIOBICTBOPEHUS MOTPEOHOCTEH paOOTHUKOB U YWICHOB UX CEMEH;
B) o0ecreueHune miaTexecrnocoOHOro Cpoca HaeMHBIX PaOOTHHUKOB;

r) o0ecrieyeHne HHACKCAIIH 3apab0THOM IJIaThI.

7. Auddepennnanus 3apab0OTHOMN TUIaThI OCYLIECTBISIETCSA B 3aBUCUMOCTH OT:

a) KayecTBa, BEIMYUHBI U 2(PPEKTUBHOCTH TPYIOBOTO BKJIa1a pabOTHHKA,

0) pa3Mepa yCTaHOBJICHHOI'O TOCY/1IapCTBOM MUHUMYyMa 3apa0OTHOMH IJIaThI;

B) IPUPOJHO-KIIMMAaTHYECKUX OCOOCHHOCTEHN peruoHa;

') Bo3pacTta pabOTHHKA

1) yCIIOBUH Tpyia

8. K Mepam npsamozo rocyapCTBEHHOTO pEryIupOBaHMsl OIIAThl TPY/Ja OTHOCSTCS:

a) YCTaHOBJIICHHE TAPAaHTUPOBAHHOT'O MUHUMAIBHOTO pa3Mepa OIUIaThl TPY/Aa;

0) ycTaHOBJIEHHE CTaBOK MOJOXOAHOI0 HAJIOra Ha JOX0 bl (PU3NYECKUX JIHII,

B) ompe/eieHue Tops/IKa OIJIaThl Tpy/ia paOOTHUKOB OIOIKETHOM Chephl;

I') KOHTPOJIb HaJl UHQIISAIMEN U BAIIOTHBIM KypcoM

9. BeiOepuTe npaBMIIbHBIE YTBEPXKACHHUS, OTHOCAIIMECS K HAUMCIICHUSM Ha 3apabOTHYIO IJIaTy U
ylep>KaHHUsIM U3 Hee,

a) HaJOT Ha JOXOJbl (PM3UYECKUX JMI] U ENWHBINA COLMANBHBIA HAJIOT — 3TO YAEp)KaHUS U3
3apaboTHOI MmIaTel pabOTHHKA;

0) HaJIOT Ha JOXO0/bl (PU3NUECKHX JIUIL — 3TO YAEepKaHUe U3 3apabOTHOM MIaThl paOOTHHKA;

B) €IMHBIN COIMATIBHBIN HAJOT U B3HOCHI Ha 0053aTeNIbHOE CTPAXOBAaHUE OT HECUACTHBIX CIIy4aeB
Ha MPOU3BOJICTBE — 3TO HAYUCIIEHU Ha 3apabOTHYIO IIJIaTy, OCYLIECTBIsIEMble paboToAaTENEM;
I') HaJOI Ha JOXOJbl (PU3MUECKUX JUI M eIMHBIA COLMANbHBIM HAJOr - 3TO HAYUCIEHHUS Ha
3apabOoTHYIO IJIATY, OCYIIECTBIISIEMbIE PA0OTOAATEIIEM.

10. CraBka 3apaOOTHOI1 M1aThI

a) Y4YUTHIBA€T WHIUBUIyalbHbIE OCOOCHHOCTH B CIIOCOOHOCTSAX, pe3yjbTaTaXx U YCIOBHUAX
TPYAOBOU AEATENbHOCTH PaOOTHHUKOB;

0) He y4YMTHIBACT MHAMBHIyaJIbHbIE OCOOEHHOCTH B CIOCOOHOCTSIX, pe3yJbTaTaXx M YCIOBHUSAX
TPYAOBOU AEATENbHOCTH PaOOTHHUKOB;

B) BKJIFOUAET THOKYIO YaCTh, UMEIOIIYIO CTUMYJIHPYIONINI U KOMIICHCUPYIOIIAN XapaKkTep;

I') HE BKJIIOYAeT TMOKYIO YacTh, UMEIONIYIO CTUMYJIMPYIOUIHIA MM KOMIIEHCUPYIOIUH XapaKTep.
11. PeanbHas 3apaboTHas miaTa — 3TO:

a) CyMMa, Ha4MCJIeHHasl B KaUeCTBE IJIaThl 3a TPY/;

0) okJaj, yKa3aHHBIH B TPYJIOBOM JIOTOBOPE;

B) CyMMa TOBAapOB M YCIIYT, KOTOPYIO MO>KHO IPUOOPECTH 3a MOJTyYEHHBIH 3apabOTOK C y4eTOM
M3MEHEHUS NOTPEOUTEIbCKUX LIEH;
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r) cCyMMa, HauyMCII€HHas B KauyecTBE IUIAThl 3a TPYH, 32 BBHIUETOM yAep)KaHWUN M3 3apaboTka,
JieNieHHas Ha MHJEKC MOTPEOUTENIbCKUX LIEH.

12. MOXHO C ONpeleIeHHOCThIO YTBEPXK/IaTh, UTO pealibHasg 3apaboTHas IiaTa MOBBIIIAETCS,
€CJIU:

a) MOBBIMIAIOTCS CTABKU U OKJIA[IBI;

0) MOBBIIIAIOTCS NOTPEOUTEIBCKUE 1IEHBI;

B) MOBBIIIAIOTCS CTAaBKU U OKJIA/Ibl U MOTPEOUTENHCKUE IIEHBL;

T') CTaBKH U OKJIAJIBl PacTyT ObICTpEe, UeM MOTPEOUTEIbCKHIE [ICHBI.

13. Ctumynupyromas GyHKIMs 3apab0THOM IJIAThI MOAPa3yMEBaET:

a) IMOOLIPEHHE KOJIMYECTBEHHBIX M KAaYE€CTBEHHBIX DPE3YyJIbTaTOB TPyAa, pecypcocOepexeHus,
KBaATH(UKAIIMK paOOTHUKOB;

0) hopMHUpOBaHKE JIMYHBIX JOXOI0B M YIOBIETBOPEHHE NOTPEOHOCTEH paOOTHUKOB M UX CEMEIA;
B) TMOBBIIICHHUE COLIMATILHOTO CTaTyca paOOTHHKA;

r) obecrieueHue 0oJiee BRICOKOTO YPOBHSI COITHAIBHBIX HAKOTUICHHH.

14. K anemeHTam opranuzanuu 3apab0THOMN IIaThl OTHOCSTCS:

a) HOpPMBI 3aTpaT U pe3yibTaToOB TPYAA;

0) Tapudnas cucrema;

B) 3aTpathl 3apab0THOH IIaThl HAa PyOJIb MPOIYKIINH;

T) GOPMBI M CUCTEMBI 3apabOTHOM TIATHI;

1) TEXHOJIOTUYECKHE CTAaHAAPTHI.

14. T'ocyaapcTBEHHOE PEryIUpOBaHUE 3apaOOTHOM MJIaThl B PHIHOYHOM YKOHOMHUKE BKITFOYAET:

a) yCTaHOBJIEHUE 00s513aTeIbHON K TPUMEHEHNIO TapU(PHON CUCTEMBI;

0) HaJIOTOBOE PEryJINPOBaHUE;

B) obecrieueHne MUHUMAaJIbHBIX TapaHTHI B 00JIaCTH OILJIaThl TPY/a;

I') IPaBOBOE PErYIMPOBAHKE 3apa0OTHOMN TIATHI.

1) YCTaHOBJIEHHE MaKCUMAaJIbHBIX Pa3MEPOB CTABOK U OKJIa/10B

15. Kakue U3 mepeuuclieHHBIX YTBEpPXKJIEHHH OTHOCHUTEIBHO YCTAaHOBJIEHHOTO IOCYIapCTBOM
MUHUMAaJbHOTO pa3mepa ominatel Tpyaa (MPOT), sBnstoTcs npaBUIIbHBIMU?

a) 3apaboTHas MjaTra pabOTHHKA, OTPabOTABLIEr0 MECSYHYIO HOpMY paboO4yero BpeMEHH, He
MOKeT ObITh Hike MPOT;

6) B Benmnunny MPOT BritouaroTcst Jo11aThl, Ha0aBKu, IPEMUH;

B) B BesinuuHy MPOT He BKJIt09aroTCsl 10TUI1aThl, HaA0aBKH, IPEMUHU;

r) MPOT obecnieunBaercst 3a c4eT CpeACTB (pelepanbHOro OroJKeTa BO BCEX OpraHU3alUsaX
OromKeTHOM cepsl;

n) MPOT oGecnieunBaetcsi 3a cueT cpeAcTB (eaepanbHOro OrKeTa TOJIBKO B (hemepambHbIX
TOCYJApCTBEHHBIX YUPEKACHUSX, a B TOCYJAPCTBEHHBIX YUPEKACHUSIX CyOBeKkToB PD m
MYHUIIUTIATBHBIX 00pa30BaHUil, - 3a CYET CPEJCTB COOTBETCTBYIOIIUX OIOPKETOB.

16. YcioBus KOMIEKTHBHOIO JIOTOBOPA, KACAIOIIUECS OIJIAThI TPY/ia:

a) ONPEENAIOTCS Ha OCHOBE NMPSMBIX IMEPErOBOPOB MEXJY NMpEACTABUTENSIMU paboToaaTeNns U
HAaEMHBIX paOOTHUKOB;

0) ornpenenaoTcs aAMUHUCTpaLUE IPeANPUITHUS;

B) pacIpoCTPaHSIOTCS Ha BCEX paOOTHHUKOB OpraHU3aluy;

I') HE PacHpOCTPaHSIOTCA Ha PaOOTHUKOB, MPUHATHIX HAa pabOTy IMOCHE BCTYIUICHHS B CHIY
KOJUJIEKTUBHOT'O JIOTOBOPA.

17. K snemenTam TapuHON CUCTEMBI OTHOCATCS:

a) HOpMBI Tpya, TapudHbIE CETKH, (HOPMBI 3apabOTHOI TIATHI;

0) TapudHbie ceTku, Tapu(HbIE CTAaBKU U JTOJKHOCTHBIE OKJIa/Ibl, TApH(PHO-KBATH(PUKALIMOHHBIE
CIIPABOYHHUKHU U XapaKTEPUCTUKU;
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B) TapudHbIe pa3psabl, TapudHbie KOdPPUIUEeHTHI, KO3(PPHUITUESHTHI TPYIOBOTO YIaCTHS;

r) tapudHble CcTaBkH, Tapu(HO-KBAIM(UKAMOHHBIE CHPABOYHUKHU, Tabenu ydera pabodero
BpPEMEHH.

18. ®akTopamu auddepennunanyu TapuHBIX CTABOK MEPBOTO pa3psa, Kak MPaBUIIO, SIBISIOTCS:
a) UHTEHCUBHOCTh TPYyJa, 3HAYUMOCTh PA3IUYHBIX BUIOB PAa0OOT AJS MPEANPUSNTHS, YCIOBHS
Tpyna

0) MHTEHCUBHOCTH TPY/A, IPOU3BOIUTEIBHOCTD TPY/a, IPOIOJKUTEIILHOCTH CMEHHBI,

B) CJIOXHOCTH TPYAQ, YCIOBUS TPYa, JODKHOCTh PAOOTHHUKA,;

') BO3pacT pabOTHHKA, CTaX paOOTHHUKA, yPOBEHb KBATH(HUKAIIIH.

19. Ilpu pa3paboTke BHYTPHIIPOW3BOACTBCHHON Tapu(PHONW CETKH YCTAHOBJICHHE TapU(PHBIX
K03 duImeHToB oTpaxaeT quddepeHIHalNI0 OIUIaThl TPYa B 3aBUCUMOCTH OT:

a) YCJIOBUH Tpy/a;

0) CIIO’)KHOCTH PadOT M KBATH(PUKAIIMK PAOOTHHKOB;

B) MHTEHCUBHOCTHU TPY/a;

T') TMYHBIX TPYAOBBIX TOCTHKEHUI paOOTHUKOB.

20. Ha ypoBHE MYyHHIMIAILHOTO OOpa30BaHMSA, B TOCYIAapPCTBEHHBIX YUPEKICHUSX,
(buHAHCUpPYEMBIX 3a CUYET CPEICTB MYHHIMIAIBLHOTO OrojkeTa, TapudHas cucTeMa OIUIATHI
TPYy/a ONpeeIIsIeTCs:

a) IPaBUTEIICTBOM PD;

0) opraHamMH TOCYIapCTBCHHOW BJIACTH TOro CcyObekTa P®D, B KOTOpHIH BXOAWT JaHHOE
MyHUILIUTNIaTbHOE 00pa3oBaHueE;

B) OpraHaMH MECTHOTO CaMOYIIPABJICHUS TaHHOTO MYHHUIIMITAJIHFHOTO 00pa30BaHNUS;

I') aAIMUHUCTpAIed KOHKPETHOT'O TOCYAaPCTBEHHOTO YUPEXKICHUSI.

21. Pa3mMepsl omaTsl TpyAa pabOTHUKOB TOCYAapCTBEHHBIX YUpeKAeHUH cyObekToB PO:

a) He MOTYT MPEBBIIIATh pa3Mephl OMIIATHI TPYAa PaOOTHUKOB (eAepatbHBIX TOCYAapCTBEHHBIX
YUPEKICHUM;

0) MOTyT TpEeBHINIATh pa3Mepbl OMIAThl TpyAa PaOOTHHKOB (henepaabHBIX TOCYAApCTBEHHBIX
yupexJieHul, eciu cyobekT PO He monydaer norauuu uz denepanbHoro Gpoxaa GpuHaHCOBON
HOJICPIKKH;

B) B JIFOOOM CiIyd4ae MOTYT MpPEBBINIATh pa3Mepbl OIIaThl TpyAa PaOOTHHKOB (enepaabHBIX
rOCyJapCTBEHHBIX YUPEXKACHUN

22. TapudHas cuctema ucnoyb3yercs A nuddepeHuaniy 3apadoTHON MIaThl B 3aBUCUMOCTH
OT:

a) KayecTBa TPy/a;

0) KOJIMYECTBEHHOT'O pe3yJibTaTa TPyaa;

B) KauecTBa TPy/a ¥ KOJMUYECTBEHHOTO pe3yiIbTara Tpy/a;

I') pa3Mepa MpOKUTOYHOTO MUHUMYMa.

23. TloBpemennyto ¢hopmy 3apabOTHOM IUIATHI LI€TIECO00Pa3HO MPUMEHSTH, €CIIH:

a) KOJIMYECTBEHHBIE MIOKA3aTeNIN PabOThI 3aBUCAT OT YCUIIMM paOOTHHUKA;

0) KOTMYeCTBEHHBIE ITOKa3aTeN pabOTHl HE 3aBUCAT OT YCHINIH paOOTHHKA;

B) BO3MOXKEH Y4eT KOJIMYECTBEHHOTO pe3yJibTaTa MHANBUIYAIbHON WM KOJJIEKTUBHOM paboThI;
T') 3aTPyJHHUTEIHHO YCTAaHOBHTh HM3MEPHUTEIH KOJUYECTBEHHOTO pPEe3yNbTaTa WHIWBUAYAIbHOU
WX KOJUIEKTUBHOM paboThI.

1) BO3MOYKHO 3apaHee OMpeIesuTh 00beM, HOMEHKIIATYPY, TPYI0EMKOCTh padoT.

€) CII0KHO 3apaHee OINpe/ieuTh 00beM, HOMEHKIIATYPY, TPYA0EMKOCTb padoT.

24. KocBeHHas cielibHAs cHcTeMa 3apaboTHOM TUTaThl IPUMEHSIETCS TSI

a) OCHOBHBIX pab0YMX-CTAHOUYHUKOB,;

0) muaaIiero oOCIyKUBAIOIIETO TIEPCOHANIA;
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B) BCIIOMOTATEJIbHBIX pab0OunX JTF0O0T0 MpOodhuIIs;

I') BCIIOMOTATENIbHBIX PabO4YMX, OT KAdyecTBa JEATEIbHOCTH KOTOPBIX CYIIECTBEHHO 3aBUCHT
BbIpa0OTKa 00CITYKMBAEMbIX UMU OCHOBHBIX Pa0OUHX.

25. CMelIanHble CUCTEMBI OIUIATHI TPY/a:

a) XapaKTepU3yIOTCs IPUMEHEHUEM IIKaJIbl IPOTPECCUBHO BO3PACTAIOIIUX PACIICHOK;

0) XapaKTepU3yITCs IPUMEHEHHUEM IIKAJIbI IIOCTETIEHHO CHIDKAIOIIMXCS PaCIICHOK;

B) BKJIIOYAIOT B c€0s DJIEMEHTHI KaK CIEIbHOM, TaK U MOBpeMEeHHON (hopM 3apabOTHOIM I1aThl;

I') COYETAaIOT OIUIATy [0 HOpMaM BPEMEHU U HOPMaM BBIPAOOTKH.

26. becrapudnbie cucteMbl 3apabOTHOM TIATHI — 3TO CUCTEMBI. ..

a) HE UCIOJB3YIONIUE SAMHYIO TAPHUPHYIO CETKY;

0) He ucnonb3yIIre TapudHYIO CUCTEMY IPU HAYUCICHUH 3apadoTKa;

B) KOJUICKTUBHOH OIUIATHI, HE UCTIOIB3YIOUIHE TapU(HYIO CUCTEMY

T') UCIIOJIb3YIOIIUE BMECTO TapU(PHBIX CTABOK CAEIBHBIE PACIICHKH.

27. Dxonomuueckast 3(h(HEeKTUBHOCTh TPEMHUAITLHON CHCTEMBI IIPEATIONIAraeT. YyTo:

a) peasibHas 3apaboTHAas TU1aTa paOOTHUKOB MOBBIIIACTCS,

0) pe3yabTaThl (MOJydeHHAsi SKOHOMHS, JOTOIHUTEIbHAsT PUObLIb) BHEAPCHHUS MPEMHATIHLHON
CUCTEMBI IPEBHIIIAIOT 3aTPaThl (CyMMY BBIIJIAYEHHBIX TPEMHUIA);

B) CPEIIHUI MPOLIEHT MTPEMHUH HE MPEBHIMIACT PACYETHOTO MAKCUMAIIBHO JJOITYCTUMOT'O MTPOICHTA;
I) BHEApPEHHUE MPEMHAIBLHON CHUCTEMBbl CTUMYIUPYET PaOOTHUKOB K MOBBIIICHUIO TPYAOBOM
AKTUBHOCTH.

28. CymHocTtb quddhepeHIIMpPOBaHHBIX CUCTEM OILIAThI TPY/AA 3aKII0YAeTCs B TOM, YTO:

a) YpOBEHBb OIUIATHI 33 €IWHUILY pabOTHl M3MEHSETCS NMPH OTKIOHEHWH YPOBHS BBITOIHEHHS
3a/laHuil OT YCTAHOBJICHHOM 3TaTOHHOM 0a3bl;

0) pacueHku nuddepeHpyOTCs B 3aBUCUMOCTH OT YCIIOBUH TPYyAa;

B) HOPMBI BBIPAOOTKH U (HepeHIUpPYIOTCS B 3aBUCUMOCTH OT KBaJIM(UKAIIMY PAOOTHUKOB,;

') paOOTHHUKY MTOOMIPSIOTCS C TOMOIIBIO CUCTEMBI (P dEepeHITMPOBAHHBIX JOIIIAT U HAA0aBOK.
29. Ilpu wHCMONB30BAaHUM KOJIJIEKTUBHOM OIIATHl TPyJa PacHpeneNsiThcsl MO KOJUIEKTUBHOMN
CHCTEME MOTYT:

a) MpeMusi;

0) HanrapudHas 4acTh 3apaboTKa;

B) BECh 3apabOTOK, BKIIIOUYAs IPEMUU;

T') BBIIJIATHI HHIMBHUIYaIbHOTO XapaKTepa U MepCoOHAIbHBIC HaI0aBKH.

30. Kakme wu3 mnepeducieHHbIX OecTapuHBIX cHUCTEM 3apa0OTHOM IUIAThl OTHOCSTCS K
KOJUIEKTUBHBIM, a KAKHE — K UHANBUAYAJIbHBIM?

Ne | Bun 0ecrapudnoii cucrembl 3apadotTHoii miarsl | KosekruBuas | MuauBuayaabHas
n/n (K) M)

«I1lmaBaromnine OKJIaabI»

CraBka TPYAOBOI'O BO3HArpaxACHUA

Cuctema «k0d(pGHUIMEHTOB TPYAOBOH CTOUMOCTHY

Cucrema «kBanu(UKAITMOHHBIX YPOBHE»

Kommccronnas omnnara

Cucrema «OIIEHKH 3aCIIyr»

Case- stady

Keiic 1
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B srom 3aganuu HEOOXOAMMO MPOJEMOHCTPUPOBATH YMEHUE CTYJIEHTOB MOTHBHUPOBATH
MOAYUHECHHBIX.

3amanue: PykoBojacTBOM Balield KOMIIAHMM ObUIO MPHUHSTO pEIICHUE YBEIUYHTh
JUTUTETTLHOCTh pabodero JHS BallMX MOMYMHEHHBIX HA | yac 06e3 yBeIM4eHUs 3apa00THOM IUIaThI
3a JIOMOJIHUTEIbHOE Bpems. Bamia 3amaua jqoHectu 3Ty MHGOpPMAIUIO HAa MOJYMHEHHBIX Ha
OTIEPATUBHOM COBEIIAHUM TaKUM OOpa3oM, 4YTOOBI OHO OBUIO MPHUHATO MOJIOKUTEIHHO.
Onummmre B hopMe npsiIMON peuu, KaKuM 00pa3oM BbI 3TO ClIeJaeTe.

1 mar. JlaTe cTyaeHTaM BO3MOXXHOCTh CQOpPMYIUpOBaTh B QopMe NpsSIMON pedn
oOpailieHre K MOJYNHEHHbIM.

2 mar. [IpeanoxuTs cTyAeHTaM TpU BapHaHTa OTBETOB pyKoBoauTeneil. OHU JOJKHBI
BbIOpaTh Hanbonee 3QPeKTUBHBIN U OOBACHUTH, IOUEMY.

OTBeThl pyKOBOAUTENEH:

PykoBogurens 1.

VYBaxkaempble koyieru! Y MeHs Uisi Bac HE OYCHb MPHUATHAsS HOBOCTh. i pelieHus
OTepaTUBHBIX 3a/1a4 HaM HE0OX0JMMO MopadboTaTh OoJiee HANPSKEHHO, YeM 00BIYHO. B cBsi3u ¢
ATUM, HaYWHasl C CETOAHSIIHETO JHA Ha paboTe HY)KHO OCTaBaThCs HA yac JOJibllle. DTa Mepa
BpPEMEHHasl, BOMPOC TOMOIHUTEIBHOM OmmIaTel OyaeM o0CyXIaTh ¢ PYKOBOACTBOM IO HTOram
Haliel paboThl.

S taxke ocratoch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO YTO Mbl HaJENald 3a
JIeHb TIPUJIETCA BEYEPOM, TaK U4TO s Oyay Ha paboTe MPAKTUYECKH O HOUU, KTO XOUET OCTAThCs
JIOJIbIIE — IPUCOECANHIAUTECH!

PykoBomguTens 2

Ha oOmem coOpanun: «/loBoxy mo Bamiero cBemenusi, 4to ObLT cenaH pacuer
CIEIMATUCTaMHd Ha OCHOBAHUM KOTOPOTO JUIsl JajbHeWied mpuObuibHONM paboThl OOmecTBa
HEOOXOJUMO YBEIHUYUTH JJIMTEIHHOCTh pabodero JHS HAIIero oTAena Ha 1 yac 6e3 yBenndeHus
3apa0OTHOM TIJIaThl 3a JOMOJHUTENbHOE Bpems. [Ipu mpomopkeHun padbOThI B HACTOSIIEM
peKuMe Hac JKIET OTpUIATENbHBIM NT0OXOA U B JanbHeWmem — nukBuaanus OOmecrtsa. sl
HAJICIOCh, YTO YBEIWUYCHUE JUIUTEILHOCTH pabodyero BpeMeHu 0y/1eT BpEMEHHBIM Ha 3-6 MecsIeB
u Hame OO1IecTBO BBIHAET B ONvKaiiliee BpeMs U3 3aTPYIHUTENBHOTO TIOJOKEHUsl. B Hamem
oT/eNe paboTarOT MOPSIOYHBIE COTPYIHUKH, HA B3aWUMOBBIPYYKY KOTOPBIX PYKOBOJCTBO
O6mecTtBa Hageercs. ['0ToBa 0TBeTUTH Ha Bariu BOMpoOCkl, MpeIioKeHUs

PykoBonutens 3

JoOpslit neHb, komeru!

C 3aBTpamiHero JHsS Mbl OyJeM C BaMU BHJIEThCA dHalle, OOMAThCA U OOCYXKIaTh
MIPOU3BOJICTBEHHBIC BOMPOCHl aKTUBHEW M OOJbINE, U HA 3TO y HAC €CTh | JOMOJHUTEIHHBIN
pabounit wac. M 3T0 Bce Omaromapsi HE MEPEXOay Ha «ICTHEEe» BpeMs. A HCKIIOYHUTEIHLHO BO
Onaro mpolBeTaHus Haiieil komnanun. Pabouee BpeMs yBeIMUYUTCS, 3apIijiaTa HET, HO YCUITUSMU
HaIIETO CIUIOYEHHOTO KOJUIEKTHBA MBI YJIYUIIIUM pe3yJbTaThl Hamied padoThl M 3apaboTaeMm
6oraryo MpeMuro.

BriGeprute TOT OTBET, KOTOPBIA BaM KaxkeTcs: cambiM dddexktuBHbIM. ChopmynupyiTe
CBOM OTBET. A Tenepb CBEPhTECH C HALIUM MHEHUEM.

Keiic 2
Kpatkas xapakTepucTuka npeanpusThs
[Ipenmpustie, KoTopoe OYIET paccMaTpPUBATHCS M HA OCHOBAHUHU JESATEIbHOCTH
KOTOPOW OYyJEeT MPOBOAUTHCS NabHEUIINN aHanmM3, sBisieTcs: roctuHuna «Kopser». ['octuHUIA
«Kopser» ocHoBana 27 nexabps 2001 roxa.
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Otenb OpUEHTUPOBAH Ha MPUEM KJIMEHTOB C MOBBIMICHHBIMU TPEOOBAHUSMU K KauECTBY
HOMEpOB U cepBHCOB.(Superior business).

Ve B utoHe 2001roga MOCKOBCKON TrOCyIapCTBEHHOW KOMHUCCHEH CTaHAapTU3aIuu
TOCTUHUYHBIX YCIYT, OTEJIO MPUCBOCHO YETHIPE 3Be3/bl. Ha JaHHBI MOMEHT 3TO €IUHCTBEHHO
GyHKIIMOHUPYIOLIAs YEeThIPEX 3Be37 O4YHas TOCTMHMIA B AcTpaxaHckod oOnactu. ['octuHuia
pacnosioxkeHa B 500 MeTpax OT KyJbTYPHOTO U JIEJIOBOTO IIEHTpa ropoja AcTpaxaHu.

Bce nomepa B roctunuine (a ux 66), OTHOCATCS K KIAcCy JIOKC M OCHAILlEHBI
0o0opy/IOBaHWEM MHPOBOTO CTaHAApTa (KOHIUIIMOHEDP C WHAWNBUAYAIBHBIM PETYISITOPOM
TeMIIepaTyphl, TelieOoH, CIyTHUKOBOE TEIEBUACHHUE, paauo, peH, MuHHU 6ap).

Kpome 3TOoro B rocTUHHMIIE UMEETCA O03J0POBUTEIBHBIA KOMIUIEKC, KOTOPBIA BKJIFOYAET:
OacceliH, cayHy, TpEHaXepHBI 3ajJ, MacCaXHbIi kaOuHeT. DQdexkTuBHO paboTaeT calloH
KpacoTbl. Pecropan roctunuis BMemiaer 150 yenosex

banketnbIit 3an, Tpanchopmupyemblii B koH(epeHI-3ai, BMemaer 10150 uenoBek. 3an
OCHAIIIEH CaMOW TIEPeOBOM TEXHUKOM, MO3BOJISIONIEH MPOBOIUTH CEMHHAPHI, KOHPEPEHIINH,
BBICTaBKH U SIPMapKu Ha CaMOM BBICOKOM YPOBHE.

Ananuz MOTHBAIIMOHHBIX IIPOLECCOB HA IPCAIIPUATUA

Kaxnplit paboTHUK rocTuHUIB «KOpBEeT» MMeeT COOCTBEHHYIO CUCTEMY LIEHHOCTEH,
ONpEAEISAIONIYI0 YHUKAJIbHBI HAaOOp M COOTHOIIEHHE MOTHBUpPYHOUMX (akTopoB. IlosTomy
cucTeMa MOTHBAlMU B rocTHHULE «KOpBeT» T0JKHA IPEJOCTaBIATh PAOOTHUKAM MaKCUMalIbHO
HIMPOKUH M TUOKUN BHIOOP MOTHBUPYIOLIMX CPEACTB, B paMKaxX KOTOPBIX KaKJbli paOOTHUK
BbIOMpaeT cebe To, 4TOo JUId HEro 00J1a/1aeT HauBbICHIEH [IEHHOCTHIO.

[TpoGiieMa MOTUBHPOBAHUS TPyl SBISETCS OJHOM U3 CAMBIX OCTPBIX MPOOJIEM, CTOSALIUX
nepen roctuHunen «Kopser».

Kak mpaBumio, pykoBOOWTEIM pacCMATPUBAKOT CUCTEMY MOTHBALIMM KaK HMHCTPYMEHT,
0a3upyOLIMiics Ha MEPCOHABHBIX BBIIUIATaX PAOOTHUKY.

B «Kopsere» cucremMa MOTUBAIlMU HEOT/IEIMMA OT CUCTEMbl HAUMCIEHUs (POHJIAa OILIATHI

Tpyaa.

CoriacHo MPUHATHIM CUCTEMaM MOTHBAIIMU PAOOTHHUK MOTy4YaeT:

- 0a30ByI0 3apa0OTHYIO TJIATy B 3aBUCUMOCTH OT UE€PAPXUUECKOTO YPOBHS YIPaBJICHHUS,

- IpeMHH ¥ OOHYCHI TIO pe3yJbTaTaM [eATEeIbHOCTH TMOApA3ICNCHUs 3a OTYETHBIN
[IEPUOL;

- IpeMUH ¥ OOHYCHI 1O pe3yJbTaTaM JIMYHOU JeSTeNbHOCTH pabOTHUKA (JIMYHBIE OOHYCHI
U JIOTIJIATHI 32 UCMIOJTHEHNE MIPOEKTOB, KOMUCCHOHHBIE, MOAEPKKA 00yJatoIXcs, U T.11.);

- MpeMuu U OOHYCHI MO pe3ylbTaTaM JEsTeIbHOCTH OpPTraHW3allud B 1I€JIOM (IOJOBBIE
OOHYCBHI).

Takast cucreMa MOTUBAIlMU JTIOCTaTOYHO 3(h(PEeKTHUBHA B CHIIYy HU3KOTO YPOBHS JKU3HH, U,
JUIs OOJBIIMHCTBA MPEANPUATHH, COXpaHSAET CBOIO aKTyaJbHOCTh. Te€M He MeHee, Ha pbIHKE,
HECMOTpPSI Ha BHEIIHIOK JIOTUYHOCTh M B3BEIIEHHOCTh 3Ta CUCTEMa MOCTENEHHO TEPSIET CBOIO
3¢ (HEeKTUBHOCTD.

Cesi3aHo 3TO co ciaeayromumu (paktopamu: Bo-TIepBBIX, TPH PEryIsSIPHON BHIIUIATE
OOHYCOB, KOMHCCHOHHBIX W TPEMHUH, LEHHOCTb M MOTHUBHpYIOIIEE BO3JCHCTBHE PE3KO
CHU)KaeTcs - paOOTHUK MPUBBIKAET K HUM, PaclieHWBaeT UX Kak (popmy 3apaboTHOI IuiaTel, U
11000€ CHUKEHUE TaKUX, [0 CYTU JONOJHUTEIbHBIX, BHIIUIAT BOCHPUHUMAETCS KaK YHUKEHUE CO
CTOPOHBI paboTOIATENS.

Bo-BTOpBIX, HAYAJILHOE MOTUBHUPYIOLIEE BO3IEHCTBUE IIEPEMEHHON YaCTH OILIAThI TPYAA,
KaK IpaBWJIO, MOTUBUpPYET TBOpYECKOe Hayano paboTrHuka. Ho, Ha mnpakTHke, akTHBHOE
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TBOPYECTBO pabOTOJaTENeM NPAKTHUECKU HUKOTAa He TpeOyeTcs. TBopuecTBO BOCIIPUHUMAETCS
KaK JI0CaJHOE HEJI0Opa3yMEHHUE, MEIatolee TEKyLIeH peryasipHoi padore. TBopuecTBO, ¢ TOUKU
3pEHHs. COBPEMEHHOI'0 POCCHMCKOI0 COOCTBEHHUKA-MEHEKEPA, MOKET HPOSBIATH JMO0 caM
COOCTBEHHUK, JTMOO BBICIINN PYKOBOJIUTENb, OO OHM M TOJBKO OHHU «JIydlle 3HAIOT M HECYT
OTBETCTBEHHOCTb». Bo3HuKaeT KOHGIMKT Ha 0a3e B3aMMHOI'O HENOHHMMAaHMs, MOTUBHUpYIOLIEE
BO3/ICHCTBUE KOMIICHCUPYETCS HETaTUBHBIM OTHOIIEHUEM K TBOPUYECKUM MOPBIBAM.

CHuxenue 3¢G(GeKTUBHOCTH MOTHUBALMM BBIHYXKAAaeT paboTojaress HCKaTb HOBBIE
METO/bl MOTHBHUPOBAHUS MepcoHana. IIpu 3ToM, Kak MpaBHIIO, MOpPAIbHBIE «MOTHBATOPBI» HE
IPUHUMAIOTCS B PACYET, IOCKOJIBKY HE BIIOJIHE MTOHATHO - ISl YEr0 UX MPUMEHSATh.

ENMHCTBEHHBIM MOpaJbHBIM METOJIOM MOTHUBAIMH, TPAJAUIUOHHO TPUMEHIEMBIM,
SBJISICTCSA METO/1 JIMYHOIO OOIIEHUS.

MopanbHbie oouipenus B 85% ciryyaeB cBOASTCS K JIMYHOM noxsaiie U B 10% ciyyaes -
K IoxBaye (rpamoTte, 0JarofapHOCTH M IMpO4.) Mepes JULIOoM KoJuler. OnsAThb-Taku MPOLEHTHI
yKa3aHbl WCXOAS W3 BBIOOPKH, KOTOpas HE MOXET CUYHMTAThCS pENpe3eHTAaTHBHOM. Takum
00pa30M OCHOBHOM MOpasIbHBIN (haKkTOp - TMYHOE OOILIEHHE.

MotuBupyronmx (GakTopoB B JaHHOM CIIy4a€ HECKOJBKO (CIIMCOK MOXET ObITh
MIPOJIOJKEH):

- (hakTop BHUMaHHMA W 3aIIUTHI CO CTOPOHBI BBICIIETO PYKOBOAMTENS - €CTh C KEM
nooOuarbes, €CTh Ha KOM IPOBEPUTh CBOM HJEU, €CThb KOMY «IOIUIAKAThbCA B KHUICTKY» U
TIOTIPOCUTH 3AIUTHI;

- (haKTOp «CBOErO MapHA» - ¢ TAKUM PYKOBOJIUTENEM XO4eTcs paboTaTh, €ro Xouyercs
NOJ/IePKaTh M HEMPUINYHO OOMAHBIBATH;

- (akTOp COMPUYACTHOCTH - OMU30CTh K IIEHTPY HPUHATHS DPELICHUH, ONepexaromas
uHpopManusg U oOnanaHue KOH(PHUAECHUUATbHOW HHGPOpMaluell CYIIECTBEHHO IOJHUMAIOT
cTatyc pabOTHUKA;

- (akTOp BIMSAHUS - OJU3KHE KOHTAKTHI C IEHTPOM IMPHHATHS PEIICHHH MPOBOIHMPYIOT
«CUHJPOM COBETHHMKa», NPU KOTOPOM pabOTHHUK CTPEMHUTCS OKa3aTh AMOLMOHAIBHOE JINOO
MHTEJIJIEKTYyaJIbHOE BO3JIEHCTBUE HA NMpUHHMaeMble perieHus. Eciu Takoe ynaercs, paOOTHHK
HAuMHaeT BJIUATh Ha PYKOBOJMTENS B LIENAX YKPEIUIEHUS CBOETO cTaTyca, mpuiaBas ceOe Bec
KaK Juepy HeopMalbHOM rpyniibl, BO3MOKHO JIaXe ellle He c(popMHUpPOBAHHOM.

B o0mewMm, Tpaaunmum MOpanbHOTO CTUMYJIMPOBAHUS, METKO OTpPa)XEHbl TEPMHUHOM
«aoctyn K Teny». Kak mokazaHo Bbllle, TakKh€ METOJbl MOTHBALlMM HECYT B ceO€ CEpbE3HYIO
yrpo3y Ou3Hecy, IOCKOJbKY BIHUsHME paOOTHUKOB Ha PYKOBOJAUTENS HE CBS3aHO C
3¢ (HEeKTUBHOCTHIO OM3HEC-CHUCTEMBI B II€JIOM, a JIMIIb OTPaKalOT CTPEMJIEHHWE TeX WM HMHBIX
CHELHATNCTOB YIIPOUUTh CBOM CTaTyC Ha MPEANPHUATHH.

[ToxBana mepes JUIOM KOJUIET - UHA4Ye rOBOPS, MPU3BIB K OOIIECTBEHHOMY NMPU3HAHUIO
3aciayr pabOTHHKA, HAuYMHAET I10JIb30BaThCsl BCE OONBLICH MOMYISPHOCTHIO OTEUYECTBEHHBIX
MEHE/KEPOB. DJTO CBSI3aHO C TEM, YTO TAaKOW BHJI TMOOMIIPEHUS HEceT B cede HECKOJIbKO
(bakTOpOB, KOTOPbIE MOTYT OBITh UCIOJIb30BAHBI B YIIPABICHUHU:

®dakTop cTaTyca - eciau paboTHUKA MyOIHMYHO MOXBAIHIIN, TO 3HAYUT, YTO STOT paOOTHHUK
Kak Obl CTaHOBUTCA OJMKE K PYKOBOAMTENIO, IOJYyY4aeT MOpajJbHOE IPaBO Ha HEKYIO
JUUPYIOLYIO TTO3UIIHIO;

@akTop KOMaHIbl - TOT, KOrO MOOLIPWIM NyOJIWYHO, HAaYMHAET ceds 4YyBCTBOBATH
YWIEHOM «KOMaH/bl», Y HETO MOSBJISETCS] YyBCTBO OTBETCTBEHHOCTH 32 OOIINI pe3ybTarT;

@DakTop BBIICIEHUS - MOXBAIMB KOTO-THM00, PYKOBOAMTENb pa3pyliaeT He(opManabHble
CBSI3M TAaKOTO paOOTHHMKA, OCOOEHHO, €CiIM PaO0OTHHMK ObUI BBIIEICH Ha (OHE HETaTUBHOTO
OTHOILEHHS K OCTAJbHBIM YICHAM IPYIIIbI;
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@dakTop LeNenojaraHus - MyOJWyHas MMOXBaja, (PaKTHUUECKHU, SBIAETCS OTPAKEHUEM
1eNeil pyKOBOAUTEISA, TIOKA3bIBACT PAOOTHUKAM «IMHUIO TAPTHH U TIPABUTEIHCTBAY.

Ha ocnose omnpoca pabotaukoB «KopBeT» ObUIH BBISICHEHO CIIEAYIOIIEE:

* 59% paborarommx Ha MPEANPUATHH, CPEIHE YIOBICTBOPEHBI pa3MepoM 3apaboTHOU
matel, 15% - MOJHOCTBIO HEYAOBIETBOPEHHBI, U 26% - MOJHOCTBHIO YIOBIETBOPEHBI CBOUM
3apabOTKOM.

* 56% cOTpyIHUKOB HE BUAST MEPCIEKTUBBI POCTA B IaHHOM OpraHu3aluy;

* 64% ompamMBaeMbIX CKa3aJd, 4YTO WX YJOBIETBOPSIET B3aWMOOTHOIICHUE C
HEINOCPEICTBEHHBIM PYKOBOIUTEIIEM;

* 42% paOOTHUKOB OTMETHJIM HEIOCTaTOK WHQPOPMAIMM O TMeIIX H 3aJadax
PEIPUITHS,

* 69% onpomeHHBIX paOOTHUKOB  YAOBJIETBOpSET KO3(pHUIMEHT BakHOCTH
OTBETCTBEHHOCTH BBIMIOJIHAEMOI pabOTHI;

* MHOTHE HEYBEpEHHBI B 3aBTPAIITHEM JIHE;

* 90% OTMETWJIM CPEAHIOI YAOBIETBOPEHHOCTh B BO3MOKHOCTH BBIMIOJIIHATH paboTy,
KOTOpas ObLTa OBl yBakaeMa IIUPOKUM KPYTOM JIFOACH;

* 89% mOMHOCTHIO YAOBIETBOPEHBI B3aUMOOTHOIIIEHUSIMU C KOJUIETaMH 110 paboTe;

* QOJIbIIIE TIOJOBHUHBI OIPOMICHHBIX HE YAOBJIETBOPSET BO3MOXKHOCTH TPOSIBICHUS
CaMOCTOSITENIbHOCTH U MHUIIMATHUBBI B paboTe. OCTaNIbHYIO K€ YacTh YAOBIETBOPSET;

*  OONBIIMHCTBO OIPOMICHHBIX HE YCTPaMBaeT COOTBETCTBHH pPaOOTHI C HX
CIIOCOOHOCTSIMU;

* 57% He cunTaet paboTy CPeICTBOM JOCTHKECHHS yCIIeXa B KU3HH.

3ananue K Keicy
BHuMaTenbHO U3ydnTe KeWC ¥ MUCbMEHHO OTBETHTE HA CIEIYIOIINE BOIPOCHL:

1. Crenaiite BBIBOJIbI ¥ aHAJIW3 MOTUBALMOHHBIX MTPOLIECCOB HA MPEIPUITHH

2. Kakue y Bac OyayT mpeuioskeHHs M0 CTUMYJIUPOBAHUIO U MOTHBALIMU TpyJa Ha
npennpustuu. [lepeuncnure u oObsICHUTE Ballly TOUKY 3pEHHUSL.

3. K kakoll ToukM 3peHHsI CKIOHsAETeCh JIMYHO BBl (coriacHo ompocy)? Ilouemy Bb

clenanyu Takoe 3akirodeHue? UM 4ro Bac ycTpawBaeT MM HE yCTpauBaeT B paboTe M cHCTEME
MoTtuBaiuu npeanpusatus «Kopser». OObsCHUTE TOYEMY.

Pa3nen 6. YnpasiieHHe OpraHu3aiMOHHBIM MOBe/IeHHEM Ye10BeYeCKUX PecypcoB

IIpakTnyeckoe 3ansaTue 13

Buja npakTHyecKoro 3aHATHSA: IPAKTUYECKOE 3aHITHE

Tema m conep:kanme 3aHsiTusi: OpraHuM3allMOHHAas KyJnbTypa M €€ BIMSHHE Ha
YEJI0BEYECKUE PECYPCHI

Heab 3aHATHA: 3aKpeIUIeHWE TEOpeTHYEeCKHe 3HAaHMW B  00JAaCTH  BIUSHHSA
OpraHM3allMOHHON KYJIbTYphl HA YIPaBJICHUE YEJIOBEYECKHUMH pecypcamMu

Conep:xkanue: CyniHoCcTh, (PYHKIIMHM U 3JEMEHTHl OpraHU3allMOHHON KYJIbTYyphl. Buabl
OpraHM3allMOHHOW KYJBTYpbl. YTPABICHHE OPraHU3alHOHHOMN KynbTypoi. IIpoGnemsi,
BOKHOCTb M  3HAUEHUs JIOAJIBHOCTH W IPUBEPKEHHOCTU  YEIOBEYECKUX  PECypCOB.

[ToBeneHueckne MHAMKATOPHI JOSUIBHOCTH. CHUCTEMAa MOHUTOPHUHIA YAOBJIETBOPEHHOCTH
TPYZAOM Ha COBPEMEHHBIX TYPUCTCKUX NpeAnpusTusx PazHooOpasue, 3eMEHThl U 3HAYCHHE
OpPraHU3allMOHHBIX KYJBTYP.

IIpakTHYyecKHe HABBIKM: HABBIKU 3aKPEIJICHUS 3HaHUI 00 OpraHU3allMOHHON KYJIbTYpe
U €€ BIIMSHUU Ha YEJIOBEYECKUE PECYPCHI
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Bomnpocs! 115 o0cykaeHust

1. Kak mpou3onuio BBE€ACHUE B IPAKTUKY YIPABIEHUS NOHATHS OpPraHU3alMOHHON KyJIbTyphl?
2. IlpuBeauTe OCHOBHBIE XapaKTEPUCTUKH OpPraHU3alMOHHOW KyibTypbl mo®d. Xappucy u P.
Mopany.

3. OxapakTepu3yiTe OCHOBHbIE TPU3HAKH OPTraHU3alMOHHON KYJIbTYPhI
4. Yo BKIIIOYEHO B (PHIOCO(PHIO OPraHU3ALUU C TOYKU 3PEHUS €€ IEHHOCTEN?

5. Oxapakrepu3syiTe /1B€ BaXKHbIE OCOOEHHOCTH OPraHU3allMOHHOMN KYJIbTYpHL.

6. Uro noHumaercs 1noj CyokynbTypoil? ApryMeHTUpPYITE CBOM OTBET.

7. OxapakTepu3yuTe FJIEMEHThI CUCTEMBI ITOKa3aTeJIe aHaIn3a KyJIbTYphbl

8. OxapakTepu3yiTe OCHOBHbIE (PYHKIIMH KYJIbTYpPbI

9. Kak ocymiecTBisieTcss KOHTPOJIb 3a YIPABICHUEM OPraHU3alMOHHON KYJIbTYpOi?

10. OxapakTepu3yiiTe OCHOBHBIE METO/IbI MOJIEP’KaHUsl KOPIIOPATUBHON KYJIbTYpPHI.

11. OxapakTepusyiTe Tpu TUIA OPraHU3aLUOHHBIX KyIbTYp Y. Oyun

12. OxapakTepusyiiTe 4eTbIpe TUIA KYJIbTYp B 3aBUCUMOCTH OT €€ OPHEHTAallUs Ha JIIOACH WU
MaTepHaIbHbIE YCIOBHS, @ TAK)KE OTKPBITOCTH U 3aKPBITOCTH

13. OxapaxTtepusyiTe TUIIbI ypaBieHueckux KyiabTyp C. XoHau

14. Oxapakrepu3yiTe TUIBI OPraHU3ALMOHHBIX KYJIbTYp IO MECTy OpraHU3allud U CTENEeHU
BJIMSIHUS HA HEe.

15. Kakue nokaszarenu ONnpeneisitoT CHIIy OPraHU3allMOHHON KYJIbTYpbl? ApPryMEHTUPYHTE CBOU
OTBET.

16. OxapaxkTepu3yiTe THIbI OPraHU3aLHOHHBIX KYJIBTYP 110 TeHIEPHOMY IIPU3HAKY
BbicTynuieHus CTYA€HTOB € JOKJAJaMi Ha TeMbl:
- Tunonorus opranu3aoHHoi KynsTypsl OCAL
- IlniukaTopbl OpraHu3allMOHHOM KYJIBTYPBI,
- [Ipumepsl opraHn3anvoHHBIX KYJIbTYP NPEANPUATUN TYPUHIYCTPUH.
[Tocne BeICTYIIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- TUCKYCCUU.

Amnpo0anus TECTOBLIX METOAUK B IpyIe.
Tect «OnennTe CBOIO JT0ATbHOCTH
1. C xakuM 9yBCTBOM BBl OTBEYAETE Ha BOMpOC Apyra: «['1e Tel paboTaeuib»?
1. cropnoctbio (3 6amna)
2. co creioM (1 6amr)
3. c uzBuHeHusMH (1 Gamr)
4. TOBOpIO, YTO BpeMEHHO 0e3 paboThI (0 6ayIoB)
2. Korna BbI cHUMaeTe Oel1K, KOTOPBIi TOJKHBI HOCUTh B COOTBETCTBUU C KOPITOPATUBHBIMHU
CTaHIapTamu?
1. xornaa yxoxy ¢ pabotsl (3 6amia)
2. KOrja pyKOBOIHUTEIb YXOJIUT C pa0oThI (2 Oayia)
3. Korja pyKOBOJUTENb, MOprasi, 3aKpbIBaeT ria3a (1 6amr)
4. wue Hazgesato BoooOme (0 6amioB)
3. KoHKypeHTBI MOTYT MEHSI IEPEMAHUTh:
1. nenpramu (1 Gamn)
2. KapbepHBIMH nepcrekTuBamu (1 6a)
3. nectbto (0 6amIoB)
4. wne moryt (3 Oamia)
4. Korna pyKoBOJIUTEIh TOBOPUT O ONFMKAMININX TUTAHAX, 5 OOBIYHO:
1. B TakT KHBaro Toy0BOH (1 Gamn)
2. TI0 MPUBBIYKE KMBato royioBou (1 Gamr)
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3. oTpumarenbHO MoTaro ronoBoi (0 6amioB)
4. 3anuchIBarO B CIIEUUANBHBIN OJIOKHOT (3 Oaia)
5. Korna s BUXKy, Kak MMOKyIaTellb COMHEBAETCs, OpaTh JIM C IMOJIKHM HAIl TOBAp WM HE Opath, s
0OBIYHO FOBOPIO:
1. wWCKpeHHE COBETYI0, CaM MOJIb3YICh (2 Oasa)
2. moctaBbTe Ha MecTo! (1 Oarmm)
3. otnuuHbIi BeIOOD (3 Oamia)
4. Boriny u3z marazuna (0 6amoB)
6. Kora MeHst cripaluBaroT, 9TO MOKHO YIYUIIUTh B pa00Te KOMITAHUH, OOBIYHO S
1. roBopro, 4TO MBI JOCTUTIN coBepieHcTBa (0 6aIoB)
2. Tpenjararo IIaH peopraHu3aiuu cBoero pabodero mecra (3 6ana)
3. Tmpeiararo yBOJUTH HENOCPEICTBEHHOTO HayaabHUKa (1 Gan)
4. mpejuiararo CMEHHTH BbICIIee PYKOBOACTBO (1 Gar)

HNuTepnperanus:

Ecnu Bbl HaOpanu Gosbine 18 6amioB, 3HAUUT, BBl XOTUTE Ka3aThCs JIyUIIe, YeM €CTb.

Ecnu BbI HaOpanu ot 16 g0 18 6amioB BKIIIOUUTENBHO - BbI JIOSIBHBIA COTPYTHUK.

Ecnu Bbl HaOpamm ot 12 10 15 GayioB BKIIOYHUTENBHO - Ballla JIOSUIBHOCTH HITH 3apOKIaeTCs,
WIA yMUPAET.

Ecnu Bbl HaOpanu MeHbIe 12 6aioB, O JIOSUIBHOCTH HE MOYKET OBITh M peUd

MeToabl OlIeHKH JIOSLILHOCTH TEPCOHAIa
ITopsimok paboTEI

HcnpiTyeMOMy BBIIAIOTCS KAPTOUKH C CY)KJIEHUSIMU U OTBETHBIN nucT. Ecnu B mporecce paboTsl
y UCIIBITYEMOT0 BO3HUKHYT BOIIPOCHI, TO SKCIIEPHUMEHTATOP JIOJDKEH JIaTh pa3bsCHEHHUE, HO Tak,
YTOOBI HCTBITYEMbIl HE OKa3aJlcs COPUEHTHPOBAHHBIM ITHM DPa3bsICHEHHMEM Ha TOT WJIM WHOU
OTBET.

O116HOYHBIH JIUCT

ITpodeccus ITon Bospact
11 10 9 8 7 6 5 4 3 2 1
HUucTpykuus

YBaxkaeMblli COTPYIHUK (OpraHu3anuu, (GupMel, kommanuu)! Bbl momyumnu KapTOukH C
CY)XJI€HUAMH, KOTOPBIE CBUETEIBbCTBYIOT O BAIlIEM OTHOIICHWU K OpraHU3allid, B KOTOPOW BbI
pabotaere. Ha crone mepen Bamu pasnokeHa mojioca Oymaru ¢ mudpamu, mpeICTaBIsIFOIIIMU
coboit rpaganuu ot 1 10 11.

Kaxxmas mudpa — 310 orenka Bamu npeqmaraemoro cyxaeHus. Baina 3agada COCTOUT B TOM,
9TOOBI OMPENETUTh CBOE OTHOIICHHE K CYXIEHHUIO W PACCOPTUPOBATH BCE MPEIbSBICHHBIC
CYXKJICHHUSI 110 TPAJIallsIM.

I'pamamus 11 cooTBETCTBYET MAaKCMMAIbHO MO3UTUBHOM OLIEHKE JAHHOTO CYXIEHUs, rpaganus |
— MAaKCHUMaJlbHO HEraTMBHOE OTHOIIEHWE, a rpajanus 6 — HEUTpaJbHOE OTHOIICHUE.
[ToxanyiicTa, pacnpenensiTe CyXIEHUS HCXOAS TOJbKO M3 WX cojepkaHusd. KomanuecTBo
CYXKICHHH B KXKJIOW rpaJallii MOXET OBITh pa3auYHbIM. brarogapum 3a coTpyIHUYECTBO!
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KapTouku ¢ cy:KaeHUIMH

1. Wurepechl pPYKOBOACTBA KOMIAHHUM M €€ COTPYJHHUKOB B OOJBIIMHCTBE CIIy4aeB He
COBIAJAIOT.

2. Kak mpaBuio, IONOJHUTENIBHBIE YCWIHMS COTPYAHUKA HE OLICHUBAIOTCS PYKOBOJICTBOM B
JIOJKHOH CTEIICHHU.

3. PykoBoauTenp HE JOJDKEH OOCYXKIAaTh ¢ MOJAYMHEHHBIMU CBOM MPOOJIEMBI, TaK KaK 3TO He
CIOCOOCTBYET MOJACPKAHUIO aBTOPUTETA.

4. Eciii pyKOBOAMTEIIb I€PKUT NOJUYMHEHHBIX HA HEKOTOPOU AUCTAHIMU, TO K BBIIOJHEHUIO €r0
pacnopsiKEHU OHU OTHOCATCS 00J1€€ OTBETCTBEHHO.

5. YToOBbl yCHemHO pyKOBOIUTS JIFOIBMU, HY’KHO OBITh B Kypce UX MpoOieMm.

6. PykoBOIUTENH TOJKEH MTOCTOSITHHO KOHTPOJIMPOBATh pabOTy CBOMX MOJYNHEHHBIX.

7. PykoBoguTenb MOKET MPOCTUTh COTPYIHHUKAM OTCTYIUIEHHE OT T€X MIPaBWI, KOTOPbIE OHHU
CUMTAIOT HEPa3yMHbBIMHU.

8. KoH(nmuKkTel MEXy COTpYIHUKAMHU, €CITH OHM HE KacaroTcs JeT0BOU cephl, HE OTpaKkaloTCs
Ha paboTe opraHu3aIuH.

9. Ha pabore ropa3fgo BakHEEe MOJIb30BATHCS PACMOJIOKEHUEM BIHUSATENBHBIX JIOACH, 4YeM
NOOMBAThCS yCIieXa OTIMYHBIM BBIITOJTHEHHEM PaOOTHI.

10. JIronu, KOTOpBIE )KUBYT TOIBKO pabOTOM, YAaCTO BPEIAT ATy CBOUM U3IHUIIHUM PBEHHEM.

11. OO0s3atenberBa mepen paOOTHUKAMU KOMIIAHUS JIOJDKHA BBINONHATH, HECMOTPS Ha
(buHaHCOBBIE 3aTPYAHECHHUS.

12. PykoBOACTBO KOMIAHMM HE€ JIOJDKHO NPUHHUMATh PEUICHHS, C KOTOPHIMHU HE COIJIACHO
OOJIBIIMHCTBO COTPYTHUKOB.

13. 3apaboTHas miaTa COTpyJHHKA KOMIIAHUM JI0OJKHA 3aBHCETh OT 9KOHOMHYECKOW CUTYalluH B
€ro CeMbE.

14. OnuH coTpyAHUK GUPMBI HE MOXKET MOJy4yaTh 3apIuiaty, B 10 pa3 nmpeBblIarollyo 3apiiaTy
JIPYTUX COTPYIHHUKOB.

15. CkopocTh HpOJABMKEHMSI IO CIykO€ B TNEpPBYIO OYEpeab 3aBUCUT OT OTHOUIEHHH C
PYKOBO/JICTBOM, a 3aT€M YK€ OT KBaTH(PUKALIUU.

16. KadecTBeHHOE BBINIOJHEHHE JOMKHOCTHBIX OOS3aHHOCTEH SBISIETCS HEOOXOAUMBIM U
JIOCTaTOYHBIM YCJIIOBUEM KapbEPHOT'O POCTA.

17. PykoBonuTenb MOXKET MOWTHM HaBCTpeuy MpochOe XOpollero pabOTHUKA B HapyLICHHE
OOIIMX MpaBHIL.

18. B 1py’KHOM KOJUIEKTHBE MPUATHO pabOTaTh, HO UM TPYJHEE YIPABIIATS.

19. Ecnn, mo MHEHHUIO COTPYIHUKA, PACHOPSIKEHUE PYKOBOJUTENS MOKET IOBPEAWUTH JEIY,
COTPYJIHUK JOJIKEH MPEAYNPETUTH €r0 00 3TOM.

20. Pabora 1omKHa IPUHOCUTH HE YJIOBIETBOPEHNUE, & JCHBIH.

21. TloBpllieHUE B JOJDKHOCTH HE CIOCOOCTBYET COXPAHEHHIO IPYKECKHX OTHOIICHHHA C
KOJJIETaMH.

22. Ecnu paboTa oueHb MHTEpECHAas!, HE TaK YK U BaXHO, CKOJIBKO 3a Hee TUIaTAT.

23. Ecnu GOJBIIMHCTBO COTPYJHUKOB MPUHUMAIOT y4yacTHE B YIPaBJIEHUU KOMIIaHUEH, OHa
Oynet paboTaTh OoJiee yCTEIIHO.

24. CoTpyAHHMK MOKET HaCTauBaThb HA CMEHE CBOETO PYKOBOJIUTEIS, €CIIU TOT HE COOTBETCTBYET
3aHMMAEMOM TOJKHOCTH.

25. JIronu, KOTOpBIE CTPEMSATCS YTOJUTh HAYAIbCTBY, BBI3BIBAIOT HEJJOBEPUE.

26. Ecimm CcOTpyAHWK SIBISETCS CIEIHAINCTOM BBICOKOTO KJacca, PYKOBOJCTBO OyaeT
CHUCXOAMUTEIBLHO OTHOCUTHCS K €r0 HEIOCTATKAM.
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27. Ecnmu no pabodero Mecra HY»XKHO AoOupaThCs OoJiee MOJyTOpa 4acoB, TO JiroOas pabora
IIOKAYKETCsl YTOMUTEIBHOM U HEUHTEPECHOM.

28. 51 TmaTenpHO MPOAYMBIBAIO CBOM BHEIIHHMM BUJ, KOTJa COOMpaOCh Ha paboTy.

29. OnazapiBaTh Ha PabOTy HE TAKOH YK OOJIBIION rpex.

30. CepxypouHas paboTa JOJIKHA OIIAYUBATHCS JOMOIHUTENIBHO.

31. Ecnmu KTO-TO W3 COTPYAHUKOB HE CIHMIIKOM XOPOIIO BBHINOJHAET CBOM OOS3aHHOCTH,
OCTaJIbHbIE HE JIOJKHBI BMEILINBATHCS.

32. CoTpyIHUKH UMEIOT IIPABO 3HATh, KAKYI0 3apIUIaTy MOIY4al0T UX KOJUIETH.

33. Eciu Ha COBMECTHOI BeuepMHKE PYKOBOJIUTENb MOOOeIian 3aBTpa HE HaKa3blBaTh 3a
OI103/1aHUE, TO HET CMBICTIA CIIEIIUTh Ha padoTy.

34. Eciam pyKOBOIUTENb [IOBOJIEH CBOMM IOAYMHEHHBIM, MPOSBICHUE JOMOJHUTEIBHOM
MHUIMATUBBI CO CTOPOHBI COTPYJHUKA MOKET EMY TOJIBKO OBPEIUTH.

35. Iomyuas 3apruiaty, COTPYAHHUK BIPaBE PACCUUTHIBATH HA «CHacubo» OT JUPEKTOpa, a He
Hao000pOT.

36. B xomMnaHuum W A1 COTPYJHUKOB, W IS PYKOBOAMTENCH MpaBuia JOJDKHBI OBIThH
OJINHAKOBBIMH.

O0paboTka pe3yJILTaTOB

[Tpr 00paboTKe pe3yNbTaTOB OLEHUBAIOTCS OTBETHI TOJNBKO Ha cyxaenus Ne 1, 3,4, 5, 11, 13,
14, 15, 16, 17, 18, 19, 20, 21, 22, 27, 32, 34. OcranbHble CYX JACHUS HE YUYUTHIBAIOTCA, OHU
ciyXat s kamydJsika UCTUHHBIX 1eJiel uccienoBanus. B 3aBUCHMOCTH OT TOTO, B KaKyrO
rpajaliio OTHECEHO HYKHOE CYKJICHHE, eMY IPHCBAaNBAEeTCsS COOTBETCTBYIOIUI Oal.
['pananus 11 10 9 8 7 6 5 4 3 2 1

bamn +5 +4 +3 +2 +1 0 -1 -2 -3 -4 -5

Ecnu ucnbityemsiit nonyuun ot 54 go 90 6amioB, ero JOsSUIBHOCTh K OPTaHU3AIMK OLEHUBAETCS
Kak BbICOKas, OT 18 10 54 6amioB — JOSIIBHOCTH OLICHUBAETCS KaK cpemHsis, oT -18 g0 +18 —
JOSTILHOCTh OIIEHUBaeTcsl Kak Hu3kas. Eciaum ucnbiTyeMblii HaOpan KoIU4ecTBO OalljioB B
nuarnasone ot -18 g0 -90, TO, COOTBETCTBEHHO, OH COBEPIICHHO HE JIOSJIEH K CBOEH
OpTraHHU3aIIH.

IIpakTH4eckoe 3ansaTue 14

Buja npakTHyecKoro 3aHATHSA: IPAKTUYECKOE 3aHITHE

Tema u conep:xkanue 3aHATHA: KOHQIUKTHI B OpraHU3aIiiy U UX yIpaBJIeHUE

Leapb 3aHATHSA: 3aKpelyieHUE TEOpETHUECKHe 3HAHUI 00 ympaBlieHUH KOH(IUKTaMHU B
OpraHu3aluu

Copepxanue: Ilonstue koupaukra. IloTeHnManpHas UEHHOCTh U ONACHOCTH
KOH(UIMKTA. YPOBHM KOH(QUIMKTA: BHYTPMJIMYHOCTHBIH, MEXKIMYHOCTHBIH, MEXIPYMIIOBOMH,
JapraHu3aiuuoHHbll.  McTouHukun M TUnbl KOHGIMKTOB. CTamuu pa3BUTHS KOHGIMKTHON
curyauuu. [Ipobnemsl BbIOOpa CTWIIA TOBEAECHUS B KOH(MIMKTHOM cuTyauuu. B3auMocBs3b
KoH(MKTa U cTpecca. CTpaTeruu MOBEIEHUS B CTPECCOBBIX CUTYALIMSIX.

IIpakTHyecKHe HABBIKM: HAaBBIKHM 3aKpEIUICHUS 3HAHUN 00 YNpaBiIeHWU KOH(IUKTAMH
B OpraHH3aluu

Bomnpocs! 1151 00cykaeHust

1. KTo monoui Hauaio COBpeMEHHBIM TeOpusiM KOH(DIHKTA?
2. OxapakTepu3yiTe OCHOBHBIC CTAIUN PA3BUTHS KOH(MIMKTOB B KOJIICKTHBE.
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3. HazoBuTe Tpu rpyniibl IpUYUH KOHGIMKTOB B OpraHU3aluu

4. Yro Takoe KOH(IMKTHAS CUTYyaIus?

5. Uro Takoe HHIIUAECHT?

4. Koro MOXHO OTHECTH K CyOBbeKTaM KOH(IIHIKTa?

5. OxapakTepu3yiTe ecTb TUIIOB KOH(QIMKTHBIX JMYHOCTEH B OpraHu3aluu
6. Uro mornMaercs nmoj; 00beKTOM KOH(IUKTA?

7. OxapakTepu3yiTe OCHOBHBIC MPU3HAKK KOH(IJIUKTA

8. Oxapakrepu3yiTe HeraTWBHBIE M MO3UTHBHBIC (QYHKIMU KoH(ukTa. I[Ipousmoctpupyiite
OTBETHI HA KOHKPETHBIX IIpUMEpaXx.

9. B yem Bl BuguTe B3auMOCBSI3b KOH(JIMKTA U cTpecca’?

10. OxapakTepu3yiiTe OCHOBHbIE CTaJNU PA3BUTHUS CTpECCA.

11. Kakue cTpareruu noBeicHUs B CTPECCOBBIX CUTyalusax Bam u3BecTHb1?
TemaTuka NOK/I2J0B H 3cce MO TeMe:

- YrpasieHrne KOH()IUKTaMU B TYPUCTCKOW OpTaHU3aINH;

- [lonaTne KOHMIMKT U €ro pojb B TypUCTCKOIN OpraHu3aluy;

- KoH(IUKTHI B TYpHCTCKHX OpraHU3alNsiX;

- Metoabl npouaakTUKH KOHGIMKTOB B TYPUCTCKON OpraHU3aIiy;

- MoOOUHT 1 MEXKIIMYHOCTHBIE KOH(IMKTHI B TyPUCTCKOM OpraHU3alny;

- KoHQuIMKT- MEHEIP)KMEHT B OpraHu3aluK: CTPATErUU U TAKTUKH.

Case-stady

Keiic 1.

B npennokeHHON CUTyalyy BBIIEIUTE U MPOAHATUZUPYUTE CICAYIOLIUE JIEMEHTHI U
(bakTopsl KOH(IUKTA:
* KOH(PJIMKTHYIO CUTYaIHIO
* 00BEKT KOH(DIUKTA
* IpeAMET KOH(IUKTa
* YYaCTHUKOB KOH(JIUKTA
* paHT ONIOHEHTOB
* cpeny KOH(IIUKTa
* iepexo KoH(IuKTa U3 cepsl AeTOBBIX OTHOIIEHUH B INYHOCT HYIO cepy
* TMYHOCTHBIE 3JIEMEHThI KOH(IUKTA.

Curyanusa. lno cosemanue y HavyanbHuka IT-kommanuu. [logBoaunuck UTOTHM TPYIOBOTO
COpeBHOBaHUA 3a roj cpeau nenaprameHToB IT -kommanuu. 1o Bcem mokaszarensm Ha mepBoe
MECTO MpEeTEeHJI0Baja JeMapTaMEeHT WHTEUIeKTyalbHbIX 3HaHui [T -xkomnanuu. Bospaxenus
ObUTM TOJMBKO y TJIABHOTO CHEIHAIKNCTa JenapTamMeHTa TMpoAaXK, COOOIIUBIIEro, YTO
MPOBEJICHHBIE MM Ha JHSIX aHajdu3bl B JIEIAPTAMEHT WHTEJUIEKTYyaJIbHBIX 3HAHUW BBISBUIIU
3aHIKCHHUE Ka4eCTBa MIPOTPaMM, PUIUHON KOTOPOTO MOXKET OBITh JINOO XaJlaTHOE OTHOIIICHHUE K
pabote, OO HapylieHHe TPYAOBOM ITUCIUIUIMHBEL. B CBS3M € STUM OH CYMTaeT, 4YTO
MIPUCBaNBATh JICTIAPTAMEHTY HHTEIIEKTYaIbHBIX 3HAHUI MIEPBOE MECTO TTOKa PAHO.

Brictynnenue cnenuanucra ¢ JAemnapTaMeHTa MPOJa)Xk BBI3BAJIO HETOJOBAHHME Y CIELHAIIMCTA
JernapTaMeHTa HHTEIIEKTYalbHBIX 3HaHU. «Kak BamM HE CTHIIHO, MCIIOJIB30BaTh CIIYKEOHOE
MOJIOKEHUE JUIsl CBEJEHUS JIMYHBIX CUETOB». A KOMHUCCUU MOSICHUJIA: «CHEIUAIUCT C OTHena
MPOJaK MOMPOCUIT HAMKMCATh MPOrpaMMy ISl ero Oparta OecIuiaTHO, CHEUANIMCT JIenapTaMeHTa
WHTEJJICKTYaTbHBIX 3HAHWUW OTKa3ajcs, HO MPEJIOKHII BHE pabodee BpeMs MOMOYb ero Opary.
Ho oH ckazan, 4Tto Opat HE MOKET CO MHOW BCTPEUaThCA, TaK KaK y HEro HeT BpemeHn» OH, Kak
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BUJIUTE, 3allOMHHII 3TOT cnyqaﬁ. VYV Hac BCeraga Imoaxoasar ¢ OOJIBIIION OTBETCTBEHHOCTHLIO K
HAalMUCAHUAM POTrpaMM, U A JIUIHO BCCraa MpoOBCPAIO».

Keiic 2.

B oaHoM M3 oTheneHMi CaHATOPHO- KYpOPTHOI'O YUPEXKIEHHS YCTAHOBUIIUCH CIIOXKHBIE
OTHOLIEHUSI MEXJy IEPCOHAIOM IPOTHUBOIIOJIOKHBIX CMEH, 4YTO CTalI0 IpOSIBIATHCA B
IOCTOSIHHBIX ~ JKajobax Bpauedl (HepopMasibHBIX JIMJEPOB) IMPOTHUBOIOJIOKHBIX CMEH
3aBenyloule oraeneHueM. B 3Tux kKanobax akKLEHTUPOBAJIOCh BHUMAHHUE Ha IIOCTOSHHOM
3ajiepKKe Bpaueil, paboTalolMxX B MEPBYI0 CMEHY Ha CBOMX pabodMX MecTax, 4TO Hapyllaio
PEeXHUM MIPOBETPUBAHUS IOMELIECHUS MEpe] HadyaJloM padOThl BTOPOW CMEHBI.

[Tpoananu3upyite ONMCAHHYIO CUTYaLMIO HA NPEIMET BbISBICHHS KOH(IMKTHBIX CHUTYaIHi,
CIIOKMBIIMXCS B JaHHOM COLMAJIbHOM B3aUMOJEWCTBUM M IPEIJIOKUTE BapUaHThl HX
ycrpaHeHus. Ha kakom sTarne pa3BUTHS HAXOAUTCS JaHHbBIM KOHPIUKT?

Keiic 3.
3a COTpyAHUKOM A B TYPUCTCKOW OpPTaHM3aIlMU CIIbLIA PEIyTalusl YeJI0BEKa, KOTOPBIM JIIOOUT
MEePeKIIabIBaTh CBOIO paboTy Ha Apyrux. OnHaxapl Ha paboueM cTojie coTpynHuKka b ciydaiino
OKa3zaJicsl JTOKYMEHT, KOTOPBIM IO TOPYYEHUIO HAdaJbHUKA OTAENA JOJDKEH ObLI HMCIOJHUTH
corpynHuk A. Mexnay cotpyanukamu A u b pasropencs koHpaukr. [lo kakoMy MexaHU3MY
BO3HHUK KOH(i)JII/IKT? BI)IIIGJH/ITG UHIOUJICHT, O6’I)€KT, KOH(l)JII/IKTHI)Ie CI/ITyaIII/II/I U ITIOBO/BI.

Keiic 4.

Ha mro0oM mpennpusTHH €CTh y4acTKH, Ha KOTOpble paOOTHUKU MO pa3HbIM INPUYMHAM UAYT
6e3 0coboro xenaHusl.

OpHaxIpl HayalbHUIIA OTAENa, B KOTOpOM paboTana coTpyaHuna A (KOJUIEKTUB B
opraHu3aiu ObUT MOJHOCTHIO KEHCKUI), BEPHYBIINCH C TJIAHEPKH, COOOIIMIA € TOHOM, He
TEPIALIMM BO3PAKEHU, 4TO OHA JOJDKHA Oy/eT 3aMelnaTh 3a001eBILIYI0 paOOTHUIY B COCEHEM
nonpaszaenenuu. CorpynHuna A B TOH K€ MaHepe OTKa3anach, MOTHBHUPYS TEM, UYTO PEXUM
paboThl Ha 3Toi nomkHocTH ¢ 10 10 19 vacos, a eif HyxHO 10 18 yacoB 3abupath pebeHka U3
JETCKOTO0 cajJia, 0 YeM €€ HavaJIbHUIlA XOPOILIO 3HAJIA.

HauanbHuna otzaena gonoxuia o0 oTKase pyKoBoAguTento opranuzanuu. CoTpyaHuiy A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEpP», U OHA PEHIMTEIbHO HAlpaBUiIach 3alUINATHCA U OTCTAaWBATh
cBou wuHTepechl. He Boias B KaOMHET, OHa YyBHJENa IJla3a YEJIOBEKa, COBEPIIEHHO He
coOupaBIerocs Ha Hee Hamazarh. [locie 100pokenaTeaIbHOr0 MPUBETCTBUS PYKOBOAUTEIbHUIIA
oOpatunack K COTpyIAHHMIIE A CO CIEAYIOIIMMHU cJoBaMHU: «SI moHMMaio, 4Yto y Te0s
yBakuTeNabHas npuuuHa. Ho ThI myumie apyrux 3Haellb TOT y4acTOK, Ha KOTOpoM paloTtaia
paHbllle s HOBOMY YEJIOBEKY Cpa3y OCBOMTbCA OyJer Hejerko. Sl cuuraro, 4To Thl TaM
CIPABUILLCS Jy4lIe APYTUX, a 4achl pabOThl MOXKELIb MEPEHECTH IMO0-CBOEMY YCMOTPEHHMIO.»
CotpyznHule A He 0CTaBaJIOCh HUYETO APYTOro, KaK COrJacuThCs.

JaiiTe KOHMDIUKTOIOTUYECKUIA aHATIN3 IPUBEICHHON UCTOPUH.

Keiic 5.

Cnyxammii oJHOM aMepuKaHCKOW (UpPMBI cOBepIIMI OIIMOKY, KOTOpas MHpuHecia ¢Gupme
yOBITOK B 5 MUWJIJTMOHOB J10ju1apoB. Korja ero BbI3Ban k cebe ympaBisiomui, eMy ObLIO SICHO,
JUISL 9ero: KOHEYHO, YTOOBl COOOMIMTH O €ro yBOJbHEHHH. Ho ympaBisiomuid cooOII
CIIy’)KallleMy O TPHHIATOM pEHIeHWH IMOBBICHUTh €My 3apaboTHyroo miaaTy. Cayxammii ot
HEOKUJAHHOCTH ToTepsul Aap peud. OH HUKaK HE MOT MOHSTHh CMBICH ycibllaHHOro. Toraa
ynpasisonmii  nosicaun:  «Hageroch, 4To BHpens Bbl He Oynere JenaTh MOJOOHBIX
omtomtHocTe. Ha ommobkax yvarcs. Bynem cuurtarh, 4ro Bama ydeba obonutach Gupme B 5
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MJIH. JO0JUTapoB. MBI HE MOXEM IO3BOJIUTH cebe BBIOpachIBaTh 3a BOPOTa pPaOOTHUKOB, Ha
00y4eHHE KOTOPBIX MOTPATHIIA TAKYIO CYMMY».
JaiiTe KOH()IUKTOIOTUYECKHUI aHAIU3 TPUBEACHHOW UCTOPHH.

Keiic 6.
Opnaxnel I'eapu @opa, mpoxois MO CBOEMY 3aBOAY, YBHJEN, YTO HECKOJIBKO paboumx
YCTPOWJIUCH Ha MepeKyp npsiMo noj tadbnuukoit «Kyputs 3ampemieno». [lepsas Mpiciab: Hago ux
Haka3zaTh — omTpadoBars, yBonuts. Ho ®@opa moctynun muade. OH mozomien K pabouum:
«3npaBcTByiTE, g ['enpu opa, AUPEKTOp.»
OOMEHSBIINCH CO BCEMHU PYKOIMOXKATHAMHU (M MIPU STOM Y3HAB UX MMeHa), Dopj ckazaia mapy
JTOOpPBIX CIIOB 0 paboTe MX IieXa, a 3aTeM BBITAIIMI U3 KapMaHa mauky curapert: «[lompoOyiite
MOM — OHH IOJIYYILE.»
[Tocne Toro kak paboune B3sUIM €ro CHUTapeThbl, OH JT00pOayIIHO 3aMeTHil: «BOT TOIBKO 3psi BB
3/1ech KypuTe: BUaAWTe Tabnuuky? /laBaiiTe oroilneM Tyna, — M yKaszajl Ha MECTO KypEeHHs. —
[Ipomy Bac, KypuTh BCerja TOJIBKO TaM. 3J€Ch KypHUTh OIACHO, MOKET€ BBI3BATH I0XKAp,
KOTOPBI BCEM HaM JOPOro 00OHAETCS.»
JaiiTe KOH(DIUKTOIOTUYECKUI aHAIIN3 IPUBEACHHON UCTOPUH.

Keiic 7.

Mexny 3amecTuTeneM pPYKOBOAUTENS CpPEIHEr0 YPOBHA UM JIMHEHMHBIM PYKOBOAMTEIIEM
OCJIO’KHUJIUCh OTHOILEHUS B CBSI3H C TEM, UTO M3-3a HEYIOBJIECTBOPUTEIbHBIX KOMMYHHUKAIMI Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OPraHU3allMM BO3HUKIIA IIPEAIIOCHIIKA CPhIBA BAXKHOTO
MEPOIIPUATHS.

3amecTUTENb PYKOBOJUTENS, B OOS3aHHOCTH KOTOPOIO BXOJUT oOmpefelieHue rpaduka u
OCYILIECTBIIEHHE KOHTPOJIS 3a MPOBEJIECHHEM MOJOOHBIX MEpONpUATHH, B Oecene ¢ JMHEHHBIM
PYKOBOAMTENIEM 3a HECKOJIBKO JHEM 10 YKAa3aHHOTO MEpPONPHATHS BBIACHSET, YTO CPOKH €ro
NPOBE/ICHUS JIMHEHHBIM PYKOBOJIUTENIEM HE yCTaHOBIIEHBI. B Xxoe 3Toil ke Oecenbl TMHEHHBIN
PYKOBOAMTEIND MPEUIaracT CPOKU IMPOBEICHUSI MEPOIIPUATHS, @ 3aMECTUTEIb BBICKA3BIBAET EMY
CBO€ HEJIOBOJIBCTBO B HE COBCEM KOPPEKTHOM (hopMme.

JIuHeMHbI pPYKOBOIWTENb B HMHHUIIMATHBHOM Oecele C PYKOBOJIUTENIEM CPEIHEr0 YpPOBHS
(CBOMM HETOCpPEeACTBEHHBIM HadalbHUKOM), MPU3HAB B OOLIEM CBOM MPOCYET B CIOXKHBILEHCS
CUTyalluu, OOpaTWi BHHMaHH€ M Ha TO, YTO 3Ta CHUTyallMsl CTaja CJIEICTBUEM TOIO, 4TO
3aMeCTHTENb AaKLIEHTUPOBAl BHUMaHHWE Ha MPHUOIIIKAIOMIMXCS CPOKaX MPOBEIEHHs yKa3aHHbBIX
MEPOIIPUATHI Ha OYEPETHOM COBEIIAHMH.

PykoBoauTeNnb cpeHEro ypoBHSI PEKOMEHI0BAJI CBOEMY MOJYMHEHHOMY 0ojiee BHUMATEIBHO
CIIeIUTh 3a TpaduKaMu MPOBENEHUs MOAOOHBIX MEPONpPUATUN U OoJiee TECHO KOHTAKTHPOBATh
10 3TUM BOIIPOC C COOTBETCTBYIOIIMMM JOJKHOCTHBIMU JiMIaMu. Ha odepeaHoM coBellaHUH
PYKOBOAMTENb CpeIHEro ypoBHS B (opme Oe3TMKON KPUTHKH aKIEHTHpPOBAJ BHMMAaHHE Ha
CJIOYKUBILENCS CUTyaLUU.

[Ipoananm3upyiiTe NEUCTBUS BCEX YYACTHUKOB CIIOKUBIIEHCS CUTyalMH. SIBisieTCs M OHA
KoH(uuKkTOM? BbIsiBUTE B Hell KOHQUIMKTHBIE cuTyalu. CIpOTHO3UPYHTE OTHOIIEHUS MEXITY
y4aCTHUKAMU CUTYallMU TOCTIe COBEIIaHMs. Y MECTHa Jiu ObUIa KpUTHKA HA COBELIaHUH?

Keiic 8.
[TpoBeauTe KOHPIUKTOIOTHUECKUN aHAIN3 CIEAYIONIEH CUTYaIINH:
HavaneHuk npuHSUT Ha pabOTy COTPYAHHMKA B OJHO W3 TOJPa3JCIICHUH, HE COTJIaCOBaB ATOT
BOIIPOC C PYKOBOJMUTEIEM JAHHOTO MOAPA3JEIeHUs U 0e3 COOTBETCTBYIOIICH MPOBEPKU €T0
po(heCCHOHATTLHOM MOATOTOBKH. BCkope 0OHApYKUIIOCh, YTO BHOBH NMPHHSTHIN COTPYAHHK HE
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CHOCOOCH BBIMOJIHATH OOS3aHHOCTH TIO JIOJDKHOCTH. PyKOBOAMTENb TOApa3JeieHUs B
CIIy’)keOHOHM 3amucKe JOKJIaIbBacT O Mpo(hecCHOHANLHON HEMPHUTrOJAHOCTH HOBUYKA U B
KaTeropu4yHoii Qopme TpeOyer ero yBoNbHEHUs. MexXIy HadalbHHUKOM H PYKOBOJIUTEIIEM
NOpa3/IeIeHUs] BOSHUK KOH(IIUKT.

Keiic 9.

[Ipoananu3upyiite NpeyIoKEHHYIO CUTYalMI0 ¢ TOYKU 3peHHs JUHAMUKU KOoHpuukTa. Kakue
NIEpUOJIBI U 3TANbl Pa3BUTHUS KOH(DIMKTa BBl MOXKETE B HEll BBIICTUTH?

OtoT cityyail npousomien Ha Kadeape OAHOTO By3a, KyJa 10 pacHpeAeIeHHIO [T0CIe OKOHUAHMS
TOTO K€ WHCTUTYyTa OblIa MpHUHATAa MOIOAOH crenuanuct Jlsmuaa. OHa OBICTPO OCBOMIIACH C
JIOJDKHOCTBIO aCCHCTEHTa M MOYYBCTBOBaJIa ceOs BIOJIHE YBEPEHHO, TeM Oosiee 4To Oiaronpaps
CBOEMY OOIIUTEIHLHOMY XapakTepy Oblja 3HAKOMa YyTh JIM HE CO BCEM MHCTUTYTOM. TOJNBKO ¢
3aBeAyIOUMM Kadelpoil YMHOBBIM YCTaHOBUTH XOpoluue oTHomeHus JlsnuHa He cmorna. OH
SBHO HE 0/100psj MOCTOSIHHBbIE OTIYy4YKU JIsUIMHONM, OECKOHEUYHBIE Pa3roOBOpPhl HA IOCTOPOHHUE
TEMbl, KOTOpBIE OHA 3aTeBalla C COTpYIHUKaMH Kadeapsl, ee Hepabouee HacTpoeHue. I1oHAB, uTO
XOpOILEro OTHOLIEHUS YMHOBa €l He noOuThes, JIsiimHA pe3ko M3MEHMJIa CBOE IOBE/ICHUE.
Ecin panpiie OHa XOpOLIO JIM, IUIOXO JIM, HO BBINOJHSJA PACHOPSIKEHUS 3aBEAYIOLIETO
kadenpoi, ToO Tenepb OrpaHUYWIa O0BEM CBOCH pPabOTHI TEM MHUHHUMYMOM, KOTOPBIH OBLI
HeoOXxoauM, uToOBl HpojaepkaTbCcsl Ha Kadeape, MPOSABUB IPU 3TOM  HEAIOKUHHYIO
M300peTaTeNIbHOCTh M HEIUIOXO€ 3HaHME TPYJAOBOro  3akoHojarenbcTBa. llomb3ysch
IIPUBWIETHSAMH MOJIOAOIO CIELMAIUCTA, OHA OTKA3bIBAJIACh PYKOBOJIUTH NPAKTUKON CTYIEHTOB,
TpeOoBaia nepecMoTpa y4eOHbIX IJIaHOB, CChUIASICh HA TMOJOKEHUE O BBICHIEH LIKOJIE, KOTOPOE
MO3BOJISUIO ACCUCTEHTY HE YMTATh JIEKIHHA, OTKa3auach OT IpenojaBaHus U Bena JabopaTopHble
U TIPaKTUYECKUE 3aHATHUS.

OnHuM cioBoM, JIAnMHAa OTKPOBEHHO MPOBOLMpPOBATa YMHOBA Ha KOH(DIUKTHI, U OH IIET Ha
HUX, CUNTAsl HUXKE CBOETO JOCTOMHCTBA HE MPHUHSATH BBI30B, TEM 0O0JI€€, UTO JPYTroro BHIXOJA U3
CO3/aBILEroCs MOJIOKEHNS U HE BUAEIL.

PemmnrensHOCTE M «cMmenocTe» JLSUIMHOW CHHCKaNM €M NOMYyJISPHOCTb CPEAM MOJIOJBIX
CHELMAINCTOB JaXke 3a IMpenenaMu Kadeapbl, HE TOBOPS YK€ O TOM, YTO JPYTrue acCHUCTEHTHI
SBHO OpPUEHTUPOBAINCH Ha JIanuHy. PaccTaHOBKa CUIT CKJIaJbIBaJIach HE B MOJIb3Y 3aBEAYIOLIETO
Kaeapoi.

[locne HEKOTOpBIX pa3MBIIUICHHM YMHOB pe3KO M3MEHWJI CTparerui noseacHus. Ha
OuepesHOM 3acelaHuM Kadeapbl mocie TpeboBaHUs JIAnMHONW CHATH ¢ Hee yacTb y4eOHOM
Harpy3ku YMHOB, K yIUBJICHHIO BCE COTPYJHUKOB, HE TOJBKO HE BBIPA3WJI BO3MYIIEHHE, HO
OXOTHO TIOLIEJI €fi Ha BCTpeuy, CKa3aB JIMIIb, YTO IIOCKOJBKY 3TH 4Yachl BCE PaBHO HYKHO
oTpaboTaTh, TO OH BO3bMET Ha ce0s yacThb Harpy3ku JIsUIMHOM, a ocTaBLIMECsS Yachl MPUIETCS
pacrpenesiuTh MeX1y OCTabHBIMU COTPYIHUKAMH Kadeapsbl.

Korpna B cnenyromuii pa3 oJiHOM U3 acCUCTEHTOK Kadeapbl MPUILIOCHh €XaTh BMecTO JIsamuHoi B
KOMaHJIUPOBKY, YIUBJICHHE COTPYIHUKOB CMEHWJIOCH BO3MYILICHHEM. YMHOBAa OOBHHSUIM B
c1ab0XapakTEepPHOCTH, YPE3MEPHOM TEpPNUMOCTH, HO BMECT€ C TEM, HEIOBOJIbCTBO
BBICKA3bIBAJIOCh U B ajpec JIAnuMHONU. ACCUCTEHTKH, KOTOpPBIE TENEPh YUTAIU 33 HEE JEKLIUU U
BEIM  JIOTIOJHUTENbHBIE MPAKTHUECKUE 3aHATHA CMEHWIM CUMIATHI0 Ha  SBHYIO
Heslo0poxenaTeabHOCTh. JIsTuHa pacTepsiiach, TAKOTO MOBOPOTa COOBITHI OHa He oxkuaaia. Bee
ee Kampu3bl M NPETEeH3UM TOT4ac K€ yaoBieTBopsuiuch. O HEW cTaaum TOBOPUTH, YTO OHA
MOJIb3YETCSl MATKOCTBIO M TEPHUMOCTbIO YMHOBA, 4TOOBI JOOUTHCS OCOOOTO IOJIOKEHHUS Ha
Kadenape.

beutble mountarenu JIsumHOM OTBepHYIMCH OT Hee. OHa pacTepsiia CBOK HMOMYJISIPHOCTh U
npuoOpena BparoB. Ilockonbky JIsnnHa npuBbikia ObITh B LIEHTPE BHUMAaHMS U BbI3bIBATh
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BOCXHUIIEHUE OKPYXKAIOIINX, aTMOC(epa HeA00pOKenaTeIbHOCTH, CIOXKHBILAsACS BOKPYT Hee Ha
Kadezape, cTana Ka3arbcs HeBbHIHOCUMOW. OHa Havaja BeCTH ce0s 3aHOCUYMBO U Tpy0o, YeM elle
00JIbIIIe BOCCTAHOBUJIA IPOTUB CE0s KOJIJICKTHUB.

Yepes HekoTopoe Bpemst JIsiiHa BEIHY)XIEHA Oblla MOAATh 3asBlIeHHE 00 YBOJbHEHUU. Y MHOB
peIIny BbIACPKATh XapaKTep 0 KOHIIA U CTall yroBapuBath JIAIUHY OCTaThCs, CCHINAsACh HA TO,
4YTO HE MMEET IpaBa yBOJUTb MOJOJOrO CIELUUAINCTA J0 HCTEUEHHUS TPEXJIETHETO CpoKa
pabotsl. Torna Jlanuna oOpatunach K JeKaHy U AoOMIach paspeuieHus Ha yBojbHeHue. [locne
ee yxoma kadenpa B3JOXHYJNAa C OOJEr4YeHHEM U MEXIY COTPYIHUKAMH M 3aBEAYIOIINM
BOCCTaHOBUJIMCH MPEKHUE OTHOIICHHUS.

Keiic 10.

[lonuuHeHHBI UTHOpUpPYET Bamm coBeThl M yka3zaHus, J€JaeT BCE MO-CBOEMY, HE oOpariast
BHUMaHUsl Ha 3aMeuaHusi, HE WCIPaBIIAS TOrO, HA YTO BBl €My yka3biBaere. Kak Bbl Oynere
MOCTYMATh C THUM MOJYMHEHHBIM B JaibHeleM? 1 kK kakoMy TUITy KOH(IIMKTA MOXKHO OTHECTH
JAHHYIO CUTYyaIuio?

A. Pazo0paBmmcy B MOTHBAxX yIOpCTBa M BUAS UX HECOCTOSATEIBHOCTH, IPUMEHIO OOBIYHBIE
aJIMUHUCTPATUBHBIE MEPbI HAKA3AHUS.

b. B unTepecax nena nocraparoch BbI3BaTh €0 Ha OTKPOBEHHBIN Pa3roBOp, MOIBITAIOCh HAUTHU €
HUM OOIIHIA A3BIK, HACTPOUTH HA JIEJIOBOI KOHTAKT.

B. OOpanrych K akTUBY KOJIJICKTHBAa — MyCTh 00paTsT BHUMAaHHUE Ha

€ro HeMpaBUILHOE MOBEJACHNE U MPUMEHST MEPbI 00IIECTBEHHOTO BO3/ICHCTBUS.

I'. TTonbITaroCch pazodpaThCsi B TOM, HE JIETAI0 JIK 51 caM OMIMOOK BO B3aMMOOTHOIICHHSIX C STUM
MOIYMHEHHBIM, IIOTOM PEIlly, KaK MOCTYIHTb.

Keiic 11. [TonunHeHHBIN BTOPOIl pa3 HE BBHIOJIHWI Ballle 3aJlaHUE B CPOK, XOTsI 0OeIai 1 1aBaj
CJIOBO, YTO MOJOOHOrO ciyyast Oojbllle He MOBTOpUThCS. K kKakomy THIly KOH(IIMKTAa MOXHO
OTHECTH JaHHYI0 cutyanuio? Kak Obl Bbl mocTynuan?

A. Jloxxnoych, BBIIIOJHEHUS 3a/llaHus, a 3aTEM CYpPOBO IIOIOBOPHO HAaeAWHE, NMPEAYIpEIuB B
MOCJIEAHUIN pa3.

b. He noxxmpasce BBINOJHEHUS 3aJaHUs, IIOTOBOPK0 C HUM O IPHUYMHAX MOBTOPHOTO CpbIBA,
00BIOChH, BBITIOJTHEHUS 3a/1aHUs, HAKaXy 3a CPbIB pyOJIEeM.

B. ITocoBetytoch ¢ paOOTHUKOM, aBTOPUTETHBIM B KOJJIEKTHBE, KaK MOCTYIMUTh C HAPYIIUTEIIEM.
Ecnn takoro paGoTHHMKa HET, BBIHECY BOINPOC O HEAMCUUIUIMHUPOBAHHOCTH pPAaOOTHHMKA Ha
coOpaHHe KOJJIEKTHBA.

I'. He noxwunasch BBIOJIHEHUS 3aJjaHMs], TIepeaM BOMPOC O HaKa3aHWU paOOTHHKA Ha pelIeHue
aKTHUBA.

Keiic 12.

B oxHolt dupme AeXypHBIN aIMUHUCTPATOp U3 YMCIA JIMHEHHBIX PYKOBOIUTENEH HOJIOMKHUI
CIIy’)KeOHOH 3amMCKON PyKOBOACTBY (pUPMOH O MPOOJEMHBIX CHUTYalMsIX, UMEBIIMX MECTO BO
B3aUMOJICVICTBUM NEpCOHANa C KJIMEeHTaMH. OLEHWTE IEHUCTBHS JIEKYPHOIO aJIMHHHCTPATOpPA
IPHU CIEAYIOMNX YTOUHSIOMUX 00CTOATENbCTBAX:

1. CriopHbIe BOIIPOCHI C KJIIMEHTaMH ObUIN pa3peleHbl Ha MeCTe.

2. durypaHtamMu B CIy)XKeOHOW 3amucke OBLIM COTPYAHMKH YYXKOTO MOApa3eNeHHs 0
OTHOUICHHUIO K JIEXKYPHOMY.

3. Jle)KypHBIII HE MOCTaBWJI B U3BECTHOCTb CBOErO KOJUIETY — PYKOBOJMTENS COCEAHETO

MoJipa3fiesieHus, COTPYAHUKN KOTOPOro (pUryprpoBaiu B CIy>KEOHOM 3aIlncKe.
MeToanueckue yKazaHus
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AHanu3 KoHIMKTa BKJIIOYAeT B ceOs BBISBICHHE KAaK MUHUMYM CJIEIYIOIIMX BOPOCOB:

* YUaCTHHUKH: KTO KOH()JIUKTYET, 4YTO OHH 3a JFOAU?

* KaKOBBI UX TpeOOBaHUA APYT K ApyTy?

* KAKOBa UX MOTHUBAIIHS: 3a4€M UM BCE 3TO HYKHO M HACKOJIKO 3TO BaXKHO?

* KAKMMH pecypcaMu, HeOOXOAUMBIMU JJIsl JOCTHKEHHUS LIE€IH, OHU pacrojarair?

Ha ocHoBe mpoBeseHHOro aHaidM3a NPUHUMAETCS PEIICHHE O CI0CO0e pa3pericHHs
KOH(JIMKTA U MPOU3BOJAUTCS IOCIEIOBaTeIbHAs peanu3alus U30paHHOW CTpaTeruu BILIOTH /10
€ro 3aBepIICHUsI.

ABgctpanuiickue koHpaukroaoru X. Kopuenuyc u . ®etip npeanoxmm 3 GeKTHBHBINA
METOAMYECKUI TPUEM aHajn3a KOHPIUKTHONW CUTYaIlH - COCTaBIICHHE KapThl KOH(INKTA (pHC.
8.5).

Kapma kongnauxma - 310 rpaduueckoe H300paKEHHE JIIEMEHTOB KOH(MIMKTHOTO
CTOJIKHOBEHHUSI C yKa3aHUEM MpoOiieMbl, TpeOyIOIIed pelnieHus, KOHCTaTalueld HWHTEPECOB U
oraceHuii cTopoH. B mpomecce ee cocraBieHus: yerye HOpMyTUPYIOTCS MPOOIEMBI U TIO3ULIUU
Y4aCTHUKOB.

Pexomenyercsi IpUMEHATh KapTy KOH(IIMKTA B CISAYIOMINX CIyJasX:

1) uCHonmp30BaHUE CAMOCTOATEIBHO COCTABIEHHBIX KapT MpH aHajdu3e KOHQIHUKTA
(momoraet 000CHOBaHHO BBIOPATH CTPATETHIO NANBHEHIINX JEHCTBUN);

2) WCMONb30BaHHE KapT, COCTaBICHHBIX NPU TMOCPEIHUYECTBE, IJS MOATOTOBKH
CTpaTeTuH pa3peuieHns KOH(INKTA;

3) wucnonb30BaHME KapT, COCTABICHHBIX B TMpOIlEcCe IEPEroBOPOB, B KOTOPOM
NPUHUMAIOT YY9aCTHE BCE ONMIMOHEHTHI (TOMOTAeT HaJaKUBATh KOHCTPYKTHBHOE B3aUMOJICHCTBUE
MEXy HUMH, PACIoJIaraeT K COTpyJHHUYECTBY).

Y4aCTHUK KOHUKTA
MoTtpedHocTH
Onacenus

Mpeamer (npu4nHa)
KOHDNMKTA

MotpebHocTH
OnaceHus

BUHBOBUQ
MLO0HgadL0] |

Y4yacTHuK KOHONUKTa
BIAMUDHON NMHLOBhA

YyacTtHuk koHdpnukrTa
MoTtpebHoCcTH
Onacenuns

Puc. 6. Kapra koHduukra

Kapra xoH}pnHKTa coCTaBlIsgeTCs B TPU dTara.

Oman 1. Onpedenenue npeomema xoughauxma. Onummre mpoOIeMy B OOMHUX dYepTax.
W3-3a yero BO3HUK CIIOp, O MOBOJIY YEro BHICKA3hIBAIHCH pa3Hble MHeHUA? He Hamo riy0oko
BJIaBaThCS B TIPOOJIEMY WJIM HAXOAWTH BbIX0. OMHINUTE, YTO SBIISICTCS MPEAMETOM KOH(IIUKTA,
HE YTO HAJO JIeJaTh, a YTO SBISETCS «I0JI0KOM pazmopay». [Ipeamer moxker ObITh He onuH. Ha
KaXIbIi TPEIMET JIydllle COCTaBJIATh OTACIBHYIO KapTy, €CIM He YAaloCch COIJIACOBATh
MO3UITUH.
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Oman 2. OnpedeneHue ONNOHEHMO8, B0BIEUEHHbIX 8 KOHGIUKM. PemmTe, KTO SBIsSETCS
[JIaBHBIMU CTOpoHamMHu B KoH(pmukTe. CocTaBbTe CHUCOK AeicTByromux Jmi. Ecnm rpymma
UMEET OJHOPOJIHbIE TpeOOoBaHusl, HOTPEOHOCTH, €€ Ha KapTe MOXKHO ONpPEAENUTh KaK OHO JIHIIO.
JaiiTe KaXXaoMy M3 YYacCTHUKOB KOH(QIIMKTAa Kakoe-Tnbo Becenoe (HM B KOEM clydae
HEOOUHOE) OIllpe/ielieHne, KOTOPOe MOMYEPKHET UX CHJIbHBbIE CTOPOHBI M HMX IO3UTHBHbBIC
HaMEpPEeHHS B 3TOM KOH(DIIHUKTE.

Hapucyiite BOkpyr mnpoOiieMbl MW OCHOBHBIX YYAaCTHHKOB 3aMKHYTYIO KPHUBYIO U
0003HauybTE, IZE, B KAKOM OPraHM3allMOHHOM M COLHUAJIBHOM IPOCTPAHCTBE IPOUCXOIUT
KOHGMIMKT (B OTIEJe, MEKIY OTAEIaMH, MEX]ly pyKOBOJICTBOM U MOJAYUHEHHBIMU, TPO(HCOI030M
U aJMUHUCTpauue u T.4.). Onpenenute U 0003HaUbTE, B KAKUX OM3HEC-TIPOLIECCAX YYAaCTBYIOT
KOH(JIMKTYIOIINE CTOPOHBI, KaKue IIeNId U 33Ja4d UMH PEIIatoTCsl.

Hopucyiite (Ipy MHAUBUIYAIBHOM aHAJIU3€ W MPU HEOOXOJIUMOCTH) BOKPYT OCHOBHBIX
YY4aCTHUKOB HECKOJBKO OCHOBHBIX «IIOJJICPKUBAIOIINX» WA «COUYBCTBYIOIIMX» y4aCTHUKOB,
KOTOpBIE HAXOATCSI C OCHOBHBIMU YYaCTHUKAMHU B JIPYKECKUX OTHOLIEHUSX.

Oman 3. Onpedenenue NOOTUHHBLIX UHMEPECO8 ONNOHeHmO8. 3ajada TPEThero 3Tama -
BBISICHUTH MOTHBAIMIO, CTOSIIYIO 32 TO3HMIMSAMH OINIMOHEHTOB. Heo0XoauMo mepednciuTh
NOTPEOHOCTH U OMAaceHMs KaXJ0ro ydactHUka. Tak GopMUpYIOTCS BO3MOKHOCTH JJIsl CO3aHUS
00JIbIIEr0 KOJIMYECTBA B3aUMOBBITO/IHBIX PEILICHUH.

Opna 1 Ta e NoTpeOHOCTh MOXKET OTHOCUTHCS K HECKOJIBKUM MIJIM KO BCEM yYAaCTHHKAM.
Torga onHa 3amMchIBaeTCsl BCEM, CBUAETEILCTBYS 00 oOmHOCTH uHHTepecoB. He myrtaiite
NOTPEOHOCTH C MO3UIUAMU !

[TpenmeTom omaceHuii yacto ObIBAIOT (u3HUecKas 0€30MacHOCTb, (PHHAHCOBBIE TIOTEPH,
NIOTEps WICHCTBA B TPYIIIE, NOTEPSI KOHTPOJIS U BIACTH, HEXKEJIAHNUE MTONAIaTh B 3aBUCUMOCTb OT
KOro-1100, oTepsi yBaXKEHUsI, OCY)KJIEHUE, YHI)KEHUE, YTpaTa BO3MOXXHOCTU pealn30BaTh ce0s
U T.JI.

Jlnsg Toro 4troObl W3BJIEYbL MAKCUMyM TMOJb3bl M3 COCTaBIEHHUS KapThl KOH(IIMKTA,
o0OpaTuTe BHUMaHKE Ha CJIeyIolie PpeKOMEHAALNN:

* UIIUTE HOBYIO MH(POPMAIMIO, HOBOE TOHUMAHUE;

* HIIUTE OOIIYIO «TOYKY OMOPBI» - 00IIMe NOTPEOHOCTH UM HHTEPECHI;

* UIIUTE OOIIYIO TOUKY 3PEHHUS, pa3AesieMyl0 BCEMH YUaCTHUKaMH;

* COBMEUIANTE pa3jMyYHbIE LIEHHOCTH B NepcnekTtuBe. Kakue LIEHHOCTH M UIEH MOTYT
CTaTh YaCThIO OOIIMX B3IJISI10B, IOCKOJIBKY OHU Ba)KHBI JIs1 OJTHOM U3 CTOPOH?

* UINUTE CKpPBITHIE YCTPEMJICHMs, Takue, Kak HHIUBUAyaJbHbIE OJylara, noyydyaemble
OJIHOI CTOPOHOM MPH ONPEEIEHHBIX BapHaHTaX PEIICHMUS;

* yuMTe HauboJsee TPyAHbIE YyYacTKH, TpeOYIOIINe HEOTIOKHOTO BHUMAHMS,

* UIUTE U CTUMYJIUPYHTE MPEANOCHUIKH BBIMTPHIIIA JIJIS BCEX;

* IpeAJsIaraiiTe BapuaHThl PELICHMS], BKJIFOUAOLIUE 3JIEMEHTBI BBIMTPBILIA IS BCEX.

Keiic 13
«POJIb PYKOBOJUTEJISI B CUTYAHIUU KOH®JIUKTA»

Meroanyeckue yKa3aHus
PykoBogutenn B cpemnem TpatiaT 20% CBOEr0 BpEMEHHM Ha paspenieHue pa3ImdHOTO
pona KOHGIMKTOB. B yClIOBUSAX KpH3HCa OpraHU3allii, YIrpo3bl 0AaHKPOTCTBA, KOT/Ia BO3HUKAET
CUTyallusl TOBBIIIEHHON KOHQIMKTHOCTH, PYKOBOAMTEISIM OCOOCHHO TPYJHO HANTH BepHOE
pemienre. Yame Bcero pyKOBOAUTENIM HCIONB3YIOT YIPOIICHHYIO MOJEIb YIpaBICHUE
koHpmkTOM. Ee cyTh:
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* OTCYTCTBHE HAIIPABJIEHHOCTH Ha COTPYIHUYECTBO;

* MO{YEPKUBAHUE PA3IUYHIA, ITHOPUPOBAHUE OOIMUX TOUYECK 3PECHUS;

* CTaBKa HA «MOpPAJbHBIA pasrpoM» WIN YCTPAaHEHHWE IPOTUBHHUKA («BBIMIPBILI-
IIPOUTPHII);

* [IOJIIPHOCTD B OLIEHKE OJJHUX U TeX e (PaKTOB.

B HEKOTOPBIX OpraHu3anusaxX Ja)xe BBEJICHBI «3alpeThD» Ha KOH(PIUKTHBIE CUTYallUH, YTO
CHelMaNbHO OrOBAPMBAETCA B MpaBWIaX, PErIAMEHTHPYIOIUX IOBEIEHUE COTPYIHUKOB
opraHuszanuu. B pesynbrare pazpplBarOTCS KOHTAKThl, CUTYalUsl BBIXOJUT M3-T10J KOHTPOJIA.
BMmecte ¢ TeM MUpPOBOH OIBIT CBUIECTEILCTBYET O TOM, YTO MMEHHO KOH(JIMKTHBIE CHUTyalluu
MOTYT SBJIATbCS TOUKAMH POCTA U Pa3BUTHUS OpraHU3alUd, MOTYT JaTh CYILECTBEHHBIM TOIYOK
Ui (GOPMUPOBAHUS B HEH HOBBIX OTHOILIEHHH.

OpHako ans peanu3aluu 3TOH BakHOW (YyHKIMHM KOH(IMKTOB TpeOYIOTCS JBa
CYIIECTBEHHBIX YCIOBHUS:

BO-TICPBBIX, M3MEHEHHE OTHOIICHHUS PYKOBOAMTENS K KOH(MIHMKTaM, (opMupoBaHue
HO3UTHUBHOTO OTHOILEHHS K HUM U YMEHUS «BUAETH» B KOHQIIMKTAaX KOHCTPYKTHBHOE HA4ao;

BO-BTOPBIX, (DOPMUPOBAHHE y PYKOBOJUTENS YMEHHS aHAIU3UPOBATh KOH(IMKTHBIC
CUTYalluH, YIPABIATh UMH, 00OTallleHne «perepTyapa» TEXHOJIOTUI pa3penieHns KOHPIUKTOB.

Kondmukronoruss peKkoMeHAYeT KOHCTPYKTHBHYIO MOJEJb IOBEACHUS PYKOBOIMTEIS,
CYTh KOTOPOH COCTOMT B TOM, YTOOBI NMPUBECTH KOH(MIMKTYIOIIME CTOPOHBI K COBMECTHOMY
o0cyxeHuI0 TpobsieMbl. PykoBouTeNb pH 3TOM:

* BBICTYHaeT B KayecTBE OpraHu3aTopa Juajiora, JEMOHCTPUpPYs HE CilabocTh, a
HEarpecCUBHOCTh HAMEPEHHI, KeCT J0OPOii BOJIH;

* NIpeIOCTaBIsIET KOHQIMKTYIOIUM CTOPOHAM BO3MOYKHOCTh CIIOKOMHO 0OOCHOBAaTh CBOU
MPETEH3UH, CIOCOOBI pa3pelIeHUs] IPEAMETA CIIOpa U JKEIaeMOro KOHEUHOT O pe3ynbTara;

* (opmynupyeT mnpaBa KOH(DIMKTYIOIIMX CTOPOH, OIpPENeNseT IOMyCTUMBbIE (OPMBI
MOBE/ICHUS.

Bonpekn TpaaulMOHHOMY MHEHHUIO O TPEANOYTUTENBHOCTH <(OKECTKUX» pelleHHH B
YIPaBICHYECKONW JAESITEIbHOCTH COTPYJHUYECTBO JaeT IIaHC HAWTH B XoOJe JAMCKYCCUU
CIOCOOCTBYIOIIME BBIXOY U3 TYMUKA PELICHHUS.

OcHOBHBIE MTOJIOXKEHUS 3TUKU YIIPABIIEHUS, KYJIbTYpPhl YIIPABIEHUYECKOTO TPY/Ja CBOAATCA
K CIEAYIOLINM ITOAXOAAM:

* PYKOBOJIUTEND NMPU3BaH ObITh YIPABIAIOIIMM, IOJAralOIIUMCS HE Ha CBOIO BJIACTh, a Ha
MOMOIIb U KOOMEpalHI0 MOAYMHEHHBIX; OH He MILIET «KO3Ja OTHYLICHHUS», a MOKa3bIBaET, KaK
HaJ0 C/IeTaTh;

* OT pYKOBOIUTENs TpedyeTcs YBEpeHHOCTh B cebe W CcBoeM Ou3Hece, KoTopas
JEMOHCTPHUPYET €ro CIOCOOHOCTh BJIa/IeTh CUTYaIMel B JIIOOBIX YCIOBHSIX;

* OrpOMHOE 3HAau€HHE MMEET CHOCOOHOCTh LEHUTh BpeMs  MOJYUHEHHBIX.
HenpousBogutenbHble 3aTpaTbl BpEeMEHHM KaK CBOEro, Tak M MOJAYMHEHHBIX - CHUTHAl
HEYJIOBJIIETBOPUTEIBLHOTO CTUJISI PyKOBOJICTBA;

* PYKOBOJAUTENH 00s13aH CBOEBPEMEHHO MH(OPMHUPOBATH MOJYMHEHHBIX O HEJOCTaTKaxX B
ux pabote, ObITh CIIOCOOHBIM BBICIYIINBATh M YYUTHIBATh 3aMEUaHHs O CBOMX HEIOCTaTKaX.
Henb3st KpUTHKOBATH pajill KPUTHKH;

* CTPOrocTb, TpeOOBATEIBHOCTh K IMOJYMHEHHBIM BCErJAa JOJDKHA OBITh OOOCHOBAHA;
HEraTHBHOM OLIEHKE O/IBEpraeTcs He JINYHOCTh, a TOT MJIM MHOM IIpOMax YelloBeKa;

* BOKHBIE KQUeCTBAa PYKOBOJUTEIS - BEXJIMBOCTb, TAKTUYHOCTh. Kak1pIil yenosek Bceraa
BHYTPEHHE MPOTECTYET IPOTUB I'PYOOCTH; PHUKa3bl HY’KHO OTAABaTh B BEKIUBOM (opMeE;
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* B&KHO KaK YMEHHUE FOBOPHUTH, TAK U YMEHHUE CIIyIIATh, U3JIaraTb CBOM MBICIU KPaTKO U
YEeTKO; BaXXHO JaTb 4YEJIOBEKY BO3MOXKHOCTb BBITOBOPUTHCS, CHATH IICUXOJIOIMUYECKOE
HaIPSDKEHUE;

* HEIIPEMEHHOE YCIIOBUE yCIIEXa PYKOBOJAUTENS - 3HATh U U3Yy4aThb CBOUX IOJAYMHEHHBIX,
MIPOSIBIIATH 3a00Ty 00 UX MOTPEOHOCTAX | MpodIeMax.

Hcxonnble aHHBIE U TOCTAHOBKA 32124

[Tpoutute u oOayMmaiiTe ABa MHTEPBBIO C TE€HEPAIbHBIMH AUPEKTOPAMU KPYIHBIX
opranusanuii. OTBETbTE HE CIEAYIOLINE BOIIPOCHI:

1. MoxHO 1M caenaTth KakHe-TO BBIBOJbl OTHOCHUTEJIBHO CTAOMJIBHOCTH U yclieXa B
JeSTEIbBHOCTH JJaHHBIX OpraHu3auii?

2. MOXHO 11 OTHECTH 000MX JUPEKTOPOB K pa3psary 3G (eKTUBHBIX U MPOHECCHOHATBHO
IPUTOIHBIX pyKoBoauTenen? OOOCHYHTE CBOU BBIBO/BI. Y KaXHUTE PE3EPBbI yCIIEXa, KOTOPbIE HE
WCIIOJIb3YIOTCSL HU TEM, HU IPYTUM.

3. Kaxk ObITh, €ciii ¢ BaMH psiioM paboTaeT YelOBEK, KOTOPHI HEMPHUSATEH BaM CBOUMH
MaHEpaMH, BHEIIIHUM BHJIOM, TPUBBIYKAMU?

4. Kak JOKHBI BECTH ce0s MOJYMHEHHBIE, YTOOBI HE MPOBOLUPOBATH KOHQIUKTHI CO
CBOMM IIEPBBIM PYKOBOJIUTENEM?

5. Kakue HaOmOeHUS U BBIBOJIBI BBl MOTJIH OBl elie T00aBUTh K 0OCYKACHUIO JaHHBIX
HWHTEPBBIO?

HNHTepBBIO € reHepalbHBIM AUpeKTOpoM Ne 1

Bonpoc: Kakum o0pazom Bbl Haxogure BbIXOJ M3 KOH(MJIMKTOB BHYTpU Barmei
OopraHu3aIuun?

OtBer: I He coObuparoCch TPaTUTh BpEMsI Ha pelIeHrne KOH(INKTOB.

Bonpoc: Kak cxianpiatorcst Bamu oTHOIIEHUS ¢ TTOTYUHEHHBIMU?

OtBer: S MOCTOSHHO MM TOBOPIO, YTO OHU IJIOXHE PAOOTHUKHU; Y HAC HET KaJlpoB; Y
MEHS HET TOMOIIHUKOB; MHE NPUXOJUTCS paboTaTh caMoOMy 3a Bac.

HNHTepBBIO ¢ reHepaabHBIM TUPEKTOPOM Ne 2

Bonpoc: Ilouemy Bbl yBonunu cBoero 3amecturesns?

OtBet: Bel noHMMaeTe, OH ¢ caMOro Hadyajla MEHsl OYEHb pa3pakai!

Bonpoc: YUem on Bac pazapaxan?

OtBer: Mens pasapaxano B HeM Bce! Eciu Obl BBl BUaeNM, Kak OH IbeT Kode, Kak
pa3BopaunBaeT KOHPETHI, Kak ypmuT OyMmaxkamu! I ero yBonus, HUUEro He cKa3as.

Bonpoc: Kto B Bameit pupme, kpome Bac, mpunumaer pemenus?

Otser: Bcee pemennst npuanmaro 4!

BbiBoa aBTOpa MHTEPBbIO. PaOOTHUKM COBPEMEHHBIX POCCUHCKUX HPEANPUATHA He
3alUIIEHbl HU B JIMYHOCTHOM IUJIaHE, HU B 3aKOHOJaTeJbHOM. OHU B MOJHOW BJIACTH MEPBBIX
PYKOBOJUTENEH, HE 00YUEHHBIX KYJIbType YIPaBICHUECKOTO TPYyIa.

TecThI AJI1 OIEHKHN OCTATOYHBIX 3HAHUH

1. To, u3-3a 4ero BO3HUKAET KOHQIIUKT — 3TO:

a) MOTHBBI KOH(JIMKTA;

0) MO3UIUN KOH(JIMKTYIOUINX CTOPOH;

B) npeaMeT KOH(IINKTA;

r) CTOPOHBI KOH(JINKTA;

) 00pa3 KOH(IUKTHOW CUTYalHH.

2. O06pa3 KOH(DIMKTHON CUTyaITUH — ITO:

a) TO, U3-32 YETO BO3HUKAET KOH(IUKT;

0) CyOBEKTHBHOE OTPAKCHUE B CO3HAHWUU CYOBEKTOB KOH(MIMKTHON
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B3aMMOJICHCTBHS MpeaAMeTa KOH(DINKTA;

B) VCTHHHBIC BHYTPEHHUE MMOOYANTEIbHBIE CHIIBL, TIOATAIKUBAIOIINE

CyOBEKT COLUATbHOIO B3aUMOJCHCTBUS K KOH(IIUKTY;

r) TO, O YeM 3aSIBIISIIOT JPYT APYTy KOH(PIUKTYIOIIUE CTOPOHBI,

1) CyOBEKTHBHOE OTPAKCHUE B CO3HAHUU CYOBEKTOB KOH(MIMKTHON

B3aMMOJICHCTBHS 1IeJIeH KOH(IIUKTA.

3. NuaumnestT — 3t0:

a) CTeUEHHUE OOCTOSATEIBCTB, SBJISIOIIUXCS TTOBOAOM IS KOH(DITUKTA;

0) WMCTUHHAS MPUYNHA KOH(DIUKTA;

B) HAKOTMBIIHMECS TPOTHBOPEUHSI, CBSI3aHHBIE C JESITETLHOCTHIO

CyOBEKTOB COIMANBHOTO B3aMMOCHCTBHS, KOTOPbIE CO3JA0T OYBY IS

pearbHOrO MPOTHBOOOPCTBA MEKAY HIUMU;

r) TO, U3-32 Yero BO3HUKAET KOH(IIUKT;

1) HE00X0IMMOE yCIOBUE KOH(DIIUKTA.

4, Ctoponbl KOH(IUKTa — 3TO:

a) CYyOBCKTBI COIMATTLHOTO B3aUMOJICHCTBHUS, HAXOIAIIUECS B COCTOSTHHH KOH(DIIUKTA WIIN

MOJICP>KUBAIOIIHUE (IBHO WJIM HESBHO) KOH(DIUKTYIOMIHX;

0) TOJIBKO CYOBEKTHI COLIMAIIBHOTO B3aUMOICHCTBUSI, HAXOISIINECS B

COCTOSTHUU KOH(JIHUKTA,

B) KOHKPETHBIC JINYHOCTH, HAXOISIINECS B COCTOSIHUM KOH(IIUKTA;

r) CYyOBEKTHI COLIMATTLHOTO B3aUMOJICHCTBUS, HAXOAAIIUECS B COCTOSIHUM KOH(MDIUKTA U

MOCPEAHUK (MEIUaTOp);

1) KOH(QUIMKTYIOIME CTOPOHBI B IEPETOBOPHOM IPOIIECCe 10 pa3peleHHI0 KOH(IMKTA.

S. Kongaukrorens — 370:

a) CIIOBa, AeUCTBUS (WM Oe3/1eHCTBH), KOTOPhIe MOTYT IPUBECTH K

KOH(QJIMKTY;

0) NPOSIBJICHUS KOH(DIHMKTA;

B) MPUYMHBI KOH(DIUKTA, 00YCIOBIEHHBIE COLIMATILHBIM CTaTyCOM

JUYHOCTH;

r) COCTOSIHUSI INYHOCTH, KOTOPBIE HACTYTIAIOT TIOCIIE Pa3peIIeHUs

KOH(JINKTA,;

) MOBE/ICHYECKNE PEAKIIMH JIUYHOCTH B KOH(IIUKTE.

6. UTo Takoe AMHaAMHKa KOH(IMKTA- 3TO MPOLECC €ro

a) I3MCHEHHSI;

0) peryaMpoBaHus;

B) aHAJIM3UPOBAHMUS;

I') IPOTHO3UPOBAHMUS.

7. Kakoit u3 3TanoB HEe OTHOCUTCS K TUHAMHKE KOH(IUKTA?
a) HayaJo;

0) pa3BuTHE;

B) 3aBEPILEHUE;

I) epenayva.

8. Kakue cymiecTBytoT nepuozs! KoHpaukTa?

a) MPeIKOH(IMKTHBIA U MTOCICKOH(IUKTHBIN;

0) npeaKOoH(IMKTHBIN U BHYTPUKOH(IUKTHBIH;

B) OTKPBITHIN U 3aKPBITHIN;

T) IBHBIM U CKPBITHIM.

9. U3 cKONBKUX TIEPHOJIOB CKIIAABIBACTCS CXeMa TUHAMHUKN KOH(IUKTA?
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a)3;
0)5;
B) 7;
r) 10.

Pazgen 7. Pa3BuTHe 4en0Be4ecKUX pecypcoB

IIpakTH4eckoe 3ansaTHe 15

BuJ npakTH4ecKoro 3aHATHS: IPAKTUYECKOE 3aHATHE

Tema un conep:kanue 3anaTus: [IpopeccunonanbHoe 00y4eHUE YEIOBEUYECKUX PECYPCOB

Hesab 3aHATHSA: 3aKpEIUICHUE TEOPETUUYECKUE 3HAHUM O MpodecCHOHATLHOM O0yYeHHH
YeJI0BEYECKHX PECYPCOB

Conep:xkanue: OmnpezeneHue NOTPEOHOCTH B OOYYEHUM M Pa3BUTHM YEJIOBEUYECKHX
pecypcoB. 3agauu, CTOSIIME Iepe] IPOrpaMMOM OOY4EHHUs 4YEIOBEYECKHX PECYpPCOB.
KayectBa, HeoOxonumble TpeHepy. [lpuumnsl HeaddekTnBHOCTH TpeHuHroB. IlocTpoeHue
3¢ (heKTHBHONH CUCTEeMBI OOYYEHHUs 4YEIIOBEYECKHUX PECYpCOB B COOTBETCTBHHM C IEISIMHU
opranu3anuy. OCHOBHBIE COCTABIIAIOIIAE TEXHOJIOTMH Pa3BUTHs YEIOBEYECKUX PECYpPCOB.
IIpakTHyeckHe HABBIKM: HaBBIKM 3aKpEIUIEHHMsS 3HAHUM O MpodeccuoHaJIbHOM OOyueHUuu
4eJI0BEYECKHX PECYPCOB

Bonpocs! 1151 00cyx1eHust

1. B dyem 3akmrouaercs opranuzanus paboThl MO OOYYEHHIO YEIOBEYECKHX PECypcoB?
HazoBute ocHOBHBIE ATambl TAHHON PaOOTHI.

2. Kakue coBpemeHHbIe MOAXObI K MOBBIIIEHUIO 3 PekTuBHOCTH 00yueHus: Bel 3HaeTe?

3. HazoBute u oxapakrepusyiTe u3BecTHble Bam MeToabl ompejaeseHus] MOTpeOHOCTH B

O6y‘leHI/II/I 1 Ppa3BUTHH YCIIOBCUCCKUX PECYPCOB.

4. Kakue BbIACNAIOTCS TPUHIUIIBEI O0yYEHHUS YEJT0BEUECKUX PeCypCcoB?

S. Kakue ¢akTops! BIMAIOT HA MOTUBALIMIO COTPYIHUKOB K O0Y4EeHUIO?

6. Kaxue meronp! o0yuenus Bam u3BectHb1?

7. Yro BKIIIOYAIOT B ce0s MpaBuia 3¢ (eKTUBHON NoJauu yueOHoro marepuasia?

8. Uro oTHOCHTCS K aKTUBHBIM MeTofaMm oOyueHus? IloueMy oHM Tak Ha3bIBalOTCS?
AprymeHTupyuTe cBOM OTBET.

9. Uto noHnMaeTcs ol TPEHUHIOM?

10. KakoBa ponb HacTaBHMYECTBA B CUCTeME OOY4YeHHsS U pa3BUTHUS YeIOBEUYECKUX
pecypcoB?

11. OxapakTepu3yiTe 3Tamnsl pa3pabOTKH U OpraHU3aIlii HAaCTABHUYECTBA.

12.  TlepeuncnuTe OCHOBHBIC ATAIBI PA3BUTHS TEPCOHATIA.

13.  Ha3zoBure OCHOBHBIE (DAaKTOpBl, HIUTIOCTPUPYIOIIHNE BAXXHOCTh  HENPEPHIBHOTO
o0Opa3oBaHusl.

14.  CpaBHHTE «COXpaHSIOLIEE» U «KMHHOBAIIMOHHOE)» 00yUEHHUE.

15.  Kakue Tumsl y4eOHBIX NMPOrpaMM BHYTPUCMEHHOTO OOYUYEHHSI MOYKHO BBIJCIUTH UCXOMS
U3 3a/1a4 OPraHu3allOHHOTO Pa3BUTHUSA?

16.  KakoBbl 0COO€HHOCTH MHTETPUPOBAHUS O0yUeHUs?

17. B uem cneuuduka B3pocioi aynuropun?

18.  KakoBbI TUIIBI HHAMBHIyaIbHOTO 00yueHus: Bol 3Haete?

19. B uwem Bbl Buaute CcBsA3p 00ydeHHST ¢ mNpakTHKON? OTBET NPOMUIUTIOCTPUPYHTE

KOHKPETHBIMU [IPUMEPAMH.
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20.  KakoBbl TpeOoBaHHMS K KaJpOBOMY OOCCIEUYCHHIO MPOTrpaMM BHYTPHU(GUPMEHHOMN
MOJATOTOBKH?
21. C yero Bwl HauHeTe BBIOOp y4eOHOTO 3aBEACHUS IS TOBBIIICHUS KBATH(PUKAINH
JUHEHHOTO niepcoHana’?
22. Jlyst wero HeoOXoauMa A ccoruaIys BeITYCKHUKOB?

JEJIOBASI UTPA «OPTAHU3ALIUA OBYUEHUSA NIEPCOHAJIA»

Onucanue 1e10BOH HIPBI

®apmaneBTHYeCKUl XOIAUHT «['eHe3uc», LEeHTpabHbII OQHUC KOTOPOro HAaXOIUTCS B
Mockse, uMeeT 3 1ouepHre KOMIaHuH, 12 GuiImManoB B KPYMHEHIIMX TOPOAAX CTPAHBI, a TAKKE
CBOIO IIPOU3BOJICTBEHHYIO 0a3y U POSHUUHYIO CETh.

Cmpamecusn xonounza - ougpgepenyuayusn:

* IPOM3BOJICTBO 110 NPUHLIMITY: «HUKTO HE JEJIAeT JIYUIlIe);

* JOCTHKEHME IIPEBOCXOACTBA HaJ JPYrMMU B HECKOJBKMX IPHUOPUTETHBIX
HaIlpaBJICHUSX JIESITEIbHOCTH;

* MIMPOYAIITINE BO3MOKHOCTH JIJIS TIOBBIIICHNS KBATH(PHUKAIIMKA CBOUX COTPYAHHUKOB;

* 4acTble MHHOBAIUU;

* UIHTEHCUBHAs PEKJIaMHasl U TOPIroBasi JAesITEIbHOCTD;

* OpUEHTAlLMs HAa TECHOE B3aUMOJICHCTBUE U CIIJIOUEHHOCTH;

* TEXHUYECKOE MPEBOCXOCTBO;

* BBICOYANIINI UMUK U PEIyTALIMS;

* KOHIIGHTpAlsl yCUJIMI Ha NMPUOPUTETHBIX HANpPaBIEHUSX NMPOMU3BOJCTBA U IMPOJAXHU
(bapMareBTUYECKHX IpenapaTos;

* TOCTH)KEHUE MaKCUMAJIBHOT'O Ka4ecTBa IPOU3BOIMMOM NMPOIYKIUY;

* HCHOJIB30BAHNE CAMOT'0 COBPEMEHHOTI'O ChIPbs U 000PY/10BaHMS;

* KOHUEHTPALMS YCUIIMI Ha peain3alii HOBOBBECHUN.

B coctaB cinyxObl ynpaBieHHs NepcoHaNoM XojauHra «['eHe3uc» BXOIUT OTHEN
00y4eHus, KOTOPbII COBMECTHO C (DYHKIIMOHAJIbHBIMU M JTMHEWHBIMH PYKOBOAMUTEISIMU LIUPOKO
UCTOJIb3YeT HMMEIOILMecs BO3MOXKHOCTU JJISi MPOBENEHUs OOY4YEeHHs C HCIOJIb30BAHUEM Kak
MeTO0B OOyueHusi Ha pabouyeM MecTe, TaK M BHE €ro. Y4YeOHBIH Mpolecc B XOJJUHIE
OpraHu30BaH TakUM oOOpa3oM, YTO OH TMepecTal OrpaHUYMBATBCA TOJBKO Iepenadeit
oOyyaromuMcsi He00X0IMMOM CyMMBbI 3HaHHUW M HABBIKOB 10 CIIELUAIBHOCTH, a HalpaBieH Ha
pasBUTHE y HUX CHOCOOHOCTH M JKEeJIaHWsI OCBaMBaTh HOBBIE 3HAHMS, OBJIA/IEBATh CMEXHBIMU
CHEIHNAIbHOCTSIMH, YCUJIMBAET TBOPUYECKHI 3JIEMEHT B 00YUEHHH.

Ha nanHBIE MOMEHT B XOJJMHIE€ BO3HUKJIA HEOOXOAMMOCTb MPOBECTH OOyueHHE
HECKOJIbKUX PaOOTHHUKOB:

Padornuxk 1 (30 ger). Mecsn Hazax cran 3aHUMaTh JOJKHOCTh 3aMECTUTENS
YIPaBISIOMIET0 PO3HUYHOW anTedyHol ceThio (apMmaneBTHUeckoro xoiauHra «l'eHesucy.
Haumnan ¢ mnpojaBma otaena po3HUYHOW TOProBIM B amnTeke mnpu ¢upme. 3areM ObLI
KOHCYJIbTAHTOM, OJHOBPEMEHHO C NPHUOOpETEHHEM MPAKTUYECKOro OIbITa 0 pabore cC
KJIMEHTaMH TOJY4YMJI BbIclIee MpoduibHOe oOpazoBaHue B oOiactu papmakonoruu. OKOHUUB
BY3, XOTeJl MEepelTH B TEXHOJIOTHMYECKHH OTJeN, OJTHAKO OCBOOOIMIIOCH MECTO MEHEIKepa Io
ONTOBBIM IOCTaBKaM PETHOHAJBHBIM AujiepaM. PabOTHHMK 3a TO BpeMms, MOKa TPYAWICS, BO-
MEPBBIX, XOPOIIO H3YYMJ PBIHOK (hapmanpenaparoB, MPHOOpENT HABBIKM B ONpPEIEICHUU
IPUOPUTETHOCTU MOCTABOK, a BO-BTOPBIX, XOPOIIO 3apeKOMEHA0BAN ce0sl KaKk MHUIIUATUBHBIM,
IPaMOTHBIN ¥ OTBETCTBEHHBIN NCIIOJIHUTEIND.

Co BpeMEHEM OCBOWJICS B JJAHHOW JTOJKHOCTH, IOKa3al BBICOKHE PE3YJIbTaThl CBOETO
TpyJa IO TaHHOMY HalpaBjeHHIO paboThl. B CBS3U ¢ 0CBOOOXKACHUEM TOJKHOCTH 3aMECTUTENS
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YIOPABJISIOLIETO0 PO3HUYHOM AaNTEYHOM CEThbIO PYKOBOJACTBO IPUHSJIO pEUICHUWE HA3HAYUTH
pabOTHHMKA HA JAHHYIO JOHKHOCTh M 3aYUCIUTH €r0 B MEPCICKTUBHBIA PE3epPB PYKOBOSIIETO
COCTaBa.

Opnnako pabOTHUK, CHEIHATM3UPOBABIIMIICS TOJBKO Ha OJHOM HAIMPABICHHUH IMPOJAK,
HECKOJIBKO pacTepsuicsl, 03HAKOMHUBILIUCH HA HOBOM paboyeM MECTE€ CO CBOMMH (PYHKLIHSIMHU IO
YIPABJICHUIO TOPTOBBIMH MPEICTABUTEIHCTBAMH.

PadorHuxk 2 (22 roma). Co cuemyromero AHS HayuMHAeT paboTaTh B CTapTOBOMU
JIOJDKHOCTH TPOBU30pa B alTEYHOM KHOCKE PO3HUYHOM TOPTOBIM XOJJIMHTA. 3aKOHYMWII
MockoBckyro  MenMUMHCKYH0 — akagemutro uMmM. WM.M. CeueHoBa 10 cHeHUaJIbHOCTH
«®apmaxosiorus». Mimeer onbIT paboThl B Ipeenax MPOU3BOJACTBEHHON MPAKTUKU B OJHOW U3
CTOJIMYHBIX anTek. Bo BpeMsi IpakTUKHU CTOJNKHYJICS C TEM, YTO, MOJYyYUB JOCTATOYHbIE 3HAHUS
U3 00JIacTH TOYHBIX HAyK, HE O00JIaJaeT KadecTBaMH TyYMaHUTApUs, HEOOXOIUMBIX IS
yCIeNHOM paboThl B TOPrOBOM OpraHU3aIUHU.

PaGoTnuk 3 (40 aer). Benymmii coTpyJHIK Hay4YHO-HUCCIIEIOBATENLCKOM JTabopaTopuu
XONAMHra. 3aKOHUYMJI BY3 IO clienHuaabHOCTH OnoxuMuk. CTaxk paboThl B AaHHON oTpaciu 18
JIET, U3 HUX B JJAHHOM KoMmmaHuu - § ser. Ha MHAX TJIaBHBIA TEXHOJIOT COOOIIMII €My, UTO IS
NOJAJEP)KAaHUSI KOHKYPEHTOCIIOCOOHOCTH PYKOBOJACTBO (UPMBI MPUHSIIO PEIIeHHEe O 3aMeHe
CYILIECTBYIOIIETO 00OPYAOBaHUS HOBBIM, CIOCOOCTBYIOIIUM aBTOMATHU3AIIMU TE€XHOJIOTUYECKOTO
npoliecca, IPUMEHEHHE KOTOPOTO MO3BOJIMT PACIIMPUTh ACCOPTUMEHT BbIITyCKAaeMOM NPOIyKIUU
- JIeKapCTBEHHBIX mpemapatroB. O HOBOM  000pymoOBaHWM  pabOOTHUK  YUTAI B
CHEIMAIM3UPOBAHHOM XKypHaJle, OJHAKO Ha MIPAKTHKE HUKOTa HEe paboTall Ha HeM.

PadorHuk 4 (45 ner). I'maBHBI TexHOJNIOT XOiAuHTA. VMMmeeT BbIciee XUMHYECKOE
oOpa3oBanue. OTIMYHOE 3HAHWE TEXHOJIOTUU M CTaHAApTOB. IHTEpecyeTcss OTeUeCTBEHHBIMU U
3apyOC)KHBIMU JIOCTHDKCHUSIMA B O0JIACTM XMMHMHM M MEIUIIMHBI, CTapaercs ObITh B Kypce
MPOUCXOSAIINX HU3MEHEHMH. PyKOBOACTBO cOOOHIMIO €My O TOTOBSIICHCS 3aMeHe
000pyI0BaHUS U TOMPOCHIIO MOA00PaTh CIEIHAIMCTOB IS IPOXOXKIEHUS 00ydYeHHs paboTe Ha
HEM.

Padornuk 5 (37 ser). Crapmii MEHEIKEp OT/AeNa HCIOJHUTEIHHOTO IUPEKTOpa
xonauHra. Mimeer Briciiee skoHOMUYECKoe 00pa3zoBaHue. XOPOIIO 3HAET CHIEHU(PHUKY alTeIHOrO
OousHeca, MeHemxMeHT. Kapbepa - B anTeunoM OusHece. C pyKOBOAUTEIEM HaXOIUTCS B
HOPMAJIbHBIX OTHOIIEHUSIX, OTHOCUTCS K paboTe ¢ MOHMMAaHHEM, OTBETCTBEH, HCIOJIHUTEINCH.
Bce, uTo emy nopyuarot, BBITIOIHIET 0€3 TpoMeJIeHus, TIareabHo. OqHaKo OOUTCS MPUHUMATD
CaMOCTOSITENIbHBIE PEIICHUs, BCETJa MbITAETCS CHATH C ce0si BCAKYIO OTBETCTBEHHOCTh. M3-3a
ATOTO MEPUOTUIECCKHU CITYyUAIOTCS HEJUIIECTIPUATHBIE Pa3TOBOPHI C PYKOBOIUTEIIEM.

Pabdornuk 6 (39 uer). McnomHutenbHbIl nupekTop XxonauHra. Mmeer Bwicuiee
PKOHOMHUYECKOE O0Opa30BaHHUE, OMbBIT YIOPABJICHUS KOJUICKTUBOM, pEATH3allid KPYITHOTO
WHBECTUIIMOHHOTO TpoeKkTa B anTeyHoM OusHece. Crapaercss ObITh B Kypce BCeX JHel U
MPUHUMAET y4acTHE BO BCEX HAMNpaBJICHHSIX AesaTenbHocTH (upMbl. Ho BpemeHHM 111 3TOTO
MOCTOSTHHO HE XBaTaeT, a XBaTaeT TOJBKO Ha TEKyIue Jena. JTO He MO3BOJISIET paOOTHUKY
aKTHBHO paboTaTh Ha TMEPCHNEKTHBY, YYaCTBOBAaThH B ONPENCICHUU CTPATETUH Pa3BUTHS
npeanpustys. JlenerupoBars psijg MOJHOMOYHI HE MOXET U HE XOUET, TaK KaK CUUTAET, YTO BCE
BOIIPOCHI, BXOJIAIINE B €0 KOMIIETCHITMIO MOXKET PEITUTh TOJIBKO CaM.

ITocTranoBKka 3agaun

Hcnonp3yst mpenacTaBieHHYIO BbIle HWHGOPMAIMIO, OMPEACIUTh TOTPEOHOCTH B
00y4eHUH, COCTaBUTH 3asBKHU Ha MPOBEICHUE 00YUEHHUS, IPEITIOKUTh COACpKAHUE MPOTPAMMBbI
00y4eHus1, BEIOPATh COOTBETCTBYIOIINE METO I OOYICHHS.

Meroaunueckue ykazaHus

['pynna cTy1eHTOB JENUTCS Ha CIECAYIOIINE TOArPYIIIIbL:
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1) paOOTHUKH ¥ UX PYKOBOJUTEIIH;

2) 3aM. AUPEKTOPA MO YIPABICHUIO IEPCOHAIOM M HAYAJIBHUK OT/IeNIa O0yUYCHHUS;

3) MeHeaKephI 110 epcoHaTy OTJela 00yUeHHUS;

4) TUPEKTOP U €ro NepBbIi 3aMECTUTEIIb.

Kaxnas noarpynna J0JDKHA pPELIUTb CIEAYIOIIME 33aJadyM, OTpakarolue IpoLecce
ompeneneHuss MOTPeOHOCTH B OOYyYEeHHMM M TPHHATUS COOTBETCTBYIOIIMX MEp IO €ro
YJIOBJIETBOPEHHUIO:

PaGoTHHKHM M MX PYKOBOIMTEJIH: OINPEICIUTh MOTPEOHOCTH B OOYyYEHHH, COCTaBHUTH
3aiBKM Ha Mpo(ecCHOHAIbHOE O0y4YeHHEe C yKa3aHMEM HaIIPaBICHUH M CPOKOB IOBBILICHUS
KBaJIM(UKALMYM, YCTAaHOBUTb COOCTBEHHbBIE L€, IIpeciIeayeMble B XOJE IOBBIILIECHUS
KBAIM(UKALMK;  ONPEIEeTUTh  POJb  YIPABICHYECKOrOo  IIEpCOHAna B MOJJEpPKAHUU
KOHKYPEHTOCIIOCOOHOCTH ~ OpraHW3allid M OOBEKTUBHBIE H CYOBEKTHBHBIE (DAaKTODHI,
BBI3BIBAIOLIME HEOOXOAUMOCTh MOBBIIIECHHS KBATM(HUKAILIMK IEPCOHAA.

3aM. qupeKkTOpa MO YNPaBJIEHHIO NMEPCOHAJIOM M HAYAJIbHHMK OT/AeJa 00ydeHMs:
POAaHAJIU3UPOBATh OTYET O MOTPEOHOCTAX B OOYYEHUHM, COCTaBUTH IPOEKT IpUKaza o
IPOXOXKACHUU OOY4YEHHMS] W TMPEACTaBUTh €ro JUPEKTOPY, PaCHpeleNUTh OTBETCTBEHHOCTH 3a
OPUHATHE peuleHnd B OOJIACTM  NOBBILIEHUS  KBATM(PHUKALMKU  MEXAYy JMHEHHBIMU
PYKOBOJUTENIMU M OTJEJIOM OOY4YEHMs MEpPCOHaNa, ONpeNeiuTh (YHKIUH OTHaena OoOyueHus
[epCOHANA Ha pa3jIMYHBIX 3Tanax >KU3HEHHOIO IMKJIa MHHOBALMU. YCTaHOBUTH TPeOOBaHUS K
npoecCHOHATIBHBIM ~ 3HAaHUSAM W CHOCOOHOCTSIM  TEepCOHAJla  KOHKYPEHTOCIIOCOOHOM
OpraHu3aluy, KOTOpble OyAYyT OTPaXKEHbI B CTPATErMYECKOM IJIAaHE Pa3BUTHSL.

MeHeq:kepsl 1O MepPcOHANy OTAeda O0y4YeHHsi: IPOAHATIU3UPOBATH 3asiBKU 110
O00y4eHHMIO OT pPYKOBOAMTEJNEH, BbIOpPAaTh COOTBETCTBYIOIIME (OPMBI U METOABl OOy4YEeHHMH,
IPEJICTaBUTh OTYET U TMPEAJIOKEHUs HaudalbHUKY oTnena oOydeHus. COCTaBUTH MPOTPAMMBbI
0o0y4yeHHsl, ONpeAEINTh, IO KAKUM KpPUTEpUSIM OyIyT OLIEHMBAThCS, BO-NEPBBIX, MOJIyYEHHBIE
3HaHMUSI; BO-BTOPBIX, 3PPEKTUBHOCTD MIPENOJaBaHUS.

JlMpeKTOp M ero mepBblii 3aMecTHTE]b: CPOPMYIHUPOBaTH (HAKTOPHI, BIUSIOIINE HA
KOHKYPEHTOCIIOCOOHOCTh OpPTraHU3alliK; YCTAaHOBUTh OCHOBHBIE 1I€JTM PYKOBO/ICTBA OpraHU3alluu
B XOJI€ TOBBIIIEHHs KBAIN(UKALMN; PACCMOTPETh MPEUIOKEHUS O BBIOOPY (OPM M METO/I0B
NOBBILICHUS KBalW(UKAMK PAOOTHUKOB W YTBEPIUTH INpuka3 o0 oOyudeHuun. Omnpenenuts,
KakoB OyJeT COoLMaNbHbIM JPQPEKT OT MEpOoNpHUATHHA IO TMOBBIIIEHUIO KBaIU(pUKALUU
YIPaBJIEHYECKOrO IepcoHana (sl OpraHu3ally, Ha MEXKIMYHOCTHOM W WHIUBUIYaTbHOM
YPOBHSIX).

Case- stady

CUTYAIUA «BBIBOP METO/I0OB OB YYEHUSA»
Onucanue cuTyauuu

3ajauaMi  TPOBEACHUS  OPraHM3allMOHHOTO  OOy4YeHHMs  NepCoHana  SBISIOTCA:
npuodpereHue crenupuyeckux 3HaHUM, pa3BUTHE HEOOXOJMMBIX HAaBBIKOB M CIIOCOOHOCTEH,
pa3BUTHE COOTBETCTBYIOIIETO OTHOLIEHUS K MPOMCXOAAIIUM M3MEHEHUSM B OpPraHU3allMOHHON
cpene. IIpu npoBeneHnn oOyudeHUsl MEpPCOHaja MCHOJB3YIOTCS Pa3iMYHbIE METOJbI, KOTOPbHIE
HaIpaBJICHbl HA PELIEHUE NIEPEUNCICHHBIX 3a/1a4.

IlocranoBka 3aga4u

Onpenenutb, Kakol M3 METOAOB, MPUBEACHHBIX B Ta0a. 7.1, MOXKET OBITh HAWIYUIIUM
JUI PELIEHUs KaXI0M U3 Tpex 3a/1ad:

1) npuoOpeTeHue 3HaHU;

2) pa3BUTHE CIIOCOOHOCTEH;
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3) u3MeHEeHUE OTHOIICHUS.

MeTtoauyeckue yKazaHusi

['pymiy CTyAeHTOB HEOOXOJMMO pa3/euTh HAa HEOOJBIIHME IOATPYIIIbI, KOTOPHIC
JOJI?KHBI O6cyZ[I/ITB n COBMCCTHO pPCHIUTD, Kakou u3 MCTOAOB MOXKET 6BITB HauJIy4YliuM JIJid
peIICHUS KXKIOW U3 TPEX MPUBEICHHBIX BBIIIC 3a/1a4.

[Tpu 3TOM HEOOXOIMMO MPHUBECTH APTYMEHTHI B MOJIb3Y CBOEH MO3WIIMU U OTBETUTH HA
CJICTYIOIIME BOIIPOCHI:

* MOKET JIM 3TOT METO]I MOJONTH ISl (HaMMEHOBAHUE OJTHOM W3 3aj1a4)?

* ©CJM STOT METOJ] NMPHU3HAH NPUEMJIEMBIM JIJI JIAHHOTO Cliydas, TO KaKhe MOTYT
BO3HUKHYTH MPOOJIEMBI WJIH OTPAHUYEHUS B €T0 3PPEKTUBHOM HCIIOJIb30BAHUH?

[Tpu 3amojHeHWM TaOJIMIIBI MOXKHO MCIIOJNB30BaTh 3HAK BOIPOCA, JJISA TOTO YTOOBI
OTMCYAaTb COMHCHHUA WKW «IIPU HCEKOTOPLIX O6CTO$ITCJ'II)CTB21X)). B Apyrux ciaydadx MOXKHO
UCIIOJIB30BAaTh TAIOYKY (TIOJXO/IUT) WU epeUSPKUBAHKE (HE TIOXO/IUT).

BBICTyIUIeHI/Ie C JOKJIaJaMM U IPE3CHTAMAMHA HA TEMbI:

MecTo o0yueHus B CUCTEME YIIPABIECHUS IEPCOHATIOM.

3apyOeKHBINM OMBIT OPTaHU3AIMN 00YUEHUS B OpraHu3aIUsIX.
CoBpemeHHbIe MOAX0AbI K 3PHEKTUBHOCTH 00YUESHHS.

AKTHBHBIC METOJIBI U ()OPMBI OOYUCHHSI M PA3BUTHS TIEPCOHAIA.

Ponb HacTaBHUYECTBA B cUCTEME OOYUYEHHS M PA3BUTHS MIEPCOHAA.
Onenka 3¢ pekTuBHOCTH 00y4deHus nepcoHana B Poccuu u 3a pydexom

ouhkwdE

IIpakTuyeckoe 3ansaTue 16
By npakTH4ecKoro 3aHATHS: IPAKTUYECKOE 3aHATHE
Tema u conep:xanue 3aHATHUS: YTIpaBICHNE Kapbepoll U KaJPOBBIM PE3€PBOM
Heab 3aHATHA: 3aKpelUICHHME TEOpPEeTUYeCKHe 3HaHMH OO0 YNpaBIEHHUU Kapbepod Hu
KaJIpOBBIM pE3€pPBOM
Copepxanue: Llenu, Bunbl, 3Tansl kapbepsl. [Iponecc mannposanus kapbepbl. OneiT
yIpaBJIeHUS Kapbepoil B pa3IM4HbIX CTPAHAX.
IIpakTyeckne HaBBIKHM: HAaBBIKM 3aKpPEIUICHUS 3HAHUM O KaJpOBOM AayIuTe H
KOHTPOJUIMHT€ YIIPABJICHUS YEJI0BEUECKUMU pecypcaMu
Bonpocs! 1u1s1 00cyxneHust
1. JlaiiTe ompeneneHne MOHATHIO «Kapbepa
2. OxapakTepu3yiiTe U3BeCTHbIE BaMm THUIIONOTUHN Kapbephl.
3. Ilepeuncnure 5 3TamoB Kaphephl B 3aBHCHMOCTH OT BO3pacTa. B uem 3aximouaercs
IUTAHUPOBAHME JEJI0BOM Kapbephl?
4. JlaliTe XapakTepuUCTHKy (YHKIMOHAJIbHBIX B3aHUMOCBS3€H CIIyKObl ympaBiIeHUS
IIEPCOHAJIOM B MPOLIECCE YIPABIEHUS 1€JI0BON Kapbephl?
5. PackpoiiTe comepxaHue 3TallOB CUCTEMBI CITYKEOHO-TIPO(ECCHOHATBLHOTO MPOABUKEHUS
nepcoHana’?
6. HaszoBure KpuTepuu AJIs BBIABIKEHUS B Pe3€PB KaJPOB YIIPABICHHUS.
7. KakuMu HpaBCTBEHHBIMH KauyeCTBaMM JOJDKEH 00JalaTh NMPHU BBIABH)KEHUU B PE3EpB
KaJpOB CIEIUAAIACT?
8.  Uro Takoe kanpoBblii pezeps? Kakue Bupl pezepBa Bam uzBecTHb!?
9.  PackpoiiTe CymHOCTb TJIAHUPOBAHUS KaJIpOBOTO pe3epBa?
10. OxapakrepusyiiTe CTPYKTYypy IUIaHa pabOTHI C pe3epBOM PYKOBOISIINX KaJIpOB.
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11. Oxapakrtepusyiite (akToOpbl, XapaKTEPU3YIOIIHNE MNOTCHUUAIbHYI0O BO3MOXKHOCTb
KapbePHOI'0 pocTa

12. Tlepeuucnure 1esM yIpaBIeHUs Kapbepoil B OpraHu3aluu

13. OxapakTepusyiiTe COBPEMCHHBIE TEXHOJOTHH KapbepHOTO IPOJBIKEHUS U OILCHKH
KapbepHOT0 MOTEHI[MANIa YeJIOBEUECKUX PECYPCOB TYPUCTCKUX MPEANIPUATHIMA

Case- stady

CUTYAIUSA «COCTABJIEHUE JIMYHOI'O ) KU3HEHHOT O IIJIAHA»

Onucanue cuTyauuu

MeHempkep 1Mo mepcoHanly HaxXxOIUTCs Ha IMOJMYTH K JOCTH)KEHUIO KOHEYHOM Lienu
cBOEH Kapbepbl. B opranuzanuu, rae oH pabdoTaeT, HaMETWIUCh CTPYKTYpHbIE H3MEHEHUS,
KOTOpPbIE MOT'YT IPUBECTH K HEIIPEIBUAECHHBIM paHee JOMOJHUTEIbHBIM IEPECTAaHOBKAM.

INocTanoBKka 3aga4n

MeHnempkepy HEOOXOAMMO [1aTh OLIEHKY CJIOXHBILEHCS CUTyallud B OpraHM3alud U
B3BECUTh CBOU BO3MOKHOCTH U MEPCIIEKTUBBI IPOJABMKEHUS 110 cityk0e. [[i1s1 aToro Heo6xoaumo
COCTaBUTH (€CIIM €r0 HEeT) WJIM YTOYHUTh CBOW JIMYHBIHN KU3HEHHBIH IJ1aH Kapbepsl (puc. 6.2).

MeTtoauyeckue ykazaHusi

A

PABOTA / N
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C‘iz"n":a”:“ " 3KOHOMMYECKOE \
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[ e il
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Puc. 6.2. [IpumepHas CTpyKTypa JIMYHOTO KU3HEHHOTO IJIaHA Kapbepbl PYKOBOIUTENS

JIMYHBIA )KU3HEHHbIH MJIaH

1. OueHka ’KU3HEHHOH CUTyallH

1.1. Paboma

Nmero 11 s 4eTKyr0 KapTUHY O CBOEH paboTe U ee 1ensix?

[Tomoraet 11 Most paboTa B TOCTUKEHUU APYTUX KU3HEHHBIX 1Iesei?

KaxoBbl MoU 1111 pa3BUTHS U TPOABMKEHHUS MO OTHOILIEHHIO K paboTte?

Kaxkyro paboty st XoTen Obl BBITIOIHATH Yepe3 MATh JEeT?

EcTp 11 y MeHs BooayLIEBIEHNE U MOTUBALUA?

Uro sBnsieTcst s MeHsa MOTUBaluel ceituac? Uepes nsath ner?

KaxoBbI criibHBIE U c1a0ble CTOPOHBI MOEH MOTHBAITAN?

Kakue neiictBus ciemyeT MNpeanpuHATh, 4TOOBI MOs paboTa B OMiDKalIue TOIbI
OTBEYaJIa MOUM JIMYHBIM MTOTPEOHOCTIM?

1.2. DxoHomuueckoe cocmosinue

KakoBo Moe s5kOHOMHYECKOE TTOJIOKEHNE?

EcTh 1 y MeHs TUUYHBIH OIOKET - KAaKOB OH, IPUIEPKUBAIOCH JIH 51 €T0 PaMOK?

Kakue w™mepbr s Mory B cllydae HEOOXOJMMOCTH TPUMEHUTH IJISl  YIIYYIICHHS
HKOHOMHUYECKOTO MOJIOKEHUS?

1.3. @usuueckoe cocmosnue

KakoBo Moe (huznueckoe coctosiHue?

Ha yem ocHOBaHa Mos orieHKa (COOCTBEHHOE MpeICTaBIeHNE, TECTHI U T.1.)7
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brIBato 1 s perynspHo Ha OCMOTpax y Bpauda?

14. COL;MGJZbHOe COCMmosAHUe - yejloeeuecKkue onHoulerHuA I/ICerHHe JIK 1 UHTCPECYIOCh

MHEHHUEM U TOYKOU 3peHus Ipyrux?
Kak s ux yunrsiaro?
HHTepecyroT in MEeHs 4yKue 3a00Thl U TPOOIEMBbI?
WHTepecyeT a1 MeHsl Ipyroe MHEHHUE?
Hapsi3p1Baro 11 s1 IpyruM CBOW MBICIIA U MHECHHSI?
Ymero u 4 cnymars?
YMero Ju s IEHHUTH JIF0JIeH, C KOTOPBIMHU 00IIat0Ch?
Kax »To nposiBnsieTcs: Ha mpakTuke?
CriocoOCTBYIO 1M 51 pa3BUTHIO JIIOJIeH, C KOTOPBIMH 00111at0Ch?
Kak s mognepxuBaro 1py>keCKue OTHOIICHUS?
Mory 11 s pa3BUBaTh CBOU OTHOIICHUS 00paTHOMU CBs3H?
1.5. Ilcuxonoeuueckoe cocmosinue
KakxoBo Moe nncuxudeckoe cocTosHue?

Ha yemM ocHOBaHa MOs OLEHKAa (COOCTBEHHOE IIPEJCTABICHHUE, TECTHI, PE3YJIbTaThl

MEUITMHCKOTO 00ce10Banusl)?

Kakue ctpeccopel OecriokosT MeHs B Hactosuiee Bpems? He cinemyer nu MHEe B
HaCTosIIee BpeMsl MOMeHATh padboTy? Kakue cTpeccopbl MOTYT OXKUIATh MEHS B OrKaniiem
oymymem? He cemyeT i MHe OMEHATH 00pa3 xKU3HH, Kpyr oomeHns, xo66u® Hyxarocs i s

B [IOMOIIIM IICUXUATPOB?
1.6. Cemetinas scusnb
NmMerorcs 1 y MEHsl yCIIOBUS I CO3JaHMsI CEMbU?
Crnenyet 7 3aBECTH €111e OJIHOro pedeHka?
VY aensro 1u s 10CTaTOYHO BHUMAaHMS POAUTENSIM, KEHE, NETIM?
Kak nyumie npoBoauTh 10CYT B KPyry ceMbu?
Kyna noexatp Ha oTABIX?
Kyna noiitu yuntbcs netsim?
Kak noMoub neTsiM, UMEIOIUM CBOKO CEMBIO?
2. [locTaHOBKA JIMYHBIX KOHEYHBIX Lesleli Kapbepbl
2.1. l]enamu moetl Kapbepbl AGIAIOMCA:
1)
2)
3)

2.2. Mos kapvepa donicHa ocyuecmenamovcs 00 20____e. camoe no3oHee
2.3. Kaxue gpaxmopwvl cnocobcmsyrom ocywecmenenuro moetl kapvepol? 2.3.1. A kaxue

npenamcmeyrom?

2.4. Kakoswl Haubonee Kpumuueckue nyHKmol 8 0Cyujecmeaienuu moeu kapvepol? Ymo s

Mmocey coenamo 6 >mom niauve?

2.5. Ymo MmHe HYIHCHO UCNONIb308amb 0N OCYWECMEIeHUs Kapbepbl. 8peMs, OeHbll,

300posbe u m.o. ?

2.5.1. 'omog nu 51 6355mb Ha 0OPYAHCEHUE MU PAKMOPbLL UNU MHE HYHCHO USMEHUMb CEOU

yenu ?

3. YacTHble 1eJIM U IJIAHBI 1eATeJIbHOCTH, CIIOCOOCTBYIONIME OCYIIECTBJIEHHI0 Moeil

Kapbephl

ﬂJ’IH JOCTHIXKCHHA ITOCTABJICHHBIX »XHN3HCHHBIX meney MHeE HYXHO PCIINTH
CJICAYIOUC YaCTHBIC 3a1a4n

Meponpusitus

Bpewms

3.1. B obnactu pa3ButHs ciry>keOHON AEATEIHHOCTH
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3.2. B o0iacT 3KOHOMHYECKOI'O COCTOSTHUS

3.3. B obnacTu 310poBbs M GU3HUECKOTO BOCITIMTAHUS
3.4. B o0nacTu COLMAJIBHOTO B3aUMOBIIMSIHUS, APYKECKUX OTHOILIEHUN U
YBJICUCHU I

3.5. B obnactu MOpanbHON MOTHBAIIMU U TICUXOJIOTUYECKOT'O COCTOSIHUS

3.6. B o0macTu ceMeiiHON KU3HA

CUTYAIIUSA «<TIOCTPOEHUE KAPBEPOI'PAMMDbI»

Onucanue cuTyauuu

Bor 3akanunBaete ®I'BOYBO «PI'YTUC» no HampaBieHUI0 NOATOTOBKU «Typusm».
Ilepen Bamu BcTaer BOIpoc, Kak IMMOCTPOUTDH CBOM JAJIbHEHIINM )KU3HEHHBIN ITYTh.

ITocTanoBKa 3agauu

[TocTpoiitTe kKapbeporpaMMy CBOETO BO3MOXKHOTO KapbepHOTO TyTH (IIyTeil) mocie
OKOHYAHUS BBICILIETO Y4EOHOTO 3aBE/ICHUSI.

MeToanuyeckue ykasaHus

Kapvepoepamma - WHCTpYMEHT yIpaBieHHs Kapbepo, MPeACTaBISIONMi co0oit
rpaduyeckoe OmMUCaHWE TOTO, YTO JOJDKHO MPOMCXOJHWTH WM TPOUCXOIUT C JFOJABMH Ha
pa3NMyHBIX JTanax Kapeepbl. IIpoBondrcs crnenuanbHblE HaydyHbIE HCCIEAOBaHUS B
3aMHTEPECOBAHHBIX OpraHU3aluAX, MO pPe3yJibTaTaM KOTOPBIX CTPOATCS KapbepOrpamMbl IS
Pa3IMYHBIX CHEUUATUCTOB U PYKOBOJAUTEIIEH.

Kapseporpamma cocTtouT u3 IByx 4YacTed. B mepBod 4acTu COAEPKUTCSA IEPEUYEHb
JIOJKHOCTEM, BBICTPOEHHBIX B ITOCJIEAOBATEIBHYIO LIENOYKY IO BOCXOISIIEH JIMHUU, KOTOPBIE
MEHEKEp MOXET 3aHMMaTh B TEUYCHUE BCEW CBOEW TPYJIOBOM AESATEIBHOCTH C YKa3aHUEM
CPOKOB 3aHATHSl JOJDKHOCTeW B rogax. Bo BTopoil - xapakTepucTuka BUAOB OOyUeHUS,
MOBBIIICHHS KBATH(UKAIINH, TIEPENOATOTOBKY KAJPOB C YKA3aHHEM BHJIOB YUEOHBIX 3aBE/ICHUN,
(bakynbTeTOB, KypCOB, KOTOPbIE HEOOXOIUMO MPOUTH MEHEDKEPY Ha KapbepHOM IyTH, BKITIOYAS
3aIUTY JUCCEPTAllMi M TIOJIYYeHHE YUYEHBIX CTeNeHeW W 3BaHWM, C yKa3aHWEM MepuojoB (B
rojax) mpoxoxaeHus ooydenus. CamocToaTeabHOe 00ydYeHHEe TaKX e BXOAUT BO BTOPYIO YacCTh
KapbeporpamMmbl. CrenyeT OTMETHTh, UYTO CPOKHM HAaXOXJICHHUs Ha OTACIBHBIX JIOJDKHOCTAX
JOJIKHBI YBSI3bIBATHCSI CO CPOKAMU TTOCTOSTHHOTO OOYUEHHUS.

Pemienue curyauuu

Ha ocnHoBamuu mnpuBeneHHOM Ha pPUC. 7 KapbeporpaMMbl MEHEIKEpa IO IEpPCOHANY
BBICIIIETO 3BEHA YIIPaBJIEHUS IMOCTPOUTE COOCTBEHHYIO Kapheporpammy B chepe Typusma.
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Cpokn
3aHaTus KeanudukauvorHas yqeba
AOMKHOGTER
(ner)
HauanbHuK AaenapTameHTa ynpasnexns nepcoHanom CamocronTensHoe 0byueHue,
denepancHoro rocyfapcTBEHHOrO OpraHa BnacTtu CTaXMPOBKA, NEKTOPCKas u
KOHCYNbTAUNOHHAs OEATENbHOCT,
YHACTVE B KOH(MEPEHUUSX,
CHMNO3WMYMax, CeMUHapax v T.[.
3amMecTuTens pykoBOAUTENs PekTop UHCTUTYTa 3almra LOKTOPCKON auccepTatum.
pecnyBNuKaHcKoro LeHTpa noBbILIEHUS KBANMDUKALMN 5—6 ObyyeHue B AOKTOPAHTYpe
3aHATOCTW {(unn conckaTenbcTeo)
Haua a 3alinTa KaHAMOATCKOW AvccepTaumnu.
avalibHu1
3aMecTuTelb reHEPassHOro a K oTaen 4-5 Obyyenue B8 acnupaHType
noaroTOBKA K B
AVDEKTOPA MO YNPABNBHMIO A anpo YRPABNEHUYECKOTO ¥ SKOHOMWU4ECKOTO
NepcoHanoM KpyrHon pecnybankaHckoro npoduns
oprasmnsaumm MWHNCTEPCTBA
ObyueHre Ha cneuvansHom
- aKy/bTeTe NepenoaroTOBKY
HavanbHuk otaena kaapos Hauaribux otaena 3—4 g)ykgao.qu.u.mx Kz,qpop npu Byse
A Ap NOArOTOBKM KaApoB \ - ‘
opraHnsaLmm CamocroaTensHoe 0byvenue
opraHs3aumm
— (CTaxwuposka)
Menemxep no nepcoHany l MeHeaxep no NOAroToBKe OBy4eHNE 8 UHCTUTYTE MOBLILIEHUA
opraHusaumnm ‘ KaapoB opraHuzaumu 2—3 keanugpukaumn. CamocTtosTensHoe
obyyeHne (CTaxmnposka)
Ba30Bast NOArOTOBKA SKOHOMUHECKOrO WAV YIIPaBAEHYECKOro npoduns 5—6 Bricuwiee yuebHoe 3aBeneHue

Puc. 7. Kapseporpamma MeHemKepa o epcoHaly BBICIIETO 3BEHA YIIPaBICHUS
Paznen 8. D dexTuBHOCTH ypaBiieHus YeJOBeYeCKMMH pecypcaMu

IIpakTHyeckoe 3ansaTHe 17

Buja npakTuyeckoro 3aHATHSA: TPAKTUYECKOE 3aHITHE

Tema u conep:kanme 3aHATHSA: AYIUT YEIOBEUECKUX PECYPCOB

Heab 3aHATHA: 3aKpeIUieHHWE TEOpPeTHYECKHE 3HaHUM 00 ayauTe 4YeloBEYECKHX
pecypcoB

Copepxxanue: ayIuT YEJIOBEUECKHUX PECYpCOB, OCHOBHBIE METOJBI ayIuTa, OTaIlbl
NPOBEJEHUS ayauTa, pacyeT ero 3((EeKTUBHOCTH, KOHTPOJUIMHI TIEpCOHAa: IOHSATHE U
CYILIHOCTb, BU/IbI, 3aTPAThl HA IIEPCOHAT

IIpakTHyeckHe HABBIKM: HAaBBIKUM 3aKpeIUIEHUs 3HAHUH 00 ayauTe YeIOBEYECKUX
pecypcoB

Bonpocs 1151 06cyx1eHust
1.Yto Takoe KaapoBbIil KOHTPOJUIMHI? PacCKpoiiTe €ro OCHOBHBIE COJIEP/KAHUE, LIETU U 3a1a4u?
Yem oTamvaeTcsi KOHTPOJIb B KaIPOBOM paboTe OT KaapOBOT0 KOHTPOJUIMHTA?
[IpuBenuTe AeTaIM3UPOBAHHBIN MEPEYEHB 33]1a4 KaAPOBOI'0 KOHTPOJLIMHTA.
UYTto Takoe omepaTUBHBIN IJIaH PabOTHI C MEpCOHATIOM?
Kakyto cTpyKkTypy UMeeT TUIIOBOM ONepaTUBHBIH MJIaH KaJpOBOTO IIIaHUPOBAHUS?
KakoBbI 11€511 ayTUTOPCKOM MPOBEPKU YETOBEUECKUX PECYPCOB?
OxapakTepu3yiite mpoOIeMbl, ¢ KOTOPBIMH YacTO CTAJIKHWBAETCSl OPTaHMU3AIMS B OTHOIICHUU
BEJICHUS YUeTa YeJIOBEUECKHX PECYPCOB.
8. Uro npenctapiseT coboil nH(pOpMAIIMOHHAS CUCTEMA O YEJIOBEYECKHUX pecypcax?
9. OxapakTepu3yiiTe OCHOBHBIC 2JIEMEHTHI HH(POPMAIIHOHHBIX CUCTEM?
10.  IlpeacraBbTe 0030p COBpEMEHHBIX MH()OPMAIIMOHHBIX CUCTEM B OOJIACTH UYEIOBEYECKUX
PECYPCOB U IPUBEIUTE UX CPABHUTEIBHYIO XapaKTEPUCTHKY.

Noabkown

TecToBBIC 3aHaHUA
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1. OOBexTOM ayauTa epcoHana sBJISIETCsl COCTOSHUE:!

a) COCTOSIHUE TPYAOBOH cepbl FIKOHOMHUUECKOTO CYOHEKTa;

0) Tpy10BO# KOJUIEKTUB, €r0 OPraHMU3aLUs 1 HOPMUPOBAHUE;

B) a/IMUHUCTPATHUBHBIN alapar;

I') COCTOSIHUE TPYJOBOTO KOJUIEKTHBA B OPraHU3alH;

1) TIOJIOKEHHUE FOCYIapCTBEHHBIX CIIYXKAIIHX.

2. I'nmaBHble MUCCHM ayJuTa OOBEIUHSIOTCA IO TPEM HAIPaBICHUAM (M3 NPUBEICHHBIX HMKE
ONPENICTUTH JHIIIHEE):

a) ayJIUT COOTBETCTBHUS;

0) onepaTUBHBIN ayUT;

B) CTpaTernyecKuil ayuT;

r) ayauT 3G EeKTUBHOCTH;

1) yJUT IPOU3BOAUTEIBHOCTH.

3. CucreMHBIi 110X0/1 O3BOJISET:

a) UCKJIFOUNTh HayYHBIN MOMCK JIYYIIUX BApUAHTOB pEILlICHUI;

0) npu3HaTh (PaKTOPHI BHEIIHEH Cpebl U 0TPaboTaTh METOAMKH UX aHAIIN3A;

B) aBTOMATU3UPOBATh YacTh MIPOLIECCOB YIPABICHHUS;

I') LIMPOKO MCIIOJIb30BaTh MATEMAaTUUYECKHE METO/IbI B YIIPABICHUU.

4. ITpu cucTeMHOM NOJX0/1€ OpraHU3aIUsl pacCCMaTPUBAETCS KaK:

a) COBOKYITHOCTb 3JIEMEHTOB, B3aMOCBS3aHHBIX MEXKIY c000ii;

0) pa3BHUBaIOLIAsCS, CAMOPETYIHpyeMasi CUCTEMA,

B) HEKas 1eJIOCTHOCTh, CO3/IaHHAs /JIsl YJIOBJIETBOPEHUS TOTpeOUTENEl;

I') BCE BAPUAHTHI BEPHBHI.

5. Opranu3zanMoHHasi CTpPYKTypa COBPEMEHHOM Oopranu3anuu GopMHUpyeTcss UCXOS U3:
a) 3HaHUSI OCHOBHBIX TEHJICHLIUH B OTPaCIIH;

0) cnenuuKy opraHU3aluy, €e MacIITadOB U MPUHITON CTPATErnH Pa3BUTHUS;

B) JICHE)KHBIX BO3MOXKHOCTEH BIIa/I€IbIIEB OpraHU3allNy;

T) OIBITA ¥ 3HAHUI PYKOBOIUTEIIS.

6. OCHOBHasl OTIIMYUTENIbHAST OCOOCHHOCTh MATPUYHOM CTPYKTYpPbI OpraHU3aluy CBsI3aHa:
a) ¢ JIy4IlIMM UCIOJIb30BaHUEM IIEPCOHANIA;

0) c BBeJIeHEM TOPU30HTAIIBHBIX CBA3EH;

B) C TE€M, YTO 3TO MepBasi CTPYKTypa, CO3/IaHHasi CO3HATEIbHO;

I') C HU3KUMH U3JIepKKaMH Ha TIepCOHAIL.

7. IlepcoHnan opraHu3anuu 3TO:

a) «KaJpoBasi aIMUHUCTPALIUS»

0) nuI1a, UMEIOIINE TPYOBbIE B3aUMOOTHOIIICHHSI C pab0TOAaTeNIeM;

B) «KaJIpOBOE SAPOY»;

T') KaJIpbl;

1) COOCTBEHHHUKH OpTaHU3allNu.

8. PoinHOI ayIuTOPCKOro Aeia CUUTAETCS:

a) ['epmanus;

6) ®panuus;

B) llIBeitapus;

r) BenukoOpuranusi.

9. AyauT moiydni MpU3HaHUE BO BCEX KOHOMUYECKM pa3BUTHIX CTpaHax U A0 1929 roga on
pa3sBUBAICA UCKIIIOUUTEIBLHO Ha I0OPOBOJIBHOW OCHOBE, HO ITOCIIE OIPEEIEHHOIO COOBITHS CTal
00513aTEIbHBIM:

a) Benukoi oTeduecTBEHHOW BOWHBI;
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6) Bo Bpems HTP;

B) MOCJ€ Kpaxa pbIHKa LIEHHbIX OyMmar;

') BOo BpeMs Benukoii nenpeccun.

10. ConyTcTBYIOIINE ayIUTY YCIAYTU Pa3JICISIOTCS Ha:

a) yCIyru JeicTBuUS;

0) yCIIyru KOHTpPOJIS;

I') yCIYI'H COJIeHCTBHUS;

J1) KOHCAJITUHIOBBIE YCIIYTH.

11. PerynupoBanue ayiuTOPCKON AEATENBHOCTU OCYLIECTBISETCS IPU TOMOLIU:

a) cTaHJapTU3ALUU IPOLIECCOB IIPOBEPKH;

0) rocyaapCTBEHHBIX 3aKOHOAATEIIbHBIX aKTOB;

B) ayJJUTOPCKOT0 KOHCYJIbTUPOBAHMUSI;

I') ayJUTOPCKUX CTAHAapPTOB.

12. JIByCTOpOHHHUI JOTrOBOp, 3aKJIIOUAEMBIH MEXAY ayAUTOPCKOM (pUpMON M 3KOHOMUYECKUM
CyOBEKTOM, €ro YCJIOBUS U COJIEpKaHUE HEe JOJDKHO MPOTUBOPEUUTH!

a) Koncrutyuuu P®;

0) cTaHapTam ayIMTOPCKON AEATEIbHOCTH;

B) 3akony P® «O6 aynutopckoii aestenbHOCTH B PDy;

r) TpynoBomy konekcy PO;

n) I'paxnanckomy Konekcy PO.

13. Ilpomecc ympaBlI€HYECKOrO ayauTa MOXKHO IIPEACTaBUTb B  BHJE 3aMKHYTOM
MOCJIEI0BATEIbHOCTH ONepaluil U Kak yIpaBJIeHYECKUH MpoBOAUTCS B 4 3Tama (OmnpeaeauThb
HEBEpPHBIN OTBET):

a) 9Tal MOCTaHOBKHU MPOOJIEMBI;

0) aTamn cOopa 1aHHBIX;

B) 3Tall COIIACOBAHUs JOIOBOpA C aKLIMOHEPaMU;

I') ATl OLIEHKHU a aHAJIn3a UHPOPMAaLIUY;

1) oTan (OpMUPOBAHNUS BIBOJIOB M PEKOMEHAALINH.

14. DneMeHTaMH CUCTEMbI BHYTPEHHETO KOHTPOJISI 3KOHOMUYECKUX CYOBEKTOB SIBISIOTCS:
a) yIpaBJIeHYECKUM KOHTPOJIb;

0) cuTyanus Ha BHELIHEM PbIHKE TPYAA;

B) BHYTPEHHUH ayIuT;

I') OLIEHKa HAJIM4Usl PECYpPCOB.

15. Ayautopckoe 3aKiIroueHre BKIIIOYaeT B ce0sl CIeIyIOIINe YacTH:

JUIs BCeX PaOOTHHUKOB;

a) JUIsl TUHEHHBIX MEHE)KEPOB;

0) A1 FOPUIMUECKON CITy>KOBI;

B) JUIS CTIEIHAIUCTOB CiTyx0 YII;

T') U1 MEHEDKEPOB YIIPaBIICHUS IEPCOHATIOM.

16. CoBOKYMHOCTh TPYAOCIOCOOHBIX PaOOTHUKOB, KOTOPbIE MOTYT TPYAHUTCS B OpraHH3aluu
[pY HAJTMYUU HEOOXOTUMBIX OPraHU3alMOHHO — TEXHUYECKHUX YCIOBUH, 3TO:

a) TPY/I0BOM MOTEHITHAT;

0) TMYHOCTHBIN MOTCHITHAT,

B) KBaJTM(UKALMOHHBIN MOTEHIHAT;

I') ICUXO(PHU3HOIOTMYECKHI MOTEHIIHAI.

17. DTanbel TOCTPOCHUS KaAPOBOU MOJUTUKU:

a) peduexcus;

0) opranmu3anus;
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B) HOPMHUPOBAHHUE;

I') IPOrpaMMUPOBAHMUE;

1) MOHUTOPHHT

18. O0BEKTOM ONTUMHU3AINY SIBIISETCS BCS CUCTEMA JIEATENILHOCTH IO YIPABICHUIO TIEPCOHATIOM
U B XOJIe TUAarHOCTHKHU OLIEHUBAETCS:

a) TOTOBHOCTb PYKOBOJISIIIETO 3BE€HA K pealn3aluy eiei GupMmsr,

0) CTPYKTypa U YUCICHHOCTh KaJpOBOT0 COCTaBA;

B) OIICHKA YPOBHsI KBaJIM(UKAIIIH [IEPCOHATIA;

r) popManbHbIe ¥ HeOPMAIIbHBIE OTHOIICHUS;

n) ouenka CIIK kosuiekTusa.

19.YVuactaukamu niporecca YII BeICTynaroT (yKa>KuTe JIUIITHEE):

a) ciyxoa YII;

0) pyKOBOAUTEH;

B) COTPYJIHUKU;

T') COBET NMPEANPHUATHS (aKIIHOHEPOB);

1) pabOTHUKH TIPO(COIO30B.

20. HWtoroBble >KOHOMHYECKHE IMOKa3aTeld, KaK WHIUKATOPHl YCIEIIHOCTH B YIPaBICHUU
IEPCOHAIIOM, 3TO:

a) YCTOWYMBOCTb OpraHU3alliu Ha PHIHKE;

0) KOHKYPEHTOCTIOCOOHOCTh OpPTraHU3aIlNN;

B) CTaOMJIBHOCTH paOOTHI OPraHU3aIINH;

T') pPe3yJIbTaTUBHOCTH JIEATEIFHOCTH CTPYKTYPHBIX MOJIPa3/IeICHUN;

1) JTOSUTBHOCTb IIEpCOHAA.

21. DKOHOMHYECKHUH aCIEKT ayAnTa MepcoHaia — 3TO ONPEACIICHUE:

a) KOHKYPEHTOCIIOCOOHOCTh MPENNPUATHUS B TPYAOBOI cepe;

0) a¢dexTuBHOCTH QYHKIIMOHUPOBaHUS c1yk0 YII;

B) 9KOHOMUYECKOH 3(h(heKTHBHOCTH CaMOro ay/uTa;

T') CTpaTeTHYeCKOi HaNpaBJICHHOCTH OU3HECa;

1) OCHOBHBIX HCTOYHHMKOB (PMHAHCHPOBaHUs OU3HEcA.

22. B COOTBETCTBHH C TEPHUOJMYHOCTHIO MPOBEACHUS PA3IMYArOT CIEAYIOIINE BHIBI ayanuTa
nepcoHaa:

a) peryJsIpHBI;

0) onepaTUBHBIN;

B) BBIOOPOYHBIIL;

') TAKTUYECKU;

1) TaHEIbHBIN.

23. HauGomnee npuMEHUMBIA HHCTPYMEHT cOopa nH(popMaImMy Ui aHaiuu3a pabodero mporecca,
3TO:

a) UHTEPBBIO;

0) aHKETHbIE OIIPOCHI U 0030PbI;

B) aHAIN3 OPHUIMATIBHBIX JOKYMEHTOB;

') BHELIHSS HHGOpMaIus;

) HET MPaBUIIbHBIX OTBETOB.

24. MW3yueHwue.....MOMOTACT OMNPEACIUTh COOTBETCTBHE JesaTenbHOCTH B obmactu  YII
TpeOOBaHUAM 3aKOHOAATENILCTBA U MOJIOKEHUSIM KaJpOBON MOJIUTUKN OPTaHU3AINH, 3TO:

a) aHKETHBIE OMPOCHI U 0030PHI;

0) aHanu3 o(pUIIHATIBHBIX JOKYMEHTOB,;

B) BHEIITHSS MHPOPMAIIHS;
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I') OTYETOB.

25. OueHka COIJIACOBAaHHOCTM TporpaMM B obmactu YII gpyr ¢ japyroM U HX
MHTETPUPOBAHHOCTHU B 00LIE(PUPMEHHOE YIIPABIIEHUE 3TO:

a) TPOJBMXEHUH TIO0 CITyKOe;

0) coluagbHBIX IPOTPaMM;

B) YPOBHS KOH(DJIUKTHOCTH;

T') U3y4YeHHE KaJIpOBON MOJUTUKY;

1) IpaB 4€JI0BEKA.

26. AHanu3 TpYIOBBIX I[IOKa3aTeNel COJAEPKUT OCHOBHBIE HANpPABJICHUS aHAJIUTHUYECKOU
NeSITeTbHOCTH

a) aHaJu3 IPOU3BOAUTENHLHOCTH;

0) aHaNu3 pecypcos;

B) aHAJIU3 MCIIOJIb30BaHUs pabovero BpeMeHH;

') aHaJIu3 3aTpart;

1) aHanu3 3pGEeKTUBHOCTH TPY/a;

€) aHaJI13 COLUAIbHOIO Pa3BUTHSI.

27. Koo puimeHT "HTEeHCUBHOCTH 000pOTa M0 MpUeMy 3TO:

a) OTHOILIEHHUE YKCIIa MPUHATHIX 32 MEPHO PaOOTHUKOB K UX CPEIHECTTHCOYHOMY YHUCITY;
0) OTHOIIIEHHE YKCIIa BHIOBIBIINX 32 IEPUO PAOOTHUKOB C CPEIHECITUCOYHOMY UX YHCITY,
B) aHAJIU3 JOXOJIOB CIICIIHATUCTOB KaJIPOBBIX CITYXkKO;

') YCTAaHOBJICHHE CBSI3U MEXKy MOJIUTUKON HAbOpa U cTpaTterueit pupMel.
28. 3amauaMu aHaIu3a TPYIOBBIX MMOKa3aTeseH SBISIOTCS:

a) MPOBEpKa BHIMOJHEHHS IJIAHOB 110 TPYAY;

0) mpoBepka 000CHOBAaHMUSI TJIAHOBHIX 3aJaHUI IO TPYIOBBIM MOKA3aTEIIsIM;
B) MpOBEpKa ce0eCTOMMOCTH MPOAYKIIIH;

T') IPOBEPKA BHINIOJHEHMS OM3HEC — IJIaHA OPTaHU3alINN;

) IPOBEpPKA OPTraHU3AIMOHHON CTPYKTYPBI OpraHU3aIIH.

29. Ilo xapakTtepy 3aTpaThbl OBIBAIOT:

a) MpsIMBIE;

0) TOJITOBPEMEHHBIE;

B) 00s13aTeIbHbBIE;

I') KOCBEHHBIE.

30. UuaukaTopbl YCTOWYUBOTO Pa3BUTHSI IEPCOHANA B OpTaHHU3AIUH:

a) SKOHOMHYECKHUE;

0) MOJIUTUYECKHUE;

B) COLIMAJIbHBIE;

T') 9KOJIOTHYECKHUE.

31. OcHoBHBIE BUABI KOHTPOJITUHTA JIETISATCS 1O (OMPEAETUTD JTUITHEE):

1. cTeneHu pa3BUTHUSA;

2. BUAY 3aTpar;

3. BUIy U3MEpEHUS;

4. o0OBeKTYy.

32. Onpenenure 31€MEHThHI KOHTPOJISI IEpCOHAaA:

1. 0OBEeKTHI KOHTPOIS;

METOJIbI KOHTPOJIS;

CyOBEKTBI KOHTPOJIS,

BpEMsI POBEACHUE KOHTPOJIS;

BCE BapUAHTHI BEPHBI.

asrwN
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33. Jlna oOHapy KeHHsI BO3MOXKHBIX OIIMOOK B IJIAHUPOBAHUU IIEPCOHAII B €€ pealn3alii MOKET
OBITH OCYIIECTBIICH B (pOopMax:

KOHTPOJIb NPEANOCHUIOK;

KOHTpOJIb peajln3alyy;

KOHTPOJIb OpPraHHU3allny;

METaKOHTPOJIb;

. METaKOHpPOJb.

34 Peanu3zanus nesneii B yripaBieHUs B CUCTEME BHYTPEHHETO KOHTPOJIS BO3JIOKEHA Ha!
OpraHU3alMOHHO- TEXHUUYECKUI MEXaHU3M;

OpraHU3al[MOHHO- TEXHUYECKUI NIEpCOHAIL;

criellMaibHbIe KOHTPOJIbHBIE MOApa3/IeeHMS;

reHEepaIbHOr0 JUPEKTOPA;

5. CTOpPOHHETO ayJauTopa.

35. ®yHKIIMU KOHTPOJUIMHTA BKJIIOYAIOT B CEO0s:

a) yIpaBJIEHYECKU yUeT;

0) IIaHUpPOBAHMUE;

B) KOOPJMHALIMIO M BBIPAOOTKY PEKOMEHAalui;

I') BCE IEPEUUCIIEHHOE BEPHO.

36. llensiMu cTpaTernyeckoro KOHTPOJUIMHIA SBIISIOTCA:

1. noxnepkaHue NOTEHIUAIBHOTO YCIIEXa;

. o0ecrieyeHne NpUOBLUIBHOCTU IPEANPUATHS;

. o0ecrieyeHne JIMKBUTHOCTH TPENTPUSATHS;

. o0ecreyeHrne BbKMBAEMOCTH;

. IPOBE/ICHUE aHTUKPU3UCHOM MOJTUTHKH.

7. B xauecTBe Lieel KaJpoBOro KOHTPOJUIMHTA BBICTYIAIOT:

. IO/IIEpKKA KaJIpOBOI'0 IUIAHUPOBAHMS;

. o0ecrieyeHrne rapaHTUU HaJIS)KHOCTH U MOBBIIIEHUE KauecTBa HHPOPMALIUK O IEPCOHAIE;
. obecrieyeHre KOOpAUHAIMK B paMKax (yHKIIMOHAIbHBIX MOACUCTEM cucTeMbI YII;
. BBISIBIIEHHE HEJI0CTaTKOB M PUCKOB B KaJpOBOM paboTe;

5. BCE BapHUAHTHI BEPHBI.

38. Nudopmanus, mocraBisgeMas CHUCTEMON KOHTPOJUIMHIA, JOJDKHA OTBEYATh CIEAYIOIIUM
TpeOOBaHUAM:

JIOCTOBEPHOCTB;

MOJIE3HOCTH;

HE3aBUCHMOCTb;

YKOHOMHYHOCTH;

. PeryJispHOCTb.

9 OCHOBHBIMU pa3jiesIaMH CTPYKTYPbl KOHTPOJIJIMHTA MIEPCOHAA SBISIOTCSA:
MIOCTaHOBKA IIeJIeH U 3a]a4;

IUTAaHUPOBAHME 3aTpaT Ha [EepPCOHa;

cOOp TaHHBIX;

BbIpa0OTKa YIPaBIEHYECKOTO PEIICHNUS;

. TIPOBEJICHHS] AaHTUKPU3UCHON MOJIUTUKH.

40 Baxneitmrmu 00beKTaMu KOHTPOJITMHTA SBIISIOTCS:

1. mpuObLIE;

2. peHTabeNbHOCTD;

3. IpOM3BOJUTENBHOCTD TPYAQ;

4. «UeHTpBI OTBETCTBEHHOCTNY;

agsrwONE
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5. «ynpaBlIEHYECKOE SPO».

BricTyniieHue ¢ 3cce 1 JOKJIAJAAMMU 1O CJeAYyIOlIeH TeMaTuKe:
1. MeHeaxMEHT KauecTBa, OCHOBHAS CyTh ITOHSATHS.

[IpodeccuonanpHbie cTaHAAPTHI B TYPUHIYCTPHH.

Mertons! u cpenctBa Beeobmiero menemxmenTa kagectsa TQM.

CamooueHKa 1 €€ PoJib B COBEPIIEHCTBOBAHUN MEHEKMEHTA KaueCTBA.

AyIUT KaK MHCTPYMEHT nojepxxku TQM.

[IpaBonprMeHUTENbHAS IPAKTUKA ayAUTa IEPCOHAIA.

DddexTuBHOCTh M HEIDHEKTHBHOCTH YIIPABICHUYESCKOTO ayINTa: U3YICHUE 3apyOeKHOTO

Y OTEYECTBEHHOI'O OIbITa KOMIIAHUH.

8. 3akoHonaTenbHBIC aKThl U OCHOBHBIE HOPMAaTHBHEIEC TIPABOBHIE JOKYMEHTHI ayAUTOPCKOM
JIeATEIbHOCTH.

9. OOparHas CBS3b IPU MPOBEIACHUH ayIUTa YeTIOBEUSCKUX PECYPCOB.

10. Ucrounuku nHOpMaLuy IpU MPOBEICHUH ayAUTa YEIOBEUECKHX PECYPCOB

11. KanpoBast monuTrKa U ee poJib B yIPaBICHUH YEIOBEUECKUX PECYPCOB

12. Aynuropckoe 3akiIFoueHue U ero pojb npu GopmupoBanuu nonutuku YII.

13. DkcnieptHas oueHka. llpumep »SKCHepTHOW OIEHKM Ha TpUMepe KOHKPETHOU
OpraHu3aluu.

14. Muccust opraHu3alvy U €€ B3aUMOCBSI3b C MUCCUEHN ay/IUTa YEJIOBEUECKUX PECYPCOB

15. AHanu3 pedTHHTa OCHOBHBIX KOMIIAHUH, IPEAOCTABISIOMINUX ayAUTOPCKUE YCITYTH.

16. OcHOBHBIE TPYIOBBIE TIOKA3aTENH, AHAIM3HPYEMbIE B XOAE ayauTa YEIOBEUYECKUX
pecypcoB

17. KOHTpOJUIMHT KaK 3JIEMEHT YIIPABIIEHUS YEJIOBEUECKUX PECYPCOB

Noakown

IIpakTHyeckoe 3ansitue 18

By npakTH4ecKoro 3aHATHS: IPAKTUYECKOE 3aHATHE

Tema wu conep:xkanme 3aHATHA: O(QDEKTUBHOCTH YIPABICHUS YEJIOBEYECKUMU
pecypcamu

Henpb 3aHATHSA: 3aKpEIUICHUE TEOpPETUYECKUE 3HAHUM 00 3(PPEKTUBHOCTU YIpaBICHUS
4eJI0BEYECKHMMH pECypcaMu

Copepxanue: Ilonarue »¢Q(QeKTUBHOCTh YIpaBIEHUS YEJIOBEUYECKHMMH PECYPCAMH.
Mertonbl oneHkH 3(PPEKTUBHOCTH NEATENBHOCTH MO YIMPABICHHUIO YEJIOBEUECKUMH PECYpCaMH.
KonuuecTBeHHble M KayeCTBEHHbIE  METOJAbI  OLEHKH 3(P(EKTUBHOCTH  yHpaBICHUS
yenoBeueckumMu pecypcamu. llonarne KPI xak mokaszarenb I€ATENBHOCTH Ul ONPEACIICHUS
CTENEeHU JOCTHKEHUS 1efu. OCHOBOIOJIOKHUKHA TEOPUU U MPAKTHUKU CUCTEMBbl YIpPaBIECHUS
3P PeKTUBHOCTHIO. OCHOBHBIE KOMIIOHEHTHI CUCTEMBI. Y CJIOBHUS, HEOOXOAUMBIE ISl Pa3paboOTKU
cuctembl. OcHOBHble NpuHIMNBI Perfomance Management. Anroputm pa3paOOTKH MaTpuil
nened u  KPIL.  OmnpeneneHue pe3ynbTaTUBHOCTH COTPYJHUKOB, €€ B3aUMOCBS3b C
BO3HArpaxjaeHueM. Y cJIoBUs, HeOOXOIUMBbIE NI pa3pabOTKH U BHEAPEHUs! cucTeMbl. OCHOBHbBIE
3Tanbl pa3paboTKu 1 BHeApeHus cucteMbl Perfomance Management.

IIpakTuyeckHe HABBIKM: HaBBIKM 3aKperuieHuss 3HaHuM 00 3¢deKTuBHOCTH
YIPaBJIEHUS YEI0BEUECKUMHU PECypcaMu
Bomnpocs! pi1s1 00cykaeHust
Yro npencTaBisioT coO0M KpuTHieckue pakTopsl ycrexa B OpraHu3anun’?
Uro npeacrasnser co6oit SMART- npunnun?
Kak cTpontcs B KOMIIaHUM U3MEpHUTEIbHAsA cucTeMa 3 dekTuBHOCTH?
Hazosute nHan6omnee nzpectasie KPl coBpemenHoro pexpyrepa?

A
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5. [Tepeunciure u oxapakTepu3ylnTe OCHOBHBIC TaIbl pazpadotku KPI.
6. Kro pazpabarsiBaer cucremy KPI B opranuzanun?
7. [TpuBenure npumepsl KPI muist npeanpustuii TypuHIyCTPUH
8. Kaknmu 0CHOBHBIMH MTOKa3aTEISIMH OIICHUBAIOTCS PE3yIbTaThl TPy/Aa epcoHana?
9. Uro BKiIIOYAET B ceOsI cCHCTEMa TPYAOBBIX ITOKa3aTenen?
10.  Kak ocymiecTBISIOTCS aHAJW3 M OIEHKAa BBINONHsAEMOW paboThl? Kakyio ponb oHUM
UTPAIOT B yIPABJICHUH [1EPCOHATOM?
11. Kakue OCHOBHBIE TIIOKa3aTeld CIEAYET MNPUMEHATh I OLEHKH APPEKTUBHOCTH
KaJpOBOU MOJIUTUKU?
12.  Kak oueHUBarOTCS KOHEUHBIE PE3yNIbTaThl e TEIbHOCTH MPEATPUATHS ?
13. B wuem 3axiouaroTcs HETPAJUIMOHHBIE CIOCOOBI OLIEHKH MepcoHana? Yto oHH
pelycCMaTpUBaIOT?
14.  Or kakux (hakTOpOB 3aBUCUT BHIOOP METO/1a aTTECTALIUUA COTPYTHUKOB?
15. Kak MOXHO y4uTbhIBaTh CTpATETUYECKHUE 1IEJIN PA3BUTHUS IEpCOHAIA?
16.  Kakue mexIyHapoIIHbIe CTaTUCTHYECKHE IMOKA3aTeIH HCIONb3YIOTCS Ha COBPEMEHHBIX
bupmax A onpeaeseHus pacXxo0B Ha CoJiep KaHue nepcoHaia’?
17.  UYro BXOIMT B 3aTpaThl Ha OILJIATY TpyAa nepcoHana?
18.  JlaiitTe ompeneneHue OCHOBHBIX H JIOMOJHHUTEIBHBIX PACXOJOB HAa MEPCOHAN
OpraHH3aIiH.

BobicTyniieHue ¢ JOKJIAaMH M NIPe3eHTANMAMHU HA TeMbl:

- CoBpeMeHHbIII MHCTpYMEHTapuii OIIEHKH IMepCOoHaja - CUCTeMa COaJlaHCHPOBAHHBIX

nokasareneit (BSC — Balanced Scorecard);

- CoBpeMeHHBIII WHCTpYMEHTapUil OLIEHKM IIepcoHana  KIIOYEBbIEe MOKa3aTesH
apdexruBHocTH aestenbHocTH (KPI — Key Performance Indicators).

- OmbIT mepe1oBhIX MpeanpusTuii B paspadorke Key Performance Indicators.

- [IpumMeps! KITFOUEBBIX TTOKa3aTenei 3pPpeKTUBHOCTH IS IPEANIPUATHH TYPUHIYCTPHH

8. IlepeyeHb OCHOBHOW W JONMOJHUTEIbHON Y4eOHOW JHTEpPaTypbl; NMepedyeHb PecypcoB
HHGPOPMALMOHHO-TEJIEKOMMYHUKALMOHHOH ceTH «HHTepHeT?, nepe4veHb
MH(POPMALMOHHBIX TEXHOJIOTHI, MCNOJb3yeMbIX IPH OCYHIECTBJIEHHMH 00pa30BaTe]bHOIO
npouecca 1no JHCHUIVIAHE (MOAYJII0), BK/IOYasi NepedyeHb MPOrpaMMHOro odecne4yeHus M
HH(OPMALMOHHBIX CIIPABOYHBIX cMcTeM ( IPH HE0OXOAUMOCTH)

8.1. OcHoBHas JIMTEpaTypa

1. Epemun B. Y. VYnpaBnenue dvenoBeuecKMMH pecypcamu: YueOHoe mocobue/EpemunB.U.,
[ymakoBlO.H., KapukosC.B. - M.:. HUI[ HNH®DPA-M, 2016. - 272 c.Pexum
noctyma:http://znanium.com/bookread2.php?book=445081

2. Kubanos A. fl.VnpaBnenue nepcoHajqoM opranuszauuu: YueOnuk / Kubanos A.S., batkaeBa
N.A., Vranosckas JI.B.; Ilog pen. Kubanor A.f., - 4-e uzn., mom. u mepepad. - M.:HUILI
NH®PA-M, 2016.Pexxum noctyna: http://znanium.com/bookread2.php?book=551362

3. T'eaxun b.M., Hukutnna W.A. YnpapieHne 4denoBeYeCKUMHU pecypcamMu: YueOHUWK. - M.:
Hopwma: HUII NH®PA-M, 2013. - 464 c. Pexxum JOCTYyIa:
http://znanium.com/catalog.php?bookinfo=405393

8.2. JlonotHUTeIbHAS JIUTEpaTypa

1. Kapramona JI.B. YmpaBnenue yenoBeueckumu pecypcamu: YueOHuk. — M.: UHOPA-M,
2017.— 235 c.http://znanium.com/bookread?.php?book=648501

2. boxoBHs A. E.MoTuBaius - OCHOBa YIPABJICHHUS YEJIOBEUYECKUMHU pecypcamu (Teopusi u
NpakTUKa (OPMHUPOBAHUS MOTHBHPYIOLIEH OpPraHMW3allMOHHOW CpeAbl W CO3JaHUs EAMHOU
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http://znanium.com/bookread2.php?book=551362
http://znanium.com/catalog.php?bookinfo=405393
http://znanium.com/bookread2.php?book=648501
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
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CHUCTEMbI MOTHBAIMKM KoMmanu#): Monorpadus / bokosus A.E. - M.:HUL| UH®PA-M, 2017. -
144 c.Pexxum nocryna:http://znanium.com/ bookread2.php?book=558382

3. AcanueB A. M.OKOHOMHUKA U yIIPaBICHUE YEIOBEYECKUMU pecypcamu: YueOHoe mocodue /
AcanmueB A.M., Bykosuu I'.I"., Ctpourenesa T.I'. - M..HULl UHDPA-M, 2016. - 143 c.Pexxum
noctyna: http://znanium.com/bookread?2.php?book=554598

8.3. Ilepeyenn pecypcoB HHGOPMAIIHOHHO-TEJIEeKOMMYHUKAIIMOHHO# ceTn « AHTepHET»

1. http://www.minfin.ru — opurmaneueiii caiit Munucrepcrsa punanco PO

2. http://www.nalog.ru - opunmanepHbli caiit @enepaabHON HATOTOBOM CIyKOBI

3. http://www.gks.ru/ - odunmanbubii caidt @DexepanbHOR  CIIYKObI TOCYAaPCTBEHHOM
CTaTUCTUKHU

4. DnexTpoHHas oubimoreynas cucrema Book.ru: http://www.book.ru/

5. DnekrpoHHas OubIKOTeUHas cuctema Znanim.com: http://www.znanim.com/

6. [TounckoBast cucrema yandex.ru

7 IlouckoBas cucreMa google.com

8. IlouckoBas cucrema rambler.ru

8.4. Ilepeuenr mnporpaMMHOro oo0ecneyeHHsl, COBPeMEHHBIX NPO(ecCHOHAJBHBIX 0a3
JAAHHBIX M1 MH(POPMALMOHHBIX CHIPABOYHBIX CHCTEM

1. Microsoft Windows
2. Microsoft Office

3. [TpodeccuonanbHas 6a3a naHHbIX Enmnoro WuHtepHer-moprana Poccrara
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/databases/

4. [TpodeccnonanbHas 6aza COLIMOIOTHYECKUX JIaHHBIX BIIMOM
https.//wciom.ru/database/

S. NupopmaimoHHO-cripaBoyHas cucrema HHtepHer-Bepcun mpoekta HR-Portal
http://hr-media.ru/category/hr-issledovaniya/

6. HNudopmannonHo-ciipaBoyHasi cuctema HHtepHer-Bepcun mnpoekta Kangposoe

neno https://iwww.kdelo.ru/

9. MeToauyeckne yKazaHus AJsl 00y4aIOLIUXCS M0 OCBOEHHUIO JUCHUIJIMHBI (MOIYJIs1)

[Ipouecc  w3ydyeHHs  AUCUUIUIMHBI — IpeAycMaTpuBaeT  KOHTakTHYyIO  paboTy ¢
npenogaBareneM (paboTa MPAaKTHUECKUX 3aHITHUAX) U CAMOCTOATEIbHYIO (CaMOMOATOTOBKA K
JIEKIHMAM U TIPAKTHYECKUM 3aHATHSIM) paboTy 00ydaromerocs.

B kagectBe OCHOBHBIX (opM oOpraHm3aly y4eOHOTO TMporecca IO JUCIUIUINHE
«YnpaBiieHHE YEJIIOBEYECKUMHU PECYypCaMm» BBICTYMNAIOT JIEKIIMOHHBIE U MPAKTUYECKUE 3aHATHS
(Cc UCTIONIb30BaHUEM WHTEPAKTHBHBIX TEXHOJIOTUH 00yUeHUs), a TaK KE CaMOCTOsITeNlbHas: paboTa
oOydJaronuxcs.

Teopernueckue  3aHsATHs  (TPAIHIMOHHBIE  JIEKIHMHW,  JIEKIHSI-BU3YyAJIU3AIUsL,
npooJjieMHasi JIEKIMsI) OPraHuU3yIOTCS IO TMMOTOKaM. Ha JIeKIusSX H3JaraloTcs TEMbI
TUCITUIIMHBI, TPEAyCMOTPEHHBIE paboueil MporpaMMoll, akIEHTUPYeTCs BHHUMaHUE Ha
HanoOoJee MPUHIUIIHAIBHBIX W CJIIOKHBIX BOIIPpOCaxX AWCHUILIMHBI, YCTAHABJIMBAIOTCS BOIIPOCHI
JUISL CaMOCTOSITeTTbHOM TpopaboTku. KoHCHeKT neknuii sBisercss 0a30i MpU MOATOTOBKE K
NPaKTUYECKUM 3aHATHIM, K 9K3aMEHY, a TAKXKE CAMOCTOSTEIbHON HaydYHOU JEATEIIEHOCTH.
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[IpakTHueckue 3aHATHS 1O JTUCHUIUIMHE «YTpPaBIEHUE YEJIOBEUECKUMU pPECypcamm»
IPOBOJATCS B CIHEIHAIM3UPOBAHHOM KaOMHETE, OCHAIEHHOM CTEHIAMH, MYJIbTUMEIUHHBIM
TEXHUYECKUM 000PYZ0BaHHUEM U CHELMATU3UPOBAHHBIM 000PYI0BAaHUEM.

Llenp mnpakTHUECKUX 3aHATUNA: TNPHOOPETEHHE MPAKTHUYECKHX HABBIKOB B OOJIACTH
yIpaBieHUs] YeJoBeUeCKUMU pecypcamu. [lpakTuyeckue 3aHATHS CIOCOOCTBYIOT Oosee
rJyOOKOMY TOHMMaHHMIO TEOPETHYECKOTO MaTephaja yuyeOHOTO Kypca, a TakkKe pPa3BUTHIO,
(GOpMHUPOBAHHIO M CTAHOBIICHUIO PA3UYHBIX YPOBHEH COCTABISIIOMIMX MpodeccroHalIbHOM
KOMITIETEHTHOCTH CTY/ICHTOB.

OCHOBHBIMU  BUJAMHM MPAKTUYECKUX 3aHATUA 1O JUCHUIUIMHE «YIIpaBlieHUE
YeJIOBEYECKIUMH PECypCaMm» SIBIISIOTCS: YCTHBIM M MUCBMEHHBIN ONPOC, TPYIIOBBIE AUCKYCCHH,
BBICTYIUICHHE C JIOKJaJaMHU M 3CCe, PEIICHHE CHUTYAIlMOHHBIX 3a/ay, pojieBas Urpa, AeloBas
Urpa, BBICTYIUICHHE C JOKJIaJaMu B (opMe mpe3eHTanui, pelieHHe TECTOBBIX 3aJaHHid,
npocMoTp BuaeoMatepuanoB. CamocTosiTelbHas ayauTopHas paboTa, anmpoOanTHs TECTOBBIX
METOJIUK OIICHKH, Case-Stady, BHICTYIJICHUE C JIOKJIaMHU.

Lenbto caMocTOATENBHON pabOThl 00yUaromuXCs ABIETCS POPMUPOBAHUE CIIOCOOHOCTEMH
K CAMOCTOSATEILHOMY TTO3HAHUIO U 00YYCHHIO, TIOUCKY JIMTEPATYPhl, 0000IIEHUI0, 0()OPMIICHHIO
U TPEACTABICHUIO TMOJYYEHHBIX PE3YIbTAaTOB, UX KPUTHUYECKOMY aHAIMU3Y, MOUCKY HOBBIX U
HEOPIMHAPHBIX PEIICHHH, apryMEHTHPOBAaHHOMY OTCTaMBAHUIO CBOMX TPEJIONKCHHUNA, YMEHHN
MOJTOTOBKU BBICTYIUICHUN U BEICHUSI TUCKYCCHIA.

®opMBbI CAMOCTOATEJIBHOH PadoThI

CaMmocTtosiTenbHasi pa0oTa 3aKJIOYaeTCs B U3YUYEHUU OTHENBHBIX TEeM IO 3aJaHHI0
NPero/IaBaTess M0 PEKOMEHIyeMOW UM YUIeOHOH TUTepaType U BKIOUAET:

- TOATOTOBKY K YCTHOMY OIIPOCY;

- O3HAKOMJICHHE C JIUTepaTypoil mo aucruriuHe Ha caiite 9bC znanium.com.;

- TNOJArOTOBKY K  BBICTYIUIGHHMSM, JOKJaJaM, COOOLIEHHSMH 10  TeMaTHKe,
PEKOMEH0OBaHHOH TpenoaBaTeeM;

- IOJITOTOBKY KEHCOB M NMpe3eHTalui 10 peKOMEHJOBaHHBIM IpenoiaBaTeeM TeMaM;

- MOJITOTOBKA I'PYIIITOBBIX MPOEKTOB.

CamocrodrenbHas paboTa sBiseTcst 0043aTeNbHOM U KaXKA0T0 00yJaroerocs.

[lepeyeHbp TeM CaMOCTOSATENBHON Pa0OTBHI CTYJEHTOB IO MOJATOTOBKE K JICKIIMOHHBIM H
NPAaKTUYECKUM 3aHSATHSIM COOTBETCTBYET Yy4eOHO- TEMAaTHYECKOMY DPEHWTHHI-TUIaHy paboueit
MIPOTPaMMBEI.

10. MartepuajbHO-TEXHHYECKAsA 0a3a, HeoOXxoauMas s OCYLIECTBJICHHS
00pa3oBaTeILHOIO MPoOUECca MO0 AUCHUILINHE (MOIYJII0):

Y4eOHble 3aHATHS MO AWCHUIUIMHE «YTPaBIEHUE UYEJIOBEUECKUMHU PECypcaMu»
MPOBOJATCS B CIENYIONIUX  OOOPYIOBaHHBIX  Yy4eOHBIX  KaOMHETaX, OCHAIEHHBIX
COOTBETCTBYIOIIUM 000pYI0BaHUEM:

. HaumeHnoBaHue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BHEKTOB
Bun yueGHbIX 3aHATHI 110 .
JUTSL TIPOBEICHUS MMPAKTHUECKUX 3aHATHHA C TIEPEYHEM OCHOBHOTO
TVCTIATUTAHE

o0opynoBaHus
3aHATHUS JIEKIUOHHOTO | YUeOHas ayTuTOpHs, CIIeHAIN3UPOBaHHAs yaeOHass MeOeb.
THUIA, TPYIIIOBHIE U TCO:  BHUICONPOEKIHMOHHOE  00OpyHOBaHHE; HOYTOYK  C
UH/IUBUYaJIbHbIE BO3MOXHOCTBIO MOAKIIIOYEHUs K ceTh MIHTepHeT
KOHCYJIbTALIUK, TeKymun |Jlocka.
KOHTPOJIb,
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IIPOMECKYTOUYHAA
arTecranusd

3aHATUSI CEMUHAPCKOTO
TUIA

VYueOHast ayTuTOpHsl, ClIEHUATU3UPOBaHHAs yaeOHas MeOeb.
TCO: mnepeHOCHOE BHUICOMPOEKIIMOHHOE O00OpYyIOBaHUE IS

IIPE3EHTALAMN.
Jlocka.
CamocrosrenbHas padora | [Tomerenne st caMoCTOSITEILHON paboTHl,
oOydJaronmxcs CIIeIMaTU3UPOBAHHAS yaeOHas MeOernb

TCO: ABTOMAaTH3MpPOBAaHHBIE MECTA CTYAEHTOB C BO3MOXXHOCTBIO
nonkitoueHus: k cetu "MHTepHer" m olecmeueHueM A0CTyma B
AJIEKTPOHHYIO WH()OPMALIMOHHO-00Pa30BaTEILHYIO CPEYy.

[Tomerienue st CaMOCTOSITENIBHOW pabOThl B YUTAJIBHOM 3ajie
Ooubnnorexku Quiauana, crnenualu3upoBaHHas y4yeOHas MeOenb
ABTOMATHU3UPOBAHHBIC pabouwe MecTa CTYACHTOB c
BO3MOXKHOCTBIO BBIXOJIa UH(POPMAIMOHHO-
TEJICKOMMYHUKAIIMOHHYIO0 ceTh «HTepHET»
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