PBreQy BO

®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/IBHOE | CMK PI'YTVC
i _ YYPEX[IEHVE BbICILErO OBPA3OBAHVISI
«POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET —

PrYTHE TyPI/ISMA I/.[ CEPBMCA» Aucm 1 uz 102

Moanucaxo

QOunuan Lnbponod

(DI_EOy BO noanucoto: Gunuan
Oreoy BO PrytuC

PIYTuC B . &r. Maxaukane YTBEP)KI[EHO:
[HaTta: 2020.12.28

MaxauKkane fg;1.000300 Cosetom puamnana

®I'BOY BO «PI'YTuC» B r. Maxaukase
IIporokoJ Nel5 ot «26» urons 2018 r.

PABOYAS ITPOI'PAMMA

JACHOUTLIAHBI

b1.5.12 MEHE/UKMEHT
OCHOBHOI1 Tpo(eccHOHAIBLHOI 00pa30BaTe/bLHON MPOrPaMMbl BbICIIero 00pa3oBaHusl —

NpOrpamMMmsbl dakanaepuama
10 HanpaBJeHUI0 MOATroToBKH: 43.03.03 «I'ocTHHNYHOE /1€710»
HANPaBJEeHHOCTb (Mpoduib): «['ocTHHHYHASA JeATEJIbHOCTb
KBanupukauus: 6akaaaBp

Tox mauanaa moarorosku: 2017

Pa3padorunk:

JOIMKHOCTb yyeHas cTeneHb n 3saHne, ®N0

ooyenm k.9.H. baxuwes C./].

PaGouas nporpamma corJjiacoBana u ogo6pena nupexkropom OINOII:

JOIMKHOCTb yyeHas cTeneHb 1 3saHne, ®N0

douenm K.3.H., Oouenm /laumoe B.B.




PBreQy BO

®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/IBHOE | CMK PI'YTVC
VUYPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUMCKUM rOCYHAPCTBEHHBIV[ YHUBEPCUTET
PIYTHC TYPV3SMA V1 CEPBVICA» Aucem 2 us 101

1. AuHoTanusi padoyeii mporpaMMbl JHCHUTLTHHBI (MOTYJIA)

HucuumnuHa «MeHeIKMEHT» OTHOCUTCS K JUCHHUIUIMHAM 0a30BOM YacTH OCHOBHOM
npodecCHOHATBHOM  00pa3oBaTeIbHONM  MPOrpaMMBbl  BBICHIETO  OOpa3oBaHHUS  MPOTPAMMBI
6akanaBpuata 43.03.03 I'octuHMYHOE 1em0 Tpod ik «[ OCTHHUYHAS IEATEILHOCTDY.

N3ydyeHne naHHOW JUCUMIUIMHBL Oa3upyeTcs Ha 3HAHUU CIEAYIOIIUX JUCLUIUIMH:
«TexHonmoruu 1eI0BOro OOIICHUSI.

JlucuuiuiiHa HanpaBieHa Ha pOpMUPOBaHUE CIIEAYIOUINX KOMIIETEHIIMN BBITYCKHUKA:

- CIIOCOOHOCTRIO K CaMOOpraHu3aliu u camoobpasoBanuio (OK-7);

- CIIOCOOHOCTBIO OPraHu30BbIBaTh padoty ucrnonnurenei (OI1K-2).

Komnerenmus OK-7 mapamienbHO  OCBauMBaeTCs B CICAYIOIMIMX  JAUCHUILIAHAX
«MHOCTpaHHbI  s3bIK», «TexHomoruu [AenoBoro ooueHus», «BBeneHne B  TEXHOJIOTHUIO
00CITyKUBaHUS», «[IpaBoBoe oObOecrneueHue TypuU3Ma U TOCTEIPUUMCTBAY, «[IpaBoBoe
obecrieyeHne NpoPecCHOHATHLHOMN e TEIIbEHOCTH.

Komnerenmuss OIIK-2 napaiienbHO OCBauBaeTcs B CIACAYIOIIMX  JAMCLMIUIMHAX
«TexHomornu 00CITyXKMBaHHUS B WHAYCTPHH FOCTENPUUMCTBay, «IIpaBoBoe obOecrieueHne Typusma u
rocrenpuuMcTBay, «lIpaBoBoe obecnieuenne npodecCHoHaIbHON AeSITEIbHOCTH.

[Ipennaraemass mporpamMmma OpPHEHTHpPOBaHA Ha O3HAKOMJICHHE CTYJEHTOB C Hay4YHBIM
MOAXOAOM H3YYEHHs U OBJAJACHUS 3HAHUSAMU UM NOHUMAHUEM OCHOBHBIX NMPHUHIUMIOB U METOJIOB
yIIpaBJICHUS CITY’KO CPENICTB pa3MEIICHNUs, Han0osee BaXKHBIX, THIMUYHBIX (opM, PyHKIUI, BUOB U
COCTOSHUHM yNpaBlEHYECKHX OTHOIICHUN; TIOHMMaHuE OCOOEHHOCTEH COBPEMEHHOI0 JTara
Pa3BUTHUSI YIIPABIEHYECKON MBICIN; OCHOBHBIX KOHUENIUI yIpaBiIeHUs], ONPEAEICHUE UX CHIIbHbBIX
U cnadbix cTopoH. CTYAEHT 3HAKOMUTCS C METOJIaMU CTUMYJIHPOBAHUS U MOBBIIICHUS MOTUBALIUU
NOMYMHEHHBIX, 00€CTIEUEHMSI UX JIOSIIBHOCTH.

JlaHHBIN KypC MO3BOJIUT OCBOUTH CTYIEHTAaM OCHOBHBIE METO/IbI M TEXHOJIOTUH YIIPaBJICHMUSI,
MOJIYYUTh ONIpeAeEHHBIE HABBIKH /ISl UCIIOJIb30BAaHUS X B IPAKTUKE YIIPABICHUS IPEANPUATUIMU
FOCTENPUUMCTBA B YCJIOBHUSX CIIOXHOTO M JIMHAMUYHOTO OKPYXXEHHS, a TakK€ Pa3BUTh Yy HHX
JUAEPCKUE KayecTBa M HAaBBIKM, KOTOpbIE JaAyT MM BO3MOXKHOCTb YCHEIIHO paboTaTh
PYKOBOJUTENSIMH B c(hepe rOCTENPHUUMCTBA.

O6m1ast Tpy1I0EMKOCTh OCBOCHHUSI JTUCIUTIIIUHBI COCTABIISIET 4 3auéTHbIe euHuUIIbI, 144 Jaca.
[TpenogaBanue TUCHUIUIMHBI BeAETCA HAa 1 Kypce Ha 2 cemecTpe NpOAOLKUTENIBHOCTBIO 18 Henens:
nexkuuit (16 yacoB), mpakTuyeckue 3aHaTus (36 yacoB), KOHCYJIbTalMK (2 Yaca), MPOMEKYTOUHAs
arrectanusa (2 daca), camocTosiTenbHas paboTta (88 wacoB) M mpeaycMaTpuBaeT IPOBEICHUE
yueOHBIX 3aHATHM CIEQYIOIIMX BMJIOB: KOHTaKTHas paboTa c mpernojaBarelieM (JEKUUU, B TOM
YHCIIe TPAAUILIMOHHON JIEKIINH, JTEKIIUU-IUCKYCCUH, IEKITUU-TIPE3EHTALlMU; TPAKTUUECKHUE 3aHATHS B
¢dbopMe: MHTEPaKTUBHOTO OIpPOCa, BBHICTYIUIEHMM C 3cce M JOKIAJaMU, PEIlIeHHE CUTYallMOHHBIX
3a/1a4 ¢ TPYNIOBBIMU JUCKYCCHUSIMH, J€JI0BOM, POJIEBOM HIPBI, PEIIEHUE KEHCOB C MOCIENYIOIIEeH
JTUCKyCCUEW, WHIUBUIYaIbHOTO MPAKTUKyMa, ampoOanusi TECTOBBIX METOAMK, BBIMOIHEHUS
NPaKTUYECKOI0 3aJ[aHusl, CAMOCTOsITeNIbHAs paboTa 00y4aroLMXCsl, TPYNIIOBbIE U UHUBHIyalbHbIE
KOHCYJIbTAIlUH.

Ha 3ao4noit popme oOyuyeHus oOias TpyI0EMKOCTh OCBOCHUS JUCIMILIMHBI COCTaBiseT 4
3aueTHbIX enuHull, 144 gaca. IlpenogaBanne MUCIUIIIMHBI BeneTcs Ha 1 kypce Ha 2 cemecTpe:
Jekuui (2 4Jaca), mpakTudyeckue 3aHATHS (6 4acoB), KOHCYJIbTaluu (2 yaca), IpOMEXKYyTOUHas
atTecranus (2 gaca) camocrosTenbHas pabota ooyuaromuxcs (132 gaca).

[IporpaMmMoil TpeIyCMOTPEHBI CIENYIOIIME BHJBI KOHTPOJISA: TEKyHIMH KOHTpPOJb
yCIIEBa€MOCTH MPOBOAUTCS B (OPME TECTHPOBAHUS, PELICHUs CUTYAllMOHHBIX 3ajau (KeicoB) u
3aIUTHI TPYIIIOBBIX MPOEKTOB, MPOMEKYTOUHAS aTTecTalus — B popme 3k3amena (2 cemectp).
OcHOBHBIE TIOJIOKEHUS JUCHIUTUIMHBI JTOJDKHBI OBITh MCHONB30BaHbI B JAIBHEUIIIEM MPU U3yUYECHUN
CHEAYIOIINX AUCIUIUINH:
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- TexHomoruu o00CIy)KMBaHUS B HHIYCTPUH TOCTEIIPUUMCTBA

- TexHomorus u opranu3aius oOIECTBEHHOTO MUTAHUS B TOCTUHUIIS

- Pecypchbl nHIyCTpuM rOoCTENIPUHUMCTBA

- Pa3paboTka rocTHHUYHOTO MPOAYKTA

- DopMUPOBAHUE TOCTUHUYHOTO IPOAYKTA

— busHec-nnannpoBaHUE B TOCTUHUYHOMN JE€ATEIIbHOCTH

- [lmanupoBanue OeATeNIbHOCTH NPEANPHUATHIN TypUu3Ma U TOCTENPUUMCTBA

2. IlepeyeHp IUIAHHPYEMBIX Ppe3yJbTATOB O0y4YeHHsl 10 JAUCHUILIMHE (MOIYJIIO),
COOTHECEHHbIE ¢ IVIAHUPYEMBbIMHU pe3yJIbTaTaAMH OCBOCHHSI 00Pa30BaTeIbLHOI MPOrpPaMMBbl

Ne Wnpeke [Tnanupyemble pe3ynbTaTbl 00ydeHUs
| KOMICTCHIMH (KOMIIETeHIINY WJIH €€ YaCTH )

1 OIIK-2 CIOCOOHOCTBIO OPraHU30BbIBATh PAOOTY UCIIOIHUTENEH

2 OK-7 CIOCOOHOCTH K CAMOOPTaHU3AIMU M CaMO0OPa30BAHUIO

3. Mecro gucuuminabi(MoayJisi) B crpykrype OITOII:

HucnumimHa «MeHEemKMEHT» OTHOCHTCS K JUCIUIIMHAM 0a30BOM YacTH OCHOBHOMU
npoeCCHOHAIBHOM ~ 00pa30BaTEIbHOM  MPOrpaMMbl  BBICHIETO  O0pa3oBaHUS  MPOTPAMMBI
6akanaBpuata 43.03.03 I'octuHMYHOE 1em0 podrih «I OCTUHHYHAS EATETbHOCTDY.

N3yuenne naHHOW JUCHUIUIMHBI Oa3UpyeTcs Ha 3HAHUW CIACAYIOMMX JUCHUILUINH:
«TexHONMOTUY 1eT0BOTO OOIICHHUSI.

B pesynbprare uzydeHus: [UCHUIUIMHBI « MEHEHKMEHT» CTYACHTHI JOJKHBI:

3HATh:

* IPUHIUIBI U METObI YIIPABJICHHS MPEANPUATASIMHA TYPUHIYCTPHH;

* (¢opMbl, (DYHKIIUHU, BUABI K COCTOSIHUS YIIPABICHUYECKUX OTHOIICHUH;

* 0COOEHHOCTH COBPEMEHHOI'0 3Tarla Pa3BUTHUS YIIPABIEHYECKON MBICIIH;

* OCHOBHBIE KOHIEMIUHU YIIPABIICHNUS;

*CYITHOCTh M B3aUMOCBSI3b (DYHKITUI MEHEHKMEHTA,

*OpraHu3allMOHHbIE CTPYKTYphI, MPHUHIUIBI, METOAbl U OCOOCHHOCTH YIIPaBJICHUS B
TOCTHHUYHOU UHYCTPHUU,

* METOABl CTUMYIUPOBAHUSA M TOBBIINICHUS MOTHBAIIMM TOJYMHEHHBIX, 00ECMeYeHUs HX
JIOSUTbHOCTH;

* 3TUKY c(heprl OM3HECA U YCITYT, YIIPABICHUECKYIO STUKY, dTUKY MapTHEPCKUX OTHOILICHHIA,
ACTETUKY OOCITYKUBAHUS;

yMeTh:

* OpMHUPOBATh W COBEPIICHCTBOBATh CBOM B3TJISABI M YOEXKICHUS, aHAJTU3HPOBATH
TPOXIAHCKYI0 W MHPOBO33PEHYECKYI0  MO3UIMI0  IIOJeH, mepeHocutbh  Quocodcekoe
MHPOBO33PEHUE B 00JIACTh MATEPUATLHO-TIPAKTUIECKOM I TEIIBHOCTH;

* MPUMEHATh COIMANIbHBIE 00s53aTeNbcTBA B NPO(ECCHOHANBHOW cdepe Ha OCHOBE HX
pPECYpCHOTO 00€CTICUCHHS;

* OLICHWBATh T[ICUXHYECKHUE, (U3HOJIOTHUYECKHE OCOOEHHOCTH 4YENIOBEKa, COIHAbHYIO
3HAYUMOCTD MTOTpEeOUTENEH;

* paboTaTh B «KOHTAKTHOH 30HE» KaK c(epe peanns3aii CepBUCHON NesSTeIbHOCTH,

© PI'YTHUC



PBreQy BO

®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/IBHOE | CMK PI'YTVC
VUYPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUMCKUM I‘OCY}];APCTBEHHBIVI YHUBEPCUTET
PrYTHE TyPI/ISMA 41 CEPBMCA» Aucm 4 uz 101

* MPUMEHSTh METOJUKH TCHUXOJHArHOCTUKU: IKCIPECC-IHarHOCTHKA IMMOTPEOHOCTEH,
MOTHUBOB, ueﬂeﬁ HOTpe6I/ITC.HSI, BBIJACIATH I'NIaBHBIC IICUXOJIOTHYCCKUEC OCO6€HHOCTI/I HOTpe6I/ITeHSI;
* HAXOJIUTbh MYTH OJArONMPUATHOIO Pa3peIICHUs TICUXOJIOTHUECKUX KOH(IUKTOB,;
* coOurro1aTh TpeOOBAHMS COBPEMEHHOT'O ITHKETA,
BJIA/IETh:
* CHCTEMHBIM  MBIIUICHHEM, MeToJaMH  (QWIOCOPCKUX U  COLMATBHO-KYJIBTYPHBIX
UCCIIeIOBAHMM, TPHEMaMU i METOIaMH aHaJIi3a T'YMaHUTaAPHBIX MPOOJIEM U SIBICHUN;
* OCHOBaMH (POPMHPOBAHUS COIMATBLHBIX OTHOIIECHHH B 00IIECTBE;
* MeTOaMH OCCKOH(DIMKTHBIX B3aMMOOTHOIICHUI ¢ MOTPEOUTENIEM B MPOIIECCE CEPBUCHOI
JeATEIILHOCTH;
* IpUEMaMH M3Y4EHHsI TUYHOCTH MOTPEOUTEIS;
* MCTOJUKAMU NUArHOCTUPOBAHMSA IMOBCACHHA U OKa3aHHWA BIIMAHUA HA HOTpe6I/ITCJ'I$I;
* poheCCHOHATBLHON STHKON U 3THKETOM.
OCHOBHBIE ITOJI0KEHUSI JUCHUIIJIMHBI JOJIKHBI OBITH HCIIOJIL30BaHELI B [IaJII)HCf/'IHIeM npu
U3yYCHUU CIICAYIOIINX IUCIUILIHMH:
- TexHosornu o0CIy K KUBaHUS B UHAYCTPUU TOCTEIPUUMCTBA
- TexHonorusa u opranusanusa O6HICCTBCHHOFO IINTAHUA B TOCTUHUILIC
- Pecypcel nHIyCTpHH rocTenpuUMCTBa
- PazpaboTka roCTHHUYHOTO POTyKTa
- ®opMHpOBaHNE TOCTUHUYHOTO ITPOIYKTa
- BusHec-1uiaHMPOBaHKE B TOCTHHUYHOW JEATEIBHOCTH
- [TnaHupoBaHKe AATEIBHOCTH MPEIIPUITHN TypH3Ma U TOCTEIIPUUMCTBA.

4. O0beM JUCHUIVIMHBI (MOAYJISI) B 3a4YeTHBIX EIMHMLAX C YKa3aHHeM KOJHMYecTBa
aKaJeMH4YeCKMX YacOB, BBIIEJEHHBIX HAa KOHTAKTHYKW PpadoTry o0y4yawmuxcsi ¢
npenojasaresieM (Mo BHIAM Y4eOHBIX 3aHATHH) M Ha CaMOCTOATEJbHYI0 padory
00y4ar I XCH

OO6m1as TpyA0€MKOCTh JUCIUIUIMHBI COCTABIISIET 4 3a4eTHHIX enunnil/ 144akam.uacos.

(1 3auemnas eounuya coomsemcmeyem 36 akademuyeckum 4acam)

J1st ouHOii popMBbI 00yUeHH S

Ne Bunel yueOHOM nesTeIbHOCTH CemecTpbl

n/n Beero| 1 2 3 4

1 KonTakTHas padora o0y4yaommuxcs ¢ 56 - 56
npenojaaBartejieM
B TOM YHCIIE! - - -

1.1 | 3aHsATHS JEKIIMOHHOTO THIIA 16 - 16

1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE: 36 - 36
CeMuHapsl - -
JlabopaTopHbie pabOThI - -
IIpakTnueckue 3aHATHS 36 - 36

1.3 | KoncyabTanuu 2 - 2

1.4 | ®opma npomMeKYTOYHOM aTTecTalluM (IK3aMeH) 2 2

2 CamocrosiTesibHasi padoTa 00y4aOIIMXCS 88 - 88

3 OO6mas Tpy10eMKOCTh yac 144 - 144

3.€. 4 - 4
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Jist 3a04HOi (hopmMbI 00yUEeHUs

Ne Bunbl yueOHOM 1€ TENbHOCTH CemecTpbl
n/n Beero| 1 2 3
1 KontakTHasi pa6oTa 00y4arommxcs ¢ 12 - 12
npenojaBarejieM
B TOM YHUCIJIE: - - -
1.1 | 3aHsTHS JIEKIMOHHOTO THUIIA 2 - 2
1.2 | 3aHsATHS CEMHUHAPCKOTO THIA, B TOM YHUCIIE! 6 - 6
CemuHapbl - -

JlaboparopHbie paboThI -

[TpakTryeckue 3aHATHS 6 - 6

1.3 | KoncyabTanumn 2 - 2

1.4 | ®opma npomMeKYTOYHOM aTTecTalluM (IK3aMeH) 2 - 2
2 CamocrosiTesibHas padoTra o0y4yarumuxcst 132 - 132
3 OO0mas Tpy10eMKOCTh yac 144 - 144

3.e. 4 - 4

© PI'YTHUC



PTYTUC

OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

CMK PTYTHC

Aucm 6 uz 101

5. Copnep:xanue IUCUMILUIMHBI (MOIYJIfA), CTPYKTYPHPOBAaHHOe MO TeMaM (pa3iejaM) ¢ yKa3aHHeM OTBEIEHHOr0 HAa HHUX KOJHYeCTBa
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIl
Ounas popma o0yueHust

Buibl yueOHBIX 3aHATHH U POPMBI UX MTPOBEICHHS
KonraktHast paboTta 00ydaronuxcs ¢ mpernoaaBarelieM
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA
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CMK PTYTHC

oo TYPU3MA U CEPBVICA» Auem 7 us 101
Buzpl yueOHBIX 3aHATHH U POPMBI UX TPOBEACHHS
KonraktHas paboTta o0ydJaromuxcst ¢ IpernogaBarelieM
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YYPEXIEHNME BbICIIETO OBPA30OBAHVIA
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oo TYPU3MA U CEPBVICA» Auem 8 us 101
Buzpl yueOHBIX 3aHATHH U POPMBI UX TPOBEACHHS
KonraktHas paboTta o0ydJaromuxcst ¢ IpernogaBarelieM
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2 Cucrema ynpaBieHuUs: 1. Menemxkment : YueOnuk / O. C. Buxanckwmii, A. 1. HaymoB. — M.:
HpOHeCCHBIﬁ, CUCTEMHBIN Maructp: HUL] UHOPA-M, 2016. - 9bC Znanium.com
¥ CHTYaLMOHHBI moaxox | NiP://www.znanium.com/bookread.php?book=557530
K MeHeukMeHTy — 11 ac. 2. MeHemIfMeHT : YuebOnux/ A.B. Te_6eKI/IH. — M.:HUIL] UH®PA- M,2014 —
OBC Znanium.com http://www.znanium.com/bookread.php?book=432288
(ounas ¢popma), 16 gac. i "
3. MenemkmeHT : Yuednoe mocodue / JI.LE. BacoBckuii. — 2-e u3j., mepepad. u
(3a0unas dpopma) o1 — M.: HUL] UTH®PA-M, 2014. - DBC Znanium.com
http://www.znanium.com/bookread.php?book=428644
4. MeHepxMeHT B TypusMme: Ydeonoe nocodue / C.C. CkoOkuH. - M.:
Marwuctp: HUL] UHOPA-M, 2013. Pexum nocryna
http://znanium.com/catalog.php?bookinfo=389982
5. MenemkMmeHT: YdeOHO-pakTHyeckoe nocodue / A.B. UrnateeBa, M.M.
Maxkcumios, 1.B. Baosuna, E.B. JlonieHko. - M.: By3oBckuil y4eOHUK:
NH®PA-M, 2012 Pexum noctymna
http://znanium.com/catalog.php?bookinfo=367084
6. . Kabymkua H.J. MeHePKMEHT TOCTHHUI] ¥ PECTOPAHOB: y4eOHOE
nmocobue — M.: KHOPVYC, 2016 Pexum noctymna
https://www.book.ru/book/920671
7. OpraHmaum[ O6CJ'Iy)KI/IBaHI/I$I B T'OCTUHHLAX U TypI/ICTCKI/IX KOMIUJICKCAX:
Yuebnoe nocobue / A.B. Copokuna. - M.: Ansdpa-M: HUL] UTHDPA-M,
2014. - 304 c. http://znanium.com/bookread?2.php?book=430064
3 OYHKIUU YIIPaBICHUS — 1. MenemxmenT : Yueonuk / O. C. Buxanckuii, A. . Haymos. — M.:

11 gac. (ounas dopma), 16
gac. (3aouHas hopma)

Maructp: HULL UHOPA-M, 2016. - 3BC Znanium.com
http://www.znanium.com/bookread.php?book=557530

2. MenemxMenT : YueOunk/ A.B. Tebexkun. — M.:HUL] UHO®PA- M,2014 —
3BC Znanium.com http://www.znanium.com/bookread.php?book=432288
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3. MenemxmeHT : Yaebnoe mocobue / JI.LE. bacockuii. — 2-e u3z., mepepad. u
qor. — M.: HUIT UHOPA-M, 2014. - OBC Znanium.com
http://www.znanium.com/bookread.php?book=428644
4. MeHepKMeHT B TypusMe: Ydeonoe nocodue / C.C. CkoOkuH. - M.:
Maructp: HULl UTH®PA-M, 2013. Pexum goctymna
http://znanium.com/catalog.php?bookinfo=389982
5. MenemkMeHT: YueOHo-IpakTHUeckoe mocooue / A.B. UrnateeBa, M.M.
Maxkcumros, 11.B. Boosuna, E.B. Jlonierko. - M.: By3oBckuii y4eOHUK:
NH®PA-M, 2012 Pexxum noctyma
http://znanium.com/catalog.php?bookinfo=367084
6. . Kabymxua H.J1. MeHe)KMEHT TOCTHHUI] i PECTOPAHOB: yiueOHOE
nmocobue — M.: KHOPVYC, 2016 Pexum noctyma
https://www.book.ru/book/920671
7. Opranuzaius 00CIyKHBaHUSA B TOCTUHHIIAX U TYPUCTCKUX KOMITJICKCAX:
Yuebnoe mocodue / A.B. Copokuna. - M.: Ansdpa-M: HULl MTHOPA-M,
2014. - 304 c. http://znanium.com/bookread2.php?book=430064
4 Mojenu mpoiecca 1. MenemxmenT : Yueonuk / O. C. Buxanckuii, A. . Haymos. — M.:
IPUHATHS pemeHHf/'I -11 MaFI/ICTp: HI/I]_[ I/IHCDPA-M, 2016. - DBC Znanium.com
qac. (ounast popma), 16 http://www.znanium.com/bookread.php?book=557530
yac. (3a04Has popma) 2. MeHemeMeHT : YyeOuux/ A.B. Te_GeKI/IH. — M.:HUIL] UH®PA- M,2014 —
OBC Znanium.com http://www.znanium.com/bookread.php?book=432288
3. MenemxkmeHT : YaebHoe mocodue / JI.LE. bacoBckuii. — 2-e u3z., mepepad. u
qorr. — M.: HUIT UH®PA-M, 2014. - DBC Znanium.com
http://www.znanium.com/bookread.php?book=428644
4. MeHepxMeHT B TypusMme: Ydeonoe nocodue / C.C. CkoOkuH. - M.:
Maructp: HULl MTH®PA-M, 2013. Pexum goctymna
http://znanium.com/catalog.php?bookinfo=389982
5. MeHepkMeHT: YuebHo-npakTHyeckoe nocoodue / A.B. Urnatbea, M.M.
Maxkcumuos, U.B. Bnosuna, E.B. Jlonenko. - M.: By3oBckuil y4eOHHK:
NH®PA-M, 2012 Pexum mocrymna
http://znanium.com/catalog.php?bookinfo=367084
6. . Kabymxkua H.J. MeHe)KMEHT TOCTHHUI] i PECTOPAHOB: yueOHOE
mocobue — M.: KHOPVYC, 2016 Pexum noctymna
https://www.book.ru/book/920671
7. Opraruzanus 00CTyKUBaHUS B TOCTUHHIIAX U TYPUCTCKUX KOMITIEKCAX:
YuebHoe mocobue / A.B. Copoxuna. - M.: Anpa-M: HUL] UHOPA-M,
2014. - 304 c. http://znanium.com/bookread2.php?book=430064
5 ITonsarre u BUABI 1. Menemxment : Yuebnuk / O. C. Buxanckwuii, A. 1. Haymo. — M.:
OpraHU3alMOHHBIX MaFI/ICTp: HI/IH I/IHq)PA-M, 2016. - DBC Znanium.com
CTPYKTY yIIPaBICHUS — http://www.znanium.com/bookread.php?book=557530
11 uac. (ounas popma), 16 2. MeHezplfMeHT : YueOnuk/ A.B. Te_GeKI/IH. — M.:HUI] UHO®PA- M,2014 —
4ac. (3a0uHas hopma) OBC Znanium.com http://www.znanium.com/bookread.php?book=432288
) 3. MenemxkmeHT : YueOHoe nocodue / JI.LE. bacoBckuii. — 2-e u3z., mepepad. u
qor. — M.: HUIl UHOPA-M, 2014. - DBC Znanium.com
http://www.znanium.com/bookread.php?book=428644
4. MenemxMmeHT B Typusme: YueoHoe mocooue / C.C. CkoOkuH. - M.:
Maructp: HUIT UTHOPA-M, 2013. Pexum goctyna
http://znanium.com/catalog.php?bookinfo=389982
5. MenemxMeHT: YaeOHo-IpakTHaeckoe nocooue / A.B. UrnateeBa, M.M.
Makcumiios, 11.B. Baosuna, E.B. [lonenko. - M.: By3oBckuii yueOHHK:
NH®PA-M, 2012 Pexum moctymna
http://znanium.com/catalog.php?bookinfo=367084
6. . Kabymkua H.J. MeHe[PKMEHT TOCTHHUI] ¥ PECTOPAHOB: y4eOHOE
nocobue — M.: KHOPVYC, 2016 Pexum noctymna
https://www.book.ru/book/920671
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OEPA30OBATEJIbHOE
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«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 19 uz
101

7. Opranuzanus oOCIy)XUBaHHS B TOCTHHUIAX U TYPUCTCKUX KOMIUICKCAX:
YuebHoe mocobue / A.B. Copoxnna. - M.: Anppa-M: HUL] UHOPA-M,
2014. - 304 c. http://znanium.com/bookread2.php?book=430064

6 Mertons! ynpasinerus - 11 | 1. Menemkment : YueOnuk / O. C. Buxanckuii, A. Y. Haymos. — M.:
yac. (O‘lHaH (bopMa)’ 16 MaFI/ICTp: HI/IH I/IHCDPA'M, 2016. - BBC Znanium.com
qac. (3a0unas Gopma) http://www.znanium.com/bookread.php?book=557530
2. MenemkmeHT : YueOuuk/ A.B. Tebekun. — M.:HUIL] UHOPA- M,2014 —
3BC Znanium.com http://www.znanium.com/bookread.php?book=432288
3. MenemxmeHT : YueOHoe mocodue / JI.LE. bacoBckuit. — 2-e u3j., mepepad. u
qor. — M.: HUIT UHOPA-M, 2014. - OBC Znanium.com
http://www.znanium.com/bookread.php?book=428644
4, MenemxMeHT B TypusMme: YueoHoe mocodue / C.C. CkoOkuH. - M.:
Maructp: HUL] UHOPA-M, 2013. Pexum noctyna
http://znanium.com/catalog.php?bookinfo=389982
5. MeHemkMeHT: YueOHo-npakTHyeckoe nocoodue / A.B. Urnatbea, M.M.
Maxkcumuos, U.B. Bnosusna, E.B. Jlonenko. - M.: By3oBckuil yqeOHUK:
NH®PA-M, 2012 Pexum nocrymna
http://znanium.com/catalog.php?bookinfo=367084
6. . Kabymkun H.J. MeHePKMEHT TOCTHHUIL ¥ PECTOPAHOB: yueOHOE
nocobue — M.: KHOPYC, 2016 Pexum nocryna
https://www.book.ru/book/920671
7. Opraamzanus 00CIyXKHBaHUSA B TOCTUHHUIIAX U TYPUCTCKIX KOMITICKCAX:
YuebHoe mocobue / A.B. Copoxuna. - M.: Anspa-M: HUL] UHOPA-M,
2014. - 304 c. http://znanium.com/bookread2.php?book=430064
7 O6men nHbOopMaIei n 1. Menemxkment : YueOnuk / O. C. Buxanckwii, A. 1. HaymoB. — M.:
KOMMYHHKAIUU B MaFI/ICTp: HHH I/IH(DPA'M, 2016. - DBC Znanium.com
opraamsanusx — 11 gac. gttp://www.znanium.c%m/l;?c:(read.p6hp?book:557530 014
. MenemxMeHT : YueOHu .B. Tebekun. — M.:HULl UTHOPA- M, -
E:;:jgﬁ?g;ﬁ;; 6 ac. DBC Znanium.com http://www.znanium.com/bookread.php?book=432288
3. MenemkmeHT : Yuednoe mocodue / JI.LE. BacoBckuit. — 2-e u3j., mepepad. u
joir. — M.: HUIl UHOPA-M, 2014. - DBC Znanium.com
http://www.znanium.com/bookread.php?book=428644
4. MenemxMmeHT B Typu3me: YueoHoe mocoone / C.C. CkoOkuH. - M.:
Maructp: HUL] UHOPA-M, 2013. Pexum nocryna
http://znanium.com/catalog.php?bookinfo=389982
5. MernemkMmeHT: YaeOHO-IpakTHYeckoe nocodue / A.B. UrHateeBa, M.M.
Maxkcumios, 1.B. Boosuna, E.B. JlonieHko. - M.: By3oBckuil y4eOHUK:
NH®PA-M, 2012 Pexum nocrymna
http://znanium.com/catalog.php?bookinfo=367084
6. . Kabymkua H.J. MeHePKMEHT TOCTHHUI[ ¥ PECTOPAHOB: yueOHOE
nmocobue — M.: KHOPVYC, 2016 Pexum noctymna
https://www.book.ru/book/920671
7. Opranuzanus 00CIyKHBaHUS B TOCTUHHIIAX U TYPUCTCKUX KOMITICKCAX:
VYueonoe mocobue / A.B. CopokuHa. - M.: Ansgpa-M: HUL] UTHOPA-M,
2014. - 304 c. http://znanium.com/bookread?2.php?book=430064
8 Opranu3aiyst KoHTpons 3a | 1. Menemkment : Yuebnuk / O. C. Buxanckuid, A. M. Haymos. — M.:

JEeSITENbHOCTBIO
nogYMHEHHBIX — 11 Jac.
(ounas popma), 20 yac.
(3aouHas gopma)

Maructp: HULL UHOPA-M, 2016. - 3BC Znanium.com
http://www.znanium.com/bookread.php?book=557530

2. MenemxMenT : Yuebnuk/ A.B. Tebexkun. — M.:HUL] UHOPA- M,2014 —
OBC Znanium.com http://www.znanium.com/bookread.php?book=432288

3. MenemkmeHT : Yuednoe mocodue / JI.LE. bacoBckuii. — 2-¢ u3., mepepad. u
joir. — M.: HUIT UHOPA-M, 2014. - OBC Znanium.com
http://www.znanium.com/bookread.php?book=428644

4. MenemxmenT B Typusme: YuebHoe nmocobue / C.C. CkoOkuH. - M.:
Maructp: HUIT MTHOPA-M, 2013. Pexum goctyna

© PI'YTHUC
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®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOIPKETHOE OBPA30OBATEJIbBHOE
_ YUPEXXIEHME BBICIIETO OBPA3OBAHIS
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 20 uz
101

http://znanium.com/catalog.php?bookinfo=389982

5. MenemxMeHT: YaeOHo-TIpakTHIeckoe nocooue / A.B. rHateeBa, M.M.
Maxkcumios, 1.B. Baosuna, E.B. [louienko. - M.: By3oBckuil yueOHUK:
NH®PA-M, 2012 Pexum nocrymna
http://znanium.com/catalog.php?bookinfo=367084

6. . Kabymkun H.J. MeHe)KMEHT TOCTHHUIL M PECTOPAHOB: yueOHOE
nocobue — M.: KHOPYC, 2016 Pexum nocryna
https://www.book.ru/book/920671

7. Opraanzanus 00CTyKUBaHNS B TOCTUHHUIIAX U TYPUCTCKIX KOMITIEKCAX:
YuebHoe mocobue / A.B. Copoxnna. - M.: Anppa-M: HUL] UHOPA-M,
2014. - 304 c. http://znanium.com/bookread2.php?book=430064

KpOMe YKa3aHHbIX BbIINIEC HCTOYHHKOB, 06yan0mHec;1 HCIOJIB3YIOT CJICAYIOLICC yqe6Ho-

METOINYECKOE 00ECIIEUECHHE:

1. DnexTponHas 6ubanoreuynas cucrtema Book.ru: http://www.book.ru/

2. OBC znanium.com

7. ®oHA OLEHOYHBIX CpeacCTB 1Jisdi NMMPOBEACHUS HpOMe)l(yTOqHOﬁ aTreCTallum oﬁyqamumxm

10 JUCHUIIMHE (MOAYJII0)

7.1. IlepeyeHb KOMIETEHIHIl ¢ YKAa3aHHEM 3TAanoB UX (POPMHUPOBAHHS B MpoIecce 0CBOECHHS

o0pa3oBaTe/IbHON NPOTrPaMMBbI

Ne | Uanekc Copnepxanue Pazpgen B pe3ynbrare uzyuenus paszgena IUCLUIUIMHBI,
mo | KoMIle- KOMICTEHITHH JUCTIATUTAHBL, obecrieynBaromero GopMrupoBaHHEe KOMIICTCHINH (HIJIH €€
TEHINN (wn ee yacTH) 00€eCIIeYnBaroIL 4acTH) 00yYarOMIANCS TOJDKEH:
ui 3HATh yMEThb BIIAJICTh
thopmMupoBanue
KOMIIETCHIINU
(mu ee gacTH)
1 | QOK-7 | ciocoGHOCTB K | PasButne Mertonsl u PeanuzoBeiBar | HaBbikamu
caMOOpraHu3aluuu CHCTEMEL (bopmBI b OCHOBHBIE OpraHu3alnuu
u YOPaBICHWA M €€ | canoopranm3al] | ynpaBiIeHYECK | yIpPaBIeHUECKON
caMo06Pa30BAHHUIO OHCI;)OGLT:CHCO;TH' VML 1 ve GyHKIMH | JeATelbHOCTH,
byrKim camooOpa3oBaH | 3a cyer _ | maBbIKaMu
yIpaBneHHs Ha U C HEJNbI0 3G (QEKTUBHOI | CTpATErn4ecKoro u
TPEAMPHATHSX JTOCTHKEHUS OpPTraHU3aIlMd | TAKTUIECKOTO
pasiuuHOi ceppl | TIOCTABIEHHON | YNPaBJIEHYECK | MUIAHMPOBAHMS
JESTENBHOCTH enu Oro TpyJa u Haspixkamu
Opranusanuonna IUTAHUPOBAaHH | CaMOCTOSTEIHFHOTO
s1 CTPYKTYypa 1 s pabodero MpHOOpETEHUS
KOMMYHUKaIHHA BpEMEHH JIOIOJIHATEIbHBIX
CompramHo- 3HAHUH U yMEHHUH
TICUXOJIOTUYCCKHUEC
ACIICKThI
MCHCIPKMCHTA
2 OIIK- | crtocOOHOCTBIO Passutne MeTtobl Hcnonb3oBaTh | HaBBIKAMH
OpraHU30BBIBATH CHCTEMBI YIpaBICHUS METO/IbI opraHusanuu Pa6OTLI
2 YIpaBICHUA U €€ yIpaBICHUS UCTIOJTHUTEIIeH
pabory 0COOEHHOCTH. s
ucrionHureneit | llpoueccn OpraHM3aIIH
hyHKIUH
YIpaBJIeHUs Ha paboTel
TpENpPHATHSX HCIIOJTHUTEIIE
pasinuHoit cepsl 17
JIEATENBHOCTH
OpraHu3aloHHa
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s CTPYKTypa 1
KOMMYHHKAIIAN

ConuaabHO-
[ICUXOJIOTHYECKHE
ACIIEKTBI
MEHEHDKMEHTA

7.2. Onucanue nokasareJieii U KpUTeprueB OLEHUBAHNUSI KOMIIETEHIIHI HA Pa3HBIX 3TaNax UX
(hopMupoBaHUsl, ONIUCAHHE IIKAJ OLlEHUBAHUSA

Pe3yabTaT 00yueHus mo Iloka3aTtensn . JTan ocBoeHHA

Kpurepuii onenuBanus
AMCUUIIIMHE OLlCHMBAHMSA KOMIICTEHIIUHU

CryneHt

3HaHKe METOOB H (popM [POIEMOHCTPHPOBAII 3HAHUE

CaMOOPraHU3alUH 1 METO/IOB ¥ (popM

€aM0o00pa30BaHMs C LEIBIO CaMOOPraHU3alNH 1

JOCTH)KSHUS TIOCTABICHHON €aMo00pa30BaHuUsI C ENbIO

Lenu IOCTH)KCHUS TIOCTABICHHON

YMmenue e

peanu30BbIBATh OCHOBHBIE JemMoHCcTpUpyeT yMeHue

yIpaBJeH4YeCKUE HYHKIHH peann30BbIBATH OCHOBHEIE

3a cuet 3 dexTruBHON yIpaBJeH4YecKHe GYHKIHN

OpraHu3aIu Tectuposante, pemerme | 32 CI€T 3 PeKTUBHOI

YIIPaBIEHIECKOTO TPYAA U OpraHM3aliu TPYAA U 3aKpEIUICHHE

IJIaHUPOBAHUA pa60qer0

CHUTYallMOHHBIX 33134
(xeiicoB), BEINIOJIHEHHUE

TJIAaHUPOBAHU A pa60qer0

CIIOCOOHOCTH K

BpPEMEHHU IpYIIIOBOrO MPOEKTa BpPEMEHH CaMOOpraHu3aluy u
Brnanets CTyZReHT ZEMOHCTPHUPYET camMo00pa30BaHHIO
HaBBIKAMH OpTaHW3aliu BJIaJICHUE MPAKTHYECKUMHU
YIIpaBIEHYECKON HaBBIKAMH OpTaHW3alin
JIeITeIIbHOCTH, HaBBIKaM1 yIIpaBIEHYECKON
CTPaTETHYeCcKoro u JeSITeIbHOCTH, HaBBIKAMHU
TaKTUYECKOTO CTPATETHYECKOTO U
TUTAHUPOBAHHUS, HABBIKAMH TaKTHYECKOTO
CaMOCTOSTENIFHOTO TUTAHUPOBAHNS, HABBIKAMH
MproOpeTEHHS CaMOCTOSATETFHOTO
JIOTIOTHUTEbHBIX 3HAHUH U npruoOpeTeHNS
yMeHHUH JIOTIOJTHUTENBHBIX 3HAaHUH 1
YMEHUH
CryneHr 3akpenieHue
MIPOIEMOHCTPUPOBAI 3HAHHUE CIIOCOOHOCTH
OCHOBHBIX METOJIOB OpTaHH30BHIBATh
YTIpaBICHUS pabory
3HaHUE METOJI0B (amMUHHCTPAaTUBHBIX, UCTIOJTHUTETICH
YIpaBICHUS SKOHOMHYECKHUX,
‘YMeHue ucnosiab30BaTh TectupoBaHue, pelieHre | COLUAIBHO-
METOBI YIPABICHUS IS CUTYaIlMOHHBIX 33124 TICUXOJIOTHYECKUX)
OpraHu3aIiy PaboTHI (xeicoB), BEITTOJTHEHHE CrymeHT  IeMOHCTpHpYET
WCTIOJTHUTEEH TPYIIIOBOTO POEKTa yYMEHHe HCTIOJIb30BaTh
Bnanenue HaBbIkaMu METOJbl YNpaBIECHUS I
opraHu3aiy paboTsl OpraHu3alnuu paboTsl
UCTIOJIHUTENEH UCIIOJHUTENEN
CryneHT  JIeMOHCTpHUPYET
BIIAJICHUE HaBBIKAMU
OpraHu3aluu paboTsl
HCIOJIHUTENIEH
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KpnTepnn M IIKAJIa OLleHUBAHMS OCBOEHHUS 3TANIOB KOMIIETEHIIMHA HA l'lpOMC)KyTO‘lHOﬁ
arrecranuu

KoHTponb NpOMEXyTOUHOH YCIIEBa€MOCTH CTYAEHTOB IO JUCLMIUIMHE CTPOMTCA Ha
0aTbHO-PEHTHHIOBOM CUCTEME M 3aKJIF0YAeTCs B CYMMHUPOBAHUM OAJIJIOB, MOJYYEHHBIX CTYICHTOM
0 pe3yJbTaTaM TEKYLEro KOHTPOJIS U UTOrOBOH pabOTHI.

Texymmii KOHTPOJIb peanu3yeTcst B popMax TECTUPOBAHUS, OL[CHKH Ka4eCTBa M aKTUBHOCTHU
paboThl Ha NPAKTUYECKUX 3aHATUAX, aHAIU3a J0OPOCOBECTHOCTH M CaMOCTOATENBHOCTH IpU
HallMCaHUM TBOPYECKMX PalOT, pelleHus 3anad, MOCEIIaeMOCTH 3aHATUH U T.1. B cemectpe mo
JUCLUIUIMHE YCTAHABIMBAETCS MEPONPUATHS TEKYILEr0 KOHTPOJIS yCIIeBaeMOCTH (4 «KOHTPOJIBbHBIX
TOYKW»). BBIMTOTHEHNE BCeX 3a/laHUI TEKYILEro KOHTPOJIS SIBIISIETCS 00sI3aTEIBHBIM JIJIsl CTY/ICHTA U
SBJISICTCS OCHOBAHUEM JUIS JIONyCKa K MPOMEXKYTOYHOM aTTecTalui.

K xpurepusiM BbICTaBIEHHSI pEHTUHIOBBIX OLIEHOK TEKYIIEr0 KOHTPOJISI OTHOCSTCS:

OCHOBHBIE KPUTEPHHU:

- OIIEHKA TEKYIIEeH yCIIeBaeMOCTH 110 UTOTaM pabOThl HA CEMUHAPAX;

- OLIGHKHU 3a MCbMEHHBbIE paboThl (pedepatsl, JOKIIAAbI, peLIeHUE 3aa4 1 JIp.);

- OLICHKHU TEKYILEH yCIIeBAEMOCTH 110 UTOraM MHTEPAKTUBHBIX (POPM MPAKTUUYECKUX 3aHATHH
3aHATHUH (J€7I0BbIE UTPBI, IUCKYCCUU U 1IP.);

- IOCElIeHNE YUeOHbIX 3aHATUH.

JlononHuTENbHBIE KPUTEPUU:

- aKTUBHOCTh Ha JIEKIIMAX U CEMHUHAPCKUX 3aHATHUAX, UHTEPEC K U3y4aeMOMY IIpeIMETY;

- BJQJCHUE KOMIBIOTEPHBIMU METOAAMM H3Y4YEHHUS [pEAMETa, YMEHHUE TOTOBUTH
Ipe3eHTaluy 11 KoH(epeHuuH, ucnoab3oBanue MHTepHeTa, npodeccuoHanbHbIX 0a3 JaHHBIX PU
MOJTOTOBKE K 3aHATHUSIM U HallUCAaHUM NMHCbMEHHBIX padoT;

- 00s13aTeNbHOE MOCEIeHNEe YUeOHBIX 3aHATUH;

- OIIEHKa CaMOCTOSITEIILHOM pabOThI CTY/ICHTA,;

- y4JacTue CTyJeHTa B paboTe OpraHu3yeMbIX (PUIMAIOM KPYTJBIX CTOJIOB, KOH(pEPEHINH 1
np.;

- 001U ypOBEHB MPABOBOM KYJIBTYPBI, 3pYAULIUSA B 00JaCTH MPABOBBIX MTPOOIEM.

Pe3ynbTaThl MpOMEXyTOYHON aTTECTallMK ONpPEAEISIOTCs OLleHKaMu "oTan4Ho", "xopomuo",
"'y IOBIETBOPUTENBHO", "HEYAOBIETBOPUTENBHO" (POpMa MPOMEKYTOUHON aTTECTALMH — HK3aMEH
wii  audQepeHunpoBaHHbIil 3ayeT) W "3aureHo", "He 3a4yTeHo" (popmMa MPOMENKYTOUHOMN
aTTeCTalluu — 3a4eT).

B coorBerctBun c IlonoxeHneM «0 MpPOBEAEHUM TEKYIIETO KOHTPOJISI YCIIEBA€MOCTH U
OPOMEXYTOUHONW aTTecTalMu oOy4aroluxcs Mo 00pa30BaTeNbHBIM IMPOrpaMMaM  BBICILIETO
o0Opa3oBaHusl - MporpaMMaM OakanaBpuaTa M MporpamMmaM MarucTpaTyphl, pealn3yeMbIM I10
(benepaabHBIM TOCYAaPCTBEHHBIM 00pa30BaTEIbHBIM CTaHIAPTaM» PEUTUHTOBas OLIEHKA CTY/IEHTOB
M0 KKJI0M yueOHOM AUCITUTUTMHE HE3aBUCHUMO OT €€ o0Iel TpyoeMKocTH, onpeaensercs mo 100-
O0aJUIbHOM IIKajle B KaXJoM ceMecTpe. Pacmpeznenenue OanjioB pEeHTHHIOBOM OLIEHKH MEXIY
BUJIaMH KOHTPOJISI PEKOMEH/IyeTCsl yCTaHABIMBATh B CIEAYIOIIEM COOTHOLICHUH:

[TocemaemMocTs — MoceneHNe 3aHATHH JEKIIMOHHOTO TUMA (32 UCKJIIOYEHHEM MOTOYHBIX) U
3aHATUNA CEMHHApPCKOIO THUIA OIIEHUBAETCS HAKOMHUTENIBHO CIEAYIOIIMM 00pa3oM: MaKCHMallbHOE
KOJINYECTBO OaJlJIoB, OTBOJAMMBIX Ha yueT nocemjaeMoctd (30 GayioB), ENUTCS HAa KOJIUYECTBO
JeKUUK (32 MCKJIIOYEHHWEM IOTOYHBIX) M MPAKTUYECKUX 3aHATHH mo aucuumiuHe. [TomyueHHoe
3HaYeHHE ONpeeNsieT KOJIMYEeCTBO O0ayuioB, HaOWMpaeMbIX CTYICHTOM 3a IIOCELIEHHE OHOI0
3aHATHUA.

YcneBaeMocTh — OLIEHKA YCIIEBAEMOCTH BBICTABIIAETCS 32 BBIIOJHEHUE 3aJaHUM TEKYIIETO
KOHTposst mo jucuumiuHe. Kak mpaBuio, B cemecTpe 4 MeponpusaThs TeKylero KoHTpouss (4
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«KOHTPOJIBHBIX TOYKH»), IPUYEM BBHINOJIHEHUE BCeX 4 3aJaHUN TEKYIIEro KOHTPOJS SIBIISCTCS
o0s3aTenbHbIM IS cTyAeHTa. [Ipu oOHapyXeHuu npernojaBaTelieM B BBIIIOJHEHHOM CTYAEHTOM
3aJJaHUHM TUIaruara JaHHoe 3a/1aHue orieHnBaeTcs 0 0aIOB M CUUTAETCS HE BHIMOJIHEHHBIM.

[TpakTueckue 3aHATUS (MEXIY «KOHTPOJBHBIMH TOYKAMU») MPOBOJAATCA B aKTUBHOW U
UHTEPAKTHUBHON (opMe (JUCKYCCHHM IO H3y4Y€HHOMY MaTepuaiy, pa30op CHTyauuid W T.IL.), B
ayJIMTOPUU WK BHE ayTUTOPUU (Ha BBICTaBKe, HanpuMep). HecMoTps Ha To, 4yTO mpenojaBaTelb He
OLICHMBAET B Oaiiax CTyACHTAa Ha KaXJOM 3aHSATHH, B TOXKE BpeMs INPENoAaBaTelb (PUKCUPYET
AKTUBHOCTH HA 3aHSTUU U NPU MOABEICHUU UTOTOB 3a ceMecTp HadyuciseT oT 0 70 5 peHTUHTOBBIX
OOHYCHBIX 0AJJIOB 32 AKTUBHOCTH Ha 3aHATHSIX.

Pe3ynbrarhl TEKyIIEro KOHTPOJIS YCIEBAEMOCTH YUUTHIBAIOTCS MPU BHICTABJICHUU OLEHKHU B
XOJ€ TPOMEKYTOUYHOM aTTECTAUU.

Jns pomycka K NPOMEXKYTOYHOM aTTecTallid OOy4YarolIUCS JOKEH BBIIOJHUTH BCE
MEpOTPHUATHS TEKYIIErOo KOHTPOJIA IO IUCUUIUIMHE (HE MMETh 3aJ0JDKEHHOCTEH MO TeKyei
KOHTPOJIIO YCIIEBAEMOCTH) ¥ HAOpaTh B 001IIEH CIIOKHOCTH He MeHee 51 Ganna.

[TepeBog peUTHHIOBBIX OAJUIOB B UTOTOBYIO 5 — QAJIbHYIO HIKALY OLIEHKY OCYILECTBIISETCS
B COOTBETCTBUU C TaOJIHUIICH.

banmner | ABTOMaTHueckasi OolieHKa bamner | OOmias
bannet
3a 3a cymma | MtoroBas oneHka
3a4eT | IK3aMEeH 3a 3a4er
ceMecTp 9K3aMeH | 0ayuioB
90-100* | 3auer | 5 (OTIAUYHO) - - 90-100 | 5 (oTIM4HO)
71-89 | 4 (xoporo)
-89* - -

71-89 3a4der | 4 (Xopoio) 0-20 90-100 | 5 (ormauno)

3 51-70 | 3 (yIOBJIETBOPHUTEIIHHO)
51-70* | 3auer (YAOBIETBOPHTENHHO) | | 0-20 71-89 | 4 (xoporo)

YA p 90 5 (OTIM4YHO)
50 m o ) i 50 wu 2
eHee JIOITYCK K 3a4eTy, IK3aMeHY MeHee (HEYIOBIIETBOPUTEITHHO),

He3a4yeT

* IIpH YCJIOBUH BBIITOJIHCHHUS BCEX 3aJIaHUMN TCKYLICTO KOHTPOJIA YCIICBACMOCTHU

Buabl CpeaACTB ONCHUBAHUS, MIPUMECHACMBIX IMPU NMPOBCACHHH TEKYIICTr0 KOHTPOJIA U
HIKAJbl OCHKHA YPOBHSH 3HaHHi7[, yMeHI/Iﬁ H HABBIKOB IMPHU BBINOJHCHHUHU OTACJILHBIX (l)OpM
TEKYIIECro KOHTPOJIsA

Cpeocmeo oyenusanus — peuieHue CUMyayuoHHuIX 3a0ay (kelicos)

IMxana OLICHKHA YPOBHHA 3HaHHﬁ, yMeHI/Iﬁ N HABBIKOB IIPAH PCIICHUU CHTYAIIMOHHBIX 3aJda4v
(keiicoB)

Ipenen 30 muH.
AJTUTEJbHOCTH
KOHTPOJIs

Kpurtepun — ObUIO CHOPMYIMPOBAHO M TPOAHAIN3UPOBAHO OOJIBIIMHCTBO
OLIeHKHU mpobieM, 3aJI0’)KEHHBIX B Kelice (3amaye);

— OBUTH MPOJIEMOHCTPUPOBAHBI a/ICKBATHBIC AHATMTHYECKUE METOJIbI
pu padoTe ¢ nHpOopMaITHEH;

— OBUIM KCIIOJIB30BAaHBI JOIIOJTHUTCJIIBHBIE MCTOYHUKN I/IH(i)OpMaIH/II/I
JUTSL peIlieHus 3a1a4H;
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— OBLTN BBITIOJTHEHBI BCE HEOOXOMMEBIE PACUETHI;
— TOATOTOBJICHHBIE B XOA€ pEIICHHUS 3aJa4dl  JIOKYMCHTHI
COOTBETCTBYIOT TPEOOBAHHUSAM K HUM II0 CMBICITY U COJICPIKAHUIO;
— BBIBOJIBI OOOCHOBAaHBI, APT'yMEHTHI BECOMBI,
— CHeJaHbl COOCTBEHHBIC BBIBOJBI, KOTOPHIC OTJIWYAIOT JaHHOC
pENICHUE 3a/1aYU OT JIPYTUX PElICHUN
IMoxa3arenu max 10 OasioB
OLICHKH
«5», ectm (9 - MIOJIHBIH, OOOCHOBAaHHBIH OTBET C MPUMEHEHUEM HEOOXOIMMBIX
10) 6ans0B HACTOYHHUKOB

«», ecau (7 — 8)
0aJlsI0B

HEIIOJIHBIA OTBET B 3aBUCHUMOCTH OT MPpaBUWJIBHOCTU W IIOJHOTBI
OTBeTA!

- He OBUTH BBIMTOJHEHBI BCE HEOOXOAUMbIC PACUETHI;

- He ObUTO Cc(HOPMYJIMPOBAHO U TPOAHATU3UPOBAHO OOJIBIIUHCTBO
po0JieM, 3aJI0KCHHBIX B 33j1a4¢;

«3», ecan (5 — 6)
0aJL10B

HETIOJIHBI OTBET B 3aBUCHUMOCTH OT TNPaBHIBHOCTH W IIOJHOTHI
OTBeTA!

- He OBUIM TPOJEMOHCTPHPOBAHBI aJCKBATHBIC AHAIUTHYECKHE
METOABI pH paboTe ¢ nHbopManuei;

- He OBUIM TIOATOTOBJICHHBIE B XOJI€ PELICHHUS 3a/Ja4d JOKYMEHTHI,
KOTOPBIE COOTBETCTBYIOT TPEOOBAHUSIM K HAM I10 CMBICITY U COJIEP)KaHHIO;

- He ObUIM CcleNaHbl COOCTBEHHBIE BBIBOJBL, KOTOPBIC OTIMYAIOT

JAHHOE peIIeHHe 3aJau OT APYTUX PelIeHUH

Cpedcmeo OUeHUearuUusld — mecmuposanue

Ikana oeHKH y

DOBHS 3HaHI/II7[, yMe]—[I/Iﬁ 1N HABBIKOB IIPU PCIICHUHA TECTOBLIX 3a[[aHHﬁ

BEPHO 3a1aHUM

Kpurtepun OLIEHKA
OLIEHKH
«5», eciut (90 —100)% mpaBUIBHBIX OTBETOB
BBIIIOJIHEHO «4», ecint (70 — 89)% mpaBUIIBHBIX OTBETOB

«3», ecirt (50 — 69)% MpaBUIBHBIX OTBETOB

«2», eciin MmeHee 50% MpaBUIBHBIX OTBETOB

Cpe)ICTBO OLICHUBAHMUA - BBIIIOJITHCHUEC I'PYIITIOBOI'O IPOCKTA

IlIkajia OeHKHN YPOBHSI 3HAHMI, YMEHUI M HABBIKOB IIPH BBINOJHEHUH IPYNIIOBOI0 NMPOEKTA

Hpez[eJI AJIATECJIBbHOCTH KOHTPOJIA

30 muH.

Kpurepun onenkn

ObLI1O0 cOpMyITUPOBAHO u
MPOaHAJIU3UPOBaHO  OOJBIIMHCTBO  MpoOdIieM,
3aJI0’KCHHBIX B MIPOEKTE;
ObuH MIPOIEMOHCTPUPOBAHBI
a/IeKBaTHBIC aHAJTMTUYECKHUE METOABI Ipu padoTe ¢
nHpOPMAIIUEI;

— OBUIM HWCHOJIB30BaHbl JOTOJHUTEIbHbBIE
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pacuerTsr,

BECOMBI;

BBISIBJICHBI

HUCTOYHUKHU
TPYNIIOBOTO MPOEKTA;
— OBUIM BBIIIOJHEHBI BCE HEOOXOIUMEIE

— HOATOTOBJICHHBIC B XOAC BBIIIOJIHCHHUC
OPpOCKTa JOKYMCHTBI COOTBETCTBYIOT Tpe60BaHI/I$IM
K HUM I10 CMBICITY U COACPKaHUIO,

BBIBObI O6OCHOBaHLI, APryMEHThI

CACIaHbI COOCTBEHHBIE BBIBOJbI,

IMPAKTUYCCKNUEC PCKOMCH AN

uHDOpMAITMK I peaau3alud

HCIOCTAaTKHU nu IMPEATIOKEHBI

IToka3aTeu OlleHKH

Max 35 O6amnoB

5 0ai10B

IIPOCKT HC ITOJATI'OTOBJICH,

6— 10 06ass10B

IIOArOTOBJICH, HO TEMa pacCKpbiTa HC
ITOJIHOCTBIO

11-15 6anuos

MPOEKT MOJATOTOBJIEH, HO COAEPXKUT OIIUOKU
Y HETOYHOCTHU (hOPMYITUPOBOK

16-20 6a1s10B

IMPOCKT IIOATIOTOBJICH, HO HC AOCTATOYCH IIO0

o0BbemMy

21-26 6annioB IIPOEKT IOATOTOBJIEH, HO OTCYTCTBYET
MIPE3CHTALNS

27-30 6a/1;10B IIPOEKT IMOArOTOBJIEH, TEKCTOBasg 4YacThb

COOTBCTCTBYCT BCEM Tp€60BaHI/I$IM, HO
IMMPE3CHTalrd yCJIOBHA

31-35 daJ10B

Bce TpeOOBaHMs COOJIIO/IEHBI, TPE3CHTALIMS
HOJHOCTBIO PACKpPBIBAET TEMY NTPOEKTa

Buabl CpeaACTB OLCHUBAHHUS, IPHUMCEHACMBIX INPU TPOBCACHUU l'[pOMe)KyTO‘-IHOﬁ
aTTeCTAalui U IIKAJbI OLCHKHU YPOBHS 3Hal—lﬂﬁ, yMeHHi;I U HABBIKOB IIPA X BBINMOJTHCHUH

VYeTHbII onpoc
Ixana oueHKN YPOBHA 3HAHU, YMEHHH M HABBIKOB NPH YCTHOM OTBeETe

OneHnka

Tloxa3zaTen omeHNBAHUSA

Kpurtepuu oueHuBanus
- IIOJIHO PAacCKpBITO coJiepKaHue
MaTepHaa;
- MarepuaJl H3J0KEH TPaMOTHO, B
ONPENCIEHHON JIOTUYECKOU
[IOCJIEN0BATEIBHOCTH;

- IIPOJEMOHCTPUPOBAHO CHCTEMHOE U
ri1y0OKO€ 3HaHHEe MTPOrpaMMHOTO MaTepHana;
- TOYHO HCIOJIb3YETCS TEPMUHOJIOTHS;
- MOKa3aHO YMEHHE WIUIIOCTPUPOBAThH
TEOPETUYECKHE TOJOKEHUSI KOHKPETHBIMU
IpuMepamMu, [PUMEHATH UX B  HOBOH
CUTYalluu;

— OOGyuarommiics MTOKa3bIBACT
BCECTOPOHHHME M TJIyOOKHE 3HaHUS
IIPOrpaMMHOT0 MaTepHuaia,

— 3HaHHUe OCHOBHOM u
JOTIOJIHUTEIBHOM JINTEPaTypHI;
— IOCJIEI0BATEIbHO 51 YETKO

OTBEYAaeT Ha BONPOCHl Ouiera W
JIOTIOJTHUTEIbHBIE BOTIPOCHI;

— YBEPEHHO  OpHUEHTHpYyeTCi B
MPOOJIEMHBIX CUTYaIHSIX;

— JIEMOHCTPHUPYET CrocoOHOCTh
OPUMCHATb TCOPCTUYCCKHUEC 3HAHUA
JJISA aHaJinu3a MPAKTUYCCKUX
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- POJIEMOHCTPUPOBAHO yCBOCHHE | CHUTyalldif,  JeJaTh  IPAaBUIbHBIC
paHee M3Y4YEHHBIX COIYTCTBYIOIIUX | BEIBOJBI,  INPOSBISCT  TBOPYECKHE
BOITPOCOB, c(hOpMUPOBAHHOCTh u | cnoco6HOCTH B MOHUMAaHUH,

«5» | yCTOHYMBOCTh KOMIICTCHIMM, YMEHHHA U | H3JIOKECHUH u HCIIO0JIb30BAHUU
HaBBIKOB; IIPOrpPaMMHOT0 MaTepUaa;
- OTBET TPO3BYYa]l CaMOCTOSTEIBHO, | — IMOATBEPIKAACT IIOJHOE OCBOCHHE
0€e3 HaBOIALINX BOIIPOCOB; KOMIIETEHLIUM,  MPEeAyCMOTPEHHBIX
- HPOJIEMOHCTPUPOBAHA  CHOCOOHOCTH | TPOrPaMMOii
TBOPYECKM NPUMEHATh 3HAHUE TEOPUH K
pelieHuto nmpodeccuoHalbHBIX 33/1a4;
— MIPOJIEMOHCTPUPOBAHO 3HaHUE
COBpEMEHHOW  y4eOHOM U Hay4dyHOU
JUTEPATYpPhL;
— JOMYUIEHbl OHA — JIB€ HETOYHOCTH
IIPU OCBELIEHUH BTOPOCTENIEHHBIX BOIIPOCOB,
KOTOPbIE UCIPABJISIOTCS 110 3aMEYAHUIO0
- BOIIPOCHI U3JIaralTes | — oOydaromuiics  MOKa3bIBAaET
CUCTEMATHU3UPOBAHO U MOCIIEI0BATENbHO; MIOJIHOE 3HAHHE
— MIPOJIEMOHCTPUPOBAHO yMEHUE | — MPOrpaMMHOIO  Marepualna,
aHaJIM3UpPOBATh MaTepuaj, OJHAKO HE BCE | OCHOBHOMU U
BBIBOJIbI HOCST apryMEHTHpPOBAaHHBIA U | — JIOTIOTHUTEILHOM
JIOKa3aTelIbHbIA XapaKTep; JUTEPATYPhL;
- NPOAEMOHCTPUPOBAHO YCBOCHHUE | — JacT TMOJHBIE OTBETHI Ha

«“»

OCHOBHOW JINTEPATYpHI.
- OTBET YAOBJIETBOPSIET B OCHOBHOM
TpeOOBaHUAM Ha OLEHKY «5», HO MPU 3TOM

TCOPCTUUCCKHUE BOIIPOCHI ounera
JOIIOJITHUTCIIBHBIC BOITPOCHI,
AO0IYCKast HEKOTOPBIC HETOUYHOCTH,

MMEET OJIMH U3 HETOCTATKOB: - IPaBUIBHO MPUMECHSICT
- a) B  UBIOXKEHUU  JOMYIICHHI | TEOPETUUECKUE TOJIOKEHHUS K OIICHKE
HeOosbIIMe MpoOesnbl, HE MCKA3UBIIUE | MPAKTUYECKUX CUTYalHii;
COJIepIKaHNE OTBETA; - JIEMOHCTPHUPYET XOpOIuit
- 0) JomyiieHbl OAWH — JBa HEJOuYeTa | yDOBEHb OCBOEHHUS Marepuala U B
IPH OCBEIICHUU OCHOBHOTO COJCPKAHHSI | IIEJIOM  TIOATBEPKIACT  OCBOCHHE
OTBETa, WCIPABIEHHBIE [0 3aMEYaHHIO | KOMIETECHIIUH, MPEIyCMOTPEHHBIX
MpenoaaBaTes; MPOrpaMMOit

- B) JOMNyIeHbl omuOka wumm Ooisee

TIBYX HEJI0YCTOB npu OCBEIICHUH

BTOPOCTEIICHHBIX BOIPOCOB, KOTOPHIE JIETKO

UCIIPABIISIOTCS o 3aMEUYaHUI0

TIperoaBaTels

- HENOJIHO WJIM HEMOCIIe0BAaTEIbHO | — oOydaromuiicss  MOKa3bIBaeT
PacKphITO  COJepXKaHWEe MaTepuana, HO | 3HAHHE OCHOBHOTO

MoKa3aHO oOIIee IMOHWMaHWe BOIMpoOca U | — MaTepuaia B o0beme,
MPOJIEMOHCTPUPOBAHBI YMEHUS, | HEOOXOAUMOM ISl MPEACTOAIIEH

JIOCTATOYHBIE ISl MAJbHEHIIEro YCBOEHUS
Marepuaa;

- YCBOCHBI OCHOBHBIE KaTE€rOpUU IO
paccMaTpuBaeMOMY M JIONOJHUTEIbHBIM

npoecCHOHATLHOMN 1eATEIbHOCTH;

- IpH  OTBETE HA  BOMNPOCHI
Ouera W OTOJHUTEIFHBIE BOTPOCHI
HE JIONYCKaeT rpyObIX OMIMOOK, HO
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BOIIPOCAM; HCIBITEIBACT 3aTpyaHEHUS B
- HAMEJNCH 3aTpyAHEHUS WM | TIOCIIEIOBATEIbHOCTH X HU3JIOKECHHS;
JIOTYIIEHbl ~ OMMUOKH B  OMNPEICICHHUH | — HE B IIOJIHOM Mepe
MOHSTUM, MCIOJIb30BAHUU TEPMHUHOJIOTHH, | IEMOHCTPUPYET CIIOCOOHOCTH
WCIIPABJICHHBIE rociie HECKOJIBKUX | IPUMEHATh TEOPETUUYECKUE 3HAHUA
HABOJISIIUX BOIPOCOB; JULST aHanm3a MPaKTUYECKUX
«®» | - pu HEIMOJIHOM 3HAHUM | CUTYyalUil;
TEOPETUYECKOTO  Marepuaia  BBbISIBJIICHA | — MOATBEPKIAET OCBOCHHE
HEI0CTaTOYHAS c(hOPMUPOBAHHOCTH | KOMITIETEHITUH, MPEAYCMOTPEHHBIX
KOMIIETEHIINI, YMEHUI U HABBIKOB, CTYJEHT | IPOTrpaMMOid Ha MHHHUMAaJIbHO
HE MOXET NIPUMEHUTh TEOPUI0O B HOBOM | JIONMYCTHMOM YPOBHE
CUTYyallUu;
- MIPOJIEMOHCTPUPOBAHO YCBOCHHUE
OCHOBHOM JINTEPATYpPHI
- HE PACKPBITO OCHOBHOE COJIEpKAHUE | — oOyJaromuiics HMeeT
y4eOHOro MaTepuana; CYILIECTBEHHBIE TMPOOENIbI B 3HAHUAX
- OOHapyKEHO HE3HAHUE WIK | OCHOBHOTO y4e0OHOro Marepuala IO
HElMoOHUMaHue Ooyplled Wik HauOoliee | JUCUUILINHE;
BaXHOW yacTH yueOHOro MaTepuara; — HE CIOCOOEH
- JIOTYIIIEHbl OMIMOKH B OMpeeNieHuH | ApTyMEHTHPOBAHO u
MIOHSTHH, npu HCIOJIB30BAHUH | IIOCICIOBATESILHO  €r0  H3J1ararh,
«2» | TepMHHONIOTHH, KOTOpPblE HE MCIIPABJICHBI | JOIYCKAaeT —TIpyOble  OwMOKH B
MIOCJIE HECKOJIbKUX HABOJAIIMX BOIIPOCOB. OTBETaX, HENPaBUJIBHO OTBEYAET Ha
— He Cc(hOPMHUPOBAHBI KOMIIETEHIINH, | 3a4aBAaCMBbIC BOIIPOCHI nim
YMEHUS U HaBBIKU. 3aTPYAHACTCA C OTBETOM;
- HE TMOATBEPKIAET OCBOCHHUE
KOMITICTCHIIMH, MPEAYCMOTPEHHBIX
IIPOrpaMMOn
Pemenne 3amau
HlIxanaa OLCHKH YPOBHS 3HaHHﬁ, yMeHHﬁ U HABBIKOB IIPHU PCIICHUHA KelCcoB (CHTyal[I/IOH]-[I)IX
3a1a4)

Ilpenen 30 MuH.
NJIMTETHbHOCTH KOHTPOJIS

Kpurtepun ouenku — ObUIO c(HOPMYIMPOBAHO M NPOAHANHUZUPOBAHO OOJBIIMHCTBO
po0OieM, 3aJI0KEHHBIX B Kelice (3amade);

— ObLIH MPOACMOHCTPUPOBAHbI aJICKBATHBIC AHAJIUTUYCCKHC
MeTOABI pH padboTe ¢ nHdopManyrei;

— ObUIM  WCHOJB30BAaHBI  JIOTIOJIHUTEIbHBIE  MCTOYHUKH
rH(pOpMaIuK U pelIeHus Keica(3anaun);

— OBLIN BBITOJIHEHBI Bce HEOOXOAMMBIE PACUETHI;

— TIOATOTOBJIEHHBIE B XOJA€ peIleHHs Keica JTOKYMEHTHI
COOTBETCTBYIOT Tpe60BaHI/I$IM K HUM 110 CMBICJTY U COACPIKAHUIO,

— BBIBOJbI O6OCHOBaHI)I, APTYMEHTEI BECOMBI;

— cjenaHbl COOCTBEHHBIE BBIBOJBI, KOTOpPBIE OTIMYAIOT JAaHHOE
penieHue Kerca oT JpyruxX pelieHun

MMoxa3aTenan max 10 OamtoB

OIICHKH
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«5», eciu (9 — 10) IIOJIHBIN, OOOCHOBaHHBIM OTBET C INPUMEHEHHEM HEOO0XOIMMBIX
0anioB HUCTOYHUKOB

«», ecim (7 — 8) HEMOJHBIA OTBET B 3aBHCHMOCTH OT TNPABHJIBHOCTH W TOJHOTHI
0aJL10B OTBETA:

- He OBUTH BBITIOJTHEHBI BCE HEOOXOJUMBIE PACUCTHI;

- He ObUTO0 C(hOPMYITMPOBAHO W TPOAHATUINPOBAHO OOIBIITIHCTBO
po0JieM, 3aI0KEHHBIX B Kelice,

«3», ecim (5 — 6) HEIOJIHBIA OTBET B 3aBHCHMOCTH OT NPABHWJIBHOCTH W IIOJHOTHI
0aJs10B OTBETA!

- He OBUIM TPOJEMOHCTPHPOBAHBI A/ICKBATHBIC AHAIMTHYECKHE
METOTBI TIpH paboTe ¢ MHpopManneH;

- He ObUIN MOATOTOBJICHHBIE B XO/€ PEICHUs Keiica TOKYMEHTHI,
KOTOpBIE COOTBETCTBYIOT TpeOOBaHMsIM K HHM TI0 CMBICTY W
COJIEPIKaHUIO;

- He ObUIM caelaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTIMYAIOT
JJAHHOE pelIeHUe Kelca OT APYTIUX PEIICHUH

Kputepun onieHUBaHHUS KOMITETESHITUI HA Pa3IMYHBIX dTArax uxX (OPMUPOBAHUS:

— KOCHUMUGHbILL ~ KOMNOHeHm  ONpEeNeNseT  ypOBEHb  3HAHMHA  TEOPEeTUYECKHUX U
METOJIOJIOTUYECKUX OCHOB «MEHEIDKMEHTa», TBOPYECKMX CIOCOOHOCTEH oOydaembix. Ha
KOTHUTUBHOM YpPOBHE OMNpeEAeNseTcss CTeneHb CHOPMUPOBAHHOCTH HAYYHO-TEOPETHUYECKONH U
NPaKTUYECKON TOTOBHOCTH K MPO(ECCHOHATLHON IEATEIbHOCTH;

— UHMeSPamuHo-0eamenbHOCMHUbILL KOoMnoHeHm (YpOBEHb YMEHUN M HaBBIKOB) CBSI3aH C
OBJIQJICHUEM YMEHHSIMH M HaBBIKAMH, NMPHOOpPETaEMBIMH OOYUYAIOIIMMHUCS B IPOIECCE OCBOCHUS
uMu «MeHEeIKMEHTa», CO CIOCOOHOCThIO MPHUMEHATH IMOJIyU€HHbIE TEOPEeTUYECKHE 3HAHUS B
MpoeCCHOHAIBHON JESTEIHHOCTH;

— IUYHOCMHBIU ~ KOMHOHeHm CTIOCOOCTBYET — OMpPENEeleHUI0 YPOBHS  CPOPMHUPOBAHHOCTU
WHMBUIYAIBHBIX Ka4eCTB O0ydYaeMBbIX, [IEHHOCTHO-MOTHBAIIMOHHON c(ephbl, KOMMYHHUKATUBHBIX
yMeHH 06akalaBpa, OCO3HAIOIIErO 3HAYMMOCTh MPO(ECCHOHATBLHOTO  CAMOPAa3BUTUS U
JMYHOCTHOT'O CAMOCOBEPILIEHCTBOBAHMUS;

— MOMUBAYUOHHBIU KOMNOHEHM OPUEHTUPYET OOydaloluuxcs Ha JIOCTIDKEHHE Yyclexa B
pohecCHOHANBHOM AESITEIbHOCTU U XapaKTepU3yeTcsl MOTPEOHOCThIO U CTPEMIICHUEM OBJIAJIEBaTh
OOLIEKYIbTYPHBIMH, OO0IIETPOPECCUOHANIBHBIMU U MPO(PECCUOHAIBHBIMU  KOMMIETSHIMSIMH 1
UCTIOJIB30BaTh WX B Tpolecce OOydYeHHs, YTO SBJISACTCS MOTHBALMEH ISl TOCTH)KEHHUS ycrexa B
npodecCHOHATBLHOMN 1eATEIbHOCTH.

7.3. TunoBble KOHTPOJIbHBIC 3aJaHMSA MM HHbIE MaTepHa/bl, HEOOXOAMMBbIE IJIsI OLEHKH
3HAHMH, YMEHHH, HABBIKOB M (MJIM) ONBITA [AEATEJbHOCTH, XAPAKTEPU3YIOLIMX ITAIbI
(popMHpoOBaHHUsI KOMIIETEHIIHI B polecce OCBOEHHUsI 00Pa30BaTeJIbHON MPOTrPaMMBblI.

Paznen Bun u conepxanue TpeOGoBaHHs K BBHITIOIHEHUIO KOHTPOJIEHOTO
JUCLUTUTAHBI, KOHTPOJIBHOTO 3aJaHus 3aJjaHus U CPOKaM cIauu
o0ecreunBaroIIni
(hopmupoBanue
KOMITETeHIINHA (TITH
€€ YacTH)

Howmep nenenu

SN

PazBuTHE CHCTEMBI | TECTHPOBAHHUE TIO PA3ICITY Komn-Bo mpaBunbHbIX 0TBEeTOB (HE MeHee 50%
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YIIpaBJICHUA U €€

paBWILHEIX 0TBeTOB) 0-10 Gamron

0c00EHHOCTH

8 IIpouecc u TECTUPOBAHUE 10 PA3IEILy Kon-Bo npaBunsHBIX 0TBETOB (HE MeHee 50%
GbyHKIIIH paBWILHBIX 0TBeTOB) 0-10 Gamron
yIpaBIeHHs Ha
OpEATPUIATUIX
pa3nu4HOH ceps
JEeSITeTbHOCTH

12 | OpranuzanuonHas | Perienue cuTyammoOHHBIX BrIsiBIEeHHE YETKON apryMEHTUPOBAaHHOU
CTPYKTypa U 3aga4 (KeHcoB) MO3ULHH,
KOMMYHHKAIAH BapuaTuBHOCTH MBIIIIIIEHUS

0-10 6ayutoB

18 | ComuansHo-
IICUXOJIOTHUYCCKHUC
ACIIEKThI
MEHEHKMEHTA

BrinosiHeHue rpynmnoBoro
MpOEKTa

0- mpoeKT MOATOTOBIIEH, HO TEMa PACKPHITA HE
MOJHOCTHIO; 11-15 - mpoeKT moAroToBIeH, HO
COJCPKUT OLIMOKH U HETOYHOCTH B
(dhopMynmupoBKax mwiu pacyerax; 16-20 - mpoekT
MOJIFOTOBJICH, HO HEJIOCTATOYCH 10 00beMy; 21-
26 - IPOEKT MOJATOTOBIIEH, HO OTCYTCTBYET
npe3entanus; 30 - IpOeKT MOATrOTOBIIEH,
TEKCTOBAaA 4aCTb COOTBETCTBYCT BCEM
TpeOOBaHUIM, HO TIpe3eHTaIMs yciIoBHa; 31-33 -
Bce TpeOOBaHUS K IPYNIIOBOMY IIPOEKTY
COOJIIOJICHBI, HO BBISIBJICHA Pa3IMYHAs CTEIICHb
y4acTHsl CTy/IEHTOB B IpoekTe; 35 - Bce
TpeOOBaHUS K TPYIIIIOBOMY ITPOEKTY COOIIOJICHEI,
MPE3EHTALNS TIOJIHOCTHIO PACKPHIBAET TEMY
MPOEKTa

TecToBble 3aJaHUs AJIs1 Telcymei/i aTrecranmm:

KonTposbHas Touka Nel (pemieHue TeCTOB):

1. Kakue mnpuHIMIBI

1. DTU4ecKue u ICTETHIECKUE TPUHITUIIBI,

MEHEKMEHTa O00O0OCHOBaI B cBoed kHure «HumkomaxoBasg »THKaA»
npeBHerpeueckuii punocod Apucrorens?

2. OpraHu3annOHHBIE;

3. KopmnoparusHsle;

4. MopaiibHbl€ IPUHIUIIBI;

5. Cnenuduyueckue MPUHIINTIHL.
2. Kak MOXHO 00BSCHUTH CYITHOCTh IPUHIIUIIA «ITOAYNHEHHOCTh JJMYHOTO MHTEpeca 001emMy»?

1. B opranmzanum Bcerjaa IO0KEH YUYUTBHIBATHCS TOJBKO JIMYHBIM UHTEPEC PYKOBOIUTEIEH

OopraHu3anuvu,

2. MHurepec omgHOoro paboTHHMKA AOKEH MpeolianaTh HaJl MHTEpECaMHM OpraHMU3aliH B

1IEJIOM;

3. HuTepec OTACNBHBIX MEHEIKEPOB JODKEH MpeodiianaTh HaJ MHTEPEeCaMU OTAEIbHBIX

rpynn pabOTHUKOB;

4. B opraHuzanuu UHTEPEChl OJJHOTO PAOOTHHUKA UM TPYMIBI HE JOJKEH MpeodsiagaTh Hal

WHTEpECaMHu OpTaHU3AINH B IIEJIOM;

5. MHTepec opranuzaiuu He JOHKEH MpeodiagaTh HaJl MHTepecaMH KOJIICKTHBA.
3. Yro mpeaycMaTpuBaeT TUCIUIIINHA KaK TIPUHIIAI MEHEPKMEHTA?

© PI'YTHUC




“reor S DEOEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATEJIbHOE CMK PI'YTUC
Vi _ Y‘-IP]E)K):[EHVIE BBICIIETO OBPA30]§AHVI$I
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA» Aucm 30 uz
PFYTUC 101

1. Beimosinenue BceMu pabOTHUKAMU TIOCTABJICHHBIX 3aJJaHUN;
2. Yerxkoe mNpuUACpKUBAHWUE AIMUHUCTPALMEH TNPEAUPUATHS U €r0  IEPCOHAIOM
3aKJIFOYEHHOT'0 KOJUIEKTUBHOT'O JOTOBOPA U KOHTPAKTa;
3. BeInonHeHne MeHeIKepaMy IOCTABJICHHBIX 3aJaHUM;
4. BpimonHeHHe paOOTHUKAMHU arnapaTa yIpaBJIeHUs OCTaBICHHBIX 3aJaHUI;
5. IlonHoe nogurHeHne pabOTHUKOB PYKOBOASIIEMY almapary.
4. YTo NOKHBI OTpaKaTh COBPEMEHHbBIE IIPUHLIUIIBI MEHEPKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPABJICHMS;
2. OcHOBHBIE CBSI3U, KOTOPBIE CKJIa/IbIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOLIEHUS, KOTOPBIE CKJIAIbIBAKOTCS B CHCTEME;
4. OcHOBHbBIE CBOWCTBA, CBSI3M M OTHOLLUEHUS YIPAaBJIEHUS, KOTOpPbIE CKJIAIbIBAIOTCS B
CUCTEME;
5. O6s3aTenbHOE HAIMYKME LIETH NIPU YIIPaBIECHUU.
5. Uto sBs€TCSl OCHOBOM yIpaBiieHUs KaKoi 1100 cucTeMbl?
1. [IpyHIMIIBI, KOTOPBIE OTPAXKAIOT PHIHOUHBIE YCIOBUS X035IIICTBOBAHUS;
2. MeToapl MEHEIKMEHTA;
3. ®OyHKUUU MEHEI)KMEHTA;
4. ®OuHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEIKMEHTA.
6. I'’me mo MHEHUWIO OTEYECTBEHHBIX U 3apyO0eKHBIX CHEIHAINCTOB MEHEKMEHTa (hOPMHUPOBATIACH
IIPAKTHKA YIIPaBJICHUs OpraHu3anuei?
1. B lllymepun, Makenonun, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u Ulymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepun.
7. K10 siBIsIeTCS OCHOBONOJIOXKHUKOM HAY4YHOTO YIPaBJIEHUS IPOU3BOJCTBOM?
1. ®penepux Yuncnoy Teitop
2. JI. T'unGper
3. lantT
4. M. Bebep
5.T. @opn
8. KT0 siBHIICS pOo/loHAYAIBHUKOM KIIAaCCHUYECKOH (aJMUHUCTPATUBHOMN) IIIKOJIBI YIIpaBIEHU?
1. ®penepux Yuncnoy Teitop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. TanTT
9. Kakue oTHOLIEHNS CTajau NPEAMETOM U3yUEHUs B aAMMHUCTPATUBHON LIKOJIE YIIPaBJICHUA?
1. Tpyn
2. OTHoOIIEHUS JIIO/IEN B ITpoLiecce Tpyia
3. Cpenctsa Tpyna
4. Ilpeamets! Tpyaa
10. Kakue onepaiuy BKIIOUYEHBI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. TexHuuecKasi U TEXHOJIOTNYECKAs
2. KomMmepueckast 1 prHaHCOBast
3. OxpaHHas
4. YuerHas
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5. AaMUHHMCTpaTUBHAs
11. €CTb COBOKYITHOCTb IPaBUJI, IPUEMOB, IPUHIIMIIOB, HAITPABJICHHBIX
Ha TOBBIIICHHE H(PPEKTUBHOCTH MNPEANPUHUMATEIBCKONH  JIEATENBHOCTH,  palMOHAIBLHOE
UCIIOJIb30BaHUE PECYPCOB MPEAIPUITHS BO BCEIl UX COBOKYITHOCTH.
1. Teopus ynpaBieHus
2. Teopust Hay4yHOI OpraHu3alyu TPyaa
3. Cucrema ympapieHus pabo4nMu Ha OCHOBE 3a7a4
4. bropokpaTuyeckas TeOpus
5. Ilcuxousorus ynpasiaeHus
12. CkonbKO NPUHIMIIOB YIIpaBiieHUsT npeioxkeHo A.daitonem
1.10
2. 14
3.7
4. 9
5. 16
13. KTo siBUIICS pOAOHAYATILHUKOM OFOPOKPATHUECKOM MIKOJIBI yIIPaBICHUS?
1. ®penepux Yuncnoy Telinop
2. A. ®aiionb
3. M. BebGep
4.T. ®opn
5. TanTT
14. Kakue u3 nepeyucieHHbIX HUKE XapaKTEPUCTUK OTHOCSTCS K UJ1ealbHON OrOpoKpaThu?
1. Paznenenue tpyaa.
2. Uepapxus BiacTu.
3. @opManbHbIE NPaBUiIa U MPOLELYPHI.
4. BecripucTpacTHOCTh
5. OpHEeHTHPOBAHHOCTb HA KapbEPY.
15. Korma monyumn IIUPOKOE pacIpoCTpaHEHHE B HKOHOMUYECKOW JHMTepaType TEpMHUH
«Oopra"uzanusi»’?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e rogpr XX crojerus;
3. B 60-e rogsr XX cTOJIETHS;
4. B 70-e rogpl XX cTOJIETHS,
5. B 80-e romsr XX croserus.
16. Llenbio ruIaHUPOBaHUS ACATEIBHOCTH OPTaHU3aAIUH SBIISETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60ocHOBaHHUE CPOKOB.
3. Onpenenenue uenen, CHII U CPEJCTB.
4. O60cHOBaHUE YHCICHHOCTH PAOOTHUKOB.
17. Yto sBIsIETCS COCTABJISIFOIIM JJIEMEHTOM YIPABIICHHUS?
MapxkertuHr;
MeHe T KMEHT;
OKOHOMHUYECKHE NPOLIECCHI;
ConuanbHO-35KOHOMHYECKHE MTPOLIECCHI;
5. DuHaAHCHI.
18. «[IpuHIMTIEI M21i0Y, «repapXust MOTpedHOCTEH Maciioy», «XOTOPHCKUE IKCIIEPUMEHTHD)
ABIIIOTCS BKJIAJIOM B TEOPUIO YIIPABICHU:
1. IIkona yenoBeyeCKUX OTHOIICHUN

e
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2. Bropokparndeckas MIKOJa yIpaBJIeHUS
3. llkona Hay4yHOTO YIpaBJIeHUs
4. KonuyecTBEHHBIN MOAXO0/ K YIIPaBICHUIO
5. AJMHMHHCTpaTHBHAs IIKOJIA
19. 17 0CHOBHBIX MUKPOJIBI)KEHUH pabouuX (TEpOJIUTH) ONPEISITHAIIH:
1. A. ®aitons
2. Cynpyru @. u JI. 'unbper
3. P. bnetik u J[x.C. MoyTon
4. 1. MaxI'perop u ®@. Xepubepr
5. U. Aucodd

20. ABTOpOM «IIPUHIIMIIOB HAYYHOTO YIIPABICHUS», MOJIOKUBIINX HA4al0 NPU3HAHUIO YIPABICHUS
HAyKOH, SIBIISAETCS:

1. A. Qaiions

2. M. BebGep

3. P. breiik u Ix.C. MoyTox

4. @.Y. Teitnop

5. . Aucodd

KoutpoabHas Touka Ne2 (pelieHue TeCTOB):

1. Tlomxox, KOTOpbIi TpeOyeT NPHUHATUS ONTUMAIBHOTO PEIICHUS, KOTOpPO€ 3aBUCHUT OT
COOTHOIIIEHUS B3aUMOJACUCTBYIONINX (DAKTOPOB - 3TO:

1. CuTyallMOHHBIN TTOIX O,

2. CHCTeMHBIN MOAXO0.;

3. TlpoueccHblii MOAXO;

4. TloBeaeHYECKHH MTOAXO;

5. Texkymmi moaxon.
2. Eciu ympaBieHHE pacCMAaTpUBAET BCE MPOLECCH U SIBICHUS B BUJIE LIEIOCTHOM CHUCTEMBI,
KOTOpasi UMEET HOBBIE KayecTBa W (DYHKIIUU, KOTOPHIE OTCYTCTBYIOT Y AJIEMEHTOB, KOTOPBIE HX
COCTAaBJISIOT, TO MBI UMEEM JICTIO C:

1. TloBeneHYECKUM MOIXOIOM.

2. IlponeccHbIM MOIX0I0M;

3. CuTyanMOHHBIM TIOJIX0JIOM;

4. CHCTEMHBIM IMOAXOI0M;

5. Tekymmm moax0/10M.
3. KakuM metojgaM ympaBjeHUsI OpraHU3alUsIMH MPUHAIICKUAT BEAyLas poJib B COBPEMEHHBIX
YCIIOBHSIX?

1. DKOHOMUYECKUM;

2. CoIunanbHO-TICHXOJIOTHISCKHM;

3. Opranu3aluOHHO-PACTIOPSAUTENbHBIM;

4. PacniopsiIuTeNbHbIM;

5. ConuanbHO-3KOHOMUYECKHM.
4. Ananus, 3aKJIIOYAIOUIUICS B CONOCTABICHUH ()aKTOPOB BHEIIHEN Cpeibl ¢ MPoQuiieM KOMIIAHUU
JUTSL OTIPEICIICHNS CUIIBHBIX U Ca0bIX €€ CTOPOH, BO3SMOXKHOCTEH U Yrpo3 OM3HECY, HA3bIBACTCS:

1. SWOT-ananuzom

2. PEST-anamuzom

3. CTparern4ecKuM aHan30M
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4. MapKeTHHTOBBIM aHAIU30M
5. AHann3oM XO03SMCTBEHHON HEATEILHOCTH
5. B HOBYIO CTa/IMI0 TOCTPOCHUS HH(POPMALIMOHHOTO 00IIIECTBA YEI0BEYECTBO BCTYINIIO B!
1. Hauane XX Beka
2. Ilepsoii yerBepTu XX Beka
3. Tlocnenueit uerBeptu XX B
4. Hauane XI| Beka
6. UTo co3gaeT CTpYKTypy YIIpaBICHUSI OpraHu3aiuen?
1. CoBOKYNHOCTb JINHEHHBIX OPIaHOB YIIPaBJICHHUS;
2. CoBOKYMHOCTh (yHKIIHOHATILHBIX CITYKO;
3. COBOKYIHOCTB JIMHEHHBIX U (PYHKIMOHATIBHBIX CITYKO (OpTaHOB);
4. COBOKYIHOCTh OPTaHOB YIIPABJICHHUS;
5. COBOKYMHOCTb MTPOrPaMMHO-IIETIEBBIX CITYKO.
7. AHanu3 KOHKYPEHTOB OpraHU3aI[uH MPOBOIUTCS C LEJbIO:
1. Onpenenenus ux CTpaTeruu U CUIbHBIX CTOPOH;
2. OmnpeneneHus ux Lejed U CUIbHBIX CTOPOH;
3. Onpenenenus ux 1eeH, CTpaTerui, CHIIbHBIX U CJIA0BIX CTOPOH;
4. OnpeneneHus CTpaTeruu;
5. OmnpeneneHus UX Lenei U Cl1adbIX CTOPOH.
8. Llenu opranusanuu J0JKHBI yIOBIETBOPUTH TAKUE OCHOBHBIE TPEOOBAHUS:
1. JIoCTH3KUMOCTh, KOHKPETHOCTh, OPUEHTAIIUS BO BPEMEHU;
2. JIOCTM>KMMOCTb ¥ OPUEHTALUsl BO BPEMEHU;
3. OpueHTanus BO BpeMEHHU U KOHKPETHOCTb;
4. J1OCTH>KMMOCTB;.
5. OpueHTanus BO BpEMEHH.
9. llenpro TIIAaHUPOBAHUS IEATEIILHOCTH OPTraHU3AINHN SBIISIETCS
1. OBocHOBaHMeE 3aTparT.
2. O6ocHOBaHUE CPOKOB.
3. Onpenenenue Lenen, CUI U CPeICTB.
4. O60CcHOBaHUE YNCIEHHOCTH paOOTHUKOB.
10. OCHOBHOE OTJIMUME OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKI04YacTCs B
1. OTcyTcTBUM YIOPSIAOYEHHOTO B3aUMOAEHCTBHS MEXKAY OTJEIbHBIMU MOJCUCTEMAMHU.
2. Hannune B3aMMOAEUCTBHSI OTAEIBHBIX MOJCUCTEM C BHEIIIHUM MUPOM.
3. 3aMKHYTOCTH JIEMEHTOB CHUCTEMBI CaMUX Ha ceOs.
4. Hannuume B3aMMOICMCTBUS C BHELIHEN CPeION.
11. B npouenype KOHTPOJIsE HACUUTHIBAETCS ATATIOB:
1. Tpu
2. Yetbipe
3. JIBa
4. ITatb
12. BHYTpeHHss YHOPSJA0YEHHOCTh, COTJIACOBAHHOCTb, B3aUMOJEWCTBUE YacTell LENOro WM
COBOKYITHOCTb ITPOIIECCOB U JIEUCTBUIN MEXy YacTSIMH 1I€JI0T0 — 3TO:
1. IInanupoBanue
2. Opranuzanus
3. MoTuBauus
4. KonTpons
13. Onna u3 Hanbosnee nmomyysspHbIX B 1980-€ IT. CHCTEMHBIX KOHILETIUI MEHEeKMEHTa — 3TO:
1. Teopust «5-S»

© PI'YTHUC



"> | OEOEPAJIBHOE FOCYJAPCTBEHHOE BIOJI)KETHOE OBPA3OBATE/IBHOE | CMK PI'YTUC
b _ YUPEXXIEHME BBICIIETO OBPA3OBAHIS
N «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET
TYPU3MA 1 CEPBUCA» Aucm 34 us
PTYTUC 101

2. Teopus «6-S»
3. Teopust «7-S»
4. Teopus «4-S»
14. BripaOoTKa 11eJ11 MEHEPKMEHTa, IPOTHO3UPOBAHKE U NIEPCIIEKTUBHOE TUIAHUPOBAHUE SBIISIOTCS
COCTaBHBIMM YaCTSIMHU
1. TakTHYecKOro yrpaBJieHUS
2. CTpaTern4eckoro ynpaBieHHs
3. OnepaTUBHOTO yIpaBICHUS
15. Spxkumu npeacTaBUTENSIMU IPOLIECCHOTO OX0a K MEHEKMEHTY SIBJISIOTCA:
1. ®. Teitnop
2. P. Yepumen
3. B.Byadopr
4. M-11. ®onner
5. 0. Mbaiio
16. Spxumu npeacTaBUTENIMU CUCTEMHOTO TIOJX0/a K MEHEJKMEHTY SIBJISIOTCS:
1. A. Cnoan
2. I1. lrorion
3. P. Cxorr
4. ®@. I'epubdepr
5. P. Tomncon
17. SApkumu npeACcTaBUTEISIMU CUTYAIIHOHHOTO MOAX0Aa K MEHE/DKMEHTY SIBJISIFOTCSI:
1. ®@. T'unbept
2. A. ®aiionb
3. I1. Apykep
4. Y. Mapu
5. P. Tomncon
18. OcHOBHBIMM HaNpPaBJICHUSIMHU MEHEI)KMEHTA HAa COBPEMEHHOM 3TaIe sBISIOTCS:
1. 'ubxocTh
2. HoBoBBeaeHus
3. UnTerpanus
4. HTepHallMOHATA3AIIHS
5. IIpO€KTUBHOCTH
19. CyTb cucTeMHOro nNoaxojaa -...
1. O6ecnieunTh NoBbIIEHNE YP(HEKTUBHOCTH pabOThHI OpraHU3aluy B LIEJIOM
2. ®opManuszanus Npouenyp, yKperieHue TpyA0BON AUCIUTIINHBI
3. [loBbilieHre ypoBHS OOOCHOBAHHOCTH YIPABICHUECKUX PELICHHM
20. KoHkpeTHbI HAOOp OOCTOATENBCTB, MEPEMEHHBIX, OKA3bIBAIOIIMX BIMSHUE HA OPraHU3aLUIO B
OTIpeIeIEHHOE BpEMS — 3TO:
1. Curyanus
2. Ctpykrypa
3. Cucrema

KonTposbHasi Touka 3 - PemieHue cMTyallmOHHBIX 327124 (KeiicoB)
3apgauva 1

['-xa Mepunna Cmut, Gosblias JTIOOMTENbHNLIA TYTEeIECTBOBATh, pelin nocetuts Poccuto. Ilo
npuObITUM B MOCKBY OCTaHOBUJIACh B rocTuHHUIe «Pauccon cac CnaBsHCKas» Ha 2 CYTOK.
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[TocMoTpeB nOCTOMPUMEUATETLHOCTH W AKKIMMATHU3UPOBABIIUCH, MPOJOJDKUANIA IYTEIIECTBHE.
OaHuM U3 MYyHKTOB Ha3HaueHus ObuT ropos; Couu, KyJia OHa, MPUOBIB, BOCIIOIH30BAJIACh YCIyraMu
rocTuHuIbl «Paauccon cac JlazypHas».

3amanue.

1.IlosicuuTe moueMy r—ka BOCIOJIB30BAJIaCh TOCTUHUIIAMUA MEXIYHAPOJIHOW TOCTUHUYHOW LIETIH
«P>auccon cac»?

2.YKaKXuTe KakOBbl OBbUTM OCHOBHBIE acCHEKThl €€ BbIOOpa B TOJNB3Y JAHHOTO CpPEICTBa
pazmenieHus?

3.00bsSICHITE OCHOBHBIC TPEUMYIIECTBA M JIBTOTHI, HUCIOJB3YEMbIE€ B TOCTHHHIIAX, BXOJSIINX B
MEXIYHAPOAHYIO TOCTUHUYHYIO IICTIh.

3agaua 2

Ha 6a3y otnpixa «Jlazypuslii 6eper» mpuOblia ceMmeiiHas mapa 1o Typucthuueckoil myrteBke. C
co0oii 3a00T/IMBEIE X035ieBa B3sIM coOaky. Ha pykax y ee BiajenblieB ObUIH BCE JTOKYMCHTHI
(macmopT ¥ BeTepHHAapHas KapTa C YKa3aHUEM BCEX BBINOJHEHHBIX MPUBUBOK), OJHAKO
aJIMHHHICTPATOP OTKA3aJl B IOCEJICHHUH, U CEMEIHAs Mapa Oblila BRIHYK/ICHA TOKUHYThH 0a3y OT/IbIXA.
3agaHue
1.ITosicHuTe nEeHCTBUS aIMUHUCTPATOPA B COOTBETCTBUU C €T0 JOJKHOCTHBIMU HHCTPYKIIUSMHU.
2.0xapakTepullyiTH CpeACTBa Pa3MEIIEHUs C BO3MOXXHBIM IOCEJICHUEM T'OCTSI C KHUBOTHBIM, IO
CIIEIYIOIINUM KIIACCU(PUKALIUAM:

- MECTO PACTIONIOKECHHUS

- YpOBEHb

- aCCOPTHUMEHT

- CTOUMOCTb yCIIyT

- IICHOBAsI OJIUTHUKA HA CPEACTBA pa3MEIICHUSI.

3.Cnenaiite aHanmu3 KiIacCH(PHUKAIMU CPEACTB pPa3MEIICHUS MO HA3HAUEHUIO: KOJIJICKTUBHBIE M
WHUBUTyaJIbHBIE CPEICTBA pa3MEICHUSI.

3amgaua 3

Kommnaaus «X» — TOCTHHHIIA - OJAWH U3 BEAYHIUX UTPOKOB B TOCTUHUYHOM CCKTOPEC PbIHKA.
B xomnanum Oosiee cTa COTPYIHUKOB, CPEAHUN CPOK pabOTHl B KOMIIAHUM MATH JIeT. PyKoBOIUT
KoMIaHuel ee Biajenen AHJped MapanoB, KOTOpoMy yaanoch coOparh 3Q(PEeKTUBHYIO KOMaHy
MOJIOJIBIX, MPOTPECCUBHBIX PYKOBOAMTENEH. YIpaBieHUE MEPCOHATIOM B OTIENbHYIO CIYKOy He
BBIJICJICHO, BCEMH BOINPOCAaMH, BKJIIOUasl IOUCK, OOydeHHe, pa3BUTHE IEPCOHANA, 3aHMMAIOTCS
pYKOBOIUTENN OTAeN0B. KakqoMy M3 HHUX B Havaje rojia BbLAeseTcs OrO/KeT Ha O0ydeHue
nepcoHasa. BriOOp TPEeHUMHTOBBIX KOMITAaHUHM MPOUCXOIUT MO PEKOMEHJAIMH Apy3eH, Koyer u
3HaKOMBIX. Oco00e MECTO B KOMITAHUH 3aHMMAET OT/IEN NMPOJIaK, B KOTOPOM paboTaroT 26 YeloBex.
B ero crpykType HECKOJBKO TpYII, KaxzJasd W3 KOTOPBIX 3aHUMAETCS IPOJAKEH CBOETO
TOCTHHUYHOTO MPOJAYKTa. Yike JBa roja otaenoMm pykoBoaut Man Konomenies, paborarommii B
KOMITIaHWHM TIECTH JICT, O6Ha)IaIOHIHI>'I ABTOPUTCTOM B KOMIIAHUH. B TOM, YTO BBIpYYKa KOMITAaHUHU 3a
nocieanue ABa roja Boipocia Ha 30%, ecTh U ero 3aciyra. MlBaH no-HacTOsIIEMY paieeT O CBOEM
ACJIC, IMPU 3TOM OH AOCTAaTOYHO )IeMOKpaTI/I‘IHBIﬁ PYKOBOOHUTEIIb, npn6era}0mm71 K €IMHOBJIACTHUIO
TOJBKO B 0COOBIX ciyuasx. Ilepen Tem, Kak NpUHATH peLIEHHE, OH YacTO CHPAIIMBAET TOUKY
3pC€HUA CBOUX COTPYAHHUKOB, JaBasi UM TEM CaAMbIM IIOYYBCTBOBATH ceOst MPHUYaCTHBIMHA K PA3BUTHUIO
ornena. MBaHy Kas3ajoch, 4YTO OH IOCTPOWJI KpENKHUN OTAEN NPOAAX, BHEAPUB CHUCTEMY
BHYTPEHHEro 00y4eHHUs1 HOBUUKOB.
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Ilocne ero HazHaueHUs PYKOBOJIUTENIEM OTENA OH Cpa3y K€, NpHU MOAJEPKKE AUPEKTOpa
komnanuu, BBen Keiicel st aHanuza 45 HOBYIO CHUCTeMy OOHYCOB, KOTOpasl Mpeirojaraer
MIPEMUPOBAHUE COTPYAHUKOB 32 UX JIMYHBIC PE3yJbTAThI U 32 PE3YJIbTATHI OTAeNA B 1esoM. K Tomy
e VBaH BBel cucTeMy pachpeieleHus KIIMEHTOB, KOTOpasi 3aKJII0UAeTCs B 3aKPEIVICHUH KaX10T0
KIMEHTa 3a [EePCOHAIBHBIM MCEHEIKEPOM: C KIHMEHTOM Belach KpONOTIWBas padora,
BBICTpAaUBAINCh MAapTHEPCKUE OTHOIICHUA. B cilydae OTCYTCTBHSI MEHeIXepa KIMEHTa ero 3akas
NpPUHUMAT KOJUIera W TpH TEpBOM >K€ BO3MOXKHOCTH IepenaBal HH(OPMALUIO MEHEIKEPY.
HekoTopoe BpeMs Hazaa B OTnejle Hadajduch mpoOsiembl. Bce waiie cramu 3By4aTh BOMPOCHI
«IToueMy UMEHHO s JIOJDKEH OTBEYaTh Ha 3BOHOK «HE Moero» kimeHnrta? [louemy s Tpauy Ha HEro
CHWJIBI, a BBIpYYKa OT 3TOr0 KJIMEHTAa UJIET HE B MOM IJIaH, a B IUIaH TOTO, KTO oTcyTrcTBoBai? Ilpu
9TOM, KOraa MCEHA HCT Ha MCCTC, MOCTO KJIMCHTA HE IIOAXBATBIBAOT, a IHPOCTO TOBOPAT
«Ilepe3BOHUTE MO3KEY.

B urore 6puT0 pemieHoO co31aTh HOBYIO CHCTEMY OOHYCOB, KOTOpas MPEAIoJiaraeT OrJiary
J1000T0 YCUITUS CO CTOPOHBI COTPYTHUKOB. TeM He MeHee, aTMocdepa B OT/IeNe CTala MPOXJIaHOM,
nponaj AyxX B3auMO3aMCHACMOCTH, KOTOpI:Iﬁ HBaH Bcauecku noAACPKUBaJlI B OTACIIC BCC OTHU [IBa
roga. Ecnm paHbliie COTPYAHHKH NPOBOAUIM BMECT€ BpeMs W TMoclie paboThl, CIIOHTaHHO
cobupasch, HallpUMEpP, B KHHO, TO TENEPh 3TO CTaJI0 O0NBIIONH peakocThio. Kpome Toro, B oTaene
cTalli 0Opa30BBIBATHCS KOAIUIUU, U CTOJKHOBEHHUS UX MHEHHH MPOUCXOIMIO KaKIbld pa3 Ha
coOpanusix oraenoB. [lopoii kazanock, 4To KOH(MIMKTHI BCIBIXMBAIM HA MyCTOM MecTe. Bee uarie
PYKOBOIUTCIIO MMPUXOANUIIOCH CTYUATh «KYJIAKOM IO CTOJIY» W IIPUHHUMATh PCUICHUA CAUHOJINYHO,
XOTS 3TO OBIJIO COBCEM HE B CTUJIE KOMIIAHUM...

[Tocne toro, kak MBaH momy4us 3asiBieHHE OO0 yXO/A€ OT OJHOIO M3 CAMbIX YCIEHIHBIX
MeHepkepoB Onbru CnenuoBoil CTano MOHATHO, YTO CUTYallMsl caMa HE Pa3peliuTcs U HYXHO
CPOYHO YTO-TO JIEJATh...

Kaxkue BBl jaaure pekoMeH1allui pyKOBOIUTEN O oTAena npoaax Meany Konomenuesy?

3amada 3

O,Z[I/IH n3 Bammx MOJYMHEHHBIX OTCTAaMBaeT CBOE MHCHHE, COITIACHO KOTOPOMY BCC IOPYYCHUS,
KOTOPBIC OH IOJYYacT OT Bac, HCBO3MOXHO BBIIIOJHUTE 3a OTBCACHHOC BpEMA U, CIICA0BATCIIBHO,
H606XOI[I/IMO 00 YMCHBIIUTH KOJIMYECTBO HOpy‘leHHﬁ, hi15(000) YBCIIMYUTL BPpEMA HA UX BBIIIOJIHCHUC.
YTO MOXXHO OTBETHUTH HO)I‘II/IHGHHOMy?

3anaua 4

WcTtopun nHoraa miydie, 4eM aMUHUCTPATUBHBIE METO/IbI, TIOMOTAIOT YIPABIISTH JIIOJbMH.
OTOT METOJ| Ha3bIBAETCSl CTOPUTEIUIMHT WIN paccKas3blBaHuEe ncTopuil. Cka3Ku, MPUTYH, AaHEKAOTHI,
Oaifky 13 )KU3HU OOpAIICHBl HE K Pa3yMy U JIOTHKE YeJIOBEKa, a K ero aMorusiM. CTOPUTEIUIMHT —
3TO YNPABJIEHUE IIyTEM TPAHCILSIIMM IeHHOCTEH. Takoe BO3IEHCTBHE YBENMUMBAET DHTY3HA3M
COTPYJIHUKOB, BIOXHOBJISIET X CAMOCTOSITENIbHO CTABUTD LIEJIH U BEIOUPATh IMMyTH UX peaTr3aliu.

Komnanus «OkcuMep» pemmsia IpoBECTH KPYITHOE MEPONPUITHE B OJHOM M3 PETHOHOB
Poccun. CoTpynHuKy, KOTOpBIA OTBEYAJ 3a OPraHW3alMI0, TaKOW MAacIITaOHBIH TPOEKT ObLT
nopyd4eH Bnepsble. JlupekTop mo pa3sutuio 6uzHeca Vpuna benblieBa BCIOMHMIIA TOYYUTEIBHYIO
HCTOPHIO M3 CBOEro ombiTa. [Tk €T Ha3ag oHa nmpuexasna Ha BhICTaBKy B PocToB-Ha-JloHy, HO ee
IUTAaHBl PACCTPOMIIMCH M3-3a IUIOXOM opraHu3anuu noes3nku. Cexkperapp, KOTOpas 3aKa3blBajia Ul
Hee HOMEp B TOCTHHHIIE U KOH(epeHI[-3a1, He MoJydymia MoATBepxaeHus Oponu. IIpulwiB B
3ape3epBUPOBAHHBIN OTenb, MpuHa BbIsACHMIA, 4TO TaM ee He kayT. OHa morepsula /Ba 4aca,
003BaHMBas 0 MOOUIILHOMY Telle()OHY BCE TOPOJCKME TOCTHHMIIBI. B KOHIlE KOHIIOB, €l yJaanoch
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HATH CBOOOAHBIM HOMEp B OJHOW M3 HUX, HO HAMIEHHBIH BapHaHT OCTABJIUI JKEJIATh JYYIIETO:
cepBUC ObLI yXKacHbI, KOH(epeHI-3a] OTCyTCTBOBaJl. Bce 3amiaHMpOBaHHBIE NEPErOBOPHI
NpULUIOCH OO0 MEPEeHeCTH B Ipyrue Mecra, Jubo OoTMEeHUTh. HO Ha 3TOM HEOXKHMIAHHOCTH HE
3aKkoHYMWIACh. OKHa HOMepa BBIXOJWIM Ha LEHTPalIbHBIA PBIHOK, U B IISATh YacoB yTpa
BBISICHUJIOCH, YTO B 3TO BPEMS 3[1€Ch PEKYT CBUHEW. B TeueHue HECKOJIbKUX 4acOB OHU OTYASTHHO
BU3KaJIH.
3aganue:

1. C xakoil Lenblo 3Ta UCTOPHSI MOKET OBbITh pacckazaHa COTPYAHMKY? BblenuTe HECKOJIbKO
BO3MOJKHBIX LIEJIEH.

3anauya 5

Opnaxnel npodeccop bupmunremckoro yausepcurera Kesun Tomrncon, Oynyun B Jlonnone,
ocraHoBuiics B otene Chesterfield, koTopblil ciaBuiacs CBOMMH TPaJuLMsIMHU M BBIIIKOJIEHHBIM
nepcoHanoM. [lepconan B OOJIBIIMHCTBE CBOEM JIEHCTBUTENBHO OKa3ajCs BEIMKOJIENHBIM. Becs,
KpoMe 6apmeHa. OH OblT HEMPUBETIUB U MEIMTENIEH HACTOJIBKO, YTO PEIIMBLIMNA MEepe]] OTHE3A0M
BBINUTH YalIeyKky Kode npodeccop TOMIICOH 0mo3an Ha camMOoJIeT.

06 stoMm cam K. TomncoH, paccyxiasi, 3aMeTHII, 4YTO MOXKHO CKa3aTh, YTO OH CaM BHHOBAT,
MOYKHO OBLIO IPOCTO HE MUTh KOoge, HO BOIPOC B APYrOM: BEpHETCA JIM OH TyJa KOrjaa-HUOyIb
eme? Bo3MOXHO, HO TOJNBKO YTOOBI IaTh UM €II€ OJUH IIAHC, U JTOT MIAHC — PeaJbHBI aKTHUB
orenst Chesterfield, peanbHas HEHHOCTb, CO3/1aHHAsA ero nepcoHanoM. Kpome, koHeuHo, 6apmeHa.

VY opraHuzanuu MOKET OBITh INpEKpacHbI Op3HJ, MPEKpacHOE JIOr0 W Jiydllas B MHUpE
CTpaTerusi, OHa MOXET IPOU3BOJAUTH (PaHTACTUYECKOE BIICUATIIEHUE Ha JIIOJCH, KOTOpble
CTAIKUBAIOTC ¢ ee OpaHaoM. Ho ecim COTpyAHHMKM HE [OHOCAT [0 MOTpEOUTENs 3TO
(daHTacTHUECKOE COJepXKaHUE AECHb OTO JHs, TO BCE YCWINS HPUTOAATCSA, KaK MOMaaa TOpUILIE,
octpoymHO yTBepkaaet K. Tomrcon.

3aganue:
1. Kakyro mpoOiemMy B CHCTEME YIpaBIIEHHS TEPCOHAJIOM MOXXHO 3aMETUTh B JIaHHOU
cutyauuu?
2. Hcxons u3 cutyanuu, Kakyro 1enb CTaBuUT nepes coboit otens Chesterfield? [Touemy?
3. DQQeKTHBHO 11 BBICTPOECHA CHCTEMa YIPABJICHUs IEPCOHATIOM?
4. Tlpemnoxxure KOMIUIEKC PEKOMEHIANNH, TTO3BOJISIOIINH, Ha Balll B3TJISI, PEIIUTH MPOOIeMy

HCIIPUBCTIIMBOT'O 6apMeHa.

3amaua 6
OauH U3 NOJYMHEHHBIX BaM PYKOBOJAMTENEH MI0X0 o0pallaeTcs ¢ MepcoHaIoM: OH Ipy0, HEUYTOK
K JIIOJIIM, TTOCTOSIHHO OOMXKAeT WX, 3aHOCYHMB, BBICOKOMEPEH. DTO OTPHUIATEIbHO OTpPAXKaeTcsl Ha
pabote opranuzamun. Bmecre ¢ TeM 3TOT
PYKOBOJUTENb — XOPOIIUH CHELUANNCT, TOCKOHAIBHO 3HAET CBOE JIEJI0, PAIlMOHAIBHO MBICIIUT,
YIIOPEH U HAacTOWYHMB B JOCTHIKCHUU CIIU, CTPOT U Tpe6013aTeneH K IIOAYNHCHHBIM.
Kakoe pemienue cnenyer npuHsTH?

3agaua 7
Kakoe M3 yka3zaHHBIX HIKE MEPONPHSTHHA IenecooOpa3Ho, mo Bamemy MHEHHIO, OCYIECTBUTH
ynpaannomHM, T-ITO6I)I OIITUMAJIBHO OTpeal"I/IPOBaTB Ha HCOXKNIAHHBIC N3MCHCHUS CI/ITyaHI/II/I?

A. Hpexc;[e BCCTO, OLICHUTH XapaKTEp I/I3MCHCHI/II71, 3aTCM IIPUBECTU B COOTBCTCTBUC C HUM LCIIN U
JACATCIIBHOCTD camoi OopraHu3alru, a TaKKEC METOJbI YITPABJIICHHUS €1O.
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b. B caywae wu3MeHeHMI Bcerja NPUHMMAIOTCS IIOCHEIIHbIE, HECOOOpa3HbIE pEIICHHUS,
3aTpayMBarOTCs HalpacHble, HeHYX Hble ycuiusa. OT 3TOro opraHusanus paboTaeT HepaBHOMEPHO.
[To3ToMy HYXHO B CPOYHOM MOpPSAKE BBIIBUTH BCE HETATUBHBIE CUTYallud, YCTPAaHUTb UX M
IIOCTapaThCsl MOAJEPKHUBATE B AE€ATEIHOCTH OPraHU3allMi HEOOX0IMMYIO CTaOUIIBHOCTb.

B. M3MmeHeHus, BO3HUKAIOIINE B OKPYXKarolleil 00CTaHOBKE, CKa3bIBAIOTCS HAa HAaBBIKAX, KOTOPHIC
TpeOYyIOTCS OT COTPYAHUKOB OpraHusanuu, IlosTomy HeoOXoammo mpuiaraTb YCHIUS K TOMY,
9TOOBI OHM MOTJIM IPUCTIOCOOUTHCS K JIFOOBIM M3MEHEHUSIM.

3amaua 8

Kakoe u3 npuBeIEHHBIX HIKE CYKICHUI OTHOCHUTEIBHO TPEX BHUJIOB HABBIKOB YNPaBISIOMMX Bl
CUMTaeTe MPaBUIbHBIM?

A. 3HAYMMOCTh TEXHOJOTHYECKHUX HABBIKOB CHIDKAETCA IO MEpPE TOr0, KaK TMOBBIIIAETCS PaHT
YIPaBISIONIETO U COOTBETCTBEHHO PACTET 3HAUUMOCTh KOHIIETITYaTbHBIX HABBIKOB.

b. UeM BbIII€ paHT yNpaBlsIONIeTo, TeM O0Jble TpeOyeTcss OT HeT0 KOMMYHUKATHBHBIX HaBBIKOB.
BaxHOCTh TEXHOIOTHYECKUX HAaBBIKOB OCTAE€TCS HEM3MEHHOM JIIsl YIPABIISAIOIIETo JIF0O0ro paHra.
B. Tlo Mepe yxecToueHuUs: OKpPY>KaroIIe 00CTaHOBKH MOBBIIIACTCS 3HAUUMOCTh KOMMYHUKATHUBHBIX
HABBIKOB.

3agaua 9
B kakoM H3 TpUBENEHHBIX HHUXKE MPUMEPOB MOXKHO YBHUJIETh HEIOCTATKU JEMOKPATHUYECKHX
METOJIOB YIIPaBJICHUSA?
A. bnaroaapst ToMy, 4TO YIPaBISIONIUE BHUMATEIBHO MPUCTYIIUBAIOTCSI K MHEHUSIM MOJYMHEHHBIX
W YYUTHIBAIOT HMX B CBOEH JEATEIBHOCTH, MEXKIY YHPAaBISIOMIUMH W  T[OJYMHECHHBIMU
YCTaHaBIMBAIOTCS TECHbBIE, JOBEPUTENIbHbIE OTHOIIECHHS. OHAKO MpPU 3TOM y MOJYMHEHHBIX
pa3BUBAETCS CUJILHOE YYBCTBO 3aBUCHMOCTH U HE BOCIIUTHIBACTCS] CAMOCTOSATEIEHOCTD.
b. Ecnu ynpasnstrorue OyayT BBICIYIIMBAaTh MHEHHE KaXKIOTO MOJYUHEHHOTO, OHU OYIyT TPaTUTh
MHOTO BPEMEHHU Ha yTrOBOPHI, YOSIKICHUS, yPETyJIMPOBAHNE PA3IMUHBIX BOMPOCOB. B CBs3M ¢ 3TUM
MOJKET CIYYUThCS TaK, 4TO YIMpaBisionire OyAyT HE B COCTOSHHUU CBOEBPEMEHHO IMPOBOJIUTH B
JKU3Hb HEOOXOIMMbIE MEPOTIPUATHUS B SKCTPEMAIBHBIX YCIIOBUSX.
B. Ecmu ympaBastomme OyayT CIHWIIKOM 4YacTo TMpuOeratb K BBICAYHNIMBAHUIO MHEHUI
MOJAYUHEHHBIX, TO TMOCIEAHUM 53TO TIOCTETICHHO HAJ0ECT, U OHM CTaHyT H30eratb TMEepBHIX,
COBETOBAThCSA CO CTapIIMMHU IO BO3PACTy KOJUIEraMH, OOIIEHHE C KOTOPBIMH «yIO0OHEe», 4eM
00IIIeHNE ¢ HAYaIbCTBOM.

3agaua 10
Kak nomxeH neicTBOBATH YHPABISAIONIMK, KOTJa CO CTOPOHBI BBIIECTOAINIMX HWHCTAHIUNA HE
MOCTYIAET YETKUX YKA3aHUH, HE ONPEACNIAIOTCS KOHKPETHBIE LEH?
A. HyXHO BBIATH C TPEIJIOKEHHEM B BBHIIIECTOAIILYI0 WHCTAHIIMIO W 3alPOCUTHh HEOOXOIMMBIC
yKazaHus?
b. Tlpoananu3upoBaTh OOCTAaHOBKY, OIPEACINUTH, YTO HEOOXOAMMO clenaTh MO COOCTBEHHOU
WHULIMATUBE B MHTEpPECAaX CBOEW OpraHu3aluid U MPUCTYNUTh K OCYIIECTBICHHUIO JCUCTBUU MO
MOOWMIIM3AIIMY TIEPCOHAJIA Ha PEIICHNE BBISBIICHHBIX 3a7a4.
B. OrcyrcTBHE YeTKHMX yKa3aHUM M MOCTAHOBKM KOHKPETHBIX LIEJEH CO CTOPOHBI BBIIIECTOSILIEN
WHCTAHIIUM MOXET OOBSACHATHCS TEM, YTO B OTUX cdepax CUHUTAOT HEIelIecoo0pa3sHbIM U
HECBOEBPEMEHHBIM NPUHUMAThH TMOCHEIIHbIe pemeHus. [loaToMy mNpeanpuHUMAaTh KaKue-TuOo
MPaKTUYECKHE IEUCTBUS HY)KHO TOJBKO MOCJIE TOTO, KaK TIOCTYIISAT YKa3aHUsS CBEPXY.

3agaua 11
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Kak ympaBnsitonuii JooKeH OTpearnpoBaTh Ha 3asBJICHHUE paOOTHHKA O TOM, YTO OH HE MOJy4aeT
YIOBJIETBOPEHUS OT CBOCH pabOTHI?

A. TouHo ycTaHOBHTB, Kakasi paboTa Jana Obl yIOBJIETBOPEHHE ATOMY OJUYUHEHHOMY, H, €CIIU €CTh
BO3MOKHOCTb, KaK MOKHO CKOpPE€ I10CTapaThCsl MPELOCTABUTh €€ B3aMEH MPEXKHEN.

b. Iymaercs, uto mo0oii xoten Obl UMETh paboTy MO AYIIE W MPUHOCSINYIO YIOBICTBOPCHHE.
Opnako B ycnoBUSiX (GUPMBI MPEIOCTaBUTh TAaKOro poAa paboTy ais Bcex ee pabOTHUKOB
HEBO3MOXXHO. B CBSI3M € 3TUM HYXHO YOETUTEIHHO Pa3bsACHUTH PaOOTHUKY, 4TO B (pupme ecTb
MHOTI'O COTPYAHUKOB, KOTOPbIE TEPIIEINBO TPYIATCA HA IOPYYEHHBIX UM YYaCTKaXx.

B. HyxHO pa3bscHUTH paOOTHUKY, YTO YJOBIETBOPEHHOCTH pa0OTO ompenensieTcst TeM, Kak K Hel
OTHOCUTBCSI M Kak €€ BbIMOJHATh. Hajo Joka3aTh, 4TO M OT BBHINOJHSEMOW UM pabOThl MOXKHO
[0JIy4aTh OOJBILIOE YAOBIETBOPEHUE, €CIIU BUIETh B HEHl TBOPUECKHUE Havala.

3anaua 12

MBan BacunbeBuu Mosiofol crnenuamuct (emy Bcero 26) Ha KpPYNHOM TOCTHHHUYHOM
npennpustid. OH TpUIIET Ha NPEANPHUSTHE OOBIYHBIM MEHEIDKEPOM, HO TPOSBMI ceds Kak
BBICOKOKBAJIM()MIUPOBAHHBIA CIELUATIUCT CO CIIOCOOHOCTBIO K CTPATErMYE€CKOMY MBIIIICHUIO U
OpraHU3aTOPCKUMHU 3a7aTKaMu. [ depe3 HEKOTOpPOE BpeMs €ro MOBBICWIM A0 pykoBoautens. B
€ro MOJYMHEHMM OKAa3aJuCh JIOAU B Bo3pacTe 45 — 65 ser, koTopble NMpopaboTaau Ha 3TOM
OPEANPUATAA HE OJIUH JECATOK JIET. OTO MYXYMHBI CTApOM 3aKalKu, WHKEHEPBI, TPYIATH.
[Tockonbky Ham MBaH aMOMIIMO3HBIA MOJIOJON 4YENOBEK, €ro MOKa3aTeau CTAOMIBLHO PaCTYT.
Ho nmpo6nema B TOM, €ro He BOCHPUHUMAIOT KaK PYKOBOJAMTENS B CUJIy €ro IOHOro Bo3pacTa. B
pe3ynbTaTe MBaH HaumHAET 37IUTHCA U JAEP3UTh, @ COTPYIHUKU BOCIHPUHUMAIOT 3TO €LIE XYXKE U
HalpsDKEHUE B oTxene Bo3pacraeT. A VBaH He NOHMMAaeT, IOYEMY €ro HE XOTAT CiyllaTh U
BBINIOJIHATH €ro pacnopsbkeHus. M BoT ¢ onHoil ctoponsl MBaH, KOTOpBIA OBICTPO MPUHMMAET
yIpaBICHUYECKUE pEIIEeHUs, MCIOIb3yeT COBPEMEHHBIE METOJbl B paboTe, MOKa3bIBaeT pOCT
IPOU3BOAUTEIIBHOCTH, U COBEPIIEHHO HE TepHnuT HepacToponHocTH. C Apyroid CTOPOHBI
COTPYJHUKU OT/ENa, HECIOCOOHBIE HACTOJIBKO OINEPaTUBHO BBINOJHATh 3TH pELICHHs, HO
KOTOpbI€ TpopaboTany Ha MPEANpPUITHH HE OJIMH I'0Jl, 3HAIOT CBOE JIeJ0 U TpeOyIoT K cebe Ooee
YBaXUTEIBHOIO OTHOIICHHUS.

Bomnpoc: Uto genath reHepaqbHOMY OUPEKTOpPY B AaHHOW cutyaruu? Jlubo ybupars MBana,
IIOTOMY 4YTO CHUTyalus B OTJE€JE€ HA4YMHACT HAKaJIAThCA, HO OH MOJXET pPEaJbHO IPUBECTU
NpeANnpuUaTHe Ha IpYroi ypoBeHb. JInO0 MEHATh UTO-TO B KOJUIEKTUBE, HO TOTAa MOYKHO MOTEPATh
CHEIMATMCTOB, KOTOPbIE MpopadoTalu MHOTO JieT. UTO JOJDKEH clienaTh reHepaabHbIi TUPEKTOp,
yTOOBI HE MOTEPATH LIEHHBIE KaJpbl U, 4TOOBI paboTa B OT/EJIE CTalla CIAKEHHOW U KOMaHIHOM?

3amaua 13

3aBenyroumii  otaenom uHGopmanuu Mean [loaropssiii u3BecTeH KaK CTpOruu
PYKOBOAMTENb, BCErga TPeOYyIOIMK BHINOJHEHHUS MPaBUI M MPOBOJMBIINI CTPOTUN KOHTPOIIb.
Korzma 2 roma Hazajg ero Ha3HAYWIM Ha 3Ty JOJDKHOCTh, BO3HMKJIO MHOIO pasHoryiacui. 3a 6
MECSIIEB €r0 PYKOBOJCTBA OBLIIO YBOJIEHO 9 MHXKEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKU OBLITH
nepeBeieHbl Ha Jipyryto padory. Onxnako IloaropHsiif cMOr BOOIYIIEBHTH OCTABIIUXCS CBOMX
pabOTHUKOB y4acTBOBaTh B MPOBEACHUH BECEHHHUX MPOEKTOB, TPEOOBAI MOJAYMHEHHS U 000peHus
CBOUM DPEILICHUSM.

[ToaropHomy yaanoch YMEHBIIUTH 3aTpaThl Ha mepcoHan Ha 10% u Bce MPOEKTHI OBLIH
C/aHbl B CPOK. Tak KaK €ro CYMTaIM CEPbE3HBIM PYKOBOJAUTENIEM, MCIIOJIB3YIOINUM (P PEKTUBHBIE
METO/Ibl, EMY CJIEJIaIN BBITOJIHOE MPEATIOKEHUE U Yepe3 MECALl OH YIIEN B APYTyio GUpMy.

Hupekrop nanHoro npeanpusatus Ilerp CunuH cHavana XOTeN MPEUI0KUTH NOBBILIEHUE B
JOJIKHOCTU KOMY-HHOY1b U3 paOOTHUKOB OTJIENIa, HO HUKTO HE ObUI BCEPbE3 3aMHTEPECOBAH CTATh
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pykoBoauteneMm. Ilocme 2-X HenenpbHOro mepepblBa Ha JIOJDKHOCTH — 3aBEAYIOIIETO OTIEIOM
uHpopmauuu HazHauwiu Hukonas JleMbsHoBa. J[eMbSHOB cuMTalCs CIIOCOOHBIM PYKOBOAUTEINEM,
U XOTsI 3TO HE ObLIO MOBBIIIEHUEM B JOJDKHOCTH, OH CUMTAJI, YTO MOXKET MOJIYYUTh HOBBIH ONIBIT B
pabore.

Hukonait JIeMbssHOB OBLI CTOPOHHHUKOM IIEJICHANPABICHHOTO IUIaHUpOBaHUS pabdor. OH
CUMTAJI, YTO IJIABHOE OIPENENIUTh Lelb Ul PElIeHUsl Kakux-a1u0o0 3aj1ad, a BOIPOC O CPEIACTBAX U
METOJAX MX IOCTHXKECHUS JOJDKHBI pPellaTh NMOJYMHEHHblE. HO OH He OTKa3blBaja B IOMOIIM IIPH
peleHny npobieM, CBA3aHHbIX ¢ pabOTOM.

UYepes MecdAn CTajlo sCHO, YTO JA€ja B OTHAENE C HOBBIM PYKOBOAUTEIEM HUAYT ILIOXO.
Heckonbko NpOEKTOB HE OBLIM HCIOJHEHBI K CPOKY, B JIPYIMX HE ObUI JOCTUTHYT KeJlaeMbli
pesynbrar. becemys ¢ paOOTHHKaMH, TUPEKTOP Y3HAJI, 4TO MO WX MHeHWI0 Hukomaii JleMbsHOB
JieicTBOBaJl HE TaK, Kak HeoOXoaumo pykoBoaurtenatro. OH He JaBajl KOHKPETHBIX yKa3aHWMH st
JnoctrxkeHus nenu. M nepcoHan He MMes KOHKpPETHOro IjlaHa paboT cuuTai, 4To JleMbsHOB He
CHOCO0EH PYKOBOJIUTb, JJa’Ke €CIU Obl UMEJ JKETaHue.

Bomnpocsr:
1. Yo e npon3ouuio u noueMy?
2. MaiiTe xapakTepUCTHKY cTUiIel pykoBojacTBa [loaropuoro u JlempsiHoBa, onpenenuTe pasinyusi.
3. Kakoii coBet natb B Takoi cutyauuu llerpy Cunnny?
3agauya 14

Mexnay 3aMecTUTENeM pPYKOBOAUTENS CPEAHEr0 YPOBHS U JIMHEWHBIM PYKOBOAUTEIIEM
OCJIOKHUJIMCh OTHOIICHMS] B CBSI3U C TE€M, YTO M3-3a HEYAOBJIECTBOPUTEIHHBIX KOMMYHHUKALIMKM Ha
COOTBETCTBYIOIIIEM YpPOBHE YIPABJICHUS B TOCTUHULIE BO3HHMKJIA IPEANOCHUIKA CPbIBA Ba)KHOIO
MEPOTIPUSTHS.
3aMecTuTeNh PYKOBOJIUTENS, B OO0SI3aHHOCTH KOTOPOTO BXOJIUT OmpefeneHue Tpaduka Hu
OCYIIECTBJICHUE KOHTPOJIS 3a MPOBEIACHUEM IMOJO0HBIX MEpPONPHUATHH, B Oecele C JIMHEHHBIM
PYKOBOJMTENIEM 3a HECKOJBKO JHEW J10 YKa3aHHOTO MEPOIPHUATHUS BBIICHSET, YTO CPOKH €ro
MIPOBE/ICHUS JIMHEHHBIM PYKOBOJMTENIEM HE YCTaHOBJIEHBL. B Xome 3Toif ke Oeceapl TUHEHHBIN
PYKOBOJMTENb IpEIaraeT CPpoOKU MPOBEACHUS MEPOINPHUATHS, a 3aMECTUTENb BBICKA3bIBAET €MY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM (opMe.
JIuHeHbI pyKOBOIUTENh B MHUIIMATUBHON Oecelle ¢ PYKOBOAMTENEM CPEIHETO YPOBHS (CBOUM
HETMOCPEICTBEHHBIM HAYaJbHUKOM), MPU3HAB B OOIIEM CBOW MPOCYET B CIOKUBIICHCS CUTYaIHH,
oOpaTusl BHUMaHHE M HA TO, YTO 3Ta CUTyallMsl CTaja CJIEICTBUEM TOrO, YTO 3aMECTHUTEIh
aKIICHTUPOBAJI BHUMAHKE Ha MPUOJIMKAIOIINXCS CPOKAX MPOBEICHUS YKA3aHHBIX MEPOTPHUSITHI Ha
O04YEpEHOM COBEILIAHUH.
PykoBoauTenb cpeaHero ypoBHS PEKOMEHJIOBajl CBOEMY MOJYMHEHHOMY OoJjieeé BHHUMATEIbHO
CIeIuTh 3a rpadukamMu MPOBEACHUS MOJAOOHBIX MEPONPUATUH U OOJee TEeCHO KOHTAaKTHPOBATh 11O
OTUM BOMPOC C COOTBETCTBYIONIMMHU JODKHOCTHBIMU JHIIaMH. Ha odepenHoM coBemaHuu
PYKOBOAHTENb CpEAHEr0 ypoBHS B (opMe O€3NIMKOW KPUTHUKH aKIEHTUPOBaJl BHHUMaHUE Ha
CJIOKUBILIEHCS CUTYalLUH.
Ilpoananuzupyiime Oeticmeusi 6cex YYACMHUKOS Clodcuuielicss cumyayuu. fHensiemcs au OHa
KoHpaukmom? Buviseume 6 neii kongauxmuvie Ccumyayuu. CnpocHo3upyime OmHOULEHUSI MeHCOY
V4acmHuKamu cumyayuu nocie cogewjanus. Ymecmua au oviia Kpumuxka Ha cogeujanuu?

3agauya 15

Ha mo0om npennpusituu ecTh y4acTKH, Ha KOTOpble paOOTHUKH MO Pa3sHbIM MPUYMHAM UAYT Oe3

ocoboro xenanus. OqHaX bl HAYaIbHUIIA OT/IENA, B KOTOPOM paboTalia COTpyAHUIA A (KOJUIEKTUB
B TOCTUHUIIE ObUI MOJHOCTHIO >KEHCKHM), BEPHYBIIUCH C IUIAHEPKH, COOOUIMJIa €l TOHOM, He
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TEPISIIIUM BO3PAXKCHUI, YTO OHA JIOJDKHA OyAeT 3amernarh 3a00JIeBITYI0 paOOTHHUILY B COCETHEM
noapasnenenur. CoTpynHuIla A B TOH K€ MaHEpe OTKa3ajiach, MOTHBHPYS TEM, YTO PEXKHUM
pabotbl Ha 3TOi gomwkHOCTH ¢ 10 1o 19 wacoB, a eif HyxHO 10 18 "yacoB 3a0upath peOeHKa U3
JIETCKOTO cajia, 0 YeM e¢ HadallbHUIa XOPOIIO 3HAJIa.

HavanpHuna otaena moiiokmwia o0 OTKaze PyKOBOAMUTENIO TocTUHULBL. CoTpyaHuny A 1o
CEJIEKTOPY BBI3BAIH «HA KOBEP», U OHA PEIINTEIILHO HANIPABUJIACH 3AlUINATHCS U OTCTauBaTh CBOU
uHTepechl. He Boiiis B kaOMHET, OHA yBHJIENA IJ1a3a YEIOBEKa, COBEPIICHHO HE COOMPABIIETOcs Ha
Hee Hamanath. [locie mOOpOXKeIaTeNbHOrO TPHUBETCTBUS PYKOBOIUTEIBHUIIA OOpaTHIACh K
COTPYAHHULE A CO CIEAYIOUIMMH CIIOBaMH: «S moHMMaro, 4To y Tebs yBakuTenbHas npuunHa. Ho
THI JIYUIIE JAPYTHX 3HACHIb TOT YYacTOK, HA KOTOPOM padoTalia paHbIe sl HOBOMY Y€JIOBEKY cpa3y
OCBOUTHCSA OyneT Helerko. Sl cumraro, 4TO THI TaM CHPABUIIBCA JIyUIIEe APYTHX, a 4achl pabOTHI
MOYKEIIb TIEPEHECTH MT0-CBOEMY YCMOTpeHH0.» COTpyAHUIIE A HE OCTaBAIOCh HUYETO JIPYroro, KakK
COTJIACUTHCA.

JaiiTe KOH(DIUKTOIOTMYESCKHI aHAIN3 IPUBEICHHOW UCTOPHHU.

3agaua 16
B xommnannu «Te3 Typ » mpou30onuIo cokpauieHue nepconana. Anekcasap Bacuinbes, MEHeKep 110
paboTe ¢ KJIIMEHTaMH, OKa3ajcs CPeaH TeX, KOro pyKOBOJIUTEIb PEIINI HE YBOJIBHSATS.
C onHol CTOpOHBI, AnekcaHIp ObLI OYEHb TOpA, YTO €ro padoTy OLEHWIM IO JOCTOUHCTBY,
npusHaiu ero npogeccuonanusm. C apyrol — peopraHusanysi KOMIAHUM HE IpuOaBuia emy
SHTY3ua3Ma. Moooil yeraoBek OOsUICS COBEPILUTh KaKyr-HUOYIb OIIMOKY U TEM CaMbIM HaBJICYb
Ha ce0s THEB Ha4YalbCTBA. A BO3MOXKHOCTH OINMOWTHCS ObUIa BIIOJNHE BeposATHOH. [Ipexne
AJekcaH/p 3aHUMAJICS TOJIBKO MOMCKOM KJIMEHTOB, a TeNepb eMy MOPYYMIIH elie u odopmieHue
BCEX JOKYMEHTOB I10 CEIKE.
[Tonauany Anekcanap Hajesscs, 4YTO caM pazdepeTcs B 3TOM Bopoxe Oymar. B nanbpHeiiiem xe oH
IIOHAJ, YTO TaM HE BCE TaK IPOCTO, KAK KaXKETCs Ha MEpBBIM B3INAA. B pesynbrare mosonou
4eJIOBEK 3aIyCTHJI HOBOE Ul ce0sl HampaBieHHe padoThbl, KOJMYECTBO MPOOJIEM YBEIMYUBAIIOCH,
KAK CHEXKHBIM KOM. AJIEKCaHIp HE 3HajJ, KAaK HX peluTh, HO IPU3HABATBCI B CBOEH
HEKOMITETEHTHOCTH He XOoTell. M0J10/10i 4e0BeK MPUYyHBLI, IPOAOIKaIl paboTaTh, HO yXKe JaleKo
HE C TEM DHTY3Ma3MOM, KaK IIPEkKIE.
Tak kak kommaHusi Obula HeOOJbINAs, BCEMHM KaJpPOBBIMH BONPOCAMHU B HEW 3aHMMAaiCS caM
pykoBoguTenb. OH 3aMeTWa NEepeMeHbl B HACTPOSHUM COTPYAHHKA, KOTOpPOrO CUMTal
NEPCHEKTUBHBIM, U PELIMI pa300paThCsi B CUTYyallUH.
Kak BbI cunTaere, 4To B 3TOM Ciydae JOJKEH MPEANPUHATh PYKOBOAUTENb ANlekcaHapa’?
bynyr oneHuBaTbCcs pPEIICHMS, YYUTHIBAIOLIUME CHUTYalUl0 B KOMIIAHWM, OPUTHMHAIBHOCTH
MpeIaraeMoro pyKoBOIUTEII0 BapUaHTa ACHCTBHIM.
3agaua 17

B kpynHo# roctunmne, 3a 10 JgeT CymecTBOBaHUs KOTOPOU CIIOKHWIICS IPYKHBINA KOJUIEKTHUB,
YUPEAUTENN MO KAKMM-TO IPUUMHAM PEIINIM CMEHUTh I'€HEPAIBbHOIO JUPEKTOpa. 3aMeCTUTEINS
JUPEKTOPA OCTAaBUIM NpekHEro. COTpyIHHMKM FOCTHHMIIBI BHEIIHE CIIOKOMHO BOCIIPHUHSUIA CMEHY
TE€HEPAIBHOI0, HO BCE TEKYILME BOIIPOCHI MPEAIIOUYUTAIIN PEIIaTh HE C HUM, @ C €T0 3aMECTUTENIEM.
EcTecTBEHHO, TaHHOE MOJIOKEHUE JIEN CTAJIO BBI3BIBATh HEJOBOJIBCTBO y T€HEPAIBHOTO JUPEKTOPA,
KOTOPBII Hayasl akTUBHO OOPOTHCSI CO CIIOKUBIIEHCS PAKTUKOM. Bbutn poBeieHb! coBelanmsl, Ha
KOTOPBIX YETKO OIpenesuics Kpyr OO0S3aHHOCTeM KaXJIoro paOOTHHKA, J1€JerMpOBaIUCH
IIOJIHOMOYMS T€HEPAIbHOIO JUPEKTOPA U €r0 3aMECTUTENS, KOJUIEKTUB OTIIPABIISUICS Ha TPECHUHIHU.
Ho cutyanus He usmeHuiach, paboTa TOCTUHUIIBI MPAKTUYECKH Mapaju30oBaHa, IPUYEM, CO CIIOB
COTPY/AHUKOB, OHU HE CAa0OTHPYIOT HOBOT'O T€HEPAIIbHOTO AUPEKTOPA, OHU MPOCTO "elle K HeMy He
MIPUBBIKIN".
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Kakwue neficTBus cieqyer npeanpuHsITh FeHepalibHOMY TUPEKTOPY?

3agaua 18
B 3TOM 3aJlaHuU HE00X0JUMO IPOJAEMOHCTPUPOBATH YMEHHE CTYACHTOB
MOTHUBUPOBATh MOTYNHEHHBIX.
3amanue: PyKOBOJACTBOM TOCTHHHIBI OBUIO TPHUHATO PEUICHHE YBEIMYUTH JJIUTEIBHOCTD
pabouero JAHs BallMX MOAYMHEHHBIX Ha 1 dyac 0e3 yBenuueHUs 3apaOOTHOM IUIATHI 3a
JIOTIOJIHATENbHOE Bpems. Bama 3agada JOHECTH 3Ty HWHGOPMAalUI0 Ha MOAYMHEHHBIX Ha
OTEPAaTUBHOM COBEIIAHUU TaKUM 00pa3oM, 4TOObI OHO ObUIO MPUHATO MOJIOXKHUTENbHO. Onumure
B (hopMe mpsIMOi peuu, KakKuM 00pa3oM BEI 3TO ClIEIaeTe.
1 mar. JlaTh cTyaeHTaM BO3MOXHOCTH chopmynupoBaTh B ¢opMe OpsMOW peun oOpalleHue K
MOTYMHEHHBIM.
2 mar. [Ipeanoxutb CTyZeHTaM TpU BapHaHTa OTBETOB pyKoBoauTenei. OHU OJKHBI BbIOpATh
Han6Oosee 3 PEeKTUBHBIN U O0BSACHUTD, TOYECMY.

OTBeThI pyKOBOIAUTEIECH:
PykoBoauTens 1.
YBaxkaemble kosuieru! Y MeHs AJig Bac HE OY€Hb MPUATHAS HOBOCTh. JlJisl pelieHus onepaTuBHbBIX
3a/1ad4 HaM HEOOXOAMMO TopaboTaTh OOJiee HAMPSHKEHHO, YeM OOBIYHO. B CBsI3M ¢ 3TUM, HaUWHAS
C CErOJHSAIIHEro THS Ha paboTe HY:KHO OCTaBaThCA HA yac JoJiblIe. JTa Mepa BpeMeHHas1, BOIIPOC
JIOTIOJTHUTEIBHOH OIJIaThl OyeM 00CyXIaTh C pyKOBOJCTBOM IO HTOTaM Haliel paboThl.
S taxxke ocrtatoch Ha pabore BMecTe ¢ Bamu aHanu3upoBaTh TO YTO MBI Hajenald 3a JICHb
MPUIETCS BEYEPOM, TaK 4TO si Oyay Ha paboTe MPaKTUYECKH 0 HOYHM, KTO XOUYET OCTaThbCs
JIOJIbIIE — MPUCOEAUHINTECH!
PykoBoanrens 2
Ha oGmiem co6pannn: «JloBoxy no Bamiero cBeienusi, 4To ObLI CAENaH pacyeT CHeHaINCTaMU
Ha OCHOBAaHMHU KOTOPOTO Uil JajbHeWIend mnpuOblmpHOM paboTel OOmecTBa HEOOXOIUMO
YBEIUYHUTH JUIUTETLHOCTh paboyero MHs Haimiero otiena Ha 1 yac 0e3 yBenuueHUs 3apaboTHOM
MJIATHI 32 JOMOJHUTENbHOE Bpems. [Ipu npogomkeHnn paboThl B HACTOSIIIEM PEXUME HAC KAET
OTPHULIATENBHBIN T0XOJ U B HajbHelemM — nukBuaanus OomectBa.fl HaleOCh, UTO yBeNTUYEHUE
JUTUTEILHOCTH pabovyero BpeMeHH Oy/ieT BpEeMEHHBIM Ha 3-6 MecsieB U Haire OOIecTBO BhIMIET
B Ommxkaiiiiee BpeMs U3 3aTPyJHUTENBHOTO TMOJOXKeHUA. B Hamem oTaene paboTaroT
MOPSIOYHBIE COTPYAHUKH, Ha B3aMMOBBIPYYKY KOTOPBIX pykoBoAcTBO OOmiecTBa HamaeeTcs.
['otoBa oTBeTUTH Ha Baim Bonpockl, NpeaioxKeHus
PykoBonurens 3
JoOpslii 1eHb, Kosuieru!
C 3aBTpamHero JHS MbI OyaeM ¢ BaMd BHJAEThCA dYamle, OOmATbCs HW  00CYXIaTh
MPOU3BOJACTBEHHBIE BOMPOCH aKTHBHEH M OOIbINE, U HAa ATO y HAC €CTh | JOMOTHUTEIHHBIN
paboumii yac. M 310 Bce Onaromaps He Mepexoay Ha <«JIeTHEe» BpeMs. A HCKIIOYUTEIHLHO BO
Oyiaro mpolBeTaHUs Hallel kommaHuu. Pabodee Bpemsi yBeTUUHUTCS, 3apIljiaTa HET, HO YCUITUSMU
HaIller0 CIUIOYEHHOTO KOJUIEKTHBA MBI YIYYIIMM pE3yJIbTaThl Hamied paboThl W 3apaboTaem
Ooratyio IpeMuio.

Bribepute TOT OTBET, KOTOpbI BaM KaxeTcs cambiM 3¢ ¢ekTuBHbIM. ChopMynupyiTe CcBOI
OTBET. A Temnepb CBEPhTECH C HALIUM MHEHUEM.
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KonTpoJsbHasi Touka 4 - BolnosiHeHHe rpynoBoro nNpoexKTa
TeMaTHKa rpynnoBbIX MPOEeKTOB

1.Mogens mporecca oOCHyXHBaHUS TOTpeOUTeNell (Ha NpUMEpe pa3IUyHBIX NPEANPHIATHN
TYPUHIYCTPHH )

2. Pa3pabotka xonuenuu Guest Touch Line(r) — TMHUM TOYEK CONPHUKOCHOBEHUS C TOCTSIMH WU
noTpeOUTENAMH (Ha IPUMEPE PA3IUUHBIX CIYKO FOCTUHUYHOIO IPEANPHUATHS)

3.Ananu3 pyHKIMN MEHEIKMEHTa (Ha MPUMepPe KOHKPETHOTO TOCTUHUYHOTO MPEIIPUSTHS)

I'pynna cmyoenmog denumcs Ha nooepynnst om 3 00 5 uenogex 6 kadcoou. Kascoas nooepynna
nPOBOOUM UCCIE008AHUE NO BbIOPAHHOMY 20CMUHUYHOMY npeonpusmuio. ITlocre uccredosanus
20MOBUMCSL NOACHUMENbHASL 3ANUCKA, HA OCHO8E KOMOPOUL BbINOJHAEMCS NPe3eHMAYUs U NUULETCs
peub.

Kaocoass nooepynna npeszenmyem c6oul 2pynnogoi npoekm 6 gopme MYyIbmuMeOUtiHoul
npesenmayuu. I1o okOHuaHUU npe3eHmayuu NPeonoIacaemcs HeboabUas ePYNnosas OUCKYCCUsl U
0meemvl Ha 803MONCHbIE BONPOCHL OPY2UX KOMAHO.

Tocneonum smanom 3awumol 2pYNNoSsbIX NPOEKMO8 SGIAemcs NOOBEOeHUEe UMO208 U IKCHEePMHAsL
OYeHKaA pe3ynbmamos pabomuvl nOOSPynn.

IIpuMepHoe coepkaHMe IPYIIIOBOIO MPOEKTA

TumynvHwlti 1ucm

Bseoenue (1-2 cTpaHuiis)

OO6oCcHOBaTh aKTYalbHOCTh TEMBbl TI'PYNIIOBOIO IPOEKTa, €r0 TEOPETHUECKYI0 M IMPaKTHYECKYIO
3HaYUMOCTh. OTpeNeNuTh 1eNb TPYIIIOBOTO MPOEKTa U OCHOBHBIE pellacMble 3a1aud. BeinenuTts
npeaMeT U 0OBEKT TPYNIIOBOTO MPOEKTA.

1. OOmas xapakTepucTHKa TOCTMHUYHOTO Hpeanpustus (cepa neATenbHOCTH, IOPUAMYECKUN
azipec, 1elb ¥ 3a/1a41, MUCCHUS TIPEATIPUATHS)

2.  AHamu3 ¢yHKUUH MeHeIKMeHTa (IIPOBECTH aHalIW3 OJHOM M3 cleqyromux QyHKIUI:
IUTaHUPOBaHKE, OPraHU3alMsl, MOTUBALIHS, KOHTPOJIb)

Bw1600b1 u pexomenoayuu (2-3 CTpaHuIb)

CnenaTh BBIBOJBI MO TPOBEICHHOMY aHAJIM3y: OCHOBHBIE MOJIOKHUTEIbHBIE U OTPULIATENIbHBIE
MOMEHTHI. Ha 0CHOBE BBISIBIEHHBIX HETATUBHBIX MOMEHTOB ITEPEYNCIUTH ITyTH UX PEUICHHUS.
Cnucoxk ucnonv3yemou aumepamypol (He meree 10).

Odopmitenne criucka pekomenayercst npoBoauTh B coorBeTcTBuu ¢ [OCT 7.1.-84.  Ilepeunciautsb
UCTIOJIB30BaHHYIO JINTEPATypy HEOOXOIMMO CIUCKOM CO CKBO3HOH HyMepanueidl B anpaBUTHOM
HOpsIIIKE, a Takxke ykazarh cchlikd Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JTUTEPATYPhI CAEAYIOUIIM 00pa3oM:

HopmaruHnas nutepatypa

OcHOBHas nuTeparypa

JlononHuTeNbHAS IUTEPATYpa

[Tepuoanueckue n3ganus

HNHuTepHeT-pecypcesl

IIpome:xxyTouHasi aTTecTalus — IK3aMeH

HpnMepHaﬂ TeMaTHKaA IK3aMCHAIIMOHHBIX BOIIPOCOB:
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MeHemKMEHT Kak HayKa U UCKYyCcCTBO. Ero rinaBHas 3amava.

YeTblpe KOHUEHIMH PA3BUTHS HAYKH 00 YIIPaBIEHUU U UX CYTb.

CoBpeMeHHbIE TOAXObI K YIPaBICHUIO: MPOIECCHBIN, CHCTEMHBIN, CUTYalIHOHHBIH.
[TonsiTHE M CYIIHOCTh MEHEHKMEHTA TOCTUHUYHON UHAYCTPHH.

DyHKIMN MEHEIP)KMEHTA TOCTUHUYHOW UHAYCTPHUH.

[enu u 3a7a4n MEHEIP)KMEHTA TOCTUHUYHOW UHYCTPUH.

NoakownE

NPaBOBOW M OPraHU3aIIMOHHO-TEXHUYCCKHI aCTICKTHI.

8. MHudpactpykrypa MEHEKMEHTA TOCTHHUYHOW HUHYCTPHH.

9. Mertoab! ynpaBJicHUs B MCHE/DKMEHTE 10 XapaKTepy OTHOIICHUIA.
10. Ctparternueckoe ynpaBlIeHUE U €T0 IMOACHCTEMBI.

11. Buapl cTpateruii NepCneKTUBHOTO Pa3BUTHUS (PUPMBI.

12. TIpuHIMIBI CTPATETHYECKOTO YITPABICHHUS.

13. OcHoOBHBIE ATanbl CTPATETHUECKOTO YIIPABICHHUS.

XapakTepHble YEpPThl MEHEKMEHTA: SKOHOMHUYECKUW, COLMAIbHO-TICUXOJIOTUYECKUH,

14. Cymoctp wmeroma SWOT-ananmm3a npu  OOCICIOBAaHMM CHIBHBIX UM CIa0BIX CTOPOH

OpraHu3aluy.
15. Muccus u 1enu opranu3aluii TOCTHHUYHON UHAYCTPUU.

16. Moaens ympaBieHuUs MO LETSIM.

17. TaxkTuka MEHEeXKMEHTa B TOCTUHUYHON UHycTpUU. Tekylee miIaHUPOBaHUE U €r0 3TaIlbl.
18. CrpykTypa ynpaBieHuUs: 3BeHbs, YPOBHH, CBSI3H.

19. Uepapxuueckre THUIBl OpPraHU3alMOHHBIX CTPYKTYp (JuHeiHas, (yHKIMOHAJIbHAS,

JTMBU3UOHAIBHAS ), UX JJOCTOMHCTBA U HEJJOCTATKH.

20. OpraHu3alMOHHAs CTPYKTYpa yNpaBleHUs] B TOCTUHUYHONW UHIYCTPUH.

21. Drambl ¥ IPUHIUIEI TIPOSKTHPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYD.

22. KommyHukanuu B yrpasiieHUH. KOMMyHUKallMOHHbBIE CETH.

23. Komnexrus, rpynmna. @opmansHbie 1 He(h)OpMAIEHBIE TPYIIIHL.

24. ®OyHKUIUU TPYJOBOTO KOJUIEKTHBA. DTaIlbl €ro (OpMHUPOBaHUS.

Bnactb u popmbl Bractu. OcoO0EHHOCTH SMOLIMOHAIBHOTO M PAacCyJOYHOTO BIMSHUS Ha
25. MOJYMHEHHBIX.

26. Kananbl nposiBnenns (yHKIIMA BIACTH.

27. TpeboBaHUS K MEHEIKEPY B MOJIEIN COBPEMEHHOTO MEHEIXKMEHTA.

28. OYHKIWU ¥ 33]]a9 MTHHOBAIIHOHHOTO MEHEIPKMEHTA TOCTHHUYHON HHYCTPHH.
29. CrunM ynpaBlieHUS U UX OCOOEHHOCTH.

30. Morusanus. ComepikareiabHble TCOPUN MOTHUBAIMU: Macioy, ['epuoepra.

31. Morusanus. [Ipoueccyanbnas Teopus cnpaseanuBoctu [loprepa-Jloypena.

32. KanpoBasi IOJUTHKA U €€ dTaIb

33. YmpasneHue paboyrM BpeMEHEM PYKOBOAUTEINS B TOCTUHUYHON UHYCTPHUH.
34. Mertozpl aTTecTalluy IepCoHAIA.

35. 3anauM AeqTenbHOCTH MEHeKepa B TOCTHHUYHON UHyCTPUH.

36. TpeOGoBaHMs K OATOTOBKE MEHE)KEPA B TOCTHHUYHON HHIYCTPHH.

37. Ornuuue MeHemKepa OT JIujepa.

38. VmpaBneHYeckast CBsI3b «CYOBEKT YIpPAaBICHUS — OOBEKT YIPABICHUS» W HEOOXOIUMBIC IS

JTOU CBSI3U YCIIOBHSL.

39. Morusanus. CojgepikareabHble TCOPUU MOTUBAIMU: Asbriepdepa u Mak-Kienanaa.
40. DddexTrBHOE «DOPMUPOBAHUE» MEHEKEpa B TOCTUHUYHON HHAYCTPHH.

41. MeHeKMEHT Kak mporiecc, (pyHKIUS, BUJ IEATEILHOCTH 110 PyKOBOJICTBY JIFOJBMHU
42. DBOJNIONMS yIPaBIEHYECKON MBICIH.

43. Mojenu MEeHePKMEHTA: aMepUKaHCKasl, SIIOHCKasI, eBpOIeHCKasl.
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44. OcobGeHHOCTH POCCUIICKOTO MEHEKMEHTA.
45. TlonsThe n o0Ias XapaKTEPUCTHKA OpTraHU3aIuI
46. Dramnbl )KU3HEHHOTO IIUKJIa OpraHu3anui. Buasl opranuzanmii
7. BHyTpeHHss cpefa OpraHu3aluy U €€ OCHOBHBIE HJIEMEHTHI
48. XapaKTepHCTUKHM BHEIIHEH cpeapl opraHu3anud. DakTopsl NPSIMOrO M KOCBEHHOTO

BO3,Z[CI>'ICTBI/ISI Ha OpraHu3anuro

50.
51.
52.
53.
54.
55.
56.
557.

CymHocTh, QYHKIIMH U JIEMEHTHI OPraHU3allMOHHON KYJIBTYPHI
VYnpaieHue opraHu3alMoOHHON KYJIbTYypOr

VYnpaBieHrue Kak COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKIIUH.
CylHOCTb U poJib INIAHUPOBAHUS B YIIPABICHUN OPraHU3aLACH.
Crparernueckoe IIaHUPOBaHUE.

Opranuzanus Kak QyHKIHs yIpaBIeHUS.

[IoHsiTHE KOHTPOJIA B YIIPaBICHYECKOMN AESATEIBHOCTH.

IlonsatTue wmeroga YIIpaBJICHUA. O6H_[I/Ie MCTOAbI  YHpaBJICHUA: AAMHHUCTPATUBHBIC,
9KOHOMHUYECCKUC, COLITMAJIBHO-TICUXOJIOTHUYCCKUC.

58. IlonsaTue nuuHocTu. PakTOPHI, BIUAIOLIME HA CTAHOBJICHUE JINYHOCTH.

59. Tlonsrtue rpynmsl. Bugsl rpymi.. @akTopsl, BIUSIONIME HA TPYNIIOBYIO JHHAMUKY.
60. [I'pynma u KONIEKTUB.

61. Posb kOMaHAHOW paOOTHI B OpraHU3AIIMH.

62. dakTopsl, BIUOMKE Ha 3PPEKTHBHOCTH paObOTHI KOMaH/IbI.

63. IloHATHS MOTHBALIMU M CTUMYJIHPOBAHUS.

64. IlpuMEHMMOCTh MOTHBAIIMOHHBIX TEOPUIl B COBPEMEHHOM MPAKTHKE YIIPABICHUSI.
65. MoTuBauus u CTUMYJIUpPOBaHUE TPYIa.

66. CoBpeMeHHBIE CHCTEMbI MOTHBAIIUH TIEPCOHAIA.

67. OgHOMEpHBIE 1 MHOTOMEPHBIE CTUIIM PYKOBOJICTBA.

68. Ilonsarue muuepcta. [Ipobiema muaepcTBa B COBPEMEHHBIX OpPTraHU3AIHSIX.

69. OcHOBHBIE KOHIIETILIMY JIUIEPCTBA

70. TloHsTHE yrpaBIEHYECKOTO pernieHus. Poib pemennii B ynpaBieHHH.

71. Buapl ynpaBieHYECKUX PELICHU 1 TpeOOBaHUs, IPEIbABISIEMbIE K HUM.

72. DTanbl NPUHITHAS PALMOHATBHOTO YIIPABICHYECKOTO PEIICHUSI.

73. dakTopsl, BIUAIOLIUE HA MPOLIECC MPUHITUS YIPABIECHUYECKUX PEILICHUM.

74. Metonpl IPUHATHUS YIPABIEHYECKUX PEIICHUH.

75. KoMMyHHKalUU B CUCTEME YIIPaBICHHUS.

76. MeEXIMYHOCTHBIE U OpraHW3alMOHHBIE Oapbepbl B KOMMYHHKAILUAX, CIIOCOOBI
PEOI0JICHHSL.

77. KoMMyHHMKaluu ¥ TUIIOJIOTUS TUYHOCTH.

78. JlenoBas Oecena Kak OCHOBHast (hopMa J1eJI0BOT0 OOIICHHUS.

79. IlyOGmuvHOE BBICTYIUICHHE.

80. /lenoBble meperoBopsl kKak hopma 1e710BOro oOIIeHHUS.

81. Tlonsatue xoHdumkTa. [loTeHIIMATBHAS IICHHOCTh M OITACHOCTH KOH(JIUKTA.

82. VYpoBHHM U BHJBI KOHPIIMKTA

83. Uctounuku u THIbl KOHGIHUKTOB. CTaguu pa3BUTHS KOH(PIUKTHOW CUTYAIIHH.

84. TIpobnembl BBIOOpa CTHIIS IOBEJCHNS B KOH(PIUKTHON CUTYyalllH.

85. BzamMocBs3b KOH(IUKTA U cTpecca.
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HpnMepHaﬂ TeMaTHKA TECTOBBIX 3aJaHMIi:
Paznen 1. Pa3Burne cucremMbl YIpaBJICHUSA A €€ 0CO0EHHOCTH

1. Kakme mnpuHIUNBI MEHEIKMEHTa O0OCHOBan B cBoed kHure «HukoMaxoBas JTHKa»
JIpeBHErpeueckuit puinocodh Apucrorennb?
1. DTU4eckue u CTETUUECKUE TPUHIIUIIBL;
2. Opranu3aiMoHHBIE;
3. KoprnioparusHsle€;
4. MopaJibHbI€ PUHITUIIBI;
5. Cnenmduyeckre MPUHIUIIBI.
2. Kak MOXHO 00BACHUTH CYITHOCTh IPUHIIUIIA «ITOAYNHEHHOCTD JJMUYHOTO MHTEpEca 001eMy»?
1. B opranuzamuu Bcerja A0HKEH YUYUTHIBATHCS TOJIBKO JTUYHBIA MHTEPEC PYKOBOAUTENEH
OpraHH3aIy;
2. Hurepec omHoro pabOTHHMKA JODKEH MpeodsianaTh HaJ MHTEpEecaMHu OpPTraHM3allud B
1EJIOM;
3. HHTtepec OTAEIBbHBIX MEHEIKEPOB JOJKEH MpeoliagaTh HaJ MHTEPECAMH OTIEIbHBIX
rpynn pabOTHUKOB;
4. B opranuzanuy HHTEpEChl OAHOTO PaOOTHHKA WM TPYIIIHI HE TOJDKEH npeolianaTh Hal
WHTEpECaMu OpraHU3alMU B 1IEJIOM;
5. MHTepec opranu3anuu He AOJKEH MpeobiiagaTh HaJl HHTEPECaMH KOJUIEKTHBA.
3. YUro mpeaycMaTpuBaeT JUCHUIIINHA KaK IPUHIIMI MEHEKMEHTA?
1. BeimonHeHne BceMu pabOTHHUKAMU MOCTaBICHHBIX 3a/1aHU;
2. UYerkoe mpuACpKUBAHHE AJIMHUHHCTPALMEH TMPEANPHUATHS W €ro IepCOHAIIOM
3aKJIIOYEHHOTO KOJUIEKTUBHOTO JJOTOBOPA U KOHTPAKTA,
3. BrinonHeHne MeHeKepaMu MTOCTaBICHHBIX 3a/IaHUM;
4. BremmonHeHne pabOTHUKAaMU ammapaTa yIpaBlIeHUs MTOCTaBIEHHBIX 3aJaHMIA;
5. IlonHoe nmomunHEeHHEe pabOTHUKOB PYKOBOISALIEMY annapary.
4. YTo OJKHBI OTPaXKaTh COBPEMEHHBIE MPUHIIUIIBI MEHEKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH yIIPaBIICHNUS,
2. OCHOBHBIE CBSI3U, KOTOPBIE CKJIAJbIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOIIEHUE, KOTOPBIE CKJIAIBIBAIOTCS B CUCTEME;
4. OCHOBHBIE CBOMCTBA, CBA3M M OTHOLICHUS YIPaBJICHUS, KOTOpbIE CKJIAaJbIBAIOTCS B
CUCTEME;
5. O0s13aTenbHOE HATMYKE LIEH MPHU YITPABICHUU.
5. Yro sBNIA€TCS OCHOBOM YIIpaBiIeHUs KaKOH JIMOO CHCTEMBI?
1. IlpuHLIMIIBI, KOTOPBIE OTPAXkKAIOT PHIHOYHBIE YCIOBUS XO35IICTBOBAHNUS,
2. Metonpl MeEHEKMEHTA,
3. OyHKUHUHU MEHEIKMEHTA;
4. ®uHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEIKMEHTA.
6. ['1e Mo MHEHHIO OTEYECTBEHHBIX U 3apYOCIKHBIX CIICIMAIMCTOB MEHEIXKMEHTa (hOpMUpPOBaIacCh
MpaKkTHUKa YIpaBJIEHUsl OpraHu3alei?
1. B lllymepun, Makenonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u lllymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepun.
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7. Tlogxom, KOTOpBI TpeOyeT MPUHATHS ONTHUMAILHOTO PEIICHUs, KOTOPOE 3aBHCHT OT
COOTHOILEHUS B3aUMOJACUCTBYIONINX (DaKTOPOB - 3TO:

1. CuTyallMOHHBIN TTOAX O,

2. CHCTeMHBIN MOAXO0.;

3. IlpoueccHslii moaXo;

4. TloBegeHYECKH MTOAXO;

5. Texkymmi nmoaxon.
8. Ecnm ynpaBieHue paccMaTpUBAaeT BCE IPOLIECCHI U SIBJICHUS B BHJIE LEIOCTHOM CHCTEMBI,
KOTOpasi UMEET HOBbIC KadyecTBa W (DYHKIUU, KOTOPHIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOPBIE UX
COCTABJISIFOT, TO Mbl UMEEM JIEJIO C:

1. IloBeneHYECKUM MOIXOI0M.

2. IlponeccHpIM MOIX0I0M;

3. CuTyallMOHHBIM TOJIX0JIOM;

4. CHCTEMHBIM ITOAXOI0M;

5. Texkymmum moaxoaom.
9. Uro siBNIsI€TCSA COCTABISAIOIIUM 3JIEMEHTOM YIIPaBIECHUA?

1. MapketuHr;

2. MeHeKMEHT;

3. DKOHOMHYECKHUE IPOLECCHI;

4. CouuanbHO-35KOHOMHUYECKHE ITPOLIECCHI;

5. DuHaHCHI.
10. Kakum Meromam ympaBieHUs, OpraHU3alUsIMUA TPUHAIJICKUT BEAYIIasi pPOJib B COBPEMEHHBIX
yCIIOBHSIX?

1. DKOHOMUYECKHUM;

2. CouuanbHO-TICUXO0JIOTHYECKUM;

3. OpraHu3anmoHHO-PACIOPSIUTENbHbIM;

4. PacnopsauTenbHbIM;

5. ConmaibHO-3KOHOMHYECKHM.
11. K nepBUYHBIM NOTPEOHOCTSIM OTHOCSTCS:

1. ITcuxonoruueckue;

2. ®u3nonoruvecKue;

3. DKOHOMHUYECKHUE;

4. MarepuanbHsble;

5. ComuanbHele.
12. [TorpeOHOCTH OBIBAIOT:

1. IlepBHuHBIE 1 BHYTPEHHHE;

2. BHyTpeHHUE U BTOPUYHBIE;

3. IlepBruuHbIe, BTOPUYHBIE, BHYTPEHHUE U BHEIIHUE;

4. BHyTpeHHHE U BHEIIIHUE,

5. IlepBuyHbIE U BHEIIIHUE.
13. MotuBanus 0azupyercs Ha:

1. [ToTpeOHOCTAX U CAMOBBIPAKEHUU;

2. [ToTpeOGHOCTAX U BO3HATPAKIACHUSX;

3. BozHarpaxaeHusX v yJIO0BICTBOPEHUN OTACIBHBIX JIIOICH;

4. Y10BIETBOPEHUH BCEX JIIOJIEH;

5. CamOBBIpaXEHUHU U BO3HATPAXKICHUSIX.
14. OcHOBHO#1 (opMOIf MATEPUATTLHOTO CTUMYIUPOBAHUS MTEPCOHATA OPTaHU3AIUU SBISICTCS:

1. Ilpemun;
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2. IlpeMuu 1 UeHHBbIE OJIAPKY;
3. llenHble mogapKu U 3apIuiaTa;
4. 3apmuara;
5. Ilpemun u 3apmara.
15. Yto co3paet CTpyKTypy yIpaBlieHUs] OpraHu3aluen?
1. CoBOKYNHOCTh JIMHEUHBIX OPTaHOB YIIPABIICHUS;
2. CoBOKYMHOCTH (DYHKIITHOHAJIBHBIX CITYXkO;
3. COBOKYITHOCTb JMHEHHBIX U (DYHKIIMOHAIBHBIX CITYKO (OpraHoB);
4. COBOKYIHOCTb OPTaHOB YIIPaBJICHHUS;
5. COBOKYITHOCTb MPOTPaMMHO-IIEJIEBBIX CITYXkO.
16. AHanu3 KOHKYPEHTOB OpraHU3alMy IPOBOAUTCS C 1IEJIBIO:
1. Onpenenenus ux CTpaTerul U CUIBHBIX CTOPOH;
2. OmnpeneneHus ux 1eeil U CUIbHBIX CTOPOH;
3. Onpenenenus ux 1enei, crpaTeruii, CUIbHBIX U cJIa0bIX CTOPOH;
4. OnpeneneHus CTpaTeruu;
5. OmnpeneneHus UX Lenei U Cl1adbIX CTOPOH.
17. Llenn opranu3anuu JOJKHBI yIOBIETBOPUTH TAKUE OCHOBHBIE TPEOOBAHUS:
1. JIoCTH3KUMOCTH, KOHKPETHOCTh, OPUEHTALIUS BO BPEMEHU;
2. JIOCTH>KMMOCTH M OPUEHTAIUsI BO BpEMEHH;
3. OpueHTanusi BO BpeMEHU U KOHKPETHOCTb;
4. JIOCTHXKUMOCTB;.
5. OpueHTanus BO BpeMEHHU.
18. Korma mnomyuun IIHPOKOE pACIpPOCTpAaHEHHE B HKOHOMUYECKOW JHUTEepaType TEepMUH
«opraHuzanus»?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e roger XX croneTus;
3. B 60-e rogsl XX CTONETHS;
4. B 70-e roasl XX CTOJIETHS;
5. B 80-e ronst XX cronerus.
19. Llenpto naaHUPOBAHUS 1E€ATEIBHOCTH OPTaHU3ALIUN SBIISETCS
1. OBocHOBaHMeE 3aTparT.
2. O6oCcHOBaHUE CPOKOB.
3. Onpenenenue 1enen, Cuil U CpeacTB.
4. O60CcHOBaHUE YUCICHHOCTH PAOOTHUKOB.
20. OCHOBHOE OTJIMYNE OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIIFOYAETCS B
1. OTcyTCcTBUHU YNOPSIIOUEHHOTO B3aUMOAECHCTBUSI MEXKAY OTJEIbHBIMU MOJCUCTEMaMHU.
2. Hanuuuu B3auMoJIeHCTBUS OTAETBHBIX MTOJICUCTEM C BHEIIIHUM MHPOM.
3. 3aMKHYTOCTH JIEMEHTOB CUCTEMBI CAaMUX Ha ceOs.
4. Hanvuuu B3aUMOJICUCTBUS C BHEITHEHN CpesIOi.

Pasnea 2. IIponecc n pyHKnMu ynpapiaeHHs Ha NPeNPUITHIX Pa3Tu4YHON
chepbl aeATEJIbHOCTH
1. [laiiTe onpeneneHye NOHATUIO «yIIPaBICHUEY.
a) MOJYMHEHNE CYyOBhEKTa 0OBEKTY YIPABICHUS
0) oOmre nHTEepech 00bEKTa U CYOBEKTa yIpaBICHUS
B) OJUMHEHNE 00bEKTa CYOBEKTY yIpaBIeHUs
r) crenupuyeckoe B3auMoieicTBUE CyOBbEKTa M 00bEKTa YIpaBICHUS
2. OOBsACHUTE 3HAUYECHUE MOHATUS «IIPOLECC YIIPABICHUSI
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a) COBOKYIHOCTH IPUHIUIIOB YIIPABICHUS

0) rpynma MeHeHKEPOB

B) COBOKYITHOCTh METOJIOB YIPaBICHUS

I') COBOKYITHOCTbH HEMPEPhIBHBIX, B3aUMOCBS3aHHBIX (YHKIIUN
3. OH cTOs1 Y UCTOKOB IIKOJIBI HAYYHOTO yIPABJICHHUS.

a) M.®omrert

0) D.Mbiio

B) A.®Daiionb

r) @.Teinop

4. VYkaxuTre, KTO M3 YYEHBIX BHEC HAWMOOJBIIMI BKJIAaJ B pPa3BUTHE KIACCUUYECKON WIH
aJIMHUHHUCTPATUBHOMN IIKOJIBI yIIPABICHUS?

a) A.daiionb

6) ®@.Teitnop

B) M.®omnert

r) 9.Mbpiio

5. OCHOBHBIE COCTABIISIIOIINE OPTAaHU3AMOHHOM KYyIbTYpbl — 3TO...
a) CyOBeKThI, 00BbEKTHI, IEHHOCTH YIPABICHUS

0) cyObeKThI, 00BEKTHI, CBSI3U YIPABICHUS

B) IPHUHIUIBI, METObI, G YHKIIUU, TOBECHUS

r) ¢punocodus, IEHHOCTH, HOPMBI IOBEICHUS

6. YKaxure, K UeMy clielyeT OTHECTH OPTraHU3alMOHHYIO KYJIbTYpY.
a) K paKTopam mopsiaKa, TUCIUILUIUHBI 1 KOHTPOJIS

0) k ¢akTopam, OpUEHTUPOBAHHBIM Ha PE3YJILTAT

B) K (pakTOpaM BHYTPEHHEH Cpeibl

r) K (hakTOopam, TpeOYIOIINM OBICTPON peakIy Ha H3MEHEHUS
7. HazoBuTe nepByro pyHKIMIO MTpOIEcca yIpaBIeHHUS.

a) KOHTPOJIb

0) KoopAUHAITUS

B) TUIaHUPOBAHUE

') OpraHu3anus

J1) MOTHBAITUS

8. Ykaxure, 4To Takoe QYHKLHUS YyIPaBICHHUS.

a) 000co0IeHHBIN BUJ YIPaBIECHUYECKON AESITETbHOCTH

0) NpUHLKIIBI MEHEIKEpa

B) OCHOBHBIE 33J1a4M YIPaBICHUS

T') TOJDKHOCTHBIE 00sI3aHHOCTH MEHEKepa

9. Onpenenurte GYyHKIUIO yIIpaBlIeHUs, 00€CIEUNBAIOIIYIO COTTIACOBAHHE U B3aUMOJICHCTBHE BCEX
OCTaJbHBIX.

a) MOTUBAIUHU

0) KOHTPOJIb

B) KOOpPJAMHALIUS

I') IUIaHUPOBaHUE

J1) OpraHu3anus

10. Onpenennre, 4TO TaKOE MPHUHIUI YIIPABICHUS.

a) OCHOBHBIE METO/bI YIIPaBICHUS

0) OCHOBHBIE MpPaBUJIa YIPABICHUS

B) OCHOBHbBIE (DYHKIIUH YIIPABJICHUS

') OCHOBHBIE II€TTH YITPABIICHUS
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11. OcHoBaTeIeM IIKOJIBI YEJTIOBEYECKUX OTHOIICHHUH B YITPABICHUU OBLT ...

a) aMepUKAHCKHI CTIEMANIUCT MO YIpaBiIeHUIO Mpou3BoacTBO D. ['uianoper.

0) aMepUKaHCKUN MCUX0JI0T DIITOH Mbifo.

B) aMEepHUKaHCKUM opranusatop [.OMepcoH.

T') OCHOBAaTeIh aMEPUKAHCKOW aBTOMOOMIIBHON TPOMBITIIEHHOCTH . Dop.

12. IlomHOMOYMS, KOTOpBIE MPEANONarardT HaJIW4YKWE MPSIMOM JOJKHOCTHOM CBSI3U MEXKIY
PYKOBOJIUTENAMH U MOJYMHEHHBIMHU, B paMKax KOTOPOM IEPBbIE MOTYT MPEANHUCHIBATH BTOPHIM
YTO, KOTJ1a, TJ€ T€ JOJIKHBI JeNIaTh» YTOObI 00€CeUnTh JOCTUKEHUS MOCTABIEHHOM eI — 30

a) G yHKIIMOHAIbHBIE

0) KOOpIMHAIMOHHBIE

B) pacmopsiauTeIbHbIC

I) JINHEWHbIE

13. Ilpu aHanu3e CUIBHBIX U CIA0BIX CTOPOH (PUPMBI YUUTHIBAIOTCS

a)KBaIM(UKAIUSA U KOMIIETEHTHOCTh KapOB

0) MO3UITUS HA PHIHKE

B) HAJIMYME NHHOBALMOHHBIX pa3paboToK

') U3MEHEHHE YPOBHEH J10X0A0B MOTpeduTeneit

n) prHAHCOBBIE peCYPCHl IPEATPHUITHS

€) peryTanus nNpeAanpusITHs

’K) aKTUBHOCTh KOHKYPEHTOB

3) BO3MOXHOCTH M YTPO3bI

14. Pa3zBepHyTas GopMyIHpOBKAa MUCCHH OpPTraHU3aIlMU BKIIOYaeT (HECKOJIBKO BapHAHTOB OTBETA)
a) TJIaBHOE HaIpaBlIEHUE JEATENIbHOCTH OpraHu3aluu (T.e. Kakue OOIIECTBEHHbIE MOTPEOHOCTH
OpraHu3aIys y10BIE€TBOPSET)

0) yKa3bIBaeT Ha COLMAIbHYIO OTBETCTBEHHOCTh OpraHU3alluy epes] 0011ecTBOM

B) YKa3bIBaeT Ha COLMAJIbHYIO OTBETCTBEHHOCTh OPraHU3aIMK Nepes pabOTHUKAMU M aKIIMOHEPaMHU
15. Pa3nmuuaroT KaTeropuu HEHHOCTEW B OpraHU3alin:

a) PKOHOMHUYECKUE

0) penuruo3HbIe

B)IOJTUTHYECKHE

') 9CTETUYECKHUE

1) COLIMATIbHBIE

16. B ocHOBE OpraHn3allMOHHON KYJIbTYpPbl HAXOATCS:

a) HallMOHAJIbHBIE TPAJAULIUN

0) paznemnsieMble OOJIBITUHCTBOM WICHOB OpTaHU3AINHN YOSKICHHS U IIEHHOCTH

B) JICJIOBBIE TAPTHEPHI, TIOCPEAHUKH, KOHKYPEHTHI

17. BHyTprOpraHu3alMOHHbIE IPOLECCHI BKIIFOYAOT:

a) CTPYKTYPY, TEXHOJIOTHIO, KaJIpbl

0) KOMMYHHKAINIO, KOOPAUHALUIO

B) LI€JIU JITO/I€H

T') IPUHSATHE YIIPABICHYCCKUX PEIICHHH

18. OcHOBHOE OTIIMYKE OTKPBHITOW CUCTEMBI OT 3aKPBITON 3aKII0YAETCS B

a) OTCYTCTBUU YIOPSAIOUEHHOTO B3aUMO/IEUCTBUS MEXYy OTAEIbHBIMU MOICUCTEMaMHU.
0) HATMYKU B3aUMOJICHCTBUS OTAEIBHBIX MOJICUCTEM C BHEIIHUM MHPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMUX Ha ceOsl.

T') HaJJMYUU B3aMMOJICHCTBHSI C BHEUTHEH Cpeioit.

19. OcHOBHBIE (PYHKIIUU yTIPABICHHUS:
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a) MJIaHUPOBAHUE, KOHTPOJIb.

0) IuIaHUpOBaHKE, OpraHU3alys, MOTUBALMSL, KOHTPOJIb.

B) OpraHu3anus, MOTUBAIIHS.

I') OpraHu3anus, MOTUBALUs, KOHTPOJIb.

20. IInanupoBanue AEUCTBUM - 3TO

a) CO3/1aHu€ CJIETYIOLIEro 3BeHa MeX/1y TIOCTAHOBKOH II€JI U IPOrpaMMOM ee pealin3alium.
0) yTouHEeHHE POJIeil, B3aMMOOTHOLIEHUM JIsl KaXKI0T0 BU/IA AESITEIbHOCTH.

B) BBISIBJICHUE O0CTOSITEIBCTB, KOTOPbIE HEOOXOAMMO YUUTBIBATH JAJIS JIOCTUKEHUS LIEIH.
T') OLIEHKA 3aTPaT BPEMEHH IS KaXI0H Omepauy.

Pa3nen 3. Opranu3anMoHHAs CTPYKTYPAa 1 KOMMYHUKAIMHU
TecToBbIe BOIIPOCHI:
1. [TporHo3upoBanue, MIaHUPOBAHUE, OPTaHU3AIMS, MOTHUBAIIUS, IPUHATHE PEIICHUA U
KOHTPOJIb — 3TO:
a) GyHKIIUU MAaPKETUHTA;
0) BUIBI CTPATETHIA,
B) QYHKIINN MCHEI[KMCHTA;
T') HaIlpaBJICHUS JESTEIbHOCTH.

2. OpraHu3annoHHasl CTPYKTYpa, IOCTPOSHHAsI HA OCHOBE MPSIMOTO pacIpeieeHuUs
JOJI’KHOCTHBIX 00S3aHHOCTEH OT BBICIIETO 3BE€HA K HU3IIEMY, Ha3bIBACTCS:

a) JTUHEIHO- QYHKIIMOHAIbHOM;

0) TMHEWHOMH;

B) (YHKIIMOHAJIBHOM;

T') TUBU3HOHAIBHOM.

3. [lepBBIM ATAIOM CTPATErHYECKOTO TUIAHUPOBAHHSI TYPUCTCKOTO MPENTTPHUATHUS SBISCTCS:

a) SWOT-ananus;

0) PKCIIEpTHBIN aHAIN3;

B) JIOKaJIbHBIN aHAIN3;

I') aHaJIU3 KOHKYPEHTOB.

4. Muccust TYpUCTCKOTO MIPEIPUATHS — ITO:

a) OCHOBHas 0011ast 1esib uin pusrocodus U MpeIHa3HAYeHUE, CMBICH CYIIIECTBOBAHUS
OpTraHHu3aIny;

0) OCHOBHOE HANPABJICHHE JIEATEILHOCTH B CBETE PEAIM3aIlMU OOIIUX IIeJIeH, OXBAThIBAIOIIEE
CpelHe- U KPaTKOCPOUHBIN Mepro/Ibl U 00s13aTeNIbHO BBIPAXKEHHOE B KOTMYECTBEHHBIX MOKA3aTENsIX;
B) c(hOpMYIHPOBAHHOE YTBEPKICHHE (JIOKYMEHT) OTHOCHTEIBHO TOTO, ISl YETO MITH IO KaKou
MIPUYMHE CYIIECTBYET OPTaHU3AINS, B KOTOPOM TMPOSIBISETCS OTIUYHE JTaHHOW OpraHU3aIliy OT i
MOJTOOHBIX

T') COBOKYITHOCTh BHYTPHOPTAHU3AIIMOHHBIX MPUHITUTIOB, MOPATBHBIX M aIMUHUCTPATUBHBIX HOPM,
CHCTEMY IIEHHOCTEH U YOKICHUH, pa3AesieMyl0 BCEMH COTPYAHUKAMH U TTOCBSIIEHHYIO
TII00aTBEHOM 1€ OpTraHu3alllu.

5. ®akTopbl, KOTOPHIE HE OKAa3BIBAIOT MPSMOTO HEMEICHHOTO BO3CHCTBUS Ha OIIEpaIlluu
TYPUCTCKOTO MPEANPUATHS, HO TEM HE MEHEEe CKa3bIBAIOTCS Ha HUX, SBISIOTCS (PaKTOPaMU CPEIbI
a) KOCBEHHOTO BO3JICUCTBHUS;

0) MpsSIMOTO BO3/ICHCTBUS;

B) HETOCPEJICTBEHHOT'O BO3/IEUCTBUS;

I')BHYTPEHHETO U BHEIIHETrO BO3/IEHCTBHSL.

6. Paznnyarot cieayromniye BUAbl KOHTPOJIS HA TYPUCTCKUX TPEATPHITHSX:
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a) IpsIMOiA, KOCBEHHBIIA;
0) TaKTUYECKUH, OTIEPATUBHBINA, CTPATETUUECKHIA;
B) MpEIBAPUTEIbHBIN, TEKYITUNA U 3aKITFOYNTEIbHBIN;
T') 9KCIIEPTHBIN, aBTOMAaTU3UPOBAHHBIH.
7. B 4eM 0CHOBHOE OTJIMYKE IIPEIBAPUTEIBLHOT0, TEKYIIETO U 3aKJIFOUUTEIBHOIO KOHTPOJIA?
a) B oOneme.
0) Bo BpemeHM OCyIIeCTBICHUSI.
B) B meTonax.
r) B o6bemMe u merogax.
8. BHemiHsis cpeia mpsiMOro BO3JICHCTBUS HA OPraHU3ALUIO - ATO:
a) AKIIMOHEPBI, KOHKYPEHTBHI, ITOCTABIIUKH.
0) [loTpebutenu, TOProBoie IPEANPHUITHS, MECTHBIE OPTaHBbI.
B) Bce nepeunicnennoe.
r) [IpaBuTENbCTBEHHBIE OPTraHbl, MECTHBIC OPTaHBI.
9. "OTIHOM Hay4YHOTO YTNpaBlIeHUs" YaCTO HA3bIBAIOT:
a) A. @aifons - on onyOnuKkoBai KHUTY "OOIIee 1 MPOMBIIITIEHHOE yIIpaBieHue", rae
chopMyJIMpOBaHbl IPUHLUIIBI YIPABICHUS, B TOM UKCIE pa3/ielieHue TPyAa U €AUHCTBO
KOMaH/I0BaHUS.
0) ®pouka u Jlunuan ['mib0epToOB - OHU BBIICTWIA CEMHA/IIIATh OCHOBHBIX MUKPOIBHKEHUI
pabounx, Ha3BaB UX TEPOIUTraMHM; a TAKXKE OHU pa3padOoTaIv METO/ aHAIN3a MUKPOBUKEHU, B
OCHOBY KOTOPOT'O ObliIa MOJIOKEHAa KHHOTpaMMa JIBH>KEHUN padouero.
B) JI ®. Teiinopa - oH mbITalCs 000CHOBATH JTHEBHYIO HOPMY pab04Yero METoJaMH XPOHOMETpaxa
W3YYEHHUS €ro TPYAOBBIX JBUKCHUA.
r) I'. "anTa - oH co3man rpaguk, KOTOPBINA MO3BOJISL INIAHUPOBATh, PACHIPEENISTh U IPOBEPAThH
paboTy. OTOT rpaduk SBUIICS MPEAIIECTBEHHUKOM CUCTEMBI ceTeBoro miuanupoBanus [IEPT, B
KOTOpOH ceiyac ucnoiib3ytoT DBM. OH ke 3HaMEHUT CBOEH CUCTEMOM MaTepruaIbHOTO
CTUMYJIMPOBAHUS 32 BHIIIOJHEHHOE 33]IaHUE.
10. KakoBo onTUMaibHOE YUCIIO MOTIMHEHHBIX?
a) Uem Oompliie MOAYMHEHHBIX, TEM Jierde paboTaTh.
6) 15 - 30 uenosexk.
B) 3-5 4enoBek.
r) 7-12 yenosex.
11. TexHOMOTHS MENKOCEPUITHOTO WIIM €IUHIUYHOTO MPOU3BOACTBA OOBIYHO MPUMEHSETCS B TAKUX
KOMITAaHHSIX KaK
a) "MaknoHanpac".
0) "dopna".
B) "Ilenn".
r) "bounr".
12. Opranuszanus — 310
a) rpymnna JiroJieH, 1eATeIbHOCTh KOTOPBIX CO3HATENbHO KOOPAUHUPYETCS AJIs JOCTUKEHHSI 001en
LEJIH.
0) rpynmna Jaro/ei, Braaeronias cpeicTBaMU MPOU3BOJICTBA.
B) Ipynna JIIoAeH, 1eaTeIbHOCTh KOTOPhIX KOOPAUHUPYETCSI.
T) rpynna joei, o0beIuHeHHas 00IIel 1eNblo.
13. SBnsiercst 1 ynpaBiieHUE MPOU3BOIUTEIBHBIM TPYAOM?
a) [la, T. k. yripaBjieHHEe CO37]a€T HOBYIO CTOMMOCTb.
6) Her, 5T0 Bcero umib HaA30p U KOHTPOJIb.
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B) Her, 310 BCero nuip pe3ynbTaT IPOTUBOPEUNS MEKAY HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CPEICTB MPOU3BOJICTBA.

r) Jla, MOCKOJIBKY 3TOT BUJ JESITEIHHOCTH HEM30EKEH P BHICOKOM YPOBHE CHEIMATH3AINN
MIPOM3BOJICTBA U MPU3BAaH 00ECMEUUTh LIETOCTHOCTh TPYAOBOTO OpraHU3Ma.

14. MenepKMEHT B OCHOBHOM 3aHUMAETCSI CUCTEMaMHU

a) OTKPBITHIMHU.

0) 3aKpBITBIMHU.

B) 3aKPBITHIMH U MOACUCTEMaMH 3aKPBITOTO THIIA.

T') 3aKPBITBIMU M MTOICUCTEMAaMH OTKPBITOTO THIIA.

15. Kakas nmocneoBareabHOCTh IPUOPUTETOB MO3BOJIUT PrpMe JOOUTHCS ycrexa:

a) JIroau - mpoayKius - npuObUIb.

6) [IpuObLIb - 101U - IPOTYKITHSI.

B) [Ipoaykuus - mpuObLIb - JTFOAN.

r) JItoau - npuObLIb - MPOTYKITHS.

16. Cucrema-3t0:

a) MOPSIIOK, 00YCTIOBIICHHBIH IJIAHOMEPHBIM PACTIONOKEHHEM YacTel B OIPECICHHOMN CBS3H;
0) COBOKYITHOCTb IIPUHITUIIOB, CIIYKAIlIUX OCHOBAaHUEM JIsl KAKOTO-JTN0O0 YUCHUS;

B) ¢opMa OOIIECTBEHHOTO YCTPONCTB;

T') BCe BapHAHTHI BEPHBI;

1) BEpHOT'O BapuaHTa HET.

17. B meToae MO3roBoro mTypmMa NpuHUMAIOT y4acTHE:

a) y3KHe CIIEUAIIMCTHI B JAaHHOM BOITPOCE;

0) Hay4YHO-HCCIIEeI0BATEIbCKIE PAOOTHUKY;

B) JIIOJM PA3JIMYHBIX CIENUATBHOCTEH, ONIBITa, MHTEPECOB, IPHUMEHSIONINE B IOBCEAHEBHOM
IPaKTUKE COOCTBEHHBIE METOAUKH UCCIIE0BATENBCKOM pabOoTHI.

18. Llenn, KOTOpbIe MOTYT OBITh CIIOIB30BAHBI B KAYECTBE CTAHIAAPTOB JJISI KOHTPOJISI OTIINIAET
ClIelyIolIee:

a) BBICOKHI MOpaJIbHBIN YpOBEHb.

0) BpeMEeHHbBIE paMKH, KOHKPETHBIA KPUTEPUH.

B) HCIIOJIb30BaHNE KOCBEHHBIX TPOSIBIICHHIA.

T') BpEMEHHBIE PAMKH.

19. Uto o3HavaeT "MpuHATH perieHue"?

a) [lepeOpaTh Bce BO3MOXKHBIE aJIbTEPHATUBBI.

0) Ilepebparh HECKOJIBKO AIbTEPHATHUB, JAIOIMIUX HanOosee 3¢ (HEeKTUBHBIE BO3MOKHOCTH PEIICHUS
npooIeMBI.

B) OTHaTh pacmopsiKeHue 0 BHIOOPE BO3MOKHON alTbTEPHATHBBI.

r) OTnaTh pacnopspKeHHE K peaan3alii KOHKPETHOTO TUIaHa.

20. JlaviTe onpeneneHrne MOHATHIO «YIIPABICHUEY.

a) MOJAYMHEHNE CyObeKTa 00BEKTY YIpaBIeHUs

0) oOmue nHTEepechl 00bEKTa U CyOBEKTA YIPABICHUS

B) OJUMHEHUE 00BEKTa CYOBEKTY yIpaBJICHUS

r) cienupuyecKkoe B3auMOIeHCTBUE CYObeKTa U 00BEKTa YIPABICHUS

Pa3nen 4. CounajibHO- ICUXO0JI0THYECKHE ACTIEKTHI MEHeIKMEeHTAa
1. Kakumu uepramu xapakrepa JI0JKEH 00J1ajaTh TaKOW apXeTUN YIPABIISIOIIEr0 Kak

"agMuHuctpaTop"?
1. BeITh OONTUTEIEHBIM H YMETh BIIOXHOBJIATH JIFOJICH HA MAaKCHMAIBHYIO CaMOOTIaqy.
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2. meTb aHAIUTUYECKUM CKIaJ yMa.
3. BBITh npeenbHO 0ObEKTUBHBIM U 110JIaraThCs Ha (PaKThI U JIOTUKY.
4. MeToau4HOCTh B paboTe, MPOTHO3UPOBAHUE OYAYIIETO.
2. Kakue ocHOBHBIE (haKTOPHI yUaCTBYIOT B MOJIesIn MOTHBanuu Bukropa Bpyma?
1. ITorpeGHOCTH B yBaKEHUH K ceOe, CAaMOYTBEPKJCHHUE U B IPUHAIIIC)KHOCTH K
COIIMAJIbHOM T'pYIIIE.
2. Cl10’)KHOCTb U HaIIPSHKEHHOCTb pa0dO0Thl ¥ YPOBEHb BO3HATPasKICHUSI.

3. O)I(I/I,I[aHI/Ie BO3MOJKHOCTH pE€3yJIbTaTa, O KHJAaHNEC BO3SMOXKHOI'O BO3HAIpaXXA€HUA OT 3TOI'O

pe3yibTaTa U OKUJaHUE IEHHOCTH BO3HATPAKICHHUS.

4. T'uruennveckue HakTopsl, PaKkTOpbl, CBI3aHHBIC C XapaKTEPOM U CYIIIECTBOM PabOTHI.
3. PeanbHOE BiusiHUE TP YIIPABICHUU TIO IEJISIM UMEIOT PYKOBOIUTEIH

1. Cpennero ypoBHs.

2. Huzmero ypoBHsL.

3. Bricuiero, cpefHero 1 HU3MIETO YPOBHSI.

4. Boicuiero ypoBHs.
4. YkaxuTte, 4TO XapaKTepHO AJid AMOHCKOM KoMnaHuu "CoHU" B OTHOLIECHUSIX MEXKIY
PYKOBOAMUTENISIMU M TIOTYMHEHHBIMH?

1. ITo BO3MOIKHOCTH JK€JIaTENLHO, YTOOBI YEJIOBEK BCIO CBOKO JKM3Hb OCTAJICSI HA OJHOM

pa60qu MECTC, A€ OH an/Io6peTaeT OHpe,Z[eJ'IeHHHﬁ OIIBIT, YTO COOTBCTCTBCHHO IIOBLIIIACT

3¢ (HEeKTHBHOCTH PAOOTEHI.
2. OrcyrerBue audhepeHIMPOBAHHOTO OTHOMICHUS K JIIOJISM.
3. Jus ycnenrHoi paboThl B KOMITAHUH BaKHO, KAKOE YIEOHOE 3aBEACHUE 3aKOHYMIT
COTPYIHUK U C KAKUMHU OTMETKaAMHU.
4. Tlpu Bcex MOJIOKUTETBHBIX KaueCTBAX CBOOOIbI IUCKYCCHH B OOJBIIION KOMIIAHUU OHA
HapyliaeT pekuM padoThl.
5. Kakast u3 uenoBeueckux noTpeOHoCTeN ABISETCS IIaBHOW MO0 TEOPUN MOTHBALIUU
MaxkKnemmannma?
1. Ycmex.
2. JleHbrH.
3. CBobOopaa.
4. be3omacHOCTb.
6. OcHOBHbIE (DYHKIIUH YIIPABIICHUS:
1. IlnanupoBaHue, KOHTPOJIb.
2. IlnanupoBanue, opraHu3aIys, MOTUBAIIUS, KOHTPOJIb.
3. Opranu3zanusi, MOTUBALIHSL.
4. Opranu3zanus, MOTUBAIMS, KOHTPOJIb.

7. Uem xapakTepu3yeTcs KOMIIPOMUCC IPU IPUHITHH pEIEHUs?
1. YcraHOBIEHNE HEKOETO CPEJHETO B PE3YJbTAaTE CIIOPA ABYX COTPYIHHUKOB.
2. YMeHbIIEHHEM BbIT0/Ibl B OJJTHOM 00JIaCTH C LENbI0 YMEHbBILIEHUS HEXKeIaTeIbHbIX
MOCTIEJICTBUM B JPyroM
3. TlpunsiTreM penieHus ayIMTUBHO, YIUTHIBAIOIIETO MHEHUS BCEX 3aMHTEPECOBAHHBIX
CTOPOH.
4. YMeHBIIEeHHEM BBHITOJIBI.
8. Llenpro MIaHUPOBAHUS EATEILHOCTH OpPraHU3alluu SBIISETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60cHOBaHHUE CPOKOB.
3. Onpenenenue menen, Cuil u CpeCTB.
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4. O60ocHOBaHUE YHCICHHOCTH PAOOTHUKOB.
9. UTo OTHOCHUTCS K KaTeropuu "BHYTPEHHETO BO3HATPAXKICHUS'"?
1. 3apmara.
2. Kapsbepa.
3. Cama pabora.
4. Ilpu3zHaHue OKpyKEHUS.
10. OCHOBHBIM B YIPABJIEHUU IO LIEJISIM SIBIISIETCS BbIpaOOTKa Lieei
1. CBepxy BHM3 IO LENH HHCTAHIIMA.
2. CHuU3y BBEpX.
3. CHH3Y BBEpX U CBEPXY BHM3.
4. Ilo maTpu4HO# cxeMme.
11. JI7s1t uero ocymiecTBIseTCs AeIETUPOBAHUE CBOUX MOJIHOMOYHI IPYTUM PYKOBOIUTENSAM?
1. Jlns onTUMaIbHOTO pelleHUsl KOMIUIEKCHOU 3ajjauu.
2. Jlns coxpaHeHus "TPynmoBOro" CTHs paboThl.
3. Jlnst mpoBepKu KBaTU(UKAINY IO TIHHCHHBIX.
4. Bce nepeuyucieHHoe.
12. Yto o3HauaeT "NpuHATH perieHue"?
1. IlepeOpaTh Bce BO3MOXKHBIE allbTEPHATUBEI.
2. IlepeOpaTh HECKOIBKO aTbTEPHATUB, AAIOIIUX HanOoee 3P PeKTUBHBIE BOSMOKHOCTH
perIeHHst TPOOIIEMBI.
3. Otnath pacnopsbkeHue O BEIOOpE BOZMOKHON allbTePHATHUBBI.
4. Otnate pacnopsbKEeHUE K pealn3alni KOHKPETHOTO TUIaHa.
13. KakoBO ONTUMAaJIbHOE YHUCIIO MOJYUHEHHBIX?
1. Yewm Oosbliie MOJIYMHEHHBIX, TEM JIETYE pabOTaTh.
2. 15 - 30 yenoBexk.
3. 7-12 yenoBex.
4. 3-5 yernoBex.
14. UaimmaeT — 3T10:
1. CreueHmne 00CTOSATENBCTB, SABISIONIUXCS IOBOIOM JIJIsl KOH(IIUKTA,
2. WcTtuHHas npu4yvHa KOH(QINKTA;
3. HaxonwuBiimecs MpOTUBOPEUHS, CBSI3aHHBIE C IEATEILHOCTHIO CYOEKTOB
COIMAIBHOTO B3aUMOJIEHCTBHUS, KOTOPHIE CO3AI0OT MOYBY ISl pEaTbHOTO
MPOTUBOOOPCTBA MEXKAY HUMU;
4. To, n3-3a 4ero BO3HUKAET KOH(IIUKT.
15. YkaxuTte yHUBEpCalIbHbIE MPUYNHBI COLIUATBHBIX KOH(PIUKTOB
1.HeynoBi1eTBOpEHHOCTH TOTPEOHOCTEN;
2. HecoBnazieHne HHTEPECOB;
3. Paznnuns B IEHHOCTHBIX OPUEHTALUSAX
4. Bce OTBETHI BEpPHBI;
5. Hu oivH OTBET HEBEPEH.
16. Ha npenkoHIUKTHON cTaguu
1. ITpoucxoauT cuinoBoe KOH(PIMKTHOE B3aUMOJICHCTBHE;
2. CxyabpIBaeTcst CTpPYKTypa KOH(IUKTA;
3. Umeet MecTO HEHACUITLCTBEHHOE WJIM C MUHUMAIHbHBIM IPUMEHEHHEM CHITBI
cbamaHCHUpPOBAHHOE MTPOTUBOCTOSIHUE;
4. Bce OTBETHI BEpPHBI;
5.Hu oauH OTBET HEBEPEH.
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17. JIroOble MHAMBUIBI, COLTUATIBHBIC TPYIIIIBI, OPraHU3AlNU, UHCTUTYTHI, B TOW WJIX HHOH Mepe
BOBJICYCHHBIC B KOH(JIMKT, yYEHBIMHU HA3bIBAIOTCS
1.KoHpnmukTHEIME pecypcamu;
2. KoHGIMKTHBIM paHTOM;
3. IlpeameToM KOH(IIMKTA;
4. CyObeKTOM KOH(IIUKTA;
5. KoH(MIMKTHBIM HHITUACHTOM.
18. JlenmoBoe OOITIEHUE — 3TO CJIIOKHBIF MHOTOTUTAHOBBIN ITPOIIECC Pa3BUTHS KOHTAKTOB MEKITY
JIIOJbMH B. ..
1. CnyxebOHoi chepe
2. Coepe obeHus
3. IIpouiecce B3auMoielCcTBUSA
4. JIM4HOM IIJIaHE
19. CnyxeOHble KOHTAKThI I0JKHBI CTPOUTHCS Ha. ..
1. mapTHEepCKUX Havyajiax
2. B3aMMHOM HHTEpece
3. INYHOM BBITOME
4. KOpPBICTHOM MHTEpece
20. IleperoBopsl - 00cykI€HUE C LIETBIO. . .
1. IIpuaTHOTO BpEeMSIIIPETIPOBOKICHHS
2. 3aKiIr0YeHHe COTIalleHuUs IO KaKOMY-JIM0O BOIIPOCY
3. BeIsicHeHUE OTHOIICHUM
4. HaBsi3pIBaHUSI CBOMX YCIIOBUH CIETIKU

IIpumepHas TeMaTHKa I MOATOTOBKH NPEe3eHTALNH

. Cozeprkanue opraHu3aluy Kak GyHKLIUY Mpoliecca yrpaBIeHus.

. MeTtononornyeckue noaxoabl K OpraHU3ally X03sHCTBEHHON AESITEIbHOCTH.
. Opranuzanus B3aMMOJEHCTBUS U paCIPEEIICHUS TOJTHOMOYHM.

. TpaaumoHHbIE OPraHU3allMOHHbBIE CTPYKTYPBHI.

. AnanTuBHBIE OPraHU3ALIMOHHBIE CTPYKTYPHI.

. CymHoCTh 1 QYHKIIMY MOTHBAIIUH.

. ConepxaTenbHble TEOPUN MOTUBALIMK U UX IPUMEHEHHUE B YIIPABICHUH.
. [IpouieccyanpHble TEOPUM MOTHBALIMK U UX IPUMEHEHHUE B YIIPABIECHUU.
. CymHocTh GyHKIUU KOHTPOJISL.

10.IloBeneHYECKHA ACTIEKT KOHTPOJIS.

11.29¢dexkTHBHOCTS KOHTPOJIS M ITYTH €i MOBBIIIEHUSI.

12. KoMMyHHKauu B MpoOLECCE YIIPaBICHUS.

13.IIponecc NpuHATHUS PELIEHUM.

14.Mopnenu 1 METOABI IPUHATHUS PELLICHMIA.

15.JInaepcTBO B MEHEIKMEHTE

16. Db hekTUBHOCTD yIIpaBIEHYECKUX PELICHUH

17. OcoGeHHOCTH BeIeHUS AETOBBIX IEPEroBOPOB: HAIIMOHAIBHBINA aCIIEKT
18. CylmHOCTh ¥ 3HAaUEHUE CAMOMEHEIHKMEHTA

19. 3apyOexHBbIii ONBIT yIpaBIEHUS OpraHU3aIen

20. Ctparern4eckoe MIaHUPOBAHUE U €r0 3HAUYCHHE.

21. XapakTepucTHKa TaliM-MEHEI)KMEHTA.

22. Buapl puCKOB B MEHEI)KMEHTE.

O 001N DN b W~
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23. IlpuMeHeHne KOHKYPEHTHBIX CTpaTeruil.

24. Bnusare nHGOPMAIIMOHHBIX TEXHOJIOTHI Ha YCIIeX JCSITSIIbHOCTH (DUPMEI.

25. OcHOBHBIE METOBI OTpeiesieHus 3 (HEeKTUBHOCTH YIIPaBICHHUS.

26. Muccus v e opraHu3alyu.

27. Xapu3MaTUYHOCTh: CYIITHOCTh, 3HAYCHUE U CIIOCOOBI PA3BUTHS XaPU3MBI.

28. MepomnpusTusi, CoCOOCTBYIOIIME MOBBILIEHUI0 KOHKYPEHTOCTIOCOOHOCTH TOCTUHHUIL.
29. YpaBieHue HOBOBBEJECHUAMH B KaJpOBOW padboTe

30. CoBpeMEHHbBIE METO/Ibl COLIUOMETPHUH.

IIpumepHasi TeMaTHKa 0030pPOB CAMOCTOATEIbHOI PadOThI CTY/IEeHTOB

1. CoBpemeHHBIE

TEHJCHIIUU Pa3BUTUS TOCTUHUYHO- TYPUCTCKOrO OH3Heca.

2. Knaccudukanus, TUIIONOT S TOCTUHULL , CTAHAAPTU3ALUS TOCTUHUYHOMN JesTeIbHOCTH

3. OpraHuzanyoHHasi KyJIbTypa TOCTHHHMII, KaK 3J€MEHT TOBBIIICHHUS KauecTBa OOCITYXKHBAHUS
rocTeu

4. Opranuzanus ciaykObl HOMEpPHOro (oHJa rocTUHUL, npuéma, U pasmemieHus. Cucrema
OpOHUPOBAHUS.

Opranu3anys KOMMEPUECKOH CiTy>kObl TOCTHHUIL MU CIYKOBI IPOAAXK U MAapKETHHIA
OcoOeHHOCTH Typu3Ma KaK 00beKTa yIpaBiIeHUsI.

Cuctema yrpaBlieHUs] TYPU3MOM.

Bo3zaeiicTBrue "KOHOMUKH Ha TYpU3M U HA00OPOT.

Cnyx0a MaTepuaabHO- TEXHUYECKOT0 00eCIIeUeH sl TOCTUHUL] pecypcaMu

0. Opranuzanus ci1y>kObl TUTAHUS B TOCTHHHUIIAX

11. CoumanbHas cdepa Kak BHEIIHSS Cpeaa Typu3Ma.

12. Wcropust CTAaHOBJICHUS | ATAIBI PAa3BUTHSI TOCTHHUYHOTO JIeNIa

13. Tenpenuu pa3BUTHA UHAYCTPUHA FOCTENPUUMCTBA

14. PerynupoBaHue TOCTUHUYHO-TYPUCTCKUM On3HecoM B PO.

13. TexHonoruu, oGecreynBaoe pa3BUTHE UHAYCTPUU FOCTEIPUUMCTBA.

14. Unnyctpus typusma.

15. ITpuHIMIBI TPOEKTHPOBAHUS, OCHOBHBIE THUIIBI OPIraHU3AIMOHHBIX CTPYKTYP TOCTHUHHII.

16. CrpykTypa yrnpaBieHUsI TOCTHHUYHBIM MTPEIIPUSTHEM.

17. TloHsATHE CTPYKTYpPHI YIIPABICHHUS.

18. CoBpemeHHBIE TPOOIIEMBI MEHEDKMEHTA B TOCTHHHYHON MH]TYCTPHU.

19. VcnoBus n npeAnocbUIKH BO3HUKHOBEHUSI MEHEDKMEHTa B TOCTUHUYHOH cdepe.

20. Tomxompl K yIpaBJICHUIO MIKOJIBI HAYIHOTO YIIPABJICHUSI.

21. Toxxomsl K yIpaBiIeHHUIO aAMUHUCTPATUBHOM IIKOJIBI YIIPaBICHUS.

22. Tlomxompl K yIpaBJICHUIO MIKOJIBI TIOBEACHYECKIX HAYK M YEIIOBEUECKUX OTHOIIICHHA.

23. Tlonxomsl K yIpaBiIeHUIO IKOJIbI HAYKU YIPABICHHUS.

24. Ananu3 BHENIHEH W BHYTPEHHEH Cpeibl TOCTHHHIIL.

25. OcHOBHBIE OM3HEC-TIPOIIECCHl B MEHEPKMEHTE TOCTUHUYHON MHTYCTPHUU.

26. IlpuMeHeHHE THIOIOTHN OpraHU3aIMOHHON KYIbTYPHI U aHAIIN3a KOPITOPATHBHOM KYJIBTYPHI
IPEIIPUATHI TOCTUHUYHON UHAYCTPUH.

27. Metoapl yIIpaBJICHUS B TOCTHHUYHOW WHIYCTPHUH.

28. AHayu3 UCMOJIb30BAHUS MHTEPHET-PEKIaMbl B TOCTUHUYHON HMHIyCTPUU.

29. OpraHu3alMOHHBIE CTPYKTYPHl YIPaBIECHUS TOCTHHUYHBIM IPEINpusTHEM, (OPMHPOBAHHE,
0COOEHHOCTH M YCJIOBUS YIIPAaBICHHUS.

30. ITocTpoeHue CUCTEMBI CTUMYITHPOBAHUS TpyJa paOOTHUKOB TOCTHHUYHOTO TPEITPHSTHSI.

= ©ooo~No O
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31. IleHnoBas MOMUTHKA B TOCTHHUYHON MHIYCTPUH.

32. OueHka KauyecTBa 00CIyKHBAHUS B TOCTUHUYHON HHAYCTPHH.

33. Ilytu uHTEHCH(UKAINU U PAllMIOHAIN3ALUHN TPYla MEHEKepa Ha MPEANPUIATHN TOCTUHUYIHON
UH/1yCTPUH.

34. Pucku B TOCTHHUYHON MHIYCTPHUHU.

35. Crparerus KazpoBOi MOJUTUKH TOCTUHUYHON HMHIYCTPHUHU.

36. TexHoJIOTUS AEATENBHOCTH TOCTMHUYHOTO TPEANPHUATHS B Tporecce (GOPMHPOBAHUS HOBBIX
YCIIYT.

37. ObecrnieyeHrne KOHKYPEHTOCIIOCOOHOCTH TOCTUHUYHOTO MPOYKTA.

38. OyHKUMU U NPUHLUIIBI MEHEDKMEHTA TypU3Ma.

39. IlonsTusa u KIaccupUKAMI METOAOB MEHEDKMEHTA.

40. B uyem oTimune METOIOB YIPABICHUS OT €ro GyHKUUN U MPUHIUIOB?

41. Ponp pyKOBOIAIIMX KaapoB B oOecrieueHHH HPPEKTUBHOCTH YIPABICHUS TYPUCTCKON
bupmoii.

42. Otaen 4enoBEYECKUX PECYpPCOB TOCTUHUYHOTO MPEIIPUSTHS.

43. [lnanupoBaHue NOTPEOHOCTH B TIEPCOHAJIE.

44. Tlonbop mepconana.

45. CTuib pyKOBOJICTBA TOCTUHUYHBIM IPEANPUATHEM.

46. HckyccTBO OOIICHHUS.

47. Opranu3zanus IpOBEJICHUS J1€JI0BbIX COBEIIAHUN U TIEPErOBOPOB.

48. YmnpaneHue KOHPIUKTAMHU U CTPECCAMH.

49. MotuBanus u CTUMYJIMPOBAaHUE ITEPCOHAIIA TOCTUHHII

50. Opranuzanus ciayx0bl HOMEPHOT0 (POHAa FOCTUHHUL, TPHUEMA U pa3MEILeHHs TOCTeH.

7.4. Conep:xaHue 3aHATHII CEMUHAPCKOI0 THIIA

Pa3nes 1. PazBuTHe cucTeMBI yIIPABJIEHHA U €€ 0COOCHHOCTH
IpakTuyeckoe 3ansitue 1

By npakTuyeckoro 3aHsTus: IHTepakTUBHBIN ONPOC, BHICTYIIIEHHE € 3CCE U JOKJIaJaMH,
oOcyxieHus: (rpymnmnoBast JUCKYCCHSI)

Tema 3ansiTusi . PopMupoBaHUE U Pa3BUTHE TEOPUU YIIPABICHUS

Conep:kanue 3aHATHA:

1. [ToHATHS «yTIpaBIEHUE» U «MEHEIKMEHT», UX €JUHCTBO U OTIMYUTEIbHbIE OCOOEHHOCTH.

2. MeHeKMEHT Kak Inpolecc, GyHKIHS, BUA IS TEIbHOCTH IO PYKOBOJICTBY JIFOJIbMH.

3. MeHeKMEHT Kak HayKa U UCKYCCTBO. OObEKTHUBHAS HEOOXOAMMOCTh B YIIPABJICHHUU.

4. DBoJIOLINA YIIPABIEHUYECKON MBICIIH.

5. Mojaenu MeHe)KMEHTa: aMepUKaHCKasi, SIMOoHCKas, eBporeiickas. OcoOeHHOCTH POCCUHCKOTO
MEHEIKMEHTA.

Leanb 3aHATHA: 3aKPENIUTH 3HAHUS O CYIIIHOCTH U OCHOBHBIX 33J]a4aX MEHEKMEHTa
IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKpeIJIeHUs 3HaHUW OO0 OTIMYUTENbHBIX OCOOCHHOCTSAX TaKHUX TMOHSATHH Kak
«YIPABIIEHUE» U «MEHEIKMEHTY;

- HaBBIKU 3aKpeIJIeHHs] 3HaHUI 00 OCHOBHBIX (DYHKLIHAX MEHEIKMEHTA;

- HaBBIKU 3aKPEIJICHNs] 3HAHUM O CTAHOBJICHUH YIIPABJIEHUYECKUX ILIKOJ;

- HaBBIKU 3aKpeIJIeHHs 3HAaHUHM 00 OCHOBHBIX MOJIETISIX MEHEKMEHTA.
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KoHTpoJsbHbIE BONIPOCHI:
1. B yuem Bbl BuauTe €IMHCTBO, a B Y€M OTJIMYUTEJIbHbIE OCOOEHHOCTH TAaKMX MOHATHH Kak
«YIPaBIICHUE» U «MEHEIKMEHT»?
2. B yuem cnenuduka MEHePKMEHTa Kak rpouecca, (pyHKIUH, BUJA ACATEIbHOCTH 110 PYKOBOACTBY
moapMu?
3. B uem 3akmrouaercs 00bEKTHBHASI HEOOXOAUMOCTh B YIPABJICHUN?
4. OxapakTepu3yiTe OCHOBHBIE IPUHIUIIBI IKOJIBI HAy4yHOro ynpasieHus @.VY. Teitnopa.
5. OxapakTepuzyhWTe OCHOBHBIE OCOOCHHOCTH aJIMHUHHCTPATHBHOW IIKOJbI MEHEIDKMEHTa A.
darnos.
6. C kakoro mepuoja B OTEYECTBEHHOH SKOHOMHYECKOH JHMTEpaType aKTUBHO CTallo
UCTIOJIB30BATHCS MOHATHE «UeJIOBEUECKUI PakTop»?
7. B uem 3aKi1r04ar0TCsi OCOOCHHOCTH MOBEICHUECKUX MOJIXO0/10B K YIPaBICHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHEHIINI Pa3BUTHS TEOPUU U MIPAKTUKHA MEHEI)KMEHTA?
8. KakoBblI 11€71b, OCHOBHBIE B3IJIS1/1bI HA CIIOCOOBI OBBIIIEHHS 3()(hEKTUBHOCTH JIE€ATEIbHOCTH
pabOTHUKOB U OpraHu3anuu’?
9. Oxapakrepu3yiTe aMEPUKaHCKYI0O MOJEIb MEHEIKMEHTA.
10. B yem cnenmduka AMOHCKONH MOJIENN MEHEHKMEHTA?
11. OxapakTepu3yiiTe eBpONEeUCKYI0 MOI€]Ib MEHEKMEHTA.
BeicTynIeHHs! CTYACHTOB € JOKJIAJaMH HA TeMbI:
- Makc BeGep;
- ®.V. Teitnop;
- P. Onxc;
- "XotropHckuii 3pdexTy.
[Tocne BeICTYIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- IUCKYCCUU.

HenoBasi urpa «Beioopsn»

Crynentsl nensrca Ha 4 rpynnbl. Ha mepBoM aTame urpbl 3ajada Kakaod Trpynmbl —
HOJArOTOBUTH MPEABBIOOPHYIO pedb KaHAMWJaTa Ha pPOJIb T€HEpalbHOTO JUPEKTOpa OJHOr0 U3
poccuiickux npeanpusTuil (o BbeIOOpY cryaeHToB). Kanmuparamu moryTt ObiTe ®. Teitnop, A.
@aiions, 3. Meiio, A. Macnoy. CoOTBETCTBEHHO, TPYIIIBI TOTOBAT CBOK PEYb COIVIACHO MOAX0JaM
U TO3ULHUSAM CBOEro KaHAMJaTa, MbITasChb NPUMEHUTh WX Ha HBIHEUIHME poccuiickue peanuu. Ha
BTOPOM 3Talleé KaHIAUAaThl BHICTYNAIOT CO CBOMMH IPOTrpaMMaMH, a MPEACTABUTENN APYTrUX TPy
3a/1al0T UM Bompockl. Ha TpeTbeM 3Tame mpoucXOAUT rojIoCOBaHME (3a KaHIUIAaTa CBOEH IPYIIIbI
rojocoBath Henb3s). [lobexnaeT rpymnmna, HaOpaBIas MO UTOraM TrOJIOCOBaHMs HauOOJbIEe YHCIIO
TOJIOCOB.

IIpakTnyeckoe 3ansiTue 2

Buja npakTuuyeckoro 3aHaTus: IHTepakTUBHBIN OITPOC, BHICTYIUIEHHE € 3CCE U IOKJIAIaMU,
oOcyxeHust (rpymnmnoBast JUCKYCCHS)

Tema 3anusiTus : Cucrema yrnpaBJICHUS: MPOLECCHBIN, CACTEMHBIA U CUTYAaIIMOHHBIN TOAXO K
MEHEKMEHTY

CopaeprxaHue 3aHSATHS:

1. CoBpeMeHHBIN OAX0A K MEHEKMEHTY.

2. OCHOBHBIE ITPUHIUIIBI CUTYallHOHHOT'O ITOAXO0AA

3. Mozaenb opraHu3anuy Kak OTKPBITOW CUCTEMBI

3. BHyTpeHHss cpela NpeaupusaTus TYPUHIAYCTPUU M €€ OCHOBHBIE DJIEMEHTHI: LIENH, CTPYKTYpa,
3a/1a4d, TEXHOJIOTUH, JIFOIU.
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4. XapakTepuCTHUKU BHEIIHEH Cpelbl TOCTUHUYHOIO MpeAnpusatus. PakTopbl HpsIMOro H
KOCBEHHOT'O BO3JICHCTBUS Ha NPEANPUATHE.
5. CtpykTypa 6u3Hec-nporiecca TOCTUHUYHBIX MPEAPUATHI
6. OcoOeHHOCTH yNpaBI€HUs B TOCTUHUYHON HHAYCTPHU
. Ileab 3aHATHA: 3aKPENUTh 3HAHUSA O MPOLECCHOM, CACTEMHOM U CUTYallMOHHOM IOAXOJaX K
MEHEPKMEHTY TYPUCTCKUX NPEAIPUATAN
IIpakTHYeckne HABBIKM:
- HAaBBIKM 3aKpEIUICHHs 3HAHUM O IPOLIECCHOM, CUCTEMHOM M CUTYalHOHHOM IOAXOJax K
MEHEPKMEHTY FOCTUHUYHBIX NPEANPUATUH;
- HaBBIKM 3aKPEIUICHUs 3HAHUH O CTPYKType OU3HEC-TIpoliecca TOCTUHUYHBIX TPeIIpUATH;
- HaBBIKM 3aKpEIUICHUS] 3HAHWHA 00 OCOOCHHOCTSX YIPABJICHUS B TYPHUCTCKOM M TOCTHHUYHOM
WUHIYCTPUH;
KoHTpoJibHBbIE BONIPOCHI:
. KakoBbI OCHOBHBIE IPUHIMIIBI CUTYAIl[MIOHHOTO MIOJX0/Aa B MEHEIP)KMEHTE?
. Kakue n1Ba kjlacca cUTyallMOHHBIX IEPEMEHHBIX BBIIEISAET 3TOT 1OAX01?
. Kak paccmaTpuBaercs opranusanusi B CACTEMHOM IOAXOJ€ MEHEPKMEHTa?
. Kak paccmaTpuBaer ynpaBieHue IPOLECCHBIN MTOIX0]T B MEHEIKMEHTE?
. aiiTe onpeneneHre GU3HeC-IPOLECCy U MEPEUNCIIUTE Er0 COCTABIISAIOLIHE.
. Kak noctpoeHno ynpasieHue B TOCTHHUYHBIX NPEATNPUATUAX?
. Uro mpezacrapiseT co00i TOCTUHUYHAS [IeTh? B 4eM ee mpenMyInecTBa sk MaiblX TOCTUHUIL?
. Onummre cyTh (paHyaii3MHra W MEPCIEKTUBBI €ro pa3BUTHs Ha MPEINPUATUSAX HHIYCTPUU
rocrenpuumMcTsa B Poccunu.

01N O1THA W~

Pemenue CUTYAIlTHOHHBIX 3a/1a4

I'-xa Mepunaa Cmur, 6osbIiast JIOOUTENBHULIA TYTEIECTBOBATh, pelin nocetutsb Poccuto. Ilo
npubbITHH B MOCKBY OCTaHOBMIIaCh B roctuHuIle «Paauccon cac CriaBsHCKasi» Ha 2 CYTOK.
[TocMOTpeB JIOCTONPUMEUATENIbHOCTH W AKKJIMMAaTU3UPOBABIINCH, MPOAOJIKUJIA ITyTEIIECTBUE.
OnHUM U3 MYHKTOB Ha3Ha4deHUs OblI ropoa Coun, KyJa oHa, MpUOBIB, BOCIOIb30BATACh YCIyTraMH
rocTuHUIB! «Paauccon cac JlazypHas».

3agaHue.

1.ITosicHute moyeMy r—xa BOCIOJIb30BAJIaCh MOCTUHUIAMHU MEXIYHAPOJAHON TOCTUHUYHOM IenH
«Pauccon cacy»?

2.YKaxxuTe KakoBbl OBbUIM OCHOBHBIE acCHEeKThl €€ BbIOOpa B IOJIb3Yy JAHHOTO CpEICTBa
pa3MeleHus?

3.00bsiCHUTE OCHOBHBIE MPEUMYILECTBA U JIBIOTHI, UCIOJb3yeMble B TOCTUHHUIAX, BXOJAAIIUX B
MEXYHApOAHYIO TOCTUHUYHYIO LETIb.

Ha 0a3y otnbixa «Jla3ypHblii Geper» mpuObuia ceMmeiiHas mapa mo TypucTUdeckoi myteBke. C
coboii 3a00TIMBBIE X035ieBa B3sUM coOaky. Ha pykax y ee BiajmenbiieB ObUTH BCE JOKYMEHTHI
(macmopT M BeTepUHApHAas KapTa C YKa3aHHEM BCEX BBINOJIHEHHBIX IPUBUBOK), OJHAKO
aJIMUHHMCTPATOP OTKa3all B IOCEJICHUH, U CeMeiHasl mapa Oblila BEIHYX/I€Ha TOKUHYTh 0a3y OTAbIXa.
3aganue
1.ITosicauTe neiCTBUS aIMUHUCTPATOPA B COOTBETCTBUU C €T0 JOKHOCTHBIMU MHCTPYKIUSMHU.
2.0xapaKkTepULyUTH CPEICTBAa Pa3MEIIEHHUS C BO3MOXHBIM IIOCEJIEHUEM TOCTS C KMBOTHBIM, IIO
CIIETYIOIINM KJIaCCHU(PUKAIHSIM:

- MECTO PaCMOJI0KEHUS
- YPOBEHB
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- ACCOPTHMEHT
- CTOUMOCTD YCIIYT

- IICHOBAs NOJIMTUKA HA CPEJICTBA PAa3MEIICHUSI.

3.Cnenaiite aHanu3 KiaccU(UKAUU CPEACTB pa3MEIICHUS 10 HA3HAYCHWIO: KOJUICKTHBHBIC H
HHJIUBUAYAJIBbHBIC CPCACTBA PASMCIICHHA.

TeMbl 10KJI210B (3cce) MO TeMe
[ToaroroBeTe 3cce Ha TeMy «CpaBHUTEIBHBIN aHAIU3 IIKOJI yIpaBieHUs». B acce chopmupyiite
KPUTEPUU CPABHEHUS LIKOJ U IPOBEIUTE CPABHUTEIIbHBIA aHAJIN3.

Pa3nea 2. [Ipouecce n pyHKuMHU ynpapjieHHs Ha NPeINPUATUSX Pa3IHYHON cepbl
NAesAITeIbHOCTH

IpakTnyeckoe 3ansiTue 3

By npakTHYeCKOro 3aHsITHsI: YCTHBIH ONPOC, pelIeHHe CUTyalMOHHBIX 3amanuii Case-stady,
poJieBas urpa.

Tema 3ausaTug . OyHKIUU yIpaBICHUS

Copaepxanue 3aHATHA:

. YrpaBiieHne KaK COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKIIWH.

. CyIIHOCTB ¥ pOJIb IUTAHUPOBAHMS B YIIPABIECHUN OPTaHU3ALUEH.

. CtpaTeruueckoe rnjiaHUpOBaHUE.

. CyIIHOCTB ¥ IPUHIMIIBI TEKYILLErO IUIAHUPOBAHHUS.

. Opranuzanust Kak QyHKIUS YIIPaBJICHUS.

. IloHsiTHE KOHTPOJIS B YIPABJIEHYECKOU IEATEIBHOCTH.

. Jaiite onpenenenue npoueccy yrnpapiaeHUs.

. KakoBa cBs13b npoliecca ynpaBieHus 1 ero GyHKIui?

. Kakue ¢pyHnkuuu ynpapiaeHus OCyIIECTBISIIOT NPSAMYIO, a Kakue — OOpaTHYIO CBA3b?

10. B yem BbIpakaeTcsi B3aUMOCBS3b 33]a4 yIpaBlieHHs, QYHKIUHA U pe3yIbTaTOB UX ACUCTBUS?

11. Tlepeumcnute U OXapaKTEpPU3yWTE€ BHUIBI YIPABICHYECKUX padOT JIsI TOCTHHHUYHBIX
MPEANPUATHIA.

12. JIast uero opraHusanuy TyprusMa Hy>KHa IpaMOTHO c()OpMYyJIMpOBaHHASE MUCCHUS?

13. MoxeT 51U MHCCUS OpraHu3aluu ObITh CHOPMHPOBAHA EIUHOJIUYHO — PYKOBOJIUTENIEM
opranusanuu? Eciu HeT, To 000CHYiiTe, TOUeMy 3TO HETIPUEMIIEMO.

14. Chopmynupyiite onpenenenue 1eaei opranu3zaui 1 KOHKPETU3UPYHTe UX IpUMepaMH.

15. Yro moHnMaeTrcs moj, KOHUENIMed npeanpusatua? Yem KOHUENUHS OTINYaeTCsa OT MUCCUU U
LeJeld oprauu3anuu?

16. B yeM cocTONT pa3HHIIA MEKY CTPATErMYECKUM U TEKYIUM IUIAHUPOBAHUEM?

17. llepeuncaure TpeOOBaHUS, IpeabsBIsAeMbIe K 23QPEKTUBHON peanu3anuy GyHKIIMU KOHTPOJIS.
18. OnumuTe anropuT™ BO3MOKHBIX JIEHCTBUI MO OLIEHKE OTKJIOHEHUH (PaKTHYECKHX PEe3yJbTaTOB
JESATEIIBHOCTH OpPraHU3aluy OT 3allJIJaHUPOBaHHBIX.

19. Uto Takoe «KOHTPOJIUHT»? UeM OH OTIINYaeTcst OT OOBIYHONW CUCTEMBI KOHTPOJIS?

20. Kakne BO3MOKHBIE JEMCTBHS 110 OTHOLIEHUIO K MEPCOHAIY MOKET MPEAIPUHATH PYKOBOJICTBO
OpraHM3aly Typu3Ma Ha OCHOBE aHKETMPOBAHHUS TYpUCTOB: a) B ClIy4ae HEYAOBOJICTBUS U O) B
Clly4yae oXBaJibl?

Heab 3aHATHA: 3aKPENUTh 3HAHUA O QYHKIMSX YIIPABICHUS B TOCTUHUYHBIX MPEANPUATUIX
IIpakTHYeckne HABBIKH:

- HaBBIKHU 3aKpEIUICHUs 3HAaHUN 00 OCHOBHBIX (DYHKILUSAX YIPABIECHUS;

O 00 1N DN K~ W —
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- HAaBBIKH 3aKPEIUICHUS 3HAHUH O B3aUMOCBS3HM OOLINX M CHICIMATIBHBIX (DYHKIMNA yIIpaBICHHUS;

- HaBBIKU 3aKPEIUICHNS] 3HAHUM O CYIIHOCTH M POJIM IUIAHUPOBAHMS B YIIPABICHUU OPTaHU3ALNECH;
- HaBBIKY 3aKPEIUICHUs 3HAaHUM O NPUHLUIAX IUIAHUPOBAHMS U BUAAX IIJIAHOB;

- HaBBIKU 3aKPEIUICHNS 3HAHUH O CTPATETHYECKOM IIJIaHUPOBAHUH;

- HaBBIKU 3aKPEIUICHUs] 3HAHUU O TEKYILEM IIJIAaHUPOBAHUY;

HaBBIKM 3aKpEIUICHHsI 3HaHUH 0 BUAaX U QYHKUHUAX OpraHU3aLuy;

- HAaBBIKM 3aKpEIUICHUS 3HAHUN 0 BUAAX U QYHKIMAX YIPaBICHYECKOTO KOHTPOJIS;

KoHTpoJsbHbIE BONIPOCHI:
. UTo noHnmaercs noJ| ynpaBjaeHUEM KaKk COBOKYITHOCTBIO B3aUMOCBSI3aHHbBIX (DYHKIIMNA?
. [IpuBeuTe KIaccupuKanuio 00X GyHKIUN YIPaBICHHUS.
. UTo BKIIIOYAIOT crelMaibHble (PYHKIMH yIIpaBIeHUs?
. KakoBa B3auMOCBsI3b O0IINX U CIICIIHATBHBIX (YHKIIHIA?
. KakoBa cymHoCTb 1 poJib INIAHUPOBAHUS B YIIPaBICHUH OpraHu3anuei?
. Oxapakrepu3yiiTe OCHOBHbIE IPUHIIUIBI IUITaHUPOBaHuA. [IpomocTpupyiiTe uX npuMepamu.
. Kakue Bunpl iianos Bam n3BecTHbl? B yeM 3akirodaercs MX B3aMMOCBA3B?
. UTo moHuMaeTcs oj CTpaTeru4ecKuM IJIaHUPOBAaHUEM?
. OxapakTepu3syiiTe alrOpUTM IIPOBEJECHUS aHAIN3a BHELIIHEN CPE/Ibl OPraHU3alLNH.
10. Yro npencrasiuseT co00il OM3HEC-TUIaH KaKk OCHOBA CTPATErNYEeCKOro MJIaHUPOBAHUSA?
11. KakoBbI CyIIHOCTb Y MPUHIIMIIBI TEKYILIETO MJIAaHUPOBAHUS?
12. OxapakTepu3yiTe OCHOBHBIE ATAlbl TEKYIIETO IUIAHUPOBAHMS U PEATIU3ALUIO TEKYIIUX TUIaHOB.
13. Yto npencranisieT coO0M OpraHU3allMOHHAs CTPYKTYpa U KaKOBBI IPUHLIMIIBI €€ MOCTPOEHUS?
14. [lepeuncaure OCOOEHHOCTH, NPEUMYIIECTBA M  HEAOCTaTKM OCHOBHBIX  BHUJOB
OpPraHU3aMOHHBIX CTPYKTYp YIPaBJICHHUS.
15. B uem mpocnexuBaroTCs COBPEMEHHBIE HANPABICHUS Pa3BUTHS OPraHU3ALMOHHBIX CTPYKTYP
ynpaBieHus?
16. OxapakTepu3syiite BUabl U QYHKIHUU YIPABICHUECKOTO KOHTPOJIS.
17. Kakue Bam u3BecTHbI cTaHIapThl KOHTPOJIS U TpeOOBaHUS K HUM?
18. OxapaxTepusyite (pakTopbl, BAUSIOMINE Ha 3PPEKTUBHOCTH KOHTPOJIS.
19. OxapaxkTtepusyiiTe aJIMHUHUCTPATUBHbIE,  HKOHOMMUYECKHE, COLHUAIbHO-TICUXOJIOIHYECKHE
MeTO/Ibl yrpasiieHus. [IpuBeaure npumepsl.

Case- stady

[lenbro naHHOTO 3aHATHUS SABIIAETCS NPOBEICHUE Pa3IMYMil MEXAY KaJpOBOW M KOPIIOPATHBHOMN
CTpaTervel 1Mo ympaBieHHIO TNepcoHasoM. CTyneHThl AENATCS Ha TPYIIbl U 3HAKOMSTCS C
3aganneM. Kaxnas rpynma paboTaeT Haja HapamMeTpaMy CTpaTerHM. B KoHIle 3aHATHA Kaxaas
MO3UIUS apTYMEHTUPYETCS.

O 00 10O DN K~ W —

Keiic 1. Ilpoumume «xetic u vi0enume 6 Hem cmpamezuu KaopoBol CyxHcObl U KOPNOPAMUBHbIE
cmpame2uu  ynpagieHusi NepcoHAloM. 3anonHume HudxicenpugeoeHHvle mabauybl. U CpagHume
NOJyYeHHble Pe3yibmambl.

I'octununa «NNN» — ogHa u3 u3BeCTHbIX B Mupe. HauaB ¢ co3maHusi CEMEWHOW TOCTUHMIIBI B
Hayajie TPOIJIOTr0 BEKa OHAa TMpEeBpaTWiach B MHPOBOTO TWraHTa. [010BOM 00BEM MpOJax
TOCTUHUYHBIX yCIyr coctaBiser 14 mapa momn. Ee ¢unmmansl pacmonokeHbl B 57 cTpaHax, B
KOMIIaHUM paboTaroT okojo 90 ThIC. 4ETOBEK.

[Tpu dopmynupoBaHMM CTpaTeTMU HA TEPBBIA ITUIAH BBIIBUTAETCS IuBepcU]UKaius OusHeca.
KoprnopatuBHbIii OM3HEC OPUEHTUPOBAH HA HECKOJBKO KIIFOUEBBIX MMAPAMETPOB: CO3/IaHHE HOBBIX
ycIIyr, OOMEH U mepeaavy TEXHOJOTHI BHYTPU MPEANPUATHS, CAMOCTOATEIHHOCTh MOpa3IeIeHHA
B MHHOBAITMOHHOM JIESITEILHOCTH U PACIIMPEHUE MOTHOMOYUN HOBATOPOB B TBOPYECKOM ITOHMCKE.
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OpranuzanyvoHHas CTPYKTypa CTPOMTCS MO HPOAYKTOBOMY JAMBU3UOHHOMY IPHUHIIMILY.
HenpeprIBHBIN NpoLECC OPraHU3aLMOHHOTO Pa3BUTHS IIPEAIOJIAraeT CO31aHuEe HOBBIX OTIEICHUH,
OpPUEHTHPOBAHHBIX HA MEPCIIEKTUBHBIEC YCIYTH U PHIHKH COBITA.

Ionumuxa ynpaenenus uenoseveckumu  pecypcamu. KaapoBble ciaykObl TOCTUHHUIBI HMEIOT
BBICOKMI cTaTryc M 00JIaJaloT MIMPOKUMU MOJHOMOYMSIMH IPU MPUHATUM PELICHUNH B OTHOLLIEHUU
IEepCOHaNa, a TaKXKe IpH pelIeHuH OOIIMX BOIPOCOB, CBA3AHHBIX C pa3BUTHEM OH3Heca.
[IpeanpusitTie BepuT B HEOOXOIUMOCTH NMPUHILIUMIIOB, B OCHOBE KOTOPHIX YBaXKCHHE K JOCTOMHCTBY
JIOJEH, K IEHHOCTH MHAWBUA, NOOLIPEHUE NHULIIMATUBEI U PACKPBITUE TBOPYECKOIO MOTEHIUAIA,
IIPEIOCTABIICHUE PABHBIX BO3MOYKHOCTEH JUIsl pAa3BUTHsI M BO3HArpakJeHus 1o tpyany. PaboTHuku
Ha3bIBAIOTCS KIIOYEBBIM aKTUBOM IIPEIIIPUSITHS.

XapakTepHas yepTa TOCTUHUYHOIO MPEANPHUATHS — TeCHas yBs3Ka MHHOBAI[MOHHBIX CTpaTeTruil U
IIOJIMTUKN  YIPaBJICHHUA 4YEJIOBEYECKMMM pecypcamu. JlId KOPIOPaTHMBHOIO MEHEIKMEHTa
LEHTPaJIbHOU MPOOJIEMOI SIBIISIETCS aKTHBU3ALIMI HOBATOPCKOM 1€ATEIbHOCTH NIEPCOHAIA.
Pa3zpaGotanel ocoOble MepoNpHsTHS MO MOAJEPKKE IPOLECCOB MNPOJABMKEHUS WHHOBALUH,
CTUMYJIMPOBAaHUS TBOPYECKOTO TIIOMCKA, BO3HArpa)</JI€HHWs HOBAaTOpOB. boiblioe BHHMaHue
yIeNsercss pa3BUTHI0 IPO(ECCHOHAIBHOIO W TBOPYECKOrO IOTEHLUANa COTPYAHUKOB,
(OpMUPOBAHUIO TPEIIPUHUMATENBCKOW 3THUKH, MOJAECPKAHUIO BBICOKONW OTBETCTBEHHOCTH 3a
Ka4ecTBO pabOThl U Cyb0Y NPEANPUSITHS B LIEJIOM.

B nentpe ympaBieHHs 4eIOBEYECKHMMU pecypcaMu — 3(PQPEKTHUBHBII MEXaHU3M CTUMYJIMPOBAHUS
nepcoHasa. Bes cuctema CTUMYJIMpPOBaHMSI OpPraHM30BaHa IO IMPOrpaMMHOMY MpuHIMIY. U3
o0miero yucia nporpamm crumyiauposanus (637), 303 mporpamMmbl OpUEHTHPOBAHbI HA HAay4YHO-
uccienoBarenbckuil nepconan, 208 mporpaMMm — Ha cOBITOBOM ypoBeHb, 79 mporpamm — Ha
aJIMUHHUCTPATUBHO-YIIPABICHUYECKUN ypoBeHb. OCTaIbHbIE HOCIT —CKBO3HOM XapaKTep.
ConuanbHble MPOrpaMMbl HaIpaBJI€Hbl Ha MOJJEPKKY MPO(ECCHOHATBHOTO POCTa, OPraHU3aALUI0
Jocyra W ydacThue B OOIIECTBEHHBIX Jenax. B roctuHune cioxuics 3PQGeKTUBHBIN MeXaHU3M
MOJATOTOBKA U TOBBIIIEHUS KBaIU(UKAUMK TmepcoHana. Yepe3 BHYTpUDUPMEHHYIO CHCTEMY
MOJATOTOBKH KaJIpOB €KETOJHO IMPOXOAUT OKOJIO 15 THIC. YENOBEK.

[Ipomiecc oOyueHusi TMpeACTaBIseT COOOW IOCIIENOBATEILHOCTh 3BEHBEB OOIIEH IETIOYKHU:
—AaKKyMYJIMpPOBaHHE OIbITa — INONJEPKKA W BO3HAarpaXKJICHHE 3a YCIEXU — YCTAHOBJICHHE
oOpaTHOM CBsI3M — oOOecreueHue BOBJIEUYEHHOCTH PAOOTHUKOB — UHTErpalus HX YCHUIIMI.
Hcnonp3yloTcsi HE TOJNBKO CBOM KaJpbl, AKTUBHO IIPUBJIEKAIOTCS BHEIIHUE KOHCYJIBTaHTBHI,
U3BECTHBIE CHEIHAIUCTBI, IMpodeccopa YHUBEPCUTETOB, MPUIJIAIIAIOTCI MEHEKEpPbl APYTUX
KOMITAaHUH, OPraHU3YIOTCS —KpYIJIble CTOJBl M JUCKYCCHMH. PaOOTHHMKAaM T'OCTMHHIIBI, KOTOpHIE
oOydaroTcs B KOJUIE[DKaX M YHHMBEPCUTETaX, IPHU YCHEIIHOM cJlaue SK3aMEHOB BO3MEIAETCs
CTOMMOCTb 00Y4EHUsl.

[lepBocTeneHHOE BHMMAaHUE YHAEIS€TCS HaiiMy HOBBIX pPaOOTHHMKOB. PaboTarh B TOCTHHMHIIE
OPECTH)KHO, W TMO3TOMY CYIIECTBYeT KOHKypC Tpu mpueme Ha paborty. KagpoBeimu
NoJipa3/iefIeHusIMU U MEHEJXKepaMu BeZIeTCs lieleHanpaBieHHas paboTa 1o ajanTtaiuy nepcoHana
B (pupme. YiKe CIOKHUIUCH TPAAULIUHU BKIIOUYEHUS B KU3Hb —KOPHOPATUBHON ceMbH. B roctunuie
JIEMCTBYET LEHTP MO OLIEHKE KOMIIETEHIINHA U Pa3BUTHUIO Kapbepsbl. J(J1s pacMpeHns: BO3MOXKHOCTEN
MHAVBUAYAJIBHOTO POCTa BBEJEHA CUCTEMAa —BOMHOMN JIECTHMIBI, WJIM —JIBYX HAIllpaBICHUH B
Kappepe. B 3aBuCMMOCTH OT HHIMBHUIYaJbHBIX CIIOCOOHOCTEH M MpPENNouTeHUN pabOTHHKA,
KapbepHOE MPOABIKEHHE BO3ZMOKHO JINOO MO aJMUHUCTPATUBHOMN JIMHUY, TUOO MO JTUHUM HAYYHO-
uHxkeHepHo. CucTema oIjaThl U MOOIIPEHHsS] TpyAa MNpUBs3aHA K OLIEHKaM pPEe3yIbTaTUBHOCTH
COTPYIHUKOB.
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Tabmuua 1. CpaBHUTENBHBIA aHANKU3 KAAPOBOM M KOPIOPATHBHOM CTPAaTeTMH IO YIPABICHHIO
IIEPCOHAJIOM

HapaMeprI cTrpaTeruu IMonuTHKA YIpaBJICHUSA TNTEPCOHATIOM

KanpoBasi crparerus KopnopaTruBHnasi crparerus

OO0111e TpUHLUIIBI

BpemeHHoOM ropu3oHT

OOBEKTHI yIIpaBJICHUS

[InanupoBaHue TPyAOBBIX
pecypcoB, CTPYKTYpBI U 1ITATA,
CO3J1aHUE pe3epBa

[Touck, HaeM u yBOJIbHEHHE
niepcoHasa

A nantanusi nmepcoHaia

OO0y4eHue 1 pa3BuUTHE
nepcoHasa

IInanupoBaHue Kappepsl U
IPO/IBYKEHHE IEpCOHaa

OO0y4eHue 1 pa3BuUTHE
nepcoHaja

Hopmuposanue u
ONTUMHM3ALMs TpyJa

MoTuBaIus U orJiata Tpyaa

OrnieHka nepcoHana

ITonutuka TOOIIPCHU

YnpasieHue TalaHTaMu

anaBneHI/Ie 3HaHUAMHU U
HWHHOBaIlUIMHN

Yupasnenue
W3MEHECHUSIMU

Tabnuua 2. CpaBHUTENBHBIA aHATN3 KaJPOBOI U KOPIIOPATUBHON cTpaTerun
10 TanaMm >KU3HEHHOTO IIUKJIa KOMIIAHUU

[TapameTpsl )KU3HEHHOTO IHomuTHKA ynpaBJieHUs EPCOHATIOM

LMK Kanposas crparerus Kopnoparusnasi crparerust

IIpennpruHUMaTENbCKUNA dTall

JlnHaMHU4HBIN poCcT

Pacuser

3pesocThb

Crarmamus

Pectpykrypusanus

Cimsgaus n IIOTJIOIIICHU L

JInkBunanusa

Tabnmuua 3. BHemHue U BHYTPEHHUE PUCKU KaJPOBOH M KOPIOPATHBHOM CTpaTeruu Mo 3Taram
YKU3HEHHOTO 1IMKJIa KOMIIaHUH
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[TapameTpsl BHyTpeHHUe 1 BHEIIHNE PUCKU PEAIM3ALUN CTPATETUH
JKU3HEHHOIO LIUKJIa

Kanposas crparerus KopnoparusHas crparerus

Bueminue Buyrpennue Buemnue Buyrpennue

[IpennpruHUMaTEnbCKUM
JTan

JIMHaMHU4YHBIN pOCT

Pacuser

3pesiocThb

Craruaims

Pectpykrypuzanus

CrnustHus 1
[OTJIOLIEHUS

JIukBunanusa

BOITPOCHI K KEMCYV:
1. Kakue cOTpyaHUKH OKaxyTcs Hanbojee BOCTPEOOBAHHBIMHM Ha KaXKJIOM JTamne XKU3HEHHOTO
uKiaa?
2. B kakux cinydasx B 3aBUCHMOCTH OT >KU3HEHHOT'O IIUKJIA U MOTEHIIUAJIbHBIX PUCKOB MOXET OBITh
s (deKTHBHA OTKPHITAs, a B KAKUX CITydasX 3aKpbhITas KaApoBas MOJUTHKA?
3. Kakoif TUm OpraHW3alMOHHON KyJIbTYpPhl W CTUJIb PYKOBOJCTBA OKa)KeTCsl HauOolee
MPEANOYTUTEIHHBIM B YCIIOBUSX Kpu3uca?
4. Ilpennoxxute BapuaHThl CHUKEHUS! CTPATETUYECKUX PUCKOB B YIPABICHUH MEPCOHATIOM.
5. Ha kakom 3Tare >kM3HEHHOTO ITUKJIa TOCTUHHIIBI HEOOXOMMO aKTUBHO MIPUBJICKATH TaJaHThI?

POJIEBASA UT'PA

Aynuropus pazduBaeTcs Ha IIECTh IPYII, 110 JBE IPYNIbl HA OJHY poib. Kaxnas rpynmna uzydaer
Keiic (CM. HMXKE IIecTh KeHCOB) M MpeularaeT CBOE€ pelleHHe NpoOIeMbl B COOTBETCTBHE C
BbIOpaHHOW POJIbIO, OLEHUBAs TEKYIIYI0 U MOJenupys Oynymyto curyanuu. [locae storo rpynmsl
00BEeTMHSAIOTCS B JIB€ pa3Hble KOMIIAHWM, OOMEHUBAIOTCS MEXIYy COO0OW pe3yiabTaTaMu paboThl, U
BbIpa0aThIBAIOT CBOIO €IMHYIO CTPATETHIO MO YIPABIECHUIO NEPCOHAIOM, 3anoiHss Tadauny 4. Ilo
OKOHYaHUU pabOThl CPAaBHUBAIOTCS PE3YIbTAaThl PAOOTHI BYX KOMIAHHM.

Keiic 1 «Cubdapur»
«3mecb BaM He TYT...» OT OJHON W3 MOCETUTEIBHMI], BIIEPBbIE OCTAHOBUBIICKUCS B MUTEPCKOM
orene «Cubaput», mocTynuia >kanoda. - S mpokuna B Baiiell TOCTHHHIE OOJbINE HENEIU U
ye3Karo ¢ OYeHb HEMPHUATHBIMH BIleUaTJICHUSIMU. Sl yacTo ObIBato B Bamem mpekpacHom ropoje, HO
y Bac, ckopee Bcero, O6oiblie He ocetock. U s xorena 0bl O0BSICHUTH, YTO MHE HE TTOHPABUIIOCH.
Ha cnepyromuii neHp mocie npuesaa, paHo yTpoM, Oxuaasi B Kade-Oape 3aKa3aHHOTO 3aBTpaka, s
MOHsJIa, YTO CEPBUC 3[E€Ch HUKYJAa HE roautcs. bpoHupys HOMEp, s rajaia, YTO MEHS JKIET B
«Cubaputey, TOTOMY YTO HHYETO HE 3Haja O BameM otene. DTo He Hilton mim Marriott, rie Bce
U3BECTHO Hamepea. UTO W TOBOpPUThH, IMEPBOE BIEUATICHHWE OT Balleld TOCTHUHHIBI OBLIO
TPaHIUO3HBIM: MPOCTO PAMCKHUI yrojloK, MPaKTHYECKU B IIEHTpe ceBepHOU cronuibl! Bectubromnnb
MaJICHbKUH, HO DJICTAaHTHBIA U OOCTaBIEH CO BKYCOM. B TakuxX OTeNsX MPHUITHO BCTPEUAThCS C
JIEJIOBBIMH TTApTHEPAMU W TIPOBOJIUTH IEPETOBOPHI, OH JOCTATOYHO BEJIMK, YTOOBI OOECIICUHTH
KOH(UICHIIMALHOCTh, U B TO K€ BpeMsS YIOTEH, 4YTO NPUIAET JIEIOBBIM BCTpEYaM OCOOYIO
atMocthepy apyxkecTBeHHOCTH. COOTBETCTBEHHO S OXuJajla M BBICOYAHMIIEro Kiacca
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00CITy’)KUBaHUs, TOCKOJIbKY B OTJIEJIKE BCEX MOMEIICHUH Oblja 3aMeTHa 3a00Ta U OTMEHHBIH BKYC.
Hu onHoM HEmpoayMaHHOM AeTanu, He3aBepiieHHoU uaen! K Moemy HCKpeHHEMY pa30yapoBaHHUIO,
OKMJAHUSI MOM HE olpaBaanuch. [lociie NIUTENBHOrO U YTOMHUTEIBHOIO IYyTELIECTBHUS IPOCTO
MeuTaellb 0 TOpsiueM AyIIe U YIOTHOU mocTtenu. S mpuObuia B OTENb OKOJIO IECTH YacoB Beuepa B
cpeny. llIBeinap m00e3HO MPUBETCTBOBAI MEHS M B3s1 MOH Oarax. S moansnack Ha iugTe B
BECTHOIOJIb U MOJOILIA K PETUCTPALIMOHHOM CTOWKE, TJie MPOCTOsIa, KAXKETCs, LIeTyI0 BEeYHOCTb,
JIO)KUJasICh, TIOKa Ha MeHs oOpaTsT BHUMaHue. HakoHel ofHa U3 IBYX J€BYILIEK-PErMCTPaTOPOB,
OTOPBABIIMCH OT OyMar, COM3BOJIMIIA 3aMETUTh MEHS U CIIPOCUJIa, YeM OHA MOXKET MHE IIOMOYb. Y
MEHsI BO3HMKJIO OIIYILIEHHE, YTO 51 OTOpBaja €€ OT BeCbMa BaXKHBIX Jell. S| Ha3Bana CBOIO (haMHITUIO
U 00BSICHUIIA, UTO 3ape3epBUpoBaia Homep. JleBylka coodImuaa HoMep Moel KOMHATHI U Jjajla MHe
KoY. S mocnemnia HaBepX, BaJISACh C HOT OT YCTaJIOCTU. B OCHOBaTeNIbHO MPOKYPEHHOM HOMEpe
00HapyXWJIOCh JIBE KPOBATU — S K€ 3aKa3blBaja OJHOMECTHBIM HOMEp IS HEKYPSIIUX; S TYT ke
M03BOHMJIA BHU3. JleBYyLIKa-pErucTpaTop ¢ pa3ApakeHUEM OTBETUIIA, YTO MHE CJIEIYET CIyCTUTHCS
BHU3, TIOKa OHA MONPOOYyeT 4To-HUOYIb A MeHs caenaTh. [Ipuniock npoaenaTs 0OpaTHBINA MyTh
— 10 nudTa, AeCATh dTaXEW BHU3 U CHOBA K PETMCTPaLlMOHHON cToiike. IIporennB u3BuHEHUs 3a
pUYMHEHHBIC HEYJ00CTBA, AEBYIIKA Jajia MHE IPYroi KIto4, s BO BTOPOM pa3 OTIPaBHIIaCh B CBOI
Homep. [loutu momuaca s ’xjana, moka J0CTaBIT MO Oarak. HakoHer| mosiBUIICS KOPUIOPHBIN.
OpHy U3 MOMX CYMOK — Camylo JIOPOT'yt0, — OH MIPUCIIOHIII K JIBEPH, YTOOBI Ta HE 3aKPbLIACh, TOKA
OH BHOCHUJI OCTaJIbHbBIE BEIIH. 3aTeM OH MH()OPMHUPOBAII MEHS O MPEJOCTABISEMBIX B OTEIIE YCIyrax
(cranzapTHbI HaboOp: MUHU-0ap, yucTKa OOYBH, KPYIJIOCYTOYHAsi JOCTaBKAa 3aKa30B B HOMED,
TPEHAKEPHBIA 3aJ1 M Tp.), YIBIOHYJICS M MOXKeJIal NPUATHOTO OTAbixa. PacmakoBaB Oarax u
YCTPOUBIINCH, S B3sJla MEHIO; OHO ITOKA3aJI0Ch MHE OEJHOBAaTHIM, HO Sl OYEHBb yCTaja M pelnia
3aKa3aTh Y)KUH B HOMep. /IeByllika Ha Apyrom KOHIIE MPOBOJa yxKe 3Hana Moo damuiuio: "J1oOpblii
Bedep, Bac MPUBETCTBYET cilyk0a goctaBku otens «Cubaput». Mens 30ByT Beponuka. Uem s Mory
noMoub BaM?" DTO HECKOJIbKO MpHoOoapuio MeHs. Exa MHe To)ke moHpaBuiIack, HECMOTPS Ha TO,
YTO TpHUOBLIA JHIIH Yepe3 Yac, XOTs Jirobe3Has BepoHnnka ckazana, 4To Bce OyAeT TOTOBO uepes 25
MUHYT. [loyXuHaB, s MO3BOHMIIA B CIIY>KOY TOCTaBKM M CKazaja, YTO OCTaBIIIO MOJHOC 3a JABEPHIO.
UyTe Temias BoAa B Ayll€ TOJBKO YCHJIMIA MOM HeratuBHble sMoumu. Koraa s, HakoHell, Jeria
crnartb, ObIIO 3a MOJHOYb. YTPOM 5 €/1Ba He HACTyNMJIa Ha TOT CaMblil MOJHOC — OH JIEXKaJl Ha TOM
caMOM MecTe, TJe S ero ocraBuia Buepa BeuepoM. CerojgHs BedepoMm, Korja sl BBIIHCHIBAJIACH,
JIeBYIIKa-PErUCTpaTop 3aroBOpwiia CcO MHOH O OyIylmuX BH3HMTaxX, MNPENIoKHB IOMOIIL B
pe3epBUpPOBaHNK HOMEpa. S BEeXIIMBO OTKa3ajlach M CcKa3aja, 4TO Moe mpebbiBanue B «Cubapure»
ObUT0 He U3 npusATHBIX. OHa, pazymeeTcs, MpUHecaa CBOM U3BUHEHMs. MBI ONPOIIAINCH; BBIXO/SA
U3 JBeped oTelns, s MbITajach cHOpMYIMpPOBaTh BIIEYATIEHUS OT CBOEro NMpeObIBaHUS, HO TOYHO
3Haja, yTo OOJBIIE CIOJIa HE BEpHYCh. MHE MOHpaBWiCS Baml OTelb B meiaoM. OH ropasio
IpUBJIEKaTeIbHEE, YeM OOJIbIIMHCTBO OTENEW, I7Ie MHE JIOBEJIOCh IMOObIBaTh, M LIEHBI BIOJHE
npuemsieMsl uis Cankt-IletepOypra. Tem He menee, nuuHO g B «CubapuTe» OCTaHABIMBATHCS
Oospiie He cobuparoch. OOcmykuBaHUE HE ompapaaio Moux oxkumanuid. [lepconamy «Cubapura
clIeflyeT 3aayMarbcs 00 OTHOLIEHHWH K KJIMEHTaM M BHHUMAaTellbHee OTHOCUTHCS K AeTansiM. Maio
KTO M3 CIYXKaIllMX HPOSBISUT JIEMEHTAapHYIO BEXJIMBOCTh, M MOYTH HUKTO HE 3a00THIICS O TOM,
4yT0ObI MHE OBLIO yn00HO. S HajmeroCh, YTO MOJIOKEHHE OYAET UCIpPaBIEHO, MOCKOJIBKY B MOEM
JIMIIE Balll OTeJIb MOTEPsUT KaK MUHUMYM ofHOro KineHTa. Mckpenne Bama XKanna [Ipockypuna.
(IIepconaoicu u Hazeanue omens GbLMbIUUIEHHbIE).
Keiic 2. CpouHoe coBemanmue.

I'enepanbhbiil qupekTop orens 37-netHuil CaBBa KupbsiHOB IIpUriIacuil Ha COBELIAHKE T10 TIOBOAY
NUChMa BCE BBICIIEE PYKOBOJACTBO: HadallbHUKA MPOU3BOACTBA Mapraputy bpaxHukosy,
PYKOBOAMTENS OTJENA 10 yIpasiieHUIo nepcoHanoM Ilerpa XXBanus n aupekropa 1o MapKeTUHTY
Hemmu CrtpyraueBy. Eme gBoe — AMpeKTOp MO CHAOKEHHUIO IPOJOBOJILCTBHEM M HaYaIbHUK

© PI'YTHUC



_ YUPEXXIEHME BBICIIETO OBPA3OBAHIS
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA 1 CEPBUCA» Aucm 67 us
101

Z%J ®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/IBHOE | CMK PI'YTVC

WHXXEHEPHOT0 OT/IeNia — IPOBOJIUIIN 3aHATHUS 110 TEXHUKE 0€30MacHOCTH B PECTOPAHHOM KyXHE U Ha
COBEILIAaHUU OTCYTCTBOBaNU. [IpennokuB TON-MEHEIKMEHTY O3HAKOMUThHCS ¢ >kanoboi, CasBa
YIPIOMO OOBSICHWI, YTO, K COXAJICHHUIO, C H3JI0KCHHOH B MHCHME CHUTYalled TTOCTOSIHHO
CTAJIKMBAIOTCSl MPAKTHUYECKU BCE MOCTOSIbIBI oTensd. Korma coOpaBmivecs MNpOYUTANIN KaloOy
Kannsl TIpockypunoii, CaBBa mnepemien K cytu jena: "UTo Mbl MOXEM clieiaTh, YTOObI TaKHX
*ano6 Oosnbie He 0p110? Kak MOBBICUTH Ka4ecTBO 00CTY>KMBAaHUS HAINX KIMEHTOB? MBI 1OJKHBI
IPHUHITH MEPBI, YTOOBI HE TEPSTh IMOCTOSJIBICB, YYUTHIBAS TPEICTOSAIISE IMOBBIIMICHUE IICH, Ha
KOTOpO€ NpUJEeTCS MONTH BBHUIY Hamiero (UHAHCOBOIO IOJOKeHUs. Bricka3biBaliTech, U s
BHMMATEJIbHO BBICIYILAI0 Bamu npenaoxkenus! UYTo MOXKET MNpeAsIoKUTh Hall TUPEKTOpP IO
mapketunry?" Hemnu CrtpyradeBa orBetuia: " cumraro, 4TO M3-3a MOBBIMICHUS IIEH MBI MOXEM
JUIIUTBCS CBOMX TOCTOSIHHBIX KJIMEHTOB, MOJTOMY CIEAyeT MOAyMaTh O MPUBJICUYEHUH HOBBIX
kinueHToB. K Tomy ke y Hac mpoOiieMa ¢ BBIXOJHBIMH JTHSIMH — IMOJOBHHAa HOMEPOB IYCTYeET.
Moxer ObITh, clenyer pa3padoTaTh CHENHAIbHBIE NPEAIOKEHHs, YTOOBI 3aMHTEPECOBATH
TypucTOB, npuesxkatoniux B Cankr-IlerepOypr Ha Beixoaubie? CienyeT y4ecTb elle BOT YTO: Cpeau
HaIIUX KJIMEeHTOB MHOTO mipue3kux u3 CHI', mostomy s mpennararo HayaTh aKTUBHBIA MAapKETUHT B
Wutepuere. Mbl MOXeM pa3MecTHTh OaHHEpPHl C peKIaMOil Ha calTax MacCaXKUPCKUX
aBMAaKOMIAHWH OBIBIIMX CTpaH COr03a, a Takke Ha Rambler wimm Yandex, 94To0OBI TYypHCTHI,
UHTEpecymoIuecs Typuctuueckumu yciayramu B Caskt-llerepOypre, Morim mMOJIy4dTh
uH(popMallMi0 O HameM oteie. Sl HaBela CHpaBKH; 1O MOUM IOJACYETaM, pekiiaMa Ha cailTax,
CBSI3aHHBIX C TYpPU3MOM, OOOWIETCSs HaM NpuMepHO B 3 ThIC. Aoul. B Mecsil. CloBO B3siI
PYKOBOAMTENs OTAeNa Mo ynpaeieHuto mnepconanom Ilerp JKBanus: "He xorenmochk Obl ¢ Bamu
crioputhb, Hemnu, HO ceronHsi Hamia 3ajiadya — HE MPUBJIEKATh HOBBIX, a yJEpKaTh HMMEIOIINXCS
KJIMEHTOB. JlaHHBIE OMPOCOB MOCTOSJIBIIEB MO BOMPOCAM KayecTBa OOCIYKUBAHHUS U PaCTyIlee
YUCJIO kKal00, KOTOPHIE s TOXKE TMOJIyYaro, SICHO TOKAa3bIBAIOT, UTO T€, KTO y HAC MOOBIBAIM, YACTO
ye3:KarT OT HAC HEIOBOJILHBIMH, YTO MIPUBOIUT K MOTEPE MOCTOSIHHBIX KIHEHTOB. S yOeKIeH, 4To
HaM HaJ0 pa3paboTaTh CTPATETUIO TMOBBIIIEHUS TpodeccHoHamM3Ma U KauecTBa HaIero
oOcnyxuBanusi. 3 HeoumanpHeix Oecen ¢ HamIMMU paOOTHUKAMU sl 3HAIO, YTO OHU C TPYIAOM
MOHUMAIOT JIOJDKHOCTHBIE MHCTPYKIIMHU U HE 3HAIOT, KAK UM pearupoBaTh Ha KaloObl KIMEHTOB. [1o
3aBEICHHOMY Yy Hac TMOPSAKY, KaXI0€ HEeCTaHJapTHOE pelleHue TpeOyeT COrlacoBaHus ¢
pykoBoACTBOM». «MOXHO cebe MpelcTaBuTh, YTO YYBCTBYET KIIMEHT, 3amulatuBIIuil Oosbiie 200
JIOJUT. B CYTKH 32 HOMEp, KOTOPBIM K €ro Mpue3qy He TOTOB, a CIYXKallui, BMECTO TOTO, YTOOBI
HEME/JICHHO TMPEUIOKUTh €My Yaliedky Kode 3a cueT 3aBe/IeHHs, OCKUT Ha TTOMCKUA HaYaIbHUKA,
YTOOBl CIPOCUTH HA 3TO pa3pelieHus. A STOT HauyaldbHHUK, B CBOIO Ouepelb, obOpariaercs 3a
paspenieHneM KO MHE WJIM K BaM, a BpeMs HJIET, U KJIMEHT elle OoJblie pa3apaxkaercs. S cuauraro,
YTO MBI JJOJDKHBI TTO3BOJIUTH CIYKAIUM yIa)XHBaTh MOJ00HbBIE MTPOOIEMBI HEMEAIEHHO Ha MECTEY.
B auckyccuio BKIIIOUMIACh HadyaJIbHUK Tpou3BojcTBa Mapraputa bpaxnukoBa: «TeopeTtnuecku
3TO BO3MOKHO, HO KAaK KOHTPOJMPOBATH BO3HUKAIOMIME MPU ITOM JOMOJHUTEIbHBIE PACXOJIbI?
becriatHoe yrouieHue M BO3MEIIEHHE MOPAJIBHOTO yiiep0a O3HaualoT pOCT U3JAEPHKEK, a Halle
(¢buHAHCOBOE TMOJIOKEHWE HaM ITOr0 HE Mo3BojsAeT. Kpome Toro, kak H3BECTHO, ceiidyac HIeT
pacIIMpeHre ITaTa MPOJOBOIBCTBEHHOTO OT/ENa, a 9TO TOXKE JOTOJHHUTEIbHBIE PAacXOoJbl U, B
KOHEYHOM HUTOTe, CHIKeHHe mpuobumm». CaBBa KupbsHOB Hauan paboTy B chepe oOCTyKUBaHUSL
19 nmer Hazax, emie MKOJLHUKOM, TOJpadaThiBasi BO BpeMs MEPECTPOMKUA B 3aKYCOYHOM CBOErO
oTHa. YK€ B TOPrOBOM HMHCTUTYTE€ BO BpeMsl JIETHUX KAHHKYJI OH MOApadaThIBal MPOAABIIOM
MOPOXXEHOTO Ha YEpPHOMOPCKHUX KypoprTax. [lomyumB crenenp OakamaBpa, CaBBa Tpu Troja
otpabortan B pecropaHe. OQHAKO TOCTUHWYHBIA OM3HEC HPABHWICS €My OOJbIle, U OH PEIIU
MOJYYUTh CTENIEHb MAarucTpa TOCTHHUYHOTO MeHeKkMeHTa. CBoei nepBoouepeHon 1enpo CaBBa
CUMTAJ TIOBBIIICHHE JIOXOJ0B OTEJNSA 32 CUET IMOBBINICHUS KauecTBa OOCTYKHBAHUS U YBEIUYCHUS
KIneHTcko 0aspl. B pesynmbrare B 2010 romy orens «Cubaput» BHEpBBIE 3a JIOJTHE TOIBI
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3apabotan 6onbiie, ueM norpatui. B konme 2010 rona CaBBa HaHsUT Ha TOJDKHOCTH AUPEKTOPA 11O
CHa0XEHUI0 NPOJOBONBCTBUEM Muxauia PerieroBa — BBIIYCKHHKA IMPECTHXKHOTO IHTEPCKOIO
KOJIJIeIIKA, CIIABAIIETOCS CBOCH KyTUHAPHON HIKOJIONH. DHEPrHUHBINA XapakTep U NpoecCHOHATN3M
Muxauniia IOMOINIM BJOXHYTh HOBYIO )KM3Hb B pecTOpaHHbIN OuzHec «Cubaputa»: yxe uepe3 rof
€ro MPEeBOCXOHbIC OAHKETHI U OTIMYHOE MEHIO MPUBEIH K POCTY MPOJAX B PECTOpaHE OTENs Ha
22%. CpennerosioBoil TeMm mpupocta okoyio 6%, exeronHas mpuObuib coctapisieT 2,5%. Ilerp
JKBaHus, HavadbHUK OT/ENA IO YIPaBICHUIO IEPCOHAIOM, MPULIEN Ha 3Ty AOHKHOCTH IOJIroja
Hazaj, J10 3Toro 15 netr npopaboTaB HHCTPYKTOPOM B ceTH oTelel Ha Jlombae. Iletp mepebpaiics B
Canxkr-IlerepOypr Bmecte ¢ xe-Hoi ¢ CeBepHoro KaBkasa, korna yeueHckast BoiiHa OblIa B CaMOM
pasrape, U pemma oO0OCHOBaThbCs 3/7€ch Hanoiaro. Ero mpeamecTBeHHUK Ha IOCTY HadallbHUKA
KaJpOB >KECTKO OrpaHUYMI (UHAHCHUPOBAHHE OTOOpa M MOJATrOTOBKH IE€pPCOHANA, YTO, B IIEJIOM,
HOJIOKHUTEIBHO CKa3aJI0Ch HA MPUOBUILHOCTH OTEJIS.
Panpmie kaxnaplii HOBMYOK B «Cubapute» NpOXoausl oO0sA3aTeNbHbIE ABYXHEAEIbHBIE KypPChI
HOJArOTOBKHM; 3aT€M 3Ta IIPAaKTHKa Obljla 3aMEHEHA Ha CUCTEMY HAaCTaBHHUYECTBA Ha paboueM MecTe.
3a mocneHue TPH rojla MHOTHE U3 MEHEIKEPOB cpeaHero 3BeHa «CubapuTtay nepenuin padoTaTh K
KOHKYPEHTaM, OJIHAaKO Ha CMEHY UM HUKTO HE IIPUILET — OTEJIb SKOHOMMWI CpeAcTBa. J{UpeKTop 1o
mapkeTuHry Hemnu CrpyrayeBa npumia B «Cubapur» 1moutu nojiropa roja Hasaj. Panbiie oHa
paloTana MEHEIKEpOM CpEIHEero 3BeHa B KPYNHOW KOMIAHUU OBITOBOTO OOCIYKUBaHHs, IJI€
XOpOUIO M3ydnia cHeuu(UKy JeNOBBIX MOE3I0K. XapaKTepusys CUTYalUIo, B KOTOPOil oka3zaics
OT€JIb, OHA 3aMETUJIa: «Y YUThIBasA, YTO HAIIU ITOCTOSHHBIE KJIMEHTHI CONPOTUBIISAIOTCS MTOBBILLIEHUIO
LIEH, Mbl JJOJDKHBI CTaThb KOHKYPEHTOCIIOCOOHBIMHU 110 YPOBHIO OOCIIY’KUBAaHUIO M IOMYJISAPHOCTH
OpeHay.

Keiic 3. EBponeiickue HeHbl — pOCCHIICKHIi YPOBEHb.
«Cubaput» — JIeCATHUAITAXKHBIM 0Tenb-0yTuk ¢ 405 HOMepamu ¢ mHoJHOMAacIITaOHbIM HabOpoM
yeayr. HaxonuTest oH B LleHTpe ropoja, cpeiu o(ucoB, peCTOpaHoB, 0apOB, Mara3uHOB U MOJHBIX
o0ytukoB. K ycnyram noceruteneit «Cubapurta» pecropan ¢ BuaoM Ha HeBy, BUHHBIN morpe0oxk,
KOKTEHIb-0ap W KPYIJoCyTO4Has JOCTaBKa e1bl B HoMepa. BecTnOroiabp HEOOJBIION M YIOTHBIH,
OYEHb HPABUTCS OM3HECMEHaM, TOTOMY UTO 00JIaJlaeT MPUSITHOMU, pacroiararliiei atmocdepoii. B
qucie APYTruxX yCIyr — yucTka o0yBH, Kode B HOMEp, OyIMIBHUK MO TenedoHy, pa3BIeUeHUs JUIs
BCEX rOCTeH, cayHa, Mmaccak. OJHAKO ¢ TOUKH 3PEHHUS MTPOBEJIEHUS KPYITHBIX OU3HEC- MEPONPUITUN
orenb «CubapuT» ycTynaeT KOHKypeHTaM: OU3HeC-IIeHTp OTCYTCTBYET, IJIOLIa b KOH(pEpeHI-3ana
cocrtaBisieT Bcero okosio 185 kB. M. Homepa npocTopHbie U y100HbIE, TPUCTIOCOOIEHBI ISl pabOThI
Ha KOMIIbIOTEpE, UMEETCs BO3MOXHOCTh MOJIEMHOI0 MOJKIoueHus K Internet u mons3oBanus Wi-
Fi. 3ato B HOMepe MO JKENaHWIO TOCTOSIIbIIA OTENh MOXKET YCTaHOBUTH (akc. Ilpexne otenb
HaspiBasica «lla-me-ne» W BXommn B ceThb TOCTHHHL Uil TypuctoB. B Hawane 1993 roma ero
BBIKYITHJIO POCCHIICKO-aBCTpHUIICKOTo peanpustus «['epMuon». B peKoOHCTPYyKINIO OBLIIO BIOKEHO
cBbime 150 MiaH. 1o, PeKoHCTpyKIMA IBYX 34aHUI IPOAOKAIOCh YEThIPE ToJia, U 3aBEPIINIIACh
00BbEeIMHEHUEM B E€IUHBIM TOCTUHUYHBIM KOMIUIEKC. MOAHBINA nekopaTtop u3 DpaHIUU co3al
OPUTHHAIBHBIA MHTEPbEpP B CTHJIE MOJEPH JJs BECTHOIs, pecropaHa M HomepoB. Ha cmeny
NPEeKHUM alIANOBaThIM M MAacCCHUBHBIM YKpalICHHSIM TpHUIIEN H3bICKAaHHBIA JIE€KOp, CTaTyH,
OCBEIICHUE U NMPUBE3EHHbIE U3-32 TPAHUIBI MeOEIb, aKBAPHYMBI U 3K30THYECKHE pacTeHus. OTenb
CTaJl MO-HACTOSILIEMY YIOTHBIM. 3a CBOIO MCTOPHIO OTE€JIb HECKOJBKO pPa3 MEpPEeXOAusl OT OJAHOIO
COOCTBEHHHUKA K APYroMy, MOKa €ro BJIaJeNiblieM HE CTajla OJHa €BPOINelcKas WHBECTULMOHHAS
komrnaHus. [Ipm 5TOM HBIHEIIHWE BIAJENbIBI pPAacCMATPUBAIOT JaHHOE MPUOOpPETeHHE Kak
CTpaTernyecKuii Iiamniapm JUisl pacliupeHus CBOel AesTenbHocTy B Poccuu.

Keiic 4. KonkypeHThI

['ocrunnunbiii  6usHec Cankr-IlerepOypra oTnmyaercst JkKecTKOW KOHKypeHuueil. Orenun
pa3eNInINCh Ha JIB€ KOHKYpUPYIOLIUE Ipynnbl. B nepByro BOIUIM KPYIHBIE OTEIH, PACCUUTAHHbBIE
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Ha INIMPOKAN KOHTUHTEHT KJIMEHTOB, C OOJBIIMMH KOH(EpEeHI-3aJlaMH M IpecC-IEHTPaMH,
npeiaralolue KadecTBEHHOEe, HO CTaHAapTHoe oOciyxuBaHue. bmaromaps yaauHomy
paclojOXKEHUI0 U CXOIHBIM II€HaM OHM KOHTPOJMPOBAJIM 3HAYUTEIBHYIO 4YacTb pbIHKA
(ITpubanTuiickas, Cankt-IletepOypr, MockBa, OxTsa0pbckasi). Pacmosio)keHHBIH HEMOJANIeKy OT
«Cubapurta» orenp Sheraton ogHO BpeMs paccMaTpuBaJICAd Kak TIJIABHBIA KOHKYPEHT, HO
BIIOCJICJICTBMM TPEBPATUIICS B COIO3HUKA: KPYIJIBIA TOA, CTpagas OT U30BITKa KJIWEHTOB, OH
HaIpPaBJIsI NOCTOSUIbLEB B «CUOApUT.

Sheraton Obu1 IepeobopynoBan B koHIEe 2005 rona; BoO Bcex HOMEpax YCTAaHOBIJIEHBI COBPEMEHHas
ynoOHast Mebenb, cpeicTBa MoAKIOYeHHs K Internet, ronocoBas moura U O(pUCHBIE KOMOAWHBI
Hewlett-Packard co crpyiiHbIM HpUHTEPOM, (akc-amnmapaToM U KOIMUPOBAIBHOW MAIIHHOM.
PykxoBozactBo Sheraton HamepeBanoch B Onmkaiiimme 3 Mecsia MOBBICUTH LEHBI Ha HoMepa 70 350
JIOJUL. B CYTKH.

Bropyto rpymnmy coctaBmind OTeIM Kiacca JIFOKC, IOPOrHe€ M POCKOUIHbIE. SIpKUil IpeacTaBUTEINb
9TOM TpyNIbl U IIaBHBIA KOHKYpeHT «Cubaputa» — orenb «Actopusi», «I'pann Otens EBpomna» u
«Kopuntus «HeBckuii manac»», mpeajararomme TocTIM WHAWBUIYyaIbHOE OO0CITy)XHBaHue Oolee
BBICOKOTO KauecTBa. JKuUBbIE [[BETHI B HOMEPaxX, BEJIUKOJICITHOE 000PYIOBaHHE JIJIsl BAHHBIX KOMHAT,
BKJTIOYAs JPKaKy3d, KOMHATHBIE TallOYKH, KOP3HHBI ¢ (PYKTaMH KPYTJIBIA TOJ — TPaAUINOHHBINA
NepeyYeHb YCIYT, Ha KOTOPbIE MOT PACCYUTHIBATH JIFOOOH MOCTOSIIEL.

BoT xapakTepHas 3amuch B KHUT€ OT3BIBOB OJIHOTO M3 MEPEUYHCIECHHBIX OTeNel kiacca Jitokc: «He
IIPOCTO 3aMeyaTeNbHbIN OTeIb — JIy4YIIni Bo BceM Mupe! Ciiykalue yraiblBaloT Balll sKeJIaHus 10
TOro, Kak Bbl uX BbIckaxere. Ilorpscarome! HeBooOpaszumas pockomib, U 3T0 B 1eHTpe CaHKT-
[TerepOypray». [lepconai 3HaeT Baile UMs €III€ 10 TOTO, KaK BbI IPEACTABUTECH. S HE 3HAIO, KaK UM
3TO yaeTcsi, HO 3TO (aKT».

5. Knuentypa [lockonpky «Cubaput» mo3UIIMOHUPYET ce0s Kak OTelb-OyTHK, Tyaa oOpararTcs
T€, KTO MIIET CHOKOHHOro otabixa u komdopra; 70% mocrosuibleB orens — OusHecMeHsl, 30% —
TYpUCTBI, IO3TOMY 3alOJIHIEMOCTh HOMEpPOB B OyJHHME [IHM BbIIIE, Ye€M B BBIXOJHBbIE (C
HEKOTOPHIMU CE30HHBIMH KOJeOaHUsIMM). BOJBIIMHCTBO KIMEHTOB-OM3HECMEHOB — JIIOJH 3PEIOro
BO3pacTta, 45-65 ner, NpUBBIKIINE B KaXKIbIil MPUE3]] OCTAaHABIMBATHCS B OJTHOM M TOM K€ OTele,
Oosee TOTro, B OJHOM U TOM ke HoMepe. Cpelld MOCTOSHHBIX KIMEHTOB OoTeNs uX moutu 60%.

K coxanenuto, B mocieAHHE TOJbl MPOIEHT IOCTOSHHBIX KIMEHTOB HEYKJIOHHO CHIKaeTcs,
cOKpaTHBIIUCH yxe Ha 10%, ri1aBHbBIM 00pa3oM, M3-3a YBEIMYEHHS CTOMMOCTH IPOKHBAHMUS.
Hennu CrpyraueBa, TUpEKTOp MO MAapKETHUHTY, CTPEMSICH YIYUIIUTh 0OPaTHYIO CBSI3b C KIIMEHTaMH,
pa3paboTajia HOBBI HHCTPYMEHT MOBBIIIEHUS KauyecTBa 00CTYKMUBaHHsI BONPOCHUK ISl KJIMEHTOB.
[Toutn 40% TOCTOSUIBIIEB OTENISI TMPUXOIUIOCH Ha TPHUE3KUX H3-3a TpaHulbl. Y «Cubaputay
ornmyHas penyrauus B CHI', mostoMmy nourn 80% KIMEHTOB MOCTaBIISIET UMEHHO 3TOT PBIHOK.
Onpocsl KJIMEHTOB 00 ypOBHE OOCTY>KHBAHUS MMOKA3bIBAIOT, YTO OM3HECMEHBI U3 BOCTOYHBIX CTPaH
0CcOOEHHO HENOBOJbHBI YpOBHEM cepBuca B otene «Cubaput». 6. Komanma B «Cubapure»
pabortaer okoso 250 udenmomek. M3-3a oTHOCHTENHLHO HEOOIBIIOrO pa3Mepa OTeNs, a TakKe M3-3a
CJIO)KHOM CUTyalluM Ha MEeTepOyprcKoM phIHKE TPyaAa, 1Moa0op pabOTHHUKOB MpeEACTaBiIseT coOoit
HENpOCTYI0 3ajady ajsi pykoBojacTBa orteis. Kpome Toro, orenb He BXOAMT HU B OIHO U3
npo¢CO03HBIX 00BEINHEHUH, KOTOpbIe OXBaThIBalOT 96% Bcero roctuHUYHOro cexropa CaHKT-
[Terepbypra. IlosTomy crtaBkum u mpemun B «CubapuTe» HECKOJIbKO BBINIC, YEM Y APYTHX.
Texydects kKaapoB B «Cubapute» cocrapnser okosno 10%, X0Ts cpenHuil mokaszaTens A oTesei
sToro kiacca paBusercs 45%. Cpennumii craxxk pabotel B otene — 3,7 roma; 10-15% cmyxarux
paboTaloT B OTEJIE ellle ¢ Hayaia NepecTPOrKH.

HecmoTpst Ha OTHOCUTENIBHO HU3KYIO TEKYUYECTh KaJpOB, YPOBEHb YIOBIETBOPEHHOCTH CITYXalllUX
cBoell paboToil HeBbIcOK. [Ipon3BOCTBEHHass Mopajib W KOpIOpaTHBHAs KyiabTypa «Cubapuray
CHU3WJIMCh H3-3a TIIOCTOSSHHOM CMEHBI BBICIIETO PYKOBOJACTBA, HEBHATHON MOJMTUKH U
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IPEHEOPEIKUTENBHOIO OTHOIIEHUS K PYKOBOJAUTEISIM CpPEAHEr0 3BeHAa. TeKydecTb KaJpoB B
PYKOBOJCTBE O4EHb BbICOKas. M3 mATH 4e0BEK PYKOBOMSAILEIO COCTaBa 3a IOCIEAHME IIATh JIET B
«Cubapure)» HE CMEHWICA TOJIBKO HAYaJbHUK MPOHM3BOJICTBEHHOTO OTnAeNa. Bce MCHoimHUTENbHbIE
JUpeKTopa paboTaroT HEaBHO.
HavaneHuk npousBoactBa Mapraputa bpakHukoBa — eAMHCTBEHHBIN «BeTepaH» «Cubapurar.
bonee nBamuaTtd mATH JIET Has3al OHA IIpUIIA B TOIZA €IIE€ COBETCKOE 3aBEIEHUE UL
KOMaHIUPOBOYHBIX M Ha €€ TIjla3aX OHO IpeoOpasmwiioch B CETOAHAMHUN oTenb «Cudaputy,
pecriektabenbHbIE M aMOMIMO3HBIM. Mapraputa Hayajga CBOIO Kapbepy TOpPHUYHOH B
«[Ipubanrtuiickoii», 3aTeM cTajga MeHeKepoM HoMepoB. Korna sxe nsaTh JIeT Ha3a/ e mpe oK
JOJDKHOCTh  HaydalbHHMKAa Ipou3BoacTBa B «Cubapure», OHa OXOTHO corjacuiacb. Beck
IPOM3BOACTBEHHBIN OTIEN OHA pa3fenuia Ha CcilyxOy mpHeMa M pa3MeIleHHs TOCTeH, CIykOy
IUTAHUSA ¥ HAIIUTKOB U CIYXOy KOHChEpKel M0 00CTyKUBAaHUIO HOMEPHOTO (OHTa.
Mapraputa yBepeHa B 3()()EeKTUBHOCTH «HHTYHTHBHOT0» MEHEPKMEHTA U TIOCTOSIHHO 3aHUMAeTCs
yJa)XKUBaHUEM OECKOHEUYHBIX IPOOJIEM CBOETO 0OJIBIIOro U OECIIOKOMHOI0 X03HCTBA U YYaCTBYET B
paspenieHnn KoH(QIUKTOB. YacTo OHA OBTOPSIET CBOMM MOJYMHEHHBIM: «Buenau Obl Bbl 3TO MECTO
JI0 PEKOHCTPYKIMH ... MeOenb BeTxasi, o0opyaoBaHue ycrtapeniiee. Ceifuac coBceM Ipyroe jeio,
Halll OTeJIb — IIPOCTO MpeNnecTb. Mbl JOIKHBI UM FTOPAUTHCS | »

Keiic 5. «®@uHAHCHI TOIOT POMAHCHD)
[Tpu BBICOKOM ypOBHE 3aceIsieMOCTH HOMEPOB U MPOLBETAHUU MOCTUHMYHOIrO Ou3Heca B CaHKT-
[TetepOypre «Cubaput» HCHBITHIBAET IMOCTOSIHHbIE TpyaHOcTU. IlepBbie 3 ronma paboTsl OTENH
€XKEroZJHO HeC YOBITKHU MOYTH B 12 MIIH. JOJUI., KOTOpPbIE JIMIIb HEAABHO YAAJIOCh CBECTH K 1 MIIH.
noul. BriepBeie otenps nomyuws npuObuie B 2010 romy. YuutsiBas Bce 3TO, pyKOBOJICTBO OTENS
pEIINIO B TEYECHHME CIEAYIOIUX ABYX JIET NOBBICUTH CTOMMOCTH INpokuBaHus Ha 30%. Ilpu
OTHOCUTENIbHO HHU3KOM CTOMMOCTH TPOXHBAHWS OTEIb HE JOCTUTald 3aljlaHUPOBAHHBIX
nokasaresuei npuOeplI. CTOMMOCTh HOMEpa B CyTKH Oblia B cpeiHeM Ha 50-100 o, HIDKe, 4eM y
KOHKYPEeHTOB. M Bce ke MHOTHE TOCTH HAaXOJWJIM IIeHbl HemoMepHO BeICOKUMH — 205-305 mom.
0€30 BCAKUX CKUAOK. Takue LeHbl Ha3HAYalUCh HA BBIXOJ/HBIE, KOT/Ia PE3KO MOBBILIAJICS CIPOC Ha
FOCTUHUYHbIE HOMepa). OcoOEHHO HEJOBOJIBbHBI OBUIM TYPUCTHI, KOTOpbIE 3a TaKHUE JEHbIU
paccUMThIBAIM TOJIYYUTh HHAMBHUIYyalbHOE OOCITYKMBaHHE I10 BBICHIEMY KJIacCy U 0coboe
BHHMaHUE NepcoHalla K CBOMM HyXkaaM. [1o cpaBHEHUIO ¢ OTpaciieBbIMH CTaHJIapTaMU (JaHHBIE O
KOTOPBIX MYOJMKOBAJIUCh KOHCAJITUHIOBBIMM KOMIIAHMSIMM) BajioBas MpuObUTe «Cubapurta» (110
BblueTa (UMKCHPOBAHHBIX BBIILIAT) OblIa Ha 2-4 % HUXKE CpeaHero Ui OTeled 3Toro kKiacca
nokasarens. CaBBa KupbpSHOB IpU3HABal, YTO BO3MOXHOCTHM HE3HAYUTEJIBHOTO COKpAllEHUs
U3JIEPKEK CYLIECTBYIOT, OJIHAKO HX pealu3alus NOPOTUBOPEUMJIa TOBBIIIEHHUI0 KayecTBa
oOcnyxuBanus. Hampumep, Ha coOpanuu CoBera IUPEKTOPOB JBa Mecslla Ha3ad OJUH U3
BJIQJIETIbIEB OTEJS MPEAJIOKUI 3aKphITh TOCTUHUYHBIA pEecTOpaH MM OTKa3zaTrbCi OT
KPYIJIOCYTOYHOTO PECTOPAHHOTO OOCTYy’XKMBaHUS B HOMepax. PyKOBOACTBO OTENsl KaTeropUyecKH
HE COIJAacHUiIOCh C 3TUM, TaK KaK IIMPOKO M3BECTHOE pecTopaHHOEe oOciyxkuBaHue «Cubapurar
COCTaBJIIET HEOTHEMJIEMYIO YacTh UMUJIXKa OTEJS U CIOCOOCTBYET MOAJIEpKaHUIO OpeH/a.

Keiic 6. Kyna naem?

CasBa KupbsHOB 3aKOHUYNIJI COBELIAaHKE K MOJIOBUHE HIECTOTO Beuepa. 3a4acTHIl JOXKIb, U YK€ CUSA
3a pyseM B npoOke, CaBBa pa3mbiuuisai o OyaymeM. «IlepBbiM AenoM HYXKHO OTnpaBuTh KaHHe
[TpockypHHOI THCHMO C M3BHUHEHUSAMH. XOPOIIO MPOMBICIHTH, YTO HEOOXOJIUMO CHENaTh, YTOOBI
yIy4IIUTh BIiedatiaeHus rocreil B otene «Cubaput»? Kak MOBBICUTH YPOBEHb YAOBIETBOPEHUS
nocrosnbleB? Kak mepectpouts paboTy mo ympasieHuto nepcoHanom? M, HakoHen pa3paboTaTh
IUIaH PELIUTENbHBIX JCHCTBUM U BMECT€ C MCIOJIHUTEIbHBIMU JUPEKTOpaMu pa3padoTarh
CTpaTeruio I0 YIPABIECHUIO MEPCOHAIOM M MEXAHHU3M €€ pealu3aldd Ha JI0JITOCPOYHYIO
MEPCTIEKTUBY».
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Taouuna 4. Ctparerusi MeHe»KMEHTA 10 NEePCOHATY KOMIIAHUHU

Texymas / AnMuHHUCTpA- Crparernueckuit JIunep AreHt
bynymas TUBHBIN napTHep NepeMeH
CUTYaIHs JKCIIEePT

[TpoGaembr
Ou3Heca

Bo3MmoxxHOCTH
MEHEKMEHTA

KroueBnie
KOMIIETEHIIUH U
JIOSUIbHOCTh
COTPYHHKOB

O} PexTUBHOCTD
OusHec-
IPOIIECCOB

Kputepun
3¢ (HEeKTHBHOCTH
Ou3Heca

JesoBasi urpa no BJAUsIHUIO ()AKTOPOB BHeEIIIHel cpe/ibl HA OPraHU3ALMIO B
TOCTHHUYHOIH WHIYCTPUH

1. Paszbeiitecy Ha math rpynn. Ilpeacrasbre, yto Bama rpymnmna — 310 ¢upma (roCTHHUYHOE
OpeanpusTHe) Ha JIIoOOM BBIOpaHHOM Bamu pblHKe, a OCTajgbHBIE YeTblpe rpynmnsl — Bamm
KOHKYpPEHTHI Ha 3TOM pbiHKe. [IpenonaBarens OepeT Ha cebst poiib Beaymiero. Beaymuii o0bsBseT
00 M3MEHEHHM Kakoro-nmmoo (akropa BHEIIHEH Cpelbl MPSMOro MM KOCBEHHOTO BO3CHCTBUS
(U3MEeHeHHe BKYCOB MOTpeOuTeNel, MOBBIIIEHHE HAJIOTOB M 1p.). I'pymnmbl B TeueHue 5-7 MUHYT
METOZ0M MO3TOBOI'O IITypMa pa3padaThIBAlOT PsAJl MEPONPUATHH MO pearupoBaHHIO Ha JTAHHOE
M3MEHEHHE. 3aTeM BeQyIUi 3a4MThIBAE€T BapUAHTHI BCEX TPYII, MPOUCXOAUT OIL[EHKA BapHAHTOB,
ux a”Hanu3. [lo6exnaer rpynna, HaOpaBiiasi HAUBBICIIYIO CYMMY OaJIJIOB.

2. BpiOpaTh HU3BECTHYIO BaM OpraHM3alMl0 B HHAYCTpUM TocTenpuuMcTBa. CoOCTaBUTH
JEKOMIIO3ULIMIO TJIaBHOW LIEIM TOCTUHUYHOTO IPEIITPUITHS Ha MOILIENH.

Bonpocs! 1151 CAMOKOHTPOJIA:

Packpoiite CyliHOCTh BHYTPEHHEHN Cpe/bl OpraHU3alui B TOCTUHUYHOW UHyCTPHH.

IlepeuniciiiTe OCHOBHBIE IIEPEMEHHBIE BHYTPEHHEW Cpebl OpraHu3alud B TOCTHUHUYHOHN
UHAYCTPUU.

Yro Takoe BHEUIHSS cpefja OpraHu3alui B TOCTHHUYHON HMHIYCTpUH?

Kakum o0pa3zom yuuThiBatoTCsl (DaKTOpBI BHEIIHEH Cpenbl MPH YIpPaBICHUHU OpPraHU3allld B
TOCTUHUYHON MHAYCTpUN?

Kakpe BBl 3HaeTe MeETOAbBl aHAJINW3a BHEIIHEW M BHYTPEHHEW Cpelbl OpraHu3aluu B
TOCTUHUYHON UHAYCTpUN?

KakoBa B3auMOCBsI3b MEXly (pakTOpaMu BHYTpEHHEN cpebl?

PackpoiiTe B3aMMOCBSA3b MEXAYy OpraHM3allid B TOCTUHUYHONM WMHIYCTPUM W BHEIIHEH
cpenoit?

JlaliTe XapakTEpUCTUKY BHEIIHEW CpeIbl WU3BECTHOW BaM OpraHM3alid B TOCTUHUYHOU
WUHAYCTPUU.

Yo Takoe MUCCUS OpraHU3alMK B TOCTUHUYHON MHAYCTpUN?

© PI'YTHUC



_ YUPEXXIEHME BBICIIETO OBPA3OBAHIS
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA 1 CEPBUCA» Aucm 72 us
101

Z%J ®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/IBHOE | CMK PI'YTVC

Kakue xapakTepuCTUKN OpraHU3aIiH TOJKHBI OBITh OTPAKEHBI B MUCCHU?

Kakoe 3Hauenue umeroT 1enu J1uist 3pPeKTUBHOM 1eATEeIbHOCTH OPraHU3allii B TOCTUHUYHON
uHAycTpun?

KakoBbl TpeOOBaHUS K YCTAHOBJICHUIO LIETICH?

Kax BbI mOHMMaETe CYIIHOCTh CTPATETUU OPraHU3alMKU B TOCTUHUYHON UHAYCTPUU?

Kakwue Bunbl cTpaTeruii Bol 3HaeTe?

IMpakTnyeckoe 3ansiTue 4

By npakTHYeCKOro 3aHATHS: YCTHBIH OIIPOC, BBIITOJIHEHHE TPAKTHYESCKOTO 3aJaHusl, Case- stady.
Tema 3ansaTus : Mojenu npouecca IpUHATUN PELICHUN

Copaepxanue 3aHATHA:

1. [TonsiTue ynpaBiaeHuecKoro peweHus. Poie penenuii B ynpasiaeHuu. Buabl ynpaBieHuecKux
peleHuii u TpeOoBaHUs, IPEAbSBISEMbIE K HUM.

2. Drarbl NIPUHATHS PaLMOHAIBHOTO YIPaBIEHYECKOTO PEIICHUS.

3. @axTOopHl, BAUAIOUINE HAa IPOLECC PUHATHUS YIIPABJICHYECKUX pelIeHn. MoenrpoBaHue B
IIpOLIECCE MPUHATHS YIPABICHYECKUX PEIICHUMN.

4. MeTozbl IPUHATHUS YIIPABICHYECKUX PELICHUN.

enpb 3aHATHA: 3aKPENUTH 3HAHUS O METOAAX IPUHATHUS YIIPABICHUECKUX PELICHUN
IIpakTHYeckne HABBIKH:

- HaBBIKU 3aKpeIICHUsI 3HaHUI 00 yrpaBlIeHYeCKUX PEeIICHUX;

- HABBIKH 3aKpEIUICHNS 3HAHUH 00 OCHOBHBIX dTalax MPUHATHS YIIPABICHYCCKUX PEIICHHIA;

- HaBBIKU 3aKPEIUICHUs 3HAHUH O Pa3HOBUIHOCTAX CTUJIEW PYKOBOJCTBA,

- HaBBIKU 3aKpEIJICHUsI 3HAaHUH 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHJISIX PyKOBOJICTBA;

- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OCHOBHBIX KOHUEMIMAX JTUIEPCTBA.

KoHTposbHbIE BONIPOCHI:
1. OxapakTepu3yiTe NOHITHE YIIPABICHUECKOTO PELLICHUS.
2. KakoBa poiip peleHuii B ynpasieHuu?
3. Kakue Buapl ymnpaBiieHdeckux pemieHuil Bam wu3BecTHbI W Kakue TpeOOBaHUA K HHUM
IIPEIbABISAIOTCA?
4. OxapakTepu3yiTe OCHOBHBIE 3TAIlbl IPUHATHUS PALlMOHAIEHOTO YIIPABJIEHYECKOTO PELICHUS
5. Kakue ¢akrtopbl BIMAIOT Ha MpolecC NPUHATHUSA YhOpaBieHdeckux pemeHuid? [Ipusenute
PUMEPBHI.
6.Kakue pakTopsl BIUAIOT HA MOJIGIMPOBAHUE B ITPOLECCE MPUHATHS YIIPaBIEHYECKUX peIIeHU?
7. OxapakTepu3yiuTe HM3BECTHBbIC Bam METOIbI NPUHATHUS YIIPABICHYECKUX PEIICHUM.
8. 9. OnummTe pa3HOBUIHOCTH TAKOTO METO/1a MPUHATHUS PELICHUH, KaK «MO3TOBOH IITYPM».
10. B ueM coctouT posib hacunuTaropa npu MPUHITUH FPYIIOBBIX PEIIEHUN?
11. KakoB anroputm skcnepTu3sl o meroay Jenbdu?
12. Kakue ¢akropbl cleayeT yduThIBaThb NpU BBIOOPE METOJa YIpaBiICHUS B Pa3IMYHbIX
CUTyalusax?
[IpakTuueckoe 3a1anne «BpIO0p ympaBiIeHUE€CKOTO PEIIeHUs.

Case-stady

Keiic Nel. Bei0op ynpaB/ieH4eCKOro pemeHust

Komnanus «X» — rocTUHUIIA - OIUH U3 BEAYIUX UTPOKOB B TOCTUHUYHOM CEKTOPE PBIHKA.
B xommanuu Gosee cra COTPYIHUKOB, CPEIHUN CPOK pabOTHl B KOMIAHUM MAThH JieT. PykoBoauT
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KOMITaHuel ee Biajaenen AHapedl MapaioB, KOTOpoMy yaanoch coOparh 3((EeKTUBHYIO KOMaHIY
MOJIOJIbIX, ITPOIPECCUBHBIX PYKOBOAMTENEH. YIIpaBJIEHUE MEPCOHAIOM B OTIENbHYIO CIYKOy He
BBIJICIIEHO, BCEMH BOINPOCAMH, BKJIIOYAs TOUCK, OOydeHHE, pa3BUTHE IEPCOHAA, 3aHUMAIOTCS
pYKOBOIUTENN OTAENO0B. KakqoMy M3 HUX B Hadaje rojja BblAeseTcs OHOJKEeT Ha o0ydeHue
nepcoHana. BpIOOp TPEeHHMHrOBBIX KOMIAHHMUA MPOUCXOAUT MO PEKOMEHJAIMU Jpy3eil, KoJuler U
3HaKOMbIX. Oco00€e MeCTO B KOMIIAHUM 3aHUMAET OTJIEN MIPOAAXK, B KOTOPOM pabOoTaroT 26 YesloBekK.
B ero crpykrype HECKOJIBKO TpYII, Kaxkaas M3 KOTOPBIX 3aHUMAETCs MpOJaXell CBOEro
TFOCTMHMYHOTO IPOAYKTA. Y’ke ABa roja otraenoMm pykooaut MBan Konomenues, paboratomuii B
KOMITAaHUH HIECTh JIET, 00IaJatoInii aBTOPUTETOM B KOMIIAaHUH. B TOM, 4TO BBIpyYKa KOMIIaHUH 32
nocieanue aAsa roja Beipocia Ha 30%, ecTb U ero 3aciyra. MlBaH no-HacTosIeMy paieer 0 CBOeM
Jiesie, IpU 3TOM OH JIOCTATOYHO JIEMOKPATUYHBIA PYKOBOAMTENb, MPUOETAIOMUN K €UHOBIACTHIO
TOJIBKO B 0COOBIX ciydasx. [lepen Tem, Kak HNPUHATH pelIEHHE, OH YacTO CHpPALIMBAET TOUKY
3peHHs CBOMX COTPYAHUKOB, 1aBas UM TEM CaMbIM OYYBCTBOBAThH c€0s MPHUYACTHBIMH K PA3BUTHIO
ornena. lBaHy Kasajocp, 4YTO OH IIOCTPOWJI KPENKUH OTHENI NPOAAXK, BHEAPUB CHCTEMY
BHYTPEHHEr0 00y4eHUs1 HOBUUKOB.

Ilocne ero HazHaueHUs PYKOBOIUTENIEM OTENA OH cpa3y Ke, IPU MOAJNEPKKE AUPEKTOpa
komranuu, BBen Keiicel nns anammsza 45 HOBYIO cucTeMy OOHYCOB, KOTOpasi Iperosaraer
IIPEMHUPOBAHKUE COTPYIHUKOB 33 UX JIMYHBIE PE3YJIbTAaThl U 3a PE3yNbTaThl OTHAENA B LenoM. K Tomy
e VIBaH BBeJ CUCTEMY pacHpellelieHUs KIIMEHTOB, KOTOPAasl 3aKJIF0YAETCS B 3aKPEIUICHUH KaX10TI0
KJIMEHTAa 3a TNEPCOHAIBHBIM MEHEDKEPOM: C KJIMEHTOM Bellach KpOMOTiIuBas pabora,
BBICTPAaUBAIMCh MAPTHEPCKHUE OTHOILIEHHUA. B cilydae OTCYTCTBHMS MEHEKepa KIMEHTa €ro 3aKas
IPUHMMAJ KOJUlera W IpU MEepBOH K€ BO3MOXHOCTH Ie€peraBajl HH(OPMALUIO MEHEIXKEPY.
Hekoropoe Bpemsi Ha3aa B OTAele Hayaluch Npobiemsl. Bce damie cranu 3By4yaTh BOIPOCHI
«I[loueMy MMEHHO s TOJKEH OTBEYaTh Ha 3BOHOK «HE Moeroy» kiueHta? Iloyemy s Tpauy Ha HeEro
CHJIBI, a BBIpyYKa OT 3TOr0 KJIMEHTa MJET HE B MOM IlIaH, a B IUIaH TOT0, KTO oTcyrcTBoBai? IIpn
9TOM, KOIJla MEHS HEeT Ha MeCTe, MOEro KJIMEeHTa HE II0JXBaThIBalOT, a IPOCTO TOBOPST
«Ilepe3BOHUTE MO3KEN.

B urtore ObuIO pelieHo cO34aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasi MPEAINoaraeT orjaTy
JTr000T0 YCUIIUS CO CTOPOHBI COTPYIHUKOB. TeMm He MeHee, aTMoc(depa B OTJiese cTaja MpoXJIa HoM,
nponai IyX B3auMO3aMEHseMOCTH, KOTOophlid VIBaH Bcsuecku MOJAEpKUBAI B OT/EJE BCE 3T JBa
roga. Ecnu paHblie COTpYyIHUKM NPOBOAMIM BMECTE BpeMs M Iocje paboTbhl, CIOHTAaHHO
cobupasch, HaIpUMEpP, B KHUHO, TO TEMEPh 3TO CTAJIO OOJIBINON pearocThio. Kpome Toro, B oTaerne
cTamy 00pa30BbIBATbCA KOAIMIIMU, W CTOJKHOBEHHS MX MHEHMH NMPOUCXOAMIIO KaXIbl pa3 Ha
coOpanusix otnenos. [lopoii ka3anock, 4To KOH(IMKTHI BCIIBIXMBAJIU Ha MycToM Mecte. Bee uaiie
PYKOBOIMTEIIO MPUXOAUIOCH CTy4aTh «KYJAKOM IO CTOJY» M MPUHUMATh PELICHUS €INHOJINYHO,
XOTS 3TO OBIJIO COBCEM HE B CTUJIE KOMITAHUM...

ITocne Toro, xak MBaH mosyumn 3asiBiIeHHE 00 yXOJ€ OT OJHOTO U3 CaMbIX YCHEIIHBIX
MeHepkepoB Onbru CienioBod CTalo MOHSTHO, YTO CHUTYyalusi caMa HE pas3peliuTcs U HYXKHO
CPOYHO YTO-TO J€NATh...

Kaxkne BbI agure pekOMeHIaluy pyKOBOJUTENO oTAena npoaax Meany Komomenuesy?

Pazgea 3. Opranu3zanuoHHasi CTPYKTYpa 1 KOMMYHHMKALUHA
IIpakTHyeckoe 3aHATHE 5
Buja npakTuuyeckoro 3aHaTus: IHTEpaKTUBHBIN OITPOC, BBICTYIUIEHHE € 3CCE U JOKJIAIaMH,

pEeLIEHNE KEUCOB C MOCIEAYIOIEN JUCKYCCUEN
Tema 3ansiTus : [loHATHE M BUABI OPraHU3ALMOHHBIX CTPYKTYP YIPABICHUS
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Coaepxanue 3aHATHA:
1. ITonsiTvie ¥ BUIBI OPraHU3ALMOHHBIX CTPYKTYpP YIIPaBJIEHHUS, UCIIOJIb3YEMBIX B TOCTUHUYHOMN
WUHIYCTPUHU
2. JIuneiiHas opraHU3alMOHHAs CTPYKTYpa yIPaBICHUS
3. @yHKIMOHAIbHAS OpPraHU3alMOHHAs CTPYKTYpPa yIIPaBICHUS
4. JIuneriHo-pyHKIMOHATIbHAA (IUTAOHAs) CTPYKTYpa yIIpaBJICHUSI.
5. JIuBU3MOHANIbHAS CTPYKTYypa YIIPaBJICHUS
6. AnanTuBHbIE (OPraHUYECKHE) TUIIBI OPTraHU3ALUOHHBIX CTPYKTYP
7. BupryanbHble CTPYKTYpPBbI (KOMaH/IbI)
8. IIpuHLUIIBI TOCTPOEHMSI OPraHU3ALUOHHBIX CTPYKTYP YIIPaBICHUS
Ieap 3aHATHA: 3aKPEIUTH 3HAHUS O METO/AX MPUHATHUS YIIPABICHYECKUX PEILICHUN
IIpakTH4yeckne HABBIKM:
- HaBBIKU 3aKpeIICHUsI 3HaHUI 00 yrpaBlIeHYeCKUX PEeIICHUIX;
- HAaBBIKH 3aKPEIUICHNs 3HAHUH 00 OCHOBHBIX dTalax MPUHATUS YIPABICHUECKUX PEIICHUN;
- HaBBIKU 3aKPEIUICHUs 3HAHUH O Pa3HOBUIHOCTAX CTUJIEW PYKOBOJCTBA,
- HABBIKH 3aKpPEIUICHUS 3HAHUK 00 OTHOMEPHBIX 1 MHOTOMEPHBIX CTUJISIX PYKOBOJICTBA;
- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OCHOBHBIX KOHLENIMSX JIUACPCTBA.
KoHTpoJibHBbIE BOPOCHI:
1. Uto noHMMaeTcs o/l CUCTEMOM yIpaBiIeHUs B UHYCTPUU FOCTENPUUMCTBA?
2. Kakue ypoBHM ynpaBii€HUs BBIACIAIOT B CTPYKTYpPE YIIpaBiIcHUA?
3. Kakue BUJIbI CBSI3€M CYIIECTBYIOT MEXAY CTYIEHIMU yIpPaBICHUS?
4. OxapakTepu3zyiuTe UEPAPXUUYECKYI0 U OPTAaHUUYECKYIO CTPYKTYphl YIPaBICHUS NPUMEHUTEIBHO
K OpTaHHU3alUsM F'OCTUHUYHON UHIYCTPUU.
5. B Kakux ciydasx TypUCTCKasi OpraHu3anus oopalaercs K MaTpUYHON CTPYKType yrpaBieHus?
6. B dem 3akiouaroTcs NpeMMyIlecTBa M HEIOCTaTKU (YHKIMOHAJIBHOM OpraHu3alliOHHOMN
CTPYKTYpPBI yIIpaBJICHUS?
7. B kakoW cuTyanuu HaumOoyiee I1eJ1eco00pa3HO MPUMEHEHHE JUHEWHO- (PYHKIMOHAIBHOU
(rTabHOM) CTPYKTYpHI YIIpaBieHus?
8. Ilepeuncnure amanTUBHBIE OPTaHU3ALMOHHBIE CTPYKTYpbl YINpaBlI€HUS U  KPaTKO
0XapaKkTepU3yHTe KKy UX HUX.
NuauBuayabHbIi NPAKTHKYM — BBIIIOJIHEHHE CAMOCTOSITEJIbHOM BHeayINTOPHOH padoThl
«IIpoBecTH aHAJIM3 OPraHU3alMOHHBIX CTPYKTYP HA IPHMeEpe OTAEJbHBIX CIIYKO
TOCTUHUYHBIX NPeANPUATHI»
OpraHu3anroHHas CTPYKTypa CeTeBOM MHOTO()YHKIIMOHAIbHOW TOCTUHUILIBI
OpranuzanvoHHasi CTPYKTypa yIpaBieHUs! TOCTUHUYHBIM NPEANpUiTHEM
JlomKkHOCTHBIE 00513aHHOCTH COTPYAHUKOB TOCTHHHUIIBI
OpranuzanvoHHbIE CTPYKTYPhl TOCTUHUIL M UHBIX CPEJCTB pa3MelleHus
@dakTopbl, BIMAONME Ha (OPMHUPOBAHHUE CTPYKTYpPBl YIPABICHHUS TOCTUHHUYHBIM
IpeIpUsITHEM
CrpyKTypa aIMUHUCTPATUBHOMN CITYy>KObI cpe/iHell U KpYITHOW TOCTUHUIIBI
Tunosasi MpoU3BOICTBEHHAS CTPYKTYypa CIIy>KObI yIIpaBieHUsI HOMEPHBIM (hOHAOM
OcHOBHBIE OM3HEC-TIPOLIECCHI CITYKOBI PUEMa U pa3MeIeHUs
Tunosast cTpyKTypa C1yObl TUTaHUS U HATUTKOB KPYITHOTO OTENs
10 CrpykTypa 1 QyHKIMH yIIpaBlIeHUs] KOMMEPYECKON CITy»KO0i rOCTUHHIIBI

agbrwbnE
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Buj npakTuyeckoro 3aHsiTus: MIHTepakTUBHBIN ONPOC, BHICTYIIEHHE € 3CCE U JOKJIaJaMH,
pelIeHNne KEUCOB C MOCIEeAYIONIECH JUCKYCCHE
Tema 3ansaTud : Mertonasl ynpasieHuUs
CoaepxaHue 3aHATHA:
1. Knaccudukamust METoJ0B yIpaBJIEHUS! U UX XapaKTEPUCTUKA
2. ®opMBI, METOJUKH, JOKYMEHTBI, HCIIOIb3yEMbIE IIPYU IPUMEHEHNUHN PA3JINYHBIX METOA0B
yIpaBieHUS B TYPUHIYCTPUU
3. dakTopsl, BIUAIOLIME HA BBIOOP METO/Ia YIIPABJICHUS B PA3IMUHBIX CUTYaLUSIX
4. IloHsATHE CTUIIb YIIPABICHUS.
5. XapakTepucTuka pasIMyHbIX CTHJIEH yrnpaBieHus
6. OgHOMEpHbIE 1 MHOTOMEPHBIE CTUJIU YIIPABJICHUS
7. LlenTpanu3anus U JeLEHTpaIu3alus yIpaBIcHUs
8. JlenerupoBaHue NOJHOMOYMI: CYIIIHOCTh U OCHOBHBIE IIPOOJIEMBI
Henp 3aHATHA: 3aKPENUTH 3HAHUS O METOAAX YIIPABJICHHUS
IIpakTH4yeckne HABBIKM:
- HaBBIKU 3aKpeIICHUsI 3HaHUH 0 KI1acCU(pUKAILIMU METOIOB YIIPaBJICHUS |
- HaBBIKM 3aKpeIUIeHUs 3HaHWA O (opMax, METOOMKaX, JOKYMEHTaX, HCIIOJIb3YeMbIX
IIPUMEHEHNNU PA3JINYHBIX METOAOB YIPABICHUS B TYPUHyCTPHUH;
- HaBBIKU 3aKPEIUICHUs] 3HAHUM O Pa3HOBUHOCTAX CTHJIEH PYKOBOJCTBA;
- HaBBIKH 3aKpPEIUICHUS 3HAHUK 00 OJTHOMEPHBIX U MHOTOMEPHBIX CTUJISIX PyKOBOJICTBA;
- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OCHOBHBIX KOHUEMIMAX JIUAEPCTBA.
KoHnTpoJsbHbIe BONIPOCHI:
Yro noHMMaeTcs o METOAOM YIIpaBJICHUA?
OxapakTepu3yiTe Irpyniy periaMeHTHPYIOIUX METO/I0B.
OxapakTepu3yite rpyniy 3JKOHOMUYECKUX METOJIOB.
OxapakTepu3yiTe rpyniy colnaibHO- ICUXO0JIOTHUYECKUX METOJIOB.

agrwdE

OpTraHHU3allMOHHO- paCoOPAAUTCIIbHBIX MCTOI[OB?

pu

Kakue JAOKYMCHTBI HCIIOJIB3YIOTCA Ha TOCTUHHUYHBIX MPCANPUATUAX TIPU HNPUMCHCHHUU

6. Kakue JAOKYMCHTBI HUCIIOJIB3YIOTCA Ha TOCTUHHUYHBIX MPCANPUATUAX TIPU MNPUMCHCHHUU

SKOHOMHUYECKUX METONOB?

7. Kakue JAOKYMCHTBI HCIIOJIB3YIOTCA Ha TOCTUHUYHBIX MTPCAIPUATHAX npu MpUMCHCHHUN

COLIMAJIbHO- TICUXOJIOTMYECKUX METO/10B?

8. Kakue (axTopbl BIUSIOT Ha BEIOOP METO/Ia YIPABJICHUS B Pa3IUYHBIX CUTYalUsAX?
9. UTo moHUMAETCS MO/ CTHIIEM YIIPaBICHUS?

10. Oxapaxtepusyiite ogHomepHsble ctuiau K. JleBuHa.

11. Oxapaktepu3syiite ctuib auaepcta P. Jlalikepta

12. Oxapaktepu3syiite MHOroMepHble cTuiu breiika 1 MoyTToHa

13. Hasoswure TpeboBaHMsI, IPEABIBISEMbIE K COBPEMEHHOMY PYKOBOTUTEITIO.

14. B uem cyTb KoHUenuuu orpanndeHuii? HazoBute u mpoxkommeHTupyiite 11 orpanuuenuit B

JESITSIILHOCTH MEHEDKepa.
15. Yro BBI HOHUMaeTe oA BiIacTbio? UTo neKuT B €€ ocHOBE?

16. IMouemy HYXHO JeJETUPOBATh MpaBa, OTBETCTBEHHOCTh M BIACTh? UTO BHI IMOHMMAETE TIOX

0aaHCcOM BIIACTHU PYKOBOJIUTENEH U MOJUNHEHHBIX ?
17. Ha3oBure criocoObl BIUSIHUS PyKOBOJAUTENS HA MOJYUHEHHBIX.
18. KakoBsl cuiibHBIE U c1a0ble CTOPOHBI YOSKICHNUs?

19. Kaxkwue criocoObI MOJ0KHUTEILHOTO BIUSHUS PYKOBOAUTEIIA HA MOJYMHCHHBIX BaM H3BECTHBI?
20. Kaxkue noaxoAbl B TCOPHUU YIIPABJIICHHUA HUCHOJB3YHOTCA K OIPCACICHUIO 3(1)(1)CKTI/IBHOCTI/I

nuaepcTBa?
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21. YTO BBI MOHUMAETE O] ABTOPUTETOM MEHeKepa?

22. Kakue naBa uctouHuka (craryca) GopMHUpOBaHUS aBTOPUTETA BaM U3BECTHBI?/

23. Ha3zoBute u naiiTe XapakTepuCTUKY pa3HOBHIHOCTEH JIO)KHOTO aBTOPHUTETA.

24. B yeM cymHOCTh paboThl MEHEKEpa?

25. Yro Takoe CTHJIb YIPABICHHS, OT YE€rO OH 3aBUCHT?

26. Kaxkue aktopsl BIUSIOT Ha (GOPMUPOBAHKE U PA3BUTUE KOHKPETHOTO CTUJISI pyKOBOJICTBA?
27. ]JlaiiTe CpaBHUTENBHYIO XapaKTEPUCTHKY OJTHOMEPHBIM CTHUIISIM YIIPABJICHHUS.

28. Kakoit ko3(dduimeHT MOXKEeT OBITh HCIOJIB30BaH JUIA OLEHKH A()PEKTUBHOCTH CTHIISA
ynpaBieHus?

BoicTynieHus ¢ 10KJIaaMi HA TeMbI:

- Teopus smmuaepckoro cruist Ppena Ougnepa

- Teopus nmunepckoro cruiia T. Mutuena u P. Xayca

- Teopus xkuznennoro nukna I[1. Xepmu u K. bnanmapa

- Mogens ctuneit pykosozactsa B. Bpyma u @. Herrona

PemeHue cMTYaliMOHHBIX 32124

Curyanus 1
OnuH w3 Bammx NOAYMHEHHBIX OTCTAMBAaeT CBOE€ MHEHME, COIVIACHO KOTOPOMY BCE IOpYYEHHUS,
KOTOpbIE OH HOy4yaeT OT Bac, HEBO3MOXHO BBIIOJHUTH 32 OTBEJCHHOE BpEeMs U, CIIEIOBAaTEIbHO,
HE00X0MMO MO0 YMEHBIIUTh KOJMYECTBO MOPYIEHHMH, JTUOO YBETHMYUTH BPEMS HA X BBITIOJIHEHUE.
YT0 MOKHO OTBETUTH NOAYMHEHHOMY?

Curyanus 2
HaGmronas 3a paboToil cBoero momuvHeHHOro, Bel BUauTE, 4TO OH HE yMEET IIaHUPOBaTh BpEMs,
OTBO/IMMOE Ha BBINOJHEHHE IMOPYYEHUH, B PE3yJIbTaTe€ 4YEero MPOMCXOIAT CpbIBbl. YTO cremyer
HPEANPUHATH B TOJOOHON cUTyaluu?

Curyanus 3
K 3aBTpammemy aHio Bam Heo0XoaMMO NperoCTaBUTh MEPCNEKTHBHBIA M CPEAHECPOUHBINA IJIaH
pabotel Bamreli opranuzamum Bamemy pykoBoautento. Ho Bam kommbiorep «3aBuc» u Bbl He
CIpaBJISIETECH C 3a/laHieM. Baim neiicteust.

Curyauus 4
Bel cranu cBunerenem Oecepl AByX cBoux Kojuier. OJUH M3 HUX YTBEPXKJAeT, YTO IJIaHMPOBAaHHE
HEO0XOJIMMO OCYILIECTBIISITh, HAUMHAsI C IEPCIIEKTUBHBIX [N, T.€. Ha To/l. Ero OnmoHeHT cuuTaer, uTo
IUITAHUPOBaHKE Y100HO HAYMHATH C 3amucei Aen Ha Heaemo. Ubto Touky 3penust Bol nonnepxusaere?
O06oCHYITE CBOIO MO3UIIUIO.
Ha Geceny k Bam mpuien nmoJuMHEHHbIH, KOTOpoMy Bbl MOpy4nian KOHTPOJIMPOBATH BBIOJIHEHHE
Ba)XHOTo pemieHusa. OH yTBEpK/aeT, 4TO HE YCIIEBAeT OJTHOBPEMEHHO CO CBOEH TeKyuiel paboroit
CIIEIUTDH 32 JIESTENBbHOCTBIO APYTUX JIOJIEH, U TpeOyeT, 4ToObl 3a ATy JAOMOJHUTENbHYIO paboTy eMy
BBIIJIATWIN NIPEMUI0. Bbl TBEp0 3HaeTe, YTO OCHOBHAS AEATEILHOCTh JAaHHOTO COTPYJHHUKA 3aHUMAET
y HEro MeHee MOJIOBUHBI BCero paboyero BpeMeHH. Bor:
A) cornamiaerech ¢ €ro JI0BOJaMU U BHIIIAYMBAETe MPEMHUIO;
b) naere emy B MOMOIITHUKY tit HECKOJIBKO YEJIOBEK U JETUTE MIPEMHIO MEKITY HUMU;
B) otka3biBaeTe emy B ero TpeOOBaHUM, NMPHUBOAS B KAaueCTBE apryMeHTa TO, YTO NMPEMHUU OH HE
3aCITYXKUIL;
') nopyuaere ero paboTy ApyroMy COTPYAHHUKY.
BriGepute Hanbonee noaxoAsiiee U3 NPUBEICHHBIX PEIISHUN WK MPEATI0XKUTE CBOE.

Curyauus 5
CymiecTByeT BaXHOE €10, KOoTopoe TpeOyeT Oe3ornaratenbHoro pertenus. Kak Bwl mocrynute B
JTAHHOW CUTYal[1H:
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A) Haiinere COTpyaHMKA, JUII KOTOPOTO 3TO JEI0 MMeeT HauOoJjbliee 3HaYeHUE, U HAa3HAUYUTE ero
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyuuTte BbInoNHEHNE MEHEE 3aTPY)KEHHOMY COTPYAHUKY?

Curyanus 6
Bbl oTnamu pacnopsbkeHue, Kacarolieecs peuieHus] nmpoOieMbl. Baml moJuMHEHHBI HE BBITOIHUI
3TOTO PACHOPSHKEHUS, HO el npodsieMy, UCHOIb3ys Apyrue cpeicTtBa. Bbl moHumaere, 4to ero
pewenue sydiie Bamero. Kak cienyer noctynuTh B 3TOi cuTyauun?

Curyanus 7
Bbl nopydaere BBINIOJHEHHWE 33aJjaHUsl CBOEMY MOAYMHEHHOMY, 3Hasl, YTO TOJBKO OH B COCTOSIHUM
Xopouio ero BeiodHUTh. Ho Bapyr Bbl y3Haere, 4yTo TOT mepenopy4us 3ajlaHie APYromy JIMIY, U B
pe3yabTare 3allaHie K CPOKY He OBUTO BBIMOJNHEHO. BBI BBI3bIBacTe K ceOe B KaOMHET O0OMX U
TOBOPHUTE. ..

Curyanus 8 "Iloadop pyxkoBoauTeas

3aBenyrouuii otaesnoM nHpopMauu KpynHoi roctuHuibl MiBan [loaropHslil u3BecTeH Kak
CTPOTHl PYKOBOIMUTENb, BCErna TPEOYIOMIMI BBIMOJHEHUS MPaBWJI W MPOBOIUBIIMIA CTPOTHil
KoHTpousb. Korna 2 ropa Ha3aj ero Ha3HAYMJIM Ha 3TY JIOJKHOCTh, BO3HUKJIO MHOTO Pa3HOIJIACHH.
3a 6 mecsIIeB ero pyKOBOJACTBA ObUIO YBOJIEHO 9 MHKEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKU
ObLIM TiepeBeleHbl Ha Jpyryi paboty. Omnako Iloaropssiii cMOr BOOAYIIEBUTH OCTABIIHUXCS
CBOMX paOOTHHKOB y4acTBOBaTh B IPOBEJACHWU BECEHHUX NPOEKTOB, TPeOOBaJl MOAYMHEHHS U
0J100peHUsI CBOMM PEIICHHUSIM.

[TonropHomy ynanoch YMEHBIIUTH 3aTpaThl Ha mepcoHan Ha 10% W Bce MPOEKTHI ObLTH
caaHbl B cpok. Tak Kak ero cuuTalld Cephe3HbIM PYKOBOJIUTENIEM, UCIONIB3YIOUINM 3P (HEKTUBHbBIE
METO/Ibl, EMY CJEJIaIN BBIFOJIHOE MPEIJIOKEHUE U YePEe3 MECAL] OH YIIEN B APYTyIo GUpMY.

Hupektop nanHoro npeanpuarus lletp CunuH cHadana XOTeEN MPENIOKUTH MOBBIILIEHUE B
JIOJIKHOCTU KOMY-HUOY1b U3 paOOTHUKOB OT/EJIa, HO HUKTO HE ObLI BCEpbEe3 3aMHTEPECOBAH CTaTh
pykoBoguteneMm. Ilocime 2-X HenenpbHOro mepepblBa Ha JOJDKHOCTH — 3aBEAYIOIIETO OTIEIOM
uHpopmanuu HazHauniu Hukonas JlembsiHoBa. JIeMbSHOB CUMTANICS CIIOCOOHBIM PYKOBOJHUTEIEM,
U XOTS 3TO HE ObLIO MOBBIIIEHUEM B JOJPKHOCTH, OH CUUTAJ, YTO MOXKET MOJYYUTh HOBBIN OIBIT B
pabore.

Huxonait JleMbsHOB ObLI CTOPOHHHUKOM II€JICHANPABIEHHOIO IUIaHUpOBaHMUS paboT. OH
CUMTaJ, YTO IJIABHOE OMNPEJENINUTh LENb JUIsl PElIeHNs KaKUX-I1M00 3aad, a BOIPOC O CPEeICTBAX U
METOJaX MX JOCTHKEHHS JOJDKHBI pelaTh NnoAadnHeHHble. Ho OH He OTKa3blBaj B MOMOIIM IIPU
pelieHny nmpoodiieM, CBA3aHHBIX ¢ paboToi.

UYepes mecdll crajgo sCHO, 4TO J€lla B OTAENE C HOBBIM PYKOBOJIUTEJIEM HIYT ILIOXO.
Heckonbko mpoekToB He ObUIM HCHOJIHEHBl K CPOKY, B JIPYrMX HE OBLI JOCTUTHYT JKelaeMbli
pesyinbTar. becenys ¢ paboTHMKaMM, AUPEKTOP y3HAJ, YTO MO uMX MHeHuto Hukomnail /lembsiHOB
JeiicTBOBall HE TaK, Kak HEoOXoauMo pykoBoauTento. OH He JaBajl KOHKPETHBIX yKa3aHUM s
JOCTIDKEHUS 1enu. M mepcoHan He MMes KOHKPETHOTo IjiaHa pa®oT cuuTal, uyto JleMbsSHOB He
CIOCO0€H PYKOBOJIUTD, TAXKE €CIIA ObI UMEIT KEeTaHHE.

Bompocsr:

1. Yro e npon30nuio 1 nouyeMy?

2. laiiTe XapaKTepUCTUKY CTHIIEH pykoBoacTBa [loaropHoro u JlempsiHOBa, ONpeaennuTe pa3Iuyusl.
3. Kakoii coBeT gath B Tako curyauud lletpy Cununy?

HpaKTI/I‘IeCKOC 3aJJaHue «Ouemca COIIMAJBHO- MCHXO0JOI'HY€CKOI0 KJInMaTa B rpynimne»
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[Ipensaraemass MeTOIMKAa TMO3BOJIAET JENaTh IEPUOJUYECKHE «CPE3bl» C  LEJbI0
MUArHOCTUKU  COCTOSIHMSL  I[ICHXOJIOTMUECKOro KJIMMara B  KOJUIGKTHUBE, IPOCIIEKUBATDH
3¢ (HEKTUBHOCTD TEX WJIM HHBIX MEPONPHUATHIA U MX BIUSHHUE HA TICUXOJIOTHYCCKUN Kimumar. Takue
U3MEpPEHHUsI TOJIe3HbI MPU H3YUYEHUM CTENEHU aJamnTalliil HOBBIX COTPYAHUKOB, OTHOLICHUS K
TPydy, TPUYUH TEKy4eCTH KaapoB, O(PPEKTUBHOCTH PYKOBOACTBA, TMPOAYKTHBHOCTH
NeSATEeIbHOCTH.

Mertonuka TMO3BOJISIET JUAarHOCTUPOBATH TPU KOMIIOHEHTA IICHXOJOTHYECKOTO KJIMMAaTa:
SMOIIMOHAJIbHBIN, TMOBEACHUYECKUH W KOTHUTHUBHBIA. [l wu3MepeHus HMOLMOHAIBHOTO
KOMIIOHEHTa MCIOJIb3YETCSI KPUTEPUN MPUBJIEKATEILHOCTH — Ha YPOBHE MOHATUU «HPABUTCI —
HE HPABUTCS», «IPUATHBII — HENPUATHBI». Bompockl, HampaBieHHblE Ha H3MEpEHUe
MOBEJICHYECKOTO0 KOMIIOHEHTA, KOHCTPYUPYIOTCS Ha OCHOBE KPHUTEPHS KEJIaHUE — HEKEJaHUE
paboTaTh B JaHHOM KOJUIEKTHUBEY, (OKEJIaHHe — HeXKellaHue OOLIaThCs C YJeHAMHU KOJUIEKTHBA B
chepe mocyra». OCHOBHBIM KpHUTEPHUEM KOTHHUTHBHOI'O KOMIIOHEHTa H30paHa IepeMeHHas
«3HaHUE — HE3HaHUE 0COOEHHOCTEH XxapaKkTepa YJICHOB KOJICKTHBAY.

Hnempyxkyus. [lpocum Bac OpuHATH ydacTHE€ B MCCIEIOBAaHUM, LIEJIBIO KOTOPOTO SBJISETCS

ONTUMH3ALINA IICUXOJIOTHYECKOT'O KJIMMaTa B KOJIJIEKTUBE.
BuumarensHo MpOYUTANTE BapUAHTHI OTBETAa.
BriGepute OIWH u3 HUX, Haubosee COOTBETCTBYIOUIUI Bamemy MHEHHIO.

[TocTaBbTe PSAAOM C HUM 3HAK «+» UK MPEAIaraeMylo OLICHKY.
OnpocHbIi JIUCT

Ne Bonpocsl

OTMmeThTe, OXKaNylcTa, ¢ KAKUM U3 IIPUBEACHHBIX HUXKE YTBEp)KIeHUH Bbl OosbIle Bcero
COTJIACHBI:

1 |A) GONBIIMHCTBO YIEHOB HAIIETO KOJUIEKTHBA — XOPOILNE CUMIATUYHBIE JIFO/IH;

b) B HaleM KOJIEKTHBE €CTh BCAKHE JIHOJU;

B) 00/bIIMHCTBO WIEHOB HAIIEro KOJUIEKTHBA — JIFOJM MaJIONpPUSATHBIE.

Hymaete mu Bb1, uTo OBIITI0 OBI BeChbMa HETUIOXO, €CITU OBl WiICHBI Bamero KoJIeKTUBA JKHITH
HETOoJaJIEKy JAPYT OT aApyra?

1 — HerT;

2 |2 — ckopee HeT, YeM Ja;

3 — He 3Haro0, He 3aIyMBIBAICSA 00 3TOM;

4 — ckopee J1a, YeM HET;

5 — na, KoHeyHo.

Kax Bawm kaxercst, MOriu Obl Bl AaTh JOCTaTOYHO MOJIHYIO XapaKTEPUCTUKY:
A) nenoBBIX KauecTB OOJIBIIMHCTBA WICHOB KOJIJIEKTHBA ;

b) nuuHbIX KayecTB OOJBIIMHCTBA YIEHOB KOJJIEKTHBA

1 — ner;

3 .

2 — TOXalyH, HET;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — moxanyi, na;

5 — na.

[udpa «onun» HA MPUBEIEHHON HIDKE IIKaIe XapaKkTepu3yeT KOJUIEKTUB, KOTOpbIi BaM oueHb
4 |He HpaBuTCA, a nudpa «I1eBsITh» — KOJUIEKTUB, KOTOphI Bam ouenpb HpaButcs. Kakoii nudpoit

Bb1 Ob1 0XapakTepu30BaIn CBOW KOJIJIEKTUB?
123456789
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Ecnu Ob1 y Bac Bo3HHMKIIa BO3MOXHOCTB IIPOBECTH OTITYCK BMECTE ¢ WieHamu Barmiero
KOJUIEKTHBA, TO KaK Obl Bl K 3TOMY OTHECIIHCH:

5 [A) 310 MeHs OBl BIIOJIHE YCTPOHIIO;

b) He 3Hat0, HE 3a1yMBIBAJICS HAJl TUM;

B) 310 MeHs1 ObI COBEPIIEHHO HE YCTPOMUIIO.

Mornu 661 BbI ¢ 10CTaTOYHOM YBEPEHHOCTBIO OMPEACIUTh, C KEM OXOTHO OOIIAIOTCS 110
JIJIOBBIM BOITpOcaM OOJIBIIMHCTBO 4eHOB Barero koyiektusa?

6 [A) Her, HE MOT OB,

b) He 3Ha10, HE 3aAyMBIBAIICS 00 3TOM;

B) na, mor ObI.

Kaxkas armocdepa o0srdHO npeodinagaet B Bamrem komnextuBe? Ha npuBeneHHON HIUXKE IIKaje
udpa «0IuH» COOTBETCTBYET HE3I0POBOM aTMocdepe, a Iudpa «IeBITh» — Ha000poT,

7 |aTtmocdepe B3aMMOITOMOIIH, B3aUMHOTO yBakKeHUs, HoHuMaHus1. Kakoii nngpoit Ber 661
0XapaKTEepU30BAIA CBOU KOJIJICKTUB?

123456789

Kak Bel nymaere, eciu Ob1 Bel 110 kakoii-nn6o npuunHe 10aro He padotanu (00Jie3Hb,
JCKPETHBIN OTITYCK, IICHCHUS | T. I1.), BbI ObI CTPEMIIIUCH BCTpEeUaThes ¢ WieHaMu Barero
KOJUIEKTUBA?

1 — HerT;

2 — CKOpee HET, 4eM J1a;

3 — He 3Halo, He 33yMBIBAIICSA 00 ITOM;

4 — ckopee 11a, YeM HET;

5 — n1a, KOHEYHO.

Obpabomka pe3yrbmamog , TONYYeHHBIX MPHU UCIIOIb30BAHUHM METOIUKU, CTAaHIApPTU3UPOBAaHA U
UMeEET CIEAYIOIHUM alropuTM: aHaJU3UPYIOTCS pa3JIMYHbIE CTOPOHBI OTHOIIEHUH K KOJUJIEKTHBY
JUIS KaKJIOrO0 COTPYAHUKA B OTAENBbHOCTH. Ka)aplii KOMIOHEHT TPAKTYETCS TPEMsi BOIPOCAMHU,
IpUYEM OTBET Ha HUX NPUHUMAET OJIHY M3 TpeX BO3MOXHBIX GopMm: +1; 0; —1. CnenoBaTenbHo,
JUI. LEJIOCTHOM XapaKTepUCTUKM KOMIIOHEHTA TIOJIyYEHHBIE COYETAaHUSI OTBETOB KaxIOTo
COTPY/ZIHMKa Ha BOINPOCHl MO JAaHHOMY KOMIIOHEHTY IOJIKHBI OBITh OOOOIIEHBI CIIEIYIOIINM
obpazoMm:

IHonoxurenbHass ounenka (+1). K 3Tol Kareropuu OTHOCATCA T€ COYETAaHUs, B KOTOPBIX
MOJIOKUTENbHBIE OTBETHI (4, 5 — Ha OTBETHI-yTBEPKIAEHUS; 7, 8, 9 — Ha OTBEeTHI MO ImKane «l—
9») naHel Ha Bce TpHU BOMIpPOCA, OTHOCSIIMECS K JAHHOMY KOMIIOHEHTY, WJIM JIBa OTBETa
MOJIOKUTEINIbHBIE, 2 TPETUM MOKET UMETh JPYroil 3HaK;

OtpuuarenbHasi oneHka (—1). Cioga BXOAAT COUYETAHHS, COJEpPXKAIIUE TPH OTPHIATEIHHBIX
otBeTa (1, 2 — Ha oTBeTHI-yTBepXkAeHUS; 1, 2, 3 — Ha oTBeTHI MO mKane «1—-9») uim aBa oTBETa
OTPULATEIBHBIE, & TPETUH MOXKET UMETh APYIOM 3HAK;

Heonpenenennas (mporuBopeunBas) onenka (0). ta kareropusi BKIIOYAET TAKUE CIyYau:

. Ha BCe TP BOIpoOca JaH HEolpeaeaeHHbIH O0TBET (3 — Ha OTBETHI-yTBEepXKAeHUs; 4, 5, 6 —
Ha OTBETHI 10 mKaje «1-9»);

. OTBETHI HA JIBA BOIIPOCA — HEOIPEJECIECHHBIE, & TPETHI MOKET UMETh IPYrOoM 3HAK;

. OJIMH OTBET HEOIPEAEIECHHBIN, a 1Ba IPYTUX UMEIOT Pa3HbIC 3HAKHU.

Ha onpocnom nucte Bonpocs! 1-id, 4-i1, 1 7-i1 OTHOCATCA K SMOLIMOHAIBHOMY KOMIIOHEHTY; 2-U,
5-ii, 8-if — K MOBEIEHYECKOMY KOMIIOHEHTY; 3-i, 6-i — K KOTHUTUBHOMY (IpUYeM BOMpoC 3
COJICPKHUT JIBE TTO3UIINH ).

[To rpymime OTBETOB CTPOUTCS TaOIHUIA IS BCEX COTPYAHUKOB MOAPA3ICTICHUS:
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9MOIMOHAIbHBI KorautuBHBIH IloBenenueckuii
CoTpyanuku
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
n.

B kaxmoi kieTke TadauIbl JOKEH CTOSTh OOUH U3 3HakoB: +1; 0; —1.

Ha crnenyromem stane oOpaOOTKU AJisi KaXJAOTO KOMIIOHEHTA BBIBOJAUTCS CPEAHSIS OLICHKA IO
BbIOOpKe. Hammpumep, 1711 SMOIIMOHAIEHOTO KOMITOHEHTA:!

9=EH)-E(-)/n,rue

E(+) — KOJIHUYECTBO BCEX MOJIOKUTENBHBIX OTBETOB;
E(-) — KOJINYECTBO BCEX OTpHIIATEIbHBIX OTBCTOB;
N — YUCJIO COTPYAHUKOB, TPUHIBIINX Y4acTHE B ONPOCE.

OueBHAHO, YTO JJIS JTFOO0TO KOMIIOHEHTA CPEHUE OLICHKU MOTYT pacrojiaraTbCsi B MHTEPBAJIE OT
+1 nmo —1. B cooTBeTCTBUM C MPUHATONH TPEXUWICHHON OLEHKOW OTBETOB KIACCHU(PUIIUPYIOTCS
HOJYyYCHHBIC CpEeIHUE AaHHbIe. i1 3TOro KOHTHHYYM BO3MOXHBIX OLEHOK (oT +1 mo —1)
JIeJIUTCS Ha TPHU PaBHBIC YaCTH:

Or -1 no -0,33— cpeaHuwe OIEGHKH, TIOMANAOINAE B O3TOT HWHTEPBAN, CUUTAIOTCA
oTpunatenbHbIMHU. [IcHXoNOrudeckuil KiIuMaT MO KaKIOMY KOMIIOHEHTY B STOM HHTEpBale
MIPU3HAETCS HEYOBIECTBOPUTEIIBHBIM.

Or -0,33 nmo +0,33 — cpenHue OILEHKHU, MOMAJAONIME B H3TOT MHTEpPBal, CUYUTAIOTCS
MPOTUBOPEYUBLIMU. [ICHXOTOTMYECKU KIMMAT MO KaXJAOMY KOMIIOHEHTY B 3TOM HHTEpBaje
MpU3HAETCSA MPOTUBOPEUYNBBIM, HEOMIPEEICHHBIM U HECTAOMIIBHBIM.

Or +0,33 ngo +1— cpenHue OIICHKH, T[IOMANAONIME B OTOT HHTEPBAJ, CUHUTAIOTCS
MOJOKUTENbHBIMU. [ICMXOIOTHUECKHUI KIUMAT MO KaXJOMy KOMIIOHEHTY B 3TOM HMHTEpBaje
MPU3HAETCA KaK OJIarONmpHUsTHHIN.

B cOOTBETCTBMM C TIOJY4YEHHBIMU pE3yJbTaTaMU JOJDKHBI CTPOUTHCS MEPONPUITHUS [0
YIIYUYIIEHUIO TICUXOJIOTUYECKOTO KJIMMAaTa B IMOJIpa3/IeICHHIH.

3puTebHO-aHAJIOT0BAas IKAJIA OLEHKH OPraHUu3allHOHHOI0 KJIUMATA

Pe3ynbTaThl JBYX OINHUCAHHBIX BBIIIE TECTOB MOXHO JIONOJHUTH 3PUTEIHbHO-aHAJIOTOBBIM
BBIPAKEHUEM PA3JIMYHBIX IOKa3aTeIel, XapaKTePU3YIOUIMX T€ WM HHBIE aCMEKThl COLUAIBHO-
MICUXOJIOTUYECKOTO KJIMMaTa B TMojJpa3jaeieHud. Mpl npemiaraem Bam s OUEHKH Tpu
napaMeTpa: cpab0TaHHOCTh, COBMECTUMOCTh M YCIIEIIHOCTh BBIMOJHEHMS 3a7a4. B 3aBUCUMOCTH
OT KOHKPETHBIX MPOOIeM B TOM WJIM MHOM TOJpa3/ieJIeHUH Bbl M0 cCBOEMY YCMOTPEHUIO MOXKETE
JOTIOJTHUTH ATOT MEPEUYEHb JIOOBIM MMOKA3aTEIEM.

['paduueckre gaHHBIE MOXHO TIEPEBECTH B KOJIMYECTBEHHBIE MOKaszartenu. [[ns sToro mepen
MPOBEJICHUEM HCCIIEIOBAHMS BHIOMpAETCS ONpeseseHHas JyHa JuHur (Hanpumep, 20 cm). s
MOJYYEHHBIX OT KaXJOTO COTPYIHHKA OTBETOB HAXOIATCS YMCIEHHBbIE moka3arenu. Ilocie gero
ITOJICYMTHIBAETCS CPEJIHEE 3HAUCHHUE KAXKJIOTO MTOKA3aTelsl B NOAPA3AEICHUN.

1. OT™MeThTe Ha NpPUBENEHHOW HUXKe JIMHHH, HACKOJIBbKO «cpaboraHo» Bare moapasnenenue B
opranuzanuu. OTMeTKa B Hayajie IIKaubl OyaeT o3HayaTh, 4To Bamia rpynma coBepiIeHHO He
cpaborana. OTMeTKa B KOHIIe IIKanbl — Baia rpynma cpaboTaHa HacTOJIBKO, HACKOJIBKO 3TO
BO3MOXXHO. [Ipu oleHke mNonpa3feleHuss OpUEHTUPYWTECh Ha OIpeleleHue CpabOTaHHOCTH,
KOTOpPO€ NPUBOJUTCS HUKE.
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CpaldoTaHHOCTBh — 3TO COIJIACOBAHHOCTH B paboTe MEX 1y NapTHEpPaMH, T. €. JIydlllee COUeTaHue
UX JICHCTBUH BO BpPEMEHHU M MPOCTpaHCTBE. s cpaboTaHHOCTH BEAYLIUM €CTh IMOBEJCHUYECKUN
KOMIIOHEHT — BBICOKAs pEe3yJbTaTUBHOCTb B3aWMOJCHCTBUSA, YIOBIETBOPEHHOCTb, IPEXKIC
BCEro, YCIEIIHOCTbIO padOThl, W Kak CIEACTBUE, OTHOIIEHHUSAMHM C NApTHEPOM, HU3KHUE
SMOLIMOHAIBHO-3HEpreTuyeckue 3arparbl. CpabOTaHHOCTh ONpeAeiseT HALEJICHHOCTh Ha
pe3yabTar, NPOAYKTUBHOCTb B3aUMOICUCTBUSA.

MonHoe MakcuManbHo

OTCYTCTBUE BO3MOXHas

cpaboTaHHOCTH cpaboTaHHoCTL
0 100

2. AHaJOTMYHO OTMEThTE Ha JIMHUHM, TPUBEACHHON HHUXKE, HACKOIBKO ICUXOJIOTUYECKH
coBmectuMa Bama rpynmna. Ilpu omnenke mnoapasieneHus OPUEHTHPYHTECh Ha OIpeaesieHue
COBMECTUMOCTH, KOTOPOE MPUBOTUTCS HUKE.

CoBMecTUMOCTL — 3TO TakoW HhQeKkT B3aUMOJCUCTBUSA, KOTOPBI XapaKTEepPU3YyeTCs
MaKCHUMaJIbHO BO3MO>KHOW CYOBEKTHBHOW YIOBJIETBOPEHHOCTHIO MAPTHEPOB APYT APYIOM; 3TO
ONTHUMAJIBHOE COUYETAaHHE CBOMCTB YUaCTHUKOB B3aUMOJICHCTBUSI, BOBMOKHOCTb TPYIIIBI B TAHHOM
cocTtaBe paborarh OECKOH(MIUKTHO U cOraacoBaHHO. OCHOBHBIM KOMIIOHEHTOM COBMECTHMOCTHU
SBJISIETCS YMOIMOHAIBHBIN KOMIIOHEHT — Y OBJIETBOPEHHOCTh OOIIEHUEM C TAPTHEPOM, BHICOKHE
SMOLMOHAJIBHO-3HEPreTUYECKUe 3aTpaThl. CoBMecTUMOCTh omnpeaesser xopouiue
MEKJIMYHOCTHBIE OTHOIIICHHS.

MonHoe MakcManbHo

OTCYTCTBUE BO3MOXHas

COBMECTUMOCTH COBMECTUMOCTb
0 100

3. Ha nuHuun, npuBOoAMMON HMXKE, YKa)XKUTE, HACKOJIBKO YCIEIIHO BhIMOJHsAeT Bama rpymnma
[IOCTABJICHHYIO 3a/1a4y.

OueHb OueHb

HW3Kas BbICOKas

YCNewHoCTb YCNewHoCTb
(8] 100

Pa3nen 4. ConnajibHO- ICUX0JIOTHYECKHE ACTIEKThI MEHeIKMEeHTAa
IIpakTu4yeckoe 3ansTue 7

Bua npakTuyeckoro 3aHATHsi: VIHTepakTHBHBIN ompoc, ampoOanusi TECTOBBIX METOIUK,
MIPOBEJICHUE POJIEBOM UI'PBI C MOCIEYIOIEH JUCKYCCHE

Tema 3ansaTus . O6MeH uHopManKel 1 KOMMYHUKAIIMKM B OpraHU3alusaX

Conep:kanue 3aHATHA:

1. KoMMyHHKaIIMKM B CUCTEME YIIPABJICHUS.

2. MeXTMYHOCTHBIE U OpraHU3alMOHHBIE Oapbepbl B KOMMYHHMKAIIUAX, CIIOCOOBI X
MPEOOICHHUS.

3. OcobenHoctu BepOaIbHON M HeBEpOAIbHOM KOMMYHUKAIMH.

4. KOMMyHUKAIUX Y TATIOJIOTHS JTUYHOCTH.

5. JlenoBas Gecena Kak OCHOBHasA (hopMa JIEJIOBOT'O OOIIEHUSI.

6. [ly6nruHO€e BBICTYIIJICHHE.

7. JlenoBsle meperoBopsl Kak (opma J1eJI0BOro OOIIEHUS.

Iesb 3aHATHA: 3aKPENUTh 3HAHHUS O KOMMYHUKALUAX U 1€JI0BOM OOLIEHUN B MEHEIKMEHTE
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I[IpakTHYeckne HABBIKM:

- HAaBBIKM 3aKpEIUICHUS 3HAHUN O KOMMYHUKAIUSAX B CUCTEME YIIPABIICHHUS,

- HaBBIKY 3aKPEIUICHHSI 3HAHUI 0 MEKITMYHOCTHBIX M OPTaHU3aI[MOHHBIX Oaphepax B

KOMMYHHKAIUIX, CIOC00aX HX MPEOJ0JICHHUS. |

- HaBBIKH 3aKpEIUICHUs 3HAaHUM 0 BepOaJbHbIX U HEBEPOAIbHBIX KOMMYHUKAIIUSX;

- HaBBIKM 3aKperuieHus 3HaHuH 00 3 dexTrBHON hopme 1eT0BOTO 00IIEHUS — IEIT0BOH Oecere;

- HaBBIKHU 3aKPEIICHUS 3HAHUM O IMyOJIMYHOM BBICTYILICHUH;

- HaBBIKU 3aKpeIUICHHs] 3HAaHUI U 0TpabOTKa MPUEMOB BEACHHUSI IEPETOBOPHOTO MpoIiecca.
KoHTpoJibHBbIE BOPOCHI:

1. Yto moHMMaeTcs Mo; KOMMYHHUKALUAMU B CUCTEME YIIPABICHUA?

2. Kakue cymiecTByroT BUbl KOMMYHUKAIIUM?

3. OxapakTepu3yiTe CTPyKTYpPy KOMMYHHUKAIIMOHHOTO MpoLecca.

4. OxapakTepu3yiuTe MEXJIMYHOCTHBIE U OpPTraHU3AIMOHHbIE 0aphepPhl B KOMMYHUKAIIUSAX, a TaKXKe

cnocoObl ux npeogoneHus. [IpousurocTpupyiiTe OTBEThl KOHKPETHBIMU TPUMEPaMHU.

5. B uem Bol BUunuTe oco0eHHOCTH BepOaIbHON U HEBEPOATHbHOM KOMMYHUKAIIAN?

6. Kak MoryT ObITh B3aUMOCBSI3aHbI KOMMYHHUKAIIUU U TUIIOJIOTHSI TUYHOCTH

7. JlaiitTe XapakTepUCTHKYy OOLIMM TMpaBWJaM W TPUHIMIAM  [OCTPOSHHS 3S(P(PEKTUBHBIX

KOMMYHUKaIUU.

8. KakoBa posb J1enoBoii Oeceibl Kak OCHOBHOM (DOPMBI JI€TI0BOTO OOIICHHUS?

9. Oxapakrepu3yiTe CTPYKTYpPY H BH]IBI JISTIOBOI Oecepl.

10. Kakue ocHOBHBIE (pakTOPBI BIUSIOT Ha 3()PEKTUBHOCTD JENOBBIX Oecen?

11. Yro Takoe myOIMYHOE BBICTYIUICHUE U KaKOBa €ro LEeb U CTPYKTypa?

12. B ueM 3akitouaroTcs 0COOCHHOCTH «I10/Ia4my COJIEP)KaHUs B MyOJIMYHOM BBICTYILNICHUN?

13. Yrto B cebst BKIIIOYaeT KOMMYHUKATUBHASI TEXHUKA pabOTHI C ayTUTOPHUEH?

14. Uto mpeacTaBisitoT co00M Je0BbIe IEPETOBOPHI Kak opMa 1eJI0BOro OOIIeHHS?

15. OxapakTepu3yiTe OCHOBHBIE ITAIbI MPOBEACHUS IEPETOBOPHOTO MPOIIECcca.

16. Kakue HeoOXOUMBI HABBIKU JIJIS1 BEACHUS JISIIOBBIX IEPETOBOPOB?

17 KakoBbI TAKTHYECKUE TPUEMBI BEACHUS JCIIOBBIX IIEPETOBOPOB?

Anpo0anusi TeCTOBBIX METOAUK

ITpoxoxneHue TecToB: «Bail cTuib MyOIMYHBIX BBICTYIUIEHUI», «YMEHHE H3J1aratb CBOM
MbICIU», «YMeere u Bol yoexaars apyrux?»; «Kakosa Bama cuna yOexaeHus B meperoBopax?»;
«KaxoB Bamr nmoreHuan B NpUHIATHN HECTAHJIAPTHBIX pereHui?», «CTuiab JeI0BOro OOIIEHUs,
«O11eHKa MOBEJCHHS Ha JIEJIOBbIX MEeperoBopaxy, «OnpeaeneHue NpuyruH TPYIHOCTENH B OOIIEHUH C
MOTYMHEHHBIMUI.

PosneBasi urpa «/lesioBoe coBeianue».

CueHapuii 1€10BOM UTPBIL:

1. BBogHas yacTh (BCTYIUIEHHE, LIEJIU U TEMA UTPBHI)

2. UrpoBas cutyanus (03HaKOMIIEHHE C CUTYyalueil Ha Typdupme)

3. [11aH MOArOTOBKH K COBEIIAHUIO ( pacIipesiesieHre posieil)

4. Cosemanue (BoicTynnenne 1upekTopa, peaklius U BOIPOCH! OT PYKOBOJUTENEH OTAEIOB)

5. Jluckyccus U KOJUIEKTUBHOE 00CYK/IEHUE BOMPOCOB (KaKUM OYZAET MOBEJeHHE TUPEKTOpa
Ha coBewaHuu? YTOo OH MOXKET CKa3aTh WM CAENaTh AJI HaJlaKUBAaHUS JIEJOBBIX KOHTAaKTOB C
corpynHukamu? Kakue ympaBiieHYecKue pemieHUs OH MOXKET MPHUHSTH NMPU MOJABEACHUH HUTOTOB
NIEPBOT0 ONEPATUBHOTO COBEIAHUS?)

6. TlonBenenne WTOTOB (BBIBOJABI OT JKCIEPTOB, OT YYACTHUKOB Hrpbhl. CaMOOIICHKA.
Pemmnu nu nocTtaBieHHbIE 3a1a4K, JOCTUTIIN JIU LETEHU?).
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IIpakTHyeckoe 3ansaTHe 8

Bu1 npakTH4ecKoro 3aHsiTusi: IHTepakTUBHBII orpoc, case- study, rpynmnoBas AUCKyCCHS

Tema 3ansaTus | Opranuzanus KOHTPOJIS 32 1€ATEIbHOCTHIO MOTYNHEHHBIX

CoznepxxaHue 3aHATHA:

1. Konueniuu ymnpasiaeHusi IEPCOHATIOM

2. OcHOBHBIE (PYHKIINHU YIPABICHUS EPCOHATIOM

3. Cucrema paboThl ¢ IEPCOHATIOM Ha TOCTUHUYHBIX MPEIIPUATUIX

4. Ponp mnpodeccHOHANBHBIX CTAHAAPTOB B CHUCTEME YIPABICHHUS IEPCOHAIOM TYPUCTCKHX
NPEaNPUATHI

. Heab 3aHATHA: 3aKpPENUTh 3HaHUS 00 OpraHU3alMy KOHTPOJIS 32 AESITEIbHOCTHIO TOAUYNHEHHBIX
IIpakTH4YecKkue HABBIKHU:

- HaBBIKM 3aKPEIUICHUS 3HAaHUIM O KOHIICTIIHUSAX YIIPaBICHUS IEPCOHATIOM;

- HaBBIKU 3aKpeIyIeHHsI 3HAaHUH 00 OCHOBHBIX (DYHKIIMSAX YIPaBICHUS IEPCOHAIOM;

- HaBBIKU 3aKPEIJICHUs 3HAHUM O CUCTEME padOThl C IEPCOHATIOM HA TYPUCTCKUX MPEIIPHUATHAX -
HABBIKU 3aKPEIICHUS! 3HAHUM O MPAaKTHUYECKOM MPUMEHEHHH NPOo(eCcCHOHAIbHBIX CTAaHAAPTOB Ha
MPEANPUITHIX TYPUHIYCTPHH.

KoHTpoJibHBbIE BOPOCHI:

1. OxapakTepu3yiiTe NOHITHE IEPCOHAIA TOCTUHUYHOTO TIPEIITPUSITHSL.
2. B dem 3axmouaercs crienn(uka yIpaBiICHUs YEIOBEYECKUMHU PECypCcaMd B TOCTHHHYHON
UHIYCTpUU?
3. Oxapakrepu3yiite u3BecTHble Bam KOHIIENIIMHN yIIpaBI€HUS IEPCOHATIOM.
4. KaxoBbl o0cHOBHBIE (DYHKIIMU KaPOBOH CIIY>KOBI TYPUCTCKOTO MPEATPUATHUS?
S. OxapakTepu3yiiTe OCHOBHBIE JTambl KaJpOBOIO IJAHUPOBAHUS HA MPEINPHUATHIX
TYPUHIYCTPUH.
6. KaxoBbl 3Tansl NpoeKTUPOBaHUS KaJpOBOI MOIUTUKH?
7. PackpoiiTe cyliHOCTb OCHOBHBIX BUJIOB KaJpOBOW NMoNUTUKU. [IpuBennTe npumMepsl.
8. OxapakTepu3yiTe TEXHOJOTHYECKUU TIpoliecc Moadopa MepcoHalia Ui TOCTHHUYHBIX
MIPEANPUATHIA.
9. [IpencraBpTe CpaBHUTENbHBIM AaHAIU3 BHYTPEHHUX M BHEIIHUX HCTOYHHKOB Ioa0O0pa
IEpCOoHAaIA.
10. Crnenuduka OIEHKH MepcoHaia U €€ OCHOBHBIC IIECJIH.
11.  CoBpemeHHbIE METO/BI OLIEHKHU MEPCOHAIA.
12. CyIHOCTb MOHATHUS aTTECTAlUU. DTalbl IPOBEACHUS aTTECTALIUH.
13. [TonsiTHe NEIOBO Kapbepsl U €€ BUJIBL.
14. VYpaBneHue Kapbepoil U Kapbeporpamma.
15.  Dramnsl nenoBoi Kapbephl.
16. TexyuecTh KaApoB U QaKTOPHI, HA HEE BIUSIOIIUE.
17. Ananrtanus v €€ pa3HOBUIHOCTH.
18. CymHocTh Npo¢eCCHOHANTBHOTO Pa3BUTHUS NIEPCOHANIA TOCTUHUYHBIX MTPENPUATHIA

Case- stady

Keiic 1

B 3TOM 3a/1aHuH HE00X0IUMO IIPOJIEMOHCTPUPOBATH YMEHUE CTYACHTOB

MOTHBHUPOBATH MOTIYNHEHHBIX.
3amanue: PykoBoACTBOM Bamieil TOCTUHUIHI OBLJIO MPHUHSITO PEUICHUE YBEIUYHUTH JIUTEILHOCTH
pabodero AHS BamUX TOMYMHEHHBIX Ha | wac Oe3 yBenWueHHs] 3apa0OTHOM IUIAaThl 3a
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JIOTIOJIHATENbHOE Bpems. Bamma 3agada JoHECTH ATy HWHGOPMAalUI0 Ha MOAYMHEHHBIX Ha
OIepaTUBHOM COBELIAHUU TaKUM 00Pa30M, YTOOBI OHO OBUIO IMPUHATO MOJIOXKHUTEIbHO. Onuimmure
B (hopMe mpsIMOi peuH, KakuM 00pa3oM BHI 3TO ClIEIaeTe.

1 mar. /laTh cTylneHTaM BO3MOXHOCTb C(OpPMYIUpPOBaTh B (popMme HpsiMON peun oOpalleHue K
[IO/TYMHEHHBIM.

2 war. [IpeanoxuTh CTyAeHTaM TpU BapUaHTa OTBETOB pykKoBoauTene. OHU JOJKHBI BBIOpATh
HauOosee 3 HEeKTUBHBIN U O0BSICHUTH, TIOYEMY.

OTBeTHl PYKOBOJAUTEIICH:
Pykosoaurens 1.

VBaxkaemble kojuteru! Y MeHs A BaC HE OYEHb NIPUATHASA HOBOCTb. JlJIs peleHus OlepaTUBHbIX
3a/1a4 HaM HeoOxoauMo nopaboTars Oosee HaNpsHKEHHO, YeM O0bIuHO. B CBsI3u ¢ 3TUM, HaYMHAS
C CerO/IHAIIHEro JAHs Ha paboTe HY)KHO OCTaBaThCs Ha 4ac JoJIblIe. DTa Mepa BpeMeHHasi, BOIIPOC
JIOTIOJTHUTEIBHON OIUIaThl OyZieM 00CYX/1aTh C PyKOBOJCTBOM I10 UTOTraM Hauleil paboThl.

S takke ocTtaroch Ha pabore BMecTe ¢ BamMu aHanu3upoBaTh TO YTO Mbl HaJelalu 3a JCHb

IpUAETCS BEYEpOM, TaK 4To s Oyqy Ha paboTe NpaKkTUYECKH IO HOYM, KTO XOYET OCTaThCs
JI0JIbLIIE — IPUCOEANHANTECH !

PykoBoaurens 2

Ha o6mem cobpanun: «JloBoxxy 1o Bamero cBenenusi, uto ObUT CA€NaH pacyeT ClelUaIucTaMu
Ha OCHOBAaHMM KOTOpPOro [uIsl JaibHelnied mnpuObuibHOM paboTel OOmIecTBa HEOOXOAMMO
YBEJIIMYUTH JJIUTEIBHOCTh pabOUuero JHS HaIIero oTAena Ha | vac 6e3 yBenudeHus 3apabOTHOM
IUTaThI 3@ JAONOJHUTENbHOE BpeMs. [Ipu nponomxkenun paboThl B HACTOSILEM PEXUME HAC KAET
OTPULIATENBHBIN 10X0/ U B JajbHeneM — aukBuaanus OOmecTtBa.fl HaleCh, YTO YBEIUYEHUE
JUIUTEIBHOCTH pabouero BpeMeHu OyJeT BpeMEeHHbIM Ha 3-6 mecsueB U Haile OOiecTBO BbIHAET
B Onmxkaiiliee BpeMs U3 3aTpyJHUTEIBHOTO TMOJOXKeHud. B Hamem otaene paboTaroT
HOPSAZIOYHBbIE COTPYJHUKH, HA B3aUMOBBIPYYKY KOTOPBIX pyKoBoJCTBO OOmiecTBa HajeeTcs.
I'otoBa orBeTUTH Ha Bamm Bonpockl, TpeaIoKEeHNUs
PykoBoaurens 3
Ho6pslii nenb, koyuieru!

C 3aBTpamiHero JHs Mbl OyJeM ¢ BaMH BHJETbCS uyalle, oOOMmAThCA M OOCYXAaTh
IPOU3BOICTBEHHBIE BONPOCH aKTHUBHEH M OOJbIIEe, U Ha 3TO y HAcC €cTb | JONMOJHUTENbHBIN
pabounii yac. M 3To Bce Onaromaps He MEPEXo]ly Ha «IeTHEe» BpeMs. A HCKIHOYHMTEIbHO BO
Osiaro mpouBeTaHus Hailed komnaHuu. Pabodee Bpemsl yBETUUHUTCS, 3apIijlaTa HET, HO YCUIIUSAMU
HAIlIero CIUIOYEHHOT0 KOJIJIEKTMBA Mbl YIY4YIIMM pe3yibTaThl Hamied paboTel M 3apaboTaem
OoraTyro IpemMHuio.

BriGepute TOT OTBET, KOTOpBHIH BaM Kaxkercs cambiM 3 dexktuBHbIM. ChopmMynmupyiTe CBOH
OTBET. A Temnepb CBEPhTECH C HALIUM MHEHUEM.

Keiic 2
Kparkas xapakTepucTuka npeanpusTis

[Ipennpusrtue, KoTopoe OyneT paccMaTpuUBaThCS M Ha OCHOBAHUM JE€ATEIbHOCTH KOTOPOU
OyaeT mpoBOAMTHCA AadbHEHIIN aHamu3, apiusgercs roctununa «Kopser». I'octununa «Kopser»
ocHoBana 27 nexabps 2001 roxa.

OTenb OPUEHTHPOBAH HA MPUEM KJIMEHTOB C MOBBIIIEHHBIMH TPeOOBAaHUAMH K Ka4eCTBY HOMEPOB
u cepBucoB.(Superior business).

VYxe B wuoHe 200lroma MOCKOBCKOM TroCyJapCTBEHHONM KOMHUCCHUEH CTaHAApTU3aLUU
TOCTUHUYHBIX YCJIYT, OTENI0 MPUCBOEHO YeThIpe 3Be3Abl. Ha NaHHBII MOMEHT 3TO €AMHCTBEHHO
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(GyHKIIMOHUpYIOIIAash YEThIpeX 3Be3/ O4YHAas TOCTUHHUIA B AcTpaxaHCKoil obOnactu. ['octuHHIA
pacnonoxeHna B 500 MeTpax OT KyJbTypHOT'O U JIEIOBOr0 LIEHTpa ropojia ACTpaxaHH.

Bce Homepa B roctunuie (a ux 66), OTHOCATCSA K KJaccy JIIOKC M OCHAILIEHBI 00OpyIOBaHUEM
MHUPOBOT'0 CTaHJAapTa (KOHAMLIMOHEDP C MHAMBHUAYAJIbHBIM PErYISITOPOM TeMIepaTypsl, TesiedoH,
CIYTHUKOBOE TEJIEBHICHUE, paano, (heH, MUHU Oap).

Kpome 3Toro B rocTUHHUIIE UMEETCSl 03/10pPOBUTENIbHBIN KOMIUIEKC, KOTOPBIA BKIIIOYAeT: OacceiH,
cayHy, TpEHaXEpHBIH 3aJl, MacCaKHbIi kabuneT. O¢dekTuBHO paboTaeT CcaloH KpaCOTHI.
Pectopan roctununbl BMemaeT 150 yenoBek

BankeTnsIit 3ai1, TpanchopMupyemblii B KoH(pepeHI-3a1, BMeniaer 10150 yenoBek. 3an ocHaleH
caMoii mepesoBOil TEXHUKOH, O3BOJIAIONIEH MPOBOAUTE CEMUHAPHI, KOH(EPEHLIUH, BHICTABKU U
SpMapKH Ha CAaMOM BBICOKOM YpPOBHE.

Ananus MOTHUBAIIMOHHBIX IMPOLUECCCOB HA MPCANIPUATUN

Kaxnapiii pabotHuk roctuHHIBl «KOpBeT» HMeeT COOCTBEHHYIO CHCTEMY IIEHHOCTEH,
OINpEeAeIAONIYI0 YHUKaJIbHBIH HAO0Op M COOTHOLIEHHWE MOTUBUpYIOUIMX (akTopos. Iloatomy
cucTeMa MOTHBaluu B roctuHule «KopBeT» JoikHA NpeloCcCTaBiIsATh paOOTHUKAM MaKCUMaJIbHO
MIUPOKUI U THOKUH BBIOOP MOTHBHUPYIOIIMX CPEACTB, B paMKax KOTOPBIX KaKIbli pabOTHUK
BbIOUpaeT cebe To, YyTo JUId Hero o0jaiaeT HauBBICIIEH LIEHHOCTHIO.

[TpoGiieMa MOTHBHPOBAaHHS TPYZa SBISAETCS OJHOM M3 CAMBIX OCTPBIX MPOOJIEM, CTOSIIUX TEpes
roctuHuueit «Kopser».

Kak mnpaBuio, pykoBOAUTEIM paccMaTpUBAlOT CHCTEMY MOTHUBAllUM KaK MHCTPYMEHT,
0a3upyroMiics Ha NEPCOHAIBHBIX BbIIJIaTaX PAOOTHHKY.

B «Kopgere» cucrema MOTUBAIIMN HEOTACIMMA OT CUCTEMbl HauncleHus GOHa OTUIaThl TPYyaa.
CornacHo NpUHATHIM CUCTEMaM MOTHBALMU paOOTHUK MOJy4aeT:

- 0a30By10 3apabOTHYIO IIATy B 3aBUCHMOCTH OT HEPAPXUUYECKOTI'0 YPOBHSI YIIpaBJICHUS;

- IPEMHUH U OOHYCHI IO pe3yabTaTaM JeATENbHOCTH MOAPA3/IeIeHUs 3a OTUETHBIA EPUOS;

- MpeMUu U OOHYCHI MO pe3yiabTaTaM JIUYHOU AESATENbHOCTH pabOTHUKA (JUYHBIE OOHYCHI U
JIOTIIIATHI 32 UCHIOJTHEHHE NTPOEKTOB, KOMUCCHOHHBIE, TIOJIZIepkKKa 00yJarouuxcs, 1 T.1.);

- IPEMUU U OOHYCHI 110 Pe3yJIbTaTaM JIeATEIbHOCTH OpraHU3alliy B 11€JI0M (T0/10BbIE OOHYCHI).
Takast cuctemMa MOTHMBALMU JTOCTaTOYHO 3(P(PEKTUBHA B CHIIy HU3KOIO YPOBHS XXU3HHU, U, I
OOJBIIMHCTBA MPEANPUATHH, COXPAHSET CBOIO aKTyaJIbHOCTh. TeM He MeHee, Ha pbIHKE, HECMOTPSI
Ha BHEUIHIOI JIOTUYHOCTb W B3BELIEHHOCTb JTa CHUCTEMA IIOCTENIEHHO TEPSET CBOIO
3O PEKTUBHOCTB.

Ces13aHO 3TO CcO cieayromMMH (akTopamu: Bo-mepBbIxX, NMpU peryisipHOi BblIIaTe OOHYCOB,
KOMUCCHOHHBIX M TMpeMHui, EHHOCTb W MOTHUBHUPYIOLIEE BO3ACHCTBUE PE3KO CHUXKAETCA -
pabOTHHUK MPUBBIKAET K HUM, PAaCIICHUBAET UX Kak (opMy 3apabOTHOM IUIATHI, U J1I000€ CHUKEHHE
TaKUX, IO CYTH JIOMOJHUTEIbHBIX, BBIIUIAT BOCIPUHUMAETCA KaK YHUXXEHHE CO CTOPOHBI
paboTonarens.

Bo-BTOpBIX, HaYalbHOE MOTHBUPYIOLIEE BO3JCHCTBHE MEPEMEHHOM 4YacTH OIUIATHI TPYJa, KaK
IPaBUJIO, MOTUBUPYET TBOpUECKOE Hadano paboTtHuka. Ho, Ha mpakTuke, akTUBHOE TBOPUYECTBO
paboronareneM MNpPaKTUYECKH HUKOrjga He Tpebyercs. TBopuecTBO BOCIpPUHUMAETCA Kak
JI0caiHOE HeJopa3yMeHHe, MeIaoliee TeKylled peryinspHoil pabore. TBOpYECTBO, ¢ TOYKH
3pEHHs COBPEMEHHOI'0 POCCHIICKOrO COOCTBEHHUKAa-MEHEKepa, MOXKET MpPOsBIATH JHOO cam
COOCTBEHHUK, MO0 BBICIINI PYKOBOAWUTENb, UOO OHU U TOJIBKO OHH «JIydYllle 3HAIOT U HECYT
OTBETCTBEHHOCTh». BO3HMKaeT KOHMIUKT Ha 0a3e B3aMMHOI0O HEMOHUMAaHHUS, MOTHUBHUPYIOIIEE
BO3/IEICTBHE KOMIIEHCUPYETCSI HETaTUBHBIM OTHOIIEHHEM K TBOPUYECKHUM IOPBIBaM.
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CHmxenne 3(()EeKTHBHOCTH MOTHMBAIlMU BBIHYKJAeT paboTomaTeNss HCKAaTb HOBBIE METOJBI
MOTHUBUPOBaHUS mepcoHana. Ilpu »3ToM, Kak ™paBUiIO, MOpajbHble «MOTHUBATOPBI» HE
NPUHUMAIOTCS B PacyeT, MOCKOJIbKY HE BIOJHE MOHATHO - JUIS Y€TO UX IPUMEHSATb.
EAvHCTBEHHBIM MOpajbHBIM METOJOM MOTHUBAIMHM, TPAJULIUOHHO TPUMEHSIEMbIM, SBISIECTCA
METO/I TUYHOTO OOIICHWS.

Mopanbhbie noompenust B 85% cinydaeB cBoAsATCA K JUYHOW noxsaie W B 10% ciyuyaeB - k
noxBaje (rpamoTe, OJIArOJApHOCTH W TPOY.) Meped JUIoM Koiuier. OnsTh-Taku MPOLEHTHI
yKa3aHbl UCXOJSl U3 BHIOOPKU, KOTOpasi HE MOKET CUUTAThCA pernpe3eHTaTuBHOM. Takum o6pazom
OCHOBHOW MOpPaJbHBIN (HAKTOP - TUYHOE OOIICHHE.

MotuBupyromux (GakTopoB B JAHHOM CITy4ae HECKOJBKO (CIHCOK MOXET ObITh MPOJIOJIKEH):

- (pakTOp BHUMAHUS M 3AIIMTHI CO CTOPOHBI BHICIIETO PYKOBOAUTENS - €CTh C K€M MO0OIIAThC,
€CTh Ha KOM ITPOBEPUTH CBOU UJIEH, ECTh KOMY «IOIUIAKATHCS B KUJIETKY» U MOMPOCUTD 3aIlUTHI;

- (paxTOp «CBOETO MApPH» - C TAKMM PYKOBOJUTEIIEM X0UYETCS padoTaTh, €ro XOUETCs MOIIePKATh
U HEMPWJINYHO OOMaHbIBATh;

- (axkTtop cOmpUYACTHOCTH - OJM30CTh K LEHTPY IMPHUHATUSA PEIICHUH, OIepeKarolas
uHpopmaius U obnaganue KoH(GUIeHIIMaIbHON HH(pOpMaIell CyllIeCTBEHHO MOJHUMAIOT CTaTycC
paboTHUKa;

- (hakTOp BIUAHHUS - OIM3KHE KOHTAKTHI C LICHTPOM MPUHATHUS PELICHUN MPOBOLHUPYIOT «CUHIPOM
COBETHUKA», TIPH KOTOPOM paOOTHHK CTPEMHUTCS  OKa3aTb OSMOLMOHAIbHOE  JHOO
MHTEJUIEKTYaJbHOE BO3JCHCTBHE Ha NMpUHUMaeMmble pemieHus. Eciau Ttakoe ynaercs, paOOTHHUK
HAYMHAET BIUATH Ha PYKOBOAMTEIS B LIEAX YKPEIJIEHHUS CBOErO cTaryca, mpuaaBas cede Bec Kak
muaepy HeOpMaIbHON TPYIIIBI, BO3MOXKHO JIaXKe elie He CPOPMUPOBAHHOM.

B o0meM, Tpaauuuu MOpPalbHOTO CTUMYJIHMPOBAHHUS, METKO OTPa)KEHbI TEPMUHOM «IOCTYI K
Teny». Kak mokasaHo Bblllle, TAKME METOJIbl MOTHUBAIIMH HECYT B ce0€ CEphe3HYI0 yrpo3y Ou3Hecy,
MOCKOJIbKY BJIMSHME PaOOTHMKOB Ha PYKOBOAMTENS HE CBS3aHO € 3((EKTUBHOCTbIO OM3HEC-
CUCTEMBI B LIE€JIOM, a JIUIIb OTPAXKAIOT CTPEMJICHUE TE€X WJIM UHBIX CHEIUAINCTOB YIIPOUYUTh CBOU
CTaTyC Ha MPEANPUITHH.

[ToxBana mepex JULOM KOJUJIET - WHAa4ye rOBOPS, MPU3BIB K OOIIECTBEHHOMY MPU3HAHUIO 3aCIIyT
paboTHHMKA, HAUMHAET M0JIb30BaThCs BCe OOJIbLIEH MONMYIIPHOCTHIO OTEUYECTBEHHBIX MEHEKEPOB.
OTO CBSA3aHO C TEM, YTO TaKOM BUJ MOOLIPEHUS HECET B cebe HECKOIbKO (aKTOpPOB, KOTOPHIE
MOTYT OBITh UCIIOJIb30BAHBI B YIIPaBJICHUU:

®dakTOp cTaTyca - ecJii pabOTHUKA MyOJIMYHO MOXBAIHIN, TO 3HAYHUT, YTO ATOT PAOOTHUK KaK ObI
CTAaHOBUTCS ONMXKE K PYKOBOAMTENIO, MOJy4aeT MOpaJbHOE MPAaBO Ha HEKYI0 JUIUPYIOIIYIO
MO3ULHIO;

®akTop KOMaHABl - TOT, KOTO MOOMIPUIU MYyOIMYHO, HAYMHAET ce0s YyBCTBOBATh UJICHOM
«KOMaHbl», Y HEr0 MOSBISETCS YyBCTBO OTBETCTBEHHOCTH 3a OOLIUI pe3ybTar;

®DakTop BBIACICHHUS - MOXBAIMB KOTO-JTHOO, PYKOBOAHMTENb paspymiaeT HedhopMalbHBIE CBI3U
TaKoTo pabOTHUKA, 0COOCHHO, €clii paOOTHUK ObLT BBIJIETIEH Ha (hOHE HETAaTUBHOTO OTHOIICHUS K
OCTaJIbHBIM YJICHAM TPYIIIIHI;

@dakTop 1enenonaraHus - NyOiauM4Has NoXBajla, (DAKTUYECKH, SBISETCS OTpaKEHUEM Ierei
PYKOBOJIUTES, TOKA3bIBaeT PAOOTHUKAM «JIUHUIO MMAPTUU U TIPABUTEIHCTBAY.

Ha ocnoBe omnpoca pabotHukoB «KopBeT» ObUIN BBISICHEHO ClEAYIOIIEe:

* 59% paOoTaromux Ha MPEANPHUATHH, CPEeIHE YJOBIETBOPEHBI pasMepoM 3apaOO0THOM IUIATHI,
15% - moTHOCTHIO HEYNOBIETBOPEHHBI, U 26% - MOJHOCTHIO y/IOBJIETBOPEHBI CBOMM 3apa00TKOM.
* 56% cOTpyIHUKOB HE BUJAT MEPCIIEKTUBBI POCTA B IAaHHOW OpraHU3aIuHy;

* 64% omnpanmBaeMbIX CKa3alid, 4YTO UX yJOBJIETBOPSET B3aUMOOTHOILIEHUE C HETIOCPECTBEHHBIM
PYKOBOJIUTEIIEM;

* 42% paOOTHUKOB OTMETHJIM HEJOCTATOK MH(POPMALIUHU O IEJSIX U 3a/1adax MPeanpHusITHS;
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* 69% omnpomeHHbIX pa0OTHUKOB YIOBIETBOPSET KOA()(UIMEHT BaKHOCTH OTBETCTBEHHOCTH
BBITIOJIHSIEMOM pabOTHI;
* MHOTHE HEYBEPECHHBI B 3aBTPAILIHEM JIHE;
* 90% OoTMETHIM CPEHIOI YAOBIECTBOPEHHOCTh B BO3MOKHOCTH BBINOJHATH padbOTy, KOTOpas
OblU1a OBl yBajkaeMa IMIUPOKUM KPYTOM JIFOJICH;
* 89% NOJHOCTBIO YIOBJIETBOPEHB! B3aUMOOTHOILIEHUSIMH C KOJUIETaMH 110 paboTe;
*  Qonplle TIOJNOBHHBI  ONPOIICHHBIX HE  YAOBIETBOPSET BO3MOXHOCTH  IPOSIBICHUS
CaMOCTOSITEIFHOCTH ¥ MHULUATHBBI B padoTe. OCTalbHYIO K€ YacTh yIOBJIETBOPSIET;
* OOJIBIIMHCTBO ONPOIICHHBIX HE YCTPauBaeT COOTBETCTBUH PAOOTHI C X CIOCOOHOCTSIMU;
* 57% He cunTaeT paboTy CPEeICTBOM JIOCTHIKEHUS ycliexa B JKU3HU.
3ananue K Keiicy
BHumarenpHO H3y4nTe KEHC M MHCHbMEHHO OTBETHTE HA CIEAYIOIIUE BOIMPOCHI:

1. CrenaiiTe BBIBOJIBI M aHAJIW3 MOTHUBALIMOHHBIX NPOIIECCOB HA MPEAIPUATHI

2. Kakue y Bac OyAayT MpeayoXeHuss IO CTUMYJIMPOBAHUIO W MOTHUBALMU TpyAa Ha
npeanpuatuu. [lepeuncnure u 00bICHUTE Ballly TOUKY 3PEHUS.

3. K kakolf TOUKM 3peHMsI CKIIOHSETECh JIMYHO BbI (cornacHo onpocy)? Iloyemy BBl caenanu

Takoe 3akiaoueHue? M 4to Bac ycTpawBaeT WM HE YCTpauBaeT B padOTe U CHUCTEME MOTHBAIIMHU
npeanpusatust «KKOPBET». O0bsacHuTe nouemy.
Keiic 3 IlneBHrK MOJI0OJ0I0 CHIENHAJINCTA

Jlerom 2014 roma Bemmyckuuna Yal' TV, Eropoea Omnecs, moiayuyuna AMIUIOM NO CHELUATBHOCTH
«["octuanunoe nenoy. [lomHas Hamek T U OXKUIaHUH, ¢ OOJIBIINM OarakoM 3HaHMI, OHA PELINIIA YCTPOUTHCS
Ha OOJIBIIIOC TPEATNPUATHE, YTOOBI HAOpaThCs OmbITa. [loCie HEMpOJOKHUTENBHBIX IMOMCKOB OHA HAIlia
noaxoAsmuidi BapuaHT. OHa yCTpowsiach CHEUHUAIUCTOM IO KaJapaM Ha KPYIHOE NPEINpUSITHE C
YUCIIEHHOCTHIO0 0K0JI0 10 Thicsiu paboTHUKOB. U X0Ts 3apaboTHas miara Oputa ManeHbkas (okmax 2800 p.),
HO 3aTO UMEIUCH MIEPCTIEKTUBBI KAPHEPHOTO POCTA.

CTOJIKHYBIIHCH C PeabHBIM TOJIOKESHHEM el Ha MPEeIIPUATHH, OHa ObLIa YIUBIIEHA U JUISI TOTO, YTOOBI
KaK-TO pa3o0paThcs B CUTYAIlUH, OHA PEIIniia BECTH THEBHUK. BOT HEKOTOpPHIE 3aMETKH U3 €€ THEBHUKA.

1 aszycma. Hauvanpauk otnena mo pabore ¢ mepconanom, Meanos Cepreit BukTopoBuu, pasperini MHE
MIPUCYTCTBOBAThH Ha TIpHeMe B JIF000e BpeMs. M cerofiHs s pemmia BOCTIONb30BaThCS 3TOH BO3MOKHOCTBIO.
3axonuT KeHIIMHA: «Y Bac ecThb Kakue-HuOyap Bakancuu?» ViBaHoB

(oObruHBIM TONIOCOM): «HeT, Huuero Het». XKenmuna: «Uro, coBceM

HUKAKUX BaKaHCHUN?»

WBaHoB (cppIBasich Ha KpUK): «S1 e cka3ai, HeT, y Hac mpueM 3akpbIT! CKOIBKO pa3 Ha/Io TIOBTOPUTH ?»
3aTeM 3aX0UT AEBYIIKA (C IBYMS TUIIOMaMH): «3IpaBCTBYHTE, a y Bac €cTh BakaHcuu?» MBanos: «Her, k
COXaJeHUI0, HuUero Het». [eByika: «Hy najgHo, oueHb xaib. [Jo cBUIaHUS.

NBanoB: «Celiyac mpreM 3aKphIT, HO BB mpuxoauTe nocie HoBoro roga. MoxeT uyTo-HHOY b HaiimeM.

8 aszycma. Ceronus s u3ydana OpraHU3AlMOHHYIO CTPYKTYPY MPEANpPUsTHS. 1 OueHb YAWBHIACH TOMY,
YTO B MOJYUHEHUH y T'€HEPAJIbHOTO JUPEKTopa Haxonutca 12 3amoB. U 3TO mpH yclOBUU TOTO, UTO €MY
Oombire 70 JIeT, U OH MMOCTOSIHHO O0JICET U JISKUT B OOJILHUIIE.

10 aszycma. Cerofnsi s HaKOHEI-TO MOJy4YHJa CBOE MepBoe pabouee 3amanue. S MomkHA pa3paboTath
nosiokeHue o0 amantanuu. Pemmna coOpate wHGOpManuio, KOTopas y HHX €CTh Ha NPEANPUSTHH I10
ajanrtanuu, u oopatunack Kk TaTesiHe BragumupoBHe. OHa Jlana MHE UMEIONINECS Y HUX JOKYMEHTHI. S ux
cTajia CMOTPeTh U OOHapyxwia Tam «[lamMsITKy BHOBb IIPHHSATOTO COTPYAHHKa». A Tak Kak s camMa TOJIbKO
YTO YCTpOWJIACh, TO s MOMpocuia AaThb MHE ee. OHA ¢ HEIOYMEHHEM M HEIOBOJILCTBOM BBIXBaTWJA 3Ty
MaMATKy y MEHsI U3 pyK. Sl mouHTepecoBaliach, YeM BbI3BaHa Takas peakuus. OHa OUYeHb HEPBHO OTBETHUIIA:

- 3auem ona Tebe? Y Tebs BhIcIee 00pa3oBaHUE - camMa aJanTupyenibes! ITo s TeX, KTO 3aKOHYHIT
9-11 kiaccoB, OHM TJIyIlble, HPUXOIST HA 3aBOJ M HE MOTYT HHYEro COOOpa3uTh U IMO3TOMY HMX HaJO
aJanTUPOBATD.

W Tonmpko s Hawama pacckaspiBaTh €, KOr0o Haj0 aJalTHpOBaTh, Kak MeHS rpy0o mepebmna CaeriaHa
AmHaronreBHa (KOTOpasi, 00BIYHO, 100pas):
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- Onmnecs, To1 uT0 OyOHUTIB? Pagyiics, aTo Tebs BooOe crona B3sumu! U s B

HIOKE YIIIa.

11 agzycma. 51 Bce eue B 1IOKe.

12 ae2ycma. 3nas o TOM, YTO OTHENBHO OT OTHAETA YIPABICHHS I[IEPCOHAIOM CYHIECTBYET OTHEN
COLMAJIbHON ajjanTtaiyy, s Holja TyAa ¢ Lenbto coopa nHpopmaruu. Okas3anock, 4TO TaM €CTh IIOYTH BCE
HEOOXOIUMbIe HOKYMEHTHI 0 azantanuu. S1 mouuia oOpaTHO B CBOW OTAEN M CIPOCUNIA Y Ha4daJbHUKOB,
3a4eM OHM JIaly MHE 3T0 3afanue. Ha uto oHu oTBeTmIN:

Hy, BBl moHMMaeTe, OHU B TOM OT/elie pa3pabaThIBAIOT MOJI0KEHHE 00 afanTalnnd, HO YTO Obl HE XOAHUTh U
HE BBIIPAIINBATh y HUX 3TO IOJIOKEHHE, K TOMY JK€, HEU3BECTHO KOIJa OHHM €r0 HAIUIIYT, JIy4Ile MbI
HaIlMIIEM CBOE.

16 agzycma. Ceroans Ko MHE MOAXOIMI HAYIBHUK BOCHHO-YYETHOTO OFOPO. MBI ¢ HUM pa3roBapHUBalIH O
TOM, KaKk TyT paboTaTh, KOTAa TaKUE YCIOBHSA: KOMIIBIOTEPOB HET, 3apIulaTa HHM3Kas, WH(GOpPMAaLUHU HET,
JOKYMEHTBI JIeKaT HEM3BECTHO TJe W T. A. Ml OH «I10 cekpeTy» COOOMIMI MHE, YTO «HHU3am» (PIIOBBIM
paboTHUKAM) HE HPAaBUTCS, YTO HAYAJILHUKH paboTaloT 37ieCh HA KOHTPAKTHOW OCHOBE M TOJIyYarOT ropasio
OosplIe ux, He MOHATHO 3a YTO, YeM OHH JIydiie?

17a62ycma. Ceronns okoso 9 yacoB Ko MHe mojonia Amia ['eHHabeBHA U TOBOPHT:

3HaeTe, CerofHs y Hallei COTPYAHUIIBI IeHb POKICHHUSL. .

N uro?

Kax uro?! Crona nmroau npuayT, a TyT BEL...

N . ? -cnopocuna st yAUBIEHHO.

Uro u? He mornu 661 Ber yiiTi 0TCI0/12 Ha YaCHK-APYTO#i?

Ho Ttak kxak s cerogus ¢ yTpa Obuia no0pas M CKaHAAJIUTh MHE OBUIO JIeHb, TO s KHUBHyJa M cTajaa
coOupaTbes. A OHa, BUJS TaKyIO MSTKOCTb, PEIIniia COBCEM OOHATJIeTh U TOBOPUT:

U eme Mb1 mmarnpoBanu codbpathes B 0oen. [loaTomy Mmoxket Bac u B 06en 31ecs He OyaeT? - HO, BUIS KakK 5
M3MEHMJIACh B JIMLE, MOCIEIIHO A00aBmiIa - HO Bl MOXeTe BOCHOIb30BaThCS HAIlleil MEYKOH M pa3orpeThb
cebe 00ef1, HO TOJIBKO TOeMIbTE B APYroi KOMHATe, ToXKayicra.

Ho Tak kak MHe cOBceM He XOTEJOCh CMOTPETh Ha TO, KaK OHU OYAyT Mpa3HOBATh, sl COOpaNach M MOILIa
JTOMOW.

19 aszycma. Ceronnst st paboraina B Gropo BHyTpeHHero noaodopa. [Tocie obena 3atien MOIOI0N YEIOBEK.
U, xak s moHsIa, OH OB 3HAKOM C HEKOTOPBIMHU COTPYIHHLIAMH (BCE OHM MPEAIIEHCHOHHOTO Bo3pacTta). Bo
BpEMs pa3roBopa OH MOMHTEPECOBANICS, KaK Jiesia Ha 3aBoje. Ha uyTo oHM emy oTBeTHIN:

Jlem, TBI 4TO, OTKYJIa MBI 3HAaEM, KaK JieJia Ha 3aBojie?

B konne pabouero aus s 3amnia Kk Ceprero BUKTOpOBHYY TIOTOBOPHUTH O TOM, YTO I HE COTJIACHA C TEMH
3aJaHUAMH, KOTOpbIE MHE Jal0T, TaK KaK OHM HE JIOTUYHBI, HE CTPYKTYpUPOBAaHHBIE, HE IPABUIIBHO
oTpeJiesieHbl BO BPEMEHH, 1 BOOOIIE, HEKOTOPbIE 3a/IlaHus TPOCTO Tiryrbie. OH OTBETHII:

[a, Takue npoOiieMbl He TONBKO y TeOst. MHe PUXOIUTCS BHIMOJHATH Takue ke rrynble 3ananus. Ho, nemo
B TOM, YTO KTO HE BBINOJHSIET YKa3bl F€HEPAJIbHOr0 AUPEKTOPA, TOT 37eCh He P a00TaeT.

25 aezycma. C HavambHUKOM OTJENA KaJpOBOHM IOKYMEHTAlMH OOCYyXIajga TOJNI0KEHHE O MpUeMe H
YBOJIbHCHUMU. 3ariesr HayaabHUK Apyroro oracia, U, roka g 3anvcbiBajia TO, YTO MBI C HeH O6FOBOpI/IJ'[I/I, cTall
pacckasbIBaTh:

['eHepabHBIA AUPEKTOP OpPET Ha CBOETO 3aMecTUTeNs. TOT HM3-3a 3TOr0 XO4YeT MepPEeBEeCTHCh Ha CTYIICHb
HUIKE, TO €CTh Y HET'O €CTh KCJIaHUC pa6OTaTL Ha NpeAnpusaTUu, NoMOoYb NpEANPUATUIO, HO HET CUJT TCPIICTH
€ro OCKOpOJICHUS U YHU)KEHHUSL.

30 ascycma. MeHst IpUrIIaCHiIA MONPUCYTCTBOBATh HA COOpAHWU HACTAaBHUKOB. TaM BBICTYyIIaIa )KEHIIIHA,
KOTOpasi, KCTaTu TOoBops, He mpencTaBmiack. OHa pacckasana o ToM, 4rto Ha mpeanpuaruun ¢ 2003 roma
BBezeHO [lonoxkenune «O HactaBHudyecTBe». «Ho, - oOpaTnnace oHa K HacTaBHUKaM, - Bbl, HaBepHOe, O HEM
HE 3HAaeTe, T. K. He BCE HAYaIbHUKH 1IEX0B P aCCKa3bIBAIOT 0 HeM. [103TOMY 51 BaM ero 3a4uTaro.».
HenpusitTHo ynuBieHHas TakuM IIOJIOKEHHUEM JieJl, S pelnia BEepHYTbcs B cBoi otrnen. Ilomoiias x
npoxonHoi B 16:15, 4 ¢ yxacoMm yBuzesna, 4To OKOJIO IIPOXOJHOM yXKe TONMUTCS OO0JIBIIOE YHCIO PadOUHX,
KOTOpbIE JKIyT OKOHYaHHs pabdoyero MAHA, 4YTOOBl BBIUTH C TpeanpusaTHs. Xors pabouuil JeHb
3akanguBaetcs B 17:00, a mpormyckaTh depe3 MpoXoaHyro ux HauHyT B 17:10.

Bomnpocsr:

© PI'YTHUC



_ YUPEXXIEHME BBICIIETO OBPA3OBAHIS
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA "1 CEPBUCA» Aucm 89 us
101

Z%J ®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/IBHOE | CMK PI'YTVC

KaxoBa opranmszanuonHas CTpyKTypa JaHHOTO MPEATIPHUSITHS?

OnuimTe ypoBeHb KOMMYHHUKAIIUN HA TPEITPUSTHH.

OnumuTe OTHOMIEHUS MEXITY TIOAYNHEHHBIMU F PYKOBOJIUTEIISIMIL.

Kaxopa Ha Bamr B3risig cTeneHp J0SIbHOCTH COTPYIHUKOB K OpTaHU3alnu?
KaxoBo oTHoIICHHE HA TIPEANPUATHH K BHOBb IPUHITHIM COTPYAHUKAM?
Kakwue npoGiieMsr, Ha Bariir B3ris, CyliecTByOT Ha JAHHOM MPEATPUITHN?

Keiic 4. «/lesi0 npuBbIYKID)

B xpynHo# roctuHuiie, 3a 10 JieT cyiecTBOBaHUs KOTOPOU CIOKUIICS APYKHBIN KOJIJIEKTHUB,
YUPEAUTENN O KAaKMM-TO IPUUMHAM PEIINIM CMEHUTh I'€HEPAJIBbHOIO JUPEKTOpa. 3aMeCTUTENS
JUpEeKTopa OCTaBWIM TpexHero. CoOTpyIHUKH (QUPMBI BHEIIHE CHOKOWHO BOCIPHHSIM CMEHY
reHepaIbHOr0, HO BCE TEKYIIUE BOMPOCHI MPEANOYUTAIN PellaTh HE C HUM, a C €r0 3aMECTUTEIIEM.
EcTecTBeHHO, JaHHOE MOJIOKEHUE JIEN CTAJIO BBI3bIBATh HEJJOBOJBCTBO Y IT€HEPATILHOIO AUPEKTOPA,
KOTOPBI Hayall akTUBHO OOPOTHCS CO CIIOKUBILEHCS MPAKTUKOM. BplTH IpOBeIeHbI COBEIIaHus, Ha
KOTOPBIX YETKO OIpeNesuics Kpyr OO0S3aHHOCTEM KaXIoro pabOTHMKA, JI€JIETMpOBAIUCH
MOJTHOMOYHS T€HEPAJIHLHOTO AUPEKTOPA M €ro 3aMECTHTENs, KOJUIEKTHB OTIPABISIICS HA TPEHUHTH.
Ho cutyanus He uzMeHunach, paboTa rOCTUHUIBI MPAKTUYECKU Mapajii30BaHa, MPUYEM, CO CIIOB
COTPYIHUKOB, OHU HE CAa0OTUPYIOT HOBOTO F€HEPaIbHOTO AUPEKTOPA, OHU MPOCTO "elie K HeMy He
HIPUBBIKIN".

Kaxkue neiictBus cinemayer NpeAnpUHITh TeHEPATbHOMY JUPEKTOPY?

Keiic S
Bb1 mpuexanu B oduc KIMEHTa, YTOOBI MPOBECTH BAXKHYIO MPE3EHTAINI0. 3a NeCATh MUHYT JI0
HayaJia Bbl OOHApY>KMBAeTe, 4TO y Bac ¢ coOOM He Ta IuckeTa ¢ mpe3eHTanuel B PowerPoint. Bamm
JencTBUS?
DTO 3a7aHUE TTOMHUMO CTPECCOYCTOMYMBOCTH U HABBIKOB PEIICHHS JEJIOBBIX MPOOJIEM MOMOMKET
BBISIBUTH, HACKOJIBKO XOPOIIO CTYIEHT pazOupaercs B WH(GOPMAIMOHHBIX TEXHOJOTHIX, a TaKKe
y3HATh €r0 MOJX0/I K MPOBEJCHUIO MPE3CHTAINH, CTETICHh 3aBUCUMOCTH OT TEXHUYECKUX CPE/ICTB.

Keiic 6
Uepes naTh MUHYT Y Bac BBICTYIIEHUE C TOKIaA0M. Bapyr Bbl oOHapyKkUBaeTe, 4TO B MaTepHaliax,
KOTOpBIE OYIyT pa3fgaBaThCs CIyIIATENIM, €CTh OlledaTka, UCKaXkarolas cMbici. Bamu nelictBus?
C moMoIIbI0 3TOTO Keiica MOYKHO ONPEETUTh YMEHHE CTYJEHTA IPETIOIHECTH ayIUTOPUHU HE OUEHb
npusTHyl0 uHpopMmaruio. Kpome 3Toro mpeacraBnsercss mpeKkpacHash BO3MOXKHOCTh OIIEHUTH €ro
YyBCTBO FOMOpA.

Keiic 7
Wnet BaxkxHOe coBenranue. Bamr koywtera nmpejiaraet pemneHrne npooiemMbl, KOTOPOE OH SBHO HE JI0
KOHILIA Tpoaymal. Bbl MOHMMaeTe, 4TO MOXKET€ NPEAJIOKHUTh Jy4llee, HO IJs 3TOro Hajo
MOJBEPTHYTh KPUTHUKE MHEHUE Koyutieryu. Bamm aeiictBus?
Pemenne naHHOW 3a7aud MPOAEMOHCTPUPYET MOAXOA K OTHOIICHUSM C OyIyIIUMHU KOJUIETaMH,
KEJaHWe TOMOYb, TMOMJEPKaTh. Takke BBl Y3HAET€ OTHOIICHHWE K YEJIOBEYECKUM CIA0O0CTSM.
Kpome ToOro, 3ToT Kelc KOCBEHHO BBISBISIET OPHUEHTHUPOBAHHOCTH CTYAEHTAa Ha JOCTH)KEHHE
ONTUMAIBHOTO pe3yJIbTaTa.

Keiic 8
B KoOJUIEKTHBE, KOTOPBHIM BbI PYKOBOJHTE, CIOKWINCH JBE TPYIIHUPOBKH, KOTOPbIE MOCTOSIHHO
KOHKYPUPYIOT MEXIY CO00H. Y KaXIOW M3 HUX €CTh JUIAEPHl U WX 0o0Jiee WM MEHEE aKTHUBHBIC
npuBepKeHIbl. [Ipy 3TOM BBl 3HaeTe, YTO y JIHMICPOB XOpOIIHE OW3HEC-pe3y/bTaThl. Barm
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neiictBus? (Kelic mpoBepsieT ymMeHHE CTPOUTH OTHOIICHHS B KOH(IMKTHOW CHTYyalluW, YMEHUE
BJIMATH Ha JIOAEH, arpeCCUBHOCTh, CKIIOHHOCTh K MHTPUTraM. )
Keiic 9

CoTpyAHHMK 4acTO NpOsBJIAECT WHULIMATUBY HE TaM, II€ HYKHO, M3-3a YEro HEPEAKO CTPaLaroT
paboune 1mpouecchl W HUTOrOBBIM pe3ynbTar. Bbl 3Haere, 4YTO COTPYAHUK JOCTATOYHO
kBanuduuupoBad. Bamm pelictBus? (IlpoBepsier cTuib ynpaBieHUs, YMEHHE IPOAHAIU3UPOBATH
CJIOKHYIO CUTYaIlHI0, BAPUATUBHOCTH MBIIICHHS, CKIIOHHOCTh K OOBHHEHUIO MOJIYMHEHHBIX WIIN K
PELICHUIO BO3HUKIIEH CUTyalluy, 3HAaHUE IPAaBUJI MOTUBALUHM U KPUTUKU.)

Keiic 10

l'octunnna «bakkapay - camas KpyIHasi TOCTUHHIA I. Spocnasis , aAymas B HOTy CO BPEMEHEM
U MIOCTOSIHHO BHEAPSIONIAs MEepeloBble TEXHOIOTUU OKa3aHus yciyr. Bot yxke 6onee 10 jer oHa
JUJAUPYET B CIIHCKE TOCTHHHYHBIX Tpeanpusatuii bombmoro Jleca. TspkenoBaro ObLIIO HAYMHATH
nocie packona Bemukoro Jleca Ha Bbonbmoi, Mansiid, [Jansuuii, bonoructeiii u apyrue. Ho
HUYET0, BHICTOSIIN, KOJUIEKTUB COXPaHUIM, MOJIO/IEKb IIOJITOTOBWIN — HacToslas 0oeBas cmena! U
Ternepsp B auaepax!
JelicTByromue nuua:

Benukuii JIeB — I'eHepalibHBIN AUPEKTOP U TJIABHBIN aKIIMOHEP TOCTUHUILI «bakkapay
Mynpsiit bapcyk — HauanbHUK KOoMMepueckoro otaena. Ilpasas pyka ['enepanbnoro. Bee 10 ner
BMecTe!
Illyctpas benka — HavyaJbHUK OTZAENa MapKeTUHra. Bcero nBa roga B JOKHOCTH, a yXe IATh
HOBBIX UJIEH, PEATM30BaHHBIX HA IPEATIPUATHH.
Xutpslil JIuc — HavalbHUK OTAeNa npoaax. Haxomguus, nzobperareneH. Tonbko Oyiaromaps 3TUM
KaueCcTBaM IUIaHbI TIPOJIAXK U BBHIMOJTHSIIOTCS !
JoOpelit MenBens — HaYalbHUK OT/AeTa HOMEPHOTo (hOHAa, OBIBIINI HAYATBHHUK OT/eNa IPOJaK.
Tpeckyuas Copoka — ciayx0a obOmectBeHHOro nuTaHus. CraBUTCS yYMEHHUEM pacCyXkaaTb O
HEU3BECTHOM U JOKa3bIBaTh HETOKA3yEMOE.
Enor Iloj0ockyH — HauyajdbHUK OTAeNa Mo pabore c¢ mepcoHanoM. CKpymnylie3eH U TIIATeNIeH B
pabote. Benukuii JIeB ieHUT 3TO, HE B3Upasi Ha KOHQIUKTHOCTh U HEYEMHBIN TemnepaMeHT EHoTa.
Bor yxe Heckonbko MmecsueB coBemianus y Benukoro JIbBa mpoxonmar «co ckpunom». Kaxislid
Ha4yaJbHUK CYUTAET CBOUM JIOJITOM ILJIECHYTh Maciia B OTOHb. M riaBHast Tema — HET HOPMaJIbHOIO
IIepCOHAIA.
- N3menbuanu 3Bepu! Hukomy nosepust Het! ['11a3 ga rma3 HykeH! — jkanoBajcsi B OUEpeTHON
pa3 Xutpsiii Jluc. — IlponaBate Hexkomy! CuasT narh crapbix XOMSKOB Ha CBOUX KJIMEHTax,
LEJIbIMH JHSIMHU B IOMUHO PEXYTCS J1a )KIAYT, KOTJa KTO U3 MOCTOSIHHBIX MOKYNaTeleil MO3BOHUT. A
c/eNaellb KOMY 3aMeuaHue, - 00MKaroTcs. ' 0BOpAT, MblI e IUIaH BBIMIOJIHSAEM, U 3apIUIaTy HaM BCe
PaBHO HE MOBBICAT, YErO HAIPATaThCs?
- A xak panblie 6bu10 Xopouio! — noaxsatui Joopeiit Measens. Benp atnx XomskoB s Ha
paboTy moaOupal, Tak OHHM IENbIMH JHSMH 3E€MII0 PBUIM, HapadaTbIBas KIUEHTCKYIO 0a3zy.
Tenedonnsie cuera «Jlecrenekomy» ¢ Tpyaom omnauuBanu! Kcratu, y MeHs B 3aKymkax Ta e
ucropus. Beap noructuka — 3To 3aXBaThIBAIOIIEE J1€T10, KaK JAeTeKTUB. A mou Tronenu (nan xe bor
MOMYMHEHHBIX!) JIeKaT Ha JOHKHOCTH B IPSIMOM U IEPEHOCHOM CMbICie. A Belb €le TpH roja
Ha3aJ, S CNBIIIAN, OHU CYMTAIUCH JYYIIUMHU CHEIHAIMCTAMU B CBOEH 001acTH, MPHU3bl U MPEMUHN
nosryqayuu!
- Ha npoussoacrtse He sydiue, - 3asBuin Mynpsii bapcyk. — Ilate jer Hasan, korga
MOATOTOBJICHHBIX KaJpOB HE XBaTaJO, Mbl HaOpalyd MOJIOABIX 3aiuWX, BBITYCKHHI] TpaBKUHOU
Akazemuu, npezamnosarasi, YTo BEIPACTUM U3 HUX KIJIACCHBIX CIIELUAIMCTOB. A T€ 4epe3 roj-Ipyrou
3aMy>K MOBBICKAKMBAJIHU, U KaXIble TPU MecAlla — B IEKPETHBIA OTIYCK. A TpaBbl JEKAPCTBEHHbIC
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KTO 3a HUX coOupaTth Oyner, Mbl ¢ Exxom? UT0-TO, MHE Kaxercs, 3/1eCh OTHENl MepcoHaja He
JoTymal.

- Bot, u xpaitnuii o0baBuics! — nmoxHsuics co cBoero Mecra Enor Ilomockyn. Kak c
yIpaBJICHUEM HE CIpaBJsieMCsl — 3TO KaJpbl BUHOBaTh! A KTO M3 Bac 3a IMOCJIETHEE BpeMs MHE
HOpPMAaJIbHYIO 3asBKY Ha 110100p nepcoHasia nojaan?

- A! — nonckounna benka. — Bee ueTko ykazana: 4To KaHAMJAT JOJKEH 3HATh, UTO YMETh,
KakUM OIIBITOM 00JanaTh, BIUIOTh JO 3HAHHUS O0E€3bSHBErO sA3bIKa (MBI TYyT C AQpHUKON CBs3U
HaJa)KHBaEM ).

- [a, nedcrtBuTeNnbHO, - nojanepxkain EHOT. — Mbl cTporo mo 3Toi 3asgBKE M HaUUIU
CrienManucTa. YTKOHOC, Kaxkercsa, ero dammiug? Penkuii cnenuanucT, ClIy4aiHO K HaM U3
ABcrpanuu 3anecno. U xak padotaer? — odparuicst Enot k benke.

- Ormuunuk! YyBcTByercs 3arpannyHas mkona! Hamm Bee ¢ Hero npumep 6epyT!

- Hy BoT, 3Ha4nT HE B KaJpax JIeio, Mbl 32 CBOIO pabOTy OTBEYaeM, - OOMKEHHO TPOI0JIKAI
Enor. JlaBaiite ny4ie nogymMaeM, B 4eM TYT JEJI0, U YTO HAJ0 UCIPABIISATH,

- Munyrouky, - mpepBai Bcex Jle. — Celidac Mo TEIUKY BaKHOE COOOIIEHUE JTOJKHO OBITh,
KCTaTH, MO MOBOJY KaJapoBbiXx mpobseM. [Ipeanararo mpepBatbcst U MOCMOTPETh. TaMm U Mpo Hac
Oyner.

He noxxupnasice coriacusi MpUCYTCTBYIOIIUX, JIEB BCTan M BKIIIOUMIT TEJIEBU30p. A TaM YK€ BO BCIO
tapaxrtena Tpeckydass Copoka, camas nomnyJssipHast sxypHaiuctka «Jlec-TBy.

- [TocmoTpuTe, YTO IPOUCXOAUT, YBaKAEMbIE TEJIE3pUTEINH, - 3anuBanack Copoka. — Ckopo Ha
HAIIUX OpeInpUITUIX HeKoMy OyneT padorats! Poxxnaemocts B Jlecy nagaer! 3Bepu pazberatorcs,
KTOo kyna. B omun Tonmpko bonortucteiit Jlec 3a mocnmegnuit rox 16 crait JQukux Kabanos
nepebexanu. Tam 4yto, Meqom HamazaHo? Het! [Ipocto xenynelt Tam Oosbiiie. A KTO HAM MeIIaeT
ny6oB HacaauTh? U xenynei Oyaer BaoBoib, 1 KaOaHbl HUKYa YXOJUTh HE CTaHYT. A CTpaHe OT
3TOro OjHa MpHOBUIL: HY KTo Jyumie KabGaHOB ymeeT 3emilt0 BcmaxuBaTh? A 4TO Jenaercs B
nepeBooOpabateiBatonieil npomsinuieHHOCTH? Jla mpodeccuoHanbHO MOArOTOBIEHHBIX boOpoB
HbIHYE JHEM C OTHeM He Haiitu! Bce Ha 3apaboTku B OiMKHEe U JajbHee 3apyOexbe pBaHylHd, U
TaMm eBporioTuHbl cTpost 3a CKB. Tyna u cempu cBou mepeBo3atr — Ha [IMXK. A ceifuac mbl B
TOCTSIX Y OJTHOTO M3 JIUJEPOB OTEUYECTBEHHOTO 'OCTMHUYHOIO OM3Heca, rocTHHHUIBI «bakkapa» U
pa3 yXX Tema Halllero pa3roBopa CerofHs — KaJpbl, TO U IOTOBOPUTH Mbl PEIIMIN C TUPEKTOPOM
oTJiena rnepcoHana komnanuu rocrioanHom Enorom [Tonockynom. Ckaxure, yBaskaeMblii EHOT, kak
651 BbI ¢ mpodeccroHaibHOM TOUKU 3peHUs OUEPTHIIN KapOBbIe MPOOIeMbl CETOIHSIIHETO AHS?

- O, MeHsI TOKa3bIBAIOT, - BCTpENeHyJcs EHOT.

- KanpoBas mpobnema — 310 mpobiema cucreMHasi, - Hadal EHOT. — 3xech u cnabas
HOJrOTOBKa crieranucToB B BY3ax, u ycrapesiie MeTo sl 0TOOpa NepcoHaia Ha MpeanpusTUsX.
CeromHs Mbl YYBCTBYEM HEXBaTKy METOAMK OLIEHKH TIepcoHana. Exeroansele arrectanuu
npeBpaTuiInch B (hopMalbHbIE NPOLEAYPHI, OTIHUCKH, HE HMEIOIIME HU BOCIUTATEIBHOTO, HU
CTUMYJIMPYIOIIETo 3HaueHus. M BOT emie 4yTo BaXKHO, - poAoJKan EHOT, - B CBA3M ¢ AePUIIMTOM
KBAJM(HUIUPOBAHHOTO MEPCOHANA, O KOTOPOM BbI ceiiuac rOBOPUIIH, POU3OILIN PEBOIIOIMOHHBIE
U3MEHEHHUs Ha pBhIHKE TpyAa. Temepb HE NMPENNpHUSITHE HILET KJIACCHBIA MEepCOHaj, a KJIAcCHbIE
CHELHMATHUCTHI MOAOUPAIOT MOJT ceOs MOAXOoAIIee MPEANPUATHE, KaK MPaBUIO, o npuHUUMy: «I' e
YCIIOBUS JIy4llle». A CO3/1aTh TaKHUe YCIOBHS — 3TO TOXKe IpobdsieMa. BoT Mbl 1 monaiu B 3aMKHYTHIN
Kpyr: UToOBl co3AaTh XOPOLINE YCIOBUS, HYXKHbI COJHUIHBIE IeHbIU. CONUAHbBIE IEHBI'H CIIOCOOHBI
3apaboTaTh BHICOKO MPO(eCcCHOHAaIbHbIE CIEMATUCTBI. A TyJa, I/le IeHEr IIaTIT Majlo, XOpOIIue
CIEIUAJINCTBI HE UAYT.

- A Kak e BBl BBIXOJUTE M3 MOJjokeHnus? Kak BaM B Takoil CIOKHOW CHUTYyaIluu yaaeTcs
0CTaBaThCsA B IMAEpax? — ¢ HOTKOM comepexuBaHus B rosioce crpekorana Copoka.
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- CeronHsi Mbl JiejlaéM CTaBKY Ha BBIJIAIOIIMXCS CIIELMAIMCTOB, KOTOPBIX Ha3HauyaeM Ha
KJIFOYEBbIE ITOCThI, U KOHEYHO M3bICKMBAEM CPEJCTBA, YTOOBI CO3aTh JUIsl HUX JOCTOWHBIE YCIOBUS.
Ho Takux cnenoB eIMHHULBI, U Mbl IOHUMAEM, YTO BO3MOXKHOCTH MX OTPAHUYEHBI — B OJHUHOUYKY
KaX/blil U3 HUX Topbl HE cBEepHET. TpeOyroTCsl COTHM U THICSYM WHULMATUBHBIX U TBOPYECKHUX
roJI0B, MPo(ecCHOHANBHBIX padOYMX JIall U KPBUIbEB, a TAKXKE HYXHBI COBPEMEHHBIE TEXHOJIOTHH,
COKpAILaloNIMe MPUMEHEHHE PYYHOIO Tpyna. OTHMM MbI ceddac U 3aHAThl. Ho kirod, kak MHe
NPEJCTaBISIETCs, HAXOUTCS B CHCTEMe 0TOOpa CIIeUaINCTOB.
- Cnacu6o, rocniogus Ilonockyn! HanmomHio Halmmm Tenae3puTenismM, 4TO MOMM COOECEHUKOM
ObUT PYKOBOJUTENb OTAENA MepcoHana akiuonepHoro oobmectsa «Kenp-Llens» Enot Ilomockyh.
Ha sToM MbI 3akaHunBaeM nepepauy. Ho mpobGiiema ocraercs, u pemars ee Ham! C Bamu Obuia
Tpeckyuast Copoka. J[o HOBBIX BcTped B adupe!
- EHOT, TBI, IOXO0€, YTO-TO 3HACIIb, U MOJTYMLIBL! — ciep>kaHo 3apbryai JIes.
- KoHneuHo 3Ha10, ¥ BBl BCE 3TO 3HAETE: YIPaBJIICHUE MEPCOHAIOM — 3TO 3ajlaya HE TOJIbKO
OTIeNna IIEpCOHala, a M KaXJ0ro pyKOBOAMTENS B OTIENbHOCTH. Kpome Toro, ympasieHue
IIEPCOHAJIOM — 3TO CHCTEMA, BKJIIOUAIOIasi B ce0sl 4eThIpe OCHOBHBIX AieMeHTa. IlepBblil — moadop
U PAacCTaHOBKa KaJIpOB, BTOPOM — cCHUCTeMaTHYecKas OIeHKa IepcoHana, TpeTudl — olOyuyeHue u
pa3BUTHE, YETBEPTHI — MOTHBALUs U CTUMyJIUpoBaHue. llpu ompenesneHHbIX YCIOBUSX 3Ta
cucreMa crocobHa paboTaTh, KaK CaMOPETrYJIHUPYIOLIUICS BEUHbIM JBUraTenb. A BOT 4TO 3TO 3a
YCIOBUSL — CTOMUT IOAYMaThb HaM BceM. Jlydile Hac ¥ BMECTO HAC 3TOrO HE CHENIAET HUKTO! —
3aBEepLINII CBOIO IUIAMEHHYI0 peub [lomockyH.
- Yro Xk, - yXe CHUCXOAMTEIBHO Npou3HEeC Benukuii, - B TaKOM ciy4ae, €CTb CMBbICI
o0OpatuThCst K coOCTBeHHOMY sydmemy onbiTy. Bot y Illyctpoii benku ¢ YTkoHOCOM Benp Bce
MOJIyYHIIOCh, Kak Hago! C u3ydeHus 3Toro ycnexa, noxanyi, 1 Haudem. Ceiluac Bce o MecTaM, a
3aBTpa B 9.30 %1y Bac ¢ KOHKPETHBIMHU MPEITI0KEHUSIMHU.
Bomnpocsr:
1. Yro monesHoro MoxHO BeIHeCTH U3 omnbiTa LllycTpoit beaku?
2. C xakuMu NpeAoKeHUIMHU Bbl IPUILTH Obl Ha coBemanue k Bemukomy JIbBy 3aBTpa?

Keiic 11
B Bamewm otaene ecTb He3aMEHUMBIH paOOTHHK, TaJaHTJIMBBIM, MEPBOKIACCHBIA CIEIUATUCT B
CBOEM JleJie, OH caM 00 3TOM 3HaeT U 3TUM MOJb3yeTcsa. MoXKeT omna3abiBaTh Ha paboTy MM BOBCE
IpornacTh Ha HECKOJIbKO JIHEl, He OCTaBUB HMKaKoW MH(POpPMAalUU O CBOEM MECTOHAaXOXKIeHUU. B
pe3ynbrare paboTta oriena mnapanu3zoBaHa. Kak Bawm, kak pykoBoIuTeNIO HallTHM ympaBy Ha
CTPONTUBOr0 pabOTHUKA, €CIIM CHEIMAIHUCT OH JACHCTBUTEIbHO YHUKAIBHBINA?

Keiic 12 «/InuHasi 3aMHTEPeCOBAHHOCTb)

B roctunune «2uerus» Mpou3oUUIo COKpallleHne nepcoHana. Anekcanap BacuibeB, MEHeKED
10 pa60Te C KOpIOpaTUBHBIMU KIHMCHTAMH, OKa3aJICAd CpE€Au TEX, KO0 PYKOBOAMTEC/IbL PCUINI HE
YBOJIBHSITb.

C opHOl CcTOpOHBI, AnekcaHap ObLI O4YeHb TOpi, YTO €ro paboTy OLIEHWIU MO JOCTOMHCTBY,
npu3Haiu ero npodeccuonanusMm. C apyroil — peopraHuzanys TOCTUHHYHOTO MPEANPHUITHS HE
npubaBuiIa eMy SHTy3rua3Ma. MoJIo10i 4emoBeK OO0sICS COBEPIINTh KaKyto-HHUOYIh OITHOKY U TEM
caMbIM HaBjeub Ha ceOs THEB HAYaJIbCTBA. A BO3MOXXHOCTb OIIMOUTHCS Oblia BIOJHE BEPOSTHOM.
[Ipexxne Ausekcanap 3aHUMAalCs TOJBKO TOWCKOM KOPHOPATHUBHBIX KIUEHTOB, a TENEpbh €My
HOPYYMIIH elle U opopMIIeHHE BCeX TOKYMEHTOB IO CAETIKE.

[Tonavany Anekcanp HaaesICs, 9YTO caM pa3depeTcs B ’TOM Bopoxe Oymar. B manbHeiieM xe oH
IOHSUI, YTO TaM HE BCE TaK IPOCTO, KaK KaKE€TCSA Ha IMEpBbIM B3MsA. B pesynpraTe Mosmonoi
YeJIOBEK 3allyCTUJI HOBOE JJIsi ce0si HarpaBiieHHe padOThl, KOJIUYECTBO MPOOJIEM YyBEIMUHBAJIOCH,
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KaK CHEXHBIH KOM. AJIeKCaHJIp HE 3Haj, KaK HX pelIuTh, HO IMPU3HABATHCA B CBOEU
HEKOMIIETEHTHOCTH He X0TeJ. MoJIo/10} YeloBeK MPUYHBLI, IPOIOJIKAIl paboTaTh, HO YK€ JAalleKO
HE C TEM 3HTY3Ma3MOM, KaK IIPEKIE.

Tak kak roctuHuna ObLIa HeOOJbIIAs, BCEMHU KaJIpOBBHIMH BOMNpPOCAMH B HEH 3aHUMAJCS caMm
PYKOBOAUTCIIb. On 3amMmeTHi NepeMCeHbl B HACTPOCHHWH COTPYAHHKA, KOTOPOIo CYHTAI
MEPCIIEKTUBHBIM, U PEIIUI pa300paThCs B CUTYaALIUU.

Kak BbI cunrtaere, 4To B 3TOM Ciiy4ae J0HKEH NPEINPUHATh PYKOBOAUTENb AJleKcanapa’?

Bynyr oueHuBaTbCs pElICHMs, YYHUTHIBAIOIIME CUTYal[Ml0 B KOMIIAHWH, OPUTHMHAIBHOCTH
MpEeAIaracMoro pyKOBOIUTEIII0 BApUAHTA ACHCTBHIA.

Keiic 13
JlBa cotpynHrika B Baiem oTzene BBINONHSIOT OJMHAKOBBIH 00beM padoT, HO TOJIYYalOT Pa3HYIO
3apaboTHyr0 miaty. HemoBonbCTBO paboOTHHKA, MOJYyYalolmero MeHbIne, pacteT. Kak HamaauTth
s dexTuBHyIO paboTy oTnena?

Keiic 14
Benymue cneuuanuctsl Bamero mnoapaszeneHuss NOMYyYMJIM BO3MOMKHOCTb HPOMTH  KypChl
noBblieHUs kBanupukanuu. Ilocae yero B LensSX NOBBILEHHS KapbepHOTO pPOCTa HaYasM
HOJBICKUBATh ce0e HOBOe MecTO paboThl. Kak pykoBOAUTENI0O MOTUBUPOBATh PAOOTHUKOB OCTAThHCS
B KOMITAHUH?

Keiic 15
3a COTpYIHUKOM A B OpraHM3allMy CIIbLIa peryTalus YyeloBeKa, KOTOPbIN JIFOOUT MepeKiIaibBaTh
cBOI0 pabory Ha Jpyrux. OpHaxiael Ha pabouyeM CTOjl€ COTpyAHHMKAa b ciywaiiHO oka3aincs
JIOKYMEHT, KOTOPBIH 110 MOPYUYEHUIO HAaYaJbHUKA OT/EJa JOJDKEH ObLI MCIOJIHUTH COTPYAHUK A.
Mexnay cotpynaukamu A u b pasropencs koH(aukT. ITo kakoMy MeXxaHHU3My BO3HUK KOH(IUKT?
Boigenure MHIUAEHT, 00bEKT, KOH(DIUKTHBIE CUTYallul U TIOBO/IBI.

Keiic 16
Ha nto0om npeanpusitTuu ecTb y4yacTKH, Ha KOTOpble paOOTHUKHU MO Pa3HbIM IMpUYUHAM HIYT Oe3
ocoboro xenanus. OQHaX bl HAYaJIbHUIIA OT/IENA, B KOTOPOM paboTaiia coTpyaHuLa A (KOJUIEKTUB
B OpraHM3anuy ObUI MOJHOCTHIO JKEHCKUI), BEPHYBILUCH C IUIAHEPKHU, COOOIIMIAa €l TOHOM, He
TEPIALIMM BO3PaKEHHM, 4TO OHA JIOJDKHA OyJeT 3aMeliaTh 3a00JeBIIyI0 paOOTHHILY B COCEIHEM
nonpazaenenuu. CorpynHuna A B TOH K€ MaHepe OTKa3alach, MOTHBHPYS TEM, UTO PEXKUM
paboThl Ha 3TOH AomkHOcTH ¢ 10 10 19 wacoB, a el HyxHO 0 18 "acoB 3a0upath peOeHKa U3
JETCKOr0 caja, 0 YeM €€ HayaJIbHUIa XOPOLIO 3HaJIA.
HauanbHuna otaena gojoxuia o0 OTKa3ze pykoBoAuTeNto opraHu3zauuu. CoTpyaHuny A 1o
CEJIEKTOPY BBI3BAJIN «HA KOBEP», M1 OHA PEUIMTENbHO HalpaBUiach 3alUIIATHCS U OTCTauBaTh CBOU
uHTepechl. He Boiiig B kaOMHET, OHA yBHJIENA IJ1a3a YeI0BEKa, COBEPIIEHHO HE COOMPABIIErocs Ha
Hee Hamaaath. [locie m0OpokenaTeNbHOTO MPUBETCTBUS PYKOBOJUTENbHUIIA OOpaTHiIach K
COTPYAHHULE A CO CIEAYIOUIMMHU clIoBaMH: «S moHMMaro, yTo y TeOs yBakuTenabHast nmpuunHa. Ho
ThI JIy4llle APYTUX 3HAEllb TOT Y4acTOK, Ha KOTOPOM paboTasia paHblle s HOBOMY Y€JIOBEKY Cpaszy
OCBOMUTHCA OyneT Henerko. Sl cuutaro, 4TO THI TaM CHPABUIIbCA JIy4IIe APYTHX, a 4achl pabOThI
MOJKEIIb IIEPEHECTH M10-CBOEMY YCMOTpeHH0.» COoTpyaHuUIe A HE 0CTaBalOCh HUYETO JAPYroro, Kak
COTJIACUTHCA.
Jaiite KOH(DIUKTONIOTHYECKUI aHAJIU3 IPUBEICHHON UCTOPHH.

Keiic 17

Mexny 3aMecTUTeNleM PYKOBOIHUTENS CPEIHEro YPOBHA M JIMHEHHBIM PYKOBOJIUTEIIEM

OCJIO)KHUJIUCh OTHOLIEHHS B CBSI3U C TEM, YTO M3-3a HEYJOBJIETBOPUTEIBHBIX KOMMYHHKAIMM Ha
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COOTBETCTBYIOILIEM YPOBHE YIPABJICHMS B OpraHU3allMM BO3HUKJIA MPEANOCHUIKA CPbIBA BaXKHOI'O
MEPOIPUSITHSL.

3aMecTHTeNb PYKOBOIUTENS, B OOS3aHHOCTH KOTOPOTO BXOAMT OIpeneneHue rpaduka u
OCYIIIECTBIICHUE KOHTPOJIA 3a MPOBEACHUEM MOJOOHBIX MEpOINpUsTHil, B Oecele ¢ JTUHEHHBIM
PYKOBOJMTENEM 3a HECKOJBbKO JHEH 1O YKa3aHHOI'O MEPOIPHUSATHUS BBIACHSET, YTO CPOKH €ro
MIPOBE/ICHUS JIMHCHHBIM PYKOBOAMTEIIEM HE YCTAaHOBJIEHBI. B Xome »Toii ke Oecenpl JTUHEHHBIN
PYKOBOAMTEND IIpe/jlaraeT CpOKH IPOBEIEHUS MEPONPUATHS, a 3aMECTUTENb BBICKA3bIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOM opMe.

JluHeWHBI PYKOBOIUTENb B WHUIIMATUBHOW Oecesne ¢ pyKOBOAMTEIEM CPEAHErO YPOBHS (CBOMM
HENOCPEJICTBEHHBIM HauaJlbHUKOM), IPU3HAB B OOIIEM CBOM MPOCUYET B CIOXKHBIICHCS CUTYallUH,
oOpaTujl BHUMaHHE U HaA TO, YTO ATa CUTyalMsl CTaja CJIEICTBUEM TOrO, YTO 3aMECTUTEIh
AKIIEHTUPOBAJl BHUMAaHUE Ha MPUOIMKAIOUINXCA CPOKAX MPOBEICHHS yKa3aHHBIX MEPONPUSATHI Ha
OUYEpEIHOM COBELIaHUH.

PykoBoauTenb cpeiHero yYpoBHS PEKOMEHIOBal CBOEMY MOJYMHEHHOMY Oojieeé BHHUMATEIHHO
CIIeTUTh 3a TpaduKamMu MPOBEACHUS MMOAO0HBIX MEPONPHUATHH U 00JIee TECHO KOHTAKTHPOBATH 110
S9TUM BOIIPOC C COOTBETCTBYIOIIMMHU JIOJDKHOCTHBIMHM JHIlamMu. Ha ouepenHoOM COBeEIIaHUU
PYKOBOJIUTENb CPEIHETO YpPOBHA B (opMe OE3IMKOM KPUTHUKM AaKIEHTHPOBAJ BHUMAaHHE Ha
CIIOKHBIIEHCS CUTYaALIUU.

Ilpoananusupytime Oeticmeus 6cex YYACMHUKO8 ClOdCUBUIeNcs cumyayuu. Aensemcs U oHa
KoHGhaukmom? Boeisgume 8 netl kongauxmusie Ccumyayuu. Cnpocho3upyime OmMHOUEHUS. MeAHCOY
VUACMHUKAMU CUMYayuly nocje cogewjanus. Ymecmua au Ovlia Kpumurka Ha cogeujanuu?

8. IlepeyeHb OCHOBHOH H /ONMOJHHMTEJBLHOH Y4eOHOH JMTepaTypbl; NepedeHb PeCypcoB
HH(OPMALMOHHO-TEJIEKOMMYHUKALIMOHHOH ceTu «HTepHeT», nepeyeHb UHGPOPMANIMOHHBIX
TeXHOJIOTHH, HCHOJb3yeMbIX MPH OCYHIECTBJIEHMH 00pa30BaTeJbHOr0 Ipomecca 1o
AUCHUIUIMHE  (MOAYJI0), BKJIKYAA  NepedeHb  MPOrpaMMHOIO  obecrneyeHUs: H
HHG(OPMALMOHHBIX CIPABOYHBIX CHCTEM

8.1 Ocnoenas numepamypa.

1.MenemxmenT : Yuebnuk / O. C. Buxanckuii, A. . HaymoB. — M.: Maructp: HUL] UH®PA-M,
2016. - OBC Znanium.com http://www.znanium.com/bookread.php?book=557530

2. MenemxMment : Yuebuuk/ A.B. Tebexkun. — M.:HUL] UHDPA- M,2014 — 5B5C Znanium.com
http://www.znanium.com/bookread.php?book=432288

3. MenemxmenT : Yuebnoe nocobue / JI.E. bacoBckwii. — 2-e u3a., nepepad. u gomn. — M.: HUL]
NH®PA-M, 2014. - DBC Znanium.com http://www.znanium.com/bookread.php?book=428644

8.2 JlonoiHUTEILHASL JIATEpPATypa

1. MenemxmeHnT B Typusme: YuedbHoe nocodue / C.C. CkoOkun. - M.: Maructp: HULl UHOPA-M,
2013. Pexxum moctyma http://znanium.com/catalog.php?bookinfo=389982

2. MeHemxMeHT: YdueOHO-TIpakTHueckoe mocooue / A.B. UrnateeBa, M.M. Makcumriios, 1.B.
Brnosuna, E.B. Jlonienko. - M.: By3zoBckuit yueOnuk: UH®OPA-M, 2012 Pexum goctymna
http://znanium.com/catalog.php?bookinfo=367084 1.Menemxment : Yuebnuk / O. C.

3. . Kabymkun H.W. MeHemKMEeHT TOCTHHUIL B pecTopaHoB: yueOHoe mocodue — M.: KHOPYC,
2016 Pexum noctyna https://www.book.ru/book/920671

4. Opranuzanus o0cayKMBaHUs B TOCTUHUIIAX U TYPUCTCKUX KOMIUIEKcax: YueOHoe mocodue /
A.B. CopokuHa. - M.: Anbda-M: HUL] UHDPA-M, 2014. - 304 c.
http://znanium.com/bookread2.php?book=430064
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8.3. [lepeuenn pecypcoB HH(POPMAIIHOHHO-TEJIEKOMMYHHUKANIMOHHOI ceTH « AHTepHET»

1. DnexkrponHas 6mbimorevnas cuctema Book.ru: http://www.book.ru/

2. DnexTpoHHas bubnmoreka auccepranuii Poceuiickoii ['ocynapcTBeHHOM OMOIHOTEKH:
http://diss.rsl.ru/

3. "YHuBepcuterckas oubmuoreka: http://www.biblioclub.ru/

4. Hayunas snektponHast 6udauoreka e-library: http://www.e-library.ru/

5. YauBepcurerckas nnpopmannonHas cucrema Poccun (YUC Poccun): http://uisrussia.msu.ru/
6. DIIEKTPOHHBIN pecypc u3aaTenbcTBa Springer: http://www.springerlink.com/

7. EnuHoe OKHO J0cTyIa K 00pa3oBaTeabHbIM pecypcaM: http://window.edu.ru/

8. DnextponHas oubnuoteka IQlib: http://www.iglib.ru/

9. [louckosas cucrema yandex.ru

10. ITouckoBas cuctema google.com

11. [NouckoBas cucrema rambler.ru

8.4. llepeueHb NPOrpaMMHOro odecre4eHusi, COBpeMEHHBIX NPO(ecCHOHAIBHBIX 0a3 JaHHBIX
U HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEMAaM

1. Microsoft Windows

2. Microsoft Office

3.1IpodeccronanbHas 6a3za HaHHBIX O CyOBEKTaX Mallor0 M CPEIHEro MpeAnpUHUMATEIbCTBA
https://ofd.nalog.ru/

4.TIpodeccronanpHas 6aza conuosiornueckux naHubix BIIMOM https://wciom.ru/database/

5.baza pmanubIX «PoccuiiCkMii COI03 MPOMBIIUIEHHUKOB W TpEANpPUHUMATENICH. AHaTUTHKA»
http://www.rspp.ru/library

6. MudopmannonHo-cipaBoyHast cuctema DemepambHOro  00pa3oBaTEBHOIO  MOpTaNa
http://ecsocman.hse.ru/ "Ixonomuka, cormoorus, MmeHeKMeHT" (DCM)

7. VHdopmanrioHHO-cIIpaBOYHasi cucTeMa AJIMUHUCTPATUBHO-YIPABIEHYECKOr0 IOpTalla
http://www.aup.ru/

9. MeToauveckne yKa3aHus A 00yYAOIIUXCS 110 OCBOCHHUIO JUCHUILIMHBI (MOAYJIs1)

[Iporiecc  u3yyeHMs  AMCLUMIUIMHBI — NpeAycMaTpUBaeT  KOHTAaKTHYIO  paboTy ¢
npenogaBareneM (paboTa Ha JEKIUSAX M NPAKTUYECKUX 3aHATHSAX) U CaMOCTOSITENIbHYIO
(caMOITOArOTOBKA K JIEKIIUSAM U MPAKTUYECKUM 3aHATHIM) paboTy 00yJaroIerocs.

B kauectBe OCHOBHBIX (OpM OpraHu3aluu y4eOHOro IMpolecca MO JAUCLHUILIIMHE
«MeHeKMEHT» BBICTYNAIOT JIEKIMOHHBIE W NPAKTUYECKUE 3aHATUS (C HCHOJIb30BAHUEM
MHTEPAKTUBHBIX TEXHOJOTHI 00y4YeHHsI), a TaK K€ CaMOCTOsITeNIbHAsE paboTa 00yJyaronuxcs.

Teopernueckue 3aHsATHA (JIEKLIMK) OPTraHU3YIOTCS 110 MOTOKaM. Ha JIeK1usax u3naratorcst TeMbl
JTUCIUIUIMHBI, TIPETyCMOTPEHHbIE padouell mporpaMmoi, akIeHTHpPYeTCcs BHUMaHue Ha Haubolee
NPUHIMIIAATBHBIX W CIOXKHBIX BOIPOCaX JUCIHIUIMHBL, YCTAaHABIMUBAIOTCS BOMPOCHI IS
CaMOCTOSITeNIbHOW TMpopa0oTku. KOHCHeKT Jekiuii  sBiusercs 0a3od TMpPU  TOATOTOBKE K
IIPAKTUYECKUM 3aHATHUSIM, K SK3aMEHY, a TAK)KE€ CAMOCTOSITEIbHON HAYYHOH 1€ATEIbHOCTH.

[IpakTnyeckue  3aHATHS 1O  JUCUUIUIMHE «MeHeKMEHT»  TMPOBOJATCS B
CHELMATU3UPOBAHHOM KaOMHETe, OCHAICHHOM CTeHJaMH, MYJIbTUMEIUHHBIM TEXHUYECKUM
000py/I0BaHUEM U CTIELUATU3UPOBAHHBIM 000Dy JOBaHUEM.

Bunwl neknuii:
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Akademuueckas (mpaduyuoHuas) nexyus - 3TO TPATUIMOHHO ydeOHast sekuusa. s Hee
XapakTepHbl BBICOKUH Hay4HbI YpOBEHb, TEOPETHYECKHE aOCTpakIUH, HMEIoLHe OOJbIloe
npakTudeckoe 3HaueHue. CTWIIb TaKOW JIEKIMM - YETKUH IUIaH, CTpOTras JIOTWKA, yOenuTelbHbIC
JI0Ka3aTeIbCTBA, KPATKHUE BHIBOJIBI,

Jlexyus-ouckyccus XapakTepu3yeTcsl TeM, YTO MPEToAaBaTeNb MPH U3JI0KEHUU JCKIIMOHHOTO
MaTepuaja He TOJIBKO MCIIOJIb3YeT OTBEThl CIlylllaTesell Ha €ro BOIPOCHl, HO U OPraHU3yer
CBOOOHBI OOMEH MHEHHUSMHU B HHTEPBAJIaX MEKY JIOTHYECKUMU pa3/ieliaMHu;

Jlexyus-eusyanruzayus UteHue JeKUUU-BU3yalu3allud CBOJUTCS K CBA3HOMY, Pa3BEpHYTOMY
KOMMEHTUPOBAHHIO IPENOIaBaTeNIieM IOATOTOBICHHBIX BU3YaJbHBIX MaTEpUANIOB, MOJHOCTBHIO
PACKpBIBAIOLIEMY TEMY JAHHOM JIEKIIMU. DT MaTepuallbl TOJKHBI 00eCreuynBaTh CUCTEMATU3ALUIO
UMEIOIMXCS y CIyliaTreield 3HaHWi, MpenbsSBICHHEe HOBOW WH(pOpMANNH, 33JaHue TMPOOITEMHBIX
CUTYallui U BO3MOXKHBIE Pa3pelIeHus;

Llenp mpakTHYECKUX 3aHATHH: TPUOOpETEHHE TMPAKTHUYECKUX HABBIKOB B O0JIACTH
peanu3aly OCHOBHBIX YIpPaBICHUYECKUX (YHKIMHA, OBJIaJCHUE TEXHOJIOTUAMU 3(P(HEKTUBHOIO
BIMSIHAS Ha MHIUBUAYAJIbHOE W TPYNIIOBOE TOBEICHUE B OPTaHU3AIlMK, HABBIKAMH OpTraHU3aIlUH
KOMAaH/JHOT'O B3aUMOJICHCTBUS [yl PEelIeHHs] YIPABICHYECKHUX 3ajiay, aHaIu3a KOMMYHHKAIlMOHHbBIX
IIPOLIECCOB B OpraHu3aluy, ynpasieHnus HR- cuctemoil B opranusaiuu.

[TpakTuyeckue 3aHATHS COCOOCTBYIOT Oosiee INTyOOKOMY MOHHMAHHMIO TEOPETHUYECKOrO
Marepuaja y4eOHOro Kypca, a TaKkKe pPa3BUTHIO, (POPMHUPOBAHUIO M CTAHOBJICHUIO DPA3JIUYHBIX
YPOBHEH COCTABIISIONINX MPOPECCHOHATHHON KOMIETEHTHOCTH CTY/ICHTOB.

[IpakTHyeckue 3aHATHS OPOBOIATCS B (POpPME MHTEPAKTUBHOI'O OINPOCA, BHICTYIJICHUH C
3cce W JIOKJIAJaMH, PEIICHHE CUTYAIlMOHHBIX 3a/a4 C TPYIIOBBIMH JUCKYCCHUSIMH, EIOBOM,
pOJIEBOM HUIPBI, pellIeHHe KEeHCOB ¢ MOCIeaAyIoIeld TUCKYyCCUe, MHIMBUAYAIBHOTO MPaKTUKYMa,
ampoOaIys TECTOBBIX METOJIUK, BBITOIHEHHS MTPAKTUYECKOTO 33/ 1aHUSI.

Lenbto caMocTOSTENBHON PabOThl 00y4JaroLMXCs ABIseTCs (HOpMUPOBAHHE CIIOCOOHOCTEN
K CaMOCTOSITEJIbHOMY TIO3HaHHUIO U 00YYEHUIO, TIOUCKY JINTEPATYPbI, 000011IeHNI0, O)OPMIIEHUIO 1
NPEJCTAaBICHUIO TOJIYYEHHBIX pe3ylIbTaTOB, MX KPUTHYECKOMY aHaIM3y, MOMCKY HOBBIX H
HEOPIWHAPHBIX PEIICHUH, apryMEHTHPOBAHHOMY OTCTaWBaHUIO CBOUX MPEUIOKEHUH, YMEHUH
HOJTrOTOBKU BBICTYIIJICHUN U BeJIEHUS TUCKYCCHIA.

®opMBbI CAMOCTOATEJIBHOH PadoThI

CamocrosarenbHass paboTa 3akKIlOYaeTcsl B M3YYEHUM OTAEIbHBIX TEM IO 3aJaHUIO
IPero/IaBaTess M0 PEKOMEHIyeMOW UM Y4eOHOH JINTepaType U BKITFOUAET:

- TOATOTOBKY K YCTHOMY OIIPOCY;

- O3HAKOMJICHHE C JIUTepaTypoil mo aucruriuHe Ha caiite 9bC znanium.com.;

- TOJTOTOBKY K TUCKYCCHUH;

- TOATOTOBKY K J3cce, JOKJIanaM, COOOIIEHUSIMH TI0 TEeMaTHUKe, PEKOMEHIIOBAaHHOM
IpernoJiaBaTesieM;

- MOJITOTOBKY KEHCOB M BHICOMATEPHAIIOB 110 PEKOMEHIOBAaHHBIM TIPETIOIaBaTEIeM TEMaM;

- MOJITOTOBKY K JIEJIOBBIM U POJIEBBIM UTpaM;

- MOJITOTOBKY K MPAaKTUYECKUM 33/IaHUSIM;

- MOJITOTOBKY pedepaTuBHOro 0030pa.

CamocrosiTenbHas padboTa siBisieTcs 00s3aTeNIbHOM IS KaX/10T0 00yJarouierocs.

IlepeyeHbp TeM caMOCTOATENbHON pabOTHI CTYIEHTOB IO IMOJATOTOBKE K JIEKIIMOHHBIM M
NPaKTUYECKUM 3aHSATHSIM COOTBETCTBYET TEMATHYECKOMY TUIaHy paboyei mporpamMMel.

10. MarepuajJbHO-TeXHHYECKas 0a3a, HEOOX0AMMAas VISl OCYHIECTBJIEHUS 00Pa30BATEILHOIO
npouecca no JMCuMIInHe (MO1yJII0):
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VYyeOuble 3aHATUSI

Io  AUCHUIIIIMHE «Men CIPKMCHT»  IPOBOIATCA B

O60py,I[OBaHHBIX y‘le6HI)IX Ka6I/IHeTaX, OCHAIICHHBIX COOTBETCTBYIOIINUM 060py,I[OBaHI/I€MZ

By yaeOHBIX 3aHATHHN 110
MUCLIUAILIINHE

HaunmenoBanue 000pya0BaHHBIX y4eOHBIX KAOMHETOB, 0OBEKTOB
JUTSL IPOBEICHUS IPAKTHYECKUX 3aHATUH C TepeuHEM OCHOBHOTO

000pyTOBaHUS
3aHATHUS JIEKITIUOHHOTO YdeOHas ayIUTOpHs, CIICHUATU3UPOBAHHAS YIeOHast MeOeIIb.
THUTIA, TPYITIOBBIC U TCO:  BUICONMPOEKIIMOHHOE  00OpYyAOBaHHME; HOYTOYK C
WH/IMBUIYyalIbHBIC BO3MOXKHOCTBIO IOJIKIIIOYCHUS K ceTh MHTepHeT
KOHCYJIbTAllMK, TeKymui |Jlocka.

KOHTPOJIb,
IIPOMEKYTOUHAs
arrecTanus

3aHATUSI CEMUHAPCKOTO

VYyeOHas ayuTopusi, ClelIMaIu3UpOBaHHas yueOHast MeOeb.

THIIA TCO: mnepeHocHOE BHUICONPOCKIIMOHHOE 000pyAOBaHUE IS
IIPE3EHTALAMN.
Jlocka.

CamocrostenpHas padora | [Tomernenne st caMoCTOSITEILHON paboTHI,

o0y4aromuxcs CIIeIMATU3UPOBAHHAS yuebHas MeOen

TCO: ABTOMaTHU3UpPOBaHHBIE MECTA CTYJEHTOB C BO3MOXHOCTBIO
nojkitoueHus: k cetu "MHtepHer" wu obecnedueHweM I0CTymna B
AJIEKTPOHHYIO WH()OPMAITMOHHO-00pa30BaTCILHYIO CPEY.

[Tomemenne It caMOCTOSITEIbHOW PaOOTHI B YUTAIBHOM 3ajle
Ooubnuorekn ¢unmana, crnenMaIM3UpOBaHHas y4yeOHas Mebenb
aBTOMATH3UpPOBaHHbIE  pabouyWe  MecTa  CTY/ACHTOB C
BO3MOXKHOCTBIO BBIXOJIa B UH(POPMALIMOHHO-
TEJIEKOMMYHHUKAIIMOHHYIO ceTh «HTEpHEeTY.
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