PBreQy BO

®EIEPAJIBHOE TOCYJAPCTBEHHOE BIOIKETHOE OBPA3OBATEJIBHOE
i _ YUPEXXIEHME BBICIIETO OBPA3OBAHIS
«POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

PrYTHC TYPU3MA " CEPBUCA»

CMK PTYTUC

Aucm 1 uz 95

Moanucaxo

Ounuan Lnbposoi
(D|'50y BQ noanucbio: Gunman

P C ®reoy BO PIyTucC
YTUC B T. &r. Maxaukane
Maxaukane Aeme: 20201228 YTBEPXIEHO:

16:07:00 +03'00" CoBeToM (l)]/[.]]l/la.]]a

MaxaukaJjie

®PI'BOY BO «PI'YTuC» B .

IIporokoJ Nel5 ot «26» urons 2018 r.

PABOYAS ITPOI'PAMMA
JACHUIIAHBI
Wndp HanmeHoBaHMe ancumnmHbl
b1.5.12 MenexxkmeHr

IporpaMmal 6al<aﬂa8puama

Ksanuduxkanus: éaxanaep

T'00 nauana noocomoexu: 2016

Pa3paborumnk:

OCHOBHOI1 Tpo(eccCHOHATBLHON 00pa30BaTe/IbLHON MPOrpPaMMbl BbIiCIIero 00pa3oBaHusl —

10 HANPABJICHUIO NOATOTOBKM: 43.03.03 «'ocmunuunoe oeno»

HANPaBJEeHHOCTDb (mpoduis): «'ocmunuunas deamenbHOCHb)

JOIMKHOCTb yyeHas cTeneHb 1 3saHne, ®0

oouenm k.2.H. baxuwes C.JI.

PaGouas nporpamma corJjiacoBana u ogo6pena nupexkropom OINOII:

OOIMKHOCTb yyeHas cTeneHb u 3saHune, PO

douenm K.3.H., Oouenm /laumoe B.B.




PBreQy BO

®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/IBHOE | CMK PI'YTVC
VUYPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET
PIYTHC TYPVISMA " CEPBUCA» Aucm 2 uz 95

1. AuHoTanusi padoyeii mporpaMMbl TUCHUILTHAHBI (MOYJIs1)

JucuuiuinHa «MEeHeIKMEHT» OTHOCUTCS K JUCHUIUIMHAM 0a30BOH 4YacTH IPOrpamMMbl
43.03.03 I'octuanyHOoe feno npoduib « oCTHHHYHAS JeSITETBHOCTDY.

N3yuenne JnaHHOM IOUCUMIUIMHBI Oa3upyercs Ha 3HAHUM CIEAYIOIUX JAUCLUIUINH:
«TexHonoruu A1e10BOro OOLIECHUS.

JlucuuIuiHa HalpapiieHa Ha OpMUPOBAaHUE CIIEAYIOUIMX KOMIIETEHIIMN BBIITYCKHHKA:

- CIOCOOHOCTHIO K CAaMOOpIraHu3aliuy u camooopasoBanuio (OK-7);

- CIIOCOOHOCTBHIO OPraHU30BBIBaThH padoty ucmonnutenci (OITK-2).

Komnerenmus OK-7  napamienbHO  OCBauMBaeTcsi B CIEAYIOIIMX — JUCLMILIMHAX
«HocTpaHHbl  sA3bIK», «TexHonoruu JenoBoro oOmeHus», «BBeneHWe B TEXHOJIOTHUIO
00CITyKUBaHUS», «[IpaBoBoe obecrieueHne Typu3Ma W TOCTEIIPHHMCTBAY, «[IpaBoBoe
obecrieyeHne NpoPecCuOHAIbHOMN 1A TETbHOCTH.

Komnerenmus OIIK-2 mnapamienbHO OCBauBaeTcsi B CHEAYIOIMIMX — JUCIHMILIMHAX
«TexHoyoruu o0CcIyXMUBaHUS B MUHAYCTPUH rOCTENpUUMCTBay, «IIpaBoBoe obecnieueHue Typusma u
rocrenpuruMcTBay, «lIpaBoBoe obecnieueHne NpopecCuOHATBHOMN AEATEIIEHOCTH.

[Ipemyiaraemass mporpamMma OpPUEHTHPOBAaHA HA O3HAKOMJIEHME CTYIEHTOB C Hay4YHBIM
MOJIX0/IOM M3YYEHHUS! M OBJIQJCHUS 3HAHWSIMHU U TMOHMMaHHUEM OCHOBHBIX NPHHIMUIIOB U METOJIOB
yIpaBJIEHUS CIYKO CpPelICTB pa3MelleHus, Hanbosee BaXXHbIX, TUIIHYHBIX (OopM, pyHKIUI, BUOB U
COCTOSIHUHM yNpaBJIEHYECKUX OTHOILEHUH; IOHUMAHUE OCOOEHHOCTEH COBPEMEHHOIO JTamna
Pa3sBUTHSI YIPABICHUECKON MBICIIN; OCHOBHBIX KOHIIETIUI yIIpaBIeHUs, ONPEIeIEHE UX CUIbHBIX
U cna0bix cTopoH. CTYACHT 3HAKOMUTCSI ¢ METOJIaMH CTUMYJIMPOBAHUS M TIOBBIIICHUS] MOTHUBAIIUH
HNOJYUHEHHBIX, 00ECTIEUEHUS UX JIOSUIBHOCTH.

JIaHHBII KypC TIO3BOJIMT OCBOUTH CTY/IEHTaM OCHOBHBIE METOJIBI M TEXHOJIOTUHU YIIPABICHHUS,
HOJYYHUTh OTIpe/IeN€HHbIE HABBIKU JJIS1 HCIIOJIb30BAHMS UX B ITPAKTHUKE YIIPABIECHUS MPEANPUITUIMU
TOCTETIPUMMCTBA B YCIIOBHSIX CIJIOXKHOTO M JAMHAMHYHOTO OKPYXKEHHs, a TakXe Pa3BUTh y HHUX
JUJEPCKUE KadecTBa M HABBIKM, KOTOpble JaayT UM BO3MOXKHOCTb YCHEIIHO paboTarh
PYKOBOJUTENSAMHU B chepe rocTelpruruMCTBa.

OOmast Tpy0OEMKOCTh OCBOEHMS AMCLUIUIMHBI COCTaBISeT 5 3a4€THBIX equHuIbl, 180
yacoB. [IpenosaBanue AucuMIIMHLL BeAE€TCS Ha 1 Kypce Ha 2 ceMecTpe MpOJOHKUTEIbHOCThIO 18
Henenb: Jseknuii (34 wuwaca), mpakThueckue 3aHATUsA (36 YacoB), KOHcyinbTalumu (2 yaca),
poOMeXXyTouHas arrectanus (2 yaca), camocrositenbHas padora (106 wacoB) u mpemgycmarpuBaet
IpOBE/IEHUE YUYEOHBIX 3aHATHH CIEAYIONIMX BHJIOB: KOHTakTHasg paboTa ¢ mpenojaBaTeieM
(TeKuu, B TOM YHCIE TPAJUIIMOHHON JIEKIUH, JEKIMU-IUCKYCCHH, JICKIHU-TIPE3CHTAINH;
NPaKTUYECKHE 3aHATUS B (OpMe: MHTEPAaKTUBHOTO OMNpOCa, BBICTYIUIGHHH € 3cce M JIOKIAJaMH,
peleHre CUTYallMOHHBIX 33J1ad C TPYIIIOBBIMHU TUCKYCCUSIMH, JEJIOBOM, POJICBON HWIPHI, pelICHUE
KEHCOB C TOCIEYIoUed AUCKycCcuel, MHAMBUAYaAIbHOTO TNPAKTUKyMa; anpodamus TeCTOBBIX
METOJUK, BBIMOJIHEHHUS] MPAKTUYECKOrO 3aJaHUsl, CaMOCTOATeNIbHas pabora oOyyarommxcs,
IPYNIIOBBIE U HHAUBHUYaTbHbIE KOHCYJIBTAIUH.

Ha 3aounoit ¢popme 00ydeHus1 001mas TpyI0EMKOCTh OCBOSHUS JUCITUTUTMHBI COCTABIISIET O
3aueTHbIX eauHul, 180 wacos. [IpenogaBanue AUCHUIUIMHBI BeAeTcs Ha 1 Kypce Ha 2 cemecTpe:
Jekuui (2 4Jaca), mpakTudeckue 3aHATHS (6 4YacoB), KOHCYJIbTaluu (2 yaca), IpOMEXKYyTOUHas
atrectanus (2 yaca) caMocTosTeNbHas paboTta oOyuaromnmxcs (168 gacos).

[IporpaMMoil  mpeayCMOTpPEHbI CHEAYIOUIME BHUAbI KOHTPOJS: TEKYIIUH KOHTPOIb
yCIIEBa€MOCTH TPOBOAMTCS B (OpPME TECTHPOBAHUS, PEUICHUsS CHUTYAIIMOHHBIX 3a7ad (KEHCOB) |
3alIMTHI TPYIIIOBBIX IPOEKTOB, IPOMEKYTOYHAs arTecTaus — B popme sk3amena (4 cemectp — s
04HO# hopMbI 00yUeHHs, 2 ceMecTp — IS 3a04HOM (HOPMBI 00yUCHUS).

OCHOBHBIE TIOJOKEHUS AUCHUILTUHBI TOJIKHBI OBITh MCIIOJIb30BaHbl B JIAJIbHEHIIIEM MPH U3YYEHUH
CJICAYIOIIMX JAUCIUILINH:
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- TexHomoruu o00CIy)KMBaHUS B HHIYCTPUH TOCTEIIPUUMCTBA

- TexHomorus u opranu3aius oOIECTBEHHOTO MUTAHUS B TOCTUHUIIS

- Pecypchbl nHIyCTpuM rOoCTENIPUHUMCTBA

- Pa3paboTka rocTHHUYHOTO MPOAYKTA

- DopMUPOBAHUE TOCTUHUYHOTO IPOAYKTA

— busHec-nnannpoBaHUE B TOCTUHUYHOMN JE€ATEIIbHOCTH

- [lmanupoBanue OeATeNIbHOCTH NPEANPHUATHIN TypUu3Ma U TOCTENPUUMCTBA

2. IlepeyeHp IUIAHHPYEMBIX Ppe3yJbTATOB O0y4YeHHsl 10 JAUCHUILIMHE (MOIYJIIO),
COOTHECEHHbIE ¢ IVIAHUPYEMbIMHU Pe3yJIbTaTaAMH OCBOCHHSI 00Pa30BaTeIbLHOI MPOrpaMMbl

Ne Wnpexc [Inanupyemble pe3ysIbTaThl 00yUeHHUS
| KOMICTCHIMH (KOMIIETeHIINY WJIH €€ YaCTH )

1 OIIK-2 CIIOCOOHOCTBIO OPTaHU30BBIBATH pa0OTy UCTIOTHHUTENEH

2 OK-7 CIOCOOHOCTH K CAMOOPTaHU3AINU M CaMO0OPa30BaHUIO

3. Mecro gucuunmianabsi(MoayJisi) B crpykrype OINIOII:

JucuuiummHa «MEeHeIKMEHT» OTHOCUTCS K IUCHUIUIMHAM 0a30BOM YacTH IMPOrpaMMBbI
43.03.03 I'octuangHOE nemo npoduinb « OCTHHHYHAS JeSITETHHOCTDY.

W3yuenne JaHHOM JOUCHMIUIMHBI Oa3upyercs Ha 3HAHUM CIEIYIOIUX JAUCLUIUINH:
«TexHOIOTHH IEIIOBOTO OOIIEHUS.

B pesynbrare u3ydeHus: AUCHUIUINHBL «MEHEeKMEHT» CTYACHTHI JOJKHBI:

3HATH:

* MIPUHLIMIIBI U METOJIbI YIIPABJICHUS NPEANPUATUAMHI TYPUHIYCTPUH;

* Gopmbl, QYHKIMH, BUABI U COCTOSIHUS YIIPABICHUYECKUX OTHOIICHHIA;

* 0COOEHHOCTH COBPEMEHHOT0 3Tara pa3BUTUS YIIPABIEHUYECKON MBICIH;

* OCHOBHBIE KOHIICTIIINH YIIPABIICHIS,

*CYIIHOCTb ¥ B3aMMOCBSI3b (YHKLIUH MEHEIKMEHTA;

*OpraHU3alMOHHbIE CTPYKTYPHI, MPHHIWIBI, METOIbI W OCOOCHHOCTH YIIPAaBIICHHUS B
TOCTUHUYHON UH]TyCTPUH;

* METOJbI CTUMYJIMPOBAHUS W TIOBBIINICHHUS MOTHBALMW TOMXYMHEHHBIX, OOECTICUCHHS HX
JOSTBHOCTH;

* 9TUKY cepsl OM3HECA U YCIIYT, YIIPABIEHUYECKYIO ATHKY, 3TUKY apTHEPCKUX OTHOIICHUH,
ACTETUKY O0CITY)KUBaHUS;

yMeThb:

* popMHpOBaTH M COBEpPUICHCTBOBATH CBOM B3IJISIIABI U YOSXKICHHS, aHATU3UPOBATH
TPRXIAHCKYIO W MHPOBO33PEHYECKYIO  TIO3WIMIO  JIIOJEH, TepeHOCUuTh  (riocodckoe
MHUPOBO33pEHHUE B 007aCTh MaTepHaIbHO-TIPAKTHUYECKOM JesITeIbHOCTH;

* IPUMEHATh COLMATIBHBIE 00s3aTeNbCTBA B TMPOdECcCHOHATBHOM cdepe Ha OCHOBE HX
pecypcHOro o0ecreyeHus;

* OIICHWBATh TICHUXUYECKHE, (PHU3MOIOTHYECKHE OCOOCHHOCTH YENOBEKa, CONHATBHYIO
3HaYMMOCTb MTOTpEeOUTENEeH;

* paboTaTh B «KOHTAKTHOM 30HE» KaK cepe pealn3alnuu CEpPBUCHOM e TeTbHOCTH,

* IPUMEHATH METOAMKH TICUXOAMAarHOCTHKH: 3KCIIpecC-AMarHOCTHKa IOTPEeOHOCTEH,
MOTHBOB, IeJIeH TIOTPEOUTEINSI, BBIJEISATH TIaBHBIE ICUXOJIOTHIECKHE 0COOCHHOCTH IMTOTPEOUTEIIS;
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* HAXOJIUTh MYTH OJArONMPUATHOIO Pa3peIICHUs TICUXOIOTHUECKUX KOH(IUKTOB;
* coOuro1aTh TpeOOBAHMS COBPEMEHHOTO ITHKETA,
BJIA/IETh:
* CHCTEMHBIM  MBIIUICHHEM, MeToJaMH  (QWIOCOPCKUX U  COLUAIBHO-KYJIBTYPHBIX
UCCIICIOBAHMM, TPHEMaMU M METO/IaMH aHaJIi3a T'yMaHUTAPHBIX MPOOJIEM U SIBIICHH;
* OCHOBaMH (POPMHUPOBAHUS COIMATBLHBIX OTHOIIECHHH B 00IIECTBE;
* MeTOaMH OCCKOH(IMKTHBIX B3aMMOOTHOIICHUH C MOTPEOUTEIEM B MPOIECCE CEPBUCHOM
JeATEIbHOCTH;
* IpUEMaMH M3Y4EHHsI TUIHOCTH MOTPEOUTEIS;
¢ MCTOJAUKAMU NUATrHOCTUPOBAHMA ITOBECACHUA U OKa3aHHW BIIMAHUSA HA HOTpe6I/ITCHH;
* MpoeCCUOHATBLHON STUKON U ITUKETOM.
OCHOBHBIE ITOJI0KEHUSI JUCHUIIJIMHBI JOJIKHBI OBITH HCIIOJIL30BaHELI B [IaJIBHCf/'IHIeM npu
U3YYCHUU CIICAYIOMINX AUCIUITIHH:
- TexHosornu o0CIyKUBaHUS B UHAYCTPUU TOCTENPUUMCTBA
- TexHonorusa u opranu3anus O6HI€CTB€HHOFO IIUTAHUA B TOCTUHUIIC
- Pecypcel nHIyCTpHH rocTenpuUMCTBa
- PazpaboTka roCTHHUYHOTO MPOTyKTa
- ®opMHUpOBaHNE TOCTUHUYHOTO ITPOIYKTa
- BusHec-1uiaHMPOBaHKE B TOCTHHUYHOW JEATSIBHOCTH
- [TnaHupoBaHKe AATEIBHOCTH MPEIIPUSITHN TypH3Ma U TOCTEIIPUNMCTBA.

4. O0beM JUCHUIVIMHBI (MOAYJIsI) B 3a4eTHBIX EIMHMLAX C YKa3aHHeM KOJHMYecTBa
aKajeMMYeCKHMX 4YacoOB, BbIJeJIeHHbIX HAa KOHTAKTHYI0 padory o0y4yaloummxcsi ¢
npenojasareseM (Mo BHIAM Y4eOHBIX 3aHATHH) M HAa CaMOCTOATEJbHYI0 padory
00y4Yar I XCS

OO01mast TpyA0eMKOCTh TUCIUTUINHBI COCTaBIsIeT 5 3aueTHbIX equnun)/ 180 akan.gacos.

(1 3auemnasn eounuya coomsemcmeyem 36 axademuyeckum 4acam)

st ouHOii popMBbI 00yUeHH S

Ne Bunel yueOHOM nesTeIbHOCTH CemecTpbl
n/n Beero| 1 2 3 4
1 | KonrakTHas padoTa o0y4yaroummxcsi ¢ 74 - - - 74
npenojaaBartejieM
B TOM YHCIIE! - - - - -
1.1 | 3ansTHS IEKIMOHHOTO TUTIA 34 - - - 34
1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE: 36 - - - 36
CeMuHapsl - - - -
JlabopaTopHbie pabOTHI - - - -
IIpakTnueckue 3aHATHS 36 - - - 36
1.3 | Koncyabranuu 2 - - - 2
1.4 | ®opma npomMeKyTOYHOM aTTecTAllUM (IK3aMeH) 2 2
2 CamocTosiTe1bHAs1 paboTa 00y4alomMXxcst 106 - - - 106
3 OO6mas Tpy10eMKOCTh yac 180 - - - 180
3.€. S - - - S

JL1s1 3a04HOM hopMBbI 00yUeHH s

[ No | Bubl yueOHOM AesTenbHOCTH | | CemecTpbl
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/1 Beero| 1 2 3

1 KontakTHasi pa6oTa 00y4arommxcs ¢ 12 - 12
npenojaaBaTejiemM
B TOM YHUCIJIE: - - -

1.1 | 3agaTus JIEKIIMOHHOIO THIIA 2 - 2

1.2 | 3aHATHS CEMUHAPCKOTO TUIIA, B TOM YHUCJIE: 6 - 6
CemuHapbl - -

JlaboparopHbie pabOThI -

[TpakTrueckue 3aHATHS 6 - 6

1.3 | KoncyabTanumn 2 - 2

1.4 | ®opma npomMeKYTOYHOM aTTecTaluM (IK3aMeH) 2 - 2
2 CamocrosiTesibHas padoTra o0y4yarmuxcst 168 - 168
3 OO0mas Tpy10eMKOCTh yac 180 - 180

3.e. 5 - 5
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5. Copep:xanue IUCUMILUIMHBI (MOAYJIsi), CTPYKTYPHMPOBaHHOe MO TeMaM (pa3jejiaM) ¢ YKa3aHHeM OTBeJ€HHOr0 Ha HHUX KOJHYecTBa
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIl
Ounas popma o0yueHust

Buibl yueOHBIX 3aHATHH U POPMBI UX MTPOBEICHHS
KonraktHast paboTta 00ydaronuxcs ¢ mpernoaaBarelieM
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2 Cucrema ynpaBJIeHHUS: 1. Menemxment : Yuebnuk / O. C. Buxanckwuii, A. 1. Haymo. — M.:
HpOHeCCHBIﬁ, CHUCTEMHBIN MaFI/ICTp: HUIL I/IHq)PA-M, 2016. - DBC Znanium.com
¥ CHTYaLMOHHBIIT I0XO0J gttlri/:[//www.znanlusr,n.ccém/b?cf;geag .pgp?bookiiSI?ﬁjﬂ HOPA MA014
. MenemkMeHT : YueOHuk/ A.B. Tebekun. — M.: -M, —
K MeHe,I[)X(MeHTy2114 ac. OBC Znanium.com http://www.znanium.com/bookread.php?book=432288
(ounas popma), Hac. 3. MenemxkmeHT : YuebHoe mocodue / JI.LE. bacoBckuii. — 2-e u3z., mepepad. u
(3a0unas dpopma) o1 — M.: HUL UHOPA-M, 2014. - DBC Znanium.com
http://www.znanium.com/bookread.php?book=428644
4. MenemxMmeHT B Typmsme: YueoHoe mocooue / C.C. CkoOkuH. - M.:
Maructp: HUL] UHOPA-M, 2013. Pexum nocryna
http://znanium.com/catalog.php?bookinfo=389982
5. MeHepkMeHT: YuebHo-npakTHyeckoe nocoodue / A.B. Urnatbea, M.M.
Makcumiios, 1.B. Baosuna, E.B. [lonenko. - M.: By3oBckuii yueOHHK:
NH®PA-M, 2012 Pexxum moctymna
http://znanium.com/catalog.php?bookinfo=367084
6. . Kabymkua H.J. MeHe[PKMEHT TOCTHHUIL ¥ PECTOPAHOB: yueOHOE
nocobue — M.: KHOPVYC, 2016 Pexum noctymna
https://www.book.ru/book/920671
7. Opranuzanus 00CIyKHBaHUS B TOCTUHHIIAX U TYPUCTCKUX KOMITICKCAX:
VYuebHoe nocobue / A.B. Copokuna. - M.: Ansda-M: HUL] UHOPA-M,
2014. - 304 c. http://znanium.com/bookread?2.php?book=430064
3 OYHKIUU YIIPaBICHUS — 1. Menemxkment : YueOnuk / O. C. Buxanckwii, A. 1. HaymoB. — M.:

13 gac. (ounas ¢opma), 21
qac. (3aouHas popma)

Marwuctp: HUL THOPA-M, 2016. - 3BC Znanium.com
http://www.znanium.com/bookread.php?book=557530

2. MenemxmenT : Yuebunk/ A.B. Tebexun. — M.:HUL| UHOPA- M,2014 —
OBC Znanium.com http://www.znanium.com/bookread.php?book=432288

3. MenemkmenT : Yuebnoe nocodue / JI.LE. bacoBckuii. — 2-e u3., mepepad. u
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joir. — M.: HUIl UHOPA-M, 2014. - DBC Znanium.com
http://www.znanium.com/bookread.php?book=428644

4. MenemxMmeHT B Typusme: YueoHoe mocooue / C.C. CkoOkuH. - M.:
Maructp: HUIl UHOPA-M, 2013. Pexwum goctymna
http://znanium.com/catalog.php?bookinfo=389982

5. MenemxMeHT: YaeOHo-TIpakTHIeckoe nocooue / A.B. rnateeBa, M.M.
Maxkcumros, 11.B. Boosuna, E.B. Jlonierko. - M.: By3oBckuii y4eOHUK:
NH®PA-M, 2012 Pexxum noctymna
http://znanium.com/catalog.php?bookinfo=367084

6. . Kabymkun H.J. MeHeP)KMEHT TOCTHHUIL M PECTOPAHOB: yueOHOE
nocobue — M.: KHOPYC, 2016 Pexum nocryna
https://www.book.ru/book/920671

7. Opranuzaius 00CIyKHUBaHUSA B TOCTUHHIIAX U TYPUCTCKUX KOMITJICKCAX:
Yuebnoe mocodue / A.B. Copokuna. - M.: Ansdpa-M: HULl MTHOPA-M,
2014. - 304 c. http://znanium.com/bookread2.php?book=430064

4 Monenu mporecca
MIPUHSTHS pemeHnit — 13
qac. (ounas gopma), 21
yac. (3aouHas popma)

1. Menemxkment : YueOnuk / O. C. Buxanckwmii, A. 1. HaymoB. — M.:
Maructp: HUL] UTHOPA-M, 2016. - OBC Znanium.com
http://www.znanium.com/bookread.php?book=557530

2. MenemxmenT : YueOuuk/ A.B. Tebexkun. — M.:HUI] UHO®PA- M,2014 —
OBC Znanium.com http://www.znanium.com/bookread.php?book=432288

3. MenemxkmeHT : Yuebnoe mocodue / JI.LE. bacoBckuii. — 2-e u3z., mepepad. u
joi. — M.: HUIT UHOPA-M, 2014. - DBC Znanium.com
http://www.znanium.com/bookread.php?book=428644

4. MeHepxMeHT B TypusMe: Ydeonoe nocodue / C.C. CkoOkuH. - M.:
Maructp: HULl MTH®PA-M, 2013. Pexum goctymna
http://znanium.com/catalog.php?bookinfo=389982

5. MenemxmeHT: YaeOHO-IpakTHYeckoe nocodue / A.B. UrHateeBa, M.M.
Maxkcumios, 1.B. Boosuna, E.B. JlonieHko. - M.: By3oBckuil y4eOHUK:
NH®PA-M, 2012 Pexum nocryna
http://znanium.com/catalog.php?bookinfo=367084

6. . Kabymkua H.J. MeHeI>)KMEHT TOCTHHUI] H PECTOPAHOB: yueOHOE
nocobue — M.: KHOPYC, 2016 Pexum nocryna
https://www.book.ru/book/920671

7. Opranu3zaniyst 00CITyKUBaHUS B TOCTHHMIIAX ¥ TYPUCTCKAX KOMILIEKCAX:
VYyebHoe nocobue / A.B. Copokuna. - M.: Anbdha-M: HUL] UHOPA-M,
2014. - 304 c. http://znanium.com/bookread2.php?book=430064

5 ITousitie ¥ BUABI
OpraHN3aIMOHHBIX
CTPYKTYp YIPaBICHHS —
13 gac. (ounas popma), 21
qac. (3aouHas popma)

1. Menemkment : Yuebnuk / O. C. Buxanckwuii, A. 1. Haymos. — M.
Maructp: HUI] UHOPA-M, 2016. - DBC Znanium.com
http://www.znanium.com/bookread.php?book=557530

2. MenemxmenT : YueOuuk/ A.B. Tebexkun. — M.:HUI] UHO®PA- M,2014 —
OBC Znanium.com http://www.znanium.com/bookread.php?book=432288

3. MenemxkmeHT : YueOHoe nocodue / JI.LE. bacoBckuii. — 2-e u3z., mepepad. u
qor. — M.: HUIl UHOPA-M, 2014. - DBC Znanium.com
http://www.znanium.com/bookread.php?book=428644

4. MenemxMeHT B Typusme: YueoHoe mocodue / C.C. CkoOkuH. - M.:
Marwuctp: HUL] UH®PA-M, 2013. Pexum moctymna
http://znanium.com/catalog.php?bookinfo=389982

5. MenemxMeHT: YaeOHo-TIpakTHaeckoe nocooue / A.B. UrnateeBa, M.M.
Maxkcumios, 1.B. Baosuna, E.B. JlonieHko. - M.: By30oBckuil y4eOHUK:
NH®OPA-M, 2012 Pexum nocryna
http://znanium.com/catalog.php?bookinfo=367084

6. . Kabymkun H.J1. MeHe)KMEHT TOCTHHUI] i PECTOPAHOB: yueOHOE
nocobue — M.: KHOPVYC, 2016 Pexum noctymna
https://www.book.ru/book/920671

7. OpraHmaum[ 06CJ'Iy)KI/IBaHI/I${ B TOCTUHHIAX U TYPUCTCKUX KOMIIJICKCaXxX:

© PI'YTHUC
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«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

PryTHC TYPU3MA U CEPBMCA» Aucm 19 us 95
VYuebnoe mocobue / A.B. CopokuHa. - M.: Ansda-M: HUL] UTHOPA-M,
2014. - 304 c. http://znanium.com/bookread2.php?book=430064
6 Mertons! ynpasinerus - 13 | 1. Menemkment : Yuebnuk / O. C. Buxanckuii, A. Y. Haymos. — M.:
yac. (oynas ¢popma), 21 Maructp: HUL] UHOPA-M, 2016. - DBC Znanium.com
qac. (3a0unas Gopma) http://www.znanium.com/bookread.php?book=557530
2. MenemxmeHT : YueOuuk/ A.B. Tebexkun. — M.:HUI] UH®PA- M,2014 —
3BC Znanium.com http://www.znanium.com/bookread.php?book=432288
3. MenemxmeHT : Yaebnoe mocodbue / JI.LE. bBacoBckuii. — 2-e u3z., mepepad. u
qor. — M.: HUIT UHOPA-M, 2014. - OBC Znanium.com
http://www.znanium.com/bookread.php?book=428644
4. MeHepKMEHT B TypusMme: Ydeonoe nocodue / C.C. CkoOkuH. - M.:
Maructp: HULl UTH®PA-M, 2013. Pexum goctymna
http://znanium.com/catalog.php?bookinfo=389982
5. MeHekMeHT: YueOHo-npakTHyeckoe nocoodue / A.B. Urnatbea, M.M.
Maxkcumuos, U.B. Bnosusna, E.B. Jlonienko. - M.: By3oBckuil ydeOHUK:
NH®PA-M, 2012 Pexxum moctyma
http://znanium.com/catalog.php?bookinfo=367084
6. . Kabymxua H.J1. MeHe)KMEHT TOCTHHUI] i PECTOPAHOB: yueOHOE
nmocobue — M.: KHOPVYC, 2016 Pexum noctyma
https://www.book.ru/book/920671
7. Opraru3anus 00CIyKUBaHHUS B TOCTUHHUIIAX U TYPUCTCKUX KOMILICKCAX:
Yuebnoe mocodue / A.B. Copokuna. - M.: Ansdpa-M: HUL] MTHOPA-M,
2014. - 304 c. http://znanium.com/bookread2.php?book=430064
7 OOMeH uHbopMaImen u 1. MenemxmenT : Yuebnuk / O. C. Buxanckuii, A. M. HaymoB. — M.:
KOMMYHHKAIUU B MaFI/ICTp: HI/I]_[ I/IHCDPA-M, 2016. - DBC Znanium.com
opraamsaumsx — 13 uac. http://www.znanium.cgm/b?okread.php?book:557530
2. MenemxmenT : Yuebuux/ A.B. Te6exun. — M.:HUL] UHOPA- M,2014 —
E:;gjga%)?%ﬂﬁl Hac. DBC Znanium.com http://www.znanium.com/bookread.php?book=432288
3. MenemxkmeHT : Yuebroe mocodue / JI.E. bacockuii. — 2-e u3z., mepepad. u
jom. — M.: HUL] UTHOPA-M, 2014. - DBC Znanium.com
http://www.znanium.com/bookread.php?book=428644
4. MenemxMeHT B TypusMme: Yueonoe mocodue / C.C. CkoOkuH. - M.:
Maructp: HULl MTH®PA-M, 2013. Pexum goctymna
http://znanium.com/catalog.php?bookinfo=389982
5. MeHepkMeHT: YuebHo-npakTuyeckoe nocodue / A.B. Urnarbea, M.M.
Maxkcumuos, U.B. Bnosuna, E.B. Jlonenko. - M.: By3oBckuil y4eOHHK:
NH®PA-M, 2012 Pexum nocrymna
http://znanium.com/catalog.php?bookinfo=367084
6. . Kabymxkua H.J. MeHeI)KMEHT TOCTHHUI] H PECTOPAHOB: YaeOHOE
mocobue — M.: KHOPVYC, 2016 Pexum noctymna
https://www.book.ru/book/920671
7. Opranuzanus 00CIyKHBaHUS B TOCTUHHIIAX U TYPUCTCKUX KOMITICKCAX:
VYueonoe mocodue / A.B. Copokuna. - M.: Ansgpa-M: HUL] UTHOPA-M,
2014. - 304 c. http://znanium.com/bookread?2.php?book=430064
8 Opranu3anust KoHTpons 3a | 1. Menemkment : Yuebnuk / O. C. Buxanckuid, A. M. Haymos. — M.:

JESITEIIbHOCTBIO
NOJYMHEHHBIX — 13 Jac.
(ounas popma), 21 gac.
(3aounas Gopma)

Marwuctp: HUL THOPA-M, 2016. - 3BC Znanium.com
http://www.znanium.com/bookread.php?book=557530

2. MenemxmeHT : YueOuuk/ A.B. Tebekun. — M.:HUI] MHO®PA- M,2014 —
OBC Znanium.com http://www.znanium.com/bookread.php?book=432288

3. MenemkmeHT : Yuednoe mocodue / JI.LE. bacoBckuii. — 2-¢ u3., mepepad. u
jom. — M.: HUL] UTHOPA-M, 2014. - DBC Znanium.com
http://www.znanium.com/bookread.php?book=428644

4. MeHepxMeHT B TypusMme: Yuebnoe nocodue / C.C. CkoOkuH. - M.:
Maructp: HUIT MTHOPA-M, 2013. Pexum goctyna
http://znanium.com/catalog.php?bookinfo=389982
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5. MenemxMmeHT: YueOHO-npakTHyeckoe nocodue / A.B. UrnateeBa, M.M.
Maxkcumuos, 1.B. Baosuna, E.B. [louienko. - M.: By3oBckuil yueOHUK:
NH®PA-M, 2012 Pexum nocrymna
http://znanium.com/catalog.php?bookinfo=367084

6. . Kabymxua H.J. MeHe)KMEHT TOCTHHUI] i PECTOPAHOB: yueOHOE
mocobue — M.: KHOPVYC, 2016 Pexum noctyma
https://www.book.ru/book/920671

7. Opraanzanus 00CTyXKUBaHNS B TOCTUHHIIAX U TYPUCTCKIX KOMITIEKCAX:
YuebHoe mocobue / A.B. Copoxnna. - M.: Anpa-M: HUL] UHOPA-M,
2014. - 304 c. http://znanium.com/bookread?2.php?book=430064

Kpome ykazaHHBIX BbIlIE

MCTOANYCCKOC obecneyeHue:.

1. Dnekrponnas Oubmuoreunas cucrema Book.ru: http://www.book.ru/

2. OBC znanium.com

HMCTOYHUKOB, OOYyYaromuecs HCIOJIb3YIOT CIeayroliee y4eOHo-

7. @oH/ OLEHOYHBIX CPEACTB JIsl NMPOBeIeHUs] MPOMEKYTOYHOH aTTecTANMU 00y4aAKIIUXCH

10 AMCUUILIMHE (MOAYJIIO)

7.1. IlepeyeHb KOMIETEHIUI ¢ YKa3aHMeM 3TAanoB UX GOpMHUPOBAHHS B Mpolecce 0CBOEHUs
o0pa3oBaTeJIbHOM MPOrPaMMBbI

Ne | Manekc Copnepxanue Pazgen B pesynbrare uzyueHus paszgena IUCLUIUIMHBI,
I | KOMIIe- KOMITETEHITUH JUCHIUTUINHEL, obecrnieunBaroniero GopMuUpoBaHUe KOMIETEHIUH (MM e¢
TEHIUU (umu ee yacTH) o0ecreynBaroIy 4acTH) 00y4aroMUNCs TOJKEH:
7071 3HaTh YMETh BJIAJETh
(hopmupoBanue
KOMITETEHITUH
(mnu ee gacTH)
1 | QOK-7 | cmocobGHOCTB K | PasButne Mertonsl u PeanuzoBeiBar | HaBbikamu
CaMOOpraHu3alu CHCTEMEL (bopmBI b OCHOBHEIE OopraHu3anuu
u YUPABICHUA M €€ | capoopranm3al] | YIPaBIEHYECK | yIPaBIEHYECKOM
camM000pa30BaHHIO 0COGEHHOCTIL. WU U ne QYHKIIH JeSITeTBHOCTH,
g}]?:gfl;;ﬂ camoo0Opa3oBaH | 3a cyer _ | HasbiKamu
yIIpaBIeHHA Ha U C TEINBI0 3¢ (GEeKTUBHON | CTpATETHUECKOTO U
TPEATPHATHSX JTOCTHKEHUS OpPTraHU3aIlMd | TAKTUYECKOTO
pasiuuHOi ceppl | TIOCTABIEHHON | YNPaBJIEHYECK | MUIAHMPOBAHMS
JESTENLHOCTH Lenu oro TpyJa Hagbikamu
Opranu3sainuonHa TUTAHUPOBAHU | CAMOCTOSATEIHHOTO
s CTPYKTYpa u s pabouero nproOpeTeHus
KOMMYyHHKallnK BpEMEHHU JIOMOJIHUTENIBHBIX
ComatbHo- 3HAHUH U yMEHHUH
TMCUXOJIOTHYCCKUEC
ACIICKThI
MCHCIP)KMCHTaA
2 OIIK- | cmocOOHOCTBIO Pazutne MeTtosl Hcnonp30Bath | HaBBIKAMH
OpPTraHH30BBIBATH CHCTEMBI yhnpaBJICHUS METO/IbI OpraHu3anuu Pa6OTBI
2 YIpaBICHUA U €€ yIpaBICHUS UCTIOJTHUTEIIeH
pa60Ty 0COOEHHOCTH. J
HCTIOTHUTENCH Iporecc n opraHmzaIH
GbyHKINH
YIpaBJIeHUs Ha paborsI
TpeMPHATHIX HCIIONHHTENe
pa3uIHON chepbl "
JACATCIIBHOCTHU
OpraHu3zaiMoHHa
A CprKTypa H
KOMMyHI/IKaL[I/II/I
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CoumanbHo-
[ICUXOJIOTHYECKHE
aCIIEKTHI
MEHEDKMEHTA

7.2. Onucanue nokas3arejel 1 KpUTepueB OLEHMBAHUS KOMIIETEHIIMH HA Pa3HbIX 3Tanax ux
(¢hopMupoBaHUS, ONIMCAHME IIKAJ OLIEHUBAHUSA

Pe3yabTaT 00yueHus mo Iloka3aTtensn . JTan ocBoeHHs

Kpurepuii onennBanns
AMCUMILIMHE OLICHMBAHMA KOMIIETeHIIUU

CryneHt

3HaHUe METON0B U (opM IPOJEMOHCTPUPOBAJ 3HAHUE

CaMOOPraHU3aLUN U METONOB U (opM

caM000pa30BaHus C IIENbI0 CaMOOPraHU3alHU U

JOCTIDKEHUS IIOCTaBICHHON caM0o0Opa30BaHUs C LIENbI0

HeH JOCTIDKECHUS TIOCTaBJICHHON

YMmenue e

pEaT30BbIBATH OCHOBHBIC JeMOoHCTpHUpYET yMEHHUE

yIpaBiieHYecKre QyHKIHN peanu30BBIBATH OCHOBHEIE

3a c4eT 3P PeKTUBHOM yIpaBieHIeCKHAe PYHKINU

OpraHU3aLHx Tectuposanue, pemenne | 32 ©I€T s dexTrBHOM

YIIPaBJICHYECKOT0 TPYyAa U OpraHu3alyy TPpyJa U 3aKperyIeHne

TUIAaHUPOBaHUS Paboyero

CUTYaI[HOHHBIX 33724
(KeHCoB), BBIMIOTHCHHE

IUIAaHUPOBAaHUS Paboyero

CIIOCOOHOCTH K

BpEMEHH IYIITOBOTO IPOEKTa BpEMEHH CaMOOpTraHU3alluU U
Bnaners CTyneHT AeMOHCTPUPYET camM000pa30BaHUI0
HaBbIKaMU OpTaHU3AINH BJIaJICHUE TPAKTUYECKUMU
YIpaBlIeHYECKOM HaBBIKAMU OpPTaHU3aIUN
JIeSITCILHOCTH, HaBEIKAMU yIpaBJIeHYECKOU
CTPATEruuecKoro u JIeSITCILHOCTH, HaBBEIKAMHU
TaKTHIECKOTO CTPAaTEruyecKoro u
IUTAHUPOBAHMSI, HABBIKAMU TaKTHYECKOI'O
CaMOCTOSITEILHOTO MJIaHUPOBAHUS!, HABBIKAMHU
npuoOpeTeHus CaMOCTOSITEIBHOTO
JIOTIOJIHUTEJIbHBIX 3HAHUN U npHOOpeTEeHUs
YMEHUH JIOTIOJTHUTENLHBIX 3HAHUHN U
YMEHUH
CryneHr 3akperuieHue
MIPOJIEMOHCTPHUPOBAJT 3HAHUE CITOCOOHOCTH
OCHOBHBIX METOJIOB OpraHU30BBIBATH
yIpaBJIEHUS paboty
3HaHHE METOI0B (amMUHHCTPaTUBHBIX, HCIOJTHUTEIICH
yYIpaBJICHUS SKOHOMHYECKHUX,
YMeHHEe UCTIOIb30BaTh TectupoBanue, pelieHne | COLHAIBHO-
METO/1bl YIPaBJICHUS AJIs CUTYallMOHHBIX 3a]1a4 TICUXOJIOTHYECKUX )
OpraHu3aIH PadOTHI (keicoB), BHIIIOTHECHHE CryneHr JEMOHCTPHUPYET
HCIIOJTHUTEIICH TPYIIIOBOTO MPOEKTa yMEHHE HCIIOJIb30BaTh
Branenue HaBbIKaMu METOJBI YIpPaBJICHUS  JUIS
OpraHu3aIy PabOTHI OpraHu3anuu paboThI
HCTIOJTHUTEIEH HUCTIOJTHUTETEH
CrymeHT  IeMOHCTpHpPYET
BJIaJICHHE HaBBIKAMU
OpraHu3aluu paboTsI
HUCTIOJTHUTENICH

Kpurepum u mkaja oueHUBaHUS OCBOEHMS 3TANIOB KOMIIETEHIMA HA MPOMEXKYTOYHOM
aTTecTaluu
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KoHTponb npoMeXyTOUHOM yCIIEBAEMOCTH CTYAEHTOB IO JWUCLUUIUIMHE CTPOUTCA Ha
0aIbHO-PEUTUHIOBOM CUCTEME M 3aKJIIOYAEeTCs B CYMMHUPOBAHUU OAJIJIOB, MOJYYEHHBIX CTYIEHTOM
0 pe3yNbTaTaM TEKYIIETO KOHTPOJIS U UTOTOBOM pabOTHI.

Texymumii KOHTPOJIb peanu3yeTcst B popMax TECTUPOBAHUS, OLIEHKH KauecTBa U aKTUBHOCTU
pabOThl Ha TPAKTUYECKUX 3aHATUAX, aHAIU3a JOOPOCOBECTHOCTH M CaMOCTOATEIBHOCTH NpHU
HalMCaHUM TBOPYECKHX PabOT, pelleHus 3ajaady, MOCELaeMOCTH 3aHATUH U T.A. B cemectpe mo
JUCLUIUINHE YCTAaHABIMBAETCSI MEPOIIPUATHUS TEKYILEIO KOHTPOJISI YCIIEBAEMOCTH (4 «KOHTPOJIBHBIX
TOYKW»). BeIlTOTHEHNE BeeX 3a/laHUi TEKYILEro KOHTPOJIS SIBJIAETCS 00s13aTeIbHbIM IS CTYIEHTA U
ABJIIETCS OCHOBAHUEM JUJISl IONTyCKa K IPOMEXKYTOYHON aTTECTALIUH.

K kputepusiM BbICTaBIEHUS PEUTUHIOBBIX OLIEHOK TEKYILEro KOHTPOJISI OTHOCSTCA:

OcCHOBHBIE KPUTEPUU:

- OLIEHKA TeKYIIeH ycleBaeMOCTH 110 UToraM paboThl Ha CEeMHUHAPaX;

- OLIGHKH 32 IMCbMEHHBIE paboTHI (pedepartsl, JOKIAAbI, peIIeHHEe 3a1a4 1 1Ip.);

- OLICHKH TEKYIIEH yCIIeBaeMOCTH 10 UTOr'aM MHTEPAKTUBHBIX (DOPM MPAKTUUECKUX 3aHATUI
3aHATUH (JI€TTOBBIE UTPBI, TUCKYCCUU U JP.);

- IOCEIIeHNE YUeOHbIX 3aHATUH.

JlononHuTEIbHBIE KPUTEPUU:

- aKTUBHOCTh Ha JICKIIMAX U CEMHUHAPCKUX 3aHATUAX, UHTEPEC K U3y4aeMOMY IIpeIMETY;

- BIQJCHHE KOMIBIOTEPHBIMU METOJAaMM HW3Y4YEHHs TMpeAMETa, YMEHHE TOTOBHUTH
Ipe3eHTaluy 11 KoH(epeHLnH, ucnoiab3oBanue MHTepHeTa, npodeccuoHanbHbIX 0a3 JaHHBIX IPU
MOJMOTOBKE K 3aHATHUSIM U HAallUCAaHUM MHUCbMEHHBIX paloT;

- 00s13aTeNbHOE MTOCEUIeHNEe YUeOHBIX 3aHATUH;

- OIIEHKA CaMOCTOSITEIILHOM pabOThI CTY/ICHTA,

- ydJacTue CTyJeHTa B paboTe OpraHu3yeMbIX (PUIMAIOM KPYTJBIX CTOJIOB, KOH(pEPEHINH 1
np.;

- 001K ypOBEHB MPABOBOM KYJIBTYPBI, 3PYAULIUSA B 00JaCTH PABOBBIX MPOOIIEM.

Pe3ynbTaThl MpOMEXyTOYHOMN aTTECTallMM ONpPEAEISIOTCs OLeHKaMu "oTan4Ho", "xopomo",
"'y IOBIETBOPUTENBHO", "HEYIOBIETBOPUTENLHO" ((OpMa MPOMEKYTOUHOM aTTECTAlMH — HK3aMEH
wii  audQepeHunpoBaHHbIil 3ayeT) W "3aureHo", "He 3a4yTeHo" (popmMa MPOMENKYTOUHOMN
aTTeCTalllu — 3a4eT).

B coorBerctBun c IlonoxeHneM «0 MpPOBEAEHUM TEKYIIETO KOHTPOJISI YCIIEBA€MOCTH U
NPOMEXYTOUHOHW aTTecTalMu oOydaromuxcs MO 00pa3oBaTeNbHBIM IPOrpaMMaM  BBICIIETO
oOpa3oBaHusl - IMporpaMMaM OakanaBpuaTa M MporpamMmaM MarucTparypbl, peaiu3yeMbIM I10
(benepaabHBIM TOCYAaPCTBEHHBIM 00pa30BaTEIbHBIM CTaHIapPTaM» PEUTHHIOBas OLIEHKA CTY/IEHTOB
M0 KKJI0M yueOHOM AUCIUTUIMHE HE3aBUCUMO OT €€ O0IIel Tpya0eMKoCcTH, onpenensercs mo 100-
O0aJUIbHOM IIKaje B KaXJoM ceMecTpe. Pacmpeznenenue OanjoB pEeHTHHIOBOM OLIEHKH MEXIY
BUJIaMH KOHTPOJISI PEKOMEH/IyeTCsl yCTaHABIUBATh B CJIEAYIOIIEM COOTHOIIECHUH:

[TocemaemMocTs — MoOCeNIeHNe 3aHATHH JEKIIMOHHOTO TUMA (332 UCKIIIOYEHHUEM MOTOYHBIX) U
3aHATUNA CEMHHApPCKOIO THUIA OIIEHMBAETCS HAKOMHUTENIBHO CJIEAYIOIIMM 00pa3oM: MaKCHMallbHOE
KOJINYECTBO OaJlJIOB, OTBOJAMMBIX Ha yueT nocemaemoctu (30 OamioB), AeAUTCA Ha KOJIMYECTBO
JeKUUA (32 MCKJIIOYEHHWEM IOTOYHBIX) M MPaKTHYECKHX 3aHATHH mo aucuuruivHe. [lomydeHHoe
3HaYeHHE ONpeJeNseT KOJIUYECTBO OajuioB, HaOWpaeMbIX CTYJEHTOM 3a IIOCEUICHHE OJIHOTO
3aHatus. [lo pemeHne YdeHoro copera (uinana MOCEIAeMOCTh YUEOHBIX 3aHATUH MOXKET He
YUUTBIBATHCS MPU OLIEHUBAHUU PE3Y/IbTATOB OCBOEHUS AUCIUILINH.

VYcneBaeMocTh — OLIEHKA YCIIEBAEMOCTHU BBICTABIIETCS 32 BBIIIOJHEHUE 3aJaHUM TEKYIETO
KOHTpossl mo jaucuumiimHe. Kak mpaBuio, B cemecTpe 4 MeponpuaTHs TEKYyLIEro KOHTpouss (4
«KOHTPOJIBHBIX TOYKHM»), NMPUYEM BBHIMOJIHEHHE BceX 4 3aJaHUM TEKYIIEro KOHTPOJS SIBIISETCS
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o0s13aTeNIbHBIM Ul CTyZAeHTa. [Ipu oOHapyXeHHM IpernojaBaTeleM B BBIIOJHEHHOM CTYIEHTOM
3aJaHUHM TUIaruara JaHHoe 3a/1aHue oreHnBaercs () 0aIoB U CUUTAETCS HE BHITIOJHEHHBIM.

[TpakTuyeckue 3aHATHA (MEXIY «KOHTPOJIBHBIMM TOYKaMM») MPOBOIATCA B aKTUBHOU U
MHTEPAKTUBHON (opMe (JUCKYCCHHM IO H3y4Y€HHOMY MaTepuaiy, pa30op CHTyauuid W T.II.), B
ayJUTOPUU WM BHE ayIUTOpHUHU (Ha BbICTaBKe, Hanpumep). HecMoTps Ha To, 4TO IpenojaBaTelib He
OLICHMBAET B Oaiiax CTyACHTAa Ha KaXKIOM 3aHATHUH, B TOXKE BpEMs INpENoAaBarelb (PUKCHPYET
AKTUBHOCTb Ha 3aHATHM U NPH IOJBEIEHUHN UTOTOB 3a ceMecTp HauuciusgeT oT 0 10 5 peMTHHIOBBIX
OOHYCHBIX 0AJJIOB 32 AKTUBHOCTH Ha 3aHATHSIX.

Pe3ynbpTaThl TEKYIIEr0 KOHTPOJISI YCIEBAEMOCTH YUYUTBIBAIOTCS IIPU BBICTABJICHUH OLIEHKHU B
XO0/JIe TPOMEXKYTOUHOM aTTECTAIIH.

JUis pomycka K IpPOMEKYTOYHOW aTTecTaluy OOy4yaroIIMMHCs JIOJKEH BBINOJIHUTH BCE
MEpOTPHUATHS TEKYIIErO0 KOHTPOJIA IO IUCUUIUIMHE (HE MMETh 3aJ0JDKEHHOCTEH MO TeKye
KOHTPOJIIO YCIIEBAEMOCTH) ¥ HAOpaTh B 0011l clokHOCTH HEe MeHee 51 Ganna.

[TepeBo peUTHHIOBBIX OAJUIOB B UTOTOBYIO 5 — QAJIbHYIO MIKALY OLIEHKY OCYILECTBIISETCS
B COOTBETCTBHHM C TaOIMLIEH.

banmner | ABTOMaTHueckasi OlieHKa bamner | OOmas
bannet
3a 3a cymma | MtoroBas oneHka
3a4eT | IK3aMEeH 3a 3a4er
ceMecTp 9K3aMeH | 0ayuioB
90-100* | 3auer | 5 (OTIAUYHO) - - 90-100 | 5 (oTIM4HO)
71-89 | 4 (xoporo)
- * - -

71-89 3aueT | 4 (Xopomio) 0-20 90-100 | 5 (ormauno)

3 51-70 | 3 (yIOBJIETBOPHUTEIHHO)
51-70* | 3auer (YA0BACTBOPHTEBHO) | | 0-20 71-89 | 4 (xoporo)

YA p 90 5 (OTIM4YHO)
50 m o ) i 50 wu 2
eHee JIOITYCK K 3a4eTy, IK3aMEHY MeHee (HEYIOBIIETBOPUTEITHHO),

HEe3a4yeT

* IpU yCIIOBUM BBINIOJIHEHUS BCEX 3a/1aHUM TEKYIEro KOHTPOJIS YCIIEBAEMOCTH

Buanl CpeaACTB OICHUBAHUS, IIPUMCHACMBIX IIPU IMPOBECACHUHU TCKYIIECI0 KOHTPOJIA H
IKAJIbl OICHKHA YPOBHHA 3HaHHﬁ, YMeHI/Iﬁ N HAaBBIKOB INPH BLINMOJHCHHHM OTACJIbHBIX (l)OpM
TEKYLIECIr0 KOHTPOJIsA

Cpedcmeo oyenuganus — peuieHue cumyayuoHHuIx 3aday (keticos)

IMxana OLCHKHA YPOBHHA 3HaHHﬁ, yMeHI/Iﬁ N HABBIKOB IIPH PCIICHUU CHTYAIIMOHHBIX 3aJda4v
(keiicoB)

Ipenen 30 muH.
NJIUTETbHOCTH
KOHTPOJIs

Kpurepun — ObUIO CHOPMYIMPOBAHO W MPOAHATH3UPOBAHO OOIBIINHCTBO
OLlEHKH po0OieM, 3aJI0KEHHBIX B Kelice (3amade);

— OBUTH MTPOJIEMOHCTPUPOBAHBI a/ICKBATHBIC AHATMTHYECKUE METOJIbI
pu padoTe ¢ nHpOopMaITHEH;

— OBUIM KCITOJIB30BAaHBI JOIIOJTHUTCJIIBHBIE MCTOYHUKU I/IH(i)OpMaIH/H/I
JUTSL peIlieHus 3a/1a4y;

— OBLTH BBITIOJIHEHBI BCE HEOOXOAMMEBIE PacUeThI;

— TIOATOTOBIICHHBIE B XOJi¢ peIIeHHWS 3aJladd  JIOKyMEHTHI
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COOTBETCTBYIOT TPEOOBAHHUSAM K HUM I10 CMBICITY U COJICPIKAHUIO;
— BBIBOJIBI OOOCHOBAaHBI, APT'yMEHTHI BECOMBI,
— cHIeJdaHbl COOCTBEHHBIC BBIBOIBI, KOTOPBHIC OTJIHYAIOT JaHHOE
pElICHUE 3a/1a4U OT IPYTUX PEHICHUN
IMoxka3aTenn max 10 OamioB
OlIEHKH
«5», ecam (9 — MIOJIHBIH, OOOCHOBAaHHBI OTBET C MPUMEHEHUEM HEOOXOIMMBIX
10) 6am10B HUCTOYHHUKOB

«@», ecau (7 — 8)
0aJ10B

HETIOJIHBI OTBET B 3aBHCHUMOCTH OT NPAaBWIBHOCTH W TIOJHOTHI
OTBeTA!

- He OBUTH BBITTOJTHEHBI BCE HEOOXOAMMBIE PACUeThl;

- He ObuT0 c(HOPMYIMPOBAHO W TPOAHATUIUPOBAHO OOIBITUHCTBO
mpo0JeM, 3aJI0’)KEHHBIX B 3a]1a4e;

«3», ecan (5 — 6)
0aJ10B

HETIONIHBI OTBET B 3aBUCHMOCTH OT IPAaBMWJIBHOCTH W TIOJHOTHI
OTBeTA!

- He OBUIM TPOJEMOHCTPHPOBAHBI aJCKBATHBIC aHAIUTHYECKHE
METOTBI TIpH paboTe ¢ MHpopManneH;

- HE 6I>IJ'II/I IMOArOTOBJICHHBIC B XOAC PCIICHUA 3aJa4u JOKYMCHTHI,
KOTOPBIE COOTBETCTBYIOT TpC6OBaHI/IHM K HUM 110 CMBICJIY U COACPIKAHUIO,

- He ObUIM CleNaHbl COOCTBEHHBIE BBIBOJABI, KOTOPBIC OTIMYAIOT
JTAHHOE PElICHUE 33]Jau OT JPYTUX PEHICHUH

Cpedcmeo OYEHUBAHUA — mecmuposanue

Ixkana ouneHkn y

DOBHS 3HaHI/II7[, yMe]—[I/Iﬁ 1N HABBIKOB IIPA PCIICHUHN TCCTOBLIX 3a[[aHHﬁ

Kputepun OLICHKA
OLEHKH
«5», ecim (90 —100)% mpaBUIBHBIX OTBETOB
BBITIOJIHEHO «», ecin (70 — 89)% MpaBUILHBIX OTBETOB

BEPHO 3a1aHUM

«3», ecu (50 — 69)% npaBUIBLHBIX OTBETOB

«2», eciin MeHee 50% MpaBHIBHBIX OTBETOB

Cpe)ICTBO OLCHUBAHMI - BBIIIOJIHCHUEC I'PYIIIOBOI'O IMPOCKTA

IlIkaja OleHKHN YPOBHS 3HAHHMI, YMEHUI M HABBIKOB IIPH BBINOJHEHUH I'PYNIIOBOI0 NMPOEKTA

Hpez[eJI AJIUTECJIBbHOCTH KOHTPOJIA

30 muH.

Kputepun ouenku

— OBLIIO chopMyJIUPOBAHO u
MIPOaHATH3UPOBAHO OOJIBIIIMHCTBO mpobiiem,
3aJI0’)KEHHBIX B IPOEKTE;

- OBLIH MIPOJICMOHCTPHUPOBAHBI
aJICKBaTHBIC aHATMTUYECKHE METOIBI PU paboTe ¢
nHpOpMaLUe;

— OBUIM WCIIONB30BAHLI JOTOJIHUTEIBHEIE
WCTOYHUKK  WHpOpMamMU OIS  peanu3aiuu
TPYHIIIOBOTO MPOEKTA;

— OBUIM BBINIOJHEHLI BCE HEOOXOIUMBIE
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pacyerTsr;

BECOMEI;

BBISIBJICHBI

— IIOATOTOBJICHHBIC B XOJ€ BBIIIOJIHCHHC
IMPOCKTa JOKYMEHTBI COOTBETCTBYIOT Tpe60BaHI/I$[M
K HUM 110 CMBICJTY U COACPIKAHULO,

BBIBObI O6OCHOBaHI>I, APryMCHTLIL

clenaHbl  COOCTBEHHBIE  BBLIBOBI,

NMPAKTUYCCKHNEC PEKOMCHAIIUN

HCIOCTAaTKN u MMPEAJIOKCHBL

IToka3zaTenn ouneHKH

Max 35 OaiIoB

5 das1oB

IMPOCKT HC NOJATOTOBJICH,

6— 10 0a10B

IMOoATOTOBJICH, HO TCEMa pacCKpbiTa HE
ITOJIHOCTBIO

11-15 6anaos

IIPOEKT MOJATOTOBJICH, HO COJCPKHUT OIIMOKU
Y HETOYHOCTH (POPMYITUPOBOK

16-20 6an110B

IMPOCKT MOATOTOBJICH, HO HEC AJOCTATOYCH IIO

o0BeMy

21-26 6an10B IIPOEKT IOATOTOBJIEH, HO OTCYTCTBYET
IIPE3EHTALNs

27-30 6aj1s10B IIPOEKT MOArOTOBJIEH, TEKCTOBAsg 4acThb

COOTBCTCTBYCT BCEM Tpe6OBaHI/I${M, HO
MMpe3CHTalMd yCJIOBHA

31-35 6as10B

BCC Tpe6OB8.HI/I$I CO6J'II-OI[€HI>I, MMpC3CHTAlUA
ITOJTHOCTBIO PACKPBIBACT TCMY ITPOCKTA

Buabl

CpeacTe oOUCHUMBAHUS, NPUMCHACMbLIX IIPpH MPOBCACHUMN l'[pOMC)KyTO‘-lHOﬁ
aTTeCTAallMi U HIKAJIbI OCHKH YPOBHSHA 3HaHHﬁ, yMeHHﬁ H HABBIKOB ITPA UX BbLINNOJTHCHUU

VYceTHBII onpoc
IlkxaJja oeHKH YPOBHS 3HAHMI, YMEHU M HABBIKOB IIPH YCTHOM OTBeTe

Onenka

Kputepun ouennBanus

IToka3aTejn olleHUBaHUS

- IOJIHO PacKpbITO coJiepyKaHue
MaTepuana;

- MaTepuaid HW3JI0)KEH TIpaMOTHO, B
OnpeaeIeHHON JIOTHYECKOM
MI0CJIEA0BATENBHOCTH;

- MIPOJIEMOHCTPUPOBAHO CHCTEMHOE U
rI1y0OKOe 3HaHuE MPOrpaMMHOI0 MaTepHara;
- TOYHO HUCIOJIb3YETCS TEPMUHOJIOTHS;
- MIOKa3aHO YMEHHE WILIIOCTPUPOBATH
TEOPETUYECKHE TIOJOKEHUS KOHKPETHBIMU
npuMepamMu, T[PUMEHSATh UX B HOBOH
CUTYallUH;

- MIPOJIEMOHCTPUPOBAHO YCBOEHUE
paHee W3Y4YEHHBIX COITYTCTBYIOILIUX
BOIIPOCOB, c(hopMUPOBAHHOCTH u
YCTOMYMBOCTh KOMIETCHIUN, YMEHUH U

— OOyyaromuiics ITOKa3bIBAET
BCECTOPOHHHE U TJIyOOKHE 3HaHUS
MIPOrpaMMHOT0 MaTepuaa,

— 3HaHue OCHOBHOM "
JIOTIOJTHUTEBHOM JTIUTEpaTyphbI;
— TOCJIEI0BATENBHO u YETKO

OTBEYaeT Ha BOMPOCH Owiera u
JIOTIOJTHUTEIbHbIE BOIPOCHI;

— YBEpPEHHO  OpHUEHTHpYyeTCsS B
MPOOJIEMHBIX CUTYaLIUAX;

— JIEMOHCTPUPYET CIIOCOOHOCTh
MPUMEHATh TEOPETUYCCKUE 3HAHUS
TSt aHaM3a MPaKTUYECKHUX

CUTyalluld,  JeJiaTh  IPaBHJIbHBIC
BBIBOJFBI, HpOfIBJ’IHeT TBOp‘-IeCKI/Ie
CIIOCOOHOCTHU B MMOHUMAaHUH,
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«5»

HaBBIKOB;,
- OTBCT IMPO3Bydal CaMOCTOATCIIBHO,
oe3 HaBOOAIIUX BOIIPOCOB;

U3JI0KEHUHU u UCIOJIb30BAHUU
IIPOrpPaMMHOT0 MaTepUaa;
— TMOATBEP)KJAET IOJHOE OCBOCHUE

«“»

- MPOJIEMOHCTPUPOBAHA  CIHOCOOHOCTDH | KOMIIETEHIIUH, IpeayCMOTPEHHBIX
TBOPYECKH IPHUMEHATh 3HAHHE TEOPHH K | IPOrpaMMoi

pelieHuto nmpodeccuoHalbHBIX 33/1a4;

- MPOJIEMOHCTPUPOBAHO 3HaHHUE

COBPEMEHHOW  y4eOHOM WM  HAydyHOU

JIATEPATYPHI,

- JOIYIIEHBI OJHA — JBE HETOYHOCTHU

IIPU OCBELIEHUN BTOPOCTENIEHHBIX BOIIPOCOB,

KOTOPBIE UCIPABJIAIOTCS 110 3aMEYAHUIO

- BOIIPOCEI H3JIararTes | — oOydaromuiics  MOKa3bIBAaET
CHCTEMATU3UPOBAHO U IIOCIIENOBATEIBHO; IIOJIHOE 3HAHUE

- MIPOJIEMOHCTPUPOBAHO YMEHUE | — IIporpaMMHOI0  Marepuaia,
aHAIN3UPOBATh MaTEpUai, OJHAKO HE BCE | OCHOBHOW U

BBIBOJBI HOCAT aApryMEHTUPOBAHHBIM H | — JIOIIOJIHUTEIIBHOM
JIOKa3aTeJIbHBINA XapaKTep; JIATEPATYPHI;

- IIPOJIEMOHCTPUPOBAHO YCBOCHHUE | — JaeT IIOJIHBIE OTBETHl Ha

OCHOBHOM JINTEPATYPHI.

- OTBET YJIOBJIETBOPSET B OCHOBHOM
TpeOOBaHUAM Ha OLEHKY «5», HO IpPU 3TOM
MMEET OJINH U3 HEJAOCTAaTKOB:

TEOpPETUYECKHE BONPOCHl Owmiera u
JIOTIOJIHUTEIIbHBIE BOIIPOCHI,
JIOIyCKasi HEKOTOPbIE HETOUHOCTH;

- IIPaBUIILHO IIPUMEHSIET

- a) B  UBIOXKEHUU  JOMYIICHHBI | TEOPETUUECKUE TIOJIOKEHHUS K OIICHKE
HeOosbIIMe MpoOenbl, HE MCKa3UBIINE | MPAKTUYECKUX CUTYallMii;
CoJIep’KaHue OTBETA; - JEMOHCTPHUPYET XOopoIuit
- 0) JOmyIIeHbl OAWH — JBa HEJOYeTa | YDOBEHb OCBOEHHUS Marepuala U B
IPH OCBEIICHUU OCHOBHOTO COJCPKAHHSI | IIEJIOM  TIOATBEPXKIACT  OCBOCHHE
OTBETa, WCIPABIEHHBIE IO 3aMEYaHHIO | KOMIETECHIIUH, MPEeIyCMOTPEHHBIX
MpenoaaBaTes; MPOrpaMMOit

- B) JOMyIIeHbl omuOka wuan Oonee

TIBYX HEJI0YCTOB npu OCBEIICHUH

BTOPOCTEIICHHBIX BOTIPOCOB, KOTOPHIE JIETKO

UCIIPABIISIOTCS 1o 3aMEYaHUI0

TIperoaBaTels

- HENOJIHO WJIM HEMOCIIe0BAaTEIbHO | — oOydaromuiicss  MOKa3bIBaeT
PacKphITO COJepKaHWEe MaTepuana, HO | 3HaHHE OCHOBHOTO

MoKa3aHO oOIIee IMOHWMaHWe BOIMpoOca U | — MaTepuaia B o0Beme,
MPOJIEMOHCTPUPOBAHBI YMEHUS, | HEOOXOAMMOM ISl MPEACTOAIIEH

JIOCTATOYHBIE ISl MAJbHEHIIEro yCBOEHUS
Marepuaa;

- YCBOCHBI OCHOBHBIE KaTE€rOpUU IO
paccMaTpuBaeMOMY M JIONOJHUTEIbHBIM
BOIIPOCaM;

- HWMEJINCh 3aTpyIHECHUS 1581071
JOTMYIIEHbl ~ OMMUOKH B OMNPEICICHUH
MOHATHHM, MCIOJIb30BAaHUU TEPMHUHOJIOTHH,
VCIIPABJICHHBIE rnocie HECKOJIBKUX

npoecCHOHATLHOMN 1EATEIbHOCTH;

- IpH  OTBETE HA  BOMNPOCHI
Ounera W OTOJHUTEIFHBIE BOTPOCH
HE JOMYyCKaeT TrpyObIX OMIMOOK, HO
WCTIBITBIBAET 3aTpyIHEHUS B
MOCTIeI0BATEIbHOCTH UX U3JIOKECHHUS;
- HE B MOJTHOMN Mepe
JI€MOHCTPHUPYET CIIOCOOHOCTh
IPUMEHATh TEOPETHUYECKHUE 3HAHMSA
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HaBOJSIIUX BOIIPOCOB; TS aHanusa MIPAKTUYECKUX
3 |- npH HETIOJTHOM 3HAHUHU | CUTYAaIUi;
TEOPETUYECKOT0  Marepuana  BbISBIICHA | — IIOATBEPIKIAET OCBOEHUE
HEJI0CTaTOYHas c(OpMUPOBAHHOCTH | KOMIIETEHIIUH, IIPEyCMOTPEHHBIX
KOMIIETCHIIWM, YMEHUM U HABBIKOB, CTYJIEHT | IIPOrpaMMOM Ha MHWHUMAJIEHO
HE MOXET NIPUMEHUTh TEOPUI0 B HOBOMU | IOIYCTUMOM YPOBHE
CUTYaLlNH;
- MIPOAEMOHCTPUPOBAHO YCBOEHHE
OCHOBHOM JIUTEPATYpPBI
- HE PACKPBITO OCHOBHOE COJEPIKAHUE | — oOyJaromuiics MMEET
yueOHOro MaTepuana; CYILIECTBEHHBIE MPOOENbl B 3HAHUAX
- 00HapyX)EHO HE3HaHUE WK | OCHOBHOTO Y4YeOHOro Marepwala Io
HENOHMMAaHKHEC OoJbIIed WM HauboJiee | JUCLUIIINHE;
BaXHOW YacTH yueOHOro MaTepuana; - HE croco0eH
- JOMYIIEHbl OIIMOKUA B ONpEAeNeHUH | APTYMCHTHPOBAHO 51
TIOHATHI, npu KCIIOJIB30BaHUH | IIOCIEA0BATEIbHO  €r0  HM3J1ararhb,
«2» | TepMHHOIOTUH, KOTOPBIC HE HCIPABICHHI | IOMYCKAET IpyOble  OmMOKH B
MOCJIE HECKOJIBKUX HABOJSIIIMX BOIIPOCOB. OTBETaX, HEIPABUIILHO OTBEYACT Ha
- He Cc(hOPMHUPOBAHBI KOMIICTCHIIMH, | 3a4aBAaCMBIC BOIIPOCHI nin
YMeHI/ISI U1 HABBIKU. San}II[HHeTCH C OTBCTOM,
- HE TMOJTBEPXKIAET OCBOCHHUE
KOMIIETEHIINM, MPEyCMOTPEHHBIX
MIPOrpaMMoint
Pemenue 3anau
Ilkxajna oueHKM yPOBHSI 3HAHMI, YMEHUI U HABHIKOB IPH pelIeHUH KelcOB (CUTYyaUMOHHBIX
3a1a4)

Ilpenen
AJUTEJbHOCTH KOHTPOJISI

30 muH.

Kputepun ouenku

—  ObuH

— ObUIO C(HOPMYJIMPOBAHO U MPOAHATU3UPOBAHO OOJIBIIIMHCTBO
po0JieM, 3aI0KEHHBIX B Kefice (3a1ade);

— OBUIM TIPOJIEMOHCTPHUPOBAHEI
METOBI pH paboTe ¢ nHpopMaluei;
HCIIOJIb30BaHbI
rH(pOpMAIUH JUTsl pelIeHus Kefca(3a1aun);

— OBLTN BBITIOJTHEHBI BCE HEOOXOMMBIE PACUETHI,

— TOArOTOBJCHHBIE B XOJI¢ pEIICHHUS Kelca JOKYMEHTBI
COOTBETCTBYIOT TPEOOBaHHUSAM K HUM I10 CMBICITY U COJIEPIKAHUIO;

— BBIBOJIbl 0OOCHOBAHBI, APTYMEHTHI BECOMBI;

— clellaHbl COOCTBEHHBIE BBIBOJIbI, KOTOPBIC OTJIMYAIOT JIaHHOE
pelIeHne Kelca OT IPYTHUX pelIeHui

aJICKBATHBIC AaHAJIMTUYCCKUC

JOIIOJTHUTCIIbHBIC HNCTOYHHKHU

IMoka3zaTenn

OICHKH

max 10 OaiutoB

«5», ecau (9 — 10)

0a/1;10B

HCTOYHUKOB

TIOJIHBIA, OOOCHOBAHHBIM OTBET C MPUMEHEHHEM HEOOXOIMMBIX

«», ectm (7 — 8)

0a/1;10B

OTBE€TA:

HEIIOJIHBIA OTBET B 3aBHCHUMOCTH OT IIPaBUJIBHOCTU W IIOJIHOTHI

- He OBLIN BBIIIOJHEHEI BCE HGO6X0,ZIHMBI€ pacyeThI;
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- He ObUTO C(HOPMYIIMPOBAHO W MPOAHATU3UPOBAHO OOJIBIITMHCTBO
po0OJeM, 3aJI0KEHHBIX B Keice;

«3», ecim (5 — 6) HETIOJIHBIH OTBET B 3aBHCUMOCTH OT MPABMJIBHOCTH U TIOJHOTEHI
06aJI0B OTBETA!

- He OBUIM TPOIEMOHCTPHUPOBAHBI aJCKBATHBIC AHATUTHIECKUE
METOABI pH padoTe ¢ HHpopManmei;

- He ObUIM TOATOTOBJICHHBIE B XO/I€ pEIIeHHs Keiica TOKYMEHTBL,
KOTOpBIE COOTBETCTBYIOT TpeOOBaHMAM K HHAM TIO CMBICIYy U
COJIep)KaHUIo;

- He ObUTM cAeNaHbl COOCTBEHHBIC BBIBOJBI, KOTOPBIE OTIMYAIOT
JTAHHOE pelIeHUE Kelca OT APYTruX PelIeHHI

Kputepuu onieHrBaHMs KOMIIETEHIIUI Ha Pa3IMYHBIX dTanax ux (OPMUPOBAHUS:

— KOCHUMUGHBIL ~ KOMNOHEeHm  ONPENENseT  ypOBEHb  3HAHMM  TEOPETUYECKHX U
METOJIOJIOTUYECKUX OCHOB «MeEHeKMEHTa», TBOPUYECKMX CHOCOOHOCTEH oOy4yaembix. Ha
KOTHUTHBHOM YPOBHE OIPENENIeTCs CTENeHb CPOPMHPOBAHHOCTH HAYYHO-TEOPETHUECKOW W
MPAKTUYECKON TOTOBHOCTH K MPOECCHOHATBHON A€ITeIbHOCTH;

— UHmMe2pamueHO-0essmenlbHOCmHubIL Komnonenm (YPOBEHb YMEHMM U HaBBIKOB) CBSI3aH C
OBJIAJICHUEM YMEHUSMH M HaBbIKaMH, MpUOOpPETaeMbIMU OOYYAIOIIMMUCSA B MPOIECCE OCBOCHUS
uMu «MeHEeIKMEHTa», CO CIOCOOHOCTbIO NPHUMEHATH IIOJIyYEHHbIE TEOPETUUYECKUE 3HAHUS B
npodeccuoHaNbHOM NesTeNbHOCTH;

— IUYHOCMHBIIU  KOMHOHeHm CIIOCOOCTBYET  ONpPENEICHUI0 YPOBHS  CPOPMHUPOBAHHOCTU
WHAUBUAYAIbHBIX Ka4eCTB O0y4YaeMbIX, [IEHHOCTHO-MOTHUBAIMOHHON c(epbl, KOMMYHHUKATUBHBIX
yMEeHMHM OakajliaBpa, OCO3HAIOILEr0 3HAYUMOCTb HIPO(ECCHOHATBLHOTO  CaMOpa3BUTUSA U
JUYHOCTHOT'O CaMOCOBEPILIEHCTBOBAHUS;

— MOMUBAYUOHHBII KOMNOHEHM OPUEHTUPYET oOydaroluuxcs Ha JIOCTH)KEHUE Yyclexa B
npo¢eCcCHOHATIBLHOM JESITENbHOCTH U XapaKTepU3yeTcs MOTPEeOHOCThIO U CTPEMIICHHEM OBJIaJIeBaTh
OOIIEKYTBTYPHBIMHU, OOIIENPO(PECCHOHATBHBIMA U MPOPECCHOHATBHBIMA  KOMIIETCHIIMSIMU U
UCIIONIb30BaTh UX B Ipoliecce OOyuYeHUs, UTO SIBISIETCS MOTHBAIMEH IS JOCTHIKEHHUs ycrexa B
pohecCuOHATBHON NeSTENbHOCTH.

7.3. TunoBble KOHTPOJIbHbIC 33JaHMSA MU HHbIe MaTepHa/bl, HEOOXOAUMBbIE IJIsl OLEHKHU
3HAHMI, YMeHHWi, HABBIKOB M (MJIM) ONbITA [eATEJbHOCTH, XaPAKTEPU3YHIOIIMX ITANbI
(hopMHpoBaHUsI KOMIIETEHIHI B polecce OCBOEHHUsI 00pa30BaTe/bHON MPOrPaMMbl.

Paznen Bun u conepxanue TpeGoBaHMs K BBINOIHEHHIO KOHTPOIBHOIO
S | AWMCUHIUIMHBL, KOHTPOJIBHOTO 3aJIaHUs 3a1aHNS ¥ CPOKAM CIauH
g | obecneunBarommii
2 { dbopmupoBanue
& | xommerenuy (Mnu
2 | ec uacrn)
T
4 | Pa3BuTHE CUCTEMBI | TECTUPOBAHHUE IO Pa3ieIy Kon-Bo npaBuiIbHBIX 0TBETOB (He MeHee 50%
yIPaBJIECHUA U €€ npaBUIbHBIX 0TBeTOB) 0-10 OamioB
0COOEHHOCTH
8 | IIpomecc n TECTHPOBAHHE IO pa3aeny Komn-Bo nmpaBunbHbIX 0TBeTOB (HE MeHee 50%
¢byHKUNU npaBUIbHBIX 0TBeTOB) 0-10 OanioB
yIpaBJIeHUs Ha
HPEANPUSITUSIX
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pa3nu4HOH cepsh

eI TeTbHOCTH

12 | OpranuzanuonHas | PernieHue cUTyanMOHHBIX BrisiBIEeHHE YETKON apryMEHTHUPOBAaHHOU
CTPYKTYpa u 3aja4 (KeHcoB) MO3UIINH,
KOMMYHUKAIIUH BapuaTtuBHOCTH MBIILIICHUS

0-10 6ayutoB

18 | CommansHO-
IICUXOJOTUUECKUE
ACIIEKTHI
MEHEDKMEHTA

BrinonHenue rpynmnoBoro
MpoeKTa

0- MpPOeKT MOATOTOBIICH, HO TEMa PacKphITa HE
NOJHOCTBIO; 11-15 - mpoeKT moAroToBIeH, HO
COZICPIKHUT OMIMOKK U HETOYHOCTH B
(dopmynupoBKkax wim pacderax; 16-20 - mpoekT
MOATOTOBJICH, HO HEJIOCTAaTOYCH 110 00beMy; 21-
26 - IPOEKT MOJTrOTOBJICH, HO OTCYTCTBYET
npe3entanus; 30 - IpOeKT MOATrOTOBIIEH,
TEKCTOBAsl YaCTh COOTBETCTBYET BCEM
TpeOOBaHUIM, HO TIpe3eHTalus yciaoBHa; 31-33 -
Bce TpeOOBaHUS K IPYMIIOBOMY MPOCKTY
COOJIIO/ICHBI, HO BBISIBJICHA PA3JIMYHAs CTETICHb
y4acTHsl CTYy/IEHTOB B IpoekTe; 35 - Bce
TpeOOBaHUsI K TPYIIIOBOMY ITPOCKTY COOJFOICHBI,
MPE3CHTAINS TOJTHOCTHIO PACKPHIBACT TEMY
HPOEKTa

TecToBbIE 321aHUS /ISl TEKYLIEH aTTeCTALMU:
KonTposbHas Touka Nel (pemieHue TeCTOB):

1. Kakue npuHIMIBI

npeBHerpeueckuii punocod Apucrorens?

1. DTU4ecKue u ICTETHIECKUE TPUHIIUIIBI;

2. OpraHu3annoOHHBIE;

3. KopmnoparusHsle;

4. MopanbHble IPUHLUIIBL;

5. Cneunduyeckue NpUHIHUIIBL.
2. Kak MOHO OOBSICHUTh CYIIHOCTh IPUHIIMIIA «ITOJYMHEHHOCTh IMYHOTO HHTEpeca 00IeMy»?

1. B opranuzanuu Bcerjaa JOHKEH YUYUTBIBATHCA TOJBKO JIMYHBIA MHTEPEC PYKOBOJUTEIICH

OpraHu3anuu,

MEHEKMEHTa O000CHOBaI B cBoed kHure «HumkomaxoBasg »dTHKaA»

2. MHatepec omHoro pabOTHUKA JOKEH MpeodiianaTh HaJl MHTEpPECAMU OpPraHU3alud B

1IEJIOM;

3. HuTepec OTACNBHBIX MEHEIKEPOB JODKEH MpeodianaTh HaJ MHTEPEeCaMU OTAEIbHBIX
TpyII pabOTHUKOB;
4. B opranuzanuu UHTEpEChl OJHOTO0 PaOOTHHUKA WJIM TPYMIbl HE JOJDKEH MpeolianaTh Hall
MHTEpEeCaMU OpraHU3allY B LIEJIOM;
5. MHTepec opranusaiuu He JOJHKEH MpeodiaaTh HaJl MHTepecaMH KOJIJIEKTHBA.

3. Yro npexycmaTpuBaeT AMCUMIIINHA KaK IPUHLUI MEHEIKMEHTA?
1. BoimonHenue Bcemu pabOTHUKAaMU MOCTaBICHHBIX 3a/1aHU;

NPUACPKUBAHUE AIAMUHUCTPALMEH MNPENNPUATUS U €ro  IEepCOHAIOM

3aKJIIOYEHHOTO KOJUIEKTUBHOTO JJOTOBOPA U KOHTPAKTA;

3. BeInonHeHne MeHea)KepaMy IOCTABIECHHBIX 3aJaHUM;

4. BpmonHeHue pabOTHUKAaMU ammnapaTa yIpaBJIeHUs TOCTaBIEHHBIX 3aJaHMUI;

5. TlonHoe mogunHeHNe paOOTHUKOB PYKOBOJAIIEMY armapary.

2. Yertkoe
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4. YTo OJKHBI OTPaXKaTh COBPEMEHHBIE IPUHLIUIIBI MEHEHKMEHTA?
1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPABJICHMUS;
2. OCHOBHBIE CBSI3U, KOTOPBIE CKJIAJbIBAIOTCS B CUCTEME;
3. OcCHOBHBIE OTHOLIEHUS, KOTOPHIE CKIAJBIBAIOTCS B CUCTEME;
4. OCHOBHBIE CBOMCTBA, CBA3M M OTHOIICHWUS YIPABIEHHUSA, KOTOpPbIE CKJIAIbIBAIOTCA B
CUCTEME;
5. Obs13aTenbHOE HATTMYKE LENU [IPH YIPaBICHUH.
5. Yro siBNIsIeTCS OCHOBOM YIIpaBieHUs KaKoH JIMOO CUCTEMbI?
1. IIpuHLIMIIBI, KOTOPBIE OTPAXkKAKOT PHIHOYHBIE YCIOBUS XO35CTBOBAHNUS;
2. MeTtopl MEHEKMEHTA;
3. OyHKIUHU MEHEKMEHTA;
4. ®OuHaAHCOBbIE PECYPCHI;
5. O0beKT MeHeIKMEHTA.
6. ['1e Mo MHEHHIO OTEUYECTBEHHBIX U 3apYOCIKHBIX CIICIUATMCTOB MEHEDKMEHTa (OPMUPOBATIACH
MIpaKTHKa YIpaBJICHUsl OpraHu3aluein?
1. B lllymepun, Makenounun, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u Ulymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepun.
7. KTo siBisieTcss OCHOBOIOJIOKHUKOM HayYHOTO YIPABICHUS MPOU3BOACTBOM?
1. ®penepux Yuncnoy Telinop
2. JI. Tun6per
3. lantT
4. M. Bebep
5.T. @opn
8. KTo siBHIICS pOJOHAYAILHUKOM KJIACCHUECKOM (aIMUHUCTPATUBHOM) IIIKOJIBI YIIPABIECHUS?
1. ®penepux Yuncnoy Teitop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. TanTT
9. Kakue oTHOIIEHUS CTaau IPEIMETOM M3YYEHUS B aIMUHUCTPATUBHOMN LIKOJIE YIPABICHUS?
1. Tpyn
2. OTHOLIEHUS JIOIEH B ITpoLiecce Tpyia
3. CpenctBa Tpyna
4. TlpenmeTsl Tpyaa
10. Kakue onepanuu BKIIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUS?
1. TexHuyeckas U TEXHOJIOTHUECKAs
2. KomMmepueckast 1 prHaHCOBast
3. OxpaHHas
4. YyeTHas
5. AIMUHHUCTpAaTUBHAS
11. €CTh COBOKYITHOCTh IPaBUJI, IPUEMOB, IPUHIIMIIOB, HAIIPABICHHBIX
Ha TmOBbIIEHHE A(PPEKTUBHOCTH  MPEANPUHUMATEIHCKOW  ACATENBHOCTH,  PallMOHAIBHOE
HCII0JIb30BAaHUE PECYPCOB MPEANPHUSITHS BO BCEMl MX COBOKYITHOCTH.
1. Teopus ynpaBineHus
2. Teopust HAy4yHOI OpraHU3alMK TPyia
3. Cuctema yrpaBieHUs pabOYUMHU Ha OCHOBE 3aj1a4
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4. BropokpaTuyeckas TeOpus
5. Ilcuxoisorus ynpasieHus
12. CkoabKO NPUHIMIIOB YIIpaBiieHUsT npeioxkeHo A.daitonem
1.10
2. 14
3. 7
4. 9
5. 16
13. Kto siBHICS poIOHAYAIBHUKOM OFOPOKPATHYECKOM IIKOJIBI YIIPABICHUS ?
1. ®penepux Yuncnoy Telinop
2. A. ®aiionb
3. M. BeGep
4.T. ®opx
5. I'anTT
14. Kakue u3 nepeyucieHHbIX HUKE XapaKTePUCTHK OTHOCSTCS K HIeaTbHON OrOpOKpaTHu?
1. Paznenenue tpyna.
2. Uepapxus Bnactu.
3. ®opMmainbHbIe MpaBUja U MPOLETYPHI.
4. BecripucTpacTHOCTh
5. OpHEHTHPOBAHHOCTb HA Kapbepy.
15. Korma monyuumn IIUPOKOE pacHpoCTpaHEHHWE B JKOHOMUYECKOW JHUTepaType TEepMUH
«opraHuzanus»?
1. B 20-e roger XX cTONETHS;
2. B 30-e roasr XX crojieTus;
3. B 60-e rogsl XX CTONETHS;
4. B 70-e roasl XX CTOJIETHS;
5. B 80-e ronst XX cronerus.
16. Llenpio TUTAHUPOBAHUS ACATEIBHOCTH OPTaHU3AINH SBIISETCS
1. OBocHOBaHMeE 3aTparT.
2. O6oCcHOBaHUE CPOKOB.
3. Onpenenenue Lenen, CUI U CPeICTB.
4. O60CcHOBaHUE YNCIEHHOCTH paOOTHUKOB.
17. Yto sBsieTcs COCTABISIONINM DJIEMEHTOM YIIPaBICHUS?
MapkeTuHr;
MeHemKMEHT;
OKOHOMHUYECKHE MPOLIECCHI;
ConuanbHO-35KOHOMUYECKHE MTPOLIECCHI;
5. ®DuUHAaHCHI.
18. «[Ipunnumnet Mbaitoy», «uepapxus motpedHocTel Macnoy», «XOTOPHCKUE IKCIIEPUMEHTHD»
SBJISIOTCS BKJIAJIOM B TEOPUIO YIIPABIEHUS:
1. IIkona yenmoBe4YEeCKHX OTHOIICHUN
2. Bropokparndeckas MIKOJa yIIpaBICHUS
3. IlIxona Hay4HOTO yIpaBICHUS
4. Konu4ecTBEHHBIH MMOIX0/] K YIPABICHUIO
5. AJMMHHCTpaTHBHAs IIKOJIA
19. 17 oCHOBHBIX MUKPOJIBUKEHUH pab0UMX (TEpOIUTH) ONIPEaeTUIIN:
1. A. daitonb
2. Cynpyru @. u JI. 'unbper
3. P. brnetik u J[xx.C. MoyTon

b=
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4. 1. MaxkI'perop u ®@. Xepubepr
5. N. Aucodpd

20. ABTOpOM «IPUHITMIIOB HAYYHOTO YIIPABICHHS, MOJOKUBIINX HAYAI0 MPU3HAHUIO YIIPABICHUS
HAYKOM, SBISETCS:

1. A. ®aitonb

2. M. BebGep

3. P. breiik u Ix.C. MoyTton

4., @.Y. Teitnop

5. . Aucodpd

KoutposbHas Touka Ne2 (pelieHue TeCTOB):

1. Tlomxox, KOTOpbIi TpeOyeT NPHUHATUS ONTUMAIBHOTO PEIICHUS, KOTOpPO€ 3aBUCHUT OT
COOTHOIIIEHUS B3aUMOJACUCTBYIONINX (DAKTOPOB - 3TO:

1. CuTyallMOHHBIN TTOAX O,

2. CHCTeMHBIN MOOXO0.;

3. IlpoueccHblii MOAXO;

4. TloBeaeHYECKHH MTOAXO;

5. Texkymmi nmoaxon.
2. Ecnom ympaBieHHe paccMaTpUBaeT BCE MPOIECChl U SIBICHUS B BUJE IIEJIOCTHOW CHCTEMBI,
KOTOpasi UMEET HOBBIC KadyecTBa W (DYHKIUH, KOTOPBIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOPBIC WX
COCTaBIIIOT, TO MBI UMEEM JIEJIO C:

1. TloBeneHYECKUM MOIXOIOM.

2. IlponeccHbIM MOIX0I0M;

3. CuTyanMOHHBIM TIOJIX0JIOM;

4. CHCTEMHBIM IMOAXOI0M;

5. Texkymmum moaxoaoM.
3. KakuM MetojgaM ympaBj€HUs OpPraHU3alUsIMH MPUHAIICKUAT BEAyLlas poJib B COBPEMEHHBIX
YCIIOBUSAX?

1. DKOHOMUYECKUM;

2. ConuaibHO-IICHXOJIOTHYECKHM;

3. Oprasu3alluOHHO-PACTIOPSAUTENbHBIM;

4. PacniopsimuTenbHBIM;

5. ConuanbHO-3KOHOMUYECKHM.
4. Ananus, 3aKII0YaIOMIMNCSA B COMOCTaBICHUH (aKTOPOB BHEILIHEHN cpelibl ¢ MpoduieM KOMIaHUU
JUTSL OTIPEICIICHNS CUIIBHBIX U CIa0bIX €€ CTOPOH, BO3SMOXKHOCTEH U Yrpo3 OM3HECY, HA3bIBACTCS:

1. SWOT-ananuzom

2. PEST-anamu3om

3. CTpaTernyeckuM aHaJIu30M

4. MapKeTHUHTOBbIM aHAJIN30M

5. AHaHM30M X03IMCTBEHHOM JIEATECIbHOCTH
5. B HOBy10 cTannio mocTpoeHuss HHGHOPMAITMOHHOTO OOIIIECTBA YeTOBEYECTBO BCTYITHIIO B:

1. Haganme XX Beka

2. Ilepsoii yerBepTn XX Beka

3. Ilocnenneit yuerseptu XX B

4. Hauane Xl Beka
6. Uto co3gaeT CTpyKTypy yNpaBlIeHUs OpraHU3aluen?

1. COBOKYNMHOCTh JIMHEWHBIX OPTaHOB YIIPABICHUS;
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2. CoBOKYNHOCTb (DYHKIIMOHAJIBHBIX CIIYXkO;
3. COBOKYNHOCTB JIMHEHHBIX U (PYHKIMOHATIBHBIX CITY>KO (OpTaHOB);
4. CoBOKYIHOCTb OPI'aHOB YIPABJICHUS;
5. COBOKYMHOCTb MPOrpPaMMHO-1IETIEBBIX CITYXO.
7. AHanM3 KOHKYPEHTOB OpraHU3aLUU IPOBOAUTCS C LEINBIO:
1. Onpenenenus ux cTpaTeruu U CUIbHBIX CTOPOH;
2. OnpeneneHus UX 1eJIed U CUIBHBIX CTOPOH;
3. Onpenenenus ux LeieH, CTpaTerui, CUIbHBIX U CJIA0BIX CTOPOH;
4. OnpeneneHus CTpaTeruu;
5. Ompenenenus ux 1een U cnabbIX CTOPOH.
8. Llenu opraHn3anuy 10KHBI yIOBJIETBOPUTh TaKUE OCHOBHBIE TPEOOBaHUS:
1. JIoCTMXKMMOCTh, KOHKPETHOCTb, OPUEHTAIIUS BO BPEMEHH;
2. JIoCTHKMMOCTb U OPHEHTALsI BO BPEMEHH;
3. OpueHTanus BO BpeMEHU U KOHKPETHOCTb;
4. JIOCTHXKUMOCTB;.
5. OpueHTanus BO BpeMEHHU.
9. llenbto nIaHUPOBAHUS IEATEIILHOCTH OpPraHU3aluy SBISIETCS
1. OGocHOBaHMeE 3aTparT.
2. O6ocHOBaHHE CPOKOB.
3. Onpenenenue 1enen, CUI U CpeCTB.
4. O60cHOBaHNE YHCICHHOCTH PAOOTHUKOB.
10. OcHOBHOE OTJINYUE OTKPBITON CUCTEMBI OT 3aKPBITOH 3aKIt0YaeTcs B
1. OTcyTcTBUM YHOPSI0UEHHOTO B3aUMOJICHCTBUS MEX/Y OTJENIbHBIMU MOACUCTEMAMHU.
2. Hannuune B3auMoAeCcTBUSI OTAETBHBIX MOJCUCTEM C BHEIIIHUM MUPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMUX Ha ceOsl.
4. Hannuwme B3aUMOICUCTBUS C BHEUTHEH CPEIOH.
11. B npouenype KOHTPOJIsE HACUUTHIBAETCS ATAIIOB!
1. Tpu
2. Yertsipe
3. JIpa
4. Ilate
12. BHYTpeHHsis1 YHOPSJIOYEHHOCTh, COTJIACOBAHHOCTH, B3aMMOJCWCTBHE YacTeH MENOTO WIH
COBOKYITHOCTb IIPOLIECCOB M IEHCTBUIN MEXKY YaCTSIMH LIEJIOT0 — 3TO:
1. ITnanupoBanue
2. Opranu3zanus
3. MotuBanus
4. KoHTpOob
13. Ogna u3 Hanbosiee monyasapHbIX B 1980-¢ TT. CUCTEMHBIX KOHIICTIIINN MEHEPKMEHTA — 3TO:
1. Teopus «5-S»
2. Teopus «6-S»
3. Teopus «7-S»
4. Teopus «4-S»
14. BeipaOoTka 11eJ11 MEHEPKMEHTa, POTHO3UPOBAHKE U NIEPCIIEKTUBHOE TUIAHUPOBAHUE SBIISIOTCS
COCTaBHBIMH YaCTSIMHU
1. TakTU4ECKOTO yIPaBICHUS
2. CTpaTernyeckoro ynpapieHHs
3. OnepaTuBHOTO yIpaBiIeHHs
15. SIpkuMu npeACcTaBUTEISIMH TPOLIECCHOTO MOIX0Aa K MEHEKMEHTY SIBJISIFOTCSL:
1. ®@. Teitnop
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2. P. Yepumen
3. B.Byadopr
4. M-I1. ®onner
5. 0. Maiio

16. Spxumu npeacTaBUTENIMU CUCTEMHOTO TIOJIX0/1a K MEHEKMEHTY SIBJISIOTCS:
1. A. Cnoan
2. I1. Jrorion
3. P. Cxortr
4. ®@. I'epubdepr
5. P. Tomncon

17. SlpkumMu npeacTaBUTENIMU CUTYAIMOHHOTO TIOJX0/1a K MEHEKMEHTY SIBJISIOTCS:
1. ®@. T'unbept
2. A. ®aiionb
3. I1. Apykep
4.Y. Mapu
5. P. Tomncon

18. OcHOBHBIMH HaIPaBJICHUSAMU MEHEI)KMEHTA Ha COBPEMEHHOM 3Tarle SBJISIOTCS:
1. I'ubkocTh
2. HoBoBBeneHu
3. UnTerpanus
4. nTepHallMOHAIHU3AIHS
5. IIpOEKTUBHOCTH

19. CyTb cuCTEMHOTO IOAX0AA -. ..
1. O6ecnieunTh NoBbIIEHUE YP(HEKTUBHOCTH pabOTHI OpraHU3aluy B LIEJIOM
2. ®opmanuzanus npouenyp, yKkperieHue TpyA0BOMl TUCHUTITUHBI
3. [loBbItieHNE ypoBHSI 000OCHOBAHHOCTH YIPABIEHYECKUX PEIICHUMA

20. KonkpeTHbIif HaOOp 00CTOSTENHCTB, MEPEMEHHBIX, OKA3bIBAIONINX BIMSHHE HA OPraHU3aIUIO B

OTIPEIETICHHOE BPEMSI — ITO:
1. Curyanus
2. CtpykTypa
3. Cucrema

KonTtposabHasi Touka 3 - PemieHue cMHTyallmOHHBIX 327124 (KeiicoB)
3agauva 1

[-xa Mepunaa Cmut, OombIast TIOOUTENBHUIIA TYTEIIECTBOBATh, pelIn nocetutsb Poccuto. [lo
npuOBITHHA B MOCKBY OCTaHOBHMJIACh B TocTHHUIIE «Payaunccon cac CiaBsHCKas» Ha 2 CYTOK.
[TocMOTpeB OCTOMPUMEUATETLHOCTH W AKKIMMAaTHU3UPOBABIIUCH, MPOJOJDKUANIA MYTEIIECTBHE.
OnHuM U3 MyHKTOB Ha3HaueHus ObuT ropos Couu, KyJa OHa, MPUOBIB, BOCIIOIH30BANIACh YCIyraMu
rocTuHUIBI «Paauccon cac JlazypHas».

3amanue.

I.ITosicaute movyemMy r—ka BOCIOJb30BajacCh TOCTHHUIAMH MEKIYHAPOAHON TOCTUHUYHOW ILIENU
«Pamuccon cac»?

2.YKaxuTe KakoBbl OBUIM OCHOBHBIE AacCIEeKTHl €€ BbIOOpa B TONB3Yy JAHHOTO CpEICTBa
pa3MelteHus?

3.00bsICHUTE OCHOBHBIE MPEUMYIIECTBA W JIBTOTHI, UCIOJIb3yeMble B TOCTHHHUIIAX, BXOIAIINX B
MEXAYHAPOJAHYIO TOCTUHUYHYIO 1IETIh.
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3agaua 2

Ha 6a3y otapixa «Jla3ypHbiii Oeper» mpuObLIa ceMeliHas mapa Mo TypucTudeckod myreBke. C
coboii 3a00TnUBBIE XO03s5ieBa B3sIM colaky. Ha pykax y ee BiajenbleB ObUIM BCE JOKYMEHTHI
(macmopT ¥ BeTEepUHAapHAas KapTa C YKa3aHHEM BCEX BbBINOJHEHHBIX MPHUBUBOK), OJHAKO
aJIMAHUCTPATOP OTKa3aJl B MOCEJICHUH, U ceMeiiHas nmapa Obuia BIHYKACHA IOKUHYTH 0a3y OTAbIXa.
3amanue
1.ITosicHuTe necTBUS aAIMUHUCTPATOPA B COOTBETCTBHH C €TO JODKHOCTHBIMU HHCTPYKIUSMH.
2.0xapaKkTepuIlyTH CpelICTBa Pa3MEIICHHs] C BO3MOXHBIM IIOCEJIEHUEM TOCTS C KMBOTHBIM, I10
CJICAYIOMINM KJIacCu()UKALUAM:

- MECTO PacMOJIOKEHUS

- YpOBEHb

- aCCOPTUMEHT

- CTOUMOCTb YCIIYT

- LIEHOBAas MOJUTHKA HAa CPEJICTBA Pa3MEIICHUS.

3.Caenaiite aHanu3 KiIacCU(UKAIMU CPEICTB pPa3MEUICHUS IO HA3HAYCHMIO: KOJUICKTHBHBIC W
WHAMBUYalIbHbBIE CPEICTBA Pa3MEIICHHUS.

3agaua 3

Komnanus «X» — rocTMHHULA - OAMH U3 BEAYILUX UTPOKOB B TOCTUHUYHOM CEKTOPE PhIHKA.
B xomnanum 6osee cTa COTpYJHUKOB, CPEIHUN CPOK pabOThl B KOMIIAHUU ISIThH JieT. PykoBoauT
KOMIIaHuel ee Biajaenen AHapeil MapaioB, KOTOpOMY yAalnock coOpaTh 3((EKTUBHYIO KOMaHIy
MOJIOJIBIX, MTPOTPECCUBHBIX PYKOBOAMTENEH. YTIpaBJIEHUE MEPCOHAIIOM B OTIENBHYIO CIY)KOy He
BBIJICJIEHO, BCEMH BOINPOCAMH, BKJIIOYas MOUCK, OOydeHHe, pa3BUTHE IEPCOHAaa, 3aHMMAIOTCS
pykoBomuTenu oTAenoB. KaxmoMmy W3 HHX B Hadaje rojia BBIIENSETCS OIOKET Ha oOydeHHe
nepcoHana. BbIOOp TPEHMHIOBBIX KOMIAHMH NPOUCXOAUT MO PEKOMEHJAIMU JIpy3el, KoJuler U
3HaKOMBIX. Oc000€ MECTO B KOMIIAHUU 3aHMUMAET OTJIE MPOJIaXK, B KOTOPOM paboTaroT 26 4enoBeK.
B ero crpykrype HECKOJIbKO TpyHN, Kakgas M3 KOTOPBIX 3aHMMAaeTCsl NpOJaXel CBOEro
TOCTUHUYHOTO MPOJYKTa. YKe /iBa roja otaenom pykoBoaut MBan Konomenies, paboraromuii B
KOMITAaHUH HIECTh JIET, 00JIaatoluii aBTOPUTETOM B KOMIIAaHUH. B TOM, 4TO BBIpyYKa KOMITAHUH 32
nocieaHue ABa roja Bbipocna Ha 30%, ecTh U ero 3aciyra. MlBaH mo-HacToseMy pajieeT 0 CBOeM
Jiene, Ipu 3TOM OH JIOCTATOYHO JAEMOKPATHYHBIM PYKOBOJIUTENb, MPUOEratofil K eIMHOBIACTUIO
TONBKO B 0COOBIX ciydasx. [lepen Tem, kKak NpPUHSATH pENICHWE, OH YacTO CHPAIIMBAET TOUYKY
3peHHs CBOUX COTPYAHUKOB, 1aBas UM TEM CaMbIM OYYBCTBOBAThH €05 MPUUYACTHBIMU K PA3BUTHIO
ornena. VBaHy Ka3ainoch, YTO OH IIOCTPOMJI KPENKHHA OTHEN TMPOAaX, BHEAPUB CHUCTEMY
BHYTPEHHET0 00Y4YeHHUsI HOBUYKOB.

[Tocne ero Ha3HaYeHHS PYKOBOJAWTENIEM OTJENIa OH Cpasy ke, NMPH TOAJEPKKE TUPEKTOpa
KomraHuu, BBen Kelicel anms aHanmu3a 45 HOByIO cucTteMy OOHYCOB, KOTOpas MpeAroJiaraert
IPEMHUPOBAHHE COTPYTHUKOB 32 UX JIUYHBIC PE3yIbTATHI M 32 PE3YJIbTAThl OT/eNa B mejoM. K tomy
e VBaH BBeN cucTeMy pacrnpesieseHus KIMEHTOB, KOTopas 3aKJII0YaeTCsl B 3aKPEIJICHUH KaXKI0ro
KJIMEHTAa 3a TEPCOHAIBHBIM MEHEDKEPOM: C KJIMEHTOM Bellach KpOINOTIuBas pabora,
BBICTPAWBAINCh TTAPTHEPCKUE OTHONICHUs. B cilydae OTCYTCTBHSI MEHeIXKepa KIMEHTa €ro 3aka3s
OpUHUMANl KOJJIETa W TpHU TMEpBOM K€ BO3MOXKHOCTH IepelaBayl MH(OPMAIMIO MEHEKEpY.
Hexoropoe Bpems Ha3aa B OTAeNe Hadaluch MpoOiembl. Bce damie cranm 3Byd4aTh BOIPOCHI
«[Touemy UMEHHO s JOJDKEH OTBEYaTh HA 3BOHOK «HE Moero» kineHTa? Iloyemy s Tpady Ha Hero
CHIIBI, @ BBIpYYKa OT 3TOT0 KJIMEHTa WIET HE B MO TUIaH, a B IUIaH TOTO, KTO OTcyTcTBOBaN? [lpn
3TOM, KOIJla MEHsS HEeT Ha MeCTe, MOEro KJIMEeHTa He IOJXBaThIBAIOT, a IPOCTO TOBOPAT
«ITepe3BOHUTE MO3XKEN.
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B urtore Obu10 pemieHo co3AaTh HOBYIO CHCTEMY OOHYCOB, KOTOpas MpeArnojiaraeT omiaTy
TH000T0 YCHITUSL CO CTOPOHBI COTPYTHUKOB. TeM He MeHee, aTMocdepa B OT/IeNe CTala MPOXJIaTHOM,
ponai IyX B3auMO3aMEHseMOCTH, KOTOphlid VIBaH Becsyecku MOIAEpKUBAI B OTZEJIE BCE STHU JBa
rona. Ecnam pasblie COTPYIHHUKM TPOBOJMIM BMECTE€ BpeMs M TOCle padOThl, CIHOHTaHHO
coOupasich, HaIpUMep, B KUHO, TO TeMephb 3TO CTajJo OOJbIION peakocThio. Kpome Toro, B oTaene
CTali 00pa30BBIBATHCS KOATUIUU, U CTOJKHOBEHHS UX MHEHHH MPOUCXOIMIIO KKIBIA pa3 Ha
coOpanusix oraenos. [lopoii kazanock, 4To KOH(MIMKTHI BCIBIXMBAJIM HA MycTOM Mecte. Bee yarie
PYKOBOJUTEIIO MPUXOJAUIIOCH CTYy4aTh «KYJIaKOM IO CTOJY» W MPUHUMATH PEHICHUS €AUHOJIUYHO,
XOTS 3TO OBIJIO COBCEM HE B CTUJIE KOMIIAHUM...

[Tocne Toro, kak VMBaH momy4ws 3asBJICHHE OO0 yXOJ€ OT OJHOTO M3 CAMBIX YCIEHIHBIX
MeHemkepoB Onbru CrnenioBoi CTano MOHSITHO, YTO CUTyallMs caMa HE pa3peliuTcs U HYXHO
CPOYHO YTO-TO JIEJATh...

Kakwue BbI ganuTe pekoMeHIalu pyKOBOAUTENIO oTIena npojgax Meany Konomenieny?

3agaua 3

OI[I/IH n3 Balmx HOAYMHEHHBIX OTCTauBacT CBOE MHCHHE, COITIACHO KOTOPOMY BCC IOPYYUCHUS,
KOTOPBIC OH IIOJY4YacT OT Bac, HCBO3MOXHO BBIIIOJHUTL 3a OTBCACHHOC BpPEMA U, CICA0BATCIIBHO,
H606XO,I[I/IMO 1100 YMCHBIIUTD KOJIMYECTBO HOpy‘leHPlﬁ, 8105 (810) YBCIIMYNUTL BPpEMA HA UX BBIIIOJIHCHUC.
YTO MOXXHO OTBETHUTH HOI[‘H/IHGHHOMy?

3anaua 4

Hcropun nHorna nydiie, 4eM aJIMUHUCTPATUBHBIC METO/IbI, TOMOTAIOT YIPABIATH JIIOAbMHU.
DTOT METOJ Ha3bIBAETCSl CTOPUTEIUIMHT UM paccKa3biBaHUE UCTOpUM. CKa3Ku, MPUTUYH, aHEKIOTHI,
Oaifku U3 )KU3HU OOpAIIeHBl HE K Pa3yMy U JIOTHKE YeJIOBEKa, a K ero aMorusiM. CTOPUTEIUIMHT —
ATO YINpaBJI€HUE MYTEeM TPAHCIALMM LEHHOCTeH. Takoe BO3AECICTBUME YBEIWYMBAET SHTY3HA3M
COTPYAHHUKOB, BIIOXHOBJISIET UX CAMOCTOATENLHO CTaBUTH 11€JIM M BRIOUPATh MyTH UX pPeaU3aIiu.

Komnanus «3kcumepy» peuimina IpoBECTH KPYIMHOE MEPONPHUSTHUE B OJTHOM W3 PETHOHOB
Poccun. CoTpynHuKy, KOTOPBIM OTBEYaJ 3a OpPraHU3aIMI0, TaKOW MAacIITaOHBIA TPOEKT ObLT
nopyueH Bnepsbie. Jlupextop mo pa3sutuio OuzHeca Mpuna benbiieBa BCIOMHUIIA MTOYYUTENBHYIO
HCTOPHUIO U3 CBOEro omnbITa. 1141k JleT Ha3ag oHa mpuexana Ha BbICTaBKy B PocToB-Ha-/loHy, HO ee
IJIaHBl PACCTPOMIIMCH M3-3a IJIOXOM OpraHu3anuu noe3nku. Cekperapb, KOTOpas 3aka3blBaia AJis
Hee HOMEp B TOCTHHHIIE U KOH(epeHI[-3a1, He MOoJydyuia MoATBepxaAcHUs OpoHu. IIpuOeiB B
3ape3epBUPOBaHHBIM OTeNb, MpuHa BhISICHWIA, 4TO Tam ee He xayT. OHa morepsuia JBa 4aca,
003BaHMBasi IO MOOMJILHOMY TeJe()OHY BCE TOPOJICKHE TOCTUHUIIBI. B KOHIIE KOHIOB, €i1 yaanoch
HAlTH CBOOOJHBIA HOMEP B OJHOW M3 HHUX, HO HAWJCHHBIN BapHMaHT OCTaBISUI XKeNaTh JYUIIero:
cepBUC OBLT YXacHBbIM, KOH(EpEeHI-3aJ OTCYTCTBOBajJ. Bce 3amiaHUpOBaHHBIE TEPETOBOPHI
MPUILIOCH JUO0 TEpEeHeCTH B Apyrue Mecra, JIMOOo OTMEHUTh. HO Ha 3TOM HEOXKHUJAHHOCTU HE
3aKOHYIIIMCh. OKHAa HOMEpa BBIXOJAWIM Ha IEHTPAIbHBIA PBIHOK, M B TISITh YacoB yTpa
BBISICHUJIOCH, YTO B 3TO BpPEMS 3/IeCh PEXYT CBUHEU. B TeueHne HEeCKOJIbKUX YacOB OHU OTYASIHHO
BHU3KAJIH.

3ananue:
1. C Kkakoii 1ebI0 3Ta UCTOPUS MOXKET OBITh paccKazaHa COTPYTHUKY? Bwimenute HECKOIBKO
BO3MOYKHBIX IIEJICH.

3amauya 5
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Onmnaxnapl npodeccop bupmunremckoro ynusepcurera Kesun Tomricon, 0ynyuu B JIoHmoHeE,
ocranoBuiics B otene Chesterfield, KoTopblii ciaBuiacs CBOMMH TPAaTUIMSIMHU M BBIIIKOJICHHBIM
nepcoHasnioM. [lepconan B GOJBIIMHCTBE CBOEM JCWCTBUTENBHO OKA3ajCs BEIMKOJEHHBIM. Beck,
KpoMe 6apmena. OH ObUT HEMPUBETIIMB U MEIIMTENIEH HACTOJIBKO, YTO PEIINBIINHA MEPE]] OTHE3T0M
BBIMUTH Yalieuky kode npodeccop ToMICOH omo31an Ha caMoJIeT.

06 stom cam K. Tomncon, paccykiasi, 3aMETHII, YTO MOKHO CKa3aTh, YTO OH CaM BHHOBAT,
MOKHO OBLIO MPOCTO HE MUTh KOde, HO BOIMPOC B JPYroM: BEPHETCS JIM OH Tyda KOraa-HuOyIb
eme? Bo3MOXXHO, HO TOJNBKO YTOOBI 1aTh UM €II€ OJUH IIAHC, U 3TOT MIAHC — PeaJbHBIN aKTUB
otens Chesterfield, peanpHast IeHHOCTB, CO3AaHHas ero nepconaaom. Kpome, koneuHno, 6apmeHa.

VY opraHuzani MOXET OBITh MPEKPACHBId OpIHJA, MPEKpacHOE JIOT0 M Jy4llas B MHUPE
CTpaTerusi, OHa MOXET NPOU3BOAUTH (haHTACTUYECKOE BIIEYATICHUE Ha JIOACH, KOTOpbIe
CTaJKUBAIOTCS C ee OpaumoM. Ho ecium COTpyAHMKH HE JOHOCAT JO TOTPEOHTEeNs 3TO
dbanTacTUuecKoe coAepKaHUe JIEHb OTO JHSA, TO BCE YCHIIUS MPUTOAATCS, KaK MoMaja TOpuIle,
octpoymHO yTBepxkaaer K. Tomricon.

3aganue:

1. Kakyro mpobiemy B cHCTEME YIpaBlIEHHS MEPCOHAJIOM MOXXHO 3aMETUTh B JaHHOU
cuTyauu?
2. Hcxons u3 cutyanuu, Kakyro Leib cTaBHUT nepes coboit otens Chesterfield? [Touemy?
O} dexTuBHO U BBICTPOEHA CHCTEMA YIPABICHUS MEPCOHATIOM?
[TpenioxxuTe KOMIIEKC PEKOMEH AL, TO3BOJISIONINIA, HA Balll B3I, PEIIUTh IPOOIeMy
HENPUBETINBOTO OapMeHa.

> ow

3amaua 6
OpauH U3 NOJYMHEHHBIX BaM PYKOBOJAUTEJEH IIJIOX0 00palaeTcs ¢ MepcoOHaIoOM: OH Tpy0, HEUYTOK
K JIFOJSIM, TIOCTOSTHHO OOMaeT WX, 3aHOCUMB, BBICOKOMEpPEH. DTO OTPHUIATENFHO OTpa)kaeTcs Ha
pabote opranuzanuu. Bmecte ¢ TeM 3TOT
PYKOBOAMTENh — XOPOIIUN CIEUANNUCT, JOCKOHAIBHO 3HAE€T CBOE JIENI0, PAlMOHAIBHO MBICIUT,
ynopeH nu HaCTOﬁqHB B JOCTUXXCHUU 1ICIIN, CTpOF nu Tpe6OBaTeJ'I€H K IOJYNHCHHBIM.
Kakoe pemienue cneayer nNpuHAThH?

3amaua 7

Kakoe M3 yka3zaHHBIX HIKE MEPONPHATHH IienecooOpa3Ho, mo Bamemy MHEHHIO, OCYIECTBUTH
YIPABJISIIONIUAM, YTOOBI ONITUMAJIEHO OTPEAarupoBaTh Ha HEOKUIAHHBIC U3MEHEHUST CUTYAIHH?

A. Ilpexne Bcero, OEHUTh XapakTep U3MEHEHH, 3aTeM MPUBECTH B COOTBETCTBHE C HUM LEIU U
JIeATETLHOCTh CAMOM OpTaHM3allH, a TAK)KE METO/IbI YIIPABIICHUS €10.

b. B cayyae wu3MeHeHHMiI Bcerja MPUHUMAIOTCS —TOCIEINIHBIE, HECOOOpa3Hble pEeIICHHS,
3aTpavyMBalOTCs HAIpacHbIe, HEHY)XHBIe ycuiusa. OT 3TOro opraHu3aius padoTaeT HepaBHOMEPHO.
[loaTOMy HYXKHO B CPOYHOM TMOPSJAKE BBIIBUTH BCE HETATUBHBIE CUTYAllMU, YCTPAHUTh HUX U
MOCTapaThCsl MOEPKUBATH B ACATEIHPHOCTH OPTaHU3aAIIuH HEOOXOUMYIO CTAaOMITBHOCTb.

B. V3MeHeHus, BOZHUKAIONINE B OKPYXAaloIel 00CTaHOBKE, CKa3bIBAIOTCS HA HABBIKAX, KOTOPHIE
TpeOYIOTCS OT COTPYIHUKOB opraHuzamnuu, [loaToMy HEOOXOIMMO TpHIaraTh YCHWIHS K TOMY,
4TOOBI OHM MOTJIH TPUCIIOCOOUTHCS K JTFOOBIM U3MEHEHUSIM.

3agaua 8

Kaxkoe u3 MMPUBCACHHBIX HUXKC CY)K}IeHI/Iﬁ OTHOCUTCJIBHO TPEX BHOB HABBIKOB YIIPABJIAIONINX Brr
CUHUTacTC HpaBI/IHBHBIM?
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A. 3HaYUMOCTh TEXHOJOTHYECKUX HABBIKOB CHMIKACTCS 1O MEpe TOro, Kak MOBBIIIAETCS paHT
YOPABJISIIOLIETO U COOTBETCTBEHHO PACTET 3HAUUMOCTh KOHIIETITYaIbHBIX HABBIKOB.

b. Uem BblIlIe paHT yHPaBISIOLIETr0, TeM OoJiblie TpeOyeTcs OT Her0 KOMMYHHKATHBHBIX HABBIKOB.
BaxHOCTh TEXHOJIOTMYECKUX HABBIKOB OCTACTCSI HEU3MEHHOM ISl YIIPABJISIOLIET0 JI000T0 paHra.
B. 1o mepe yxecToueHHs OKpysKarolieil 00CTAaHOBKH MOBBIIIAETCS 3HAYUMOCTh KOMMYHUKATUBHBIX
HAaBBIKOB.

3amaua 9
B kakoM ©3 TpPUBEIEHHBIX HIKE NMPUMEPOB MOXKHO YBHJETh HEIOCTATKH JIEMOKPAaTHUYECKHX
METOJI0B YIIpaBJIeHUA?
A. briaronapst Tomy, 4TO yIpaBJIsSioNMe BHUMATEIBHO MTPUCTYIITUBAIOTCS K MHCHHSIM IO TYMHEHHBIX
M YUYUTHIBAIOT HUX B CBOEH JCATEIBHOCTH, MEXIY YIPABISIOMMMU W  TOAYUHEHHBIMH
YCTaHABIMBAIOTCA TECHBbIE, JTOBEpUTEIbHbIE OTHOICHHS. OJHAKO MPH 3TOM Yy TMOJYUHEHHBIX
pPa3BUBAETCS CUIILHOE YYBCTBO 3aBUCHMOCTH U HE BOCIUTHIBACTCS] CAMOCTOSATEILHOCTD.
b. Ecnu ynpasnsttornue OyayT BbICIYIIMBATh MHEHHE KaXKIOTO MOJYUHEHHOTO, OHU OYIyT TPaTUTh
MHOTO BPEMEHHU Ha yTrOBOPHI, YOSKICHUsI, yPETyJIUPOBAHUE PA3JIMUHBIX BOIPOCOB. B CBs3M ¢ 3TUM
MOJKET CIYYUTHCS TaK, 4TO YIMpaBisioniye OyAyT HE B COCTOSHHUU CBOEBPEMEHHO IMPOBOJIUTH B
YKU3Hb HEOOXOIUMBIC MEPOIIPHUSATHS B SKCTPEMAIBHBIX YCIOBHUSX.
B. Ecmu ynpaBasionme OyayT CIOMIIKOM YacTo MpuOeraTh K BBICAYIIMBAHWIO MHEHUN
MOJAYUHEHHBIX, TO TMOCIACAHUM 3TO TIOCTEIICHHO HAJ0€CT, U OHM CTaHyT H30eratb IEpBBIX,
COBETOBAThCS CO CTapIIMMHU IO BO3PACTy KOJUIEramMH, OOIIEHHE C KOTOPBIMH «yI0OHEe», 4eM
0OIIcHNE ¢ HAYaIbCTBOM.

3amaua 10
Kak nomxeH neicTBOBATH YHPaBISAIONIMKA, KOTJIAa CO CTOPOHBI BBIIECTOAIIMX HWHCTAaHIMN HE
MOCTYIAET YETKUX YKA3aHUH, HE ONPEACNIAIOTCS KOHKPETHBIE LENH?
A. HyXHO BBINTH C TPEJIOKEHUEM B BBHIIIECTOAIIYI0 WHCTAHIIMIO W 3alPOCUTh HEOOXOIMMBIC
yKa3zaHus?
b. Tlpoananu3upoBaTh OOCTaHOBKY, OIpPEAEINUTh, YTO HEOOXOJMMO CHeNaTh MO COOCTBEHHOM
WHULIMATUBE B MHTEpPECaX CBOEW OpraHM3alMi U MPUCTYNUTh K OCYILIECTBICHHUIO JEUCTBUI MO
MOOMJIM3AIIMY TIEPCOHAJIA HA PEIICHUE BBISBIICHHBIX 3a71a4.
B. OtrcyTcTBHE YETKMX yKa3aHUN M MOCTAaHOBKM KOHKPETHBIX LIEJEM CO CTOPOHBI BBIIIECTOSLIEH
WHCTAHIIUM MOXET OOBACHATHCS TEM, 4YTO B OTUX cdepax CUHUTAIOT HEIEeIecO00pa3sHbIM U
HECBOEBPEMEHHBIM NPUHUMAThH TMOCHeNIHbIe pemieHus. [losTomy mpeanpuHUMaTh KakKue-Tuoo
MPaKTUYECKHE IEUCTBUS HY>KHO TOJBKO MOCJIE TOTO, KaK MOCTYIISAT YKa3aHUs CBEPXY.

3agaua 11

Kak ynpapnsomuii J0KeH OTpearupoBarh Ha 3asBIeHUE paOOTHUKA O TOM, YTO OH HE MOJydaeT
YIOBIIETBOPEHUS OT CBOEH pabOTHI?

A. ToyHO ycTaHOBUTH, Kakasi paboTa jana Obl yIOBIETBOPEHHUE STOMY MMOJYMHEHHOMY, H, €CJIH €CTh
BO3MOHOCTb, KAK MOKHO CKOpP€€ MOCTApaThCs MPETOCTABUTH €€ B3aMEH MPEKHEN.

b. JIymaercs, uto mo0oii xoten Obl UMETh pabOTy MO AylIe W MPUHOCAIIYIO YIOBJIETBOPEHHUE.
Onnako B ycloBHsIX (UPMBI TPEIOCTaBUTh TaKOro poja paboTy st Bcex €€ pabOTHUKOB
HEBO3MOKHO. B CBsI3U ¢ 3TUM HY)XHO YOEIUTEIHbHO Pa3bsCHUTh PAOOTHUKY, YTO B (UPME €CTh
MHOT'0O COTPYAHUKOB, KOTOPBIE TEPIENUBO TPYIATCS HA IOPYUYEHHBIX UM y4aCTKaXx.

B. HyxHo pa3bsicHUTh paOOTHHKY, YTO yIOBJIETBOPECHHOCTh pabOTOM OMpeaesaeTcs TeM, Kak K Hel
OTHOCHUTBCS M Kak €€ BBIMONHATh. Hamo Joka3aTh, 4TO M OT BBHIMOJTHSEMOW UM PabOThl MOXKHO
MoJIyyaTh O0JbILIOE YAOBIETBOPEHNUE, €CIIU BUAETh B HEH TBOpUYECKHE HAYala.

3agaua 12
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NBan BacunbeBud Monomod crnenuanuct (emMy Bcero 26) Ha KPYIMHOM TOCTHHUYHOM
npeanpusatud. OH NpUIIEN Ha NPEANpUITHE OOBIYHBIM MEHEIHKEPOM, HO MPOSBUI cels Kak
BBICOKOKBAJIM(PUIIMPOBAHHBIIN CHELUATUCT CO CIIOCOOHOCTHIO K CTPATErHY€CKOMY MBIIUICHHIO U
OpraHu3aTOPCKUMU 3a7aTkamMu. I depe3 HEeKOTOpoe BpeMsi €ro MOBBICHIIU 10 pyKOBojuTeNd. B
ero MOJYMHEHUH OKa3alliuch JIIOAU B Bo3pacte 45 — 65 ner, KkoTopble mpopaboTaiud Ha 3TOM
NPEAIPUATUN HE OJUH JECATOK JIET. ODTO MY>KUHMHBI CTapoOW 3aKajKH, WHXKEHEPBI, TPYIATH.
[Tockonbky Ham VBaH aMOMIIMO3HBIM MOJIOJOM YEJIOBEK, €ro MoKa3aTesld CTaOMIbHO PACTyT.
Ho npo6iema B TOM, €ro He BOCHPHHHMAIOT KaK PYKOBOAMTEIS B CHIy €r0 FOHOTO Bo3pacTa. B
pe3yabpTare MBaH HaUMHAET 3JIMThCA U JI€P3UTh, @ COTPYAHUKU BOCIPUHUMAIOT 3TO €IIE XYXKE U
HanpsoKeHUEe B OTAesie Bo3pacraer. A VBan He moHUMaeT, movyemMy €ro He XOTST CIyliaTh U
BBINIOJIHATE €ro pacnopsbkeHus. M BoT ¢ ogHoil ctoponsl MBaH, KOTOPBIA OBICTPO MPUHHUMAET
VIPABJIICHUYECKUE PEIICHUS], HCIOIb3YeT COBPEMEHHBIC METOABI B padoOTe, IMOKA3bIBACT POCT
MIPOU3BOJIUTEIILHOCTH, WU COBEPUIEHHO HE TEpHnUT HepacTtoponHocTH. C Apyroil CTOpPOHBI
COTPYIHUKH OTJeJIa, HECIMOCOOHBIE HACTOJIBKO OIEPATUBHO BBINOJIHATH OTHU PEIICHHS, HO
KOTOpbIE TPOpadoTany Ha MPEANPUITHHA HE OJHMH IO, 3HAIOT CBOE JIeJI0 U TPpeOyIoT K cebe Oonee
YBKUTEJIHBHOTO OTHOIICHHUSI.

Bomnpoc: Uto genate reHepanbHOMY OUPEKTOPY B AaHHOW cutyaruu? JluGo ybupars MBana,
MOTOMY 4YTO CHUTyallus B OTJEJ€ HAaYMHACT HAKaIAThCSI, HO OH MOXET peajbHO IPUBECTH
NpEeANpUATHE Ha IpYroi ypoBeHb. JINOO MEHATH YTO-TO B KOJUIEKTUBE, HO TOTIa MOYKHO MOTEPSATh
CIIEIIMAIMCTOB, KOTOPBIE MpOopadboTaii MHOTO JIeT. YTO OKEH clleNiaTh TeHEPAIbHBIN JUPEKTOP,
4TOOBI HE MOTEPATH IIEHHBIE KaAPHI U, 4TOOBI paboTa B OT/IEJIE CTalla CIAKEHHOW U KOMaHTHOM?

3agauya 13

3aBenyromuii  otaenom wuHpopmanuu HMBan TloaropHeiit  u3BecTeH Kak CTpOrui
PYKOBOAMTENb, BCErga TPeOYIOMUK BHIOTHEHHS MPAaBUI M MPOBOJIUBIINI CTPOTHUN KOHTPOIIb.
Korga 2 roma Hazaj ero Ha3HayWIM Ha 3Ty JOJDKHOCTh, BO3HHKIIO MHOTO pasHoriacuii. 3a 6
MECSIIEB €r0 PYKOBOJCTBA OBLIIO YBOJIEHO 9 MHKEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKH ObLTH
nepeBe/ieHsl Ha JIpyryio paboty. Omnako [loAropHsiii cMOTr BOOJYIIEBUTH OCTABIIMXCS CBOMX
pabOTHUKOB y4acTBOBaTh B MPOBEACHUH BECEHHHUX MPOEKTOB, TPEOOBAT MOAYUHEHHS U 0J00peHUs
CBOUM PEIICHUSIM.

[ToaropHomy ymasoch YMEHBIIMTH 3aTpaThl Ha mepcoHan Ha 10% u Bce MPOEKTHI ObLIN
CIaHbl B CPOK. Tak Kak €ro CYUTAIM CEPhE3HBIM PYKOBOJUTEIEM, UCIIONB3YIOIUM d()PEKTUBHBIC
METO/IbI, EMY CJENIai BBITOJTHOE MPEATIOKEHUE U Yepe3 MeCAIl OH YIIeN B APYTyio GupMmy.

Hupexrop nanuoro npeanpustus [lerp CunnH cHavana XOTeN MPEIOKUTH TOBBIIICHUE B
JOJIKHOCTU KOMY-HHOYIb U3 paOOTHUKOB OT/eNa, HO HUKTO He ObLT BCepbe3 3aMHTEPECOBAH CTaTh
pykoBoauteneM. Ilocie 2-x HeIENbHOrO TEpepbiBa Ha JOJKHOCTH  3aBEIYIOIIEr0 OTIIEIIOM
uHpopmanuu HazHaunau Hukonas JlembsiHOBA. JIeMbsTHOB CUMTAJICS CIIOCOOHBIM PYKOBOJUTEIEM,
M XOTS 3TO HE OBUIO MOBBIIIIEHUEM B JIOJDKHOCTH, OH CUHUTAJ, YTO MOXKET MOJYyYUTh HOBBIM OMBIT B
pabore.

Huxomnaii JleMbsTHOB OBLT CTOPOHHHMKOM II€JICHANPABICHHOTO TUTaHHpOBaHUs paboT. OH
CUMTAJ, YTO TJIABHOE OMPEJEIUTh 1eb JIJIS PEIICHHs] KaKuX-Tu00 3aad, a BOMPOC O CPElCTBAX U
METO/aX WX JOCTHKEHUS JOHKHBI pPEelIaTh MOgYMHEHHBIE. HO OH He OTKa3bIBajd B MOMOIIU TpPH
pelieHnu npobiieM, CBSI3aHHBIX ¢ paboToil.

Uepe3 Mecdll cTajio SCHO, YTO Jejia B OTJAENE C HOBBIM PYKOBOIUTENEM HUAYT ILIOXO.
Heckonbko TpOEKTOB HE OBUTM MCIOJHEHBI K CPOKY, B JIPYTUX HE OBUT JOCTUTHYT KEITACMBINA
pe3ynbTaT. becenys ¢ paboTHHKaMH, AUPEKTOpP y3HAI, YTO MO WX MHEHHIO Hwukonaii JleMbsHOB
JIEHCTBOBAJl HE TaK, Kak HEOOXO0auMO pykoBomuTenro. OH He JaBajd KOHKPETHBIX YKa3aHUW IS
JIoCTHKeHUs 1enu. M mepcoHan He MMes KOHKPETHOTro IjiaHa paboT cuutai, 4To JleMbsSHOB He
CIOCOOEH PYKOBOJIUTD, JAXKE €CIIA ObI UMEIT KETaHHE.
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Bomnpocksr:
1. Yrto e npou301uio u nouemy?
2. JlaiiTe XapakTepUCTUKY CTUIIEH pykoBojacTBa [loaropHnoro u JleMbsiHOBa, ONPEETUTE PA3IHMYHS.
3. Kaxoii coBet natp B Takoii curyanuu [lerpy Cununy?
3anaua 14

Mexy 3aMecTUTelleM pPYKOBOIUTENS CPEIHEr0 YPOBHS U JUHEHHBIM PYKOBOAHUTEIEM
OCIIO)KHUJIUCh OTHOIICHHS B CBSI3U C TEM, YTO M3-32 HEYJOBIECTBOPUTEIHHBIX KOMMYHHUKAIMI Ha
COOTBETCTBYIOILIEM YpPOBHE YIPaBJICHHUS B TOCTHHHIIE BO3HHKIIA MPEANOCHUIKA CpPhIBA BAKHOTO
MEPOTPHSITHSI.
3aMmecTuTeNb PYKOBOJIUTENS, B OOS3aHHOCTH KOTOPOrO BXOJUT ompezeneHue rpaduka U
OCYIIIECTBIICHUE KOHTPOJISA 3a MPOBEJACHHUEM IOJOOHBIX MEpONPUSATHI, B Oecele ¢ JTUHEHHBIM
PYKOBOAMTENEM 3a HECKOJbKO JHEH 1O YKa3aHHOTO MEPOIPHSTHS BBIICHSIET, YTO CPOKH €ro
MPOBEJICHUS JIMHEHHBIM PYKOBOJHUTENIEM HE YCTAaHOBJICHBI. B xoze 3TOW ke Oece/bl JIMHEHHBIH
PYKOBOAMTENb MpejaraeT CpOKH MPOBEICHUS MEPONPUSTHUS, a 3aMECTUTENb BBICKA3bIBAET €My
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopme.
JIuHeHbI pyKOBOJIUTENb B MHUIIMATUBHON Oecele ¢ PYKOBOIHUTENEM CpPEIHEro YpoBHS (CBOUM
HETNIOCPE/ICTBCHHBIM HAaYaJIbHUKOM), IPU3HAB B OOIIEM CBOM MPOCUYET B CIOKHBIICHCS CUTYAIlHH,
oOpaTusl BHUMaHHE M HA TO, YTO ATa CUTyallMsl CTaja CJIEICTBUEM TOrO, YTO 3aMECTHUTEIh
AKIIEHTUPOBAJI BHUMAHWE Ha MPUOIMKAIONINXCS CPOKAX MPOBEIACHHS yKa3aHHBIX MEPOIPUSATHI Ha
OuYepeIHOM COBELIaHHH.
PykoBoauTens cpeaHero ypoBHS PEKOMEHIOBAJ CBOEMY IOJYMHEHHOMY Oojee BHHUMATEIbHO
CenuTh 3a rpadukamMu MPOBEACHUS MOJAOOHBIX MEPONPUATUH U O0Jee TEeCHO KOHTAaKTHUPOBATh 110
3TUM BONPOC C COOTBETCTBYIONIUMH JOJDKHOCTHBIMH JIMIIaMHA. Ha ouepeqHOM COBEIaHUU
PYKOBOAMTENh CpPEAHET0 ypoBHS B (GopMe O€3NMMKONW KPUTHUKH aKIEHTUPOBal BHHMaHUE Ha
CJIOKUBILIEHCS CUTYaLUH.
Ipoananuzupytime Oeticmeus 6cex YYACMHUKO8 ClOdCUBULeNcs cumyayuu. Aensemcs 1u oHa
KoH@aukmom? Buviseume 6 neii kongauxmuvie Ccumyayuu. CnpocHo3upyime OmHOULEHUST MeHCOY
VUACMHUKAMU CUMyayuy nocje cogewjanus. Ymecmua au Ovlia KpumuKka Ha coeeuwjanuu?

3agauya 15

Ha nro60M npennpusTiu €cTh y4acTKH, Ha KOTOpble pa0OTHUKHU MO pa3HbIM NMpUYMHAM UAYT 0Oe3
ocoboro xenanus. OHaXAbl HAYaJIbHHUIIA OT/IENIA, B KOTOPOM paboTalia coTpyaHuIa A (KOJUIEKTUB
B TOCTUHUIIE OBbUI MOJHOCTHIO KEHCKHI), BEPHYBIIUCH C IUIAHEPKH, COOOIIMIa €l TOHOM, He
TEPIALIMM BO3PAKEHH, UTO OHA JIOJDKHA OYyJeT 3aMeliarh 3a00JeBIIyI0 pabOTHHILY B COCEAHEM
nonpazaenenuu. CoTrpynHuna A B TOH K€ MaHepe OTKa3alach, MOTHBHPYS TEM, UTO PEXKUM
paboThl Ha 3TOH AomkHOCTH ¢ 10 1o 19 wacos, a eif HyxHO 10 18 "acoB 3a0upaTh peOeHKa U3
JIETCKOI0 caja, 0 YeM €€ HayaJIbHUIa XOPOLIO 3HaJIa.

HauvanpHuna otaena fgojoxuia o0 OTKa3ze PYKOBOAWUTENIO TOCTHHULBL. CoTpynHuiy A 1o
CEJIEKTOPY BBI3BAIM «HA KOBEP», U OHA PEIINTENILHO HAIIPABUJIACh 3AIUINATHCS U OTCTauBaTh CBOU
uHTepechl. He Boiiis B kaOMHET, OHA yBHJIENa IJ1a3a YeJIOBEKa, COBEPIICHHO HE COOMPABIIErocs Ha
Hee Hamaznate. Ilociae moOpoXkenaTenpHOro MNPUBETCTBUS PYKOBOJIUTENBHUIIA O0paTHiach K
COTpPYIHUIE A CO CIEAYIOUUMU clloBaMU: «Sl MmoHMMaro, 4yTo y Teds yBaxkuTenbHas npuunHa. Ho
THI JIy4IlIe APYTHX 3HACLIb TOT y4acTOK, HA KOTOPOM paboTaiia paHbIle sl HOBOMY YEJOBEKY cpasy
OCBOUTHCS OyAeT Heyerko. Sl cuuTaro, YTO Thl TaM CIPABUULILCS JIy4Ille APYTHUX, a 4achl pabOThI
MOJKEIIb [IEPEHECTH [10-CBOEMY YCMOTpeHU0.» COoTpyIHUIE A HE OCTaBaIOCh HUYETO JPYroro, Kak
COIJIACUTHCA.

JaiiTe KOH()IUKTOIOrMYECKHH aHAIN3 TPUBEICHHON HUCTOPUH.
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3amauya 16
B xomnanuu «Te3 Typ » npousonuio cokpaiieHue nepcoxana. Anexcanap Bacunbes, MmeHemxkep 1o
paboTe ¢ KJIIMEHTaMH, OKa3ajcs CPeIH TeX, KOro pyKOBOJIUTEIb PEIINI HE YBOJIBHSATS.
C onHoli CTOpOHBI, ANEKcaHap ObUI OYEHb TOpA, YTO €ro padoTy OIECHWIH IO JOCTOWHCTBY,
npu3Haiu ero npodeccuoHanusm. C Ipyroil — peopraHusanus KOMIIAHUM He IpuOaBuia emy
9HTY3Ua3Ma. MoJI0101 YenoBeK OOSJICS COBEPLINTh KaKyl0-HUOYAb OUIHMOKY M TEM CaMbIM HaBJIE€UYb
Ha ce0s T'HEB HayalbCTBA. A BO3MOXKHOCTb OIIMOMTHCS Obula BIIOJNHE BeposATHOH. I[Ipexne
AJeKcaHp 3aHUMAJICS TOJBKO MOMCKOM KJIMEHTOB, a TElepbh eMy MOPYYHIIHN eme u opopmieHue
BCEX IOKYMEHTOB II0 CICIIKE.
[Tonavany Anekcanap HaJessICs, YTO caMm paz0epeTcs B 3TOM Bopoxe Oymar. B nanbpheiimem sxe oH
IIOHSUI, YTO TaM HE BCE TaK IIPOCTO, KAK Ka)XE€TCA Ha INEpBbIM B3rsaA. B pesynpraTe Monomon
YeJIOBEK 3allyCTHJI HOBOE Ul ceOs HampaBlieHHE padoThl, KOJMYECTBO MPOOJIEM YBEINYHUBAIOCH,
KaK CHEXKHBIH KOM. AJIEKCaHIp HE 3Hal, KaKk MX pelNUTbh, HO IPHU3HABaTbCs B CBOEH
HEKOMIIETEHTHOCTU HE XOTell. M0J10/101 4eI0BEK IMPUYHBLI, IPOAOIIKAI pad0TaTh, HO yXkKe JAlIEKO
HE C TEM DHTY3Ha3MOM, KaK MPEexKIE.
Tak kak kommaHusi ObUTa HEOOJBINAS, BCEMH KAJpPOBBIMH BONPOCAMH B HEH 3aHUMAIICS caM
pykoBogutenb. OH 3aMeTu IHEpeMEHbl B HACTPOCHMM COTPYAHHMKA, KOTOPOrO CYHUTAl
NEPCIEKTUBHBIM, U PEIIUII pa300paThCs B CUTYaLIUU.
Kak BbI cuuTaere, 4To B 3TOM Ciydac JOJDKEH NPEANPUHATh PYKOBOAUTENb Alekcanapa’?
Bynyr oneHuBaTbCsl peELIEHUS, YUUTHIBAIOIIME CHUTYyalMl0 B KOMIIAHUHM, OPUTMHAIBHOCTh
IIpeIaraéMoro pyKoBOJUTEIIO BapUaHTa IEHCTBUM.
3anaua 17

B kpynHoli roctunune, 3a 10 j1eT cyniecTBoBaHHUs KOTOPOH CIIOKUIICS APY’KHBIM KOJUIEKTHB,
YUpPEAUTENN MO KAaKUM-TO MPUYMHAM PEIIUIM CMEHUTh I'€HEpPAJIbHOIO JUPEKTOpa. 3aMeCcTUTENs
JUPEKTOpa OCTaBWIN NpekHEro. COTpYIHMKU TOCTHHHIIBI BHEIIHE CIIOKOWHO BOCIHPHUHSUIA CMEHY
reHepalbHOr0, HO BCE TEKYILME BOIPOCHI MPEANOYNTAIN pellaTh HE C HUM, a C €r0 3aMECTUTENIEM.
EcTecTBEHHO, JaHHOE MOJIOKEHUE JIEN CTAJIO BBI3BIBATH HEJJOBOJIBLCTBO y I€HEPATBLHOIO AUPEKTOPA,
KOTOPBIM HayaJl akTUBHO OOPOTHCS CO CIIOKMBILEHCS MTPAaKTUKOM. Bblin poBeIeHbI COBEIaHus, Ha
KOTOPBIX YETKO OMNpelessicss Kpyr oOs3aHHOCTEH KaxJIoro paOOTHHKA, JEJIerupoBaIUCh
MOJIHOMOYMS T€HEPAIbHOIO AUPEKTOPA M €ro 3aMECTUTENS, KOJUIEKTUB OTIPABIISIICS HA TPEHUHTH.
Ho cutyanus He m3aMeHHsIach, paboTa TOCTUHUIBI IPAKTUYECKH Mapai30BaHa, MPUUYEM, CO CIIOB
COTPYJIHUKOB, OHU HE Ca0OTHUPYIOT HOBOT'O F€HEPaIbHOTO AUPEKTOPA, OHU IPOCTO "elie K HeMy He
IPUBBIKIN".

Kakue neficTBus cieqyer NpealpuHsITh T€HEPAIbHOMY TUPEKTOPY?

3amaua 18
B 3TOM 3a/laHuH HE00X0AMMO IPOJIEMOHCTPUPOBATH yYMEHHUE CTYACHTOB
MOTHUBHMPOBATH NMOAUYNHEHHBIX.
3amanue: PyKOBOACTBOM TOCTHHHIBI OBUIO TIPHHATO PEUICHHE YBEIHYUThH JIIUTEIBHOCTD
paGodero maHS BalMX MOAYMHEHHBIX Ha | 4yac 0Oe3 yBenuyeHHs 3apaOOTHON MJaThl 3a
JOTIONHUTENbHOE Bpems. Bama 3agada goHecTd 3Ty UHGOpPMAUI0O HAa NOJYMHEHHBIX Ha
OTEPaTHBHOM COBEIIAHUU TaKUM 00pa3oM, 4TOObI OHO ObUIO MPHUHATO MOJIOXKUTENbHO. Onumure
B (hopMe mpsIMOi peuH, KakuM 00pa3oM BbI 3TO ClIENaeTe.
1 mar. J[ate cTymeHTaM BO3MOXXHOCTH CHOPMYJIHpPOBaTh B (opMe MpsIMON peun oOpalrieHue K
HOTYMHEHHBIM.
2 mar. [IpeanoXuTh CTyACHTaM TPH BapHaHTa OTBETOB pyKoBoauTeiei. OHU JOIDKHBI BHIOPATh
Hauboee 3¢ (HEeKTUBHBIN U OOBICHUTH, TIOYEMY.
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OTBeTHl PYKOBOJAUTEIICH:
Pykosoautens 1.

YBaxkaemble Kosuteru! Y MeHs A Bac HE OYEHb MPUSATHAS HOBOCTH. J{Jisl pelieHus onepaTuBHbIX
3a/1a4 HaM HEe0OXOAMMO opabdoTaTh OoJiee HAMPSHKEHHO, YeM OOBIYHO. B CBsI3M ¢ 3TUM, HaUWHAS
C CEroJHSAIIHEro JHS Ha paboTe HY:KHO OCTaBaThCA HA yac JoJiblIe. JTa Mepa BpeMeHHas1, BOIIPOC
JOTIOTHUTEIHHOM OIUTATHI OYyJIeM 00CYKIaTh ¢ PyKOBOJCTBOM I10 UTOTaM HaIlleil paboTHlI.

S taxxke ocrtaioch Ha pabore BMecTe ¢ Bamu aHanu3upoBaTh TO YTO MBI Hajenald 3a JCHb
NpHUAETCS BEYepOM, TaK 4YTO s Oyay Ha paboTe MPAaKTUYECKH JO HOYM, KTO XOYET OCTAThCs
JIOJIbIIIE — MPUCOETUHSINTECH!

PykoBoauTens 2
Ha oGuiem co6pannn: «JloBoxy no Bamiero cBeienusi, 4To ObUI C€NaH pacyeT CHEeHAINCTaAMU
Ha OCHOBAaHMHU KOTOPOTO Uil JajbHeWIed mnpuOblmpHOM paboTel OOmecTBa HEOOXOIUMO
YBEJIMYHUTH JJIUTEIBHOCTh paboyero MHs Haimlero otiena Ha 1 yac 6e3 yBenuueHUs 3apaboTHOM
MJIaTHI 32 JOMOJHUTENbHOE Bpems. [Ipu npogomkeHun paboThl B HACTOSIIIEM PEXUME HAC KAET
OTPHULIATENBHBIN T0XOJ U B NajbHelemM — nukBuaanus OOmectBa.fl HaneOCh, 4TO yBeITUYEHUE
JUTUTEIIBHOCTH pabodyero BpeMeHH OyJIeT BpeMEHHBIM Ha 3-6 MecsieB u Hame OOIecTBO BIMIET
B Ommxkaiiliee BpeMs U3 3aTpyJHUTENBHOTO TMOJOXKeHuA. B Hamem oTaene paboTaroT
MOPSIIOYHBIE COTPYAHUKH, HAa B3aHMMOBBIPYYKY KOTOPBIX pYyKoBOACTBO OOiiecTBa Haaeercs.
['oTroBa oTBeTUTH HA Baiu Bompockl, npeioxKeHus
PykoBoautens 3
HoOpsblii 1eHb, Koyuteru!
C 3aBTpamHero JHsS Mbl OyaeM ¢ BaMd BHJAEThCA 4Yamle, OOmATbCs W 00CYXAaTh
MPOU3BOACTBEHHBIE BOMPOCH aKTHUBHEH M OOIbIIE, U HAa 3TO y HAC €CTh | JOMOTHUTEIbHBIN
pabounit yac. I 3T0 Bce Onaromapsi HE MEPEXOAYy Ha «IETHEE» BpeMs. A HCKIIOUYUTEIBHO BO
Oyiaro mpolBeTaHHs Haiiel komnaHuu. Pabodee Bpemsi yBeTUYHUTCS, 3apIijiaTa HET, HO YCUITUSMU
HaIller0 CIUIOYEHHOTO KOJUIEKTUBA MBI YIYYIIMM pe3yJIbTaThl Haimied paboThl M 3apaboTaem
6oraryro IpeMuio.

Beibepute TOT OTBET, KOTOpBIM Bam Kaxercs caMbiM 3(QdexkTuBHbIM. Chopmynupyiite cBoi
OTBET. A Temnepb CBEPhTECH C HALTUM MHEHUEM.

KonTposbHasi Touka 4 - BblnosiHeHue rpynnoBoro npoexkTa
TemaTuka rpynmnoBbIX NPOEKTOB

1.Monens mnpouecca oOCIyKHMBaHUS NOTpeOUTene (Ha NpUMepe pa3IUYHbIX NPEIIpUITUN
TYPHUH]IyCTPUN)

2. Pa3zpaborka konuenmuu Guest Touch Line(r) — TuHUM TOYEK CONPUKOCHOBEHHS C TOCTSAMHU HIIN
noTpeOUTENIMH (Ha MPUMEPE PA3TUUHBIX CIYKO TOCTUHUYHOTO IPEATPHUAITHS)

3.AHanu3 GQyHKIHMI MEHEPKMEHTa (Ha MpUMepe KOHKPETHOTO TOCTUHUYHOTO MPEATIPUSATHUSA )

I'pynna cmyoenmog denumcs Ha nooepynnst om 3 00 5 uenosex 6 xkadicoou. Kaoscoas nooepynna
nPOBOOUM UCCIe008AHUE NO BbIOPAHHOMY 20CMUHUYHOMY npeonpusmuio. ITlocie uccredosanus
20MOBUMCS NOACHUMENbHAS 3ANUCKA, HA OCHO8E KOMOPOUL BbINOIHAEMC S NPE3eHMAYUs U NUULEMCs
peub.

Kaoicoas nooepynna npezenmyem c8oll 2pynnogou npoekm 8 gopme MyibmumMeOulHo
npesenmayuu. I1o okOHuaHUU npezeHmayuu Npeonoazaemcs HeboabUAs PYNNOBAsi OUCKYCCUsL U
0meemvl Ha 803MONCHbIE BONPOCHL OPY2UX KOMAHO.
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Ilocneonum samanom 3awumol 2pynno6ulX NPOEKMo8 A61Aemcs N008edeHUue Umo208 U IKCNepmHdasl
OYeHKa pe3ynbmamos pabomul NOOSPYnN.

IIpuMepHoOe coepskaHue IPYIIIOBOIO MPOEKTa

Tumynvuwlii 1ucm

Bseoenue (1-2 cTpaHuiis)

O06ocHOBaTh aKTyaJIbHOCTh TEMbl I'PYIIIOBOIO MPOEKTa, €r0 TEOPETHUECKYI0 MU MPAKTUUYECKYIO
3Ha4UMOCTh. OnpenenuTs Ledb IPYNIOBOrO NMPOEKTa U OCHOBHBIE pellacMble 3aaauu. BeiaenuTs
peaIMeT U 00BEKT IPYIIIOBOrO MPOEKTA.

1. O6mas xapakTepUCTHKAa TOCTHHUYHOTO mpeanpustus (chepa AeATENbHOCTH, IOPUITYECKUI
ajipec, eTb U 3aJa4u, MUCCUS MIPEATIPUSITHS)

2. AHamu3 ¢QyHKUUMH MeHeIKMeHTa (IIPOBECTH aHalIW3 OJHOM M3 cleqyromux (QYyHKIU:
IUTAHUPOBAHKE, OpraHU3aIHsl, MOTHBAIUS, KOHTPOJIb)

Bb1600b1 u pexomenoayuu (2-3 cTpaHuIbl)

Cnenatb BBIBOJBI 10 MPOBEACHHOMY aHAIMU3Y: OCHOBHBIE MOJIOKUTEIbHBIE M OTpPULIATEIbHbBIE
MoMeHTbI. Ha OCHOBE BBISIBJICHHBIX HEraTUBHBIX MOMEHTOB [IEPEUUCIIUTD ITYTH UX PELICHHUS.
Cnucox ucnonvzyemoui aumepamypol (He meHee 10).

Odopmnenue cnucka pekomenayercs npoBoauth B coorsetcTBuu ¢ 'OCT 7.1.-84.  Ilepeuncnuthb
UCIIOJIb30BaHHYIO JIUTEpATypy HEOOXOJUMO CIHUCKOM CO CKBO3HOW HyMepanueil B andaBUTHOM
nopsijike, a Takke ykaszath ccbuiku Ha DBC http://znanium.com/.

['pynnupyercs CHUCOK JTUTEPATYPhI CASAYIOLUIIM 00pa3oM:

Hopmarusnas nutepatypa

OcHoBHas muTeparypa

JononHuTenpHas tuTepaTrypa

[Tepuoanueckne n3naHus

HNHuTepHeT-pecypcesl

HpOMe)KyTO‘IHaﬂ aTTrecranuda — IK3aMEH

IIpumepHas TeMaTHKa IK3aMeHAIHOHHBIX BOIPOCOB:
MeHeKMEeHT Kak HayKa U HCKycCTBO. Ero rimaBHas 3agaya.
UeTtbIpe KOHUENIUHN Pa3BUTHSI HAYKU 00 YIIPaBIEHUU U UX CYTb.
CoBpeMeHHbIE TOAX0bI K YIIPABICHUIO: IIPOLECCHBIN, CHCTEMHBIN, CUTYallMOHHBI.
[TonsiTHE 1 CYHITHOCTH MEHEI)KMEHTA TOCTUHUYHON UHyCTPHH.
@YHKIIMY MEHEPKMEHTA TOCTUHUYHON UHIyCTPHH.
[enu u 3agaun MEHEIPKMEHTA TOCTUHUYHOM HHTYCTPHUH.
XapakTepHble 4YepThl MEHE[UKMEHTA: HDKOHOMHYECKUH, COLMAIBbHO-TICUXOJIOTHYECKUH,
MIPaBOBOM M OPraHU3aAMOHHO-TEXHUYECKUM ACTIEKTHI.
8. MHudpactpykTypa MEeHeXKMEHTa TOCTUHUYHON WHAYCTPHH.
9. Mertoap! ynpaBJieHHs B MEHEDKMEHTE 0 XapaKTepy OTHOIICHHIA.
10. Crparernyeckoe ynpaBieHHE U €T0 MOJICUCTEMBI.
11. Bunasl cTpaTeruii nepcrneKTUBHOTO Pa3BUTHUS (GUPMBI.
12. TlpuHIMUIBI CTPATErMYECKOTO YIPABICHHUS.
13. OcHOBHBIE 3TaITBI CTPATETUIECKOTO YIIPABICHHUS.
14. Cymmocts Mmetoga SWOT-ananmuza mnpu  0OClIeOBaHMM CHIBHBIX U CHa0bIX CTOPOH
OpraHu3aluy.
15. Muccus 1 1enu opraiu3anuii TOCTHHUYHON MH]TYCTPUH.
16. Mopuens ympaBlIeHHs 110 LETISM.
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17. TaxkTuka MEHEeI)KMEHTa B TOCTUHUYHON UHAycTpUHU. Tekyliee miIaHUpOBaHUE U €r0 3TaIlbl.
18. CrpykTypa ynpaBieHuUs: 3BeHbs, YPOBHH, CBSI3U.

19. Hepapxuueckue THUIBI OPraHU3allMOHHBIX CTPYKTYp (IMHEHHas, (yHKUMOHAIbHAs,
JTUBU3UOHAIBHAS ), UX JOCTOMHCTBA U HEJOCTATKH.

20. OpraHu3alMOHHAs CTPYKTYpa yNpaBJIeHUs] B TOCTUHUYHONW UHYCTPUHU.

21. Dramnbl ¥ IPUHLIUIBI IPOSKTUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYD.

22. KommyHukanuu B ynpasiieHUH. KoMMyHHKallMOHHbBIE CETH.

23. Komnexrus, rpynmna. @opmanbHbie 1 He(hOpMaIbHBIE TPYTIIIHI.

24. ®yHKUUU TPYJOBOT0O KOJUIEKTUBA. DTallbl €ro (OpMHUPOBaHUS.

Brnacte u ¢popmsl Bractu. OCOOEHHOCTH 3MOIIMOHATIEHOTO U PACCYI0YHOTO BIUSHUS Ha

25. IOIYMHEHHBIX.

26. Kananbl nposiBnenns (yHKIMH BIACTH.

27. TpeboBaHUS K MEHEIKEPY B MOJIEIN COBPEMEHHOTO MEHE/IXKMEHTA.

28. OYHKIWU U 33[]a9 HTHHOBAIIMOHHOTO MEHEIPKMEHTA TOCTHHUYHON HHYCTPHUH.

29. CrunM ynpaBlieHUS] U UX OCOOEHHOCTH.

30. MoruBanus. CoxepkareiabHble TCOPUH MOTHUBAIMU: Macnoy, ['epudepra.

31. Morusanus. [Ipoueccyanbnas Teopus cnpaseniauoctu [loprepa-Jloypena.

32. KanpoBasi IOJUTHKA U €€ JTaIb

33. YmpasineHue pabourMM BpeMEHEM PyKOBOAUTEIS B TOCTUHUYHON UHYCTPHUH.

34. Meroapl aTTecTalluy TIEPCOHANIA.

35. 3anauM AesTenbHOCTH MEHeKepa B TOCTUHUYHON UHyCTPUU.

36. TpeOGoBaHuUs K TOATOTOBKE MEHE)KEPA B TOCTHHUYHON HHYCTPHUH.

37. Otauume MEHemKepa OT JIuaepa.

38. VmpaBneHYeckasi CBsI3b «CYOBEKT YIpPAaBICHUS — OOBEKT YIPAaBICHUS» U HEOOXOTUMBIC IS
JTOU CBSI3H YCIIOBHSL.

39. Morusanus. CopepkareabHbie TCOPUU MOTUBAIMU: Asbepdepa u Mak-Kienanaa.

40. DddexTrBHOE «DOPMUPOBAHUE» MEHEKEepa B TOCTUHUYHON HHAYCTPHH.

41. MeHeKMEHT Kak Iporiecc, (pyHKIHS, BUJ IEATEILHOCTH 110 PyKOBOJICTBY JFOJABMHU

42. DBodIONMS ypaBI€HYECKOH MBICIH.

43. Mojenu MEHePKMEHTA: aMepUKAHCKasl, SIIOHCKasI, eBpOIeHCKasl.

44, Oco0eHHOCTH POCCUICKOTO MEHEIKMEHTA.

45. TlousTue u 001as XapakTepUCTUKA OpraHu3alnun

46. Dranbl )KM3HEHHOTO IIUKJIa OpraHu3anuu. Buasl opranuzanmii

7. BHYTpeHHss cpefa OpraHu3aluy U €€ OCHOBHBIC DJIEMEHTHI

48. XapakTepUCTUKM BHEIIHEH cpeasl opraHuzanuud. PakTopsl NPSIMOro M KOCBEHHOT'O
BO3JICUCTBUS HA OPraHU3aLHI0

50. CymHocTh, PYHKIIMH U JIEMEHTHI OPraHU3alMOHHON KYJIBTYPBhI

51. VYmpaBieHue opraHu3allMOHHONW KYyJIbTYpOil

52. VYmpaieHue Kak COBOKYIMHOCTb B3aMMOCBSI3aHHBIX (DYHKITHIA.

53. CymniHocTh ¥ poJb TUTAHUPOBAHHS B YIIPABICHUH OPTaHU3aIUCH.

54. Crparernyeckoe miIaHUPOBAHUE.

55. Opranuzanus kak GyHKIUS yIIPaBJICHUS.

56. TloHsATHE KOHTPOIIS B YIPABICHUECKON IS TEITHHOCTH.

557. Ilonstne Mmerona ympasieHus. OOmuMe METOABI YIpPaBICHHS: aIMHUHHCTPATUBHBIE,
HYKOHOMHYECKHUE, COMATBHO-TICUXOJIOTUIECKHE.

58. TlonsTtue muuHOCTH. PaKTOPHI, BAUSIOMINE HA CTAHOBJIEHUE INYHOCTH.

59. TlonsTtue rpymmbl. Bugsl rpymi.. @akTopsl, BIUSIONIME HA TPYIIIOBYIO JHHAMUKY.

60. I'pynma u KOJUIEKTHUB.

61. Posp koMaHAHOW paOOTHI B OpraHU3AIINH.
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62. daxrtopsl, BausAomue Ha 3HPEKTUBHOCTh paOOTHI KOMaH/IbI.

63. IloHATHS MOTHBALIMU M CTUMYJIUPOBAHUSI.

64. IlpuMeHMMOCTb MOTHBAIMOHHBIX TEOPUI B COBPEMEHHOM NMPAKTUKE YIPaBICHUS.
65. MoTuBanus u CTUMYJIHUPOBAHHUE TPYIa.

66. CoBpeMeHHbIE CUCTEMbI MOTHBALIUHU ITEPCOHAIA.

67. OgHOMEpHBIE 1 MHOTOMEPHBIE CTHUIIM PYKOBOJCTBA.

68. Ilonsarue nuaepcra. [IpoGnemMa uaepcTBa B COBPEMEHHBIX OpraHU3aLMsIX.
69. OcHOBHBIE KOHIICTILIMY JIUIEPCTBA

70. IloHsTHe ynpaBieHYeCKOro pemieHus. Poib pemennii B ynpaBieHHH.

71. Bwuppl ynpaBiIeHYECKUX PELICHU U TpeOOBaHUS, IPEIbIBIIEMbIC K HUM.
72. Drtanbl NPUHATUS PALMOHAIBHOIO YIIPaBIEHYECKOIO PEIIECHUs.

73. dakTopsl, BIUAIONINE HA MPOLIECC MPUHSITHUS YIPABICHUYECCKUX PEIICHHA.
74. Metonbl IPUHATUS YIPABICHYECKUX PELICHUH.

75.  KoMMyHMKanuu B cCUCTEME yIPaBJICHHUS.

76. MeXIMYHOCTHBIE U OpraHru3alluOHHLIC 6apLepH B KOMMYHHKaIUAX, CII0COOBI

IPEOIOJICHHS.
77. KoMMyHHMKaluy U TUIIOJIOTHUS JINYHOCTH.

78. [lenoBas OGecena Kak OCHOBHAs (popma JIEIIOBOTO OOIICHHUS.

79. IlybnuyHOE BBICTYILICHUE.

80. [lenoBbie meperoBopsl Kak (hopMa JASIOBOTO OOIICHUSI.

81. Ilonsrue koHdmukTa. [loTeHIMaIbHAS IEGHHOCTD M OMIACHOCTH KOH(MJIMKTA.
82. VYpoBHH U BHIBI KOHPIMKTA

83. Ucrouynuku u TUNbl KOHGIUKTOB. CTaanu pa3BUTUS KOH(PIMKTHON CUTYyalluu.
84. TIpob6nembl BBIOOpA CTHIISI IOBEJCHNS B KOH(PIUKTHON CUTYalllH.

85. B3anmMocBs3b KOH(IUKTA U CTpecca.

IIpuMepHas TeMaTHKA TECTOBBIX 3aJaHUM:

Pa3nes 1. PazBuTHe cucTeMBI yIPABJICHHA U €€ 0COOeHHOCTH

ux

1. Kakue MNPpUHOUIIBI MCHCIPKMCHTA obocHOBan B cBoell KkHHMre «HukomaxoBast STHKa»

JIpeBHEerpeueckuit punocod Apucrorennb?
1. DTHyeckue 1 CTeTUYECKHE PUHIIUIIBI;
2. OpraHuzalvoHHbIE;
3. KoprnopatusHsI€;
4. MopanbHble IPUHLHUIIBL;
5. Cnenuduyeckre MPUHIUIIBL.

2. Kak MOXHO 00BACHUTH CYIIHOCTh MPUHIHUIA «ITOAYNHEHHOCTD JUYHOTO UHTEpeca 001emMy»?

1. B opraHu3anuu BCCrja AOJIKCH YUUTBIBATHCA TOJIBKO JIMYHBIN HUHTEPECC pyKOBOI{HTCJ’ICﬁ

OpraHu3aINH;

2. I/IHTepec OJJHOI'0 pa60TH1/11<a JOJIKCH HpCO6J'IaIlaTL Haa UHTCPCCAaMH OpraHu3allu B

LIEJIOM;

3. HHTepec OTAENBbHBIX MEHEIKEPOB JOJDKEH MpeobiaaaTh HaJ MHTEPECAMH OTIEITHHBIX

rpymni pabOTHUKOB;

4. B opranuzanuy HHTEpEChl OAHOTO paOOTHHUKA WM TPYIIBI HE TOJKEH npeolianaTh Haj

MHTEpECaMu OpraHU3alUU B 1IEJIOM;
5. NHTepec opranuzanuu He TOJDKEH mpeobiiagaTh Hal HHTEpEeCaMU KOJIJICKTHBA.
3. YUro npeaycMaTpuBaeT JUCHUILIMHA KaK IPUHIIMI MEHEI)KMEHTA?
1. BeimoHeHne BceMu paOOTHUKAMU TTOCTABICHHBIX 3a/IaHUN;

© PI'YTHUC



PBreQy BO

®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/IBHOE | CMK PI'YTVC
VUYPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVICKVV TOCYJAPCTBEHHBIV YHUBEPCUTET
o TYPU3MA U CEPBUCA> Aucm 46 us 95

2. Yerkoe mpulEepKUBAHUE AJIMUHUCTPALIMEH TPEANPUATHS W €ro IepCOHAIOM

3aKJIIOYEHHOTO KOJUIEKTUBHOTO JJOTOBOPA U KOHTPAKTA,

3. BrinosiHeHHE MEHEIKEPAMU TTOCTABJICHHBIX 3aJJaHU;

4. BremonHeHue pabOTHUKAMU ammapaTta YIpaBJICHUS TOCTABICHHBIX 3aaHHUIA;

5. TlomHoe mogurMHEeHUE PAaOOTHUKOB PYKOBOSIIEMY armapary.
4. YTo OJKHBI OTPaXKaTh COBPEMEHHBIEC MPUHIIUITBI MEHEKMEHTA?

1. OcHOBHBIEC 3aKOHOMEPHOCTH YIIPABIICHUS;

2. OCHOBHBIE CBSI3U, KOTOPBIE CKJIa/IbIBAIOTCS B CUCTEME;

3. OCHOBHBIE OTHOIIIEHHE, KOTOPBIE CKJIAJIBIBAIOTCS B CUCTEME;

4. OCHOBHbIC CBOMCTBA, CBS3M M OTHOIICHHUS YIpPaBJICHUS, KOTOpbIC CKJIAJbIBAIOTCS B

CHUCTEME;

5. O6s3aTenbHOE HAIMYKME LIETH NIPU YIIPABJIECHUU.
5. Uto ABNAETCS OCHOBOM yHpaBlieHuUs! Kakoi 100 cucTeMbl?

1. IIpuHIUIIBI, KOTOPBIE OTPAKAIOT PHIHOYHBIEC YCIOBUS XO35IHCTBOBAHUS,

2. MeTtoapl MEHEIKMEHTA,;

3. OyHKIHUHA MEHEIKMEHTA;

4. ®uHAHCOBBIE PECYPCHI;

5. O0OBEKT MEHEKMEHTA.
6. ['1e mo MHEHHIO OTEUYECTBEHHBIX U 3apYOEKHBIX CIEIUATHCTOB MEHEIKMEHTa (OopMUpPOBaAIach
MpaKkTUKa YIpaBJICHUsI OpraHu3aIuei?

1. B llymepuun, Makenonuu, Pume, Kuesckoii Pycu;

2. B Kuesckoii Pycu;

3. B Pume u lymepuu;

4. B lllymepun u Makenonuu;

5. B Pycckoit umnepun.
7. Tlomxox, KOTOpbI TpeOyeT NPHUHATHS ONTUMAIBHOTO PEIIEHUs, KOTOPOE 3aBUCUT OT
COOTHOIIIEHUS B3aUMOJACUCTBYIOMINX (DaKTOPOB - 3TO:

1. CuTyallMOHHBIN TTOIX O,

2. CHCTeMHBIN MOAXO0;

3. TlpoueccHblii MOAXO;

4. TloBeaeHYECKHH MTOAXO;

5. Texkymmi nmoaxon.
8. Ecnu ynpaBieHue paccMaTpUBAeT BCE MPOLIECCHl U SIBICHUS B BHJE IIEJIOCTHOM CHUCTEMBI,
KOTOpasi UMEET HOBBIE KayecTBa W (DYHKIIUH, KOTOPHIE OTCYTCTBYIOT Y JJIEMEHTOB, KOTOPBIE HX
COCTaBJISIOT, TO MBI UMEEM JIEJIO C:

1. TloBeneHYECKUM MOIXOIOM.

2. IlponeccHbIM MOIX0I0M;

3. CuTyalluOHHBIM MOJIXOJ0M;

4. CHCTEMHBIM MMOAXOA0M;

5. Tekymmm moax0/10M.
9. Uto siBNII€TCS COCTABISIOIIMM 3JIEMEHTOM YIpPaBIICHUS?

1. MapketuHr;

2. MeHemKMEHT;

3. DKOHOMMYECKHE MTPOLIECCHI;

4. CoumMaibHO-7’KOHOMUYECKHE ITPOLIECCHI;

5. (DUHAHCHI.
10. Kakum MeTomam ympaBieHUs, OpTaHU3AIUAMHA TPUHAIICKUT BEAYIAsi POJIb B COBPEMEHHBIX
YCIIOBUSX?

1. DKOHOMHUYECKHUM;
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2. ColuaJbHO-TICHXOJIOTHYSCKHM,

3

. Opranu3zanmoHHO-PaCIOPsIUTEIbHbIM;

4. PacniopsiiUTeNIbHbIM;

5

. ConnanpbHO-3KOHOMHAYECKHAM.

11. K mepBUYHBIM OTPEOHOCTSIM OTHOCSITCS:

1
2
3
4
5

. Ilcuxonorndeckue;
. dusnonorunyeckue;
. DKOHOMHYECKHUE;
. MarepuajibHbI€;

. ConmanbHbIC.

12. ITotpeGHOCTH OBIBAOT:

1
2
3
4
5

. IlepBuuHBIE U BHYTPEHHUE;

. BHyTpeHHuUE U BTOpUUHBIE;

. IlepBuuHbIe, BTOPUYHBIC, BHYTPEHHHE U BHEIIHUE,
. BHyTpeHHue u BHeLIHUE;

. [lepBuyHbIE U BHEILIHUE.

13. MotuBanus 6a3upyeTcs Ha:

1
2
3
4
5

. IToTpeGHOCTSIX U CAaMOBBIPAKCHHH;

. [ToTpeOHOCTSAX M BO3HATPAKICHUSX;

. BosHarpaxaeHusx v yA0BIETBOPEHUH OTIEIbHBIX JIIOJICH;
. YIOBJIETBOPEHUM BCEX JIFOJIEU;

. CaMOBBIpa)XCHUU U BO3HATPAKICHUSAX.

14. OcHoBHOI1 popMOIi MaTEPUATILHOTO CTUMYIUPOBAHUS [IEPCOHANIA OPTraHU3AIUH SBIISICTCS:

DN AW -

. IIpemunu;

. IIpemuu u 1ieHHBIE IOJAPKY;

. IleHHBIE OTapKHX U 3apILiaTa;
. 3apruiara;

. IIpemun u 3apmnara.

15. YUto co3maer CTpyKTypy YIpaBJIE€HUS OpraHu3anuein?

1
2
3
4
5

. COoBOKYIHOCTb JINHEHHBIX OPTaHOB YIIPaBJICHHUS;

. COoBOKYNHOCTb ()yHKIIMOHAIIBHBIX CITYXO;

. CoBOKYIHOCTb TMHEHHBIX U (PYHKIIMOHAJIBHBIX CIIYKO0 (OpraHoB);
. COBOKYITHOCTb OPI'aHOB YIPABJICHUS;

. COBOKYITHOCTb MPOTPAMMHO-IIEJIEBBIX CITYXkKO.

16. Anamm3 KOHKYPCHTOB OpraHU3anvv IpoBOAUTCS C LICIIbIO:

1
2
3
4
5

. Ompenenenust X CTPATeTUH U CUITBHBIX CTOPOH;

. Onpenenenust UX 1€ U CUIIBHBIX CTOPOH,;

. Onpenenenns ux mesnei, CTpaTeruii, CHIHHBIX U CJIA0BIX CTOPOH;
. Onpenenenus cTpaTeruu;

. Ompenenenust ux e U cadbIX CTOPOH.

17. I_[CJ'II/I opranu3anu JOJKHBI YAOBJICTBOPUTH TAKMC OCHOBHBIC TpC6OBaHI/I$II

1
2
3
4
5

. JloOCTH)KNMOCTB, KOHKPETHOCTh, OPUEHTALINS BO BPEMEHU;
. HOCTI/I)KI/IMOCTI) " OpUCHTaIUsA BO BPEMCHH,

. OpuenTanus BO BpEMEHHU U KOHKPETHOCTB;

. J1OCTHKUMOCTB;.

. OpuenTanusi BO BpEMEHHU.

18. Korma mnosyyun WMIMPOKOE paACHpPOCTPAaHEHHE B HSKOHOMHUYECKOW JIUTEPAType TEPMHH
«oprasuzanusi»’?

1

. B 20-e roas1 XX cronerus;
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2. B 30-e roger XX crojieTus;
3. B 60-¢ rogsl XX CTONCTHS;
4. B 70-e roger XX CTOJIETHS;
5. B 80-e ronpt XX croserus.
19. Llenpto maHUPOBAHUS 1E€ATEIHHOCTH OPTaHU3ALUU SBIISETCS
1. OBocHoBaHMeE 3aTpAaT.
2. O60oCcHOBaHHE CPOKOB.
3. Onpenenenue 1enen, CUI U CpeCTB.
4. O60CHOBaHUE YNCICHHOCTH PaOOTHUKOB.
20. OCHOBHO€E OTJIMYME OTKPBITON CUCTEMBI OT 3aKPBHITOM 3aKJIFOYAETCS B
1. OTcyTCTBUU YNOPSIIOUEHHOTO B3aUMOACHCTBUSI MEXKAY OTJCIbHBIMU MOJCUCTEMaMHU.
2. Hanmnunu B3auMOJICHCTBUS OTACTBHBIX MTOJICUCTEM C BHEITHUM MHPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CaMHX Ha ceOsl.
4. Hanvumuy B3auMOJICMCTBUS C BHEIITHEH CPEIOH.

Paznen 2. IIpouecc u pyHKUUM YyIIPaBJIeHUs HA NPeANPUATHAX Pa3IUIHOIM
chepsl HeATEILHOCTH
1. [laliTe onpeneneHye NOHATUIO «yIIPaBICHUEY.
a) MOJYMHEHUE CyOBhEKTa 00BEKTY YIPABICHUS
0) oOmme HHTEepEChl 00BEKTA U CYOBEKTa YIIPaBICHUS
B) MOJUYMHEHUE 00bEKTa CYOBEKTY YIpaBICHUs
r) crienupuIeckoe B3aNMOACHCTBHE CyOBEKTa M 00BbEKTa YIIPaBICHHS
2. O0bsICHUTE 3HAYCHHE MOHITUS «IIPOLIECC YIPABICHUS»
a) COBOKYITHOCTH TIPUHITUIIOB YIIPaBICHUS
0) rpyIina MeHeKEepPOB
B) COBOKYITHOCTh METOJIOB YIIPABIICHUS
I') COBOKYITHOCTb HETIPEPHIBHBIX, B3AUMOCBSI3aHHBIX (PYHKIIMHA
3. OH cTOSJ1 Y UCTOKOB IIKOJIBI HAYYHOTO yIPABIICHHUS.
a) M.®omnerr
0) O.Mbiio
B) A.Daiionb
r) @.Teitnop
4. VYxaxwure, KTO U3 YUYEHbIX BHEC HauOONBIIMHM BKJIaJ B pa3BUTHE KIACCUYECKOW WM
aJIMHHHACTPATUBHOH IIKOJIBI yIIPABICHUS?
a) A.®Daiionp
0) ®@.Teitnop
B) M.®omnnerr
r) 9.Mbpiio
5. OCHOBHBIE COCTABIISIOIINE OPraHU3AIMOHHOM KYIbTYPBl — 3TO...
a) CyOBEKThI, 00BEKTHI, IECHHOCTH YIPABICHUS
0) cyOBEKThI, 00BEKTHI, CBA3U YIPABIECHUS
B) IPUHIUIBI, METOABI, QYHKLIUU, TOBEAEHUS
r) punocodus, HEHHOCTH, HOPMBI IOBE/ICHUS
6. YKaxure, K 4eMy ClIelyeT OTHECTH OPTaHU3aIlMOHHYIO KYJIbTYPY.
a) K pakTopaM MopsiaKa, TUCIUTIITUHBI U KOHTPOJISI
0) k (pakTOpam, OPUEHTUPOBAHHBIM Ha PE3yJIbTaT
B) K (pakTOpaM BHYTpPEHHEHN CpeJibl
r) K akTopam, TpeOyOIHUM OBICTPON PEaKIIUN Ha N3MEHEHUS
7. HazoBuTe nepByto pyHKIHIO ITpoIecca yIupaBIeHHS.

© PI'YTHUC



PBreQy BO

®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/IBHOE | CMK PI'YTVC
VUYPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVCKUY TOCYIAPCTBEHHBIV YHUBEPCUTET
o TYPU3MA U CEPBVICA» Aucm 49 us 95

a) KOHTPOJIb

0) KoopaAUHAIUS

B) IUIAaHUPOBAHUE

') OpraHu3anus

J1) MOTHBAIUs

8. YKaxure, 4TO Takoe QYHKIUS YIPABICHUS.

a) 000CcO0IEHHBIN BUJT YIIPABICHUECKOHN ACATEILHOCTH

0) IpUHIUIIBI MEHEKepa

B) OCHOBHBIE 33/1a4d yIPABICHUS

T') IOJDKHOCTHBIE 00SI3aHHOCTH MEHEKepa

9. Onpenenurte PyHKIMIO yIpaBlIeHUs, 00ECIIEUNBAIOLIYIO COTIaCOBAaHUE U B3aUMOJICHCTBHE BCEX
OCTAIbHBIX.

a) MOTUBAIUHU

0) KOHTpOJIb

B) KOOpIUHAIIHS

I') IUIaHUPOBAHUE

J1) OpraHu3aIus

10. Onpenenure, 4TO TaKO€ MPUHIUI YIIPABICHUS.

a) OCHOBHBIE METO/IbI YIIpaBICHUS

0) OCHOBHBIE MpaBUJIa YIPABIICHUS

B) OCHOBHbIC (DYHKIIMH YIIPaBICHUS

T') OCHOBHBIC IICJIH YIIPABJICHUS

11. OcHoBaTeneM IIKOJIBI YEeJIOBEUECKUX OTHOIICHHUH B YIIPABICHUU OBLT ...

a) aMEepUKaHCKUH CIEIHAIKCT O YIpPaBJICHUIO Mpou3BoAcTBO @. ['masOper.

0) aMepuKaHCKUN MCUX0JI0T DNToH Mbifo.

B) aMepHuKaHCKuil opranuzarop [.OMepcoH.

T') OCHOBaTeIh aMEPUKAHCKOW aBTOMOOMIIBHON TTpOMBITIeHHOCTH . Dop .

12. TlomHoMouYHsi, KOTOpBIE MPEANOJarar0T HaJW4YWe MPSIMON JOJDKHOCTHOW CBSI3M MEXIY
PYKOBOJIUTENSIMA M TIOJAYMHEHHBIMHU, B pPaMKax KOTOPOM TEpBbIe MOTYT MPEANUCHIBATH BTOPHIM
YTO, KOTJIa, TJ€ T€ JOJDKHBI JEJIaTh» 4TOOBI 00CCTICUUTh JOCTHIKEHUS IMMOCTABICHHOH e — 30

a) GyHKIMOHAIbHbBIE

0) KOOpAMHAIIMOHHBIE

B) pacnopsiauTeNbHbIE

T') TWHEWHbIE

13. Tlpu aHanu3e CUIBHBIX U CIa0bIX CTOPOH (PUPMBI YUHUTHIBAIOTCS

a)KBaJIM(UKAIUSA U KOMIIETEHTHOCTh KaJpOB

0) MO3UITUS HA PHIHKE

B) HaJIMYUE HHHOBALMOHHBIX pa3paboToOK

') U3MEHEHHE YPOBHEH 10X0A0B MOTpeduTeneit

1) (huHAHCOBBIE PECYPCHI MPEATIPUATHS

€) peryTanus NpeanpHusITHs

) aKTHBHOCTh KOHKYPEHTOB

3) BO3MOXXHOCTH M YTPO3BI

14. PazBepHyTas popMyIMpOBKa MUCCHH OPTaHU3AIMH BKITFOYAeT (HECKOJILKO BAPHAHTOB OTBETA)
a) TJaBHOE HANpaBJICHUE JESATEeIbHOCTH OpraHu3aluu (T.e. Kakue OOIIecCTBEHHBbIE MOTPEOHOCTH
OpraHu3aIus yJA0BIETBOPSET)

0) yKa3bIBaeT Ha COLMAIbHYIO OTBETCTBEHHOCTh OpraHU3alluy Mepe]l 00IIeCTBOM

B) YKa3bIBaeT Ha COLIMAJIbHYIO OTBETCTBEHHOCTb OPraHU3alMK Niepe]] pa0OTHUKAMU M aKLIMOHEPaMHU
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15. PaznuuaroT KaTeropuu 1IeHHOCTEH B OpraHU3alluu:

a) DKOHOMHYECKHUE

0) penuruo3HbIC

B)IIOJIUTUYECKHUE

') 3CTETUYECKHE

1) COLIUATIbHBIE

16. B ocHOBE OpraHn3aliMOHHON KYJIbTYPbl HAXOIATCS:

a) HallMOHAJIbHBIE TPaJULIUU

0) pazzgenseMble OOJLUIMHCTBOM WICHOB OpPraHU3aluy yOeXKIeHUs U IIEHHOCTH

B) JICJIOBBIE TAPTHEPHI, IOCPEAHUKH, KOHKYPEHTHI

17. BuyTpropranu3aliiOHHbIE MPOLIECCHI BKIIOYAKOT:

a) CTPYKTYpY, TEXHOJIOTHIO, KaJIpbl

0) KOMMYHHKAIUIO, KOOPAUHAIIUIO

B) 1IEJIH JIIO/IEH

T') IPUHATHE YIPABICHUYECKUX PEIIeHUI

18. OcHOBHOE OTJINYUE OTKPBITON CUCTEMBI OT 3aKPBITOH 3aKI0YaeTCs B

a) OTCYTCTBUU YIOPSATOUYECHHOTO B3aUMOICUCTBUS MEXK1Y OTACIbHBIMH MOJCUCTEMaMHU.
0) HATMYMK B3aUMOJICHCTBUS OTACIBHBIX MOJICHCTEM C BHEIITHUM MHPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMUX Ha ceOsl.

') HJIMYKU B3aUMOJIEHCTBHSI ¢ BHELIHEHN cpeoi.

19. OcHOBHBIE (DYHKIMH YIIPaBIICHUS:

a) TNIAaHUPOBAHUE, KOHTPOJIb.

0) IaHupOBaHUE, OpraHU3aIUsl, MOTUBAIUS, KOHTPOJIb.

B) OpraHu3alysi, MOTHBAIIHSI.

') OpraHu3aius, MOTUBAIUs, KOHTPOIIb.

20. IlnanupoBanue AEUCTBUM - 3TO

a) CO3/1aHue CJIETYIOIEro 3BeHa MeX/ 1y TOCTAHOBKOH IIeJTM U IPOrpaMMOii ee pealin3alium.
0) yTouHeHue poJieil, B3aMMOOTHOLIECHUM JIsl KaXKI0T0 BUIa AESITEIbHOCTH.

B) BBISIBJICHUE O0OCTOSITENIBCTB, KOTOPbIE HEOOXOAMMO YUUTHIBATH JJIS IOCTUKEHUS 1IEITH.
T') OLICHKA 3aTPaT BPEMEHHU ISl KaXKJI0H onepanuu.

Pazgen 3. OpranuzauMoHHasi CTPYKTYpa # KOMMYHHKAMH
TecToBble BOIIPOCHI:
1. [Iporuo3upoBanue, MIIAHKPOBAHNE, OPTAHU3AIINS, MOTHBALINS, TIPUHITHAE PEIICHUH 1
KOHTPOJIb — 3TO:
a) pyHKIIMM MapKETUHTa;
0) BUJIBI CTpATETH;
B) GYHKIIMM MEHEKMEHTA;
I') HalpaBJICHUS IEATEIILHOCTH.

2. OpraHu3annoHHas CTPYKTYpa, IOCTPOEHHAst Ha OCHOBE MPSIMOTO paclpe/ieleHus
JOJDKHOCTHBIX 00SI3aHHOCTEH OT BBICIIETO 3B€HA K HU3IIIEMY, Ha3bIBACTCS:

a) TUHEIHO- QYHKIIMOHATbHOM;

0) TMHEWHO;

B) GYHKIIMOHAJIBHOM;

I') AMBU3HOHAJIEHOM.

3. [1epBBIM ATAIOM CTPATErHYECKOTO TUTAHUPOBAHHSI TYPUCTCKOTO MPENTPHUSITHS SBISCTCS:
a) SWOT-ananus;

0) SKCIIEPTHBIN aHAJIU3;
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B) JIOKaJIbHBINA aHAIIN3;
') aHAJIU3 KOHKYPEHTOB.

4. Muccust TypuCTCKOTO IPEeANpUsATHS — 3TO:
a) OCHOBHast 00m1ast nenb win (punocodus U nperHazHaueHUe, CMBICII CYIIECTBOBAHUS
OpraHu3aIuy;

0) OCHOBHOE HAITPABIICHHUE ACATEIBHOCTH B CBETE PeaTM3aluy OOIINX LeJel, OXBAaThIBAIOIIEE
CpelHe- U KPaTKOCPOUHBIN Mepuo/ibl U 00s13aTeNIbHO BHIPAXKEHHOE B KOJTMUECTBEHHBIX MOKA3aTENSIX;
B) c(hOpMYIHMPOBAHHOE YTBEPKICHHE (JIOKYMEHT) OTHOCUTEIBHO TOTO, JJISl YETO UJIH 10 KaKon
[IPUYMHE CYIIECTBYET OPTaHU3alMsl, B KOTOPOM MPOSIBJISAETCS OTIUYHME JaHHOW OpraHu3alliy OT eif
IMOIOOHBIX;
') COBOKYITHOCTh BHYTPHOPTaHU3alIMOHHBIX MPUHIIUIIOB, MOPAJIbHBIX U aJJMUHUCTPATUBHBIX HOPM,
CUCTEMY LICHHOCTEH U YOEKICHUH, pa3iesiieMy0 BCEMU COTPYJHUKAMU U MOCBALLIEHHYIO
J100abHOM 11eTT OpraHu3alllu.
S. @DaxTOphl, KOTOPBIE HE OKA3bIBAIOT MPSMOI0 HEMEJIEHHOTI'O BO3/ICICTBUS Ha Ollepaluu
TYPUCTCKOTO MPEANPUATHS, HO TEM HE MEHEEe CKa3bIBAIOTCS HA HUX, SBISIOTCSA (PaKTOPaMU CPEIbI
a) KOCBEHHOT'O BO3/ICHCTBUS;
0) MpsSIMOTO BO3/ICHCTBUS;
B) HETIOCPEJICTBEHHOT'O BO3/ICHCTBHUS;
T')BHYTPEHHETO U BHEIIHETO BO3JICHCTBUSI.
6. PaznuyaroT ciaeayroniye BUIbl KOHTPOJIS Ha TYPUCTCKUX INPEIIPUITUSAX:
a) MPSIMOM, KOCBEHHBIIA;
0) TaKTUYECKUH, OTICPATUBHBIN, CTPATETUUECKHIA;
B) MpeABapUTEIbHBIN, TEKYIIUN U 3aKII0UUTEIbHBIN;
T') 9KCIIEPTHBIN, AaBTOMATU3UPOBAHHBIH.
7. B ueM OCHOBHO€ OTJIMYHE MPEIBAPUTEIBHOTO, TEKYILIETO U 3aKIOUNTEIbHOTO KOHTPOJIsA?
a) B o6beme.
6) Bo BpemeHH ocyliecTBIEHHUS.
B) B meTonax.
r) B o6bemMe u meTogax.

8. BHemHsIs cpeia mpsiMoro BO3JIEHCTBUS HA OPraHU3aLHUIO - ATO:
a) AKITMOHEPBHI, KOHKYPEHTHI, TOCTABIIUKH.
6) [loTpeburenu, TOProBeie IPEANPUITHS, MECTHBIE OPTaHBbI.
B) Bce nepeuncnenHoe.
r) [IpaBUTENBCTBEHHBIE OPTAHBI, MECTHBIE OPTAHBI.
9. "OTHOM Hay4YHOTO yNpaBJIeHMs" 4acTO HA3bIBAIOT:
a) A. @aifons - od onyOnuKkoBasl KHUTY "OO11ee ¥ MPOMBIIITIEHHOE yIIpaBieHue", rae
c(hopMyIMPOBaHBI MPUHIIUIIEI YIIPABIEHUS, B TOM YKCIE pa3JielieHrue TpyAa U €IMHCTBO
KOMaH/I0BaHU.
0) ®pouka u Jlunuan ['mnp0epToB - OHU BBIICTWIINA CEMHA/INATh OCHOBHBIX MUKPOIBHKEHUN
pabounx, Ha3BaB UX TePOIUTaMU; a TaKXKe OHU pa3padboTaIyd METO] aHAJIM3a MUKPOABM>KEHUH, B
OCHOBY KOTOPOTO ObLiIa MOJIOKEHAa KHHOTpaMMa JIBHKEHUN padouero.
B) JI ®. Teiinopa - oH mbITaJICS 000CHOBATH IHEBHYIO HOPMY pab0dero METoIaMi XpOHOMETpaXka u
W3Y4YEHUS €r0 TPYIOBBIX JIBIKCHHM.
r) I'. ['anTa - oH co3man rpaduk, KOTOPBINA MO3BOJISLI INITAHUPOBATE, PACIIPEENISTh U IPOBEPSITH
paboty. OToT rpaduK SIBUJICS MPEAMIECTBEHHUKOM CUCTeMBbI ceTeBoro rianupoBanus [IEPT, B
KOTOpO# ceiyac ucnodib3ytoT DBM. OH ke 3HAMEHUT CBOEH CUCTEMOI MaTepuaIbHOIO
CTUMYJIMPOBAHUS 32 BHIIIOJHEHHOE 3aJJaHHeE.

10. KakoBo onTUMaNbHOE YUCIO MOJYMHEHHBIX?
a) Uem OoJibllie MOTYMHEHHBIX, TEM JieTue PaboTaTh.

© PI'YTHUC



PBreQy BO

®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/IBHOE | CMK PI'YTVC
VUYPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUMCKUN rOCYHAPCTBEHHBIV[ YHUBEPCUTET
PrYTHC TYPU3MA V1 CEPBVICA» Aucm 52 uz 95

6) 15 - 30 yenoBek.

B) 3-5 denoBex.

r) 7-12 4enoBex.

11. TexHOMOTHS MEIKOCEPUITHOTO WIIH SMHHYHOTO MPOU3BOACTBA OOBIYHO MPUMEHSIETCS B TAKUX
KOMIIAHUSIX KaK

a) "Maxknonanbac".

0) "dopna".

B) "lemn".

r) "bounr".

12. Opranuszanus — 310

a) rpymnna JiroJieH, 1eATeIbHOCTh KOTOPBIX CO3HATEIbHO KOOPAUHUPYETCS I JOCTHKEHUS 00IIen
LEJIH.

0) rpymnmna Jro/ei, BIaJeronias CpeicTBaMU MPOU3BOJICTBA.

B) TPYIIIA JIFOJICH, AeITeILHOCTh KOTOPHIX KOOPAHMHHPYETCS.

T) rpynna Jtojei, o0bequHeHHas 00IIel 1eNbo.

13. SIBnsieTcst U yrpaBJieHHE TPOU3BOIUTEILHBIM TPYIOM?

a) [a, T. k. yripaBjieHHe CO37]a€T HOBYIO CTOMMOCTb.

0) Her, 3T0 BCero nuib HaI30p U KOHTPOJIb.

B) Her, 3T0O Bcero s pe3yabTaT MPOTUBOPEUUS MEX]Y HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CPEICTB TIPOU3BOICTBA.

r) [la, MOCKONBKY ATOT BUJ IEATEIHHOCTH HEU30€KEH MPU BHICOKOM YPOBHE CIEIUATH3AIIH
MIPOM3BOJICTBA M MPU3BAH 00ECIICYHTH [IEJIOCTHOCTh TPYAOBOTO OPraHU3Ma.

14. MeHemXMEHT B OCHOBHOM 3aHHMAETCS CUCTEMaMHU

a) OTKPBITBIMH.

0) 3aKpPBITHIMU.

B) 3aKPBITHIMH | ITOJCHCTEMAMH 3aKPBITOTO THIIA.

T') 3aKPBITBIMU U TIOJICKCTEMAMH OTKPBITOTO THIIA.

15. Kakas mociienoBaTeIbHOCTh TPUOPUTETOB MO3BOJIUT (PUpME TOOUTHCS ycIexa:

a) JIroqu - mpoayKIus - MprObLIb.

6) [IpuObLIb - JIFO/IN - TPOTYKIIUS.

B) [Ipoaykiius - mpuObLIb - THOIH.

r) JItoau - npuObLUIb - MPOTYKIIHS.

16. Cucrema-3to:

a) MOPSIIOK, 00YCIIOBJICHHBIH ITAHOMEPHBIM PACIIONIOKEHUEM YacTei B OTIPE/ICIICHHOM CBSI3H;
0) COBOKYITHOCTh MPUHITUIIOB, CITYKAIIUX OCHOBAHUEM JISI KAKOTO-TM00 YUeHUS;

B) (hopma OOIIIECTBEHHOTO YCTPOICTB;

T') BCe BapUAHTHI BEPHBI;

1) BEpHOT'O BapuaHTa HET.

17. B MeTozie MO3TrOBOTO MITYpMa MPUHUMAIOT y4aCTHE:

a) Y3KHe CIICIUAIHNCTHI B JAHHOM BOITPOCE;

0) HayYHO-HCCIEeI0OBATENIbCKIE PAOOTHUKY;

B) JIFOJIM PA3JIMYHBIX CIICIIHATBLHOCTEH, OIBITa, HHTEPECOB, MPUMEHSIONINE B IIOBCEAHEBHON
MPaKTUKE COOCTBEHHBIC METOMKHU UCCIIET0BATEIbCKON pabOTHI.

18. Llenmu, KOTOpBIE MOTYT OBITH UCTIOJIB30BAHBI B KAYECTBE CTAHAPTOB JJIsi KOHTPOJIS OTINYAET
clenyrolee:

a) BBICOKMI MOPaJIbHBIN YPOBEHb.

0) BpeMEHHbIE pPaMKH, KOHKPETHBIA KPUTEPUH.

B) HCIOJIH30BAaHNE KOCBEHHBIX MPOSBICHUH.

I') BPp€MEHHBIC PAMKH.
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19. Yto o3HavaeT "npuHATH peuieHue"?

a) [TepebpaTh BCce BO3MOKHBIC aTbTCPHATHBEL.

0) [lepeOpaTh HECKOJIBKO AJIbTEPHATHUB, JAIOIMNUX HanOoJee 3P(HEKTUBHBIE BO3MOKHOCTH PEIICHUS
IpO0OJIEMBI.

B) OTath pacnopspkeHue 0 BIOOpEe BOZMOKHON allbTePHATHUBHI.

r) OTgaTh pacopsKEHHE K peaii3aliii KOHKPETHOTO IJIaHa.

20. JlaiTe onpeneneHrue MOHATUIO «YIIPABJICHUEY.

a) MOAYMHEHNE CyObeKTa 00BEKTY YIpaBlIeHUs

0) oOmue UHTEpeChl 00BEKTA M CYOBEKTa yIPABICHUS

B) OJYUHEHUE 00BEKTA CYOBEKTY yIpaBICHUS

) cnenupuIecKoe B3auMOICHCTBUE CYOhEeKTa U 00bEKTa YIIPaBICHUS

Pa3znen 4. ConmajibHO- IICHX0JIOTHYECKHE ACTIeKTHI MEHEIKMEHTAa

1. KakuMmu uepramu xapakrepa J0JDKeH 001a1aTh TAKOM apXeTHIl yIPaBIIAIOLIero Kak
"agmuHuctpatop"?
1. BbITh OOLIUTENBHBIM U YMETh BAOXHOBIIATH JIOJIEH HA MAKCUMaJIbHYIO CAMOOTAAYY.
2. meTh aHAIUTUYECKHM CKIaJ yMa.
3. BbITh npenenbHO OObEKTUBHBIM U 110JIaraThCs Ha (DaKThl U JIOTUKY.
4. MeToau4HOCTh B paboTe, MPOTHO3UPOBAHUE OYTYILIETO.
2. Kakue ocHOBHbIE (DaKTOpBI y4acTBYIOT B MOJEIN MOTHBauuu Bukropa Bpyma?
1. IToTpeGHOCTH B yBasKEHUH K ceOe, CAMOYTBEPKICHHE U B IPUHAIIICKHOCTH K
COLIMAJILHOM TpyIIe.
2. Cl10’)XHOCTh U HaIlPsHKEHHOCTH pabO0Thl ¥ YPOBEHb BO3HArPasKICHUSI.
3. Oxunanue BO3MOKHOCTH pe3yJIbTaTa, 0)kKMIaHUE BO3MOKHOTO BO3HArpaskI€HUS OT ITOTO
pe3ysibTaTa 1 0KM1aHue [IEHHOCTH BO3HArpaskICHUSI.
4. I'uruennyeckue GpakTopsl, (PaKTOpPbI, CBA3aHHBIE C XapaKTEPOM U CYIIECTBOM PaOOTHI.
3. PeanbHoe BAMSIHUE [IPU YIPABIEHUU 1O LEISIM UMEIOT PYKOBOAUTEIN
1. Cpennero ypoBHs.
2. Huzmero ypoBHs.
3. Beicuiero, CpefHEro U HU3IIETO YPOBHS.
4. Boiciiero ypoBHs.
4. YkaxuTe, 4TO XapaKTEPHO JUIsl ATOHCKON KoMnaHuy "COHH" B OTHOIIEHUSAX MEXKIY
PYKOBOJIUTENISIMU U TIOTMMHEHHBIMU?
1. TIo BO3MOXXHOCTH KeJaTeabHO, YTOOBI YEIOBEK BCIO CBOIO XKHM3Hb OCTAJICS HA OHOM
pabouem MecTe, Iie OH IPUOOpPETaeT ONPEIEICHHBIN OIBIT, YTO COOTBETCTBEHHO MOBBIIIAET
3¢ (HEeKTHBHOCTH PAOOTEHI.
2. OrcyrerBre AudGepeHIIMPOBAHHOTO OTHOIICHUS K JIFOISM.
3. Jns ycnemHoi paGoThl B KOMIAHUK Ba)XKHO, KAKOE yueOHOE 3aBe/IeHUE 3aKOHUYMIT
COTPYJIHHUK U C KAKUMHU OTMETKaMHU.
4. ITpu BceX MOJOKHUTEIbHBIX KaueCcTBaX CBOOOIBI JUCKYCCHH B OOJIBIION KOMITAHUU OHA
HapyliaeT pexuM padoThl.
5. Kakast u3 uenoBeueckux noTpedHoCTel ABISETCS II1aBHOW MO TEOPUU MOTHUBALIUU
MaxkKnemnana?
1. Ycnex.
2. Jlenwru.
3. CBobona.
4. be3onacHOCTb.
6. OcHOBHBIE QYHKIIMH YITPABICHUS:
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1. [TnanupoBaHue, KOHTPOIIb.

2. IlnanupoBanue, opraHu3alys, MOTUBAIIUS, KOHTPOJIb.
3. Opranu3zanusi, MOTUBAIUA.

4. Opranu3zaiusi, MOTUBAIUs1, KOHTPOJIb.

7. UeM xapakTepu3yeTcss KOMIPOMUCC IIPU MPUHITUU PEILICHUs?
1. YcraHoBieHHE HEKOETO CPETHETO B pe3yibTaTe CIopa ABYX COTPYIHHUKOB.
2. YMEHBIIEHHEM BBITO/IbI B O/THOM 00JaCTH C LENbI0 YMEHBIICHHUS HEXEIaTeIbHbBIX
MOCIIEACTBHM B IPyroM
3. IlpunatueM peueHus ayAUTUBHO, YYUTHIBAIOILIEIO0 MHEHUS BCEX 3aMHTEPECOBAHHBIX
CTOPOH.
4. YMeHbIIEHUEM BbITO/IbI.
8. Llenbto muaHUpPOBaHUS IEATEIHLHOCTH OPTaHU3AlUY SBIISIETCS
1. OGocHOBaHUeE 3aTparT.
2. O60oCcHOBaHHE CPOKOB.
3. Onpenenenue 1enen, CUI U CpeCTB.
4. OG0CHOBaHUE YNCICHHOCTH PAaOOTHUKOB.
9. YTo oTHOCUTCS K KaTEropuM "BHYTPEHHET0 BO3HArpaxjaeHus"?
1. 3apmnnara.
2. Kapsbepa.
3. Cama pabora.
4. Ilpu3HaHUE OKPYKEHUS.
10. OCHOBHBIM B YIPaBIICHUU TIO LEJSIM SIBJISETCS BbIpaOOTKa LieJeit
1. CBepXy BHM3 TIO LIETTH MHCTAHITHH.
2. CHuU3y BBeEpX.
3. CHU3Y BBEpX U CBEPXY BHU3.
4. Ilo MaTpu4HOM cXeMe.
11. Jlyis yero ocymecTBIiseTcs IeJIErMpOBaHNE CBOUX TTOJIHOMOYUM IPYTUM PYKOBOJIUTEISIM?
1. Jlns onTHManbHOTO PEIIEHUs] KOMIUIEKCHOM 3ajauu.
2. Jlns coxpaHeHHUs "TpynnoBoro" CTuiis paboThl.
3. Jlns mpoBepku KBanupUKaluy MOJYHHEHHBIX.
4. Bce nepeyucieHHoe.
12. Yto 03Ha4aeT "NpUHATH penieHue"?
1. Ilepebpath Bce BO3MOXKHBIC aTbTEPHATHBEI.
2. IlepeOpaTh HECKOIBKO aIbTEPHATUB, NAIOUIMX Hanbosee H3PPEeKTUBHBIE BOZMOKHOCTH
pelieHns npooIeMbl.
3. Otnatp pacnopsiKeHUE O BBIOOpE BO3MOYKHON allbTePHATHBBHI.
4. OtnaTh pacropsKeHHE K peaau3alii KOHKPETHOTO IIIaHa.
13. KakoBo oNTUMaNbHOE YUCIO MOJYUHEHHBIX?
1. Yewm Oosnbliie MOJIMHEHHBIX, TEM JIETYE pabOTaTh.
2. 15 - 30 yenoBex.
3. 7-12 genoBek.
4. 3-5 4enoBex.
14. Uamuaent — 3T10:
1. CtedyeHne 0OCTOSITENHCTB, SBISIOMUXCS TOBOJAOM TSI KOH(MIIUKTA,
2. WctuHHas npudrHa KOH(MINKTA;
3. HakxonwuBmiuecs MpoOTUBOPEUHS, CBSI3aHHBIE C IEATEIbHOCTHIO CYOBEKTOB
COLIMAJIbHOTO B3aUMOJIENCTBUS, KOTOPHIE CO3/IAI0T IIOUBY ISl pEAIbHOIO
MIPOTUBOOOPCTBA MEXKAY HUMU;
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4. To, n3-3a yero BO3HUKAET KOH(IIUKT.
15. YkaxuTte yHUBEpCaIbHbIE IPUYUHBI COITMATBHBIX KOH(PINKTOB
1.HeynoBiaeTBOPEHHOCTD MOTPEOHOCTEN;
2. HecoBnazieHrne MHTEPECOB;
3. Paznuuns B IGHHOCTHBIX OPUEHTALUSAX;
4. Bce OTBETHI BEPHBI;
5. Hu oiuH OTBET HEBEPEH.
16. Ha npenkoHpIMKTHON cTaguu
1. IIpoucxoaut cuioBoe KOH(PIMKTHOE B3aUMOJICHCTBHUE;
2. CkJiaipIBaeTcsi CTPYKTypa KOH(IIMKTA;
3. meeT MecTO HEHACUIILCTBEHHOE MJIM C MUHUMAJIbHBIM IPUMEHEHHEM CHJIbI
cOaTaHCUPOBAHHOE NMPOTUBOCTOSIHNUE;
4. Bce OTBETHI BEPHBI;
5.Hu oauH OTBET HEBEPEH.
17. JIroOble MHAUBUABI, COLUATBHBIE TPYIIIbI, OPraHU3aIUN, UHCTUTYTHI, B TOW UM HHON Mepe
BOBJICUCHHBIC B KOH(DIUKT, YICHBIMU HAa3BIBAIOTCS
1. KonhnaukTHRIMU pecypcaMus;
2. KoH(IIMKTHBIM paHTOM;
3. [IpenmeTom KoH(DIUKTA;
4. CyOBpexToM KOH(IUKTA;
5. KoHGIUKTHBIM UHITUIEHTOM.
18. JlenoBoe 001IeHNE — 3TO CI0KHBIM MHOTOILUIAHOBBIN MTPOLIECC Pa3BUTHS KOHTAKTOB MEXIY
JIOJBMH B. ..
1. Cnyxeb6Hoit cdepe
2. Cdepe obieHus
3. [Iporecce B3anmoeicTBHS
4. Jlnunom muiane
19. CnyxeOHble KOHTAKThI I0JKHBI CTPOUTHCS Ha. ..
1. mapTHEepCKUX Hayaax
2. B3aMMHOM HHTEpece
3. TMYHOM BBITOJIE
4. KOPBICTHOM HHTEpECE
20. IIeperoBopsl - 00CYXkI€HHUE C 1IETBIO. ..
1. IIpuaATHOrO BpeMSNIPENPOBOKICHUA
2. 3aKJII0YEeHHE COTJIAIlIeHUs 110 KaKOMY-JTHOO0 BOIIPOCY
3. BeisicHeHHe OTHOIIIEHUH
4. HaBs3bpIBaHMsI CBOMX YCIIOBUM CIEIKU

IIpumepHas TeMaTHKA JAJI51 HOATOTOBKH MPe3eHTALM I

. Cozeprxanue opraHu3aluy Kak GyHKIUH Mpoliecca yIpaBiIeHusl.

. Meroponornyeckue noaxo/ bl K OpraHU3alNH X03IHUCTBEHHON JI€ATEIbHOCTH.
. Opranuzanus B3aMMOJEHCTBHS M pACIPEACIICHNS IOJTHOMOYUI.

. TpaaumoHHbBIE OPraHNU3alMOHHbBIE CTPYKTYPBHI.

. AnanTUBHBIE OPraHU3AIIIOHHBIE CTPYKTYPHI.

. CymHocTh ¥ pyHKIIMM MOTHBAIUH.

. ConepxatenbHble TEOPUN MOTHUBALIMU U UX IPUMEHEHUE B YIIPABICHUU.

. IIpouieccyanpHple TEOpUM MOTHBALIMY U UX IPUMEHEHUE B YIIPABICHUU.

. CymHocTh GyHKINU KOHTPOJISL.

O 00 1N DN K~ W —
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10.IToBegeHYeCKuit aceKT KOHTPOJIA.
11.29¢deKTHBHOCTS KOHTPOJIS M ITYTH €i MOBBIIICHUSI.
12.KoMMyHUKaIIUK B TIPOLIECCE YIIPABICHHUS.
13.IIpouecc npuHATHUS pELICHU.

14.Monenu ¥ METOJIbl IPUHATHS PEIICHUM.
15.JIunepcTBO B MEHEIKMEHTE

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

1.

D GhEeKTUBHOCTH YIIPABIECHYECKUX PEIICHHUM

Oco0OeHHOCTH BEJIEHUS JI€JI0BbIX IEPETOBOPOB: HALIMOHAIBHBIN aCIEKT
CyIHOCTB ¥ 3HaY€HUE CAMOMEHEPKMEHTA

3apyOeKHBIN OIBIT YIIPABICHUS OpraHU3auei

Crparernyeckoe IIaHUPOBAaHUE U €r0 3HAYCHHUE.

XapakTepucTrUKa TaiM-MEHEIKMEHTA.

Buapl pUCKOB B MEHEIKMEHTE.

IIpuMeHeHne KOHKYPEHTHBIX CTPaTEruil.

Bausinue nHQOpPMAaLMOHHBIX TEXHOIOTUHI Ha yCIeX JesTeIbHOCTH (PUPMBI.
OcHoBHBIE METO/IBI onpeAeNeHus (PPEKTUBHOCTH YIIPABICHUSI.

Muccus v neau opraHu3anuu.

Xapu3MaTUIHOCTb: CYIIHOCTh, 3HAYEHUE U CIIOCOOBI Pa3BUTHS XapU3MBI.
MepornpusTus, CriocoOCTBYIOIINE MOBBIILIEHUIO KOHKYPEHTOCIIOCOOHOCTH TOCTUHULI.
VYnpasieHrne HOBOBBEICHUSMH B KaJIpOBOii paboTe

CoBpeMeHHbIE METOABI COLIUOMETPHUH.

IIpumepHasi TeMaTHKa 0030pOB CAMOCTOATEIbHON PadOThI CTY/ICHTOB

CoBpeMeHHbIE

TCHACHINUHA Pa3BUTHA TOCTUHUYHO- TYPHUCTCKOI'O Om3Heca.

2.
3.

KHaCCH(bHKaHHH, TUIIOJIOTUA T'OCTUHUL , CTAHAAPpTU3 AU TOCTHHHUYHOM ACATCIIBHOCTH
OpFaHI/I?;aIII/IOHHaS{ KYJIbTypa TOCTHHMUII, KaK 3JICMCHT IMOBBIIICHHA Ka4CCTBa O6CJ'IY)KI/IBaHI/I$I

rocreu

4.

Opranuzanust CiayxO0bl HOMEpHOTOo (OHIAa TOCTHHHI], Tpuéma, U pasmenieHus. Cucrema

OpOHHPOBaHMUSL.

oo No O

11.
12.

13.
14.

13.
14.
15.

16.
17.
18.
19.
20.

0.

Opranu3zainys KOMMEpUYECKOH CITy>KObl TOCTUHUI] UJIN CITY>KOBI MTPOJaX U MapKETUHTa
Oco0eHHOCTH TypH3Ma KaK 00BEKTa yIpaBIeHUs.

Cucrema yrpaBieHUs TypPU3MOM.

Bo3zaelicTBue S5KOHOMUKHU Ha TypH3M U HA00OPOT.

Crnyx0a MaTepHalibHO- TEXHUUECKOI0 00ecreueHNs FTOCTUHUI] pecypcaMu
Opranuzanus ciry>kObl MUTaHUS B TOCTUHUIIAX

ConuanbHas cepa Kak BHEIIHSSA Cpeaa Typu3Ma.

HcTopust CTAaHOBIIEHUS U Talbl Pa3BUTUSA TOCTUHUYHOIO JIENa

TenneHUunn pa3BUTHS UHYCTPUH TOCTEIIPUUMCTBA

PerynupoBanue rocTHHUYHO-TYPUCTCKUM Ou3HecoM B PO.

TexHonoruu, odecrnevnBaroOIIue pa3BUTHE UHAYCTPUU TOCTEIPUUMCTBA.

WNunyctpus TypusMma.

[TpyHIMIIBI TPOEKTUPOBAHUS, OCHOBHBIE THIIBI OPIaHU3AIIMOHHBIX CTPYKTYP TOCTHHHIL.
CtpyKTypa ynpaBiieHUsI TOCTUHUYHBIM MPEANPUITHEM.

IToHsiTHE CTPYKTYpBI YIIPABIICHUS.

CoBpemeHHbIe TPOOIEMbl MEHEI)KMEHTA B TOCTUHUYHON UHTyCTPHUH.

VYcroBus ¥ IPEANOCHIIKM BOSHUKHOBEHUS MEHEKMEHTA B TOCTUHUYHOM cdepe.
[Toxxomap! K yIpaBI€HUIO MIKOJIbI HAYYHOT'O YIIPaBJIECHUS.
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26.

[Tonxobl K yIpaBIeHUIO aAMUHUCTPATUBHON HIKOJIBI YIIPABICHUS.
[Toaxoap! K yrpaBiIeHUIO MIKOJIbI MOBEEHYECKUX HAYK U YEJIOBEYECKUX OTHOILICHUMN.
[Tonxo/bl K YIpaBIEHUIO HIKOJIbI HAYKU YIIPABICHHUS.

. AHanu3 BHEIIHEN U BHYTPEHHEN CpeJibl TOCTUHULL.

OcHOBHBIE OU3HEC-TIPOLIECCH B MEHEPKMEHTE TOCTUHUYHON MHIYCTPHUU.
IIpuMeHeHne TUIIONIOTUI OPraHU3aLMOHHOM KYJIBTYpPBI Ul aHAIM3a KOPIIOPATUBHOU KYJIBTYPBI

OPEINPUATHI TOCTUHUYHON UHAYCTPUU.

27.
28.
29.

Meroas! ynpaBiieHHs] B TOCTUHHYHON UHAYCTPUH.
AHanu3 UCNOIb30BaHUS UHTEPHET-PEKIIaMbl B TOCTUHUYHON UHYCTPHUH.
OpraHu3anMoOHHbIE CTPYKTYPHI YIPaBIEHHUS TOCTUHUYHBIM IpEeanpusiTHEM, (OPMHpPOBAHUE,

OCOOEHHOCTH U YCJIOBHA YIIPaBJICHUSA.

30.
31.
32.
33.

[TocTpoeHne cuCTEMBI CTUMYJIMPOBAHUS TPY/Aa PAOOTHUKOB TOCTUHUYHOTO MPEIIPHUSTHSL.
LleHoBast NONMMUTHKA B TOCTUHUYHON MHAYCTPHUU.

Ornenka kayecTBa 0OCITY)KHBaHUS B TOCTUHUYHOW UHITYCTPHH.

[TyTn nHTEHCH(UKAIWMU U PalMOHATN3AINU TPyJa MEHEKepa Ha NPEANPUATHH TOCTUHUYHON

HHAYCTPHHU.

34.
35.
36.

Pucku B TOCTUHUYHON UHIYCTPHH.
Crparerust KaipoOBOI MOJUTUKA TOCTUHUYHOW WHAYCTPHUHU.
TexHomorust AESITEIIBHOCTH TOCTHHUYHOTO TPEINPHUATHS B Tpoliecce (popMUpOBaHUS HOBBIX

YCIIYT.

37.
38.
39.
40.
41.

ObecneueHne KOHKYPEHTOCIIOCOOHOCTH TOCTUHUYHOTO IPOAYKTA.

@YHKIMY U TPUHLIUIIBI MEHEPKMEHTA TypU3Ma.

[TonsaTUs 1 KIaccuUKaUs METOI0OB MEHEKMEHTA.

B uem oTirune MeTo 0B ynpaBiieHus OT ero GQyHKIUN U NPUHIUIOB?

Ponp pykoBomsAmmx kaapoB B obOecredeHUH 3(PPEKTUBHOCTH YHPABICHHUS TYPHUCTCKOM

bupmoii.

42.
43.
44,
45.
46.
47.
48.
49.
50.

OTnen 4enoBeYeCKUX PeCypcoB FTOCTUHUYHOTO TPEATIPHUSATHS.

[TnanupoBaHue NOTPeOHOCTH B TIEpCOHATIE.

[Ton6op nepconana.

Ctunb pyKoBOJCTBAa TOCTUHUYHBIM MPEANPUITHEM.

HckyccTBO 00LICHHUS.

Opranu3zaiys NpoBeIeHUS JEJIOBbIX COBELIAHUI U IEPErOBOPOB.

VYnpasneHue KOHQINKTAMA U CTPECCAMH.

MoTuBanys ¥ CTUMYJIMPOBAHKUE MEPCOHAIA TOCTUHUIL

Opranuzanus ciy>x06b61 HOMEpHOTro (hOH/1a TOCTUHULL, TPUEMA U Pa3MELIEHUs TOCTEH.

7.4. Conep:xaHue 3aHATHII CEMUHAPCKOI0 THIIA

Pa3nes 1. PazBuTHe cucTeMbl ynpaB/ieHHs U ee 0COOEHHOCTH
IpakTnyeckoe 3ausitue 1

Bua npakTunueckoro 3aHTusi: THTEpakTUBHBIN ONMPOC, BHICTYIJIEHHUE C 3CCE U IOKJIaJaMHu,

oOcyxaeHus: (rpymnmnoBasi TUCKYCCHSI)
Tema 3ansiTus : PopMuUpOBaHUE U PA3BUTHE TEOPUU YIIPABICHUS

Coaepskanue 3aHATHA:

1. [ToHSTHS «yTIpaBICHUE» U «MEHEIKMEHT», UX €UHCTBO U OTIUYUTEIHHBIE OCOOCHHOCTH.
2. MeHe)I)KMeHT KakK 1mpouecc, (I)YHKI_H/ISI, BU JACATCILHOCTH 11O PYKOBOACTBY JIIOAbMHU.

3. MeHeKMEHT KaK HayKa v UCKYCCTBO. OOBEKTHUBHAS HEOOXOAMMOCTh B YIIPABJICHUU.

4. DBOJIIOLIUS YIIPABJICHYECKOW MBICIIH.
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5. Monenu MeHe)KMEHTa: aMepUKaHCKasi, SIMOHCKas, eBporeickas. OcoOeHHOCTH POCCUHCKOTO
MEHE/IKMEHTA.
Leap 3aHATHA: 3aKPEIUT 3HAHUA O CYIHOCTH U OCHOBHBIX 33J]a4aX MEHEIDKMEHTA
IIpakTHYeckne HABBIKM:
- HaBBIKM 3aKpeIUICHUs 3HAaHWH OO0 OTJIMYUTENIBHBIX OCOOCHHOCTAX TaKUX IOHATUU Kak
«yIPABIIEHUE» U «MEHEIKMEHTY;
- HaBBIKM 3aKpEIUICHHs 3HAHUH 00 OCHOBHBIX (DYHKIUSAX MEHEPKMEHTA;
- HaBBIKU 3aKPEIJICHNs] 3HAHUM O CTAHOBJIEHUH YIIPaBJIEHUYECKUX IIKOJ;
- HaBBIKM 3aKPEIUICHUs 3HAHUH 00 OCHOBHBIX MOJIENISIX MEHE)KMEHTA.

KoHTpoJsbHbIE BONIPOCHI:
1. B yuem Bbl BuauTe €IUMHCTBO, a B 4YeM OTJIMYUTENIbHbIE OCOOEHHOCTH TAKMX IOHATHHM Kak
«YIPaBIIEHUE» U «MEHEIKMEHT»?
2. B uem cnenuduka MEHEePKMEHTa Kak rpouecca, (pyHKIUH, BUJA ACITEIbHOCTU 110 PYKOBOACTBY
JTroaeMu?
3. B uem 3akmouaercs 00beKTUBHAsE HEOOXOAUMOCTh B YIPaBICHUN?
4. OxapakTepu3yiiTe OCHOBHbIE IPUHIIUIIBI LIKOJIBI HAy4HOTO yrpasienus @.Y. Teinopa.
5. Oxapakrepu3yiiTe OCHOBHBIE OCOOCHHOCTH aJMUHHUCTPATUBHOM IIKOJBI MEHEIKMEHTa A.
darioss.
6. C kakoro mepuoja B OTEYECTBEHHOHM SKOHOMHUYECKOH JHTepaType akTHBHO CTajlo
UCTIOJIB30BATHCS MOHATHE «UETIOBEUECKUI (PakTop»?
7. B uem 3aKi1r04ar0TCsi 0OCOOCHHOCTH MOBEICHUECKUX MOJIX0/10B K YIPaBICHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHEHIINI Pa3BUTHS TEOPUU U IPAKTUKHA MEHEI)KMEHTA?
8. KakoBblI 11€71b, OCHOBHBIE B3IJIs1/1bI Ha CIIOCOOBI NOBBIIIEHUS 3()(HEKTUBHOCTH 1A TENLHOCTH
pabOTHUKOB U OpraHu3anuu?
9. OxapakTepu3yiTe aMEPUKAaHCKYI0O MOJEIb MEHEIKMEHTA.
10. B ueMm cnenuduka AMOHCKOW MOJIEIN MEHEKMEHTa?
11. OxapakTepusyiTe eBpONEHCKYIO MOJEIb MEHEIKMEHTA.
BbicTynuieHUs CTYA€HTOB € J0KJAIaMH HAa TeMbI:
- Makc Be0ep;
- @Y. Teitnop;
- P. Onnc;
- "XoTrTopHCKUi AP heKT?.
[Tocne BBICTYIUIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIIOBbIE MUHU- TUCKYCCHUH.

JenoBasi urpa «Bpioopbn»

Crynentsl nenarca Ha 4 rpynnsl. Ha nepBoM 3Tame Wrpbl 3ajada Kakaod TIpynnsl —
MOJATOTOBUThH TPEABBIOOPHYIO peub KaHAuAAaTa Ha poJib TEHEPAbHOTO IUPEKTOpa OJHOIO M3
poccuiickux mpeanpusTHii (mo BbeIOOPY cTyaeHToB). Kangunatamu moryt Oeite @. Teiinop, A.
®daiionk, 3. Meito, A. Macnoy. CoOTBETCTBEHHO, I'PYIITBI TOTOBAT CBOKO PE€Yb COIJIACHO MOJIXO0AaM
Y MO3ULUSAM CBOEr0o KaHAMJAaTa, MbITasChb NPUMEHUTh UX HA HBIHEIIHHE poccuiickue peanuu. Ha
BTOPOM 3Tare KaHIUIaThl BHICTYNAIOT CO CBOMMH MPOrpaMMaMH, a MPECTaBUTENN APYTUX TPy
3a1al0T UM Bompockl. Ha TpeTbeM 3Tane mpoucXOAUT rojIOCOBaHME (3a KaHIUIATa CBOEH IPYIIIIbI
rojocoBath Hemnb3s). [lobexaaer rpymnna, HaOpaBias MO UTOraM TOJ0COBaHUS HauOOJbIIEE YHCIO
TOJIOCOB.

IIpakTuyeckoe 3ansiTue 2

Bua npakTuueckoro 3aHTusi: THTEepakTUBHBIN ONMPOC, BHICTYIJIEHHUE C 3CCE U IOKJIaJaMHu,
oOcyxaeHus: (TpymnmoBasi TUCKYCCHSI)
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Tema 3ansaTus : Cucrema yrnpaBJICHUS: MPOLECCHBIN, CACTEMHBIA U CUTYalIMOHHBINA TOAXOJ K
MEHEKMEHTY

Coaep:xxaHnue 3aHIATHA:

1. CoBpeMeHHBIN NOAX0 K MEHEKMEHTY.

2. OCHOBHBIC ITPUHIIUIIBI CUTYaIIMOHHOTO MTOAXO0Aa

3. Mopeinb opranu3anuu Kak OTKPBITON CUCTEMBI

3. BHyTpeHHss cpena MpeanpusaTUus TYPUHAYCTPUU U €€ OCHOBHBIC AJIEMEHTHI: 11U, CTPYKTYpa,
3aJIa4M, TCXHOJIOTHH, JIIOIH.

4. XapaKTepuCTUKU BHEIIHEH Cpeapl TOCTHHUYHOTO mpeanpusatus. @DakTopbl mnpsmoro u
KOCBEHHOT'O BO3/ICHCTBUS HA MIPEANPUSITHE.

5. CtpykTypa Ou3HEeC-mpoIiecca TOCTUHUYHBIX MPEATPHATHI

6. OcoOeHHOCTH yIIpaBi€HMs] B TOCTUHUYHONW UHAYCTPUU

. Heapb 3aHATHSA: 3aKPENUTh 3HAHUS O MPOLECCHOM, CAICTEMHOM M CUTYallUOHHOM MOJXO0JaX K
MEHEKMEHTY TYPUCTCKUX TPEANPUATUN

IIpakTH4YecKkue HABBIKHU:

- HaBBIKM 3aKPEIUICHUS 3HAHWH O TMPOIECCHOM, CUCTEMHOM M CHUTYallMOHHOM TIOJIXOJax K
MEHEPKMEHTY TOCTUHUYHBIX MPEATNPUSATHIH;

- HaBBIKY 3aKPEIUICHHSI 3HAHUIA O CTPYKTYpe OM3HEC-TIPOIlecca TOCTHHUYHBIX TPEATPUSTHH;

- HaBBIKM 3aKpeIUieHUs 3HaHUW 00 OCOOEHHOCTAX YIpaBICHHUS B TYPUCTCKOW U TOCTUHUYHOMN
WHIyCTPHUU;

KoHTpoJibHbIE BOPOCHI:
. KaxoBbl OCHOBHBIE IPUHIUIIBI CUTYAI[HOHHOI'O MIOJX0/a B MEHEPKMEHTE?
. Kakue nBa kitacca cuTyalluOHHBIX IEPEMEHHBIX BBIJEISET 3TOT N0AX0A7
. Kak paccmaTpuBaercst opranu3anusi B CHCTEMHOM MOJXO0J€ MEHEPKMEHTa?
. Kak paccmaTpuBaer ynpasieHHe MPOLIECCHBIN TOAXO0 B MEHEIKMEHTE?
. aiite onpezenenue OU3HEC-TIPOLIECCY U IEPEUUCIIUTE €TI0 COCTABIISIOIIHE.
. Kak nmoctpoeHo ynpasieHue B TOCTHHUYHBIX NPEATPUATUAX?
. Uto mipeacTaBisieT co0oit rocTHHUYHAs 11enb? B ueM ee mpenmyiiecTsa Jijisi MajibIX TOCTUHUIL?
. Onmummre cyTh (hpaHyaif3MHra M MEpPCHEeKTHUBBI €ro pa3BUTH Ha MPEINpUATUSAX HHIYCTPUU
rocrenpuuMcTsa B Poccun.

0N DN W~

Pemenue CUTYAIlTHOHHBIX 3a/1a4

I'-xa Mepunaa Cmur, 6osbIiast JIOOUTENbHULIA TYTEIECTBOBATh, pelin nocetutsb Poccuto. Tlo
npuObITHH B MOCKBY OCTaHOBMIIACh B rocTuHHUIIE «Pauccon cac CnaBsHCKas» Ha 2 CYTOK.
[TocMoTpeB mOCTOMPUMEUATETLHOCTH W AKKIMMATH3UPOBABIIUCH, MPOJOJDKUATIA ITYTEIIECTBHE.
OpHuM U3 MyHKTOB Ha3HaueHUs ObuT ropon Couu, Kyaa OoHa, MPUOBIB, BOCIOIB30BaNach yCIyraMu
rocTuHHUIIBI «P3uccon cac JIazypHas.

3agaHue.

I.ITosicaute movyemMy r—ka BOCIOJIb30BajacCh TOCTUHUIAMH MEXIYHAPOJAHOW TOCTUHUYHOMN LIENH
«Panmmccon cacy?

2.YKaxuTe KakoBbl OBUIM OCHOBHBIE AacCHEKTHl €€ BbIOOpa B TONB3Yy JAHHOTO CpEICTBA
pasmenieHus?

3.00bsICHITE OCHOBHBIC TMPEUMYIIECTBA WU JIBTOTHI, UCIOJb3yeMble€ B TOCTMHHIIAX, BXOJSIINX B
MEXIYHAPOAHYIO TOCTHHUYIHYIO IICTIh.

Ha 6a3y otmpixa «Jla3ypHsiii Oepery» mpuOblIa ceMeilHas mapa mo TypucTudeckod myreBke. C
co0oif 3a00TnMBBIE X035i€Ba B3sIM cobaky. Ha pykax y ee BhajenblieB ObUIM BCE JTOKYMEHTHI
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(macmopT ¥ BeTepUHapHas KapTa C YKa3aHHEM BCEX BBINOJHEHHBIX IPUBUBOK), OJIHAKO
aJIMUHUCTPATOP OTKa3all B IIOCENICHUH, ¥ CeMEiiHas mapa Obliia BBIHYXK/I€HA IIOKUHYThH 0a3y OT/AbIXa.
3amanue

1.ITosicHuTe NEHCTBUSI IMUHUACTPATOPA B COOTBETCTBUU C €T0 JOHKHOCTHBIMUA HHCTPYKITUSMHU.
2.0xapaKkTepuIlyTH CpelICTBa Pa3MEIICHHUs C BO3MOXHBIM IMOCEJIEHUEM TOCTS C KHUBOTHBIM, I10
CJICAYIOMINM KJIacCU(UKALUSAM:

- MECTO PacMOJIOKEHUS

- YPOBEHb

- ACCOPTUMEHT

- CTOUMOCTH YCIIYT

- LIEHOBAs MOJUTHKA Ha CPEJICTBA Pa3MEILCHUS.

3.Caenaiite aHanu3 KiIacCHU(UKAIMU CPEICTB pPa3MEUICHUS IO HA3HAYCHMIO: KOJUICKTHBHBIC U
WHAUBUYalIbHBIE CPEICTBA Pa3MEIICHHUS.

TeMbl 10KJI210B (3cCe) MO TeMe
[ToaroroBeTe 3cce Ha TeMy «CpaBHUTEIBHBIN aHATU3 IIKOJI yIIpaBieHUs». B acce chopmupyiite
KPUTEPUU CPABHEHUS IIKOJ U MPOBEIUTE CPABHUTEIIbHBIA aHATIU3.

Pasnean 2. [Ipouecc u pyHKIIUM yIpaBJIeHUs] HA NPEANPUATUHAX PA3JTHYHON cepbl
AeSITeJIbHOCTH

IIpakTnyeckoe 3ansaTHe 3

Bujl_npakTH4YecKOro 3aHsITHS. YCTHBII ONpPOC, pElICHWE CHUTYyalMOHHBbIX 3amaHuii Case-stady,
poieBas urpa.

Tema 3ansiTus . OyHKIMM yIIpaBIeHUA

Copaepxanue 3aHATHA:

. YpaBiieHue KaKk COBOKYITHOCTbh B3aUMOCBSI3aHHBIX ()YHKIUI.

. CyIIHOCTB ¥ pOJIb IUTAHUPOBAHMS B YIIPABIEHUN OPTaHU3ALUEH.

. CtpaTeruyeckoe njaaHUpOBaHUE.

. CyIIHOCTB ¥ IPUHIMIBI TEKYILETO TUIAHUPOBAHMUS.

. Opranuzanust kKak QyHKIUS YIIPaBJICHUS.

. IloHsiTHE KOHTPOJIS B YIPABJIEHYECKOU JEATEIBHOCTH.

. [laiiTe onpenenenre Npoueccy ynpaBieHUs.

. KakoBa cBs13b npoliecca ynpaBieHus 1 ero GyHKIui?

. Kakue ¢pynkuuu ynpapiaeHHUs OCYIIECTBISIIOT NPSAMYIO, a Kakue — OOpaTHYIO CBA3b?

10. B yem BbIpakaeTcst B3aUMOCBS3b 3a]au YIpaBlIeHHs, GYHKIUN U pe3yabTaToOB UX JieiicTBUA?

11. Tlepeumcnure W OXapaKTEPU3YHUTE BUIBI YIPABICHUYECKUX PAOOT ISl TOCTHHUYHBIX
MPEANPUATHIN.

12. JIas1 uero opraHusanuy TyprusmMa Hy>kKHa IpaMOTHO c(OpMYJIMPOBaHHASI MUCCHUS?

13. MoxeT 51U MHCCUS OpraHu3aluu ObITh CHOPMHPOBAHA EIWHOIUYHO — PYKOBOJIUTENIEM
opranuzaruu? Eciu HeT, ToO 000CHYITE, MOYeMy 3TO HEIPUEMIIEMO.

14. ChopmynupyiiTe onpeeieHne mejieid OpraHu3aii 1 KOHKPETU3UPYUTE UX TPUMEPaMHU.

15. Yro noHumaercs 1moja KOHUENUMEH npeanpuaTusa? YeM KOHLENUHUS OTIMYAETCS OT MUCCHH U
nenen opraHuzanuu’?

16. B ueM cocTOUT pa3HULIA MEXY CTPATETUYECKUM U TEKYIIUM IJIJaHUPOBAHUEM?

17. Tlepeuncnute TpeObOBaHuUs, IpeabsIBIsieMble K 3p(GEKTUBHON peanu3anui QYHKIIMU KOHTPOJIS.
18. OnummTe aaropuT™M BO3MOXKHBIX JIEMCTBUI MO OIIEHKE OTKJIOHEHHH (PAaKTUYECKHX Pe3y/IbTaToB
JESATEIIBHOCTH OPraHU3aluy OT 3allJIJaHUPOBAHHBIX.

O 0 1N DN KW —
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19. Yro Takoe «KOHTPOJHHT»? UeM OH OTIMYAeTCS OT OOBIYHOW CHCTEMBI KOHTPOJIS?

20. Kakue BO3MOXKHBIC JEHCTBUS 110 OTHOIICHUIO K MEPCOHAY MOXET NPEANPUHATh PYKOBOJICTBO
OpraHu3aly Typu3Ma Ha OCHOBE aHKETUPOBAHUS TYpUCTOB: a) B Cllyyae HEYJIOBOJLCTBUS U 0) B
Clly4yae oXBaJibl?

Leab 3aHATHSA: 3aKPENUTh 3HAHUA O QYHKIMSIX YIIPABICHUS B TOCTUHUYHBIX MPEANPUATUSIX
IIpakTHYeckne HABBIKM:

- HABBIKHU 3aKpEIUICHUS 3HAaHUN 00 OCHOBHBIX (DYHKIHUSAX YIPABICHUS;

- HaBBIKY 3aKPEIUJICHHSI 3HAHUIA O B3aUMOCBSI3H OOIIUX U CHEIHATBLHBIX (DYHKIIUN YIIPaBICHUS;

- HaBBIKU 3aKpEIJICHHsI 3HAaHUH O CYIIHOCTH M POJIM IUIAHUPOBAHUSI B YIPABICHUHU OpraHu3aluei;

- HaBBIKHU 3aKPEIUICHUS 3HAHUHW O MPUHIIUIAX TUIAHUPOBAHMS U BUAAX IJIAHOB;

- HaBBIKU 3aKpEIUICHUsI 3HAHUI O CTpAaTernYecKoM IJIaHUPOBAHUM;

- HaBBIKHU 3aKPETUICHUS 3HAHUHW O TEKYILEM IJIAHUPOBAHUY;

HABBIKU 3aKPEIUICHUS 3HAHUN 0 BUAX U (QYHKIUSAX OPraHU3alnu;

- HaBBIKY 3aKPEIUICHHSI 3HAHUHA O BUAAX U QYHKIHSIX YIIPABICHUYESCKOTO KOHTPOJIS;

KoHnTpoJsbHbIe BONIPOCHI:
. UTo nmoHnMaeTcs 1oJ| yIpaBieHUEM KaK COBOKYITHOCTBIO B3aUMOCBSI3aHHbIX (QYHKIINN?
. [IpuBeute KIaccudukauo oomux GyHKINUN yIpaBICHHS.
. UTo BKIIIOYAIOT cHelMaibHble (PYHKIMH yIIpaBIeHUs?
. KakoBa B3auMOCBsI3b OOIINX U CIICIIHATBHBIX (QYHKIIHIA?
. KakoBa cymHocTh 1 posib IJIaHUPOBAHUS B YIIPaBJIEHUHU OpraHu3anuei?
. Oxapakrepu3syiiTe OCHOBHbIE IPUHIUIIBI IUTAHUPOBaHUs. [IpommocTpupyiite HX IpUMepamH.
. Kakue Buzpl nnanoB Bam u3BecTHbI? B uem 3akirouaeTcs MX B3aUMOCBA3b?
. UTo moHuMaeTcs noj cTpaTeru4ecKuM IJIaHUPOBAaHUEM?
. OxapakTepu3syiiTe alrOpuT™ IPOBEJEHUS aHAJIN3a BHELIHEW Cpellbl OpraHU3aLuu.
10. Yto npencrasisier co00i OU3HEC-TIJIaH KaK OCHOBA CTPAaTErMYeCcKOro MIaHUPOBaHUS?
11. KakoBbI CYIIHOCT ¥ IPUHLIMIIBI TEKYLIETO MJIAHUPOBAHUS?
12. OxapaxTepu3yiTe OCHOBHBIE ATAlbl TEKYIIETr0 IUIAHUPOBAHMSI U PEATTU3aLIMI0 TEKYIIHX TJIaHOB.
13. Yro nmpencrasinsieT co00i opraHu3alMOHHAs CTPYKTYpa U KaKOBbI IPUHIUIIBI €€ TOCTPOEHUs?
14. [lepeuncnure O0COOEHHOCTH, TNPEUMYIIECTBA U  HENOCTATKM OCHOBHBIX  BHUJOB
OpPraHU3aLMOHHBIX CTPYKTYp YIPaBJICHHUS.
15. B 4em mpocCiexuBaroTCsl COBPEMEHHBIE HAIPABICHUS Pa3BUTHS OPTraHU3ALMOHHBIX CTPYKTYP
ynpaBieHus?
16. OxapakTepusyiTe BUAbI U1 QYHKIIMH YIIPABIECHYECKOTO0 KOHTPOJIS.
17. Kakue Bam u3BeCTHBI cTaHAAaPThl KOHTPOJIS M TpeOoBaHUs K HUM?
18. Oxapaktepusyiite paxTopsl, Biaustomue Ha 3pHEKTUBHOCTH KOHTPOJIS.
19. OxapaxrtepusyiTe aIMHUHUCTPATUBHBIE,  DKOHOMHUYECKHE, COLUAIBHO-IICUXOJIOIHUECKNE
MeTO/Ibl yrpaBieHus. [IpuBeaure npumepsl.

Case- stady

[lenpr0 HAaHHOTO 3aHATHUS SIBISETCA MPOBEICHUE PANIMYAA MEXAY KaJpOBOW M KOPIOPATHUBHOU
CTpaTerued 1o YIpaBlIeHHIO NepcoHaloM. CTyneHThl AENATCS Ha TPYIIbl U 3HAKOMATCS C
3aganueM. Kaxxnas rpynma paGoTaeT Haj MapaMmeTpamMH cTpaTeruu. B KoHIle 3aHsTHS KaKaas
MO3UIUS apTyMEHTUPYETCSI.

O 01N DN b W~

Keiic 1. Ilpoumume «xetic u vi0enume 6 Hem cmpamezuu KaopoBol CyxHcObl U KOPNOPAMUBHbIE
cmpame2uu YnpasieHusi NepCcoHAIoOM. 3anoiHume HUMCenpuseoeHHvle maoauysbl. U CpagHume
NOJIyYeHHble Pe3ynbmamasl.

I'octuanna «NNN» — ogHa u3 u3BeCTHbIX B Mupe. HauaB ¢ co3maHusi CEMEWHOW TOCTUHHMIIBI B
Hayajie TPOIJIOr0 BEKa OHAa IMpeBpaTHWiach B MHPOBOTO TWraHTa. [010BOM 00BEM MpOJax
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TOCTHHUYHBIX YCIyr coctaBisger 14 mupa momn. Ee ¢ummanbsr pacronokeHbl B 57 cTpaHax, B
KOMITaHUHU paboTaroT 0koJ0 90 ThIC. YeIOBeK.

[Ipu ¢opmynupoBaHUM CTpaTeruu Ha IMEpBBIA IUIAH BbIIBUTAeTCs AuBepcu¢uKanus OuzHeca.
KopriopaTuBHbIii OM3HEC OPUEHTHPOBAH HA HECKOJIBKO KIIFOYEBBIX MApaMETPOB: CO3JaHHE HOBBIX
ycayr, oOOMeH U Iepefady TEXHOJIOIMH BHYTPU NPEANPUTUS, CAMOCTOATEIBHOCTD M0Apa3AeIeHUN
B MHHOBAIlMOHHOM JESITEIBbHOCTH U PACIIMPEHUE IOJHOMOYHMM HOBATOPOB B TBOPUYECKOM ITOMCKE.
OpraHu3allMOHHas CTPYKTypa CTPOMTCS IO MNPOAYKTOBOMY JMBU3MOHHOMY HPHUHIMUILY.
HenpeppiBHBIN Iporiecc OpraHU3alMOHHOTIO PAa3BUTHS MIPEAIIONATaeT CO3AaHUE HOBBIX OTAEICHUM,
OpPUEHTHUPOBAHHBIX Ha MEPCIIEKTUBHBIEC YCIYTH U PBIHKH COBITA.

Honumuxa ynpaenenus uenoseveckumu  pecypcamu. KanpoBbie ciayxObl TOCTUHHUIBI HMEIOT
BBICOKMH CTaTyc M 0OJIajaloT IIUPOKUMH IOJHOMOYUSAMHU IPU HPUHATHH PEIIEHUH B OTHOIICHUU
IepcoHaNa, a TaKKe MPH PEHIeHWH OOIIMX BOIPOCOB, CBA3aHHBIX C pa3BUTHEM OW3Heca.
[TpeanpusiTie BepuT B HEOOXOIUMOCTh IPUHLIUIIOB, B OCHOBE KOTOPBHIX YBa)KCHHE K JOCTOUHCTBY
JIOJeH, K LIEeHHOCTH MHAMBU/A, NOOIIPEHNUE UHULIMATUBBI U PACKPBITUE TBOPUECKOI'O MOTEHIUANA,
IPEJOCTaBIIEHNE PaBHBIX BO3ZMOXKHOCTEH JJISl pa3BUTUS U BO3HArpaXxaAeHUs mo Tpyny. PaboTHuku
Ha3bIBAIOTCS KIIOYEBBIM aKTUBOM IPEIITPUSITHSL.

XapakTepHas yepTa FOCTUHUYHOIO MPENNpUATUS — TeCHas yBsi3Ka MHHOBALIMOHHBIX CTPAaTEruil U
NOJIMTUKU  YIPaBJIECHUS 4YEJIOBEYECKUMH pecypcamu. Jljis KOpHOPAaTUBHOTO MEHEKMEHTa
LEHTpaJIbHON IIPO0IEeMOil ABIISETCA aKTUBU3ALMS HOBATOPCKOH 1A TEIbHOCTH MEPCOHANIA.
Pa3paboranbl ocoObple MeEpOnpHSTHS IO MOIJAEPKKE IPOLECCOB MPOJABHKEHUS WHHOBALIUM,
CTUMYJIUPOBaHMsI TBOPYECKOI'O TIOMCKA, BO3HArpaKJeHHUs HOBAaTOpoB. bosblioe BHUMaHHE
yAEIseTcsl  Pa3sBUTUIO MPOPECCHOHAIBHOIO U TBOPYECKOIO IOTEHIMAlla  COTPYIHUKOB,
(GOpMHPOBAHUIO TPENNPUHUMATEIBCKON 3THKH, IMOAJEPKAHUIO BBICOKOM OTBETCTBEHHOCTH 3a
KauyecTBO pabOThI U CYJb0Y MPEIIPUSITHS B LIEIOM.

B nenTtpe ympaBieHHs 4eIOBEYECKHMMH pecypcaMy — 3(PQPEKTHUBHBII MEXaHU3M CTUMYJIMPOBAHUS
nepcoHasna. Bes cuctema cTUMyNMpoOBaHMsSI OpraHuM3OBaHa IO IMPOrpaMMHOMY HpuHOMIY. M3
o0miero yucna nporpamm ctumyiauposanus (637), 303 mporpamMmbl OpUEHTHPOBAHbI HA HAay4YHO-
uccienoBarenbckuil nepconan, 208 mporpaMMm — Ha cOBITOBOM ypoBeHb, 79 mporpamMmm — Ha
aIMMHHUCTPAaTUBHO-YNPABICHUYECKUN ypoBeHb. OCTaIbHbIE HOCAT —CKBO3HON XapakTep.
ConuanbHble MPOrpaMMbl HaIpaBJI€Hbl Ha MOJJEPKKY MPO(ECCHOHATBHOTO POCTa, OpraHU3aLUI0
J0Ccyra W ydacTue B OOIIECTBEHHbIX jeiax. B roctunuue cioxuics 3¢Q¢GeKTUBHBIA MEXaHHU3M
MOJATOTOBKM U TIOBBIIIEHUS KBaIU(UKAMK TNepcoHana. Yepe3 BHYTpUDUPMEHHYIO CHCTEMY
MOJATOTOBKH KaJIpOB €KETOJHO IMPOXOAUT OKOJIO 15 THIC. YENOBEK.

[Ipomiecc oOyueHusi TpeACTaBIsieT COOOW IMOCIIENOBATEILHOCTh 3BEHHEB OOIIEH IETIOYKHU:
—AaKKyMYJIMpPOBAaHUE OIbITa — MOJJEpKKAa M BO3HArpaXKJAE€HUE 3a YCIEXH — YCTAHOBJICHHE
oOpaTHOM CBsI3M — oOOecreueHue BOBJIIEYEHHOCTH PAOOTHUKOB — UHTErpalus HX YCHUIIMI.
Hcnonp3yloTcsi HE TOJNBKO CBOM KaJpbl, AKTUBHO IIPUBJIEKAIOTCS BHEIIHUE KOHCYJIbTaHTBHI,
M3BECTHBIE CHEIHAINCTBI, IMpodeccopa YHUBEPCUTETOB, MPUIJIAIIAIOTCS MEHEIKEPbl IPYrHX
KOMITAaHUH, OPraHU3YIOTCS —KpYIJIble CTOJBI M JUCKYCCHH. PaOOTHHMKAaM TOCTMHHIIBI, KOTOpBIE
oOydaroTcs B KOJUIE[KaX W YHHMBEPCUTETAaX, NpPU YCIEIIHOW cJadye SK3aMEHOB BO3MEIIACTCS
CTOMMOCTb 00Y4EHHUSI.

[lepBocTeneHHOE BHHMMAaHUE YHAEIS€TCS HaiiMy HOBBIX pPaOOTHHKOB. PaOoTarh B TOCTHHHIIE
NPECTHKHO, M TIO3TOMY CYIIECTBYeT KOHKypCc Tmpu mpueme Ha paboty. Kanposbsimu
MOJpa3/IeIeHUsIMI U MEHEDKEpaMHU BeJIETCs LieJeHallpaBiIeHHas padoTa 1Mo aJanTaluy InepcoHana
B QupMe. Yke CIIOKUIUCH TPAIUIUU BKIIIOUEHUS B J)KU3Hb —KOPIOPATUBHON ceMbu. B roctunuie
JENCTBYET UEHTP IO OLIEHKE KOMIIETEHINI U pa3BUTHIO Kapbepsl. I paciimpeHnst BO3SMOXHOCTEN
WMHAMBUIYaJIbHOTO POCTa BBEJIEHA CHUCTEMa —BOMHON JIECTHMIIBI, WJIM —JIBYX HAalpaBiIeHUH B
Kapbepe. B 3aBHCHMOCTHM OT MHIMBUAYAJIBHBIX CHOCOOHOCTEH W MpeanodTeHuil paboTHHKA,
KapbepHOE MPOABHKEHHE BO3MOKHO JIMOO MO aJMUHUCTPATUBHOM JIMHUY, TNOO MO JTMHUU HAyYHO-
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uHxeHepHoil. Cuctema oOIjaThl U MOOIIPEHHS TPyAa MpUBs3aHA K OLIEHKaM pPe3yIbTaTUBHOCTHU
COTPYAHHUKOB.

Tabmuma 1. CpaBHUTENIbHBIA aHAIW3 KaJApOBOHW M KOPIOPATHBHOW CTPATETHH IO YIPaBJICHUIO
IIEPCOHAJIOM

ITapameTpsl cTpaTeruun IoauTnkKa ynpasjeHusi NepCOHAJIOM

Kaaposas crparerus KopnopaTuBHasi ctparerus

OO01e MPUHIIKITBI

BpemeHHOM ropu30HT

OOBEKTHI yIIpaBJIECHUS

[InanupoBaHue TPyAOBBIX
pECYPCOB, CTPYKTYpHBI U LITATA,
CO3J]aHUE pe3epBa

ITouck, HaeM 1 yBOJIbHEHUE
IIepCoHaJIA

A narnitanusi mepcoHaia

OOyueHue u pa3BUTHE
nepcoHata

[TnanupoBaHue Kapbepsl U
MIPOJIBIDKEHHE TepCOHAIa

OO0yueHue u pa3BuTHE
nepcoHaja

Hopmuposanue u
ONTUMHM3ALMs TpyJa

MoTuBanus 1 omiara Tpyjaa

Onenka nepcoHana

ITonuTrka noompeHus

ynpaBJ’ICHI/Ie TaJlaHTaMH

YnpasieHue 3HaHUSIMU U
WHHOBALIUSIMU

Yupasnenue
V3MEHECHUSIMU

Tabnuna 2. CpaBHUTENbHBIN aHATU3 KaJpOBOM U KOPIOPAaTUBHON CTpaTeruu
10 ATaraM >KU3HEHHOTO IIUKJIa KOMITAHUH

ITapameTpsl KU3HEHHOTO IloauTHKA ynpaBjeHUs NePCOHATIOM

LUK Kanposasi crparerus KopnoparuBHas crparerus

IIpeanpuHUMAaTENBCKUI YTan

JIMHaMHU4YHBIN pOCT

Pacuser

3pesocThb

Crarmamus

Pectpykrypusanus

Cnusaus u IOTJIOIICHUA

JInkBHUaamus
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Tabmuma 3. BHemHne u BHYTpEHHHUE PUCKH KaJpOBOHW M KOPIMOPATUBHOW CTPATErMM IO dTaram
JKU3HEHHOTO IMKJIa KOMIIAHUHU

[TapameTpsl BHyTpeHHUe U BHEIIHNE PUCKH pealIU3aluy CTPATEerHu
JKU3HEHHOTO IMKJIa

Kanposas crparerus Kopnoparusnas crpaterus

Buemnue Buyrpennue Buemnue BuyrpenHue

[IpennpruHUMaTENbCKUM
JTan

JIMHaMHU4YHBIN pOCT

Pacuser

3penocThb

Crarmamus

Pectpykrypuszanus

CnustHus u
HOTJIOIIEHMS

JIukBumanusa

BOITPOCHI K KEMCYV:
1. Kakue coTpyAHHMKH OKaXyTcs HanOojiee BOCTPEOOBAHHBIMM Ha KaXKIOM JTare >KU3HEHHOTO
nukmna’?
2. B kakux cinyyasx B 3aBUCHMOCTH OT >KU3HEHHOTO IIUKJIA U MOTEHIIUAJIBHBIX PUCKOB MOXET OBITh
s (eKTHBHA OTKPHITAs, a B KAKUX CIydasX 3aKpbhITas KaapoBas MOJUTHKA?
3. Kakoii Tum OpraHW3alMOHHON KyJIBTYpPhl U CTUJIb PYKOBOJCTBA OKaXKeTCcsl HauOolee
MPEANOYTUTENHHBIM B YCIIOBUSX Kpu3uca?
4. Ilpennoxxute BapuaHThl CHUKEHUS! CTPATETUYECKUX PUCKOB B YIIPABJICHUH MEPCOHATIOM.
5. Ha kakom 3Tare >kM3HEHHOTO IIUKJIa TOCTUHHIIBI HEOOXOMMO aKTUBHO MIPUBJICKATH TaJaHThI?

POJIEBASA UT'PA

Aynuropus pazduBaeTcs Ha IIECTh IPYII, 110 JBE IPYNIbl HA OJHY poib. Kaxnas rpynmna uzydaer
Keiic (CM. HMXKE IIecTh KeHCOB) M MpeularaeT CBOE€ pelIeHHe MpoOIeMbl B COOTBETCTBHE C
BbIOpaHHOW POJIbIO, OLEHUBAs TEKYIIYI0 U MOJeupys Oynymyto curyanuu. [lociae storo rpynmsl
00BETMHSAIOTCS B JIB€ pa3Hble KOMIIAHWM, OOMEHUBAIOTCS MEXIy COO0OW pe3yiabTaTaMu paboThl, U
BbIpa0aThIBAIOT CBOIO €IMHYIO CTPATETHIO MO YIPABIECHUIO NEPCOHAIOM, 3anonHss Tadauny 4. Ilo
OKOHYAaHUU pabOThl CPAaBHUBAIOTCS PE3YIbTAaThl PAOOTHI BYX KOMIAHHM.

Keiic 1 «Cubdapur»
«3mecb BaM He TYT...» OT OJHON W3 MOCETUTEIBHHUI], BIIEPBbIE OCTAHOBUBIICKUCS B MUTEPCKOM
orene «Cubaput», mocTynuia >kanoda. - S mpokuna B Baiiell TOCTHHHIIE OOJNbINE HENEIU U
ye3Karo ¢ OYeHb HEMPHUSATHBIMU BIleUaTJICHUsAMU. S yacTo ObIBato B Bamem mpekpacHoMm ropoje, HO
y Bac, ckopee Bcero, O6oiblie He mocetock. U s xotena 0bl O0BSICHUTH, YTO MHE HE TOHPABUIIOCH.
Ha cnenyromuii ey mocie mpues3aa, paHo YTpoM, OKuaasi B kade-0ape 3aka3aHHOTO 3aBTpaka, s
MOHSJIA, YTO CEPBUC 3[ECh HUKYJA HE ToauTcs. bpoHUpys HOMEp, s ragaia, 4To MEHS KAET B
«Cubaputey, TIOTOMY YTO HUYETO HE 3Hala O BamieM orene. JDto He Hilton wnmmu Marriott, e Bce
W3BECTHO Hamepen. YTo W TOBOpUTH, MEPBOE BIICUATIICHHE OT Balled TOCTHUHUIIBI OBLIO
TPaHIUO3HBIM: MPOCTO PAMCKHUI yroJoK, MPaKTHYECKU B IIEHTpE ceBepHOU cronuiibl! BecTuOromnb
MaJIeHbKHI, HO 3JIETAaHTHBIM M OOCTaBJIEH CO BKYCOM. B Takumx OTeNsIX MPUATHO BCTPEYATHCS C
JENIOBBIMH TapTHEpAaMU U MPOBOJUTH MEPErOBOPHI, OH JOCTATOYHO BEIHUK, YTOOBI OOECTIEUUTH
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KOH(UICHIIMATBHOCTh, U B TO K€ BpeMS YIOT€H, YTO MPUIAET JIEJIOBBIM BCTpEYaM OCOOYIO
atMocdepy ApyxkecTBeHHOCTH. COOTBETCTBEHHO s OXHJAajda U BBICOYAWIIEro  Kiacca
00cyXKUBaHUS, IOCKOJIbKY B OTJEJIKE BCEX MOMEUICHHI Obljia 3aMeTHa 3a00Ta U OTMEHHBIH BKYC.
Hu oxnoit HenpoxymaHHoOM jietanu, He3aBepiueHHo uaen! K Moemy HCKpeHHEMY pa30ouapoBaHUIO,
OXXKUJAHUS MOM He ormpaBaainuch. [lociie AIUTENbHOTO U YTOMHUTEIBHOTO IMYTEUIECTBHUS MPOCTO
MeuTaellb O TOpSAYEeM JAyIIe U YIOTHON moctenu. S mpuObuia B OTENb OKOJIO IIECTH YacOB Beuepa B
cpeny. llBeitap 1r06€3HO MPUBETCTBOBA MEHSI W B35l MO Oarax. Sl momusiach Ha nudTe B
BECTHOIONb M MOJIONUIA K PETUCTPAIMOHHON CTOMKE, TJIe MPOCTOsIA, KaKeTCs, eIyl BEYHOCTH,
JOKUJasCh, TIOKa Ha MeHs oOpaTsaT BHUMaHHe. HakoHell ofHa U3 IBYX JEBYIIEK-PErHCTPaTOPOB,
OTOpPBAaBUIMCH OT OyMar, COM3BOJIMJIA 3aMETUTh MEHS M CIIPOCHJIA, YeM OHA MOXET MHE TIOMOYb. Y
MEHSI BO3HHUKIIO OILIYIIEHHUE, UTO 51 OTOpBaJia €e OT BeChbMa BaXKHBIX Jiei. Sl Ha3Baja cBOIO (haMuUIIHIO
1 00BSICHUIIA, YTO 3ape3epBUpoBaia Homep. JleBylika coo0ImuIa HoMep MOel KOMHAThI U Jjajla MHE
K04, S mocnemnia HaBepX, BAISACh C HOT OT YCTalOCTU. B OCHOBaTeNbHO MPOKYPEHHOM HOMEpe
00HapyXWJIOCh JIBE KPOBATU — S )K€ 3aKa3blBaja OJHOMECTHBIM HOMED Ul HEKYPSIUUX; 5 TYT XkKe
MO3BOHMIIA BHU3. JleBYyIIKa-pErucTpaTop ¢ pa3ApakeHUeM OTBETHIIA, YUTO MHE CJIEeIYyeT CIyCTUTHCS
BHU3, [TIOKa OHA MONpoOyeT 4yTo-HUOYIb U1 MeHs cienath. [Ipunuiock nponaenars 0OpaTHBIN MyTh
— 1o nudTa, AeCATh dTaXe BHU3 U CHOBA K PETMCTPallMOHHON cToiike. [IporenuB u3BMHEHUS 3a
IpUYMHEHHBIE HEYJ00CTBA, AEBYIIKA Jajla MHE IpYroi KJItoY, s BO BTOPOM pa3 OTIpaBUIIach B CBOI
Homep. [loutn momuaca s ’xjana, moka JOCTaBIT MO Oarak. HakoHel mOsSBUIICS KOPUIOPHBINA.
OpHy U3 MOMX CYMOK — CaMylo JIOpOI'yt0, — OH IIPUCIIOHWII K JIBEPU, YTOOBI Ta HE 3aKpbLIACh, [TOKA
OH BHOCHUJI OCTaJIbHbBIE BEIIH. 3aTeM OH HH()OPMHUPOBAII MEHS O MPEJOCTABISEMBIX B OTEIE YCIyrax
(cranzapTHbI HaboOp: MUHU-0ap, yucTKa OOyBH, KPYIJIOCYTOYHAs JOCTaBKAa 3aKa30B B HOMED,
TPEHAKEPHBIA 3aJ1 M Tp.), YIBIOHYJICS M MOXKeJal NPUATHOTO OoTAbixa. PacmakoBaB Oarax u
YCTPOMBILIHNCH, I B35Ia MEHIO; OHO ITOKa3ajJoch MHE O€JHOBATHIM, HO S OYEHb ycTaja W perimia
3aKa3aTh Y>KUH B HOMep. [leBylKka Ha ApyroM KOHIIEe MPOBoia yxke 3Hajaa Moro Gamumuio: "J{oOpslii
Bedep, Bac MIPUBETCTBYET cilyk0a goctaBku otens «Cubaput». Mens 30ByT Beponuka. Uem s Mory
noMoub BaM?" DTO HECKOJIbKO Mpruoboapuio MeHs. Exa MHe Toxke moHpaBuiIack, HECMOTPS Ha TO,
YTO TPHUOBLIA JHIIH Yepe3 Yac, XOTs Jirobe3Has BepoHnka ckazana, 4To Bce OyAeT TOTOBO uepes 25
MUHYT. [loyxuHaB, s MO3BOHMIIA B CIIY>KOY TOCTaBKM M CKazaja, YTO OCTaBJIIO MOJHOC 3a JABEPHIO.
UyTe Temias BoAa B Aylle TOJBKO YCHJIMIA MOM HeratuBHble sMoumu. Korga s, HakoHell, Jeria
crnartb, ObLIO 3a MOJHOYb. YTPOM 5 €/1Ba He HACTyNMJIa Ha TOT CaMblil MOJHOC — OH JIEXKaJl Ha TOM
caMOM MecTe, TJe S ero ocraBuia Buepa BeuepoM. CerojHs BedepoMm, Korja sl BBIIHCHIBAJIACH,
JIeBYIIKa-pErucTpaTop 3aroBOpwyia €co MHOH O OyIylmuxX BH3HMTaxX, MNPEII0KHB IOMOILIL B
pe3epBUpPOBaHUK HOMEpa. S BEXIIMBO OTKa3alach M cKasaja, 4TO Moe mpebbiBanne B «Cubapure»
ObUT0 He U3 npusATHBIX. OHa, pa3yMeeTcs, MpUHecaa CBOM U3BUHEHMs. MBI MONPOIIATINCH; BBIXOISA
U3 JBeped oTels, s MbITajach cHOpMYIMpPOBaATh BIIEYATIEHUS OT CBOEro NMpeObIBaHUS, HO TOYHO
3Haja, yTo OOJBIIE CI0JIa HE BEpPHYCh. MHE MOHpaBWiCS Baml OoTenb B meiaoM. OH ropasio
IpUBJIEKaTeIbHEE, YeM OOJIbIIMHCTBO OTENEW, I7Ie MHE JIOBEIOCh IMOObIBaTh, M LIEHBI BIOJHE
npuemsieMsl uis Cankt-IletepOypra. Tem He menee, nuuHO g B «CubapuTe» OCTaHABIMBATHCS
Oospiie He cobuparochk. OOcmy)kUBaHUE HE ompapaaio Moux oxkumanuid. [lepconamy «Cubaputa
ClIeflyeT 3aayMaTbcs 00 OTHOLIEHHWH K KJIMEHTaM U BHHUMAaTellbHee OTHOCUTHCS K AeTansiM. Maio
KTO M3 CIYXKallMX MPOSBISI JIEMEHTApHYIO BEXJIMBOCTh, M MOYTH HUKTO HE 3a00THICS O TOM,
yT0OBI MHE OBLIO YZH0OHO. Sl HaneICh, YTO TMOJOKEHUE OyIET WCIPaBIEHO, MOCKOJIbKY B MOEM
JIMIIE Balll OTEJb MMOTEPsUT KaK MUHUMYM OJIHOTO KiueHTa. Mckpenne Bama XKanna [Ipockypuna.
(ITepconasicu u nazeanue omens GbLMbLULIEHHbIE).
Keiic 2. CpouHoe coBemanme.

I'enepanbubliit qupextop orens 37-netHuit CaBBa KupbpsHOB MpHUriacuil Ha cOBEUIaHHE MO TTOBOIY
NUCbMa BCE BBICIIEE pPYKOBOJCTBO: HayaJlbHUKAa MpPOU3BOACTBa Mapraputy bpakHuKoBY,
PYKOBOIMTENS OTeNa Mo ympasieHuto nepconaioM Ilerpa JKBanus u qupekropa no MapKeTUHTY
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Hemnu CrpyraueBy. Emie nBoe — nUpeKTOp MO CHA0XKEHHUIO IMPOJIOBOJIBCTBUEM U HaudalbHHUK
WH)KEHEPHOTO OT/Iea — MPOBOIWIIN 3aHATHS 110 TEXHUKE OE30MaCHOCTH B PECTOPAHHOW KyXHE U Ha
COBEIIAaHUU OTCYTCTBOBaNU. [IpensiokuB TON-MEHEIHKMEHTY O3HAKOMUThHCS ¢ >kanoboi, CaBBa
YIPIOMO OOBSICHWII, YTO, K COXAJICHHUIO, C H3JI0KCHHOH B MHCHME CHUTYallMed ITOCTOSIHHO
CTAJIKMBAIOTCS MPAKTHUYECKU BCE MOCTOSIBIBI oTend. Korma coOpaBmimecss mpoduTaiv >kaioly
Kannsl TIpockypunoii, CaBBa mnepemien K cytu jena: "UTo Mbl MOXEM cliejaTh, YTOObI TaKHX
#ano6 Oosnbie He ObU10? Kak MOBBICUTH KauecTBO OOCTYKMBAHUS HAIIMX KIMEHTOB? MBI JOJIKHBI
IPHUHITH MEPBI, YTOOBI HE TEPSITh IMOCTOSIIBICB, YYUTHIBAS TPEICTOSIEE TOBBIIICHUE IIEH, Ha
KOTOpO€ NpUJIETCS MMONTH BBHUIY Hamiero (UHAHCOBOIO IOJOXKeHUs. Bricka3biBaliTech, U s
BHMMATEJIbHO BBICIYINAIO Bamu nOpeanoxkeHus! UTo MOXKET NPeMIOKUTh Hall TUPEKTOp IO
mapketunry?" Hemnu CrtpyradeBa orBetuia: "S cuuraro, 4TO M3-3a MOBBIMICHUS LIEH Mbl MOXEM
JUIIUTBCS CBOMX TOCTOSIHHBIX KJIMEHTOB, MOJTOMY CIEAyeT MOAyMaTh O MPUBJICUYEHUH HOBBIX
kinueHToB. K Tomy ke y Hac mpoOiieMa ¢ BBIXOJAHBIMH JTHSIMH — TOJOBHHAa HOMEPOB IYCTYeET.
Moxer ObITh, cienyer pa3padoTaTh CHENHAIbHBIE TNPEAIOKEHHsI, YTOOBl 3aMHTEPECOBATH
TypucTOB, npuesxkarouux B Cankr-IlerepOypr Ha Beixoaubie? Cienyer y4ecTb elle BOT YTO: Cpeau
HaIIUX KJIMEHTOB MHOTO mipueskux u3 CHI', mosromy s mpennararo HayaTh aKTUBHBIN MapKETUHT B
Wutepuere. Mpbl MOXeM pa3MecTHTh OaHHEpPHl C peKIaMOill Ha calTax MacCaXKUPCKUX
aBMAaKOMIAHWH OBIBIIMX CTpaH COr03a, a Takke Ha Rambler wim Yandex, 4ToOBI TYpHUCTHI,
UHTEpecymoIuecs Typuctuueckumu ycayramu B Caskt-llerepOypre, Morim MOJIy4dTh
uH(poOpMallMI0 O HalleM orene. S| HaBeina CIpaBKH; [0 MOMM IIOJCYETaM, peKjlaMa Ha cailTax,
CBSA3aHHBIX C TYpPU3MOM, OO0OWIeTCs HaMm MNpuUMEpHO B 3 Thic. Hojul. B Mecsl. CIOBO B3siI
PYKOBOAMTENb OTAENa Mo ympaBieHuto nepcoHanioM [lerp Ksanusi: "He xoremocs Obl ¢ Bamu
crioputb, Hemnu, HO ceronHsl Hama 3ajada — HE MPUBIIEKATh HOBBIX, a yJepKaThb HMMEIOIINXCS
KJIMEHTOB. JlaHHbIE OMPOCOB MOCTOSUIBIIEB IO BOMpOCAM KayecTBa OOCIYKMBAHMSI U pPaCTyIlee
YHCIIO KAI00, KOTOpPhIE S TOKE MONydaro, SICHO MOKa3bIBAIOT, YTO T€, KTO Y HAC MOOBIBAIH, YacTO
yE3)KaloT OT HAC HEJOBOJIbHBIMU, YTO MPUBOJIUT K TTOTEPE MOCTOSHHBIX KIUEHTOB. S yOeXIeH, YTo
HAM HaJgo pa3paboTaTh CTpaTeTHI0 TOBBIIICHHS TMpodeccnoHanmM3Ma W KauecTBa HAIEero
oOciyxuBanus. 3 HeopuumanpHeix Oecesl ¢ HalIMMU paOOTHUKAMU sl 3HAIO, YTO OHU C TPYIOM
MOHUMAIOT JOJDKHOCTHBIE HHCTPYKIIMH M HE 3HAIOT, KAaK UM pearupoBaTh Ha xaynooObl kiueHToB. [1o
3aBEICHHOMY Yy Hac MOPSAKY, KaKJ0€ HECTaHJIapTHOE pellleHne TpeOyeT COorjaacoBaHUs C
PYKOBOACTBOM». «MOXHO cebe MpeaCcTaBUTh, YTO UYBCTBYET KJIMEHT, 3aruiaTUBLINN Oombine 200
JI0JUL. B CYTKH 3a HOMEp, KOTOpBIM K €ro Nnpue3ay He IOTOB, a CIy)Kalluil, BMECTO TOT0, YTOOBI
HEMEIJICHHO TMPEIIoKUTh eMy Yallledky Kode 3a cueT 3aBe/ieHHus, OCKUT Ha TMOUCKH HadYallbHUKA,
YTOOBl CIPOCUTH Ha 3TO paspelieHus. A 3TOT HAyaJbHUK, B CBOIO OuYepe/ab, oOpaiaercs 3a
pa3pelieHueM Ko MHE WM K BaM, a BpeMs HJIET, U KJIHMEHT elle Ooublie pa3apaxaercs. S cuutaro,
YTO MBI JJOJKHBI MIO3BOJIUTH CIIY)KAILUM YJIaXXUBATh MOA00HBIE TPOOIEMbl HEMEJIEHHO Ha MECTE».
B auckyccuio BkItouMiach HayalbHUK NMPOU3BOACTBa Maprapura bpaxnukoBa: «Teopernuecku
3TO BO3MOKHO, HO KaK KOHTPOJHMPOBATh BO3HHUKAIOUIME IPH 3TOM JOIMOJHUTENIbHBIE PACXOMAbI?
BecrinaTHOoe yromieHrne W BO3MEUIEHHE MOPAIBHOTO yiiep0a 03HAYAIOT POCT H3ACPKEK, a HaIlle
(¢buHaHCOBOE MOJIOKEHHWE HaM A3TOro He Mmo3Boiser. Kpome Toro, kak H3BECTHO, ceiiuac HIeT
pacHIMpeHne IITaTa MPOJIOBOJILCTBEHHOIO OTJENa, a 3TO TOXE JOMOJHUTEIbHBIE PacXoibl U, B
KOHEYHOM HUTOre, CHIbKeHue npuobuin». CaBBa KupbsHOB Hauan paboTy B chepe oOciTyKHUBaHUSA
19 ner Hazan, eme MIKOJIBHUKOM, IMOApadaThiBas BO BpPEMsl MEPECTPOUKH B 3aKyCOYHOM CBOETO
oTHa. YX€ B TOPrOBOM HHCTUTYTE€ BO BpeMs JIETHUX KAHHMKYJI OH MOApadaThIBAN MPOJABIIOM
MOpOKEHOTO Ha YepHOMOpPCKHX Kypoprax. l[lomyuuB cremenp OakanaBpa, CaBBa Tpu roja
otpabortan B pecropaHe. OQHAKO TOCTUHWUYHBIA OM3HEC HPABHWICA €My OONbIle, U OH PEIIHI
MOJIYYUTh CTENIEHb MAarucTpa TOCTHHUYHOTO MeHekMeHTa. CBoell nmepBoouepenHon nenpo CaBBa
CUMTAJ TIOBBIIICHHE JIOXOJ0B OTEINS 32 CUET MOBBIIICHUS KauecTBa OOCTYKHBAHUS U YBEIUYCHUS
KIMeHTCKoM 0Oaspl. B pesynmbrare B 2010 romy orens «CubaputT» BHEPBBIE 3a OJITHE TOIBI
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3apabotain 6omnbiie, yem nmotpartuwi. B konme 2010 roga CaBBa HaHSI HA JOHKHOCTh JUPEKTOPA 1O
CHAOKEHUIO MPOJOBOJILCTBUEM Muxamna PemieroBa — BBIIYCKHHMKA IIPECTUKHOTO HUTEPCKOIO
KOJUIEIKa, CIIaBSIIerocs CBOeH KyJIUHAPHOM MIKOJIOW. DHEPrHUUHbIM XapakTep U MpopecCHOHAIN3M
Muxauina HOMOTJIM BIOXHYTh HOBYIO XH3Hb B pPeCTOpaHHBIA OM3Hec «Cubaputay: yke uepes roj
€ro MpeBOCXOJIHbIe OAHKEThl M OTIMYHOE MEHIO MPHUBEIN K POCTY MPOJaXk B pecTOpaHe OTeNs Ha
22%. CpenHerofoBoil TemI Impupocra okoyo 6%, exerogHas mpuOblIb cocTaBiser 2,5%. Ilerp
JKBaHus, HauadbHUK OTAENa MO YINPaBICHHUIO MEPCOHAIOM, MPUIIEN Ha 3Ty AOHKHOCTH IMOJIroja
Ha3aj, J0 3Toro 15 jetr mpopaboTaB HHCTPYKTOPOM B ceTH oteneii Ha JlomOae. lerp mepebpaics B
Canxrt-IletepOypr BMecTe ¢ xe-Hoi ¢ CeBepHoro KaBka3za, korjia uedeHCKass BOiHa ObLTa B cCaMOM
pasrape, U pemmia 000CHOBaThCA 37ieCh Hanoiro. Ero mpeamecTBeHHMK Ha NOCTY HadalbHUKA
KaJpOB JKECTKO OTrpaHUyui (MHAHCHUPOBaHHWE OTOOpa M MOJATOTOBKM IEPCOHANA, YTO, B IEJIOM,
MOJIO’KUTEIBHO CKa3aJI0Ch Ha MPUOBUIBHOCTH OTEJIS.
Panbiie kaxaeplii HOBHYOK B «Cubapute» NpOXoausl o0s3aTeNbHbIE ABYXHEAETbHBIE KYpPChI
MOJFOTOBKHM; 3aTEM 3Ta IPAKTHKA Obljla 3aMEHEHA Ha CUCTEMY HAaCTaBHUYECTBA HAa paboueM MecTe.
3a mocnenHue TpU rojja MHOTHE U3 MEHEIKEPOB cpeiHero 3BeHa «CubapuTay nepenuin padoraTh K
KOHKYPEHTaM, OJIHAaKO Ha CMEHY UM HUKTO HeE IpHILET — OTeJIb 3KOHOMUII cpecTBa. Jupekrop mno
mapketuHry Hemnu CtpyradeBa mpunnia B «Cubaput» mouTH MOJNTOpa rojaa Hazaa. Panbiie oHa
paboTaya MEHEKEpOM CpPEJHEr0 3BeHa B KPYIHOH KOMIAHHHM OBITOBOTO OOCTY)KHUBAHHS, TIC
XOpOILIO M3y4Hiia creuu(uKy AETOBBIX MOE3M0K. XapaKTepusys CHUTYAIUIo, B KOTOPOI OKa3alics
OT€JIb, OHA 3aMETUJIA: «Y YUThIBasA, YTO HAIIM ITOCTOSHHBIE KJIMEHTHI COIIPOTUBIISIOTCS MTOBBILLIEHUIO
IIEH, Mbl JOJDKHBI CTaTh KOHKYPEHTOCHOCOOHBIMU IO YPOBHIO OOCIYKHMBAaHUIO M TOMYJISPHOCTH
OpeHay.

Keiic 3. EBponeiickue HeHbl — pOCCHIICKHIi YPOBEHb.
«Cubaput» — JIeCATHUAITAXKHBIM 0Tenb-0yTuk ¢ 405 HOMepamu ¢ HoJHOMAacIITaOHBIM HabOpoM
yeayr. HaxonuTest oH B LleHTpe ropoja, cpeiu o(ucoB, pecTOpaHoB, 0apOB, Mara3uHOB U MOJHBIX
oyrukoB. K ycnyram noceruteneir «Cubapura» pecropan ¢ BuJoM Ha HeBy, BUHHBII MOrpedok,
KOKTEHIb-0ap W KPYIJOoCyTO4Has JOCTaBKa eIbl B HoMepa. BecTnOroiabp HeOOJBIION U YIOTHBIH,
OYEHb HPABUTCA OM3HECMEHaM, TOTOMY UYTO 00JIaaeT MPUIATHOM, pacronararoiei atmocdepoii. B
qucie APYrux yciayr — yucTka oOyBH, Koe B HOMep, OyAMIbHUK O TeseOHy, pa3BIeUeHUs s
BCEX roCTeH, cayHa, Mmaccak. OHAKO ¢ TOYKH 3PEHHUS MTPOBEJICHUS KPYITHBIX OU3HEC- MEPONPUITUI
orenb «CubapuT» ycTynaeT KOHKypeHTaM: OU3HeC-IIeHTp OTCYTCTBYET, IJIOLIa b KOH(pEpeHI-3a1a
cocrtaBisieT Bcero okoisio 185 xB. M. Homepa npocTopHbie U y100HbIE, TPUCTIOCOOIEHBI JIIs1 pabOThI
Ha KOMIIbIOTEpE, UMeeTCs BO3MOXHOCTh MOJIEMHOI0 MoJKIoueHus K Internet u monszoBanus Wi-
Fi. 3ato B HOMepe MO JKENaHWIO TOCTOSIIbIIA OTENh MOXKET YCTaHOBUTH (akc. Ilpexne otenb
HaspiBasicad «lla-me-ne» W BXoamia B cCeThb TOCTMHHMIL Uil TypucTtoB. B Hawane 1993 roga ero
BBIKYIHJIO POCCHIICKO-aBCTPUIICKOT0 peanpustus «I'epMuon». B peKoOHCTPYyKINIO OBLIIO BIOKEHO
cBbime 150 MiH. 1o, PeKoHCTpyKIMs IBYX 34aHUI IPOAOKAIOCh YEThIPE ToJia, U 3aBEPIINIIACh
00bEeIMHEHNEM B E€IWHBIM TOCTHUHUYHBIM KOMIUIEKC. MOAHBINA nekopaTtop u3 DpaHIuu co3jail
OPUTHHAIBHBIA MHTEPbEpP B CTHJIE MOJEPH JJs BECTHOIs, pecropaHa M HomepoB. Ha cmeny
NPEeKHUM alIAMOBaThIM M MACCHUBHBIM YKpAlIeHHsIM TMpHUIIEeT H3bICKAHHBIA JIeKOp, CTaTyH,
OCBEIICHNE U NMPUBE3EHHbIE U3-32 TPAHUIBI MEeOEIb, aKBAPUYMBI U 3K30THYECKHE pacTeHus. OTenp
CTaJl MO-HACTOSIILIEMY YIOTHBIM. 3a CBOIO MCTOPHIO OTE€JIb HECKOJBKO pPa3 MEPEXOIsl OT OJAHOIO
cOOCTBEHHHUKA K JIpYyroMy, MOKa €ro BjaJejblleM He cTaja OJHa €BpoIeicKas MHBECTUIIMOHHAs
KommaHus. [Ipy 3TOM HBIHEIIHHE BIAJAEIbIBI PAcCMaTPUBAIOT JIaHHOE TPHOOpPETeHHE Kak
CTpPAaTETMYECKHM IUIALIapM JIUIsl PaCIIMPEHUs CBOEH IeATENbHOCTH B Poccuu.

Keiic 4. KonkypeHTbl

l'octunnunbiii  OuzHec Cankr-lIletepOypra oTiMuaercst JKeCTKOM KOHKypeHuued. Otenu
pa3eNnINCh Ha JIB€ KOHKYPUPYIOLME IPpyNIbl. B nepByro BOLUIM KPYIIHBIE OTENIN, PACCUUTAHHBIE
HAa [IMPOKUNH KOHTUHTEHT KIHMEHTOB, C OOJBbIIMMU KOH(EpeHI-3aJaMH U IMpecc-LEeHTPaMU,
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mpe/laralolue KadyecTBEHHOe, HO CTaHAapTHoe oOciyxuBaHue. brnarogaps ynauyHomy
pacIONIOKEHUIO M CXOJHBIM II€HAM OHHM KOHTPOJIMPOBAIM 3HAYUTEIBHYIO YacTh pBIHKA
(ITpubanTuiickas, Cankt-IletepOypr, MockBa, OxTsa0pbckasi). PacmosiokeHHBIH HEMOJANIeKy OT
«Cubapurta» ortenp Sheraton oJHO BpeMs pacCMaTpUBAJICA Kak TIJIABHBIH KOHKYPEHT, HO
BIIOCJICJICTBUM TPEBPATUIICS B COIO3HUKA: KPYIJIBIA TOMA, CTpagas OT U30BITKa KJIMEHTOB, OH
HaIMpaBJIsUI TOCTOSUIBLIEB B «CHOapuT.

Sheraton Obu1 epeobopynoBan B koHIEe 2005 rona; BoO Bcex HOMEpax YCTAaHOBJIEHBI COBPEMEHHas
ynoOHas Mebenb, cpeacTBa mojakioyeHus K Internet, romocoBasi moura U O(pUCHBIE KOMOAWHBI
Hewlett-Packard co crpyiiHbIM mHpUHTEpOM, (akc-anmapaToM U KOMUPOBAIBHOW MAIIMHOM.
PykxoBozactBo Sheraton HamepeBanoch B Ommkaiiimue 3 Mecsia MOBBICUTH LIEHBI Ha HOMepa 70 350
JIOJUL. B CYTKH.

Bropyro rpymiy cocTaBuiiM OTENH Kjacca JIOKC, JJOPOTHE M POCKOIIHBIE. SIpKUil TpeacTaBuTeNhb
9TOM IpyNMbl U TIaBHBIA KOHKYpeHT «Cubaputa» — orenb «Actopusi», «I'pann Otens EBpona» u
«Kopuntus «HeBckuii manac»», mpeajararomme TocTIM WHAWBUIAYyabHOE 00CITy)XHBaHue Oolee
BBICOKOTO KauecTBa. JKUBbIE [[BETHl B HOMEPaxX, BEIUKOJIEITHOE 000PYA0BaHUE /ISl BAHHBIX KOMHAT,
BKJTIOYAs JPKaKy3d, KOMHATHBIE TAllOYKH, KOP3HHBI ¢ (PYKTaMH KPYTJIBIA TOJl — TPaAUIUOHHBINA
NepeyYeHb YCIYT, Ha KOTOPbIE MOT PACCYUTHIBATH JTIFOOON OCTOSIIEL.

Bot xapakTepHas 3anmuch B KHUT€ OT3bIBOB OJJHOTO M3 MEPEUUCICHHBIX OTeNel Kiacca Joke: «He
MIPOCTO 3aMeyaTeNbHbIN O0TeIbh — My4lInii BO BceM Mupe! Ciiykalye yraabBaloT Ball sKeJIaHus 10
TOTO, Kak BbI WX BbICKaxere. [lorpscarome! HeBooOpaszumas pockomib, U 310 B HeHTpe CaHKT-
[TetepOypra». [lepcoHain 3HaeT Baiie UMs elle 10 TOro, KaK BbI MpeJCTaBUTeCh. S He 3HAI0, KaK UM
3TO YAAETCs, HO 3TO (aKT».

5. Knuentypa Ilockonbky «Cubaput» MO3UIUOHUPYET ce0si KaKk OTeNb-OyTHK, TyAa OOpaliaroTcs
T€, KTO MIIET CIIOKOWHOTO OTAbIXxa U koMmdopta; 70% mocTosubieB oTenst — OuzHecMmensl, 30% —
TYpPHUCTBI, IO3TOMY 3allOJHSAEMOCTh HOMEPOB B OyAHME IHHM BBIIIE, YEM B BBIXOAHbBIE (C
HEKOTOPHIMH CE30HHBIMH KOJIeOaHUSIMH). BOIBIIMHCTBO KIMEHTOB-OM3HECMEHOB — JIFOJM 3PEJIOT0
BO3pacTa, 45-65 neT, NpUBBIKIIME B KaXKAbIH NMPHE3 OCTaHABIMBATHCS B OJHOM M TOM K€ OTEllE,
0osee TOro, B OJHOM U TOM ke Homepe. Cpel MOCTOSTHHBIX KJIMEHTOB oTels uX oyt 60%.

K coxanenuto, B IOCIEAHHE TO/Abl NPOLEHT IOCTOSHHBIX KJIMEHTOB HEYKJIOHHO CHMYKaeTcs,
cokpatuBIIUCh Y€ Ha 10%, riaBHBIM 00pa3oM, U3-3a YBEIUYEHUS CTOMMOCTHU MPOKUBAHMS.
Hennu CrpyraueBa, TUpEKTOp IO MApKETUHTY, CTPEMSCH YIYUIIUTh OOPaTHYIO CBSI3b C KIIMEHTAMH,
pa3paboTana HOBBII HHCTPYMEHT IOBBIIICHUSI KA4eCTBa OOCITY>KUBAHHS BOTIPOCHUK ISl KJIMEHTOB.
[Toutn 40% mnOCTOsIBLIEB OTENS HPUXOJUIOCH HAa MPUE3KUX H3-3a rpaHulpl. Y «Cubaputa»
ornuyHas penyranus B CHI', moatomy nmoutu 80% KIMEHTOB MOCTABJISIET UMEHHO 3TOT PHIHOK.
Omnpochl KIMEHTOB 00 ypOBHE OOCITYXHBAHUS IMOKA3bIBAIOT, YTO OM3HECMEHBI U3 BOCTOUHBIX CTPaH
0COOEHHO HEJOBOJIbHBI ypoBHeM cepBuca B orene «Cubaputy. 6. Komanma B «Cubapurte»
pabotaer okono 250 yenoBek. M3-3a OTHOCUTENHHO HEOOJBIIOTO pa3Mepa OTeNsl, a TAKkKe H3-3a
CJIOKHOW CHUTYyallMM Ha METepOyprcKOM pPBIHKE Tpyaa, Moa0O0p paOOTHHKOB MPEACTABISIET COOOM
HEMpOCTYyI0 3ajjayy AJsi pyKoBojacTBa oTens. Kpome Toro, orenb He BXOAUT HU B OJHO W3
PO COIO3HBIX O0BEIUHEHUH, KOTOPhIE OXBAaTHIBAIOT 96% Bcero rocTHHUYHOrO cexkropa CaHKT-
[TerepOypra. ITostomy craBku u mpemun B «CuOapuTe» HECKOJBKO BBIINIE, Ye€M Yy JApPYTHUX.
Texyuects kagpoB B «Cubapure» coctaBiser okoyio 10%, XOTs cpeqHHil moka3atens A oTeneit
sToro kiacca paBusercs 45%. Cpennwmii craxk pabotel B otene — 3,7 roma; 10-15% cmyxarux
paboTaloT B OTEJIE ellle ¢ Havala NepecTPOKy.

HecMOTpst HA OTHOCHUTEIBHO HU3KYIO TEKYYeCTh KaJl[pOB, YPOBEHD YIOBIETBOPEHHOCTH CITYKAIIUX
cBoeil paboToil HeBbIcOK. [Ipon3BOACTBEHHass MoOpajib W KOpIOpaTHBHAs KyiabTypa «Cubapuray
CHU3WINCh W3-32 TIOCTOSHHOH CMEHBI BBICIIETO PYKOBOJCTBA, HEBHATHOW TIIONUTHKH U
NPEeHEOPEIKUTEILHOTO OTHOILIEHHUS K PYKOBOJUTENISIM CpEIHEro 3BeHa. TekydecTb KaJapoB B
PYKOBOJICTBE OYEHb BbICOKas. M3 Mt 4enoBeK PyKOBOMSILIEIO COCTaBa 3a MOCIEAHHE MATh JIET B
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«Cubapure» HE CMEHWICA TOJbKO HAaYaJIbHUK MPOU3BOJACTBEHHOr0 OTHeNa. Bee ucrnoiHuTenbHbIe
JIUpeKTopa paboTaroT HETAaBHO.
HauansHuk npousBoactBa Maprapura bpaxkHukoBa — eAMHCTBEHHbIH «BeTepaH» «Cubapuray.
bonee pBanuatu nsATH JIeT Has3aj OHAa IMpUILIA B TOrAa €IIE COBETCKOE 3aBEACHHUE I
KOMAaHJIUPOBOYHBIX M Ha €€ IJla3aX OHO IpeoOpa3uiioch B CEroAHsAMHUN oTenb «Cubdapury,
pecriekTabenbHBIE W aMOMIMO3HBIM. Mapraputa Hayala CBOIO Kapbepy TOPHUYHOH B
«[Ipubanrtuiickoii», 3aTeM cranga MeHeakepoM HomepoB. Korna jxe nsaTh JIeT Ha3a eil npeioKuiIn
JOJDKHOCTh  HadalbHMKA TMpou3BoAcTBa B «Cubapure», OHa OXOTHO corjacuiachk. Beck
IIPOM3BOJICTBEHHBIM OTJEN OHa pa3jesnia Ha CiykOy NpHeMa M pa3MelIeHUs rocreil, ciyxoy
NUTAHUS 1 HAITUTKOB U CIYXO0Y KOHCHEp)Ke M0 00CTyKUBAaHHIO HOMEPHOTO (hOHTA.
Maprapura yBepeHa B 3(pGEKTUBHOCTH «MHTYUTHUBHOI'0» MEHEIKMEHTA U IOCTOSHHO 3aHMMAETCS
yla)KUBaHUEM OECKOHEYHBIX IPOOIIEM CBOETO OOJBIIOTO U OECITOKOWHOTO XO3HCTBA U yYaCTBYET B
paspernieHnu KoH(IKTOB. YacTo OHa MOBTOPsIET CBOUM NOTYUHEHHBIM: «Buenu Obl BBl 3TO MECTO
JI0 PEKOHCTPYKIMU ... MeOenb BeTxas, obopyaoBanue ycrapesiiee. Celigac coBceM Apyroe Jelo,
Halll OTeJIb — IIPOCTO MHpenecTb. Mbl JOIKHBI UM FOPAUTHCS

Keiic 5. «®@uHaHCHI NOIOT POMAHCHD)
ITpu BBICOKOM ypOBHE 3aceIsieMOCTH HOMEPOB U IMPOLBETAHUU MOCTUHMYHOTrO Ou3Heca B CaHKT-
[TerepOypre «Cubaput» HCHBITHIBAET IMOCTOSIHHbIE TpyaHOcTU. IlepBble 3 ronma paboTsl OTENH
€XKEroZHO HeC YOBITKHU MOYTH B 12 MIIH. JOJUI., KOTOPbIE JHILIb HEJABHO YAAJIOCh CBECTH K 1 MIIH.
noJul. BriepBeie otenps nomyuws npuObuib B 2010 romy. YuutsiBas Bce 3TO, pyKOBOJICTBO OTENS
pEIINIO B TEYECHHE CIEAYIOIUX ABYX JIET INOBBICUTH CTOMMOCTH INpokuBaHus Ha 30%. Ilpu
OTHOCUTEJIbHO HHU3KOM CTOMMOCTH NPOXHBAHHUS OTEJIb HE JOCTUTal 3allylaHUPOBAaHHBIX
nokasaresnei npuoplI. CTOMMOCTh HOMEpa B CyTKH Oblia B cpeaHeM Ha 50-100 o, HUKe, 4eM y
KOHKYPEHTOB. M Bce ke MHOTHE TOCTH HaXOJWJIM IIeHbl HemoMepHO BeICOKUMH — 205-305 mom.
0€30 BCSIKUX CKUIOK. Takue 1eHbl Ha3HA4aJlCh Ha BBIXOJIHbIE, KOT/Ia PE3KO MOBBIIAJICS CIPOC Ha
FOCTUHUYHbIE HOMepa). OcoOEHHO HEAOBOJIBbHBI OBUIM TYPUCTBHI, KOTOpbIE 3a TaKHUE JEHbIU
paccUMThIBAIM TOJIYYUTh HHAMBHUIYyalbHOE OOCITYKMBaHHE I10 BBICHIEMY KJaccy U 0coboe
BHHMaHUE NepcoHalla K CBOMM HyXkJaaM. [lo cpaBHEHUIO ¢ oTpaciieBbIMHM CTaHAapTaMH (JaHHbIE O
KOTOPBIX MYOJMKOBAJIUCh KOHCAJITUHIOBBIMU KOMIIAHMSIMM) BajioBas MpuObUTs «Cubapurta» (110
BblueTa (UKCHPOBAHHBIX BBIILIAT) OblIa Ha 2-4 % HUXKE CpeaHero Ui OTeled 3Toro kKiacca
nokasarens. CaBBa KuppsSHOB IpH3HaBal, 4YTO BO3MOXKHOCTH HE3HAYUTEIIBHOTO COKpAlleHUs
U3JIEPKEK  CYLIECTBYIOT, OJIHAKO WX pealu3alus NOPOTUBOPEUMIAa TOBBIIIEHHUIO KayecTBa
oOcnyxuBanus. Hampumep, Ha coOpanuu CoBera IUPEKTOPOB JBa MecsAlla Ha3ad OJUH W3
BIAQJIETbIEB OTENsl MPEAJIOKUI 3aKphITh TOCTUHUYHBIM pecTopaH WM OTKa3aTbCs OT
KPYIJIOCYTOYHOTO PECTOPAHHOIO OOCIYXHMBaHHUSA B HOMepaX. PyKOBOJCTBO OTensi KaTeropuyecku
HE COTJIACHJIOCh C ATUM, TaK Kak IMMPOKO W3BECTHOE pecTOpaHHOe oOciyxkuBanue «Cubapurtar
COCTaBJISIET HEOTHEMIIEMYIO YacTh UMHJIXKa OTEJIS U CHOCOOCTBYET MOAEPKAHUIO OpeHaa.

Keiic 6. Kyna naem?

CasBa KupbsHOB 3aKOHYMII COBELIaHKE K MOJIOBUHE LIECTOrO Beuepa. 3a4acTHIl JOXKIb, U YK€ CUISA
3a pyseM B npoOke, CaBBa pa3mbinuisaia o OyaymeM. «llepBbiM AenoM HYXKHO oTnpaBuTh KaHHe
[TpockypHHOI THCHMO C M3BHUHEHUSAMH. XOPOILIO MPOMBICIUTh, YTO HEOOXOIUMO CHAENaTh, YTOOBI
yIy4IIUTh BIiedatieHus: rocreil B otene «Cubaput»? Kak MOBBICUTH YPOBEHb YAOBIETBOPEHUS
noctosuibiieB? Kak mepectpouTs paboTy mo ympasieHHio nepconanom? U, HakoHer pazpaboTarh
IUIaH pEIIUTENbHBIX JCWCTBUI W BMECTE C MCIOJHHUTEIBHBIMH JUPEKTOpPaMU pa3paboTaTh
CTpaTeruio IO YOPABICHUIO MEPCOHAIOM M MEXaHHW3M €€ pealu3ald Ha JIOJITOCPOUYHYIO
NEPCIIEKTUBY».

Tab6anna 4. CTparerusi MeHeKMEHTA M0 NEPCOHATY KOMIAHUM

Texymast / ‘ AMHUHHCTpA- ‘ Crparerndyeckuii ‘ JInnep ’ AreHT
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bynymas TUBHBIN napTHep NepeMeH
CUTYaIHs JKCIIEePT

[TpoGaembr
Ou3Heca

Bo3MmoxxHOCTH
MEHEKMEHTA

KiroueBrie
KOMITETEHLIMHY U
JIOSUIbHOCTh
COTPYAHHUKOB

O} dexTUBHOCTH
OuzHec-
IPOIIECCOB

Kputepun
3¢ (HEeKTHBHOCTH
Ou3Heca

JesoBasi urpa no BJAUsIHUIO ()AKTOPOB BHeEIIHel cpe/ibl HA OPraHU3ALMIO B
TOCTHHUYHOIH WHIYCTPUH

1. Pazbeiitecy Ha 1Tk rpymi. [IpeacraseTe, uro Bama rpynma — 3to ¢upma (rOCTHHHYHOE
OpeanpusTie) Ha JitoOOM BbIOpaHHOM Bamu pblHKe, a OCTajgbHBIE YeTblpe rpynmnsl — Bamum
KOHKYPEHTHI Ha 3TOM pbiHKe. [IpenonaBaTens Oeper Ha ceOst posh Beaymero. Beaymuii o0bsaBIseT
00 M3MEHEHHM Kakoro-immoo (akropa BHEIIHEH Cpelbl MPSMOro MM KOCBEHHOTO BO3ICHCTBUS
(U3MEeHeHHe BKYCOB MOTpeOuTeNel, MOBBIIIEHHE HAJIOTOB M 1p.). I'pymnmel B TeueHue 5-7 MUHYT
METOZ0M MO3TOBOI'O IITypMa pa3padaThIBAlOT PsAJl MEPONPUATHH MO pearupoBaHHIO Ha JTAHHOE
M3MEHEHHe. 3aTeM BeQyIIUi 3a4UThIBAET BapUaHThl BCEX TPYII, IPOUCXOIUT OLEHKAa BapHaHTOB,
ux a”Hanu3. [lo6exnaer rpynna, HaOpaBiiasi HAMBBICIIYIO CYMMY OaJIJIOB.

2. BpiOpaTh HU3BECTHYIO BaM OpraHM3ali0 B HHAYCTpUM TocTenpuuMcTBa. CoOCTaBUTH
JEKOMIIO3ULIMIO TJIaBHOW LEIM TOCTUHUYHOTO IPEIIPUITHS HA MOILIENH.

Bonpocs! 1J151 CAMOKOHTPOJISA:

Packpoiite CyliHOCTh BHYTPEHHEHN Cpe/bl OpraHU3alui B TOCTUHUYHOW UHYCTPHH.

[lepeuncnure OCHOBHBIE NEPEMEHHbIE BHYTPEHHEH Cpeibl OpraHu3allid B TOCTUHUYHON
WUHAYCTPHUH.

Urto Takoe BHELIHSS Cpella OpraHnu3aluyi B TOCTUHUYHON HHIYCTpUU?

Kakum 06pa3oMm yuuThIBatoTCs (PaKTOpbI BHEIIHEH Cpeabl MPU YHPABICHUU OPraHMU3alUU B
TOCTUHUYHOW MHIYCTpUH?

Kakue BBl 3HaeTe METOABI aHalIMW3a BHEIIHEW M BHYTPEHHEH Cpelbl OpraHu3aliu B
TOCTUHUYHOW MHIYCTpUH?

KakoBa B3aMOCBs3b MEX1y (hakTOpaMH BHYTPEHHEH Cpeibl?

Packpoiite B3aMMOCBSI3b MEXKIYy OpPraHMW3alMd B TOCTUHUYHOW HWHIYCTPUHM W BHEIIHEHN
cpenoi?

JlaiiTe XxapakTepHCTHUKY BHEIIHEW Cpeabl W3BECTHOW BaM OpPraHU3alMd B TOCTHUHHUYHOM
WUHAYCTPUH.

UTo Takoe MHUCCHUSI OPTaHU3AIMU B TOCTUHUYHOW UHAYCTPUH?

Kakune xapakTepuCTUKU OpraHU3aliy JOKHBI OBITh OTPAXKEHBI B MUCCUN?

Kaxkoe 3nauenre uMeroT 1ieau 11 3PGEeKTUBHOM JACSITSIIBHOCTA OPTaHU3aIliid B TOCTUHHYHOMN
UHAYCTpUn?
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KakoBbl TpeOOBaHUS K YCTAHOBJICHUIO LIETICH?
Kax BbI mOHMMaETe CYIIHOCTh CTPATETUU OPraHU3alMKU B TOCTUHUYHON UHAYCTPUU?
Kakwue BuzbI cTpaTeruii Bol 3HaeTe?

IMpakTnyeckoe 3ansiTue 4

By npakTHYeCKOro 3aHATHS: YCTHBIH OIIPOC, BBIITOJIHEHHE TPAKTHYECKOTO 3aJaHusl, Case- stady.
Tema 3ansaTud . Mojenu npouecca IpUHATUU PELICHUN

Coaepxanue 3aHATHA:

1. ITonsiTue ynpaBiaeH4ecKoro peweHus. Ponp penenuii B ynpasiaeHun. Buibl yripaBieHuecKux
peleHuii u TpeOoBaHUs, IPEAbSABISEMbIE K HUM.

2. Drarbl NIPUHATHS PaLMOHAIBHOTO YIPaBIEHYECKOTO PEIICHUS.

3. @axTOopHl, BAUAIOUINE HAa IPOLECC PUHATHUS YIIPABJICHYECKUX pEelIeHnH. MoenrpoBaHue B
IIPOLIECCE IPUHATHS YIIPABICHYECKUX PELICHUN.

4. MeTozbl IPUHATHUS YIIPABIECHYECKUX PEIICHUN.

b 3aHATHA: 3aKPENUTH 3HAHUS O METOIAX IPHUHATHUS YIIPABICHYECKUX PEIICHUN
IIpakTH4YecKkue HABBIKHU:

- HaBBIKYU 3aKpEIUICHUS 3HAHUN 00 yIpaBIEHYECKUX PEUICHUSIX;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX 3Talax MPUHSITUS YIPABICHUECKUX PELICHU;

- HaBBIKY 3aKPEIUICHUs] 3HAHUM O Pa3HOBUAHOCTAX CTUIIEW PYKOBOJICTBA;

- HaBBIKM 3aKpeIUICHUs 3HAHUH 00 OJHOMEPHBIX U MHOI'OMEPHBIX CTUJISIX PYKOBO/ICTBA;

- HABBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIEMIIMAX JIUICPCTBA.

KonTpoabHbie Bonpochi:
1. OxapakTepu3yiTe MOHIATHE YIPABICHUECKOTO PELICHHUS.
2. KakoBa posib penieHuii B ynpaBieHuu?
3. Kakue Buzapl ympaBlieHUYeCKUX pemieHnid Bam wu3BecTHBl M Kakue TpeOOBaHUS K HUM
MPEABSBISIIOTCS?
4. OxapakTepu3yiTe OCHOBHBIE ATAIlbI IPUHATHUS PALIMOHAIEHOTO YIIPABIEHYECKOTO PEILICHHS
5. Kakue @QaxTopel BIMSIOT Ha Mpollecc NPUHATUS YOpaBleH4Yeckux pemenuit? Ilpusenure
HpUMEPBI.
6.Kakune pakTopsl BIHSIOT HA MOJICITMPOBAHUE B MTPOIECCE MPUHATHS YIIPABICHYECKUX PEIICHUH?
7. Oxapaktepu3yiiTe U3BecTHbIC BaM MeTObI MPUHATHS YIIPaBIEHUYECKUX PEILICHUH.
8. 9. Onumure pa3sHOBUIHOCTH TAaKOI'O METOJIa MPUHATHUS PELICHUM, KaK «MO3TOBOH ILITYpM».
10. B yem cocTouT posib (hacUIUTATOPA MPU NPUHATUN TPYIIOBBIX PEIICHUI?
11. KakoB asniroputm 3kxcrnepTussl no metony lenbdu?
12. Kakue QaxkTopbl cieayer y4uThIBaTh HpU BbIOOpE METO/a YIpaBIEHUS B Pa3IHYHBIX
CUTYaIusX ?
[IpakTuyeckoe 3a1anue «BpIOOp yIpaBIeHYECKOTO PELICHUS».

Case-stady

Keiic Nel. Bb10op ynpaBjieHUeCKOro pelieHus

Komnanus «X» — rocTUHUIIA - OIMH U3 BEAYIIUX UTPOKOB B TOCTUHUYHOM CEKTOPE PBIHKA.
B xommanum 6oree cra COTpYIHUKOB, CPEIHUN CPOK pabOTHl B KOMIAHUU MAThH JieT. PykoBoauT
KOMITaHuel ee Biajaeinen AHapeil MapaioB, KOTOpOMY yAanock coOpath 3((EeKTUBHYIO KOMaHIy
MOJIOJBIX, IIPOIPECCUBHBIX PYKOBOAMTENEH. YIpaBJIEHUE MEPCOHAIOM B OTIENBHYIO CIyKOy He
BBIJICJIEHO, BCEMH BOIPOCAMH, BKIJIIOYas MOUCK, OOydeHHe, pa3BUTHE IEPCOHAa, 3aHUMAIOTCS
PYKOBOIUTENN OTAENO0B. KakqoMy M3 HHUX B Hadaje rojja BblAEIsAeTCs OHOKET Ha O0ydeHue
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nepcoHana. BpiOOp TPEeHUMHTOBBIX KOMITAHUN MPOUCXOIUT MO PEKOMEHIAIUHU Jpy3eH, KOoJer u
3HaKOMBIX. Oc000e MECTO B KOMITAHUU 3aHUMAET OTACI MPOJaXK, B KOTOPOM padoTaroT 26 YeIOBEK.
B ero crpykrype HECKOJIBKO TpYII, Kax[as W3 KOTOPBIX 3aHMMAETCs MpOJAaXeil CBOEro
TOCTHHUYHOTO MPOJAYKTa. YK€ JBa roja otaenoMm pykooaut MBan Konomennes, paborarommii B
KOMIIaHUM HIECTh JIET, 001aIal0liil aBTOPUTETOM B KOMIAHUU. B TOM, 4TO BhIpyuKa KOMIIAaHUHU 32
nocyenHue ABa rojaa Beipocia Ha 30%, ecTh u ero 3acnyra. MBaH mo-HacToseMy pajeeT 0 CBOeM
Jiese, Ipu 3TOM OH JIOCTATOYHO JIEMOKPATUYHBIA PYKOBOAMTENb, MPUOETaOMUi K €JUHOBIACTHIO
TONBKO B 0COOBIX ciydasx. [lepen Tem, Kak NPUHATH pElICHHE, OH YacTO CHPAIIMBAET TOUYKY
3peHUsl CBOMX COTPYIHUKOB, JaBasi UM TEM CaMbIM MTOYYBCTBOBATh c€0sl MPUYACTHBIMU K Pa3BUTHIO
ornena. MBaHy Kas3ajoch, 4YTO OH IIOCTPOMJI KPENKUH OTHEN NPOAAXK, BHEIPUB CHCTEMY
BHYTPEHHEr0 00y4eHUsI HOBUUKOB.

[locne ero HazHaueHUs PYKOBOJIUTENIEM OTENIa OH Cpa3y Ke, NpHU MOAJEPKKE AUPEKTOpa
komrnanuu, BBen Keilicel mist aHanuza 45 HOBYIO CUCTeMy OOHYCOB, KOTOpasl Mpeirojaraer
IIPEMUPOBAHUE COTPYAHUKOB 3a UX JIMUHBIE PE3YJIbTAaThl U 3a pe3y/ibTaThl OT/ENA B LenoM. K Tomy
e VIBaH BBeJN cUCTeMy pachpeieleHus KITMEHTOB, KOTOpasi 3aKJII0UAETCs B 3aKPEIUICHUH KaXI0T0
KJIMEHTAa 3a TNEPCOHAIBHBIM MEHEKEPOM: C KIMEHTOM Bellach KpOMOTiIuBas pabora,
BBICTpAaUBAINCh MAapTHEPCKUE OTHOIICHHUA. B ciiyduae OTCyTCTBHS MEHeIKepa KIMEHTa ero 3akas
IPUHMMAJ KOJUlera W IpH MEepBOH K€ BO3MOXHOCTU I€penaBajl HH(OPMALUIO MEHEIXKEpY.
HekoTopoe BpeMs Ha3aa B OTHele Hadaiauch MpoOsiembl. Bce waimie cramu 3By4aTh BOMPOCHI
«IloyeMy MMEHHO 5 IOJKEH OTBEYaTh Ha 3BOHOK «HE Moero» knuenra? Ilouemy s Tpauy Ha HEro
CHWJIBI, a BBIpYYKa OT 3TOr0 KJIIMEHTA UJIET He B MO IJIaH, a B IJIaH TOTO, KTO oTcyTrcTBoBai? [Ipu
TOM, KOIJla MEHS HET Ha MeCTe, MOEro KJIMEHTa HE II0JXBaThIBalOT, a IPOCTO TOBOPSAT
«Ilepe3BOHUTE MO3KEY.

B urtore ObuI0 pemieHo co34aTh HOBYIO CUCTEMY OOHYCOB, KOTOpasl MPEAINoaraeT orjaTy
JTr000T0 YCUIIUS CO CTOPOHBI COTPYIHUKOB. TeMm He MeHee, aTMoc(depa B OTJiee cTajia MpoXJIa HoM,
nponai IyX B3aMO3aMEHseMOCTH, KOTOophlid VIBaH Besueckn MOJAepKUBal B OT/EJIE BCE 3T JBa
roga. Ecnm paHbllie COTpYAHMKH TPOBOJUIM BMECT€ BpeMsi W TOocle paboOThl, CIIOHTAaHHO
cobupasch, HaIlpUMEpP, B KHUHO, TO TEMEPh ITO CTAJIO OOJBINON pearocThio. Kpome Toro, B oTaerne
cTanu 0Opa30BBIBATHCS KOAIUIIUU, W CTOJKHOBEHHUS UX MHEHHH MPOUCXOIMIO KaKIbId pa3 Ha
coOpanusix otnenos. [lopoii ka3anock, 4To KOH(IMKTHI BCIIBIXMBAJIU Ha MycToM Mecte. Bee uaine
PYKOBOIMTENIO MPUXOAUIOCH CTy4aTh «KYyJaKOM IO CTONY» M MPUHUMATh PEUICHHs €IUHOIUYHO,
XOTS 3TO OBIJIO COBCEM HE B CTUJIE KOMIIAHUM...

ITocne Toro, xak MBaH mosyumn 3asBieHue 00 yXoJe OT OJHOTO U3 CaMbIX YCHEIIHBIX
MeHekepoB Onbru CienioBod CTalo MOHSTHO, YTO CUTYyalusi caMa HE pa3peliuTcs U HYXKHO
CPOYHO YTO-TO J€NaTh...

Kakwue BBl ganute pekoMeHaalMu pyKOBOAUTENIO oTiena npojax Meany Konomenieny?

Pazgea 3. Opranu3zanuoHHasi CTPYKTYpa 1 KOMMYHHMKALUH
IIpakTHyeckoe 3anATHE 5
Buja npakTuuyeckoro 3aHaTus: IHTEpaKTUBHBIN OITPOC, BHICTYIUICHHUE € 3CCE U JOKJIAIaMH,

pelIeHNnEe KEUCOB C MOCIEAYIOMIEH TUCKYCCUEN
Tema 3ansiTus : [loHsTHe U BUABI OPraHU3AIIMOHHBIX CTPYKTYp YIpaBiICHUs

Coaep:xkaHue 3aHATHUS:

1. [TonATHE M BUIBI OPraHU3ALUOHHBIX CTPYKTYP YIPABIICHHUS, HCIIOIb3YEMBIX B TOCTHHHYHON
WUHyCTpUHU

2. JIunelHas opraHu3allMOHHAs CTPYKTypa YIpaBJiIeHUS
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3. OyHKUHMOHAJIbHAsL OPraHU3allMOHHAS CTPYKTYpa yIpaBIeHUS
4. JIuneriHo-pyHKIMOHATIbHAA (IUTaOHAs) CTPYKTYpa yIpaBJICHUS.
5. luBHU3MOHANIbHAS CTPYKTYpA YIpaBICHUS
6. AnanTuBHbIE (OPraHUYECKHE) TUIIBI OPraHU3ALMOHHBIX CTPYKTYP
7. BupTyanbHble CTPYKTYphI (KOMaH/bl)
8. IIpuHLUIIBI TOCTPOEHMSI OPraHU3ALMOHHBIX CTPYKTYP YIIPaBICHUS
Heab 3aHATHSA: 3aKPENUTh 3HAHUS O METOJIaX IPUHATHUS YIIPABICHYECKUX PEILICHUM
IIpakTHYeckne HABBIKM:
- HaBBIKU 3aKPEIUICHUS 3HAHUN 00 yIpaBICHUYECKUX PEUICHUSIX;
- HaBBIKM 3aKpEIUICHHs 3HAHUH 00 OCHOBHBIX dTalax MPUHATUS YIPABICHUECKUX PELICHUM;
- HaBBIKM 3aKPEIUICHUs 3HAHUN O Pa3HOBUJHOCTAX CTUJIEH PYKOBOJICTBA;
- HaBBIKH 3aKpPEIUICHUS 3HAHUK 00 OJTHOMEPHBIX 1 MHOTOMEPHBIX CTUJISIX PyKOBOJICTBA;
- HaBBIKU 3aKpeIJICHHsI 3HAaHUM 00 OCHOBHBIX KOHLIETIIUSAX JTUACPCTBA.
KoHTpoJibHBbIE BOIIPOCHI:
1. UTo noHMMaeTcs noJ1 CUCTEMOM YIpaBI€HUs B UHAYCTPUU TOCTEIPUUMCTBA?
2. Kakue ypoBHM ynpaBi€HUs BbLACIAIOT B CTPYKTYpE YIpaBieHUs?
3. Kakue BUIbI CBSI3€M CYyHIECTBYIOT MEXKY CTYINEHSAMHU yIpPaBIeHUA?
4. OxapakTepu3yiTe HEpapXUUYECKyI0 U OPTaHUUYECKYIO0 CTPYKTYphl YIpaBiI€HUS NPUMEHUTEILHO
K OpraHu3auusaM TOCTUHUYHOW UHIYCTPUH.
5. B kakux ciayyasix TYpUCTCKasi Opranu3anus oopamniaercsi K MaTpu4HON CTPYKTYpeE ynpaBiieHus?
6. B dem 3akio4arOTCs MpPEUMYIIECTBA M HEIOCTAaTKU (DYHKIMOHAIBLHON OpraHu3alloOHHON
CTPYKTYpPBI yIpaBIeHUs?
7. B kakoil curyanuu Hauboree IeIeco00pa3HO NPUMEHEHUE JIUHEHHO- (QYHKIIMOHAIBHON
(mrTaGHOI) CTPYKTYpPHI YIIpaBiIeHUs?
8. IlepeuncnuTe amanTUBHBIE OPraHW3ALMOHHBIE CTPYKTYpbl YIIPAaBIEHUS U  KpPaTKO
0XapaKTEePU3yITE KaXKIYI0 UX HUX.
NuanBuayaabHblil NPAKTHKYM — BBIIIOJIHEHHE CAMOCTOSATEJIbHOM BHEAYINTOPHOH padoThI
«IIpoBecTn aHAJIM3 OPraHU3ALMOHHBIX CTPYKTYP HA IPUMepe OT/AeJbHbIX CJIYKO
TOCTHHUYHBIX NPeANPUATHID
Opranu3zanuoHHas CTPYKTypa CETEBOM MHOTO(YHKIIMOHATbHON TOCTUHMIIBI
OpranuzannoHHasi CTPYKTypa yIPaBJIE€HUS TOCTUHUYHBIM NPEATIPUATHEM
JlomxHOCTHBIE 003aHHOCTH COTPYAHUKOB TOCTHHHIIBI
OpranuzanoHHbIE CTPYKTYPBI TOCTUHUI U UHBIX CPEJCTB pPa3MEILEHUs
@dakTophl, BAMAKONIME Ha (QOPMHUPOBAHUE CTPYKTYPbl YOPABIEHUS TOCTUHUYHBIM
IPEIIPUATHEM
CTpyKTypa aIMUHHCTPATUBHON CIY>KOBI CpeTHEN U KPYITHOU TOCTHHHIIBI
TumnoBas Npou3BOACTBEHHAs CTPYKTypa CIyXObl yIpaBiIeHUs: HOMEPHBIM (HPOHIOM
OcHoBHbBIE OM3HEC-TIPOLIECCHI CITY>KOBI TPUEMa U pa3MeIlleHuUs
TumnoBas cTpyKkTypa ciayObl MUTAaHUS U HAIUTKOB KPYITHOTO OTENS
10 CrpykTypa u QyHKIIUU yIpaBIeHUS KOMMEPUYECKOU CITy>KO0H TOCTUHHUIIBI

agrONE

©CoNe®

IIpakTH4eckoe 3ansiTue 6

By npakTuyeckoro 3aHsTus: MIHTepakTUBHBIN ONPOC, BHICTYIIEHHE € 3CCE U JOKJIaaMH,
pelIeHNne KEWCOB C MOCIEAYIOMIEH TUCKYCCUEN

Tema 3ansarud . Mertonasl ynpasieHus

CojepxaHue 3aHATHS:

1. Knaccudukarus MeTo10B yIpaBJIeHUsI U UX XapaKTepUCTHKA
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2. ®opMbl, METOJUKH, JOKYMEHTBI, HCTIOIb3yeMbI€ MPU MPUMEHEHUHN PA3IMYHBIX METO/I0B
yIIpaBJICHUS B TYPUHAYCTPUHU
3. @akTopsl, BAUSIOUINE HAa BEIOOP METO/1a YIIPABJICHHS B PA3IUUYHbBIX CUTYaLIUAX
4. IlonsiTHE CTUJIb YIIPABICHUS.
5. XapakTepucThKa pa3IMuHbIX CTUJICH YIIpaBICHUS
6. OgHOMEpHBIE 1 MHOTOMEPHBIE CTUJIN YIIPABJICHUS
7. LenTpanu3anus 1 IelUeHTpaIn3alus yrpaBieHUs
8. JlenerupoBaHue MoOJIHOMOYHUIA: CYIIIHOCTh U OCHOBHBIE TPOOIEMBI
Leapb 3aHATHSA: 3aKPENUTh 3HAHUS O METOAX YIIPaBJICHUS
IIpakTHYecKUe HABBIKH:
- HABBIKM 3aKPEIUICHUS 3HAHUN 0 Ki1accu(UKAIIMU METO/IOB yIIPaBJICHHUS |
- HAaBBIKM 3aKpeIUIeHUs 3HaHWA O (opMax, METOAMKaX, JOKYMEHTaX, HCIOJIb3YeMbIX IPH
MPUMEHEHUU PA3JIMYHBIX METOOB YIPABICHUS B TYPUHIyCTPHUH;
- HaBBIKU 3aKPEIJICHUs] 3HAHUHM O pa3HOBUHOCTSX CTUJIEH PYKOBOJCTBA;
- HaBBIKU 3aKpeIJICHHsI 3HAaHUH 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHIISX PyKOBOJICTBA;
- HABBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIETIIMAX JTUICPCTBA.
KoHTpoJibHbIE BOIPOCHI:
. UTo nmoHuMaercs 1o MeTo10M YIpaBiieHuUs?
. OxapakrepusyiTe rpymniy periaMeHTHPYIOIUX METO0B.
. Oxapakrepu3syite rpymniy 3KOHOMUYECKHUX METOJIOB.
. OxapakrepusyiiTe rpymniy colHaibHO- ICUXO0JIOTHYECKUX METOJIOB.
. Kakue 1OKyMEHTBI HCHOJIB3YIOTCS Ha TOCTUHHUYHBIX NPEINPUITUSIX MpU NPUMEHEHUU
OpPraHU3aI[IOHHO- PACTIOPSAUTEIHHBIX METOA0B?
6. Kakue MOKyMEHTBHI MCHONB3YIOTCS HA TOCTUHUYHBIX NPEANPHATHAX TPH TPUMEHEHUH
DKOHOMHUYECKUX METOJ0B?
7. Kakye JOKyMEHTbl HCIONb3YIOTCSI HAa TOCTUHUYHBIX MNPEANPUATUAX  NPU HPUMEHEHUU
COLIMAJIbHO- IICUXOJIOTMYECKUX METON0B?
8. Kakue (axkTopbl BIUSIOT Ha BEIOOP METOJIA YIPABICHHS B PA3IMYHBIX CHTYalUsX?
9. YUto noHUMaeTcs Moj CTHIIEM YIpaBiIeHUs?
10. Oxapaxtepusyiite ogaomepHbie ctuin K. JleBuHa.
11. Oxapaxtepusyiite ctuib aujaepcersa P. Jlaiikepta
12. Oxapaktepu3yliTe MHOTOMEpHbIE cTiiM bieiika 1 MoyTToHa
13. Hasosure TpeboBaHMsl, NPEAbABISEMbIE K COBPEMEHHOMY PYKOBOIUTEIIIO.
14. B yem cyTh KoHuenuuu orpannyeHuit? Hazoeure u mpokoMmeHTupyiite 11 orpanuueHuii B
JEATEIIBHOCTH MEHEKEpa.
15. Yro Bl moHMMaeTe o Biaactbio? UTo nexuT B €€ ocHoBE?
16. Ilouemy HYXHO JAeJIETUPOBATH MpaBa, OTBETCTBEHHOCTh M BIAcTh? UTO BbI MOHUMAETE IOA
OaTaHCOM BJIACTH PYKOBOJUTENEH U TTOTYNHEHHBIX?
17. Ha3zoBure ciocoObl BIUAHUS PYKOBOAUTEINS HA MOAYNHEHHBIX.
18. KakoBwI CHIIBHBIC U ClTA0BIE CTOPOHBI YOCIKICHHS ?
19. Kakue ciocoObl MOJT0KHUTEIBHOTO BIUSHHS PYKOBOIUTENS Ha O JUYMHEHHBIX BaM U3BECTHBI?
20. Kakwe momxompl B TEOPUH YNPABICHHUS HCIOJB3YIOTCS K OINpenelneHru0 3(PQPEeKTHBHOCTH
nunepcra?
21. YTo BBI MOHUMAETE MO/ AaBTOPUTETOM MEHeKepa?
22. Kakwue nBa nctoynuka (craryca) popMupoBaHUS aBTOPUTETA BAM H3BECTHBI?/
23. Ha3zoBute u naiiTe XapakTepUCTUKY pa3HOBUIHOCTEH JIOKHOTO aBTOPHUTETA.
24. B deM cymHOCTh paboThl MeHeKepa?
25. Yro Takoe CTHJIb YIPABICHUS, OT YErO OH 3aBUCHUT?
26. Kakue (hakTophl BIHUAIOT HA (GOPMUPOBAHKE U PA3BUTHE KOHKPETHOTO CTHIISI PYKOBOACTBA?

O b wpN -
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27. JlaiiTe CpaBHUTENbHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTUJISIM YIIPABICHHUS.

28. Kakoit ko3(ddummeHT MoxkeT OBITh HCIONB30BaH ISl OHEHKH 3()(HEKTUBHOCTH CTHIA
yrpaBJiieHUs?

BoicTynuieHus ¢ 10KJIaaMi HA TeMbI:

- Teopus nmunepckoro cruiist Opena Guaiepa

- Teopus smnepckoro cruns T. Mutuena u P. Xayca

- Teopus xxuznennoro nukia I1. Xepmum u K. bnanmapa

- Mozens cruneii pykosoactsa B. Bpyma u @. Merrona

PemeHue cMTYaliMOHHBIX 33124

Curyanus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTAaUBA€T CBOE MHEHUE, COIJIACHO KOTOPOMY BCE IOpPYUYEHMS,
KOTOpbIE OH HOy4yaeT OoT Bac, HEBO3MOXHO BBIIOJHUTH 32 OTBEJCHHOE BpEeMs U, CIIEIOBAaTEIbHO,
HE00X0MMO JTHOO YMEHBIIUTh KOJIMYECTBO MOPYIEHHH, MO0 YBEIUIUTH BPEMs Ha MX BBIOJIHEHHE.
YT0 MOKHO OTBETUTH NOAYMHEHHOMY?

Curyanus 2
HaGmronas 3a paboToil cBoero momuvHeHHOro, Bel BUauTE, 4TO OH HE yMEET IIaHUPOBaTh BpeMs,
OTBO/IMMOE Ha BBINIOJHEHUE IOPYYEHUH, B pE3yJIbTaTe Yero IMPOMCXOISAT CpbiBbl. UYTO cremyer
HPEANPUHATH B IOJOOHON cuTyanuu?

Curyauus 3
K 3aBTpammemy aHio Bam HeoOXoaMMO NpeloCTaBUTh NMEPCIEKTUBHBIA M CPEAHECPOUHBINA IUIaH
pabotbl Bamelt opranmsauun Bamemy pykosoautenmo. Ho Bam komnbrotep «3aBuc» u Bbl He
crpaBJisieTech ¢ 3a7aHueM. Bamm nefcTusL.

Curyauus 4
Bel cranu cBunerenem Oecepl ABYX cBoux Kosuier. OJMH M3 HUX YTBEPXKJAET, YTO IJIAHUPOBAHHE
HEO0XOJIMMO OCYILIECTBIISITh, HAUMHAsI C IEPCIIEKTUBHBIX [N, T.€. Ha To/l. Ero OnmoHeHT cuuTaer, uTo
IUITAaHUPOBaHUE Y100HO HAYMHATH C 3amucei Jen Ha Heemo. UYbto Touky 3peHust Bol nonnepxxusaere?
OO06oCHYITE CBOO MO3UIIUIO.
Ha Geceny k Bam mpuien noguMHEHHbIH, KOTOpoMy BBl MOpy4miy KOHTPOJMPOBATH BBIOJIHEHHE
Ba)XHOTo pemieHnsa. OH yTBEpKJIaeT, 4TO HE YCIIEBAaeT OJIHOBPEMEHHO CO CBOEH TeKyuieW paboroit
CIIEIUTh 32 JIESTENBbHOCTBIO APYTUX JIOJIEH, U TpeOyeT, 4ToObI 3a 3Ty JAOMOJIHUTENbHYIO paboTy emy
BBIIJIATWIN IPEMUI0. BBl TBEp0 3HaeTe, YTO OCHOBHAS AEATELHOCTh JAHHOTO COTPYAHHUKA 3aHUMAET
y HEro MeHee MOJIOBUHBI BCero paboyero BpeMeHH. Bol:
A) cornarraerecs ¢ €ro JI0BOJIaMt M BBITUTAYUBAETE TTPEMUIO;
b) naere eMy B HOMOIIIHUKH tit HECKOJIBKO YEJIOBEK U JICIUTE PEMUI0 MEXTy HUMU;
B) orkaspiBaeTe eMy B ero TpeOoBaHWH, MPUBOJS B KAayeCTBE apryMeHTa TO, YTO NPEMHM OH He
3aCITyXKHIT;
') nopyuaere ero paboTy ApyroMy COTPYAHHUKY.
BriGepute Hanbonee noaxoasiiee U3 NPUBEICHHBIX PEIISHUN WK MPEATI0XKUTE CBOE.

Curyanus S
CymiecTByeT BakHOE €10, KoTopoe TpeOyeT Oe3ornararenbHoro pemtenus. Kak Bbl nmocrynute B
JTAHHOW CUTYal[1H:
A) HaiiieTe COTpPYAHHMKA, JJIsl KOTOPOTO 3TO JEJI0 MMeeT HauOoJiblliee 3HAUCHHE, U Ha3HAYUTE €ro
OTBETCTBEHHBIM 32 UCIIOJIHEHHUE;
b) nopyunTte BBITIOTHEHNE MEHEE 3arPY>KEHHOMY COTPYTHUKY?

Curyanus 6
Bbl otmanu pacnopsbkeHue, Kacarolieecsl pemieHus: mpoOsieMbl. Bamn moJuuHEeHHbI He BBINOIHUII
ATOTO pacHoOpsDKEHHUs, HO PEIWi MpodiaeMy, UCTONb3ys JIpyrue cpeiacTsa. Bel moHuMmaete, 4To ero
pemenue gydme Bamero. Kak cieayer nocTynuTh B 3TOM CUTyalMK?
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Curyanus 7
Bbl mopy4aeTre BBINOJIIHEHUE 3a/laHUsl CBOEMY TOAYMHEHHOMY, 3HAsl, YTO TOJILKO OH B COCTOSIHHU
Xopouio ero BeimoaHUTh. Ho Bapyr Bbl y3Haere, 4yTo TOT mepenopydus 3alaHue APYromy JIMIY, U B
pe3ynbTaTe 3aJaHue K CPOKYy He ObLIO BBITONHEHO. BBl BBI3bIBacTe K ceOe B KaOMHET OOOMX H
TOBOPHUTE. ..
Curyauus 8 "IlonGop pyxkoBoauTeisn

3aBeqyrouuii 0TAeI0M HHPOpMaLUU KpynHOU rocTuHuUIbl ViBan TloaropHelii H3BeCTEH Kak
CTpOTMil pPYKOBOJAWTEINb, BCErAa TPeOYIOUUI BBINOJHEHHUS NpPaBUI MU MPOBOJMBLIMHA CTPOTUi
KoHTpousb. Korna 2 roga Ha3az ero Ha3Ha4WJIM Ha 3TY JIOJDKHOCTb, BO3HUKJIO MHOTO Pa3HOIJIACHil.
3a 6 MecsLEeB ero pykoBOJCTBAa ObUIO YBOJIEHO 9 MH)KEHEPOB U TEXHUKOB, HEKOTOPBIE COTPYIHUKHU
ObLIM TepeBeneHbl Ha Jpyryo pabory. OnnHako Iloaropssiii cMor BOOAYIIEBUTH OCTABIIMXCS
CBOMX paOOTHMKOB y4acTBOBaTb B IIPOBEJACHUU BECEHHUX IPOEKTOB, TpeOOBaJl MOJUYUHEHHS U
0JI00PEHUsT CBOUM PEIICHUSIM.

ITonropHomy ynajioch YMEHbIIUTH 3aTpaThl Ha mepcoHasl Ha 10% M Bce MpOeKThl ObLIU
C/IaHBI B CPOK. Tak KaK €ro CYMTAIM CEPbE3HBIM PYKOBOAUTENIEM, HCIIOJB3YIOMNM d(PPEKTUBHBIE
METO/Ibl, EMY CZEJIaI BBIMOJHOE MPEATI0KEHNE U Yepe3 MECIl OH yIIel B APYryio pupmy.

Hupekrop nanHoro npeanpusatus [lerp Cunub cHavana XOTels HPEUI0KUTH IOBBIIIEHUE B
JOJDKHOCTH KOMY-HUOYIb U3 paOOTHUKOB OTJI€J1a, HO HUKTO HE ObLI BCEPbE3 3aMHTEPECOBAH CTATh
pykoBoguteneM. [locie 2-X HenenpHOro mnepepbpiBa Ha JOKHOCTh — 3aBEAYIOLIEr0 OTAEIOM
uHpopmanuuu HazHaumiu Hukonas JlemMpsHoBa. J[eMbSHOB cUMTalCs CIIOCOOHBIM PYKOBOAUTEINIEM,
U XOTSI 3TO HE ObLIO MOBBIIIEHUEM B JOJKHOCTH, OH CUMTAJI, YTO MOXKET MOJIYYUTh HOBBIH ONBIT B
pabore.

Huxomnaii JleMbsTHOB OBLT CTOPOHHHMKOM II€JICHANPABICHHOTO TUTaHHpOBaHUs paboT. OH
CUHTAJI, YTO TJIABHOE OIpPEJENUTh Lelb /Ul PElIeHUs] Kakux-11u0o0 3ajad, a BOIPOC O CPEACTBAX U
METO/AaX WX JOCTHXKEHUS JOJDKHBI pelaTh NMogYMHEHHble. HO OH He OTKa3bIBajg B MOMOIIM IPH
peleHny npooieM, CBI3aHHBIX ¢ pabOTOM.

UYepes Mecdan CcTajio sCHO, YTO Jejla B OTJAENE C HOBBIM PYKOBOJIWTEIEM HIYT ILIOXO.
Heckonbko MpOEKTOB He OBLIM HCIOJHEHBI K CPOKY, B JIPYTMX HE ObUI JOCTUTHYT KelaeMbli
pe3ynbTaT. becenys ¢ paboTHUKaMH, TUPEKTOP Y3HAI, YTO MO WX MHeHuto Hwukomait /leMbsiHOB
JIeicTBOBaJl HE TakK, Kak HeoOXoauMmo pykoBoauTento. OH He JaBajl KOHKPETHBIX YKa3zaHUM uis
JnocTrkeHus 1enu. M mepcoHan He MMes KOHKpPETHOro IjlaHa paboT cuuTai, 4To JleMbsHOB He
CHOCO0EH PYKOBOJIUTH, JJaskKe €CIM Obl UMEJ JKeTaHue.

Bomnpocsr:

1. Yro ke mpou301uIo 1 nouemy?

2. laiiTe xapakTepUCTHKY CcTHIIEeH pykoBojacTBa [loaroprnoro u /lembsiHOBa, OnpeieuTe pa3inyusl.
3. Kaxkoii coBet nateb B Takoil curyauuu [lerpy Cununy?

HpaKaneCKoe 3aJaHue ((OI[eHKa COMUAJTBHO- IMICUXOJJOTHYECCKOro KiuMarTa B rpynme»

IIpennaraemasgs MeETOAMKA IIO3BOJISIET JEJATh IEPUOAUYECKHE «CPe3bD» C LEIBIO
JMaTHOCTUKU  COCTOSIHUSL ~ IICMXOJIOTMYECKOrOo KJIMMaTa B  KOJUIEKTUBE, IPOCIEKHUBATH
3¢ (HEeKTUBHOCTH TE€X WIJIM MHBIX MEPOIPUSATUHN U UX BIUSHUE Ha MCUXOJIOTMUECKUi kaumart. Takue
U3MEpEHUs II0JIe3HBl NPU U3YyYEHHUM CTEIEHU aJalTallid HOBBIX COTPYJHHUKOB, OTHOILICHUS K
Tpydy, TPUYUH TEKy4yecTH KaapoB, S(D(PEKTUBHOCTU PYKOBOACTBA, MPOAYKTUBHOCTU
JEATEIIbHOCTH.

Meroauka TO3BOJISIET JAMArHOCTUPOBATh TPU KOMIIOHEHTA IICUXOJOTMYECKOr0 KIMMAaTa:
OMOLIMOHAJIbHBIN, TOBEJECHYECKUH M KOTHUTHUBHBIA. [Ind U3MEpEeHHs SMOLMOHAIBHOTO
KOMITOHEHTA HMCIIOJIb3YETCsl KPUTEPUM MPUBIEKATEIBHOCTH — HA YPOBHE NOHATHN «HPABUTCA —
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HE HPABUTCS», «IPUATHBIH — HENPUATHBI». Bompockl, HampaBieHHblE Ha H3MEpPEHUE
MOBEJICHYECKOI0 KOMIIOHEHTA, KOHCTPYUPYIOTCS Ha OCHOBE KPUTEPHUsS OKEIaHUE — HEXKeJIaHUe
paboTaTh B JaHHOM KOJUIEKTHUBEY, (OKEJIaHHe — HeKellaHWe OOLIaThCs C YJeHAMHU KOJUIEKTHBA B
chepe mocyra». OCHOBHBIM KpHUTEPUEM KOTHUTHBHOTO KOMIIOHEHTa W30paHa IepeMeHHas
«3HaHUE — HE3HaHHE 0COOEHHOCTEH XapaKkTepa YJIeHOB KOJIEKTHBAY.

Hnempyryus. [lpocum Bac OpuHSATH ydyacTHE€ B MCCIEIOBAaHUM, LENBIO KOTOPOTO SBISETCS

ONTUMH3ALUA IICUXOJIOTHYECKOT'O KJIIMaTa B KOJIJIEKTUBE.
BuumarensHo MpoYUTaNTE BapUaHTHI OTBETAa.
Bribepure OIVH u3 HUX, HanoOoliee COOTBETCTBYIOIIHI Bamemy MHEHHUIO.

[TocTaBbTe PSAIOM C HUM 3HAK «+)» WIIH NMPETIAraeMyto OLEHKY.
OnpocHbIi JHCT

Ne Bomnpocsl

OTMmeTbTe, oKaIyicTa, ¢ KAKUM U3 IPUBEICHHBIX HIDKE yTBEepkIeHU Bbl Ooblie Bcero
COTJIaCHEL:

1 |A) GOJBIIMHCTBO WICHOB HAIIETO KOJUICKTHBA — XOPOIINE CUMITATUYHBIC JIFOJIH;

b) B HalleM KOJIJIEKTHUBE €CTh BCSIKHE JIFOJIU;

B) G0JIBIIMHCTBO YICHOB HAIIETO KOJIJICKTHBA — JIFOJU MaJIONIPUSATHEIE.

Hymaere jin Bbi, uTo ObIII0 OBl BECbMa HEIJIOXO0, €CIIM Obl WICHBI Balllero KoJuieKTuBa sKuiu
HETOJAJIEKy IPYT OT apyra?

1 — HerT;

2 |2 — ckopee HeT, YeM Ja;

3 — He 3Halo, HE 33yMBIBAIICS 00 ITOM;

4 — ckopee J1a, 4eM HET;

5 — n1a, KOHEYHO.

Kax Bawm kaxercst, Moriu Obl Bbl AaTh JOCTaTOYHO MOJHYIO XapaKTePUCTUKY:
A) nenoBbIX KauecTB OOJIBIIMHCTBA YWICHOB KOJIJIEKTHBA ;

b) nuuHBIX KayecTB OOJIBIIMHCTBA YIEHOB KOJJIEKTHBA

1— ner;

3 .

2 — TIoKayH, HET;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — moxanyi, na;

5 — na.

[udpa «onun» Ha MPUBEIEHHON HIJKE IIKaJe XapakTepu3yeT KOJUIEKTUB, KOTOpbIii BaM oueHb
4 |He HpaBuTCA, a nudpa «I1eBsITh» — KOJUIEKTUB, KOTOphI Bam ouenpb HpaButcs. Kaxoii undpoit

Bb1 ObI 0XapakTepu30BaIn CBOW KOJIJIEKTUB?
123456789

Ecnu 651 y Bac Bo3HMKIIa BO3MOXKHOCTh POBECTH OTIYCK BMECTe ¢ ujieHamu Bariero
KOJIJICKTHBA, TO KaKk Obl BbI K 7TOMY OTHECIUCH:

5 [A) aT0 MeHSs OBl BIIOJTHE YCTPOHIIO;

b) He 3Hat0, HE 3ayMBIBAJICS HA/l ITUM;

B) 3T0 MeHs ObI COBEPILIEHHO HE YCTPOUIIO.

Mornu Obl Bbl ¢ 10CTaTOYHON yBEPEHHOCTHIO ONPEEINUTD, C KEM OXOTHO OOIIAI0TCS O
6 |IeoBBIM BOIIpOcaM OOJIBIIMHCTBO YWICHOB Bamero koymiekTnBa’?
A) HET, He MOT OBI;
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b) He 3Ha10, HE 3aAyMBIBAIICS 00 3TOM;
B) na, mor 0ObI.

Kaxkas armocdepa oObryHO npeobnagaeT B Bamem komutektuBe? Ha npuBeieHHON HUXKE IIKajIe
udpa «0IuH» COOTBETCTBYET HE310POBOM aTMocdepe, a udpa «IeBsITh» — Ha000poT,

7 |aTMocdepe B3aMMOMOMOIIIH, B3aUMHOI0 yBa)keHHUs, ToHnManus. Kakoi miudpoit Bel Obl
0XapaKTEepU30BaAId CBOM KOJUICKTUB?

123456789

Kax Bb1 gymaere, ecau 661 Bbl 10 Kakol-1u00 MpudrHe 10ITr0 He padoTtanu (00J1e3Hb,
JIEKPETHBIN OTIYCK, MIEHCHUS U T. 11.), BBl OBl CTpeMIIIHCh BCTpEeUaThes C wieHamu Barero
KOJUIEKTUBA?

1 — Her;

2 — CKOpee HET, YeM J1a;

3 — He 3Haro, He 3aIyMBIBAICS 00 3TOM;

4 — ckopee J1a, YEM HET;

5 — na, koHeyHo.

Obpabomka pe3yrbmamog , TOTYICHHBIX TIPH HCIIOJIb30BAHUH METOIUKH, CTAaHIAPTHU3UPOBAHA U
MMEET CIEAYIOUIUMN alrOpUTM: aHAJU3UPYIOTCS Pa3IMYHbIE CTOPOHBI OTHOLIEHHH K KOJIJIEKTHBY
JUISL KaKJIOTO COTPYAHUKA B OTAENbHOCTH. Kakaplii KOMIOHEHT TPAKTYEeTCs TPEeMsi BOIIPOCAMHU,
IMpUYEM OTBET HAa HUX NMPUHUMAET OJHY U3 Tpex Bo3MOxHBIX ¢opm: +1; 0; —1. CnenoBaTenbHO,
JUIS. LEJIOCTHOM XapaKTepUCTHUKM KOMIIOHEHTAa TIOJIYYEHHBIE COYETAaHUSI OTBETOB KaIOTO
COTpY/AHHMKAa Ha BOINPOCHl MO JAAHHOMY KOMIIOHEHTY JOJIKHBI OBITH OOOOIIEHBI CIEAYIOIUM
obpazom:

Honoxurenbnas omenka (+1). K 3Toif kareropum OTHOCATCA T€ COYETAaHMsS, B KOTOPBIX
MOJIOKUTENIbHBIE OTBETHI (4, 5 — Ha OTBETHI-yTBEpXkACHUA;, 7, 8, 9 — Ha OTBETHI MO mIKayie «l—
O») naHel Ha Bce TpHU BOMNpPOCA, OTHOCSIIMECS K JaHHOMY KOMIIOHEHTY, HJIH JBa OTBETa
IIOJIOKUTEINIBHBIE, & TPETUM MOKET UMETh JPYroi 3HaK;

OtpuuarenbHasi ouneHka (—1). Cioga BXOAAT COYETaHHS, COJEPIXKANIHE TPH OTPHIATEIHHBIX
oTtBeta (1, 2 — Ha OTBETHI-yTBepXkAeHUS; 1, 2, 3 — Ha OTBETHI 1O mKayie «1-9») uau nBa oTBETA
OTpUIATEIbHBIE, @ TPETUH MOXKET UMETh IPYTOW 3HAK;

Heonpenenennas (mporuBopeunBas) onenka (0). ta kareropusi BKIIOYAET TaKUE CIydau:

. Ha BCE TP BOMpOCca JaH HEOoIlpeaeTIeHHbIH OTBET (3 — Ha OTBETHI-yTBEepkAeHUS; 4, 5, 6 —
Ha OTBETHI 110 mIKaje «1-9»);

. OTBETHI Ha JIBa BOIIPOCA — HEOIPEEICHHbIE, & TPETUN MOKET UMETh IPYTrOM 3HAK;

. OJMH OTBET HEOIPEICTICHHBII, a IBa IPYTUX UMEIOT pa3HbIC 3HAKHU.

Ha onpocHom nucrte Bonpock! 1-if, 4-ii, u 7-i1 OTHOCATCA K AYMOIMOHAJIBLHOMY KOMIIOHEHTY; 2-1i,
5-ii, 8- — K MOBEIEHYECKOMY KOMIIOHEHTY; 3-H, 6-i — K KOTHUTHBHOMY (IIpuyeM Bompoc 3

COAEPKUT JIBE TTO3UIINH).
ITo rpymie OTBETOB CTPOUTCS TAOIMIIA IS BCEX COTPYAHUKOB TMOAPA3ACICHUS:

IMOLMOHAIbLHBI KoruutuBHbIii IloBenenuyecKuii
CoTpyaHukHn
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
n.

B ka0 kjieTke TadauIbl JOKEH CTOSITh OOUH M3 3HakoB: +1; 0; —1.
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Ha cnenyromem stane oOpaOOTKH IS KaXJIOT0 KOMIIOHEHTA BBIBOJIUTCS CPEIHSS OICHKA IO
BbIOOpKE. Hanpumep, 117151 SMOLIMOHAIBHOTO KOMITOHEHTA!

9=EH)-E(-)/n,rae

E(+) — KOJINYECTBO BCEX IIOJIOKUTEIIBHBIX OTBETOB;
E(-) — KOJIUYECTBO BCEX OTpHULIATEIbHBIX OTBETOB;
N — YKCIIO COTPYIHHUKOB, MIPUHSBIINX y4acTHE B OIIPOCE.

OueBHIHO, YTO JJISI JTFOOOTO KOMIIOHEHTA CPEHUE OIICHKH MOTYT pacroJiaraTbCsi B MHTEPBaJe OT
+1 mo —1. B COOTBeTCTBHM C MPUHATONW TPEXWICHHON OIEHKOW OTBETOB KIACCH(PUIIUPYIOTCS
MOJIydEHHBIE CpEAHHME JaHHbIe. [l TOro KOHTHHYYM BO3MOKHBIX OIeHOK (or +1 mo —1)
JIETTUTCS Ha TPU PaBHBIE YACTH:

Or -1 po -0,33— cpenHue OIEHKH, NONAJAIOMIUE B OTOT HHTEPBA], CUYHUTAIOTCS
oTpuniaTeabHbIMU. [lcuXxonornueckuii KIMMaT MO KaXJIOMY KOMIIOHEHTY B 3TOM MHTEpBaje
MIPU3HAETCS HEYJOBJIECTBOPUTEIbHBIM.

Or -0,33 ngo +0,33 — cpenHue OLICHKH, MOMAJAIOIIME B OSTOT HWHTEPBAI, CUUTAIOTCA
NpOoTUBOpEYUBbIMU. [IcMXOonoruuecknii KiauMar Mo KaXJAOMY KOMIIOHEHTY B 3TOM HHTEpBaje
MIPU3HAETCSA MPOTUBOPEUUBBIM, HEOTIPEIETICHHBIM U HECTAOMIIHHBIM.

Or +0,33 go +1— cpenHue OILECHKH, IIONAJAOIIUE B HJTOT HHTEPBAI, CYUTAIOTCS
MOJOKUTENIbHBIMHU. [ICHXOTOTUUECKUN KIMMAT IO KaXXKJIOMYy KOMIIOHEHTY B STOM HWHTEpBalie
MIPU3HAETCS KaK OJ1aronpusTHBIN.

B cooTBeTcTBHMM € TONYYEHHBIMH peE3yJbTaTaMU JOJDKHBI CTPOUTHCS MEPONPUSITUS T10
YIYYHIEHHUIO TICUXOJIOTUYECKOr 0 KJIUMaTa B MOJAPa3AeICHUH.

3puUTeIbHO-aHAJIOr0BasK MIKAJIA OLEHKH OPTraHU3ALMOHHOI0 KJIMMATa

Pe3ynbrarhl OBYX ONMCAHHBIX BBIIIE TECTOB MOXHO JIOMNOJHUTH 3PUTEIbHO-aHAJIOTOBBIM
BBIpQXXEHHEM pa3IMYHbIX MOKa3aTesiel, XapaKTepU3YIOLUX T€ WIM HWHbIE acleKThl COIUAJIbHO-
IICUXOJIOTUYECKOr0 KJIMMaTta B TmoApasaeleHud. Mpl mnpemaraeM Bam 1 oueHku Tpu
napaMerpa: cpaboTaHHOCTb, COBMECTUMOCTh U YCHEIIHOCTh BBINOJHEHMS 3a/1ad. B 3aBUcHUMOCTH
OT KOHKPETHBIX MPo0OIeM B TOM WJIM MHOM MOJpa3/ieJeHUH Bbl 10 cBOEMY YCMOTPEHUIO MOXKETE
JIOTIOJIHUTB ATOT MepedeHb JI0ObIM OKa3aTEIEM.

['paduueckre gaHHBIE MOXHO IEPEBECTH B KOJMYECTBEHHbIE MMOKaszaTenu. /s sToro mepen
IPOBEJCHUEM HCCIIeI0BaHUS BbIOMpaeTcs ompesesieHHas AMuHa JuHuM (Harnpumep, 20 cm). s
MOJIYYEHHBIX OT Ka)KJOT0 COTPYIHHMKA OTBETOB HAaXOJATCA YMCIEHHbIe moka3arenu. [locie yero
MIOJICUNTBIBAETCS CPEIHEE 3HAUECHHE KAXI0TI0 [T0KA3aTeNsl B OApa3IeICHHUH.

1. OTMeTbTe Ha TPUBEICHHOW HUXE JUHUHU, HACKOJIBKO «cpaboraHo» Bamie moapasnenenue B
opranuzanun. OTMEeTKa B Hayajie IIKaibl OyaeT Oo3HayaTh, 4TO Bamia rpymnma COBEpIIEHHO He
cpaborana. OTMeTka B KOHIle mIKaibl — Bama rpynna cpaboTaHa HacTOJIbKO, HACKOJIBKO 3TO
BO3MOXHO. [Ipu oIleHKe MOapa3JeNeHns] OpUEHTUPYHUTECh Ha ompeaeleHrne cpaboTaHHOCTH,
KOTOPO€ MPUBOJIUTCSI HIXKE.

CpaGoTaHHOCTh — 3TO COTJIACOBAHHOCTH B pab0Te MEXy MapTHEpaMH, T. €. Jy4lliee COUueTaHue
WX JEHCTBUH BO BPEMEHU M MPOCTPaHCTBE. /[ cpaboTaHHOCTH BEAYIIUM €CTh MOBEIACHUYECKUI
KOMIIOHEHT — BBICOKasl pPE3YyJIbTaTUBHOCTH B3aUMOJIECHCTBUS, YAOBJIECTBOPEHHOCTh, MNPEXKIE
BCETO, YCIEIMIHOCThIO pabOThl, W KaK CIEICTBHE, OTHONIEHUSIMH C TApTHEPOM, HH3KHUE
HIMOIMOHANLHO-dHEepreTuYeckue 3aTparbl. CpabOTaHHOCTH OMpeneseT HaleJIeHHOCTh Ha
pe3ysbTat, NPOAYKTUBHOCTh B3aMMOJICHCTBHUS.
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MonHoe MakcaManbHo
OTCYTCTBME BO3MOXHAR
cpaboTaHHOCTH cpaboTaHHOCTL
0 100

2. AHajJOrM4yHO OTMETbTE HA JIMHUU, TPUBEICHHON HMXKE, HACKOJIBKO IICHUXOJOTUYECKU
coBmMectuMa Bama rpynna. Ilpu onenke mnoapaszaeneHus OpUEHTHPYHTECh Ha OIpEAENICHUE
COBMECTUMOCTH, KOTOPOE MPUBOUTCS HUKE.

CoBMecTHMOCTh — 3TO Takoh d3((eKT B3aUMOACHUCTBHS, KOTOPBIH XapaKTepU3yeTCs
MaKCHUMaJIbHO BO3MO>XHON CYOBEKTHBHOM YIOBJIETBOPEHHOCTHIO MAPTHEPOB APYT APYIOM; 3TO
ONTUMAJIbHOE COYETAHUE CBOMCTB yYaCTHUKOB B3aUMOJIEHCTBHS, BO3MOKHOCTb I'PYIIIBI B JAHHOM
cocTtaBe paborarh OECKOH(MIUKTHO U COTracoBaHHO. OCHOBHBIM KOMIIOHEHTOM COBMECTUMOCTH
ABJISIETCS] YMOLIMOHAIbHBIA KOMIIOHEHT — YJIOBJIETBOPEHHOCTh OOILIIEHUEM C TAPTHEPOM, BBICOKHE
SMOIMOHAIIBHO-YHEPTEeTUYECKUE 3aTparsbl. CoBMeCTUMOCTD oTpenensieT XopoIue
MEXJIMYHOCTHBIE OTHOLLICHUS.

MonHoe MakcmManbHo

OTCYTCTBME BO3MOXHasa

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nunuu, mpuBOAMMON HUKE, YKa)XUTE, HACKOJIBKO YCIIEIIHO BBIMOJNHsSET Bamma rpymma
[IOCTaBJICHHYIO 3a7a4y.

OueHb OueHb

HU3KaR BbICOKan

YCNewHocTb YCNewHoCTb
0 100

Pasznea 4. CounajbHO- ICUXO0JOTHYECKHE ACIEeKThI MEHEIKMEHTA
IIpakTuyeckoe 3ansitue 7

Bua__npakTHueckoro 3aHATHsi: VIHTEpakTHBHBIN Ompoc, ampoOamusi TECTOBBIX METOIUK,
IIPOBEJEHHUE POJIEBOI UIPHI C NMOCIEAYIOIEN JUCKYyCCUEN

Tema 3ansaTus . O6MeH nHpoOpManKeld 1 KOMMYHHUKAIMKM B OpraHU3alusaX

Conep:kanue 3aHATHA:

1. KoMMyHHKalMK B CUCTEME YIIPABICHUS.

2. MeXTMYHOCTHBIE U OpTaHU3aLMOHHBIE 0apbepbl B KOMMYHUKALIUAX, CIOCOOBI UX
MPEOOICHHUS.

3. OcobenHoctu BepOaIbHON M HEBEpOAIbHON KOMMYHUKAIUH.

4. KOMMyHUKAIUX Y TATIOJIOTHS JTUYHOCTH.

5. JlenoBas Gecena kak OCHOBHas (hopMa JIEJIOBOT'O OOIIEHUSI.

6. [Ty6nruHO€e BBICTYIIJICHHE.

7. JlenoBsle meperoBopsl Kak (opma J1€JI0BOr0 OOIIECHUS.

Lesan 3aHATHA: 3aKPENUTH 3HAHKSI 0 KOMMYHUKAITUSIX U IEJIOBOM OOIICHUH B MEHEIKMEHTE
IIpakTHYeckne HABBIKH:

- HaBBIKM 3aKPEIUICHHUS 3HAaHUH 0 KOMMYHUKAIUSIX B CHCTEME YIIPaBICHUS;

- HaBBIKM 3aKpEIUICHUs 3HAHUH O MEXIMYHOCTHBIX U OPTaHU3allMOHHBIX Oaphepax B
KOMMYHHKAIUAX, CI0OC00aX HX MPEOJI0JICHHUSL. |

- HaBBIKM 3aKpeIUIeHUs 3HaHUH 0 BepOaJIbHBIX M HEBEpOATbHBIX KOMMYHUKAIUSX

- HaBBIKHU 3aKperieHust 3HaHui 00 3¢ dexTuBHON hopMe 1e10Boro oOLIeHUs — 1eI0B0oii Oecee;
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- HaBBIKU 3aKpEIUJICHUsI 3HAHUI O MMyOJUYHOM BBICTYIUICHUU;

- HaBBIKYU 3aKpEIUICHUs 3HAaHUN U 0TpabOTKa MPUEMOB BEICHHS IIEPETOBOPHOIO MpoIIecca.
KoHTpoJibHBIE BOPOCHI:

1. Uto moHMMaeTcs 1o KOMMYHHUKAIIUSAMH B CUCTEME YIIpaBIeHUsA?

2. Kakue cyniecTByrOT BUJIbl KOMMYHUKAIUNA?

3. OxapakTepu3yiTe CTpyKTYpPy KOMMYHUKAIIMOHHOTO Mpolecca.

4. OxapakTepu3yiTe MEXINYHOCTHBIE U OPraHU3alMOHHbIE Oapbepbl B KOMMYHUKALIUSIX, a TaKxkKe

crocoObl uX npeoaoneHus. [IponmiocTpupyiiTe OTBEThl KOHKPETHBIMU ITPUMEPAMH.

5. B yem Bl BunuTe 0co6eHHOCTH BepOaIbHOM U HEBEPOATHHOM KOMMYHHUKAIIUN?

6. Kak MoryT ObITh B3aUMOCBSI3aHbI KOMMYHHUKAITUW Y TUIIOJIOTHSI TUIHOCTH

7. JlaliTe XapakTepUCTUKY OOIIMM TMpaBWjlaM M TMPUHIOUNAM  MOCTPOeHHsS] S()PEKTUBHBIX

KOMMYHUKAaIUH.

8. KakoBa posb J1enoBoii Oeceibl Kak OCHOBHOM (DOPMBI JI€TI0BOTO OOIICHHUS?

9. OxapakTepu3yiTe CTPYKTYpPY U BH]IBI JISIIOBOI Oecepl.

10. Kakue ocHOBHBIE (DakTOPBI BIUSIOT Ha 3 PEKTUBHOCTD JENOBBIX Oecen?

11. Yro Takoe myOIMYHOE BBICTYIUIEHUE U KaKOBa €ro LEb U CTPYKTypa?

12. B ueM 3aKi1t04aroTCss 0COOCHHOCTH «I0JIa4M» COJIEPKaHUs B MyOJIMYHOM BBICTYILIICHUU?

13. Yrto B cebst BKIIIOUaeT KOMMYHUKATUBHASI TEXHUKA pabOTHI C ayTUTOPHUEH?

14. Uto nmpencTaBisitoT coOOM JeI0BbIe IEPETOBOPHI Kak opMa IeT0BOro OOIIeHUS?

15. OxapakTepu3yiiTe OCHOBHBIE ATAIbl MPOBEACHUS IEPETOBOPHOTO MPOIIECCa.

16. Kakne HeoOX0 MBI HABBIKH JIJIS1 BEJICHUS JIEIOBBIX TIEPETOBOPOB?

17 KakoBbI TAKTUYECKUE TPUEMBI BEACHUS JACIIOBBIX IIEPETOBOPOB?

Anpo6anusi TeCTOBbIX METOHK

ITpoxoxneHue TecToB: «Bail cTunb MyOIMYHBIX BBICTYIUIEHUI», «YMEHHE H3J1arath CBOM
MbICIU», «YMeere 1 Bol yoexaars apyrux?»; «Kakosa Baia cuna yOexaeHus B neperopopax?»;
«KaxoB Bamr nmoreHuan B NpUHIATHN HECTAHJIAPTHBIX pemieHui?», «CTuiab Je0BOro OOIIEHUs,
«OueHKa MMoBeJIeHHsI Ha JIENIOBBIX IeperoBopax», «OmnpenenaeHue NpuIuH TPYJHOCTEN B OOLIEHUH C
MOTYMHEHHBIMUI.

PoneBas urpa «/lenoBoe coBemianue».

CueHapuii 1€10BOI UIPBIL:

1. BBogHas yacTh (BCTYIUIEHHE, LIEJIU U TEMA UTPBHI)

2. UrpoBas cutyanus (03HaKOMIIEHHE C CUTYyalueil Ha Typdupme)

3. [Inan moATrOTOBKM K COBEIIAHUIO ( pacmpenesieHrne posiei)

4. Cosemanue (BricTymieHne AUpekTopa, peakus 1 BOIPOCH! OT pyKOBOIUTENEH OT/IEI0B)

5. luckyccus U KOJUIEKTUBHOE 00CYK/IeHHE BOMPOCOB (KaKuUM OYZET MOBeJeHUE TUPEKTOpa
Ha coBelaHuu? UTO OH MOXKET CKa3aTb WU CHENAaTh Il HaJakKUBAHMS JIEJOBBIX KOHTAaKTOB C
corpynHukamu? Kakue ympaBiieHYecKue pemieHUs OH MOXKET MPHUHSTH NMPU MOJABEACHUH HUTOTOB
NIEPBOT0 ONEPAaTUBHOTO COBEIAHMS?)

6. TlonBenenne WTOTOB (BBIBOJABI OT JKCIEPTOB, OT YYAaCTHUKOB Hrpbhl. CaMOOIICHKA.
Pemmny nu moctaBieHHbIE 3a]ja4u, TOCTUTIIH JIU LIeIen?).

IIpakTH4yeckoe 3ansiTue 8

Bu1 pakTH4ecKoro 3ausiTusi: IHTepakTUBHBIH ompoc, case- study, rpymmoBast JUCKYCCHSI
Tema 3ansiTus . OpraHuzaiusi KOHTPOJIS 32 I€ATEIbHOCTHIO MOAYUHEHHBIX

CojepxaHue 3aHATHS:

1. Konuenmuu yrpasieHus epcoHalIoM

2. OcHOBHBIC (DYHKIIMH YIIPABICHHUS ITEPCOHAIIOM

© PI'YTHUC



PBreQy BO

®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/IBHOE | CMK PI'YTVC
VUYPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUMCKUN rOCYHAPCTBEHHBIV[ YHUBEPCUTET
PrYTHC TYPU3MA V1 CEPBVICA» Aucm 82 uz 95

3. Cucrema paboThl ¢ IEPCOHATIOM Ha TOCTUHUYHBIX HPEIIPUATUIX
4. Pomp mpodeccHOHANBHBIX CTAaHAAPTOB B CHUCTEME YIIPABJICHUS IEPCOHATIOM TYPHCTCKHX
NPEaNPUATHI
. Heab 3aHATHSA: 3aKPENUTH 3HAHUS 00 OPraHU3alMK KOHTPOJIS 32 I€ATEIbHOCTHIO MOJYMHEHHBIX
IIpakTn4yeckne HABBIKM:
- HaBBIKM 3aKPEIUICHUS 3HAaHUHN O KOHIICTIHUSAX YIIPaBICHUS IEPCOHATIOM;
- HaBBIKHU 3aKpeIJIeHHsI 3HAaHUI 00 OCHOBHBIX (DYHKLMSAX YIPaBIICHUS IEPCOHAIOM;
- HaBBIKU 3aKPEIICHUs 3HAHUM O cUCTeME PabOThl C MEPCOHAIOM Ha TYPUCTCKUX MPEINPUATUAX -
HABBIKU 3aKpEIJICHUS! 3HAHUM O MPaKTHYECKOM MPUMEHEHHH NpOo(eCcCHOHAIbHBIX CTAaHAAPTOB Ha
NPEANPUITUIX TYPUHIYCTPHH.

KoHTpoJibHBbIE BOPOCHI:

1. OxapakTepu3yiTe NOHITHE EPCOHAIA TOCTUHUYHOIO IPEIITPUSITHSL.
2. B uem 3akmouaercs crneunuka ynpaBieHUs YEIOBEYECKUMHU pecypcaMd B MOCTUHMYHOMN
UHYCTPHH?
3. Oxapakrepu3syiTe u3BeCTHbIE Bam KOHLIENIIINY yIIPaBJICHUS IEPCOHAIOM.
4. KakoBbI OCHOBHBIE ()YHKIIMHU KaJIPOBOH CITYKOBI TYPHCTCKOTO MPEIITPUATHS?
S. OxapakTepu3ylTe OCHOBHBIE OJTalbl KaIpOBOrO IIAHMPOBAaHUS HA IPEANPHUATHIX
TYPUHIYCTPUH.
6. KaxoBbI 3Tansl NpOEKTUPOBAHUSA KaJPOBOM MOJIUTUKU?
7. Packpolite cymmHOCTh OCHOBHBIX BUJIOB KaJpOBOM NOJUTUKU. [IpuBennuTe npumMepsl.
8. OxapakTepu3yiTe TEXHOJOTMYECKUH Mpolecc noadopa HepcoHana s TOCTUHUYHBIX
HPEANPUATHI.
9. IIpencraBbTe CpaBHMUTENBHBIM aHAIM3 BHYTPEHHMX W BHEUIHMX HCTOYHUKOB I0a00pa
NepcoHaIa.
10. Crenuduka OrieHKH epCcoHaa U €€ OCHOBHBIE 1IETTH.
11. CoBpeMeHHbIE METO/Ibl OLIEHKH IepCOHaa.
12.  CyuHocTb NOHATHA aTTECTAllMU. DTalbl IPOBEACHUS aTTECTALINH.
13. ITonsiTHE NEIOBOM Kapbephl U €€ BUJIBI.
14.  Ymnpaprienue kapbepoil U Kapbeporpamma.
15. DTarnbl AeI0BON Kapbephl.
16.  TekyuecTh KaapoB U GaKTOPHI, HA HEE BIMSIIOIIHUE.
17. Ananranus v €€ pa3HOBHIHOCTH.
18. CymHocTh Tpo(ecCHOHANBHOTO Pa3BUTHS TEPCOHANIa TOCTUHUYHBIX MPEAPUITUI

Case- stady

Keiic 1

B 3TOM 3a/laHuH HE00X0AMMO MPOJIEMOHCTPUPOBATH YMEHUE CTY/IEHTOB

MOTHUBHMPOBATH NMOAUYNHEHHBIX.
3ananue: PykoBoACcTBOM Baiieil TOCTUHUIBI OBLJIO MPUHSATO PELIEHUE YBEIUYHUTH JJIUTEIBHOCTh
pabodero maHA BamMX MOAYMHEHHBIX Ha | dYac Oe3 yBenuyeHus 3apabOTHON MaTel 3a
JOTIONHUTENbHOE Bpems. Bamia 3agaua jgoHect 3Ty HMHQPOpPMalMI0O Ha MOJYMHEHHBIX Ha
OTEPaTHBHOM COBEIIAHUU TaKUM 00pa3oM, 4TOOBI OHO OBLIO MPUHSTO MOJOXKUTEIbHO. Onumure
B (hopMe npsIMOit peuH, KakuM 00pa3oM BBI 3TO CJIeNaeTe.
1 mar. JlaTh cTyaeHTaM BO3MOXHOCTb c(hopmMynnpoBaTh B ¢opMe MpsMOil pedn oOpalleHue K
MOTYMHEHHBIM.
2 mar. [Ipeanoxutb cTyAeHTaM TpH BapHaHTa OTBETOB pyKoBoauTesnei. OHM JOIKHBI BHIOPATh
Hauboee 3 (HEeKTUBHBIN U OOBICHUTH, IOYEMY.

OTBETH PYKOBOAUTEIICH:
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PykoBoauTens 1.

VYBaxkaemble kosuieru! Y MeHs 1Jis Bac HE OUEHb NPUSATHAs HOBOCTh. [l pelieHus ornepaTy BHbIX
3a/lay HaM Heo0xoauMOo nopaboraTh Oosee HAMpPsHKEHHO, 4eM OObIYHO. B cBsI3u ¢ 3TUM, HauuHas
C CeTOJIHAIIHETO JHA Ha paboTe HY)KHO OCTAaBaTHCS Ha Yac J0JbIIe. ITa Mepa BpEMEHHast, BOIIPOC
JOTIOJTHUTEIBHOM OIUIaThl OyZieM 00CYXIaTh C PyKOBOJICTBOM I10 UTOTaM Halieil paboThl.

S taxxe ocrtaroch Ha pabore BMecTe ¢ Bamu aHanusupoBaTh TO YTO MBI HaJelald 3a JCHb
OpHUAETCS Be4epoM, Tak uTo s OyAay Ha paboTe MpPaKTUYECKH A0 HOUYM, KTO XOYET OCTaThCs
JIOJIBIIE — MPUCOCAUHINUTECH!

PykoBoautens 2

Ha obmem cobpanuu: «/loBoxy no Bamiero cBegeHus, 9To ObLI clieJlaH pacyeT CIeNHalIuCcTaMu
HAa OCHOBAaHHMHM KOTOPOrO i JanbHeimeid mnpuObIbHOM paborsl OOmiecTBa HEOOXOIUMO
YBEJIIMYUTH JJIUTEIBHOCTh pabouero JHS Hamiero otAena Ha | vac 6e3 yBenudeHus 3apaOOTHOM
IJ1aThl 3a JAOMOJHUTENbHOE BpeMs. [Ipu nmpogomxkeHun paboThl B HACTOSIIEM PEKHUME HAC KIET
OTPULIATENIBHBIN 10X0J U B JajbHenemM — aukBuaanus OOuectsa.fl Hae0Ch, YTO YBEIUUEHHE
JUTUTENILHOCTU pabouyero BpeMeHu OyJIeT BpeMEeHHbIM Ha 3-6 mecsieB u Haiie OO0IIecTBO BhIHIET
B Ommkaiiliee BpeMs €3 3aTPyJHUTEIBHOTO TOJIOKEHUs. B Hamem otaene paboraioT
MOPSIIOYHBIE COTPYAHUKH, HAa B3aUMOBBIPYYKY KOTOPBIX PYKOBOACTBO OOIecTBa HajaeeTcs.
I'otoBa oTBeTUTH HAa Bamm BONPOCHI, NPEIIOKEHUS

PykoBoauTens 3

Ho6psiii nenb, kosieru!

C 3zaBTpamHero JHsS Mbl OyaeM C BaMu BHACTHCS dHamle, oOmarbcss u  00CYXIaThb
IIPOU3BOCTBEHHBIE BOIIPOCHI aKTUBHEW M OoJibllle, U HA 3TO Yy Hac €CTh | JIOMOJHUTEIbHBIN
pabouuit yac. 1 310 Bce Omaromapsi He Mepexoay Ha <«JIeTHEe» BpeMs. A HCKIIOUYUTEIHHO BO
Osiaro mpouBeTaHus Hamed komnaHuu. Pabodee Bpemsl yBeTUUHUTCS, 3apIijlaTa HET, HO YCUIIUSAMU
HAIlIero CIUIOYEHHOTO KOJIJIEKTMBAa MbI YIYUIIMM pe3yibTaThl Hamled paboTel M 3apaboTaem
OoraTyro IpemMHuio.

BriOepute TOT OTBET, KOTOpHIA BaM KaxkeTcs: caMbiM 3¢ dextuBHbIM. ChopmynupyiTe CBOM
OTBET. A Temnepb CBEPbTECH C HALIUM MHEHHUEM.

Keiic 2
Kparkas xapakTepucTuka npeanpusIThs

[Ipennpustue, koTopoe OyneT paccMaTpUBaThCAd M Ha OCHOBAHUU JIE€ATEIBHOCTH KOTOPOM
OyaeT mpoBOAMUTHCA AadbHEHIIN aHanu3, asiusgercs roctununa «Kopser». I'octununa «Kopser»
ocHoBaHa 27 nexabps 2001 roxa.

OTenb OPUEHTHPOBAH HA MPUEM KIMEHTOB C MOBBIIICHHBIMH TPEOOBAHUAMHU K Kaue€CTBY HOMEPOB
u cepBucoB.(Superior business).

VYxe B wuoHe 200lroma MOCKOBCKOM TroCyJapCTBEHHONM KOMHUCCHUEH CTaHAApTU3aLUU
TOCTUHUYHBIX YCJIYT, OTENI0 MPUCBOEHO YeThIpe 3Be3Abl. Ha NaHHBIT MOMEHT 3TO €AMHCTBEHHO
(GYHKIIMOHUpYIOLIash YeThIpeX 3Be3] OYHas TOCTHUHHIA B AcTpaxaHCkKod oOmactu. ['ocTuHuIa
pacnosiokeHa B 500 MeTpax OT KyJbTYpHOTO U JIEJIOBOTO IIEHTpa ropojaa AcTpaxaHu.

Bce Homepa B roctuHuie (a ux 66), OTHOCSTCS K KJAcCy JIIOKC M OCHAIIeHbl 000pyI0BaHUEM
MHUPOBOTO CTaHAapTa (KOHAMIMOHEDP C WHIAMBUAYAIbHBIM PEryISTOPOM TEMIEpaTyphl, Telae(oH,
CITyTHUKOBOE TEJIEBUJICHHE, paano, peH, MuHu 0ap).

Kpome 3Toro B rocTUHHUIIE UMEETCSl 03/10POBUTENbHBIN KOMIUIEKC, KOTOPBIA BKIIOYaeT: OacceiH,
cayHy, TpEHaXXepHbIH 3all, MacCaKHblii KaOuHeT. D@PGeKTUBHO padOTaeT CaJOH KpPAaCOTHI.
Pecropan roctunuibl BMemaeT 150 yenoBek

© PI'YTHUC



PBreQy BO

®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/IBHOE | CMK PI'YTVC
VUYPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVICKVV TOCYJAPCTBEHHBIV YHUBEPCUTET
o TYPU3MA U CEPBUCA> Aucm 84 us 95

banketHsIit 3a1, TpaHchopMHUpyeMbli B KOHepeHII-3al1, BMemaeT 10150 denoBek. 3a1 ocHaleH
caMoil mepeaoBOl TEXHUKOMW, IMO3BOJISIONICH MPOBOIUTh CEMHHAPHI, KOH()EPEHIIUHU, BHICTABKU U
SpMapKu Ha CaMOM BBICOKOM YPOBHE.

Ananuns MOTHBAIIMOHHBIX ITPOLECCOB HA MMPCAIIPUATHA

Kaxnpiii paboruk roctunHunbl «KopBer» HMeeT COOCTBEHHYIO CHCTEMY IEHHOCTE,
OTIPECIISAIONIYI0 YHUKAJIbHBIH HAO0Op M COOTHONIEHHWE MOTUBUpPYIOUMX (aktopos. I[loaromy
cucTteMa MOTHBaluu B roctuHule «KopBeT» HoikHA MPeaoCTaBIsATh paOOTHUKAM MaKCHUMAaJIbHO
MIUPOKUN U TUOKUH BBHIOOP MOTHBHPYIOIIMX CPEJICTB, B paMKaxX KOTOPBIX KaKIblH paOOTHUK
BbIOMpaeT cebe To, YTO JuIsl Hero 00J1aaeT HauBbICHIEH [IEHHOCTHIO.

[TpoGiieMa MOTHBHPOBAHMS TPYZa SBISAETCA OJHOM M3 CAMBIX OCTPBIX MPOOJIEM, CTOSIIUX TEepes
roctuHuueit «Kopser».

Kak mnpaBuno, pykoBOIWUTEIM paccMaTpUBAIOT CHCTEMY MOTHUBAIlMM KaKk MHCTPYMEHT,
0a3upyoIIMiics Ha MePCOHATBHBIX BHIIIATaX PAOOTHUKY.

B «KopBere» cucreMa MOTHBALIMK HEOTEIMMA OT CUCTEMBI HAUUCICHHS (POHIA OTUIATH TPYAA.
CornacHo NpUHATHIM CUCTEMaM MOTHBAIMH Pa0OOTHHUK MOJIYYaEeT:

- 0a30BYy10 3apabOTHYIO IJIATy B 3aBUCUMOCTH OT HEPAPXUUYECKOI'0 YPOBHSI YIIPaBICHUS;

- MpeMUU U OOHYCHI 1O Pe3yNIbTaTaM JIeATeIbHOCTH MOIpa3IeieHHs 32 OTUETHBIN EPUO/T;

- mpeMuH U OOHYCHI IO pe3yJibTaTaM JIMYHOW JEATEIbHOCTH pabOTHUKA (TIMYHBIE OOHYCHI U
JIOTIATHI 32 UCIIOJIHEHHUE NMPOEKTOB, KOMUCCUOHHBIE, MOJAePKKa 00yUYaroIuXCs, U T.]1.);

- IpeMHUH U OOHYCHI TI0 Pe3yJabTaTaM JIEATEIBHOCTH OPraHU3aluH B 1IEJIOM (FOI0OBBIE OOHYCHI).
Takass cucTeMa MOTHUBALIMM JOCTATOYHO S()PEKTHBHA B CHIIy HU3KOTO YPOBHS KU3HH, H, AJIA
OOJBIINHCTBA MPEANPUATHNA, COXPAHSIET CBOIO aKTyaJIbHOCTh. T€M HEe MEHee, Ha PbIHKE, HECMOTPS
Ha BHEUIHIOI JIOTUYHOCTb W B3BELIEHHOCTb JTa CHUCTEMA IIOCTENIEHHO TEPSET CBOIO
3O PEKTUBHOCTB.

Ces13aHO 3TO cO cieayromMMH (akTopamu: Bo-nepBbIxX, NMpU peryisipHOi BblIIaTe OOHYCOB,
KOMHUCCHOHHBIX M IpeMHui, LIEHHOCTh U MOTHUBHUpYIOILIEE BO3CHCTBUE PE3KO CHMKAETCAd -
pabOTHHK MPUBBIKAET K HUM, pAaCIIEeHUBAET UX KakK (hopMy 3apabOTHOM IUIAThI, U J1I000€ CHUKEHHE
TaKuX, IO CYTU JIOMOJHUTEIbHBIX, BBIIUIAT BOCIPUHUMAETCA KaK YHH)XXEHHE CO CTOPOHBI
paboronarens.

Bo-BTOpBIX, HaYaJIbHOE MOTHBHUPYIOLIEE BO3JECHCTBUE NEPEMEHHONW YacTH OIUIAThl TPYyJa, Kak
IPaBUJIO, MOTUBUPYET TBOpUYECKOE Hadano paboTHuka. Ho, Ha mpakTuke, akTHBHOE TBOPYECTBO
paboronaTeneM NpakTUYECKH HHUKOTJa He Tpelyercs. TBopuecTBO BOCIpPUHUMAETCA Kak
JI0CaJJHOE HeJopa3yMeHHe, MeIlarllee TeKylled peryiaspHoi pabore. TBOpuecTBO, C TOUYKHU
3pEHUsI COBPEMEHHOI'0 POCCHUHCKOIO0 COOCTBEHHUKa-MEHEKepa, MOXKET MIpOsABIATH JHOO cam
COOCTBEHHUK, MO0 BBICIINI PYKOBOAWUTENb, UOO OHU U TOJIBKO OHH «JIydYllle 3HAIOT U HECYT
OTBETCTBEHHOCTh». BoO3HMKaeT KOH(MIUKT Ha 0a3e B3aMMHOTO HETIOHMMAaHUS, MOTHUBHUPYIOLIEE
BO3/IEICTBHE KOMIIEHCUPYETCSI HETaTUBHBIM OTHOIIEHUEM K TBOPUYECKHUM IOPBIBaM.

Cumxenue >3(QeKTHUBHOCTH MOTHUBALlMU BBIHY)KJIaeT paboToaaTelis HCKaThb HOBBIE METObI
MOTHUBUpOBaHMs TnepcoHana. Ilpu »3ToM, Kak mpaBUiIO, MOpajbHBIE «MOTHUBATOPBI» HE
NPUHUMAIOTCS B pacyeT, MOCKOJIbKY HE BIIOJHE MOHATHO - JJISl YET0 UX IPUMEHSTh.
EAVHCTBEHHBIM MOpajJbHBIM METOJOM MOTHUBAIUHM, TPATULIUOHHO TPUMEHSIEMBIM, SBISETCA
METO/] JINYHOT'O OOILICHMUS.

Mopanbabie Toompenus B 85% ciaydaeB CBOASATCA K JudHOW moxBaie W B 10% ciydaeB - k
noxBaje (rpamoTe, 0JIarOJApHOCTH W TPOY.) Tepen JTUIoM Kosuier. OnsATh-Taku MPOLEHTHI
yKa3aHbl UCXOJSl U3 BHIOOPKU, KOTOpasi HE MOKET CUMUTAThCA pernpe3eHTaTuBHOU. Takum o6pazom
OCHOBHOM MOpPaJIbHBIN (HPAaKTOP - TMUHOE OOIIECHHE.

MoTuBupyromux GakTopoB B TaHHOM CIIy4ae HECKOJIBKO (CITUCOK MOXKET OBITh MPOJIOJIKEH):
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- (pakTOp BHUMAHHUS U 3aLIUTHI CO CTOPOHBI BBICIIETO0 PYKOBOAMTEINS - €CTh C KEM MOOOHIaThCs,
€CTb Ha KOM MPOBEPUTH CBOM UJECH, ECTh KOMY «IOIJIAKATHCA B )KHJIETKY» U MOMPOCUTH 3aIUTHI;
- (haKTOp «CBOErO MapH» - C TAKUM PYKOBOAMUTEIIEM X0UETCsl paboTaTh, €ro X0ueTcs MojaepxKaTh
Y HEMPWINYHO OOMaHBIBATh;
- (akTtop compuUacTHOCTH - OJM30CTh K LEHTPY MPHUHATUSA pPEIICHHH, OIepeKarolas
uHpopmarms U o0naganne KoH(UISHIIMaTbHOW HH(OPMAIHEH CYIIEeCTBEHHO MOJHUMAIOT CTaTyC
paboTHUKa;
- (hakTOp BIUSHHUS - ONM3KHE KOHTAKTHI C IICHTPOM MPUHATUS PEIICHUN MPOBOIUPYIOT «CUHIIPOM
COBETHUKA», MPHU KOTOPOM pabOTHUK CTPEMHUTCS  OKa3aTb HSMOLMOHAIbHOE  JHOO
MHTEIJICKTyalbHOE BO3/CWCTBHE HAa NMpUHHMaeMmble peuieHus. Ecnu Takoe ymaercs, paOOTHUK
HAYMHAET BIUATH Ha PYKOBOAUTEIS B LIEJSAX YKPEIIEHUS CBOETO CTaTyca, puaaBas cede Bec Kak
muaepy HeOpMabHON TPYIIIBI, BO3MOXKHO JIaKe elle He CPOPMUPOBAHHOM.
B o0meM, Tpaauuuu MOpPalbHOTO CTUMYJIHMPOBAHUS, METKO OTPa)KEHbI TEPMUHOM «IOCTYI K
Teny». Kak mokasaHo Bblllle, TAKME METO/Ibl MOTUBALIMM HECYT B c€0€ CEpbEe3HYI0 yrpo3y Ou3HeCy,
MOCKOJIbKY BIIHMSIHUE PAOOTHUKOB HAa PYKOBOAMTENS HE CBS3aHO C 3((EKTUBHOCTHIO OU3HEC-
CUCTEMBI B LIE€JIOM, a JIMIIb OTPAXKAIOT CTPEMJICHUE TE€X WJIM UHBIX CHEIUAINCTOB YIIPOUYUThH CBOU
CTaTyC Ha MPEANPUITHH.
[ToxBana mepen JUIIOM KOJUIET - MHA4Ye TOBOPS, MPU3BIB K OOLIECTBEHHOMY NPHU3HAHHIO 3aCIyT
paboOTHHKA, HAUUHAET MOJIb30BATHCS BCE OOJBIICH MOMYISIPHOCTHIO OTE€UECTBEHHBIX MEHEIKEPOB.
DTO CBSI3aHO C TEM, YTO TAKOW BHJ| MOOUIPEHHUS HECET B ceOe HECKOIbKO (PaKTOpPOB, KOTOpHIC
MOTYT OBITh UCIIOJIb30BAHBI B YIIPaBJICHUU:
daxTop craTyca - ecii pabOTHHUKA MyOJWIHO TIOXBAJMIIHM, TO 3HAYUT, YTO ITOT PAOOTHHUK KaK ObI
CTAHOBUTCS OJIM)KE K PYKOBOJUTENIO, MOJY4YaeT MOpPAJbHOE MPaBO HA HEKYIO0 JIHUJIUPYIOIIYIO
MO3ULHIO;
®akTop KOMaHABI - TOT, KOTO TMOOMIPUIU MYyOIMYHO, HAUMHAET ce0s YyBCTBOBATh UJIECHOM
«KOMaHbl», Y HEro MOSBISETCS YyBCTBO OTBETCTBEHHOCTH 3a OOILMI Pe3ysbTar;
®DakTop BBIACICHHUS - MOXBAIMB KOTO-JIHO0, PYKOBOAHUTENb paspymiaeT HedhopMalbHBIE CBI3U
TaKoro pabOTHHKA, 0COOCHHO, €clii paOOTHUK ObLT BhIJIETEH Ha (hOHE HETaTUBHOTO OTHOIICHUS K
OCTaJIbHBIM YJICHAM TPYIIIIHI;
@dakTop 1enenonaraHus - NyOiauM4Has NoXBaja, (DAKTUYECKHU, SBISETCS OTpPaKEHUEM ILeiel
PYKOBOJIUTENS, TOKa3bIBa€T PAOOTHUKAM «JIMHUIO MMAPTUU U TIPABUTEIHCTBA.
Ha ocHose onpoca pabotarnkoB «KopBeT» OblIN BBISICHEHO CIIEYIOIIEE:
* 59% paboTarouux Ha MPEINPHUATHH, CPEIHE yIOBIETBOPEHBI pa3MepoM 3apabOTHON MIIaThI,
15% - moTHOCTHIO HEYNOBIETBOPEHHBI, U 26% - MOTHOCTHIO y/IOBJIETBOPEHBI CBOMM 3apa0OTKOM.
* 56% COTPYIHUKOB HE BUASAT MEPCIEKTUBbI pOCTa B JAHHOW OpraHU3aIlNH;
* 64% ompanmBaeMbIX CKa3aiH, YTO UX YAOBJIETBOPSET B3aUMOOTHOIIEHHUE C HEMOCPEICTBEHHBIM
PYKOBOJIUTEIIEM;
* 42% paOOTHUKOB OTMETHJIM HEJOCTATOK MH(POPMALIUHU O IENSIX U 3a/1adax MPeaIpHusITHS;
* 69% omnpomeHHBIX pa0OTHUKOB YIOBJIETBOPSET KOA3()(PUIMEHT BaXKHOCTH OTBETCTBEHHOCTH
BBINIOJIHAEMON paboTHI;
* MHOTHE HEYBEPEHHBI B 3aBTPAITHEM JIHE;
* 90% OTMETUIIM CPENHIOI YIOBJIETBOPEHHOCTH B BO3MOXKHOCTH BBINOJHATH paboTy, KOTOpas
Obl1a OBl yBa)kaema IHUPOKUM KPYTOM JIIOJIEH;
* 89% MOTHOCTBIO YIOBJIETBOPEHBI B3aUMOOTHOIIEHUSIMHU C KOJUIETaMH 110 paboTe;
*  Oojplle TOJIOBUHBI  OMNPOIIEHHBIX HE YJOBJIETBOPAET BO3MOXHOCTb  IPOSIBICHUS
CaMOCTOSITEIbHOCTH U MHUITMATUBHI B paboTe. OCTalbHYIO e YacTh YOBICTBOPSET;
* QOJIBITMHCTBO OMPOIIEHHBIX HE YCTPAUBAET COOTBETCTBHH PabOTHI C UX CIIOCOOHOCTSIMU;
* 57% He cuuTaeT pabOTy CPECTBOM JIOCTHIKEHUS ycIiexa B )KU3HU.

3ananue k Keiicy
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BuumarenbpHo HU3YUYUTC KEWC W NUCHbMEHHO OTBETHTE Ha CIEAYOIIHUE BOIIPOCHI:
1. CrenaiiTe BBIBOJBI M aHAJIN3 MOTHUBALIMOHHBIX IIPOIIECCOB HA MPEAIPUATHI
2. Kakue y Bac OydyT MNpEeAIOKEHHS II0 CTUMYJIMPOBAHHIO W MOTHBAallMM TpyAa Ha
npeanpuatuu. [lepedncnure u 00bACHUTE Ballly TOUKY 3PEHUSL.
3. K kakoif TOYKH 3peHHsI CKIIOHSIETECH JIMYHO BHI (coracHo ompocy)? Tloyemy BbI caenanu

Takoe 3akiaoueHue? M 4ro Bac ycTpaWBaeT WJIM HE yCTpaWBaeT B pabOTE M CHCTEME MOTHBAIIMH
npeanpusatus «KKOPBET». O0bsicHuTe mouemy.
Keiic 3 /lHeBHHK MOJIOZOIO CIIEHATHCTA

Jletom 2014 roma Bemyckuumna Yinl'TY, Eropoa Omecs, momydmia TUILUIOM TIO CHEHAIEHOCTH
«l"octuamanoe nmenoy. [lomHas Hamek T M OXKUIaHUH, ¢ O0IBITNM OarakoM 3HAHWH, OHA PEIINIa yCTPOUTHCS
Ha OOJIBbIIOE TPEANPUATHE, YTOOBI HAOpaThCs OmbITa. [loCiIe HEMpOJOKHUTENBHBIX IMOMCKOB OHA HAIlia
nogxonamuid BapuaHT. OHa yCTpowjgach CHELMATMCTOM IO KaJpaM Ha KPYIMHOE MpeaupusiTue c
YUCIIEHHOCTHIO0 0K0JI0 10 Thicsid paboTHUKOB. U X0Ts 3apaboTHas miara Oputa ManeHbkas (okmax 2800 p.),
HO 3aTO MMEJHUCH NMEePCIEeKTUBbI KApbepHOTO POCTA.

CTOJIKHyBIHI/ICB C pCaJIbHBIM ITOJIOKCHUEM €)1 Ha MPEAIIPUATHUN, OHA 6BIJ'Ia YAUBJICHA U AJid TOrO, ‘-ITO6I)I
KaK-TO pa300paThCs B CUTyalllu, OHA PEIINjia BECTH AHEBHUK. BOT HEKOTOpHIE 3aMETKU U3 €€ THEBHHKA.

1 aszycma. HauanpHuk otnena mo pabore ¢ mepconanom, ViBanoB Cepreit BUKTOpOBHY, pa3perini MHe
NPUCYTCTBOBATh Ha IpueMe B Jr000e BpeMs. M cerous g permia BOCTIONb30BaATHCS 3TONH BOZMOKHOCTBIO.
3axonuT KeHIMHA: «Y Bac ecThb Kakne-HuOyap Bakancuu?» ViBaHoB

(oObruHBIM TONIOCOM): «HeT, Huuero Het». XKenmuna: «Uro, coBceM

HUKAKUX BaKaHCUU?»

WBanoB (cppIBasich Ha KpUK): «S1 e cKka3ai, HeT, y Hac mpueM 3akpbIT! CKOIBKO pa3 Ha/lo TIOBTOPUTH ?»
3areM 3ax0quT AeByIIKa (C IBYMS JUILIOMaMH): «3IpaBCTBYHTE, a y Bac eCTh BakaHcuu?» MBanoB: «Her, k
COXaJeHUI0, HuUero Het». [eByika: «Hy nagHo, oueHs xainb. [Jo cBUIaHUS.

NBanoB: «Celiyac mpreM 3aKkphIT, HO BB mpuxoauTe nociie HoBoro roga. MoxeT 4To-HHOY b HaiimeM».

8 aszycma. Ceronus s u3ydaia OpraHU3AMOHHYIO CTPYKTYPY MPEANpPHUSTHS. W OYeHb YAWBHIACH TOMY,
YTO B MOJYMHEHUH y T€HEPAIbHOTO AUpEKTopa HaxoauTcss 12 3amoB. M 3TO mpu yCIOBHHU TOTO, UYTO €My
6onpie 70 €T, ¥ OH MOCTOSHHO OOJIEET U JISKUT B OOJIBHUILIE.

10 aszycma. CerofHsi s HAKOHEI-TO MOJy4YHJIa CBOE MepBoe pabouee 3amanue. S M0mKHA pa3paboTath
nojoxeHue o0 amantanuu. Pemmna cobpate mH(OpManuWio, KOTopas y HHX €CTh Ha TPEANPHUATHH MO
ajanTanuu, U ooOpatwiachk K Tatesine Bragumuposae. OHa Jana MHE UMEIOLIUECS Y HUX TOKYMEHTHI. S ux
cTaja cMOTpeTh M oOHapyxwia TaM «[laMsITKy BHOBb MPUHSTOTO COTPYIAHHMKa». A TaK Kak sl cama TOJBKO
YTO yCTpoujach, TO s Mompocuiia naTh MHe ee. OHa ¢ HEJOYMEHHEM M HEIOBOJHCTBOM BBIXBATHJA ITY
NaMsITKy Y MEHS U3 pyK. Sl momHTepecoBaack, 4eM BbI3BaHa Takas peakuus. OHa OUeHb HEPBHO OTBETHIIA!

- 3ayem ona tebe? Y TeOs BrIcIIee 00pa30BaHUE - caMa afanTupyeubes! DTo A TeX, KTO 3aKOHYMII
9-11 xiaccoB, OHHW TIyIbIe, MPUXOAAT HA 3aBOJ M HE MOTYT HUYEro COOOpa3WTh M MO3TOMY WX HAaJ0
aJarTHPOBATh.

W Tonpko s Hauama pacckasblBaTh €l, KOr0 HaJo aJanTUpoBaTh, Kak MeHs rpy0o mepeOmia CeTnaHa
AHaTonpeBHA (KOTOpasi, 00bIYHO, 100past):

- Onmnecst, To1 uTO OYOHUIIB? Pamyiics, aro Tebs Boobme crona B3sutn! U s B

HIOKE YILJIa.

11 agzycma. 51 Bce emue B 1IOKe.

12 ae2ycma. 3nas o TOM, YTO OTAENBHO OT OTJENa YIPABICHHS IEPCOHAIOM CYLIECTBYET OTJIEN
COLMANILHOMW ajanTalyy, s Tolia Tya ¢ nenbio coopa nHpopmaruu. Oka3anock, 4To TaM €CTh TOYTH BCe
HE0OXOaMMBIE TOKYMEHTHI IO amanTtanui. S momura o6paTHO B CBOM OTHEN W CIPOCHIA y HAYAIHLHUKOB,
3a4eM OHH JajM MHE 3To0 3aj1aHue. Ha uro oHn oTBeTHIN:

Hy, Bbl moHMMaeTe, OHU B TOM OTJelie pa3padaThIBAIOT MOJI0KEHHE 00 ajanTalnny, HO YTO Obl HE XOIAHUTh U
HE BBINIpAIIMBaTh Y HUX 3TO IOJOXKCHHUEC, K TOMY XK€, HCU3BCCTHO KOI'JJa OHM €ro HalMmyT, JIy4YlI€ MBI
HaIHIIEM CBOE.

16 aszycma. Ceroass K0 MHE MOAXOIMI HAYAIBHUK BOCHHO-YYETHOTO OFOPO. MBI ¢ HUM pasroBapuBaiIM O
TOM, KaKk TyT paboTaTh, KOIJa TaKUE YCIOBHSA: KOMIIBIOTEPOB HET, 3apIulaTa HM3Kas, WH(GOpPMalUM HET,
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JOKYMEHTBI JIeaT HEM3BECTHO TJe W T. A. M OH «I10 cekpeTy» COOOMIMI MHE, YTO «HH3am» (PIIOBBIM
pabOTHUKAM) HE HPAaBUTCA, YTO HAYaJbHUKH pabOTalOT 37eCh HA KOHTPAKTHOW OCHOBE M IIOJIy4YaroT ropaszio
Oosplie ux, He HOHATHO 3a YTO, YEM OHH JIydiie?

17a62ycma. Ceronns okono 9 yacoB Ko MHe nojoruia Amia ['eHHaIbeBHA U TOBOPHT:

3HaeTe, CerofHs y Hallleil COTPYAHULIBI I€Hb POXKICHHUS. .

W uro?

Kak uto?! Crona moau npunyT, a TyT Bel...

W . 7 -copocuna st yIUBIEHHO.

Uro u? He mormum 651 BeI yitTn 0TCIO1a HA YaCHK-IPYTOi?

Ho Tak kak s cerogns ¢ yTpa Oblma noOpas M CKaHAAJIUTh MHE OBUIO JIEHb, TO S KHUBHyJa M cTaja
cobupaTbes. A OHa, BUIS TaKylO MSATKOCTb, PEIIniia COBCEM OOHATeTh U TOBOPUT:

W eme Mb1 mmanupoBanu codpatscs B 00en. [loatomy moxet Bac u B 06ex 31eck He Oyner? - HO, BHIIS KaK S
W3MEHHJIACh B JIMIIE, MOCIIEITHO J00aBMiIa - HO BBl MOXeTe BOCHOIB30BaThCS HAIllel MEYKOW M pa3orpeTh
cebe 00e], HO TOJIBKO TMOeMIbTE B APYroi KOMHaTe, oXxayicra.

Ho Tak xak MHe cOBceM HE XOTeNOCh CMOTPETh Ha TO, KaK OHU OyIyT Ipa3IHOBaTh, 51 coOpajach U Mouuia
JIOMOH.

19 aszycma. Ceronus st paboraina B Gropo BHyTpeHHero nonodopa. ITocie obena 3amen MOIOA0N YEIOBEK.
U, xak s MoHsIa, OH OB 3HAKOM C HEKOTOPBIMHU COTPYIHHLIAMH (BCE OHM MPEAIIEHCHOHHOTO Bo3pacTta). Bo
BpeMs pa3roBOpa OH MOMHTEPECOBAIICS, KaK JieNia Ha 3aBojie. Ha 4yTo oHM eMy OTBeTHIIH:

Jlem, TBI 4TO, OTKYJIa MBI 3HAaEM, KaK JieJia Ha 3aBoe?

B xonue pabouero mus 5 3amuia Kk Cepreto BukTopoBHdy MOrOBOpUTH O TOM, YTO 51 HE COIJIACHA C TEMH
3aJaHUAMH, KOTOpbIE MHE [JAalOT, TaK KaK OHM HE JIOTUYHBI, HE CTPYKTYpUPOBAaHHBIC, HE INPABUIIBHO
oTpeJiesieHbl BO BPEMEHH, 1 BOOOIIE, HEKOTOPBIE 3a/IaHus IPOCTo riymbie. OH OTBETHI:

[Ha, Takue npoGiemMbl HE TONBKO y Te0sl. MHe NpUXOOUTCs BBIIOJIHATH Takue ke rrynele 3aganusa. Ho, nemo
B TOM, YTO KTO HE BBINOJHSAET YKa3bl F€HEPAJIbHOI0 AUPEKTOPA, TOT 31eCh HE P ab0TaeT.

25 aecycma. C HavambHUKOM OT/AENAa KaJApOBOH IOKYMEHTAlMH OOCYyXIaia IOJNIOKEHHE O MpHUeMe U
YBOJIBHEHHH. 3alllel Ha4aJbHUK JPYroro OTAena, U, MOKa s 3alyCchiBana TO, YTO MbI C HEH 0OrOBOPHIIM, CTaJ
pacckasbIBaTh:

I'eHepanbHBI IUPEKTOP OPET Ha CBOETrO 3aMecTHTENs. TOT M3-3a 3TOr0 XOUeT MEPEeBECTHCh Ha CTYICHb
HIDKE, TO €CTh Y HETO eCTh JKeJaHue paboTaTh Ha NPEANPHUIATUH, IOMOYb IPEANIPUITHIO, HO HET CHJI TEPIETh
€ro OCKOpOJICHUS M YHU)KEHHUS.

30 agzycma. MeHst pUTIIACHITH MTONPHCYTCTBOBATh HA COOpaHNUH HACTABHUKOB. TaM BBICTYIIaa EHIIHMHA,
KOTOpasi, KCTaTH TOBOpsl, He mpencTaBuiack. OHa pacckaszajga o TOM, uTo Ha npeanpustuu ¢ 2003 roma
BBeeHO llonoxxenune «O HactaBHudecTBe». «Ho, - oOpaTtnnace oHa K HacTaBHUKaM, - Bbl, HaBepHOE, O HEM
HE 3HAaeTe, T. K. He BCE HAYaIbHUKH 1IEX0B P aCCKa3bIBAIOT 0 HeM. [103TOoMY 51 BaM ero 3a4uTaro.».
HenpusiTHO ynuBIieHHAs TaKMM TIOJOKEHHEM JIei, S pelnia BepHyTbcs B cBoil otrhen. [lomodas k
poxoaHoH B 16:15, g ¢ y:kacoMm yBHjeNa, 9TO OKOJO IMPOXOIHON YXKe TOJMUTCS OOJBIIOE YHCIO pabovnX,
KOTOpbIe JKIyT OKOHYaHWS padoyero MAHA, 4YTOOBl BBIUTH C TPEANpPUATHS. XOTs pabounii JeHb
3akangmBaetcs B 17:00, a mpormyckaTh 4epe3 MpoxXoaHyro ux HauHyT B 17:10.

Bompocsr:

KakoBa oprann3anoHHas CTpyKTypa JaHHOTO MPEANpHUTHS?

Onwuivre ypoBeHb KOMMYHHKAIIMH Ha TPEIPUSTHH.

OnuunTe OTHOMICHHUS MEXIy HOAYMHEHHBIMU U PYKOBOAUTEISIMH.

KakoBa Ha Bam B3riisig cTeneHb J0sUIbHOCTH COTPYAHUKOB K OpraHu3aiu?

KakoBo oTHOIIIEHNE HA TIPENNTPUSATHH K BHOBb TIPUHSTHIM COTPYIHUKAM?

Kaxwne mpo6iemsr, Ha Barm B3MIsi1, CyIecTBYIOT Ha JAHHOM MPEATPUSTHAN ?

Keiic 4. «/lesi0 npuBBIYKID)

B kpynHo# roctunmie, 3a 10 JgeT CymecTBOBaHUsS KOTOPOU CIIOKHWIICS NPYKHBINA KOJUIEKTHUB,
YUPEAUTENN IO KAKMM-TO NPUUMHAM PEIINIM CMEHUTh I'€HEPAIBHOIO JUPEKTOpa. 3aMeCTUTEIN
JTUpeKTopa ocTaBwiId npexHero. CoOTpyAHUKH (UPMBI BHEIIHE CIOKOWHO BOCHPHHSUIA CMEHY
TE€HEPAIBHOI0, HO BCE TEKYILME BOIIPOCHI NPEAIIOUYUTAIIN PELIaTh HE C HUM, @ C €70 3aMECTUTENIEM.
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EcTecTBeHHO, JAHHOE MOJIOKEHUE JEN CTAJIO BBI3BIBATH HEJOBOJIBLCTBO y I€HEPAIBLHOIO AUPEKTOPA,
KOTOPBII Hayasl akTUBHO OOPOTHCSI CO CIIOKUBIICHCS TPAKTUKOM. Bbun poBeieHbI COBEIAaHMs], Ha
KOTOPBIX YETKO OINpelesscs Kpyr OOs3aHHOCTEH KaXJIoro paOOTHHKA, JAEJIerUpOBAIUCH
IIOJIHOMOYMS T€HEPAIbHOIO JUPEKTOPA U €r0 3aMECTUTENS, KOJUIEKTUB OTIPABIISUICS Ha TPCHUHIH.
Ho curyanus He m3aMeHHsIach, paboTa TOCTUHUIBI IPAKTUYECKH Iapajin30BaHa, MIPUUYEM, CO CIIOB
COTPYIHUKOB, OHU HE Ca0OTUPYIOT HOBOI'O F€HEPAIbHOTO AUPEKTOPA, OHU IIPOCTO "elle K HEMY He
MIPUBBIKIN".

Kakwue neiicTBust cienyer npeanpuHITh TeHepaIbHOMY TUPEKTOpY?

Keiic 5
Brl npuexanu B oduc kiMeHTa, yTOOBI MPOBECTH BAXKHYIO MPE3EHTALMIO. 3a JECITh MUHYT J0
Hayvaja Bbl OOHApYKUBAeTe, YTO y Bac ¢ cOOOM He Ta AuckeTra ¢ npe3eHTanuei B PowerPoint. Bamu
IENCTBUA?
OT0 3a7aHue MOMHUMO CTPECCOYCTOWYMBOCTH U HABBIKOB PEIICHUS JEIOBBIX MPOOJIEM MOMOKET
BBISIBUTH, HACKOJIBKO XOPOIIO CTYIEHT pa3Oupaercs B WHPOPMAIMOHHBIX TEXHOJIOTHSX, a TaKKe
y3HaTh €ro0 MOAXO0/ K MPOBEACHUIO MPE3EHTAIN, CTENIEHb 3aBUCUMOCTH OT TEXHUUYECKUX CPECTB.

Keiic 6
UYepes maTh MUHYT Y Bac BBICTYIUICHHE C IOKJIaJ0M. Bapyr Bel 0OHapyKuBaeTe, 4To B MaTepuaiax,
KOTOpBIC OYIyT pa3fgaBaThCs CIyIIATENSIM, €CTh OlledaTKa, NCKaKaromas cMbIci. Bamu nelicrBus?
C momol1pko 3TOro Keiica MOKHO ONpeAeuTh YMEHUE CTYJeHTa MPENOIHECTH ayAUTOPUU HE OUEHb
npusITHYI0 HHpopMaiuio. KpoMe 3Toro mpencraBiisieTcsi mpeKkpacHask BO3MOKHOCTh OIICHHTH €0
YyBCTBO IOMOpA.

Keiic 7
Wner BaxxHOE coBelanue. Bamr komera npearaeT pemeHue npooiaemMbl, KOTOpOe OH SIBHO HE 0
KOHIIa TpoayMmas. Bbl MOHMMaeTe, 4YTO MOXKETE NPEIJIOKHUTH JydIlee, HO IJs 3TOr0 Hajo
MOJABEPTHYTh KPUTUKE MHEHHE KoJieru. Bamm nelictBus?
Pemienne nanHOM 3a7auu MPOJEMOHCTPUPYET MOIXOJ K OTHOIICHUSM C OYAYIIUMHU KOJIJIETaMH,
JKEJIaHWe TOMOYb, MOAJEpKaTh. Takke Bbl y3HAE€TE€ OTHOIIEHHWE K YEOBEYECKHM CIabOCTSIM.
Kpome ToOro, 3TOT KEWC KOCBEHHO BBISBISIET OPHEHTHUPOBAHHOCTH CTYACHTA Ha JOCTH)KECHHE
ONTUMAIBHOTO pe3yJbTaTa.

Keiic 8
B xosiekTuBe, KOTOPBIM Bbl PYKOBOAMTE, CIOXWIACH JIBE T'PYHNIIMPOBKH, KOTOPBIE ITOCTOSHHO
KOHKYPHUPYIOT MeXAy co00i. Y KakJoW M3 HHX €CTh JMIEpPHl M UX Oojiee WJIM MEHEee aKTHBHbIC
npuBepxkeHnbl. [Ipy 3ToM BBl 3HaeTe, yTo y JUAEPOB XOpoliMe Ou3Hec-pe3ynbTaThl. Barm
neiictBus? (Kelic mpoBepsieT ymMeHHE CTPOUTH OTHOIICHUS B KOH(IIMKTHOW CHTYyallud, YMEHUE
BJIMSITH HA JIIOJIEH, arpeCCUBHOCTD, CKIIOHHOCTh K MHTPUTaM. )

Keiic 9
CoTpyIHHK 4acTO MPOSIBISET WHHUIMATHBY HE TaM, IZI€ HYKHO, H3-3a 4YErO HEPEOKO CTPaJaroT
paboune Tmpolecchl W MTOTOBBIM pe3ynabTar. Bbl  3Haere, YTO COTPYIHUK JOCTaTOYHO
kBanupuuuposan. Bamm geiicteus? (IIpoBepsier cTuib ynpaBieHuUs, yMEHUE MPOAHATU3UPOBATH
CIIOKHYIO CUTYaIMIO, BAPUATUBHOCTb MBIIUIEHHS], CKIIOHHOCTh K OOBUHEHUIO MOJYUHEHHBIX WU K
PELICHUIO BO3HUKIIEH CUTyalluy, 3HAaHUE TIPAaBUJI MOTUBAIIUH U KPUTUKH.)

Keiic 10
lNoctunnma «bakkapay - camasi KpyHasi TOCTHHHUIIA T. SIpociiaBiis , UAyIIasi B HOTY CO BPEMEHEM
U TIOCTOSIHHO BHEAPSIONIAs MepeloBble TEXHOIOTUU OKa3aHus yciyr. Bot yxke Gonee 10 jetr oHa
JUIUPYET B CIHUCKE TOCTUHWUYHBIX npeanpustuii bomwimoro Jleca. TspkemoBaTto ObLIO HAYMHATH
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nocie packosia Bemukoro Jleca na bonbmioi, Mansiid, JlanpHuid, bonotucteiii u apyrue. Ho
HUYET0, BBICTOSIIN, KOJUIEKTUB COXPAaHUIIU, MOJIOICKb MOJTOTOBUIIN — HacTosmas 0oeBas cmena! U
Tenepsb B auaepax!

JelicTByromue nuua:

Benukuii JIeB — ['eHepalibHBIN AUPEKTOP U TJIABHBIN aKIIMOHEP TOCTUHUIILI «bakkapay

Mynpeiit Bapcyk — HadanbHUK kommepueckoro otnena. [IpaBas pyka ['enepansHoro. Bee 10 ner
BMecTe!

Illycrpas benka — HavyaJdbHUK OTAE]a MAapKeTWHra. Bcero aBa rojna B JIOJDKHOCTH, a YK€ NSATh
HOBBIX UJIEH, pEaIM30BaHHBIX HA MPEIPUATHUN.

Xutpslit JIuc — HavanbHUK OTAena nponax. Haxomuus, nzooperareneH. Tonpko Oiaromapsi 3TUM
KaueCTBAM ILUIaHbI IPOJAX U BBITOJIHAIOTCS !

Jo06peiii MenBenp — HaYaIbHUK OT/IETa HOMEPHOTO (OHa, OBIBIINK HAYaJIBHUK OT/IelIa MPOIaK.
Tpeckyuas Copoka — ciyx0a obOmectBeHHOro nuTanus. ClaBUTCS yMEHHEM paccyXkaaTb O
HEU3BECTHOM U JOKA3bIBAaTh HEJIOKA3yEMOE.

Enor IlonockyH — HadaldbHUK OTAeNa Mo pabore ¢ mepcoHanoM. CKpymyle3eH U TIaTelieH B
pabote. Benukuii JIeB IeHHUT 3TO, HE B3UpPast HA KOHQIIMKTHOCTh M HEyeMHBIN TemiiepamMeHT EHoTa.
Bor yxe Heckonbko mecsiueB coBenianus y Benukoro JIbBa mpoxonmdar «co ckpunom». Kaxiblid
Ha4yaJbHUK CYUTAET CBOUM JIOJITOM IJIECHYTh Maciia B OTOHb. M r1aBHast TemMa — HET HOPMaJIbHOIO
MepcoHaa.

- N3menpuanu 3Bepu! Hukomy nosepust Het! ['11a3 na rina3 HykeH! — xxaoBajics B 04€peIHOM
pa3 Xurtpseiii Jluc. — IlponaBare Hekomy! CuAsT OATh cTapblX XOMSKOB Ha CBOUX KIIMEHTAX,
LEJIBIMU THSMHU B IOMUHO PEKYTCA A *KAYT, KOrAa KTO U3 MOCTOSIHHBIX MOKYyIaTeJed MO3BOHUT. A
ceNaelib KOMY 3aMeuaHue, - O0MXKaroTcs. [ 0BOpAT, MBI e IUIaH BBITIOJIHSAEM, U 3apIUIaTy HaM BCE
PaBHO HE TTOBBICST, YETO HAMPATATHCS?

- A xak panblie 6bu10 Xoporno! — noaxBatun Joopeiit Measenb. Benps atux XoMmskoB s Ha
pabory moaOupay, Tak OHM ILEJbIMH JHSIMHU 3€MJIIO pbUIM, HapabaTbiBas KIMEHTCKYH Oa3y.
Tenedonnsie cuera «Jlectenekomy» ¢ Tpyaom omnauuBanu! Kctatu, y MeHs B 3aKymkax Ta ke
ucropusi. Beap noructruka — 3To 3aXBaThIBAIOIIEE JI€I0, KaK JAeTeKTUB. A mou Tronenu (nan xe bor
MOJYMHEHHBIX!) JIeKaT Ha JOJHKHOCTH B MPSIMOM M MIEPEHOCHOM CMBICHIE. A Belb elle TP roja
Ha3aj, s CJBIIIAI, OHU CYUTAIHNCH JYUIIMMH CIIEIUATUCTAaMU B CBOEH 00JIaCTH, MPU3BI U MPEMUU
noJryyanu!

- Ha npownssoacrtse He syumie, - 3asBun Mynapsiii bapcyk. — Ilate ner Hazan, korga
MOJTOTOBJICHHBIX KaJpoB HE XBaTallo, Mbl HaOpaiu MOJOABIX 3aifuuX, BBIMYCKHUI TpaBKUHOI
Axazemuu, npejrnosaras, 4To BEIPACTUM U3 HUX KJIACCHBIX CIIELIUAIIMCTOB. A T€ Yepe3 roi-Ipyroi
3aMy’K MOBBICKAKMBAIIU, U KaXK]ble TPU Mecslla — B ACKPETHBIM OTIYCK. A TpaBbl JIEKAPCTBEHHBIE
KTO 3a HUX cobuparb Oyner, Mbl ¢ Exxom? UTo-TO, MHE KakeTcs, 3/1eCh OT/EN MepcoHajia He
JOayMaJl.

- Bot, u kpaitnuii o0bsiBuscs! — nogHsuics co cBoero mecra Enor Ilomockyn. Kak ¢
YIpaBJICHUEM HE CIIpaBisieMcs — 3TO KaJpbl BUHOBaThl! A KTO M3 Bac 3a MOCIEIHEE BPEMsI MHE
HOPMAaJIbHYIO 3a5BKY Ha MOA00p MepcoHaa moaan?

- S! — moackounna benka. — Bece yeTko ykaszana: 4To KaHAWJAT AOJKEH 3HATh, YTO YMETh,
KaKdM ONBITOM 00J1aJaTh, BIUIOTH 10 3HAHUSA OOE3bSIHBETO S3bIKa (MBI TYT ¢ AQpHUKON CBS3HU
HaJaKHBaEM ).

- a, neicrtBuTensHO, - noanepxain EHOT. — Mpbl cTporo mo 3Toi 3asBKE M HaUUIU
crienuanucTa. YTKOHOC, Kaxkercsa, ero Gammius? Penkuii cnenmuanucT, ClIy4aiHO K HaM U3
ABctpanuu 3anecno. U kak pabotaer? — ooparuicst Enot k benke.

- Otmnunauk! YyBcTBYyeTcst 3arpanndHas mkosia! Hammm Bce ¢ Hero mpumep OepyT!

- Hy BOT, 3Ha4uT HEe B Kajpax Jelo, Mbl 32 CBOIO padOTy OTBEYaeM, - OOMKEHHO MPOI0JIKAI
Enot. JlaBaiite ny4iie nogymaem, B 4eM TYT AEJ10, U UTO HAJI0 UCIIPABIIATD,
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- MunyTtouky, - mpepBai Bcex JleB. — Ceidac Mo TENMKY BaXKHOE COOOIIEHHE JOJKHO OBITh,
KCTaTH, 10 MOBOAY KaJIpoBbIX npobisiem. Ilpeanarato mpepBarbcsi U MOCMOTpeTh. TaM U Ipo Hac
Oyner.

He noxxupasce cornmacusi NpuCyTCTBYIOIINX, JIEB BcTan M BKJIIOUMI TENEBU30p. A TaM yXe BO BCIO
tapaxtena Tpeckydas Copoka, camas nonyJisipHas xypHaiucTka «Jlec-TBy.

- [TocmoTpuTE, YTO IPOUCXOAUT, YBAKAEMbIE TEJIE3PUTEINH, - 3anuBanack Copoka. — Ckopo Ha
HAIIUX OpeanpUsITUIX HeKoMy OyneT padorats! Poxxnaemocts B Jlecy nanaer! 3Bepu pazberatorcs,
KTo kyna. B omun Tonmpko bomoructeiii Jlec 3a mocnemnuii ronx 16 crait [lukux KabGanoB
nepebexxanu. Tam uro, Menom Hamazano? Her! Ilpocro xemyneit Tam O6ombie. A KTO HaM MeEIIaeT
ny6oB Hacaauth? U xemyneit Oynet BaoBoiib, 1 KaGaHbl HUKya yXOIUTh HE CTaHYT. A CTpaHe OT
9TOro ojAHa MNpuOBLIL: HY KTO syume KabGaHoB ymeer 3emiio BcrmaxuBaTh? A 4TO JAenaercs B
nepeBooOpadaTsiBatoieil npomeinuieHHOCTH? [la mpodeccrnoHanbHO MOATOTOBICHHBIX boOpoB
HBIHYE JIHEM ¢ orHeMm He HaiTu! Bce Ha 3apaboTku B OmibkHee M JlanbHee 3apyOexbe pBaHYNIH, U
taMm eBporioTuHbl cTpost 3a CKB. Tyna u cempu cBou nepeBo3ar — Ha [IMXK. A ceifuac mbl B
TOCTSAX Yy OJIHOTO U3 JIMJEPOB OTEUECTBEHHOTO NOCTUHUYHOIO Ou3Heca, roctuHuUIbl «bakkapa» U
pa3 yX Tema Halllero pa3roBopa CerofHs — KaJpbl, TO U IOTOBOPUTH Mbl PEIIMIN C TUPEKTOPOM
0TJie1a IepcoHaia KOMIaHuu rocnoguHoM Enorowm Ilonockynom. Ckaxure, yBaxkaeMblii EHOT, Kak
051 BbI ¢ mpoeccroHallbHON TOUKHU 3pEHUS OUEPTHIIN KaJpOBbIE IPOOIEMbI CETOIHSIIHETO JAHS?

- O, MeHs TOKa3bIBaIOT, - BCTpeneHysics EHoT.

- Kanposast mpobiema — 310 mpobiema cuctemHasi, - Hadan Enot. — 3mech u cnabas
MOJArOTOBKA crienuannucToB B BY3ax, u ycrapesire MeToabl 0TOOpa mepcoHalna Ha MpearnpusaTHIX.
CeromHss Mbl YyBCTBYEM HEXBaTKy METOAMK OLIEHKH IepcoHana. Exeroanele arrecTtalnuu
peBpaTWINCh B (OpMalbHbIE MPOLEAYPHl, OTIHUCKU, HE HMEIONIME HU BOCHUTATEIHHOTO, HU
CTUMYJIMPYIOLIETo 3HaueHus. M BOT elie 4yTo BaKHO, - IpoAOJKaid EHOT, - B CBA3M ¢ AEPUIMTOM
KBaJM(HUIUPOBAHHOTO MEPCOHANA, O KOTOPOM BbI ceiiuac rOBOPUIIH, IPOU30LLIN PEBOIIOLMOHHbBIE
U3MEHEHHUs Ha pbhIHKE TpyAa. Temepb HE NPEINpHUSITHE HILET KJIACCHBIA MEepPCOHaj, a KJIAcCHbIE
CHELHATNCTHI MOAOUPAIOT O] ceds MOoAXOoAIIee MPEeaNpUATHE, KaK MPaBUiIO, Mo NpuHuUMy: «I' e
YCIIOBUS JIy4llle». A CO3/1aTh TaKU€ YCIOBHS — 3TO TOXKE IpodsieMa. BoT Mbl 1 onaiv B 3aMKHYTBIN
Kpyr: UToOBI cO3AaTh XOPOLINE YCIOBUS, HYXKHbI COJHUIHBIE IeHbIU. CONUAHbBIE IEHBI'H CIIOCOOHBI
3apaboTaTh BBICOKO MPO(ecCHOHANbHBIE CIEUATUCTh. A Tyaa, I/1e ACHET IJIaTAT Majo, XOpollne
CIEIUAJINCTBI HE UAYT.

- A Kak e BBl BBIXOJIUTE M3 MOJjokeHus? Kak BaM B Takoil CIOKHOW CUTYyaIluu yaaeTcs
0CTaBaThCsA B JIMAEpax? — ¢ HOTKOM CONEpeXUBaHus B rosioce crpekorana Copoka.

- CeroniHss MBI JieflaéM CTaBKY Ha BBIIAIOIIMXCS CIIEHMAIMCTOB, KOTOPBIX Ha3HauaeM Ha
KJIFOYEBbIE ITOCThI, U KOHEYHO M3BICKMBAEM CPEJCTBA, YTOOBI CO31aTh [l HUX JOCTOWHBIE YCIOBUSI.
Ho Takux cnenos eaMHHUIBI, U Mbl IOHUMAEM, YTO BO3MOXXKHOCTH UX OTPAHUYEHBI — B OJIMHOUYKY
KaX/Iblii U3 HUX TOpbl He cBEepHET. TpeOyroTCs COTHM W THICSYM WHUIMATUBHBIX U TBOPUYECKHUX
roJioB, MpodeccroHalbHBIX PadoyurX JIall M KPbUIbEB, a TAK)KE HY)KHbI COBPEMEHHBIE TEXHOJIOTHUH,
COKpaIlaloIIe MPUMEHEHUE PYYHOIO TpyJda. OTHUM MbI ceddac U 3aHATH. Ho kirod, kak MHe
MpeJICTaBIsIeTCs, HAXOAUTCS B CUCTEME OTOOpa CIIEeLUaINCTOB.

- Cnacu6o, rocnious Ilonockyn! HarnmomHio Halmmm teae3puTenisiM, 4T0O MOMM COOECeTHUKOM
OBLT pyKOBOJIUTENb OTAENa NepcoHana akuuoHepHoro obmecta «OKenb-1llens» Enor [TomockyH.
Ha stom MbI 3akanunBaeMm nepenaudy. Ho mpobnema ocraercs, u pemats ee Ham! C Bamu Oblia
Tpeckyuas Copoka. Jlo HOBBIX BcTpeu B 3¢upe!

- EHOT, TBI, MOX0%€, 4YTO-TO 3HAEUIb, U MOTYHIIL! — ciepkaHo 3apbiyal Jles.

- KoHeuHo 3Ha10, U BBl BCE 3TO 3HAETE: YIPABJICHUE MIEPCOHAIOM — 3TO 3ajada HE TOJIBKO
oTJleNa TepcoHala, a M KaXJO0ro pPYKOBOAMTENS B oOTAeNbHOCTH. Kpome Toro, ympapieHue
MEPCOHAIOM — 3TO CUCTEMa, BKJIIOYarolias B ce0s 4eThlpe OCHOBHBIX aneMeHTa. [lepBblit — moadop
U pacCTaHOBKA KaJpoB, BTOPOM — cHCTEeMaTHuYecKasl OlleHKa NepcoHasla, TpeThil — oOyueHue u
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pa3BUTHE, YETBEPTHIH — MOTHBAIMS U CTUMYJIHpoBaHue. lIpu ompenesneHHbIX YCIOBUSX I3Ta
cucTeMa crocobHa paboTaTh, KaK CaMOpPETYIHMPYIOUIUICS BEUHbIM JBUraTeNb. A BOT YTO 3TO 32
yCIIOBUSL — CTOUT MOAYMaTh HaM BceM. Jlyuiie Hac ¥ BMECTO HAac 3TOr0 HE CAeNaeT HUKTO! —
3aBEpLINII CBOIO IUIAMEHHYI0 peub [lomockyH.
- Uro x, - yXe CHUCXOAMTEIbHO MpousHec Benukuii, - B TaKOM ciy4ae, €CTb CMBbICI
o0patuThCst K coOCTBEHHOMY Jsydmiemy onbity. Bot y Illyctpoii benku ¢ YTkoHOoCcOM Benb Bce
MOJIy4HIIOCh, Kak Hago! C u3ydeHus 3Toro ycnexa, noxanyi, 1 Haudem. Ceiluac Bce Mo MecTaM, a
3aBTpa B 9.30 %1y Bac ¢ KOHKPETHBIMHU ITPETIOKEHUIMHU.
Bomnpocksr:
1. Yro nmonesnoro MoxxHO BeIHEeCTH U3 omnbiTa llycTpoit benku?
2. C xakuMU TIpeIJI0KCHUSIMU BbI IIPUIILITN Obl Ha coBelanune kK Benukomy JIbBy 3aBTpa?

Keiic 11
B Bamewm otaene ectb He3aMEHUMBIN paOOTHUK, TAJaHTIWBBIN, MEPBOKIACCHBINA CIEIUATHCT B
CBOEM JIeJie, OH caM 00 3TOM 3HAaeT U 3TUM MOJb3yeTcsa. MOXKeT ona3abplBaTh Ha paboTy MM BOBCE
MPOMNAcTh Ha HECKOJBKO JHEW, HE OCTaBMB HUKAaKOW MH(OpMAIMM O CBOEM MECTOHAXOXJIeHUH. B
pe3ynabTare pabora otriena mapanuzoBaHa. Kak Bam, kak pyKOBOAWTENI0 HaWTH ymIpaBy Ha
CTPONTHBOTO pabOTHUKA, €CITU CIIEIIMATUCT OH JACHCTBUTEIBHO YHUKAIBHBIN?

Keiic 12 «JIuuHasi 3aMHTEPECOBAHHOCTb»

B roctunuie «2nerus» Mpou30NUIO COKpallleHue nepcoHana. Anekcanap BacuibeB, MeHeIKep
10 pa60Te C KOpPIOpaTUBHBIMU KIIMCHTAMH, OKa3aJICAd CpCAu TEX, KO0 PYKOBOAMTC/IbL PCHIMI HE
YBOJIBHSATb.

C oxHOl cTOpOHBI, AnekcaHap ObLI O4YEHb IOpj, YTO €ro paboTy OLIEHWJIU MO JOCTOMHCTBY,
npu3Haiu ero npodeccuonanusMm. C apyroil — peopraHu3anus TOCTUHHYHOTO MPEANPHUITUS HE
npubaBuiIa eMy SHTy3ua3Ma. MoJIo10i 4esioBeK OO0sICS COBEPIIUTH KaKylo-HHOYAh OIIMOKY U TeM
caMbIM HaBjeub Ha ce0s THEB HAYaJIbCTBA. A BO3MOXXHOCTb OIIMOUTHCS Oblia BIIOJHE BEPOSTHOM.
[Ipexxne AuiekcaHap 3aHUMACS TOJBKO TOWCKOM KOPHOPATHUBHBIX KIUEHTOB, a TENEpb €My
HOPYYMIIH elle U opopMIIeHHE BCEX TOKYMEHTOB IO CAETIKE.

[Tonavany Anekcanp HaaesICs, YTO caM pa3depercs B 3TOM Bopoxe Oymar. B manbHeiinieM xe oH
IIOHSUI, YTO TaM HE BCE TaK IPOCTO, KaK KaKe€TCA Ha NEpPBbIM B3risAd. B pesynbrare Mosomoin
YeJIOBEK 3allyCTUJI HOBOE /ISl ce0si HallpaBlIeHHE paboThl, KOJIWYECTBO MPOOJIEM YyBEIUYUBAIOCH,
KaK CHEXHBIH KOM. AJIeKCaHIIp HE 3Hal, Kak HX peluTbh, HO MpHU3HABaThCs B CBOEH
HEKOMIIETEHTHOCTH He XoTel. MoJio/1011 YesloBeK MPUYHbBLI, IPOI0JIKaJI paboTaTh, HO Y)Ke JalleKO
HE C TEM DHTY3Ha3MOM, KaK MpexIe.

Tak xak TOCTHHHIIA ObLIa H€6OJ'II>HIa$I, BCCMHU KaJApPOBbBIMH BOIPOCAMH B Hel 3aHmMajcs caM
pykoBogutenb. OH 3aMeTW TNEpeMEHbl B HACTPOCHMM COTPYAHMKA, KOTOPOIO CUHUTAl
MEPCIIEKTUBHBIM, U PEIINII pa300paThCs B CUTYaLIUH.

Kak BbI cunTaere, 4To B 3TOM CiIydae JOJKEH NPEANPUHATh PYKOBOAUTEND AnlekcaHapa’?

BYJIYT OLCHUBATBCA PCIICHUA, YYHUTBIBAIOIIMWEC CHUTyallUiI0O B KOMIIAHHWHM, OPUTHHAJIBHOCTbH
IIpeIaraéMoro pyKoBOJUTEIIO BapUaHTa JIEHCTBUM.

Keiic 13
JlBa cotpynHuka B Bamem oTzene BBINONHAIOT OJUHAKOBBIN 00beM paboT, HO MOTYYAIOT Pa3HYIO
3apaboTHy0 TwiaTy. HemoBosbCcTBO pabOTHHKA, MOMYYaloOUmIero MeHbIne, pacteT. Kak HamaauTts
3 PeKTUBHYIO paboTy oTaena?

Keiic 14
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Benymue cneumnanuctel Bamero mnoapasfeneHus IMOJYyYMIM BO3MOXXHOCTh IPOWTH  KYpPChl
MOBBIINICHHUS KBanudukanuu. llocne dYero B M[ENsSX TMOBBIMICHUS KAaphepHOTO pOCTAa HavaIn
MOJIBICKUBATh cebe HOBOEe MecTO paboThl. Kak pyKoBOIUTEN0 MOTUBUPOBATH PAOOTHUKOB OCTaThCS
B KOMITAHUU?

Keiic 15
3a COTpYTHUKOM A B OpraHU3alliy CIbLIA PEMyTaIUs YeI0BeKa, KOTOPBIN JIFOOUT MEepPEeKIaIbIBaTh
CBOIO pabory Ha apyrux. OnHaxapl Ha paboueM crose coTpynHuka b ciydaiiHO okaszancs
JIOKYMEHT, KOTOPBIN M0 TIOPYUYSHUIO HAYabHUKA OT/eNa JOJDKEH ObLI MCIOTHUTHh COTPYAHHK A.
Mexny corpyaaukamu A u b pasropencs koHpaukt. [To kakoMy MexaHU3My BO3HUK KOH(JIUKT?
BrigenuTe MHIIMACHT, 00BEKT, KOH(DIUKTHBIC CUTYallud U TIOBOJIBL.

Keiic 16
Ha mo0om npeanpusTiu ecTh y4acTKH, Ha KOTOpPhIe PaOOTHUKHU 10 Pa3HBIM IMPUYUHAM HIYT 0€3
ocoboro xenanus. OaHaXAbl HaYaJIbHUIA OT/AENa, B KOTOPOM paboTaja coTpyAHHIA A (KOJIJICKTUB
B OpraHM3anuu ObUI MOJHOCTHIO JKEHCKUI), BEPHYBILUCH C IUIAHEPKHU, COOOIIMIA €1 TOHOM, He
TEPISIIIUM BO3PAXKEHUI, YTO OHA JIOJDKHA OyAeT 3amelars 3a00JIeBIIyI0 paOOTHUILY B COCETHEM
nonpazaenenuu. CorpynHuna A B TOH K€ MaHEpe OTKa3ajach, MOTHBHPYS TEM, UTO PEXKUM
paboTsl Ha 3TON noimkHOCTU ¢ 10 mo 19 yacos, a el HyxHO 10 18 dacoB 3abupaTh pebeHka U3
JIETCKOTO0 cajJia, 0 YeM €€ HauaJbHUIlA XOPOILIO 3HAJIA.
HauanpHuna otaena gojoxuina o0 OTKase pykoBojuTento opraHuzauuu. CoTpynHuly A 1o
CEJIEKTOPY BbI3BAJIM «HA KOBEP», 1 OHA PEUIMTENbHO HallpaBUiach 3alMILATLCS U OTCTauBaTh CBOU
uHTepeckl. He Boiins B kaOuMHET, OHA yBHUJelNa Ila3a 4eloBeKa, COBEPIICHHO HE COOMPABILIErocs Ha
Hee Hanazaatb. llocie p0OpoKenaTeNbHOTO IPUBETCTBUS PYKOBOJUTENbHUIIA OOpaTuiach K
COTPYIHUIE A CO CIEAYIOIUMU clloBaMU: «S1 MoHUMaro, 4yTo y Te0s yBaKuTelbHas npuunHa. Ho
ThI JIy4Ille APYTUX 3HAEllb TOT Y4acTOK, HA KOTOPOM paboTasia paHblle s HOBOMY Y€JIOBEKY Cpas3y
OCBOUTKLCS OymeT Henerko. S cumMTaro, 4To Thl TaM CIPABUIIbCS JydYIlle APYTUX, a 4achl pabOThHI
MOJKEIIb [IEPEHECTH [10-CBOEMY YCMOTpeHU0.» COTpyaIHUIE A HE OCTaBaIOCh HUYETO JIPYroro, Kaxk
COTJIACUTBCA.
JaiiTe KOH(DIUKTOIOTUYECKUI aHAJIU3 IPUBEICHHON UCTOPHH.

Keiic 17

Mexny 3aMecTUTeNleM PYKOBOIMUTENS CPEIHEr0o YPOBHA M JIMHEHHBIM PYKOBOJIUTEIIEM

OCJIOKHWJINCh OTHOIIEHHS] B CBSI3U C TE€M, YTO M3-3a HEYAOBIECTBOPUTEIbHBIX KOMMYHHUKALIMM Ha
COOTBETCTBYIOILIEM YPOBHE YINpPAaBJICHHS B OPraHU3allMM BO3HUKJIA MPEANOCHUIKA CPbIBA BaXKHOTO
MEPOTIPUSATHSL.
3aMecTuTeNb PYKOBOJIUTENS, B OOS3aHHOCTH KOTOPOrO BXOJUT oOIpezeneHue rpapuka Hu
OCYIIECTBIIEHUE KOHTPOIS 3a MPOBEACHHEM MOJOOHBIX MEpONpUsTHil, B Oecele ¢ TUHEHHBIM
PYKOBOJUTENIEM 3a HECKOJBKO JHEW 10 YKAa3aHHOTO MEpOINPHUSATHUS BBIICHSET, YTO CPOKU €ro
MPOBEJICHUS JIMHEHHBIM PYKOBOJHUTENEM HE YCTaHOBIIEHBI. B xone 3Toi ke Oecempl JIMHEHHBIH
PYKOBOAMTENb MpeiaraeT CpoKH MPOBEIEHUS MEPONPUSTHS, a 3aMECTUTENIb BBICKA3bIBAET €My
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopme.
JluHelHbI pyKOBOOUTENb B MHUIIMATUBHON Oecee ¢ PyKOBOJHUTENIEM CpPEIHEro YpOBHS (CBOMM
HEMOCPEJICTBEHHBIM HauaIbHUKOM), IPU3HAB B OOIIEM CBOM MPOCUYET B CIOKHUBIICHCS CUTYallUH,
oOpaTusl BHUMaHHE M HA TO, YTO A3Ta CUTyallMsl CTaja CJEICTBUEM TOrO, YTO 3aMECTHUTEIh
aKIICHTUPOBAJI BHUMaHWE Ha TPUOJIMKAIOIINXCSA CPOKAaX MPOBEICHUS YKA3aHHBIX MEPOTPHUATHI Ha
OUYEPETHOM COBELIaHUM.
PykoBoauTenb cpeiaHero yYpoBHS PEKOMEHJIOBal CBOEMY MOJYMHEHHOMY OoJjieeé BHHUMATEIbHO
CIenuTh 3a rpaduKkamMu MPOBEACHUS MOJAOOHBIX MEPONPUATUH U O0Jee TEeCHO KOHTAKTHPOBATh 11O
3TUM BOIPOC C COOTBETCTBYIOLIUMH JOJDKHOCTHBIMM JHIaMu. Ha ouepenqHoM coBellaHUU
PYKOBOAMTENb CpPEAHETO0 YypOBHS B (opMe O€3NMMKONW KPUTHUKH AaKIEHTUPOBal BHHMaHUE Ha
CJIO>KMBILIEHCS] CUTYaIUH.
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Ilpoananuzupyiime Oeticmeusi 6cex Y4aCMHUKO8 ClOdCUBWelcs cumyayuu. fensemcs nu oHa
KoHGhauxmom? Boeisgume 8 Hell kon@auxkmusie Ccumyayuu. Cnpocno3upyime OMHOUEHUS MeHCOY
VUACMHUKAMU CUMYayuuy nocie cogeujanus. Ymecmua au Ovlia KpumuKka Ha cogeujanuu?

8. IlepeueHb OCHOBHOI M JIONMOJIHUTEJIbLHOW Y4yeOHOH JIMTEpPaTypbl; INepeYyeHb PecypcoB
HHG(POPMANIMOHHO-TEJIEKOMMYHUKAUMOHHOI ceTu «HTepHeT», nepeyeHb UHGPOPMANMOHHBIX
TeXHOJIOTHI, MCHOJb3yeMbIX IPH OCYHIECTBJEHHH 00pa3oBaTe/JbLHOr0 MHpolecca I0
AUCHUIUIMHE  (MOAYJIK0), BKJIKYAsA  MNepedyeHb  MPOrPaMMHOIO  olOecneyeHUst M
HH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

8.1 OcHoBHasi JIuTEpaTypa:

1.Menemxment : Yuebnuk / O. C. Buxanckuii, A. . HaymoB. — M.: Maructp: HUL] UHOPA-M,
2016. - OBC Znanium.com http://www.znanium.com/bookread.php?book=557530

2. Menemxment : Yuebuuk/ A.B. Tebexkun. — M.:HUL] UHDPA- M,2014 — DB5C Znanium.com
http://www.znanium.com/bookread.php?book=432288

3. MenemxmenT : YueOHnoe nocodue / JI.E. bacoBckuii. — 2-¢ u3n., nepepad. u gom. — M.: HULL
NH®PA-M, 2014. - DBC Znanium.com http://www.znanium.com/bookread.php?book=428644

8.2 JlonmoiHUTEILHAS JIATEpPATypa

1. Menemxment B Typusme: Yuedbnoe nocodue / C.C. Ckobkun. - M.: Maructp: HULl UHOPA-M,
2013. Pexxum moctyma http://znanium.com/catalog.php?bookinfo=389982

2. MenemxMeHT: YueOHO-TIpakTHueckoe mocobue / A.B. UrnateeBa, M.M. Makcumiios, 1.B.
Bnosuna, E.B. Jlonienko. - M.: By3zoBckuii yueOnuk: THOPA-M, 2012 Pexxum goctymna
http://znanium.com/catalog.php?bookinfo=367084

3. . KaGymkun H.W. MeHekMeHT TOCTUHUI M pecTopaHoB: yueOHoe nocodue — M.: KHOPYC,
2016 Pexum nocrymna https://www.book.ru/book/920671

4. Opranuzanus 00CcIyKMBaHUs B TOCTUHHUIIAX U TYPUCTCKUX KOMIUIEKcax: YueOHoe mocodue /
A.B. Copokuna. - M.: Ansda-M: HUL] UTHOPA-M, 2014. - 304 c.
http://znanium.com/bookread2.php?book=430064

8.3. [lepeuenn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHHUKANIMOHHOI ceTH « AHTepHET»

1. DnexTponHas 6ubanoreunas cucrema Book.ru: http://www.book.ru/

2. DnexkTpoHHas bubnuoreka auccepranuii Poccuiickoii 'ocynapcTBeHHOM OMOAMOTEKH:
http://diss.rsl.ru/

3. "VuuBepcurerckas oubnuoreka": http:// www.biblioclub.ru/

4. Hayunas snektponnas oudmunoreka e-library: http://www.e-library.ru/

5. YuuBepcuretckas unpopmarnmontas cucrema Poccun (YUC Poccun): http://uisrussia.msu.ru/
6. DIIeKTPOHHBIN pecypc u3maTenscTBa Springer: http://www.springerlink.com/

7. EnuHOe OKHO J0cTyma K 00pa3zoBaTenbHbIM pecypcam: http://window.edu.ru/

8. DnextponHas omonuoteka IQlib: http://www.iglib.ru/

9. IlouckoBas cucrema yandex.ru

10. TTouckoBas cuctema google.com

11. TTouckoBas cuctema rambler.ru

8.4. IlepeyeHb MpPOrpaMMHOro odecrne4eHus, COBPEeMEHHBIX NMPO(ecCHOHAIBHBIX 0a3 JTaHHBIX
¥ MHGOPMAIMOHHBIX CIIPABOYHBIX CHCTEMaM

1. Microsoft Windows
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2. Microsoft Office

3.TIpodeccronanphas 6a3a JaHHBIX O CYOBEKTaX Majoro M CPEIHEro MpeANPHHUMATCILCTBA
https://ofd.nalog.ru/

4.TIpodeccronanpHas 6aza comnuosoruuyeckux gaHabix BIIMOM https://wciom.ru/database/

5.ba3a nanHbIX «PoccuilCKu COI03 NMPOMBIIUIEHHUKOB M IpEeANpUHUMATENEH. AHaIUTHKa»
http://www.rspp.ru/library

6. MupopmanmonHo-cripaBouHass  cucrema  dDeepaabHOro  00pa3oBaTENLHOrO  HOpTaia
http://ecsocman.hse.ru/ "DxoHoMuKa, corronorus, menemrment" (OCM)

7. WudopmannoHHO-CIIpaBoYHast CUCTeMa AJIMHHHACTPATHBHO-YIPABICHYECKOTO IOpTaia
http://www.aup.ru/

9. MeToauveckne yKa3aHus A 00yYAOIIUXCS 110 OCBOCHHUIO JUCHUILIMHBI (MOAYJIs1)

[Ipouecc u3ydeHUs  JUCHUILUIMHBI — MPEAyCMAaTpUBAaeT  KOHTaKTHYKO  pabdoTty ¢
npernoyaBareneM (pabora Ha JEKIHSIX M TMPAKTHUYECKUX 3aHATHAX) M CaMOCTOSTEIBHYIO
(caMOMOATrOTOBKA K JIEKIUSAM U MPAKTUYECKUM 3aHATUSM) paboTy 00ydaroIerocs.

B kauectBe OCHOBHBIX (OpPM OpraHm3anuy y4eOHOro IMpolecca MO TUCIHILINHE
«MeHe)KMEHT» BBICTYNAIOT JICKIMOHHBIE W MPaKTUYECKHe 3aHATUS (C HUCIOIB30BaHUEM
MHTEPAKTHUBHBIX TEXHOJIOTHIA 00yUeHHsI), a TaK K€ CaMOCTOsITeNIbHas paboTa 00yJarommxcsl.

Teopernueckue 3aHATUA (JIEKIIMH) OPraHU3YIOTCS 1O TOTOKaM. Ha JeKIusax u3i1araoTcs TeMbl
JTVCHIUTUTMHBL, TIPETYCMOTPEHHBIE padoueil mporpaMMoi, akieHTHpYeTcss BHUMaHWE Ha HauOoee
NPUHLMIIAATIBHBIX W CJIOXHBIX BOIPOCaX JUCHMILIAHBI, YCTAaHABIMBAIOTCS BOMPOCHI IS
CaMOCTOSITeNIbHOW TMpopaboTku. KoHCHmeKkT Jeknuii  siBiusercs 0a3od MpU  MOATOTOBKE K
MPAKTUYECKUM 3aHITHUSIM, K SK3aMEHY, a TAK)K€ CaMOCTOSITeNIbHOM HAyYHOU JAESITeTbHOCTH.

[IpakTdeckwe  3aHSATHS [0  JIUCIUIUIHHE «MeHeDKMEHT»  MPOBOJATCS B
CHEIMAIM3UPOBAaHHOM KaOWHETe, OCHAIIEHHOM CTEHJaMH, MYJIbTUMEIUIHHBIM TEXHUYECKUM
000pYyIOBaHUEM U CTICIUATM3HUPOBAHHBIM 000PYIOBAHUEM.

Bunrwl nekuii:

Axademuueckas (mpaduyuoHuas) exyus - 3TO TPAJAUIIMOHHO BY30BCKas y4deOHas JICKIIUA.
Jlns Hee XapaKTepHBI BBICOKHI Hay4HBI YpOBEHb, TEOpeTHYEeCKHe aOCTpaKIUuH, HMEIOIINe
Oonpmioe mpakTHueckoe 3HaueHwe. CTHIb TakoW JIEKIUM - YEeTKWH IUIaH, CTporas JIOTHKA,
yOenuTeNnbHbIe T0OKA3aTeNbCTBA, KPATKUE BHIBOJIBI;

Jlexyus-ouckyccus XapakKTepu3yeTcsi TeM, YTO MPETOAaBaTeNb MPH U3JI0KEHNUHU JICKITHOHHOTO
MaTepuaia He TOJBKO HCIOJB3YyeT OTBETHI CIyIIaTele Ha €ro BOMPOCHl, HO U OPTraHU3YeT
CBOOOTHBI OOMEH MHEHHSMHU B HHTEPBAJIaX MEKY JIOTHYECKUMU pa3JeliaMHu;

Jlexyus-eusyanruzayua UTeHue JeKIUU-BU3yaIU3allud CBOJUTCS K CBA3HOMY, Pa3BEpHYTOMY
KOMMEHTHUPOBAHHIO MPEMOIaBaTeNieM IOATOTOBICHHBIX BU3YaJbHBIX MaTEpPHAIIOB, TOJTHOCTHIO
pacKpbIBaIOIEMY TEMY JaHHOW JIGKIIMHU. DTH MaTepUalbl JOIKHBI 00eCTIeYUBATh CHUCTEMATH3AIUIO
UMEIOIUXCS Y CIymiareieid 3HaHWH, MpenbsSBICHUe HOBOW HMH(MOpMAINH, 33aJaHue MPOOJIEeMHBIX
CUTYaIluii ¥ BO3MOXKHBIE PA3pELICHHUS;

Ilenp TPaKTHYECKUX 3aHATHNA: TNPUOOPETCHHE TMPAKTUYCCKUX HABBIKOB B 00JacTH
peanu3ali OCHOBHBIX YIPaBJICHUECKHX (YHKIMA, OBIIQJCHHWE TEXHOJIOTHSIMU 3P(PEKTHBHOTO
BIUSHUS HAa WHIWBHUyallbHOE W TPYNIIOBOE MOBEIECHUE B OPraHU3aIlMU, HABBIKAMU OpraHU3alluu
KOMAaHTHOT'O B3aUMOJICHCTBHS JUTS PEIICHHS YIIPABICHYECKHUX 3a/1a4, aHAIN3a KOMMYHUKAITMOHHBIX
MPOIIECCOB B OpraHu3aluu, ynpasienus HR- cuctemoii B opranusaiium.

[MpakTudeckue 3aHATHS CIOCOOCTBYIOT Oosiee TITyOOKOMY MOHHMAHHIO TEOPETHYECKOTO
MaTepuana y4eOHOTO Kypca, a Takke pPa3BUTHIO, (OPMHUPOBAHHUIO U CTAHOBIECHUIO PA3IMYHBIX
YPOBHEHN COCTABISAIOMINX MTPO(HECCHOHATEHOW KOMIETEHTHOCTH CTY/IEHTOB.
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[IpakTHyeckue 3aHATHS NPOBOIATCS B (POPME MHTEPAKTUBHOI'O OINPOCA, BBICTYIJICHUH C
3cce W JIOKJIAJaMM, PEIICHHE CUTYAIlMOHHBIX 3a/ad4 C TPYIINOBBIMH JUCKYCCHUSIMH, EIOBOM,
pOJIEBOM HWIPBI, pellIeHHe KEeHCOB ¢ MOCIeAYIOIIeH TUCKYCCUe, MHIMBUAYAIBHOTO MPaKTUKyMa,
anpoOaIysi TECTOBBIX METO/MK, BBIITOJHEHHUS IPAKTUYECKOTO 3aaHUS.

Iesnbto camocTOATENBHON PabOThl 00yJaroLIMXCs ABIsETC (HOPMUPOBAHKE CIIOCOOHOCTEN
K CaMOCTOSITEIbHOMY MO3HAHUIO M 0OYUEHHIO, IOUCKY JIMUTEPATYPhI, 0000IIEHHI0, OPOPMIICHUIO U
IPEJCTABICHNUIO TIOJTYYEHHBIX pPE3ylIbTaTOB, MX KPUTHYECKOMY aHaJIM3y, IIOUCKY HOBBIX H
HEOPIMHAPHBIX PEIICHUH, apryMEHTHPOBAHHOMY OTCTAaWBAaHUIO CBOUX MPEUIOKEHUH, YMEHUH
HOJrOTOBKH BBICTYIIJICHUN U BEJICHUS TUCKYCCHIA.

®opMBI CAMOCTOATEJIBHOH PadoThI

CamocrosarenbHass paboTa 3akKIlO4aeTcsl B M3YYEHUM OTHEIbHBIX TEM IO 3aJaHUIO
NpernoIaBaTess Mo PEeKOMEHIyeMOl UM y4eOHOH JINTepaType U BKIFOYALT:

- TOATOTOBKY K YCTHOMY OIIPOCY;

- 03HaKOMJICHHE C JIATEPATypol 1o quciumuinHe Ha caiite ObC znanium.com.;

- HOJTrOTOBKY K TUCKYCCHUH;

- TOATOTOBKY K O3cce, JJOKJIanaM, COOOIIEHUSIMH TI0 TEeMaTHUKe, PEKOMEHJIOBAHHOM
IpernoJiaBaTeseM;

- MOJITOTOBKY KEHCOB M BHICOMATEPUAIIOB 110 PEKOMEH/IOBAHHBIM IPENOaBATEIEM TEMaM;

- IOJITOTOBKY K JIEJIOBBIM U POJIEBBIM UI'PaM;

- MOJITOTOBKY K MPAaKTUYECKUM 33/1aHUSIM;

- IOJITOTOBKY pedepatuBHOro 0030pa.

CaMocrosiTenbHas padboTa sBJIsIeTCs 00s13aTENIbHOM 111 KaX/10r0 00y4aroierocs.

IlepeyeHbp TeM caMOCTOSATENbHON pabOTHI CTYIEHTOB IO IMOJAIOTOBKE K JICKIIMOHHBIM M
NPaKTUYECKUM 3aHSATHSIM COOTBETCTBYET TEMAaTHYECKOMY TUIaHy paboyei mporpamMMel.

10. MaTepuanbHo-TeXHU4YecKasi 6a3a, Heo0OXoAUMAasi /15l OCYLeCTBJIEHHUS 00pPa30BaTEJILHOI0
npouecca no JMCuMIvInge (MoayJio):

VYueOHple 3aHATHSI 1o  OJUCHUIIIINHE ((MGHC}I)KMGHT» IpOBOAATCA B CJICOAYIOIIUX
000py/I0BaHHBIX yU4eOHBIX KAOMHETaX, OCHAIIEHHBIX COOTBETCTBYIOIIUM 00OPYI0BAaHUEM:

HaumenoBanue 000pya0BaHHbBIX yUeOHBIX KAOMHETOB, OOBEKTOB

Bun yueOHbBIX 3aHITHIA 11O o
JUISL IPOBEICHMS TPAKTUUECKUX 3aHATUM C IIEPEYHEM OCHOBHOIO

JIHCHHTLIIHE 000pyTOBaHUS
3aHsTHS TIEKLIHOHHOTO VYyeOHas aynuTopusi, ClielIMaTIu3upoBaHHas yueOHast MeOeb.
THUIIa, TPYIIIOBHIE U TCO:  BHUICONPOEKIMOHHOE  00OpyHOBaHHE; HOYTOYK  C
VHIUBUYaJIbHbIE BO3MO>KHOCTBIO OJIKITFOUEHUS K ceTh VHTepHeT
KOHCYJIbTALIUK, TeKymui |Jlocka.

KOHTPOJIb,
IIPOMEXKYTOUHAs
aTTecTanus

3aHsaTHsS CCMHUHAPCKOT0

VYyeOHast ayTuTOpHsl, ClIeUATU3UPOBaHHAs yueOHast MeOeb.

THANA TCO: mnepeHOCHOE BHUICOMPOSKIIMOHHOE O00OpYyIOBaHUE IS
IIPE3EHTALAMN.
Jlocka.

CamocTtosrenpHas pabota | [Tomenienne s caMOCTOSTENbHON paboTHI,

o0ydJaronmxcs CreNMaTu3upOBaHHAS yaeOHast Me6ernn

TCO: ABTOMaTHM3UpPOBaHHBIE MECTA CTYJEHTOB C BO3MOXHOCTBIO
nojkitoueHus: k cetu "MHtepHer" wu olecnedyeHueM ocTyna B
AIIEKTPOHHYIO HHPOPMALIMOHHO-00Pa30BaTEIbHYIO CpPENy.
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aBTOMAaTH3UpPOBaHHbIE  paboune MecTa
BO3MOYKHOCTBIO BBIXOJIQ B
TEJIEKOMMYHUKAILMOHHYIO CeTh «VHTEepHET».

[Tomenienue uisi CaMOCTOSITENIBHOM pabOThl B YUTAJIBHOM 3ajie
OoubmuoTexkn ¢uiaMana, CrenuaIu3upoBaHHas ydeOHas MebOelb
CTYJICHTOB
nH()OpPMAITMOHHO-
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